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1. Ilepeyenb NJIAaHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUIINHE, COOTHECEHHBIX C
MJIAHUPYEMBIMH Pe3yJ1bTaTaAMH OCBOECHHS MPOrpaMMbl

1.1. OcBanBaeMbIe KOMIIETCHIINH
Hucnummuaa b1.B.JIB.01.02 «OcHoBHBIE HampaBieHHS MEHEHKMEHTa» OO0ECIeYrMBAET OBJIAJICHHUE
C.HGI[yIOH_II/IMI/I KOMIICTCHIIUAMMU

Kon
Kon HaumenoBanue HaumenoBanue koMIoHeHTa
KOMITOHEHTA
KOMITETCHIINHI KOMIIETCHITHN KOMIIETCHITNN
KOMIIETCHIINN
dopmupoBaHue
nmpodeccCHOHATLHBIX ACHCTBHA,
CBSI3aHHBIX C CrocoOHOCTh UCTIONIE30BATh
KOHCYJIBTHPOBAaHHEM TIO METO/IbI COLUOJIOTUYECKOTO
[TKc-10 BOIIPOCAM IIPUMEHEHHSI ITKc-10.1 aHaJM3a B IpoIeccax pa3paboTku
Pe3yAbTaTOB COLIMOJIOTMYECKUX Y IPUHATUS YIPABICHUECKUX
1 MapKETUHTOBBIX peuieHuii
HccieI0BaHui

1.2. Pe3ynbTaThl 00y4eHus
B pe3ynbrare 0CBOGHUS TUCHMIIIIMHBI Y CTYAE€HTOB JOJKHBI OBITh C(HOPMUPOBAHBI:

OTD/TD
Kop stana ocBoeHust
(pu HaTMYUK PesynbTatel 00yueHuUs
KOMIETECHIIMU
npodcranmapra)
TPYIOBBIC KT
npodeccuoHab
Hble IeMCTBUS
dopmupoBarue Ha ypoBHe 3HaHHuii:
MPOdECCHOHATBHBIX — OCHOBHBIX HAYYHBIX MMOAXOIO0B B HCCICAOBAHUU
NeiCTBHH, CBA3aHHBIX C OpraHusaliim,
KOHCYJIbTHPOBAHHEM 10 — METOJIOB MOJTy4YCHUsI, 0000LICHHS 1 UCTIOJIB30BAHUS
BOIIPOCAM IIPUMCHEHHUS IKc-10.1 YIpaBIeHYeCKOi HH(OPMALIH NPH pa3paboTke
Pe3yIIbTaToB YIIPABICHYCCKHUX PEIICHHUIT U [UIAHOB;
COLMONOTMYECKUX 1 — MPUHLKIIOB U METOOB Pa3pabOTKH ¥ NPUHATHSL
MAapKETHHTOBBIX [YIIPaBICHYCCKHUX PEIICHHUIT; CHCTEMHOTO KOMILIEKCa
Hccie0BaHui KOMIIETCHIIMI CyOBEeKTa, TPHHHUMAIOLIETO

YIpaBICHYECKHE PEIICHHUS

Ha ypoBHe ymeHuit:

— OIIpEJEIATh METObl U3MEPEHHSI COLIMOIOTUUECKOH

mH(opManuK 115 pa3paboTKu yHIpaBICHYECKOTO

[PEIICHMS;

— OIIpEIeNATh LENH U 3a1a9X HayIHO-

MCCIIEI0BATEIHCKOTO TIPOEKTa, 00ECIICUNBAIOIIETO

pa3pabOTKy W IPUHATHE YIIPABICHIECKOTO

[peTIeHMS,

— OIIPENEINATh OXKAIAEMbIE IPUKIIAIHBIC PE3YIbTAThI

[pea3ay yIpaBIeHIECKOTO PEIICHNS;

— o1leHNBaTh A()(HEKTHBHOCTD YIPABICHUECKUX
CLICHUH

Ha ypoBHE HaBBIKOB:

— aHaJIM3 M OLICHKA PECYPCOB OpraHU3ALUH;

— MCCIIeIOBaHMsI OPTaHU3aLMOHHBIX MTPo0JIeM;

— IIOMCK, aHAJIM3 ¥ TPAMOTHOE HCIIOJIb30BaHHE

HYXHOM! COIIMaIbHOMN U yIIpaBIeHUECKON

mH(OpMaLuK, HaliICHHO B YIIPaBJICHYECKUX U

[PEKOMEHIATEIFHBIX TOKYMEHTAX;

— TOJTy4eHUs], CHCTEeMaTH3aIluH KOMITJICKCHOM

conManbHOM MH(GOPMAIINN; MOHUTOPHHTA BHEIITHEH

1 BHYTpEHHEH Cpepl OpraHu3ayu
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2. O0beM 1 MeCTO TUCHUTIINHBI
B CTPYKTYpe 00pa3oBaTe/bHOMH MPOrpaMMbl

VYuebnas mucuummmHa b1.B.JIB.01.02 «OcHoBHBIE HampaBlIeHUS MEHEIKMEHTa»
NPUHAUISKAT K OJOKYy BapuaTHBHas 4acTh, NUCILUIUIMHBI 1O BBIOOpPY. B cooTBercTBUU C
y4eOHBIM TUTAHOM, TI0 OYHOH (Gopme 00yUyeHHs AUCIUILIMHA OCBAMBACTCS B 5 ceMecTpe, 00Imas
TPYAOEMKOCTh JUCHHUILIAHBI B 3a4€THBIX eanHuIax coctapiseT 2 3E (72 yaca).

VYuebnas mucnumamHa b1.B.JIB.01.02 «OcHoBHBIE HampaBiIeHUS MEHEHKMEHTa»
U3ydJaercs nocie cleAyomux TucuIuiH: «Jloruka», «Jlemorpadus».

[To ounoit Qopme OOy4YEeHHS KOIUYECTBO aKaJEMHUYECKUX YacOB, BBIICICHHBIX Ha
KOHTAKTHYIO pa0oTy ¢ mpernoaaBaresieM (1o BuaM y4eOHbBIX 3aHATHI) — 32 yaca (Jekmuit — 16
4acoB, MPAKTHUYECKHUX 3aHIATHI — 16 4acoB) U HAa CAMOCTOSTENbHYIO paboTy oOydarommxcs — 40

4acoB.
Ha npakTuueckyro MOATOTOBKY OOy4aroIIMXCs BBIIEIEHO 2 yaca MO O4YHOH Qopme

oOy4JeHwus.
dopma MPOMEKYTOUHOMN aTTeCTAIMU B COOTBETCTBUH C YUEOHBIM TIJIAHOM — 3a4eT.



3. Conep:kaHue M CTPYKTYpPa JMCIHIIJIHHBI
3.1.CTpykTypa AUCHUNIMHBI

O0beM THCHHUILIMHEBI, Yac. ®opma
KonTakTHas pabora TeKylIero
o0yJaromuxcs ¢ KOHTPOJIs
HaumenoBaHue TeM npenogaBaTeaemM ycrmeBaemoc
Ne n/m .
(pa3neJioB) Bcero 10 BUAAM y4eOHBIX 3aHATHH] CP ™,
NPOMEXYTO
JI JIP 3 KCP YHOI
aTTecTaluu
7 cemecmp
BBenenue B BOnpock
Tema 1 MEHEKMEHTa 9 2 - 2 - 5 0
Opraam3amoHHas CTPYKTypa 9 ) ) ) ) 5 0
Tema 2 YIIPABJICHUS
Opranunszanys Kak 00bEKT 9 ) 3 ) 3 5 0
Tema 3 YIIPABJICHUS
Tema4 | VmpasiieHHe EPCOHATIOM ? 2 - 2 - 5 0
MogennpoBaHue CUTyalMi | ) ) ) ) 5 O.T
Tema 5 | pa3paboTka ynpaBIeHIECKHX 9 ’
penieHuit
VYnpasnenue KOHQJIUKTAMH B
Tema 6 p ¢ ? 2 - 2 - 5 0
OpraHu3aluu
Oco0eHHOCTH MEHEKMEHTA 9
Tema 7 OTIETHHBIX BUIOB 2 - 2 - 5 0
JeSITEITIbHOCTH
MeTto/1p1 ynpaBiIeHUECKOU 9
Tema 8 JEATENHLHOCTH. 2 - 2 - 5 o, T
D¢ dhekTHBHOCTD ynpaBieHHS.
IIpomexxyTouHas aTTecTanus - - - - - 3a4eT
Bcero: 72 16 16 40 23E
Ilpumeuanue: 4 — ¢hopmvr mexywezo roumpons ycnesaemocmu: onpoc (O),

mecmupoganue (T).
3.2. ConepxxaHue TUCHUIIHHBI (MOTYJINA)

Tema 1. BezaeHue B BOIPOCH MEHEDKMEHTA
CymHOCTh U coaepXaHWe MOHATHS «MEHEIKMEHT». Ilpupona ympaBieHUs M HCTOPHUYECKHE
TEHJICHIINN €T0 Pa3BUTHSA; yCIOBHA U (haKTOPHl BOSHUKHOBEHUS M PAa3BUTHS MEHEIKMEHTA. YCIOBHSA U
(hakTOpsl BO3HMKHOBEHHS M PAa3BUTHS MEHEIKMEHTA. JTamlbl W IIKOJbI B HUCTOPUU MEHEKMEHTA.
«OnHOMEpHbIe» U «CUHTETHYECKHE» yueHHsI 00 ynpasineHuu. Kiaccuueckas mkosa yrnpasiieHUs (Teopust
HayyHOU opranusanuu Tpyna @. Teinopa, agMUHACTpaTUBHO-yNpaBieHuecknuil noaxon A. daiions u M.
BebGepa). Teopus denmoBedeckux OTHOIICHWH 3. Mbpito. CymHOCT, W OCHOBHBIC IIPEICTABHTEIIS



MIPOIECCHOTO, CHCTEMHOTO W CHTYallMOHHOTO TIOJXOJOB B MEHEIKMEHTe. BimsHue HammoHaIbHO-
UCTOpPUYECKUX (DAKTOPOB Ha pa3BUTHE MEHEDKMEHTa. Pasputue ynpasienus B Poccuu.

CoBpeMEHHBIC IMOAXOJBI K OIPEHCICHHUIO TOHSATHS «MEHEIKMEHT». OCOOCHHOCTH COBPEMEHHBIX
ydeHui 00 ympaBineHHH. MeHEKMEHT Kak HayKa M HCKyCCTBO. MEHEIKMEHT KaK IpoIecc.
MeHeKMEHT Kak —amnmapar yhpaBieHUs. MEHEIKMEHT Kak Buja JesTtenbHocTd. Crnenmduka
ynpaBieHueckoro tpynaa. OCHOBHbIE (DYHKIIMM MEHeIkepa B opraHusanuu. CaMOMEHEIKMEHT Kak
HeoOXoMuMasl Tpeanochiika 3(P(EeKTUBHOCTH JeATENPHOCTH MeHemkepa. DyHKIMM MeHEeHKMEHTa
(TuTaHUpOBaHKe, OpraHu3alivs, KOHTPOJIb).

Tema 2. OpranuzannonHas CTpyKTypa yIpaBJIeHHUsI
[lonsTHE CTPYKTYpHI yIPABIECHUS U €€ MECTO CPEIU KaTeropuil U oTHOIIEHUH ynpasneHus. [lonstue

OpraHU3allMOHHON CTPYKTYPHI yIipaBieHus1. OCHOBHBIE THITI OPTaHU3AIMOHHBIX CTPYKTYD yIIPaBICHHUS.
DopMHUpPOBAHUE U OLICHKA CTPYKTYPHI YIIPaBICHUS OpraHU3allii TeXHUYecKoTo ceppuca. HoBbie
OpraHu3alMoHHbIE (OPMBI 1 CTPYKTYPHI yIipaBieHus. [IoHATHE 0 KOHIIETIIINY YTIPaBICHUS POEKTaMH
(KOHTpaKTaMu) U €€ MECTO B PHIHOYHON SKOHOMMKE.

Tema 3. Opranuzanus kak 00bEKT yIpaBIeHUS

[lonsitne m Buabl opranmzanuii. Oprann3anys Kak OTKPHITas cucTeMa. BHYTpEeHHsS W BHEIIHAA
cpena opraHuzauuii. BHe - U BHyTpHOpraHu3alnuoHHAs 11efb. TEXHOIOrHUs KaK BHYTPEHHSISI MEpEeMEHHAas
opraam3anmu. Crierudpuka TOHATHH «ITPOU3BOAUTEIBHBIA TPOIECC» M «IIPOU3BOJICTBEHHBIN IMPOIECC».
Bremnsisa cpena kak MexaHusM auddepeHnuanui opranusaiuii. [IoHATHE «CTPYKTypUPOBaHUE BHEIIHEH
cpensl». OCHOBHBIC XapaKTEPUCTUKH BHEUIHEH cpenbl. Pabodas m oOrmmast menoBas cpelia OpraHU3alvu.
JKusHeHHbIM MK opraHu3auuud. Muccus W 1end opranuzanuu. llpennpuHuMaTenbCKOE yHpaBlCHUE.
Crparerudeckoe ynpapieHHE OpraHU3aluen: ero CyImHOCTh U BUABL. CTpaTerndeckoe miaHupOBaHHE.

Tema 4. Ynpasienue nepcoHaaoMm

VipaBiicHHE MEPCOHATIOM Kak (GDyHKIMs MeHepKepa. [TOHATHE «CHCTeMa YIPaBICHHS MEPCOHATIOM.
OCHOBHBIE DJIEMEHTBI CHCTEMBI yIpaBieHus nepcoHanoM. OCHOBHBIE METO/IbI YIIPABJIECHHS IEPCOHATIOM.
CyImHOCTh KaJpoBOro IJIaHUPOBaHMs B opranu3anuu. IIporecc ordopa nepconana. OCHOBHbIE MPaBUIIA
COCTABJIEHUsI JOJDKHOCTHOM MHCTPYKIMU. KpUTEpHU OLEHKH IESTENBHOCTH paboTHHKOB. [loHsTHE
«xapbepa». Tunonorus kapbepbl. [loHsTHe «pabouee BpeMs». OCHOBHBIE THIBI pPaboYnX rpaUKOB B
OpraHusaiMu: THOKuii rpaduk, 4acTUYHLIA HaeM. [IpoGiieMa ONTHMAJIBLHOTO MCIOIB30BaHHs PaboyYero
BpeMenn. Opranuszanus 3apaboTHOM miatel. OCHOBHBIE CHCTEMBI OILIATHI TPY/IA.

Tema 5. MoaenupoBanne CUTyaIuii ¥ pa3paboTKa yIpaBIeHYECKUX PEIICHUH

[TonsTHe ympaBIEeHYECKOTO pEImICHHWA. Buabl yhpaBieHYECKHUX pemieHuil. TpeboBanwms,
NpeabsSBIsSIEMbIC K YIpaBICHUYECKUM pelieHusM. IIporiecc npunstus peuieHud. MeToasl NpUHATHA
pemiennii. Knaccudukarus yrnpaBlIeHYECKHX pelleHud. 3HAYCHHWE YIPABICHYCCKUX PEIICHUA |
TpeOoBaHMs K HHUM. MoJennpoBaHHWe CHTyalllii W OCHOBHBIE OJTambl pa3paboTKH M pearn3aliu
VIpaBICHUCCKUX pemieHuid. IlpuHIMIBI pa3paboTKM pemieHnid. YcinoBus W (aKTOphl  KadecTBa
YIpaBICHYECKUX perieHuil. MeTo sl 000CHOBaHUS YIIPABICHUYCCKUX PEIICHUH.

Tema 6. Vrpapiexne KOHOIUKTAME B OpraHU3aIiin

KondnukT u cTpykTypa KOH(IIUKTA: COAep)KaHUe HMOHATUH. YpaBiieHHe KOH(GIUKTaMH U CTpeccaMi.
Bunsl kondaukToB 1 ux xiaccudukanus. [IpakTrdeckue HaBBIKM yrnpaBieHUS KoH(IukTamu. MupHoe
cyuiecTBoBaHue M Kommpomucc. KoncrpyktuBHas koH@ponTtaumsa. Komektus. DopmanbHeie U
HedopmanbHbIe opranu3anui. Metoas! popMupoBaHUs BEICOKOI(P(EKTUBHOTO KOJUICKTHBA. Y IpaBlICHUE
nepcoHanoMm. KaapoBblii mnoTeHIMan opraHu3anuu. JleierupoBaHve MOJIHOMOYUN: CYIIHOCTh U
cogepkanue. OpraHu3alMOHHAs KynbTypa. [lmanupoBaHme nenoBod (mpodeccHOHATBHON) Kapbephl.
MortuBanus noBeleHHU B MpoLecce TPYAOBOH nesTeabHOCTU. [IpodeccnonanbHast 1 OpraHu3aluOHHAs
ajanTanys nepcoHaia.



Tema 7. OcobeHHOCTH MCHCI’)KMCHTA OTACIBbHBIX BUJOB ACATCIBHOCTH

Hampapnenue u ciennrka MeHEPKMEHTA pa3iIUnvHbIX chep aesrenpHOCTH. [loHITHE «OTpacieBoi
MeHekMeHT». Kiaccudukanus BumaoB MeHemkMeHTa. Comep)kaHue, XapaKTePUCTHKA € TPAHHUIIBI
MPUMEHEHUSI ~ MCHEDKMEHTA  OTACHBHBIX  BHIOB  JICATCIBHOCTH.  YCIOBHS  3(h()EKTUBHOCTH
MPUMEHEHUS/YUCIIONB30BAHUS TOTO WJIM WHOTO BHJA MEHEIKMEHTa. [Ipou3BOACTBEHHBIM U CEPBUCHBIN
MEHEPKMEHT. VHHOBAIlMOHHBIN MEHEIKMEHT. (DHUHAHCOBBIMN MEHEIKMEHT. MEHEIKMEHT Ha pbIHKE
HEJBKUMOCTH. VIHHOBAIlMOHHBIA MEHEPKMEHT: BO3HHKHOBEHHE, CTAHOBJICHHE, OCHOBHBIC YEPTHI.
HoBoBBeneHns kak OOBEKT MHHOBAIIMOHHOTO ympapieHus. OCOOCHHOCTH MEHEKMEHTa KOPIOpalnuid u
OpraHM3anuii 3apyOeKHBIX CTpaH. MEHEKMEHT B 00pa30BaHMM KaK BHJ[ OTPACIEBOTO MEHEIKMEHTA:
crerudurKa, 0COOCHHOCTH, COACPKAHHE.

Tema 8. Meroaps! ynpaBieHUeCcKO# aeITenbHOCTH. DHHEKTUBHOCTD yIIPABICHHS

CymHOCTP W cHCTEMa METOAOB ympaBineHus. OpraHn3anroHHO-aIMUHUCTPATHBHBIE METO/bI
yIpaBieHUs. DKOHOMUYECKUE METOIbI yrpaBieHus. CouanbHO-MCUXOIOTUYECKUE METOAbl YIIPABIICHHUS.
Menemkep — oprann3arop 3(pQeKTHBHOTO yrpaBICHUS.

[lnmanupoBanne B cucteme MeHemKMeHTa. CTpaTerMdeckue W TaKTHYECKHE IUTaHBI B CHCTEME
MEHE/DKMEHTA. AHaIIN3 BHEIIHEH U BHyTpeHHel cpenbl. [[TaHnpoBaHue peanus3anuy CTpaTeruu.

BryTpennuii koHTpoJIb U npuHATHE pemieHuil. Opranmzanus 3¢ ¢dekTuBHOr0 KoHTpois. Kpurtepun
otieHKH 3G (HeKTUBHOCTH pyKoBoIcTBa. Opranu3zaius aHann3a 3pQEeKTHBHOCTH PYKOBOJICTBA.

MortuBanus aesteasHOCTH. CofiepKaHKe 1 dBOJIOIHS MOHATHS «MOTHBAIU». BHyTpeHHee 1 BHEIIHee
Bo3HarpaxaeHue. ComepkaTellbHbIE TCOPHA MOTHBAIIMH: TSOPHsl UepapXuu MmoTpebHocTei A. Macnoy,
koHennuu norpednocrert K. Anpaepdepa u J. Mak-Knennanaa, apyxdaxtopHas Teopus MoTuBanuu @.
I'epubepra.llponieccyanbable TEOpWHM  MOTHBAalMM: Teopus oxumannid B. Bpyma, Teopus
CIIpaBeNIMBOCTH, MOTHUBaMOHHas Moaens JI. [Toptepa u 3. Jloynepa.

[Nonsite 3¢ ¢eKTUBHOCTH, PE3yJIbTATUBHOCTH, IMPOU3BOAUTEIBLHOCTH yrpaBieHus. [lokasarenn
(G (GEKTUBHOCTH YIpaBIeHUS W TMOAXOABl K WuX ompeneneHuo. OnpexeneHue (GakTOpoB pocTa
3¢ GEKTUBHOCTH YIIPABJICHUS B COBPEMEHHBIX yCIOBHUSIX.

4. MaTtepuaJibl TeKylIero KOHTPOJIsi yCIIeBaeMOCTH 00y4aloIMuXCcst

4.1. ®opMbl U MeTOABI TEKYHIEr0 KOHTPOJISA YCIEBAEMOCTH W MPOMEKYTOUYHOM
aTTrecTalMu.
B xone peamuzauun gucuuminael b1.B.JIB.01.02 «OcHOBHBIE HampaBi€HUsS MEHEIKMEHTa»
UCIOJIB3YIOTCS CIEIYIOIIME METO bl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YYaIOUINXCS:

MeToabl TEKYIIEro KOHTPOJISI

Ne ni/m HaumMeHoBaHue TeM (pa3iesioB) A ym P

ycIeBaeMoCTH

Ounas ¢popma
Tema 1 BBenenue B Bonpockl MEHEKMEHTA VYcTHbIH onpoc
Tema 2 OpraHu3aIoHHas CTPYKTypa yIpaBIeHUS YcTHBIN onpoc
Tema 3 Opraamu3arus Kak 00bEeKT YIIpaBICHUS YcTHEII ompoc
Tema 4 VYnpasneHue nepcoHanIoM Y CTHBIHN OITPOC, MUCBMEHHBIN TECT
MopnenupoBaHue CUTyaIuil U pa3padoTKa yIpaBICHUECKUX

Tema 5 pereHui YcTHEI ompoc
Tema 6 VYnpasnenue KOHQJIUKTAMH B OpraHU3aluu VYceTHsll onpoc




Tema 7

Oco0eHHOCTH MEHEKMEHTA OTAEILHBIX BUIOB
JNEeITEeIILHOCTH 'Y CTHBII ONIPOC, MUCbMEHHBIN TECT,

Tema 8

MeTo/1pl yIpaBICHYECKOM ACATEAbHOCTH. DPGHEKTUBHOCTD |Y CTHBIN ONPOC, MMCbMEHHBIN TECT
yIpaBIeHU

4.2. TunoBbie MaTepHAJIbI TEKYIIEr0 KOHTPOJIS yCIIeBAEMOCTH 00y4aroIuXCsl

Tunosblie OLIECHOYHbIE MATEPUAJIBI 110 TEMe 1. Besienre B BOpOCHl MEHEKMEHTA
Bonpocs! ycTHoOro onpoca:
1. CymHOCTb U coJiepKaHUE MEHEHKMEHTA
2. Kakue mosiokeHus, MPUHIUIBI KJIACCUYECKOM HIKOJIbI YIPaBIEHUS HCIONb3YIOTCS B
COBPEMEHHOM MEHEIKMEHTE?
3. B 4eM cocTOUT cojiep’KaHUE U 3HAaUEHUE XOTTOPHCKHUX IKCIIEPUMEHTOB?
4. Yto ABWIOCH CTUMYJMPYIOLIMM HAa4aJIOM B Pa3BUTUU Hayku MeHexkmeHTa B CIIA u
B Poccun?

