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1. IlepeyeHb NJIAHMPYEMBbIX Pe3yJbTATOB 00yUeHHS M0 JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH pPe3y/JIbTaTaMU OCBOEHHS MPOrPaMMbl

1.1 Jucimmumaa  b1.B.JIB.06.01 KomauaHplii MEHEKMEHT 0OecleYrBacT OBJIAJICHUE
CJIEIYIOIIUMU KOMITETEHIIUSIMU C YYE€TOM 3Tara:

Kon
Kon JTana
HaumenoBanue HaumenoBanue 3tana ocBoeHUs
KOMIIETEHLIN OCBOCHHUS
KOMIIETEHIINN KOMIIETCHITUN
u KOMIIETEHLIN
u
CIOCOOHOCTbD JIMArHOCTHPOBATh
CITOCOOHOCTH BECTH €051 B COOTBETCTBHH C (OTIPEIEAATH) POTCBbIE TOUIIH B
YK OC-3 TpeOOBaHUSIMHE POJICBOH ITO3UIINH B YK OC-3 p p
. KOMaHZIE ¥ B COOTBETCTBUH C HUMH
KOMaHIHOH paboTe
BBICTPaNBaTh KOMaHIHYIO PaboOTy
3HaHHEM OCHOB Hay4HOW OpraHU3aIuu U croco0HOCTH 3(h(HEeKTUBHO
HOPMHPOBAHHUS TPy, BIaJCHUEM OpTraHU30BBIBATH TPYIIOBYIO
HaBBIKAMU MPOBEJICHHS aHAIN3a paboT u paboTy Ha OCHOBE 3HAHHS
aHanu3a pabovyux MECT, ONTHMHU3AINT MPOIIECCOB IPYMIOBOW AUHAMUKY U
HOPM OOCITY)KUBaHHUS M YUCICHHOCTH, OPHUHIUTIOB (HOPMHUPOBAHUSI
I1K-5 CIOCOOHOCTBIO AP PEKTUBHO IIK-5 KOMaH[IBl 1 YMEHHE IPUMEHATh UX
OpraHW30BBIBATH IPYIINOBYIO PaboTy Ha HA MMPaKTHKE
OCHOBE 3HaHHSI IPOLIECCOB IPYIIOBON
JUHAMHKA ¥ OPUHIUTIOB (OPMUPOBAHHUS
KOMaH/Ibl 1 YMEHHUE IPUMEHSITh UX Ha
MPaKTHKE
1.1. B pesymbrare oOCBOEHHS AMCHMIUIMHBI Y  CTYIEHTOB JIOJDKHBI  OBITh
c(OPMHUPOBAHBI:
Kop srana
OTO/TD 5
OCBOCHHUS PesynbraThl 00yueHuUsI
(mpu HanuuuK podCcTaHAAPTA)
KOMIIETECHIMU
YK OC-3 -
CIIOCOBHOCTD HA YpOBHE 3HAHHIA:
JIUAaTHOCTUPOBATH — BJazneeT NpodecCUOHATBHON TEPMHUHOJIOTHUEH;
(ompenensTs)
OrnepanoHHOE yIpaBICHHE POJIEBbIE TTO3UIUN

TIEPCOHAJIOM U TOAPA3ACTICHUEM B KOMaHJIC U B

OpraHu3anun

COOTBETCTBHH C
HUMH
BBICTpanBaTh
KOMaH/THY IO
paboty

Ha ypOBHE YMEHUI:
— IPUMEHSAET METO/Ibl JUATHOCTUKU KOMAaHJIHbIX POJIEH;

Ha YpOBHE HaBBIKOB:
— ompenenseT GYHKIMOHAT KOMaH/IHBIX POJIEH;

IK-5 —
CHOCOOHOCTh

3¢ PeKTHBHO
OpraHn30BbIBATH
TpYIIIOBYIO
paboTy Ha OCHOBe

OHepaHI/IOHHOC YyIipaBJICHHUE 3HaHUA IMPOLECCOB
NEPCOHAJIOM U TOAPA3JACIICHUEM prHHOBOﬁ

OpraHu3anun

JMHAMUKH U
NPUHIUIIOB
thopmupoBaHus
KOMaHbI 1
yYMEHHUE
IIPUMEHATH UX Ha
MIPAKTHUKE

Ha ypOBHE 3HaHWM:
— TPUMEHSAET METOJIbI KOMaHI000pa30BaHus;

— Ha YpOBHE YMEHUM
— TIPUMEHSET Ha MPAKTUKE MPHUHIUIB ()OPMHUPOBAHUS
KOMaHJ;

Ha ypOBHE HABBIKOB:
— OIIpeNeNnsieT dTambl nporecca GOpMUPOBAHHS KOMAHT;




2. O0beM U MeCTO JUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

VYyeonas nucuumuimaa b1.B./[B.06.01 KomanaHblii MEHEIHDKMEHT MPUHAIIICKHUT K OJIOKY
BapUaTHBHas 4acTb. B cooTBeTcTBMM ¢ YueOHbIM IUIaHOM, IO O4YHOH (opme oOyueHus
JUCLUIUINHA OCBauMBaeTcs B [ ceMecTpe, oOlas TPyLOEMKOCTb JIHUCLUMIUIMHBI B 3a4€THBIX
enununax cocrasiser 3 3E (108 gaca).

OcBoeHue TUCIUILTMHBI OMTUPASTCSl HA MUHUMAIIbHO HE0OXOAMMBI 00bEM TEOPETHUECKUX
3HaHMM B o00JacTM B 00JaCTH HKOHOMMKH, IICUXOJIOTMH, YIPABJICHUSA, IOJIMTOJIOTUH,
IOPUCIIPYAECHLNHU, JOKYMEHTOBEIEHUS, a TAK)KE Ha IPUOOPETEHHBIE PaHEE YMEHHUS U HaBBbIKU B
chepe SKOHOMHYECKOM TEOpHM, COLMOJIOIMU OpraHM3allid, MEHEKMEHTa, YIpaBJIECHUS
4eJI0BEYECKUMHU PECYpCaMy. 3HAHUS U HaBBIKU, I0JIy4aeMbl€ CTYIEHTaMH B PE3YyJIbTaTe U3yU4EHUs
JUCLUIUIMHBL, HEOOXOOUMBI Ul paboThl ¢ (YHKIHOHUPYIOUIMMU B COBPEMEHHBIX YCJIOBHUSX
OpPraHU3alMOHHBIMH CTPYKTYpPaMH, IEPCOHAIOM, ITOMOXET IPU BHEIPEHUM B OpraHU3aLMU
WHHOBALIUM.

JUjig yCIenHoro oBjiafeHus AUCHUIIIIMHON CTYIE€HTY HEOOXOAMMO HMCIIO0Ib30BaTh 3HAHUS
U HaBBIKU, MOJYYEHHBbIE UM INPU M3YyYEHUU TakuxX IUCHMIUIMH Kak: b1.5.16 OcHoBBI Teopuu
ynpasnenus, b1.B.17 Opranusanuonnoe noseaenue, b1.B.05 KagpoBblil koHCanTHHT.

