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1. Ilepevenb MJIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHs 110 AUCHHUIINHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3y/JIbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

1.1. OcBauBaeMble KOMIIETEHIMH

Huctunmmaa b1.B.JIB.07.02  «Pa3paboTtka yIIpaBICHYECKUX PEIICHU» 00ecTIeunBacT
OBJIAACHUC CICAYIOIUMU KOMIICTCHIIUAMM:

Kon HanmenoBanue Kon
HanmeHnoBanue KOMIIOHEHTa
KOMITETEHIINH KOMIICTCHIIHH KOMIIOHEHTA
KOMIIETEHIIHH
KOMIIETEHIIHH

CnocoOHOCTh UCIIOJIb30BaTh
METObI COLIMOJIOTHYECKOTO
aHalM3a B MpoIeccax
ITKc-10 pa3pabOTKU U MIPUHSATHUSL IMKc-10.2
YIpPaBIEHYECKUX PEIICHUH, B
OIICHKE MX MPaKTUYECKOU
3¢ EKTUBHOCTH

CrocoOHOCTh HCIIONTB30BATh
METOBI COIIHOIOTUIECKOTO
aHaJiM3a B IpoIeccax MPUHATHSL
YIIPaBIEHYECKHUX PEIICHUHN

1.2. Pe3yabTaThl 00y4yeHust

B pesynpTare  ocBoeHUs IUCIUILIINHEI Yy CTYICHTOB JIOJDKHBI  OBITH
chOpMUPOBAHBI:
OTO/TD
(mpu HANIMUUH
npodcrangapra) Kop srana ocBoenust PesyisTaThi 00yucHus
TPYAOBBIC WIIH KOMIICTEHITHH
npogeCcCHOHATBHBIC
JIeHCTBUS
Ha ypoBHe 3HaHUii:
[MoHsATHE CTPYKTYpa U BUIBI YIIPABICHUYCCKUX PCIICHHUN;
IIPUHIUIIEI ¥ CIIOCOOBI COLMOJIOTMYECKOTO aHATN3a U OLICHKU
[oKa3aTesei CONUANTbHO-IKOHOMIYECKON 3P PEKTUBHOCTH
CrocoGHOCTh [YIIPABJIEHYECKUX PELLIECHUH.
aHATM3UPOBATh

Ha ypoBHe ymeHuit:

'YuacTBOBaTh B NPOEKTHBIX (pOpMax pabOThl U peaIn30BHIBATh
CaMOCTOSTENIbHbIE aHATUTHYECKHE TIPOCKTHI; MPEACTABISTH
PE3yJIBTATHI HCCIIEA0BATENBCKON M AaHATUTHIECKOH pabOThI

COLIMAIbHO-3HAYUMEIC
POOJIEMEBI 1
HPOLIECCHI C

PUCTPACTHOCT o .
GecrpreTpacTHOCTEHO [1Kc-10.2 nepe/1 podeCCHOHANBHOM M MACCOBOM ayTHTOPHSIMA.
¥ Hay4HOM
00BEKTHBHOCTBIO. Ha ypoBHE HABBIKOB:

Pa3zpaboTka NPUHATHS yIIPABICHYECKUX PEILICHNI Ha OCHOBE
MOJTy4EHHBIX KpUTEpUeB 3 PEKTUBHOCTH U PE3YJILTATOB
aHaM3a.




2. O0beM U MecTO JUCHUILIMHBI B cTpykType OI1 BO

Vue6nas pucuumiuHa b1.B.JIB.07.02 PA3PABOTKA VIIPABJIEHYECKUX PEIIEHMIA
MPUHAJICKUAT K OJIOKY NUCHUIUTHHBI IO BBIOOPY. B cOOTBETCTBHH ¢ yueOHBIM IUIAHOM, MO OYHOM
dbopme oOydeHHS AUCIUIUIMHA OCBauMBaeTcsa B 6 cemecTpe, 0OIIas TPyJOEMKOCTh JUCIUTIIAHBI B
3a4eTHRIX eauHuIax cocrasisteT 2 3E (72 gaca).

VYuebnas aucnummHa b1.B.JIB.07.02 «PaspaGortka ympaBieHYECKHX pEIICHUI» PEATU3yeTCs
nocne wusydenus: b1.B22. «Koudmukronorus», B1.B. OJ]7 «Couumonorus tpyna», bl.b.18.
«Coumnogorust ynpasienusi» (dactb 1), b1.B.O/].2 «CounanbHbie CUCTEMBI U TPOLECCHI».

[To ouHoil ¢opMe 0Oy4YEeHHS KOIMYECTBO aKAJIEMHUYCCKUX YacOB, BBIICICHHBIX Ha
KOHTAaKTHYI0 pa0oTy ¢ mpemnojaBareneM (MO BHUIaM Yy4YeOHBIX 3aHATHH) — 56 4YacoB W Ha
CaMOCTOSITENbHYIO paboTy oOyyaronuxcs — 16 yacos.

DopMBI MPOMEKYTOYHON aTTECTAIMH B COOTBETCTBUH C YUCOHBIM TUTAHOM — B 6 cemecTpe —
3ayer..

3.Conep:xanue U CTPYKTYpPa AUCHUILINHBI

3.1. CTpykTypa IMCHUITHHBI

O0beM AMCHUIJIMHBI (MOIYJIs), Yac. ®opma
KonTakTHas padora Texymero
00y4aKoIuXCH ¢ KOHTPOJIX
Ne /i HanMmeHoBaHMe TeM y m ycreBaemMocT
- (pa3nenos) Bcero npenoaasaTesieMm . CP u,
10 BUIAM Y4eOHbIX 3aHSITHH NPOMeKyToH
HOM
JI JIP H3 KCP aTTeCTallun
QOunasn hopma odyuenusn
Texuonorus pa3paboTKu
Tema 1 pasp y 14 4 6 4 0
YOPABICHYECKHUX PCIICHHMA.
IIpo6aemsbl 1 0COOEHHOCTH
MHAHCHPOBAHUS 0]
Tema 2 b cHpo 10 4 4 2
WHBECTHIUOHHBIX MPOEKTOB B
PO.
HKa T MO
Orme pebyemo 4 4 O T
Tema 3 | moxoaHocTd u 3)(HEKTHBHOCTH 10 2
WHBECTHIIMOHHOTO MPOEKTA.
KoMMyHHKaIHH B 0,
Tema 4 M 10 4 4 2
YIPaBJICHUU.
IMocTpoenue paboTel B o,rT
Tema 5 P P 16 6 6 4
OpraHM3aI|H.
DTHUYECKHe
TpeOOBaHMs K MOBEJACHUIO Ha OT
Tema 6 roCyAapCTBEHHOH Ci1yX0e B 12 6 4 2 ’
P® u popmupoBanue ee
AMUJIKA.
ITIpomexxyTouHast aTTecTalus 3a4eT
Bcero: 72 28 28 16

Ipumeuanue: 4 — popmor mexyueco konmpos ycnegaemocmu. onpoc (O), mecmuposanue (T)

3.2 Conepsxkanne TUCHUNIHHBI (MOTYJISA)
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Tema 1. TexHonorus pa3paOOTKH yNpaBIeHYECKUX PEILICHHH.
Mogenun npuHaTHs pewmieHHd. Mojens HMAGHTUQHUKAIMM M KIacCHU(UKALUMU  LEenH
(MUKL). Orans! npouecca pa3pabOTKU yIPaBIeHYECKUX PEILICHHH.

Tema 2. [IpoGneMsl 1 0cOOEHHOCTH (PHAHCUPOBAHUS HHBECTUIIMOHHBIX TPOEKTOB B PD.

OcHoBHBIE TIpOOJIEMBbl (PUHAHCU-POBAHMS WHBECTHIIMOHHBIX MPOEKTOB B P®. OcHOBHBIC
opraHu3anoHHble (HOpMbl GUHAHCUPOBAHMS. BHYTpeHHHE U BHEIIHUE UCTOYHUKH (PUHAHCHUPOBAHHUS
MHBECTUIIMOHHBIX ITPOEKTOB.

Tema 3. Onenka TpeOyemon T0XOTHOCTH M 3(P(HEKTUBHOCTH WHBECTHIIMOHHOTO TMPOEKTA.
PuckoBbie COCTaBJISIONIHE WHBECTUIIMOHHOTO  mpoekTa. OnpeneneHue TpeOyeMoii
JOXOAHOCTH TO TpymraM W Tunam uHBectuiuil. [Tokasarenn 3¢(EeKTUBHOCTH HHBECTHUIIMOHHOTO
MPOEKTA.

Tema 4. KoMMyHuKauu B yrpaBJIeHUN.

TpaktoBka  moHATHS  KomMMmyHuKanuu.  [Ipomecc  kommyHukauuu.  [loctpoenue
KOMMYHHKAIIMOHHBIX ceTed. Crnenu-(uka peanu3alnud KOMMYHUKA-IMOHHBIX cTuiieii. OpraHuzanus
HeBepOaIbHOM KOMMYHHKAIUH.

Tema S. [TocTtpoenue paboOTHI B OpraHU3aIIHH.

O6ume Gpynkuun npeanpustus. AHanu3 GyHKIMNA yrnpaBneHus. KoHIenms npoekTupoBaHus
paboTHI: aHamu3 paboOTHI; MapaMeTphl pabOTHI; BOCIPHUATHE COJACpKaHHS paboThl. TexHomorus u
MPOEKTHPOBaHUE PabOThl. Mojenu MPOSKTHPOBAHUS PAOOTHI: MOCTPOCHHE PadOTHI; PACHIUPEHUE
MaciiTaba paboTsl. PakTOpbl TPOESKTUPOBAHUS OpPTraHU3AlMU: BHEIIHSS CPea; TEXHOJIOTUs padoThl;
CTpaTerHuecKuil BHIOOp. OIJIEMEHTHl MPOEKTUPOBAaHMS OpTaHU3AlMM: pa3lelieHue TpyAa H
crelyanu3alys; JenapTaMeHTU3alks W KOooIepalus; CBS3M B OpraHu3allid M KOOPAWHAIUS;
MacmTad yrnpaBisieMOCTH U KOHTPOJIS; MUEpapXus B OpraHU3allMd U €€ 3BEHHOCTh: paclpe/ielieHue
MIpaB U OTBETCTBEHHOCTH; LIEHTPAIU3aUs U IeUeHTpanu3anus; AupdepeHnnanns 1 THTeTrpaius.

Tema 6. DTuueckue TpeOOBaHUS K TOBEIACHUIO HAa TOCYJApCTBEHHOU ciyx0e B PD u
(dbopMUpOBaHHE €€ WMHUIKA.

[IpoGnembl opMHUpPOBaHUS UMHIKA TOCYJIAPCTBEHHOTO CiyKamiero B P®, rocynapcTBeHHON
U MYHUIHUNAIBHON CIykObl. PakTopsl (HOPMUPOBAHMS MO3UTHBHOTO HMMHUJPKA TOCYJApCTBEHHOTO
CIIyXallero, TOCYJapCTBEHHOW W  MYHHMIMNAIBbHOW  ciykObl.  Brusaume  coOmronmeHus
roCyaapCTBCHHbBIMU CIIYXAlMUMU STUYCCKHUX HOPM Ha q)OpMI/IpOBaHI/IC X MO3UTHUBHOI'O HMHIXKA.
TexHonoruu GopmMupoBaHUS OOIIECTBEHHOI'O MHEHHS O TOCCITY KAIlUX.
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4. MarepuaJjbl TEKYII€ro KOHTPOJIs yCIIeBA€MOCTH 00y4Yar0IIMXCsl

4.1. ®opMbI U MeTOAbI TEKYIIEr0o KOHTPOJIAA YCIEeBAEMOCTH 00YUYAKOIIMXCHA H MPOMEKYTOUHOM
arTecTaluu

B xome peammzammm mucnmmuiuabl b1.B.JIB.07.02 «Pa3paboTka yrnpaBiaeHYECKHUX PpEIICHUI»
UCTOJIB3YIOTCS clieayionme GopMbl M METOIbI TEKYIIET0 KOHTPOJISL YCIEBAEMOCTH 00yYarOIIUXC:

MeTtoabl TeKyIIEro KOHTPOJIS
Ne n/n HaumeHoBaHue TeM (pa3aesioB) A yi P
yCIeBaeMOCTH
Ounas ¢popma
Tema 1 TexHOJIOTHS pa3paboTKU YIIPABICHUECKUX PEIICHUIA. Yemmuwiti onpoc
Tema 2 IIpobaembl ©  0COOEHHOCTH  (DMHAHCHUPOBAHHS Yemuwu onpoc
WHBECTUIIMOHHBIX MPOEKTOB B PD.
Onenka  TpeOyeMoil  HOXOAHOCTH W 3(PQPEKTUBHOCTH Yemuwii onpoc, IHucomennwiii
HWHBECTHLIMOHHOTO MPOCKTA. mecm
Tewma 3
KoMMyHHKaLUK B yIIPaBICHUH. Yemmnwiii onpoc,
Tema 4
IMoctpoeHne paboOTH B OpraHU3anuy. Yemuwii onpoc, Hucomennwiii
mecm
Tema 5
Otrudeckue TpeOOBaHMS K MOBEJACHHUIO HA TOCYNapCTBECHHON Yemuwii onpoc, IHucomennwiii
T 6 cayx6e B PO u popmMupoBaHre ee IMHIKA. mecm
ema

4.2. TunoBble MaTepHAJIbI TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH 00y4aloLuXCsl

Tunosblie oeHOYHBbIe MaTepHuaJbl 10 TeMe 1. TexHosiorus pa3padoTKu ynpaBjieHYeCKHX
pelieHui
Bonpocwt o1a ycmuozo onpoca:

1. Mopenu npuHATHS PELICHUN.
2. Jloruka npuMeHeHHUs MOoJIeNI UAeHTHGUKauK U kiaccuduxanuu menun (MUKLI).
3. Drarbl mpoliecca pa3padoTKH yIPABICHUESCKUX PEIICHH.

