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Leab  ocBoeHMs  JAMCHUIUIMHBI:  (QOpPMHUpPOBAaHHE y  CTY/AEHTOB  HaBBHIKOB
CaMOCTOSITENIFHOTO TIOMCKa B PA3JIMYHBIX HCTOYHMKAX, BKJIIOYAs IpaBOBble Oa3bl JAaHHBIX,
IOPUJIMYECKH 3HAYMMON HMH(OpMAIUM, KPUTHUECKOTO aHalW3a MPOOJIEMHBIX CHUTyalluil H
BBIPAaOOTKM CTpaTeruy JACHCTBUS Ha OCHOBE CHCTEMHOIO TOJX0Ja K MpodeccHoHaIbHOM
IOPUINYECKON NesITeTbHOCTH KaK pa3HOBHIHOCTH NMPOEKTHOM pabOTHI.

ILn1an kypca:

Tema 1. Cywgnocmo u ocobennocmu npoeKmHoOl 0eameabHocmu
[IpoexkT u ero OkpyxeHHe. BHemHsss u BHYTpeHHss cpefa mnpoekra. OCHOBHBIE
XapaKTepUCTUKU TPOEKTHOW  nesTenbHOCTH. CTpyKTypa U COJEp)KaHHE  DJIEMEHTOB.
Knaccugpukamuss mnpoekroB. Macmtad (pasmep) mnpoekta. IlpoexkTtHbiii nukia. OCHOBHBIE
YUYaCTHUKHU MpoeKTa. OYHKINU U POJIH B pa3pabOTKe U BHIMIOJTHEHUH.

Tema 2. Ilpoueccovt ynpasnenus npoekmamu
[Tpomeccel ympaBiieHUs: cyObekTaMu W 0OBeKTamMM Tmpoekrta. [Iporecchl MHHUIIMAIIH,
IJIAHUPOBAHUS, OpraHW3aluy, KOHTPOJS BBIIOJHEHUS IPOEKTa. MeToasl  yIpaBlICHUs
npoekTaMyd. CBsA3b NPOEKTHON JEATENBHOCTH C IPOLECCHBIM IOAXOAOM B YIPABICHHUM.
Omnpenenenne )KU3HEHHOTO LKUKIIA TpoekTa. dDa3bl )KM3HEHHOTO LIUKJIA.

Tema 3. Kanenoapno-cemeeoe nnanuposanue npoekma
Crpyxrypusanus npoekra. Meroasl ctpykrypuszauuu. Ctpykrypa pazouenus pador CPP
(WBS - work breakdown structure). OpranmzaunonHas crpykrypa wucnomuuteneit (OCH).
[TocTpoenne kaneHgapHoro rana. CeTeBble MOJIENN MPOEKTA, ONITUMH3ALIHS CETEBBIX MOJICIICH.

Tema 4. Pazpabomka npoekma
PazpaboTka xoHuenuu U HavanpHas (aza mpoekrta. Llenenonaranve u IIaHUPOBAHUE
(BpemMeHH U pecypcoB). Mepapxus KOHEUYHBIX M HPOMEXYTOUHBIX Iened. IlnanupoBanue
IIPOEKTA.

Tema 5. Opzanu3ayuonnvie MexaHu3 Mol yRpagieHus nPoeKmamu
[TocTpoeHne OpraHM3alMOHHBIX CTPYKTYp YIIpaBIeHHs IpoekTamH. Pacmpenenenus
byHKIMOHATBHBIX chep. MexaHu3mbl OPMHUPOBAHUS COCTABA UCTIOTHUTEIEH POCKTA.

Tema 6. Onepamugnoe ynpagienue npoeKmamu
Mertonnka OCBOGHHOrO 00beMa. MeXaHU3MBbI — OINEPEKAIOUICTO  CAMOKOHTPOJIS.
KOMHCHC&HI/IOHHBIC MCEXaHHU3MBEI. OHepaTI/IBHOC YIIPaBJICHUC NPOAOJIKUTCIBHOCTBIO ITPOCKTA.



Tema 7. Monumopunez u 3aKpvimue npoexkma
MOHUTOPHHT ¥ WHAMKALUS KIIOYEBBIX cOObITHi/MeponpusaTuii. Llens Ha3HaueHue u
BUIbl KOHTpoJsi. Kanenmapuslit koHTponb 1uiaHoB. KonTposb Gromxera. KoHTpons kauecTBa
IIPpOCKTa.  YIpaBlIeHHE U3MEHEHUsSMU. Buuael usmeHeHuil. TexHomorus  ynpasiieHUs
U3MEHEHUSIMU. 3aBEPLIECHHUE NTPOEKTA.

Tema 8. @opmuposanue npoeKmuoi KOMaAHObl: poau, KOMMYHUKAUUU, pa3eumue
KOMaHObl npoekma
Komanasl B mpoekre. COOTHOLIEHHME MEXIY pPAa3IMUYHBIMM KOMaHIaMH B IIPOEKTE
Mertoabl mog00pa U MOCTPOSHUS MPOSKTHOM KOMaHbl. IHTerpupoBaHHast KyJbTypa MPOESKTHOM
koMaH 1pl. O1ieHKa 3 PEKTUBHOCTH EATETBHOCTH MTPOSKTHONH KOMAH/IbI.
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