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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs N0 JUCHUIINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00Pa30BaTeIbHONH NMPOrpaMMbl

1.1.

OcBaunBaeMble KOMIIETCHI MU

Jucrunmuaa b51.0.07 «OcHOBBI TTPOEKTHOW paboThl B MPoheCCHOHATBHON IESTEIBHOCTH
OGGCHG‘-II/IBaeT OBJIAJICHUC CIICAYIOINUMU KOMIICTCHIUSAMMU

Kon
KOMIIETeH-
u

HanmenoBanue
KOMIIETEHIINHU

Koa (kom-
MOHEHTA)
KOMIIeTeH-
107011

HanmMeHnoBaHue (KOMIIOHEHTA)
KOMIIeTeHIUH

YK OC-1

CnocoOeH mpUMEHSTh
KPUTUYECKUI aHAINU3
pOOJIEMHBIX CUTYalUi
Ha OCHOBE CUCTEMHOTO
MOX0/a, BEIpadaThIBATh
CTpPATETHUIO AEUCTBUMN

YK OC-1.1

CriocobeH KpUTHYECKH aHATTU3UPO-
BaTh NpoOJIEMHBIE CUTYyallluy Ha OC-
HOBE CHCTEMHOTI'0 TI0IX0/1a:

-BBIOOpP HEOOXOJMMOT0 HMCTOYHUKA
uHpOpMaLnu;

-OTpesieNieHHe  JIOCTOBEPHOCTH U
00BEKTUBHOCTH MH(POPMALINH;
-ONpe/ieNieHNe aKTyalbHOCTH M HO-
BU3HBI HH(OpPMAIIHH.
-bopMyIUpOBaHUE cOOCTBEHHOM
IPaXXIaHCKOW U MHPOBO33PEHYECKOM
HO3UINH

YK OC-1.2

Crioco6eH BeIpaOaThIBaTh CTPATErHIO
NICUCTBUI:

-BBIOOP HEOOXomuMON HH(pOopMaUU
Ui perieHus mpodeccruoHaIbHON
3aJa4u;

-opMynupOBaHUE HEMPOTHUBOPEUH-
BBIX TE3UCOB, BBIPAKAIOIIUX CTpaTe-
THIO COOTBETCTBYIOIIUX JICHCTBUIA.
-000CHOBaHUE COOCTBEHHOH TIpax-
JTAaHCKOM M MHPOBO33PEHUYECKOMN M0-
3ULINH,

YK OC-2

CriocobeH ynpaBisTh
IPOEKTOM Ha BCEX dTamax
€ro KM3HEHHOTO LIUKJIa

YK OC-2.1

CriocoOeH ynpaBisiTh MPOESKTOM Ha
BCEX dTamax ero )XKMU3HEHHOTO [UKJIIA!
-OllCHKa, CpaBHEHHWE M aHAJN3 WH-
dbopMaIuu ¥ HUCIOIB30BAHUE €€ IS
NPaKTUYECKOTO PelIeHus: MpodeccH-
OHAJIbHBIX 3a1a4,

-COOJII0O/IEHNE alNTOpUTMa pa3padoT-
KM MPOEKTa U OpPTaHH3aIlK €ro pea-
JM3AIHH.

-olpeieJIeHre Kpyra 3a/1ad B paMKax
MIOCTABJICHHOW €M M CBSI3U MEXIY
HUMU;

-IPOCKTUPYET pEelIeHue KOHKPETHOU
3aJaud  TPOEKTa, BBIOMpas OITH-
MaJbHBIN CIOCO0 €€ pelIeHus;
-OlIEHKA TPEUIOKEHHBIX CIOCOO0B




peuieHuss IMOCTaBIEHHBIX 3a1ad C
TOYKH 3PEHHUS COOTBETCTBUS LEIH
IIPOEKTA;

-pelaeT KOHKpPETHBIE 3a7ja4 IIPOEKTa
3asBJIEHHOIO KadecTBa M 3a yCTa-
HOBJIEHHOE BPEMH.

1.2. Pe3yabTarhl 00y4eHUs

B pe3ynbrare 0cBOGHUS NUCIUILTUHBI Y CTYI€HTOB JJOJKHBI OBITH C(hOPMUPOBAHBI:

OTO/TD

(mpu HanmuuuK pocTaHgapTa) TPY-

JIOBBIE MJIM ITPOQeCcCHOHATIbHBIC AeH-
CTBHSI

Konx srama
OCBOEHUS
KOMIIETEHI[HN

Pesynbrarel 00ydeHus

Jlnst pa3zpaboTku pabodeit mporpam-
MBI yYTEHBI TpeOOBaHUS K Mpodec-
CHOHATBHBIM cTaHgapTam «Crenna-
JUCT MO OmNepanusiM C HEABUKUMO-
cteio» (koa 09.003), yTBepKICHHBIM
npukazoM MuHHCTEpCTBA Tpyda U
collMabHOM 3amuThl Poccuiickoi
Oenepartun ot 10 centsiops 2019
roga Ne 611u; «Cneunanuct B 001a-
CTH Meauanuud (Meamarop)» (Kon
07.001), yTBepKICHHBIM IPUKA30M
MuHnucTepeTBa Tpya U COLUAIBHON
3amuThl Poccuiickoin denepanuu ot
15 nmexabpst 2014 roma Neo 1041m;
«CrenuanucT 1O KOHKYPEHTHOMY
npaBy» (kox 09.002), yrBepxaeH-
HBIM TPHKa30M MUHHCTEPCTBA TPY-
Ia U colUaJbHOM 3amuThl Poccuii-
ckori Depepanmu oT 09 OKTAOpA
2019 roga Ne 6251; OCHOB 3aKOHO-
narenbctBa Poccuiickoit @enepannu
o Hotapuare Ned462-1 ot 11 ¢espa-
15 1993 rona; denepanbHoro 3akoHa
«O0 aIBOKATCKON HEITELHOCTH U
ansokatype Pocculickonn ®Penepa-
mum» Ne 63-03 ot 31 masa 2002 rona;
®epnepanbHoro 3akoHa «O rocynap-
CTBEHHOW TpaxJTaHCKOH  ciyx0e
Poccuiickoit @enepanun» Ne 79-03
ot 27 urons 2004 rona u np.

YK OC-1.1

Ha YPOBHE 3HAHUH

-3HaHWE HMCTOYHUKOB HMH(OpMAIUM U KpH-
TEPUEB ONPEACICHUS €€ JOCTOBEPHOCTH M
AKTyaJIbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMPATh MCTOYHUK HH(OP-
MalllUd U KPUTUYECKU €€ OLICHUBATh, UCXO/s
13 COOCTBEHHOM TPakIaHCKOH W MHUPOBO3-
3PEHYECKON MMO3ULINH.

Ha YPOBHE HAaBBIKOB
CIOCcOOEH Ha OCHOBE JIOCTOBEPHOW W aKTy-
anpHOM MH(popManu  (HOpMyITUpPOBATH U
000CHOBBIBAaTh COOCTBEHHYIO TPAKIAHCKYIO
¥ MUPOBO33PEHYECKYIO MO3UIHIO

YK OC-1.2

Ha YPOBHE 3HAHUUI

3HACT MNPUHOUIIBI CHUCTCMHOI'O0 IIOAXOHda K
oTOopy MH(OpPMAIIUU, JTOTUYECKUE MPHUEMBI
ee 00paboTKM Juis peuieHus npodeccuo-
HAJIBHBIX 3a/1a4.

Ha YPOBHE YMCHHH

ymeeT (HopMyIupoBaTh HEMPOTHBOPECUUBHIE
TE3UCHI JJIsi BBIPAKCHHS] COOCTBEHHOW TIO-
3UIUH,

Ha YPOBHE HABBIKOB
BJIaACCT HAaBbBIKAMU CHUCTCEMHOI'O IIOAXOJa K
000CHOBAaHUIO COOCTBEHHOM T'PaKIAHCKOU U
MUPOBO33PEHYECKON MTO3ULIUH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET AJITOPUTM Pa3pabOTKU MPOEKTa U Op-
TFaHU3aLUH €T0 peann3aluu

Ha YPOBHE YMEHUU

YMCCT OLCHHBATb, CpaBHUBATH U AHAJINU3U-
poBaTh uH(pOpMaIUoo sl ee mpodeccuo-
HaJIbHOT'O UCITIOJIB30BaHUA




Ha YPOBHE HaBBIKOB
CHOCOOCH yMpaBIIATH TMPOEKTOM, peras
KOHKPETHBIC 3a]]a4l  3asBJICHHOTO KayecTBa
¥ 32 YCTAaHOBIICHHOE BPEMsl.

2. O0beM U MecTO TUCHUILVIHHBI B cTpyKTYype OIl BO

VYuebnas qucuurummna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B MpodeCCHOHATBHOM Jies-
TEIBHOCTU» OTHOCHUTCA K 00s3aTeIhbHOM YacTH AUCUHUIUIMH y4eOHOro IUIaHa MO Iporpamme
cnenuanureta «IIpaBoBoe oOecrieueHre HAIIMOHATBLHOW OE30MAaCHOCTH» U OCBAaMBaeTcs Ha 2
Kypce B 1 cemecTpe 1o OYHOM ¥ 3a04HOM (hopmMam OOydeHHS.

OO0mas TpyA0eMKOCTh TUCIUIUIHHBI cocTaBisieT 2 3.¢. (72 a.4.).

Ha xoHTakTHYIO paboTy ¢ mpemnoaBarenaeM 1mo 04Hoi ¢popme oOydeHHsI B COOTBETCTBHH C
y4eOHBIM TUTAHOM BbIZeNieHo 32 yaca (16 9acoB JIGKIIMOHHBIX 3aHSATHH U 16 4acoB mpakTUie-
CKHX 3aHATHI) 1 40 4YacOB COCTABIISIET CAMOCTOSATEIbHAS paboTa 00yJaIOIINXC .

[To 3a04yHoOl (popme 00yueHUsT Ha KOHTAKTHYIO pabOTy C MpPENoaBaTesIeM BbIIEICHO

6 vyacoB (2 Jaca- JIeKIuu 1 4 4yaca - MpaKTUYECKHE 3aHITHs), 62 Yaca COCTaBIISIET CaMOCTOS-
TenbHas paboTa oOydarouuxcs 1 4 yaca BbIJICIEHO HA KOHTPOJIb.

dopma NpOMEKYTOYHON aTTeCTAlluU B COOTBETCTBUH C yU€OHBIM IUIAHOM — 3aueT.

VYuebnas aucrumiuHa «OCHOBBI MPOEKTHOH paboThl B MPO(EeCcCHOHANBHON AeATeNbHO-
CTH» OCHOBBIBACTCS HA 3HAHUSX CTyneHTa o Teopun rtocynapctsa u npasa (b1.0.09), otpac-
JIEBBIM JMCLUUIUIMHAM, aKKyMYyJIUpyeT y4eOHYI0 HH(OpMAIUIO, MOIXYYEHHYIO NMPH H3yYeHHUU
Jloruku (b1.0.04), ®unocoduu (51.0.01), Coumonorun (b1.0.02), Sxonomuxu (51.0.05),
WNudopmaruku (b1.0.14), a Takxke HHBIX HayK, H3y4aeMbIX Ha IEPBOM Kypce.

3HaHMsl, TOJyYEeHHbIE B XOJ€ W3YUYCHUS AUCHUIUIMHBI CIIOCOOCTBYIOT (POPMHUPOBAHUIO Y
CTY/ICHTOB HaBBIKOB KPUTHUYECKOTO aHAIM3a MPOOJEMHBIX CUTYAIlMil U BBIPAOOTKU CTpATETHH
JeWCTBUSL HA OCHOBE CUCTEMHOTI'0 MOJIX0/1a K IPO(PEeCCHOHATBHON IOPUINIECKON 1eATEIIbHOCTH
KaK Pa3HOBUJHOCTH MPOEKTHOI padoThl, CHOCOOHOCTH YNPaBJIATh MPOEKTOM Ha BCEX ATamax
€ro KM3HEHHOT'O IIMKJIA B MPO(eCCHOHAIBHOM IOPHINYECKOH e TeNbHOCTH.