TunoBble onleHOYHbIe MaTepUaJibl 0 TeMe 2. [Ipo6JieMbl 1 0c06eHHOCTH PUHAHCHPOBAHUS
UHBECTHLHOHHBIX MPOEKTOB B PD.
Bonpocwul 012 ycmnozo onpoca:

1. OcHoBHBIE TPo0IeMBI (PMHAHCUPOBAHUS HHHOBALIMOHHOM JesiTebHOCTH B PO.
2. OcHOBHBIE OpraHu3aloHHbIE POPMbI (PUHAHCUPOBAHUS MHHOBALIMOHHOM /1€ TEIbHOCTH.
3. BHyTpeHHME U BHEUTHHE HCTOYHUKU (PMHAHCHUPOBAHUS MHHOBAI[MOHHOMN JIEATEILHOCTH.

Tunosble oLeHOYHBbIE MaTepUAaJbl 10 TeMe 3. OueHka TpedyeMoil J0XOIHOCTH U
3¢ PeKTUBHOCTH MHBECTUIIMOHHOTO MIPOEKTA.

Bonpocul o1a yemnozo onpoca:

1. O1nieHKa pUCKa UHBECTUIITMOHHOTO MTPOEKTA.
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2. TpeOyemast TOXOAHOCTH IO TPYIIIaM ¥ TUIaM WHBECTUIIHH.
3. Oco0eHHOCTH MHTEPIIPETAIMK U pacueTa Mmoka3aTesiell SKOHOMUYeCKor 3(pPeKTUBHOCTH
WHBECTHIIMOHHOTO MTPOEKTA.

Tect

1. B kakoil cucreMe uel0BEKOM HE MOYKET IPUHUMATHCS PELICHUE:

a) TEeXHUYECKOM;

0) OMOJIOrMYECKOM;B) COIL[HATILHOMT;

') BO BCEX CUCTEMAaX YEJIOBEKOM MOXET MPUHUMATHCS PEIICHUE.

2. Tlepssiii aTam pa3pabOTKU pPElICHUS M OPTaHU3AIMN €T0 BBIMIOTHEHUS HAa3bIBAETCS:a) OI[CHKA
00CTaHOBKU,

0) ysCHEHHE 3a]]aui;B) pacueT BPEMEHU;

I') OPUEHTUPOBAHUE MTOJYNHEHHBIX.

3. dopManM30BaHHOE OMUCAHUE TOTO JKEJIAEMOr0 COCTOSIHHS, JIOCTHKEHUE KOTOPOIo
otoxaecTrisieTcs: B cozHanuu JIIIP ¢ permenneM nmpoOaemMbl Uik 3a/1a4H, - 3TO:

a) Leb;

0) pe3yibTaT;B) MOJICIIb;

') BCE BApUAHTHI HE BEPHBI.

4.  UYro takoe penieHue?

a) 3TO BHIOOD ANBTEPHATHUBBI;

0) 9TO pa3paboTKa aJIbTEPHATHBBI;B) 3TO MMOUCK AJTLTEPHATHBEI;

I') BCE BBIILICHA3BAHHBIE OTBETHI BEPHBI U IOMOJIHSIOT APYT JIpyra.

Omeemul Ha mecm: 1a, 2B, 3B, 4 0.

Tunosblie oleHOYHBIe MaTepuaJbl 10 TeMe 4. KoMMyHuKanum B ynpaBJieHUH.
Bonpocwt o1a ycmuozo onpoca:

1. WuTepnipeTanuist MOHATHS U NPollecca KOMMYHUKAIIUH.

2. Knaccudukanus 1 0cOOEHHOCTH MOCTPOCHUSI KOMMYHHUKAIIMOHHBIX CETEH.
3. XapakTeprucTHKa KOMMYHUKAIIMOHHBIX CTUJICH.

4. OcoOeHHOCTH OpraHu3alK HeBEepOATbHOM KOMMYHUKAIHH.

TunoBsblie oneHOYHBbIe MaTepHuaJbl 10 TeMe S. [locTpoenne paGoThl BQITAHU3ALNH
Bonpocwl o1sa ycmnozo onpoca:

1. Copneprxanue oOIIMX U yIpaBlIeHUYECKUX (DYHKIMHA OpraHu3aIiy.

2. Konnenmus npoekTHpoBaHUs pabOThL: aHaIM3 pabOThl; MapamMeTphl pabOThl; BOCIPUSTHE
cojiep KaHusi pabOTHI.

3. XapakTepucTuKa TIIOCTPOCHHs pabOThl W pacIIUpeHus €€ Macmrada, Kak Mojenen
MIPOEKTUPOBAHHUS PAOOTHI.

4. AHanmM3 BHEIIHEW Cpelbl, TEXHOJOTHH PabOThl W CTPATETHYECKOTO BBIOOpA, Kak (hakTopoB
MIPOEKTUPOBAHUS OPTaHU3AIIH.

5. XapakTepucTuKa 5SJIEMEHTOB TPOEKTUPOBAHMSA OpraHu3zauuu (pasfeleHus Tpyla U

CHenuaIu3alky; JIenapTaMEeHTU3allud U KOOIEepallut; CBSI3eM B OpPraHM3aldd U UX KOOPIUHAIUU;
MaciiTaba ynpaBiIieMOCTH M KOHTPOJIS; HEpapXUU B OpPraHU3allMi U €€ 3BEHHOCTHU: paclpeaeaeHus
MPaB ¥ OTBETCTBEHHOCTH; IICHTPAIH3AINH U JEIeHTpanu3aun; 1udepeHIaniu 1 HUHTETpalim).

Tect
1. @opMaIu30BaHHOE OIKUCAHUE TOTO JKEJIAeMOr0 COCTOSIHUS, JIOCTHKEHUE KOTOPOTO
otoxaecTisiercst B cozHanuu JIIIP ¢ pemenrneM npooOieMbl WK 3a/1a4H, - 3TO:
a) 1enb,;
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0) pe3yibTaT;B) MOJICIIb;

') BCE BApUAHTHI HE BEPHBI.

2. Yro Takoe peuieHue?

a) 3TO BHIOOp ANbTEPHATHUBBI;

0) 3TO pa3paboTKa aJbTEPHATUBHI;B) 3TO MOUCK ATbTEPHATUBHI;

I') BCE BBIILIEHA3BAHHbBIE OTBETHI BEPHBI U IOMOJIHSIOT APYT JIpyra.

3. Uem BBI3BIBACTCS HEOOXOAUMOCTH MPUHUMATH PEIICHUS?

a) He0OXOIUMOCTh ITPUHUMATD PEIICHUsI BOZHUKAET B CUTYaIlUU BHIOOPA;

0) MpUHATHE pElICHUN BBI3BIBACTCA HEOOXOAMMOCTHIO YCTPAHUTh KakKue-TMOO OTKIOHEHHS OT
HOPMAJIHHOTO COCTOSTHUS YIIPABISIEMOTO OOBEKTA;

B) IIPUHSTUE PEUICHUN CBSA3aHO C U3MEHEHHEM IIEJIeH yIIPaBICHHUS;

') HEOOXOTUMOCTh TPUHUMATD PEIICHHUS BbI3BaHA TTOCTOSTHHBIMU U3MEHEHUSIMU CHTYaIUH.

4. Kak Ha3bIBaeTCs peuIeHUe, MPUHATOE MO 3apaHee ONPEIECTCHHOMY allTOPUTMY?a) CTaHIAPTHOE;
0) XOpOIIO CTPYKTYPHUPOBAHHOE;B) (hOpMAIN30BAHHOE;

) I€TEPMUHUPOBAHHOE.

Omeemol Ha mecm: 12, 22, 36,4 a.

Tunosbie OLeHOYHBIE MATepHAJBI O TeMe 6. JTHYecKHe TPeOOBAHUS K NOBEACHHIO HA
rocyiapcreeHHoi cayxoe B P® u popmupoBaHue ee MMHU/IKA.
Bonpocwt o1a ycmuozo onpoca:

1. [TpoGaembl popMUpOBaHUS UMHIKA TOCYAPCTBEHHOTO Ciryxaiiero B P®, rocynapcTBeHHONN
MYHHIIUITATEHOU CITYKOBI.

2. ®akTopbl  (GopMHpPOBaHUS  MO3UTUBHOIO HMMHJXKA TOCYJapCTBEHHOTO  CIY’KaIlero,
TOCYJapCTBEHHON U MyHUIIUTIAILHON CITY>KOBI.

3. Bnusinue  coOmioeHuss TrocyAapCTBEHHBIMH — CIYXKAallMMU ~ 3TUYECKUX  HOPM  Ha
(dbopMHpOBaHKE UX TO3UTUBHOTO UMHJIKA.

4. Texnonoruu popmrupoBaHus 0OIIECTBEHHOTO MHEHHUSI O TOCCITY KaIIHX.

Tecr

1.  Omaum u3 Hanbosee Y3 GEKTUBHBIX CITOCOOOB MOBBIIICHUSI UMHUIKa OPTaHU3AINH SBIISIETCS:a)
MOBBILIEHNE Ka4eCTBa MPOU3BOIUMBIX TOBAPOB;
0) MOBBIIIICHHUE KAU4eCTBa YNPABICHUECKUX MPOIIECCOB B OPraHU3AINH;B) B3aUMO/ICHCTBUE CO
CpeICcTBaMHU MacCcOBOM MH(OpMaIINH;
I') arpecCUBHas peKJiama.
2. DTHUyecKue HOPMbI TOCYIaPCTBEHHBIX CIYXKAIIUX SBISIOTCS:
a) HopMaMu O0IIeYeTIOBEUECKOT0 XapakTepa;0) HopMaMu BHYTPUAIIIAPATHOTO MTOBEICHUS;
B) HOpMaMH pa3pelieHus CIyKeOHBIX KOH(PIUKTOB;
T') BCE BBIIIEHA3BAHHBIE OTBETHI BEPHBI U JAOMOJHSIOT JPYT IpyTa.
3. Jhobas miatHas ¢opMa HETUYHOTO MPEACTABICHUS WM MPOABMKEHHUS TOBApOB, UACH WU
YCIIYT OT UMEHU U3BECTHOTO «OTIPABUTENS» COOOIICHUS, IPECTABISIET COOOH:
a) CTUMYJIMPOBaHUE MPOJIAXK;0) peKiiamy;
B) CBSI3U C OOIIIECTBEHHOCTHIO;
I') BCE BbIILIEHA3BaHHbBIE OTBETHI BEPHBI U JAOMOJHAIOT APYT Apyra.
4.  Cas3u ¢ o0mecTBeHHOCTHIO (PR) HrpatoT BaXkKHYIO pOJIb P PEIICHUH CICTYIONUX 33/1a4:a)
MIPEICTaBICHHS] HOBBIX MOJUTUYECKHUX JIUIEPOB / TOCCITYKAIIUX;
0) hopMuUpOBaHHs TO3UTUBHOTO UMHJIXKA TIOJTUTHYECKOTO JIUJEpa / TOCCITYKAIIEro;B) OCBOCHUS
HOBBIX C(pep MOJUTHUECKOTO BIUSHUS, HOBBIX U30Uparesei;
T') BCE BBIIIEHA3BAHHBIE OTBETHI BEPHBI U JAOIOJHSIOT JPYT ApyTa.
Omeemul Ha mecm: 1 0, 2B, 30, 4 B.
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HIxaJjia oneHUBaHUA

YcrHblii onpoc

YpoBeHb 3HAHMI, YMEHUH W HABBIKOB OOYYAIOIICTOCS NPH YCTHOM OTBETE€ BO BpEMs
MIPOBEJICHUS TEKYIIEro KOHTPOoJIs onpenensercs Oamtamu B quana3one 0-100 %. Kputepusmu
OLICHUBAHMUSI ITPH MPOBEIEHNN YCTHOTO OIPOCa SBJISETCS IEMOHCTPAIINS OCHOBHBIX TEOPETUYECKUX
MOJIOKEHUH, B paMKax OCBauBa€MOM KOMIIETEHIIMH, YMEHUE IPUMEHATD MMOTYUYEHHbIE 3HaHUS HA
MpaKTUKE, OBJIaJICHUE HAaBbIKaMU aHallM3a U CUCTeMaTu3aluu nHdopmanuu B o01acTu (UHAHCOB.
[Ipu olleHMBaHKU PE3YIHTATOB YCTHOTO OMPOCA UCIOJIB3YETCsl CJIEAYIONIas IKajla OLIEHOK:

100% - 90%

yanIHﬁCﬂ JACMOHCTPHUPYCET COBEPIICHHOC 3HAHUC OCHOBHBIX TCOPCTUICCKUX HOHOX(GHHﬁ, B paMKax
ocBauBaeMoi KOMIICTCHI U, YMECT IIPUMCHATH IOJTYUCHHBIC 3HAHUSA HAa MPAKTUKE, BJIaACCT HABbIKAMU
aHaJin3a U CUCTCMaTHu3alnunu I/[H(l)OpMaIII/II/I B o0macTu (1)I/IHaHCOB

89% - 15%

VYyammuiics JEeMOHCTPHUPYET 3HAHUE OOJIbIIEH YaCTH OCHOBHBIX TEOPETUYECKHX TOJIOKEHUH, B paMKax
0CBaMBaeMOH KOMIIETCHIINH, YMEET IPUMCHATH IT0JTydYeHHBIE 3HAHNS Ha MIPAKTHKE B OTACIHHBIX
cdepax mpohecCHOHATBHON e TeTHFHOCTH, BIaJjeeT OCHOBHBIMY HABBIKAMH aHAJIHM3a U
cHUCTeMaTH3aIy HHQopMauy B 00JacTH (GUHAHCOB

