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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUIJINHE, COOTHECEHHBIX €

IJIAHUPYEMBIMHU PE3YyJIbTaTaMHU OCBOCHUS 06pa30BaTeJ’ILHOI7I MporpamMmal

1.1.

OcBanBaeMble KOMIICTCHIHH

Juctummmaa b1.0.07 «OcHOBBI TIPOEKTHOM paboThl B NMPOQPECCHOHAIBHOU JEATETLHOCTH
o0ecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMHU:

Koxa
KOMIIETEH-
1070

HaunmenoBanue
KOMIIETEHIIMHT

Koa (xom-
TOHEHTA)
KOMIIeTEeH-
107071

HanmenoBanue (KOMIIOHEHTA)
KOMIIeTeHIIUH

YK OC-1

CrnocobeH npuMeHsTh
KPUTUYECKUI aHaIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CHCTEMHOTO
M0JIX0/1a, BEIpabaThIBaTh
CTPATETHUIO AEHUCTBUMN

YK OC-1.1

Crioco0GeH KpUTUYECKU aHAJIU3UPO-
BaTh IPOOJIEMHBIE CUTYallUH HA OC-
HOBE CHCTEMHOT0 TI0JIX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-Olpe/ie]IeHHe  JIOCTOBEPHOCTH U
00BEKTUBHOCTH WH(POPMALINH;
-Olpe/ie]ICeHHe aKTyaJbHOCTU M HO-
BU3HBI HHPOpMALUH.
-popmynupoBaHue coOCTBEHHOM
IPAXKJAHCKOW U MUPOBO33PEHYECKOU
HO3HLIUU

YK OC-1.2

CrniocoGeH BrIpabaThIBaTh CTPATETHIO
JEeUCTBUH:

-BBIOOp HE0OX0aMMOI MH(pOpMaluu
JUId  pelieHust npodeccHoHaIbHON
3a/1a4y;

-(opMynupoBaHre HENPOTUBOPEUU-
BbIX TE3HCOB, BBIPAXKAIOUINX CTpaTe-
TUI0 COOTBETCTBYIOIIUX JECHCTBUM.
-000CHOBaHHE COOCTBEHHOW Tpax-
JTAHCKOM M MHPOBO33pEHYECKON I0-
3UIINH,

YK OC-2

CrnocoOeH ympaBisTh
IPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

YK OC-2.1

Crnioco0OeH ynpaBisiTh IPOSKTOM Ha
BCEX dTarax ero *U3HEHHOro LUKJIA!
-OLIEHKA, CPAaBHEHUE M aHAIN3 WH-
dbopmar ¥ UCTOIB30BaHUE €€ IS
NPaKTUYECKOTO pelieHus mpodec-
CHOHAJIbHBIX 3a7a4;

-coOJIoIeHne anroputMa paspaboT-
KM MPOEKTa U OpraHM3alllM ero pea-
JU3aLuu.

-OlpeielieHne Kpyra 3ajad B paMKax
IIOCTABJIEHHOW LIEJIM U CBSI3U MEXIY
HUMU;

-IPOEKTUPYET PELICHUE KOHKPETHOM
3aJaud TPOEKTa, BbIOWpas ONTH-
MaJIbHBIN CIIOCO0 €€ PeLIeHHUS;
-OllEHKa MPEJIOKEHHBIX CIoco00B




pelieHuss IOCTABICHHBIX 3a1a4y C
TOYKU 3pPEHHUsSI COOTBETCTBUS LEIU
IIPOEKTA;

-pelaeT KOHKPETHBIE 3a1a4 IIPOEKTa
3as4BJICHHOIO KayecTBa M 3a YyCTa-
HOBJICHHOE BpeM4.

1.2. Pe3yabTaThbl 00yyeHust

B pesynbrare 0OCBOGHUS AUCHUILTUHBI Y CTYIEHTOB JOJKHBI OBITH C(POPMUPOBAHBI:

OTO/TO

(mpu HanuuuK podCcTaHgapTa) TPY-

JIOBBIE MJIH ITPOQeCCHOHATIbHBIC AeH-
CTBHSI

Kox sTama oc-
BOEHUS KOM-
IETECHIIMH

PesynbTarsl 00ydeHus

Jlnst pa3zpaboTku pabodeit mporpam-
MBI yYTCHBI TPeOOBaHUS K Mpodec-
CHOHaNBbHBIM cTaHgapram «Creuua-
JUCT MO OmNepalusiM C HEABUKUMO-
cthio» (kox 09.003), yTBep>KICHHBIM
npukazoM MuHHCTEpCTBA TpyAa H
COLIMAIbHOM 3amuThl PoccHUCKO
@®enepanun ot 10 centsiops 2019
roga Ne 611H; «Cnenuamuct B 00-
JacTu Meauauuu (menuartop)» (Kon
07.001), yTBepXkIEeHHBIM MpPHUKA30M
MuHnucTepcTBa Tpy/la U COIUATBHOM
3amuTel Poccuiickoit @enepauuu ot
15 nexabpst 2014 roma Ne 1041m;
«CreuuanucT Mo KOHKYPEHTHOMY
npaBy» (kox 09.002), yTBepkieH-
HbIM NpHUKa30M MUHHCTEpPCTBA TPY-
Jla ¥ coluaiabHOW 3ammuThl Poccuii-
ckoit @enepanuu ot 09 okTAOps
2019 roga Ne 6251; OCHOB 3aKOHO-
narenbcrBa Poccuiickoit @enepaunn
o HoTtapuate Ne4462-1 ot 11 ¢espa-
1 1993 rona; @enepanbHoro 3akoHa
«O0 aaBOKATCKOW JEeSATENbHOCTH U
anBokatype Poccuiickoit ®epnepa-
um» Ne 63-P3 ot 31 mag 2002 rona;
®enepanpHOro 3akoHa «O rocynap-
CTBEHHOM  TrpaxJaHCKOH  ciyx0e
Poccuiickoit ®enepamum» Ne 79-03
ot 27 utons 2004 rona u ap.

YK OC-1.1

Ha YPOBHE 3HAHUH

-3HaHWE HCTOYHMKOB WH(MOpPMAIUU U KPH-
TEPUEB ONPEACIICHUSI €€ JTOCTOBEPHOCTH M
aKTyaJbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMPATh MCTOYHHK HHQOP-
MAaIliu U KPUTUIECKH €€ OIICHUBATh, UCXOISI
U3 COOCTBEHHOM Tpa)XJIaHCKOW U MHUPOBO3-
3pEHYECKOM MO3ULIUH.

Ha YPOBHE HaBbIKOB

CHoco0eH Ha OCHOBE JIOCTOBEpHOW M aKTy-
anbHOM umHGpopManuu (HopMynHpoBaTh U
000CHOBBIBaTh COOCTBEHHYIO I'PaKJaHCKYIO
Y MUPOBO33PEHUYECKYIO MTO3ULHIO

YK OC-1.2

Ha YPOBHE 3HAHUU

3HAaeT MPHUHLMIIBI CHCTEMHOTO MOAXoJa K
oTOopy MH(pOpMAIUK, JOTHYECKHE TPUEMbI
ee 00paboTKM ISl peuieHusl npogeccuo-
HaJIbHBIX 3a/1a4.

Ha YpOBHE YMEHHHU

yMmeeT (QopMyIUpOBaThH HEMPOTHBOPEUHBHIC
TE3UCHI IS BBIpa)KeHI/IH CO6CTB€HHOI71 I10-
3UIAH.

Ha YPOBHE HABbIKOB
BJIaACCT HAaBBIKAMHN CHCTEMHOI'O IIOJXOJa K
000CHOBaHMIO COOCTBEHHOM I'pa)kIaHCKOW U
MHPOBO33PEHUYECKON MTO3ULIHH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET AIrOPUTM Pa3pabOTKU MPOEKTa U Op-
raHU3alliK €ro peann3aiuu

Ha YPOBHE YMEHHI

yMEeT OIICHWBaTh, CPaBHUBATh W aHAIM3H-
poBaTh HH(pOpMaANMIO A ee mnpodeccHo-
HAJILHOTO HCIIOJIb30BaHUS




Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH TMPOEKTOM, peras
KOHKPETHBIE 33/1a4l  3asBJICHHOI'0 KauecTBa
1 32 YCTAHOBJIEHHOE BPEMS.

2. O0beM U MeCTO AUCHUILIHHBI B cTpyKTYype OII BO

VYuebnas qucuumumna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B pOopeCcCHOHATIBHON J1esi-
TEIBHOCTU» OTHOCHUTCA K 00s3aTeNbHOM YacTU AMCUHUIUIMH y4eOHOro IUIaHa MO MporpaMme
cneuuanurera «lIpaBoBoe oOecrieueHre HAMOHAIBHON 0E30MaCHOCTU» U OCBAaMBAaeTCs Ha 2
Kypce B 1 cemecTpe 1o ouHOM ¥ 3a04HOM hopmMam OOyUCHHS.

OO0mas TpYA0eMKOCTb AUCIHUILIMHBI COCTaBseT 2 3.¢. (72 a.4.).

Ha konTakTHYyI0 paboTy ¢ npemnojaBaTesieM 1Mo 04Hoi Gopme 00ydeHHsI B COOTBETCTBUU C
y4eOHBIM TUIAaHOM BbIJeNeHO 32 yaca (16 4acoB JISKIMOHHBIX 3aHATHH U 16 4acoB mpakTude-
ckux 3aHATHI) 1 40 YacoB COCTaBIISIET CAMOCTOSITENbHAS paboTa 00yJarOIINXCS.

[To 3a04Hoii popMe 0OyueHUsT Ha KOHTAKTHYIO padOTy C MPENo/aBaTelIeM BbIIEICHO

6 yacoB (2 Jaca- JIeKITuU 1 4 4aca - MpaKTUYECKHE 3aHITHA), 62 Yaca COCTaBIIsIeT CaMOCTOS-
TenbHas pabora o0yyaromuxcs U 4 yaca BbIAEJIEHO Ha KOHTPOJb.

dopma NpOMEKYTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3aueT.

VYyeOHnas nucuuruinHa «OCHOBBI IPOEKTHOM paboThl B MPO(eCcCHOHANBHON AesITeNbHO-
CTH» OCHOBBIBAETCS Ha 3HAHUX cTyneHTa o Teopun rocynapcrsa u npasa (b1.0.09), orpac-
JIeBBIM JMCUUIUIMHAM, aKKyMYJIUpPYeT Y4eOHYI0 HH(OpPMAIHIO, MOJYYSCHHYIO NPU HU3YYECHUH
Jloruku (b1.0.04), ®unocodpuu (b1.0.01), Commonoruu (b1.0.02), Dxonomuku (b1.0.05),
Nupopmaruku (b1.0.14), a Taxke HHBIX HAyK, U3y4aeMbIX Ha IEPBOM KypcCe.

