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1. Ilepedyenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHS 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3y/IbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMbI

1.1, Jucummmnaa DTI.01 «OCHOBBI COBPEMEHHOIO MEHEIKMEHTa» O00ecIeunBacT
OBJIQJICHHE CIEAYIONIMMHU KOMIIETEHIUSMH C YYETOM dTara:

Kon
KOMIIETEHIIH

HaunmenoBanue
KOMIIETEHIINU

HaunmenoBanue JTamna
OCBOEHHS KOMIIETEHIINU

Konx
Jramna OCBOEHUS
KOMIICTCHIIN U

[1K-5

CIOCOOHOCTH
CUCTEMAaTU3UPOBAThH
aHaJIM3UPOBATh
uH(pOPMALINIO
JOCTH)KECHUS
MOCTAaBJIEHHOMN
pa3pabarbiBaTh
MH(POPMALIMOHHO-
AHAJTUTHYCCKUEC
MaTepHuaIbl
npobiemam
yIpaBICHUS
MIEPCOHAJIOM,
TEXHOJIOTHSIMH
MIPOBEICHUS
JTUArHOCTUKHU
MOHHUTOPHHTA
COCTOSIHMSI ~ Pa3BUTHS
OpraHu3aIui, ee
KaJpOBOTO TIOTEHITHAIIA,
YMEHHUEM KCII0JIb30BaTh
ux B CBOEH
npodeccruoHanbHON
JESTEIIbHOCTH

u

JJIA

LI,

oo

BJIaACTh

CriocoOHOCTh TPUMEHSIT
3HAHUSI MEHEJDKMEHTA JIJIsI
3¢ (EeKTUBHOM OpraHU3aIiU

JACATCIIBHOCTH KOJIJICKTHBA,
rpynIbl WA OTACIAa

MPEANPHUSTUS IPH PELICHUN
KOHKPETHBIX SKOHOMHYECKUX
3a7a4 U POEKTOB.

I1K-5.1.2

1.2. B pe3ynbTare 0CBO€HHUS JUCHMILIUHBI Y CTYIEHTOB JIOJKHBI ObITh CHOPMUPOBAHBI:

OTO/TO
(npu HANTUYUU
npodcrangapra)/

npodeccuoHaIbHbIC

NEeNCTBUA

Kon JTamna
OCBOEHUS

KOMIICTCHIIMHN

Pesynbrarel 00y4yeHus

I1K-5.1.2

Ha ypoBHe 3HaHNMI:

YrpaBiieHue, opraHuzanus, yrpaBlIeHUYeCKUN HUKJI,
[IPUHLMIIBI U METOABI PYKOBOJCTBA; I'PYIIIOBas
[paboTa ¥ rpynmnosas JUHaAMHKa, OCHOBBI KaJpOBOM
[TOJINTUKU U YIIPABJIEHUS NIEPCOHAJIOM U I'PYIIIIOHN,
METOAbl M MOJIEIM MPHUHSITHS YIPaBICHUECKUX
[pELICHUN.

Ha ypoBHe ymeHnii:

Opranuzanus [A€ATENbHOCTH MaJIOM TpYIIIb;
KOOpJIMHAIMS M YIpaBiIeHHE MaJloN TpYHIbl IpH
[pa3paboTKe U peaan3aliy Pa3InyHbIX IPOEKTOB.
Ha ypoBHE HAaBBIKOB:

Coznanuie B Majiol rpynie KOHKPETHOTO MPOEKTa Ha
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OCHOBE aHaJIM3a HMEIOIIEHCS TIPOOJIEMBI.

2. O0beM ¥ MeCTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOI NMPOorpaMMbl

O0neM TUCIUIIINHDI

O6mas tpymoemkocts DTI.01 «OCHOBbI COBPEMEHHOI'O MEHEJDKMEHTA»
«HR-ananuTiKa» cocTtaBisieT 2 3a4€THBIE €IMHULBL, 72 Yaca.

KonmuuectBo akajgeMMuecKMX 4YacoB, BBIJCICHHBIX Ha KOHTaKTHYIO paboTy ¢
npernojaBaresieM Ha O4yHOW ¢opme oOyuyeHus, cocrapiser 28 wdaca: jekuud — 8 uHaca,
npaktuyeckue 3auatus — 20 yaco. CaMmocTosiTeNbHas paboTa coctaBisieT 44 Jacos.

Ha 3aounoii ¢opme oOyuenust coctaBisier 10 wacoB: jekiuu — 4 4aca, TPaKTHYECKHE
3aHATHSA — 6 yacoB. CamocTosATeNbHAsS padoTa cocTaBisieT 58 yacoB. Konrpois - 4 yaca.

Mecto aucuumimnsl B ctpykrype OII BO

JucrumnamHa npeaycMorpeHna B 1 cemectpe o o4Hoi Gopme oOydeHus, BO 2 ceMecTpe
10 3209HOK (hopMe OOyICHHSI.

Hucuumnuaa OT/.01 «OCHOBbI COBPEMEHHOI'O MEHEJ[PDKMEHTA» otHOCUTCS
K YUCITy TUCIUTUTHH (DaKyIbTaTUBHBIX JUCIHILTAH.

dopma MpoMeKyTOYHON aTTeCTallud B COOTBETCTBUH C YU€OHBIM IIAHOM — 3a4eT.

3. Conep:xkaHue M CTPYKTYpa JTUCIHHUIIHHBI
Ounasn ¢popma 0dyuenusn

O0bem JUCHUIIMHBI (MOAYJIs1), dopma
qac. TeKyLIero
Padora o0yuarommxcsi mo KOHTPOJIA
HaumeHnoBaHue Tem BH/IaM Y4eOHBIX 3aHATHIi | yclieBaeMocT
H/WJIN pa3iesioB Beero ,
J/20 | II3/20 CP NPOMEKYTOY
, 10T | , 0T HOI
aTTecTaluu
1. OOBEKT 1 npeaMeT 6 2 4 O
MEHEDKMEHTA
2 OCHOBHBIE 3TallbI 7 2 5 KC
pa3BUTHS YIIPABICHYECKON
MBICIIH
3 [TpuHIMIBI MEHEKMEHTA 7 2 5) Jlok
4 OcHOBHbIE QYHKIIUU 7 2 5 O
MEHEDKMEHTA
5 YnpaBiieH4eCKOe peleHne 7 2 5 O
6 YrpaBieHIecKoe 9 4 5 B, I1
IUTAHUPOBaHHE
7 VYnpasneHueckas 9 4 5 O
OpraHu3aIys 1
KOOPJMHAIUS
8 MerTtonsl MEHEHKMEHTA 9 2 2 5 Ped
9 VYnpasneHueckas 7 2 5 B, I1
CTpyKTypa
[TpomexyTouHas aTTecTalus 3a
Bcero: 72 4 20 44

3aounasn gropma odyuenusn
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O0beM TUCHMILIUHBI (MOYJIst), ®opma
yac. TeKyIIero
HaumenoBanue Tem PabGora o0yuarmmxcs no KOHTPOJIA
/M4 pa3iesion BH/IaM Y4eOHBIX 3aHATHI | ycIieBaeMOCTH,
Bcero .
J/20, | 113/90, CP MPOMEKYTOUHOU
A0T JOT arTecTaunu
1. OOBEKT U peaMeT 8 2 6 0]
MEHEKMEHTA
2 OCHOBHBIE Tarnbl Pa3BUTH 6 7 KC
YIIPABJICHYECKON MBICIIH
3 [TpuHIIUTIBI MEHEKMEHTA 8 2 7 Jlox
4 OcHoBHbIE QYHKITUN 8 2 7 O
MEHE/KMEHTA
5 VYipaBieH4YeCKOe perieHne 6 7 O
6 VYipasieH4deckoe 9 2 7 B, I1
IJIAHUPOBAHHE
7 VYnpasieHdyeckast 9 2 7 O
OpraHu3aIys u
KOODIMHAITUS
8 MerTtonsl MEHEIKMEHTA 7 7 Ped
9 VYpaBieH4deckas 7 7 B, 11
CTPYKTypa
[IpomexxyToUHast aTTecTanus 3ayer
KonTpois 4
Bcero: 72 4 | 6 | 62 | 4

CamocrostenbHas padora (CP) mo u3yueHuo JUCIUIUIMHBI OCYIIECTBISAECTCS C MPUMEHEHUEM
HOT. Hoctyn x JJOT ocymiecTpusieTcsl KaXIbIM 00YYarOIIUMCSI CAaMOCTOSTENFHO € JIF000TO YCTpOiicTBa
Ha noprasie: https://Ims.ranepa.ru. Tlaposib U JOTHH K JIMYHOMY KaOMHETY/TIpO(UITIO/ydeTHON 3amucu

MPEIOCTABIIACTCS 00yUaIOIEMYCsl JICKAaHATOM.

Ilpumeuanue:

* — ¢hopmel mekyweeo xoumpons ycnesaemocmu: onpoc (O), xkpyenviti cmon (KC),
ooknao ([lok), sbicmynienue ¢ npesenmayueti (B, I1), pepepam (Pegp).
** - dhopmbl npomedcymounou ammecmayuu. 3avem (3a).

Coaep:xanue TUCHUNIMHBI

1. OOBEKT U mpeaMeT CoBpeMeHHBIE TpeOOBaHUs K Mpodeccu MeHekepa. MacTepcTBo
MEHEPKMEHTA MCHC)KEpA: KOHICIITYAaJIbHbIC, 4YCJIOBECYECKUEC W TEXHUYCCKHC
HaBblkd. [loHsATHE MeEHeIKMeHTa W ymhpaeieHus. [logxomsl K

onpe/eeHn0 MeHeKMeHTa. OObEKT M CYOBEKT YIIPaBICHUsI
2 OCHOBHBIE HTaMbI [TpoGnema mepuOIM3alMM  HUCTOPUM HPAKTHKM MEHEIKMEHTA.
pa3BHTHSA CraHOBICHHE W pa3BUTHE IIKOJbI HAay4yHOro MeHeukMmeHTa (P.V.
YIIpaBJIeHYECKOH Teitnop, ®., JI. T'mnbGpers, I. Tanrr, I. Owmepcon u ap.).
N — Panmonanu3anust TPOM3BOACTBA U HCCIIENOBaHUE IPOOIEM

YIPaBJICHNS B paMKax KJIACCUYECKOH (aAMHHUCTPATHUBHOMN) LIKOJBI
ynpaBieHud. OpraHuzanuss Kak OIpEIeNICHHas «COLMaJbHas
CUCTEMA: MPEAIOCHIIKA BOSHUKHOBEHUS, 3aPOXKICHUE, Pa3BUTHE U
KpUTHKA  IIKOJIBI  YEJIOBEYECKUX  OTHOWIEHHWHA.  PasBurtue
YIPABJICHYECKOM MBICIM B PAMKAxX IOBEIECHYECKOW IIKOJIBL.
CoBpeMeHHbIE IIOJIXObL B MEHEJKMEHTE: OCHOBBI
KOJIMYECTBEHHOI'0 IOJAX0a

3 [TpuHIMTIBI

[Monsitue opranuzarnuu. OpraHu3aius Kak (yHKIHS yIpaBICHUS.
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MEHEIKMEHTA Onucanne opraHu3alu Kak 00beKTa ynpapieHus. BHemmHss cpea
opranu3anuu. BHyTpeHHAs cpena opranusanuu. B3aumoneiicTBue
BHEIIHEHW H BHYTPEHHEW cpeabl. BHYTpeHHss ©  BHEUIHSSA
OpraHU3allMOHHAs Cpefa: LEedu W 3aJa4dH, CTPYKTypa, TEXHOJOTHUS,
moau. Mertoapl  aHanu3bl  BHYTPEHHEHM M BHEIIHEW cpen
opranm3anuy. Teopuss KU3HEHHBIX [HKIOB  OpTaHWU3AllUU
W.Anuzeca. buzHecnporneccsl 1 METOIBI UX TPOESKTUPOBAHUSL.

4 OcHoBHbIE QYHKITUN OcHoBHBIC (yHKIMH MeHeKMeHTa. CyIIHOCTh IUIAHUPOBaHUS.
MEHEKMEHTA [Ipouiecc mmanupoBanus. [loHsTre n mpaswmina GOPMYTHPOBAHUS
muccud. [loHaTre nenn. XapaKTepUCTUKH IIeNIeld B OpraHU3alHH. 3
Knaccudukarust meneit B opranmsanuu. JlepeBo  Lieneid.
VYopaenenne 1o 1emsM.  Meron  (GOpPMYIHMPOBAaHUS  TEMBI

SMARTER.
5 VYnpasienueckoe bazoBeie moHsATHSA. DakTOPHl MPOCKTUPOBAHUS OPTaHU3ALMH.
penieHue Paznenenne @opmanu3zanus OpraHU3alMOHHON CTpyKTyphl. Hopma
YIPaBISIEMOCTH. ®dakTophl, BIIHSIIOIIME Ha BEIOOD
OpPTaHU3AIMOHHON CTPYKTYphl. OCHOBHBIE THITHI OPTaHU3AIMOHHBIX
CTPYKTYP.
6 YnpaBieHYecKoe Crparerus opranuzaiuu u ee 3HaueHue. [Iporecc crparernueckoro
IIJIAaHWUPOBAaHUE MCHCDKMEHTA B COBPEMECHHBIX OpraHU3aluiax: CTPaTCTHYCCKUU

aHaJIN3, OIpPEICIICHUEC CTPaTeTUH, peanu3alds CTPATETHuy,
CTPAaTeru4eCKUi KOHTPOJIb.

7 YnpasneHueckas [lonsiTHe OpraHW3allMOHHOW KYABTYpHI, (YHKIWH, KIFOYEBHIE
OpraHuzanus u W3MEpPEHMs, THIBl  OPraHU3alMOHHBIX  KyIbTyp,  IpOLECC
KOOP/IMHAIUS (dbopMHpOBaHHMS  OPraHU3alMOHHOW  KYIBTYpBHl, TPHU  YPOBHS

OPTKYJIBTYPBI o 3 1llaitny, MEXaHU3M MOAAEPKAHUA
OpPTraHHU3ALMOHHON KYJIBTYPBI.
8 Metons! MenemkMenTa | OObekT opraHusanvoHHoro kontponsd. Ilomstme u mpomecc

koHTpoiisi. KouTyp koHTpOms. @aktopbl 3((GEKTHBHOTO KOHTPOJISL.
Buner koHTpons. B3amMocCBs3p (QYHKIMH KOHTPOJIS C JPYTHMH
(GYHKIUSIMH MEHEDKMEHTA.

9 YnpasieHuyeckas bazoBbie moHATHSA. DPakTOphl MNPOCKTUPOBAHUS OPraHU3ALMU.
CTPYKTypa Paznenenne @opmanuzaiusi opraHu3allMOHHON CTpyKTypbl. Hopma
YIOPABIAEMOCTH. DakTophl, BIIUSIIOLLIHE Ha BEIOOD
OpraHU3allMOHHON CTPYKTYpbl. OCHOBHBIE TUIIBI OPraHU3aUOHHBIX

CTPYKTYP.

4. MaTtepuaJjbl TeKyIero KOHTPOJISl yCIeBaeMOCTH 00y4aromuxcs U (pOH/ OlleHOUHBIX
CpPeACTB MPOMEKYTOUYHOM aTTeCTALMHU 1O JUCHUNINHE

4.1. ®opMbl U MeTOABl TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH OOydYaroluxcsi H
IIPOMEKYTOYHOM aTTECTALUU.

4.1.1. B xome peammzauuu gucuumiuael OT.01 «OCHOBBI COBPEMEHHOI'O
MEHEJIDKMEHTA» ucnonb3yroTcsi CIeAyloIMe METOAbl TEKYIIEro KOHTPOJSI YCIEBAEMOCTHU
00y4JarOIINXCS:

Tema (paznen) ®opMbl (METOJIBI)
TEKYLIEro KOHTPOJIS

YCIIEBAEMOCTH

Tema 1 OOBEKT U NpeAMET MEHEIKMEHTA onpoc

Tema 2 OCHOBHBIE Talnbl Pa3BUTHI YIIPABICHYECKOW MBICIH KpPYIJIBIM CTOJ

Tema 3 [TpyHIMIIBI MEHEHKMEHTA JOKJIaJ

Tema 4 OcHoBHbIE QYHKIIMH MEHEIKMEHTA onpoc

Tema 5 VYIIpaBIeHYECKOE pelieHue 0Ipoc




Tema 6 VYhpaBneH4eckoe TJIaHUPOBaHUE BBICTYIUJICHUE,
pe3eHTAIHS
Tema 7 YpapieHueckasi OpraHu3anusi 1 KoOpJIuHaIus oIpoc
Tema 8 MeToapl MEHEIKMEHTA pedepar
Tema 9 VYipaBieHueckasi CTpyKTypa BBICTYIUJICHUE,
MPE3ECHTALIMS

4.1.2. 3ayer NPOBOAUTCS C MPUMEHEHHEM CIIEIYIOUIUX METOJO0B (CPEICTB): B YCTHOM

(bopMe I10 BOIIpOCAaM M 3alIUThI AHAJTUTHUYECKOM 3aITHCKU.

4.2. Marepuabl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH.
[IpenonaBarens OIEHUBAET YPOBEHb IMOATOTOBICHHOCTH OOYYAIOMIMXCSA K 3aHATHIO IO

CICOAYIOUIUM ITOKa3aTCIIsIM:

- YCTHBIC OTBCTHI HA BOITPOCHI MIPCIIOAABATECIIA 110 TEMC 3aHATUA,
- BBICTYIINICHUC C JOKJIaJlaMH (BBICTYHJ'ICHI/IH Ha IMPAKTHYCCKUX 3aHATHUAX, YUAaCTUC B

onpoce),

- yyacTHe B 00CYXJICHUH JO0KJIaJI0B,
-BBICTYIUICHHUE C NPE3EHTALUEH,
- 3amuTa pedepara.

Kpurepun oniennBanus qokiaja:

- CTEIIEHb YCBOCHUs IIOHATHN U KATErOPUH 110 TEME;

- yMeHue paboTarh ¢ JOKYMEHTAIbHBIMU U JIMTEPATypHbIMU UCTOYHHUKAMU;

- TPaMOTHOCTb U3JI0KCHMS Marepuaa;

- CaMOCTOATEJIBHOCTb PabO0Thl, HAIMYME COOCTBEHHOM 000CHOBAaHHON MO3UIUH.

Kpurepun onieHMBaHUs y4acTusi B ONPOCE:

- IyOWHA TIOCTABJICHHBIX U PACCMOTPEHHBIX CTOPOHAMH BOIIPOCOB;
- Ka4eCTBO OTBETOB HA BOIIPOCHI;

- aKTUBHOCTb U INIyOMHA OATOTOBKU CTYJIEHTOB.

Kputepuu oniennBanus paboThl Ha KPYIJIOM CTOJIE

- 00yJaroIuics BHICTYNAET C MPOOJIEMHBIM BOIIPOCOM;
-BBICKA3bIBAE€T COOCTBEHHOE CYKJCHHE;

-OTBEYAET apI'yMEHTUPOBAHO Ha BOIPOCHI;

-JIEMOHCTPUPYET HH(POPMALIMOHHYIO TOTOBHOCTh K 00CYXICHHUIO;
- PaMOTHO U YeTKO (OPMYIHPYET BOIPOCHI K BBICTYIAOLIEMY.

Kpurepuu onenuBanus pedepara:

- YPOBEHb TEOPETHYECKUX 3HAHMI,

- CIOCOOHOCTh OPUEHTHPOBATHCA B MPEACTABICHHOM Marepuae U BhLACIATh [NIaBHOE,

- CIIOCOOHOCTH JIeNIaTh BBIBOJBI U apIyMEHTHPOBAHHO OTCTauBaTh COOCTBEHHYIO TOUKY
3peHus C ONIOPOM Ha MPAKTHUYECKYIO AEATEIbHOCTD, CTATUCTUYECKNE JAHHBIE U TIP.,

- TPaMOTHOCTb, KYJIbTypa peuH,

- cJlaya 3aJ]aHKsl B YCTaHOBJIEHHBIN CPOK,

- COOTBETCTBUE TPeOOBAHUSIM 0(OPMIICHHUS.

Kpurepuu orieHuBaHUS BHICTYIUICHHUS:

- CTETIeHb YCBOEHUS MOHATUM U KAaTETOPUH MO TEME;

- yMeHue paboTaTh C JOKYMEHTATbHBIMU U HAYYHBIMH UCTOYHUKAMU;

- TPaMOTHOCTb U3JIOKEHHS Marepuaa;

- CaMOCTOSITEIILHOCTH PAOOTHI, HATMYNE COOCTBEHHONW 000CHOBAHHOM MO3UIINH;
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-KyJIBTypa MpeACTaBIeHUS pe3eHTalnu (JISKCHYECKUN 3arac, rpaMMaTHIEeCKUE
KOHCTPYKIIMH, PEYEBON CTUIIb, YETKOCTh PEUH, TEMI);

-cOOJIIO/IEHHE periaMeHTa.

[Ipesenrarus

ITo odpopmienuto:

-0(hopMJICH TUTYIIBHBIN JIUCT;

-KOJIMYECTBO CJIAiI0B COOTBETCTBYET TpeboBaHusM (MuH. 10 crnaiiioB);

-HCITIOJIb30BaHUE TOMOHUTEILHBIX 3¢ dexToB B POWer point., uadporpadukm;.

-CJIaiIbl IPEACTABIICHBI B JIOTMYECKOH MMOCIEA0BATEIHLHOCTH.

Onenka 3HaHWNA, YMEHHH, HABBIKOB IPOBOAMTCA Ha OCHOBE OaUIbHO-PEHTHHTOBOU
cuctembl 70% u3 100% (70 6amnos u3 100) - Bkiag mo pe3yibTaraM MOCEIAeMOCTH 3aHITHIA,
AKTUBHOCTH Ha 3aHATHUAX, BBICTYIUICHHS C JOKJIAaJaMH, YYacTHs B OOCYXKICHHSX JOKJIAJ0B
JIpyTrux o0y4arolIuXxcsi, OTBETOB Ha BOIIPOCHI NpenoaBareis B X0e 3aHsATHs, 3a1uTa pedepara.

Jeranuzanuss OaljloOB M KPUTEPUH OLEHKM TEKYIIEro KOHTPOJIL YCIIEBAeMOCTH
yTBEpXkKAaeTcs Ha 3aceaHuU KadeIphl.

IIpakTnueckass  padora Nel
CpaBHUTEIIBHBII aHAIU3 AMOHCKOT0, aMEPHUKAHCKOT'O M POCCHIICKOTO MEHEDKMEHTA

NHCTPYKIIMOHHAS KAPTA

3aganue Ne 1
ITpounTaiiTe BHUMATEIBHO UCCIIEIOBAHNS METOIOB pyKOBOACTBAa Komnanusamu Snonun u CIIA.
3aganue Ne 2
IIo KakMM OCHOBHBIM KPHUTEpPHUSAM CYILIECTBYET Da3IMuuMe B ANOHCKUX U aMEPUKAHCKHUX
OpraHu3ausIx
3amanne Ne 3
PykoBonctBysch Tabnuuei Nel, coctaBeTe CpaBHUTENbHBIN aHAJIN3 SIIOHCKOIO, aMEPUKAHCKOTO U
POCCHICKOTO MEHEIP)KMEHTA

HccnenoBanns MeronoB pykoBoacTsa komnanuamu SAnonun n CHIA.
VYunbsam Oydu, aMepUKaHCKUN npodeccop SIMOHCKOTO MPOUCXOKIACHUS, NETalbHO HCCIEeI0Ball
METOJIbI PYKOBOJCTBa KommaHusMu Kak B SAnonmn, tak u B CIIA. Snonckas Monens
PYKOBOJCTBA OYE€Hb OTIMYACTCSI OT AMEPHUKAHCKOW IO psALy I[apaMeTpoOB, IPUBEIACHHBIX B
Ta0IHIIE.

SnoHckue opraHuzanuu HAMepI/IKaHCKI/Ie OpraHu3anuu

KparkocpouHblii HaeM (B OCHOBHOM

I1o>)kxM3HEHHBIN HAEM
BBIITYCKHHUKOB)

beIcTpas onieHKa U IPOABUKEHUE 110
MeuieHHast OlleHKa U MPOABMIKEHHE O CITy»K0Oe

ciyxoe
‘HCCHGHI/IaHI/IBI/IPOBaHHaH Kapbepa HCHeHHaJ‘II/BI/IpOBaHHa}I Kapbepa ‘
‘HeﬂBHHe MEXaHU3MbI KOHTPOJISI HHBHme MEXaHU3MbI KOHTPOJIS ‘
‘KOJ'IJ'IGKTI/IBHOG IIPUHATHE PELICHUN HHH}II/IBI/II[Y&J‘IBHOG MIPUHATHE PEIICHUI ‘
‘KOJ'[J'ICKTI/IBH&?[ OTBETCTBEHHOCTh HI/IH}II/IBI/II[yaJ'IBHaS[ OTBETCTBEHHOCTh ‘
‘PCI_HCHI/ISI [IPUHUMAIOTCS «CHU3Y BBEPX» HPGI_LICHI/I}I IIPUHUMAIOTCS «CBEPXY BHU3 ‘

YpaBieHue OlleHUBAETCS MO TOCTUKEHUIO TAPMOHUH || YTIpaBJIeHUE OIIEHUBAETCS 110
B KOJUIEKTHBE U MO 0011[eMy pe3ynbTaTy; oIjiaTa Tpy/a|MHIUBUyalbHOMY PE3yIbTaTy, orjiara

— 110 MTOKa3aressiM paboThI TPYIIIBI, CIYKEOHOMY TpyZla — M0 UHAUBUAYAIbHBIM
CTaxy TOCTHXKEHUSM
JInunble, HehopMaabHbIE OTHOIICHUS C ®dopmanbHble OTHOIIEHHUS C

INOAYMHCHHBIMHU IIOAYMHCHHBIMU




10

OpueHTanus yrnpapieHHs Ha TPYIIILY HOpI/IeHTaHI/Iﬂ Ha UHJMBUJA

Ctporo opmanuzoBaHHas CTPYKTypa

HecrangaprtHas, rubkas cucrema yrpaBlieHUs
yIpaBICHUS

B amepukanckux ¢upmax cucreMa ynpabJIeHHsI JXECTKO OPraHHM30BaHHas. JTO
MaIIMHHO-KOHBEHEPHAs, 3JIEKTPOHHO-(POPMAIM30BaHHAS CHCTEMa YIPABICHUS, TPUTOMHAS s
000 3ananHoi pupmsbl. J{oiKHOCTHBIE 00S3aHHOCTH Ka)X10ro pabOTHHKA YETKO OIpeiesIeHbl,
U KaXIblii PYKOBOIMTEIL HECET JUYHYK) OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE YCTAHOBJIEHHBIX
3ama4. CTpyKTypa yIpaBi€HUS aMEPUKAHCKMMH MPEANPUATHSIMHU 3aBUCHUT, IPEXKJE BCEro, OT
TakuX (pakTopoB, Kak:

. UCTOpUYECKHE OCOOEHHOCTH (OPMUPOBaHUS pa3aUUHbIX (GupM. bonbmmHCTBO
aMEpUKaHCKUX KOMIIAaHUI HOCAT ma ce0e OTIeYaToK TOro THUMa MPearnpHUsITHH, KOTOPBIH
CIIOXKWJICA HA PAHHUX CTYNEHSIX UX Pa3BUTHs. DTO B IEPBYIO OUEPENb ONPEIEISIET XapaKTep
B3aMMOOTHOUICHUI MEX]y BHYTPU(GUPMEHHBIMU MOAPA3JCICHUSIMU. BOJIBIIMHCTBO paHHHUX
aMEpPUKAHCKUX KOMIIAHUM OpraHMW30BBIBAIIMCH KaK TPECThI, I[O3TOMY M CE€WYac B TaKUX
M3BECTHBIX Koprnopauusx, kKak «/xenepan mortope», «Kpaiiciepy», «Dopa», npeanpusTus B
COCTaB€ NPOU3BOACTBEHHBIX OTACIICHHM JIMIIEHBI CaMOCTOSTENBHOCTH. PykoBomuTenu 3THX
MOPEINPUITHI HaXOIATCS B IOJTHOM 3aBUCUMOCTHU OT MPOU3BOJICTBEHHBIX OTJEICHH, B PYHKIINU
KOTOPBIX BXOJAT PACHpPEAECICHUE 3aKa30B MEXAY MPEANPUITUIMHU, MATEPUATBHO-TEXHUYECKOE
cHaO)KeHue, KOHTPOJIIb 3a BBIIIOJIHEHHEM IUIAHOB BHINTyCKa MPOAYKIIMH, a TAKXKe 33 UCTIOTHEHUEM
Takux O0Omux (QYHKIMH, Kak IUIAHUPOBAaHWE, VIPABICHHE KAa4eCTBOM, OOCTy)KUBaHUE
o0opynoBaHus, o0ecrieueHre KaapaMu;

. TEppUTOpUAIbHASL ~ Pa300IIEHHOCTb.  YIPaBICHUE  COBPEMEHHBIMU  IIPO-
W3BOJCTBEHHBIMU OTHEJICHUSIMU, CO3/1aBAEMBIMU B paMKaxX KOMITaHHI, OCHOBAHO HA MPUHLIHIIAX
JeueHTpanu3auuu. JlouepHue KOMIIAHMM, BXOISUIME B 3T  OTHAEJEHUSA, HaJEJICHBI
CaMOCTOSTENIBHOCTBIO U, KaK IIPAaBUJIO0, HE UMEIOT IIPOU3BOACTBEHHBIX CBSA3EH APYT C APYIOM;

. YCIIO)KHEHUE BBITYCKAEMOU MPOAYKIMU. B COBpEMEHHBIX PBIHOYHBIX YCJIOBHUSAX
TpeOyroTcss pa3paboTka M BHEApPEHUE MPHUHIUIUAILHO HOBOM mpoaykuuu. OHa JOKHA He
TOJIbKO OTB€YaTh MOTPEOHOCTSM PbIHKA, HO M OBITH NMPUCIOCOOJEHHONW K 3aKOHOJATENbCTBY B
o0JacTu perylupoBaHUs LE€H, KOHTPOJS 3a HHBECTULIMSIMH, OXPAaHbl OKPYXKAIOLIEH cpesbl,
sHeprocOepexeHusl. ITO H3MEHWJIO XO3SHCTBEHHYIO IOJMTHUKY aMEPUKAaHCKUX KOMITaHUU.
Ycunenue mponeccoB IMOIVIOMIEHUS W CIUSHUS IIPUBEIIO K CUCTEMATHYECKOM IEPECTPOMKE
OPTraHU3ALMOHHBIX CTPYKTYP;

. poOCT MacimTaboB MPOU3BOJICTBA.

B 80-e rr. XX B. amMepUKaHCKUII MEHEI)KMEHT IpeTepIies U3MEHEHUs, KOTOPbIE BbI3BAIN
CTPYKTYPHYIO  MEPECTPOMKY W  MepepaclnpeleeHue  NOJHOMOYMKA  NpU  MPUHATHH
YIPABICHUECKUX pEIIeHUH. Bce KpynmHblE KOMIIAHMM B KauyeCTBE IPUOPUTETA BBIABUHYIU
CTpaTernyecKkoe IUIAHWPOBAHME, KOTOPOE SIBUJIOCH CIEACTBHEM pa3pabOTKH JOJITOCPOYHBIX
uenen

B nmnocnenHue necATuneTHs CTPEMHUTENBHO IOBBIIIAETCS KOHKYPEHTOCHOCOOHOCTD
AMOHCKOM SKOHOMUKHU. HECOMHEHHO, IOJIOKUTEIBHYIO POJIb B JIAHHOM IIPOLECCE ChITpAl U
ATOHCKUN MEHEKMEHT. Ero cucrema okasanack 0oJiee MpUCoCcOOIEHHON K YCIOBUSM Hay4HO-
TEXHUYECKOW PEBOJIIOLMHU, YEM EBPOIIEHCKAs UJIM AMEPUKAHCKAS.

SAnoHcKOMY MeHeIXKMEeHTY NPHUCYIIH CIETYIOINe 0COOEHHOCTH.

Bo-nepBepiX, MakcuMasibHas OpPHUEHTALMS HA TEXHOJOTMYECKHE U TEXHUYECKHUE
HOBOBBeJIeHUS. [J1aBHas 1ieJib AMOHCKOrO OM3Heca — HOBOBBeleHUs. lIporBeTatoT B mepByro
ouepelp TE€ KOPHOPALMHU, KOTOPbIE OPUEHTUPYIOTCS HA IMPUMEHEHHUE IEPENOBOM TEXHUKU H
TICUXOJIOTHYECKUX METONIOB, pa3zpaboTaHHbIX B EBpome m Amepuke. JJis 9TOTO MCHOIB3YyETCS
Macca JUTEPaTypHBIX HCTOUHUKOB U MOCHIIAETCS 32 pyOek MHOXKECTBO JIeJIeTaIiil.

SANOHIEI CKJIOHHBI 3aMMCTBOBAaTh, OJJHAKO OCOOEHHOCTh MX 3aWMCTBOBAaHHS COCTOWT B
TOM, OHM B KpaT4YalIlli€ CPOKU BHEAPSIOT HOBIIECTBA B IMPOHM3BOJCTBO. DTO CIIOCOOCTBYET
MOBBILICHUIO €ro AP ¢pekTuBHOCTH. COBpPEMEHHOE SIMOHCKOE IMPOU3BOACTBO OPUEHTHUPOBAHO, C
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OZTHOM CTOpPOHBI, HAa TO, YTOOBI IEpeHHMaTh, a C JPYroi — Ha TO, YTOOBI pa3pabaTbIBaTh
COOCTBEHHBIE HOBOBBEICHHS.