74% - 60%

Yyaniicss AEeMOHCTPHUPYET JOCTATOYHOE 3HAHHUE OCHOBHBIX TEOPETHUCCKHX ITOJIOKEHHH, B paMKax
0CBaMBaeMOW KOMIETEHIIMH, YMEET UCIOJIb30BaTh MOJYyUEHHbIE 3HAHUS JUIS PEIICHUSI OCHOBHBIX
MPAaKTUYECKUX 3a71a4 B OTACIBHBIX chepax npodhecCHOHATBHOMN NeTeIbHOCTH, YACTHYHO BIIaJICCT
OCHOBHBIMY HABBIKAMH aHAJIM3a M CHCTEMaTH3aluu nHGopMaImu B 00siacTi (DMHAHCOB

menee 60%

anmnﬁcs{ JACMOHCTPHUPYCET OTCYTCTBUC 3HAHUS OCHOBHBIX TCOPCTUYCCKUX HOJ'IO)KCHI/Iﬁ, B paMKax
ocBauBaeMoi KOMIIETCHLNHU, HC YMECT IIPUMCHSATH MOJYUCHHBIC 3HAHUSA HAa MPAKTUKE, HC BJIAICCT
HaBbIKaMW aHaJIM3a U CUCTCMaTU3alllu1 I/IH(l)OpMaHI/II/I B 00acT (1)I/IHaHCOB

TecrupoBanue

YpoBeHb 3HAHMI, YMEHUH W HABBIKOB OOYYAIOIIETOCS TPH YCTHOM OTBETE€ BO BpEMSs
MPOBEJICHUS TEKYIIEro KOHTPOJIs onpenensercs Oamramu B quana3one 0-100 %. Kputepuem
OLICHUBAHMUSI [P MPOBEICHNUN TECTUPOBAHMUS, SIBJISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPbIE /1ajl
CTYJEHT Ha BOIpockl TecTa. [Ipu pacdere konmnyecTBa 0alioB, MOTYYSHHBIX CTYJACHTOM 110 UTOTaM
TECTUPOBAHUS, UCMOJb3yeTCA cienytomias Gpopmya:

b ZEXIOO% ,
0

rac b — xonuuecTBO 6aJIJIOB, MOJIYUCHHBIX CTYACHTOM IO UTOTaM TCCTUPOBAHUA,
B — xonmmuecTBO BEPHBIX OTBETOB, JAaHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA;
O — obu1ee KOIMNYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHMI, YMEHUH M HABBIKOB OOYYaIONIETOCS TPHU IMPOBEPKE Keiica BO BpeMs
MIPOBEJICHUS TEKYIIEro KOHTPOJIs onpenensercs Oamtamu B quana3one 0-100 %. Kputepusmu
OLICHUBAHMUSI [IPH MPOBEPKE Keiica ABISETCS JEMOHCTPALMs OCHOBHBIX TEOPETUUECKHUX MOJI0KEHUH, B
paMKax OCBanBaeMoOW KOMIETEHIUH.

[Tpu oneHUBaHUM PE3yIbTATOB PEUICHMsI Kelica UCIONIb3YeTCs CIeIYIONIas IIKaga OIEeHOK:

100% - 90% | Yyammiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETHIECKHX TIOJIOKEHUH,
NPaKTHYECKUX U aHATMTUYECKUX HABBIKOB B pAMKAaX OCBAWBACMOM KOMIICTEHIINH.

89% - 75% VYyammuiics J6eMOHCTPHUPYET 3HAHNUE OOJIbIIIeH YaCTH OCHOBHBIX TEOPETHUECCKHUX TIOJIOKEHUH,
MPAKTHYSCKUX U aHAJMTHYSCKHX HABBIKOB B pAMKAX OCBAWBACMOM KOMIICTEHIINH.

74% - 60% VYyammuiicss JEeMOHCTPHPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETUIECKHX TIOJIOKEHUH,
NPaKTHYECKUX U aHATMTUYECKUX HABBIKOB B pAMKAX OCBAWBACMOW KOMIICTEHIINH.

menee 60% VYuaruiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHHUSI OCHOBHBIX TEOPETHUYECKUX TTOJIOKEHHUH,
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MPaKTUYCCKUX U aHAJTIMTUYCCKUX HABBIKOB B paMKax ocBauBaeMoOM KOMIICTCHIIUH.

Pemenue 3agau
YpoBeHb 3HAHMI, YMEHUH M HABBIKOB OOYYAIOIIETOCS TPH PEIICHUH 337a4 BO BpeMs
MIPOBEICHUS TEKYIIEro KOHTPOJIs onpezaenserca Oamtamu B quanazone 0-100 %. Kpurepuem
OLICHUBAHMUSI [IPH PEIICHUH 3a]1a4, SBIISETCS KOJIMYECTBO BEPHO peLIeHHBIX 3aaa4. [Ipu pacuere
KoJIn4YecTBa OaIoB, MOJYUYCHHBIX CTYACHTOM IO UTOTaM PEUICHHUs 3aj1ay, UCIOIb3YETCs CIeAyIOIast

dbopmyna:
B
5 =—x100% ,
0

rac E — KOJINYCCTBO 6aJIJIOB, HOHy‘IeHHBIX CTy,Z[eHTOM I10 UuTOramM peH_IeHI/I}I 3a1a4,
B — KOIMYeCTBO BEpHO PELICHHBIX 3a7a4;
O — o01Iee KOIM4eCTBO 3a1ay.

Pemenue cuTyallMOHHOM 321241
YpoBeHb 3HAHMI, YMEHUH M HABBIKOB OOYYAOIIETOCS TPH BBITTOJHEHUH CUTYAIIMOHHON 3a1auu
BO BpeMs NpPOBEIEHUS TEKYIIEro KOHTPOJs onpexaensercs Oamnamu B auanazone 0-100 %.
Kpurepusmu orieHuBaHus sSBIsieTCs cOOp M 00001IeHIE HEO0X0IMMON HH(OPMAITUH, TPABUIIHLHOE
BBINTOJIHEHUE HEOOXOAUMBIX PacueTOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTH BHIBOJIOB.
[Ipu oneHUBaHUM Pe3yIbTATOB PEUICHHS CUTYAIIMIOHHOM 3a/1a4yl UCTIOIb3YETCs CIEAyIoIIas IIKaia
OLICHOK:

100% - 90% | VYuamuiicsi 1eMOHCTPUPYET COBEPILIEHHOE 3HAHUE OCHOBHBIX TEOPETHUUYECKHUX MON0XKEHUI, ymeeT
cobuparh 1 0600111aTh HEOOX0MMYI0 HH(YOPMALIUIO, IPABUIILHO OCYILECTBIISICT PACUETHI, JeIaeT
000CHOBaHHBIC BBIBOJBI

89% - 75% VYyamuiicst 1eMOHCTPUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TEOPETUYECKHUX MOJIOKEHUH, MOXKET
coOpatb 00JIbIIYIO YacTh HE0OXOIMMOM MH(OPMALIK, PACCYUTHIBAET HEOOXOIMMBIE TOKA3ATEIH,
JleJIaeT BBIBOJBI, JIOIyCKas IIPH 3TOM HE3HAYHTEIbHbIE OLINOKH

74% - 60% VYyamuiics JeMOHCTPUPYET 3HAHUE HEKOTOPOU YacTH OCHOBHBIX TEOPETUUECKHUX MOJOKEHUHN, MOKET
co0paTh HEKOTOPYIO YaCTh HEOOXOAUMO HHPOPMALIUH, PACCUYUTHIBAET HEOOXOIMMEBIC ITOKA3aTEIIH,
JICNIACT BBIBOJIBI, IOMyCKasl TPH 3TOM OIMIMOKU

menee 60% yanlHﬁCﬂ JACMOHCTPHUPYCET OTCYTCTBUC 3HAHUS OCHOBHBIX TCOPETUYCCKUX HOJ'IO)KCHI/IfI, yMeHI/Iﬁ nu
HaBBIKOB B paMKax OCBanBaeMoOU KOMIICTCHIIHH.

5. OHeHO‘{HbIe MaTepHuaJjbl l'lpOMG)KyTO‘IHOfI aTTeCTAllMU IO JUCHHUITIJINHE

S.1. MeToasbl npoBeieHUsI 3a4eTa

3aveT NPOBOAMTCH C IPUMEHEHHEM CJIeTYIOIIMX MEeTO0B: BbIMIOJHEHUE MPAKTHUYECKUX
KOHTPOJIbHBIX 33JIaHUi U3 1. 5.2.

5.2. OueHoYHbIe MaTEePHAJIbI IPOMEKYTOUHOM aTTEeCTAIMU

Komnonent IIpomexxyTOUHBIH / KIFOUeBON MHIAUKATOP Kpurepuii ouennBanus
KOMIIETCHIINN OIICHUBAHHS




Komnonent ITpomexxyTOUHBIH / KIFOUeBOH MHIAUKATOP Kpurepuii ouennBanus

KOMIICTCHIIMHN OLICHUBAHWA
[1Kc-10.2 [IpuHMMaeT ynpaBieHYeCKOE PELIEHHE, Ocy1ecTBigeT NpUHATHE
CrocobHOCTh HCITOJIB3YSI METOJIBI COITUOIOTHIECKOTO 3¢ exkTruBHOTO
HCIIOJIb30BaTh METO/BI | aHAJIM3A. YIIPABJICHYECKOrO PELICHMUS,
COLIMOJIOTHYECKOT O UCIIOJIb3YS] METO/BI
aHainu3a B Ipoleccax COLIMOJIOTHYECKOTO aHAIM3A.
HNPUHATUS
YIPaBIEHYECKUX PEIICHUN

TunoBbie OLEHOYHBIE CPEACTBA IPOMEKYTOYHOM ATTeCTALUHN
IIpakTHYeckne KOHTPOJIbHBIE 3aJaHUS

I. OmummTe Bce IIAarM palUOHAIBHOTO IOAXOJAa K IPHEMYy COTPYIHHKA B OTHAENI
MapkeTtuHra. OT HOBOro paOOTHHMKa TpPeOYIOTCSI HOBBIE HJAEU B Pa3HBIX cdepax, OT IOHUCKA
HOBBIX IOJXOAOB K peKjiaMe 10 pa3pabOTKM METOJOB aKTUBU3ALMUHU JEATEIBHOCTH 1O COBITY
OPOAYKIMH. BaxkHO — 11 pyKOBOAMTENS OT/AEIAa MapKETHHIa, OTBEYAIOUIETO 3a NPUEM HOBBIX
COTPYAHUKOB, XapaKTEPHbI YMEHHsI BBIOUPATh U CIIOCOOHOCTh MPOBOAUTE PA3yMHYIO CTPATETHIO,
o0aaroIyo MOAJUHHON HOBU3HOW U, OJHOBPEMEHHO, OCMBICIECHHYIO C JIEJIOBOM TOYKH
3penusi. cnob3yilTe METOIbI COILIMOJIOTHYECKOT0 aHaIu3a.

2. I/ICHOHB?)y}I MCTObI COUOJIOTUYCCKOI'0 aHAJIM34a, OMUIIUTE BCC HIAr palluOHAJIbHOT'O
noaxoda K TMOMCKY myTed moctikeHuss 10 %-ro pocra npuObUM HEOONBIIOTO OO0YBHOTO
MarasnHa, pyKOBOAUTCIIEM KOTOPOTO BbI ABJIACTCCh.

3. Omnpenenute 04epeaHOCTh ATANIOB Pa3pabOTKH U PEaTU3AINH CI0KHOTO TEXHUYECKOTO
NPOCKTa B JIOTUYECKOH TIOCIIEAOBAaTENILHOCTH Tporecca pa3pabOTKH H  peau3aliiu
YIPaBIEHYECKOTO PEIICHUSI.

Bun nesrensHOCTH ITocienoBaTenbHOCTE
JTamna

[Togbop  KOHKPETHBIX  CIEUUATUCTOB  JJS  BBIOJHCHUS
COOTBETCTBYIOIIUX 005I3aHHOCTEH

KoHTponb Hamuuusi OTKJIOHEHUH OTHOCUTENIbHO 3aIUIaHUPOBAHHBIX
pe3yIbTaTOB

@opmynupoBka TpeOOBaHMNH K  Pa3IUYHBIM  JIOJDKHOCTHBIM
00513aHHOCTSIM, HEOOXOAUMBIM JIJIs1 BBITIOJIHEHUS TPOEKTA

Pa3paboTka mNpUOPUTETOB U MOCIEJOBATEILHOCTH OTHAEIbHBIX
ATAIOB MPOEKTA, €r0 BPEMEHHOT0 rpaduka

[IpopaboTka anpTepHATUBHBIX BApUAHTOB PEATH3ANU IPOCKTA

O3HakoOMJICHUE UCTIOJIHUTENEH ¢ BEIOPAHHBIM TUTAHOM

Ha3zHayeHne  OTBETCTBEHHBIX C  ONPEACICHUEM  CTEICHH
CaMOCTOSITEJIbHOCTH MX YIPABJICHUECKUX U (PMHAHCOBBIX pEIIeHUI

Omnpenenenue nenen NpoeKkTa 1 KOHEUHbIX Pe3yJIbTaTOB

OO06yuenue (mepeoOydeHHe) mepcoHaga B COOTBETCTBUU C HOBBIMHU
3a/1a9aMu

COop u aHanmM3 pejeBaHTHON HH(GOPMAITUH TI0 TTPOCKTY

Omnpenenenne TpeOOBAaHUI K HOBBIM JIOJDKHOCTSIM
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[TpoBeneHne HeOOXOAMMON KOPPEKTUPOBKH X012 BBITIOTHEHUS
IPOEKTA

Teky1as KOOpAWHALMS X012 PEATH3alliN MPOCKTa

Pacnpenenenue pecypcoB Mo pa3auyHbIM MOAPA3ACICHUSIM

KoHTposib MHAMBUIAYaIbHOW NPOWU3BOAMTEIBHOCTH TpyAa IO
CPaBHEHHIO CO CTAHJAPTAMHU U 3aIJIaHUPOBAHHBIM YPOBHEM

®opMUpPOBaHKUE MPOTHO3a OTHOCUTEIIBHO BO3MOYKHBIX HETaTHBHBIX
BO31€MCTBUI

Pa3zpaboTka Mep o TOBBILICHHUIO VHIUBUIY ATbHOU
MPOU3BOAUTCIILHOCTU U YBCIIMYCHUIO MOTHUBALIUU HUCIOJIHUTEIEH

Ornpezenenne nopsiika B3auMOJACUCTBUSL U1 MEPbl OTBETCTBEHHOCTH
JUTSL HOBBIX JOJDKHOCTEHN

Pa3zpaboTka OCHOBHBIX MEPOIPHUSATHI U ITAMOB MPOEKTA

OnpeneneHne 4YacTOTBl M CHOCOOOB  W3MEPEHHS  CTEIEHHU
peaM3aIiy MpoeKTa

4. Ceronnsa «lllepemerseBO» - €IMHCTBEHHBIH a’pomnopT B Poccum, rne HaOmogaroTcs
TEHJCHIIMHM pOCTa aBUANIEPEBO30K B TEUEHUU IOCIEAHUX TPEX JET. A3PONOPT CaMOCTOSTEIBHO
OCYIIECTBIISIET HA3€MHOE CEpBHCHOE U TEXHHUYECKOoe oOciyxkuBaHue 14 WHOCTpaHHBIX
aBuakommnanuii. O0mIass CTOUMOCTh cepBuca npeBbicuia 1 mupa. pyoneir. Ho HecmoTpst Ha 370,
«IIlepeMeTheBO» HE TIONIAJT B TPOMKY Jy4IIUX a3ponopToB Poccuu.