3. Conep:kaHue ¥ CTPYKTYpa AMCUUIJIMHBI
3.1. CTpyKTypa TUCHUNIUHBI

O0BeM AUCHUIINHDI, Yac.
KonrakTHas padora Popma
TeKyIero
o0y4Jaronuxcs ¢ npemnojaa- MOHTPOJIH
HaumMeHoBaHue TeM
Ne ni/m (pasneion) BaTeJIeM CP ycreBaemo-
pasi cero | 1O BHIAM Y4eOHBIX 3aHATHIA cru’, npome-
o, | AP 3/ C | xyrounoii
I[OT*, 20, 20, KCP aTTrecTaluu
JOT* | JOT*
Ounasn popma obyuenus
IITHOCTh U HHO- ,
C oc 0COOCHHO Onpoc
Tema | | CTH POEKTHOM JesTEIb- 6 2 - 2 4 | oucnym
HOCTH
IIporiecchl yripaBiaeHus Onpoc,
Tema2 | POLCCCRYTP 14 2 -2 4|,
MIPOCKTaMU ucnym
Kanengapno-cereBoe Ipaxmu-
Tema 3 | TWIAHUPOBAaHHUE IIPOEKTA 12 ) ) ) 6 | eckoe
3a0anue,
onpoc
Tema 4 | Pazpabotka mpoekra 14 2 - 2 6 | Onpoc,




O0BbeM TUCHUIJIMHBI, Yac.
KonrakrHas paGora Popma
TEeKylero
o0yuaromuxcs ¢ npemnoaa- KOHTPOIS
Ne o/ HaumeHoBaHHE TeM BaTeleM yeneBaemo-
(pasne:os) cero | 110 BHIAM Y4eOHBIX 3aHSITHIA CP | o', npome-
ho. | AP 3/ C | xyrounoii
Z[OT*’ 90, 90, KCP aTTecTAlUU
J0T* | JOT*
oucnym
Tema 5 | Opranu3anmoHHbBIE MEXa- Onpoc,
HU3MBI YIIPABJIEHUS TIPO- 16 2 - 2 6 | oucnym
eKTaMH
Tema 6 | OneparuBHOE ynpasie- Pegepa-
HUE MPOEKTaMHU 10 2 - 2 4 | mol Ouc-
nym
Tema 7 | MOHUTOPHUHT U 3aKPBHITHE Ilpaxmu-
IIPOEKTa ’ ) ’ 4 yeckou
3a0aHue,
oucnym
Tema 8 | @opMupoBaHUE MPOEKT- Onpoc,
HOW KOMaH/IbI: POJIH, ) i ) 6 pegepa-
KOMMYHUKAI1UH, pa3BU- Mol Ouc-
THE KOMAaH]Ibl IPOEKTa nym
IIpomexyTOUHAS aTTeCTaIus 72 16 16 40 3a9eT
3aounan gropma 006yuenus
CyntHoCTh M1 0COOCHHO- Pegepa-
Tema 1 | cTu IpOEKTHOM JEeATENb- 8 2 - 6 | mot
HOCTH
Tena 2 [Iponeccr! ynpasieHus 3 i i 2 Peghepa-
IIPOEKTaMU mol
Tena 3 KanengapHo-cereBoe 3 i i 2 Pegpepa-
IJIAHUPOBAHUE MPOEKTA mol
Tema 4 | Pazpabotka mpoekra 10 ) 2 ] Onpoc,
oucnym
Tema 5 | OpranuzanMoHHbIE MEXa- Onpoc,
HU3MBI YIIPaBJIEHUS IIPO- 10 - 2 8 | oucnym
€KTaMH
Tema 6 | OnepaTtuBHOE ynpasiie- 6 ) ) 6 Peghepa-
HUE TPOEKTaMU mol
MOHUTOPHHT U 3aKPBITHE Ilpaxkmu-
MPOEKTa 8 8 | ueckoe
3a0anue
dopMHUpPOBaHUE TTPOCKT- Pegepa-
HOM KOMaH/Ibl: POJIH, 10 10 | ™!
KOMMYHUKAIUH, pa3BU-
THE KOMAaH/]Ibl IPOEKTa
IIpoMexyTouHas arrecTanys 72 2 4 4 62 3a4er

3.2. Coaepxanmne TUCUMIJIMHBI (MOIYJIs1)

Tema 1. Cywgnocmo u 0co0eHHOCIU RPOEKMHOU 0eAMENbHOCHU
[IpoekT u ero okpyxeHnue. BHenmHsAss 1 BHyTpeHHsIs cpeaa npoekta. OCHOBHBIE Xapak-
TEPUCTUKHU MPOEKTHOU JesiTensHOoCcTH. CTpyKTypa U copepkanue sieMeHToB. Knaccudukanus

7



npoekTtoB. Macmitad (pasmep) mpoekta. IIpoexTHbiil mukin. OCHOBHBIC YYaCTHUKH TPOCKTA.
OYHKIMU U POJIH B pa3paboTKe U BHINOJTHEHUH.

Tema 2. IIpoueccovl ynpasnenus npoekmamu
[Ipoueccer ympaBieHus: cyObeKTaMu M OOBEKTaMHU MpoekTa. IIporecchl MHHUIMALNY,
TUTAHUPOBAHUS, OPTaHU3ALMU, KOHTPOJIS BBIMOJHEHUs poekTa. MeToapl ynpaBlieHus MpOoeK-
Tamu. CBs3b TPOEKTHOU JEATEILHOCTH C MPOLECCHBIM MOJIX0/I0M B yrpaBiieHuH. OnpeneneHue
KU3HEHHOTO 1UKJIa poekTa. dDa3pl KUZHEHHOTO LUKIIA.

Tema 3. Kanenoapno-cemegoe nianuposanue npoekma
Crpykrypuszamnusi mpoekra. Meroasl cTpykrypusanuu. CTpykTypa pazOueHus paboT
CPP (WBS - work breakdown structure). Opranuzamnuonnas ctpykrypa ucnosaureneir (OCH).
[TocTpoenue kanengapHoro miaHa. CeTeBble MOJIEIM MPOEKTa, ONTUMHU3ALMS CETEBBIX MOJIE-
nei.

Tema 4. Pazpadomka npoekma
Pa3zpaboTtka koHuenuu U HavanbHas (asza mpoekta. llenemnonaranue u miaHUPOBaHUE
(BpemeHu u pecypcoB). Mepapxusi KOHEYHBIX U TIPOMEKYTOUHBIX 1ieniei. [lmanupoBanue mpo-
eKTa.

Tema 5. Opzanu3ayuonnvie MexaHu3 Mol ynpagieHus nPOEKmamu
[TocTpoeHne OpraHM3alMOHHBIX CTPYKTYp YIPaBICHUS NpOEKTaMH. PacmpeneneHus
byHKIMOHATBHBIX chep. MexaHu3Mbl (POPMHUPOBAHUS COCTABA UCTIOTHUTENEH MPOEKTA.

Tema 6. Onepamuenoe ynpagienue npoeKkmamu
MeToanka 0CBOEHHOTO 00beMa. MexaHU3MbI OIepeKaroIero caMoOKOHTpouIst. KomrmeH-
CAIlMOHHBIC ME€XAaHU3MBEI. OHGpaTI/IBHOC praB.HeHI/Ie HpOI[OJDKI/ITe.HLHOCTLIO HpO@KTa.

Tema 7. Monumopune u 3aKkpvimue npoekma
MOHUTOPHHT W WHAMKALMS KIIOYEBBIX COOBITHI/Meponpustuii. Llens HazHaueHue u
BUIBI KOHTpos. Kanennapusiii koHTposb miaHoB. Kontpons Gromxera. KoHTpons kadecTBa
MpOEKTa. YNPABIECHUE U3MEHEHUSIMHU. Buapl n3MeHeHUN. TeXHONIOrus ynpaBieHHs] U3MEHEHHU-
SIMU. 3aBEpPUICHHUE MPOECKTA.

Tema 8. @opmuposanue npoeKmHuoil KOMAHObL: POIU, KOMMYHUKAUUU, Da36umue
KOMaHowvl npoekma
Komanasl B mpoekte. COOTHOLIIEHNE MEXY Pa3IMYHBIMA KOMaHIaMu B mpoekte Me-
TOJBI MO00pa U MOCTPOEHUS MPOEKTHON KoMaHAbl. VIHTerpupoBaHHas KyjiabTypa MPOEKTHOMN
koMaHAbl. OnieHKa 3P PEKTUBHOCTH JEATEIBHOCTH MPOSKTHONH KOMAHIbI.

4.MaTtepuaJjibl TEKyILIero KOHTPOJIS YCIIEBA€MOCTH 00yYAKO M XCS

4.1. ®opMbl U MeTOAbI TEKYIIEr0 KOHTPOJIAA YCIEeBAeMOCTH 00y4alIIUXCHd U MPO-
MEKYyTOYHOM aTTeCcTalHu.

B xozne peanuzanuu aucuuIuinHel  «OCHOBBI TPOEKTHOW pabOThl B MPO(ECCHOHATBHOM
JESTeIbHOCTH» HCIIOJIb3YIOTCSl CIEAYIOIINE METOABI TEKYIIEro KOHTPOJI yCIIEBaeMOCTH 00Yy-
YaIOLUXC:



Mertob! TEKYIIETO
KOHTPOJIS yCIieBae-

Mertobl TeKy1e-
o KOHTPOJIS

MOCTH YCIIEBAEMOCTH
Ne HanmenoBanue tem
Ounas popma 3aouHnas popma
Onpoc, oucnym Peghepamui

Tema 1 CyLIHOCTh U 0COOEHHOCTH MPOEKTHON JEATENBHO-
CTH

Tema 2 Onpoc, oucnym Peghepamui
[Ipotieccsl ynpaBieHus: IpOEKTaMHU

Tema 3 IIpaxmuyeckoe Pegepamoi
KaniennapHo-cereBoe mjiaHupoBaHUE MPOEKTa 3adanue, onpoc

Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka npoekra

Tema 5 OpraHu3anroOHHbIE MEXAHU3MBbI YIIPaBJIEHUS IIPO- Onpoc, oucnym Onpoc, oucnym
eKTaMH

Tema 6 Peghepamvl,  ouc- | Pepepamoi
OmnepaTuBHOE yIpaBlieHHE TPOEKTaMu nym

Tema 7 Ilpakmuueckoti Ilpaxmuueckoe
MOHHTOPHHT 1 3aKPBITHE MPOEKTA 3a0anue, oucnym 3a0anue

Tema 8 dopMUpoBaHUE MPOSKTHOM KOMAaHBI: PO, KOM- |Onpoc, pegepa- | Pegpepamoi
MYHHKAI[UH, pa3BUTHE KOMaH bl POEKTA Mol Oucnym

4.2. TunoBble MaTepPHAJIbI TEKYIIEr0 KOHTPOJIS yCIIeBAEMOCTH 00y4al0uXCsl

Tema 1. CymHocTh M 0CO0CHHOCTH NPOEKTHOM /1eSATEILHOCTH
Bomnpocskl Kk 00Cy:KI1eHUI0:
1. TloHsiTHE IPOEKTHOM TEXHOJIOTUH, €€ OCHOBHBIE pU3HAKK. OmpeeseHne MPOeKTa KaK LUK-
JIa IPOAYKTUBHON AedaTenbHOCTH. OCHOBHBIE XapaKTEPUCTUKU MPOESKTHOTO MOIX0a B MPOIIeC-
ce MOJArOTOBKH FOPUCTA.
2. BHewHss u BHYTpeHH:A cpefa npoekra. CTpyKTypa U COAEp KaHUE AIEMEHTOB IPOEKTHOM
JESITeIbHOCTH.
3. Knmaccudukanus npoexTos.
4. Macmra6 (pa3mep) npoekta. [IpoeKTHBIN UK.
5. OcHOBHBIE YUaCTHUKH MpoekTa. DYyHKIMK U poSu B pa3pabOTKe U BHITOJHEHUU IPOEKTA.

