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1. Ilepedyenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHS 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3y/IbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMbI

1.1, Jucummmnaa DTI.01 «OCHOBBI COBPEMEHHOIO MEHEIKMEHTa» O00ecIeunBacT
OBJIQJICHHE CIEAYIONIMMHU KOMIIETEHIUSMH C YYETOM dTara:

Kon
KOMIIETEHIIH

HaunmenoBanue
KOMIIETEHIINU

HaunmenoBanue JTamna
OCBOEHHS KOMIIETEHIINU

Konx
Jramna OCBOEHUS
KOMIICTCHIIN U

[1K-5

CIOCOOHOCTH
CUCTEMAaTU3UPOBAThH
aHaJIM3UPOBATh
uH(pOPMALINIO
JOCTH)KECHUS
MOCTAaBJIEHHOMN
pa3pabarbiBaTh
MH(POPMALIMOHHO-
AHAJTUTHYCCKUEC
MaTepHuaIbl
npobiemam
yIpaBICHUS
MIEPCOHAJIOM,
TEXHOJIOTHSIMH
MIPOBEICHUS
JTUArHOCTUKHU
MOHHUTOPHHTA
COCTOSIHMSI ~ Pa3BUTHS
OpraHu3aIui, ee
KaJpOBOTO TIOTEHITUAJIA,
YMEHHUEM KCII0JIb30BaTh
ux B CBOEH
npodeccruoHanbHON
JESTEIIbHOCTH

u

JJIA

LI,

oo

BJIaACTh

CriocoOHOCTh TPUMEHSIT
3HAHUSI MEHEJDKMEHTA JIJIsI
3¢ (EeKTUBHOM OpraHU3aIiU

JACATCIIBHOCTH KOJIJICKTHBA,
rpynIbl WA OTACIAa

MPEANPHUSTUS IPH PELICHUN
KOHKPETHBIX SKOHOMHYECKUX
3a7a4 U POEKTOB.

I1K-5.1.2

1.2. B pe3ynbTare 0CBO€HHUS JUCHMILIUHBI Y CTYIEHTOB JIOJKHBI ObITh CHOPMUPOBAHBI:

OTO/TO
(npu HANTUYUU
npodcrangapra)/

npodeccuoHaIbHbIC

NEeNCTBUA

Kon JTamna
OCBOEHUS

KOMIICTCHIIMHN

Pesynbrarel 00y4yeHus

I1K-5.1.2

Ha ypoBHe 3HaHNMI:

YrpasieHue, opraHuzanus, ynpaBieHYeCcKUi UK,
[IPUHLMIIBI U METOABI PYKOBOJCTBA; I'PYIIIOBas
[paboTa ¥ rpynmnosas JUHaAMHKa, OCHOBBI KaJpOBOM
[TOJINTUKU U YIIPABJIEHUS IEPCOHAIIOM U IPYIIIOH,
METOAbl M MOJIEIM MPHUHSITHS YIPaBICHUECKUX
[pELICHUN.

Ha ypoBHe ymeHnii:

Opranuzanus JA€ATENbHOCTH MajoW TpYIIIbI,
KOOpJIMHAIMS M YIpaBiIeHHE MaJloN TpYHIbl IpH
[pa3paboTKe U peaan3aliy Pa3InyHbIX IPOEKTOB.
Ha ypoBHE HAaBBIKOB:

Co31aHre B MAJIOM TPyMNIEe KOHKPETHOIO MPOEKTa Ha
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OCHOBE aHaJIM3a HMEIOIIEHCS TIPOOJIEMBI.

2. O0beM ¥ MeCTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOI NMPOorpaMMbl

O0neM TUCIUIIINHDI

O6mas tpymoemkocts DTI.01 «OCHOBbI COBPEMEHHOI'O MEHEJDKMEHTA»
«HR-ananuTiKa» cocTtaBisieT 2 3a4€THBIE €IMHULBL, 72 Yaca.

KonmuuectBo akajgeMMuecKMX 4YacoB, BBIJCICHHBIX Ha KOHTaKTHYIO paboTy ¢
npernojaBaresieM Ha O4yHOW ¢opme oOydyeHus, cocrapiser 28 waca: jekuud — 8 uHaca,
npaktuyeckue 3auatus — 20 yaco. CaMmocTosiTeNbHas paboTa coctaBisieT 44 Jacos.

Ha 3aounoii ¢opme oOyuenust coctaBisier 10 wacoB: jekiuu — 4 4aca, TPaKTHYECKHE
3aHATHSA — 6 yacoB. CamocTosATeNbHAsS padoTa cocTaBisieT 58 yacoB. Konrpois - 4 yaca.

Mecto aucuumimnsl B ctpykrype OII BO

JucrumnamHa npeaycMorpeHna B 1 cemectpe o o4Hoi Gopme oOydeHus, BO 2 ceMecTpe
10 3209HOK (hopMe OOyICHHSI.

Hucuumnuaa OT/.01 «OCHOBbI COBPEMEHHOI'O MEHEJ[PDKMEHTA» otHOCUTCS
K YUCITy TUCIUTUTHH (DaKyIbTaTUBHBIX JUCIHILTAH.

dopma MpoMeKyTOYHON aTTeCTallud B COOTBETCTBUH C YU€OHBIM IIAHOM — 3a4eT.

3. Conep:xkaHue H CTPYKTYPA THCIUIITHHBI
Ounasn ¢popma 0dyuenusn

O0bem JUCHUIIMHBI (MOAYJIs1), dopma
qac. TeKyLIero
Padora o0yuarommxcsi mo KOHTPOJIA
HaumeHnoBaHue Tem BH/IaM Y4eOHBIX 3aHATHIi | yclieBaeMocT
H/WJIN pa3iesioB Beero ,
J/20 | II3/20 CP NPOMEKYTOY
, 10T | , 0T HOI
aTTecTaluu
1. OOBEKT 1 npeaMeT 6 2 4 O
MEHEDKMEHTA
2 OCHOBHBIE 3TallbI 7 2 5 KC
pa3BUTHS YIIPABICHYECKON
MBICIIH
3 [TpuHIMIBI MEHEKMEHTA 7 2 5) Jlok
4 OcHOBHbIE QYHKIIUU 7 2 5 O
MEHEDKMEHTA
5 YnpaBiieH4eCKOe peleHne 7 2 5 O
6 YrpaBieHIecKoe 9 4 5 B, I1
IUTAHUPOBaHHE
7 VYnpasneHueckas 9 4 5 O
OpraHu3aIys 1
KOOPJMHAIUS
8 MerTtonsl MEHEHKMEHTA 9 2 2 5 Ped
9 VYnpasneHueckas 7 2 5 B, I1
CTpyKTypa
[TpomexyTouHas aTTecTalus 3a
Bcero: 72 4 20 44

3aounasn gropma odyuenusn
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O0beM TUCHHUILUIHHBI (MOAYJISA), ®opma
yac. TeKyIIero
HaumenoBanue Tem PatGora o0yuarmmxcs no KOHTPOJIA
/M4 pa3iesion BH/IaM Y4eOHBIX 3aHATHI | ycIieBaeMOCTH,
Bcero .
J/20, | 113/90, CP MPOMEKYTOUHOU
A0T JOT arTecTaunu
1. OOBEKT U peaMeT 8 2 6 0]
MEHEKMEHTA
2 OCHOBHBIE Tarnbl Pa3BUTH 6 7 KC
YIIPABJICHYECKON MBICIIH
3 [TpuHIIUTIBI MEHEKMEHTA 8 2 7 Jlox
4 OcHoBHbIE QYHKITUN 8 2 7 O
MEHE/KMEHTA
5 VYipaBieH4YeCKOe perieHue 6 7 O
6 VYipasieH4deckoe 9 2 7 B, I1
IJIAHUPOBAHHE
7 VYnpasieHdyeckast 9 2 7 O
OpraHu3aIys u
KOODIMHAITUS
8 MerTtonsl MEHEIKMEHTA 7 7 Ped
9 VYpaBieH4deckas 7 7 B, 11
CTPYKTypa
[IpomexxyToUHast aTTecTanus 3ayer
KonTpois 4
Bcero: 72 4 | 6 | 62 | 4

CamocrostenbHas padora (CP) mo u3yueHuo JUCIUIUIMHBI OCYIIECTBISAECTCS C MPUMEHEHUEM
HOT. Hoctyn x JJOT ocymiecTpusieTcsl KaXIbIM 00YYarOIIUMCSI CAaMOCTOSTENFHO € JIF000TO YCTpOiicTBa
Ha noprasie: https://Ims.ranepa.ru. Tlaposib U JOTHH K JIMYHOMY KaOMHETY/TIpO(UITIO/ydeTHON 3amucu

MPEIOCTABIIACTCS 00yUaIOIEMYCsl JICKAaHATOM.

Ilpumeuanue:

* — ¢hopmel mekyweeo xoumpons ycnesaemocmu: onpoc (O), xkpyenviti cmon (KC),
ooknao ([lok), sbicmynienue ¢ npesenmayueti (B, I1), pepepam (Pegp).
** - dhopmbl npomedcymounou ammecmayuu. 3avem (3a).

Coaep:xanue TUCHUNIMHBI

1. OOBEKT U mpeaMeT CoBpeMeHHBIE TpeOOBaHUs K Mpodeccu MeHekepa. MacTepcTBo
MEHEPKMEHTA MCHC)KEpA: KOHICIITYAaJIbHbIC, 4YCJIOBECYECKUEC W TEXHUYCCKHC
HaBblkd. [loHsATHE MeEHeIKMeHTa W ymhpaeieHus. [logxomsl K

onpe/eeHn0 MeHeKMeHTa. OObEKT M CYOBEKT YIIPaBICHUsI
2 OCHOBHBIE HTaMbI [TpoGnema mepuOIM3alMM  HUCTOPUM HPAKTHKM MEHEIKMEHTA.
pa3BHTHSA CraHOBICHHE W pa3BUTHE IIKOJbI HAay4yHOro MeHeukMmeHTa (P.V.
YIIpaBJIeHYECKOH Teitnop, ®., JI. T'mnbGpers, I. Tanrr, I. Owmepcon u ap.).
N — Panmonanu3anust TPOM3BOACTBA U HCCIIENOBaHUE IPOOIEM

YIPaBJICHNS B paMKax KJIACCUYECKOH (aAMHHUCTPATHUBHOMN) LIKOJBI
ynpaBieHud. OpraHuzanuss Kak OIpEIeNICHHas «COLMaJbHas
CUCTEMA: MPEAIOCHIIKA BOSHUKHOBEHUS, 3aPOXKICHUE, Pa3BUTHE U
KpUTHKA  IIKOJIBI  YEJIOBEYECKUX  OTHOWIEHHWHA.  PasBurtue
YIPABJICHYECKOM MBICIM B PAMKAxX IOBEIECHYECKOW IIKOJIBL.
CoBpeMeHHbIE IIOJIXObL B MEHEJKMEHTE: OCHOBBI
KOJIMYECTBEHHOI'0 IOJAX0a

3 [TpuHIMTIBI

[Monsitue opranuzarnuu. OpraHu3aius Kak (yHKIHS yIpaBICHUS.
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MEHEIKMEHTA Onucanne opraHu3alu Kak 00beKTa ynpapieHus. BHemmHss cpea
opranu3anuu. BHyTpeHHAs cpena opranusanuu. B3aumoneiicTBue
BHEIIHEHW H BHYTPEHHEW cpeabl. BHYTpeHHss ©  BHEUIHSSA
OpraHU3allMOHHAs Cpefa: LEedu W 3aJa4dH, CTPYKTypa, TEXHOJOTHUS,
moau. Mertoapl  aHanu3bl  BHYTPEHHEHM M BHEIIHEW cpen
opranm3anuy. Teopuss KU3HEHHBIX [HKIOB  OpTaHWU3AllUU
W.Anuzeca. buzHecnporneccsl 1 METOIBI UX TPOESKTUPOBAHUSL.

4 OcHoBHbIE QYHKITUN OcHoBHBIC (yHKIMH MeHeKMeHTa. CyIIHOCTh IUIAHUPOBaHUS.
MEHEKMEHTA [Ipouiecc mmanupoBanus. [loHsTre n mpaswmina GOPMYTHPOBAHUS
muccud. [loHaTre nenn. XapaKTepUCTUKH IIeNIeld B OpraHU3alHH. 3
Knaccudukarust meneit B opranmsanuu. JlepeBo  Lieneid.
VYopaenenne 1o 1emsM.  Meron  (GOpPMYIHMPOBAaHUS  TEMBI

SMARTER.
5 VYnpasienueckoe bazoBeie moHsATHSA. DakTOPHl MPOCKTUPOBAHUS OPTaHU3ALMH.
penieHue Paznenenne @opmanu3zanus OpraHU3alMOHHON CTpyKTyphl. Hopma
YIPaBISIEMOCTH. ®dakTophl, BIIHSIIOIIME Ha BEIOOD
OpPTaHU3AIMOHHON CTPYKTYphl. OCHOBHBIE THITHI OPTaHU3AIMOHHBIX
CTPYKTYP.
6 YnpaBieHYecKoe Crparerus opranuzaiuu u ee 3HaueHue. [Iporecc crparernueckoro
IIJIAaHWUPOBAaHUE MCHCDKMEHTA B COBPEMECHHBIX OpraHU3aluiax: CTPaTCTHYCCKUU

aHaJIN3, OIpPEICIICHUEC CTPaTeTUH, peanu3alds CTPATETHuy,
CTPAaTeru4eCKUi KOHTPOJIb.

7 YnpasneHueckas [lonsiTHe OpraHW3allMOHHOW KYABTYpHI, (YHKIWH, KIFOYEBHIE
OpraHuzanus u W3MEpPEHMs, THIBl  OPraHU3alMOHHBIX  KyIbTyp,  IpOLECC
KOOP/IMHAIUS (dbopMHpOBaHHMS  OPraHU3alMOHHOW  KYIBTYpBHl, TPHU  YPOBHS

OPTKYJIBTYPBI o 3 1llaitny, MEXaHU3M MOAAEPKAHUA
OpPTraHHU3ALMOHHON KYJIBTYPBI.
8 Metons! MenemkMenTa | OObekT opraHusanvoHHoro kontponsd. Ilomstme u mpomecc

koHTpoiisi. KouTyp koHTpOms. @aktopbl 3((GEKTHBHOTO KOHTPOJISL.
Buner koHTpons. B3amMocCBs3p (QYHKIMH KOHTPOJIS C JPYTHMH
(GYHKIUSIMH MEHEDKMEHTA.

9 YnpasieHuyeckas bazoBbie moHATHSA. DPakTOphl MNPOCKTUPOBAHUS OPraHU3ALMU.
CTPYKTypa Paznenenne @opmanuzaiusi opraHu3allMOHHON CTpyKTypbl. Hopma
YIOPABIAEMOCTH. DakTophl, BIIUSIIOLLIHE Ha BEIOOD
OpraHU3allMOHHON CTPYKTYpbl. OCHOBHBIE TUIIBI OPraHU3aUOHHBIX

CTPYKTYP.

4. MaTtepuaJjbl TeKyIero KOHTPOJISl yCIeBaeMOCTH 00y4aromuxcs U (pOH/ OlleHOUHBIX
CpPeACTB MPOMEKYTOUYHOM aTTeCTALMHU 1O JUCHUNINHE

4.1. ®opMbl U MeTOABl TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH OOydYaroluxcsi H
IIPOMEKYTOYHOM aTTECTALUU.

4.1.1. B xome peammzauuu gucuumiuael OT.01 «OCHOBBI COBPEMEHHOI'O
MEHEJIDKMEHTA» ucnonb3yroTcsi CIeAyloIMe METOAbl TEKYIIEro KOHTPOJSI YCIEBAEMOCTHU
00y4JarOIINXCS:

Tema (paznen) ®opMbl (METOJIBI)
TEKYLIEro KOHTPOJIS

YCIIEBAEMOCTH

Tema 1 OOBEKT U NpeAMET MEHEIKMEHTA onpoc

Tema 2 OCHOBHBIE Talnbl Pa3BUTHI YIIPABICHYECKOW MBICIH KpPYIJIBIM CTOJ

Tema 3 [TpyHIMIIBI MEHEHKMEHTA JOKJIaJ

Tema 4 OcHoBHbIE QYHKIIMH MEHEIKMEHTA onpoc

Tema 5 VYIIpaBIeHYECKOE pelieHue 0Ipoc




Tema 6 VYhpaBneH4eckoe TJIaHUPOBaHUE BBICTYIUJICHUE,
MPE3EHTALIMS
Tema 7 YpapieHueckasi OpraHu3anusi 1 KoOpJIuHaIus oIpoc
Tema 8 MeToapl MEHEIKMEHTA pedepar
Tema 9 VYipaBieHueckasi CTpyKTypa BBICTYIUJICHUE,
MPE3ECHTALIMS

4.1.2. 3ayer NPOBOAUTCS C MPUMEHEHHEM CIIEIYIOUIUX METOJO0B (CPEICTB): B YCTHOM
dbopMe 1o Bompocam U 3allUThl aHATUTUYECKOM 3aIiCKH.

[TpomesxyTodHasi arrecTamnusi IPOBOAUTCS B (hopMe 3aueTa, METOAOM YCTHOTO OIpoca 1o
MEPEYHIO MPUMEPHBIX BOIIPOCOB U PEUICHUsS 3aJaHUIl MPUKIAHOTO XapaKTepa — CUTyallhOHHbIE
3ananus u3 n.4.3.

K cpade 3auera mo AMCHMIUIMHE TOMYCKAIOTCS CTYIACHTHI, IMOJIYYHUBIINE HE MeHbIIe 60
OayutoB mpu Tekymied arrecrauuu. [lpm MNOArOTOBKE K 3a4eTy CTYICHT BHHUMAaTelbHO
IPOCMaTpUBaeT BOIMPOCH, MPEAYCMOTpPEHHbIE paboyeil MporpaMMol, M 3HAKOMUTBCA C
PEKOMEH/IOBAaHHOM OCHOBHOM JnuTeparypoid. OCHOBOM Il Claud 3auyeTa CTYJIEHTOM SIBIISIETCA
M3yueHUE KOHCIIEKTOB OO30pHBIX JIEKIMH, MPOCIYIIAaHHBIX B TEUEHHE ceMecTpa, HHbopMaIus,
MOJTyYeHHAs B Pe3yJbTare CaMOCTOSATEIIbHON paOOThI, U MPAKTUICCKUE HABBIKH, OCBOCHHBIC TIPH
pellIeHnH 3a7a4 B TEYCHHE ceMecTpa.

[Tpu HEOOXOMMMOCTH TIPEAYCMATPUBACTCS YBEIIMYCHUE BPEMEHHU Ha TIOATOTOBKY K 3aUéTy,
a TakkKe MPeNoCTaBIsIeTCS JONOTHUTENbHOE BpeMs MJis IOATOTOBKM OTBETa Ha 3auére.
[Tpouiexypa mpoBeACHHSI MPOMEKYTOUHON aTTECTAlMH Ui OOYJaroIIMXCsl ¢ OrpaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBbsi W OOYYaIOIIMXCS HWHBAIMJOB YCTAHABIMBACTCS C Y4YETOM
WHIWBUIYAIBHBIX TCUXOPU3NYECKUX OCOOCHHOCTEH. [IpoMexyrouHass arrectanus MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

4.2. Matepuaisbl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH.

[IpenonaBarenb OLEHMBAET YpOBEHb IOATOTOBICHHOCTH OOydaroluXcs K 3aHATHUIO IO
CJIEAYIOIIUM IIOKa3aTessIM:

- YCTHBIC OTBETHI HAa BOITPOCHI MIPCIIOAABATEIIA 110 TEMC 3aHATUA,

- BBICTYIJICHME C JOKJIaAaMHu (BBICTYIUICHHMs Ha NPAKTUUYECKUX 3aHATUSAX, ydacTHUE B
omnpoce),

- yyacTHe B 00CYXJI€HUH JOKJIa/I0B,

-BBICTYIUICHHUE C NPE3EHTALUEH,

- 3amuTa pedepara.

Kpurepun oniennBanus qokiaja:

- CTEIIEHb YCBOEHUs IOHATHN U KATErOPUH 10 TEME;

- yMeHue paboTarh ¢ JOKYMEHTAIbHBIMU U JIUTEPaTypHbIMU UCTOYHHUKAMU;

- TPaMOTHOCTb U3JIOKEHHS Marepuaa;

- CaMOCTOATEJIBHOCTb Pa0O0ThI, HAJINYHE COOCTBEHHOW 00OCHOBAaHHOM MO3UIUH.

Kpurepun onieHMBaHUs y4acTusi B ONPOCE:

- TyOMHA MOCTaBJICHHBIX U PACCMOTPEHHBIX CTOPOHAMHU BOIPOCOB;
- Ka4eCTBO OTBETOB HA BOIIPOCHI;

- aKTUBHOCTb U INIyOHHA MOATOTOBKU CTYJIEHTOB.

Kputepuu oniennBanus paboThl Ha KPYIJIOM CTOJIE

- 00yJaromuiics BHICTYNAET C MPOOIEMHBIM BOIIPOCOM;
-BBICKAa3bIBAE€T COOCTBEHHOE CY)KJCHHE;

-OTBEYAET apI'yMEHTUPOBAHO Ha BOIIPOCHI;

-IEMOHCTPUPYET UH(POPMALIMOHHYIO TOTOBHOCTh K 00CYXICHHIO;
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- PaMOTHO U YeTKO (OPMYIHPYET BOIPOCHI K BHICTYIAIOLIEMY.

Kputepuu onieanBanus pedepara:

- YPOBEHb TCOPETHUCCKUX 3HAHUH,

- CHOCO6HOCTB OpPUCHTHUPOBATLCA B IMIPCACTABICHHOM MATCPUAJIC U BBIACIATDH ITIAaBHOC,

- CIIOCOOHOCTH JIeNIaTh BBIBOJIBI M apIyMEHTHPOBAHHO OTCTAHUBaTh COOCTBEHHYIO TOUKY
3pEHHMsI C OMOPON Ha MPAKTUYECCKYIO ACSATEIbHOCTD, CTATUCTHYCCKUE TAaHHBIC U TI.,

- TPAaMOTHOCTb, KYJIBTYpa peuH,

- c/lava 3ajJ[aHus B YCTAHOBJICHHBIN CPOK,

- COOTBETCTBHUE TPEOOBAHUAM OPOPMIICHHUSL.

Kputepuu orieHnBaHUs BBICTYIUICHUS:

- CTEIIEHb YCBOCHUs IIOHATUH U KaTErOpUH 110 TEME;

- yMeHHe paboTarh ¢ JOKYMEHTAJIbHBIMH U HAYYHBIMU UCTOUHUKAMU;

- TPAMOTHOCTb U3JIOKEHUS MaTepUala;

- CaMOCTOSTEIBHOCTh PabOTHI, HAIMYKE COOCTBEHHOI 0O0CHOBAaHHOMW MO3UIUY;

-KyJIbTYypa MpeACTaBICHUS Npe3eHTalny (JIEKCUYECKUH 3arac, rpaMMaTH4YeCKue
KOHCTPYKIIMH, PEYEBON CTUIIb, YETKOCTh PEUH, TEMI);

-cOOJIIO/IEHHE perIaMeHTa.

IIpesenTanus

ITo opopmrnenuro:

-0(hopMJICH TUTYIIHHBIN JIUCT;

-KOJIMYECTBO CJIAIOB COOTBETCTBYET TpeOoBaHUsM (MHH. 10 cinaiiioB);

-HCITI0Jb30BaHUE IOMOIHUTEILHBIX 3 ekToB B POwer point., uadporpaduku;.

-CJIaiiibl IIPECTABIIEHBI B JIOTHYECKOM MOCIIE10BATEIbHOCTH.

OneHka 3HaHUM, yMEHUH, HAaBBIKOB IPOBOAMUTCS HAa OCHOBE OaylIbHO-PEUTHHIOBOM
cuctembl 70% u3 100% (70 6amnos u3 100) - BkIag mo pe3yibTaraM MOCEHaeMOCTH 3aHSTHIA,
AKTUBHOCTH Ha 3aHATHUAX, BBICTYIUICHHS C JOKJIAaJaMH, YYacTHs B OOCYXICHHSX JOKJIAJI0B
JIpyrux oOy4aroIIuXcsi, OTBETOB Ha BOIIPOCHI MpenoaBaress B XO/e 3aHATHS, 3alIUTa pedepara.

Heranu3zanust OauioB M KPUTEPUU OIEHKM TEKYLIEro KOHTPOJS YCIEBAaeMOCTH
yTBEp)KJaeTcs Ha 3aceJaHUM Kageaphl.

IIpakTuyeckass  paGora Nel
CpaBHUTENBHBII aHATTU3 STTOHCKOTO, aMEPUKAHCKOTO M POCCHICKOTO MEHEKMEHTA

NHCTPYKIHIMOHHAS KAPTA

3aganue Ne 1
[IpounTaiiTe BHUMATEIBHO HCCIIEOBAHUS METOJIOB PYKOBOACTBA KoMranusimu Anonun u CHIA.
3aganue Ne 2
IIo Kak¥M OCHOBHBIM KPUTEPHUSM CYLIECTBYET pa3IM4Ue€ B SAINOHCKUX U aMEPUKAHCKUX
OpraHu3aIusIxX
3aganue Ne 3
PykoBonctBysch Tabnuuei Nel, coctaBeTe CpaBHHUTENBHBIN aHAINU3 STMOHCKOTO, aMEPUKAHCKOTO U
POCCHICKOIO MEHEJKMEHTA

HccaenoBanusi MeTon0B pykoBoacTBa komnanusamMu SAnonnun u CIIA.
Yunbam Oyuu, aMepuKaHCKHNA Tpodeccop SMOHCKOTO MPOUCXOKICHHS, JETAIbHO HCCIIEI0Bal
METOJIbI PYKOBOJCTBAa KoMmmaHusMu Kak B Snonmm, Tak u B CIHIA. SnoHckas Momenb
PYKOBOJCTBA OYEHb OTIMYACTCS OT AMEPUKAHCKOW II0 psAAy IapaMeTpOB, IPHUBEACHHBIX B
Tabsuie.

SmoHCcKkHe opraHu3anuu HAMepI/IKaHCKI/Ie OpraHu3aluu

KparkocpouHblii HaeM (B OCHOBHOM

ITo>)xn3HEHHBIN HAaEM
BBIITYCKHHUKOB)
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BricTpas omeHKa U IPOABHIKEHUE TIO
MenieHHast OlleHKa W MPOJIBIXKEHUE T10 CITyK0e

ciyxoe
|HecneuHaHH3Hp0BaHHa;1 Kapbepa HCHCHI/IaHI/IBI/IpOBaHHaH Kapbepa ‘
‘HGHBHHC MEXaHU3Mbl KOHTPOJIS H}IBHHe MEXaHU3MbI KOHTPOJIS ‘
‘KOJ'IJ'IGKTI/IBHOC MIPUHSITHE PEIICHUN HI/IHI[I/IBI/II[yaJ'IBHOC MPUHATUE PEIICHUM ‘
‘KOJIJICKTI/IBH&H OTBETCTBEHHOCTh HI/IHIII/IBI/II[yaJIBHaSI OTBETCTBEHHOCTh ‘
IPGH_IGHI/ISI MIPUHUMAIOTCSI «CHU3Y BBEPX» HPGH_ICHI/IH MIPUHUMAIOTCS «CBEPXY BHU3 ‘

VYipaBieHue olleHUBAETCS MO TOCTUKEHUIO TAPMOHUH || YTIpaBiieHHuEe OIICHUBACTCS 10
B KOJUIEKTHBE U MO 0011IeMy pe3yibTaTy; oIiaTa Tpy/a|[MHIMBUyaIbHOMY pe3yabTary, orjara

— 110 MTOKAa3aressiM pabOoThI TPYIIIBI, CIYKEOHOMY TpyZa — M0 UHIAUBUAYAIbHBIM
CTaxy JIOCTHKEHUSAM

Jlnunble, He(hopMaIbHBIE OTHOILICHUS C @opMasbHbIE OTHOLLIECHHUS C
OJYUHEHHBIMU OJYMHEHHBIMU

OpueHTanus ynpasicHHs Ha TPYIIILY HOpI/IeHTaHI/IH Ha UHIWBHJA

Crporo ¢hopmann3oBaHHas CTPYKTypa

HecrannaprHast, rubkas cuctema yrpapieHHsI
YIIPABJICHUS

B amepukanckux d¢upmax cucremMa yYNpaBJIeHUs JXECTKO OpraHM30BaHHasg. ITO
MalllMHHO-KOHBEHepHasl, 3JeKTPOHHO-(popMaIn30BaHHAs CHCTEMa YIpaBieHHs, IPUrogHas 1Jis
1100011 3ananHoi GupMbl. JJ0OIKHOCTHBIE O0SI3aHHOCTH KaXKIOTO PAa0OTHHKA YETKO OTPEIEIICHBI,
U KaXIbli PYKOBOIUTENIb HECET JMYHYIO OTBETCTBEHHOCTb 3a BBIIOJIHEHHE YCTAHOBJICHHBIX
3anad. CTpyKTypa ympaBieHHs aMEpUKAaHCKUMH MPEINPUITHSIMHU 3aBUCUT, NPEXJE BCETO, OT
Takux (pakTopoB, Kak:

o HUCTOPUYECKHE OCOOCHHOCTH (HOPMHUPOBAHHS pa3IMYHBIX (GuUpM. BodabIIMHCTBO
aMEpPUKAHCKUX KOMIIAHMH HOCAT ma cebe OTHeYaTOK TOro THIA MPEeNNpUATUH, KOTOPBIH
CIIOKHWJICS HA PAHHUX CTYNEHSIX UX Pa3BUTHUs. DTO B IEPBYIO OUEPENb ONPEIEISIET XapaKTep
B3aMMOOTHOIIEHUH MEXIy BHYTPUGUPMEHHBIMU HOJpPA3JCICHUSIMH. DBONBIIMHCTBO paHHUX
aMEpUKAHCKUX KOMIIAHWW OpraHu30BBIBAINCH KaK TPECTbl, IO3TOMY M ceddac B TaKUX
M3BECTHBIX Koprnopanusx, Kak «/[xenepanr morope», «Kpaiiciepy», «Dopa», NpeanpusaTus B
COCTaBE€ IPOU3BOJCTBEHHBIX OTACIICHUN JIMIIEHBI CAaMOCTOSITEIBHOCTH. PyKoBoguTenum »THX
HOPEINPUITHI HaXOATCS B IOJTHOM 3aBUCUMOCTH OT ITPOU3BOJICTBEHHBIX OTJEICHUM, B PyHKINN
KOTOPBIX BXOZST PACIpEAEICHUE 3aKa30B MEXAY NPEANPUATHIMU, MATEPHAIBHO-TEXHUIECKOE
cHa0KeHue, KOHTPOJIb 3a BBIIIOJIHEHUEM IUIAHOB BBINYyCKa MPOAYKLIMH, a TAKKE 32 UCIIOJTHEHUEM
Takux oOmuX (yHKOMHA, Kak IUIAHUPOBAaHUE, YIpPaBICHHE KadyecTBOM, OOCIyXHBaHHE
00opynoBaHus, 00€CTICUCHNE KaIpaMH;

o TEeppUTOpUAIbHAs  Pa300LIEHHOCTb.  YTMpaBIEHUE  COBPEMEHHBIMH  IIpO-
M3BOJICTBEHHBIMHU OTAEJIEHUSIMH, CO3J]aBa€MbIMU B paMKaxX KOMIAHHUI, OCHOBAaHO Ha MPHHIIMIIAX
JeneHTpanu3anuu. JloyepHue KOMIAHWM, BXOIAIIME B OTHU  OTHCJICHUS, HAJAEICHbI
CaMOCTOSITENIbHOCTBIO M, KaK MPAaBUJIO, HE UMEIOT MMPOU3BOACTBEHHBIX CBA3EH IPYT € APYrom;

o YCIIO’)KHEHUE BBIITYCKAEMON MPOAYKIMH. B COBpEMEHHBIX PBIHOUYHBIX YCJIOBUSAX
TpeOyroTcsi pa3paboTka M BHEIPEHUE NPUHIMIIMAIBHO HOBOW mpoaykuuu. OHa J0DKHA He
TOJIbKO OTBEYaTh MOTPEOHOCTSIM PBIHKA, HO U OBITh MPHUCIOCOOJIEHHON K 3aKOHOJATENbCTBY B
00J1acTH peryaupoBaHMs II€H, KOHTPOJS 33 MHBECTULMSMM, OXpaHbl OKpYXaromeil cpensl,
sHeprocOepexeHusl. ITO H3MEHWJIO XO3SHCTBEHHYIO IOJMUTHUKY aMEPUKAHCKUX KOMITaHUU.
VYcunenue npoueccoB MOIJIOUIEHWS U CIHSHHUA IPHUBEIO K CHUCTEMaTHYECKOM IEpecTpoike
OpraHU3aIMOHHBIX CTPYKTYP;

. POCT MacIITaboB MPOU3BOJICTBA.

B 80-e rr. XX B. aMepUKaHCKUI MEHEPKMEHT MpeTEpPIIE] N3MEHEHHUS, KOTOPbIE BbI3BAIN
CTPYKTYpHYIO  TEpPEecTpOMKy M  IepepacupelesieHne  IOJHOMOYMH  TNpU  IPUHATUHU
yIpaBlIeHYECKUX pelIeHni. Bce KpynHble KOMIAHUM B KayecTBEe MPHUOPUTETA BBIABUHYIH
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CTPaTETHYeCKOe ITUTAHUPOBAHHUE, KOTOPOE SBUIIOCH CIEACTBHEM pPa3paOOTKH JOJITOCPOYHBIX
eyen

B mocnenHue nmecATUNCTHS CTPEMHUTENBHO TMOBBIMIACTCS KOHKYPEHTOCHOCOOHOCTH
AMOHCKONW SKOHOMHKH. HEeCOMHEHHO, MOJIOKUTENIBbHYIO POJIb B JaHHOM IIPOLIECCE ChIrpall U
AMOHCKUNA MeHeKMEHT. Ero cucrema okaszanack 0ojiee mpucrnocoOIeHHON K yCIOBUSM Hay4HO-
TEXHUYECKOU PEBOJIOLINY, UEM €BPOIEeCcKas WK aMepUKaHCKasl.

SANOHCKOMY MEHeIKMEHTY NPUCYIIH CIEIYIOINE OCOOCHHOCTH.

Bo-niepBbiX, MakcuMmanbHas OpHEHTAlMUs Ha TEXHOJOTMYECKHEe U TEXHHYECKHE
HOBOBBe/leHUs. [71aBHAs 1eTb SIMOHCKOTO OM3HEca — HOBOBBeACHHWA. lIpomBeTaioT B mepByro
oyepeqlb T€ KOPHOpAIMH, KOTOPbIe OPUEHTUPYIOTCS HA MPUMEHEHHUE IEPElIOBOM TEXHUKU U
TICUXOJIOTUYECKUX METOMIOB, pa3paboTaHHbIX B EBpome m Amepuke. i 3TOro MCnoib3yercs
Macca JUTEPaTypHbIX KICTOUHUKOB U MOCHLIAETCS 32 pyOek MHOXKECTBO JIeeraluil.

SINOHIIBI CKJIOHHBI 3aUMCTBOBATh, OJHAKO OCOOCHHOCTHh MX 3aMMCTBOBAaHHUS COCTOUT B
TOM, OHM B KpaT4allllie CPOKU BHEAPSAIOT HOBILECTBA B MPOU3BOJACTBO. JTO CIIOCOOCTBYET
HOBBIIIEHUIO €r0 3¢ (dekTuBHOCTH. COBPEMEHHOE SIMOHCKOE MPOM3BOACTBO OPUEHTHPOBAHO, C
OJTHOM CTOpPOHBI, Ha TO, YTOOBI MepeHuMarb, a C APYrod — Ha TO, 4TOOBI pa3padarbiBaTh
CcOOCTBEHHBIE HOBOBBE/ICHUSI.