Bribepure BapuaHT pelIeHus: MO YJIyYIIEHHI0 paboThl a3ponopTa ¢ MOMOIIBIO METOJIOB
COIIMOJIOTMYECKOr0 aHAJIN3a.

5. Kakue BbI mpuMeTe pelIeHus] Kak MeHepKep GUPMBI, €ClIi: a) TPOIyKIHsl Bamield GupMbl HE
MOJIB3YETCsl CIIPOCOM y TOTpeduTesneil Ha 0003HAYCHHOM pBIHKE; 0) IIEHBI Ha MPOAYKLHUIO
(GUPMBI PE3KO CHU3WINCH; B) MOCTABLIMK OTKA3aJICS OT IMOCTABOK OCHOBHOI'O CBIPbS JAJIS
Bamie mnpoaykuuu? (PemeHus npuHUMaTh IO KaXKIOMY IIyHKTY.) bynaere mau  BbI
MCII0JIb30BaTh METOBI COLIMOJIOTMYECKOT0 aHaIn3a?

HIxaJjia oneHUBaHUA

60% - 100% - «3auTE€HO»;
meHee 60% - «HE 3aUTECHO.
Y CTaHOBIIEHBI CIIEYIOIINE KPUTEPUH OIICHOK:

100% - 90%

OTambel KOMIIETEHINH, NPEAyCMOTPEHHbIE 00pa30BaTeIbHON IMPOrPaMMOii,
chopMUpPOBaHBI Ha BHICOKOM YpoBHe. CBOOOJHOE BIaJICHUE MaTEpPHAIIOM,
BBISIBICHUE MEXIIPEAMETHBIX CBS3¢. YBEpPEHHOE BIAJCHHUE TOHATUUHBIM
anmapaToM JOUCHHMIUIMHBL.  [IpakTudeckwie HaBBIKM  TPOQECCHOHAIBHOM
JEATSILHOCTH  COPMHUPOBaHBl Ha BBICOKOM ypoBHe. CHOCOOHOCTE K
CaMOCTOSITETHbHOMY HECTaHIAPTHOMY PEUICHHIO MPAKTHUYECKUX 33124




OTambel KOMIIETEHINH, TNPEAyCMOTPEHHbIE 00pa30BaTeIbHON IMPOrPaMMOii,
chopMHpOBaHBl  AOCTaTOYHO. JleTambHOE  BOCHpPOHM3BENEHHE Y4EOHOTO
MaTtepuana. [IpakTuyeckre HaBBIKH MNPOPECCHOHAILHONW JIESTETHHOCTH B
3HAYUTEIBHON Mepe c(hOopMHPOBaHBI. [IpucyrcrBytor HABBIKH
CaMOCTOSITETTFHOTO PEIICHHUS MPAKTHUECKUX 3a7a4 C OTACIHHBIMHU DIIEMEHTaAMH

Otanbl KOMIIETEHLUH, IPEIyCMOTPEHHbIE 00pa30BaTeIbHOM NpOrpaMMoi,
chopMHpOBaHBl Ha MHHHMAIbHOM ypoBHE. Hanuunme MUHHMaNIbHO
JIOMYCTUMOTO YPOBHS B YCBOGHMH Yyd4eOHOro MaTepuaia, B T.4. B
CaMOCTOSITEIbHOM PEIIEHUH MpPaKTUYeCKuX 3ajxad. llpakThueckue HaBBIKH
npodecCuoHANBEHON AEATENFHOCTH C(OPMHUPOBAHBI HE B TOJTHOH Mepe.

Oramnbel KOMIIETEHIINH, TPETyCMOTPEHHBIE 00pa30BaTeIbHOM MPOTpaMMOi, He
chopmupoBanbl. HeocTaTouHbll ypOBEHh YCBOSHUS MOHATHHHOTO arapara

n  HaJIUu4due (bp ArMCHTApPHBIX 3HAaHUH 1O JUCHUILINHE. OTCYTCTBI/IC
MHHHUMAJIBHO A0IyCTUMOTO YPOBHA B CaMOCTOATCIIbBHOM peuicHun

MpaKTHYECKWX  3amad.  lIpakThdyeckwe  HaBBIKM  MPO(ECCHOHATBHOM

89% - 75%
TBOPYECTBA.
74% - 60%
menee 60%
JEATEILHOCTH HEe CHOPMUPOBAHBI.

6. MeToauyeckne MATEPHAJIbI 0 OCBOEHHIO THCIMILINHBI

MeToanuyeckne peKOMeH AU 10 HANIMCAHUIO pedpepaToB

Pedepar sBrsieTcst MHIMBUAYAIBHONW CaMOCTOATENBHO BBIITOJHEHHOM paboToii ctyneHTa. Temy
pedepara CTyIeHT BBIOMpAcT U3 IEpEeYHs TEM, PEKOMEHAYEMbIX IPENoAaBaTeseM, BeAyIUM
COOTBETCTBYIOIIYIO TUCHUIUTHHY. Pedepar nomkeH coaepkarh ClIeayIomue CTPYKTYPHbIE HJIEMEHTHI:
Tutynensiii nuct Copepkanue Bpenenne OcHoBHasi yacTh 3akimtodeHue CHHCOK JUTEpaTyphl
[Tpunoxenus (npu Heobxonumoctn). TpeboBanus k odopmienuto pedeparos: mpudt — 14, monst —
1o 2 cM, uHTepBai — 1, o0bem — He MeHee 10 cTp.

PexomMeHaanuy no NJIAHUPOBAHMIO U OPTraHU3ALMU BpeMeHH, He00X0IMMOro Ha U3y4YeHue
AUCHUTLTUHBI
CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha U3y4YeHHUe AU CHUILIMHBI

@Dopma n3ydueHus! JUCIHUIIHHBI Bpewms, 3arpaunBacMoe Ha U3ydEeHUE AUCIMIUINHBI, %
W3yuenue nureparypsl, pPeKOMEHIOBaHHOH B yueOHOM 40
porpamme
Pemienue 3anay, npakTHUECKUX yNPaKHEHUN U 40
CUTYaIlMOHHBIX IPUMEPOB
W3yudenue TeM, BBIHOCUMBIX Ha CAMOCTOSATENIBHOE 20
paccMOTpeHHe
Hroro 100

MeTtoauyeckue peKOMEeHAALMH 110 MOATOTOBKE K MPAKTHYECKOMY (CEeMHHAPCKOMY)

3AHATHIO

OCHOBHOI LIENTbI0 MPAKTHUYECKOTO (CEMHHAPCKOI0) 3aHATHS SIBIISICTCS MPOBEPKA TITyOHHBI

MOHUMAHUS CTYJCHTOM H3y4aeMOW TeMbl, y4eOHOro MaTepuajga U yMEHHs H3JI0KHTh €ro
COACPIKAHUC ACHBIM W YCTKUM A3BIKOM, PA3BUTHUC CAMOCTOATCIIBHOI'O MBIIMIJICHUS U TBOp‘-IeCKOﬁ
AKTHBHOCTH y CTyJeHTa. [[0AroTOBKa K MPaKTHYECKOMY (CEMHHAPCKOMY) 3aHSTHIO BKJIIOYACT B
cebs crenyroree:



- 00s13aTeNIbHOE O3HAKOMJICHHE C IIJIaHOM 3aHATUSA, B KOTOPOM COACPKATCA OCHOBHBIC
BOIIPOCHI, BBIHOCUMBIC Ha OGCY)K,Z[GHI/IG;

- W3y4YeHUE KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIIMX pPa3/eloB y4eOHUKA, Y4eOHOTO
oCco0us,CoepKaHUsl PEKOMEHJOBAaHHBIX HOPMATHBHBIX MTPABOBBIX AKTOB;

- paboTa c OCHOBHBIMU TE€PMHUHAMH (PEKOMEHIYETCSl X BBIYUUTh);

- W3ydYeHHUE JIOMOJHUTEIBHON JUTEepaTyphl MO TeMe 3aHATHS, Jenas MpPU STOM
HEO0OXOTUMBICBBITTUCKH, KOTOPBIC TTOHAIO0STCS MIPH OOCYKJACHUH HAa CEMHHAPE;

- (dopMymupoBaHKe CBOCTO MHEHHUS 10 KaKAOMY BOIIPOCY U apryMEHTHPOBAHHOE €r0
000CHOBaHUE;

- 3aIKCh BO3HMKIIUX BO BPEMS CAMOCTOSTEILHON PabOTHI ¢ YUCOHUKAMU M HAy4HOU
JUTEPaTyphbl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTAIMEH K IPENnoIaBaTeiio.

PexoMeHgauum no caMoCTosITeJIbHOM padoTe CTYIeHTOB

[Tpu camocToaTEenHHOM paboOTEe JOCTUTACTCS KOHKPETHOE YCBOCHHUE y4eOHOT0 MaTepHala,
pPa3BUBAIOTCS TEOPETHYECKHE CIHOCOOHOCTH, CTOJIb Ba)XKHBIE MJIi COBPEMEHHOH IMOJATrOTOBKHU
CHELMATNCTOB. 3aJaHus s CaMOCTOATENbHOH paboThl BKIIOYAIOT B Ce0S  KOMILIEKC
AQHAIUTUYECKUX 3aJaHUN BBITIOJHEHUE, KOTOPBIX, IPEAINOIaraeT TIaTeIbHOe H3yUYeHNnEe HayYHOU
U y4eOHOH JUTepaTypshl, MEPUOJUUECKUX U3JaHUN, a TAKKE 3aKOHOAATEIbHBIX U HOPMAaTUBHBIX
JIOKYMEHTOB Tpe/jIaraeMbix B I1.6.

«Y4eOHast nuTepaTypa M pecypchl HH(OPMAIMOHHO-TEIEKOMMYHHKAIIMOHHON CeTH
"NnTepHet", y4eOHO- METOAMYECKOE 00CCIICUCHHE CaMOCTOSATEILHON paboThl 00YJArOITUXCSI 110
JUCHUITIIUHE . Bal[aHI/I}I MpeaAOCTABIAIOTCA Ha ITPOBCPKY B IICHATHOM BUC.

Tf/n Tema Bomnpocel, BbiHOcuMbIe Ha CPC
1 2 3
1 TexHonmoruss  pa3pabOTKH  ympaBleHYECKUX | Momenp HWACHTUGHUKAIMA W  KIACCUPHUKAINHA  IENH
pEIIeHUH. (MUMKL). Drans! mpomecca pa3paboTKH yIPaBICHIECKUX
peueHui.
2 [TpoGnembr u ocobeHHOCTH | OCHOBHBIC HHBECTHIIMOHHBIX TPOOJIEMBITIPOCKTOB B PD.
(uHAHCHPOBaHNUS MHBECTUIIMOHHBIX IPOEKTOB B | (hMHAH-cHpOBaHUI BHYTpeHHNE M BHEIIHNE HCTOYHHKHI
P®. (bMHAHCUPOBAHWS WHBECTUITMOHHBIX
MIPOEKTOB.
3 Ornenka Tpedyemoi JIOXOJTHOCTH u | PuckoBble COCTaBISOIIME WHHOBAIIMOHHOTO ITPOEKTA.
3¢ $EKTHBHOCTH MHBECTUIIMOHHOTO ITPOEKTA. Hapamenne ¥ AWCKOHTH-POBaHHME [CHEKHBIX BEIHUYMH.
Pacuer HEJUCKOHTUPOBAHHBIX rokasarenen
3 ()EeKTHBHOCTH  WHBECTUIIMH: CpPOKa  OKYIaeMOCTH
MHBECTHUITUH, koa¢ppunrenTa s hexTrB-HOCTH

nHBecTUIMI. PacyeT QUCKOHTHpPOBAHHBIX IOKa3a-TeNei
3¢ (GEKTUBHOCTH: YHCTOW NTUCKOHTUPOBAHHON CTOMMOCTH
(NPV), wuHaekca penrabenbHocTH uHBecTHuU (PI),
BHyTpeHHeil HopMmbl npuObun (IRR), muckoHTHpO-
BaHHOTO CpoKa okyrnaemoctu uaBectunu (DPP).

4 KoMMyHUKalWU B yIPaBICHHUH. Iponecc koMmyHuKkamuu. IlOCTpOCHHE  KOMMYHHKA-
IUOHHBIX ceTed. Crieruduka peaar3anui KOMMYHHKA-
OUOHHBIX  cTwied.  OpraHu-3amusi  HeBepOAITLHOM
KOMMYHHUKAIHH.

5 [octpoeHue pabOTHI B OpraHU3AIMH. Konuenuss npoekTupoBaHust pabOThl. TeXHOJOTHS U
MPOSKTHUPOBaHUE PAa0OTBL. MoJenu NPOCKTHPOBAHUS
paboTel. DaKTOPH! MPOEK-TUPOBAHUS OPTaHU3AIIH.
DJIeMEeHTHI IPOSKTUPOBAHMS OPTaHI3AIHH.
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6 Otudeckue TpeOoBaHMs K moBeaeHuto Ha | akrtopel GopMUpOBaHHS IMO3UTHBHOTO HMUJKA TOCY-
rOCyapCTBCHHOM  cimyxx6e B P®  w | mapcTBeHHOro  ciyXamiero, TOCYAapCTBEHHOW |
(dhopMUpOBaHUE €€ MMUKA. MYHHIUNATBLHON CIy)Obl. BiusiHEe COONIOICHUS TOCY-
JMAPCTBCHHBIMH  CIYXal[UMH 3THYCCKAX HOPM Ha
(hopMHUpOBaHKE UX MO3U-TUBHOTO MMUKA. TEXHOJIO-TUH
(dhopmupoBaHHsS OOIIECT-BEHHOTO MHEHHUS O
rOCCIyKalluX.

