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1. IlepeyeHpb NIAHUPYEMBIX Pe3ya1bTATOB 00y4eHUs MO AMCHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOrPaMMbl

1.1. JImcummummaa «KopnopaTtuBHOe ymopaBieHHE» OOCCIEUYMBACT OBJIAJICHUE CICAYIOIUMHU
KOMIIETEHIIMSIMU C YYETOM 3TarnoB (KOMIIOHEHTOB):

Kon HanmenoBanmne Kox sTama ocBoeHus HanmenoBanune sTana
KOMIIETEHIIMHI KOMIIETEHIIUH KOMIICTCHIUH OCBOCHUS KOMIICTCHIINHI

[TKo2 OC-2 | CnocoOHOCTH [TKo2 OC-2.1 Cnocoben BBISBIIATE
HCIIOIB30BaTh METOBI POOJIEMBI B chepe
TPUHSITHS yIpaBieHUs dbuHaHCAMH
HMHBECTULIMOHHBIX KOMITaHUH
peuieHuin s
yIpaBIeHUS
¢buHaHCAaMU KOMIIAHUH

B pe3yjibTaTe OCBOCHUWA JUCHUILINHBL Y CTYACHTOB NOJI?KHbBI OBITE C(i)OpMI/IpOBaHBIZ

OTD/TD Kop stana ocBoenus Pe3ynbTarsl 00yueHus
KOMIIETEHIINH

«KoHcynpTHpOBaHuE [IKo2 OC-2.1  [IpumMeHsieT METOAbI MPOEKTHOW pabOTHI B
KJIMEHTOB II0 COCTaBJICHUIO chepe HSKOHOMUKM U Ou3HEcCa C Yy4YeToM
¢uHAaHCOBOTO  TIaHa U HOpPMaTUBHO-TIPABOBBIX, pPECYPCHBIX,
(OpMHUPOBAHUIO  1IEJIEBOTO aJIMUHUCTPATUBHBIX W MHBIX OIPAHUYCHUH;
MHBECTULMOHHOTO pa3zpaboTaTh NPEUIOKEHUS [0 peanu3alun
nopTQens» pa3paboTaHHBIX MPOEKTOB, IUIAHOB, IPOTPaAMM;
1pOo(eCCHOHATIBHOIO COCTaBUTH OTYETHI MO 3alpocaM U YKa3aHHBIM
crazapra «CHenuaaucT 1o TpeOOBaHUAM
(buHAaHCOBOMY
KOHCYJIbTUPOBAaHUIO»
(VYTBepxIeH [Ipukazom
Muntpyaa ot «19» mapral
2015 1. Nel67H)

2. O0bem 1 MeCcTO TUCHUILIHHBI (MoayJisi) B ctpykType OII BO

OO0mast TpyJOEMKOCTh JUCHUIUIMHBI coctaBisger 3 3.e. (108 a.u.). KomnuuectBo
aKaJeMUYECKUX YacoB, BBIJICJIEHHBIX Ha KOHTAaKTHYIO paboTy ¢ mpemnojaBareneM (MO BHUAaM
y4eOHBIX 3aHSATHUN) M HAa CaMOCTOSITENIBHYIO paboTy oOydaromuxcs: o4yHas ¢opma OOydeHHUs:
nekiuu — 16 a.u., mpakTudeckue 3aHsaTus — 16 a.4., camocTosTenbHas pabora — 76 4.; 3a04Has
dbopMa 00ydeHHUs: JTIEKIUU — 2 a.49., IPAKTHUSCKHE 3aHITHSI — 2 a.4., caMOCTosATeNbHast padora — 100
4., KOHTPOJIb — 4 4.

Juctmmumaa «KoprmopaTuBHOE ympaBiI€HHE» B COOTBETCTBHH C Y4YEOHBIM ILIAHOM
OCBaMBaeTcs Ha 3-eM Kypce O4HOM GopMbl 00ydeHus, 4-oM Kypce 3a04HOM (popMbl 00yueHust

Hucummumaa  «KopnopaTuBHOE — yIpaBIeHHE»  SIBISIETCS MPEIIIeCTBYIOMEH st

MOCJEIYIONUX, OCBAaUBaeMbIX B JalibHeimeM aucuuiuine: KoHTponbs u peBusus, Ayaut, PeiHOK
LIEHHBIX OyMmar.

dopma NpoMeKyTOUHON aTTeCTallu B COOTBETCTBUH C Y4EOHBIM IUIAHOM: 3a4eT.
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3. Conep:kaHue U CTPYKTYpa AMCUUIIMHBI (MOXYJIs1)

O0beM AUCHHUILIMHDI, Yac.
KoutakTHas pa6ora Popma
o0yyaromuxcs ¢ ;z':l):;l:;fl
Ne i/l HaumenoBaHnue TeM Beero npenogaBaTeeM } CP yenesaemocru,
10 BMJIAM y4eOHbIX 3aHATHI IPOMEKYTOUHO
/30, [ JIP/AO [M330, [ b aTTecTaINH
JIOT ,JATO | 0T
Ounasn ¢hopma 0dyuenusn
VYnpasnenue
Tema | | OPTaHH3alHCH: 12 1 1 10 O, 4T
CYIITHOCTh, OCOOCHHOCTH,
HUCTOPUSI
Tema 2 | Opranuzauus u ee GopMbl 6 1 1 4 O, T
Tema 3 | UesoBeK M opraHu3anus 8 1 1 o, T
VYnpasnenue
Tema 4 | OPratH3aluci. 6 1 1 4 O, T
Paznenenue u
KooIlepalus Tpyaa
K
Temas | oMYHUKAHH Blos 1 5 0, T
OpraHu3alu
Tema 6 MexiyHapoaHble MOJIEIn 6 1 1 4 O.ILT
yIpaBJeHUs
[Ipunstue pemeHuii B
Tema 7 | ynpaBieHUH 6 1 1 4 O, T
opranu3aimei
OrnepaTuBHOE "
TpaTeruyeck
Tema 8 | O PATCTHICCKOC 6 1 1 4 o, T
yIIpaBJICHHE
Opra"u3anuen
VYnpasieHue nepcoHaIoM
Tema 9 P p 6 2 2 2 o, T
OpraHu3aIu
Tema 10 VYrpasineHue MapKETHHIOM 8 1 1 6 0. JL T
OpraHu3aluu
Tema 11 VYmpasieHue (HAHCAMU 6 1 1 4 O.T
OopraHu3anuu
Ynpasnenue
WHHOBAIMOHHBIMU
Tema 12 1 8 1 1 6 0,1, T
MpOLECCaMH B
OpraHu3aIu
OpraauzanoHHas
Tema 13 | P H 8 1 1 6 O,]I T
KYJbTYypa
OpraHu3aluoOHHbIE
Tema 14 | n3McHEHUS B 8 1 1 6 O,T
OpraHu3aIu
Kontpomnmuuar u ayaut B
OpraHu3aIuu. Ouenka
Tema 15 | P H B 8 1 1 6 0, T
3¢ (HEeKTUBHOCTH
OpraHu3aIu
[TpomMexyTouHasi aTTecTaIys 3auer
Hroto: 108 16 16 76
3aounan hopma odyuenusn
Tewma 1 \ YupasneHue 12 1 \ \ \ \ 11 \ O, 0T
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O0beM TUCHUNJIMHBI, YaC.

KonTakTHas padoTa Popma
TeKyIIero
o0yualommxcsi ¢
Ne n/m HauMeHoBaHue TeM DEmoIaBaATeeM KOHTPOJIA
Bcero peroa . CP | ycmeBaemoctu?,
10 BMJIAM y4eOHbIX 3aHATHI POMEKYTOUHOI
/30, [ JIP/30 [M330, [ Lo aTTecTAILMH
JA0T ,ATO | 10T
OpraHu3anuei:
CYILIHOCTh, OCOOEHHOCTH,
UCTOpHUSI
Tema 2 | Opranmu3anus u ee GOpMbI 6 1 5 O, T
Tema 3 | YenoBek u OpraHu3anus 8 1 7 O, T
VYnpasnenue
OpraHu3aluen.
Tema 4 | P 1 6 1 5 O, I, T
Pa3nenenune u
Koornepaius Tpyaa
KoMMmyHuKaImn B 1
Tema 5 YHHIKAL 6 5 0, T
OpraHu3alNH
MexnyHapoaHble MOJEIU 1
Tema 6 JLyHApoZL o 6 5 O, /1, T
yIpaBJeHUs
[lpunsatHe peuieHuid B 1
Tema 7 | ynpasinenun 6 5 o, T
OpraHu3anmein
OnepatuBHOE U 1
CTpaTernyeckoe
Tema 8 P 6 5 O,T
yIpaBJieHUE
OpraHu3almen
VYnpasneHnue nepcoHaIoM
Tema 9 P p 6 5 O, T
OpraHu3aIu
Vrpasienne MapKEeTHHTOM
Tema 10 | > P 8 7 O, 1, T
OpraHu3alu
Tema 11 Ympasnenue ¢buHaHCAMH 6 6 O.T
OpraHu3anuu
Ynpasnenue
WHHOBAIIMOHHBIMU
Tema 12 5 8 8 O, 1, T
poleccamu B
OpraHu3aIn
Opranu3zanyoHHas
Tema 13 | P H 8 8 O,]I, T
KYJbTypa
Opranu3zanoHHbIE
Tema 14 | n3ameHeHus B 8 8 O,T
OpraHu3aIu
KouTpomnuar u ayautr B
OpraHu3aIu. Onenka
Tema 15 | °P H H 4 6 O, T
s exTuBHOCTH
OpraHu3aIu
[IpoMexyTouHas aTTecTarys 4 4 3auer
Hroro: 108 4 4 4 96

3.1 Conep:xaHue AU CHUITIMHBI
Tema 1. YnpaBJieHne opranusanueii: CyliHOCTb, 0COO€HHOCTH, HCTOPHUSA
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lenr w 3amaum kypca. Tpu moaxoga K yHOpaBJICHHIO (TIPOIECCHBINH, CHUCTEMHBIM H
CUTyallMOHHBIN). BHemHss cpena, ompenensiomas esATEIbHOCTh opraHuzanuil. BryTpenHue
(bakTopbl OeATENBHOCTH opraHu3anuil. OCHOBHBIC MapaMeTPhbl, XapaKTEPU3YIOIIUE COCTOSIHHE U
pa3BUTHE BHEIIHEW Cpelbl. YCIOBUS W (DAaKTOPHl BO3HUKHOBEHHUS WM Pa3BUTHUsS yrpaBieHus. O.
Telnmop m Jp. — OCHOBATeIM HAayyHOro ympapieHus. A. @aiionb W Jp. OpeACTaBUTENH
KJIACCHMYECKON IIKOJBI yrnpapieHus. OOmme W crenualibHble (YHKIWU YIOpPaBICHUS Kak BHA
JIEATEIbHOCTH. XOTTOPHCKUM 3KCIEPUMEHT, OpPUEHTALUsl YIpaBieHUs Ha yenoBeka. CHCTEeMHBbIN
MOAXO0/ K YIPABIICHHUIO.

Tema 2. Opranusanus u ee popmbl

OpraHu3alMoOHHas CTPYKTYypa: CBS3M MOHATHHA W TEHIEHIMU. DJIEMEHTHI, CBSI3U U YPOBHH
CTPYKTypbl ynpaBieHus. lIpuHLIMIBI TOCTPOEHHUs CTPYKTYp yhpasieHus. Buuel crpykTyp
ynpaBieHusi. BpiOop  cTpykTypbl —npenanpusTtus. bropokpartudeckas — (MexaHUCTHYECKas)
OpraHM3alMOHHas CTPyKTypa. DyHKIMOHAIbHASA OpraHU3alMOHHAs CTPYKTYpa U €€ pa3HOBUIHOCTU
(MpoayKTOBast CTPYKTypa; CTPYKTypa, OpPHEHTUPOBaHHAas Ha MOTPEOUTENs M pPervoHallbHas
OpraHM3alOHHAasl CTPYyKTypa). OpraHu3alMOHHbIE CTPYKTYPbl HPENNpPUSITUH, AEHCTBYIOLIUX Ha
MEXYHApOAHBIX pPbIHKaX. AJaNTUBHbIE (OpPraHUYECKUE) CTPYKTYpbl (IPOEKTHas W MaTpUYHas
CTpykTypbl).  OpraHuszanust  KOHIJomMepaTHoro  tuma. JlocromHCTBa M HEAOCTaTKU
OIOPOKPATUYECKUX U aIalTUBHBIX CTPYKTYD.

Tema 3. YesioBeK 1 OpraHu3anus

PoneBoii acnekt B3auMoJeiCTBUS 4enoBeKa U opraHusanui. OCHOBBI pOJIEBOIO MOBEICHUS.
PoneBoii KoHGIMKT. JIMYHOCTHBIA acleKkT B3aMMOJEHCTBHS YEJIOBEKa W OPraHU3alMOHHOTO
OKpykeHMs. BocnpusArne 4enoBeKOM OKpykeHusa. KpurepuanabHas OCHOBA  ITOBEICHUS.
XapakTepuCTUKA MHIUBU1YaIbHOCTH YEJIOBEKa.

JInunocTs u ynpasnenue. [loBenenrne paboTHUKOB B opraHu3aluu. Buasl opraHu3almoHHOTO
noBefeHus. YenoBek U ero okpyxkeHue. Pabouas rpynma: MOHATHE, TPHU3HAKH, BHIBL
[Icuxonoruueckue XapakTepUCTUKU KoyieKkTuBa. [loTpeOHOCTH M MX pazHOBUAHOCTH. MHTEpech.
MoTuBel:  cymHOCT, M Kiaccupukanuu. MoTHBAllMOHHAas cucTeMa H €€  CTPYKTypa.
MOTI/IBaHI/IOHHI)II\/'I MEXaHU3M H €ro DJJIECMCHTHI. HpI/IHHI/IHBI MMOCTPOCHHUA MOTHUBALITMOHHOI'O
MexaHu3Mma. [IpuHIMIEl MOTUBHPOBaHHOCTH. CTUMYIIMpPOBaHKE: CYIIHOCTh U (yHKuMU. CTpaTeruu
MOTHUBAaIUHU. DKOHOMHUYECKHUE CTUMYIJIbI. HeskxonoMuyeckne crnocoobl CTUMYJIUPOBAHUA.

Tema 4. YnpasJjienue opranusanueii. Paznesienue u koonepauusi Tpyaa

Pa3nenenne Tpyna B opraHu3auuMsx W ero  BHAbl. OCHOBHBIE  HalpaBJICHHS
COBEPIIICHCTBOBAHUS pa3fesieHus TpyAa. YpoBHU ympasieHus. Koomepamus Tpyaa u ee GOpPMBI.
OyHKIMM W TUNBL  pykoBoguTeneid. (OCOOCHHOCTH Tpylda pPYKOBOJUTENEH, MPUHIIUITBI
palMOHANIBHOTO pacHpeiesieHuss BpeMeHU pykoBoauTened. PykoBoautens u auaep. Konuenmwms
muaepctBa. [logquunénnsie. PasHoBuIHOCTH MOAYMHEHHBIX. [IpaBa u 00s3aHHOCTH MTOMYNHEHHBIX.
Henerupoanue noaHoMounii. CriocoObl BO3ACHCTBUS HA MOTIYMHEHHBIX. MOIeN B3aUMOIEHCTBUS
PYKOBOJIUTEIIEH, MOJYMHEHHBIX U KOJUIET.