TunoBblie OLlEHOYHbIE MATEPHAJIBI O TeMe 2. OpraHu3alliOHHAS CTPYKTYpa YIpaBICHHs
Bonpocsl 1151 ycTHOr0 onpoca:
1. Yro noHMMaeTcs o OpraHu3alluOHHON CTPYKTYpOU yIpaBieHus ?
2. HazoBuTe XapakTepHbIE MPU3HAKU JIUHEHHOW CTPYKTYPbI YIIPaBICHUS.
3. KakoBbl 0c00€HHOCTH (PYHKIIMOHAIBHOM CTPYKTYpPHI yIpaBieHus?
4. B 4em coCTOsIT MPEerMYyIeCcTBa JUHEWHO- (D YHKIIMOHATLHON CTPYKTYPBI
ynpasieHus?
5. YUro mpeacTaBisieT co00i TUBU3UOHATBHAS CTPYKTYpa YIpaBIeHUs?
6. UTo Takoe NpOoeKTHasl CTPYKTypa yIpaBiIeHUs ?
7. HazoBuTe 0COOEHHOCTH MAaTPUYHOMN CTPYKTYPBI yIIPABJICHHS.
8. HazoBUTE OCHOBHBIE IPEUMYILIECTBA U HEJOCTATKH PA3IUYHbBIX CTPYKTYp YIPaBICHUS.
9. 13 xakux 3TarnoB COCTOUT MPOLECC MPOEKTUPOBAHUS CTPYKTYP YIPaBICHUS?
10. Ha3zoBuTE NPUHLUMIIBI IOCTPOEHUS CTPYKTYP YIIPaBICHHUS.

Tunosblie OLleHOYHbIE MATEPHAJIBI O TeMe 3. Opranu3ainus Kak 00beKT YIpaBICHHs
Bomnpoch! 1J1s1 yCTHOTO ompoca:

. laitTe onpeneneHyre OpraHu3anui.

. Uto o3HavaeT ¢popMya «opraHu3aius — OTKPBITAast CUCTeMa» ?

. Urto Takoe ¢hopManbpHasi opraHuzanus’?

. HazoBuTe xapakrepHbie npru3Haku HehopMaIbHOW OpraHU3alnH.

. Uto mpeacraBisieT co00i BHYTPEHHSS cpejla OpraHu3aium?
. KakoBbI OCHOBHBIE COCTABIIAIONINE BHYTPEHHEHN Cpesibl OpraHu3anun?
. Uro mpeacraBisieT co00i BHENIHIS Cpejla OpraHUu3aIim ?

1
2
3
4
5. HazoBuTe opranu3aninoHHO-TIpaBoBblie (hopMbl opranuzanuii B Poccun.
6
7
8
9

. KakoBbI OCHOBHBIE CyOBEKTHI Cpebl MPSIMOTO BO3ACHCTBHS?

10. Kakue (hakTophl BKIIFOUAET Cpe/ia KOCBEHHOTO BO3ACHCTBUA?
11. Ha3zoBHUTE OCHOBHBIE ATAIILI )KU3HEHHOT'O [UKJIa OpraHru3alu.

TunoBble o1leHOYHBIE MATepPHAJIBI 10 TeMe 4. YipapieHHe HePCOHAIOM
Bonpocs! 1J1st ycTHOr0 onpoca:
1. B uem cocTouT 11€N1b yIPaBIEHUS IEPCOHAIOM?
2. HazoBuTe OCHOBHBIC HampaBIeHUsS PAOOTHI C IEPCOHAIOM.
3. Ha3oBuTE OCHOBHBIE KpUTEPUU TOJO0PA TIEpCOHAA.




4. Kakue »Tarisl BKIIIOYAET MpoIIecc moadopa Kaapos?

5. C Kakoil ieJbI0 IPOBOANTCS aAanTalus nepcoHana?

6. KakoBbl mpuunHbI, TOOYKIAIOIIHME MPOBOAUTH O0yUYeHHE KaapOB?

7. HazoBuTe MeTOIbI O0yUYESHHSI ITEPCOHATIA.

8. B ueM cocTouT npenmMymiecTBo paboThl KOMaH10# ?

9. HazoBure (akTopsl, BAUSIOMUE Ha 3PPEKTUBHOCTh pabOTHI IPYIIIHI.

10. HazoBute mpuHmumsl 3¢(HEKTHBHOTO yrpaBieHHs NepcoHanoM.KakoB mopsmok
IPOBEICHUS OLIEHKH Pe3yJIbTaTOB pabOThI epcoHana?

Tunosbie OLlEHOYHbIE MATEPHUAJIBI IO TeMe S. MoenrpoBaHie CUTYaIUi U pa3paboTka
YIIPaBICHUYECKUX PEIICHUIN

Bonpocs! 1J1s1 ycTHOr0 onpoca:

1. Bo3MoOXHa 1 ¥ KaK JOCTUTAETCS COLMATIBHO-TICUX0JIOIMYECKas COTJIaCOBAHHOCTh

U pa3pabOTKe yIpPaBIEHYECKOrO PELIeHus?

2. Kak BIMSIOT HpaBCTBEHHBIE KPUTEPUU Ha OTHOIICHHE paOOTHHUKA K YIPABICHYECKOMY

peleHuo?

3. KaxoBbl o6nactu 3((EKTUBHBIX pelICHWH B 3aBUCUMOCTH OT  YPOBHS

HEOIPEICIEHHOCTH U XapaKTepa yIpaBIeHYECKON 1eATeIbHOCTH ?

4. KakoBbl ycI0BHS IPUMEHEHUS TEOPETUKO-UTPOBOTO MeTo1a?

5. KakoBb! yc10BUS IPUMEHEHUS YKCIIEPTHBIX METOI0B?

6. B dem 3akmoyaercss cyThb M KakoBa 00JacTh NMPUMEHEHHUS METOoJa MPOCTOM

PaHXXUPOBKHU?

7. KakoBbl 0COOEHHOCTH MOCTPOEHUS 3BPUCTUYECKUX METOJIOB?

TecrupoBanue:
1. Conep:xkaHuI0 KAaKOT0 TMOHATHS COOTBETCTBYET Cleqylollee OMNpeaAeIeHHe - MpoIece
HeJeHanpaBJI€HHOI0O BO3/eiCTBUS HA 00beKT -3T0?

1. MenemKxMeHT
2. YopasneHue
3. OyHKIMS MCHEDKMEHTa

2. Copaep:kanne KaKoro MOHSTHSA OTPaKaeT cjeaylollee onpeaejieHue - 0COObIN BU/ AeATEIbHOCTH,
KOTOPBIii M03B0JIAET 00beAUHUTH YCHINSA PA0OTHMKOB OPraHU3alUM MO0 JOCTHKEHUI0 001Ieil meaun
-310?

1. MenemKxMeHT

2. Yrpasnenue

3. OyHKUUA MEHE)KMEHTA

3. Conmep:kaHne Kakoro MOHATHS OTPAkKaeT CJeIyIONIee OMpene/ieHHe - COBOKYNHOCTh MPHEMOB
METO/I0B U CPeACTB OCYIIeCTBJIEHHUS YIPABJIEHHS - 3TO?

1. MeHeKMEHT

2. Yrpasnenue

3. OyHKIHSI MCHEKMEHTA

4. ConepxaHue KaKOr0 MOHATHH OTPAKaeT CJEAYIOlee OMpenesieHHe - BHA YHPABJICHYHCKOM
JesiITeJIbHOCTH, KOTOPBIl XapakTepusyeTcsi OJHOPOAHOCTBHIO WeJiel, JeiicTBUA WIN 00bEKTOB HX
NMPUJI0KEeHUs - 3T0?

1. MenemKMeHT

2. OyHKIHS MEHEHKMEHTA

3. MeTox MeHeKMEHTa

Ortsersl: 1.0; 2a; 3.1; 4.2
Tunosblie OLleHOYHbIE MATEPHAJIBI IO TeMe 6. YrpasieHne KOHPINKTAMU B OpraHU3alum
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Bonpocel 1J1s1 ycTHOr0 onpoca:

. Uto Takoe KOH(PIUKT?

. HazoBuTe 0cHOBHBIE THIBI KOHGIUKTOB.

. KakoBbI mprurHbBI KOH(QIUKTHBIX CUTyaluii?

. KakoBbI mocnencTBust KOHQIUKTOB?

. HazoBuTE OCHOBHBIE ATAIbI Pa3BUTHSI KOH(IINKTA.

. KakoBbI BapuaHThI pa3penieHus KOH(PJIUKTHBIX CUTYaIlHii ?
. Uro Takoe ctpecc?

. HazoBuTe dakTopsl, BEI3bIBAIOIINE CTPECC.

. HazoBuTe criocoOb! ynpaBIeHHsI CTPECCaMHU.

O 01O\ N Wi =

Tunosble OIICHOYHBbIC MaTE€pHuaJbl MO TeMe 7. OcoGeHHoCTH MCHCIPKMCHTA OTACIIBHBIX BHUI0B
JCATCIIBHOCTHU

Al

Bonpocsl 111 ycTHOr0 onpoca:

CyIIHOCTh MOHATHSI «OTPACIIEBON MEHEIKMEHT
Oco0eHHOCTH MEHEPKMEHTA KPYITHBIX IPEIIPUSTHI
CymHocTh (PHAHCOBOTO MEHEKMEHTA

CyIIHOCTh MOHATHS «CAMOMEHEDKMEHT»
DKKayHTHHT

OcobeHHOCTH MapKETHHIOBOTO MEHEPKMEHTA

TunoBble OLIEHOYHbIE MATEPHAJbI N0 TeMe 8. MeTo/bl yIpaBIeHUSCKON ASSITEIBHOCTH.
O PeKTUBHOCTD YIIPABICHHUS

Bonpocsl 14151 yeTHOr0 onpoca:

1. B ueM cOCTOUT CYITHOCTb MOHSITHS «METObl YIIPABICHUS» ?

2. Kak xiraccupuiupyroTcst METOJIbI YIIPaBICHUS ?

3. Tlouemy HEOOXOIMMO HCIIONIH30BATh OPraHU3ANNOHHO-aIMUHUCTPATUBHBIC METOBI
yIpaBJieHus ?

4. KakoBsl Haubosee pacpoCTpaHEHHbBIE B MEHEPKMEHTE METOIbI OpPTraHN3aIMOHHOTO
BO3JIEUCTBUS?

5. Kakue MeTo1pl aIMUHUCTPATUBHOTO BO3/ICUCTBUS UCIIONB3YIOTCS B YIIpaBiICHUN?

6. Kakue MeToapl 53KOHOMUYECKOTO BO3/IEHCTBUS IIMPOKO UCIIONIB3YIOTCS

Ha YPOBHE MPEANPUATHS?

7. Ans pelieHust Kakux 3a/1a4 UCHOJIb3YIOTCS COLUATBHO-TICUXOJIOTHYECKUE

METO/IbI yIpaBJeHuUs ?

Tecmuposanue:

1. [IpoucxoadaT U N3MEHEHUS B JJI€EMEHTAX BHYTPEHHEH Cpeabl OPraHU3aliu B Mpomecce ee
(pynkunonupoBanus?

1. ITpoucxoast

2. He mpoucxomsit

3. IIpoucxoasT TOIBKO B OTJIEIBHBIX JJIEMEHTAX

2. YTo BJMsIeT HA NPOLeCC IPUHATHS PelleHMii B opraHuzanuu?
1. CocTosiHUE BHEIIHEN CpeabI

2. CocTosiHE BHYTPEHHEH CpeIbl

3. PemieHust 3aBUCST TOJNBKO OT JIMLI, IPUHUMAIOIIUX PEIICHHS

3. Kakue pyHKIuH MeHEI)KMEHTAa OTPAKAIOT MpoLecc pa3aejieHus1 YIpaBJieHUYeCKoro Tpyaa?
1. O0mme

2. Cneunduveckne

3. CBsymommue

4. ColMaIbHO-IICUXOJIOTHYECKHE

11



4. Kakue U3 HUKe MepeuyncJeHHbIX QYHKIHI OTHOCATCH K cnenu(pruuecKuM (PyHKIUIM
ynpasJjieHusi?

1. MotuBamus

2. KommyHHKaITMOHHBIC

3. Opranuzanus Tpyaa

4. Ob1ee pyKOBOICTBO

5. OnepatuBHOE ynpaBleHHE

Ortsersl: 1.a; 20; 3.1; 4.0.

MIxaJja oneHuBaAHUSA

YpoBeHb 3HAHUH, YMEHU W HAaBBIKOB OOYYArOIIETOCS MPH YCTHOM OTBETE BO BpeMs
MPOBEJICHUS TEKYIIEro KOHTpous onpenensercs Oamnamu B nuanazone 0-100 %. Kpurepusmu
OLICHMBAHMSI TMpPH TMPOBEIECHWU YCTHOTO OIpoca SBISIETCS JEMOHCTpAaIUsi OCHOBHBIX
TEOPETUYECKUX TIOJOKEHUH, B paMKaX OCBAaMBAaeMOW KOMIICTCHIIMHM, YMEHHUE TPUMEHSTh
MOJlyYeHHbIE 3HAHUS Ha [IPaKTUKE, OBJIAJEHUE HABbIKAMU aHalIM3a U CUCTEMaTH3al[uu
uHpopmanuu B odnactu aemorpaduu. Jias TUCUMIUIMH, (OPMOH HTOTOBOIO OTYETa KOTOPBIX
ABJISIETCS 3a4eT, MPUHATHICIEIYIOIINE COOTBETCTBUS:

60% - 100% - «3auTeHO»;

Menee 60% - «He 3a4TEHO».

Y cTaHOBJIEHBI CIEAYIOIINE KPUTEPUHU OLIEHOK:

Otambl ~ KOMIETEHIMH,  NPEAYCMOTPEHHBIE  00pa3oBaTeIbHOMN
nporpamMmoii, chopMHpOBaHBI Ha BBICOKOM ypoBHe. CBoOOIHOE
BJIAJICHUEC MAaTepUaIOM, BBISIBICHHE  MEXKIPEJAMETHBIX  CBSI3CH.
VBepeHHOE BIAJCHUE TMOHATUHHBIM  aNmapaToM  IUCHMILIHHBEIL
[IpakTnueckue HaBBIKA npo¢ecCuoHATBHON NEATEeIbHOCTH
chopMuUpoBaHBl ~ Ha  BBICOKOM  ypoBHe.  CHmOCOOHOCTH K
CaMOCTOSITEIbHOMY HECTAHJJAPTHOMY PEIICHHUIO MPAKTHYECKUX 3324

100% - 90%
(OTIIMYHO)

Oransl KOMIIETCHIINH, IIpEeyCMOTPEHHEBIE o0Opa3oBaTenbHON
89% - 75% MPOrpamMmMoi, chOopMHUPOBAHBI JIOCTaTOYHO. HeranpHoe
(X0po1LO) BOCIIpOU3Be/leHHEe Yy4yeOHOro warepuana. llpakThueckue HaBBIKU
npoEeCCHOHAIBHOW ~ JEATEIBHOCTH B 3HAYUTEIBHOM  Mepe
chopmupoBanbl. [IpuCyTCTBYIOT HABBIKM CaMOCTOSITEIbHOTO PELICHUS
MPAKTUYCCKUX 3a1a4 C OTACIbHBIMHA 3JICMCHTAMU TBOPYCCTBA.

Orarsl KOMIIETSHIINH, MpeyCMOTPEHHbIE o0Opa3oBaTenbHOI
nporpamMmoii, chopMuUpoOBaHbI Ha MUHUMaIbHOM ypoBHe. Hammuume

74% - 60% MUHHMAJIBHO JOITYCTUMOTO YPOBHSI B YCBOCHHH YYEOHOTO MaTepuara,
(YHOBIETBOPUTENILHO) B T.4. B CAMOCTOSATEIILHOM pEHICHWM MPaKTHUECKUX  3ajad.
[TpakTrueckue HaBBIKH TPO(HECCHOHATBLHON IEATEIHLHOCTH
c(OpMHPOBAHBI HE B MOJIHOM Mepe.

Orarnsl KOMITETEHIINH, MpeyCMOTPEHHbIE o0pa3oBaTenbHOM
nporpamMmoii, He copmupoBanbl. HemoctaTouHblit ypOBEHb YCBOCHHUS
menee 60% MOHSATUWHOTO armapaTta W Hajgudyue ¢GparMeHTapHBIX 3HAHWHA 110
(HEeyIOBJIETBOPUTENBLHO)| AucuuIuinHe. OTCyTCTBUE MHUHUMAIBHO JIOMYCTHMOTO YpPOBHS B
CaMOCTOSITENTbHOM PELIEHUU MpakTudeckux 3agad. [Ipaktudyeckue
HABBIKU TTPO(ECCUOHATILHON JeSTeNIbHOCTH HEe CPOPMUPOBAHBI.

TecTtupoBanue
YpoBeHb 3HAaHMI, YMEHUW W HaABBIKOB OOydYaromerocs IMpd YCTHOM  OTBETE  BO
BpeMsl TPOBEIEHHs TEKYIIEro KOHTpois omperensercs Oamiamu B auanazoHe 0-100 %.
KpurepueM oneHuBaHWs IpH TNPOBEACHUM TECTUPOBAHUSA, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTyJIEHT Ha Bompockl TecTta. Ilpm pacuere kommyectBa OasioB,
HOJYYEHHBIX CTYAE€HTOM 110 UTOI'aM TECTUPOBAHMS, UCIIONIb3yeTCs cieayroas GopMya:
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b =EX100% ,

(0]
riae b — komudecTBo 0A/LTOB, OJYYEHHBIX CTYJACHTOM TI0 UTOTaM TECTUPOBAHHS,
B — KOJIMYCCTBO BepHBIX OTBCTOB, JaHHBIX CTy,Z[eHTOM Ha BOHpOCBI TECTAa,
O — o011ee KOJIMIEeCTBO BOIIPOCOB B TECTE.

Pemenue 3agau
YpoBeHb 3HAHUM, YMEHUI W HaBBIKOB OOYYaroIErocsl MpH PEIICHUU 33/1a4 BO BpeMs
MIPOBEICHUS TEKYIIETO KOHTPOJIs onpenensiercs Oamnamu B quamnazone 0-100 %. Kpurepuem
OLICHMBAHMsI IIPU PELICHUH 3a/1a4, ABJIETCS KOJIMYECTBO BEPHO PELIEHHBIX 3anad. [Ipu pacuere
KOJIMYecTBa 0auIoB, MOJYUYEHHBIX CTYACHTOM IO UTOTaM pElIeHHs 3a/1a4, UCIIONIb3YETCs CIIeayIoIas

dopmyna:
B
b5 =—x100% ,
0

rac B — KOJIMYCCTBO 63.J'I.HOB, HOJ'Iy‘-IeHHBIX CTYI[GHTOM I10 UTOoramMm pemeHmI 3aaay,
B — KomM4YeCcTBO BEPHO PEIICHHBIX 3a/1a4;
O — 00111E€ KOJIIMYECTBO 3aa4.

Pemienune cutyanuoHHo# 3aga4u
YpoBeHb 3HAHMI, YMEHUW W HABBIKOB OOYYAOIIETOCS TPH BBIOTHEHUH CUTYAIIMOHHOMN 3a/1aui
BO BpeMs MPOBEJEHUS TEKYILEro KOHTPOIIs onpenensercs Oamnamu B auanazone 0-100 %.
Kpurtepusmu orieHuBaHus sBIsSETCS cOOp U 00001IeHIEe HEOOX0IMMOM HH(OPMAITUH, TTPABUIHHOE
BBITOJIHEHHE HEOOXOAUMBIX PAaCUETOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTH BHIBOJIOB.
[Tpu orleHMBaHUM PE3yIbTATOB PEHICHUS CUTYallMOHHOM 3a/1a4yl UCTIONIb3YEeTCs CIEAYoIas IKaia
OLICHOK:

100% - 90% | Yuamuiicss 1€MOHCTPUPYET COBEPILIEHHOE 3HAHUE OCHOBHBIX TEOPETHUUYECKHUX MON0XKEHUI, ymeeT
cobuparh 1 0600111aTh HEOOX0AMMYI0 HH(YOPMALIUIO, IPABUIILHO OCYILECTBIISICT PACUETHI, JeIaeT
000CHOBAHHBIC BHIBOIBI

89% - 75% VYyamuiicss AEMOHCTPHUPYET 3HAHUE OOJIBIICH YAaCTH OCHOBHBIX TCOPETUUCCKUX MOJOKCHUN, MOKET
cobOpaTh OOJIBIIYIO YaCTh HEOOXOAMMON MHPOPMAITUH, PACCUUTHIBACT HEOOXOIUMBIE ITOKA3aTeNH,
JIeJIaeT BBIBOJIBI, JIOMYCKasl IIPH ITOM HE3HAYHUTEIbHbIC OLIMOKH

74% - 60% Yyammuiics J6eMOHCTPHUPYET 3HAHUE HEKOTOPOH YacTH OCHOBHBIX TEOPETHICCKHX TIOJIOKEHUH, MOKET
coOpaTh HEKOTOPYIO 4acTh HE0OX0UMOM HH(POPMAIINH, PACCUYUTHIBAET HEOOXOAMMBIE TIOKA3aTEIH,
JIeJIaeT BBIBObI, JIOMYCKAasl IIPU ITOM OIIHOKH

Mmenee 60% VYuamuiicsa 1eMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETUYECKUX MOJIOKEHUN, YMEHUN U
HaBBIKOB B paMKaX OCBaWBacMON KOMITCTCHIINH.
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S. OneHo4YHbIe MaTepHAJIbl IPOMEKYTOYHOM ATTECTALIMM MO JUCHUIINHE

5.1. MeToabl mpoBeieHUs1 IK3aMeHa/3a4yeTa
JK3aMeH/3a4eT MPOBOIUTCS C MPUMEHEHHEM CJIeTYIIUX METOAO0B: MEPEUYCHb TPUMEPHBIX
BapHaHTOB 3aJaHuil B 11.5.2.

5.2. OueHo4HbIe MaTePHAIbI IPOMEKYTOUHOM aTTeCTAMU

Komnonent N . N
KOMITETEHIIH [TpomexyTOUHBI / KITIOYEBOW MHIAMKATOP Kpurepnii orieHuBanus
OLICHUBAHMS
IIKc-10.1 C KoppexTHo ocymiecTBisieT
aMOCTOSITEJIbHO MOJICJIUPYET YIPaBICHYECKOE
Crioco6HOCTB ACTHMPYCT YIIp pa3paboTKy U MOJCIMPOBAHNE

CIICHNE Ha OCHOBE PE3YyJIbTaTOB
HCIOJIB30BATh METO/bI p pesy YIPaBJICHYCCKOI0 peIICHUs Ha
COLIMOJIOIMYECKOT0 UCCIeAOBaHu.