Temut pechepamoe ona 3aounoii hopmor:
1. Ionsamue npoexmHou mexHon02Uul, ee 0CHoBHble npusraxu. Onpeodenenue npoekma Kax
yukia npodykmusHou oesmenvrocmu. OCHOBHbIE XAPAKMEPUCTIUKU NPOEKMHO20 N00X00d 8
npoyecce N0O20MOBKU I0PUCMA.
2. Buewinsas u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 31eMeHmos npoexm-
HOU 0esimenibHOCIU.
3. Knaccughuxayus npoexkmos.
4. Macwuma6 (pazmep) npoexma. IIpoexmuwiii Yyux.
5. Ocnosnvle yuacmuuxu npoexma. QyHKyuu u poau 8 pazpabomre u 8bINOJIHEHUU NPOEKMA.

Tema 2. IIpouecchl ynpaB/ieHus NpoeKTaMu
Bomnpocskl Kk 00Cy:KIeHUI0:



1. Ilpomeccrl ynpaBineHus CyObeKTaMHu U 00bekTamu TipoekTa. [Iporiecchl MHUITMAINH, TIIAaHU-
POBaHMsI, OpraHU3aIUH, KOHTPOJIS BHIMIOJIHCHHS ITPOCKTA.

2. Meroap! yrpaBieHus npoekTaMu. CBsi3b MPOEKTHON AESITENFHOCTU C MPOILECCHBIM MOIXO-
JIOM B yIIpaBJICHUHU.

3. OnpeneneHue ;KU3HEHHOTO LUKIIA MTpoeKTa. Da3bl )KMU3HEHHOTO [IUKIIA.

Temut pechepamoe ona 3aounoii hopmor:

1. Ilpoyeccol ynpasnenus cyovekmamu u oovekmamu npoekma. Ilpoyeccol unuyuayuu, nianu-
POBaHUSA, Op2aHU3AYUU, KOHMPO.IA 8bINOJIHEHUS NPOEKmA.

2. Memoovl ynpaenenus npoexkmamu. Cés3b NPOEKMHOU 0esimeIbHOCIU C NPOYECCHbIM NOOXO0-
00M 8 YNpaeieHuuU.

3. Onpeoenenue sxcuzneHHo20 yukia npoekma. Pazvl HCUSHEHHO20 YUKIA.

Tema 3. KajieH1apHo-ceTeBoe IMJIAHMPOBAHUE MIPOEKTA

Bonpocsl k 00cyKaeHHIO:

1. Crpykrypusanus npoekta. MeToasl CTpyKTypU3alHH.

2.Ctpykrypa pazbuenus pabor CPP (WBS - work breakdown structure). OpranuzanuoHHast
ctpykrypa ucnonuureneit (OCH).

3.IlocTpoeHue KaneHaapHOTO IJIaHa.

4. CeteBble MOAEIN MPOECKTA, ONITUMHU3AIUS CETEBBIX MOJICIICH.

IIpakTnyeckoe 3agaHMe: €o37aTh CIHCOK PECYpCOB, IMOJIE3HBIX B paboTe Haa IMPOEKTOM,
BKJIIOYAS:

1. cymecTByromue B UHTEepHETE KaTaloru U MOUCKOBBIE CUCTEMBI,

2. TeMaTUYeCKHEe KaTajaory (C MOMOIIBIO KIFOUEBBIX CIIOB),

3. CIIMCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CalTHI,

4. >IIEKTPOHHBIX SHUUKIIONEIUN U MHOTO, HEOOXOIMMOTO JIJIsl MPOEKTa MaTepHraa.

Temut pechpepamos ona 3aounoit hopmor:
1. Cmpykmypusayusa npoekma. MemoOvi cmpyKmypusayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanuzayuonnas
cmpyxkmypa ucnoanumenei (OCH).
3.Ilocmpoenue kanenoapnozo niaua.
4. Cemesvie mooenu npoekma, OnmuMu3ayusi Cemesblx Mooeneu.

Tema 4. PazpaboTka npoexra

Bomnpocskl Kk 00Cy:KIeHUI0:

1. PazpaboTka KOHIIETIIMU U HadaidbHas (aza MpOeKTa.

2. llenenonaranue v TUIAHUPOBAaHUE (BPEMEHH U pecypcoB). MepapXusi KOHEUHBIX U ITPOMEXKY-
TOYHBIX LENEH.

3. [InanupoBaHue MPOEKTA.

Temut pechpepamos ona 3aounoit hopmor:

1. Pazpabomxa konyenyuu u Ha4aibHas ¢aza npoekma.

2. llenenonazanue u nianuposanue (6pemenu u pecypcos). Mepapxus KOHeUHbIX U NPOMedHCy-
MOYHBIX Yenell.

3. IInanuposanue npoexma.

Tema 5. Opranu3anuoOHHbICe MEXaHU3MBbI YIIPABJICHHUS IPOEKTAMH

Bonpocsl k 00cyKaeHHIO:
1. ITocTpoeHne OpraHn3aOHHbBIX CTPYKTYP YIPaBICHUS IPOCKTaMHU.
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2. Pacnipenenenus GyHKIMOHATBHBIX cdep.
3. Mexanu3mbl HOPMUPOBAHKS COCTaBa UCTIOJHUTEIIEH ITPOCKTA.

Temut pechepamos ona 3aounoit hopmor:

1. Ilocmpoenue opeanu3ayuoHHbIX CMPYKMYP YAPAGIEHUSL NPOEKMaMU.
2. Pacnpeodenenus pynkyuonanvruix cghep.
3. Mexanusmvl gpopmuposanus cocmasa ucnoinumerneti npoeKma.

Tema 6. OnepaTuBHOE ynpaBJjieHHEe NPOEKTaMHU

Bomnpocskl Kk 00Cy:KIeHUI0:

1. Meronnka 0CBOGHHOTO 0O0beMa.

2. MexaHu3MBbI ONEPEKAIONIETO CAMOKOHTPOJIS.

3. KommeHcalmoHHbIe MEXaHU3MBI.

4. OnepaTuBHOE yIIpaBIEHHUE MTPOJOIKUTEIBHOCTBIO IPOEKTA.

Tema pedepara: J[onoJHUTENBHBIE COIIALICHNS KaK MOJIEIb OIIEPATUBHOIO YIIPaBICHUS.

Temut pechpepamos ona 3aounoit hopmor:
1. Memoouxa oceoenno2o obvema.
2. Mexanusmul onepedicaroweco camoKOHmMpOois.
3. Komnencayuonunvie mexanuzmol.
4. Onepamusroe ynpasnerue npoooHCUMenIbHOCIMbIO NPOEKMA.

Tema 7. MOHUTOPHHT U 3aKPbITHE NPOEKTA

Bonpocs! k 00cyKaeHHIO:

1.MOHUTOPHUHT U UHIUKAIUS KITFOUEBBIX COOBITHI/MEPOTIPUATHIA.

2. llenb, Ha3HaYeHHE U BUJIBI KOHTPOJI. KanennapHblii KOHTpoib miiaHoB. KonTposs Oromxkera.
KonTposb kauecTBa npoekTa.

3. Yopasnenue u3aMeHeHUsAMU. Buabl n3MeHeHuil. TeXHOI0rUs ynpaBileHNs N3MEHEHUSAMHU.

4. 3aBepiieHue MpoeKTa.

IpakTuyeckoe 3axanue: [loaroToBuTh Mpe3eHTaluio Mo TemMe "TeopeTuueckne OCHOBBI
MIPOEKTHOM TEXHOJIOTUHU B MPO(ECCHOHANBHOM AesITeIbHOCTH fopHcTa. PacKpbITh 1 000CHO-
BaTh COJICPKAHUE MPEJCTABICHHOTO MaTepraa.

Temut pechepamoe ona 3aounoii hopmor:
1.Monumopune u UHOUKAYUs KIOYe8blX COObIMUL/MEPONPUIULL
2. llenv, naznauenue u 6uovl konmpoas. Kanenoapuwiii konmpons nianos. Konmponv 6100dice-
ma. Konmpons xauecmea npoekma.
3. Vnpasnenue usmenenuamu. Buowvl uzmenenuti. Texnonozus ynpasieHus UsmMeHeHUsMuU.
4. 3asepuenue npoexma.

Tema 8. ®opmupoBaHue NPOEKTHOM KOMaH/bI: POJIH, KOMMYHHKALMH, PA3BUTHE KOMAaH-
AbI IPOEKTA

Bonpocsl k 00cyK1eHHIO:

1. Komanapl B mpoekTe. COOTHOLIEHUE MEXAY Pa3TMYHBIMU KOMaHAaMHU B IIPOEKTE.

2. Merobl MOA00PA U MTOCTPOCHUS POSKTHOM KOMAaH/IbI.

3. UnTerpupoBaHHas KyJabTypa NPOCKTHOW KOMaH/IbI.

4. Ouenka 3pHEKTUBHOCTH AESITEILHOCTH MPOSKTHONH KOMaH/IbI.

Tembl pedepaToB: 1.Posiu B kOMaHzAe poeKTa.
2. OCcHOBHBIE 3Talbl KU3HEHHOTO IUKJIa KOMaH/Ibl POEKTA.
3. Kpurepuu 3 peKTHBHOCTH KOMaH bl TPOEKTA.
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Temut pechepamoe ona 3aounoii hopmor:
1. Komanowl 6 npoexme. Coomuouienue mexncoy paziudHblMu KOMaHoamu 8 npoexme.
2. Memooul noobopa u nocmpoeHnus npoeKmHoU KOMAHObI.
3. Unmezpuposannas Kynemypa npoekmuou KOMaHowl.
4. Oyenxa s¢hghexmuernocmu 0esmenbHOCIU NPOEKMHOU KOMAHOWL.

IIkana oneHNBaHUA

YcrHbIii onpoc
YpoBeHb 3HaHW, YMEHHH W HABBIKOB OOYYaroOIIErocs NpPH YCTHOM OTBETE BO
BpeMs TPOBENECHHs TEKYIIETro KOHTPoA onpezensercs Oamtamu B auanazone 0-100 %. Kpu-
TEpUAMHU OLICHWBAHUS INPHU MPOBEIEHUHM YCTHOI'O ONPOCA SIBJIAETCS JEMOHCTpALMsl OCHOBHBIX
TEOPETUYECKHUX MOJIOKEHHUH, B paMKax 0CBaMBacMOW KOMIIETEHILIUN, YMEHUE PUMEHSATH IOy~
YEHHbIE 3HAHUS Ha IPAKTHUKE.
IIpu onieHMBaHUM PE3yNHTATOB YCTHOTO OIIPOCA MCIOIB3YETCA CEAYIOIasl IKajla OLEHOK:

100% - 90% | Yuammuiics AEMOHCTPUPYET COBEPIIEHHOE 3HAHUE OCHOBHBIX TEOPETHYECKHUX
IIOJIOKEHUN B PAMKAax OCBAMBAEMOM KOMIIETCHIIMH, YMEET IPUMEHSATH IOJY-
YeHHbIE 3HAHUS Ha MPAKTUKE

89% - 75% | Ydammiics 1eMOHCTPUPYET 3HAHHE OOJBIIECH YAaCTH OCHOBHBIX TEOPETUUECKUX
MOJIOKEHH, B paMKaX OCBaWBae€MOW KOMIIETEHIIMH, YMEET MPUMEHSTH IMOITY-
YCHHBIC 3HAHUS Ha MPAKTUKE B OTACIBHBIX cdepax MmpodhecCHOHATLHOU es-
TEJBHOCTH.

74% - 60% VYyammiics TeMOHCTPUPYET OOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKHX
HOHO)KGHHﬁ, B paMKax ocBauBaeMoOu KOMIICTCHI NN, YMCCT UCIIOJIB30BATh I10-
Jy4yeHHbIC 3HAHUA I PELICHUS] OCHOBHBIX MPAKTUYECKUX 3a/1ad B OTAEIbHBIX
cdepax npodhecCHOHATBEHON JeSTEIbHOCTH.

