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1. Ilepeyenb NJIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUS 10 AUCUMUIJIMHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH Pe3yJIbTaTaMH 0CBOEHHS MPOrpaMMbl

1.1. OcBauBaeMble KOMIETEHINHU

Jducuunianaa b1.B.IB.03.01 «AxanTauus 4 pasBUTHE MepcoHana» o0ecnedyuBaeT OBJIaJieHHE

CJICAYHINUMHA KOMIICTCHITUSIMM:

Kon HaunmMmeHoBaHnEe KOMITIETEHIIUNA Kon HaunmMmeHoBaHue 3Tana 0CBOSHUS
KOMIICTCHITH JTara 0CBOCHUS KOMIIETCHITUN
KOMIICTCHI[UU
ITKc-3 Crioco0eH pa3pabaThIiBaTh U IMKc-3.1.1

BHEJIPATH TPOTPAMMBI
npodeccHoHaNIBFHOTO Pa3BUTHSA
NepcoHaia, TpyAoBOH
aJlanTal{ IePCoHana 1
CTa)XUPOBKH, IIPOLIECCOB
o0y4deHHs, yIIpaBICHAS
Kapbepor U CITy)keOHO-
po¢heCCHOHATBHBIM
NPOJIBIKEHUEM TIEpCOHAIA,
OpraHu3oBath paboTy C
KaJIpOBBIM PE3EPBOM

I'oTOBHOCTH MPUMEHSTH 3HAHUSA
OCHOBHBIX IPUHIUIIOB U
TTOJIOKEHUH (POPMHUPOBAHHUS
CHCTEMBI TPYJOBO ajanTtanuu
nepcoHaia, pa3paboTKu U
BHEJPEHUS IPOTPaMM Pa3BUTHS
NepcoHajIa ¥ yMEHUE PUMEHSTh
UX Ha MPaKTUKE

1.2. Pe3yjbTaThl 00y4eHUsI

B PE3YyIbTATC OCBOCHHU A NUCHUILINHBI Y CTYJCHTOB JOJI?KHBL OBITh C(bOpMPIpOBaHbII

OTO/TD
(TIpu HATMYUH
npodcTanapTa)

Ko srana ocBoenus
KOMIIETEHIIMU

Pesynbrarel 00ydeHus

OnepannonHoe
yIpaBJIeHUE
NIEPCOHAJIOM U
NOJIpa3IeJICHNEM
OpraHH3alMH.
Crparernyeckoe
yIIpaBJICHHE
NIEPCOHAJIOM
OpraHu3aluu

[TKc-3.1.1.

- Ha YpPOBHE 3HaHUM:
JIaeT OIPEEIICHNS] OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUH: afanTanus, npodopueHTanus,
pa3BUTHE IIEpCOHANA

- Ha ypOBHE YMEHMII:
OCYILIECTBIISIET AHATUTUYECKYIO U
NPAaKTUYECKYIO IeATEILHOCTU B cdepe
(bopMHUPOBaHUS TPOrPaMM aJlalTallu U
pa3BUTHS NIEPCOHANIA B OPTaHU3ALNH

-Ha YPOBHE HaBBIKOB:
CUCTeMaTU3UPYET U OOOCHOBBIBAET,
JI0Ka3bIBaeT JUYHYIO MO3UIIMIO 110 BOTIPOCAM
aJlanTaluy 1 pa3BUTHUS NIepcoHasa




2. O0beM U MecTO TMcUMILTHHBI B cTpykType OIl BO

Yyeonas gucnumummaa  b1.B.JIB.03.01 Ajantanusi W pa3BUTHE IEePCOHAJIA
MPUHAIIICKUT K OJIOKY BapUaTHUBHAS YacTh, TUCIUILUIMHBI 11O BEIOODY.

B cootBerctBUM ¢ VYueOHBIM IJ1aHOM, MO OYHOH (opme O0O0y4YeHHs UCHUILUIMHA
ocBamBaeTca B 4 cemecTtpe (0oOmas TPyJOEMKOCTb ITUCHUIUIMHBI B 3aYETHBIX EIMHUIAX
cocrapisieT 3 3E (108 gacos)).

dopma MPOMEKYTOYHON aTTECTALlMU B COOTBETCTBHU C Y YEOHBIM IJIAHOM — 3K3aMEH.

[To ounoit dopme oOydeHHS KOJUYECTBO AaKaJEMHUYECKUX YacOB, BBIJICJICHHBIX Ha
KOHTAaKTHYIO paboTy c mpenojaaBateneM (Mo BuaaM ydueOHbIX 3aHsATHi) — S50 4acoB u Ha
CaMOCTOATENIbHYIO padoTy oOydJaronuxcs — 2 yaca, Ha KOHTPOJIb — 36 4acoB.

OcBoeHue IUCHMIUIMHBI ~ ONHMPAETCs HAa  MHUHUMAJIbHO  HEOOXOAUMBIA  00BEM
TEOPETUYECKNX 3HAHWM B 00JIaCTH B OOJACTH COLMOJIOTUH, YIIPABJICHHS IMEPCOHATIOM, a TaKxkKe
Ha TPUOOPETEHHbIE paHee yMEHUS M HaBBIKM B cdepe TEOpUH YIpPABICHUS, TEOPHH
opraHu3alii. 3HaHUS U HAaBBIKM, I[OJy4YaeMble CTyJEHTAaMH B pe3ylbTaTe H3yYCHUS
JTMCUUIUIAHBL, HEOOXOAWMBI Uil pabOThl C OPraHU3alMOHHBIMH CTPYKTYpaMH, IEPCOHAIIOM,
ITOMOJKET IMOBBICUTH d()PEKTUBHOCTH PaOOTHI.



CoaepixaHue U CTPYKTYpa IMCHHUIIHHBI

3.1. CTpyKTypa 1M CUHILTHHBI

O0beM TMCUUNIMHBI (MOAYJIsT), Yac. ®opma
KonTakTHasi padora TEKRyIEro
00y4aI0INXCS ¢ KOHTPOIA
Ne n/nt HaunmeHnoBanmne Tem y m yCIeBaeMoCT
: (pa3neon) Bcero npenoaaBaTe/IeM .| CP ',
10 BUJAAM Y4eOHbIX 3aHATHI NPOMeKyToU
Hoii
J JIP 3 KCP aTTecTaluu
Ounasn ¢hopma odyuenusn
BBenenue B AMCHUILIMHY 0]
Tema 1 «Ananranys u pa3BUTHE 6 2 - 2 2
MepCcoHaa»
MeToarKa U IPaKTHUKa 0, C3
Tema 2 n p 8 2 - 4 2 '
npodopueHTANU
VipasieHue nporeccom 0]
Tema 3 P port 10 2 - 6 2
aJIanTalyy mepcoHaia
TexHOJI0ruY BBEICHUS B o)
Tema 4 OpTraHU3aLHIO B 10 2 - 4 4
MOJIpa3/ieNicHHe B TOJDKHOCTh
K K 0, C3
Tema 5 Orierka 3 (HeKTUBHOCTH 8 2 ) 4 2 ,
aJlanTalyy nepcoHana
Cucrema npodecCHOHAIBLHOTO 0]
Tema 6 pod 8 2 - 4 2
Pa3BUTHSI [IEPCOHATIA
Meronuka 1 npakTHKa 0,C3
opranm3ainuu o0y4eHus
Tema 7 p Lm0y ’ 6 2 - 2 2
nepeoOyYCHHUS U MOBBIIICHHSI
KBaJTU(UKAITHN
Ornenka KayecTBa 00yUeHHs
Tema 8 H y 4 - - 2 2 3,0, T
nepcoHana
OO61re MeToA0I0THUECKHe oT
Tema 9 MIOJIXOTBI U TIPHHIIUATIBI 10 2 - 4 4
YIPaBICHUS Kapbepoit
[TpomMexkyTouHas aTTecTauus Dk3ameH
Konc 2
Bcero: 108 16 32 22 36

Ipumeuanue: 4 — gpopmer mexywezo xommpons ycnesaemocmu: onpoc (0), mecmuposanue (T),
xkoumponvras paboma (KP), konnoxeuym (K), scce (3), pegpepam (P), oucnym (I), cumyayuonnas 3adaua (C3)

3.2. Conep:kanue TUCHUTLTHHBI (MOTYJIs1)

Tema 1. BBeieHue B IMCHUILVINHY «AJaNTAlUs U Pa3BUTHE EPCOHAJIAY.

[lpunmunsl  pa3Butus nepconana. OCHOBHbBbIE MOAXOMbI K PAa3BUTHUIO MepcoHasa. BelsBieHue
Hesel 1 3ajay pa3BuUTUs nepcoHana. [IpunHuunsl, onpeaesnstomue TpedoBaHus K (OPMUPOBAHUIO
cucTteMbl pa3BuTHUs nepconana: [lonsitue u popmel pazsutus nepconana. GakTopsl, BAUSIONINE HA
HE00X0AUMOCTh MPOPECCHOHATBHOTO PAa3BUTHS MIEPCOHANIA, a TAKXKE €r0 Pe3yJIbTAThI.

Tema 2. MeToanka U NPaKTHKA NMPO(OPUEHTALIMH.

CymHocth u criendduka mpodeccuoHaTbHON OpHUEHTAIlMd KaK OCHOBHOTO JJIEMEHTA CHUCTEMBI
ajanTallud W pa3BUTHUA 4YelloBeuecKux pecypcoB. OcHOBHbIE (opMBl TNpodopueHTaNH:
npoeCCHOHANIBHOE  IIPOCBEIIEHHEe; MNpodeccuoHanbHas HHGpopManus; NpodeccuoHanbHas
KOHCYJIbTaIlMsl; MpodeccuoHanbHas Mponaraygaa; npodeccuoHalbHas peKiama;



npodeccuoHabHas TPOIECBTHKA; TIPOPECCHOHANBHBIN MpeaABapuTEIbHBIN 0TO0p. KoopnuHamms
poOpHEeHTAITMOHHON paOOTHI.

Tema 3. YnpaBieHue Npoueccom aJanTanuy nepcoHaJa.

Onenka kauectBa azantauuu. OCHOBHBIE 3JIEMEHTBI YIPABICHUS aJalTalUed: IUIAHHUPOBAHHE
ajanTalMoOHHOro  mpouecca; OpraHum3anus — aJanTallMOHHOIO  Ipouecca  (CTPYKTYpHOE
3aKperuieHue QyHKIUHU YIIPaBICHUs aJanTaluei, pa3padoTka TEXHOJIOTUH 3aKpenyIeHus rporecca
yIpaBlIeHUS  ajanTanued, HHGPOPMAIMOHHOE oOecredeHune mporecca)  MOTHUBALMsA
PYKOBOIMUTENEH K KauyeCTBEHHOMY OCYLIECTBIICHUIO aJalTallMOHHOIO IIpolLiecca; KOHTPOJb
aJlanTanuy.

OCHOBHBIE MHCTPYMEHTBI OLIEHKM KauecTBa ajanTtanuu. Crnenuduka oleHKH IpoQeccuoHaIbHOM,
NCUXO(QHU3UOJIOTHYECKOH M COLMAIBHO-TICUXOJOTHYECKOW —amanTtanuu. [IporpeccuBHble U
perpeccuBHbIe pe3ybTaThl agantanuy. COKpalleHHe IBHBIX U CKPBITBIX M3/IEP>KEK Ha alanTalulo.
KavecTBeHHBIE M KOJTMYECTBEHHBIE METO/IbI OIICHKH 3()(hEeKTUBHOCTH alanTalllu.

Tema 4. TexHos10TUM BBeJAeHHS] B OPraHU3alMI0 B MOApPa3jiejieHue B J0LKHOCTh. [loHsTue
«ananrauus» U €€ BUAbL: 110 HAJUYMIO ONBITa TPYJOYCTPOMCTBA;NO COACPKAHUIO afanTaluu; 110
XapakTepy ajanTaluu; IO pe3ysibTaraM ajanTaluu.DTanbl afanTalldu: OIICHKAa YPOBHS
MOATOTOBJICHHOCTH a/IallTaHTa, OPUEHTAIIMS, IeWCTBEHHAs! OpUeHTalusl, (PYHKIIMOHUPOBAHHE U UX
XapakTepUCTUKa. MeponpusaTus OCYIIECTBISEMbIE B NPOLIECCE BEICHUS B OPraHU3alMI0, B
MOApa3AeiieHUE, B JOJKHOCTD.

Tema 5. Ouenka 3¢ (peKTUBHOCTH aJanTaAIHM.

OkoHOMHUYecKast 3PPeKTUBHOCTH afanTtanun. ConuanbHas 3PPEKTUBHOCTD afanTtaniui. MeToabl u
MHCTPYMEHTHI OLEHKH 3(P(PEKTUBHOCTH ajanTalyu: MHOIO(AaKTOPHBIA KOPPEISLMOHHbIN aHaIu3;
SKOHOMMKO-MaTEMaTUYECKU METOJ; METOJ CPaBHEHH; SKCIEPTHBIA METOJ; METOJ IPSMOro
pacuera.

Tema 6. Cucrema npogecCHOHATBHOTO 00yUYeHHS.

Cucrema mpodeccuoHaibHOTO 00y4YeHUs. MexcTpanoBas crnenuduka mpodheccuoHaTFHOTO
oOyuenus. ['ocynapcTBeHHBIE 00pa3oBaTeIbHbIE CTAHIAPTHI CPEIHErO M BBHICIIETO OOpa30BaHMUS.
Konenraruuckuii u bonoHCkuii mpoueccsl.

Tema 7. MeToanka U NPAKTHKA OPraHU3ALMHU 00yYeHU.

Mertoauka 1 pakTHKa OpraHu3aluy epeoOydeHus U MOBbILIEHHS KBaTU(PUKAILIIH [TonsiTue
u (popmbl 00ydeHHs NepcoHaa B opraHu3anuu. OakTopsl, BIUSIOMINE HA HEOOXOAUMOCTh
npogeccuoHaIbHOro 00y4YeHus nepcoHana JluarHoctTuka HeoOX0MMOCTH 00yUYeHHSI TePCOHAA. .
Henu u 3amaun npodeccruoHanbHOrO 00y4deHus: nepcoHana. OnpeaeneHne CpOYHOCTH, CPOKOB
npodecCHOHALHOIO  O0Y4YeHHUsT M KOHTHUHIeHTa oOyuatommxcs. OreHka (UHAHCOBBIX
BO3MOXXHOCTEHl KOMIIAaHUU MpH opraHu3auuu oOydenus. IIpodeccroHanbHOe 00y4eHHE M €ro
sTanbl AKTHBHBIE M TIAaCCUBHBIE METOJbl MpodeccuoHambHOro o0ydeHus. Cnenuduxa
npodeccnoHanbHOr0 00yueHus B3pocibixX. Llens nopbimenns kpanudukanuyi. Buasl TOBBIIEHUS
KBaJTU(UKALIIN: BHYTpEHHEE, BHEIIHEE, OpraHU3alMIOHHOE, HEOpPraHU30BaHHOE,
oOuienpogeccuoHanbHOE U IIeJIEHANpaBlIeHHOE, MpeJHa3HAYeHHOEe [ IeJIeBbIX TpYIIII
(pyxoBOIUTENEN U CHIELIUATIUCTOB).

Tema 8. Ouenka kauecTBa 00y4eHHUs IEPCOHAJIA.

Metoauyeckuii moaxoa K oOleHKe KadecTBa M dddexTuBHOCTH 0OydeHus. MeToabl OIEeHKH
KayecTBa OOYYEHHUsS: METOJI SKCIIEPTHBIX OIEHOK, METO/Ibl:- COLIMOJIOTUYECKUH (aHKETHPOBAHUE)
METOJI; pacueTHbIi (cratuctuueckuil). Kpurepuu pesynpratuBHOCTH 0OyueHus .Ilokazarenu
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BIIMSTHHSL PE3YJIbTATOB OOYYEHUS Ha NEATEIbHOCTh BCEH OpraHM3alliu: YBEIMYCHUE MTPOJAXK, POCT
NpUOBLIH, COKpAIICHUE U3/ICPKEK, YBEIHMUEHUE IO PBHIHKA, MOBBIIICHUE KAYeCTBA; CHUKCHHE
IpoIeHTa Opaka, KOJIMYeCTBAa pEKIaMalliii WM JKaI00 KIMEHTOB, TEKYYeCTH KaJpOB, YHUCIIA
KOH(MJIMKTOB;  TOBBIIICHWE  YJOBIETBOPEHHOCTH  COTPYIHUKOB; (DOPMHUPOBAHHE  HOBBIX
a¢dexTuBHBIX KOoMaHa M T. A. OneHka 3()QPEKTUBHOCTH WHBECTUIIMA B OOydYEHHE: OIICHKA
¢bakTopoB >G(HEKTUBHOCTH HWHBECTHIIMOHHBIX BJIOXEHHH B OOy4YeHHE paOOTHUKOB;U3MEpPEHUE
nokazareneii  dpdexkruBHOCTH  OOydYeHHMsT TepcoHana i opraHusanmuu. [lokazaTtenu
s dexkTruBHOCTH 00yUeHHs TiepcoHaia:Bo3Bpat Ha 3HaHusA (ROK - return on knowledge); Bo3Bpat
na uaBectunmu (ROI - return on investment)

Tema 9. O01mHe MeTOT0JI0THYECKHE MOIX0Abl U MPUHIMIIBI K YIIPABJIEHUIO KAPbePoii.
[Tonatue «kapbepay, «mpodeccuoHanbHas Kapbepay. Tpu HampaBieHHs TpodecCHOHATHHON
Kapbepbl: BEPTUKAIBHOE, TOPU3OHTAIIBHOE, LICHTPOCTPEMUTENbHOE. [ 1aBHas 3a7a4a yIpaBlIeHUs
Kapbepoid. Llenn u MOTUBBI Kapbephl. JTamnbl MPOGECCUOHATBLHON Kaphephl: MOATOTOBUTEIbHBIMH,
aJIalTallMOHHbIN, CTAOMIM3AaLMOHHBIN, 3peNoCTH, 3aBepuiaroliuid. IlnaHupoBaHue Kapbephl.
[TapTHEpCTBO B IIIaHUPOBAHUU Kapbepbl. Kapseporpamma.

4. MaTepuajbl TEKyLero KOHTPOJIsl YCIIeBaeMOCTH 00y4arommxcst

4.1. ®opMbI U MeTO/Ibl TeKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH M IPOMEKYTOYHOI
arrecTaluu.

B xonme peamuzamuu gucuurmimHel  b1.B.JIB.03.01 «Apantauus W pa3BUTHE
MepPCoOHAJIA» UCIOIB3YIOTCS clieAyronme GopMbl 1 METO/IbI TEKYIIEr0o KOHTPOJIS yCIIeBaEMOCTH
00yJaromuXxcsi:

MeToabl TEKYLIEro KOHTPOJIs

Ne n/m HanMmeHnoBaHue TeM (pa3jeioB)
yCIeBaeMOCTH

Ouynas popma
BBegenne B IUCHMIUIMHY — «Ajantauds U pa3BUTHE YcTHbIi ompoc

Tema 1
YEJI0BEUECKHUX PECYPCOBY.
YCTHBIN 01IpOC, CUTYalMOHHAS
Tema 2 MeToauka ¥ MpaKTUKa MPOGOPHEHTALIMH. 3aja4a
Tema 3 TexHOIOrMK BBEIECHHS B OPraHU3AlUIO B IOJPA3JICIEHUE B VYcrHbIi onpoc
JOIDKHOCTh
Tema 4 Vmpasnenue 1npoueccoM ajantanuMu nepconana. OlneHka YcTHbIi ompoc

KadycCTBa aJgantanuu

Y CTHBIN OITPOC, CUTYallMOHHAS
Tema 5 Cuctema npodecCHoHAILHOTO 00yUYeHUS poc, yan

3aja4da
MeTonka ¥ IpakTHUKa OpraHu3auyd 00y4ueHuss MeTonrka u VYcrHbIi onpoc
Tema 6 MpPaKTHKa OpraHMW3alliil  TEepeoOYYeHHUS ©  IMOBBIIICHUS
KBaJTU(UKAIIAN

VYcTHBI onpoc
Tema 7 OueHka kadyecTBa 00yueHHs IepcoHaa

O6mme METOAOJOrMYeCKHEe MOAXOABI W NPUHIMOB K | Y CTHBIM ONPOC, CUTYallMOHHAS

Tema 8 YTIPABJICHUIO Kapbepoii. 3a/1a4a, TECTUPOBAHUE
Tenma 9 Oterka 3 PEeKTUBHOCTH AN TAIUK U PA3BUTHS YEIOBEUECKIX Y cTHBIN 0ITpoC, TECTUPOBAHKE
pecypcoB
[IpomexxyTodHast aTTeCTAIHS Dk3ameH B popMe YCTHOTO Oompoca




4.2. TunoBbie MaTepHAJIbI TEKYIIEr0 KOHTPOJISA YCIIeBA€eMOCTH 00y4arouXcsi

Tema 1. BBeneHune B JMCUMILUIHHY «AJaNTAIUsI H Pa3BUTHE MEPCOHAJIA.

Bonpocsl 11 ycTHOTr0 onpoca:

1.Ilpunnumnsl pa3puTus nepconana. OCHOBHBIC MTOAXOIbI K Pa3BUTHIO IMIEPCOHAIA.

2.IlonsiTue 1 GpopMbI pa3BUTHS IIEPCOHATIA.

3. DakTOphI, BAUSAIOIINEC HA HEOOXOJAMMOCTh M PE3YJIbTaThl MPO(PECCHOHATILHOTO Pa3BUTHS
repcoHara.

Tema 2. MeToanka u IPaKTHKA NPO(OPUEHTALMH.
Bonpocsl 1151 yeTHOT0 onpoca:

1.CymHocTs 1 crienuduka mpodeccnoHabHON OpUEHTAITHH.
2.0cHoBHBIE PopMBI TPOHOPUEHTAITUH.

CuryanmnoHHble 321241

Curyanus 1.

Kspon - cemMHanmaTuieTHss AeByIIKa, HE UMEBIIAS CIIEHHAIBHOCTH I10CJIE OKOHYAHUS IIKOJIBI,
HO TOJIyYMBIIasg B paMKax roCylapCTBEHHOW IMporpamMMbl OOy4YeHHs KBaJIM(UKALUIO U OIBIT
paboTBl B MECTHOM aJBOKaTCKoW KoHTOpe. HawaB pabortare OyxrainrepoM B KpPYITHOH
OpraHu3al|y, JEBYILIKa I0Mala B COBEPLICHHO JPYryt0 00CTaHOBKY, € MPUIILUIOCh OOIIATHCS C
HOBBIMU JIIOJIbMH. BriepBbIe B )KM3HU OHA CTOJIKHYJIACh C CYpOBOM ACHCTBUTEIBHOCTBIO 3aKOHOB
Ou3Heca 1 He0OXO0AUMOCTBIO MTOCBITUTH OOJIBIIYIO YaCTh BPEMEHHU U CUJ padoTe.

AnanTtanys K HoBoi padote Bbi3Baia y Kapos TpyaHOCTH, TOTOMY YTO J0 3TOT0 y HEe HE ObLIO
OoJbllle OJTHOI'O HayaJlbHMKA, M OHA HE CMOIJIa cpa3y OCBOMTb HOBOe oOopynoBaHue . Kpome
TOTO, €l HE C KeM ObLIO MOJEIUTHCS CBOMMHU IpoOJieMaMu, Ka3ajloChb, YTO BCE HACTOJBKO
NIOTPY’>KEHbI B paboTy, UTO COBEpIIEHHO He 3amedaroT Kapon. Bec 3To mpuBeno k cTpeccoBoii
cutyanuu. K cuacTelo, OHa BCTpETHJIa PYKOBOJAMTENS aJBOKAaTCKOM KOHTOPBI, B KOTOpPOM pa-
0oTana paHbllle, U OH NPEJIOKMI el BepHyTbcsa. OHa MpUHsIIA 3TO NpeAsioKeHue, a o padbore
Oyxranrepa mnocrapajach 3a0bITh Kak O HeyJadyHOM ombiTe. Tenepb Kapon He cTaHeT MeHSTh
paboty u Oyzer craparbcsi paboTaTh Kak MOXHO JIydIlle, HECMOTpPS Ha HEJAOCTATOUYHO BBICOKYIO
3apIuiarTy.

Curyauus 2.

Jlxxeppu mpornen Kypc oOydeHus, MOTYYHS KBaNU(UKALMIO SJEKTPUKA U UMEIl OMBIT PadOThI
TONBKO B OAHOM KoMmmanuu. K cokalneHuio, mapy JieT HazaJl OH ObUI YBOJIEH, MOCKOJBKY
KOMIIaHUsl, HA KOTOPYIO OH paboTai, o0aHKpoTuiach. Jxeppu Bceraa ObUT HEYpaBHOBEIICHHBIM
YEJIOBEKOM, a IIOCJ€ YBOJBHEHHUS OH B TEUYCHHE Troja CTpajal OT JACNPEecCUH, KOTopas
ycyryomnach TeM, 4yTo pacmaicsi ero Opak. [loMomp Bpadeil U IICHXO0JIOTOB, OKOHYaHHE KYPCOB
M0 KOMIIBIOTEPHBIM TEXHOJOTUSM B KOJUIEJKE CIOCOOCTBOBAIM BOCCTAHOBJICHHIO IYIIEBHOTO
3n0poBbs [xeppu. Bckope emy mpemiokunu padoTy CHeNHalucTa MO IUIAHUPOBAHUIO B
HeTsHOM kKommanuu. PaGora mpenmonarana moe3AKd 3a TpaHuily, W Jkeppu xpan ee C
HEKOTOPBIM BOJTHEHUEM U BOOAYLIEBIECHUEM.

K coxanenuto, [[xxeppu ObIT pazodapoBaH, MOCKOJIBKY padoTa oKa3aaach HU3KOOIIAYNBaEMON 1
He TpeboBaja MPUMEHEHUS ero omnbITa U kBanudukaruu. Taxxe He ObUTO PabOTHI 3a TPaHUIICH,
XOTsl €My JaJii TOHSTh, 4TO OHa Oyzaer. Kpome Toro, okaszaioch, 4TO HEMOCPEICTBEHHBIM
HavyanpHUK J[eppu ObLT 4eOBEKOM pa3IpakUTEIbHBIM, U Kornaa Jlkeppu CripoCcil, MPOUIeT i
OH JIOTIOJHUTENIbHOE 00ydeHue, 00cc oTBeTHN Tak; "Bl 4TO ke Aymaere, Mbl HaHSUIM Bac JIs
TOro, 4ToObl Mocnath B yHUBepcuter?" B ToT *ke aeHp [[xeppu yBommics. ITO MPOHU3OILIO
HECKOJIbKO MecsieB Hazan. J[keppu 10 cuxX Mop HE Hamien paboTy, U celdac y Hero Majo



[IIAaHCOB HAWTH €€, IIOCKOJIbKY OH IIOJYYHWJI HCTAaTHUBHBIC PECKOMCHAAIWMU C ITOCICAHEIO MECTa
paGOTH, a ero NCHUXO0JOTHYECKOE COCTOSHIE B HACTOSIINI MOMEHT YXyaAliniaocCh.

Tema 3. YnpagpJieHne MpoueccoM aJanTaluy MepcoHaa.

Bomnpocs! 1J1st ycTHOro onpoca:

1.011eHKa KayecTBa aanTalny.

2.OCHOBHBIE DJIEMEHTHI YIIPABJICHUS a/IalTallueH.

3.0cHOBHBIE HHCTPYMCHTBI OICHKH Ka4CCTBA aAallTalluu.

4.KauecTBeHHBIC M KOJIMYECTBEHHBIEC METOIbI OLIEHKU 3(PPEKTUBHOCTH alanTallly.

Tema 4. TexHoJioruu BBeJeHHsI B OPraHU3alMI0 B NOApa3/iejieHue B 10JKHOCTb.
Bonpocsl 11 ycTHOTrO onpoca:

1.IlousTue «aganTanusay U €€ BUILL.

2.9T1anel ajanTalyu.

3.MeponpusaTus B mpolecce aaanTaiuu.

Tema 5. Ouenka 3(p(peKTUBHOCTH ATANTANUM.

Bomnpocsl 11 yCTHOrO onpoca:

1.Oxonomuyeckas 3¢ dekTuBHOCTD agantanui. ConuranbHast 3QPEKTUBHOCTD aanTaIlyu.
2.MeTozpl ¥ MHCTPYMEHTHI OLIeHKHU 3(pPEeKTUBHOCTH alanTaluy.

CuryaumoHHas 3agayda: pazOepure pasinyus ABYX BHJIOB OpPraHU3ALMNA U MPUBEIUTE PUMEPDI
CHUTYaIHii, IEMOHCTPUPYIOIINX AaHHBIC pa3inuus (cM. Tabmuiry 1).
Taobmnuua 1.

TpaguuuoOHHAs OpraHU3aLMs Oo0yuawuascs Opranm3aums

Cratyc pabOTHHKa OTIPEeNseT JOKHOCTh H

Craryc npoucTekaeT U3 3HaHUN, YMEHUN, HABBIKOB.
TIOJTHOMOYHS

Pemenns MoryT GbITH CAMBIMH Pa3IHYHBIMU B
3aBUCUMOCTH OT OLIEHKH KOHKPETHOM CUTYyaluu U
€€ BUJICHUS.

VYmpasrneH4ueckue pereHns IpUHUMAIoTCs Ha
OCHOBE IIPELE/ICHTOB U IIPaBUIL.

PaboTHuk paccMaTpuBaeTcs PekAe BCEro KaKk
WCIIOJTHUTENH C KpaiiHe orpaHMYeHHBIMU
MOJTHOMOYHSIMU TI0 TIPUHSATHIO PEIICHUN.

B npenenax cBoux NogHOMOYHH paOOTHUK UMEET
[IPaBO IPUHUMATh CAMOCTOSITENIBHBIE PEILEHUSI.

Huckyccuu, pazHoriacus BIOJIHE JOMYCTUMBL;
OTHOIIEHHUS BHYTPH OpraHU3aIlK HE HOCAT
ype3MepHO (HOPMATIBHOTO XapaKTepa.

KoH(IUKTEI cUnTArOTCS pa3pylINTEIbHBIMY,
Pa3HOIIACHS IIPECEKAIOTCS.

Ympasiienue pabOTHUKAMHU KaK IMOYNHCHHBIMH,

VYnpasienne paOOTHUKaMHU KaK MapTHEPAMH.
WCTIOJTHUTEIISIMHU.

CoTpyIHUYECTBO MEXKy PAOOTHUKAMHU Pa3HBIX
MoIpa3AeNICH KpaiiHe OrpaHUYECHO WM BOOOIIE
HE CYIIEeCTBYET.

KynbruBupyercs 1yx BceoOIero coTpy IHH4ecTBa,
OTHOIIICHUS B KOJUIEKTHBE B ()OKyCE BHUMAHHS.

Pa0boTHHKH HCHBITHLIBAIOT HEJOCTATOK CBEAEHUM U,
Kak CJIEJCTBHE, IOHNMAHUS OOIINX LIeJIeH
OpraHu3alyu.

I_IGJ'II/I " 3ala4y OpraHu3alnuu CrieliuajibHO
060y>K)laIOTC$I " pa3biACHAIOTCA HAa BCEX YPOBHSIX.

[Monyuenue nHGOpMAIIUH 3aTPYTHEHO HHAYE KaK KomMmyHuKalus npuBeTCTBYETCS, OIEPKUBAETCA
1o He(hopMaTbHBIM KaHallaM, TaK KaK OHa Y Pa3BUBAETCS 1O BCEU OpraHU3aluu, MEXITY
3aCEKpPEYCHA WM HEJOCTYIIHA IO Pa3HbIM OTAEITbHBIMHU Pa0OOTHUKAMH U TPYIIIIAMHA
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IMpUuYrHaM. COTPYAHUKOB.

Tema 6. Cucrema npogeccuoHAIBbHOT0 00y4eHus.

Bonpocs! 1151 yeTHOTO onpoca:

1.Cuctema mpo¢eccHOHAILHOTO 00yUYEeHHUS.

2.MexcTtpaHoBas crienuduka npopeccuoHaIbHOr0 00yYeHUsI.

3. TocynmapcrBennble 00pa3oBaTelbHBIC CTAaHAAPTHI CPEAHETO M BBICHIETO OOpa30BaHUSI.
Konenrarunckuii u bosioHCKHI pOLIECCHI.

Tema 7. MeToauka 1 NIPAKTHKA OPraHU3ALMU 00yYeHHUS.

Bonpocs! 1J1s1 ycTHOTO onpoca:

1.Meronuka 1 MPaKTUKa OPTaHU3ANH [1epeoOyUeHHs U TIOBBIIICHHS KBATU(PHKAIMH.

2. llenn u 3agaun npodeccruoHanbHOro o0ydeHus nepconana. IlpodeccuonanbHoe o0yuyeHue u
€ro JTallbl.

3.AKTUBHBIE U  TIaCCHBHbIE  METOAbl  IpodeccuoHarsbHoro  oOyuenus.  Cneuunguka
IpodecCHOHATBHOTO 00yIEHHUS B3POCTBIX.

4.11enb NOBbIILIEHUS KBATU(GUKALMH. BUbI MOBBIIEHUS KBAIU(DUKALIUH.

Tema 8. Ouenka kauyecTBa 00y4eHHsI IEPCOHATIA.

Bomnpoch! /151 yCTHOTO onpoca:

1.Meroanveckuii OXO0/1 K OLIEHKE KauecTBa U d3PPEKTUBHOCTH OOyUCHHS.
2.IToka3zarenu BIHSHHAS PE3yJIbTATOB OOYYCHHUS Ha JISATSIBHOCTh BCCH OpraHU3aIuy.
3.0uenka 3(pPpeKTUBHOCTH MHBECTUIIUI B 0O0yUEHUE.

CuryaumnoHnHas 3ajgaya:

Omner CmupHOB (23 ToAa) mocine OKOHYaHUSI WHCTUTYTa YCTPOWJICS Ha paboTy B KOMMEpYECKUH OaHK.
Uepes HEKOTOpoe BpeMs, YYBCTBYSl HHTEpeC K 3TOH JAeATEeIbHOCTH U BBICOKO OIICHMBas CBOU
BO3MOKHOCTH, OH JaJl MOHSTh HAYaJbHUKY CBOETO OTHENA, YTO MHTEPECYETCA CMEXHBIMH YYacCTKaMHU
paboThl ¥ TOTOB OCBOMTH HX. a Takke JApyrue chepbl JACsSTeNLHOCTH B CBOEM M MHBIX OTHENax OaHKa.
PykoBosicTBO GaHKa 3aMETHIIO CITOCOOHOTO U TIEPCIIEKTUBHOTO HOBUYKA M PEIINIIO «BBIPACTUTEY M3 HETO
rpaMOTHOTO pykoBoauTens. CMHpPHOBAa Hadaju IDIAHOMEPHO 00ydYaTh BCEM TOHKOCTSM OaHKOBCKOTO
Jiena, mepeMelast ero ¢ OIHOTrO y4acTKa Ha APYroi cHayaja B CBOEM OTHEIE, a 3aTEM B IPYTHUX.

VY I0CTOBEpUBIINCH B YCIENIHOM BBIMONHEHHM CMHPHOBBIM BCeX paboT, KOTOpbIE €My IopydYal,
pykoBoAcTBO ©OaHka HampaBwio ero Ha craxupoBky B CIIA s wu3ydeHuss ombeita paOoTHI,
HenocTynHoro B Poccuu.

3a cpaBHUTEIBHO KOPOTKOE Bpemsi paboTel B Oanke (14 wmecsieB) CMUPHOB OBJajell HaBBIKAMH W

«00pOCY CBS3SIMH, BBEIXOJMBIIUMH 32 PaMKu TpeOoBaHUI ero pabdodero mecra. [locie Bo3BparieHus co
CTOXHUPOBKH OH TIOYYBCTBOBAJI CBOW BO3POCIIWI MMOTEHIMAN, HO HBIHENIHee pabouee MECTO CTaio
Ka3aTbCd €My TOPMO30M Ha IyTH pa3BUTUS Kapbepbl. Ha MOKHOCTP HauyaldbHUKAa OTHENA OH
MPETEHI0OBaTh HE MOXKET, TaK KaK OHa 3aHsATa 4YEIOBEKOM, 3aPEKOMCEHJIOBABIIMM celsi COCOOHBIM M
KOMIIETEHTHBIM PYKOBOJMTENEM, OTIUYHO CIIPABJIAIONIAMCS CO CBOMMH OOS3aHHOCTSMH, TEPEBOJ
CMupHOBa Ha JIOJDKHOCTh HadalbHHUKA OT/ENA B KaKOM-THOO Quimane 6aHKa, IO MHEHHIO PYKOBOJICTBA
0aHKa, IpexkIeBpEMEHEH, IIOCKOJIbKY CMUPHOB CITUIIIKOM MOJIOJI U YECTOJIOOWB, HE BCETla yMeeT HAlWTH
KOHTAaKT C JIFOJAbMH, HE HUMEET OIBITAa PYKOBOJSIIEH PabOTHI.

CMUpHOB k€ HE BHAUT BO3MOXKHOCTH IHOYEPIHYTH YTO-TO HOBOE Ha CTapoM paboueM MecTe, XOYeT
ObicTpee «pactu». Ero caMoolieHKa BHICOKa, OH YyBCTBYET B c€0€ CHIIBI U CTPEMHUTCSI UX PEaIM30BaTh, HE
XO04YeT TepATh BpeMs Ha MPHOOpETEHHE ONbITa M 3aKPEIJICHWE HABBIKOB, KOTOpPBIE €My IOHA00STCS B
nanbHeieM. Ko BceMy, ero npuriaiiarT Ha paOdoTy C ITOBBILICHHEM B APYroi OaHK.

PykoBoncTBO OaHka, BiokuBLIee B pa3BuTHe CMHPHOBA 3HAYMTENIBHBIE CPEJCTBA, HE XOUYET TEPSThH
TaJIaHTJIMBOTO, HO HE TOTOBOTO K CaMOCTOSITEILHON aBTOHOMHOM paboTe crenuaiucta. Bompocs! s
00IyMBIBaHHSI CUTYaIIMH:
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1. KaxkoBbl 10MKHBI OBITH JEHCTBHS PyKOBOJACTBa OaHKa B 9Tod cuTyauun? Kakne ommOku
ObUIN TOTYIIECHBI PYKOBOJACTBOM OaHKa B MPOLLIOM?

2. Crowno nu 3HaKOMHUTh CMHPHOBA C IOJHBIM CICKTPOM PabOT 10 HMPHOOPETEHUS MM
HAaBBIKOB H OTIBITA, HEOOXOIUMBIX PYKOBOJUTEIIO?

3. Crour qu CMHUPHOBY YIYCKaTh BO3MOKHOCTH CBOETO MPO(ECCHOHAIBFHOIO pocTa MpH
nepexoie B Ipyroi 6aHk?

4. HeoOxommmMo 1M yHIEp)KWBATh CHEIHATNCTa, KOTOPBIM TaK JETKO pPAacCTaeTcs C
opraHu3anuei, BOCIUTABIICH ero, Pagy BITObI?

5. EcTb 1 TOTpeOHOCTH B 3aKII0UEHIH KOHTPAKTA CO CIEMaINCTaMU, OTHPABIISIOLIMMUCS
Ha CTaXHPOBKY 3a pyOeX, B KOTOPOM OTOBapHBAIMCH OBl €ro o00s3aTenbCTBA IO
0TpaboTKe MOCTe BO3BPAILCHHS ONPEAEICHHOTO BpEMEHU B OpraHn3alliy, OTIPaBUBLICH
€ro Ha CTRKUPOBKY, U MO Tiepeiaue HEKOTOPOH YacTH 3HaHUI CBOUM KoJuieram?

6. JloctaTo4HO JIM XOPOIIO MOCTAaBlIeHA B JJAHHOM OaHKe paboTa ¢ KaJpOBBIM pPe3epBOM Ha
MIPOJBMKEHUE, €CTIH COTPYTHUKN HE 3HAIOT CBOMX MEPCIIEKTHB?

7. Crour n1u CMUPHOBY PHUCKOBaTh CBOEH Kapbepoil, MpOsBISS BEPHOCTh B3paCTUBIIEMY
ero OaHky?

TecTtupoBanmue:

1. AIbTepHATHBOIl HAlIMY HOBBIX PA00OTHUKOB MOKeT ObITh (YKa’KUTe BCe BepPHbIE

BApPUAHTHI)

a) BHYTPEHHHI KOHKYPC
b) coBMeleHne PyHKIMH
C) poranus

d) CBEpXypouHas paboTa

2.K Merogam anaiu3a paGoTsl npu paspadorke TpeOOBAHUI K HUCIIOJHUTEIIO J0JKHOCTH
OTHOCHAT (YKA:KNTe BCe BEPHbIe BADUAHTHI)

a)
b)
c)
d)
e)
f)

HETIOCPEICTBEHHOE HAOII0ICHNE

JIEJIOBBIE UTPBI

KOYYMHT

aHaJIN3 KOHKPETHBIX CUTyalui

00CYX/IEHUE C UCIIOJHUTEIEM JOKHOCTH U €r0 PYKOBOJIUTENIEM

HCIIOJIb30BAaHUE KOHTPOJIBHBIX CIMCKOB, B KOTOPBIX IIEPEYUCICHBI BOIIPOCHI Ul aHAIN3a

paboTHI.