Bo-BTOpBIX, SMOHCKMII MEHEIKMEHT OCHOBAaH Ha y4yeTe COLMANbHBIX, KYJIbTYPHBIX,
UCTOPUYECKHX M HAl[MOHAJIbHBIX OCOOEHHOCTEH CBOEH CTpaHBbI:

© epynnoeas opeanusayus ynpaeieHus. B oTindMe OT aMEepUKAaHCKOTO MEHEIKMEHTa,
OPUEHTHUPYIOIIErOCsl Ha MHIAUBUYyMa, SIHOHCKUN MEHEKMEHT MMEET JIeJI0 C IPYIIOoi, YWieHb
KOTOpPOH TNPUHMMAIOT KOJUIGKTHBHBIC, COIJIACOBAHHBIC pELICHHWS W HECYT pPaBHYIO
OTBETCTBEHHOCTh 3a MX peaju3alnuio. UneHsl Ipymmbl CIIOCOOHBI COBMEINATh HpodeccHd,
3aMEHSATH JIPYT ApYyra U 3aMHTEPECOBAHBI B €€ YCIIEXE B IEJIOM;

© cucmema nodcusHenno2o Hatima. IIpUHaAIeKHOCTh K OIpeNleIeHHON rpymie, GupMe,
NPEJaHHOCTDb €l BHICOKO HEHATCS B SmoHnnu. OHM MOJKPEIUISIOTCS U YCHIIMBAIOTCS TPAKTHKON
JIOJITOCPOYHOTO,  HEPEOKO IOKU3HEHHOro HaliMa, OpraHu3anueil  BHYTPU(QHUPMEHHBIX
podCcor030B, KPY>KKOB Ka4ecTBa, He(hOpMaIbHBIM OOIIIEHHEM B KOHTPOJIEM;

nepeoaua 3HAHUL, ONbLIMA, UOel NPOU3BOOCMBEHHbLIX PAOOUUX 6 NOOPA30eeHUsl,
3anumarowuecs HogosgedeHusmu. HoBIIECTBa, HAKAIJIMBaeMbIe B 1I€XaX, OKA3bIBAIOT BIIMSHUE
Ha cTpareruio GupMsel B 1eiaoM. OCOOEHHOCTBIO SBISAETCS U TO, YTO MH)KEHEPHO-TEXHUUYECKHH
MEPCOHAT YacTO KOMIUIEKTYETCSl M3 OBIBIINX KBATM(HUIIMPOBAHHBIX pad0UnX (PUPMBL;

* OCOOCHHOCTBIO OpPraHM3ALMU YIPABJICHUS B SIOHCKUX KOMIAHUAX SIBISETCS TO, YTO
OHH TIEPBOCTEIICHHOE 3HAUYCHUE MPUIAIOT COBEPUUEHCMBOBAHUIO CIUIA U MEMOO08 YNPAGLEHUSL.
SInOHCKME KOMITaHUM, KaK IpaBuio, Oosiee LEHTpaTU30BaHbl, YeM amepukaHckue. OIHaKo B
paMKax BBICOKOM IEHTpaIM3alMM IIMPOKO PACIPOCTPAHEHBI MPHUHIUIBI COTJIACOBAHUS,
KOOpJMHAIMKM JeHCTBUM, BBIPAOOTKM M MPUHATHA peIIeHUH Mocie UuX THATeIbHOIro
IpeBapUTEILHOTO OOCYXKIEHUS W OJOOPEHHUsS HCIOIHUTENBCKUM 3BeHOM. CuuTaercsi, 4To
AMOHCKHUNA CTHJIb YIIPaBJICHUs], OCHOBAaHHBIN Ha NMPUHIATUU I'PYNIOBLIX PELIEHHH, sBIsieTcs Oomee
3 PEKTUBHBIM, TOCKOJIBKY MPEIOIAraeT:

o yyacTH€ CpEIHEro 3BE€HAa YOpaBlIeHHUs B BbIpaOOTKE pelIeHHH IyTemM
COIJIACOBAHUS U OOCYXXJIEHMsI IPOEKTOB PEIIEHU He TOJBKO C PYKOBOAMTEISIMH, HO U C
NEPCOHAIIOM COOTBETCTBYIOIIMX MTOAPA3ACICHHIA;

o coOJIt0/IeHNE IPUHIUIIA €AUHOTIACUS B IPUHATUN PEIICHUH;

. OTCYTCTBHE YETKHMX JIOJDKHOCTHBIX HMHCTPYKIHH, ONPEACISAIONNX  KPYT
o0si3aHHOCTEN pabOTHUKA; MpelroyiaraeTcs, 4ro cojepiaHue paboThl KaXKIoro pabOTHHKA
MOYKET TOCTOSSHHO MEHSATBHCSI U OH 00513aH YMETh BBINOJHATH JIIOOYI0 paboTy B paMKax CBOEH
KOMIICTEHIIHH;

o UCMOJb30BaHUE  CHeNU(UYEeCKOH  CHUCTEMbl  YIpaBJIEHUS  MEPCOHAJIOM,
npeaycMaTpuBarolleil B OCHOBHOM MO>KU3HEHHBI HaeM paOOTHUKOB, MPOJABMKEHHE MO CIyx0e
U TIOBBIIICHNE 3apa0OTHOM IIaTHl 3a BBHICIYTY JIET, CONMAIBHOE O0ECTIeUeHHe M0 CTapOCTH H
00JIe3HH;

. MIOCTOSTHHOE COBEPIICHCTBOBAHNE MCKYCCTBA YIIPABIICHUS, B TOM YHCIIE KOHTPOJIS
3a KAuecTBOM NPOAYKIUH, 3S()(PEKTHBHOCTHIO MapKETHHTOBOW  JIESTEIBHOCTH, XOJIOM
IIPOM3BOJICTBEHHOTO MpoLIECcca.

VYyer KaxI0oM TEHIEHIMH WIK OCOOEHHOCTEH B MEHEI)KMEHTE CKa3blBaeTCs Ha
NOBbIIIEHNH 3((PEeKTHUBHOCTH MPOU3BOJACTBA M JeJaeT YylpaBieHHe Oosiee THOKUM U
I[[eJICHANPABICHHBIM. B SIMOHCKOM MEHEKMEHTE, HalpuMep, He 4YeJIOoBeKa MOJOMparoT Ha
JIOJDKHOCTB, @ HA000pOT, TIIATEIbHO U3YYUB KaHJUAATa C MTOMOIIbIO ICUXOJOTHYECKUX TECTOB,
OTIPENIeNSAIOT, KaKue 0053aHHOCTH €My MOKHO MOpy4YuTh. Vn, Hanpumep, 4TOOBI TTOBBICUTH CTa-
TyC M 3apa0OTHYIO IUIaTy MEHEPKEPOB, 3aHUMAIOIIMX IOJIOKEHHE PYKOBOJIUTENS B MEpapXHUH
yIIpaBJICHUS] MHOTO JIET, BBOJAMUTCSI CHCTEMa PAHTOB WM 3BaHWH, IMO3BOJISIONIAS PAOOTHUKY pacTh
M0 «TOPU3OHTAINY, BE/Ib OMBIT M 3HAHUS C TOAAMHU YBEIMYUBAIOTCS.

Ho BakHBI HE T€ WM MHBIE AIEMEHTHI, a caMa HJesl yueTa COMUAIbHBIX, HCTOPUICCKHX,
HaIlMOHAJBHBIX OCOOCHHOCTEH.

OmnbIT ynpaBieHUss YJKOHOMHKON B POCCHE CBHIETENBCTBYET, UTO JUISI HETO XapaKTEPHEI
4epThl Kak SAMOHCKOTO, TaK M aMEPUKAHCKOTO MeHeKMeHTa. C yd4eToM BBICOKOTO YPOBHS
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COIIMAIbHO-3KOHOMUYECKOTO Pa3BUTUSA 3THX CTPAaH COIMOCTABJIECHUE UX CHCTEM MEHEKMEHTa
HarJISJHO TOKAa3bIBA€T, YTO BBICOKHME pE3YyJbTaThl JOCTHTAIOTCA JaKe€ MIPU HCIOJIb30BAaHUU
MpsIMO TTPOTUBOIIOIOKHBIX METOJ0B MeHeqxkMeHTa. CleoBaTesibHO, BaXKHBI HE TOJIBKO CaMu
METOJIbl, HO U YCIJIOBHUS, B KOTOPBIX OHU NMpUMEHSIOTCSA. FiIMeHHO mosToMy (dopMupyroascs B
HacTosIee BpeMsi B Poccun cucrema MEHEIKMEHTa JIOJDKHA OPTaHWYECKU COSJAMHHUTH B cebe
JOCTHKEHHUSI MUPOBOTO U OT€YECTBEHHOI'O OTIBITA YIIPABJICHUS.

IpakTuyeckas padora Ne 2
[TopTpeT cOBpEMEHHOTO PYKOBOAUTENS
NHCTPYKIIMOHHASA KAPTA
3aganue Ne 1
[TpounTaiiTe BHUMATEIBHO IpPELIaracMble XapaKTEPUCTUKU COBPEMEHHOIO PYKOBOJUTEIS.
3aganue Ne 2
OTBeTbTE HA BONPOCHI:
1. Koro caenyer cuutarh pykoBogureaem?
2. B ueM ocHOBHasi CyTHOCTb PabOThI PYKOBOJAUTENS?
3. Uro Takoe opranuszaropckas padbora?
4. Kakumu e yepTaMu JOJDKCH 00J1a1aTh COBPEMEHHBIN yIpaBiieHe-TipodecCuonan?
5. Uro Bxoaut B nouarue CouuanbHo-0Morpaduueckue XapakTepuCcTUKU JINYHOCTH
PYKOBOJUTENS
6. Yro 03HAuYAIOT MOHATHUA cHenU(UUYECKHE YIIpaBIeHYECKUE CIIOCOOHOCTH
7. Kakyro posib urpaer couuaibHO-IICUXO0JIOTHUECKUN cTaryc?
8. Ilepeuncaure 4epThl JUYHOCTH, BIUAIOMIMX HA 3PPEKTUBHOCTD YIIPaBICHUS.
3aganue Ne 3
C nomolbo TeCcTa ONpeaesIuTe HaTuYue y cedsl TUIEPCKUX KauecTB

PykoBonuTeneMm cuuTaercs JIMLO, HANpPaBISAIOLIEE U KOOPAMHMPYIOIIEE ACSITEIbHOCTD
UCIIOJIHUTENIEH, KOTOpbIE B 0053aTENbHOM MOPSAKE JIOJDKHBI €My IMOAYMHATBCS M B paMKax
YCTQHOBJICHHBIX IIOJIHOMOYMH BBINOJNHATE Bce ero TpeboBaHus. CaM pyKOBOAMTENb MOXKET
Opath Ha ceOs (DYHKIMM WCHOJHHUTENS JHUIIb IS TOro, 4TOOBl pa3o0paTbesi B crnenuduke
paboTHI.

Takum 00pazoM, CYIIHOCTb AESITENBHOCTH PYKOBOJUTENSI COCTOMT B Op2aHU3amMopcKou
pabome. DT0 0OCOOBI BUJA TBOPYECKOH NEATENBHOCTH, NMPUUYEM IO MEpe pocTa JOHKHOCTU
TpeOOBaHUS K TBOPYECTBY YBEIMYMBAIOTCS. TBOpUeckass CTOpPOHA B TPYJAE PYKOBOAMTENS
pa3BUBAETCA TaKXke U 1ox Bosaeictsuem HTP.

YenoBek HE POXKAAETCS C FOTOBBIMHM CIOCOOHOCTSIMHU, UHTEPECAMHU, XapaKTEPOM M T.II.
OtH cBolicTBa (HOPMUPYIOTCS MPH KU3HU yenoBeka. Ha ckoibko 3pPpeKTUBHO pa3BUBAIOTCS 3TH
KayecTBa, Ha CTOJbKO OyAeT oOlpelneieHa ero Jopora B JKHW3HM, OJHHM CTAHOBATCS
YIPABISAIOUUMU, IPYTHE — YIIPAaBISIEMbIMU.

Takum 00pa3oM, OlLlEHKa JIMYHOCTHBIX KadecTB U MpoOJieM, CBSI3aHHBIX C OTOOPOM
PYKOBOAMTENEH, SBIAETCA OJHUM M3 CaMbIX CIOXHBIX aCIEKTOB  YIPaBIECHYECKON
JeSITEIbHOCTH.

ConnanbHo-0Morpadpuyeckne XapakKTepuCcTHKH JJHYHOCTH PYKOBOAUTEJIsA

BaxkneimmmM yciaoBHeM YCIEIIHOTO YIpaBJIEHUS, OAHUM U3 CYIIECTBEHHBIX KPUTEPHUEB
yIpaBiIeHYeCKON >(PPEKTUBHOCTH SIBJISETCS JIMYHOCTh caMoro pykoBojauTens. Kakumu xe
YepTaMH JI0JDKEH 00J1a1aTh COBPEMEHHBIN yIipaBiieHe-mpodeccuoHan?

B ncuxonoruueckoil Hayke IIOKa €HI€ OTCYTCTBYET €AMHAs KOHLENIUS, €IUHOE
MOHMMAaHHUE TOT0, YTO TaKO€ JIMYHOCTh. BMecTe ¢ TeM MMeeTcsi AOCTAaTOYHO OOJIBIIOE YHCIIO
UCCIICIOBAaHUM, TOCBALICHHBIX JIMYHOCTH pyKoBoauTenas. OOpaTUMcs K OJHOMY M3 HHX.
Amepukanckuid nicuxosor M. Illoy npemioxun cienyromyoo KiIacCU(PHUKAIUIO JTHYHOCTHBIX
KauecTB MeHe/pkepa. [lo ero MHEHMIO, TMYHOCTh PYKOBOIMTENS MOXHO «pa3jOKUTh» Ha TPU
TPYHIbl XapaKTEPUCTHUK:

a) buorpaguuecKkue XapakTepUCTHKY;

0) ciocoOHOCTH (B TOM YHMCIIE YIPABIEHUYECKHE);
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B) YEPTHI JIMUHOCTHU (JINUHOCTHBIE KAUeCTBA).

W3BecTHbIl crienmanucT B oOiacth micuxosoruu ympasieHust P. JI. Kpuueckwuit
JIOTIOJTHUII 3Ty KJIACCH(UKALMIO €lle OJHON TPYNIION — MEHEHKEPCKUMH XapaKTePUCTUKAMH.
Paccmotpum Gosee moipoOHO KaXIyr0 U3 MePEeYHCISHHBIX TPYIIIL.

CounnajabHo-Ouorpadguyeckue XapakTepUCTHKH JHYHOCTH PYKOBOAUTedsA. OTa
rpyInna BKIIOYaeT:

- BO3pAcCT;

- 1101

- COLIMAJIbHBIN CTATYC;

- oOpa3oBaHue.

Bo3pacrt. C HUM CBS3aHO HEMaJI0O KOHKPETHBIX BOIIPOCOB: HAIPHMEP, KAKOB BO3PACTHOM
ONTUMYM I MEHEJKEPOB, B KAKOM BO3PacTe PYKOBOAMTEIIO CIEAYET OCTaBUTh CBOE KPECIO U
T. 1. C 0JJHOH CTOPOHBI, CYIIECTBYET HEMAJIO apIYMEHTOB B MOJIb3Y TOTO, YTO BO3pACT (A 3HAYHT,
U ONBIT) MO3UTUBHO BJMSIET Ha KayecTBO yIpaBieHusa. Ha3oBeM MX aprymMeHTamu B MOJb3Y
crapoctd. CyauTe caMu: CpeJHUI BO3pacT IPE3UIECHTOB KPYIHBIX SIIOHCKUX KOMHIaHui 63,5
roja, BHUIIE-TPE3UICHTOB — 56 JjieT. DTO JOCTaTOYHO MHOIO, JaXK€ €CIIM y4YeCThb BBICOKYIO
MPOJIOJDKUTENBHOCTE KU3HU B CTpaHe Bocxoasiiero coiHua. Yro ke kacaerca CILA, To tam
CpeIHUN BO3pacT MPE3UACHTOB KPYIHBIX KOMIaHui coctaBiser 59 ner. C mpyroil CTOPOHBI,
Obut0 OBl OMMOOYHO [yMaTh, YTO TOJBKO 3pENbIii BO3pAaCT M OMNBIT JAal0T OCHOBaHUS
paccuuThIBaTh Ha BBICOKMI TMOCT W yIpaBieHYecKui ycrex. EcTh Hemano aprymeHToB U B
10JIb3y MosiojocTu. A. MopuTa 0CHOBaJl BCEMUPHO M3BECTHYIO pUpMy «COHU KOPIOPEHIIHY B
Bo3pacte 25 netr. A. Xammep, riaBa Gupmbl «OKCUACHTAT TETPOIUYM», CBOM NMEPBBIA MUJUIUOH
JOJUTapoB 3apadotan B 21 roma, Oyaydu CTYJACHTOM.

Takum 00pazoM, €CTh OCHOBAHMS CUUTATh, YTO BO3PACT HE OKAa3bIBAET CYIIECTBEHHOTO
BIMSIHAS Ha JUACPCTBO U 3(PPEKTHBHOCTH PYKOBOAWUTENA. DTO O03HAYAET, YTO XOPOIIUM
yIpaBJieHIeM (TaK ke, KaK U MII0OXKUM) MOXHO OBITh B JTF0OOM BO3pacTe.

Ioa. Kto 6onee rpdexTrBeH B kadecTBe MeHekepa? KTo-To cuuTaer, 4To My»XYHHBI,
KTO-TO — YTO >KEHIIUHBI. CTOPOHHUKU YIPABIEHYECKOTO MaTpuapxara JOKa3bIBalOT CBOIO
TOUYKY 3pEHHS, OMUPAsCh HE TOJBKO Ha CBOM JIMUHBINA OMBIT, HO M HA CEPbE3HBIC MCCIICIOBAHMUS.
Hanpumep, anrnmiickuii uccnenoBatens E. Xonmanaep ycTaHOBHWI, YTO B OTHAEIBHBIX BUAAX
NeSITEbHOCTH, TPEOYIONIMX pPEYeBOM aKTUBHOCTH (a yIpaBlieHUECKas AEATEIbHOCTh — 3TO
UMEHHO TOT Clly4aii!), )KeHIIUHBI B MPUCYTCTBUU MYXYUH BeAyT ce0sl JOBOJBHO POOKO, yare
pa3apakaroTcsl U BBIXOJAT U3 PABHOBECHS B CIIOKHBIX CUTyanusx. Kpome Toro, Habmo 1eHue 3a
nmporeccoM OOIIeHHs] MPUCSKHBIX 3acenatenei (uccnemoBanue ®. Ctpoardbepr u P. Mann)
M0Ka3aJi0, YTO MY)KUYUHBI TOPa3/l0 aKTUBHEE YYAaCTBYIOT B JUCKYCCHH IO TPUHITHIO BEPAUKTA.
To ’xe camoe moATBep)KJarOT M JaHHble E. Dpu3, KoTopas yCTaHOBHJIA, YTO IMpPH PELICHUU
TPYNIOBBIX 3a/lad MYXYMHBI SIBIISTIOTCS WHUIMATOpaMu 66 % BceX KOMMYHHKATHBHBIX
B3auMoJieiicTBuii B rpymmne. C Apyroil CTOpOHBI, CTOPOHHUKH (CTOPOHHHIIBI) YIIPABIEHYECKOTIO
MaTpuapxara TOXe UMEIOT HEKOTOPhIe OCHOBAHHUS JUIsl OTCTAWBAHUS CBOMX MO3UIHHA. JKeHITMHBI
Oosiee BHMMATENbHBl K HMOILMOHAIBHOMY COCTOSIHMIO JAPYIMX JtOAed, Oojee OT3bIBUMBHI,
CHOCOOHBI IOCTUYH OOJIBIIETO YCIeXa B CO3JIaHUH TICHXOJOTHYECKOTO KJIMMaTa B KOJUIEKTUBE U
T. 1. 1 Bce-Taku 51 Aymaro, 4To BOIPOC O TOM, KTO Oosiee 3 PeKTHBEH B KaueCTBE PYKOBOIUTENS
— MYXYMHA WIHA JKEHIIWHA, — OSTO HEKOPPEKTHBIH Bompoc. ECTh KEHIIMHBI, KOTOpPHIE
PYKOBOJAT C JIYUIIMM DPE3YJIbTAaTOM, YEM HEKOTOpble MYXXYMHBI, 1 HaoOopoT. W keHIIMHA, U
My>KYMHa MOTYT ObITb U HE ObITh 3()PPEKTUBHBIMU PYKOBOAMUTEISIMH, U 3TO 3aBHCUT HE OT
MIOJIOBOI MPHHAJUIEKHOCTH.

[Ton, xak W BO3pPacT, MOXKET PACCMATPHBATHCA C TOYKH 3PEHUS OUOI02UYECKOU W
ncuxonoeuveckori. C TOYKM 3pEHHs] TICHUXOJIOTUYECKOM 1O eCThb COLMalbHas pPOJb,
HaBsi3bIBaeMasi OOIIECTBOM. B coBpeMeHHOM o0O0ImecTBe B TpoIllecce BOCIUTAHWS HAdyWHAs C
JIETCKUX JIET MAJIbYMKaM U JIeBOYKAM IpeIaratoTcsl pa3iuyHble, OTIMYAIOUINECs IpYT OT Apyra
CTEpPEOTHUIIB TIOBEJCHHUS. A YTO KacaeTcs IMPEICTAaBICHHS O MYKYHMHaX KaK O CYIIECTBaX OT
OpUpoIbl 00Jiee aKTUBHBIX U M3HAYAJIbHO 00Jiee CIOCOOHBIX K PYKOBOJICTBY, Y€M KECHIIUHBI, TO



14

TaKoe Mpe/cTaBIeHue He OoJiee YeM pacrpocTpaHEeHHOE 3a0IIyKACHHE, He UMerolee Mo co0oi
peaTbHBIX OCHOBAHUN. DTO CTEPEOTHUIT CO3HAHUS, MEIIAIOIIUI B3TJITHYTh Ha MPOOJIEMYy peasibHO.
W3BecTHO, u4TO NPOQEecCHOHANBHBIE YCIEXHM JKEHIIWH, CICIaHHbIE HWMU Kapbepbl MHOTHE
CKJIOHHBI OOBSACHATH HX BHEUIHUMH JaHHBIMH WJIM BE3€HHEM, a HE CIIOCOOHOCTSIMH U
AKTUBHOCTBIO. JTO OJIMH U3 IPUMEPOB CTEPEOTUITHOTO MOAXO0AA.

AMepuKaHCKHH TTcUxo0Jior P. A¥ic BBISBUJ CIIEIYIONTYIO JIFOOOIBITHYIO 3aKOHOMEPHOCTD:
KOTJa ycmexa B peIIeHHH IIOCTaBJICHHON 3ajaun JaoOuBanack TIpymia, BO3TJaBisieMast
JKEHIIMHOM, WIEHbl TPYMNIbl NPUIKCHIBAIA YCIEX TJIaBHBIM 00pa3oM Be3eHHI0. A Koraa
ycremHo paboTtajia Tpymma, BO3INIaBsieMas MYXUYHHOW, CUMTAIOCh, YTO ycreX OOyCJIOBJIEH B
OCHOBHOM JINYHOCTHBIMU Kau€CTBAMU PYKOBOIUTEIIS.

CounanabHblii cTatyc u oopa3oBanme. 1 cratyc, nu oOpazoBanue, 0€3yClIOBHO, BaXKHBI
HE TOJIBKO AJI TOTO, YTOOBI 3aHATh MEHEIKEPCKYIO JOKHOCTD, HO U AJISL TOTO, YTOOBI YCIEIIHO
¢ynkunonupoBaTth B Hel. TWUNUYHBIA 3amajHbBIi MEHEIKEp BBICOKOTO paHra HMMEeT Kak
MUHUMYM OJTHO YHHUBEpPCUTETCKOE oOpa3oBaHue. M peub HE IPOCTO O HATMYUU JUILIIOMA, ITYCTh
Ja)Ke€ CaMOro TPECTHKHOTO YyHHBepcuTera. OOpa3zoBaHMe — 3TO, MPEXKIE BCErO, YPOBEHb
npoecCHOHANbHOM MOATOTOBKM, YMEHHUE MPUMEHSITh CBOM 3HAHHS W YMEHHUS B peallbHOMN
KU3HU. BBl MOXXeTe MONy4uThb JOJDKHOCTH OJjarojapss CBOEMy JWILIOMY, HO YIEp KaTh ee,
CIPaBUTHCS C pabOTON HAIMYKE JUILIOMA €Ba JIU MOMOKET; JIJIsl 3TOTO HYXHBI, IPEXKIE BCETO,
3HaHUS M YMEHHUs. Y CIIEX ONPEEIAeT HE TO, YTO 3alMCAHO B AMUIJIOME, a TO, YTO COAECPKUTCS B
rOJIOBE.

Uro xe KacaeTcs COLMAJIbHO-TICMXOJOTHYeCKOro craryca (IIPOUMCXOXKIEHHUSA) Kak
MPEINOChUIKH pealli3alii JIMYHOCTU B MEHEIKMEHTE, TO YTBEP>KIEHHUE, YTO BBICOKHH CTaTyc
CIOCOOEH OKa3aTh IOJIOKUTEIBbHOE BIMSHUE HAa Kapbepy, B J0KA3aTENbCTBAX HE HYXKJAETCs.
«OnuH U3 Hanbosee HaJIeKHBIX CIIOCOOOB CTAaTh MPE3UECHTOM KOMITAHUU — POJUTHCS B CEMbE,
BJIAJICIOIIEH KOMITaHUEW», — OCTpOoyMHO 3ameTuin ®. @umanep. U Bce ke MHOTHE BbIIAIOIIUECS
MeHeKephbl (Hanpumep, JI. SIkokka) HauMHAIM CBOM OJHCTaTeNbHBIE Kapbhephl C OUEHb HU3KUX
CTapTOBBIX IUIOIIAJOK, W, HA00OPOT, M3BECTHBI Cilydyad, KOIJa, IIOJIyYHB BO BIIaJICHUE
KOMIIAHUIO, HACIIECAHUKU MPUBOAUIN €€ K OaHKpOTCTBY. Tak 4To MyTh HaBEpX B MEHEIKMEHTE
OTKPBIT /IS KaXKJI0TO.

2. YnpasiieHYecKHe ClI0COOHOCTH

VYrhpaBneHdyeckass JI€ATENbHOCTh, Kak W Ji00as WHAas JI€ITEIbHOCTb, MOMXKET
XapaKTepU30BaThCS Pa3HBIM YPOBHEM €€ KauyeCTBEHHBIX IMapaMETPOB, BBIOIHATHCS C OOJbIIEH
WM MeHbleH 3(Q(EeKTUBHOCTBIO. DTO OMpENeseTcss MHOTHMMH (akTopaMu, HO B TIEPBYIO
ouepellb 3aBUCUT OT TeX JHUYHOCTHBIX U TMPOPECCHOHANBHBIX KAayeCTB PYKOBOIHUTEIS,
HEOOXOJUMOCTh B KOTOPBIX ONPENENSETCS COJAEp)KaHUEM M XapaKTepoM YIpaBIEHUYECKOM
NesTeNbHOCTH. VHBIMU ciloBaMu, TJIaBHBIMU (akTopamu ee 3(PGEKTUBHOCTH BBICTYMAIOT
cneyuguueckue ynpaenrenyeckue cnocoonocmu. He Tonbko 3(p@PexkTUBHOCTh, HO Aaxke cama
BO3MOXXHOCTh pe€aJM3alliu yIpaBICHUYECKUX (YHKIUN 3aBUCUT OT TOTO, OONagaeT WM HET
YEJIOBEK TaKOTO pojia CIIOCOOHOCTIMH. B CBsI3M ¢ 3TUM MOHATHE CIIOCOOHOCTEN UrpaeT ocoOyro
POJIb MIPU U3YUYEHUH YIIPABIECHUYECKOMN €S TENbHOCTH.

Cnoco0HOCTM — 3TO HMHJAWBUYaJbHO-TICUXOJOTHYECKHE OCOOEHHOCTH JIMYHOCTH,
SBIISIONIMECS  YCIOBHSIMH  YCIEIIHOTO OCYIIECTBICHHS KAKOH-THOO JEeATENbHOCTH U
OOHapy)XHMBAIOIIME PA3IUYUs B JMHAMHUKE OBJAQJCHHS HEOOXOJUMBIMU JUIsI HEE 3HAHUSIMU,
YMEHHMSIMH U HaBbIKaMH. BBIAENSIOT TPH OCHOBHBIX MPH3HAKA, OTIMYAIONINE CIIOCOOHOCTH OT
BCEX JPYTHX MICUXUYCCKUX SBICHUM:

1) cnocoGHOCTH — 3TO MHIMBHIYaIbHO-TICUXOJOIMYECKHE OCOOCHHOCTH, OTIMYAIOIINE
OJIHOTO YeJIOBEKa OT JIpyroro;

2) 3T0O — TONBKO T€ OCOOEHHOCTH, KOTOpble HMMEIOT OTHOIIEHHWE K YCHEIIHOCTH
BBITIOJTHEHHS ICSITEIIBHOCTH MJTM HECKOJIBKUX JICSITEIbHOCTEH;

3) CHmOCOOHOCTM HECBOAMMBI K 3HAHUSM, YMEHUSM M HaBBIKAM, KOTOpBIE YXKe
BBIPAOOTaHBI Y YEJIOBEKA, XOTSI U 00YCIIOBIMBAIOT JIETKOCTh U OBICTPOTY UX MPUOOPETCHHS.
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CrniocobHocTH (POPMUPYIOTCSI 1 PA3BUBAIOTCA B JACATEIBHOCTH Ha OCHOBE 3a0amKo8. ITO
— ™Mopdonorudeckue W (YHKIMOHAIBHBIE OCOOCHHOCTH HEPBHOW CHUCTEMBI M OpPTraHHM3Ma B
[IEJIOM, KOTOpBIE BBICTYNAIOT B KAaueCTBE MPHPOIHBIX — OHOJOTUYECKH OOYCIOBICHHBIX,
BPOXKIICHHBIX MTPEIIOCHUIOK IS Pa3BUTHS CIIOCOOHOCTEH.

Eme ogHuM OTIpaBHBIM M OOIIMM ITOJOKEHHUEM IICUXOJIOTUU CIIOCOOHOCTEH SIBISIETCS
BBIJICJICHUE TPEX KAUECTBCHHO PAa3JIMYHBIX YPOBHEH WX MPEICTaBICHHOCTH — COOCMBEHHO
cnocobrocmetl, 00apeHHocmu (MalaHma) u 2eHUAIbHOCHU.

B Teopum crnocoOHOCTEH O4YeHb Ba)KCH, HO BCE €IIe HE PEIICH BOMPOC O CTCNEHH
Haciedyemocmu, — 8POACOeHHOCMU — CNOCOOHOcmel.  XOTs,  O€3yCIIOBHO,  CIIOCOOHOCTH
Pa3BUBAIOTCS B OHTOTEHE3€ — IMPEKAC BCErO, MOJ BIUSHUEM OCBOCHUS NEATEIBHOCTH, IO
BIMSHUEM (DAKTOPOB BHEIIHEH CpeIbl, OHHM HMEIOT W OYEHb CHJBHYIO HACJEICTBEHHYIO
nerepmuHaiuio. Yem Oosee oOmiei sIBISETCS CIIOCOOHOCTh, TeM 0oJjiee OHAa TE€HETHYECKH
JeTEepPMUHUPOBaHa U HA000pOT. UeM BhIlIe YPOBEHb HACIEAYEMOM CIIOCOOHOCTH, TEM C OOJIbIIeH
BEPOSITHOCTHIO OHA TPOSBHUTCA W TEM B OONBIICH Mepe pa3oBbeTCs He «Oiaromaps»
MOCJIEIYIOUM JKU3HEHHBIM YCIOBHUSM, a «BOMpEKW» UM. HakoHel, crocOOHOCTH — 3TO HE
U30JIMPOBaHHBIC 00pa30BaHUs, 2 HEOTHEMIIEMbIC CBOWCTBA JIMYHOCTH, B3aUMOJICHCTBYIOIINE CO
BCEMH WHBIMH JIMYHOCTHBIMH KadeCTBAMH M ONpejAessieMble MMU. Pa3BUTHE CIIOCOOHOCTEH,
MIOATOMY HEOTJEIIUMO OT Pa3BUTHsI IUYHOCTH B 1iesioM. OHH, BIIHSS HA XapakTep (POpMUPOBAHHS
JMYHOCTHBIX KA4eCTB W JIMYHOCTH B LEJIOM, CAMH HCHBITBIBAIOT Ha cede BO3IEHCTBHA CO
CTOPOHBI (POPMHPYIOIICHCS JIMYHOCTH. Pa3BUTHE CIIOCOOHOCTEH W JIMYHOCTH — JBYCIHHBIN
mpoiecc. TeM caMbIM TOHSITHE CIOCOOHOCTEH OOpeTaeTr CBO€ MECTO B OOIIEH CTPYKType
NICUXOJIOTHYECKUX TMOHATUH. DTO — Kak Obl <«IIPOMEKYTOYHOE» 3BEHO MEXKIY JBYMS
OCHOBOITOJIATAIOIIMMHU TICHXOJIOTHYECKUMH KaTErOpUsIMHU — JIEATEITbHOCTHIO M JTMYHOCTBIO.

