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1. Ilepedyenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHS 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH Pe3yJIbTaTaAMH OCBOCHHS IPOrPaMMBbl

1.1 lucunmummaa b1.B.OJ[.8 «KagpoBplii KOHCAITHHT UM ayaWT» OOECIeYuBaeT OBJIAJICHUE
CJIEIYIOIMMH KOMIETCHIUSMU:

Kon xkoMmmereHnum HanmenoBanue Kox srama ocBoenus HanmenoBanwue »rama
KOMIICTCHIINH KOMIICTCHIINHN OCBOCHUA KOMIICTCHIIH
croco0eH CriocoOHOCTB
OCYILIECTBIIATH MIPOBCIICHUS
YK-1 KpuTHyeckuii ananmus | YK-1.2 AHATTUTHYECKON 1
POOJIEMHBIX OKCICPTHO- .
CUTYallHil HA OCHOBE JHAarHOCTUYECKOU
CHCTEMHOI'0 I0JIX0/1a, ASHTCILHOCTH g
TPYAOBOIt chepe,
BHpa6aTHBaTE_’, . CHUCTEME  yNpaBIEHUSA
CTpaTeruo 1eHCTBUN HEPCOHATIOM.
CIOCOOEH TNPUMEHSTh CriocoGHOCTB
KOMIUIEKCHBIN HPOBEJICHUS
nogxox K - coopy | OIIK-2.2 AHATUTHYECKOH 1
OIIK-2 JIaHHBIX, OKCHCPTHO- 5
NPOIBUHYTHIE JIUarHOCTHYECKOH
METO B X IleﬂTCHI)}\IIOCTI/I B
TPYIOBOH chepe,
00paboTKM M aHamu3a CHCTeME  yIpaBICHEA
pn peIICHIN IEPCOHANIOM.
YIPaBICHYECKUX U
UCCIIEI0BATEIbCKUX
3aja4
1.1. B pe3ynbrare 0CBOGHUS TUCLUILIMHBI Y CTYIEHTOB JOJIKHBI ObITh:
OTD/TD Kop srana Pe3ynpTaThl 00y4yeHus
(mpu HAIMYUH OCBOCHUS
npodcranapra)/ KOMIIETEHIINH
npodeccuoHanbHbIe
JNEUCTBUSA
- Ha yPOBHE 3HAHWM: IEMOHCTPUPOBATH 3HAHUS TEOPHU
YK-1.2 [POEKTHUPOBAHUS CTpaTeruuecKux 3aja4

OpraHu3anuy, Uil pa3paboOTKUM  COLHUAJIbHOM
MOJUTUKU. MeEToAbl OLEHKH pPabOThl CTPYKTYPHBIX
110/1pa3/ielIeHUH, pe3ylbTaToOB TPyia NepcoHaIa

HA ypOBHE YMEHHM: MPOBOJIUTH ayIUT U KOHTPOJUINHT
B oOnactu ympaBieHuss nepcoHaioMm. [laBaTh
CUCTEMHYI0O M KOMIUIEKCHYIO OLIEHKY KaJIpOBOMY
KOHCQJITUHTY U ayJAUTY

Ha YpPOBHE HAaBBIKOB: pa3palaTbiBaTh  IUJIaHBI,
[pPOrpaMMbl,  MPOLEAYphl U  TEXHOJOTHH IO
YIIPaBIEHUIO IEPCOHAIOM

Ha YPOBHE 3HAHWM: IEMOHCTPUPOBATH 3HAHUS TEOPHU
[POCKTHUPOBAHUS CTPATETUUECKUX 33/1a4 OpraHU3aluu
OI1K-2 OIlK-2.2 C y4YeTOM COLMaJIbHOW OTBETCTBEHHOCTH; aHAJIM3
YCTICHIHBIX KOPIOPATUBHBIX MPAKTHK 110 OPraHU3aIIH
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pa3paboTKa CUCTEMBI
CTPaTEruuecKoro
VIIpaBJICHUS
[IEPCOHATIOM
OpraHu3aIu
[EPCOHATIOM

CTPaTErnYeCcKoro yIpaBJICHUS MEepCOHAJIOM
OpPraHu3aluy;  [POECKTUPOBAHHE  KOPIIOPATUBHOU
[MOJUTUKKU C YYETOM IMPUHIMIOB KOPHOPATUBHOM
COIMAJIbHON OTBETCTBEHHOCTH.

HAa YpPOBHE YyMEHMi: pa3palaThiBaTh CTPATETHI0 U
[OJIMTUKY  YIPABICHUS IEPCOHAIOM;  CO3[aBaTh
[IPOEKTHI OPraHU3ALMOHHON CTPYKTYpPhI OpraHU3alIHH;
POCKTHPOBATD LEJH, 33/1a4H, (PYHKIIMH CTPYKTYPHBIX
MO/pa3JeieHnii U JIOJDKHOCTHBIX JIMI[ C YYEeTOM
KaJIpOBOM CTpaTErnu OpraHu3alyi.

HA YpOBHE HAaBBIKOB: KOHTPOJIMPOBATH BOIPOCHI
COLIMAJIbHON OTBETCTBEHHOCTH OpraHu3aluy;
BBHITIOJHATh MOPYYEHHUS MO TMOCTAHOBKE U Pa3BUTHIO
CTpaTerH4eCcKUX 3ajjad OpraHu3anuu; GOpMHUPOBAHUE
TEXHOJOTHIl ayauTa paboThl € MEpCOHAIOM U

KOHTPOJIJIMHIA.




2. O0LeM M MeCTO TUCHHUILINHEI
B CTPYKTYpe aJanTHBHOI 00pa3oBaTeIbHOM NPOrpaMMbl

O0beM TMCUMTLTHHBI

O6mas Ttpymoemkocth b1.0.14 «KaapoBplii KOHCAJITHHT W ayduT» COCTaBIISIECT 2
3au€THBIC €AMHMIIBI, /2 Yaca.

KonnuecTtBo akageMU4ecKMX 4YacoB, BBIJCICHHBIX Ha KOHTakTHYI paboTy ¢
npernojaBareaeM 1o ouHoi Qopme oOyueHus, cocraBiser 24 yacoB: Jekuuu — 4 wyaca,
npakTuaeckue 3ansatus — 20 yacos. CamocTosiTenbHas padota cocrapiseT 48 4acos.

KonnyectBo akageMH4eCKMX 4YacoB, BBIIEICHHBIX HA KOHTAKTHYIO paboTy ¢
npenojaBaTesieM Mo 3ao4yHoi ¢dopMe oO0ydeHus, coctaBisieT 12 4vacoB: yekuun — 4 yaca,
nabopaTtopHble paboThl - 4 yaca, mpakTHUYeckue 3aHsATus — 4 yacoB. CamocrosiTenbHas padboTa
coctaBiisieT 56 yacoB. Konrpoub - 4 yaca.

Mecto aucuuninnsl B ctpykrype OII BO

JucuuminHa npeaycMOTpeHa BO 2 CEeMECTpe IO OYHOM M B 5 ceMecTpe IO 3a04YHOM
dbopmbl 00yUEHUSI.

Jucuunmuna b1.0.14 «KanpoBelii KOHCANTUHT M ayJUT» OTHOCUTCS K AUCIUIUIMHAM
o0s3arenpHOM yactu biioka 1. «/{uciumuunsl (Moaynu)» OIT BO.

Jucuunnuua peanusyercs 1nocine u3zydenus b1.0.01 «CoumanbHas mnonuTHKA
rocy/apcTBa U YINpaBi€HUE COLUAIbHBIM pa3BUTHEM opranuzauuu» (1 cemectp mo o4yHoM u
OYHO-3204HOW W 3aouHoil  Qopmam  oOyuenms). b1.0.05 «Opranuzamuss Hay4dHO-
UCCJIEIOBATEIbCKON U MEIaroruueckoi AesITeIbHOCTH B 00JIaCTU yIpaBieHUs nepcoHazom» (1
CEMECTp M0 OYHOW U OYHO-3a04HOI M 3a04HOIl opmam oOyuenus), 51.0.07 «DopmupoBanue
KaJpOBOH MOJUTHKH M IJIAHWPOBAaHUE TepcoHana opranuzanum» (1 cemectp mo ouHoi (opme
oOyuenus, 1- 2 cemectp 3aounas ¢opmbl o0ydenus), b.1.0.08 «CoBpemeHHBIE TEHACHIUU
ynpasieHus nepconaaom» (1 cemectp mo ouHoit, 3a04Hoi hopmam oOydeHUs).

dopma NMPOMEKYTOYHON aTTECTAllMM B COOTBETCTBHH C YY€OHBIM IJIAHOM — 3a4eT BO 2
cemecTpe 1o ouHoU opmam 0OydeHus 1 Ha 3 Kypce B 5 cemecTpe 3a049HO0i (popMbI 00yueHUsI.

3. Conep:xkaHue M CTPYKTYpa TUCIHHUIIHHBI
Ounas popma odyuenusn

O0beM TMCUMILUTUHBI (MOYJIs1), ®opma
yac. TeKylIero
Ne n/n HaumenoBanue TeM Pa6ora o0yuarwimuxcsi no KOHTPOJIA
T W/MJIH pa3aesioB BH/IAM Y4eOHBIX 3aHATHI | YyCIIeBaeMOCTH,
Bcero i
J/20, | I3/30, NMPOMeKYTOUYHOM
Cp
JOT JOT arTecTalMu
1. [Ipenmer, cofiepKaHue "
3amaun kypca  «KampoBbrit 11 2 2 7 (0]
KOHCAIITHHT ¥ ayJHT»
2. Teoperudeckue  OCHOBBHI U
npaBoBas 0aza KOHCAJITHHTA U 9 2 7 Hok
KaJpOBOTO ayJIuTa
3. OCHOBHbIE ~ HAmpaBIECHHA U
METOI0JIOTUs KaJI[pOBOT'0 13 2 4 7 O
aymaura
4. Texuomnorus [POBE/ICHUS
ayJIUTOPCKOHN 9KCIIEPTU3BL: 11 4 7 KC
OCHOBHBIC METOAbI
HCCIENOBAHUSA U HHCTPYMEHTBI
5. IIpaktuka IIPOBECHUS 11 4 7 Tok
OPraHU3aIMOHHO-KaPOBOTO




aynura. AyAUT  COLIMANBHOM
OTBETCTBEHHOCTH
6. CymHOCTb,  COACpKAHHE H
OCHOBHBIC TOHATHS KaJpOBOTO 9 2 7 O
KOHCAJITHHIA
7. KoncynerupoBanne B oOmacTu
YIIPaBJICHUS [IEPCOHAIIOM:
coliepKaHue, OCHOBHBIE 8 2 6 T
HalpaBJICHY, TEXHOJIOT HH
OpPOBEICHUSI
[TpomexyToUYHAs ATTeCTALHSI 3a
Bcero 72 4 20 48
3aounan popma odyuenusn
O0beM IMCUMILUIUHBI (MOYJIs1), ®opma
qac. TeKylero
HaumMmeHoBaHue TeEM Paodora oﬁyqamumxcﬂ no KOHTPOJIA

.Ne n/n N
W/WJIH pa3aesioB BH/1aM Y4eOHBIX 3aHATHIl | ycrneBaeMoCTH,
J/20, | I3/90, Cp | POMEKYyTOUHO

J0T JA0T H aTTecTanun

Bcero

[penmer, conepxanue U
1. 3amaun Kypca «KaapoBerid 10 2 8 O
KOHCAJITHHT ¥ QyIUT
Teopernyeckre OCHOBBI H
2. npaBoBasi 0a3a KOHCAJITHHIA U 10 2 8 Joxk
KaJIpOBOTO ay/IuTa
OCHOBHBIE HaNpaBJICHUS U
3. METOJI0JIOT sl KaJIpOBOTO 10 2 8 o
ayamra

TexHonorus nposeneHus
ayAUTOPCKON SKCIEPTU3BI:
OCHOBHBIE METOJIBI
MCCJICIOBAHUS U HHCTPYMEHTBI
[paxTuka npoBeCHUS
OpraHU3alHOHHO-KaJIPOBOTO
aynura. AyJuT coluaibHOM
OTBETCTBEHHOCTH

CyIHOCTB, COIepKaHUE U

6. OCHOBHEBIC ITOHATHUS KaJPOBOTO 10 2 8 O
KOHCAJITHHIA
KoncyneTupoBanue B obmactu
YIIPaBJICHUSI [IEPCOHATIOM:

7. COJIepKaHne, OCHOBHbIE 8 8 T
HAarpaBJIeHUsI, TEXHOJIOTHU
MPOBEJICHUsI
ITpomerkyTouHas aTTecTaIus 4 3a
Bcero: 72 4 8 56 4

10 2 8 KC

10 2 8 Jlok

CamocrostenbHas pabora (CP) mo M3y4eHHMIO JUCIUILUIMHBI OCYHICCTBISETCS C MPUMEHCHHEM
HOT. Hdoctyn k JOT ocymiecTBuseTcst KaxIbIM 00YYalOLIMMCsl CaMOCTOSITEJIEHO C JII0O0ro ycTpoiicTa
Ha moptaie: https://Ims.ranepa.ru. ITaposib ¥ JIOTHH K JHYHOMY KaOMHETY/TPOGUITIO/YIETHOW 3amicu
MPEIOCTABIISAETCS 00yJaOMEMYCs IEKAaHATOM.

Ipumeuanue:

* — Qopmer mekywezo xoumpoas ycnegaemocmu: onpoc (0), odoxnao (Hox), xpyerwii cmon (KC),
epynnogoe 3adanue (I3), mecmuposanue (T).

** - popmbl npomedicymounot ammecmayuu: savem (3a).



https://lms.ranepa.ru/

Conep:xaHue TUCHUILINHBI

Tema 1. KagpoBblii KOHCAITHHI M ayIMT: TeopeTH4YecKHe OCHOBBI (coaep;kaHWe Kypca) H
npaBoBas 6aza

Copep:xxanue u 3agaun Kypca «KaapoBblii koHCanTHHr U ayauT». [loHATHE KaApOBOro KOHCANTHHTA U
aynuta nepcoHana. llpenmer M OOBEKTHl HM3Yy4YEHHS, UX AKTYaJIbHOCTh M 3HAYMMOCTb B YCJIOBHAX
pPBIHOYHOM sKoHOMMKH. llenu, 3amaum u copepkanue ydeOHOro Kypca. CyIIHOCTb U COIEpXKaHUE
KaJpoOBOro KOHCanTHMHra u ayauta. OOmmue npeAcTaBieHHss O TPaBOBOM OCHOBE ayaWTa W
KOHCYNIbTHpOBaHus. HopMaTuBHO — IpaBoBBIE JOKYMEHTHI IO BOIpocaM ayauta. PdenepanbHbId 3aKOH
«O0 ayTUTOPCKOH NesITeNbHOCTHY.

Tema 2. OcHOBHBIE HANIPABJIEHUSI 1 METONO0JIOTHSI KA/IPOBOI0 ayIUTAa.

CyLIHOCTh U OCHOBHBIE 3JIEMEHTHI ayIUTa NEepCOHANa U KaAPOBOTO KOHCYJIbTHpoBaHus. Llenu u 3amaqn
aynura nepcoHana. OCHOBHbIE HampaBlIeHHs U BUIbI ayauTa. OCHOBHBIE 3TAIlbl M YPOBHHU ayIUTOPCKOM
npoBepkd. JlMarHocTMkKa Ha CTpaTerH4ecKkoM, Ha (YHKUMOHAIBHOM, Ha JIMHEHHOM ypOBHE.
[TocnenoBaTenbHOCTD MPOBENCHUS ayAUTA U KOHCYJIbTUPOBAHUS [IEPCOHANA (OCHOBHBIE 3TAIbI).

Tema 3. TexHoJ10rusi NpoOBeleHUsI KaAPOBOI0 ayUTA

OcHOBHBIE METOJbl M HWHCTPYMCHTBIL c6opa JAaHHBIX OTHOCHUTCJIBHO OCATCIBHOCTHU YIIPABJIICHUSA
nepcoHanoM. CyIHOCTb U OCHOBHBIE HaIlpaBJICHUsI OpraHU3allMOHHO-KaApoBoro ayaura. Llenu u 3anauun,
npeaMeT OpraHU3alMOHHO-KaapoBoro ayaura. Kiaccudukanuy TUIIOB M ypOBHEH, 3TAllOB MPOBEACHUS
aynuta. CTpyKTypa poBeAECHHUs OpraHN3alIOHHO-KaIpOBOI0 ayANTa.

AHanu3 KaJpoBBIX MPOIIECCOB — HAIPABJICHUS JESTENbHOCTH OPraHU3alluy 10 OTHOLIEHHIO K MEPCOHATY.
JluarnocTrka KaApoBOro NOTEHLMANIA — KAUECTBEHHBIC U KOJMUYECTBEHHbBIE XapaKTEPUCTUKU MIEPCOHANA.
ConumanbHast OTBETCTBEHHOCTh. [IpoBeaeHue ayaura cOUaabHON OTBETCTBEHHOCTH.

Tema 4. KaapoBblii KOHCAJITHHI: BUJ JeSITeJIbHOCTH U TEXHOJIOTHSI YIIPABJIECHHS NEPCOHAIOM
KoncynpTupoBanue kak BUJ A€SITEILHOCTH. MIcTOprs BOZHUKHOBEHUS U Pa3BUTHsI KOHCANTHHra. Busl u
o0acTi KOHCYNbTUpOBaHUs. KOHCYJbTalMOHHAs ycioyra, OCOOCHHOCTH KOHCYJBTAllMOHHBIX YCIIYT.
[TpuHIMITEL yIIpaBIEHYECKOTO KOHCYIbTUpOoBaHus. Kilaccudukaiusi KOHCaITUHIOBBIX yciayr. OCHOBHbIE
CTpaTeruu paboThl, HCHOJIb3YEeMble KOHCYJIbTaHTAMH.

Buapl nuarHocTrku mipoOiieM yrpaBieHUs mepcoHaioM. OpraHu3allHOHHO-KAIpPOBBIN ayauT, ayauT
KaJpOBBIX MPOLECCOB, ayAUT KaJPOBOTO COCTaBa, ayJUT KaJPOBOro MOTEHLMANa OpraHnu3auui. MeToabl
ONTUMM3ALMU  KagpoBOIO  cocraBa  opraHuzauud. OCHOBHbIE  HampaBleHHS  OOYYaroLIero
KOHCYJIbTHPOBAHHUSA IO MTPOOJIeMaM YIPaBIIEHHUS IIEPCOHAIOM.

Ha camocrostensHyto paboty crynentos mo aucuuminae b1.0.14 «KanpoBblii KOHCANTHHT U
ayJIuT» BBIHOCSITCS CIIEAYIOIINE TEMBI:

Ne B
OMPOCHI,
n/ Tema Ounas ¢popma 3aounasa dopma
o BbiHocuMBIEe HAa CPC bop bop
1 2 3 4 5
Teopernueckue ocHOBbl | CriekTp 3a1a4
1. KOHCAJITHHTOBOM KaJIpOBOTO
JEITEIBHOCTH. KOHCQJITHHTA.
2. Uctopus, coBpemennoe | Pa3Butne KkampoBoro 0 0
COCTOSIHUE U KOHCQJITHHTa BO




MEPCIICKTUBLI PA3BUTUA
KOHCaJITUHIa.

B3aUMOCBSI3H C HayKOH
yIpaBICHUS
MIEPCOHAJIOM.

Metogonoruueckue
OCHOBBI KOHCaJITUHTIA.

Craguu npouecca
KOHCYJTBTHPOBAHUS:
MIpearpoeKTHas,
MPOEKTHAs u
MIOCJICPOEKTHAsI.

TIpuknanHeie acieKThI
BHYTPEHHETO
KOHCAJITUHTa B 00J1aCcTH
KaJpOBOM MOJUTUKH.

OOy4eHre u pa3BUTHE
mepcoHara.

KoncantuHrosslit cepBuc
U OCOOEHHOCTH €TO

IIcuxomorudeckue
MPOOJIEMBI B3aHMO-

OCYIIICCTBIICHHSI. OTHOIIIEHHI B CHCTEME
«KOHCYITbTaHT-
KIIHEHT..
Kommynukamuu B xone | CrnernuanbHbie
KOHCYJIbTAIIUOHHOTO MIPUHIIATIBI OpraHu-
mporiecca. 3aLHHU KOHCQJITHH-
TOBOTO cepBuca:
CHCTEMHOCT,
KOMMYHHKAIIHS,
HE3aBUCHUMOCTb.
ITpodheccuonanbHO KoMMyHMKaTHBHAS
Ba)KHBIE KAUECTBA KOMIIETEHTHOCTD
KOHCYJIbTAHTA. KOHCYJIBTaHTA.




4. MaTepuaJjibl TEKYIIero KOHTPOJIsI YCIeBAeMOCTH o0ydarommxcst U GoHI OlleHOYHbIX
CPeACTB MO JMCUUILINHE

4.1. ®opmMbl M MeTOAbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M IPOMEKYTOYHOMH
aTTecTalyu.

4.1.1. B xone peanuzamuu gucuuiuindabl b1.0.14 «KagpoBelii KOHCANTUHT U ayJUT»
HCIIOJIB3YIOTCS CICAYIOIINE METO/IbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00YUYaOIIUXCS:

Tewma (pazmen) ®DopMBI (METOIBI)
TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. | KagpoBblil KOHCANITUHT U ayIUT: TEOPETHYECKUE OCHOBBI ompoc
(comeprkaHue Kypca) U mpaBoBast 0aza

Tewma 2. OCHOBHbIE HANIPABJICHUS © METOJIOJIOTHSI KaJJPOBOTO ayTUTa ompoc

Tema 3. | TexHOIOTHS MPOBEJACHUS KaJIPOBOTO ayauTa OIpoc

Tema 4. | KaapoBblit KOHCANTHHT: BHI ICATSIHLHOCTH U TEXHOJIOTHS OIPOC, TECTUPOBAHUE

yIpaBJIeHUs HEPCOHAIIOM

Aoanmupyromcesi 6 3a8ucumMocmu 0Om 02PAHUYEHHBIX BO3MONCHOCMEN 300PO6bSL UL 8 COOMBEMCMEUU C
UHOUBUOY ATILHLIMU OCOOCHHOCTAMU

4.1.2. TlpomexxyTouHasi aTTecTalus MNPOBOJUTCS B (opMe 3aueTa METOJIOM YCTHOI'O
oIpoca M0 MEePEeYHI0 MIPUMEPHBIX BOIIPOCOB U3 11.4.3

K cmaue 3adera mo OuUCHUIIIMHE JOMMYCKAIOTCS CTYACHTHI, MOJYYUBIIHNE HE MeHbIe 60
O6autoB mpu Tekymed arrectanuu. Ilpu moAroToBke K 3aueTy CTYAGHT BHUMATEIbHO
IPOCMATPHUBAET BOIPOCHL, MPEIYCMOTPEHHbIE paboueil NporpaMMoil, W 3HAKOMHUTCS C
PEKOMEHI0BAaHHOW OCHOBHOM JIMTEpaTypoil. OCHOBOM Ul cjaud 3adeTa CTYIEHTOM SBIIAETCS
M3Y4YEHHE KOHCIIEKTOB OO30pHBIX JIEKIMl, MPOCIyIIaHHBIX B TEUEHHE CeMecTpa, MHpopMaIus,
NOJIy4EeHHAas B pe3yJIbTaTe CaMOCTOSATEIbHOM paboThl, M MPAKTUUECKUE HaBBIKA, OCBOSHHbIE TPU
pEILIeHNH 3a]1a4 B TEYEHHE CEMECTpa.
Konxpemusupyemcs popma nposedenus 3auéma (vemuo, nucomenno na 6ymaze, nucoMeHHo Ha

Komnvlomepe, 6 hopme mecmuposanus u m.n.) 8 3A6UCUMOCTNU OM UHOUBUOYATILHBIX 0CODeHHOCmel
o00yuarowuxcs.

[Tpu HE0OXOIMMOCTH MpeyCMaTPUBAETCS YBEIMUEHNE BPEMEHH Ha MOATOTOBKY K 3a4€Ty, a
TaKXKe MPEJOCTABIACTCS JOIOIHUTEIBHOE BpeMs Il IOATOTOBKU OTBETa Ha 3ad€re. IIpouenypa
IPOBEJICHHsI TPOMEKYTOUYHON aTTeCTalluu sl 00y4aroIuXcs ¢ OrpaHUYCHHBIMU
BO3MO)KHOCTSIMHU 37I0POBBSI M 00yUarOIMXCsl MHBAJINIOB YCTAHABIMBAETCS C YUETOM
WH/IMBUYaJIbHBIX MICUXOQHU3UUECKUX 0cOOCHHOCTEN. [IpoMexxyTouHas arTecTanus MOXeT
IIPOBOJUTHCS B HECKOJIBKO JTAIlOB.