Tema 5. KoMMyHuKanuu B Opranu3anuu
OpFaHI/ISaHI/IOHHBIe 1 MCKIMYHOCTHBIC KOMMYHUKAIIUH. Pemenne HpO6J’IeM U TPUHATUC
pemenuii. ['pynnoBasg u mexrpynmnoBass AuHamuka. ['pynmbsl B opranmzauuu. Craguu pa3BUTHSA
rpynnel. Komananas u rpymnmnoBast pabota. MexrpynmnoBasi [uHaMHUKa. YTIpaBieHUe KOH(QIUKTOM.
[TonsTHe opraHU3alMOHHOTO KOHGIMKTA. THIBI OpPraHM3alMOHHBIX KOH(IMKTOB. YPOBHHU
KOH(JIMKTA B OPraHU3alliY U MMYTH UX pa3peleHusl.

Tema 6. MexayHapoaHble MO/1eJId YIIPABJIECHUS
OcHOBHBIE BHJBl MEXIYHAPOAHBIX MOJENEH yHpaBieHUs. AMEpUKaHCKas CUCTEMa
MeHemxMenTa. KopnopatuBaoe ynpasinenue. EBponeiickas cucrema MeHeKMeHTa. OCOOCHHOCTH
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CEBEPOEBPOINEICKOT0 M  IOKHOEBPOINEHCKOro ympapieHusa. ColuaibHO OpPUEHTUPOBAHHOE
ynpasinenue. OcobeHHocTH apabckoro ympasieHus. OCHOBHBIE BHJBI JOTOBOPOB B CHUCTEME
apa0ckoro mMeHexMeHTa. OcOOEHHOCTH POCCUNHCKOTO MEHEIXKMEHTA.

Tema 7. IlpunsiTHe pelieHUd B yIIPaBJIeHNH OPraHu3anuei

CyILHOCTh M BUJIBI YIIPABICHYECKUX PELICHUM, UX POJIb B Mpoleccax yrpasieHus. TUNoBoi
MpoIecC BHIPAOOTKM M pealM3allud YMPABICHYECKOTO peIIeHUs. AJbTEpHATHBHAS OCHOBA
NOPHUHITHS YOPABICHYECKUX PEIICHUH. YUYeT peryjaupyeMblXx € HEpEeryJIupyeMbiX (DakToB.
KpurepnanpHass omeHka pemeHuid. Mertonbl 00OCHOBaHMST W BBIOOpa  ONTHUMAJIBHBIX
YIIPABJICHUYECKUX pelIeHUM. Mcronp30BaHME 3KCIEPTHBIX CUCTEM, IKOHOMHKO-MATEMATHUYECKUX
METOJIOB W MOJEJNECH MNpH MOJATOTOBKE YIPaBICHUYECKUX pelieHud. KoJIeKTUBHBIE METOMbI
MOArOTOBKU peuieHui. [Topsa1ok moAroToBKy U MPOBEICHHS JEJIOBbIX COBEIaHuil. Peann3anus u
KOHTPOJIb UCTIOJHEHUS PEIICHUH.

Tema 8. OnepaTuBHoe u cTpaTeruyeckoe ynpapjeHue opranusanuei

Crparerndyeckoe rtuianupoBanue. CyIIHOCTb, (QYHKIMH W BBITOABI  CTPAaTErHYECKOTO
mianuposanusa. @DopmupoBanue crparerud. Muccusa. lLlenu  opranusanuu. LleHHOCTHBIE
OpUeHTalK. XapaKTepUCTUKU Lieneil. Ypasienue no mneasiM. CaMoopraHu3yoomuecs: MpoLecchl.
CornacoBaHHble M HecorjacoBaHHble crparteruu. CrpaTernueckue aiabTepHaTuBbl. lIpoBeneHue
cTparerun (pauyOHAIbHBIM, HMHCTUTYUHMOHAIBHBIA M TOJUTHYECKUH Toaxonabl). OCHOBHBIC
MPUHIUIIBI Y3KOHOMHYECKOM CaMOCTOSATENbHOCTH. PHcku, ynpaBieHue puckamu. AHTUKPU3HCHOE
ynpasneHue. OnepaTuBHOE yIpaBIeHUE.

Tema 9. YnpasJiieHne nepcoHajioM OpraHu3anuu

O¢ddexkTrBHOE yIpaBiIeHUE YEIOBEUECKUMH pecypcamu opraHuzanuu. KagpoBas moiauTuka.
Pasnuunbie  OpraHM3alMOHHBIE  CTPYKTYpPBHl  CIy’)KO  mepcoHasa. MeTon — KOMITETEHITHA.
[TnanupoBaHue TPYyAOBBIX pecypcoB. JIOIKHOCTHBIE OOS3aHHOCTH, JTOJDKHOCTHBIE HMHCTPYKIHH.
[TonoxxeHuss o moapas3zieneHUsX. BHemHue ¥ BHYTpEHHHE MCTOYHMKM Habopa mepcoHana, HUX
peuMyliecTBa U HelocTaTKU. TexHoioruu moadbopa, ordopa, arTecTaluu (OLEHKH), MOTHBAIIMH,
pa3Butus Kapbepbl U T. I1. nepconana. [IpakTuyeckue METOJUKHM TECTUPOBAHUS KaHIAMIATOB MPU
npueme Ha padoTy, TEeXHHKa MPOBEAECHUS MHTEPBbIO. Bompock! aganTanuu nepcoHana, o0yyeHus,
NOBBIICHUS KBanuukauuu. Pa3Buthe KopnopaTUBHOW KyJbTyphl. [IpoOnemsl KaapoBoro
JOKyMeHToo0opoTa. OCOOEHHOCTH OIIIAaThl TPyAa HAa MPEANPHUITUAX PA3TUUHBIX OPraHU3alUOHHO-
IPaBOBBIX (hOpM.

Tema 10. YnpaBiieHHe MApKETHHIOM OPraHU3ALUH

[ToHsATHITHBIN anmapaT MapKeTHHTa: HY>X[bl, TOTPEOHOCTH, 3alPOCHI, TOBAp, OOMEH, CIIEJIKa,
pBIHOK. YmpaBieHue MapkeTuHroM. KoHuenmuu ymnpasieHuss MapkeTMHrom. lLlenw cucremsl
mapketuHra. Ilpomecc ynpaBiaeHus MapkeTHMHroM. OpraHu3allMOHHAsh CTPYKTypa CIIy>KObI
MapKeTHHTra Ha npeAnpusatuu. CucteMa MapKeTHHTOBOTO KOHTPOJIS.

OcHOBHBIE BHJbBl MApPKETUHIOBBIX KOMMYHUKalMi. Pekiama Kak BUJ MapKETHHIOBBIX
KOMMyHHMKanil. OcHOBHbIE BUABI M pelHieHus B pekiame. PekimamHoe —oOpaiueHus.
CrumynupoBaHue cObITa Kak BHJ MapKETHMHIOBBIX KOMMYyHHKauid. OCHOBHBIE CpEACTBa
CTUMYJIUpOBaHus cObITa. CBSA3U ¢ OOLIECTBEHHOCTHIO KaK Bl MAPKETHHIOBBIX KOMMYHUKAIIUH.

Tema 11. Ynpasienue ¢puHaHcaMu OPraHu3anmuu
OKcrpecc-IMarHocTuka (o0muil aHanu3, (UHAHCOBBIM aHanM3). AHaIM3 (PUHAHCOBBIX
noKaszaresieid, IBWKCHUS JIEHEKHBIX CPEJCTB, JIMKBHIHOCTH, (PUMHAHCOBOW YCTOWYMBOCTH U
3 PeKTUBHOCTH AedTenbHOCTH. OlieHKa (UHAHCOBOM NEATENBHOCTH (peHTa0eNbHOCTh MPOJAX U
000pauNBaEMOCTh YHCTHIX AKTHBOB, PEHTA0EIBHOCTh UYUCTHIX AKTUBOB M (DHMHAHCOBBIM phIvar,
pPEHTAa0ETBbHOCTh COOCTBEHHOTO KamuTajga, KO3()(UIUEHT pEeMHBECTUPOBAHUS, IKOHOMMYECKHMA
pPOCT MpEeANpHsTHS, CPEAHEB3BEIICHHAs CTOMMOCTh KamuTana). [loHATHE IeHbI, MeXaHu3M
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nieHooOpaszoBanus. [IpuObuTE, €e BHIIBI, METOMBI pacyeTa. YTpaBleHHE U3CPKKaMH IPEATPUATHS.
[TonsiTne ceGecTOMMOCTH MPOAYKUWH. AHaIM3 CTPYKTyphl 3arpar. Todka ©0e3yOBITOYHOCTH.
Hanoroo6noxenue. [InanupoBanue  JEATEIBHOCTH. bromxernpoBanue. VYnpasnenne
OrO/KEeTUPOBAHUEM HA MPEANIPUITHH.

Tema 12. YnpaBiieHe HHHOBAUMOHHBIMH MPOLECCAMH B OPraHU3alNHU
[lonsiTMe WHHOBALMM W WHHOBALIMOHHOIO IIpolecca. YIpaBiI€HUE WHHOBALUOHHBIM
MPOLIECCOM. Knaccudukanus wHHOBanuid. VIHHOBAIlMOHHAs JIEATENBHOCTh KaK OOBEKT
WHBECTUPOBaHUs. BeHuypHbIil MHHOBAaMOHHBIN Ou3Hec. [IpoexkTHOE ynpaBieHne MHHOBAIMOHHOM
JeATEIIbHOCTBIO.

Tema 13. OprannzanmoHHas KyJabTypa
KoHuenuuu opraHu3zaliioHHOW KyabTypbl. IIpuumMHBI MHTEpeca K KyJbType OpraHU3alUH.
OTHolIEHUS ~ OpPraHU3allMOHHOM  KyJbTypbl.  Pa3BuTHe  OpraHM3allMOHHON  KYJbTYpBI.
dopmupoBaHue, NOJJAEpKaHHE, W3MEHEHHE OpraHU3allMOHHOW KyJbTypbl. KynbTypa u
opranuzanonHas 3()()eKTUBHOCTb.

Tema 14. Opranu3zaunoHHbIe U3MEHEHUs
[TpyuuHBI U LIETU TUIAHUPYEMBIX OPTaHU3AIMOHHBIX U3MeHeHUH. OpraHnn3aliOHHBIN JHAarHO3
MW ONpeleJIeHue TOTOBHOCTH K OPraHM3allMOHHBIM M3MEHEHUSM. Mojenu OpraHu3aluOHHBIX
n3MeHeHud.  CONpOTUBJIEHUE  OPraHU3alMOHHBIM  M3MEHEHHSAM. Meroabl  NpOBEIEHUs
OpraHU3AIMOHHBIX U3MEHECHUM.

Tema 15. KOHTPO/UIMHT U Ay IUT B OPraHU3alUA

CucremMa BHYTpEHHEro KOHTpOJS B opraHusauuu. llenn pykoBoACTBa NpenupusTHs IIPU
opraHuzanuu cucreMmbl BHYyTpeHHero KoHTpossi (CBK). Pa3Butue u coBepliieHCTBOBaHUE
OpraHM3alMOHHBIX cHucTeM. COCTaBHbIE 4YacTH KOHTpoJuMHra. llpenBapurenbHblil, TEKyLIMi U
3aKIIOUYUTENbHBIA  KOHTpOJUIMHT. [lonstne ayaura. Otpaciu ©W  HOJOTpaciM  ayJauTa.
QDYHKIMOHAIBbHBIN, KOMIUIEKCHBIA U CUCTEMHBIA ayauT. [IpoBeneHus opraHu3alliOHHOTO ayauTa.
CyIHOCTh ¥ NPUHIUIBI aHAIM3a CUCTEMbI yIpaBieHHUs. MeToJbl aHajau3a CHUCTEM YIPaBIICHUS.
Cuctems! onieHKH 3¢ (hekTuBHOCTH. OCHOBHBIE MTOJIXOBI K OLIEHKE 3()(hEeKTUBHOCTH.

4. ®oH OLCHOYHBIX CPEACTB IPOMEKYTOYHOM aTTECTAlMH 110 AUCHHUILIMHE
4.1. ®opMbI U MeTOAbI TEKYLIET0 KOHTPOJISI YCIIEeBA€MOCTH U MIPOMEKYTOYHOM
aTTecTaluu.
B xome peamsanun aucuuMiuiHbl «KopropaTuBHOE —yIIpaBiIeHUE) HCIIONIB3YIOTCSA
CJICAYIOLINE METOABI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXCS:
IIpu npoBeieHNH 3aHATUH JIEKLIIMOHHOTO THUIIA: OIPOC
[Tpu npoBeieHNH 3aHATUI CEMUHAPCKOTO TUIA: ONPOC, KOHTPOJIbHAS paboTa, JOKIaI.
ITpu xOHTpOJIE PE3YABTATOB CAMOCTOATENBHOM pabOThI: TECTUPOBAHUE

4.1.1. IIpomexyTOYHAsl aTTECTALUA IPOBOAUTCHA B hopMme 3auéTa.

3a4eT PEKOMEHIYeTCs MPOBOJUTCS C MPUMEHEHHEM CIIEAYIOIIUX METOAOB (CPEICTB):
KOMITHIOTEPHOE TECTHPOBAHUE, METO/Ibl YCTHOT'O OTBETA HA BOIIPOCHI IO AMCIIUTUINHE.

3HaHus 0O0ydaromlerocs Ha 3adeTe OLIEHMBAIOTCS KaK «3auTeHO» WM «HE 3a4TE€HO» C
BO3MOKHOCTBIO MOCIELYIONIET0 KOHBepTHpoBanus B cuctemy ESTC u BPCL,

4. 2. MaTepuaJibl TEKYIIEro KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0UXCH.
IIpuMepHBbIH NepedYeHb BONPOCOB I OIPOCAa HA 3AHATHAX

1

IIpu ycnoBuu, ecnm OammpHO-periTuHrOBOM cucreMa (BPC) BHempena B yd4eOHBIN mpoliecc
CTPYKTYPHBIM Mofipasaenennem/punnanom AkajaeMun
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Tema 1. YnpasiieHue opranu3anueii: CylfHoCTb, 0COO€HHOCTH, HUCTOPUS
1. Tpu noaxozna K ynpasieHHUIO (IIPOLECCHBIN, CACTEMHBIN U CUTYallMOHHBIN).
2. Buemnsis cpena, onpenenstonas 1esTeIbHOCTh OpraHu3alui.

3. Buemnue (pakTopbl MaKpoCpeasl 1 MUKPOCPEIBL.

4. BuyTpeHaue GpakTopsl AeSTEILHOCTH OPTaHU3aIUH.

Jlureparypa:

Knumosuu JI.K. OcHoBBI MeHeKMeHTa [ DneKTpoHHbIH pecypce] : yueonuk / JIL.K. Knumouy.
— DJIEKTPOH. TEKCTOBbIE JaHHble. — MuHCk: PecnyOinkaHCKUi MHCTUTYT NPO(eCcCHOHATBHOTO
obpazoanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocTyma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 2. Opranusanus u ee popmbl

1. Opranu3zanuoHHas CTPyKTypa: CBS3U MOHATUN U TEHICHIIUH.

2. DNEeMEeHTBI, CBA3U U YPOBHU CTPYKTYpPHhI YIIPaBICHUSI.

3. IIpyHLIMIIBI TOCTPOEHUS CTPYKTYP YIIpaBJICHUS.

4. Buasl cTpyKTyp yIpaBieHus. BeIOOp cTpyKTypbl IPEeaIPUSITUS.

Jlureparypa:
OpuamBuin H.JI. OCHOBbI MEHEKMEHTa [DNEKTPOHHBINA pecypc] : YUEeOHUK JUIsl CTYAEHTOB
BY30B, 00yYaroIuXcs MO 3KOHOMHYECKUM crenuanbHocTsm / H.JI. OpuamBuimu. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : FOHUTU-JAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 3. YesioBeK 1 OpraHu3anus

1. PoneBoii acmiekT B3aMMOJICHCTBHS YETIOBEKA U OPTaHU3aIUH.

2. OcHOBBI posieBOTO MoBeeHus. PoseBoil KOHIUKT.

3. JIMYHOCTHBII acreKT B3aUMOJICHCTBHUS Y€JI0BEKa U OPraHU3allMOHHOIO OKPY KEHHUS.
4. BocripusiTiie 4€JIOBEKOM OKPYKEHHS.