IIo ounHolt (opme 00ydeHHUS KOJIMYECTBO aKaJEMMUYECKHMX YacOB, BBIJCIECHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mperogaBateneM (10 BHIAM Y4eOHBIX 3aHATHI) — 36 4acoB m 2 yaca
KOHCYJIbTAlMs K 9k3aMeHy. Ha camocTrosTenbHyto paboTy o0yyaromuxcs BblieneHo — 34 yaca.

dopma NpOMEKYTOUHON aTTECTALUU B COOTBETCTBUU C YUEOHBIM IUIAaHOM — IK3aMeEH.



3. Conep:kaHue M CTPYKTYpa IMCHHUIJIMHBI

O0beM JUCHUILINHBI, Yac. ®opma
KonTakTHas pabora TEKylIero
odyuawmuxcs ¢ KOHTPOJIA
HaunmeHoBaHue TeM npemnogaBareieM ycrneBaemMoc
Ne n/m . 4
(pasaenoB) Bcero 10 BUJAaM y4eOHBIX 3aHATHH CP T™H,
NPOMEKYTO
JI JIP 3 KCP YHOI
arrecranun
Ounasn ¢hopma odyuenusn
7 cemecmp
KomaHnpia kak 00bEeKT
Tema 1 YOPABJICHUS: TOHATUHHBIN 4 4 - 4 oT
aHaJIN3
Ipornecc popmupoBanus
KOMaH/I: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Pegp
BUJIbI, KOMaHHBIE POIIU U
STansl (CTaawH)
Merto bl NOCTPOEHUS
Tema 3 A P 10 4 4 O, T, Pe¢p
KOMaH/I B OpraHu3aInu
Breapenue koMaHIHOTO
MEHEDKMEHTA: METOTUKA
Tema 4 8 A 20 2 - 4 12 | O, T, Peg
JIUATHOCTHKH TPYAOBOTO
KOJUIEKTHUBA
Pa3BuTe koManaHoOro
Tema 5 a 18 2 - 4 10 | O, T, Pegp
MeHeDKMeHTa B Poccnn
3auem
[IpomeskyTouHas aTTecTanus 4y
Bcero: 72 16 16 36 23E
IIpumeuanue: * — ¢popmbr mexyweeo roumpons ycneeaemocmu: onpoc (0),

mecmuposanue (T), konmponvuas paboma (KP), konnoxeuym (K), acce (3), pegpepam (Pegh),
oucnym (/]), cumyayuonnas 3adaya (C3), pazoop cumyayuti (PC)

Conep:xanue TMCUMILINHBI

Tema 1. Komanaa kak 00beKT ynpasJjieHHsI: NOHATHIHBII aHATU3

IlenecooOpa3HocTh  MpUMEHEHUs (BHEAPEHHUS) KOMAHIHOIO  MEHEIKMEHTa B
COBPEMEHHOI OpraHM3alii: BO3MOXKHOCTH IPUMEHEHHUs, OTPaHUYEHUs JUIs peaau3aluu
KoMmaHjonoctpoeHus. OrpeneieHue «KOMaHIHBIH MeHeKMeHT». Komanauble >(QexTsl.
OcHoBHbI€ (aKTOPHI Pa3BUTHSI KOMAHTHOTO MEHEKMEHTA.

OnpeneneHue coaep)KaHUsl MOHATHS «KOMaHAa»: IOHATUHHBIA aHalIM3 TEpPMHUHA
«komaHnay. Kpurepun pasznuuuii Mexay KOMaHIOW M Tpymmoil: uenb, (opMHpPOBaHUE,
YCTOMYHMBOCTh, COBMECTHUMOCTh, y4acTHe B paloTe, pojeBasi CTPYKTypa, CHHEPreTH4eCKHit
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3 deKT, TUIepCTBO, COCTaB, IPUHATHE PEIICHUH, TOAYNHEHHOCTD, Pe3yIbTaThl TPYAd, (POPMEI
COBMECTHOT'O pellieHHsl Mpo0sieM, KOHGIUKTHI, B3aUMOIEHCTBUS, KOMMYHUKAIINSI, TBOPUYECTBO,
OILIEHKA pe3ynbTaToB. OCHOBHBIE PA3INYUs MEXAY NOHATUAMH «KOMAH/Ia» U «TPYIIIA».

Posib koMaHHOM paOOTHI B TOCTHKEHUH OOIIMX OPTraHU3alMOHHBIX PE3YJIbTAaTOB.

Tema 2. IIpouecc popMUPOBAHUA KOMAH/I: 0COOEHHOCTH, BUIbl, KOMAH/IHbIE POJIU H 3TAINbI
(cragun)

dopmupoBaHUE KOMaHIbl Kak IMpouecc: cragus  (OpMUPOBAHMS,  CTaIus
KOHTPHE3aBUCUMOCTH M KOH(QUIMKTA (CTagusi TMCEBIOKOMAHbI), CTaJMsl BBIPAaOOTKHM HOPM U
MpaBUJI IPOTYKTUBHOTO MOBEACHUS (CTaIus MOTEHIIMATbHON KOMaH/IbI ), CTa/IUs COTPYIHUYECTBA,
WJIM CTa/IMsl peaJbHON KOMaH/IbI.

[TpakTHueckue mark B Mpoiecce KOMaHI0MOCTPOCHHUS: 1) mocTaHOBKa OOIIUX Ieed 1
3aj1a4; 2) IUIAHKPOBAHKE U MPOTHO3MPOBAHME COBMECTHOW pabOThI BCEX UIEHOB KOMAHIbI; 3)
HAJIAKUBAHWE CHCTEMbl BHYTPEHHHX M BHCIIHUX KOMMYHHUKANWid; 4) CTUMYyJIUPOBAHUE U
MOTHBAIMS KOMaH/IbI; 5) MpeI0ocTaBIeHUe HHUIIMATUBEL, 6) DopMHUpOBaHUE «KOMAHIHOTO TyXay;
7) MOHHUTOPHHI KOMaHJHOW PabOThI, B IC/IAX CBOCBPEMEHHOI'O BBISABICHHS Pa3IMYHOTO pOJIa
OTKJIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTku Ienel komaHnel. [loaxomsl paccmarpuBaroliue
CO3JaHME KOMaHJl [0 HUX BHJAM M COCTaBYy: YIIpaBJIEHUYECKash KOMaHJa, padouas KOMaH[a,
MIPOEKTHAsi KOMaH/1a, METaKOMaH/1a.

@akTophl, BIUAKIIME HA pacOpenesieHue poJed MexXAy YYaCTHUKAMHM KOMAaHJbI.
Pacnipenenenue komanaubix poieil no P.M. benbuny: QpyHKIMOHANbHBIE U KOMaH/IHBIE POJIH.
Peanuzarop u Kontponep. Begymuii u MotuBarop. Ananutuk u I'enepatop uzaei. 'apmonuzarop
n MW3bickatens. Pacnpenenenne komanaHeix posnedt no T.HO. bazapoB: ympasnenern,
aIMUHUCTPATOpP, OPraHU3aTop, pyKOBOJUTEIIb.

Tema 3. MeTobl NOCTPOEHUSI KOMAH/I B OPraHU3AIMU: METOAUKH THATHOCTUKH TPYA0BOI0
KOJIJIEKTHBA

Mertonbl ¢popmupoBaHus KoMaHa B opranuzaiuu no B.P. Becuuny (uenu u Gpopmsi):
OMOIIMOHANBHBIC, AHATUTHYECKHE, METOABl (OPMHPOBAHUS TIO YIPABIECHYECCKAM POJISIM
(posieBoi MOIX0), TMHAMHYECKHE.