3. le/I BHYTPEHHEM 0T60pe Hauo0oJIee YacTo HCIOJB3YOTCHA TaKHME IOAX0/1bl K BBISAIBJICHUIO
NOoAXOAAIIMX KAHIANIATOB, KaAK (yKamnTe BC¢ BEPHLIEC BapI/IaHTbI)

a)
b)
c)
d)
e)
f)

MTOMCK KaHJHM/IaTOB Ha OCHOBE (POPMANIbHBIX XapaKTEPUCTHK
(bopmMHpoOBaHUE KaIpOBOTO pe3epBa

BHYTPEHHUI KOHKYPC

Xe/I-XaHTHUHT

JIM3UHT [IEpCOHaNa

JIEJIOBBIE UTPBI

4. IlpucnocodsieHHe K HOPMAM INOBEACHUS U B3aHUMOOTHOIICHHUII B HOBOM KOJLJICKTHBE —

3TO
a)
b)
c)
d)

MEepBUYHAS aJanTalns

BTOpPUYHAS alanTanus
COITMAJIFHO-TICUXOJIOTHUECKAsT aIaITTarys
OpraHu3alMOHHAs aJalTalus
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e) (bYHKIIMOHUPOBAHUE
f) efiCTBEHHAs aJaITalus
9) CUXO(PU3UOIOrHYECCKAst aTarTallHst

5. IlpucnocodjieHMe K HOBbIM (PU3HYECKHM W TCHXOJOTHYECKHM Harpys3kKam,
(pusnosoruyecknM ycJaoBusiM Tpyaa — 3TO

a) MepBUYHAS a/IalTaIlHsI

b) BTOpPUYHAS aarTaIus

C) COIMATIBHO-TICHXOJIOTHYeCKast aIarTaIlisl
d) OpraHu3aIoOHHAasK aarTalHsl

e) (bYHKIIHOHHPOBAHHE

f) JefiCTBEHHAs aJalranus

9) ncUX0(U3U0TOTHYECKAsT a1l TaIHs]

6. 3HAKOMCTBO COTPYAHHMKA CO CTPYKTYPOil OpraHu3anuu, MecTOM CBOEro NnojapasjiesieHust
U 10JIKHOCTH B 0011Ieill CTPYKTYpe — 3TO

a) MepBUYHAS aIaITaIlHsI

b) BTOpPUYHAS aarTaIus

c) COIMATIBHO-TICHXOJIOTUIECKast aIalTaIlisl
d) OpraHu3aIMOHHAsl a1arTallHsl

e) (bYHKIIHOHHPOBAHHE

f) JIefiCTBEHHA ajalraius

9) CUX0(U3U0TOTHYECKAsT aIaITaIHs]

7. YnpasiieHUe PoLeccoM aJanTaliid HOBOI0 COTPYAHMKA HAYHMHAETCS

a) C IPUKPEIUIEHHUS €r0 K HACTABHUKY

b) C MEPBUYHOM aJalTaluu

c) C COIMAIBHO-TICHXOJIOTHIECKOM alaITal[iK

d) C OIIEHKH YPOBHS TIOJITOTOBJICHHOCTH HOBUYKA

e) ¢ mpodeCCHOHATBLHON alanTaluu

f) CO 3HAKOMCTBA HOBHYKA C (MUPMON U €€ UCTOPHUECH, KaapOBOM MOIUTHKOM, YCIOBUAMH
Tpy/ia ¥ TpaBHIaMA

9) C BBEJICHHsI PaOOTHHKA B pabOYyIO TPYIITy

h) c 00BsICHEHUS 3a71a4 ¥ TpeOOoBaHMIA K paboTe

8. BBenenue paboTHUKA B pa00o4ylo IPyNIy OCyIIeCTBJISIETCH B paMKax

a) POrpaMMBbI O0IIIEeH OpUEHTAIHH

b) [IPOrpaMMBbI CIICIHATbLHON OpHEHTAIINN

c) JICMICTBEHHOM aJlanTaluu

d) BTOPUYHOM aanTauu

e) COIMATBHO-TICHXOJIOTUYECKON aanTaun
f) OpTraHHU3AIMOHHON aanTaIiu

9) paboThI B TPOSKTHOM TPYIIIe

9. 3HaKOMCTBO HOBOI'0 COTPYJHHKA ¢ (PUPMON M ee HCTOPHeEH, KaJAPOBOH MOJTUTHKOM
OCYLUECTBJIACTCH B PAMKax

a) MIPOrpaMMBbI O0IIIeH OPUCHTAIUH

b) [IPOrpaMMBbI CIICIHATBLHON OpHEHTAIINN
C) JIIECTBEHHOM aJanTaluu

d) BTOPUYHON afanTanuu

13



e) COLMAJILHO-TICUX OJIOTMYECKOM afanTaluu
f) OpraHHU3aIMOHHON aJanTaluu
9) (bYHKIIMOHUPOBAHUS

10. O0bsicHeHHe HOBOMY COTPYAHMKY 327124 U TPpeOOBaHMH K padoTe OCylIeCTBJISAETCA B

pamMKax
a) MEePBUYHOM aJanTaluu

b) [IPOrpamMMbI OOIICH OPHUCHTAIIUH

C) [IPOrpaMMBbI CIICHUAIBLHON OPHEHTAIINN
d) JICHCTBCHHOM aJanTaliun

e) BTOPUYHOM aJanTauu

f) COIIMAIBHO-TICUXOJIOTHYECKOM aganTaluu
9) OpraHU3aIMOHHON aJalTalluu

h) (GYHKIIMOHUPOBAHUS

Tema 9. O01mue MeTO10JI0rHYeCKHE MOAX0/IbI M MPUHIUIIBI K YIIPABJIEHUI0 Kapbepoii.
Bonpocs! 1J1s1 ycTHOTO onpoca:

1.IlonaTue «kapbepa», «npodeccnoHagbHas Kapbepay. Llear 1 MOTHBBI Kapbephl.
2.9tansl npodeccuOHaIbHON Kapbephl.

3.I1nanupoBanue kapbepsl. [lapTHEpCTBO B I1aHMpoBaHUU Kapbepbl. Kappeporpamma.

TecrupoBanue:

1. BepHo Jin, 4TO Kapbepa — JINYHOE /110 KaxK10ro?
a) na
b) mer

2. TlocnenoBarejibHAsi CMeHAa CTaAWii pa3BUTHS padoTHuKa (yueda, MOCTyIJeHHE HA
padoTy, Npo(ecCHOHAJIBLHBIM POCT, MOAJEP:KKA NMPO(ecCHOHATBHBIX CIOCOOHOCTEH, YXO.
HA MEHCHUI0) — ITO

a) mpodeccroHalbHas Kapbepa

b) BHyTpHOpraHuzaHMoHHas Kapbepa

C) LEHTPOCTPEMHTEIbHAS Kapbepa

3. BeprukajibHasi, TOPH30HTAJbHAsE H UEHTPOCTPEMHUTEIbHAs Kapbepbl SIBJISIIOTCS
Pa3HOBHIHOCTSIMH

a) mpodecCHOHANBHOI Kapbephl

b) BHyTpHOpraHM3aNMOHHON KapbepbI

C) CHTYyaIllMOHHOH Kapbepbl

d) 3aBucuMmoli Kapbepsl

4. TlepemMenieHHe COTPYIHMKA B OPraHU3alMM C OAHOI JOJKHOCTH HA JPYryI0 B CBSI3H C
KAa4eCTBEeHHbIM N3MeHEeHHEM ero NpodeccHOHATBLHOT0 YPOBHS H KOMIIETEHIIHH TO:

a) yBOJIbBHEHHE

b) noBbieHue

C) pe3yJabTaT caMOOIPEICICHUS COTPYIHNKA

d) pe3yabTaT MIAHOBBIX MEPONPHUITHI CIICIUAINCTA TT0 IEPCOHAITY

5 BepHo J1u, 4TO 1eJIH Kapbepbl PA0OTHUKA MOT'YT MEHSITHCSI CO BpeMeHeM?
a) na
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b) mer

6 Ilpomecc comocTraBjieHHs] NMOTEHIHAJIbHBIX BO3MOKHOCTEH, CIOCOOHOCTell M meei
YyeJI0BeKa, ¢ TPeOOBAHMSAMH OPraHU3alMU W IJAHAMH ee Pa3BHTHs, BbIpaKalouluiics B
COCTAaBJIEHHH MPOrpaMMbI MPo¢ecCHOHAIBHOT0 U J0JKHOCTHOI0 POCTA — 3TO

a) arrecTarus

b) ympaBnenue amanrarueii mepcoHana

C) OlleHKa IepcoHalia Ha CTauu 0TOopa

d) mIaHHpoBaHHE Kapbephl

€) IUTaHMPOBaHHE PAabOTHI C KaAPOBBIM PE3EPBOM

f) coBepmieHcTBOBaHME OPraHU3aIMOHHON CTPYKTYPHI

7. OCHOBHBIM MHCTPYMEHTOM IJIAHMPOBAHHS Kapbepbl ABJISIETCS
Q) JI0JDKHOCTHAS HHCTPYKITHSI
b) npodeccrnorpamma
C) ommcaHue pabovyero mecra
d) xapseporpamma
€) 1ITaTHOE paclHCaHue
f) maH U3MEHEHUS OPraHU3aMOHHON CTPYKTYPBI
g) 1eneBas KaapoBas mporpaMmma

8. Ilpm ynpaBiieHHM Kapbepoii paGoTHHKAa B (YHKIHHM €ro HENoCPeICTBEHHOTO
PYKOBOJMTEISI BXOAUT (YKA’KUTE BCe BepPHbIe BAPUAHTHI)

Q) opHeHTalus B OpraHU3aIun

b) ouenka pesynbTaToB Tpyaa

C) OIICHKa MOTHBAIIUU

d) npoexTHpoBaHue U peanu3aius pocTa

€) othop B pe3eps

f) peanuzaiust mporpamMmel paboTHI C Pe3ePBOM

g) opraHu3anus MpodecCHOHATBHOTO Pa3BUTHUS

h) dbopmupoBanue npemiokeHuit O PoCTy

9. BepHo Ju, uT0 coryiacHo Teopuu JI:k. Totanaa BoIGOpP YeT0BEKOM Kapbepbl - 3TO
ciiydaiiHoe coObITHE?

a) na

b) wer

10. I'pynna pykoBoauTe/ieil M CHENMHAINCTOB, JOCTUTIIMX MOJOKUTEIbHBIX Pe3yIbTATOB
B NPo(ecCHOHAILHOH IeATeIbHOCTH, YIOBJIETBOPSIOIUX ONpedeJeHHbIM TPeGoBaHUIAM
M NMPOLIEIIIMX NPOUELYPY eJeBOro 0T6opa U MOArOTOBKH, - ITO

Q) KaJpOBbIN MOTEHIIUA MPEATPHITHS

b) BeicOKOMOTEHITHATIBHBIE COTPYIHUKH

C) KaJIpoBbIil Pe3epB MPEAPHUSTHS

d) peseps pyHKIHOHUPOBAHUS

€) crparernveckuii pe3eps

f) peseps passutus
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Ikana oneHUBaHUA

YcTHBI onipoc

VpoBeHb 3HAHUH, YMCHHH M HAaBBIKOB OOYYAIOIIErOCS MPH YCTHOM  OTBETE  BO
BpeMsl TPOBEACHUS TEKYIIEro KOHTpOJs ompenensercs Oamramu B amamasone 0-100 %.
Kpurepusmu onieHMBaHUsI TPU MPOBECHUU YCTHOTO OMPOCa SBJIAETCS AEMOHCTPAIIMS OCHOBHBIX
TEOPETHYCCKUX TIOJIOKEHHH, B pPaMKaX OCBaMBacMOH KOMIETCHIIMH, YMEHHE HPUMCHSTh
MOJyYCHHbIC 3HAHHWS Ha TMPAKTUKE, OBJIAJCHUC HABBIKAMHM aHAlM3a W CHCTEMAaTH3alluu
yIpaBJIeHYE€CKOH HHPOpMAIUH.

[lpu olieHMBAaHUKM PE3YJbTATOB YCTHOIO OMPOCA HCIOJB3YETCsS CICHyomas IIKaia
OLICHOK:

100% - 90% |/lemoHCTpauusi 3HaHUA OCHOBHBIX TEOPETHYECKUX IIOJIOKEHUII B HOJHOM oOBeMe. YMeHue
NPUMEHSTH 3HAHMS Ha MPaKTUKe B IMOJHOI Mepe. CBOOOAHOE BiIajeHHE HABBIKAMU aHalIW3a U
CUCTEMaTH3alliu B BEIOpaHHOI cdepe.

89% - 75% | demoHcTpamust Oouybleil 4acTH 3HAHWM OCHOBHBIX TEOPETHYECKHX IOJIOKEHUH. YMeHue
NPUMEHSTH 3HaHUsI Ha MPAKTUKE, JOMYCKas IIPY 3TOM He3HaYMTENIbHbIE HETOYHOCTH. Branenue
OCHOBHBIMH HaBBIKAMH aHAJIM3a U CUCTEMATU3alM1 B BEIOpaHHOM cdepe.

74% -60%  |JlemMOHCTpaus [IOCTAaTOYHBIX 3HAHUM OCHOBHBIX TEOPETHUECKUX IOJIOKEHUH. YMeHue
NPUMEHSTh 3HaHWS Ha TPaKTHKE, JIOMycKas NpU 3TOM OWmHOKH. BiajgeHue OTHENbHBIMU
HaBbIKAMU aHallM3a U CUCTEMATH3alliu B BEIOpaHHOM cdepe.

MmeHee 60% | leMoHCTpanuss OTCYTCTBHS 3HAHHMH OCHOBHBIX TEOpeTHUECKMX monoxeHuil. He ymeer
NPUMEHSTh 3HAaHWS Ha MNpakTuke. He Biajeer HaBbIKaMHM aHajiM3a U CHCTEMaTH3allUH B
BBIOpaHHOM cdepe.

TecrupoBanue
VYpoBeHb 3HAaHWI, yMEHMH M HaBBIKOB OOYYalOLIErOCs IMPH YCTHOM  OTBETE  BO
BpeMs TIPOBEIEHUS TEKYIIEro KOHTpOJs omperensiercs Oamtamu B amanazone 0-100 %.
Kpurepuem oueHHBaHUS TPH MPOBEACHWM TECTHPOBAHHMS, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE IaJ CTYISHT Ha BONPOCH TecTa. [lpm pacdere KoinmdecTBa OAJLIOB,
MOJYYEHHBIX CTYJCHTOM IO HTOTaM TeCTHpOBaHI/IéI, UCTIONB3yeTCs cleayromas Gopmyna:

5:; x100 %

]
rae b — konnyecTBo 6aNI0B, MOMYUYEHHBIX CTYAEHTOM 10 UTOraM TECTUPOBAHMS;
B — xonm4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYIEHTOM Ha BOIIPOCHI TECTA;
O — o01iee KONIM4YeCTBO BOIPOCOB B TECTE.

CuryanuoHHas 3a1a4a
YpoBeHb 3HaHUM, YyMEHHH M HAaBBIKOB OOYyYarolerocsi Ipu MNpPOBEPKE HABBIKOB IpPH
pa3bope CHTYyallMOHHOH 3aJaud BO BpeMs MPOBENEHHUS TEKYLIEro KOHTPOJIS OIpeaeseTcs
O6amtamu B gmanasone 0-100 %. KpurepusMu OIECHMBAaHWS TIPH TPOBEPKE SBISIETCS
JEMOHCTPALIUS OCHOBHBIX TEOPETUUECKHX TOJIOKEHUH, B paMKaX OCBauBAa€MON KOMIIETEHIINH.
IIpn oueHMBaHUM pE3YJIBTATOB YCTHOTO OIPOCA HCIONB3YETCS CIENYHOIas IIKajaa
OLICHOK:

100% - 90% | demoHcTpaius 3HAHWKA OCHOBHBIX TEOPETHUECKHX ITOJIOKEHWH B IMOJIHOM OOBeMe. YMeHHe
NPUMEHSTH 3HAHMS Ha NPaKTHKE B IOJHOIN Mepe. CBOOOIHOE BiIajeHHE HaBbIKAMU aHaINW3a U
crcTeMaTH3aluK B BHIOpaHHOH cdepe.

89% - 75% | demoHcTpanus Oouibllieii YacTW 3HAHMH OCHOBHBIX TEOPETHYECKHX IOJOXKEHHH. YMeHHe

16



MPUMEHSTH 3HAHUS HA MPAaKTHKE, JOMYCKas MPU ITOM HE3HAYUTeNIbHbIe HETOYHOCTU. Brnagenue
OCHOBHBIMH HaBBIKAMU aHAJIM3a W CHCTEMAaTH3all B BEIOpaHHOM cdepe.

74% - 60%

JeMoHCTpanusi JOCTATOYHBIX 3HAHUW OCHOBHBIX TEOPETHUECKHUX IMOJIOKEHHUH.
NPUMEHSTh 3HAHWSA HA MPAKTHKE, JOMyCKas IMpH 3TOM OMIMOKW. BraneHwe OTACIbHBIMU
HaBBIKAMU aHAJIM3a U CHCTEMATU3aIlUH B BEIOPaHHOU cdepe.

YMmenue

menee 60%

JleMOHCTpanust OTCYTCTBUSI 3HAHHM OCHOBHBIX TEOPETUYECKUX IMOJOKEHHI.
NPUMEHATh 3HAHWS Ha mNpakTuke. He Biajeer HaBBIKAMM aHAIM3a W CHCTEMATH3allMM B
BBIOpaHHOM cdepe.

He ymeer

5. OIIeHO‘lHLIe MaTepHuaJbl l'[pOMC)KyTO‘lHOifI aTTeCTAallui 110 JUCHUIIIMHE

5.1. Meroabl npoBeeHNs IK3aMeHa

JK3aMeH NPOBOJUTCS ¢ MPUMEHEHHEM CJIeYIOIMX MeTOA0B: METOJ YCTHOIO OIpoca
I10 BOIIPOCaM U3 NIEPEYHSI IPUMEPHBIX BOIPOCOB U3 I1.5.2.

5.2. OueHoYHbIe MaTepPUAJIbI IPOMEKYTOUHOI aTTeCTALUI

pa3paboTKu U
BHEJPEHUs IPOrpamMm
pa3BUTHA TIEpCOHAIA
U YMEHUE IPUMEHATH

WX Ha IPAKTHKE

dbopMHUpOBaHUS TIPOTPAMM aJIaNTAINH
Y Pa3BUTHs IEPCOHANIA B OpraHU3aluu

KommnonenT IpomekyTOUYHDII / KJII0YEBOIi HHANKATOP Kpurepuii oueHuBanus
KOMIeTeHIHH OLEHHBAHUS
[MKc-3.1.1- JIaeT olpeseNeHus OCHOBHBIX | (hOPMYJIHPYET OCHOBHBIE
I'oToBHOCTB TEOPETUYECKHUX IIOJIO)KEHUH: | TEOPETUUECKUE MTOJIOKECHUS U
MIPUMEHSTh 3HAHUS | aJanTanus, npodopueHTanus, | IPUMEHSET UX Ha MPAKTHUKE
OCHOBHBIX pa3BUTHE IIEpPCOHATIA
IPUHLIUIIOB U
ITOJIOKEHU I
dbopMHUpOBaHHS
CUCTEMBI TPYA0BOM
ajanranuu
OCYIIECTBIISIET  AHAIWTUYECKYIO U | -IPOBOJUT pa3jiinyune BUIOB
1I€pcoHana, NPAaKTUYECKYIO JEATeNbHOCTH B cepe | afanTaiui,

-COCTaBJISIET IPOTPAMMBI
aJlanTaluy U pa3BUTHUS
NepcoHaa B OpraHu3aluu

TunosBble OLEHOYHBIE cpeacrea l'[pOMQ)KyTO‘-IHOﬁ aTTeCTallun

Bonpoce! k 3k3ameny no aucuuiviude b1.B.JIB.03.01 «<Axantauusi M pa3BuTHE NIEPCOHATIA»

NG~ WNE

OCHOBHBIC TIPUHIIMIIBI U TTOJXOIBI K PA3BUTHIO YEIOBEUYECKUX PECYPCOB.
Llenu 1 3a7a4u pa3BUTHS YEIIOBEUECKUX PECYPCOB OPraHU3AIUH.
@opMBI pa3BUTHS NTEPCOHAA.

CymHocTs 1 cnenuduka npopecCuOHaIbHON OpUEHTALIUN
OcHoBHbIE pOpMBI TPODHOPUEHTATUU

Koopaunatus u meToanka npopopHeHTalMOHHON paboThI.
Ananranus» 1 e€ BUIIbI

Oransl afanTanuu
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9.  MeponpusTusi, OCyIiecTBIsIEeMbIe B IPOIecce BEACHUS B OPTraHU3AIINI0, B MTOIpa3/IeicHNE,
B JIOJDKHOCT.

10. [InaHmpoBaHUWE aaNTAIMOHHOTO IPOIIECCa;

11. Opranu3zanus aganTaqMoHHOIO Mpolecca

12. MortuBamusi  pyKOBOIUTENCH K Ka4eCTBEHHOMY OCYILIECTBIICHUIO aJIalITAIIMOHHOTO
nporiecca;

13. KoHTtposb aganTanuu.

14. Pe3ynpraThl afantanuy.

15. KadvectBeHHBIC METOBI OTICHKH d(DPEKTUBHOCTH aJanTaI1H.

16. KonmuecTBeHHBIE METOBI OIIEHKU Y(P(HEKTUBHOCTH AN TAIlHH

17. Cucrema npodeccruoHaIbHOTO OOYYCHHUS.

18. Crenuduka opranuzanuu npodeccnoHaIbHOTO 00y4deHus B cTpanax EC

19. Cnenuduka opranuzanuu npodeccruonanbHoro ooyuenus B CIIA

20. Crneuuduka opranuzanuu npodeccuoHansHoro ooydenus B Poccuu. ['ocynapcTBeHHbIC
o0pa3oBaTeNbHbIC CTaHIaPThI

21. Tlonstue , GopMsbl U e 0OydEHHs IEPCOHAIAa B OPraHNU3alUH.

22. JluarHocTtuka HEOOXOIUMOCTH OOyUeHUs IepcoHalIa

23. Tlpodeccronanbnoe obydenue u ero sranbl. Crnenuduka npodheccHoHAIEHOTO 00ydeHHS
B3POCIIBIX

24. Meroapl mpodecCHOHATBHOTO 00yUCHHS.

25. llenp w MeTOaMKa OpraHU3aIus NepeoOyUeHUs IEPCOHaa .

26. Bubl NOBBIICHHS KBATH(PUKAIUH.

27. MeTto/pl MOBBIICHUS KBATH(DUKAIIUH.

28. Mertopl OLIEHKH KadyecTBa 00ydeHUs

29. Kputepuu pe3yabTaTUBHOCTH O0yUYCHHS

30. Ormenka 3¢ (hEeKTUBHOCTH UHBECTUIIUH B O0yICHHE

31. Tlonstue u BHIbI NMPOPECCUOHATBHOM Kapbephl.

32. Dtamnsl npodecCHOHATEHON Kapbephlil

33. IInmanmpoBanue Kapbepbl. [lapTHEPCTBO B MIIaHUPOBAHUH KaphEPHI

34. DxoHomuueckas 3QPEKTUBHOCTD aAaNTAUNA U PA3BUTHS YEITOBEYECKUX PECYPCOB.

35. ConmanbHas 3¢(HeKTUBHOCTD aJIaliTAllii U Pa3BUTUS YEIIOBEYECKHX PECYPCOB.

36. MeToabpl M HHCTPYMEHTHI OIIeHKU d(PPEKTUBHOCTH a/IalITAIlUN U PA3BUTHUS YSIIOBEUCCKUX

pecypcos.

IIkana oneHNBaHUA

YpoBeHb 3HAHWN, YMEHHMH W HaBBIKOB OOYYalOLIErocs MPH YCTHOM  OTBETE  BO
BpeMsl TIPOMEXKYTOYHON aTTECTAlMH ONPEICISICTCS OIEHKAMHU «3a4TCHO» WM «HE3a4YTCHOY.
Kputepusimu OIlCHMBaHUS Ha 3a4yeTe SBISCTCS JEMOHCTpAIMsS OCHOBHBIX TEOPETHUECKUX
MOJIOKCHHH, B paMKax OCBaWBaeMOW KOMIIETCHIMH, YMEHHE TIPUMEHSITH MMOJy4YCHHbBIC 3HAHHS Ha
MPAaKTHKE, OBJIAJICHHNC HABBIKAMHM aHalM3a W CHCTEMATHU3allMU IOJy4YCHHONH WH(pOpMaluy B
o0JacTu ynpaBJeHHs CITy>KeOHON KapbepoH.

Jns  paucuuiuinH, (GopMoil HMTOTOBOTO OTYETa KOTOPBIX SIBJISIETCS 3a4yeT, MPUHSATHI
CJIeTYFOIIAE COOTBETCTBUS:

60% - 100% - «3auTeHON;

Menee 60% - «He 3auTeHO».

Y cTaHOBIIEHBI CIEIYIONINE KPUTEPUH OIICHOK:
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[Tpu onleHMBaHUM PE3yNBTATOB 0OYUEHHSI CIOJIb3YETCS] YHUBEpCAIbHAS MIKAJIA OLICHOK:

Oranbl KOMIIETEHIIUH, TMPEIyCMOTPEHHbIE 00pa30BaTEIILHOW IMPOTrPaMMON,
c(hopMHpPOBaHBI HA BBICOKOM YypoBHE. CBOOOAHOE BIaJIEHWE MaTephaioM,
100% - 90% BBISIBJICHHE MEXIPEAMETHBIX CBs3ed. YBEpEHHOE BJIaJE€HUE MOHATHIHBIM
(oTIHO) ammapaToM IUCOUIDINHBL.  [IpakTWdeckwe HaBBIKH MPOQPECCHOHATBLHOM
IesTeNbHOCTH  C(OPMUPOBAaHEI HAa BBICOKOM ypoBHE. CHOCOOHOCTh K
CaMOCTOSITEIbHOMY HECTaHAAPTHOMY PEHICHHUIO MPAKTUUYECKUX 33124

OTanbl KOMIIETEHIINU, TMPEIyCMOTPEHHbIE O00pa30BaTEILHOW IMPOrPaMMON,
chopMHpOBaHBl  AOCTaTOYHO. JleTampHOE BOCIPOM3BEACHUE Y4eOHOTO
89% - 75% Marepuana. [IpakTuueckwe HAaBBIKH TPO(ECCHOHAIBHON NeSITeI-HOCTH B
(xoporro) 3HAYUTEITHLHOM Mepe cthopmMupoBaHEIL. [IpucyrcTBytor HaBBIKHU
CaMOCTOSITETILHOT'O ~ PCIICHUS  MPAaKTHYECKUX 3aJad C  OTHACIbHBIMHU
JJIEMEHTaMH TBOPUYECTBA.

OTanbl KOMIIETEHIUH, MPEIyCMOTPEHHBIE O00pa30BaTENbHONW IMPOrPaMMOid,
chopMUpOBaHEl HAa MHHHMajlbHOM ypoBHe. Hammume MWHUMAaIBHO
JIOMYCTUMOTO YPOBHS B YCBOGHMM y4yeOHOro Mmarepuaina, B T.4. B
CaMOCTOSITETIFHOM pEIIeHUH MpaKTU4YecKuX 3aaad. llpakThdyeckue HaBBIKH
podecCHOHANBHOMN JIeITeTbHOCTH c(hOPMHUPOBAHBI HE B TIOJHOM Mepe.

74% - 60%
(YIOBIETBOPUTEILHO)

DTamnsl KOMIETEHIINH, MTPeTyCMOTPEHHBIE 00Pa30BaTEIbEHON MIPOrpaMMOii, He
chopmupoBanbl. HemocTaToOuHBIN YPOBEHb YCBOCHHUS OHATHUITHOTO arapara
menee 60% W Hamuuue (QparMeHTapHbIX 3HaHWH 1O aucuumUinHe. OTCyTCTBHE
(HEyIOBIIETBOPUTENIFHO) | MUHUMAJIBHO  JOMYCTUMOTO YPOBHS B  CaMOCTOSITEIBHOM  PEIICHUH
MpakTU4ecKuX  3agad.  [IpakTudeckue  HaBBIKM — NPOQECCHOHATBLHON
JESITeIbHOCTH He C(OPMHUPOBAHBI.

CDOH[[BI OLICHOYHBIX CpCaAcCTB HpOMe)KYTOQHOﬁ arrecranmuu 1o JUCIHHUITIIMHEC
IpeaACTaBJICHLI B IIPUIIOKCHUHU 1.

6. MeToanuyecKkue MaTepHajJdbl 10 OCBOCHUK JAUCHHUIIIMHBI

Meroan4yeckue peKOMeHAalUH 110 HATUCAHUIO pedepaToB
Pedepat aBnsercs MHIMBUYaIbHOW CaMOCTOSITENILHO BBITIOJHEHHON pabOTOM CTYyJEeHTA.
Temy pedepata cTyneHT BbIOMpaeT M3 MEPEUYHs TeM, PEKOMEHAYEMbIX IpernojaBaTeieM,
BEIYLIUM COOTBETCTBYIOIIYK JUCHUIUIMHY. Pedepar momkeH conxepkarb ClenyrOIIue
CTPYKTypHBIe 5neMeHThl: TurynpHbelii suct Copepxanue Bpenenume OcHOBHas yacTb
3axmouenne Cnucok sureparypbl Ilpunokenus (mpum HeoOxogumoctu). TpeboBaHus K
odopmienuto pedeparon: mpudt — 14, monst — mo 2 cm, uatepsai — 1, oovem — He menee 10 ctp.

PexomMenganuu mo MNJJAHUPOBAHUIO U OPraHU3aliMi BPpEMEHH, HGOﬁXO}lI/IMOFO Ha M3y4YeHue

AUCIHMUIIIIMHBI
CTpyKTypa BpeMeHH, He00X0AMMOI0 HA M3y4YeHHe QU CUMILINHBI
Dopma U3ydeHHs TUCITUITITIHHBI Bpewms, 3aTpaunBaeMoe Ha nH3ydeHUe
JUCIHUTLTAHBL, %
W3y4yenune nureparypbl, peKOMEH/I0OBAaHHOM B yueOHOMH 40
porpamMme
Pemenue 3agau, npakTUYECKUX YIPaKHEHUH U 40
CUTYaIlIOHHBIX IPUMEPOB
W3ydenne TeM, BBIHOCHMBIX Ha CAMOCTOSITEIEHOE 20
paccMOTpeHne
Uroro 100

19



MeToanuyeckne peKOMEeHIAUM 110 MOATO0TOBKE K MPAKTHYECKOMY (CEMUHAPCKOMY)
3aHATHIO

OCHOBHOH 11€JIbI0 PAKTHUYECKOTO (CEMUHAPCKOT0) 3aHSTHSI SIBJISIETCS MTPOBEPKA IITyOUHbI
IIOHUMAaHHA CTYICHTOM I/I3yllaeMOI>'I TCMBI, y‘-ICGHOI‘O Marepuajia U YMCHHUSA HU3JIOKUTL C€Tro
COJIep>KaHUE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBIIICHUSI U TBOPUYECKOM
AKTUBHOCTH 'y CTyACHTA, YMCHHA PpCUIATL IMPAKTUYCCKHUC 3aJaydu. Ha MMPAKTUYCCKUX
(ceMHHApCKUX) 3aHATUSAX MPEAIoyiaraeTcs paccMaTpuBaTh HauOoJee BaXKHBbIE, CYIIECCTBEHHBIE,
CIIO)KHBIE BONPOCHI KOTOpBIE, Hawboyiee TPYOHO YCBAaWBAKOTCS CTyAeHTamH. Ilpu 3>TOM
TOTOBUTHCS K MPAKTHYECKOMY (CEMUHApPCKOMY) 3aHATHIO BCerja HyXHO 3apaHee. [lonroroska k
MIPAKTUIECKOMY (CEMUHAPCKOMY) 3aHSITHIO BKITIOYAET B ce0sl CleAyIolIee:

- 00s13aTeNIbHOE O3HAKOMJICHUE C BOIIPOCAMH JIsl yCTHOT'O OIIPOCa,

- W3YYCHHE KOHCIICKTOB JIEKIIUH, COOTBETCTBYIOIIUX pa3elioB y4eOHHKA, y4eOHOTO
mocoous, cofepKaHusi pEKOMEHI0BaHHBIX HOPMATHUBHBIX ITPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMUHAMHU (PEKOMEHYETCS UX BBIYUHTB);

- W3y4YeHHUE JOMOJHUTENbHON JHTEepaTyphl IO TeMe 3aHATUs, Jelas MpH 3TOM
H@O6XOZ[I/IMBI€ BBITTMCKH, KOTOPLIC HOHaIIO6$ITC$I Inpu 06Cy)KI[eHI/II/I Ha CEMHHAapE;

- (QopMynIMpoBaHUE CBOETO MHEHHUS IO Ka)XJOMY BOIIPOCY M apryMEHTHUPOBAHHOE €ro
000CHOBaHMUE;

- 3aMUCh BO3HUKIIUX BO BPEMS CAMOCTOSITENIBHOM pabOThl ¢ y4yeOHHMKAMU U HAYYHOUH
JTUTEPATyPBI BOIIPOCOB, YTOOBI 3aTEM Ha CEMHHAPE TIOJYYUTh HA HUX OTBETHI,

- oOpalreHue 3a KOHCYIbTAIUeH K Mpeno1aBaTento.

PexomeHaan UM M0 U3yYeHUIO METOAUYECKHUX MAaTEePHUAJIOB

Meroanueckue Marepuanbl MO AUCHHUIUIMHE TO3BOJSIOT CTYACHTY ONTHMAIbHBIM
00pa3oM OpraHu3oBaTh MPOIECC U3yYEHUS JAHHON AUCHHUIUIMHBL. MeToanuecKrue MaTepuabl Mo
JTUCHUIIMHE TPU3BaHbl MOMOYb CTYACHTY TOHATH CHEHU(PUKY HM3ydyaeMOoro marepuaina, a B
KOHEYHOM HUTOre — MAaKCHMaJlbHO TMOJHO M KauyeCTBEHHO €ro OCBOWTh. B mepByro ouepenb
CTYJIEHT JIOJDKEH OCO3HaTh MpeAHa3HAYe€HHWE METOJUYECKUX MAaTEepPUaJIOB: CTPYKTYpy, LEIH U
3amaun. JlJig 3TOro OH 3HAKOMUTCS C MpeaMOysoi, OrjiaBlIeHHEM METOAMYECKHX MaTepHaloB,
TOBOpsI MHAYe, OCYIIECTBISET IEPBHYHOE 3HAKOMCTBO C HUM. B pasjene, MOCBSIIEHHOM
METOAMYECKUM PEKOMEHAAMSAM 10 HW3YYEHUIO JUCUUILIUHBI, MPUBOAITCS COBETHI IO
TJIAHUPOBAHUIO U OPTaHU3ALMUA HEOOXOIUMOTO ISl U3YYSHUS TUCIUTUTMHBI BPEMEHH, OTTUCAHUE
MOCNEOBATEIbHOCTH  JIEUCTBUH  CTyleHTa  («CIleHapud  HW3yueHUs  JUCHUILTUHBDY),
peKOMEeHIalluu 10 paboTe ¢ JIUTEPaTypOr, COBETHI MO MOJATOTOBKE K 9K3aMEHY U Pa3bICHEHUS
Mo MOBOAY paboThl C TECTOBOW CHUCTEMOM Kypca M HaJ JOMAIIHUMHU 3aJaHusIMH. B 1erom
JAHHBIE METOJMYECKHE PEKOMEHJAlUM CHOCOOHBI  OOJIETYUTh H3YyUYEHHE CTYyJIEHTaMU
JUCIHUIUIMHBI ¥ TIOMOYb YCIENIHO cJaTh »dK3aMeH. B pasmene, copepxamieM ydeOHO-
METOAMYECKUE MaTepUalbl TUCIUILUIUHBI, COJEPKAHUE MPAKTHUECKUX 3aHATUH 10 JUCITUTIIIMHE.

Pexomenaauuu no caMmocTosAITeJIbHOM padoTe CTY/ICHTOB
Ha camocrtositenbuyto padoty ctynentos no aucuurnde b1.B.JIB.03.01 «Anantanus
U pa3BUTHE MIEPCOHAJIA» BHIHOCATCS CIEIYIOIINE TEMBI:

Ne Tema Bonpocsl, BeiHOcuMBIe HAa CPC Ornas
n/n ¢popma
1 2 3 4
1 | BeeneHue B IUCHUILIMHY DOpMEBI Pa3BUTHS IEPCOHANA 0]
2 | Metoauka u mpaKkTHKa Koopannanus n Meroauka mpohopHeHTAIIOHHOM o
Ipo(OpUECHTAITHH. paboTEI.
3 | TexHonornu BBEACHUS B Teopuu aganTanuu 0]
OpTaHU3AIIIO
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1.MotuBanusi pyKOBOJHUTENCH K Ka4YeCTBEHHOM
VYmpasienue npoieccom i py A y O, P
OCYIIECTBIICHHIO aJIallTallMOHHOTO Ipo1iecca
ajlanTalyy epcoHana.
2.KoHTponb apanranun
O1eHKa KauecTBa KonnuecTBeHHBIE METOIBI OLIEHKHA 0,
ajanTayuu 5 PEeKTUBHOCTH aAanTaIiu
Cricrema 1. Criermnprixa opraHu3aIii mMpodhecCHOHaIHLHOTO 0
o0yuenus B ctpanax EC
po¢ecCHOHAITEHOTO
2.Crienmnduka opraHu3anui npoQeccHoHAIEHOTO
00yueHUs
obyuenus B CLLIA
MeTonuka u NpakTUKa JmarHocTrka He0OX0IMMOCTH 00yUeHHS 0,
OpraHHU3aliy 00yUeHHUs nepcoHasa
Meronuka u npakTHKa 1.MeToxp! OIIeHKH KadecTBa O0y4IeHHUS O, C3
OpTraHU3aIIH 2.0nenKa > PEeKTHBHOCTH HHBECTHIINH B
nepeoOydYeHHs U oOyucHHe
TIOBBILIEHUS KBATU(PUKAIH
Onenka kayecTBa
00ydeHHs IepcoHana
9 | O6mmue CommanpHas 3)(HEeKTHBHOCTE aJanTaIiy 1 O C3 T
METO/I0JIOTHYECKHUE Pa3BUTHS YEIOBEYECKUX PECYPCOB.
MOAXOAbI U IIPUHIIAILI K
YIPAaBICHUIO Kapbepoil.
Orierka 3¢ (HEeKTUBHOCTH
ajarnTanyy U pa3BUTHA
YEJIOBEYECKUX PECYPCOB

HeoTsemieMbIM 37€MEHTOM Y4eOHOTO Ipoliecca SIBJISIETCS CaMOCTOsSITeNbHasi paboTa
cryneHra. llpu camocrosiTenibHOM paboTe JIOCTUraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuasa, pPa3BUBAIOTCA TEOPETUYECKUE CIIOCOOHOCTH, CTOJb BAaKHBIE I COBPEMEHHOM
MOJITOTOBKH  CIIEIUATUCTOB. DOPMBI CaMOCTOSTENTLHONH PabOTHI CTYIEHTOB IO IUCIHUILIMHE:
HamucaHhe KOHCIEKTOB, MOJArOTOBKAa OTBETOB K BOINPOCaM, HalMCaHUE pedeparoB, pelIeHUe
3aJ1a4, MCcCleoBaTeNbCcKast padboTa.

3amaHus JUIsl CaMOCTOSITENIbHON paboThl BKJIIOYAIOT B €e0sl KOMIUIEKC aHATUTHYECKUX
3aJJaHUil BBIMTOJIHEHHWE, KOTOPBIX, MPENIOoJiaracT TIIATEIbHOE W3yueHHEe HAaydyHOW M y4eOHOM
TUTEpaTyphl, MEPHOJUYECKUX U3JAaHUN, a TakKe 3aKOHOJATeNbHBIX M HOPMATHBHBIX
JOKYMEHTOB TpeJyiaraeMbix B 1.6 «Yd4eOHas mnuTepaTypa M pecypchl HHPOPMAIIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTu "NuTepuer", y4eOHO-METOJMUECKOE obecrieyeHne
CaMOCTOATENIbHON PabOThl OOYYAIOIMIUXCS TO TUCHHUIUIMHE». 3aJaHus TPEIOCTaBISIOTCS Ha
IIPOBEPKY B MIEYaTHOM BHJIE.

Pexomengaumnu nmo padore ¢ iuTepaTrypou

[Ipu u3ydyeHuu Kypca yuyeOHOM MUCIMIUIMHBI 0CO00€ BHUMAHUE CIEAyeT OOpaTUTh Ha
PEKOMEHYEMYIO OCHOBHYIO U JIOIIOJIHUTEIBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApPY SIBJISIETCS MTyOOKO€e N3y4eHHEe OCHOBHOMU U
JIOTIOJIHUTEIIBHOM JIMTEPATYPhl, PEKOMEHAOBAHHOU 110 TEME 3aHATHUSI, @ TAKKE IIEPBOMCTOYHUKOB.
[Ipu 5TOM MOJE3HO MPOUYNUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCTIEKT TOJKEH OTBEYATh
TpeM TpeOOoBaHUSAM: OBITH COAEPKATETHHBIM, IO BO3MOXXHOCTH KpPAaTKUM M MPaBUIBHO
0(pOpMIIEHHBIM.

CoaepkaTenbHbIM €r0 CIEAYeT CUUTATh B TOM Cllydae, €ClId OH IMepeaaeT BCE OCHOBHBIE
MBICJIIM aBTOpPOB B M[ECJIOCTHOM BHIC. N310XUTH TEKCT KpaTKO — O3TO 3HAYUT IMEPCaAaThb
COJCpPKAHUE KHUTHM, CTaTbM B 3HAYMUTEIIBHOM Mepe cBouMu cioBamu. l[lpu 3tom crnemyer
MpHUAEPKUBAThCS MpaBUjIa - 3allMChIBaTh MBICIL aBTOpa pabOThl JUIIb MOCIE TOro, Kak OHa
XOpoIIIo MOoHATa. B TakoM ciydae mocTaBieHHas 1efb OyneT qocturayra. L{lutupoBars aBTOpoOB
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M3y4aeMbIX padoT (C 00s3aTEIIBHON CCHUIKOM HAa MCTOYHHMK) CIEAYeT B TEX CIIy4asiX, €CIM HaJlo
3aMMCBIBaTh OYEHb BAYKHOE OMpEACTICHUE WIIN TOJ0KEHNE, 00001aroIuii BBIBOI.

Baxno u BHemHee odopmiieHHe KOHcrekTa. B ero Hauanme Hamo ykaszaTrb TeMmy
CeMHMHapa, JaTy HaNMCAHWS, HA3BaHUS JIMUTEPATypHBIX HCTOYHUKOB, KOTOpHIE OyayT
3aKOHCIIEKTUPOBaHbl. [1yOoKas camocTosTenbHass paboTa HaJl HUMHU OOECIEUUT YCIEIIHOE
YCBOCHHME U3yYaeMOW JTUCUUILIAHBI.