3HaHus, MOJyYeHHbIE B X0/1€ U3YUYEHUS TUCHMIIMHBI CHOCOOCTBYIOT (POPMUPOBAHUIO Y
CTYJEHTOB HaBBIKOB KPUTHUYECKOI'O aHajIM3a MPOOJIEMHBIX CUTyalluid W BbIPaOOTKH CTpaTeruu
JIEUCTBUSI HA OCHOBE CHCTEMHOT0 TMOJIX0/1a K MPOodeCCHOHATBHOM I0OPUINIECKON AEATEIHHOCTH
KaK Pa3HOBUJIHOCTU MPOEKTHON palboThl, CIIOCOOHOCTH YHPABJIATh MPOEKTOM Ha BCEX dTamax
€ro >KMU3HEHHOT'0 IIUKJIa B MPO(PECCUOHANBHON I0PUINYECKON e TENbHOCTH.

3. Coaep:xkaHue U CTPYKTYpPa IMCHUNIHHBI
3.1. CTpyKTypa THCHUIJIMHBI

O0beM THCHMILIMHBI, Yac.
KonrakrHast paéora Popma
TeKylero
00y4YarOLIUXCSH ¢ Mpenoaa- KOHTpOIS
HaumeHnoBanue Tem
Ne ni/m (pasneiion) BaTeJIeM CP ycneBaemo-
pas cero 10 BUAAM Y4eOHBIX 3aHATHI ctu’, mpome-
1730 JIP/ 3/ C JKYTOYHOM
OT*, 20, 20, KCP aTTecTAllUH
A JOT* | JIOT*
Ounasn ¢popma odyuenusn
CymHoCTh ¥ 0c00eHHO- Onpoc,
Tema 1 | cTH MPOEKTHOM JEATEINb- 6 2 - 2 4 | oucnym
HOCTHU
ITporeccrl aBJICHUA Onpoc,
Tema2 | POLCCCRIYHP 14 2 - 2 4| "
NPOEKTAMU ucnym
Kanennapno-cereBoe IIpaxmu-
Tema 3 | IVTAHHPOBAaHUE IPOEKTA 12 2 _ 2 g | “ecroe
3a0aHue,
onpoc
Tema 4 | Pa3paboTka mpoekTa 14 2 - 2 6 | Onpoc,




O0beM TUCHUIJIMHBI, Yac.
KonrakrHast paéora Popma
o0yvyawuuxcs ¢ mpemnoaa- ;Z]:[y;;s;z
Ne /i HaunmeHoBaHue TeM BaTeJIeM ycreBaemo-
(pasneios) cero | 1O BHIAM y4eOHBIX 3aHATHIA CP | i, npome-
ho. | AP 3/ C | xyrounoii
ZIOT*’ 20, 20, KCP aTTecTauum
JAOT* | JOT*
oucnym
Tema 5 | Opranu3anuoHHbIE MEXa- Onpoc,
HU3MBI YIIPABJICHHS TIPO- 16 2 - 2 6 | ducnym
eKTaMu
Tema 6 | OnepaTuBHOE yIpaBJie- Pegepa-
HUE MTPOEKTaMH 10 2 - 2 4 | mo Ouc-
nym
Tema 7 | MOHUTOPHUHT U 3aKPBITHE Ipaxkmu-
IIPOEKTa 5 ) 5 4 yeckoi
3a0aHue,
oucnym
Tema 8 | ®opmupoBaHUE MPOEKT- Onpoc,
HOM KOMaH/IbI: POJIH, 5 i 5 6 pegepa-
KOMMYHUKAI1H, pa3BU- mul  Ouc-
THE KOMaH/]Ibl IPOEKTa nym
ITpoMexxyTouHas arrecTarus 72 16 16 40 3a4eT
3aounan ghopma 0o6yuenusn
CymHoCTh ¥ 0COOEHHO- Pegepa-
Tema 1 | cTH MPOEKTHOM IEATENb- 8 2 - 6 | mo
HOCTH
Tea 2 [Tpoueccs! ynpaBiaeHUs 8 i ) 8 Pegepa-
MIPOEKTaMU Mol
Tema 3 KanennapHo-cereBoe 8 i ) 8 Pegepa-
MJIAHUPOBAHME MPOEKTA Mol
Tema 4 | Pa3paboTka mpoekTa 10 i 5 8 Onpoc,
oucnym
Tema 5 | Opranu3anMoHHBIE MeXa- Onpoc,
HU3MBI yIIPaBIICHUS MIPO- 10 - 2 8 | oucnym
E€KTaMH
Tema 6 | OnepaTuBHOE yIipaBiie- 6 i ) 5 Pegepa-
HUE MTPOEKTaMU mol
MOHUTOPYHT U 3aKpBITHE Ilpaxkmu-
MPOEKTa 8 8 | ueckoe
3a0anue
DopMHUpPOBAHUE MTPOEKT- Pegepa-
HOM KOMaH/Ibl: POJIH, 10 10 | Mot
KOMMYHUKAIUH, pa3BU-
THE KOMAaHJIbI IPOEKTa
IIpoMexyTouHas aTTecTarnus 72 2 4 4 62 3a4eT

3.2. Conep:xanue TUCHUINIHHBI (MOTYJIs1)

Tema 1. Cywgnocms u ocobeHnocmu npOeKmHoul 0esameabHoCmu

ITpoekT u ero okpyxeHue. BHelHAS U BHYTpEeHHss cpena npoekra. OCHOBHBIE Xapak-
TEPUCTUKH MPOEKTHOM NesitenbHOCTH. CTpYKTypa U coiepxanue sneMeHToB. Kinaccudukanus
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npoektoB. Macmtad (pasmep) mpoekta. [IpoexTHbiid nuki. OCHOBHBIC YYaCTHUKH IPOEKTA.
OYHKIMH U POJIH B pa3paboTKe U BHIITOJIHEHUU.

Tema 2. Ilpoueccot ynpasnenus npoekmamu
[Tpouieccrl yrpaBieHHus CyOBEKTaMH U OOBEKTaMH IMpoekTa. [Iporecchl MHUIUAINH,
IUTAHUPOBAHUS, OPTaHU3ALUN, KOHTPOJS BBIMOJIHEHUS MpoeKTa. MeTobl yrpaBieHUs MPOeK-
TaMu. CBSI3b IPOEKTHOM JACSATEIHHOCTH C MPOLIECCHBIM MOAX00M B yIipaBieHuu. Ornpeaesenue
KU3HEHHOTO 1UKJIa poekTa. da3pl KU3HEHHOTO UKIIA.

Tema 3. Kanenoapno-cemegoe nianuposanue npoekma
Crpykrypuszamusi npoekra. Meroapl cTpykrypusanuu. CTpykTypa pazOueHus: pador
CPP (WBS - work breakdown structure). Opranuzannontas ctpykrypa ucnojuureneit (OCH).
[Toctpoenne kaneHaapHoro ruiana. CeTeBble MOJEIH MPOEKTA, ONMTUMHU3AIMS CETEBBIX MOJIE-
nei.

Tema 4. Pazpabomka npoekma
Pa3pabotka xoHuenuuu 1 HayanbHas (as3a npoekta. Llenenonaranue u niaHupoBaHUE
(BpeMeHu u pecypcoB). Mepapxusi KOHEUHBIX M MPOMEKYTOUHBIX Lienei. [InanupoBanue mpo-
eKTa.

Tema 5. Opzanu3ayuonHHnbie MEXAHU3MbL YRPAGICHUA RPOEKMaAMU
[TocTpoeHue opraHu3allMOHHBIX CTPYKTYp YIpaBieHUs NpoekTamu. Pacmnpenenenus
GyHKIMOHATBHBIX chep. MexaHn3Mbl POPMHUPOBAHUS COCTaBA UCIIOIHUTEINECH MPOEKTA.

Tema 6. Onepamuenoe ynpasienue npoeKmamu
MeTtoauka 0OCBOGHHOTO 00beMa. MexaHU3MBbI OTMepekKaroniero caMokoHTpois. KommeHn-
CaIlMOHHBIE MeXaHU3MBbI. ONEepaTUBHOE YIPABICHUE MPOIOHKUTEIBHOCTHIO MPOEKTA.

Tema 7. Monumopune u 3aKpsimue npoekma
MOHHMTOPUHT U HMHJMKALUS KJIIOYEBBIX cOObITHI/Meponpusatuil. Llens HazHaueHue u
BUIBI KOHTpous. Kanennapusiit koHTponb miaaHoB. Kontpons Oromxera. KoHTpons kadecTBa
MpoeKTa. YIpaBieHUE HU3MEHEHUAMU. Buapl n3MeHeHud. TeXHOJIOTHs ynpaBlICHHS H3MEHeE-
HUSMHU. 3aBEpPIICHUE POEKTA.

Tema 8. @opmuposanue npoeKmHoOU KOMAHObL: POSU, KOMMYHUKAYUU, PA36Umue
KOoManOwvl npoekma
Komanne! B npoekre. COOTHOIIEHUE MEXAY pa3IMUYHbIMU KOMaHJIaMH B ITpoekTe Me-
TOJIbI 110100pa M MOCTPOCHUS MPOEKTHONH KoMaHJbl. VIHTerpupoBaHHas KyJIbTypa MPOEKTHOM
koMaHbl. O1ieHKa 3P PEKTUBHOCTU AESTENbHOCTH MPOEKTHON KOMAaH/IbI.

4.MatepuaJjibl TEKYLIEr0 KOHTPOJISI YCIIEBAeMOCTH 00y4Yal0IMXCs

4.1. ®opmMbl M METOABI TEKYILIEr0 KOHTPOJISI YCIEeBAEMOCTH 00y4aroluXcs M Mpo-
MEKyTOYHOM aTTeCcTalMu.

B xone peanuzanuu nucuuruinHbl  «OCHOBBI MPOEKTHOM paboThl B MpodeccuoHaIbHOM
JESTEIBHOCTH UCIOJB3YIOTCS CIENYIOLIME METOAbl TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH 00Y-
YarOIIMUXCS:



Mertobl TEKYILIETO
KOHTpOJIS yCIIeBae-

Mertob! TEKyILIE-
ro KOHTPOJIS yC-

MOCTH IIeBa€MOCTH
Ne HaunmenoBanue tem
Ounas gopma 3aounas Gopma
Onpoc, oucnym Peghepamui
Tewma 1 CyIHOCTh U 0COOEHHOCTH MPOEKTHOM JIEATENBHO-
CTH
Tema 2 Onpoc, oucnym Peghepamui
[Ipoueccsl ynpaBieHHs TPOEKTAMHU
Tema 3 Ipaxmuueckoe Pegepamui
KanennapHo-ceTeBoe MmIaHUpOBAHUE MTPOEKTA 3a0anue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka mpoekra
Tema 5 Opranu3zalioOHHbIE MEXaHU3MBbI YIIPABJICHUS MTPO- Onpoc, oucnym Onpoc, oucnym
eKTaMH
Tema 6 Pegpepamvl,  ouc- | Pepepamol
OmnepaTHBHOE yIIPaBJICHUE MPOCKTAMU nym
Tema 7 Ilpakmuueckoti Ilpaxmuueckoe
MOHUTOPHHT M 3aKPBITUE MTPOEKTA 3a0anue, oucnym 3a0arnue
Tema 8 dopmupoBaHUe MPOSKTHONW KOMaHIBI: posid, KoM- |Onpoc,  pegpepa- | Peghepamoi

MYHUKAIIUH, pa3BUTUC KOMAHbI IIPOCKTA

mol oucnym

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4AI0 N XCHA

Tema 1. CymHoOCTh H 0CO0€HHOCTH NPOEKTHOM /1esiITeIbHOCTH
Bonpocsl k 00cy:kaeHnIO:
1. TloHsTHE TPOEKTHON TEXHOJIOTHH, €€ OCHOBHBIE TpU3HaKK. OTpeiesieHne MPOeKTa KaK K-
J1a IPOAYKTUBHOU AeaTenbHOCTH. OCHOBHBIE XapaKTEPUCTHKH MMPOEKTHOTO TOIX0/1a B TIPOIIeC-
ce MOJArOTOBKH IOPHUCTA.
2. BHemrHsis 1 BHYTpEeHHSIS cpefa rnpoekta. CTpyKTypa U coJepKaHue dJIEMEHTOB IMPOSKTHOU
JesITeTbHOCTH.
3. Knaccudukanus npoeKTos.
4. Macmtab (pa3mep) npoekra. [IpoeKTHBIN UKL
5. OcHOBHBIE YUaCTHHUKH MTpoekTa. OYHKIIUU U POJIH B Pa3pabOTKE U BHIMTOJHEHUH MTPOEKTA.