Mogens Mapmxepucona-MakKenna — mpouecc ymnpaBleHMs — BOCEMb paOouux
(GYHKIMH: KOHCYIBTHPOBAHWE, HOBATOPCTBO, CTHMYJIUPOBAHHE, pa3BUTHE, OpPTaHHU3AINSA,
IPOM3BOJICTBO, KOHTpPOJIb, MOAJEpXKAHUE, a TaKkke OJHY BCEOOBEMIIOUIYI0 00JIacTbh
KOOPJMHAIIMOHHOM eSTeIbHOCTH 101 Ha3BaHUEM «(QOPMUPOBAHUE CBA3EH» UITU «CBSI3U».

Mopnens Ammzecy MW.: TOCTPOEHHMEM CHCTEMBI «IPABHJIBHOTO» MEHEIKMEHTA.
OcHoBaHue — «4-¢ (QYHKIMH — MOBTOPEHHE B POJISAX»: 1) NMPOM3BOICTBO pe3yibTaTOB, 2)
aJIMUHHUCTPUPOBAHUE, 3) MPEANPUHUMATEIBCTBO, 4) HHTETPAITHSL.

Komrieke meromoB komanmooOpasoBanusi mo [lpuroxuny A.M.: 1) nuarHocTuka
KOMaH/Ibl; 2) KOMaHJIHBIA TPEHHWHT; 3) KOMaH/HAas JUAarHOCTHKA OpraHu3aiuu; 4) KOMaH/IHbIC
pa3paboTku. [lonoKHUTENbHBIE U OTPHULIATENIFHBIE CTOPOHBI MPUMEHEHHUSI METOJIOB B IPAKTHKE
koMmanoo0paszoBanus (Capran I'.H.).



Tema 4. BHeapeHHe KOMAHIHOTO MEHEIKMEHTA: METOAUKHU [IHATHOCTHKH
TPYAOBOI0 KOJJIEKTHBA

Connomerpuueckuit meron Jx. Mopeno. Meroauka KOC-2. AnantupoBaHHBIN BapuaHT
tectoBoii Meroauku Q-coprupoBku b.Credancona. Mertonuka «Bocmpusitie WHIMBUIOM
rpynnb». TecT «JluarHocTrka MEeKIMYHOCTHBIX OTHOIIEHUW» T. Jlupu u npyrue.

TumOmnauar (team-building) kax meron moctpoeHus komaua. [TOHATHUHHBINA aHAIW3
TepMHUHA «TUMOMIAWHTY. Llenw tumOwnnuura. 3amaun TUMOWIIWHTA. Pa3BUTHE KOMaHIHBIX
3¢ ¢dexToB B TUMOMIIUre: CTaAusl TUMCIUPHUTA W CTaJus TUMCKUJIC. YPOBHHU peallu3aluu

KOMaHIHBIX KOMaHIHBIX ITPEUMYIICCTB.

Tema 5. PazBuTHe KOMaHIHOr0 MeHeIKMeHTa B Poccun

OcCHOBHBIE TCHACHI NN Pa3BUTHA KOMaHJHOI'O MCHCI’)KMCHTa Ha PBIHKE

YIPaBIEHYECKOTO
KomnexktuBHbIE (DOpPMBI OpraHHU3AIMK TPYIOBOW JeATeIbHOCTH B Poccuu: aprenu; Opurasisi

KOHCAJITHHTA. I/ICTOpI/IH Pa3BUTHA KOMaHIHOI'O MCHCIPKMCHTA.

(ymapHble, CTaXxaHOBCKHME, XO03pacyeTHble). AHalIM3 BOCTPEOOBAHHOCTH TPEHUHIOB IO
KoMaH000pa3oBanuio B Poccuiickoit deneparnum.

Pons Pocculickuin
KOMaHJ1000pa30BaHus. Buapl yciyr mo KoMaHA000pa30BaHMIO, Ipe/ularaéMbleé Ha PpbIHKE

KOMaH[ B COBpPCMCHHOM MCHCI’KMCHTEC. PBIHOK

yIpaBJIEHYECKOT0 KOHcanTUHra B Poccun.

Ha camoctoarensHyto paboty crygeHtoB 1o auciuruinae b1.B.JIB.06.01

praBJ’IeH‘leCKI/Iﬁ AYJAUT BBIHOCATCA CIICAYIOIIUC TCMbI:

Ne Ounas
Tema Bonpocsl, BeiHocumbie Ha CPC
n/n ¢opma
1 2 3 4
ITpouecc
OCHOBHBIC pa3MUYUS MEXAY TOHITHIMHU
(hopmupoBaHus
«KOMaHa» U «TPYyIIay.
KOMAaHJI: 5
1. Ponb komaHmHOW pabOThI B JOCTHIKCHUH O, T
OCOOCHHOCTH, BUJIBI,
OOIINX OPraHU3aIMOHHBIX PE3yIbTATOB.
KOMAaHJIHbIE POJIA U
9Tanbl (CTaIUHN)
Mopens Anuzecy U.: TOCTpOCHHEM CHCTEMBI
«MPaBUIBHOT0» MeHeKMeHTa. OCHOBAHUE —
Mertoapl mocTpoeHus
«4-¢ QYHKIMH — TIOBTOPEHHUE B POJISIX»: 1)
KOMaH], B O, Ped, T
MPOU3BOJICTBO PE3YJIHTATOB, 2)
2 OpraHu3aIN
. aJIMHHUCTPUPOBaHUE, 3)
MPEANPUHUMATEIBCTBO, 4) HHTErPaIHsl.
Bueapenue Conmomerpudecknii Metoa [Ix. MopeHo.
KOMaHJTHOTO Metonuka KOC-2. AnanTupoBaHHBIN BapHaHT
MEHEKMEHTA: TECTOBON MeTOAUKH Q-COPTHUPOBKHU
METOJUKHU b.Credancona. Meronuka «Bocrpusitue O, Ped, T
3. JINAarHOCTHKH WHIUBHIOM Tpymib». TecT «lnarnoctruka
TPYyAOBOTO MEKJIMYHOCTHBIX oTHOHEeHU» T. Jlupu n
KOJUICKTUBA JIpyrHe.
PazButn
a3 ¢ AHanu3 BOCTpeOOBaHHOCTH TPEHUHTOB 10
KOMaHTHOTO o N
4, KOMaH,Z[OO6pa3OBaHI/IIO B Poccuiickoii 0O, Ped, T
MEHEJ[KMEHTA B o
Poccuu cacpamnuu.




4. MaTepuaJjibl TEKYIIer0o KOHTPOJIsI YCIIeBAeMOCTH 00ydarommxcsi 1 GOHI OIeHOYHBIX

aTTecTaluu.