OaHuM U3  BaXHEWIIUMX CPEACTB CEPbE3HOIO  OBJIAJICHUS TEOPUEU  SIBIIAETCA
KOHCneKmupoeanue nepeoucmo4HuKos.

Jl71s cocTaBiieHusl KOHCIIEKTa PEKOMEHIyeTCsl CHavyalla POYUTaTh paboTy HEIUKOM, YTOObI
YSACHUTH ee OOIIHiA CMBICI U coaepkanue. [Ipu 3ToM MOKHO cenaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHMSIX, BBIBOAAX, HAJA0 CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOI'0, BHIBOJIBI OT apI'yMEHTOB U JI0Ka3aTeabCTB. ECiiM €CTh HEMOHATHBIE CII0BA, HA0
B SHLIUKJIIONIEIMYECKOM CJIOBAPE HANTH, UTO 3TO CIOBO 0003HAUAET. 3aKOHUMB uTeHue (maparpada,
IJIaBbl, CTAaThbHM) HAIO 3a7aTh ce0e BONPOCH Takoro poaa: B uem rmaBHas mbicib? KakoBbl
OCHOBHBIE 3BEHbs JoOKa3arenbcTBa ee? UYUTo BhITeKaeT u3 yTBepxkAeHUM aBtopa? Kak 370
COIJIACYETCsI C TEM, UTO YK€ 3HAaeTe O IPOUYUTAHHOM U3 APYTUX UCTOUHUKOB?

SIcHOCTP W OTYETIMBOCTH  BOCHPHUATUS TEKCTa 3aBUCUT OT MHOIOro: OT
COCPEIOTOYEHHOCTU CTY/EHTa, OT TEXHUKM UTEHUs, OT HACTOMYMBOCTH, OT SPKOCTU
BOOOpaKEHUsI, OT TEXHUKU (PUKCHUPOBAHUS MPOUYUTAHHOTO, HAKOHEL, OT SPYAUINH — 00IIeH U B
KOHKpPETHO paccMaTpuBaeMoi rnpoolieme.

Pe3ynbprarom nepBOHAYANbHOTO YTEHHUS TOJIKEH ObITh IPOCTON HJIAH meKCma u 4yemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocine mnpenBapurenbHOro
03HAaKOMJICHHUS, IPU ITOBTOPHOM YTEHUU CIIEAYET 6blOeUNb OCHOBHBIE MbICIU ABMOPA U VX
pa3BUTHE B MPOU3BEACHUM, OOpPATUTh BHUMAHHE HA OOOCHOBAHUE OT/AEIbHBIX IOJIOKEHUH, Ha
MeTonbl U (QOpMBI JOKa3aTeNbCTBA, HauOolee spkue mnpumepbl. B xome 3Toi pabOThI
OKOHYATEJIbHO OTOMpAeTCsl MaTepuan JUIs 3allCH M ONPEACISICTCS €€ BHI: MJdH, Me3UCHl,
KOHCcneKkm.

[Inan 3T0 KpaTKui, MOCIEI0BATENbHbIN MEpeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYUTAHHOT'O B BUJE TE3UCOB — 3HAYUT BBIIBUTDH M 3aIlMCaTh OINIOPHBIE MBICIU TeKcTa. Pa3Huia
MEXIy IUIAaHOM U Te3UcCaMH 3aKIYaeTcs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3blBaeTcs (CTaBb
BCErJa BOMPOC: O YeM TIOBOPUTCHA?), B Te3ucax — (opMynupyercs — (4TO UMEHHO 00 3TOM
ropopurca?). 3amuch OIOPHBIX MBICIEH TeKCcTa Ba)KHa, HO IIOJIHOTO TIPEJCTABJICHUS O
IIPOYUTAHHOM Ha OCHOBAaHHMHM IOJ00HOM 3alMCH HE COCTaBUIlb. Ba)KHO OCMBICINTB, KaK aBTOP
JIOKa3bIBa€T CBOIO MBIC/Ib, KaK YOEXKJaeT B HCTMHHOCTH CBOUX BBIBOJOB. Tak BO3HMKAaET
koHcnekT. dopma 3ammcu, Kak Mbl y)K€ OTMETHIIM, YCIOXKHSETCS B 3aBUCUMOCTH OT LEJEH
paboTHI: TUIaH — 0 YeM?; Te3UCHl — O YeM? YTO UMEHHO?; KOHCTIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekT 3T0 KpaTkoe mocienoBaTelbHOE U3JI0KeHue conaepkanud. OCHOBY ero
COCTaBJSIET IUIaH, TE3UChl M BBIMMCKU. HenocTaTkn KOHCIIEKTHPOBAHMS: MHOTOCIIOBUE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIICHUE COXPAHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B ylIepO ero jorudeckoil crpoiHocTu. Ilpuctynarh kK KOHCIIEKTUPOBAHUIO
HEOO0XOAMMO TOTJa, KOIJa CIIOKWIMCh HABBIKM COCTABJIEHHs 3alMCH B BHUJE Pa3BEPHYTOIO
oIpoOHOrO IJIaHa.

dopma 3amucH MpH KOHCIEKTHPOBAHUM TpeOyeT 0co0Oro BHUMAaHMS: Ba)XKHO, YTOOBI
COOCTBEHHBIE YTBEP)KJICHUS, PA3MBIIIJICHUS HAJl IPOYUTAHHBIM, YETKO OTIENSIUCH MPH 3aMHCH.
Pa3symMHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKHUE I0JIsI, 3allMChIBATh HA HUX JOIOJIHUTEJIbHbBIE
CIPaBOYHbIE JJAHHBIE, [IOMOTAIOLINE YCBOCHUIO TEKCTa (1aTa COOBITHUS, YIIOMSHYTOI'O aBTOpaMH;
CBEJICHMS O JIMLE, HA3BAaHHOM B KHUIE; TOYHOE COJEpKaHue TepMuHa). Ecin KoHCnekTupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, HEOOXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAThIBAET
Ta WJIM UHAs YaCTh KOHCIIEKTA.
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Jlns ynobcTBa TMONB30BaHMSI CBOMMH 3allMCAMU Ba)XHO 03arjlaBUTh KPYIHbBIE YacTH
KOHCIIEKTa, IMOMYEepKUBasi 3az07106ku. CrepayeT TOMHHUTb O Ha3HAYEHHWU KpPacHOW CTPOKH,
CTPEMUTHCS K YETKOHM rpaduke 3amucedl - ycTynmamu, KoJOHKamH. M3maraTh rjaBHbBIE MBICIH
aBTOpa M HUX CHCTEMYy apryMEHTOB - HEOOXOIUMO TNPEHUMYIIECTBEHHO CBOUMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HHGOpPMAIUIO,— TaK MPOXOJUT YSICHEHHE €€ CYTHU. MBICIb,
(dpasbl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpECTH OoJiee MPOCTpaHHOE U3JI0KEeHHE B 3amucu. Ho
TEKCT OpUTHHAJIa CBEPTHIBACTCS, U CTYIEHT, OTpadaTbiBas JOTMYECKOE MBILIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE M 0000IIATh OJHOTUIHBIE CYXXACHHUS, OAHOpoAHBIe (akThl. Kpome Ttoro,
Jieiasi 3alicy CBOMMH CJI0BaMHU, 00001Iast, CTy/IEHT YYUTCS MUCbMEHHOMN peyH.

3HaHue o0IIel cTpaTerny YTeHUs, TEXHUKH COCTABIICHHUE TUIaHA M TE3UCOB OIPELIIseT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

- BHuMaTenbHO YUTaTh TEKCT, MOMYTHO OTMEYas HEMOHSATHbIE MECTa, HE3HAKOMbIE
TEPMHHEBI ¥ TIOHATHUS. Boitnucamo Ha nons 3Ha4€HUE OTMEUCHHBIX ITOHSITHIA.

- Ilpu mnepBoM uYTeHHH TEKCTa HEOOXOIUMO COCTAaBUTh €r0 HPOCHION NJaH,
MOCJIE0BATEIIbHBIN IEPEUEHb OCHOBHBIX MBICIIEH aBTOPA.

- Ilpu NMOBTOPHOM YTEHHUU TEKCTa BBLACTSATH CUCHEMY O0O0KA3AmMenbCHé OCHOBHBIX
I0JIOKEHUI pabOThI aBTOpA.

- 3aKIIOUMTENbHBIA 3Talm paboOThl C TEKCTOM COCTOMT B OCMBICICHHHM paHee
OTMEYEHHBIX MECT U UX KPATKOH MOCIICA0BATEILHON 3aITUCH.

- Ilpu KOHCHEKTUPOBAHUU HYKHO CTPEMHUTHCS GbIPA3UMbL MbICIb AGMIOPA CEOUMU
cioeamu, 3To oMoraet 0osiee riayo0oKOMY YCBOEHHUIO TEKCTa.

- B pamkax pa®oThl Haj TMEPBOUCTOUYHUKOM Ba)XEH YMENbId omoop uumam.
Heo6xoauMo ydnThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKAaTO M3JI0KEHA MBICIb. L{uTHpoBaTh
HE0O0XOIUMO Te CYXKACHHsI, Ha KOTOpPbIE BIOCIEACTBUMA BO3MOXKHA CChUIKA KaK HA aBTOPUTETHOE
M3JI0KEHUE MHEHUS, BBIBOJIA TI0 TOMY WJIM HHOMY BOTIPOCY.

KoncnektupoBars 11enecoo0pa3Ho He Ha OTAEIBHOM JIUCTE, a B 00LIeH TeTpaau Ha OJHOM
crpanuile jucra. OOOpPOTHAsE CTOPOHA JIMCTA MOXET OBITh HMCIOJb30BaHa MJIA JIOMOJHEHHMH,
HEO0OXOIMMOCTh KOTOPBIX BBICHUTCS B JanbHelnieMm. [Ipu KOHCHEKTUPOBAHWUU JHUTEPATyphl
CIIEIyeT OCTAaBUTh HMIMPOKHE TIOJIsI, YTOOBI 3alKMCcaTh Ha HUX TUTaH KOHCHeKTa. [lons MoryT OBbITh
MCIOJIb30BaHbI TAK)Ke JIJIS 3aIMCH CBOMX 3aMEUYaHH, JOMOIHEHUH, BOpocoB. [Ipu BeICTYyIIIeHUH
Ha CEMHUHAape CTYAEHT MOXXET TI0Jb30BATHCS CBOMM KOHCIEKTOM JIISl [IMUTHPOBAHHS
MEePBOUCTOYHUKA. Bce ydacTHUKM 3aHATHSI BHUMATEIBHO CIYIIAIOT BRICTYIUICHUS TOBapUIIEH 1O
TpyMIe, OTMEYAIOT CIIOPHBIE WM ONIMOOYHBIE TIOJIOKEHUS B HHUX, BHOCAT IOMPABKH,
MPEJCTABISAIOT CBOM PELIeHUs 1 000CHOBaHMS 00CYK1aeMbIX TPOOIIEM.

B koHIIE ceMuHapa, Kor/1a mpernoiaBaTesb 3aHATHS MTOIBOJANUT UTOTH, CTYACHTHI C y4ETOM
pEeKOMEHalMi TpernoiaBaTeisi U BBICTYIUIEHUH COKYPCHHUKOB, JOTMOIHSIOT WIM UCHPABISIOT
CBOY KOHCITEKTHI.

PexoMenpanmu AJ1si MOATOTOBKH K IK3aMeHY
IIppy DOArOTOBKE K DOK3aMEHY CTYJEHT BHHUMATEIbHO INPOCMAaTPUBAET BOIPOCHI,
MpeIyCMOTpPEeHHbIE pabodeld mporpaMmol, W 3HAKOMHUTHCS C PEKOMEHJIOBAaHHOW OCHOBHOM
nuteparypoil. OCHOBOM il CAa4M SK3aME€Ha CTYJICHTOM SBJISIETCA H3YyYEHHE KOHCIIEKTOB
JEKUWH, TPOCTYIIAHHBIX B TEYEHHE CeMecTpa, WH(OpMalus, TOIy4YeHHas B pe3yJbTare
CaMOCTOSITENIbHOM paboThl B TEYEHHE CEMECTPA.
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7. YueOHast iuTepaTypa u pecypcbl HHGOPMALMOHHO-TEIeKOMMYHHUKAIIMOHHOM CEeTH
HNuTepHeT
7.1. OcHoBHas JuTEpaTypa:

TexHOomOoTNY KaAPOBBIX MPAKTUK HA TOCYIAPCTBEHHOMN CITy)K0e: MacTep-Kiace : y4eOHUK |
npakTUKyM Jjis By3oB / JI. B. @otuHa [u ap.] ; mox obmeit penakuueit JI. B. ®oTtuHon. —
MockBa : WMsmatensctBo HOpaiit, 2023.— 392 c.— (Beicmiee o0Opa3oBaHue). —
ISBN 978-5-534-15403-0. — Texkcr : anekTpoHHbI // OOpa3zoBarenbHas MiaTdhopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520471 (nata obparmienus: 25.06.2023).

Hcaesa, O. M. VYmpaBieHue 4eNOBEYECKUMU PECYpCaMU : YYEOHHUK M TMPAKTUKYM JJIs
By30B / O. M. Hcaega, E. A. [IpunopoBa. — 2-e u3a. — Mocksa : U3natensctBo IOpaiit,
2023. — 178 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14873-2. — Tekcr :
ANEeKTpoHHBI  //  OOpa3zoBatenbHass tiatrdpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512167 (mata obpamenus: 25.06.2023).

Ucaesa, O.M. VYmupapiaeHue TMEPCOHANOM : Yy4Y€OHHK U TPAKTUKYM JUIsI CPEIHETO

npodeccuonansaoro ob6pazoanusi / O. M. HUcaeBa, E. A.IlpunopoBa. — 2-¢ wu3m. —
MockBa :  M3marenbctBo  FOpaiitr, 2023.— 168 c.—  (IIpodeccronanbHoe
ooOpazoBanue). —  ISBN 978-5-534-07215-0. —  Tekecr :  SICKTpOHHBIA  //

Oo0pa3zoBatenbHas miatgopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/513169 (nara
oOpamenus: 25.06.2023).

Anucumos, A. FO. YmupapicHHe IepCOHAJIOM OpTraHHW3aIMK ;| YYCOHHK I BY30B /
A. 1O. Aaucumos, O. A. IIstaeBa, E. Il. I'pabckas. — Mocksa : MznatensctBo FOpaiiT,
2023. — 278 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-14305-8. — Tekcer
anekTpoHHbIt  //  OOpazoBarenvHas minatgopma  FOpaitt  [caiit]. —  URL:
https://urait.ru/bcode/519897 (nara obpamienus: 25.06.2023).

Kaszumos, K. I'. YnpapiieHHE 4elOBEYECKUMU pecypcamu: mpodeccruoHanbHoe 00ydeHue
u pazButue : yueOHuk nis By3oB/ K. I'. KssumoB. — 2-¢ usn., mepepab. u jgom. —
Mocksa : WM3marensctBo [Opaiit, 2023.— 202 c.— (Bwicmiee o0Opa3oBaHue). —
ISBN 978-5-534-09762-7. — Texct : anektponHblii // OOpa3oBatenbHas rmiatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/516339 (mara oOparienus: 25.06.2023).
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https://urait.ru/bcode/520471
https://urait.ru/bcode/512167
https://urait.ru/bcode/513169
https://urait.ru/bcode/519897
https://urait.ru/bcode/516339

7.2. JlonmoiHUTEJIbHAS JTUTEPATypa
Xpyyxuu, B. E. Ouenka nepconaina. COaraHCHpOBaHHAs CHUCTeMa MToKa3aTeliel | yuebHoe mocoodue ams
By30B / B. E. Xpyukuii, P. A. Tonmmaues, P. B. Xpynkuii. — 3-¢ u3z., ucnp. u gorn. — Mocksa :
W3narensctBo KOpaiit, 2023. — 203 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-16777-1. —
Tekcr : anexTponHsiii / O6pa3oBarenbHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/531687 (mara obpamenus: 25.06.2023).

Muzunyesa, M. @. Ouenka nepcoHana : y4eOHUK U MPAKTHKYM /715 By30B / M. @. MusuHIeBa,

A. P. Capnapsan. — Mocksa : U3gatensctBo IOpaiit, 2023. — 378 c. — (Bricmiee oO6pazoBanue). —
ISBN 978-5-534-00729-9. — Tekcr : anextpoHHbIii / ObpazoBarenbHas miatdopma FOpait [caitt]. —
URL.: https://urait.ru/bcode/511033 (marta obpamienus: 25.06.2023).

Kazumos, K. I YrpaBieHue nepcoHaioM: mpodecCuoHaIbHOe 00YICHHE U Pa3BUTHE ;| YICOHUK TSI
cpenHero npodeccruonaapHoro oopazosanus / K. I'. Ks3umoB. — 2-e u3n., nepepad. u gon. — Mocksa :
UznatensctBo FOpaiit, 2023. — 202 ¢. — (IIpodeccuonansuoe oobpazosanue). — ISBN 978-5-534-
10623-7. — TexcT : anexTpoHHbIi // O6pa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/517089 (nata obparienus: 25.06.2023).

7.3. HopmaTuBHbIe PaBoOBbIe JIOKYMEHTHI U HHASI IPaBOBasi HHGOPMALMS:

1. Poccuiickas @eneparus. Korcrurymus (1993). Koncrutymus Poccuiickoit @eneparmu [Teker] :
NpUHATA BCeHap. ronocoBanneM 12 aek. 1993 r. / Poccuiickas ®enepanms. Koncruryrus (1993).
— M.: IIpocnexT, 1999

2. Poccuiickas @enepanus. 3akonsl. [ paxmanckuit kogexc Poccuiickoit @eneparnym. Yactu nepsasi,
BTOpasi, Tpethsi U derBepras [Tekct]| : mo coct. Ha 1.04.2010 r. / Poccuiickas Demeparius.
3akonbl. — HoBocubupck: Cub. yHuB. nza-so, 2010. - 473 c. - (Konekcsl. 3akonbl. Hopmer, Bei.
20 (178)).

3. Poccuiickas @enepanus. 3akonsl. TpymoBoit kogekc Poccutickoit deneparym. [TekcT] : mo cocT.
Ha 01.04.2015 r. / Poccuiickas ®Deneparnus. 3akonsl. — HoBocubupck: Cub. yHus. u3n-so, 2015, —
473 c. — (Komexkcol. 3akonsl. Hopmer, Beir. 42 (258)).

7.4. IuTepHeT-pecypchl, CIPABOYHbIE CHCTEMBI:

Www.management.com.ua - IHTepHeT mopra Juist yIpaBJIeHIICB.
www.megabook.ru/business - s3kOHOMHYECKHii CIIOBaph.

www.glossary.ru - ciry:x6a TeMaTH4eCKUX TOJIKOBBIX CIIOBAPEH.

www.bpm-online.ru - Bce 00 ympasieHun Ou3Hec mporeccamu, crparerueii, puHaHcamu,
HIEPCOHAIIOM, MAPKETHHIOM.

ek-lit.agava.ru/books.htm - bubnaroTeka 3KOHOMHYECKOH U JAETOBON JTUTEPATYPHI.
YuranbHs.
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eup.kulichki.net/Catalog/All-All.htm - bubnnoreka >KOHOMHYECKOW M yIpaBICHYECKON
auteparypsl. becinaTHas snekTpoHHast 6ubianoTeka (MoHOrpaduu, TuccepTaluy, KHUTH,
CTaTbH, HOBOCTU U aHAJIUTHKA, KOHCIIEKTHI JIEKIil, pedepaThl, yueOHUKH).
econom.nsc.ru/jep - BuptyanbHasi 3koHOMUYECKast OUOIHOTEKA.

www.garant.ru — I'apanr.

WWWw.vopreco.ru - JKypHain «Bonpocsl 5JKOHOMUKI.

www.expert.ru- XKypuan «9kcrepr».

www.akdi.ru- Uatepuer-cepsep «AKAM DxOHOMHKA U KH3HBY.

www.consultant.ru - Koucysasrant-ILmioc.

dic.academic.ru/searchall.php - CnoBapu u 3HIUKIONIEANH.

glossary.ru - Cinyx0a TeMaTHYECKHX TOJKOBBIX CJIOBapeil.

8. MarepuajibHO-TeXHUYeCKasi 6a3a, HHPOPMANIMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecrnieyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHUUECKOE 00ecTIeueHNE JUCIIUIUINHBI BKIIIOYAET B CeOsl:

- JICKIMOHHbIE ayJUTOPUHU, 00OPYAOBaHHbIE BUAECONPOCKIIMOHHBIM 00OPYAOBaHUEM IS
IIpe3eHTalMi, CpeicTBaMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILEHUs JAJIs1 IPOBEICHUS] CEMMHAPCKUX U MIPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
yueOHOI MeOebIo;

JucuumimHa JoKHA ObITh  HOJJEp)KaHa COOTBETCTBYIOIIUMH  JIMLIEH3UOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

[TporpammMHBIe cpeacTBa oOecnedeHns: y4eOHOro mporecca 10 KHbI BKIIFOYaTh:

- IpOrpaMMbl PE3EHTALMOHHOMN rpapuKu;

- TEKCTOBBIE PENAKTOPBI.

By3 obecnieunBaer kaxxaoro odydaromierocs pabouuM MECTOM B KOMIIBIOTEPHOM KJjlacce
B COOTBETCTBHHU C 00bEMOM U3y4aeMbIX JUCLUIUINH, 00€CIICUNBAET BBIXO B ceTh MIHTEpHET.

MarepuanbHO-TEXHUUECKOE  OOECeueHue JAUCLUMIUIMHBL  JUId  OOydaroluXcsi C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbs M HHBAJIWJIOB BKIIIOYAET B ce0s cieyroliee:

- yueOHbIE ayIUTOPUH OCHAILEHBI CIIEUATLHBIM 000PY/10BaHHEM M y4eOHBIMU MECTaMU
C TEXHUYECKUMH CpeACTBaMH OOydeHMs s OOydarolluxcs C pa3IMyHbIMH BUIAMU
OTpaHUYECHUH 310POBbS;

- ydyeOHas ayauTOpHsi, B KOTOpOH o0Oy4aroTcs CTYAEHThl C HapylleHHEeM cllyxa
o0opy/loBaHAa KOMIIBIOTEPHOM TEXHUKOH, ayJUOTEXHUKON (aKyCTHUYECKUH YCHWIHUTEIb U
KOJIOHKH), BHJICOTEXHUKOH (MyNbTUMEIUNHHBIA MPOEKTOp), MYJIbTUMENUNHHONW cuctemoi. Jlns
oOyueHusl JUI ¢ HapYUICHUSIMH CIIyXa MCIOJIb3YIOTCS MYJIbTUMEAUMHBIE CPEICTBA U JpYrue
TEeXHUYECKHE CPEACTB AJIs MpueMa-nepeayn yueOHoi nHopMaIu B JOCTYIHbBIX (opMax;

- s cnaloBUASIIMX OOydaroluxcst B JIEKIMOHHBIX M Y4YEOHBIX ayAUTOPUSIX
IPESYCMOTPEH MPOCMOTP yAaleHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM ciaija Ha
9KpaHe) MpH MOMOIIY BUACOYBEIMYUTENEH I yIaIeHHOIO IPOCMOTPa;

- JUI 00YYaIOIIMXCs ¢ HapyIIEHUSIMU OTIOPHO-/IBUTATEIBHOTO aIlapaTta B IEKIMOHHBIX U
y4eOHBIX ayJUTOPHSIX MPELYCMOTPEHBI CIEIMATFHO 000py/JOBaHHbIE paboune MecTa;

- 78 KOHTaKTHOM M CaMOCTOSITEIbHOM pabOThl HCHOJB3YETCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHBIE YUEOHUKH U yuyeOHbIEe 1MOCOOus, aJalTUPOBaHHbIE K OTPaHUYEHUSIM
3JI0pOBbsI 00YUAIOIIUXCSL.

OO6yyaronuecs ¢ OrpaHUYEHHBIMH BO3MOXHOCTSMU 3/I0POBbSl U MHBAIM/IBL, B OTIIMYHE OT
OCTaJIbHBIX, UMEIOT CBOM clienu(puieckue 0cCOOEHHOCTH BOCIPUSATHS, NepepadOTKU MaTepHara,
BBITIOJTHEHUSI TIPOMEXYTOUYHBIX M HUTOTOBBIX (opM KOHTposst 3HaHuUH. OHU obecreyeHsbl
NeYaTHBIMU U 3JICKTPOHHBIMU 00pa30BaTeIbHBIMU peCypcaMu (IIpOrpaMMbl, yUeOHUKH, YUeOHbIE
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mocoOusi, MaTepuasbl I CaMOCTOSITEIIbBHOW paboThl U T. 1.) B popMax, aganTHPOBAHHBIX K
OTPAaHUUYEHUSM UX 3[I0OPOBBS M BOCIIPUATHS MHPOPMAITIH:

JUJist T ¢ HAapyIICHUSIMU 3PCHUS:

- B TICYaTHOH (popMe YBEITHUEHHBIM HIPUDTOM,

- B (hopMe DIIEKTPOHHOTO JIOKYMEHTA,

Jist a1 ¢ HapyIIeHUsIMU CITyXa, ¢ HapYIICHUSIMU OMOPHO-/IBUTaTEIbHOTO arlapara:

- B IIeyaTHOM dopme,

- B hopMe AIIEKTPOHHOT'O JIOKYMEHTA.
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DenepajbHOE TOCYIaAPCTBEHHOE OKOIKeTHOE 00pa3oBaTe/ibHOE
yupeskieHue BbICIIero 00pa3oBaHus
«POCCUMCKAS AKAJJEMUSI HAPOJTHOI'O XO3SIMMCTBA U
IF'OCYJAPCTBEHHOM CJIYKBbI TP ITPE3UIEHTE POCCUHCKON
®EJIEPAIIN»

Bonarorpanckuit uactutyt ynpasneaus — ¢umran PAHXul'C
®DakynpTeT roCyJapCTBEHHOTO M MYHHUIIUIAIBLHOTO YIIPaBIICHUS
Kadenpa rocygapcTBeHHOr0 ynpaBlieHUsI U MEHEKMEHTa

YTBEPXJIEHA

YYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa YIIPaBJICHUS —
¢unmuana PAHXul'C
[Tporoxoin Ne2 ot 23.09.2021 r.

ITPOT'PAMMA BAKAJIABPUATA

«CTparernyeckoe U onepamuoHHoOe YNIPaBJjaeHHe MePCOHATIOM OPraHu3alM )

(HaumeHo8aHUe 0OPA308aMENbHOU NPOSPAMMDYL)

®OHJIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTAIUHA 11O ANCIUAIIIMHE

Bb1.B./1B.03.01 «<AxanTtauusi 1 pa3BUTHE MEPCOHAIA)»

(KOO U HauMeHoB8aHue OUCYUNTIUHbL)

38.03.03 «YnpaByeHue nepcoHajiom» (YpoBeHb 0aKajiaBpuara)

(K00, HaUMeHOBAHUEe HANPAGILEHUsI ROO2OMOBKU /CNeYUATbHOCIU)

Ounas

(popma (popmul) 0Oyuerus)

I'og maGopa — 2022 r.

Bonrorpan, 2021 r.
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Ipuioxkenne 1

1.Bonpochl K IK3aMeHYy:
1. OcHOBHBIE IPUHIIMIIBI U TTOAXOBI K PA3BUTHIO YEIOBEUECKUX PECYPCOB.
2.1lenu u 3a1a4u pa3BUTHUS YETIOBEUECKUX PECYPCOB OPTaHU3AIIHH.
3. ®opMbl pa3BUTHS MTEPCOHATIA.
4, CymHocTb 1 crienuduka npogecCHOHAIBHON OpUEHTAITUN
5.OcHoBHBIE (opMBI TPOPOpUEHTAIUN
6.Koopaunanus u meToauka npodoprueHTaHOHHON paboThI.
7. AnmanTanus» U €€ BUIEI
8.0Tamnbl anantanuu
9. MeponpusiTHsi OCYIIECTBIIIEMbIE B IIPOIIECCE BECHHUS B OPraHU3ALMIO, B MOAPA3/CICHHE,

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

B JIOJDKHOCTD.
[TnanupoBaHue aIanTalMOHHOTO MPOLIECCa;

Opranu3zaniys aIantTauoHHOro Mpoiiecca

MoTuBamusi  pyKOBOAMTENECH K KaYeCTBEHHOMY OCYIIECTBIICHHIO a/lallTAlIMOHHOTO
mpolecca;

Kontpouns aganranun.

Pe3ynbrarel aganTanum.

KagecTBeHHBIE METOIBI OLIEHKU (PPEKTUBHOCTH aJIalTALINH.

KonnuecTBeHHbIe METO/IBI OLIEHKH 3()(PEKTUBHOCTHU a/lalTallul

Cucrema mpohecCHOHATTLHOTO O0YICHHS.

Crneuunduka opranuzanuu npodeccrnoHanbHoro ooyyeHus B ctpanax EC

Crennuka opranuzanuu npodeccruoHaibHoro ooyuenus B CIIIA

Crneuunduka opranuzanuu npodeccuonansHoro ooydenus B Poccun. ['ocynapcTBeHHbIe
o0pa3zoBaTeNbHBIC CTAaHAAPTHI

[Tonsitue , hopMbl U 1€ O0yUEHUS TIEPCOHANIA B OPTaHU3AIUH.

JlnarHocTrka HeoOX0AUMOCTH O0YUEHUS TIepcoHaa

[Ipodeccuonansuoe o0yuenue u ero sramnsl. Crennduka npopecCuoHaTbHOI0 00yUeHUS
B3pOCIIBIX

Mertoab! mpodeccuoHaTBHOTO 00YYEHHSI.

Lenp 1 MeToAMKa OpraHU3aIMs IepeoOyIeHHs epcoHaa .

Bupl noBeIeHNs KBaTUPHUKALUH.

MeTo1b1 TOBBITIEHUS KB (DUKAITUH.

MeToibl OLIEHKH KayecTBa 00y4YeHuUs

Kpurepun pe3ynbTaTHBHOCTH 00ydeHHS

Onenka 3 peKTUBHOCTH HHBECTHUINI B 00yUeHHE

[TonsiTe u BuABI npodeccrnoHalbHON Kapbephl.

Otansl npodeccHoHaNbHOM Kapbephll

[TmanupoBanue kapbepsl. [lapTHEPCTBO B TUIAHUPOBAHUU Kaphephl

OkoHOMUYecKas 3(pPEeKTUBHOCTD aAANTAIMM U PA3BUTHUS YEIOBEUYECKUX PECYPCOB.
ConmanbHast 3 PEKTHBHOCTD IANTAIIAA U PA3BUTHUS YEITOBEYCCKUX PECYPCOB.
MeTtoabpl M HMHCTPYMEHTHl OLIEHKM J(Q(GEKTUBHOCTH aJanTalud | pa3BUTHS
9YeJIOBEYECKIX PECYPCOB.
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2. TecroBble MaTepuAaJIbI:
Bonpocul 0na mecmupoeanus Ne 1:

1. AJIbTepHATHBOM HAlIMy HOBBIX PA00OTHUKOB MOsKeT ObITh (YKAa:KMTe BCe BEPHble BADUAHTHI)
e) BHYTPEHHHI KOHKYPC

f) coBMeIIeHHe (yHKIUi
0) porars
h) CBepXypouHas paboTta

2.K meTonaM anaamu3a paGoTsl npH pa3padoTke TPeOOBAHMIT K HCIIOJHUTEIO J0JLUKHOCTH OTHOCAT
(YKa:xuTe BCe BepHbIe BAPHMAHTHI)

)] HETNOCPEACTBEHHOE HAOII0IeHIE

h) JIEITOBBIE UTPEI

i) KOYYHHT

) aHaJIN3 KOHKPETHBIX CHTYaIMi

k) 00CYK/IeHHE C UCIIOJHUTENIEM JIOJDKHOCTH M €r0 PyKOBOAUTEIEM

) HCTIOJIb30BaHHE KOHTPOJBHBIX CIIUCKOB, B KOTOPBIX MEPEYHCICHBI BOIIPOCHI [T aHAIH3a PaObOTHI.

3. Ilpu BHyTpeHHeM 0TOOpe HauboJIee YACTO UCHOJIB3YIOTCH TAKHE MOAXOAbI K BbISIBJICHUIO
NOAXOASIIUMX KAaHANJATOB, KaK (YKaKUTe BCe BepHble BADHMAHTHI)

Q) MOUCK KaHIUIATOB Ha OCHOBE ()OPMAJIbHBIX XapaKTEPUCTUK
h) (hopMHUpOBaHHUE KaIPOBOTO pe3epBa

i) BHYTPEHHHI KOHKYPC

) XeI-XaHTHHT

k) JIU3UHT [IEPCOHaNA

) JICTIOBBIC UTPBI

4, Hpncnocoﬁ.ﬂeﬂne K HOpMaM NOBE€ICHUA U B3aMMOOTHOIIEHHH B HOBOM KOJIJIEKTHBE — 3TO

h) MICPBUYHAS aIaTITAIHs

i) BTOpPHYHAS aJIaNTAIUs

j) COITHAITEHO-TICHXOJIOTHYECKAs aIalTaIlis
k) OpraHu3aIlMOHHAS aIan TaIlHsI

) (YHKIIMOHUPOBAaHUE

m) JeCTBEHHAS aaNTaLus

n) MCUXO0(PU3HOIOTHIECKast a[arTarus

5. IlpucnocodieHrue K HOBbIM (PM3UYECKHM M NCHXO0JOTMYeCKUM HArpy3kaM, (pu3HoJ0ru4ecKum
YCJIOBHSIM TPyAa — 3TO

h) MIePBUYHAS aIATITAIHs

i) BTOPUYHAS aarTarus

i) COLIMAJILHO-TICUXOJIOTUYECKAs! aJaTalus
k) OpraHMU3alMOHHAS a/larTalus

) (bYHKIIMOHUPOBaHKE

m) JIefiCTBEHHAs aJaITamnus

n) NCUXO(PU3HOIOrHIECKast aJarTanus

6. 3HAKOMCTBO COTPYAHUKA CO CTPYKTYPOii OpraHu3aliy, MeCTOM CBOEro mojapasjiesieHus1 u
JTOJKHOCTH B 0011eli CTPYKTYype — 3T0

h) MEepPBUYHAs aJanTaus

i) BTOpUYHAS aaIlTaI|s

i) COITHAITEHO-TICHXOJIOTHYECKAs aIaTaIlis
k) OpraHHU3aIMOHHAS a1l TaIus

) (YHKIIMOHUPOBAaHNE
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m)
n)

NeUCTBEHHAs afanTalus
MCUXO(U3UOJIOTHYECKAsT aaTaIus

7. YnpaBJjieHHe MPOLeccOM aAanTali HOBOI'0 COTPYJAHNKA HAYHMHAETCS

i) C TIPUKPEIUICHUSI €70 K HACTABHUKY

i) C IIEPBUYHOM aIalTal[iK

k) C COLUATBHO-IICUXOIOTHUECKON a/IaNnTaum

) C OIICHKH YPOBHSI IOITOTOBICHHOCTH HOBHYKA

m) ¢ mpodeCCHOHANBHOM aJanTaimn

n) CO 3HaKOMCTBa HOBHYKA C (pMPMOI M ee MCTOpHEl, KaapOBOIl IMONMUTHKOM, YCIOBHSMH TpyAa H
npaBUIaMU

0) C BBeJIeHUs1 pabOTHHKA B pabOvyIO TPYIITy

p) ¢ oOBsicHeHUs 33124 1 TpeOOBaHUH K padoTe

8. BBeieHue pafoTHHKA B pa0o4yI0 rpyIiy OCYIIECTBJISIETCS B PAMKax
h) MIPOTPaMMBI OOIIEH OPHEHTALINI

i) MPOTPaMMBI CTICIIUATILHON OpHEHTALINT

) JEeMCTBEHHOM aalTaliy

k) BTOPUYHOH ajjanTtaiyuu

) COLMAJIBHO-TICUXOJIOTUYECKON afanTaliy

m) OpraHH3alMOHHOM a/1anTaluK

n) paboThI B MPOEKTHOH rpyre

9. 3HAKOMCTBO HOBOIO COTPYAHMKAa ¢ (upMoili HM ee wucropueil, KaIpoBOi MNOJUTUKOH
OCYLIECTBJISIETCS] B paMKax

h) MPOTPaMMBbI OOLIEH OPHEHTALIUT

i) POrpaMMbI CIICIIHATILHON OPUEHTAIIUH

j) IEWCTBEHHOM afanTaun

k) BTOPUYHOM aTanTaIliu

) COLIMAJILHO-TICUXOJIOTUYECKON afanTaliu

m) OpraHH3al[MOHHOM a/1anTaluK

n) (bYHKIHOHUPOBAHUS

10. O0bsicHeHHEe HOBOMY COTPY/IAHHKY 3a/1a4 ¥ TPeGOBaHUii K padoTe OCYIIECTBJISETCS B paMKax
i) NepPBHYHOI aganTanuu

J) MPOTPaMMBI OOIIEH OPHEHTALINT

k) [POrPaMMBI CHICHATBEHON OpHEHTAIUH

) JIECTBEHHOM aJanTaluu

m) BTOPUYHOH ajianTaiyuu

n) COIMATBHO-TICHXOJIOTMYECKOM a/IanTaluu

0) OpTraHU3aIIMOHHOM aJanTaIn

p) (bYHKIHOHUPOBAHUS

11. DTanm aganTanuM, KOraa HeoOXOAUMO JaTh HOBHYKY BO3MOKHOCTh AKTHBHO /IeiiCTBOBATH B
pa3nu4HbIX cdepax 4 BMeCTe ¢ HUM MPOBOAUTH OEHKY 3(pPeKTUBHOCTH IeSITEIbLHOCTH, - ITO

a)
b)
c)
d)
€)
f)
9)

TIepBUYHAS aJanTanus
BTOPUYHAS a1l TaIHs
COLIMAIBHO-TICUXOJIOTHYECKas aJanTalus
OpraHMU3alMOHHAS a/IallTaus
(YyHKITMOHUPOBaHUE

JeficTBeHHas aJlanTanus
ncuxo(U3HONIOrHuecKast alanTaIus
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12. Kotu4ecTBeHHbIE M KaYeCTBEHHbIE MOKA3aTe/H, XapakTepusyouue 3¢(peKTUuBHOCTb TPYAOBOI
JAesiTeIbHOCTH, AKTHBHOCTHL Y4YacTUsi COTPYAHMKAa B ee pa3iu4yHbIX cdepax, cTeneHb
YTOMJISIEMOCTH, YPOBEHb HEPBHOIi Meperpy3Ku — 3T0

a) YPOBEHD COLUATBHO-TICHXOJOIMYECKON aanTaliu
b) 00BEKTHBHBIE [TOKA3aTENHN aalTalun

C) CyOBEKTHBHBIE TIOKA3aTEH aIallTallii

d) YPOBEHb MEPBUYHOM afanTanuu

13. Iloka3aTenu YAOBJIETBOPEHHOCTH COTPYAHHUKA PpadoToii B 1eJOM H OTACJBHBIMH ee
NPOSBJICHUAMHU (OTHOLIEHHe K MpodeccHy, B3aNMOOTHOLICHHSI ¢ KOJUIEKTMBOM, CaMO4YYBCTBHe,
NMOHMMaHHe CBOeH POy B 001eM Npouecce pelieHus 3a1a4) OTHOCATCH K

a) MOKAa3aTeNsIM YPOBHS IEPBUYHON alanTalluu

b) MTOKAa3aTeNsIM YPOBHS COLIMANBHO-TICUXOJIOTHYECKO a/1arTaIiu
c) O00BEKTUBHBIM TIOKA3aTEIISIM aAanTalluu

d) CyOBCKTUBHBIM ITOKA3aTEIISIM aanTaluu

e) MTOKAa3aTeJsIM YPOBHSI BTOPUYHOM afanTaiuu

14. IlpucnocodieHre MOJIOABbIX COTPYIHUKOB, He MMEKWIIUX ONbITAa MNPOo(ecCHOHAIBLHOMI
AeATeJbHOCTH — 3TO

a) MICPBUYHAS aIaTTAIHs

b) BTOpPHYHAS aIalITAIUS]

c) COIMATbHO-TICUXOJIOTUYECKAsT a1 TaIlksI
d) OpraHU3aIMOHHAS aanTalus

e) (YHKIIMOHUPOBAaHUE

15. Ilpucnocodene COTPYAHHMKOB, HMEWIIUX ONBIT NPodecCHOHATBHOH JAeATeJbHOCTH,
MEHSIIOIINX 00bEeKT e TeIbHOCTH HJIH CBOIO IPO(eCcCHOHATIBHYIO POJIb, - 3TO

a) MEPBUYHAS aTaI TN

b) BTOpPHYHAS aIalTAIUs]

c) COLMAJIbHO-TICUXOJIOTUYECKast a1anTallyst
d) OpraHu3aIlMOHHAS aIaN TaIlHsI

e) (YHKIIMOHUPOBAaHUE

) nmpodeccHoHaNbHas aIanTarns

Bonpocwt 0n1a mecmuposanus Ne 2:

1.Kakoii BuA 00y4yeHusi BbICBO00:KI12eMOr0 pa0OTHUKA NMPUMEHSIETCS, eCJIM HEBO3MOKHO ero
HCI0JIb30BATh B COOTBETCTBHUH C NMpeskHeil npodeccueii?

a) MOJrOTOBKA

b) MePEToIrOTOBKa

c) obydeHmne

d) MOBBIIIIEHHE KBATH()UKAITUH
e) KypcoBas ¢opma 00yIeHus
f) OpuramHas popma oOydeHUs

2. Kakoii B 00yueHusi pa0OTHHKOB HCIOJIb3YyeTCSl € HeJIbI0 BHEAPEHUS] KOJUIEKTHBHBIX (hopm
opraHuszanuu Tpyaa?

a) MOJTrOTOBKA

b) MEPENOArOTOBKA

c) OCBOEHHE CMEXHOM podeccun
d) oby4eHmne

e) MOBBINICHHE KBATH(DUKAIIUH

f) KypcoBas ¢popma 00ydeHus

Q) OpuraaHas Gpopma oOydeHuUs
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3. Kakoii Bua 00yueHusi HanpaBjeH Ha MOC/eI0BATEIbHOE NMOAAeP:KAHUE H COBEPIIEHCTBOBAHUE
npogeccHoHATBHBIX 3HAHUH ?