Temwvt pecpepamos 0n1a 3a0unoil hopmoi:
1. Ilonamue npoexmHou mexHono2uu, ee 0cHoguvle npusnaxu. Onpeodenenue npoekma Kax
yukaa npodykmuenot oeamenvHocmu. OCHOBHbIE XAPAKMEPUCMUKU NPOEKMHO20 N00X00d 8
npoyecce NOO20MOBKU I0PUCHA.
2. Buewmnss u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 31emMeHmos npoeKm-
HOU OessmenbHOCMU.
3. Knaccughuxayus npoekmos.
4. Macwmab (pasmep) npoexma. IIpoexmmubwiii Yuki.
5. Ocnosnvle yuacmuuku npoexma. QyHKyuu u poau 8 pazpabomre u 8blNOJIHEHUU NPOEKMA.

Tema 2. IIpouecchbl ynpaBjieHUs MPoeKTaAMU
Bonpocsl k 00cy:kaeHnI0:



1. IIponeccrl ynpapneHus: cyobekTaMu U oObekTamu npoekTa. [Iporecchl HHUIMALNY, TUTaHU-
POBaHMS, OpPraHU3aIH, KOHTPOJIS BBITIOJHEHNUS IIPOCKTA.

2. Metoapl ynpasieHus npoekramu. CBs3b MPOEKTHOH JAEATEIBHOCTH C MPOLECCHBIM IOIXO0-
ZIOM B yIIPaBJICHUH.

3. OnpeneneHue KU3HEHHOro LIMKJIA IpoekTa. da3bl KU3HEHHOTO LIUKJIA.

Temut pechepamoe ona 3a0unoii hopmot:
1. Ilpoyeccwvl ynpasnenus cyovekmamu u obvekmamu npoexma. lIpoyeccol unuyuayuu, nianu-
POBaHUSA, OP2AHU3AYUU, KOHMPOJIA 8bINOIHEHUS NPOEKMA.
2. Memoovl ynpaenenus npoexmamu. Cea3b NPOEKMHOU 0esmelbHOCMU ¢ NPOYECCHbLIM NO0X0-
00M 8 YNpasieHuu.
3. Onpeoenenue sxcuzneHHo20 yukia npoekma. Pazvl HCUSHEHHO20 YUKILA.

Tema 3. KajiengapHo-ceTeBoe IJIAHMPOBAHUE MPOEKTA

Bonpocs! k 00cy:kaeHnIo:

1. CtpykTypu3anus npoekTa. MeToIbl CTPYKTYpPH3AIIHH.

2.Ctpykrypa pazouenus pabor CPP (WBS - work breakdown structure). OpranuzanuoHHas
cTpykTypa ucnoianuteneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO TUIaHA.

4. CeTreBble MOJICIU MPOCKTA, ONTHMHU3AIINS CETEBBIX MOJICIICH.

IIpakTHyeckoe 3axaHMe: €O3/aTh CIMCOK PECYpCOB, IOJIE3HBIX B paboTe Haja IMPOEKTOM,
BKJIIOYAsL:

1. cymectBytouue B IHTepHeTE KaTaJOTH U TOUCKOBBIE CUCTEMBI,

2. TeMaTUYECKUE KATaJIOTH (C MOMOIIBIO KITFOUEBBIX CIIOB),

3. CIIMCOK aHHOTHUPOBAHHBIX CCHUIOK Ha BeO-CalTHl,

4. >IeKTPOHHBIX YHIUKIIONEANA M UHOTO, HEOOXOUMOTr0 JJIs POEKTa MaTepHara.

Temut peghepamos ona 3a0unoit popmoi:
1. Cmpyxkmypuszayus npoexma. Memoow: cmpykmypusayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanuzayuonnas
cmpykmypa ucnoanumeneu (OCH).
3.Ilocmpoenue kanreHoapro2o niaua.
4. Cemegvle moOenu npoekma, ONMUMU3AYUS CEMEBbIX MOOeIell.

Tema 4. Pazpadorka npoekra

Bonpocsl k 00cy:kaeHnIo:

1. Pa3paboTka KOHIIENINK 1 HadajdbHas (pa3a mpoeKTa.

2. llenenonaranve u miaHUpoOBaHUE (BPEMEHH U pecypcoB). MepapXus KOHEUHBIX U MPOMEK Y-
TOYHBIX IEIEH.

3. [InanupoBaHue MpPOEKTAa.

Temovt pechepamos ons 3a0unoii gropmet:

1. Pazpabomxka konyenyuu u HavanvHas ¢haza npoekma.

2. [lenenonazanue u nianupoganue (6pemeHu u pecypcos). Mepapxus KOHeuHbIX U NpoMedHiCy-
MOYHBIX Yenell.

3. llInanuposanue npoekma.

Tema 5. Opranu3anoHHbIe MEXaHU3MbI YIIPABJIEHUS IPOEKTAMM

Bomnpocskl K 00Cy:KIeHUI0:
1. ITocTpoeHune opraHu3allMOHHBIX CTPYKTYpP YIIpaBJICHUSI IPOEKTAMH.
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2. Pacnipenenenus GyHKIMOHATBHBIX chep.
3. Mexanu3Msl (POPMHUPOBAHHUS COCTABA UCIOIHUTEICH IPOEKTA.

Temut pechpepamos ona 3aounoit hopmor:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUS NPOEKMAMU.
2. Pacnpeodenenus pynkyuonanvruix cghep.
3. Mexanusmvl gpopmuposanus cocmasa ucnoiHumerneli npoeKma.

Tema 6. OnepaTuBHOE yIpaBJieHHe MPOEKTAMH

Bomnpocskl Kk 00Cy:KIeHUI0:

1. MeToauka 0CBOGHHOTO 00beMa.

2. MexaHH3MBI ONIEPEKAFONIETO CAMOKOHTPOJIS.

3. KOMHeHcaI_II/IOHHBIe MCXaHU3MBI.

4. OnepaTuBHOE YIPABJICHUE TIPOOJDKUTEIFHOCTHIO TTPOCKTA.

Tema pedepara: J[onOJHUTENBHBIE COMIAICHHS KAK MOJIEIb OIIEPATUBHOIO YIIPABJICHMUS.

Temut pechpepamos ona 3a0unoit hopmor.
1. Memoouka oceéoennozo obwema.
2. Mexanusmul onepedicaroweco camoKOHmMpOois.
3. Komnewncayuounvlie mexanuzmol.
4. Onepamueroe ynpasienue npoooIHCUMETbHOCIbIO NPOEKMA.

Tema 7. MOHMTOPHHT M 3aKPbITHE MPOEKTA

Bonpocsl k 00cyx1eHHIO:

1. MOHUTOPUHT U UHJIUKAIUS KIIIOUEBBIX COOBITUN/MEPOTPUATHH.

2. Llenb, Ha3HaueHWE W BUIBI KOHTPOJIS. KaleHaapHbIii KOHTPOJh maHoB. KOHTposh Ot KeTa.
KoHTposib kadecTBa npoeKTa.

3. Yrpasnenue n3MeHeHUsIMHA. Buipl m3MeHeHuil. TeXHOIOTHs yrpaBiIeHUs] H3MEHEHUSMH.

4. 3aBepIIeHHE TPOEKTA.

IIpakTnyeckoe 3aganue: 1loaroToBUTH Npe3eHTaLUIO 110 TeMe "TeopeTHieckre OCHOBbI
MIPOEKTHOM TEXHOJIOTUHU B POPECCUOHATBHON e TeNIbHOCTH topucTa. PackppITh 1 000CHO-
BaTh COJIEPIKAaHUE TIPEJCTABICHHOTO MaTepHala.

Temut pecpepamos 0na 3ao0unoit hopmor:
1.Moxumopune u uHOuUKayus Kiro4esolx coObLmull/Meponpusmull.
2. Ilenw, Haznauenue u 8uovl konmpous. Kanenoapuuiii konmpons nianos. Konmpons 61002ce-
ma. Konmpons kauecmea npoexkma.
3. Vnpaenenue usmenenuamu. Buowvl usmenenuii. Texnonoeus ynpagneHus usmMeHeHUsMu.
4. 3asepuwenue npoexma.

Tema 8. ®opmupoBanue NPOeKTHOH KOMAHAbI: POJIH, KOMMYHHKAIINH, Pa3BUTHE KOMAaH-
AbI IPOEKTA

Bomnpocsl k 00cyx1eHuIo:

1. Komanas! B mpoekte. COOTHOLIEHHE MEXKY Pa3IMYHBIMU KOMaHJaMH B IPOEKTE.

2. Metos! moa00pa ¥ MOCTPOSHHSI MPOSKTHONW KOMAaH/IbI.

3. MHTerpupoBaHHas KyJIbTypa MPOESKTHOW KOMAH/IBI.

4. Ouenka 3¢ ()EKTUBHOCTH ACITEIHHOCTH MTPOCKTHON KOMaH/IbI.

Tembl pedepaToB: 1.Ponu B komaHe MpoeKTa.
2. OCHOBHBI€ 3TaIbl )KU3HEHHOTO IIUKJIa KOMAH/IbI IPOEKTA.
3. Kpurepuu 3¢ peKTHBHOCTH KOMAaH bl IPOEKTA.
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Temut pechepamoe ons 3a0unoii hopmot .
1. Komanow 6 npoexme. Coomuouenue mexcoy paziuyHblMu KOMAHOAMU 8 NpoeKme.
2. Memoovl noobopa u nocmpoenus npoeKmHou KOMAHObI.
3. Uumeepuposanuas Kynemypa npoeKmHou KOMAHOb.
4. Oyenxa s¢hghexmuenocmu OessmenbHOCmU NPOEKMHOU KOMAHOBL.