4.2. MatepuaJibl TEKyILIero KOHTPOJISA YCIIEBAeMOCTH.

Tema 1. IIpeamer, coaep:xanue u 3axa4u Moay.Jis1 «KaapoBblil KOHCAJTHHI U AyIUT»
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Bonpocs! 1J1s1 NOATOTOBKH K ONPOCAM IO TeMaM:

1. TlonsTHe KaApOBOro KOHCAITHHIA U ayAUTa IEPCOHAIA.

2. Ilpenmer M OOBEKTHl H3yYeHHs, MX aKTyalbHOCTb M 3HAYMMOCTb B YCIOBUSX
PBIHOYHOM 3KOHOMMKHU.

3. CymHOCTb U cofiepKaHhe KaJpOBOr0 KOHCAJITHHIA U ayANTa.

4. Hcropwusi, OTEYECTBEHHBIN U 3apyOEKHBIN OIBIT Pa3BUTHS KaJPOBOTO KOHCAJIITUHTA U
ayauTa.

Tema 2. Teopernueckue OCHOBBI M NpaBoBasi 0a3a KOHCAJITHHIA U KaJpPOBOI0
ayaura

BOHPOCLI AJIsA IIOATOTOBKH K JOKJIaZAaM I10 TeMaM:

AymuT Kak popma AMarHOCTHYECKOTO UCCIIEA0BaHMS.
enun, 3agaum, HaNIpaBJICHUS ayIUTa.
Knaccugukarus ayninTopckoil U KOHCYJIbTALMOHHOM NESATEIbHOCTH.

4. BHemHMM M BHYTPEHHMH ayAWUT: OCHOBHBIE XapaKTEPUCTHKH, JIOCTOMHCTBA U
HE0CTaTKH.

5. IlpuHUuNBI 1 METOBI OPraHU3aLMH U [IPOBEJICHUS ayJUTa U KOHCAJITHHTA.

6. Opranuszanus Kak OObEKT ayAMTa M pOJb KOHCAJITUHIA B COBEPLICHCTBOBAHUU €€
JIeSATEIbHOCTH.

7. IlpaBoBas OCHOBa ayJUTa U KOHCYJIbTHUPOBAHUS.

8. HopmaruBHO-TIpaBOBBIE JOKYMEHTHI [0 BOIIPOCAM ayIUTA.

wrh e

Tema 3. OcHOBHbIE HAIPABJIEHUS] M METOI0JIOTUSI KA/JIPOBOI0 ayIUTA

BOl'lpOCBI AJISA MOATOTOBKH K OIIPpOCaM IO TeMaM:

1. CymHocTh W  OCHOBHBIE JJIEMEHTHl ayauTa IepcoHala U KaJpOBOTO
KOHCYJIbTUPOBAHHSI.

2. llenu m 3amaun ayauTa nepcoHana.

3. OCHOBHBIC HaNPaBJICHUS U BH]IBI Ay UTA.

4. OcCHOBHBIE 3Talbl U YPOBHU ayJUTOPCKOI MMPOBEPKHU.

5. JlmarHocTHKa Ha CTpaTerHuecKoM, Ha (QYHKIIMOHAILHOM, Ha JTUHEWHOM YPOBHE.

6. IlocnenoBaTenbHOCTh TPOBEACHUS ayaUTa W KOHCYJIBTUPOBaHMSA MEpCOHaa
(OCHOBHBIE 3TaIbI).

7. Metoaonoruyeckue moIXoAbl K ayIuTy HepcoHaia.

Bomnpocs! 1 moAroToBKH B J1a00paTopHOil paboTte 1o 3a0uHON opMe 00ydeHus:
1. ITonsiTue «ayauT», «KaApOBBIA ayIAT

2.0OCHOBHBIE XapaKTEPUCTUKH KaJPOBOIO ayaAHTa.

3. 3apyOexKHbIi OIBIT KaAPOBOTO ayAMTA.

4, IlocnenoBaTeabHOCTD ACHCTBUIA IIpUu MMPOBEACHNUU KaAPOBOI'0 ayuTa.
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5. IlnarHocTuka KaJpoBOro ayJuTa.

6.MeTonos0orusl KaApoOBOro ayIuTa.

Tema 4. TexHouaorus NMpoOBEACHUSA ayHHTOPCKOﬁ IKCIEPTU3bI: OCHOBHBIC METOAbI
HCCIECI0BAHUSA U HHCTPYMEHTDI

B()l'[pOCLI AJIS MOATOTOBKHU K KPYIJioMYy CTOJ1Yy IO TEMaM

1. OcHOBHBIE METOIBI M WHCTPYMEHTHI COOpa JAHHBIX OTHOCHUTEIHHO NEATEIHHOCTH
YIPaBJICHUS TIEPCOHATIOM.

2. HccnemoBarenbCKue METOBI, TIOXObI K TPOBEICHUIO ayIUTa IepCoHaa.

3. CpaBHHTENIBHBIN MOAX0A. DKCIIepTHas ornieHKa. CTaTUCTUYECKHI MOIXO/I.

4. Meroaunka MpoBeACHUS ayuTa IEpCOHAa.

5. DKcIepTHBIN OIpoc.

Bomnpocs! 11 moaAroToBKH B 1ab0opaTopHOi padoTte no 3a0uHol hopme 00ydeHus:
1. MeToab! c6opa TaHHBIX IS KaAPOBOTO ayANTa.
2.CraTucTHKA U ayuT.
3. poJib BKCHEPTHOM OLIEHKH IPH IUIAHUPOBAHUM U MPOBEICHUU KaJPOBOI0 ayAMTa.

4.MccnenoBaTenbCKUE METOABI: OCHOBHBIE XapaKTEPUCTHUKHU.
Tema S. IIpakTuKa npoBeAeHHs OPraHU3ALMOHHO-KaAPOBOI0 ay1Ta.

BOHpOCLI IJIA MOATOTOBKH K BBLIINOJIHCHHUIO I'PYIIIIOBOT0 3aJaHUS IO TEMaM:

CyIIHOCTh 1 OCHOBHbIE HANPABJICHUSI OPraHU3allMOHHO-KaIPOBOT0 ayauTa.
HopmatuBHo-1ipaBoBasi 0a3a opraHu3aliMOHHO-KaJpOBOro ayauTa.

[lenu u 3agaun, npeIMeT OpraHu3allMOHHO-KaIpOBOI0 ayInuTa.
Knaccudukanuu THIIOB U YPOBHEMH, ATAOB MPOBEICHUS ayauUTa.
CtpyKTypa MpoBe/ieHUs] OpraHU3aMOHHO-KaApOBOro ayAnuTa.

AHanu3 KagpoBbIX IPOLECCOB.

JlnarnocTuka KaapoBOro noTeHIHana.

ConuanbHas OTBETCTBEHHOCTD.

AynuT colMaIbHOM OTBETCTBEHHOCTH.

CoNR~ LN E

Tema 6. CyluHoCTb, coJep:KaHUe U OCHOBHbIE MOHATHS KA/IPOBOI0 KOHCAJITHHIA
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Bonpocs! /151 NOATOTOBKH K ONPOCAaM IO TeMaM:

KoHcynbTupoBaHue Kak BUJ J€ATEIbHOCTH.

Hcropust BOBHUKHOBEHUS U Pa3BUTHS KOHCAJITUHTA.

Buapbl u 00651acTi KOHCYJIBTUPOBAHUS.

Koncynpranmonnas yciayra, 0COOEHHOCTH KOHCYJIbTAI[MOHHBIX YCIYT.
[IprHIMIIBI YIIPABIEHYECKOTO KOHCYIbTUPOBAHUSL.

Knaccudukanus KOHCAITUHTOBBIX YCIYT.

OcHoBHBIE cTpaTeruu paboThl, UCIIOIH3yEMbIE KOHCYIbTAHTAMHU.

NookrwnpE

Tema 7. KOHCYJILTI/IPOBaHI/Ie B o0JacTH YupaBJjceHud IIEPCOHAJIOM: COAEPKAHUEC,
OCHOBHBIC HAIIPpaBJICHUH, TEXHOJOI'MHA IIPOBECACHUA

Bomnpocsl 1J11 NOATOTOBKH K TECTHPOBAHUIO:

JInuHbIi KaJIeH1aph.
Ynpasnenue nuyHol nHbopMalueit (KOHTAKThI, 3a/1aHuUs).
CoBMecCTHOE UCIOJIb30BaHNE HH(POPMALUU.
Benenue xypHana JOKyMEHTOB.
CpezcTBa MIaHUPOBAHUS IMYHON U TPYNIIOBON PabOTHI.
VYrpagieHue mo4ToBbIMUA COOOIICHUSIMU.
Buael tuarHocTuky mpobieM yrpaBieHUs EPCOHATIOM.
OpranuzalvoHHO-KaIpOBbIi ayJauT, aylIUT KaJpOBbIX MPOLIECCOB, AYAUT KaJpOBOIrO
COCTaBa, ayJIUT KaJIpOBOr0 MOTEHIIMAJIa OpraHu3aliu.
9. MeTtoapl ONTUMH3ALNHN KaJIPOBOTO COCTaBa OPTaHU3AIIH.
10. OcHoBHBIE HampaBlieHUS OOYYarOMIer0 KOHCYJAbTUPOBAaHUS IO MpodieMam
yIpaBJICHUS IEPCOHATIOM.

NGO~ WNE

Tect k | peliTuHroBOMYy cpe3y
Ha nposepky 3nanuu
1. «3on0T0li BeK» KOHCAJTHHIA MPUXOIUTCH HA:
A. 30-40-e ronsr 20 Beka;
B. 50-60-¢ roasr 20 Beka;
B. 60-70-¢ roxs! 20 Beka;
I". 70-80-e roxs! 20 Beka

2. COBOKYMHOCTH METO/I0B YIPABJIEHHUS MEPCOHATIOM, OPUEHTHPOBAHHBIX HA OLIEHKY U
COBEPIIIEHCTBOBAHHE «YeJIOBeYecKoro pecypca» opranusanuu (T.FO. Ba3apos)

A. TexHONOTHM yIpaBIEHUS YEIIOBEYECKHUMHU PECYPCaMU;
b. TexHonoruu KagpoBOro KOHCYJILTUPOBAHUS;

B. TexHonoruu oueHKH MepcoHana;

I'. Texnonoruu arrecTanuu nepcoHata

3. B crpanax LentpaabHoii u Bocrounoii EBponsi u B pecnnydsnnkax obiBmiero CCCP koHcaaTHHT
KaK /1esiTeIbHOCTh He3aBUCUMBbIX ()MPM BO3HUK B:
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A. 1970-x;
b. 1950-x
B. 1980-x;
I'. 1990-x

4. KoHCyJbTHPOBaHHE, BO3HUKIIIEE BO BTOPO# mosioBuHe XIX Beka, KOTOpoe KOHIEHTPUPOBAJIOCH
Ha BOINPOCAX MPOU3BOAUTENBHOCTH U 3PpPhekTUBHOCTH PadoThI (hadpUK, pAHOHAILHOM
OpraHu3alMM TPYAa U CHUKEHUH U3/ eprKeK MPOU3BOACTBA

A. Teitnopusm;

b. Opranusanus npou3Bo/JCTBa;

B. Crpareruueckoe KOHCYIbTHUPOBAHUE;
I'. OnepaTuBHOE KOHCYIHTHPOBAHHUE.

5. Craaus opMHUpOBaHUS KOHCYIbTAIIMOHHOI0 PHIHKA, KOTJa HA0/II0aeTCsl MACCUBHBIN CNPOC Ha
KOHCYJIbTAIlHOHHBIE YCJIYTH

A. ®eTumu3npoBaHHBIN PHIHOK
b. N36upaTtenpHBIH cIIpoc
B. KommekcHslit cripoc
I'. OTuyx1eHHBIN PHIHOK
Ha npoesepxy ymenuu

6. Crangus ¢dopMUPOBAHUS KOHCYJIHLTAIMOHHOTO PHIHKA, KOT/Ia HAGJII0OIA€eTCs CITPOC HA Te
KOHCYJIbTAIHOHHBIE YCJIYTH, KOTOPbIE «HA CIYXY»

A. ©®eTn3upoBaHHBIN PHIHOK
b. N30uparenbHbIii cripoc

B. KommuiekcHslit cripoc

I'. Kpanu¢unupoBaHHbIi cripoc

7. Cragusi popMHPOBAHMS KOHCYJIHTAIMOHHOI0 PHIHKA, KOI/Aa HA0MI0JaeTcs NMPUBLIKAHUE
KJIHEHTA K 00JIbIIOMY Pa3HO00Pa3HI0 KOHCYJILTAIMOHHBIX MPOAYKTOB U /IS HET0 BO3HUKAET
npodaemMa BbIGOpa

A. ®eTumu3npoBaHHBIN PHIHOK
b. M3buparensHbIi cripoc

B. KommiekcHsli cripoc

I'. KpanmuduripoBaHHBI cIipoc

Ha nposepxy eradenuii

8. Cragus hopMUpPOBAHMS KOHCYJIbTAIIMOHHOTO PHIHKA, KOT/AA JJIsl KIIHeHTAa HHTepec
NMPeICTaABJIsSeT He KAKOH-TO 0IMH KOHCYJIbTAIMOHHBIN MPOAYKT WJIH YCJIYra, CKOJbKO BeCh ONbIT
KOHCYJIbTAHTA, 3HAHUS, TTyOUHA MBIILIEHUS

A. ©®eTnm3upoBaHHBIN PHIHOK
b. N36uparenbHebIii cripoc

B. KommnuiekcHsli cripoc

I'. KBanudummpoBaHHbIi cripoc

9. Cranus ¢popMUpPOBaHUS KOHCYJIHTAIMOHHOTO PHIHKA, KOT/1A KJIMEHTA MOHUMAET, Yero Hy:KHO
JKIATh OT KOHCYJbTAHTA, 4 Yero OT Hero 0:KNAaTh He cjieayeT

A. ©®eTnmm3upoBaHHBINA PHIHOK
b. UzbuparenbHsIii cripoc
B. KomiuiekcHslit cripoc
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I'. KBamudunupoBaHHBIH CITpOC

10. KoHcyJibTHpOBaHME, B X0/I€ KOTOPOT0 KOHCYJbTAHT MPOBOIUT IKCNEPTU3Y AKTYaJIbHOI0
COCTOSIHUS MPO(eCCHOHATBLHO-KAIPOBOr0 MOTEHINAIA OPTAaHU3AIUN U MPeJIaraeT KOHKPEeTHbIE
peneHus KAAPOBBIX MPO0GJIeM

A. Tlo nporieccy;
b. Ilo pecypcawm;
B. Ilo 3agaugawm;
I'.ITo npoGnemam.

Kumiou k tecty: 165 2A;5 3B; 4A; 5I'; 6A; 7b; 8B; 9I'; 10b

Tecrt ko |l peliTHHrOBOMY cpe3y
Ha nposepky 3nanuii

1. KoncyabTupOBaHue, B X0[1e KOTOPOI0 KOHCYJIbTAHT OPraHU3YeT Mpolece pemenns
npogeccHoHAIbHO-KAAPOBBIX MPoleM U 00y4aeT pa0O0THNKOB OPraHU3allu UX
€CaMOCTOSITEJIbHOMY peLieHHI0

A. Tlo mporeccy;
b. Ilo pecypcawm;
B. Ilo 3amagam;
I'. ITo mpoGyiemam.

2. 3aka3 Ha KOHCYJILTHPOBAHNE, B OCHOBE KOTOPOI0 JIESKUT MOTPEOHOCTH KINEHTA OBJIAa/IeTh
CIoco0aMu U CpeACTBAMM pPelieHUs MPooIeMbl

A. 3aka3-3amaua;

b. 3akaz-mpobiiemMa;
B. 3aka3-3asBka;

I'. 3akas-nponecc.

3. 3aka3 na KOHCY/IbTHPOBAHUE, B OCHOBEC KOTOPOI'0 JEKUT HOTpeﬁHOCTB KIIMECHTA PCIIUTDL 3aaa4y.

A. 3aka3-3amaua;

b. 3aka3-npoGnema;
B. 3aka3-3asBka;

I'. 3akas-nponecc.

4. ITo muennio K.Makxema KOHCYJ/IbTHPOBAHUE BKIIKIOYACT TAKHE 3TAllbI paGOTBI:

A. TlpenpoeKkTHRIA-TIPOEKTHBIA-TIOCIETTPOEKTHBIHN ITarbl
b. IToaroToBKa-UCIOJHEHUE-3aBEPIICHNE

B. AHanuTunyeckui-nporpaMMHUpYHOUIUI 3Tarbl

I'. [ToAroTOBUTEIBHBINA-UCIIOIHUTENBHBIN-3aBEPIIAIOIINI

5. ITo muennio A.Il. Hocancxoro KOHCYJ/IbTHPOBAHUE BKJIIOYACT TAKHE 3TAllbI paﬁOTI)I:

A. TlpenpoeKkTHRIA-TIPOEKTHBIA-TIOCIETTPOEKTHBIN ITAITbI
b. IloaroroBka-uCnOJIHEHUE-3aBEPILICHHE

B. AHanuTH4eCKUI-TPOrpaMMHUPYIOIININ 3TaIIbI

I'. [loAroToBUTENBHBIN- HCITOTHUTENBHBIH-3aBEPILAIOLTHIII

Ha npoesepxy ymenuui
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6. OTHOIIEHHST CKOHCYJ/IBTAHT-KJIHCHT» B KA/IPOBOM KOHCYJ/IbTHPOBAHUU BCerjaa

A. ®opmanuzoBaHbI

b. TlepconanusupoBaHbl
B. B3zanmo3aBucuMbI

I'. Ipy*ecTBEHHBI

7. PealbHO BOBHHKAKOINAS CHCTEMA OTHOILIEHUI MeKIy KOHCYJIbTAHTOM H KJIHMEHTOM, B KOTOPOii
YeTKO onpe/e/ieHbl MeCTa M POJIM BbICIIEr0 PYKOBOACTBA, a TAKKE T€X, KTO B MIEPBYIO oYepelb
OyaeT 0TBe4aTh 32 Peaju3aluIio NIPUHATHIX pelleHuii, U TeX, KOro 3TH U3MEeHEeHHS KOCHYThCS
HEMOCPeICTBEHHO.

A. Cucrtema MEKIMYHOCTHBIX OTHOIIICHUH
b. Cuctema knmeHTa

B. Cucrtema xoHCyIbTaHTA

I'. Cucrema KOHCYJIBTaHT-KIIUCHT

Ha NPOBEPKY 61a0eHull

8. B Poccun o0yyeHue u cepTuduKanus KOHCYJIbTAHTOB MPOBOJIUTCS B PAMKAX MPOEKTa
“yaydiieHHe Ka4ecTBa KOHCAJITHHIoBoM npogeccun B Poccun” Accoumnanuei
KOHCYJ/IbTAHTOB I10 JKOHOMHKe U ynpasjaeHHi0 (AKJY) coBmecTHO c:

A. T'ommarnckoit accormarueit (ROA)

b. ®unnsuackoii acconuameii (FOA)

B. Amepukanckoi accormanmeit (AOA)

I'. Kuratickoii accormarueii (ChOA)

9. IByMsl OCHOBHBIMHU ME:KIYHAPOAHBIMHU 00beJHHEHUSIMH KOHCAJTUHTOBBIX (pupm
ABJISAIOTCSH:

A. Accomuanys MEHEDKMEHT-KOHCAJITUHTOBBIX (GUpM U EBporieiickas dheaeparus accomuanui
KOHCYJIbTAHTOB 110 YKOHOMUKE U YIIPABJICHHUIO

b. Accomuanus MeHeKMEHT-KOHCATTUHTOBBIX GupM U EBpetickas peneparus accomuamii
KOHCYJIbTAHTOB 110 YKOHOMUKE U YIIPABJICHHUIO

B. Acconuanus MEHeIKMEHT-KOHCANTHHTOBBIX GUPM U AMepukaHckas deaeparus
accoIMaIui KOHCYJIbTAHTOB 110 YKOHOMHKE U YIPABICHUIO

I'. Acconnanus MeHeKMEHT-KOHCANTHHTOBBIX ¢upm u KOxxHokopelickas dhenepanus
accoIMaIuii KOHCYJIbTAHTOB 110 YKOHOMHKE U YIPABICHUIO

10. loroBop, Mo KOTOPOMY KJHEHT MPUIJIANIAeT KOHCYJIbTaHTa 1-3 pa3a B MecsIl B CBOKO
OPraHu3alMIo, I/le OH MPUHUMAET YYACTHE B COBEIIAHUSAX, 1aeT MHAUBHAYAJIbHbIE
KOHCYJIbTAIMH, MPOBOAUT YUeOHbIE 3aHATHSA H T.I., — 3TO JOTOBOP ...

A. Ilepnonnueckuii

b. Peryssipublit

B. IIponomxkaromuiics (aO0HEMEHTHBIN )

I'. YacTuuHslii

Kurou k Tecty: 1A; 265 3A; 46; SA; 6A; 71'; 8A; 9A; 10B

UTOTI'OBBIN TECT IO KYPCY «KATPOBBIN KOHCAJITHUHI »

Ha npoesepxy 3nanuii
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2. «30J10TOii BeK» KOHCAJTHHTA MPUXOAUTCS HA:
A. 30-40-e rons! 20 Beka;

B. 50-60-¢ rons! 20 Beka;

B. 60-70-¢ roxmsr 20 Beka;

I'. 70-80-¢ roasr 20 Beka

2. COBOKYNMHOCTb METO/10B YIIPaBJIeHHs MEePCOHAJIOM, OPUEHTHPOBAHHBIX HA OLIEHKY U
COBepHICHCTBOBAHME «YeI0BevecKkoro pecypca» opranuzammu (T.JO. ba3apos)

A. TexHOJ0ruu yNnpaBaeHUs YeJI0OBEYECKUMU PECYpPCaMH;
b. TexHonoruu KagpoBOro KOHCYJIbTUPOBAHUSI;

B. TexHosornu oueHKM NepCcoOHANA;

I". TexHosmoruum aTrecTalyy nepcoHana

3. B crpanax LHentpaabHnoii u Bocrounoii EBponsi u B pecnnydnnkax obiBmero CCCP koncaaTunr
KaK [1eATeIbHOCTb He3aBUCUMBIX (GMPM BO3HHK B:

A. 1970-x;
b. 1950-x
B. 1980-x;
I'. 1990-x

4. Koncy/sTHpOBaHHNE, BO3HUKIIIEEe BO BTOPOii mosioBuHe XIX Beka, KOTOpoe KOHIIEHTPHPOBAJIOCH
Ha BOINPOCAX MPOU3BOAUTENBHOCTH U 3PPekTUBHOCTH PadoThI hadpUK, pAHOHAILHO
OpraHM3alMu TPYAA U CHHKEHUH U3/IePiKeK MPOU3BOACTBA

A. Teitnopusm;

b. Opranusaius mpou3BOICTBA;

B. Crparernueckoe KOHCYJIbTUPOBAHUE;
I'. OnepaTuBHOE KOHCYJIBTUPOBAHHUE.

5. Craansa (popMHPOBaHUS KOHCYIbTAIIMOHHOIO PHIHKA, KOTAA HA0II04aeTCsl MACCUBHBIN CNPOC Ha
KOHCYJIbTALHOHHBIE YCIYTH

A. ®eTn3upoBaHHBIN PHIHOK
b. N30uparenbHEIii cripoc

B. KommiekcHsliit cripoc

I'. OTayx1eHHBIN PHIHOK

6. Cranus ¢gopMUpPOBaHUSA KOHCYJIHLTAIMOHHOTO PHIHKA, KOT/Ia HA0JII0/1aeTCs CIPOC HA Te
KOHCYJIbTALIMOHHBbIE YCJIYTH, KOTOPbIE «HA CIYXY»

A. ®eTumu3npoBaHHBIN PHIHOK
b. M3buparensHbIi cripoc

B. KommiekcHsli cripoc

I'. KBann¢unupoBaHHbIi cpoc

7. Ctanus ¢popMUPOBaHUS KOHCYJbTAIMOHHOTO PbIHKA, KOTAa HA0/II0/1aeTCcsl MPUBBIKAHNE
KJIHEHTA K 00JIbIIOMY Pa3HO00Pa3HI0 KOHCYJIbTAIIMOHHBIX NPOAYKTOB U JUIS HEr0 BO3HUKAaeT
npodaemMa BbIOOpa

A. ®eTnm3upoBaHHBINA PHIHOK
b. U36uparenbHeblii cipoc
B. KommnuiekcHslii cripoc
I'. KBanudummpoBaHHbIi cripoc
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8. CTale/Ifl (I)OpMPlpOBaHl/Iﬂ KOHCYJIbTAIIMOHHOI'O PBIHKA, KOI'Ja AJIf KJIMCHTA HHTEpPEC
npeacraBjageT HE KAaKOHi-TO OAMH KOHCy.IIBTaIII/IOHHBIﬁ NPOAYKT MWJIH YCJIyra, CKOJIbKO B€Cb OIIBIT
KOHCYJ/JIbTAaHTA, 3SHAHUA, rnyﬁnﬂa MBbIIJICHUSA

A. ®eTumu3npoBaHHBIN PHIHOK
b. N30uparenbHeIii cripoc

B. KommiekcHsliit cripoc

I'. KBamudunupoBaHHBIH CIIpOC

9. CTaIll/Iﬂ (I)OpMPIpOBaHI/IH KOHCYJbTAIIMOHHOI'0O PbIHKA, KOI'1a KJIMCHTA IOHUMAET, YEIro HYKHO
AKIATb 0T KOHCYJBTAHTA, a4 Y€ro OT HEro 0KUAaThb HE CJIeyeT

A. OeTUmM3upPOBaHHBIN PHIHOK
b. N36upaTtenpHBIH cIIpoc

B. KomruiekcHsli cripoc

I'. Kanu¢unupoBaHHbIi cripoc

10. KoncyabTHpOBaHMe, B X0/i€¢ KOTOPOr0 KOHCYJbTAHT MPOBOAUT IKCIEPTH3Y AKTYAJBLHOI0
CcOCTOSIHMS NPOGecCHOHATBLHO-KAAPOBOr0 NOTEHIMAJIA OPraHU3alMU U NpeiaraeT KOHKPeTHbIE
penleHus1 KaAPOBLIX MP00JieM

A. Tlo nporeccy;
b. Ilo pecypcawm;
B. Ilo 3agaugawm;

I'. I1o mpoGiemam.