a) IIOATOTOBKA

b) MEPENOArOTOBKA

c) oby4eHne

d) MOBBIIICHNE KBaTH(UKAIUH
e) WH/MBHIyaJIbHOE 00y4YeHHe
f) KypcoBast popma 00ydeHHs
)] Opuraanas Gpopma oOydeHuUs

4. IIponecc o0y4yeHusi EPCOHANA JOKeH HAYNHATBCSH

a) C OIpeIeiIeH s 11esei 00y IeHHsI

b) C OIIpe/IeNICHHs TOTPEOHOCTH B 00yYEeHHH

C) ¢ pa3paboTKK y4eOHOro TIaHa

d) ¢ hopMyIMpOBaHUs TPEOOBAHHIA K JOJKHOCTH
e) ¢ BbIOOpa METOIOB OOyUCHHUS

f) C pacrpe/ieseH s PeCypCoB

5. BepHo jm yTBep:KaeHHe, YTO 3aTPAaThl HA 00y4YeHHe MEePCOHAIA MPAKTHYECKH HUKOIAAa He

oKynawrtcs?
a) na
b) HET

51. BepHo Ji1, 4TO NJIAHUPOBAHHEM M OPraHu3alueil mpomecca 00y4eHus MepPCcoHANa JOKeH
3aHUMATBCS TOJbKO MEeHeIKep N0 MepcoHaxy?

a) na

b) HET

1. IIpu onpenenennu NoTpedOHOCTH B 00y4EeHHHU MIEPCOHAA YYUTHIBAKTCH (YKAXKUTE BCE
BepHbIE BAPHAHTHI)

a) OCHOBHBI€ ITOJIO’KEHHS KOJUIEKTUBHOT'O IOrOBOpa

b) IUIAHUPYEMBIE TEXHUKO-TEXHOJIOTUYECKUE U3MEHEHUA
C) 0COOEHHOCTH OPraHN3ALOHHOMN KYJIbTYPHI

d) YPOBEHb IIOATOTOBJICHHOCTH HOBBIX COTPYIHHKOB

e) pe3yIbTaThl ATTECTAIH

f) XapaxTep BHEIIHEH cpeabl OpraHu3auu

Q) IUTaHBI 10 PACUIMPEHUIO PhIHKA COBITa MPOIYKINU

7. BblﬁOp METOAO0B Oﬁy‘leHI/lﬂ nmepcoHasia OCyleCTBJAsACTCH MCX0AHd U3 (yKa)RI/ITe BCE€ BEPHLIC

BAPUAHTHI)

a) 1esieit 00ydueHus

b) (HHAHCOBBIX PECYPCOB, OTBEJCHHBIX I10 IUIaHy Ha 00yUYeHHE MepcoHaa
c) pecypca BpeMeH!

d) YHCIIa 00yJaeMBbIX JIUII

e) KBaJIM(UKALIUH TIPETOaBaTe st

f) OIIBITA IPYTUX MPEATIPUATHI

8. Ilpu cocTaB/ieHMH Y4eOHBIX NJIAHOB HEOOX0IMMO YYUTHIBATD

a) crienraitbHble TpeOOBaHHS K IEPCOHATY U CTENICHb COOTBETCTBHS IIEPCOHAIA ITUM TPeOOBaHHAM
b) NoTPeOHOCTH CaMOro 00y4aeMoro

C) KBaJIM(DUKALIMIO TIPEIIOIaBaTelIs

d) OTIBIT IPYTUX HPEATIPUATHH

9. MeTton 00yueHusi, Mpu KOTOPOM 00YYalOIIMii T0KEH TOJbKO 1eMOHCTPUPOBATH MPABUWIbLHbII
o0pa3 nelicTBuMii, - 3TO
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a) JeJIETIPOBAHNE TIOJTHOMOYHIA

b) METOJ YCIOKHSIOIINXCS 3aTaHui

c) KOIIMPOBaHHE

d) porars

e) METO]T OTKPBITHI

f) pOrpaMMHUPOBAaHHOE 00yUYCHHUE

Q) HACTaBHUYECTBO

h) AHAITH3 KITFOYEBBIX AIEMEHTOB PabOThI
i) TPYIIBI IO 0OMEHY OMBITOM

10. MeTton oOy4yeHusi, IPpU KOTOPOM BeCh KYpPC pa30oMT Ha pa3jielibl, U NMepPeidTH K H3y4YeHHIo
cjeayiomero pasjaeaa o0y4yaeMblii MOKeT TOJbKO MOCJH€ YCHEIHOr0 TEeCTUPOBAHUSA IO
npeabIyleMy pasaeiny — 3To

a) pa30op y4eOHBIX TPUMEPOB

b) MOJIEIHPOBAHKE

C) TPEHHHT

d) yueba B MPOSKTHOM TpyIie

e) METOJT OTKPBITHI

f) MIPOTPaMMHUPOBAHHOE 00yUeHHE

0) HACTaBHUYECTBO

h) aHaJIN3 KITFOYEBBIX JIEMEHTOB pabOThI

11. OcHOBHBIMU NMPEUMYIIECTBAMH METO/I0B 00yUeHHUsI HA padoueM MecTe SIBIAAIOTCS (YKAKUTE BCe
BepHbIE BAPHAHTHI)

a) 9KOHOMHYHOCTH

b) BBICOKasl KBATM(UKAIINSA 00YJaIOIIero nepcoHana

C) MaKCHMAIIbHOE COOTBETCTBHE MOTPEOHOCTSIM OPraHU3AII|H 10 COJCPIKAHHIO KYPCOB

d) BO3MOKXHOCTB ITO3HAKOMUTLCA C IEPCAOBBIMU JOCTHIKCHUAMU B C(bepe TEXHHUKU U TCXHOJIOI'U
e) BO3MOKHOCTB IIEPEX0/ia OT Mporiecca 00yUeHHUS K BBIMOJIHEHUIO pabovnX 00s3aHHOCTEH

12. Metox o0y4ueHusi, OrpAHUYEHHBIIi BO BpeMEeHH U NMPeACTABIAIOIINI c000ii pa3bsicHeHHe H
AEMOHCTPALMIO IPHEMOB Pa00ThI HEMOCPEACTBEHHO Ha padoueM MecTe — 3TO

a) MO/IeJIMPOBaHHUE

b) TPEHHHT

C) y4eba B IPOEKTHOM rpyIire

d) HMHCTPYKTaX

e) METOJT OTKPBITHIA

f) pPOrpaMMHUPOBaHHOE 00yUYeHHEe

13. MeToa caMoOCTOSITEJILHOTO O0y4eHHsI, IPH KOTOPOM COTPYAHHUK BpPeMEeHHO MepeMeliaercss Ha
APYTYIO JOJZKHOCTD € 1eJIbI0 MPUo0peTeHUs HOBBIX HABBIKOB, - 3TO

a) ydeba B IPOSKTHOIT TpyIiie

b) HHCTPYKTaX

C) METO OTKPBITHI

d) MPOrpaMMHUPOBAHHOE 00yUEHHE
e) poranus

14. Metoa oOy4yeHHsi, MPH KOTOPOM 00y4aeMOMY COTPYAHHKY IepelaeTcsi YeTKO OYepyeHHasi
o0aacTh 3214, - 3TO

a) y4yeba B MPOEKTHOM IpyIIIe

b) HHCTPYKTaX

C) METO]T OTKPBITHI

d) MPOrpaMMHUPOBAHHOE 00yUEHHE
e) porars

f) JeTIETHPOBAHKE ITOTHOMOYHH
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15. MeTton 00yueHnusi, Ipu KOTOPOM 00y4aeMblii COTPYIHHK 0CBAMBAeT CHELUAIBHYIO IPOrPaMMy
paGouux aeicTBH, BLICTPOCHHYIO 10 CTENEHH UX BA’KHOCTH, PACIIUPEHUI0 00beMa 3aIaHUA — 3TO
a) yueba B MPOEKTHOH TpyIe

b) HHCTPYKTaX

c) METO]I OTKPBITHI

d) MpOrpaMMHUPOBAHHOE 00yUYCHHUE
e) poTanus

f) JIeJIETUPOBAHHUE TTOJTHOMOYHIA

Q) METOJI YCIOKHSIOIIUXCS 38 TaHui

16. MeTton o0y4eHusi, Ipu KOTOPOM 00y4aeMblid COTPYIHHK B Pa3HbIX MOJApPAa3/ieJIeHHsIX KOMIAHUU
WIH JpPYyroro mnpeANpHATHS HAa0JI01aeT, KaK paldoTal0T ONBITHbIE CHENHATUCTBI, BBINOJHSAET
onpeaeeHHbIe 3aJaHUSA MO UX PYKOBOICTBOM — 3TO

a) HHCTPYKTaX

b) METO OTKPBITHIA

C) MPOrpaMMHUPOBAHHOE 00yUCHUE
d) poTanus

e) JICTIETHPOBAHKE MTOTHOMOYHH

) METOJ YCIOKHSIOIINXCS 3aTaHui
Q) CTa)XHPOBKA

17. Oﬁyqelme M OCBOEHHE HOBBLIX 3HAHMH B rpymnmnax, Co3JaHHbIX 1JIsl PEHICHUS KOHKPETHBIX 3a/1a4,
-3TO

a) ydeba B MPOSKTHOM IpyIIe

b) HHCTPYKTaX

C) METOJT OTKPBITHI

d) MPOrpaMMHUPOBAaHHOE 00yUCHUE
e) porarus

18. MeTon 00yueHusi, MpeACTABJISIONINI cO00H MOHOJIOT HHCTPYKTOPA, - 3TO

a) METO]T OTKPBITHI

b) MPOrpaMMHUPOBAHHOE 00yUEHUE
c) poTanus

d) JIEKIUS

e) ceMHHap

19. MeTon o0y4yeHusi, IpH KOTOPOM 00y4aeMbIM 3a7a0TCSI BONMPOCHI MU AAIOTCH MPaKTHYEeCKHe
3aJaHuUs N0 NPOiiIeHHOMY MaTepHaJy, 3TO

a) MEeToJ OTKPBITUI

b) nporpammupoBanHOe 00yUeHHE

C) porarus

d) mexmus

e) cemuHap

f) Merox yCIOKHSIOIIUXCS 3aIaHIH

g) OackeT-mMeTon

20. Meton oOydeHusi, B Xode KOTOPOr0 NPOMCXOAUT AHAJM3 M TPYNIOBOe O00CY:KIeHHe
TUNOTETHYECKUX WJIH PealbHBIX CHUTYalUid, KOTOpble MOrYT ObITH NpeICTaBJeHbI B BHJIE
onucanusi, BuaeoQpuibma, 3To

a) mnporpaMMHpPOBAaHHOE O0y4YECHUE

b) poramms

C) JeKIHs

d) Meron ycaoKHSIOIMXCS 3alaHUi

€) aHaJ M3 MPAKTUYECKHX CHTyalui (KeicoB)
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f) wMeroxm oTKpbHITHIA
g) OackeT-MeTOn

3. OTKpBITHIE 32 IaHUS:
3.1. TeopeTuyeckue 3a1aHUs C OTKPBITBIMU BONPOCAMU

Tema 1 BBegeHne B JUCHMIUVIMHY <«AJanTanMs M Pa3sBUTHE 4YeJOBEYECKHX
pecypcosy.
CuryanuoHHas 3ajga4a
PasButre u 00yyeHue nepcoHanza
B pamxax nporpammbl pa3BUTHs IEPCOHANA U C LENBIO ONPENENICHUS PEaJbHOIO MOTEHIHMAaIa KaKa0To
COTPYIHHKA, CO3/IaHUSI BBICOKOKBATM(UITMPOBAHHOTO KaIpOBOTO pe3epBa, B mepuoxa ¢ 02 mo 25 wromns
2003 roga COBMECTHO CO CrenuamTucTaMd MeXpernoHaJbHON aKaJeMHUW YIpaBJICHHUS MEpPCOHAIOM
TIPOBEJICHO TecTHpoBaHKe coTpyannkoB [TMU « TYKOMJI-Vkpanna». B aprycre 2003 roga mposeneHa
aTTectamms pabotunkoB LlenTpansHoro anmapara [T «JTYKOMJI-Ykpanuay, B X01e KOTOPOil MPHHATO
pelieHrne 0 BHECEHUH M3MEHEHUH B JeiCTBYyIOlIee ITAaTHOE paclucCaHhe MPeANpHUsITH, BBIABUHYTO 32
paboTHUKa 1715 pabOTHI B APYTHX CYOBEKTAaX XO3SMCTBOBAHUS (B TOM YHCIIE M B JOUEPHHUX MPEIIPUITHIX
rpynmel B YkpauHe). Kpome srtoro, pazpaborana mporpamma oOydeHHs] paOOTHUKOB MPEIIPHUATHS,
MpeycMaTpUBaroIas:
Pa3pa60TaHa mporpaMmMa Tp€HHUHT OB, HAIIPABJICHHBIX HA MOBBINICHHUE KAaUCCTBA O6CJ'Iy)KI/IBaHI/ISI KIIMECHTOB
A3C u nopska UCNONb30BAaHUSI KOPHIOPATUBHBIX CTaHAApTOB Komnanuu.
Co3nana aBTOMAaTHM3WpOBaHHAS TporpaMMa TecTupoBaHUs paboTHHKOB A3C mo oxpaHe Tpyda u
MOXAapHO-TCXHUYCCKOMY MUHUMYMY.
B nexabpe 2003 roma coBMecTHO ¢ TpeHHHTOBON Kommanuel «CTCy» mpoBeneH Mactep — KIIAcC sl TOT
— wmenemkepo ITMU «JIVKOMJI-Ykpanna» 1o Teme «Jlydmide NpPaKTUKH CTPATErHYECKOro M
OTIEPAaTUBHOTO YIpaBlieHUsI B HE(YTIHOH OTpacim» C BPyYCHHEM COOTBETCTBYIOLIMX cepTU(HUKATOB 21
PpabOTHHUKY MPEAIPUATHS.
C nenpio MOBBILEHUS HMMHKA KOMIIAHMM B PETHOHAX YKpawHbl, YBEJIWYECHHUS OOBEMOB PO3HUYHOM
peanuzanmuy HeTENPOAYKTOB, ¢ nepcoHanoM A3C KOMIAHHH-ONEpaTOpPOB MO OTAECIBHOMY TIpaduky
MpoBeNeHO 5 TpeHNHTOB Ha TeMy «J((HEeKTUBHBIE KOMMYHHKAIIMHU B TIPOIIECCE MTPOIAXK».

Tema 2 MeToauKa U NPaAKTUKA NPOGOpHEHTAIINH.
CuryauuonHas 3agavya
AJnekc - OBIBIIMI y4WTeNb, paHO BBHIMIENNIMKA HAa TMEHCHIO. Y Hero ObUIO JOCTATOYHO MaTepHaTbHBIX
CpPEeACTB JUIS TOTO, YTOOBI M C YXOJIOM Ha IEHCHIO MPOJI0JDKaTh o0ecneynBaTh cebe U )KeHe Ty KU3Hb, K
KOTOpO# oHM mpuBBIKIH. Ho Tocie 6aHKpOTCTBa KPYMHOW MHBECTHUIIMOHHOW KOMIAHUU AJIEKC MOTEPSII
OOJBLIYI0 YacTh €IUHOBPEMEHHOM BBIIUIATHI, MOJYyYaeMOW B CBS3M C BBIXOAOM Ha MEHCHIO. Temnepb
AJIEKCY NPHIIJIOCH BEPHYTHCSA HA PabOTy Jis TOro, 4TOOBI 3apadaThiBaTh ce0e HA XKHU3Hb B TEUCHUE IATH
JIET 10 TOTO, KaK eMy HUCIIOTHUTCA 65 JIeT, U OH CMOKET MOJIy4aTh TOCYAapCTBEHHYIO TIEHCHIO.
[Ipexne Bcero, Anekc oOpaTWiCS B CIIy>KOy 3aHATOCTH, TI€ €ro HanpaBWIM Ha MCHUXOJOTMYECKHN
TPEHHHT B paMKax roCylapCTBEHHOM MporpaMMel. B EpBEIN IeHb OH OKa3aJyics B MEPENTOJIHEHHOM Kilacce
KOJIJIeJ[Ka, TJIe HaXOJMIIOCh 25 4eoBeK pa3inyHoro Bo3pacra. [lockonbKy AJieKc cHjen B KOHIIE Kiiacca
U y Hero ObUIM HeOONbLIME NPOOIEMBI CO CIYXOM, OH IOYTH HE CIIBIIIAJN YElIOBEeKa, KOTOPBI MbITancs
pacckaszate ayauTopuu o Kypce "BosBpamenue k pabote". OrnsaeBmuch, AJEKC YBHIENT MHOXKECTBO
JII0JIeH, OONBIIMHCTBO M3 KOTOPBIX, OUYEBUIAHO, ObLIM Oe3paboTHeIMU. HekoTopsie ObuIM MOOMABI, jeT 18
u ctapiie. C y)xacoM AJekc y3Hall Cpeyl HUX, 110 MEHbBIIIEH Mepe, ABYX MOJIOABIX JIOAEH, KOTOpbIe ObUTH
€ro YYeHUKaMH U JOCTABWIM €My HeMajo HeNpHUsITHOCTeH B mikose. Heyxenu oHu OyayT NpOXOAUTH TOT
ke Kypc nepeoOydeHus, 4To U OH? DTa MBICITb MpHBeNa ero B cMsiTeHre. OHU HE BHJIENU €T0, TIOTOMY YTO
OH BOIIENI W ceJ B KOHIE Kjlacca, KOrja JIEKIUs y>Ke Hadajach. BocCoib30BaBIINCH MOMEHTOM, KOT/a
JIEKTOP CTaBWJI BUAECO(PHIBM, KOTOPBIM AJIEKC BCE PaBHO HE MOT YCIBIIIATh M YBUAETb, OH BCTal H
BBIIIIEN U3 KJIacca.
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Heckonbko Hegens Anekc octaBayics 0e3 paboThl, TOTOM €My TTO3BOHMII 3aMECTHTENb JUPEKTOPA IIIKOJIBI
Y CKa3aj, 4TO MOCKOJbKY B JJAHHBIH MOMEHT B IIKOJIC HE XBaTaeT IMperojaBareiei, A AJeKca eCTh
BpeMeHHas paborta. Celiyac Ajekc 3apabaTblBaeT AOCTATOYHO IS TOTO, YTOOBI HE TPAaTUTh CBOH
cOepexeHns, U HACTONYMBO OTrOBapUBACT BCEX YYACTBOBATh B T'OCYJAPCTBEHHBIX TMCHXOJIOTMUYSCKHX
TPEHUHTaX.

Pa300p KOHKpeTHBIX CUTYyallUi

Keiic 1. IIpouecc anantanmuu B komnanun BECT-HeaBuxkumocTn

[lepBbIM 3TamoM BBEACHUSI B OPraHU3alHUIO SBISETCS coOeceoBaHHE C MEHEIKEPOM IO MEepCOHaTy.
ColecenoBanue mpecienyeT IBe IeH: OLEHKY JMYHOCTHBIX KadeCTB W YPOBHS KOMIICTCHIIWH,
HEOOXOIUMBIX ISl yCIIEIIHON PaboThl B KOMIIAHUH, & TAK)Ke COOOIIEHNE HOBOMY COTPYAHUKY OCHOBHBIX
CBEIEHHUI 00 OpraHu3aLuy U O NEPCIEKTUBAX, KOTOPhIE OH CMOXKET UMETh, paboTas 31eck. MeHemkep 1o
MEpCOHANY paccKa3biBaeT 00 MCTOPUU KOMIIAHWH, €€ OpPTaHU3allMOHHOW CTPYKType M MecTe B Hel
JAHHOTO OTAEJICHHUS, 3HAKOMUT CO CIyKeOHOH nepapxuel, OTBeYaeT Ha BOIPOCHL.

ITocne cobecenoBanus ¢ NMHEMHBIM MEHEIDKEPOM M IPUHITHS UM PELICHUS O MpHEMEe COTPYAHUKA Ha
paboTy IPOBOIUTCS MOBTOPHOE cOOECEIOBAHUE C MEHEMKEPOM IO MepcoHany. PaGoTHHMKaA 3HAKOMST ¢
MpaBWIAMH BHYTPEHHETO PacIopsKa W MPOBOIST 03HAKOMHTEIBHYIO SKCKYypCHIO 1o oducy. Bo Bpems
9KCKYPCHH HOBOT'O COTPYIHHKA MPEICTABISIOT PYKOBOJCTBY (IUPEKTOPY M YIPABIIOIIEMY) M 3HAKOMST
C COTPYZIHHUKaMH, C KOTOPBIMU €My IIPEICTOUT aKTUBHO B3aWMOJEHCTBOBATH (FOPUCTOM, KOOPANHATOPOM
MO KIWEHTaM, aJMHHUCTPATOpaMH, CEKpeTapsiMH, 3aBX030M). lIpu sToM mnoapoOHeimmM obpaszom
Pa3bsICHAIOTCS JOJDKHOCTHBIE TOJIHOMOYHS 3THX COTpyZHHKOB. OOpaiiaioT BHUMaHue pabOTHUKA Ha
TpeOOBaHMsSI K BHEIIHEMY BUIY (HampuMep, 0o0s3aTenbHOE HOIIeHHWe OelpKa, KOTOPBIM Bpydaercs B
nepBbIid pabounii AeHb). KakgomMy HOBOMY COTPYAHHKY BbIIaeTcs OYKIET, B KOTOPOM COJEPKHTCS
uHpopMaluss 00 MCTOPHU OTACICHHS U €ro OPraHU3alMOHHOW CTPYKTYype, NpaBUiaX BHYTPECHHETO
pacnopsika 1 CIIMCOK aAIMUHHUCTPATUBHOM I'PYIIBI C yKa3aHUEM BHYTPEHHUX TeJIe(OHOB.

CouuajJbHO-NICHX0JI0OTHYeCKas aganTanus ExxeMecsyHO KOMIaHWs MPUHUMACT B KaXJ0€ OTACIICHUE
okoi0 10 HOBBIX coTpyaHuKoB. Crenuduka pudITEPCKOro Ou3Heca MpeanoaaraeT I0BOJBHO BBICOKYIO
TeKydecTh KaapoB. K TOMy »e KOMIAHHs pPa3BHBAeTCs M IIOCTOSHHO OLIYHIAET MOTPEOHOCTH B
nepcoHajie. OZIHI/IM M3 NICPBLIX MIaroB B COHHMBHO'HCHXOHOFH‘ICCKOﬁ aJarTanuu saBJIsACTCsS 3HAKOMCTBO
TOJBKO YTO MPUIIEANIAX COTPYIHHKOB MEXay co0ol. DTO TO3BOJISET NPEOAOJIETh OIIyIICHHE
000CO0JIEHHOCTH, Yy’KEPOJHOCTH B KOJUIEKTHBE. OCHOBHOMN CTPYKTYPHOH €IMHUIICH OT/ICICHHS SBIISETCS
MeHeJpKepckas rpymia (Opurazna). PaboraTs HOBOMY COTPYAHUKY MPEICTOMT UMEHHO 3/1eCh. [loaToMy OT
TOro, Kak BCTPETUT €r0 MCHC/DKECP W YJICHBI I'PYIIIbl, 3aBUCHUT MHOI'OC. Ha MCHEKEpA U JIOXKUTCA
OCHOBHAasi OTBETCTBEHHOCTh 3a MPOLECC BXOXICHHS B KOJUIGKTHB HOBOro paboTHuKka. [IpencraBieHue
"HoBHYKa" OpHraje, co3aaHue JIpyKeckoi arMocdepsl, B KOTOPOil TOT 4yBCTBOBaJ ObI ce0si cBOOOIHO,
BHUMATCJIbHOC OTHOIICHHE K BO3HHUKAIOUIMM BOIIPOCAM — BCE€ 3TO ABJIACTCA HpSIMOﬁ 00513aHHOCTEIO
MeHe/pkepa. Ho, K coxaneHHio, He BCErga y MEHe/Kepa HaXOJHUTCS JJsS 3TOro Bpems. Bbixomom u3
TAKOTO TIOJIO)KEHUSI CTajo0 BBEACHHE OJDKHOCTH HACTaBHHUKA. HacTaBHUKOM HAa3HAYAETCS OIBITHBI
COTPYIHUK, UMEIOLIHI Xopolre (UHAHCOBBIEC MTOKa3aTear paboThl M TPOSBISIONINI OPraHU3aTOPCKUE U
yIpaBlIeHYECKHE CIIOCOOHOCTH. M3 HACTABHHKOB B JalibHeiiieM (GopMUpyeTcsi KaapoBblii pe3epB Ha
MO3ULUH MEHEDKEPOB. MaKCHMaIbHOE KOIMYECTBO CTAXKEPOB Y HACTABHUKA — 2, TOATOMY BPEMEHHU ISt
TOTO, T-ITOGI)I YACIUTh BHUMAHUC HpO6JIeMaM HOBOI'O COTpYAHHKA, AOCTATOYHO Hosrlie COTPYAHUKHN
AKTUBHO NPHUBJICKAIOTCA K YYAaCTHIO B KOPIIOPATHBHBIX MEPOIIPUATUAX. I[J'IH HUX PETYIIAPHO HNPOBOAATCA
CIICIHAIbHBIC TPSHUHTH.

IIpodeccuonanbuass aganramusi llepBeIM 1mIarom SBISETCS pPa3bICHCHHE HOBOMY COTPYAHHKY
OCHOBHOTO COZIEp)KaHHUS €ro Nnpo(PecCUOHATBLHOW IeATeIbHOCTH Ha IMEPBBIX COOECEIOBAHUAX C
MEHEKEPOM T10 TIEPCOHAITY ¥ JIMHEHHBIM MeHeKepoM. O0S3aTeNIbHBIM YCIOBHEM MPUEMa B KOMITAHUIO
COTPYIHUKOB 0€3 OIbITa paOOThI B HEJBIKUMOCTH sBIseTCs oOyueHune B KanpoBoii mikone. Dta mepa
HeoOXoAMMa, TaK KakK yCIIeUTHas PUAITEPCKas IeATEIHHOCTD TpeOyeT O00IbIIOro o0heMa IOPUANICCKUX U
MICUXOJIOTHYECKUX 3HAHUW W ONpEACNICHHBIX NPOQPEeCcCCHOHATBHBIX HAaBBIKOB. B Hacrosiee Bpems
pHUDIITEPOB HE TOTOBUT HU OJHO y4eOHOoe 3aBeneHue. KanmpoBas mikona "becT-HeaBMXXUMOCTH" —
Ba)KHEHIIAs YaCTh CUCTEMBI 00y4eHms B Kopriopanud. [IpenogaBanue B HE BEAECTCS IO TPEM OCHOBHBIM
HaIPABJICHUAM: IOPUINYECKHE aCTIEKThI PUAITEPCKON JICSATEILHOCTH, TEXHOJOTUS Pa0OThI U
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MICUXOJIOTHYECKHE aCHeKThl. bomblloe 3HaYeHWEe MPUAAETCs BBOIHBIM JICKIHSAM, Ielb KOTOPBIX — HE
CTONBKO MpOQecCHOHANbHAS, CKOJBKO OpraHW3allMOHHAS afanTalusa. 3aHATHS NPOXOIST B
000pyIOBaHHONH BCEM HEOOXOAWMBIM YYeOHOW ayauTOPUH B OZHOM U3 otneneHnid. Dopmbt
MIPETIOAaBaHNS PA3TUYHBl U YIUTHIBAIOT OCOOCHHOCTH BOCTIPUATHS MH(POPMAIIHH B3POCIBIMU. UNTAIOTCS
JIEKIMH, TPOBOJSTCS CEMHHApBI, TAe 00CYKAaloTcsl Hanbojee 4acTo BCTpEYaroluecs Ha MpaKTHKE
CUTYyaIlH, POOJIEMbI U MYTH BbIXoAa u3 HUX. Ocoboe 3HaYeHne WMEIOT TPEHWHTH HABBIKOB OOIIEHUS,
3¢ (HEeKTUBHOCTH TIEPETOBOPOB, TEXHWKH TMPOJaX ¥ pa3jndHbIe JAeloBble Wrpbl.B  KadecTBe
npernojaBarenell BBHICTYNAIOT CIENHWaIbHO MPUTJIAICHHBIE JIEKTOPHl M HAlIM MEHEIKEPhl, KOTOpPHIE
MPOSIBIIIM CLIOCOOHOCTH K IMEAaroru4eckoil 1 METOAMYECKOH AEATENbHOCTH. DTO MO3BOJSIET M30€KaTh
OTOPBAHHOCTH TEOPETHUYECKUX 3HAHUU OT MPAKTUKH, a TaKKe 00eCIeYnBaeT aKTyadbHOCTh H3JIaraeMbIX
tem. Ilpounecc oOyuyeHus pa3OMT Ha TpH 3Tama — TaK Ha3blBaeMble CTYNEHHM OOydeHUs. J{JIuTenbHOCTh
00y4eHHUs Ha KaXJIOW CTyIeHH — 5 AHeH 1o 8 4acoB exxeAHeBHO. Mexay aTanamMu 0OydeHHs — IePHO/IbI
CTaKHAPOBKH, TJI€ TIOTYYCHHbIE 3HAHNS 1 HABBIKW TPUMEHSIOTCS Ha TIPAKTHKE.

IIpenycMoTpena cucremMa OUEHKM 3HaHMM. Ilo OKOHYaHMM KaXIOM CTYyNEHH MPOBOAATCS
aTTECTALlMOHHBIE MEPOIPUATHS, WTOTM KOTOPHIX OKa3bIBAIOT BIMSHHE HA CYMMY BO3HArpaXKACHUs
COTpYIHUKOB. bonbiioe BHUMaHue yaensieTcs oOpaTHOW cBA3U. Tpaauiueil cTand BCTpEeYr MEHEIKEPOB
BCEX OTHEJICHUM M0 BOMpOCcaM KadecTBa mpenojaBanus B Kanposoi mkose. Ha 3Tux BeTpewax Kaxablid
UMeeT BO3MOXKHOCTh BBICKAa3aTh CBOE MHEHHE O COJAECpKaHWMU W (opMax OOydeHHs, O TOM, KaKUMH
KauecTBaMH JIOJDKHBI 00J1alaTh CTaxkepsl, mporreamme odOyueHne B KampoBoii 1mikone. MHeHus
MEHE/KEPOB, a TAKKE aHAIN3 PE3yNbTaTOB PabOTHl BHITYCKHUKOB IIIKOJIBI TIOMOTAIOT CKOPPEKTHPOBATH
mporiecc OOy4YeHWsI, BBIIBUTH HOBBIE TMOTPEOHOCTH W pa3padoTaTh MPOrpaMMBI, MO3BOJSIONINE WX
ynosineTBoputh. OOyUeHHEe HE OTpaHUYHMBACTCS IMocemenueM 3auatuil B Kaaposoit mkone. OBianeHue
mpo(hecCHOHATBHON POJBI0 B TMOJTHOM 00BEME BO3MOXKHO TOJNBKO B Tporiecce padoTel. [is atoro
AKTUBHO WCIIOJNIb3YeTCS HAcTaBHHYECTBO. IllOCTOSIHHOE COBEpIICHCTBOBAaHHE MpOodecCHOHaI3Ma
COTPYIHHUKOB — 3TO TO, K 4YeMy CTpeMHTCcsi KommaHus. [lomoraer B 3TOM cucTeMa MpoBeJeHUsT OU3HEC-
TPCHUHIOB, TOCTPOCHHAS C YYETOM TMOTPEOHOCTEH KaXXIOTrO0 OTHCICHUS W KOMIIAHHMH B IEJIOM.
CobcTBeHHOTO OM3HEC-TpeHepa KOMIIAHHUS HE UMEET, TPEHWHTH 3aKa3bIBAIOTCS PA3HBIM KOHCAITHHTOBBIM
¢upmam. Oco0oii MOMyNISAPHOCTHIO MOJB3YIOTCS BhIC3IHBIE IBYXTHEBHBIC TPEHUHTH, LENSIMH KOTOPBIX,
IIOMHUMO O6quHH5{, SABJIAIOTCA CINIOUCHHUE KOJIJICKTHUBA, OpraHru3allMOHHAA U IICUXOJIOrMYCCKasd aaanTanus
HOBHYKOB.

B teuenne sTOro BpeMeHH MEHEKEp IO MEPCOHATY OCYIIECTBISIET KOHTPOIb 3a ajanTtannueil KaxIoro
COTpYJAHHUKA. C umm IIPOBOJATCA CKECAHCBHBIC He(bOpMaJ]LHI)Ie GGCCIH)I, B XOJ€ KOTOPBLIX CTAHOBUTCH
SICHBIM, HACKOJIbKO OH YJIOBIIETBOPEH pabOTOW, KaKOi IIEHOW OHa eMy JaeTcs, Kak NMPUHUMAET ero
KOJUIEKTUB, CYIIECTBYIOT JH TPYIHOCTA BO B3aMMOIOHMMAHUH C PYKOBOJCTBOM, CO3[aJIOCh IIU
OIYIIEHUE TICUXOJIOTHYecKoro Komdopra. C 1enplo MoidydeHus WHPOpMaluu O TOM, HACKOIBKO
YCIIEIIHO OBJAJIEBaCT COTPYAHUK CHCTEMOHN NMPOQecCHOHATBHBIX 3HAHWH W HABBIKOB, KaK OH BBIMOJIHSET
TpeOOBaHMs TPYJOBOW IAMCIUIUIMHBI, COXpaHSET JIM MHTEepec K paboTe — MEHeIKep MO IMEepPCOHATY
MPOBOANUT Oecellbl ¢ MEHEIKePOM JaHHOTO COTPYIHHMKA. B ciydae oOHapyKeHHsl KaKHX-TO MPoOiieM
MPUHUMAIOTCST HeoOXoauMble Mepbl. KoHTposib 3a paboTol ocyliecTBisieTcs B (popMe €KEHENENbHBIX
OTYETOB HOBBIX COTPYJHHUKOB TIepe] MEHEeIKEpOM I0 TepcoHanmy. KakIbelii cTaxkep 3aIroiHsSeT
onpeneneHHy0 ¢GopMy, B KOTOpOH oOTpaxkaeTcs WHGOpMAIMs O MPOJEIaHHOW 3a Hemeno padore.
Menemxep 3HaKOMHUTCS C OTYETOM, JaeT KOMMEHTapHil (OIeHKY), CTaBUT moamnuch. OTdeT cpaercs
MEHeJDKepy MO IMepCoHaly, MpHU 3TOM OOCYXKHAIOTCS pe3yNbTaThl paboThl, JAENalOTCS BBIBOJHI,
OKa3bIBaeTCs HEOOXOAWMas TOMOINb B PEMIEHWHM BO3HUKIUX MpoOimeM. Takas ¢dopMa OT4EeTHOCTH
JIEWCTBYET Ha MPOTSHKEHUH BCETO Mepro/ia aarTaiuy.

OpnauM 13 3¢ (HEKTUBHBIX CLIOCOO0B 0OPATHOM CBSI3H SIBJIIIOTCS ITPOBOJAUMBIE MEHEKEPOM 10 ITEPCOHAITY
KpyTIJible cTONBl. B mepuos aganTanmy KaxIelid COTPYJHHUK ABAXKAbl CTAHOBHUTCS UX YYaCTHHUKOM: IOCTIE
OKOHYaHUs oOyueHHs Ha mepBoi cryneHu KagpoBoi WIKOJBI M 1O MCTEUYEHHH TPEXMECSYHOTO CpPOKa
paboThl B KoMIaHuK. Ha KpyriioM croiie 04eHb BaXKHO CO3JIaTh JIOBEPUTEIbHYIO OOCTAHOBKY, B KOTOPOH
KaXIblii YYaCTHHK CMOXET OTKPOBEHHO BBICKa3aTh CBOE MHEHHE 10 BONPOCAM OpraHU3alMy paboThI.
O6cyxknaroTcsi BOZHUKIIME NPoOIeMbl U HAMEYAIOTCS IYTH WX PELIEHHs, BHOCSATCA MPEIJIOKEHHS MO
VIAYYIICHUIO YCJIOBHHA pabOTHI, MPOWCXOAWT OOMEH MHEHHSMH, TIPOBOAUTCS aHKETHPOBAHHUE,
MO3BOJISIONIEE OICHUTh YPOBEHb COILMAIILHO-TICHXOJIOTHYECKON amantanuu. [lomoOHoe mepomnpusTue
OYEHb IOJIE3HO, TAK KaK JJaeT BO3MOXXHOCTH KaXXIOMY COTPYJHHKY OBITH YCIIBIIIAHHBIM U IOYyBCTBOBAThH
CBOIO 3HAYUMOCTb.
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[Tocne mpoBeneHus KPYIJIOro CToJIa MEHEKEP MO MePCOHANY aHATU3UPYET €r0 Pe3yNbTaThl U 3HAKOMUT
C aHaJgu30M JWPEKTOpa OTACICHUS W MEHEIDKEPOB Ha OOIIeM cOOpaHWHU, TAC COCTaBISETCS ILIaH
MEpPOTPHUSITAN JJIs1 YCTpaHEHUs (PaKTOPOB, MEMIAIOIIUX YCIIEITHON aJalTallHH.

Keiic 2.CucremMa agantanui B KOMIaHUM JPHCT dHA SIHT.

CuctemMa apjanTandyd HOBBIX COTPYAHHMKOB OONagaeT psIOM OTJIMYUTENBHBIX OCOOEHHOCTEH,
00YCIIOBIIEHHBIX IOTUTHKON pabOTHI ¢ IEPCOHAIOM B KOMITAHHH.

OcHOBHass 0COOGHHOCTH 3aKIJIIOYAETCs] B TOM, YTO B KOMIIAHWHW CYILECTBYET HECKOJBKO THUIIOB TaKHX
[IPOTPaMM B 3aBUCUMOCTH OT KaT€rOp1U COTPYAHUKOB, HAa KOTOPYIO IPOrpaMMa OpUEHTHPOBaHA.

1. IlepBelii THUD mporpaMMbl aJanTaldl TpenHa3HaueH IJIsl BBIIYCKHHUKOB BY30B. OTO Haubolee
3HayMMas M pecypcoeMKas IporpaMMa, MOCKOJIbKY HMMEHHO 3Ta KaTeropus COTPYIHHMKOB SBISIETCA
OCHOBHOM JBIKYILIEH CUJION.
2. Bropoil TMn OpHeHTHpOBAaH Ha COTPYAHHKOB, KOTOpBIE HPHUXOIAT, UMES ONBIT PabOTHI B APYTHX
koMmnaHusxX. OHU U3HAYATIBHO MPUXOIT MO0 B OTAEIBI MOANEPIKKH, JINOO B OCHOBHBIE OTJEIIBI, HO HE Ha
HavaJIbHbIC MO3ULUH.

3. Tpernii Tum mporpaMMbl aganTandu ObLT pa3pabOTaH Ul MHOCTPAHHBIX COTPYAHHUKOB, KOTOpBIC
npue3xarT B oprcel Mocksbl wimu CHI', kak mpaBmito, 1100 B paMKax MporpaMM oOMeHa COTpyIHUKAMU
MEXIY noJapasaeaeHuIMA 5 oducamu OpHCT OHJ, SHr.
HporpaMMa ananTtainyy JJIs1 BBIITYCKHHUKOB BY30B B CBOIO O4YCPCIb TAKIKC OGH&I{&CT PAAOM XapaKTCPHBIX
0coOeHHOCTEH.

Ananrtanus COTPYJHUKOB TPAIWIIMOHHO HAYMHACTCA OYCHb PAaHO, KOrjna (PaKkTUUECKU OHHU CIIe He
SIBIIAIOTCA COTpYAHUKaMH DpHCT 3HA SHr. Yepe3 3-4 aHs mocie Hayajla MPakTUKHA TMPOBOJUTCS MEPBBIN
STal aJanTalMOHHOW HpOrpaMMbl ISl MPAKTUKAHTOB, KOTOpBIA amutcs 3-4 aHsA. Ero Ttakxe MOXHO
pa3menuTh Ha [Ba JTama: OOyueHHE TEXHHYECKHMM 3HAHHUSM 3alaJHOro OyXrajTepcKoro ydera u
00yuYeHHE OCHOBHBIM CBEJICHUSIM 00 DpHCT 3H 1 SIHT.

[locne okoHuaHus jgeTHEr0 Habopa, NPOUCXOAUT OOBEINHEHNE COTPYAHUKOB, MPOIIEALINX MIPAKTUKY, U
HOBBIX COTPYJHMKOB, IPUHSATHIX JIETOM, AJISI IPOXOKACHHUSI BTOPOTO 3Tana aJanTalloHHON IpOrpaMMBbl.
Ipooonrcumenvuocms 5mana. Bee HOBbIE COTPYIHHMKH BBIE3KAIOT B JOM OTabixa B [logmockoBee. C
TOYKHU 3pCHUA TCXHHYCCKHUX 3HaHI/II>'I, COTPYAHUKHU O6yanOTC5[ TEM aCIICKTaM, KOTOPbIC Ha MMCbMCHHOM
9K3aMEHE 3UMOW ObUIM Hanbosee CIOXKHBIMH TeMaMH sl KaHAuaaToB. C TOUKM 3pEHUs KyJIbTypHOH U
pa3BIEKaTeNbHON CTOPOHBI OCHOBHOW aKIIEHT JeNaeTcs Ha MEPONPHUSATHS, HANpaBICHHbIE HAa Pa3BUTHUS
HaBBIKOB KOMaHZIHOI‘/II paGOTLI, a TaK)K€ KOMMYHHUKAallMOHHBIX HABBIKOB.