Ikana oneHNBaHUA

YcrHblii onpoc
VYpoBeHb 3HAHWW, yYMEHUH W HaBBIKOB OOYYalOIIErocss MpPHU YCTHOM OTBETE€ BO
BpeMs TMPOBEICHUS TEKYIIETO KOHTPOJIs onpeaensercs Oamramu B auanazone 0-100 %. Kpu-
TEpUSMHU OIICHUBAHUS MPHU TPOBEICHUH YCTHOTO OMPOCA SIBISETCS JEMOHCTPAIUs OCHOBHBIX
TEOPETUIECCKHUX TMOJIOKEHHH, B paMKaX OCBAaMBACMOW KOMIICTCHIIUH, YMCHHUE MIPUMEHSTH MOy~
YCHHBIC 3HAHUS Ha TIPAKTHKE.
[Ipu oleHMBaHUM PE3YIIBTATOB YCTHOTO OMPOCA MCIIOIB3YETCs CIIEAYIONIAs KAl OIEHOK:

100% - 90% |VYuamuiicss JEMOHCTPUPYET COBEPUICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKHX
MOJIOKCHUH B paMKax OCBAaMBAaEMOH KOMIICTCHIIMH, YMEET MPUMCHSITH IMOJIY-
YCHHBIC 3HAHUS Ha TPAKTUKE

89% - 75% | Yuamuiics TeMOHCTPUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TEOPETHYCCKHX
MOJIOKEHHI, B PaAMKaxX OCBAaMBAeMOW KOMIICTEHIIMH, YMEET MPUMEHSATh MOJY-
YCHHBIC 3HAHHUS Ha MPAKTHKE B OTACIBHBIX cdepax MpodecCHOHAILHOU aes-
TEJBHOCTH.

74% -60%  |Yuamuiics AEMOHCTPUpPYET AOCTATOYHOE 3HAHHWE OCHOBHBIX TEOPETHUECKUX
MOJIOKEHHUH, B PaMKax OCBaWBaEeMOW KOMITETEHIIMH, YMEET MCIOJIb30BaTh I10-
JydeHHbIE 3HAHUS JUIS PEIEHUs] OCHOBHBIX MPAKTHUECKUX 337a4 B OTJCIIBHBIX
cdepax npodeccuoHaIbLHOMN NS TeIbHOCTH.

MeHee 60%  |Yyamuiics JeMOHCTPUPYET OTCYTCTBHE 3HAHMSI OCHOBHBIX TEOPETUYECKUX IO-
JIOKEHUH, B paMKaX OCBaMBAaeMOW KOMIIETEHLIMH, HE YMEET NMPUMEHATh MOJYy-
YEeHHBIC 3HAHUS Ha TIPAKTHKE.

IIpoBepka pedepara
YpoBeHb 3HAaHWN, YMEHUW M HABBIKOB OOydYaromerocs mpH MpoBepke pedepara BO
BpeMs TPOBEJICHHs TEKYIIEro KOHTpoJIs onpeaensercs Oamnamu B auanazone 0-100 %. Kpu-
TEepUsIMH OLIEHWBAHUS MIPU NMpoBepKe pedepara SBISETCS JEMOHCTPALUS OCHOBHBIX TE€OpEeTUY e-
CKHUX IMOJIOXKEHHH, B paMKaX OCBauBa€MOM KOMIIETEHIMH.
[Tpu olileHMBaHUU PE3yILTATOB YCTHOTO ONMpOCa UCIHOIb3YeTCs Cleayolas 1mKaa ole-
HOK:

100% - 90% |VYuammiicss JEMOHCTPHPYET COBEPIICHHOE 3HAHHUE OCHOBHBIX TCOPETHUCCKUX
MOJIOXKCHHI, B pAMKaX OCBAWBAaEMOW KOMITCTEHIIHH.

89% - 75% | Yuamuiics TeMOHCTPUPYET 3HAHUE OOJIBIICH YAaCTH OCHOBHBIX TEOPETHYCCKUX
MOJIOKEHUH, B pAMKaxX OCBaWMBAEMOW KOMIIETCHIIUY.

74% -60%  |Yuammiics DeMOHCTPUPYET IOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, B PAMKax OCBaWMBAEMOW KOMIIETCHIIUY.

MeHee 60%  |Yuamuiics IEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX T€OPETHUYECKHUX I0-
JIO’KEHM, B paMKaxX OCBAMBAEMOM KOMIIETEHIUU.
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5. OueHoyHbIe MaTEePUAJIBI MPOMEKYTOYHON ATTECTALUM 110 JUCHUILIHHE

5.1. MeToabl nNpoBeieHUs 3a4eTa
3aueT MPOBOJIUTCS C MPUMEHEHUEM METO/Ia YCTHOTO OMPOca IO BOMPOCaM U3 MEePEUHS MPH-
MEPHBIX BOIIPOCOB M3 11. 5.2.

5.2. OneHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTAlMHU

KommnonenT IIpome:kyTOUHBIIH/KII0YEBOI .
Kpurepuii oneHuBaHust
KOMIIETEHIIMH MHIUKATOP OLlEeHUBAHUA
-3HaeT METOAOJIOTUI0 HAYy4YHOI'O-
MCCIICOOBAHHUS, BKIIOYAs CHC-
-3HAET MPUHIUIIEI KPUTUYECKOTIO N .
VYK OC-1 TEMHBIU OAXOX U KPUTHYECKUU
aHaJIM3a U CUCTEMHOTI'0 I10J1X0J1a
aHaJIn3;
K UCCICIOBAHMIO;
Crroco0HOCTE npume- -yMeeT coOuparh M aHAJIU3HPO-

HATh KPUTHUYECKHI aHa-
U3 UHOOPMAIIMHA U CHC-
TEMHBIM  TOAXON  JJIs
000CHOBaHUS COOCTBEH-
HOM TPaKJIaHCKOW MUPO-
BO33PECHUYECKOM MO3HUIUU

-yMeeT BBIOMpaTh UCTOYHUKU
nH(pOpPMAIUY U OIICHUBATh UX
aKTyaJlbHOCTb U JJOCTOBEPHOCTb;
-crioco0eH GopMyIUpOBaTh U
apryMeHTHUPOBaTh COOCTBEHHYIO
MO3UIUIO MO PA3JIMYHBIM BOIIPO-
cam.

BaTh HMH(OpMAIMIO ISl pere-
HUs IpodecCHOHATbHBIX 33/1a4;

-ciocobeH (opmynupoBaTh He-
IPOTUBOPEUYHBBIC TE€3HUCHI, 000C-
HOBBIBasi COOCTBEHHYIO Tpax-
JTAHCKYI0 1 MUPOBO33PEHUECKYIO
TIO3HIINIO

YK OC-2

CriocoOHOCTh ynpaBisTh
MIPOEKTOM Ha BCEX dTa-
nax ero >KU3HEHHOTO
IMKJIA

-3HAeT aJITOPUTM pa3pabOTKH
MIPOEKTA;

-YMEET OIpPENEATh KPYT 3a/1a4 B
paMKax IOCTaBJIEHHOMU 1IN
-CII0COOEH pelIaTh KOHKPETHBIE
3aJa4u IPOEKTA.

-3HaCT AJITOPUTMBI Pa3pabOTKU
MPOEKTa W OpTraHW3aIid €ro
peanuzanuu,

-YMECT OLCHUBATHL, CPAaBHHUBATH
U aHAIM3UPOBATh WH(GOPMAIUIO
UTsl ee Mpo(heCCUOHATBLHOTO HC-
MOJIb30BAHUS;

-CIIOCOOEH  yIMpaBIATh TMPOEK-
TOM, peliasi KOHKPETHBIE 3a/1auu
3asBIICHHOTO Ka4ecTBa M 3a yC-
TAHOBJICHHOE BpEMS.

TunoBblie OLlEHOYHbIE CPEICTBA MPOMEKYTOYHON ATTECTALUMN

1. IlonsTue HpOCKTHOfI TCXHOJIOTUH, €€ OCHOBHBIC ITPU3HAKHU.

Bomnpoce! 1u1s 3a4éra mo aucuunjnHe
«OCHOBBI IPOEKTHOI padoThl B NPOod)ecCHOHATBHOM AeATEIbHOCTH

2. Onpenenenue NpoeKTa Kak [MUKIa IPOAYKTUBHOM JESTEIBHOCTH.
3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MTOIX0/1a B MPOLECCE OATOTOBKH IOPUCTA.
4. Knaccudukarus mpoeKTOB.

5. IIpOeKTHBIN LHKIT.

6. Mozenp peanu3anu NPOSKTHON TEXHOJIOTHH.
7. OCHOBHBIE YYACTHHKH MPOEKTA, MX QYHKIIUH U POIIH.

8. [Ipomecchl ynpaBieHusi CyObEKTaMU U 00bEKTaMHU ITPOCKTa.

9. Meroas! ynpaBiieHUs] IPOECKTaMHU

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeToibl CTpYKTYpHU3aLUH.
12. KanengapHoe njIaHUPOBAHUE MTPOEKTA.
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13. CeteBble MOZIENN IPOEKTA.

14. Pa3paboTka KOHIIETIIIMU ¥ HadajdbHas (a3a mpoekTa.

15. InanupoBaHue MpoeKTa.

16. IlocTpoeHue OpraHu3allMOHHBIX CTPYKTYP YIPABIEHUS IPOEKTOM.

17. Pacnpenenenue GyHKIIMOHATBHBIX chep MpoekTa U (POPMUPOBAHKE COCTABA UCTIOTHUTENECH
18. DaexkTpoHHBIE PECYpPChI B IPOSKTHOM padoTe..

19. Co3znanue nmpe3eHTaly MpoeKTa.

20. 3ammuTa mpoekTa.

21. Metoanka OCBOEHHOTO 00beMa B ONIEPATHBHOM YIPABICHUU IIPOCKTOM.

22. MexaHu3Mbl ONEPEkKaAIOUIEro CAMOKOHTPOJIS B ONIEPATUBHOM YITPABJICHUU ITPOEKTOM.

23. KommeHcaloHHbIE MEXaHU3MBI B OTIEPATUBHOM YIPABJICHUU IPOCKTOM

24. OnepaTUBHOE YIIPaBICHUE MPOIOJKUTEILHOCTBIO MPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUE U BUJIbI KOHTPOJIS.

26. Buapl ”3BMEHEHUN U TEXHOJIOTHUS YIIPABICHHE U3MEHEHUSIMU MTPOEKTA.

27. 3aBeplIeHHE ITPOEKTA.

28.MeTto/p1 TOA0Opa U MOCTPOSHUS MPOEKTHOM KOMaHbl. IHTerpupoBaHHas KyabTypa mpo-
€KTHOU KOMAaHIbI.

29. Onenka 3(pGeKTUBHOCTH JIEATECILHOCTH MPOSKTHOW KOMaH/IbI.

30. [Ipobnembl 1 MEepCHIEeKTUBBI PA3BUTHS MPOSKTHON TEXHOJIOTUH B MPOMECCHOHATBHON 01
TOTOBKE IOPUCTOB.