11. KoncyJbTupoBaHnue, B X0/ie KOTOPOro KOHCYJIbTAHT OPraHM3YeT NMPOoIece PeleHnsI
npodecCHOHAIBbHO-KAAPOBBIX MP00JieM U 00y4aeT pa0OTHMKOB OPraHU3aLUM UX
€CaMOCTOSITEJILHOMY PELICHHIO

A. Tlo nporeccy;
b. Tlo pecypcawm;
B. Ilo 3agauam;
I'. ITo mpoGiemam.

12. 3aka3 Ha KOHCYJIbTHPOBAHUE, B OCHOBE KOTOPOTO JIESKUT MOTPEOHOCTH KIINEHTA OBJIA/IETH
CIocodaMu U cpeacTBaMHU pelieHusl NpodaeMbl

A. 3aka3-3ajaua;

b. 3aka3z-mpobnema;
B. 3aka3-3asBka;

I'. 3akaz-mporiecc.

13. 3aka3 Ha KOHCYJbTHPOBAHHE, B OCHOBE KOTOPOI0 JEKUT MOTPEOHOCTH KJINEHTA PElIUTh
3aaauy.

A. 3aka3-3amaua;

b. 3akaz-npobnema;
B. 3aka3-3asBka;

I'. 3akaz-nporecc.

14. 1o mHenuo K.MakxemMa KOHCYJILTHPOBAHHE BKJIIOYAET TaKHe ITANbl Pa0doThI:

A. IlpenpoeKTHBIN-IPOEKTHBIN-MOCIENPOEKTHBIIN 3TaIlbl
b. IToAroToBKa-UCIOJHEHUE-3aBEPIICHHE
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B. Ananutnueckuii-mporpaMMHpYIOIIHI 3TaIbl
T". IloAroTOBUTENBbHBIA-UCIIOTHUTENbHBIA-3aBEPIIAIOIINNA

15. I1o muenuio A.Il. IMocasckoro KOHCYIbTHPOBAHUE BKIIOYAET TAKHE ITANBI PA0OTHI:

A. TIpenpoeKTHBIN-TIPOEKTHBIN-TIOCIETIPOEKTHBIN 3Tarbl
b. TloaroroBka-ucnojgHEeHHE-3aBEPUICHNE

B. AHamMTHYECKAH-TIPOTPAMMHUPYIOITHI 3TAITBI

T". IloAroTOBUTENbHBIN- UCTIOIHUTENbHBIA-3aBEPIIAOLINNA

16. OTHOIIEHUS] KKOHCYJIHTAHT-KJIMEHT» B KA/IPOBOM KOHCYJIbTHPOBAHUH BCEra

A. ®opMaTn30BaHBI

b. TlepconanusupoBaHbl
B. B3zanmo3aBucuMbl

T". IpyxecTBeHHBI

17. PeaibHO BO3HMKAIONIASI CHCTEMA OTHOIIEHNH MEXKIY KOHCYJIHLTAHTOM M KJIHEHTOM, B KOTOPOM
YeTKO ompeaeeHbl MeCTa M POJIH BBICIIEr0 PYKOBOACTBA, a TaK:Ke TeX, KTO B MePBYIO oYepeab
OyJeT OTBe4aTh 32 Peaju3aluIo NPUHITHIX pelleHuii, U TeX, KOro 3TH U3MEeHEeHHs KOCHYThCS
HEMOCPeICTBEHHO.

A. Cucrema MEXIMYHOCTHBIX OTHOIICHHIA
b. Cuctema xnuenta

B. Cucrema xoHcynbTaHTa

I'. Cuctema KOHCYIbTaHT-KJIHEHT

18. B Poccuu o0yuenne u cepTu(pMKALUSA KOHCYJIbTAHTOB MPOBOANTCS B PAMKAaX MPOeKTa
“yiIy4lIeHHe Ka4yecTBa KOHCAJITHHIOBOM npogeccuu B Poccun” Accouuanmei
KOHCYJIbTAHTOB 110 JKOHOMHKe U ynpasjeHu1o (AKJY) coBmecTHO c:

A. T'onnannckoit acconnanueit (ROA)

b. ®unnsuackoii acconuameii (FOA)

B. Amepukanckoi accormanmeit (AOA)

I'. Kuratickoii accornmarueii (ChOA)

19. IBymMsl OCHOBHBIMH MEKIYHAPOAHBIMHU 00beJUHEHUAMH KOHCAJTHHIOBBIX (pupm
SIBJISIIOTCSH

A. Acconuanusi MEHeIKMEHT-KOHCAITHHIOBBIX pupM 1 EBponeiickas denepanus accouuanui
KOHCYJIbTAHTOB 10 KOHOMMKE M YIIPABIEHUIO

b. Acconuanus MeHeKMEHT-KOHCAITHHIOBBIX pupM 1 EBpelickast penepanus acconuanuii
KOHCYJIbTAHTOB 10 SKOHOMHMKE U YIIPaBIECHUIO

B. Accouunanus MeHe I )KMEeHT-KOHCAJITUHTOBBIX (UpM U AMepHuKaHcKas deaepanus
accolranui KOHCYJIbTAHTOB 110 YKOHOMUKE M YIIPABIECHUIO

I'. Accounanus MeHe)KMEHT-KOHCANTUHTOBbIX ¢pupm U KOxxHOKOpelickas denepanus
accouranui KOHCYJIbTAHTOB 110 YKOHOMHUKE U YIIPABICHHUIO

20. /ToroBop, Mo KOTOPOMY KJIMEHT NMpHIJIalaeT KOHCYJbTaHTa 1-3 pa3a B Mecsill B CBOIO
OPraHu3anmio, rjie OH NPUHUMAET YYaCTHE B COBEIIAHMSAX, 1aeT MHAUBHAYAJIbHbIE
KOHCYJ/IbTALMH, IPOBOJAUT y4eOHbIC 3AaHATHS H T.II., — ITO J0TOBOP ...

A. Ilepuonnueckuii

b. Perynspusiit

B. IIponomxkaromuiicst (a00OHEMEHTHBIN )

I'. YacTuuHblii

Ha npoeepxy ymenuii
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21. lokyMeHT, BKJIKYAKIIMA cCIeAyIIne pa3iesibl: TEXHUYECKH i, 10 YKOMILJIEKTOBAHHUIO
HITAaTa, N0 KBAJIM(PUKAIUN KOHCYJIbTAHTA, (UHAHCOBBIN, HEOOXOAUMBIH /151
COIJIACOBAHMS € KJIMEHTOM MepPONpPHATHIA M0 pellleHUI0 NPodjieM B OpraHu3auuu, — 3TO:

A. TexHM4eCKHUl TOKYMEHT

b. IIpemioxenus KINEHTY

B. ®unaHCOBBIN TOKYMEHT

I'. Kommepueckoe nmpemyioxkeHue

22. 3apa0oTHas MJIATA KOHCYJIbTAHTA COCTABJSET OT CyMMBbI, IOCTyNAI0IIel B OIIATY
YCJIyT (BaJIOBOI CyMMBI):

A.20%
b. 30%
B. 40%
I'. 50%

23. U3yunTh npodieMy, CTOSILLYIO Nepe] KJIAMEeHTOM, 1eTalbHO U I1y00K0, BHIABUTH
(haxTOpPBI U CHIIBI, BJMAIOLINE HA JAHHYIO IP00JIeMY, H TOATOTOBUTH BCI0 HEOOXOAUMYIO
HH(OpPMaNHIO 1JIsl pelIeHUs] HCKOMOI NPo0JieMbl, — 1eJb:

A. 3aBepiiaroniero srana

b. JluarHocTuku

B. Dramna 3akntoueHus 10ropopa

I'. IIoaroToBKM NpeIOKEHNs KIUEHTY

24. KoHcyJbTHPOBaHUE MPOU3BOAUTEIIEH, IPOAABLIOB H MOKYNATe el 0 MHUPOKOMY
KPYry BOIPOCOB 3JKOHOMHUKH, QUHAHCOB, BHEIIHEIKOHOMHMYECKHUX CBsI3eil, CO31aHusA 1
perucrpauuu GupM, HCCICA0OBAHUSA U POTHO3UPOBAHNS PHIHKA TOBAPOB M yCJIYT,
MHHOBAIIMIiI HA3LIBAETCH:

A. Ayautom

b. beHumapkuHrom
B. KoncanTuarom
I'. AytneiicmeHTOM

25. OTBeT KOHCYJIbTAHTA HA KOHKPETHBIH BONPOC PYKOBOIHUTEISI OPraHU3aIuu
odopmIsieTcs AOTOBOPOM HA KOHCYJIbTALMIO:

A. PazoByro

b. Cnyuaiinyio

B. Ennanynyro

I'. Ciennanu3upoBaHHYIO

26. IlepBasi kKoHCyJbTAHTCKAs pupMa coBpeMeHHOTro Tuna “Ciyxda 1e10BbIX
HCCJIeIOBAHNI” CO31aHA B:

A. 1914 r.
b. 1925 .
B. 1934 r.
I'.1910T.
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27. Posi KOHCYJbTAHTA U KJIMEHTA B X0/1€ BbINOJHEHH S 32JaHUSA MEHAThCS:
A. He MOryT HM ITpH KaKHX 00CTOSITEIIBCTBAX

b. Moryt

B. Moryr, 1o »enanuio 3aKa3uuka B JH000H MOMEHT

I'. He MOryT TOJIBKO Ha CTaIUM TUATHOCTHKHU

28. TpeGoBanuem npu npoeccuoHaILHON cepTUGUKANUN, YCTAHOBJIEHHBIM
MexTyHApOAHBIM COBETOM KOHCAJTHHIOBbIX HHCTUTYTOB, SIBJISIETCS ONBIT
YIIPaBJIEHY€CKOI0 KOHCYJIbTHPOBAHNS He MeHee:

A. 1-ro roma
b. 2-x et
B. 3-x et
I'. 4-x et

29. TpeboBanuem /111 NpogecCHOHAIBLHON cepTH(HKALNH, YCTAHOBJIEHHBIM
Mesk1yHapOAHBIM COBETOM KOHCAJTHHIOBBIX HHCTUTYTOB, SIBJIsIeTCS HAJIMYHE
PeKOMeH 1Al uii:

A. JIByX NeHCTBUTEIbHBIX YJICHOB

b. JIByx uieHOB, HE3aBUCHUMO OT UX wieHcTBa B CoBeTte
B. OxgHoro neficTBUTENLHOTO WieHa

I'. Tpex nelcTBUTENbHBIX YWICHOB

30. da3za TMArHOCTHKHU BKJIIOYAET:

A. AHanu3 U CUHTE3 JaHHBIX

b. KoppekTupoBKy npenioKeHuin

B. IlepBbIii KOHTAKT C KJIMEHTOM

I'. ITpenioxkeHns KIMEHTY OTHOCUTENIBHO 3aJaHUs

Ha nposepxy enaoenuii
31. ®a3a BHeIpeHUSsI BKIIOYAET:

A. AHanu3 U CUHTE3 TaHHBIX

b. KoppekTupoBKy NpenoKeHui

B. IlepBblii KOHTAKT C KJIMEHTOM

I'. IIpenoxeHus KIMEHTY OTHOCUTEIBHO 3aJaHus

32. ®a3a noAroTOBKH BKJIIOYAET:

A. AHanu3 U CUHTE3 IaHHBIX

b. KoppekTupoBKy npemaioxKeHmi
B. IlepBblii KOHTAKT C KIMEHTOM
I'. Pa3zpaboTky mpemaioxeHui

33. ®a3a npouecca KOHCYJIbTHPOBAHMS, BKJIIOYAIONIAA 0KA3aHHE KOHCYJIbTAHTOM

NOMOIIM B OCYIIECTBJICHHH U3MEHEHM, KOPPEKTHPOBKY NPEAJI0KeHUH U 00y4eHue
NEePCOHAJIA, HA3BIBACTCSH:
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A. JluarHoctukoun

b. 3aBepmaromeit

B. IInanupoBannem AeicTBUl
I'. Buenpenuem

34. Ynenamu EBponeiickoii ¢erepanuu accounanuii KOHCYJIbTAHTOB mno
3KOHOMUKe U ynpapjennio (PEAKO) saBasiorces:

A. 25 HauMoOHANBHBIX acconuanuii crpad EBpornbl
b. 38 HanroHanbHBIX acconanuii crpad EBporib
B. 35 nHauMoHaJIbHBIX acconuanuii ctpan EBporbl
I'. 20 HanMoHaNBHBIX acconanuii crpad EBporib

35. 3aki0ueHre KOHTPAKTA HA KOHCYJILTHPOBaHMe MIPOUCXOAUT HaA (a3e:
A. TloaroroBku

b. 3nakomcTBa

B. lnarHocTukmu

I'. 3aBepmarorieit

36. MeTtoa coopa nHdopManun, OCHOBAHHBbI HA aHAJIN3e HOPMATHBHBIX MATEPHAJIOB 10
COBEPUICHCTBOBAHUIO YIIPABJICHH, OyXTaJTePCKOi U IJIAHOBOM JOKYMEHTALINH, IIJIAHOB
Pa3sBUTHSA, — ITO:

A. aHanmu3 JOKyMEHTaluu

b. Ananu3 HOpMaTUBHBIX AaKTOB
B. KonTenT-ananus

I'. MeTox MO3roBoro mrypma

37. KoncyabTHpoBaHue NpeanoJaraer:

A. Oxa3aHMe UHTEHCUBHON NpoQecCHOHaNbHOM MOMOIIN Ha BPEMEHHOM OCHOBE;
b. TTocTostHHOE COTPYHUYECTBO C KIIMEHTOM;

B. AynuT nedarenbHOCTH KIUEHTA;

I'. YnpasneHne KIMeHTOM

38. K KOHCAITHHTIY cJIeyeT OTHOCHTHCH:

A. Kak K HCKyCCTBY;

b. Kak x Hayke;

B. Kak k pemecny;

I'. Kak k momortu, oka3zpiBaeMoi mpodeccruoHazamu.

39.B COIMAJTBHO-TIPOU3BOACTBCHHBIX CUCTEMAX HEJIb31 MEHATH KAKHE-TO OTACJIbHLIC
3JE€MECHTDI, TOCKOJIbKY 3T0O MOKET IPUBECTH K ...

A. YXyIIIEHUIO COCTOSIHUS LIETIO0TO
b. Pa3zpynienuto 3Tux 3J1eMEHTOB
B. Ynyumenuro cocTosHUS IETOro
I'. ITosBIIEHUIO YET0-TO HOBOTO

22



40. B3risix KOHCYJbTAHTA HA OPTaHU3ALNI0, ee OKPYKeHHe, PeCypChbl, LeIH, 1eATeJbHOCTD
1 JOCTUKEHHUS 10JI7KeH ObITh:

A. JIlMHAMUYHBIM U BCECTOPOHHUM

b. [TaccuBHBIM M Y3KOHAIIPABICHHBIM

B. OtpenieHHbIM U HE3aUHTEPECOBAHHBIM
I'. JluHaMHU4YHBIM

Kuiou k Tecty: 1b; 2A; 3B; 4A; SI'; 6A; 7b; 8B; 9I'; 10b; 11A; 126; 13A; 14b; 15A; 16A;
17T°; 18A; 19A; 20B; 21b; 22A; 236; 24B; 25A; 26A; 276; 28B; 29b; 30A; 31b; 32I'; 33I;
34A; 35A; 36A; 37A; 381'; 39A; 40A

HpI/IMepHLIe TECTOBBIC 3aJaHUA JJIF TEKYLIECT0 KOHTPOJIsA oﬁyqammnxcm

Bri6epute oquH OTBET:

K ycinyram kaipoBoro KOHCaJITHHTAa HE UMEIOT OTHOIICHHUS:

3.

4,
5,

Benenue kaapoBoro 1en0npon3BoICTBa

CoBMeCTHBI NPOEKT KOY4Ya U KJIHEHTA M0 JOCTHKEHHI0 KAPbEPHOIl LeJIM, a TAKKe
NMOBbINIEHHE MOTHBALMHU (KOYUYeM) KJIMEHTA, BbIPAKAIOLIEHCS B MOJIePKKe U
CONPOBOKAEHUM KJIMEHTA /10 MOJy4YeHUsI UM He00X0JUMOro pe3y/bTaTa
BoccTranoBnenue kaapoBoro J1e10nporu3BoJICTBA

KanpoBoe nenonpousBoCTBO ¢ HYIsS

K xommiexcHbim 3amauam HR-cmyx0b1 HE OTHOCSTCS:

cobecennoBanme

UCCJIETOBAaHKNE PETHOHAILHOTO PhIHKA paboueil CHITBI

NMpPOBepPKa KAa4eCTBA JOKYMEHTOB, MPABUJIbHOCTH UX COCTABJIEHHUS C TOUYKH 3PEHUSA
Ka/IPOBOI0 1eJI0NPOU3BOACTBA, IOPUAUYECKOI TPAMOTHOCTH

MOMCK U TTOA0OP KaApoB (BKIIIOYAS aHAIIU3 PE3IOME)

K pasaciiaM OoT4ETa KapOBOTro ayanuTa HEC OTHOCATCA:

PowbdE

OrneHka JOKYMEHTAlMOHHOTO 00€CIIeUeHH s YIIPaBJICHUs IIEPCOHAIOM
OyHKIMOHANIBHBIN aHAN3 (00513aHHOCTH, TIOJTHOMOYHS PYKOBOJUTENEH U COTPYIHUKOB)
ITorenumnaibHbIe LeeBbie TPYNIbI

AHaJIn3 TUMOJIOTUYECKON YPaBHOBEIIEHHOCTH KOJIEKTUBA. CUIIbHBIE U CIIa0bIe CTOPOHBI
opraHu3zanuu (oapa3esIeHus)
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CtpykTypa 1 unciieHHocTh HR-mogpasnenenns He 3aBUCHT OT:

> wbhE

5.

creH(PUKH AaHATH3A2 THIIOJIOTHYECKOM YPABHOBEIIEHHOCTH KOJLJIEKTHBA
KOJINYECTBA pAOOTHUKOB NPEANPUATHS

KOHILICTIIMY YIIPABJIICHUS IIEPCOHAIIOM

ONPEACIAIOINX YdKOHOMUYECKUX TI0Ka3aTesen

OOBEKT KaJipoBOro0 KOHCAITHUHIA — ATO:

5.

KOHCYJIbTAHT WJIM KOHCAJITHHTOBasA (pupma

KJIMEHT (PYKOBOIMTE/IH M CHEHAJIMCTHI OPraHU3ALHH, HY/KIAI0LIHeCH B
KOHCYJIbTAMOHHBIX yCJIYrax)

OKa3aHHE KOHCYJIbTALIMOHHBIX YCIYT TOII MEHEDKMEHTY OPTaHU3aLMH 10 BOIIPOCaM
yIpaBJeHUs EPCOHATIOM

CHUCTEMA OPraHU3aLMOHHO-TICUXOJIOTHYECKUX MEPOIIPUATHH 110 AUATHOCTUKE U, IIPU
HE00XO0IMMOCTH, KOPPEKIIUN OPTaHU3aLMOHHON CTPYKTYPBI H/UIIH KYJIbTYPBI
npeanpusaTHs (OpraHu3aliK) C LEeNblo YIy4IlIeHUs IPOU3BOJCTBEHHBIX ITOKa3aTeneil,
ONTUMM3ALMH COLIMATIbHO-TICHXO0JIOTUYECKOT0 KJIMMaTa, YCUJIEHUS! MOTUBALIUU
nepcoHaa

K ¢yHKIHAM KagpOBOro KOHCAJITUHIA HE UMEIOT OTHOILICHUS:

IpoBeIEeHUE 00CIeIOBAHNS, HITH ayINTa: KOHCYJIBTAHT H3y4aeT PeCypChl KOMITAaHUH,
pe3yibTaThl €€ AeTeIbHOCTH, YIIPaBIEHUYECKYIO MOJIUTUKY C 1IEJIbI0 ONIpEICJICHUS ee
CUWJIbHBIX U CJ1a0BbIX CTOPOH U KJIIFOYEBBIX MPOOIEM

OKa3aHNE€ KOHCYJIbTALIMOHHBIX YCIYT TOIl MEHEIKMEHTY OpraHU3aL1il 10 BOIPOCAM
yIpaBJeHUs IEPCOHATIOM

BBINOJIHEHHE (DYHKIIHMI SKcTiepTa

NMOMOLIb B peajiM3aluy peleHus npoodiaem

K MNpUHOUIIaM KaapOBOI0 KOHCAJITUHTA HEC UMCIOT OTHOILICHHA:

P owbdE

IIPUHIUI HAYYHOCTH

IPUHLINI TPO(HECCUOHATIEHOM KOMIIETEHTHOCTH

MIPUHIUI IPUOPUTETHOCTH UHTEPECOB KIIMEHTA

NPUHIMII HE3ABUCMMOCTH MbILJICHUS U HE3aBUCHMOCTH IOBeIeHUs

CyObeKT KaJipoBOr0 KOHCAJITHHTA — 3TO:

1.

KJIMEHT (PYKOBOAMTEIH U CIIEUAINCTHI OpraHU3allui, HYK/Ialoluecs B
KOHCYJIbTAaIIHOHHBIX yCIYTax)
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2. cucTeMa OPraHU3allMOHHO-TICUXOJOTUYECKMX MEPOIPUATHH 110 TUArHOCTHKE U, IPU
HE00XO0IMMOCTH, KOPPEKIIUH OPraHU3aLUOHHON CTPYKTYPbI U/UIIH KYJIbTYPBI
OPEeIIpUATHS (OpraHU3alii) C LEJIbIO YIYUILIEHUs IPOU3BOJCTBEHHBIX [10Ka3aTENeH,
ONTUMU3ALMH COLUAIBHO-TICUXOJIOTHYECKOT0 KJIMMaTa, YCUIEHUS] MOTUBALIUU
nepcoHana

3. OKa3zaHUE KOHCYJbTALMOHHBIX YCIYT TOI MEHEI)KMEHTY OpraHu3aluii o Bonpocam
yIpaBJIEHUS EPCOHATIOM

4. KOHCYJbTAHT WJIM KOHCAJITHHIOBasi pupma

KomneTreHTHOCTE — 3TO:

1. OOuIHOCTH IIEHHOCTEH, KOT/1a MapTHEPHI [0 COBMECTHOM NEATEIILHOCTH UMEIOT OOIIYIO
CUCTEMY LIEHHOCTEH U MpaBuia MOBEICHUS

2. OcHOBHasi XapaKTePUCTHKA JUYHOCTH, 00J1a/1aTe/Ib KOTOPOi c10CO0eH 100UThCS B
padoTe BLICOKHX pe3yJIbTaTOB

3. MoTuBanMoHHas OI[EHKA JIMYHOCTHOTO MOTEHIMANA U YPOBHS MOTHBAIIMH YEJIOBEKA IS
paboThI B OIPE/ICIICHHBIX TPO()ECCHOHATBHBIX 00J1aCTAX, OCHOBAaHHASI HA aHAIIN3E 72
po(hecCHOHANBEHO 3HAUUMBIX YePT JTNYHOCTH

4. KOHTpYy’ HTHOCTH MOTPEOHOCTEH, Kora 00a cyObeKkTa (ITapTHEPHI) 00JIaAa0T CXOIHBIMH
NOTPEOHOCTSIMU, YAOBIETBOPSEMBIMHA OJJHUMHU U TEMH K€ MEKITUYHOCTHBIMU
OTHONICHUSIMA

[Tpeumy1iecTBO 3KCIpece — ayAUTa MPEIIoJaraet:

1. CIUTOYEHHE KOMAaHJbI 3aKa3ynKa 3a CUCT NOBBIIIIEHNUA B3aUMHOTO ITIOHNUMaHUA
COTPYAHUKOB M PYKOBOJIUTENEH, B3aMMHON MOJAECPKKH HA (PYHKIIMOHAIBHBIX KOHTAKTaX;
IIOBBIIICHUE Ka4YCCTBA ) KU3HU Ha pa60Te

2. MHMHHMYM TPaThl JMYHOI0 BpEeMEHH COTPYAHHKA, BO3MOKHOCTH OBICTPO
o0ce10BaTh 60/1b110E KOJIHYECTBO COTPYAHHKOB, CPOK BBINOJHEHHUs 3aKa3a 7-15
JAHeM, onJ1aTa 1o Jbroruomy rapudgy

3. aHanu3 JOJHKHOCTHBIX (PYHKIMH U OpraHU3allMOHHO-KaJAPOBOU CTPYKTYPhI IPEANPUATHUS

4. OULEHKY JOKYMEHTAI[MOHHOIO 00eCTeUeHNus yIPaBIeHHs IEPCOHATIOM

Marepuaibl TEKyIIero KOHTPOJIS YCIIEBA@MOCTH MPEAOCTABIIIOTCS B (hopMax,
aJIaNTUPOBAHHBIX K KOHKPETHBIM OTPAaHUYECHUSM 30POBBS U BOCTIPUSATHUS HHPOPMALINH
00y4aroIINXCS:

JUTSL JTUL] C HapYIIEHUSIMU 3pEHUs: B IeYaTHON (hopMe YBETUUYEHHBIM HIPU(PTOM, B popme
AIIEKTPOHHOTO JOKYMEHTA, B (hopme aynuodaiina, B medyarHol ¢opme Ha si3bike bpaiins.