[lo ucredyeHnn IBYX MeECSLEB, B TEUEHUH KOTOPBIX Y COTPYAHUKOB MMEETCS] BO3MOXKHOCTH NPHUHSTH
peleHre 0 MPOAOJDKEHUH €ro COTPYAHUYECTBA ¢ DPHCT 3HJ SIHT, B CEHTAOpE OHM CHOBA BBHIEIKAIOT B
[HonmockoBre. OfHa Henens MOJHOCTHIO TMOCBSIIEHA OPUEHTAIMH, KOTJla COTPYAHHMKAM OOBICHIETCH,
YTO KOMIIaHUS TOHMUMAET TIOJ TEPMUHOM «KOH(MIACHIMATBLHOCTh HH(OpMAIMN», Kak IPaBUIBHO
paboTaTh B KOMIIBIOTEPHOW CHUCTEME, KAKOBbI OCOOCHHOCTH TeJe(OHHOI CBSI3M, MOKA3bIBAIOTCS YUeOHbIE
(UIIBMBI, IPOBOSTCS JCJIOBBIC UTPHL. BTOpas HeeNs MOJHOCTHIO MOCBsIEHa OCOOSHHOCTSIM pabOThI B
TOM WJIH UHOM oTAesne. Ha aToM atamne nmporpamMma 1o ajfantaiiy IepexoanuT B MPOrpaMMy 10 Pa3BUTHIO
1 TIOCTOSIHHOM OLIEHKE PadOThI COTPYIHUKOB.

Heckonpko oTianuaercst agantanusi COTPYIHUKOB, KOTOPbIE IPUHUMAIOTCS C ONBITOM pabOThl B IPYrux
KOMIIaHUsIX. be3ycioBHO, OHM IPOXOIAT HE TAKOE MHOTO3TAITHOE U ITUTENbHOE 00y4ueHue. OCHOBHAS €T0
4acTb — 3TO OJHOAHEBHBIH TPEHUHI, B TEUYEHHE KOTOPOIO MAKCHUMAJbHBIM aKIEeHT JIejaeTcss Ha
KOPIIOPaTUBHYIO KYJIBTYPY, MUCCHIO (DUPMBI, CTPATErHIO Pa3BUTHUS, HA (PYHKIIMOHAIBHBIE TTOIPA3IEIICHUS
W TexX Jojied, KOTOpble WX BO3TJIABISIOT, BOMPOCH KoH(peaunuampHOCTH. OO0sS3aTENBbHO HPUXOIAT
NMpEACTAaBUTCIIN KAXKXIOTO OTAC/Ia MMO3HAKOMHUTL HOBBLIX COTPYAHUKOB C ACATCIBHOCTHIO HO}Ipa?;)IeHeHHfI.
Ouenb OoJbIIOE BHUMAHUE YAEISIETCS CHCTEME OLEHKM COTPYJHHMKOB, IOCKOJBKY OHA OTpa)aeT H
OTIpEENSIET MHOTHE DJIEMEHTHl KOPMOPATHBHOW KyJIbTYpPBHl. OTOT TPEHUHT MPOBOAWTCS, KOTAA B
KOMITAaHUIO TPUHUMAIOTCS 3-4 HOBBIX 4YejoBeKa. EcCiM KTO-TO M3 HUX BBIXOJUT Ha pabOTy paHbIle
OCTQJIBHBIX, COTPYAHHMKHM KaIpOBOW CIy)KOBl IIOMOTAIOT €My pa3o0paTbcsi € CHUCTEMOH paboTsl,
MIPEIOCTABIAIOT BCE I€YATHBIE JOKYMEHTBHI, pa3biACHSIOT MPEANOYTEHUS B OJIEXKIE, IOBEACHHUU,
PaCKpBIBAIOT BOMPOC KOH(PHUACHIIHAIBHOCTH HH(POPMAIIHH.

HacraBauuectso.

C MoMeHTa, Korja NpUcTynanme K paboTe HOBbIE COTPYIHUKH B Ka4eCTBE MJIAJILIMX KOHCYJIbTAaHTOB
WJIM 3KCTIEPTOB HANPABISIOTCS Ha pabOTy Ha KOHKPETHBIN MPOEKT, KAKIBIH M3 HUX MPHUKPETIISETCS K
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HACTaBHUKY — OIBITHOMY COTPYIHUKY, KOTOpPBIA OyAeT ero KOHCYJbTHPOBaTh W OILICHUBATh.
HacrtaBHnuecTBO - 3TO Tpoliecc, B KOTOPOM BBIIISCTOSIIUN COTPYAHUK OTBETCTBEHEH 3a JOJDKHOCTHOE
MIPOJBIKEHNE WM DPa3BUTHE HACTABIIEMOTO BHE PaMOK OOBIYHBIX B3aMMOOTHOIIEHUH MEHemKepa U
MMOTYMHEHHOT0. MeHeKepoM-KOHCYIbTAHTOM CTaHOBATCS COTPYAHUKH, JOCTHTIINE YPOBHS CTapIIEero
CHEIMATUCTA. Y OJHOTO HACTABHUKA MOXET OBITh JI0 TSTH MOJIOTICYHBIX.

OTa [AeATeNnbHOCTh JOCTAaTOYHO CTPYKTYPHpPOBaHA W 00pa3yeT dYacTh MOJUTHKH OPTraHU3aIUH 10
Pa3BHUTHIO YETIOBEYECKUX PECYPCOB.

HacTtaBHnuecTBO KacaeTcs ClIeyIOIUX BOIPOCOB:

v Clnu4HOe U IPOeCCHOHATBHOE PA3BUTHUE;

v BOIPOCHI M TIPOOJIEMBI, CBSI3aHHBIE C pabOTOH;
v BOTIPOCHI, CBSI3aHHBIC C MEHEKMEHTOM;

v [1BONPOCHI, CBSI3aHHBIE C KOMITAHUEH.

JIBaXX1IpI B TOJ TIPOXOIHUT 00sI3aTeNIbHAsT BCTPEYa HACTABHUKA M MOIOIEYHOTO, B TEUCHHWE KOTOPOH OHHU
00CYKIIAIOT TOCTUTHYTBIA PE3yNbTaT, BOSHHUKAIOUINE TPYAHOCTH, CIOCOOBI MX peuleHus. be3ycnoBHo,
[P BOSHUKHOBEHUH KaKUX-THOO BOIIPOCOB OHM MOTYT BCTPEUAThCSl BHE PAMOK 3TOTO Ipaduka.
[TockonpKy HACTaBHUYECTBO — IIPOILECC, PA3BUBAIOMIMI M MOTHBHPYIOUIMH HE TOJHKO HAYMHAIOIINX
COTPYAHUKOB KOMIIAHWMHM, HO W CAaMHUX HACTAaBHHKOB, TO KaXIBIH COTPYIHHK, JOCTUTIINH YpPOBHS
CTapIlero CIHENUaINCTa O00S3aTeNbHO CTAaHOBHUTCS HACTaBHUKOM. Bce HACTaBHUKM 3aWHTEPECOBAHEI,
9T00BI UX IMOJONEYHBIE JEMOHCTPHPOBAIM XOPOIIUE PE3YNbTAThl, HOCKOIBKY 3TO OJUH M3 KPUTEPHUEB,
BIMSIOINX Ha OOHYCHYIO cHCTeMy. E’KeromHo mpoXoauT TPEHUHT Ul HACTABHUKOB, KAaK MPABHIBHO
MPOBOJUTH BCTPEUHU C MOJONEYHBIMH, KaK 3aJaBaTh BOIPOCHI, KaK JOHECTU /IO MOJOMEYHOTO HE CaMylo
MPUATYIO HOBOCTB, IIOCKOJIBKY BCE PEIICHHS O TOM, OY/ET JIM MPOJBUHYT MOJONICUYHBINA MIIK OH OCTaHETCS
Ha MPEXHEM YPOBHE, Takke Kak M 000 BCEX OCTAJBbHBIX aCHEKTaX ero JajbHeHeld paboTel B KOMIIAaHUH,
JI0 COTPYIHHUKA IOBOJIUT €0 HACTABHUK.

Co BpEMCHEM HACTaBHHUK MOXCT IMOMCHATHCA, OCHOBHOC YCJIIOBUE IIpHU 3TOM, HCO6XOI[I/IMO, ‘ITO6I:»I
HACTaBHUK OBLT Ha OoJiee BEICOKOHM HMepapXUIeCcKOi CTyTIeHH .

Keiic 3. IIpouecc axantanuu B komnanun '"Paxex"

Kommnanus "Pagex" pa3BuBaeTcs Kak ceTh po3HMUHbIX Mara3uHoB ¢ 2001 roga u 3a 1,5 roga oTkpeuia 5
Mara3uHoB (hopMmata cynepmapket u 15 popmara nuckaynarep. [IpencraBnennssiii accoptumert ao 4000
HauMeHOBaHMH B MarasuHax '"sxoHoM" u 1m0 12000 HammeHOBaHHMI B cynepMapkerax. KoimdecTtBo
TOProBOTO MepcoHaa coctaniseT 650 YenoBeK U MOCTOSHHO PaCTeT, TaKk KaK B CPEIHEM CETh OTKPBIBAET
OJIMH MarasviH B Mecqil. ExkeMecsqHO Hallly aHKeTY MpeTeHIeHTa 3anonHsoT Oonee 700 yemoBek, U3 HUX
500 yenoBek mpurianiarTes Ha codbeceqopanre U 60-70 mpUrIamIarTCS Ha CTAXUPOBKY. Kak u B 1100y10
TOPTrOBYIO OpraHu3aIyio, B ceTh "Panex" B momckax pabOThl 0OpaImaroTcsl Kak JIOU, UMEIONIUE OIBIT
paboThI B TOPTrOBJIE, TaK U T€, KTO HUKOTAa He paboTan B 3TOH cepe M Jake HE UMEN BOOOIIE OIbiTa
paboThI.3HAKOMCTBO ¢ KoMItaHueil "Pamex", 1 B HEKOTOPOH CTENEeHH, TICUXOIOTHYEeCKas afanTanus Iy
KaXJIOTO COMCKATellsl HauuHaeTcsl ¢ oduca CiyxObl mepcoHana. B crmyxOy BXomuT 2 MeHeIkepa Mo
MepcoHany, 2 COTpyJHHKAa 1O HaliMy, 2 TIpernojaBaTellsi-HHCTPYKTOpa, MpPEnojaBaTeib-TOBAPOBE/I.
Criermanuctel CIyXObl HaiiMa, MEHEDKEPHl 10 TEepPCOHANTY, MHCTPYKTOPHI y4e0HOTro Kjacca - 3TO
npoeccHoHaIbHBIE MCUXONOTH. VX 3amaya: moajepkaTh HOBHYKA B TIEPBBIM MEPHUOJ 3HAKOMCTBA C
KoMmnanueil. Hanpumep, B 00S3aHHOCTH COTPYIHHKOB OT/ENA IO HAWMy BXOJUT HE TOJBKO IOAOOD
MepcoHala, HO M BEJIEHUE CTaxkepa - 3To repuof ot 15 mo 30 mgHel, 70 MOMEHTa 3aKIIIOUEHUS TPYIOBOTO
JIOTOBOpA.

B mepuon craxxupoBKM OyAyIIUE COTPYJHHMK TONy4aeT MHHUMAIBHYIO OIUIATy, MPEeIyCMOTPEHHYIO
POCCHICKHM 3aKOHO/ATENBCTBOM. JTO HEOOJBIINE NEHBIM, HO CETOTHS CaMO O0Y4YEeHHE CTOWT JIOPOTO,
CTaXKephbl 3HAIOT 00 ATOM M MOHMMAIOT, YTO MBI BKJAJbIBaEM B HUX JCHBI'H. 3apIuiaTa COTPYAHHUKA,
OKOHYHBIIIETO CTAXXUPOBKY, cocTaBisieT He MeHee $120.

[Iperennenrt, npomeAmui npodeccuoHambHbIA 0TOOP-coOeCeI0BaHUe TMOIydaeT cTaTyc 'craxkepa' U
MpUIjiamaeTcs Ha 2-X JHeBHOoe o0yueHue. O0yuyaroinas nporpamMmma Juis Oy yIux IpoaaBioB U KaCCHPOB
COCTOMT M3 HECKOJBbKMX OJ0KOB. IlepBbIif - 3TO KOHEYHO 3HAKOMCTBO C KommaHued "Panmex",
(hopMUpOBaHHE JKEIAHUS MPUYACTHOCTH K Oousbliol cembe "pazexiieB". Bropoit 0yiok, mocesiieH
HOpMaM W TpaBmjiam paboThl B TOProBOi opraHu3aiu. TpeTuil OJOK - XapaKTEpPUCTHKH HEKOTOPBIX
TPyl TOBAapOB, YETBEPTHIM - OCHOBHBIE NpaBWJa BBHIKJIAAKK 3aBEPLIAIOT MEPBBIA JCHb OOY4EHUS.
[IporpamMy BeayT mpodeccHOHaNBHBIA TOBapOBed M TpeHep-mncuxosior. O0yyaromiue IporpaMmbl
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YCIIEIIHO pean3yloTcss Onarogaps yueOHoMy LeHTpY "Pazmex", B KOTOPOM €XKEMECSYHO MPOXOISAT
oOy4eHne u MoBbIIAOT KBanpukanuoo 10 200 yenoBek. B y4eOHBIN HEHTp BXOAAT: TOProBBIA Kiacc,
KJ1acc MH(OOPMAIMOHHBIX TEXHOJOIMH Ui OOYYEHHUS! CPEJHEr0 M BBICIIETO YIPaBJIEHUYECKOIO 3BEHA U
y4eOHBI, peanbHO paboTaromMK Mara3uH C Majod TPOXOAWMOCTBIO, TH€ KaXKIbIH COTPYTHHUK
3aKaH4YMBAET MEPHUOJ CTAXHUPOBKU. B TOproBoM Kiacce MOMHMO OOydYeHHS, Mbl IPOBOAWM 3aHSITHS C
OpraHaMM rocylapCTBEHHOTO KOHTPOJIS, IPE3EHTALUN U AETYCTAllUU ¢ KOMIIAHUSIMU-TIOCTABIIUKAMU H
MIPOM3BOOUTEISIMA NPOAYKUMH. boiee MonoOBHHBI NepcoHaJa B TEUYEHHE TIOAa IO3HAKOMMWIHMCH C
npoaykuuei Bonrorpaackux mpou3BoANTENEN U MOCTABIIMKOB U3 IPYTHX PETHOHOB.

3aHATHS B y4eOHOM LEHTPE MPOXOAAT B aKTUBHOM pexkuMe. [IpocTpaHCTBO OpraHM30BaHHO TaKUM
o0pa3oM, 9TO CO37aeT BO3MOKHOCTH CBOOOIHOTO OOCYXKICHHS, JEMOHCTPAIMU BHIEOMATEPHAIIOB, HA
TOPrOBBIX CTEJUIaXKaX MPEJCTaBIEHBI TOBAPHI Pa3IMUHBIX Ipymi. Yalie BCEro Mbl CIBIIINM OT CTaXEPOB
cioBa "4 Gotock, s He 3Haro". [loaTomy, B HamieM y4eOHOM LIEHTpE MOXKHO Bce MONMpoOoBaTh, Kak B
HacrosimeM Marasuae. CTakepsl ydaTcsl MPaBUIbLHOMY OOpPALICHUIO C INPOLYKLIUEH, [TOIydaroT MEePBBII
OIIBIT KPAaCHUBOW M IPABUIBHOM BBIKJIAAKH, HABBIK PabOTHl C IJIAHOTPAMMaMH M MMEIOT BO3MOXKHOCTb
OLIEHUTH CBOIO CKOPOCTH paboThl. Mcronb30BaHHE TPEHHUHIOBBIX TEXHOJIOTWH TO3BOJSIET (POPMUPOBATH
Heo0XOIMMbIe HAaBBIKM PUMEHEHHsI 3HaHUI 1 yMeHnid. Ha mepepriBax Bcerga MOKHO BBIMTUTH YaIIKy Yas,
Ko(e, IePeKyCUTh M TOCIYIIaTh MY3BIKY, TO3HAKOMHUTHCA C adh0oMoM (oTorpaduii KOpIOpaTHBHBIX
MeponpusaTuii. Takas TocTenpuuUMHAs aTMocdepa pacKpemnomaeT ¢ 3aKJIaJblBaeT  OCHOBBI
KOPIIOpaTHBHOTO ayXa.BTopoil eHb o0y4eHus mpoBOIUT WHCTpyKTop mo padbore Ha KKM wu Tpenep.
Craxepsl OCBaWBAIOT MpaBUjIa KACCOBOH MUCHWIUIMHBI W TeXHWKY paboTel Ha KKM.Tpu kaccoBbix
TEpMHUHAJa, OCHALICHHbIE CKAaHEpaMH IO3BOJIIOT KaKIOMY IOIYYUTb HABBIKM DPa0OTH, a NpHU
HEOOXOIMMOCTH 3aIMCaThCA Ha TOMTOJHUTENbHBIC 3aHSTHS ¢ UHCTPYKTOPOM. BaskHO HE TOJIBKO HAYYHUTHCS
paboTaTh TOYHO M OBICTPO, HO W MPABHIBHO OOLIATHCS C MOKyHaTesJssMU. Bce Mbl XOAMM B MaraswHbl U
BCerja NpUSATHO BUAETh NPUBETIMBOrO Kaccupa. M Bce MBI 3HaeM, Kak HE MPOCTO yOeIuTh YEIOBEKa,
paboTaroiero B MPOAOBOJIBCTBEHHOM MarasWHe, 4TO YJIbIOKa JODKHA OBITh HOPMOM OOMICHHS C
kinueHToM. st Toro, 4roObl TMOAJCP)KUBAaTh NPUHSITHIE KOPIIOPAaTHBHBIE HOPMBI OOCTY>KHBaHUSI
MOKyHaTesIel B POrpaMMy 3aJI0KEHBI IPOLIECCHI U YIIPa)KHEHNUS, CTIOCOOCTBYIOLINE TUYHOCTHOMY POCTY
COTpYJHHUKA.

[ocne mpoxoxaeHus Kypca 3aHITHN, KaXKIbI CTaXKEp MOJIydaeT HampaBlieHHE Ha paboTy B KakoH-THO0
¢wimain, rae panpHeiee GopMupoBaHUEe NPOQECCHOHANBHBIX YMEHUH NMPOXOAUT MO PYKOBOACTBOM
HacTaBHUKA. B TeueHHe CTaKUPOBKH HOBHUYOK ITPOAOIDKAET HOMOIHATE CBOM NMPO(ECCHOHATIbHbBIE 3HAHUS
CaMOCTOSITEIBHO: MOCTe [UKIIA O0yUeHHs KaXIbli CTakep MoJydyaeT 3a/laHie OMUCATh XapaKTePUCTHKH
Pa3NUYHBIX TPYIII TOBAPOB MIPEICTABICHHBIX B Mara3uHe.

CrannapTHBIN NepUoJ] CTAKUPOBKH paccunTaH Ha 10 pabounx nHel. JIMCT cTaxXxupoBKU JenUTCA Ha J1BE
yactu: 7 nHeH paboTa 1OJ PYKOBOJCTBOM HACTaBHHMKA, 2 JIHA CaMOCTOSATENbHas pabora B y4yeOHOM
MarasuHe. B JmcTe CTaXHMpPOBKM HACTABHHK OIEHHMBAET MPO(QECCHOHANBHbIE U JICNOBBIE KadyecTBa
Oyaymero cotpyaauka. OLeHKa BBICTABISIETCS 32 KaX/IbIH JCHb, U 110 OKOHYAHUH CTXKUPOBKHU HHIIETCS
3aKIII0YEHUE, KOTOPOE MOXKET COIEPKaTh PEKOMEHIALNH 10 JONOJIHUTEIEHOMY 00Y4YEHHIO.
HacrtaBHukamMu Ha3HA4aloOTCS JIyYIIHE COTPYAHMKH Mara3uHOB, KOTOpbIE TMPOLUIM CIeNHaIbHOE
o0y4eHue 1o paboTe co CTaXepaMy U IMPU YCHEITHOM OKOHYAHHH CTKUPOBKH, UMEIOT JIOTIOJHUTEIBHOE
BO3HarpaxaeHue. HacTaBHHUK 3HAaKOMHUT CTaXepa CO CBOMM MAara3vHOM, KOJUIETaMHd, OOBSICHAET
OCHOBHBIE TIpaBUJIa TPYJOBOM AMCHUIUIMHBEL Hampumep, mepcoHamy MarasuHa 3alpenieHo KypuTh, €CTh
OTIpEICNICHHBI TOPSIOK TOKYIKH TOBapa COTPYJHHKAMH, BpeMs OOEJEHHBIX MEepPephIBOB, IpaBHIiIa
pabotsl B yackl "muk". HacTaBHUKY BaskKHO MOJAEPKaTh HOBUYKA, IOCTYITHO C(OPMYINPOBATh 3aJaHHE U
pa3o0paThcs B MEPBBIX OIMMOKax. Pe3yiabTaToM CTaXXHPOBKW SIBISIETCS CaMOCTOsITeNbHas paboTa B
TeYCHHH 2-X JHEW B yueOHOM MarasuHe. [lo Takoi cxeme, KOrja IpOIEcC OO0YYCHHs IPEALICCTBYET
CTaXUPOBKE, Mbl TOTOBMM KOJUICKTHBBI JJIs1 HOBBIX OTKpBIBalOIIMXcS (uiauanoB. B ciydae cpouyHBIX
BaKaHCH, HOBHYOK CHayajla 3HaKOMHUTLCS ¢ paboTOi B MarasuHe, a 3aTeM NpoxoAauT oOyueHue. Camble
Jy4IIne pe3yabTaThl JaeT OJHOBpEMEHHas MOATOTOBKA MepcoHana Bcero ¢ummana. O0y4yeHne B OAHOMN
IpyIIe TPyIOBOrO KOJJIGKTHBA Mara3wHa TpyIIE CIUIAYMBAET €ro, YMEHbBLIAET TEKy4YecTb KaJIpoB.
O6byHO M3 25 - 30 craxkepoB TOJBKO 3-4 OTKa3bIBAIOTCS OT CTAXHUPOBKH W PACCTACTCS C HaMHU.
OcTaBmuiicss COCTaB COTPYTHUKOB TOTOBUT Mara3vH K padoTe, y4acTBYET B TOPXKECTBEHHOI MpoIeaype
OTKPBITHA U IOCTaTOYHO CTAaOMIBFHO pabOTaeT.

CTONKHYBIINCH C TIEPBBIMHU OIBITOM OpPraHU3alMy PadOTHl MEPCOHANA MPU 3allyCKe HOBBIX Mara3uHOB,
MBI TOJTyYHMJIM UHTEPECHBIH OMBIT. J[elno B TOM, 4TO B TEpBBIE 2 Mecsla, BECh MEPCOHANT Mara3uHa OT
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orepaTopa CKjajaa A0 TOBapOBeJa M YNpPaBISIOIIEIO HAXOAUTCS B paMKax Nepuoja aganrtanuu. U stum
COTpYIHHUKaM Hy>KHa Oblia peanbHas mojuepkka. Tak Oblia co3naHa

Y4e0HBIX METOJMYECKHX MaTepPHaliOB: MHCTPYKIHMHA, aTh0OMOB IO TPaBUIHLHON BBIKIAKE Pa3THIHBIX
TPYIII TOBAPOB, METOINIECKHIX TTOCOOMH ISl COTPYAHUKOB Mara3uHOB.

3amaya mepelBUKHAs KOHCYJBbTAl[IOHHAs TOpromas TIpylmna, KyJa BOIUIM TOBAapOBEN, KJIaJ0BLIVK,
Kaccup, MpoaBetl.

ToBapoBen moMoraeT MpPOCTPOUTH PabOTy B TOPTOBOM 3alle, aHAIM3UPYET U OMPEIENIeT CTPYKTYpPY
TOProBBIX 3aka3oB. llognepkky cKiagy oOKas3blBaeT ONBITHBIM KiajgoBmuk. Kaccup rpynmser -
KOHTPOJHMpPYET paboTy Ha KacCOBBIX TEPMHHAIAX, MPOJABEI-KOHCYJIBTAHT TIOMOTaeT caenaTh KpacuByIo
Hape3Ky, MPaBIWIBFHO YIAaKOBaTh M KPAacHBO BBUIOKHTH CBHIPHI M KoJOackl . Bompockl B3amMoneicTBus
COTPYJHHUKOB IOMOTAeT peliaTb MEHEDKEp IO NMEepPCOHANy, KOTOPbIM TOXE BJIaJieeT BCEMH TOHKOCTAMHU
opraHuzanuu paboThl B 3aie. MeHemKep MO MEepCOHAly BMECTE C YIPAaBISIOMIMM IPOBOAUT TEPBYIO
OIIeHKY 3(pPEeKTHBHOCTH IEATENHHOCTA U OCOOEHHOCTEH B3aNMOICHCTBHUS B KOJUIEKTHBE.

Mexy 3alryCKaMul Mara3uHOB WHCTPYKTOPBI-KOHCYJIBTAHTHI BBIE3KAIOT Ha JpyTre (praraibl M1 BMECTE C
HAaCTaBHUKaMH OOy4arOT CTa)XEpOB, IOMOTal0T, KOPPEKTHPYIOT paboTy HOBBIX COTPYAHUKOB. Kpome
3TOr0 OHM AaKTHBHO YYacTBYIOT B OpPraHM3allid OOYYAaIOLIMX 3aHATHH, aTTecTalusix WU pa3paboTke
mporiecca 00ydeHHs] HE TOJBKO HAYyYUTh TEXHOJIOTHSM W OOS3aHHOCTSAM, HO M TPHBHUTH COTPYIHUKY
KOPIIOPaTHBHYIO KYJIBTYPY, KOPIOpaTHBHBIM ayxoM. [losToMy MBI co3fgaeM Takylo arMmocdepy, B
KOTOpOH y4YuTbCs M paboTaTh OYEHb WHTEPECHO. byaylieMy COTpPYAHUKY BaXKHO MOKa3aTh HOBBIE
BO3MO>KHOCTH, TIEPCTICKTUBBIL:

' BO3MOYKHOCTb ITOJTyY€HHS HOBOT'O MMPO(ECCHOHATBHOTO OIBITA,

' BO3MOYKHOCTB MPOSIBUTH Ce0s1 T0-HOBOMY,

' BO3MOKHOCTH PAaCTH BMECTE C KOMITaHHEH.

Keiic 4. Cuctema Mep 1o aanTanui HOBBIX COTPYIHHUKOB B CTPOUTEIbHOI KOMIAHUH

PaboTa ¢ MONOABIMU CHICIMATUCTAMH B OPTaHU3AIUN MPOBOAUTCS CISAYIONIMM 00pa3oM. Ha ocHOBaHUM
3aKJIFOUEHHBIX JOTOBOPOB C COOTBETCTBYIOLIUMH 00Pa30BaTEIbHBIMHU YUPEKACHUAMU HAYaJILHUK OT/AEIIa
KaJpOB MPEINPHUITHS COBMECTHO C TJIABHBIMU HH)KCHEpAMU WIH 3aMECTUTCIISIMH PYKOBOAMTENICH IIO
KaJlpaM TPOBOJAT MPEABAPUTENBHBIN 0TOOP OYAYIIMX MOJOIBIX CIEIHATHUCTOB U YYacTBYIOT B paboTe
KOMHCCHI 110 TIEPCOHATLHOMY paclpeIe/ICHUI0 IPU yUeOHbBIX 3aBeicHNsAX. OTHOBPEMEHHO C IIPUKA30M O
Ha3HAUYCHUHU HA JIOJDKHOCTh KXKIOMY MIIAJIIEMy CIICIIMATUCTy Ha3HAYAeTCsl HACTAaBHUK W3 YHCIA
BBICOKOKBAJTM()UITUPOBAHHBIX MAacCTEpOB, MPOPabOB M JPYTHX HEMOCPEICTBEHHBIX PYKOBOAWTENEH Ha
y4acTke paboThl, a KaXIOMY CIIEI[HAIMCTY C BBICIIAM 00pa30BaHWEM — PYKOBOAMTENHh CTAXKHPOBKH Ha
CPOK JI0 OJTHOTO T0JIa.

Mormnoible CTIeNUANTHUCThI, OKOHYUBIINE TEXHUKYMbI M YYHIIUIIA, MOTYT OBITh HAIlpaBJIEHbI Ha paboTy B
KauecTBe pabO4YMX B COOTBETCTBHHM C IEPeYHSIMHU Tpodecchii W KBAIM(UKANWH, YTBEPKICHHBIMHU
OTpaciieBBIMM MHUHHCTEPCTBAMHU M BEIOMCTBaMU. HacTaBHHMKHM B T€YCHHE rojia pabOTaIOT ¢ MOJIOIBIMU
CHEIMAJIUCTAMH, TIEPEIaBasi UM OIBIT IPOGECCHOHAIBHOM JeATEILHOCTH.

Otgen KaapoB CIEIUT 33 CBOEBPEMEHHBIM COCTABICHHEM MOJOJBIM CICLHAIUCTOM M €ro
PYKOBOAMTEIEM WHAMBHIYadbHOTO IUIAHA CTQXHPOBKU 110 IMONyYEHHOW CIENHUATBHOCTH U
VTBEPXKJIEHUEM €Tr0 OJHUM W3 PYKOBOAHTENCH NpeanpusaTus. BrImonHeHWe WHANBHIAYaTLHOTO IUIAHA
CUCTEeMAaTUYEeCKH KOHTPOJHMPYET PYKOBOIWTENh CTAXUPOBKH. Komws riaHa XpaHWUTCS B JIMYHOM JIElie
MOJIOJIOTO  crieruanucTa. [lo OKOHYAaHWM CpOKa CTaXUPOBKH TIOCIETHUA COCTaBIsIET OTYET W
MPEACTABISIET €r0 KOMHUCCHU TI0 TOJBEICHHUIO MTOTOB CTAaXUPOBKHU, KOTOpas TAaeT PEKOMEHIAITUIO O
JajdbHEHIIeM  WCIOJB30BaHMM  JIAHHOTO  pa0OTHHWKA.  PemeHne - KOMHCCHH odopmIseTcs
COOTBETCTBYIOIIKUM MIPUKA30M.

OcCHOBHOM 3a7a4eil CTAXKUPOBKH MOJIOABIX CHEITHAIMCTOB SBIIACTCS MPHOOPETEHNE UMH HEOOXOIUMBIX
MIPAKTUYECKUX W OPTaHU3aTOPCKUX HABBIKOB JJIS BHITIOJHCHUS O0sI3aHHOCTEH MO 3aHMMaeMOu
JNOJDKHOCTH, YIIIyOJIeHHWEe 3HAHWA JKOHOMHKM IIPOW3BOJICTBA, HAYYHOW OpraHu3aluu Tpylda U
YIOPABJICHUS, O3HAKOMIICHUE C HAYYHBIMH, TEXHUYECKUMH U MPOU3BOJICTBEHHBIMU JTOCTIKCHUSIMHU.
BwmecTe ¢ TeM 3a BpeMsI CTaKHPOBKH BBISBIISIOTCS JEJIOBBIE M IMIHOCTHBIE KAUECTBA BRITYCKHUKOB BY3a.
PykoBoguTenu npeAnpusTHiAi KOHTPOIUPYIOT pad0OTy PYKOBOJIUTEISI CTAKUPOBKU U MOIEPKUBAIOT
CBSI3b C BY30M, KOTOPBIM OKOHYMI MOJIOJI0M cnenuanucT. [lo Bompocam COBEpLICHCTBOBAHUSI METOJUKU
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MPOBECHHUS] CTAKUPOBKU OTICIBI KaIpOB TPEACTABISIOT By3aM COOTBETCTBYIONIHE OTUYETHI O XOJC
CTKUPOBKH.

B memsx TOBBIIIEHHMS AKTUBHOCTH MOIIOABIX CIIENHAINCTOB B OCBOEGHHHM IPO(ECCHOHATLHOM
JeSTeIbHOCTH, COACHCTBUS MX KBATM(PHUKAIUOHHOMY W KYJIBTYPHOMY POCTYy Ha MPEANPHUATHAX U B
opraHuszanusx, rae paboraetr He menee 50 MOJOABIX CIIEIMATMCTOB, CO3MAIOTCS COBETHI MOJIOJBIX
CIICIHATUCTOB. DTH COBETHI MPHUBICKAIOT BBIMYCKHUKOB BY30B K Y4YacTHIO B HAyYHO-TEXHHUYCCKUX
KOH(EpEHIUAX, PA3THYHBIX TEXHHYCCKAX U IKOHOMHYECKHX KPY)KKaX: YACISIOT BHUMAaHHE MOJIOIBIM
CTEHATNCTaM, TPOSBUBIINM CIIOCOOHOCTH K PAI[MOHATM3aTOPCKOW W HM300peTaTenbckoi pabore,
COJICHCTBYIOT pa3BUTHIO Y HHX TBOPYECKOW HWHUIIMATHUBBI, MOCTOSHHOMY ITOBBIIICHHIO JCIOBOI
KBaTN(HUKAINK, CO3MaHHIO YCIOBHH ISl CKOpPEHIIEro MPHOOPETeHUs] OmbITa paboThl W YMCHUS
PYKOBOJHUTD TPYIOBBIMH KOJUIEKTHBAMH,

ITo ucTeueHnH OHOTO TOAa PabOTHI MPOBOIUTCS BCTPEUA PYKOBOAMTENEH OpraHU3annil, MPeIIpusITHA C
MOJIO/IBIMU  CHICIHATIMCTAMHU UIsi COOECEOBaHUS IO pPe3yJabTaTaM pabOThl, >KUIUIIHBIM YCIOBHM,
BoOIpocaM ObITa U T.71. [ JTaBHBIC HHXKEHEPHI U MEHEKEPBI 10 KaJpaM OpPTraHU3alliy HAMpPaBJISIOT paboTy
COBETOB MOJIOJIBIX CIEIHATUCTOB, KOHTPOJIUPYIOT COAEPIKAaHUE U BBITIONHEHHE TUIAHOB PabOTHI, MHOT/IA
1eJIeCO00Pa3HO CO3AaHIE KOMHUCCHH MO Pab0OTe ¢ MOJIOIBIMHU CITEIIHATHCTAMH.

Obuwas cxema pabomol ¢ MOAOOLIMU CREYUATUCTIAMY HA NPEONDUSIMUL.

1. Ilpoxooicoenue  npou3eo0cmeeHHolU U QYHKYUOHATLHOU NPAKMUKU 6  NOOPA3OENCHUSX
npeonpuamus

2. Ilpuem na pabomy monodoeo cneyuanucma

3. Cobecedosanue ¢ 3amecmumenem pyKosooumess no Kaopam u npeoceoameinem co8ema Moa00bix
CReyuaIucmos

4. Coyuanvnas adanmayus mono0o2o cneyuanucma (1-3 mecsya).

J714 BEIIYCKHUKOB BY30B — IPHKa3 O CTAXKHUPOBKE, BCTpeya C pPyKOBOJUTENIEM CTAXXUPOBKH,
COCTABJICHHE U YTBEPKACHUE HHANBUIYAILHOTO IUIaHa aJanTaluu
711 BBITYCKHUKOB TEXHUKYMOB — IPHUKAa3 O HACTABHUYECTBE, BCTPEYa ¢ HACTABHUKAMHU M MOATOTOBKA
TUTaHa ajanTtaluy Ha padodeM MecTe
5. Ipogeccuonanvras adanmayus Ha pabouem mecme (0o 3-x em)
CraxxupoBKa B TEUEHUE r0/1a, HACTABHUYECTBO
CocTaBieHue OTYETA 110 CTAKUPOBKE
PaccMotpenue u mpuHATHE pEelIeHNs] KOMUCCHH MTOCIIE 3aBEPIICHHS CTaKUPOBKH
BrimonHeHue 3a1aHMiA PyKOBOAUTENS Ha pabovyeM MecTe
Yyactre B HAYYHO-TEXHHUYECKUX COBETAaX M KOH(EPEHITUIX
VYyactue B paliMoOHaIN3aTOPCKOM U M300peTaTelIbcKoi padoTe

6. Hosvuenue Oenosoti  keamugpuxayuu (kypcet — HIK, wkona menedacepos, Kypcvl
PAYUOHATUZAMOPOS)
1. Ananuz npogheccuonanvHol adanmayuu U 6KIOUEHUE 8 Pe3eP8

OreHKa TMOTEHITHANA CIEITUATICTA

OueHka MHIWBUAYANIbHOIO BKJIAAa

Bxoxnenue B TpyA0BOM KOJIIEKTUB

Bo3MO0XHOCTH TTPOGeCCHOHAEHOTO BEIIBIYKEHUS

Mormnonibie CHEIUaTUCTBI, XOPOIIO MPOSBUBIINE Ce0S B MPAKTHYECKOH paboTe, SBISIOTCS OCHOBHBIM
HCTOYHHUKOM TIOTIOJTHEHUS pe3€epBa KaapOB HA BhIIABUKEHUE. BO3MOXHBI CIIEYIOIINE MYTH MPOJBUKEHUS
MOJIOJIOTO CIICIMAJIUCTA: PAOOTHUK PAacTET KaK CICHUAIKCT, MOCISIOBATESIILHO TMOBBIMIAS W yIITyOJIss
3HAHUS MO0 M30pPaHHOW CIEIUANIBHOCTH, PAOOTHHK Ha OIPEACICHHOM JTale CBOCH JeATEIbHOCTH B
KauecTBE CIEIMATUCTa MOXET NPHUHATH Ha ceOs BBITIOJHEHHE psAfa aJMHUHHCTPATUBHBIX (YHKIIWH,
Mepeiisi TEM CaMbIM B IPYIIY PYKOBOJUTENENH HUKHETO YPOBHS; MOJIOJION CIIEIMAIIUCT MPOJIBUTAETCS 110
HepapXuu JOJDKHOCTEH TMHEHHBIX PYKOBOJIUTENEH MTPOU3BOICTBA (MAcTEp, CT. MacTep, Had. yIacTKa).

OTBeTHTH HA BOIIPOCHI M BBITIOJIHUTD 3a1aHUs:

1. B uem 3akirovaercs crienuprka yrpaBieHUs alanTaiyuel Ha MPeANPUATHIX pa3INIHOrO THIA?
2. Kak ocyIiecTBisieTCsl KOHTPOJIb IPOIIecca alanTallii HOBBIX COTPYIHUKOB?
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Tema 4 YnpapjieHue TpoueccoM ajantamuu mnepcoHasa. OneHka KayecTBa

ajanTanuu
Pa300p KOHKpEeTHBIX CUTYyalHIi

Keiic 1. Moii  mnepBblii  palGoumii geHb B komMmanmu  Mak/loHaabac
Hac 6b110 HEeckoJIbKO YenoBek, okono 10-TH, X04y OTMETHTh, YTO B MEPBBIN jke paboumii IeHb, U3 ITUX
10 yBomwmnocwk Oonbine mosoBuHbI! CHayana MbI Bce TOAMUCATN KOHTPAKT,B KOTOPOM IIA pedb O
pabounx gacax,KOJIIMYECTBE BBIXOTHBIX B HENIEII0 W HEKOTOPHIE MpaBUjla PeCTOpaHa, KOTOPHIE SABISIOTCS
00s13aTeMBPHBIMHA IS BCeX. [Ipru3HAOCh 4eCTHO, 3TO OBLIO COBCEM HE BECEI0, a Jake Ha000poT: OobIIoe
KOJIMYEeCTBO Oymar, KOTOpble HYXHO TMepedyuTaTh, IOJNNCAaTh, CHOBAa IMEPEYHUTaTh, NPEAOCTABUTH
MEHeKepy Ha MPOBEPKY ... Ka3aJloch, 3TO JIWIOCH BedHOCTh.[loanncanme Oymar 3aBepImIniochk Te-TO
Yyepe3 yaca J[Ba, IMOCJIe YeT0 HAC MPOBEN BHYTPh, KyJa UMEIH JOCTYI TOIBKO COTPYAHUKH PECTOpaHa.
Hac mpuBenm B «koMHaTy OTHOBIXa», TaK Ha3blBaeTcs KOMHATa, i€ TEPCOHAN OTABIXaeT BO BpEMs
o0eleHHOTO TiepepbiBa. X04y OTMETUTh, YTO KOMHATa OYEHb YIOTHAs: MSTKWH IWBaH, TEJIEBU30D,
YAOOHBIN CTON, MY3BIKaJbHBIA TPOUTPHIBaTENh. Ha CTEHaX MHOTO Ta3eT py4HOil paboThI, TUIAKAaTHI,
¢dororpaduu ¢ BEUEPHHOK MepcoHaia (0 HUX PacCKaxy mozxke). Mrak, MBI cuienu B 3TOH KOMHATe,
TJIABHBIA MEHeIDKEp KyAa-TO OTOlLIa, K HaM cpa3y oOpaTHIIUCH Te, KTO B 3TO BpeMs ObLI Ha IepephiBe,
pacckasbIBaId O PecTopaHe, O KOJUIEKTHUBE, OTBEYA M HAa HAIM BOMpPOCHL. llepBoe BrewarneHwe OBLIO
MIPEKPACHBIM: CIIOKOWHBIE MEHEKEPHI, 3aMeUaTEeNIbHBIA JPYKECKHH KOJUIEKTUB, HACTOSINNE yIBIOKA Ha
WX JHIAaX, Koraa oHu ¢ Hamu oOmanuck!Ham Beiganu ¢gopmy, ecnu ¢ pasmMepom ObLIH MPOOIeMbl, HAM
nasanu apyryto.Ilocie aToro, HaM cenanu «MUHH-3KCKYPCHIO» BHYTPH PECTOpaHa, IMO3HAKOMUIIN HAC CO
BCEM KOJUIEKTHBOM: JUPEKTOPOM, 3aMECTUTENIEM JUPEKTOPa, C APYTUMHU MEHEKEepaMH, 3aTEM CO BCEMH,
KTO paboTan B TO BpeMs Ha KyXHe U Ha cepBHUce. Pacckazaim Takke 0 MpaBUIIe «MBIThSI PYK», O0BSICHUIIY,
YTO KaXXABIC MMOoJiYaca HaJd0 MBITh PYKHU CII€IMAJIbHBIM aHTI/I6aKTCpI/IaJ'H>HbIM pacTBOPOM, OTMCYAACH HaA
CHETNATFHON TOCKE ISl «MBIThSI PyK», B O0SI3aHHOCTH MEHEKepa BXOIIIO MPOBEPSITh ATH 3aIlUCH U U
JeNnaTh 3aMedaHus TeM, KTo ux He coOmromaer!llocie 3Toro Hac pacmpeAenuid: KOTO OTIIPaBHIIN
paboTtaTh B 3ai1, KOro Ha KyXHIO, MEHSI C MOUM HaIllapHUKOM, KaK sl €r0 IO CUX MOp Ha3bIBal0, MOCTABHIIH
Ha KapromKky! OTo Ol ykac! CIWIIKOM BBICOKas TemIiepaTypa M HemlpepbiBHas padoTa B TeUeHHE
mocleAHuX TsITH padbounx vacoB! Ecnu s He ommbaroch, TO Macio Bo Gputiope qocturaet 160 rpamgycos!
MO>HO MpeNCTaBuTh, YTO TaM BOKPYT TBopuTca! Tak sxapko MHe elie HuKkoraa e oeuto! Horu rynenu, B
ymax eue 2 AHA 1oApsJ OT3bIBAJIMCh CUTHAJIbI O TOTOBHOCTHU KapTO(i)eHﬂ (FYI[KI/I, CUT'HAJIbl, 3BOHKH H
T.1.). Ko Bcemy aTOoMy, yOupas pabouyro 30HY (3TO BXOAHUT B OOS3aHHOCTH KaXJOTO),d CIIy4ailHO
«IIOKapHJIay CBOM MaNbIbl B 3ToM 160-TH rpagycHoM macie, Obuto Beceno! ;) Ho HecMOTps HU Ha 4TO,
BHUMAaHHE CO CTOPOHBI JIIOJIEH, KOTOpPBIE BCET/Ia CTapaIlCh MHE TIOMOYb BO BPEMsI 3TOH CI0KHOM padoTHl,
chIrpaia OomBIITyIO poIb B MOeM MIPEICTaBICHUT 00 3TOM 3aBeieHnN!
Eme momoxutensHoe BriedatneHne ceirpana 50% ckumka Ha TOpPOMYKIMIO pecTopana.:)Tarke
MSATUMUHYTKH, KOTOPBIE MOYKHO OBLIO Je7aTh B TEYEHHE BCEro pabouero JHs, B OCHOBHOM, YTOOBI POCTO
MPUCECTh W TMONUTh BOJY, IIOTOMY 4TO OOJbIIE HUYET0 W HE XOTeJOCh Kpome JToro!
Kornma s mpunmma goMoii mocie mepBoro padodero JHS, S MPOCTO yIaja Ha KPoBaTh W MPOCHYJACh HA
cnenymoiee yrpo! OmHAKO BCIO HOYb MHE CHUIICS KapTtodenb (pu, GpUTIOPHUIIA, YCTPOHCTBA, KOTOPHIS
BBIJIABAIM HEBEPOSITHO pa3jipakaroliye CIyX 3BYKH. Tak ObUIO emle HecKoJIbKOo Houel moapsn.OgHako
rmociie TepBoro pabodero IHS, HAC OCTaJoCh Bcero 4deTBepo!BoT Takas BOT IIKOJa BBDKMBAaHUS B
KOMITAaHUHU Maxk/loHanbac.