5. KpurepnanpHast 0CHOBa OBeIeHMS. XapaKTEPUCTUKA UHINBUTyJIBHOCTH YEJIOBEKA.

Jlureparypa:
[TomoBuu A.M. OcHOBBI MEHEKMEHTa [DNEeKTPOHHBINA pecypc] : ydeOHoe mocobue / A.M.
[TonoBuy, W.II. [MonmoBuy, C.A. JltopT. — DAEKTpOH. TEeKCTOBBIE AaHHBIE. — OmMck: OMcKuit

rocynapctBeHHbIi yHuBepcuteT uM. .M. Jlocroesckoro, 2015. — 508 ¢. — 978-5-7779-1892-5.
— Pexxum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 4. YnpasJjienue opranusamnueii. Paznenenue u koonepamusi Tpyaa
1. Paznenenue Tpyaa B OpraHU3aUsX U €ro BUIBL

2. OCHOBHBIE HAMPABJIEHUS COBEPIICHCTBOBAHUSA pa3AeieHUs Tpyaa.

3. YpoBuu ynpasienus. Kooneparus Tpyaa u ee popmsl.

4. OYHKIMHU U TUIIBI PYKOBOAUTENEH.

Jlureparypa:
OpuamBuau H.J[. OCHOBBI MEHE)KMEHTa [DNEKTPOHHBINH pecypc] : YUeOHUK ISl CTYACHTOB
BY30B, 00yYaromUXCcs MO YKOHOMHUYECKUM crienranbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —

DOnekTpoH. TekcToBble maHHble. — M. : FOHUTU-AHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768 . html

Tema 5. KoMMyHHKanuu B OpraHu3anum
1. OpranuzanvoHHbIE U MEKIMUYHOCTHBIE KOMMYHUKALINH.
2. Pemenne npo6sieM 1 IPUHATHE PEIICHUM.
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3. I'pynnoBas 1 MEXTpyInoBasi JUHAMHUKA.
4. I'pynnsl B opranuzanuu. Ctaauu pa3BUTHS TPYIIIBL.

Jlureparypa:
[TormoBuy A.M. OCHOBBI MEHEDKMEHTA [DIIEKTPOHHBIN pecypc] : yueObHoe mocodue / A.M.
[TomoBuu, W.II. TlomoBuu, C.A. Jltopt. — DneKTpoH. TeKCcTOBbIe HaHHBIE. — OMCk: OMCKwHiA

rocynapctBeHHbIi yHuBepcuter uM. @.M. [loctoeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum pocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 html

Tema 6. Me:xxayHapoaHbie MO/ie/IH YIIPABJICHHSA

1. OcHoBHBIE BUJBI MEKIYHAPOAHBIX MOZEIECH ypaBiIeHusl.

2. AMepHKaHCKasl CUCTEMa MEHEDKMEHTA.

3. KopniopatuBHOE yIpaBJICHHE.

4. EBpornelickasi cucTeMa MEHEKMEHTA.

5. OcobeHHOCTH CeBEPOEBPONEHCKOIO U F0’KHOEBPOIIEHCKOrO yIIpaBIeHHs..

Jlureparypa:

Kmumosuu JI.K. OcHoBBI MeHeKMeHTa [ DneKTpoHHbIH pecypce] : yueonuk / JIL.K. Kinumouy.
— DJEeKTPOH. TEKCTOBbIE JaHHble. — MuHCk: PecnyOinKaHCKUN MHCTUTYT HPOQecCHOHaIbHOTIO
obpazoanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum poctyma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 7. [lpuHsiTHEe pelieHUid B yNIpaBJIeHUH OPraHu3anuen

1. CyurHocTh ¥ BUIBI YIPABICHYECKUX PEIICHHH, KX POJIb B MPOIIECCaxX yIPABICHHUS.
2. TunoBo# nporecc BIpaOOTKU U peain3aliil YIpaBIeHYECKOro PEeIIeHuUs.

3. AnpTepHaTUBHAS OCHOBA MIPHUHSATHUS YIPABICHUECCKUX PEIICHUH.

4. Y4et perynupyembIX U HeperyIupyeMbIX (hakToB.

5. KputepuanbHas OlleHKa pEIICHUH.

Jlureparypa:
OpuamBwin H.J[. OcHOBBI MeHeKMEHTa [DIeKTPOHHBIN pecypc] : yueOHUK I CTY/IE€HTOB
BY30B, O0yYarOMMUXCS MO AKOHOMHUYECKUM crienranbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : FOHUTU-AHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum nocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 8. OnepaTuBHOe M cTpaTernyecKkoe ynpapJjieHue Opranusanueit

1. Ctparernueckoe miaHUpPOBaHUE.

2. CymHOCTb, (GYHKIIMH U BBITOJIBI CTPATETHYECKOTO TUTAHUPOBAHMSL.

3. ®opmupoBanue crpateru. Muccus. Llenu opranuzaimu.

4. lleHHOCTHBIE OPUEHTAIIMU. XaPAKTEPUCTUKH LETIEH. Y TPABICHUE TIO IEJISIM.

Jlureparypa:

Knumosuu JI.K. OcHoBbI MeHeKMeHTa [ DneKTpoHHbIH pecypce] : yueonuk / JIL.K. Knumosuu.
— DJEeKTPOH. TEKCTOBbIE AaHHble. — MuHCk: PecryOnukaHckuii HTHCTUTYT MpodeccuoHaTbHOTO
obopazoBanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocrymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 9. YnipaBiieHHe IepcoHAJIOM OPraHU3aLUHA

1. Db dexTrBHOE yrpaBiIeHNE YEIOBEUECKUMH pECypcaMi OpTaHU3aluH1.

2. Kagposas nonutuka. Pa3nuuHble opraHu3aliioHHbIE CTPYKTYPHBI CIIy>KO0 ImepcoHaa.
3. Meton komniereHIui. [InanupoBaHue Tpya0BBIX PECYPCOB.

4. IOJKHOCTHBIE 00SI3aHHOCTH, JOJDKHOCTHBIE HHCTPYKITHH.
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5. IlonoxeHust 0 MoJipa3aeICHUSX.

Jlureparypa:
[TomoBru A.M. OCHOBBI MEHEIDKMEHTA [DJNEKTPOHHBINA pecypc] : yueObHoe mocobue / A.M.
[TonoBuy, W.II. ITonmouu, C.A. JItopT. — DAEKTpOH. TEKCTOBBIC AaHHBIE. — OMCK: OMCKHit

rocyaapcTBeHHbIl yHUBepcuTeT uM. ®.M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum mpoctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.htmi

Tema 10. YnpapjieHne MAPKETHHIOM OPraHU3aNUN

1. TloHATHWIfHBIA ammapaT MapKETHHTa: HYXKIbI, MOTPEOHOCTH, 3aMpoChl, TOBap, OOMEH,
C/ICJIKA, PBIHOK.

2. Konmeniuu ynpapieHUus MApKETUHTOM.

3. Llenu cucTeMbl MAapKETHHTA.

4. OCHOBHBIE BUJIbI MAPKETUHIOBBIX KOMMYHHUKAITUH.

5. Peknmama Kak BHJ MapKETHHTOBBIX KOMMYHHKAIMil. OCHOBHBIE BHJIbI U pPEIICHUS B
pexiname. PekiiamHoe oOparieHust.

Jlureparypa:

Knumosuu JI.K. OcHoBBI MeHemkMeHTa [DnekTponHblit pecypce] : yueonuk / JI.K. Kiaumopuu.
— DIJIEKTPOH. TEKCTOBbIE NaHHbIe. — MuHck: PecnyOnukaHCKui MHCTUTYT TPO(ECCHOHATIBHOTO
obpazoBanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum poctymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 11. YnpasJieHne (pyHaAHCAMH OPTraHU3ALUH

1. Dkcnpecc-aquarnocTrka (00Ut aHau3, PUHAHCOBBINA aHAIH3).

2. AnHanu3 (UHAHCOBBIX TIIOKa3aTesied, IBIDKEHHUS JCHEXHBIX CpPEACTB, JUKBUIHOCTH,
¢dbuHAHCOBOH YyCTOMUMBOCTH U 3((HEKTUBHOCTH EATEIHHOCTH.

3. OreHka (QUHAHCOBOW MAEATENHHOCTU (PEHTAOENBHOCTh MPOAAX M 000pPauYnBaEMOCTh
YHCTBIX aKTHBOB, PEHTA0ETbHOCTh YWCTHIX AKTUBOB U (DMHAHCOBBIM phIUar, peHTaOEIbHOCTH
COOCTBEHHOTO KamuTajia, Kod()(PUIUueHT penHBEeCTHPOBAHUS, YIKOHOMUYECKHIA POCT TPEATIPHSTHS,
CpeIHEB3BEIIEHHAs! CTOMMOCTD KaluTama).

Jlureparypa:
Opuamsuian H.JI. OCHOBbI MeHE)KMEHTa [DNEeKTPOHHBIA pecypc| : YU4eOHUK JUIsl CTYAEHTOB
BY30B, 00yYaroluXcs MO 3KOHOMHUYECKUM crenuainbHocTsM / H.JI. OpuamBummn. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : FOHUTU-JAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 12. YnpasiieHne HHHOBALMOHHBIMH NPOLECCAMHU B OPTraHU3alNU

1. IlonaTre MHHOBALIMK ¥ MTHHOBALIMOHHOIO IIpOIIEcca.

2. YnpaBiieHHE NTHHOBALMOHHBIM IIPOLIECCOM.

3. Krnaccudukanus  wHHOBanmid. VIHHOBanMoOHHAs  ACSATENBHOCTh  KAaK  OOBEKT
UHBECTUPOBAHUS.

4. BenuypHbIil HHHOBAallMOHHBIN OW3HEC.

5. IIpoekTHOE ynpaBiieHHe UHHOBALIMOHHOM JAEATEIBHOCTHIO.

Jlureparypa:
[TormoBuy A.M. OCHOBBI MEHEKMEHTA [DIIEKTPOHHBIN pecypc] : yuebHoe mocodue / A.M.
[TomoBuu, W.II. TlomoBuu, C.A. Jltopt. — DnEeKTpoH. TeKCTOBbIe AaHHBIE. — OMck: OMCKwHi

rocyaapcTBeHHbI yHHBepcuTeT uM. @.M. JloctoeBckoro, 2015. — 508 ¢. — 978-5-7779-1892-5.
— Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 . html
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Tema 13. OpranuzaumoHHas KyJbTypa

1. KoHuenuuu opranu3aiiuOHHON KyJbTYpBHI.

2. [IpyunHbl HHTEpEca K KyJIbTYpE OpraHu3aluu.

3. OTHOLIEHUS OPTaHU3ALUOHHON KYJIbTYPBHI.

4. Pa3BuTHE OpraHU3allMOHHON KYJIbTYPHI.

5. ®@opmupoBaHue, MOJAEpKAHUE, U3MEHEHUE OpraHM3allMOHHON KyinbTypel. KynbTypa u
opranu3anoHHas 3(p(eKTHBHOCTb.

Jlureparypa:
OpuamBuwin H./[. OcHOBBI MeHeKMEHTa [ DJIEKTPOHHBIN pecypc] : yueOHUK Ui CTY/AEHTOB
BYy30B, 00yYaroIUXcs MO SKOHOMHUYECKUM crenuanbHocTsM / H.JI. OpuamBummu. — 2-e u3n. —

OnexTpoH. TekcToBble nanubie. — M. : FOHUTU-JAHA, 2017. — 271 c. — 5-238-01061-3. —
Pesxum moctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 14. OpranusannoHHbIe U3MEHEHUS

1. Ilpu4mHBI ¥ TENTW TUTAHUPYEMBIX OPTaHU3AI[MOHHBIX U3MECHEHUH.

2. OpraHu3allMOHHBIA [WAarHo3 © OIpeAeJieHHe TOTOBHOCTH K OpraHU3alMOHHBIM
U3MCHCHUSIM.

3. Mojenu opraHu3allMOHHBIX H3MECHEHUIA.

4. ConpOoTHBIICEHUE OPTaHU3AIIMOHHBIM U3MEHEHUSIM.

Jlureparypa:
[TomoBuy A.M. OcHOBBI MEHEIDKMEHTA [DNEeKTPOHHBIA pecypc] : yueOHoe mocobue / A.M.
[TomoBuu, W.II. TlomoBuu, C.A. Jltopt. — DneKTpoH. TeKCcTOBbIC HaHHBIE. — OMCK: OMCKwHiA

rocyaapcTBeHHbId yHuBepcuTeT uM. ®.M. JloctoeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum pocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 . html

Tema 15. KOHTPOJIMHT M ayAUT B OPraHU3alu1

1. Cucrema BHyTpEeHHETO KOHTPOJISl B OpraHU3allly.

2. lenn pykoBojacTBa MPEANPUSATHS NPU OPraHU3aLUU CUCTEMBl BHYTPEHHEIO KOHTPOJIS
(CBK).

3. Pa3BuTHE U COBEPIICHCTBOBAHUE OPTaHNU3AIIMOHHBIX CHCTEM.

4. CocraBHBIE YaCTH KOHTPOJUIMHTA.

5. llpenBapuTenbHBIM, TEKYIIUHA W 3aKIOYUTENBHBIM KOHTpOJUIMHI. IloHsTue ayaura.
Otpacau 1 MoA0TPACIN AyAUTA.

Jlureparypa:
Opuamsuian H.JI. OCHOBbI MEHE)KMEHTa [DNEeKTPOHHBIN pecypc] : YUeOHUK JUIsl CTYA€HTOB
BY30B, 00yYaroIUXcs MO AKOHOMHUYECKUM crienuainbHocTsM / H.JI. OpuamBummu. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : FOHUTU-JAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum nmocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.htmil

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHUI
1. YopasneHdeckast NesSTEIbHOCTh U IMPOLIECCHI, CBA3AHHBIE C Pa3padOTKOW KOHUEHINHU U
CTpaTeruy pa3BUTHS OpPraHM3alM, MOCTAHOBKOW €€ Iieliel, IUIaHWPOBAHMEM, OpraHU3allMOHHON
JeSTeIbHOCTBIO, PaCOPAIUTENICTBOM H.T. 1. - 3TO:
A) o0Ouree ynpaBJieHuUe;
b) orpacneBoe ynpasienue;
B) Teopus ynpasneHus.

2. Kakuie BBl BO3IEUCTBHS BBIIEISAIOT B paMKaX BHEIIHEH cpeibl Opranu3anuu?
A) 3aKOHOJIATEIBHOE;
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b) obmecTBenHOE;
B) npsamoe;
B) kocBeHHOe.

3. COBOKYITHOCTH JIFOJICH WM TPYIII, OOBEAMHEHHBIX JIJIS JTOCTHKEHUS KAKOW-THOO IIeNH,

pellleHuss 3aJadyd Ha OCHOBE OIPEACJEHHBIX NpPaBWJI U MPOLEAYp, pa3AeieHus TpyAa u
o0s13aHHOCTEH — 3TO:

A) opranmu3anmusi;
b) noapaznenenue;
B) o6benunenue;
I') rpymma.

4. OCHOBHBIE COCTABJIAIOLINE BHYTPEHHEN Cpeibl OpraHu3aluu — 3TO:
A) nepconai;

B) ctpykrypa;

B) pecypcsl;

I') kyabTypa;

B) ¢unanchI

5. COBOKYITHOCTb TEPEMEHHBIX, HE SBISIFOIIUXCS c(hepoil HEMOCPEACTBEHHOTO BO3ACHCTBHS

CO CTOPOHBI €€ MCHCIPKCPOB — O3TO!