PexomMeHganmu 1o U3y4eHHI0 METOAUYECKUX MATEPUAJIOB

MeTtonudeckue MaTepuanbl N0 AWCHUILTAHE IMO3BOJISIIOT CTYIEHTY ONTHMAIbHBIM 00pa3oM
OpraHu30BaTh MPOLIECC U3YYEHUS JTaHHOW TUCHMIUIMHBI. MeTonnuecKkue MaTepralibl O AUCIUILIINHE
MPU3BaHbl TIOMOYb CTYACHTY MOHSITH CHENU(PHUKY M3ydyaeMOro mMarepuayia, a B KOHEYHOM HTOTe —
MAaKCUMaJIbHO TIOJTHO M KaYE€CTBEHHO €ro OCBOMTH. B mepByro ouepenp CTYIEHT JIOJKEH OCO3HATh
MpEeHa3HAYCHUE METOIMYECKUX MATEPUAJIOB: CTPYKTYPY, LIEJH U 3a1a4dd. JJJIst 3TOro OH 3HAKOMHUTCS
¢ TIpeamMOyJI0ii, OTJIABJICHMEM METOJIMYECKHX MAaTepUajioB, TOBOPS MHAYE, OCYIICCTBIISIET TIEPBUIHOE
3HAaKOMCTBO C HHMM. B paszaene, MOCBSIIEHHOM METOAUYECKUM PEKOMEHIALMUSAM 110 H3YYEHUIO
JTUCITUTITUHBI, TIPUBOASATCS COBETHI MO IUIAHUPOBAHUIO M OPTaHU3AIIMU HEOOXOIUMOTO ISl U3yYCHHS
JUCLUIUITMHBI BPEMEHH, OMKUCAHUE IOCIEA0BATEIbHOCTH JIEUCTBUM CTYyJEHTa («CLIEHAPUH WU3YUYEHHS
JTUCIUTIIMHBI» ), PEKOMEHIAIMU 0 PaboTe ¢ JUTEPaTypoid, COBETHI IO MOATOTOBKE K DK3aMEHY H
pa3bsACHEHUS MO TOBOAY pabOThI C TECTOBOW CHCTEMOH Kypca M HaJ JOMAITHUMHU 3aJaHusMu. B
1IEJIOM JIaHHBIE METOJIMYECKHE PEKOMEHIAIMK CIIOCOOHBI OOJIErYUTh M3YyYCHHE CTYACHTaAMHU
JTUCIUIUIMHBL U TIOMOYb YCIEIIHO CIaTh dK3aMeH. B paszgerne, copepikaiieM y4eOHO-METOIUYECKHE
MaTepHaibl JUCHUIUIMHBI, COJIEPKAHUE MPAKTHUYECKUX 3aHATUMN MO TUCIUIIINHE.

Pexomengaunu nmo padore ¢ IuTepaTypoi

[Ipu pabote ¢ nuTeparypoil HEOOXOIUMO 0OpaTUTh BHUMAHKUE Ha CIEAYIOIIHE BOIIPOCHI.
OcHOBHasi 4YacTh MaTepuaylia HM3JIO0XKEHa B Y4YeOHHWKAX, BKIIIOUEHHBIX B OCHOBHOW CITMCOK
auTepaTypel pabodeil mporpamMMbl AUCHUIIIMHBL. OCHOBHas W JOMOJIHUTENbHAs JUTEpaTypa
MpeIHa3HaueHa JIJIs TIOBBIIICHUS KaueCTBA 3HAHUH CTYACHTA, PACIIUPEHUS €r0 Kpyro3opa.

[Tpu 3TOM MOJIE3HO MPOUYUTAHHYIO JUTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCIEKT m0IKeH
OTBEUYaTh TPEM TPEOOBAHUSM: OBITH COJIEPKATENBHBIM, IO BO3MOKHOCTH KPATKHM U TIPABHIILHO
0(pOpMIICHHBIM.

CopepxaTenbHbIM €T0 CIIEeIyeT CUUTATh B TOM CIy4ae, €Clid OH MepeJacT BCe OCHOBHBIE
MBICITH aBTOPOB B LEJIOCTHOM BHJE. M3I0XKUTH TEKCT KpaTKO — 3TO 3HAYMUT MepelnaTh
COJiep’)KaHUE KHUTH, CTaTbU B 3HAYUTENHHOW Mepe CBOMMH cioBamu. [Ipm 3TOoM criemyer
MPUAEPKUBATHCS MIPaBUJIa - 3alKChIBaTh MBICIL aBTOpa palOThHI JIMIIL MOCIE TOTO, Kak OHa
XOpouIo noHsTa. B takom

clly4ae TIOCTaBJICHHAs IIeJIb OyJeT JOCTHrHyTa. L[uTUpoBaTh aBTOPOB HM3ydaeMbIX padoT (C
OGSB&TGHBHOI‘;I CCBIJIKOI>'I Ha I/ICTO‘IHI/IK) cne;[yeT B TCX cnyqaﬂx, €CJIM HAJ10 3aIluChbiBAaThb OYCHb
BOKHOEOTPEICIICHNE WU TIOJIOKEHHE, 0000IIa0Inid BEIBO/.

PexomeHnaanuu i NOATOTOBKH K 324€Ty

ITpu moaroroBke k 3a4eTy 0co60€ BHUMaHUE CIeIyeT OOpaTUTh Ha CIEyIOIME MOMEHTHI:

BonbmMHCTBO BONIPOCOB OXBATHIBAIOT 3HAUYUTENIbHBIA 00beM yueOHoro marepuaia. B o
e BpeMsl, B IK3aMEHAllMOHHbIX OMJIETaX 4acTh M3 ITUX BOIPOCOB OOBIYHO Pa30MBAIOTCS Ha
HECKOJIbKO yacTel. [ToaToMy HE0OX0MMO, 4TOOBI CTYIEHTHI IPOIEMOHCTPUPOBAIN LIETOCTHYIO
CUCTEMY 3HAHMM, BKJIIOYAIOIIYI0 HE TOJIBKO IIOJIHOE IPEICTaBICHHE O TEX WIM HHBIX
TEOPETUYECKUX KOHLENIHUAX, HO U B3aUMOCBA35AX MEXAY HUMH, KIIFOUEBBIX KATETOPUAX KaXKIOU
U3 HUX.

Jns Toro, 4yToObl M30€XaTh TPYAHOCTEH NPH OTBETAX, PEKOMEHAYyEeM IOATOTOBKY K
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3a4eTy CONPOBOXKJATh MOCTPOCHHUEM OPHUEHTHPOBOYHBIX CXEM, OTPAXKAIOLIUX OCHOBHBIE CBSI3U
MCXKAY pa3iIndYHbIMU YacCTsIMHU KypcCa, a TaKKC TOTOBUTHCA K 3a4CTy, Ha4YWHad C ICPBBIX
MPAKTUYECKUX 3aAHATUH.

7. YueOHasi iuTepaTypa u pecypcbl HHPOPMANUOHHO-TEJIEKOMMYHHUKAIMOHHOM CeTH
HNuTepHer

7.1. OcHoBHas1 TUTEpaTypa.

1. bangua K.B., Bopo6se C.H., Vtkun B.b. VYmnpasnenueckue pemenus (8-¢ u3gaHue):
yueOHUK 1uist OakanaBpoB .- [lamkos u K, 2015 . - Pexum JOCTYTIA:
http://www.iprbookshop.ru/24838

2. bycos, B. . VYnpasienueckue pemieHus : ydyeOHuK s By3oB/ B. U. BycoB. — Mocksa :
MznarensctBo FOpaiit, 2023. — 254 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
01436-5. — Texcr : anexkrponnslii // OOpa3oBarensHas mnardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510647

7.2. JlonosiHUTEIbHAS JIUTEpPaTypa
1. Edumenko A.3. Commonorusi ympasneHus. Yactp 1 [DnexkTpoHHBIH pecypc]: ydeOHOe
mocobue. — M.: 2015.— 240 c. Pexxum noctyma: http://www.iprbookshop.ru/30446
2. benozop ®@.M. Conmonorust ynpasineHus [DneKTpoHHBIN pecypc]: yueb. mocodue Pexum
nocryma: http:// www.iprbookshop.ru/8235.

7.3. YueOHO-MeTOoauYecKOe o0ecriedeHne caMoCTOsITe/IbHOI padoThI
1. banmun K.B., Bopo6ses C.H., YTkun B.b. Ynpasnenueckue pemienus (8- uznanue): yaeOHUK
it 6akanaBpos .- Jlamkos u K, 2015 .- Pesxxum noctymna: http://www.iprbookshop.ru/24838

7.4. HopmaTuBHbBIE NIPaBOBbIE TIOKYMEHTbI

1. Koncrurymus Poccuiickoit ®enepaunn ot 12.12.1993 r., B pepakuuu ot 30.12.2008 Ne6-OK3 n
30.12.2008 Ne7-®K3, 21.07.2014 Nel11-DK3).

2. ®enepanbublil 3akoH 0T 31 uronsg 1995 r. Nel19-@3 «O6 ocHOBaxX rocyJapCTBEHHOM CITyXObI
Poccuiickoit ®@eneparumn». [lpunsar ['ocymapcrtBennonr ymon 5 wurons 1995 roma, omoOpeH
Cosetrom ®enepannu 15 Hos6ps 1995 roxa (B pen. @enepanbHoro 3akoHa ot 18.02.99 Ne 35-03).

7.5. UHTEepHeT-pecypcChl, CHPABOYHbIE CHCTEMbI
Hayunas snektponnas 6ubnmoreka «Kubepnennnka», https://cyberleninka.ru/

8. MarepuanbHo-TeXHHYECKas 0a3a, HH(PpOpPMAIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOe
o0ecrieyeHne U MH(POPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI
MartepuanbHO-TeXHUYECKOE 00ecriedeHre JUCITUIUINHBI BKIIIOYAEeT B ceOsl:

- JIGKLIMOHHBIEC ayJJUTOPUHU, 000pYyIOBaHHbIE BUICONPOCKIIMOHHBIM 000PYAOBAaHHEM IS
Mpe3eHTAalHi, CpeICTBaMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEIIEHUS 7Sl POBEACHHSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000pYIOBaHHBIC
y4eOHOU MeOebIo.

JlucuuiuiiHa ToJJIep)KaHa COOTBETCTBYIOUIMMHM  JTUIICH3HOHHBIMH  IPOTPAMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoncynbTaHT.

[TporpamMmuBbIe cpenicTBa obecredeHns yaueOHOro rnpoliecca BKI0YaroT:

- IporpaMMbl Ipe3eHTanroHHoi rpadguxku (MS PowerPoint — i moAroToBKU ciaiios
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UMpe3eHTaIUi);

- rekctoBbie penaktopsl (MS WORD), MS ECXEL — st Tabnuil, AuarpaMm.

By3 oGecrneunBaer kaxoro o0ydaromerocs pabo4yuM MeCTOM B KOMIIBIOTEPHOM KJ1acce
B COOTBETCTBUU C 00HEMOM H3yUaeMbIX TUCLHUILIINH, 00ECIIEYMBAET BBIXO] B ceTh VIHTEpHET.

[Tomemenust s CaMOCTOATENbHOW DPAOOTHI OOYYAIOMIMXCS BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTh: CTOJBl AyAUTOPHbBIE, CTYyJbs, JIOCKM AayAUTOPHBIE, KOMIIBIOTEPHl C
MOJIKJIFOUYEHUEM K JIOKAJTbHOM CeTH MHCTUTYTA (BKITIOYAs MPABOBBIC CUCTEMBI) U VIHTEpHET.

Jnsa  u3yueHuss y4yeOHOM  AMCUMIUIMHBI — UCHOJB3YIOTCS  aBTOMAaTH3MPOBAaHHAs

O6ubnuoreyHas UH(POPMALMOHHAS cucTemMa u ANEKTPOHHBIE O6ubIMoTeYHBIC
CHCTEMBI:

«YuuBepcuterckas ~ O6ubmmoreka  ONLINE»,  «DnekrpoHHO-OMONIMOTEYHAass  CHUCTeMa
U3IaTenbCTBa JIAHbB», «DNEeKTPOHHO-OMOIMOTEeUHAs cucreMa U3JaTeIbCTBa
«fOpaiiT»,

«OnekTpoHHo-0mOmoTeyHass cucrema IPRbooks», «Hayunas »snextponHas OuGnmoreka
eLIBRARY» u np.



®eaepanbHOe rocyIapcTBeHHOE 0I01KeTHOE 00pa3oBaTeIbHOE
yupe:KkIeHHe BbICIIero o0pa3oBaHus
«POCCHMCKAS AKAJIEMUSI HAPOJJTHOT'O
XO35IICTBAU TOCYJAPCTBEHHOM CJYKBbI
IPU NTPE3UJIEHTE POCCUHCKOM ®EJIEPAIINN»

Bounrorpaackuii MHCTUTYT yIpaBieHUs - (HIIHAI
PAHXul'C®akynbTeT rocyJapcCTBEHHOTO U MyHUIIUIATBHOTO
YIPaBJICHUS

Kadenpa cormonoruu, o011e# 1 FOPUINIECKON ICUXOJIOTHH

YTBEPX/IEHA

YUYEHBIM COBETOM

Bonrorpaackoro WHCTUTYTa YIIPaBICHUS —
¢dunmmana PAHXul'C

[Ipotokon Ne2 ot 23.09.2021 r.