Keiic 2. Cucrema aJanTanmuu B KOMIIaHUH IpHCT IH] SIur.

Cucrema ajantalid HOBBIX COTPYIHUKOB OOJIafiaeT pPAJOM OTIUYUTEIBHBIX OCOOSHHOCTEH,
00yCITOBJIEHHBIX TTOJINTUKOM paboThl c MIePCOHAIOM B KOMITaHHH.

OcHOBHasE OCOOCHHOCThH 3aKJIIOYAEeTCs B TOM, YTO B KOMIIAHMH CYLIECTBYET HECKOJIBKO THIIOB TaKHX
[IpOrpamMM B 3aBHCHUMOCTH OT KaTETOPUM COTPYAHHMKOB, HA KOTOPYIO IpOrpaMma OpUEHTUPOBAHA.

1. HepBHﬁ TUIT TIPOrpaMMbl aJanTalii NOPEAHA3HAYCH [JIs1 BBIITYCKHHUKOB BY3O0B. D10 Hambomee
3HaUuMass U pPECypCOCMKas Nporpamma, MOCKOJBKY HMMCHHO 3Ta KAaTCropusa COTPYAHHUKOB SABJISCTCA

OCHOBHOI JIBIDKYIIEN CHJIOH.
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2. BTopoii THII OpPUEHTHPOBAH HAa COTPYJHHKOB, KOTOPBIE MPUXOMAST, UMES OIMBIT PabOTHl B APYTUX
koMmaHusaX. OHM U3HAYATEHO MPUXOAT JIMOO B OT/EINEI IMOAICPKKH, JIMOO B OCHOBHBIC OTJIEIEI, HO HE Ha
HavalbHbIC MTO3UIIN Y.
3. Tpetuii TMO mporpaMMbl amanTanud ObLT pa3paboTaH JUIsi WHOCTPAHHBIX COTPYIHHKOB, KOTOPBIC
npue3xarT B opuckl Mocksbl wiu CHI', kak mpaBuiio, 1100 B paMKax mporpaMM oOMeHa COTpYIHUKAMU
MEeXIy MoApa3IeICHUIMHI u odpucamMu OpHCT SHI SIur.
[IporpamMma afanrtaiuy JUis BRITYCKHUKOB BY30B B CBOIO O4epe]lb TAKXKe 00JIaJaeT PSIIOM XapaKTePHBIX
O0COOCHHOCTEH.

Ananrtanus COTPYJHUKOB TPAJWIIMOHHO HAYMHACTCS OYCHb PAaHO, KOrna (PaKkTHUUECKU OHHU CIIe He
SIBJISIFOTCSL COTpYAHUKaMu DpHCT 3HA Aur. Uepes 3-4 s mocie Havana NPaKTUKHU MPOBOJUTCS MEPBBIMA
dTall amanTalliOHHOW MpPOTrpaMMBI IS MPaKTUKAHTOB, KOTOPBIA muuTcs 3-4 gausa. Ero Takxke MOXKHO
pa3menuTs Ha JABa JTama: oOydeHHe TEXHHUYECKHM 3HAHMSAM 3alagHOro OyXTralTepcKoro ydera u
o0OyueHue OCHOBHEIM CBEJCHUSIM 00 OpHCT SHJ, SIHr.

ITocne oxoHuaHMs jeTHEr0 HaOOpa, MPOUCXOAUT 00BEIUHEHUE COTPYAHUKOB, IPOLISIIINX MPAKTUKY, U
HOBBIX COTPYJHHKOB, TPHUHATBHIX JIETOM, JUISI MPOXOXJAEHHS BTOPOro J3Tama aJanTalMoHHON
nporpaMmmel.  [Ipodomicumenvhocms mana. Bce HOBbIE COTPYJHHMKH BBIC3KAIOT B JIOM OTIbIXa B
[NoagmockoBbe. C TOYKM 3peHHs TEXHUUYECKUX 3HAHUH, COTPYIHUKH 00Y4aroTCs TEM acHeKTaM, KOTOpbIe
Ha IMCbMEHHOM 3K3aMeHe 3UuMOH ObulM HanboJiee CI0KHBIMUA TeMaMu Ui KaHAuAaToB. C TOUKH 3peHUs
KyJbTYPHOH U pa3BiieKaTeNbHON CTOPOHBI OCHOBHOM aKIIEHT JIeaeTcsl Ha MEpONpUATH, HalpaBIeHHbIE
Ha Pa3BUTHUS HABBIKOB KOMAaHIHOI paboThl, a TAKK€ KOMMYHHUKALMOHHBIX HABBIKOB.

[lo ucteueHum ABYX MecCSIEB, B TE€YEHUH KOTOPHIX Yy COTPYIHHUKOB HMEETCS BO3MOXKHOCTb NPUHATH
peleHre 0 MPOAOKEHUH €T0 COTPYAHUYECTBA ¢ DPHCT BHJ SIHT, B CEHTSAOpE OHM CHOBA BHICIKAIOT B
[HommockoBre. OnHAa HENENns MOTHOCTHIO TOCBSIIEHA OPHEHTAINH, KOT/Ia COTPYAHHKAM OOBICHIETCS,
YTO KOMITaHHS TIOHUMAeT MOJ TEPMHUHOM «KOH(QUIACHINATHHOCTh WH(MOpMAIUN», KaK MPaBUIHHO
paboTaTh B KOMIBIOTEPHOW CUCTEME, KAKOBBI OCOOCHHOCTH Tele(OHHOI CBSI3M, MOKA3bIBAIOTCS YUeOHbIE
(UIBMBI, IPOBOMSTCS JeNIOBBIE UTPBI. BTOpas Henemns MOJHOCTHIO MOCBAIIEHA OCOOCHHOCTSIM pabOThI B
TOM WM WHOM oTxese. Ha 3ToM sTame mporpaMma 1o afanTalyy MepexoInuT B MPOrpaMMy 110 Pa3BUTHIO
u MTOCTOSTHHOM OIICHKE paboThI COTPYJHHKOB.

Heckonbko oTnuyaercs amanrtanusi COTPYAHUKOB, KOTOpPbIE MMPHHUMAIOTCS C OMBITOM pabOTHI B APYTUX
KOMIIaHUsX. be3ycioBHO, OHM IPOXOAT HE TaAKO€ MHOTO3TAIIHOE U AIUTENIbHOE 00yueHue. OCHOBHAS €To
qaCTb — 3TO OI[HOHHCBHLIﬁ TPEHUHI', B TCEYCHHUC KOTOPOIo MaKCHUMaJIbHBII AKIICHT JCJ1a€TCA Ha
KOPIIOPaTHBHYIO KYJIBTYPY, MUCCHIO (DUPMBI, CTPATETHIO Pa3BUTHS, HA QYHKIIMOHAIBHBIE MTOIPa3 ICIICHUS
W TeX JIO/EH, KOTOpble WX BO3IJIABISIOT, BOMPOCH KOH(peauuuansHOCTH. OO0sf3aTENbHO HPUXOIAT
NPEICTABUTEIH KAKIOTO OTAEa MO3HAKOMHTH HOBBIX COTPYAHHKOB C J€SATEIBHOCTBIO MOJPa3IeICHHH.
Ouenn OOJIBIIIOE BHUMAaHHE YACIACTCA CUCTEME OLCHKHM COTPYAHHUKOB, IOCKOJIBKY OHa OTpaXacT U
OTIpe/IeNIieT MHOTHE DJJIEMEHTHl KOPMOPATHBHOM KyJIBTYpPBHl. OTOT TPEHUHT IPOBOAMUTCS, KOTAAa B
KOMITAaHMIO TPUHUMAIOTCS 3-4 HOBBIX 4YenoBeka. Ecimu KTO-TO M3 HUX BBIXOJUT Ha paboTy paHbIIe
OCTQJILHBIX, COTPYIAHHUKH KaJpOBOW CIYyKOBl IOMOTAIOT €My pa3o0paTbcsi C CHUCTEMOW paboThl,
nNpeaoCTaBJIAIOT BCE€ II€YATHBIC OOKYMCHTHI, Pa3bACHAIOT MNPEANOYTCHUA B OJACKIC, IMOBCIACHUU,
PacKphIBaIOT BOITPOC KOH(UIEHIINAIEHOCTH uHpopmanum.

HacrtaBunuecTBo.

C MoMeHTa, KOorja MpUCTyNalonre K paboTe HOBbIE COTPYIHUKH B KaueCTBE MIIAIINX KOHCYJIHTAaHTOB
WM HKCIIEPTOB HAIPABIAIOTCA HA PabOTy HAa KOHKPETHBIH MPOEKT, KAXKIBIH M3 HUX MPHUKPETUISeTCs K
HAaCTaBHUKY — ONBITHOMY COTPYOHHKY, KOTOPBIM OyJeT ero KOHCYJIbTHPOBaTb M OLEHHUBATh.
HacTtaBHnuecTBO - 3TO mpolecc, B KOTOPOM BBIIIECTOSIINI COTPYAHUK OTBETCTBEHEH 3a JOJKHOCTHOE
MPOJBM)KEHNE M Pa3BUTHE HACTABIIIEMOTO BHE PaMOK OOBIYHBIX B3aMMOOTHOIIEHHH MeEHeIKepa U
MIOAYUHEHHOT0. MEHeIKepOM-KOHCYJIBTAHTOM CTAHOBATCSI COTPYAHUKH, JTOCTUITIHE YPOBHS CTAPLIErO
crienuanucTa. Y OJHOrO HACTaBHUKA MOXKET OBITh J0 ISTH MOJONEYHBIX.

45



OTta ACATCIIBHOCTL JOOCTATOYHO CTPYKTYpUpPOBaHA U o6pa3yeT 4JaCTb IIOJIMTUKU OpraHu3alnuu I10

Pa3BUTHUIO YEIIOBEYCCKHUX pecypcoB.
HacraBaudecTBo Kacaercs CIEIYIOMINX BOIIPOCOB:
. JTUYHOE U MPOo(hECCHOHATIFHOE Pa3BUTHC;
. BOIIPOCHI M TTPOOJIEMBI, CBSI3aHHEIE C PabOTOI;
. BOIIPOCHI, CBSI3aHHBIE C MEHEPKMEHTOM;
. BOIIPOCHI, CBSI3aHHBIC C KOMITAHUEH.

JIBaXbI B TOJT IPOXOUT 00S3aTeNIbHAS BCTpEYa HACTABHUKA M MTOJIOTICYHOT0, B TCUCHUE KOTOPOM
OHH OOCYKIAIOT JIOCTUTHYTBIH pe3yJbTaT, BO3HHUKAMOIIUEC TPYTHOCTH, CIIOCOOBI WX PEIICHUS.
BesycnoBHO, TIpU BO3HUKHOBEHHH KaKHX-TH0O BOMPOCOB OHM MOTYT BCTPEYAThCS BHE PaMOK AITOTO
rpaduxa.
[TockosbKy HAaCTAaBHUYECTBO — IMPOLIECC, PA3BUBAIONIMA W MOTUBUPYIONIMIA HE TOJBKO HAYWHAIOIIMX
COTPYIIHUKOB KOMIIAHWW, HO W CaMUX HACTABHUKOB, TO KaXKIBIH COTPYTHHK, JOCTHUTIIUN YpPOBHS
CTapIllero CHEUUAINCTa O00S3aTeNbHO CTAaHOBHUTCS HACTAaBHUKOM. Bce HACTaBHUKM 3aWHTEPECOBAHBI,
YTOOBI MX IOJOICYHBIC JIEMOHCTPUPOBAIN XOPOIIUE PE3YJIbTAThl, TIOCKOJIBKY 3TO OJIUH U3 KPUTCPHUEB,
BIIMSIOIMX Ha OOHYCHYIO CHCTEMY. EXerogHo MpOXOJHWT TPEHHWHT JUIS HACTABHHKOB, KaK MPABUIILHO
MPOBOJIUTH BCTPEUHU C MOJIONICYHBIMHU, KaK 3a]1aBaTh BOIPOCHI, KaK IOHECTH JI0 TOJOTCYHOTO HE CAMYIO
MPUSITYI0 HOBOCTh, IIOCKOJIbKY BCE PEIICHUS O TOM, OYJIET JI IPOABUHYT IMOAONCUHBIH UM OH OCTAHETCS
Ha TPEKHEM YPOBHE, TAKXKe KaK H 000 BCEX OCTANIbHBIX ACMEKTaxX ero JAanbHelInel paboThl B KOMIIAHHH,
JI0 COTPYTHUKA JIOBOJIUT €r0 HACTABHUK.

Co BpeMEHEM HACTaBHUK MOYKET MOMEHSTHCS, OCHOBHOE YCIIOBHE IIPU 3TOM, HEOOXOAMMO, YTOOBI
HaCTaBHUK OBbLI Ha 0OJiee BRICOKOH HMEepapXUUCCKOM CTYICHHU.

OTBeTHTH HA BONPOCHI:

B yem 3akmrouaeTcs crieruduka yrnpapieHUs afanTaluel Ha NPeANPUATHIX Pa3IMIHOr0 THIa?

Kak ocymecTBisieTcs: KOHTPOIb MpoLecca aJanTalii HOBBIX COTPYAHUKOB?

Tema 6 Meroanka M NpakTHKa OopraHu3anum o0yuyeHusi. MeToquKka W NPAKTHKA
OPraHM3alMHU Nepeody4yeHUus U NOBbIMIEHUNA KBATHU(PUKALUA
Pa300p KOHKpeTHBIX CUTYalM i
Keiic 1. [Iponiecc 0OydeHus nmepcoHana B XOJIIuHTe «ATianT-M»
Wntepechl xomaunra sexar B 00JacTH aBTOOHM3HECA, TEICKOMMYHUKALMA M HHTETPHUPOBAHHBIX
WHPOPMALMOHHBIX CUCTEM YIpaBieHUs. HakomjeHHBIH OMBIT YOEkKJaeT PYKOBOJACTBO B TOM, 4TO
o0y4yeHHe IMepcoHasa — 3TO BIOXEHHWE B Pa3BUTHE OHM3HECa, HAJIEKHOE CPEACTBO ISl MOBBIIICHUS
3¢ GeKTUBHOCTH  OHM3HEC-TIPOLIECCOB, POCTa HMHBECTHLHOHHOM MPUBJICKATENbHOCTH KOMIIAHUM |
YBEJIUYEHHs OTJauH OT YEeJIOBEUECKHUX PECYPCOB.
st TOro 4To0Bl KOMIUIEKCHO peliaTh MpobiaeMbl ¢ 00ydeHneM COTPYAHUKOB, B XOJAMHTE ObUT OTKPHIT
KOpPIIOpaTHBHBIA LeHTp oOyueHus. C camMoro Hadajia ero JesTelNbHOCTh ObUIa COPHEHTHpPOBaHA Ha
CO3JIaHME 1IEJIOCTHOM U HENPEPHIBHOM CHCTEMBI ITOBBIILICHHUS KBATH(UKALIMH BCEX KaTeropuil pabOTHUKOB
— OT reHePaJIbHOTO IUPEKTOpa U PYKOBOIUTENEH MOApPa3ACICHNUHN 10 PAAOBBIX COTPYAHUKOB. OTHUM U3
YCIOBUH YCHEITHOTO PAa3BUTHS KOPIOPAaTHBHOTO o0OydeHHss B XOJJUHIE CTajla OpraHW3aIus
MTOCTOSTHHOT'O KOHTPOJISI POBOJUMBIX TPEHUHTOBBIX MPOTPaMM U aHAJIN3 MX Pe3yJbTaTUBHOCTH.
['maBHBIE TPUHITUIIBEI 00YYEHUS «II0-aTIAHTOBCKI:
. @ynoamenmanvrocms. B o0ydyeHun, xkak u B JI0O0OM zene, HEOOXOAMMO AOWTH 1O CYTH,
COKpaTHB NPH 3TOM KOJHMYECTBO JIMLIHEH, HEHYKHOW MH(pOpMauuu (B MPOCTOPEUYUH UMEHYEMOH
«BOJIONY);

. UHHOBAYUOHHOCHb. O6yLICHI/Ie AOJDKHO TPUHOCUTH NMPUHIOUIINAJIBHO HOBBIC W CBCIKUC UIACU U
KOHICHINHA, 4 HC «IICPCIICBATH» CTapBIﬁ OIIBIT,
. UHCMPYMERMANbHOCH1b. 3HaHue JOJIKHO OBITH npeaACIbHO IMPAKTUYIHBIM, TPUMCHUMBIM JJIA

pasperieHust Ha3peBIuX Mpodiem On3Heca.
B ocHOBe ympaBieHHS KOMIIETEHTHOCTBIO MEPCOHANA «ATIAHT-M» JEKHUT CHCTeMa KOPMOPATHBHBIX
TpeHuHroB. C BBOIHOT0 00Yy4Y€HMSs, OPraHM30BAHHOTO ISl HOBUYKOB, HAUYMHAETCS MPUOOIIEHUE K
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KOpIOpaTUBHON KynbType XonauHra. Takyio mporpaMmy MblI TPOBOAMM €XKEKBapPTAJIbHO IS
PaObOTHUKOB, V¥ KOTOPBIX 3aKOHYHJICS CPOK TMEPBHYHOW ajanTaliud Ha HOBOM pabodeM Mmecte. OHHU
3HaKoMmATCs ¢ KomekcoM KOMIaHWM, LEHHOCTSMH M 3TUYECKHMH MPUHLUIIAMH, JEKAIIUMH B OCHOBE
OTHOIIIEHUH MEXAY COTPYAHHKAMH, CTPATETHUECKUMH IJIaHAMHA KOMIIAHWH, aKTyaJIbHBIMHU IPOOIeMaMu
ee pa3BUTHI. BaxxHO TO, 4TO 00 3TOM C HOBBIMU COTPYJHHKAMHU TOBOPST IEpBbIC Jinlla XOJJIMHTA, €ro
KITFOUEBBIE PYKOBOJUTENH U CIIEIHAITUCTHI, HETIOCPEICTBEHHO OTBEYAIOIINE 33 BEIPAOOTKY U peai3allHiio
CTpATEruu.

Hupexropckuil kopmyc XoJIIuHra — KOJUIGKTHUBHBIA aBTOpP CTpaTeruu ero pa3BuTus. s Hac cran
TPAIUIIMOHHBIM €XKETOJHBIM Che3]] JUPEKTOPOB PETHOHAIBHBIX OTACJICHUN, KOTOPHIA MBI Ha3bIBaeM
TPEHHMHIOM CTPaTeru4ecKoro IUIAaHUPOBaHusl. Bce MeHemkeppl NPUHUMAKOT YYacTHE B aHAIU3E
PE3yJIbTATOB MPOIIC/IIET0 Io/ia, B MOMCKE MyTeH pa3peiieHus] HAKOMUBIIUXCS MPOOJIEM U ONPeeICHUN
MEePCIEKTUB DPAa3BUTHUSL KOMIMaHWM. Jlaxke JUIsl ONBITHBIX PYKOBOJAUTENCH HAyuWUThCA OyMaTh 3a BeChb
XonauHr — HenpocTas 3aaada. Ho MMEHHO Takol COBMECTHBIN aHAJIW3 U MOATOTOBKA YIIPaBICHUYECKUX
pelIeHni TIO3BOJISIOT PYKOBOJUTEINSIM OIIYTUTH ce0s KOMaHAOH eIWHOMEBIIIJICHHUKOB. MeponpusTHIO
MPENIISCTBYET aHaIN3 MPOOJIEMHOTO MO, AKKYMYJIUPYeTCcs HHPOPMAIIUS O TOM, KAKHE PEIICHUS KaKUX
3amay  HauOoJiee KPUTUYHBI JUIS JOCTIDKEHUs ycrexa. [IpoOiieMbl paHXHUPYHOTCS 1O CTEICHH
aKTyaJTbHOCTH Ui KoMmaHuu. OQUH M3 BaXXHBIX — BOMPOC KaJAPOBOW MONUTHKH. B Xomaware ObLT
peaM30BaH MPOCKT PeopraHu3aliy CIIyXObI [0 yIpaBiIeHUI0 nepcoHaioM. CyTh €r0 — BO BHEIPCHHUU
«CHUCTEMBI HAacoCOB U (UILTPOB» yke Ha Bxojxe. HyxkHO co3maTh cuTyaluio, koria Obl y JBepei
KOMITAaHUH CTOSIa OYepe/b W3 JKeNarolIuX IMomnacTb Ha pabdory. [Ipuuem odepenp W3 JFOAEH, TOTOBBIX
paborats B Heil 3a 30% cBoell phIHOYHOW cTOMMOCTH (Kak, Hampumep, B Intel), monmmMaromux, 4o,
mpopa0doTaB 371€Ch 5 JIET, OHU MOBBICSAT CBOK CTOMMOCTh Ha pbIHKE HE B 3, a B 30 pa3! U B cinyyae yxona
OHH, UMesI TaKOW «3HAK KadecTBa», B JIFOOOH Npyroi KoMmaHww OyAyT MPHHATHI C PacCHpOCTEPTHIMHU
OOBATHAMIE U Ha TOpa3ao 06oyiee BEICOKAE KOHTPAKTHI.

Boo0riie, moHsATHE «KOMaHAa» I COTPYAHUKOB «ATIaHT-M» — 3TO CBOCOOPAa3HbIi «CUMBOJI Bephbl». B
KaXIIOM OTJAENCHWH XOJAWHra HE PEeXe OMHOrO pa3a B TOJA IPOBOAUTCS CICIUATHHBIA TPEHUHI IO
¢popmupoBanuio komanabl. Ero 1enp — MoMOYb HalaJWTh HOPMAJIbHBIE OTHOLICHUS B KOJUIEKTHUBE,
CHSTh HAKOMMBIIMECS MPOTUBOPEUUS W KOH(IUKTHI, BBIpaOOTaTh KOMGOPTHBIH cTWib oOmieHus. B
TPEHUHraX NPUHUMAIOT Y4acTHE PYKOBOJIUTEIIM CPEIHErO 3BEHA M BEAYIIHME CIEIUAIMCTHI OU3HEC-
equHul XonauHra. s sTux mroael corjacue Mo MoBOAY L€NeH, €NUHCTBO B UX MMOHUMAaHUU, YMECHHE
JIOTOBAPUBATHCS JIPYT C IPYTOM — HE MPOCTO OJlarue HaMepeHUs, a MHCTPYMEHT Pa3BUTHS CBOETO JIeNia B
JKECTKOW KOHKYPEHTHOH 00ph0e, Ilie OJJMHOYKH 3apaHee 0OpEUCHbI Ha IOpaKEeHUE.

Oco6oe BHUMaHHWe B XOJJIMHTE YAENSETCS MOITOTOBKE TE€X COTPYIHUKOB, KOTOPBIE HETOCPEICTBEHHO
oOIIafOTCSl ¢ HAIIMMU KIMEHTaMH. 3ajjada CHEeNHUaIM3UPOBAHHOTO OOyYEeHHUS B 3TOM HAIPABICHUU —
c(hopMHUPOBaTh y COTPYAHUKOB YCTOMUUBYIO «KJIMEHTOOPHEHTUPOBAHHOCTDY, 3AJI0KUTh JyX IMOJJIMHHO
MapTHEPCKOTO OTHONICHMSI K KJIMEHTaM KoMmanuu. [Ipu oOIeHun mpojaBiia U KIWEHTa MPOSBIISETCS
paboTa O4eHb MHOTHUX PAaOOTHHKOB — MAapKETOJOTOB, CIEIHAIUCTOB IO JIOTUCTHKE, MPENPOIaKHOM
MOATOTOBKE U T. JI., HO KOHEUHBI ycleX 3aBUCUT BCE-TAKU OT MEHEKEPA MO NpoAaKaM, OT €r0 YMEHUS
MPaBUIBHO TMOHATH MOTPEOHOCTH KIMEHTA, HAUTH C HUM OOWMHA s3bIK. [109TOMY Ka/Iblii COTPYIHUK
XonauHra, paboTaroIni B «KITUEHTCKON 30HEY, MPOXOIUT MEJbId KOMILIEKC TPEHHHI OB M0 TEXHOJIOTHU
AKTHBHBIX MpoAaxk. B caMoM Hayame TMOATOTOBKM — YETHIPEXIHEBHBIA TPEHHUHT 0a30BbIX
MICUXOJIOTHYECKUX HABBIKOB OOIEHUSA, B XOAE€ KOTOPOro (QOPMHUPYIOTCS MNPAKTHYCCKHE YMCHHUS
MpPEe3eHTAIMM TOBapa, OTPa0aTHIBAIOTCSA TAKTUKA BEACHUS IEPETOBOPOB U JPYIHE€ HHCTPYMEHTHI
3¢ (eKTUBHOTO MPOAaBIA. 3aTeM, NMPUMEPHO pa3 B KBapTaj, KOMAaHIbl OTAEIOB MPOAaX B XOJe
JIBYXJIHCBHBIX TPEHUHI'OB IPOPa0aTHIBAIOT CIICI[HANIbHBIC TEMbI: pa00Ta ¢ BO3PAKCHUSIMU U COMHEHUSIMU
KJIMEHTA, TIPEOJI0JICHUE CTPECCOBBIX M KOH(PIMKTHBIX CUTYyallUi, BeIeHNUE TeJIC(OHHBIX IIEPETOBOPOB.
Camu pabOTHUKYN «ATIaHT-M)» XOpOIIIO MOHUMAIOT, YTO TaKas MOJrOTOBKA MIPUHOCHT HEMAIYIO TIOJIb3Y.
Bce TpeHMHrM TpOBOISATCS B BBIXOJHBIE JTHHU, B CBOOOJHOE OT paboThl BpeMs. UTOOBI BBISBUTH
AKTyaJIbHYI0 UMEHHO IS JaHHOH KOMaHbl MpoOsieMy, crenuduueckue TPYIHOCTH B OOIICHHU C
KJIMEHTAMH W Y9€CTh 3TH MOMEHTHI NPH «HACTPOUKE» THIOBOW MPOTPAMMBI IO/ 33aKa3» KOHKPETHOU
OW3HEeC-€IMHUIIBI, TPEHEPHl OTHeNa OOYyYeHUs TMPEABAPUTEIHLHO O0S3aTENEHO OEcenyloT ¢
PYKOBOJUTEISIMU U KaXIbIM YYACTHUKOM TPEHHUHTA.

[Ipu Xonauare «Atmant-M» co3mgan MHCTHTYT OU3HEC-TEXHOJIOTHH M yIIpaBieHus mpoekTamu «Popym
OCT» — yHHUKaJIbHBIA B CBOEM poOJie KOPHOPAaTUBHBIM yueOHbIid neHtp. Ilo cBoemy cratycy — 3710, €
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OTHOH CTOPOHBI, AKKYMYJSTOP KOPIIOPAaTHBHBIX 3HAHWW, C APYrod — uX TpaHcaarop. To ecTb
CTPYKTYypa, KOTOpask (UKCHPYET, COOMpAeT, XpaHHUT, TUPAKUPYET U HapaIBaeT 3HAHUS.

B ocHoBe cucTembl ynpaBieHus 3HaHUSMH B «ATinanT-M» nBe coctaBisionue. Ilepsas — 310 6usHec-
oOyueHMe ¥ OOMEH ONBITOM, OCHOBAHHBI Ha JKMBOM KOMMYHHKanuu Ioned. Bropas
nHpOpMaLMOHHbIE TexHojoruu. OpHa W3 TJIAaBHBIX 3aJad KOPIOPAaTHBHOTO Y4eOHOro LeHTpa —
BOCIIOJIHATh Ae(UIUT KOMIETEHIMH, NpexIe BCero y pykoBoaurenaed. Mpbl chenanu  BbIOOp:
OpPHEHTHUPYEMCSI Ha KJIACCHYECKHi craHmapT OwusHec-oOpasoBanusi MBA (Master of Business
Administration). OgHaKO «HOACTPOMIINY 3TOT GopMaT 0OyUEHHs MOJ CBOIO KOMIIAHUIO M HAa3bIBAEM €T0
Extra dry MBA — «BbicymeHHblii» MBA, 0cBOOOXICHHBIH OT «Boabl». Ham cranmaptr MBA
pa3paboTaH TakuM 00pa3oM, 9TOOBI PYKOBOAHUTEIH XOJJUHTA OBIIAIEIH MTAKETaAMH TEXHOJIOTHI pabOTHI B
Tpex Oo0JIACTAX: MapKeTHHTe, (PMHAHCAX U MEHEIKMEHTE. DTO MHCTPYMEHTBHI AJISl YIPAaBJICHUS TpeMs
TJIAaBHBIMHM pecypcamMul OM3Heca: PHIHKOM, KamuTauoM W opraHuzanueil. COTpyJHHKH MOTYT 3aIHCaThCs
Ha 10001 13 KypCcOB U B TEUCHHE I'Ofla 3aHUMAThCs, AOIYCTUM, MeHEKMEHTOM. [loTroM — ¢uHaHCcamuy,
elwe uepe3 rox — MapKeTUHroM. Best mporpamma paccunrtana Ha TpU roza.

Bynymmx pykoBoauTeneii XonauHra y4at He TOJIBKO HAILIH IITaTHBIC PENoAaBaTeNin (Bce OHH MPOLLIH
nporpamMMmy moArotoBku MBA), HO U pyKOBOAWTENU-MIPAKTUKY, HE TMOHACTBILIKE 3HAIOLINE, YTO TaKOe
CEerMEHTUPOBAHME PBIHKA, CTPYKTypH3alus Ou3Heca, IMOCTaHOBKA YIPABICHUYECKOTO ydyeTa. A ele Ml
MpUTaaeM Jy4lInX TPEHEPOB, OPUEHTUPYSCh NpU HUX BbIOOpe Ha Macmtad nudHocTd. OOydeHue
OecruraTHO 7Sl COTPYJHHUKOB, HO C 00513aTEIbHBIM YCIOBHEM: 3alIUTUTh JUIJIOMHBIN MPOEKT, MPHYEM IO
peanbHO# pabodeil mpodieme. MOXKHO MPeIoKUTh HHHOBAIIHOHHYIO TEXHOJIOTHIO paboTHI, pa3paboTarh
pPOTrpaMMy PEOpraHu3aliyi OW3HEC-CAMHULIBI, IPOTPaMMy ONTUMM3ALUHU ACSITEIBHOCTU IOAPa3ACICHUs
WIA TPOEKT Pa3BUTHS COBEPLUICHHO HOBOTO OW3HEC-HampaBieHUs. Bce TeMBbI JOKHBI OBITH B paMKax
JesITeNbHOCTH XOJIIMHra, COOTBETCTBOBATh CTPATErHM €r0 Pa3BUTHS. B pe3ynbraTe 3alUThl AUTUIOMHOM
paboThl cilymiatenb MOXET CTaThb PYKOBOIUTEIEM HHBECT-TIPOEKTa, a 3aTeM M AUPEKTOPOM BHOBb
CO3JITAHHOTO KOMMEPUYECKOTO OTAEIICHHSI.

[ockonbky reorpadus pernoHOB, B KOTOPBIX padoTaeT XONJUHT, OYeHb OOIIMpPHA, TO C CAMOTO Hadaia
OpraHu3allii KOPIOPAaTHBHOTO Y4eOHOro LEHTpa BCTajga MpobiiemMa: Kak MOAKIIOYUTh MX K HalluM
nporpaMMam obOydeHus. Mbl co3nain WHOOPMAMOHHYIO TUIATGOPMY U TPOTPaMMBI TUCTAHIIHOHHOTO
00y4eHHs, KOTOpBIE TIO3BOJISIIOT M3 JII000H reorpaduueckoll TOUKH (TIaBHOE, YTOOBI TaM OBIT BBIXOX B
WHTEPHET) MOJyYUTh JOCTYH K HamuM KypcaMm. CTyIeHT HaXOAWUTCS B IOCTOSIHHOM KOHTaKTE€ C
IpernoaBaTeneM, KOTOPBI PELEeH3UPYeT BBINOJHEHHbIE PadOThl. XOPOIIWil PYKOBOAUTENb — 3TO
YeNIOBEK, KOTOPBIN yMeeT OpraHU30BhIBATh CBOE BpeMs. [109TOMY MBI MOJIEIUPYEM CIIOKHBIE CUTYAIIHH,
KOIJja PyKOBOAMTEINb JIOJDKEH OYEHb XOPOILIO CIUIAHUPOBAaTh paboTy — CBOIO U CBOMX IOJAYMHEHHBIX,
BBIJICJIUTh KJIIOUEBBIE MPOOIEMbI, TPHOPUTH3UPOBATH 3aJaud, 1 BHUMATEJIbHO HaOJII0aeM, OLCHUBAaeM
nporpecc. PesynmpTarthl 00y4eHUs OY€Hb CHILHO BIMSIOT Ha JUHAMUKY KapbepHOTO MPOJBUKEHUS
COTPYAHMKOB XOJIJIUHTA.

K Ham pnoBombHO dYacTo 0OOpaIiaroTCsi PYKOBOIUTENH JPYrUX KOMMEPYECKMX KOMIAHMH C
MPEVIOKEHUAMHU O COTPYAHUYECTBE B 00YYEHUN UX COTPYAHUKOB. be3ycioBHO, KOHKYPEHTHbIE YCIIOBHS
BeJIcHUSI OM3HECa OTPAaHMYMBAIOT BO3MOXKHOCTD JICUTHCS HAapaOOTaHHBIMHU TexHoJorusMu. Ho Tam, e
BUHBI IEPCHEKTUBBI JOCTOMHBIX NApPTHEPCKUX OTHOILEHHUH, MbI BCETrJa HIEM HaBCTPEdy.

Msbl He TonbKOo oOyuyaeM PYKOBOAWTeJeH APYrux nNpeINpUATHHA, HO M aKTUBHO paboTaeM c
TaNaHTIMBOW CTYJCHYECKOH MOJOoAexbi0. Kakaplii TO M3 4Yuclia CTapIIEeKypCHUKOB MUHCKHX BY30B
OTOHMPAIOTCSl HECKOJIBKO JIECATKOB CTYJCHTOB, KOTOpPHIE MPOXOIAT Y Hac OecruiaTHoe OM3Hec-oOyueHwHe.
[locne 3TOro OHHM MONIy4yarOT MpUIVIAIIEHHS HAa paboTy B OTAENEeHUS XOJNOUHIA — B HUX MBI BUAMM
JIOCTOMHBIX IIPEEMHUKOB CETOAHSIIHHUX PYKOBOAMTENEH Halled KOMIIAHWU. Takue ke NMporpaMmbl
MOATOTOBKH MOJOABIX CMEMHATNUCTOB PA0OTAIOT M B PETHOHANBHBIX MPEICTABUTENBCTBAX XOJAMHTA B
Kuese, Mockse, Cankt-IleTepOypre.

Keiic 2. Obyuyenne B kommanum Imageland (PR-ycayrm, oxomao 100 corpynnukoB)
Koria Haria KOMITaH#s CTaia JUHAMHYHO PACTH HanOOJIee OMbITHBIC U TATAHTIIMBBIC CHICIIHATHCTHI
nepecTaiy yCIeBaTh JCIUTHCS CBOUM OIBITOM U 3HAHMSAMH C MIIQIIMMH 110 JOJDKHOCTH KOJUIETaMHu. A
NOTPEOHOCTh B YHU(UKAIUK U CTAHAAPTU3AIMH ITPOPECCHOHAIBHBIX HABBIKOB HOBBIX COTPYTHHKOB,
Ha000poT, Bo3pociia. HaM ObI0 0ueHb BaXKHO, YTOOBI JIFOIH, TIPHIIE/IINE K HaM U3 pa3Hbix PR-areHTCTB,
BBIITYCKAJIM TIPOAYKT B CTPOTOM COOTBETCTBUH CO CTaHAapTamu, npuHsteiMu B Imageland. IToatomy nBa
rojia Ha3aJ Mbl OPraHW30BaIU Ul COTPYAHHKOB kommanuu lllkomy mpodeccuonanpHoro pocra. OHa
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OTKpBIBAETCS pa3 B MOJAroJa M padOTaeT IBa-TpH MecsAla. 3aHATHA, KOTOpbIE MPOXOISIT ABa pasa B
HEJEN0, MPOBOAIT HAIIM cHenuanucTbl (dieHsl CoBeTa AMPEKTOPOB KOMIAHMU U JIUAEPBI-IPAKTHKH
pa3HO# clienuaan3alyy) ¥ BHEIIHWE TPeHEephl. Bce COTpyAHMKM y HAc IMOAENEHbl Ha TPU TPYIIIBL:
HaYMHAIOIINE MEHEKEPH! (U1 HUX TMOCENIeHne O0S3aTeNbHO), BeAylIne MeHeXephl (TIOCemeHrne He
00513aTeNBbHO, HO JKeJIaTeNbHO) H TOM-MEHEKEPHI, KOTOPbIE MOCEIAIOT 3aHATHS 0 KETaHUIO.

Jia iepBo#i Tpynmbl MBI OOBIYHO TPOBOIUM TpW TpeHuHTa. [lepBoiit — 0a30BBINA, KOTOPBIH 3HAKOMUT C
KOPIIOPaTUBHBIMH  CTaHIapTaMM KOMIaHuM. HoBBIE  COTPpYOHMKM  JOJDKHBI  IPOHUKHYTHCS
KOPIOPAaTHBHBIM JyXOM, IIO3TOMY MBI CUHTA€M 3TOT TPEHHUHI OUYEHb BAXKHBIM. 3aT€M IPOBOIUTCS
TPEHUHI, HA KOTOPOM HOBHYKAM pa3bACHSIOTCS MX OOS3aHHOCTH: MOJIPOOHO pPAacCKa3bIBaeTCs, Kak
BBIIMIOJIHUTh 3aKa3 TOTO WIM HHOIO KJIHMEHTa OT Hadala M [0 KOHIA, KaK B3aWMOJCHCTBOBATH C
OyxranTepueil BO BpeMs OpTaHU3allMd MEPOIpPHUATHS U Hpouyre TOHKOCTH. CIIOBOM, MOKa3bIBaeM, Kak
pabotaeT Bcs Hamia CTpykTypa. M emie oAMH TPEHWHT, LElb KOTOPOro — IOCTPOEHHE KOMAaHIbl, MBI
IIPOBOJMM JAJISI BCEX TpeX Ipymil. Mbl yBepeHbl, UTO CIUIOUCHHUE KOJUIEKTHBA BaXKHO HAa BCEX YPOBHSX.

Jns cpeaHero KaapoBOTO 3BEHA IMPOXOAAT TPEHMHIW 1O OOMeHY ombIToM. Ha 3Tux 3aHATHAX MBI
aHAJIM3MPYEM YCIELIHBIN OMNBIT Halllel KOMIIAHUM U OMBIT IPYTHX areHTCTB, U3ydaeM Kelcel. Hampumep,
paccMaTpuBaeM npoexmsl, Onarofaps kotopbeiM Imageland nBa rona noapsia 3apadarteiBan «CepeOpsiHOro
JIy4HHKAa) — Harpaay HoMmep ojAuH 3a aydmnii PR-npoexm. K 310 rpymme MeHeIKepoB Mbl OTHOCHUMCS
KaK K C(bOpMI/IpOBaBH_II/IMCH crenuainucTaM, KOTOPbIC MHOI'O 3HAKOT, HO KOTOPBIM OY€HbL BAXKHO yrﬂy6I/ITI>
CBOM 3HAaHUA U pPaCHIMPUTL CBOW HABBIKH. I[JISI 9TOI'0 MbI HpuUIjlalla€éM Ha TPCHHUHTH B KOMIIAHWIO
CHENMaNCTOB U3 JApykeckux PR-areHTctB, mnpmuem He 00s3aTeTbHO MOCKOBCKMX. Y  Hac
pacmpocTpaHeHa MPaKTHKa MHTEPaKTUBHOrO oOmmieHus B pexxume Online, korma Mbl CBs3bIBacMCcs C
xomneramu u3 Hero-Mopka, bepnuna, ®pankdypTa M pPOCCHHCKMX TOpOIOB, TIl€ Yy HAC ecTh
MIPEICTaBUTEIIbCTBA.