JUISL JIAL C HapyLLIEHUsIMU CJIyXa: B 1e4aTHoil popme, B hopme 2IeKTPOHHOTO JOKYMEHTA.

JUTSL TUT] C HAPYIIEHUSIMHA OMIOPHO-/IBUTATEIHHOIO anmapara: B iedarHoit ¢popme, B popme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme aynuodaiina.

[Ipu npoBeneHuyu Nporeyphl OLICHUBAHUS PE3yIbTaToB 00y4YeHUs WHBAJIUI0B U JIULL C
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OTrpaHMUYEHHBIMHU BO3MOKHOCTSIMH 3/10pPOBbS ITPEyCMAaTPUBAETCS UCIIOJIb30BaHUE TEXHUUECKUX
CPEACTB, HEOOXOMMBIX UM B CBS3M C UX MHIUBHyaIbHBIMH OCOOCHHOCTAMU. DTH CPEICTBA
Moryt 0bITh nipenocTaniensl BUY PAHXul'C wnu MoryT ncnosnb30BaTscsi COOCTBEHHbBIE
TEXHUYECKHE CPE/CTBA.

[Tpu HEOOXOIMMOCTH MHBAIM/IAM U JIULIAM C OTPAHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBBSI
IPEAOCTaBIIAETCS TOMOJIHUTEILHOE BPEeMs AJIs OATOTOBKY OTBETA Ha BBIIIOJIHEHUE 3a/1aHUI
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4.3. OueHo4HbIe CpeaCTBA I IPOMEKYTOYHOM aTTecTalliH.
4.3.1. TlepeueHb KOMMIETCHIMA C yKa3aHWEM JTaloB WX ()OPMUPOBAHUS B IPOIECCE

OCBOCHUS 00pa3oBarenbHOU mporpamMmbl. [lokazarenu u KpuTepun ONEHUBAHUS KOMITETEHITUH C

y4eTOM 3Tamna ux (GOpMHUPOBAHUS

Kon HaumenoBanue Kon HaumenoBanune 3Tamna
OCBOEHHUS KOMIIETEHLINU
KOMIIETEHIUU KOMIIETEHIIUU 3Tana OCBOEHUs
KOMIIETEHIIUA
crocobeH CriocoGHOCTB [POBEICHUSI
OCYILECTBIIATh QHAJIMTUYECKOM U BKCIEPTHO-
KPUTUYECKUH aHaJIN3 AUarHOCTHHCCKON
VE-1 MPOGAEMHBIX CHTYAIH | -1 2 JEeSITETBHOCTA B TPYJOBOM
) cdepe, cuCTeMe YIpaBICHHUA
Ha OCHOBE CUCTEMHOI'O
MIEPCOHAIIOM.
MoJAX0/1a,
BbIpaOaTHIBAThH
CTpaTEeruto 1eUCTBUI
CHOCOOEH  MPUMEHSTh Cnoco6HOCTB MIPOBEICHUS
KOMILIEKCHBIN IMOJXOJI aHAJIUTUYCCKON U OKCIIEPTHO-
K C60py JTAaHHBIX, JUAarHOCTHYCCKOU
NPOJBHHYTEIE  METOMBI | O[TK-2.2 JESITETBHOCTA B TPYIOBOM
' chepe, cucreme YyIpaBICHUS
ux 00paboTKN u
MEPCOHAIIOM.
OIIK-2 P

aHaJln3a MpU PEIICHUU
YIIPaBJIEHYECKUX U
HCCIIEI0BATEIbCKUX
3a1a4

Otan 0cBOEHUS IToxa3zaTens Kpurepuii ouenuBanus
KOMIIETEHIIUN
OLICHUBaHUSA
VK-1.2 JIEMOHCTPHUPOBAThL 3HAHUS | IPUMEHAET 3HAHUS TEOPUH
TEOpUU  TPOEKTUPOBAHUS | IPOEKTUPOBAHMS CTPATETHUECKUX 3314
CTPAaTErnueCKuxX 3aja4 | OpraHu3aluuy, A pa3paboTKH COUUAIbHON
OpraHu3aIyH, JUIs | TIONMUTUKH. MeToJIbI OLIEHKH paboThI
paspaboTKH  COLMATIBHOH | CTPYKTYPHBIX MTOJPa3ielieHUH, pe3yIbTaToB
TTOJIATUKH. Mertojbl | Tpylia iepcoHana
OILIEHKH paboTHeI
CTPYKTYPHBIX
MoJpa3/IeIEHUH,
pe3yabTaToOB Tpyaa
nepcoHana

27




OTamn OCBOECHUS
KOMIIETEHIINH

IToxa3aTenn

OLICHHUBaHUA

Kputepnii oneHuBanus

MPOBOJHUTH ayauT |
KOHTPOJUIMHT B 00JIACTH
yIOpaBlieHHs TEPCOHATIOM.
[aBate  cuCTeMHyYHO U
KOMILJIEKCHYIO OLICHKY
KaJpOBOMY KOHCAITHHTY H

ayauTy

[IO3TAITHO PEATU3YET ayIUT U KOHTPOJIIIHHT
B 00JIaCTH yNpaBJICHUS IEPCOHATIOM.
JlaBaTh CHUCTEMHYIO U KOMITJIEKCHYIO
OLIEHKY KaJpOBOMY KOHCQJITHHTY U ayIUTY

pa3pabaThiBaTh TIJIaHEI,
OpOrpaMMBI, TPOIEAYPhI U
TEXHOJOTHH o

VIIPABICHHUIO MIEPCOHATIOM

OCYIIECTBJISICT Pa3padoTKy ILIAHOB,
MIPOrpaMM, peaTn3yeT MPOLUEayPhl U
TEXHOJIOTHH TI0 YIIPABJICHHIO NTEPCOHAIIOM B
o0JacTH KapoBOTO ayIuTa U KOHCAJITHHTA

OIIK-2.2.

JIEMOHCTPHUPOBATh 3HAHMS

TEOpUU  TIPOCKTUPOBAHUS
CTPaTErHueCcKuX 3a7a4
OpraHu3ali C Y4eTOM
COIMaIbHOM
OTBETCTBECHHOCTH; aHaJIu3
YCTIETITHBIX

KOPIIOPAaTUBHBIX  IPAKTUK
o OpraHu3alnuu
CTpaTEernyecKoro
YIPABJICHUS IIEPCOHAIOM
OpraHU3alNY;
MIPOEKTUPOBAHUE
KOpIIOPAaTUBHOM TOJUTHUKHU
C  y4eTOM  TPUHUUIIOB
KOpIIOPaTUBHOM
COLMAIbHON

OTBCTCTBCHHOCTH.

NPUMEHSET MPUHLIUTIBI KaJIPOBOTO
KOHCAJITHHIA U ayIUTa epcoHala MpH
[IPOBEICHNH aHATTUTUYECKON U SKCIEPTHO-
JUarHOCTHYECKON JAESITeTbHOCTH B
TpyZOBO# cepe, cucTeMe yIpaBiIeHUs
IIEPCOHAJIOM

pa3palaThiBaTh CTPATETHIO
U TOJUTHKY YIPaBICHUSA

MEPCOHAJIOM;  CO3/1aBaTh
MIPOEKTHI
OpraHu3aIMOHHON
CTPYKTYpBl OpraHHW3alluu;
MPOEKTHPOBATh eIy,
3aa4H, byHKIUH
CTPYKTYPHBIX
noApasaeaeHui u

JOJKHOCTHBIX ~ JIMI  C
Y4ETOM KaJIpoBOi

CTpaTeruu OpraHu3anru.

MIPOEKTUPYET OPTraHU3aIOHHYIO
CTPYKTYpY YIIPaBJICHUSI OPraHU3alNY;
eIy, 3a7a9, QYHKIIUU CTPYKTYPHBIX
IIO/IPA3JIEICHUI U IOJPKHOCTHBIX JIULL C
YUETOM KaJIpOBOW CTPAaTErny OpraHu3aluu
U Ha OCHOBE Pe3yJIbTaTOB KaJpOBOI0
ayaura
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Otan 0CBOEHUS Iloxa3zatens Kputepnii oneHuBanus

KOMIICTCHII NN
OLICHHUBaHUA

MOPpYy4YCHUA IO IMOCTAHOBKE

u Pa3BUTHIO
CTpATETUYECKUX 3a1a4
OpraHH3aIlNY;
dhopMupoBaHUe
TEXHOJIOTHI ayauTa

pa6OTI>I C mepCoHalioOM H
KOHTPOJIJIMHIA.

© ©o N o g bk~ w D

I I N A SO T T T = O =
O © O N O U~ W N BB O

Bonpocs k 3auety no qucuuniuie «KaapoBplii KOHCATTHHT H AyTUT»

[TonsiTre 1 001acTU KaJJpOBOrO KOHCAJITUHTA.
[lenu n 3a7a4n KapoOBOrO KOHCYJIbTUPOBAHUS.
HcTopus pa3BUTHS KaApOBOI0 KOHCAITHHIA.
CraHOBJIEHHE KaJIpOBOr0 KOHCY/IbTHpOBaHUs B Poccuu.
CyIIHOCTh NPOEKTHOTO KOHCYJIBbTUPOBAHUS.
AHaJIUTHYECKUI U POTPaMMUPYIOIINH 3Tanbl KOHCAJITHUHTA.
KoHCynpTallMOHHBIN POEKT: COAepkKaHHUE, NOPSAJOK pean3aliiy.
XapakTepUCTUKH MTPOOIEMbI KIUEHTA.
[Topsimok pa3pabOTKH KOHTpaKTa Ha OKa3aHNWE KOHCYIbTAIlMOHHBIX YCIIYT.
. Iopsinok pa3paOOTKH TEXHUYECKOTO 3a/1aHUsl.
. CTpyKTypa 1 coJiep;KkaHue OTYETOB B KOHCYJIBTAIJMOHHOM IPOEKTE.
..Omiata Tpyia KOHCYJIbTaHTOB: POCCUNCKUIN U 3apYOEKHBIN ONBIT.
. MeTronuueckuil ”HCTpPYMEHTAapUN KOHCYJIBTAHTOB.
. CraTucTHYecKnuit METOI U3yYEHHSI KaJpOBBIX MPOOIIEM.
. Knmaccudukanus MeTo10B KOHCYIbTUPOBAaHUS. MeTO/bI peleH s TPOOJIEMBI.
. Metoibl paboThI ¢ KJIMEHTOM: COJCpKAHUE U TPHUMEHEHHE.
. [IpuHIUITBI OpraHu3alyy OTHOIIEHUHA MEKy KOHCYJIbTAaHTOM U KJIMEHTOM.
. CpaBHUTENIbHBIE XapAKTEPUCTUKN POCCUNCKUX U 3apyOekKHBIX KOHCYJIBTAHTOB.
. .XapaKTEepUCTUKHA BHYTPEHHETO U BHEIIHETO0 KOHCYJIbTUPOBAHMUS.

.. Tunonorus KOHCYJIbTallTUOHHBIX OpFaHI/I3aI_[I/II7L
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21. .Opranuzarnuonabie HOPMBI KQAPOBOTO KOHCAITHHTA.

22. KoHcanTuHroBble (PUPMBI U HE3aBUCUMbIE KOHCYJIbTAHTHI.

23. .Acconmanuu KOHCYJIbTAHTOB: MOHITHE, IPUHLIUIIBI PA0OTHI, HAIPABICHUS PA3BUTHSI.

24. .IlpodheccroHaabHBIN KOJAEKC KOHCYJIBTAHTOB.

25. DTudeckast COCTaBIISIIONIAs B ICSATEILHOCTH KOHCYJIBTAHTA.

26. KoMrieTeHIIUU KOHCYIIBTAHTA.

27. .OCHOBBI KOHCYJIbTUPOBAHHUS ITPH (HOPMUPOBAHUU KAJAPOBOTO COCTABA OPraHU3ALUH.

28. KanpoBblii KOHCAITHHT KaK METO]I MOBBIIICHUS YPPEKTHBHOCTH ACATEIBHOCTH KaAPOBOKH
CITYXKOBI.

29. TIpodeccronanbHast MOMOIIE B pa3pabOTKe MPOrpaMM yAep KaHHs ITepCoHaIa OpraHu3alliu.

30. Lenoobpa3oBaHre Ha KOHCAJITHHIOBBIE YCIYTH.

[Tpu npoBeaeHNH NpOLETypPhl OLIEHUBAHMSI PE3YIBTATOB 00yUEHUSI MHBAIMIOB U JIUI] C
OTPaHUYEHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS IIPEyCMAaTPUBAETCS UCIIOJIb30BAHNE TEXHUYECKHUX
CPEACTB, HEOOXOMMBIX UM B CBSI3H C MX HHIUBUIYaJIbHBIMH OCOOCHHOCTSIMU. DTH CPEICTBA
MOTYT OBITh IIPEIOCTABIIEHBI MJIM MOTYT UCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA;

HpI/I HGO6XOI[I/IMOCTI/I HHBaJIMAaM U JIMlaM C OrpaHU4YCHHBIMH BO3MOKHOCTAMU 310POBbS
MpeaoCTaBIACTCA JOINOJIHUTCIBHOC BPEM: I TOATOTOBKU OTBETA HA BBIIIOJIHCHUC SaIlaHHfI.

WHCcTpyKLMs 10 MOPSIKY MPOBEAECHUS TPOLEAYPHI OLIEHUBAHUS IPEIOCTABIIAETCS B JOCTYTHON
¢dopme (ycTHO, B TUCBMEHHOH (popMme, B TUChbMEHHOM (hopme Ha si3bike bpaiins, ycTHO ¢
UCIIOJIB30BaHUEM YCIIYT CYypAONEPEBOAUUKA).

JoctynHas popma npeocTaBieHus 3alaHui OLIEHOYHBIX CPEACTB: B Ie4aTHOM Gopme, B
nedaTHor (hopMe yBETMUEHHBIM MIPUPTOM, B eyaTHoil popme mpudrom bpaiins, B popme
ANIEKTPOHHOTO JIOKYMEHTA, 33JaHUsI 3a4UTHIBAIOTCS ACCUCTEHTOM, 3aJJaHUs MPEAOCTaBISIOTCS C
MCII0JIb30BAaHUEM CYP/IOTIEPEBO/IA).

HoctymiHas popma npenocTaBieHrs OTBETOB Ha 3a7aHusl (MMCbMEHHO Ha Oymare, Habop OTBETOB
Ha KOMIThIOTEPE, MUCHhbMEHHO Ha sI3bIKe bpaiiis, ¢ UCIoIb30BaHNEM YCIIYT aCCUCTEHTA, YCTHO).

[Tpu HeoOxomuMOCTH ISl 00y4JarOIUXCs ¢ OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3/I0POBBS U
MHBAJINJIOB MPOIElypa OLICHUBAHUS PE3YIBTAaTOB 00yUYEHUS MO AUCLUIIIMHE MOXKET TPOBOIUTHCS
B HECKOJIBKO JTaIlOB.

HpOBeﬂeHI/Ie npoucaypsl OUCHUBAHUA PE3YJIBTATOB O6y‘-I€HI/I${ WHBAJIMAO0B U JIUII C
OrpaHUYC€HHBIMH BO3MOXKHOCTAMU 310POBBA JOIIYCKACTCA C UCITOJIB30BaAHUEM NUCTAHIITMOHHBIX
00pa3zoBaTeIbHBIX TEXHOIOTHH.

4.3.2 TunoBbIe OLIEHOYHBIE CPeICTBA

ITosHBIN KOMIUIEKT OLIEHOYHBIX MaTEpHAJIOB JIsl IPOMEXYTOUYHOM aTTECTallUU NPEACTABIIEH B
IIpunoxxenun 1 Pabodelt mporpaMmbl JUCHUTUIHHBL.

IIxaJja oneHuBaHNA
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IIpu oneHrBaHNN PE3yIHTATOB OOYUCHHS NCTIONB3YETCS YHUBEPCAIbHAS IIIKaJa OLEHOK:

100% - 90%
(oTIHO)

Oranbl KOMIIETCHIIMH, TPEIyCMOTPEHHBIE 00pa30BaTeNbHOW MPOrpamMMoii,
chopMHpOBaHBl Ha BBICOKOM YpoBHe. CBOOOJHOE BIIAJICHHE MaTEpUAIIOM,
BBISIBJICHHE MEXKIPEJAMETHBIX CBS3eH. YBEPCHHOE BIIAJICHUE MMOHITUAHBIM
anmapatoM JUCIUIUIMHBL — [IpakTHyeckne HaBBIKH MPOQEeCcCHOHATLHON
IesTeNbHOCTH C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CmoOCOOHOCTh K
CaMOCTOSITEILbHOMY HECTAaHIAPTHOMY PEUICHHUIO MPAKTHYSCKUX 3a/1a4

89% - 75%
(xoporiio)

Otanbl KOMIIETEHLMH, TMPEIyCMOTPEHHBIE 00pa30BaTENbHOM MPOrpamMMoii,
chopMUpOBaHBl  JOCTaTOYHO. JleTampHOE BOCIpOM3BENEHHE y4eOHOTO
Matepuana. llpakThdyeckue HaBBIKM TNPO(PECCHOHATHPHONW AEATETHbHOCTH B
3HAYUTEILHON Mepe c(OopMHPOBaHEI. [pucyrctBytor HaBBIKH
CaMOCTOSITETTFHOTO PEIICHUS TPAKTHYECKUX 33/1a4 C OTIEIIbHBIMH 3JIeMEHTaMHU
TBOpPYECTBA.

74% - 60%
(YIOBIIETBOPUTEILHO)

OTambel KOMIIETEHINH, TPEAYCMOTPEHHbIE 00pa30BaTENbHON MPOrPaMMON,
chopMHpOBaHBl Ha MHUHMMAQJIBHOM ypoBHe. Hamnume MUHHMMAaIBHO
JIOIyCTUMOTO yPOBHS B YyCBOEHHMHM Yy4eOHOro Marepuaia, B T.9. B
CaMOCTOSITETFHOM peIIeHNH NpPaKTHYecKnX 3amad. lIpakTudeckne HaBBIKA
podecCHOHANBEHON AeATENFHOCTH COPMHUPOBAHBI HE B ITOJIHOW Mepe.

menee 60%
(HEyIOBIIETBOPUTENHLHO)

OTanbl KOMIIETEHIINHU, PEAyCMOTPEHHbBIE 00pa30BaTeIbHOW MPOrpaMMoil, He
chopmupoBaHbl. HemocTaTouHbI ypOBEHb YCBOCHUS MOHSATHIHOTO alapara
W Hanuyue (QparMeHTapHbIX 3HaHUM 1o aucuuiuinHe. OTcyTCTBHE
MHUHUMAaJIBHO A0IyCTUMOT'O YPOBHA B CaMOCTOATCIIbHOM PEHICHUN
MpakTU4eckux  3amad.  llpakTtuueckue  HaBBIKM  NPOECCHOHATIBHOU
JESITeIbHOCTH HE CYOPMUPOBAHBI.

4.4.MeToau4yecKkue MaTepuaJIbl

[Ipouenypa oneHuBaHUS 3HAHUI, YMEHMH, HAaBBIKOB M (WIM) OIBITa JESITEIbHOCTH,
XapaKTePU3YIOMIUX 3Tarbl (POPMUPOBAHUS KOMIETCHIIMM, OCYILECTBISIOTCS B COOTBETCTBUU C
[Toso’keHHEM O TEKYIEM KOHTpPOJIE YCIIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTallUl CTY/IEHTOB B
OI'bOY BO PAHXul'C u PernamenToM o OaibHO-PEUTHHTOBOM cucTteMe B Bonrorpanckom
MHCTUTYTE ynpasieHus - punuane PAHXul'C.
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5. Meroanyeckue yKa3aHus 1Js 00y4alOUIUXCHA M0 OCBOEHHIO TUCHMILUIMHBI (MO1YJIA)

PexomeHnaanum no NJIaHUPOBAHUIO M OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHue
AUCIHUTILTUHBI (MOTYJIs1)

CprRTypa BpPEMEHU, H606X0)1HM01"0 Ha U3YyYCHUE NUCHUITJIUHDbI

dopma u3ydeHHst TUCIUTUTHHBI Bpewmsi, 3aTpauriBaeMoe Ha U3ydeHHE
IUCHHAIUINHEL, %
W3yueHne nmureparypsl, peKOMEHIOBAHHOH B 40
y4eOHOU mporpamme
Penrenue 3amay, NpakTHYECKUX YIIPAKHEHUH U 40
CUTYaIlMOHHBIX IPUMEPOB
N3yuenune TeM, BEIHOCUMBIX Ha 20
CaMOCTOSITEIIbHOE PACCMOTPEHHE
Htoro 100

PexoMeHganmuy mo moaroToBKe K NMPaKTHIE€CKOMY (ceMm[apcm)My) 3AHATHIO

[IpakTryeckoe (CEMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX ()OpPM OpraHH3aIHU
y4yeOHOro mpolecca, IMpeaCTaBsAonas co00M KOJUIEKTUBHOE OOCYXAEHUE CTyIEeHTaMu
TCOPCTUUCCKHUX U IMPAKTUYCCKUX BOIPOCOB, PCHICHUEC IMPAKTUYCCKHUX 3aAad IOJ PYKOBOACTBOM
npenojanatesns. OCHOBHOH LEJbIO MPAKTUYECKOrO (CEMMHAPCKOI0) 3aHATHS SBIISETCS IPOBEPKA
FJIY6I/IHI)I IMOHUMAaHHA CTYyJCHTOM 1/13y11aeM0171 TEMBI, yqe6H0r0 MaTcpuajia 1 YMCHUA U3JIOXKUTH
€ro cojep)kaHhe SICHBIM M YETKUM $3BIKOM, DPAa3BUTHE CAMOCTOSATEIBHOTO MBILIUICHUS H
TBOPUECKON aKTMBHOCTM Yy cryaeHTa. Ha mnpakThueckux (CEMUHApCKHUX) 3aHATHSX
OpEeronaraeTcss paccMaTpuBaTh HanOosee BaXKHbIC, CYIIECTBEHHBIEC, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPyIHO YCBauBalOTCA CTyieHTaMu. [Ipu 3TOM roTOBUTBCS K MPAKTUYECKOMY
(ceMUHApCKOMY) 3aHATHIO BCErJa HYXHO 3apaHee. [loAroroBka K MNPakTHUYECKOMY
(ceMrUHAPCKOMY) 3aHATHIO BKJIIOYAET B CEOsI ClIeyroIIee:

- 00s3aTe’abHOE O3HAKOMJICHHE C IUIAHOM 3aHATHS, B KOTOPOM COJIEpIKATCS OCHOBHBIE
BOTIPOCHI, BEBIHOCHUMBIE Ha 00CYXICHHE;

- U3y4eHHE KOHCIIEKTOB JIEKIMH, COOTBETCTBYIOIIMX pa3AeioB y4eOHUKa, y4yeOHOro
HOC06I/I5[, COACPIKAaHUA PEKOMCHIOBAHHBIX HOPMATUBHBIX MMPABOBLIX aKTOB,

- paboTa ¢ OCHOBHBIMU TEPMHUHAMH (PEKOMEH/1YEeTCS UX BBIYUUTh);

- HW3Y4YCHHUC JIOHOHHI/ITCHBHOﬁ JUTCPATYphl MO TEME 3aHATHA, AC€Iasd IPH 3TOM
HE00XO0/IMMBbIE BBIITUCKHU, KOTOPBIE MOHAI004TCS IPH 00CYKJICHUN Ha CEMUHAPE;

- (opMyIupOBaHUE CBOEr0 MHEHMS MO Ka)KJOMYy BONPOCY M apryMEHTHUPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HUKIIKX BO BPEMsI CaMOCTOSITENIbHOM padOThl ¢ ydeOHMKaMU U HAy4YHOUH
JUTEPATyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHApE MOIY4YUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTalluel K MpenoiaBaTento.