CpeacTB 10 TMCHUIIJIHHE

KOHTPOJISl YCIIEBAEMOCTH 00Y4arOIUXCS:

4.1. (I’OpM]:I H METOABI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH H l'IpOMB)KyTO'lHOi;I

4.1.1. B xoze peanu3aiiui JUCIUIIIMHBI UCTIOIB3YIOTCS CIEAYIONINE METOJIbI TEKYIIETO

Metoabl TEKymiero
Ne i/ HanMmeHnoBaHnue TeM (pa3jiesoB) 5 yut
KOHTPOJISl yCIeBAeMOCTH
Ounas ¢popma
Tema 1 Komanga kak oOBEKT ynpaBieHHs: VYcTHsIii onpoc,
MMOHSATUMHBIN aHAIN3 TectupoBaHue
[Ipouecc popmupoBaHus KOMaH: YcTHBI ompoc,
Tema 2 0COOCHHOCTH, BUJIbI, KOMaH/IHBIC POJIU H 3acnoymmuBaHue pedepaTa
yranbl (CTaum) TecrupoBanue
VYeTHbll onpoc,
Mertoasl noCTpoeHUs
Tema 3 3acnymmuBanue pedepara
KOMaHJ B OpraHA3aluu T
€CTUpOBaHHE
BHenpenne koMaHAHOTO MEHEIKMEHTA: YcTHBI ompoc,
Tema 4 METOJUKHU JUAarHOCTUKU TPYIOBOI'O 3acnymmuBaHue pedepara
KOJIJIEKTHBA TectupoBanue
Tema 5 Pa3Butre koMaHIHOrO MEHEI>KMEHTA B YerHslit onpoc,
Poccun TectupoBaHue

4.1.2. TlpoMexxyTo4Hasi aTTECTalMs MPOBOIUTCS B (opMme dK3aMeHa B (opMe YCTHOTO
ompoca.

IIpy moAroTroBke K 5SK3aMEHY CTYAEHT BHUMATEIBHO IIPOCMATPUBAET BOIPOCHI,
IpelyCMOTPEHHbIE B paboueill MmporpaMMme U MpOJIOJDKAET 3HAKOMUTHCA C PEKOMEHJOBaHHOMU
autepaTypoidl. OCHOBOM Ml CAauu SK3aMEHa CTYACHTOM SBISIETCS W3Y4YEHHE KOHCIIEKTOB
0030pHBIX JIEKLMH, MPOCIYIIaHHBIX B TEUYEHUE CEMecTpa, HHQOpMAIH, IOJy4YeHHOU B
pe3ysbTaTe CaMOCTOSATENbHOM paboThl, M MOTy4YE€HUE NPAKTHYECKUX HABBIKOB IIPU PEILICHUH 3a/1a4
B TEYEHHUE CEMECTPA.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI YCIIeBA€MOCTH.

TEMA: KOMAHJIA KAK OFBEKT VYIIPABJIEHUA

3amanue 1. KoHTpOIBHBIN TECT.
1. CymecTBYIOT JU pa3Ingus MEKIY TOHATHSIMH «KOMaHJIa» U «TPYITIIa:
a) na
0) Her
B) OTH IOHSTHS TOXKJICCTBEHHBI
r) OTH NOHATHUS UIACHTHUYIHBI

2. BzammMopneiicTBre Ha OCHOBE TIPOSIBICHUS] HHUIIMATHUBEI, CBOOOIBI, JOBEPHUU XaPAKTEPHO:
a) ISl KOMaHIbl
0) [ TpYIIIBI
B) KaK JUI KOMaH[IbI, TaK U TPYIIIBI
r) HE XapaKTepPHO KakK JJIsi KOMaH/bl, TaK U JUIS TPYTIIIEI



10.

Hanmnuwne dopmanpHOro pykoBOAMTENs, aaMHUHUCTpupoBaHue. CHUIBHBI PYKOBOJMTENIb C
YETKO ONPEIETICHHBIMU, SICHBIMU 1EJIIMU — XapaKTePHO:

a) U1 KOMaH/IbI

0) s TpYIIIBI

B) Kak JJI KOMaH/bl, TaK U TPYIIIbI

r) HE XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JUIsSl TPYIIIbI

[Ipouiecc mnpuHATHUS pEHICHUH NPOUCXOJUT HA OCHOBE JOBEpUS U B3aUMOBBITOJBI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) 178 TPYIIIBI

B) Kak /U1 KOMaHJIbl, TAK U TPYIIIIBI

I) HE XapaKTepHO KaK /Il KOMaH/Ibl, TaK U JJIS TPYIIIIbI

[Ipouecc KOMMYHHKAllMU, KOTOPBI NPOUCXOIUT uepe3 (POpMaIbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY>KEOHOM MEePEenuCcKU — XapaKTepeH:

a) JUIsI KOMaHIbl

0) 175 TPYIIIBI

B) Kak JUIsi KOMaH]IbI, TaK ¥ TPYIIIIBI

I) He XapaKTePHO KaK /I KOMaHJIbl, TaK ¥ JJIS TPYIIIIbI

Crtporoe pacnpeneneHue posiei, 00a3aHHOCTEH, TOJDKHOCTEN — XapaKTepHO:
a) JUIsI KOMaH/Ibl
0) 175 TPYIIIBI
B) Kak JUIsi KOMaHIbI, TaK ¥ TPYIIIIBI
r) HE XapaKTepHO KakK JJIsi KOMaH/bl, TaK U JUIS TPYIIIbI

VYuyacTtue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTHUBHAS TIO3UIIHA,
JUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

a) I KOMaH/IbI

0) nus TpyIIBI

B) Kak JUIsi KOMaHJIbl, TaK U TPYIIIIBI

r) HE XapaKTepHO KaK JUIS KOMAH]IbI, TaK U JJIS TPYIIITHI

Pesynbrathl Tpyaa — KOJIEKTUBHBIE; 3a00Ta O pe3yibTarax IEATEIbHOCTH KaKJIOTo 4YiIeHa U
KOJUJIEKTUBHOE TPEOJI0JICHNE TPYAHOCTEH, CTOSIIUX MePe KOJUIEKTUBOM — XapaKTepHO:

a) U KOMaHIbl

0) 175 TPYIIIBI

B) Kak I KOMaH/bl, TAK U TPYIIIIBI

r) HE XapaKTepHO KaK JUIS KOMAH]IbI, TaK U JJIS TPYIIITHI

PocT koMmeTeHIMi, HeMpepBHIBHOE COBEPIIICHCTBOBAHNE, aJaITUBHOCTh, THOKOCTb, PACKPBITHE
TBOPYECKOTO MOTEHIMANA KaX/I0I0 — XapaKTEPHO:

a) ISl KOMaHIbl

0) I TPYIIIIBI

B) Kak /U1 KOMaHJIbI, TAK U TPYIIIIBI

I) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIS TPYIIIIbI

[To ycToM4ymMBOCTH — pacmagaeTcsl TMOocie BBIMOJHEHUS 3aJaud, WIEHbI CBOOOJHO MOTYT
MOKH/IaTh KOJIJIEKTHUB — XapaKTEePHO:

a) Ul KOMaHIbl

0) IS TPYIIIBI
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B) Kak Ui KOMaHJbl, TAK U TPYIIIbI
r) HE XapaKTepHO KaK JUIsl KOMaH[Ibl, TaK U JJIsl TPYTIIbI

3anmanue 2. YCTHBIN Onpoc.
1. [enecooOpa3HOCTb NpPUMEHEHMs] (BHEAPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3alnuu
OmnpeneneHne «KOMaHIHBIA MEHEDKMEHT.
Komananbie 3 peKThI.
OcHoBHBIE (haKTOPBI PA3BUTHUS KOMAHIHOTO MEHEPKMEHTA.
OmnpeneneHne copepKaHusl IOHATHS «KOMaHA@»: IOHATUHHBIA aHAIW3 TEepMHUHA

o N

«KOMaHIa».

o

Kpurepun paznuumii Mexx1y KOMaHAOW U IPYIIION

~

Ponp xomaHgHOM pa6OTLI B JOCTHUXXCHHUH O6IJ.[I/IX OpTraHHU3allMOHHBIX PE3YyJIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHUA KOMAH/[: OCOBEHHOCTH, BU/IbI,
KOMAH/IHBIE POJIN 1 OTAIIbI (CTAA1N)

3amanne 1. KOHTPOIBHBIN TECT.