3. JIMYHOCTHBbIE KA4eCTBa PYKOBOIUTEJIs

HecomMHeHHO, TUYHOCTHBIE W JEJOBBIE KauecTBa PYKOBOIUTENCH HMEIOT OTpOMHOE
3HaueHue. [loBeneHHE  PYKOBOOUTENS  JICTCPMUHHPYETCS €0  OP2aHUBAYUOHHBIMU
Komnemenyusamu (KOMIIETCHIUS O3HAYAET HAIMYHE MOJTHOMOYHI, KOTOPhIE OpTaH, YUpeKaeHue
WIN JOJDKHOCTHOE JIMIIO HE MPOCTO BIIPaBe, HO M 00sI3aHO MPUMEHSITh ISl BBITOJHEHHS CBOMX
(YHKIMOHATIBHBIX 337ad), TUIBl KOTOPBIX Pa3HATCS B 3aBUCUMOCTH OT CIEHU(PUKU CyOBEeKTa
ynpasieHus:  (npodeccuoHaibHass, HH(POPMAIMOHHO-KOMMYHUKATHBHASL, OpraHU3allMOHHO-
a/IMAHUCTPATHBHAS, COIMAILHO-TICHXOJIOTHYECKAs H T.I1.).

B pspe paGot mpencraBieHbl HaOOPBI POJEBBIX KaueCTB PYKOBOIMTENS, BAXKHBIX IS
ycrexa ero ynpaBJlIeH4eCKOH AesTenbHoCcTH. B wactHocTH, T. boitaenn npeanaraer cieayromyro
CTPYKTYpPHU3ALIHIO:

- MopanbHble kKauecmsa (TpyAoIo0ue, MPUHIUITAATBHOCTD, YeCTHOCTh, 0053aTEIIbHOCTS,
CaMOKPUTUYHOCTb);

- Bolesvle  Kauecmea  (SHEPTHUHOCTh, PabOTOCTIOCOOHOCTH,  BBIIEPKAHHOCTD,
HACTOWYUBOCTb);

- Oelogble Kauecmea U  OpPeAHU3AMOpPCKue  cnocoonocmu  (AHUIMATHBHOCTB,
LEJIEYCTPEMIIEHHOCTh, CaMOCTOATEIBHOCTh, CaMOOPTraHU30BAHHOCTh, JUCHUIUIMHUPOBAHHOCTbD,
UCTIOJTHUTENIFHOCTh, TPAMOTHAsI padoTa C KaJpaMu, TBOPUECKUH MOAXO] K OPYYCHHOMY JIely,
HOBaTOPCTBO);

- npogheccuonanvHvle 3Hanus («IpopuIbHAsS» MOATOTOBKA, CIIOCOOHOCTh K peaTn3aliu
pe3epBOB, yMEHHE paboTaThb € JOKyMEHTAllMel); KOMMYHHMKAaTHBHBIE KadecTBa (yMeHHE
YCTaHABJIMBATh KOHTAKTHI C BBIIICCTOSIIMMHA W CMEKHBIMH PYKOBOIUTEISIMHU, TIOJYNHEHHBIMH,
HPUCITYIINBATHCS K Uy’KOMY MHEHHIO).

W3 MHOXECTBa JTMYHOCTHBIX KAaueCTB, YEPT JIMYHOCTH, BIMSIONINX Ha 3((HEKTUBHOCTH
ynpasienus H. H. Bepecos Belienser cienyromue:

- TOMUHAHTHOCTB;

- YBEpEHHOCTb B cebe;

- YMOILIMOHAJIbHAS YPAaBHOBEIICHHOCTH;

- CTPECCOYCTOUYHUBOCTH;
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- KPEaTUBHOCTb;

- CTpeMJIEHUE K JOCTHKCHUSIM;

- IPENPUUMYUBOCTb;

- OTBETCTBEHHOCTb;

- HaJIe)KHOCTb;

- HE3aBUCUMOCTb;

- OOIIUTEIBHOCTD.

Bce aTn kauecTtBa 00beAUHIET HEYTO OOLIee, a UMEHHO TO, YTO KaXKIO0€ U3 HUX MOXKHO
BbIpaboTaTh, BocnuTarh. OCTAaHOBUMCS Ha HUX OoJiee moapoOHO.

JloMUHAHTHOCTH (BJMSIHME) — YepTa JIMYHOCTH, COCTOsIas B CIOCOOHOCTH H
NOTPEOHOCTH OKa3bIBaTh BIMSHUE HA APYTUX JIIOJAEH U MOAYMHATE UX cBoel Bosie. OHa sBisieTCS
JUYHOCTHOM OCHOBOM Ui peaiu3alid TJABHOTO MEXaHHU3Ma PETyJsUU yIpaBIeHUECKON
JESTEIbHOCTY — MEXaHW3Ma BJIACTHBIX OTHOLIEHUN B Hel. IlokazaHo, 4TO Npu Hamuuuu
JIOCTaTOYHO KECTKMX JOMHUHAHTHBIX OTHOIICHUN PYKOBOIUTENS M MOJYMHEHHBIX IOCIEIHUE
peamu3yloT CBOM  «paboumii moTeHmuam» Ha 60—65%. JIOMHHAHTHOCTH  SIBJISIETCS
MPEINOCHUIKON aBTOPUTAPHOTO CTHJIA PYKOBOACTBA. OMBITHBIE PYKOBOJAUTEIH C BBIPaXKCHHOU
JOMMHAHTHOCTbIO CTPEMSTCS, OJTHAKO, COYETATh aBTOPUTAPHBIE METO/IbI C IEMOKPATUUECKUMU U
MapTUCUIIATUBHBIMH, YTO CIIOCOOCTBYET elle OOJbIIeMy BOBICYEHHIO «pabodyero MmoTeHIaIa»
MOJYMHEHHBIX; B 3TOM CIy4yae HE BO3HUKAET «PEAKTUBHOTO YCUJICHHS» BJIACTU MOJAYMHEHHBIX»
Ha «BJIACTh PYKOBOJIUTEIS», O UeM ObLIO CKa3aHO BHIIIIE.

PykoBomuTento, 6e3ycioBHO, He0OX0oauMo 00anaTh 3Toi ueproii. Ho, BeipabaThiBas ee
B cebe, He cleyeT 3a0bIBaTh O MCUXOJIOTUYECKOM CTOPOHE BOIPOCa.

Bo-niepBbIX, ISl BAMSHUS COBEPUIEHHO HEJOCTATOYHO ONOPBI TOJIBKO HA BIIACTHBIE,
JTOJKHOCTHBIE TIONTHOMOYHMS, T. €. Ha ¢opManbHbI aBTOpUTET. VI3BecTHO, YTO, eciu
NOJYMHEHHbIE JEMCTBYIOT, Cledysl TOJbKO IIpaBWJaM W TpeOOBaHUSM, YCTAHOBJIEHHBIM
PYKOBOAMTENEM, OHU HCIIONB3YIOT HE Oosiee 65 % CBOMX BO3MOXKHOCTEH M MHOTJA BBINOJHSIOT
CBOM OOS3aHHOCTH YJOBIICTBOPHUTEIBHO, TPOCTO YTOOBI yaepxarbcs Ha pabore. Tak dYro
BIMSTHUE PYKOBOIMUTENS, OCHOBAaHHOE TOJBKO Ha CpeAcTBax (hopMaibHO-OPraHU3alMOHHOTO
XapakTepa, TO0IHKHO 00s3aTeIbHO MOANUTHIBATHCS BIUSHIUEM HE(OPMATbHBIM.

Bo-BTOphIX, HEPOpMaIbHOE BIHUSHHUE JAeT HYKHBIM 3()QeKT TonbKo Torjga, Koraa OHO
HaXOJUT BHYTPEHHUIN OTKJIMK. be3 MO3UTUBHONM OTBETHOM PEAKIMU CTPEMJICHHE PYKOBOIAUTEIS
JOMHHHUPOBATh Oy/IET BHITISIETh KaK MPUMHUTHBHASI IPETEH3MUS Ha BIIACTb.

M. Bynkok u JI. ®peHcuc B cBoell KHUTe «PacKpenolleHHbI MEHEIKEp» BBIICIUIN
CIIEYIOIINE XapaKTEPUCTUKN MEHEIKEPA, YMEIOIIETO BIUATh HA JIFOJEH: OH SICHO U3JIaraeT CBOU
MBICIIH, YBEpEH B ce0e, yCTaHaBIMBACT XOpOIllee B3aMMOIOHMMAaHME, HarpaxjaaeT Tpedyemoe
NOBEJICHHE, 1aeT YETKHE yKa3aHHsl, CTPEMHUTCS ObITh HACTOMYMBBIM, IPUCITYILIUBAETCS K IPYTHUM.

YBepeHHOCTh PYKOBOJIUTENSI B ceO€ KaK CIEAYIOLIee Ba)kKHOE JUYHOCTHOE KayecTBO
OKa3bIBAa€T IO3UTHBHOE BIIMSHHUE HA YIPABIECHYECKYIO JAEATEIBHOCTH II0 JBYM OCHOBHBIM
HaIpaBJIECHUSM.

Bo-niepBbiX, OHa SBISETCS CTAOMIM3aTOPOM IJIMYHBIX YCHIMH — WHAWBHUIYaIbHOU
JeSITEIbHOCTH PYKOBOIMTENS, MpUaaBasi €l cBoeoOpa3HbIil cTepKeHb U MPENSTCTBYS BHELITHUM
BO3MYIIAONUM BozaeiicTBuaAM. Haob0opoT, ee HeocTaTOK BEJET K MOBEIECHUI0, XapaKTEPHOMY
JUISL TaK Ha3bIBAEMBIX PYKOBOAUTEIEH-(PIIOrepoB, UyTKO U YPE3MEPHO FMOKO pearupyroumux Ha
BHEIIHUE BIMAHUA. WX peakumu, OIHAKO, CTOJIb «THOKH», YTO TEpSETCs CaMOCTOsTENbHas
JUHUS TOBEICHUA. B KOHEYHOM HTOre, 3TO MPOUCTEKAeT H3-3a aMOpP(HOCTH COOCTBEHHOMU
npo¢eCCHOHATIBLHON TMO3UIUN, HEYBEPEHHOCTH B €€ IPaBOMEPHOCTH U, IJIaBHOE, B CBOMX
BO3MOXKHOCTSIX I10 €€ peasn3allnu.

Bo-BTOpBIX, NOJYMHEHHBbIE, KaK IPABUJIO, OYEHb XOPOIIO YYBCTBYIOT COCTOSIHHE
pykoBoauTens. B cuily MexaHu3MOB UAEHTU(UKALIMY, TIEPEHOCa, SMIATHH OHU BOCIIPOU3BOJISAT
MIOBE/ICHYECKUE YCTAHOBKHM PYKOBOJIUTENS B CBOEH JI€ATENBHOCTH. ECIM OHU HEraTHBHBI, TO 3TO
Cpa3y k€ MHOTOKpPaTHO OTKJIMKAETCs B I€ATEIbHOCTH MHOTHX JIIOJICH, BBICTYIIas CBO€OOPA3HBIM
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PE30HATOPOM HAMNpPsHKEHHOCTH, HEYBEPEHHOCTH (YTO, B CBOIO OYEpe.lb, CKa3bIBAETCsI HA O0IIeM
OpraHU3aIMOHHOM (DYHKITMOHHUPOBAHUN).

Uro 3HAUMT A MOJYMHEHHBIX YBEpPEHHBIM B cebe pykosoaurtens? Ilpexne Bcero, To,
YTO B TPYAHOH CHUTyallud Ha HEro MOXKHO IMOJIOXKUTHCS: OH IMOAJICPKUT, 3aLTUTHUT, SIBUTCS TOU
«CIIMHOI», KOTOpast Bac MPUKPOET.

VYBepeHHbIIE B cebe pPyKOBOJIUTENIb OOECIEUMBACT OIpPEIEICHHBIH MCUXOJIOTMUECKUn
KOM(OPT U MOBBIIIAET MOTUBAIUIO K pabOTe MPOCTO cCaMUM (akTOM YBEPEHHOCTH B cele.

BwMmecre ¢ Tem cneayeT OTMETUTD JIBa BaKHBIX 00CTOSTENbCTBA. Bo-1IepBbIX, CylIecTBYeT
pasHHIIAa MEXy YBEPEHHOCTBIO B ce0€ M CaMOYBEPEHHOCTBIO. DTO Pa3Iniue JIETKO YIOBHUMO, HO
TpyaHO npeoaonumo. CkazaTh MOXKHO TOJBKO TO, YTO YEJIOBEK, YBEPEHHBIN B ceOe, HCXOTUT U3
PEAIMCTUYHBIX IPEICTaBICHUNH O CBOMX BO3MOXHOCTSX, JOCTOMHCTBAX U HEJIOCTATKax, HE
npeyMeHblllass U He mnpeyBennunBas ux. Kopoue, y Hero ectb peajbHble, a HE MHHUMBIE
OCHOBaHUS JJIs1 yBEPEHHOCTH.

Bo-BTOpBIX, M3BECTHO, YTO MOJAYUHEHHBIE, KaK MPABHIIO, OYEHb XOPOIIO YYBCTBYIOT
COCTOSIHUE PYKOBOJMUTENIS, a 3HAUUT, KaK Obl HU CKJIAbIBAJIHCh OOCTOSTEIILCTBA, CIECAYET, XOTS
OBl BHEIIHE, AepkKaTh ce0sl CIOKOWHO U YBEPEHHO.

W nHakoHel, ecTh elle OJHA CTOPOHA YIPABICHUECKOH JEATEIbHOCTH, B KOTOPOM
YBEPEHHOCTh B ce0e UTpaeT He MOCIETHIOI pPOJib. DTO KOHTAKThl U MEPErOBOPHI C APYTUMU
pykoBoauTessiMu. [IoHATHO, 4TO KONIEOMIOMUKCS 1 HEYBEPEHHBIN B c€0€ PYKOBOIAUTEINb €/1Ba JIU
CMOJKET BBI3BATh JIOBEPUE C UX CTOPOHBHI.

IMOLMOHAIbHAS YPABHOBEIIEHHOCTh U CTPECCOYCTOMYUBOCTH. DTO POJICTBEHHBIE,
Onu3kue JApyr Apyry JHYHOCTHBIE 4epThl pykoBoauTtens. OHH, O0€3yClOBHO, MOTYT
BbIpa0aThIBAaThCS U Pa3BUBATHCS, HO TOJIBKO B CIIy4yae, €CIHM 3TO JIelaeTCs LEIeHANPaBIeHHO.

Uro kacaeTcsl MepBOi U3 HUX, TO MCCIEIOBATENU B OOJIACTH TCUXOJOTUU YIIPABIICHUS
oOpalllaroT BHUMaHueE Ha JIBa BaXKHBIX OOCTOSATENbCTBA.

Bo-nepBbiX, Ha HEOOXOAMMOCTH KOHTPOJMPOBATH CBOM 3MOIUHU. HekoHTpomupyembie
AMOLMU (JaKe IOJIOKUTEIbHBIE) HEOJaronpusATHO BIMSAIOT HA IICHXOJOTMYECKHI KiIuMaT B
KOJUJIEKTUBE. TeM caMblM BO3HHMKAIOT MPEANOCHUIKK Ui CHIDKEHUS 3(G(EeKTUBHOCTH BCel
COBMECTHOM JIeATENbHOCTH Ipynmnbl. [103TOMY K pyKOBOAWTENIO MPEABABIAETCS 00s13aTEIbHOE
TpeOoBaHUE: MOAJEPKUBATH CO BCEMH COTPYIHUKAMU POBHBIC, YBaXXUTEIbHbIC JEJOBBIC
OTHOIIEHHUSI, HE3aBUCHUMO OT JINYHBIX CUMITATUN U aHTUIIATUH.

Bo-BTOpBIX, PYKOBOAMUTEIb — 3TO TAaKOW K€ YEJIOBEK, KaK M BCE APYTHE: OH MOXET
IpelaBaThCsl pa3pa)K€HUI0, HErOJ0BAaHUIO, YHBIHUIO U T. JI. B ICHUXOJOrHM OMKCAaH MEXaHWU3M
BO3HUKHOBEHUSl OMPAIICEHHbIX COCMOAHUY, KOTJA COCTOSHHE, Pa3BUBAIOLIEECS Y OJIHOIO W3
YWIEHOB I'PYIIbl, B OCOOEHHOCTH - y €€ JIMJiepa, HHAYLIUPYETCA Ha APYTUX WIEHOB IPYMIbI - KakK
OCO3HAHHO, TaK U, B OCHOBHOM, HEOCO3HAHHO.

[TocTostHHOE TIO/IaBJIEHNE HETaTUBHBIX IMOIMM, UX CACpKUBAaHKE B padoueil 00CTaHOBKE
MOXET OOEpHYThCS DSJIOM HENPHUATHBIX MOCIEACTBUA — HEBPO3aMM, ICUXMYECKHUMHU
3a0osneBaHuAMH U T. 1. [loATOMy pPYKOBOIMTENIO HCKIIOYMTEIBHO BAa)KHO HAWTH CpENCTBa
HMOIMOHAIBHO-TICUXOJIOTHYECKOM pa3rpy3ku. TakuMu CpescTBaMU MOT'YT CIIY>KUTh (PU3UUECKUE
yIpaXXHEHUsI, BCTPEUU C ApY3bsiIMH, X000M U T. 7. COBpeMEHHbIE HCCIIEI0OBAaHUS MOKa3bIBAIOT,
4TO OHM SABJIOTCS Oosnee S(PQPEKTUBHBIMM AN  SMOLMOHAIBHOM  paspsiKM, HEXKENN
ynotpebaeHue aakorosst. OqHaKo KaXkblii BBIOMpPAET TO, UTO MY I10 AYyIIIE.

IIpexxne yem BecTH pa3roBop O CTPECCOYCTOMYMBOCTH, JaBAaNTE BBIICHUM OTJINYHE ABYX
MOHITUH — «CTPECCH U «ITUCTPECCH.

Crtpecc — o100 HampspkeHue (¢pusnmdeckoe, (U3HOIOTHYECKOE M OMOIMOHAIBHO-
TICHXOJIOTHYECKOE), aKTUBU3HUPYIOIIEE YCUJIHSI YeJIOBeKa Ha JIOCTHKEHHE TIeTIEeH.
Jducrpecc — OTO TepeHANpPsDKEHUE, CHIDKAIONIEe JKM3HEHHYI0  aKTUBHOCTD,

AC30PraHu3yromee 4€JI0BEKaA.
Hpo6neMa 3aKJIII0YacTCs B TOM, YTO YPOBCHb HANPSAXKCHUA, 6HaTOHpHHTHBIﬁ JJIsL OAHOI'O
YCJIOBCKA, OKa3bIBACTCA HCICPCHOCUMBIM JJII JpYyroro, HWHA4Y€ TOBOPsA, KaK 3aMCTHII
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OCHOBOITOJIOKHUK yueHHs O cTpecce ['anc Cenbe, «pa3HBIM JIOJIAM TPEOYIOTCS A CHACThS
pa3IMYHbIE CTETIEHU CTPECCay.

Crtpecc HEOOXOUM, OH «CBSI3aH C JIIOOOW NEATETBHOCTBIO, H30€XKaTh €ro MOXKET JIUIIb
ToT, KT0 Hu4yero He nenaer» (I'. Cenwe). UTo kacaeTcss aucTtpecca, TO 3HAUMTENbHAs YacThb
NPUYHH, IO KOTOPHIM OH IIPOUCXOIUT, CBSA3aHA C MPOPECCUOHATIBHOMN IEATENbHOCTHIO.

Ha3oBem HEKOTOpbIE IPUYKHBI, BBI3bIBAIOLINE JUCTPECC Y MEHEHKEPOB. JTO:

a) CTpax He CIIPaBUTHCS C paboTOM;

0) cTpax IONMYCTUTH OLTHUOKY;

B) cTpax ObITh 000MICHHBIM IPYTUMU;

I') cTpax MoTepsTh padboTy;

1) CTpax MOTEPATh COOCTBEHHOE «SI».

KpeaTuBHOCTb. DTO CIIOCOOHOCTH YEIOBEKA K TBOPYECKOMY DEILICHUIO 3a7ad, OYeHb
Ba)XKHAsT uepTa JMYHOCTH, OCOOEHHO CYIIECTBEHHAs JUIsI MHHOBAIIMOHHOW JESTEIHHOCTH.
[IpuMeHNUTENPHO K YINPaBIEHYECKON NEATEIbHOCTH KPEAaTHBHOCTh MOYKET pacCMaTpUBATHCS C
TOYKM 3PEHUS CIIOCOOHOCTH PYKOBOAMTENS BUIETh D3JEMEHTHl HOBH3HBI, TBOpYECTBA B
JIeATEIbHOCTH NOJYMHEHHBIX W nonajaepxkuBaTh ux. M. Byakok u JI. @peHCUC cCUUTAIOT, YTO
CYILIECTBYIOT HEKOTOPBIE MPENATCTBUS, MELIAIOIINE YETIOBEKY MPOSBISATH TBOPUECKUHM MOAXO0M K
aeny. JTo:

a) ciaboe cTpeMIIeHHE K HOBOMY;

0) HEOCTAaTOYHOE UCIIOJIb30BaHKE BO3MOKHOCTEHH;

B) M3JIMILHAS HAIIPSHDKEHHOCTD;

T') U3NUIIHSS CEPhE3HOCTD;

1) TI0Xasi METOJIOJIOTHSI.

CtpeMiieHre K JOCTHKEHMSAM M NMPeINPUUMYHMBOCTb. be3 3THX KauecTB HEBO3MOKHO
npeacTaBuTh cebe APPEKTUBHOTO PYKOBOAUTENSA. B cTpeMieHHH YenoBeKa K JOCTHXKEHUSM
oTpaxkaeTcs oJHa U3 (yHIaMEHTAIbHBIX MOTPeOHOCTEH — MOTPEOHOCTh B caMOpealu3allui, B
JIOCTUKEHUU LETIEH.

HccnenoBanus moKa3bpIBaOT, YTO MEHEKEPHI, 00JIaAat0IINe STUMH YePTaMH, UMEIOT Psiji
ocobeHHocTel. Bo-nepBbIX, OHU MPEANOYUTAIOT CUTYallud, B KOTOPBIX MOXKHO OpaTh Ha ce0st
OTBETCTBEHHOCTH B PEIICHUH MTPOOIEMBI.

Bo-BTOpBIX, OHM HE€ CKJIOHHBI MOJBEPraTh C€Osl CIUIIKOM OOJIBIIOMY PUCKY U CTaBAT
nepea coOoil yMmMepeHHBbIE IIeNM, CTapasch, 4YTOOBl PHUCK ObUI B 3HAUYUTENBHOM CTENEeHH
IpeJICKa3yeM U MPOCUUTaH.

B-Tperbux, moau, cTpeMsaiuecss K JOCTHKEHUSAM, BCETAAa 3aMHTEPECOBAHbI B HAIMYUU
0o0paTHOH CBsI3M — MH(OPMALIUK O TOM, HACKOJIBKO YCHEIIHO OHU CHPABISIOTCS C 3aJaHUEM.

OTBETCTBEHHOCTh M HAJEKHOCTh. B COBPEMEHHOM MEHEIKMEHTE 3TH KaudecTBa
JIMYHOCTH SIBJISIFOTCSI CBO€0OPa3HOM «BU3UTHOM KapTOUKON» U (PUPMBI, U CAMOTO PYKOBOJUTEIS.

Penyranust cToUT JIOpoXKe JEHEr, W ecld OHa NoTepsHa, TO HaBcerga. s ¢upmsl,
JIOpOXKaIIe CBOEH pemyTaluel, COBEPIICHHO OYEBUIHO, YTO 00S3aTeNbCTBA JIOJKHBI OBITH
BBINOJIHEHBI, JIa)KE€ €CIIM 3TO MpHuHeceT YObITkH. K coxaleHHuio, HbIHYE€ OTBETCTBEHHOCTb U
HAJIe)KHOCTD SIBJISIIOTCS OOJBIIMM A€(PUIMTOM, U MBI MIOCTOSIHHO OIIYIIA€M 3TO B IMOJIMTHKE, B
HSKOHOMHKE U B Mopanu. OJTHAaKO MOXKHO YTBEpKAaTh, YyTO Oynylnee 3a TeMH KOMIAHUSIMU U
PYKOBOJUTENSAMH, JI€BU3 KOTOPHIX — OTIMYHOE KAYECTBO, HA/I€KHOCTb MCIIOJIHEHUS U BEPHOCTD
B oTHOMIeHusx ¢ kiueHtamu (T. [Turepe, P. Yorepmen).

He3aBucumocTb. Ba)XxHON TMYHOCTHON Y€PTON PYKOBOAUTEIS SIBIISIETCS] HE3ABUCUMOCTb.
He3aBucumMocTh — 3TO TOTOBHOCTH PYKOBOAMTENSI CaMOCTOSITENbHO NPHUHHUMATh PELICHMS U
HECTH OTBETCTBEHHOCTh 3a HUX. Kak Obl HU XOpOoIIM ObUIM KOHCYJIbTAHTbI, KaKHe Obl COBETHI
OKpYXXaloIllMe HU JaBalM, KOHEYHOE PEIICHUE PYKOBOJIUTEND JODKEH IPUHHUMATh CaM.
HezaBucuMocTh faneka OT BOJNIOHTapu3Ma, caMoAypcTBa. Uem Oosiee HE3aBUCHUMBIM SIBIISIETCS
PYKOBOJUTENb, YEM CaMOCTOsITeNIbHEe OH ceOs BeleT, TeM IeHHee M IoJie3Hee Il HEero
MPUCITYIINBATLCS K MHEHHUIO KOJIJIET, €CJIM B HUX COJEP’KUTCS palumoHaibHOe 3epHO. Criemyer
3aMETUTh, YTO BBIJAIOLINECS NPEATPUHUMATEIN MOOMIPSIOT HHAKOMBICIIME B CBOMX KOMIIAHMSIX.
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DTO BaXXHO CO BCEX TOUYEK 3pPEHHs, BElb €AUHOMBILIUICHHUKHM — 3TO HE TE, KTO AyMaer
OJIMHAKOBO, a T€, KTO JymMaeT 00 OAHOM M TOM k€. CUIIbHBIN, CAMOCTOSITENIbHBIA PYKOBOJUTEID
MOXET IO03BOJIUTh ce0€ UMETh CpeAM IMOJYMHEHHBIX WHAKOMBICIAIMX Jrojei. Onuparbes
MO>KHO TOJIBKO Ha TO, YTO OKa3bIBAET CONPOTUBIICHUE.

O0muUTeILHOCTh (KOMMYHUKA0EJIBbHOCTB). HeT 0c000if HE00X0AUMOCTH JT0Ka3bIBaTh,
CKOJIb OHa HEOOXO0/AMMa B JEATEIbHOCTU PYKOBOAMUTENS. J[ocTaTouHO cKka3aTh, U4TO, MO JaHHBIM
HEKOTOPBIX MCCIIEeI0BaTEIeH, MEHEKEp 3aTpayrBacT Ha oOlieHne 6osee Tpex YeTBepTel CBOEro
pabouero BpemeHu. KoMMyHHKa0eJIbHOCTb — KaueCTBO HE BPOXKJIEHHOE, €ro MOXKHO
pa3BUBATh. PazButue KOMMYHUKATHUBHBIX HaBBIKOB — Ba)KHEHUIIAs 4acTh
CaMOCOBEPILIEHCTBOBAHUS 1 CaMOPa3BUTHS MEHEKepa.

WUrtak, MBI paccMOTpenyd OCHOBHBIE XapaKTEPUCTUKH M KadyecTBa, COCTABJISIOIINE
MICUXOJIOTHYECKUI MOPTpeT pyKoBoauTens. OcTanoch cka3zaTh, YTO YEJIIOBEK HE POXKIACTCS C
HAa0OpOM TMEPEUYMCIICHHBIX BBIIIE KAYECTB, @ BCE OHU SBISIOTCS COUYETAHHUEM IOJYYEHHBIX OT
IPUPOJIbI 0COOEHHOCTEN U COLUATbHO-UCTOPHUUECKHUX YCIOBUA €ro KHU3HU.

DOpMUPOBAHUIO HYKHBIX KaUECTB MOTYT CIIOCOOCTBOBATH COIUATBHO-TICUXOIOTHYECKHE
TPEHHUHTH, UHbIE clienuanbHbie Gopmbl o0ydeHus. OHAKO TJIaBHOE COCTOUT B TOM, YTOOBI Y
pYKOBOIUTENST OBIJIO JKEJAHHME CAMOCOBEPIICHCTBOBATHCSA M OH IMOHHMMAJ, YTO HEOOXOANMO
€XKEJIHEBHO «CTPOUTHY», CO3AaBaTh CBOIO JIMYHOCTD.

B 3akitoueHne Hy»HO CKa3aTh HECKOJBKO CJIOB O JJMYHOM HUMUJIDKE pyKoBoauTens. Ero
COCTaBISIIOT 00CTaHOBKA KaOMHETa, 0JIeXk/1a, BHEITHOCTb, MOBEACHUE, AKKYPAaTHOCTb, BKYC U T.II.
Bcé sTt0 B ompeaenéHHOM poie TMPEACTABISIIOT COOOM CHUMBOJIBI, KOTOPBIE JOJKHBI
COOTBETCTBOBATh JieJaM M TOJNOXEHUI0 (QupMbl. B  clyXeOHBIX MOMENIEHUAX JIydlle
noA4Y€pKUBATh PABEHCTBO, HANPUMEP B MPUEMHON CTYNbsl pacrosiaratb B psii, a HE IpYyr
HAIPOTUB APYra, HE YBEIINBAaTh kKabuHeT ¢oTtorpadusMyu HAYaIbLCTBA U HarpagaMu.

VYrpaBneHue opranuzaiueit sBisieTcsi 10 HEKOTOPOU CTENEHU UCKYCCTBOM. B HEKOTOPBIX
CUTYallUsX PYKOBOJUTENIU MOTYT TOOUTHCA I(PGEKTUBHOCTH CBOEH pabOThl, CTPYKTYpUPYS
3a/1aud, TUIAHUPYS U OPraHU3ys 3aJladyd W POJIU, MPOSBIsAi 3a00Ty M OKa3bIBas MOIICPXKKY. B
JIPYTUX CUTYallUSX PYKOBOIUTENIb MOXKET MOCYUTATh OoJiee MPaBUIbHBIM OKa3bIBaTh BIHSHUE,
paspemasi MOTYMHEHHBIM B KAKOW-TO CTENEHW YYacTBOBAaTh B MPHUHSATUU PEIICHUN, a HE
CTPYKTYpUPOBAThH YCIOBUS OCYIIECTBICHUS pabOThI

Tect Ha onpeneIeHNEe JUIEPCKUX KAa4YeCTB
HNucrpykuus.
Bam npearaercst 50 BOmpocoB, K KaKIOMY U3 KOTOPBIX JTaHO /1BA BApUAHTA OTBETOB.
Bri6epuTe, noxxanyiicra, OAUH U3 BApUAHTOB U IOMETHTE €ro Ha OJIaHKe KITIoYa.

Bomnpocsr:
1. qaCTO JIN BbI 6I>IBaeTC B IIGHTpe BHUMAHUA Oprma}ome?
a) na;
0) HeT.

2. Cuuraete 11 Bbl, 4TO MHOTHE U3 OKPY)KAIOILIMX Bac JIOJCH 3aHUMAIOT 0ojiee BEICOKOE
MIOJIOKEHHE T10 CITYXKO€, 4YeEM BbI?

a) na,

0) HeT.

3. Haxonsick Ha coOpaHuu Jofiel, paBHBIX BaM 110 CIY)KEOHOMY TMOJI0KEHHIO, UCIIBITHIBACTE JIH
BbI JK€JIAHUE HE BBICKA3bIBATh CBOCI'O MHECHUA, 1aKE€ KOIJ1a 3TO HeO6XOJII/IMO?

a) na;

0) HeT.

4. Korna BbI ObLTH peOCHKOM, HPABHJIOCH JIM BaM PYKOBOJIUTh HTPAMH BAIlTUX MAJICHBKUX
npy3en?

a) na;

0) HeT.

5. VcnpIThIBaeTe I BBl OOJIBIIOE YIOBOJILCTBHUE, KOT/JIAa BaM yIaeTcsl yOeIuTh KOro-auo, KTo BaM
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JI0 3TOTO BO3pakan?

a) na,

0) HeT.

6. CitydaeTcst 11, 4TO BaC Ha3bIBAIOT HEPEIIUTEIbHBIM YEIOBEKOM?

a) na,

0) HeT.

7. CornacHbI 71 BBI C yTBEpXKAeHHEM: «Bce camoe mosie3Hoe B MUpE €CTh TBOPEHHE HEOOIIBIIIOTO
YHciIa BBIIAIOLIUXCS IMYHOCTEN»?

a) na;

0) HeT.

8. McnpIThIBaETE JIM BBl HACTOSATENBHYIO HEOOXOAUMOCTD B COBETYHKE, KOTOPBIH OBl MOT
HalpaBUTh Ballly NPO(HeCCUOHATbHYIO AKTUBHOCTb?

a) na,

0) HeT.