[IpakTuyeckne (CeMHMHApCKHE) 3aHATUS  BKIIOYAIOT B ce0d M CIEHUAIBHO
MOJIFOTOBJIEHHBIE pedepaThl, BBHICTYIUIEHHUSI MO KakKOW-TMOO CI0XKHOM MM 0CO00 aKTyalabHOU
npobieme, perienue 3a1a4. Ha npaktuueckoM (CEeMUHAPCKOM) 3aHATHH CTYICHT IMPOSBISET CBOE
3HaHWE TpPeIMeTa, KOPPEKTUpYyeT WH(OpMaInio, MOTYyYEHHYIO B MPOIECCE JICKIIMOHHBIX U
BHEAYJAUTOPHBIX 3aHATUH, POpPMUPYET ONpeieNeHHbII 00pa3 B ri1a3ax MpernoiaBaTens, MoxydaeT
HAaBBIKM YCTHOM pEUYM U KyJIbTYPBI TUCKYCCUH, HABBIKM ITPAKTUYECKOIO PEIICHUS 3a/1a4.

PexoMeHnganmu mo M3y4eHU0 MeTOAMYECKUX MaTEPHAJIOB
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Meroanueckue Marepuanbl 0 JUCHUIUIMHE IIO3BOJIAKOT CTYIEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLIECC U3YUCHUS] TAHHOW JUCHUILTUHBL. MeToauiyeckue MaTepuabl 1o
JUCIUIUIMHE TPU3BaHbl IIOMOYb CTYJIEHTY MOHATH CHeUU(HUKY H3ydyaeMoro marepuaia, a B
KOHEYHOM HUTOr€ — MAaKCMMAJIbHO IIOJIHO M KA4E€CTBEHHO €ro OCBOUTh. B mepByro ouepenp
CTYJIEHT JIOJDKEH OCO3HaTh NMpEAHA3HAYEHUE METOJUYECKHUX MATEpUAJIOB: CTPYKTYpYy, LUEIH U
3amagn. JJis 3TOro OH 3HAKOMUTCS C MpeamOyIoi, OTJaBICHHEM METOJUYECKHX MaTepHANIOB,
roBOps HMHA4e, OCYLIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B paszene, MNOCBSILIEHHOM
METOJMYECKUM PEKOMEHIAUUSIM 10 H3YYEHUIO JUCUUILIMHBI, HIPUBOLATCSA COBETHI IO
IUTAHUPOBAHUIO U OPTaHU3AIMH HEOOXOAUMOTO Ul U3yYEHUS AUCIUILTUHBI BpEMEHH, OIMCaHue
MOCJIEIOBATEIbHOCTH  ACHUCTBUU  CTyAeHTa  («CUEHAapud  H3y4YeHUsS  JUCHUIUIHHBDY),
pPEKOMEHIalluu Mo paboTe ¢ JUTepaTypol, COBETHI M0 MOJATOTOBKE K 2K3aMEHY M pa3bsCHEHUs
o MOBOAY pabOTBI C TECTOBOW CHUCTEMOW Kypca W HaJl JOMAallHHUMH 3aJaHUsMU. B memom
JaHHblE METOJWYECKUE PEKOMEHJAIMU CIIOCOOHBI OOJIErYuTh HW3Y4YEHHE CTYACHTaMU
JUCLMIUIMHBI M TIOMOYb YCIEHNIHO cJIaTh OJK3aMeH. B paszgene, coxaepkaiem ydeOHO-
METOAMYECKUE MaTepUasbl JUCUUILIMHBI, COACPKAHNE MPAKTUYECKUX 3aHATUN MO THUCLUILIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB AUCUHUILIAHBI.

PexoMenpanuu no padore ¢ qureparypou

[Ipn u3yueHnn Kypca y4yeOHON AMCHUHUIUIMHBI 0CO00O€ BHHMaHUE CleqyeT oOpaTHTh Ha
PEKOMEHYEMYIO OCHOBHYIO U JOIOJIHUTENIbHYIO JIUTEPATYPY.

BaxHbIM 571€MEHTOM MOATOTOBKH K CEMHUHAPY SIBISIETCS TTyOOKOE M3YYeHHE OCHOBHOMU U
JIOTIOJTHUTEIbHON JIUTEPATYphl, PEKOMEHOBAHHOM IO TEME 3aHATHUS, a TAK)KE IEPBOUCTOYHUKOB.
[Tpu 5TOM MOJIE3HO MPOUYUTAHHYIO JINTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIEKT T0JKEH OTBEYaTh
TpeM TpeOOBaHUSAM: OBbITb COAEpPKATEIbHBIM, I10 BO3MOKHOCTH KpaTKMM M IPaBUIbHO
0(OpPMJIICHHBIM.

CopepKaTenbHBIM €r0 CIEAYET CUMTATh B TOM CJIy4ae, €CJIM OH MepeaacT BCe OCHOBHbIE
MBICTTU aBTOPOB B IIEJIOCTHOM BHJE. V3MOXKHUTH TEKCT KpaTKO — 3TO 3HAYUT MeEpeaarh
coJlep’)kaHUEe KHWUITHM, CTaThbU B 3HAYUTENbHOM Mepe cBouMHu cioBamu. Ilpu atom cnemyet
MPUIEPKUBATHCSA TpaBUila - 3alMChIBAaTh MBICIH aBTOpa pabOThl JUIIH TMOCIE TOro, KaKk OHa
XOpoIIo MOHsATA. B TakoM ciyyae nmocraBieHHas 1enb OyAeT AocTurnyra. L{lutupoBats aBTOpOB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIIEQyeT B TeX CllydyasX, €ClIH Haao
3aMMCchIBaTh OYEHb BAXKHOE ONPEJIETICHUE WM MOJI0KEHHE, 0000IIAIOITNIl BHIBOJ.

Baxxno u BHeniHee odopMiIeHHE KOHCIIEKTa. B ero Hauasie Hajo ykazaTth TEMy CEMUHapa,
JaTy HalMCaHMsl, Ha3BaHUsI IUTEPATyPHBbIX UICTOYHUKOB, KOTOpPbIE Oy1yT 3aKOHCIIEKTUPOBAHBI.
I'my6okas camocTosiTeNbHas paboTa Hajl HUMH 00€CIIeUUT YCIIEIIHOE YCBOCHUE U3y4aeMon
JUCLHUTIITUHBI.

OaHuM U3 BaXHEMIIMX CPEICTB CEPbE3HOr0 OBJAACHUS TeOopued  sBIsieTcs
KOHCREeKmupoeanue nepeoucmouHuKos.

Jnist cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayalla MpOYUTaTh paboTy LIETUKOM, YTOOBI
YSCHUTD €€ 00IIMI CMBICT U cofiepkaHue. [Ipu 3ToM MOXKHO cienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHUSIX, BBIBOJAX, HAJ0 CTapaTbCcsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOT'0, BHIBOJIBI OT apIYMEHTOB U J0Ka3aTeNIbCTB. ECIM €CTh HENMOHATHBIE CIIOBA, HAJ0
B DHITUKJIOTIETMIECKOM CJIOBape HANTH, YTO TO CJI0BO 0003HA4YaeT. 3aKOHYMB uTeHHE (Taparpada,
TJIaBbl, CTaThU) HAAO 3a/aTh cebe BOMpPOCHI Takoro ponaa: B dem riaBHas mbicib? KakoBwl
OCHOBHBIE 3BEHbsSI JI0OKa3aTenbcTBa ee€? UTo BeITEKaeT W3 yTBepxkAeHUM aBropa? Kak 310
COIJIACYEeTCsl C TEM, UTO YK€ 3HAETE O NPOUYUTAHHOM M3 IPYTUX UCTOUYHUKOB?

SlcHOCTP ¥ OTYETIMBOCTH BOCHPHUSTHS TEKCTa 3aBUCUT  OT MHOTOTo: OT
COCpPEIOTOUEHHOCTU CTYIEHTA, OT TEXHUKM UTEHUs, OT HACTOMYMBOCTH, OT SIPKOCTH

33



BOOOpaXeHUs!, OT TEXHUKU (PUKCHPOBAHMS MPOYUTAHHOTO, HAKOHEII, OT dPYAULIUU — OOIIel U B
KOHKPETHO paccMaTpuBaeMou mpoodiieme.

Pe3ynbrarom nepBoHaYaIbHOTO YTEHHS JOJIKEH OBITh IPOCTON MIaH meKcma u uemkoe
npeocmaenieHue 0 HEACHBIX Mecmax, OTMEYCHHBIX B KHure. Ilocie mnpenBapuUTEIbLHOTO
03HAKOMJICHHUSI, IPU TIOBTOPHOM UTCHHUH CJECAYET 8blOEIUMb OCHOGHbBIE MBbICIU A6MOPA U UX
pa3BUTHE B MPOMU3BEICHHH, OOpAaTUTh BHUMaHHE Ha 0OOCHOBAaHWE OT/ECIBHBIX TOJOKCHHH, Ha
METOJBI W (OPMBI JOKA3aTEeNbCTBA, HaumOolee spKkue mnpuMepbl. B xome 3Toil paboTh
OKOHYATEJIbHO OTOMpaeTcs Marepuaj g 3aliCh U ONPEAeNsAeTCS €€ BUI: MJIAH, Me3UCHl,
KOHCNEeKm.

[Inan 3TO0 KpaTKui, MOCIEIOBATENIbHBIN MEpEeUYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MPOYMTAHHOTO B BHJIE TE3UCOB — 3HAUYUT BBIIBUTDH UM 3alKCaTh OMOPHBIE MbICIIU TekcTa. Pa3nuia
MEXIy TJIAHOM M TE€3MCaMH 3aKJIF0YAeTCS B CICAYIONMIEM: B IJIAHE MBICIIb Ha3bIBacTCS (CTaBb
BCErJa BOMPOC: O 4YeM TOBOpUTCs?), B Te3ucax — (opMyIaHpyercs — (4T0 UMEHHO 00 3TOM
roBoputrcsa?). 3amuch OIMOPHBIX MBICICH TEKCTa BakHA, HO TIOJHOTO TIPEACTABICHHS O
MPOYNTAHHOM Ha OCHOBAaHWH TOJO00HOW 3alMCH HE COCTABHINb. BaKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAaCT CBOKO MBIC]Ib, KaK YOEXIAaeT B MCTHHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAaeT
KoHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIOXKHSAETCS B 3aBUCHUMOCTU OT LieJied
paboTHI: TUTAaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO MMEHHO? Kak?

KoHcmiekT 3TO KpaTkoe TMOCienoBaTeIbHOE H3JIOKEHUE cojaepxkanus. OCHOBY €ro
COCTABJISICT IUIaH, TE3WChl M BBIMUCKH. HemocTaTkW KOHCIEKTHPOBAHHS: MHOTOCIIOBHE,
IUTAPOBAHUE HE OCHOBHBIX, & CBSI3YIOIIUX MBICIEH, CTPEMJICHUE COXPAHUTHh CTUIMCTHYECKYIO
CBSI3aHHOCThH TEKCTa B yIIepO ero JIoruueckoil crpoiHocTh. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOOXOAMMO TOTJa, KOT/a CIIONKHJIMCh HAaBBIKM COCTABJICHHS 3alllCH B BHUIE Pa3BEPHYTOTO
MOAPOOHOTO IJIaHA.

dopmMa 3anucu NpU KOHCHEKTHUPOBAHWU TPeOyeT 0COOOr0 BHHMAHHS: Ba)KHO, YTOOBI
COOCTBEHHBIEC YTBEPXKICHUS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTACISUINCH MPU 3aIlUCH.
Pa3zymHee BBIHOCHMTH CBOM NMOMETKH Ha IIMPOKHUE TOJISI, 3aMCHIBATh HA HUX JOMOJIHUTEIbHBIC
CIIPaBOYHBIC JJAHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSIHYTOIO aBTOpaMH;
CBEJICHHUA O JIMIIC, HA3BAHHOM B KHHT€;, TOYHOE CO/ep)aHue TepMuHa). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIHHOIO 00beMa, HEOOXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBACT
Ta WU WHASA YacTh KOHCIIEKTA.

Jlns ynoGcTBa MONB30BaHMS CBOMMH 3aMUCSIMH Ba)KHO O3arjaBUTh KpPYMHBIE YacTH
KOHCIIEKTa, TOIYEepKUBasi 3azcon06ku. Crenyer TOMHUTH O HA3HAUYEHUM KPACHOW CTPOKH,
CTPEMUTHCSA K UYETKOH Tpaduke 3amuceld - ycTymamu, KOJOHKamH. M3marath riaBHBIE MBICIH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOAMMO TMPEUMYIIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBas TakuM o0Opa3oM HH(OpPMAIMIO,— TaK MPOXOIUT YSACHEHUE ee CYyTH. MBICTb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MpUOOpecTH 0oJiee MPOCTpaHHOE MU3JI0KeHUE B 3anmucu. Ho
TEKCT OpUTHHANIA CBEPTHIBACTCSA, U CTYACHT, OTpabaThiBasi JIOTUYECKOE MBIIUICHUE, YUYUTHCS
BBIICNIATH TJIaBHOE M 0000IIaTh OJHOTHIHBIC CYXXIEHHUS, OJHOpoIHbIe (akThl. Kpome ToroO,
JieNas 3aucy CBOMMH CIIOBaMH, 0000111asi, CTYICHT YYUTCS MUCbMEHHON peyH.

3HaHue 001Iel cTpaTeruy YTCHHS, TEXHUKUA COCTaBJICHUE TIJIaHA U T€3UCOB ONpPEENsieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BrumaTtenbHO 4YMTaTh TEKCT, MOMYTHO OTMEYasi HEMOHSATHBIE MECTa, HE3HAKOMbIC
TEPMUHBI ¥ TIOHATHSI. Botnucame nHa noyis 3HaYCHUE OTMEUEHHBIX MMOHSATHH.

e [Ipu mepBoM UYTEHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 HPOCHON NlaH,
MOCJIEI0BATEIbHBIN MepeueHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NMOBTOPHOM UYTEHHMH TEKCTa BBIJCIATh CUCHMEMY OO0KA3amenbCmeé OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKITIOYMTENBHBIN dTalm paboThl C TEKCTOM COCTOMT B OCMBICICHHH paHee
OTMEYEHHBIX MECT M MX KPAaTKOM IMOCIIET0BATEILHOMN 3aIHCH.

e [Ipy KOHCHEKTHUPOBAHUU HYKHO CTPEMUTHCS @bIPA3UMb MBICAL AGMOPA CEOUMU
c10eamu, 3To TIOMOraet 0ojee rTyOOKOMY YCBOCHHIO TEKCTa.
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e B pamkax paboOThl HaJ TMEPBOMCTOYHHUKOM BaXXCH yMEJNbIl omobop uumam.
Heo6xonumMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKATO U3J10KE€HA MbICb. LluTHpoBaTh
HEO0OXOUMO T€ CYXJECHUsI, Ha KOTOPbIE BIOCJIEICTBUN BO3MOYXHA CChIJIKA KaK Ha aBTOPUTETHOE
U3JI0’KEHUE MHEHMSI, BBIBOJIA 11O TOMY WJIM HHOMY BOIIPOCY.

KoncnekrupoBats 11e1eco00pa3Ho HE Ha OTAEIBHOM JIUCTE, a B OOIIEH TeTpaau Ha OJHOM
crpaHune jaucta. OOOpPOTHAs CTOPOHA JIMCTa MOXKET ObITh MCIIOIb30BaHA ISl JOIOJIHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JanbHeWieM. [Ipy KOHCHEKTHPOBAHMU JIUTEPATyphI
ClIelyeT OCTaBUTh IIMPOKHUE I10JIs, YTOOBI 3amucaTh Ha HUX IJIaH KoHcrekTa. Ilons moryr ObITh
WCII0JIb30BaHbl TAKXKE Ul 3allUCU CBOMX 3aME4YaHU, AOIOJIHEHUH, BonpocoB. lpu BeicTyIuIeHNN
Ha CEMHUHApE CTYIEHT MOXET IIOJIb30BaTbCsl CBOMM KOHCIIEKTOM Ul LUTUPOBAHUSA
NIEpPBOMCTOYHUKA. Bce yuaCTHUKM 3aHATUS BHUMATEJIBHO CIYIIAIOT BBICTYIUIEHHS TOBapUILEH IO
Ipylme, OTMEYaloT CIOpHbIE WIM OUIMOOYHbIE TOJNOKEHUS B HUX, BHOCST IIOIPAaBKH,
IPEJICTABIIIOT CBOM PEIIEHUSI U 0O0OCHOBAaHUS 00CYKJaEMBbIX IIPOOIIEM.

B koHIIe ceMuHapa, Koraa npernojaBaTellb 3aHsATHs IOABOIUT UTOTH, CTYIEHTHI C Y4€TOM
pPEKOMEH 1AMl MPEnoiaBaTeNsi U BBICTYIUIEHUH COKYPCHHUKOB, JOIOJIHAIOT WJIM HUCIPABISAIOT
CBOM KOHCIIEKTBHI.
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6. YueOHas qurepatypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00eceueHrne CaMOCTOSITeIbHOI padoThI
00y4YaKIIUXCS M0 JUCHHILINHE (MOIYJIIO)

6.1. OcHoBHas uTEpaTypa

1. bupman JI. A. YropaBineHue 4eloBEYECKUMHU pecypcaMu: yueOHoe mocodue.- M.:

Hzparensckuit gom «Jlemo», 2018.- 346¢.

2.  Honrwmii B.M. KanpoBblif ayiUT ¥ KOHCAJITUHT: y4eOHOE MOCOOue JIsl CTYJAEHTOB /

nmox pexn. npod. B.M. Jonroro / CapaToBCKuW COIMAIBHO-3KOHOMUYECKUH WHCTUTYT

(¢pumman) ®I'BOY BIIO «P2Y um. I'.B. Ilnexanosa». 2015. — 164 c.

3. 3namenckumii A.}O., Omenpuenko H.A. KaapoBas mosuThka W KaApOBBIH ayauT
OpraHu3aiuu: yueOHuk i Mmaructpos. — M.: FOpaiit, 2014. — 365 c.

4. KoHCylIbTHpOBaHHE B YIPABJICHUU YEJIOBEUECKHUMH pecypcamu: ydyeOHoe mocobue /
nox pen. H.W. llatanosoit. — M.: UHOPA-M, 2012. — 221 c.

5. Jlesymkuna C.B. KaapoBas moauTuka v KaJpOBBIH ayJuT OpraHU3AIMK: ydeOHOE
nocobue g cryneHToB. - CrI'AY  (CraBpomnoibCKui TroCyJapCTBEHHBIM — arpapHbIi
yuusepcuret), 2014. [http://e.lanbook.com/books/element.php?pll_id=61110]

6. Yynanos O.JI. Kangposrii koHcanTunr: yueouuk. — MHOPA-M, 2018. — 360 c.

7. Nadler D., Hibino S. Breakthrough Thinking the Seven Principles of Creative
Problem Solving.-Roclin. CA. Prima Publishing, 2004. -
http://www.csrjournal.com/accen/3081-krizis-snizil-korporativnuyu-socialnuyu-
otverstvennost.html

6.2. JlonostHUTEIbHAS JIUTEPATypa

1. AynauT, KOHTPOJUIMHI M OLEHKa pPAaCXOJ0B Ha IEpPCOHAN: Y4eOHO-TPAKTHYECKOe
nocobue. — M.: IIpocnekt, 2015. — 80 c.

2. baxenona C.A., AnanuenkoBa [1.1. KopriopatuBHoe o0yueHue kak ¢popma pa3BUTHUS
YeJIOBEYECKMX PECYpCOB: COBPEMEHHBIE OH- M O(-7TalilH KOHCAJTHHIOBBIE TEXHOJIOTHH /
OTHOCOLIMYM U MEKHallMOHalbHas KyinbTypa. — 2015, — Ne (81). — C. 123-128. —
http://etnocozium.ru

3. Eperuna A.J. Tunonornyeckuili  aHaau3  Mpo(ECcCHOHATBHOIO  pPa3BUTHS
TOCYJaPCTBEHHBIX TPAXKIAHCKHUX CIYXaIIUX: COJep)KaHue, 0COOEHHOCTH, (pakTops! // BracTts. —
2014. — Ne 12. — 119 c. — http://www.isras.ru/vlast_2015_08.html

4. KubanoB A.fl. OcHOBBI yripaBiieHUs NepcoHaioM. YueoHuk. — M.: Uudpa-M, 2012. -
448c.[http://e-library.ranepa.ru/marcweb2/ShowMarc.asp?docid=204316]

5. Kpukynos A.B. Ayauropckas 1esTenbHOCTh: yuyeOHoe nocodue. — M.: @uHaHcoBas
razera, 2013. — 271 c.

6. Jlameirma FO.H. OCHOBHI yrpaBieHYeCKOro KOHCYJIbTUPOBAHUS: ydeOHOe mocodue. -
M.: Axkagemuueckuii ITpoekr, 2013. -352c.

7. Mapromua A.M. Metoauyeckue TMOAXOAbI K OIEHKE TMEPCHEKTHB COIMAIBHBIX
unBectuimii // TocynapctBennas cinyx6a. — 2010. — Ne 6 (92). — C. 44-49. — http://www.
mgs.migsu.ru

8. OperoB I0.I'., Hukonoa T.B. Ayautr u KOHTpOJUIMHI mepcoHana. - M.: Aibda-
IMpecc, 2010. — 560 c.

9. SxontoBa E.C. Ctpaternueckoe ynpaBieHUe MepcoHaioM: yuyeOHoe mocodue. — M.:
Nznarensckuii nom «Jlemon, 2013. — 384 c.

6.3. YueOHO-MeTOAMYECKOE O0ecIeYeHrEe CAMOCTOATEIbHO padoThI
1. Bepuuroposa T. II. Ynpasnenue nepconanom: yuedHoe nocobue / Bepuuroposa T.
I1., Heunnopenko B. C.- M. : Pean [Ipunr, 2015 - 209 c.
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http://www.csrjournal.com/accen/3081-krizis-snizil-korporativnuyu-socialnuyu-otverstvennost.html
http://etnocozium.ru/
http://www.isras.ru/vlast_2015_08.html

2. Jleeuna C. I. KagpoBblii ayauT Kak METOJA TOBBIIICHUS PEHTA0EIHHOCTH
unaBectunuil B iepconain / C. I1I. Jlesuna; M-Bo o6pazoBanus u Hayku Poccuiickoit deaepannm,
OdenepalibHOE TOC. OFODKETHOE 00pazoBaTeNbHOE YUpEeXKIEHUE BhICHI. TMpod. oOpazoBaHus
"[Ten3eHckuii roc. yH-T apXUTeKTyphl U cTp-Ba" .- Ilensza : M3n-so III'YAC, 2012 — 187 c.