ITPOI'PAMMA BAKAJIABPUATA

CounuanbHasi CTPYKTYPa, COUMATIbHbIE HHCTUTYTHI U NMPOLECCHI

(Haumenosanue 06pa308amMeNbHOU NPOZPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJCTB IMTPOMEKYTOYHOM ATTECTALIUA
MO INCHUTIJINHE

B1.B.JIB.07.02 «<PA3PABOTKA YIIPABJIEHYECKHWX PEIIEHUI»

(KOO U HaumeHoBaHue OUCYUNIUHDL)

39.03.01 Coumostorust

(K00, HauMeHO8aHUe HANPABTIeHUs NOO2OMOBKU /CHeYUAIbHOCU)

Ounas

(popma (popmst) 0byuerus)

I'om nabopa — 2022 1.

Bousrorpan, 2021 r.
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1. Bompocs k 3aueTty

Mopenu npuHATHS peLICHUN.

Jloruka nmpumeHeHus: Mojenu uaeHTuduKanuu u kiaccudukanuu neaun (MUKILD).

Dransl mpoliecca pa3padoTKH YIPaBICHYSCKUX PEIICHUH.

OcHoBHBIE TTIPOOTIEMBI (PUHAHCUPOBAHKS HHHOBAITMOHHOM JIeATeTLHOCTH B PO.

OcHOBHBIE OpTaHU3AIHMOHHBIC (POPMBI PUHAHCHPOBAHUS HHHOBAIIMOHHOHN JE€ITEILHOCTH.
BuyTpeHnHue u BHEIIHNE UCTOYHUKU (MHAHCHUPOBAHUS MHHOBALIMOHHON AEATEIbHOCTH.

OreHka prcka THBECTULIMOHHOTO IIPOEKTa.

TpebGyemas TOXOIHOCTb 110 TPYIIAaM U THIIAM WHBECTHUIUH.

Oco0OeHHOCTH UWHTEpIpEeTallud W pacdera I[OKa3zaTene HSKOHOMHYECKOH 3(QeKkTuBHOCTH
MHBECTUIIMOHHOTO MPOEKTA.

10. WnTepnperanys NOHATHS U IPOLECCa KOMMYHUKALIUH.

11. Knaccudukamus 1 0cOOEHHOCTH IMOCTPOCHHS] KOMMYHHUKAIIMOHHBIX CETEH.

12. XapakTepucTrka KOMMYHHUKAIIMOHHBIX CTHJICH.

13. OcobeHHOCTH OpTraHU3aIliy HeBEPOATbHOM KOMMYHHKAIIAH.

14. Conep:xaHue o0IUX U YIPABICHUECKUX (YHKIMNA OpraHU3aIUH.

15. XapaktepucTrKa KOHIICTIIIUM MPOCKTUPOBAHUS PaOOTHI: aHAIU3 PabOThI, MmapaMeTpbl PabOTHI;
BOCTIPUSATHE COJICPKaHUS PAOOTEHI.

16. XapaktepucThka TIOCTpOSHHUsI pabOTBI MW paclIUpeHus ee macirada, Kak MoJelel
MIPOEKTUPOBAHUS PAOOTHI.

17. AHanu3 BHENIHEH Cpeabl, TEXHOJOTHH pabdOThl M CTPATETHYECKOTO BBIOOpa, Kak (aKkToOpoB
MPOSKTUPOBAHMSI OpPraHU3aIINH.

18. XapaktepucTuka 53JIEMEHTOB IMPOEKTUPOBAHUA  OpraHu3zanuu  (pa3lelieHus Tpylda H
CHeIHalN3alliy; JIenapTaMEeHTU3allud U KOOTEepaIliu; CBA3€H B OpraHW3alliil U UX KOOPAWHAIUY;
MaciiTaba ynpapisieMOCTH U KOHTPOJIS; MEPAPXUU B OPraHM3AlMU U €€ 3BEHHOCTHU: paclpeiesieHus
MIpaB ¥ OTBETCTBEHHOCTH; IICHTPATH3AINH U JEICHTpaTu3aun; 1udepeHuani 1 HHTETpaIim).
19. IIpobnembl hopMUPOBAHUS UMHIXKA FOCYAAPCTBEHHOrO ciyxkailero B PO, rocynapcTBeHHON U
MYHHIUITATEHOU CITYKOBI.

20. ®aktopel (opMUpPOBaHUS TO3UTHBHOTO WMHUKA TOCYJAPCTBEHHOTO CiyXamero B PO,
rOCYJapCTBEHHON U MYHUITUIAILHON CITY>KOBI.

21. BausHue coOM0eHNs TOCYAapCTBEHHBIMU CIIYKAIlUMHU 3TUYECKUX HOPM Ha (OPMHUpPOBAHUE UX
MO3UTUBHOTO UMHUJXKA.

22. TexHomoruu GopMUpPOBAHUS OOIIECTBEHHOTO MHEHHS O TOCCITY KAIIIHX.

WX E WD =

2. TecToBble MaTepHAJIbI

BriGepuTe npaBuIIbHBINA OTBET U3 MEPEUYHS MPEITIOKCHHBIX HUXKE.
1. B xakoii cucreMe 4eJI0BEKOM HE MOYKET IPUHUMATHCS PELICHUE:
a) TEXHHYCCKOH;
0) OMOJIOTMYECKOI;
B) COLIMAJIbHOM;
') BO BCEX CUCTEMAaX YEJIOBEKOM MOYET IPUHUMATHCS PEIICHUE.
2. [1epBrrit aTan pa3pabOTKH PEIICHUS U OPraHU3aIMK €TO BHIMOJTHEHUS HA3bIBACTCS:
a) OIleHKa 0OCTaHOBKHY,
0) ysICHeHHUE 3a/1a4u;
B) pacyeT BPEMEHU;
I') OPUEHTUPOBAHUE MOTUNHEHHBIX.
3. ®opmanu30BaHHOE OMNHUCAaHUE TOTO  HKEJIAEMOrO0 COCTOSIHMS, JIOCTUKEHHUE KOTOPOro
otoxaecTrisieTcs: B cozHanuu JIIIP ¢ permenuem npoOiaemMbl Uin 3a1a4u, - 3TO:
a) Leb;
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0) pe3yJbTart;
B) MOJICIb;
I') BCE BAPHUAHTHI HE BEPHHBI.
4. Yrto Takoe pelieHue?
a) 3TO BHIOOD aJbTEPHATUBHI;
0) 9TO pa3paboTKa aJTbTEPHATHBHI;
B) 3TO IIOUCK aJIbTEPHATUBHI;
T') BCE BbIIIEHA3BAaHHbBIE OTBETHI BEPHBI U JOTMOIHSIOT IPYT Ipyra.
5. UeMm BbI3BIBAETCS HEOOXOIUMOCTH IPUHUMATH PEILICHHS ?
a) He0OXOIMMOCTh MMPUHUMATD PEIIEHUs BOZHUKAET B CUTYyalluu BbIOOPA;
0) NpHUHATHE PELICHUN BBI3BIBACTCS HEOOXOAMMOCTBIO YCTPAaHUTh KaKHUe-IMOO OTKJIOHEHHS OT
HOPMaJIbHOTO COCTOSIHUS YTIPABISIEMOro 00BEKTa;
B) IPUHSTHE PEIICHUH CBSI3aHO C U3MEHEHHUEM LIeJIel YIIpaBICHHUS;
') He0OOXOIUMOCTb IPUHUMATD PEIICHUS BbI3BaHA TOCTOSSTHHBIMU U3MEHEHUSMHU CUTYalIUU.
6. Kak Ha3pIBaeTcs pelieHue, IPUHATOE 110 3apaHee ONPENEICHHOMY allrOpUTMY ?
a) CTaHJapTHOE;
0) XOpOIIO CTPYKTYPHUPOBAHHOE;
B) (hopManM30BaHHOE;
I') JETEPMUHUPOBAHHOE.
7. Mogens npuHsTHS pemeHnii Bpyma-Herrona:
a) IOMOTAeT PYKOBOJIUTEIIO HATH BO3MOXKHBIE aJIbTEPHATUBBI PEILICHUS BO3HUKIIIEH TPOOIEMBI;
0) MoMOTaeT PyKOBOJAMUTEIIO 00OCHOBATh IPUHSITOE PEIICHHUE;
B) MO3BOJIET BHIOPATh METOJI pa3pabOTKH pEIICHHS;
T') JaeT BO3MOXHOCTh ONPEAEIUTh POJIb MOAYNHEHHBIX B MPOIECCE MPUHSITHS PEIICHHUS.
8. UTo nmoHMMaeTcs Mo TEXHOJIOTHMEW IPUHATHSI pEIIeHN ?
a) COCTaB U IMOCJIEI0BATEILHOCTD OMEPAIINA 1O Pa3pabOTKe W BHIMOIHEHUIO PEIICHHI;
0) MeTo/1bl pa3paboOTKU U BEIOOpA alIbTEPHATHB;
B) OTBETHI a) U 0) 00a BEPHHI;
I') METO/IbI UCCIIEIOBAHUS OTIEPALIUH;
1) KCIIEPTHBIE TEXHOJIOTUH.
9. Kakue U3 mepeuncieHHbIX METOIOB pa3pabOTKH YIPABICHUECKUX PEIICHUH OTHOCATCS K TpYyIIe
METO/IOB UCCJIEIOBaHUS OIepariuii?
a) METOJl TEOPUU UTP;
0) MeTo pa3pabOTKH CLICHAPHS,;
B) Mmetof Jenbdu;
') METO/Jl yIIpaBJIeHHUs 3aIlacaMH;
1) METO/ TMHEHHOTO IPOrPaMMHUPOBAHHSL.
10. B yem 3akitodaeTcsi pucK Ipu NPUHATHH YIIPABICHYECKUX PEICHU ?
a) B OMACHOCTH MPHHATHUS HEYAAYHOTO PEIICHUS;
0) B OTCYTCTBUH HEOOXOAMMOU MH(POPMAITUU JJISl aHAJIU3A CUTYaIlHH;
B) B BEPOSATHOCTH MOTEPU PECYPCOB MIIM HETIOIyUEHUS J10X0/1a;
') B HEBO3MOXKHOCTH IMPOTHO3UPOBATH PE3YJIbTaThl PELICHUS.
11. Yro nonnmaetcst nox 3pPeKTUBHOCTHIO YIPABICHYECKOTO PEIICHNUs ?
a) TOCTYDKCHHE ITOCTAaBJICHHOM I1EIIH;
0) pe3ynbTaT, MOJYyYCHHBIH OT peaan3aliy PeeHHS;
B) Pa3HOCTh MEX]y MOTYYEHHBIM 3Q(HEKTOM U 3aTpaTaMH Ha pean3alliio peIIeHNUs;
r) oTHOLIEHHE AP PEKTa OT peaan3ally PEIeHHUs K 3aTpaTaM Ha ero pa3padoTKy U OCYIIECTBICHUE.
12. Kak cooTHOCSTCS MOHATHS «3(P(PEKTUBHOCTD YNPABICHUS» U «3(PPEKTUBHOCTH yNPABICHUECKOTO
peleHus» ?
a) 9TO COBEPILICHHO HE CBA3aHHBIC MEXTy COOO0I KaTeropuu;
0) oT 3P PeKTUBHOCTH MPUHUMAEMBIX PEIICHUH 3aBUCHT Y3(PPEKTUBHOCTH YIPABICHUS;
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B) OTH MOHSTHS TOXKICCTBEHHBI.
13. Meton JIAB — aT0:
a) METOJ JOJKHOCTHOTO AHATUTHUYECKOTO BOMPOCHUKA, MPUMEHSEMBIH NIJIsi COCTABICHUS CIIHCKA
TpeOoBaHuN K paboTe B YCIOBHUSX KOHKPETHOW OpraHu3aly; MpedrojaraeT OMucaHue psja
XapaKTePUCTHK WHAUBH/IA TTyTEM aHAIIM3a COBOKYITHOCTH IMAPaMETPOB pabOTHI;
0) MeToJ1 JOHKHOCTHOTO aBTOMaTHUYECKOT'O BHIPABHUBAHUS, IPUMEHSEMBIN B YCIIOBUSAX BHEAPEHUS Ha
NPEeNNpPUATAN CUCTEMBl MEHE/DKMEHTa KadecTBa; NPEIojiaraeT YCTpPaHEHHE IyOIUpYIOLIX
JOJKHOCTHBIX (DYHKIIHIA;
B) METOJl IPYKECTBEHHOT'O aCCOIIMATHBHOTO BBIIIOJIHCHHUS, MPUMEHICMBIH B KOMaHI000pa30BaHUN
s (GopMUpOBaHHA Ha MNpeAnpusitud 3GE(EKTUBHO KOHTAKTUPYIOIIMX TPYMI; Mpeanojaraet
HE0OXOIUMOCTh COBMECTHO TPHHUMAEMBIX PEIICHUH.
14. Macmab paboThl — 3TO:
a) XapaKTepHUCTHUKA COJEPKaHusl pabOThI, MPEACTaBIsIoNas COO0M KOMMYECTBO 3a7a4 WIIA ONEPAIIHid,
KOTOpBIE TOJI’KEH BBIMIOJHUTH PAOOTHUK, OTBETCTBEHHBIN 32 JAHHYIO PadoTYy;
0) xapakTepucTHKa pabOThl, YKa3bIBAKOIIAs Ha €€ MPUHAIICKHOCTh K OJHOMY W3 YpOBHEH
YIpaBJIEHUsI OpraHu3aIiei;
B) cojepKaTeNbHasl XapaKTePUCTUKA padOThI, OTPaKaIOIIasi YPOBEHb CIIO)KHOCTH BKJIFOYCHHBIX B HEe
oTieparuil s BBIIOJHSIOIIET0 X pabOTHUKA.
15. P. Xakman u 3. Jloynep BBIIEHAIOT CIEAYIOIIME XapaKTEPUCTHKH, MO3BOJSIOLUINE U3MEPUTH
BOCIIPHUSITHE PAOOTHI:
a) pazHooOpasue, aBBTOHOMHOCTbh, 3aKOHUEHHOCTb, Pe3YJIbTaTHBHOCTE;
0) B3aNMOJCHCTBHE, OOIIUTEIIHLHOCTE;
B) BEPHBI BCE BBIIIICHA3BAHHBIE OTBETHI.
16. TumamMu B3aMMO3aBUCUMOCTH pa0OT MPU3HAIOTCS:
a) CKJIQJIBIBAOINASCS U TIOCTIEIOBATEIbHAS,
0) cBs3aHHAs U IPYNIIOBas;
B) BEPHBI BCE BBIIICHA3BAHHBIE OTBETHI.
17. Ilpy nDpOEKTUPOBAHMM OPTraHU3ALMU YUYHUTHIBAIOTCA CIEAYIOLIUME TPYNIbl CHUTYAIlMOHHBIX
(akTopoB:
a) BHELIHSS Cpea; TEXHOJIOTUS paboThl B OpraHU3aIui;
0) cTparernmueckuil BHIOOp PYKOBOJACTBA OpraHW3allid B OTHOIICHUHM €€ IIeNiel; TOBeIeHue
PabOTHHKOB;
B) BEPHBI BCE BBIIIICHA3BAHHBIE OTBETHI.
18. T'pynmupoBaHue paboT 1o mpoieccy (THMY TPOW3BOJACTBA) M IO TEXHOJOTUH (THUITY
000pyI0BaHUs1) SIBISIFOTCS] Pa3HOBUTHOCTSIMU:
a) QyHKIIMOHATBHOM JIeTIapTaMEHTHU3AINH;
0) TMHEWHON enapTaMeHTU3AIINN;
B) IPOAYKTOBOM CHEIMaIn3aluu;
T') KOHIIEHTPUPOBAHHOMN TUBEPCUPUKALINU.
19. Macmtab ynpapisieMOCTH U KOHTPOJISI — 3TO:
a) YUCIIO CXOXKUX paboT Ha MPEAINPUITHH;
0) OTHOLIEHHE YHCIa YCTAaHOBJICHHBIX PYKOBOJCTBOM IIeJiel C BBICOKOW CTEMEHbI0 UYETKOCTH, K
00IIeMy KOJIMYECTBY MTOCTABIICHHBIX IIEJICH;
B) YHMCJIO JIFOJICH WU padoT, KOTOPhIE MOKHO 3(PHEKTHBHO 0OBEIMHUTD MO €IUHBIM PYKOBOACTBOM;
OHO O0YyCNaBIMBACT MAaKCHMAalbHOE KOJUYECTBO PEIICHU, KOTOPBIE MOXKET MPUHATH YIOMSHYTHIN
PYKOBOAMUTENH TOCTATOYHO 3P (HEKTHUBHO;
r) OaJTbHAs XapaKTEPUCTUKA YPOBHS MOJITOTOBKY MOMYMHEHHBIX U UX PYKOBOIUTEIIS.
20. IMumx epcoHasa opraHa rocy1apCTBEHHOU CTY>KObI B OCHOBHOM OTIPEIETISETCS:
a) UX MPOPECCHOHATHHON KOMIIETEHTHOCTHIO;
0) UX KyJIbTypoil oO1IeHus (PeueBOi TPaMOTHOCTBI0O KOMMYHHKA0OEITHHOCTHIO H T.11.);
B) X COIMAIILHO-TICUXOJIOTUIECKIUMH XapaKTePUCTUKAMU;
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T') UX COITMAIBHO-IeMOTpadUIeCKUMH TaHHBIMH;