COIMOJIOTHYECKOro OCHOBE pe3yJIbTaTOB
aHajIi3a B Mpouneccax COILIMOJIOTUYECKOTI'0 UCCIIETOBAHUS.
pa3pabOTKK U MPUHSATUS
YIPaBIEHYECKUX PELICHUI

TunoBble OLlEHOYHBIE CPEACTBA MPOMEKYTOYHOM aTTeCTAIMU

IIpakTHYeckne KOHTPOJIbHBIC 32 JaHHS.

1. Onumure BCce HIard paluoOHAIBHOIO MOJAXO0Ja K NpHUEMY COTpPYJHHMKA B OTAEI
MapketuHra. OT HOBOro paOOTHWKa TPEOYIOTCS HOBBIC HJEH B pa3HbIX c(epax, OT IOUCKa
HOBBIX TIOJIXOJIOB K peKJiaMe 10 pa3paboTKW METOJIOB aKTUBHM3AIMH JIEATEIHHOCTH MO COBITY
OPOAYKIMH. BaxkHO — 171 pyKOBOAMTENS OT/EIa MapKETHHIa, OTBEYAIOIIEro 3a MPHUEM HOBBIX
COTPYTHUKOB, XapaKTePHBI YMEHUS BEIOMPAThH U CIIOCOOHOCTH MPOBOUTH Pa3yMHYIO CTPATETHIO,
00J1aaroNTy0 TMOJIMHHOW HOBHM3HOW M, OJHOBPEMEHHO, OCMBICIICHHYIO C JCJIIOBOH TOYKH
3penus. Mcnosb3yiTe METOIbl COMOIOTHYECKOTO aHAIIN3A.

2. HCHOJ’IBSyH MCTObI COUOJIOTUYCCKOI'0 aHAJIM34a, OMUIIUTE BCC HIArd palluOHAJIbHOT'O

noaxoda K TMOMCKY myTted moctikeHuss 10 %-ro pocra npuObUM HEOONBIIOTO OO0YBHOTO
MarasnHa, pyKOBOAUTCIIEM KOTOPOTO BbI ABJIACTCCh.
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3. OnpenenuTe 04epeHOCTh ATANOB Pa3pabOTKH U PEATU3AINH CIIOKHOTO TEXHUIECKOTO
NpoeKTa B JIOTHYECKON TMOCIEAOBAaTEIbHOCTH IMpolecca pa3paboTKu U pean3aliu
YIPaBJICHYECKOTO PEIICHUSI.

ITocaenoBaTenLHOCTE
JTamna

Bun nesarenpHOCTH

[Toa0op KOHKPETHBIX CHEIHATMCTOB ISl BEITIOJTHEHUS
COOTBETCTBYIOIIUX 00S3aHHOCTEH

KonTtponb HaMuus OTKJIOHEHUH OTHOCUTENBHO 3alUIAHUPOBAHHBIX
pe3yJIbTaToOB

dopmynupoBka TpeOOBaHUN K Pa3TMYHBIM JOKHOCTHBIM
00sI3aHHOCTSIM, HEOOXOUMBIM JIJISI BBITIOJTHEHUS TIPOEKTA

Pa3paboTka mpuopUTETOB U MOCIEIOBATEIILHOCTH OTACIBHBIX
ATaroB MPOEKTa, €ro BPeMEHHOT o Tpaduka

[TpopaboTka ambTepHATUBHBIX BAPUAHTOB PEATU3aLNN POCKTa

O3HakoMJIEHHE UCTIOJHUTEINEH C BEIOPAaHHBIM TIaHOM

HasHaueHune OTBETCTBEHHBIX C OIPEIECICHUEM CTEIICHH
CaMOCTOSITENIbHOCTH MX YIPABJICHYECKUX U (PMHAHCOBBIX peIIeHui

Omnpenenenue 1enen MpoeKkTa 1 KOHEUHBIX PE3YyJIbTaTOB

OO6yuenue (mepeoOydeHne) MepcoHalia B COOTBETCTBUM C HOBBIMU
3amauamMu

COop u aHanmM3 pejeBaHTHON MH(GOPMAITUH TI0 TTPOCKTY

Omnpenenenue TpeOOBaHUHI K HOBBIM JTOJKHOCTSIM

[TpoBenenne HeOOXOAUMOIN KOPPEKTUPOBKH X012 BHITIOTHEHHUS
MPOEKTa

TCKYH_IEUI KOOpAuHaNud Xxona peajin3aluu IMpoCKTa

Pacnipenenenue pecypcoB 1o pa3andyHbIM MOAPA3ACICHUSIM

KonTponb nHauBuyaabHOH TPOU3BOUTENBHOCTH TPYa 10
CPaBHEHMIO CO CTaHJapTaMU U 3alUIAaHUPOBAHHBIM YPOBHEM

®opMUPOBAHHUE MPOTHO3a OTHOCUTEIIBHO BO3MOKHBIX HETaTUBHBIX
BO3JEUCTBUN

Pa3zpaboTka Mep Mo MOBBIIIICHUIO WHIUBUTY ATbHOM
MPOU3BOAUTEIBHOCTH U YBEJIUYEHUIO MOTUBALIMH UCTIOJIHUTENEH

OHpC,Z[G.HeHI/IG nopsiaka B3aHMO,Z[€I>'ICTBI/I5I " MCPBI OTBCTCTBCHHOCTHU
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JJI1 HOBBIX JOJDKHOCTEH

Pa3paboTka OCHOBHBIX MEPOTIPUATHIA M ATAIIOB TPOCKTA

Omnpenenenne 4acTOThl U CIIOCOO0B U3MEPEHUS CTETIEHU
peann3anuu NpoeKTa

4. Ceronmusa «lllepemeTbeBOo» - €MMHCTBEHHBIN a’pomnopT B Poccuu, rie HabmromaroTcs
TEHJICHLIMA POCTa aBUAINEPEBO30K B TEUEHHUH MOCIEIHUX TPEX JIET. AIPONOPT CaMOCTOATEIbLHO
OCYIIECTBIISIET HA3eMHOE CEPBHCHOE U TEXHHMYECKoe oOciayxuBaHue 14 HHOCTpaHHBIX
aBuakommnanuii. O0mIass CTOMMOCTh cepBuUca npeBbicuia 1 mupa. pyoneir. Ho HecmoTpst Ha 370,
«IIlepeMeTheBO» HE TIONAJT B TPOMKY Jy4IIUX a3ponoptoB Poccuu.

BriOepuTe BapuaHT peIieHUs MO yIyYIIeHUI0 paboThl adponopTa ¢ MOMOMIIBI0 METOIOB
COIIMOJIOTMYECKOr0 aHAJIN3a.

5. Kakue BBI mpuMeTe pemnieHus Kak MEHemkep (UPMBI, eClu: a) MPOIYKIUS Balel
¢upMBI HEe TOJB3YETCs CIPOCOM Y TMOTpedHTeneld Ha OO0O3HAYEHHOM pbIHKE; 0) IEHBl Ha
IPOAYKLUIO (PUPMBI PE3KO CHU3MIIMCH; B) MOCTABIIUK OTKA3aJICS OT IOCTABOK OCHOBHOTO ChIPbSI
Uit Bamied npoxykiuu? (PemieHus npuHMMAaTh MO KaXAOMy NYHKTY.) byzaere nm BbI
HCIIOJIb30BaTh METOBI COLIMOJIOTMYECKOr0 aHaIn3a?

HOHHBIﬁ KOMIIJICKT OLCHOYHBIX MaTepI/Ia.HOB JJI HpOMe)KYTOqHOﬁ arrecraiguu HpGI[CTaB.HGH B
[Tpunoxenun 1 PIT/I.
HIxaJjia oneHUBaHUA

60% - 100% - «3auTeHO»;
MeHee 60% - «He 3aUTEHO».
Y CTaHOBIIEHBI CIEYIOIINE KPUTEPUU OIICHOK:

Ortanbel KOMIIETEHIINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHON MPOTPaMMOii,
chopMHpOBaHBl Ha BBICOKOM ypoBHe. CBOOOJHOE BIaJICHHE MAaTepHaIoM,
100% - 90% BBISIBICHUE MEXIIPEAMETHBIX CBS3¢. YBEpPEHHOE BIAJCHHUE TOHATUUHBIM
anmapatoM JUCHUIUIMHBL. — [IpakTHYECKHEe HaBBIKM  MPO(ecCHOHATHHOM
JesITeNbHOCTH  cOpMHUpPOBAaHBl Ha BBICOKOM ypoBHe. CrnocoOHOCTh K

CaMOCTOSATCIIbHOMY HCCTAHAAPTHOMY PCUHICHUIO MPAKTUYCCKUX 3aJ1a4

Otanbl KOMIIETEHLMH, TPeIlyCMOTPEHHBIE 00pa30BaTeIbHON NpPOrpaMMOH,
chopMHpOBaHBl  AOCTaTOYHO. JleTambHOE  BOCHpPOHM3BENEHHE  Y4EOHOrO
80% - 75 MaTepuana. llpakTuueckue HaBBIKM IPOGECCHOHANBHOW [EATEIbHOCTH B
0T 3HAYUTEIBHOU Mepe c(hOopMHPOBaHEI. [IpucyrcTBytor HaBBIKU
CaMOCTOSITEIBHOIO PEIIEHHs NPaKTUYECKHUX 3a7a4 C OTAEIbHBIMU 3JI€MEHTaMU

TBOPUCCTBA.

Otanbl KOMIIETEHLUH, IPEIyCMOTPEHHbIE 00pa30BaTeIbHOM NpOrpaMMoi,
74% - 60% chopMHpOBaHBl Ha MHHHMAIbHOM ypoBHE. Hanuunme MUHHMaNIbHO
JOIyCTUMOTO YPOBHS B YCBOGHMM YydeOHOro MaTepuaiga, B T.4. B
CaMOCTOSITEIbHOM PEIICHUH MpPaKTU4eCKuX 3ajnad. llpakThueckue HaBBIKH
npodecCuoHaNbHON AEATENFHOCTH C(OPMHUPOBAHBI HE B OJTHON Mepe.
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menee 60%

Otanbl KOMIETEHIINH, MPEAYCMOTPEHHbIE 00pa30BaTEIbHOW MPOrpaMMON, He
chopmupoBanbl. HeocTaTouHBIH YpOBEHb YCBOSHUS MOHSITUHHOTO arapara
W Hajgmuue (parMeHTapHBIX 3HaHWH 1o aucuuiuinmHe. OTCyTCTBHE
MHUHUMAJIBHO  JOMyCTHUMOTO ypPOBHSI B  CAMOCTOSATENBHOM  pEIIeHUHN
MPaKTUYECKUX  3amad.  [IpakTUdeckwe  HaBBIKH  TPOQPECCHOHAIBLHOM
NeSITEIBHOCTH He CPOPMUPOBAHEL.
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6. MeToaundyecKkue MaTepHaJbl 110 OCBOCHUIO TUCIHUITIIMHBI

MeToan4yeckue peKOMEHIALMU 110 HANTUCAaHUIO pedepaToB
Pedepar sBisieTcs nHAMBUYyaTbHON CAaMOCTOSTEILHO BBIMTOJTHEHHOW paboToil cTyneHTa. Temy
pedepara cTyneHT BBIOMpAeT W3 TMEPEUYHS TEM, PEKOMEHIYEMBIX IperoiaBareieM, BeAyIIUM
COOTBETCTBYIOIIYIO AUCHUIIINHY. Pedepar nomkeH comepkarh CIEAyIOIIUE CTPYKTYpHbIE 3J€MEHTHI:
Turynenelii muct Conepxanue Benenume OcHoBHas uacTh 3axnroueHue CHHCOK JMTEpaTypbl
[Tpunoxenus (mpu HEoOXoaUMOCTH). TpeboBanus k ohopmiieHuto pedeparon: mipudt — 14, mosus — 1o
2 cM, uHTepBai — 1, o0bem — He MeHee 10 cTp.

PexoMenganuu mo NVIAHUPOBAHUIO U OPraHU3allMi BPpE€MEHH, HGOﬁXO)lI/IMOFO Ha M3y4YeHHUue

JTUCIUIIJINHBI
CTpyKTypa BpeMeHH, He00X0AUMOr0 HA N3y4YeHHe TN CHUIITHHbI
®dopma U3ydeHUs! JUCIUTUIAHBI Bpewms, 3arpaunBaeMoe Ha H3yUYCHUE TUCIUILINHEL, %
N3yuenune nuTepaTypbl, pEKOMEHIOBAHHOW B yIeOHOM 40
nporpamme
Pemenue 3a1a4, mpakTHIECKUX YIPOKHEHUH H 40
CHTYaI[HOHHBIX [PUMEPOB
N3yueHune TeM, BBIHOCUMBIX Ha CAMOCTOSATEIbHOE 20
paccMOTpeHHE
Hroro 100

PexomeHganmu o pemieHuIo Keuc- 3a1aHui

O3HakoMJIeHHE CTYJCHTOB C TEKCTOM KeHca M TOCIEAYIOUIUMN aHalu3 Kelca MOXKET
OCYIIECTBIISATHCS 3apaHee (3a HECKOJIBKO JHEH 10 ero OOCYXICHHUS) KaK CaMOCTOSITeIIbHAs
paboTa CTyJeHTOB.

OO0cyxeHrne HEOONBIINX KEHCOB MOXKET OBITh BKIIOYEHO B YYEOHBIA MpOIECC, H
CTYJIEHTBI MOTYT 3HAKOMHUTBHCS C HUIMHU HETOCPEACTBEHHO Ha 3aHATHAX. OO0mias cxema paboThl €
KeliCoM Ha 3Tale aHajanu3a MOXKET OBITh MPEACTaBIICHA CICAYIOIUM 00pa3oM: B TIEPBYIO OUYEPEIb
ClIeyeT BBIIBUTH KIIIOYEBBIC MPOOJEMbI Keiica M MOHSTh, KAaKWe UMEHHO M3 IPEICTABICHHBIX
JAHHBIX BaXXHBI JJIS PEILICHUS; BOUTH B CUTYAIMOHHBIA KOHTEKCT Kelca, ONMpeaennuTh, KTO €ro
IJIaBHBIC JICHCTBYIONIME JIMIA, OTOOpaTh WHGOPMAIMIO HEOOXOIUMYIO JUIsl aHaln3a, MOHSThH,
KaKue TPYJHOCTH MOTYT BO3HUKHYTb MPU PEIICHUU 3aauH.

MakcumanbHasi mojb3a U3 paboThl HaJ KeiicamMu OyAeT W3BJIEUEHA B TOM CIIydae, €CIIH
CTYIEHTHl TIpU TPEABAPUTEITLHOM 3HAKOMCTBE C HUMH OyAyT NPUACPKUBATHCS
CHCTEMaTHUYECKOT0 MOAX0/1a K UX aHaJM3y, OCHOBHBIE IIard KOTOPOTO MPEICTABICHBI HUXKE.

1. BemmuimmTe U3 COOTBETCTBYIOMIMX Pa3/Ie/ioB YIeOHOW NUCIUIUIMHBI KIIOYEBBIC HIICH,
JUISL TOTO, YTOOBI OCBEKHUTH B MaMATH TEOPETHYECKUE KOHIEMIIMM U TMOAXOIbI, KOTOphle Bam
MPEJCTOUT UCIIONIB30BATh MPU aHAIU3E Keiica.

2. berno nmpourtuTe Kekc, 9T00BI COCTAaBUTh O HEM OOIIee MpeCTaBICHHUE.

3. BHUMaTenbHO MPOYTUTE BOMPOCHI K Keicy u yOeautech B TOM, 4TO Bwl Xoporio
MOHSUIH, YTO Bac npocAr cnenars.

4. BHOBb MPOYTHTE TEKCT Kelica, BHUMATEILHO (QUKCUPYS BCe (aKTOPBI WIM MPOOIEMBI,
MMEIOIINE OTHOIICHHE K TTOCTABICHHBIM BOIIPOCAM.

5. IlponymaiiTe, Kakue WAEH M KOHIICTIIMH COOTHOCATCS C MpobiieMaMu, KOTopblie Bam
IpeIaraeTcsi paCCMOTPETh MpU PaboTe ¢ KeHCOM.

Jns  ycmemHoOro aHaiu3a KEWCOB CleAyeT MpUIIEPKUBATHCI psAlla MPUHIUIIOB:
UCIIONIb3YHTE 3HAHUS, MOJYyYEHHBIE B MPOIECCE JIEKIIMOHHOTO Kypca; BHUMATEIbHO YHUTAWTE
KeWC i1 O3HAKOMJICHHs C HUMelomelics wHdopMmaled, He TOPONMHUTECh C BBIBOJIAMHU; HE
CMelnBaiiTe mpeanonoxeHuss ¢ ¢akramu; [Ipy MpoBeAeHWHM NHCHMEHHOTO aHaiM3a Kekca
MMOMHUTE, YTO OCHOBHOE TpeOOBaHUE, TPEABSIBIIEMOE K HEMY, — KPATKOCTb.
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PexoMeHganmnu no noaAroToBKe K NPaKTH4eCKOMY (CEMHUHAPCKOMY) 3aHATHIO

OCHOBHOHM TIENBI0 TPAKTUYECKOTO (CEMHUHAPCKOTO) 3aHATHS SIBIISIETCS MPOBEPKA TIITYOWHBI
MOHUMAaHHMS CTYIEHTOM M3y4aeMOi TeMbl, ydeOHOro MaTepuaa U yMEHHUS U3JI0KUTh €0 CO/IepIKaHue
SCHBIM U UYETKHUM SI3BIKOM, PAa3BUTHE CAMOCTOSTEIHHOIO MBILIUICHHUS M TBOPYECKOM aKTUBHOCTH Yy
ctyneHTa. [IoAroToBKa K MpakTUYECKOMY (CEeMHHAPCKOMY) 3aHSATHIO BKIIIOUAET B ce0sl Cleyoniee:

00s3aTeNIbHOE 03HAKOMIIEHHUE C IJIAHOM 3aHATHSA, B KOTOPOM COJIEPKaTCs OCHOBHBIE BOIIPOCHI,
BBIHOCHMBIE Ha 00CYKIECHUE;

M3Y4YEHHE KOHCIEKTOB JIEKIIMM, COOTBETCTBYIOIIUX pa3/eioB ydueOHUKA, Y4eOHOro mocoous,
COACPpKaHNA PCKOMCHAOBAHHBIX HOPMATHBHBIX IIPABOBLIX aAKTOB;

paboTa ¢ OCHOBHBIMU T€PMUHAMU (PEKOMEHAYETCSI X BBIYUHUTh);

N3YUCHUC HOHOHHHTGHBHOﬁ JIMTCPATYPBI MO TEMC 3aHATHA, ACJIAd IMPU 3TOM H€O6XO,Z[I/IMBIC
BBIMKICKHU, KOTOPBIE MOHAA00STCS PU 00CYKICHUH Ha CEMUHApPE;

dopMyIHpOBaHHE CBOErO0 MHEHHMS 10 KaXKIOMYy BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

3alMCh BO3HMKIIMX BO BpEMs CaMOCTOSTEIbHOW pPabOThl ¢ Yy4eOHUKAaMH M HAyYHOH
JUTEpPaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMHHAPE MOMYYUTh HA HUX OTBETHI;

oOpaineHre 3a KOHCYJIbTaIMeH K MPerno/1aBaTero.

PexoMeHgauum no caMoCTosiTeJIbHOM padoTe CTYyIeHTOB

IIpu camocrosTenbHON paboTe OCTUTAETCS KOHKPETHOE YCBOEHHE Y4eOHOro MaTepuana,
Pa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BaKHBIC JJIsI COBPEMEHHOW IOATOTOBKH
CHELHATUCTOB. 3aJJaHus JJIsI CaMOCTOSTENbHOM pabOoThl BKIIIOYAIOT B ce0sl KOMITJIEKC aHAIUTHYECKUX
3aJaHU BBITOJHEHHE, KOTOPBIX, IIpENINojaraeT TIIATeNbHOC W3YYCHHE HAyYHOH M y4eOHOM
JUTEpaTyphl, NEPUOTUUYECKUX H3JIaHUM, a TaKKe 3aKOHOAATENBbHBIX M HOPMATHBHBIX JOKYMEHTOB
npeanaraeMsiX B I.7. «Y4yeOHast TUTEpaTypa U pecypchl HH(POPMAMOHHO- TEIEKOMMYHHKAIMOHHOM
cetu "MHTepHeT", yueOHO-METOUECKOe 00ecrieueHe CaMOCTOATENbHON paboThl 00yUaromuXxcs Mo
THMCIUIUINHE» . 3a1aHusI IPEIOCTABIISIOTCS Ha TPOBEPKY B IEYaTHOM BHJIE.

1‘1]7;11 Tema Bonpocsl, BeiHOcuMbIe Ha CPC
1 2 3
1 Couuonorus 1. CymHOCTh 1 cofepKaHie MEHeHIKMEHTa
MOJIMTUKY KaK HaykKa, | 2. Kakue mojgoXeHus, MPUHITUIBI KJIACCHYECKON IIKOJIBI
KJIACCHYECKHe Y | YIpaBJIEHUS UCTIOJIB3YIOTCS B COBPEMEHHOM MEHEIKMEHTE?
COBpPEMEHHBIE 3. B ueM cocTouT conep:kaHue U 3HaU€HUE XOTTOPHCKUX
COLIMOJIOTUYECKHE JKCIIEPUMEHTOB?
Teopun  MONMUTHKH | 4. UTO SBUIOCH CTUMYNHPYIOIIAM HAYaJIOM B Pa3BUTHHU
(XIX-XXI BB.) B | Hayku menemxmenTa B CLLIA u B Poccun?
Poccun u 3a
pyOexom
2 Bsenenue B Borpocsl | 1. UTo moHMMAaETCA 10 OPraHU3allMOHHON CTPYKTYPOit
MEHEIKMEHTA yIpaBieHUs?
2. HazoBuTe xapakTepHble NPU3HAKH JTMHEHHOW CTPYKTYPBI
YIpaBIEHHS.
3. KakoBbl 0c0OEHHOCTH (PYHKITHOHATEHOMN CTPYKTYPBI
yIpaBiaeHus?

4. B 9eM cOoCTOSIT MpEenMyIIecTBa TUHEHHO-
(YHKLIMOHAIBHOW CTPYKTYpPbI

yIpaBiaeHUs?

5. Uto npeacrasnseT coO0H AUBU3UOHANIBHAS CTPYKTYpa
yIIpaBiIcHUS ?

6. Uto Takoe IpOeKTHAS CTPYKTypa YIIpaBiIcHUS ?

7. HazoBuTe 0COOEHHOCTH MaTPUYHOM CTPYKTYPBI
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yHpaBICHUSL.
8. HazoBute 0CHOBHBIE IPEUMYILECTBA U HEJOCTATKU
Pa3INYHBIX CTPYKTYp yIpaBICHUS.