Bo-BTOpBIX, SMOHCKHI MEHEI)KMEHT OCHOBAaH HA Y4YeTe COLMAIBHBIX, KYJIbTYPHBIX,
MCTOPUYECKHUX U HAlLlMOHAJIBHBIX OCOOEHHOCTEN CBOEH CTPAHBI:

© epynnoeas opeauuzayus ynpaeieHus. B OoTIWYMEe OT aMEpUKAHCKOTO MEHEIKMEHTa,
OPUEHTHUPYIOMIETOCS] HA WHIUBUIYyMa, SIIOHCKANA MEHEDKMEHT UMEET JIeJIO C TPYIIIOHN, YICHBI
KOTOPOM TNPUHUMAIOT KOJUIEKTUBHBIE, COIJIACOBAaHHBIE pEIIEHHWsS U HECyT paBHYIO
OTBETCTBEHHOCTh 3a HMX peaiu3anuio. UNeHbl TPYIIBl CIIOCOOHBI COBMEIIATh MPOQECCHH,
3aMEHATH JAPYT APyra U 3aMHTEPECOBAHBI B €€ yCIIeXE B LIETIOM;

© cucmema noxcusHeHHo2o Hatima. IIpuHAIIEKHOCTD K OIpeNeIeHHON rpyme, hupMme,
MPEeIaHHOCTh €l BBICOKO HEeHATCs B Slnonun. OHU MOAKPEIUISIOTCA U YCUIIMBAIOTCS MPAKTUKON
JOJITOCPOYHOTO, HEPEIKO TIOKU3HCHHOTO HaiiMa, OpraHm3aledl  BHYTpU(DHPMEHHBIX
po(cor030B, KPYKKOB KadecTBa, He(hopMaIbHbIM OOIIEHUEM U KOHTPOJIEM;

nepeoaua 3HAHUL, ONbLIMA, UOEU NPOU3BOOCHBEEHHLIX pPAdOYUX 6 N0O0pPA30eeHUs,
3anumarowuecs: HosogeedeHuamy. HoBIecTBa, HaKaIUIMBaeMbIE B I1€XaX, OKa3bIBAIOT BIIHSHHE
Ha cTpareruio GuUpMbl B mesioM. OCOOCHHOCTBIO SIBJIICTCS U TO, YTO MH)KEHEPHO-TEXHHUYSCKUN
MEePCOHAN YacTO KOMIUIEKTYETCs U3 OBIBIINX KBATU(UIIMPOBAHHBIX Pab0UnX (PUPMBI;

- 0COOCHHOCTBIO OPTAaHM3AIMH YIIPABICHHUS B STOHCKUX KOMIAHUSX SBJIICTCS TO, YTO
OHHM TIEPBOCTENEHHOE 3HAUYCHUE MPUTAIOT COBEPUICHCIBOBAHUIO CINUIA U MEMO008 YPAGIeHUS.
SlmoHCKME KOMIaHWHU, Kak MpaBWIIO, 0oJjiee IEHTPATU30BaHbl, YeM aMmepukaHckue. OHaKo B
pamMKax BBICOKOM IEHTpajIM3allii IIMPOKO PACHpPOCTPaHEHBl TMPUHIUIBI COTJIACOBAHMS,
KOOpJMHAIIMKA JICWCTBUN, BBIPAOOTKH W TMPUHATHS PEIICHUH IOCie WX THIATSILHOTO
MPEBAPUTENLHOTO OOCYXACHUS W OJOOpEHUS HCIOIHUTENHCKUM 3BeHOM. CYHTaercs, 4To
STIOHCKUI CTWJIb YIIPABJICHUS, OCHOBAHHBINM HA MPUHITHH TPYIIIOBBIX PEIICHUH, SBIsETCS OoJiee
3¢ (HEeKTUBHBIM, TOCKOIBKY MPEAINOIaraer:

J y4yacTUE€ CpEJHEro 3BEHa yIpaBiICHUS B BbIPAaOOTKE pEHIeHUH MyTeM
corjlacoBaHusi M OOCYXJEHUS TNPOEKTOB pEIIEHUIl HE TOJNBKO C PYKOBOAUTENSMHU, HO U C
MEPCOHAIIOM COOTBETCTBYIOLIUX MOAPA3ICICHUN;

J COOJTIOICHHE TTPUHIIKMITA SAMHOTIIACHS B IPHHATHN PEIICHUH;

J OTCYTCTBHE YETKHX JIOJDKHOCTHBIX HWHCTPYKIIUH, ONPENCIAIOMUX  KpPYyT
o0s13aHHOCTEN pabOTHUKA; MpPENIoyiaraeTcs, 4TO coep)aHue paboThl KaKIOro paboTHHKA
MOXKET TOCTOSIHHO MEHATHCSI U OH 00s3aH YMETh BBHITIOJHATH JIO0YI0 paboTy B paMKax CBOEH
KOMIIETCHIINH;

J UCIIOJIb30BaHUE  CHeNU(PHUUEeCKOd  CHCTEMbl  YIpPaBIEHUS  IEpCOHAIIOM,
MIpeIyCMaTPUBAOIICH B OCHOBHOM IMOXXHU3HEHHBI HaeM paOOTHUKOB, TIPOJBIIKEHUE IO CITY»KOe
U TIOBBIIIEHHE 3apab0THOM TUIATHI 3a BBICIYTY JIET, COI[MAIbHOE OOECleYeHne MO CTapoCTH H
0oe3Hu;



12

o IIOCTOSAHHOC COBCpI_HeHCTBOBaHI/Ie I/ICKyCCTBa YHpaBHeHI/IH, B TOM 4YUCJIC KOHTpOJIH
3a KayeCTBOM MPOAYKIHH, S((EKTUBHOCTHIO MApPKETHHTOBOW  JCATEIBHOCTH, XOIOM
IIPOM3BOJICTBEHHOT'O MPOIIECCa.

Vyer KaxIoil TEHAEHIMM WIM OCOOEHHOCTEH B MEHEHKMEHTE CKa3bIBaeTCs Ha
noBbIIIeHUH 3()(QEKTUBHOCTH MPOU3BOJACTBA M JeEJaeT yIpaBieHHe Ooyee THOKUM U
I[C/ICHANPaBICHHBIM. B SIMMOHCKOM MCHEKMEHTE, HalpuMep, He dYeaoBeKa IMOI0MparoT Ha
JIOJDKHOCTB, 8 HA000pOT, TIIATEIILHO U3YyYUB KaHIUATa C MOMOIIBIO IICHXOJOTHYECKUX TECTOB,
OIPENENSIOT, KaKie 00sS3aHHOCTH €My MOKHO IMOpy4YuTh. ViH, Hanpumep, 4TOOBI IIOBBICUTH CTa-
TyC W 3apabOTHYIO IUIATy MEHEDKEPOB, 3aHUMAIOIIHMX IOJIOKEHHE PYKOBOIUTEIS B HUEpApXHUH
yIpaBJIEHUs] MHOT'O JIET, BBOJAUTCS CHCTEMa PAHTOB M 3BaHUH, IMO3BOJIAIONIAS PAOOTHUKY pacTu
110 «I‘OpI/I?;OHTaJII/I)), BC€Ab OIIBIT U 3HAHUS C TogaMu YBCJII/I‘-II/IBaIOTCSI.

Ho BakHBI HE T€ WM MHBIC JIEMEHTHI, 4 caMa HMJCS ydeTa COLUAIbHBIX, HCTOPUYECKHX,
HAIIMOHAJIBHEBIX OCOOEHHOCTEH.

OmnbIT yrpaBjieHHs SKOHOMHKOW B POCCHH CBHICTEIBCTBYET, UYTO IS HETO XapaKTEPHBI
4epThl KakK SIMOHCKOrO, TaK M aMEPUKAHCKOT0 MeHemkMeHTa. C y4eToM BBICOKOTO YPOBHS
COLIMAIbHO-9KOHOMHYECKOTO PA3BUTHS ATHX CTPaH COIOCTABJIIEHHE MX CHCTEM MEHEIKMEHTA
HarjisgaHO IIOKa3bIBA€T, 4YTO BBICOKHEC pe?,y.HI)TaTBI JOCTHUTAKOTCA HaXKEe HpI/I HNCITIOJIb30BAHHNU
IPSIMO TIPOTHUBOIOJIOKHBIX METOJIOB MeHeKMeHTa. ClieIoBaTeIbHO, BaKHBI HE TOJIBKO CaMHU
METOJIbI, HO W YCIJIOBHS, B KOTOPBIX OHU MPUMEHSIOTCS. FIMEHHO mo3TOMYy (hOPMHUPYIOMIASCS B
HACTOAIICC BpeM?I B POCCI/II/I CUCTECMA MCHCIKXMCHTA HAOJI2KHA OpFaHI/I‘ICCKI/I COCONHUTH B ceGe
JOCTHXKEHHUSI MUPOBOT'O M OTEUECTBEHHOTO OIIBITA YIIPABJICHHS.

IIpakTuyeckas padora Ne 2
[TopTper cOBpeMEHHOTO PYKOBOAUTENS
NHCTPYKIIMOHHAS KAPTA
3apanme Ne 1
[TpounTaiiTe BHUMATEILHO MpEIaracMble XapaKTEPUCTUKH COBPEMEHHOIO PYKOBOJUTEIIS.
3apanme Ne 2
OTtBeTbTE HA BONIPOCHI:
1. Koro cienyer cuutath pykoBOAUTEIEM?
2. B ueM ocHOBHast CynTHOCTH PabOTHI PYKOBOIUTES?
3. UYto Takoe opranuzaropckas pabora?
4. Kakumu ke yepTaMu J0JDKEH 00J1ajaTh COBPEMEHHBIN yIpaBieHel-ipodeccruonan?
5. UYrto BxoauT B nousatue CoruanbHo-O0norpaduieckie XxapakTepuCcTHKU JTUYHOCTH
PYKOBOJUTENS
6. Urto o3HauYaOT MOHATHS ClieU(DUYECKUE YITPABICHYECKHE CIIOCOOHOCTH
7. Kakyro posib UrpaeT ColraibHO-TICUXOJIOTHYECKUN cTaTyc?
8. Ilepeuncnute 4yepThl TNYHOCTH, BIUSIOMUX HA 3(H(HEKTHBHOCTD YIIPABICHHUS.
3aganue Ne 3
C moMoIIbIo TECTa ONMPENEIUTE HATUYUE Y ce0s TUACPCKUX KAadyeCTB

PykoBoguTenem cuuraercs U0, HANPABIAIONIEE U KOOPAMHHUPYIOLIEE AEATEIbHOCTh
WCIIOJTHUTEINICH, KOTOphle B 00s3aTEILHOM TMOPSIKE TOJDKHBI €My TMOAYMHATHCA W B paMKax
YCTaHOBJICHHBIX TOJHOMOYMI BBIMONHITH BCe €ro TpedboBanHusa. Cam pPyKOBOAUTEIh MOKET
OpaTh Ha ce0s (QYHKIMM MCIOJHUTENS JIMIIL A1 TOTr0o, 4yToObl pa3odparbes B crenuduxe
paboTHI.

Takum 00pa3oM, CYIIHOCTb AESITENbHOCTH PYKOBOJIUTENSI COCTOUT B Op2aHU3amopcKou
pabome. D10 0cOOBI BHJ TBOPYECKOW MAEATEIBHOCTH, NMPUUEM IO Mepe pocTa JIOJKHOCTH
TpeOOBaHUS K TBOPYECTBY YBEIMYMBAIOTCS. TBopueckas CTOpOHA B Tpylde PYKOBOIUTENS
pa3BUBaeTCA Takxke U 1noj BozaeicresueM HTP.

YenoBek HE POXKAAETCA C FOTOBBIMH CIOCOOHOCTSIMHU, UHTEPECAMHU, XapaKTEPOM M T.II.
Ot cBolicTBa POPMHUPYIOTCS MPH KHU3HU YenoBeka. Ha ckonbko 3(h(hEeKTHBHO pa3BUBAIOTCS ITH
KayecTBa, Ha CTOJbKO OyAeT ompeaeiaeHa ero Jopora B JKU3HM, OJHHM CTAHOBSATCS
VIPaBISIOUUME, TPYTHE — YIIPABISIEMBIMHU.
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Takum 00pa3oMm, OIEHKAa JMYHOCTHBIX KaueCTB W MpOOJieM, CBA3aHHBIX C OTOOPOM
PYKOBOJMTENEH, SBIAETCA OAHUM M3 CaMbIX CJIOXHBIX AaCIEKTOB  YNPABIECHYECKON
JESTEIIbHOCTH.

CounajgpHO-0OHOrpauyecKkre XapaKTePUCTUKH JUYHOCTH PYKOBOIUTEJISA

BaxknelmuM yciaoBHEM YCIEHIHOIO YIPaBJIEHUS, OAHUM U3 CYIIECTBEHHBIX KPUTEPUEB
ynpaBieHYeCKOH 3()PEeKTUBHOCTU SBISIETCA JIMYHOCTh caMoro pykoBoautens. Kakumu ke
YepTamH JI0JDKEH 00J1ajaTh COBPEMEHHBIN yIipaBieHen-npodeccrnonan?

B ncuxonormyeckoil Hayke IOKa €IlI€ OTCYTCTBYET €AMHas KOHLENLMS, €IUHOE
NOHMMaHHUE TOTO, YTO TaKOE JMYHOCTh. BmecTe ¢ TeM MMeeTcsl TOCTaTOYHO OOJIBIIOE YHCIIO
UCCJICIOBAHUM, TMOCBSAIICHHBIX JMYHOCTH pyKoBoautens. OOpatumcs K OJHOMY U3 HHX.
Awmepukanckuii ncuxosor M. Iloy npenioxus CleAyromyo KiacCu(UKALUI JTHYHOCTHBIX
KauecTB MeHekepa. [1o ero MHEHUro, JTMYHOCTh PYKOBOJUTENSI MOYXKHO «Pa3jOKUTh» Ha TpU
IPYNIbl XapaKTEPUCTHUK:

a) Ouorpaduueckue XapakKTepUCTHKH;

0) crIocOOHOCTH (B TOM YHUCIIE YIIPABICHUECKUE);

B) YEPTHI JIMYHOCTHU (JINUHOCTHBIC KA4E€CTBA).

W3BectHblil cnenuanucT B obOsactu ncuxosoruu ynpasienuss P. JI. Kpuuesckuii
JOTIONTHUIT ATy KJIaccU(UKAIUIO elle OJHOM TPYyMIoi — MEHEIKEPCKUMH XapaKTePUCTUKAMH.
PaccmoTpum Gostee moapoOHO KaXIyIO U3 MEPEUNCICHHBIX TPYIII.

CoumnanpHo-OMorpapuueckue XapaKTePHUCTHMKHM JHYHOCTH PYKOBOAUTEIsl. OTa
rpyInna BKJIHOYaeT:

- BO3pAacT;

- 1101

- COLMAJIbHBIN CTaTYC;

- oOpa3oBaHue.

Bospact. C HUM CBSI3aHO HEMAJIO KOHKPETHBIX BOIPOCOB: HAPUMEP, KAKOB BO3PACTHOMN
ONTUMYM 11 MEHEJKEPOB, B KAKOM BO3pacTe PYKOBOAMTEIIO CIEAYET OCTAaBUTh CBOE KPECIO U
T. 1. C OAHON CTOPOHBI, CYIIECTBYET HEMAJIO APIYMEHTOB B MOJIb3Y TOTO, YTO BO3PACT (@ 3HAYMUT,
U OIBIT) MO3UTUBHO BJMSIET Ha KayecTBO ympasieHusd. Ha3oBem uX apryMeHTaMu B IOJIb3Y
crapoctd. CyauTe caMu: CpeAHMI BO3pacT MPE3UIACHTOB KPYIHBIX SMOHCKUX KOMIaHuUW 63,5
rojia, BHUIE-NPE3UEHTOB — 56 JjieT. DTO JOCTATOYHO MHOTO, JaK€ €CJIU YUECThb BBICOKYIO
IIPOJOJDKUTENBHOCTD KU3HUA B CTpaHe Bocxondmero conHua. Yro ke xacaerca CIIA, To tam
CpPEeIHHI BO3pacT MPE3UACHTOB KPYIMHBIX KOMIAaHUU cocTaBisieT 59 net. C apyroil CTOPOHHI,
Obul0 OBl OIIMOOYHO JyMaTh, 4YTO TOJBKO 3peiblii BO3pacT M OIBIT JAOT OCHOBaHMS
paccunThIBaTh Ha BBICOKHMM IMOCT M yIlpaBieHuYecKuil ycrex. EcTh Hemano aprymMeHTOB U B
H0JIb3y MOJOA0CTH. A. MopHuTa OCHOBal BCEMHPHO M3BECTHYIO (pupMy «COHHM KOPIOpEHIIH» B
Bo3pacte 25 net. A. Xammep, riaBa Gupmbl «OKCHIEHTAT IETPOITUYM», CBOU TIEPBBI MUJIITHOH
JoJ1apoB 3apabotai B 21 roj, Oyyuu CTyI€HTOM.

Takum 00pazoM, €CTh OCHOBAHUS CUHUTATh, YTO BO3PACT HE OKa3bIBAET CYIIECTBEHHOI'O
BIMSHUSA Ha JUAEPCTBO U 3(P(PEKTUBHOCTH PYKOBOAWUTENA. OTO O03HAYAET, YTO XOPOIIUM
yIpaBJeHIEM (TaK ke, KaK U MJIOXUM) MOXHO OBITh B JIIOOOM BO3pacTe.

IToa. Kto 6onee »pdextrBeH B kayecTBe MeHekepa? KTo-To cuuTaer, 4To My 4YUHBI,
KTO-TO — YTO >KEHIIUHBbI. CTOPOHHUKH YIPABIEHYECKOTO MaTpuapxara JOKa3blBalOT CBOIO
TOYKY 3pPEHHUsI, ONUPAsICh HE TOJBKO HA CBOM JIMUHBIM OMNBIT, HO U HA CEPbE3HBIEC MCCIIEA0BAHUS.
Hanpumep, anrnmiickuii uccnenoBarenb E. Xomanaep ycTaHOBWJI, YTO B OTIEIBHBIX BHAAX
NeSITeIbHOCTH, TPEOYIOUIMX pPEeYeBOM aKTUBHOCTH (@ yIpaBlieHUecCKas AEATEIbHOCTb — 3TO
MMEHHO TOT Cily4dail!), >KeHIIUHBI B MPUCYTCTBUU MYKUYUH BEIYyT ceOsl JOBOJIBHO POOKO, Halle
pa3IpaskaroTCs U BBIXOJAT U3 PaBHOBECHUS B CIOXKHBIX cUTyauusx. Kpome Toro, HabmroneHue 3a
npoueccoM oOUIeHUs] MPUCSKHBIX 3acenatenedl (uccinemoBanue ®. Crpoardbepr m P. Mann)
MI0Ka3aJ10, YTO MYKYMHBI IOpa3f0 aKTUBHEE YYACTBYIOT B JUCKYCCHM I10 IPUHATHUIO BEPIUKTA.
To ke camoe monaTBepkIaroT M JaHHble E. Dpu3, koTopas ycTaHOBWIA, YTO MPHU PEIICHUU
CPYIIOBBIX 3a7ad MYXYHMHBI SIBIIAIOTCS UHULUATopamu 66 % Bcex KOMMYHUKATUBHBIX
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B3auMozeicTBuil B rpymnmne. C Ipyroil CTOpOHbI, CTOPOHHUKH (CTOPOHHMIIBI) YIIPABJIEHYECKOTO
MaTpuapxara TOXKe UMEIOT HEKOTOPbIE OCHOBAHMS ISl OTCTAUBAHUS CBOMX MO3HUIMHI. JKEeHIIMHBI
Oosiee BHMMATENbHBl K HMOIMOHAIBHOMY COCTOSIHHIO JPYIHX JIOJEH, 0ojee OT3hIBUMBHI,
CIOCOOHBI TOCTUYB OOJIBILIETO ycreXa B CO3JaHUH MCUXOJIOTHYECKOro KIMMaTa B KOJUIEKTUBE U
T. 1. 1 Bce-Taku 5 Aymaro, 4To BOIPOC O TOM, KTO Oosiee H3(PEeKTUBEH B KAUECTBE PYKOBOAUTEIIS
— MYXYMHA WIH >EHIIMHA, — 3TO HEKOPPEKTHBIM Bompoc. EcTh KEHIIMHBI, KOTOpBIE
PYKOBOJST C JIYUIIMM DPE3YJIbTaTOM, YEM HEKOTOpPble MYXXYMHBI, 1 HaoOopoT. W >keHIIMHA, U
MYy>KYMHa MOTYT ObITh U HE ObITh 3()D(PEKTUBHBIMU PYKOBOAUTEISIMH, U ITO 3aBUCUT HE OT
MOJIOBOM NIPUHAJIEAKHOCTH.

ITon, kak W BO3pacT, MOXKET pacCMaTpUBATHCA C TOUKH 3PEHHS OUOIO2UYEeCKOU WU
ncuxonocuyeckou. C TOYKM 3pEHMS] TICUXOJIOTMYECKOM TMOJ €CTh COLMalIbHAas poJlb,
HaBs3bIBaeMasi oOuiecTBOM. B coBpeMeHHOM 00IiecTBe B MIPOIECCe BOCIUTAHUS HAuyMHAS C
JETCKUX JIET MaJb4yMKaM U J€BOUYKaM IpEAJIaratoTCs pa3iMuHble, OTJIMYAIOIIMECs APYT OT Apyra
CTEPEOTHUIIbl MOBEICHUs. A YTO Kacaercs NpPEICTaBICHHUS O MY)KUMHAX Kak O CYLIECTBAaX OT
OpUpoBl 00Jiee aKTUBHBIX U M3HAYAJIbHO 00Jiee CIOCOOHBIX K PYKOBOJICTBY, Y€M KECHIIMHBI, TO
Takoe IMpe/cTaBlIeHe He Oojiee YeM pacpoCTpaHEeHHOe 3a0iIyKIeHue, He UMEIolee o1 co0on
peaIbHBIX OCHOBaHMH. DTO CTEPEOTUIl CO3HAHUS, MEILIAIOLIUI B3IJISIHYTh HA IPOOJIEMY peabHO.
H3BecTHO, uTO mNpodeccHOHANbHBIE YCIEXH >KEHIIMH, CJelaHHble HWMU Kapbepbl MHOTHE
CKJIOHHBI OOBSCHATh WX BHEIIHUMH JaHHBIMH WJIM BE3CHHEM, a HE CIIOCOOHOCTAMHU U
AKTUBHOCTBIO. JTO OJIUH U3 PUMEPOB CTEPEOTUITHOIO MOAXOA.

AMepukaHCKUN TICHXO0JIOT P. Alic BBISIBIII CIICTYIOIIYIO JIFOOOTBITHYIO 3aKOHOMEPHOCTH:
KOrja ycrmexa B pEIIeHUU I[IOCTaBIEHHOW 3adauu [oOuBanach TpyIia, BO3TJIaBisieMas
JKEHIIMHOM, WIEHbl TPYNIbl IPUIKCHIBAIA YCIEX IJIaBHBIM 0Opa3oM Be3eHHIO. A Korna
ycrnemHo paboTana rpymma, BO3riaBisieMas MYXYUHOM, CYMTAIOCh, YTO yCIeX OOYCIIOBJIEH B
OCHOBHOM JINYHOCTHBIMU Kau€CTBAMU PYKOBOJIUTEIIS.

CoununanbHblii cTaTtyc u odpazoBanme. U craryc, u oOpa3zoBaHue, 6€3yclIOBHO, BaKHbI
HE TOJIBKO JJIsl TOTO, YTOOBI 3aHATH MEHEKEPCKYIO TOJHKHOCTbD, HO U ISl TOTO, YTOOBI YCITICIITHO
byHKIIMOHUPOBaTh B Hel. TUNMYHBIN 3amaaHblii MEHEIKEp BBICOKOTO paHra HMeEeT Kak
MUHUMYM OJTHO YHUBEpPCUTETCKOE oOpa3oBaHue. V1 peub HE IPOCTO O HAMYMM AUIUIOMA, ITYCTh
JaKe camMoro MpecTHKHOro yHuBepcuTera. OOpazoBaHuE — 5TO, MPEXKAE BCEro, ypoBEHb
npoecCHOHANBHOM MOATOTOBKH, YMEHHE IMPUMEHSITh CBOM 3HAHHUS W YMEHHUS B pealibHOUN
KHU3HU. BBl MOXeTe MOoNyduTh AOIDKHOCTH Ojlarojaps CBOeMy IUILUIOMY, HO YyIepxKaTb ee,
CIPAaBUTHCS ¢ pabOTON HAJIMYHME JUILIOMA €7Ba JIU ITOMOKET; JUIsl 3TOTO HYXHBI, IIPEXK/IE BCETO,
3HAHMS U YMEHHUs. Y CIIEX ONPENENAeT HE TO, YTO 3allMCAHO B AMILIOME, & TO, YTO COACPKUTCS B
TOJIOBE.

Yro ke Kacaercsi COUMAJbHO-TICMXOJOTHYEeCKOro craryca (MpOUCXOXKICHHS) Kak
NPEINOChUIKY pealli3allii JIMYHOCTH B MEHEIKMEHTE, TO YTBEP)KICHHE, YTO BBICOKMM CTaTycC
CHoco0eH OKa3aTh IMOJIOKUTEIbHOE BIMSHHE Ha Kapbepy, B JOKa3aTelbCTBAaX HE HYXKIAeTcs.
«OnuH U3 Hanbosee HaJIeKHBIX CIIOCOOOB CTAaTh MPE3UJEHTOM KOMITAHUU — POJUTHCS B CEMBE,
BJIAJICIOLIEN KOMITaHUENW», — OCTpoyMHO 3ameTun ®. Ouunep. M Bce ke MHOTHE BbIIAIOLIUECS
MeHeKepsbl (Harpumep, JI. SIkokka) HauMHaAIM CBOM ONMCTaTeNbHbIE Kaphephbl C OUEHb HU3KHUX
CTapTOBBIX IUIOLIAJIOK, M, HAOOOPOT, HM3BECTHBI CIy4yaW, KOI/a, IOJYyYUB BO BIIAJECHUE
KOMIIAHUIO, HACJIEAHUKU MPUBOIAWIN €€ K OaHKPOTCTBY. Tak 4TO ImyTh HaBEPX B MEHEI)KMEHTE
OTKPBIT JUIS KQXKJI0TO.

2. YnpaBiieHYeCKHe ClIOCOOHOCTH

VYnpaBieHdyeckas JA€ATENbHOCTb, Kak M Jro0as MHasg JEATeNIbHOCTh, MOXKET
XapaKTepU30BaThCS Pa3HbIM YPOBHEM €€ KaueCTBEHHBIX IMapaMETPOB, BBIOIHATHCS C OOJbIIEH
WIK MeHblIeH 3(P(PEeKTUBHOCTHIO. DTO ONpeaeiseTcss MHOTMMHU (akTOpaMu, HO B MEPBYIO
ouepellb 3aBUCUT OT TeX JHMYHOCTHBIX U MPOPECCHOHANbHBIX KAayeCTB PYKOBOIUTEIS,
HEOOXO/MMOCTh B KOTOPBIX OIpEIeNsieTcs COJACpKaHWEM U XapaKTepoM YIpaBIEHUYECKOMH
NnesTeNIbHOCTH. VIHBIMU cloBaMM, TJIaBHBIMU (akTopaMu €€ 3((EKTUBHOCTU BBICTYNAIOT
cneyugpuueckue ynpagnenyeckue cnocoonocmu. He Toiapko 3((eKTHBHOCTh, HO Oake cama
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BO3MOXXHOCTh peaJIM3alliil YIPABICHYECKHX (YHKIMHA 3aBUCUT OT TOTO, 00JalacT WM HET
YEJIOBEK TAaKOTO pojia CIIOCOOHOCTAMH. B CBsI3U ¢ 3TUM MOHATHE CITIOCOOHOCTEH UTpaeT 0coOyIo
POJIb NP U3YYEHHUH YIIPABICHYECKOH NEATETbHOCTH.

Cnoco0HOCTM — 93TO HMHJAWBUIYaJbHO-TICUXOJOTHYECKHE OCOOEHHOCTH JIMYHOCTH,
SBIISIOIIMECS  YCIIOBHSIMH ~ YCIICIIIHOTO  OCYIIECTBJICHUS  KAaKOW-THOO  JIEATEIIBHOCTH H
oOHapyXHUBalOUIMe pa3inuvs B JAUHAMUKE OBJAJCHUS HEOOXOIUMBIMU JJisi Hee 3HAHUSIMU,
YMEHUSIMU U HaBBIKaMH. BBINENSIOT TPU OCHOBHBIX NMPHU3HAKA, OTIMYAIOIIME CIIOCOOHOCTH OT
BCEX JIPYTHX MCUXUYECKUX SIBICHUM:

1) crmocoOHOCTH — 3TO MHIWBUIYATHHO-TICUXOJIOTHYECKHE OCOOCHHOCTH, OTIUYAIOIINE
OJIHOTO YeJIoBeKa OT JIPYroro;

2) 3T0O — TONBKO T€ OCOOEHHOCTH, KOTOpPblE HMMEIOT OTHOIICHHWE K YCHEIIHOCTH
BBITIOJTHEHHUS IEATEIbHOCTH WM HECKOJIBKUX JEATEIbHOCTEH;

3) cHocOOHOCTM HECBOAMMBI K 3HAHUSM, YMEHUSM M HaBbIKAM, KOTOpBIE YXkKe
BbIpa0OTaHbl y UeJI0BeKa, XOTs U 00YCIOBIMBAIOT JIETKOCTh U OBICTPOTY UX MPUOOPETEHHUS.

CrniocobHocTH (POPMUPYIOTCS M PA3BUBAIOTCA B ACATEIBHOCTH Ha OCHOBE 3a0amKo8. ITO
— Mopdornoruueckre U (GyHKIMOHAIbHbIE OCOOCHHOCTH HEPBHOM CHUCTEMBI M OpPraHu3Ma B
[IEJIOM, KOTOpBIE BBICTYNAIOT B KAauyeCTBE MPHPOIHBIX — OHOJOTUYECKH OOYCIOBICHHBIX,
BPOKICHHBIX MPEATNOCHUTOK ISl Pa3BUTHS CIIOCOOHOCTEH.

Eme ogHuM OTIpaBHBIM M OOIIMM ITOJIO)KEHUEM IICHXOJIOTUU CIIOCOOHOCTEH SIBIISETCS
BBIJIETICHHE TpPeX KayeCTBEHHO PA3UYHBIX YPOBHEW HX MPEACTABICHHOCTH — COOCMBEHHO
cnocobnocmeti, 00apenHoCmu (Maianma) N 2eHUATbHOCHIU.

B teopun cmocoOHOCTE O4YeHb Ba)K€H, HO BCE €Il€ HE PEIIEH BOMNPOC O CTENEHU
HAcniedyemocmu, — 8POACOeHHOCMU — CNOCOOHOCcmel.  XOTs,  O€3yCIIOBHO,  CIIOCOOHOCTH
pa3BUBAIOTCSI B OHTOTEHE3€ — MPEXKIE BCEro, MOJ BIUSHHUEM OCBOCHUS JIEATEIbHOCTH, MOJ
BIMSIHAEM (DAKTOPOB BHEUIHEW CpeAbl, OHH HMEIT W OYEeHb CHJBHYIO HACJEICTBECHHYIO
nerepMuHainuio. Yem Oomee oOmiei sBisieTcs CIOCOOHOCTb, TeM OoJjiee OHAa TE€HETHYECKU
JETEPMUHUPOBAaHA U HA00OPOT. UeM BbIllIe yPOBEHb HACIEAYEMOW CIIOCOOHOCTH, TEM € OOJIbILIEH
BEPOATHOCTHIO OHA TMPOSIBUTCS M TeM B Ooibllell Mepe pa3oBbeTcs He «Omaromaps»
MOCJIETYIONUM JKU3HEHHBIM YCIOBHSIM, a «BOMPEKW» WM. HakoHen, CIoCOOHOCTH — 3TO HE
M30JIMPOBaHHBIE 00PA30BaHMsl, 2 HEOThEMJIEMbIE CBOMCTBA TUYHOCTH, B3aUMOJICHCTBYIOIINUE CO
BCEMH WHBIMH JIMYHOCTHBIMH KadyeCTBAMH M OTpejaessieMble MMHU. Pa3BuUTHE CIIOCOOHOCTEH,
MO3TOMY HEOTJIETUMO OT Pa3BUTHSI JMUYHOCTH B 11e7IoM. OHH, BIMASA Ha Xapakrep GopMUpPOBaHUS
JMYHOCTHBIX KAa4eCTB W JIMYHOCTH B IEJIOM, CAMH HCHBITBIBAIOT Ha ceOe BO3IEHCTBHA CO
CTOPOHBI (opMmHpyolIeiics TUYHOCTH. Pa3BuTHE CIOCOOHOCTEW M JMYHOCTH — JBYEAMHBIN
mporiecc. TeM caMbIM TOHSITUE CIOCOOHOCTEH OOpeTaeT CBO€ MECTO B OOIIEH CTPYKType
IICUXOJIOTHYECKUX MOHATHH. OTO — Kak OBl «IIPOMEXKYTOUYHOE» 3BEHO MEXIYy JABYMS
OCHOBOITOJIATAIOIIMMHU TICHXOJIOTHYECKUMH KaTErOPUsSIMHU — JIESTEIBHOCTHIO M JTMYHOCTBHIO.

3. IMYHOCTHBIE Ka4eCTBa PYKOBOIUTEJIsA

HecoMHeHHO, TUYHOCTHBIE W JEJOBBIE KauecTBa PYKOBOIUTENCH HMEIOT OTPOMHOE
3HayeHue. [loBeneHue  PYKOBOJIUTENS  JIETEPMUHHUPYETCSI €0  OpeaHU3AYUOHHBIMU
Komnemenyusamu (KOMIIETCHIIUS O3HAYAET HAIMYHE MOJTHOMOYHI, KOTOPhIE OpTaH, YUpeKIAeHHe
WIN JOJDKHOCTHOE JIMIO HE MPOCTO BIIPaBe, HO U 0053aHO MPUMEHSTH Ul BBIMOJIHEHUS CBOMX
(YHKIIMOHAJIBHBIX 3a7au), TUIBI KOTOPBIX PA3HSITCA B 3aBUCUMOCTU OT ClEeUU(UKH CyObeKTa
ynpaBieHus: (npodeccuoHaibHast, HHPOPMAIMOHHO-KOMMYHUKATHBHAsA, OpraHU3allMOHHO-
aJIMAHUCTPATHBHAS, COITMATLHO-TICHXOJIOTHYECKAs | T.I1.).

B psge paGot mpesacraBieHbl HaOOPHI POJEBBIX KaueCTB PYKOBOJMTENS, BaXKHBIX IS
ycrnexa ero ynpaBJleH4ecKoH AesTenbHocTH. B wactHocTH, T. boitaenn npeanaraer cienyronyro
CTPYKTYpPHU3ALIHIO:

- MopanbHble kKavecmsa (TPyAoIo0ne, TPUHIUITAATBHOCTD, YeCTHOCTh, 0053aTEIIEHOCTS,
CaMOKPHUTUYHOCTb);

- Bolesvle  Kauecmea  (SHEPTHUYHOCTh, PabOTOCTIOCOOHOCTH,  BBIIECPKAHHOCT,
HACTOMYUBOCTH);
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- Oenogble Kauecmea U  OpeAHU3AMOpcKue  cnocoonocmu  (MHULUATUBHOCTD,
LEJIEYCTPEMIIEHHOCTh, CaMOCTOSITEIbBHOCTh, CaMOOPTaHW30BaHHOCTb, JAUCHUIIIMHUPOBAHHOCTD,
UCTIOJTHUTEIILHOCTh, TPAMOTHAs padoTa ¢ KaJpaMH, TBOPUECKUN MOAXOJ K MOPYICHHOMY JEIy,
HOBaTOPCTBO);

- npogheccuonanvhvie 3Hanus («npoduiabHas» MOArOTOBKA, CHOCOOHOCTh K pealu3aluu
pe3epBoB, yMeHHE paboTaTh C JOKYMEHTAallMei); KOMMYHHKAaTHUBHbIE KauecTBa (yMeHHE
YCTaHaBIUBATh KOHTAKTHI C BBIIIECTOSIIMMU U CMEKHBIMU PYKOBOJIUTEISIMU, MO JYMHEHHBIMH,
MPUCITYLIUBATHCS K UYKOMY MHEHHIO).