Ixkana oueHuBaHUA

IIpu ouleHUBaHUM PE3yNIBTaTOB O0YUYEHHSI UCIIOIB3YETCs CIEIYIOIas [IKala OLICHOK:

100% -60% |Otambl (opMUpPOBaHMS KOMIETEHIMH, NPEIYCMOTPEHHBIE 00pa30BaTeNIbHON
(3auTeno)  |MporpamMmoi, chopMupoBaHEL. Braneer ydeOHBIM MaTepHanoM, MOHATHHHO-
KaTeropuaJIbHbIM anmaparoM AUCUUIUIMHBL. CQOopMHpPOBaHBl MPAKTHUYECKUE
P HaBBIKH TPOPECCUOHATILHOMN e TETLHOCTH.

MmeHee 60% Otanbl KOMIETEHIUH, MPelyCMOTPEHHbIE 00pa30BaTeNbHON IMporpaM-
(1e 3auTeno) |MOHM, He copmupoBaHbEl. HemocTaTouHblli ypOBEHb yCBOCHMS IOHATUHHOIO
amnmapara ¥ Hajduuue (pparMeHTapHbIX 3HaHUM Mo aucuuiuinHe. OTcyTcTBUE
F MUHHMAaJIBHO JIOITYCTUMOTO YPOBHS B CAMOCTOSITEIbHOM DPEUICHHWW TpaKTHUe-
ckux 3aj1ad. [IpakTuueckue HaBBIKM NPO(ECCHOHAIBHOW JEATENILHOCTH He
c(OpMHUPOBAHBI.

@OH/IBI OLICHOYHBIX CPEICTB MPOMEKYTOYHOM aTTECTALMH 110 TUCHHUIIIIMHE IIPEACTABICHBI
B IIPUJIOKEHUH 1.

[Iponienypa orieHUBaHUs PE3YIBTATOB O0YUEHHUS, XapaKTEPUIYIOIIUX dTaIbl (POPMHPOBa-
HUS KOMIETEHIIUH, OCYILIECTBIISIOTCS B COOTBETCTBUH € [lo0XKeHeM 0 TeKyIeM KOHTPOJIe
YCIIEBAEMOCTH U IMTPOMEKYTOUHOM aTTecTanuu cTyneHToB B ®I'bOY BO PAHXwul C u Perna-
MEHTOM O OaNTbHO-PEUTHHIOBOM cucTeMe B Bonrorpasckom MHCTUTYTE yrpaBieHus - puaua-
ne PAHXul'C.

6. MeToauveckue MaTepUAJIbl MO OCBOEHUIO THCIHUTIITHHBI
PexoMeH1alIMU 10 MVIAHUPOBAHUIO U OPTaHU3AIMM BPeMeHH, He00X0IMMOTI0 HA U3yUYeHHe

AUCHUTLTHHBI
CTpyKTypa BpeMeHHU, He00X0AUMOI0 HA H3yYeHHe TMCIUIIHHbI

(DopMa H3Yy4YCHUA JUCHUTIIINHBI BpeMH, 3aTpavyuBacMOC Ha U3YUYCHUC NJUCHUITIINHBI, %

W3y4yenue aureparypbl, pPeKOMEHIOBAaHHON B yueOHOM 40
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IporpamMme

Peurenue 3a1a4, NPaKTHYECKUX YIPAKHEHUN U CUTYaI[U- 40
OHHBIX IPUMEPOB

W3yyeHune TeM, BRIHOCUMBIX Ha CAMOCTOSITEIILHOE pac- 20
CMOTpEHHE

Hroro 100

PexomeHaanmnu mo caMocToOSITE/IbHOM padoTe CTYJI€HTOB

Ha CaMOCTOATCIIBHYIO pa60Ty CTYACHTOB 10 JWUCHUIIIIMHE BBIHOCATCA CICAYIOINE TEMBI:

Tema

Bonpocsl BeiHOCHMBIE HA CPC

OuHas

dbopma

3aou4-
Has
op-
Ma

CymHocth 1 0co0€H-
HOCTH TPOCKTHOM Jiesi-
TEIHHOCTH

1. IloHATHE NPOEKTHON TEXHOJIOTUH, €€ OCHOB-
Hble pu3Haku. Onpenenenre NpoeKTa Kak UK-
J1a MPOAYKTUBHOM nesaTenbHoCcTH. OCHOBHBIE Xa-
PaKTEPUCTUKH NPOEKTHOIO IIOJIX0/1a B poIiecce
MOATOTOBKU FOPUCTA.

2. BHenrHsis ¥ BHYTpEHHSISI Cpejia MPOEKTa.
CtpykTypa U coliep>kaHue 3IEMEHTOB MPOEKT-
HOU JIEATEIIbHOCTH.

3. Kimaccudukanus npoeKkToB.

4. Macmra6 (pa3mep) npoekra. [TpoekTHBIIM
LUKIL.

5. OcHOBHBIE YUYAaCTHUKH MpoeKTa. ODYyHKINH U
poiu B pa3pabOTKe U BHIOJTHEHHUH MPOEKTA.

Onpoc,
oucnym

Peghe-
pamol

[Ipoueccsl ynpaBieHus
MPOEKTaMHU

1. IIpoueccel ynpaBiaeHust cyObeKTaMu U O0BEK-
TaMu npoekTa. IIponeccsl MHUIMANMK, TUIaHU-
pOBaHMsI, OpraHU3allu, KOHTPOJIS BBIOJHEHUS
IIPOEKTA.

2. Metons! ynpasienus npoekramu. CBs3b Tpo-
€KTHOM JEATEIBHOCTH C IPOLECCHBIM MOAX0A0M
B yIpPaBJICHUH.

3. OnpezneneHue *XU3HEHHOTO IMKJIA MPOEKTA.
daspl )KU3HEHHOT'O IUKJIA.

Onpoc,
oucnym

Peghe-
pamul

KanennapHo-cereBoe
IUTAaHUPOBAHUE MPOEKTA

1. Ctpykrypu3zanusi npoekra. MeToibl CTPYKTY-
pU3aIHH.

2.Ctpykrypa pazbuenus pador CPP (WBS -
work breakdown structure). OpranuzarmoHHas
cTpykrypa ucnonnuteneit (OCH).

3.ITocTpoeHne kKajaeHIApPHOTO TUTaHA.

4. CereBble MOJETH MPOEKTa, ONTHMHU3ALUS Ce-
TEBBIX MOJIEJIEH.

Ipaxmu-
yeckoe
3a0anue,
onpoc

Peghe-
pamol

Pazpabotka npoekra

1. Pa3zpaboTka KOHIENIMK W HadajlbHas (daza
MPOEKTA.

2. llenenonaranue M miaHUpOBaHUE (BPEMEHH H
pecypcoB). HMepapxus KOHEYHBIX U TIPOMEXKY-
TOYHBIX IIEJIEH.

3. IlmaHnpoBaHue MPOEKTA.

Onpoc,
oucnym

Onpoc,
oucnym
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1. TloctpoeHue OpraHW3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
OpraHu3anoHHbBIE Me- | YIIPABJICHUS POCKTAMHU. oucnym oucnym
XaHU3MBI yripaBieHus | 2. Pacripenenenust pyHKIMOHAIBHBIX cdep.
MPOEKTaMHU 3. MexanusmMbl GOpMHUPOBAHUS COCTaBa HCIIOJ-

HUTEJEH IPOeKTa.

1. Meroanka 0OCBOEHHOTO 00BeMa. Peghepa- Peghe-
OmnepatuBHOE ynpas- 2. MexaHu3Mbl ONIEPEXKAIOLIEr0 CAMOKOHTPOJIS. | mbl, Oduc- | pamol
JICHUE TIPOCKTaMHU 3. KommeHcannoHHbIe MEXaHU3MBI. nym

4. OnepaTHBHOE YIPABICHHUE MPOAOIIKUTEIBHO-

CTBIO MPOEKTA.

1.MOHHUTOPUHT ¥ MHJMKALMS KIOYEBbIX COOBI- |[lpakmu- | [Ipak-
MOHUTOPHHT U 3aKpBI- | TUH/MEPOTPUATHIA. yeckoe muue-
THE MPOEKTa 2. llens, Ha3HaueHue U BUAbI KOHTpous. Kanen- | 3aoanue, cKoe

JapHBIA KOHTPOJIb T1aHOB. KoHTpois OropkeTa. | ducnym 3a0a-

KoHTposb kauecTBa mpoeKTa. Hue

3. Ynpaienue u3MEHEHWsMH. Bujsl u3MeHe-

Hull. TeXHOJIOr |l ypaBiIeHUs! U3MEHEHUSIMHU.

4. 3aBepuIieHHE NPOEKTA.
dopmupoBaHue Mpo- 1.Komanzasl B mpoekre. CootHomeHue mexay | Onpoc, Peghe-
€KTHOW KOMaHJBL: pO- | pa3IMYHBIMU KOMaH/IaMH B IPOEKTE. pegepa- | pamvl
71, KOMMYHHUKaIUH, 2. Meronbl noabopa U MOCTPOEHUs MPOEKTHON | mbl, Ouc-
pa3BUTHE KOMaH]IbI KOMAH/IBI. nym
IIPOEKTa 3. UHTerpupoBaHHas KyJbTypa HNPOEKTHOH KO-

MaH/IbI.

4. OueHka 3QHEKTUBHOCTH JEATEIBHOCTH MPO-

€KTHOM KOMaHJIbI.

HeoTbeMiieMbIM 31€MEHTOM yqe6H0ro nmponecca SABJIACTCA CaMOCTOATCIIbHAA pa60Ta

crynenra. [lpu camocrosiTensHOi paboTe JOocTUTaeTCs KOHKPETHOE YCBOCHHE y4eOHOro mare-
pHaina, pa3BUBAIOTCA TEOPETHUECKUE CIOCOOHOCTH, CTOJIb Ba)KHBIE JUIsI COBPEMEHHOW IMOATO-
TOBKH CIENHATICTOB. DPOPMBI CAMOCTOSATENLHOM paOOTHI CTYIEHTOB 10 JUCIUTUIMHE: HaIKCa-
HUE KOHCIEKTOB, MOATOTOBKa OTBETOB K BOIIpOCaM, HamucaHue pedepaTroB, BBINOIHEHUE
MPAaKTUYECKHX 3a/IaHUH, TOITOTOBKA K PEIICHHUIO TECTOB.

3amaHus A CaMOCTOSATENIbHOW pabOThl BKIIOYAIOT B ce0sl KOMIUIEKC aHATUTHYECKUX
3aJJaHWi, BBIIOJHEHWE KOTOPBIX TMPEINOiIaraeT TIAaTeIbHOe M3y4YeHHE HAaydHOUW M ydeOHOI
JUTEPaTyphl, MEPUOANYECKUX U3/IaHUH, a TAK)KE 3aKOHOJATEIbHBIX 1 HOPMAaTUBHBIX JOKYMEH-
TOB TpemiaraeMbix B 11.6.4 «YueOHas muTeparypa © pecypchl HHGOPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn "MHTepHer", ydeOHO-MeTouuecKkoe oOecreyeHne caMoCTos-
TeIbHOU paboThl OOyyaroumMxcs Mo IUcHUIuIiHEe». PedepaTsl mpenocTaBisioTcsi Ha MPOBEPKY
B IICYATHOM BHJIE.