9. U3 Kakux 3TarnoB COCTOUT MPOLIECC MPOEKTUPOBAHUS
CTPYKTYp YIIpaBICHHUS?

10. HazoBuTE NpUHIMIIBI TOCTPOEHUS CTPYKTYP
YIPaBJICHUSL.

Opraau3aImoHHast

CTPYKTypa
yHpaBICHUS

1. [laiiTe onpenenenye opraHu3anim.

2. Yro o3HauaeT opMysia «OpraHU3aIus — OTKPBITAS
cucTeMa»?

3. Yro takoe opmanabHas opraHu3amnus?

4. HazoBuTe XapaKTepHbIC MPU3HAKN HeOpMAaTEHOM
OpTraHH3aIINY.

5. HazoBuTe opranm3aiinoHHO-TIPaBOBBIC (HOPMBI
opranu3zanuii B Poccuu.

6. Uto mpencranisieT coO0i BHyTPEHHSS cpeia
opraHu3anuu?

7. KakoBbl OCHOBHBIE COCTABJISIONINE BHYTPEHHEHN Cpebl
OopraHu3aIm’?

8. Uto mpeacTaBiaseT coO0M BHENTHSS Cpela OpraHu3anun?
9. KakoBBI OCHOBHBIE CYOBEKTHI CpPEJIbI IPSIMOTO
BO3JEHCTBHS?

10. Kakue ¢pakTopsl BKIIIOYaET cpesia KOCBEHHOTO
BO3JIEHCTBUA?

11. Ha3oBuUTE OCHOBHBIE 3TAIlbl )KU3HEHHOTO LIUKJIA
OpTraHH3aIINN.

Opraau3arus KaKk
OOBEKT yIpaBICHUS

1. B 9eM cOCTOHT 11e11h YIIpaBICHHS IIEPCOHAIOM ?

2. HazoBuTe OCHOBHBIC HAIIpaBJICHUS pabOTHI C IIEPCOHAIIOM.
3. HazoBuTe 0CHOBHBIE KpUTEPUH OAOOpa MEpCOHANA.

4. Kakue 3Tamnsl BKIIOYACT IPOIeCce Moaoopa Kaapos?

5. C KxaKoii IeTbI0 MPOBOIUTCS alalTalusl epcoHana’?

6. KakoBbI IpUYUHEI, TOOYKIAIOIINE TPOBOIUTE 00yUYeHHE
KaapoB?

7. HazoBuTe MeTOIBI 00YUEHUS TIepCOHAA.

8. B yem cocTouT mpenMyIecTBo paboThl KOMaH 0N ?

9. HazoBute aktopsl, Bnustonue Ha 3)(HeKTHBHOCTD
pabOTHI TPYTIITHIL.

10. HazoBute npuHUUIIBEI 3 (HEKTUBHOTO YIIPABICHHS
nepconanom.KakoB mopsaok npoBeaeHHs OLIEHKH
pe3yabTaTOB PabOTHI IepcoHana?

VYupasneHue
MIEPCOHAIOM

1. Bo3MoOkHa 11 ¥ KaK JJOCTUTAETCS COIUAIBHO-
TICUXOJIOTHYECKAs COTJIACOBAHHOCTD IMPH Pa3padoTKe
YIIPaBICHUYCCKOTO PEIICHUS ?

2. Kak BIUsItOT HpaBCTBEHHBIC KPUTEPHH Ha OTHOIICHUC
pabOTHUKA K YIIPABICHYCCKOMY PEIICHUIO?

3. KakoBbI 00sactl 3¢ (HEeKTUBHBIX PELICHUN B 3aBUCUMOCTH
OT ypOBHSI HEOTIPECIEHHOCTH U XapaKkTepa
YIPaBIEHUYECKOH NeATENBHOCTH ?

4. KakoBsI ycloBHsI IPAMEHEHUS TEOPETUKO-UTPOBOTO
metona’?

5. KaxoBbI ycimoBust puMeHEHHS SKCIIEPTHRIX METOIOB?

6. B ueM 3akirogaeTcs CyTh M KaKOBa 00JIaCTh TPUMECHECHHSI
MeTOoJa MPOCTON PAHKUPOBKU?

7. KakoBBI 0COOCHHOCTH TTOCTPOCHHUS DBPUCTHUCCKHUX
METOJIOB?

MoaenupoBaHue
CUTYyallul U

1. Yro Takoe KOH(IUKT?
2. Ha30BUTE OCHOBHBIC THITBI KOH(IUKTOB.




paspaboTka 3. KakoBbl npuyrHbBI KOH(PIUKTHBIX CUTYaIHi?
YIIPaBIEHUYECKUX 4. KakoBsI mocie1cTBUSI KOHQIUKTOB?

pereHui 5. Ha3oBuTe OCHOBHBIE 3TaIlbl Pa3BUTHUS KOH(IINKTA.

6. KaxoBbI BapraHTBI pa3pelieHus] KOHPIUKTHBIX CUTYaIHii?
7. Uto Takoe ctpecc?

8. HazoBute (akTopbl, BHI3BIBAIOIINE CTPECC.

9. HazoBuTe crocoObl yIpaBiIeHUS CTPECCaMH.

7 Ynpasnenue 1. CyuHoCTb MOHATHUS «OTPACIEBON MEHEIKMEHT»
KOH(JIMKTaMH B 2. Oco0eHHOCTH MEHEKMEHTa KPYITHBIX
OpraHU3aNnN TPEIPUATHN

3. CymHocTh (PHAHCOBOTO MEHEKMEHTA

4. CyIHOCTh MOHATHS «CAMOMEHEDKMEHT»

5. DKKayHTHHT

6. Oco0eHHOCTH MapKETHHTOBOTO MEHEHKMEHTA

8 Ocobennoctu 1. B 4eM COCTOUT CYIIHOCTb MOHATUS «METOJIbI
MEHEDKMEHTA yIpaBieHUs» ?

OTIICTTLHBIX BHIOB 2. Kak xmaccuuupyroTcsi METOABI YIIPABICHUS ?
JeSITeNbHOCTH 3. [louemy HEOOXOAUMO UCIIOIB30BATH OPTraHU3AI[MOHHO-

aJMUHHCTPATUBHBIE METOBI YIIPABICHNUS ?

4. KakoBbl HanboJjIee pacrpocTpaHeHHBIC B MEHEDKMEHTE
METO/TbI OPraHU3AIMOHHOTO BO3ICHCTBUS ?

5. Kakue MeToabl a AIMUHUCTPATUBHOTO BO3JICHCTBUSA
WCTIONB3YIOTCS B yIIPaBICHNN ?

6. Kakrie MeTo 1l 3KOHOMHUYECKOTO BO3JICHCTBHS ITUPOKO
WCTIONIB3YIOTCS

Ha ypOBHE TIPEATIPUATHS?

7. Ay pereHns Kakux 3a1a4 UCTIOJIb3YIOTCS COIUATEHO-
TICUXOJIOTHYECKHE

METOMBI yIIpaBICHUS?

Pexomengaunu nmo padore ¢ JuTepaTypoit

[Ipy w3ydyeHnn Kypca Y4eOHOM JUCHUILIMHBI 0co0O€ BHUMaHHE CIEIyeT OOpaThTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY.

BaxxHbIM 3J€MEHTOM NOJTOTOBKM K CEMHUHApy SIBISETCS TIyOOKOe HM3yYyeHHE OCHOBHOW U
JOTIOTHUTEITFHOU JINTEPATYPhl, PEKOMEHOBAHHOM O TeME 3aHSATHS, a TAK)Ke MEePBOUCTOYHHUKOB. [Ipu
9TOM IOJIE3HO MPOYUTAHHYIO JIUTEPATypy 3aKOHCHEKTHUpoBaTh. KOHCIEKT IOKEH OTBedaTh TpeM
TpeOOBaHUSM: OBITH COJEPIKATEILHBIM, 110 BO3MOKHOCTH KPATKUM U TIPABHIBLHO O(OPMIICHHBIM.

Copep:KaTenbHBIM €r0 CIEIyeT CYMTAThb B TOM CIy4yae, €CIM OH IEepeJacT BCe OCHOBHBIE
MBICTTH aBTOPOB B IIEJIOCTHOM BHJE. M3T0XKUTh TEKCT KPAaTKO — ATO 3HAYHT IEpeNaTh COJEp:KaHUe
KHWUTH, CTaTbU B 3HAYUTENILHON Mepe CBOMMU cioBaMHu. [Ipu 3ToM criefyer npuaepKuBaThCs IpaBuiia
- 3aMUChIBaTh MBICIH aBTOpa Pa0OTHI JHIIb TOCIE TOro, KaK OHA XOpOIIO MOHsATAa. B Takom ciydae
nocTaBlieHHas Leib OyaeT AgocTurHyra. L{uTupoBaTh aBTOpPOB H3ydaeMbIX paboT (C 00si3aTeNbHOMN
CCBUIKOM Ha MCTOYHUK) CIIEyeT B TeX CIIyYasiX, €CIIM HaJO 3alUChIBaTh OUYEHb BAXKHOE OMpEcIICHUE
IV [OJIOKEHNE, 0000IArOMMil BEIBO/I.

Baxxno u BHenrHee oopMIIeHIEe KOHCIIEKTa. B ero Havane Hajo yka3aTh TeMy ceMHUHapa, JaTy
HaIMCaHMs, Ha3BaHMs JTUTEPATypHbIX MCTOYHHKOB, KOTOpPbIE OYIyT 3aKOHCIEKTHPOBaHBI. | 1yOokas
camocTosTelbHas paboTa HaJl HUMH 00ECIIEUUT YCIEIIHOE YCBOSCHUE U3yUaeMOU JUCITUTUTAHBL.
OagHuM M3 BaXHEWIIMX CPEACTB CEPhE3HOTO OBJAJCHUS TEOpUEH SBISIETCS KOHCHEKmupoeanue
nepeouUCmoYHUKOS.

Jliis cocTaBneHus] KOHCIIEKTa PEKOMEHIyeTCsl CHavajla Mpo4nuTaTh paboTy LEIUKOM, YTOObI YSICHUTH €€
o0mmmii cMbIcT U coaepxanue. [Ipu 3TOM MOXXHO clenarh MOMETKH O €€ CTPYKType, 00 OCHOBHBIX
MOJIOKEHUSX, BBIBOJIAX, HAJIO CTAPATHCS OTIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO, BHIBOJIBI OT
apryMEHTOB U JIOKa3aTeNbCTB. ECIM eCcTh HEMOHSTHBIE CJIOBA, HAO B SHIUKIONEAUYECKOM CIIOBape
HaWTH, 9TO 3TO CJIOBO O00O3HA4aeT. 3aKOHYMB uTeHHE (maparpada, TaBbl, CTaThbHM) HANO 3aJaTh cede
BONPOCHI Takoro poja: B ueMm riaBHas mbicib? KakoBbI OCHOBHBIE 3BEHbs JOKa3aTrenbcTBa ee? UTo
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BBITEKAEeT U3 yTBepxkJaeHul aBropa? Kak 3T0 cormacyercst ¢ TeM, 4TO YK€ 3HaeTe O MPOYUTAHHOM U3
JIPYTUX UCTOYHUKOB?
SICHOCTB M OTYETIMBOCTH BOCIIPUSATHS TEKCTA 3aBUCUT OT MHOTOT'0O: OT COCPEIOTOUYEHHOCTH CTY/ICHTA,
OT TEXHUKHU YTEHHS, OT HACTOMYMBOCTH, OT SPKOCTH BOOOpPaKEHHS, OT TEXHUKU (PUKCHUpPOBAHUS
MPOYUTAHHOTO, HAKOHEII, OT IPYAUILIUU — OOIIEH U B KOHKPETHO paccMaTpuBaeMoii mpodieme.
PesynapTatoM mepBoHAuaIbHOTO YTEHHUS JOJDKEH OBbITh TPOCTON HIaH meKcma u 4emkoe
npeocmaeneHue 0 HEACHBIX Mecmax, OTMEYeHHbIX B KkHure. I[locie mnpeaBapUTENbHOTO
O3HAKOMJICHHUS, NPU TOBTOPHOM YTEHHUH CIEIYET 6bl0eUMmb OCHOGHbIE MbICIU A6MOpA W UX
pa3BHUTHE B MPOU3BEICHUH, OOPATUTh BHUMaHHE HA 00OCHOBAaHUE OT/ICIBHBIX TOJIOKEHUH, HA METOBI
u (GopMBl JOKazaTenbCcTBa, Hambojiee spKUe NpuMepbl. B xome 53Toi pabOTHl OKOHYATEIHHO
oTOMpaeTcs MaTepuan Ijs 3aluCh U ONPEEISIeTCS €€ BUM: HJIAH, Me3UChbl, KOHCHEeKM.
[1naH 3TO KpaTKuid, MOCIE0BATEIbHBIN EPEUCHb OCHOBHBIX MBICJIEH aBTOpa. 3allMCh MPOYUTAHHOTO B
BUJIC€ TE€3UCOB — 3HAYUT BBISIBUTH U 3alMCaTh OMOPHBIE MBICIM TEKCTa. Pa3zHMIla MEXIy IIaHOM U
Te3MCaMU 3aKJII0YaeTcsi B CIEAYIOUIEM: B IUUIaHE MBIC/Ib Ha3bIBaeTCs (CTaBb BCErza BOIPOC: O YeM
roBOpHTCs?), B Te3ucax — Gopmynupyercs — (4TO0 UMEHHO 00 3TOM roBOpPHUTCs?). 3aUCh OMOPHBIX
MBICJIEH TEKCTa Ba)KHa, HO MOJIHOTO MPEICTaBICHHs O MPOYUTAHHOM Ha OCHOBaHUM MOJ00HOM 3amucu
HE COCTaBHUIIb. BaXHO OCMBICTUTH, KaK aBTOP JOKA3bIBAE€T CBOIO MBICIb, KaK YOSKIaeT B UCTHHHOCTH
CBOMX BBIBOJIOB. Tak BO3HUKAaeT KOHCIEKT. PopMa 3alucH, KaK Mbl YK€ OTMETHUIIU, YCIOXKHSETCS B
3aBUCUMOCTH OT IIeJIe paboThI: IIaH — 0 4eM?; TE3UCHl — O YeM? YTO UMEHHO?; KOHCIIEKT — O YeM?
YTO UMEHHO? Kak?
KoHcnekT 310 kpaTkoe ImociieJoBaTeIbHOe U3JIoKeHue coaepkanus. OCHOBY €ro COCTaBIIseT IUIaH,
TE3UChl U BHIMUCKH. HemocTaTku KOHCIEKTUPOBAHUS: MHOTOCJIOBHUE, LIMTUPOBAHUE HE OCHOBHBIX, a
CBSZYIOLIMX MBICIEH, CTPEMJICHHE COXPAaHUTh CTUJIUCTHYECKYIO CBS3aHHOCTh TEKCTa B yHIepO ero
JIOTUYECKON CTpOWHOCTH. [IpuUCTymaTh K KOHCHEKTUPOBAHUIO HEOOXOAUMO TOTJAA, KOTJA CIOXKHIUCH
HaBBIKU COCTABJICHMS 3alMCH B BUJIE Pa3BEPHYTOrO MOAPOOHOTO IJIaHa.
dopma 3armucu Mpu KOHCHEKTHPOBAHUU TpeOyeT 0coO0O0ro BHUMAHMA: BaXKHO, YTOOBI COOCTBEHHBIC
YTBEPKACHUS, pPa3MbIIUICHUS HaJ MPOYUTAHHBIM, YETKO OTAENSINCh Npu 3anmucu. Pasymuee
BBIHOCUTh CBOM TNOMETKM Ha HIMPOKHUE TOJIsA, 3alHUChIBATh HA HUX JOMOJHUTEIbHBIE CIIPABOYHBIC
JaHHbIE, TIOMOTAIOIINE YCBOCHUIO TEKCTa (JaTa COOBITHS, YIOMSHYTOIO aBTOpaMH; CBEJICHUS O JIULIE,
Ha3BaHHOM B KHHI€; TOYHOE COJIEpKaHUE TepMUHA). Ecu KOHCHEKTUPYETCS] TEKCT BHYIIMTEIBHOIO
o0bema, HEOOXOIMMO YKa3blBaTh CTPAHUIBI KHUTH, KOTOPbIE OXBAaThIBAeT Ta WJIM HHAs 4YacTb
KOHCIICKTA.
Jns ynoOcTBa MONb30BaHUS CBOMMHM 3alMCSIMHM Ba)KHO O3arjiaBUTh KpPYIHBIE YacTH KOHCIIEKTa,
noJAYepKuBas 3azos106xku. Ciaeayer NOMHUTh O Ha3HAYEHUU KPACHOM CTPOKU, CTPEMHUTHCS K YETKOU
rpaduke 3amuced - ycTymamMu, KOJOHKaMu. M3nmarath TaBHBIE MBICIH aBTOpa M HUX CHUCTEMY
apryMEHTOB - HEOOXOJMMO TPEHMYIIECTBEHHO CBOMMH CIIOBaMH, TiepepabarhiBas TakuM 00pa3zom
uH(pOpMaLIMIO,— TaK MPOXOIUT ysCHEHHE ee cyTH. MbIcib, (pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuoOpectu Ooyiee TMPOCTPaHHOE H3JIOKEHHE B 3amucd. HO TEKCT OpUrHMHAajIa CBEpPTHIBACTCS, U
CTYJEHT, OTpadaThIBast IOTHYECKOE MBIIIICHUE, YUYUTHCS BBIIEIATH TJIaBHOE U 0000111aTh OJTHOTHITHBIE
CY>KICHHS, OMHOpOoAHbIE (akThl. KpoMe ToOro, Jenas 3amicy CBOMMH CIIOBaMH, 0000IIasi, CTyIeHT
YUUTCS MTUCHMEHHOU peyu.
3HaHue 00IIel CTpaTernu YTCHHsI, TEXHUKU COCTaBJICHHE IUIaHA M TE3UCOB ONPEENSIeT U TEXHOIOTHIO
KOHCIEKTUPOBaHUS

— BHuMarenbHO YNTaTh TEKCT, MOMMYTHO OTMEYasi HETIOHSATHBIE MECTa, HE3HAKOMBIE TEPMUHBI
U TIOHATUS. Boinucams na nona 3nadeHue OTMEUECHHBIX TTOHSTH.

— Ilpy mepBOM dYTEHMH TEKCTa HEOOXOIUMO COCTaBUTb €TI0  HPOCHIOU  RlaH,
MOCJIEIOBATEIbHBIN NEepeueHb OCHOBHBIX MBICIIEH aBTOpa.

— Ilpyu TNOBTOPHOM UTEHUU TEKCTAa BBIICTATH CUCHIEMY OO0KA3AMEaAbCHE OCHOBHBIX
MOJIOXKEHUH pabOThI aBTOpA.

— 3aKII04HUTEIbHBINA Tan paboThl C TEKCTOM COCTOUT B OCMBICIICHUH PaHee OTMEUEHHBIX MECT
U UX KPaTKOH IOCIIEN0BATEIIbHOM 3aIIUCH.

— Ilpu KOHCIIEKTUPOBAHUM HY>KHO CTPEMUTBCS 8bIPA3UMb MBIC/Ib ABMOPA CEOUMU COCAMU,
3TO MoMoraeT 6osee ri1y00KOMy YCBOCHHIO TEKCTA.
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— B pamkax pa®oTel HaJ MEPBOMCTOYHHUKOM BaXKE€H yMENbId omoop yumam. HeoOxommmo
YUUTBIBATh, HACKOJIBKO SAPKO, OpUTMHAJIBHO, CXKATO H3JI0KCHA MBICIIb. ]_[I/ITI/IpOBaTI: H€O6XO,Z[I/IMO TC
CY’KIICHHsI, Ha KOTOpBIE BIIOCIIEACTBIUM BO3MOYKHA CChUIKA KaK Ha aBTOPUTETHOE M3JI0KEHHE MHEHUS,
BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncnexktupoBath 11enecoobpa3Ho HE Ha OTIEIBHOM JIMCTE, a B OOIICH TETpaaud Ha OIHOU
cTpanune Jsmcta. OOOpOTHas CTOpOHA JIMCTa MOXET OBITh WCIONB30BaHA JUIS JIOTIOJTHEHUH,
HEOOXOIMMOCTh KOTOPBIX BBIACHUTCS B JanbHeiimeM. [Ipy KOHCHEKTUPOBAHUU JIUTEPATYPhl CIEAYET
OCTAaBHUTH MHUPOKHUC I10JIA, ‘ITO6BI 3alMcaTh Ha HUX INIaH KoHcIekTa. Ilois MOT'yT 6I>ITB HCIIOJIb30BAHbI
TaKXe Ui 3allMCH CBOMX 3aMeYaHuil, TOMOJHEHH, BoIpocoB. [Ipu BeICTyIeHHH HA CEMUHApE CTYAECHT
MOKCT ITOJIB30BATHCA CBOMM KOHCIICKTOM JId HUTHUPOBAHUSA IICPBOUCTOUYHHKA. Bce YYaCTHUKHA 3aHATUSA
BHUMATEJIbHO CIYIIAIOT BBICTYIUICHHS TOBApHILEH MO Tpymie, OTMEYAloT CHOPHbIE WM OHIMOOYHBIE
MOJIOXKCHHA B HUX, BHOCAT IHOIIPABKH, NPCACTABIIAOT CBOW PCIICHUA U 060CHOBaHI/I$I OGCy)KI[aGMBIX
pooIIeM.

B KOHIIC CCEMHHAapa, Koraga IMpernoAaaBarCiib 3aHATUA MNOABOAUT HUTOIH, CTYACHTBI C YUCTOM
peKOMEHaLUN TpenoiaBaTeisi U BBICTYIJICHUH COKYPCHUKOB, JOTOJHSIIOT WM HCHPABISIOT CBOU
KOHCIIEKTHI.

Pexomenaauuu 11 NOArOTOBKHU K IK3aMeHYy/3a4eTy
IIpy mnoaroroBke K SK3aMeHy/3aueTy CTYJIEHT BHHMMATEIbHO IIPOCMATPUBAET BOIPOCHI,
MpPEeayCMOTPEHHBIE pabodeld mporpaMMol, W 3HAKOMHTHCS C PEKOMEHIOBAaHHONW OCHOBHOM
autepaTtypoil. OCHOBOM A1 coauM 3K3aMeHa/3aueTa CTYJIEHTOM SIBIISIETCS HM3yYEHUE KOHCIIEKTOB
JeKUUH, TMpOCIylUIaHHBIX B TEYEHHE ceMecTpa, HuHpopMmanus, TMOIy4YeHHass B pe3yibTare
CaMOCTOSITENILHOM pabOThI B TEYCHHE CEMECTPA.