W3 MHOXecTBa JTUYHOCTHBIX KAa4yeCTB, YEPT JTUYHOCTH, BIUSAIOMUX HA 3()(PEKTUBHOCTH
ynpasienus H. H. BepecoB Bbizienser ciienyroume:

- IOMUHAHTHOCTb;

- YBEpEHHOCTb B cele;

- OMOLIMOHAJIbHASL YPABHOBEIICHHOCTD;

- CTPECCOyCTONYHUBOCTH;

- KPEaTUBHOCTb;

- CTpeMJICHUE K JOCTHKCHUSM;

- IPENPUUMYUBOCTb;

- OTBETCTBEHHOCTb;

- HaJIe)KHOCTB;

- HE3aBUCHUMOCTb;

- OOIIUTEIIBHOCTD.

Bce st xauectBa 00beqMHSAET HEYTO OOIIEe, a UMEHHO TO, YTO KaKJ0€ U3 HUX MOKHO
BbIpaboTaTh, BocnutaTh. OcTaHOBUMCS Ha HUX OoJiee OAPOOHO.

JloMUHAHTHOCTH (BJMSIHME) — 4YepTa JIMYHOCTH, COCTOsIas B CIOCOOHOCTH H
MOTPEOHOCTH OKAa3bIBATh BIMSIHUE HA APYTHX JIIOJICH U MOAYUHATH UX CBOEH Boiie. OHa ABIISIETCS
JUYHOCTHOM OCHOBOM Ui peaiu3allid TJIABHOTO MeEXaHH3Ma pEeryislud YIpaBlIeHYeCKON
JEATETbHOCTH — MEXaHW3Ma BJIACTHBIX OTHOIIeHWM B Hel. [lokazaHo, 4TO TNpu HAIUYUU
JIOCTaTOYHO KECTKUX JOMHHAHTHBIX OTHOIICHUN PYKOBOIUTENS M MOJYMHEHHBIX MOCIEIHUE
peam3yroT CBOH  «paboumii moreHImam» Ha 60—65%. JIOMHHAHTHOCTH  SIBJISCTCS
MPEINOCHUIKON aBTOPUTAPHOTO CTHIIA PYKOBOACTBA. OMBITHBIE PYKOBOJUTENIU C BBIPAKEHHOMN
JIOMHUHAHTHOCTBIO CTPEMSATCS, OJHAKO, COUETAaTh aBTOPUTAPHBIE METOJIBI C JIEMOKPATHUECKUMU U
MapTUCUTIATUBHBIMH, YTO CIIOCOOCTBYET eIle OOJIbIIEMY BOBIECUYEHHUIO «pabodero moTeHIraza
MOJAYUHEHHBIX; B 3TOM CIy4yae HE BO3HHMKAET «PEAKTHUBHOTO YCUJICHHUS» BJIACTH MOJIYNHEHHBIX)
Ha «BIACTh PYKOBOJIUTEIS», O UeM OBLIO CKa3aHO BHIIIIE.

PykoBonuTento, 6e3ycinoBHO, He0OXoauMO o0anaTe 3Toi ueproil. Ho, BeipabaThiBas ee
B cebe, He cleAyeT 3a0bIBaTh O MCUXOJIOTUYECKOM CTOPOHE BOMPOCa.

Bo-miepBbIX, a1 BIMSIHUSL COBEPIIEHHO HEJOCTATOYHO OIMOPHI TOJBKO Ha BIIACTHEHIE,
JOJKHOCTHBIE TIOMHOMOYHMsSI, T. €. Ha ¢opManbHBI aBTOpHUTET. VI3BecTHO, YTO, eciu
MOJAYUHEHHBIC JIEWCTBYIOT, CJEIys TOJBKO TMpaBuUjiaM U TpeOOBAaHUSM, YCTAaHOBJIEHHBIM
PYKOBOAMTENEM, OHU HCIIONB3YIOT HE Oosiee 65 % CBOMX BO3MOXKHOCTEH M MHOTAA BBITOIHSIOT
CBOM OOS3aHHOCTH YJOBJIETBOPUTEIBHO, MPOCTO UTOOBI yhep:kaTbcsi Ha pabote. Tak uTO
BIUSHUE PYKOBOIMUTENS, OCHOBAaHHOE TOJBKO Ha CpeAcTBax (hopMambHO-OPraHU3alMOHHOTO
XapaxkTepa, I0JDKHO 00s13aTeIbHO MOMUTHIBATHCS BIUSHUEM HE(POPMATbLHBIM.

Bo-BTopeIX, HEPOpMallbHOE BIMSHUE AAaeT HYXKHBIM d()(EKT TONbKO TOrAa, KOrjaa OHO
HaXOJUT BHYTPEHHUHN OTKIUK. be3 MO3UTUBHON OTBETHOM PEAKIMU CTPEMIICHHE PYKOBOIAUTENS
JOMHHHUPOBATH OYJIET BRITJISIIETh KaK MPUMUTHBHAS MPETEH3UsI Ha BIACTh.

M. Byakok u [I. ®peHcuc B cBoel KHHre «PacKpemnoleHHbII MEHEIKEP» BBIICIUIN
CJeYIOIINE XapaKTePUCTUKU MEHEIKepa, YMEIOUIETr0 BIUATh Ha JIIOJIEH: OH SICHO MU3JIaraeT CBOU
MBICITH, YBEpEH B ce0e, yCTaHaBIMBAET XOpolllee B3aMMOIOHMMAaHME, HarpaxjaeT Tpedyemoe
MOBE/ICHUE, 1aeT YeTKHE YKa3aHUs, CTPEMUTCS ObITh HACTOMYMBBIM, MPUCITYIIUBACTCS K IPYTHM.
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YBepeHHOCTh PYKOBOIUTENS B cebe Kak CleAylollee BakKHOE JIMYHOCTHOE KauyecTBO
OKa3bIBAa€T IO3UTHBHOE BIIMSHHE HA YIPABIECHYECKYIO JAEATEIBHOCTH II0 JIBYM OCHOBHBIM
HaIPaBJIECHUSM.

Bo-nepBbIX, OHa SBISETCS CTAOWJIM3aTOPOM JIMYHBIX YCWIMH — HWHIMBUAYaJIbHOU
JeSITeIbHOCTH PYKOBOJHUTES, IpUaaBasi €l CBOCOOPA3HbI CTEPKEHb U MPETSATCTBYS BHEIIHUM
BO3MYLIAOMUM Bo3aeiicTBuaAM. HaobopoT, ee HerocTaTOK BEJET K MOBEIECHUI0, XapaKTEPHOMY
JUIS TaK Ha3bIBAEMBIX PYKOBOJHUTEICH-(DIIOTEpOB, YyTKO M YPE3MEPHO I'MOKO pearupyrommx Ha
BHEIIHUE BIMAHUA. WX peakuuu, OJIHAKO, CTOIb «THMOKHM», YTO TEpAETCs CaMOCTOsTENIbHas
JVHUS TIOBEICHUS. B KOHEUYHOM HTOre, 3TO MPOHMCTEKAaeT U3-32 aMOpP(HOCTH COOCTBEHHOM
npoeCCHOHATIBHON TMO3ULUH, HEYBEPEHHOCTH B €€ IPAaBOMEPHOCTH MU, TIJaBHOE, B CBOMX
BO3MOXKHOCTSIX 110 €€ PeaIn3allnu.

Bo-BTOpBIX, NOJYMHEHHBbIE, KaK IPaBUIO, OYEHb XOPOIIO YYBCTBYKOT COCTOSHHE
pykoBojuTens. B cuiry MexaHM3MOB MAEHTH(HKALNH, IEPEHOCA, IMIIATHH OHU BOCTIPOU3BOISAT
IIOBEICHYECKUE YCTAHOBKY PYKOBOJIUTENS B CBOCH NEATEIbHOCTU. ECiIM OHM HEraTuBHBI, TO 3TO
Cpa3y k€ MHOT'OKPaTHO OTKJIMKAETCs B I€ATEIbHOCTU MHOTHX JIFOIEH, BBICTYIIAsl CBO€OOPa3HbIM
PE30HATOPOM HAINpPSHKEHHOCTH, HEYBEPEHHOCTH (YTO, B CBOIO OYEpe]lb, CKa3blBAETCsl Ha O0IIeM
OpraHu3aIMOHHOM ()YHKIIHOHHPOBAHUN ).

Yro 3HA4YMT /I NOJYMHEHHBIX YBEpEHHBIH B cebe pykoBoautens? Ilpexne Bcero, To,
YTO B TPYAHOH CUTYyallud HAa HEro MOXKHO IOJIO)KUTHCS: OH IMOAJIEPKUT, 3aLIUTHUT, SIBUTCS TOU
«CIIMHOMN», KOTOPasi Bac MPUKPOET.

VBepeHHBIE B ce0e pPyKOBOAMTENb OOECIIEYMBACT OINPENEICHHBIA TMCHXOJOTHYECKUN
KOM(OPT U MOBBIIIAET MOTUBALMIO K paboTe MPOCTO cCaMUM (PaKTOM YBEPEHHOCTH B cele.

BwMmecTte ¢ TeM cieayeT OTMETHUTB JIBa BaXKHBIX 00CTOSTENHCTBA. BO-TIepBhIX, CyIIECTBYET
pasHHLIa MEXy YBEPEHHOCTbIO B ce€0€ M CaMOYBEPEHHOCTBIO. DTO PA3JIMUKe JIETKO YIOBHUMO, HO
TpyAHO npeoaonumo. CKazaTh MOXKHO TOJBKO TO, YTO YEJIOBEK, YBEPEHHBIN B ce0e, UCXOAUT U3
PEAIMCTUYHBIX IPEICTABICHUNH O CBOMX BO3MOXHOCTSX, JAOCTOMHCTBAX U HENOCTATKax, HE
IpeyMeHbllass U He IpeyBeiauuuBas ux. Kopoue, y Hero ectb peajbHble, a HE MHHUMBIE
OCHOBaHUS JJIs1 yBEPEHHOCTH.

Bo-BTOpBIX, M3BECTHO, UTO MOJYUHEHHBIE, KaK IMpPaBWJIO, OYEHb XOPOIIO YYBCTBYIOT
COCTOSIHUE PYKOBOJUTENIS, a 3HAUUT, KaK Obl HU CKJIAJbIBAJIMCh OOCTOSATENBCTBA, CIEAYET, XOTA
OBI BHEIIIHE, JIEP’KaTh ce0s1 CIIOKOWHO M YBEPEHHO.

W HakoHenl, ecTh €lle OJHA CTOPOHA YIPABICHYECKON NEATEIbHOCTH, B KOTOpOU
YBEPEHHOCTh B ce0€ UIpaeT He IMOCIETHIOI pOJib. ITO KOHTAKTHI M MEPErOBOPHI C JIPYTrUMU
pykoBoguTensimMu. [IoHATHO, YTO KOJIEOMIOLIMIACSA U HEYBEpEHHBIN B ce0e PyKOBOJUTENb €/1Ba JIU
CMOJKET BBI3BaTh JIOBEPUE C UX CTOPOHBI.

IMOLMOHATbHAS YPABHOBEIICHHOCTh M CTPECCOYCTOMYHMBOCTB. JTO POJICTBEHHBIE,
Onu3kue JApyr JApyry JHMYHOCTHbIE uepThl pykoBoautens. OHM, O0€3yClIOBHO, MOTYT
BbIpa0aThIBATHCS M Pa3BUBAThCA, HO TOJIBKO B CITy4yae, €CJIU 3TO JIeJIaeTCs LieIeHAPaBIeHHO.

Uro kacaercsi MepBOM M3 HUX, TO UCCIENOBATEIN B OOJIACTH TCUXOJIOTUU YIIPaBJIECHUS
oOpalaroT BHUMaHHE Ha JIBa BaKHBIX 00CTOSTENbCTBA.

Bo-niepBbIX, Ha HEOOXOAMMOCTH KOHTPOJIMPOBATH CBOM 3MolLuHU. HekoHTponaupyembie
IMOLMH (JJake MOJOXKHUTEIbHbIE) HEOJaronpusATHO BIMAIOT HA ICHXOJOTMUYECKHH KIMMaT B
KOJUIEKTHBE. TeM caMblM BO3HHMKAIOT MPEANOCBUIKA JUIsl CHMKEHUS 3((EeKTUBHOCTU Bcel
COBMECTHOHM JesATEeIbHOCTH Tpynnbl. [103TOMy K pyKOBOAMTENIO MpEAbSBISAETCS 00s3aTeIbHOe
TpeOoOBaHUE: MOAJIEPKUBATH CO BCEMHM COTPYJIHUKAMU PpOBHBIE, YBaXXUTEJbHbIE JEJIOBBIE
OTHOILIECHHUS, HE3aBUCHMO OT JINYHBIX CUMITATUN U aHTUIIATUH.

Bo-BTOpBIX, PYKOBOIWUTENH — 3TO TAaKOM K€ YEJIOBEK, KaK M BCE JAPYTHE: OH MOXKET
IIPEIaBaThCs pa3fpaXCHUI0, HETOJAOBAaHUIO, YHBIHUIO U T. 1. B IICHXOJOrMM ONHCAaH MEXaHWU3M
BO3HUKHOBEHUS OMPAICEHHbIX COCMOSHUL, KOTAA COCTOSHHE, pa3BUBAIOLIEECS Y OJHOIO M3
YJICHOB T'PYMIIbI, B OCOOEHHOCTH - y €€ JIuAepa, MHAYIUPYETCs Ha JPYTUuX YICHOB IPYIIIBI - KaK
OCO3HAHHO, TaK U, B OCHOBHOM, HEOCO3HAHHO.
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[TocTrosiHHOE TIO/IaBIICHIE HETATUBHBIX SMOIIHH, UX CIAEpKMBaHUE B paboueii 06cTaHOBKE
MOXXET OOEpHYThCS PSIIOM HENPHUATHBIX TOCIHEJACTBUA — HEBPO3aMH, TICUXUYCCKUMU
3a00eBaHUsIMU U T. 1. [103TOMy pYyKOBOAMTENIO HMCKIIOYUTEIHHO BaXKHO HAWTH CpeICTBa
SMOITMOHAITBHO-TICUXOJIOTHYECKOU pa3rpy3ku. TaKuMU CpeICTBAMU MOTYT CIYKUTh (PU3UUYCCKHE
VIIPaXXHEHUsI, BCTPEUU C JAPY3bsiMHU, X000 U T. 1. COBpEeMEHHbBIE HUCCIICIOBAHUS MMOKA3bIBAIOT,
YTO OHU SABJSIIOTCA Oosiee  A(PPEKTHUBHBIMH JJII  SMOIMOHAIBHOM  paspslKH, HEXKEIn
yrnorpebaeHue ankorost. OJHAKO KaXKIbIii BRIOMPAET TO, YTO MY I10 JYIIIE.

[Ipexxe yem BecTH pa3roBOp O CTPECCOYCTONYMBOCTH, JABANTE BBISICHUM OTJIMYHUE ABYX
MOHATUI — «CTPECC» U «JIUCTPECCH.

Crpecc — o510 HampsbkeHue (¢usnyeckoe, (U3HOIOTHYECKOE U SMOIMOHAIBHO-
IICUXOJIOTMYECKOE), AaKTUBU3UPYIOIIEE YCUIIUS YEJIOBEKA Ha IOCTUKEHUE LIeTIEH.
Juctpecc — 3TO TMepeHANpPsDKEHUE, CHIDKAIOIIee O KM3HEHHYI0  aKTUBHOCTD,

JI€30praHU3yIollee YeI0BEKA.

[IpoGnema 3akiirouaeTcsi B TOM, YTO YPOBEHb HAIPSHKEHUS, OJaronpusTHBINA AJI OJTHOTO
YeJI0OBEKA, OKa3bIBA€TCS HENEPEHOCUMBIM Ul JpPYyroro, HHade TOBOps, KaK 3aMETHI
OCHOBOIIOJIOKHUK YydeHusi o crpecce ['anc Cenbe, «pa3HbIM JIOASM TPeOYIOTCS AJIsi CYACTbs
pa3IuYHbIE CTEIIEHU CTPECCa.

Ctpecc HEOOXOAMM, OH «CBSI3aH C Jt00OH AESITENbHOCTBIO, U30€KaTh €r0 MOXKET JIMIIb
TOT, kTo HU4yero He nenaet» (I'. Cenwe). Uto kacaercs auctpecca, TO 3HAYUTENIbHAs 4YacTh
MPUYUH, 10 KOTOPBIM OH MPOUCXOIUT, CBsSI3aHa ¢ MPO(HEeCCHOHATBHON IS TENIbHOCTBIO.

HazoBeM HEKOTOpBIE IPUYUHBI, BBI3bIBAIOIINE JUCTPECC Y MEHEIKEPOB. ITO:

a) CTpax HE CIPABUTHCS C pabOTOM;

0) cTpax AONYCTHTH OIIUOKY;

B) CTpax ObITh OOONICHHBIM IPYTUMU;

I') CTpax NOTEPSTh padoTy;

1) CTpax NOTepsTh COOCTBEHHOE «SI».

KpeatuBHoctb. DTO crocoOHOCTH YellOBeKa K TBOPYECKOMY PEIICHHUIO 3a/a4, OYeHb
Ba)KHasi YepTa JMYHOCTH, OCOOEHHO CYIIECTBEHHAsl JUIsi WHHOBAIIMOHHOW JESTEeIbHOCTH.
[IpyMEeHUTENBHO K YNPaBIEHUECKON AESTEIbHOCTH KPEaTUBHOCTb MOXKET PacCMaTpUBaThCs C
TOYKH 3PEHHUS CIIOCOOHOCTH PYKOBOAMTENS BHUICTh DSJIEMEHTHl HOBH3HBI, TBOpYECTBA B
JIeATEIbHOCTH NOJYMHEHHBIX M mojaepxkusBaTh ux. M. Byakok u . ®dpeHcuc cyuTaror, 4To
CYLIECTBYIOT HEKOTOPBIE NMPENATCTBUS, MEIIAIOIINE YEIOBEKY MPOSIBIISITH TBOPYECKUI MOAXOM K
neny. JT1o:

a) cnaboe cTpemiieHrne K HOBOMY;

0) HEIOCTATOYHOE MCIOJIb30BAaHNUE BO3ZMOKHOCTEH;

B) M3JIHUIIHAS HAMIPSHKEHHOCTD;

T') U3JIMLIHSS CEPhE3HOCTD;

1) TJI0Xasi METOJOJIOTHUSI.

CrpemjieHne K JOCTHKEHUSIM M NPeANPUUMYUBOCTb. be3 3THX KauecTB HEBO3MOXKHO
npeacTaBuTh cebe APPEKTUBHOIO PYKOBOAUTENSA. B cTpemieHHH uenoBeka K JOCTHXKEHUSIM
oTpaxkaeTcsi ofaHa U3 GyHAAMEHTAIBHBIX MOTPEOHOCTEN — MOTPEOHOCTh B CaMOpeasin3alliuu, B
JOCTHKEHUH LIETIEH.

HccnenoBanus noka3pIBatoT, YTO MEHEKEPHI, 00J1a1al01I1e ITUMH YE€PTaMU, UMEIOT Pl
ocobeHHOCTe. Bo-niepBbIX, OHM MPEANOYUTAIOT CUTYalluH, B KOTOPBIX MOXKHO OpaTh Ha ce0s
OTBETCTBEHHOCTH B PEIIEHUH MTPOOIIEMBI.

Bo-BTOpBIX, OHU HE CKJIOHHBI MOJBEPraTh ce0sl CIUIIKOM OOJIBIIOMY PHCKY M CTaBAT
nepea coOOl yMEpeHHBIE IIeJIM, CTapasch, 4YTOOBI PUCK OBUT B 3HAYMUTEIHHON CTEMEHU
IIPEJICKa3yeM U MPOCUNTAH.

B-Tpetbux, moau, cTpeMsiuecss K JTOCTHXKEHUSM, BCETJa 3aMHTEPECOBAHbI B HAIMYUU
00paTHOM CBsA3U — MH(OPMAIH O TOM, HACKOJIBKO YCIICIIHO OHH CIIPABIISIOTCS C 33JJaHUEM.

OTBeTCTBEHHOCTh M HAJEKHOCTb. B COBpEMEHHOM MEHEIKMEHTE 53TH KauecTBa
JMYHOCTH SIBIISIIOTCS] CBOCOOPA3HOM «BU3UTHOM KapTOUKOW» U (PUPMBI, U CAMOTO PYKOBOIUTEIIS.
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Pemyranust crout nOpoKe JEHEr, W €C OHa MOoTepsHa, To HaBcerda. s Gupmel,
JIOpOXKAaIIe CBOCH pemyTalueld, COBEPIICHHO OYEBHUIHO, YTO 00s3aTeIhCTBA OJDKHBI OBITh
BBITIOJTHEHBI, JaKe €CIU 3TO IpuHeceT YObITkH. K cokalieHuio, HbIHYE OTBETCTBEHHOCTh U
HAJICKHOCTh SBIISAIOTCS OOJIBIIUM ACPUIIMTOM, U MBI IIOCTOSTHHO OIIYIIIA€M 3TO B TOJHUTHKE, B
SKOHOMHUKE U B Mopayid. OJHAKO MOXXHO YTBEPXKJaTh, YTO OYyayIlIee 3a TEMH KOMIAHUSIMU U
PYKOBOJIUTEIISIMH, IEBU3 KOTOPHIX — OTIIMYHOE KAUY€CTBO, HAJICAKHOCTh UCIIOJTHEHUS U BEPHOCTh
B oTHOomeHusX ¢ kimentamu (T. [lutepe, P. YoTtepmen).

He3zaBucumocTtb. BaxHOM TUYHOCTHOW YEPTON PYKOBOJUTENS SBJISETCS HE3ABUCUMOCT.
HeszaBucumocTh — 3TO TOTOBHOCTH PYKOBOJUTENS CAMOCTOATENBHO NMPUHUMATh PEIICHUS U
HECTH OTBETCTBEHHOCTh 3a HMX. Kak Obl HUM XOpoIu ObUTM KOHCYJIBTaHTBI, KaKUe ObI COBETHI
OKpY’)KalOIlIM€ HU JaBajd, KOHEUYHOE pEIICHHWE PYKOBOJIUTEIb JODKEH MPUHUMATh CaM.
He3aBucuMocTh manieka OT BOJIFOHTapu3Ma, camoaypcTBa. Uem Ooliee HE3aBUCHMBIM SIBIISIETCS
PYKOBOIMTENh, Ye€M CaMOCTOSITeNIbHEE OH ceOs BeJeT, TEeM IIEHHee W IOJIe3Hee ISl HEro
MIPUCTYIIMBATHCS K MHEHHUIO KOJUIET, €CJIM B HUX COJICPIKUTCS palMoOHalIbHOE 3epHO. Ciemyer
3aMETHUTh, YTO BBIAAIOUIUECS MPEINTPUHUMATEIH MOOIIPSIOT HHAKOMBICINE B CBOMX KOMITAHMSIX.
OTO BaXHO CO BCEX TOYEK 3pPEHMS, BEIb CAMHOMBIIUICHHUKH — 3TO HE T€, KTO AyMaeT
OJIMHAKOBO, a T€, KTO JIyMaeT 00 OAHOM U TOM k€. CHIIbHBIN, CAMOCTOSITEIBHBIN PYKOBOIUTEIH
MOXXET II03BOJINTh ce0€ WUMETh CPEeAM IMOJYMHEHHBIX WHAKOMBICIAIIMX Jrojer. OmnupaTrbes
MO>KHO TOJIBKO Ha TO, YTO OKa3bIBAE€T COMPOTUBIICHHE.

O0muTe bHOCTh (KOMMYHHKA0EJIbHOCTH). HeT 0co00if HEOOXOAMMOCTH J0Ka3bIBATh,
CKOJIb OHa HEOO0XOJMMa B JEATEIHLHOCTH PyKOBOAMTENA. JlocTaTouHO cKa3aTh, 4TO, MO JAHHBIM
HEKOTOPBIX MCCIICIOBATENICH, MEHEKEp 3aTpaurBaeT Ha oOlIeHne OoJiee TpeX YETBEPTEil CBOCTO
pabouero BpemeHn. KoMMYHUKA0eJIbHOCTH — KaueCTBO HE BPOXKIEHHOE, €ro MOXHO
pa3BUBAaTh. PaszButne KOMMYHUKaTUBHBIX HaBBIKOB — BaKHEHIIIas 4acThb
CaMOCOBEPILICHCTBOBAHUS U CAMOPA3BUTHS MEHEIKEpa.

HUrak, Mbl paccMOTpesid OCHOBHBIE XapaKTEPUCTHUKU M KAuyecTBa, COCTABIISIIOLINE
MICUXOJIOTHYECKUN TOPTpeT pykoBoautenss. OCTalloch CKa3aTh, YTO YEJIOBEK HE POXKAACTCS C
HAaOOPOM MEPEUUCIICHHBIX BBIIIE KAYeCTB, & BCE OHM SBJISIOTCS COYETAHHEM IOTYYEHHBIX OT
IPUPOIBI OCOOEHHOCTEN M COIMATIBLHO-UCTOPUIECKUX YCIIOBHIA €r0 JKU3HHU.

DOpMUPOBAHUIO HYKHBIX KaUE€CTB MOTYT CIIOCOOCTBOBATH COIUAIBHO-TICUXOJIOTHUECKHE
TPEHUHTH, UHBIEC crienuaibHbie GopMbl 00yueHus. OHAKO TJIABHOE COCTOUT B TOM, YTOOBI Y
PYKOBOAMTENST OBLIO KEaHUE CaMOCOBEPIICHCTBOBATHCS W OH IMOHUMAN, YTO HEOOXOAMMO
€XKETHEBHO «CTPOUTHY, CO3/IaBATh CBOIO JINYHOCTH.

B 3akitoueHne Hy»HO CKa3aThb HECKOJBKO CJIOB O JJMYHOM HUMUJIKE pyKoBoauTens. Ero
COCTABJISIIOT OOCTaHOBKA KaOMHETA, 0/ICK/1a, BHEIIHOCTD, MOBEJIEHNE, aKKYPATHOCTh, BKYC U T.II.
Bcé »sTt0 B ompeaenéHHOM pojae MPEACTaBISAIOT COOOW CHMBOJBI, KOTOpBIE JOJKHBI
COOTBETCTBOBATh JIeJlaM U TOJOXEHHI0 (QupMbl. B  Cciy)XKeOHBIX MNOMEIIEHUSX JIydlle
NoAYEPKUBATh PABEHCTBO, HANpUMEP B MPUEMHOM CTYNbsl pacroiaratb B psii, a HE JIpYyr
HAIpOTHUB Jpyra, HE yBEIIMUBaTh KabuHeT ¢poTorpadusiMy Ha4aaIbCTBA U HarpagamMHu.

VYnpaBneHue opranuzanuen BiseTcs 10 HEKOTOPOUM CTENEHU UCKYCCTBOM. B HEKOTOpPBIX
CUTYallUsIX PYKOBOJUTEIN MOTYT JOOUTHCA IPPEKTUBHOCTH CBOEH pabOThI, CTPYKTYpUPYS
3a/1a4y¥, TUTAHUPYS M OpTaHW3ys 3aJadyd M POJIH, MPOsBIssA 3a00Ty U OKa3blBasg MOIACPKKY. B
JIPYTUX CUTYAIUSX PYKOBOJUTEIh MOXET IMOCYUTATh O0Jiee MpaBUIILHBIM OKa3bIBaTh BIIUSHHUE,
paspemasi MOAYMHEHHBIM B KaKOW-TO CTENEHU Y4YacTBOBaTh B NPHUHATUU pEIICHUH, a He
CTPYKTYPUPOBATh YCIOBUS OCYIIECTBIECHUS PAOOTHI

TecT Ha onpefiesieHUe JUIEPCKUX KAYeCTB
HNucrpykuus.
Bawm nipegaraercs 50 BompocoB, K KakA0MY U3 KOTOPBIX IAHO JIBa BApUAHTA OTBETOB.
Bribepure, noxkanyiicra, O1MH U3 BAPHAHTOB U TIOMETHTE €r0 Ha OJaHKe KIroya.
Bonpocsr:
1. YacTo i1 BBl ObIBaeTE B IIEHTPE BHUMAHHUS OKPYKAFOIIHNX ?
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a) na;

0) HeT.

2. Cuuraete a1 Bbl, 4TO MHOTHE U3 OKPY)KAIOLIMX BAcC JIIOJICH 3aHUMAIOT O0Jiee BBICOKOE
MOJIOKEHHE T10 CITY>KO€e, YeM BbI?

a) na,

0) HeT.

3. Haxonsice Ha coOpaHuu Jo/ei, paBHBIX BaM I10 CIY)KEOHOMY TOJI0KEHHUIO, UCIIBITHIBACTE JIH
BbI JK€JIaHHUE HE BBICKA3bIBaTh CBOETO MHEHUS, JIa)e KOT/Ia 3TO HeoOXoaumMo?

a) na,

0) HeT.

4. Korna BbI ObITH peOEHKOM, HPAaBUIIOCH JIM BaM PYKOBOJIUTh UTPAMH BAIINX MaJICHBKUX
npy3ein?

a) na,

0) HeT.

5. VcnipIThIBaeTe I BBl OOJIBIIOE YIOBOJILCTBUE, KOTJIA BaM yIaeTcst yOeIuTh KOro-1u0o, KTo BaM
JI0 3TOTO BO3pakan?

a) na;

0) HeT.

6. CmyyaeTcsi Jiu, 4TO Bac Ha3bIBAIOT HEPEUIUTEIbHBIM YEIOBEKOM ?

a) 1a;

0) HeT.

7. CornacHsl i BBI ¢ yTBepkIeHUEeM: «Bce camoe mosie3Hoe B MUpe €CTh TBOPEHHE HEOOIBIIIOr0
YHCIIa BBIAIOLINXCS TMIHOCTE»?

a) na,

0) HeT.

8. McnbIThIBaeTE JIM BBl HACTOSTEIHHYIO HEOOXOIMMOCTH B COBETYHKE, KOTOPBIN ObI MOT
HaIpaBUTh Bally NIpo(hecCHOHAIbHYI0 aKTUBHOCTH?

a) na,

0) HeT.

9. Tepsinu nu BBl HHOTIA XJIaIHOKPOBHE B Oecerie ¢ II0AbMU?

a) na;

0) HeT.

10. JocTaBnser i BaM yAOBOJILCTBHE, KOT/Ia BBl BUIHUTE, YTO OKPYXKAIOIIUE TOOaNBAIOTCs Bac?
a) na,

0) HeT.

11. Bo Bcex oGcrosTenscTBax (pabouee coopanue, Apyxeckas KOMIaHHsI) CTApaeTech JIU Bbl
3aHATH CBOE MECTO 3a CTOJIOM, PACIIOJIOKEHHOE TAKUM 00pa3oM, 4TOOBI OHO MTO3BOJISIIO BaM
Jierdye BCEro KOHTPOJIMPOBATh CUTYALIMIO U MIPUBJIEKATh K cebe HEKOTOpoe BHUMaHHue?

a) 1a;

0) HeT.

12. Cuuraere 11 0OBIYHO, UTO Ballla BHEIIHOCTh MPOU3BOAUT BHYIIUTEILHOE (MMIIO3aHTHOE)
BIieyariaeHue?

a) 1a;

0) HeT.

13. ynTaere U BbI ce0st MmeyTareaem?

a) na;

0) HeT.

14. Jlerko 11 BBl TEPSETECH, €CIIU JIIOAH, KOTOPHIE BaC OKPYXAIOT, HE COTIACHBI C BAIlIUM
MHEHUuEM?

a) na;

0) HeT.

15. Cnyyanioch 1 BaM 10 JIMYHON MHUIIMATUBE 3aHUMAThCs OpraHu3auei pabounx
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(CTIOpPTHBHBIX, Pa3BIEKaTENbHBIX U T.II.) FpyNI?

a) na,

0) HeT.

16. Ecnu MmepomnpusitTue, KOTOPHIM Bbl 3aHUMAETECh, HE J1a€T HAMEYABIIUXCS pPe3yabTaTOB:
a) BbI PaJibl, €CJIM OTBETCTBEHHOCTh BO3JI0XKAT Ha KOr0-TO JIPYIoro;

0) ymeere B3sTh Ha ce0s BCIO OTBETCTBEHHOCTD 32 PELIEHUE, KOTOPOE ObLIO MPUHATO.

17. Kakoe u3 3TUX IByX MHEHUI MPHOIMKAETCS K BallleMy COOCTBEHHOMY?

a) HaCTOAIIUI PYKOBOJIUTEINb JOJDKEH CaM JIeNaTh JeNI0, 1aXe B MeJIovax;

0) HACTOALIMI PYKOBOAUTEND JOJKEH YMETh YIIPABIIATS.

18. C kem BBI IIpeANOYUTACTE pAdOTATH ?

a) ¢ JIFOIbMU IIOKOPHBIMY;

0) ¢ JTIOABMH CTPOIITHBBIMHU.

19. Crapaerech i1 BBl H30€TaTh rOPSYUX JUCKYCCUI?

a) 1a;

0) HeT.

20. Bceraa Bbl ObUTH peOEHKOM, YacTO JIU BbI CTAIKUBAJINCh C BIACTHOCTBIO BallleTo OTHa?
a) na;

0) HeT.

21. Ymeere 1 BbI B IPO(ECCHOHAIBHON JUCKYCCHH TPOBEPHYTH HAa CBOIO CTOPOHY TEX, KTO
paHbllle ¢ BaMH ObLI HE coracen?

a) na;

0) HeT.

22. IlpencraBbre TaKyto CLIEHY: BO BpEMS IPOTYIKU C APY3bSIMU B JIECY Bbl IOTEPSUIIA JJOPOTY.
[Tpubnmxaercs Beuep. Hy)xHO NpUHATH pellieHue:

a) BeI cunTaete, 4T0 BONpOC JOKEH PEIINTh YEIOBEK, HAnOO0JIee KOMIIETEHTHBIN B TPYIIIIE;
0) Bbl mpocTo nonaraerech Ha pelIeHUE IPYTHX.

23. Ectb BolpaxeHue: «Jlyumie ObITh IEPBBIM B IEPEBHE, YEM BTOPHIM B ropojie». Eciiu Obl Bbl
JIeJIaiy BBIOOP, TO 4TO ObI BBl PEIIOUIIH:

a)bBITh IEPBBIM B JIEPEBHE;

0)bBITh BTOPBIM B TOpOJIE.

24. Cuuraere M, YTO BBl YEJIOBEK, CHUIbHO BIUSIOIMIMM HA IPYTUX JIFOACH?

a) na,

0) HeT.

25. MoxeT JIn HeylauHbli MPOILIBbINA ONBIT 3aCTABUTh BAC HUKOT/A OOJIbIIEe HE MPOSBIATH
3HAYUTEIHLHON JIMYHOW MHUITUATUBHI?

a) na,

0) HeT.

26. C Bameil TOUKU 3peHUs, ICTUHHBIN JTUAEP TPYNIbI TOT, KTO:

a) caMbIil KOMIIETEHTHBIH;

0) y KOro caMblif CHIIbHBIN XapakTep.

27. Bcerna nu Brl cTapaeTech mOHUMATh (OIEHUBATS) JTFONIEH?

a) na,

0) HeT.