PexomeHaanum mo noAroToOBKe K NPaAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTHueckoe (ceMUHApCKOe) 3aHATHE - OJHA U3 OCHOBHBIX (JOPM OpraHU3aluu y4el-
HOTO Tpoliecca, NPeACTaBIsIomas co00i KOIEKTUBHOE 00CYKIeHUE CTYACHTAaMH TeOopeTude-
CKHX U MPaKTUYECKUX BOIPOCOB, PEIIEHUE TECTOBBIX 33aJJaHUI O/ PYKOBOJCTBOM IpEIoaaBa-
tenst. OCHOBHOM IEINbI0 MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS SIBIISICTCS IPOBEPKA TITyOUHBI
MIOHMMAaHMsI CTYJEHTOM H3y4aeMOH TeMbl, y4eOHOro MaTepuaia U yMEHHUs U3JI0KUTh €ro Co-
JIEpKaHUE SICHBIM U YETKUM S3bIKOM, Pa3BUTHE CaMOCTOSTEIBHOIO MBIIIJIEHUS U TBOPYECKOU
aKTUBHOCTH, YMEHMsI BECTH HAy4YHYIO JUCKYCCUIO y cTyaeHTa. Ha mpaktuueckux (ceMuHap-
CKHUX) 3aHATHIX MPEIoiaraeTcsi pacCMaTpuBaTh HanOoJee BaKHbIE, CYILIECTBEHHbIE, CII0XKHbIE
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BOIPOCHI KOTOpBIE, Hanbosiee TPYAHO YCBaMBAIOTCA CTyAeHTaMHu. [Ipu 3TOM TrOTOBHTBCSA K
MIPAKTUUYECKOMY (CEMHUHApPCKOMY) 3aHATHIO BCerja Hy»KHO 3apanee. [loarotoBka k mpaktude-
CKOMY (CEMHHAPCKOMY) 3aHSATHIO BKJIIOUACT B ceOs Cleayromiee:

- 00s13aTe’IbHOE 03HAKOMJICHHE C TUIAHOM 3aHATHUS, B KOTOPOM COJEP)KAaTCS OCHOBHbBIE
BOIIPOCHI, BEIHOCHMBbIE Ha 00CYKICHHE;

- U3Yy4YCHHE KOHCIICKTOB J'IeKI.[PIfI, COOTBCTCTBYIOIIUX PA3a€IOB y‘le6HI/IKa, yLIC6H01"O 10~
COGI/IH, COACPpIKaHNA PCKOMCHAOBAHHBIX HOPMATHBHLIX IIPABOBLIX dAKTOB;

- pa60Ta C OCHOBHBIMHM T€pPMHHAMH,

- U3y4YeHHE JOTOJIHUTEIBHON JUTEepaTyphl MO TeMe 3aHATHSA, Aelas IpU 3TOM HeoOxo-
JUMbIC BBIMICKHU, KOTOPBIE MOHAT00STCS MPU OOCY JACHUH HA CEMHHAPE;

- GOpMyIIHPOBaHUE CBOETO MHCHHS 10 KaXJIOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aMKUCh BO3HMKIIMX BO BPEMS CAMOCTOSTEILHOW pabOThl ¢ yUeOHHKAMH M HAydHOMH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M HAa CEMUHAPE MOJIYYUTh HA HUX OTBETHI;

- oOpaineHue 3a KOHCYJIbTAlUeH K MPEroaaBaTelIro.

[IpakTuyeckue (ceMUHAPCKHE) 3aHATHS BKIIOYAIOT B Ce0SI M CIICIIUAILHO MTOATOTOBJICHHBIE
pedepathsl, BHICTYIJICHUS 0 KaKOW-JIMOO CI0XHOW MM 0c000 aKTyalbHOH mpobiieme, perie-
Hue TecToB. Ha mpakThueckoMm (CEMHUHApCKOM) 3aHSTUM CTYAEHT IpPOSBISET CBOE 3HAHHE
npeaMeTa, KOPPEKTHPYET HH(OPMAIIHIO, MOJYICHHYIO B MPOIECCE CaMOCTOSATEIbHON PabOTHI.
B mporecce 00yueHus CTYIEHTOB OCYIIECTBIISICTCS CHCTEMATHYCCKHI TEKYIIUH KOHTPOJIb HX
YCIIEBAEMOCTH M KaueCTBA TEOPETUUECKOMN MOATOTOBKH.

[Tpu camoCTOsATENHLHOM PabOTE TOCTUTACTCS KOHKPETHOE YCBOCHHE yUueOHOTO MaTepuralia,
Pa3sBUBAIOTCS TEOPETHUYECCKHE CIIOCOOHOCTH, CTOJIb BaYKHBIE JIJIS1 COBPEMEHHOM MMOATOTOBKU
opuctoB. Kpome Toro, yMeHue cTyieHTa CaMOCTOSTEIbHO JT00BIBAaTh HOBBIC 3HAHUS U UCTIOJIb-
30BaTh WX B MPAKTHYECKOM JICATEIILHOCTH SBJISCTCS IS JTFOOOTO CIIEIHAIICTa, B TOM YHCIIC U
IOPHUCTA, OHUM U3 MPO(PECCHOHATBHO BaKHBIX KAYEeCTB.

®DopMBI caMOCTOSITETIBHON paOOTHI CTYICHTOB TIO AUCIIUTUINHE: HATUCAHUE KOHCIIEKTOB,
MOJIrOTOBKA OTBETOB K BOIIPOCAM, HarrcaHue pedeparoB, pelicHHe TECTOB, OJArOTOBKA K 3a-
qery.

MeToauyeckue peKOMEH1aUHMH 110 HANTHCAHUIO pedepaToB

Pedepar sBisiercs MHAUBUAYAIbHON CAaMOCTOSITENILHO BBIIIOJIHEHHOM paboTON CTy/AEH-
ta. Temy pedepara CTyAeHT BbIOMpaeT U3 MepeuHs TeM, PEKOMEHYEMBIX INpernoaaBaTeleM,
BEIYLIMM COOTBETCTBYIOLIYIO NUCHUIUIMHY. Pedepar, kak nmpaBuio, JOMKEH COAEp)KaTh cCiie-
IYIOIUE CTPYKTypHbIE 3ieMeHThl: TutynbHblii smuct, Conepkanue, BBenenue, OcHOBHas
qacTh, 3akmouenue, Criucok aureparypsl, Ipunoxenus (mpu He0OOXOAUMOCTH).

TpeboBanusi k o0bemy: He Oomee 15 crpanun. Odopmnenne: Ipudt
TimesNewRoman, 12 mpudt, 1,5 uarepsana, 1,5 cm ad3aunsii oTctyn. OpUrHHAIBHOCTD MO
cucreme Anturuiaruat.BY3 — ve menee 60 mporieHTOB.

Pexomenpauum no padore ¢ JJuTepaTypou

VYuebnas nucuumianHa «OCHOBBI MPOEKTHON paboThl B NMPO(EeCCHOHAIBHON J1eATeNbHO-
CTH» OCHOBBIBAe€TCS Ha 3HAHUAX CTyAEHTa Mo Teopuu mpaBa U rocynapcTBa U OTPACIEBBIM
JTUCLUIUIMHAM, aKKyMYyJIUpyeT y4eOHYI0 MH(OpMaIHIo, MOJYyYeHHYIO Npu u3ydeHuu Jloruky,
®unocopun, Counonoruu, IkoHOMUKH, MH(OpMaTHKH, a Takke MHBIX HAayK, U3Yy4aeMbIX Ha
nepBoM Kypce. [Ipudem, ocHOBHas IUTeparypa JaeT JHUIIb MUHUMAJIbHBIE 3HAHUS MPOOIIEMBI,
JONOJIHUTENbHAS — pacIIUpseT UX U 00O0ramaer, MmoMoraer npH MNoAroTOBKe pedepaToB, TOK-
JaJI0B U MHBIX HAYYHBIX pabOT, a HOPMAaTHBHAs IOMOTAET COCIUHHUTH TEOPHUIO C MPAKTHKOH,
IIPOAEMOHCTPUPOBATh HABBIKM IOMCKA, TOJIKOBAHUSA M HCIOJIb30BAHUS FOPUAMUYECKUX HCTOY-
HUKOB.03TOMY PEKOMEHIOBaHHAasi OCHOBHAsl, AOIOJIHUTENbHASI U HOPMAaTUBHAs JINTEpATypa IO
TeMaM BBICTYIAET JIMIIb 0a3UCOM, OCHOBBIBAsICh Ha KOTOPOM CTYJEHT JOJKEH caM, MOCPEACT-
BOM PACCYKACHUs, 0000IIECHHS, SKCTPAMOJISILINN, HAYYHOH KPUTHKU U aHAIM3a MOCTPOUTH OT-

17



BET Ha IOCTaBJICHHBIN BONPOC. [IpennokeHHbIN epeueHb HE HOCUT MCUEPIIBIBAOIIEIO XapaK-
Tepa M IpeularaeTcsl Kak cucreMa Hauboliee 3HaUMMbIX MOHOTpa(uii, HAyuyHBIX MyOIMKaLMH,
BBIIIE/IIINX B CBET HA MOMEHT COCTABJICHHS HACTOSIIETO y4eOHO-METOJUYECKOro mocobus.B
CBSI3U C 3TUM CTYIEHThl 00s53aHbl HE TOJBKO CJIE0BATh PEKOMEHIALUAM IperoaBaTess, HO U
CaMOCTOSITENILHO CJICTUTh 32 HOBHHKAMHU y4eOHOW W HAaydHOU JHTEpaTyphl B U3y4aeMoil 00-
JIacTH, TOTOBUTH 0030pHBIE pehepaTuBHBIEC BBICTYIUICHUS U 1OKIA/bI.

PexoMeHIAIMH 10 MOATOTOBKE K 3a4eTy

Y4eOHsIit Kypc «OCHOBBI TPOSKTHOHM pa0bOTHI B MPodecCHOHANBHON NeITeTbHOCTHY TOTO-
BUT CTYJICHTOB K YCIEIIHOM IEATEILHOCTH B IIpodeccnonanbHoi cdepe. [ToaToMmy oTHOCHTBCS
K 3a4eTy 110 HeEMY HY>KHO cepbe3Ho. L{enecoobpa3Ho mpoBOIUTH MOBTOPEHUE MaTepralia B CO-
OTBETCTBHE C TEMHU IPUMEPHBIMHU BOIIPOCAMH, KOTOPBIE ITPpeycMOTpeHbl Paboueii mporpam-
Moii. CII0>KHBIE M HETIOHSITHBIE MOMEHTBI Kypca MOKHO Pa3peliiTh B X0J1e COOTBETCTBYIOIIETO
3aHSATHUS WM Ha KOHCYJIbTAIIHH.