7. YueOHas quTepaTypa H pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKAIIMOHHOM CeTH
"UnTepHeT"
o0y4aromuxcs Mo JMCHUIIHHE

7.1. OcHoBHas1 JIUTepaTypa
OpuanoB, A.A. OcHOBBl MEHEIKMEHTa : Yy4yeOHOe Tmocobue JUIsi  CpeIHEero

npodeccuoHaibHOro obpazoBanusi/ A. A. OnuHNOB. — 2-¢ W3A., HCOp. U J0m. — MOCKBa :
WznparensctBo FOpaiit, 2023. — 241 c¢. — (Ilpodeccuonansuoe obpazoBanue). — ISBN 978-5-534-
16617-0. — Tekct : snextponHwid // O6pazoBarenpHas miatdgopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/531382

2. Mapnac, A. H. OcHoBbl MeHemKMeHTa. [IpakTudeckuii Kypc : ydeOHoe mocoOue sl BY30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e usf., ucnp. u gon. — Mocksa : M3aarensctBo FOpaiit, 2023. —
175 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-07558-8. — Tekct : sneKTpoHHBIN //
ObpazosarenbHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/514278

7.2. lonoTHATE/IbHAS IUTEPATYPA

1. Edumenxko, A.3. Commornorus ynpasieHus. Yacts 1 [DaeKTpoHHBIN pecypc]: yueOHoe mocodue.—
M.: 2015.— 240 c. Pexxum noctyna: http://www.iprbookshop.ru/30446

2. Tomenxko, XK. T. Couunonorus ynpapieHus : yaeOHUK U nmpakTukyM aiis By30B / XK. T. Tomenko. —
Mocksa : M3garensctBo HOpaiit, 2023. — 303 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-
02316-9. — Texkcr : anexktpoHHbd // OOpazoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511085

7.3. YueOHO-MeTOAUYecKOe o0ecredeHne caMoOCTOsITe/IbHOI padoThI

1. I'paxnan, B. JI. Coumomnorus ynpasieHus : yueOHuK nisi 6akanaspoB / B. JI. I'paxxnan. —
4-¢ wu3n., mepepab. m gom. — Mocksa : M3marensctBo IOpaiit, 2022. — 607 c. — (bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-9916-2628-6. — Tekct : anekrponHsiid // OOpa3oBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508867

2. MeHemkMeHT : yueOHUK W mpakTukyM st By3os/ W. H. Illlankun [ np.] ; mox oOmieit
penakumeit W. H. llankwHa. — 5-¢ wu3m., mepepad. m nmom. — MockBa : M3marensctBo IOpaiiT,
2023. — 589 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-09158-8. — Tekct : 371eKTpOHHBIN //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/531503

7.4. HopmaTuBHbIE NPaBOBbIE JOKYMEHTHI H HHAS NIPaBOBasi HH(oOpMaLus

1. ®enepanbublii 3akoH 0T 28.06.2014 Ne 172-®3 «O crpaTernyeckom IJIaHUPOBAHUHU B
Poccuiickoit @enepanun».

2. Pacnopskenue IIpaBurensctBa PO ot 17.11.2008 Nel662-p (pea. Ot 08.08.2009) «O
KOHLICTIIIMK JTOJITOCPOYHOI'O COLMAIbHO-DKOHOMHYECKOro pa3sutus Poccuiickon denepanuu Ha
nepuon a0 2020 rogax».

3. 3akoH Bonarorpanackoit obmactu ot 21 nHosiOpst 2008 r. N 1778-O1 «O Crpareruun
COIMATbHO-3KOHOMUYECKOTO pa3BUTHs Bonrorpanackoit odmactu 10 2025 roga».

7.5. UaTEepHeT-pecypchl, CIPABOYHbIE CHCTEMbI

1. Hayunas snextponHas onbnuoreka «Kubepnenunka» https://cyberleninka.ru/

7.6. UHBIE HCTOYHUKH
1. MenemxmenT : yueOHUK miis By3oB/ A.JI. Namonenko [u np.]; mom oOmel pemakiueit
A. JI. Tamonenko. — Mocksa : M3parensctBo FOpaiit, 2023. — 368 c. — (Bwiciiee oOpa3oBanme). —
ISBN 978-5-534-14954-8. — Tekct : snextpoHHbIi // O6pa3oBarensHas miaatdopma FOpait [caiT].
— URL: https://urait.ru/bcode/510859
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8. MarepunanbHO-TeXHUYeCKas 0a3a, HHGPOPMaAIHOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecreyeHue 1 MH(POPMAINMOHHBIE CIIPABOYHbBIE CHCTEMbI

MatepuanbHO-TeXHUYECKOE 00ecIiedeHre JUCIUIUIMHBI BKIIIOUaeT B ce0sl:

- JIEKUMOHHBIE ayUTOPHH, 000pYIOBaHHbIE BHICOIPOCKIIMOHHBIM 000pYI0BaHUEM IS
Mpe3eHTalNi, CPEICTBAMHU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILEHUS JJIsl IPOBEACHUSI CEMUHAPCKUX U MPAKTHUECKUX 3aHATUH, 000pyIOBaHHBIE
y4eOHOI MeOeIbIo.

JlucuumiuHa TOJAepKaHa COOTBETCTBYIOMIMMH JIMIEH3UOHHBIMUA  MPOTPAMMHBIMH
npoxykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpencTBa obecriedeHust y4eOHOro mpoiiecca BKI0YaroT:

- IporpaMMbl ipe3eHTaoHHoi rpadguku (MS PowerPoint — 1711 moAroTOBKM Cl1aiiIoB U
Mpe3eHTalUN);

- TekcToBbIe peaakTopsl (MS WORD), MS ECXEL — asnis Tabnui, quarpamm.

By3 oOecneunBaer KaxJ0ro 00y4aromerocst paboynmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBUU C 00bEMOM M3yUYaeMbIX TUCHUIUIMH, 00eCIIedrBaeT BhIX0O B ceTh IHTepHeT.

[Tomemienust Ansi CaMOCTOSATENBHOW pPabOThl OOYYAIOLIMXCS BKJIIOYAIOT CIEAYIOLIYIO
OCHAILIIEHHOCTh:  CTOJIbI ~ ayJUTOpPHBIE, CTyJbi, JOCKH ayAUTOPHBIE, KOMIIBIOTEPHl C
MOJIKJIFOUEHUEM K JIOKAJTbHOW CETH MHCTUTYTA (BKJIIOYAsi MPaBOBBIC CUCTEMBbI) U VIHTEepHET.

Jns  u3ydeHus  y4yeOHOM  JUCHUIUIMHBI  UCHOJB3YIOTCS  aBTOMAaTHU3MPOBAaHHAs
O6ubnuoreyHas WHPOPMALMOHHAS CHUCTEMa M DJIEKTPOHHBIE OMOTUOTEYHBIE CHCTEMBI:
«YuuBepcuterckas  Omommoreka  ONLINE»,  «DnekrpoHHO-OMOnHMoOTEeYHass  cUcCTeMa
uznatensctBa  JIAHb», «DnekTpoHHO-OMOMMoTeYHas cuctema wu3garenscTtBa «HOpaifr»,
«OnekTpoHHo-OmbmmoTeunass cuctema IPRbooks», «Hayunas osnextponHas Oubanoreka
eLIBRARY» u np.
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DeepajibHOE TOCYAAPCTBEHHOE OKOKEeTHOE 00pa3oBaTe/ibHOe
yupekaeHue BbICIIero 00pa3oBaHus
«POCCHMCKASI AKAJTEMHUSI HAPOJHOT'O XO3SIMCTBA
U TOCYJIAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUICKOM ®EJIEPAIIUN»

Bonrorpaackuii uacTUTYT yripaBnenus - ¢puman PAHXul C
@DaKyIbTET rocy1apCTBEHHOI0 M MyHUIIUTIAIBHOTO YIIPABICHUS
Kadenpa commonoruu, o011ei 1 OpUINYECKON TICUXOIOTHHI

YTBEPX/IEHA

YYEHBIM COBETOM

Bonrorpaackoro WHCTUTYTa YIIPaBICHUS —
¢dunmmana PAHXul'C

[Ipotokon Ne2 ot 23.09.2021 r.

ITPOI'PAMMA BAKAJIABPUATA

ConuanbHasi CTPYKTYpa, CONMAJbHbIE HHCTUTYTHI H NPOLECCHI

(Haumenosanue 06pa308amMeNbHOU NPOZPAMMbL)

®OHJIbI OLIEHOYHBIX CPEJCTB MPOMEKYTOUYHOM ATTECTALIUA
MO INCHUTIINHE

b1.B.1B.2.2 OCHOBHBIE HAIIPABJIEHUSA MEHE/’KMEHTA

(KOO u HaumeHOoBaHUe OUCYUNTIUHDBL)

39.03.01 Commosrorus

(K00, HauMeHO8aHUe HANPABIeHUs NOO20MOBKU /CReYUAIbHOCU)

Ounasn

(popma (popmvi) 0byuenus)

I'ong mHabopa — 2022 1.

Bonrorpan, 2021 r.
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10.
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12.
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1. Bonpocy k 3auety no aucuumnjinHe «OCHOBHbIE HANIPABJIEHUS MEHEIKMEHTAa»

Henu. 3agaun. CymHOCTh U crieru@uka MEHeKMEHTA.
CyOBeKT 1 00BEKT yIpaBICHUSI.
OcHOBHBIE 337]a4l MEHEIKepa.
OTanbl UCTOPUYECKOTIO PA3BUTHUS MEHEDKMEHTA KaK HAYKU U IIPAKTUKH.
Passurtue Teopuu ynpasienus B Poccun.
OTanbl UCTOPUYECKOTIO PA3BUTHUSI MEHEDKMEHTA KaK HAYKU U PAKTUKH
Passutue teopun ynpasienus B Poccun
HayuHnble nikoia MEHeKMEHTa
Kinaccuueckas (anMUHUCTpaTUBHAS) IIKOJIA MEHEHKMEHTA
[IIkoJ1a ICUXOJIOTUH U YEJIOBEYECKUX OTHOILICHHI
[lIxona Hayky ynpaBiaeHUs (KOJIMYECTBEHHAs IIKOJIA)
Moaenu MeHeIKMEHTA (SMOHCKAst 1 aMEepUKaHCKas)
CoBpeMeHHbIE TOIXOAbl B MEHEIKMEHTE: TMPOLECCHBIM MOAX0M, CHUCTEMHbIN

CUTYaITMOHHBINA MTOAXO/.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

OcHOBHBIE (PYHKIIUU MEHEIKMEHTA U UX CO/IEPIKaHUe

Tunsl CTpyKTyp ynpaBieHUs.

[Ipeumy1ecTBa U HENOCTATKH JIMHEWHON CTPYKTYPBI
[TpenmyiiecTBa 1 HEAOCTATKH (PYHKIIMOHAIBHOW CTPYKTYPbI
[IpeumyniecTBa M HEJOCTATKH JTMHEHHO-()YHKIIMOHAIBHON CTPYKTYPBI
[IpeumyiiecTBa U HEIOCTATKA MATPUYHOM CTPYKTYPbI
[IpeumymiecTBa U HEAOCTATKU AUBU3UOHAIBHONU CTPYKTYPbI
[Ipouecc ynpasnenus. [{lukn menemxmenTa. Llenps u 3agaumn.
BHemHss 1 BHYTpEHHSIS cpena.

Cucrema 7C. PEST-ananus.

Crparerndeckue U TAKTUYECKUE TUIAHBI B CUCTEME MEHEKMEHTA.
SWOT-ananus.

[loHsTHE «BHEWIHSS Cpela OpraHU3aLuu»

Cxema BHEILIHEH Cpeibl OpraHu3aIuu

Buemnss cpena npsMoro BO3AeUCTBU

Bremnss cpena KOCBEHHOTO BO3JEHCTBUSA

Crpareruu opraHu3anyy B OTHOIIEHUSAX C BHEIIHEN cpeaon
XapaKTepUCTUKN BHEUIHETO OKPYKEHUS OPraHU3aliH
IlonsTHE «BHYTpPEHHSS Cpefa OpraHu3aLum»

OCHOBHBIE KOMIIOHEHTBI BHYTPEHHEH CPeJbl OpraHU3aluu
[lonsTHE «IUTAH» U «ITAHUPOBAHUE»

Buapl mianupoBanus

Oransl JIaHUPOBAHUS

[TonsiTHE «CTpaTernyeckoe MIaHUPOBAHUE»

Oransl CTPaTErn4ecKoro MIaHUPOBaHUS

[lonsiTHE «TaKTHYECKOE IIIAHUPOBAHUE

CpaBHEHHE CTPAaTETMYECKOT0 U TAKTUYECKOTO MJIAHUPOBAHUS
[ToHsiTHE «OMEPATUBHOIO (TEKYIIETO) MJIAHUPOBAHUS»
IIpouecc Tekyuero (OnepaTuBHOIO) MIIAHUPOBAHUS
MotuBanus u CTUMyJIHpoBaHue. Teopuu MOTHUBAIUU.
[Mupamuna uepapxuu norpedbnoctu A. Macnoy

MeToapl CTUMYJIMPOBAHUS

JlenerupoBaHue U TUIIBI TIOJTHOMOYH.

KoHTpomb Kak (pyHKIUS MEHEIKMEHTA.

[Ipunsarusa pemenuit. @akTopsl, METOIBI U IPOLECC.

PykoBoACTBO: BiIacTh M mapTHEPCTBO. JInepcTBo.
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50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

[ToHsiTHE «ynpaBIEHYECKUN KOHTPOIIb»

Buael koHTpOISIS

Dranbl KOHTPOJIS U (GOPMBI KOHTPOJIS

OCHOBHBIE METOABI KOHTPOJIS

[loHsiTHE «yTIpAaBIEHYECKOE PEILICHUE»

TpeboBanus K ynpaBIeHYECKUM PELICHUSM

Otanbl NPUHATHUS YIPABIEHYECKOTO pEIICHUS

@DaxTOopHl, BAUAIOLIEE HA YIIPABICHUECKUE PEILICHUS

MeToibl TPUHATHS YIPABICHYECKUX PEIICHUN
ConuanbHO-IICUXOJOTUYECKUI KIMMAT B KOJUIEKTUBE.

KoH}muKThI 1 cTpeccChI.

JlenoBoe 1 yripaBiieHIeCKOe OOIIeHHUE.

[Ty6mmunoe BeicTyIieHHE. TeXHUKA pa3BUTHSI pEUH.

Cucrema caMoMeHeKMEHTa. TaliM-MEHEPKMEHT. Y IIpaBIeHHEe KOMMYHHUKALUSAMHU.
[Tonstne «koHpIUKT». J[Ba moaxona K KOHPIUKTY

Crub/cTpareruu noseaeHus B koHdaukTax. CTpyKTypa KOH(IUKTA
Bunet kondnukToB. [IpuunHbl BO3HUKHOBEHUS KOHPIUKTOB. [TyTH BhIXOAA 13 KOH(DIUKTA
ITonsTue «cTpece». llpusHaku crpecca. @akTopsl BOSHUKHOBEHHUS CTpecCa.
Ilonstue «aenoBoe copemianue». Llens coBemanms. TUIIBI COBEIIaHNM
IIpaBuia npoBeneHNs COBEIAHNUMN.

Otanbl NOATOTOBKHU U IIPOBEICHHUS JI€TIOBBIX COBEIIAHUI U BCTPEY

OS¢ dextuBHOCTS coBemmanus. [loHsTHE «ITyOIMYHOE BBICTYIIIICHHE
Opranmzanus paboyero mMecra.

Jlnunast 3¢ (heKTUBHOCTH MEHEIKEPA.

Nmumk nenosoro yenoBeka. CaMmopa3BUTHE.

®opmupoBanue umuka. KopnopatusHas KyJibTypa

2. TecTroBbIC MaTepHAJIbI

Bonpoc 1. MenepkMenT - 3To:

s YIpaBJICHHUE YEIIOBEUECKUM KOJUIEKTHBOM B IIPOIIECCE OOIIECTBEHHOTO MPON3BOICTBA

IIeJIEHANPaBJIEHHBIH, OCO3HAHHBIN MPOLIECC PETYINPOBAHUS MTPOLIECCOB MPOU3BOACTBRA IS
JIOCTHO>KEHUS 1eJIe opraHu3anuu

+  yIpaBJICHHE MIPOU3BOJCTBEHHO-X035IIICTBEHHBIMU CHCTEMaMU: MPEANPUATHAME, prupMamu,
KOMIAHUSMU | T.1.

¢ JIeATEIbHOCTH MO MOATOTOBKE, BEIPA0OTKE U pean3aliy yIpaBIeHYECKUX PEeIIeHUI

Bonpoc 2. ['maBHOE copepkaHre MEHE)KMEHTA - 3TO:

« obecneuenue 3PPEKTUBHON NEATETHHOCTH OPTaHU3AINH 10 TOCTHKEHUIO ee meleit

e  HMHTETPUPOBAHHBIN MpPOIECC BHIPAOOTKHU PEUICHHH 110 HCIOIb30BAaHUIO PECYPCOB
IIPOU3BOJCTBEHHO-X03SIICTBEHHON CUCTEMBI

¢ OpraHu3anus JesTEJbHOCTH almapara yIpaBieHus IPOU3BOICTBEHHO-X03IiCTBEHHOM
CHCTEMBI

s yHOpaBJICHHE MPOU3BOJICTBOM, KaJjpaMu U (PMHAHCAMH JIJIS1 JOCTHIKEHUS TIOCTABJICHHBIX IIeei

Bomnpoc 3. Uto sBasieTcss OCHOBHBIMH (haKTOpaMH pa3BUTHSI MEHEPKMEHTA?

. PasacJICHUC U KoonCpaluus Tpyaa, TEeXHUKO-TEXHOJIOTUUECKUU YPOBCHBb NTPOU3BOJACTBA

+  0COOCHHOCTH M 0COOBIN YPOBEHB MPOU3BOJICTBA, YPOBEHb Pa3BUTHS HAYKH U TEXHOJIOTHIA

s JIOMUHUPYIOUINI cr1OCO0 0OIIECTBEHHOTO MPON3BOACTBA

*  YpPOBEHb Pa3BUTHS HHPOPMAIIHOHHO-TEXHHUECKOTO 00ECIIEYCHHS TPOU3BO/ICTBA
OCHAIIIEHHOCTH YIPABJICHYECKOTO TPY1a
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Bonpoc 4. [ maBHOI 3a1aueil MEHEKepa SBISICTCS:
L MaKCUuMHU3aluia HpI/IGBIJII/I
e Oprasu3zaiys TpyJa InepcoHasna
* MOJYy4YEeHUE MAKCHUMAJIBHOM OTAA4YH OT UMEIOLINXCS PECYPCOB
s HaJaXWBaHWE CUCTEMbI BHYTPHU(PUPMEHHBIX KOMMYHHUKAITUH

Bonpoc S. Mcnionp3oBanne kakoi GyHKIIMA MEHEDKMEHTa 00eCTIeUnBaET paclpee/iCHIE
pabOTHUKOB 1O paboYnM MecTam?

¢ IUIAHUPOBaHUE

e KOHTpOJIb

«  OpraHu3anus

s MOTHUBaLHUA

Bonpoc 6. Uto He sBIsETCS IPOAYKTOM Tpyla MEHexkepa?
BBINOJHEHHAs (PYHKLUA
+ peuleHHas 3a/1a4a
¢ TOTOBAas MPOAYKLUS
+  YIPaBJIEHYECKOE PEILIECHUE

Bonpoc 7. B cucreme ynpasieHHus OpraHu3anueil - CcyObeKkT YIpaBIeHHs - 3TO
+  YIpaBJAIOIIAsA MOACHCTEMA
e ympasisemas MOJICUCTEMA
+  CBA3yIOLIAs MOACUCTEMA
« (unancoBas noacucrema

Bonpoc 8. Kakas u3 Teopuii MeHe)KMEHTa 0OJIbILE IPYTHX ONMUpaIach Ha UCHOIb30BAHUHU JIMNYHOTO
ONbITAa MEHEIPKEPOB?

e TEOpHUs OPTaHU3ALUOHHOU KYJIbTYPBI

s KOJWYECTBEHHAs TEOPHs MEHEIKMEHTA

b CI/ITyaI_II/IOHHaH Teopm{ MCHCIIPKMCHTA

s TEOpPHUS MAaCCOBOT'O OOCITY>KHBAHHS

Bomnpoc 9. [IporeccHblii TOAXO pacCMaTPUBAET YIIPABICHUE KaK
+  HENpPEPHIBHYIO CEPUI0 B3aUMOCBSI3aHHBIX YIIPABICHUYECKUX (DYHKIHHA
e B3aUMOJICHCTBHE PAOOTHUKOB
e ONPEIEIEHHYIO CUTYALUIO
¢ COBOKYITHOCTb 3JIEMEHTOB CHCTEMBI

Bonpoc 10. Kakyro 3agaqy npecienoBaia aIMUHUCTPATHUBHAS ITKOJa?
*  COBEPIICHCTBOBAHUE YIPABIICHUs OPTaHU3ALUN B LIEJIOM
e TOBBICUTH 3P(HEKTUBHOCTH HA KOHKPETHBIX pabOUnX MeCTax
e OIPEHEIUTH JUJEPa B TPYAOBOM KOJUIEKTUBE
s H3YYHTh MSKIMYHOCTHBIC OTHOIICHUS B KOJUICKTUBE

Bonpoc 11. HeoOxomuMocTh aganTaiiy K BHEIIHEH cpeJie - OCHOBHOM MPUHIIHII:
s TEOpHH €CTECTBEHHOTO 0TOOpa
*  TEOPHH 3aBUCHMOCTH OT PECypCOB
s TEOPHH KU3HECIIOCOOHOCTH CTPYKTYPHI
s TEOPHH KOHKYPCHIIHH

Bonpoc 12. Yto moctynaeT BO BHEITHIOW CPEy W3 OpraHU3aIim ?
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«  BHYTPHOTpPACJIEBbIC HOPMATHBEI
+ uHpopMaIHs

s pecypchl
. OTYCTHBIC NaHHBIC

Bonpoc 13. DxoHOMHUYECKHE METOIBI BO3JCHCTBYIOT HA JIMYHBIE HHTEPECH pAOOTHUKOB Yepes:
¢ MPaBUIIBHO MOCTABIECHHYIO KPUTUKY
+ 3apaboTHYIO IUIATY, IPEMUH, IITPADEI
« 1eHoOOpa3oBaHME
s UCUUTUINHY

Bonpoc 14. KTo HaxoauTcst Ha BEpIIMHE YNIPABICHUYECKON TUPaMUbl?
¢ TEXHHUYECKHE UCIIOIHUTEIN
*  PYKOBOIHUTENb
¢ IJI. CIELUAJIUCTBI
* 3aB. Lexa

Bonpoc 15. Bepxaum ypoBHeM B nupamuae Macioy Obu10:
¢ CaMOYTBEp)KIEHHE
s CTpPEMJICHHE K KOHTAKTaM
¢ CaMOBBIpaXEHUE
+  (usnonornyeckue noTpeOGHOCTH

Bonpoc 16. Uto He sBisieTcs BHyTpEHHEN IEPEMEHHOM opranu3anuu’?
«  CTpYyKTypa
s Leub
e IOAU
¢ 3aKOHOJATEJIbCTBO

Bonpoc 17. Oco3nanHas He0OOXOIUMOCTh B YeM-TTHOO HA3BIBACTCSI:
s TOTPEeOHOCTHIO
*  MOTHBaLUEH
¢ BOCIpPHUSITHEM
*  YCTaHOBKOWU

Bonpoc 18. Kak MoryT ObITh CBSI3aHBI MEXIY COO0H (DYHKIIMOHAIBHBIC 3B€HbS B OpPraHU3allMOHHOM
CTPYKTypE ynpaBieHus?