Menee 60%  |Yuamuiica 1€MOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKHUX I10-
JIOXKCHHU, B paMKaX OCBAaMBAEMOW KOMITCTCHIINU, HE YMEET MPUMEHSThH IOJIY-
YCHHBIC 3HAHUS Ha MPAKTHKE.

IIpoBepka pedepara
VYpoBeHb 3HaHMI, YMEHUH W HaBBIKOB OOydalomlerocss Mpu IpoBepke pedepara BO
BpeMsl TPOBENCHHUS TEKYIIEro KOHTPOJIs onpezensercs Oamiamu B Auanazone 0-100 %. Kpu-
TEepUSMH OLICHUBAHUS MIPH MPOBEPKe pedepaTa sIBISETCS JEMOHCTPAIHSI OCHOBHBIX TEOpPETHYE-
CKHX ITOJIOXKEHUH, B pAMKax OCBauBa€MON KOMITETECHIINH.
[Ipu oueHnBaHUM PE3yNbHTATOB YCTHOTO OMPOCA UCTOIB3YETCs CIENYIOIas MMIKaia olle-
HOK:

100% - 90% |Yuamuiics AEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX
ITOJIOKEHUH, B pAMKaxX OCBaMBa€MON KOMITETCHIIMH.

89% - 75% | Ydammiics 1eMOHCTPUPYET 3HAHHE OOJBIICH YAaCTH OCHOBHBIX TEOPETUYECKUX
MTOJIOKEHUH, B pAMKaxX OCBauBa€MON KOMITETCHIIMH.

74% - 60%  |Yuamuiics IEMOHCTPUPYET JIOCTATOUYHOE 3HAHWE OCHOBHBIX TEOPETHUYECKHUX
MTOJIOKEHUH, B pAMKaxX OCBaMBa€MON KOMITETECHIIMH.

Menee 60%  |Yuamuiics 1€MOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKUX I10-
JI0’)KEHMI, B paMKaxX OCBAaMBAEMOM KOMIIETEHIUU.
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5. OueHoyHble MAaTEPUAJIBI IPOMEKYTOYHON ATTECTANUM MO AUCHUIJIMHE

5.1. MeToabl npoBeeHUs 3a4eTa
3aueT NpOBOAUTCS C IPUMEHEHUEM METO/A YCTHOIO ONpoca 110 BOIIPOCAM U3 NEPEUHs MTPU-
MEPHBIX BOIIPOCOB U3 1. 5.2.

[Ipy HeoOXomUMOCTH MpeaycMaTpUBAETCS yBEIWYCHHE

BPpEMCHHM Ha IIOATOTOBKY K

IIPOMEKYTOYHOM arrecranuu. lIpoumenypa mnpoBeneHHs NPOMEXKYTOUHOM arTECTAlUU IS
O0y4aroLINXCsl C OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3J0POBbsl M OOy4aroIIMXCs HWHBAJIMJIOB

YCTaHABJIMNBACTCA C

y4E€TOM

HHAWBUAYAJIbHBIX

MICUXOPUZNIECKUX

0COOEHHOCTEN.

HpOMe)KYTOLIHaﬂ arTecTanuda MOXCET IMPOBOAUTHECA B HECKOJIBKO 3TAIlOB.

5.2. OneHoOYHbIE MATEPHUAJBI IPOMEKYTOYHOM ATTECTAMHU

KommnoneHT IIpome:KyTOUHBIIH/KIH0OYEBOI .
Kpurepnii onennBanus
KOMIIETeHIH U HHANUKATOP OlleHNBAHUS
-3HAE€T METOJOJIOTHI0 HAY4YHOIO-
UCCIEIOBAHUS, BKJIIOYas CH-
-3HaeT MPUHIUIIBI KPUTHUECKOTO .
VYK OC-1 CTEMHBIM IMOAXOA W KpHUTHUYE-
aHaJIM3a U CUCTEMHOTIO MoAXo/a .
CKHI aHAIIN3;
K MCCIIEIOBAaHUIO;
CrocoOHOCTh  mpuMe- -yMeeT coOupaTh W aHAIU3UPO-

HATh KPUTHYECKUN aHa-
au3 uHpopMaAMKd U CH-
CTEMHBIA IOOXOX IJId
000CHOBaHUS COOCTBEH-
HOM TPaKIAaHCKOW MHUPO-
BO33PEHUYECKOH MO3UIUU

-yMeeT BBIOUpaTh HCTOUHUKU
MH(OPMAIMN 1 OLIEHUBATH UX
aKTYyaJbHOCTb U JIOCTOBEPHOCTb;
-criocoOeH GopMyITHUpPOBaTh U
apryMEHTHPOBATh COOCTBEHHYIO
MO3HIUIO IO PA3JIMYHBIM BOTIPO-
caM.

BaTh HMH(OPMAIUIO JJs pelle-
HUSI TPO(EeCCHOHATBHBIX 3a/1a4;

-criocobeH (opMyIHpoBaTh He-
POTHBOPEUYMBBIC TE3UCHI, 000C-
HOBBIBas COOCTBEHHYIO Tpaxk-
TAHCKYIO0 U MHPOBO33PEHYECKYIO
HO3UIUIO

YK OC-2

CriocoOHOCTD yIpaBIsATh
NPOEKTOM Ha BCEX JTa-
ax ero KU3HEHHOTO
IMKJIa

-3HaeT ATOPUTM pa3pabOTKH
MIPOEKTA;

-yMeeT OIpeneisaTh Kpyr 3a/1a4 B
paMKax ITOCTaBJICHHOMN LENH;
-CTIOCOOEH peliaTh KOHKPETHBIC
3aJla4y¥ MPOEKTa.

-3HaeT aJTOPUTMBI pPa3pabOTKH
MPOEKTa U OPTaHU3ALUHU €T0 pe-
aM3aIumy,

-yMECT OLICHUBATL, CPABHHUBATH
¥ aHAIM3UPOBATh WHEOOPMAITHIO
s ee Mpo(ecCHOHAIBHOTO HC-
MOJTb30BAHHS;

-CIIOCOOEH  YIPaBJATh IPOEK-
TOM, peliasi KOHKPETHBIE 3a/1aun
3asBJICHHOTO KayecTBa H 32
YCTaHOBJICHHOE BpEMSI.

THmoBbIE OIICHOYHbIE Cpeacrea l'[pOMe)KYTO‘lHOﬁ aTTeCTAallun

1. IToHsiTHE MPOEKTHON TEXHOJIOTUHU, €€ OCHOBHBIE MPU3HAKHU.

Bonpocs! a1 3a4éTa mo aAucuunJInHe
«OCcHOBBI IPOEKTHOI PadoThHI B NPodecCHOHAIBLHOM 1eATeIbHOCTH

2. OnpeneneHue NpoeKTa Kak UKJIa MPOLYKTUBHOM 1E€ATENbHOCTH.
3.OCHOBHBIE XapaKTEPUCTUKH ITPOEKTHOIO MOAX0/1a B IPOLIECCE MOATOTOBKH IOPHCTA.
4. Knaccugukanus mpoeKToB.

5. IIpO€KTHBIN UK.

6. Moniens peanu3any NPOEKTHON TEXHOJIOTHH.
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7. OCHOBHBIE YYaCTHUKH MPOEKTA, UX (PYHKIIUU U POJIH.

8. [Ipouecchl ynpaBieHusi CyObEKTaMU U 0OBbEKTaMU MTPOEKTA.

9. MeTop! ynpaBieHUs IPOEKTaMHU

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeTosbl CTpyKTypHU3aluu.

12. KanengapHoe njiaHUPOBAHUE TTPOEKTA.

13. CereBble MOZIENN IPOEKTA.

14. Pa3paboTka KOHIIETIIIMU ¥ HadajdbHas (a3a mpoeKTa.

15. IlnanupoBaHue MpoeKTa.

16. ITocTpoeHne opraHu3alMOHHBIX CTPYKTYP YIPABJICHUS MPOESKTOM.

17. Pacnpenenenue GyHKIIMOHAIBHBIX cep nmpoekTa u (GopMupoBaHHE COCTaBa UCIIOTHUTEICH
18. DneKTpoHHBIE pecypChl B IPOCKTHOM padoTe..

19. Co3pnaHue npe3eHTalny IpoeKTa.

20. 3amura npoekTa.

21. MeToauka OCBOEHHOT0 00beMa B ONIEPATUBHOM YIIPABJICHUH ITPOEKTOM.

22. MexaHu3MBbI ONEPEKAIOIIET0 CAMOKOHTPOJISL B OIEPATUBHOM YIIPABJICHUHU MTPOEKTOM.

23. KommneHcalnoHHbIE MEXaHNU3MBI B OIIEPATUBHOM YIPABIEHUHU IPOEKTOM

24. OnepaTUBHOE YIIPABJIEHUE MPOJOJKUTEIIBHOCTHIO MPOEKTA.

25.MounurtopuHr npoekta. Llenb, Ha3HauUE€HUE U BUJIBI KOHTPOJIS.

26. Buaibl ”3BMEHEHHI U TEXHOJIOTHS YIIPABICHUE U3MEHEHUSIMU MPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.Metoas! moadopa ¥ MOCTPOCHUS TPOCSKTHOM KOMaH Ibl. IHTEerprpoBaHHas KyabTypa Mpo-
€KTHOU KOMAaHIbI.

29. Onenka 3¢ (HeKTUBHOCTH IEITEIBHOCTH MTPOCKTHON KOMaH/IBI.

30. IIpobnembl 1 MEepCreKTUBBl Pa3BUTHS MPOSKTHON TEXHOJIOTUU B MPO(ecCHOHATBHONW MO~
TOTOBKE FOPUCTOB.

IIkaaa oneHNBaHUA

[Tpu ouleHUBaHUM PE3yIHTATOB O0OYUEHHS UCIIONB3YETCs CIEAYIOIIas IKala OLCHOK:

100% -60% [DTtanbsl hopMHpoBaHUS KOMIIETEHLUH, MPEIyCMOTPEHHbIE 00pa3oBaTeIbHOU
(3auTeHo)  |mporpammoii, cgopmupoBaHbl. Brnageer ydeOHBIM MaTepuanoM, MOHATUHHO-
KaTeropralibHbIM aIlnapatoM IUCHUIUIMHBL. CQOpMUpPOBaHbl MPAKTHYECKHUE
p HABBIKU PO(ECCUOHATLHON e TEIIbHOCTH.

Menee 60% Oranbl KOMIETEHLIMH, MPEAYCMOTPEHHbIE 00pa30BaTeIbHOM Mporpam-
(ue 3auteno) |MOH, He cpopmupoBaHbl. HenocTaTouHBI ypOBEHL YCBOEHHS MOHATHUHHOIO
amnmnapara ¥ Hajauuue (parMeHTapHbIX 3HaHMM no aucuuiuinHe. OTcyTcTBHE
F MUHUMAJIBHO JIOIyCTUMOI'O YPOBHSI B CaMOCTOSITEIbHOM DPELIEHUU NpaKTHye-
cKux 3ajad. [IpakTuueckue HaBBIKM NPO(ECCHOHANIBHOM MAEATEIIBHOCTH He
c(OpPMHPOBAHBI.

@DOH/BI OLICHOYHBIX CPEICTB IPOMEKYTOUHOM aTTECTALMU 10 AUCLUILIMHE MPEACTABIEHBI
B IIPWJIOXKEHUH 1.

