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1. IlepeyeHpb NJIaHUPYEeMBbIX Pe3y/JIbTATOB 00y4eHHUs 10 AUCUMUIJIMHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHS MPOTPaAMMBbI

1.1.

JucnuminHa

B1.B.J[B.02.02

Yupasienue

YC€JI0BCIYCCKUMH

obecrieunBaeT oBiajeHue cienyomumu komnereHnusamu: YK-3; OITK OC-4

Kon HaumenoBanue Kon HaumMmeHnoBaHue KOMIIOHEHTA
KOMIIETEHIIUH KOMIIETCHIUN JTana OCBOCHHS
KOMITETCHITHH
VK-3 CIOCOOHOCTh OPraHU30BHIBATH U Crnoco6HOCTh HCIIOJIb30BATh
PYKOBOHUTH pabOTOM KOMaH/IBI, BJIACTHBIE MOJTHOMOYHS TS
BI:Ipa6aTbIBaﬂ KOMaHJHYIO CTPATETUIO opraHmauI/m pa60TH KOMaH/JEI I10
AL NOCTHIKEHHSI TIOCTAaBICHHON e VK 3.2. JOCTHIKEHHUIO TIOCTABJIEHHON IE€JIU
OIIK OC-4 Cr0cOOHOCTH 00OCHOBBIBATH U OlIK OC 4.1 CnocobHocTh HaXoIuTh

MIPUHUMATH (PUHAHCOBO-
9KOHOMHYECKUE ¥ OPraHU3alOHHO-
YIpaBICHYECKHE PEIICHHS B
poGheCCHOHANIBHOM e TEbHOCTH

OpraHM3aI[IOHHO-YIIPaBJICHUECKHE
pemieHusT B MpodecCHOHATIBHON
JIEATEILHOCTH M TOTOBHOCTH HECTH
32 HUX OTBETCTBEHHOCTb

pecypcamu

1.2. B pe3ynbTare OCBOCHNUS JIMCHUIIIMHBI Y CTYJICHTOB JOJDKHBI OBITh C(HOPMHUPOBAHBL:

OTO/TD
(ipu HasM4MKU npodeTaHapTa)

KO,H JTara OCBOCHUA
KOMIICTCHIIMH

PesynbraTel 00y4yeHus

VK 3.2. CnocobHocTh
HCIIONB30BAaTh BIACTHBIE

3HATb: TEOPHUIO CTPATEINYECKOr0 U ONEPALlMOHHOTO
yTIpaBICHUS
[YMeTh: IpUMEHATh TEOPHUIO HA MIPAKTHUKE OIEPALITHHOTO

/ToKkyMEHTallMOHHOE
TIOJTHOMOYHSI IUISL [ CTPATErHYEeCKOTO YIPABJICHHS TIEPCOHAIIOM.
obecrieueHne paboTsI C
CDCOHATO opraHusanuu  paborsl [HaBBIKK: cHCTEMAaTH3HPYET MPAKTUKY CHCTEM
it HaJIOM.
P KOMaH/IbI IO [cTpaTernyeckoro M OneparoHHOTO YIPaBICHHS
/lesTeIbHOCTD 110 00ECIICUCHHIO
JIOCTHKEHUIO [epcoHaIoM
[epCoHaIOM. .
i MIOCTABJIECHHOH LIENTN
eATEJIbHOCTh 110 OIIEHKE M
OIIK OC 4.1. 3HATH: MEPOIIPHUATHS 110 peaTU3aIiy Pa3paboTaHHBIX
ATTecTalluy MepcoHaa.
CriocoOHOCTh HaXOUTh  [MHBECTUIIMOHHBIX IPOEKTOB M MIPOTPaMM
/leTenbHOCTE 110 Pa3BHUTHIO
epconana OpTaHHU3aIOHHO- [YMeTs: peannzoBaTh MEPONIPHUATHS IO peaTi3alin
yIpaBJICHYECKHUE [pa3paboTaHHBIX HMHBECTHLIMOHHBIX IPOEKTOB U
/lesTeIbHOCTh IO OpraHu3aLuy
peleHus B porpamMmm
TpyZla ¥ OIUIATHI IEPCOHANA. .
npodeccroHanbHOI HapbIku: BIaJeTh HHCTPYMEHTAMH PEATHU3aIIN

JACATCIPHOCTU U
TOTOBHOCTH HCCTH 3a HUX
OTBCTCTBCHHOCTH

MHBCCTUIIMOHHBIX IIPOCKTOB U IIPpOTrpaMm

2. O0bem U MeCTO TUCHHMILVINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

VYuebnas aucuuminuHa b1.B.JIB.2.2 «YnpaBieHne 4eI0Be4eCKUMU peCypcaMmy MPUHAIICKUT

K OJIOKY BapMaTHMBHAas 4YacTh, JUCHMIUIMHBI MO BBIOOPY. B cooTBEeTCTBUMU € y4eOHBIM IUIAHOM, IO
ouHOH (popme 0OyueHUs AMCLUIIMHA OcBauBaeTcs B 1 cemecTpe, o011ast Tpy1I0EMKOCTb JAUCIUIITUHBI
B 3a4eTHBIX enuHuIax coctaisieT 2 3E (72 yaca).
3HaHUS ¥ HAaBBIKH, NIOJy4aeMble CTYJJCHTaMU B pe3yJbTaTe U3yUeHHs! TUCIUIUIMHBI, HEOOXO0IUMBI

st (GOpMUPOBAHUS Y CTYACHTOB II€JIOCTHOTO

MpEaACTaBIICHUA O CHCTEMC pa6OTBI C

YEeNIOBEUYECKHUMH pPEecypcaMHd B TOCYIApCTBEHHBIX OpraHax W Ha TPEANpUATHSAX, O MeToJax |
TEXHOJIOTUAX KaAPOBOTI'O MCHCIPKMCHTA.

[To ouHo¥t hopMe 0OyUECHHSI KOTHMUYECTBO aKaJAEMHUECKUX YacOB, BBIJCIICHHBIX Ha KOHTAKTHYIO
paboTy ¢ mpemnogaBareieM (IO BUAAM y4eOHBIX 3aHATHI) — 24 dacad Ha CaMOCTOSITEIIbHYIO paboTy

oOydaromuxcs — 48 4acos.

dopma NpoOMeKyTOYHON aTTeCTallul B COOTBETCTBUH C YU€OHBIM IIJITAHOM — 3auerT.

3. Conep:xanue U CTPYKTYypa AMCHHUILJIMHBI
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O0beM TUCUMIIMHBI (MOTYJISA), ®opma
qac. TeKylero
Ne i/ HanmenoBanue Tem Pabora o0yuarommuxcsi mo KOHTPOJISA
B U/MJIM pa3iesioB BHU/aM Y4eOHBIX 3aHATHH | ycreBaeMOoCTH,
Bcero
J/20, | II3/20, cp | MPOMEKYTOIHO
JOT JOT i aTTecTanuu
Ounas ¢gopma 00yueHust
MeHeKMEHT OpraHU3alllu:
Tewma 1 €ro TIOHSATHE U CTPYKTYpa 11 1 2 6 0
OCHOBHBIE 3TaIlbl Pa3BUTHUS
Tena 2 TOpHUH 51 NIPaKTUKH 9 1 4 6 0.C3
YIPaBJICHHUS YEIOBEYCCKHUMHU
pecypcamu B XX —XX1B.B.
Cucrema ynpapieHHS
Tema 3 YeJIOBCYECCKUMHU 9 1 2 6 0, C3
pecypcaMiy opraHHu3aIin
Tema 4 PykoBoguTens B cucTeme
yIIpaBICHUS 10 1 ) 6 0.C3
YEJI0OBEYECKUMHU
pecypcamMu
Tema 5 Habop, ot6op wu Haem 2 ) 4 6 0.C3
pabOTHHKOB
Tema 6 praBJIe}{I/Ie CIry>keOHOU 2 ) 2 6 0.C3
Kapbepoi
Tema 7 Motusanusa " 3 ) ) 6 0.C3. T
CTUMYJIHPOBaHUE
Tema 8 BricBoOoOXIEHIE TIEpCcOHATA 11 - 2 6 0
IIpoMesxyTOoUHasi aTTecTarus 3ayer
Bcero: 72 4 20 48 23E

Camocrostenbaas padora (CP) mo m3ydeHHMIO NUCIMILIMHBI ocymecTBisieTcss ¢ npuMmenernem JOT.
Hoctyn k IOT ocymiecTBisieTcsi KaskAbIM 00yYarOIMMCsl CaMOCTOSATENFHO C JIF000r0 YCTPOHCTBA Ha HOpTae:
https://Ims.ranepa.ru. Ilapons u JOrMH K JMYHOMY KaOMHETY/IPOQUIIO/YHETHONW 3aliCH IMPEdOCTaBIIETCS
obydJaroremMycs IeKaHaTOM.

Ilpumeuanue: — popmol mexyweeo konHmpons ycneeaemocmu. onpoc (0O), mecmuposanue (1),
cumyayuontnas 3adaua (C3)

Conep:xaHue IMCUMILINHBI
Tema 1. MeHeKMEHT OPraHU3alMH: ero MOHATHE U CTPYKTYpPa

MeHeKMEHT MepcoHajla M €ro MecTo B oOIIeM MeHeKMeHTe opranuzanuu. CoaepxaHue
MOHATUN «KaJpbl», IIEPCOHAD), «YEIOBEYECKHE PECYpPChI», «KaApOBas MOJUTUKA» U «YIPABICHHE
YeJIOBEYECKHMHU pecypcamMi», MX COOTHOIIEHHE B KaJApOBOM MeHeKMeHTe. OCHOBHBIE (DYHKIUH
yIOpaBieHUs] dYeloBeYeCKMMHU pecypcamMu. COBpeMEHHbIE NPUHLUIB PadOThl C YEIOBEYECKUMU
pecypcamu u cnenuduka WX peajdM3alMd B TOCYAApCTBEHHBIX oOpraHax. HpaBcTBeHHO-
MICUXOJIOTMYECKHE aCMeKThl YIPaBJICHUS YEJOBEUECKUMM pecypcaMu. AHTUKPU3MCHOE YIpPaBJICHUE
IIEpCOHAJIA.

Tema 2. OcHOBHBIE 3TaNbl PA3BUTHSA TOPHUH M NPAKTHKH YIIPABJICHHUS YeJ0Be4eCKUMH
pecypcamu B XX —XX1B.B.



CounokynbTypHass XapaKTEpUCTHKa TPYAOBBIX pecypcoB B Hadaie Beka. (OCHOBHbIE
nosioskeHus: Teopun X J[.MaxkI'peropa. OcHOBONONOKHUKY Hay4HOro mMeHemxmeHta @. Teinop, I
®opn u I'. Dmepcon, A.Daiions 0 MPUHIKIIAX U METOAAX KaapOBOW padOTHI. AJMUHUCTPATHBHAS
IKOJIa 00 ympaBJIGHUH YEIOBEUYECKUMH pecypcaMu. Teopus pammoHanbHOM Gropokparuun M.BeGepa.
CoBetckuii onbIT HaydHoW opranm3aiuu Tpyaa (HOT) u kanposoit pabotsr B 20-¢ roasr (A.K.I'actes,
I1.M.Kepxenues, B.M.bextepes, H.A.Butke).

XOTOpPHCKHE 3KCHEpUMEHTHI D. Mpdiio W uX 3HaueHue A pa3padOTKH TEOPUU U MPAKTUKHU
«4eNoBeUYeCKUX oTHOmeHuH». OcHOBHBIC monoxenust Teopun Y J.Maxkrperopa. Kaagposas pabota B
YCJIOBUSIX KOMaHIHO-aAMUHKUCTpaTuBHOU crcteMbl B CCCP.

COLUOKYIBTYpHBIE M SKOHOMHUYECKHE TMPEANOCHUIKA COIMOTEXHUYECKOro IMOAXoJa K
YIPaBJICHUIO YEJIOBEYECKMMHU pecypcamMu BO BTOpoil mosioBuHe XX Beka. [Ipon3BoacTBeHHas
JEMOKpaThsi M CHCTEMa yd4acThs PaOOTHHKOB B YIpPaBIEHWU. TOBUCTOKCKAs INKOJIA O METOAax
YIIPaBJICHUS YeJI0BEUECKUMHU pecypcamu. OCHOBHBIE OJ0KeHUs Teopur Z Y.Oyun. COBETCKHUI OMNBIT
MIPOM3BOJICTBEHHOT'O CAMOYIIPABJICHUS U OpUTATHBIX ()OPM OpPTaHU3AIHNH TPY/A.

TpanuuMOHHBIE W WHHOBAalMOHHBIE MOJEIW YIIPABICHUS YEJIOBEUYECKUMHU peCypcamu:
CPaBHUTEJIBHBIA aHanu3. XAapaKTEPUCTUKA aMEpPUKAHCKOM, SAMNOHCKOW U 3amaJHO-€BPONENCKOU
MOJICJIE YIIPABIEHUS YEJIOBEYECKMMHU pecypcamu. OLEHKa BO3MOXKHOCTEM HX NPUMEHEHUs B
coBpeMenHoi Poccun. OcHOBHBIE yCioBUs M (DaKTOPBI Mepexoja K WHHOBAIIMOHHOMY YITPABJICHUIO
YeJI0BEUECKUMHU pecypcamMu. OCHOBHBIE NPUHLMUIBI M CTPYKTypa  YIpPaBJICHUS YEIOBEYECKUMHU
pecypcamu. [lepcnexkTuBbl pa3pabOTKH HWHHOBAIIMOHHOW KOHIEHIIMU YTPABICHUS YEJIOBEUYECKHUMU
pecypcaMu B cOBpeMeHHOM Poccum.

Tema 3. Cucrema ynpapJieHUsI YeJI0BEYeCKUMH PecypcaMy OpPraHu3aluuu

Crpaterns  (QyHKIMOHUPOBAHUS W pPa3BUTUS OPraHU3AIMU: LEJIH, LEHHOCTH, PECYpPCHI.
Crpareruss u Muccusi opraHuzauuu. KopropaTHBHBIE aKThl, PErJIaMEHTHPYIOIIUE esITEeIbHOCTD
nepconana. KazapoBas mosmTHKa B CHCTEME MEHEIKMEHTa opraHu3anuu. [loHATHe, ypOBHH
pa3paboTKM M pealu3alud KaJpoBOM NOJUTUKU. YIPABICHHE YEIOBEYECKUMH pECypcaMu Kak
peanu3anysi KaJpoBOH MOJNTHKHA B KOHKPETHBIX YCIOBHSX B COOTBETCTBHHM C IENSMH OpraHH3alnu.
[lenu 1 QyHKIMM CUCTEMBI YIPABJICHUS YeIOBEUeCKUMHU pecypcamu. OCHOBHBIE 3JIEMEHTBI CHCTEMBI
YOpaBICHUS  YEJIOBEUECKHMMH  PECypcaMH:  PYKOBOAUTENIb  OPraHM3alM{, JIMHEWHBIE U
(yHKIMOHATIbHBIE PYKOBOAMTENH, KaJpoBas ciyxk0a, (hopManbHble U HePOpMalbHbIe 00bETUHEHUS
TPYZIOBOTO KOJUIEKTHBA. [Iporieypsl ynpaBieHHs 4eI0BEUECKMMHU pecypcaMu: KaJapoBasi HOJIUTHKA U
IUIAaHUPOBAHMUE TI€PCOHANIA, PEKPYTHHT, aJanTalus, MOTHBALUA M CTHUMYJUPOBAaHHE, pa3BUTHE
HepcoHaja; peryJInpoBaHne TPYAOBBIX OTHOIICHHH, BRICBOOOXKICHUE ITEPCOHAIA.

Tema 4. PykoBoauTresib B CHCTEME YIIPABJIEHHUS YeJI0BEYeCKUMH pecypcamMu
OCHOBHBIE poJin  pYKOBOAUTCIIA opraHmauHef/i B CHUCTCMC YIIPABJIICHUA YCIOBCUCCKUMU

pecypcamu: JUIep, aIMUHUCTPATOP, IJIAHOBUK, MpeIIpUHUMATENb, KaapoBuk. Crenuduka poiaeBoro
MOBEJICHUS PYKOBOJUTENSI B TOCYNAapPCTBEHHBIX M MYHHIMIAIBHBIX OpraHax, (PMHaHCOBO-KPEIUTHBIX
yUpeKACHUusAX U mnpeanpustusx. Kinaccuduxauus ¢ynkuuit pykoBomgutens. IlpodeccrnonanbHo
BaXHbIE KayecTBa YCIEIIHOTO MEHEIKepa B TOCYJAapCTBEHHBIX M MYHUIUNAIbHBIX OpraHax,
KpPEeIMTHO-(PMHAHCOBBIX YUPEKACHUSAX WU MPEANpPUATHIX. BiusHue akaaeMHUecKol yCIeBaeMOCTH,
00pa3oBaHMs U JMYHOCTHBIX CBOMCTB Ha 3(PPEKTUBHOCTH PYKOBOACTBa. OlLEHKa pe3yIbTATUBHOCTH
PYKOBOJICTBA UE€JIOBEYECKUMU pecypcaMu. HpaBCTBEHHO-IICUXOJIOTMYECKUE ACTIEKThI PyKOBOJICTBA.

Tema 5. HaGop, oTO0p 1 HaeM paGOTHHKOB.

HaGop mnepconana, ero BHYTPCHHHE W BHEIIHHE HWCTOYHWUKH, aHAIU3 WX JOCTOMHCTB H
HEIOCTAaTKOB. MeTo bl Habopa mepcoHala, oneHka ux >¢dexTuBHOCTH. [IpaBuia ycnemHoro moucka
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paboThl U cocTaBieHus pestome. OTOOp mepcoHana: moHATue U npoueaypa. OCHOBHBIE ATarnbl 0TOOpA:
aHaJ u3 JIOKyMEHTOB, MEIUIIMHCKUA OCMOTpP, TECTUpOBaHUE, OTOOpOUHOE colecemoBanue. Bumbl u
YCIIOBUS MPOBeNIeHUsI 0TOOPOUHBIX cobecenoBanuil. [IpaBuna moBeneHus MPETEHIEHTOB Ha paboune
MecTa Ha dTane oroopa. [Iponenypa Haiima nepconana. TpynoBoit kojaeke PO o moHITHH, CTPYKTYpE H
IpoleAype 3aKIIoYeHUs TPYIOBOro JoroBopa (kKoHTpakTa). CpouHblii M OecCpOYHBIA TPYIOBOU
JIOTOBOP. Y CJIOBHSI 3aKIFOYEHUS BHITOJHOTO TPYAOBOIO AOTOBOPA.

Tema 6. YnpasJieHue ciay:ke0HOH Kapbepoid.

CrnyxeOHast Kapbepa Kak ¢opMa pealn3alud CIIOCOOHOCTEW MepcoHana W YAOBIETBOPEHUS
noTpeOHOCTeH oOpraHu3alMu B 4YeloBedecknx pecypcax. CyOBeKTbl YIpaBlieHHs Kapbepow.
JlomxHOocTHas (BepTUKaIbHAs ), KBATH(PHUKAIIMOHHAS (TOPU3OHTAIbHAS) M IICHTPOCTPEMHUTETbHASI BUIBI
kapbepel. [Ipobrmema BbIOOpa BHAA Kapbephl. OcHOBHBIE 9Talnbl CIYy)KEOHOH  Kapbhephl:
MpeABapUTEIIbHBIN ATall; ATall CTAHOBJICHUS; 3TAI MPOJABUKEHUS; dTAl COXPAHEHUS; dTall 3aBEPILICHUS,
MEHCUOHHBIN 3Tan. YTpaBieHUE KapbepoW IMepcoHaja KaK CUCTeMa. [eXHOJOTHs TUIAHUPOBAHUSA
Kapbepbl: OLIEHKA MOTPEOHOCTH OpraHM3allMd B KapbepHOM pPOCTE MEpPCOHANa; ayJIuT KapbepHOTO
MOTEHIMAJIA TIEPCOHAa; COCTaBJIEHHUE IJIaHA KApbEphl, BKIOUEHNUE B KAJIPOBBIM pE3EpB; peann3anus
miaHa B pa3HBIX (QopMax o0OydeHHUs, KOPPEKTUPOBKA KAPbEPHOTO [BIDKEHHUS, HA3HAYCHUE Ha
JIOJIKHOCTb. Opranu3anmoHHO-IIPAaBOBEIE, COLIMAIBHO-3KOHOMHUYECKHE u HPaBCTBEHHO-
TICUXOJIOTHYECKHE aCTIEKThl KaphepPHOTO MPOBMIKEHHS ITEPCOHAIA.

Tema 7. MoTuBauus U CTUMYJIMPOBaHUE

[lonsaTst MOTMBALMM TPYAOBOM JEATENBHOCTH M CTUMYJIHpoBaHMs. (OCHOBHBIE TEOPHUH
MOTHUBAIMH. DKOHOMUYECKOE U HEIKOHOMUYECKOE CTUMYJIHPOBAHKE: CIIOCOOBI MOAIEpKaHUs OaaHca
Mexy HUMH. [lepexon oT KpaTKOCPOUHBIX BHEIIHUX K JOJTOCPOYHBIM CTHUMYyJaM. HakazarenbHble U
MOOUIPUTENIbHBIE BUIbI CTUMYJINPOBAaHNA. OCHOBHbBIE MPUHIUIBI CTUMYJIMPOBAHUS TOCYAapCTBEHHBIX
U MYHUIMNAIBHBIX CIYXaluX, PaOOTHUKOB KPEIUTHO-(DMHAHCOBBIX YUPEXKIECHUH M NpeNrpUsTHIl:
COoueTaHHe MOOIIPUTENbHBIX U HaKa3aTeJIbHBIX BUJOB CTUMYJIMPOBAHUS; OepaTUBHOCTh. CyIIHOCTh U
CTPYKTypa HE’KOHOMHYECKOIO0 CTUMYJUPOBAHHUS NepcoHana. MopanbHO-IICUXOJIOTHYECKUE aCTIEKThI
MOTHBALIUU TEPCOHAJIA.

Tema 8. BeicBoOOXKICeHHE TEPCOHATIA

[TonsTHe, mpuunHBl U KpuTepuu 3(P(HEKTUBHOCTH BBICBOOOXKAEHUS mNepcoHana. OCHOBHbIE
IIpaBHJIa BEICBOOOKIEHUS ITEPCOHANA: TPUBSI3Ka K padOYMM MecTaM, OCYIIeCTBUMOCTb, MUHUMM3AIIHS
3aTpaT. MeTozabl BBICBOOOXKIEHMS IepCOHANa: IpeKpalleHue Haiima, MepeMelleHre, COKpalleHHue
paboyero BpeMeHH, ayTIuiecMeHT U Ap. HpaBcTBEHHO-TICHX0JIOTHYECKUE TPOOIEMBI BBICBOOOXKIEHNUS
nepcoHana. TexHonorus BbICBOOOXKICHHS nepcoHasia  kommnaHum  «XbroserT-Ilakkapny,
«®DoJIbKCBAren».

Ha camocrosrensHyto paboty cryaeHToB no aucuuiuinHe b1.B.JIB.2.2 «Ymnpasnenue
YEJI0BEUYECKUMU PECYPCAMU» BBIHOCSTCS CIIEIYIOIINE TEMBI:

Ne OuHnas ¢popma
w/n Tema Bonpocsl, BeiHocumbie Ha CPC bop
1 2 3 4
1 | MeHeKMeHT oOpraHuzanuu: | MEHEeXKMEHT  OpraHu3alud W €ro 0]
€ro MOHSITHE U CTPYKTYpa CTPYKTYpHBIE KOMIIOHEHTHL. YTpaBlicHUE
MEPCOHAJIOM  KaK  COCTaBHAasi  4acTh
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MEHeKMeHTa. Teopus U MpakTHKa
«YeJIOBEUECKUX OTHOmmEeHH». COBETCKMUHA
OTIBIT KaJpOBOW paboThl. IHHOBAIIMOHHBIC
KOHLEMNINH YNPABIECHUSA YEJIOBEUECKUMHU
pecypcamu.

OCHOBHBIE 3Tarbl pa3BUTUA
TOpUH u MMPAaKTHUKA

CoBeTckuil ONBIT Hay4YHOH OpraHU3alyH
Tpyza. [IponsBoacTBeHHass AEMOKpaTHs M

yIpaBJieHHS YEJIOBEYECKUMH | CUCTeMa  yd4acTHsi  pa0OTHHKOB B

pecypcamu B XX —XX1B.B. yIpaBieHHH. TOBHUCTOKCKas WIKOJIA O o)
METOAaX YIpPAaBICHUS  YeOBEUCCKUMHU
pecypcamu.

CucreMa ynpaBieHHs TpaaunoHHbIe U MHHOBALIMOHHBIE

YeJIOBEYECKUMHU PecypcamMu MOJIEIM  YIIPABJICHUS  UYEIOBEHYECKUMHU

OpraHu3aluu pecypcaMu: CpaBHUTENBHBIN aHAIIN3. 0.C3
COLMOTEXHUYECKUA OJIXO0LI K ’
YIPaBICHUIO YEJIOBEYECKUMH PECYPCAMHU.

PykoBogurens B cucreme | PykoBoacTBo u JINEPCTBO B

yOpaBJIeHUS YEJIOBEYECKUMH | COBPEMEHHBIX OpraHU3alNsIX.

pecypcamu VYnpasieHuecKkas KOMaHJa PyKOBOAUTEIIS. 0.C3
Ctunb 1 METOABI pyKOBOJCTBA. ’
Onenka pe3yIbTaTUBHOCTH Tpyaa
PYKOBOJHTENEH.

HaGop, otbop wu Haem | MeTtoasl Habopa mepcoHala M OIEHKa MX

paboTHUKOB 3¢ PEKTUBHOCTH.
OT10op KaIpoB: MOHATHE U TIPOLEAYPA. 0,C3
Pa3paboTka JOKagbHBIX  HOPMAaTHBHO-
IIPABOBBIX aKTOB JJIsI COTPYJHHUKOB

VYnpasnenue ciyxebHoi | Ilnan kapbepbl: TexHOIOTUS Pa3pabOTKU U

Kapbepoii peanu3anum. 0.C3
3apyOe)KHbIH OMBIT YIPaBICHHUS Kapbepoii. ’

MortuBauus u | Ilepexoxg OT KpaTKOCPOUYHBIX BHELIHHX K

CTUMYJIMPOBaHHUE JOJTOCPOYHBIM CTUMYJIaM. 0.C3
Haka3arenpHble M MOOUIPUTENbHbBIE BHJIBI ’
CTUMYJIMPOBAHUS.

BricBoboxxnenue nepconana | HpaBcTBEHHO-IICHXOJIOTHYECKUE
mpoOJeMBbl  BRICBOOOXKICHUS TIEpCOHAA.
TeXHOMOTUSBEICBOOOXKICHUST  IEPCOHAA 0,C3, T

KOMITAaHUU
«DoapkcBaren.

«Xbronerr-Ilakkapay,




el
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4. MaTtepuaJjibl TeKylIero KOHTPOJISAA yCIIeBAeMOCTH 00y4AOIIMXCH U (DOHI OLIEHOYHBIX CPEACTB
1O AUCHUIIHHE

4.1. @opMbl M MeTOAbl TeKYILIEro KOHTPOJIS YCHEeBAeMOCTH M TPOMEKYTOUHOM
aTTecTaluu.

B  xome  peammzammum  auciuiiumbbibl.B.J1B.2.2 «YTpaBlieHHE  YEJIOBEYECKUMU
pPeCypCaMU»UCIIONB3YIOTCS  cleaytonme (OpMbI M METOIBbl TEKYIIEr0 KOHTPOJISA YCIEBAEMOCTHU
o0yyJaronmxcs:

MeToabl TEK €Iro KOHTPOJIdA
Ne ni/m HaumenoBaHue TeM (pa3jiesioB) A it P
ycIeBaeMoCTH
Tema 1 MeHeKMEeHT OpraHN3allu: ero MOHITHE U CTPYKTYpa VeTHbiii onpoc
OcHOBHBIE 3Tambl  Pa3BUTHA TOPUU U TNPAKTUKU .
Tema 2 YceTHBI ompoc
yIpaBJieHHs] yesoBeueckuMu pecypcamu B XX —XX1B.B.
Tema 3 Cucrema ympaBieHHs YeITOBEUECKUMH PECYPCAMU VYeTHBIN ONPOC, CUTYaLlMOHHbIE
OpraHu3aluu 3a1a4u
Tema 4 PykoBoguTens B cucCTeME YNpaBIEHUS YEIOBEUECKHMHM |  YCTHBIM OMPOC, CUTYallHOHHbIE
pecypcamu 3amaun
Tema 5 | H1200p, 0T60p 1 HaeM paGOTHHUKOB VCTHBIN OPOC, CUTYaLOHHbIC
3amaun
Tema 6 | YTIPABICHHE CITy)KeOHOI Kapbepoid VY CTHBII O1POC, CUTYaIlMOHHbIE
3aJa4yn
Tema 7 MortuBanus 1 CTUMYJIUPOBaHHUE VY CTHBIA ONIPOC, CUTYallMOHHBIE
3a/184u
Tema 8 BricBoOOXneHNE nepcoHana VYcTHBIN onpoc, CUTYaLMOHHbIE
3a/1a4uM, TECTUPOBAHHUE

[IpomexxyTounasi arTecTanysi OpOBOAUTCA B (opMe 3adera METOJOM YCTHOTO OIpoca Mo
MEPEYHIO TPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnage 3agera mo TUCIMIUTMHE JAOMYCKAIOTCS CTYIEHTHI, MOJIYYHBIINE HE MeHbIe 60 06amioB
npu Tekyuen arrecrauuu. [Ipy nmoAroTroBke K 3ayeTy CTYAEHT BHHUMATEIBHO NPOCMAaTpPUBAET
BOIIPOCHI, MPEIyCMOTPEHHbIE pabovel MporpaMMoi, 1 3HAKOMUTHCSI C PEKOMEHIOBAHHOW OCHOBHOM
autepaTypoil. OCHOBOHM ISl cjauu 3adyeTa CTYJIEHTOM SIBISIETCS M3Y4YEHHE KOHCIEKTOB OO30pHBIX
JeKIMHA, TMPOCIYIIAaHHBIX B TEYEHHE ceMecTpa, HH(OpManus, TMOoIy4YeHHass B pe3yJbTare
CaMOCTOSITENIbHOM padOThI, U MPAKTUYECKHE HABBIKM, OCBOCHHBIC IPU PEIICHUU CUTYallMOHHBIX 3a]1a4
B TEUEHUE CEMECTpA.

4.2. MaTtepuaJjbl TEKYIIEro KOHTPOJISI YCIIeBAeMOCTH.

Tema 1. MeHeXKMEHT OPraHU3alMU: €ro MOHATHE U CTPYKTypa

Bonpocsl ycTHOrO onpoca:
MeHeKMEHT OpraHU3ally U €ro CTPYKTYPHbBIE KOMIIOHEHTHI.
KakoBO COOTHOIIEHHE MEXIY KaIpOBOU IOJUTUKOMN, YIPABICHUEM IIEPCOHAJIOM M 4YEJIOBEYECKUMHU
pecypcamu?
HazoBuTe oTiiMuus B COJIEp/KaHUU NOHATUN «KaJApbl», «IEPCOHAI» U «UEJIOBEUECKUE PECYPCHIY.
VYkaxute criennuyecKkue NpUHLHUIBI pabOThI ¢ YEIOBEYECKHUMH pPEeCypcaMu B €BPOIEHCKUX CTpaHax U
CIIIA.
Kaxkue sanemMeHTsl TpaAuIIMOHHON STTOHCKOW KYJIBTYpPbI OBLIIM BKIIIOUCHBI B cucteMy YI1?
OneHuTe IOCTOMHCTBA M HEAOCTATKH MOXH3HEHHOTO HaiiMa paOOTHUKOB B YCIOBHSX SIMOHUU H
Poccun.
KakoBsI (hyHKIIMM OpTaHU3AIMH U COCTAaB KPY>KKOB KauecTBa?