= DB W N -

AW N —

5.

A) BHYTpEHHSIS cpejia OpraHu3aIuy;
bB) BHenHsIs cpea opraHu3amnuu;
B) cpena xocBeHHOTO BIUSHHUS.

IIpuMepHbIe TeMBbI J0KI210B
Tema 1. YnpaBienue opranusanuei: CyniHoCTb, 0COOCHHOCTH, HCTOPHA
. OCHOBHBIE HIKOJIBI YIIPABICHUS.
. OCHOBHBIE /IeATeNIN UCTOPUH YIIPABICHUS U UX UJEH.
. OCHOBHBIE I€STEIN UCTOPUU YIPABICHUS U UX UJIEH.
. CoBpeMeHHbI1 3Tan pa3BUTHs yIPaBICHYECKOH HAyKH.
. Oco0eHHOCTH pa3BUTHUSL POCCUIICKOM MOJENN KOPIIOPATUBHOIO YIIPABICHHUS.

Tema 4. Ynpasiaenue opranusanueid. Pa3nesienne nu koonepanusi Tpyaa
. YpaBnenueckas pemerka P. baeiika u /[x. MoyToH.
. CriennanbHble M1 COBPEMEHHBIE CTUIIN YIIPABJICHUS.

Tema 6. Me:xxayHapoaHbie MOAE/IH YIIPABJICHHSA
. Oco0eHHOCTH AMTOHCKOW MOJENH YIIPaBICHHUS.
. OcobGeHHOCTH eBPONENCKO MOIeH YIPaBJICHUS.
. Oco0eHHOCTH aMepUKAaHCKOM MOJENN yIIpaBiIeHHUs.
. OcobeHHocTr apabCKOi MOJETH YIPaBICHHUS.
[IpoMbllIyieHHBIE JUHACTMM M HMX poOJib B (OPMUPOBAHWU HALMOHAIBLHOW MOJENU

yIpaBJIeHUs.

1
2
3

Tema 10. YnpasieHue MapKeTHHIOM OpraHU3aLUU
. @opMHUpoOBaHUE aCCOPTUMEHTA POAYKIIUH.
. Pexiiama 1 cBsI3M ¢ OOIIECTBEHHOCTBIO B OPraHU3aIIH.
. Pa3pabotka PR-ctpaTernn komnanuu.

Tema 12. YnpaB/ieHHe HHHOBALIMOHHBIMH NIPOLECCAMHU B OPraHU3alMHU
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1. beH4u-MapKUHT KaK [TOJINTHKA KOMITAHUH

2. Mepmxep Kak BUJI AESTEIBHOCTH;

3. UWKuHUpUHT MTHHOBAIUH, pEMH)KUHUPUHT OU3HECA;
4. ®opMupoBaHHue OpEH]] CTPATETUH.

5. «'ynBusm» - nenoBasi peryTaius OpraHu3aluu.

Tema 13. OpranuzaumoHHas KyJbTypa
Mopnens B. Care.
Mogpens T. Ilurepca u P. Yorepmana.
Monenbs kKoHKYpHpyromux neanocreid P. Ksuna u [Ix. Popbaxa.
Mopguens I'. Xodcrene.
OCHOBHBIE TUIIBI KOPIIOPATUBHBIX KYJIBTYP.

uhwN e

4.3. OueHo4HbIe CPeACTBA /51 MIPOMEKYTOYHOMH aTTeCTAlMU.

4.3.1. ®opmMupyemble KOMIETEHIIUN

4.3.2 TunoBbie OLIEHOYHBIE CPEICTBA

4.3.2.1 PexoMeH1yeMblii CIIICOK BONPOCOB /IS MOATOTOBKHU K 324eTy

1. OOuiee ynpasneHue. YnpanieHue Kak GyHKIUsA. YIIpaBleHHe KaK Mpolecc.

2. Ilonsitue opranu3anuu. BHelIHsAS 1 BHyTPEHHS cpeja OpraHu3alnu.

3. OCHOBHBIE OAXOABI K YIIPABICHHUIO.

4. DBOMIOIUA YIPABICHYECKOW MBICIH.

5. Pa3zButue teopuu ynpasienus B Poccuu B XX Beke.

6. HarmoHanbHbIE CUCTEMBI YIIPaBICHHUS.

7. IlnanupoBanue Kak GyHKIMA yrpaBieHUs. Busl miiaHoB.

8. Opranuzanus kak (QyHKUHS MEHEKMEHTAa.  AJMUHUCTPATUBHO-OPraHU3alMOHHOE
ynpasienue. OnepaTuBHOE yIpPaBJICHUE.

9. MotuBanus kak GyHKIMS yrpaBieHus. Merojapl MmoTuBauuu. [locTynaTsl MOTUBALIMH.

10. KonTposp kak ¢pyHKuus ynpasieHus. Buasl KOHTposIst. DTamnsl mpolecca KOHTPOJIS.

11. Ponb 1 poneBoii aCEeKT B3aMMOICUCTBHS YEJIOBEKA U OPTaHU3aLUH.

12. Bocnpusitie 4yenoBekoM oKpyskeHHs. PakTopbl U Gapbepbl BOCIPUSATHSL.

13. KoMMyHUKallMOHHBIN TPOLECC U KOMMYHHUKAIIMOHHBIE CETH.

14. Ctpykrypa ynpasineHus oprannzanneid. OCHOBHBIE 2JIEMEHTHI.

15. TunoBble MoaAX0AbI POPMUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

16. JInHeliHbIE CTPYKTYpBI YIIPABIICHUS.

17. luBN3NOHANIbHAS CTPYKTYpPA YIIPABICHUSI.

18. MarpuuHas cTpyKTypa ynpaBiIcHHUS.

19. Paznenenrie u koonepauus TpyJa B yIPaBICHUU.

20. Bnactb 1 1M1€pCTBO B OPraHU3AIUH.

21. Ctum pykoBoacTBa. CriocoObl BO3/IEHCTBHSI HAa O JYMHEHHBIX.

22. TloTpebHOCTH, MOTHB: TOHITHE, OCHOBHBIE BUJIBI.

23. MOTHUBalMOHHBIN MEXaHU3M. THIIBI MOTUBUPOBAHHOCTH.

24. ConepxareabHble TEOPUU MOTUBALIMH.

25. IlpoueccyalibHbIE TEOPUU MOTUBALIUH.

26. YpaBineHUECKoe pelieHne: 00beKT, CyObeKT, XapaKTePHUCTUKH.

27. YrupaBineHuecKHe pemieHus: (akTopsl, MapaMeTpbl, BUJIBL.

28. Pa3paboTka 1 MpUHATHE YIPABICHYECKOTO pEIICHUS.

29. Ouenka 3¢(HEeKTUBHOCTH YIPABICHYECKUX PEIICHUM.

30. OcoOeHHOCTH MIPUHATHS PEIICHUHN B PA3IMYHBIX 001aCTsIX SKOHOMHUKH.

31. JIunepctBo B opranuzanuu. PopmanbHoe U He(hopMalIbHOE JTUIEPCTBO.
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32. KitoueBble OpraHu3alMOHHbIE TaTOJIOTHHI

33. Pa3HOBUAHOCTH CTPATETUYECKOIO YIPaBICHUS

34. PazButue Teopuu NpuHITHSA penieHnil. CoBpeMeHHbIE OpraHu3aluu

35. CymHoCTh U NOHSTHE CTPATErH, MUCCUH, LI€JIEH OpraHu3aluu

36. Teopus pabounx KOMaH]I

37. Ilon6op nepconana. OCHOBHBIC MPUHIIUITEI K METOIbI MTOAOOpA MEepcoHaa

38. AnanTanus 1 OLIEHKA MepcoHana

39. IInanupoBanue 1ea0Boi kapbepbl. CTaguu pa3BUTHs IIEpCOHANTA

40. Cuctem KPI: cyniHOCTD, BUABI, 0COOCHHOCTH BHEAPECHHS M UCTIOJIb30BaHUS

41. Hopwma ynpasnsemocty. [InanupoBanue 1€10BOi Kapbepsl

42. TloHsTne M CYIHOCTh MapkeTMHra. OCHOBHBIE MPHUHIMIBI MapkeTuHra. Komruiekc
MapKeTHHTa

43. DBoJIOIMA KOHIEIIIMY MapKeTUHTa

44. IIpouecc ynpapiieHUs: MApKETUHIOM. DTaIlbl pa3BUTHSI U BUJbl MAPKETUHIA

45. Opranu3zanus oTJena MapKeTHHIa Ha IPeAIpUiITUn

46. ToBap B cucTeMe MapKeTHHTa

47. ®unaHCchl peAnpusATUs: GQYHKIUU U IPUHIIUITBI

48. ®unHaHCOBBIH MexaHM3M mpeanpusatus. CTpykTypa yhopaBieHus (QUHAHCAMH Ha
OPeIPUITHH

49. OcHoBHbIE TP0OIEMBI (PUHAHCOB OPraHU3aALUN

50. ®uHaHCOBBIN KOHTPOJIb B OpraHU3aluU

51. IloapeIBHBIE U MOAEPKUBAIOIITIE NHHOBAIUH.

52. OcHOBHBIEC OpraHU3AIMOHHbIE PUHIUIIBI MHHOBaNMi. [IpaBuiia BHeApeHUsT MHHOBAIIUA.

53. Teopus PIIL. «CmepTenbHbIi IITOIOP»

54. 'HHOBAIIMOHHBIE MPOLIECCHI: MPU3HAKH U3MEHEHUN

55. IloHsTHe TyABUIUIA U IEJIOBOM PEITyTALIMU OPTraHU3alu

56. DOddexr u >PPeKTHBHOCTb: HSKOHOMUYECKHE U  COLHMAIbHO-TICUXOJOTHYECKUE
MOKa3aTeNn

57. Ilonxomap! K OLlEHKE OpraHu3alMoOHHOMN 3(h(heKTUBHOCTH

58. CbanancupoBanHas cucreMa nokaszateneil P. Kangana u J[. Hoprona. Ctparernueckue
KapThl

59. KoHTpOJUIMHT B OpraHU3alMi: OCHOBHBIE 331a4l M1 HHCTPYMEHTBI

60. beHuMapKuHT: BUABI, TUIIBI, OCHOBHBIE UIEU

61. beHuMapKuHT: 0OBEKTHI CPABHEHU S, 0COOEHHOCTH MPOIIECCa OCYIIECTBICHUS

62. DOxoHoMuueckas nobaBieHHas crouMocTs (EVA): cylnHOCTb, acnieKTbl IPUMEHEHHs B
JeSITeIbHOCTH OpraHu3aluu

4.3.2.2 [lpumepHbIe TECTOBBIE 3aJaHNS /sl IPOMEKYTOYHOM aTTecTAllUM (324€T)
1. Kak Ha3bpIBaeTCA HAYAJIbHBIN 3TaN )KU3HEHHOTO [IUKJIa OpraHU3alu?

A) npeANpUHUMATEIbCKHH;

b) xonnernansHbIH;

B) pecTpykTypu3alioHHbIH;

I') mporpeccuBHBIN.

2. Kakast QpyHKIMs SIBASIETCS OpraHWYECKOW YacThIO Tpollecca YIpaBiIeHUs, 1O CpeACTBaM
KOTOPOH uesioBeuecKasi SJHeprusi npeodpasyercs B OlpeelIeHHOE TOBeACHUE?

A) nIaHUpOBaHUE;

b) opranuzanus;

B) moTuBauus.
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3. Kakas ¢yHKUMS YIpaBieHHS COCTOMT B YCTAHOBJIGHWU IIOCTOSIHHBIX M BpPEMEHHBIX
B3aUMOOTHOUIEHUN MEXJy BCEMH MOAPA3JCICHUSIMH OpraHu3allii, ONPEJEICHUU TMOpsSIKa U
YCIIOBHH €€ PYyHKIIMOHUPOBAHUS?

A) IUIaHUPOBAHUE;

b) opranu3anus;

B) moTtuBanus.

5. Metoguyeckue yKazaHus 1Jis1 00y4ar0IMXCS 110 OCBOCHUIO M CIUIIIHHBI
PexomMeHpanmm 1o moaAroToBKe K NPaKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO
OCHOBHOW IIETBI0 MPAKTHUYECKOTO (CEMHHAPCKOT0) 3aHATHS SBISIETCS IPOBEpPKA TIIIyOWHBI
NOHMMAHUSA CTYIACHTOM H3y4aeMOM TeMbl, Y4eOHOro marepuaja MU YMEHHUS H3JI0KHUTh €ro
COJIepKAHUE SICHBIM M YETKUM S3bIKOM, Pa3BHTHE CAMOCTOSITEILHOTO MBIIUICHUS U TBOPUYECKOU
aKTUBHOCTH Yy cTyjaeHTa. [loaroroBka kK mpakTUdeckoMmy (CEMHHAPCKOMY) 3aHSITHIO BKIIIOYACT B

ce0s cienyroliee:
- 00s13aTeNIbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJEpaTcsi OCHOBHBIE BOIPOCHI,
BBIHOCHMBIEC Ha 00CYXKIECHUE;

- W3y4YCHHE KOHCIEKTOB JICKIMI, COOTBETCTBYIONIMX pAa3/eloB y4eOHHMKa, y4eOHOro mocoows,
COJIepKAaHUS PEKOMEHIOBAHHBIX HOPMATUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHIyEeTCSI X BBIYYUTH);

- HU3YUYCHHC IIOHOHHI/ITGJIBHOﬁ JIMTCPATypbl IO TEMC 3aHATHA, ACJIAsA IIPU I3TOM H€O6XOIII/IMI)IC
BBIIIUCKH, KOTOPBIC HOHB.,Z[O6$ITC${ IIpu O6CY)KI[€HI/II/I Ha CCMHHApPE;

- (opmynupoBaHHe CBOEr0 MHEHHS 10 KaXJOMY BOIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;
- 3aIMCh BO3HMKIIUX BO BPEMsI CAMOCTOSITETILHON pabOThl C YUeOHHKAMH W HAYYHOH JTUTEPaTyphI
BOIIPOCOB, YTOOBI 3aT€M HA CEMHUHAPE MOIYYUTh Ha HUX OTBETHI;
- oOpareHne 3a KOHCYJIbTaluel K MpernojaBaTeo.

PexomeHnaanum mo caMoCTOATE/ILHOM padoTe CTyICHTOB

[Ipu camocTosiTensHONW PabOTE TOCTUTAETCS KOHKPETHOE YCBOEHHE y4eOHOTO MaTepuaa,
pa3sBUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaXKHbIE Ui COBPEMEHHOW IOJTrOTOBKU
CHEIMAJIUCTOB. 3aJaHusl Ul CaMOCTOSITEIbHOM pabOThl BKIIOYAIOT B ce0s  KOMIUIEKC
AQHAJTUTMYECKUX 3a/1aHUI BBINOJIHEHHE, KOTOPBIX, MPEANoNaraeT TIaTelbHOe U3yuYeHHe HayqHOH U
y4eOHOH HTepaTypsl, MEPUOANYECKUX HW3JaHWH, a TaKXKe 3aKOHOJATEIbHBIX W HOPMATHBHBIX
JOKYMEHTOB TIpejlaraeMblx B 1.6. «YueOHas JuTepaTypa M pecypchl HH(POPMALMOHHO-
TEJIEKOMMYHHUKAITMOHHOM ceTu "Unrepuer", y4eOHO-METOANYECKOE obecrieueHue
CaMOCTOSITENIbHOW paboThl 00ydaromMXcsi MO JTUCHMIUIMHE». 3aJaHus TPeloCTaBISIIOTCS Ha
IIPOBEPKY B IIEYaTHOM BHJIE.