¢ BEPTHUKAJIbHBIMU CBS3SIMH

*  TOPU3OHTAIHLHBIMH CBSI3IMH

s (pyHKIIMOHAIBHBIMHU CBSI3IMU

+  BCEMH IEPEUYHUCICHHBIMH CBA3IMHU

Bomnpoc 19. Uto He oTHOCHUTCS K (DaKTOpaM BHEIIIHEH Cpeibl KOCBEHHOTO BO3/ICHCTBHS?
» TtexHonoruu u HTTI
s TpYyIOBBIE PECYPCHI
s COCTOSIHME SKOHOMHKHU
¢  COUUOKYJBTYpPHBIE MOJIUTUYECKHE (PAKTOPHI

Bonpoc 20. MoTtusarus - 310
N COBOKYHHOCTB HpI/IeMOB nu CHOCO6OB IIOBCACHUA
s COBOKYITHOCTB 3JICMEHTOB, CBSI3aHHBIX MEKITY COOO0M

25



OOy K/ICHUE YeIOBEKA HITH TPYIIIIBI JIFOJICH, Y KaXI0TO U3 KOTOPBIX €CTh CBOM COOCTBEHHBIC
NOTPEOHOCTH K paboTe MO JOCTHIKEHUIO Tesel

COBOKYITHOCTh OCHOBHBIX PYKOBOJISIIIIMX OPHEHTHPOB, KOTOPHIM HEOOXOIMMO CIIEIOBATh B
YIpaBIEHYECKOU JAEeSITEbHOCTH

Bonpoc 21. Uro He BKIto4aeT B ceOst PyHKIUS MIIaHUPOBAHUS 7

BBIOOD LIeJIei ¥ MOCTaHOBKY 3ajay IUIAHUPOBAHUS
MaTepuaIbHOE BO3HATPAKICHUE

orpeziesieHue cTpaTeruu

oTpeieieHue MUCCHH

Bonpoc 22. "Mo3rosas ataka" OTHOCUTCS K YIPaBIE€HYECKUM PEIICHUSM:

KOJUIEKTUBHBIM
€IMHOJIMYIHBIM
PYTUHHBIM
CTaHIapTHBIM

Bonpoc 23. I[log npuHATHEM pEeLIEHNS TOHUMAETCS:

Croco0 MOOYKIECHUS JIIOACH ISl TOCTHKCHHS OTIPEICIICHHBIX IIeen

nporecc GopMUPOBAHUS ATbTEPHATHB

npoiiecc oomMeHa nHdopmalmen Mexay 1ByMs U 0oJiee CyObeKTaMu

CO3HATEJILHBIN BBI60p I[eﬁCTBHfI N3 UMCIOIUXCA aJIbTCPHATHUB U JOCTUKCHUA KCJITAaCMbIX
pe3yIbTaToOB

Bonpoc 24. JlenerupoBanue MoIHOMOYUN MOKHO OTIPEICTUTh KaK:

npoIiecc, MPU KOTOPOM PYKOBOJUTEIIH MTOPYUYAIOT YacTh CBOUX IMPAB JIFOSM, OTBETCTBCHHBIM
nepel HUM, TEM CaMbIM, TIPEYMHOKasi CBOIO BJIACTh

croco0 MO0y ACHUS JIOACH sl TOCTHXKEHUS TOCTABJICHHON TEJH

COBOKYITHOCTh PaOOTHHKOB aIlliapaTta yIpaBJiIeHHs, KOTOPbIe HAXOIATCS Ha OJTHOM
yIPaBICHYECKOM YPOBHE

pa3paboTKa IIaHOB Ha MEPCIIEKTHBY

Bomnpoc 25. Uto BeICTynaeT CBA3YIOIIMM 3BEHOM BCEX yNpaBIeHUCCKUX PYHKINHN (TUTAaHUPOBAaHUE,
OopraHu3alys, MOTUBAIUs, KOHTPOJIb):

YIPaBJIEHYECKOE pELICHUE
KOMMYHHKAIH
SKOHOMHYECKHE METO/BI
OIlEpaTUBHOE yIPaBIEHUE

Bonpoc 26. [Iponecc npuHATHS pelIEeHU HAYMHAETCS C:

(bOopMyIHPOBKU MUCCHH TIPENTIPUATHS

NIOCTaHOBKHU YNPABIEHUYECKUX LIeNIen

BBISIBJICHUSI TPOOIIEMBI

OIIpEeENICHUs JINLA, OTBETCTBEHHOTO 3a NPUATUE PELICHUM

Bonpoc 27. Ctpecc Ha paboyem mecte TpeOyerT:

yCTpaHEHUSs
peryIupoBaHus
oOparieHus K Bpauy
CMEHBI paboThI
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Bonpoc 28. ConuanbHO-TICUX0JIOTHYECKHE METOIbI MEHEHDKMEHTA CIIOCOOCTBYIOT (DOPMUPOBAHUIO B
OpTraHHU3aINH:

*  uH}paCTPyKTypHI

* HEpPAPXUYECKUX OTHOLICHUHN

¢ MOpPaJIbHO-TIICUXOJIOTUYECKOTO KJINMAaTa

s aIMUHUCTPATUBHOTO MPUHYKIICHUS

Bonpoc 29. HazoBute Hanbosee BaKHYIO YepTy COBPEMEHHOM MOJIEIN MEHEKMEHTA!
+  BCEOOBEMITIONIAS] KOMITBIOTEPU3ALHS IPOLIECCa YIIPABICHUS
+ BO3pacTaHue TpeOOBAHUH K KaAPOBOMY O0ECIIEUCHHIO MEHEIKMEHTA
+ ObICTpOE N3MEHEHUE OPTaHU3aINOHHBIX ()OPM IIPOU3BOACTBA U YIIPABICHHUS UMH
*  M3MEHEHHE OTHOILECHUH MEXTy MEHE)KMEHTOM MPEANPUATHS U TIEPCOHATIOM

Bonpoc 30. Uto Henb3s OTHECTH K MHCTPYMEHTAaM OpraHU3allMOHHO-PACIOPSAUTEIBHBIX METOOB
MeHeKMeHTa?

*  HOPMBI U HOPMATHUBEI

s perjJaMeHThI

b CUCTCMbI MaTepI/IaJIBHOFO CTI/IMy.HI/IpOBaHI/IH

s TPUKAa3bl U PACHOPSIKEHUS

3. OTKpbITHIE 321aHUA
3.1. IIpakTHyeckne (KOHTPOJIbHBIE) BONPOCHI

1. CoBceM cKOpO Hac €T HeOObIYHAsi PEBONIONMSA — SITMOHCKUE YUYCHBIC 3aKOHYMIIH
KJIMHUYECKHE WCIBITAaHUS BUTAMHHU3MPOBAHHOW ONSXKIbl. TeM, KOMy HaJo0eno TJoTaTh
TaOJETKH, SMOHIBI MPEJIAararoT JBa B OJJHOM — CTHJIBHYIO (PyTOOJIKY, KOTOpas caMa HachIILAeT
KOXY IIOKa TOJIbKO BUTaMUHOM C.

O¢¢dexr nuTaHud BO BpEeMs HOIIEHHUS OJEKIbl JOCTHraeTcs 3a CyeT TOro, uTo
XJIOMmYaToOyMakHble  BOJIOKHA  COZEp)KaT  TaKk  Ha3blBaeMble  IMPOBUTAaMHHBL.  UYepe3
COIIPUKOCHOBEHHUE C KO>KEH OHU MPOHUKAIOT B OPraHU3M.

VYdeHble MpEICKa3bIBAIOT YCHEX CBOEMY JAETHINY €Ile U HU3-32 €ro HeoObIYaifHOro

«JIONITOJICTHSI»: OJJHA MaifKa, KOTopasi COXpaHseT CBOU IeNeOHble cBoicTBa maxe mocie 30-35
CTUPOK, 10 coaiepkaHnio BUTamMmuHa C paBHO3HAYHA JBYM YBECUCTBHIM JIUMOHAM.

Ha smoHckuX mpuiiaBkax «acKOpOMHOBEIE» (hyTOOJKHU MOSBSTCS YK€ OCeHbIO, B Poccuu
OHM OXKMJIAIOTCS B Hauaje Oymymiero roja. OqHaKko y OTEYECTBEHHBIX YUCHBIX 110 TOMY ITOBOTY
HET HU Majeimero ontumusma. Eciu mepedpaszupoBarh cnenuanuctoB MHCTHTYTa TUTaHUS
PAMH, 1O OHM yBepeHBI, UTO MHOTO BUTAaMHHOB — 3TO CKOpE€€ BpeAHO, 4eM moJie3Ho. Eme
JKECTYe JIEPMaTOJIOTH.

— Mpbl [aBHO OTCTpaHEHbl OT 3KCHEPTHU3bl TAaKOro poja, — TOBOPUT 3aMECTUTEIIb
mupektopa [THUUM koxHo-BeHeponorudeckux Oonezneir PAMH BaranAxoBOsiH,— U, BEpOSITHO,
OyzneM HWMeETh [eJ0 YyKE€ C TMalMeHTaMH, Y KOTOPBIX HAYHYTCSA MPOOJEMBI C KOXKEH OT
nepeno3upoBky BuTamMuHa C.

CBOIO YBEpPEHHOCTh CIEIUAIUCTBI OOBACHSIOT MPAKTHKOW. B OonpImmx KoimuecTBax
BUTaMUHBI, 0cOOeHHO C, — Cepbe3HBIN aIIepreH A KOXKH.

Ectp u poccuiickas cnenuduka. Ham oOpiBaTens cuutaeT 0OBIYHBIM JIEJIOM HOCUTH OJHY
U Ty XK€ OACKIY JBOC-TPOE CYyTOK. Bpsia nmu A «BKYCHBIX» MaeK OyJeT CIellaHO UCKIIOUeHHE,
YTO C TOYKHM 3PEHMSI Bpaua — mpsiMas J0pora K NEpPEeHACHINIEHWI0 BUTAMUHAMU OpraHu3Ma U
pasapakeHuIo, a TO 1 3a00JICBAaHUIO KOXKHU.
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Tem BpeMeHeM SAMOHIBI pPAaOOTAIOT HAJ CO3JaHUEM MaeK H JPYyrod OJEKIbI C
COJIEpKaHUEM HECKOJbKMUX BUTAMUHOB M J1a)K€ KOMIIJIEKCA BUTAMUHOB M MUKPOJJIEMEHTOB.

OpnHako HOBAIMU PACTIPOCTPAHSIIOTCS MCKIIOUUTEILHO Ha HIDKHee Oenbe. Jlenmo B ToMm,
YTO HYXXHO TUIOTHOE COMPUKOCHOBEHHE TKAaHU C TEJIOM, YTOOBI BUTAMHUH «paboran». BepxHss
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OJle’Ka TaKOH BO3MOKHOCTH JIMIIIEHA, YTO TO3BOJISIET N30€KaTh II00aIbHONM BUTaMuHM3anun. 1
OCTaBIISICT 32 HAMH BBIOOD, KOT[a O€The-BUTAMUH CIIUTO — HOCUTh WJIH HE HOCHUTb.

Hcnoab3yss MeTOAbI COMUOJOTHYECKOr0 aHAJIM3Aa, MPUMUTE pelleHue, CTOUT WJIU
HeT 3amyCKaTb TeXHOJOIMYeCKHM TPYAOeMKoOe U JA0pPOorocrosiiiiee IMPOU3BOACTBO
BUTAMMHH3HPOBAHHOM 01eKAbI?

2.TlokymaTenu TOCTENEHHO TEPSIIOT WHTEpeC K MpOAyKIuu Ous3Heca b, Tak Kak
OPOAYKIMs Ou3HEca BBITECHAETCS C phIHKA 0oJiee COBEPUICHHHIMH W HMHHOBAllMOHHBIMHU
ToBapamMu OusHeca A. Ilpoucxogut 3amMeTHOE TMAJCHHE CIPOCa, YMEHBIICHHWE YHCTa
KOHKYPEHTOB U Cy>KEHHE acCCOPTHUMEHTa BBIITyCKaeMoil mpoaykuuu. B pesynbrare y OusHeca
IIPAaKTUYECKU OTCYTCTBYIOT Ba)KHBIE PECYpCHI Ul €0 MOIIEPKAaHMsI, OH MUMEET LENbId psf
CI1a0bIX CTOPOH, MEIIAIOIINUX EMY IPUHOCUTH OLTYTUMYIO MPUOBLIb.

Hcnoab3ys MeToabl COIMOJIOTMYECKOT0 aHAIM3a, pa3padoTaiiTe ynpaBjeHYecKoe
pelieHHe, KOTOPOe MO03BOJIUJIO0 ObI MOBBICHTH CIIPOC HA MPOAYKIUIO Ou3Heca b.

3. buzHecAn0oCTaTOYHO MOJOJ0M, HAXOAUTCS HA CTAJUM OCBOCHHS PBhIHKA TOBAapOB,
OCHOBaHHBIX Ha HOBEHUIIMX TEXHOJOTUSAX. OHEPrUYHO OCYIIECTBISIETCA TIOUCK HOBBIX
notpeduTeneil cBoeit MHHOBAIMOHHOW Mpoaykuuu. O0beM MpoaaX pacTeT AOCTaTOYHO OBICTPO,
HO ONIIYTUMOW MpuUOBUIM TIOKa HET. [10TOK JeHEeKHOW HAJIMYHOCTH OTPHUIATEIBHBIM, TaK Kak
¢bupma HHBECTUPYET HATMYHOCTH B PA3BUTHE JAHHOTO BUJa OM3HEca.

HesaBucumo OT moBeaeHUs CBOMX KOHKYPEHTOB JNaHHBIA BHJ OW3HEcCa caM BbIOMpaer
CTpaTeru TOBEIEHUS Ha pBIHKE, TaK KaKk HMMEET OIpEIEICHHbIE MPEUMYIIECTBA Tepes
KOHKYpPEHTaMH, OTHOCHTEJbHAs JOJSI pPBIHKA JOCTaTOYHO BBICOKAas, HO aOCOIIOTHOTO
MPEUMYIIECTBA Ha PbIHKE OM3HEC MOKa HE UMEET.

Hcnoab3yss MeToabl COLMOJOTHYECKOr0 AaHAJIW3Aa MNpPeNJOKUTe BAaPHAHTHI
yIpaBJIeHYeCKUX PellleHUi Mo J0CTHKEeHUI0 a0COJIOTHOI0 NmpenMyllecTBa Ou3Heca A Ha
pbIHKE.

4. MonouyHblif KOMOMHAT «37J0POBbE» MPOU3BOAUT MOJIOYHYIO Npoaykuuio. IIpomykius
KOMOWHATa MOJIB3YETCS CIPOCOM, U PYKOBOJACTBO TUIAHUPYET YBEIUYUTh 00BEMBI TIPOU3BOICTBA
B OTYETHOM TOJy, a TaKXkKe pacllUpUThb AaCCOPTUMEHT MOJIOYHOW  MPOAYKIUH.
[Ipon3BOACTBEHHBIN OTIET KOMOMHATa TIpeajaracT 3amyCK HOBOW YIMAaKOBOYHOW JIMHUH,
MO3BOJISIONIECH YBEIUYUTH CPOK TOAHOCTA MOJIOYHBIX MPOAYKTOB 110 30 IHEH.

Hcnoab3yss MeTOabl COIHOJOTMYECKOr0 AHAJIN3a,pa3padoTraiiTe ynpaBjieHYeCKoe
pellieHue, MO3BOJIsII0NIee PeaJTu30BaTh ITY Leb.

5.Monounsiit  koMOuHaT «[IpocTOKBAamIMHO» MPOU3BOAUT MOJOYHYIO MPOAYKIHUIO.
[Ipoxykuuss KOMOMHATA TOJNB3YETCSI CIPOCOM, U PYKOBOJACTBO IUIAHUPYET YBEIUYUTH OOBEMBI
IIPOM3BOJICTBA B OTYETHOM TOJy, a TaKK€ PACHIMPUTh aCCOPTUMEHT MOJIOYHOM mpoxykuuu. B
paMKax 3TOro,pyKOBOJICTBO KOoMOMHaTa 3amyckaeT mporpammy "lllkonbsHoe monoko", rae B 10
MIKOJ OyJIeT MOCTABIAThCA MOJIOYHAS IPOAYKLUS HA JIbIOTHBIX YCIOBHSIX.

Hcnonb3yrwo MeTroAbl CONMOJIOTHYECKOI0 AaHAJIM3a OLEHHUTHh COLHAJIBHYIO
3¢ PeKTUBHOCTH NMPUHATOrO YNPABJICHYECKOr0 pelleHus.

6. Ha npeanpustun MHOTHE CHELUATUCTBI KypAT. [lJig TOro 4yToObl cAenaTh «IepeKyp»
TpeOyeTcsi MPOUTH uepe3 BCE 3/1aHUE B CIIEIMATIBHO OTBEAEHHOE MECTO BO JIBOPE CTPOCHUS. DTOT
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nepexoJ 3aHuMaeT ot 6 10 8 muHyT. Ko BceMy cpenHuil mporecc KypeHHsl COCTaBIIsI OKOJIO 7
MUHYT. [ Toro yToOBl BepHYThCA Ha CBOE pabouee mecto TpeOyercs emé oT 6 10 8 MUHYT.
PykoBOACTBO HauMHAET aKTHUBHYIO MOJUTUKY OOpbOBI C KypeHHEM Ha MPENNpUATHH 3alPETUB
KypUTh Ha €ro TeppuTOpHH. Temepb COTPYIHUKM O€raioT Ha <«IEpeKyp» 3a TEPPUTOPHIO
HPEANPUATHS, TEM CaMbIM OTCYTCTBYS Ha CBOEM paboueM MeCTe B J[Ba pa3a J10JIbIIe

Hcnoab3ylo MeTOAbl  COLMOJIOTHYECKOr0 AHAJIU3A,NPEAJIOKUTE PYKOBOACTBY
NpeANnpUsiTHE PellieHNe 110 TaHHOW CUTYalllH.

7. Komnanus "ApaHTa" - OAMH M3 BEAYIIUX HIPOKOB B CBOEM CEKTOpE pBIHKA -
3aHMMAaeTcs MpoAaXeH KOMIUIEKTYIOIIMX JUIS JepeBO0OpadaThIBAIOMIMX U MeOeNbHBIX
npennpusTuii. B kxomnmanuu Gonee cTa COTPYAHUKOB, CPEIHHUI CpOK pabOTHl B KOMIIAHUU MSTh
net. PykoBoaut komnanueii ee HUY BIID — Canxr-IlerepOypr ¢ Ilpesunentckas nporpamMmma
KazakoBa E.W. * Pa3zpaboTka u mpuHATHE ympaBieHUYEeCKuX pemieHuid 19 Braagenen AHIpei
MapanoB, KOTOpOMYy yAajgock cobpaTh 3(P(EeKTUBHYIO KOMAaHIY MOJIOJBIX, MPOrPECCUBHBIX
pykoBoauTeneld. YTpaBieHHE MEPCOHAIOM B OTAEIbHYIO CIYy>KO0y HE BBIAEIEHO, BCEMHU
BOIIPOCaMH, BKJIIOYAs TMOWCK, OOydYeHHWE, pa3BUTHE MEPCOHANIA, 3aHUMAIOTCS PYKOBOJHUTEIH
otaenoB. Kaxxmomy u3 HUX B Haudase Toja BhIIeIseTcs OrKeT Ha o0ydeHne nepconaina. Beioop
TPEHUHTOBBIX KOMITAHHIA MTPOUCXOTUT IO PEKOMEHIAINH JIpYy3ei, KoJuier u 3HaKoMbIX. Ocoboe
MECTO B KOMITAaHUU 3aHUMAET OT/AEN MPOoAaX, B KOTOpoM paboTaroT 26 uenosek. B ero crpykrype
HECKOJIbKO TPYII, KaXK/1asg U3 KOTOPBIX 3aHUMAETCSl MPOJakeil CBOero mpoayKra. Y ke 1Ba roja
otaenoMm pykoBoauT MBan KosoMmeHieB, paboTaromuii B KOMIIAHWH IIECTh JIET, 00JIaIaroluil
ABTOPUTETOM B KOMITaHUU. B TOM, 4TO BhIpydKa KOMIAHUU 3a MOCIEAHUE JIBA TOJA BHIpPOCIA Ha
30%, ecTb u ero 3aciyra. FIBaH mo-HacTosemMy pajeeT 0 CBOEM JeJe, IPU 3TOM OH I0CTAaTOYHO
JNEMOKPATUYHBIA PYKOBOAMTENH, MPUOETAIONUN K €IUHOBIACTHIO TOJIHKO B OCOOBIX CITydasX.
[lepen Tem, Kak MPUHATH PELIEHUE, OH YacCTO CHPAIIMBAET TOYKY 3PEHHS CBOUX COTPYAHHUKOB,
JaBasi UM T€M CaMbIM MTOYYBCTBOBATh ceOs MPUYACTHBIMH K pa3BUTHIO OT/eNa. MBaHy Ka3anocs,
YTO OH MOCTPOUJI KPENKUN OTAET MPOJaK, BHEPUB CHCTEMY BHYTPEHHEr0 00y4YeHHsS] HOBUYKOB.
[locne ero Ha3zHaueHUs PYKOBOJIWTEIEM OTAENA OH Cpa3y ke, NPU NOAJIEPKKE IUpPEKTOpa
KOMIIaHUM, BBEJ HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEANOIaraeT IpeMUPOBAHIE COTPYIHIUKOB
3a MX JINYHBIE PE3yJIbTATHl U 3a pe3ynbTarsl oTAena B 1einoM. K tomy xe MBaH BBen cucremy
pacrpeiefieHus] KJIMEHTOB, KOTOpas 3akiIouaeTcs B 3aKpEIUICHUHM KaXJ0ro KIMEeHTa 3a
NEPCOHAIBHBIM MEHEKEPOM: C KJIMEHTOM Bejach KpOIMOTJIMBas padoTa, BHICTPAUBAIKChH
napTHEpPCKUE OTHOILIEHUs. B ciyuyae OTCYTCTBHS MEHEIKepa KIMEHTa €ro 3aka3 MpUHUMAal
KOJJIera U TpHU TMEepBOil e BO3MOXKHOCTU MepefaBayi mHbopMaiuio MeHemxkepy. Hekoropoe
BpeMsl Ha3aJ B OTJelie Havyaluch IpobOiieMbl. Bce wamie cramm 3Bydarh Bompockl "llouemy
MMEHHO s IOJDKEH OTBeYaTh Ha 3BOHOK "He Moero" kiueHTta? [loueMy s Tpady Ha HEro CHIbl, a
BBIPYYKa OT 3TOTO KJIMEHTAa WJIET HE B MOW IUIaH, a B TUIaH TOTO, KTO OTcyTcTBOBa1? [IpH atom,
KOIZla MEHsI HET Ha MECTE, MOEro KJIMEHTa HE MOAXBAThIBAIOT, a MPOCTO roBopsAT "[lepe3BoHuTe
nozxe".