28. YmMmeere 11 BBl yBaXKaTh JUCLUIUINHY BOKpYT Bac?

a) 11a;

0) HeT.

29. Kako# u3 IByX THUIIOB PYKOBOJIUTEIIEH KaXXETCsl BaM 0oJiee 3HAYUTEIHbHBIM
(MpenoYTUTENEHBIM)?

a) Tot, KoTOpBIN BCe pemraeT cam;

0) ToT, KOTOPBII MOCTOSIHHO COBETYETCSI.

30. Kaxoii u3 AByX THUIIOB pyKOBOJICTBA, [10 BallleMy MHEHHUIO, IBJIsieTCSl Hanboiee
OIaronpUATHBIM JJIS1 XOpOIIel paboThl MPeANPUITHS?
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a) KomernanpHblil i,

0) ABTOpPUTAPHBIN THII.

31. Yacro nm y Bac ObIBaeT BIeYamJIEHUE, YTO IPYyTUe BaMU 3710YHOTPEOIIAIOT?

a) na,

0) HeT.

32. Kakoii u3 IByX CIEIYIONIMX OPTPETOB OoJIbIe MpHOIMKaeTCs K BaleMy oopaszy?

a) I'poMKuii rosoc, 3KCIpPeCCUBHBIE KECTHI, 3a CJIOBOM B KapMaH HE I10JIE3ET;

0) Herpomkuii rosioc, HETOPOILTUBBIE OTBETHI, CIIEPKAHHBIE KECTHI, 33 JyMUYNBBINA B3IJISI.
33. Ha pabouem coBemaHuy Bbl OIMH HMEETe MHEHHE, IPOTUBOIIOIOKHOE MHEHHUIO JPYTHX, HO
BBl YBEpEHBI B cBOel mpaBoTte. Kak BbI moBenere cebs?

a) bynere monuars;

0) bynere orcranBarh CBOIO TOUKY 3PEHHUS.

34. Yka3pIBalOT JIM Bac YEJIOBEKOM, KOTOPBIN NOJUHUHSET U CBOU, U UyXKUE UHTEPECHI TOIBKO
WHTEepecaM jaena’?

a) na,

0) HeT.

35. Ecnu Ha Bac BO3JI0)KE€HA OYEHb OOJIbIIasi OTBETCTBEHHOCTh 3a KAaKO€-TO JIEJI0, TO
UCIBITHIBACTE JIM BBl IIPU TOM YYBCTBO TPEBOTHU?

a) na;

0) HeT.

36. UYro BBI mpeanowin Obl B CBOCH MpopeCCHOHATBHON AEITEITBHOCTH?

a) Pabortare moj1 pyKOBOJCTBOM XOPOIIETO PYKOBOAUTENS;

0) Paborarh HE3aBUCUMO.

37. Kak BbI OTHOCHUTECH K TAKOMY YTBEpKIeHUIO: «UTOOBI ceMeiiHas )kU3Hb ObLIa yIauHOH,
HYKHO, YTOOBI BO)KHBIE PEIICHUS TPUHUMAINCh OJHUM U3 CYIPYrOB»?

a) OTO BEpHO.

0) DTO HEBEPHO.

38. Cimy4anoch 1 BaM MOKYIarh YTO-TO, B Y€M BbI HE UCIIBITHIBATIH HEOOXOJUMOCTH, IO
BIIMSTHUEM MHEHUS IPYTUX JIHIL?

a) na,

0) HeT.

39. Cumraere ¥ Bbl, YTO Ballld OPraHU3aTOPCKUE CITIOCOOHOCTH BbIIIE CPEHUX?

a) 1a;

0) HeT.

40. Kak Bbl 00BIYHO BeJieTe ce0s1, BCTPETUBIINCH C TPYIHOCTAMU?

a) TpynHOCTH 00€CKYpaXKUBAIOT.

0) TpyIHOCTH 3aCTaBIISIIOT IEHCTBOBATH aKTUBHEE.

41. Yacro 1M BbI JieniaeTe pe3kue YIPeKH COTPYAHUKAM, KOT/1a OHU UX 3aCITy>KUBAIOT?

a) 1a;

0) HeT.

42. Cynraere 1, YTO Ballla HEPBHAsI CUCTEMA YCIEIIHO BbIIEPKUBAET HANPSYKEHHOCTD KU3HU?
a) na,

0) HeT.

43. Ecnu BaM NpeJICTOUT MTPOU3BECTH PEOPTraHU3aIMIo, TO KaK Bbl HocTymnaeTe?

a) BBoxy n3MeHeHUs HEMENTICHHO.

6) IIpennaraio MeIeHHBIE, BOJIFOLIMOHHBIE U3MEHEHHSI.

44. Ecnu 5T0 He00X0IUMO, CyMEEeTe JIM BBl MPEPBaATh CIUIIKOM OONTIMBOTO coOeceqHuKa?
a) na;

0) HeT.

45. CornacHsl JIM BbI C TAKOH MBICIBIO: «YTOOBI OBITH CUACTIUBBIM, HAJI0 )KUTh HE3AMETHO»?
a) 11a;

0) HeT.
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46. CunTaere ¥ BB, UTO KKIBINA U3 JIO/IEH, O1arogapsi CBOMM YEIOBEYECKUM CIIOCOOHOCTSIM,
JOJKEH CZelaTh YTO-TO Bblaroleecs?

a) na,

0) HeT.

47. Kem (13 mpeaioxKeHHBIX MPOQECCHii) BaM B MOJIOJOCTH XOTEIOCh CTATh?

a) M3BeCTHBIM Xy OKHUKOM, KOMIIO3UTOPOM, ITOATOM U T.1.

0) PykoBonuTenemM KOJIIEKTUBA.

48. Kakyro My3bIKy BaM IIPUATHEH CiIyliaTh?

a) TOPKECTBEHHYIO, MOTYUYIO;

0) TUXYI0, TUPUYECKYIO.

49. UcnbIThIBaeTE JIM Bbl HEKOTOPOE BOJIHEHHUE MPU BCTPEUE C BAXKHBIMU JTUYHOCTIMHU?
a) na,

0) HeT.

50. YacTo 511 BBI BCTpeUyaeTe YesioBeka ¢ 0oJjiee CUIILHOM BoJIeH, YeM Bac?

a) 1a;

0) HeT.
Knrwou
Bomnpoc Bamr orser Bompoc Bam orer

1. a 0 15. a 0
2. a o 16. § a
3. 0 a 17. 0 a
4, a ©0 18. § a
5. a © 19. 0 a
6. 6 a 20. a 0
7. a ©0 21. a 0
8. 6 a 22. a 0
9. 6 a 23. a o
10 a © 24, a 0
11 a ©0 25. 0 a
12 a © 26. a 0
13 6 a 27. 0 a
14 6 a 28. a 0
29. 6 a 40. 0 a
30. 6 a 41. a 0
31. a © 42. a 0
32. a © 43. a 0
33. a © 44, a 0
34. a o0 45. § a
35. 6 a 46. a 0
36. 6 a 47. 0 a
37. a © 48. a 0
38. 6 a 49. 0 a
39. a © 50. 0 a

Pesynprar. [logcuuTaiite konnyecTBo HabpaHHBIX 6ay1oB. [Ipu oTBeTEe Ha BOMPOC BB
noryyaeTe 0aul, TOJNBKO 3a BapUaHT («a» WK «0») B IEBOU KOJIIOHKE.
CreneHnp BBIPaXEHHOCTH JINJIEPCTBA!
-110 25 GaIOB: IUJAEPCTBO BRIPAXKEHO clabo;
-110 26-35 6aioB: cpemHssi BBIPAKEHHOCTH JIMJIEPCTBA;
-36-40 6ayoB: MUAEPCTBO BHIPAKEHO B CUIILHOU CTENEHH;
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-cBbite 40 0aIoB: CKIOHHOCTH K JUKTATY.

IIpakTuyeckass padora Ne 3
[IpaBuna nocTpoeHUsI OPraHU3ALUOHHBIX CTPYKTYP

NHCTPYKIIMOHHAS KAPTA
3aganue Ne 1
[TpounTaiiTe BHUMaTEIbHO OINMCAHHE OPTAaHU3AMOHHBIX CTPYKTYp YIIPaBICHUS
3aganue Ne 2
OTBeTbTE HA BONPOCHI:
Yro Takoe OpraHu3alOHHBIE CTPYKTYPHI YIIPaBICHUS
[lepeuncnure ypoOBHU YIPABICHHS
KakoBbl TpeOOBaHUS K MOCTPOCHUIO CTPYKTYPHI B OPraHU3AIIOHHOM MEHEKMEHTE
OxapakTepu3yiTe TMHEHHYIO0 OPraHU3alMOHHYIO CTPYKTYPY YIIPaBIIECHUS
Oxapakrepu3yiite (yHKIMOHAIBEHYIO OPraHU3alUOHHYIO CTPYKTYPY YIIpaBICHUS
OxapakTepu3yiTe JTHUHEWHO - GYHKIMOHAIBHYIO OPraHU3AIMOHHYIO CTPYKTYPY
yIpaBiIeHUS
3aganue Ne 3
CocraBbTe cxeMy JIMHEHHOM OpraHu3allMOHHON CTPYKTYPBI YIIPaBICHUS
CocraBbTe cxeMy (QyHKIIMOHAIBHOW OpraHN3allMOHHON CTPYKTYPHI YIIPaBICHUS
CocraBbTe cxemy JIMHEHHO - (DyHKIIMOHAJIBbHOW OPTraHU3aIllMOHHONM CTPYKTYPHI YIPaBICHUS

OPTAHU3ALIMOHHBIE CTPYKTYPhI YITPABJIEHU A

Opeanuzayuonuas —~ cmpykmypa  — COCMas, 83AUMOCEA3U, CONOOYUHEHHOCMb
COBOKYNHOCMU — OP2AHU3AYUOHHBLIX  eOuHUuy  (noopasdeneHuti) annapama  YNpasieHus,
BLINOHAIOWUX PA3TUUHBIE PYHKYUU MEHEeOHCMEHMA.

[lepBble OpraHM3alMOHHBIE CTPYKTYPHI MOSBHIIMCH €mle 10 Hamewl spbl B apmuu. C
MOMEHTa OOpa30BaHMs OPraHU3AlMOHHYIO MOJENb HMMeja LepkoBb. M cam ympaBieHYeCKuit
TEPMHUH «MepapXus» TMpHUIIen K Ham u3 nepkBu. (Hampumep, B mpaBocnaBHON LEPKOBHOM
HEepapXHHU CYLIECTBYET TPU YPOBHS: EMUCKOIICTBO, CBAIIEHCTBO, JUAKOHCTBO.)

Opranu3anvoHHasi CTPyKTypa — (opma paslerneHuss W KOONEpaliH YIpaBICHYECKOH
NeSITeIbHOCTH, B paMKaxX KOTOPOH IPOMCXOAUT TMPOLECC YIpaBIEHUsS, HalpaBIEeHHBIH Ha
JOCTH)KEHUE TIeJIe OpTraHu3aIiH.

Onemenmsi OPraHU3aUOHHON CTPYKTYPHI:

I

. camocmosmenbHoe CmMpYKmypHoe noopasoenenue  — aJAMUHHUCTPATUBHO
000co0IeHHas YacTh, BBITIOIHSIONIAS OIHY MU HECKOIBKO (DYHKIIHI MEHEI)KMEHTA;
. 36eHO  ynpaeneHusi —OJHO WM  HECKOJIIBKO  IOfpa3felieHul, KOTOpbIe

HeoOs13aTelbHO  000CO0IEHbl aJIMUHUCTPAaTUBHO, HO BBIMOJIHSAIOT ONPEAETICHHYI0 (YHKLHUIO
MEHEDKMEHTA,

. yhnpaBisomas — s4eiika —  OTHAeNbHBIH  paOOTHUK  yNpaBlIEHUS  WIH
CaMOCTOSITENIbHOE ~ CTPYKTYpHOE IIOApA3ZAEiCHUE, BBINOJHSAIONIEE OJHY WJIM HECKOJIBbKO
crielMaibHbIX (GYHKIUI MEHEKMEHTA.

[TocTpoenue opraHu3allMOHHOW CTPYKTYpbl Oa3upyeTcss Ha (QYHKUMSIX MEHEIKMEHTa U
OTIPENIENIACTCS NPUHYUNOM NEPEUUHOCU (DYHKYUU U 8MOPUYHOCIIU OP2aHA YNpagieHus, UMes
XapakTep NUpaMubl, T.e. COAEPKUT HECKOJIBKO YpOoBHEH yrpasieHus (puc.l).
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CoseT
IHPEKTOPOE

[eHepanbHEIH
THPEKTOP

Juperropa cnyxb

HawaneHHEH OTIET0R

PyROBOIHTETH TPy

IIEHDC[’&E,‘IC‘TBEHHHE HCTIOIMHHTETH

Puc.1. Ypoenu ynpasnenus

[MupamumansHas CTpyKTypa (PyHKIHOHUPYET KaK €JMHOE LEN0e Ha CKAJIAPHOH OCHOBE
(mpennonaraercs, 4To OObEM IOJHOMOYMH W OTBETCTBEHHOCTH, IEJIETMPOBAaHHBIA Ka)XJIOMY
JIOJDKHOCTHOMY JIMIly B JINHEWHOW LIENH ITOJAYMHEHHBIX, YMEHBIIACTCS IPONOPLUUOHAIBHO €ro
YAAJIEHUIO OT IIPE3UJICHTA, T.€. CKAJISIPHO).

Uem Bbllle YpOBEHb YINPABICHUSA, 3aHUMAECMbIA DPYKOBOIWTEIEM, TEM MEHBIIE €ro
paOOTHUKY 3aHATHI PEIIEHUEM KOHKPETHBIX TEXHUUECKUX 3a/1ad ¥ TeM OOJIbIINI YJe/IbHBINA BeC B
CTpPYKType pabouero 1Hs paOOTHUKOB 3aHHMMAET PEILEHUE BOIPOCOB IO OLEHKE MEPCHEKTUB
pa3BUTHSL IPOU3BOJICTBA, BBIPAOOTKE TAKTUKU U CTPATETUHU YIPABJICHUS.

HepapXU4HOCTh OpraHM3allUOHHOW CTPYKTYyphl oOOecleuuBaeT €l yCTONYMBOCTb,
CHOCOOCTBYSI IMKBUIALIMN BO3MOKHBIX KOH(DIMKTHBIX CUTYallMil B anmapare yrnpaBieHHUs.

CrpykTypa ynpaBieHUs XapaKTepU3yeTCsl HAIMYUEM CBSI3€H MEXY €€ DJIEMEHTaMU:

. 20PU3OHMANbHBLE CEA3U HOCIT XapaKTep COIIACOBAHUS U SABIIAIOTCA, KaK IIPABUIIO,
OJIHOYPOBHEBBIMU;
. 8epMUKAIbHble CB5A3U —OTO CBSI3M IIOJAYMHEHHUS, KOTOpPbIE BO3HUKAKOT IIPU

HaJIMYUM HECKOJbKUX YPOBHEW YIpaBICHMs, BEPTHUKAIbHbIE CBSI3M OBIBAIOT JUHEHHBIMU U
(GyHKIMOHATBHBIMU (CM. pa3f. 5.3).

CTpykTypbl — yIpaBlIeHHS JIOJDKHBI ~ OTpaxkarTb LE€IM M 337add  OpraHu3alllH,
(GyHKIIMOHATBHOE pa3fiefieHue TpyAa U 00beM MOJTHOMOYMH PaOOTHUKOB YIIPABICHHS C Y4E€TOM
OTpaHMYEHUN BHYTPEHHEW M BHEIIHEW cpenabl. [IOnbBITKM cleno KOmupoBaTh CTPYKTYPHI
yIpaBlieHUs], JACUCTBYIOLIME YCHEIIHO B JAPYIMX OpraHu3alMsx, oOpeueHbl Ha MpoBaj, €CIH
YCJIOBHS pabOTHI Pa3IUYHBI.

IlocTpoenue CTpyKTypsl B OPraHM3allHOHHOM MEHEKMEHTE OCYIIECTBISETCS C yYETOM

TpeOoBaHMI:
. HYKOHOMHYHOCTH;
. aJICKBaTHOCTb;
. aJalTUBHOCTH;
. THOKOCTB;
. JTUHAMH3M;
. CrienuaIu3aIus;
. MPOMOPIIMOHAIEHOCTH;
. ONTHMAJILHOCTB;
. OTIEPaTUBHOCTS;

. HaJAEKHOCTb.
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HpI/IHI_[I/IHI:I OpraHnu3alluOHHOTO MCHCI’KMCHTA!

. COoYeTaHue IEHTPATIU30BAHHOIO PYKOBOACTBA C MIMPOKON CaMOCTOSATEIbHOCTBIO U
WHHUIMATUBOM KOJIJICKTHBA;

. CHCTEMHBIN MOIXO.;

o YIPaBISIEMOCTb;

. COOTBETCTBHE CYObEKTa U 00BEKTAa MEHEKMEHTA;

o ajanTanmsi;

. npodeccuoHanbHas perlaMeHTAIIHS;

o IIPaBOBAs PETIAMEHTALIMS.

Tunbl OpraHu3aluoOHHBIX CTPYKTYP, HX XapaKTEPUCTHKA

Konuenuuo TpaIulMOHHBIX, WX TaK Ha3bIBAEMBIX UEPAPXUYECKUX, OPraHU3ALMOHHBIX
CTPYKTYp, chopmynupoBarl Makc Bebep. ComiacHO 3TOH KOHUENLMH CTPYKTYphbl OBIBAIOT
JUHEWHBIMU U (PYHKIIMOHATBHBIMHU.

B auneunoii cmpyxkmype pasnencHue CUCTEMBI YIPABICHUS Ha COCTABISAIOLIME YacTH
OCYILECTBIIAETCSL 10 IPOU3BOACTBEHHOMY IIPU3HAKy C YYE€TOM CTEIIEHM KOHLEHTpauuu
IPOM3BOJICTBA, TEXHOJIOIMYECKUX OCOOCHHOCTEN, IIMPOThl HOMEHKJIATYphl IPOAYKIUH U APYTUX
IIPU3HAKOB.

JIuHeliHast CTPYKTypa 4YeTKO (QYHKIHMOHUPYET IMpH pEIIeHUH 3ajad C BBIIOJHEHUEM
MOBTOPSIIOIINXCS OTEpanuid, HO TPYAHO NPUCIOCAOIMBACTCS K HOBBIM IEISIM W 3aJaqaM.
JluHeliHast CTPYKTypa yHpaBJIEHUS LIUPOKO MCIIONIb3YeTCs] MEIKUMH MU CPEAHUMHU (GUpMaMH,
OCYILECTBIIIFOIIMMYU HECJI0KHOE IPOU3BOJACTBO IIPU OTCYTCTBUM LIMPOKHX KOOIIEpAaLMOHHBIX
CBSI3EH MEXY NPEANPUATUIMU.

JInHeiiHas1 OPrCTPYKTYpaA

JlocToHHCTEA Cxema Henocraten
|. YeTras cHcTeMa . OTcyTeTRHE IBEHBER
BE3AHMHEIX CBA3CH Mo MIaHH POBAHHED
° H NOATOTOBKE PeIleHHI
2. AcHo BRIpaMEHHAR 2. lleperpyaka
OTBETCTEEHHOCTE @ @ MEHETHEPOB BEPXHETO
VPOBHA

3. bricTpoTa peakinH ' - 3. TenneHOHA
QDT

E OTBET HA NPAMEIS K BOTOKHTE TTPH
NpHKA3AHHA PemIEHHE BONPOCOE,
PeAIIHXCA ME®ITY
MoapazIeIeHHaMH

Hpuveyagnue: P— pyvroeonuTens; M — wcnonauTtens; JI — nuHeiiHE
PYROBOIHTENE, — (VHKIHOHANBHEIE CBAIH.
OO6nacte TpUMEHEHUS  DYHKYUOHAILHOU  CMPYKMYpbl —3TO  OJHOTPOMYKTOBBHIE

MPEANPUATHS; TPEAIPHUATHS, PEAUTU3YIOLINE CIIOKHBIE U JUTUTEIbHbIC NHHOBAIMOHHBIE ITPOEKTHI;

CpeAHUE Y3KOCIEIUaIu3uPOBAaHHbIC TPEANPUATHS; HAYYHO-UCCIEAOBATEIbCKUE M TPOECKTHO-

KOHCTPYKTOPCKHE OpraHU3allH; KPYITHbIE CIEUUAIIM3UPOBAHHBIE MIPEINIPUATHS .
Cnenmuduyeckne 3ama4yd MEHEKMEHTAa TIPH  HCIOIb30BaHUU  (YHKIIMOHATHHOU

CTPYKTYPBIL:
o TIIATEJIbHBIN nonoop CIEIUAIIMCTOB-PYKOBOUTENEHN (GYHKIMOHATBHBIX
MOAPA3ACIICHUN;
. BBIPABHUBAHUE 3arPy3KH MMOAPA3IEICHUN;
. obecredueHre KOOPAUHAIINH JIeATENbHOCTH (YHKIIMOHATBHBIX MOIpa3AeIeHUI;
L] pa3pa60TI<a ClicuaJIbHBIX MOTUBAIlTMOHHBIX MCXaHHU3MOB;,

DOyHKIMOHAJIBLHAS OPICTPYKTYpa
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JocToHHECTE Cxema Henoctaren
. Oceobosmaer |. Yemowen soTes
THHEHHEIX MEHETHEPOB B3AHMOCEAIH

OT PEIIEHHA HEROTOPEBIX
CIOEIHANEHEIX BOTIPOCOE

2. 3aTpyaHASTCA
KOO PIHHEAIIHA

2. CozaeT ocHOBY 174
HCMONE30BAHHA B pabo-
TE KOHCYIETALH ONEIT-
HEIX CHENHATHCTOR

3. ¥YMmeHBmAET TIOT ped- 3. llpoasnaeTca
HOCTE B CMIEHHATHCTAX TeHIeHIHA K Ipe3IMep-
IIHPOKOTO TpoQTa HOI IeHTpanH3ammum

Hpuveyanue: P — pykoogHTens; (I — QivHKIHOHATEHEIH PYKOBOIHTENE;

H — #ecnomHHTENR; — (PWHKIIHOHATEHEIE CBAZH.
. MPEIOCTaBIEHNE ABTOHOMHOTO Pa3BUTHs (DYHKIIMOHAJIBHBIX MOAPA3/ICIICHUN;
. MPUOPUTET CIECLUATUCTOB HAJl TUHEUHBIMA PYKOBOIUTEIISIMH.

CoBpeMeHHass OPICTPYKTYpa — 3TO JUHEUHO-(YHKYUOHANbHAS CMPYKMypd, KOTOpas
oOecreunBaeT paslelieHue yIpaBieHdecKoro Tpyna. [lpu 3Tom nuHeENWHbIE 3BEHbsS YHpaBiICHUS
IpU3BaHbl KOMaHJIOBaTh, a (PYHKIHMOHAJIbHbIE — KOHCYIBTHPOBATh, IOMOrarb B pa3paboTke
KOHKPETHBIX BOIPOCOB U IOJATOTOBKE COOTBETCTBYIOIIMX pELIEHUM, NpOrpaMM, IUIAHOB.
PykoBoauTenu (QyHKIMOHAIBHBIX CIY)KO OCYIIECTBISIIOT BIMSHUE Ha IPOM3BOACTBEHHbBIE
noapasaeneHus (opMaabHO, HE HMMes, KaK IMPaBUJIO, MpaBa CaMOCTOSATENLHO OTAABaTh UM
pacropsiKeHusl.

JIuneltHO-(yHKIIMOHAIBHAS OPICTPYKTypa oOecreunsia KaueCTBEHHO HOBOE pa3JielieHue
TpyZAa B yIpaBJIEHUH, HO IIPU PELICHUHU MPOOJIEMHBIX 33]1a4 CTAHOBUTCS Masi03(h(heKTUBHOM.

CoBepieHCTBOBAHNE JTUHENHO-(YHKIIMOHATBHON OPICTPYKTYpPHI IPUBEIO K MOSBICHUIO
OUBUZUOHANLHOU OP2CMPYKMYpbl YIPABICHUS, KOTJa OT/ENbHbIE MOJpa3/iesieHus], 00aiaronye
OIpeIeNIEHHOW CaMOCTOATEIbHOCThIO, BCTYNAIOT B JIOTOBOPHBIE OTHOILIEHUS APYr C JIPYroM Ha
ocHOBe camoduHaHcupoBaHus. IIpUHSATHE CTpaTerMuecKux peleHUH OCTaeTcs 3a BBICIIUM
PYKOBOJICTBOM.
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JINHEeHHO-PYHKIMOHAIbHAS OPICTPYKTYpa

JlocToHHECTEA Cxema Henocraten
|. bonee rovookan |. HepocTaroasa
MOATOTOBKA PEIIEHHE, OTBETCTBEHHOCTE,
UTO CEAIAHO CO CITENH- TAK KA IOTOBAIIH
AnH3ANHEH onpeeneH- PElIeHHE HE YHaCTBYeT
HEIX KaTEeropHil mep- o B €0 OCVIIECTBISHHH
COHANA

2. OceobDomoenne TH- @_ @ _@

. 2
HEelfHEIX MEHETHKEPOB 2. Tenpenumy

K apeaMepHoi

o1 Donee rnyvhoKDTO i @
aHAmI3a TPoOTEM m @ @ HEHTPATHIAIHH

3. BoaMo#HOCTE NIPHE-
TeMeHHA KOHCYIIETAH-
TOB H SKCTEPTOR

Hpumevanue: P — pyvrosoauTens, @ — QvHKIHOHANBHEI PYKOBOIHTENE,
JI — nureliEsll pyroBOOHTEN:, M — HenoneEHTENR, —— — IHHEHHERE
CBA3H, — —— (VHKOHOHANEHEIE CBAZH.

[TorpeOHOCTh B MPUMEHEHHH TUBU3MOHAIBHON CTPYKTYPHI BOSHHKIIA B CBSI3U C PE3KUM
YBEJIMYEHUEM Pa3MEpOB MpPeNINpUATHH, nuBepcuuUKaned HX JesITeIbHOCTH, YCIOKHEHHEM
TEXHOJIOTHUECKUX TporeccoB. KirtoueBbiMH GuUrypamMu B YIPaBICHUN OPTaHU3ALMUSMH C JTaHHOU
CTPYKTYpOH CTAQHOBATCS HE PYKOBOAMTENIM (DYHKIMOHAJIBHBIX MOApa3/IeiICHUN, a MEHEIXKepHl,
BO3IVIABJIAIOIINE IIPOU3BOICTBEHHBIE ITOAPA3ACICHUS.

CrpykTypu3anus OpraHu3alyy 0 OTAEICHUAM IIPOU3BOAMUTCS, KaK IPABUIIO, 110 OJHOMY
U3 KPUTEPUEB: TI0 BBITYCKAEMOW MPOAYKIIMH, OPUEHTAIMKA Ha MOTPEOUTENs, 00CTyKHBaeMbIM
peruoHam. PykoBoauTenM BTOPUYHBIX (YHKIMOHANBHBIX CIY)KO OTUYUTHIBAIOTCS THepesn
YIPABIISTFOLIUM IIPOU3BOJICTBEHHOTO MIOJIpa3CIICHHUS. [TomomHanKN PYKOBOIMTEISA
IPOM3BOJICTBEHHOTO OT/EJIEHUS KOHTPOJIUPYIOT JESITEIbHOCTh (PYHKIMOHAIBHBIX CITYXO,
KOOPAVHUPYS UX JEATEIbHOCTD 110 TOPU3OHTAIIH .
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JIMBH3HOHAJIBLHAS OPICTPYKTYpa

JocToHECTEA Cxema Henoctarsn
. HeTrOE pasrpaHHTe- |. Bricoxas notped-
HHE OTBETCTBEHHOCTH HOCTE B PYKOBOIANIHY
KaTpax

2. Bricokas rHEOKOCTE
2. CnoaHAA KOOPIHHA-
IHA, TOBEIIIEHHRIE 3a-
TPATEI 34 CHET Iy OIHpo-
BaHMA (Y HKIHI

H aJanTHBHOCTE
CHCTEMEI

3. Bricoxad caMocTof-
TENEHOCTE CTPVETV -
HEIX IHHHIL

CcHalEHILE

LHALEERNE 3. CHomHOCTE OCY-

HHHEELICTED P IR TR -
4 Pasros peamanus | peamoapa | ECTRICHHA ETHROH
- Pasrpyska seicmero | | o0n L nepeonan | TOMHTHER

YPOBHA MECHETHMEHTA

4. PazobImeHHOCTE
3. IlpocToTa KOMMYHE- mepcoHana

KAITHOHHEIX ceTeil

5. Cnalelif cHHEprETH-
. Kagposas asTOHO- qeckHit ahhekT

MH A, BEICOKAR MOTHBA-
IHA

Hpuweyanue: P — pyrkoeoguTent; JIP — IHEH3HOHATEHEI PYKOBOIHTENE;
|_— JTHEBH3IHOHATRHEIE CBA3H.

OO6nacte mNpUMEHEHHS] — OTO MHOTONPOQWIBLHBIC TPENNPUATHS; TPEANPUITHSI C
pPACIIOJIO)KEHUEM B Pa3iIMYHBIX pPETUOHAX; MPEANPUATHS, OCYLLECTBIISAIOIUE CIIOXKHBIC
WHHOBALMOHHBIE IIPOEKTHI.

Crnenuduueckue 3alayd  MEHEKMEHTAa IpPU  HCIOJIb30BAHUU  JIMBU3MOHAIBHOMN

OPICTPYKTYPHI:

. 000CHOBaHME KPUTEPHEB BbIJICIIEHUS IPOEKTOB U MPOYKTOBBIX TPYIIIL;

. THIATEIIbHBIN TTOI00p PYKOBOIUTENCH MOapa3IeICHUI;

. o0ecriedeHre eTMHON NHHOBAIIMOHHOM MOJUTUKH BO BCEX MPOAYKTOBBIX TPYIIAX;

. IPEIOTBpAIlCHUEe BHYTPU(PUPMEHHON KOHKYPEHLIIMH MEXIY MPOAYKTOBBIMU
rpyIIaMu;

. HpeOTBpaIeHe aBTOHOMHOTIO Pa3BUTHS IIPOIYKTOBBIX IPYIIIL;

. pa3palboTKa CHelUaTbHBIX MOTHBAIIMOHHBIX MEXaHHM3MOB, pPEITIaMEHTHPYIOIINX
BHYTPU(DUPMEHHYIO KOOIIEPAIIHIO;

. IIPUOPUTET JIMHEWHBIX PYKOBOAUTENIEH HAJ| CIIELIUATIUCTAMH.

[Ipu mowucke >(PPeKTUBHON CTPYKTYphl VYIPABICHHWS B IIEHTPE BHHUMAHHS BCETa
HaxOAWJINCh BONPOCHl MNPABUJIBHOTO COOTHOIIEHUS LEHTPANU3alMd MU ACLEHTpalIn3aluud B
yopaBinennn. Ha mpakTuke He  BCTpeYaeTcsi TOJHOCTBIO  IIEHTPAJTU30BAHHBIX  WIIU
JELUEHTPAIN30BaHHbIX CTPYKTyp. B opranmzanusax ¢ CWIBHO JEUEHTPAIM30BaHHBIMHU
CTPYKTYpamMHu Ba)KHEWIIIME PEIICHUS YacTO MPUHUMAIOTCS TOJBKO CITYXAIIUMH, 3aHUMAIOITUMHU
JOCTaTOYHO BBICOKHME JIOJDKHOCTH (HE HIKe pykKoBomuTens otaena). Takas ¢dopma
JEIEHTPATN3alliY B KPYITHBIX (pripMax Ha3bIBaeTcs (heaepaibHON MeIeHTPaTH3aueH.

Jlns ompesnenieHUs] CTETIEHHM LIEHTPANU3allMi OPraHU3alldd [0 CPAaBHEHUIO C APYTHMMH
HCIIOJIB3YIOT CIIEYIOIINE XapaKTePUCTUKHU:

. KOJINYECTBO PEUICHUM, MPUHUMAEMbIX Ha HMXKECTOSIIUX YPOBHSAX YIpPaBICHUS:
4yeM OOJIBIIIE YHCIIO PEIICHUH, KOTOPhIE TPUHUMAIOT HIYKECTOSIINE PYKOBOJAUTENN, TEM MEHBIIIE
CTENEHb LIEHTPATU3ALINH;

. BaXHOCTH PEIICHHUM, MPUHUMAEMbIX Ha HIDKECTOSIINX YPOBHSIX;
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. MOCIIACTBYS PEIICHUN, NPUHUMACMBIX Ha HIDKECTOAIUX YpoBHsIX. Ecmu
PYKOBOIUTEIHM CPEAHETO 3BEHAa MOTYT NMPUHUMAThH PEIICHHS, 3aTpardBaroliyie 0ojee ueM OHY
(byHKIUIO, TO OpraHu3anus caado HeHTPaIn30BaHa;

. KOHTpPOJIb 32 pab0TOi MOMYMHEHHBIX. B ci1a00 LEeHTpain30BaHHON OpraHU3aIiH
BBICIIIEE PYKOBOJCTBO PEIKO MPOBEPSET MOBCEIHEBHBIC PELICHUS TOJYNHEHHBIX PYKOBOAUTEICH.
OreHKa ACCTBU JIeaeTcsl HA OCHOBAHUM CYMMAapHBIX JOCTUTHYTBIX PE3yJbTaToB.

Pemenue Bompoca IEHTpaIM3alUMU M JCUEHTPAIM3ALUU B YIPABICHUH TPHBEIO K
NOSIBJICHUIO ~ CTPYKTYp  OPTaHMYECKOTO  THIA. Takue CTPYKTYphl — XapaKTePH3YIOTCS
WH/IMBUYaJIbHOM OTBETCTBEHHOCTBIO KaX/J0TO paOOTHMKA 3a oOmmil pe3ynbrar. liaBHOE
CBOWCTBO TaKUX CTPYKTYp, U3BECTHBIX B INPAKTHUKE YIPABJICHUs KaK THOKHE W aJalnTUBHBIC, —
MPHUCYINAs UM CIOCOOHOCTh CPAaBHUTEIHHO JIETKO MEHSATH CBOIO (OpMY, MPUCTIOCAOTHBATHCSA K
HOBBIM YCIIOBHSIM, OPTaHUYECKH BITUCHIBATHCS B CHCTEMY yIpaBieHus (Tadi. 5.10).

CTpyKTypbl OpraHHYECKOrO THIIA OPHEHTUPYIOTCS Ha YCKOPEHHYIO pPEaH3allHio
CJIIOKHBIX TIPOTPAaMM M TIPOCKTOB B paMKaxX KPYIHBIX NPEANPHIATAH U OOBEIUHEHHH, IENbIX
OTpacieil ¥ peruoHOB.

Kak mpaBmiio, opraHudeckue CTPYKTYpHl YIpaBieHUs: (OpPMHUPYIOTCS HAa BpEMEHHOMH
OCHOBE, T.€. Ha TMEPHOJ pEaTU3alMH IPOEKTa, MPOTPAMMBI, PEUICHHUS MPOOJIEMBbI HIIH
JIOCTHYKCHUS TIOCTABJICHHBIX 1IEJICH.

IIpakTuyeckass padora Ne 4.

Onpenenenre TIa TeMIIEpaMEHTa paOOTHUKOB OPraHU3alUH.

TemnepaMeHT — 3TO OAHA W3 BAXKHEUIIMX BPOXKAEHHBIX XapaKTEPUCTHK MHAMBUIA. OH
oInpezessieT ypoBeHb OO0IIed COCOOHOCTH 4YeIoBEeKa K aKTUBHOCTH, SHEPTUIO0, PUTM KU3HHU U
3MOIMOHANBHOCTh. CyIlECTBYET HECKOJIBKO Pa3jMYHbIX TECTOB Ha THUIl TeMiiepameHTa. Huke
IIPEJCTABJIECH OAMH U3 CaMbIX PACIPOCTPAaHEHHBIX U3 HUX. OTINYUE, B OCHOBHOM, 3aKJIFOYACTCS
B crioco0e ompefieNieHus: pe3ynbTara, a eIMHCTBO, MPEeXkIe BCEro, — B OTHECEHUU K OJHOMY M3
YeThIPEX THUIOB TEMIIEPAMEHTA: MEIaHXOJIMK, CAHTBUHUK, (DJIETMAaTHK MK XOJIEPHK.