Pexomenganuu mo padore ¢ aurepatypoit

[Ipu pabore ¢ nuTeparypoit HEOOXOAMMO OOpaTUTh BHUMAaHHE Ha CIEIYIOIIHE BOIPOCHI.
OcHOBHas dYacThb MaTepuana HU3JI0KEHa B YUeOHMKAxX, BKJIIOUYEHHBIX B OCHOBHOM CIMCOK
auTeparypel paboueil mporpamMmbl AMCOUIUIMHBL. OCHOBHAsT ¥ JIOTIOJIHUTENIbHAS JIUTEpaTypa
npeHa3HayeHa il MOBBIIICHHUS KauyecTBa 3HAaHUM CTYJIeHTa, paCIIUPEHUs €ro Kpyro3opa.

[Ipr STOM TMOJIE3HO TPOUYUTAHHYIO JIUTEPATYPy 3aKOHCHEKTHpPOBaTh. KOHCIEKT OKEeH
0TBEYaTh TPEeM TpPeOOBaHUAM: OBITH COJEpKATEIbHBIM, IO BO3MOXKHOCTH KPAaTKUM U NPaBUILHO
0(OpMIICHHBIM.

ConepxaTenbHBIM €r0 CIEAyeT CUUTaThb B TOM cCilydae, €ClM OH IepeaaeT BCe OCHOBHBIE
MBICJTH aBTOPOB B IIEJIOCTHOM BHIE. M3IIOKUTH TEKCT KPATKO — ATO 3HAYUT IMEpeaTh COJEpKAHHE
KHUTH, CTaTbU B 3HAUMUTENBHOM Mepe CcBOMMHM cioBamH. [Ipu 3TOM criemyer mpuaepX UBaTbCs
IpaBUJIa - 3aITUCHIBATh MBICITH aBTOPA PabOTHI JIUIII MOCTIEe TOTO, KaK OHAa XOPOIIO MoHATa. B Takom
cllydyae TMOCTaBJI€HHAs Ledb OyAeT JIocTUrHyTa. LluTHpoBaTh aBTOpOB H3ydaeMbIX paboT (c
00s3aTeNbHOM CCHUIKOM Ha HMCTOYHHUK) CIIEQyeT B TeX CiydasiX, €clid HaJ0 3alluChiBaTb OYEHb
Ba)XHOE OTpeeTICHNE WU MOJ0KEeHNE, 0000IIaromuii BBIBOI.
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CoBeTbl 10 MOATOTOBKE K IK3aMEHY

IIpy mOATrOTOBKE K 3K3aMEHy 0co00e BHHMAHHE CIelyeT OOpaTUTh Ha CIeXyrolue
MOMEHTHI:

BosIbIIIMHCTBO BOIIPOCOB OXBATHIBAIOT 3HAUUTENBHBINH 00BeM yueOHOrO MaTepuana. B o ke
BpeMsi, B 9K3aMEHAIMOHHBIX OUJIETaX YacTh U3 3TUX BOMPOCOB OOBIYHO Pa30UBAIOTCS HA HECKOJIBKO
yacteil. IloaToMy Heo0XoauMo, 4TOOBI CTYIEHTHI MPOAEMOHCTPHPOBAIHM LEIOCTHYIO CHCTEMY
3HaHWH, BKJIIOYAIOLIYI0 HE TOJIBKO IIOJHOE IMPEACTABICHUE O TEX WM HHBIX TEOPETUYECKHX
KOHIICTILIMSIX, HO ¥ B3aUMOCBSI3X MEXIY HUMHU, KIIFOUEBBIX KAaTETOPUSIX KaKJION U3 HUX.

Jiis Toro, 4ToObl M30€KATh TPYJHOCTEH MPU OTBETAX, PEKOMEHIyeM MOATOTOBKY K 3aueTy
COINPOBOXKAATh IIOCTPOEHUEM OPHEHTUPOBOYHBIX CXEM, OTPAXKAlOIIMX OCHOBHBIE CBS3U MEXKIY
pa3IMYHBIMM YaCTSIMHU Kypca, a TakK€ IOTOBHUTHCS K 3a4eTy, HauuHasi C IMEPBbIX IPAKTUYECKUX
3aHATHH.

7. OcHOBHASI M 1ONOJIHUTEIbHAS y4eOHAasl JUTepaTypa, He00X0 UuMAast 1J1sl OCBOEHHS
AUCUHMILINHBI, pecypchbl HH(POPMAIIMOHHO-TEJIEKOMMYHUKANNOHHOI ceTn ""UHTepHeT",
BKJIIOYasl NlepevYeHb Y4eOHO-MeTOANYeCKOro oboecneyeHus 1 CAMOCTOATeIbHOM PadoThI
00y4YaKOIIHUXCS M0 TUCHHILINHE

7.1. OcHoBHAasl JIMTEpaTypa.
Kopnoparushoe ymparienue : yueOHuk s By3oB/ C. A.OpexoB [u np.]; mom oOmied pemakiuen
C. A. OpexoBa. — Mocksa : WzmatemsctBo [Opaiit, 2023. — 312c.— (Briciuee oOpa3oBanue). —
ISBN 978-5-534-05902-1. — Tekcr : anektponHbid // OOpa3oBarenbHas miatdgopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/514968 (nata obpamienus: 14.05.2023).

Pozanosa, H. M. KopropaTuBHoe ympapiieHue : ydeOHHMK juis By3oB/ H. M. Po3aHoBa. — Mockga :
WznarensctBo HOpaiit, 2023. — 339 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02854-6. — Tekcr :
anekTpoHHbIH // Obpa3oBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511734 (nara
obpamenus: 14.05.2023).

Hpewunckuii, B. A. OCHOBbl NPOEKTUPOBAHUS W PA3BUTUSl OpraHU3alMi : YUEOHHK JUIs
By30B/ B. A. lIpemunHckuii. — Mocksa : WznmatensctBo FOpaiit, 2023. — 408 c. — (Bwicmiee
oOpaszoBanue). — ISBN 978-5-534-14406-2. — Tekct : snekTpoHHbld // OOpa3oBarenbHas
wiatdopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/520083 (nata obparmenus: 14.05.2023).

OpuamBuiu H.J[. OcHOBBI MeHeKMEHTa [ DIEeKTPOHHBIN pecypc] : yueOHUK Ui CTYIEHTOB
BY30B, 00yYarOMHUXCS MO AKOHOMHUYECKUM crienranbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —
OnekTpoH. TekcToBble qaHHble. — M. : FOHUTU-IAHA, 2017. — 271 c. — 5-238-01061-3. —
Pesxum moctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

7.2. JlonmoiHMTEIbHAS JIUTEpPaTypa.

Koprosa, M. A. MeHepKMEHT opraHusanuu : yuebHoe nocobue uist By3oB / M. A. Koprosa.

— 2-e m3x., uctp. U gon. — Mocksa : M3marensctBo FOpaiit, 2023. — 197 ¢. — (Bwicmiee

obOpazoBanmue). — ISBN 978-5-534-10829-3. — Tekct : anexTpoHHbI // OOpa3oBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516231 (nata o6pamenns: 14.05.2023).

Bbouapuukos, B. I1. OcHOBBI cCTEMHOT0 aHallM3a U YIIpaBlIeHHs oprauu3anusaMu. Teopust u

npaktuka / B. 1. bouapuukos, U. B. bouapuukos, C. B. CBemHnkoB. — 2-¢ 3. — MoOCKBa :
JMK Ilpecc, 2018. — 286 c. — ISBN 978-5-93700-035-4. — Tekct : 3JeKTPOHHBIA //
DNIeKTPOHHO-OMOIMOTEUHAS cucreMa IPR BOOKS : [caiT]. — URL:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89592.html (nara obpamenus: 17.04.2020). —
Pexxum goctyna: aiist aropusup. [lonb3oBarenei
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Kopwynos, B. B. DxoHOMHUKa OpraHu3anud (MPEANPUSITHS) | YUSOHUK M TPAKTUKYM IS
By30B/ B.B. KopmyHoB. — 6-¢ wu3n., mepepab. u gom. — Mocksa : M3garensctBo FOpaiir,
2023. — 363 c. — (Bwicmiee oopazoanue). — ISBN 978-5-534-16408-4. — TekcT : 31E€KTPOHHBIN
/| Obpa3oBarenbHas miathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/530955 (nmara
obpamenus: 14.05.2023)

Opranu3anyoHHas KyJabTypa : Y4eOHHK U MpakTUKyM i By30B / B. I'. Cmupnosa [u ap.] ;

nox penakmueit B. I'. CmupHoBoit. — MockBa : M3zmatensctBo FOpaiit, 2023. — 306 c. —
(Boiciee  obpazoBanme). —  ISBN 978-5-534-01440-2. — TekcTt : 9NEKTPOHHBIA  //
Ob6pasoBarenbHas miatgopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/511220 (nara

obpamenusi: 14.05.2023).

7.3. YueOHO-MeTOANYECKOe oDecriedeHne CaMOCTOSITeIbHOM PadoThl.

7.4. HopmaTuBHBbIE IPABOBbIE JOKYMEHTBI.

7.5. UnTepHeT-pecypcehbl.

7.6. UHble HCTOYHUKH.

1. Kimmmouu JLK. OcHOBBI MeHeKMeHTa [DNeKTpoHHBIM pecypc] : yueOnumk / JLK.
KnumoBu4. — DIEKTpOH. TEKCTOBBIE JaHHble. — MuHCK: PecmyOinMkaHCKUIT WHCTUTYT
npodeccuonansHoro obpazosanms (PUIIO), 2015. — 280 c¢. — 978-985-503-494-1. —
Pexxum noctymna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

2. [TonoBuy A.M. OcHOBBI MEHEKMEHTA [ DNEKTPOHHBIN pecypc] : yueOHoe nmocobue /
A M. ITonosuy, N.II. ITonosuy, C.A. JItopT. — DneKTpoH. TeKCTOBbIe TaHHbIE. — OMck: OMCKHi
rocyaapcTBeHHbI yHHBepcuTeT uM. ®.M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum noctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

1. Becuun B.P. OcHoBbl MeHemxMeHTa : yueOHuk / B. P. Becuun. - M.: IIpocnekr, 2017. -
306 c.

2.  Meckon M.X. Ansbept M., Xemoypu @.; mox pen. U niep. ¢ anrn. O.1. Mensens. — 3-¢
usn. — M.; CII6.; Kues: Bunbsamc, 2017. — 665 c.: un. — bubmuorp.: c.651-654. — ISBN 978-5-84509-
1931-1.

3.

8. MarepuajbHo-TeXHUYecKasi 6a3a, MHPOPMALIMOHHBIE TEXHOJOTHH, TPOTPaAMMHOE
ol0ecrieyeHue U MH(OPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHnEe AUCIUIUINHBI BKIIOYAeT B ce0s:

- JIEKIIMOHHBIC ayAUTOPHH, OOOPYJOBaHHBIE BHUICONPOCKIMOHHBIM O0OPYAOBAaHHEM IS
Ipe3eHTalN, CpeICTBAMH 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEUICHUS IS TIPOBENEHUSI CEMUHAPCKUX W TPAKTUYCCKUX 3aHATHH, 000pyIOBaHHBIE
yuebHOI MeOenbIo.

JlucuuIuiiHa — TOJJIEpKaHa  COOTBETCTBYIOIIMMH  JIMIICH3MOHHBIMH  TIPOTPaMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpammMHBbIe cpeacTBa oOecrieueHHs y4eOHOTO MPoLecca BKIIOYAIOT:


https://urait.ru/bcode/530955
https://urait.ru/bcode/511220
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- mporpaMmsl mpe3eHTannonnoi rpadguku (MS PowerPoint — s moAroToBKH CIAIoB U
MIPE3EHTALINN );

- rekcToBbie penakropsl (MS WORD), MS ECXEL — s Tabnuir, 1uarpamm.

By3 obecneunBaer kaxxaoro oOydaromerocss pabouuM MECTOM B KOMITBIOTEPHOM Kilacce B
COOTBETCTBUU C 00bEMOM H3yUaeMbIX IUCLUUIUINH, 00eCIeYrBaeT BhIXO B ceTh VIHTEpHET.

[Tomemenust UIsi CaMOCTOSITENILHOW pa0OThl OOYYaIONMUXCS BKIIOYAIOT — CIETYIOIIYIO
OCHAIIIEHHOCTh: CTOJIbI Ay AUTOPHBIE, CTYJIbs, TOCKU ayIUTOPHBIE, KOMIIBIOTEPHI C TIOJIKIIOUEHHUEM K
JIOKQJILHOM ceTH MHCTHTYTA (BKIIOYAsi TPABOBBIE CHCTEMBI) U IHTepHET.

Jliia u3yuyeHus: yueOHON JUCIMILIMHBI MCIIONB3YIOTCS aBTOMAaTU3UPOBaHHAS OMOIHOTeuHas
uH(OPMAIIMOHHAST CUCTEMa | DJIIEKTPOHHBIE OMOIMOTEYHBICE CHCTEMBI: «YHHUBEPCUTETCKAS
ouoimoreka ONLINE», «OnexkrpoHHo-Oubmmoreynas cucremMa u3aarenbctBa  JIAHby,
«INeKTpoHHO-OMOMMoTeYHast cuctema wusgatenberBa «lOpait), «OneKTpoHHO-OMOIHOTEYHAS
cucreMa [IPRbooksy, «Hayunas snexrponnas o6ubmuorexka eLIBRARY» u ap.

IIpunoxenue 1
DeepaibHOE TOCYAAPCTBEHHOE 0I03KeTHOE 00pa3oBaTeIbHOe
yupe:KIeHue BbICIIero 00pa3oBaHus
«POCCHUMCKAS AKAJJEMUSI HAPOJTHOI'O XO3SIMCTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI ITPU TIPE3UJIEHTE POCCUMCKOM ®EJIEPAIIAN»

Bonrorpanckuii uactutyT ynpasieHus — ¢puman PAHXul C
DOKOHOMUYECKH (aKyIbTeT
Kadenpa skoHOMUKH U HHUHAHCOB
YTBEPXJEHA
YYEHBIM COBETOM
Boarorpaackoro HHCTUTYTa yIpaBiaeHUs —

¢unnana PAHXul'C
[Tpotokon Ne2 ot 23.09.2021 r.

INPOI'PAMMA CIIEHUAJIUTETA

JKOHOMMKO-TIPAaBOBOE o0ecreyeHrne IKOHOMUYECKOH 0e30IacHOCTH

(naumenosanue o6pazosamensHoil NPOPAMMbL)

®OH/IbI OUEHOYHBIX CPEJCTB MPOMEXYTOUYHOM ATTECTALIUUA
MO JUCLUIIJIMHE

b1.0.33.06 KOPIIOPATUBHOE YIIPABJIEHUE

(KOO U HAUMEHOBAHUE OUCYUNTIUHBL)

38.05.01 DxonoMuueckast 0€30NMaACHOCTh
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(K00, HauMeHO8aHUe HANPABGIEHUsL NOO2OMOBKU /CReYUaIbHOCIU)

Ounas, 3a09Has

(¢popma (popmwr) 0Oyuenus)

['ox nHabopa — 2022 r.

Bonrorpan, 2021 r.

Bonpocshl K YK3aMeHy

OBOIIOLUS TEOPUH U NIPAKTUKHU YIIPABICHHUS.

OcHOBHBIE 3TaIlbl pa3BUTHsI TEOPUHN YIIPABJICHMUSL.

Teopuu KOpIOPaTUBHOTO YIIPABJICHUS.

Knaccugukarus mnoaxo/10B K KOpIopaTUBHOMY YIPABJIECHUIO.
KopropaTuBHOe ynpaBieHne Kak CyObeKT U 0OBEKT HCCIEeIOBAHNUS.
CpenactBa 1 METO/Ibl KOPIOPATUBHOT'O YIIPABJICHUSI.