[Ipouienypa oreHUBaHUs PE3yabTATOB O0YUCHHUSI, XapaKTEPU3YIOIINX dTAIbl (JOPMUPOBA-
HUSI KOMIIETEHIUH, OCYIIECTBIISIIOTCA B COOTBETCTBUH € [1005KeHHEM O TEKYIIeM KOHTPOJIE
yCIIEBAEMOCTHU U MpoMexxyTouHoi arrectanuu cryaeHToB B ®I'bOY BO PAHXul'C u Perna-
MEHTOM 0 OaNIbHO-PEHTHHTOBOM crucTeMe B BoiarorpaackoM HHCTUTYTE yIpaBieHus - punua-
ne PAHXul'C.
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6. MeToanuyecKkue MaTepuaJbl 10 OCBOCHUIO TUCIHUITIINHBI

PexoMenganuu mo NJJAHUPOBAHUIO U OPraHU3allMi BPEMEHH, HBOﬁXOIlI/IMOFO Ha U3YyUYCHHEC

JTUCIUTIINHLI

CTpyKTypa BpeMeHH, He00X0AUMOIr0 HA N3y4YeHHe TN CHUIITTHHbI

Dopma n3ydeHHs TUCTUATUIHHEL

Bpewms, 3aTpaunBaeMoe Ha H3y9eHNUE TUCIHIUIMHEL, Yo

W3y4yenue nureparypsl, pPeKOMEHIOBaHHOH B y4eOHOM 40
porpamMme

Pemenue 3a1a4, MpakTHIECKUX YIPAXKHEHUH U CUTYaIIH- 40
OHHBIX IPAMEPOB

N3ydennie TeM, BBIHOCUMBIX Ha CAMOCTOSATEIBHOE pac- 20
CMOTpEHHE

HWroro 100

PexomeHnaanmuu no caMocTosiTeIbHOI padoTe CTY/ICHTOB

Ha CaMOCTOATCIILHYIO pa60Ty CTYACHTOB IO AVCITUIIIIMHC BBIHOCATCA CICAYIOININC TCMbI:

Tema

Bomnpocel BeiHOcuMbie Ha CPC

QOunas

dopma

3aou-
Hasia
op-
Ma

CymHOCTh 1 0COOeH-
HOCTHU MPOEKTHOM Aesi-
TEILHOCTH

1. IloHsATHE MPOEKTHON TEXHOIOTUH, €€ OCHOB-
Hble npu3Haku. OnpeeneHne NpoeKkTa Kak HuK-
Jla IPOAYKTUBHOM AesATeNbHOCTH. OCHOBHBIE Xa-
PaKTEpUCTUKHU POEKTHOTO MOJX0/Ia B IIpoliecce
MOATOTOBKU IOPHCTA.

2. BHeUHss U BHYTPEHHSS Cpelia MPOEKTa.
CtpykTypa U coiepKaHue 311€MEHTOB MPOEKT-
HOU IeATEIbHOCTH.

3. Kimaccudukarus npoexTos.

4. Macmrab (pasmep) npoekta. [IpoekTHbIi
UK.

5. OcHOBHBIE yUaCTHUKH TTpoekTa. DyHKIUM 1
poiu B pa3pabOTKe U BHITIOJTHEHHUH MPOCKTA.

Onpoc,
oucnym

Peghe-
pamvi

IIpoueccs! ynpasneHus
IIPOEKTaMH

1. Ilponeccrl ynpaBiieHUs CYObEKTaMH U O0BEK-
TaMu npoekTa. [Ipoluiecchl MHUIMAIMY, TUIAHU-
pOBaHUsA, OpraHu3aluu, KOHTPOJIS BBINOIHEHUS
MIPOEKTA.

2. Metogs! ynpasieHus npoekramu. CBsi3b Ipo-
€KTHOM JesTeIbHOCTU C MPOLIECCHBIM MOIX0I0M
B YIIPaBJICHUHU.

3. OnpeneneHue XU3HEHHOTO IHUKJIA MPOEKTA.
daspl )KU3HEHHOT'O IUKJIA.

Onpoc,
oucnym

Peghe-
pamvi

Kanennapno-cereBoe
MJITAHUPOBAHUE MPOEKTA

1. Crpykrypusanus npoekta. MeToJbl CTPYKTY-
pu3auu.

2.Ctpyktypa pazouenus padbor CPP (WBS -
work breakdown structure). OpraHu3zarroHHast
ctpykrypa ucnonuureneit (OCH).

3.IlocTpoenue KaleHAapHOro IJIaHa.

4. CereBble MOJENM MPOEKTA, ONTHUMHU3AIUSA Ce-
TEBBIX MOJICIICH.

Ilpaxmu-
yeckoe
3a0anue,
onpoc

Pegpe-
pamol
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1. Pa3paboTka koHuenuuu W HadaiabHas ¢aza | Onpoc, Onpoc,
Pazpabotka npoekra IIPOEKTa. oucnym oucnym

2. llenenosaranve M TUIaHUPOBAaHUE (BPEMEHU U

pecypcoB). Mepapxuss KOHEUHBIX U MPOMEKY-

TOYHBIX IIEJIEH.

3. I[InanupoBaHue NPOEKTA.

1. TloctpoeHuwe oOpraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
Opranu3aloOHHbIE Me- | YIPABJICHUS MPOEKTAMH. oucnym oucnym
XaHU3MBI yripaBiaeHus | 2. Pacopenenenus @yHKIHOHAIBHBIX cdep.
MPOEKTaMHU 3. MexanusmMbl GOpMHUPOBAHUS COCTaBa HCIIOJ-

HUTEJICH MPOEKTA.

1. MeToauka 0CBOGHHOTO 00beMa. Pegpepa- Peghe-
OnepatuBHOE ynpas- 2. MexaHu3MBbI ONIEPEKAIONIETO CAMOKOHTPOJIA. | mbl, Ouc- | pamol
JICHHE TPOECKTAMH 3. KoMneHcalnimoHHBIE MEXaHU3MEL. nym

4. OnepaTuBHOE yHpaBICHHUE MPOIOTKUTEIBLHO-

CTBIO MPOEKTA.

1.MOHUTOPUHT W WHAWKAIUS KIIOYEBBIX COOBI- | [Ipaxmu- Ilpax-
MOHUTOPHHT U 3aKpBI- | TUH/MEPOTPUATHIA. yeckoe muye-
THE MIPOEKTa 2. llenp, Ha3HaUYeHME U BUABI KOHTpOJs. KaneH- | 3adanue, cKoe

JapHBIA KOHTPOJb MIaHoB. KoHTponb Oromkera. | ducnym 3a0a-

KonTponb kauecTBa mpoexTa. Hue

3. VYnopaBnenue u3MeHeHUsMH. Bunpl usmene-

Huil. TexHosmorust ynpaBiaeHUsI U3MEHECHHUSIMU.

4. 3aBepieHue NpoeKTa.
dopmMupoBaHHE MPO- 1.Komanasl B mpoekte. CooTHomeHue Mexay | Onpoc, Pegpe-
€KTHOW KOMAaHJIbl: PO- | pa3IMYHBIMA KOMAaH/JIAMH B MPOEKTE. pegepa- pamuvl
JI1, KOMMYHUKAaIWH, 2. Metonbl mogbopa ¥ MOCTPOCHUST TTPOCKTHOM | mbl, Ouc-
pa3BUTHE KOMaH/IbI KOMaH/IbI. nym
MpoeKTa 3. NHTerpupoBaHHas KyJdbTypa MPOEKTHOW KO-

MaH/IbI.

4. Ouenka 3¢ (PEKTUBHOCTH AEATEITHHOCTH MPO-

€KTHOU KOMAaHIbI.

HeoTpemieMbIM 37€MEHTOM y4eOHOTO Mpollecca SBISETCS caMOCTosATelIbHas paboTa

cryzaenTa. Ilpu camocrositensHON paboTe JOCTUraeTCss KOHKPETHOE YCBOCHHE y4eOHOro mare-
pHuasia, pa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJIb Ba)KHBIE JUIsI COBPEMEHHOW MOJro-
TOBKH CIEIHATHCTOB. DOPMBI CAMOCTOSATEILHOM PabOThI CTYIEHTOB MO TUCIHILIMHE: HAINKCa-
HUE KOHCIEKTOB, MOJTOTOBKAa OTBETOB K BOIpOCaM, HamucaHue pedepaToB, BBHINOIHEHHE
IIPaKTUYECKUX 3aJJaHuil, TOATOTOBKA K PELICHUIO TECTOB.

3amaHus 71 CaMOCTOSITENbHON paboThl BKIIIOYAIOT B CE€0Sl KOMITJIEKC aHATUTHUYECKUX
3aJlaHul, BBIMIOJIHEHUE KOTOPBIX TMPENoJiaraeT TIIATeIbHOE M3ydeHUE HAYYHOW M y4eOHOM
JIUTEpaTyphl, NEPUOJNYECKUX U3JAHUMN, a TAKKE 3aKOHOJATEIbHBIX U HOPMATUBHBIX TOKYMEH-
TOB mpemiaraeMelx B T1.6.4 «YueOHas JuTeparypa U pecypchbl HH(POPMALMOHHO-
TEeJIEKOMMYHUKAITMOHHOW ceTu "MHTepHeT", ydeOHO-MEeToInYecKoe O0ecreueHne camoCTOosI-
TEJNBbHOM paboThl 00YUYAIOUIMXCS 10 TUCHMIUIMHEY». PedepaTsl MpeaocTaBIsioTCs Ha IPOBEPKY
B [1€YaTHOM BUJIE.

PexomeHpanmm 1o moaAroToBKe K NPpaKTH4eCKOMY (CEMHMHAPCKOMY) 3aHATHIO
[IpakTudeckoe (ceMUHAPCKOE) 3aHSATHE - OHA U3 OCHOBHBIX ()OpPM OpraHu3aluu y4deo-
HOTO Tpoliecca, MPeACTaBIAoNas cOO0N KOMJIEKTUBHOE 00CYXK/IEHNE CTYJICHTaMU TeopeTHYe-

16



CKUX U NPAaKTUYECKUX BOIIPOCOB, PEIIEHUE TECTOBBIX 33JaHUI 10/l pPyKOBOJCTBOM IIPENOAaBa-
Tessd. OCHOBHOM LIENbIO MPAKTHUECKOTO (CEMUHAPCKOI0) 3aHsTUS SABISETCS IPOBEPKa ITyOUHBI
MOHUMAaHMI CTYJICHTOM H3y4aeMoil TeMbl, y4eOHOro MaTepuaja U yMEHUS M3JI0KUTh €ro CO-
JICpKaHUE SICHBIM M YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSATEIBHOIO MBIIIJICHUS U TBOPYECKOU
aKTUBHOCTH, YMEHHSI BECTH HAy4YHYIO JUCKYCCHIO y cTyAeHTa. Ha mpakTuueckux (cemuHap-
CKHUX) 3aHATHSX MPEIIoaraeTcsi paccMaTpuBaTh Hanbosiee BaXKHbIE, CYILIECTBEHHBIE, CII0XKHbIE
BOIPOCHI KOTOpBIE, Hauboyiee TPYAHO YCBaMBAIOTCS CTyAeHTaMHu. [Ipu 3TOM TOTOBHTBCSA K
IIPAKTUYECKOMY (CEMHHAPCKOMY) 3aHATHUIO BCerja HyXHO 3apaHee. [loaroroBka k mpaktude-
CKOMY (CEMHHAPCKOMY) 3aHSATHIO BKJIIOUAET B ceOs cieayromiee:

- 00s13aTeNIbHOE 03HAKOMJICHHE C IIJIAHOM 3aHSTHA, B KOTOPOM COJEP’KATCsl OCHOBHBIE
BOIIPOCHI, BEIHOCHMBbIE Ha 00CYXKICHHE;

- U3y4eHHEe KOHCIEKTOB JIEKIMI, COOTBETCTBYIOIINX pa3/IeloB yueOHUKa, y4eOHOro Mo-
coOwusi, coziepaHus peKOMEHIOBAaHHBIX HOPMAaTUBHBIX MIPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMUHAMU;

- U3y4YEHHUE JIOMOJHUTENLHOM JIUTEpaTyphl 1O TeMe 3aHATHS, Jienasi P 3TOM HeoOXo-
JUMbIE BBIMTICKHU, KOTOPBIE MOHAA00STCS pU 00CYKICHUH Ha CEMUHAPE;

- (opMyIHpOBaHUE CBOETO MHEHHS 10 KaKIOMY BONPOCY UM apryMEHTHPOBAHHOE €T0
000CHOBaHUE;

- 3aIlUCh BO3ZHUKIIMX BO BPEMsI CAMOCTOSITEIIEHOW Pa0OThI C yYeOHWKAMU M HAYYIHOU
JUTEPaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOpareHue 3a KOHCYJIbTaIlel K IPerno/1aBaTelio.

