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Leap ocBoeHusi AUCHUIIMHBI «OCHOBBI MPOEKTHON paboThl B MpodeccHoHaNbHOM
NeSITeIbHOCTH» -  (OPMHpPOBAHWE Yy CTYJCHTOB HAaBBIKOB KPHUTHYECKOTO aHalu3a MHpOOJIEeMHBIX
CUTyallui U BbIPAOOTKU CTPATErHH JIEHCTBUS HA OCHOBE CHCTEMHOrO MOJX0Ja K MpodecCHOHaIbHON
IOPUJINYECKON JEATENbHOCTH KaK PAa3sHOBUAHOCTH TPOEKTHOW paboOThl, CIOCOOHOCTH YIPABISATh
MIPOEKTOM Ha BCEX 3Talax ero XU3HEHHOTO IHKIJIA B MPO(ecCHOHATBHOMN IOPUINYECKON AeSITeTbHOCTH.

Iliian kypca:

Tema 1. Cywgnocmo u 0co0eHHOCHMU RPOEKMHOU 0eAMENbHOCHU
IIpoekt u ero oxpyxeHue. BHewmHss M BHYTpeHHssI cpena mnpoekta. OCHOBHbIE
XapaKTEpUCTUKU IPOEKTHOM  JesaTenpbHOCTH. CTpyKTypa M COIEp)KaHHE  DJIEMEHTOB.
Knaccudukanus mpoekroB. Macmrad (pa3smep) mpoekra. IlpoektHbiii nuki. OCHOBHBIE
YYaCTHUKHM IIpoeKkTa. OYHKIUHU U POJIU B Pa3pabOTKE U BBIMOJIHEHUH.

Tema 2. IIpoyeccel ynpasnienus npoekmamu
[Ipomeccer yrpaBieHHuss CyObeKTaMH W OOBEKTaMH TIpOeKTa. [Iporeccel WHHUIMALINH,
IJIAaHUPOBAHMS, OpPraHu3allid, KOHTPOJIS BBHINOJHEHUS TMpoekTa. MeToabl ymnpaBieHUs
npoektaMu. CBsI3b TPOEKTHOW JAESITEIBHOCTH C TMPOIECCHBIM IMOAXOJOM B YIPABICHUH.
Ornpenenenne )KU3HEHHOTO UKJIA MpoeKTa. Pa3bl KUZHEHHOTO 1UKJIA.

Tema 3. Kanenoapno-cemegoe nnanupoganue npoekma
Crpykrypusanus npoekra. Metonsl ctpykTypusauuu. CTpykrypa pa3ouenus pabor CPP
(WBS - work breakdown structure). Opranusanuonnas cTpyktypa ucnonnuteneir (OCH).
[TocTpoenne kanengapHoro riaHa. CeTeBbie MOJENN MPOEKTA, ONTHMH3AIINS CETEBBIX MOJIEIIEH.

Tema 4. Paspabomka npoekma
Pa3zpabGoTka koHUenuuM W HavanbHas (aza mpoekrta. Llenenonaranue U miaHUPOBAHUE
(BpeMeHun u pecypcoB). Mepapxus KOHEUHBIX W TPOMEXKYTOUHBIX weneil. [lmanupoBaHue
IIPOEKTA.

Tema 5. Opzanu3zayuonHnbie MEXAHUZMbL YRPAGICHUA NPOEKMAaAMU
[TocTpoeHne opraHU3alMOHHBIX CTPYKTYp VIpaBlieHUs mpoekTtamu. PacnpeneneHus
(byHKUIMOHATIBHBIX chep. MexaHu3Mbl pOPMHUPOBAHUS COCTaBA UCTIOIHUTEINEH MPOEKTa.

Tema 6. Onepamuenoe ynpasnenue npoekmamu
Meroauka OCBOGHHOTO oObeMa. MeEXaHHU3MBbI — ONEPEKAIOIIEr0  CaAMOKOHTPOJISL.
KommneHcarronHbie MexaHu3Mbl. ONepaTUBHOE YIPABICHHUE MPOIOJIKUTEIBHOCTBIO TPOSKTA.

Tema 7. Monumopune u 3aKpsimue npoekma
MOHUTOPUHT ¥ MHAMKAIUS KJIIOYEBBIX cOObITUI/Meponpustuid. Llenb HazHaueHue u
BUJbl KOHTposisi. Kanenmaphuseiii koHTposib miuaHoB. Kontponbs Oromxera. KoHTponbs kauecTBa



IIPOCKTa. YIIpaBlleHHE M3MEHEHUAMHU. Buael usMmeHeHud. TexHosorus  ynpasieHUs
MU3MEHEHUSAMH. 3aBEPILICHUE ITPOEKTA.

Tema 8. @opmuposanue npoeKmmuoi KOMaHObl: POaU, KOMMYHUKAUUU, Da36umue
KOMaHObl npoekma
Komanasl B npoekre. COOTHOLIEHHE MEXAY PA3IMUYHBIMA KOMaHAAMH B IIPOEKTE
Metoap! moad0pa U MOCTPOSHUS IPOSKTHON KoMaHbl. THTEerpupoBaHHAast KyJIbTypa MPOEKTHOU
KoMaH[bl. OnieHKa 3P PEKTUBHOCTH AESATEIbHOCTH IPOEKTHON KOMaH/IbI.
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