9. Tepsinu 11 BBl MHOT/IA XJIAJJHOKPOBHE B Oecesie ¢ IonbpMu?

a) na,

0) HeT.

10. JocraBnser Jin BaM yAOBOJILCTBHE, KOI/Ia Bbl BUAMTE, UTO OKpYXKAOLIUe 10OanBarTcs Bac?
a) na;

0) HeT.

11. Bo Bcex obcrositenscTBax (paboyee codpanue, IpyKeckasi KOMIaHUsI) CTapaeTeCh JIHU Bbl
3aHATh CBOE MECTO 33 CTOJIOM, PACIOJI0KEHHOE TaKUM 00pa3oM, YTOOBI OHO MTO3BOJISIIO BaM
JIeT4e BCEro KOHTPOJIMPOBATh CUTYAILIMIO U TIPUBJIEKATh K ce0e HEKOTOPOE BHUMAHHUE?

a) na,

0) HeT.

12. Cuutaere 1 0OBIYHO, YTO Ballla BHEIIHOCTb IPOU3BOIUT BHYILUTEIBbHOE (MMIIO3aHTHOE)
BIl€YaTJIeHUE?

a) 1a;

0) HeT.

13. untaere U BbI ceOst MmeyTareaem?

a) 1a;

0) HeT.

14. Jlerko 11 BBI TEPSIETECH, €CIIH JIFOIM, KOTOPBIE BAC OKPYKAIOT, HE COTJIACHBI C BALITM
MHEHUEM?

a) na;

0) HeT.

15. Cny4anocs v BaM 10 JJUYHON MHUIIMATHBE 3aHUMAThCsl OpraHu3aiuei pabounx
(CTIOPTHBHBIX, pa3BIeKaTENbHbIX U T.I1.) Tpynn?

a) 1a;

0) HeT.

16. Eciiu MmepornpusiTie, KOTOPHIM Bbl 3aHUMAETeCh, HE JaeT HAMEYABIINXCS PE3YIIbTaTOB:
a) BbI paJibl, €CJIM OTBETCTBEHHOCTb BO3JIOXKAT Ha KOTO-TO JPYroro;

0) ymeere B3SITh Ha ce0sl BCIO OTBETCTBEHHOCTD 32 PELIEHUE, KOTOPOE ObLIO MPUHSATO.

17. Kakoe u3 3TUX IByX MHEHUI MpHOIMKaeTCs K BallleMy COOCTBEHHOMY?

a) HACTOSIIIIUI PYKOBOTUTEIH JIOJKEH CaM JIeNlaTh JeJI0, 1aXke B MeJloJax;

0) HACTOAILINI PYKOBOJUTENb TOHDKEH YMETh YIPABIIATh.

18. C kem BBI IIpeANOYNTACTE padOTATH ?

a) C JI0IbMU TIOKOPHBIMH;

0) ¢ JTIOABMU CTPOTITUBBIMHU.

19. Crapaerech 11 Bbl H30€raTh TOpsYUX TUCKYCCHI?

a) 11a;

0) HeT.
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20. Bceraa Bbl ObUTH peOEHKOM, 9aCTO JIU BBI CTATKHUBAIUCH C BIACTHOCTBIO BaIllero oTma?
a) na,

0) HeT.

21. Ymeere 1 Bbl B PO eCCUOHATBHOM TMCKYCCUU ITPOBEPHYTH HA CBOIO CTOPOHY TEX, KTO
paHblie ¢ BaMH ObLT HE coraceH?

a) na,

0) HeT.

22. IIpencraBpre TAKYHO CLEHY: BO BpEMs MPOTYIKH C IPY3bsIMHU B JIECY BBl IOTEPSUIH JOPOTY.
[Tpubnuxaercs Beuep. Hy)xHO NpUHATE peleHue:

a) Bl cunTaere, 4TO BOMPOC JAOJKEH PEUINTh Y€I0BEK, Hanbosee KOMIIETEHTHBIN B TPYIIIE;
0) Bbl mpocTo nosaraerech Ha peLIEHUE IPYTHX.

23. Ectb BeIpakeHue: «Jlydie ObITh MEPBBIM B JIEPEBHE, YEM BTOPBIM B ropoie». Eciiu ObI BbI
JIeNIaiy BBIOOP, TO YTO OBl BBI MIPEITIOWIH:

a)bBITh IEpPBBIM B JIEpEBHE;

0)bbITE BTOPBIM B TOPOJIE.

24. CyuTaere 1, 4YTO Bbl YEJIOBEK, CUIILHO BIUAIONIUN HA IPYTUX JTOACH?

a) na;

0) HeT.

25. MoeT 1 HeyTauyHbIN MPOIIBIN OIBIT 3aCTABUThH BAC HUKOT/IA OOJIbIIE HE TIPOSIBIISATH
3HAYUTEIBHOU TMYHON MHUIINATUBBI?

a) na;

0) HeT.

26. C Baiei TOUYKHU 3pEHUs, UICTUHHBIN JINJEP IPYNIIbI TOT, KTO:

a) caMblil KOMIIETEHTHBIH;

0) y KOro caMblil CUJIbHBINA XapakTep.

27. Bcerna nmu Bel ctapaeTech moHUMATh (OIIEHUBATB ) JTFOICH?

a) na;

0) HeT.

28. YMeere 1 BBl YBaXKaTh AUCIUIUIMHY BOKPYT Bac?

a) na,

0) HeT.

29. Kakoif u3 AByX THIIOB pyKOBOAUTEJIEH KakeTcsl BaM OoJiee 3HAYUTEIbHBIM
(MpeAnoYTUTENbHBIM)?

a) ToT, KOTOPBIi1 BCe periaeT cam;

6) ToT, KOTOPBIIl MOCTOSHHO COBETYETCSI.

30. Kakoii u3 AByX TUIIOB pYKOBOJICTBA, IO BallleMy MHEHHMIO, sIBIIsieTCs Hanboee
OIaronpUATHBIM JUIsl XOPOLIe paOOThI MPepUITHS?

a) Konnerunanpusiii THM;

0) ABTOpUTAPHBIH THII.

31. Yacro nu y Bac ObIBaeT BIeYaTJIEHUE, YTO JIPyTUE BaMU 370yHOTPEOIIAIOT?

a) 1a;

0) HeT.

32. Kaxkoii u3 AByX CieIyIOIIMX NOPTPETOB OoJIblIe MPUOIIKaeTcs K BalieMy oopazy?

a) ['poMKHii rosoc, 3KCIPECCUBHBIE KECTHI, 33 CIIOBOM B KApMaH HE IOJIE3ET;

6) Herpomkuii rosioc, HETOPOIIUBBIE OTBETHI, C/IEPKaHHBIE KECTHI, 33 JyMUYNBBINA B3IJISI.
33. Ha paGouem coBemaHum Bbl OIMH UMEeTe MHEHHE, IPOTUBOIOJIIOKHOE MHEHHUIO JPYTHX, HO
BbI YBEpeHbI B cBoel MpaBoTe. Kak BbI moBeznere ceds?

a) bynere momnuars;

0) bynere orcTanBarh CBOIO TOUKY 3PEHHUS.

34. Yka3pIBalOT JIM Bac YEJIOBEKOM, KOTOPBIN OJUYHUHSAET U CBOU, U UyKUE UHTEPECHI TOJIBKO
WHTEepecaM aena’?

a) na;
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0) HeT.

35. Eciu Ha Bac BO3J10K€HA OYEHD 0O0bIIAas OTBETCTBEHHOCTD 34 KAKOE-TO €0, TO
UCTIBITBIBACTE JIM BBI IIPH TOM YYBCTBO TPEBOTH?

a) na,

0) HeT.

36. Uto BBI pearnowiu Obl B CBOSH MPOQeCCHOHATBHON IeITeTbHOCTH?

a) Paborars 1oj1 pyKOBOJICTBOM XOPOIIETO PYKOBOJUTEIS;

6) Paborarh HE3aBUCUMO.

37. Kak BbI OTHOCUTECH K TAKOMY yTBEPKACHUIO: «UTOOBI ceMeifHas )KU3Hb ObLIa yIauHOM,
HYXXHO, YTOOBI BaKHBIE PELICHUS IPUHUMAIIUCH OJHUM U3 CYPYroB»?

a) OTo BEpHO.

0) DTO HEBEpHO.

38. Ciy4anock i1 BaM MOKYIaTh YTO-TO, B Y€M BBl HE UCIIBITHIBATH HEOOXOJUMOCTH, TIO]]
BJIMSTHEM MHEHUS JPYTrux Jui?

a) na,

0) HeT.

39. Cuuraere Jin Bbl, YTO BaIlIU OPraHU3aTOPCKUE CIIOCOOHOCTH BBILIE CPEIHUX?

a) na;

0) HeT.

40. Kak Bbl 00BIYHO BeJieTe ce0s1, BCTPETUBIIKNCH C TPYAHOCTAMHU?

a) TpynHoctu 06€CKypakUBAtOT.

0) TpyIHOCTH 3aCTaBIISIOT IEHCTBOBATH AaKTUBHEE.

41. Yacto 11 BBI JiefaeTe pe3KUe YIPEKH COTPYAHUKAM, KOT/Ia OHU UX 3aCITyKUBAIOT?

a) na,

0) HeT.

42. Cymraere Ju, 4YTO Ballla HEPBHASI CUCTEMA YCIEIIHO BbIIEPKUBAET HAPSIKEHHOCTD KU3HU?
a) na;

0) HeT.

43. Ecnu BaM IIpeICTOUT MPOU3BECTH PEOPTaHU3AIINIO, TO KaK BbI ITOCTYIaeTe?

a) BBoxy n3MeHeHUs HEMENTICHHO.

0) IIpemmarato MeJICHHBIE, SBOIOIMOHHBIC U3MEHEHUS.

44. Ecnu 3T0 HEOOXOANMO, CyMEETe JIM BbI IIPEPBATh CIHUIIKOM OOITIMBOTO coOeceqHKa?
a) 1a;

0) HeT.

45. CornacHbI X BBl ¢ TAKOW MEICIIBIO: «UTOOBI OBITH CYUACTIMBELIM, HAJIO KUTh HE3aMETHO?
a) na,

0) HeT.

46. Cumntaere JH BB, UTO KaXKIBINA U3 JIIONIEH, O1arogapsi CBOMM YEJIOBEUYECKUM CIIOCOOHOCTSIM,
JIOJDKEH C/IeNIaTh YTO-TO BhIAAroeecs?

a) na,

0) HeT.

47. Kem (13 npeanoxKeHHbIX MpodeccHii) BaM B MOJIOAOCTH XOTEIOCh CTaTh?

a) M3BeCTHBIM XyIO)KHUKOM, KOMITO3UTOPOM, ITOSTOM U T.]I.

0) PykoBonuTeneM KOJIIEKTHBA.

48. Kakyro My3bIKy BaM IPHUATHEHN CIIyIIaTh?

a) TOP>)KECTBEHHYIO, MOTYUYIO;

0) TUXYI0, TUPUUECKYIO.

49. VcnpIThIBaeTE JTM BBl HEKOTOPOE BOJIHEHUE TIPU BCTPEUE C BAKHBIMU JTUYHOCTSIMU?

a) 11a;

0) HeT.

50. YacTo 51 BBI BCTpeUaeTe YesioBeka ¢ 00jiee CUIIbHON BOJICH, YeM Bac?

a) na;
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0) HeT.
Kniwou
Bonpoc Bam orser Bompoc Baw orer

1. a S 15. a o
2. a 0 16. 0 a
3. o a 17. § a
4, a © 18. 0 a
5. a o0 19. § a
6. 6 a 20. a 0
7. a © 21. a 0
8. 6 a 22. a 0
9. 60 a 23. a 0
10. a © 24, a 0
11. a © 25. 0 a
12. a 0 26. a 0
13. 6 a 27. § a
14, 6 a 28. a 0
29. 6 a 40. § a
30. 6 a 41. a 0
31. a © 42. a §
32. a © 43. a 0
33. a © 44, a 0
34. a © 45, § a
35. 60 a 46. a 0
36. 6 a 47. § a
37. a © 48. a 0
38. 6 a 49, § a
39. a © 50. § a

Pezynprar. [logcunraiite konmuuecTBo HabpaHHbIX 6au1oB. [Ipu 0TBETE Ha BONPOC BB
noJiydqaete 0ajul, TOJIbKO 32 BapUaHT («a» WK «0») B JIEBOM KOJIOHKE.
CreneHpb BbIpa)KEHHOCTH JIMIEPCTBA!
-110 25 6aToB: TUACPCTBO BHIPAXKEHO C1a00;
-710 26-35 GayIoB: CpeAHssl BBIPAKEHHOCTb JIMIEPCTBA;
-36-40 GayIoB: TMIEPCTBO BBIPAKEHO B CHIIBHOM CTETICHU;
-cBble 40 6ayI0B: CKJIOHHOCTD K JAUKTATY.

IIpakTuyeckass padora Ne 3
[TpaBuiia moCTpOEHMS OPraHU3ANUOHHBIX CTPYKTYP

NHCTPYKIIMOHHASA KAPTA

3ananue Ne 1
[IpounTaiiTe BHUMATENBHO OINMUCAHME OPTaHU3AUOHHBIX CTPYKTYP YIPABICHUS
3aganue Ne 2
OTtBeTbTE HA BONPOCHI:

1. Yro Takoe opraHu3alMOHHBIE CTPYKTYphI YIPaBIECHUS
[lepeuncnure ypoBHH yIpaBieHUs
KakoBbl TpeOOBaHUS K MMOCTPOEHHIO CTPYKTYPHl B OPraHU3aL[MIOHHOM MEHEKMEHTE
OxapaxkTepu3yiTe JIMHEHHYI0 OPTaHU3aLUOHHYIO CTPYKTYPY YIIpaBiIeHUs
OxapakTtepu3yiite (QyHKIMOHATBEHYIO OPraHU3aLUOHHYIO CTPYKTYPY YIIpaBICHUS
OxapakTepu3yiTe JTUHEHHO - QYHKIIMOHATBLHYIO OPTaHU3aAlUOHHYIO CTPYKTYPY

ook owm
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yIpaBJIeHUS
3aganue Ne 3

CocraBbTe cxeMy JIMHEHHON OpraHu3aliOHHON CTPYKTYpPBI YIIPaBICHUS

CocraBbTe cxemy (GyHKIIMOHATBHONW OPraHU3aIllMOHHOM CTPYKTYpHI YIPaBICHUS

CocTaBbTe cXeMy JHHEHHO - (PYHKIIMOHAIBHON OpPTaHU3aIMOHHON CTPYKTYPHI yIIPABICHHS

OPITAHU3ALIMOHHBIE CTPYKTYPhI YITPABJIEHU A

Opeanuzayuonnas — cmpykmypa  — cOCmas, 83AUMOCES3U, CONOOYUHEHHOCTb
COBOKYNHOCMU — OP2AHUBAYUOHHBIX — eOUuHUYy  (noopasoeleHutl) annapama  YNpaeieHus,
BbINONHAIOWUX PAZTUYHBIE QYHKYUU MEHEOHCMEHMA.

[lepBbie OpraHU3alMOHHBIE CTPYKTYPbl MOSBHIMCH €mie 10 Hamed 3pbl B apmuu. C
MOMEHTa O0Opa30BaHMs OPraHMW3ALMOHHYIO MOJIENIb MMeNa LEpKoBb. M caM ympaBieHUYECKUit
TEPMUH «UepapXxus» Mpuiien K HaMm u3 uepkBu. (Hampumep, B mpaBociiaBHON LIEPKOBHOM
UEepapXUH CYLIECTBYET TPU YPOBHS: EMHCKOICTBO, CBSIICHCTBO, TMAKOHCTBO. )

OpranuzaiioHHasl CTpykTypa — (opma pasaeneHus M KOOMEpalud YIpaBlIeHYECKON
NEeSITeIbHOCTH, B paMKax KOTOPOH MPOMCXOAWUT TMPOLECC YIPABICHUS, HANpaBICHHBIA Ha
JTOCTIKEHUE 11eIel OpraHu3aluu.

Onemenmubl OPraHU3aLMOHHON CTPYKTYPBI:

. camocmosimenvHoe CmMpyKmypHoe noopasoenemue — aAMUHUCTPATUBHO
000c00ICHHAS 9aCTh, BHITIOIHSIONIAS OTHY WU HECKOJIBKO (DYHKITHI MEHE)KMEHTA;
. 36eHO  ynpaenenuss —ONHO WM  HECKOJIBKO  MOJpa3JeieHuil, KOTOpbIe

HeoOs13aTesIbHO 000CO0IEHBl aIMUHUCTPATUBHO, HO BBINOJIHSIOT ONPEACIECHHYI0 (YHKIUIO
MEHE/KMEHTA;

. yhnpaBisitomasi  sS4eidika —  OTHACNbHBIA  PaOOTHUK  YIpaBICHUS  WIH
CaMOCTOATENIFHOE CTPYKTYPHOE MOApAa3/e/iCHHEe, BBIIONHAIONIEE OJHY WJIM HECKOJIBKO
CHeNHaTbHBIX (PYHKIUI MEHEKMEHTA.

[TocTpoeHne opraHU3allMOHHON CTPYKTYpHl OasupyeTrcs Ha (YHKIHMIX MEHEDKMEHTa W
OIIPEICTISIETCS. NPUHYUNOM NEePEUYHOCIU QYHKYUU U 8MOPUYHOCIU OP2aHa YNPAsTieHus, AMes
XapakTep MUPaMUIbL, T.e. COACPKUT HECKOJIBKO YPOBHEH ynpasieHus (puc.1).

CoseT
JHPEKTOPOE

lexepanbHEI
JHPEKTOP

JupexTopa cnvad

HagansHEHKE OTIET0R

PyroBOgHTETH TPy

IIEHDC[’&E,‘IC‘TBEHHHE HCTIOIMHHTETH

Puc.1. Yposnu ynpasnenus
[MupamunanbHas cTpykTypa GYHKIIMOHHUPYET KaK €IMHOE LIeJ0€ Ha CKAJSIPHON OCHOBE
(mpenmnoiaraercs, 4To OObEM IOJHOMOYMN M OTBETCTBEHHOCTH, JEJIETMPOBAHHBIA Ka)XJIOMY
JOJKHOCTHOMY JIMILY B JIMHEHHOW LENU MOAYMHEHHBIX, YMEHbBIIAETCS MPONOPILUOHAIBLHO €ro
YAAJICHUIO OT MPE3UJICHTA, T.€. CKaJISIPHO).
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Uem Bblllle ypOBEHb YIPABICHUSA, 3aHUMACMbIA DPYKOBOAUTEIEM, TEM MEHBIIE €ro
paOOTHUKY 3aHATHI PEIIEHUEM KOHKPETHBIX TEXHUUECKUX 3a/1ad ¥ TeM OOJIbIINI YJeNIbHBIN BeC B
CTpyKType pabouero Hs paOOTHHUKOB 3aHMMAET PELICHHWE BOIPOCOB IO OIEHKE IMEPCIECKTHB
pa3sBUTHSL IPOU3BOJICTBA, BBIPAOOTKE TAKTUKU U CTPATETUHU YIPABJICHUS.

HepapXu4HOCTh OpPraHM3aLMOHHOW CTPYKTYyphl OO€CHeYrBaeT el yCTOWYHBOCTH,
CHOCOOCTBYSI IMKBUIALIMN BO3MOKHBIX KOH(DIMKTHBIX CUTyallUil B anmapare yrnpaBieHHUs.

CrpykTypa ynpaBieHUs XapaKTepU3yeTCsl HAIMYUEM CBSI3EH MEXY €€ DIIEMEHTaMU:

. 20pU3OHMANIbHBLE CE4A3U HOCIT XapaKTep COIIACOBAHUSA U ABIIAIOTCA, KAaK IIPABUIIO,
OJIHOYPOBHEBBIMU;
. 8epmMuKaibHble C65A3U —OTO CBSA3U IIOAYMHEHUSA, KOTOpPbIE BO3HUKAKOT IIPU

HQJIMYMKM HECKOJIBKUX YPOBHEH yIpaBIEeHUS, BEPTUKAJIbHBIC CBA3H OBIBAIOT JTUHEHHBIMU U
(GyHKIIMOHATBHBIME (CM. pasi. 5.3).

CrpykTypbl yIpaBlleHHS JOJDKHBI OTpakarb LE€AM M 337add  OpraHU3allMH,
(GYHKIMOHATIBHOE pa3fielieHue TpyAa U 00beM MOJHOMOYMH PaOOTHUKOB YIIPABICHHS C y4€TOM
OTpaHWYECHUN BHYTPEHHEW M BHEIIHEW cpenabl. [IombeITKM cieno KOmupoBarb CTPYKTYPHI
yIpaBlieHUs], ACUCTBYIOLIME YCHEIIHO B JAPYIMX OpraHu3alMsx, oOpeueHbl Ha MpoBaj, €CIH
YCJIOBHS pabOTHI Pa3INYHBI.

IlocTpoenue CTpyKTypsl B OPraHM3allHOHHOM MEHEKMEHTE OCYIIECTBISETCS C yYETOM

TpeOOBaHUI:

. SKOHOMHYHOCTD;

. aJICKBaTHOCTD;

. aJIanTUBHOCTE;

. r'i0KOCTB;

. JMHAMH3M;

. CIIeIaIN3aIs;

. MPONOPIIMOHATILHOCT;

. OIITUMAJIEHOCTB;

. OINEPaTUBHOCTH;

. HaJIC)KHOCTD.

[IpuHIUIIBI OpraHU3alIMOHHOTO MEHEKMEHTA!

. COUYETaHUE IEHTPATM30BAHHOTO PYKOBOJICTBA C MIUPOKON CAMOCTOSTEILHOCTHIO U
WHUIIIATUBOM KOJIJIEKTHBA,

. CUCTEMHBIN ITOIXO0/;

o YIPaBISIEMOCTb;

. COOTBETCTBHUE CYObEKTa U O0BEKTAa MEHEKMEHTA;

o aJanTams;

. npodeccuoHanbHas perIaMEeHTAIIHS;

o MpaBOBas peryiaMEeHTAIIHS.

Tunbl OPraHu3alUOHHBIX CTPYKTYP, HX XapPaKTEePUCTHKA

Konuenuuio TpagWIMOHHBIX, WM TaK HAa3bIBAEMBIX HEPAPXUUYECKHUX, OPTaHU3AIIMOHHBIX
CTpPYKTYp, chopmymupoBan Makc BeGep. CormacHO 3TOH KOHIEMIUUA CTPYKTYpPhl OBIBAIOT
JTUHEHHBIMU U (PYHKIIMOHATEHBIMH.

B numneiinou cmpykmype pasneneHue CUCTEMbI YIPABICHHS HA COCTABIISIONIME YAaCTH
OCYILECTBIIETCS MO MPOU3BOACTBEHHOMY NPU3HAKY C YYE€TOM CTENEHH KOHUEHTpaluu
MIPOU3BOJICTBA, TEXHOJIOTHYECKUX OCOOCHHOCTEH, IMMMPOTHl HOMEHKJIATYPhI TTPOIYKIIUN U APYTUX
MPU3HAKOB.

JluneliHass CTPyKTypa 4YeTKO (YHKIMOHUPYET TPH PEHICHWH 3a/lad C BBIOJHECHHEM
MOBTOPSIFOIIUXCST  OTEpalfii, HO TPYIHO MpHUCHOCcA0NMBAETCS K HOBBIM IIETSM W 3a/lauaM.
JluneliHass CTpyKTypa YIpPaBJICHHS IIHPOKO HCTOIB3YETCS MEIKUMH M CPEIHUMHU (PupMamu,
OCYILECTBIIIONIMMU HECJO0KHOE MPOU3BOJCTBO NPH OTCYTCTBUU HIMPOKHUX KOOIEPALMOHHBIX
CBSI3CH MEXTy TPEATPUATHIMHU.

JInHelHas OpreTpyKTypa
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JocToHHECTEA Cxema HenocraTen
|. HeTras cHcTeMa . OTCYTCTEHE 3BEHEEE
B3aHMHEIX CBA3EH Mo NIAHHPOBAHHKD
o H MOATOTOBKE peneHnii
2. Hewo BrIpameHHAR 2. Ieperpyaka
OTBETCTBEHHOCTE @ @ MEHETHEPDE BEPKHETO
YPOBHA

3. BricTpoTa peaKIHH ' ' 3. TerneHuus
B OTBET HA MPAMEIE @@@@ K BOTIOKHTE MTPH

NpHEA3aHHA PEHIEHHH BOTIPOCOB,
PEMIARMITHECH MEXITY

noapasIeneHHAMH

IMpuweyanue: P— pyrosonutens; H — wenonsntens; J1 — nuHelHE
PVEDBOIHTENE — (VHKIHOHAIBHEIE CBAZH,
O6nacTb TpPUMEHEHUS  (QYHKYUOHANBbHOU  CMPYKMYpbl —3TO  OAHOMPOAYKTOBBIC

HNPEANPUATHS; TPEAIPUATHS, PEAUTU3YIOIIHE CIO0KHBIE U JUIMTEIIBHBIC HHHOBAIMOHHBIE IIPOEKTHI;

CPEIHHE Y3KOCHELUAIU3UPOBAHHBIE IPEANPUATHSA; HAYYHO-UCCIEAOBATEIbLCKUE U IIPOECKTHO-

KOHCTPYKTOPCKHE OpraHU3alMK; KPYITHbIE CIIEUATU3UPOBAHHBIC IPEAIPUITHS .
Crnenuduueckue 3agaud MEHEKMEHTAa IMPU HCHOJIb30BAHUU  (YHKLIHOHAIBHOM

CTPYKTYPBL:

. THIATENbHBIA  TOAOOP  CHEIUANIHUCTOB-PYKOBOAUTENEH  (DYHKIIMOHATBHBIX
MOAPA3ACIICHUN;

. BBIPABHUBAHUE 3arPy3KHU MOAPA3/ICICHUN;

J oOecrieueHre KOOPAUHALMY JIEATENbHOCTH (YHKIIMOHAIBHBIX [10/Ipa3AeiIeHUIl;

. pa3paboTKa crielraIbHbIX MOTUBAIIMOHHBIX MEXaHU3MOB;

DOYHKIHOHAJIBHAS OPTCTPYKTYpa

JlocTOHHCTEA Cxema HenoctaTtin
. Oceobownaer |. Yemomn awoTea
THHEHHEIX MEHETHEPOB B3AHMOCBAIH

OT PEIIEHHA HEROTOPBIX
CIOENHANEHEIX BOTIPOCOR

2. 3aTpyaHAeTCA
KOO PIHEAIIHA

2. CoznaeT OcHOBY A7A
HCTIONEBE3I0BAHNA B pabo-
T€ KOHCYIETAHIH OMEIT-
HEIX CIIENHATTHCTOBR

3. ¥YMmeHBmAaLT OTped- 3. llpoasnaeTcs
HOCTE B CHIEIHATHCTAX TeHJIeHIHA K IpeiMep-
IIHPOKOTO TpogiTa HOI IIeHTpanH3anmHH

Hpuveyanue: P — pykooguTens; (0 — QwHKIHOHATEHEIH PYKOBOIHTENE;

H — wenonauTtens, — — (WHKIIHOHANTEHEIE CEBAZH.
. MPEIOCTABICHNE aBTOHOMHOTO Pa3BUTHS (DYHKITMOHAIBHBIX TTOJIPA3ICIICHHN;
. MIPUOPUTET CIIELIUATUCTOB HAJl JTUHEUHBIMU PYKOBOIUTEISIMH.

CoBpeMeHHass OpPICTPYKTypa — 3TO JUHEUHO-Q)YHKYUOHANbHAS CMPYKMypd, KOTOpas
obecrednBaeT pasaelieHrue yrpaBleHdecKoro Tpyna. [Ipu 3ToMm JIHHEWHbIE 3BeHbS YIpaBICHUS
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NpU3BaHbl KOMaH/IOBaTh, a (YHKIMOHAJIbHbIE — KOHCYIBTHPOBATh, MOMOTrarb B pa3paboTke
KOHKPETHBIX BOIIPOCOB U TOATOTOBKE COOTBETCTBYIOLIMX PpELICHUH, HporpaMM, IUIAHOB.
PykoBoguTenn (yHKIMOHANBHBIX CIY)KO OCYIIECTBISIIOT BIMSHHE Ha MPOU3BOACTBEHHBIC
noapaszaeneHus (opMaabHO, HE MMes, KaK IPaBUJIO, IpaBa CaMOCTOSATENIBHO OTAaBaTb UM
pacropsKeHusl.

JIuHeltHO-QYHKIIMOHAIbHAs OPICTPYKTypa oOecreymnsia KaueCTBEHHO HOBOE pa3JielieHue
TpyAa B yIPaBJICHUH, HO IPY PELICHUU MPOOJIIEMHBIX 33]1a4 CTAHOBUTCS Masiod3(h(heKTUBHOM.

CoBepI1IeHCTBOBaHUE JTUHEHHO-(DYHKIIMOHAILHON OPICTPYKTYPhI MIPUBEIIO K MOSIBICHHIO
OUBU3UOHANLHOU OpP2CMPYKMYpbl YIPABIEHUS, KOTAa OTAEIbHbIEC MOApa3/iesieHus, 00IalaoInue
OIpEeJIeIEHHOW CaMOCTOATENIbHOCThIO, BCTYIAIOT B JOTOBOPHBIE OTHOILLIEHMS JIPYT C IPYyroM Ha
ocHOBe camo(uHaHcupoBaHusi. [IpUHSATHE CTpaTerHUecKUX pPELIeHUH OCTaeTcs 3a BBICIIUM
PYKOBOJCTBOM.

JINHEeHHO-PYHKIMOHAIbHAS OPICTPYKTYpa

JlocToHHECTEA Cxema Henocraten
|. bonee rovookan |. HepocTaroasa
MOATOTOBKA PEIIEHHE, OTBETCTBEHHOCTE,
UTO CEAIAHO CO CITENH- TAK KA IOTOBAIIH
AnH3ANHEH onpeeneH- PElIeHHE HE YHaCTBYeT
HEIX KaTEeropHil mep- o B €0 OCVIIECTBISHHH
COHANA

2. OceobDomoenne TH- @_ @ _@

. 2
HEelfHEIX MEHETHKEPOB 2. Tenpenumy

K dpesMepHoi

o1 Donee rnyboKDTO i @
AHATIH 34 11 poDIEM @ @ @ UCHT paTH3AHA

3. BoaMO#HOCTE NPHE-
TMeMeHNHA KOHCYITETaH-
TOB H 3KCTIEPTOR

Hpumevanue: P — pyrosoautens; O — QyvHKIHOHATEHEI PYROBOIHTENS,
JI — nueeiiHi pyroBOAHTENR, 1 — WenmonmHWTENR, —— — IHHEHHBE
CBAIH; ~ ~— (IWHKIHOHAIEHEIE CBA3H.

[ToTpebHOCTh B NPUMEHEHUU AUBU3MOHAIBLHOM CTPYKTYpbl BO3HUKJIA B CBA3H C PE3KUM
YBEJIMYEHUEM Pa3MEpOB MpPEeNNpUATHH, nuBepcuuUKaned HX esITeIbHOCTH, YCIOKHEHHEM
TEXHOJIOTMYECKUX IpoueccoB. KitoueBbiMu (purypamu B ynpaBjieHUU OpraHU3alUsIMU C JaHHOU
CTPYKTYpOH CTAQHOBATCS HE PYKOBOAMTENM (DYHKIIMOHAJIBHBIX MOApa3/IeiCHUN, a MEHEIKepHl,
BO3MIABIISAIOIINE IPOU3BOACTBEHHBIE IMOAPA3ICICHUS.

CrpykTypu3anus OpraHu3alyy 0 OTAEIEHUSAM IIPOU3BOAUTCS, KaK IMPABUIIO, 110 OJHOMY
U3 KPUTEPUEB: MO BBITYCKAEMOW MPOAYKLUHU, OPUEHTALUU Ha MOTPEOUTENs, 00CIyKUBAEMbIM
peruoHam. PykoBoauTenM BTOPUYHBIX (YHKIMOHANBHBIX CIY)KO OTUYUTHIBAIOTCS THepesn
YIPABJISIOLIUM IIPOU3BOJICTBEHHOTO MIOJIpa3CIICHHUS. [TomomHnkH PYKOBOIMTEIA
MPOM3BOJICTBEHHOTO OT/EJIECHUS KOHTPOJIUPYIOT JESITEeIbHOCTh (PYHKIIMOHAIBHBIX —CIYXO,
KOOPAUHUPYSI UX JEATEIbHOCTD 110 TOPU3OHTAIIH .
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JIMBH3HOHAJIBLHAS OPICTPYKTYpa

JocToHECTEA Cxema Henoctarsn
. HeTrOE pasrpaHHTe- |. Bricoxas notped-
HHE OTBETCTBEHHOCTH HOCTE B PYKOBOIANIHY
KaTpax

2. Bricokas rHEOKOCTE
2. CnoaHAA KOOPIHHA-
IHA, TOBEIIIEHHRIE 3a-
TPATEI 34 CHET Iy OIHpo-
BaHMA (Y HKIHI

H aJanTHBHOCTE
CHCTEMEI

3. Bricoxad caMocTof-
TENEHOCTE CTPVETV -
HEIX IHHHIL

CcHalEHILE

LHALEERNE 3. CHomHOCTE OCY-

HHHEELICTED P IR TR -
4 Pasros peamanus | peamoapa | ECTRICHHA ETHROH
- Pasrpyska seicmero | | o0n L nepeonan | TOMHTHER

YPOBHA MECHETHMEHTA

4. PazobImeHHOCTE
3. IlpocToTa KOMMYHE- mepcoHana

KAITHOHHEIX ceTeil

5. Cnalelif cHHEprETH-
. Kagposas asTOHO- qeckHit ahhekT

MH A, BEICOKAR MOTHBA-
IHA

Hpuweyanue: P — pyrkoeoguTent; JIP — IHEH3HOHATEHEI PYKOBOIHTENE;
|_— JTHEBH3IHOHATRHEIE CBA3H.