[IpakTuyeckue (CeMHMHAPCKHE) 3aHATHS BKIIOYAIOT B Ce0S U CIIELUAIBHO MTOATOTOBICHHBIC
pedepaTsl, BRICTYIUICHUS MO0 KaKOH-ITHOO CI0KHOW MM 0c000 aKkTyalabHOUM mpolieme, pere-
Hue TecToB. Ha mpakThueckoMm (CEMHHApCKOM) 3aHSITHM CTYAEHT IPOSBISET CBOE 3HAHHE
npeaMera, KOPpPeKTUPyeT WHPOPMAIIHIO, TIOJYYCHHYIO B MPOIECCE CAMOCTOSATEILHOW PaOOTHI
B mpomecce 00y4eHHsI CTYACHTOB OCYIIECTBIISCTCS CUCTEMATHUECKUN TEKYIIH KOHTPOIb UX
YCIIEBaEMOCTH M Ka4eCTBA TEOPETUIECKOM IMTOATOTOBKH.

[Ipu camocTosTenbHON paboTe JOCTUTACTCS KOHKPETHOE YCBOCHUE yUeOHOr0 MaTepuarna,
Pa3BUBAIOTCS TEOPETHUECKHIE CTOCOOHOCTH, CTOJTh BaYKHBIC JIJISI COBPEMEHHON TTOATOTOBKU
FOPpHUCTOB. KpOMe TOro, YMCHHUC CTYACHTA CaMOCTOSATCIILHO I[OGBIBaTB HOBBIC 3HAHHUSA U UCIIOJIb-
30BaTh UX B MPAKTHYECKON JCATEIBHOCTH SBISIETCS TSI TFOOOTO CIICITUATUCTA, B TOM YHUCIIE H
IOPUCTA, OJTHUM U3 MPo(ecCHOHATEHO BaXKHBIX KaueCTB.

DopMBI caMOCTOSITETTHHON paOdOTHI CTYIEHTOB MO AUCIUIUIMHE: HAMCAHUE KOHCIICKTOB,
MOATOTOBKA OTBETOB K BOIIPOCaM, HalmMcaHue pedepaToB, pelieHue TECTOB, MOATOTOBKA K 3a-
qery.

MeToauyeckne peKOMEHIAUMHU 110 HANTUCAHUIO pedepaToB

Pedepar sBrisercst ”HAMBUYaTbHONH CaMOCTOSTEIIBHO BBITIOJIHEHHONW PabOTO# CTyeH-
ta. Temy pedepara CTyAeHT BHIOMpaeT U3 IEepeuHs TeM, PEKOMEHIYEMBIX MpErojaBaTeieM,
BEIYLIUM COOTBETCTBYIOUIYIO AUCHUIUINHY. PedepaT, kak mpaBuio, T0JKEH COlIEpKaTh cie-
IYIOUIME CTPYKTYpHBIE 31eMeHThl: TuryneHblid suct, Conepxkanue, Bemenue, OcHOBHas
4acTh, 3akmodyeHue, Crucok auteparypsl, [Ipunoxenus (mpu HEOOXO0AUMOCTH).

TpeboBanust k o0wvemy: He Oomee 15 crpanun. Odopmuenne: pudt
TimesNewRoman, 12 mpudt, 1,5 uareppana, 1,5 cm ab3ansbiii orctyn. OpuruHaIbHOCTH 1O
cucteme Anturaruat.BY3 — e menee 60 rnporieHTOB.

Pexomengaunu nmo padore ¢ auTeparypoit

VYyebnas nucuuminHa «OCHOBBI IPOEKTHOM pabOThl B TPO(PECCHOHATIBHON JIESITEIIbHO-
CTH» OCHOBBIBACTCS Ha 3HAHUAX CTyJeHTa 1o Teopuu mpaBa M roCylapcTBa U OTPACIEBBIM
JUCHUILIMHAM, aKKyMYJIHUpYyeT yueOHyI0 MHPOpMaIUIOo, MOJIyYeHHYI0 Tpu u3ydeHuu Jlorukw,
@unocoduu, Corponornu, IKOHOMUKH, MHPOpPMATHKH, a TakKe MHBIX HAayK, U3y4aeMbIX Ha
nepBoM Kypce. [Ipuuem, ocHOBHasi TuTepaTypa AaeT JIMIIb MUHUMAaJIbHbIE 3HAHUS TPOOJIEMBI,
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JOTIOJTHUTENbHAS — PACIIUpPAET UX M 00Oramaer, MOMOTaeT MpH MOATOTOBKE pedepaTos, H0-
KJIa/I0B ¥ MHBIX HAay4yHBIX pa0OT, & HOPMATUBHAs IOMOIA€T COEAUHUTh TEOPUIO C MPAKTHKOH,
IIPOJEMOHCTPUPOBATh HABBIKM MOMCKA, TOJKOBAHUS U HCIOJIb30BAHUS HOPUINYECKUX HCTOY-
HUKOB.03TOMY PEKOMEHJIOBaHHAsi OCHOBHAsI, JOTIOJIHATEIbHAS. U HOPMAaTUBHAS JINTEPATypa 10
TE€MaM BBICTYIAET JIMIIL 0a3MCOM, OCHOBBIBASICH HA KOTOPOM CTYJCHT JIOJDKEH CaM, MOCPE-
CTBOM pacCyXJICHHsI, 0000IIEHNs, IKCTPANIOALMN, HAYyYHOU KPUTUKU U aHaJIM3a MOCTPOUTH
OTBET Ha IIOCTaBIEHHBIM Bonpoc. [IpeuioxkeHH bl IepeueHb HE HOCUT MCYEPIIBIBAIOIIEIO Xa-
pakTepa M Ipeularaercsl Kak cucreMa Haubosiee 3HaYMMBbIX MOHOrpaduil, HaydHbIX ITyOJIHKa-
IIUH, BBIIEAIINX B CBET HA MOMEHT COCTaBJICHHUSI HACTOSIIETO y4eOHO-METOJMUECKOro MOCOo-
0us.B cBs13u ¢ 3TUM CTyAEHTBl 0053aHbl HE TOJIBKO CIIEI0BaTh PEKOMEHJALMAM MpernojaBare-
715, HO ¥ CAMOCTOSITENIBHO CJICANTH 32 HOBUHKaMM y4eOHOW M HAay4HOH JIUTEpaTyphl B U3ydae-
MO 00J1aCTH, TOTOBUTH 0030pHBIE pepepaTUBHBIC BHICTYIUICHHS U TOKJIA]IBI.

PexomeHnaauuu no noaAroToBKe K 3auerty

VYuebnslit kypc «OCHOBBI IPOEKTHOM paboTHI B IPO(hEeCCHOHABHON JeATEeIbHOCTHY» TOTO-
BHT CTY/ICHTOB K yCIICIIHOMW JEATEIHLHOCTH B MpodeccnoHanbHou cdepe. [ToaToMmy oTHOCHTBCS
K 3a4eTy 110 HEMY HY>KHO cepbe3Ho. L{enecoobpa3Ho mpoBOIUTH MOBTOPEHUE MaTepUaa B CO-
OTBETCTBHE C TEMHU IPUMEPHBIMU BOIIPOCAMH, KOTOpPbIE ITpeIycMOTpeHb! Paboueil nporpam-
Moii. ClI0>KHBIE M HETTOHSTHBIE MOMEHTBI Kypca MOKHO Pa3pelInuTh B X0/1€ COOTBETCTBYIOIIETO
3aHATHUS WM HA KOHCYJIbTAlIUH.

MeTtoarka MOATOTOBKU K 3a4€Ty MOXKET OBITh CaMOM pa3HOH, C y4eTOM WHAWBUIYallb-
HBIX 0COOEHHOCTEN U HAaKOIUIEHHOT'O OIMbITa CTYJEHTa — YTEHHE, YUTEHUE C IEPEeCKa3oM, YTCHHE
C KOHCIIEKTUPOBAHHEM OCHOBHBIX MOMEHTOB, MOCTPOCHHE CPABHHUTEIBHBIX TAOJIHUIl M TPOY.
Bce coco6sr monmycTUMBI, KpOMe aBTOMAaTHYECKOTO 3aydnBaHUsl (3yOPEKKH), KOTOpasi BBI3bI-
BaeT CONPOTUBIIEHUE MO3ra HACUJIMIO U TI03TOMY HE NPUBOAUT K IOJIOXKUTEIBHOMY PE3YJIbTa-
Ty.

[Ipu moAroTOBKE K OTBETY HA 3aU€TE HYKHO CTPEMHTHCS TOCTPOUTH JIOTUYECKH CBSI3HBIM,
COJIEPKATENILHO TIOJHBIN U YETKU OTBET Ha IMOCTaBJICHHBIN Bompoc. He cTouT «pacrekaTbest
MBICIIMIO IO APEBY», IEMOHCTPUPOBATH BCE CBOU 3HAHUSA MO MpeaMeTy. Takoi Mmoaxox He Io-
BBICUT Ballly OILICHKY, TaK KaK CBHJIETEIbCTBYET O HEYMEHHUHU IMPABUJIBHO MOHSTH BOMPOC U
oTro0paTh MaTepHai sl OTBETa, BBIACIASA IIIaBHOE, OTCEKasi BCE BTOPOCTEIIEHHOE.

VYuuThiBas €CTECTBEHHOE BOJHEHHE CTYJEHTA Ha 3a4eTe, PEKOMEHJIYETCs 3alucarh Ha
Oymare TIaH-KOHCIEKT OTBETa, ONPE/ICICHUE TeX MOHATUH, KOTOPBIM MOCBSIIEH Bompoc. Bax-
HO BCIIOMHHTH Hay4YHYIO AMCKYCCHIO TIO TIOBOJY MHOTHX CJIOKHBIX M CLIOPHBIX MOMEHTOB T€O-
pHH, apryMEHTHPOBATh COOCTBEHHBIN MOAX0/ K UX pemeHnio. CTOUT, TaKkKe, UCTIONb3Yys MEX-
MIpEeIMETHBIE CBSI3U TEOPUU C UHBIMH COLUAJIbHBIMU U IOPUINYECKUM HayKaMH, MPOIyMaTh aK-
TyaJIbHbIE IPUMEPBI, HIUTFOCTPUPYIOLINE TEOPETUYECKUE TTOTIOKEHUS.

[Tpu moAroToBKe K 3aueTy CTYAEHT BHUMATEIbHO MPOCMATPUBAET BOMPOCHI, MPEIy-
CMOTpEHHBbIE B paboueil mporpaMMme U MpoJOHKAET 3HAKOMHUTBHCS ¢ PEKOMEH/I0BaHHOH JIUTepa-
Typoil. OCHOBOM IIJis Cllauv 3a4eTa CTYACHTOM SIBJISIETCS U3YYCHUE KOHCIEKTOB JICKIIMH, MPO-
CIyIIAHHBIX B TEYEHUE CeMeCTpa, MH(OpMAIMH MMOYyYCHHON B pe3yJIbTaTe CaMOCTOATEIbHOM
paboThI U OJTyYeHUE MPAKTUYECKUX HABBIKOB MIPH PEIICHUH 3aJaHUil B TEYCHHE CEMECTA.

Oco0eHHOCTH M3Yy4YeHH sl JUCUHUIIJIMHBI CTYJIeHTAMHU 32049HOi opM 00yueHM st

CryneHTsl 3204HOU (hOopM 00yUEHUS U3YYAIOT OTACIbHBIC Han0OJee 3HAYUMbIE TEMBI JTHC-
LUIUTMHBI, COTJIACHO OTBEACHHBIM 110 y4eOHOMY IJIaHy Yacam, Mol pyKOBOACTBOM IpenojaBa-
TeJI B XOJI€ ayAUTOPHBIX 3aHATHIA.