Tema 2. OcHOBHBIE dTaNlbl PA3BUTHS TOPUM U NMPAKTHUKHU YNPABJEHUS YeJ0BEeYECKMMU
pecypcamu B XX —XX1B.B.



Bomnpocs! 1J1s1 yCTHOTO onpoca:

1. Jlonay4HbI# 3Tan KaJpoBOil pabOTHI.

2. Hayunble MeToapl ynpaBiieHus yenoBedeckumu pecypcamu (Y. Teitnop, I'. @opg, T
OmepcoH, A. daiioinb).

3. JIoOKTprHa «4YEJIOBEYECKUX OTHOIICHHWI» O METOJax YIpPaBJICHUS 4YEIOBEUYECKUMU
pecypcami.

4. COBETCKHUH OMBIT KaJPOBOM pabOTHI.

Tema 3. Cucrema ynpapJ/ieHUsI YeJI0BeYEeCKMMHU PeCypcaMu OpraHu3anuu

Bonpocsl 1J151 yCTHOT0 onpoca:

1. Opranu3zalinoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPaBJICHUS YEJIIOBEUECKUMH PEeCypcamu.

2. lenu 1 GpyHKIIUU CHCTEMBI YIIPABIICHUS YEIIOBEUSCKIUMH PECYPCAMH.

3. UudopManimoHHO-TEXHUUECKOE 00eCIIeYeHNEe CUCTEMbI YIIPABICHUS YEIOBEYECKUMU
pecypcami.

4. Moaenu ynpaBjieHuUs IEPCOHATIOM.

CuTyanMoHHbIE 3212491

Curtyanus «IlocTpoeHue OpraHu3aluOHHON CTPYKTYPbI CHCTEMbI
yIpaBJieHHUs YeJIOBeYeCKMMH PecypcaMu OPraHu3auum»

Onucanue cuTyanuu

Pa3pabartbiBaeTcsi OpraHu3allMOHHBINA MPOEKT CUCTEMbI YIIPaBIIEHUSI KPYIIHOM opraHu3anueil B
YCIIOBUSX pecTpyKTypu3auuu. lIpennonaraercs CyleCTBEHHO NEPECTPOUTh UM CUCTEMY YIIPABIICHUS
YeJI0BEYECKHUMH PECYpCaMy OpraHu3aluu.

IHocTranoBka 3a1a4u

[ToctpoiiTe cxeMy OpraHu3allMOHHOW CTPYKTYpbl CHUCTEMBl YIIPABJICHUS YEJIOBEUYECKUMU
pecypcaMH OpraHM3allid C YYe€TOM TOrO, YTO KpyNHAas OpraHu3alus HMeeT Bech Habop
GYHKIIMOHANIBHBIX MMOJIpa3eNIeHuH, BXOIALIMX B CIY>KOY YIpaBIICHUS UYEJIOBEYECKUMHU pecypcami.
Crnemgyer Takke y4YecTb, 4YTO (YHKIMU OTACIHHBIX MOJCHUCTEMMOTYT BBIMOJIHATE HECKOIBKO
byHKIMOHANBHBIX Tonpa3aeneHuii. [lomymaiite M ToM, Kakue MOApA3JEiCHUs IO YIPAaBICHUIO
YEJIIOBEUECKUMHU pecypcaMd MOTyT OBbITh CO3JaHbl B paMKaX MPOU3BOJCTBEHHBIX €IMHUIL
(crienManu3upPOBaHHBIX TPOU3BOJICTB, KOPIIYCOB, IIEXOB).

Tema 4. PykoBoauTesib B ccTeMe YIIPaBJIeHUs YeJIOBEYeCKMMH pecypcaMu
Bonpocsl 1151 yCTHOT0 onpoca:

Posu u pyHKIME pyKOBOIUTENS B yIIPABICHUH YEIOBEYCCKUMH PECypcamu.
[TpodeccrnonansHo BaskHbIe KauecTBa A3PGEKTUBHOTO PYKOBOIUTEIS.
CTuiv 1 METO/Ibl YIPABJICHUS YETIOBEUECKUMHU PECYPCAMH.
@OyHKIMOHAIBHO-POJIEBAs CTPYKTYpa yIPaBICHUYECKON AESITeTbHOCTH.
PyKOBOJCTBO U JIUJIEPCTBO B COBPEMEHHBIX OpraHU3aLUsX.
VYnpaprneHueckass KOMaH/1a PyKOBOJAUTEIS.

Ctuiib 1 METO/BI PYKOBOJICTBA.

Oruenka pe3yJabTaTUBHOCTU TPYAa PYKOBOJIUTENEH.

e B R

CuTyanMOHHbIE 321241

Ponenas Hrpa ((.JII/I)IepCTBO U PYKOBOJIACTBO».
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[lenb urpsl: BeIpaOOTKa HABBIKOB JIMAEPCTBA U PYKOBOJCTBA, YMEHHUSI OpPraHU30BBIBATH TPY/I,
CTaBUTb LIEJIU U YIIPABIIATH IPOLIECCAMH.

HetictByromue nuna (ponu): pykoBoauTenb (1 den.), MEHeIKephl CpeaHero 3BeHa (2 yen.),
ucrnoysHuTenu (3 yen.), sKcrepTsl (2 Yel.), KOHTpoJiepsl (2 velt.).

Cuenapuii Urpepl: PYKOBOAMTEIb CTaBUT «II€JIb» IMEpell MEHEKepaMu CpeIHEro 3BeHa
(coctaBisier (purypy M3 CUETHBIX MAIOYEK), MEHEDKEPHl CPEAHEr0 3BEHA JOJDKHBI TaKMM 00pa3zoM
OpraHU30BaTh TPYJ UCIIOJHUTENEH, YTOObl OHU B TOYHOCTH CMOTJIM BOCIIPOM3BECTH COCTaBICHHYIO
¢urypy (cobmogasi KOHQUTYpalMI0 M LBET). DKCIEPThl OICHHWBAIOT XapaKTep PYKOBOJCTBA TOI-
MEHE/Kepa U MEHEIKEPOB CPEIHEro 3BeHa MO OCHOBHBIM (YHKIMSM YNPaBICHHUS U MPOSIBICHUIO
JHUJIEPCKUX KAayecTB M 3aHOCST CBOM HAOMIONEHHS B crienuaibHble Onanku. KoHTponepsl ciensT 3a
cOOJI0ZICHHEM YCJIOBHMM MTPhl M 3aHOCAT IUTpadHbIE OUYKH B crienuanbHble OnaHku. [lo okoHuaHuM
UTPBl TIPOUCXOAMUT TPYIIIOBOE OOCYXKICHHE IOMYIIEHHBIX OMMOOK M JOCTHUTHYTBIX YCIIEXOB. 3aTeM
HKCIEPTHI PACCKA3bIBAIOT O CBOUX HAOJIOICHUSAX, KOHTPOJIEPHI HA3bIBAIOT YMCIO MITPa(HBIX OYKOB,
IOPOMCXOJUT TPYIIOBOE OOCYXJEHHe, IIe B KadecTBE MOJEparopa BBICTYNAET MNPENoJaBaTeb.
[TonBoasTCS UTOTH.

VYcnoBus Urpsl:

- PYKOBOJMTENh OOIIAeTCsl TOJBKO C MEHEKEpaMU CpPEIHEro 3BEeHa, MEHEIKephbl
B3aMMOJEHCTBYIOT C PYKOBOAMTEIEM U HCIOJHUTENSIMU. VcnoaHuTEenu HampsMyr0 HE MOTYT
B3aMMOJICIICTBOBATH C PYKOBOJUTENIEM;

- MEHE/KEPbl HE MOT'YT KacaThCsl pyKaMU UCIIOJIHUTENEH;

- WCIIOJTHUTEIN BBIMOJIHAIOT PabOTy C 3aKpPBITHIMU IJ1a3aMH U HE MOTYT pa3roBapuBaTh C
MEHEKEpaMy;

- MEHE/KEphl YIPABISIOT TPYAOM HCIOJIHHUTEIEH TOJNBKO uYepe3 MOCTAaHOBKY Ieliel U
KOHTPOJIb UX UCIIOJIHEHUSI.

3. Ponemas urpa «lloctanoBka menei». Llenb urpsl — BbIpaOOTKAa HABBIKOB 3(PGEKTHBHOM
IIOCTaHOBKU Lienel. JlelicTByromue Juna (poiin): «pyKOBOAUTEIbY, KUCIIOIHUTENbY. «PyKOBOAUTEIION
MOKA3bIBACTCSI PUCYHOK, COCTOSLINI U3 T€OMETPUUYECKUX (PUTYp, KOTOPBIM «UCIIOTHUTEIHY HE BHUJIUT.
«PykoBoguTENBY, CTaBs MEPE]] UCTIOIHUTENIEM LIENH, TOIDKEH TOOUTHCS TOTO, YTOOBI «MCHIOTHUTEINbY,
HE BHJIA PUCYHKA, CMOT €r0 BOCHpPOM3BeCTH Ha aocke. [1o 3aBepiieHrH Urpbl MPOBOAUTCS TPYIIIOBOM
aHanmu3 cIa0bIX U CHIIBHBIX CTOPOH «PYKOBOAMTEINSD», CTYACHTHI MOJ PYKOBOJICTBOM MpENOAaBaTENs
BbIPa0aTHIBAIOT peKOMEH1aluu 10 3((HEKTUBHON OCTAaHOBKE IEJICH.

Tema 5. HaOop, or00p 1 HaeM palOTHHMKOB

Bomnpocs! 1J1s1 yCTHOr0 onpoca:

1.HabGop nepconana: BHyTpEeHHUE U BHEIIHUE HCTOYHHUKH.

2. Metoapl HabOpa nepcoHasna v olieHKa uX 3(HEeKTUBHOCTH.
3. Ot6op KaipoB: MOHATHE U TPOLIETYpAa.

4. KoHKypCHBIN 0TOOP TIEpcoHaja rocy1apCTBEHHON CITyKOBI.
5. IlpaBuna npoBeaeHUst OTOOPOYHOTO cOOECeTOBAHNS.

6. Haem nepconasa u 3akiroueHue TpyJOBOTO KOHTPAKTA.

CuryanuoHHbIE 321241

MHorosranHas jaejoBasi urpa

B Xxone urpel cTyeHThl JOJDKHBI HAYYUTHCSI COCTAaBIIATH MEpEeYeHb TPEOOBAaHMN K BaKaHCHH,
COCTABJISITh PE3IOME M IMPOBOJWUTH IO HEMY IPENBAPUTEIBHYIO OLICHKY I€pCOHANIA, COCTABIIATH
00BsIBIIGHUE O BAKAHCHH, IPOBOJUTH OTOOPOYHOE coOECeIOBaHNUE.

Oran 1. Ctynenueckas rpynmna pa3ouBaeTcs Ha aBe yacTu. Kaxkmas moarpymnma npeacTaBiseT
ce0s1 B BUJIe OpraHM3allii U BBIOMpACT PYKOBOAUTENS. 3aTeM KaK[as OpraHu3alus 3asBISIET O TOM,
YTO B HEW MOSBWIACh BAaKaHTHAs JOJDKHOCTH. [locime »Toro, kaxkaas rpylia COCTaBIsET MEpPEUYCHb
TpeOOBaHUI K KaHAMJATy Ha JJaHHOE BAaKaHTHOE MECTO U COCTaBJsIeT OOBSBICHHE O BaKAaHCHU JJIS
nyOnukanuu B CMU. [IpenogaBarens, COBMECTHO € TpYION 00CYyKIaeT MpaBUILHOCTh COCTaBICHUS
TpeOOBaHUl K BaKaHCUU M 00BSBJICHUS. BrIpabaThIBatOTCS U 3aIIMCHIBAIOTCS PEKOMEHIAIUH.
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Oran 2. ['pynmbl 0OMEHHBAIOTCS OOBSIBICHUAMU, U MX IPEICTABUTENN COCTABISIOT pe3roMe
(memaer KaXKIbli CTYACHT) B COOTBETCTBHH C T€M OOBSIBICHHEM, KOTOPOE TOJIYYEHO OT APYroi
rpynmnbl. CocTaBiIeHHbIE PE3IOME OTIAIOTCS «paboToaaTeNsiM», KOTOPhIe BEIOUPAIOT U3 HUX Hambosee
MOIXOAIINEe ¥ Teped TPYNIoOd apryMeHTUPYIOT cBoW BbIOOp. OTOOpaHHBIC TPETEHACHTHI
MIPUIIIAIIAIOTCS HA coOeceloBaHue.

Oran 3. CrygeHTamMu pa3bITPHIBAIOTCS CHTYallMH MPOBEIACHUS COOECEIOBaHMIA, 3aTeM
MIPOUCXOIUT UX TPYIIIOBOE 00CYKICHHUE.

Tema 6. YnpasJjieHue c1y:ke0HOH Kapbepoii

Bonpocsl 1J1s1 yCTHOr0 onpoca:

1. CnyxeOHast Kapbepa Kak GopMma peaan3alnuu CIIOCOOHOCTEeH NMepCOHaNa U YAOBIETBOPEHHUS
noTpeOHOCTEN OpraHn3alluy B YEJIOBEUECKUX pecypcax.

2. JloyKHOCTHAS (BepTuKaabHas), KBaJH(HUKAIIMOHHAS (ropu3oHTaNbHAS) u
LEHTPOCTPEMUTEbHAsL BUIbI Kapbepbl. [Ipobiiema BbIOOPa BUAA Kapbephl.

3.0OcHOBHBIE ATalbl CIYKEOHON Kapbepbl: MPEABAPUTENbHBIN 3Tall; ATAall CTAHOBJIEHUS; 3Tall
IIPOABYKECHHUS; dTAll COXPAHEHUS; ATAIl 3aBEPLICHMS], IEHCUOHHBIN JTall.

4. TexHONOIMUsl IJIAHUPOBAHUS KapbePhI.

CnTyaunonﬂue 3agadu

O3HakOMbTECh C MPEIJIOKEHHOW KaJpoBOM cuTyalueld, mnpoaHanuzupyire e€. Onpenenure BHUJ
Kapbepsl, €€ MOTUB U 3Tall, HA KOTOPOM HaXOJIUTCs COTPYJHHUK OpraHU3aluu.

Curyanus 1

I'maBubiii cnenuanuct BoponoB C.A. B 3ToM rogy ormeuaer 30-jieTue TpyAOBOro CTaxka B
bupme OO0 «MAPCy». 3a 3Tu roasl OH 3aBOEBajl BCEOOIIYIO JIOOOBH M TpPHU3HAHUE KOJJIET M
pykoBojicTBa. OH aKTUBHO ITOMOTAET «HOBUYKAM) BJIIMTHCS B KOJUIEKTHB, IEpeAaéT UM CBOU 3HAHUS U
YMEHHUSL.

Byayun BhICOKOKBATH(DHUIIMPOBAHHBIM CIICIIHATUCTOM, OH HEOJHOKPATHO BBHITIONHSUT BaXKHBIC
3aJjaHusl PyKOBOJICTBA U YCIIEUIHO C HUMH CIpaBisuica Oyarogaps 00raToMy HaKOIUIEHHOMY OTIBITY.
PykoBomcTtBo BbIcOKO 1meHUT BoponoBa C.A., 3Has €ro yHHUKaIbHbIE CIHOCOOHOCTH, aKTHUBHO
UCIIOJNIB3YET UX B YIPABICHUU OpraHU3aIfei.

Curyanmus 2

Pa6uesa H.H. monoznoii cnennanuct (3koHOMUCT-Oyxranrtep), padboraer B8 OO0 «@EHUCT» ¢
MoMeHTa okoH4aHusga ®I'OY BIIO «Boal '¥V» no cnenuaibHOCTH « DKOHOMHUKA MPEAITPUATUS.

3a Bpems paboThl B pupMe MposiBUIIA ceOsi KaK BHICOKOKBATH(DHUIIMPOBAHHBIN, OTBETCTBECHHBIN
paboTHHK, 00Ja1al0IMIMN OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMH. MIMeHHO mo3Tomy pykoBojactBo OO0
«D®EHUCT» odenb noBOJMBHO €€ pabOTOH, HAa JOHKHOCTH, 3aBEIYyIOMICH CEKTOPOM MO OIUIaTe H
CTUMYJIMPOBAHUS TPYAa U BUIUT €€ KaK MEePCIEKTUBHOTO MEHEKepa.

Cama >xe Ps01ieBa He XOUeT OCTaHABIMBATHCS HA JIOCTUTHYTBIX pPE3yJIbTaTaX, TaK Kak IOJTHA
CHWJI U TBOPYECKHUX UJCH, K TOMY € OHa MPEIOYUTAET ObITh BEAYIICH, a HE BEAOMOIA.

Curyanus 3
Cypukosa B.B. MHOroseTHas Matb. OJIHAKO CUMUTAET, YTO POJIb JIOMOXO3SIMKY €l HE MOIXOIUT.
[Tosromy  BCIO  CBOIO  CO3HaTelbHYIO  KH3Hb  OHa  paborana,  CTpeMuiach  CTaTh
BBICOKOKBTM(DHUIIMPOBAHHBIM U BBICOKOOTUIAYMBAEMBIM CIICUATMCTOM IO cBoel mpodeccun. U 310
e yJajaoch.
3a mocienHue ABa rojaa Hazaj €€ JABaXbl MOBBIIAIN B JOHKHOCTH, YTO CYIIECTBEHHO
MOBBICUJIO YPOBEHb €€ MaTepHaIbHOM 00€CIIEYeHHOCTH.

Curyauus 4
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4.

HNBanoB M.M. paboTaer BeaymuM CIENHAIUCTOM B oTAeine MapkeTuHra ¢upmsl OO0
«Jlanryct» yxe 17 ner. HeonHOkpaTHO eMy Ipeajarajiy IOBBIIIEHUE B JOJDKHOCTH, TaK KaK OH
ABJISIETCSI HENPEB30MACHHBIM CIIELMAIIMCTOM; IOJIB3YETCSl YBa)XKCHHEM aJIMHHHUCTPALIUH, KOTOpPAst
HEOJIHOKPATHO 00palaercss K HEMy 3a COBETOM, CUMTasi €r0 aBTOPUTETHBIM COTPYAHUKOM, UMEIOIIUM
OoraThIif OTBIT pabOTHI.

Curyanus 5

BHEMaTeIhHO 03HAKOMBTECH U MPOAHATU3ZUPYHTE WH(POPMAIUIO B MPEITOKEHHOW KaJAPOBOM
cuTyauuu. BeisiBuTe po0ieMHbIe MOMEHTHI B CIIOXKUBIICHCS KaIpOBOM CUTYalluu Ha MPEANPUSTHH.

OTBeThTE Ha CIEIYIOIINE BOIIPOCHL:
[Touemy AmntoBOoii M.M. He ynanoch peanu3oBaTh 3allJIJaHUPOBAHHBIE KAJPOBBIE MEPONPUSITHUS IO
IUIAHUPOBAHMIO U PA3BUTHUIO Kapbepbl?
[Touemy pyxoBogutenu OOO «SIHTapp» He cpearrpoBaid JODKHBIM O0pa30oM Ha pPacHOpsKEHHE
JUPEKTOPA MPEATIPUATHS?
Kem u xakue ommOky ObLTH JOMYIIEHBI B X0/ pealn3alii HaMEUEeHHBIX KaJIPOBBIX MEPONPUATHUH IO
IUIAHUPOBAHMIO U PA3BUTHUIO Kapbepbl?
Kakum 06pa3oM MOKHO MPEOJI0NIETh CIOKUBILYIOCS TPOOIEMHYIO KaJPOBYIO CUTYaIHIO?

ApryMeHTHpyHUTE CBOM OTBETHI U IPETIOKEHHUSL.

Curyanus 6

[Tpennpustue OO0 «SHTapp» cnenuanIu3upyeTcs Ha TOProBj€ HOBEIUPHBIMHU U3JEIUAMU. B
cocraBe kommnaHuu 10 marazuHOoB M 5 TOproBeix Touek. KampoByro ciayxOy Ha HpeanpusTuu
BO3IVIABJISIET — MOJIOJION M KpEeaTUBHBIN pykoBoauTenb AHTOHOBA MprHa liBaHOBHA.

He Tax naBHO AHTOHOBa Mpuna MBaHOBHA BEpHYIach ¢ KypCOB MOBBILICHUS KBAJIU(UKALMH
[0 COBPEMEHHBIM BOIIPOCAM YIPABJICHUS YEJIOBEYECKHMHU pPECypcaMH, KOTOpbIE BKIIOYAIH B ce0s, B
TOM YHCJIE U BOIPOCHI INIAHUPOBAHUS U PAa3BUTHUS Kapbepsl lepcoHana. FiIMeHHO 3Tu BoIpock! 6oJibIe
Bcero 3auHTepecoBaii AuToHoBY W.U., u He€ ObLI MOATOTOBIIEH IJIAH peali3allii CBOUX HJEH IS
PYKOBOIUTEIS IPEAIPUATHUS.

B mepBblii ke JeHb TOCIE BO3BpallleHHs C KypCOB MOBBIIICHUs KBanudukammu .M.
AHTOHOBa HampaBuUjach K IUPEKTOPY KOMIIAHMM M pPAccKasaja O CBOMX HOBATOPCKUX MIEAX U
3a1yMKax. PyKoBOOUTENb KOMIIAHMM OYEHb 3aMHTEPECOBAIICS MEPONPUATUSAMHU IPENTIOKEHHBIMU
Hpunoit BaHOBHOM M NONpPOCWI €€ NOATOTOBUTH W IIPOBECTH TPEHHHI B IIEPBYIO OYEPEIb C
PYKOBOJUTENSAMU NPEAIPUATHS, @ UMEHHO: JUPEKTOPOM MPEANPHUATHS; 3aMECTUTEISIMU JIUPEKTOPA;
3aBelyIOIIMMH Mara3uHaMy; CTApIIMMH MEHEPKEpaMHU TOPrOBBIX TOYEK.

B Tteuenue Henmenmu HWpuna ViBaHOBHa MOArOTOBWJIA TPEHUHI MW IIPOBEJIA €ro ¢
pykoBojutensamu npeanpusatuda. OpHako caMm pykoBogutenb OOO «SHTape» B MOCACAHUNA MOMEHT
pELIn OTKa3aThCsl OT y4acTUsl B TPEHUHIE, COCIABIINCh HAa CBOIO UPE3MEPHYIO 3aHATOCTb. TPEHHUHT
HPOILEN YCHEIHO U MPOAYKTUBHO. Bee ydacTHUKM TpeHUHra OblIM OY€Hb aKTUBHBI, 33JaBaJId MHOTO
BOIIPOCOB, MPOSIBIIIM OCOOBI MHTEpPEC K METO/AaM M crnoco0aM pa3BUTHS Kapbepbl, KOTOPbIE ObUIN
IIPEJICTaBJICHBI B paMKaX TPEHUHTA.

Ha cnenyrommii nens mnocine toro kak gupekrop OOO  «SIHTapp» 03HAKOMWICS C
pe3yJbTaTaMH IPOBEIEHHOIO TPEHUHIA CYell HEOOXOAUMBIM OT/IaTh PACHOPSKEHUE B COOTBETCTBUU C
KOTOPBIM BCEM pPYKOBOJHMTEISIM HEOOXOAMMO OBUIO TOATOTOBUTH CBOM MPEUIOKEHUS I10
IUIAHUPOBAHMIO W Pa3BUTUIO Kapbepbl COTPYAHMKOB CBOMX CTPYKTYPHBIX IOIpa3AciIC€HUN U
NPEICTaBUTh UX PYKOBOJUTEIIO KaJPOBOU CITY>KOBI.

OpHako cuTyalnMs CIOXWIACh TakUM o00pa3oM, UYTO PYKOBOAWUTENN MPEIIpPUATHS He
TOPONWINCH C BBIIIOJIHEHUEM pPACHOPSDKEHUS, a T€, YTO BCE K€ MOJATOTOBWJIM IPENJIOKEHUS 110
IUIAHUPOBAHUU U PA3BUTHIO KApbEpPhbl CBOMX MOJYMHEHHBIX MOXKHO ObLIO OBl Kiaccu(UIMPOBATh KaK
«otnucky». HameueHHas paGoTa mo peanu3aluy KaJpOBbIX MEPONPUITUA B HaIpaBJIEHUU
YIPAaBIEHUS Kapbepoil 3allljia «B TYIHK.
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Tema 7. MoTuBauusi ¥ CTUMYJIMPOBAHUE

Bonpocsl AJ1s1 ycTHOrO0 onpoca:

1. TloHATUS MOTHBAMU TPYIOBOW NEATEIBHOCTH U CTUMYJIUpoBaHUA. OCHOBHBIE TEOPHH
MOTHBAIIUHU.

2. DKOHOMHUYECKOE U HEIKOHOMUYECKOE CTUMYJIMPOBAHHUE: CIOCOOBI MOJJepKaHus OanaHca
MCKIAY HUMMU.

3. OcHOBHbBIEC NPUHIUIIBI CTUMYJIMPOBAHUS FOCYAAPCTBEHHBIX M MYHUIIUIAIBHBIX CIIyXalllUX,
pabOTHUKOB KpPEAUTHO-(DMHAHCOBBIX YUPESKICHUN M MPEANPUSATHIA: COYETaHUE IMOOMIPUTEIBHBIX U
HaKa3aTeJIbHBIX BUAOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTb.

CuTyanMOHHbIE 321241

BHuMaTenbHO M3y4yuTe KOMMEHTAPUN K BapUaHTy 3aJaHus, U3 BO3MOXKHBIX BapHAaHTOB OTBETOB Ha
CHUTYaIHIO BEIOEpPHUTE BEPHBIN, 10 BameMy MHEHHIO, OTBET M apTyMEHTHPYUTE €ro.

Bapuanm 1

KomMmenTapmii:

Y 10BIETBOPEHHOCTh TPYJOM — 3TO OUIYIIEHHE TOTO, YTO BBl MOJHOCTHIO pacKphIBaeTe B HEM
CBOM CHJIBl M CIOCOOHOCTh, M YTO Ballla JAEATEIbHOCTh JOJDKHBIM 00pa3oM OICHHBAeTCA
okpysxatommMu. O1Ha U Ta Ke paboTa MOXKET MOPOXKAATh YIOBIETBOPEHHOCTh U Pa304apOBaHUE: BCE
3aBHCUT OT TOro, Kak Bbl OTHocuTech K Heil. Ilosromy, ecnu 3asBuTenb OyneT mepeBeieH Ha
KeNaTeIbHyI0 JJIsl Hero paboTy, a €ro HacTpOW M OTHOUICHHWE K BBINOJHSAEMBIM OOS3aHHOCTSIM
OCTaHyTCsI HEU3MEHHBIMU, TO BPEMEHHO IMOSBUBILIEECS YIOBIECTBOPEHHOCTh HA HOBOM MECTE BPS/[I JIH
OyZeT JOJTr0 COXPaHATHCS.

Cama 1o cebe mepemeHa pabOThl HUKOI/Ia HE MOWJET Ha Moyib3y. KpoMme TOro, CTOMT TOJIBKO
MOWTH Ha IOBOAY Y OJJHOTO, KaK Cpa3y K€ BOSHUKHET BOIIPOC O HEOOXOIMMOCTH MEPEBOa Ha JIydliee
MECTO U JIPYTHMX COTPYIHUKOB. Bo Bcex cimyuasix He0OX0IuMO N0OMBATHCS MPAaBUIBHOTO MOHUMAHHUS
MOJYMHEHHBIMH CYITHOCTH YAOBJIETBOPEHHOCTH pabOTOii.

Curyanus:

OnuH U3 BalllvX MOJYMHEHHBIX 3asBUJI, YTO OH HE UCIIBITHIBACT YIOBJICTBOPECHUS TPYJAOM OT CBOCH
paboThl, OHa €My He MO Aylle, W MPOCUT MOPYyYUTh eMy Ooyiee HHTepecHOoe neno. Kak BbI
oTpearupyere Ha oJ00HOE 3asBJICHUE TOAYMHEHHOTO?

Bo3mo:xHbIe BADHAHTHI OTBETOB:
a) yCTaHOBIIIO, Kakas pabora fana Obl eMy YJOBIETBOPEHHOCTb, M €CIH €CTh BO3MOYKHOCTD, KaK

MOYKHO CKOpEE MPEIOCTABIII0 TaKyI0 padoTy.

0) naymaro, uyto Jr000i XoTen Obl UMETh paboTy MO Jylle, NPUHOCALIYIO yaoBieTBopeHue. OpaHako,
¢dbupMa He MOXKET MPEAOCTaBUTh TAKYI0 BO3MOYKHOCTh BceM paboTHHKa. [losToMy mnocraparoch
y0eauTh pabOTHHKA, YTO MHOTHE COTPYAHUKU TEPIEITUBO TPYAATCS HA TOPYUYEHHBIX UM y4acTKax.

B) OOBSICHIO, UTO YAOBJIETBOPEHHOCTh pabOTON ompezensercss TeM, Kak K Hel OTHOCHUTCS M Kak ee
BBINONIHATE. Hago cka3aTh, YTO M OT BBINOJHSIEMOM MM pabOThl MOXKHO HOJY4YHMTh Oouibliee
YZIOBJIETBOPEHHE, €CIIU BUJIETh B HEIl TBOpPUYECKOE HAYAIIO.

Bapuanm 2
KommenTapmii:
3aHATHA O CYyTH pabOThI, a TaKXKE HAJIMUME MHTEPECOB K HeW — pernarommue (akTophl ycrexa.
Hapsiny ¢ sTuM BechbMma CYIIECTBEHHOE OOCTOSITENHCTBO — COOCTBEHHBIM B3MIsiA. OueHb Ba)KHBIM
00CTOSITETLCTBOM JUISI HAaC OKAa3bIBACTCS TAaKXKe IMPEABOCXHILIEHUE TOJIOKUTEILHOTO pe3ylbTaTa
JeSITeIbHOCTH.
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Curyanus:

CtumynupoBaHUE WHTEpeca K paboTe — BeChbMa BaKHBIM (AKTOP YCHICHHS TPYIOBOM
MOTHBaMK. BpIOepUTe W3 TPHUBEACHHBIX HIDKE BapHAaHTOB Tpu HambOonee 3PPEKTUBHBIX,
MOBBIIIAFOIINX UHTEPEC K BBITIOJIHIEMOU padoTe (ITPH 3TOM OCOOBIE CITyYar UCKIIOYAIOTCS).

Bo3mo:xHbIe BADHAHTHI OTBETOB:

PYKOBOJICTBO JIOJDKHO TOJIPOOHO HH(POPMHUPOBATH KOJUIGKTHB O XapaKTepe, BBHIMOIHICMOW UM
paboTHI.

BpEeMs OT BPEMEHH CIIEIyeT MEHITh Opy4YaeMyto paboTy, 4ToObl OHA HE Ha/I0ena.