3. AdanaceeB M.IO. Hctopus [DneKTpoHHBIN pecypc]: METOANYECKHE PEKOMEHIAIIH
[0 M3YUYEHUIO Kypca U MOJATOTOBKE K CEMUHAPCKUM 3aHATUSAM. YdeOHoe mocobue/ AdanacreB
M.}O.— OmnektpoH. TekctoBble naHHble.— CII0.: MHCTUTYT cnenuanbHONW MEJarorukKu |
IICUXOJIOTHH, 2011.— 40 cC.— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html.—35BC «IPRbooks»

6.4. HopmaTuBHbBIEe IPABOBbIE JOKYMEHTHI
1. Tpynosoii Kogexc Poccuiickoit ®@enepanun (TK P®) ot 30.12.2001r. Nel97-D3.
Hogas penakuusa TK P® ot 30.06.2006r. Ne90-D3.
2. @epepanpubiii 3akoH «O0 aymutopckoi aestenbHocTH» 2017 roma (N 307-D3
(penaxuus 2017)) (O¢dunmanbHbIi UHTEPHET-TI0pTall IIPaBOBOM uHpOpMaLIUN
www.pravo.gov.ru, 01.05.2017, N 0001201705010023)

6.5. UnTepHeT-pecypchbl

1. PeiituHr KOHCANTHHIOBBIX Kommanuii: http://www.cfin.ru/consulting/rating_uni/
consulting.shtml

2. Poccuiickuii Hay4HO-TIPAKTHYECKUM KypHAN «YTIpaBleHYeCKOe KOHCYIbTUPOBAHUE!
http://www.sziu.ru/publication/650/rossijskij-nauchno-prakticheskij-zhurnal-upravlencheskoe-
konsultirovanie/

3. VYnpasaenueckuit koncantuur: http://www.ace-consulting.ru/page/Private

4. Iamupo B.JI. YrpasneHueckoe KOHCYIbTHUpOBaHUE B Poccuu: CymiHOCTb, TEKyIas
CUTyalus, OCOOCHHOCTHM M 3amaud pasButus: http://www.iteam.ru/publications/consulting/
section_77/article_4136/

5. bubnuoreka ynpasnenus: Www.cfin.ru/

6. Caiit npodeccHOHANTBHBIX KOHCYIBTAHTOB: WWW.consulting.ru/

6.6. Unble HCTOYHUKH

1. Kampossiii koHcasnTunr : Yueb. mocooue / H.I'. Comomosa, H.B. Kpasuosa, 1.A.
KysnenoBa, C.C. CanrbikoBa ; M-Bo oOpasoBanuss Poc. depepanum. baiikan. roc. yH-T
skoHOMUKHM U mipaBa  Upkyrck : U3n-Bo BI'YOIIL, 2003 (MIIO BI'YOII - 93 c.

2. Pozponbckas n. B. NuHoBanmonHas HaIPaBJICHHOCTb KaZpoBOro
KOHCYJIbTUPOBAHUS B YCIOBHUSIX PEAJIbHOTO IKOHOMUYECKOTO MPOCTPAHCTBA : AlbTEPHATHUBHBIC
cnoco0bl (hOpMUPOBaHMSI U TMOUCK HOBBIX BO3MOYKHOCTEH pa3BuTus : MoHorpadus / M. B.
Poznonbckas, M. E. Jlenosckas, H. A. OgHopan.- M : U3a.-toprosast kopriopauus "Jlamkos u
K°", 2014 - 274 c.
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http://www.iteam.ru/publications/consulting/%20section_77/article_4136/
http://www.cfin.ru/
http://www.consulting.ru/

7. MartepuajJibHO-TeXHMYeCKas1 0232, TH(POPMALMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecneyeHne 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHUE AUCIUTINHBI BKIIIOYAET B CEOs:

- JIGKIIMOHHBIE ayJAUTOPUU, 0OOPYAOBAHHBIE BUACOMPOCKIIMOHHBIM 00OPYJOBAHUEM JIJIS
IPE3EHTAIHN, CPEICTBAMH 3BYKOBOCIIPOM3BEICHHS, IKPAHOM;

- TIOMEUICHUS JJI MPOBEACHUS CEMHUHAPCKUX U MPAKTUUYECKUX 3aHATHI, 000py10BaHHbBIE
yueOHOI MeOenbIo.

JlucuumiuHa mojjepKaHa COOTBETCTBYIOIIMMH  JIMIEH3UOHHBIMU  HPOTPaMMHBIMU
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpammMubie cpeacTBa oOecrieueHust yueOHOTO MPoLecca BKIOYAIOT:

- IporpaMMmBbl npe3eHTanonHon rpaduku (MS PowerPoint — 1j1s1 mOATOTOBKY ClIaliI0B U
IIpe3eHTalN);

- TekctoBbIe penakTopsl (MS WORD), MS ECXEL — st Tabnuil, guarpamm.

By3 obecrieunBaeT KaKa0ro 00y4aromerocss paboyuM MECTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUU C 00bEMOM H3yUaeMBbIX JUCIUILINH, 00€CIIEYMBAET BHIXO/ B c€Th VIHTEepHeT.

[lomemienuss i caMOCTOATENbHONW pabOThl OOy4YaIOIIMXCSl BKIIOYAKOT CIIEAYIOLIYIO
OCHAIIIEHHOCTh:  CTOJIBI  AyJWTOPHBIC, CTYyNbs, JOCKA ayIUTOpPHBIE, KOMIBIOTEPHl C
MOJKJIIOYEHUEM K JIOKaJIbHON CeTH MHCTUTYTA (BKJIFOYAs IIPABOBBIE CUCTEMBI) U MIHTEpHET.

Jns  w3ydeHus  y4eOHOM  OUCHUIUIMHBI ~ UCHOJB3YIOTCS ~ aBTOMAaTHU3UPOBAHHAS
OoubnmuoreyHass WHPOPMALMOHHAS CHUCTEMa M DIIEKTPOHHBIE OMOIMOTEYHBIE CHUCTEMBI:
«YHuBepcuterckas ~ O6ubmuoreka  ONLINE», «DNEeKTPOHHO-OMOIMOTEYHasT ~ CHCTEeMa
m3natenserBa  JIAHb», «OnektpoHHO-OMOnuoreyHast cucrema wusgarensctBa  «tOpaifty,
«OnektpoHHo-O6ubaMoTeunas cuctema I[PRbooks», «Hayunas »snextponHas OubinoTexa
eLIBRARY» u np.

ObecnieunBaeTcs BO3MOKHOCTh OECIIPENSITCTBEHHOTO JI0CTYIa 00y4JalOMINXCsl HHBAIH/IOB

B ayJIMTOPUH, TYAJICTHBIC U APYTUe TIOMEIICHHS, a TAKXKE MX PEOBIBAHMS B YKa3aHHBIX
MOMEIIEHUSIX (HATMYUE TTAHTyCOB, TIOPYYHEH, paCIIMPEHHBIX IBEPHBIX MPOESMOB, JIN(PTOB, TIpH
OTCYTCTBHH JU(TOB ayAUTOPHS PACIIONIAraeTCsl Ha IIEPBOM 3TaxKe, HAJTMINE CIeIIHATbHBIX
Kpecell U APYTuX MPUCTIOCOOTEHUIN).

VYyeOHbIC ayTUTOPUH JIJISl BCEX BUIOB KOHTAKTHOM U CAMOCTOSITEILHOM paOOThI, HAyYHast
OMOIMOTEeKA ¥ MHBIC TIOMEIICHUS 11 0OYYEeHHS OCHAIIICHBI CIIEIMaIbHBIM 000PYI0BaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMH CPEACTBAMU 00yUEHUS IJIs1 O0YJArOIINXCS C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBbS U 00YYArOIIMXCS HHBAJIUIOB C Pa3HBIMU BUJAMU
OTpaHUYEHUH 37J0POBBS:

- C HApYLUECHUSAMU 3PEHUS:
[Mpunrep bpaiins braille embosser everest-dv4
DIIeKTPOHHBIN py4yHO#l BUseoyseneuntesib CAHDJ]
- C HapYLUECHMUSMH CIIyXa:
cpencTBa OecnpoBoHOM nepenaun 3Byka (FM-cucremsr);

aKy'CTI/I‘-ICCKI/Iﬁ YCUIIUTCIIb U KOJIOHKH;,
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tudodnemieepsl, paTHOKIACCH.
- C HAPYUICHUSIMU OMTOPHO-/IBUTATEIBHOTO ariapara:

NEPECABUIKHBIC, PETYITUPYEMBIC SPTOHOMUYCCKUEC MTAPTHI C KICTOYHUKOM ITUTAHUA JJIA
HHIUWBUAYAJIbHBIX TCXHHYCCKUX CPEACTB,

KOMITbIOTEpPHAs TEXHUKA CO CHELMAJIbHBIM IPOrPaMMHBIM O0ECIIEUEHUEM;
aJIbTepHATUBHBIE YCTPOICTBA BBOAA NH(OPMALINY;

JAPYTUX TEXHHYECKUX CPEICTB MpUeMa-rnepesadn yaeOHoi nHhopManuu B JOCTYITHBIX
dopmax I CTYICHTOB C HAPYIICHUSIMU OTIOPHO-JBUTaTEIBHOTO arnapara.

Joctyn k uHpOpMaIMOHHBIM U 6ubnHorpadudeckuM pecypcam B cetu HTEpHET A Kaxa0ro
00yyaronierocst MHBajaua Uix 00y4arollerocs ¢ OrpaHMuYEHHbIMA BO3MOKHOCTSMH 3/10pOBbS
oOecIeueH NpeJoCTaBIEHUEM EMY HE MEHEE YEM OJIHOTO Y4eOHOro, METOAMYECKOrO [1€4aTHOTO
W/WIK 3JICKTPOHHOTO U3AAaHUs TI0 aIallTAllMOHHON JUCIUTUTHHE (BKIIFOYAst HJIEKTPOHHBIE 0a3bl
NEPUOMYECKUX U3JaHNI), B (POpMax, aJanTHPOBAHHBIX K OTPaHUYEHUSIM UX 3I0POBbS U
BOCHPUATHS UH(OPMAITUH:

Jist oOydaroniuxcs ¢ HapyIIeHUsSIMU 3PESHUS:

e B 1icyaTHOU (hOpME YBEITUUYCHHBIM IIPU(PTOM;
® B )opMe DIIEKTPOHHOTO TOKYMEHTA;
¢ B (hopme ayaunodaiina;
e B nieuatHoi popme mpudrom bpaiins.
Jist oOydaronuxcst ¢ HapyIICHUsIMU CITyXa:

e B r1e4aTHOW (opme;
e B opMe AIEKTPOHHOTO JTOKYMEHTA;
¢ B popme ayauodaiina.
Jnst 0Oyqaronumxcs ¢ HapyIIEHUSIMU OIOPHO-BUTaTeJIHOTO allapara:

e B 1ieyaTHoO (opme;

e B popMe AIEKTPOHHOTO TOKYMEHTA;

¢ B popme ayauodaiina.
CozneprkaHue aanTalMOHHON AUCIMIUIMHBI pa3MELIeHO Ha caiTe WH(OPMAalMOHHO-
KoMMyHUKalMoHHo# cetu MHTepHet: Ceplika: http://vlgr.ranepa.ru/sveden/education/ ...

NudopmannonHnsie cpeicrtBa oOydeHUs, aJaNTUPOBAaHHBIE K OIPAaHUYEHMSIM 310POBbS
00y4aroIINXCS:

JIEKTPOHHbIE y4YeOHUKH, ydeOHble (WIBMBI 1O TEMAaTHKE IUCHMIUIMHBI, IPE3EHTAllMH,
UHTEPAKTUBHbIE y4eOHbIE M HAIJSAHbIE IIOCOOMS, TEXHUYECKUE CPEACTBA IPEIbsABICHUS
uHpopMaum (MyJIbTUMEAUMHBIN KOMITJIEKC) U KOHTPOJIS 3HAHUMN (TECTOBBIE CUCTEMBI).
3BC «Aibykey, MHbopManmonHo-nipaBoBbie 06a3bl naHHBIX («KoHcynbranT [lnrocy, «"apanty).

MynapTUMEAUIHBIN KOMILIEKC B JIGKIIUOHHON ayAUTOPUH.
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IIpunoxenne 1

Tema 1. Hpe}lMeT, CoAcpisKaHME A 3ailaYi MOOYJIA «Ka[[p()BbIﬁ KOHCAJTHHI X1 ayAUT»

BOHPOCLI AJISl MOATOTOBKHU K OIIpocCaM 1o TéeMaM:

5. IloHsATHE KaApOBOro KOHCAITHHIA U aAyAUTA IEPCOHAIA.

6. Ilpenmer M OOBEKTHl H3yYeHHs, MX aKTyalbHOCTb M 3HAYMMOCTb B YCIOBUSX
PBIHOYHOM 3KOHOMMKHU.

7. CYH_IHOCTB " COACPKAaHUEC KaAPOBOI'O KOHCAJITHHIA U ayaUTa.

8. MHctopus, oredecTBeHHBIN U 3apyOeKHBII ONBIT Pa3BUTHUSA KaJPOBOTO KOHCAITHHTA U
ayauTa.

Tema 2. Teopernueckue OCHOBBI W NPaBOBasi 0a3a KOHCAJITHHIA M KAaJpPOBOI0
ayaura

Bomnpocsl 111 MOATOTOBKH K JI0KJIa1aM 10 TeMaM:

9. Aymut Kak popma AMarHOCTHYECKOTO UCCIIE0BAHUSL.

10. Ienm, 3amaum, HAIIPaBJICHUS AyIUTA.

11. Knaccugukaius ayIiuTOPCKOW U KOHCYJIbTALMOHHOMN NESATEIbHOCTH.

12. BuHemHu#i W BHYTPEHHHH ayauT: OCHOBHBIC XapaKTEPUCTHKH, JOCTOMHCTBA H
HEO0CTaTKH.

13. IIpuHIUIBI B METOBI OPTaHU3AIMH U TIPOBEJCHUS ayUTa U KOHCAJITHHTA.

14. Opranuzanus kak oOBEKT ayluTa U POJIb KOHCAJITHHIA B COBEPLICHCTBOBAHUU €€
JIeATEIbHOCTH.

15. IlpaBoBast OCHOBa ayAuTa U KOHCYJIbTUPOBAHMUSL.

16. HopmaTuBHO-IIpaBOBBIE JOKYMEHTHI IO BOTIPOCAM ayAHTA.

Tema 3. OcHOBHBIE HamnpaBJICHUA U METOA0JI0TUA KAAPOBOIo ayJiura

BOl'lpOCBI AJISA MOATOTOBKH K OIIPpOCaM II0 TeMaM:

8. CymHOCTh W  OCHOBHBIE DOJEMEHTHl ayAWTa TepcoHala ©  KaapOBOTO
KOHCYJIbTHPOBAHUS.

9. llenu u 3amaum ayauTa rnepcoHania.

10. OcHoOBHBIC HANIPABIICHUS U BUIBI AyIUTA.

11. OcHoBHBIE ATaNbl U YPOBHU ayTUTOPCKOMN MPOBEPKH.

12. JlmarHOCTHIKA Ha CTPATETHIECKOM, Ha (PYHKIIMOHAITBHOM, Ha TUHCHHOM yYpPOBHE.

13. TlocnenoBarenbHOCTh TPOBEACHUS ayAMTa U KOHCYIbTUPOBAaHUSA IEpCOHaa
(OCHOBHBIE 3TaIbI).

14. Merononoruueckre MoIX0/bl K ayAUTy MepCcoHaa.

Bomnpocs! 1 moAroToBKH B 1a00paTopHOil paboTte 1o 3a0uHON (hopme 00ydeHus:
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1. ITonsiTue «ayauT», «KaapOBBIN ayIUT

2.OCHOBHBIE XapaKTEPUCTUKHU KaAPOBOrO ayauTa.

3. 3apyOeKHBIH OMBIT KaJPOBOTO ayaHTAa.

4. IlocnenoBarenbHOCTh AEMCTBUM ITPH MPOBEAECHUU KaJPOBOT0 ayAMTA.
5. /InarHocTuka KaJapoBoro ayaura.

6.MeToa0s0rUs KaAPOBOro ay/IUTA.

Tema 4. TexHosiorusi nNpoBeeHNsi aAyAUTOPCKON IKCIEPTU3bI: OCHOBHbIE METObI
HCCJIEJOBAHNS U HHCTPYMEHTbI

BO]'[pOCl)I AJISl MOATOTOBKHU K KPYIJIoMYy CTOJIy IO TEMaM

6. OCHOBHBIC METOJIBI M MHCTPYMEHTHI cOOpa NAaHHBIX OTHOCHTEIBHO NEATEIHHOCTH
yIIPaBJICHUS TIEPCOHAIIOM.

7. MHccnepoBaTenbCKkue METOIBI, IOJXO/bI K IPOBEJCHUIO ayUTa IIEPCOHAA.

8. CpaBHHUTENBHBIN MOAX0/. DKCIEpTHAS OlleHKa. CTaTUCTUYECKUI MOIXO/.

9. Mertoauka MpoBEACHHUS ayiuTa IepcoHaIa.

10. DxcnepTHBI onpoc.

Bomnpocs! 1y noAroToBKH B 1ab0paTopHOi paboTte mo 3a0yHOi popme 00yueHUs:
1. Metonbl cO0pa JaHHBIX AJIS KaJpOBOTO ayIuTa.
2.CratucTUKa U ayauT.
3. pOJIb 3KCHEPTHON OIIEHKH MPU TUIAHUPOBAHUHU U MIPOBEACHUU KaJIPOBOT0O ayUTa.

4.I/ICCJ'IGI[OBaTeJ'II>CKI/Ie MCTOAbI: OCHOBHBIC XapPaKTCPHUCTUKU.

Tema S. IIpakTuKa npoBeAeHHs OPraHU3ALNMOHHO-KaAPOBOIr0 ayIuTa.

BOl'lpOCLI AJIS MOATOTOBKH K BBIMMOJHCHHUIO I'PYINIIIOBOIO 3aJaHus 110 TEMaM:

10. CymHOCTh 1 OCHOBHBIE HAIIPABIICHHS OPTaHU3AIIMOHHO-KAIPOBOTO ayIUTa.
11. HopmartuHo-IIpaBoBasi 0a3a opraHu3alMOHHO-KapOBOr0 ayauTa.

12. llenu u 3amauu, MpeMET OPraHU3AIMOHHO-KAPOBOTO AY/INTA.

13. Knaccudukaium THIIOB U YPOBHEH, ITAlIOB MPOBECHUS Ay UTA.

14. CrpyxTypa npoBeAeHHs OpraHU3alMOHHO-KaIPOBOTO ayauTa.

15. Ananu3 KaapoBBIX MPOIECCOB.

16. JImarHOCTHKA KaJIpOBOTO MOTEHIIHATIA.
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17. CoumanpHasg OTBETCTBEHHOCTD.
18. Aynut conuanbHOW OTBETCTBEHHOCTH.

Tema 6. CymHocTb, coiepKaHue U OCHOBHbIE MOHATHS KAIPOBOI0 KOHCAJITHHIA

BOHPOCLI AJISl MOATOTOBKH K OIIpocCaM 1o TéeMaM:

8. KoHcynbTupoBaHHe Kak BUJ 1€ATEIbHOCTH.

9. MHctopus BOZHUKHOBEHUS M Pa3BUTHsI KOHCAJITHHTIA.

10. Bupael u 061acTii KOHCYJIbTHUPOBAHUS.

11. KoHncynpranuoHHas yciyra, 0COOEHHOCTH KOHCYJIbTallMOHHBIX YCIIYT.
12. ITpuHUMNIBI yIPaBIEHYECKOIO0 KOHCYIbTUPOBAHHUS.

13. Knaccugpukaius KOHCAITHHTOBBIX YCIYT.

14. OcHoBHBbIE cTpaTeruu paboThl, UCIOIb3yeMble KOHCYJIbTaHTAMHU.

Tema 7. KOHchIbTHpOBaHI/Ie B o0JacTH YiupaBJjeHusd NMEPCOHAIOM: COAECPKAHUEC,
OCHOBHBIC¢ HAIIPABJICHHUA, TEXHOJOIMHA IIPOBCACHUA

BOl'[pOCLI AJISI MOATOTOBKHU K TECTUPOBAHULIO:

11. JIuunbrit KaneHAAPb.

12. Vupapnenue TMYHON HHPOpMALIHEH (KOHTAKTHI, 3a/IaHHS ).

13. CoBMecTHOE HCIIOJIB30BaHKE UH()OPMAIIHH.

14. Benenue xypHaina JOKYMEHTOB.

15. CpencrBa miaHupOBaHUs JIUYHOU U TPYNIIOBOM pabOTHI.

16. YmpaBieHue MOYTOBBIMU COOOIIEHUSMHU.

17. Bunpl 1uarHoCcTUKY MpOoOJIeM yIpaBiIeHHsI IEPCOHATIOM.

18. OpraHuzanroHHO-KaJAPOBBIN ayauT, ayAUT KaJPOBBIX MPOIECCOB, ayTUT KaApOBOTO
COCTaBa, ayJTUT KaJAPOBOTO IMOTCHIIMAJIA OPTaHU3AIIHH.

19. Metobl ONTUMHU3AIUU KAAPOBOTO COCTaBa OPTraHU3AIINU.

20. OcHOBHBIC HampaBlIeHUsT OOyYaromero KOHCYJIbTUPOBAHUS TIO TpodieMam
yIpaBIeHUS MEPCOHATIOM.

Tect Kk | peliTHHrOBOMY cpe3y
Ha nposepky 3nanuii
3. «30J10T0i1 BeK» KOHCAJITHHIA PUXOAUTCS HAa:
A. 30-40-e roanr 20 Beka;
B. 50-60-¢ roasr 20 Beka;
B. 60-70-e roapr 20 Beka;
T". 70-80-e rons! 20 Beka

2. COBOKYITHOCTH METO/10B YIIPABJIEHHUSI IEPCOHAIOM, OPUEHTHPOBAHHBIX HA OLIEHKY H
COBepUICHCTBOBAHME «YeT0Be4ecKoro pecypca» opranusammu (T.JO. ba3apos)

A. TexHOJOTUHU yNIPaBICHUS YEIOBEYECKUMU PECYPCaMU;
b. Texnonoruu KagpoBOro KOHCYIbTUPOBAHUS;
B. TexHosioruu olieHKH NePCOHANA;
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I'. TexHosoruum aTTecTalyy nepcoHana

3. B crpanax LHentpaabHoii u Bocrounoii EBponsi u B pecnydnnkax obiBmero CCCP koncaaTunr
KaK [eATeIbHOCTh He3aBUCUMBbIX (MPM BO3HHK B:

A. 1970-x;
b. 1950-x
B. 1980-x;
I'. 1990-x

4. KoHCcyJbTHPOBaHHE, BO3HUKIIIEE BO BTOPO# mosioBuHe XIX Beka, KOTOpoe KOHIEHTPUPOBAJIOCH
Ha BOINPOCAX MPOU3BOAUTENBHOCTH U 3(PpPhekTUBHOCTH PadoThI (hadpUK, pAHOHAILHOM
OpPraHM3alMu TPYAA U CHHKEHUH U3JIepaKeK MPOU3BOACTBA

A. Teitnopuswm;

b. Opranuzanus npous3Bo/CTBa;

B. Crpareruueckoe KOHCYIbTHUPOBAHUE;
I'. OnepaTuBHOE KOHCYJIBTUPOBAHHUE.

5. Cragus ¢hopMUpOBaHUS KOHCYJILTAIMOHHOTO PHIHKA, KOT/1a HA0JII0JaeTcsl MACCUBHBIN Cpoc Ha
KOHCYJIbTALlHOHHBIE YCJIYTH

A. OeTummu3upPOBaHHBINA PHIHOK
b. N30upaTtenpHbIH cIIpoc
B. KommuiekcHslit cripoc
I'. OTuyx1eHHBIN PHIHOK
Ha nposepxy ymenuii

6. Cranus GopMUPOBAHUS KOHCYJIHLTAIMOHHOTO PHIHKA, KOT/Ia HAGJIIOIAETCS CITPOC HA Te
KOHCYJIbTALIMOHHBbIE YCJIYTH, KOTOPbIE «HA CIYyXY»

A. ®eTumu3npoBaHHBIN PHIHOK
b. M3buparensHbIi cripoc

B. KommuiekcHsli cripoc

I'. KBanmuduimpoBaHHBI cIIpoc

7. Craaus ¢opMHPOBaHHUS KOHCYJIbTAIMOHHOTO PHIHKA, KOT1a HA0I01aeTCsl MPUBBIKAHUE
KJIHEHTAa K 00JIbIIOMY Pa3HOOOPA3HI0 KOHCYJIbTAIMOHHBIX MPOAYKTOB U /ISl HETO BO3HUKAET
npodaemMa BbIGOpa

A. ©eTUHU3uPOBAHHBIN PHIHOK
b. N30upaTteapHbIH CIIpoc

B. KommiekcHsli cripoc

I'. KBanuduipoBaHHbI cIIpoc

Ha nposepxy eradenuii

8. Ctagus hopMHUpPOBAHMS KOHCYJIbTAIIMOHHOTO PHIHKA, KOT/A JJIsl KJIHeHTAa HHTepec
NMpeacTaBiseT He KAKOH-TO 0IMH KOHCYJIbTAIIMOHHBII MPOAYKT WJIH YCJIYra, CKOJbKO0 BeCh OMbIT
KOHCYJIbTAHTA, 3HAHUS, TJTyOMHA MbIIIJIEHUSI

A. ©eTumm3upPOBaHHBIN PHIHOK
b. N36uparenbHbIii cripoc

B. KommuiekcHslii cripoc

I'. KBanudunupoBaHHbIi cripoc
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9. Craaus (I)OpMPlpOBaHl/Ifl KOHCYJIbTAHHOHHOTI'0 PbIHKA, KOI'TA KJIHCHTA MOHUMACT, Y€ro HYKHO
KIaTb 0T KOHCYJbTAHTA, 4 Y€ro OoT HEro OkujiaTtb HE CJIEAYEeT

A. OeTUmM3upPOBaHHBIN PHIHOK
b. N36upaTenpHBIH cIIpoc

B. KomruiekcHsli cripoc

I'. Kanu¢unupoBaHHbIi cripoc

10. KoHcyJibTHPOBaHHE, B X0/Ie KOTOPOIr0 KOHCYJbTAHT POBOIUT IKCIEPTU3Y AKTYaJIbHOI0
COCTOSIHMS NPOGecCHOHATBHO-KAAPOBOr0 NOTEHIMAJIA OPraHU3alMU U NpeiaraeT KOHKPeTHbIE
pelleHus1 KaAPOBLIX MP00JieM

A. Tlo nporeccy;
b. Ilo pecypcawm;
B. Ilo 3agaugawm;
I".ITo mpobaemam.

Kumiou k tecty: 165 2A;5 3B; 4A; 5I'; 6A; 7b; 8B; 9I'; 10b

Tect ko |l peliTunroBomy cpesy
Ha nposepky 3nanuil

1. KoHcybTUpPOBaHUE, B X0/le¢ KOTOPOI'0 KOHCYJIbTAHT OPraHU3YeT Ipouece peleHns
npogeccHoHAIBHO-KAAPOBBIX MPo0eM U 00y4aeT pAa00THHKOB OPraHU3alMu UX
€CaMOCTOSITEJILHOMY PeLICHHIO

A. Tlo nporeccy;
b. Ilo pecypcawm;
B. Ilo 3amagam;
I'. I1o mpoGiemam.

2. 3aka3 Ha KOHCYJILTHPOBAHNE, B OCHOBE KOTOPOTO JIEKUT MOTPEOHOCTH KINEHTA OBJIA/IeTh
CImoco0aMu U CpeACTBAMM pPelieHUs MPooIeMbl

A. 3aka3-3amaua;

b. 3akaz-mpobiema;
B. 3aka3-3asBka;

I'. 3akas-nponecc.