1. Komanpa, nenpto nesTelbHOCTH KOTOPOH SIBIISIOTCS pa3padoTKa U peain3alus CTpaTeruu
1 GOpMHpOBaHUE PAa3BUBAIOIICH CPEIBI — ATO:
a) paboyas KOMaHJa
0) mpoeKkTHas KOMaHza
B) YIIPaBJICHYECKash KOMaH/1a
I) MeTaKoMaHJa

2. Komanma, B COCTaB KOTOPOW MOTYT BKJIFOYATHCS KaK JIMHEHHBIE PYKOBOAMTENW WM TOII-
MEHEJKEPBI, TaK U PSAAO0BBIE CIIELUAIUCTI CTPYKTYPHBIX NOAPAa3AeICHUN OpraHu3auu — 3T0:

a) pabouasi KOMaH/1a

0) poeKkTHas KoMaHJa

B) yIpaBJIeHYECKast KOMaHJa

r) MeTakoMaHjaa

3. Komana, 11enpro AesITeTbHOCTH KOTOPOU SIBJISIETCS JIOCTHKEHUE IIEJICH OpraHu3aIiii B paMKax
pa3paboTaHHOMN CTpaTEruu — 3TO:

a) pabouas KOMaH/1a

0) IpOEKTHAsi KOMaH1a

B) yIpaBjieHUYecKasi KOMaH/1a

r) MeTakoMaHjaa

4. KomaHpa, enpl0 JEATEeTHbHOCTH KOTOPOU SBISIETCS peaiu3alisi MUCCHH U JOJTOCPOYHBIX
1eyer opraiu3aiuu — 3To:

a) pabouasi KOMaH/1a

0) nMpoeKTHast KoMaHaa

B) YIIPaBJICHYECKash KOMaH/1a

I) MeTaKkoMaHJa
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5. Pousb uenoBeka B KOMaHjie, KOTOPbIN HANpaBIsieT JKeJaHUs, MOTUBbI, YMEHHUsI, BO3MOKHOCTHU
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHUPYeT, OO0ydaeT U MOTHUBUPYET MEpCOHa,
perynupyer KOHGIMKTHI MEXAY KOJUIETaMU M TMOJYUHEHHBIMHM, a TaKKe PaclpoCTpaHseT
dbopManbpHble U HEPOPMAIbHBIE [EHHOCTH, HOPMBI, TPAJUIMA M PUTYyaJbl TOBEICHUS —
Ha3bIBACTCS:

a) ymnpaBJieHel]
0) aaMUHUCTpPATOP
B) OpraHu3aTrop
I) PYKOBOJHTENb

6. Otan komanmooOpazoBanusi mo J{.A. AmUpOBY, KOTOPBIA 3aKIIOYAE€TCS BO B3aUMHOM
MH(GOPMHUPOBAHUY U AHATIU3E 3a/1a4 — Ha3bIBACTCA:

a) aganramus

0) rpynnupoBaHue

B) KOooIepanus

r) HOPMHPOBAHUE JIEATEITLHOCTH

7. DOran koMaHAooOpa3zoBaHus mo J[.A. AmupoBy, Ha KOTOPOM JOCTHTAeTCsl BHICIIUN YPOBEHBb
COIIMAJIbHO-TICUXOJIOTMYECKOM  3pENOCTH,  OH  OTJIMYAeTCs  BBICOKUM  YPOBHEM
MOATOTOBJICHHOCTH, OPraHU3al[MOHHBIM U IICUXOJIOTMYECKUM €IMHCTBOM, XapaKT€PHBIM s
KOMaH/Ibl — Ha3bIBAETCS:

a) (yHKIMOHMPOBAHUE

0) rpynmnupoBaHue

B) KOomepauus

I) HOPMUPOBAHUE ACSITEIIBHOCTH

8. BaxHBIM MOMEHTOM TIpU pacHpeAeTICHUN POJICH, SIBISIETCS TO, UTO!

a) yepe3 Kakoe-TO BpPeMsI YYaCTHHKM KOMAaH[bl JOJDKHBI MEHSTHCS POJISIMU 10 T€X INOp, MOKa
KaX/IbIif yUaCTHHMK HE UCIIOJIHUT Bech Habop posieit

0) y4acTHUKH KOMaH/bl HU B KOEM CIIy4ae He JOJKHBI MEHSTHCS POJIIMU

B) KOMaHHBIE POJIM PACTIPEACIAIOTCSA OIUH pa3

r) KaXJblii BEIOMpaeT cede KOMaHAHYIO POJIb CAMOCTOSITEIILHO

3anmanue 2. YCTHBIHM onpoc.
1. ®opmupoBaHHe KOMaHIbI KaK MPoIecc
2. TlpakThyeckue IIard B mporecce KOMaHI0MOCTPOCHHUS
3. TlocnenoBaTenbHOCTH pa3pabOTKH LIeJei KOMaHIbI
4. Tlomxojsl pacCMaTPUBAOIINE CO3/IaHUE KOMaH I IO MX BUaM U COCTABY: yIIpaBJICHYECKAs
KoMaH/a, pabodas KOMaH/a, MPOEKTHAsE KOMaH/a, METaKOMaH/1a

o

@DakTOpHI, BAUAIOIINE HA PACIIPENEICHNE POJIEH MEXKY YHaCTHUKAMHU KOMaH/IbI

S

Pacnipenenenne komanaHbix poseit mo P.M. benbuny
7. Pacnpenenenue komanaHbIx poseii mo T.1O. bazapos
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TEMA: METObI IIOCTPOEHM KOMAH/I B OPTAHU3ALIMN
3ananue 1. KoHTpOJBHBIN TECT.