B urtore Obu10 pemieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEAINoiaraeT oriary
J1000r0 YCHJIMSL CO CTOPOHBI COTPYIHUKOB. TeM He MeHee, aTMocdepa B OTIene craja
MPOXJIAHOW, MPOIMAJI AyX B3aMMO3aMEHSEMOCTH, KOTOpbIM MBaH BCAYECKM MOAJEPKUBAI B
OTJIeNie Bce ATH JBa roja. Eciu paHbllie COTpyIHUKH MPOBOJIUIM BMECTE BpeMs U Tocje padoThl,
CIIOHTaHHO COOMpAasiCh, HAIIPUMEpP, B KUHO, TO TEMEph ATO CTajo OOJbIION peakocTsio. Kpome
TOTO, B OTJEJI€ CTaJld OOpPa30BBIBATHCS KOATUIMH, U CTOJIKHOBEHUS UX MHEHHIl MPOUCXOIUIIO0
KOKIBIHA pa3 Ha COOpaHUSIX OTNEIOB.

Hcnoab3yo MeToabl COLUOJIOIMYECKOr0 aHAJIU3a,npeaaoxure UBany pemenue mno
JAHHOM CUTYalMH.

8. Aunekceli HeunnapeHko, HauMHAIOWUN NPEAIPUHUMATEND, PELIMI CO3/1aTh CETh
IIyHKTOB, TOPTYIOIUX BapCHUKaMH, TPOXJIAAUTEIILHBIMU HAIIMTKaMU U MUBOM. Kakaplii yHKT,
0 3aMbICITy AJIeKcesl, TOJKEeH ObLI MPEeACTaBIATh cO00i manaTKy ¢ KyXOHHBIM 000pyI0BaHHEM



U TpU CTOJIMKA i eapl. [ImaHupoBanoch MMETh OrpaHUYEHHBIH ACCOPTUMEHT (YeThIpe BHIA
BapEHUKOB, MHMHEpajbHas BOJa, KOKa-KoJIa, OJUH COPT IHBa), MCIOJH30BaTh OIHOPA30BYIO
MoCyAy, pa3MEecTHTh NallaTKU OKOJIO YHHBEpCUTEeTa, 3o00mapka, Ha Kpematke U psaoMm c
pecnyOIuKaHCKUM cTaguoHoM. [lanatku gosmkHbI OblTH pabdoTtaTh ¢ 11 yacoB yTpa no 12 yacoB
HOYM U 0OCTY>KMBaThCs OJHUM IpojaBLoM. Heobxoaumoe ayis oAHON ManaTtku o0opyrioBaHUE
CTOMJIO 7 ThIC. 10J. Ajekcell mpeanojarajl HaHiATb 8 NpoAaBUOB (IO [Ba Ha MalaTKy,
3apaboTHas TIaTa — SKBUBAJICHT | IOJI.LB 4Yac), OAHOTO JKCIemuTopa (3apaboTHas Iuiata —
SKBUBaNIEHT 250 1071. B Mecsl), OJHOTO IOBapa JUIsl HW3TOTOBJIEHUS moiy(]adpukaTos
(3apaboTHas 1utata — skBuBaieHT 150 non. B mecsi). Cam HeunnapeHko coOupasics BBITOIHATH
o0si3anHOCTH Oyxrantepa. OH OLEHUBAJ, YTO MPSIMbIC U3ACPKKU OyIyT COCTABIATH 0K0J0 S0%
BbIpyukH, Hanmoru eme 30%, ¥ paccUuThIBal HauyaTh MOJydaTh YHCTYIO NPUOBLIL B KOHIE
nepBoro roxa pabotel. [lo ero ruranam kaxkjas majatka JOJbKHA Obuta oOcimyxkuBath 200
KJIMEHTOB B JICHb CO CPEIIHEH IIEHOM 3aKa3a — SKBUBAJICHT 3 JI0J1.

IIpuMensii  MeTOABI  COLMOJIOTHYECKOI0  aHaJM3a,pa3padoraiite Haubo.see
3¢ deKTHBHOE yNpaBJeHYECKOe pellleHHe, KOTOpPoe MO3BOJUI0 Obl MOJYYHTHh NPUOLLIb,
OKYNAIOIIYIO 3aTPaThl y:Ke B IePBOM KBapTaJe.

9. OO0 «Poccuiickue kondacel» B TeueHUE 4 JIeT yCreuHo paboTaeT Ha PhIHKE MACHBIX
IpOAyKTOB. Jlo MoOcCieqHero BpPEeMEHM KOMIIAHMS 3aHMMalla IIPOYHBIE MO3ULIUU B CBOHUX
TPaJUIMOHHBIX HHUIIAX, M celyac BBIXOAMT Ha OoJiee INMMPOKHE PBHIHKU: IMOCIE MOCIETHUX
IpUOOPETEHNIT OCHOBHBIMH KOHKYPEHTaMM HpPEANPUATHE CTAJO CUUTaTh KPYIHBIE MSCHBIE
IPOM3BOJICTBA, paboTalomue C KPYNHBIMA ONTOBBIMH TOPrOoBbIMH 0OazaMu Tropoaa H
OJIM3IIeKaIMX 001acTel.

Kak u y apyrux oreuecTBEHHBIX KOMIaHUH, pa3BuTHe «Poccuiickux xKoidac» muio 4ucTo
IPEANPUHUMATENIBCKUM CIIOCOOOM: MHEHHE T'€HEPAIbHOIO JUPEKTOpa «JaBaiiTe nonpoOyeM BOT
3TO» OBUIO TJABHBIM HMHCTPYMEHTOM CTPATETHYECKOro IUIaHUpOBaHMs. [IpM 3TOM HHKaKHX
OIPEICIICHHBIX NPAaBUJI B3aUMOJACHCTBUSA PYKOBOAMUTEIEH U COTPYAHUKOB, IIPABWII IIOBEIECHUS C
KJIMEHTaMH, IPOLeyp YIPABICHUS U T. II. JI0 TIOCIEIHET0 BPeMEHHU He ObLIO.

[lar 3a marom KoMnaHus pocja CHa4yaja B HallpaBJI€HUHU YBEIMYEHHsI 00bEMOB BBITYCKa
Kosibac, 3aTeM IyTeM MNPHOOPETeHHS MEJIKUX MSICHBIX IMPOM3BOJACTB KOMIIAHHS pacIIdpHiIa
acCOpTUMEHT (ObUI HAJaXEeH BBIIYCK JPYI'MX MSCHBIX IIPOAYKTOB BBICOKOM CTENEHHU
nepepadOTKU: KOJIOachl, NAIITeThl, KOHCEPBBI W T. I.). UeTKHe «IpaBWiia HWIPbD» JUIS
pacrpenieneHuss COOCTBEHHOCTH U JI0XOJIOB IIPHU OTHOLIEHUSAX MEXIY T'OJIOBHOM M JOYEPHUMU
KOMITAHUSMU OBLIM  OIpeNeNieHbl C C€aMoro Hayaja, MO3TOMY OCOOBIX TpoOjeM ImpHu
HOTJIOUICHUSAX HE BO3HUKAJIO.

[TpoGieMbl HayamuMch TPU TOCIEAYIONIeH COBMECTHON pabote. ['onoBHAas KOMITaHHS

«[IPUBOAMJIA B TOPSJIOK» HOBBIE TNPUOOPETEHUS: CIEHUAINUCTHl TOJOBHOTO MPEINPUATHS
MOJIEPHU3UPOBATIN TPOU3BOCTBO, HAHUMAIH HEOOXOAUMBIX CIELIMATUCTOB, 00yYalu epcoHal,
3arpykainu 3akazamMu MU T. 1. Ilocie mepBbIX HECKOJIBKHUX MECSIEB YCIEUIHOH paboThI
HAUMHAJIUCH CIIOPHI O HAIMIPABJICHUAX PA3BUTUS NPEIIPUITHS: PYKOBOAUTEIN «I0YEK» CUUTAIIH,
YTO BCE MpPOOJIEMBbl pEIIeHbl M HYXXHO TOJBKO HapalluBaTh OOBEMBI IMPOU3BOJACTBA, a
PYKOBOJCTBO XOJITUHIA [OJIarajlo HEOOXOAMMBIM OCBauMBaTh HOBBIE BUIBI TNPOIYKTOB MJIst
paciIupeHus acCOPTUMEHTA.

Hcnonb3ys MeToabl COLMOJIOTHYECKOr0 AaHAJIU3a MPeNJIOKUTe YIpaBJieHYecKoe
pelieHne, KOTOPOeCTOUT NMPUHATH B JAHHON CUTyalMH.



10. Xapaxmepucmuka opeanusayuu: Ipoguns paboOThl NpEeaNPUATHS — CTPOUTEIHCTBO
Kb, KOHBIOHKTypa pbIHKA CKJIaJIbIBaeTCsl Al HEro BmojHe OnarompusiTHo. Ilokaszarenu
MIPOU3BOJCTBEHHON NEATEIbHOCTH BBINOJIHSIIOTCA. PyKOBOIWUTENM MOAPA3ACIICHUN — OIBITHBIE
COTPYAHMKH, NpPOpabOTaBIIME HA MNPEANPUATHH JIOITO€ BpeMs, HMEIOT XOPOIIYIO
npodecCHoHaNbHYI0 penyTaluio, TOJb3YIOTCS JoBepueM U aBToputeToM. [lo-mMHeHHIo
PYKOBOJUTEIIEH, 3apIljlaTa COOTBETCTBYET CPEAHEPHIHOYHOMY YPOBHIO.

Obwas cumyayusa: B pesyinprare aHanm3a, MPOBEACHHOTO KaJApOBOW CITyXO0H
OpeanpusTHs, ObUIa BbIsBIEHA HEOIAronpuaTHAs TEHACHIMS — POCT TEKy4YecTH MEpCOHala B
OTJENBbHBIX ITPOU3BOACTBEHHBIX MOJApa3/eicHusx. [IpuyeM OCHOBHYH YacThb YBOJBHSEMBIX
COCTaBIISAIOT paboune. AHAIN3 MPUYUH UX YXOJa BBIIBIII Pa3HUILY B OLIEHKE YCIOBUI Tpy/Ja, KaKk
PYKOBOJIUTENSIMU OTAENOB, TaK U CAMUMHM COTpyAHHMKaMHU. B kauecTBe mpuuuH yxona pabouune
OTMEUAJIM  TSDKENbIe  YCIOBUS  TpPyJa, MHOTOCMEHHBIM rpaduk, HH3KyI0  OIUIaTy,
HEPaBHOMEPHOCTh 3arpy3KH IPOWU3BOACTBEHHBIX MOIIHOCTEH M T. M., B PEIKUX CiIy4asx —
KOH(JIMKTHBIE CHUTyallUd B KOJUIEKTUBE. BMmecre ¢ 3THM, pPyKOBOAMTENM MOIpa3/eIeHUI
OTMEYaIIU Cephe3Hble MPOOJIEMBI C TPYIOBOW NUCHUIUIMHOMN, (aKThl BOPOBCTBA, HEBBIXOJOB Ha
paboty 0e3 yBaKUTENbHBIX IPUYUH U T. 1.

Hcnoab3yss MeToAbl COLMOJIOTMYECKOr0 aHAJ/IN3a, pa3padoraiiTe 1jsi PyKOBOJICTBY
HauoOosee 3pPeKTHUBHOE YIIPABJICHYECKOE PellieHHe B TaHHON CUTYyalluH.

11. Poccwuiickass mpoOW3BOACTBEHHAS KOMITAHUS, WMEIOIAs HECKOJBKO PETHOHANBHBIX 3aBOOB,
3alycTWiia MporpaMMy 1o (OPMHPOBAaHHMIO YIPaBICHYECKOTO pe3epBa Ha Mpou3BojcTBe. Ha
NPEANPUITUSX ObITH OPraHW30BaHbI ACCECCMEHT-IIEHTPBI, JIyUIIne KaHAUAaThl OTOOPAHBI U 3a4HCIICHBI B
pe3eps.

[Ipomno monroma. 3a 3TO BpeMs C 3aBOAOB yBOMWIOCH 4% pe3epBUCTOB. IIpuunHBI CBOETO
YBOJIbHCHHS OHH OOBSICHUITN CIICTYIOIITIM 00pa3oM:

. MOCTIE 3a4YMCIIEHUS B pe3epB HETOCPECTBEHHBIN PyKOBOAUTENh HAYall aKTUBHEE
3arpyxarb paboToH, CTaBUTH OOJiee CIIOKHBIC 33]1a4H, 32 HEBHITIOJTHCHNE HAKA3hIBATH;

. OT HaYaJbHUKA HET MOAIEP’KKH U COBETOB, TOMOIIb MPAKTUYECKH HE OKa3bIBACTCS;

. IBaXAbl med He OTIyCKall Ha TPEHHWHTH MO PAa3BUTHIO MEHEKEPCKUX HABBIKOB,

MIPOBOTUMBIX KaJIPOBOM CITYKOOM.
Bce atr hakTh cepbe3HO 03a00THITN IeapTaMEHT yIIPABJICHUS IEPCOHATIOM.

Ilepen Bamu crouT 3aga4a, pa3padorarb npakTu4ecKkudpPeKTuBHOE peIeHN
JJIS1 PYKOBO/ACTBA IMOJAHHON CUTYallUH.

12. MammHOCTPOUTENBHOE TPEeAnpuaTue ocHoBaHo Oojiee 50 meT Hazan. UHMCIEHHOCTH
nepconana — 6osee 3000 uenosek, u3 HUX 900 — ocHOBHBIX padounx, 1200 — BcmoMorareinbHbIX,
500 — cnemumanucroB, 500 — pykoBoautene. OpraHu3alMOHHAs CTPYKTypa IMOCTPOEHA IO
JTUHEHHO-QYHKIIMOHATFHOMY NpuHIUNY. [Ipennpustie mo oObeMaM MPOW3BOACTBA SBISETCS
OJIHMM M3 JINJIEPOB HA PhIHKE.

Pacxoner Ha mepconan coctaBisitor oyt 30% cebecroumoctu mpoaykuuu. [Ipu atom
3apaboTHas MiaTa He caMasi BBICOKasl B OTPACiH, XOTsI OHA HAXOJIUTCS Ha CPETHEM YPOBHE.

PykoBonuTenu noapasneneHuil MOCTOSIHHO KaJIyIOTCSl Ha HEXBATKY nepcoHana. CpeaHuit
BO3pacT paboTHUKOB 44 Toma, a mo psamy mnonpasneneHuit — Oomee 50 ner. IlpuBnedenwue
MOJIO/IBIX TPaMOTHBIX CIIEUAIHNCTOB MOKa MPoOJIeMaTUYHO H3-3a YPOBHS 3apab0THBIX ILJIaT.

NTP nomy4daroT mpeMuIo M0 IOKA3aTeNl0 «IIOCTYIUICHUS ACHET B sSTHBape HTOr0 roja Io
OTHOILIEHHUIO K STHBAPIO MPOIIOTrO IoJ1a».



B 2006 romy Ha mpeanpusITHHM NPUHSIIM PELICHUE BBIBECTH BBIIYCK KOMIUIEKTYIOLIMX
nerajeil — IBepel — B OT/AEIbHOE MPOU3BOACTBO. Ha mepuon ocBOeHMs MPOM3BOACTBA ObUIN
BBEJICHBI DKCIEPUMEHTAJIbHbIE HOPMBI BPEMEHHM Ha M3TOTOBIICHHE JBeped. B KopoTkoe Bpems
nporecc Obul OcBOeH. 3apruiata paboTHMKOB Iiexa Obuta Ha 60-80% BbllIe cpegHel Mo
IPEIITPUATHIO.

B 2008 roxy koHKypeHTaM# ObLT OCBOCH BBITYCK aHAJIOTUYHOU MPOAYKITUH, U, HECMOTPS
Ha 0oJiee IPOCTYI0 KOHCTPYKLUIO, IBEPH OKa3aJIMCh TOPOXKE JABEpei KoHKypeHTa. Beran Bompoc
0 COKpalleHHH ce0eCTOMMOCTH. AHaINU3 Ipolecca MoKa3all, YTO peabHOE BPEMsI U3TOTOBIICHMUS
IBepH — 4 yaca, yTBEpKJA€HHAasi HOpMa BPEMEHH — 8 4acoB.

[TpuBens HOpMY BpEMEHHM K pPEalbHOM, MOXKHO CYIIECTBEHHO CHHU3UTh C€0ECTOMMOCTD
IPOAYKLHUH, OJHAKO 3TO NMPHUBENET K 3HAYUTEIbHOMY CHIDKEHHIO 3apa0OTHOW Iuiatel. YTo B
CBOIO OUYEpeb MOXKET MPUBECTH K MAaCCOBOMY YBOJIBHEHUIO paOOTHHKOB. Bce miaHbl OTrpy3Ku
IPOAYKLUHU MOTYT OBITh COPBAHBI.

IIpoananusupyiite MOJIy4YE€HHYIO uHdopManuo H,MCIIO0JIb3YH METOAbI
COLIMOJIOTHYECKOr0 aHAIN3A, NPEeIJIOKUTE PellleHHe 110 JAHHON CUTYalUH.

13. HeOompmass cetb, COCTOAIMIAS W3 TPEX MaraswHOB MOJHOH ONEXIbl. B KakIoM W3 HHX
TPyAATCS MO 1Be cMeHbl 2 mpoaaBua. Paboumit mens — c¢ 10.00 mo 22.00 wac. ToproBble TOYKH
pacnonoXkeHsl B TMIIEpMapKeTax Ha OKpaWHax KpymHoro ropoaa. Cpok CyIIecTBOBaHMS Ha pbIHKE — 3
roja.

IIponaBiel — B OCHOBHOM CTYIEHTKH BY30B, KOTOpBIE YYarcsi Ha 3a04HOM M BEYEpPHEM
otaenenusx. [Iponasisl momyyaroT 6a3oByto 3apruiaty (okian 150 mon.mmoc npemuansHsie 100 nom.), He
3aBUCSIIYIO OT Pe3yJIbTaTOB UX paboThl. OTAENBHO AN Ka)KAO0I0 Mara3suHa 3a1aeTcss MUHUMAJIbHBIN IUIaH
nponax. Ilpu yciaoBum ero BeIIIOJHEHUS IPUOABIISIETCs NONOJIHUTENbHAsA cyMMa — 4% OT BBIPYUYKHU CBEPX
IUIaHa, KOTOpas pacIpeenseTcss Ha BCEX COTPYAHUKOB TOPrOBON TOUKH.

AHanu3 CymecTBYIOUNIEH CHCTEMBl CTHMYJIHPOBAaHUS IPOJABIOB TOPTrOBOM CETH BBISBUII
CJIEAYIOMINE IPOOTIEMBI:

. Huskuit ypoBeHP MOTHBHPOBAHHOCTH TPOJIABIIOB: B PE3YJIbTaTe BBICOKAS TEKYYECTh
KaJIpoB, «JIEHHBas» paboTa C KIMEHTaMH, HEpEIKHEe CIlydal BOPOBCTBA, HECOONIO/IEHHE CTaHAApPTOB
KayecTBa 0OCIY)KUBAHUS H T. TI.

. CrangapThl O0OCITYy’)KMBAaHUS KJIHCHTOB W JIPYrHe IOKYMEHTBI HM3JI0KEHBI B HEYHIOOHOMN
(hopme, a HEKOTOpBIE PErIaMeHThl paObOTHI MPOABIIOB BOOOIIE OTCYTCTBYIOT.

. JupekTop OTHOCHTCS K HEMaTepHaJbHOMY CTHMYJIMPOBAHWIO CKENTHYEeCKH. [ OTOB
TIOBBIIIATH 3aPIUIATY TOJIBKO TEM, KTO OTIUYHO paboTaer.

. B opranuzanuu akTHBHO pacHpOCTPAHSIOTCS CIyXH W CIUICTHH, YacTO BO3HUKAET
HEe0OOCHOBaHHAsI TAaHMKA CPEIN NIEPCOHANA, U, KaK CIIEZICTBHE, HEpBO3HAS 00OCTAaHOBKA B KOJIUIEKTHBE.

Hcnoab3yss MeTOAbI  CONMOJIOTHYECKOT0 AHAJM3Aa TMPEAJ0KHUTe BAPHAHTHI
YBEeJIMYEHUA MOTHUBALMHM COTPYAHHMKOB, MPH 3TOM CYLIECTBCEHHO He MOBLIIIAS YPOBEHb
3aTpaT HA MePCOHAaJl.

14. KomMmnanus 3aHUMaeTcCsl NPOW3BOJICTBOM, 3aKyNKOHM M MpoAaked KOpIyCHOH Mmebenw,
pabotaer Ha peiHKE 6 JIeT. ACCOPTUMEHT pacCUMTaH Ha CpPEeJHHH IICHOBOM CErMeHT MOoTpeOHTeNneH.
AKTUBHO pPaboTaeT ¢ KPyNHbIMH MEOENbHBIMU MarasMHaMH, CEPbE3HO 3aHHUMAETCSl IPUBJICUEHUEM
KOPIOPaTUBHBIX KIHEHTOB. B upme padoTaer okono 300 uenosexk.

Ilenu xomnanum:

1. YBenmnuuth 00beM Tpofaxk Ha 15%.



2. VYIydmuTh Ka4ecTBO OOCTY)KUBAaHHS KIIMEHTOB ITyTEM BBEICHUS M COOIIOACHUS
CTaH/IapTOB PaOOTHI.

3. CHu3uTh TeKyudecTh nepconana Ha 10%, yaenuB 0co00e BHUMaHUE OTACTY MPOaK.

AHamu3 KIMEHTCKOW 0a3bl IMOKa3al, 4TO KOMIIAHUS HEIOMOIydJaeT eXEeTroaHo mopsaka 8,5% ot
000poTa 13-3a MOTEePH KIMEHTOB, UTO 32 Mpenblrymui rog coctaBmio 300 Teic. mon. CIIIA.

UeTkoro miaHUpOBaHUSI NPOU3BOJCTBA M 3aKYIOK HE CYIIECTBYET, MOSTOMY HWHOTJA CKJana
TIEPETIONIHEH, a ObIBaeT, YTO HE XBAaTaeT XOJOBOTO TOBapa. B oTaemax CyIecTBYIOT MPUMEPHBIE IUTaHBI
paboTHl, HO OHU HE YTBEPKAAIOTCS M HE COTIIACyIOTCS.

MeHemKepbl O TpoJakKaM, Kak TMOKa3ald pa3oBblie MPOOHBIC MOKYIKH, 4acTO (OPMATBHO
MOJXOMAT K OOCIHYXHBAHWIO KIIMEHTOB, HE TIOMOTAIOT KIIMEHTaM, HE BHHKAIOT B OCOOCHHOCTH WX
3aIpOoCOB.

OnToBoe moOApas[eNeHrne 3aHUMAeTCs MPEUMYIIECTBEHHO OOCTY)XHBAaHHEM CYIIECTBYIOIINX
KITUEHTOB U OTCJIC)KUBAHHEM TOSIBIICHUS HOBBIX.