Tun TemnepamenTa no Kpyry AnszeHka

HHCTPYKIHMUOHHAS KAPTA

3amanme Ne 1

OTtBeTbTe Ha 57 BOMPOCOB JTUOO0 «/1a», THO0 «HETH.

1. Yacto nu Bbl ucObITBIBaeTe TATY K HOBBIM BIIEYATICHUSM, K TOMY, UYTOOBI
BCTPSIXHYTbCSI, UCIIBITaTh BO30YX1€HUE?

2. Yacto n1u Bbl uyBCTByeTe, UTO HY)KAAeTeCh B JPY3bsiX, KOTOPbIE Bac MOHUMAIOT,
MOTYT 0JI0OPUTH WU YTEIIUThH?

3. Cunraete 11 Bol ce6s1 6e300uAHBIM YeT0BEKOM ?

4. Ouenb 1 TpynHO BaM oTka3zarbcs OT CBOMX HaMEpEeHUN?

S. Bb1 061ymbIBaeTe cBOM Jienia He CIiellla, MPeArnodYnTaeTe MoI0XKAaTh, IPEexkIe YeM
JeficTBOBaTh?

6. Bcerna nu Bbl ciepkuBaete cBoM oO€IIaHUs, HE CUMTAsACH C Te€M, 4To Bam 310
HEBBITOJJHO?

7. Yacto 51 y Bac ObIBatoT crnajibl ¥ MOABEMBI HACTPOSHUS?

8. BooOme, Bbl pelictByere u roBopuTe OBICTpPO, HE 3aACpKUBASCh IS
00yMbIBaHUA?

9. Bo3nukano mu y Bac uyBcTBO, 4T0 BBl HECHaCTHBIN 4YEIOBEK, XOTS CEPbEZHOU
HOPUYHHBI I 3TOTO He ObL10?

10.  BepHno mu, yTo BBl mouTH Ha BCE MOIIM OBl PEHMIMTHCS, €CIM JEJ0 MOIUIO Ha
criop?

11. BoI cmyiaerech, Korjaa XOTUTE 3aBS3aTh Pa3roBOP C HE3HAKOMBIM YEJIOBEKOM?

12. BriBaeT 11, 4To pa3zo3nuBIIKCH, BBl BhIXOAUTE U3 cedg?

13. Yacro nu ObIBaet, yTo BbI ieficTByeTe o BAUSTHUEM MUHYTHI?
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14.  Yacro nu Bac Tep3al0T MBICIH O TOM, YTO YEro-Iu0O0 HE CIEIOBANIO JENIaTh WUIIH
TOBOPUTH?

15.  IlpeanouwnTaere gu Bbl KHUTHM BCTpeuaM C IPYTMMHU JIFOABMU?

16. Bepno 51, yto Bac 10BOIBHO JIETKO 3a/1€Th?

17. B mro0uTe yacTo ObIBaTh B KOMIAHHUU?

18.  bmiBatot 11 y Bac mMbIcin, 0 KOTOPBIX HEYIOOHO paccKa3bIBaTh APYTrUM?

19. BepHo 51, uTo BBl MHOIIA MOJIHBI YJHEPTUU TAK, YTO BCE FOPUT B PYKAX, a HHOTAA
BsLJIbIE?

20.  IIpeamoumTaere Jin UMETh OMEHBIIIE MPHUATEIEH, HO 3aTO 0COOEHHO OIM3KUX?

21.  Bsl MHOTO MeuTaete?

22.  Korna Ha Bac kpuuar, orBevyaere TeM xe?

23. Yacto nu Bac Tep3aeT 4yBCTBO BUHBI?

24.  Bce /in Baly NPUBBIYKY XOPOIIX U JKEJIATEIHHBI?

25.  CnocoOubl i Bbl narh BONIO 4YyBCTBAM M BOBCIO IOBECEIUTHCS B IIYMHOM
KOMITaHUU?

26.  MoxHO 11 cKa3aTh, YTO HEPBHI ObIBAIOT y Bac yacto HaTsHyTHI 10 npeaena’?

27.  BbI cipIBETE 3a 4emOBEKa BECENIOTO U )KUBOTO?

28.  Ilocne Toro Kak JAeno CHENIaHO, YacTo JId BBl MBICTIEHHO BO3BpAIlaETECh K HEMY,
JlyMasi, 4TO MOIJIU OBl CeNaTh Jydrie?

29.  BbI 00bIYHO 4yBCTBYeTE ceOsl CIOKOMHBIM, KOTJIa HAXOAUTECh B KOMITaHUH?

30.  bemBaer im, uto Bel nepenaére cayxu?

31.  bemBaer nu, uro Bam He cmuTcs u3-3a TOro, 4YTO pa3HbIe MbICIU Je3yT Bam B
roJoBy?

32.  Ecnum xoture y3Hath 0 4EM-HUOYIb, TO MPEANOUUTACTE MPOUYUTATh B KHUTE, YEM
CIIPOCHUTb y Ipy3€it?

33. briBaet mu y Bac cunbHoe cepanebuenue?

34.  Hpasurcs mu Bam pabora, Tpedyromas nprucTaabHOr0 BHUMAHHS?

35.  beiBart 1u y Bac npuctynsl 1poxu?

36.  Ecnu 661 Bel 3HanM, 4T0 HUKOTA cKa3aHHOe Bamu He OyneT packpbITo, Bceraa Obl
BBICKA3bIBAJIUCH B JyXe OOIICITPUHSIITOTO?

37.  Bam HenpusTHO OBIBaTh B KOMITAHWH, T/I€ TIOANITYYHBAIOT APYT HAM IPyroM?

38.  BbI pasznpaxxutenbHbl?

39.  Bawm HpaBuTtcs pabota, KoTopas TpeOyeT OBICTPOTHI AeHCTBUS?

40.  Bepno nu, yto Bam Hepenko He JarOT MOKOS MBICIN O Pa3HBIX HEMPUATHOCTAX U
y’Kacax, KOTOpbIe MOTJIM ObI IPOM30UTH, XOTSI BCE 3aKOHUMIIOCH OJIarOTOIyqdHO?

41.  Bbl MeaIUTENbHBI M HETOPOIUIMBHI B JIBUKEHUSIX ?

42.  BbI KOT1a-HUOY/H OTA3IBIBAIIA HA CBHUIAHUS WM Ha padoTy?

43.  YacTo 11 BaM CHATCS KOIIMaphl?

44, Bp1 mo0uTe MOoroBOpUTH HACTOIBKO, YTO HUKOT/IA HE YITYCTUTE YIOOHBIN CITydaid ¢
HE3HAKOMBIM YeJIOBEKOM?

45.  becnokosT 11 Bac Kakue-i110o 0onn?

46.  Bbl uyBcTBOBa)IM OBl ce0si HECUACTHBIM, €CJIM JIOJITO0 HE CMOINIM OBl BUAETHCS CO
CBOWMHU 3HAKOMBIMH, APY3bsIMH?

47.  Moxere nu Bbl Ha3BaTh ce0s1 HEPBHBIM YETOBEKOM?

48. Cpenu nroneit, KOTOpbIX Bbl 3HaeTe, €cThb M Takue, KOTopble Bam sBHO He
HpaBsTCs?

49.  Moxere i Brl ckaszark, uTo Bel yBepeHHBII B cebe 4enoBek?

50.  O6uautecsh a1 Bbl, eciy MOKpUTUKOBATh HeocTaTku Bamum u Bameit paGotei?

51. Bl cunTaere, 4TO TPYAHO MOIYYUTH HACTOSIIIEE YIOBOIBCTBUE OT BEUCPHHKH?

52. becnokout nu Bac uyBcTBO, uTO BBI UEM-TO XYyXKe Apyrux?

53. Bam TpynHO BHECTH OKHBIIEHUE B CKYYHYHO KOMITAHHUIO?

54.  beiBaer iu, uTo BBl rOBOpHTE 0 Belax, B KOTOPBIX COBCEM He pa3zdupaerech?
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95. Br1 6ecriokoutech 0 cBOEM 310pOBhe?
56. Brl mro6uTe moayyuBaTh Haj APyruMu’?
57.  Crpanaete mu Bel 0T 6eCCOHHHIIBI?
3aganue 2.

O0padoraiiTe pe3y/bTaThl
Ecnm oTBeT coBmagaeT ¢ ykazaHHBIM B KIIIOYE, TO €My IMPUCBAMBACTCS OJUH OaJLl.
o HckpenHoctsb: «1a» Ha Bonpockl 6, 24, 36; «xer» Ha Bonpock! 12, 18, 30, 42, 48,

o HecrabunbHoctsb: «ma» Ha Bompockl 2, 4, 7, 9, 11, 14, 16, 19, 21, 23, 26, 28, 31,

33, 35, 38, 40, 43, 45, 47, 50, 52, 55, 57.

o DkcTpaBepeus: «1a» Ha Bompocsl 1, 3, 8, 10, 13, 17, 22, 25, 27, 39, 44, 46, 49, 53,

56; «xer» Ha Bompockl 5, 15, 20, 29, 32, 34,37, 41, 51.

Ecnu mokasarenb MCKPEHHOCTH COCTaBiseT Oouyblie 5 OamioB, TO OTBETH ObUIM HE

uckpeHHu. Jlaiee cMOTpuM, KyJa Momnajaet pe3yibrar 1o Kpyry AifzeHka. ..

IIpakTnueckas padora Ne 5
@DyHKIMU MEHEKMEHTa B PHIHOYHOH YKOHOMHKE

NHCTPYKIIMOHHAS KAPTA
3ananme 1:
Tect Ha Temy «@PYHKIUM YIPABJICHUA»

1.Ctpareruveckoe IJIaHMPOBaHUE - 3TO
a) nporiecc GOopMYITHPOBAHUSI MIUCCUU | IEJIEH OpraHu3auu
b) MOCTaHOBKA BOIPOCOB UYTO, KaK W Korjga OyAeT MpOU3BOIUTH OpraHU3alus M

(dbopMyIupOBaHUE OTBETOB HA HUX

C) IIOUCK H606XOI[I/IMLIX AJI ACATCIIBHOCTU OpraHu3aliu peCypCoB

2.YeTko BbIpakeHHAas] IPUYMHA CO3IaHUS OPTAHU3ALMNHU — ITO

a) Lenn

b) Muccus

c) Crpaterust
d) TakTrka

3. Kakumu 10/1kHbI ObITH eJIM OpraHu3anumn’?

a) O0s13aTeNbHO AOATOCPOUHBIMH U TPYJHOPEAIN3YEMBIMH;
b) JlerkopeannzyeMbIMu

c) KoHKpeTHBIMU ¥ U3MEPUMBIMA

d) He B3anMOCBsI3aHHBIMU C APYT IPYTOM

4.MotuBanusi - 310

a) BHayTpeHHee coCTOsIHIE, ONPEICISIONIee MOBEICHNE YeT0BEeKa
b) Cucrema moomupeHnit xoporieit paboTh

C) Merto moOyxIeHHs JTIOIeH K TPYILY

5.BbiGepuTe BEpHYIO MOC/I€I0BATEIBLHOCTh MOTPEOHOCTEH COMIACHO KOHUENIUHU

AMEPHKAHCKOI0 conuoJiora Macnoy:

a) B 6e3omacHocTH
b) B camomenemxmeHTe
C) dusnonornyecKue moTpeOHOCTH

d) CoruanbHble MOTPEOHOCTH
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e) [ToTpeOHOCTh B YBOKEHHH

f) Peanusanms 3a10)KeHHBIX CIIOCOOHOCTEN
9) B nume u ogex e

h) B npusnanuu

1) B HOpManbHBIX YCIOBHSIX Tpy/Aa

6.Hp0Be):leHHe MeKCECCHOHHOM aTTecTallii B TEXHUKYME - 3TO IpUMEP:

a) Mertoa MOTHBAIIMH
b) [Mocnenyromero KOHTPOIIs
C) Texyiero KOHTPOJIS

7.Bb10epuTe HanboJI€ee MOJHOE U COeP KaTeIbHOe onpeeleHue KOHTPOJIS:

a) [Tponecc obecrnieueHus: JOCTHKECHHS OpTraHU3aluel CBOUX IIeiei

b) PazpaboTka © aHanmu3 MepompusATUH, HEOOXOAUMBIX [UIsl OCYILIECTBICHUS
IIOCTAaBJICHHBIX II€pPE]] OpraHu3aLuen 3a1a4y

C) [IpoBepka JOCTUTHYTBIX PE3yJIbTAaTOB

8.Crparerust pupmsbl - 310

a) [Iporpamma neiicTBHI, ONPENENSIOMNX pa3BUTHE (UPMBI M COOTBETCTBYIOIIEE
€My yIIpaBJI€HUE

b) OmnpeneneH bl CrIoco0 AeHCTBUS PUPMBI

C) HckyccTBO pyKOBOACTBA O0IIECTBEHHOM paboToii

9. YT0 U3 NepeyuCcIeHHOr0 OTHOCUTCH K (DYHKIMHU OPraHu3aluu

a) DopMHUpPOBAaHUE CTPYKTYPHI YIIPaBICHUS

b) ObecnieueHne NpeAnpuUsATUS BCeM HEOOXOAUMBIM /ISl pa0OThI

c) [enernpoBanue npaB ¥ OTBETCTBEHHOCTH

d) [Toabop mepcoHana ynpasieHHs

10. ConocTaBieHue 3aNJIAHUPOBAHHOIO M JOCTUTHYTOI0 — 3TO (PyHKIMS:

a) [TnanupoBaHus

b) MortuBanuu

c) Kontpous

11.  Kakoii u3 BHI0OB KOHTPOJIS MOMOraeT NMpeaoTBPaTUTh OMIMOKH B OyaylieM
NPH IVIAHMPOBAHUH PadoT:

a) IIpenBapuTenbHbINA KOHTPOJIb

b) Tekymuit KOHTPOJIb

c) 3aKJIFOUUTEIbHBIA KOHTPOJIb

IIpakTnyeckas padora Ne 6
Metonapl MeHEeKMEHTA

NHCTPYKIIMOHHAS KAPTA

3aganmne Ne 1

[TepeuricnuTe METONBI YIIPABICHUS TIEPCOHAIOM

3aganue Ne 2

Ha xakoif MoTHBaniu 6a3upyroTCsi IKOHOMUYECKHE METOIBI YIIPABIEHUS IEPCOHATIOM?

Ha xakoii MoTuBanuy 6a3upyrOTCsl OpPraHU3alMOHHO — PACHOPSAIUTENbHBIE METObI YIIPABICHUS
NEPCOHAJIOM?
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Ha xaxoit MoTHBaIum 6a3upyroTcs COLUAIBHO — IICUXOJIOTHYECKUE METO/IbI YITPABICHUS
nepcoHanom?

3amanue Ne 3

Pemvite nmpeniiokeHHbIe CUTYallUH.

OTBeThl apryMeHTHUPYHITE.

Curyanus 1

Onncanue cUTyamuu.

B TpymoBo#l KOMIEKTUB, TAC CYIIECTBYET KOHQUIMKT MEXAY ABYMS TPYIIIAMH IO TIOBOAY
BHEJIPEHUSI HOBOI'O CTWJISI PYKOBOJCTBA, IPHILET HOBBIA PYKOBOAMTENb, NMPHUINIALICHHBIA CO
CTOPOHBI.

ITocTanoBka 3agauu.

Kakum oOpa3zom, mo BamieMy MHEHHUIO, €My Jyd4llle JAelCTBOBarb, 4TOOBl HOPMAJIU30BATh
MICUXOJIOTUYECKHUM KIMMAT B KOJUIEKTUBE?

1. VYcraHOBUTH TECHBIM KOHTAKT CO CTOPOHHMKAMHU HOBOBBEJCHUMN U , HE PUHUMAs BCEPhE3
JIOBO/IbI TMPUBEP>KEHIIEB CTAPOT0 CTUIISL pPabOThI, BECTU pabOTy MO BHEAPEHUIO HOBIIECTB,
BO3JICHCTBY Ha HECOIVIACHBIX CUJION CBOEIO NMpUMEpPa U IpUMepa IpYyTrux.

2. TlombiTaThcst pa3yOenuTh U IPUBIEYb HA CBOIO CTOPOHY MPHUBEPIKEHIIEB MPEKHETO CTUIIS
paboThl, MPOTHUBHUKOB HOBAllUW, BO3JCHCTBYS HAa HUX apryMeHTaMH B MPOIEcCce
JIUCKYCCHUU.

3. BriOpars Hanboee aBTOPUTETHBIX WICHOB KOJIJICKTHBA,

MOPYYUTh UM pa3o0parbcs B CIOKUBIICHCS CUTyalldd W MPENJIOKHTh Mephl MO ee

HOpPMaJIU3AIMH, OMUPASCh HA MOIJIEPKKY aIMUHUCTPAIIMU, TPOQCOI03a U T.1.

4. V3yuyuTh TMEPCHEKTHBBI PA3BUTHUsI KOJUIEKTHBA, IIOCTaBUTh IMepell KOJJICKTUBOM
COBMECTHOM TPYHAOBOM AEATEIbHOCTH, OMUPASCh HA JIyYIIME JOCTUKECHHUS U TPYIIOBBIC
TpaguLUU KOJUIEKTUBA, HE IPOTUBOIIOCTABIISATH HOBOE CTApPOMY.

Curyanus 2
Onucanue CUTyalUH.
Bac HenaBHO Ha3HAYMIU PYKOBOJUTENIEM KOJUIEKTHBA, B KOTOPOM BbI HECKOJBKO JIET OBLIU
psAmoBeIM coTpyaHUKOM. Ha 8 4 15 MHH BBl BeBBaJIIM K ceO€¢ B KaOMHET MOJYUHEHHOTO IS
BBISICHEHHMsI TIPUYMH €T0 YacThIX OMO3JaHUi Ha paboTy , HO caMH HEOXHUJIAHHO OMo3/Aanu Ha 15
MUH. [IoTUMHEHHBIN Ke MpUIIeN BOBpeMs U KIeT Bac.
ITocTanoBkamMm 3agauu.
Kak BbI HauHeTe Oeceny npu BcTpeue?
1. HesaBucumo OT CBOEro OmHoO3laHUs cpa3dy ke mnoTpedyere ero oOBsICHEHHH 00
OTIO3/TaHUSIX HA PadoTYy.
2. V3BuHUTECH Iepel] HUM U HauHeTe Oeceny.
3. Tlo3mopoBaerech, OOBSCHUTE MPHYUHY CBOETO OIO3/AaHUS M crpocuTe ero: «Kak BeI
JyMaeTe, 4aCTO MOXKHO OXKUJaTh OT PYKOBOAMTEJNsI, KOTOPBIM TaK e 4acTO OIa3/bIBaeT,
KaK ¥ BBI?».
4. OtmeHuTe Oeceny U NEpeHeceTe ee Ha JPyroe BpeMsl.

Curyanus 3.

Onucanue cuTyalum.

Brel HemaBHO paboTaere HauadbHUKOM OTAeNa B KPYMHOH TOproBod ¢upme (Ha 3Ty
JIOJDKHOCTH Tiepenumi u3 apyroi ¢upmser). Eme He Bce 3HatoT Bac B nuio. Jlo oGeaeHHOro
nepepsiBa 2 yaca. Mas mo Kopuaopy TOProBOTO 3aja, Bbl BUAMTE TPEX MPOIABIIOB BaIIIETO
OTJIeNIa, KOTOPhIE O YEeM-TO OKMBJICHHO OECEIyIOT M He OOpallaroT Ha Bac BHUMAHHS.
BosBparmasce uepe3 20 MUHYT, BUAUTE Ty Ke KapTUHY.

IHocTanoBKa 3axaun

Kak BbI cebs moBenere?
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1. OcranoBuTtecsh, JaauTe MOHATH MPOJABLIAM, YTO Bbl HOBBIM HAYaJIbHUK OT/ENA. BCKob3b

3aMeTHTE, YTO Oeceia UX 3aTSIHYIach U TIOPA 3aHATHCS JEJIOM.

CrpocuTe, KTO X HEMOCPEICTBEHHBIN HAYaJIbHUK, BEI30BHUTE €T0 K ceOe B KaOWHET.

3. CHayaja NOMHTEpECyeTech, O YeM UJET Pa3roBOp, 3aT€M IPEACTaBUTECH U CIIPOCUTE, HET
JM y HUX KaKMX -1100 MpeTeH3uil k anMuHucTpauuu. Ilocne 3Toro npeanoxure nponTi
B TOPrOBBIH 3aJ1 Ha paboyee MecTo.

4. Tlpexzae Bcero, NpeacTaBUTECh, TOMHTEPECYETECh, KaK OOCTOSAT JieNia B X OTJIele, KaKas
3arpyeHHOCTb PabOTOMH, KTO MelaeT paboTars. Bo3pmeTe 3THX NPOAABLOB HA 3aMETKY.

N

IIpakTuyeckass padora Ne 7.
[TocTpoeHue pemeTkn MEHEIKMEHTA

NHCTPYKIIMOHHAS KAPTA

3amanue Nel.
O3HaKOMETECH € MOHATHEM «PeleTka MeHeIKMEHTa)
3aganueNe2.
OTBeThTE HA BOMPOCHI:
1. Yro Takoe pemnieTka MeHEKMEHTa?
2. Ha xakue BOIIPOCHI 1aeT OTBET pelIeTka MeHEHKMEHTa?
3. C moMoIIpio 9ero pyKOBOJAUTEIh MOXKET IMOHSATH KAKOH CTHIIb YIIPABJICHUS XapaKTepeH
MMEHHO emy?
3aganne Ne3.
[Toctpoiite pemieTky MmeHeKMeHTa. OnpeaenuTe Mo0KEeHNEe TOUEK XapaKTePHbIX TS
Pa3IMYHBIX TUIIOB YIIPaBICHUS.

Pemerka MeHEIKMEHTA — 3TO TEOPETUYECKAsI MAaTPUILIA, ONIPEAEIIAIOIIAS TUIIOJIOTHYECKUE
METOJIbl M CHOCOObI YHPAaBJIEHUs, KOTOPBIE MCIIONB3YIOT PYKOBOAMTENM BCEX YPOBHEH s
YPETrYIUPOBaHUs BHYTPUTPYNINOBBIX B3auMmoxeucTBuil. I[lo cytm — 3TO  KOHUEMIMSA,
pa3paboTaHHas aMEpUKAHCKUMH CIIELMaTIUCTaMu B Teopuu MeHekMmeHTa P. brelikom u Jx.C.
MyrtoH, noMoraromas HaiTH Haubosee 3(pPeKTUBHBIE TPUEMbI YIPABIECHYECKOIO BIMSHUS Ha
JESATENIbHOCTh OpraHu3anuu.Pemierka MEHEP)KMEHTa JaeT OTBETHI Ha BONpPOCHI:- KakoB OH —
UJeallbHbII pyKOBOAUTENB?- UTO Takoe KOMIIPOMUCCHBIM MEHEMKMEHT?- UTo BaxkHee — Lesiu
IIPOU3BOJICTBA MJIM MHTEPECHI HAEMHBIX COTPYAHUKOB?- Kak HalTH «30JI0TYIO CEPEANHY» MEXIY
TaKMMM CTPATErMYECKUMHM JIMHUSMHM KaK MPOU3BOACTBO U nepcoHan?OTBEThl HA 3THU BOMPOCHI
HEJb3sl yraJaTh UM HOHATh caMOoCToATeNbHO. CyIIEeCTBYIOT CIEIalbHO pa3paboTaHHbIE TECTHI
JUISL TOTO YTOOBI PYKOBOJIUTEIH MOT MOHSTh, KAKOM CTUJIb YIIPaBJICHUS XapaKTePeH HMEHHO eMy?

Mecmo kasxcoozo ynpaenenya ¢ «Peuemxe bneitkay.

Tepmun «pewemray 603HuK He cayuaino. Mucmep bBretix, coz0as meoputo «o 3010moti
cepeouney, co30al MaxxHce CReYUAIbHyI0 CXemy 0 HAIAOHOU 0eMoHCmpayuu. Ima cxema
npedcmasnsiem coboti peuwemky 6 suoe 81 keaopama — 9 copuzonmanbrwvix cmpox u 9
s8epmuKaibHblx cmonoyos. Tonvko npotios mecm, HR-menedscep mooxcem omeemums 8 KAakom u3
81 «x6adpamuxoe» mecmo KOHKpPEmHo20 pyKo8OOUmels, U K Kakou u3 5 21aeHblX «MoyeK» OH
bonee cKioHeH, KaK ynpagieney.

Kpaiinue Touku pemerku bielika

1) BeimorHeHME MpON3BOJACTBEHHBIX 3aaHI JIFOOOH 11eHOM, HEB3Upast Ha TIepCoHa?
(cmpemnenue k keaopamy 1.9).


http://www.e-xecutive.ru/wiki/index.php/%D0%9A%D0%BE%D0%BD%D1%86%D0%B5%D0%BF%D1%86%D0%B8%D1%8F_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F_%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8_%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8_%28%D0%BA%D0%BE%D0%BD%D0%B5%D1%86_%D0%A5%D0%A5_%D0%B2%D0%B5%D0%BA%D0%B0_%E2%80%93_%D0%BD%D0%B0%D1%87%D0%B0%D0%BB%D0%BE_XXI_%D0%B2%D0%B5%D0%BA%D0%B0%29
http://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8
http://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8
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1.8 9.8
1.7 9.7
1.6 9.6
1.5 5.5, 9.5
1.4 9.4
1.3 9.3
1.2 9.2
i 12 18|14 | 15| 16| 17| 18 £9.1¢]

Ecnu OusHecoM yrpaBisieT aBTOPUTAPHO-OPHEHTUPOBAHHBIN MEHEIKEp, TO B KOMIAHUU
HaOJIrOnaeTCs:
- IlpousBoacTBeHHBIE 3a/auu 0oJiee NPUOPUTETHBI, YeM 3a00Ta O COTPYAHHKAX, KOTOpPbIE

HEMOCPEACTBEHHO 3aHUMAIOTCA MIPOU3BOACTBOM.
- KopnoparuBHast KyiabTypa B KOMIAHHH XapaKTEPHU3YeTCs TEPMHUHOM «10OPOBOJIbHAS TIOPHMay
- Bricokas TEKyuKa KaJ[pOoB.
- Kecrkuii TOTaJIbHBIN KOHTPOIIb.
- IloguvHeHHbIe HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTH, MPOSBISATh WHUIIMATUBY U PEIaTh
po0IeMBl CaMOCTOSITENIbHO.
2) Co3jianue yCIOBHNA Tpy/a, KOTOpble ObI MAKCHMAJIbHO OTBEYATH MOTPEOHOCTSM M JKETAHHSIM
MOTYUHEHHBIX? (cmpemnenue K Keaopamy 9.1).

3) «HyneBoe ympaBiieHHe», KOTJIa MEHEKEP HU O 4eM He 3a00THTCS, HU O MPOU3BOJCTBEHHBIX
pe3ynbratax, HH O  pabouyux  YCJIOBHSIX  (cmpemiaenue K  keaopamy  1.1).
4) VneanbHoe B3aMMOOTHOIIIEHUE — CBEPXYCIEIIHOE TPOM3BOACTBO U MaKCUMajIbHOE BHUMaHHE
K YCIIOBUSIM Tpyaa (cmpemnenue K Keaopamy 9.9).
5) OnTuManbHbIM BapuaHT, KOIia BOIpOcaM IPOU3BOJICTBA U NTEPCOHAIA OTBEIEHO PaBHOLICHHOE
BHUMaHue B nporopituu 50/50 (cmpemnenue xk keadpamy 5.5)

Kak smo evienaoum na npakmuxe?

B npunnune, «4ucThIX THHaxkel» pykoBoautens, kortopbiii Ha 100 % cooTBeTcTBYET
OJTHOW WJIM JPyroil KapTHHE, CKOopee Bcero, He cymiectByeT. M 310 xopomo. Bens HecnoxHo
MOHATB, YTO €CIH PYKOBOJIUTEIH IMOJHOCTHIO COOTBETCTBYET NMEPBOMY KPHTEPHUIO, TO €CTh OH
OPUEHTHPYETCS HUCKJIIOUUTENIBHO HA  «CHJIOBYIO» JIMHHIO TPOU3BOJACTBA, TO TaKHUX
PYKOBOAMUTENEH CUUTAIOT THpaHaMU.
Bropoii Tun — «1eMokpar», HO C HUM ycrexa He A00uTbes. Koria coTpyiHUKN He 3HAIOT, YTO
TaKOE <«JeIUTaliH», TO OHHM pPACCIa0NIAIOTCS, HU K 4YeMy HE CTPeMSTCs, M CO BpEeMEHEeM
00€CIIeHUBAIOTCS Ha PBIHKE Tpyna Kak CHELUATHCTHI.
Tperuil TAII PYKOBOAWTENEH - «CIy4alHBIM» - JOJTO HAa MOCTY HE 3aJE€PKUBAECTCS — WIH €ro
OpeanpusiTHe 00aHKPOTUTCS, WIM €r0 YBOJIST, Bellb HM OJUH MHBECTOP HE XOYET, YTOOBI €ro
Ou3Hec pa3BaICS.


http://www.e-xecutive.ru/wiki/index.php/%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D0%BA%D1%83%D0%BB%D1%8C%D1%82%D1%83%D1%80%D0%B0
http://www.e-xecutive.ru/wiki/index.php/%D0%A1%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9_%D0%BF%D0%B0%D0%BA%D0%B5%D1%82
http://www.e-xecutive.ru/wiki/index.php/%D0%A4%D0%B0%D0%B9%D0%BB:Reshetka.jpg
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YerBepToro THma B NPHUHIMIE HE CYIIECTBYET, KaK M BCETO HACAIBHOIO WMJIM 3TaJIOHHOTO.
Hy a nmsaTelif THIIaX — 3TO peAKOCTh, HO K 3TOMY MTOKA3aTeNI0 PEKOMEHAYETCSI CTPEMUTHCSI.

IIpakTuyeckass padora Ne 8.
[enosas urpa «Mo3roBoi mrypm»

NHCTPYKIIMOHHAS KAPTA

3aganue Nel

O3HaKOMBTECH C OIIMCAHUEM JIEJIOBOM UTPBI

3aganue Ne2

OTBeTbTE HA BONPOCHI:

1. Kakue MeTospl oNTUMHU3alUH YIIPABIEHYECKUX PEIIEHUI BaM U3BECTHBI?

2. Korna cienyer npuMeHATh MO3roBOM IITYpM?

3. OnuiuTe METOAUKY IpoBeeHus] «MO3roBoro mrypMar»

""Mo3rosoii mrypM' - crocod reHepanuy HOBBIX Hael

Lenu u 3a0auu 0enogoti uepol

JlenoBas urpa "Mo3roBoil mwtypm" - IpOAYKTUBHBIN CI1OCOO BBIIBUKEHUS HOBBIX UICH.
[Toquac 1OBOJNIBHO CIIOKHAs MpoOjemMa, He MOAJABINASCS PELIEHUI0 TPaJULUOHHBIMU
crocobaMM, HEOKHUJAHHO IoJlydaja OPUTMHAIbHOE PEIlIeHHE METOJ0M "MO3roBOoro mrypma'.
OTOT METOJl pa3BUBACT MBICIUTENIbHBIE IPOLECCH, CHOCOOHOCTh abCTparupoBaTbcs OT
OOBEKTUBHBIX YCIOBUH M CYHIECTBYIOLIUX OTPaHUYEHUI, YMEHHUE COCPENOTOUYUTHCS Ha KaKOM-
100 y3KOM aKTyallbHOU IIeNd U T.1.

ITopsinok npoBeeHus 1eJI0BOI UTPbI

1. ITocTaHOBKa IPOOIEMBI.

O6ocHoBanue 3amaud JUIsl Moucka pemieHusd. OmnpenesneHue YCIOBUM KOJIJICKTUBHOM
paboThl, BblJJaya CTyJEHTaM IpaBWJ MOMCKA PELIeHHs M IOBEJEHMs B Ipolecce "MO3roBon
ataku". @OopMHpPOBaHNE HECKOJIBKHX pabodMX TIpymil MO 3-5 YeIOBEK M JKCIEPTHOM TPYIIIHI,
00513aHHOCTBI0 KOTOPO#l OynyT pa3paboTka KpUTEpHEB, OLEHKAa M OTOOp HAMIY4IIUX HICH.
Bpewms -10 muH.

2. PazmuHKa.

VYopaxkHeHus: B ObICTPOM IOMCKE OTBETOB Ha IOCTaBJIEHHBIE BOIPOCHI. 3ajada 3TOr0
JTana -foMOYb CTYACHTAaM MaKCHUMAaJbHO OCBOOOJUTHCA OT BO3AEHCTBHS ICHXOJIOTHYECKUX
0aprepoB (HEIIOBKOCTH, CTECHUTENBHOCTH, 3aMKHYTOCTH, CKOBaHHOCTH W T.I.). Bpems -15-20
MUH.

3. "Mo3roBas ataka" - MOCTaBIEHHON MTPOOJIEMBI.

IIpenBapuTenbHO emie pa3 yTOUHSETCS 3a/ada, HAllOMWUHAIOTCS IMpaBWIa MOBEJCHUS B
xoJzie urpsl. ['eHeprupoBaHue Hael HAauUMHAETCS 10 CUTHANy MPENoJaBaTessi OJHOBPEMEHHO BO
BCEX CTYyJEHUYeCKMX pabouux rpymmax. K kaxmoill rpymnmne mpHKperuisercss 3KCIepT U3 4ucia
CTYJICHTOB, 33J]a4a KOTOPOTO (PMKCHPOBATh Ha Oymare BelIBUTaeMbie uaeu. Bpems -10-15 muH.

4. OneHka 1 noa0op HAMITYUIINX HJIeH.

[Toka skcriepThl Ha OCHOBE M30paHHBIX KPUTEPUEB OTOMpAIOT HAEH, padouue TpyMIbl
otasixaroT. Bpems -10-15 muH.

5. Coobmienue o pesysiabrarax "Mo3roBoit araku'.

OO6cyxaeHrne UTOroB padoThl, OlIEHKAa HAMIYYIIUX UAeH, UX 000CHOBaHHME U MyOIMYHas
3anuTa. [IpuHATHE KOJUIEKTUBHOTO PELIEeHUSI.

Cuenapuii 1eJ10BO HIPBI

1. Bo BpeMss Wrpbl HEeT HHM Ha4YaJbHUKOB, HH TOAYMHEHHBIX, HM HOBHUYKOB, HH
BETEPAHOB, €CTh BEAYIIUNA M YYaCTHUKH; HUKTO HE MOXET MPETeHI0BaTh Ha 0COOYIO pOJb MU
MPUBWIETHH; IPEUMYIIECTBA HE AT JIa)Ke aBTOPCTBO OJIECTAUINX UIEH.

2. VY4acTHUK WIpbl JOJDKEH CTPEMUTBHCS HE K JIEMOHCTpPAlMU CBOMX IIO3HAHMH M
KBaJIM(UKALIMHY, a K PEIICHUIO BBIIBUHYTOU MPOOJIEMBI.
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3. "MosroBoii mrypMm" TpeOyeT MOJIHOTO PACKPEIOIICHUs MBICIH U CBOOOIBI IS
BBICTYIUICHHUS; YeM HEOXKHIaHHEH 1 HEOOBbIYHEH ues, TeM 0oJiblie OCHOBaHUI pacCUMTHIBATh Ha
ee ycrex.