OO6nacte mNpUMEHEHHS] — OTO MHOTONPOQWIBLHBIC TPENNPUATHS; TPEANPUITHSI C
pPACIIOJIO)KEHUEM B Pa3iIMYHBIX pPETUOHAX; MPEANPUATHS, OCYLLECTBIISAIOIUE CIIOXKHBIC
WHHOBALMOHHBIE IIPOEKTHI.

Crnenuduueckue 3alayd  MEHEKMEHTAa IpPU  HCIOJIb30BAHUU  JIMBU3MOHAIBHOMN

OPICTPYKTYPHI:

. 000CHOBaHME KPUTEPHEB BbIJICIIEHUS IPOEKTOB U MPOYKTOBBIX TPYIIIL;

. THIATEIIbHBIN TTOI00p PYKOBOIUTENCH MOapa3IeICHUI;

. o0ecriedeHre eTMHON NHHOBAIIMOHHOM MOJUTUKH BO BCEX MPOAYKTOBBIX TPYIIAX;

. IPEIOTBpAIlCHUEe BHYTPU(PUPMEHHON KOHKYPEHLIIMH MEXIY MPOAYKTOBBIMU
rpyIIaMu;

. HpeOTBpaIeHe aBTOHOMHOTIO Pa3BUTHS IIPOIYKTOBBIX IPYIIIL;

. pa3palboTKa CHelUaTbHBIX MOTHBAIIMOHHBIX MEXaHHM3MOB, pPEITIaMEHTHPYIOIINX
BHYTPU(DUPMEHHYIO KOOIIEPAIIHIO;

. IIPUOPUTET JIMHEWHBIX PYKOBOAUTENIEH HAJ| CIIELIUATIUCTAMH.

[Ipu mowucke >(PPeKTUBHON CTPYKTYphl VYIPABICHHWS B IIEHTPE BHHUMAHHS BCETa
HaxOAWJINCh BONPOCHl MNPABUJIBHOTO COOTHOIIEHUS LEHTPANU3alMd MU ACLEHTpalIn3aluud B
yopaBinennn. Ha mpakTuke He  BCTpeYaeTcsi TOJHOCTBIO  IIEHTPAJTU30BAHHBIX  WIIU
JELUEHTPAIN30BaHHbIX CTPYKTyp. B opranmzanusax ¢ CWIBHO JEUEHTPAIM30BaHHBIMHU
CTPYKTYpamMHu Ba)KHEWIIIME PEIICHUS YacTO MPUHUMAIOTCS TOJBKO CITYXAIIUMH, 3aHUMAIOITUMHU
JOCTaTOYHO BBICOKHME JIOJDKHOCTH (HE HIKe pykKoBomuTens otaena). Takas ¢dopma
JEIEHTPATN3alliY B KPYITHBIX (pripMax Ha3bIBaeTcs (heaepaibHON MeIeHTPaTH3aueH.

Jlns ompesnenieHUs] CTETIEHHM LIEHTPANU3allMi OPraHU3alldd [0 CPAaBHEHUIO C APYTHMMH
HCIIOJIB3YIOT CIIEYIOIINE XapaKTePUCTUKHU:

. KOJINYECTBO PEUICHUM, MPUHUMAEMbIX Ha HMXKECTOSIIUX YPOBHSAX YIpPaBICHUS:
4yeM OOJIBIIIE YHCIIO PEIICHUH, KOTOPhIE TPUHUMAIOT HIYKECTOSIINE PYKOBOJAUTENN, TEM MEHBIIIE
CTENEHb LIEHTPATU3ALINH;

. BaXHOCTH PEIICHHUM, MPUHUMAEMbIX Ha HIDKECTOSIINX YPOBHSIX;
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. MOCIIACTBYS PEIICHUN, NPUHUMACMBIX Ha HIDKECTOAIUX YpoBHsIX. Ecmu
PYKOBOIUTEIHM CPEAHETO 3BEHAa MOTYT NMPUHUMAThH PEIICHHS, 3aTpardBaroliyie 0ojee ueM OHY
(byHKIUIO, TO OpraHu3anus caado HeHTPaIn30BaHa;

. KOHTpPOJIb 32 pab0TOi MOMYMHEHHBIX. B ci1a00 LEeHTpain30BaHHON OpraHU3aIiH
BBICIIIEE PYKOBOJCTBO PEIKO MPOBEPSET MOBCEIHEBHBIC PELICHUS TOJYNHEHHBIX PYKOBOAUTEICH.
OreHKa ACCTBU JIeaeTcsl HA OCHOBAHUM CYMMAapHBIX JOCTUTHYTBIX PE3yJbTaToB.

Pemenue Bompoca IEHTpaIM3alUMU M JCUEHTPAIM3ALUU B YIPABICHUH TPHBEIO K
NOSIBJICHUIO ~ CTPYKTYp  OPTaHMYECKOTO  THIA. Takue CTPYKTYphl — XapaKTePH3YIOTCS
WH/IMBUYaJIbHOM OTBETCTBEHHOCTBIO KaX/J0TO paOOTHMKA 3a oOmmil pe3ynbrar. liaBHOE
CBOWCTBO TaKUX CTPYKTYp, U3BECTHBIX B INPAKTHUKE YIPABJICHUs KaK THOKHE W aJalnTUBHBIC, —
MPHUCYINAs UM CIOCOOHOCTh CPAaBHUTEIHHO JIETKO MEHSATH CBOIO (OpMY, MPUCTIOCAOTHBATHCSA K
HOBBIM YCIIOBHSIM, OPTaHUYECKH BITUCHIBATHCS B CHCTEMY yIpaBieHus (Tadi. 5.10).

CTpyKTypbl OpraHHYECKOrO THIIA OPHEHTUPYIOTCS Ha YCKOPEHHYIO pPEaH3allHio
CJIIOKHBIX TIPOTPAaMM M TIPOCKTOB B paMKaxX KPYIHBIX NPEANPHIATAH U OOBEIUHEHHH, IENbIX
OTpacieil ¥ peruoHOB.

Kak mpaBmiio, opraHudeckue CTPYKTYpHl YIpaBieHUs: (OpPMHUPYIOTCS HAa BpEMEHHOMH
OCHOBE, T.€. Ha TMEPHOJ pEaTU3alMH IPOEKTa, MPOTPAMMBI, PEUICHHUS MPOOJIEMBbI HIIH
JIOCTHYKCHUS TIOCTABJICHHBIX 1IEJICH.

IIpakTuyeckass padora Ne 4.

Onpenenenre TIa TeMIIEpaMEHTa paOOTHUKOB OPraHU3alUH.

TemnepaMeHT — 3TO OAHA W3 BAXKHEUIIMX BPOXKAEHHBIX XapaKTEPUCTHK MHAMBUIA. OH
oInpezessieT ypoBeHb OO0IIed COCOOHOCTH 4YeIoBEeKa K aKTUBHOCTH, SHEPTUIO0, PUTM KU3HHU U
3MOIMOHANBHOCTh. CyIlECTBYET HECKOJIBKO Pa3jMYHbIX TECTOB Ha THUIl TeMiiepameHTa. Huke
IIPEJCTABJIECH OAMH U3 CaMbIX PACIPOCTPAaHEHHBIX U3 HUX. OTINYUE, B OCHOBHOM, 3aKJIFOYACTCS
B crioco0e ompefieNieHus: pe3ynbTara, a eIMHCTBO, MPEeXkIe BCEro, — B OTHECEHUU K OJHOMY M3
YeThIPEX THUIOB TEMIIEPAMEHTA: MEIaHXOJIMK, CAHTBUHUK, (DJIETMAaTHK MK XOJIEPHK.

Tun TemnepamenTa no Kpyry AnszeHka

HHCTPYKIHMUOHHAS KAPTA

3amanme Ne 1

OTtBeTbTe Ha 57 BOMPOCOB JTUOO0 «/1a», THO0 «HETH.

1. Yacto nu Bbl ucObITBIBaeTe TATY K HOBBIM BIIEYATICHUSM, K TOMY, UYTOOBI
BCTPSIXHYTbCSI, UCIIBITaTh BO30YX1€HUE?

2. Yacto n1u Bbl uyBCTByeTe, UTO HY)KAAeTeCh B JPY3bsiX, KOTOPbIE Bac MOHUMAIOT,
MOTYT 0JI0OPUTH WU YTEIIUThH?

3. Cunraete 11 Bol ce6s1 6e300uAHBIM YeT0BEKOM ?

4. Ouenb 1 TpynHO BaM oTka3zarbcs OT CBOMX HaMEpEeHUN?

S. Bb1 061ymbIBaeTe cBOM Jienia He CIiellla, MPeArnodYnTaeTe MoI0XKAaTh, IPEexkIe YeM
JeficTBOBaTh?

6. Bcerna nu Bbl ciepkuBaete cBoM oO€IIaHUs, HE CUMTAsACH C Te€M, 4To Bam 310
HEBBITOJJHO?

7. Yacto 51 y Bac ObIBatoT crnajibl ¥ MOABEMBI HACTPOSHUS?

8. BooOme, Bbl pelictByere u roBopuTe OBICTpPO, HE 3aACpKUBASCh IS
00yMbIBaHUA?

9. Bo3nukano mu y Bac uyBcTBO, 4T0 BBl HECHaCTHBIN 4YEIOBEK, XOTS CEPbEZHOU
HOPUYHHBI I 3TOTO He ObL10?

10.  BepHno mu, yTo BBl mouTH Ha BCE MOIIM OBl PEHMIMTHCS, €CIM JEJ0 MOIUIO Ha
criop?

11. BoI cmyiaerech, Korjaa XOTUTE 3aBS3aTh Pa3roBOP C HE3HAKOMBIM YEJIOBEKOM?

12. BriBaeT 11, 4To pa3zo3nuBIIKCH, BBl BhIXOAUTE U3 cedg?

13. Yacro nu ObIBaet, yTo BbI ieficTByeTe o BAUSTHUEM MUHYTHI?
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14.  Yacro nu Bac Tep3al0T MBICIH O TOM, YTO YEro-Iu0O0 HE CIEIOBANIO JENIaTh WUIIH
TOBOPUTH?

15.  IlpeanouwnTaere gu Bbl KHUTHM BCTpeuaM C IPYTMMHU JIFOABMU?

16. Bepno 51, yto Bac 10BOIBHO JIETKO 3a/1€Th?

17. B mro0uTe yacTo ObIBaTh B KOMIAHHUU?

18.  bmiBatot 11 y Bac mMbIcin, 0 KOTOPBIX HEYIOOHO paccKa3bIBaTh APYTrUM?

19. BepHo 51, uTo BBl MHOIIA MOJIHBI YJHEPTUU TAK, YTO BCE FOPUT B PYKAX, a HHOTAA
BsLJIbIE?

20.  IIpeamoumTaere Jin UMETh OMEHBIIIE MPHUATEIEH, HO 3aTO 0COOEHHO OIM3KUX?

21.  Bsl MHOTO MeuTaete?

22.  Korna Ha Bac kpuuar, orBevyaere TeM xe?

23. Yacto nu Bac Tep3aeT 4yBCTBO BUHBI?

24.  Bce /in Baly NPUBBIYKY XOPOIIX U JKEJIATEIHHBI?

25.  CnocoOubl i Bbl narh BONIO 4YyBCTBAM M BOBCIO IOBECEIUTHCS B IIYMHOM
KOMITaHUU?

26.  MoxHO 11 cKa3aTh, YTO HEPBHI ObIBAIOT y Bac yacto HaTsHyTHI 10 npeaena’?

27.  BbI cipIBETE 3a 4emOBEKa BECENIOTO U )KUBOTO?

28.  Ilocne Toro Kak JAeno CHENIaHO, YacTo JId BBl MBICTIEHHO BO3BpAIlaETECh K HEMY,
JlyMasi, 4TO MOIJIU OBl CeNaTh Jydrie?

29.  BbI 00bIYHO 4yBCTBYeTE ceOsl CIOKOMHBIM, KOTJIa HAXOAUTECh B KOMITaHUH?

30.  bemBaer im, uto Bel nepenaére cayxu?

31.  bemBaer nu, uro Bam He cmuTcs u3-3a TOro, 4YTO pa3HbIe MbICIU Je3yT Bam B
roJoBy?

32.  Ecnum xoture y3Hath 0 4EM-HUOYIb, TO MPEANOUUTACTE MPOUYUTATh B KHUTE, YEM
CIIPOCHUTb y Ipy3€it?

33. briBaet mu y Bac cunbHoe cepanebuenue?

34.  Hpasurcs mu Bam pabora, Tpedyromas nprucTaabHOr0 BHUMAHHS?

35.  beiBart 1u y Bac npuctynsl 1poxu?

36.  Ecnu 661 Bel 3HanM, 4T0 HUKOTA cKa3aHHOe Bamu He OyneT packpbITo, Bceraa Obl
BBICKA3bIBAJIUCH B JyXe OOIICITPUHSIITOTO?

37.  Bam HenpusTHO OBIBaTh B KOMITAHWH, T/I€ TIOANITYYHBAIOT APYT HAM IPyroM?

38.  BbI pasznpaxxutenbHbl?

39.  Bawm HpaBuTtcs pabota, KoTopas TpeOyeT OBICTPOTHI AeHCTBUS?

40.  Bepno nu, yto Bam Hepenko He JarOT MOKOS MBICIN O Pa3HBIX HEMPUATHOCTAX U
y’Kacax, KOTOpbIe MOTJIM ObI IPOM30UTH, XOTSI BCE 3aKOHUMIIOCH OJIarOTOIyqdHO?

41.  Bbl MeaIUTENbHBI M HETOPOIUIMBHI B JIBUKEHUSIX ?

42.  BbI KOT1a-HUOY/H OTA3IBIBAIIA HA CBHUIAHUS WM Ha padoTy?

43.  YacTo 11 BaM CHATCS KOIIMaphl?

44, Bp1 mo0uTe MOoroBOpUTH HACTOIBKO, YTO HUKOT/IA HE YITYCTUTE YIOOHBIN CITydaid ¢
HE3HAKOMBIM YeJIOBEKOM?

45.  becnokosT 11 Bac Kakue-i110o 0onn?

46.  Bbl uyBcTBOBa)IM OBl ce0si HECUACTHBIM, €CJIM JIOJITO0 HE CMOINIM OBl BUAETHCS CO
CBOWMHU 3HAKOMBIMH, APY3bsIMH?

47.  Moxere nu Bbl Ha3BaTh ce0s1 HEPBHBIM YETOBEKOM?

48. Cpenu nroneit, KOTOpbIX Bbl 3HaeTe, €cThb M Takue, KOTopble Bam sBHO He
HpaBsTCs?

49.  Moxere i Brl ckaszark, uTo Bel yBepeHHBII B cebe 4enoBek?

50.  O6uautecsh a1 Bbl, eciy MOKpUTUKOBATh HeocTaTku Bamum u Bameit paGotei?

51. Bl cunTaere, 4TO TPYAHO MOIYYUTH HACTOSIIIEE YIOBOIBCTBUE OT BEUCPHHKH?

52. becnokout nu Bac uyBcTBO, uTO BBI UEM-TO XYyXKe Apyrux?

53. Bam TpynHO BHECTH OKHBIIEHUE B CKYYHYHO KOMITAHHUIO?

54.  beiBaer iu, uTo BBl rOBOpHTE 0 Belax, B KOTOPBIX COBCEM He pa3zdupaerech?
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95. Br1 6ecriokoutech 0 cBOEM 310pOBhe?
56. Brl mro6uTe moayyuBaTh Haj APyruMu’?
57.  Crpanaete mu Bel 0T 6eCCOHHHIIBI?
3aganue 2.

O0padoraiiTe pe3y/bTaThl
Ecnm oTBeT coBmagaeT ¢ ykazaHHBIM B KIIIOYE, TO €My IMPUCBAMBACTCS OJUH OaJLl.
o HckpenHoctsb: «1a» Ha Bonpockl 6, 24, 36; «xer» Ha Bonpock! 12, 18, 30, 42, 48,

o HecrabunbHoctsb: «ma» Ha Bompockl 2, 4, 7, 9, 11, 14, 16, 19, 21, 23, 26, 28, 31,

33, 35, 38, 40, 43, 45, 47, 50, 52, 55, 57.

o DkcTpaBepeus: «1a» Ha Bompocsl 1, 3, 8, 10, 13, 17, 22, 25, 27, 39, 44, 46, 49, 53,

56; «xer» Ha Bompockl 5, 15, 20, 29, 32, 34,37, 41, 51.

Ecnu mokasarenb MCKPEHHOCTH COCTaBiseT Oouyblie 5 OamioB, TO OTBETH ObUIM HE

uckpeHHu. Jlaiee cMOTpuM, KyJa Momnajaet pe3yibrar 1o Kpyry AifzeHka. ..

IIpakTnueckas padora Ne 5
@DyHKIMU MEHEKMEHTa B PHIHOYHOH YKOHOMHKE

NHCTPYKIIMOHHAS KAPTA
3ananme 1:
Tect Ha Temy «@PYHKIUM YIPABJICHUA»

1.Ctpareruveckoe IJIaHMPOBaHUE - 3TO
a) nporiecc GOopMYITHPOBAHUSI MIUCCUU | IEJIEH OpraHu3auu
b) MOCTaHOBKA BOIPOCOB UYTO, KaK W Korjga OyAeT MpOU3BOIUTH OpraHU3alus M

(dbopMyIupOBaHUE OTBETOB HA HUX

C) IIOUCK H606XOI[I/IMLIX AJI ACATCIIBHOCTU OpraHu3aliu peCypCoB

2.YeTko BbIpakeHHAas] IPUYMHA CO3IaHUS OPTAHU3ALMNHU — ITO

a) Lenn

b) Muccus

c) Crpaterust
d) TakTrka

3. Kakumu 10/1kHbI ObITH eJIM OpraHu3anumn’?

a) O0s13aTeNbHO AOATOCPOUHBIMH U TPYJHOPEAIN3YEMBIMH;
b) JlerkopeannzyeMbIMu

c) KoHKpeTHBIMU ¥ U3MEPUMBIMA

d) He B3anMOCBsI3aHHBIMU C APYT IPYTOM

4.MotuBanusi - 310

a) BHayTpeHHee coCTOsIHIE, ONPEICISIONIee MOBEICHNE YeT0BEeKa
b) Cucrema moomupeHnit xoporieit paboTh

C) Merto moOyxIeHHs JTIOIeH K TPYILY

5.BbiGepuTe BEpHYIO MOC/I€I0BATEIBLHOCTh MOTPEOHOCTEH COMIACHO KOHUENIUHU

AMEPHKAHCKOI0 conuoJiora Macnoy:

a) B 6e3omacHocTH
b) B camomenemxmeHTe
C) dusnonornyecKue moTpeOHOCTH

d) CoruanbHble MOTPEOHOCTH
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e) [ToTpeOHOCTh B YBOKEHHH

f) Peanusanms 3a10)KeHHBIX CIIOCOOHOCTEN
9) B nume u ogex e

h) B npusnanuu

1) B HOpManbHBIX YCIOBHSIX Tpy/Aa

6.Hp0Be):leHHe MeKCECCHOHHOM aTTecTallii B TEXHUKYME - 3TO IpUMEP:

a) Mertoa MOTHBAIIMH
b) [Mocnenyromero KOHTPOIIs
C) Texyiero KOHTPOJIS

7.Bb10epuTe HanboJI€ee MOJHOE U COeP KaTeIbHOe onpeeleHue KOHTPOJIS:

a) [Tponecc obecrnieueHus: JOCTHKECHHS OpTraHU3aluel CBOUX IIeiei

b) PazpaboTka © aHanmu3 MepompusATUH, HEOOXOAUMBIX [UIsl OCYILIECTBICHUS
IIOCTAaBJICHHBIX II€pPE]] OpraHu3aLuen 3a1a4y

C) [IpoBepka JOCTUTHYTBIX PE3yJIbTAaTOB

8.Crparerust pupmsbl - 310

a) [Iporpamma neiicTBHI, ONPENENSIOMNX pa3BUTHE (UPMBI M COOTBETCTBYIOIIEE
€My yIIpaBJI€HUE

b) OmnpeneneH bl CrIoco0 AeHCTBUS PUPMBI

C) HckyccTBO pyKOBOACTBA O0IIECTBEHHOM paboToii

9. YT0 U3 NepeyuCcIeHHOr0 OTHOCUTCH K (DYHKIMHU OPraHu3aluu

a) DopMHUpPOBAaHUE CTPYKTYPHI YIIPaBICHUS

b) ObecnieueHne NpeAnpuUsATUS BCeM HEOOXOAUMBIM /ISl pa0OThI

c) [enernpoBanue npaB ¥ OTBETCTBEHHOCTH

d) [Toabop mepcoHana ynpasieHHs

10. ConocTaBieHue 3aNJIAHUPOBAHHOIO M JOCTUTHYTOI0 — 3TO (PyHKIMS:

a) [TnanupoBaHus

b) MortuBanuu

c) Kontpous

11.  Kakoii u3 BHI0OB KOHTPOJIS MOMOraeT NMpeaoTBPaTUTh OMIMOKH B OyaylieM
NPH IVIAHMPOBAHUH PadoT:

a) IIpenBapuTenbHbINA KOHTPOJIb

b) Tekymuit KOHTPOJIb

c) 3aKJIFOUUTEIbHBIA KOHTPOJIb

IIpakTnyeckas padora Ne 6
Metonapl MeHEeKMEHTA

NHCTPYKIIMOHHAS KAPTA

3aganmne Ne 1

[TepeuricnuTe METONBI YIIPABICHUS TIEPCOHAIOM

3aganue Ne 2

Ha xakoif MoTHBaniu 6a3upyroTCsi IKOHOMUYECKHE METOIBI YIIPABIEHUS IEPCOHATIOM?

Ha xakoii MoTuBanuy 6a3upyrOTCsl OpPraHU3alMOHHO — PACHOPSAIUTENbHBIE METObI YIIPABICHUS
NEPCOHAJIOM?
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Ha xaxoit MoTHBaIum 6a3upyroTcs COLUAIBHO — IICUXOJIOTHYECKUE METO/IbI YITPABICHUS
nepcoHanom?

3amanue Ne 3

Pemvite nmpeniiokeHHbIe CUTYallUH.

OTBeThl apryMeHTHUPYHITE.

Curyanus 1

Onncanue cUTyamuu.

B TpymoBo#l KOMIEKTUB, TAC CYIIECTBYET KOHQUIMKT MEXAY ABYMS TPYIIIAMH IO TIOBOAY
BHEJIPEHUSI HOBOI'O CTWJISI PYKOBOJCTBA, IPHILET HOBBIA PYKOBOAMTENb, NMPHUINIALICHHBIA CO
CTOPOHBI.

ITocTanoBka 3agauu.

Kakum oOpa3zom, mo BamieMy MHEHHUIO, €My Jyd4llle JAelCTBOBarb, 4TOOBl HOPMAJIU30BATh
MICUXOJIOTUYECKHUM KIMMAT B KOJUIEKTUBE?

1. VYcraHOBUTH TECHBIM KOHTAKT CO CTOPOHHMKAMHU HOBOBBEJCHUMN U , HE PUHUMAs BCEPhE3
JIOBO/IbI TMPUBEP>KEHIIEB CTAPOT0 CTUIISL pPabOThI, BECTU pabOTy MO BHEAPEHUIO HOBIIECTB,
BO3JICHCTBY Ha HECOIVIACHBIX CUJION CBOEIO NMpUMEpPa U IpUMepa IpYyTrux.

2. TlombiTaThcst pa3yOenuTh U IPUBIEYb HA CBOIO CTOPOHY MPHUBEPIKEHIIEB MPEKHETO CTUIIS
paboThl, MPOTHUBHUKOB HOBAllUW, BO3JCHCTBYS HAa HUX apryMeHTaMH B MPOIEcCce
JIUCKYCCHUU.

3. BriOpars Hanboee aBTOPUTETHBIX WICHOB KOJIJICKTHBA,

MOPYYUTh UM pa3o0parbcs B CIOKUBIICHCS CUTyalldd W MPENJIOKHTh Mephl MO ee

HOpPMaJIU3AIMH, OMUPASCh HA MOIJIEPKKY aIMUHUCTPAIIMU, TPOQCOI03a U T.1.

4. V3yuyuTh TMEPCHEKTHBBI PA3BUTHUsI KOJUIEKTHBA, IIOCTaBUTh IMepell KOJJICKTUBOM
COBMECTHOM TPYHAOBOM AEATEIbHOCTH, OMUPASCh HA JIyYIIME JOCTUKECHHUS U TPYIIOBBIC
TpaguLUU KOJUIEKTUBA, HE IPOTUBOIIOCTABIISATH HOBOE CTApPOMY.

Curyanus 2
Onucanue CUTyalUH.
Bac HenaBHO Ha3HAYMIU PYKOBOJUTENIEM KOJUIEKTHBA, B KOTOPOM BbI HECKOJBKO JIET OBLIU
psAmoBeIM coTpyaHUKOM. Ha 8 4 15 MHH BBl BeBBaJIIM K ceO€¢ B KaOMHET MOJYUHEHHOTO IS
BBISICHEHHMsI TIPUYMH €T0 YacThIX OMO3JaHUi Ha paboTy , HO caMH HEOXHUJIAHHO OMo3/Aanu Ha 15
MUH. [IoTUMHEHHBIN Ke MpUIIeN BOBpeMs U KIeT Bac.
ITocTanoBkamMm 3agauu.
Kak BbI HauHeTe Oeceny npu BcTpeue?
1. HesaBucumo OT CBOEro OmHoO3laHUs cpa3dy ke mnoTpedyere ero oOBsICHEHHH 00
OTIO3/TaHUSIX HA PadoTYy.
2. V3BuHUTECH Iepel] HUM U HauHeTe Oeceny.
3. Tlo3mopoBaerech, OOBSCHUTE MPHYUHY CBOETO OIO3/AaHUS M crpocuTe ero: «Kak BeI
JyMaeTe, 4aCTO MOXKHO OXKUJaTh OT PYKOBOAMTEJNsI, KOTOPBIM TaK e 4acTO OIa3/bIBaeT,
KaK ¥ BBI?».
4. OtmeHuTe Oeceny U NEpeHeceTe ee Ha JPyroe BpeMsl.

Curyanus 3.

Onucanue cuTyalum.

Brel HemaBHO paboTaere HauadbHUKOM OTAeNa B KPYMHOH TOproBod ¢upme (Ha 3Ty
JIOJDKHOCTH Tiepenumi u3 apyroi ¢upmser). Eme He Bce 3HatoT Bac B nuio. Jlo oGeaeHHOro
nepepsiBa 2 yaca. Mas mo Kopuaopy TOProBOTO 3aja, Bbl BUAMTE TPEX MPOIABIIOB BaIIIETO
OTJIeNIa, KOTOPhIE O YEeM-TO OKMBJICHHO OECEIyIOT M He OOpallaroT Ha Bac BHUMAHHS.
BosBparmasce uepe3 20 MUHYT, BUAUTE Ty Ke KapTUHY.

IHocTanoBKa 3axaun

Kak BbI cebs moBenere?
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1. OcranoBuTtecsh, JaauTe MOHATH MPOJABLIAM, YTO Bbl HOBBIM HAYaJIbHUK OT/ENA. BCKob3b

3aMeTHTE, YTO Oeceia UX 3aTSIHYIach U TIOPA 3aHATHCS JEJIOM.

CrpocuTe, KTO X HEMOCPEICTBEHHBIN HAYaJIbHUK, BEI30BHUTE €T0 K ceOe B KaOWHET.

3. CHayaja NOMHTEpECyeTech, O YeM UJET Pa3roBOp, 3aT€M IPEACTaBUTECH U CIIPOCUTE, HET
JM y HUX KaKMX -1100 MpeTeH3uil k anMuHucTpauuu. Ilocne 3Toro npeanoxure nponTi
B TOPrOBBIH 3aJ1 Ha paboyee MecTo.

4. Tlpexzae Bcero, NpeacTaBUTECh, TOMHTEPECYETECh, KaK OOCTOSAT JieNia B X OTJIele, KaKas
3arpyeHHOCTb PabOTOMH, KTO MelaeT paboTars. Bo3pmeTe 3THX NPOAABLOB HA 3aMETKY.

N

IIpakTuyeckass padora Ne 7.
[TocTpoeHue pemeTkn MEHEIKMEHTA

NHCTPYKIIMOHHAS KAPTA

3amanue Nel.
O3HaKOMETECH € MOHATHEM «PeleTka MeHeIKMEHTa)
3aganueNe2.
OTBeThTE HA BOMPOCHI:
1. Yro Takoe pemnieTka MeHEKMEHTa?
2. Ha xakue BOIIPOCHI 1aeT OTBET pelIeTka MeHEHKMEHTa?
3. C moMoIIpio 9ero pyKOBOJAUTEIh MOXKET IMOHSATH KAKOH CTHIIb YIIPABJICHUS XapaKTepeH
MMEHHO emy?
3aganne Ne3.
[Toctpoiite pemieTky MmeHeKMeHTa. OnpeaenuTe Mo0KEeHNEe TOUEK XapaKTePHbIX TS
Pa3IMYHBIX TUIIOB YIIPaBICHUS.

Pemerka MeHEIKMEHTA — 3TO TEOPETUYECKAsI MAaTPUILIA, ONIPEAEIIAIOIIAS TUIIOJIOTHYECKUE
METOJIbl M CHOCOObI YHPAaBJIEHUs, KOTOPBIE MCIIONB3YIOT PYKOBOAMTENM BCEX YPOBHEH s
YPETrYIUPOBaHUs BHYTPUTPYNINOBBIX B3auMmoxeucTBuil. I[lo cytm — 3TO  KOHUEMIMSA,
pa3paboTaHHas aMEpUKAHCKUMH CIIELMaTIUCTaMu B Teopuu MeHekMmeHTa P. brelikom u Jx.C.
MyrtoH, noMoraromas HaiTH Haubosee 3(pPeKTUBHBIE TPUEMbI YIPABIECHYECKOIO BIMSHUS Ha
JESATENIbHOCTh OpraHu3anuu.Pemierka MEHEP)KMEHTa JaeT OTBETHI Ha BONpPOCHI:- KakoB OH —
UJeallbHbII pyKOBOAUTENB?- UTO Takoe KOMIIPOMUCCHBIM MEHEMKMEHT?- UTo BaxkHee — Lesiu
IIPOU3BOJICTBA MJIM MHTEPECHI HAEMHBIX COTPYAHUKOB?- Kak HalTH «30JI0TYIO CEPEANHY» MEXIY
TaKMMM CTPATErMYECKUMHM JIMHUSMHM KaK MPOU3BOACTBO U nepcoHan?OTBEThl HA 3THU BOMPOCHI
HEJb3sl yraJaTh UM HOHATh caMOoCToATeNbHO. CyIIEeCTBYIOT CIEIalbHO pa3paboTaHHbIE TECTHI
JUISL TOTO YTOOBI PYKOBOJIUTEIH MOT MOHSTh, KAKOM CTUJIb YIIPaBJICHUS XapaKTePeH HMEHHO eMy?

Mecmo kasxcoozo ynpaenenya ¢ «Peuemxe bneitkay.

Tepmun «pewemray 603HuK He cayuaino. Mucmep bBretix, coz0as meoputo «o 3010moti
cepeouney, co30al MaxxHce CReYUAIbHyI0 CXemy 0 HAIAOHOU 0eMoHCmpayuu. Ima cxema
npedcmasnsiem coboti peuwemky 6 suoe 81 keaopama — 9 copuzonmanbrwvix cmpox u 9
s8epmuKaibHblx cmonoyos. Tonvko npotios mecm, HR-menedscep mooxcem omeemums 8 KAakom u3
81 «x6adpamuxoe» mecmo KOHKpPEmHo20 pyKo8OOUmels, U K Kakou u3 5 21aeHblX «MoyeK» OH
bonee cKioHeH, KaK ynpagieney.