KopropatueHoe mojapa3ziencHie 3aHUMAETCS aKTHBHBEIMH IIPOJaXKaMH, Tpejiaras KIUCHTaM
KOMITJIEKCHBIH TPOMYKT: MeOenb + am3aifH + JocTaBka W cOOpkKa Ha MeCTe + HWHIWBHIYAIbHBIC
KOHCYJIbTAIIUY.

Cucrema OILIaTEl B OITOBOM U KOPIIOPATUBHOM OTAC/IaX OANHAKOBasd.

HavanpHuku oTaenoB npoaak mOJy4dYaroT OKJIad W IMPCMUIO, PACTIPCACTIACMYIO OUPCKTOPOM
IIPOU3BOJIBHO; COTPYOAHUKH — OKJIaa W IPEMUIO, KOTOpad HAYUCIICTCA HWCXOJAd HN3 MHCHUA
HEIMMOCPEACTBCHHOI'O HA4YaJIbHHUKA.

3apmiata pyKOBOAUTEICH CKIaga W TPAHCIOPTHOTO OTHAENa COCTOMT M3 OKJIajga U IMPEMUH,
KOTOpasi paCCYUTHIBACTCS Ha OCHOBE yKazaHUi AupekTopa. COTpyIHUKH STHX MOApa3feNeHIH MOTydaroT
TOJIBKO OKJIaJ.

IIpoBenurte wmccienoBaHue, HCHOJB3YST METOAbI COLMOJIOTMYECKOr0 AaHAJIN3A, IO
pa3padoTKe KOMILIEKCHOH CHMCTeMbl MOTHBALMH /ISl CPeIHEr0 3BeHa yNpaBJIeHUS
€ Y4eTOM IeJied M CHTYyallud B OPraHM3alHH.

15. B xommammm «TpaHccdepa» mepBbBIM IIaroM Ha MyTH K CO3JAaHUIO HOBOM
OpraHU3AIMOHHON KYJIBTYPHI OBLJIO HUCCIIEOBAaHUE YIKE CYIIECTBYIOIIEH KyIbTYpHI.

Kak mokazanu pe3ynbTaThl Ompoca, LT KOMIIAHWH W TOAPA3JEICHUN JOBOMSTCS B
cpenreM 110 48% paboTHUKOB, 52% Takoi nHGOPMAITUU HE UMEIOT.

YpoBeHb MH(DOPMHPOBAHHOCTH COTPYIHUKOB CUYHTAIOT BIOJHE JIOCTATOYHBIM TOJBKO
449 pecnioHneHTOB, 15% cuuTatot, yTo MHPOPMAIIUKA HEOCTACT U €€ HEeT/Ae B3ATh. Bompocawm,
CBSI3aHHBIM C JCSITEILHOCTHIO KOMIIAHHH, YACISETCS B JECITh pa3 O0Jbllle BpeMEHH 1 BHUMAHHUS
Ha COBEHIAHUAX, MPU Oeceaax ¢ PYKOBOJIUTEISMH, YEM BOMPOCaM, CBS3aHHBIM C MHTEpPECaMH
pabOTHUKOB.

[Toutn msAiTast 4acTh COTPYTHUKOB OTBETHUIIA, UTO UX HE YCTPAMBAET OpraHU3AIMS TPY/ia B
KOMIIQHUH.

N3 ompomenubix Toabk0 11,7% cuurtaroT, 4TO0 QUpMa CTPEMHUTCS CO3/aTh BBICOKOE
KauyeCTBO TPYAOBOM KHU3HH sl paOOTHUKOB, U 17,6% omIymialoT MOCTOSTHHOEC BHUMAaHHE K ceOe
KaK YeJIOBEKY.



Tonpko 4% otBeTHM «ga» Ha Bompoc: «[lmaHupyere nu BBl CBOIO Kapbepy BMECTE C
pykoBoautenem?». W, HakoHel, Ha BOINpPOC «3HAETe JU BbI MEPCIEKTUBY CBOEH Kapbepbl B
opranuzanuu?» b 12,1% oTBeTHIN «aax».

I[Ipoananu3upyiiTe uMewOImMecs: JAaHHbIE W MPEAJ0KHUTE PEKOMEHIANMH TOM-

MeHe/KepaM KOMIIAHUH IS NPUHATHS HaunOoJ1ee 3¢ peKTUBHOrO

YIPaBJIeHY€CKOr0 pellieHusl.

16. Ha 3aBojax MammHOCTPOUTEIHHOTO 00benuHeHusT «COBIIEKTPUK» PabOTaeT OKOJIO
2000 yenmoBek. OOBEeMBI MPOU3BOACTBA MANAIOT, MPEANPUATHE pPadOTAaeT B OCHOBHOM «HA
CKJIaa».

OpraHu3anroHHas CTPYKTypa NPEANPHUATHS IPEACTaBICHA Ha CXeME B IPUIIOKEHUH.

Cepreii AHIpeeB SIBIISIETCA MOJIOABIM JTUPEKTOPOM IO YNpPaBIEHHUIO nepcoHanoM. OnuH
u3 npuoputetoB Cepres — coznanue 3QpPeKTUBHON CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Pabotast B TeueHue AByX MecsSIEeB ¢ BOCBMHU yTpa N0 JeBsITH Beuepa Cepreit AHupeeB
IBITAJICS U3YUYUTh CUCTEMY YIPABIEHUS NEPCOHAIOM, CYLIECTBYIOLIYIO Ha 3aBojae. OQHAKO €ro
TUTAaHWYECKHE YCHUJIUS TPUBEIM K BECbMAa CKPOMHOMY pE3yJbTaTy — OKa3aloCh, YTO 3aBOJ
NPaKTUYeCKH He uMeNl (OpMaIbHBIX (3aKPEIUICHHBIX B Hpolenypax) ¢GopM YIpaBIeHHS
MIEPCOHAJIOM, a T€ HEMHOTHE, YTO CYLIECTBOBAJIM KAPAWHAJIBHO OTIUYAINCH OT MPEACTABICHUI
Cepress 0 COBpeMEHHOM KaapoBOM MeHemkMeHTe. Cepreil BBIACHWI, YTO TOA00P HOBBIX
COTPYAHUKOB OCYUIECTBJISUICS HMCKIIOUUTEIIBHO 4Yepe3 3HAKOMBIX, Ha 3aBOJIE HE HUMEIH
npeicTaBieHus 00 aTTecTalliM, MOATOTOBKE YIPABIEHYECKOTO pe3epBa, MporpamMmax
apantauuu. IIpodeccronanbHoe oOyueHue He IIAaHUPOBAIOCH, @ OPraHU30BBIBAJIOCH MO MEpe
HEOOXOIMMOCTH PYKOBOAMTEISIMU MOJpa3/ieleHuil. 3aBoacKkue paboure MOJy4yaroT CACIbHYIO
3apaboOTHYIO IJIaTy, a COTPYIHUKU aJAMUHUCTPALMU — JOJHKHOCTHBIC OKJIAAbl M €KEeMECSUHbIe
npemun, cocrapisttomue 10 40% oknana. MHaekcanus 3apaOOTHON TUIATHl MPOU3BOIUTCS 10
PELICHUIO TUPEKTOpa B TOT MOMEHT, KOT/Ia, 110 €r0 CJI0BaM, «KJaTh OOJIbILIE HEb35».

Kak moka3zanu pe3yibTaThl IPOBEIEHHOIO ONpoca HH(POPMUPOBAHHOCTH COTPYIHUKOB O
LHEeIsAX M CTpaTeruv pa3BUTHA KOMIIAHUM CUHUTAIOT BIIOJIHE JOCTAaTOYHBIM TOJBKO 34%
pecrionieHToB. [loutn msTas yacth paOOTHUKOB OTBETHIIM, YTO UX HE yCTPAaWBaET OPraHU3ALUs
Tpyna Ha npeanpusaTuu. Toabko 12% OTBETHIH «Ja» Ha BOMPOC: «3HAETE JIU BBl MEPCIEKTUBY
CBOEH Kapbephl B OpraHU3aLUuu ?».

B o0benuHeHnn cepbe3HO MpoOJeMOl SBISIETCS BBICOKAs TEKydecTh KaapoB. Cpenu
ynpasieH4eckoro nepconana 75% crapue 40 ner.

Obcyxnasg ¢ MeHeIKepaMH 3aBojJa TeMy M3MEHEHUHl B o00JacTh  yIpaBieHUS
nepconanom, Cepreil HOJIEPKKH HE TOIy4al — ero COOECeTHUKU JaBaH MOXOKUH COBET «HE
BBSI3BIBATHCS B O€3HAJICKHOE JIET0».

IIpoanamusupyiiTe uMewUHecs: JaHHbIC, U MCIOJIb3Ysl METOAbI COLHUOJOTHYECKOr0
a”Ha/u3a,paspadoraiite I PYKOBOACTBA MEPONPHUATUS MO0 HU3MEHEHHMI0) CHCTEMBI
yHpaBJieHHs MEPCOHATIOM U ILIAH 110 X BHEAPEHHUIO.

17. Ilpennpusitue N B nocieHee BpeMsi UCTIBITHIBAET TPYJHOCTH CO COBITOM MPOAYKIIUH.
CrupasbHble MalllMHBI, BBITYCKAa€MbIE MPEANPUATUEM, N0 TEXHUYECKHM XapaKTEPUCTHKaM M
NIMana3oHy MpOrpaMMHUPYEMbIX OIEpaluil yCTymaroT 3apyOeKHbIM MallMHaM TOTO e Kiacca,
IOCTYNAIOIIMM Ha TOT »K€ pbIHOK. HoBasg Monens, IpemIoKeHHas OTAEIOM IJIABHOTO
KOHCTpYKTOpa, Oosee KOHKypeHTocnocoOHa. OnHako Juisi OCBOEHHMS €€  MaccOBOIO
IPOM3BOJICTBA TPEOYETCS PEKOHCTPYKIHS, MOJICPHU3AIUS HIIH IPUOOPETEHUE HOBOTO



obopynoBanus. CymMmma HEOOXOIUMBIX KalHMTAJIOBIOKEHUN U IpeiaraeMble YCIOBUSI KpeAuTa
(coOCTBEHHBIX (PMHAHCOBBIX PECYPCOB Y MPEANPUATHS HET) OOYCIOBIMBAIOT CPOK OKYIAEMOCTH
4yepe3 TpU TOAa IIPHU YCIOBHH 3allyCKa HOBOM MOJEIN B IPOU3BOACTBO yepe3 roa. Ha copemanuun
y JUpEKTOopa 3aBoja ObUIO BHICKa3aHO MHEHHE, YTO 3a 3TOT CPOK 3aBOJ ycIrieeT 00aHKPOTHUTHCA.
[Ipy HBIHEIIHEM TEMIE COKpPAUICHHWsS NPOAAXK HE XBATUT JCHET HE TOJBKO HAa PacyeTsl IO
KpeIuTy, HO M Ha BBIILUIATY 3apa0OTHOW miaThl. B KkadecTBe anbTepHATUBBHI MpEAaranoch
BKJIa[IbIBATh CPEJCTBA B YJIyYIIEHUE BHEIIHETO BHMJAA M3JCIINN, PACIIMPEHUE PEKIaMbl H
OCBOCHME HOBBIX Teorpa(uuecKux pbIHOYHBIX HHUII. B TO e Bpems oOpaimianoch BHUMaHHE Ha
Halm4ue pe3epBoB. [Ipennaranoch 3a cueT OpraHU3allMOHHBIX MEPONPUATHH, HE TpeOyIOLIMX
KalUTaJIbHBIX 3aTPaT, MOBBICUTH IMPOU3BOAUTEIHLHOCTh, CHU3UTh CEOECTOMMOCTbH HU3JCTUN U
TaKuM 00pa3oM IMOJyYUTh BO3MOXHOCTh YCTAaHOBUTb KOHKYPEHTHBIE LIEHBI. A B cilyyae pocra
IPOJIaX 3a CYET CHIDKEHUS 1IeH YBEIMYUTh 00BEM BBIITyCKa MPoyKIuu. OOCyKIanuch U Jpyrue
BapHAHTBHI.

He yrnyGnasce B moApoOHBIA aHAMU3 M pacyeTbl, IMOCKOJIBbKY JOMOJHUTEIbHON
UHQOpPMALlUM M JI@HHBIX JUISI 3TOrO HET, MCHOJIb3YysS METOJbl COLIMOJIOTMYECKON aHalu3a,
BBIIIOJIHUTE TEPBBI [Iar TEXHOJOTMM NPUHATUS pEIICHUs: ONpeAenuTe Mpodiemy,
chopMyIMpyHTe Lelb, MOCTAaBbTE 3a7ady WM HECKOJbKO 33Jay, MNPOPAHXKUPYHTE HX IO
ouepenHoctu peuieHus. Omnpenenure, Kakyro HHpoOpMamuio HEOOXOTUMO eIe coOpaTh Uit
pelIeHU 3a1a4H.

18. MockoBcKass KOMMAHUSI — KPYIHBIM POCCUUCKUM TypomepaTtop € pa3BUTOH
¢wmanbHoi ceThio B ropogax lLlentpambHoro um CeBepo-3amagHoro QenepaibHOro OKpyra.
O6mee umcino ¢umanoB — 9. Kommanuss BHecena B Enunbiii ®enepanbHblii  peecTp
TyporieparopoB Poccuu 1 UMEIOT CTPaxoBYIO rapaHTHIO. B 1ieHTpambHOM odrice YUCIECHHOCTD
IITATHBIX COTPYJHUKOB cOCTaBigeT 70 4enoBeK.

KitoueBble HampaBieHUsl AesTeabHOCTH — KypopTsl HOro-Bocrounoit Azum, Erumnra,
OAD, aBTOOYyCHBIE dKCKypcuH 1Mo 3amagHoi U Boctounoit EBporie. Bve3nHol U BHyTpeHHHI
Typu3M Ha Ttepputopun P® cocraBiaser okono 15% or npogaxxk koMmnaHuu. OCHOBHBIMHU
NOTPEOUTENIMU YCIYT KOMITAHUHU SABJISAIOTCA (pr3nueckue juia B Bozpacte ot 18 1o 50 jer.

Hcnonb3ys MeToabl COLMOJIOTMYECKOr0 aHaIW3a, paspadoraiite Haubosee
3¢ deKTHBHOE PelIeHre M0 MOBOAY BBOJAA HOBOM CHCTeMbI CTUMYJIMPOBAHUSA MEPCOHAJIA.

19. Ilnanupyercst OTKpBITHE cajloHa KpacoTbl. ACCOPTUMEHT YCIYI: MaHUKIOp U
NEAUKIOpP, KOCMETOJIOTHs (JIEYEHHs BOJOC M KOXH TOJIOBBL, MacCaX JIMLA, IWA3alH
OposBeii,okpammBanue Oposeitn np.). [lmaHupyercs, 4To YUCIEHHOCTh LITATHBIX COTPYIHUKOB
coctaBUT 12 uyenoBek. COTPYJHHMKHM CaJOHAa — BBICOKOKBAIM(DHUIMPOBAHHBIE CIIELUAIUCTHI.
[Tnanupyercs, uro canon Oynet pacnonoxeH B [IAO r. MOCKBBI.

Hcnoab3yss MeToAbl COUMOJIOTMYECKOr0 aHAJIN3a, pa3padoTaiiTe cucreMy 00yUeHUs
U NOBbIIICHNS KBATH(GUKAINH B JaHHON OPraHu3anuu.

20. XapakTepuCTHKa OpraHu3alun

Komnanus 3A0 «3TIIK».
[Ipodunb nesTenbHOCTH — KPYTHBIA TPOU3BOIUTENh METANTHYECKUX TPYO U TpYO C
HOJMMEPHBIM IMOKPBITHEM PA3IMYHOIO JHAMETPA.



OcHOBHBIE KJIMEHTHI 3aBOJIa — MPEANPUATHS HEPTIHOM U Ta30BOM OTPACIIH, YACTh MPOAYKIIMH
UJET Ha YKCIOPT.

Yucnennocts nepconana — 6000 yenoBexk.

Cpok cymiectBoBaHusi KOMIanuu — 40 jer.

OO6mras curyanus

JlBa roma Hazajq 3aBOJ CMEHWJ COOCTBEHHHMKA W BOIIEN B COCTaB KPYIMHOT'O XOJIMHTA
HallMOHAIBHOTO MacmiTaba. B kadecTBe mporpamMmbl pa3BUTHS OBLT COCTaBIICH OM3HEC-IIIaH,
ONTHUMHUCTUYHO BOCIIPUHSTHIA U PYKOBOJICTBOM 3aBOJla, U OCTANbHBIMH paboTHHUKaMu. HoBbIit
COOCTBEHHUK JIETTUKATHO O0OIIENCS C KaJpaMH MpeIleCTBeHHUKA, 3aMEHe MOABEPIJIach TOIbKO
OonpIIasi 4acTh ammapata ymnpaBlieHus. Ha KirodeBble MOCTBI B YIPABICHYECKOW KOMaHJE
XOJIAMHT MPUTIJIACUIT CTOJIMYHBIX CTIEUATNCTOB.

brnarogapss wHBecTHIIMSIM HOBOTO COOCTBEHHHMKA Ha 3aBOJIe Hadajgach JIaBHO
3aljaHUpPOBaHHAS MOJEPHM3AIMS O0OpYy/IOBaHUS UM BHEIPEHHE COBPEMEHHBIX TEXHOJOTHI
Mpou3BOJACTBA. KpomMe TOro, HOBOE pPYKOBOJACTBO 3aBOAa OONBIINIOEC BHUMAaHUE YJEIHIIO
BHEJPEHUIO KOPIMOPATUBHBIX CTAaHAAPTOB XOJauHTa. Takke Oblja CYIIECTBEHHO H3MEHEHa
CTpyKTypa ympaBieHus. [eHepanbHOMY IHUPEKTOpY OBbUIM TOMYMHEHBI 3aMECTUTENN: II0
SKOHOMHMKE M (PHAHCAaM, IO KOMMEPYECKHM BOIIPOCaM, IO MPOU3BOJICTBY, [0 OOIIUM BOIIPOCAM.
3aMecTUTeNsIM MOJYUHEHBI TUPEKTOpa 0 HANPABICHUSM (HAPUMED, 3aMECTUTENIO TI0 OOLTIM
BOMPOCAM MOJAYMHEHBl aAMUHUCTPATUBHBIA AUPEKTOP, NUPEKTOP MO MEPCOHANY, AUPEKTOP IO
COLIMANILHBIM BOMPOCaM). A TUPEKTOpaM B CBOIO OYepeab MOMYNHEHBI HAYAIBHUKHU YIPABICHUI
(HampuMep, aIMUHUCTPATUBHOMY AUPEKTOPY NOAYMHEHbl HaydaidbHHUK yrpaBieHus AXO,
HAYaJIbHUK YIpaBJICHUsS O€30MacHOCTH, HAYalNbHUK YIPABJICHUS JI€IaMH, Ha4daJIbHHUK
TPAHCIIOPTHOT'O YIIPABJICHHUS).

B wurore wu3meHeHws ObUIM BOCHPHUHSATHI BIOJHE ONTUMUCTUYHO W TPONUIA TPH
NOJJIEPKKE KOJUIEKTHBA 3aBOJIa W OTPACIIEBOr0 MPO(EecCHOHAIBHOTO CO0103a PaOOTHHUKOB.
BonpmIMHCTBO W3MEHEHUU BCKOpPE MAHM TOJOXKHUTEIbHBIE pPE3yJIbTaThl: IMOSBUINCH IEPBHIE
yCHeXH, 3aMETHO yJIYYIIIOCh KA4YeCTBO POU3BOAMMON MPOIYKIIHH.

OpHako yIpaBisOIIasi KOMIIAHHS OCTalach HEIOBOJIbHA PaOOTOM CTONMYHON KOMAaHJIbI
Tomn-MeHepkepoB. K Ha3HaueHHBIM cpokaMm 3aBOJ HE BBIIIEN Ha IJJAHOBBIE IOKAa3aTeNH I10
npuObUT. MHOTOYHCIICHHBIE TUPEKTUBBI U LIUPKYJISAPBI U3 CTOIHIIBI HE TOCTUTAIOT CBOCH IIeNH,
BbIE3JHBIE U MECTHBIE COBEIIAHHUS MO YyBEeNWYeHHIO S()(PEKTUBHOCTH TpyJda HE MPUHOCHT
OXXHJaeMoro pesyibrata. [IpoBeNeHHBIN MPHUBICYCHHBIMU CHEIHATMCTAMH aHAIN3 CHUTYaIlluu
MNOJATBEPAUS MHEHHUE YIPaBISIONIE KOMIIAHMM O TOM, YTO HOBOE PYKOBOJCTBO 3aBOAA
HepocTaTouHO 3 dexTuBHO. HecMOTpst Ha TO, YTO HAMETUIUCH MOJIOKUTEIbHBIC TEHACHIIMA B
Pa3BUTUU M HAJIULO YCIEXH, UAET CYLIECTBEHHOE OTCTaBaHHE OT CPOKOB peaju3aluu Ou3Hec-
IUTaHa, XOTS B CBO€ BpeMs OH ObUI TPUHAT CTOJMYHOM KOMaHAOH OE30rOBOPOYHO U C
3HTy3Ma3MoM. Kpome Toro, 6Gu3Hec-1mIaH OCHOBATEIbHO «TPEIIMUT IO IMIBaM» — PACXOJbl PacTyT
CBEpX 3aIlJIaHUPOBAHHOTO.

[Ipy 3TOM CyIIECTBEHHYIO [OJII0 OSTHUX pAcCXOJOB COCTaBISAIOT 3apIjiaThl CaMHX
CTOJUYHBIX YTpaBJCHIEB. J[BaKIbl B MECSAIl OHHM MONYdYalOT 3HAYMTEIbHBbIC (PUKCHPOBAHHBIE
CYMMBI BO3HarpaxjeHus. Pa3zMep 3apriaT upe3MepHO BBICOK HE TOJBKO I10 MECTHBIM MeEpKam,
HO ¥ TIPEBHIIAET YPOBEHb, KOTOPOTO OBl 3TH pPaOOTHUKKM MOTIU JOCTHYh B CTOJHUIIE.
Hecopa3zMepHocTh pa3mepa OIuiaThl «BapsroB» BHOCUMOMY WMHU BKJIaJy OTMEYAeTCsi MECTHBIMHU
yopaBieHIaMi  (TJIaBHBIM ~ 00pa3oM  TEXHUYECKHUMH  CIICMATUCTaMH), 4YTO BEAET K
HANPSDKEHHOCTH BHYTPU YNPABICHUECKONH KOMaH/bI.
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OI.[CHI/IB CUTyalluro, YyIIpaBJIAIOIIad KOMIIAHUSA TpUIlJIa K BbIBOAY, YTO HBIHC
JEHCTBYIOIAsl CUCTEMA OIUIaThl TPyJa pPyKOBOAUTENEH BBICHIETO 3BEHA  YIPABICHUS
HeadpexTuBHA.

PaszpaGoraiite 1 npumute HanboJiee IppexTUBHOE pelieHHe 0 pPe)OPMUPOBAHUM
OIIaThl  TPyAa BBICIIEr0 3BE€HA YNPABJCHUs, MHCHOJB3YS B JTOM  METOABI
COLMOJIOTMYECKOr0 aHAJIHN3A.
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