Opranuzanys: NOHATHE, CYIIHOCTb, IPEIHA3HAYCHHUE.
Kopnopauusi: nonsitue, CylmHoCTb, IpeiHa3HaYCHHE.

BHyTpeHHss 1 BHELIHSA cpefa KOpIopauil.

OcHOBHBIE Y KOCBEHHbIE ()aKTOPbI BHYTPEHHEW U BHEIIHEN CPEJIbI.
OpraHu3anroHHO-TIPaBOBbIe (HOPMBI KOPIIOPALIHIA.
IIporao3upoBanre BHYTPEHHEN U BHELIHEH CPEJIbI.

[TonsiTve M IpeAMET KOPIIOPATUBHOTO YIIPABJICHUS.

CyObeKTbl U 0OBEKTHI KOPIIOPATUBHOIO YIIPABICHHUS.

Oprasel KOPHIOPaTUBHOTO yIPABICHUS.

OcHoBHbIE POOJIEMBI KOPIIOPATUBHOTO YIIPABICHHUS.
KoprnopaTuBHbIe KOH(MIUKTHI.

. Mopenn KOpropaTuBHOTO YIIPaBJICHUS.

ITonsiTue, cocTaB U UHTEPECHI OCHOBHBIX I'PYIIIN BINSHUA.
KopnoparusHblie 3axBaThl (BpaxaeOHbIe MOTIOLUIECHUS, PEIEpCTBO).
D¢ hekTHBHOCTH KOPIOPATHBHOTO YIPABJICHUS.

OpranuzalvoHHasi CTPYKTypa: MOHSATHE U CYIIIHOCTb.

. Bugpl cTpykTyp yrpasieHus..

bropokparuueckas (MexaHUCTHYECKas) OpraHU3alMOHHAs CTPYKTYpA.
@yHKIMOHAIbHASI OPraHU3alMOHHAs CTPYKTYpA.
Oprasu3alOHHBIE CTPYKTYPBI MEXAYHAPOJIHBIX KOPIOPALU.

. ApantuBHbBIE (OPraHUYECKHE) CTPYKTYPHI.
. JlocToMHCTBa ¥ HETOCTATKU OIOPOKPATHIECKUX M aJIAITUBHBIX CTPYKTYP.
. Brnacte B Kopnioparuu.

. JlunepcTBO B KOpHIOpanuu.

®opMupoBaHuE CTPYKTYpHI KauTajga KOpHopaluu.
Oprasbl KOPIOPATUBHOTO YIPABJICHUS.
Komutets! npu CoBeTe TUPEKTOPOB.
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34. PeBu3MOHHAS KOMHCCHUSL.

35. YcraB KOpHoOpaiuu: MOHITHE, 11E]1b, COJCPKAHUE.

36. Cucrembl BO3HArpaX/ICHUSI MCHEIKMEHTA.

37. Yuyacrue npeacraBuTescii paOOTHUKOB B YIIPABICHUH MPEATPUITHEM.
38. KoproparuBHas KyabTypa.

39. Cucrema KOpIIOPaTUBHOM 0€30ITACHOCTH.

40. MapKeTHHT B KOPITIOPATHBHOM YIIPaBJICHHU.

TECTOBBIE MATEPHUAJIbI

1. Cmamyc kopnopayuu Kax 0opuoutecKo2o 1uya noomeepicoaemcs.
a) (pakTOM perucTpaluu B rocy1apcCTBEHHOM OpraHe;
0) MoanMCcaHueM yUYpPEIUTEIHHOTO 10T0BOPa;
B) MOJITUCAaHHEM JIOTOBOPA O COBMECTHOM JE€ATEILHOCTH.

la
2. Haubonee pacnpocmpaneHHolU 0peaHu3ayuOHHO-NPAaso8ou Gopmol co30aHus ome4ecmseeHHbIX
KOPRoOpayuu A61Aemcs:
a) acCOIMAIMS;
0) aKIMOHEpHOE 00IIECTBO;
B) TOBApHIIIECTBO;
T') MyHUITUTIATEHOE TPEATPHUSATHE.

20
3. OcHOBHBIMU YeNaMU HEKOMMEPYECKUX KOPNOPAYULL AGNAIOMCA:
a) MOJIy4eHHEe KOHTPOJIS HaJl 3HAYUTEITbHOM YacThIO PHIHKA;
0) KOOpAHMHANUSA TPEANPUHUMATESIILCKON JIEATSIIBHOCTH, 3allUTa OOIMX HMYIICCTBEHHBIX
HWHTEPECOB;
B) 3aIl[MTa HHTEPECOB JepkKaTeliel IEHHBIX OyMar, BRITYIICHHBIX C IIEJBI0 00BhETMHEHUS KPYITHOTO
KaIuTana;
T') MOJIYYCHHE JIbTOT WITU TIOJTHOE OCBOOOKICHHE OT HAJIOTOB;
1) HETIOCPEJICTBEHHOE BO3/ICHCTBIE HAa yPOBEHb IICH;
€) BIUSHUE Ha pa3Mephl M pachpeiesieHue HAlUOHAIBHOTO IPOJIYKTa, YPOBCHb 3aHITOCTH U
MOKYMAaTeIbCKYI0 CIIOCOOHOCTH HACEJICHHUSI.

3r
4. Baoicnetiwieli 3a0auel 6 cucmeme KOpROPAMUEHO20 YNPAGLEHUSL AGNAIOMCA:
a) COBEPIIICHCTBOBAHNE KOPIIOPATUBHOM ITOJIUTHKH.
0) ynpaBlieHUEe HHHOBAIUSIMU;
B) YIIpaBJICHHE KOPIIOPATHBHOW COOCTBEHHOCTHIO U KAITUTAIIOM;

5. Boicuum opeanom ynpagnenus aKyuoOHepHOU KOpnopayuu a61aemcs:

a) HaOJIOAaTEeNbHBIN COBET;

0) obOmiee coOpaHue aKIMOHEPOB;

B) coOpaHue yupeauTenei;

') COBET IUPEKTOPOB;

1) COBET YIPaBIISAIOLIHX.

56

6. Onpedenennoe noseoeHue Kopnopayuu 6 pPbIHOYHOU cpede, obecneuugaroujee YCMouyugoe
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NONOJCEHUe, O0CB0eHUe U YKPenieHue pPblHOYHbIX NO3UYUll, 6bl00p ONMUMANbHBLIX nymel
MEXHUYECKO20 U MEXHOL02UYECK020 PA38Umus, npeocmasisiem coooll.
a) MHUCCHIO KOPIIOpaIuy;
0) cTpaTeruro Kopropauuu;
B) 3a7la4y KOpPIOpaIuu.

66

7. CogokynHocmb (hakmopos, oKazvl8alouwux HenocpeoCmseeHHoe Uil ONOCPe008aHHoe GlUAHUe HA
desimenbHOCmb KOPNopayuu, npeocmasisiem cooou:
a) BHYTPEHHIOIO Cpely KOpIOopaluy;
0) KOPIOPaTUBHYIO KYJIbTYPY;
B) BHEIIIHIOIO CPey KOPIOPAILHH.

7B
8. OcHo6nOUl  nO3UMUBHOU  Yenvld  00beOUHeHUsT NPeOnpusmullL. 6  KOpnopayuu, He
npomueopedauuMu 3aKOHO0AmMenbCmay, AAI0MCs:
a) MPENSATCTBOBAHUE JOCTYITY Ha PHIHOK ApYyruM hupmam;
0) pazzien TOBapHOTO PHIHKA;
B) MOJAepKAHKE MOKYITHBIX WU MPOJAAXKHBIX IIEH JUIS MOJIYYeHHUS] MOHOIIOJIBHO BBICOKOM MPUOBLIY;
T') yBeITMYEHUE PHIHOYHOMN JI0NIH;
1) OrpaHUYEeHNUE KOHKYPEHIIUU U YCTPaHEHHE KOHKYPEHTOB.

8r

9. Camvle cmpo2ue Hopmbl O pacKpbIMuIO UHGopmayuu npeodycCmompeHsl.:

a) B aHIJIO-aMEPUKAHCKON MOJIEH YIIPABJIEHUS aKIIMOHEPHBIMU O0LIECTBAMU (KOPIOPALUSIMHU);

0) B HEMEIKOI MOJIeNIn yIpaBIeHHUs aKIIMOHEPHBIMU 00IIeCTBaMU (KOPIIOPALIUSIMH);

B) B SIIOHCKOW MOJIEH YIPABJIEHUS aKIIMOHEPHBIMU O0LIECTBAaMU (KOPIOPALUSIMHU);

9a

10. banku s61410mcs Kio4esbiMu Y4acmHUKAMU KOPROPAMUBHBIX OMHOWEHUIL:

a) B SIMOHCKOM MOJIENM yNpaBlIeH!Us aKIIMOHEPHBIM O0ILIECTBOM;

0) B HEMEIIKOM MOJIENI YIIPABJICHHS aKIIMOHEPHBIM OOIIIECTBOM;

B) B aHIJIO-aMEPUKAHCKOW MOJIENIN YIIPaBJIEHHsI aKIIHOHEPHBIM OOIIIECTBOM.

106

11. Dopmou o0bveouneHuss Kopnopayutl, Y4acmHUKYU KOMOPOU 6 pe3yibmame 3aKI04eHUs.
cocnaulenuss 0 pe2yiuposanuu 0bvema npouseoocmea U ycioeusax covima, Hauma pabouei cuiubl,
COXPAHAIOM KOMMEPUECKYI0 U NPOU3BOOCMBEHHYIO CAMOCNOAMENTbHOCMb, SGISENC:

a) CHH/IMKAT;

0) KOHIIEPH,;

B) KapTeJb;
I') TpecCT.

118

12. Ilpu cosoanuu xkopnopayuu 8 gopme OmMKpvlMo20 AKYUOHEPHO20 00Wecmea UCnoab3yemcs
cucmema:
a) pacrpeesieHus aKIi MEXTy IOPHINICCKUMH JTINTIAMH;
0) pacnpeneneHus akIUi MEeXAy YUPEAUTENIIMHU WK 3apaHee ONpeAeIeHHbIM KPYToM JIMIL;
B) MOJIUCKHU Ha aKI[H, OTKPHITONW U JOCTYIHOM BCEM KEJIAIOIINM.
128
13. Oonou uz ocobenHocmeli KOpnopayuil, YupescoeHHvlX 6 (opme aKyuoHepHo20 obujecmaa,
ABNAEMCA
a) OTpaHWYCHHAs] OTBETCTBEHHOCTh WX YYAaCTHHKOB IO 00S3aTeIhCTBAM KOPIIOPAIMU CPEICTBAMH,
BJIO’KEHHBIMHU B TTOKYTIKY aKIIHiA;
0) conmmapHasi OTBETCTBEHHOCTh MX YYAaCTHUKOB B OJIMHAKOBOM JIJISl BCEX pa3Mmepe;
B) OTBETCTBEHHOCTh YYaCTHUKOB B IIpe/ie/iaX BHECEHHBIX BKJIAIOB.
13a
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14. AkyuonepHasa Kkopnopayus omseeyaem no c80UM 003amenbCmeam nepeod Kpeoumopamu.
a) IEHE)KHBIMU CPEACTBAMH, HAXOISAIIUMHICS Ha OAHKOBCKUX CUETaX
0) BceM IpHUHAJISKAIINM €1 UMYIIIECTBOM;
B) UMYIIIECTBOM, IPUHA ICIKAIINM YIaCTHUKAM KOPIIOPAIIHH;
') HEe HECET UMYIIIECTBEHHOIN OTBETCTBEHHOCTH.
146
15. Ilpu cozoanuu cmpame2uueckoeo anbiaHca He NPUMEHUMOU A81emcst (hopma 63aumooeicmeust,
npu KOMOpOou:
a) oJTHa KOMITaHMsI OepeT Ha ceOsl yIpaBiIeHUE APYTrou;
0) ocyIIeCTBIsICTCS COBMECTHAs pa3pabOTKa HOBBIX IIPOCKTOB;
B) OCYILIECTBJISIETCS] B3AUMHOE OKa3aHKE IMOMOIIH IPU IPOU3BOCTBE MPOYKIUH;
T') IPOUCXOIUT MOTYYCHHUE BBIX0O/Ia HA HOBBIC PHIHKH COBITA OJTHOW KOMITAHUEH U
yiydlieHue (PMHAHCOBOTO COCTOSIHUSI IPYTOM.
15a

16. [mobanvhas Kopnopayus ocyuwecmesisem ce00 0esmenbHOCb!
a) Ha MUPOBOM PBIHKE, SIBJISACH IPOU3BOIUTENIEM pa3HO0Opa3HON NPOLYKIMH JUI1 MHOTHX CTPaH;
0) Ha pBIHKE OJHOM CTpaHbI, SABISSACH NMPOWU3BOAMTENEM PAa3HOOOPA3HOW MPOMYKIMH IS TaHHON
CTpaHbI;
B) Ha MHPOBOM PBIHKE, SIBJISISICH TPOU3BOAUTENIEM OJHOTHITHOM MPOAYKIIUH IS BCEX CTPaH.
16a
17.  TpanchayuonanbHoOu Kopnopayueu s614emcs CIO0XHCHAs KOPNopamueHas CmpyKmypd,
0CYuecmenAIowas c600 0esimeNbHOCb:
a) B OJHOW CTpaHEe M HMMEIOIIasi CBOIO ITAa0-KBapTHPY (YHPAaBISAIONIYI0 KOMIIAHWIO) B APYTou
CTpaHe;
0) B HECKOJIbKUX CTpPaHaX M UMEIOIas IITa0-KBapTUPY B OJHON MIJIM HECKOJIBKUX CTPAaHAX;
B) B O/IHOM CTpaHe U MMeroIas ITab-KBapTUPHI B Pa3HbIX CTPaHAX.
176
18. Ipunyunvl Kopnopamueno2o ynpagnenus:
a) 3aluTa IpaB aKIuOHEPOB;
0) coBepILIEHCTBOBAHHUE CTPYKTYPhl KOPIOPAILIUH;
B) U3BJICUE€HNE TPUOBLIN.
18a
19. Xonoune modcem obpazosvieamovcs nymem:
a) CO3/1aHus IOUEPHUX MPEIIPUATHI;
0) mpeolI1agaronIero y4acTus B yCTABHOM KalUTalle;
19a) 3akiro4eHus 1OroBopa.

20. Obs3amenvHbIM YUACMHUKOM (UHAHCOBO-NPOMBIULIEHHOU 2PYNNbL AGNACHICA:
a) YIpaBJIsOIIast KOMIIAHHUS,

0) kpeauTHast opranuzanus (0aHk);

B) cObITOBast OpraHu3aIusl.

206

21. Obaucayus kax yennas bymaea 3aKkpenisem npaso Ha.
a) yIpaBlieHHE aKIMOHEPHBIM OOIIECTBOM;

0) cymMMy 3aiiMa U MPOIICHTOB;

B) MOJy4YEHHUE TOTIOTHUTEIbHBIX IICHHBIX OyMmar.

216

22. Kopnopamueénoe ynpaenenue ocyuecmensiemcsi:

a) TOJILKO Ha YPOBHE KOPIOPAIINH;

0) TOJILKO Ha IIEHTPAIM30BAHHOM YPOBHE;

B) Ha YPOBHE KOPIIOPALIMU U IIEHTPAIU30BAHHOM YPOBHE.
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22a

23. OcHo8HbIM PUHAHCOBO-KOHMPOJILHBIM OP2AHOM AKYUOHEPHO20 00Ujecmaa ANAemca.
a) GMHAHCOBO-2KOHOMHYECKAs CITy»K0a;

0) KOMUTET MO ayIuTy;

B) ayJIUTOD;

') pEBU3MOHHAs! KOMUCCHUS.