Kpaiinue Touku pemerku bielika

1) BeimorHeHME MpON3BOJACTBEHHBIX 3aaHI JIFOOOH 11eHOM, HEB3Upast Ha TIepCoHa?
(cmpemnenue k keaopamy 1.9).


http://www.e-xecutive.ru/wiki/index.php/%D0%9A%D0%BE%D0%BD%D1%86%D0%B5%D0%BF%D1%86%D0%B8%D1%8F_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8_%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8_%28%D0%BA%D0%BE%D0%BD%D0%B5%D1%86_%D0%A5%D0%A5_%D0%B2%D0%B5%D0%BA%D0%B0_%E2%80%93_%D0%BD%D0%B0%D1%87%D0%B0%D0%BB%D0%BE_XXI_%D0%B2%D0%B5%D0%BA%D0%B0%29
http://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8
http://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8
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19-| 29| 39| 49| 59|69 | 79| 89 [“99:
1.8 9.8
1.7 9.7
1.6 9.6
1.5 5.5, 9.5
1.4 9.4
1.3 9.3
1.2 9.2
i 12 18|14 | 15| 16| 17| 18 £9.1¢]

Ecnu OusHecoM yrpaBisieT aBTOPUTAPHO-OPHEHTUPOBAHHBIN MEHEIKEp, TO B KOMIAHUU
HaOJIrOnaeTCs:
- IlpousBoacTBeHHBIE 3a/auu 0oJiee NPUOPUTETHBI, YeM 3a00Ta O COTPYAHHKAX, KOTOpPbIE

HEMOCPEACTBEHHO 3aHUMAIOTCA MIPOU3BOACTBOM.
- KopnoparuBHast KyiabTypa B KOMIAHHH XapaKTEPHU3YeTCs TEPMHUHOM «10OPOBOJIbHAS TIOPHMay
- Bricokas TEKyuKa KaJ[pOoB.
- Kecrkuii TOTaJIbHBIN KOHTPOIIb.
- IloguvHeHHbIe HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTH, MPOSBISATh WHUIIMATUBY U PEIaTh
po0IeMBl CaMOCTOSITENIbHO.
2) Co3jianue yCIOBHNA Tpy/a, KOTOpble ObI MAKCHMAJIbHO OTBEYATH MOTPEOHOCTSM M JKETAHHSIM
MOTYUHEHHBIX? (cmpemnenue K Keaopamy 9.1).

3) «HyneBoe ympaBiieHHe», KOTJIa MEHEKEP HU O 4eM He 3a00THTCS, HU O MPOU3BOJCTBEHHBIX
pe3ynbratax, HH O  pabouyux  YCJIOBHSIX  (cmpemiaenue K  keaopamy  1.1).
4) VneanbHoe B3aMMOOTHOIIIEHUE — CBEPXYCIEIIHOE TPOM3BOACTBO U MaKCUMajIbHOE BHUMaHHE
K YCIIOBUSIM Tpyaa (cmpemnenue K Keaopamy 9.9).
5) OnTuManbHbIM BapuaHT, KOIia BOIpOcaM IPOU3BOJICTBA U NTEPCOHAIA OTBEIEHO PaBHOLICHHOE
BHUMaHue B nporopituu 50/50 (cmpemnenue xk keadpamy 5.5)

Kak smo evienaoum na npakmuxe?

B npunnune, «4ucThIX THHaxkel» pykoBoautens, kortopbiii Ha 100 % cooTBeTcTBYET
OJTHOW WJIM JPyroil KapTHHE, CKOopee Bcero, He cymiectByeT. M 310 xopomo. Bens HecnoxHo
MOHATB, YTO €CIH PYKOBOJIUTEIH IMOJHOCTHIO COOTBETCTBYET NMEPBOMY KPHTEPHUIO, TO €CTh OH
OPUEHTHPYETCS HUCKJIIOUUTENIBHO HA  «CHJIOBYIO» JIMHHIO TPOU3BOJACTBA, TO TaKHUX
PYKOBOAMUTENEH CUUTAIOT THpaHaMU.
Bropoii Tun — «1eMokpar», HO C HUM ycrexa He A00uTbes. Koria coTpyiHUKN He 3HAIOT, YTO
TaKOE <«JeIUTaliH», TO OHHM pPACCIa0NIAIOTCS, HU K 4YeMy HE CTPeMSTCs, M CO BpEeMEHEeM
00€CIIeHUBAIOTCS Ha PBIHKE Tpyna Kak CHELUATHCTHI.
Tperuil TAII PYKOBOAWTENEH - «CIy4alHBIM» - JOJTO HAa MOCTY HE 3aJE€PKUBAECTCS — WIH €ro
OpeanpusiTHe 00aHKPOTUTCS, WIM €r0 YBOJIST, Bellb HM OJUH MHBECTOP HE XOYET, YTOOBI €ro
Ou3Hec pa3BaICS.


http://www.e-xecutive.ru/wiki/index.php/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D0%BA%D1%83%D0%BB%D1%8C%D1%82%D1%83%D1%80%D0%B0
http://www.e-xecutive.ru/wiki/index.php/%D0%A1%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9_%D0%BF%D0%B0%D0%BA%D0%B5%D1%82
http://www.e-xecutive.ru/wiki/index.php/%D0%A4%D0%B0%D0%B9%D0%BB:Reshetka.jpg
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YerBepToro THma B NPHUHIMIE HE CYIIECTBYET, KaK M BCETO HACAIBHOIO WMJIM 3TaJIOHHOTO.
Hy a nmsaTelif THIIaX — 3TO peAKOCTh, HO K 3TOMY MTOKA3aTeNI0 PEKOMEHAYETCSI CTPEMUTHCSI.

IIpakTuyeckass padora Ne 8.
[enosas urpa «Mo3roBoi mrypm»

NHCTPYKIIMOHHAS KAPTA

3aganue Nel

O3HaKOMBTECH C OIIMCAHUEM JIEJIOBOM UTPBI

3aganue Ne2

OTBeTbTE HA BONPOCHI:

1. Kakue MeTospl oNTUMHU3alUH YIIPABIEHYECKUX PEIIEHUI BaM U3BECTHBI?

2. Korna cienyer npuMeHATh MO3roBOM IITYpM?

3. OnuiuTe METOAUKY IpoBeeHus] «MO3roBoro mrypMar»

""Mo3rosoii mrypM' - crocod reHepanuy HOBBIX Hael

Lenu u 3a0auu 0enogoti uepol

JlenoBas urpa "Mo3roBoil mwtypm" - IpOAYKTUBHBIN CI1OCOO BBIIBUKEHUS HOBBIX UICH.
[Toquac 1OBOJNIBHO CIIOKHAs MpoOjemMa, He MOAJABINASCS PELIEHUI0 TPaJULUOHHBIMU
crocobaMM, HEOKHUJAHHO IoJlydaja OPUTMHAIbHOE PEIlIeHHE METOJ0M "MO3roBOoro mrypma'.
OTOT METOJl pa3BUBACT MBICIUTENIbHBIE IPOLECCH, CHOCOOHOCTh abCTparupoBaTbcs OT
OOBEKTUBHBIX YCIOBUH M CYHIECTBYIOLIUX OTPaHUYEHUI, YMEHHUE COCPENOTOUYUTHCS Ha KaKOM-
100 y3KOM aKTyallbHOU IIeNd U T.1.

ITopsinok npoBeeHus 1eJI0BOI UTPbI

1. ITocTaHOBKa IPOOIEMBI.

O6ocHoBanue 3amaud JUIsl Moucka pemieHusd. OmnpenesneHue YCIOBUM KOJIJICKTUBHOM
paboThl, BblJJaya CTyJEHTaM IpaBWJ MOMCKA PELIeHHs M IOBEJEHMs B Ipolecce "MO3roBon
ataku". @OopMHpPOBaHNE HECKOJIBKHX pabodMX TIpymil MO 3-5 YeIOBEK M JKCIEPTHOM TPYIIIHI,
00513aHHOCTBI0 KOTOPO#l OynyT pa3paboTka KpUTEpHEB, OLEHKAa M OTOOp HAMIY4IIUX HICH.
Bpewms -10 muH.

2. PazmuHKa.

VYopaxkHeHus: B ObICTPOM IOMCKE OTBETOB Ha IOCTaBJIEHHBIE BOIPOCHI. 3ajada 3TOr0
JTana -foMOYb CTYACHTAaM MaKCHUMAaJbHO OCBOOOJUTHCA OT BO3AEHCTBHS ICHXOJIOTHYECKUX
0aprepoB (HEIIOBKOCTH, CTECHUTENBHOCTH, 3aMKHYTOCTH, CKOBaHHOCTH W T.I.). Bpems -15-20
MUH.

3. "Mo3roBas ataka" - MOCTaBIEHHON MTPOOJIEMBI.

IIpenBapuTenbHO emie pa3 yTOUHSETCS 3a/ada, HAllOMWUHAIOTCS IMpaBWIa MOBEJCHUS B
xoJzie urpsl. ['eHeprupoBaHue Hael HAauUMHAETCS 10 CUTHANy MPENoJaBaTessi OJHOBPEMEHHO BO
BCEX CTYyJEHUYeCKMX pabouux rpymmax. K kaxmoill rpymnmne mpHKperuisercss 3KCIepT U3 4ucia
CTYJICHTOB, 33J]a4a KOTOPOTO (PMKCHPOBATh Ha Oymare BelIBUTaeMbie uaeu. Bpems -10-15 muH.

4. OneHka 1 noa0op HAMITYUIINX HJIeH.

[Toka skcriepThl Ha OCHOBE M30paHHBIX KPUTEPUEB OTOMpAIOT HAEH, padouue TpyMIbl
otasixaroT. Bpems -10-15 muH.

5. Coobmienue o pesysiabrarax "Mo3roBoit araku'.

OO6cyxaeHrne UTOroB padoThl, OlIEHKAa HAMIYYIIUX UAeH, UX 000CHOBaHHME U MyOIMYHas
3anuTa. [IpuHATHE KOJUIEKTUBHOTO PELIEeHUSI.

Cuenapuii 1eJ10BO HIPBI

1. Bo BpeMss Wrpbl HEeT HHM Ha4YaJbHUKOB, HH TOAYMHEHHBIX, HM HOBHUYKOB, HH
BETEPAHOB, €CTh BEAYIIUNA M YYaCTHUKH; HUKTO HE MOXET MPETeHI0BaTh Ha 0COOYIO pOJb MU
MPUBWIETHH; IPEUMYIIECTBA HE AT JIa)Ke aBTOPCTBO OJIECTAUINX UIEH.

2. VY4acTHUK WIpbl JOJDKEH CTPEMUTBHCS HE K JIEMOHCTpPAlMU CBOMX IIO3HAHMH M
KBaJIM(UKALIMHY, a K PEIICHUIO BBIIBUHYTOU MPOOJIEMBI.
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3. "MosroBoii mrypMm" TpeOyeT MOJIHOTO PACKPEIOIICHUs MBICIH U CBOOOIBI IS
BBICTYIUICHHUS; YeM HEOXKHIaHHEH 1 HEOOBbIYHEH ues, TeM 0oJiblie OCHOBaHUI pacCUMTHIBATh Ha
ee ycrex.

4, Kak Obl (haHTacTHMYHA M HEBEepOsATHA HU ObLIa HACS, BBIIIBHHYTas KEM-ITHOO U3
YYaCTHHUKOB UTPBI, OHA JIOJKHA OBITH BCTPEUYEHA C OI0OPEHUEM.

5. Kareropuyeckn  3ampeiieHbl — B3aUMHBIE ~ KPUTHYECKHME  3aMeUaHUsi U
MIPOMEKYTOYHBIE OLEHKH - OHU MEIIAIOT MOCTPOSHUIO U (POPMHUPOBAHUIO HOBBIX HJICH.

6. Crnenyer BO3IEp)KUBAaThCS OT IMEpELICNThIBAHUN, NEPErVIsSAbIBAHUU, >KECTOB,
KOTOPBIE MOTYT ObITh HEBEPHO MCTOJKOBAHBI IPYTHMH YIaCTHUKAMU UTPBI.

7. "Mo3roBas araka" He TepIUT MA0JOHHOTO MBIIIJICHHUS; TIOJTHOE OCBOOOXKICHHE OT

IJIeHa CTCPCOTUIIOB, CTAHAAPTOB U TpaI[I/II_II/Iﬁ - BaKHeMIIIee YCJI0OBUC YCIICHIHOIO TBOPYCCKOI'O
IIOHUCKaA.

8. Ecnu He xoTHTE 00peub MOUCK Ha HEynady, u30eraite MbICIH, 4TO 00CYyXK1aemast
npo0ieMa MOXKET OBbITh PElIeHa TOJIBKO U3BECTHBIMU CIIOCOOAMHU.

9. He nomyckaiite cyxnaeHus, OyaTo naHHas mpoOiaema BOOOINEe HE pa3pemrMa.
TeopeTnueckn TakuX MOJTOKEHUH B IPAKTUKE HE CYIIECTBYET.

10.  IlomeITaiiTech ¢ camMoro Hadajga yoenuTh ceOsi, YTO TOJIOKUTEIHHOE pa3perieHue
JAaHHOM MpOoOJIeMbl UMEET JUIsl BaC Upe3BbIYaiHO BaKHOE 3HAYCHHUE.

11.  Yewm Oosblne BBIABHHYTO IMPEUIOKEHHA, TEM OOJIBIIE BEPOSTHOCTH IOSIBICHHS
HOBOI U LIEHHOM uzeu.

12. B xome Wrpsl JONMYCKAIOTCA ¥ TMPHUBETCTBYIOTCS  JONMOJNHEHUS |

YCOBEPIICHCTBOBAaHUS UJACH, MPEATOKEHHBIX BaMH WM JPYTMMH YYaCTHUKaMU ''MO3TOBOM
araku'".

13. Paspenraercs 3amaBarh BOMPOCH! KOJJIETaM C LIENBIO YTOUHEHUS M Pa3BUTUS UX
UJIeH; BOIIPOC HE JTOJKEH COZEPKaTh B ce0€ OLICHKHU WJIM BAIIETO OTHOIICHUS K HJIee.

14, TmarenbHO, HO KOPPEKTHO (GOPMYITHPYHTE CBOM MBICIH, HE OrOpYalTeCh, €CIU
BacC HE MONMYT, C/IelaiTe MOMbBITKY €IIe Pa3 U3JI0KHUTh HJICHO.

15. He sxnute omoOpeHuii uim oCyXI€HUN Balllero MpeaioKeHUsI CO CTOPOHBI KOJUIET,
JydIie MoyMalTe, Kak €ro MOKHO YCOBEPIICHCTBOBATD.

16. He oOpamaiitech kK pykoBoAUTENrO0 '"MO3roBOil araku" 3a MOAJAEPKKOH - [0
OKOHYAHUS UTPHI OH HE UMEET MpaBa Ha MyOJIMYHYIO OILICHKY.

17. Ecnu npoGnema B 11e10M He MOAJIAETCS PELICHUTO0, MOMPOoOyiTe pacuiIeHUTh €€ Ha
COCTaBHBIE AJIEMEHTHI U TIOPA3MBICTUTE HaJ KaXKIbIM U3 HUX B OTICITHLHOCTH.

18. Hcnonp3ayiite ciocod KOMOMHUPOBAHUS MPUEMOB, PEIICHUH, MTOJICYETOB, OIICHOK;
MOMBITANTECH CTPYUPOBATh HEKOTOPYIO CUCTEMY U3 Ka3aJI0Ch ObI UYXK/IBIX IPYT APYTY YacTei.

19. OcwMbIcnuBas BEIABUHYTYIO JUIS PEIICHHs TPOOIEMY, MOKHO TOMBITAThCS CIeaTh

BCe HA0OOPOT; CTaBUThH 3aj]lady, OOpaTHYIO aHHOW, U3MEHUTH MOCIIEIOBATEILHOCTh JICUCTBUH,
orepanuil, pacrojoXeHHue AeTaleH T.11.

20. [TonpoOy#iTe st perieHuss AaHHOW MPOOJIEMbI HCIIONB30BaTh W3BECTHHIE BaM
CcrocoObl W TpHUEMbI, NPUMEHEHHE KOTOPbIX B JPYTUX CHUTyalUUsX JaeT IOJIOKUTEIbHbIE
pe3yabTaThl.

21.  OneHka M pelieHue MOCTAaBICHHOM 3a/1a4un He 0053aTeIbHO MOTYT OBITh HalAECHBI
TOJILKO B (pUpMeE, MONBITAWTECh BCIOMHUTh MHTEPECHBIE HEOXKHJIAHHBIE Pa3pelIeHUs] CXOIHBIX
po0ieM B APYTUX JEATEIbHOCTH.

22.  He crecHsiiTech MPOU3BOJIBFHO MEHSTH MapaMEeTpPhl B MOCTABICHHOHN Mpoldieme:
YMEHbIIATh WM YBEIUYMBATH CTOMMOCTH, CPOKH, pa3Mephl, paccTosHus U T.0. Ecim unes
pelieHus OyAeT HalJieHa, ee MOXKHO A0padoTarh A0 YPOBHS YCTAaHOBIEHHBIX (PMPMOM I'paHUL.

23. B mpomecce "M03roBoil araku" MeHblIe oOpaliaiiTe BHUMaHHE Ha BO3MOXKHBIE
MOCIIEACTBHS, JyMalTe O TOM, HACKOJIBKO Ballle MPEAJIOKEHHE MOXKET OBbITh CYIIECTBEHHBIM JUIS
(bupMBI, B KOTOPOIi BBl paboTaeTe.

24.  TloMHUTE: ONITUMH3M U YBEPEHHOCTh YACCATEPSIOT YMCTBEHHYIO U IICUXHUYECKYIO
DHEPIHIO YEJI0BEKA
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25.  3amnsATh MUHYT J0 Ha4aja UrPhI MOMBITANTECh OTBETUTH HA CIEAYIOIINE BOIPOCHI:
3aCIIy’KUBaeT JaHHas po0ieMa MOero BHUMaHus?

YTO JaeT ee perieHue?

KOMY U JUISl YeTO 3TO HYKHO?

YTO MPOU30MIET, €CIIM HUYETO HE MEHSTH?

YTO CIyYMTCS, €CIIU sl HE BBIIBUHY HU OIHOM uaen?

IIpumepHBbIe cuTyauuu i poBeeHUs "MO3roBoro mrypma”

Samanue 1.

[Ipennoxurte HECKOJIBKO UJEH, KOTOPBIE Bbl peaU3yeTe, €CIIM Bac Ha3HA4aT JUPEKTOPOM
HIPENpUATHS

3ananue 2.

JIeWCTBUTENBHO JIM MY>KYMHBI CIIOCOOHEE >KEHIIMH B YIPABICHUYECKOW IEsTeIbHOCTU?
HET, O0BSACHUTE, TOYEMY BO3HHKJIO Takoe MHeHue. ([IpuBeauTe MakcuMyM MpUMEpPOB.)

3amanue 3.

Ecnmu  HapymuTenb TEXHOJOTMYECKOW JUCHUIUIMHBI (UPMBI 1O  MPOU3BOACTBY
IOPOAYKIHMH, BEIEHHE KOTOPOrO OCYXKIAeTCsi B TPYIOBOM KOJUIEKTUBE, MOAHSICS Obl U
JIEMOHCTPATUBHO BBIIIEN M3 MMOMEUICHUS TO KaKUe IEHCTBHS BBl MPEANPHUHSIN OBl U K 4eMy Obl
OHU MpUBEIHU?

3ananue 4.

Kakue wmaeu Bbl HpemsiokuiIud Obl AJS TOro, YTOOBI COKPAaTHUTh YHUCIO OpakOBaHHOM
IPOAYKIMH BbITycKaeMo (pupmoii?

3agaHue 5.

Kakoe npumeHeHne MOKHO HalTH 11 AKeHCKOM nyapenunsl? (Jalite makcumym uaeil.)

Bpemst Ha BBINIOJTHEHHE KAXJI0T0 3aJaHUsI - 5 MUH.

O O O O O

IIpakTnyeckas padora Ne 9.
[ToaroToBka J1€I0BOTO COBELIAHUS

HHCTPYKIIMOHHAS KAPTA

3aganue Nel

O3HAaKOMBTECh C XapaKTePUCTUKOW JENOBOTO COBEMIAHUS I COCTAaBJICHUS OOIIEro
Hpe)]CTaBJ'IeHI/H[ O JCJIOBBIX COBCIIIAaHUAX, UX HpeI/IMYHIeCTBaX U HEOAOCTAaTKaxX IIO CpaBHCHI/IIO C
JPYTUMH BHJIAMH YIIPABICHUYECKON JCATEIIbHOCTH;

I/I3quTe Hpouecc IIOATOTOBKHN WU HpOBe)IeHI/IH COBCIIaHUsA, THIIbI y‘-IaCTHI/IKOB
00CYXKICHHS.

3aganue Ne2

OTBeThTE Ha BOIIPOCHI:

1. [aiite onpeneneHue 1eI10BOMY COBELIAHUIO

2. KakoBbl mpeumyiecTBa [JE€NOBBIX COBELIAHUI Iepel JAPYTUMHU  BHJIaMU
YIPaBIEHYECKUX KOHTAKTOB

3. HMmeroTcst 11 HEIOCTaTKU y Takol (pOpMBI COBMECTHOTO OOCYXACHUS U MPUHATHUS
pereHui?

4. B uem nposiBasiercst Hu3Kas 3pHEeKTHBHOCTh HEKOTOPHIX COBEIaHUN?

5. Onummure NopsAAOK NPOBEAECHUS COBEIAHUS

3amanne Ne 3

CocraBbTe IUIaH TIPOBEACHHS JICJIOBOTO COBENIAHWS AaKTHUBA TPYIIBI HA TEMY:
«[ToBbIlIeHNE YCIIEBAEMOCTH CTYACHTOB TPYIIIBD)

XapakTepucTHKa J1eJIOBOro coBemanusi JlemoBwle coBemanus (3acedaHus) — 3TO
BaHeWmas QopmMa COBMECTHOTO OOCYXAEHHUS TeX WM UWHBIX MPOU3BOACTBEHHBIX,
KOMMep'-IeCKI/IX, yr[paBJ'IeH'—IeCKI/IX N HHBIX BOHpOCOB Ha HpeHHpI/ISITI/ISIX U B opraHmaunﬂx;
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Croco0 BBIPAOOTKH U MPHUHSITHS YIPABICHYECKUX perieHrnid. OHU UTPar0T BEChbMa BaXKHYIO POJIb
B IMpOIECCe YMPABICHUYECKON NEATEIbHOCTH, OTIMYAIOTCA 3HAUYUTENbHBIM pa3HOOOpazueM IMo
nemsiMm u popmam. IIpenmyriecTBa 1eI0BBIX COBEIIAHWNA (3acedaHWii) Mepe] APYTUMU BUIAMH
YIPaBICHUYECKON JesITeNIbHOCTH:- B XOA€ OOCYXJCHUS INpeUlaraloTcsi U paccMaTpUBaIOTCS
pa3HOOOpa3HbIe TOAXOABI K  PEIMICHUIO TPOOJEMBI;- TPOSBISETCS H  YCHIIMBAeTCS
OTBETCTBEHHOCTh M B3aMMOINOHHMMAHUE MEXJy YYaCTHUKaMU COBEILAHUS;- YYaCTHUKAM
COBCIAHUs, KaK MPaBWJIO, MPEIOCTABISACTCS BO3MOXHOCTH CBOOOJHOTO OOMEHA MHEHUSIMU I10
npobiieme;- B mpolecce BbIPpA0OTKH PELISHUs UCTIOIb3YeTCsl 3HAYUTENbHBI 00beM HH(OpMauu
W 3HAHUN YYAaCTHUKOB COBEIIAHUS;- HMEETCS BO3MOXXHOCTh NPUHATHS OOOCHOBAaHHBIX,
KOHKPETHBIX petieHuil.HeqocTatku JeoBbIX COBELIaHMi:- pa3MbIBaHHE OTBETCTBEHHOCTH 3a
MPUHUMAEMbIE PEIICHUS;- BEJIUKO U HE Ha MOJb3y KA4eCTBY MPUHUMAEMbBIX PEIICHUI BIUSHUE
CUWJIbHBIX JINYHOCTEH — MEHEIKEPOB;- MPOLECC MOJATOTOBKH U MPOBEJCHHS COBELIaHUS TpeOyeT
3HAYUTENHHO OOJBIINX, MO CPABHEHUIO C JIPYTHMMH BHJAMHU YIPABICHYCCKOW AEATEIHHOCTH,
3aTpaT BpEeMEHU U cpeAcTB. Tak, Oompochl MOKa3bIBalOT, YTO MEHEIKEPbI, B 3aBUCUMOCTU OT
ypoBHs ynpasienus, 50, 60, 70 u gaxe 80% cBoero BpeMEHU MPOBOAST Ha COBELIAHUSX U
KOH(pEPEHITUAX

[Ipy 3TOM MHOTHE COBEIIAHHS HMEIOT BeChbMa HH3KYI A(PQPEeKTUBHOCTH. I IpUanHbI
COCTOST B TOM, 4YTO COBELIAHUS MMOAYAcC OBIBAIOT HEYJOBIECTBOPUTEIBHO MOATOTOBICHBI U
OpraHW30BaHbI, HEYMEJIO MPOBEJEHBI U HEYIOBJIECTBOPUTEILHO IMOABITOXEHBI. B OOIBITMHCTBE
CIIy4aeB 3ace/laHus JUIATCS CIMILIKOM JIONTO0 U T. A. boree Toro, HEeKOTOpbIe COBEIIaHMUs SBISIOTCS
COBEPILICHHO HEHYXHBIMU.IIOpSIIOK MOATOTOBKM AEIIOBOTO COBEHIAHUS (KPYITHOTO M CPEIHETO)
TaKOB.

[Ipexxne Bcero, ompenenenwe uened u 3amad cosemiaHus. CremayeT yd4ecTh, UTO
HEMOCPEACTBEHHBII cOOp Jroell MMeeT CMBICH, KOrJa ecTh HeoOXOAMMOCTh:- B OOMEHe
uH(opMaIuei;- B BBISIBICHHH MHEHUMN;- B aHAJIN3€ TPYIAHBIX CUTyallUi ¥ IPOOJIEM;- B IPUHATUU
pelIeHni 1Mo KOMITJIEKCHBIM Borpocam.IIpu 3ToM HeobxomuMo moaymarb, KAKUMHU MOTYT OBITh
aJIbTEPHATUBHI MPOBEJCHUIO COBEIIAHUS - PEIICHUE OTBETCTBEHHOTO PYKOBOAMTEIS;- HECKOIBKO
Tele(OHHBIX 3BOHKOB;- COBEIIAHHE IO CEJEKTOPY;- COBellaHue Mo cetu MHTepHeT win
WuTpaner;- o0bequHEHNE C JAPYyruM coBemnjanreMm.Ha3HaueHne OTBETCTBEHHBIX 33 MOJTOTOBKY
COBCILLAHUSI U pacIpelelieHne Mexay HUMH o0s3aHHocTei.CocTapneHue (MHOTAA) CMETHI
pacxooB Ha MOJATOTOBKY M MPOBeIeHKE coBemanus.OnpenesaeHue 1aTbl U BpeMEHHU MTPOBEICHUS
COBeIIaHus (C y4eTOM JOCTYMHOCTH JJIsl YIaCTHUKOB U BO3MOXKHOCTH MOATOTOBHUTHCS). CrieayeT
MIPOBEPUTH, YTOOBI 3TO BpEMSs OBLIIO TIO BO3MOXXHOCTH MUHUMAJILHBIM, HE COBMAIANIO C BPEMEHEM
MPOBEACHUST JIPYTMX  MEponpusaTHil.BeiOop moaxonsmiero momMenieHus, OpOHHUpOBaHUE
ero.IlonroroBka M yTBEpKJI€HHE KOHKPETHON TOBECTKH COBEIIAHUSA, C YKAa3aHHUEM BPEMEHHU,
HEOOXOJMMOTO TSl pACCMOTPEHHS KaXKI0ro Borpoca. [Ipu 3Tom uist Kaskaoro Bompoca Cieayer
OTBOJUTH BPEMsI B COOTBETCTBHMHU C €r0 3HAYMMOCTBHIO. BOMpOCH pacmosiaraTh B MOPSIKE HUX
BXKHOCTU M CJHOXKHOCTU.COCTaBIIEHHE CHUCKAa Y4YaCTHUKOB coBemanus. Ilpu stom cremyer
Cy3UTh, HACKOJIbKO BO3MOXXHO, KpPYT' YYaCTHUKOB, TPUIVIACHUB JIUIIb TeX, 0€3 KOro Helb3s
000iTHCh, a WMEHHO:- HEMOCPEACTBEHHO 3aTparuBaeMbIX  PEIICHUSMU  3aCEelIaHUs;-
pacroJyiararoix COOTBETCTBYIOIIUMH CHEIUATBHBIMA 3HAHUSIMH;- UCTOIHSIONINX PEIICHUS ;-
UMEIOIINX OMBIT pEUICHHUs AaHaJOTHYHBIX MpOOJIeM;- OTBETCTBEHHBIX 3a HaJJIexaliee
WCIIOJIHEHHE;- OMBITHBIX COBETHUKOB M JIFOJICH, YMEIOIIUX PEIIaTh MPOOIEMBI.

Omnpenenenre MOKIATYNKOB, a IMPU HEOOXOAMMOCTH M BhICTymawomux. [loaroroBka
JIOKJIAZI0B M BBICTYyIIeHUU. [loAroToBKa M pacchiika MPUITIANICHUH W MaTepHAIOB YIaCTHUKAM
COBEIIaHUsl B CPOKH, JTOCTATOYHBIE JIJIi MX MOJArOTOBKUA K coBemianuto. Ilpu stom cienyer
nponH(POPMHUPOBATh KaK MOKHO KOHKPETHEE YYaCTHHUKOB O TMOBECTKE W IEJAX 3aceaanus (1o
BO3MOKHOCTH C YKa3aHUEM BPEMEHH B 4acax U MUHYTaX, €CJIM OTACJIbHbIM YYaCTHUKAM CIEAYET
MOSIBUTHCS K OOCY)KJICHHUIO OTpeIeSIeHHBIX MyHKTOB).IIoATOTOBKA MpOEKTa pemIeHus COBEIaHUs
(3acenmaHusi), Tak)Ke HampapleHHE ero ydacTHuKam.lloAroroBka momemieHus s MPOBEICHHS
cosemranus.IlonroroBka HEOOXOMUMBIX CpPEACTB HANIAMHONW HWH(OpPMAIMK, TEXHUYECKUX U
BCIIoMoTareNnbHbIX cpeacTB.llonroToBka oObsiBIeHUH 1 yka3areneit.IloagroroBka ajis y4acTHUKOB
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COBEIIaHUs pabouux (pa3naToyHbIX) MaTepHalioB, OJOKHOTOB, pydYeK U T. 1.bpoHupoBaHue mect
B TOCTHHMIAX Uil MPOXHBAaHUSA HWHOTOPOJAHMX YYaCTHHUKOB.3aka3 TpaHCIOpTa s
OoOCITy)KMBaHHMsSI ~ yYaCTHUKOB  COBeIlaHus.3aka3 Ha  OOCIy)XMBaHWE B  TMPEANPHITHU
obmiectBeHHOro nuTanus.IloAroToBka perucTpanuy y4acTHUKOB U OTMETKH KOMaHJIUPOBOYHBIX
yaocroBepeHuid. [ToaroToBka KynsTypHOM MpOTpaMMBbI JIJIsl YIaCTHUKOB coBemanus. Heooxoamumo
3aMETUTh, YTO HEKOTOPbIE aBTOPHI U CIIEHHUATUCTBI MOAPA3ACIAIOT BCIO pabOTy MO MOJATrOTOBKE
COBELAHUS U COOTBETCTBYIOLIME MEPONPHUATUS HAa TPU YACTH:- HaYaJbHAas IIOJrOTOBKA;-
TEeKyllasi MOJArOTOBKAa COBELIaHUs;- NCHCTBUS HakaHyHe coBewanus.Kpome toro, cienyer
NOJyMaTh, KAKUE U3 NEPEUUCICHHBIX YACTHBIX /1€ (IEHCTBUII) 110 MOATOTOBKE COBEIIAHUS MOTYT
0Ka3aThCsl MO KaKUM-THOO0 MPUYMHAM IO YIpO30il HEBBIOJHEHUS. B CBS3U ¢ 3TUM HAMETHUTH:
KakMe JEWCTBHA M KOorja cCledyeT MpeANpuHATh Ha Cciaydal HACTYIUIEHHsS YKa3aHHBIX
HE)KeJaTeJIbHBIX COOBITUN, YTOOBI CBECTM Ha HET WM J0 MUHUMYMa HUX OTPHIATEIbHbBIE
MIOCJIEACTBUS.