€CJIM HY>KHO 3aCTaBUTh JIIOJICH BBIMIOIHATH PadoOTy, clieyeT OObEAMHUTH XOPOIIO MOHUMAIOIINX JPYT
JIpyra COTPYAHUKOB B OJHY I'PYIIITY.

oJIpOOHO, B AETAJSAX COTPYIHUKAM HYKHO OOBSICHUTH XapakTep padoThl, IOMOYb UM BBHINIOJHUTH €€
0€e3 CpBIBOB.

paboTy, KOTOPYIO HY>KHO BBITIOJHSATh, CJIEAYET BpeMs OT BPEMEHH JOIOJIHATH HOBBIMH 3aJjauaMHu.
Hemoxo oprann3oBaTh COPEBHOBAHHUE 32 JYUIINN pe3yJIbTarT.

TOYHO YKa3aTh Ha HEJOCTATOK U MOJIO)KUTEIbHBIE MOMEHTHI BBITIOJIHAEMOM PabOTHI.

Bapuant 3
KommenTapmuii:

OmnpeneneHre OCHOBHBIX HalpaBJIEHUH NEATEIbHOCTH OPraHU3aluM, U ee Lesel — 00sS3aHHOCTb
BBICILIEIO YNPABIEHUECKOro 3BeHa. OHAKO B OpraHM3alUsaX CO CIOKHBIM MEXaHU3MOM YIPaBJICHUS,
OrPOMHBIMHM MaciTabamMu paboThl, 00JbIION reorpaduyeckoll paccpeI0OTOUEHHOCTbIO MPEANPUATHHA
BBICILIME YIIPABJIAIOIIME HE BCErJa MMEIOT BO3MOJKHOCTH JaTh YETKME WHCTPYKUUHU U OIPENEIUTH
HauOoJiee ONTUMAaIbHbIE HAIPABICHUA M LENIU JEATEIbHOCTH AJIS KaKAOro KOHKPETHOrO y4acTKa
paboTHL.

B 1monoOHBIX ycnoBHMAX HeENb3sd JKJaTh WM J0OMBAThCS yKa3aHMH OT BBILIECTOSILETO
PYKOBOJCTBA, HEIb3sd 3aHMMAaTh IIACCUBHYIO, BBDKHAATENBHYIO no3unuioo. HyXHO nelicTBoBaTh
CaMOCTOSTENIbHO U MHULIMATUBHO. IIpu 3TOM OyleT mpaBWIIBHBIM, €CIU YIPABISIOMIUNA BO3BMET BCIO
OTBETCTBEHHOCTH 32 IIPUHSATHIC MEPHI Ha CEO4.

Curyanus:

B xpyr ciyeOHbIX 00s13aHHOCTEH YIPaBJIAIONMIEIO BXOJUT MHOT'O BOIPOCOB, B YaCTHOCTH
WCIIOJIHEHHS YKA3aHHM, UCXOASUIMX OT BBIIIECTOSAIINX WHCTAHLUMM. YTIPABISIOIUNA JOJKEH PELINTD,
KaK HMEHHO JOOWTBCS YCHCIIHOMW peanu3allid STUX YyKa3aHWi, Kak MOOWJIM30BaTh Ha 3TO
MOJAYMHEHHBIX U T. . OJIHAKO BBIIIECTOSIIEE PYKOBOJACTBO MOXKET HE JaTh YETKUX yKa3aHUU, HE
ONPEACIIUTh KOHKPETHBIE LIETH.

Kak nomken nelicTBoBaTh YIIpaBIISIFOIINN B 3THX citydasix? Kakoil BapuaHT JeiicTBUid BbIOpaTh?

Bo3Mo:kHBIE BapUaHTLI OTBETOB:
a) 3aIlIpOCUTDH H€O6XO,I[I/IMBIC YKa3aHuA y Ha4aJIbCTBa

0) mpoaHATU3UPOBATh OOCTAHOBKY, OMPEACIUTh, YTO HEOOXOAMMO CJAelaTh IO COOCTBEHHOM
WHUIMATUBE B HHTCPCCAX cBoOeH opranuM3alvv, U IMPUCTYIIUTH K I[el\/’ICTBI/IHM 110 MO6I/IJ'II/ISaHI/II/I
NepcoHalia Ha pCHICHUC BBIABJICHHBIX 3aJa4.

B) OTCYTCTBHE YETKMX YyKa3aHUH M IOCTAHOBKM KOHKDPETHBIX II€JIEH CO CTOPOHBI BBILIECTOSLIEH
MHCTAHIIMHU MOXKET OOBSACHATHCSA TEM, YTO TaM CUUTAIOT HEleseco00pa3HbIM U HECBOEBPEMEHHBIM
IPUHMMATh MOCHelHble pewmeHus. [loaTtomy mnpeanpuHuUMaTh Kakue-IMOO  IPaKTHUYECKUE
JEUCTBHS JIy4Ille TOJIBKO I0CJIE TOr0, KaK MOCTYIIAT YKa3aHUSL «CBEPXY».
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3.

3ananue 3. BHHMaTeIbHO O3HAKOMBTECH C 3aJaHUEM CBoero BapuaHTa. lIpoanHanusupyiite
Mpe/ICTaBICHHBIN MaTepuan. OTBEThTe HA MOCTABJIICHHBIC BOMPOCH U CHOPMYITHPYHTE BBIBOABI IO
CUTYaIINH, CIIOKHUBIIEHCS B 0003HAYCHHOW OpTraHU3aIiu:

[IpencraBbTe cebs HA MECTe COTPYIHHKA TAHHOW OpPraHU3allMu W MPOaHATH3UPYUTE €€ C MOMOIIBIO
HIDKENTPUBECHHOW aHkeTol «MccrmenoBanue ya0BJIETBOPEHHOCTH PAOOTHUKOB TPYIOM» (3aIllOJIHUTE
e€ Ha OCHOBE JJaHHBIX CUTYyallUH).

OueHuTe CTENeHb YAOBICTBOPEHHOCTH TPYAOM pPAOOTHUKOB U TPEMIOKHUTE MEPONPHUATHS IJIS
MOBBIIICHHUSI YIOBIETBOPEHHOCTH PAOOTHUKOB TPYIOM.

Kaxkue ommoOku 1omymeHsl pyKoBOIUTEIEM?

Jns BBINOJIHEHUS 3aJaHus BOCIIOJB3YWTECh  AHKETOM [UJI MCCIENOBAHUSA YJIOBJIETBOPEHHOCTH
PaOOTHUKOB TPYIOM.

AHKETA
JJISl HCCJIEOBAHMS YAOBJIETBOPEHHOCTH PA0OTHUKOB TPY0M

2. OTMerbTe, mNOXKaJdyiicTa, 3HAKOM «+t» Te acnekTbl Bameii TpyaoBoii :Ku3HM B
OpraHu3anmu, KoTopbiMM Bbl Ham0oJsiee Bcero yaoBJIeTBOPEHbI H 3HAKOM «—» Te
acneKTbl, KOTOPpbIMU Bbl Haubo1ee Bcero Hey10BJ1€TBOPEHHBI:

- HHTEpecHas TeMaTHKa palOoThI;

- COOTBETCTBHE KBAJIM(HUKAIMH COJICPKAHUIO PabOTHI;

- pexuM paboThI;

- CTENeHb OTBETCTBEHHOCTH U CAaMOCTOSITEIFHOCTH B paboTe;

- BO3MOXHOCTb PACKPBITh BCE MO CIIOCOOHOCTH;

- B3aUMOOTHOUICHHSI C PYKOBOJICTBOM;

- B3aMMOOTHOUICHHUS C KOJIETaMH;

- TepPUTOPHATLHOE MECTOPACTIONOKEHNE OPTaHU3AINH;

- 3apaboTHas IUIaTa;

- MEePCIEeKTHUBBI JOHKHOCTHOTO POCTA;

- BO3MOXHOCTH MOBBIIIATH KBATH(DUKAIIHIO;

- CBSI3b MEX[Y pe3yJIbTaTaMU U OTUIATOU TPY/a;

- COIMalibHOE 0OecIeYeHHE;

- 3arpy’kKeHHOCTh pabOTOH.

Xoresioch 061 Bam B Ouimskaiinnee Bpemsi:

- CMEHHUTH YIaCTOK PabOThl BHYTPH TIOPA3ACTICHHUS;

- NEPEeNTH B APYroe MoApa3eieHue;

- BOOOIIIE YITH U3 OpraHu3aluy.

Ecan Bbl coOupaerech yiTH U3 OPraHu3anuu, TO, YTO SIBJISIETCSH NPUYUHONA TAKOTO pelleHus :

- TEeMaTuKa paboThI;

- Xapakrtep paboThI;

- coJiepKaHue TPy/a;

- peXUM pPabOTHI,

- OTHOIICHUS C PYKOBOJHUTEIICM;

- OTHOIICHHUS C KOJJIEKTUBOM;

- 3apaboToK;

- CUCTEMa OIUIaThI TPY/a;

- BO3MOXKHOCTbH JTIOJDKHOCTHOTO POCTA;

- BO3MOXXHOCTH ISl MPO(ECCHOHANBHOTO Pa3BUTHS;

- COIMAJILHOE 00eCIIeUeHHE;
- JIpyrye MPUYHHBI (YKAKHUTE)

3aganue 4. BHuUMaTenpHO H3y4YMTE M MpOAHAIH3UPYHTe WHGOPMAIUIO, H3I0KEHHYIO B
NPEJICTaBICHHBIX HMUKE KaJPOBbIX cuTyarusax. CopMynupyiTe BBIBOIbBI, OTBETHTE HA IMOCTABICHHBIC
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6)
B)

BOIIPOCHl M MPEMIOKUTE MEPOIPUATHS, KOTOPBIE IIO3BOJAT Pa3pELUUTh CIIOKUBIIUECS KaIpOBBIC
CUTyalluH Ha IPEIIPUATUAX.

Curyanus 1

CymectByeT Takol BUJA CTUMYJUpPOBaHMS KaK «ILJIaHbl JOINOJHHUTEIbHBIX BBIILIATY,
CTUMYJIUPYIOIIMK TMOMCK HOBBIX PBIHKOB COBITa, MyTed MaKCUMH3AIMU CObITAa. DTO MOTYT OBITH
HOJapKU OT (pUPMBI, CyOCHIMPOBAHUE CITYKEOHBIX PACXOJ0B, HOKPBITUE JIMYHBIX PACXOA0B, KOCBEHHO
CBSI3aHHBIX C Pa0OTOM (JETOBBIX KOMAaHAMPOBOK HE TOJIIBKO PaOOTHUKA, HO M €0 CYNpPYTd WJIH Apyra
B ITOE3]IKE).

Jns  KakMx, W3 HWKEYyKa3aHHBIX Mpeanpuatuii oH Oyzer Hambonee dddexrTuBeH?
ApryMeHTHpPYHTE CBOM OTBET.
toproeii  goM OAO «B3T[JuH» (cnenumanusupyercs Ha Mpojaxe H3AeIMd B obnactu
TPAKTOPOCTPOEHHUSI)
000 «Ilekapby (crienuaNU3UPyETCsl HA BBITICUYKE XI1€000YIIOUHBIX H3ICITHI)
bupma «M3xarenpy» (cnenuantu3upyeTcs Ha pacIpOCTPaHEHUH MOJUTrpapUUecKoi NPOIYKIUN: KHUTH,
peKiIaMHble OYKIIETHI, TUIAKaThl, KAJICHAAPH U T.1I.)

Curyauus 2
B 70-x romax Ha COBETCKHX MNPEANpPUATUSAX AaKTHUBHO HCIHOJIb30BAIKNCH CJEAYIOUINE METOJbI
MOpPaJIbHOI'O CTUMYJIUPOBAHUS:
JIOCKa MoYeTa,
MOOILPHUTENIBHBIE TPAMOTHI U 0JaroJapHOCTH MOOETUTEISAM COLIMATMCTUIECKUX COPEBHOBAHUH,
HarpakJieHue NaMsATHBIMU ToJapKaMH 3a XOPOIIyIo paboTy u Jp.
CTouT M MCHOJIb30BaTh JIAHHBIE METOAbl B COBPEMEHHBIX CHUCTEMax YIIPaBJICHUS 4YEIOBEYECKUMU
pecypcaMu? ApryMEHTUPYUTE CBOM OTBET U MPEIJIOKUTE CBOU BapUAHThI

Curyanus 3

[Ipenmpuatue OOO «3aps» HUCHOJB3YET COBPEMEHHbIE W JOPOTOCTOSIIIME METOMIbI
CTUMYJTUPOBAHUS:

- JIEHEKHOE CTUMYJIMPOBaHUE (MpeMun, OOHYCHI),

- MaTepuaibHOE CTUMYJIHUPOBaHHE (TPEAOCTABICHHUE JKWUIIbS, KPEOWTHI, OecluiaTHOe
MUTaHue U ap.)

Opnako B mociieHee BpeMsl IIPOM3BOJUTENBHOCTb TpPyJa pe3Ko CHM3WIAch. PykoBoacTBO
NOpEeNNpUsITUS B 3aMeEIIaTelbCTBE: MPU BBHICOKOM YypOBHE 3apabOTHOM IUIaThl M PEryJIsipHOM
MaTepUaIbHOM IMOOIIPEHUN PACKPHITh U UCHOIB30BaTh TPYAOBON MOTEHIIMAT PaOOTHUKOB B MOJTHOM
o0beMe He yaaeTcs.

B uem npuumnna (cnenaiire npeanosnosxenue)? Kakue mepornpustus Bbl MojkeTe mocoBeTOBaTh
pykoBozictBy OOO «3apsi» il pa3pelieHus CIOXKUBIICICS KaApOBO cuTyanuu?

Tema 8.BbIcB00OKAeHHME TEPCOHAJIA

Bonpocsl 1J1s1 yCTHOTO onpoca:

1. IlonsiTHE, IPUYMHBI U KpUTEPUU Y3PPEKTUBHOCTH BBICBOOOXKICHUS NIEPCOHAA.

2. OcHOBHBIE NpaBUIa BBICBOOOXKIEHHUS IEpCOHAla: IpUBsA3Ka K pabodyuM MecTawm,
OCYILIECTBUMOCTh, MUHUMHU3ALIHs 3aTparT.

3. Metoasl BBICBOOOXKIACHHS TIEPCOHANIA: MPEKpallleHne HaiiMa, TepeMeIleHne, COKpaIleHNe
pabouero BpeMeHH, ayTIUICHCMEHT | Jp.

O3HakoMbTECh C TPEUIOKEHHON cuTyauued, npoaHanusupyite e€. OTBeTbTe Ha
IIOCTaBJICHHBIE BOIIPOCHI.

Curyanus 1
Ha mpennpustun OAO «Bonra-M» mpu aHanu3e TEKy4ecTH KaJpoB Oblia BbISBICHA
ciefyrouias mpobaeMHas rpynia coTpyIHUKOB:
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MOJIOJIbIE CIIEIIUATUCTHI B Bo3pacTe oT 25 1o 30 jer,
HUMEIOIINE BBICOKYIO 3apabOTHYIO IIIaTy.
MIPH YBOJILHEHUH Kaj100 Ha MOPAJTLHO-TICUXOJIOTHYSCKUN KIIMMAT B KOJJIEKTUBE HE YKa3bIBAJIH.

[Ipenmonoxxkure, Kakue MPUYMHBI MOTYT OBITh pEMIAOIIMMUA B YBOJBHEHUU MOJIOJBIX
CIICIIMAJIUCTOB B JaHHOW cutryaruu? [Ipemnoxure MeponpusTHsi, KOTOpPbIE MO3BOIAT 00ECIEUUTh
CTaOWJIBHOCTD MEPCOHANIA U PEIIUTH CIIOKHUBIIYIOCS HETAaTUBHYIO KaJIPOBYIO CUTYAIIHIO.

Curyanmus 2

OcHoBaHMsI JI1 YBOJBHECHUS: HEYJOBIICTBOPUTEIHHOE BBIMIOJIHEHUE pPAOOTHI, YBOJIBHEHHUE IIO
COOCTBEHHOMY JKEJIaHWI0, HECOOIOJICHUE TPYJIOBOTO 3aKOHOJIATEIhCTBA CO CTOPOHBI OpraHU3AIIWH,
peHAMEPEHHOE HapYIICHHE NPaBWUJI, YBOJIbLHEHUE B Ciiyd4ae OOJIC3HH, HETIOJYMHEHUE, JTUKBUIAIMS
OpraHU3aIHH.

Pacripenenute BhIlIeyKa3aHHBIE OCHOBAHUS JIJIsl YBOJIBHEHHSI B TAOJIHIIC.

OcHoBaHUA )11 YBOJILHEHHS CO OcHoBaHUA I YBOJIbHEHHS €O CTOPOHBI
CTOPOHBI padoToaaTes padoTHHKA

Curyanus 3
Ha npeanpustun OOO «Taitmblp» Npu aHanu3e TEKyuyeCTH KaJpoB Obliia BHISBJICHA CIIEAYIOIIAs
po0JieMHas TpyMIa COTPYIHUKOB:
OIBITHBIE CIEIIMAJIUCTBI B Bo3pacTe oT 35 1o 45 ner,
UMeEIOLIe 0JaronpusTHbIE YCIOBUS TPY/1a, BEICOKYIO 3apaOd0THYIO IJIaTy,
ctax padbotsl B OO0 «Taitmbip» — 10-15 roaa.

[Ipennonoxxkure, Kakue MPUUMHBI MOTYT OBITh pEHIAOIIMMU B YBOJBHEHUU MOJIOIBIX
CHELMANNUCTOB B JaHHON cutyauuu? llpeanmoxure MepomnpusiTHs, KOTOpbIE MO3BOJIAT OOECIEYUTH
CTaOUIILHOCTD MEPCOHAIA U PELIUTH CJIOKUBIIYIOCS HETATUBHYIO KaJPOBYIO CUTYAIHIO.

Curyanus 4
Ha mpennpusitun OOO «VYpanbsck-17» npu aHain3e TeKydecTH KaJpoB ObLIa BbISBICHA
cieyrouias mpodaeMHas rpynia COTpyIHUKOB:
MOJIOJIBIE CTIELMAIINCTHI B Bo3pacTe oT 20 1o 23 ner,
UMEIOIME CTAOUIIBHYIO 3apa0OTHYIO IJIaTy.
ctax padotsl B OO0 «Ypansck-17» — 1-2 roxa.

[Ipeanonoxxure, Kakue HPUYMHBI MOTYT OBITh pEIIAIOIIMMU B YBOJBHEHHU MOJOABIX
CHEMAIUCTOB B AaHHOM cutyauuu? Ilpemnoxure meponpusitusi, KOTOpbIE MO3BOJIAT 0OECIECYUTH
CTaOMJIBHOCTh IIEPCOHANA U PEIINTh CIOKUBIIYIOCS HETATUBHYIO KaJIPOBYIO CUTYAIHIO.

BOl'[pOCI)I AJIsd TeCTI/IpOBaHI/IHI:

1. KagpoBblii MeHeXKMEHT — ITO:
a) HayKa yNpaBJICHUS,
0) cTpaTerus ¥ MpaKTHUKA YIIPABJICHUS Y€JIOBEUYCCKUMH PECypPCaMH;
B) MOJITOTOBKA PYKOBOJIAIIUX KaJPOB;
T') MpUBJICYEHUE HOBOTO TIEpCOHAIA.

2. B nejiom ynpapJ/ieHHe YeJ0BeYeCKMMHU PpecypcamMu — 3T0:
a) KaJpoBoe obecrieueHne OpraHu3aIiy;
0) peanu3anus KaapoBOH MOIUTUKY;
B) cTpaTerus paboThl C UEJIOBEUECKUMHU PECYPCAMU;
I') PEryJIMpOBaHUE TPYJOBbIX OTHOIIEHUH.

'"HpH COCTABIEHHH HCIIONB30BANCH MaTepHanbl ¢ caifta http://testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-
otvetami.html)
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3. B MeHeqKMeHTe OpraHu3aluy Me:k1y (GMHAHCOBBIM U KaIPOBBIM MEHEIKMEHTOM J0/KHbI
OBbITH OTHOLLICHUS:

a) MOJYMHEHHs (PUHAHCOBOTO MEHEIXKMEHTA KaJIpOBOMY;

0) moAUMHEHHS KaJpOBOI0 MEHEDKMEHTa (PUHAHCOBOMY;

B) PaBHOIIPABHOT'O B3aMMO/AEHUCTBUSI;

T') HE3aBUCHUMOTO (PYHKIIMOHUPOBAHHUS.

4. Bbicokasi NPOU3BOANTEIbHOCTh TPy/Aa 00Jbllle BCEro 3aBUCUT OT:
a) TEXHUYECKOT0 OCHALICHHUS;
0) BBICOKOI KBaJM(PHUKAIIUU TIEPCOHAIIA;
B) YMEJIOTO PYKOBOJICTBA;
I') pa3Mepa 3apadOTHOM IJIATHI.

5. BHemIHMii HCTOYHHMK HA0Opa NepcoHAasa NMO3BOJIsAeT NPUBJIeYb HA BAKAHTHbIE MeCTa JIIo/1eii:
a) C HOBBIMHU UJICSIMU;
0) 6e3 0OJBIINX 3aTPAT BPEMEHH U CPECTB;
B) 6€3 OOJIBIIIOTO PHCKA JOMYCTUTH OIIHOKY:;
r) 0e3 yuiep0a Jyisi CII0KUBIINXCSI B3AMMOOTHOIIICHUM.

6. B TpaqMIIMOHHBIX MO/Ie/ISX YIIPABJIEHHUA YeJI0BeYeCKUMH pecypcaMu KajpoBasi cJIy:k0a
3aHMMAeTCs:

a) CTUMYJIMPOBAaHUEM TPYAa;

0) ohopMIICHHEM M YYETOM KaJIPOB;

B) IUIAaHUPOBAHUEM KapbEPBI;

T') COIIHOJIOTO-IICUXOJIOTMYECKUMHU UCCIIETOBAaHUSIMH.

7. N’HHOBallHOHHAS MO/e/Ib YIIPABJICHHUS YeJ0BEYeCKUMH PecypcamMH - 3TO:
a) HOBas MOJICTIb;
0) 3aMMCTBOBaHHas 3a PyOeKOM;
B) 3aMMCTBOBAaHHAsl Y IEPEJOBBIX POCCUMCKUX NPEIIPUITUN;
r) pazpaboTaHHas Ha IPEIIPUATHN C YIETOM IEPETOBOrO OMbITA.

8. IlepBble cnenmaancThl MO padoTe ¢ KAAPAMHU NOSIBUJIMCH HA NIPEeANPUSITHAX:
a) B nepBoii nonosuHe X1X Beka;
0) Bo BTOpoii moiopuHe X 1X Beka;
B) B IIepBOM N0J0BHHE XX BEKa;
') BO BTOPOU MoJIoBUHE XX BeEKa.

9. Kak npuaaTok MalIuHbl, HCIIOJHUTE/b ONPeAeJIeHHbIX T0KHOCTHBIX 00sI3aHHOCTE
PaGOTHUK paccMATPUBAETCs B TEOPHU:

a) HayyHOTO MeHemkMenTa Y. Teitnopa,

0) 4yenoBEUYECKUX OTHOIICHUI;

B) TYMaHH3alUH TPY/ia;

I') 4eJI0oBeUYeCKuX norpedHocrer A.Macinoy.

10. Teopus X xapakTepu3yeT cpelHero padoTHMKA KaK YeJ0BeKa, CTPeMsIIerocs
YIOBJIETBOPHUTDH MOTPEOHOCTH:

a) B MaTepHaJIbHOM OJ1aromnoiayyui;

0) B IPUHAIKHOCTH K TPYyTIe, KOJUICKTUBY;

B) B cCaMOpealu3allui U TBOPUECTBE;

T') B IO3HAHUHU.
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11. Teopus Y xapakTepu3yeT cpeHero padoTHMKA KaK 4eJI0BeKa, CTPeMSIIerocs
Y/I0OBJIETBOPUTH NOTPEOHOCTH HE TOJIbKO B MATEPHAJIbHOM 0JIArONOJIYYHH, HO H:
a) B caMopeasn3aluu;
0) B IPUHAIC)KHOCTH K TPYIIE, KOJUICKTHBY;
B) B TBOPYECTBE;
r) B KOoM(opre.

12.Co31aTe/in KaKOH IIKOJBI MEHEIKMEHTA MOJIaraju, 4YTo MCHOJIb3ys HaOJI0eHHs, 3aMepPhbl,
JIOTHKY ¥ aHAJIU3 MOKHO YCOBEpPIIEHCTBOBATH MHOI'HE ONlePAllMi PYYHOI0 TPYAa, 100UBasICh UX
0oJu1ee 3¢GeKTUBHOIO BHINOJTHEHUA?

a) KJIaccHM4ecKasl IIKOJa WM IIKOJIa aJMUHUCTPATUBHOTO YIIPaBICHUS;

0) UIKOJa YEJTOBEYECKUX OTHOIICHHUIA;

B) IIKOJIa HAYKHU O MOBEJACHUU;

I') LIKOJIA HAYYHOI'O YIPaBJICHUS.

13. Y4yenble Kakoii HIKOJIbI YIIPaBJIeHHs BIEPBbIe ONpeIeTuIM MEHEeIKMEHT KaK «olecrnevyeHne
BBINOJIHEHHSI Pa0OTHI ¢ MOMOLIBIO IPYTHX JIHID?

a) LIKOJIa HAYYHOTO YIPaBJIECHUS;

0) KJaccuyecKasl IIKOJIa WU [IKOJIa aIMUHACTPATUBHOTO YIPABICHHS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

) IIKOJa HAYKH O TMOBEICHUU.

14. HccaemoBaresin KakKOM MIKOJbI YNPaBJIeHUS] PEKOMEHIO0BAJIU HCIOJb30BATH NPHEMbI
ynpaBJieHHsl 4Ye/IOBeYeCKHMHM OTHOLIEHUSIMH, BKJIOYawouue 0oJsiee 3¢ ¢deKkTUBHbIE AeiicTBUS
HenocpeICTBeHHbIX HAYATbHIUKOB, KOHCYJIbTAIMM ¢ PA0OTHUKAMH M NpeI0cTaBjIeHne UM foJiee
IIMPOKHUX BO3MOKHOCTeH 0011eHus1 Ha padore?

a) IIKOJIAa HAYYHOTO YIIPaBJICHUS;

0) KiIaccuyeckas LIKOJIa WIM LIKOJIAa a/IMUHUCTPATUBHOIO YIIPABJICHMUS,

B) IIKOJIA HAYKH O IOBEACHUH;

I) LIKOJIA YEJIOBEUYECKUX OTHOILIECHUH.

15. UccienoBaTed Kakoi HIKOJIBI YNPABJIEHUS H3Y4Yaad Pa3jHYHble ACHEKThl COUHAILHOIO
B3aMMO/1elCTBHS, MOTHBALIMM, XaPAKTEPa BJACTH U ABTOPUTETA, OPraHU3ALMOHHON CTPYKTYPHI,
KOMMYHHMKAIlMd B OPraHM3alusX, JHMIEPCTBA, U3MEHEeHHe colep:KaHusA pPadoThl M KayecTBa
TPYAOBOM KU3HU?

a) LIKOJIa HAYYHOTO YIPaBJICHUS;

0) KJIaccuuecKas ILIKOJIa WIN IIKOJIa aIMUHUCTPATUBHOIO YIPaBJICHUS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

') IIKOJIa HAYKU O ITOBEJICHHH.

16. KuoueBoil XapakTepHMCTHKONW KAKO IIKOJbI YNPaBJIeHUS] SBJSAETCH 3aMeHAa CJOBECHbIX
paccy:kIeHuii W ONUCATEIbHOI0 aHAJIU3A MOJEJSAMHM, CHUMBOJAMH H KOJHYECTBEHHBIMU
3HAYCHUSIMH?

a) LIKOJIa HAYYHOTO YIPaBJIECHUS;

0) KIaccuyeckas LIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS,

B) ILIKOJIA YEJIIOBEYECKUX OTHOIICHHUI;

') LIKOJIa HAYKH YIPABIICHUS WINA KOJIMYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npyHUMIIOB yIIPaABJIE€HUM, BbleJeHHbIX AHpU DaiiojieM, MO3BOJUT J00UTHCA
00J1ee BHICOKHUX Pe3yJIbTATOB NPHU TOM e 00beMe YCHIIHIL:

a) eIMHOBJIACTHE(CIMHOHAYAIINE),

0) pasnenenue Tpyga(crnenuaIn3anus);

B) €IMHCTBO HAIPaBJICHUS U €IUHBIH IJIaH padoThI;
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I) CKaJspHas LEeMOoYKa yIpaBlIeHUsI.

18. CorsiacHo KakOMy NPUHUMIY, BblAeJeHHOMY AHpu PaiiojieM, 4eJ0BeK J0/LKEH MoJy4aTh
NPHUKA3bI TOJIBKO OT OJIHOT0 HAYAJIbHUKA M MOTYMHITHCH TOJLKO eMy?

a) eIMHOHAYAIINC,

0) ckajspHas LENouyKa yIpaBleHUS;

B) TIOPSJIOK;

I') MHULMATHBA.

19. Kakasi U3 KO/ B TeOPUH Pa3BUTHS KAJPOBOr0 MeHeI:KMEeHTa c(popMy/upoBaia GyHKIHH
ynpaBJeHus:

a) LIKOJIa HAYYHOTO YIPaBJICHUS;

0) KiaccuyecKasl IIKOJIa WU [IKOJIa aIMUHACTPATUBHOTO YIPABICHHS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

) IIKOJa HAYKH O TIOBEICHUU.

20. Kakoii u3 moaxoJ0B NMOMOraeT MHTErpMpoOBaTh BKJIAAbl BCeX IIKOJ, KOTOpble B pa3Hoe
BpeMsi JOMUHMPOBAJIUA B TEOPUM U NPAKTUKE YIIPABJICHUS:

a) CUTYallMOHHBIN MMOAXO/I;

0) MPOIECCHBIN MOIXO/T;

B) CUICTEMHBII MOAX0/

') ICTOPUYECKUI MOIXO.

21. Mogean "Z'" coaep:uT B ce6e OCHOBHBIE HeH AMEPUKAHCKOI0 U SIIMOHCKOI0 MeHeIKMEHTa
U 00JIBIIMHCTBOM CIENHMAJHMCTOB PACHEHHBAeTCHd KaK HieajJbHas. B Hell coderarrcs cucrema
HHIUBHIYAJbHBIX IeHHOCTe W rpynnoBble ¢opmbl B3auMmoneiictBusa. Kakaa wu3
nepevyncJeHHbIX HIell XapaKTepHa 118 aMePHKAHCKOT0 MeHeKMeHTa:

a) J10JIrOCpOYHas paboTa Ha MPEANPUATHH;

0) UpUHATHE CTPATErMYEeCKUX M YNPABICHYECKUX pEIICHWH, OCHOBAHHBIX Ha MPUHIINIE
KOHCEHCYCa;

B) MH/IMBUIyaIbHAs! OTBETCTBEHHOCTB;

I') MEIEHHOE JIOJDKHOCTHOE TIPOJBMIKEHUE, YTO TIO3BOJIIET TOYHO OLEHUTH CIIOCOOHOCTH
COTPYTHHKOB.