3. 3aka3 HAa KOHCYJIbTHPOBAaHUE, B 0CHOBE KOTOPOTO0 JIESKAT MOTPEOHOCTH KINEHTA PEelIUTh 3a1a4y.
A. 3aka3-3amava;

b. 3aka3z-npoGnema;

B. 3aka3-3asBKa;

I'. 3akas-nponecc.

4. ITo muenuio K.MakxemMa KOHCYJbTHPOBAHNE BKJIIOYAET TAKHE ITANBI PAa0OThI:

A. IlpenpoeKTHBIN-IPOEKTHBIN-MOCIEIPOEKTHBIHN 3TaIlbl

b. IToAroToBKa-UCIOJHEHUE-3aBEPIICHUE

B. AHanuTndecKkui-nporpaMMHpYHOLIUI 3TaIlbl

I'. [ToAroTOBUTENBbHBIN-UCTIOTHUTENbHBIA-3aBEPIIAIOITII

5. ITo muennio A.Il. Hocancxoro KOHCYJ/IbTHPOBAHUE BKJIKOYACT TAKHE 3TAllbI paﬁOTI)I:
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A. TIpenpoeKTHBIN-TIPOEKTHBIN-TIOCIETIPOEKTHBIHN 3Tarb
b. TloaroroBka-ucnoaHEeHHE-3aBEPIICHUE

B. AHanuTH4eCcKUI-TpOrpaMMHUPYIOIIAN TAIIbI

I'. IToAroTOBUTENBHBIN- UCITOJHUTENbHBIN-3aBEPILIAIOIIUI

Ha nposepxy ymenui
6. OTHOLIEHHUSI KKOHCYJbTAHT-KJIHEHT» B KAIPOBOM KOHCYJIbTHPOBAHUH BCeraa

A. ®opMaTn30BaHBI

b. TlepconanusupoBaHbl
B. B3zanmo3aBucuMbl

I'. Ipy*ecTBEHHBI

7. PealbHO BOBHMKAKOINAS CHCTEMA OTHOILIEHUI MeKIy KOHCYJIbTAHTOM H KJIHMEHTOM, B KOTOPOii
YeTKO omnpeaeeHbl MeCTa U POJIM BBICIIEr0 PYKOBOACTBA, a TaK:Ke TeX, KTO B MEPBYIO 0Yepeab
OyaeT OTBe4aTh 32 Peaju3aluIo NPUHIATHIX pelleHuii, U TeX, KOro 3TH U3MEeHEeHHS KOCHYThCS
HEMOCPeICTBEHHO.

A. Cucrema MEXJIMYHOCTHEIX OTHOIICHHH
b. Cucrema ximeHTa

B. Cucrema xoHcynbTaHTa

I'. Cucrema KOHCYIBTaHT-KJIUEHT

Ha NPOBEPKY 61a0eHull

8. B Poccun o0yyeHue u cepTuduKanus KOHCYJIbTAHTOB MPOBOJIUTCSI B PAMKAX MPOEKTa
“yaydiieHHe Ka4ecTBa KOHCAJITHHIoBoM npogeccun B Poccun” Accoumnanuei
KOHCY/IbTAHTOB I10 JKOHOMHKe U ynpasjaeHHuio (AKJY) coBmecTHO c:

A. T'ommarnckoit accormarueit (ROA)

b. ®unnsuackoii acconuaimeii (FOA)

B. Amepukanckoii accormareii (AOA)

I'. Kuratickoii accormarueii (ChOA)

9. IByMsl OCHOBHBIMHU MEKIYHAPOAHBIMHU 00beJHHEHUSAMH KOHCAJTHHTOBBIX (pupm
ABJISIIOTCSH:

A. Accornuarusi MEHeIKMEHT-KOHCANTHHTOBBIX (upM U EBponeiickas dbeneparus accormanuit
KOHCYJIbTAHTOB 110 YKOHOMUKE U YIIPABJICHHUIO

b. Accoruanus MeHeKMEHT-KOHCATTUHTOBBIX GupM U EBpetickas peneparus accomuanmii
KOHCYJIbTAHTOB 110 YKOHOMUKE U YIIPABJICHHUIO

B. Acconuarnus MeHeIKMEHT-KOHCANTHHTOBBIX GUPM U AMepukaHckas deaeparus
accoIMaIuii KOHCYJIbTAHTOB 110 YKOHOMHKE U YIPABICHUIO

I'. Acconnanus MeHeKMEHT-KOHCANTHHTOBBIX ¢upm u KOxxHokopelickas dhenepanus
accoIMaIuii KOHCYJIbTAHTOB 110 YKOHOMHKE U YIPABICHUIO

10. ToroBop, Mo KOTOPOMY KJIHEHT MPHUIJIANIAeT KOHCYJbTaHTa 1-3 pa3a B Mecsill B CBOIO
OPraHu3alMIo, I/le OH MPUHUMAET YYACTHE B COBEIIAHUSX, 1aeT MHAUBHIYAJIbHbIE
KOHCYJIbTAIMH, MPOBOAUT YUeOHbIE 3aHATHSA H T.I., — 3TO J0TOBOP ...

A. Ilepnonnueckuit

b. Peryssipubiit

B. IIponomxkaromuiics (aO0HEMEHTHBIN )

I'. Yactuunblii

Kurou k Tecry: 1A; 26b; 3A; 4b; SA; 6A; 71'; 8A; 9A; 10B
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HUTOTOBBIN TECT IO KYPCY «KAJTPOBBI KOHCAJTHUHT »
Ha npoeepky snanuii

4. «30710TOM BEeK» KOHCAJTHHTA MPUXOAUTCH HA:
A. 30-40-¢ roas! 20 Beka;

B. 50-60-¢ roxs! 20 Beka;

B. 60-70-¢ roxmsr 20 Beka;

T". 70-80-e romsr 20 Beka

2. COBOKYITHOCTBH METO/I0B YIIPABJIEHHUsI IEPCOHAIOM, OPUEHTHPOBAHHBIX HA OLIEHKY U
COBepIIEHCTBOBAHHE «YeJ0Beueckoro pecypca» opranuzanuu (T.1O. bazapos)

A. TexHOJOTUHU yNIPABICHUS YEIOBEUCCKUMHU PECYPCaMU;
b. TexHonoruu KkagpoBOro KOHCYJIbTUPOBAHUS;

B. Texnonoruu oueHKH NepcoHana;

I'. TexHomoruu aTTecTauyy nNepcoHana

3. B crpanax LHentpaabHoii u Bocrounoii EBponsi u B pecnydnnkax obiBmero CCCP koncaaTunr
KaK [1eATeIbHOCTb He3aBUCUMBIX (GUPM BO3HHK B:

A. 1970-x;
b. 1950-x
B. 1980-x;
I'. 1990-x

4. Koncy/sTHpOBaHHNE, BO3HHKIIIEEe BO BTOPOii mosioBuHe XIX Beka, KOTOpoe KOHIIEHTPHPOBAJIOCH
Ha BOIIPOCAX MPOM3BOAUTENBHOCTH U 3P PhexTBHOCTH PadoThl hadpuUK, pALHOHAIBHOM
OpraHM3alMu TPyAa U CHHXKEHUH U3/IepKeK MPON3BOACTBA

A. Teiopuswm;

b. Opranuzaius mpou3BOJICTBA;

B. Ctparerndeckoe KOHCYTbTHPOBAHHUE;
I'. OnepaTuBHOE KOHCYJIBTUPOBAHUE.

5. Ctaansa (popMHPOBaHUS KOHCYJIbTAIIMOHHOIO PHIHKA, KOTAA HA0/II01aeTCsl MACCUBHBIN CNPOC Ha
KOHCYJIbTALHOHHBIE YCIYTH

A. ©eTnm3upoBaHHBIN PHIHOK
b. M3buparensHbIi cripoc

B. KommuiekcHslit cripoc

I'. OTayx1eHHBIN PHIHOK

6. Ctanus ¢popMUpPOBaHUSA KOHCYJILTAIMOHHOTO PHIHKA, KOT/Ia HAGJII0Ia€eTCs CITPOC HA Te
KOHCYJIbTAMOHHBbIE YCJIYTH, KOTOPbIE «HA CIYyXY»

A. @eTnmM3UpPOBaHHBIN PHIHOK
b. UzbuparenbHsIii cripoc

B. KommuiekcHsliii cripoc

I'. KBanudummpoBaHHbIi cripoc
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7. Ctapus ¢opMHPOBAHHS KOHCYJIbTAIMOHHOIO PbIHKA, KOT1a HA0II04aeTCsl NPUBBIKAHUE
KJIHEHTAa K 00JILIIOMY Pa3HO00pPa3HI0 KOHCY/JIbTAIIMOHHBIX POAYKTOB U UIsl HEr0 BO3HUKAeT
npodaemMa BbI6Opa

A. ®eTumu3npoBaHHBIN PHIHOK
b. N3bupartenpHBIH cIIpoc

B. KomMmiekcHslit cripoc

I'. KBamudunupoBaHHBIH CIIpoC

8. Craaus (popMHPOBaAHUS KOHCYIbTAIIMHOHHOTO PHIHKA, KOT/A 1JI5 KJIHEeHTAa HHTepec
NMPeICTABJIAET He KAKOH-TO 0JJMH KOHCYJIbTAIIMOHHBIN MPOAYKT WJIH YCJIYra, CKOJbKO BeCh ONbIT
KOHCYJIbTAHTA, 3HAHUS, TTyOUHA MBIILIEHUS

A. OeTUmM3upPOBaHHBIN PHIHOK
b. N36upaTtenpHBIH cIIpoc

B. KommiekcHsliit cripoc

I'. Kpann¢unupoBaHHbIi cripoc

9. Cranus ¢opMUpPOBaHUS KOHCYJIbTAIMOHHOT0 PHIHKA, KOI/a KJIMEHTA MOHUMAET, Yero HyKHO
JKIATh OT KOHCYJbTAHTA, 4 Yero 0T Hero 0:KUAAaTh He cJieayeT

A. ®eTumu3npoBaHHBIN PHIHOK
b. M3buparensHbIi cripoc

B. KommekcHsIi cipoc

I'. KBanmudummpoBaHHBI cIipoc

10. KoncyibTHpoBaHue, B X0/ie KOTOPOro KOHCYJIbTAHT MPOBOJAUT IKCHEPTH3Y AKTYAJILHOTO
COCTOSIHMS MPO(hecCHOHATBHO-KA/IPOBOI0 MOTEHINAJIA OPTrAaHU3AIUM M NpeliiaraeT KOHKpeTHbIe
pelleHus1 KAAPOBbIX NP0dJieM

A. Tlo nporeccy;
b. Tlo pecypcawm;
B. Ilo 3agaugawm;

I'. [To mpoGyiemam.

11. KoHcyJbTHPOBaHMe, B X0/1e KOTOPOr0 KOHCYJIbTAHT OPraHM3YeT Npolece peleHus
npogeccHoHAIBLHO-KAAPOBBIX MPo0JeM H 00y4aeT pA0OTHUKOB OPraHU3aIUH UX
€CaMOCTOSITEJILHOMY PeLICHHIO

A. Tlo mporeccy;
b. ITo pecypcam;
B. Ilo 3amagam;
I'. ITo mpoGiemam.

12. 3aka3 Ha KOHCYJIbTHPOBAHHUE, B OCHOBE KOTOPOTO JIESKUT MOTPEOHOCTh KIIMEHTA OBJIA/IETh
CImoco0aMu U CpeACTBAMM pPellieHUs MPooIeMbl

A. 3aka3-3amaua;

b. 3akaz-mpobnema;
B. 3aka3-3asBka;

I'. 3akaz-nporecc.

13. 3aka3 Ha KOHCYJIbTHPOBAHUE, B OCHOBE KOTOPOIO JIESKUT MOTPEOHOCTh KJIHEHTA PENIUTH
3agaqy.

A. 3aka3-3ajaua;
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b. 3akaz-npobnema;
B. 3aka3-3asBKa;
T'". 3aka3z-nporecc.

14. 1o muenuio K.MakxemMa KOHCYJIbTHPOBaHHE BKJIIOYAET TaKHe ITANbI PadoThI:

A. TlpenpoeKTHBIN-TIPOEKTHBIN-TIOCIETPOCKTHBIHN 3TaIlbI
b. IloaroroBka-ucnoiHeHUE-3aBEPIICHNUE

B. Ananutnueckuii-nporpaMMHUpYIOIIAN 3Tarbl

I'. IToAroTOBUTENBHBIN-UCIIOIHUTENbHBIN-3aBEPIIAIOIINN

15. Ilo muenuio A.IL. Iocagckoro KOHCYJIbTHPOBaHHE BKIKOYAET TAKHeE ITANBI padoThI:

A. TlpenpoeKTHBIN-TIPOEKTHBIN-TIOCIETIPOCKTHBIHN 3TaIlbI
b. TloaroroBka-ucnojgHEeHHE-3aBEPIICHNE

B. AHamMTHYECKAH-TIPOTPAMMHUPYIOITHI 3TAITBI

I'. IToAroTOBUTENBHBIN- UCITOJIHUTENbHBIN-3aBEPILIAIOIIUI

16. OTHOLIEHMSI KKOHCYJIBTAHT-KJIMEHT» B KA/IPOBOM KOHCYJIbTHPOBAHUH BCeraa

A. ®opmannuzoBaHbI

b. TlepcoHanu3upoBaHbI
B. B3aumMo3zaBucumbl

I'. Ipy>KeCTBEHHBI

17. PeaibHO BO3HMKAIONIASI CHCTEMA OTHOIIEHNH MEKIY KOHCYJILTAHTOM H KJIHEHTOM, B KOTOPOM
YeTKO onpe/e/ieHbl MeCTA M POJIM BbICIIEr0 PYKOBOACTBA, a TAKKe TeX, KTO B MEPBYIO oYepelb
OyJeT 0TBe4aTh 32 Peaju3aluIo NPUHIATHIX pelleHuii, U TeX, KOro 3TH U3MeHEeHHs KOCHYThCS
HeNnocpeACTBEHHO.

A. Cucrema MEXIMYHOCTHBIX OTHOIICHHIA
b. Cuctema knuenta

B. Cucrema koHCyIbTaHTa

I'. Cucrema KOHCYIBTaHT-KJIUEHT

18. B Poccuu o0yuenue u cepTu(PUKANMS KOHCYJIbTAHTOB NMPOBOAUTCS B PAMKaX MPOEKTa
“yaydiieHHe Ka4ecTBa KOHCAJITHHIOBOM npodeccun B Poccnn” Acconmnanuei
KOHCYJIbTAHTOB 110 IKOHOMHUKe M ynpasJieHu10 (AKJY) coBmecTtHoO c:

A. T'onnannckoit acconmarueit (ROA)

b. ®unnsnackoit acconmanueii (FOA)

B. Amepukanckoi accormanueit (AOA)

I'. Kuraiickoii accoruarueii (ChOA)

19. IByMsl OCHOBHBIMHU MEKIYHAPOAHBIMHU 00beJUHEHUAMH KOHCAJTHHIOBBIX (upm
SIBJISIIOTCSH

A. Acconuanusi MEHeIKMEHT-KOHCAITHHIOBBIX pupM 1 EBponeiickas denepanus accoruanui
KOHCYJIbTAHTOB 10 KOHOMMKE M YIIPABIIEHUIO

b. Acconuanus MeHeKMEHT-KOHCAITHHIOBBIX pupM u EBpelickas Gpenepanus acconuanuii
KOHCYJIbTAHTOB 10 SKOHOMHKE U YIIPaBIECHUIO

B. Accouuanus MEHeIKMEHT-KOHCAITHHTOBBIX GUPM U AMepuKaHcKas deaeparus
accouranuil KOHCYJIbTAHTOB 110 SKOHOMUKE M YIIPABIECHUIO

I'. Accounanus MeHe)KMEHT-KOHCANTUHTOBbIX ¢pupm u KOxxHoKkopelickas denepanus
accouuanuil KOHCYJIbTAHTOB 110 YKOHOMHUKE U YIIPABICHHUIO

48



20. JToroBop, Mo KOTOPOMY KJIMEHT NMpHIJamaeT KOHCYJbTaHTa 1-3 pa3a B Mecsill B CBOIO
OPraHM3aNuIo, I/le OH IPMHUMAET y4acTHe B COBEIAHUSX, 1aeT HHAUBHIYAIbHbIE
KOHCYJILTALMH, IPOBOAUT Y4eOHbIe 3aHATHUS U T.I., — ITO JOTOBOP ...

A. Ilepronnueckuii

b. PerysspHubiit

B. IIponomxkaromtuiicst (a00OHEMEHTHBIN )

I'. YacTuuHslii

Ha npoeepxy ymenuii

21. JIoKyMeHT, BKJIKOYAIONIUIH CIeAyolue pa3aejibl: TEXHUYeCKHi, 10 YKOMILIEKTOBAHUIO
MITATA, N0 KBATU(PUKANMUA KOHCYJIbTAHTA, QUHAHCOBBINH, HEOOXOAUMBII 1151
COIJIACOBAHUS C KJIMEHTOM MEPONPUSATHH M0 pPellieHUI0 NPodJieM B OPraHu3aluuu, — 3T0:

A. TexHUYEeCKUN JOKYMEHT

b. Ilpennoxenust KIMEeHTY

B. ®uHaHCOBBINA JOKYMEHT

I'. Kommepueckoe npeasioxkeHue

22. 3apaboTHasi IVIaTa KOHCYJIbTAHTA COCTABJACT OT CYMMBbI, IOCTYNAIOIICH B OIIATY
yeayr (BaJIOBOM CyMMBI):

A.20%
b. 30%
B. 40%
I'. 50%

23. U3yunth npodsiemMy, CTOSIIIYIO Mepel KIUEHTOM, /1eTaJlbHO U IIy00KO0, BHIABUTH
(hakTOpPBI U CHIIBbI, BJMAIOIINE HA JAHHYIO IP00JeMy, H IOATOTOBUTH BCIO HEOOXO0AUMYIO
HH(OPMALHUIO 1JISl PellleHNs] HCKOMOM NMPo0JieMbl, — HeJIb:

A. 3aBepiaroniero srama

b. JluarHocTuku

B. DTana 3akitodenus 1orosopa

I'. [ToAroToBKM MpEATOKEHUS KIUEHTY

24. KoHCyJIbTHPOBaHHE NPOU3BOMTE/ICH, IPOAABIOB M OKYNATe el 110 IHPOKOMY
KPYIy BONIPOCOB 9KOHOMHMKH, (UHAHCOB, BHEIIHEAKOHOMUYECKHUX CBsI3el, CO3AaHUA 1
perucrpanuy (pupM, HCCJICJOBAHNS U NPOTHO3MPOBAHNS PHIHKA TOBApPOB U yCJYT,
MHHOBaLMii HA3BIBAETCH:

A. Ayautom

b. benumapkuHrom
B. Koncanrruarom
I'. AytnneiicmeHTOM

25. OTBeT KOHCYJILTAHTA HA KOHKPETHBII BONPOC PYKOBOAMTE/ISI OPraHU3aluH
odopmisieTcst JOrOBOPOM HA KOHCYJIbTAIUIO:

A. PazoByro
b. Cnyuaiinyro
B. Ennanunyto
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I'. Ciennanu3upoBaHHYIO

26. IlepBas koHCyAbTAaHTCKasA pupmMa coBpeMeHHOro Tuna “Cirysba 1eJ10BbIX
HCCJaeI0BAaHUM” cO31aHA B:

A. 1914 r.
b. 1925 .
B. 1934 .
I'.1910r.

27. PoJiM KOHCYJIbTAHTA M KJIMEHTA B X0/1¢ BHINOJTHEHHS 32/IaHUS MEHATbCSH:
A. He MOTyT HU NpU KaKuX OOCTOSITEITLCTBAX

b. Moryr

B. MoryrT, 1o eJaHuo 3aKa34rKa B JI000H MOMEHT

I'. He MOryT TOJIBKO Ha CTaIUH JUArHOCTUKHU

28. TpeboBanneM npu npogeccuoHANTbHON cepTU(PUKAIUN, YCTAHOBJIEHHBIM
MeKITyHAPOAHBIM COBETOM KOHCAJTHHTOBBIX HHCTUTYTOB, SIBJISIETCS ONBIT
YIPaBJIEHYECKOT0 KOHCYJIbTHPOBAHKS He MeHee:

A. l-rorona
b. 2-x et
B. 3-x et
I'. 4-x et

29. TpeGoBanneM 11 NPodecCHOHAIBHON CePTHPUKANNH, YCTAHOBJIECHHBIM
MexayHapoAHBIM COBETOM KOHCAJTHHIOBbIX HHCTUTYTOB, AAIBJISIETCS HAJIMYHE
peKOMeH A uii:

A. JIByX N1€HCTBUTEIbHBIX YJICHOB

b. JIByx uneHOB, HE3aBUCHUMO OT UX wieHcTBa B CoBeTe
B. OnHoro meficTBUTEIIHFHOIO YJIeHa

I'. Tpex nelcTBUTENbHBIX YWICHOB

30. ®a3a ITMarHOCTUKH BKJIIOYAaeT:
A. AHanu3 U CUHTE3 TaHHBIX
b. KoppekTupoBKy NpenoKeHui
B. IlepBblii KOHTAKT C KJIMEHTOM
I'. IlpennoxeHus KIMEHTY OTHOCUTEIBHO 3aJaHus
Ha npoeepxy enaoenuii
31. ®a3a BHepeHMS BKIIOYAET:
A. AHanu3 U CUHTE3 IaHHBIX
b. KoppekTupoBKy npeaioxKeHmit
B. IlepBblii KOHTAKT C KJIMEHTOM

I'. IIpenyioxeHns: KIIMEHTY OTHOCUTEIBHO 3aJaHus

32. ®a3a NOATrOTOBKH BKJIIOYAET:
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A. AHanu3 U CUHTE3 IaHHBIX

b. KoppekTupoBKy npemajioxKeHmit
B. IlepBblii KOHTAKT C KJIMEHTOM
I'. Pa3zpaboTky npeaioxkeHui

33. ®a3a npouecca KOHCYJIbLTHPOBAHMS, BKJIIOYAIONIAA OKA3aHHE KOHCYJIbTAHTOM
MOMOIIHU B OCYIIeCTBJIEHUH U3MEHEHN I, KOPPEKTHPOBKY NpeIJI0:KeHU 1 00yueHue
NnepcoHasia, Ha3bIBAeTCs:

A. JlnarHocTukom

b. 3aBepmaronieit

B. IlnanupoBanuem aeicTBUi
I'. BHenpenuem

34. Ynenamu EBponeiickoii ¢penepanum accoumannii KOHCYJIbTAHTOB mno
3koHOMEKe U ynpasiaeHuo (PEAKO) aBasiorcs:

A. 25 HanMOHAJIBHBIX accouuanui crpad EBpornsl
b. 38 nHannoHaJIbHBIX accolManuii ctpan EBporbl
B. 35 nanmonanpHbIX acconuanuii crpad EBpomnst
I'. 20 HauroHAJIBHBIX accolManuii ctpan EBporbl

35. 3aki04eHHe KOHTPAKTA HA KOHCYJILbTHPOBAaHUE MPOUCXOIUT Ha (a3e:
A. Tloarorosku

b. 3nakomcTBa

B. luarnocTuku

I'. 3aBeparoieit

36. MeToa coopa uHdpopManuu, OCHOBAHHBII HA aHAJM3e HOPMATHBHBIX MATEPHAJIOB 10
COBEpPLICHCTBOBAHMIO YIIPABJIeHH, OyXraJTepcKoi M IJIAHOBOH JOKYMEHTAllNH, IVIAHOB
pa3BUTHS, — ITO:

A. aHanM3 TOKyMEHTAluU

b. AHanu3 HOPMaTUBHBIX AKTOB
B. Konrenrt-ananus

I'. MeToa MO3roBoro mrypma

37. KoncyJIbTHpOBaHHE MPEINOIATAET:

A. Oka3zaHue HHTEHCUBHOW MpodeccnoHaTbHOM MOMOIIY Ha BpEMEHHOM OCHOBE;
b. ITocTositHHOE COTPYIHUYECTBO C KIMEHTOM;

B. Aynut nesTenbHOCTH KIIMEHTa;

I'. YpaBsineHue KIMeHTOM

38. K KoHCcaNTHHTY CJIeyeT OTHOCUThCS:

A. Kak K HCKyCCTBY;

b. Kak k Hayke;

B. Kak k pemeciy;

I'. Kak k moMoIiu, oka3biBaeMoii mpogeccuoHaIaMH.
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39.B COMUATBHO-IPOU3BOACTBCHHBIX CHUCTEMAX HEJIb3I MCHATH KaAKHE-TO OTJAC/IbHbIC
3JIEMEHTBI, IOCKOJIBKY 3T0 MOKET IIPUBECTHU K ...