OcTanbHble TeMbI JTUCIUIUIMHBI H3y4alOTCsl CTYJIEHTaMH CaMOCTOSTENbHO. B Xoz1e camo-
CTOSITENIbHOU PabOTHI CTYACHTHI MUIIYT pedepar mo 0HON U3 MPEASIOKEHHBIX MPEro1aBaTe-
JIEM TE€M U BBITOJIHSIOT 3aJaHMUs.

Ha npaxkTrueckoMm (ceMHHApCKOM) 3aHATUU CTYJIEHTHI IPOSBIISAIOT CBOE 3HAHUE NIPEAMETA,
KOppeKTUpyeT HHGOpMaInIo, TOTYYEHHYIO B MPOIIecCe JIEKIINOHHBIX U MPAaKTUYECKUX 3aHs-
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TUH, GopMUPYIOT onpeaeNeHHbII 00pa3 B ri1a3ax MpenoJaBaTes, NoJy4aroT HaBbIKK YCTHOM
peuu U KyJIbTyphl JUCKYCCHH, HaBBIKM IPAKTUYECKOT0 pemieHus 3aaad. [Ipakruyeckue (ceMu-
HApCKHeE) 3aHATHS BKIIOYAIOT B c€0s M CHEIMAIbHO MOATOTOBICHHBIE pedepaThl, BBICTYIUICHUS
10 KaKOW-THOO0 CII0KHON MIIM 0C000 aKTyaabHOM MpoOsieMe, pelieHre TECTOB.

ITo TeM TemaM Kypca, 10 KOTOPBIM HET CEMUHAPCKOTO 3aHATHS, CTYIEHThI 3a09HON

(bopmbl 00ydeHHS TOTOBAT pedepaTsl.

7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepuer

7.1. OcHoBHas1 JUTEpaTYypAa.

1. VYrpaBineHue mMpoeKTaMu : y4eOHUK M MPaKTHKyM s By3oB / A. U. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmox o6Omiei penakiueii E. M. Porosoii. —
Mocksa : U3natensctBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-

534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiit  [caiiT]. —
URL: https://urait.ru/bcode/449791 (mata oOpamenus: 24.05.2021).

2. 3y0, A.T. YmpaBieHue MNpOeKTaMH : Y4eOHUK U TPAKTUKYM JJsi BY30B/
A. T. 3y6. — Mocksa : M3natensctBo IOpaiit, 2021. — 422 ¢. — (Bricmiee obpazoBaHue). —
ISBN 978-5-534-00725-1. — Teker : osnektponHbsii // OBbC Hpait [caiiT]. —
URL: https://urait.ru/bcode/469084 (mata oOpamenus: 24.05.2021).

3. YrupaBieHne NMpoeKTaMu : Y4eOHUK U TPaKTHKyM Juisi By30B/ A. W. banamios,

E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : U3natenscTBo FOpaiit, 2020. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-

534-00436-6. —  Texkcr : osmektponnsii // OBC  KOpait  [calT]. —
URL: https://urait.ru/bcode/449791 (nara obpamenus: 24.05.2021).
4. [IpoexTHOE yrpaBicHUE B OpraHax BJACTH : YUCOHHK W MPAKTHKYM JJIsl BY30B /

H. C. T'eremtomn [u ap.] ; orBerctBeHHblid pepaktop H. C. I'eremronr. — 2-e u3a. — Mocksa :
M3narensctBo IOpaiit, 2021. — 186 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-
12623-5. — Tekcr : 3JIEKTPOHHBIN /! 9bC Opaiir [caiiT]. —
URL: https://urait.ru/bcode/476653 (mata oOpamenus: 24.05.2021).

7.2. IonoJTHUTEIbHAS JJUTEPATYyPa KO BCEM TeMaM

1.. YrpaBneHue KOMIOETEHIUSAME: CTPYKTYpa, HHCTUTYTHI, MeXaHU3Mbl: MoHorpadus
/Hwmxeropoanes P.M., Pesauk C.J1. -M.: HUL] UHOPA-M, 2016. - 208 c.: - (Hayunast MbIcITB)
ISBN 978-5-16-011510-8 - Pexxum goctyma:http://znanium.com/catalog/product/528958

2. CTyneHT By3a: TEXHOJIOTUU 00y4YeHHs U TPo(ecCHOHaIbHON Kaphephl.: YueOHoe mocoodue /
[Mox pen. C. . Pe3nuka -3 u3z., nepepad. u gom. - M.: HULL Uudpa-M, 2013. - 509 c.: - (Me-
HELKMEHT B BbIciiel mkoie). (1) ISBN 978-5-16-004587-0 - Pexum gocryna:
http://znanium.com/catalog/product/373095

36. YnpaBnenue u3aMeHeHUsIMU. [[pakTUKyM: €7T0BbIE UTPBI, TECThl, KOHKPETHBIEC CUTYaLINH:
yue0. mocobue / C.J1. Pe3nnk, M.B. Uepnukosckas ; mon oomr. pea. C. /1. Pe3nuka. -3-e usn.,
crepeoturt. -M.: UTHOPA-M, 2019. -210 c. -(Bsicuiee oOpa3zoBanue: bakanaBpuar). - Pexxum
noctyna: http://znanium.com/catalog/product/1020629

7.3. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI U HHAsI IPaBoBasi HH(popManust
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1. Ilopsmok opraHM3aliy U OCYLIECTBICHHS OOpa3oBaTeIbHON AEATENHHOCTH MO 00pa3oBa-
TeJIbHBIM IIPOrpaMMaM BBICHIEr000pa3oBaHUs - MporpamMmam OakajaBpuara, IporpamMmmam crie-
[[UATNTETa, IPOrpaMMaM MarucTparypsl (YTBEpKJIEH MpruKka3oM MHUHHCTEPCTBA OOpa30BaHUS U
Hayku Poccutickoit deneparuu ot 5 anpenst 2017 roga Ne301).

2. [Tucemo MunuctepcrBa odpazoBanus Poccuiickoit @enepannu Nel4-55-996un/15 ot 27 Ho-
s0pst 2002 r. "OO0 aKTHBU3AIMH CAMOCTOSATEILHON pabOThI CTYICHTOB BBICIIIUX yUE€OHBIX 3aBe-
neauin".

3. [Ipukas ot 25.12 2017 Ne 112/03 — 07/302 "O nopsike MpoBeACHUST TTPOMEKYTOUHOM aTTe-
CTalMU 00YYaIOUIUXCs IO IPOrpaMMaM BBICIIEro o0pa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasierus — pumane PI'bOY BO PAHXul'C.

4. PermaMeHT 6aUTbHO-PEUTHHTOBOM CHCEMBI OLIEHKH 3HaHUI oOydatomuxcst B Bonrorpan-
ckoM uHctutyTe ynpasienus — punuane PAHXul C.- ITpukas ot 24.04 2017 Ne 112/03 —
07/113

5. [TonoxxeHue o TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH 00yJaIOIMINUXCsl U TPOMEKYTOUHOM aTTe-
CTalLlMU 10 00pa30BaTEIbHBIM IIPOrpaMMaM CpeTHEro MpohecCHOHATFHOTO U BBICIIEro 00pa-
3oBanusa B ®I'bOY BO PAHXul'C.- Ilpuka3 ot 30.01 2018 Ne 02-66

6. [Tonoxenue o GopMUPOBAHUU HIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTEIbLHON CPEIbl B
OI'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UnTepHeT-pecypchbl, CIPABOYHbIE CUCTEMbI

1. OBC Jlanbhttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIEeKTPOHHOE U3/1aTEIbCTBO «OPAMT» http://www.biblio-online.ru

4. Odunuaneuelii caiit ['ocynapctBennot ymsl P® - [DnexktponHsiii pecype]. — Pexxum no-
cryna: duma.gov.ru

5. Odummansueiii caiiT [IpaButenscTBa Bonrorpaackoi obmactu -[ DJIEKTPOHHBIA pecypc]. —
Pexxum noctyna: volganet.ru

6. Odurnmanpaseiii cailt [IpaBurenscTBa PO -[DnekTpoHHbIi pecypc]. — Pexxum qoctyna: mpa-
BUTEILCTBO.PG

7. Odpurnmansueiii caiit Coera deneparuu - [DNeKTpOHHBIH pecypc]. — Pexum pocryna:
council.gov.ru

8. CnpaBounas npaBoBas cuctema «I apant» (http://www.garant.ru).

9. CnpaBounas npasosas cucrema «Koncynsrantllmoc» (http://www.con-sultant.ru).

8. MarepuanbHo-TexHUYecKast 6a3a, HHPOPMALMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOe
o0ecneyenue M UHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TeXHHUECKOE 00ecTieyeHne JUCUUIUINHBI BKJIIOYAET B ceO:

- JIGKIIMOHHBIE ayAUTOPHUHU, 000PYJOBaHHBIE BUICOMPOCKIIMOHHBIM 000PYIOBAaHHEM JUIS
MPE3eHTAIHH, CPEeACTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEMIECHUS /Ul IPOBEICHHSI CEMHUHAPCKUX M NMPAKTUYECKUX 3aHATHH, 000py1OBaH-
HbIE y4eOHOW Mebenbio;

- KOMITBIOTEPHBIE KJIACCHI, OCHAIIEHHBIE COBPEMEHHBIMH KOMITBIOTEPAMH C BBIXOJIOM B
HNuTtepner.

JucrunianHa noaepkaHa COOTBETCTBYIOMIMMH JINIICH3NOHHBIMHU TIPOTPAaMMHBIMH TIPO-
nykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpammHbIe cpeacTBa odecneueHus: yaeOHOro mpolecca BKIIOYAKoT:

- orneparuoHHyo cuctemy Windows;

- IPOTrpaMMBI Npe3eHTaunoHHOH rpaduku (MS PowerPoint — 1151 HOArOTOBKYM craii10B

Y TIPE3CHTAIINN );
- TekcToBbie penakTopsl (MS WORD), MS ECXEL — st Tabnuir, Auarpamm.
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By3 oGecneunBaeTr kax10ro 00yJaromerocs pabouuM MeCTOM B KOMITBIOTEPHOM KJIacCce B CO-

OTBETCTBUHU C 00BEMOM M3Y4aeMbIX TUCIUILINH, O0ECTIEUnBAET BBIXO/ B ceTh MHTEepHET.
[Tomerenus i1 CaMOCTOSITENIEHON pabOThI 00YJArOIIMXCsl BKIIFOUYAIOT CIICTYIOIIYIO OCHA-
HICHHOCTh: CTOJIBI ayJUTOPHBIC, CTYIbs, TOCKU ayJUTOPHBIC, KOMIBIOTEPHI C MOAKIIOUYCHUEM
K JIOKQJIbHOHM CeTH MHCTHUTYTA (BKIJIIOYAsi TPABOBBIE CHCTEMBI) U VIHTEpHET.

st u3ydeHust yaeOHOH TUCIMILIMHBI HCIIOB3YIOTCS aBTOMATH3UPOBaHHAsT OMOIHO-

Te4Hasi HHPOPMAIMOHHAS CUCTEMA U 3JICKTPOHHBIC OMOIHOTEUYHBIE CHCTEMBI: «Y HUBEPCHUTET-
ckast oudmmorexka ONLINE», «DnekTponno-o6ubanoreunas cucrema u3garenbcrea JIAHDY,
«INEKTPOHHO-OMOIMOTEYHAs! CUCTEMA U3aTeabcTBa «FOpaiTy, «QIeKTpOHHO-OMOIHOTeUHAS
cucrema IPRbooks», «Hayunas snekrponnas 6ubanorexka eLIBRARY» u ap.