22. CoryiacHO KaKOMY NPHUHUMITY, BbleJeHHOMY AHpU DPaifosieM, ISl TOr0 4YTO0bI 00eCeYUuTh
BEPHOCTb U MOJIEPKKY PA00OTHUKOB, OHH I0JLKHBI NOJIY4YATh IJIATY 32 CBOIO CJIY:KOy?

a) eIMHOHAYAIINC,

0) cKaysipHas 1IeTb;

B) TIOPSJIOK;

I') BO3HAarpaxJeHue NepcoHaIa.

23. Kakoii u3 mnpeacTaBJeHHBIX CTHJIel PYKOBOACTBA HEO0XOAMMO TNPUMEHSATH B
IKCTPEMAJIBHBIX (Ype3BbIYANHBIX) CHTYAIlUAX:

a) JIeMOKpPAaTUYECKHIA;

0) aBTOpUTAPHBIN;

B) TUOEpaIbHbIN;

') aHAPXUICCKHUH.

24. CTmjb PYKOBOACTBA, NMPH KOTOPOM NPHAEPKUBAIOTCH NPUHUHUIIOB HEeBMeENIATEIbCTBA,
YieHbl KOJUIEKTHBA MOOLIPSAIOTCH K TBOPYECKOMY CAMOBBIPAXKEHUI0, — ITO:

a) aBTOPUTAPHBIN;

0) 1IeMOKpaTUYECKHUIA;

B) aHAPXHUYECKHIA;
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') KOOTIEpaTUBHBIA.

25. Koraa B mpoiecce Npou3BOJACTBEHHOI JeSITEJIbHOCTH CTAJIKHBAKTCA HHTEPEChl Pa3HbIX
JII0/Ieil WM CleHAJbHBIX IPYII, TO OCHOBHOM NPUYMHOI KOH(IUKTA ABJIsAETCH:

a) pacnpe/iesieHue PecypcoB;

0) HEey10BJIETBOPEHHBIE KOMMYHHUKALINY;

B) pa3iuyus B LIETAX;

I') pa3iauyus B IPEICTaBICHUSX U [IECHHOCTSIX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA IOBeJeHHUS] 4el0BeKa, (opMHpOBaHHMEe KOTOPBIX
NPOUCXOJUT HA OCHOBE OTHOIIEHHS JI0Jell K HOpMaM INoOBeJAeHUs] U LEHHOCTSIM NpeanpusTHs.
JIJ1s1 KAaKOro THIA NMOBeeHNs XapaKTepPHa BbICOKasi HA/IEXKHOCTh:

a) MpelaHHbIi U NUCUUIUIMHUPOBAHHBIN (ITOJIHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBbI MTOBEJCHHUS,
€ro JCUCTBUA HE BCTYINAIOT B IPOTUBOPEUYUE C UHTEPECAMU OpraHU3AINN);

6) "opuruHan" (mpuemiieT IEHHOCTH MNPEANPUSATUS, HO HE IMPHUEMJET CYNIECTBYIOIIME Ha HEM
HOpPMBI TIOBEJEHUS, IOPOXKAAeT MHOIO TPYJHOCTEH BO B3aMMOOTHOIIEHHAX C KOJJIETaMU U
PYKOBOJCTBOM);

B) "mpucnocoOiieren” (He mpueMIIeT EHHOCTEH MPEANPUSTHS, CTApaCTCsl BECTH Ce0sl, TOTHOCTHIO
cienyst HopMam U (hopMaM MOBEACHUS, IPUHATHIM Ha MPEANPUSITHH);

r) "OyHTapp" (HE IpUEMJIET HU HOPM IIOBEJIEHUS, HU LIEHHOCTEW NPEAIpPUATHS, BCE BPEMS BXOJIUT
B [IPOTUBOPEYHE C OKPYKEHHEM U CO37aeT KOH(MIUKTHBIE CUTYALIUN).

27. Corsnacno teopuu " X", pyKoBOAUTEJb T0JKEH:
a) MPUHYKIATh MOAYNHEHHBIX;
0) yrpoxaTh O{YUHEHHBIM;
B) TIOHATh UX U CTUMYJIHPOBAThH padoTy;
T') yBaXKaTh MMOTYMHEHHBIX.

28. C Toukm 3peHusi teopuud "Y' MeHemxep MO/KEH BEePUTh B MOTEHIHAJ YeJ0BEKa M
OTHOCUTHCSI K MOJYMHEHHBIM KaK K OTBETCTBEHHBbIM JIOASAM, CTPeMAIIUMCH K TOJHOH
camopeanusauuu. Ilo 3Toii Teopuu:

a) paboTa He MPOTHBHA MIPUPOJIC YEIIOBEKA,

0) paboTa OCTABIISAET JIFOISIM YIOBJICTBOPECHHE;

B) paOOTHUKH TBITAOTCS IMOJYYUTh OT KOMIIAHUHU BCE, YTO MOXKHO;

T') 4EJIOBEK HE JIOOUT paboTaTh;

29. B 4ncJI0 OCHOBHBIX poJieil PYKOBOJAUTEJISI OPTaHU3AUMU He BXOJAUT POJib:
a) MUPOTBOPIIA;
0) X0351CTBCHHHKA;
B) KaJIpOBUKA,
T') “ccleIoBaTes.

30. Pe3rome — 310
a) 3aKJIFOYCHUE KaIpOBOH CITy>KOBI O COOTBETCTBUU KaHIUIaTa BAKAHTHOMY MECTY.
0) KpaTkasi caMopeKiama.
B) OIKMCAHUE 3TAIOB TPYIOBOTO Iy TH.
T') peKiIaMHOE OOBSIBIICHHE O BAKAHCHUSIX.

31. CambIMH BaKHBIMHU B aHKeTe JIJIfl IPETEeHAeHTOB HA Pa0doTy SABJAITCH CBeIeHMS:
a) o0 oOpa3zoBaHuy;
0) 0 CyIuMOCTH;
B) O HAIlMUOHAJILHOCTH;
T') 0 Tpo(PeCCHOHATIEHOM OTIBITE.
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32. BHyTpeHHHI HCTOYHHUK HA00pa MepcoHasia Mo3BoJisieT MPUBJIeYh HA BAKAHTHBIE MeCTa
JIOEH:
a) ¢ HOBBIMHU TIPO(HECCUOHATILHBIM OTIBITOM;
0) 6e3 OOJIBIIIUX 3aTpaT BPEMEHHU U CPEJICTB;
B) MHOCTPAHHBIX pab0OYHX;
1) 0e3pabOTHBIX.

33. B oT00po4HOM coOece0oBaHMU caMoe 0JIaronpUusiTHOEe BIeYyaTJieHue MPoOu3BOIAT:
a) ONPSTHBIN BHEIIHUIN BUJ KaHIUATa HA pabodee MeCTo;
0) HaJu4Ke BOJUTENbCKUX MpPaB y KaHAUATa;
B) pa3MbIIUICHUS KaHAMJATa O CTHJIE PyKOBOJCTBA Ha IPEXHEN padore;
I') 3aMHTEPECOBAHHOCTH B BHICOKOM 3apaboTKe.

34. B 0s1aHKe TPYA0BOI0 10r0BOpa padoTHHKA ¢ padoToaaTesieM 003aTeJIbHBIM SIBJISIETCS
MYHKT:
a) 00s13aHHOCTh MOKU3HEHHOTO HaiMa;
0) IUIaH Kapbepbl;
B) JIONIOJTHUTEINILHBIC YCIIOBUS;
I') pa3Mep 3apabOTHOM IJIaThl.

35. AjanTauusi B OpraHu3alii HOBbIX PAa0OTHHKOB ¢ BHICIIMM 00pa30BaHHeM — 3TO Mpouecc:
a) IpUCHOCcOOIEHUs K OPraHU3al[IOHHOM Cpese;
0) mpeoOpa3oBaHus CpPEIbI;
B) NIPUBBIKAHUS K YCIOBUAM TPYJa;
I') B3aUMOJICHCTBUS CO CPENOi.

36. IIpuHOMNIOM CTUMYJHPOBAHMS SIBJISIETCS:
a) coueTaHue MOOIIPUTENbHBIX U HAKa3aTEIbHBIX METO/IOB;
0) GylaroJapHOCTH B MIPUKA3E,
B) BBITOBOP C 3aHECEHUEM B JIMYHOE JIEJIO;
I') IPEMUPOBAHUE MIEPCOHAA.

37. Camoe Ba:xxHOe Ha3HAYeHHe yueObl Ha padoyeM MecTe — ITO:
a) COXpaHEeHHE KBATM(DUKAIUH;
0) MOBBINIICHUE KBATH(PUKAINY;
B) pacUIMpEeHUe KPyro3opa;
T') OBJIaJICHUE HOBOM Ipodeccueii.

38. CnpaBennuBas 3apnJiara:
a) OYCHB pa3Hasi B 3aBUCHMOCTH OT JIOJDKHOCTH;
0) ¢ IpeMHUsMHU 3a XOpOoILIY0 padoTy;
B) co mrTpadamu;
I') COYETAIOIIasi BCE IYHKTBHI.

39. BricB00OOk/IeHHE TTEPCOHAJIA — ITO:
a) YBOJIbHCHUE M3JIUIIHETO IEPCOHANA,
0) cokpaieHre pabodero JIHs;;
B) COKpaIleHue pabodeil Helemu;
T') IpoLIeypa, BKIIOYAOIIAs BCE TyHKTHI.

40. AyTijieiicMeHT 03HAYAaeT:
a) OKa3aHHe MMOMOIUIH B TPYI0YCTPONCTBE;
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0) (DMHAHCOBYIO MOJICPIKKY;
B) BUJ] CIIOPTA;
T') OTABIX B 00€/ICHHBIN TIEPEPHIB.

Kuaroun k Tectam: 16, 20, 38, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 161, 176, 18a,
19a, 208, 218, 221, 230, 240, 258, 26a, 27a, 280, 29r, 308, 31r, 326, 33a, 34r, 351, 364, 370, 381, 39r,

40a.
4.3. OueHo4HbIe CPeACTBA /sl MPOMEKYTOYHOM aTTeCTAIUM.
Hepeqeﬂb KOMHeTeHHI/Iﬁ C YKa3aHHUEM ITAllOB HUX q)OpMHPOBaHHH B Ipomecce 0OCBOCHUA
oOpa3oBartebHOI nporpammel. [loka3aTesin M KpUTepUN OLECHUBAHMS KOMIIETEHIHI ¢
y4yeToMm dtana ux ¢popMupoBaHus
Kon Hanmenosanune Kon HanmeHOBaHUE KOMITIOHEHTA
KOMIICTCHIIUN KOMIICTCHIIUN JTamna OCBOCHUA
KOMIICTCHIIUN
YK-3 CTIIOCOOHOCTH OPTaHN30BBIBATH H CriocoOHOCTE  WCHOJB30BaTh BIACTHBIC
PYKOBOAUTH PabOTOIl KOMaH/IbI, MOJTHOMOYUS Uil OpraHu3aiud paboThl
BEIpa0AaThIBast KOMaHIHYIO KOMAaH/BI 110 JOCTHKCHHUIO ITOCTABICHHOM
CTPaTETHIO AJI JOCTHKEHUS VK 3.2. e
IMOCTaBJICHHOMN 1EIN
OIIK OC-4 CITOCOOHOCTHL 0OOCHOBEIBATH U OIIK OC 4.1. Cnoco6HOCTh HaXOJWTh

MIPUHUMATH (PUHAHCOBO-
S3KOHOMHYECKUEC U
OpraHMU3aI[MOHHO-
YIPaBICHYECKUE PELICHUS B
poheCCHOHATTBHON
JICSITEITPHOCTH

OpraHM3aIMOHHO-YIPaBICHUECKHE
peleHust B npodeccHoHaTBHOM
JEeATETBHOCTH ¥ TOTOBHOCTh HECTH 32 HUX
OTBETCTBEHHOCTD

Tan oCBOCHUS

IToxka3arTeipb OllecHUBAHUSA

Kpurepuii ouennBanus

TOTOBHOCTb HCCTH 3a
HHUX
OTBCTCTBCHHOCTH

KOMIIeTCHIIUN
VYK 3.2. [3HaTh: TEOPUIO CTPATETUUECKOTO U MIPUMEHSIET 3HaHUSI B MpoIecce pa3pabOTKU
CHoCOOHOCTD OIIEPAIIMOHHOTO YIPaBICHHUS KaJpOBOW TIOJINTHKH, CTPATErnu
HCIIOTB30BATH 'Y MeTh: IPUMEHSTh TEOPHUIO Ha ITPAKTHKE yIpaBJIEHUS IEPCOHATIOM
BIIACTHEIE OIIEPAIIMOHHOTO M CTPATErNYECKOro YIPaBICHUsT | ONpeJessieT alfOPUTM Pa3padOTKH
MOJTHOMOYHS 1715 |[IEPCOHATIOM. ¢unocopun 1 KOHIEINH YIIPABICHHUS
OpraHM3aIHH HaBbiku: cucTeMaTH3UpyeT NPaKTHKY CHCTEM MIEPCOHAJIOM, KaJIpOBOW MOJUTUKU U
paboTH KOMaHIbl 1o [CTPATETHYECKOTO U OIEPAlHOHHOIO YIPABICHHsS | COLMAIBHOI HOINTUKH Ha PHMepe
JOCTHKEHHUIO [epCOHATIOM KOHKPETHON OpraHU3aIny.
TTOCTABIICHHOH LIEJTN
OIIK oC 4.1. [3HaTh: MEPOIPUATHS [0 PeaTH3aLUN [TpumeHsTh 3HaHUS B ITpoLIEcCce Pa3pabdoOTKH
CnocobHOCTh pa3pabOTaHHBIX HHBECTUIIMOHHBIX IPOEKTOB U WHBECTHLIMOHHBIX MIPOEKTOB U MPOrPaMM.
HaXOJHTh porpamMm BeicTpanBare nporpaMmy peann3aniun
OpraHM3aIOHHO- 'YMeTh: peann3oBaTh MEPOIIPHSTHS IO MEPOIPUATHI B paMKaxX IMPOEKTOB
yTIpaBICHYECKHE peannzanyy pa3paboTaHHBIX HHBECTUIIMOHHBIX OueHnBaTh pe3yNbTaTUBHOCTh
peneHus B [IPOECKTOB U MPOTPAMM HCIIOJIb3yEMBIX HHCTPYMEHTOB
npodeccuonanbHol  |HaBbIky: BllaieTh MHCTPYMEHTAMH pealTi3anui
JeATEBHOCTH Y [MHBECTHUIIMOHHBIX IPOCKTOB U IPOTPaMM

Bonpocsl k 3auery

1. MeHemKMEHT OpraHu3ally U €ro CTPYKTYpPHbIE KOMIIOHEHTBI
2. VYmnpapieHHE YEIOBEYECKUMH PECypCaMu: IIOHATHE U MECTO B MEHEDKMEHTE OpraHU3aluy.
3. OcHOBHbIE IPUHIMITBI U PYHKIIMU YIPABIECHUS TIEPCOHATIOM.
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OcHOBHbBIE IPUHIUIIBI U METO/IbI YIIPABIICHUS IIEpPCOHANIOM B cucteMe Teitnopa.

CoBerckuil ONbIT pa3BUTHS U IPUMEHEHUsI cUCTeMBI Teitnopa.

AJIMUHUCTpATUBHAS IIKOJIA O IPUHLKIIAX U METOJIaX YIPABIEHUHU YEJIOBEUECKUMHU PECYPCAMHU.

Teopus 4ea0BEUECKHUX OTHOLLEHUI O METOaX yIPaBIEHUS EPCOHATIOM.

HHHOBaIIMOHHBIE MOJENH YIIPABJICHUS MEPCOHAJIOM: COLMAJIbHBIE U TEOPETUYECKUE IMPEANOCHLIKH,

OTJIMYME OT TPAJAULIMOHHBIX.

9. VmpasieHue 4ell0BEUECKMMH pecypcaMu B COBpeMEHHOM Poccuu: aHanu3 cOBpeMEeHHOT0 COCTOSIHUS U
NEPCIIEKTUBBI PA3BUTHSL.

10. OpranusaiioHHOE MPOSKTUPOBAHNE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.

11. OpranusanoHHas CTPyKTypa CUCTEMBI YIIPaBJICHUS YEIOBEUECKUMH PECypCaMHu.

12. PykoBoauTENh B CUCTEME YIPaBICHUS YEI0BEUYECKUMUPECYPCAMUU €0 OCHOBHBIE POJIH.

13. Habop nepconasna: OCHOBHbIE HICTOUHUKH H MPOLEAYPHI.

14. TIpouemypa oT6opa mepcoHara.

15. KonkypcHslit 0TO0Op niepcoHana.

16. Haem niepconana. OCHOBHBIE TOJIOKEHHUS TPYIOBOTO JIOFOBOPA.

17. TpynoBas aganTaiusi pabOTHUKOB: TIOHITHE U CTPYKTYpa.

18. OcHOBHBIE 3Tanbl TPYAOBOM aIaNTAlUU U YCIOBUS UX YCIEIIHOTO MPOXO0KICHUSI.

19. YcnoBus ontumMuzanuy TpyA0BOi ajanTaluy.

20. MotuBanus nepcoHana. TUNOJIOrus MOTUBALIUK MEPCOHANIA POCCUMCKUX MPEIPUATHIA.

21. DKOHOMHYECKOE CTUMYJIMPOBAHHE U €T0 (DOPMBI.

22. HesKOHOMUYECKOE CTUMYJIMPOBAHUE U €r0 (DOPMBI.

23.TlonsitTue ®  KiIaccuukanus CIy>KeOHOW Kapbepbl (HOIDKHOCTHAsA, mpodeccHoHalbHAs U
HEHTPOCTPEMUTEIIbHAS).

24. Cuctema ymnpaBJieHUs CITy>KeOHON Kapbepoil.

25. IloHaTue 1 OCHOBHBIE IIPAaBUJIa BBICBOOOXKICHHUS ITEPCOHAA.

26. MeToabl M TEXHOJIOTUU BBICBOOOKICHHS IEPCOHAA.

XNk

27. CoBpeMeHHas IPAaKTUKa aJanTaluy IepcoHana. Bubl, ey U 3Tarbl aganTtaluy IepcoHana
28. VYrpaBieHue MpoleccoM aaanTtanuu nepcoHana. [Ipomeaypa u cnenmduka BBEICHUS B
OpraHu3al|io, B JJOJDKHOCTD , B IOJPAa3/IelICHUE.

29. Opranuzanust mpohecCHOHATBLHOTO 00ydeHUs ,lIepeoOydeHUs] U MOBBILEHHUS KBaTH()UKAIUU
HepcoHasa.

30. CoBpeMeHHbIE METO/IbI BBISIBIICHHS TOTPEOHOCTEH B 00yUeHUH MepcoHaa.

4.3.2 TunosBble OLIECHOYHBIE CPEACTBA

[TonHBIA KOMIUJIEKT OLICHOYHBIX MAaTEPHAJIOB ISl IPOMEXKYTOUHOM aTTECTAIlMHU MPEICTaBICH B
[Tpunoxxenun 1 PaGouelt mporpamMmbl TUCITUATIIAHBI.

lkana oueHUuBaHus

[Tpu oneHNBaHNM PE3yJIHTATOB O0YUYEHHS UCIOIb3YeTCs YHUBEpCaIbHAasl IKaJla OLIEHOK:

Oranbel KOMIETEHLUH, MPeIyCMOTPEHHbIE 00pa3oBaTeNIbHOM MpPOrpaMMoii,
chopMHUpOBaHbI Ha BBICOKOM YypoBHE. CBOOOJIHOE BIIaJICHHE MaTEepHAlIOM,
100% - 90% BBISIBJIEHWE MEKIIPEIMETHBIX CBSI3€M. YBEPEHHOE BJIAJCHUE MOHATUIHBIM
(oTM4HO) anmapaToM JIUCHUIUIMHBL. [IpakTudeckue HaBBIKH MpodecCHOHATBHOMI
JEATETLHOCTH C(HOPMHPOBAHBI Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTAaHAAPTHOMY PELICHUIO MPAKTHYECKUX 3a]a4

89% - 75% Oranbel KOMIETEHLUH, MPEeIyCMOTPEHHbIE 00pa30BaTeNIbHOM MPOrpaMMoii,
(xopor10) chopMHpOBaHbl J10CTaTOYHO. JleTalbHOE BOCHpPOM3BENEHUE Y4eOHOIro
Matepuana. IlpakTuueckue HaBBIKM NPOPECCHOHANBHON IESATENBHOCTH B
3HAYUTENbHOM  Mepe  copmupoBanbl.  IIpuCYTCTBYIOT  HaBBIKH
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CaMOCTOATCIIBHOIO  pC€HICHUA  MPAKTHYECKUX 3aJad C  OTACIbHBIMU
QJICMCHTAMHU TBOPYCCTBA.

Otanbl KOMIETEHIMH, MPelyCMOTPEHHbIE 00pa3oBaTeIbHON MPOrpamMMoil,
chOpMUpOBaHBl HAa MUHUMAJIbHOM YypoBHe. Hamnume MHMHHMaIBHO
JIONyCTUMOTO YPOBHS B YCBOGHMHM Y4eOHOro Marepuana, B T.4. B
CaMOCTOSITEJIbHOM pEIICHUH MPaKTHYeCKUX 3anad. llpakTuueckue HaBBIKU
poeCCHOHATILHOM J1eATeIbHOCTH c(pOPMUPOBAHBI HE B MIOJIHOM Mepe.

74% - 60%
(YZIOBJIETBOPUTEIILHO)

Oranbel KOMIETEHLUH, MPELyCMOTPEHHbIE 00pa30BaTENIbHON MpPOrpaMMoii,
He cdopmupoBanbl. HemoctaTouHbli ypOBEHb YCBOEHHSI MOHSATHHHOTO
meHnee 60% anmnapara U Hajauuue (pparMeHTapHbIX 3HAHUH Mo AucuUIUIMHE. OTCyTCTBHE
(Hey1OBJIETBOPUTENBHO ) [MUHUMAJIBHO ~ JIOMYCTUMOTO  YPOBHS B  CAMOCTOSITEIBHOM  PELICHUU
MpakTUYecKnX  3afmad. [IpakThdyeckne HaBBIKM  TPOQPECCHOHATHHON
JeSITeIbHOCTH He chOPMUPOBAHBHI.

4.4.Metoan4yeckne MaTepHuabl

[Ipouenypa oueHuBaHUS 3HAHUN, YMEHUH, HAaBBIKOB U (WJIM) OIbITa JIEATEIbHOCTH,
XapaKTepU3YIOIUX d3Tanbl (OPMUPOBAHUS KOMIIETCHIIMH, OCYIIECTBIAIOTCS B COOTBETCTBUU C
[Tono>kxeHHeM O TEKyIIeM KOHTpOJIE YCIEeBAaeMOCTH M MPOMEKYTOYHOW aTTecTallii CTYJICHTOB B
®I'bOY BO PAHXul'C u PermameHntoM o0 OauibHO-pEWTHMHIOBOM cucteMe B Bomrorpaackom
WHCTUTYTE yrpasieHus - punuane PAHXul C.
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5. Meroauyeckue yKazaHus 1Jsl 00y4al0IIMXCH 110 OCBOCHUIO JUCUMILIIHHbI

PexomeHganum no NJIAHUPOBAHUIO U OPTAaHU3ALMU BpeMeHU, HE00X0IUMOI0 HA U3yYeHue
AUCIHUIJIMHBI

CprRTypa BpPEMEHU, H606X0)11/IM01"0 Ha U3YyYCHUE NUCHUITJIUHDbI

®opMa n3ydeHus JUCLUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3ydyeHue
JMCIHMITIINHEL, %0
N3yuenune nureparypsl, pPEKOMEHA0OBAHHON B 40
yuebHO nmporpamme
Pemenne 3a1a4, NpakTUYECKUX YIIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHne TeM, BBIHOCUMBIX Ha 20
CaMOCTOSATEIILHOE PACCMOTPEHUE
Hroro 100

PexomMeHaumu no noAroToBKe K NPaKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO
[IpakTuyeckoe (ceMUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (POpM OpraHmzanuu y4eOHOTO
npoliecca, IMpeICcTaBisAoNnas co00M KOIJIEKTMBHOE OO0CYXICHHE CTYACHTaAaMH TEOPETUYECKUX MU
IIPAKTUYECKUX BOIPOCOB, PELICHUE MPAKTUYECKUX 3aJad I10J PYKOBOACTBOM IIpENoAaBaTels.
OCHOBHOM LIEIbIO IPAKTUYECKOTO (CEMMHAPCKOI0) 3aHATHS SBJISIETCS IIPOBEpKa IITyOMHbBI IOHUMAaHUS
CTYACHTOM I/13y‘-Ia€MOI71 TCMBI, yqeGHoro Marcepurajia 1 YMCHUA HU3JIOXKUTH €ro COACPKAHUC SICHBIM U
YETKUM SI3bIKOM, PA3BUTHE CAMOCTOSITEIBHOTO MBILUIEHHUS U TBOPYECKON aKTUBHOCTH y cTyzAeHTa. Ha
NPAaKTUYECKUX (CEMHHAPCKHUX) 3aHATUSAX MPEIIoaraeTcss paccMaTpuBaTh HauOojiee BaXKHBIC,
CYLIECTBEHHBIE, CJIO’KHBIE BOIPOCHI KOTOpBIE, HanboJiee TPYJHO yCBaUBaIOTCS CTyAeHTaMu. [Ipu 3Tom
TFOTOBUTBCSI K NPAKTUYECKOMY (CEMUHApCKOMY) 3aHSATHIO BCErAa HyXHO 3apaHee. IloaroroBka k
PaKTUYECKOMY (CEMUHAPCKOMY) 3aHATHUIO BKIIIOYAET B ce0sl cieLyrolee:
- 00s3arenbHOE 03HAKOMJIEHHME C IIJITAHOM 3aHSATHS, B KOTOPOM COJEPKATCSI OCHOBHBIE BOIIPOCHI,
BBIHOCHMBIE Ha 00CYXJICHHE;

- HN3Y4YCHHUC KOHCIICKTOB HCKHHﬁ, COOTBCTCTBYIOIIMX Pa3JCJIOB yqe6HI/n<a, yqe6H0ro HOCO6I/IH,
COACPpIKaHNAd PCKOMCHAOBAHHBIX HOPMATHBHBIX IIPABOBLIX aAKTOB,

- paboTa ¢ OCHOBHBIMU TEPMHUHAMU (PEKOMEHAYETCS UX BBIYUUTH);

- M3Y4YCHHUE JOTOJHHUTEIBHOW JIMTEpaTypbl MO TEME 3aHATHSA, JeNias MPU STOM HEOOXOJUMbIC
BBITIICKH, KOTOPBIE TIOHAA00STCS TIPU 0OCYKICHUH Ha CEMUHAPE;

- (opMmynupoBaHHE CBOEr0 MHEHHUS MO KaXKIOMY BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHHE;
- 3alKCh BO3HHKIIUX BO BpPEMs CaMOCTOSTEIBHOW pPa0OThI ¢ Y4YeOHUKAMH M HAy4YHOH

JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE TTOJIYYUTh HA HUX OTBETHI;

- oOpailieHHe 32 KOHCYJIbTAIMEH K PEero1aBaTelIto.

[IpakTryeckune (CeMUHAPCKUE) 3aHATHS BKIIOYAIOT B C€0S M CIEIHMAIbHO IOATOTOBIICHHBIE
pedepatbl, BRICTYIUICHHS IO KAKOK-JIMOO CIIOKHOW MITH 0C000 aKTya bHOM MpodiieMe, pelieHre 3a1ay.
Ha npaktuueckom (ceMHHApCKOM) 3aHATUU CTYJEHT MPOSIBIISIET CBOE 3HAHUE MPEAMETa, KOPPEKTUPYET
UHPOPMALIMIO, TOJYYCHHYI0 B TpoIllecce JICKIMOHHBIX WM BHEAYTUTOPHBIX 3aHATHH, (GopMupyeT
onpezeNeHHbI o0pa3 B TIJla3ax I[pernojaBaTelis, IOIy4aeT HaBBIKM YCTHOM peud U KYyJIbTYpbl
JIMCKYCCHH, HABBIKH MIPAKTUYECKOTO PEIICHUS 3a/1a4.
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PexoMeHnganmuu nmo u3y4eHu0 MeTOAMYECKUX MAaTEPHAJIOB

MeTtoanyeckre MaTepualibl M0 TUCHUIUIMHE MO3BOJSIIOT CTYACHTY ONTHMAaJIbHBIM 00pa3zoMm
OpraHM30BaTh MPOLECC U3YUYEHUs NaHHOM JUCUUIUIMHBL. MeToaudeckue Marepuabl 10 AUCIUILUIMHE
NPU3BAaHBl NIOMOYb CTYJCHTY MOHATH CHEIHU(PHUKY HM3y4aeMOoro marepuaia, a B KOHEUHOM HTOre —
MaKCHUMAaJIbHO MOJHO M KAaueCTBEHHO €ro OCBOMTh. B IepByr0 ouepenb CTYJEHT JOJIKEH OCO3HATh
IIPEHA3HAYCHUE METOANYECKUX MAaTEPUAIIOB: CTPYKTYPY, UM U 3a1a4u. [[s 7TOro OH 3HAKOMHUTCSA C
npeaMOyJioil, OrjaBlIeHHEM METOJUYECKHX MaTepHalioB, TOBOPS MHAue, OCYIIECTBISET MEPBUUYHOE
3HAKOMCTBO C HMM. B paszgene, NHOCBAIIEHHOM METOAMYECKUM DPEKOMEHAALMAM II0 H3YUYEHUIO
JTUCIUIUTMHBL, IPUBOJIATCS COBETHI MO IJIAHUPOBAHUIO W OpraHU3alMi HEOOXOAMMOTO Ul U3YUYCHUS
JUCLUIUIMHBl BPEMEHH, ONMCAaHUE IOCJIEAOBATEIBHOCTU IEHCTBUM CTyAEHTa («CLIEHApUil H3yudeHus
JUCIHUIUTMHBDY), PEKOMEHJAINMK M0 paboTe ¢ JUTEpaTypoil, COBETHI MO MOJArOTOBKE K IK3aMEHY U
pa3bACHEHUS 10 MIOBOY PabOTHI C TECTOBOM CUCTEMOH Kypca U HaJl IOMAITHUMU 3aJaHusMu. B nenom
JAaHHBIE METOJUYECKUE PEKOMEHJIAIUU CIIOCOOHBI OOJIETUYUTh M3YUYEHHE CTYJCHTAMU JUCUUIUIMHBI U
IIOMOYb YCIIEUIHO CJaTh 3K3aMeH. B pasnene, coxepxameM y4eOHO-METOAMYECKHE MaTepUaltbl
JUCUUILUIMHBI, COAEPKAHUE MPAKTUYECKUX 3aHATHM MO IHUCLUUILIMHE, CIOBapb OCHOBHBIX TEPMHHOB
JUCLIUIIIINHBL.