MeTtoarka MOATOTOBKU K 3a4€Ty MOXKET ObITh CaMOH Pa3HOM, C y4eTOM WHIUBHUIYallb-
HBIX 0COOCHHOCTEH M HAKOIUICHHOTO OIbITA CTYACHTA — YTCHHE, YTCHUE C IIePECKa30M, YTCHUEC
C KOHCIIEKTHPOBAHWEM OCHOBHBIX MOMEHTOB, NOCTPOCHHE CPABHUTEIBHBIX TAOJHIl M TIPOY.
Bce crmoco0bl 1ONMyCTHMBI, KpOME aBTOMATHUECKOTO 3ay4YHMBaHUs (3yOpPEXKKH), KOTOpasi BbI3bI-
BaeT CONPOTHUBIICHUE MO3Ta HACHIIMIO U TOATOMY HE MPHUBOJUT K MOJIOKUTEITBHOMY Pe3yibTa-
Ty.

[Tpu moArOTOBKE K OTBETY HA 3a4€TE HY)KHO CTPEMHUTHCS IOCTPOUTH JIOTHUECKHU CBSI3HBIH,
COJICPIKATENIBHO TIOJHBIM M YETKHI OTBET Ha MOCTaBJICHHBIA Bompoc. He cTouT «pacrtekarbes
MBICITHIO TIO JPEBY», IEMOHCTPUPOBATH BCE CBOW 3HAHUS I10 MpeAMeTy. Takoi moaxom He Mmo-
BBICUT Ballly OLICHKY, TaK KaK CBHJIETECILCTBYET O HEYMEHHH MPABHIBLHO MMOHATH BOIPOC U OTO-
OpaTh MaTepHual sl OTBETA, BBIJEISS TIIaBHOE, OTCEKast BCE BTOPOCTETIEHHOE.

Y4uuThIBas €CTECTBEHHOE BOJHEHHE CTYyJICHTA HA 3a4eTe, PEKOMEHIYeTCs 3alhcaTh Ha
OyMmare IJIaH-KOHCIIEKT OTBETa, ONpe/IeIICHUE TeX MOHSATHI, KOTOPBIM TIOCBSIIEH Bompoc. Bax-
HO BCIIOMHHTH HAYYHYIO JUCKYCCHIO MO MOBOAY MHOTHX CJIOKHBIX U CIIOPHBIX MOMEHTOB T€O-
pUH, apTYMEHTUPOBATH COOCTBEHHBIN MOAXO0/ K MX penreHnto. CTOUT, TaKKe, UCTIONB3Ys MEXK-
MIPEeIMETHBIC CBSI3U TEOPUU C UHBIMH COIMATBHBIMU U IOPUANYECKUM HayKaMH, MPOyMaTh aK-
TyaJIbHBIC PUMEPHI, HJUTFOCTPUPYIOITHE TEOPETUICCKUE TIOJIOKEHUSI.

[Tpu moAroTOBKE K 3au4eTy CTYAEHT BHMMATEIHHO MPOCMATPUBAET BOMPOCHI, MPEAY-
CMOTpEHHBIE B paboueii mporpaMMe U MpoJI0JDKAET 3HAKOMUTHLCS ¢ PEKOMEHI0BAHHOM JInTEpa-
Typoil. OCHOBOM ISl clauM 3aueTa CTYACHTOM SIBISIETCA W3YYeHHE KOHCIEKTOB JICKIIMA, TIPO-
CIIYIIAHHBIX B TEYCHHE CeMecTpa, WH(OpPMAIMK MOJIYICHHON B Pe3yIbTaTe CaMOCTOSTEIIbHON
paboThI U IONyYeHUE MPAKTUYECKUX HABBIKOB NIPU PEIICHUU 33JaHUI B TEUCHHUE CEMECTpa.

Oco0eHHOCTH M3Y4YeHHS JUCHUILIMHBI CTYyAeHTaMH 32049HOM (popM 00yueHust

CryaenTsl 3a09HOM (HOpM 00yUeHHUS U3yUalOT OT/AC/IbHBIC HanboJiee 3HAYMMbIEC TEMBI JTHC-
LUIUTMHBI, COTJIACHO OTBEIEHHBIM 10 Y4eOHOMY IUIaHYy YacaM, MO PYKOBOJICTBOM IpenoiaBa-
TEJs B XO/I€ ayIMTOPHBIX 3aHSATHI.

OcTanpHble TEMbI JUCLUIUIMHBI U3y4YalOTCs CTYAEHTAMH CaMOCTOSTENBbHO. B xoze camo-
CTOATEIBHON pabOThI CTYJAEHTHI MUIILYT pedepar Mo OAHON U3 MPEeI0KEHHBIX MpernoiaBare-
JIEM TEM U BBINOIHAIOT 3aJaHMUS.

Ha npaktuueckom (ceMUHapCKOM) 3aHATUU CTYACHTHI MPOSBISAIOT CBOE 3HAHUE IIpeIMeETa,
KOPPEKTHPYET HH(POPMAITUIO, TOJYYCHHYIO B MPOLIECCE JEKIIMOHHBIX U MPAKTUYECKUX 3aHsI-
TUH, GOPMUPYIOT OTNIpeieNIeHHbINH 00pa3 B I1a3ax MpenoiaBaTeis, MoJIy4aloT HaBbIKU YCTHOM
PEeYH U KYJIbTYpbI IUCKYCCUH, HABBIKU ITPAKTUUECKOT0 peleHus 3anad. IIpakrnueckue (cemMu-
HapCKHe) 3aHATUS BKIIOYAIOT B €051 M CHENMAIbHO MOATOTOBIEHHBIE pedepaThl, BBICTYIUICHUS
0 KaKOH-Tu00 CI0KHON WIIH 0CO00 aKTyallbHOU mpobieme, perieHne TeCTOB.

ITo TeM Temam Kypca, 10 KOTOPBIM HET CEMUHAPCKOI0 3aHSTHS, CTYJEHTHI 3209HOMN

(bopmbl 00ydeHHS TOTOBAT pedepaTsl.
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7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepuer

7.1. OcHoBHAas JuTEpaTypA.

1. VYrpaBiaeHue MpoeKTaMu : yYeOHUK M NMPaKTUKyM 1js By30B / A. W. bamarmios,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; noa oOmei penaknueir E. M. Porosoit. —
Mocksa : UznatenscTBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiir  [caliT]. —
URL.: https://urait.ru/bcode/449791 (nata oopamenwus: 24.05.2021).

2. 3y0, A.T. YnpaBiacHue NOpPOCKTaMH : y4eOHHK M NPAKTUKyM Ui BY30B /
A. T.3y6. — Mocksa : U3natenscTBo IOpaiit, 2021. — 422 ¢. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Tekcr : oanekrponabli // DOBC IOpaitr [caidt]. —
URL.: https://urait.ru/bcode/469084 (nata ooparuenus: 24.05.2021).

3. YrpapiieHue TPOSKTaMu : YIeOHUK W TPAKTHKyM Uit By30B / A. WM. banarmmos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : U3natensctBo FOpaiit, 2020. — 383 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-

534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiitr  [caiiT]. —
URL.: https://urait.ru/bcode/449791 (narta ooparnenwus: 24.05.2021).
4. [TpoekTHOE yrpaBlieHHE B OpraHax BIACTH : YICOHHK M MPAKTHKYM Jisi BY30B /

H. C. T'eremtomr [u ap.] ; orBerctBeHubiii pepaktop H. C. I'eremrom. — 2-e¢ u3a. — Mocksa .
WznarensctBo HOpaiit, 2021. — 186 c. — (Bricmiee o6paszoBanue). — ISBN 978-5-534-
12623-5. —  Tekcr : JNEKTPOHHBIA  // OBC FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/476653 (nata ooparuenus: 24.05.2021).

7.2. JlonoTHUTeIbHAS IUTEPATYpPa KO BCeM TeMaM

1.. YnpaBneHue KOMIETEHIUAMU: CTPYKTYpa, UHCTUTYTbI, MeXaHU3Mbl: MoHOTpadus
/Hwmxeroposaues P.M., Pezauk C.J1. -M.: HUL] UTHOPA-M, 2016. - 208 c.: - (Hayunas mbicib)
ISBN 978-5-16-011510-8 - Pexxum noctyna:http://znanium.com/catalog/product/528958

2. CTyneHT By3a: TEXHOJIOTUH 00y4eHUs U MPpodecCHoHaIbHOM Kapbephl.: Y4ueOHoe mocodue /
ITon pea. C. . Pe3nuka -3 u3na., nepepa0. u gom. - M.: HULL Nudpa-M, 2013. - 509 c.: - (Me-
HEe/DKMEHT B Bhiciiel mkose). () ISBN 978-5-16-004587-0 - Pexwum noctyna:
http://znanium.com/catalog/product/373095

36. Ynpasnenne n3mMeHeHUsIMU. [IpakTHKyM: JI€IOBBIE UTPHI, TECTHI, KOHKPETHBIE CUTYaIIHH:
yueb. mocobue / C.J[. Pesnuk, M.B. Uepnukosckas ; mon oomr. pea. C.J1. Pe3nuka. -3-e u3n.,
crepeorurl. -M.: UHOPA-M, 2019. -210 c. -(Bsiciiee obpa3zoBanue: bakanaspuar). - Pexum
noctyna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAS NPaBoBasi HHGopManus

1. Tlopsimok OpraHW3ali M OCYIIECTBICHUS 00pa30BaTEIILHOW NEATETHLHOCTH 1O 00pa3oBa-
TEJIbHBIM MPOTrpaMMaM BBICIIETr000pa3oBaHMs - MporpamMmamM OakajaBpuara, IporpamMmam crie-
[UATUTETa, TPOTPAMMaM MarucTparypsl (yTBEpKIeH MprUka3oM MUHHCTEpCTBA 00pa30BaHUS U
Hayku Poccuiickoii @eneparnuu ot 5 anpens 2017 roga Ne301).

2. [Tucemo MunucrepcerBa obpazoBanus Poccuiickoit ®enepanuu Nel4-55-996un/15 ot 27 Ho-
26ps 2002 r. "O6 aKTUBU3AIUHN CAMOCTOATENBHOM pabOThI CTYJEHTOB BBICIIUX YU€OHBIX 3aBe-
neHuit".

3. Ilpuka3s ot 25.12 2017 Ne 112/03 — 07/302 "O nopsiake mpoBecHHsT TPOMEKYTOUHOM aTTe-
CTallMU 00Y4YaroLMXCs IO IPOrpaMMam BhICIIEro o0pa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasienus — punuane @PI'bOY BO PAHXul C.