1. Komanna, 11e1pk0 JesITeIbHOCTH KOTOPOH SBISIOTCA pa3paboTKa M peanusalus CTpaTeruu u
(dbopMHpoBaHKE Pa3BUBAIOLIEH Cpebl — ITO:
a) pabouas KOMaH/a

0) IpoeKkTHas KOMaHza

B) yIpaBJeHYECKast KOMaHJa

I) MEeTaKoMaHa

2. Komanzaa, B COCTaB KOTOPOM MOTYT BKJIIOYATHCS KaK JIMHEHHBIC PYKOBOJUTENIH WM TOI-
MEHEKEPBI, TAK U PAIOBbBIE CIIELIUATIUCTBI CTPYKTYPHBIX IOAPA3eIIEHUI OPraHu3aluy — 3TO:
a) pabouyas KoMaHIa
0) poeKkTHas KoMaHza
B) yIpaBJI€HYECKass KOMaHJa
I) METaKOMaHJa

3. Komanpa, n1enpro AesITenbHOCTH KOTOPOU SIBJISIETCS TOCTHXKEHUE LIeJIei OpraHu3aIiii B paMKax
pa3paboTaHHOM CTpaTEruu — 3TO:
a) pabouyas KoMaHIa

0) IpOeKTHAasi KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) MeTaKOMaHaa

4. KomaHza, 1IeNbl0 EATEIbHOCTH KOTOPOM SIBJISIETCA peanu3alvsi MUCCHUM M JOJITOCPOYHBIX
LeJeld oprauu3anuy — 3TO:

a) paboyas KOMaHJa

0) poeKkTHas KOMaHza

B) yIpaBJI€HYECKass KOMaHJa

r) MeTakoMaHjaa

5. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB MPOUCXOIUT peau3alis MOTeHIIMala TUYHOCTH
Ka)XJIOTO 4IeHa KOMaH/Ibl, TOBBIIIAETCS NPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAaHTHI:

a) MEHEDKEPHUAIIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbBIN

r) IpynIoBOi

6. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECTeUMBAETCS KOHIICHTpAIUsS Ha BOMPOCAX
CTPaTErmyeCcKOro TUIAHWPOBAHUS, a TAKXKE MTOBBIIIACTCS YPOBEHb YIIPABJICHHSI HA OCHOBE BHEIPEHUS
MIPUHIIAIIOB CAMOOPTaHU3AMK U CAMOKOHTPOJIS:

a) MeHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHHU3allMOHHBIN

r) IpynIoBOi

7. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMIAETCS 3()PEKTUBHOE B3aUMOJECHCTBUE
BCEX YJICHOB KOMAaHAbI X Pa3JIMYHbIX KOMaH/IHBIX o6pa3013aHm71:
a) MEHEDKEPUAIbHBIN

13



0) TUYHOCTHBIN
B) OpraHU3alMOHHbBIN
r) IpynInoBoi

8.

Ha xaxom YPOBHC KOMAaHIAHBIX MPEUMYIICCTB ITOBBIIIACTCA 3(1)(1)6KTI/IBHOCTI> JACATCIIbHOCTHU

OpTraHW3aIi U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) JTUYHOCTHBIN

B) OpraHU3allMOHHBIN

I) TpynnoBou

9. Ponp uyenoBeka B KOMaHJAE, KOTOPBIM 3aHUMAETCS aHAJIM30M CHJBHBIX M CIA0BIX CTOPOH
OpraHu3ali U NEPCHEKTUB PHIHKA, ONpPENENseT CTPATErMYEeCKUE HaIpaBJICHUS Pa3BUTHUSA
OpraHu3ali U CTPATErH4eCcKOe MapTHEPCTBO — HA3BIBACTCS:

a)ynpasJICHeI]
0)aIMUHUCTPATOP
B)OpraHu3aTop
I')PYKOBOJIUTEIIb

10. Ponp 4yenoBeka B KOMaH/E, KOTOPBIH pa3pabaThIBa€T MEPOIPHITHS IO JTOCTUKECHUIO LIENIEH,
IPOEKTHUPYET BCe OM3HEC-TIPOLIECCHI, OPraHU3ALMOHHBIE CTPYKTYPBbI, PEIIaeT 3aaun Pa3BUTHS
U MOJEpHU3AINH, JUBEpCUDUKAINH, TPOSKTUPYET B3AUMOJCHCTBUE MEXKIY AOHKHOCTSIMH U
NOJpa3/ielICHUsIMU, pa3padaTblBa€T TEXHOJIOIMYECKHE HOPMbI M TpPaBUJIa, OIpPEAEseT
IpoLEeAYPbl KOHTPOJIS 32 UX COOJIIO/IGHUEM — Ha3bIBACTCS:

a) ymopasJeHell
0) agMUHHCTpATOP
B) OpraHu3aTtop
I) PYKOBOIUTEIb

11. Ponb yenoBeka B KOMaHJie, KOTOPbI OOECIEUnBAET NEATENbHOCTh OPTaHU3AllUU B PEXUME
OecriepeOOifHOrO  (DYHKIIMOHUPOBAHMSA, pelIaeT 3adayd  oOecledyeHus, KOHTPOIsS U
nepepacnpeiesieHns pecypcoB il BHIIIOJHEHUS IOCTaBIEHHBIX 33/1a4 — Ha3bIBA€TCS:

a) ymnpasJeHell
0) axMHHHCTPATOP
B) OpraHu3aTop
I) PYKOBOJIUTEIND

12. Ponp yenoBeka B KOMaHJle, KOTOPBIH HAIIPABISET KEJaHHsI, MOTUBBI, YMEHHS, BO3SMOXXHOCTH
nepcoHana, OTOMpAeT, paccTaBisieT, aJanTHUPYeT, OO0ydaeT U MOTHUBUPYET IEpCOHa,
perynupyer KOH(QIMKTHI MEXAY KOJUIETaMU M TMOJYUHEHHBIMHM, a TaKKe paclpoCTpaHseT
¢dopmanbHble U He(hOpMallbHBIE LIEHHOCTH, HOPMBI, TPAJAMLIUU U PUTyalbl TOBEACHUS —
Ha3bIBAeTCS:

J) YIpaBJcHEll
€) aJIMUHHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJHTENb
13. YucieHHOCTh KOMaHIbI 3aBUCHUT:.

a) OT crneuu(UKH BBIMOIHIEMbIX €10 paboT

0) OT KenmaHus pyKOBOJUTEIS

B) OT KO3 UIMEeHTa TEeKy4eCTH KaJpoB

r) OT CPEeIHECMCOYHON YUCICHHOCTH MPEANPUSITUS
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14. KomaHHbI MEHEIX)KMEHT MPEAIoJiaraeT:

a)

0)

yyacTHe PaOOTHUKOB B CaMOOPraHM3allMM M CaMOYNPABJICHUH, B3aUMHBIH KOHTPOJIb,
B3aMMOIIOMOLIb M B3aMMO3aMEHSAEMOCTb, SICHOCTb OOIIMX ILIEHHOCTEH M LeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAONIYI0O HHIUBHIYAIIBHYIO OTBETCTBEHHOCTbD 34
pe3ysbTaTel TPyZAa, BCEMEPHOE DPAa3BUTHE U MCIOJIb30BAaHUE WHIUBUIYAIbHOIO U
IPYIIIOBOIO ITIOTEHIMAJIOB

ydacThe paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEIaMH, BBINOJIHEHUE JAOJKHOCTHBIX
WHCTPYKLUH, WHAWBUIAYAIBHBIX PACHOPSKCHUM JIMHEWHOIO PYKOBOJIUTENS, PA3BUTHE
JIMYHOT'O TPYZOBOI'O MOTEHIaNa

ydacThe pabOTHUKOB B IIPOLIECCE MPUHSTHS YIIPABIEHYECKUX PEIICHUI U KOHTPOJIE U3 X
UCIIOJIHCHUEM,  BBIIIOJIHEHME  JOJDKHOCTHBIX ~ MHCTPYKLIMM,  HMHIMBHUAYAJIbHBIX
pacnopsLKEHUH TMHEMHOTO PYKOBOAUTEINS], Pa3BUTHE JIMYHOIO TPYJOBOIO NOTEHIUANA
ydyacTre pabOTHUKOB BO BHELIHEM KOHTPOJIE 3a KOJUIETaMHU, BBINOJIHEHUE JOJKHOCTHBIX
MHCTPYKLUH, CaMOCTOSATENbHAs ITOCTAHOBKA LEJNEH M 3aJad HAa OCHOBE IPUOpPUTETA
JMYHBIX LEJEeH, pa3BUTUE JIMYHOIO TPYIOBOIO IIOTCHIIMAIIA

3amanue 2. YCTHBIN onpoc.