PexoMeHpanum 1o caMocTosITE/IbHOI padoTe CTy/IEeHTOB

HeotbpemiembIM 351eMeHTOM y4eOHOTO Tpoliecca SBIISETCS CaMOCTOsITeNIbHAs paboTa CTyeHTa.
[Ipu camocroATenbHOM paboTe JOCTUTAETCS KOHKPETHOE YCBOEHHE Y4YeOHOro MaTepuaa,
pa3BUBAIOTCSI TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb Ba)KHbIE JJII COBPEMEHHOW MOATOTOBKU
crenuanucToB. DOOpMBI  CaMOCTOSTENLHOW pabOThl CTYACHTOB MO0 JUCIMIUIAHE: HAMHUCAHUE
KOHCIIEKTOB, IIOJrOTOBKAa OTBETOB K BOIIpOocaM, HamucaHue pedepaToB, pelieHue 3ajad,
UCCIieIoBaTeIbCKas paboTa, BEIMOIHEHHE KOHTPOIBHON paboTHI.

3amanus UIsl CaMOCTOSITENIbHOM pabOThl BKIIOYAIOT B c€0s1 KOMILJIEKC aHAJTUTHUYECKUX 3aJlaHUM
BBITIOJIHEHHE, KOTOPBIX, MPEANojaraeT THIAaTeJIbHOE H3Y4YeHUE HAyYyHOU M ydeOHOH JuTepaTyphl,
NEPUOANYECKUX M3AAHUMN, a TaKKe 3aKOHOJATEIbHBIX U HOPMATHUBHBIX JTOKYMEHTOB MpEIaraeMbIixX B
11.6.4 «Y4eOHas muTepaTypa u pecypchl HHPOPMAITMOHHO-TEIICKOMMYHHUKAIIMOHHOW ceTn "MHTepHeT",
y4e0HO-METOIMYeCKOoe 00ecleyeHre CaMOCTOSITEIbHON paboThl OOYYaroMIMXCS MO JUCIMILTUHEY.
3ajanus IpeIOCTaBISIOTCS Ha MPOBEPKY B IEYATHOM BHJIE.

Pexomenganum no padorte ¢ urepaTypoit

[lpy wu3yyeHunm Kypca ydeOHOH IUCHMIUIMHBI 0COOO€ BHHUMAaHHE CleAyeT OOpaTUTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JIOIIOJIHUTENIBHYIO JIUTEPATYPY.

BaxxHbIM 3J7€MEHTOM MOATrOTOBKM K CEMHMHApy SBISIETCS TIyOOKOe M3y4deHHE OCHOBHOH MU
JIOTIOJIHUTENBHOMN JINTEPATYphl, PEKOMEHJA0BAHHOM 110 TEME 3aHATUS, @ TAK)KE IEPBOMCTOUYHUKOB. [Ipn
3TOM IMOJIE3HO IPOYUTAHHYIO JINTEPATypy 3aKOHCIEKTUpOBaTh. KOHCIEKT MOJKEH OTBEYaTh TpeM
TpeOOBaHUAM: OBITH COJEPKATEIBHBIM, IO BO3MOXXHOCTH KPAaTKUM U PABUIBHO 0(OPMIICHHBIM.

CopnepxaTenbHbIM €ro CleAyeT CUMTaTh B TOM CiIydae, €ClIM OH IepeAaeT BCe OCHOBHbIE
MBICIIM aBTOPOB B LIEJIOCTHOM BHJE. M310%UTh TEKCT KpAaTKO — 3TO 3HAYMUT IE€pPENaTh COJEP)KaHUE
KHUTH, CTaTbU B 3HAYUTEIBHON Mepe CBOMMHU cioBaMu. [Ipu 3TOM ciienyeT npuaepKuBaThCs NpaBuiia
- 3aMKChIBaTh MBICIIb aBTOpa pabOThI JIMIIb TOCJE TOTO, KaK OHAa XOpOILIO MOoHATa. B TakoMm ciydae
IIOCTaBJIEHHas 1esib OyJeT AOCTUrHyTa. LluTupoBaTh aBTOPOB M3ydaeMbIX paboT (¢ o0s3aTenbHOMN
CCBIJIKOM Ha MCTOYHUK) CIIEAYET B TEX CIIy4asX, €CJIU HaJlO 3alHMChIBaTh OUYEHb BAXKHOE OIPE/EICHHE
WJIH TOJIOJKEHHE, 0000IIAroIKi BEIBO/,.

BaxxHo u BHenHee oopmiieHrne KOHCTIEKTa. B ero Havane Hago yka3aTh TEMy CEMHHApA,
JlaTy HaIllMCAHUs, Ha3BaHUA JIUTEPATypPHBIX UCTOYHUKOB, KOTOpPBIE OYAyT 3aKOHCIEKTHPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HaJl HUMH 00€CIIeUUT YCIEITHOE YCBOCHUE H3y4aeMOi
JUCLUIUINHBL.

OgHuM M3 BaXHEHIIMX  CPEACTB  CEPbE3HOTO  OBJIAJEHUS  TEeopued  sABIAETCS
KOHCREeKmupoganue nepeoucmouHuKos.

Jia cocTaBieHHs KOHCIEKTa PEKOMEHIYETCsl CHaydajla HpOYMTaTh padOTy LIEIMKOM, 4YTOOBI
YSCHUTH ee OOIIMI CMBICI U cojepkaHue. [Ipy 3ToM MOXHO clenaTh MOMETKH O €€ CTPYKType, 00
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OCHOBHBIX TOJIOKEHHUAX, BBIBOJIAX, HA/IO CTAPAThCS OTIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBOJIBI OT apPIryMEHTOB U JOKa3aTeNbCTB. ECIIU €CTh HEMOHATHBIE CI0BA, HA/I0 B SHUMUKIIONEINYECKOM
CJIOBape HAWTH, YTO ATO CJIOBO 0003HAuYaeT. 3aKOHYMB uTeHHE (maparpada, IJiaBbl, CTaTbH) HAJO0 33aTh
cebe Bompockl Takoro poza: B yem rimaBHast Mpiciib? KakoBBI OCHOBHBIC 3BEHBS JI0Ka3zaTenbeTBa ee? Uto
BBITEKACT U3 YTBEpKIEHUU aBTOpa? Kak 3TO corjacyercst ¢ TeM, 4TO yXKe 3HaeTe O MPOUYMTAHHOM W3
JpYTUX UCTOYHUKOB?

SICHOCTh U OTYETJIMBOCTh BOCHPHUATHS TEKCTA 3aBUCUT OT MHOIOr0: OT COCPEAOTOYEHHOCTH
CTYJEHTa, OT TEXHUKH YTCHHS, OT HACTOHYMBOCTH, OT SPKOCTH BOOOPAKEHHUS, OT TEXHHUKHU
(UKCUpPOBaHMSI MMPOUYUTAHHOTO, HAKOHEI], OT APYIUIIMU — OOIIEH M B KOHKPETHO pacCMaTpHUBAaEMOM
npobieme.

Pe3ynbraToM mepBOHAYAILHOTO UYTEHHUS JIOJDKEH OBITh INPOCTON MIAH MeEeKCma u 4Yemkoe
npeocmaeneHue 0 HEACHBIX Mecmax, OTMEUeHHbIX B Kkuure. llocime mnpenBapuTeaIbrHOTO
O3HAKOMJICHHUSI, MPH MOBTOPHOM UYTECHHUM CIICAYET 6blOEIUMb OCHOBHbBIE MbBICAU A8MOpaA W UX
pa3BUTHE B MPOU3BEACHUH, OOPATUTh BHUMaHUE HA 0OOCHOBAHME OTJICIbHBIX MOJIO0KEHUM, HA METOJIbI
u (GopMBI JOKazaTelbCTBa, HamOojee spKUe MpuUMepbl. B xome 3Tol pabOThl OKOHYATEIHHO
oTOMpaeTcs MaTepuai JJs 3aIUCH U ONPEIEIISICTCS €€ BU: HIdH, Me3Ucbl, KOHCHEeKH.

[Inan »TO KpaTKWii, MOCIEIOBATENIbHBIN MEPEYeHbh OCHOBHBIX MBbICIECH aBTOpa. 3amuch
MPOYMUTAHHOTO B BHUJE TE3MCOB — 3HAYMUT BBISIBUTh W 3alMCaTh OMOPHBIE MBICIM TeKcTa. PaszHuiia
MEXIy IUIAaHOM W TE3MCAMH 3aKJIF0YaeTCsl B CICAYIOIIEM: B IJIaHE MBICIb Ha3bIBacTCs (CTaBb BCETa
BOIPOC: O 4YeM TOBOpHTCA?), B Te3ucax — (GopMynupyercss — (4TO UMEHHO 00 3TOM T'OBOPUTCS?).
3anuch OMOPHBIX MBICIEH TEKCTa BayKHA, HO MOJIHOTO MPEJICTABICHUS O MPOYUTAHHOM Ha OCHOBaHUU
MoJI00HOM 3amucH HE COCTaBUIb. BakHO OCMBICIWTH, KaK aBTOP JIOKA3bIBAET CBOIO MBICIb, KakK
yOeX/1aeT B MCTUHHOCTH CBOMIX BBIBOJIOB. Tak BO3HMKaeT KOHCHEKT. Dopma 3amucy, Kak MBI yKe
OTMETHJIH, YCJIOXHSETCS B 3aBUCUMOCTH OT IIeJIed paboThl: MJIaH — O 4eM?; T€3UChl — 0 uYeM? 4TO
HMEHHO?; KOHCIEKT — 0 4eM? 4TO UMEHHO? Kak?

KoHcreKkT 310 KpaTKoe MocieioBaTeIbHOE U3JIoKEHUE coaepkaHus. OCHOBY €ro COCTaBisieT
IJIaH, TE3UChl M BBHIMMCKU. HemocTaTku KOHCHIEKTUPOBAHMS: MHOTOCIOBHUE, IUTUPOBAHHE HE
OCHOBHBIX, a CBSI3YIOLIUX MBICIICH, CTPEMJICHHE COXPAHUTh CTUJIMCTHUYECKYIO CBSI3aHHOCTH TEKCTa B
yiiep0 ero JIoTu4ecKor CTpoHHOCTH. IIpucTynarh K KOHCIIEKTUPOBAHHIO HEOOXOJMMO TOT/a, KOT/a
CJIOXHIIMCh HABBIKU COCTABJICHHS 3aIFICH B BHJIE Pa3BEPHYTOIrO MOAPOOHOTO IIaHa.

®dopma 3anmuMcd NpPU KOHCHEKTUPOBAHWU TpeOyeT o0coO0Oro BHHMAHHS: Ba)XXKHO, YTOOBI
COOCTBEHHBIC YTBEPKICHHS, PA3MBIIIICHHUS] HAJl MPOYUTAHHBIM, YETKO OTICIISTUCH TPU 3aIHCH.
PazyMHee BBIHOCUTH CBOM TOMETKM Ha IIMPOKUE TMOJIf, 3alUChiBaTh HAa HHUX JOMOJHUTEIIbHBIC
CIIPaBOYHBIC JIaHHBIC, MOMOTAIOIINE YCBOCHHUIO TEKCTa (JaTra COOBITHS, YIOMSHYTOTO aBTOPaMH,
CBEJICHHUS O JIMIIE, HA3BaHHOM B KHHUTE; TOYHOE COJICpKaHUE TEPMHUHA). ECIIM KOHCIIEKTHPYETCS TEKCT
BHYIIUTEIHHOTO 00BhEMa, HEOOXOAMMO YKa3bIBaTh CTPAHMIIBI KHHWTH, KOTOPHIE OXBATHIBACT Ta WIIU
WHas 9acTh KOHCIICKTA.

Jliist ynoOCTBa MOJIb30BAHKS CBOMMH 3aITUCSIMHU BKHO 03arjaBUTh KPYITHBIC YaCTH KOHCIICKTA,
noa4epkuBas 3a2o106xku. Cienyer MOMHUTh O Ha3HAYEHUHM KPAacHOM CTPOKH, CTPEMHUTHCS K YETKOU
rpaduke 3amuced - ycrynmamu, KOJIOHKamMu. M3marath TJIaBHBIE MBICIH aBTOpa M UX CHCTEMY
apTyMEHTOB - HEOOXOIMMO IMPEUMYIIECTBEHHO CBOMMHM CIIOBaMH, IepepadaThiBas TaKUM 00pa3oM
WHPOPMAITUIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MbIcib, ()pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuoOpecTu 0Oojiee TPOCTpaHHOE H3JIOKEHHWE B 3amucu. Ho TEeKCT opuruHaia CBEpTHIBACTCA, U
CTYJICHT, OTpa0aThIBast IOTUYECKOE MBIIIICHUE, YIUTHCS BBIICIATH IIaBHOE U 00001IaTh OJTHOTUITHBIC
CyXXJIeHUs, ogHOpoaHbIe ¢dakThl. Kpome Toro, aenas 3amucu CBOMMH CIIOBaMH, 00001as, CTyJICHT
YYHUTCSI TUCBMEHHOM peuHu.

3HaHue OOIIEeH CTpaTerud YTEeHUs, TEXHUKH COCTABJICHUE IUTAHA M TE3MCOB OIpeaesieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

* BuHuMarenbHO YUTATh TEKCT, IOMYTHO OTMEYas HEMOHATHBIE MECTa, HE3HAKOMBIEC TEPMHUHBI
U IOHATUS. Beinucams Ha noas 3HaueHUE OTMCUCHHBIX ITOHSATHH.

e [Ipy mepBOM UTEHWHU TEKCTa HEOOXOAUMO COCTAaBHTh €r0 HPOCHMOU  NJIAH,
MOCJIEA0BATEIbHbBIN IIEPEUYEHb OCHOBHBIX MBICIIEN aBTOpA.
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e [Ipy TOBTOPHOM 4YTEHHHM TEKCTa BBLACIATh CUCHEMY OOKA3AMeabCme OCHOBHBIX
MOJIOKEHUHN pabOTHI aBTOPA.

® 3aKIIIOYUTENIBHBIN ATal pabOThI C TEKCTOM COCTOUT B OCMBICIICHUH paHEee OTMEYEHHBIX MECT
U MX KPaTKOH MOCIIEA0BATEIbHON 3aITHCH.

¢ [Ipu KOHCIIEKTHPOBAHUU HY>KHO CTPEMHTHCS 6bIPA3UMb MbIC/Ib AGMOPA CEOUMU C/I06AMU,
3TO MoMoraet 0oJiee TITyOOKOMY YCBOCHHUIO TEKCTA.

* B pamkax paboTbl HajJ NEPBOUCTOYHHKOM BaKCH yMENbIH oméop yumam. HeoOxommmo
YUUTBHIBATh, HACKOJILKO SPKO, OPUTHHAIBHO, CYKATO M3JIOKEHA MbICTb. LlUTHpoBaTh HEOOXOIMMO TE
CYXJICHHSI, HA KOTOPBIE BIIOCIEACTBUH BO3MOXKHA CChUIKA KaK Ha aBTOPUTETHOE M3JIOKECHHUE MHEHUS,
BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncniektrpoBats 1enecooOpa3HO HE Ha OTIEIBHOM JIMCTE, a B OOIIeH TeTpagu Ha OIHOU
crpanuie Jsmcra. OOOpOTHas CTOpOHA JIMCTA MOXKET OBITh HCIIOJb30BaHA ISl JIOTIOJHEHUH,
HEOOXOIMMOCTh KOTOPBIX BBISICHUTCS B AanbHelmieM. [Ipy KOHCIEKTHPOBaHWH JHMTEPATYPhI CIETyeT
OCTaBUTh IUPOKUE MOJIs, YTOOBI 3aMMCaTh HA HUX IUIAH KOHCIEKTA. 1oyl MOTyT OBITh MCIIOJIb30BAHEI
TaKoKe IS 3aIMCH CBOMX 3aMEYaHHH, TOMOIHEHUH, BOpocoB. [Ipu BBICTYIUICHNH Ha CeMUHApEe CTYCHT
MOXKET TI0JIb30BaThCSl CBOUM KOHCIICKTOM JUIsl IUTUPOBaHMs IEPBOMCTOYHUKA. Bce yuacTHUKM 3aHSTUSI
BHMMATEJIFHO CIIYIIAIOT BBICTYIUICHHS TOBAPHUINEH MO TpyIIe, OTMEYAIOT CIIOPHBIC WM OLUIMOOYHBIC
HIOJIOKCHUSI B HHUX, BHOCST IIONPABKH, MPEACTABISIOT CBOW PEIICHUS U OOOCHOBaHMS 00CYXKIACMBIX
mpooIeM.

B koHIe cemMuHapa, KOrja HpernojaBaTelb 3aHITUS MOJBOJUT HMTOTH, CTYJCHTBI C Y4ETOM
PEKOMEHIALMI TperoiaBaTeis U BBICTYIUICHUI COKYPCHHUKOB, JIOTIOJHSIOT WIM HCHPABIISIOT CBOU
KOHCIICKTBI.
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7. YueOHasi iuTepaTypa u pecypcbl HHGPOPMAUMOHHO-TEJIeKOMMYHUKALIMOHHON ceTH
"HHTepHeT", yueOHO-MeTOANYECKOE O0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcst 1o
AUCHUILINHE

7.10cHoBHaA JaUTEpPaTypAa.
1.Pynenko A. M., Kotsposa B. B., JlateimeBa A. T. Ynpasnenue nepconainoM. YuebHnoe nmocoodue. —
M.: ®enuxkce. 2020. 320 c.
2.KubanoB A.fl. Ynpasnenue nepconanom opranuzanuu: YueOnuk / [Tox. Pex. A.Sl. Kubanosa. — 4-¢
u31., 101 U nepepad. — M.: UH®PA-M, 2015.
3.MenuxoB lO.E., Manye II.A. VYmpaBieHue mnepcoHagoM: MOPTQeNb HAAESKHBIX TEXHOJIOTHH.
YyebHno-npaktuueckoe nmocoodue s BY3o0B[Dnekrponnsiii pecypc]. — 2 uza-e. U3a-o: Jlamkos u K.
- M., 2016. c. 344, - Pexxum
noctyma:http://thelib.ru/books/pavel aleksandrovich maluev/upravlenie personalom portfel nadezhn
yh_tehnologiy-read.html.

7.2 lono/iHMTEILHAS JIUTEPATypPa
1. VYnpapieHue 4eI0oBEYECKUMHU pecypcaMu [DIEKTPOHHBINA pecypc]: yueOHUK aJia OakaaaBpoB/ OTB.
pen. U. A. Makcumiies, H. A. I'openos. - 2-e u3z., nepepad. u JOIL.. - DIEKTPOH. TEKCTOBEIE JIaH.. -
Mocksa: Opaiit, 2014. - 525 c. - Pexxum noctyma : http://www.biblio-online.ru/thematic/?
id=urait.content.C67506D4-882B-4776-AF81-BOC3DFEB84BD&type=c pub.
2. Ilyraues B. II. VmnpapieHue nEpcOHAIOM OpraHu3alvi. YYEOHHMK M TPAKTUKYM IS
akajemuueckoro OakanaBpuara. — M.: HOpaiit. 2019. 402 c3. Tebexkun A. B. Crpareruueckoe
yrpasieHue nepconanoM. Yueonuk. — M.: KaoPyc. 2020. 720 c.
7.3. Y4eOHO-MeTOqUYeCKOE 0O0ecliedeHHe CaMOCTOATEILHOIH padoThI.
1. Poroxun M.IO. YmpamieHue mepcoHaOM: MpaKTHYECKOe IocoOue [DIeKTpoHHBIM pecypc] /
M.YO.Poroxxun. - M.; bepaun: Hupekr-Meaua, 2014. - 309 c. - Pexum pocryma:
http://biblioclub.ru/index.php?page=book&id=253718.

. 7.4. HopMaTHBHO NPABOBbIe JOKYMEHTBI.
1. TPYAOBOU KOIEKC POCCHUUCKOU OEINEPAIIUUN (TK P®) ot 30.12.2001 N 197-03
(mpunsar '] ®C P® 21.12.2001) (zeiicTByromas peanaxkuusi ot 28.06.2014)

7.5 UnTepHeT-pecypchl
E-Staff Pekpyrep (www.e-staff.ru).
HR-nma6oparopus (www.ht.ru).
Job & Careers (www.themoscowtimes.com).
Manpower (Www.manpower.ru).
The Career Forum (www.careerforum.ru).
ArentctBo «Konnekt [Tepconam» (www.connect-personal.ru).
ATreHTCTBO Ancor (WwWWw.ancor.ru; www.ancorenergy.com).
ArentctBo Business Connection (www.buscon.ru).
ArenrctBo CBSD (www.cbsd.ru).
. ArenrctBo Coleman Services (www.coleman.ru).
. ArearctBo Cornerstone (Www.cornerstone.ru).
. ArenrctBo Kelly Services CIS (www.kellyservices.ru).
. ArerrctBo Ventra Employment (www.Ventra.ru).
. ATEHTCTBO peruoHaJIbHBIX HOBOCTEH «PernoOHBLpY» (WWW.regions.ru).
. ArentctBo 3xoHOMUYecKoi nHpopmarn «lIpaitMm-TACCy» (Www.prime-tass.ru).
. AZIMUHUCTPaTHBHO-YIIPABJICHYCCKHIA MOPTAT (WWW.aup.ru).
. AKJIN Dxonomuka u xu3eb (Www.akdi.ru).
. AMepHKaHCKas acCOLMaINs CIICIHAIIMCTOB 10 00y4YeHHIO U pa3BuThio niepconana (ASTD -
www.astd.org; www.astd-gn.ru).
. Acconmanus meHekepoB Poccun (AMP - www.amr.ru).
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http://www.themoscowtimes.com/
http://www.ht.ru/

20.

21

25
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38

39.
40.
41.
42.

43

44,
45.
46.
47.
. OHnaliHOBBIN XypHaN «YTpaBiaeHue nepconagom» (www.hro.ru/hrm).
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
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59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

Acconuanys CrenuanucToB 1o nepcoHany (www.hrm.ru; www.begin.ru).

. bank pesrome (www.resume-bank.ru).
22.
23.
24.

busnec-o6pazoBanne (www.begin.ru).
busnec-o6pa3oBanue, Tpenunry, Bakancuu (http://career.vedomosti.ru).
Bcemupnas denepanus acconuanuii mo ynpasienuro nepconaiom (WFPMA - www.wfpma.com).

. Bcepoccuiickuii IeHTp ypOBHS KHU3HU (WWW.vcug.ru).
26.
27.
28.
29.
30.
31.
. 3aKoHOaTEIbHAS BIIACTh (3aKOHOIPOEKTHI 1 KOMMEHTAapHH - www.legislature.ru).
33.
34.
35.
36.
37.
. MexnyHapoiHast acCOIMaIys MO COLMATBHOMY YIPABICHUIO B 00JIACTH YEJIOBEUYECKHX PECYpCOB

["azeta «Begomoctn» (www.vedomosti.ru).

['epmanckoe o0miecTBo 1o pykoBoacTBy nepconanoM (DGFP - www.dgfp.com).
I'ocynapctBeHHbIe opranbl BiacTu PO (www.rsnet.ru).

Jenobie TecThl (WWw.businesstest.ru).

EBpomneiickas accoruanus 1o ynpaiieHuto nepconaiom (EAPM) (www.eapm.org).
Kypnan «9xcnep» (Www.expert.ru).

3apy6exusie CMU o mupoBoii skoHOMUKe (Www.worldeconomy.ru).

Nudopmanmonnsiii caiit OOH: pa3nen «Hacenenue» (www.un.org/popin);

Karanor 3apy6exxubix HR UuTepHET-pecypcoB (www.hr-guide.com).

Karamor cnipaBounukoB (www.spravka.net).

JInneH3upoBaHHBI HHCTUTYT NiepcoHaa u kaaposoro pasputus (CIPD) (www.cipd.co.uk).

(IPMA - www.ipma-hr.org).

MexayHapoaHasi opranu3anus Tpyaa (www.ilo.ru).

MeskTyHapOIHBIN MOPTAaJ MO yINpaBICHHUIO epconanoM (www.hrmguide.net).
MockoBckas ciryx0a 3aHATOCTH (Www.labor.ru).

Hayunsle uccnenoBanus B 061acTu ynpasiieHus nepconaioM (www.atkinson.yorku.ca).

. HanmonanweHas accam6iies crienuanrucToB B o0aacTu Tpyaa u counanbHoi noautuku (HACTuC -

www.ksocpol.rags.ru).

HanmonansHsiii coro3 kaaposukoB (HCK - www.kadrovik.ru).
HopmaruBHo-mipaBoBas 6a3za ganubix (www.kodeks.net).

OO011ecTBO MO yIpaBJICHHIO YesoBeueckuMu pecypcamu (SHRM - www.shrm.org).
Omnnaitn-kiy0 HRM (co3nan Ha 6a3e caiita www.hrm.ru).

Ormutara Tpyaa 1 MOTHBALMS IIEPCOHAIA (WWW.wages.com).

Odunmanbubiii BeO-caT [Ipesnnenta PO (www.president.kremlin.ru).

[Ton6op ynpasnenueckoro nepconana (www.human-capital.ru).

[TopTan qUCTAaHITMOHHOTO KOHCYJITUPOBaHUS Majoro ousHeca (www.dist-cons.ru).
[TopTan o kapbepe u moucke padboTs! (Www.e-graduate.ru).

[Toptan 06 00yueHun 1 pa3BUTHH MepcoHana B Poccun (www.trainings.ru).

[Toptan no nepconany (www.hr-zone.net).

[TopTtan mo moucky paboThl B 3apyOekHbIX Gpupmax (www.hh.ru).

[TopTan o npodopueHTannu ¢ onucaHueM mnpodeccuii (Www.acareer.ru).

[Topramel 1Mo moucky paboTel (Www.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-
today.ru; www.SuperJob.ru; www.rabota.ru; www.rabota.mail.ru; www.aline-p.ru;
www.MonsterRussia.ru; www.totaljobs.com; www.monster.com; www.sap.com).
[TpodeccuonanbHoe u3naTENBLCTBO (WWW.profiz.ru).

[Tpodeccuonanbupiii PR-nopran «CoBeTHuk.py» (www.sovetnik.ru).
[Tcuxonoruueckuii Tect npodopueHTanuu (Www.psyonline.ru/tests).

PaboTa u 3apmuiara (www.zarplata.ru).

Pasutne 6uzneca.ru (www.devbusiness.ru/development/staff.htm).

pasnen « DKOHOMHUKA U COITMAIbHOE pa3BUTHE» (Www.un.org/esa/population/unpop.htm).
PexoMeHanmu CrienuaivcToB MO ONTUMHU3ANNN KaIpoBOi padoTel (Www.hrnext.com).
PUA «HoBoctn» (www.rian.ru).

PUA «PocbuznecKoncantuar» (www.rbe.ru).

Poccuiickas razera (wWww.rg.ru).
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http://www.job.ru/
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http://www.hh.ru/
http://www.hr-zone.net/
http://www.trainings.ru/
http://www.e-graduate.ru/
http://www.dist-cons.ru/
http://www.human-capital.ru/
http://www.president.kremlin.ru/
http://www.wages.com/
http://www.hro.ru/hrm
http://www.hrm.ru/
http://www.shrm.org/
http://www.kodeks.net/
http://www.kadrovik.ru/
http://www.ksocpol.rags.ru/
http://www.atkinson.yorku.ca/
http://www.labor.ru/
http://www.hrmguide.net/
http://www.ilo.ru/
http://www.ipma-hr.org/
http://www.cipd.co.uk/
http://www.spravka.net/
http://www.hr-guide.com/
http://www.un.org/popin
http://www.worldeconomy.ru/
http://www.legislature.ru/
http://www.expert.ru/
http://www.eapm.org/
http://www.businesstest.ru/
http://www.rsnet.ru/
http://www.dgfp.com/
http://www.vedomosti.ru/
http://www.vcug.ru/
http://www.wfpma.com/
http://career.vedomosti.ru/
http://www.begin.ru/
http://www.resume-bank.ru/
http://www.begin.ru/
http://www.hrm.ru/

69. Pycckas kaapoBas accornuanus (Www.rpa-consult.ru).

70. Cuctema npodeccruoHaAILHOM OIEHKU CIEIHATUCTOB (WwWw.testpark.ru).
71. Cnyx0a TeMaTHYECKHUX TOJKOBBIX CiioBapel (www.glossary.ru).

72. Coo011ecTBO MEHEHKEPOB | MpodeccHoHaIoB (WWw.e-xecutive.ru).

73. CripaBo4yHUK npodeccuii ¢ onmucaHusaIMu (Www.e-xecutive.ru/professions).
74. CnpaBouHo-nipaBoBas cuctema «['APAHT» (www.garant.ru).

75. TeXHOJOTHH KOPIIOPATHBHOTO YIIPaBIeHHs (WWW.iteam.ru).

76. Tpenunru B 6u3Hece (Www.b-training.ru).

77. ®enepanpHas cayk0a rocyaapCTBEHHOM CTaTUCTUKHM (WWW.fsgs.ru; www.gks.ru).
78. denepanpHas ciyx0a Mo Tpyay U 3aHsTocTH (Www.rostrud.info).

79. UenoBeueckue pecypcol Ypana (www.uhr.ru).

80. DnekTpoHHBIH )xypHan «Pabora ¢ mepconanom» (www.hr-journal.ru).

81. DHuKIIONE U KapbepucTa (Www.topcareer.ru).

8.MarepuajibHO-TeXHUYeCKAsA 0a3a, HHPOPMAITMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrneueHue M NH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHYECKOE 00eCTIeYeHNE AUCIUIUTUHBI BKIIIOYAET B ceOsi:

- JIEKIIMOHHBIE ayJIUTOPUH, OOOpPYAOBAaHHBIE BUICONPOCKIIMOHHBIM O0OpYAOBaHUEM IS
NpEe3eHTAINN, CPEICTBAMH 3BYKOBOCIIPOM3BEICHHS, IKPAHOM;

- TIOMEIIEHUS JUIsl MPOBEICHUS CEMUHAPCKUX U IMPAKTUYECKUX 3aHATHH, 000pyJOBaHHBIE
y4eOHOI MeOenbIo;

JucuunnuHa  go/pKHA — ObITh  MOAJEp)KaHAa  COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMU
MPOTPaMMHBIMH ITPOTyKTaMH.

[TporpamMmubie cpencTBa obecrieueHus yueOHOro rnpoiecca A0KHbBI BKI0YATh:

- IPOTPaMMBbI MIPE3CHTAMOHHON TPaUKH;

- TEKCTOBBIE PEIAKTOPHI.

By3 obecrieunBaer Kaxaoro odydaromierocs pabOYMM MECTOM B KOMITBIOTEPHOM Kiacce B
COOTBETCTBUU C 00bEMOM H3y4aeMbIX JUCHUIUIMH, 00eCreunBaeT BhIXO B ceTh MIHTepHeT.