4, Kak Obl (haHTacTHMYHA M HEBEepOsATHA HU ObLIa HACS, BBIIIBHHYTas KEM-ITHOO U3
YYaCTHHUKOB UTPBI, OHA JIOJKHA OBITH BCTPEUYEHA C OI0OPEHUEM.

5. Kareropuyeckn  3ampeiieHbl — B3aUMHBIE ~ KPUTHYECKHME  3aMeUaHUsi U
MIPOMEKYTOYHBIE OLEHKH - OHU MEIIAIOT MOCTPOSHUIO U (POPMHUPOBAHUIO HOBBIX HJICH.

6. Crnenyer BO3IEp)KUBAaThCS OT IMEpELICNThIBAHUN, NEPErVIsSAbIBAHUU, >KECTOB,
KOTOPBIE MOTYT ObITh HEBEPHO MCTOJKOBAHBI IPYTHMH YIaCTHUKAMU UTPBI.

7. "Mo3roBas araka" He TepIUT MA0JOHHOTO MBIIIJICHHUS; TIOJTHOE OCBOOOXKICHHE OT

IJIeHa CTCPCOTUIIOB, CTAHAAPTOB U TpaI[I/II_II/Iﬁ - BaKHeMIIIee YCJI0OBUC YCIICHIHOIO TBOPYCCKOI'O
IIOHUCKaA.

8. Ecnu He xoTHTE 00peub MOUCK Ha HEynady, u30eraite MbICIH, 4TO 00CYyXK1aemast
npo0ieMa MOXKET OBbITh PElIeHa TOJIBKO U3BECTHBIMU CIIOCOOAMHU.

9. He nomyckaiite cyxnaeHus, OyaTo naHHas mpoOiaema BOOOINEe HE pa3pemrMa.
TeopeTnueckn TakuX MOJTOKEHUH B IPAKTUKE HE CYIIECTBYET.

10.  IlomeITaiiTech ¢ camMoro Hadajga yoenuTh ceOsi, YTO TOJIOKUTEIHHOE pa3perieHue
JAaHHOM MpOoOJIeMbl UMEET JUIsl BaC Upe3BbIYaiHO BaKHOE 3HAYCHHUE.

11.  Yewm Oosblne BBIABHHYTO IMPEUIOKEHHA, TEM OOJIBIIE BEPOSTHOCTH IOSIBICHHS
HOBOI U LIEHHOM uzeu.

12. B xome Wrpsl JONMYCKAIOTCA ¥ TMPHUBETCTBYIOTCS  JONMOJNHEHUS |

YCOBEPIICHCTBOBAaHUS UJACH, MPEATOKEHHBIX BaMH WM JPYTMMH YYaCTHUKaMU ''MO3TOBOM
araku'".

13. Paspenraercs 3amaBarh BOMPOCH! KOJJIETaM C LIENBIO YTOUHEHUS M Pa3BUTUS UX
UJIeH; BOIIPOC HE JTOJKEH COZEPKaTh B ce0€ OLICHKHU WJIM BAIIETO OTHOIICHUS K HJIee.

14, TmarenbHO, HO KOPPEKTHO (GOPMYITHPYHTE CBOM MBICIH, HE OrOpYalTeCh, €CIU
BacC HE MONMYT, C/IelaiTe MOMbBITKY €IIe Pa3 U3JI0KHUTh HJICHO.

15. He sxnute omoOpeHuii uim oCyXI€HUN Balllero MpeaioKeHUsI CO CTOPOHBI KOJUIET,
JydIie MoyMalTe, Kak €ro MOKHO YCOBEPIICHCTBOBATD.

16. He oOpamaiitech kK pykoBoAUTENrO0 '"MO3roBOil araku" 3a MOAJAEPKKOH - [0
OKOHYAHUS UTPHI OH HE UMEET MpaBa Ha MyOJIMYHYIO OILICHKY.

17. Ecnu npoGnema B 11e10M He MOAJIAETCS PELICHUTO0, MOMPOoOyiTe pacuiIeHUTh €€ Ha
COCTaBHBIE AJIEMEHTHI U TIOPA3MBICTUTE HaJ KaXKIbIM U3 HUX B OTICITHLHOCTH.

18. Hcnonp3ayiite ciocod KOMOMHUPOBAHUS MPUEMOB, PEIICHUH, MTOJICYETOB, OIICHOK;
MOMBITANTECH CTPYUPOBATh HEKOTOPYIO CUCTEMY U3 Ka3aJI0Ch ObI UYXK/IBIX IPYT APYTY YacTei.

19. OcwMbIcnuBas BEIABUHYTYIO JUIS PEIICHHs TPOOIEMY, MOKHO TOMBITAThCS CIeaTh

BCe HA0OOPOT; CTaBUThH 3aj]lady, OOpaTHYIO aHHOW, U3MEHUTH MOCIIEIOBATEILHOCTh JICUCTBUH,
orepanuil, pacrojoXeHHue AeTaleH T.11.

20. [TonpoOy#iTe st perieHuss AaHHOW MPOOJIEMbI HCIIONB30BaTh W3BECTHHIE BaM
CcrocoObl W TpHUEMbI, NPUMEHEHHE KOTOPbIX B JPYTUX CHUTyalUUsX JaeT IOJIOKUTEIbHbIE
pe3yabTaThl.

21.  OneHka M pelieHue MOCTAaBICHHOM 3a/1a4un He 0053aTeIbHO MOTYT OBITh HalAECHBI
TOJILKO B (pUpMeE, MONBITAWTECh BCIOMHUTh MHTEPECHBIE HEOXKHJIAHHBIE Pa3pelIeHUs] CXOIHBIX
po0ieM B APYTUX JEATEIbHOCTH.

22.  He crecHsiiTech MPOU3BOJIBFHO MEHSTH MapaMEeTpPhl B MOCTABICHHOHN Mpoldieme:
YMEHbIIATh WM YBEIUYMBATH CTOMMOCTH, CPOKH, pa3Mephl, paccTosHus U T.0. Ecim unes
pelieHus OyAeT HalJieHa, ee MOXKHO A0padoTarh A0 YPOBHS YCTAaHOBIEHHBIX (PMPMOM I'paHUL.

23. B mpomecce "M03roBoil araku" MeHblIe oOpaliaiiTe BHUMaHHE Ha BO3MOXKHBIE
MOCIIEACTBHS, JyMalTe O TOM, HACKOJIBKO Ballle MPEAJIOKEHHE MOXKET OBbITh CYIIECTBEHHBIM JUIS
(bupMBI, B KOTOPOIi BBl paboTaeTe.

24.  TloMHUTE: ONITUMH3M U YBEPEHHOCTh YACCATEPSIOT YMCTBEHHYIO U IICUXHUYECKYIO
DHEPIHIO YEJI0BEKA



39

25.  3amnsATh MUHYT J0 Ha4aja UrPhI MOMBITANTECh OTBETUTH HA CIEAYIOIINE BOIPOCHI:
3aCIIy’KUBaeT JaHHas po0ieMa MOero BHUMaHus?

YTO JaeT ee perieHue?

KOMY U JUISl YeTO 3TO HYKHO?

YTO MPOU30MIET, €CIIM HUYETO HE MEHSTH?

YTO CIyYMTCS, €CIIU sl HE BBIIBUHY HU OIHOM uaen?

IIpumepHBbIe cuTyauuu i poBeeHUs "MO3roBoro mrypma”

Samanue 1.

[Ipennoxurte HECKOJIBKO UJEH, KOTOPBIE Bbl peaU3yeTe, €CIIM Bac Ha3HA4aT JUPEKTOPOM
HIPENpUATHS

3ananue 2.

JIeWCTBUTENBHO JIM MY>KYMHBI CIIOCOOHEE >KEHIIMH B YIPABICHUYECKOW IEsTeIbHOCTU?
HET, O0BSACHUTE, TOYEMY BO3HHKJIO Takoe MHeHue. ([IpuBeauTe MakcuMyM MpUMEpPOB.)

3amanue 3.

Ecnmu  HapymuTenb TEXHOJOTMYECKOW JUCHUIUIMHBI (UPMBI 1O  MPOU3BOACTBY
IOPOAYKIHMH, BEIEHHE KOTOPOrO OCYXKIAeTCsi B TPYIOBOM KOJUIEKTUBE, MOAHSICS Obl U
JIEMOHCTPATUBHO BBIIIEN M3 MMOMEUICHUS TO KaKUe IEHCTBHS BBl MPEANPHUHSIN OBl U K 4eMy Obl
OHU MpUBEIHU?

3ananue 4.

Kakue wmaeu Bbl HpemsiokuiIud Obl AJS TOro, YTOOBI COKPAaTHUTh YHUCIO OpakOBaHHOM
IPOAYKIMH BbITycKaeMo (pupmoii?

3agaHue 5.

Kakoe npumeHeHne MOKHO HalTH 11 AKeHCKOM nyapenunsl? (Jalite makcumym uaeil.)

Bpemst Ha BBINIOJTHEHHE KAXJI0T0 3aJaHUsI - 5 MUH.

O O O O O

IIpakTnyeckas padora Ne 9.
[ToaroToBka J1€I0BOTO COBELIAHUS

HHCTPYKIIMOHHAS KAPTA

3aganue Nel

O3HAaKOMBTECh C XapaKTePUCTUKOW JENOBOTO COBEMIAHUS I COCTAaBJICHUS OOIIEro
Hpe)]CTaBJ'IeHI/H[ O JCJIOBBIX COBCIIIAaHUAX, UX HpeI/IMYHIeCTBaX U HEOAOCTAaTKaxX IIO CpaBHCHI/IIO C
JPYTUMH BHJIAMH YIIPABICHUYECKON JCATEIIbHOCTH;

I/I3quTe Hpouecc IIOATOTOBKHN WU HpOBe)IeHI/IH COBCIIaHUsA, THIIbI y‘-IaCTHI/IKOB
00CYXKICHHS.

3aganue Ne2

OTBeThTE Ha BOIIPOCHI:

1. [aiite onpeneneHue 1eI10BOMY COBELIAHUIO

2. KakoBbl mpeumyiecTBa [JE€NOBBIX COBELIAHUI Iepel JAPYTUMHU  BHJIaMU
YIPaBIEHYECKUX KOHTAKTOB

3. HMmeroTcst 11 HEIOCTaTKU y Takol (pOpMBI COBMECTHOTO OOCYXACHUS U MPUHATHUS
pereHui?

4. B uem nposiBasiercst Hu3Kas 3pHEeKTHBHOCTh HEKOTOPHIX COBEIaHUN?

5. Onummure NopsAAOK NPOBEAECHUS COBEIAHUS

3amanne Ne 3

CocraBbTe IUIaH TIPOBEACHHS JICJIOBOTO COBENIAHWS AaKTHUBA TPYIIBI HA TEMY:
«[ToBbIlIeHNE YCIIEBAEMOCTH CTYACHTOB TPYIIIBD)

XapakTepucTHKa J1eJIOBOro coBemanusi JlemoBwle coBemanus (3acedaHus) — 3TO
BaHeWmas QopmMa COBMECTHOTO OOCYXAEHHUS TeX WM UWHBIX MPOU3BOACTBEHHBIX,
KOMMep'-IeCKI/IX, yr[paBJ'IeH'—IeCKI/IX N HHBIX BOHpOCOB Ha HpeHHpI/ISITI/ISIX U B opraHmaunﬂx;
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Croco0 BBIPAOOTKH U MPHUHSITHS YIPABICHYECKUX perieHrnid. OHU UTPar0T BEChbMa BaXKHYIO POJIb
B IMpOIECCe YMPABICHUYECKON NEATEIbHOCTH, OTIMYAIOTCA 3HAUYUTENbHBIM pa3HOOOpazueM IMo
nemsiMm u popmam. IIpenmyriecTBa 1eI0BBIX COBEIIAHWNA (3acedaHWii) Mepe] APYTUMU BUIAMH
YIPaBICHUYECKON JesITeNIbHOCTH:- B XOA€ OOCYXJCHUS INpeUlaraloTcsi U paccMaTpUBaIOTCS
pa3HOOOpa3HbIe TOAXOABI K  PEIMICHUIO TPOOJEMBI;- TPOSBISETCS H  YCHIIMBAeTCS
OTBETCTBEHHOCTh M B3aMMOINOHHMMAHUE MEXJy YYaCTHUKaMU COBEILAHUS;- YYaCTHUKAM
COBCIAHUs, KaK MPaBWJIO, MPEIOCTABISACTCS BO3MOXHOCTH CBOOOJHOTO OOMEHA MHEHUSIMU I10
npobiieme;- B mpolecce BbIPpA0OTKH PELISHUs UCTIOIb3YeTCsl 3HAYUTENbHBI 00beM HH(OpMauu
W 3HAHUN YYAaCTHUKOB COBEIIAHUS;- HMEETCS BO3MOXXHOCTh NPUHATHS OOOCHOBAaHHBIX,
KOHKPETHBIX petieHuil.HeqocTatku JeoBbIX COBELIaHMi:- pa3MbIBaHHE OTBETCTBEHHOCTH 3a
MPUHUMAEMbIE PEIICHUS;- BEJIUKO U HE Ha MOJb3y KA4eCTBY MPUHUMAEMbBIX PEIICHUI BIUSHUE
CUWJIbHBIX JINYHOCTEH — MEHEIKEPOB;- MPOLECC MOJATOTOBKH U MPOBEJCHHS COBELIaHUS TpeOyeT
3HAYUTENHHO OOJBIINX, MO CPABHEHUIO C JIPYTHMMH BHJAMHU YIPABICHYCCKOW AEATEIHHOCTH,
3aTpaT BpEeMEHU U cpeAcTB. Tak, Oompochl MOKa3bIBalOT, YTO MEHEIKEPbI, B 3aBUCUMOCTU OT
ypoBHs ynpasienus, 50, 60, 70 u gaxe 80% cBoero BpeMEHU MPOBOAST Ha COBELIAHUSX U
KOH(pEPEHITUAX

[Ipy 3TOM MHOTHE COBEIIAHHS HMEIOT BeChbMa HH3KYI A(PQPEeKTUBHOCTH. I IpUanHbI
COCTOST B TOM, 4YTO COBELIAHUS MMOAYAcC OBIBAIOT HEYJOBIECTBOPUTEIBHO MOATOTOBICHBI U
OpraHW30BaHbI, HEYMEJIO MPOBEJEHBI U HEYIOBJIECTBOPUTEILHO IMOABITOXEHBI. B OOIBITMHCTBE
CIIy4aeB 3ace/laHus JUIATCS CIMILIKOM JIONTO0 U T. A. boree Toro, HEeKOTOpbIe COBEIIaHMUs SBISIOTCS
COBEPILICHHO HEHYXHBIMU.IIOpSIIOK MOATOTOBKM AEIIOBOTO COBEHIAHUS (KPYITHOTO M CPEIHETO)
TaKOB.

[Ipexxne Bcero, ompenenenwe uened u 3amad cosemiaHus. CremayeT yd4ecTh, UTO
HEMOCPEACTBEHHBII cOOp Jroell MMeeT CMBICH, KOrJa ecTh HeoOXOAMMOCTh:- B OOMEHe
uH(opMaIuei;- B BBISIBICHHH MHEHUMN;- B aHAJIN3€ TPYIAHBIX CUTyallUi ¥ IPOOJIEM;- B IPUHATUU
pelIeHni 1Mo KOMITJIEKCHBIM Borpocam.IIpu 3ToM HeobxomuMo moaymarb, KAKUMHU MOTYT OBITh
aJIbTEPHATUBHI MPOBEJCHUIO COBEIIAHUS - PEIICHUE OTBETCTBEHHOTO PYKOBOAMTEIS;- HECKOIBKO
Tele(OHHBIX 3BOHKOB;- COBEIIAHHE IO CEJEKTOPY;- COBellaHue Mo cetu MHTepHeT win
WuTpaner;- o0bequHEHNE C JAPYyruM coBemnjanreMm.Ha3HaueHne OTBETCTBEHHBIX 33 MOJTOTOBKY
COBCILLAHUSI U pacIpelelieHne Mexay HUMH o0s3aHHocTei.CocTapneHue (MHOTAA) CMETHI
pacxooB Ha MOJATOTOBKY M MPOBeIeHKE coBemanus.OnpenesaeHue 1aTbl U BpeMEHHU MTPOBEICHUS
COBeIIaHus (C y4eTOM JOCTYMHOCTH JJIsl YIaCTHUKOB U BO3MOXKHOCTH MOATOTOBHUTHCS). CrieayeT
MIPOBEPUTH, YTOOBI 3TO BpEMSs OBLIIO TIO BO3MOXXHOCTH MUHUMAJILHBIM, HE COBMAIANIO C BPEMEHEM
MPOBEACHUST JIPYTMX  MEponpusaTHil.BeiOop moaxonsmiero momMenieHus, OpOHHUpOBaHUE
ero.IlonroroBka M yTBEpKJI€HHE KOHKPETHON TOBECTKH COBEIIAHUSA, C YKAa3aHHUEM BPEMEHHU,
HEOOXOJMMOTO TSl pACCMOTPEHHS KaXKI0ro Borpoca. [Ipu 3Tom uist Kaskaoro Bompoca Cieayer
OTBOJUTH BPEMsI B COOTBETCTBHMHU C €r0 3HAYMMOCTBHIO. BOMpOCH pacmosiaraTh B MOPSIKE HUX
BXKHOCTU M CJHOXKHOCTU.COCTaBIIEHHE CHUCKAa Y4YaCTHUKOB coBemanus. Ilpu stom cremyer
Cy3UTh, HACKOJIbKO BO3MOXXHO, KpPYT' YYaCTHUKOB, TPUIVIACHUB JIUIIb TeX, 0€3 KOro Helb3s
000iTHCh, a WMEHHO:- HEMOCPEACTBEHHO 3aTparuBaeMbIX  PEIICHUSMU  3aCEelIaHUs;-
pacroJyiararoix COOTBETCTBYIOIIUMH CHEIUATBHBIMA 3HAHUSIMH;- UCTOIHSIONINX PEIICHUS ;-
UMEIOIINX OMBIT pEUICHHUs AaHaJOTHYHBIX MpOOJIeM;- OTBETCTBEHHBIX 3a HaJJIexaliee
WCIIOJIHEHHE;- OMBITHBIX COBETHUKOB M JIFOJICH, YMEIOIIUX PEIIaTh MPOOIEMBI.

Omnpenenenre MOKIATYNKOB, a IMPU HEOOXOAMMOCTH M BhICTymawomux. [loaroroBka
JIOKJIAZI0B M BBICTYyIIeHUU. [loAroToBKa M pacchiika MPUITIANICHUH W MaTepHAIOB YIaCTHUKAM
COBEIIaHUsl B CPOKH, JTOCTATOYHBIE JIJIi MX MOJArOTOBKUA K coBemianuto. Ilpu stom cienyer
nponH(POPMHUPOBATh KaK MOKHO KOHKPETHEE YYaCTHHUKOB O TMOBECTKE W IEJAX 3aceaanus (1o
BO3MOKHOCTH C YKa3aHUEM BPEMEHH B 4acax U MUHYTaX, €CJIM OTACJIbHbIM YYaCTHUKAM CIEAYET
MOSIBUTHCS K OOCY)KJICHHUIO OTpeIeSIeHHBIX MyHKTOB).IIoATOTOBKA MpOEKTa pemIeHus COBEIaHUs
(3acenmaHusi), Tak)Ke HampapleHHE ero ydacTHuKam.lloAroroBka momemieHus s MPOBEICHHS
cosemranus.IlonroroBka HEOOXOMUMBIX CpPEACTB HANIAMHONW HWH(OpPMAIMK, TEXHUYECKUX U
BCIIoMoTareNnbHbIX cpeacTB.llonroToBka oObsiBIeHUH 1 yka3areneit.IloagroroBka ajis y4acTHUKOB
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COBEIIaHUs pabouux (pa3naToyHbIX) MaTepHalioB, OJOKHOTOB, pydYeK U T. 1.bpoHupoBaHue mect
B TOCTHHMIAX Uil MPOXHBAaHUSA HWHOTOPOJAHMX YYaCTHHUKOB.3aka3 TpaHCIOpTa s
OoOCITy)KMBaHHMsSI ~ yYaCTHUKOB  COBeIlaHus.3aka3 Ha  OOCIy)XMBaHWE B  TMPEANPHITHU
obmiectBeHHOro nuTanus.IloAroToBka perucTpanuy y4acTHUKOB U OTMETKH KOMaHJIUPOBOYHBIX
yaocroBepeHuid. [ToaroToBka KynsTypHOM MpOTpaMMBbI JIJIsl YIaCTHUKOB coBemanus. Heooxoamumo
3aMETUTh, YTO HEKOTOPbIE aBTOPHI U CIIEHHUATUCTBI MOAPA3ACIAIOT BCIO pabOTy MO MOJATrOTOBKE
COBELAHUS U COOTBETCTBYIOLIME MEPONPHUATUS HAa TPU YACTH:- HaYaJbHAas IIOJrOTOBKA;-
TEeKyllasi MOJArOTOBKAa COBELIaHUs;- NCHCTBUS HakaHyHe coBewanus.Kpome toro, cienyer
NOJyMaTh, KAKUE U3 NEPEUUCICHHBIX YACTHBIX /1€ (IEHCTBUII) 110 MOATOTOBKE COBEIIAHUS MOTYT
0Ka3aThCsl MO KaKUM-THOO0 MPUYMHAM IO YIpO30il HEBBIOJHEHUS. B CBS3U ¢ 3TUM HAMETHUTH:
KakMe JEWCTBHA M KOorja cCledyeT MpeANpuHATh Ha Cciaydal HACTYIUIEHHsS YKa3aHHBIX
HE)KeJaTeJIbHBIX COOBITUN, YTOOBI CBECTM Ha HET WM J0 MUHUMYMa HUX OTPHIATEIbHbBIE
MIOCJIEACTBUS.

B nenb npoBeneHust coBeniaHusl pEKOMEHYETCs: - IEPel Ha4aJIOM 3aCeJaHus IPOU3BECTH
PETUCTpAIMIO MPUCYTCTBYIOINX ;- HAUYaTh 3aCE€AaHUE TOYHO BOBPEMS;- COOOLIUTH O CTOMMOCTH
MUHYTBI JJAHHOTO COBEIIAHHMS U O CBOEM HAMEPEHUHU IPOBECTH €ro PALMOHAIBHO, BBIPA3UTH
YBEPEHHOCTh B YCIEIIHOM XOJI€ 3aCE€/IaHusl;- COIVIacOBaTh C yYaCTHUKAaMH MpaBUjIa COBMECTHOU
paboThl: BpeMsi BBICTYIUICHH, TIEpPEPbIBOB, OKOHYAHUS COBELIAHUS, MOPSAIOK TMPUHSATHUS
peleHuid ¥ T. A.;- TIOPYYUTh OJHOMY M3 YYAaCTHHUKOB MJIM CEKpETapro BEJIEHUE MPOTOKOIIA;-
JepKaTh MO/ KOHTPOJIEM TMEePEPHIBBI;- PACIIO3HABATH U OJIOKUPOBATh TAKHE KPUTUUYECKHUE MTYHKTHI
B JIUCKYCCHM, KaK pa3roBOpbl Ha OTBJIECYCHHYIO TEMY, IOCIEIIHbIE BBIBOABI U HEBEPHBIE
pELIeHMS ;- BO BPEMsI 3aCEelaHUsl IEPENPOBEPATh, KAK TOCTUTAKOTCS MOCTABICHHBIE LIEJIU: aHAIU3
npoOsieMbl, albTEpHAaTUBHbIE PELIEHUS, IOUCKM UTOrOBbIX pelIeHud, uHpopManus,
KOOPJIMHAIUS;- TIOBTOPUTH IMPUHATHIE PEIICHUS M COINIACOBAaHHBIE MEpPbI, UYTOOBI 3apyUUTHCS
COIJIaCMEM YYAaCTHHUKOB M HUCKJIIOUYWUTH Pa3HOIVIACHs;- B KOHIIE 3acelaHMs IOJBECTH UTOTH U
MOSCHUTH: YTO, KEM M K KaKOMYy BpEMEHH JOJDKHO OBITh CHIeJaHO;- IMepe] OKOHYaHUEM
COBELLAHUS TOATOTOBUTh W DPAa3/laTh YYACTHUKAM KpATKUM IMPOTOKOJ, COAEpXAIIUW ITIaBHBIM
00pa3oM MPUHATHIE PEIICHUS], OTBETCTBEHHBIX U CPOKU. [Ipu OTCYTCTBHM TaKkoW BO3MOXKHOCTH
IIPOTOKOJI pa30cCiIaTh YYaCTHHKAM M 3aMHTEPECOBAHHBIM JIMI[AM HE IO03kKe 4eM uepe3 48 u;-
3aBEpLUIUTh COBEIIAHME Ha TO3UTUBHOW HOTE, BBICKA3aB HECKOJIBKO IPUBETIMBBIX CIIOB.
[ToOnarogapuTh BBICTYNABIINX, BCEX YYACTHUKOB M TOTOBMBILMX COBEIIAHWE;- 3aKOHYUTH
COBEIIaHWE TOYHO B Ha3HAuY€HHOE BpeMs, 4yeM oOecneuuTh cebe pemyTaluio yMeJIoro
opranusaropa. Ilpu nmpoBesaeHHH NOCIEAYIONUX 3aceJaHUil Y4acTHUKHM OyayT yXe camu ceds
JUCUUIJIMHAPOBaTh M CTPEMHUTBHCS K CBOEBPEMEHHOMY BBINOJIHEHUIO moBecTku nHA.Ilocne
COBEILAHUSI PEKOMEHAYETCS:- IPOAHAIU3UPOBATh X0/ U PE3YNIBTAThl COCTOSBILIETOCS COBEILAHUS.
J71s1 TOro MOXKHO MTPOBECTHU TAKKE ONMPOC YUYACTHUKOB, BBISICHSS: - BN 1M 10CTaTOYHO SICHBIMU
TeMa U 1enb coBeulaHus?- [lomyumn nuM KaXabli y4acTHUK CBOEBPEMEHHO IOBECTKY AHS U
npyrue marepuanbi?- Hadanmoch nu 3acenanue BoBpewmsi?- CoOnromaiuich M MOBECTKA THS U
pernaMmenT?- bbuta n [ocTUrHyTa 11enb coBemanus?- Kakol MpoLeHT pelieHns BhITOIHIETCS B
YCTAHOBJICHHbIE CPOKHU?- BpUIM 1M pacrpeneneHbl 3aaud U yCTAHOBJIEHBI COOTBETCTBYIOLIUE
cpoku?- Crenyer 71U TMPONOJDKATh MPOBOAUTH coBemiaHusa?- CKOJIBKO BpeMEHHM ObLIO
UCMOJIb30BaHO Hed(pdeKkTUBHO?- [lepeKkphIBaloT M pe3ynbTarhl, MOJyYE€HHBbIE OT COBELIAHMUS,
3arparbl BPEMEHM M CPEJICTB Ha €ro MOATOTOBKY U IPOBEACHHE?- MO pe3yibraTaM aHalu3a
HAaMETUTh: YTO MOXKET OBITh CAETAHO JIydlle NPH MOATOTOBKE U TNPOBEICHUU CIEAYIOIIETO
COBEILAHUS;- COCTaBUTh U BBICIATh YYACTHUKAM YETKHI MTOTOBBIA MPOTOKOJ — HE Oojiee ueM
yepe3 48 4 mocie 3aBeplieHus 3acenanus (ecau He ObLT PO37aH Y4acTHHKAM 3aceJaHHs MPH ero
OKOHYaHMU KPATKHUI MPOTOKOI);- KOHTPOIMPOBATH BBIMOJIHEHUE MPUHSTHIX peleHul, 1oOuThCs
MOJIHOTO W CBOEBPEMEHHOTO BBIMOJIHEHUSI COJIEPKAIIMXCA B HHUX IUIAHOB M 3aJaHUM;-
MH(OPMUPOBATh YYACTHUKOB OYEPEIHOTO 3aCeAaHMsI O BBINOJHEHUH PELIEHUI MpeablayIiero
3aceaHusl.

Ixajna oneHUBaAHHUA
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YcTHBIM ONIPOC U pelIeHne 3a1a4

YpoBeHb 3HAHWI, YMEHHH M HaBBIKOB OOYYarONIIETOCS TMPH YCTHOM OTBETE BO BpEMsl
MPOBEACHMSI TEKYIIET0 KOHTPOJI omnperensercs Oamnamu B nauanazoHe 0-100 %. Kpurepusmu
OLICHMBAHHUA TPU TMPOBEICHUHM YCTHOTO OIpOca SBJISIETCS JEMOHCTpAlUsi OCHOBHBIX
TEOPETUYECKUX TIONOKEHUH, B paMKax OCBaMBAaEMOW KOMIIETEHIIMHM, YMEHHE IPUMEHATH
MOJly4YeHHbIE 3HAHUS Ha [PaKTHKE, OBJAJCHHE HaBbIKAMU aHalM3a M CHCTeMaTH3aluu
¢uHaHCcOBOM MH(pOPMaIK B 00JIACTH TOCYJAPCTBEHHBIX U MYHHUIIMIIAIbHBIX (DMHAHCOB.

[Ipn oneHuBaHMM pE3yJAbTATOB YCTHOTO OINPOCA HCIOJB3YETCS CIEAYIolas IIKaa
OLICHOK:

0 - () YaIIMICs JEMOHCTPUPYET COBEPIIEHH HaHU HOBHBIX T THYECKUX IIOJIOKEHUH, B
100% - 90% Vua Ccsl IEMOHC €T COBEPIIEHHOE 3HAHHE OCHO eopeTnIeC OJIOKE
paMKax OCBaMBacMOil  KOMIICTCHIIMHM, yMEET MPUMCHSTH JCHCTBYIOIIEEC OKOKETHOE
3aKOHOJIATEIBCTBA B CBOCH MPO(eCCHOHALHON IeATEILHOCTH, BIIaJICCT HABBIKAMU aHAJH3a
JICHCTBYIONICH OFOIKETHOM cucTeMbl PO

89% - 75%  [Yuammiicss AEMOHCTPHPYET COBEPIICHHOC 3HAHHE OOJBIICH YaCTH OCHOBHBIX TCOPETUUYCCKHUX
MOJIOKEHUH, B paAMKaxX 0CBaNBAEMOW KOMIIETEHIINH, YMEET MPUMEHSTh JACHCTBYIOIIEE OIOKETHOE
3aKOHOJATENLCTBA B  OTHEIBHBIX cdepax NpodeCCHOHANBHON JEATeNBHOCTH, BIaJeeT
OCHOBHBIMHU HABBIKAMH aHAJIN3a JICHCTBYIOMICH OIOKETHON crcTeMbl PD

74% - 60%  |Yuammiics AEMOHCTPHUPYET [OCTaTOYHOE 3HAHWE OCHOBHBIX TEOPETHUECKHX IOJIOKEHUH, B
paMKax OCBaMBacMOl KOMIICTCHI[MHM, yMEET MPUMCHSTH JCHCTBYIOIIEEC ONOMKCTHOE
3aKOHONIATEIBCTBA B OTHCIBHBIX cepax MpodhecCHOHANBHOW NeSTeNTbHOCTH, YJaCTHIHO BIajceT
OCHOBHBIMHU HaBBIKAMH aHAJIN3a ICHCTBYIOMEH OI0MKkeTHOH cucTteMbl PD

MeHee 60% | Yyammiics AEMOHCTPUPYET OTCYTCTBHE 3HAHMA OCHOBHBIX TEOPETHYECKHX IIOJIOXKEHUH, B
paMKax OCBaMBa€MOM KOMIICTEHIIMH, HE YMEeT IPHMEHATh JAeHCTBylolee OIOMKETHOE
3aKOHO/IATENIECTBA B CBOEH NMPO(eCCHOHANBHOM AEATeIbHOCTH, HE BIaJeeT HaBBIKaMH aHAIN3a
JIeHCTBYIOMIEH OOIKETHOH cucTeMbl PO

TecTupoBanue
VYpoBeHb 3HAHWI, YMEHHI M HABBIKOB OOYYaIOIIETOCS NMPU YCTHOM OTBETE BO BpeMs
MPOBEACHMS TEKYILEro KOHTpOJs ompexaensercs Oamnamu B auamazone 0-100 %. Kputepuem
OLICHUBAHUS NIPU IPOBEACHUM TECTUPOBAHUS, SBISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE
Jlaln CTYIEHT Ha BOIpockl Tecta. [Ipu pacuere xonuuecTBa 6amIoB, NOTYYEHHBIX CTYACHTOM IO
UTOTaM TECTUPOBAHUS, UCTIONB3YeTCs Cieaytonas Gopmyrna:

5=2x100%.
0

rae b — konmuuecTBo 6ayuToOB, MOTYYEHHBIX CTYIEHTOM I10 HTOTaM TECTUPOBAHMUS,
B — xonngecTBO BCPHBIX OTBETOB, JJAHHBIX CTYACHTOM Ha BOIIPOCHI TCCTA,
O — obuiee KOIMYECTBO BOIIPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HaHMWI, yMEHUH W HaBBIKOB OOydYarollerocss Ipu MpoBepKe pedepara BO
BpeMsl TMPOBENEHHUS TEKYIIEro KOHTPOJs ompexaensercs Oamramu B auana3one 0-100 %.
Kputepussmu oOreHWBaHHS TIPU TpOBepKke pedepara sBISETCS JAEMOHCTPANHS OCHOBHBIX
TEOPETUYECKHUX MOJIOKEHHI, B paMKaX OCBAaUBAEMOM KOMITETEHIUH.
[Ipy oreHWBaHWM pPE3YABTATOB YCTHOTO OINPOCA HCIIOJIB3YETCS CIEAYIOMmas IIKaia
OIICHOK:

100% - 90% Yyamuiics AEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHUECKHUX IIOJIOKCHHU, B
&
paMKax 0CcBanBaeMOM KOMIETEHIINH.

89% - 75%  |Yuammiics AeMOHCTpHpYET 3HaHHE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHUYECKHX IOJIOKCHUH, B
paMKax 0CBaMBaeMOI KOMIIETCHIIUH.

74% - 60%  |Yuammiics AEMOHCTPHUPYET JIOCTAaTOYHOE 3HAHWE OCHOBHBIX TEOPETHUECKHX IOJIOKEHHH, B
paMKax 0CBaMBaeMOI KOMIIETCHIIUH.

menee 60% Vyamuiicss AEMOHCTPUPYET OTCYTCTBHE 3HAHHMS OCHOBHBIX TEOPETHUECKUX IOJIOKEHUH, B
paMKax OCBaBaeMOM KOMIIETEHIINH.
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Marepuanbl TEKyHIIEro KOHTPOJS YCIIEBa€MOCTH IMPEJOCTaBIIOTCS B (hopMmax,
QJIaTHPOBAHHBIX K KOHKPETHBIM OTPAaHHUYCHHSM  3[0POBBS M BOCHIPHUATHS WHGPOPMAIIUU
00y4aroIINXCS:

IUISL JIUI C HAPYIICHUSIMU 3pEHHS: B NIEUaTHOW (opMe yBeTUUeHHBIM mpudToM, B hopme
AJIEKTPOHHOTO IOKYMEHTa, B hopMme aynuodaiiia, B nedatHoi Gpopme Ha si3bike bpaiins.

JUTSL JIUI] C HapYIICHUSIMU CiyXa: B e4aTtHoi popme, B opMe 3JIEKTPOHHOTO TOKYMEHTA.

JUISL JTAL] C HApYIIECHUSIMH OIOPHO-IBUTATEIBHOIO ammapara: B nedatHod (opme, B
(dbopMe TEKTPOHHOTO TOKYMEHTa, B hopme aynuodaiina.

[Tpu mpoBeneHUH MPOLEAYPHI OIEHUBAHUS PE3yAbTaTOB OOyUEHUS MHBAIUIOB U JIUI C
OTPaHUYEHHBIMU BO3MOKHOCTSIMHU 3JI0POBbsl IPEAYCMATPUBACTCS HCIOIB30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3M C WX WHIUBHIYyaJbHBIMH OCOOCHHOCTSIMH. DTH CPEICTBA
MoryT ObITh mpenoctaBieHpl BUY PAHXul'C wnm Morytr uCmosip30BarbCsi COOCTBEHHBIC
TEXHUYECKHUE CPEJICTBA.