1.

2.
3.
4

Metoas! popMHupoBaHUs KOMaH B opranuzanun 1o B.P. Becauny (uienu u ¢popmer)
Monens Mapaxepucona-MakKenna

Monens Anusecy H.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOI0» MEHEKMEHTA.
Kommiekc metonoB komannoo0pazoBanus no [lpuroxuny A.H.

TEMA: BHEJJPEHUE KOMAH/IHOI'O MEHEJDKMEHTA: METOAMKHN
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTUBA

3ananue 1. KoHTposbHBIN TecT.

1.

a)
0)

B)
r)

a)
0)

r)

a)

B)
r)

COBOKYIMHOCTH MOCJIEI0BATENbHBIX YIIPABIEHYECKUX ACHUCTBUI U TPAHCIALMS IPUHIIUIIOB
KOMaHIHOW paboThl Ha BCIO TJIYOMHY CTPYKTYpPHBIX YpPOBHEW OpraHu3aiui,
HaNpaBJICHHBIX Ha (OpMUpOBAHHE W PAa3BUTHE y COTPYIHHUKOB HABBHIKOB KOMAaHIHOMN
paboThI — 3TO:

KOMAaH/IHBIM TPEHHUHT

TUMOWJIIUHT

TUMCIIHPHT

TUMCKHIIC

COBOKYIMHOCTh TOCJEIOBATENbHBIX YIPABICHUYECKUX ACUCTBUNA TIO TOJACPKAHUIO
«KOMAaHJHOTO JIyXa», YKPEIUICHHUIO B3aMMOOTHOIICHHA W CMSTYCHUIO KOHMIMKTHBIX
CUTYaIli, TTO3BOJISIONUX CHOPMHUPOBATH CHIIbHYIO OPTaHU3AIIMOHHYIO KYJIbTYpPY — 3TO:
KOMaHIHBINA TPEHUHT

TUMOWJITUHT

TUMCITUPHT

THUMCKHIIC

COBOKYITHOCTB TTOCJIETIOBATEILHBIX JEHCTBUN, HAIIPABJICHHBIX HA IIOCTPOCHHUE U Pa3BUTHE
KOMaH]I, CIOCOOCTBYIOIIUX JTIOCTHXKEHUIO OOIINX IeJIel U CIUIOUYEHHUIO MepCcoHaa — 3TO:
KOMAaH/IHBIH TPEHUHT

TAUMOWJIINHT

TUMCHUPUT

THUMCKHJIC
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a)
0)

B)
r)

a)
0)

r)

a)
0)

B)

a)

B)
r)

0)

B pamkax TumMOunIMHTa Yamie BCero MPUMEHsIETCS TPEHUHT, KOTOPbIE HAa3bIBACTCS:
«BEpEBOYHBIE KYPChD»

«KaHATHBIE KypChD»

«HUTOYHBIC KYPChD)

«KITyOOYHBIE KYPChI»

Meton (opmupoBaHUS KOMaHIBI, KOTOPBIA IMO3BOJSET OMPEACIUTh OOIUN YpOBEHB
B3aMMOOTHOIICHHI (01aromoay4usi) B TPYIIE W PAHKUPOBATH UICHOB TPYMIBI OT
KaTeTOPHH «OTBEPracMbIX» JI0 KaTETOPUHU «3Be3» (01, MOJIB3YIOITUXCS HauOOJIbIIeH
MOMYJISIPHOCTBIO, CHMITATHEH B TPYIIE), MOTCHIHMAILHYIO CIIOCOOHOCTH YEIOBEKa K
JIMJIEPCTBY — HA3bIBACTCA:

conpoMerpuueckuii meton Jx. MopeHo

meroauka KOC-2

meroauka Q-coprupoBku b.Credancona

TeCT «/[MarHocTrka MeXIMYHOCTHBIX OTHOIIeHUuW» T. Jlnpu

Meronuka, KOTOpas 3aKJIIOYaeTcsi B ONPEICIIEHUH ULIECTb OCHOBHBIX TEHAECHUIUN
MIOBEJICHHS YEJIOBEKA B PEaIbHOM IpyIIe: 3aBUCIMOCTb, HE3aBUCUMOCTbh, OOIIUTETLHOCTD,
HEOOIUTENbHOCTb, MNPHHATHE «OOpbOBI» (AKTUBHOE CTPEMIIEHHME Yy4yacTBOBaTh B
TPYNIIOBON XHM3HM) M n30eranue «OOpbOBI» (CTpeMIIEHHE YHTH OT B3aMMOJACHCTBHS,
COXpaHUTh HEUTPAIUTET B CHOpax, KOH(IMKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

couunoMerpuueckuid meton Jx. Mopeno

meroanka KOC-2

meroauka Q-coprupoBku b.Credancona

TeCT «/lMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Meroauka, KoTopast 1aeT BO3MOXKHOCTb BBISIBUTB ITOTEHIIMAIBHBIX JTUAEPOB U IOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YeNOBEKa K OKPYKAIOIIUM JIoAsIM 1o 21 rpymme,
CBEJICHHBIM B 8 OJIOKOB: aBTOPHUTAPHBIN, STOUCTHICCKHA, arPECCUBHBIN, ITOJ03PUTEITHHBIH,
MOTYMHSAEMBIN, 3aBUCUMBIH, IPYKETIOOHBIN, albTPYUCTUUECKUI — HA3bIBACTCS:
couuoMerpuuecku metox [Jx. Mopeno

Meroauka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «/IMarHocTrka MEXJIMYHOCTHBIX OTHOWEHUW» T. Jlupu

KoMaHIHBIII MEHEUKMEHT IIPEAIIOIaraer:

y4qacThe paOOTHHUKOB B CAaMOOPTaHM3AllMd W CaMOYIPABJICHUH, B3aUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIECMOCTh, SCHOCTh OOIIMX IICHHOCTEH W IIeJIeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLIYIO WHIUBUIYAJIbHYIO OTBETCTBEHHOCTh 3a
pe3ynbTaThl TPYyZIa, BCEMEPHOE pa3BUTHE U HCIIOJIB30BAHWE WHIWBHIYAIHHOTO U
TPYIIIOBOTO MOTEHIUATIOB

ydacTre paOOTHUKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETaMH, BBITOTHEHUE JTOJKHOCTHBIX
WHCTPYKIUN, MHAMBUAYATbHBIX PACHOPSHKEHUM JIMHEWHOrO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITAATA

ydacTre paOOTHHKOB B TIPOIIECCE IPUHATHS YITPABICHYSCKUX PEIICHUH U KOHTPOJIC U3 UX
HCIIOJTHCHHEM, BBIMIOJIHEHUE  JOJDKHOCTHBIX — MHCTPYKIIHM, WHIUBUTYaJIbHBIX
PacTOpsDKEHHUM IMHEWHOTO PYKOBOJIUTEIIS, PA3BUTHE JIMYHOTO TPYAOBOTO MOTEHITHATA
ydacThe paOOTHHUKOB BO BHEITHEM KOHTPOJIE 32 KOJIJIETaMH, BHIMIOJTHEHNE JTIOJDKHOCTHBIX
WHCTPYKIUH, CaMOCTOsIT€NIbHAs IOCTAHOBKA LeJ€H M 3aJady Ha OCHOBE MPUOPUTETA
JUYHBIX 1eJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO IMOTEHITAAA
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3anmanue 2. YCTHBIN onpoc.