MartepuanbHO-TEXHHUYECKOE 00ecrieueHne JUCUUILUIMHBI JUTS 00YYarOmuUXCcsl ¢ OrpaHMYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBbsI U MHBAJIMIOB BKIIIOYAET B ce0sl Clieqyrolee:

- y4eOHBIE ayJUTOPHM OCHAIEHBI CIEIHAIbHBIM 000pyNOBaHHEM U Y4YEOHBIMH MECTaMHU C
TEXHUYECKUMHU CPEJICTBAMU OOy4YeHHs JUIsi OOyYaroIIMXCS C pa3IMYHbIMM BUJAMH OTrpaHUYECHUN
3]I0pOBBS;

- yueOHas ayJauTOpHsi, B KOTOPOH OOYyYaroTCsl CTYJIEHThI C HapyIIEHHEM cllyXa o0opy/ioBaHa
KOMIIBIOTEPHON TEXHUKOM, ayJMOTEXHUKOW (aKyCTUYECKUH YCWINTENb M KOJOHKH), BUIEOTEXHUKON
(MyJIBTUMEIUAHBINA TPOEKTOP), MYJIbTUMEIUNHHON cucTeMoi. [ oOydeHHs JWIl ¢ HapyHICHUSIMU
CllyXa HUCHOJB3YIOTCS MYJIbTHMEIUIHBIE CPEICTBAa M JAPYrHEe TEXHUYECKHE CPEICTB A Ipuema-
nepeaadn yueOHor nHdopmaluu B JOCTYITHBIX opmax;

- s cnaboBHIAIIMX OO0yYarOMUXCS B JIEKIHMOHHBIX M YYEOHBIX ayAMTOPHUSIX MPETyCMOTPEH
MIPOCMOTP yJIaJCHHBIX OOBEKTOB (HANpHUMEp, TEKCTa Ha JIOCKE WM cllaiiia Ha SKpaHe) MpU MOMOUIH
BUICOYBEIMYUTEICH I yIaIE€HHOTO TPOCMOTPA;

- JUisi 00yYaromMxcsi C HapyIIEHUSIMU OIOPHO-JABUTaTEILHOTO anmapaTa B JIGKIMOHHBIX U
y4eOHBIX ayJJUTOPUSX MPETYCMOTPEHBI CIIEIUAIbHO 000PYI0BaHbIE pabOYNe MECTa;

- JUIsl KOHTAaKTHOM M CaMOCTOSITE€IbHOU pabOThl UCHOJIB3YETCS MYJIbTUMEIUNHBIE KOMILJIECKCHI,
DJIEKTPOHHBIE Y4YeOHMKHM U YydeOHble MOCOOHWs, aJanTHPOBAHHBIE K OTPAHUYCHUSM 3JI0OPOBbS
oOyyJaronmxcsi.

OOyuaromecss ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMHM 3/I0POBbSI U MHBAJIHUIBI, B OTIWYHE OT
OCTaJIbHBIX, HMMEIOT CBOM crenupudeckue OCOOEHHOCTH BOCHPUATHUS, MEepepadOTKH MarepHaa,
BBITTOJIHEHHSI IPOMEKYTOUHBIX U UTOTOBBIX (pOopM KOHTpouis 3HaHUN. OHU 00eCTieueHbI IeYaTHBIMU U
AJICKTPOHHBIMU  00pa3oBaTeIbHBIMU pecypcamMu  (MPOTpaMMBbl, YYEOHHKH, Y4eOHBIE IOCOOHs,
MaTepHajbl Il CAMOCTOSITEILHON paboThl U T. 1.) B OpMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM HUX
3[I0POBBS U BOCTIPUATHS HHPOPMAITIH:
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http://www.topcareer.ru/
http://www.hr-journal.ru/
http://www.uhr.ru/
http://www.rostrud.info/
http://www.gks.ru/
http://www.fsgs.ru/
http://www.b-training.ru/
http://www.iteam.ru/
http://www.garant.ru/
http://www.e-xecutive.ru/professions
http://www.e-xecutive.ru/
http://www.glossary.ru/
http://www.testpark.ru/
http://www.rpa-consult.ru/

Jnst I ¢ HapyIEeHUSIMH 3PSHUS:

- B ICYaTHOH (OopMe yBETUUEHHBIM MIPU(TOM,

- B )OopMe 3JIEKTPOHHOTO JJOKYMEHTA,

Jist a1 ¢ HapyIIEHUsIMH CITyXa, C HapyIIEHUsIMH OTIOPHO-/IBUTATEIILHOTO amnmapara:
- B IeUaTHOM dopme,

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.
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DenepajibHOE FOCYIAPCTBEHHOE OIOIKEeTHOE 00pa3oBaTe/ibHOE
yupe:kIeHue BbICIIero 00pa3oBaHus
«POCCHUHCKAS AKAJIEMUSI HAPOJHOI'O XO3SMCTBA U
TOCYIAPCTBEHHOM CJIYXBbI TPU MPE3UJEHTE POCCUMCKOM ®EIEPAIIAN»
Bonrorpanckuii uactuTyT ynipaBnenus — ¢puaunan PAHXul'C
®daxynapTeT roCy1IapCTBEHHOTO U MYHHUITUIAIBHOTO YIIPABICHHUS
Kadenpa rocynapcTBeHHOrO ynpaBieHHs] U MEHEI)KMEHTA

YTBEPXJIEHA

YYEHBIM COBETOM

Bonrorpaackoro nHCTUTYTa yNpaBiaeHUs —
¢mmana PAHXul C

[Ipotokon Ne 2 o1 30.09.2021

ITPOTPAMMA MAT'NCTPATYPBI

PduHaAHCOBBIII MEeHEIKMEHT

(HaumeHosaHUe 06PaA308amMenbHOU NPOSPAMMBL)

®OH/Ibl OLIEHOYHbBIX CPEJICTB IPOMEKYTOYHOI ATTECTALIUY IO
JUCLUIIJIMHE

b1.B./1B.02.02 YnpasjieHue 4esi0Be4eCKMMHU pecypcaMu

(K00 u HaumMeHo8aHue OUCYUNIUHDL)

38.04.08 ®duHaHCHI M KPeAUT

(K00, HauMeHOBaHUe HANPABIeHUs NOO2OMOBKU /CReYUAIbHOCMU)

Ounas

(popma (popmut) 0byuenus)

I'om Habopa — 2022 1.

Bomnrorpan, 2021 .

Bonpocs! k 3auery

35



kW

~

10.

11.

12

15.

16.
17.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.

30.

31.
32.

CoaepxaHve TOHATHUS «YIpaBJICHUE MEPCOHATIOM». [IpHMHIMIBI U OCHOBHBIE 3aJ]a4d CUCTEMBI
yIOpaBJICHUS  MEPCOHAIOM.  3HAUYEHUE  YNpaBIEHUs  TEPCOHAIOM s oOecrneyeHus
YKU3HEICSATEIbHOCTH OPTraHU3aI[MH U MOBBIIIECHUS Y3PPEKTUBHOCTH €€ ACSITeIbHOCTH.

CoctaB u cogepxanue QyHKUUI ynpaBieHHs NMEPCOHAIOM. B3auMOCBS3b U MOCIIEI0BATENEHOCTh
BBITIOJTHEHUS QYHKIUN yIPaBICHUS IEPCOHATIOM.

OnbIT ynpaBiaeHMs IEPCOHAJIOM B paHHMX LUBMIIM3aLMsIX BocToka

YnpapneHue pabOTHUKaMHU B IPEYECKOM IUBUITU3ALIUY.

JpeBunii PuM u oTHOmeHMe K paOOTHMKaM B YCJIOBUSIX CTAHOBJIEHHUS, paclBeTa M ymaJka
HMMIIEpUU.

JlonHaycTpraibHBIN 3Tal B pa3BUTHM YIPABIECHUS IIEPCOHATIOM.

TeopeTnyeckue NoAX0bI K yripaBiieHUI0 TepcoHanom @. Teinopa u A. Parions
['yMaHUCTHUYECKUI MOAXO0/ K yNpaBlIeHHIO mepcoHasioM. Teopust 3. Mboito. @. Xepubepra u /1.
Makrperopa.

OreyecTBEeHHbIE Teopuu YyrpaBieHusi nepconanom. Barmsasr A.K. T'acreBa, H. A Butke
JyHnaeBckoro.

MupoBsle TEHICHIMN U3MEHEHM B TEOPUM M IIPaKTUKE yIpaBieHus nepcoHanoMm B XXI Beke:
Iepexo]] OT yIpaBJIeHUs TPYAOBbIMH PECYPCAMU K YIPABICHUIO YEJIOBEYECKUMH PECYPCAMMU.
Crienn(rka COBpEeMEHHOH STIOHCKON MOJIEITH YIPaBICHUS TIEPCOHATIOM

. Cnenuduka coOBpeMEeHHON aMepUKAHCKOW MOJIEIH YIIPABIICHUS IEPCOHAIOM
13.
14.

Criendrika COBpeMEHHOM €BpPOIEHCKONW MOJIENU YIPaBJICHUS IEPCOHATIOM
CymHOCTh U cOJepKaHUE KaJpOBOM IOJUTHUKUA OpraHu3aluu. Buabsl KagpoBOW NOJUTUKH
(maccuBHas M peakTHBHAsl, IPEBEHTUBHASI U aKTUBHAsI, PallMOHAJIbHAS U aBAaHTIOPHAsI, OTKPBITAs U
3aKpbBITas).
[Tpoutecc  ¢dopmupoBaHus KaapoBOod moOAUTHKH. DakTopbl BHEMIHEH W  BHYTPEHHEH
OpraHM3allMOHHON Ccpe/ibl, BIUsAONIUE Ha GOPMUpPOBAHUE KAJAPOBOU MOJIUTUKH.
KanpoBas crparerust u kaJapoasi TAKTHKA OpraHU3aLUu.

[IpakTuka npuBnaedeHus mnepcoHana. OmnpeneneHre UCTOYHMKOB M METOAOB IPHBIICUYEHHUS
pabOTHUKOB. 3aTpaThbl Ha MPUBJICYCHNUE TIEPCOHAA.
CoBpemeHHas pakTuka oToopa nepconana. Llenu u ocHoBHbIE METO/IBI OTOOPA MEpPCOHANA.
Haiim nepconana. OcHOBHbIE ATanbl MpoLEAypbl HailiMa nepcoHasa DakTopbl, BIMSIOIIME Ha
npoiecc Haiima nepconana. CoxepxaHue TpyAOBOrO J10roBOpa, TPYAOBOI0 KOHTPAKTa U I0rOBOpa-
IIOJPsAJIa HA OKA3aHHUE YCIYT.
CoBpeMeHHas IpakTHKa aJanTaluy NepcoHana. Bubl, neiau v 3Tamnsl aaanTanuy nepcoHaina
VYnpaBiaeHue mnpoueccoM ajnanTauumu nepcoHana. Ilpomenypa u crneumduka  BBEICHHS B
OpraHU3alMIO, B JJOJDKHOCTD , B IOAPA3ACIICHHE.
Opranmzanuss 1poQecCHOHATBHOTO O00ydYeHHs ,1iepeoOydYeHHs M TOBBIIICHUS KBATU(PHUKAIUN
IepCcoHaIa.
CoBpeMeHHbIE METO/IbI BBISIBIICHHS TOTPEOHOCTEH B 00yUYeHUH MepcoHaa.
TpeHuHroBbIE METO/BI O0YUEHUS IEpCOoHAIA.
KoyuwuHr - kak coBpeMeHHasi IpakTUKa 00y4YeHHUsI IepCOHaa
[TonsiTHE M BUIBI Kapbephl.
CopnepxaHue mpolecca ynpaBieHHUsl J1€J10BOM Kapbepoid. MeToapl U MHCTPYMEHTHI YIIpaBJIECHUS
JIETIOBOM KapbepOu.
MotuBanus TpPYyIOBOW JEATEIBHOCTH KAaK OCHOBHOM 3JIEMEHT YIIPABICHUS [EPCOHAIOM.
CrtpykTypa, PyHKIHNN U MEXaHU3M TPYIOBOH MOTHUBALIUU.
OcCHOBHBIE MOJOXEHUSI COAEPHKATEIbHBIX U IPOLECCYAIbHBIX TEOPUM MOTHUBALMU: TeOpus A.
Macnoy, teopus K. Ampaepdepa, ®@. I'epudepra u JI. Makknemranna, B. Bpyma , Amamca,
[Toprepa-Jloynepa.
CoBpeMeHHasi IpakTUKa MOPAJbHOIO U MaTepUaJbHOTO  CTUMYJIMPOBAHMS  TPYIOBOM
JIeATEIbHOCTH. BO3MOXKHOCTH U OrpaHnyeHus npumeHenus cucreMmsl KPI.
Omnata Tpyaa nepcoHasnia.
VYnpaBieHue MOBEIEHHEM IepcoHaia B opraHu3auuu. Teopus 3¢ (eKTUBHOrO nUAepcTBa U
pykoBojctBa. Barisiasl [1. [pakepa , C. Kosu, 1. Anuzeca.
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33. IlpakTuka BBICBOOOXKICHHS TIEpCOHAIA
34. CoBpeMeHHasi MpPAaKTUKAa OLEHKM COLMAIBHOM M SKOHOMHUYECKOW S(PPEKTHBHOCTH MPOCKTOB
COBEpPILEHCTBOBAHMS CUCTEM U MPOLECCOB YIIPABIEHHS IEPCOHATIOM.

TECTOBBIE MATEPHUAJIbI

Tectol k Teme TeopeTuko-puitocopckue U KOHIENTYAJIbHbIE OCHOBBI
ylpaBJieHHs EePCOHATIOM

1.Kakas Teopus yrpaBlieHUs TIepcoHaja noixyduia passutue ¢ 1930roga?

1) knmaccuueckas

2) Teopus 4ETIOBEUECKUX PECYPCOB

3) Teopust UETOBEYECKUX OTHOIICHUIN

1.3

2 .Kakoii U3 3THX T€OPETHKOB SIBJISIETCS NMPeEJICTABUTE/IEM TEOPHH YeI0BeYeCKUX
pecypcoB?

1) JIukapr

2) bneiix

3) Macnoy

23

3.1 kaKoM TeopuM CNPaBeJIMBO BbIPAa:KeHHe: TPYA MJIs 00IbIINHCTBA JII0/Ieil He
NPUHOCHUT Y/10BJIETBOPEHHS, TO, YTO OHH /1€JI1aI0T MeHee BA:KHO /1JIsl HUX HeKeJIn
TO, YTO OHH NP ITOM 3apadaTHIBAIOT.

1) TeopHs UeIOBEUECKUX PECYPCOB

2) Kjaccuueckas

3) Teopus YETOBEUYECKUX OTHOIICHUI

3.2

4.K KaKkoil TeOpMH OTHOCUTCS CJIEAYIOUIUIA MOCTYJIAT: TPYASIIHECs: CTPEMATCS
OBITH MOJIE3HBIMH ¥ 3HAYMMBIMHU, OHU UCTIBITHIBAIOT JKeJIaHue ObITh
UHTEerpUPOBAHHBIMU B o011ee /1eJ10 U MPU3HAHHBIMH KaK JUYHOCTH.

1) Teopust UETOBEUESCKUX OTHOIICHHUM

2) TeopHs UETTOBEUYECKUX PECYPCOB

3) kiaccuueckas

4.1

5. YTo He oTHOCUTCH K cniennpuKe, KOTOPYIO HEOOXOAUMO YYUTHIBATH MPHU
(¢popmupoBannu ¢puiaocopuu ynpasjieHus nepconanom B Poccun:

1) PoccusiHiH NpUBBIK K HUKIMYHOCTH Tpyaa (JIETOM ceslaeM BCe, YTOOBI
3UMOM OT/IBIXATh).

2) PoccustHiH He MBICTUT ce0si BHE 00I1IeCTBa, 3aHUMAETCS OOIIECTBEHHO
MOJIE3HBIM TPYIOM, T.€. IPOSIBICHUE AYXOBHOU KU3HH.

3) PoccusiHuH MPUBBIK CTaBUTh JIMYHOE BBILIE OOIIECTBEHHOTO U paboTarh B
NunuBuayansHO

53

6. O xakoM TepMHHe WET peyb: NMpeanojaraeT OpraHu3anuio Haiima, otéopa
NpueMa NepcoHaJia, ero AeJ0BYI0 OLEHKY, IPOGOPHEHTALUI0O U A/1aNITALHIO,
o0ydeHue, ynpaBJeHUe ero J1eJI0BOi Kapbepoil u c1ykeOHO-podeccHoOHATbHBIM
NPOABUKEHUEM

1) Cucrema ynpapiieHHsI IEPCOHATIOM

2) TexHosi0orusi ynpapjaeHUs MepCcoOHATIOM

3) Cucrema ynpasJ/ieHUsI IEPCOHAIOM

6.2
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7. O kakuX MeToAaxX UAeT pedb: OPUEHTHPOBAHbI HA TAKHE MOTHBBI NOBeeHNS],
KaK 0CO3HAHHAS HeOOXOMMOCTH JIUCHHUIIMHBI TPYAA, YYBCTBO 10JIT'a, CTPeMJIeHHe
YyeJiOBeKa TPYIUTCS B oNpe/ie/ieHHOI OpraHu3anuu, KyJbTypa TPYI10Bo
AeSATeJIbHOCTH.

DKOHOMUYECKHE METO/IbI

1) AIMUHHUCTpPATUBHBIE METOIbI

2) CouuanbHO-TICUXOJIOTHYECKUE METOIBI

7.1

TecTbl K TeMe OCHOBBI (POPMUPOBAHUS CUCTEMbI YIIPABJICHUS

MePCOHAIOM

1. CymHOCTHh HAYYHO-TEXHUYECKOH 1eJIH 3aKJII0YATCS B:

1) obecrieueHne opranu3aiyu Kajapamu, ux 3Q(GeKTHBHOTO UCTIONB30BaHUS, TPO(HECCHOHAIBHOTO U
COLIMAJILHOTO Pa3BUTUS

2) obecrieueHre BITYCKa IUTAHOBOTO 00beMa MPOIYKIINU U OKa3aHUs yCIyT
3aJJaHHOTO YPOBHS KaueCTBAa U PUTMUYHOCTHU POU3BOJICTBA

3) obecrieuenue 3aJaHHOTO HAYYHO-TEXHUYECKOTO YPOBHS MPOIYKIIMH U YCIIYT, a
TaK)Ke Hay4YHO-MCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX

pa3paboTOK MPH MOCTOSHHOM IMOBBIIIEHUH MPOU3BOIUTEIILHOCTH TPY/Ia Ha

OCHOBE HOBBIX TEXHOJIOTUI

1.3

2. CymHOCTh KOMMeEPYeCKOil 1eJIu 3aK/JII049aeTCs B:

1) monyyenue npuObUIH OT peasiu3aliy IPOAYKIIUU WIH YCIYT 3aJaHHOTO

o0bema u TpeOyeMoro ypoBHs KauecTBa

2) obecrieueHre pean3auy MPOAYKIUU U YCIIYT, & TAaKXKe Pe3yIbTaToB
HAy4YHO-HMCCIIEI0BATENbCKUX M OMBITHO-KOHCTPYKTOPCKUX pa3paboToK B

3a/IaHHBIE CPOKHU

3) obecniedyeHnne opranu3aluu Kaapamu, ux 3hHEeKTUBHOrO UCTIONIb30BaHNUS,
po(heCCHOHAIBHOTO B COIIMAIEHOTO Pa3BUTHS.

2.2

3. B KOHKpeTHO#i cCUTyalluu pa3BUTHS IKOHOMHKH Halllell CTPaHbI — Mepexoaa Ha
PbIHOYHBbIE OTHOLIEHUSI — 00Jiee IPABOMEPHO B KauecTBe reHepaLHOM 1eJIu
paccMaTpuBaTh:

1) mpou3BOACTBEHHYIO

2) KOMMEPUYECKYIO

3) S5KOHOMUYECKYIO

33

4.0 kaKkoM NpUHLNIIE, XaPAKTEPU3YIOLeM TPeOGoBaHMsl K (POPMUPOBAHUIO
CHCTEeMBbI YNIPaBJIeHHS NMEPCOHATIOM HIET Pedb: COOTBETCTBHE CHCTEMBI
yIpaBJeHHUs MePCOHAIOM Mepel0BbIM 3apy0e:KHbIM U 0Te4eCTBEHHbIM aHAJI0IOM
1) moTeHIaaIbLHbIC UMHUTAITUN

2) nepcrneKTUBHOCTh

3) mpOrpecCcUBHOCTD

4.3

5. OnTUMaJBLHOCTH OTHOLIEHUH MHTPA- U HHPPACTPYKTYPHI YHIpaBJIeHHS
NEePCOHAJIOM COCTABJISIET:

1) 1:2

2) 1:3

3)1:4

5.2

6. O kakoii OpraHu3aliMOHHON CTPYKTYype ujaeT peub: Pemeruyaras opranu3zanus,
MOCTPOEHHAsI 10 NPUHLIMILY HEOPAUHAPHOI0 NOAYMHEHHS] MCTIOTHUTEJIeH.

1) Marpuunas

2) IuBu3noHHas
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3) OyHKIHMOHATBHAS

6.1

7. Kakasi opraHn3anMoOHHAasi CTPYKTYPAa CBOMCTBEHHAS OPraHN3alMU C BBICOKUM
YPOBHEM uBepcuuKanum:

1) nunelinas

2) npoeKTHas

3) TMBU3MOHHAS

7.3

Tect Tema:@opMupoBaHMe KaAPOBOH MOJTUTHKH

1. O kakoM TepMHHe HIET Peub: ITO IJIAHBI, HATIPABJIEeHNS el CTBHIA,
M0CJICA0BATEIbHOCTh IPUHUMAEMBIX PellIeHUd U MeTO/bI, I03BOJISIOIIHE 1ATh
OLIEHKY, IPOBECTH aHAJU3 U pa3padoTaTsb 3PPeKTUBHYIO cUCTEeMY BO3AeHCTBHUS HA
MePCOHAJ VISl Peaju3alMy CTPATErMH PAa3BUTHS OPraHU3aluM

1) Crparerus ynpasieHusl IEPCOHAIOM

2) Kareropuu yrnpaBieHus epcoHaIoM

3) MapkeTuHr nepcoHaia

1.1

2. Kakoro Buaa kaaposoii noiutuku He cymecrByer:

[IpeBenTHBHAs

PeaktuBHas

YckopenHnas

23

3. DJIeMEeHTOM CTPaTeruu yrnpasJieHUs MEPCOHAJIOM SBJISIETCH:

1) cuctema njaHMpPOBaHMSI OpraHU3aLUU

2) cuctema MPOTrHO3UPOBAHUS OPTaHU3ALUN

3) dyTyponorus nepcoHana

3.1

4. O Kakoil KOHIENMIMH MAPKETHHIA NEPCOHAJIA UAET Peyb: 3TO CHCTEMHbI
MOAX0/ K caMOpeain3aluy JUYHOCTH, KOIA YeJOBeK B YCJIOBHAX KOHKYPEHUNH
J0JIZKeH OIpee/UTh CBOe MO0JI0KeHHe B 0011IecTBe 32 CUeT MAKCUMAJIbHOI
MOOMWJIM3AIMM JHEPTUM U HHUIIUATHBbI, IPUPOIHBIX JAPOBAHUNA U T.]I

1) Konuenuus BHyTpUOpraHM3alMOHHOTO MapKETHUHTa

2) Konuenuus sroMapKkeTUHTa

3) Konuenmust sMepaKeHTHOCTH MapKEeTUHTa

4.2

5. K BHEeIIHMM TEeKYILIMM 3aTpaTaM Ha nNpuodpeTeHre U NCNO0JIb30BAHUE MePCOHAJIA
OTHOCSTCS:

0I1J1aTa JOTOBOPHBIX OTHOUIEHHUI1 ¢ YUeOHbIMH 3aBeeHUAMH, KOMMepYeCKUMHU
CTPYKTYPaMH O NOA00PY M NMOATOTOBKeE MEePCOHAIa, OUPKU TPyAa U T.A.

1. 3aTparhl Ha UCCIIEOBATEILCKUE U OTIepaTUBHBIC PA0OTHI B 00JIACTH
NepcoHalia-MapKeTUHTa

2. KanuTaJbHble HTHBECTUIIMH Ha 000pyIOBaHNE HOBBIX pabO4YMX MECT, Ha
JIOTIOJTHUTEIBHOE CTPOUTENHCTBO U OCHAIIEHHE 0OBEKTOB COIMATBHOM
UHGPACTPYKTYPHI U T.11.

5.1

6. Kakoii konnenuuu mapkerunra He cymecrByer:

1. neHoBas KOHIEIIHUS

2. KOHIIETILIMA YeJIOBEUECKOro pecypca

3. KOHIIEMIUs YEJIOBEUECKOTO KarnuTaia

6.3

7. K BHyTpPeHHUM TEeKYUIUM 3aTPaTaM Ha NPUOOpeTeHHe U UCIO0JIb30BaHUE
NePCOHAJIa OTHOCITCS:
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1. 3aTparhl Ha UCCIIEOBATEIbCKUE U OTIepaTUBHBIC PA0OTHI B 00JIACTH
IepCOHaIa-MapKETUHTa

2. 3aTparbl Ha 3apabOTaHHYIO ILJIaTy, Pa30BbIE BHIILIATHI U T.1I.

3. KanuTaIbHBIC HHBECTHIIMHA HA 000OPY/TOBAaHUE HOBBIX pPabOUMX MECT, Ha
JIOTIOJIHUTEIBHOE CTPOUTENLCTBO U OCHAIIEHHE O0BEKTOB COLIMAIILHOM
UHPPACTPYKTYPHI U T.1I.

7.2

Tect no Teme TexHosnorusi HaiiMa, u 0TOOpa MepcoHaIa

1. O xakoM TepMHUHE UJIET PeUYb: MAaCCOBOE MPUBJICYEHUE HAa PabOTy MmepcoHana B
KaKy0-J1100 OpraHu3aluIo.

1) Haem nHa pabory

2) Habop kanpos

3) CoGecenoBanue

1.2

2. YT0 OTHOCHTCH K BHIAM J1€JI0BOH AKTHUBHOCTH:

OLICHKA KaHJUJaTa Ha BAKAHTHYIO JOJDKHOCTh M KYPC MOJIOZIOTO CIIEHUaInuCcTa
arrecranus U nogdop nepcoHaita

OIICHKA KaHIUJ1aTa Ha BAKAHTHYIO JOJKHOCTh U arTecTalus
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3. YUro BKIIIOYAET NpoLecc HAOOpa KaJgpoB:

1) oOmumii aHamu3 MoTpeOHOCTH

2) ompeiesieHne OCHOBHBIX HCTOYHUKOB MOCTYIICHHUS KalUTAala

3) ABa MpenbIAyIIUX BEPHBI

3.1

4. Yto pemraer 3a1a4y: y10BJeTBOPeHHE MOTPEOHOCTH COTPYIHUKA B OLIEHKE
COOCTBEHHOI0 TPYIAa U KAYeCTBEHHbIX XapPaAKTePUCTHUK.

1) Haiim mepconana

2) [denoBas olleHKa IIEpcoHaa

3) Ot6op nepconaa

4.2

5. YTto Takoe KpuTEpPHUil BAJUIHOCTH

KPUTEPHUH J0JIKHBI COOTBETCTBOBATH COIEPKAHUIO PA0OTHI M TPEOOBAHUAM K
AOJIKHOCTH.

KPUTEPUU JOHKHBI YUUTHIBATh BCE KIIFOUEBBIE XapAKTEPUCTUKH, BAKHbBIC JJIS
YCHEIHON paboThl.

HeNeperpyKeHue Npolecca Noucka KaHau1aToOB U U3JIUIIHE COKPALLEHHOTO YHcia
KaHIUJIaTOB.

5.1

6. IIpu ycTaHOBJIeHUU KPpUTEPHEB 0TOOPA 1OJKHBI ObITH CO0JII0IeHbI TPEOOBAHMS:
1) monunota

2) akKyMYJISITUBHOCTD

3) ABa npenpIAyIIUX BEPHBI

6.1

7. Kak noHUMAaeTCs Ka4eCTBO yMeHHe padoTaTh C JIIOAbMHU

1) Ymenune obecieunTh KOHTPOJIb 332 UCIIOJTHEHHEM, YMEHHE OPUEHTUPOBATHCS
B CJIOXKHOH OOCTaHOBKE, YMEHHE pa3peniaTh KOHQIMKTHBIC CUTYaIlUH,
BJIAJIETH COOOIL.

2) YMenue paboTarh ¢ MOJYMHCHHBIMH, YMEHHE PaboTarh ¢

PYKOBOJIUTEISIMU Pa3HbIX OPraHU3aLUNA, YMEHHE CO3/1aTh CIUIOYEHHBIN
KOJUJIEKTUB, YMEHUE T0J100paTh, paCCTaBUTh U 3aKPEIUTh KaJpbl

3) CriocoOHOCTh MOAYUHSATH JINYHBIE HHTEPECHI 00I1IECTBEHHBIM, YMEHHE
MPUCITYIINBATHCS K KPUTHKE, aKTUBHO Y4acTBOBaTh B OOIIECTBEHHOMN

JKU3HHU, 00JIaZlaTh YPOBHEM MOJIUTUYECKOU IPAMOTHOCTH.
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7.2

1.0 kakoii ¢popme npoopueHTANMOHHON PadOThHI HET pedb: BHIOOP U3
HeCKOJIbKMX Pa00THHKOB, HMEIOLIUX OAUHAKOBYIO podeccuio, criennajabHOCThb,
KBaJTU(HKALNI0, 0TBEYAIOLIHUX OHUM U TE€M Ke TPeOOBAHUSIM, KAH/IM/1aTa HA
JAOJIKHOCTh

1) npodeccuonanbHoe 00yUeHnE

2) moxbop

3) npodeccrnonanbHbIi HAOOP

1.2

2.0 kakoii ¢popme npodopHeHTAHOHHOI PadOThI HIET pedb: HA3HAYEHHe, IPH
KOTOPOM MeCTO PadoThl MEHSIETCSI B COOTBETCTBHHU € IPUHIUIIOM «HYKHOMY
PabOTHUKY — HY’KHOE MeCTO»

1) poramus

2) BBIJIBUXKEHUE

3) mepeBon

2.1

OTKPBITBIE 3AIAHUSA

Teopernyeckue 3aJaHusI ¢ OTKPHITHIMH BOIPOCAMH

3ananue 1

OnuiuTe OCHOBHBIC HANpaBICHUS IOJIMTUKHA OPraHM3allid B OTHOIICHHH IIEPCOHAjA. 3arOJHUTE
TaOIHITY

[TonmuTHKa OpraHW3alUK B OTHOIICHHH Kparkoe coneprxanue
HiepcoHaJIa

3amanue 2

[lepeuncnure ocHOBHBIE pa3neibl KoHneniuu ynpasiieHus epcoHaIoM B OpraHu3aliiu.
3amanue 3 ONMUIINTE

[TpUHIMIIBI ¥ METOJIBI TOCTPOCHMS CUCTEMBI YIIPABJICHHS IEPCOHAJIOM OpraHU3aIIUH.

HpI/IHHI/IHH CUCTCMBI YIIPABJICHUA IICPCOHAIOM KpaTKOG COACPIKAHUC

3amanue 3

OnuimTe CUCTEMY YIPABICHHUS MEPCOHATIOM B OPTaHU3aIIHH.