1) OPTaHU3aIMOHHOM KYJIBTYPOU rOCYIapCTBEHHON OpraHU3aIlNK, B KOTOPOU OH paboTaeT;

€) BCEMH BHIINICHA3BAaHHBIMU (haKTOPAMH.

21. OgauM u3 Hanbonee YpPEeKTUBHBIX CITOCOOOB MOBBIIMICHHS UMHUKA OPTaHU3AIUHN SBIISICTCS:
a) MOBBINICHUE KAYeCTBA MPOU3BOIUMBIX TOBAPOB;

0) MOBBILIIEHHE KaueCTBa YNPaBICHUECKUX MPOIIECCOB B OpraHU3aIUH;

B) B3aUMO/ICHCTBHE CO CPEICTBAMU MACCOBOW MH(POPMAIIUH;

') arpecCUBHAs peKjama.

22. DTUYECKHE HOPMbI TOCYJapCTBEHHBIX CIIY)KAILUX SIBJISIOTCS:

a) HoOpMaMH OOIIEYETIOBEUECKOr0 XapaKkTepa;

0) HOpMaMUu BHYTpUANIIAPATHOTO ITOBECHHS;

B) HOPMaMH Pa3pelIeHUs CITyKeOHBIX KOH(IMKTOB;

T') BCE BBIIICHA3BAHHBIE OTBETHI BEPHBI U JOTIOIHSIOT IPYT IpyTa.

23. JIro6as maTHas popMa HEIMYHOTO TMPEICTABICHUS WU MPOJABMYKCHHUS TOBAPOB, UIEH WIIH yCITyT
OT UMCHHU U3BECTHOTO «OTIIPABUTEIS» COOOIICHUS, TPEICTABISACT COOOIA:

a) CTUMYJIMPOBAaHUE IPOIAK;

0) pexiamy;

B) CBSI3H C OOIIIECTBEHHOCTBIO;

T') BCE BBIINIEHA3BAHHBIE OTBETHI BEPHBI U JOTMIOIHSIOT IPYT IpYyTa.

24. Csi3u ¢ 00mecTBeHHOCTHIO (PR) UTparoT Ba)KHYIO POJIB IPH PEUICHUH CIICTYIONINX 3a1a4:
a) MPEICTaBICHMS HOBBIX MOJIUTUYECCKUX JTUACPOB / TOCCITYKAIIIUX;

0) hbopMUpoBaHMS TO3UTUBHOTO UMHJIXKA MOJUTHYECKOTO JINJEpa / TOCCIIyKAaIllero;

B) OCBOEHUS HOBBIX c(pep MOTUTHUECKOTO BIHSIHUS, HOBBIX N30MpaTeeii;

T') BCE BbIILIEHA3BAaHHbBIE OTBETHI BEPHBI U JOTMOIHSIOT IPYT Ipyra.

Omeemul na mecm: 1r, 2a, 3B, 4a, 50, 60, 78, 88, 9a.10r, 111, 12a, 138, 14r, 158, 160, 17a, 18r, 198,
20a, 21 0, 228, 230,24 B

3. OrtkpsIThIC 32a1aHUS

3.1. TeopeTuyeckne 3aJaHUA C OTKPHITHIMH BONIPOCAMH
Packpolite cyTs MeTONa fepeBa LENel, KPUTEPUEB.
.CyLIHOCTb U KpaTKasi XapakTEpUCTHUKA METO/I0B CUTYallMOHHOT'O aHAJIN3A.
CylHOCTb U KpaTKasi XapaKTepUCTUKA MET0/1a (PaKTOPHOT'O aHAIM3A.
CyIlHOCTD U KpaTKasi XapaKTepUCTUKA METO/1a IByX TYPOBOTO aHKETUPOBAHMSL.
Posib mporHo3upoBaHus B yIpaBiIeHUECKOM IIpoIiecce.
Knaccugukanuio MeTos10B NpOrHO3UPOBAHUS.
MeToabl 3KCIIEPTHOTO MPOrHO3UPOBAHMSL.
Mertoab! 10ru4ecKkoro u GyHKIMOHAIBHO-JIOTHYECKOTO IPOTHO3UPOBAHUS.
9. CymHocTh METO/1a CLICHAPUEB.
10. CymHoCTb CTPYKTYPHOI'O IPOTHO3UPOBAHMUSL.
11. Meronpl napaMeTpUYECKOT0 MPOTHO3UPOBAHHUSI.
12. Meronbl NpOrHO3UPOBAHHUS 110 AHAJIOTUH.
13. Merona GpyHKIMOHAIEHO-CTOMMOCTHOTO aHATN3a.
14. Metoabl ONTUMU3ALUHU YIPABICHYECKUX PEIICHUH Ha ATare pa3paboTKH yIpaBIeHYECKOTO
peLICHMSL.

XN_NANE W=

3.2.IlpakTuyeckue 3aiaHus (3a1a4u)
1.B cBA3M ¢ COKpalleHHEM MPOM3BOJICTBA PYKOBOJCTBO IPUHUMAET peEIICHHE
BBICBOOOMTH N- YHCIIO COTPYTHUKOB. VICIONB3ysI METOABI COMOIOTMYECKOTO aHAN3a, OLICHUTE
OpraHU3alMOHHYIO 3()(HEKTUBHOCTD YIPABICHUECKOTO PELICHHUS.
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2. Ha pplHKe yman crnpoc Ha MPOU3BOAMMYIO Bamiedl (UPMON MPOIYKLHNIO, BBICIIHIMA
MEHE/DKMEHT OPraHU3aly IPUHUMAET PEUICHUE 3aIlyCTUTh HOBYIO JIMHUIO IPOAyKTa. OLeHuTe
HKOHOMHUECKYIO 3PPEKTUBHOCTh MPUHATOrO pEIIeHUs, Mpuderast K MCIOJb30BaHUIO METOJIOB
COIIMOJIOTMYECKOT0 aHAJIN3a.

3. [loTpeOuTenu OTMETHIIM pPE3KOe YXYyIIICHHWE KauyecTBa, MPOU3BOIMMON MPOIYKIHH
dbupmoit A. PykoBoacTBO (pupmbl A TpPUHUMAET pEUIEHHWE O CHIKCHHH CTOMMOCTH CBOEH
IPOAYKIMH U IPOAOIIKAET JaJIbHENHIINE TIOCTaBKU NPOAYKIIMM B pO3HUUHBIE ceTu. Bama 3amaga
UCIIONIB3YI0 METOAbl COIMOJIOTUYECKOT0 aHallhu3a OLIEHUTh COUUAIbHYI0 3(P(GEKTUBHOCTD
IPUHSTOTO YIPABICHUYECKOTIO PELLIECHUS.

4. I'maBHBI MEHEMKEp KpYyMHOH (UPMBI IO TPOU3BOJCTBY BCEMHPHO H3BECTHBIX
CUrapeT MPHHUMAET pEelIeHHWEe OTKPHITh HOBYIO (abpuky B onxHoit u3 crpan CHI. C oxanoii
CTOPOHBI, CTPOUTEILCTBO JaHHON (aOpuku O0OECreYUT HOBBIMH PAOOUYMMH MECTaMHU OSTOT
PErMoH, TEM CaMbIMPELIUTCS aKTyaJlbHAs JAJISl 3TOTO perroHa npoodieMa 6e3pabdoTHIbl; ¢ APYTon
— 3TO mpuHeceT Oonbmoil moxon ¢upme. Mcnonb3yss METOObl COLMOJIOTHYECKOTO aHalu3a,
OLIEHUTE COLMANBbHYIO 3()(hEKTUBHOCT MIPUHATOTO PYKOBOAUTEIIEM PELICHHs, IPH YCIOBUH, UYTO
B JIaHHOM pEruoHe IMPOXKMBAaeT OOJIbLIOE KOJMWYECTBO JIIOJEH C OHKOJOTMYECKUMH
3a00JIeBaHUSAMH, a KypEHHUE BBI3BIBAET PaK.

5. PykoBoacTBO (upMBI TNpPUHUMAET pEIIeHHEe - YCOBEPUICHCTBOBAThH OJUH U3
BBIIYCKAEMbIX TOBapoOB — Ibliecoc. [IpoBOAUTCS psAa AOPOrocTOSIMX UccienoBaHuil. OqHako,
NIBUIECOC MO-MPEXKHEMY HE MOHU3HMPYET BO3YX, XOTS MMEHHO K 3TOMY pe3yJbTaTy NbITAIUCh
NPUNATH B pe3yibTaTe uccieaoBaHuil. OLEHUTEe TEXHOIOrHYecKyto 3(ppeKTUBHOCTD MPUHITOTO
YIPaBJIEHYECKOTO PEIIEHHUS], UCIIOJIb3YsI METOJIbI COLIMOJIOTUYECKOTIO aHAIN3a.

6. PykxoBoauTens (pUpMBI BBITYCKAIOUICH XOJIOAUIBHUKH, OTIPABISET OJHOTO M3 CBOUX
COTPYAHUKOB IO/ BUJIOM JIHJIEpa HA CIEHHUAIU3UPOBAHHYIO BBICTABKY K CBOMM KOHKYPEHTaM, C
LENbI0 y3HaThb O HOBOBBEIEHHUU CBOMX KOHKYPEHTOB. MCIONB3yss METOIBI COLMOJOTHYECKOTO
aHaJIM3a, OLICHUTE ITUUECKYIO () (HEKTUBHOCTD YNPABICHYECKOTO PELICHHUS.

7. I'maBHBI MeEHEIKEp HW3BECTHOW (UPMBI HM30 BCEX CHUJ CTapaeTech JO0OUTHCS
3aKJIFOUEHUS BBITOJIHOTO KOHTPAKTa Ha OOJBLIYI0O CyMMY MpOJAaX ¢ OJHOM kommnaHueil. B xoxe
IIEPEroBOPOB OH Y3HAET, YTO MPEACTABUTENb NOKYNATeNsl MOABICKUBACT cebe 0osiee BHITOIHYIO
paboTy U mpejuiaraet JOHKHOCTh y ce0si B KOMITAaHUU, MPeArnoaras, yTo TOr/ia 3aKka3 rnepeiaer
UMEHHO ero ¢upme. Mcmonb3ys METOIBl COIMOJIOTUYECKOTO aHAIN3a, OLCHUTE STHUYECKYIO
3 PEKTUBHOCTH YIIPABICHYECKOTO PEIICHUS.

8. B TypucTHueckoil OpraHu3alMKd BO3HUKIA MPOOJIEMa CHUKEHHS €€ KOHKYPEHTHOTO
cTaryca Ha ()OHE TMOSBJIEHUS HOBBIX KOHKYPEHTOB, MMEIOLIUX 3HAYUTENbHbIE MPEUMYIIeCTBa
(u3BecTHBIN OpeH/1, HU3KHUE 1IeHbl). PyKOBOACTBO Typ(QHpMBI IPUHUMAET PEIICHUE HCIIOIB30BaTh
COBPEMEHHBIE TEXHOJOTUM OpOHUPOBAHUS U JJIEKTPOHHBIE CHUCTEeMBI mpoaax. OneHure
NPAaKTUYECKYl0  3((EKTUBHOCTh  YNPABIECHYECKOTO  pEIIEHHUsS,  MCIONIB3YyS  METOJBI
COIIMOJIOTMYECKOT0 aHAJIN3A.