A. YXyIIIEHUIO COCTOSIHUSA 1I€JIOTO0
b. Pa3pymienuro 3Tux 3J1eMEHTOB
B. Viyunienuro cocTosHUS 1I€710T0
I'. ITosiBI€HUIO YET0-TO HOBOTO

40. B3risi1 KOHCYJIbTAHTA HA OPTAHU3ALMI0, €€ OKPYKEeHHUE, PeCypChl, LeJIN, 1eATeJTbHOCTD
M JOCTHKEHHUS J0/IKEH ObITh:

A. JIlMHAMUYHBIM U BCECTOPOHHUM

b. [TaccuBHBIM M Y3KOHAIIPABICHHBIM

B. OtpenieHHbIM U HE3aUHTEPECOBAHHBIM
I'. JlnHaMHU4YHBIM

Kumiou k Tecty: 1b; 2A; 3B; 4A; SI'; 6A; 7b; 8B; 9I'; 10b; 11A; 126; 13A; 14b; 15A; 16A;
171°; 18A; 19A; 20B; 216; 22A; 23b; 24B; 25A; 26A; 27b; 28B; 29b; 30A; 31b; 321'; 331;
34A; 35A; 36A; 37A; 381'; 39A; 40A

HpnMeprle TECTOBLIC 3aJaHUA JJIA TEKYLIECI0 KOHTPOJIsA oﬁyqamumxca:

Bri6epute oquH OTBET:

K ycinyram kaipoBoro KOHCaITHHTAa HE UMEIOT OTHOIICHHUS:

6. BeneHne kaapoBOTO AEIONPOU3BOJCTBA
7. CoBMeCTHBIN MPOEKT KOY4Ya H KJIMEHTA M0 JOCTHKEHUIO KAPbEPHOH LeJId, a TAKIKe
NMOBbIILICHUE MOTUBALMHU (KOYy4YeM) KJIMEHTA, BbIPAKAKIIEHCS B MOJIEPKKe U
CONPOBOXKACHUHU KJIMEHTA 10 MOJyYeHHsI UM He00X0AUMOro0 pe3y/ibTara
8. BoccraHOBIEHME KaIpOBOr0 JEIONPOU3BOACTBA
9.  KaapoBoe n1enonpou3BoACTBO € HYJIA
10.
K xommiexcubim 3amauam HR-cmyx0Ob1 HE OTHOCSTCS:

5. cobecenoBaHue

6. HCCIeIOBaHUE PETUOHATBLHOTO PhIHKA pabovel CHIbI

7. INPOBEPKa Ka4ecTBa JOKYMEHTOB, IPABUJIBHOCTH UX COCTABJICHMS C TOYKH 3peHHU
Ka/IPOBOI0 1€JI0NPOU3BOACTBA, IOPUAUYECKOI TPAMOTHOCTH

8. TIOHWCK U OAOOp KaApoB (BKIIFOYAsI aHAIIU3 PE3IOME)

K pasaciiaM oT4E€Ta KapOBOIro ayanuTa HE OTHOCATCA:
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OrneHka JOKYMEHTAIMOHHOTO 00ECTIeYeHHs YIIPaBJICHUS TIEPCOHATIOM
OyHKIMOHANBHBIN aHAU3 (00s13aHHOCTH, TIOJTHOMOYHS PYKOBOJUTEIICH U COTPYIHUKOB)
IMoTeHuMaJbHbIE HeJIeBbIe TPYNIIbI
AHaJIN3 TUMOJIOTHYECKON YPABHOBEIIEHHOCTH KOJUIEKTUBA. CHIIbHBIE U CIIA0BIE CTOPOHBI
opraHu3aiuu (moapa3eacHus)

10.
Crpykrypa u uncienHoctb HR-nogpasenenus He 3aBUCHT OT:

© o N

6. crnenM(PUKH AHAIHU3A THIOJOTHYECKOH YPABHOBEIICHHOCTH KOLJICKTUBA
7. KOJHMYECTBA PAOOTHUKOB MPEIIPUSTHS

8. KOHIICNLMHU yIPaBICHUS IEPCOHATIOM

9. OIpenensoUMX YdKOHOMUYECKUX IT0Ka3aTenei

10.

OO0OBEKT KaapOBOI'0 KOHCAJITHHI'A — 3TO:

6. KOHCYJIBTAHT WJIM KOHCAITUHTOBas pupma

7. KJHEHT (PYKOBOAUTEIH U CTIEIHAIMCTHI OPTaHU3ANNH, HYKIAKIIHECH B
KOHCYJIbTAMOHHBIX YCJIyrax)

8. OKa3zaHWe KOHCYJIbTAMOHHBIX YCIYT TOIl MEHEKMEHTY OpTaHU3aIlui 10 BOIpOcaM
yIpaBiIeHUS MEPCOHATIOM

9. cucTeMa OpraHU3aIMOHHO-TICUXOJIOTHYECKUX MEPOIPHUATHH MO TUarHOCTHKE U, TIPU
HEO0OXOIUMOCTH, KOPPEKIIUU OPTaHU3AIMOHHON CTPYKTYPbI U/UIU KYJIbTYpPbI
npeAnpusTHs (OpraHU3aIMn) C IEJIbI0 YAyUIlIeHUs MPOU3BOICTBEHHBIX IMOKa3aTeseH,
ONTUMM3AIHNH COIIHATILHO-TICUXOJIOTUYECKOT0 KIIMMaTa, YCUIICHUS! MOTUBALIMH
nepcoHasa

10.

K dyHKIIMAM KagpOBOrO KOHCAITUHTA HE UMEIOT OTHOIIICHUS:

5. TpOBeJECHUE 00CIe0BaHMsI, WM ayAUTa: KOHCYJIbTaHT U3y4yaeT Pecypchl KOMIIAHUH,
PE3YJIBTAThI €€ ACATEIbHOCTH, YIIPABICHYECKYIO IIOJUTHKY C LENBIO ONIPEIEICHUS €€
CHJIBHBIX U CJIa0BIX CTOPOH M KIIFOYEBBIX MPOOIIEM

6. OKa3aHWE KOHCYJbTAlMOHHBIX YCIYT TOIIl MEHEPKMEHTY OpraHU3alui 110 BOIIPOCaM
YIIPABJICHUS TIEPCOHATIOM

7. BBINOJHEHUE (PYHKIUHI dKCTIepTa

8. MOMOIIb B peajiM3alUH PeLIeHus npodiem

K MMpUHIOUIIaM KaaApOBOI'0 KOHCAJITUHTA HC UMCIOT OTHOILICHHA:

IIPUHIUII HAYYHOCTH

MPUHLINI TPO(HECCUOHATIEHON KOMIIETEHTHOCTH

IIPUHIUII IPUOPUTETHOCTH UHTEPECOB KIIMEHTA

NPUHIMII HE3ABUCMMOCTH MbILJICHUS U HE3ABUCHMOCTH OBEICHUS

© NG
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CyObeKT KaIpoBOr0 KOHCAJITUHTA — 3TO:

5. KJIHMEHT (PYKOBOJUTENH U CHEIHATUCThI OpraHU3aliu, HY>KJAIOIIHecs B
KOHCYJIbTallUOHHBIX yCIIyrax)

6. cucTeMa OpraHU3alMOHHO-TICUXOJIOTMYECKUX MEPONPUATUH IO TUarHOCTHKE U, IPU
HE00XO0IMMOCTH, KOPPEKIIUH OPTaHU3aALMOHHON CTPYKTYPBI H/UIIH KYJIbTYPHI
OpeanpusaTHs (OpraHu3aIii) C LEJbIO YIYUIIeHUs! IPOU3BOJICTBEHHBIX ITOKa3aTese,
ONTUMU3ALMH COLMATIBHO-TICHXO0JIOTUYECKOT0 KJIMMaTa, YCUJIEHUS! MOTHBALIUU
IepcoHana

7. OKa3aHUE KOHCYJIbTALlMOHHBIX YCIIYT TOIl MEHEPKMEHTY OpraHu3aluii 10 BOIpocam
YIPABJICHHS IEPCOHATIOM

8. KOHCYJbTAHT WIH KOHCAJITHUHIOBas pupma

KomMmnereHTHOCTE — 3TO:

5. OOLIHOCTH IIEHHOCTEH, KOT/Ia MAaPTHEPHI 10 COBMECTHOM JIEATSIBHOCTH HMEIOT OOIITYIO
CHCTEMY [IEHHOCTEH U MpaBHJia TOBEACHUS

6. OcHOBHasi XapaKTePUCTHKA JUYHOCTH, 00J1a1aTe]Ib KOTOPOi croco0eH 100UTHCS B
padoTe BHICOKHX pPe3yJIbTATOB

7. MoTHBaIMOHHAS OIEHKA JIMYHOCTHOTO IMOTSHIMANIA M YPOBHS MOTHBAIIMH YEJIOBEKA JIS
paboTHI B ONpe/IeIeHHBIX TPO(PECCHOHAIBHBIX 00JIacTSIX, OCHOBaHHAs Ha aHAIHU3E 72
po(heCCHOHATTLHO 3HAYUMBIX YePT JINIHOCTH

8. KonrpysHTHOCTH TOTPEOHOCTEMH, KOT1a 00a CyOBeKTa (MapTHEPHI) 001a1at0T CXOTHBIMU
MOTPEOHOCTSIMHU, YIAOBIETBOPSIEMBIMHA OJJHHUMH U TEMH YK€ MEKITUIHOCTHBIMU
OTHOIICHUSMHU

[Tpeumy1iecTBO 3KCIpece — ayAUTa MPeIIoiaraer:

5. CINIOYEHWE KOMAaHJIbl 3aKa3urKa 3a CUET MOBBINICHUS B3aNMHOT'O ITIOHUMAaHUA
COTPYAHUKOB U PYKOBOJIUTENEH, B3aMMHON MOJAECPKKH HA (PYHKIIMOHAIBHBIX KOHTAKTaX;
IIOBBIIICHUE Ka4YCCTBA )KU3HU Ha pa60Te

6. MHMHHMYM TPaThl JMYHOI0 BpEeMEHH COTPYAHHKA, BO3MOKHOCTH OBICTPO
o0c1e10BaTh 60/1b110E KOJIHYECTBO COTPYAHHKOB, CPOK BBINOJHEHHUs 3aKa3a 7-15
JHeM, o1J1aTa 1o JbrorHoMy rapudgy

7. aHamu3 JOJKHOCTHBIX (PYHKIMH U OpraHU3allMOHHO-KaJAPOBOU CTPYKTYPhI IPEANPUATHUS

8. OIIEHKY JIOKYMEHTAIIMOHHOTO 0OecrieueHus YIpaBJIeHUs IEPCOHATIOM

IpakTnyeckue 3ananus (Keicbl) sl 3a4eTa
3amaua 1

[Ipukazom 1o 3aBoy paOOTHUKH OBbUIM IPEIYIPEXIEHBl O CH)KEHUH Yepe3 JABa Mecsia
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Tapu(HBIX CTaBOK M JOKHOCTHBIX OkmamoB a0 | MPOT. B mpukaze Obiia cchiika Ha

3aKJIIOYEHHBIN MPU CTApOM COCTaBe MPO(KOMa KOJIJIEKTUBHBIA JIOTOBOP, COAEPKAIINN HOPMY O

BO3MO>XHOCTH TaKOTO CHIKEHUS B CBS3H C TSDKEIBIM (DMHAHCOBO- SKOHOMUYECKUM TOJIOKEHUEM

3aBoja. [Ipodxom npeanpusitus oOpaTuUiCs K AUPEKTOPY C MPEAT0KEHUEM OTMEHUTH MPUKa3.
Kmo uz cmopon 6 oannom criyuae npas?

3agauva 2

I'paxxnanka CmupHOBa paboTaynia 3aBxo3oM B Imkosie (okmax 3500 py6., Bcero -
5.500py®.).

B pesynbrare ciusiHus OBYX oOpa3oBareinbHBIX yupexaeHuid, ona ¢ 01.06.2009r. Obuta
nepeBe/ieHa Ha JOJDKHOCTH BaxTepa ¢ okiaaoM 2100 py0. (Bcero - 4.000py6.). 03.01.2010r.
CmupHOBa 3ab60s1¢ema Ty0epKyne30M | Bblluia Ha padoty Tosbko 05.10.2010r., a 12.10.2010r. B
COOTBETCTBUHU C TpadUKOM OTIYCKOB VIIJIa B €XKETOMHBIN OIUIAYMBAEMBIA OTITYCK, IMOJYYHB
oTnyckHbie B pazmepe 2100 pyo.

Kax paccuumuieaemcs cpednuti OnegHoll 3apadomox 0Jis. ONAamvl OMNycKog?

3agauya 3

[TonyunB pacueTHBIM JUCTOK IO 3apruiaTe, MeHepkep CiuBa OOHAPYXKHII, YTO C HETrO
yaepxxano 63% 3aprmiatel. CiiuBa oOpaTHIICS B OyXTalTepHIo, Ie €My IMOSCHWIH, YTO IMOCIe
npoBeJeHUs peBu3un oOHapyxkuiock 3a 2009- 201 Or.r. BcieACTBHE CYETHOM OIIMOKU eMy
OB BBIIIJIAYEHBI H3JIMITHUE CYMMBI, & CEiYac OHM ¢ HEero OyIyT B3BICKMBATHCS HA TIPOTSHKCHUN
3-x ner. [IpoBepuB caenannsie Oyxrantepueid pacuersl, CiivBa 3asBUJ, YTO B3bICKAHUE C HETO
6onee 30% 3apraTsl «I1OAOPBET €r0 CEMENHBIN OI0/KET» U MPUBEAET K KOH(MIUKTY € KEHOH,
MPOCHIT B3BICKMBATh C HEro 25% exeMecsayHo.

Kaxoti nopsook u pasmep yoepocanuu u3z 3apniamel YCMAHOBLEHbl MPYOOGLIM
3aKoHoOamenbcmeom?

3anaua 4

Cnecapp IlerpoB co caenpHOM cucTeMO#l omiaThl TpyAa B TEUEHUE aBryCTa-CEHTSAOps
2011r. B CBSA3M C OTCYTCTBUEM MHOTHMX PaOOTHHUKOB, HAXOAMBIIUXCS B OTIYCKE, HEOJHOKPATHO
BBITIOJIHST paboOThl (TOKaps, HayYaJbHUKAa CMEHBI, KJIAJOBIIMKA, CTOpOXKa), TpeOyromme
pasnuyHoil kBanudukauuu. B konne centsops 2011r. IlerpoB oOpatmics B OyXraiaTeputo
NpeaAnpuiaTus C Tpe6OBaHI/IeM OINTIaTUTB €r0 TPy NpaBUIJIBHO.

Kaxkoti nopadoxk onnamel mpyoa npu eeinoanenuy pabom pasiudnou Keaiuguxkayuu?

3amaua 5

B mnpaBunax BHyTpeHHero TpyaoBoro pacnopsaka 3A0 «3uma» NpeaycMOTPEHbI
mrpadHble CaHKIIMM 3a HapyIIeHWE TPYJOBOW AMCIMILIMHBL: 3a OMO3/JaHue Ha pabory mo 15
MuH. - mtpad 5% cpennero 3apabotka, 3a mporyi - 30% cpeaHero 3apadboTka.

DnexTpoMexaHuk VBaHOB, JOMYCTUBIIUIN MPOTYI, 0OpaTUiICS B MPO(COIO3HBIH KOMHUTET
C 3asBIeHUEM O cHmkeHuu mrpada 1o 20%, Tak kak 3HaeT, 4ro Oosbire 20% wu3 3apaboTHOU
TUTaThl HUKAKUX YAECPKaHUMA MMPOU3BOIUTH HENb3sI.

Kaxoswl oeticmeus npoghxoma?

3agaua 6

byxrantep KekcoBa B mepnoa MOATOTOBKM KBapTadbHOTO OTYETa B TEUEHHE 5 JHEH,
KaX]IbI IEHb 3ajiep>KuBasiachk Ha padbore 10 21 yaca.

Korna ona obpaTtumnack K TUPEKTOPY € MPOCHOOH OMIATUTh €i 15 4acoB cBepXypOdyHOM
paboTHI, 3aMECTUTENh TUPEKTOPA 110 YIKOHOMHKE OIIAYMBATh CBEPXYPOUHYIO PabOTy OTKa3acs,
00BsicHuB, uyTo KekcoBa 3amepkuBaiiach Ha paboTe 1Mo cOOCTBEHHON WHUIIMATHBE, a MPUKa3 O
MIPHUBJICYCHUH €€ K CBEPXYPOUYHOH paboTe HUKTO HE W3/1aBall.

Kax onnauusaromes ceepxypounsie pabomuol?
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agkrownE

Bomnpocel k 3auery:

ITpenmert u 3apaun AucHUIIMHBL «KaapoBblii KOHCAITUHT U ayJUT.

CyIHOCTB KapOBOr0 KOHCAITHHIA.

CyIHOCTb U 33/1a4¥ KaJpOBOro ayANTa.

HcTopudeckue aclieKTbl CTAHOBJICHHUs POCCUHCKOTO KaJpOBOT0 KOHCAJITHHIA.

Ponp kampoBOro KOHCaldTMHIa M ayguTa B JEATEIbHOCTH COBPEMEHHBIX

OpraHu3aIu.

6.
7.
8.
9.

10.
11.
12.
13.

Metobl KaApOBOTO KOHCAJITHHTA.

TeopeTrueckre OCHOBBI U MpaBoBasi 0a3a KOHCAITUHTA U KaIPOBOIO ayIUTa.
TeopeTnueckre OCHOBBI U ITpaBoBasi 0a3a KaJpoOBOIo ayIuTa.

Llenu, 3anaun, HaIpaBIECHUS ayAUTA.

Knaccudukanus ayTuTopcKoil 1 KOHCYIbTAI[HOHHOH J1eATEeTHhHOCTH.

Bueninuii 1 BHyTpeHHUN ayauT.

[IpuHIUITBI 1 METO/IBI OPTAaHU3ALIMY U TTPOBEACHUS ayIMTa U KOHCAJITHHTA.
CymHOCTh M OCHOBHBIE  3JIEMEHTHl  ayJuTa IEpCOHala MU  KaJgpOBOro

KOHCYJIbTUPOBAHHS.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

OCHOBHBIE 3Tarnbl U YPOBHU AYAUTOPCKON MTPOBEPKHU.

JlmarHocTrka Ha CTpaTerunueckoM, Ha (PYHKIIMOHAILHOM, Ha JTJMHEHHOM ypOBHE.
[TocnenoBaTenbHOCTH MIPOBEACHHS AyAUTA U KOHCYIbTHPOBAHUS MIEPCOHANIA.
MeTtoiosioruyeckue noaxoAsl K ayJuTy epcoHania.

HccnenoBatenbCkuii MOAXO K ayTUTY.

[lepconai B cucteme ynpaBlieHUsI KAUYECTBOM.

Jnarnoctuka paboThl ¢ IEPCOHAIOM.

AHanu3 TpyIOBBIX MOKa3aTese npu ayauTe nepcoHaa.

Mecto ayauTa B ccTeMe yIpaBJeHHs IEPCOHATIOM.

OcHOBHEBIE MCTOAbI U MHCTPYMCHThI c60pa JaHHBIX OTHOCUTCJIIBHO ACATCIBHOCTH

yHpaBJICHUS IIEPCOHATIOM

24,
25.
26.
217.
28.
29.
30.
31.
32.

HccnenoBaTenbCKkue METObI, OAXO/IbI K IPOBEACHUIO ayAUTa IEPCOHAIA.
Mertoarka npoBeieHus ayiuTa IepcoHaa.

OKCHepTHBIN onpoc.

CyIIHOCTh 1 OCHOBHBIE HAIPABJICHHS OPraHU3aLlMOHHO-KaIPOBOT0 ayquTa.

[lenu u 3ama4u, npeaAMET OpraHU3allMOHHO-KapOBOI0 ayANTa.

Knaccugukaiuy THIIOB U YPOBHEH, ATANIOB MPOBEJCHUS ay/IUTA.

CtpyKTypa NpoBe/ieHUs] OpraHU3aMOHHO-KaApOBOr0 ayANTa.

AHanu3 KagpoBbIX IPOLECCOB B OpraHU3aliy.

I[I/IaFHOCTI/IKa KaapoBOro ImoTCHIOHAJIa — KaAaUCCTBCHHLBIC W KOJIMYCCTBCHHBIC

XapaKTCPUCTHUKU IIE€PCOHATIA.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

KoHcynbTHpOBaHME KaK BUJI J€ATEIbHOCTH.

Bugpl 1 061acTH KOHCYIBTUPOBAHHUS.

KoHcynpTanuonHas yciayra, 0COOEHHOCTH KOHCYIbTAIl[MOHHBIX YCIYT.
IIpuHIUIIBI YIIPAaBIEHYECKOIO KOHCYIbTUPOBAHMUS.

Knaccudukanus KOHCaITUHTOBBIX YCIYT.

OcHOBHBIE CTpaTeruy padoThl, UCHOIb3yeMble KOHCYJIbTaHTAMHU.
Ynpasnenue mTuaHON HWHOpMAIUEH.

CpencTBa MIaHUPOBAHUS JTUYHOM U TPYNTIOBOI paboTHI.

Buael tuarHocTuku npobieM yrnpaBieHus EPCOHANIOM.

Hcropust KagpoBOro ayauTa poCCUNCKUM MOIXOMI.
Opraan3alMnOHHO-KapOBBIA ayaHT, ayJUT KaJIpPOBBIX IIPOLIECCOB, aAYAUT KaIpPOBOTO

COCTaBa, ayAUT KaApOBOI'O MOTCHIIMAJIA OpraHHU3allu.

44,
45,

MeTopl ONTUMU3ANMH KaJAPOBOTO COCTaBa OpraHU3AIIHH.
OcHoBHBIE HampaBIeHUS 00yYaIOIero KOHCAITHHTA.
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46. KoucynapTupoBaHue B 00JaCTH YIPABICHHUS EPCOHATIOM.

47. Ponb KaZpoBOro KOHCAJITUHTA U ayJITa B OpraHu3aIiy.

48. XapakTepuCTHKa pe3yIbTaTOB KaJpOBOTO ayAHTA.

49. BnusiHue xampoBoro ayauta Ha 3(PQGeKTHBHOCTH pPaOOThI KaApOBOW CITYKOBI
OpTaHH3aIHIH.

50. HampaBnenust pa3BUTHS KaJJpOBOIO KOHCAJITUHTA U ayIUTa.

51. CouuanbHas OTBETCTBEHHOCTb.

52. Aynmut conuaabHON OTBETCTBEHHOCTH.
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