B nenb npoBeneHust coBeniaHusl pEKOMEHYETCs: - IEPel Ha4aJIOM 3aCeJaHus IPOU3BECTH
PETUCTpAIMIO MPUCYTCTBYIOINX ;- HAUYaTh 3aCE€AaHUE TOYHO BOBPEMS;- COOOLIUTH O CTOMMOCTH
MUHYTBI JJAHHOTO COBEIIAHHMS U O CBOEM HAMEPEHUHU IPOBECTH €ro PALMOHAIBHO, BBIPA3UTH
YBEPEHHOCTh B YCIEIIHOM XOJI€ 3aCE€/IaHusl;- COIVIacOBaTh C yYaCTHUKAaMH MpaBUjIa COBMECTHOU
paboThl: BpeMsi BBICTYIUICHH, TIEpPEPbIBOB, OKOHYAHUS COBELIAHUS, MOPSAIOK TMPUHSATHUS
peleHuid ¥ T. A.;- TIOPYYUTh OJHOMY M3 YYAaCTHHUKOB MJIM CEKpETapro BEJIEHUE MPOTOKOIIA;-
JepKaTh MO/ KOHTPOJIEM TMEePEPHIBBI;- PACIIO3HABATH U OJIOKUPOBATh TAKHE KPUTUUYECKHUE MTYHKTHI
B JIUCKYCCHM, KaK pa3roBOpbl Ha OTBJIECYCHHYIO TEMY, IOCIEIIHbIE BBIBOABI U HEBEPHBIE
pELIeHMS ;- BO BPEMsI 3aCEelaHUsl IEPENPOBEPATh, KAK TOCTUTAKOTCS MOCTABICHHBIE LIEJIU: aHAIU3
npoOsieMbl, albTEpHAaTUBHbIE PELIEHUS, IOUCKM UTOrOBbIX pelIeHud, uHpopManus,
KOOPJIMHAIUS;- TIOBTOPUTH IMPUHATHIE PEIICHUS M COINIACOBAaHHBIE MEpPbI, UYTOOBI 3apyUUTHCS
COIJIaCMEM YYAaCTHHUKOB M HUCKJIIOUYWUTH Pa3HOIVIACHs;- B KOHIIE 3acelaHMs IOJBECTH UTOTH U
MOSCHUTH: YTO, KEM M K KaKOMYy BpEMEHH JOJDKHO OBITh CHIeJaHO;- IMepe] OKOHYaHUEM
COBELLAHUS TOATOTOBUTh W DPAa3/laTh YYACTHUKAM KpATKUM IMPOTOKOJ, COAEpXAIIUW ITIaBHBIM
00pa3oM MPUHATHIE PEIICHUS], OTBETCTBEHHBIX U CPOKU. [Ipu OTCYTCTBHM TaKkoW BO3MOXKHOCTH
IIPOTOKOJI pa30cCiIaTh YYaCTHHKAM M 3aMHTEPECOBAHHBIM JIMI[AM HE IO03kKe 4eM uepe3 48 u;-
3aBEpLUIUTh COBEIIAHME Ha TO3UTUBHOW HOTE, BBICKA3aB HECKOJIBKO IPUBETIMBBIX CIIOB.
[ToOnarogapuTh BBICTYNABIINX, BCEX YYACTHUKOB M TOTOBMBILMX COBEIIAHWE;- 3aKOHYUTH
COBEIIaHWE TOYHO B Ha3HAuY€HHOE BpeMs, 4yeM oOecneuuTh cebe pemyTaluio yMeJIoro
opranusaropa. Ilpu nmpoBesaeHHH NOCIEAYIONUX 3aceJaHUil Y4acTHUKHM OyayT yXe camu ceds
JUCUUIJIMHAPOBaTh M CTPEMHUTBHCS K CBOEBPEMEHHOMY BBINOJIHEHUIO moBecTku nHA.Ilocne
COBEILAHUSI PEKOMEHAYETCS:- IPOAHAIU3UPOBATh X0/ U PE3YNIBTAThl COCTOSBILIETOCS COBEILAHUS.
J71s1 TOro MOXKHO MTPOBECTHU TAKKE ONMPOC YUYACTHUKOB, BBISICHSS: - BN 1M 10CTaTOYHO SICHBIMU
TeMa U 1enb coBeulaHus?- [lomyumn nuM KaXabli y4acTHUK CBOEBPEMEHHO IOBECTKY AHS U
npyrue marepuanbi?- Hadanmoch nu 3acenanue BoBpewmsi?- CoOnromaiuich M MOBECTKA THS U
pernaMmenT?- bbuta n [ocTUrHyTa 11enb coBemanus?- Kakol MpoLeHT pelieHns BhITOIHIETCS B
YCTAHOBJICHHbIE CPOKHU?- BpUIM 1M pacrpeneneHbl 3aaud U yCTAHOBJIEHBI COOTBETCTBYIOLIUE
cpoku?- Crenyer 71U TMPONOJDKATh MPOBOAUTH coBemiaHusa?- CKOJIBKO BpeMEHHM ObLIO
UCMOJIb30BaHO Hed(pdeKkTUBHO?- [lepeKkphIBaloT M pe3ynbTarhl, MOJyYE€HHBbIE OT COBELIAHMUS,
3arparbl BPEMEHM M CPEJICTB Ha €ro MOATOTOBKY U IPOBEACHHE?- MO pe3yibraTaM aHalu3a
HAaMETUTh: YTO MOXKET OBITh CAETAHO JIydlle NPH MOATOTOBKE U TNPOBEICHUU CIEAYIOIIETO
COBEILAHUS;- COCTaBUTh U BBICIATh YYACTHUKAM YETKHI MTOTOBBIA MPOTOKOJ — HE Oojiee ueM
yepe3 48 4 mocie 3aBeplieHus 3acenanus (ecau He ObLT PO37aH Y4acTHHKAM 3aceJaHHs MPH ero
OKOHYaHMU KPATKHUI MPOTOKOI);- KOHTPOIMPOBATH BBIMOJIHEHUE MPUHSTHIX peleHul, 1oOuThCs
MOJIHOTO W CBOEBPEMEHHOTO BBIMOJIHEHUSI COJIEPKAIIMXCA B HHUX IUIAHOB M 3aJaHUM;-
MH(OPMUPOBATh YYACTHUKOB OYEPEIHOTO 3aCeAaHMsI O BBINOJHEHUH PELIEHUI MpeablayIiero
3aceaHusl.

4.3. O1leHOYHBIEC CPENICTBA IS IPOMEKYTOTHOH aTTeCTaIlUH.
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4.3.1. TlepeyeHb KOMIIETEHLIMH C YyKa3aHHEM JTaloB UX (OpPMUpPOBaHMSA B IpoIECcCe
0cBOeHHUs 00pa3oBaTenbHOI mporpamMmel. [lokasarenu u KpUTEpUN OLIEHUBAHHS KOMITETCHIHH C
y4EeTOM 3Tana ux (HopMUpOBAHUS

KOMIIECTCHIIMHN

HaumenoBanue
KOMIIETEHIIN U

Kon

Kon
JTamna OCBOECHUS
KOMIICTCHIIN U

HanmenoBanue »rarma
OCBOEHHS KOMIIETEHIIUU

[1K-5

CIIOCOOHOCTH
CUCTeMAaTU3UPOBaTh U
aHAJIM3UPOBATh
nH(pOPMALINIO
JOCTHIKEHHMS
MOCTAaBJICHHOM
pa3pabaTbIBaTh
MH(POPMALIMOHHO-
aHAJMTHYECKHE
MaTepuabl
npobiaemam
yIIpaBICHUS
MIEPCOHATIOM,
TEXHOJIOTUSIMU
IIPOBEJCHUS
JINarHOCTHKH u
MOHHUTOPHHTA
COCTOSIHMSI ~ Pa3BUTHS
OpraHH3allyH, ee
KaJpOBOTO TIOTEHIUAJIA,
YMEHHUEM HCII0JIb30BaTh
X B cBocH
npodeccruoHaIbHOR
JIEATEIbHOCTHU

JJIA

LI,

1o

BJIaACTh

[1K-5.1.2

CriocoOHOCTh TPUMEHSITh
3HaHUSI MEHEJDKMEHTA JIJIst
3¢ (EeKTUBHOM OpraHU3aIiU

JACATCIIBHOCTH KOJIJICKTHBA,
rpynIbl UK OTACIa

MPEANPHUTUS IPH PELICHUN
KOHKPETHBIX SKOHOMHYECKUX
3a7a4 U MPOEKTOB.

Jramn OCBOEHUSA

IToka3zaresp OllEHUBAHUS

Kpurepnii onienuBanus

KOMIETEHIIUH
[1K-5.1.2 O60cHOBBIBaTh BbIOOp | lenmaeT caMocCTOATENbHBIN BBIOOD
HEOOXOIMMBIX PECypCOB JUIs | HEOOXOAUMBIX ~ PECypCOB  JUIS
3pPeKTUBHON  AeATeNbHOCTH | 3 (EKTUBHON JI€ATENBHOCTH 10
M0 PENMICHUIO ITOCTABJICHHBIX | PEIICHUIO MOCTABICHHBIX 3a/1ad B
3a1a4 B oOnacTu | 06JacTH  aHAJIUTHYECKOro cOopa
AHAJIUTUYECKOTO coopa | uHGpopMaMK MO  YIPABICHUIO

nHGOpPMALUU 10 YHPABJICHUIO
MEPCOHAIIOM

MIEPCOHAJIOM

4.3.2. TumoBkIe OIECHOYHBIE CPEJICTBA

NoabkowhE

Bomnpocsl k 3auery:

OOBEKT U IpeAMET MEHEPKMEHTA

OCHOBHBIE 3Tanbl Pa3BUTHS YIPABIEHYECKONU MBICIIH
[TpuHIIMTIBI MEHEIKMEHTA

OcHoBHbIE (HYHKITUN MEHEHKMEHTA
YnpaBieHYecKoe pereHne

VYnpapneHueckoe IIaHUPOBAHKE

VYrpasneHdyeckass OpraHu3aIis 1 KOOPAMHAIIHS
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8. MeTo1bl MEHEHKMEHTA
9. VmpasneHdeckas CTPyKTypa

TunoBble NpakTHYECKHE 321aHNUS (KeHCbI) K 3a4eTy

Keiic 1. Kommanust mo mpou3BOACTBY M NpOJa)Ke BEHTHIISIMOHHOTO OOOPYIOBAHUS
BKJIa/IbIBajia OOJIbINIKE JIEHBIU B Pa3BUTHE CBOMX MEHEIKEpPOB Mo mpoaaxaMm. OJIUH COTPYTHHUK
NPOXOJMJI TPEHHUHI MUHHMMYM pa3 B TpU Mecsla. B To ke Bpems, JaHHBIE [0 MPOJaKaM IO
CpaBHEHHIO C KOHKYPEHTaMH HE PaOBaJIH.

Pemenue: [ BBIABICHMS NPUYUHBI, ObUI IMPOBEICH aHAIM3 KIIOUEBBIX ITOKa3aTelsei
(KPI) pyxoBoauTeneii Ha OCHOBE MPUOBUTLHOCTH M YOBITOYHOCTH UX TOJpa3esICHHI; 00paTHOM
CBSI3M OT KIHMEHTOB W MOKa3arened 3()()EeKTHBHOCTH COTPYJHHMKOB, BIUSIOIIMX Ha OW3HEC-
pe3ysbTaT ¥ UX MOTHBaNuMi0. B pe3ynbrate oOpa3oBanachk BUAHAs MpsMasi 3aBUCHMOCTb MEXTY
crabblM B3aMMOJEHCTBUEM C KIMEHTAaMH M HEI((GEKTHBHBIM YIPaBICHHEM COTPYAHUKAMH
noapasnenenusi. To ectp mpoOiema Oblla HE B MPOJAABLAX, @ B HMX PYKOBOJUTENSAX. Takxke
CMEHWICS] KOHTHHT'€HT KIMEHTOB, IMOJXOJblI OCTAIUCH MpexHUMU. [locie 3Toro ObUIM MPUHSATHI
yIpaBJIEHYECKHUE PEUICHUS 110 N3MEHEHHIO HEKOTOPBIX PYKOBOSIIUX JIHIIL, @ U IPYTUX OblIa B
00s13aTeNbHOM TIOPSAJKE 3alUlaHMpPOBaHa KOYYMHI- ceccusi W cucteMa pasButus. BigData
MIOMOTJIa M30aBUTHCS OT CYOBEKTUBHOTO MHEHHUS O PA3BUTHUU COTPYJHHKOB, HAIIPABUB CPE/ICTBA
¥ BHUMaHHUE PYKOBOJICTBA HA KIIFOYEBbIE (haKTOPBI, BIUSIOIINE HA TPUOBLIB.

Keiic 2.Komnanus, pabotatomiast B cepe 00pa3oBaTeNbHbIX YCIYT, HECKOJIBKO pa3 yxke
HOMa/iajla B CUTYalHIo, KOTr/la 00y4eHHbIE COTPYIHUKH, KOTOPBIE COCTOSUIN B KaJpOBOM pe3epBe,
BHE3AIHO YXOJWIH. DTO CEPHE3HO MOAPHIBAIIO UMUK, U CKa3bIBAJIOCh HA JOXOaX.

Pemenne: C mnpumenenuem TtexHojormii BigData, Obi1 pa3paboTaH HMHCTPYMEHT
yllepKaHusl, KOTOPBIN aHAJIU3UPYET LENbIi ps pa3aIMyHbIX TUIIOB JaHHBIX (00Opa30BaHUE, MECTO
paboThl, ceMelHOe NOJOXKEHHE, ONBIT W JIOCTH)KCHUS, TUI palOThl, JJIMHA TPOEKTOB,
IPOEKTHBIE IOCTUKEHUS 3a MOCJIEAHUN IO, IPOABMKEHHE O CiIyk0e uiu ero orcyrcrsue). Ha
OCHOBE TIOJIYYEHHBIX JIAaHHBIX OBLI BBICTPOCH aJITOPUTM, KOTOPBIA  BBIACISUT  JIIOJCH,
HaXOJAIINXCS B 30HE PUCKA.

Exemecsuno pyxoBogutenn u HR cmyxOa mosydanu pgaHHblE O COTPYAHHMKaxX
HaXOJAUIMXCS B 30HE pHUCKAa (3TO O3HAYalo, YTO OHM NPOPECCHOHATIBHO BBITOPAIOT, HE
MOTHUBHUPOBAHbI, MOTYT IJIAHUPOBATh YXOJ W3 KOMIIAHWH), YTOOBI MOXHO OBLIO MPUHATH MEPHI
[0 YAEp)KaHUI0, MOTHBALlUM, BOBJIEYEHUIO COTPYTHHKA. OTO MO3BOJWIO CHU3HUTH OOIIYIO
TEKYy4Ky TepcoHalla U JTOOMTbCSI TOrO, YTO M3 HEe YXOAWIo He Ooyiee 2-3 pe3epBUCTOB B TOJ.
@daxTtnueckn, BigData crasa WHCTPYMEHTOM Il MOHHMTOPUHIA TEKYIIETO COCTOSIHUS W
IIPOrHO3UPOBAHUS OyIyIIMX PUCKOB.

TeMbl 111 HAMMCAHUS AHAJIUTHYECKON 3alIUCKU

1. Amnanu3 yBoJbHEHMH IepcoHaa.

2. AHanM3 MHTEUIEKTYaJILHOTO KaluTaia.

3. AHanu3 paboyero BpeMEHHU M €ro pojib B MOBBIIEHUH 3((GEKTUBHOCTH YIPABIECHUSI
IIEPCOHAJIOM.

4. AHanu3 MpOU3BOTUTENHHOCTH TpYJa M €ro pojib B MOBBIIIEHUH 3((HEKTUBHOCTH
YIIPaBICHUS IIEPCOHATIOM.

5. Hudopmanumonnas 06a3a ans ayiuTa W KOHTPOJJIMHIA IEpCOHANa, CHOCOObI e
MOJTyYEHUs], aHAJIU3 CUHTE3 UHPOPMAIIHH.

6. Ilepconan u kaapoBas MOJUTHKA OPTaHU3AIUH.

7. MecTo aynuTa B CUCTEME YIIPABJIECHUS IEPCOHATIOM.

8. AHaJUTHYECKOE 3aKIIIOUEHHE: METOIMKA COCTaBICHUS, CTPYKTYpPa, 3HAUYCHHE.

9. HampamneHust aynuTOPCKOM NEeATETBHOCTH: (HMHAHCOBBIN, TOCYIApCTBEHHBIH W
YIPaBICHYECKUM ayInT.



43

10. Ananu3 Bo3HarpaxaeHuil 3a Tpy/: LIeJdb U OCHOBHBIC HAIIPABIICHHUS.

11. Ananu3  ycioBuil Tpyaa, 0€30MacCHOCTH W 3[I0POBbsI: I11€7b, OCHOBHBIC 3Tallbl U
HalpaBJICHUS.

12. OcobGeHHoCTH OIOIKETUPOBAHKS PACXOA0B HA IMIEPCOHAT.

13. AHanu3 UCTIOTHECHMSI OIOKETa PACXOJ0B HA TIEPCOHAI

14. Co3nanue KoMaH/1 aHATUTUKOB B KOMIIAHUH.

15. TTocTpoeHne aHATUTHIESCKON MHPOPMAIIMH B CTPYKTYpPE OPTaHU3AIIHH.

16. IToctpoenue ananmuTHyYecKo nHGopManuu 3a npeaenamu HR-pyakmmm.

17. Ilpumenenue ananutuueckux AanHbiX HR uist pazButus opranuszanuu.

18. Tenneniuu pa3zsutus cucrembl HR-aHamuTHKy.

19. AHanu3 ciry:k0 ynpaplieHUs IEPCOHAIOM 11T, OCHOBHBIC ATAIBI M HAITPABIICHUS.

20. AHanu3 mepcoHalia: MOHSTHUS, CYITHOCTb, OOBEKT, MPEAMET, LIEJIH.

21. Ananu3 opraHu3alMy TpyJda Ha NPEANPHITHH, U ee BiusHuE Ha 3(PPEeKTHUBHOCTDH
paboThl IepcoHalla OpraHu3aliH.

22. Ananu3 opraHM3allid HOPMHUPOBAHHS Tpylda Ha NPENNpPUATHN M €€ BIMSIHHUE Ha
3¢ PeKTUBHOCTH pabOTHI IIEpPCOHATIA OPTaHU3AINH

23. MeToapl U3y4eHus: OCHOBHBIX MPo0sieM 3(PPEeKTHBHOTO HMCIIOIB30BAaHUS IEepCcoHaa:
HCCIIEIOBATENIHCKUE MOIX0/IbI, MHCTPYMEHTAPUI MPOBEACHUS aHATUTHKH.

24. CoBepUICHCTBOBAHWE CHUCTEMbI  yIPABICHUS MEPCOHAIOM OpPraHM3alUU 10
pesynsraTtam HR -ananusa.

25. AHanmm3 pecypcoB Uil TpyAa: YPOBHS, IWHAMHKH, CTPYKTYPHI II€pCOHANa, €ro
JBUXKEHHS; MPOPECCHOHATBHO-KBATU(UKAIIMOHHOTO COCTaBA.

26. AHanmu3 3aTpar: TPYIOEMKOCTH, 3apIUIATOEMKOCTH OCHOBHBIX BHIOB MPOIYKIIHH;
YpOBHS, JUHAMHKH, CTPYKTYphl OIIaThl TpyJa; 3arpaT Ha oOydeHue, MOATOTOBKY,
NEePEnoAroTOBKY IepCOHAIA.

27. AHanu3 IITaTHBIX JOJDKHOCTEM H  COOTBETCTBHS UM  KBaJIM(DUKAIIMOHHBIX
XapaKTEpUCTHK PaOOTHUKOB.

28. Ananu3 pa3BUTHS MIEpCcoHAaa.

29. CtpaTernyecKkuii aHaJiu3 epcoHana.

30. OnleHka COOTBETCTBUSL TMPOLEAYp U COACpPXKaHUS KaJIpOBOrO IUIAHUPOBAHUS
CTpATETUYECKUM IIETISIM | 33]]a49aM OpraHH3aIliH.

[IIkana oreHuBaHUSI.

OneHka 3HaHWM, yMEHUH, HaBBIKOB IPOBOJUTCS Ha OCHOBE OaJlIbHO-PEHTHHIOBOM
cucremsl: 30% u3 100% (unu 30 6annos u3 100) - BKIag B UTOTOBYIO OLICHKY IO pe3yJbTaTaM
MIPOMEXYTOUYHOW ATTECTALIUH.

IIpu oueHuBaHMM OTBeTa OOydaroUIerocs B XO/€ MPOMEKXYTOUHOM aTTeCTallMM MOXKHO
ONMPATHCS HA CIETYIONTNE KPUTEPHH:

bauer Kputepuii onieHKH

26-30 |OOyuarommiicss TIOKa3bIBaeT BBICOKMH  YpOBEHb KOMIIETEHTHOCTH, 3HAHHS
OpOrpaMMHOr0 Marepuaia, Y4eOHOW, MepHOAWYECKOH U  MOHOrpaduuecKoi
JUTEPATyphl, 3aKOHONATENBCTBA M TIPAKTUKH €ro NPUMEHEHHs, PACKpPhIBAET HE
TOJIbKO OCHOBHBIE IMOHATHUS, HO M aHAIM3UPYET UX C TOYKH 3PEHUS DPA3IUUHBIX
aBTOpoB. O0yyaromuiics MOKa3bIBa€T HE TOJIBKO BBICOKUH YPOBEHb TEOPETUUYECKUX
3HaHUHM, HO W BUIMT MEXIUCIHMIUIMHApHBIE CBs3U. IIpodeccnonanbHO, TpamMoOTHO,
MIOCJIETOBATEBHO, XOPOIINM SI3BIKOM YETKO M3JIaraeT MaTepuall, apryMEeHTHPOBAHHO
dbopMynupyeT BBIBOJBL. 3HAeT B paMKax TpeOOBaHMN K HANpPaBICHUIO M MPOQHIIIO
MOJITOTOBKH 3aKOHOJATEIhbHO-HOPMAaTHUBHYIO M TPaKTHUYECKylo 0a3y. Ha Bompockr
OTBEYAET KPAaTKO, APTYMEHTUPOBAHO, YBEPEHHO, IO CYIIECTBY.

16-25 OOyyaromuiicss TOKa3bIBa€T JIOCTATOYHBIH YPOBEHb KOMIIETEHTHOCTH, 3HAHH
MaTepHaJIOB 3aHATHI, y4eOHOW M METOAMYECKON JUTEPaTyphl, 3aKOHOIATEIHCTBA U
NPaKTUKHA €ro MpPUMEHEHHs. YBEPEeHHO M NMpOo(ecCHOHANBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO M TIOHSATHO H3JIaraeT COCTOSIHHE W CYTh BONpoca. 3HaeT HOPMAaTHBHO-
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3aKOHOJATEIbHYI0 M  IpaKkTUYeCKyr0 0a3dy, HO IIpU OTBETE€ JIOMYCKaeT
HECYILECTBEHHbIE MOrpemHOCTH. OOyUaroniics MOKa3bIBAET JOCTATOUYHBIH YPOBEHb
npoeCCHOHATIBHBIX 3HAHUM, CBOOOJHO ONEpUPYET HMOHATUSAMH, METOJAMHU OLCHKH
IOPUHATHUS PEIICHUH, HMEET NpPEJICTaBICHHE: O MEXKIUCLUIUIMHAPHBIX CBS3SX,
YBSI3BIBAET 3HAHUSA, IOIYYECHHBIC IIPU HM3YYEHUU PA3JIMYHBIX IUCLUIUINH, YMEET
AQHAIN3UPOBATh MPAKTUYECKUE CUTYALUU, HO JIOIYCKAE€T HEKOTOPbIE MOIPELIHOCTH.
OTBeT NOCTPOEH JIOTMYHO, MATE€pHAl U3J1AracTcsi XOPOIIUM S3BIKOM, IPHUBIIEKACTCA
UHPOPMATUBHBIA M WJUIIOCTPUPOBAHHBI MaTephall, HO TNPH OTBETE JOIYCKaeT
HEKOTOPBIE NOTrPEIIHOCTH. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyJHEHUM.
6-15 OOyyaromuiicss NOKa3bIBa€T JOCTATOYHBIE 3HAHWSA MATEPUAIOB 3aHATHHA, HO IIpU
OTBETE OTCYTCTBYET JOJKHAS CBSI3b MEXAY aHAIM30M, ApIYMEHTALMEH U BBIBOJAMH.
Ha nocraBneHHblE WieHaMU KOMHUCCUU BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOydaroluiics BilafeeT NPAKTUYECKMMU HaBbIKAMM, IPHUBIIEKAET
WITIOCTPAaTUBHBIM Marepuaj, HO 4YyBCTBYEeT ce0si HEYBEPEHHO NpU aHaJIN3e
MEXIUCLUUIUIMHAPHBIX CBsA3ed. B  oTBere He Bceraa MNPUCYTCTBYET JIOTHKA,
apryMeHTbl IPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocTaBieHHbIE BOIIPOCHI
3aTPYHSAETCS C OTBETAMH, IOKa3bIBAET HEJJOCTATOUYHO IN1yOOKHE 3HAHUS.

0-5 OOyuaromuiicss mMoKas3plBaeT ciaOble 3HAHUS MAaTepUaANOB 3aHATHH, Yy4eOHOM
JUTEPATyphl, 3aKOHOJATEJILCTBA M IPAKTHUKU €ro NPUMEHEHUs, HU3KUI YpPOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3J0kKeHue Bompoca. OOydaromuiics NOKa3bIBaeT
ciabblii  ypOBeHb MNPO(ECCHOHANbHBIX 3HAaHUM, 3aTpyAHSAETCS MpU  aHaJIU3e
IIpaKTUYECKUX cuTyauuid. He MoxeT nmpuBecTH NpHUMEpBbI U3 PEaJbHOM IIPaKTHUKH.
HeyBepeHHO M JIOTMYECKH HENOCIEA0BaTENbHO M3JlaraeT Marepuan. HempaBuibHO
OTBEYAET HAa BOIIPOCHI UJIU 3aTPYAHSETCS C OTBETOM.

[IIxana nepeBojia ©3 MHOTOOAUTHHOM CUCTEMBI B TPAJAUIIMOHHYIO:

- o0yyaromiemycsi BBICTAaBIISIETCS OIEHKAa «HE 3a4TE€HO», €CIM OoOydJaromuiics HalOpan
MeHee 50 6aos,

- OIICHKA «3aUTEHO» BBICTABIICTCS MPU YCIOBUH, €ClIM oOydaromuiics Habpan ot 50 10
100 6amoB.

100 GannoB BBICTaBISIETCS MPHU YCIOBUH BBIMIONHEHUSI BCEX TpeOOBaHMIA, a TakKe MpHU
00s13aTeIbHOM MMPOABJICHUHU TBOPUYCCKOTO OTHOIICHWA K MHOpEeAMETY, YMCHHH HaxXOAWUTb
OpUTHHAIIbHBIE, HE CcoJepiKalluecss B y4eOHHKAaX OTBETHl, yMEHHH pabOTaTh C UCTOYHHKAMHU,
KOTOpPBIE COJAEPXkKATCA JNOMOJHUTEIBHON JMTEpaType K KypCy, YMEHUU COCAUHATH 3HAHUS,
MOJIYYEHHBIE B JAHHOM KYPCE CO 3HAHUSIMU APYTUX JTUCLIMILIAH.

4.4. Meronuueckue MaTepHasl

CryneHT JomycKaeTcsl K 3a4eTy M0 JUCLUIUIMHE B Clydae BBIIIOJHEHUS UM BCEX 3aJaHUIl
Y MEPONPUATUH, IPEAYCMOTPEHHBIX POTPaMMON JUCLUILINHBI.

3ayeTr BBICTABIAETCA CTYAEHTY 10 pe3yJabTaTaM BBIIOJIHEHHBIX pa0OT B TEYEHHUE
ceMmecTpa, NpU YCIOBHUHU, YTO OLEHKH CTyAeHTa 3a paboTy B TedeHue cemecTpa (MO BCeM
pe3ylibTaTaM TEeKYIIEero KOHTPOJISl 3HaHHWI) COCTaBJst0T HEe MeHee 4eM Ha 70 % «otauuHo» u 30
% «XOpoII0», MPOIYCKH 3aHITHHA OTCYTCTBYIOT.

3adet npoBoAUTCS B (hopMe MyOIMYHON 3alUThl aHAITUTUYECKON 3alTUCKH.

MeTtoanueckne peKOMeHIAIUH 110 NMOAT0TOBKE AHAJTUTHYECKOH 3alIMCKH:

PaboTa oOyuaromuxcsi B MOATOTOBKE aHATMUTUYECKOM 3alMCKHU MPEIOIaraer:

- OIIpe/eNieHrne CyObeKTOB, KOTOPBIM IpeJHa3HauYeHa aHAJTUTHUECKasl 3alHCKa;

- pa3paboTKy 1eNH, 3a/1a4, CTPYKTYPBI M JIOTHKH M3JI0KEHHUS aHATUTHYECKOHN 3aHMCKH;
- IOATOTOBKY COZEpKaHUS HAyYHOW aHATUTUKHU

- 000CHOBaHME AaHATUTHUECKUX MOJIOKEHUH C yKa3aHUEM HCTOYHUKOB UCCIICAOBAHUIH,
- HallMCaHUE TEKCTa aHATIUTUYECKON 3alUCKU;
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- pa3paboTKy BBIBOJAOB M NPAKTUUYECKUX PEKOMEHAALUN CcyObeKTam, s KOTOPBIX
IpeJHa3HaueHa aHAJIMTUYECKas 3aIUCKa;

- IOATOTOBKY IIPUJIOKEHUM, PACKPHIBAIOLINX AaHAIUTUYECKUE TIOJIOKEHHUS.

- oopmiienue u popMaTHpOBaHKE TEKCTA AHAIUTUYECKON 3aITUCKH.

OOmmii o0beM aHANUTUYECKOW 3alMCKU HE JOJDKEH IMpeBBIIaTh 5 cTpaHuil. Bce
AQHAIMUTUYECKUE BBIKJIAJKUM M OOOCHOBAaHHUS BBIHOCATCS B MPHIIOKEHUS. TEKCT aHATUTHYECKON
3aIMCKH BBITIONHSAETCS Ha Oenoil cranmaptHo# Oymare dopmara A4 (210 x 297 mwm). Pabora
nevaraercs uyepes 1,5 uHTepBaja KOMIIBIOTEPHOTO TeKcTa MmpHu pasmepe mpudra 14 Times New
Roman. IIpu Hanucanuu TekcTa MO JOJIKHBI OCTaBaThCS IO BCEM YETHIPEM CTOPOHAM JIMCTA.
Pasmep neBoro nosig — 30 MM, mpaBoro — 15 MM, BepxHero u HuxHero — 20 mm. Kpachnast crpoka
—1,25 mm.

[IpunosxeHus: MpUBOAATCS B BHUJE TEKCTa, (POPMBI MEPBUYHBIX U CBOJHBIX JOKYMEHTOB,
pacueroB, Tabnuu, auarpamMM W T.JA. llpuioxkeHus oQOPMIAIOTCA KaK IPONOJDKEHUE
AQHAIMUTUYECKOW 3alMCKM Ha €€ MOCJIeAHMX cTpaHumax. Kaxaoe mpuiokeHue IOHKHO
HAUMHAThCsl C HOBOW CTpaHMIIbI U UMETh TEMAaTHUECKUM 3arooBok. Ha ka)koM U3 HUX B IPaBOM
BepxHeM yriny numercs cioBo «lIpunokeHue» MW HpOCTaBIsAETCS MOPSAIKOBBIA HoMep 0e3
Hanucanus «Ne». Hanpumep: [lpunoxenue 1, [lpunoxenue 2 u t.1. Hymepanus crpanun, Ha
KOTOPBIX JAl0TCS MPUIIOKEHUS, JOJDKHA OBITh CKBO3HOM M MPOMONIKATH OOIIYI0 HYMEpPAIHIO
CTPaHHUL] OCHOBHOT'O TeKCTa. CBS3b OCHOBHOTO TEKCTA C MPHJIOKEHUSMHU OCYILIECTBIISECTCS Yepes
CCBUIKM HA TPUIOKEHHS 1O TEKCTy or4yeta. HymepyroTcs npuioxeHuss B  TOH
IIOCJIEZI0BATENIbHOCTH, B KOTOPOM UX JaHHBIE UCIIOJB3YIOTCS B padore. OTpakeHUe MPUIIOKEHUS
B OIVIaBJICHUU DPAOOTHI JAENaeTcsi B BUJE CAMOCTOSTEIBHONW PYOPUKU C TOJHBIM Ha3BaHUEM
Ka)/10r0 IPUIIOKEHHUSL.

B mpunoxxeHus BBIHOCSATCS BCE pacyeThl, (POpPMyINbl, AMArpaMMmbl, rpaduku u Apyrue
¢dbopMarbl HAyYHOTO 000CHOBAHMS BHIBOJIOB.

[IpaBuna Hanucanust Gopmyll, CAMBOJIOB

@opMylibl  pacnoiararoTcs OTACIbHBIMM CTPOKAMHM B LEHTPE JHMCTa WIA BHYTPU
TEKCTOBBIX CTPOK. B Tekcre pekomeHnayercs mnomemarb (GopMmynbl KOPOTKHE, MPOCThIE, HE
MUMEIOIIME CAMOCTOSATEIILHOTO 3HAYCHUS M HE TIpoHyMepoBaHHbIe. Hanbomnee BaxkHbIe POPMYIIHI,
a TakKe JUIMHHBIE U TPOMO3JKKE (POPMYIIBI, colepiKalie 3HaKi CYMMHUPOBAHUSs, TPOU3BEICHUS,
mubdepeHIIMPOBaHNSI, HHTETPUPOBAHUS, PACIIONAraloT Ha OTAENIbHBIX CTPOKaX.

HymepoBare crienyer Haubosiee BakHbIE (OPMYNbI, Ha KOTOpbIE MMEIOTCSI CCBUIKU B
pabore. [TopsinkoBbie HOMepa GopMyn 0003HAYAIOTCS apaOCKUMU ITUppaMu B KPYIIIbIX CKOOKaxX
y TpaBoro Kpas cTpaHullbl. llosicHeHHe CHMBOJIOB, YHCIOBBIX KOI((UIMEHTOB CleayeT
MPUBOAMTH HEMOCPEACTBEHHO 1OA (HOpMYJION B TOM MOCIEI0BAaTEIbHOCTH, B KAKOW OHU JAaHbI B
dopmyne. 3HaueHHE KaXIOro CHUMBOJIA M Kod(dduuumeHTa cieayer naBaTh C HOBOW CTPOKH.
[TepByto CTPOKY MOSICHEHUSI HAYMHAIOT CO CJIOBA «T7e» 0€3 IBOETOUHS.