VY ton-meHemkepoB cBos porpamMma oOyuenus. OHu coOuparoTcsi pa3 B IO, Kak MPaBuiIo, BHE oduca:
BBIC3KAal0OT Ha HECKOJIBKO I[Hefl 3a ropo, rac nmpoxoaAaT TPCHUHI'W Ha CINIOYCHUE KOMAaH/Abl U JITUACPCKOTO
MacTepCTBa.

Ilocne oOydeHust Mbl 00s3aTENBHO NMPOBOAUM ATTECTALUIO COTPYJHHMKOB, TEM CaMbIM IPEIOCTABIISSL
KaXXaAOMYy HIaHC IMOJHATBCA Ha CTYIICHBKY BBIIIC. Ho HOI[O6HI)IMI/I TPCHUHI'aMH Yy HacC o6yquHe HE
OrpaHu4nBacTCH. M1 Y4uM CBOHUMX COTPYAHHUKOB W IMPUKIAOAHBIM 3HAHUAM, HAIIPUMED aHFHHﬁCKOMy
s3bIKy. Ero mpemonmaer oavH W3 HamMX JydlIMX MeHemkepoB. Kak mpaBuio, ero xypc AIMTCS TpU
Mecsilia ¥ OpraHu3yeTcsl pa3 B MOJIToa.

Keiic 3. Cucrema pa3BUTHS EPCOHATA B KOMIAHUM JPHCT H] SHT.

K 1onoigHUTENEHBIM MEPOTIPUATHSIM, CIIOCOOCTBYIONIMM Pa3BUTHIO COTPYAHUKOB, 0OMEHY OTIBITOM TaKkKe
MOKHO OTHECTH CTa:KMPOBKY Yy KJIMEHTA, TaK Ha3blBa€MbIW, JIM3UHT IepcoHana. Ham coTpymHUK
MPOXOAUT AJHUTENbHYIO WM KPaTKOCPOUHYIO KOMaHAWPOBKY B KOMIIAHUM KJIMEHTA, B MIPOLECcCe KOTOPO
no3Haer cneuupuky OumsHeca kiameHta. C  TOYKM  3peHUS] KIMEHTa — O3TO  JIM3HHT
BBICOKOKBAJIH(DUIIMPOBAHHOTO TIepcoHaa. [ Hac BaXKHO HaJIa[UTh OoJiee TECHbIE B3aUMOOTHOIICHUS C
KITMEHTOM. PeryisipHble KOMAHIMPOBKH B 3apyOeXHbIC OTJCIICHUS KOMIIAHHH TOXE BXOJAT B CUCTEMY
MOBBIILIEHUS KBalMpUKanuu nepconana. OOMEH COTpyIHMKaMH MEXIy BceMH oducamu «IPHCT 3HA
Aur» npoxomut mnocrossHHO. Cotpynuuku otnenennit w3z CHIA, Axrmmm, [epmanun, ®panuun
npue3xarT B Poccrio, a poccuiickue MPOXoAiT CTKUPOBKY B 3TUX CTpaHaXx.

[Iporpamma ¢opmupoBanuss JuaepoB paccuutanHas 10 2006 roma HampaBiieHa TO, YTOOBI
chopMHPOBaTh U3 MEHEIKEPOB MapTHEPOB, KOTOPbIE OYAYT CHIIBHBI HE TOJBKO NPOdecCHOHATBHBIMU
KayecTBaMH, HO W JIMACPCKUMH, YIPaBICHYSCKMMHU HaBBIKAMH. OTa MporpaMma MO3BOJISET
cOayaHCHUpPOBATh YPOBEHb TEXHUYECCKHUX M YIPABICHYECKUX HABBIKOB, OHA BKIIIOYACT B ce0sl TPDEHUHTH Ha
MpOBEIEHNE TMpe3eHTAlMli, Ha YNpaBlIeHHWE KOH(MIMKTaMH, TBOPYECKOTO NOTEHLHMANA, JIMAEPCKHX
HaBBIKOB. [1o00HbBIE POrpaMMBl CYIIECTBYIOT B Pa3HBIX CTpaHax, IZle pa3BepHYJa CBOIO AEATEILHOCTD
KOMITAaHUM W JIallTUPOBaHbl TOJ| KOHKPETHBIC YCIOBUS W TOTpeOHOCTH permoHa. [lporpamma 1o
¢dopmupoBaHuio JuaepoB, Hcnonszyemass B CHI', Obia paspaboTaHa HammMM OTHEIOM Ha OCHOBE
MEXIyHapOIHOIO ONbITa «DPHCT 3HJ SIH» 1 COOCTBEHHBIX UCCIICOBAaHUH.

IIporpamma camoo0y4yeHHsl peaJM30BaHa B KOMIBIOTEPHOW mporpamMme mpodheccHoHaTbHON
MOJITOTOBKH, C KOTOPOW KKIBIH COTPYJHUK MMEET BO3MOKHOCTh O3HAKOMHTECS B JII000E YI00HOE JIIst
Hero Bpems. Pabora ¢ mnporpamMMmMoil mpearnonaraeT TaKkKe BO3MOXXHOCTH HHTEPAKTUBHOTO
B3aMMO/ICHCTBUS B ()OPME OTBETOB HAa BOIMPOCHI, IIPOBEPKH MMOHMMAHUs MaTepualia, peKOMEeHIAIMi 1o

49



W3YUYCHHIO JOIMOJHUTENBHOrO MaTepHajia. JTO MO3BOJIAET BOBIEKATh COTPYAHUKA B aKTHBHBIM Mporecc
oOyd4enust. [lnis uenel caMopa3BUTHsL B KOMIIAHWH CYIIECTBYET KOMITBIOTEPHBIH Kilacc.

B kxommaHuu Takke cosgaHa 0aza JaHHBIX METOJOB M MHCTPYMEHTOB Pa0OTHl B KOMIIAHHH, a TaKKe
MPENEeICHTOB PEIICHUS Pa3iIMYHbIX NPO(ECCHOHATIBHBIX MpOoOJieM B oducax KommaHuu. [loMuMo
notpebyeHusi wHPOpMANMU U3 3TOW 0a3bl MAHHBIX KAKABIH COTPYJHHMK TMOMOJHSET €€ CBOMMH
paspaboTkamu, onmbITOM paboThl. OlieHKa BKIIaAa COTPYIHUKA B pa3BUTHE TaKOW MH()OPMAIIMOHHOMN 6a3bl
OyZeT BIMATH Ha OONIYIO OLIEHKY IEATENBHOCTH 3a TOZ. JTa CeTh BKIIIOYAET B €0l PECYpPCHl MHPOBOTO
ombITa «DPHCT 3HJ SIHI», TO €CTh OHA TIO3BOJISIET MOJIB30BATHCS OMBITOM M HUACSIMH PaOOTHHKOB IPYTUX
CTpaH.

"DpHCT 3HA SIHT» BUANT MPO(ecCHOHANBHOE Pa3BUTHE COTPYIHHUKOB KaK CHCTEMY, SIEMEHTHI KOTOPO
OJIMHAKOBO BAKHBI U MO OTACIBHOCTH M BMECTE. DTHU 3JI€MEHTHI MOKHO JIETKO MIePEYNCIIHUTE:

v lamooOyuenne (OMOIMOTEKa, CIENUalbHble OOydarolMe KOMIIBIOTEPHBIE — MPOrPAMMBI,
Bugeodpmrsmer. CD-ROMSs ),

N TpEeHHHTH B MOCKBE,

v pEHUHTH 32 MpejenaMu MOCKBBI,

v JUTUTENbHBIE KOMAHIMPOBKHU B JIPyrue opuchl DpHCT S0 SHT,

v JUTUTENbHBIE M KPATKOCPOUHbIE KOMAHIMPOBKU B KOMITAHHMIO KJIHEHTA,

v llactaBHr4YecTBO ( Kak JUIA MEHEDKEPOB-KOHCYJIBTAHTOB, TaK W JUIS TeX, KOro OHH

KOHCYJTBTHPYIOT),
v TMOCEIIEeHNE PA3TNYHBIX TeMaTHIECKHX KOH(PEPeHINH.

Keiic 4. Cucrema o0yuenust nepconana B 000 «Ky3zoaccApTollenTp»

[Ipexnae Bcero, HeoOxoaMMo oTMeTuTh, uTo OO0 «Ky3zbaccABTolleHTp» pPyKOBOJACTBYETCS AUIEPCKUM
JOTOBOPOM, COIJIACHO KOTOpoMy «Jlunepy Heo0X0oAuMO co31aTh BHICOKOKBAIM(UIUPOBAHHYIO KOMaHIY
COTpYZHHUKOBY. Llenb — nocTrmkeHue eBponerckoro ypoBHs 00CIyKUBAHUS KINEHTOB.

B cBs3u ¢ BeimeckazanubiM «®@MK» ycraHaBnuBaeT o0s3aTelbHBIE M PEKOMEHIyEeMble (TOIBKO ISt
PYKOBOIOMTENCH M CHELHUAINCTOB) MpPOrpaMMbl OOy4YeHMs TIE€pPCOHada, CO34aeT y4eOHbIE LEHTPHI
(6mmkaiimmii B . HoBocubupcke).

J1a TexHH4YecKoro mnepcoHaja (aBTOMEXaHUKH, aBTOAIEKTPUKH) CYIIeCTByeT mporpamma «Mastersy -
oOy4eHHE W TIOBBIICHWE KBajdu(ukamun coTpyaHUKOB. CylecTByeT TpHU KaTeropu: TexHUK,
Cnemmanuct u Mactep. [Ipunumas Ha pabdoty B OOIIECTBO HOBOTO COTPYJHHMKA, €My NPHUCBAaHBAETCS
HeKBaMU(UIIMPOBaHHAS KaTEropusi ¢ HOMUHAIBHOM TapudHOI cTaBKoii 3a yac paboTbl. UTOOB! MOMYYHTH
Kareroputo TeXHHK COTPYIHUK JIOJDKEH CIaTh dK3aMeH uepe3 MHTepHeT Ha crenuaibHOM O0ydYaromeM
caifTe Wi TeXHUYECKOMY TpeHepy OOIuecTBa, KOTOPHIA MPOBOJUT TEXHUUECKOE 00yueHHE MepCoHaa.
Crada sKk3aMeHa Ha NEpBBIH ypPOBEHb COCTOHT M3 TecTa, BKIrOYaromero 190 BompocoB IO BCEM TeMam
(Bcero neBaTh Tem). [l ycmemiHOM cnauM Takoro SK3aMeHa HYXKHO OTBETHTh Ha 85 % BOmpocoB
npaBWIbHO. TONBKO MOCHEe 3TOro COTPYAHUKY IpucBamBaercs 1 karteropus — TexHHMK, IpU 3TOM
COTPYZIHHKA MOOLIPSIIOT B BUJIE IPEMUH, U MOBBIIIAETCSA Tapu(pHAas CTaBKa.

HyxHo ormeruth, 4uto Ha naHHblii MOMeHT B OOO «Ky30accABrolleHTpe» BCeMy TEXHHYECKOMY
IepcoHaly MpucBoeHa 1 kareropus.

[locne cpaum Ha mepBBIA YpPOBEHb aBTOMEXAHHWK BBHIOMpAeT sl ceOsi CHEelHaNM3alUi0 10 PEMOHTY
aBTOMOOMJIS, COTTIACOBBIBAS C TEXHMUYECKUM TPeHEpOM. Tak Kak JAJisl claud Ha BTOPOM ypPOBEHb, € YKe
MpoBepsIeTCS TEOPUS M MPAKTHKA, HEOOXOJMMO CIaTh JIBE TEMBI U3 JIEBSTH YCTHO, OTBEYasi HA BOIPOCHI
9K3aMeHaTopa, U HaTJISIIHO TIPOU3BECTH PEMOHT aBTOMOOHJIS B YUeOHBIX 1eHTpax. [IeBsTh TeM:

- JJIEKTPUKA U IEKTPOHHKA;

- pyJIeBOE YIIpaBJICHUE;

- TOPMO3HAsI CHCTEMA;

- aBTOMaTH4eCKasi TPAaHCMHUCCHS;

- MEXaHWYECKas TPaHCMHCCHS;

- IDS (muarHocTrka aBTOMOOHIIEH );

- CHCTEMa BEHTWIALMU U KOHTUIIMOHUPOBAHUSI.

Hnst coaum K3aMeHa Ha TPETHH ypOBEHb — Kareropust Mactep — BBICIIAs KaTeropusi, HeOOXOAMMBI
TEOpPETUYECKUE U MPaKTHYECKUE 3HAHHUS BCEX NEBITH TeM. Tak ke claeTcs dSK3aMeH B JIBYX (GopMmax —
YCTHOM U IPaKTUYECKOM.
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Cpenu 72 nunepoB «Popna» B HACTOSIIEE BPEMS TONBKO MSATH aBTOMEXaHUKaM MPHCBOCHA KaTETOPHs
Macrep.

Heo0xomnMo mNOAYEpKHYTh, YTO TPH KaKAOM IIOBBILICHUH KaTETOPHUH TEXHHUYECKOTO IIepPCOHAIA,
yCTaHaBJIMBAETCs MOBBIIICHHAs Tapru(HAsi CTaBKa U BBIIACTCS MPeMHA. TaK COTPYTHUKH 3aHHTEPECOBAHBI
B TIOBBILIICHUN CBOEH KBaTH()UKALIH.

3A0 «Popx Motop Kommanm» 3akiodaeT JOTOBOPHI C IeHTpaMu oOydeHuss B r. MockBe mist
OpraHM3alliy KypCOB TIOBBIMICHUS KBATH(UKAIUH PYKOBOISIIETO COCTaBa M CIEHHAINCTOB JHJIEPCTB.
Tak, B 2006 rogy B r. Mockse mpounn o0yuenue B Sales Training International u The Center Business
Skills Development (LlenTp pa3Butusi nenoBeix HaBHIKOB) coTpyauukun OO0 «KysbaccAprollenTp» mo
TeMaM: «CTpyKTypUpOBaHHOE MHTEPBBIO», «DUHAHCH 111 HE(UHAHCUCTOBY», «OCHOBBI KOMMYHHUKAIIUH
U yrIpaBJieHHsI nepcoHanom», «[loBbleHre npuObUTEHOCTH Pa3BUTHSI TOCIECTIPOAAKHOTO OM3HECaY.

st cepBUCHBIX KOHCYJIBTAHTOB (MAacTep-MPUEMIIUK aBTOMOOWIIEH B PEMOHT) CYILIECTBYET MpOrpamMma
«Service Upgrade» - ABYXJHEBHBIM KypcC IO TpaBWJIaM NPHEMKH aBTOMOOWIEH B peMOHT. Bxirowaer
BOIIPOCHI TIOBBIMICHUSI KadecTBa CEPBUCA, HABHIKM OOIICHMS, INPAaBWJIAa HHTEPAKTHBHON IPHEMKH
aBTOMOOMJIEH B PEMOHT.

Jnst cCOTpYAHMKOB OTJeNa PO3HUYHBIX MPOAAXK aBTOMOOMJIEH (MPOAABIBI - KOHCYIBTAHTHI) HayaJbHUK
OT/IeNa KaXIBI MECSIl MPOBOAUT POJEBBIE UTPHI IO TPOAAXKE ABTOMOOWIICH, W TaK K€ CYIIECTBYET
nporpamma «Sales skills» - 1ByxmaHEBHBIH Kypc, COCTOSIIME U3 ABYX dacTeld. IlepBas wacth (0a30BbIi
YPOBEHB) BKIIOYACT: BBISBICHHE MOTPEOHOCTEH KIMEHTa, MpEe3eHTalUsl TOBapa, OCHOBHBIC HABBIKH
mpojaxx. Bropas dacTe (MIPOABUHYTHIA ypOBEHb) — BepOalbHBIE W HEBepOATbHBIC MPHU3HAKH, METO]
TUTAHUPOBAHUS JUIS TIPOJIABIIA - KOHCYJIBTaHTA (BEJICHUE €KETHEBHUKOB).

Keiic 5. OOyuenne mnepconana B cetu yHuBepcamoB ABK (oxos0 600 coTpyaHukos)
OOyd4eHneM repcoHaia B KOMIIAHHN 3aHUMAJIMCh BCET/a, HO OHO HE OBUIO IIEHTpaTN30BaHHBIM. CKaxeM,
HOBBII KaccUp MPOCTO paboTal psIoM ¢ OoJiee ONBITHBIM KaCCUPOM, KOTOPBIN eMy Bce 1 00bsicHs1. Ho B
MMOCJICAHUE TPU I'0Jila Mbl OTKPBIBAEM IIO IISITb HOBBIX Mara3nHOB. A KOorjga HauyvHaclb IMPUHUMAThL Ha
paboTy Jro/Ieif B MAaCCOBOM KOJIMYECTBE, TO TaKask cucmema CTAHOBUTCS MPocTo Hed(HeKTHBHOM.

Cefiuac Mbl o0y4yaeM JBe TpYNIBl COTPYJHHKOB: PSIOBBIX CIEHUATHCTOB (IPOJABIOB) H
aJIMUHHUCTPATUBHBIX PaOOTHUKOB (CTapIIMX aAMUHUCTPATOPOB, CMEHHBIX aJIMHHHCTPATOPOB M CTapIINX
mpojaBioB-kaccupoB). [IpomaBuber oOydatoTcs y Hac Ha 0a3e CIEUANBEHOTO Mara3wHa-TpeHaxepa (3To
OJlHa M3 HAIMX LITaTHBIX TOPTOBBIX TOYEK), T1€ 000PYI0OBaH y4eOHbIH Kiacc. 3aHATUS TPOBOASATCS, KaK
MPaBUIIO, B HEOONBIINX TPYyMIax U3 5-6 denoBek B TeUeHUe Tpex AHed. CtaxkepaM MpernoJaroT TEOPHIo, a
MIOTOM OHH TYT K€ B MarazuHe IPOXOJAT MPAKTHUKY IO/ IPHUCMOTPOM OTBITHBIX IPOAABIOB. ATTECTyeT
HOBUYKOB VHpag/ieHue TPOIaxK: CIEHaINCThl OLIEHUBAIOT NX 3HAHUS U HaBBIKU U JEJTAIOT BBIBOJ, CMOTYT
JIM OHU paboTaTh CaMOCTOSATENLHO.

AJMUHHMCTpPATUBHOE 3BEHO YYMTCS 1O APYroi mporpamme. MeHeKephl Ha3HA4alOTCS B OCHOBHOM W3
YHCJIa YK€ ONBITHBIX COTPYJHHMKOB: XOpPOILIO 3apeKOMEHIOBABIIMK ce0sl MpoJaBel] MEpeBOJUTCS Ha
JOJDKHOCTH CTaplIero KacCupa, CTapIInii KacCHp — Ha JIOJDKHOCTh CMEHHOTO aJMUHHCTparopa u T. 1. B
3TOM cilydae OOy4YeHHE MPOUCXOIUT, KaK MpaBWIIO, HE B Mara3WHe-TpeHa)kepe, a Ha pabodyeM MecTe.
CraxxupoBKa B HOBOH MJOJDKHOCTH JIMTCA IBE HEAETH, IOCIE Yero MPOBOAMTCS aTTecTalus, MO
pe3yJibTaTaM KOTOPO# COTPYAHUK YTBEpXkKIaeTcs (MK HEe YTBEPIKIAAETCs) B HOBOM JOJKHOCTH.

Ho mpociymiatb TCOPETUICCKUEC JICKIIUU BPEMA OT BPEMEHU Mbl pEKOMCHAYEM U MHOT'MM HAalllUM CTapbIM
paboTHuKaMm. Bece anMuHUCTpaTHBHBIE CITy’Kalllke y Hac ydaTcs IO OJHOI IporpaMMme, HECMOTpS Ha To,
9TO y HHUX pa3Hble O00S3aHHOCTH. MBI clenuagbHO WX TOTOBHM II0 BCEM HAlpaBJICHUsM, YTOOBI B
KOMITAHHUH ObliIa B3aMMO3aMEHSIEMOCTb. HpI/I HameM KOMITAKTHOM IITAaTHOM pPACIHMCaHUH 3TO OYCHDb
Ba)kHO. PoTtanust mepcoHala y Hac OCyIIECTBIISIETCS TTOCTOSHHO.

K HaM mMOCTOSIHHO NOCTYHalOT MNPEUIOKEHUs] IO MPOBEACHUIO DPAa3IUYHBIX TPEHHHIOB, MBI HX
paccMaTpuBaeM, U3ydaeM, HO MOKa HU Ha YeM He OCTAaHOBWIINCH. Bce BOmpockl, CBsi3aHHbIE ¢ 00y4eHHEM
B KOMITAaHWH, KypUPYeT TeHepaidbHbIH AupekTop. OH HAXOAWTCS B MOCTOSHHOM KOHTAaKTE C OTIEIIOM
KaJpoB, KOTOPBII opraHm3yerT oOydeHue u arrtecranuio. CIENuamicTsl MO IMEPCOHANY PeTyISpHO
JOKJIaIbIBAIOT AMPEKTOpY 0oOcTaHOBKY. Bce 3arparsl Ha oOydeHHe MBI mpenycMaTpuBaeM B (honue
oriatel Tpyaa. Ha Gromxer 310, KOHEUHO, ONIpe/ieNieHHas: Harpy3Ka, HO OHa ce0sl OnpaBbIBacT.
OTBeTHTH Ha BONPOCHI M BHINOJHUTH 3aaHUS:

1. Kakwue meTozp! 00ydeHHs TIepCcoHala UCIOMb3YIOTCS Ha MPEANPUATHIX PA3TUIHOTO TUIA?

2. Kak ocymiectBisieTcs orieHka 3¢ (HEeKTUBHOCTH 00yUYeHHS IIepcoHaa?
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Keiic 6. B 1980-e roznpl Bo3HHKIIA HAes co31aTh Ipu Joicenepan Momop3 HOBYIO aBTOMOOHIIEHYIO
KoMmaHuio «CaTypH» € [eJIb0 O)KUBUTH IPOAAXKH MAIOJIUTPAXKHBIX aBTOMOOMIIEH 1 TOOUTHCS BBICOKON
CTETIEHH yIOBIETBOPEHHOCTH TIOKYyIMaTeNIel 1 KJIMEHTOB.

OcHoBHO# N03yHT «CaTypHa» cTaJll — MPEJBOCXUIIATH M MIPEBOCXOJUTh OKHMIAHUS MOKyHareied. Jrta

uzes Hallja OTPAKEHUs B ISTH 0a30BbIX LIEHHOCTSX HOBOW OpraHU3aLly:

* 3aMHTEPECOBAHHOCTH B MOIJCPIKKE SHTY3Ma3Ma MOKYIaTeseid;

* CTpEMJICHHE K YCIIEXY U IPEBOCXOACTBY;

*  KOMaHIHBII AyX;

* YBaXXCHHE U JOBEPHUE;

* TIOCTOSIHHOE COBEPIICHCTBOBAHUE W PAa3BHUTHE.

Jlozynru 6bu1H camu 1o ceGe gocTatoyHo xopomu. Ho camas TpyaHas 3amada cocTosuia B BOIUIOILCHUN
ux Ha npaktuke. OcoOeHHO BaXHO OBUIO TO, YTOOBI 3TUMH HICSIMU MPOHHUKIUCH PaOOTHUKU chepsl
npoaax. BMecTo «mponaBloB» OHM CTAaHOBWJIMCH «TOPTOBBIMH KOHCYJIbTaHTamMu». [Ipw 3TOM OT HHX
TpeOOBANOCH MOHITH HOBYIO (PrIoCOUIO MPOJAXK, M3MEHHTh CBOE OTHOIICHHE K IOKYIMATeNI0 U JaXe
MEepecMOTPeTh CBOW JIENOBOH cloBapHbli 3amac. OHM JODKHBI OBUIM  CIIEAOBATb  CIEAYIOUINM
MMpUHOUIIAM U PEKOMCHOAIUSAM.

1. Cnymaii BHIMATEIhHO CBOETO TOKYIATEIIS.

2. Co3znaBaii B OTHOLICHUSX C HUM JIOBEPUTEIbHYIO aTMochepy.

3. Crapaiics IpeB30UTH OXHUIAHUS KIHEHTA.

4. TlpunepxxuBaics KYJbTYpPBI B3aUMOOTHOILICHHIA «BB1 BBIUTpAIU — MBI
BbIUTPAJIN».

5. He ocraBnsii knmeHta g0 TeX Mop, TOKa HE  YOCOUIIbCS, YTO  €ro  OXH-
JaHUS YAOBJIETBOPEHBI.

6. 3abotbcs 0 TOM, YTOOBI BOCTIPHUSITHE KITUEHTOM KadecTBa MPOIYKTa u
YCIYT KOMITAHUH MTOCTOSTHHO YJTYYIIIAJIOCh.

OTBeTHTH Ha BONPOCHI M BBINIOJIHUTD 3aJaHUS:

2. st pa3paboTKH IPOTrpaMMbl 00YUIEHHUS «TOPTOBBIX KOHCYJIBTAHTOBY B
koMmnaHuu «CaTypH» chopMyIupyiTe u 000CHYHTE OCHOBHBIE TOTPEO

HOCTH B 00yUYEHHH JTaHHBIX COTPYIHUKOB.

3. CripoekTupyiTe coepskaHue MPOrpaMMbl MX 00yUYeHusI.

4. Kakue dhopmbr u MeTosibl 00ydeHUs, IO BallleMy MHEHUIO, HanOoJee
MPENOYTUTEIbHBI B JAHHOM Clly4yae?

5. ITpoBeauTe npeABapUTENbHYIO OLEHKY 3 (EKTUBHOCTH MpeIaraeMbIX
MEpONPUATHN

Tema 7 Onenka kauecTBa 00y4yeHusl nmepcoHasa

CuryaunoHHas 3agay4a

[Mpumep. Tlpu moAroToBKEe MPOrpaMMbl TPEHUHTA MO OOYYEHHIO YNPAaBICHUYECKHMM HABBIKAM 3aKa34YHK
0c000e BHUMaHHE YJAENSET BOIPOCY JICJICTHPOBAHUS MOJIHOMOYHMH, CETYeT Ha TO, YTO MEHEIKEePhI BCE
JeTal0T CaMH, HE YMEIOT JIeJIernpoBaTh, HEe pa3BUBAIOT MepcoHan. OIHAKO MPH YyTOYHEHHH 3arpoca, B
mpoliecce TPEHUHTa, a 0COOEHHO — T0CJe HEero, BBISICHIIIOCH, YTO B KOMITAaHHU TMPHHAT aBTOPUTAPHBIN
CTWJIb YINPABJIEHUS M IIOCTPOEHA JKECTKO HEpapXU4Has CTPyKTypa. B 3TOH cuTyalluu HaBbIK
JeJIETHPOBAHUS. TOJIHOMOYHMH NPAKTHYECKH HE HCIOJb3yeTcs; B OOJbLICH CTENEHHW COTPYIHHKAM
YIIPaBJICHUYECKOTO 3BEHAa TaKOW KOMIIAHWM HYKEH HaBBIK IIOCTAaHOBKHM 3aJad M KOHTPOJS 3a MX
HUCIIOJIHEHHEM. HporpaMMy U3MCHUIIM, HO HCIIOJIB30BAHHUE TIIOJIYYECHHOI'O HaBblKka HHUKAK HE
KOHTPOJMPOBAJIOCH, — OPTPeabHOCTh OblIa HHOM.

Jpyroii mpumep: npu 00CYKACHUH MPOTrPaMMbI 00yYEHUs] MEHE/DKEPOB IO MpOoJiakaM 3aKa34yHK Jeral
OCHOBHOW YNOp Ha TEXHHUKY aKTHBHBIX NPOJIAX, YBSI3bIBasi 3TO TpeOOBAaHWE CO CTpaTeruel pa3BUTHS
KOMIIaHUH. HporpaMMa ObL1a corjiaCoBaHa, IIOJ HOBBIC HABBIKH JJid MCHCIKCPOB 6BI.]'II/I 3a54BJICHBI 1
COTJIacOBaHbl YBEIMUYCHHBIC IUIaHbl Hpojax. Kazamoce Obl, Bce ywmn. Ho, kak cka3aHO B M3BECTHOM
nocioBuiie: «l'magko O6pUI0 HA OyMare, ma 3a0bUTH TIPO OBparmy»... 3a0BUIM MPO HAMOTHAEMOCTh CKJIana
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MPOAYKLUHEH U O TOBApHBIX 3amacax B HOBOM peanbHOCTH. MIMeromnuecs 3anacsl MPOLYKIUHA MEHEIKEPHL,
BOOpPYKCHHBIE HOBOM TEXHOJIOTMEH, pacupodanyd MPAKTUYECKU 3a MATh AHEH BMECTO YETBHIPHAALATH
MIPUHATHIX B KOMIIAHUH paHee, 0 TPeHUHTa. A 3aTeM IMPOOBLIN B «TBOPUECKOM MPOCTOE) MTOUYTH HEEIO,
[OKa TOSIBIJIACH HOBasl MPOMYKIWsA. HempomymMaHHOCTh B HMpPWMEHEHHHM HOBBIX YMEHHHA W HaBBIKOB
obOepHynach He3()(DEKTUBHOCTHIO B UCIIOIB30BAHUM CPEJCTB HA TPEHUHT M HEJOMOIYYCHHOH MPUOBLIBIO
KOMITaHHUH.

Tema 8 OOmme MeTOI0JIOTHYECKHE TOAXOAbl W NPUHUUNBI K YIPABJIEHHUIO
Kapbepoii.
CuryanuoHHas 3ajga4a
Oner CmupHOB (23 TOAa) mMOCiie OKOHYAHUSI WHCTUTYTa yCTPOWJICS Ha paboTy B KOMMEpYECKHii OaHK.
Uepe3s HEKOTOpPOE BpeMs, UYBCTBYS HMHTEpEC K OJTOH JESTETbHOCTH W BBICOKO OIICHWBAas CBOU
BO3MOXXHOCTH, OH JaJl TIOHSATh HAYAIIBHUKY CBOETO OTAeNa, YTO WHTEPECYeTCS CMEXHBIMU yJacTKaMH
paboTHI ¥ TOTOB OCBOMTH HX. a TakKe Apyrue chepsl NeATETbHOCTH B CBOEM M WHBIX OT/eNax OaHKa.
PykoBozcTBO GaHKa 3aMETHIIO CITOCOOHOTO M MEPCIIEKTUBHOTO HOBUYKA M PEIIUIIO «BBIPACTUTH U3 HETO
rpaMOTHOTO pykoBoAuTensa. CMHpPHOBa HadalM IUITAHOMEPHO OOydaThb BCEM TOHKOCTAM OaHKOBCKOTO
Jiena, TIepeMeInasi ero ¢ OJJHOTO yJacTKa Ha JIPYroi CHadaisa B CBOEM OTIIENE, a 3aTeM B IPYTHX.
VY IOCTOBEpUBIINCH B YCIEIIHOM BHIMONHEHHM CMHPHOBBIM BCceX paboT, KOTOpbIE €My MOopydYal,
PYKOBOJACTBO OaHKa HampaBwjio ero Ha craxupoBky B CIHIA gans wu3ydeHus ombita padOTHI,
HenocTynHoro B Poccun.
3a CpaBHUTEIBHO KOPOTKOe BpeMsi paborel B Oanke (14 mecsieB) CMUPHOB OBIajael HaBBIKAMH H
«00pocy CBA3IMU, BEIXOIWBIIMMH 32 paMKH TpeOoBaHUil ero padoyero mecrta. [locie Bo3BpalieHus co
CTOXHAPOBKH OH TIOYYBCTBOBAJI CBOW BO3POCIIWI MMOTEHIMAN, HO HBIHENIHee padouee MECTO CTalio
Ka3aThCsl €My TOPMO30M Ha TyTH pa3BUTHS Kapbepbl. Ha MOMKHOCT, HavampHUKA OTHENAa OH
MPETEeHI0BaTh HE MOXKET, TaK KaK OHA 3aHsATa YEIOBEKOM, 3apPEKOMCHJOBABIIMM ceOsi CIOCOOHBIM M
KOMIIETEHTHBIM PYKOBOJMTENEM, OTIUYHO CIIPABIAIONIAMCS CO CBOMMH OOS3aHHOCTSMH, IEPEBOI
CMupHOBa Ha JODKHOCTh HadaJdbHHUKA OTHENA B KaKOM-THOO Quumane 6aHKa, IO MHEHHIO PYKOBOJICTBA
0aHKa, IpeXIeBpEMEHEH, MTOCKOJIbKY CMUPHOB CIMIIIKOM MOJIOJ U YECTOJIIOOWB, HE BCEra yMeeT HalTH
KOHTAKT C JIFOJIbMH, HE UMEET OIbITA PYKOBOIAIICH PaOOTHI.
CMHpHOB XK€ HE BHIUT BO3MOXKHOCTH TOYEPHHYTh YTO-TO HOBOE Ha CTapoM pabodeM MecTe, XO4eT
ObicTpee «pactu». Ero camoolieHKa BHICOKa, OH YyBCTBYET B ce0e CHIIBI H CTPEMHTCS HX pealli30BaTh, HE
XO04YeT TepATh BpeMs Ha MPHOOpETEHHE ONbITa M 3aKPEIUICHHWE HABBIKOB, KOTOPBIE €My MOHAI00STCS B
nanbHeleMm. Ko BceMy, ero npuriaimaroTt Ha paboTy C IMTOBBIIIEHHEM B APYTOi OaHK.
PykoBoncTBO OaHka, BroKuBIIee B pa3BuTHe CMHUPHOBA 3HAYHTENBHBIE CPEICTBA, HE XOYET TEPATh
TaJIaHTJIMBOTO, HO HE TOTOBOTO K CaMOCTOSITEIbHONW aBTOHOMHOI paboTe crenuaiucTa. Bompocs! s
00 TyMBIBaHHUsI CUTYaIlHH:
8. KakoBbI JOKHBI OBITH AEWCTBUS PYKOBOACTBA OaHKa B 3TOHM cuTyanuu? Kakue ommOku
OBLIH JIOITYTIIEHBI PYKOBOJICTBOM OaHKa B IPOILIOM?
9. Crowno nmu 3HaKoMuUTh CMHPHOBA C TIOJHBIM CIEKTPOM paboT 10 MpHOOpPETCHHS UM
HAaBBIKOB H OTIBITA, HEOOXOIUMBIX PYKOBOIUTEIIO?
10. Crour mu CMHPHOBY YITyCKaTh BO3MOXHOCTh CBOETO MPOGECCHOHAILHOTO pOCTa TpHU
nepexoJie B Ipyroi 0aHk?
11. HeobGxoauMo mu yAepXKHUBaTh CIEUHAINCTa, KOTOPBIH Tak JIEFKO paccTaercs ¢
OopraHu3aluen, BOCIUTAaBUIEH ero, paau BHITOIbI?
12. Ecte mu HOTpe6HOCTI) B 3aKIIFOYCHHHU KOHTpPAKTa CO CriCqUaIuCTaMM, OTIIPABJIAIOIMINMHUCT
Ha CTaXHPOBKY 3a pyOeX, B KOTOPOM OTrOBapHBAIMCH OBl €ro o00s3aTenbCcTBA IO
0oTpaboTKe IMOCIie BO3BpAIICHHUS ONPE/ISIEHHOTO0 BPEMEHU B OpPraHU3allii, OTIIPABHUBIIECH
€ro Ha CTRKUPOBKY, U TI0 Tiepeiadye HeKOTOPOi YacTH 3HAHUI CBOUM KoJuieram?
13. JlocTaTo4HO JIK XOPOIIIO MMOCTaBJicHa B JJaHHOM OaHKe paboTa ¢ KaJpOBbIM PE3ePBOM Ha
MIPOABHIKCHHUE, €CJIN COTPYAHUKH HE 3HAIOT CBOUX HepCHeKTI/IB?
14. Crour mu CMHPHOBY PUCKOBaTh CBOSH Kapbepoil, MPOSBISS BEPHOCTh B3PACTHBIIEMY
ero 6anky?
Pa300p KOHKpeTHBIX CUTYalUi
Keiic 1. [Ipo6JieMsbl 1 01IMOKH B Npolecce YIPaBJeHHs] Kapbepoii padoTHUKA
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®parmedT nepBbIii. HaunHatomumii pyKoBOUTENh, MPOpab0TaB BeChMa CTApPaTEbHO B JOKHOCTH JIBA
rojia, «He OBUT 3aMEUEeHY IPU OYEPEIHBIX KaJIPOBBIX NepeMelieHusX. Ero aTo cuiibHO 3a/1€710, TOCKOIBKY
y Hero OBbUI0 «4yBCTBO HEOOXOJUMOCTH IOBBIINICHHUS B JIOJDKHOCTH». B Kapbepe OYeHb BaKHBIMU
SIBIISTIOTCS TIPABUJIA «KAJIPOBOW HIPhD», KOTOPhIE M3BECTHBI KAXKJIOMY U HEYKIIOHHO BBITIOJHSIOTCS MPH
HaJIMYUU TOJIOKUTEIILHOM MOTHBAIlMU y TIpeTeHAcHTa. [Ipu 3TOM ciemyer UMEeTh B BHUIY JBa Ba)KHBIX
Borpoca: - Uepe3 kakoi MPOMEKYTOK BPEMEHH CIICAYET MOBBIIATH B JIOIDKHOCTH YeioBeka? - Kak ObITh,
€CJIM YEJIOBEK XOUET «IBHIaThCs», a OPraHU3aIMs HE MMEET «KaphEPHBIX BO3MOKHOCTEH»?