[Tpu HEOOXOAMMOCTH MHBAIHMAAM U JIUIAM C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU 3/I0POBBS
MIPEIOCTABIIACTCS JIOMOJIHUTEILHOE BPEMS JJIs MOATOTOBKM OTBETA HA BHITIOJIHCHHE 3a/1aHU.

4.3. O1leHOYHBIC CPEeNICTBA IS TPOMEKYTOYHON aTTeCTallnu.

4.3.1. IlepeueHb KOMIIETEHIIMA C YyKa3aHHEM STanoB UX (OPMHUPOBAHHS B MPOIECCE
0CBOEHHUs 00pa3zoBaTesibHOM Mporpammel. [lokazarenu u KpUTEpUU OLICHUBAHUSI KOMIIETEHIIUNA C
Y4eTOM JTarna ux GopMHUPOBAHUS

Konx HaunmenoBanune Kon Haumenosanue >tama
KOMIIETEHIIN U KOMIIETEHITNHU JTana OCBOECHUS OCBOEHUS KOMIIETEHIINHU
KOMIIETEHIIN U

[1K-5 CIOCOOHOCTh [1K-5.1.2 CrocoGHOCTh MPUMEHATH

CI/ICTeMaTI/I3HpOBaTB u 3HaHUA MCHCIPKMCEHTA JIA
AHAJIN3UPOBATH 3¢ eKTUBHOM OpraHU3aAN

JACATCIIBHOCTH KOJIJICKTHBA,
HH(bOpMaHI/HO AT rpynIbl Uik OTACIa

AOCTIDKCHIA NPEANPHUSATHS IPH PELICHAN
IIOCTABJICHHOU neiu, KOHKPETHBIX S3KOHOMUYECKUX
pa3pabarbiBaTh 3a/1a4 U [IPOEKTOB.
MH(OPMALIMOHHO-
aHAJTUTUYECKHUE
Marepuatbl 1o
npobiemam
yIpaBIeHUS
NEepCOHAJIOM,  BIAJETh
TEXHOJIOTHSIMH
MIPOBEICHUS
JMarHOCTUKU "
MOHUTOPHHTA
COCTOSIHUSI ~ Pa3BHTHS
OpraHu3aIui, ee
KaJpOBOT0 MOTEHIHAA,
YMEHHUEM HCII0JIb30BaTh
ux B CBOEH
npodeccruoHanbHON
JeSITEIbHOCTH
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9Tan 0OCBOEHUS IToka3arenb olleHUBAaHU Kputepuii onennBanus
KOMITETEHITHI
I1K-5.1.2 OO60CHOBBIBATH BBIOOD | JlemaeT caMoCTOSTENbHBIN BHIOOD

HEOOXOMUMBIX PECYpPCOB JUIS | HEOOXOMUMBIX ~ PECYpCcOB s
ahdexTuBHON  ACATENHHOCTH | 7D(HEKTUBHON JAESITCIBHOCTH I10
M0 PEIICHUIO TIOCTABJICHHBIX | PEIICHUIO TIOCTABICHHBIX 3a/1a4 B
3a1a4 B 007acTH | 00J1aCTH  aHAJTMTHYECKOTO cOopa
AHATTUTHYECKOTO coopa | uHGpOpMALIUKM TIO  YIPABICHHIO
MHPOPMALIMU 110 YIPABJICHHUIO | IEPCOHATIOM
MIEPCOHATIOM

[Ipu mpoBeneHUH MPOLEAYPbl OLEHUBAHUS PE3yIbTaTOB OOyYEHHS] MHBAJIUAOB U JIUII C
OTPaHUYEHHBIMH BO3MO)KHOCTSIMHU 3JI0POBbsI MPEIYyCMATPUBACTCS HCIIOIB30BAHUE TEXHUYECKHUX
CPEICTB, HEOOXOAUMBIX UM B CBS3M C UX MHAWBUIYaJbHBIMU OCOOCHHOCTSAMH. DTH CpEICTBa
MOTYT OBITh IPEAOCTABICHBI MJIM MOTYT HCIIOJIB30BATHCSI COOCTBEHHBIC TEXHUYECKHE CPEACTBA;

[Ipu HEOOXOAMMOCTH MHBAJIMAAM U JIMLAM C OTPAaHUYEHHBIMH BO3MOXXHOCTSMU 310POBbS
IPEAOCTABIISCTCS TOTIOJIHUTEILHOE BPEMS JIJIsl IOITOTOBKY OTBETA HA BBHITIOJIHEHHUE 3a1aHUH.

WNucTpyKkuusa 1o MOpSIKY MPOBENEHUs MPOLEAYypbl OLIEHUBAHUS MPEIOCTaBISETCS B
noctynHoi ¢gopme (YCTHO, B MMCBMEHHOW (opMe, B MUCHbMEHHOW (opme Ha si3bike bpaiins,
YCTHO C MCIIOJIb30BAHUEM YCIYT CYPJIOTIEPEBOTUNKA).

JocTtynHasi ¢popma MmpenocTaBiIeHNs 3aIlaHIi OLIEHOYHBIX CPEICTB: B MIEUaTHOH dopme, B
neyaTHod ¢opme yBENWYEHHBIM WIpU(TOM, B meuyarHoil (opme mpudrtom bpaiinsg, B dopme
SIIEKTPOHHOTO JIOKYMEHTA, 3aJaHMsI 3aUYUTHIBAIOTCS ACCHCTEHTOM, 33/IaHUSI NIPEIOCTABISIOTCS C
HCIIOJIb30BaHUEM CYpAOIEPEBOAA).

HocrymHas opma npenocTaBieHus] OTBETOB Ha 3aaHus (MMCbMEHHO Ha Oymare, HabOp
OTBETOB Ha KOMIIBIOTEPE, MUCbMEHHO Ha s3blke bpaiinis, ¢ MCronb30BaHUEM YCIYT aCCHCTEHTA,
YCTHO).

[Tpu HEOOXOAUMOCTH AJIs1 0OYUaAIOIIUXCSA C OTPAHUYEHHBIMI BO3MOXKHOCTSMU 3/I0POBBS U
WHBAJIUIOB MPOIIEYpa OLICHUBAHHS PE3YIBTaTOB O0YUEHUS 10 AUCIUIUINHE MOXKET MTPOBOAUTHCS
B HECKOJIBKO JTaIoB.

[TpoBenenne mpoueAypbl OLEHUBAHHS PE3YINBTAaTOB OOYYEHUS WHBAIWIOB W JUI] C
OTPAaHUYEHHBIMU BO3MOXXHOCTSMHU 37I0OPOBBS JIOMMYCKAETCS C UCHOIb30BAaHUEM TUCTAHIIMOHHBIX
00pa3oBaTeIbHBIX TEXHOIOTHH.

4.3.2. TumoBkIe OIECHOYHBIE CPEICTBA

Bonpocsl k 3auery:
OOBeKT U MpeIMeT MEHEeKMEHTA
OcHOBHBIE 3TaIlbl pa3BUTHSI YIIPABIEHYECKONH MBICITU
[TpyHIMIIBI MEHEKMEHTA
OcHoBHbIE QYHKIIUM MEHEKMEHTA
VYIpaBieHYECKOE PELICHHE
VYpaBieH4YeCKOe TUIAHUPOBAHKE
VYmpasieHueckas OpraHu3anys 1 KOOpAuHaIMs
MeToasI MEHEKMEHTA
VYpasieHueckas CTpyKTypa

CoNoOARWNE

TunoBble NpakTHyecKue 3aganus (Keiicbl) K 3a4eTy

Keiic 1. Komnanus mo npou3BOACTBY M MPOAaKe BEHTWISIIMOHHOTO OOOPYIOBaHUS
BKJIaJ[bIBajia OOJIBIINE JIEHBI'M B Pa3BUTHE CBOMX MEHEKEPOB M0 mpojaxam. OIuH COTPYAHUK
IIPOXOJWJI TPEHHMHI MHUHMMYM pa3 B TpU MecAua. B To e BpeMms, JaHHBIE IO MPOJakaM IO
CPaBHEHMIO C KOHKYPEHTaMU HE pajloBaJIu.
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Pemenue: J[ns BBIABICHHS NMPUYUHBI, ObLT MPOBEICH aHAIM3 KIIOUEBBIX IOKazaTesei
(KPI) pykoBoauTeneit Ha OCHOBE MPUOBLIILHOCTH M YOBITOYHOCTH MX TOJPA3CICHHI; 00paTHOM
CBSI3M OT KIHMEHTOB M TMoOKa3zaTened 3>(pQPEeKTHMBHOCTH COTPYJHHKOB, BIUSIONIMX Ha OH3HEC-
pe3yibTaT U UX MOTHBaLMIO. B pe3ynbrate oOpa3oBanack BUAHAs NpsAMasi 3aBUCUMOCTb MEXTY
cia0bbIM B3aMMOJCHUCTBUEM C KIMEHTAaMH U HEI(P(EKTUBHBIM YIPABICHHEM COTPYIHUKAMHU
noapasnenenuss. To ects mpoOiema Oblla HE B IPOJAABLAX, a B HMX PYKOBOJUTEISAX. Takxke
CMEHMJICSI KOHTUHTEHT KIMEHTOB, MOJXO/bI OCTAIUCH MPeXHUMU. [locie 3Toro ObuUIM MPUHATHI
yIpaBJIEHYECKHUE PELICHUS 10 N3MEHEHHUIO HEKOTOPBIX PYKOBOSIIMX JIMLL, @ JUIs ApYyTruX Oblia B
00s3aTeIbHOM TOpS/IKE 3allJJaHMpOBaHAa KOYYMHI- CECCHsl M cucreMa pa3BuTus. BigData
IIOMOTJIa U30aBUTHCS OT CYOBEKTUBHOIO MHEHUS O PA3BUTUU COTPYJHHKOB, HAIIPABUB CPEICTBA
¥ BHIMaHUE PYKOBOJICTBA Ha KJIIOUEBbIE (DaKTOPHI, BIUSAIONINE HA TPHUOBLIH.

Keiic 2.Kommanus, paboTaromias B chepe 00pa3oBaTeIbHBIX YCIYT, HECKOIBKO pa3 yxke
MoraJiana B CUTYyalHIo, Koraa 00y4eHHbIEe COTPYIHUKU, KOTOPBIE COCTOSIIN B KaJpOBOM pe3epBe,
BHE3AIHO YXOJWJIH. DTO CEPHE3HO MOAPHIBAIO UMUK, U CKa3bIBAJIOCh HA JOX0/1aX.

Pemenne: C mnpumeHeHueM TexHosoruii BigData, Opln pa3paboTaH HWHCTPYMEHT
yIepKaHUsl, KOTOPbIM aHAJIM3UPYET LEbIN Psiji pa3IMUYHbIX TUIIOB JaHHBIX (0Opa30BaHUE, MECTO
paboThl, CeMeWHOEe TMOJOXKEHHE, OMbIT M JOCTUKEHHs, TUI paboThl, JJIWHA TMPOEKTOB,
IPOEKTHBIE TIOCTHKECHHUS 32 TOCJICAHHUN TOM, MPOABIKEHHE O CIIyX0e Wiu ero oTcyrcTBue). Ha
OCHOBE IMIOJIyYCHHBIX JIaHHBIX OBLT BBICTPOCH QJITOPUTM, KOTOPBIA  BBIACNSI JIIOJCH,
HaXOJSIINXCS B 30HE PUCKA.

Exemecsuno pyxoBogutenn u HR cmyx0a monydanu maHHbIE O COTPYAHHMKaX
HaXOJAIIMXCS B 30HE pUCKAa (3TO O3HAYalo, YTO OHM HPO(ECCHOHATIBLHO BHITOPAIOT, HE
MOTHUBHPOBAHBI, MOTYT IJIAHUPOBATH YXOJ W3 KOMIIAHUH), YTOOBI MOXHO OBLIO MPUHSATH MEPHI
[0 YJEp’KAaHUIO, MOTHBAIMM, BOBJICYEHUIO COTPYIHUKA. OTO IO3BOJWIO CHU3UTH OOIIYIO
TEKYy4Ky TepcoHalla U JTOOUThCS TOrO, YTO M3 Hee YXOIWIOo He Oonee 2-3 pe3epBHUCTOB B TOJ.
Qaxtnueckn, BigData crama WHCTPYMEHTOM JJIsi MOHHTOPHUHTA TEKYIIETO COCTOSIHHS W
MPOTHO3UPOBAHUS OYyIYIIMX PUCKOB.

Tembl 1151 HAIMCAHUA AHATUTHYECKOH 3aNUCKH

1. AHanu3 yBOoJIbHEHUI NEpcoHaIa.

2. AHaiu3 MHTEIEKTYaJbHOTO KaluTaia.

3. Anamm3 paboyero BpeMEHHU H €ro pojib B MOBBIIEHUH d(Q(PEKTHBHOCTH YIPABICHUS
NIEPCOHAJIOM.

4. Amnanu3 npou3BOJUTENBHOCTH TpPyla W €ro pojib B MOBBIIIEHUH 3(deKTUBHOCTH
YIPaBIEHUS IEPCOHATIOM.

5. HNudopmannonHas 6a3a [uisi ayAuTa M KOHTPOJUIMHTA MEpCOHana, crnocoObl eé
NOJY4€HUsl, aHAIN3 CUHTE3 UH(OpMaIHH.

6. Ilepconan u KagpoBas MOJUTHKA OPTaHU3AIUH.

7. MecTo aynuTa B CUCTEME YIIPABJIECHUS IEPCOHATIOM.

8. AHaIMTHYECKOE 3aKIIOUEHHE: METOIMKA COCTABIICHUS, CTPYKTYpa, 3HAYCHHE.

9. HampaBneHus aynuTOpPCKOM JeATETbHOCTH: (MHAHCOBBIM, TOCYIapCTBEHHBIH H
YIPABJICHUYECKUH ayJuT.

10. Ananu3 Bo3HarpaxjaeHuil 3a Tpy/: 11eJdb U OCHOBHBIE HAIIPABICHMUS.

11. AHanu3 ycnoBHil Tpyaa, 0€30MacHOCTH U 370POBbS: II€JIb, OCHOBHBIE 3Tallbl U
HalpaBJICHUS.

12. OcobeHHOCTH OIOKETUPOBAHUS PACXOIOB HA ITEPCOHAT.

13. Ananu3 ucnonHeHus OIOKeTa pacxo10B Ha MEPCOHAT

14. Co3manne KOMaHI aHAIUTHUKOB B KOMIIAHNH.

15. TlocTpoenue aHaNUTUYECKOH HHPOPMAIIUH B CTPYKTYPE OPTaHU3AIIH.

16. IMocTpoenue ananuTUIecKoi HHPOpMaruu 3a npeaenamu HR-dyHkmmn.

17. Ilpumenenue ananuTHYeckux AaHHBIX HR 11t pa3BuTHs opranuzamum.
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18. Tennenun pa3zBuths cucreMbl HR-aHauTHKY.

19. Ananu3 ciyx0 ympaBiIeHHS TIEPCOHATIOM 11€J71b, OCHOBHBIE ATaIlbl M HAIPABIICHUS.

20. AHanu3 mepcoHala: MOHSTHS, CYITHOCTh, 0OBEKT, MPEAMET, IICIIH.

21. Ananu3 opraHu3alMy TpyJa Ha HPeANpHUsITHH, U ee BiIusHuE Ha 3(PQPEeKTUBHOCTDH
paboThI IEpCcOoHAa OpraHU3allH.

22. AHann3 opraHM3allid HOPMUPOBaHMs TpyJda Ha MNPENNpPUATHH U €€ BIMSIHUE Ha
3¢ GEKTUBHOCTE pabOTHI ITEpCOHATA OpPraHUu3aluu

23. MeToibl M3y4YeHHUs] OCHOBHBIX IMPp0oOJieM 3(hPEKTUBHOTO MCIOIB30BaHUS MIEPCOHAIIA:
UCCIIEIOBATEIbCKUE MTOIX0/Ibl, HHCTPYMEHTAPUH MPOBEICHHS aHAIUTHKH.

24. CoBepLICHCTBOBAHUE CUCTEMbI  yIPaBJIEHUS IEPCOHAIOM  OpPraHM3aLUU 110
pesynbTatam HR -ananuza.

25. AHanu3 pecypcoB JUIsl Tpyda: YPOBHS, IMHAMMKH, CTPYKTYpbl I€pCOHaia, €ro
JBWDKEHUS; TPO(eCcCHOHANTBHO-KBATM(UKAIMOHHOTO COCTABA.

26. AHanu3 3arpar: TPYLOEMKOCTH, 3apIUIATOEMKOCTH OCHOBHBIX BUJOB HPOAYKIIHH;
YPOBHSI, IOUHAMUKH, CTPYKTYpbl OIUIaThl Tpyda; 3aTpaT Ha o0OydeHue, TIOATOTOBKY,
HEepEenoAroTOBKY I1€pCOHAIA.

27. AHanu3 ITAaTHBIX JIOJDKHOCTEH W COOTBETCTBUS MM  KBATH(PHUKAIMOHHBIX
XapaKTepUCTUK paOOTHUKOB.

28. AHanu3 pa3BUTHS IIEpCOHAA.

29. Ctparernueckuii aHaJIu3 MepcoHaa.

30. OueHka COOTBETCTBUSI TPOLENYp U COJCpXKaHUSA KaJIpoBOTO IUIAHUPOBAHUS
CTpATErMYeCKUM LIEJISIM U 33Jja4aM OpraHu3aluy.

[IIxana oneHuBaHUs.

OneHka 3HaHMHA, yYMEHUH, HaBBIKOB IPOBOJUTCS Ha OCHOBE OalIbHO-PEUTHHIOBOM
cuctembl: 30% u3 100% (uwnu 30 6amioB u3 100) - BKJIaJg B UTOTOBYIO OLEHKY 10 pe3ysbTaTaM
IPOMEKYTOUHON aTTEeCTalUH.

[Ipu oueHuBaHMM OTBETa OOYdYAIOUIETOCS B XOJ€ MPOMEXKYTOUYHOW aTTECTAlMU MOKHO
ONUPAThCs Ha CIEIYIOLINE KPUTEPUH:

bansl Kpurepuii onenku

26-30 |OOyuarommiicss TIOKa3bIBaeT BBICOKMH  YpPOBEHb KOMIIETEHTHOCTH, 3HAHHS
OpOrpaMMHOr0  Marepuaia, Yy4eOHOM, MepUOAWYECKOH U  MOHOrpaduuecKoi
JUTEPATyphl, 3aKOHONATENBCTBA M TIPAKTUKM €ro NPHUMEHEHHs, PACKPhIBAET HE
TOJIbKO OCHOBHBIE IMOHATHUS, HO M aHAIM3UPYET UX C TOYKH 3PEHUS DPA3IUUHBIX
aBTOpoB. O0yyaromuiics MOKa3bIBa€T HE TOJIBKO BBICOKUN YPOBEHb TEOPETUYECKUX
3HaHUM, HO W BUAMT MEXJIUCHMIUIMHApHBIE CBs3U. IIpodeccnonanbHO, TpamMOTHO,
[0CJIEI0BATENIbHO, XOPOLINM SI3IKOM YETKO M3JaraeT MaTepuall, apryMEeHTHPOBAHHO
(dopMynupyeT BBIBOJBI. 3HAET B paMKax TpeOOBaHMI K HAIpaBJIECHUIO M MPO(UITIO
HOJArOTOBKM 3aKOHOJATEIbHO-HOPMATUBHYIO M IpakTHuYeckyto 6a3y. Ha Bompockl
OTBEYAET KPAaTKO, APTYMEHTUPOBAHO, YBEPEHHO, TIO CYIIECTBY.

16-25 OOyyaromuiicss 1OKa3bIBa€T JIOCTATOYHBI YPOBEHb KOMIIETEHTHOCTH, 3HAHMS
MaTepHaoB 3aHATUH, y4eOHOW M METOJMUYECKOW JIUTEepaTyphl, 3aKOHOATENbCTBA U
NPaKTUKA €r0 MPUMEHEHHs. YBEPEHHO M NMpOo(ecCHOHATBFHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M TNOHSATHO M3JIaraeT COCTOSIHME M CyTh BOIpoca. 3HaeT HOPMAaTHBHO-
3aKOHOJATEIbHYI0 M  TpaKTHYECKyl0 0a3y, HO TIpU OTBETE€ JIOIMYCKaeT
HECYILIECTBEHHbIE MOrpemHocTi. OOydaronuiics MoKa3bIBaeT JOCTATOUYHBIA YPOBEHb
npoeCCHOHATBLHBIX 3HAHHUH, CBOOOJHO ONEPUPYET MOHATHUSIMH, METOJaMHU OICHKH
OPUHATHS pEIeHWH, HMeeT IMpeJCTaBleHHe: O MEeXIUCIHUIIMHAPHBIX CBA3AX,
YBSI3BIBACT 3HAHMS, TOJTyYEHHBIC TNPH W3YYCHUH PA3THYHBIX AUCIUIUINH, YMEeT
aHaAJTM3UPOBATh MPAKTUYECKUE CUTYallMU, HO JIOMYCKAeT HEKOTOphIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepHall M3JIaraeTCsl XOPOIIUM SI3BIKOM, TPHBIIECKACTCS
UH(POPMATUBHBIA M WJUIIOCTPUPOBAHHBIA MaTepuall, HO TNpPH OTBETE JOIYCKaeT
HEKOTOPBIE MOTPENTHOCTH. BOIPOCH HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPyTHECHHN.
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6-15 OO0yJarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHWS MATEpPUATIOB 3aHATHH, HO TIPH
OTBETE OTCYTCTBYET JIOJKHAS CBSI3b MEXKAY aHATH30M, apryMEHTAIe U BBIBOJAMHU.
Ha mocraBiieHHBIC YIEHAMH KOMHCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOITYCKAET
norpemHocTd. OOydaromuiicss BIaJceT NMPAKTUYECKUMU HAaBBIKAMHU, IPUBJICKACT
WUTIOCTPATHBHBI Marepuaj, HO 4YyBCTBYEeT ce0si HEYBEPCHHO NPpHU aHAJN3e
MEXIUCIUIUIMHAPHBIX CBs3eil. B oTBere He Bcerjga MPUCYTCTBYET JIOTHKA,
apryMEHTBI TPHUBJICKAIOTCS HEJOCTAaTOYHO Beckue. Ha MocTaBiIeHHBIE BOIPOCHI
3aTPyHSETCS C OTBETAMU, MOKA3bIBAECT HEAOCTATOYHO TIIyOOKHE 3SHAHMUS.

0-5 OOyuarommiicss TOKa3bIBacT CiaOble 3HAHUS MATEpUAJIOB 3aHATHUH, Yy4eOHOM
JTUTEPATyphl, 3aKOHOJATEIILCTBA M MPAKTHUKK €ro TMPUMEHEHUs, HU3KUH YpPOBEHB
KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0KEeHHe Borpoca. OOydaromuiics MmoKa3blBacT
Cnalblii  YpOBEHb MPOQPECCHOHANBHBIX 3HAHUHM, 3aTPYAHSCTCS TMpPU aHAIHU3E
NPaKTUYECKUX CUTyanuid. He MOXeT MpuBECTH NMpHMEPhl U3 PEajJbHON MPAKTHUKH.
HeyBepeHHO M JIOTMYECKH HEMOCIEIOBATEILHO M3JIaraeT marepuan. HempaBuibHO
OTBEYAET Ha BOIPOCHI HITU 3aTPYJHSICTCS C OTBETOM.

[Ixana nepeBoja n3 MHOTOOAJUTBHOW CHCTEMBI B TPAIUIIHOHHYIO:

- oOydaroniemycsi BBICTABIISICTCS OIICHKA «HE 3a4TEHO», €CIU O0ydJaroIuiicsi HaOpa
MeHee 50 6aios,

- OIICHKA «3aYTEHO» BBICTABIISIETCS MPU YCIOBUH, €Clii o0ydaromuiicss Habpan ot 50 1o
100 6amnos.

100 GannoB BBICTaBIISIETCS IPU YCJIOBUH BBIIIOJIHEHUS BCEX TpeOOBaHMI, a TakKe Mpu
00s53aTE€IbHOM MPOSIBICHUM TBOPYECKOTO OTHOUIGHUS K MpeIMeTy, YMEHUU HaXOAUTh
OpUTHMHAJIBHBIC, HE COAEp)KAIIMECs B Y4eOHMKAaX OTBETHI, YMEHUU Pa0OTaTh ¢ MCTOYHHKAMH,
KOTOpBIE COJEPXKATCSl JOMOJHUTENBHON JHTEpaType K Kypcy, YMEHHU COCOUHATH 3HAHUS,
MOJIy4YEeHHBIC B JAaHHOM KypCe CO 3HAHHUSAMH JAPYTHX JUCIHUILINH.

4.4. Meronuueckue MaTepuasl

CryneHT Jommyckaercs K 3aueTy Mo JUCLUIUIMHE B Clyyae BBIIIOJHEHUS UM BCEX 3a/laHuil
U MEPONPUATUH, TPEAYCMOTPEHHBIX POTPaMMON JUCLMILIIUHBIL.

3adyeT BBICTABISAETCS CTYAGHTY [0 pe3ylbTaTaM BBINOJHEHHBIX pabOT B TeYeHHUE
ceMecTpa, IpU YCIOBUHM, YTO OLEHKHM CTyAEHTa 3a paboTy B TedeHue cemecrpa (1o BCEM
pe3ynbraTaM TEKYIEro KOHTPOJISl 3HaHUIN) COCTaBIIAIOT HE MeHee yeM Ha 70 % «oruuno» u 30
% «XOpOIIO0», IPOITYCKH 3aHATUI OTCYTCTBYIOT.

3adeT npoBoOAUTCS B (popMe MyOIMYHON 3aIIUThl AaHATUTHYECKON 3aIHCKH.

MeTtoanyeckne peKOMEHIALMH 110 NMOATOTOBKE AHATUTHYECKOH 3alIMCKH:

Pabora oOyuaronuxcsi B HOATOTOBKE aHATMTUYECKOHN 3aIIMCKU MPEAIoIaraeT:

- onpeienieHne cyObeKTOB, KOTOPBIM MpeIHa3HaueHa aHAIMTUYECKas 3aIHiCKa;

- pa3paboTKy LeNH, 3a]1a4, CTPYKTYPbI U JIOTUKH U3JI0KEHUS! aHAIMTUYECKOHN 3aITUCKU;

- IOATOTOBKY COAEPX aHUs HAyYHOW aHATUTHUKU

- 000CHOBaHME AHATUTHYECKUX MOJOKEHUN C yKa3aHUEM UCTOYHUKOB UCCIIEJOBAHUM,

- HaIllUCaHUE TEKCTA aHAIIUTUYECKON 3aIIUCKH;

- pa3palOTKy BBIBOJIOB M MPAKTHUYECKMX PEKOMEHIAIUI cyObeKkTam, il KOTOPBIX
IIpeHa3HauYE€Ha aHAJINTUYECKas 3aII1CKa;

- IOATOTOBKY MPUJIOKEHUH, PACKPBIBAIOIIMX aHATUTUYECKHE TTOTOKEHUS.

- oopmieHHne U popMaTUPOBAHUE TEKCTA AHAIUTHUECKON 3aIHCKH.

OO0muit 00beM aHAJIUTUYECKOM 3alMCKH HE JOJDKEH MpeBbllarh 5 cTpaHuil. Bcee
AQHAJIUTHYECKUE BBIKJIAJKH U OOOCHOBAHHUS BBIHOCATCS B MPUJIOKEHUS. TeKCT aHATUTHUYECKON
3aIMCKU BBITIONHAETCS Ha Oenoil cranmapTHou Oymare ¢gopmara A4 (210 x 297 mm). PabGora
neyaraeTcs yepe3 1,5 uHTepBanta KOMIOBIOTEPHOTrO TeKcTa mpu pasmepe mpudta 14 Times New
Roman. IIpyn Hanmmcanny TeKcTa MOJS TOJKHBI OCTaBaThCsl MO BCEM YETBIPEM CTOPOHAM JIMCTA.
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Pa3smep nesoro nosnst — 30 mm, npasoro — 15 mm, BepxHero u HuxkHero — 20 mm. KpacHas ctpoka
—1,25 mm.

[TpunoxxeHus: TpUBOIAATCS B BUAE TEKCTA, (POPMBI NEPBUYHBIX U CBOTHBIX JOKYMEHTOB,
pacueToB, Tabmui, auarpaMMm U T.J. [lpunoxkeHuss oGOpPMISIOTCS Kak MPOIOJIKEHUE
AQHAIMTUYECKOW 3alMCKM Ha €€ IMOocCleqHUX cTpaHunax. Kaxnoe mnpuiokeHue TOJKHO
HAYMHATHCS C HOBOW CTPaHMIIBI U UMETh TeMaTHUECKH 3arooBok. Ha ka)k7oM U3 HUX B IPaBOM
BEpXHEM yIIy numercs cioBo «lIpuiiokeHne» W TMpOCTaBIIeTCs MOPSIKOBBI HOMep 0Oe3
Hanucanus «Ney. Hanpumep: Ilpunoxenue 1, Ilpunoxkenue 2 u 1.1. Hymepanusa crpanuil, Ha
KOTOPBIX JAIOTCS MPHJIOKEHUS, JOJDKHA OBITh CKBO3HOW M MPOJOJDKATh OOLIYI0 HyMEpaIuio
CTPaHHULl OCHOBHOTO TeKcTa. CBA3b OCHOBHOIO TEKCTA C MPHIJIOKEHUSIMU OCYIIECTBISIETCS Yepes
CCBUIKM Ha TPUIOKEHMs 1O TEeKCTy ordyera. Hymepyrorcs mnpuioxkeHuss B TOU
MOCIIEZI0BATEIbHOCTH, B KOTOPOH UX JaHHBIE UCIONB3YIOTCS B pabore. OTpakeHue MPUIOKEHUS]
B OIJABJICHUM pabOTHI JeiaeTcss B BUAEC CAMOCTOSTEIbHONW PYOpPHUKH C TOJHBIM Ha3BaHHEM
Ka)/10T0 MPUIIOKESHHUS.

B npunoxeHust BBIHOCSATCS BCE pacyeTbl, (OpMYJbl, TUarpaMMbl, Tpapuku U Apyrue
¢dbopmarbl HAyYHOTO 000CHOBAHUS BHIBOJIOB.

[IpaBuia nanrcanust GopMys, CHMBOJIOB

@opMmynbl  pacmoiaraloTcs OTACIbHBIMH CTPOKAMH B IEHTPE JHCTa WIA BHYTPU
TEKCTOBBIX CTPOK. B Tekcre pekomeHayercs Momemarb (popMmyiabl KOPOTKHE, MPOCTHIE, HE
UMEIOIINE CAMOCTOSITEILHOTO 3HAYCHHsI U He TPOHyMepoBaHHbIe. Hanbomnee BaxkHbie (OPMYIIHI,
a TaKKe JUIMHHBIC U TPOMO3JKHE (POPMYITBI, COECPIKAIINE 3HAKH CYMMHUPOBAHMUS, IIPOU3BEICHHUS,
muddepeHIIMPOBaHMSI, HHTETPUPOBAHUS, PACIIONATAIOT HA OTAENBHBIX CTPOKaX.

HywmepoBare ciiexyer Hambosiee BakHbIE (OPMYIBI, Ha KOTOPBIE MMEIOTCS CCBHUIKH B
pabote. [lopsiakoBbie HOMepa dopmyn 0003HaUarOTCs apadCKUMu U paMu B KPYIJIBIX CKOOKax
y TpaBoro Kpas cTpaHuIlbl. [losicHeHWe CHUMBOJIOB, YHCIOBBIX KO3()(UIIMEHTOB ClleAyeT
MPUBOAMUTH HEMOCPEACTBEHHO 1MoA (HOpMYION B TOM MOCIeI0BaTeIbHOCTH, B KAKOW OHH JaHBI B
dopmyne. 3HaUeHME KaXKIOTO CHMBOJIA M Kod(duumeHta ciemyer naBaTh C HOBOW CTPOKH.
[TepByto CTPOKY MOSICHEHUSI HAYMHAIOT CO CIIOBA «T7Ie» 0e3 TBOSTOUHS.

[udposoii marepman pekoMeHayercs opopmiiATh B BUAC TaOMUIl. TaOiMHIIBl JOJDKHBI
MMETh Ha3BaHUS U MOPAIKOBYIO Hymeparuio. Hymepanus tabnui nomkHa ObITh CKBO3HOM ISt
BCEro TeKcTa Marucrepckoit aucceprauuu. CnoBo «Tabmunay pacnonaraercs B MpaBoi CTOPOHE
CTpaHMIIBI. 3arojioBOK (Ha3BaHME TAOIMIBI) MOMEINAETCs Moj cinoBoM «Tabmuia» mocpennHe
mucta. [lopsakoBslil HOMep TaOIULIbI TPOCTaBIISIETCS apaOCKUMHU L pamu.

B kaxaoil Tabnuiue cieayer yka3aTh €IMHHIBI M3MEpPEHMs IoKas3arellell M Mepuos
BPEMEHM, K KOTOpPOMY OTHOCSTCS JaHHble. Eciu eauHMIla M3MepeHUs B TaOiule SBISETCS
oOrielt 1711 BCeX YMCIIOBBIX TaOIMYHBIX JaHHBIX, TO €€ MIPUBOJIAT B 3ar0JI0OBKE TaOIUIIBI ITOCIE €€
Ha3BaHUA.

Ecnu Tabnuua nponoipkaeTcs Ha CIEAYIOUIed CTpaHuIle, 3arojoBOK TaOJUIBl HE
MOBTOPSIIOT, a nevaraercs «lIpomomkeHue TabIUUb» C yKa3aHUEM €€ HOMepa U MOBTOPSIOT
HyMEpaIuio rpad «mamnku» TabIuIib.

Bce wmmoctpauuu (pororpadum, cxemsl, AuarpamMmbl) 0003HAYAIOTCS  CIOBOM
«PucyHok». PucyHkn HyMepyroTcs MOCIENOBaTeIbHO B Ipenenax Bced paboThl apaOCKUMU
nuppamu. PUCYHKH NOJDKHBI pa3MelaThCcsl cpa3y MOCIE CCbUIKM Ha HHUX B TEKCTE€ palOOoTHI.
Pucynku crnenyer nomemars B paboTe Tak, YTOObI KX MOXKHO OBIJIO paccMaTpuBaTh 0€3 IOBOPOTa
paboTHI UK € TOBOPOTOM pabOTHI MO YyacoBo# cTpenike. He pekomenayeTcs momemars B paboTy
PHCYHKH, pa3Mep KOTOPBIX MPEBBIIACT CTaHJapTHBIN (opmar iucta. Kax sl puCyHOK JT0JIKEH
UMETh TOACTPOYHBIA TEKCT M MOsICHAIOLIME NaHHble. Ha3BaHue naeTcst moj pUCYHKOM OJIHOM
CTPOKOW ¢ HOMEPOM.

5. Meroguyeckue yKasaHusi AJ151 00y4aroLUXcs M0 OCBOCHUIO THCHUILINHBI
VYCTHBIN onpoc SBISETCS OIHUM W3 OCHOBHBIX CIOCOOOB NMPOBEPKH YCBOEHUS 3HAHUMN
oOyuaronumucs. Pa3BepHyThIf OTBET CTyneHTa JOJDKEH TPEeACTaBIATh co00il CBs3HOE,
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JIOTUYECKHU TOCIIEIOBATEIbHOE COOOIICHHE Ha OINPENEICHHYI0 TeMY, MOKa3bIBaTh €ro YMEHHE
NPUMEHSTHh OTPENEICHUs, MpaBWjia B KOHKPETHBIX cCiydasix. OCHOBHBIE KPHTEPHU OIICHKH
YCTHOTO OTBETA: MPAaBUILHOCTh OTBETA IO COACPIKAHMIO; MOJHOTA M TIIyOMHA OTBETA; JIOTHKA
U3JIOKEHUS MaTepualia (YIUThIBACTCS YMEHHUE CTPOUTH LIEIIOCTHBIH, TOCIIEI0BATEIbHBIN paccKas,
IPaMOTHO IIOJI30BAThCS CIEIUATBHON TEPMHHOJIOTHEH); WCIIONIB30BAHUE JIOTIOJHUTEIHLHOTO
Mmarepuaa.