23r

24. K opeanuzayuam, nyoauxylowum omuemHocms o c80eti 0esmeabHoCmu, OMHOCAMCA:
a) 00I1IeCTBO C OTPaHMYEHHOI OTBETCTBEHHOCTHIO;

0) akIMOHEPHOE 00IIEeCTBO;

B) MPOU3BOJCTBEHHBIN KOOIIEPATHUB.

246

25. K ocHo8HbIM 8udam 20cy0apCmeeHHO20 pe2yiupo8aHus IKOHOMUKU KOPHOPAYUli MOICHO
omuecmu:

a) peryJMpoBaHue 1eH U TapuoB;

0) peryaupoBaHue X0O35IMCTBEHHBIX JIOTOBOPOB;

B) peryJupoBaHue 00ecrieueHus 3aHATOCTH HACEJICHUS.

25a

26. Koceennoe pecynuposanue 0esimeibHOCMU KOPNOPAYULL OCYUWeCmesemcs epes:

a) HaJory;

0) 3aIuUTy OKPY XKAIOIIeH cpelbl U MOJIb30BAaHKUE MTPUPOAHBIMU PECypCaMUu;

B) OTpaHMYCHHE KOHKYPECHIINH.

26a

27. KopnopamusHulil KOHpIUKM - 5MO0.

a) KOH(PIUKT MEXy COTPYAHHUKAMU KOPIIOPALIUY;

0) KOH(MIUKT MEX]Ty aKIIMOHEPAMU U KOPIIOpALUEN;

B) TPYAOBOM KOH(QIIHKT.

276

28. CmopoHoui kKopnopamugHo2o cnopa mMo2ym ovimby.

a) KOpIiopaIus Wik ee Y4aCTHUKH;

0) Kopropalus ¥ TOCyAapCTBEHHbIE OPTaHbI;

B) KOPIIOpaIs, €€ yYaCTHUKHU, 3aNHTEPECOBAHHBIC TPETHH JIUIIA.

28B

29. OcHOB8HbIM NPUSHAKOM, XAPAKMEPUIVIOUWUM KOH2TIOMEPAM, SBTISAEMCSL:

a) MHTerpaLus NpeANpHUITUI pa3IMYHbIX oTpaciieil 0e3 Haluuus IPOU3BOICTBEHHOI OOLHOCTH;
0) 00beIMHEHUE KOPIIOPAITUi, OCYIIECTBIISIONIUX CBOO JACSITEIHHOCTD B OJTHOM OTPaciH;
B) BBICOKAs CTENEHb LIEHTPATU3ALMH yIIPaBICHUS.

29a

30. Cmpamezus obpamuou 6epmuKaIbHOU UHMeZPayuy Hanpasiena Ha pocm KOpnopayuu 3a cuem
npuobpemenus unu yCuieHus KOHMpoJis:

a) Ha/l MOCTaBIIMKAMU M CO3aHUs JOUEPHUX CHAOKEHUECKUX CTPYKTYD;

0) HaJ cucTeMaMU pacipeieleHus U cObITa;

B) HaJ| IPOU3BOCTBOM HOBOI'O IIPOIYKTa

30a
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OTKPBITBIE 3AJAHUA

Teopernyeckue 3aJaHUs ¢ OTKPBITHIMU BOIIPOCAMU

JlaiiTe pa3BepHYTbIii KOMMEHTApUil MO KaXXAOMY M3 IPUBEAECHHBIX HIKE BOIPOCOB, oOparas
0c000€ BHUMaHUE Ha JIOTUKY €r0 IMOCTPOCHHUSI.

3AJJAHHUE 1) [lomycTuMm, NpaBUTENHCTBO OBl MPHUHSIO PEHIEHHE O BBINYCKE OECKYMOHHBIX
oOnurauuii TuNa KOHCOJEH U MPEeAsIOKUI0 Obl KOMIIAHUSAM BBIKYNUTh MX. JIOKaKUTE, 4TO B 3TOM
cJlydae KOMIIAaHUM BBICTYIHMJIIN Obl B POJIM OJIarOTBOPUTENIBHBIX MHCTUTYTOB.

3AJAHUE 2) BuyTpeHHsIsi HOpMa TOXOJHOCTH OOJIMTAllUKA — TO CTaBKa JUCKOHTHPOBAHUS, TIPH
KOTOpPOH CyMMa NpPUBEIACHHOM CTOMMOCTH IOTOKOB JCHEXKHBIX CPEJICTB HO OOJUraluu paBHA
HOMUHAIY.

3AJIAHHME 3) YtoObl onpenenuTh 3asBICHHYIO TOXOAHOCTh K IMOTAIIEHUI0, BbI 00s13aHbI CAENaTh
JIOTIYIIEHUE, YTO BCE MOTOKM JIEHEXKHBIX CPEJICTB, KOTOPbIE MHBECTOP IMOJIYYUT MO OOJIUIaluH,
OyAyT peMHBECTUPOBAHBI MMEHHO IO 3TOM CTaBKe.

3AJJAHUE4) Konuenuus mNpeAnovYTeHUs JUKBUIHOCTH, KOTOPOH MHOTHE CHEIHAUCThI
OOBSICHAIOT CTPYKTYPY MPOLIEHTHBIX CTABOK BO BPEMEHH, UCXOIUT U3 T€3HMCA O TOM, YTO MHBECTOP
MPEIIOYNTAET KPATKOCPOUHBIE 10JITOBBIE IEHHBIE OyMaru J10JroCPOYHBIM.

3AJIAHHME 5) B cooTBeTcTBUU ¢ KOHLEMIUEH 0XKUIaHUNA, KOTOpast MPUMEHSETCsI 1151 O0bsICHEHUs
CTPYKTYpbI TMPOLIEHTHBIX CTaBOK BO BPEMEHM, IOJIOXKUTEIbHBIH HAKJIOH KPUBOM IMPOLIEHTHBIX
CTaBOK BbIpa)kaeT MH(MIIALMOHHbBIE 0)KUJaHUS UHBECTOPOB.

3AJAHUE 6)B koHuenuum cerMeHTallud pbIHKA, KOTOPYIO TakKKe MHCIONb3YIOT B TEOpUHU
IPOIIEHTHBIX CTAaBOK BO BPEMEHH, YTBEPXJAeTCs, YTO Ha pPBIHKE JOJTOBBIX ILIEHHBIX Oymar
JIEHCTBYET OTPOMHOE KOJIMYECTBO MHAUBUAYAJIBHBIX HHBECTOPOB

3AJIAHUE7)O0bscHUTE, Kakoe 3HAYeHHE HMEIOT OrPAHWYMTENbHbIE OTrOBOPKH, KOTOpBIE
BKJIIOYAIOTCS B YCJIOBUS BBIITYCKa KOPIIOPATUBHBIX OOJUTALINM.

3ananue 8) OOBsACHHUTE, COrTIACHBI JIU BBl CO CIEAYIOIIMM TE3UCOM: Ha PACcTyIIUX PHIHKAX KaluTala
OTPaHUYUTENbHBIE OTOBOPKH, KOTOpBIE BKJIIOYAIOTCSI B YCIOBHUS BBIMYCKa KOPIOPATUBHBIX
oOnuranuii, UMeroT 60Jiee BaXKHOE 3HAYEHUE, YEM Ha Pa3BUTHIX

3amanne 9) Bam apyr, KOTOpBIA TOJBKO YTO OKOHUMJ MHCTHUTYT SKOHOMHKHA ¥ MEHEIKMEHTA
Bal'V, capiman, 4YTo MOIXOJ «IOCIEIOBATENBHOTO BBIOOpPA HCTOYHMKOB (DUHAHCHPOBAHUS
(pecking order) odeHb YacTO HCHONb3yeTCd Ha MPAaKTUKE (UHAHCOBBIMU MEHEIKEepaMu U
NOIYJISIPEH B HAy4HBIX UccienoBaHuAX. OH TakKe y4ni, 4TO OJHA U3 TEOPUI CTPYKTYphl KanuTaaa
Kopropanmu Obuta chopmyiupoBaHa B KoHIe 60-X TIT. W Ha3bBalach TMPOCTO «TEOPHUEH
MOCJIEI0BATEIBHOTO BhIOOpa HCTOYHHKOB (uHaHcupoBaHus» (pecking order of financing choices).
B T0 xe Bpems mopsiok GUHAHCHPOBAHUS YaCTO OOBACHAETCS MHOTUMHU NMPUYMHAMU, KOTOPHIE, B
CBOIO oOYepesb, SIBISIOTCA OOBEKTOM MCCIEIOBAHUS JPYTHX TEOPUH CTPYKTYphl KamuTajia.
HeoOxoaumo paccMOTpeTh HECKOJIbKO OOBSICHEHMH CyllecTBOBaHMS MpakTuku pecking order B
CIEIYIOIIMX CHUTyalUsiX: a) KOMIIAHUS CTPEMUTCS MOJJAEpKUBaThb BBICOKHMH YPOBEHb J0Jdra B
HAJEKIEC HAUTH IOHUMAHUE CO CTOPOHBI COTPYIHUKOB U ITOCTaBIIUKOB;
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3amannel0 Yuraem 3amanne 9 u pemraem cuUTyaruio 0) CymiecTByeT mpodiieMa CIUITKOM BBICOKOTO
YPOBHSI 0JTa M KOH(QIMKTOB MEXAY JAep>KaTeIIMHU aKIIMKA U 0OJIUraIiHii;

3ananue 11 Yuraem 3aganue 9 u periaeM CUTyalMIO B) UCIIOJIBb3YETCsl CUTHAJIbHAS MOJIENb BBIOOpA
YPOBHS J0Jra.

3AJIAHUE 12 Knaccuueckass (UHAHCOBash TEOpHsl YTBEPXKIAET, YTO KOMITAHMHM JOJIKHBI
IPUHUMATh K HMCIOJIHEHHMIO TOJIBKO IPOEKThI € MOJ0XUTENbHBIM NPV He3zaBucHMO OT 00beMa
TEKyIIUX CBOOOJIHBIX JEHEKHBIX CpPEACTB B KOMNaHUU. OIHAKO SMIMPHUYECKUE HCCIIEIOBaHMS
MOKa3bIBAIOT, YTO OOBEMBI pealbHO MHBECTUPOBAHHBIX CPEICTB OYEHb CHIBHO 3aBHCAT UMEHHO OT
00beMa CBOOOJHBIX JJEHEKHBIX CPEACTB B KoMIaHUU. OOBICHUTE, TOYEMY 3TO BO3MOXKHO.

3aganne 13 Ilowemy  wucmonbp3oBaHME B KauecTBe  HMCTOYHMKA  (PUHAHCHPOBAHUS
IPUBUIIETUPOBAHHBIX aKIMI HE CO3/]aeT HAJIOTOBBII LIUT B OTIMYUE OT OOIUranuii?

3ananue 14 llena akuuy 0ObIYHO BO3pAcTaeT B Cilydyae HEOKUAAHHOIO YBEIUUEHUS AUBUJICHIOB U
najiaeT B IPOTUBHOM cityyae. OObsACHUTE, IOYEMY

3ananue 15 JluBuiaeHAHas MONMTHKA 4YacTO XapaKTEpU3yeTcs Kak «iuiydas». KakoBa ocHOBa
JNaHHOM xapakTepuctuku? Uro, MO BalleMy MHEHHIO, MOXET OOBACHUTb TaKoW XapakTep
nuBuAeHI0B? OOBsICHUTE.

IIpakTuyeckue 3agaHus (3a1a4u)

3agauya 1 Onpenenute NONOTHUTENBHYIO TOTPeOHOCTH B (huHaHcupoBanuu «Mitchell Corp.», ecnu
¢dakTtuyeckuii 00beM mpojnax KomnaHuu paBeH 400 TbIC. J0J.; aKTUBbI, BO3pacTarOLIUe
MPOMOPLUUOHAILHO POCTy o0bema mponax, — 120 TeIc. M07.; 00sA3aTelIbCTBA, BO3PACTAIOIIME
MPOMOPIMOHAILHO POCTY o0bema mpomax, — 40 Teic. moi.; GoHAbl, G(opMHpPYEMBIE U3
HepactpeneaeHHod npudsiu, — 10 Teic. q01. Kpome TOro, M3BECTHO, UTO Ha JOJIO MPUOBUIH B
obbeme npoaax npuxonurca 10 %, Hopma muBuneHna cocrarisieT 40 %, a o0beM peanuzanuu
nporHo3upyercs Ha ypoBHe 480 TbIC. 1071.

3agaua 2

. B Poccun 3avactyro uayT Ha OaHKPOTCTBO MHPEANPUATHN C LEIbIO0 MOJYyYEHHUS KOHTPOJIS HaJ
cobctBeHHOCThI0. C JIpyroif CTOpPOHBI, CYLIECTBYeT Macca MPEANpHUSATHH, HaxOIAIuXcs B
IUTAY€BHOM COCTOSIHMM, KOTOpBIE He 00BsABIsA0TCA OankpoTamu. [lopaccyxnaiite: 1. [louemy Takue
IIPOTUBOPEYMBBIE SIBJICHUS MOTYT UMeTh MecTto? 2. Kakue MeToabl yCTaHOBJIEHHUS KOHTPOJSA HaJ
KOMIaHUEH npuMeHstoTcss Ha npaktuke? 3. Kakue u3MeHeHuss Hy)XHO TMpPHUHATh, YTOObI
OpeANpUsATHs JeHCTBUTENBFHO MOJBEPINIMCh (PUHAHCOBOMY O3/I0OPOBJICHHMIO, @ HE CMEHSIM Obl
TOJIKO COOCTBEHHHKA?

3AJAYA 3 JIBe KpymnHble KOMIAHMM OTKPBITOIO THMA JOTOBOPWIMCH O ciusiHuMM. Hukakoi
ONEpAllMOHHON CUHEpruu He okupaercs. IIockoiabKy MX MOKa3aTesln JOXOJHOCTH HE CIHIIKOM
TECHO TOJIOKUTEIBHO KOPPENUPYIOT, Bapualus JOXOJHOCTH OOBEIMHEHHOW KOpIopauuu
ymeHbmnTcA. OpHa Trpylna KOHCYJbTAHTOB YTBEP)KIAET, UYTO CHUIJKEHUE pHUCKA SIBISIETCA
JIOCTaTOYHBIM OCHOBaHHUEM /ISl CAUsHUS. J[pyras rpymnmna nojaraer, 4To 3TOT TUI CHUKEHUS pUCKa
HE OTHOCHUTCS K JIaHHOW CHTyalluM, TaK KaK aKIMOHEPHI MOTJM Obl caMU KYNHTh aKLIUU 00eux
KOMIIaHUI ¥ TaKUM 00pa30M MOITYYUTh BBITOJIbI OT CHM)KEHUS pUCKa 0€3 KaKux-JIn0o MeperoBopoB
M 3aTpart Ha ciusHue. Ube yTBepKIeHUE NPaBUIbHO?

3agava 4

Kommnanust A xenaetr npuobpectu ¢pupmy B 3a 30 MaH 107. A 0XKHIAET, YTO CIUSIHUE 00ECIICUUT
JIOTIOJIHUTEIIBHBIN NPUTOK JEHEKHBIX CPEICTB B CymMme 5,5 MIH J0J. B rog B TedeHue 10 jer.
[IpenenpHas 1eHa KamuTana JUis 3TUX MHBeCTUIMH paBHa 12 %. IlpoBemute aHanu3 Oromxera
MHBECTHUINI C MO3UIIUU KOMITAHUU A, 4TOOBI ONIPEENNUTD, CIEIYET JIH JIe1aTh MOKYNKY?