O6ecneunBaeTcss BO3MOKHOCTh O€CTIPENATCTBEHHOTO JOCTyIa 00YyJalomuXCsl UHBAJIUIOB
B AyAWTOPHH, TyaJICTHbIE W JAPYrue IMOMEIIEHHUs, a TakKe HUX MpeObIBaHUS B YKa3aHHBIX
MOMEIEeHUAX (HaJInyie NaHAyCcCoB, OPYYHEH, pacIIMPEHHbBIX ABEPHBIX MPOEMOB, TU(TOB, MIPH
OTCYTCTBHH TU(TOB ayJUTOPHUS PACIONATacTCsl HA MEPBOM JTaXe, HATUYHE CIEIUAThHBIX
Kpeces U IPYTUX MPUCTIOCOOICHHMI).

Y4eOHbIEe ayIuTOpUU IS BCEX BHUAOB KOHTAKTHOH M CaMOCTOSITENIBHON paboThI,
Hay4yHas OuOIMOTEeKa W UHbIE TMOMELIEHUS s OOy4eHHs] OCHAIIeHbl CHEeIMaJIbHBIM
o0opynoBaHWEM U YYEOHBIMHM MECTaMU C TEXHHUYECKHUMH CpPEICTBAMH OOydYeHUS IS
00y4Yaromuxcsi ¢ OrpaHUYCHHBIMU BO3MOXHOCTSMHU 3JI0POBbS U OOYYarOMIMXCS MHBAJIUIOB C
pPa3HBIMH BHJIaMU OTPAHUYEHUH 3I0POBbS:

- C HApYIICHUSMH 3PEHUSI:

[Ipunrep bpaiins braille embosser everest-dv4

DIEeKTpOHHBIN pyyHO# Buaeoyseneuntenb CAHI/]

- C HAPYIICHHUSIMH CTyXa:

cpenctBa OecripoBoHOM niepenaun 3Byka (FM-cucremsl);

AKyCTHUYECKHI YCUIIUTENb U KOJIOHKH;

tudaoduenmieepsl, paTuoKIaACChI.

- C HAPYIICHUSIMHA OTIOPHO-JBUTATEIHHOTO arapara:

NepeBUKHBIC, PErylupyeMble IPrOHOMHYECKHE MapThl C UCTOYHMKOM MUTAHUS IS
WHIUBUAYAIBHBIX TEXHHUECKUX CPEICTB;

KOMITbIOTEpPHAs TEXHHUKA CO CIEIMAIbHBIM IPOTPAMMHBIM 00eCTeYeHUEM;

aITbTEPHATUBHBIE YCTPOICTBA BBOAA HH(POPMALIUH;

IPYTUX TEXHUYECKUX CPEACTB IpueMa-nepenadr yuyeOHoW MHGOpManuu B JOCTYIHBIX
(dbopMax I CTyIEHTOB C HapYIICHUSIMHI OMOPHO-BUTATEIHHOTO ariapara.

Hoctyn k nH(DOpMAIMOHHBIM U OnOMuorpadudeckuM pecypcam B cetu HTepHET is
Ka)XXJI0r0 00y4Yarolerocss WHBAIMAA WM OOyYaroIlerocsi ¢ OrpaHU4eHHBIMH BO3MOXKHOCTSIMHU
3I0pOBBSI OOECIIEUEH MPEAOCTaBICHHEM €My HE MEHEe YeM OJHOro y4eOHOT0, METOANYECKOTO
MEYaTHOTO W/WJIM DIIEKTPOHHOTO W3JaHUs T0 aJaNnTallMOHHOW JUCUUIUIMHE (BKIIOYAS
ANIEKTPOHHBIE 0a3bl MEPUOAMUECKUX H3JIaHUI), B OpMax, aJallTUPOBAHHBIX K OrPaHUYCHUSIM
WX 3I0POBbS U BOCTIPUATHUS WHPOPMAITIH:

Jis oOyuaronmxcsi ¢ HapylmeHUsIMU 3pEHHUS:

e B r1ie4aTHON (hopMe yBETUUEHHBIM IIPUPTOM;
¢ B JopMe IEKTPOHHOTO JJOKYMEHTA;
¢ B popme ayauodaiina;
e B ieyatHOU opme mpudTom bpaitns.
Jliist oOyuaronmxcsi ¢ HapyImeHUsIMU CITyXa:
B Ie4aTHoM (opme;
B (hopMe 3JIEKTPOHHOTO IOKYMEHTa;
B popme ayauodaiina.
Jliist oOyuaronmxcsi ¢ HapymIeHUsIMU OTTIOPHO-/IBUTATEILHOTO amnmapara:
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e B rie4aTHOU popme;
¢ B (hopMe 3IIEKTPOHHOTO IOKYMEHTa;
¢ B (hopme aynmodaiina.
CoxeprkaHve aanTallMOHHOW AWCIMIUIMHBI pa3MEIIeHO Ha caiTe WH(OpPMaIMOHHO-
koMMmyHHUKarmonHoi cetu Unrepuer: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...
NHbopmaLmoHHbIe cpeacTBa 0byyeHUs, afanTUPOBAHHbIE K OrPaHUYEHUAM 340POBbA
obyuatowmxcs:
9N1IEKTPOHHbIE y4eBHMKK, yuebHble GUNbMbl NO TEMATUKE AUCLMMNANHBI, NPe3eHTaLMN, UH-
TepaKT1BHbIe y4ebHble U HarnaaHble Nocobusn, TEXHUYECKMe cpeacTsa npeabaBneHns uHGopma-
UMK (MyNbTUMEAMIHBIA KOMMIEKC) U KOHTPOIA 3HAHWI (TECTOBbIE CUCTEMDI).
OBC «Aibyke», MHpopmanmonHo-mpaBoBeie 0a3bl AaHHBIX («KoHcynmprant Ilmocy,
«"apaHT®).
MynbTUMeANIAHbIA KOMMNAEKC B IEKUMOHHOW ayauTOpPUN.
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IIpunoxenne 1

®eaepanbHOe rocyIapcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOe
yupesk/IeHHe BbICIIero 06pa3oBaHus
«POCCHUHCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI ITPU NPE3UJIEHTE POCCUHCKOM
OEJEPALIUN»

Bounrorpaackuii unctutyt ynpasnenus — punuan PAHXul'C

FOpuanuecknii pakynabTeT

Kadenpa Teopun u uctopuu rnpasa u rocyaapcrba

YTBEPXIEHA

Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIpaBJICHUS —
¢unmmana PAHXul'C

[Tporokon Nel ot 31.08.2021 r.

IMPOTPAMMA CIIEIMAJIMTETA
IIpaBoBoe o0ecneyeHne HAMOHAJIBHOM 0€30IIaCHOCTH

®OHJIbI OLIEHOYHBIX CPEJICTB MIPOMEKYTOYHOM
ATTECTAILIAH 1O TUCHUATIIMHE

b1.0.07 «OcHOBBI NPOEKTHOI padoThI B
npo¢ecCHOHAIBHON AeATeJbHOCTH»

40.05.01 «IIpaBoBoe o0ecneyeHHe HAIMOHAJILHON 0€30IACHOCTH»

I'paxxnaHcKo-TIpaBoBasi CrielUAIN3ALUS

OuHnasi, 3a04Hast

I'ox mHabopa - 2022 1.

Boarorpan, 2021 .
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1. Bonpochl K 32a4éTy mo aucuuinnHe «OCHOBBI NPOEKTHOH padoThl B podgeccnoHaIb-
HOH 1esITEeJHLHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHBIE IIPU3HAKHU.

2. Onpenenenre NpoeKTa Kak MUKJIa TPOAYKTUBHOM €SI TEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO M101X0/1a B IPOLIECCE TOATOTOBKH FOPUCTA.

4. Knaccudukarus mpoeKTOB.

5. IIpOeKTHBIN LHKIL.

6. Monenpb peanu3alnu NPOSKTHOM TEXHOJIOTHUH.

7. OCHOBHBIE YYaCTHUKH MPOEKTA, UX (PYHKIIUU U POJIH.

8. [Ipomecchl ynpaBieHusI CYObEKTaMU U 0OBEKTaMU MTPOCKTA.

9. MeToap! ynpaBiaeHHUs IPOEKTaMHU

10. ®a3pl )KM3HEHHOTO LIMKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeTosbl CTpyKTypHU3aliu.

12. KanengapHoe njiaHUPOBAHUE MTPOEKTA.

13. CeTeBble MOZIENHN TIPOEKTA.

14. Pa3paboTka KOHIIETIIIMU ¥ HadajdbHas (a3a mpoeKTa.

15. IlnaHnupoBaHue MpoOEKTa.

16. ITocTpoeHne opraHu3alMOHHBIX CTPYKTYP YIPABJICHUS POESKTOM.

17. Pacnpenenenue GyHKIIMOHAIBHBIX cep nmpoekTa u (popMupoBaHHE COCTaBa UCIIOTHUTEICH
18. DneKkTpoHHBIE pecypChl B TPOCKTHOM padoTe..

19. Co3pnaHue npe3eHTalny IpoeKTa.

20. 3amura npoekTa.

21. MeToauka OCBOEHHOT0 00beMa B ONEPATUBHOM YIIPABICHUH ITPOEKTOM.

22. MexaHu3MBbI ONEPEKAIOIIET0 CAMOKOHTPOJIS B ONIEPATUBHOM YIIPABJICHUU MTPOEKTOM.

23. KommneHcalnoHHbIE MEXaHHU3MBI B OTIEPATUBHOM YIPABIECHUHU IPOEKTOM

24. OnepaTUBHOE YIIPABJIEHUE MPOJOJKUTEIIBHOCTHIO MPOEKTA.

25.MounutopuHr npoekta. Llenb, Ha3HauUE€HUE U BUJIbI KOHTPOJIS.

26. Buibl ”BMEHEHHI U TEXHOJIOTHS YIIPABICHUE U3MEHEHUSIMU MPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.Metozsl moadOpa ¥ MOCTPOCHUS TPOSKTHOM KOMaH Ibl. IHTEerprpoBaHHas KyabTypa Mpo-
€KTHOU KOMAaHIbI.

29. Onenka 3¢ (HeKTUBHOCTH IEITEIBHOCTH MTPOCKTHON KOMaH/IbI.

30. IIpo6nembl 1 MepCreKTUBLI Pa3BUTHS MPOSKTHON TEXHOJIOTUU B MPO(EecCHOHATIBHONW MO~
TOTOBKE FOPUCTOB.

2.0TKpbITHIE 3aJaHUA

IIpakTnyeckoe 3aqanue K TeMe 3: cO3/1aTh CIMCOK PECYPCOB, MOJIE3HBIX B paboTe HaJ MPOEK-
TOM, BKJIIOYAs:

1. cymectByronue B IHTepHETE KaTaaoru U MOMCKOBBIE CUCTEMBI,

2. TeMaTUYeCKHE KaTajaory (C MOMOIIBIO KIFOUEBBIX CIIOB),

3. CIIMCOK aHHOTHPOBAHHBIX CCHUIOK HAa BEO-CalTHI,

4. DIIEKTPOHHBIX SHIUKIONEIUNA U WHOTO, HEOOXOIUMOTO JIJIsl IIPOSKTa MaTepHraa.
IIpakTuyeckoe 3axanue k teMe 7: [loarotoBuTh npeseHrtanuio mno reme "TeopeTnueckue
OCHOBBI IIPOEKTHOM TEXHOJIOTUH B MPO(HECCHOHAIBHON AEATENbHOCTH IopucTa". PackpeITh 1
000CHOBATh COJIepKaHue MPECTABICHHOTO MaTepHraia.

Tembl pedepartoB:

1. JlonoHUTENNbHBIE COTVIAIEHUS KaK MOJIEIb ONIEPAaTUBHOIO YIIPABICHHUSL.
2. Ponu B KOMaHJ€e MPOEKTA.

3. OCHOBHBIE 3Talbl )KU3HEHHOT'O IIUKJIa KOMaH bl IPOEKTA.

4. Kputepuu 3¢pHeKTUBHOCTH KOMaH/IbI TPOEKTA.
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