[ToaroToBKa K 3aHATHSAM JIOJDKHA HOCUTH CHUCTEMATUYECKUN XapakTep. DTO IMO3BOJHT
00y4JaroIemMycsi B IIOJIHOM 00BbEMe BBIITOJIHUTH Bce TpeOOBaHUs npernoasareliss. OOydaronmMmest
pPEKOMEHIyeTCsl M3ydaTh KaK OCHOBHYIO, TaK W JOMOJHHUTEIBHYIO IUTEPATypy, a TaKKe
3HAaKOMUTbCS ¢ VIHTepHET-UCTOUHMKaMH (CIHCOK MpHBEIACH B paboyeil mporpamme 1o
JTUCLHUILINHE).

[ToaroroBka oOydYarOmMXCcsi K OMPOCY IMpEronaracT HW3ydeHHe B COOTBETCTBHHU
TEMAaTUKOUN JUCIHUILTUHBI OCHOBHOW/ JOMOJIHUTEIBHON TUTEpaTyphl, HOPMATUBHBIX JOKYMEHTOB,
UHTEPHET-PECyPCOB.

MeToanyeckue peKOMEHIAMHU M0 COCTABIEHHUIO T0KJIA/1A:

OOyuJaromuicst TOTOBUT 0K B (hOpME YCTHOTO COOOIICHHUS 110 TEME JUCIUILTAHBL.

[IpennaraeTcs criemyromias CTpyKTypa JI0KIaa:

1. Beenenue:

— YKa3bIBaeTCs T€Ma U LIeJb J0KIaa;

— o003Hauvaercs nmpobIeMHOe 1oJIe, TEMATUYECKUE pa3/Ieibl JOKIaaa.

2. OCHOBHOE€ cOJIepKaHUE JIOKJIAIA:

— TIOCJIEIOBATEIHLHO PACKPBIBAIOTCS TEMATHUYECKUE Pa3eiibl JOKIIA .

3. 3aKJroueHue:

— MIPUBOATCSI OCHOBHBIC PE3YJIbTAThl M CYXKIEHHUS aBTOpa MO MOBOAY MYTEl BO3ZMOXHOTO
peIIeHus] PpaCCMOTPEHHOM MPOOIIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BUIE PEKOMEHIAIINMI.
Hoxnan mo pernamenty cocrasiser 10-15 muH.

MeToanyecKkue peKOMeH/IalUM M0 HAMKUCAHUIO pedepaTa:

Pedepar sBisercs camMOCTOSATENBHOW MpakTUYeCKOM paboToi oOyuatomuxcs. OH
NPU3BaH OMPEIENTUTh CTENEHh OCBOSHHS CTYIEHTOM 3HAHWN W HAaBBIKOB, IOJIYYEHHBIX MM B
npoliecce U3y4eHus: AUCHUIUINHBL.

TexcT paboThl 1oyKeH ObITh HamucaH B HaydHoOM cTuiie. OpopMieHHe TEKCTa TaKKe
JIOJDKHO OBITH BBIIIOJHEHO IpaMoTHO. CrenyeT m30eraTh MyCThIX MPOCTPAHCTB M, TeM Oolee,
cTpanuil. Ha Bce TaONUIIbI, pUCYHKH U IMArPaMMBI JIETAl0TCSl CCHUIKH B TEKCTE.

Pabora Bemonusiercs B gopmare A4. Illpupt — TimesNewRoman. OcHOBHO#T TekcT
pabotel Habupaercs 14-m mpudrTom uepes 1,5 uHTepBana, BbIpaBHMBAHHE 110 IIHPHUHE,
MEXOYKBEHHbIM uHTepBal «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKH
paccraBisitoTcs niepenocsl. [lomst: Bepxuee 2,0 cm, HmkHee 2,0 cM, neBoe 3 cM, mpaBoe 1 cM.
[TpomexxyTkn Mexay ab3allamMu OTCYTCTBYIOT. BBeneHue, TJaBbl, 3aK/IIOYEHHE, CIHUCOK
JUTEPATyphl U TPUIOKEHHUS (POPMATHPYIOTCS KaK 3aroJIOBKHA TIEPBOTO YPOBHS W HAYMHAIOTCS
KaX/1bli ¢ HOBOM cTpanutpsl. [logpasaensl ri1aB ¢ HOBOM CTpaHUIbI HE HAUMHAIOTCS.

CHOCKM JenaroTcsi BHU3Y CTpaHUIBl. TaOMWIBl M PUCYHKH HYMEPYIOTCS OTIENBHO.
Howmep BritouaeT HoMep I1aBbl U HOMEP PUCYHKa/TaONIUIIBI B JAHHOU TJIaBe.

CrtpaHunsl  pabOTBI JODKHBI OBITH TNPOHYMEpOBaHBL. Hymepamuss HadWHAETCS CO
CTpPaHMIIBI C OTJIABJIEHUEM, Ha KOTOPO# CTaBUTCA IUdpa «2» U fganee — no nopsaky. OkoHyanue
HYMEpaluu TPUXOANUTCS Ha IOCIEIHUN JIMCT CIUCKa JuTeparypsl. HoMmep craBUTCS BHH3Y
CTpaHMIIBI cripaBa. Ha cTpaHunax ¢ npuiiokeHUsIMU HOMEpa HE CTaBATCS, U B OIJIABJICHHUE OHU
HE BBIHOCATCS. B orimaBneHnn yka3pIBaeTCs TOIBKO HOMEP IEPBOTO JINCTA MTEPBOTO TPHUIIOKEHUSI.

O6mbeMm pedepata 7-15 crp.

PexoMeHaanmu no noaAroToBKe K KPpyrjoMy CToJIy:
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[TonroToBka K KpyrJioMy CTOJy NPEACTaBIsET COOOH MPOEKTHPOBAHHUE CTYACHTOM
o0cyxaeHus B rpynie B popme AUCKyCCUU. B 3TUX MENIX CTy/IeHTY HEO0XO0IUMO:

—  CaMOCTOSTENBHO BBIOpaTh TeMy (IIpo0IeMy) KPYTJIOTO CTOJA;

— pa3paboTaTh BOIPOCHI, MPOAYMaTh NPOOJEMHBIC CHTyallud (C HCHOJIb30BAaHHEM
NEPUOINIECKOM, HAYYHOH JIUTEpaTyphl, a TAKKE HHTEPHET-CAlTOB);

— pa3paboTaTh IUIAaH-KOHCHEKT OOCYXKICHHMS C YKa3aHHEM BpPEMEHH OOCYXICHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

Metoanyeckue peKOMEHIANMH M0 MOATOTOBKE BHICTYIJIEHUS M NPe3eHTANM:

BricTymuienne — 310 oduimaibHOe COOOIIECHKE, MOCBSIIICHHOE 3aJaHHOW TeMe, KOTOpoe
MOJKET COJIepXKaTh OMKUCAHUE COCTOSHUS [N B KAKOH-IH00 cdepe NesaTenbHOCTH WU CUTYaIUH;
B3IUISI/] aBTOpA HA CUTYAllUIO WJIM MpoOJIeMy, aHalli3 U BO3MOJKHBIE IYTH PEHICHHUS MPOOIEMBI.
Jlokitan noymkeH OBITh MpencTaBiIeH B YCTHOU ¢opme. CTpyKTypa TOKIa/ia BKIII0YAET:

1. Beenenue:

— YKa3bIBAETCS T€Ma U LeJb BBICTYIJICHNUS,

— o0o3Ha4aeTcss MpoOJIEMHOE T0JIe M BBOIATCS OCHOBHBIE TEPMHHBI BBICTYIUICHUS, a
TaKKe TeMATUYECKHUE Pa3/ieibl COACPIKAHUS BHICTYIUICHUS;

— HaMEUalTCi METOIbl pELICHUS MPEICTAaBICHHON B BBICTYIJICHUH MPOOJIEMBI H
MpearnoaraeéMple pe3yinbTarkl.

2. OCHOBHOE€ cojiep)KaHue:

— TIOCJIETOBATEIIbHO PACKPBIBAIOTCS TEMATUYECKUE PA3/IEIIbl BHICTYILIICHUS.

3. 3aKIro4eHHE:

— MPUBOAATCS OCHOBHBIE PE3YJIBTaThl U CY)KJIEHUS aBTOpPA MO MOBOAY IMyTEH BO3MOXKHOTO
pellIeHus. PACCMOTPEHHOM MPOOIIEMBI, KOTOPBIE MOT'YT OBITH O(DOPMIICHBI B BUJE PEKOMEHIAIIHIA.

Tekcr BBICTYIUIGHUS JOJDKEH OBITh IOCTPOGH B COOTBETCTBHH C PEIJIAMCHTOM
MPECTOSIIETO BHICTYIUICHUS: HE O0Jiee MATU—CEeMH MUHYT.

Metoanyeckne  yKa3aHMs 10  OPraHU3alMHd  CAMOCTOATENbHOH  padoThI
o0yyarouuxcs

KoHTponb camocTosTenbHONH paboThl OCYIIECTBISETCS B pamMKax OIPOCOB IO TeMaw,
IIPEyCMOTPEHHBIM paboyuell porpaMMoil TUCIUIUIMHBIL.

Bonpocsl 1J151 caMOCTOSITEILHOTO U3YYeHHSI:

1. TlonsaTue nHHOBaLMI, UX KiIaccuduKaus U cnenrdrka B aHATUTUYECKOI padoTe.

2. KanpoBble HOBOBBECHHS: TOHIATHE U XapaKTEPUCTHKA.

3. VIHHOBanMOHHBIN MOTEHLIMA PAOOTHUKOB U €r0 pa3BUTHE.

4. Amnanu3 KazpoBOH AESATEILHOCTH B OpraHU3alUH.

5. AHanuTuyeckas MOAEIb U3y4E€HUs! CTPECCOB.

6. AmnHamu3 OSKOHOMHYECKOH U CONMAJIbHOH APPEKTHBHOCTH MEPONPHITHN IO
YIYYIIEHHUIO YCIOBUH TpyAa, 6€30MaCHOCTH U 340POBBSI.

7. Hcnonb3oBanue popManbHBIX U He(hOpPMaTbHBIX METOJIOB AyIUTA.

8. HazoButre oCHOBHBIE MpoOMEMBI MNOBBILEHUS A(PYEKTUBHOCTH  yIpaBICHUS
MIEPCOHAJIOM FOCYJapCTBEHHOM CITyOBbl, IPEACTaBbTE aHAIUTHUKY.

9. Crparerus M TakTUKa MOJEPHU3ALUU TOCYIAPCTBEHHOW CIIY>KObI: aHAJIUTHUYECKas
uH(popMaIus.

10. AnanmuTHKa TEXHOJIOTHH peanu3allMyd KaJpOBBIX peIIeHUHl B TOCYIapCTBEHHOM
ciyxoe.

11. PackpoiiTe KOHLENIHIO YIPaBICHUS POSKTaMHU.

12. Yto omnpenensier d¢hQdEeKTUBHOCTh yhpaBieHUeckux pemennid? IIpencraBere
AHAIUTUYECKNE JAHHBIE.

13. Tlepconan caykObI aHATUTHKOB.

14. TIpodeccuonansublie Xxapakrepuctuku HR-menemkepos.
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15. KoHTposImMHT Kak HHCTPYMEHT YIPaBICHUS aHAJIUTUKON B OpraHU3aluy.
16. OcHOBHBIE OAXO/IbI, UCTIOJIB3YEMBIE ITPU IPOBEIEHUH ayJUTa NEPCOHAIA.

6. YueOHas quTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIHOHHOM CeTH

"UHTepHeT", yuyeOHO-MeTOAMYECKOE 00ecnieYeHHe CAMOCTOSITeIbHON padoThl
o0y4yawmmxcs N0 AMCHUILINHE

1.1. OcHoBHAasn JTUTEpPaTYypa

Annpynuk, A. I1. Kagpoas 6e30macHOCTh: HHHOBALIMOHHBIE TEXHOJIOTUN YIIPABICHUS
nepcoHayioM : yueOHoe nmocodue / A. I1. Aunpynuk, M. H. Pynenko, A. E. Cyrno6os. - 2-
e u3a. - Mocksa : M3narenbcko-Toproas kopnopanus «Jlamkos u K°», 2020. - 508 ¢. —
Pexxum noctyna: https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541 — ObC
«Znaniumy

Bepunapn Mapp KiroueBble WHCTpYMEHTHl OW3HEC-aHATUTHKH. 67 WHCTPYMEHTOB,
KOTOpBIE JO/KEH 3HATh KaKIbIM MEeHemKep [DnekTpoHHblid pecypc] / bepnapa Mapp;
nepesoa B. H. EropoB. — DinekTpoH. TekcToBble qaHHble. — M: JlabopaTopus 3HaHHH,
2018. — 337 C. — Pexum JIOCTYyTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html — 35C «IPRbooks»
['o6apesa S1. JI. busznec-ananutuka cpeacrsamu Excel : yue0. [Tocobue [DnekTpoHHbII
pecypc] / T'obapesa S.J1., l'oponenkas O.10., 3omoraprok A.B. — 3-¢ uzn., nmepepad. u
JOTL. — DJIEKTPOH. TeKCTOBbIe naHHbie.— M: By3oBckuii yueonuk : UHOPA-M, 2018.
— 350 ¢.— Pexum moctyma: https://znanium.com/catalog/product/854421 — 3BC
«Znaniumy

Koponesa JI. A. VYmpaBrneHue 4delIOBEYECKMMH pecypcaMu @ YydeOHOe mocobue
[Dnextponnsiii pecypc] / JI. A. KoponeBa. —2-e u3g. — DIEKTPOH. TEKCTOBbIC TaHHBIE.
— YenssOunck, CapatoB : KOxHO-YpaabCKUil HHCTUTYT YIPABJICHUS U SKOHOMHKH, AM
IIu op Menma, 2019. — 376 C. — Pexum JIOCTYTIA:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/81502.html — 55C «IPRbooks»
Kynpusnos, FO. B. Moaenu u MeTo1pl TMarHOCTUKUCOCTOSIHUS OU3HEC-

cucreM : yaeoHoe mocobue s By3oB / 0. B. Kynpusinos, E. A. Kyrnyaun. — 2-e w3,
ucnp. u gon. — Mocksa : M3narensctBo KOpaiit, 2019. — 128 c.

ConosbeBa C. B. Un(popmaninoHHble TEXHOJIOTHH B MPO(ECCHOHATIBHON J1€ATENbHOCTH.
WucTpymeHTapuii OM3HEC-aHAIUTUKY © TIPAKTUKYM [ DnekTpoHHBIH pecypc] / ConoBbeBa

C. B., Anexcanaposckas FO. II., Xaiipyrnunoa HO. B.. — DnekTpoH. TeKCTOBBIE
nanHble. — Kazanb : KazaHckuil HallmOHANBHBIA UCCIIEIOBATEIBCKUN TEXHOIOTUYECKUI
YHHUBEPCUTET, 2017. — 104 C. — Pexum JIOCTyTIA:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html — 35C «IPRbooks»
TaBokuH, E. I1. Couuonorus ynpasienust. MeToIbl OJIy4€HUs COLMATIBHON
uHpopmanuu : yuebHoe nocobdbue ais By3oB / E. I1. TaBokuH. — 4-e uz ., ucnp. u A01.
— Mocksa : UzparensctBo FOpaiit, 2021. — 190 ¢. — Pexxum noctymna:
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159 — 3bC

«Opaiit»

YymnanoBa O. JI. KoHcantuHr mepconana : yue0. mocobue [DnekTpoHHBIH pecypc]| /
Uynanoa O.JI. 2-e m3x., mepepab. U gom. — DJIEKTPOH. TEKCTOBBIE JaHHBIE.— M:
NH®PA-M, 2018. — 196 C. — Pexum JIOCTyMa:

https://znanium.com/catalog/product/972432 — 3BC «Znaniumy
Moore, F. Dirk Applied Survival Analysis Using R. — 2016. — 226 p.

1.2. lomoJHUTeJbHAs JUTEpaTypa
AnncumoB O. C. Ctparerndeckuii mpoeKT MUBIIN3AIMOHHOTO OOHOBIICHUS U PA3BUTHS


https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html
https://znanium.com/catalog/product/854421
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159
https://znanium.com/catalog/product/972432
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Poccun: nepseie maru (Bepcust COB u MMIIK) / O.C. AnucuMoB. - M. : Yrpemickas
Tunorpadus, 2016. - 201 c.

2. busnec-anamutuka cpenctBamu Excel: Yuebnoe mocobue / S.JI. T'obapesa, O.1O.
I'oponenkas, A.B. 3onortaprok - M.: By3osckuit yueonuk: HULl MHOPA-M, 2015. - 336
c.

3. T'obapera S. JI. busHec-anamutuka cpencrBamu Excel : ydeGHOoe mocoOue
pexkomernoBano YMO... / S.JI. T'obapeBa, O.FO. Toponernkas, A.B. 3omorapiok;
®unancoBbiil yH-T nipu [IpaBurtenscTBe PO. - 2-¢ uzn., ucntp. u gon. - M. : UHOPA-M :
By3oBckuii yuebnuk, 2015. - 336 c.

4. 3aitnes M.I'., Baproxun C. E. MeTobl ONITUMH3AIIMN YIIPABJICHHS U IPUHITHUS PEIICHUMN.
[Tpumepsl, 3amaun, Keicbl. YuebHoe nocobue.- M.: M3natensckuit qom «/leno»,2017.-
640c.

5. XKyxosa /[I. 1O., [Torpe6nsx M. U. HR-ananutka kak cpeacTBO MOIJACPKKH TMPUHSATHUS

yIpaBiieHYeCKUX pemienuit / Monoaoi yuensiit. — 2016. — Nel8. — C. 248-250.

6. KonomanoBa B.I'. Ilpornoctuueckas HR-anamutuka oOecniednBaeT TOBBIIICHUE
3 PEKTUBHOCTH YNPABICHUECKUX pemieHuit: Jlecarsiii roOuUIeHbIi KaapoBbli (opyMm
UYepHozembsi: CO. CT. MeXAyHaAp. POCCUHCKO-KUTalCKOTro 3acemanus. 1 mapra 2017 r.
Boponex: BI'Y, 2017. C. 47-51.

7. CmupunonoBa ['.B. Crparerus xommyHukanuii HR-OpeHma B MeHemKMeEHTe
COBPEMEHHBIX KaMIaHWW: 3apyOeHBbI OmBIT // BcepoccHilckuii KypHall Hay4HBIX
nyonukanuii. — M., 2013. - 210 c.

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHHe CAMOCTOSTeIbHOH padoThl

1. Mogens  TO3UIMOHHOTO  OOY4YeHHS  CTYAEHTOB  [DIIEKTPOHHBIM  pecypcl:
TEOpeTHYecKre OCHOBbI M MeTtoaunyeckue pexomenpauuu/ W.b. Ilusu [u ap.].— DnektpoH.
TEKCTOBBIC JTaHHBIE.— M.: MOCKOBCKHI TOPOJCKO# nenarornueckuii yausepcurert, 2012.— 152
c— Pexum pocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 5BC
«IPRbooks»

2. OOpa3zoBarelbHble WHHOBAallMM M TIPAKTHUKU Kapbepbl: COOPHHUK METOAMUYECKUX
marepuasioB u craret / PAHXul'C npu I[Ipesunenre PO. - M. : Jleno, 2015. - 192 c.

3. Coxonoa H.I. Marucrepckas nucceprauus. IloarotoBka, odpopmieHne u 3amura
[OneKTpOHHBI pecypc]: MeTOAMYECKHE PEKOMEHJAlMKW IO BBIIOJIHEHHUIO BBITYCKHOU
KBaJM(HUKALIMOHHOM paboThl Maructpa mno HampasieHuto noarotoBku MEHEJDKMEHT/
Coxonosa H.I'— Dnekrpon. TekcroBbie nanHbie. — CaapOprokken: LAP LAMBERT Academic
Publishing, 2015. — 97 c— Pexum JOCTyTa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/54503.html.— 3bC «IPRbooksy»

4. CampaunoBa E.K. Ananu3 >QQeKTHBHOCTH HCHOJIB30BAaHUS IepcoHana: yuyeOHoe
mocobue. — M.: ATuCO, 2014. — 225 c.

6.4. HopMaTHBHBIE IPABOBbIE IOKYMEHTBI

1. Tpynosoii kogekc Poccuiickoit @enepanmm: odumansaeii TekcT. — M., 2011. — 220
¢. — DnekTpoHHsIi pecype: http://www.consultant.ru/document/cons_doc_LAW_34683/

2. 3akon Poccuiickoit ®emeparmu ot 7 aBrycta 2001 1. «O0 aymuTopckoi
nearensHOCTH». — M.: Ocb-89, 2004. — DnexTponHbIit pecypce: http://base.consultant.ru/cons/cgi/
online.cgi?req=doc;base=LAW;n=63689

3. Va3 [Ipesunenta Poccuiickoit denepanunu ot 22.12.93 . Ne 2263 «O06 aynutopckoit
nesitenbHOCTH B Poccuiickoit @enepauun» // CoOpanue aktoB Ilpesunenta u IlpaButenscTBa
Poccuiickoit ®eneparmu. — 1993. — 27 nexkadps. — Ne 52. — Ct. 5069.

4. Tlocranosnenue IIpaButenbctBa Poccutickoit ®enepamuu ot 6 Mast 1994 . Ne 482
«O0 yTBepXk/IeHUM HOPMAaTUBHBIX JJOKYMEHTOB I10 PETYJIMPOBAHUIO ayAUTOPCKOHN NeATeNbHOCTH
// Cobpanue 3akoHonarenbcTBa Poccuiickoit @enepanmn. — 1994. Ne 4, ct. 365; 1997, Ne 30, ct.


https://www.ranepa.ru/struktura/izdatelskij-dom-delo/katalog/metody-optimizacii-upravleniya-i-prinyatiya-reshenij-primery-zadachi-kejsy-uchebnoe-posobie
https://www.ranepa.ru/struktura/izdatelskij-dom-delo/katalog/metody-optimizacii-upravleniya-i-prinyatiya-reshenij-primery-zadachi-kejsy-uchebnoe-posobie
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://base.consultant.ru/cons/cgi/%20online.cgi?req=doc;base=LAW;n=63689
http://base.consultant.ru/cons/cgi/%20online.cgi?req=doc;base=LAW;n=63689
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3646; 1999. Ne 19, ct. 2342.
5. @enepanpHble TpaBwiIa (CTaHIAPTHI) AYIUTOPCKOW JaesTenbHOCTH // Poccuiickas
ousnec razera. — 2012. — 8, 18, 22, 29 okTts0ps.

6.5. NuTepHeT-pecypchl
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/al10/44299.htmi
10 http://www.eos.ru/eos_products/eos_kadry/
11. http://www.rusarchives.ru/

CoNOR~wNE

6.6. Unble HCTOYHMKH

1. Makapos C. H. CouunanbHO-ynpaBI€HUECKHE OKCIEPTHbIE CUCTEMBl B
TOCYIapCTBEHHOM YIIPaBICHUU : JHUC. ... O-pa coumon. Hayk : 22.00.08 / C.H. Makapos;
PAHXul'C npu Ilpesunente PO. - M., 2018. - 400 c.

2. http://elementy.ru/Library9/KvalCont.htm?context=28895 — Ilopran «DneMeHTbI
0OBIION HayKu» (DIIGKTPOHHAST BEPCUS KBATM(DHUIIMPOBAHHOTO CIPABOYHUKA JIOJDKHOCTEH
PYKOBOAMTENEH, CIICIUATHCTOB U IPYTHX CIIYKALIUX ).

3. http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-
D180B50705FD.html — ITopran «byxraiarepckuii yueT W Hajaorm» (Oriara Tpyaa ¥ MOPSIOK
HAYUCIICHUS CPE/ICTB)

4. http://kadrovik.ru/modules.php?op=News&file=article&sid=5219 - IMopran
«KanpoBuk.py» (3/1IeKTpOHHAs BEPCHSI CTAThU U3 )KypHaa «CIpaBOUHUK KaJIPOBUKAY).

7. MaTepuanbHo-TexHHYecKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
ob0ecrieyeHne 1 MH(PpOPMAILHOHHBIE CIPABOYHbIC CHCTEMBbI

Jlnst mpoBelieHUs 3aHATUM 1O JTUCHUIUIMHE HEOOXOAMMO CIIEAYIOIIee MarepuaibHO-
TEXHUYECKoe obecrieueHue: ydyeOHble ayIMTOPUM s MPOBEACHMS 3aHATUN JIEKIIMOHHOTO MU
CEMHUHApPCKOT0 THWIIA, TPYIIOBBIX M HWHAWBHUIYaJbHBIX KOHCYIbTAllUM, TEKYIIETro KOHTPOJI U
IPOMEXYTOYHOM aTTecTaluy, MOMEIIEHHUS JUIsl CAaMOCTOATENbHOM paboThI.

[Mporpammuoe ob6ecneuenune: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmarnmonnsle crnpaBounble cuctembl: Hayunas oOuOmmuorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubnmoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HamuonansHas snextponHas Oubmamorexka. URL: www.nns.ru;
Poccuiickast rocymapctBenHas OubOmuoreka. URL: www.rsl.ru; Poccuiickas HanumoHanpHas
oubmuorexka. URL: www.nnirru;  Onexktponnas  O6ubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOIMOTEUHass cucrema M3narensctBa «Jlanb». URL:
http://e.lanbook.com; DnexTponHO-6nGMMOTeuHas cuctema FOPAWT. URL: http://www.biblio-
online.ru/.

ITepeuens PUJ] PAHXul'C 2018 roga:

2017 ron

ba3sl mannbIX: «Poccuiickas cyneOHas MpakTUKa MO POSIITH M IJIaTeXam 3a MpeAoCTaBIeHHE
BHYTPHUTPYIIIOBBIX YCIYT».

ba3bl nannbix: «Cucrtema rnokasaresie JOIIKOIBHOTO U 0011ero 00pa3oBaHus»,

ba3sl nansbIx: «KOMIIIEKC BU3yaIbHOTO aHAIN3a PE3YJIbTaTOB CPABHUTEIBHON OLIEHKH CHCTEMBI



http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/a110/44299.html
http://www.eos.ru/eos_products/eos_kadry/
http://www.rusarchives.ru/
http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-D180B50705FD.html
http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-D180B50705FD.html
http://kadrovik.ru/modules.php?op=News&file=article&sid=5219
http://www.biblio-online.ru/
http://www.biblio-online.ru/
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MoKa3arelsieil TOMKOIBHOTO U 00IIero 00pa3oBaHus»;

ba3sl pannbix: «CucremMa mnokazaTened s OLEHKM BKiIaga oOpa3oBaHHUs B COLIMAIBHO-
HYKOHOMHYECKOE pa3BUTHE CYOBEeKTOB Poccuiickoii Denepamum.

ba3bl gannbix: «Kuprusckue MuUrpanTsl B MOCKBe: pe3ynbTaThl ATHOIPahUIECKUX HHTEPBBIOY.
ba3bl nannbix: «Kuprusckue MUrpanTel B MOCKBE: pe3ynbTaTbl aHKETHOTO OIIPOCa;

ba3pl nanHbIX: «bapbepbl B3aMMOJCHCTBHUS WHOITHUYHBIX MHUIPAHTOB M IPUHUMAIOLIETO
c000111eCTBA HA JIOKAJIbHOM YPOBHE: HHTEPBBIO C JKUTEISIMU pailoHa».

2018 ron

ba3bl naHHbBIX:

WHTerpanuss MUIpaHTOB BTOPOT'O IMOKOJICHUS: PE3yJbTaThl MUJIOTHOIO OMPOCa AETEN MUIPAHTOB
apMSHCKOTO U asepOaiimxanckoro npoucxoxiaenus/ Paspaborumku: BapmiaBep E.A., Pouea
A.JI., UBanosa H.C.-PAHXuI'C, 2018.

Onenka 3(h)(h)eKTUBHOCTH MUTPAIIMOHHOTO 3aKOHOJATENIbCTBA: PE3YABTATHl ONPOCa MUTPAHTOB M3
V36ekucrana u Tamkukucrana/ Pazpadoruuku: Bapmasep E.A., PoueBa A.JI., UBanoBa H.C.-
PAHXul'C, 2018.

Cormuosiornyeckoe  HMcciaeaoBaHue (akTOpoB MHOTOKpHTEpHaabHON Oemnoctn — 2017/
Pa3zpaborunku: I'pummna E.E., Ky3uenosa I1.0., T'anuesa H.M.-PAHXul'C, 2018.
Kpanudunuposannas murpamus B Poccun/ Pazpabotunku: ®@nopunckas FO.®., Mkptusa H.B.,
l'ammuesa H.U. -PAHXuI'C, 2018.

AxrtuBHoe goironetue — 2017/ Pazpaboruuku: Poro3un J[.M., I'anueBa H.N., Beipckas M.C. -
PAHXwuI'C, 2018.

AnantannoHHble cTpareruu HaceneHus — 2017/ Paspaboruuku: ABpaamoBa E.M., JloruHos
M., l'anuesa H.U., Kapagaii A.B.-PAHXul'C, 2018.

Yenosek, cembs, oOmectBo 2017/ Paspaborumku: MakapenneBa A.O., Bsipckas M.C.-
PAHXwuI'C, 2018.

Cucrema mnokaszarened il CPAaBHUTEIbHOM OLEHKM PETMOHAIbHBIX CHUCTEM CPEIHEro
npodeccrnoHaIbHOro 00pa30BaHMsI U OLIEHKM HUX BKJIaJa B COLMAJIbHO-3KOHOMHYECKOE pa3BUTHE
poccuiickux pernonos/ Paspaborumnku: Knsuko T.JI., Kykmun B.K., Cemuonona E.A., Tokapea
I.C., Bunorpanos B.A. — PAHXul'C,2018.

ObecneunBaeTcst BO3SMOXKHOCTh OECHPENATCTBEHHOTO TOCTyNa 00YYaroIIUXCsl HHBAINUIOB B
ayIUTOpPUM, TyaJleTHble M Jpyrue IIOMEIIeHMs, a TakXKe HX MpeObIBaHUS B YyKa3aHHBIX
MOMEIICHUIX (HaTU4Ke MaHIyCcOB, MOPYYHEH, PACIIUPEHHBIX JBEPHBIX MPOEMOB, JU(PTOB, MPU
OTCYTCTBUM JIM(TOB ayAMTOPUs paclojaraeTcsi Ha IEpBOM J3Ta)ke, HAJIWYHE CIEeUHaIbHBIX
Kpecen U JPYTrux MpUcrocoOeHuit).

VY4eOHble ayAUTOPUH AJIS1 BCEX BUJIOB KOHTAaKTHOM M CaMOCTOSITEIbHOM pabOThl, Hay4YHas
O6ubimoTexka M MHbIE MOMEIIEHUs sl OOydeHHsI OCHAILEHBI CIeLUAlIbHBIM 000pyIOBaHUEM U
y4eOHBIMM MECTaMH C TEXHHYECKUMH CpeACTBaAaMH OOydeHMs] s oOyyaroumxcs ¢
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbsl U OOYYalOIUXCS WHBAJIUAOB C PAa3sHBIMU BHUIAMU
OTPaHUYEHUH 30POBBS:

- C HapyILIECHUSAMHU 3PEHUS:

[Mpuntep bpaiins braille embosser everest-dv4

OnexTpoHHBIN py4yHOH BuaeoyBeneuntesns CAHI/]

- C HApYIICHUAMH CIIyXa:

cpencTBa OecrpoBoHOM nepenaun 3Byka (FM-cucremsr);

aKyCTUYECKUM YCUIIUTENb U KOJIOHKH;

TudIodIeIIUIeephl, PaJuOKIACCH.

- C HapYIICHUSAMHU OTIOPHO-ABUTATEIBHOIO armapara:

MepeABUKHBIC, PETYIUPYEMbIE 3PrOHOMHUYECKHE MapThl C HCTOYHUKOM MUTAHUS IS
WHIUBUTYaJIbHBIX TEXHUYECKUX CPE/ICTB;

KOMIIBIOTEpHAsi TEXHUKA CO CTIEUAIbHBIM IPOTPaMMHBIM 00€CTIEUeHHUEM;

aNbTEepHATUBHBIE YCTPOMCTBA BBO/IA MH(OpMaIuy;

JIPYTUX TEXHUYECKUX CPEACTB MpHeMa-mnepeaayn yueOHOH HMH(pOpMAMH B JOCTYITHBIX
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dbopmax IS CTYIEHTOB C HAPYIICHUSIMH OTIOPHO-JBUTATEIHHOTO aIapara.

Joctyn x mHpOpMaImoHHBIM U OuOIHMOTpaduuecKuM pecypcam B ceTH MHTepHeT ist
KaX/I0ro OOy4YarolIerocss WHBAIWAa WIM OOydYarolerocs C OrpaHUYCHHBIMU BO3MOXKHOCTSIMU
3I0POBBSI 0OECIIEYEH MPEJOCTABICHUEM €My HE MEHEE YeM OJHOr0 y4eOHOro, METOIUYECKOTO
MEYAaTHOTO W/WIM DIEKTPOHHOTO W3JaHHWS 10 aJalTalMOHHOW JUCHHIUIMHE (BKJIFOYAs
AIIEKTPOHHBIE 0a3bl MEPUOAMUECKUX HU3JIaHui), B pOpMax, alaliTUPOBAHHBIX K OTPAHUYEHUSIM UX
3JI0POBBSI U BOCTIPUATHS HHPOPMAITUH:

Jiis oOyyaronmxcsi ¢ HapyueHUsIMU 3PEHHUS:

e B 1ie4aTHOU (hopMe yBETUUYEHHBIM IIPH(PTOM;
¢ B (hopMe ANIEKTPOHHOTO TIOKYMEHTA;
B opme aynuodaiina;
B neyarHoi popme mpudrom bpaits.
Ji1s 00yyarouxcsi ¢ HapyuIeHUsIMH CITyXa:
B IIe4aTHOU (hopme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayaunodaiina.
Jliis 0Oy4arouuxcsi ¢ HapyuIeHUsIMHU OMOPHO-/IBUTaTeILHOTO anmnapara:
B I1e4aTHOU (hopMme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayaunodaiina.
ConepkaHre amanTalMOHHOW JUCIUIUITMHBI pa3MeIIeHo Ha caidTe WH(OPMAIMOHHO-
KoMMYyHHKaIMoHHO# cetu MuTepuet: Cebuika: http://vlgr.ranepa.ru/sveden/education/ ...

Wudopmanmonnsie cpeactsa oOydeHHs, aJalTHPOBAHHBIE K OTPAHUYCHHUSM 3I0POBbS
o0yyYaronmxcs:

ANICKTPOHHBIC YYeOHUKH, ydeOHble (GWIBMBI O TEMATUKE JUCIMIUIUHBI, [PE3CHTALUH,
UHTEPAKTHBHBIC YyuYeOHblE M HADIAJHbIE TOCOOMS, TEXHHMYECKHE CpEICTBA MPEIbSBICHHS
uHbopMaIK (MyTETUMEIUHHBIA KOMIUIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIC CUCTEMBI).

OBC «Aiidyke», MudopmannonHo-mpaBoBble 0a3bl gaHHBIX («KoHcynbranT Ilmrocy,
«["apanT).

MynbTUMEIUIHBIN KOMIUIEKC B JIEKUMOHHOM ayIUTOPUH.
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