3ananue 4

JlaiiTe xapakTepuCcTUKY HOHATUAM «CYITHOCTb, IS U 33]]a4d KaJPOBOTO TUTAHUPOBAHUSDY
3amanue 5

Uro npenocrapiseT cobor «CTarucTHKa IIepCcoHaIa U pacyeT MoKa3aTeliel COCTOSIHHS IIePCOHaIay
3aganue 6

Omnpenenure BEpHOE COOTBETCTBHE Ha3BaHUs JOJDKHOCTH
u ee XapaKTEPUCTHUKY, IIPOCTaBUB HaIpoTUB OyKBBI COOTBETCTBYIOIIYIO en
uudpy
HaumeHnoBanune XapaKTepUCTUKA
JIOJDKHOCTH
A ITomomHuK 1. JIoJKHOCTH pPYKOBOAMTEIEH W 3amecTuTeneil
(COBETHHK) PYKOBOJIUTENECH  TOCYIapCTBEHHBIX  OpPraHoB M HX
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CTPYKTYPHBIX TIOAPA3JAEIICHNN, TOJDKHOCTH PYKOBOAUTEIEH
U 3aMECTUTENIed PYKOBOAMTENEH  TEeppUTOPUATIBHBIX
OpraHoB (peiepajJbHBIX OPraHOB UCIIOJIHUTEIBHON BIacTU
n

175 CTPYKTYPHBIX MOAPA3IEICHUMN, JIOJDKHOCTH
PYKOBOAMTENIEW M 3aMECTUTENEe  pyKOBOAMTENIECH
NPEICTAaBUTEIILCTB  TOCYJAapCTBEHHBIX OPraHoB M HX
CTPYKTYpPHBIX  TOApAa3JEICHUH, 3aMellaemMbple  Ha
OTIpeJIeJIEHHBI CPOK MOJHOMOYMH MM O€3 OrpaHUYeHUs
CpOKa MOJTHOMOY U I

b PYKOBOJIUTEIIN

2. JlomkHOCTH, yupexaaeMble TUISt
npogeCcCHOHATFHOTO
oOecrieueHnsl BBIMIOIHEHHSI TOCYAapCTBEHHBIMU OpraHaMH
YCTaHOBJICHHBIX 3a/1ad W (YHKIUH U 3aMeriaeMeie 0e3
OTpaHMYCHUS CPOKA IMTOTHOMOYHUH

B CHEINATNCTEI

3. JomxHoCTH, y4peKIaeMble JUTSL
OpraHU3alMOHHOTO,
MH(POPMAIIMOHHOTO, JIOKyMEHTAllMOHHOIO, ()HHAHCOBO-
SKOHOMHUYECKOTO, XO35IMICTBEHHOIO M MHOTO O0OecHeyeHHs
JESITEJIbBHOCTH TOCYIapCTBEHHBIX OPraHOB M 3aMellaeMble
0e3 orpaHMYeHUs CPOKA IMOJTHOMOYHIA

r O0ecIIeYnBarOII]
H€e CIIELUAIUCTHI

4. JlomKHOCTH, YyYpexAaeMble IS CONCHCTBHS
JULAM,
3aMenIarIM rOCyJlapCTBEHHBIE JOJIKHOCTH,
PYKOBOIUTEIISIM rOCyIapCTBEHHBIX OpraHoB,
PYKOBOJUTEISIM TEPPUTOPUATBHBIX OPraHOB (pe/iepalibHbIX
OpraHOB  HCIIOJHUTEIBHOM  BIACTH, PYKOBOAMTEISAM
IIPEICTABUTENBCTB ~ TOCYIapCTBEHHBIX  OPraHOB B
peanu3alMM  MX [OJHOMOYMM M 3aMellaeMble Ha
ONPEIEICHHBIM CPOK, OTPAaHUYEHHBII CPOKOM TOJTHOMOYMI
YKa3aHHBIX JIMI WIH PYKOBOJAUTENEH

3aganmue 7

3aganue No 5. KTo n3 HM:Kec/1e1yI011ero nepevyHs He sBJIsAeTCS

rocciay:kamum?

1) [Ipesunent PD;

2) cnenoBateib IPOKYpPaTypHI;

3) cyaeOHBIi IPUCTAB;

4) cynbst;

5) rybeprarop obmactu (kpas);
6) mpencenatens CoeTa
®Depnepanuu;

7) cneunanuct I kareropun o01Iero
OTJIea MUHICTEPCTBA (PMHAHCOB;
8) pykoBoaurens Anmapara CoBera
denepauunu;

9) rmaBHBINA pegaKkTop
«Poccutickoit razeTr»;

10) coBeTHHK (enepambHOTO
MHUHHCTPA;

11) mpencenatens LlenTpanpHOM
n3buparenbHoil komuccuu PO;
12) cynes Beicmero
apOuTpaxsoro cyna P®D;

13) moueHT rocyjapcTBEHHON
IOpUINYECKON aKaJEMHH.
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3aganue 8

3ansToe HACEJICHHE CTpaHbI COCTaBJISIET 68,5 MJTH.
YeJIOBEK, a 9KOHOMHUYECKHU AKTHUBHOE — 73,96 MJIH. YEeJIOBEK. Kakosa
YUCIIEHHOCTh 0e3paboTHBIX " 170 TIOTISt B SKOHOMUYECKH aKTUBHOM
Hacenernu? KakoB ypoBeHs 6e3paboTHITBI?

3ananue 9

Omnpenennre, Kakpue HWHCTPYMEHTHI aJanTanud B Oojblleil Mepe MNOAXOAAT JJA KOMIAHUM .
XapaxkTepucTrka Opranuzanuu
[poduib JeSATEeIHLHOCTHU: MIPOU3BOJICTBO B chepe TpaHCIOopTAa.
HucieHHOCTh HepcoHana: 30 TBIC. YEJIOBEK.
Cpox paboThI Ha PBIHKE: 17 JIET.

O6mas curyarnus. [locmegnne nBa roma KOMIAHHWS aKTHBHO pas3BHBAJIACch 3a CUET PACHIMPEHHS NPOQHIL
nestenbHOCTH. Kpome Toro, B mpoumioM ToAay K HEW MPUCOSAMHWINCH HECKOJbKO  OBIBIIMX
MOCTAaBIIMKOB. B uTOTE KaapoBBIi COCTAaB KOMIIAHMHM OOHOBHJICS PAKTHYECKH Ha TpeTh. lpu 3TOM mosiBUIIach
ocTpasi TOTPEOHOCTP B HOCHTENSIX MNPO(QUIBHBIX 3HaHMA W Tpagunuii. Hecmotrps Ha TO 4dYrOo B
KOMIIaHWU JIOCTaTOYHO Pa3BUTO HACTABHUYECTBO, OINBITHBIE COTPYIHHUKH y)K€ HE CHPABISAIOTCS C KOJTUYECTBOM
MOJIOTIEYHBIX, KOTOpOe WHOTAA JIOCTUTAET Tpex YEJIOBEK u Oornee.
PyKOBOJICTBO KOMIIaHHUHM BCEphe3 OOECIIOKOEHO TEM, YTO B CBS3U C NMPOUCXOIIIIUMH H3MECHEHHSAMH OYyIyT
yTpadeHbl MO3UTHBHBIE TPYIOBBIE TPAIUINH, «Pa3MOETCS» KOpPHOpaTHBHAas KyJbTypa, B OCHOBY KOTOpOM
3aJI0)KEHO YYBCTBO TOPAOCTH pabOTHUKOB 3a MPUHAIUIEKHOCTh K OTpacid M Mpodeccud, a TakKe
OTBETCTBEHHOCTH 3a MPUHSITHIE Ha ce0s1 o0s13arenbeTBa. [Iponece ananTauy HOBBIX COTPYAHUKOB HY>KAAETCS B
MIPUHLINIHAIBEHO HOBBIX CHCTEMHBIX U3MEHEHMSIX, KOTOpBIE MTO3BOJIAT
BBOJIUTH UX B pabouMii Mpolecc MaKCUMaIbHO OBICTPO, HE HapyIlas JIyYIIUX TpaaAuluid KoMnaHuu. CuTyanus
ycyryomisiercss  TeM, 9TO  COTPYAHMKM  OBIBIIMX  TOCTABIIMKOB  MPOAOJDKAIOT  OTHOCUTBCA K
OCHOBHOW KOMIIaHUHY KaK K MOCTOPOHHEW, YeTKO pa3rpaHu4nBas MOHATHS

«MBD» 51 «OHW. 9t0 CTaBHUT nepen CHUCTEMOM ajanTanuu ele OJTHY 3amaqy
— chopMHUPOBaTh B KOJUIEKTUBE €IUHCTBO, OOIITHOCTH «MBD».

3aganmne 10

Ounenure NMPaBOMEPHOCTH peneHus PYKOBOIMTEJIA B
nepeyrncaeHHbIX HUKe CUTYyalUsIX.

1. P. M. moctynuna Ha paboTy MEHEIKepOM TI0 TIPOAaKaM C UCTIBITATEIFHBIM CPOKOM 2 Mecsna. [ 'eHepanbHbIi
JUPEKTOp HAXONWICS B O3TOT IEPHOA IIOCTOSHHO B pasbe3gax. llocie mpuesna OH  NIpUHAT
pemenne 00 e€ yBOJBHEHMH uepe3 2 HEJeNd T1ocie OKOHYaHHMS HCIBITATEIBHOTO  CPOKA.
2. A. OblIa MpHUHATA CEKPETAPEM C HCIBITATeIbHBIM CpoKoM 2 Mecsina. CrrycTsi 2 Heienu Mmocjie Hadana padoThl
oHa 3a0omena. HadampHWK OTHENa pemmwi, dYTo 10 TMPUYMHE C1adoro 3I0pOBbS OHAa OyaeT dYacTo
OTCYTCTBOBaTh Ha pabOTe W BBIHEC perieHre 00 e€ YBOJIHHEHNH KaK HE BBIACPKABIIYIO MCIIBITATENbHBIN CPOK.
IIpas b)) HavYaJIbHUK otaena’?
3. H. ObU1 mpHUHAT NPOJABLIOM B YHHBEPCAM C HCIIBITATEIBHBIM CPOKOM 2 Mecsila. Yike Ha 3-i JeHb OH ObuI
yId4YeH B KpaXke MPOAYKTOB M YBOJEH MO MPUKa3y PYKOBOAMTENIS 33 HEYAOBIETBOPUTENBHBIE PE3YJIbTATHI
HCIBITATEILHOTO CpoKa. [IpaBomepHo T TaKkoe pemenue?
4. JI. H. ObU1 NPUHAT MEHEIKEPOM I10 NPOJaKaM C HCIIBITATeJIbHBIM CPOKOM 1 Mecsi, 4To ObUIO yKa3aHO B
TpyRoBoM poroope. CIycTst Mecsili KOMMEPUECKHH TUPEKTOP, €ro HEMOCPEACTBEHHBIH PYKOBOJUTENb, HE CMOT
OTIPENICNTUTD, MOJXOMUT JIU €My 3TOT PabOTHHK, M MPHUHSUI PelIeHre MPOJUIUTh MCIBITATEIbHBIH CPOK eIIé Ha
Mmecs1. [IpaB mu komMepueckuil AupeKTop?

3ananue 11

Anann3 curyanuu «IIpodeccuoHa/ibHasi Kapbepa rocyJapcTBEHHOIr0 M MYHHIHMIIAABHOIO CJIYKaLIero».
Bl sABAfeTech HAYAJIBHHUKOM OTAeJa KaJIpoOBOW CJIy:KObl aJMHUHHMCTPAIMH MYHMIMNAJIBHOIO

o0pa3oBaHuA H.
Bormpocsl

1. [Ipemnoxure MIPUMEPHBII IJIaH paboTsl c KaHJU/IaTOM, BKJTIOYEHHBIM
B peseps.
2. IIpennoxure ACTIEKTHI, o KOTOPBIM MOJKHO MIPOBECTH MIPOBEPKY
crnocoOHOCTEH u Ka4yecTB 3TOTO KaHJuaTa.
3. Kaxue MHCTPYMEHTBI (menoBble UTPBI, MIpaKTUYECKUE 3a/laHus,
TECTbI, UHbIE (JOPMBI) MOKHO HCIIOIB30BATh MPH PadOTE ¢ KaHIUAATOM?

3ananue 12

Ananuz CUTyaluunu «OcobennocTu OopraHuvsaly U HOpOBCACHUA aTTCCTAMU T'OCYAAPCTBCHHLIX T'PAXIAHCKUX
CIIy Kallunx».
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B smBape Tekymero roma w3gaHo TmocTtaHosieHue IIpaBurenpcTBa N-ckoit oOnactm 00 aTTecTarum
TOCYJApPCTBCHHBIX TPAXKIAHCKUX CIIyXaIlNX, KOTOpas JODKHA OBITh MPOBEACHA JO ampeis dTOTo e Tofa.
PykoBomuTens kaapoBoii Ciry»k0bl MUHUCTEPCTBA OOIIETO U MPO(eCCHOHANTBHOTO 00pazoBaHus N-cKoii oonacTu
JIOJDKEH OPTaHMU30BaTh MOATOTOBKY U MTPOBEJICHUE aTTECTAINH CITYKaI[UX.

Bonpocsl

1. Kaxkoi JIOJDKHA OBITh MMOCIEI0BATEIHLHOCTD NefCcTBUI PYKOBOIUTES
KaJIpOBO CITyXKOBI MUHHUCTEPCTBA I MIPOBEACHUS arrecranuu’?
2. Kaxkune METOIBI HauOoJee 1eecoo0pasHo MIPUMEHUTH TUTS
KOHKPETHBIX KaTErOPUH aTTeCTyEMBbIX?

3apanue 13

Cutryamust i aHaiau3a «CucremMa ynpaBiieHusi O0Oy4YeHHEM TPAaKIAHCKHX  COyKalmumx» .
B koHme kanmeHmapHOro romga B MHHHCTEPCTBO CEIBCKOTO XO3SMCTBA M IPOIOBOILCTBUS (CBEpTIOBCKOM
0o0JacTi TOCTYNWJI 3ampoc OT JemapTaMeHTa TPaKIAHCKOW CITy)KObI, KapOB M Harpaj aJMHHHUCTPALUU
I'yGepHaropa CBepIoBCKO#l 00IaCcTH NPEACTaBUTH CITUCKU TPAXKIAHCKUX CIYXKAIIUX Ha MPo]ecCHOHaIbHYIO

MePENOITOTOBKY, IIOBBINIICHNE KBTH(PUKAITAN u CTOXXHPOBKY B CIIE Ty IOIIEM TOIy.
Bompocsl
1. Kaxkue JNEUCTBUS BEI TOMKHEI OCYILIECTBUTH NIEPBOHAYATIEHO ?

2. C KeM U3 pPYKOBOJIUTENEH MHUHUCTEPCTBA BBl JOJDKHBI B3aUMOACHCTBOBATH M C KakoW LEJbI0?
3. JlomkHBI M BBl B Tpolecce MOATOTOBKH JOKYMEHTOB OeceoBaTh ¢ KaHIWAAaTOM Ha oOydeHue? UTo BBI
JIOJKHBI BBISICHUTD?
4. Kakue neficTBHS BBl TOJDKHBI IPEATPUHSTH MOCIIE MPOXOKACHNS 00yUeHUS CIyKaIInX?

3ananue 14

Kupunn C. umeer Boiciee npogeccuoHanbHOE (SKOHOMHYECKOE) 00pa30BaHUe U yKe TPETHH roj padoTaer
¢unancoBeM aupektopoM 3A0 «3Be3na». Ho Kupui pemmn He ocTaHaBIUBATHCS HAa JOCTUTHYTOM U Ha
BEUEPHEM OT/ETICHUH BY3a, UIMEIOIIETO TOCYIapPCTBEHHYIO aKKPEINUTAIIHIO,

MOJYYHTH BTOPOE BhICIIee 00pa3zoBaHue — opuauueckoe. Q0si3aH M paboTOAATENb IPETOCTABUTD EMY
JOTIOJIHUTEIIBHBIN OTITYCK C COXpaHEHUEM CPEIHET0 3apaboTKa AJIsl MPOXOXKIACHUS IPOMEKYTOUHON
arrecTanuu?

a) HEeT, TIOCKOJIbKY TapaHTHH U KOMIICHCAIIUU pabOTHHKAM,

COBMEIIAIONINM paboTy ¢ 00y4eHHEM, IPEAOCTABISIFOTCS TIPH MOTYYCHUH

00pa30BaHMs COOTBETCTBYIOIIETO YPOBHS BIEPBEIC;

0) ma, eci paOOTHHUK HAIIPaBJICH Ha oOydeHne paboTomaTereM B

COOTBETCTBHU C TPYIOBBIM JOTOBOPOM, 3aKITIOUEHHBIM MEXKITY

pabOTHUKOM U paboToaTeNneM B MMCbMEHHOH QopMme;

B) Ja, eCIM paOOTHHK HAmpaBJieH Ha 00ydeHne paboToaaTeieM B

COOTBETCTBHU C YCTHBIM COTJIANICHUEM, 3aKITFOUCHHBIM MEXKITY

pabOTHHKOM U paboToaaTENEeM;

T) Aa, ecia padOTHHK HampasJieH Ha 00yueHHe padoToAaTesIeM B

COOTBETCTBHH C COTJIAIIEHUEM 00 00y4IEeHNH, 3aKITIOUEHHBIM MEXKIY

paboTHUKOM U paboToaareneM B MMCbMEHHON GopMe.

3apganmne 15

Jennc KoBanpuyk sBisieTCsl TeHepaIbHBIM IUPEKTOPOM | BlaienblleM KoMmnannu «Hukay, 3aHnMaromeicst
MUMIIOPTOM H ONITOBOH TOPTOBJICH KOMIBIOTEPHOM TEXHUKOH Ha ceBepo-3anane Poccun. B xomnanum paborator
JIBa CTICIIHANKCTA 0 3aKyNKe KOMIIBIOTEPOB 32 PyOekoM, MOIyqaloye JOKHOCTHBIC OKITabl K MECIYHBIE
npemuu B pasmepe 110 40 % oknazga (pelerne o BEITIIATe MPEeMHIA TPUHUMAET TeHEePATbHBIA JUPEKTOP), U TISTh
KOMMEpPYECKHX areHTOB, 3aHATHIX MPOJaKaMHU Ha

BHYTPEHHEM PBIHKE U MOJTyYaroIUX KOMUCCHOHHBIE B pazmepe 10 % ot cymmsl mpoaax. LleHsr Ha
peanu3yeMble KOMIBIOTEPHI YCTaHABIMBACT TAKKe TeHEPaIbHBIH AUPEKTOP. AHAIN3 (PUHAHCOBBIX PE3YyIbTATOB
3a MOCTIeTHNE MIECTh MecAIeB Toka3al J(eHncy, 9to mpruObUTFHOCTh KOMITAHWH CTajla COKPAIaThCsl, HECMOTPA
Ha MMOCTOSIHHBIN pOCT 00BEMOB pealiu3aliy U COXPaHCHHUS TOBAPHBIX 3aMlacOB Ha OJJHOM YPOBHE, H 4TO, KPOME
TOTO, YBEJIMYUIMCH CPOKH cOOpa 1eOUTOPCKOM 3a0KEHHOCTH.

CrienmanucTsl TI0 3aKyIKaM B T€UEHHE BCeX MIecTH MecsIeB momy4danu 40 %-Hyro mpeMuto, 0JTHAKO UX
BO3HArpakJeHHe cocTaBisuio TobKO 40 % OT cpeiHero 10xXoaa KOMMEPUYECKOrO areHTa.

Bompocsl

1. [Ipoananusupyiite pazButue cutyannu B «Huke». Uem MoxHO 00BsicC-

HUTH IOCTUTHYTHIE pe3ynbTaTel? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTE-

MOH KOMIIEHCAIINH?

2. Kakyro cuctemy Bo3HarpaxJaeHus Bbl Obl peanoxunn it « Huku»?
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3. Uto 65l BB TOCOBeTOBANM JleHNCY 110 TOBO/TY BHEJIPEHUS 3TOI cHc-
TEeMBI?
IpakTHyeckue 3a1aHus (3aga4n)

KEWC 1

«OauH AeHb U3 KU3HUA MeHeTKepa

10 YNPABJEHHUIO YeJ0BeYeCKIMH pPecypcamMmm»

3ananue

1. OxapakrepusyiiTe paboTy MeHeIXepa IO YIPABIECHUIO YEIOBEYECKHIMH pecypcaMd B TPUBEACHHON
cutyaru. Jlaiite cBoro o1eHKY 3 ()EKTHBHOCTH €ro pabodero JTHS.

2. Yto Bl MokeTe cka3arh O KaJpoBOH MOJUTHKE B pacCMaTpUBaeMON OpraHu3aiiu’?

Cumyayus ons ananusa

06:00 {axxe caMblif METOAWYHBIN 3BOH OyAMIEHUKA OBICTPO CTAHOBUTCS KPOBHBIM BparoM. Ilogsem!

06:15 IMopiust yTpeHHUX HOBOCTEH + yarika kode. Apomar CBSKECBaPSHHOTO KO(e CIIOCOOCH BEPHYTh K )KU3HH
mro6oro! Ilpumen My ¢ nporyiku ¢ codakoi. CBexue HOBOCTH O IIOTOAE Ha YJIHIIE.

06:30-06:45 dym! Ku3Hbs cHOBa IpeKpacHa U yIuBUTENbHA!

07:00 «1o6poe yrpo!» u «Jlo cBumanusi» — 310 pedbeHKy. [lonyTHO yka3zaHHs Ha JeHb TPSIYLIHHA, KOTOpBIE, B
OOJILIIMHCTBE CBOEM, MPOIYCKAIOTCS MEUMO YIIEH, HO HAJIO K€ MPUHUMATh Y4acTHE B BOCITUTAHUH.

07:10-09:00 Hopora. JInbOo THI KHUBEIIb B KPACHBOM U 3€JIEHOM paiioHe, HO JalleKo OT IIeHTpa, JHO0O0 PSIOM C
LEHTPOM, HO BMECTO BO31yXa BbIHYJeH moraTb CO2. CoBMecCTUTh U TO, U APYyroe IOKa HE IO KapMaHy.
Kcrarn, B IIMHHOW IOpOre €CTh CBOM IUTIOCHI: MMOKA IUIETEHIBCS B TIOTOKE MAlIMH — OdYepeAHasl MOpLHs
HOBOCTEH 1O paano + HEmioxas My3blka. MeTpo, eciy caauTbCs Ha KOHEYHOH, — MpeKpacHas BO3MOXKHOCTb
MOYNTATh OM3HEC- )KypHAJIBI. by/leT 9To 00CyIuTh ¢ KojutleraMu Ha paboTe BO BpeMs IIepeKypOB.

09:00 «/loOpsrit nens Bcem!» IlomyTHO oTMewaen s HaaM4YMe/OTCYTCTBHE COTpYyAHHMKOB. Hy uTo momemaemib,
HenpHsTHas padoTa, a Hajgo. Y PYKOBOACTBA SIPKO BBIPAKEHHOE HEIOBOJIBCTBO TPYAOBOHW AMCIMIUIMHOH, U B
KaKOH-TO Mepe OHO 00OCHOBAaHHO.

09:10 KoproparuBHbli siuk e-mail, BHemHWe muchbMa. [ITh pesioMe Ha JOJDKHOCTh MAapKeToJora, IBa
noructa. Hy nouemy sironu He ymerot uutarh?! Beab sicHo OblI0 HammcaHo: «3HaHUE O0yBHOTO phIHKa»! A TyT
00yBBIO M HE MaxHeT — yfaanuTh. Kakoit ObI cymnepcerenuanucT He OblI, BCE PAaBHO AUPEKTOP 110 MAPKETUHTY HE
cra”eT U cMoTpeTh. [lomewaem: B Oymymiem Ham 3TuM mopabotars. B utore ocrancs omuH. [lpurmamraem Ha
cobecenoBanme. Tak, norucTuku, TyT npouie. Bor m Bce. Temeph BHEUIHHME SINIMKH, JIMYHAS TEPENHCKA,
HOBOCTH, TpeliokeHusi, pacceuika. «B wiybe “CYIIEP” cocrosiiocs mepBoe coOpaHue HOBOW Ou3Hec-
MacCTEPCKOH, HACI0 KOTOPOi mpemiokmia Tel». OTimmaHo! «Bee mpormo xoporro, 60bmoi uaTepec. XKanb, 9ro
THI HE CMOIJIA TIpHEXaThy». MHE ToXe, HO BCe-TaKH TaK ITyraTh HE CTOMIIO.

10:30 CrakaH coka u uaeM fanblie. M naoxo 1 XopoIo To, 4TO pyKOBOACTBO CaMO HE 3HAET, YEr0 OHO XOUET OT
Moel paboTel. DTO B UX NPEICTABICHUU TMOPUA aJIMHUHHCTPATOPA, MOJUIEHCKOro, 30YyIIKH U eme Oor ero
3HaeT Koro. «Thl mpodeccroHan, BOT W HaBEAW TOPSAOK B 3ToM Oapmake». OmHO yXe XOpOINo, IUTIC ATOU
KOMITAHUH B TOM, YTO MPAKTUYECKU BCsl HeoOxomumast HHpopMaIusi Tede JOCTYIHA, He TIPUXOANUTCS TTPUOETaTh
K IIPOMBIIINIEHHOMY IIITHOHAXY.

10:45 becena ¢ HOBBIM TUPEKTOPOM IO peKiraMe. Sl «crapiie» ero Ha MecsIl, U y MEHs YK€ CIOKUIOCh KaKoe-TO
BlieuamieHne o kommanun. Jleaumcs. [TpusiTHO, YTO CMOTPHUM B OTHOM HaTpaBIICHHU.

11:30 Bcerpeua ¢ xoMmMMmepueckuM aupektopoMm. OOcykaeHHne coBMecTHbIX ycwiumid. [locTymun 3ampoc Ha
oOyuenne corpynHukoB HaBbikam pabotel ¢ [IK. (IIpobmemsr ¢ 1C.) «Uro-To He Tak paboTaeT, KaKHe-TO
HENPaBUIbHBIE OTYETHD». JIaHO, BBISICHUM.

13:00 Jlyumie Owl st 3TOTO HE nenana!l HukTo TonkoMm He 3HaeT, Ha 4to criocoOHa nporpamma 1C. B ymax Gapaak.
O KakoM BHYTpeHHeM HH()OPMALMOHHOM OOMEHE MOXKET WATU pedb, €CNU NPAKTUYECKH HHUKTO HE YyMEeT
paborats ¢ 1C.

13:15 JHonruit m Tsxenbrit pasropop ¢ IT-cmenmmamncToM — €TUHCTBEHHBIM, KTO pa3OMpacTCcsi BO BCEM ITOM.
Y4uTh — HE ero /eno, Ho OH B MTOTe MOjaN Heryloxue uaeu. U erie He 1oraiblBaeTCsl, YTO PEan30BBIBATE UX
Oyznet Toxe oH. [leHpru Ha 00yueHHe B OIOKETE MOKa HE BBIIECIICHBI, IPUACTCS OOXOIUTHCS CBOMMHU CHIIAMHU.
14:30 Ob6en. Ha mpenmpimymieit paboTre pyKOBOICTBO KOMITAHWHM HE 3aMOPAYMBAIIOCH TAKUMH H3BICKAMH, Kak
00eTpI AJ1s1 COTPYIHHUKOB, TIOATOMY JOMAIITHHE M BKYCHBIE 00€/Ibl IPUHUMAIOTCS KakK 01aroars.

15:00 ITonroroBka K rpsaylied Mpe3eHTAaUUKd KOMIAHUU. Tak 3TO Ha3blBaeTcd B IUIaHax. PeanpHO ke 3TO
MIPUCYTCTBHE HAa DKCTPEHHOM coOpaHWu otaena mponax. [lo pesymsratam — 3amymieBHas Oecena B KypuIIKe C
HaYaJbHUKOM OTJIeJIa MPOIaX Ha TeMy: «PyKoBOIUTENH TOIKEH PyKOBOAUTD, & HE pelllaTh CeMEWHBIE MPOOIEMBI
CBOUX MOAYMHEHHBIXY.

16:30 Y, mepepsiB, Hamo NMpoaymarh IUIaH TpoBefeHHs coBemanus. Knowledge management — 3T0 Tak
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Ha3bIBaeTCsA. MHE 3TO MPEICTOWT BHEAPSATH B KOMITAHWW. Tak, IJIaH HA COBEIIaHHE COCTaBJICH. [lOMETHTH:
npeBapuTellbHast Oecela ¢ KaXKIbIM B OTIIEIILHOCTH, YTOOBI BMECTO JICTIOBOM Oecebl He TOMydrIcs Oapiak.
17:00 Ha3sHauyeHo noBTOpHOE cobecefoBaHUE C NPETEHAEHTOM Ha AO/KHOCTb MapKeToora. Boobue-to, Takoi
CIICIMAITUCT OOJIbINE TOAOMAET JUPEKTOPY MO peKiaMe, YeM B OT/IC]I MAapKETHHTa.

18:00 Omnmnuno. Iloka OUPEKTOp NO MApPKETHHIY pellajl HACyIIHbIE BOIPOCHI, € MPETEHACHTOM YCIHEl
MEePEKypUTh pekiIaMucT. CMOTPUHBI TPONLIH ycIentHo. JIerkwii HaMeK TJIaBHOMY MapKeTOJoTy, W BOT
«cBepmiioch uyno»: «Ilycth paboraer B pekiame.

18:30 Ter monomen! Yamka yag. Maem nansiie. CobeceqoBaHue ¢ MOTEHIIHAIBHBIM JTOTHCTOM.

19:00 ITopa momoii. [Tapy 3BOHKOB, Ha/IO K€ BBISICHUTH, KaK¥e Y MEHS TUTAHBI Ha Cy0OOTY. ATa, BcTpeda Ha yTpo,
WHTEPECHOE MPEIOKEHUE, HO TIPUICTCS MTOCKPHUTIETh Mo3ramu. Hudero, cyb60oTta maBHO yxe padounii neHb. Hy,
BOT U BCe. 3aKOHYMIIAch ounmaabHas padbouas Henens. JJomMoi.

20:45 Bcem «/loOpsrit Beuepy». Cobaka, OmIEHHNK, TIOBOOK, M B Jiec. He Kaaplii MOXKET MOXBacTaThCs, UTO
exemHeBHO rynsiet B necy. S — na! Tummua. Cpasy Bce MpoOIeMbl CTAHOBSITCS MEHbIIE, PEIICHUsT MTPUXOIST
camu co0oii.

21:30 Yxumn. IloaroroBka k 3aBTpaiineid Becrpede. Hy, Bce. CerogHs nsTHULA, MOXKHO U IEPENOXHYTh.

22:00 Hossrit punem Ha DVD. Hugero, Hermoxast KoMeAws, HA/I0 3aBTpa YTOYHHUTh, KaK OHA Ha3bIBajIach.

23:45 Bcem «CrioKoHHON HOUMY.

KEWC 2

«AHAJIM3 pe3rMe»

Hukorna yenoBek He OLIBaeT

TaK OJIM30K K COBEPIICHCTBY,

KaK IIPH 3aIlOTHEHUH JJOKYMEHTOB

MpH IpreMe Ha paboTy

1. Ilpoananuzupyiite pe3iome, MOAaHHOE HAa BAKAHCUIO (PUHAHCOBOTO MEHEKEPA.

2. laiiTe peKOMEHAALNH 110 COBEPILIEHCTBOBAHUIO MPEICTABICHHOIO PE3IOME.