3amaua 5

Vrnpaxuenue «llaytunka» [lonpoOyiliTe HallTH camble TOHKHE, HEBHIAMMBIC Ha TEPBBIA B3I
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CBSI3U MEXIy IpeAMeTaMH M SBIECHUSAMH, OECKOHEUHO NaJIEKUMHU Jpyr oT apyra. Hampumep:
CIOH U mnoaBoaHas joaka (Bapuantel Cepres Bupuneera): [| Ha moaBogHO# JioAKE MOXKHO
HE3aMETHO MOAIUIBITh K OEepery u CMOTpeTh, 4eM 3aHuMaeTcst ciioH. [ ClloH Ha MOJBOAHOMN JIoAKE —
ObITh Oeze. [ Xopomuii CIOH JydIle II0X0H MofIonku. [] MacCHBHOCT 1 MOOMIIBHOCTh CIIOHA
JIETIM B OCHOBY KOHCTPYKIMU NMOUIOAKU. [] CaJloH MmomIoAKM Jyuiie oOMBaTh CIOHOBOH Koxel,
TaK Kak I[BET OTJEJIKH OyleT MpeKpacHO TrapMOHHUPOBATH C OJECKOM cTainu. BapuaHThl 3amaHuii
JUId TIOMCKa B3aMMOCBSI3U: MEHE/DKEP U apTUCT; yHpaBieHUE M Urpa; 3pPEeKTUBHOCTb U CTpax;
COBECTb U MEHEP)KMEHT; 1I€JIb U OTBETCTBEHHOCTb

3agaya 6

[TpounTaiiTe CKa3Ky M OTBETHTE Ha BONpPOCHL. OTel U CHIHOBBS Y OJJHOTO 4YEeJIOBEKa ObLIO
HECKOJIBKO ChIHOBeH. K ero oropuyeHuro, OHU MOCTOSIHHO CCOPMIIMCH MeXAy co0oi. OTel HuKak
HE MOT MX MOMHPHTH M PELIM HAIISAHO MPOIEMOHCTPUPOBATh UM OMACHOCTH Pa300IIEHHOCTH.
g 3TOrOo OH Besen ONHOMY M3 CBIHOBEH IPUHECTH CBA3KY BETOK. Korma cblH NpUHEC CBA3KY,
OTEell CTaJl IO OYEpeau IMepe-laBaTh €€ KaXJIoMy M3 ChlHOBeH M TroBopuTh: «IlompoOyiite
clIoMarh 3TH BETKW». Kak HYM IBITAIUCh CHIHOBbS, HUKTO M3 HHUX TaK U HE CMOI CIOMAarb BETKHU.
[Torom orer; pa3Bs3ai CBS3KY, JaJl KaXXIOMy M3 CHIHOBEH IO BETOYKE M MOBTOPHII CBOIO MPOCHOY:
«ITonpoOyiiTe Temeps CHOBA CIOMarh 3TU BETKW». Temepb 3TO OKa3aloch HecHokKHO. Kaxbli
U3 CHIHOBEW OYEHb JIETKO IEPEJIOMHJI BETKYy Ha JBe 4vactu. Torma oten ckazan: «Ilycte 3To
CTaHET BaM YPOKOM; €CJIM BbI BCE COIVIACHBI IPYT C IPYIOM, KaK BETKH B 3TOM CBSI3KE, HU OJMH Bpar,
HU OJIMH HeJ0OpOXeaTeslb CO CTOPOHBI HE CMOXKET HaHECTH BaM Bpea. Ho eciu Bbl pa3o01ieHsl 1
CCOpPUTECh MEXJy COOOM, ClloMaTh Bac TakK )K€ JIETKO, KaK 3TU BeTkW». MopaJjb. Bmecre MbI
nodes;kaaeM; 1Mo OT/AeJbHOCTH-TEePIUM nopaxkenue. Bonpocei: 1. Kakum o6pasom Bbl moxkere
CBSI3aTh 3Ty MCTOPHIO ¢ COOCTBEH-HbIM onbiToM? 2. IIpoBeanTe aHAJIOIMIO C YIPABJIEHHEM B
opranm3annu. 3. Kak BocnpuHumalor ce0si komaHabl B Bameili opranmsanum: Kkak
«OTHEJTBHYI0 BeTKY» WM KaK «UeJYI0 CBsA3KY»? 4. MOryT i1 HEKOTOpbIe KOMAaHJbl ObITh M
TeM H ApyruM? 5. Kak Mo0KHO MCIO/IB30BATh 3Ty HCTOPHI0 B KOMaH/e, YTOObI MOOMIPATH
rapmMoHui0? 6. Uro Moxker 3acTaBUTh KOMaHAbl B Bamell opraHm3anuu 00beJUHUTHCH B
«CBSI3KY»

3AJAHUE 7

KEHC 1

Pemenue opranu3aliMOHHbBIX KOH(PJIUKTOB

3aaHue 175 aHaJln3a OpraHu3allMOHHOTO KOHQUINKTA:

1) nate kmaccuuKauo KOHYINKTA;

2) BbISIBIEHNUE IPUYUH KOH(IIHKTA;

3) BO3MOKHBIE BApHUAHTHI YPETYJTUPOBAHUS U UX MOCIIEACTBUS.

Curyanus 1

B cereBoM MarasmHe Ha BakaHTHBIE MECTAa COTPYIHHUKOB NpHcbulaeT MeHemkep-YII Bceil cerw.
VipaBngoomuil Mara3uHOM CUMTAET, YTO €My NPUCHUIAIOT HEMOAXOASIIUX JIOJEH, H3-3a Yero
MHOT'H€E LITaTHbIE eIMHUIIBI TIOI0JITY BaKaHTHHI. B pesynbrare koH(IMKTa mocie mepearrecTanuu
MeHepkep-YII nonsiTancs He NPHUHATh HAa HOBBIM CPOK YIPABIIIFOLIETO, a TOT, B CBOIO OYEPElb,
nozan xanody [eHupekTopy ceTu.

Curtyarus 2

Mesnemkep 1o mpoaaxam ¢ okiaaoM B 20 Teic. pyOiieil cuuTaet, 4To AJis MOBBILICHUS €r0 JTUYHOTO
U MpOoQeCCHOHATIBHOIO CTaTyca €My HYXKEH MPECTHKHbII aBToMoOuIIb. OH OepeT KpenuT U BCKope
BBISICHSIET, YTO HE CIIPABIISIETCS € TUIATEKAMH.

Cutyanusa 3 B cetu pectopaHoB 00beM W CTPYKTypa IMOCTABOK (3aKYIOK) B Ka)AbIH PEeCTOpaH
dopMupyeTCs He TUPEKTOPOM, a HAaYaIbHUKOM OT/IeNa

3aKyTOK IEeHTpabHOTO ouca. C 0qHOI CTOPOHBI, UMEET MECTO OOBEKTUBHOCTh B PaCIpeIeICHUN
pecypcoB u obecrieurBaeTcsi KOHTPoJb. C Ipyroi CTOPOHBI, BO3HUKAIOT KOH(IUKTHI C AUPEKTOPAMU
13-3a HEKOPPEKTHOCTH 3asiBOK, OIIMOOK, UTO MPUBOJIUT K cO0siM B pabore pectopaHoB. Curyanus 4
ITosiBeHue oTAena MapKeTUHra Ha MPEANPUATHH NPUBEIO K YBEIMUYEHUIO NMPOAAXK MPOAYKIHMH Ha
15 %, HOo paboure OCHOBHOTO ITPOM3BOICTBA COWIHM HECHPABEIIMBBIM, UTO 3apIuiaTa MapKEeTOJIOTOB
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B CpEJIHEM CYIIECTBEHHO BBIIIE, YEM Yy HUX. JTO NMPUBEJIO K CHUKEHUIO BHIPAOOTKH M YBOJIBHEHUSAM
B OCHOBHOM IIPOM3BOJICTBE.

Curyauust 5 B otnene ¢upmbl Bce COTpYIHUKU B BBIXOIHBIE BCTpPEUAIOTCA U UrparoT B (yTOOIL.
HoBblll COTpyIHHUK CYEll 3TO IIyCTOM TPaTOW BPEMEHHU M OTKa3aJcs NpUcOoeauHUTHes. 1locie ynk-
9HJA BCE MOCTOSHHO OOCYXKJaldH BBIXOJHBIE, & HOBUUOK UYyBCTBOBaJl ceOsl OTBEpKEHHBIM. Takoe
OTHOIIICHHE OBICTPO PaACHpPOCTPAHMIOCh M Ha ciyxeOHble nema. Curyamust 6 DPQPEeKTHUBHOCTH
oThena Obula HEBBICOKOW, PYKOBOIUTENb BHUJIENI NPUYUHY B OTCYTCTBUM CIUIOYEHHOCTH U
MHOTOYHMCIIEHHBIX MEXJIMYHOCTHBIX CThIYKaX. PyKoBOIWTENIb BBEN KECTKHUE CAHKIMU — 3a OJHO
onozganue Ha 10 muH. jgumenue 50 % mnpeMuu, 3a OMMOKY HEKPUTHUECKOTO Xapakrepa —
MOHWKEHHUE B IOJKHOCTH Ha 2 MECsLA, YTO BbI3BAJIO PE3KOE HEJOBOJILCTBO BCEX COTPYAHHUKOB.
Curyauus 7 CoTpyaHuK npopaboTai rojl, ¥ BeCh roj] Mody4yal 3aMeuaHus U HaKa3aHus 3a HETOYHOE
NoHMMaHue CBoUX (yHKIMHA. B TO ke Bpems Bce NOIMBITKM YTOYHUTHh HMX, O3HAKOMHUTHCS C
OpUIMAIbHON  TOJUKHOCTHOM MHCTPYKIMEH U TpeOOBaHUSAMHM K JODKHOCTH — BBI3BIBAIIU
pa3apa)xeHHe HENOCPEACTBEHHOTO pyKoBoAUTEN. PaboTHUK yBOIMIICS.

Curyauus 8 B ornen VII opranuzanuu, rne padoTail ONBITHBIE COTPYIHUKH CO cTaxkeM Oonee 10
Jer, ObUI TPHUHAT HOBBIA, MOJONOM M aMOWIMO3HBIA COTPYOHHK. MEXIy HHUM U OIBITHBIM
MHCIIEKTOPOM IO KaJipaM BO3HHKIJIA KOHKYPEHIIHS, KOTopas MpruoOpena yepThl KOHPIUKTA — CHOPHI
10 TTOBO/IY METOJIOB pabOTEHI, KeJlaHHE JOMUHHPOBATH, TOOUTHCS JYUIINX PE3YIBTAaTOB, HO TIOIaBUB
comnepHHKa. /[pyrue coTpyaHUKH OTAeNa pa3aeiiiuch, HO OCHOBHAs YacTh MOJJAEprKaja ONbITHOTO
Y TIPOBEPEHHOTO KOJIJIETY.

3ananue 8

KEWC 1

MexaHnueckuil 3aBOJ, MMEET CaMblid BBICOKHMII IPOLIEHT TEKYyYECTH KaJpOB Cpeau ciecaped —
COOPIIMKOB OCHOBHOTO KOHBelepa (Tekydecth nmocturaer 8070 B rom). Pabora cOopmukoB
JIOCTaTOYHO MPOCTa U MOHOTOHHA, HEe TpedyeT 0coObIX (u3nueckux ycunuil. O0ydeHune cOOpIIKOB
IIPOU3BOAMTCS HEMTOCPEIACTBEHHO Ha pabovyeM MecTe B TEUEHUE YEThIPEX YacOB.

[Tprem cOOPLIMKOB Ha 3aBOJ OCYIIECTBIISIETCS OTJAEIOM KaJpoB 0€3 yJacThsi MacTepOB MIIU APYTHX
pykoBoguteneil. Kannuparel 3amoyiHAIOT CTaHAApTHYIO ¢opMy (CM. HWXKE) U IPOXOAST
cobecel0OBaHUE C HHCIIEKTOPOM OTJeNla KaJpoB, KOTOPBIM NMPHUHMMAET pelIeHHe O IMpHEeMe Ha
paboTy, yTBEpK/1aeMO€ HauaJbHUKOM OT/ela KaJpOB.

Bormpocer

1. CymecTtByeT 1M, IO BalleMy MHEHHIO, CBSI3b MEXKIY BBICOKOM TEKYYECThIO KaJpOB CpelIu
ciecapei-cOOpLIMKOB M METOI0M X oTOopa? Kak ycoBepiieHcTBOBaTh 3TOT Hporecc?

2. Koro u3 KaHIuAaToB, TaHHBIE HAa KOTOPBIX NPUBEACHBI, Bbl Obl NMPUHSIM Ha MeCTO cOOpIIMKa?
Kakyto uadopmanmto Bel ucrions3oBasin? Kakast mHGOpMaIus oKa3allach JIMIIHEH?

®dakTophl, Kaggnnmar A Kanmunar b Kanannar B
OLICHKH

BO3pPAaCT 45 28 35

Crax paboThI 25 5 15

Yucao 4 8 11
OpraHu3aiui, B
KOTOPBIX paboTain
KaHIuaaT

o0Opa3oBaHue cpenHee BBICIIICE cpenHee

CIIEIUAJIbHOCTh ciecapb Hmxenep-

MEXaHUK

Cnyxb6a B BC Ia HET na

Cewmeitnoe Kenar,2 neren XOJIOCT pa3BeleH
MOJIOXKEHHE

Mecto MockBa MockoBckas Tam60B
POXJICHUS 001
3aganue 9

Kak Bwl otHOcuTech k yTBepxkiaeHuto bepnapaa Illoy o Towm,

YTO 30JIOTOC IIPpaBUJIO JOJIKHO OBITH IIPOYUTaHO UHAYC: HE Jienam ApyTruMm TOro, 410, 10 TBOEMY MHCHHUIO,
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OHM JIOJDKHEI 1eaTh Te0e. VX BKyC MOXKET OTIIHYAThCS

3aganue 10

Opranuzaiuss BOCIPUHUMACT 4YeJioBeKa (TIOTCHIMAJIBHOrO paOOTHHMKA) HA OCHOBAaHUM TPEX TPYIII
xapakrepuctuk. Kakas w3 HUX sBIIseTCs HanOoliee BayKHOM ¢ Bareid Touku 3peHus:

— (hu3uueckue AaHHBIC U PO ECCUOHATBHBIC XapaKTEPUCTUKH;

— COlMATbHBIC XapaKTePUCTUKY;

— aHKETHBIC JaHHEIE?

3aganue 11

IIpenmonoxum, yto Bac HazHaumnmm pykoBoautTeneM ((hOpMalbHBIM JIUAEPOM) TPYIIIBI, OTIHUYAOIIeHCS
c11a00i CIIOYEHHOCTEIO.

Kakue neiictBusa Bl npennpumure B JaHHOM cuTyaruu?

3aganue 12

MOXHO JTH CUHTATh CI0Ba «JIHAEP» U «MeHekep» cnHOHuMaMmu? OO0CHYITE CBOI OTBET

3anganue 13

CdopmupyiiTe 0ocCHOBHBIE OIOKH TPEOOBaHUH K PyKOBOJIUTEIIO

MPOM3BOACTBA IO PA3IUYHBIM KPUTEPUSIM, Harpumep: OJIOK «yCIIOBHA

Tpyda» — collepKaHue KpUTeprst ¥ yMEHHE CO3JaTh HEOoOXOJUMEbIEe YcC-

JIOBUS TpyJA.

3ananue 14

OxapakTepusyiTe KaXIblid dTan pa3BUTHA U (HOPMUPOBAHHUS

rpymnmsl. [IpuBeaute npruMeps

3anmanue 15

O3HAKOMBTECh C JOUIAKTMYECKUM MaTepuajioM IO TeMe, OTBEThTE Ha KOHTPOJIBHBIC BOIPOCHI U
BBITIOJTHUTE 3a/1aHHS.
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