®parMeHT BTOpPOH. PyKOBOIWTENh TOCIENOBATEIBHO BBIJIBUTAICS HAa OYEPEHAHBIC PYKOBOISINNC
JOJDKHOCTH, @ 3aTEM HACTYIWIA CUTYalusl «IPEJeIbHON HODKHOCTY, IS KOTOPOW XapaKTepHO
«YMEHBIIICHUE» KOJIHYECTBA JIOIDKHOCTEH PYKOBOJHTENEH 1O Mepe MpOJIBWKEHHUs BBepX. B jgaHHOM
cJly4ae THUITMYHBIMHU TIPEJICTABIIAIOTCS TaKHe BOMPOCH: Kakue «BBIXOABD) CYIICCTBYIOT M3 CHUTYaIlUH,
KOT'/Ia YEJIOBEK CTPEMUTCS elIE BBIIIE, a «BBIIIC KPbIMNW» HUYero Her? CyIIeCTBYIOT JIM KaKHe-THOO
MOKAa3aTel CKOPOCTH JOJDKHOCTHOTO MPOJIBMKEHUS 10 BEPTUKAIH, BEIOOP KOTOPOU TTO3BOIUT YIPABIATH
CUTyanuel «10 Kpblmn»? MOXHO JIM UCIOJNB30BaTh KaKHe-TO JPYTHE METOIBl Kapbepbl Hapsay ¢
BEPTUKAIBHBIM «IIOABEMOM»?
@parMeHT TpeTHii. PykoBoauTe s MOapa3AeiCHUs CBOSBPEMECHHO BBIIBUHYJIM Ha BBIIICCTOSIIYIO
JOJDKHOCTh, Ha KOTOPYIO OH paccuuThiBaL. OJHAKO CIYCTS KaKOe-TO BPEMsI y HErO HACTYIIHIIO
pa3oudapoBanue. bojee mompoOHOe M3ydeHHE ATOW CUTyallMM IOKas3ayio cleayroliee. Bo-mepBhix,
YIOBJICTBOPEHHAS MOTHBAIIMS Kaphephbl CIIYCTS KAKOE-TO BpeMs Mepellia B aHTUMOTHUBAIIUIO TI0 BIIOJIHE
OTIpEICICHHBIM IPUYHHAM. BO-BTOPBIX, IBUKECHUE «HABEPX» WIH «II0 YPOBHIO» HE O3HAYACT IS
KOHKPETHOT'O YeloBeKa, YTO OyAeT MaTepualbHO BBIFOJHEE M HHTEPECHee, YeM ObLIO B MPEKHEH
JIOJDKHOCTH. B HEKOTOPBIX OpraHu3alusax HpPaKTUKYETCS METOJI «IPOOBI Kapbephl» - YEIOBEKY
MpeUIaraloT Kakoe-To BpeMs mopaboTaTh B TOH JODKHOCTH, KOTOpasi PACIICHUBACTCS KaK «KaphepHAasy.
[IpakThka TOKa3bpIBACT, YTO OJHU «KAPbEPHBIC KAHIUAATBD OTKA3bIBAIOTCS OT «HACTOSIICTO
MPOJBMKCHUS» HA 3Ty JOJDKHOCTH, a JPYTHe UCIBITHIBAIOT YIOBOJLCTBUE OT MPEIOCTABICHHOMN
BO3MOXKHOCTH «BKYCHUTBY» IPEICTOSAIIYI0 JOJIKHOCTh. TO €CTh, «BpEMEHHAs Kapbepa» IPeIOoCTaBIISET
BO3MOHOCTb Y€JIOBEKY BPEMEHHO TIOYYBCTBOBATh CeOs B «KapbEePHOU JOKHOCTHY, CBOIO MOTHBAIIHIO.
@parMeHT YeTBePThIii. ClCIUANTNUCTY MPEAJIOKUIN 3aHATh JOJHDKHOCTh PYKOBOJIUTENIS TPOEKTa CPOKOM
Ha ofuH roj. OH BEIMKOJIEITHO CIPABUIICS CO CBOMMH 3ajladyaMH, a 3aTeM IOMPOCHIICS Ha CBOIO
MPEXKHIOK JIOJDKHOCTh. Yepe3 JiBa rofa JaHHas CUTyallus MOBTOPHIACh. Y 3TOTO CHEIUAIKCTa
MOTHBAIIMS Kapbephl UMeNa APKO BRIPAKCHHBIN «KOPOTKHI xapakTep». [1o cBoeit HaType OH He BBIHOCHIT
TaK Ha3bIBAEMOTr0 «ITPOJODKUTEIIBHOTO PYKOBOICTBaY. [lapamokcalibHO, HO OH pacCMaTpUBal Kapbepy B
JIBYX HANpPaBIICHHUSAX: «CHU3Y - BBEPX» (CHEIUAIUCT -PYKOBOJHUTENB) M HEMPEMEHHO «CBEPXY - BHH3»
(PyKOBOIUTEIH - CIIEIIHAIIUCT).
OTOT ()parMeHT TIOKa3bIBAET, HACKOJBKO pa3HOW ObIBAaCT «KaphbepHas MOTHBAIMSI» Y JIIOJCH.
Opranuszanus Kapbepbl JO/DKHA Y4YUTBIBATH 3TO pasHooOpasue. [lo Bcell BUIMMOCTH, CYIIECTBYET
OTIpe/IeNICHHAsT 3aBUCUMOCTh MEXy TOPU3OHTAIBLHBIM M BEPTHKAILHBIM MPOJBHKEHUEM PAaOOTHUKOB.
HauwnHasi cBOW TpyHOBOU MyTh, YENOBEK C COOTBETCTBYIONICH MOTHBAI[UCH JOBOJBHO UYBCTBUTENICH K
TOMY, «IPOJBUTAIOT» JIM €ro M0 TOPU30HTAIM W/WIK 1O BepTukaiu. Jlajgee sTa 4yBCTBUTEILHOCTH
COXpaHSETCs, HO YeJOBEK HaYMHAET 0oJiee M30UPATENIbHO PACCMATPUBATL Ty WIIH UHYIO JTIOJDKHOCTH,TaK
KaK 93Ta W30UpaTeNbHOCTh (OPMHPYETCS MMOJ BIMSHHUEM I1eJ0r0 psaa (akTOpOB BHYTPEHHETO |
BHEIIHEro cBoiicTBa. M eciu 3Ta M30MpaTebHOCTh HE YIOBJIETBOPSACTCS, TO YEJIOBEK HAYMHACT CBOWM
«u30upateabHbBId  TIOMCK» Ha CTOpOHE. Pa3symeercs, JaHHAs 3aBUCUMOCTh OTPAXaeT TOJBKO
OTIPE/ICIICHHBIN MOTHBAIIMOHHBIN «TLTACTY.
1®parMeHT NATHIA. PyKOBOIUTENS TUIAHOMEPHO MEPEMEIIalid «I10 BEPTHUKAINY», HEU3MEHHO OTMeUast TO
00CTOATEIBCTBO, YTO BCE MPEIBIAYIIME yYAaCTKH pabdOThl OH «OCTaBJSUDY B IOJIHOM IOPSJKE U €ro
OBIBIIIME IMMOJYMHEHHBIE COXajelu O «moTepe». Ho He 0e3 momoiy 3aBUCTHHKOB W TIOJCHIKHBATENeH
KOMY-TO Ha CAMOM «BEPXY» HE TIOHPABHJIOCH 3TO SHEPTUYHOE MpoIBIKeHHe. U monepék Joporu Hamero
PYKOBOAMTENS OBUIO «IIOJIOKEHO OpeBHO». HO demoBek HACTOIBKO BOMIEN B «KAapbhePHBIM paxk», 4YTO
BBIHYXJICH ObUT YHTH B JPYTyHO OpraHHU3aIiio Ha 0oliee BRICOKYIO JOJDKHOCTH. Ho 4To-TO B €ro pabore
HE CTaJIo MOJy4YaThCsl TaK e XOpoIllo, Kak npexae. Co BpeMeHeM OH «OCThLI», BUAUMO, TIOHUMAsI, YTO
JIOCTHUT «ITOTOJIKAY.
HaBepHoe, cam YejOBeK OJDKEH MPHUCIYIIMBATECS K CBOEMY «BHYTPEHHEMY COBETHHKY», MYAPO
HallOMHUHAIOIIEMY O TpaBUJIe «CBOCBPEMEHHOW OCTaHOBKH». MOTHBAIMS «Kaphepbl Pagud KapbepbDy
MOJKET MPUBECTH K MOTEPE MPOGECCHOHAIN3MA U OTPUIIATEILHO MTOBIIUATH HA TICUXUKY «KaphepUCTAY.
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®parmedT 1ecrtoii. B onHOll opraHmzanuu meda OTAMYANIO TIOYTH CHOPTUBHOE YBIICUCHHUE
NepeMeIeHuAMHU KaapoB. HUKTo He paboTasl NpomoKUTENbHOE BpeMsl B OMHOM M TOH e AOJKHOCTH -
BCE «IIpPBITAJIU IO HUM KaK Ky3HEUHKH». Takas «Ky3HEUMKOBas CUCTEMa» MPUYYHIIa JIOAEH OTHOCUTHCA K
pabote B odepemHOW MOKHOCTH Kak BpemeHHoW. [lo cytu, pabora 3akimiodanack B OXHIAHHU
MIEPEMEIECHHS U «OTTaABIBAHUNY, KTO U TI€ OKAXETCA B OUEPETHON pas.
OTOT (parMeHT MOKa3bIBAET, KaK Kapbepa Mepelia B CBOK MPOTHUBOIOJIOXKHOCTh C COOTBETCTBYIOIEH
MOTHUBALIUEH.
®parmenT ceabmoii. OIMH PyKOBOAUTENH paccKasblBall, YTO OpraHu3auus, Iae oH padoTan, ¢ TOYKH
3peHMs Kapbepbl HalOMUHA1a 6acTHOH. PyKoBOACTBO BeCbMa PEBHUBO OTHOCHIIOCH KO BCIKMM KaJpPOBBIM
MTOIBM)KKAaM «HABEPX» M CIABWJIOCH CBOMM HEIOBTOPHMBIM H BHPTYO3HBIM YMEHHEM apryMEHTHpPOBATh
«HEPa3yMHOCTh Ha3HAYEHHs Ha BBIIIECTOSIIYIO AOJDKHOCTB» TaKOro-To paboTHHMKa. M BoT Gmaromaps
HMMEHHO TaKOMY 0aCTHOHY M3 CTE€H AaHHOW OpPraHU3alliy BBILIUIO HECKOJIBKO BBICOKOIPO(ECCHOHAIBHBIX
PYKOBOAMTENEH, CHOENaBIINX Kapbepy «HAa CTOpoHE». Il0-BHOIUMOMY, HEBO3MOXHO «3aTyLIUTh)»
4enoBeKa, 001aJaolero COOTBETCTBYIOIMMH CIIOCOOHOCTSIMH M MOTHBaMH. Hy)KHO TONBKO camMoMy
MOHSATh, CMOKEIIb JIM THI ClIeNaTh Kapbepy B JaHHOM MECTe MM HEeT U HaiTH B cebe My>KeCTBO MEpeHTH
Ha Ipyryro padoty. B 3ToM cMbiciie Kapbepa - 3TO HCKYCCTBO CBOEBPEMEHHO «YXOAUTH C OTHOTO MECTa U
MIEPEXOIUTh Ha APYTOEe».
OTBeTHTH HA BONIPOCHI M BLINIOJTHUTD 3aJaHUS:

1. Kakue oCHOBHBIE TPOOJIEMBI CYIIECTBYIOT B OpraHU3all|K JACIOBON Kapbephl?

2. TlpennoxxuTe BapuaHThI PELICHUH AJIsl KaXKI0H U3 IPUBEJCHHBIX BBIIIE CUTYAINH.

Keiic 2. Opranuzauust kapbepbl B komnanuu «BECT-neaBm:kuMoCTB»
Komnanust «BECT-HeABHXXUMOCTBY - «OIMH U3 JUACPOB MOCKOBCKOTO PUIITOPCKOTO OHU3HECa» yACIsIeT
0oJbLI0€ BHUMaHHUE IOCTPOEHHIO Kaphephl COTPYIHUKOB. Korna B KOMIIaHHIO NPUXOAUT MEPCIEKTHBHBIN
COTPYZIHHK, EMY Cpa3y K€ Jal0T MOHATh, YTO Ha HEro BO3JArarT ocoOble Haaexapl. Kommanus co3naer
ONarompuATHYI0 MOTHBALIMOHHYIO Cpely AJs Pa3sBUTHSA COTPYIHHKA, OH TMOJYy4aeT BO3MOXHOCTb
MPUHUMATh CaMO€ aKTHBHOE Y4acTHe B MporpaMMax oOy4deHusi komnanuu. W Torma ero manbHeHIImii
ycIieX 3aBUCHT YK€ OT HEr0 CaMoro, OT TOr0, HACKOJIBKO aKTHBEH OH OyZeT B IMOCTPOSHUH COOCTBEHHOI
Kapbepbl. [ 00yueHus NepCneKTUBHBIX COTPYAHUKOB B KoMnaHnuu «BECT-HeIBHAKUMOCTEY NeHCTBYET
Kanmposas Illkona. OHa Obljla co3jaHa COBMECTHO € KOHcalnTHHroBoil kommnanued «BECT-TpeHuHD».
[IpesenTauust ombiTa 00eMX KOMIIAHMII B OOJIACTH NOCTPOEHHSI KOPIIOPATHBHBIX MPOrpaMM OOYy4EHHS
npouwia Ha cemuHape «lIpodeccuonansl mnsa mpodeccuonanosy. Takue BeTpeun «becT-TpeHUH»
MIPOBOUT PETYISPHO, HA HUX MPEICTABUTENN PA3IMUHBIX KOMIAHHUM JESATCS CBOMM OIBITOM B 00J1acTH
ynpasienus.Kak crpoutcst padora Kanposoii Illkonsi? Obyuenue B Kanposoii Illkone mpoxomut B
HECKOJIBKO 3TarnoB WiK cryneHeil. OOy4yeHne Ha MepBOil CTYNEHU MPOBOIUTCS MPEXIE, YEM COUCKATEIb
CTaJl CTRKEPOM: OH TOJIydaeT 0a30BbIC 3HAHUS B OOJACTH MICHXOJOTHU M 3TUKU PUITOPCKOTO OW3Heca,
W3yyaeT 3aKOHOAATeNbHYI0 0a3y. Ha BTOopoil cTymeHM oOydeHHsI CTakepbl IMONYYaloT HaBBIKU
Tesie()OHHOTO OOIIEHUs, HCKYCCTBA MPOJAAX. 3aTeM HMPOBOAMTCS aTTECTALUs, 110 PE3yJibTaTaM KOTOPOM
CTa)kep CTaHOBUTCS areHTOM. ECThb ABa IyTH pa3BUTHS €ro JaJbHEHIIEH Kapbepbl. ATEHT CTaHOBUTCA
HacTaBHUKOM (KOOpPAHWHHUpPYET paboTy HECKOJNBKHX IPYTMX areHTOB) WM MEHeKepoM. MeHemKepsl
MOTYT BECTH ONpPE/ACICHHBIE MPOEKTHl WM BO3IJIABIATH HEOONBIINE «paiioHHBIE» O(HCH KOMIAHUU.
HauOonee ycnemrHele MEHEIKEpbl M areHTHl MPOXOIAT oOydeHHWe Ha TpeThed crymeHu Kaaposoit
HIxomer. OOy4eHNe Ha TPETbed CTYNEHH JaeT BO3MOXKHOCTh OTpabOTaTh HABBIKM MPE3CHTAIMU YCIYT,
yIpaBiieHHS MPOIIECCOM OOIIEHUS C KIIMEHTOM, YIIPaBICHHS CACIKOH.
3a 9 ner cymiecTBOBaHMSA KOMIIAaHMH B €€ «cTeHax» Bblpocio 700 corpyanukoB. Hemano mpumepos,
KOTI'/Ia COTPYAHUK KOMITAaHUHM 33 2-3 rojia MPOXO/IUII IYTh OT MPOCTOr0 areHTa J0 PyKOBOAUTEIS oduca.
OTBeTHTH Ha BONPOCHI M BHITIOJTHUTD 3aJaHUS:

1. Kaxkue kapbepHbI€ IEPCIIEKTHBHI €CTh Y COTPYAHUKOB KOMIIAHUN?

2. Tlo kakuM NMPHUHIUIIAM OCYIIECTBIISIETCS MPOJIBIKEHIE PAOOTHUKOB IO CITY»)eOHOH JiecTHUIIE?

Keiic 3. @®opmupoBaHue KaJpoBoro pe3eppa Ha MpeInpHATHAX

@opMupoOBaHKE pe3EPBaA B TOW WIM MHON Mepe MPOUCXOJAUT BO BCEX KOMIIAHUSX, XOTS €ro 3HAYMMOCTh U
CTETIeHb CTPATETHYECKOTO IJIAHMPOBAHMS MPOAOIDKAIOT pa3iNyaThCs. 3a4acTyIO BCIIEACTBHE PAa3BUTHSA
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Ou3Heca B paMKax OJHOH Kopropauud HaOmoAaeTcs OObEIMHEHHE BCEX IEPEUYHCICHHBIX BBIIIE
BAapUAHTOB.

Takas cutyauus ciaoxuiaack B KoMnaHud «BuMmm-buine-Jlanw»: paciumpsii cBOoe NPUCYTCTBHUE Ha
PETHOHANIBHBIX PBIHKAaX, OHA BKJIIOYACT B CBOM COCTaB MPEANPUATHA CO CIIONKUBLIMMUCS TPaJuLUsSIMUA
yhnpasieHus W crneuupuxord kaapoBod mnomuTukd. [lo cioBam [mutpust KynpusiHoBa, mupekropa
Ympasienus mo pabore ¢ nepconanom «Bumm-bumib-Jlanay», Ha MHOTHX M3 HUX BBEICHHE KaIgpPOBOTO
pe3epBa OCHOXKHSIOCh CKENITUYECKMM OTHOIIeHHEeM pabOTHHKOB. B TO ke Bpemsi B TOJIOBHOM odwuce
KOMIIaHUM TporpaMMma KaJpoBOIO pe3epBa YCHEIIHO MpoBoautcs eme ¢ 1998 roma. Ilpumep «Bumm-
Bunne-/lann» xapaktepeH ais OONBIIMHCTBAa KOPIOpAalMid, UMEIOUIMX MPOHU3BOACTBEHHBIE MOIIHOCTH
WIN OTAENEHHs B pPErHoHaxX, rae pabora ¢ pesepBoM TpeOyeT Ha TMEpBOM dTare pehOpMHUPOBAHUS
CIIOKMBIIMXCS MEXaHU3MOB BEACHUS OM3HECa M M3MEHEHUS] MEHTAJIUTETa COTPYAHUKOB.

Haranusa CuBakoBa, 3aMeCTUTENb BULIE-TIPE3UACHTA O NepcoHany komnanuu «lllemn Dkcrnopenis 317
[Ipomakma CepBucu3 (P®) b.B.», cautaer, 9T0 1ranHoMepHast «CMeHa TTOKOJICHHID» KaJIpOBOTO COCTaBa,
pakTHKyeMas B KoHiepHe «lllemn, sBisercs HeoOX0UMBIM yCIIOBHEM TSI COXpaHEHHS HAKOTUIEHHOTO
ompiTa W OOECIeYeHUs] MPEeEeMCTBEHHOCTH Ha BCEX YPOBHAX OTOM MEXAYHAPOIAHOH OpraHU3aluy.
Koneuno, Takoil mporecc OODKeH OBITH TINATENBHO NPOAYMaH, XOPOLIO OpPraHHW30BaH, a TaKKe
MPO3PAYECH U IOHSITEH JUISl BCEX €r0 YYaCTHUKOB.

N «Bumm-bumis-/lann», u «lllemn numocTpupyroT CXeMy BHEAPEHUS pe3epBa KaIpOB B POCCUNCKUX U
MHOCTPAaHHBIX Koprnopauusix. Tosbko eciau Kommanus «BumM-buwine-/lane» npunuia kK 3TOMY
MTOCTETIEHHO, PHOOPETSI CBOM COOCTBEHHBIN OMBIT W crenuduyeckue 3HaHWS B Poccum, TO KOHIEPH
«IIlenm», aKTUBHO UCHOJB3YET 3TOT HHCTPYMEHT C CAMOr0 Hayalla CBOEH JESATENbHOCTU Ha POCCUMCKOM
poiaKe. CieI0BaTeNIbHO, PA3IMYAOTCS U MOJICIIH, HCIIOJIb3YEMbIC B 3THX IBYX (PUpMax.

OnHUM U3 TIPHOPUTETHBIX HAMpaBICHUH B pabOTe C MEPCOHAJIOM POCCHUICKOTO MPE/CTaBUTENHCTBA
«Memn» seasercs mporpamma Graduate Recruitment, To ectp HabOp BBIMYCKHUKOB BYy30B. Ilocie
THIATEIFHOTO0 MHOTOCTYIIEHYAaTOrO0 OTOOpa MOJIOJbIE CIIEHHUANCTHI MOMY4aloT CBOE IepBoe pabouce
Mecto 6o B Poccun, mubo 3a pyOexxoM, TIie CTaKHAPYIOTCS, KaK IMPaBUiIo, OKOJIO Tpex Jet. [lo MHeHnro
Haramun CuBakoBoii, moOcCie TakoW TOATOTOBKM KOMIAHHS TMONydYaeT KBATH(PHUIIMPOBAHHBIX
COTPYJHHUKOB, COCTAaBISIOMIMX SIPO KaapoBoro pesepsa KoHIepHa «llemm». Jpyrum HampaBieHuEM
paboTBI C KaIpOBBEIM DPE3EPBOM SBISIETCS IMOATOTOBKA YIPABICHYECKUX TEXHHUUECKAX KaApOB IS
PETHOHANIGHBIX TPEANPUATHH, SBISIOMIAACS EIWHCTBEHHBIM CHOCOOOM 00ecnednTh MOCTEIeHHOe
3aMelIeHIe HHOCTPAHHBIX CIIEUAINCTOB U PYKOBOAUTENEH POCCUHCKUMU KaJpaMHu.

ensro co3manus KaapoBoro pesepra B kommannu «BumM-buns-Jlann» Jmutpuit KynpusHoB cunraer
MOCTOSTHHOE TIOTIONTHEHWE COOCTBEHHBIMH KaJapaM{ OTKPBIBAIOIIMXCS TMO3UIMA M pPa3BUTHE Kapbepbl
COTPYJHUKOB. B CBsi3M C pOCTOM KOMIIAaHMM B HEN IOCTOSIHHO OTKPBIBAIOTCS HOBbIE BakaHcuu. [lo
WUTOTaM TMPOUUIBIX JIET MOXHO CKa3aTh, YTO MNPHOIM3UTENHHO IMOJOBUHA W3 HUX 3aKpbIBACTCS C
WCIIONIb30BAaHUEM BHYTPEHHETO pe3epBa — B OCHOBHOM, 3TO MO3UIMH, TPEOYIOIIUE CHEIUPUISCKAX
3HAaHWH W OMbITa PabOThl B KoOpropamuu. OTa mnudpa He SBISETCS ONPENEeNSIOmed IS OIEHKH
3¢ PEKTHBHOCTH MOATOTOBKH NepcoHana. Tak, Hanpumep, Hatanns CuBakoBa cUuTaeT, 4TO HE CTOUT MPH
3aKPBITUHM OTKPHIBAIOUINXCS BAaKaHCHUN OTPAaHUYMBATHCA HMCKIIOUYUTENFHO CHJIAMH KaJpOBOIO pe3epBa:
«9TO MOXET MPUBECTU K TAKUM OTPULATENIBHBIM MOCIEACTBUSIM, KaK OTCYTCTBHE CBEXEro MOJIXO0Ja K
MIPOM3BOJCTBEHHBIM M YIPaBICHUECKUM IMpOIEccaM, a TaKKe POCT HANpPSIKEHHOCTH, CBS3aHHON C
KOHKYpPEHIIMEN MeXTy COTPYAHUKAMH BHYTPH OpPTraHU3aIHI.

Metoapl OLIEHKM TME€pPCOHANA, HUCIOJb3YIOMIMECS] Ha POCCUMCKUX MNPEANPUATUAX MJI BbLACICHUA
KaJIpOBOTO pe3epBa, pa3HOOOpa3Hbl. B OONBIIMHCTBE CIIy4aeB OHA IMPOBOAMTCA OAHWH pa3 B TOA C
BO3MOXKHOCTBIO TIPOMEKYTOUYHOM aTrectanuu. Tak, B koMmaHuu «Komak» MPHHSITO, YTO COTPYAHUKH
00CYXKIar0oT pe3ynbTaThl pabOTHI 3a MPENBIIyIINi TOA C HEMOCPEACTBEHHBIM pyKoBoauTeneMm. Kpome
TOT0, BBISICHAIOTCSI UX c(pepbl HHTEPECOB U KeJaeMble MEePCIEKTUBBI pocTa. Ha OCHOBaHWM MOTY4YEeHHBIX
CBEJICHUH COCTABJIACTCSl BHYTPEHHUH PEHTHHI IEpPCOHANA, ONPENENAETCs COCTaB KaJApOBOIO pe3epBa U
pa3pabaTsIBarOTCA MHANBHUYaJIbHBIE TUIAHBI MTOBBIIICHNS KBATU(UKAIIUN COTPYIHUKOB.

Komnanus «Bumm-buinns-/laHH» ucnonb3yeT A OLEHKH COTPYAHHMKOB MeTon «360 rpamycoBy,
BKJIFOYAIOUINM OT3BIBBI HEMOCPEICTBEHHOIO PYKOBOJUTENSA, KOJMJIEr W MOAYMHEHHBIX. JMutpuit
KynpusnoB cunuraer, 4T0 3T0 MaKCUMaJbHO CHUKAET PUCK CYOBEKTUBHBIX WIM OJHOCTOPOHHUX OIIEHOK.
OmHOCTOPOHHSS XapaKTEPHCTHUKA, [0 €ro MHEHHWI0, MOXET HE YYHTHIBaTh TaKHe Ba)KHbIE
npodeccuoHanbHbIE KauecTBa Kak ClIOCOOHOCTH pabOThl B KOMaHE WM OTHOILIEHHUE K TIOYMHEHHBIM.
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[locne ouenkn mnpodeccHOHATBHBIX KaueCcTB U 3(PQPEKTHBHOCTH pabOThl COTPYAHHUKOB B KPYITHBIX
KOMIIaHMAX, Kak TpaBWIO, OIpEAeNseTcd CocTaB KaapoBoro pesepBa. llpaBma, Ha sTOM 3Tame
PYKOBOAMTENN KOMITAHWH TO-Pa3HOMY OTHOCSITCSI K JOCTYITHOCTH WH(OpPMAIH O COCTaBe KaJpPOBOTO
pesepBa It coTpyaHUKOB. Tak, ecnn B kommnanmu «Komak» oHa koHpumaeHmuanbHa, T0 B «lllexm» B
JOCTaTOYHOU cTeneHu oTkpeiTa. Haranes Kyunna, pykoBonuTens otaena nepconana «Komak», cuuraer,
YTO 3aKkphiTas HHGOpMAIUS O IJIaHAX KaJpPOBOTO pe3epBa IMOMOTaeT H30eXaTh IpeyBeTndeHHON
KOHKYPEHIMHU CPEAH KaHAUIATOB U JEMOTUBALMU IIPU HA3HAYEHUH Ha Ty WU UHYIO JTOJDKHOCTh APYTOro
coTpyaHuka. B To xe Bpems B «lllemn» miaHbl KaJpoBOro pe3epBa 4acTO COCTABIAIOTCA NMPH y4acTHU
caMoro pabOTHHKA — 3TO MO3BOJISIET YYECTh €r0 TOUKY 3pEHHS, 3aMHTEPECOBATh U MPHUBIIEYD K MPOLECCY
Ha €ro CaMbIX PAHHUX CTaJHsIX.

PesynpTaToM eXeroJHbIX OLIEHOK MEpcoHana OOBIYHO CTaHOBUTCSI CXeMa MOBBIMICHMS KBaTH(UKaIUH
coTpynHUKOB. Te U3 HUX, KOTOpbIe OBUIH ONpeesieHbl B KaIPOBBIH pe3epB, JOJIKHBI HE TONBKO MOyYUTh
MIOATOTOBKY HapaBHE CO CBOWMH KOJJIETaMH, HO M TpuoOpecTH crenuduyuecKkue 3HAHUS W HABBIKH,
HEOOXOAMMBIC [IJII COOTBETCTBHS TpPeOOBAaHWSAM TIO3WIHKM, Ha KOTOphle WX roToBAT. Cpemm dopm
MOBBIILICHHS KBATU(PHUKALMN B TIOCIEIHUE TOABI BCe OOJBIIYIO MOMYJIIPHOCTh MPUOOPETAET SIEKTPOHHOE
JIUCTAaHIIMOHHOE 00YYEHHUE, MO3BOJIIONIEE TPOXOIUTh MOArOTOBKY Ha paboueM MecTe B YA0OHOE BpeMs U
10 UHAWBUAYAIbHBIM [IPOrPAMMAaM.

Y komnanuu «Bumm-bBuiib-/{aHH» €cTh OOJBIION OMBIT MO MCIIOJIB30BAHUIO SJICKTPOHHOIO O0yUEHUS.
HOvutpuii KynpusHOB cuuTaer, 4To C €ro moMmoInblo GOpMHUPYETCs KOCBEHHBIH KaIpOBBIA pe3epB: Te
COTPYIHHKH, KOTOPBIE IO COOCTBEHHOW WHUIIMATHBE MOBHIMIAIOT KBATH(PHUKAINIO, B KaKOH-TO MOMEHT
MOTYT Oyarojaps MOTYYEeHHOMY OOpa30BaHUIO 3aHATH OCBOOOJMBINYIOCS ITO3WIIMIO BHICOKOTO YPOBHSL.
OTO naeT COTpPYAHHKaM BO3MOXKHOCTh CaMOCTOSITEIBHO YIIPABISATh CBOEH Kapbepod — TMOJUTHKA
KOMITAHHUH 3TO TOJIBKO MOOLIPSIET.

Hpyroit cnoco® moBbIMIeHNsT KBaTU(PUKAIUN KaJpOBOTO pe3epBa — KOPIOPATHBHBIA YHHBEPCUTET H
coOCTBeHHbIE YUeOHbIe IICHTPHI MpeanpusaTusi. Mx co3nanue TpeOyeT 3HAUMTEIBHBIX KATUTAIOBIOKECHHN
Y BO3MOYKHO TOJIbKO Ha KPYIHBIX MPEANPUATHIX, HO B UTOTE ITHU ycuius okynatoTcs. [Ipu orcyrcTBun
TaKOW BO3MOKHOCTH HMCIOJB3YIOTCS BHEIIHHME TpeHUHIrH. Kak pacckaspiBaet Jmutpuii KynpusHos, B
koMranun «Bumm-bBuinb-/lanH» HauOosiee CIIOXKHBIE TPEHUHTH OOIIETO XapakTepa TOTOBSTCS
TPCHUHTOBBIMH KOMIIaHUSMH, a crenu(uieckue TPEHUHTH, KOTOPbIe JOJDKHBI YUUTHIBATh CHEHU(DUKY
KoMIaHuH (a Takux B «Bumm-buiuie-lana» okono 50%), mpoBOASTCS COOCTBEHHBIM YHHBEPCUTETOM.

B konnepre «lllemm» cymecTByeT eIWHBIH TPEHWHTOBBIA HEHTP IS MPOQPECCHOHATBFHONW TOIOTOBKH
nepconana. COTpyIHUKH OTJIEJICHU KOHIIEPHA 10 BCEMY MHpPY, B 3aBUCHUMOCTH OT CHEIH(UKU IIEeTH
o0ydeHHs, MOTYT TPOMTH €ro Kak B 3TOM IIeHTpe, TaKk M Ha MecTaX. [l0CKONBKY TpH CpaBHUTEIHHO
HEeOOJIBIION YHCIeHHOCTH mTata npeacraButenseTBa «lllemn OkcermnopeiimH a1 [Ipomakma CepBucus
(P®) B.B.» co3maHue COOCTBEHHOrO Y4eOHOro IICHTpa MPEICTABISICTCS HEIEIeco00pa3HbIM, TaKOM
BapHaHT MO3BOJIIET ONTUMAIILHO PEUIUTH MTPOOIeMY MOBBINICHHS KBATU(DUKAIIMH COTPYTHHKOB.

Ecnu 3ameHa Tomn-MeHepKkepa HOCUT TJIAHOBBIA XapakTep, Ha OATOTOBKY KBaTH(HUIIMPOBAHHOTO pe3epBa
TpeOyercs, 00BIYHO, OT Tofa /10 Tpex JjeT. Ha atom stane HR-nemapramMeHT 1 pyKOBOACTBO MPEAIPUSATHS
BBIOMPAIOT TOTO COTPYJHHMKA, KOTOPBIA MO pe3ysibTaraM OLEHKH paboThl M 0Oy4deHHs B HAWOOJbIIEH
CTETIeHH COOTBETCTBYET MIPEIBSABISIEMBIM K JAHHOW TIO3UITUN TPEOOBaHUSIM.

B «lenn Dxcmnopeiimn 384 [Ipomakmn Cepsucus (P®) b.B.» Ha onHy BakaHcHIO, Kak NpaBWIIO,
TOTOBUTCS OJWH KaHAHMIAT, TO3TOMY MpobjieMa BHYTPEHHEW KOHKYPEHIIMH TepsieT CBOIO ocTpoTy. C
JIpYyroil CTOpPOHBI, MPH TaKOM TIOJXOJE CYIIECTBYET BEPOSTHOCTh HEOXKHJIAHHOTO YXOAa TaKOro
COTPYIHHKA M3 KOMIIAHHWU, — 3TO JIeJIaeT BOIIPOC MOTHBAIMU Oosiee 3HaYMMBIM. Kpome Toro, mpu 3ToM
MOJKET OBITH JIOTYyIIEHA yIpaBlieHUecKas OIMOKa, CBSI3aHHas C HEBEPHBIM BRIOOPOM KaHJIHJIATA.

B xomnanuun «BumMm-busib-/lanH» Ha OAHY MO3UIMIO TOTOBATCS, KaK MPaBWIO, OT JIBYX JI0 YEThIpEX
KaHauaatoB. [103ToMy B KOMIIAHUM MMEET MECTO MpobiieMa AeMOTUBALMH COTPYIHUKOB, IJISI PEIICHHS
KOTOpO#l OojblIoe 3HaueHue npuaaerca ux moruBauuu. [lo cnoBam Amurpus KynpusHosa, puck Toro,
YTO COTPYIHWKH, HE TIONYYMBIIME >KEIAeMYI0 JIOJDKHOCTh, YHIYT € TpEAnpHsTds JuOo OyayT
JIEMOTHUBUPOBAHBI, CYyIIECTBYET Beerna. TeM He MEHee, €ClIH CIIEHUAINCT YBEPEH B TOM, UTO €T0 IEHAT U
€ro 3HAHMS U ONBIT MOHAA00STCS HA APYTrOM y4acTKe paboThl, 3TOT pUCK OyIeT MUHUMHU3UPOBAH.

OTBeTHTH Ha BONPOCHI M BLITIOJTHUTD 3aJaHUS:
1. KakoBsl 11enu GOpMHUPOBaHUS pe3epBa Ha MPEIIPUITHSIK ?
2. Kakue MeTo/bl OIIEHKH U MOJITOTOBKY KaHUJIATOB B Pe3ePB UCTIOIB3YIOTCS?
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3.2. [IpakTnyeckue 3agaHus

3.2.2.11poananu3upyiiTe U BbIJAeJUTE OLIMOKH.
I'padguxk npoxoxaeHus: ajanTauuu

YuuteiBas Bce BUbI aJalTaliii, aBTOPOM ObLI pa3pa60TaH O6HII/II71 rpa(bm( IMPOXOXKACHUA HepBI/I‘-IHOf/i
aJlanTalny, KOTOPbIi KOPPEKTUPOBAJICS PYKOBOJAMTENEM KaXKIOTo mojapasaesneHus (cM. Tadmuy 1):

Taéauna 1

IHepuon|Meponpusitue OTBeTCTBEHHBIH
1-a Heneast

1-i

— Odopmienne Ha padoTy. 3aKIFOUeHUE TPYAOBOTO IOTOBOPA. 3am. I'/] mo mepconary
[Noamucanme nokymeHTa o KoHpuIeHanTsHoCcTH nHpopMarmu.  |3am. I'/] mo mepconary
[lomyuenne makeTa JOKYMEHTOB, B KOTOPOM COIEPXKUTCS
nH(pOpMaIus, MoMorarIas CoTpyaHuKy Oojee kompoptHo u  |[3am. I'/] mo nepconany
KaueCTBEHHO BXOAUTH B (PUPMY.
3HAKOMCTBO C OPTraHU3AIMOHHON CTPYKTYPOH. 3am. I'/] mo mepconary
3HAKOMCTBO C COTpYAHUKaMU GUPMBI U pacrioiokenueM oducos. |3am. ['J] o mepconany
[IpoxoxaeHre HHCTPyKTaxa Mo TeXHUKE 0€30MacHOCTH. Wmxenep mo oxpaHe Tpyaa
Bosnee nomnHoe 3HaKOMCTBO ¢ COTPYAHUKAMU TO/IPA3/ICICHUS, B PykoBoauTens
KOTOPOE TIPUHSAT COTPYIHUK. To/Ipa3IeTICHAS
[Ipukperenre K HACTABHUKY. Pyxosouress

NoJpa3ieeHus

€0 2-T0 |3HAKOMCTBO C JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH M TIPaBaMHU. PykoBogurens

JTHST [loxmucanme MOMKHOCTHON HHCTPYKIINH. TO/Ipa3AeICHAS
Uzydenune TpeboBaHmii K paboueMy MecCTy. HacraBauk
3HAKOMCTBO C TEXHOJIOTHEH pabOTHI B CBOEH NEATEILHOCTH U
JEeSATENLHOCTH TTOAPA3ISIICHUS. Hacrapunx
3HaKOMCTBO C OCHOBHBIMH WHCTPYKIWSIME (TIpaBuiIa pabOTHI B
BEST, npasuia noaszoBanust Munu — ATC u T.1.). Hacraprmk

PykoBogutens

IlocTanoBka 3aga4M Ha HCIBITATEIIbHBII CpOK.

noapasacJICHUsA HacraBHuk

2-9 HemeJas

3HaKOMCTBO ¢ uctopueil pupmbl (Ansbom uctopun GUpMBbL), €€
MHCCHUEN U LIETISIMHU.

3am. I'/] mo mepconairy

3HAKOMCTBO C
KYJBTYPBHIL.

OCHOBHBIMM  IIPMHLMIIAMM  KOPIIOPATHBHOM

3am. I'/] mo mepconairy

N3yueHne MHCTPYKIHIA TI0 TEXHOJIOTHH COOCTBEHHOM PabOThI U
paboThl oTHENa.

PykoBogurens otaena

Cnaua »9k3amMeHa 1o osiageHuro mnporpamMmel BEST  (mpuHacraBHuk PykoBomutens
HEOOXOIMMOCTH 3TOro osk3amena). [lomydenune maposs. BloTmena oTY
puiIokeHUH Ne5 coJiepKUTCs TepedeHb OIEHOYHBIX JIMCTOB M0 |PykoBomuTenb oTaena
nporpamme BEST niist coTpyAHUKOB pa3HBIX MOApa3AeIeHu. ACY
3-11 HeeIA
Wzyuenne  WHCTPYKLMH, CBSI3aHHBIX C  B3aUMOJEHCTBHEM
nmoapasieicHu  GupMbl, a Tak ke mnpaBwiamMu  no|HactaBHUK
JIOKYMEHTOOOOPOTY.
4-s1 Heens
3HakoMCTBO ¢  monoxkeHneM — «CHucTemMa  MOTHBAaLMH U

3am. I'/l o mepconairy
3¢ (HEKTUBHOCTH TPYAa».
2-ii Mecsin

HOHHOHCHHO@ BBITIOJTHCHHUE CBOUX MOJIZKHOCTHBIX 00S13aHHOCTEIA.

HacrtaBuuk PyxoBoautens
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MOAPA3IEICHUS
N 3am. I'Jl mo mepconamy
[IpenBaputenbHblid aHaIN3 PabOTHl cOTpynHUKa. KoppekTupoBka
PykoBogurens
€ro ACSITeIIbHOCTH.
nojapaszaeneHuss HacraBHuk
3-i Mecsin
3HaKoMCTBO ¢ «CHCcTeMO 00yUSHHS U Pa3BUTHS TICPCOHATIAY. 3am. I'/l o nmepconary
3am. I'Jl mo mnepconamy
OreHka MPOX0XAEHUS COTPYAHUKOM HCTIBITATEIBHOTO CPOKa. PykoBonuTens
nojapaszaeneHuss HacraBHuk
4-it Mmecsn
PykoBogurens
3HaKoMCTBO ¢ «CHCTEeMOM OIIaThl Tpy/Ja B MOJPa3ACTCHUNY. nonpasaenenus 3am. I'J] mo
MIEPCOHATY
PykoBogurens
W3ydenue crpateruu pa3BUTUs OTAENA Ha TOJ.
MOJpa3/eNeHus

3.2.3.3an0.1HUTe TA0JMIy, MCIOJIB3YSl 3HAHUS MO Teopuu U3 TeMbl 3. «TexHosorum
BBe/leHUSI B OPraHU3ALMIO B NOApa3Je/ieHHe B J0JIKHOCTbY»

DOYHKIUM U MEPONIPUATHSA 110 OPHEHTAIUH Oobs13anHOCTH

HEMOCPEICTBEHHOI0 | MEHeJKepa 1o
PYKOBOIUTEJISI NepcoHAaLy

CocraBneHue IporpaMmMbl OpUEHTALIIH

O3HaKOMIJIEHE HOBUYKOB C (PMPMOI U €€ UCTOPHEH, KaJI-
POBOI1 INOJUTHUKOM, YCIIOBUSAMHU TPyZa U NpaBUIaMU

OOmbsicHeHue 3a7a4 U TpeOoBaHuil K padboTe

Beenenue paboTHrKa B pabodyIo Ipymiry

[Moorpenne MOMOIIKH HOBUYKAM CO CTOPOHBI OITBITHBIX
PabOTHUKOB

3.2.3. Ouenka 3(pGpeKTHBHOCTH aJaNTAIMA U PA3BUTHA Y€JI0BEYECKHX PECYpPCOB.

OCHOBHOE HampaBJicHUE JCATSIILHOCTH KOMITaHUU «TOIIC» - pO3HUYHAS TOPTOBJIS TENE, BUICO, OITOBOM
TexHukor. OOIIas 4YUCIEHHOCTh mepcoHana 212 dvem, B T.4. 27 Yenl — aJIMUHUCTPATHBHO-
yhpaBieHYeCKui nepconan. OpraHu3allMOHHAs CTPYKTypa YIpaBICHHs IPHUBEJCHA HIDKE. TOproBbIit
mepconan (151 den) mpencTaBieH MeEHEKEPAMH TOPrOBOTO 3aja M IPOJABIAMU-KOHCYJIBTaHTAMH.
BcrnoMoraTenbHbIH TiepcoHal (Ipy34nky, yOOpIINKH, oXpaHa) — 34 der.

Ta6mmma 1 — KagectBennsiii coctas nepconaina OO0 «Tore»
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YucneHHocTs pabounx  Ha N
V nenwHsbli Bec, %
HaumenoBanue nokasatenst KoHen roza
2006 rox 2007 ron 2006 rox 2007 ron
1 2 3 4 5
I'pynnel nepconana:
ITo Bo3pacrty, 1€t
Tlo 20 14 18 7,6 8,6
Ot 20 o 30 68 79 37 37,2
Ot 30 no 40 56 72 30,4 34
Ot 40 no 50 29 24 15,7 11,3
Ot 50 o 60 17 18 9,3 8,5
Crapre 60 0 1 0 0,4
Hroro 184 212 100 100
o o6pazoBanuro: _ ) ) )
HauanbHoe
He3zakoHueHHoOe cpeniHee - - - -
Cpennee, cpeiHee CIEIUATBHOE 38 37 20,6 17,4
Briciiee 146 175 79,4 82,6
Hroro 184 212 100 100
ITo TpynoBOMY CTaxy, JIET:
o5 5 5 2,7 2,4
Ot 5 o 10 82 89 44,5 42
Ot 10 no 15 60 77 32,6 36,3
Ot 15 mo 20 28 31 15,2 14,6
Cspime 20 9 10 5 4,7
Hroro 184 212 100 100
OpranunszanuonHas crpykrypa OOO «Tomc»
f«,ﬂ,MVIHVICTpaTVIBHO-ynpaBHEHHeCKMﬁ nepcoHan
| I I
Otpen| L OTEen K puauuecknit durHaHCOBO-
NHPOPMaLMAHHbIX NOTVCTUKM oTaen 3KOHOMMYECKMI
TEXHOJIOTNiA oTaen
OTpen peknambl Byxrantepusa
¥ MapKeTuHra KommepuecKkuii
Otpen ynpaBneHus oTaen
nepcoHanom
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3amaya:

1. PaszpaboTtath periaMeHT AJIs poliecca OnpeAecHUs MOTPESOHOCTH B epCoHae (BBIIOIHICMBIC
JCWCTBUS, UCTIOJIHUTEIH, HCIIOIb3yeMbIC IOKYMEHTHI)
2. OnpenenuTth OCHOBHEIC IIEJIM 00YYCHUS aIMUHUCTPATUBHO- YIIPABICHUSCKOTO U TOPTOBOTO
nepcoHaia. [IpeayokuTh MeToIbl 00y4CHUSI.
3. TIpeminoxxuth Mephl 1o oreHke 3P HEeKTUBHOCTH 00yUeHUS
Tabmuna 1 — [Toaxo/sl K ONpeIeIeHUI0 SKOHOMUYECKOH 3 (DeKTHBHOCTH

«IIepcoHan — U3AEPKKU»

«IIepconan — pecypc»

IIpunyxnenue

LlenecooOpa3HOCTD

Munnmusanus

OnruMusanus

Mauslit mepro MIaHUPOBAHUS

I[J'II/ITGJ'II;HLIﬁ nepuo rniaHupoOBaHUA

Pesymnbraret Cpencrsa + pe3ynbTaTsl
KoaunuectBo KauectBoO

Hernbxkuii I'nOxwmit

3aBUCHUMBII ABTOHOMHBIH
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