Pestome

AJIEKCEEB CEPT'EM BSIYECJIABOBUY

HEJIb

[Tonydenue paboOTHI B JOIKHOCTH (DUHAHCOBOTO AMPEKTOPA, 3aMECTUTENS TUPEKTOPa, PMHAHCOBOIO MEHEDKEpa
OIIBIT PABOTBI

2007-2008 — OO0 «Comnnpltko», Poctos-Ha-/{ony

3aMecTUTeNb TeHePALHOTO AUPEKTOPA:

® 11cH000pa30BaHue, KOHTPOJIb ITOCTABOK,

® opraHu3aius paboThl oduca;

20062007 — OO0 «doxrop-D», PoctoB-Ha-/lony

DOUHAHCOBBIN TUPEKTOP:

® yIpaBiieHHE JEHE)KHBIMUA TTOTOKAMH,

e ADX]I, nnanupoBaHue;

2004-2006 — TOO «Top-M», PoctoB-Ha-/lony

Kommepueckuil nupextop:

® OpraHu3alus U OCYIIECTBIECHHE TOCTABOK U MPOIAX

OBPA3OBAHUE

2007-2008 — POA um. ITnexanoBa, MockBa

[Iporpamma noAroTOBKH YIPaBJICHUYECKUX KaJIpOB AJIsl OTpaciaeil HapoJHOTo xo3siictBa PD
CrienuanbHOCTh: (PMHAHCOBBIA MCHEDKMEHT

1997-2002 — I'ocynapcTBEHHBIN arpapHblil yHUBEpcUTET, PocToB-Ha-{oHy

®DaxynpTeT: OyXralTepCcKuii y9eT U ayuT

CrennanbHOCTh: 3KOHOMUCT

1989-1995 — TI'ocynapcTBeHHas MeIUITMHCKas akajgemusi, PoctoB-Ha-/loHy

DakynmpTeT: IeIeOHbIH

CrnenuanbHOCTh: Bpad

JOITOJIHUTEJIbHBIE CBEJIEHU A

PaboTaro Ha mepCcOHAIBLHOM KOMIIBIOTEPE, BIAJACI0 PAa3TOBOPHBIM aHDIMiickuM, ocHoBamMu GAAP. Hmero
BOJIUTENECKOE yAOCTOBEpeHne kareropuu A, B, C.

P.S. DHepruyeH, koMMyHHKa0OelIeH, HACTOWYHB B JIOCTHXEHUH TPEOYEMBIX PE3YIIbTaTOB.
TEJIE®OH: 8-927-755-98-87

KEWC 3
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Cutyauust «Ha 3aBox npunies HOBU40K»

Jleonnn Kommios, Beimyckauk IITY, mpumen Ha 3aBox «Crpoiimeransy 3a moimdaca 10 cMeHBL. HakanyHe B
oTAeNe KaZpoB eMy JAanu TeiaeoH MacTepa apMaTypHOrO Liexa, Ha Y4YacTKe KOTOPOro €My HpPEACTOsUIO
paborarb. MUHYT AecATh OH MIBITAJICS AO3BOHUTHCA OO MPOXONHOHM, MOKA, HAKOHEL, HE 3acTal MacTepa Ha
Mmecrte. «Hampasunu ko MHE?» — cripocuil TOT. «Uepe3 10 MUHYT TIaHEpKa — MOAXOAU K 3TOMY BpEMEHH», — U
noBecun TpyOKy. 3aBoj Obln OombiIol, He3HaKOMBIH. Tonbko depe3 15 muHyT KOBHIOB pasbickan CBOHM IeX M
yudacTok. Bee paboune yxe ycnenu Moiay4uTh 3aJaHus, U OH YCIBIIAJ JHIIb, KAK MAacCTEep «HACTPaHUBa» BCEX
Ha BBIIOJIHEHHE CPOYHOIO 3ajaHusl, TO yroBapuBas, TO yrpokas. Korga Bce ymuim, mactep 3aMeTHI HOBHUKA:
«A, ato Te1? [lokiaeM K CTaHKY».

Onu 1oaT0 MPOOHPANTUCH 1O LEXy MEXIY CTaHKaMH, OKa He MOAOIIIN K CTAaHKY, KOTOPBIH CTOSI HECKOJIBKO B
cropore. CTpykka BOKpYT Hero Oblia He yOpaHa, HHCTPYMEHTHI pa30pocaHbl, HO CTaHOK (3TO OBLIO BHJIHO) —
HOBBIH.

— Yro, npuxoaniocs paboraTh Ha TaKOM?

—Her...

— HoBeHbKHUH, TONBKO TPU MeECHIa, KaK MOIydwin. Bumumb, cpa3dy Tebe moBepseM. BoT Toiabko HE MOBE3IIO
TOMY, 4TO 110 TeOs 31ech pabotan. [lo3aBuepa morien Ha oben, a oTTyna — B OonbHuUIly. [loka moOyms Ha ero
MecCTe, a BEpHETCS — MOCMOTPUM. bl MpuOEpH IMOKa 3[eCh, MOATOTOBH CTAHOK, a S MMHYT Ha [BajALaTh K
Ha4yaJIbHUKY Lexa cOeraro, ocie MoToJIKyeM, 4TO K 4eMy.

HoBr4oK ¢ TOTOBHOCTBIO HPHUHSIICS 3a YOOPKY, coOpall CTPYKKY, pa3oKuil HHCTpyMeHT. Ho korma mogmeran
TI0JI, €r0 3aCTaBUJI B3JPOTHYTh PE3KUIl CBUCT: Ha HETO YyTh HE Haexas 3JIEKTpoKap. DIEKTPOKApIIUK YBUJEN
HCITyTaHHOE JINLO, NPOKpUYall HOBUUKY: «He 3eBaii, canara!».

ITocne storo KoBiios Bce BpeMsi omisabIBajICs ¢ onackoi. OH yxe 3aMETHII, 4TO HaZ0 OCTEPEraTbCs He TOJIBKO
9NIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTo CHOBaJl HaJ| TOIOBOM. MacTep BepHYIICS yepes momyaca.

— Tak, ToBopuILIb, HA TAaKOM CTaHKe paboTars He AoBoamiock? Torma cmymaii. M oH cTan paccka3biBaTh, Kakas
3TO XOpOoIIIasi MallnHa, Ha KakoM MTPHHIIMIIE OCHOBAHO €€ IEHCTBHE, KAKOBBI MTapaMeTpPhI M XapaKTePUCTUKH, KaK
HY)KHO YXa)XHBaTh 32 CTaHKOM. Bce Bpems depe3 HECKOJbKO MPEUIOKEHHH OH mepechpamuBal: «ScHo?
[onsatHo?» — m KoBmIOB momnakuBan. YIOBIETBOPEHHBIH TaKOW OOCTOSTEIBHOW W JOXOJYMBOM, MO €ro
MHEHHI0, Oecenoil, mactep eme pa3 nepecnpocui: «llorsTHo?». [lomyunn cHoBa Bce TOT ke POOKMI OTBET,
o0ofpsitolIe moXJIonal HOBUYKa 10 miedy: «Hy BOT u HaunHai. 3aroTOBOK TeOe XBAaTUT, a HACUET HHCTPYMEHTA
cinpocuilb y TepeHThH4a, Hamero “crapmuHel’». HOBUYOK XOTen cnpocuTh, KTO Takod TepeHTbUY U IJe €ro
HalTH, HO HE OCMEJIMJICS, A2 ¥ MacTep y>Ke €ro He yCIbIIai Obl.

Pabora nuta HOpManbHO, HO C HEIPUBBIYKM OH BCE-TaKu Hope3al nayen. beuio He 0co0eHHO 00IBHO, HO KPOBb
nuia cuiibHO. I1oAHAT TOMOBY, XOTEN CIIPOCHUTH, TA€ MOXKHO CHETaTh NMEpEBsI3Ky, HO CHOBAa HE OTBAXKWIICA: BCE
COCpPENOTOYEHbl — 3a/laHue CpoYyHOe, He 10 Hero. Koe-kak mepeTsHyn majel] HOCOBBIM IUIATKOM M CHOBa
HpUHsUICS 3a feno. OTopBaics OT CTaHKA HEOXKUAAHHO — 3aMETWII, YTO CTaJI0 MeHbIe mryma. Cyas 1o BpeMeHH,
Hadajcs oben, u Bce 0e3 Hero ynutd. [loka oH nckai, rae 15-i 1ex, B KOTOPOM HaXOAHMJIACh CTOJIOBAsI, OTIO3/Tall —
cMeHa yxe orobenana. [loxanenu ero B CTOJNIOBOH, OoKopMuiy, yeM Mornu. [locne obena Bee 1muto, B o0meM,
Onarononydno. B dersipe waca KoBmoB cobpacst Obu1o craBath paboTy (eMy, Kak MOAPOCTKY, padounii 1eHb
MOJIOKEH Ha Yac MEHBIIIe), HO MacTepa He ObUI0 BHIHO. MacTep MoAoIIen K HeMY JIMIIb B KOHIIE pabodero HS,
OCMOTpET, 4TO caeiaHo, nmoxsanwi: «[Ipomomxkail B ToM e ayxe!». M TyT ke 3acmenu, cChliasich Ha 3a00ThI:
«TBosi cMeHa KOHUYMIAach, a y MeHs, OpaT, IeHb HEHOPMHUpPOBaHHBI». Y KoBmosa Obul0 K HEMY MHOTO
BOIIPOCOB: XOTEJOCh 3HATh, CKOJIBKO 3apaloTan, Kakas padora OymeT 3aBTpa, HO JOKy4aTb 3THMU MEJIKUMHU
JieNlaMH, OTPBIBaTh OT OOJiee BaXKHBIX OH HE PELIICs, TeM Oojiee 4To MacTep yke ObUT Janeko, a Bce paboune
pazonumick. Huuero He octaBanock Oomblle, Kak OTHPABUTHCS CO CBOMMHU BONIPOCAMH JIOMOM — A0 yTpa. A 4TO
Oyner 3aBTpa?

3ananue

1. Ilpoananuzupyiite moBeeHNE U ACUCTBH MacTepa 0 OTHOIIEHHIO K MOJIOAOMY padouemy.

2. JlaiiTe ICUXOJIOTHYECKYIO OLEHKY IIEPBOTrO pabovero THS HOBHYKA.

3. Onpenenure 1enecooOpa3HOe MOBEACHNE U IEHCTBHS MacTepa B TaHHOW CUTYaIlHH.

KEIC 4

Pemienue opraHn3annoOHHbIX KOHQINKTOB

3agaHue U1 aHaJIU3a OPraHU3allMOHHOTO KOH(IMKTA!

1) narp KIaccuuKauo KOHMINKTA;

2) BBISIBIICHUE IPUYMH KOH(IHUKTA;

3) BO3MOKHBIE BAPHAHTHI YPETYIMPOBAHUS U UX TIOCIEACTBUSL.

Cutyanus 1

B cereBoM MarazuHe Ha BaKaHTHBIE MECTA COTPYIHUKOB IPUCHUIAET MeHekep-YII Bcell ceTu. Ynpasistomui
Mara3gHoM CYHTAET, YTO €My MPUCBHUIAIOT HEMOAXOMIIIMX JIOAEH, M3-3a Yero MHOTME IITATHBIC €IWHHILIBI
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MOJTONITY BaKaHTHBI. B pesynbrare KOHQIMKTA MMOCTe TepeaTTecTalnd MeHemkep-Y I1 momsitancs He MpUHATEH Ha
HOBBIH CPOK YITPABJISIOIICTO, a TOT, B CBOIO OUepe/lb, oaal xano0y [ eHIupeKkTopy ceTH.

Curyanus 2

Menemkep mo mpofgaxkaM ¢ okimagoM B 20 Thic. pyOiei cuMTaeTr, YTo JUIsl TIOBBINICHWS €r0 JUYHOTO |
po(heCCUOHATIBHOTO CTaTyca eMy HYXKEH MPECTHKHBIA aBTOMOOWIb, OH OepeT KPeaUT U BCKOPE BBISICHSET, YTO
HE CIIPABIISICTCA C TUIATEXKAMHU.

Curyanus 3 B cetn pecTopaHoB 00beM U CTPYKTypa IMOCTABOK (3aKYIIOK) B KAXKIIBIH pecTopaH (hopMupyercs He
TUPEKTOPOM, a HadaTbHIKOM OTZeIIa

3aKYIOK IeHTpaIbHOTro oduca. C OqHON CTOPOHBI, UMEET MECTO OOBEKTUBHOCTh B PACIPEACICHHH PECYPCOB U
oOecrnieunBaeTcst KOHTPONb. C APYrod CTOPOHBI, BOSHUKAIOT KOH(IIUKTHI C TUPEKTOPaMU H3-32 HEKOPPEKTHOCTH
3asBOK, OMMOOK, YTO MPUBOIUT K cO0SM B pabote pectopanoB. Cutyarus 4 [losiBineHne oTaena MapKkeTHHTa Ha
MIPEANPUATHN TPUBETIO0 K YBEIMYCHUIO MPOJAX MPOAYKIMU Ha 15 %, HO paboume OCHOBHOTO TPOU3BOICTBA
COWIHM HECHPABEIMBBIM, YTO 3apIljiaTa MapKETOJIOTOB B CPEAHEM CYIIIECTBEHHO BBILIE, YEM Yy HUX. JTO MPUBEIO
K CHI)KCHUIO BBIPAOOTKH U YBOJIBHEHUSIM B OCHOBHOM TIPOHM3BOJICTBE.

Cutyauuss 5 B ormene ¢upMmbl Bce COTpPYAHHKH B BBIXOAHBIE BCTpedYaroTcs W wWrpaior B (yroon. Hosbrit
COTPYIHHK CYEJ 3TO MyCTON TPAaTOW BPEMEHM U OTKA3ajcCs MpHUCOCAUHUTHCS. [locime yuk-3HIa Bce MOCTOSHHO
o0Cy)Kmanmu BBIXOJHBIE, a HOBHYOK UYyBCTBOBaNX ceOsi OTBEp)KEHHBIM. Takoe OTHOIIeHHe OBICTPO
pacmpocTpaHmiioch W Ha cioyxeOHpie paema. Curyanuss 6 OddekTnBHOCTh oThena Obula HEBBICOKOM,
PYKOBOIUTENh BHUACT MPUYUHY B OTCYTCTBUHU CIUIOUEHHOCTH M MHOTOUHCICHHBIX MEKIMYHOCTHBIX CTBIUKAX.
PykoBomuTens BBEN HKECTKHE CAaHKIUU — 332 OJHO omo3fanue Ha 10 mMuH. mumenue 50 % npemuu, 3a onmbOKy
HEKPUTHICCKOTO XapaKkTepa — IMOHIKEHUE B JODKHOCTH Ha 2 MECAIIA, YTO BBI3BAJIO PE3KOE HEMOBOIBCTBO BCEX
COTPYIHHUKOB.

Curyanus 7 CoTpyaHHK mpopaboTal rofl, ¥ BeCh I'OJl MOIyYall 3aMEYaHus U HaKa3aHHs 32 HETOYHOE TIOHUMaHHE
cBouX (yHKIUA. B TO e Bpemsl Bce MOMBITKH YTOYHUTh MX, O3HAKOMHUTHCS C O(UIMANTBHON TOMKHOCTHON
WHCTPYKIMEH W TPeOOBaHMAMH K JOJDKHOCTH BBI3BIBAIH Pa3paKeHUE HETOCPEACTBEHHOTO PYKOBOIUTEIIS.
PabGoTHUK yBOTHICS.

Curyanus 8 B otnen YII opranuzanum, r1e paboTaiy ONBITHBIE COTPYAHUKH cO cTaxeM Oonee 10 mert, Obut
MIPUHAT HOBBIA, MOJOJOW M aMOMWIIMO3HBIA COTPYOHHK. MeXIy HUM W ONBITHBIM WHCHEKTOPOM IO KaJapam
BO3HHUKJIAa KOHKYPEHIIMS, KOTopasi Ipruo0pesia 4epThl KOH(IUKTA — CIIOPHI TI0 MMOBOAY METOIOB Pa0OThI, KeJIaHHUe
JIOMUHUPOBATh, JOOUTHCS JYYIIUX PE3yJbTaTOB, HO IMOJABUB CONCPHHKA. JIpyrue COTPYJAHHUKH OTJeNna
pa3enIich, HO OCHOBHAS YacThb MOJIeprKajia ONMBITHOTO M MPOBEPEHHOTO KOJUIETY.

KEWNC 5

MexaHn4ecKuid 3aBOJl MMEET CaMblii BBICOKHMI TPOLEHT TEKy4eCTH KaJpOB Cpenu ciecapeid — cOOPIIUKOB
OCHOBHOTO KOHBeiepa (Tekydecth pocturaet 8070 B rom). PabGora cOOpIIMKOB JOCTaTOYHO MPOCTa H
MOHOTOHHA, HE TpebyeT 0co0bIX (u3ndeckux ycwimid. OO0ydeHue cOOpIMKOB MPOU3BOANTCS HEMOCPEACTBEHHO
Ha pabodyeM MecTe B TeUEHHE YETHIPEX YacoB.

IIpuem cOOpIIMKOB Ha 3aBOJl OCYIIECTBISETCS OTAEIOM KaJpoB 0€3 y4yacTHs MacTepOB WIH JPYyTUX
pykoBomuTenei. KaHauaarel 3amoiHSIOT CTaHAapTHYIO ¢dopMy (CM. HIDKE) W TPOXOIAT coOecemoBaHUE C
WHCIIEKTOPOM OT/IeNIa KaIpOB, KOTOPBIN MMPHHUMAET pEIIeHHEe O TIpUeMe Ha paboTy, yTBEpKAaeMoe HauaTbHUKOM
oTJena KaJpos..

Bompocsl

1. CymectByer iu, 1O BallleMy MHEHHIO, CBA3b MEXJy BBICOKOW TEKy4decThIO KaJpOB Cpenu clecapei-
cOOpIIMKOB U MeTOIOM MX 0TOOpa? Kak ycoBepIeHCTBOBATh 3TOT Nporiecc?

2. Koro w3 kaHAWIATOB, JaHHBIE HAa KOTOPHIX NPHUBENEHBI, BBl OBl MPHHAIN Ha Mecto cOopmuka? Kakyro
nH()OpMaNHIo Bl Hcmonb3oBain? Kakast mHGOpMaIis oka3anach JUTTHEH?

®akTopshl, Kangumar A Kangunar b Kangunar B
OIICHKH
BO3pacT 45 28 35
Crax paboThI 25 5 15
Hucno 4 8 11
OpraHu3aluii, B
KOTOPBIX paboran
KaHIuIaT
o0Opa3oBaHue cpenHee BBICITICE cpenHee
CIEIHMATTLHOCTh ciecapb Wuxenep-
MEXaHUK
Ciryxx6a 8 BC na HET na
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CewmeitHoe Kewnar,2 nereit XOJIOCT pasBeneH
TIOJIOXKEHHE

Mecto MockBa MockoBckas TamboB
POXKICHUS 0o0n

KEMC 6

B pabouem mocenke TpyaWiach WHKEHEP-WHCIEKTOP apXUTEKTypHO-CTpOUTeNbHOro KoHTpoyist JI. B pation
Ha3HAYalOT HOBOTO apxutekropa. C MepBBIX K€ ITHEH COBMECTHON AEATEILHOCTH OHU HE MoJaguid. Mexmy
HUMH BO3HHMK KOH()IMKT, KOTOPBIN 3aTsHYJICS Ha JBa roaa. B pesynsrare JI. Obuta 0CBOOOXKICHA OT 3aHUMAEMOM
JIOJDKHOCTH, XOTsI paOOTHUK OHA JOOPOCOBECTHBIN U 3HAIOIIHHI.

JononHuTenbHbIe MaTepUaIbl

1. U3 o0bsscuenuii JI.

«Hauanocs ¢ Menouei: apxuTekTop 00OCHOBANCS B OTAEIBHOM KaOHMHETE, 0TOOpan y MEHsl KIIO4YH OT ceida,
3aMpeTusl MOJIb30BAThCS ME€YaThI0, MAIIMHOW JJISI OCMOTpa OOBEKTOB, JIUIIHMI BCAKOW CaMOCTOSATENBHOCTH -
BO3MOJKHOCTH TIPUCYTCTBOBATh Ha 3aCENaHUAX HCITOJIKOMA, Ha MprueMe 00BEKTOB...» «OH (apXUTEKTOp) MEHS BO
BceM moydaeT. J[axke B Menodax. Korma st roTOBIIO JOKYMEHT 3a €ro HOANKCHIO M YKa3bIBalO: «paldOHHBIH
APXUTEKTOP», OH JKUPHO HCIIPABISET: «APXUTEKTOP paioHa». «B TedeHue OMHOW HEACNTU HW3IAIOTCS TPU
npukasa;: «OOBSIBUTH CTPOTHH BBHITOBOP C TTOCIICIHUM TPEIYTIPEKICHICM).

2. ApxutexTop B anpec JI.

«Tebe mamery B por He kiaaud. YTo THI OosblIe MOEro 3Haemib?»; «A Thl M HE JOIDKHA 3HATH, Ye€M MBI
3aHuMaeMcs»; «/lemai, uTo s TOBOpIO, U BCE TYT!».

3ananue

1. 3yuuTh cUTyanuto.

2. CocTaBUTH IICUXOIOTHIECKIE XapaKTEPUCTHKN Ha KOH(DIUKTY-FOIINX.

3. OnpenenuTb NpUIMHBI KOHPIUKTA.

4. BrickazaTh MHEHUS O BO3MOXKHBIX MYTSAX MPEOMOJICHUS KOH(PIUKTA.

KENC 7

Wmxenepa-nmporpaMmrucTa BbI3Ball K cebe Ha4aNbHUK OTJENIa W CKa3al, YTO TMPENCTOUT CIOKHas pabora —
MIPUJIETCS TOCUAETh HENENbKY-APYTyI0 cBepXypouHo. «llokamyiicTa, 1 TOTOB, — CKa3al HHXKEHEep, — JIEJI0 €CTh
neno». Pabory mpunec crapmumii TexHonmor. OH CKasaji, 4TO HAJO PACCUMTATh YIPABISAIOIIYIO MPOrpaMMmy Ha
CTaHOK JUIsI W3TOTOBJICHUS CIOKHOW netanu. Korma paOouwmit aeHbh OpuUONM3WICS K KOHITY, HHXKEHEp-
NPOTPaMMHUCT JOCTAI YEPTEXK, YTOOBI MPUCTYITUTH K padore. B 3T0 BpeMst K HeMy MOJOIIeN HENOCPEICTBEHHBIH
HauaJbHUK M TIOMHTEPECOBAaThCSA, YTO 3a paboTa. YCNbIIaB OOBSCHEHHWE, OH O(HIMAIbHO IMOTPeOOBA:
«Kareropryecku 3armpernaro BBITONHATH 3Ty paboTy... 3amaHue camoro HadanmbHuKa otaena? IlycTe maer ero
gepes MeHs».

Uepes HEKOTOpOE BpeMs CTApIIMN TEXHOJOr NMOMHTEPECOBAJCs, KaK UAYT Jiea. Y3HaB, YTO BCE OCTalOCh Ha
MeCTe, OH PE3KO MOBBICHII TOJIOC Ha WHXKeHepa-Tiporpammucta: « /s Tebst pacmopshkeHrne Ha9aabHUKA OT/IeNa
HUYETO He 3HaYuT? Bee ook, Oymerns cauTarh B pabodee Bpems!»

3amanne

1. BHuMaTensHO BUMTAWTECh B MPOOJEMHYIO CHUTYAllMI0 M OTBETBTE Ha BONPOCHL: KakoB Xapaktep 3amaHus
MOCTYNIJI K iporpammucty? [louemy 3amaHue ObIJI0 OTMEHEHO HEMOCPEICTBEHHBIM HadamsHUKOM? Kak momken
OBLT MOCTYIUTH HHXEHEP-TIPOrPaMMHUCT?

2. B gem 3aximtodaeTcs npuirHa KOHQIUKTa?

3. Kak BbIifTH U3 1aHHOTO KOH(IHKTA?

KEJIC 8

Jlronmuia BriacoBa 3akoHYMIIA ICHXOJOTHYECKUH (aKybTeT MOCKOBCKOTO YHUBEPCHUTETA, 3aTE€M aCIHUPAHTYPY
U 3al0UTHIAa KaHOIUAATCKYI0 TUCccepTaluio Ha TeMy "HeTpaaulMoHHbIE METONbI pa3pelieHHs] MEKINYHOCTHBIX
koH(HKTOB B TpymoBoM KosutektuBe". [locme 10 net paboTsl mperogaBareieM B OAHOM M3 MOCKOBCKHX By30B,
OHa Iepelyia Ha JOJKHOCTh KOHCYJbTaHTa B LIEHTpP ICHXoyorndyeckoil momomu. B teuenue 3 ner Jlrommuna
3aHUMaJach OKa3aHHEeM NPaKTHYECKOW MOMOLIM AETSIM U3 HEOIAromnoayYHbIX ceMeil, pa3pereHneM KOH(INKTOB
B IIKOJaX W YUYPESKICHUSX, KOHCYIFTHPOBAHHEM IIPEACTAaBHUTENCH paloOHHOW amMuHUCTparnmu. Pabora
noctapisuia JlromMuie OornbpIioe yAOBIETBOPEHHE, TMO3BONSIIA OKa3bIBaTh PEATBHYIO TOMOIIh KOHKPETHBIM
JIIONIIM, MCIIONIb30BaJI Ha NMPAKTHKE TEOPETHUUYECKHE 3HAHUS, BCTPEYAaThCsA C MHTEPECHBIMM JIOABMH. B To xe
BpeMsI MOJTy4aeMO 3apILIaThl €[Ba XBaTall0, YTOOBI CBECTH KOHIIBI C KOHIIAMHU.

IlosToMy KoTma OOWH W3 3HAKOMBIX NPEAJIOKMI €W JOMKHOCTh HadajbHHWKA OTAeNa KaJpoB KPYIHOTO
COBMECTHOTO TpennpusTs ¢ oknangoMm B 10 pa3 OonbiimM, 4eM B neHTpe, JIroaMuia oueHb 3anHTepecoBaiach
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ero TPeIJIOKCHUEM. YCIEITHO Tpous cobecemoBanue ¢ pykoBomuteiasmu CII, oHa mpuHAIA TpEmjIoKCHHE,
CUyuTada, 4TO 3HAHHA IICHUXOJIOTHH, AHIJIMHUCKOTO sA3bIKa, HABBIKM KOMMYHHWKAaIIUU, OIIBIT pa60TBI IIperoaaBaTejIcM
Y KOHCYJIBTAHTOM IIO3BOJIAT €l JOOUTHCS ycrexa B paboTe, MPUBIICKABIIEH HE TOJIBKO BRICOKMM 3apa0OTKOM, HO
Y BO3MOXKHOCTAMHU MPOQPECCHOHAITBHOTO PAa3BUTHS, paOOTON C MHOCTPAHHBIMU CIIEIIUAIMCTAMH, TIO€3IKaMH 10
CTpaHe U 3a pyoexK.

B nauane cBoero nepsoro paboudero AHs Jltommuia mpoBena OKoJIo OfHOro 4yaca ¢ ['eHepalbHBIM JUPEKTOPOM
CII, oOBACHWBIIMM, YTO OH OXHUAAaeT OT HadaJlbHHWKA OTAENa KaJpOB OpPTraHM3alWN TPO(ECCHOHATEHOTO
0o0y4YeHHs, OCYIIECTBIEHUS KOHTPOJIS 3a TPHUEMOM Ha paboTy W YHCICHHOCTHIO COTPYIHHUKOB, BEICHUS
HEOOXOIMMOM JOKyMeHTanuu. Yepe3 HeNeNo MpeacTaBUTeNh 3amaJHoro mapTHepa mposen ¢ JlroaMuioit
OJHOTHEBHOE OOy4YeHHE OCHOBaM YIpAaBICHHS MEPCOHAIOM, M OHAa Hayaja OCBaWBaTh HOBYIO JOJKHOCTb.
Pabora oxasamace ropaszmo Oonee CiokHOW, 4deM mpeamonaraia Jlromvumna: 10-gacoBoit paboumii JeHB,
MPOIOJKUTEIHHBIE COBEIIAHMS TI0 TEXHUYECKIM BOIPOCaM, B KOTOPHIX JItomMuia He pa3Oupanace,
MHOTOYHCIICHHBIE BOIIPOCHI U JKAI00bI PSAOBBIX COTPYAHUKOB, HEOOXOAMMOCTh TOTOBHUTH €KEMECIYHBIE OTYETHI
JUTSL 3ala/IHBIX apTHepoB. He xBarano BpeMeHH, 4TOOBI IEPEBECTH IyX, HE TO YTOOBI 000OIIUTH BIICUATICHUS
WK IOAyMaThb O TOM, qTOOBI YTO-TO HN3MCHUTD, KaK €€ YUHJI ClICUUAJIUCT U3 eBpOHeﬁCKOFO OTACIICHUSA.

Cxopo BO3HMKIIA TIEpBasi KPU3MCHAS CUTYallusl: BBITIONHAS PEKOMEHIAINK MapTHepa, JIroqMuia mogHsia BOpoc
0 HEOOXOIMMOCTH COKpAIIlEHUs] HEMPOU3BOJACTBEHHBIX PAOOTHHUKOB, YeM BbI3Bajia OypHYIO PEAKIHI0 AUPEKTOPa
M0 TIPOW3BOJACTBY, B pe3koil (opMe OOBWHHBIIETO €€ B HEKOMIIETEHTHOCTH W HEOMBITHOCTH. Jlrommuia
paspbiaanach ¥ OoJbllle K 3TOM TeMe He Bo3Bpamaiack. Uepes Mecsir [eHepalibHBIN TUPEKTOP BBI3BAI K cede
HavaJIbHUKa OTACJIa KaJApPpOB U IMOIIPOCHUII O6’I)}ICHI/ITI), nouemy 33H3[LHI)II71 HNapTHECP HE MOJIYYUJ CKEMECAYHOI'O
oryera 1o nepcoHary. Okazanock, uro Jlrommuia mpocto 3abputa o HeM. Ele depe3 Hememo BOZHUKIO HOBOE
Henmopazymenue: Jlronmria yiuia ¢ paboTsl paHbIIe OOBIYHOTO W HE OKa3ajach Ha MECTe, YTOOBI OTBETHTH Ha
CpouHbIil Bompoc [eHepanbHOrO AUPEKTOpa, BHICKA3aBILETro Ha CIEAYIOIIEe YTPO CBOE HEIOBOIBCTBO pabOTOM
HavyaJbHHUKa OTHena KajapoB. Henemo ciyctsa JlronMuna npuHecia 3asBieHne 00 yxoze.

Bompocsl

1. Kak MO)XHO OoxapakTepHu30BaTh CHUTYaIlHIo, B KOTopoi HaxomuTcs Jlrommuna Bmacosa? Ilouemy ona xouer
nokuHyTs CII?

2. Hackomnpko OymHM HaYabHHKA OTHENa KaJpOB COOTBETCTBOBANU OxkuaaHusIM Jlrommunel? O6nagana M oHa
HEOOXOAUMBIMH MTPO(HECCHOHATBHBIMU KA4eCTBAMU U MOTHBALIMEH JJIs1 paOOTHI B 3TOM JOJDKHOCTH?

3. Kaxk BoI onenuBaete pemienue pykoBoacTBa CII Haznaunts Jlrogmumy BracoBy Ha MOMKHOCTH HadaJIbHHUKA
oraena kxaapos? Urto (B Oworpadum JIFOMMHIIBI) TOBOPHIIO B IONB3y STOTO perieHus? UTo JOmKHO OBLIO
HACTOPOXKUTH PYKOBOIUTEIEH COBMECTHOTO MPEIIPUATHS?

4. OtBeyalo 1 opranu3oBanHoe 1iis JlronMuitel o0ydeHue ee moTpeOHoCTAM? UTo ObI BBl IPEIOKUIN B3aMEeH
WIN B IOTIOJTHEHHUE K CAETaHHOMY?

5. Uto OBl BRI caeNmany Ha MecTe | eHepabHOTO AMPEKTOpa ¢ 3asBIICHHEM 00 yxome?
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