4. PernaMeHT OaJUTbHO-PEUTHHTOBOM CHCEMBI OLICHKHU 3HaHUM oOyJaromuxcsi B Boirorpan-
ckoM uHcTuTyTe ynpasienus — unuane PAHXul C.- Ipukas ot 24.04 2017 Ne 112/03 —
07/113
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5. [NonoxeHne 0 TeKyIeM KOHTPOJIC YCIIEBAEMOCTH OOYUAIOIIMXCS U IPOMEKYTOYHON aTTe-
CTaIiK 10 00pa30BaTEIbHBIM IPOrPaMMaM CpPeIHEro MPO(eCCHOHATBHOTO U BBICIIIEr0 00pa-
3oBanus B ®I'6OY BO PAHXul'C.- Ilpuka3 ot 30.01 2018 Ne 02-66

6. [Tonoxxenue o GOpMUPOBAHUH IIEKTPOHHON HH(POPMAITMOHHO-00pa30BaTEIbHOM Cpe/Ibl B

®I'bOY BO PAHXuI'C. — Ipuka3 ot 02.11 2017 Ne 02-741.

7.4. NHTepHET-pecypchl, CIPABOYHBIE CHCTEMbI

1. OBC Jlanshttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. OBCIPRDbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIIEKTPOHHOE U3IaTEIbCTBO «OPAWT» http://www.biblio-online.ru

4. Odunmansubil caiit ['ocynapcrennoit ymsr PO - [DnextponHslil pecypc]. — Pexum moc-
Tyna: duma.gov.ru

5. Odunmanpueiii caidtT [IpaBuTenbcTBa Bosrorpanckoi o06macTu -[ DNeKTpOHHBIA pecypc]. —
Pexum noctyna: volganet.ru

6. Odunmanpubiii cailt [IpaButenscTBa PO -[DnexkTponHsIil pecypc]. — Pexxum mocryma: mpa-
BHUTEIIbCTBO.P(

7. Odunmaneaeiii caiit CoBera ®enepanuu - [DIeKTPOHHBIN pecypc]. — Pexxum moctyma:
council.gov.ru

8. CnpaBounas npaBoBas cucrema «[ apant» (http://www.garant.ru).

9. CnpaBounas npaBoas cucrtema «KoncynprantlLroc» (http://www.con-sultant.ru).

8. MarepuaibHo-TeXHUYecKast 0a3a, MHGOPMANMOHHBIE TEXHOJOTHH, IPOrPAMMHOe
obecnieyeHue U HHGOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUYECKOE OOecTIedeHNe TUCIUIIMHBI BKIIIOYAeT B ceOs:

- JICKIIMOHHBIE ayAUTOPUH, 000PYIOBaHHBIE BHICONPOSKIIMOHHBIM 000PYIOBAaHUEM IS
IIPE3eHTAIH, CpeCTBAMHU 3BYKOBOCIIPOU3BEIEHUS, SKPAHOM;

- TIOMEIIEHHSI ISl TIPOBE/ICHHUS] CEeMUHAPCKUX M MPAKTUYECKUX 3aHATHA, 000pyI0BaH-
Hble yueOHOI Me0enbio;

- KOMITBIOTEPHBIE KJIACCHI, OCHAIICHHBIE COBPEMEHHBIMI KOMIBIOTEPAMH C BBIXOJOM B
HHurepHer.

JucuurumHa nojiep:kaHa COOTBETCTBYIOIIMMH JIMIIEH3UOHHBIMU TTPOTPAMMHBIMHU TIPO-
nykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apaHnr,
CIIC KoHcynbTaHT.

[TporpammMHBIe cpencTBa oOecnieueHns yueOHOro Mmpolecca BKIYAIOT:

- onepalnoHHyto cuctemy Windows;

- IPOrpaMMbI ITpe3eHTalMoHHO Tpaduku (MS PowerPoint — ajist moaroToBKU ClaijoB

U TIpe3eHTalui);

- tekcroBble pegaktopsl (MS WORD), MS ECXEL — mnst Tabnui, quarpamm.

By3 obecnieunBaeT kax1oro o0yyaromerocsi pabo4uM MeCTOM B KOMIIBIOTEPHOM KJjlacce B CO-

OTBETCTBHHU C 0ObEMOM M3YyYaeMbIX JUCLIHUIUIMH, 00€CIIEUnBaeT BHIXO/ B ceTh VIHTEpHeT.
[TomerieHus A1l CaMOCTOSITENILHOM pabOThl 00YJarOIIMXCs BKIIOYAIOT CIAEAYIOUIYI0 OCHA-
HIEHHOCTB: CTOJIBI ayTUTOPHBIE, CTYJbS, JOCKH ayAUTOPHBIC, KOMITBIOTEPHI C TIOAKITIOUYECHHEM
K JIOKQJIBHOHM CETH MHCTHUTYTA (BKJIFOYAs IPABOBBIE cUCTEMBI) 1 IHTEepHeT.

st n3ydeHus yaeOHOM JUCIUTUTMHBI UCTIOIB3YIOTCSl aBTOMATU3HPOBAaHHAS OUOITHO-
Te4Hast HHPOPMAIIMOHHAs CUCTEMA U 3JIEKTPOHHbIE OMOIMOTEYHbIE CUCTEMBI: «Y HUBEPCUTET-
ckas 6ubnuoreka ONLINEY, «9nekrpoHHo-0ubnroTeuHas cuctema uznareinscrsa JIAHD,
«DNEeKTPOHHO-OMOIMoTeuHas cucreMa n3natenseTBa «FOpaidTy, «IneKTpoHHO-OnbInoTeYHas
cucrema IPRbooks», «Hayunas snexrponnas 6udiamnorexa eLIBRARY» u nip.
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IIpunoxenne 1

(I)e)lepa.nbnoe rocyiapCcrBeHHOC GIOI[)KeTHOC 06pa30BaTeJILH06
yupekaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA U
IF'OCYJAPCTBEHHOM CJIYKBbI ITPH IIPE3UJIEHTE POCCUMICKOMN
®EJEPALIUN»

Bounrorpaackuii uactutyt ynpasneHus — ¢puman PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun u uctopuu rnpasa u rocyaapcrba

YTBEPX/EHA

Y4E€HBIM COBETOM

Bonrorpanckoro HHCTUTyTa yIpaBICHUS —
¢mmana PAHXul'C

[Ipotokon Nel ot 31.08.2021 r.

INPOI'PAMMA CIIEHUAJIUTETA
IIpaBoBoe o0ecneyeHre HAMOHAJIBHON 0€30MaCHOCTH

®OHJIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTALIUHA IO JUCHUIIVINHE

b1.0.07 «OcHOBBI NPOEKTHO PadoOTHI B
npogeccHOHAIbHOM 1eATeIbHOCTH»

40.05.01 «IIpaBoBoe o0ecrieyeHHe HAMOHAIBLHOM 0€30MACHOCTH»

yI‘OJ'IOBHO'HpaBOBaSI Cricnuajan3anust

Ounasn, 3a04Han

I'ong Habopa - 2022 .

Bonrorpan, 2021 r.
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1. Bonpocsl k 3auéTty mo aucuuiuinHe «OCHOBBI MPOEKTHOH padoThl B NPog)ecCHOHAb-
HOM JesITEeJLHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKHU.

2. OmnpenesneHue MPoeKTa Kak IUKJIa MPOyKTUBHON JESTEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOIO MTO/IX0/1a B MPOLIECCE TOATOTOBKH IOPUCTA.

4. Knaccudukaius mpoeKTOB.

5. IIpOEKTHBIN LHKI.

6. Mogenb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHHKH MPOEKTA, UX (PYHKIMH U POJIH.

8. IIponeccol yrpaBieHust CyObeKTaMu U 00BEKTaMH MPOEKTA.

9. MeToap! ynpaBiaeHUs! IPOEKTaMu

10. ®a3bl )KM3HEHHOT'O LMUKJIA IIPOEKTA.

11. Ctpykrypusauus npoekta MeToibl CTPYKTYpHU3aLUH.

12. KanengapHoe miiaHUpOBaHUE MPOEKTA.

13. CereBbie MOJIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETIIMY U HayalbHasl (pa3a mpoeKTa.

15. IlnanupoBaHue npoeKTa.

16. ITocTpoeHne opraHu3alluOHHBIX CTPYKTYP YIPABICHUS IPOEKTOM.

17. Pacipenenenue GyHKIIMOHATBHBIX cep MpoeKkTa U GOPMUPOBAHUE COCTABA UCTIOTHUTEIICH
18. DnekTpoHHBIE pecypchl B TPOEKTHOH padoTe..

19. Co3zpmanue nmpe3eHTally MPOEKTa.

20. 3amuTa mpoekTa.

21. Metoauka 0CBOEHHOTO 00beMa B ONIEPATHBHOM YIPABICHUU IPOESKTOM.

22. MexaHu3MBbI ONEPEkKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUU TPOSKTOM.

23. KomreHcalmoHHbIE MEXaHU3MBI B OTIEPATHBHOM YIIPABJICHUH MIPOSKTOM

24. OnepaTUBHOE YIPABICHUE MPOI0JKUTEIBHOCTBIO TPOEKTA.

25.MouutopuHr npoekra. Llenb, Ha3HauYeHNe U BUJIbI KOHTPOJIS.
26. Buapl "3MEHEHNH U TEXHOJIOTHUS YIIPABICHUE U3MEHEHUSIMU ITPOEKTA.
277. 3aBepIIeHHE TPOEKTA.
28.MeTo/1pl OI00PA U MOCTPOEHUS MPOEKTHOM KoMaH Ibl. IHTEerpupoBaHHas KyJlbTypa Mpo-
€KTHOU KOMAaHIbI.

29. Ouenka 3(hPEeKTUBHOCTH AECSITETbHOCTA TPOEKTHON KOMAaH/IBI.

30. ITpobnembl 1 MEePCIEeKTUBBI PA3BUTHS MPOSKTHON TEXHOJIOTUH B MPOGECCHOHATHHON 01
TOTOBKE IOPUCTOB.

2.0TKpbBITHIE 3a]aHUS

IIpakTHyeckoe 3a1anue K TemMe 3: CO37aTh CIIUCOK PECYPCOB, MOJIE3HBIX B paboTe Ha/1 MPOEK-
TOM, BKJIFOYAs:

1. cymectByronue B IHTepHETE KaTalOTH U IOUCKOBBIE CHCTEMBI,

2. TeMaTHYECKUE KATaJIOTH (C MOMOIIBIO KITFOUEBBIX CIIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. SIEKTPOHHBIX PHITUKIIONEANH W UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHara.
IIpakTHyeckoe 3a1anue K Teme 7: [loaroroButs npe3enTtanuto no treme "TeopeTnueckue
OCHOBBI MPOEKTHON TEXHOJIOTUH B MPO(HECCHOHATIBHON JIeATENbHOCTH 1opucTa. PacKphITh 1
000CHOBATh COJIEpKaHNE MPEACTABIEHHOIO MaTepHara.

Tembl pedepaToB:

1. I[OHOJIHI/ITG.HBHLIQ COTJIAICHUSA KaK MOJICJIb OIICPATUBHOTO YIIPABJICHUS.
2. Ponu B KOMaHJ€ MPOEKTA.

3. OCHOBHBIE ATAIIbI )KU3HEHHOT'O IUKJIa KOMAaH/bI ITPOCKTA.

4. Kputepun 3(ppeKkTHBHOCTH KOMaH/IbI ITPOCKTA.
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