Mudposoii marepuan pekoMeHayercs ohpopmiaATh B BHJe Tabmuu. Tabiauibl JOIKHBI
MMETh Ha3BaHUS U MOPAIKOBYI0 HyMepauuio. Hymepauus Tabnui 1omkHA ObITh CKBO3HOM ISt
BCEro TeKcTa Maructepckoi nucceprauuu. CioBo «Tabnumay pacronaraercst B paBoil CTOPOHE
CTpaHHULBI. 3aroJioBOK (Ha3BaHue TaOIMIIBI) momeniaercs mof ciioBoM «Tabnuua» mocpenvHe
nucta. [TopsakoBbIif HOMep TabIMIIBI MPOCTABISIETC apabCKUMU IUppamMu.

B kaxnoill Tabmuue cieayeT yka3aTh €AMHMIIBI M3MEPEHMs IOoKazaTesled U Iepuos
BpPEMEHHU, K KOTOPOMY OTHOCATCS JaHHble. Ecnu enuHHIa W3MepeHus B Talnuie SBISeTcs
oO11eil 17151 BceX YMCIOBBIX TaOMMYHBIX TaHHBIX, TO €€ MPUBOJAT B 3arojIOBKE TaOIHIIBI TIOCIIE €€
Ha3BaHUSL.

Ecnu Ttabnuua mnpopospkaeTcs Ha CIENyIOIIed CTpaHUIle, 3aroJIoBOK TaOIHIBl He
HOBTOPSIOT, a mneuaraercs «lIpofomkeHne TaOMUIB» C yKa3aHHMEM €€ HOMepa U IOBTOPSIOT
HyMepaluio rpad «amnku» TaOIuIbl.

Bce wmmoctpanun  (poTtorpadum, cxembl, AMarpaMmbl) OOO3HAYAIOTCS  CIIOBOM
«PucyHok». PUCYHKM HyMepyrOTCs TOCJIEeNOBaTelbHO B Mpefesax Bcell paboThl apaOCKUMU
mudpamu. PUCyHKHM JODKHBI pa3Memarbesi cpaszy IOCHE CChUIKM Ha HUX B TEKCTE€ pPabOTHI.
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Pucynku crnexyer nmomemars B paboTe Tak, YTOOBI X MOXKHO OBIJIO paccMaTpuBaTh 0€3 TOBOPOTa
paboThI WK C TIOBOPOTOM PabOTHI IO YacoBO# cTpenke. He pekomeHayeTcs moMemars B padoTy
PHCYHKH, pa3Mep KOTOPBIX MPEBHIIACT CTaHJapTHBIN (hopmar aucta. Kaxplii puCyHOK JTOJIKEH
UMETh IOJCTPOYHBIM TEKCT U MOACHSIOIIME AaHHble. Ha3BaHue naercst mox pUCYHKOM OAHOM
CTPOKOM C HOMEPOM.

5. MeToauyeckue ykazaHus Jisl 00y4almMXcs 10 OCBOEHUIO AU CUMIITUHBI

YCTHBIN onpoc SBISETCS OJHUM W3 OCHOBHBIX CIOCOOOB NMPOBEPKH YCBOSHUSI 3HAHUUN
oOyuaromumucs. Pa3BepHYThIH OTBET CTylIE€HTa JOJDKEH NPEACTaBIATH COOOH CBSI3HOE,
JIOTUYECKHU MOCIIEOBATENIbHOE COOOIICHUE Ha OMpPENEICHHYI0 TEeMY, IOKa3blBaTh €ro yMEHHE
OPUMEHSTHh ONPENEICHUs, MpaBUjia B KOHKPETHBIX ciydasix. OCHOBHBIE KPHUTEPHU OLIEHKU
YCTHOTO OTBETA: MPaBUJIBLHOCTH OTBETA IO COAEPIKAHMIO; MOJHOTAa M IIyOMHA OTBETAa; JIOTHUKA
U3JIOKEHUS MaTepuaia (YUUThIBAETCSl YMEHUE CTPOUTH LIEJIOCTHBIM, OCIIEN0BATEIbHBIN paccKas,
rPaMOTHO TI0JIb30BAThCSl CIEUATbHON TEPMHHOJIOTHEH); HCIONb30BAHUE JIOTIOIHUTEIHLHOTO
marepuaia.

[ToaroroBka K 3aHATUSAM JIOJKHA HOCHUTH CHUCTEMAaTHYECKHUH XapakTep. DTO IMO3BOJIUT
oOyyJaroniemMycsi B IOJIHOM 00beMe BBIIIOJIHUTEH BCe TpeOoBaHMs mpernonaBateliss. O0yJaronmmest
pPEKOMEHAYeTCsl M3ydaThb KaK OCHOBHYIO, TaK U JOMOJHUTEIBHYIO IIUTEPaTypy, a TaKkKe
3HAKOMUTHCSI C VIHTEpHET-UCTOYHMKAMHU (CIIMCOK TpHBENEH B pabodell mporpamMme Io
JTUCITUTIIINHE).

[TogroroBka oOydYalOmMXCsi K OMPOCY MpEAroiaraeT H3y4eHHe B COOTBETCTBUU
TEMaTUKOM JUCIMILTUHBI OCHOBHOM/ JOMOIHUTENBHON JTUTEpaTyphbl, HOPMATUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.

MeTtonnueckne peKOMEHIALUH 110 COCTABJICHHIO T0KJIA/AA:

OO0yyaromuiicst TOTOBUT JIOKJIAJ] B (popMe YCTHOTO COOOIIECHHS 10 TeME JUCLIUIUIMHBI.

[Ipennaraercs cieayromas CTpyKTypa JoKiIaa:

1. Beeneunue:

— YKa3bIBaeTCs T€Ma U LIeJb J0KIAa;

— 0603HayaeTcs MpodiIeMHOE M0JIe, TEeMAaTUUECKUE pa3ziesibl JOKIala.

2. OCHOBHOE€ cofIep>KaHue JOKJIaaa:

— MOCJIEI0BATENIBHO PACKPBIBAKOTCS TEMAaTUYECKUE pa3ieibl JOKIAAA.

3. 3axioueHue:

— IPUBOJATCS OCHOBHBIE PE3YJIBTATHI U CY)KJEHUSA aBTOpA IO MOBOAY IIyTE€H BO3MOXKHOIO
pelIeHNs paCCMOTPEHHOMN MPOOIEMbI, KOTOPbIE MOTYT ObITh O(POPMIIEHBI B BUJE PEKOMEHIAITHI.
Joxian no pernamenty cocrasisier 10-15 muH.

Meroanyeckue peKOMeHAAlUM 110 HANIMCAHUIO pedpeparTa:

Pedepar sBnsercss camocTOATENBHOM MpakTHUUeCKoW paboToil oOydarommxcs. OH
MpPU3BaH ONPEAENIUTh CTENEHb OCBOEHHUS CTYICHTOM 3HAHMM M HAaBBIKOB, MOJYYEHHBIX UM B
MIPOIIECCE U3YUEHUS TUCIUTLTAHEI.

TexcT paboThl noKeH ObITH HamucaH B HaydHoM cTuiie. OdopMieHHe TeKCTa TakKe
JIOJDKHO OBITH BBIMOJHEHO rpamMoTHO. Creayer u30erath MyCThIX MPOCTPAHCTB M, TeM Oolee,
cTpanull. Ha Bce TaOnuIlbl, pUCYHKH U AHATPAMMBI IETAIOTCS CCHUIKU B TEKCTE.

PabGota Bemmonusiercs B popmare A4. Illpudt — TimesNewRoman. OcHOBHO#M TeKcCT
paboTel HaOupaercs 14-m mpudTom dyepe3 1,5 wuHTepBasia, BHIPABHUBAHHME IO IIWPHHE,
MeXOyKBeHHbIN uHTepBan «OObIUHBINY», KpacHass cTpoka 1,25 cmM. ABTOMaTHYECKH
pacctaBisitores nepeHochl. [lons: Bepxuee 2,0 cm, HmkHee 2,0 cMm, eBoe 3 cM, mpaBoe 1 cwm.
[IpomexxyTkn Mexay al3amamMu OTCYTCTBYIOT. BBenmeHue, TaBbl, 3aKIIOUYEHHE, CITHUCOK
JTUTEpPaTyphl U TPUIOKEHUST (HOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS U HAYMHAIOTCS
KaX/Iblii ¢ HOBOM cTpaHullbl. [Toapa3aensl rinaB ¢ HOBOM CTpaHUIIBI HE HAYMHAKOTCS.
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CHOCKM JAenarloTcss BHU3Y CTpaHUIlbL. TaOnHIBl M PUCYHKH HYMEPYIOTCS OTIENBHO.
Howmep BkITIOYaeT HOMED TJIaBbl U HOMEP PUCYHKA/TaOIUIIBI B TaHHOH TJIaBe.

Crpanumbl pabOThl JOKHBI OBITH TPOHYMEPOBaHBL. Hymepamnuss HauyWHAETCS CO
CTpPaHMIIBI C OTJIABJICHUEM, Ha KOTOPOH CTaBHTCS IUdpa «2» U fnanee — o nopsaky. OkoHyaHue
HyMepaluu TPUXOJIUTCS Ha TOCIEAHUNA JUCT CIHCKa JUTeparypbl. HoMmep CTaBUTCS BHU3Y
CTpaHHIIBI cripaBa. Ha cTpaHuIax ¢ MpHIIOKEHUSIMA HOMEpA HE CTaBATCS, U B OIJIABJICHUE OHU
HE BBIHOCSTCS. B oriiaBneHnn ykasplBaeTcsi TOJIBKO HOMEp IMEPBOTO JIMCTA MEPBOTO MPHIIOKEHUS.

O6bem pedepara 7-15 cTp.

PexoMeH1a1lMH 110 OATOTOBKE K KPYIJIOMY CTOJIY:

[TonroToBka K KpyrJioMy CTONy HPEACTaBIsIET COOOH MPOEKTHPOBAHUE CTYACHTOM
o0CyXIeHus B rpymie B (opMe AUCKYCCHH. B 3THX 1ensIx cTyaeHTy He00X0AuMO:

—  CaMOCTOSITENBHO BEIOpaTh TeMy (IPo0IeMy) KPyTJIoTro CTOa;

— pa3paboTare BOMPOCH, HPOIyMaTh INPOOJEMHBIE CUTyauuu (C HCHOJIb30BAaHHEM
NEepUOANYECKOM, HAyYHOH JIUTEPaTypHhl, a TAK)Ke HHTEPHET-CAlTOB);

— pa3paboTaTh IUIAaH-KOHCHEKT OOCYKICHHMS C YKa3aHHEM BpPEMEHH OOCYXICHUs,
BOIIPOCOB, BAPHAHTOB OTBETOB.

MeTtoanyeckue peKOMEHIANMHU 0 MOAT0TOBKE BHICTYIJIEHUS U NPe3eHTALNU:

Brictymienue — 310 odunmansHoe cooOleHre, MOCBSIIICHHOE 3aJaHHON TeMe, KOTOpoe
MOJKET COJICpXKaTh OIMMCAaHUE COCTOSHUS NI B KAKOH-IMOO0 cdepe NesaTeTbHOCTH WU CUTYaIuH;
B3MJISAJl aBTOpA HA CUTYAIMIO WU MPOOJIeMY, aHAaTU3 U BO3MOXKHbBIE MYyTHU PEHICHUS TMPOOIEMBI.
Jloxitan noypkeH OBITh MpenCcTaBieH B yCTHOU dopme. CTpyKTypa JTOKIaia BKIIIOYACT:

1. Beenenue:

— YKa3bIBAETCS T€Ma U 1IEJb BBICTYIJICHNUS,

— obo3HavyaeTcsa MpoOJieMHOE TMOJie U BBOASTCS OCHOBHBIE TEPMHUHBI BBICTYIUICHHUSA, a
TaKKe TEMATUYECKHUE Pa3/IeIbl COACPKAHUS BHICTYTUICHHUS;

— HaMEyalTCi METOJbl pELICHUS MPEICTAaBICHHOW B BBICTYIICHUH MPOOJIEMBI H
MpearnoaraeéMple pe3yinbTarhl.

2. OCHOBHOE€ cojiep)KaHuE:

— TIOCJIETOBATENILHO PACKPBIBAIOTCS TEMATHYECKUE PA3/IEIbl BHICTYIIICHHUS.

3. 3aKIro4eHHE:

— MPUBOSTCS OCHOBHBIE PE3YJIBTAThl M CYXKJEHHUS aBTOpa I10 MOBOAY IyTeH BO3MOXKHOTO
peIIeHUs] PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(DOPMIICHBI B BUJIE PEKOMEHIAIIHIA.

TekcT BBICTYIUICHHSI JODKEH OBITh TIOCTPOCH B COOTBETCTBHUHM C PErjlaMEHTOM
MPECTOSIIETO BHICTYIUICHUS: HE O0Jiee MATH—CEeMH MUHYT.

Metoanyeckne  yKa3aHMs 10  OPraHM3alMHd  CAMOCTOSTEJbHON  padoThI
o0yyaroummxcs

KoHTponb camocTosTenbHONH paboThl OCYIIECTBISETCS B pamMKaxX OINpPOCOB IO TeMaw,
IIPEyCMOTPEHHBIM pabouel MporpaMMoi TUCIUTUIMHBIL.

Bonpoch! 1J1s1 caMOCTOSAITEILHOTO H3yYeHUS:

1. TlonsTue MHHOBALMH, UX KJIaccu(UKAIUA U crienn(rKa B aHATUTUYECKOI padoTe.

2. KanpoBble HOBOBBECHHS: TOHITHE U XapaKTEPUCTHKA.

3. VHHOBanMOHHBIN MOTEHIMAN PAOOTHUKOB U €r0 pa3BUTHE.

4. Amnanu3 KaZpoBOH AESITEILHOCTH B OpraHU3aIUH.

5. AmHanuTuyeckas MOJAEIb U3yYEeHHUs! CTPECCOB.

6. AmnHamu3 OSKOHOMHYECKOH U CONMaIbHOH APPEKTHBHOCTH MEPOIPHATHH 10
YIYYIICHHUIO YCIOBUH TPyAa, 0€30MaCHOCTH U 340POBBSI.

7. Vcnonb3oBanue popManbHbIX U He(HOPMaTbHBIX METOJIOB AyIUTA.

8. HazoButre oOCHOBHBIE MpOOMEMBI MOBBILEHUS A(PYEKTUBHOCTH  yIpaBICHUS
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MIEPCOHAJIOM TOCYIapCTBEHHON CITYXKObI, IPECTaBETE AHAIUTHUKY.

9. Crparerns u TakTHKa MOJCPHHM3ALUH TOCYIAPCTBEHHOMW CITyXOBI: aHATUTHYECKas
uHpOpMaIus.

10. AHanuTHKAa TEXHOJIOTHH peaau3aluyl KaJpOBBIX PEHICHUH B TOCYIapCTBEHHOM
ciyxoe.

11. PackpoiiTe KOHIENIHIO YIIPABICHUS TPOCKTaMH.

12. Yto omnpenensier 3¢GGEKTUBHOCTh yIpaBieHueckux pemenuii? IlpencraBbre
aHAJMTUYECKUE JaHHBIC.

13. Ilepconan ciayxObl aHATUTHKOB.

14. TIpodeccuonanpubie Xxapakrepuctuku HR-mMenemkepos.

15. KOHTpOJJIMHT KaK HHCTPYMEHT YIPABJICHUS aHATUTHKOW B OpPraHU3aIiH.

16. OcHOBHBIE TOIXOABI, UCTIOIb3YEMbIE IIPU MPOBEICHUHN ayTUTa IepcoHaa.

6. YueOHas quTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAMYECKOEe 00ecnieyeHHe CAMOCTOSITeIbHON padoThl
o0y4yawmmxcs N0 AMCHUILIHHE

1.1. OcHoBHas1 IMTEpaTypa

1. Aunpynuk, A. I1. KagpoBas 6e30macHOCTh: HHHOBAIIMOHHBIE TEXHOJIOTUU YIIPABICHUS
nepcoHayioM : yueOHoe rmocodue / A. I1. Aunpynuk, M. H. Pynenko, A. E. Cyrno6os. - 2-
e u3a. - Mockaa : M3narenbcko-Toprosas kopropanus «Jlamkos u K°», 2020. - 508 ¢. —
Pexxum noctyna: https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541 — ObC
«Znaniumy

2. beprapn Mapp KiroueBble HWHCTpYMEHTHI OW3HEC-aHATUTHKH. 67 WHCTPYMEHTOB,
KOTOpBIE JOJDKEH 3HATh Kax bl MeHelxkep [DnekTpoHHbIH pecypc| / bepnapa Mapp;
nepesoa B. H. EropoB. — DinekTpoH. TekcToBble qaHHble. — M: JlabopaTopus 3HaHHM,
2018. — 337 C. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html — 35C «IPRbooks»

3. T'obapena fl. JI. busnec-ananutuka cpenctsamu Excel : yue6. [locoOue [DnekTpOHHBIM
pecypc] / T'obapesa S.J1., F'oponenkas O.10., 3omoraprok A.B. — 3-¢ uzj., nmepepad. u
JI0M. — DJIEKTPOH. TEeKCTOBbIE JAaHHble.— M: By3oBckuii yuebnuk : MTHOPA-M, 2018.
— 350 ¢.— Pexum moctyma: https://znanium.com/catalog/product/854421 — 3BC
«Znaniumy

4. KoponmeBa JI. A. VYmpaBineHue 4deIOBEYECKHMMH pecypcamMu : ydyeOHoe Tmocobue
[Dnextponnslii pecype] / JI. A. KoponeBa. —2-e u3a. — DIEKTPOH. TEKCTOBBIE TaHHBIE.
— Yenabunck, Capatos : FOxHO-YpanbCKuii HUHCTUTYT yNpaBICHUS U SKOHOMUKH, Al
IIu Op Menma, 2019. — 376 C. — Pexum JIoCTyma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/81502.html — 35C «IPRbooks»

5. Kympusnos, }O. B. Moaenu 1 MeToabl AMarHOCTUKUCOCTOSIHUS OU3HeC-
cucreM : yaeoHoe mocobue s By3oB / 0. B. Kynpusinos, E. A. Kyrayaun. — 2-e w3,
ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2019. — 128 c.

6. ConoBseBa C. B. IHpoOpMallmoHHBIE TEXHOJIOTUH B TPO(PECCHOHATBHOMN eATeLHOCTH.
WNucTpymeHTapuii OM3HeC-aHAIUTUKH | TIPAKTUKYM [ DnekTpoHHBIN pecypc] / ConoBbeBa

C. B., Anekcangposckas lO. II., XaipyraunoBa FO. B.. — DIeKTpoH. TEKCTOBbIE
nanHsle. — Kasansb : Ka3aHckuil HallMOHANBHBIA MCCIEA0BATEIbCKAN TEXHOJIOTUYECKUI
YHHUBEPCUTET, 2017. — 104 C. — Pexum JIOCTyTIA:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html — 3B5C «IPRbooks»

7. Taokun, E. [1. Counonorust ynpapneHusi. MeToabl NOJIy4YeHHs COL[UAIBHOMN
uHpopmanuu : yuebHoe nocobdbue ais By3oB / E. I1. TaBokun. — 4-e uz ., ucnp. u A01.
— Mocksa : U3parensctBo FOpaiit, 2021. — 190 ¢. — Pexxum noctyma:
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159 — 5BC



https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html
https://znanium.com/catalog/product/854421
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159

49

«Opaiit»

8. UymanoBa O. JI. KoncantuHr mepconana : yde0. mocoOue [DaekTpoHHBIA pecypc]| /
UynanoBa O.JI. 2-e u3n., mepepab. U aon. — DJEKTPOH. TEKCTOBBIC JaHHBIE.— M:
NH®DPA-M, 2018. — 196 C. — Pexxum JIOCTYyMa:

https://znanium.com/catalog/product/972432 — 3BC «Znaniumy
9. Moore, F. Dirk Applied Survival Analysis Using R. — 2016. — 226 p.

1.2. lomoJiHUTeJbHAS JUTEpaTypa

1. Anucumon O. C. Ctparernueckuii IpoeKT MUBUIM3AIUOHHOTO OOHOBJICHHS M Pa3BUTHS
Poccun: nepsrie maru (Bepcust COB 1 MMIIK) / O.C. AaucuMoB. - M. : Yrpemickas
Tunorpadwus, 2016. - 201 c.

2. busnec-anamutuka cpenctBamu Excel: Yuebnoe mocobue / S.JI. T'obapesa, O.I1O.
I'oponenkas, A.B. 3onortaprok - M.: By3osckuit yueonuk: HULl MTHOPA-M, 2015. - 336
c.

3. T'obapera S. JI. busHec-anamutuka cpencrBamu Excel : ydeGHOoe mocoOue
pexomengoBano YMO... / S.JI. Tob6apesa, O.IO. T'opomeukas, A.B. 3onoraprok;
®unaHcoBblil yH-T nipu [IpaBurensctBe PO. - 2-e uza., uctp. u gon. - M. : UHOPA-M :
ByzoBckuii yue6nuk, 2015. - 336 c.

4. 3aiiues M.I"., Baproxun C. E. MeToapl onTUMU3aluy yIIPaBICHUS U MPUHATHS PELICHHIA.
[Tpumepsl, 3amaun, keicel. YuebHoe nocobue.- M.: U3natensckuit qom «/lemno»,2017.-
640c.

5. XKykosa /I. 1O., ITorpe6onsk M. U. HR-ananutuka kak cpeicTBO MOJACPKKU MPUHITUS

yIpaBiieHYeCKHUX pemienui / Monoaoi yuensnit. — 2016. — Nel8. — C. 248-250.

6. KonomanmoBa B.I'. Ilpornoctuueckas HR-anamuTtuka oOecriednMBaeT TOBBIIICHUE
3 PEKTUBHOCTH YIpPABICHUECKUX pemieHui: Jlecarsiii r0OMIeHHbI KaJpoBbIi (opyMm
YepHozembsi: CO. CT. MeXAyHaAp. POCCUHCKO-KUTalCKOro 3acemanus. 1 mapra 2017 r.
Boponex: BI'Y, 2017. C. 47-51.

7. CmupunonoBa ['.B. Crparerus xommyHukanuii HR-OpeHma B MeHeIKMeEHTe
COBPEMEHHBIX KaMMaHWW: 3apyOexHbld ombIT // Bcepoccuiickuil KypHan Hay4HbIX
nyonukanuii. — M., 2013. - 210 c.

6.3. YueOHO-MeTOqMYECKOE 0O0ecTIiedeHHe CAaMOCTOATE/ILHOM padoThI

1. Mogenp  TO3UIMOHHOTO  OOYYEHHS  CTYAEHTOB  [DIIEKTPOHHBIM  pecypcl:
TEOpeTHYeCKre OCHOBBI M MeToanyeckue pekoMmenaauuu/ W.b. Ilusu [u ap.].— DnekTpoH.
TEKCTOBBIC TaHHBIE.— M.: MOCKOBCKHI1 TOPOJCKO# nenarornyeckuii yausepcurert, 2012.— 152
c— Pexum mocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 5BC
«IPRbooks»

2. OOpazoBarenbHble WHHOBAaIlMM M TIPAKTHUKU Kapbepbl: COOPHHUK METOAMUYECKUX
marepuasioB u craredt / PAHXul'C npu I[Ipesunenre PO. - M. : Jleno, 2015. - 192 c.

3. Coxonoa H.I. Maructepckast nucceprauus. IlogroroBka, odpopmienue u 3amura
[OneKTpOHHBI pecypc]: METOAMYECKHE PEKOMEHJAlMKW 10 BBIIOJIHEHHUIO BBITYCKHOU
KBaJM(HUKAIMOHHOM paboThl MarucTpa mno HampasieHuto noarotoBku MEHEJDKMEHT/
CoxonoBa H.I'— Dnekrpon. TekcroBbie nanHbie. — CaapOprokken: LAP LAMBERT Academic
Publishing, 2015. — 97 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/54503.html.— DBC «IPRbooks»

4. CampaunoBa E.K. Ananu3 >QQeKTHBHOCTH HCHOJIB30BAaHUS MepcoHaNa: yuyeOHOe
nmocobue. — M.: ATuCO, 2014. — 225 c.

6.4. HopMaTHBHbBIE IPABOBbIE JOKYMEHTbI
1. Tpynosoii konekc Poccuiickoii ®enepanuu: opunuanbHbiii TekcT. — M., 2011. — 220


https://znanium.com/catalog/product/972432
https://www.ranepa.ru/struktura/izdatelskij-dom-delo/katalog/metody-optimizacii-upravleniya-i-prinyatiya-reshenij-primery-zadachi-kejsy-uchebnoe-posobie
https://www.ranepa.ru/struktura/izdatelskij-dom-delo/katalog/metody-optimizacii-upravleniya-i-prinyatiya-reshenij-primery-zadachi-kejsy-uchebnoe-posobie
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¢. — DnekTpoHHbIH pecype: http://www.consultant.ru/document/cons_doc_LAW_34683/

2. 3akon Poccwmiickoit ®enmeparuu ot 7 asrycra 2001 1. «O06 ayauTopcKoit
nesitenbHOCTHY. — M.: Ocb-89, 2004. — Dnexkrponubiii pecypc: http://base.consultant.ru/cons/cgi/
online.cgi?req=doc;base=LAW;n=63689

3. Vxa3 [Ipesunenta Poccuiickoit @epepaunu ot 22.12.93 . Ne 2263 «O06 aynuTopckoit
nesitenbHOCTH B Poccuiickoit denepanun» // Cobpanue aktoB Ilpesunmenta u IlpaBuTtennscTBa
Poccutiickoii ®eneparmu. — 1993. — 27 nexkadps. — Ne 52. — Ct. 5069.

4. Tlocranosnenue [IpaButenbcTBa Poccuiickoit @enepanun ot 6 mast 1994 1. No 482
«O0 yTBEepXICHUU HOPMATUBHBIX JIOKYMEHTOB 10 PETYIHPOBAHHUIO AyTUTOPCKOU JIEATEIBHOCTH
/I Cobpanme 3akoHomaTenbcTBa Poccuiickoit denepanun. — 1994, Ne 4, ct. 365; 1997, Ne 30, cT.
3646; 1999. Ne 19, ct. 2342.

5. @enepanpHble TpaBwiIa (CTaHIAPTHI) AyIUTOPCKOM pAesTenbHOCTH // Poccuiickas
ousnec razera. — 2012. — 8, 18, 22, 29 okTts0ps.

6.5. MuTepHeT-pecypchl
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/al10/44299.html
10 http://www.eos.ru/eos_products/eos_kadry/
11. http://www.rusarchives.ru/

CoNoO~wWNE

6.6. Unble HCTOYHMKH

1. Makapos C. H. CouunanbHO-ynpaBI€HUYECKHE OKCIEPTHbIE CUCTEMBl B
TOCYAapCTBEHHOM YIIPaBICHUU : JHUC. ... O-pa coumon. Hayk : 22.00.08 / C.H. Makapos;
PAHXul'C npu Ilpesunente PO. - M., 2018. - 400 c.

2. http://elementy.ru/Library9/KvalCont.htm?context=28895 — Ilopran «DmeMeHTbI
00JbIION HayKu» (SJIEKTPOHHAsE BepcUs KBAIM(UIMPOBAHHOIO CIPABOYHUKA JOJDKHOCTEH
PYKOBOAMTENEH, CIICIIUATHCTOB U IPYTHX CIYKAIUX ).

3. http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-
D180B50705FD.html — ITopran «byxrantepckuii yuer u Hamorm» (omiara Tpyaa U MOPSIOK
HAYUCIJIEHUS CPEJICTB)

4. http://kadrovik.ru/modules.php?op=News&file=article&sid=5219 - [Mopran
«KanpoBuk.py» (351€KTpOHHask BEpCcUsl CTaTbU U3 KypHasia «CrpaBOUYHUK KaJpOBUKAY).

7. MaTepuanbHo-TexHHYecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaAMMHOE
ob0ecrieyeHne 1 MH(PpOPMALHOHHBIE CIPABOYHbIC CHCTEMBbI

Jlnst mpoBeneHUs 3aHATUM 1O JTUCHUIUIMHE HEOOXOAMMO CIIEAYIOIIee MaTrepuaibHO-
TEXHUYECKoe obecrieueHne: ydeOHbIe ayAMTOPUH JAJs MPOBEACHHS 3aHATUN JIEKIIMOHHOTO MU
CEMUHAPCKOT0 THWIIA, TPYIIOBBIX M HHAWBHUIYaJbHBIX KOHCYIbTAIlMM, TEKYIIETro KOHTPOJ U
IPOMEXYTOUYHOM aTTecTaluy, MOMEIIEHHUS JUIsl CAMOCTOATENbHOM paboThI.

[Mporpammuoe ob6ecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNndopmanmonnsie cnpaBounble cuctembl: Hayunas oOubmmuorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANIEKTPOHHAS 6ubimoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamuonansHas snextponHas Oubmamoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHass Oubnmorexka. URL: www.rsl.ru; Poccuiickas HauuoHaimbHas


http://www.consultant.ru/document/cons_doc_LAW_34683/
http://base.consultant.ru/cons/cgi/%20online.cgi?req=doc;base=LAW;n=63689
http://base.consultant.ru/cons/cgi/%20online.cgi?req=doc;base=LAW;n=63689
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/a110/44299.html
http://www.eos.ru/eos_products/eos_kadry/
http://www.rusarchives.ru/
http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-D180B50705FD.html
http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-D180B50705FD.html
http://kadrovik.ru/modules.php?op=News&file=article&sid=5219
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oubmmoreka. URL: www.nnirru;  OnekrponHas  O6ubmuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHo-OMOMMOTEUHAas cucremMa MWM3marensctBa «Jlanb». URL:
http://e.lanbook.com; DnexTporHO-6uGMMOTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

[Tepeuens P1JI PAHXul'C 2018 roaa:

2017 ron

ba3el nannbix: «Poccuiickasi cyqeOHas IpakTHKa 110 POsUITH U IUIAaTEXKaM 3a IPEJOCTABICHUE
BHYTPUTPYIIIOBBIX YCIIYD».

basel nannbix: «Cucrema nokasaresnen JOIKOJIBHOIO U 00I1ero 00pa3oBaHUs»,

bassl nansbIx: «KOMIIIEKC BU3yaIbHOTO aHAIN3a PE3YJIbTaTOB CPABHUTEIBHON OLICHKH CHCTEMBI
NoKa3arelieil TOMKOIBHOTO U 00IIero 00pa3oBaHus»;

ba3pl nanHbix: «CucTemMa Mmoka3areneil [uis OLIEHKM BKJIaZa oOpa3oBaHUS B COLMAJIBHO-
HPKOHOMHYECKOE pa3BUTHE CYOBEeKTOB Poccuiickoii Deneparum.

ba3bl nannbix: «Kuprusckue MurpanTsl B MockBe: pe3yiabTaTsl STHOrpa(GUUECKUX HHTEPBBIO».
ba3bl nannbix: «Kuprusckue MUrpanTel B MOCKBE: pe3ylbTaTbl aHKETHOTO OIIPOCa;

ba3sl nmaHHBIX: «bapbepbl B3aMMOACUCTBHS HWHOJTHUYHBIX MHIPAHTOB W IPUHUMAIOIIETO
co00111ecTBa Ha JIOKAJIbHOM YPOBHE: HHTEPBBIO C JKUTEISIMU palloHa».

2018 rox

baspl 1aHHBIX:

WHuTerpanus MUTpaHTOB BTOPOI'O MOKOJEHMS: PE3ylbTaThl IWIOTHOTO ONPOCa JETEW MUIPAHTOB
apMSTHCKOTO M asepOaitmkxanckoro npoucxoxkaenus/ Paszpaborumku: Bapmasep E.A., Pouena
A.JL., UBanosa H.C.-PAHXul'C, 2018.

Onenka 3()(heKTUBHOCTH MUTPAIIMOHHOTO 3aKOHOATENIbCTBA: PE3YJABTAThl ONPOCa MUTPAHTOB M3
V36ekucrana u Tamxukucrana/ Pazpaboruuku: Bapmasep E.A., PoueBa A.JIL., MBanosa H.C.-
PAHXulI'C, 2018.

Comnuosiornyeckoe uccieoBaHue (akTopoB MHOTOKpUTepHanbHou Oemnoctn — 2017/
Pa3zpaborunku: I'pummna E.E., Ky3uenosa I1.0., T'anuesa H.M.-PAHXul'C, 2018.
Kpanudunuposannas murpamus B Poccun/ Pazpabotunku: ®@nopunckas F0.®., Mkptusa H.B.,
INamuesa H.U. -PAHXul'C, 2018.

AxtuBHoe poironetue — 2017/ Pazpadoruuku: Poro3un J[.M., I'anuesa H.N., Beipckas M.C. -
PAHXuI'C, 2018.

AnanranuonHsle crpareruu HaceneHus — 2017/ PaspaGortumku: ABpaamoBa E.M., JloruHos
M., l'anuesa H.U., Kapagaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmecrBo 2017/ PazpabGorumku: Makapennesa A.O., Bripckas M.C.-
PAHXuI'C, 2018.

Cucrema mnokasarened Uil CPAaBHUTEIBHOM OLICHKHM PErMOHAIBHBIX CHUCTEM CPEIHEro
npodeccrnoHaIbHOrO 00pa3o0BaHMsI U OLIEHKM HUX BKJIaJa B COLMAIbHO-3KOHOMHYECKOE pa3BUTHE
poccuiickux pernonon/ Pazpaborumnku: Kistuko T.JI., Kyknun B.K., Cemuonosa E.A., Tokapesa
I.C., Bunorpanos B.A. — PAHXuI'C,2018.
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