9. B marazune A pe3ko ynaau oOBEMBI NMPOJaXX B CBSA3U C YE€M JUPEKTOp MarasmHa
ycTaHOBWJI HOBYI0 cuctemy 3/I1, koTopas Temephb COCTaBIsET OKJIAag U % OT oObeMa MpOoJaxK.
Hcnonp3yst MeTonbl COIMOJIOTMYECKOT0 aHAIM3a, OLIEHUTE 3KOHOMUYECKYIO 3((EeKTUBHOCTH
YIPaBJIEHYECKOTO PEILICHHUS.

10. upma oxasbpiBaeT yciayru HaceneHuto. Ha peiHke 3ta upma Gonee 10 ner. 3a
nocieAHue 2 roja o0beMbl BBIPYUKH CTalu Naaarh. JIupeKkTop ¢GUpMbl NPUHUMAET pELIeHHUE
W3MEHUTh BHYTPEHHUI NM3aiiH MMOMEIEHUHN 10 IpueMy noceruteneid. OLeHUTe MpaKTUYECKYIO
3 PEKTUBHOCTH MPUHATOTO PEIICHHUS, Tprberas K METO1aM COIMOIOTHYECKOTO aHaTN3a.

11. ®upma cTOUT mepen BHIOOPOM: HIIM COBIT COOCTBEHHOW MPOIYKIIMH MOPYYaeTCs
CHEUNAIM3UPOBAHHOMY TOPrOBOMY MPEINPHUATHIO HA OCHOBE 3aKJIIOUYEHHUSI0ITOCPOYHOTO
KOHTPAKTa, WIM €ro OCYLIECTBISIET COOCTBEHHOE COBITOBOE MOApasfefeHHe (HPMBbI, KOTOPOE
HEO0OXO0UMO CO3/1aTh. TpaH3aKLIMOHHBIE U3/IEPKKHU, CBA3aHHbBIC C 3aKJII0OYEHUEM KOHTpPaKTa (Bce
4 BuAa TpaH3aKUMOHHBIX u3aepxkek), — 20000. JlomonHuTeNnbHBIE 3aTpaThl HA OpPraHU3ALMIO
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cObITa TMPOJYKIMHM KOHEYHBIM TOTPEOUTENSIM (JOMOJHUTEIbHBIE CpPEACTBAa IPOU3BOJACTBA,
JIOTIOJTHUTEIbHASL pabdouas cuiia, XpaHEHHE, TPAHCIIOPTHPOBKA, yrmakoBka, pekiama) — 150 000.
57 JlonoiaHUTENbHBIC 3aTpaThl HA yNpaBiieHUue GUPMOI B CBSI3U C YCIOKHEHHUEM €€ BHYTPEHHEH
CTPYKTYPHI (IONOJIHUTENIbHBIE O0IIEIEeX0BbIe U 0011e3aBoAcKue pacxobl) — 12000 mpu ycinoBuu
COBMEIICHHUSI PadOT M MCIOJIB30BaHUSA PAOOTHUKOB, MOTYYAIOMIKUX IMOBPEMEHHYIO 3apraty. Mx
MoxHO cHM3UTH Ha 2000 (BMenenHbii goxon 2000). Mrtoro: nomoiaHUTENbHBIE 3aTpaThl HA
ynpaenenue coctaBsat 12000 — 2000=10 000.PykoBoacTBO ¢upMbl MPUHUMAET PEIICHHE, YTO
COBITOM COOCTBEHHOW MPOMYKIMHM OyAET 3aHMMaThCsi COOCTBEHHOE COBITOBOE TOJpa3ieiicHUE.
OneHure SKOHOMUYECKYIO 3(()EKTUBHOCTh NMPHUHATOTO PELICHUs, MPUOEras K MCIOIb30BaHHIO
M3BECTHBIX BaM METOJIOB COLMOJIOTUYECKOTO aHATTN3a.

12. dupma «Anbpa» TPOU3BOAUT HEKOTOPYIO MPOAYKIHUIO IMPOMBIIUIEHHOCTH
CTPOUTENIbHBIXMaTepUaIoB U 0OBIYHO MPOJAET €€ ONTOBUKAM HAa BHYTPEHHEM pBIHKE 10 IieHe 20
JIeH. €]1. 32 eIMHUILY IPOIYKIUH (371ech U Janee HUQPbI U €AUHUIBI U3MEHEHUS HOCAT YCIOBHBIN
xapaktep). MomHocth Gupmbl — 2000 equHUIl TPOIYKIIMK B Mecsll. B Hacrosiiee Bpems ee
MmecstuHbIi BbImyck coctaisier 1000 enunun. @upme ObIIO MPEIoKEHO 3aKII0YUTh KOHTPAKT
Ha skcropT S00 enuHMIT MPOAYKIIMU €XeMecsdyHO 1o IeHe 15 meH. en. OOs3arenbcTBa IO
TPaHCHOPTHPOBKE TOBapa MO JOTOBOPY JIeXKAT Ha MOKynaresie. YNIpaBisiomui (upMoil He
Mo’kenajl 3aKJIOYUTh KOHTPAKT B CBSI3M C TEeM, 4YTO Mpeajaraemas IieHa 15 1eH. ed. He
MOKpBhIBAaET M3ACPKKU 18 1eH. en. 3a eauHuIly npoayKuuu.OLEHUTEe MNPaKTHUECKYIO
3¢ (PeKTUBHOCTh MPUHATOTO peUIeHHs], Npuderas K HCIOJb30BAHUIO HW3BECTHBIX BaM METOJIOB
COLIMOJIOTMYECKOT0 aHaIN3a.

13. PykoBoauTe b NpeANpUATHS TOATOTOBHII aHAJIM3 HOBOTO IpoaykTa Mapku A. Ilo ero
UCCIIEIOBAHMSIM DPBIHKA, MPOAYKT A cieayeT NpojaBaTh 1o po3HMuHOW 1ieHe 10 nen.en. Ilo
MIPOTHO3Y PO3HUYHBIX TOPTOBIIEB KoJieOaHUE 1IeH MOXKeT ObITh B mpenenax 40% oT mpoaaxHOM
LIEHbl, @ [0 NIPOrHO3y ONTOoBbIX — B mpezenax 20%. llepeMeHHble M3AEPKKUM HA €IUHHUILLY
OPOAYKTa JIOJDKHBI COCTaBUTh 2 JEH.€M., a MpeArojiaraeMble MOCTOSHHBIE Ha BBINYCK BCEil
naptuu — 28 000 neH.en. PykoBoauTenb NPUHUMAET PELLIEHUE O IPOU3BOJCTBE HOBOI'O IPOLYKTa
npu oxumaemMoM oObeme mponax 9000 emunwmil. OneHUTE SKOHOMUYECKYIO 3(P(HEKTUBHOCTH
NPUHATOTO pelleHus], Ipuderas K UCIOIb30BAHUIO U3BECTHBIX BaM METOJIOB COLIMOJIOTHYECKOTO
aHanM3a.

14. Co JohnsonLtd. mpou3BOAUT €AMHCTBEHHOE U3JIETUE, CIPOC HA KOTOPOE B MOCJIEIHHE
TOAEI HEYKJIOHHO nanaet.Kommanus, ceMerHoe b1 (1 (6) C MpeaHHbIMU el
paboTHHKaMu,yBenHunBaeT LeHy usgenus Ha 30%, 4TO NPUBOAMT K COKpAlleHHIO o0bema
peanuzanuu Ha 20% npu yJIydllleHUH BHEUTHETO BUJA U3JIENHSI; PACXO/Ibl Ha YIIaKOBKY Ka)10TO
U3JIeNHsl, KOTOPhIE B HAcToslLlee BpeMs cOCTaBISIIOT 20% INEepeMEHHBIX HU3IEPKEK, BO3PACTyT
BaBoe. OrneHuTe NPaKTUYECKYH0 dS(PPEKTHBHOCTh MPHUHATOTO pEIICHHs, TMpuderas K
MCII0JIb30BAHUIO U3BECTHBIX BAM METOIOB COLMOJIOTUYECKOTO aHAIN3a.

15. PykoBoaWTEIb MapKETHHTOBOM CIY)KObI KOMIIAHWH, BBIMYCKAIOMIEH CpPEACTBA IIO
yXOAy 3a BOJIOCAMM, IPUHHMMAET PEUIEHHE - B MHCTPYKIMM HA 3TUKETKE yKa3aTb, YTO HOBBII
HIAMITYHb ~ MPOTUB  MEPXOTH  CIEAYeT MPUMEHSTh JABAKIbl MPH  KaXJAOM  MBIThE
rosioBel. JlononHutensHoro 3¢d¢dexkra moTpedutTenr HE MOJYyYUT, HO IIaMOyHb OyzAer
pacxonoBaThcs B JiBa pasza ObicTpee. OneHuTe 3TudecKyto 3 (HEeKTUBHOCTh MPUHATOIO PEIICHHUS,
npuberasi K HCIOJIb30BaHUIO U3BECTHBIX BAM METOJIOB COLIMOJIOTUYECKOTO aHAIN3A.

16. PykoBoautens opraHuzanuy JaeT 3aJaHHe OJHOMY U3 OTIENIOB, IPOBECTH
BBIOOPOYHBIN Ompoc moTpeduTeneii 00 MX peakuusx Ha TOBap KOHKYpPEHTa, OT JIMLA
HecylecTByomero «MHCTUTyTa MapKeTHMHra UM KOHBIOHKTYpPBI pbIHKa».OLIEHUTE 3THYECKYIO
3 PEKTUBHOCTh MPUHATOrO pEUIeHMs, MpuOeras K HMCIIOJb30BAaHUIO M3BECTHBIX BaM METOJIOB
COLIMOJIOTHYECKOT 0 aHaIn3a.

17. CoTpyAaHUK CiIy’)XObl 1O TEPCOHANY, OTBEYAIONIMHA 32 NMpPHUEM HOBBIX PAOOTHHKOB,
OTKa3aj B TPYAOYCTPOWCTBE MOJOJON >KEHIUHE, 0 IPUYMHE TOr0, 4TO MpHEM ee Ha paboTy
HEM30€KHO BBI30BET OTPULIATENIFHYIO PEAKLHUIO CO CTOPOHBI psifa TOPrOBBIX areHTOB, CPEId
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KOTOPBIX JKEHIIMH HeT. XOTS YpOBEHb €€ KBATU(HUKAIMKU 3HAUYUTEIBHO BBIINIE, YEM Y
MPETEHECHTOB-MY>KYMH Ha 3Ty NOJDKHOCTh. OLIEHUTE ATHYECKYI0 3(PPEKTUBHOCTH MPUHSATOTO
peuicHu, Hpn6€ra;1 K UCIIOJIb30BAHUIO N3BECTHHIX BaM METOAOB COLMHUOJIOTMYECCKOI'0O aHaJIn3a.

18. IlpouBetanue u Oynaymiee GUPMBI 3aBUCAT, TMPEXKIE BCEro, OT BHEAPEHUs
HOBOBBG,Z[GHHﬁ. COpr,Z[HI/IKI/I TOTOBBI K MNPCACTOAINIMM HOBOBBCACHHAM H JAXKC CTAPANOTCA
YCKOPUTH 3TOT Mpouecc. OAHAKO BBICHINN MEHEKMEHT (UPMbI IPUHUMAET PEIIEHUE OTIOKUTh
MMpEaACTOAIINC HOBOBBCACHUA Ha HGOHpeI[eHeHHBIﬁ CpOK.OHeHI/ITC OpTraHHU3allMOHHYTIO
3¢ (PeKTUBHOCTh MPUHATOrO peuieHHs, mpuderas K HCIOIb30BAHUIO M3BECTHHIX BaM METOJIOB
COIIMOJIOTHYECKOTO aHAJIN3a.

19. B Tpy#oBOil KOJJIEKTHB, T/I€ CYIIECTBYeT KOH(MDIUKT MEXIy IBYyMs TpyIIaMu
COTPYAHHMKOB TIO TIOBOJY BHEJPEHUS M300pETCHHUs, TMPHUINET HOBBI PYKOBOJIUTEID,
MpUIJIAIIEHHBIA CO CTOPOHBI. HOBBIN pPyKOBOAUTENb MPUHUMAET PEIICHUE YCTAHOBUTH JIETTOBOM
KOHTaKT CO CTOPOHHHUKAaMH HOBOTO, HE MPHHHUMAs BCEPhE3 JOBOJABI CTOPOHHUKOB CTAapOTO
MOJIX0Ja K TEXHOJOTMU MPOU3BOJCTBA, NPOBOAUTH pabOTy MO pealu3allid HOBIIECTB,
BO3JICUCTBYs Ha IPOTHUBHUKOB CHWJIOM CBOEr0 IPHUMEpPa U IPUMEpPA IPYTUX IMPOTPECCUBHBIX
pykxoBoauTenel. OueHuTe OpraHu3aloHHy0 3¢ (EeKTUBHOCTh MPUHATOTO pellieHus, mpuoeras K
HUCITIOJIB30BaHUIO U3BE€CTHBIX BAM MCTOJ0B COIIMOJIOTHUYCCKOI'O aHaJIn3a.

20. PykoBonuTenb (pUpMBbI YBOJIMUI COTPYAHHKA 3a TO, YTO TOT OCTaBaJCs MoOcCe paboThI
A0ACJIBIBATh OTYCTHI, KOTOPBLIC HC YCICBAJI CHACIAaThL B pa60qee BpCMH, 06’[:$ICH$I5I 3TO TEM.
Ouenure mnpaBoByl0 SOPEKTUBHOCTh MPUHATOTO pEIICHHS, Mpuderas K HCIOIb30BaHUIO
HU3BCCTHBIX BaM MCTOJ0B COLIMOJIOTHUYCCKOI'O aHaJIn3a.
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