1. Couunomerpuueckuit meroxa /Ix. Mopeno.

2. Meronmuka KOC-2. ApantupoBaHHBIA BapHaHT TECTOBOH METOMUKH Q-COPTHUPOBKHU
b.Credancona.

Meroauka «BocnpusTue HHAUBUIOM IPYIIIBDY.

Tect «/InarHocTrika MEeXIMYHOCTHBIX OTHOWIEHU» T. JIupu u apyrue.

Tum6mauar (team-building) kak MeTox MOCTPOEHHUS KOMAH]I.

[ToHsATHITHBIN aHANNU3 TEPMUHA «TUMOWIIIHHTY.

Henu TumMOunauAHra. 3a1aud THMONIUHTA.

Pa3Butre komaHaHBIX 3P(HEKTOB B TUMOMIIIUTE: CTaAUS TAMCIIHUPUTA U CTaIUs TUMCKUIIC.

© 00N o AW

ypOBHI/I peaiM3aliui KOMaHJAHbIX KOMaHAHBIX IMTPEUMYIICCTB.

3anmanue 3. BHUMATENbHO MPOYNTANTE XapaKTEPUCTHKU CTAAUN peaTu3allii TAMOWIIIMHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHu3aiusax. Kakue u3 mpeacTaBieHHbIX
HHKE XapaKTEPUCTUK OTHOCSATCS K CTa UM TUMOMJIIMHIA — TAMCITMPHUT, a KAKUE K CTaIUH —
TUMCKHJIC?

a)
0)
B)
r)
1)
e)

K)

3)

)
K)
1)

XapakTepUCTUKU CTAUM peanu3alii TAMOWIIUHTa:
rapMOHU3aLUs OOLIEH LeNy OpraHu3aly ¢ JINYHBIMU LEISIMU IIepCoHaa
IIPUHATHE €UHOTO KOMaHHOT'O PEIIEHUs U COTJIACOBAHUE €r0 C WICHAMH KOMaH/Ibl
YCHUJIEHUE YCTOWUYUBOTO YyBCTBA «MBI»
IIPUHSATHE OTBETCTBEHHOCTH 3a PE3YJIbTaT KOMaH/bl
MOBBIIIEHUE He(HOPMAIIBEHOTO aBTOPUTETA PYKOBOACTBA OPTaHU3AINH
CUTYallMOHHBIN OJIX0/] K YIIPABJICHUIO U JIMJEPCTBY, U THOKOE N3MEHEHUE CTUJISL YIIPABJICHUS
B COOTBETCTBHH C OCOOEHHOCTSIMHM 3a]1a4, CTOSIILIUX Mepe]] KOMaH/10i
KOHCTPYKTHMBHOE B3aUMOJICHCTBUE U CAMOYIIPABIIEHUE BCEX YYACTHUKOB KOMAH/IbI
CO3JJaHUE MOTHBALlMM COBMECTHOM JEATEIBHOCTH, OCHOBAHHOM Ha B3aMMHOM JIOBEpUU
YJIEHOB KOMaH/bl
MOHMMAaHHE U MPUHATHE UHIMBUAYATBHBIX OCOOCHHOCTEN ApYT Apyra
HallEJIEHHOCTh BCEM KOMAH/Ibl HA KOHEYHBIN PE3YJIbTAT
pPa3BUTHE JIOAIBHOCTH U IIPUBEPKEHHOCTH YYaCTHUKOB KOMaH/IbI LIEJIIM OPraHU3aluu
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Pa3BuTHe KOMaHAHbIX
ajpPekToB B opraHusaLmm

Team Spirit YPOBHU NOAUYNHEHNA ] Team Skills B

YnpaBneHueckasn

KoMaHaa ‘ ?

| Ton-meHem>KMeHT

CpegHuin

MeHeA>KMEHT

Cneumanuctbl

: PapoBoi nepcoHan :

Puc. Cragum peanuzanuu TUMOUIIUHTA

3ananue 4. BHUMaTeIbHO O3HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI 10 KEHCY.

KEIC: «<KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[TEPCOHAJIOM: IIEPCIIEKTUBbI BHE/IPEHU S1»

KiroueBbiMU 351eMEHTaMU yIIpaBiieHUsI HHPOPMAIMOHHO-TEXHOJIOTHYECKUM 00ecTIeueHUEM
I'pynner «CTAWII» sBnsioTcs HeHTpanu3anus, GopMalTu3alys U KeCTKHil Gu3Hec-oaxo. Bo
BCEX MPEONPUATHIX CO CXOXXKHUMHU OH3HEC-QYHKUMAMH, BHEIPAIOTCS €AWHBIE CHCTEMBl U
TEXHUUYECKHE PEIICHUs], UTO MO3BOJIAET YHU(PUIIMPOBATH MPOLIECCH] TOBBICUTDH YIPABISIEMOCTh U
OTJa4y OT BJOXKEHUH B UH(GOPMalMOHHO-TEXHOJOrnyeckoe obdecrnedenue [pynmel. OO0
«CTAMJI-MH®OPM)» feficTByeT B paMKaX MpOTPaMMBI CTPaTETHUYECKOTO PA3BUTHS [ pyIIIIbI
«CTAWJT». BaxHbIM (haKTOPOM peau3alliy IPOrpaMMbl CTPATErHYECKOTO Pa3BUTHUS, a 3HAUUT
OCHOBHBIM HarnpapierneM pabotsl «CTAVI-MHOOPM» Ha TaHHOM JTaIle, SBISETCS CO3IaHMe
¥ pa3BUTHE MHTETPUPOBAHHOMH cucteMs! ynpasnerus (UCY) Ipymmsr «CTAWII». PykoBoacTBo
yOEXIEHO, UTO peau3aIisi 3TOro MPOEKTa O00ECMEeYUT CTaHAAPTU3AIUI0 OM3HEC-TPOIECCOB U
s deKkTUBHOE yrpaBieHHe OM3HECOM Ha KOPHIOPATUBHOM U OTPACI€BOM YpPOBHE, a TakKe Ha
ypoBHE opranuzauuii I'pynnel. VHTErpupoBaHHas cucTema yIpaBI€HHUsS, OCHOBBIBASCH Ha
O00BEKTHBHBIX JIaHHBIX, 00ECHIEUUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JIsi €€ aKIIMOHEPOB M
MeHe/KMeHTa. Takum oGpasom, pykoBoactBo OO0 «CTAMI-MH®OPM» HCIBITHIBAET
NOTPeOHOCTh M 3aMHTEPECOBAHHOCTh B NMPUMEHEHMHM TaKUX METOJOB YIPaBJIECHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha HM3MEHEHHS YCIOBUN BHEIIHEW U
BHyTpeHHel cpeabl. [locTpoeHue Takol CUCTEMbI HEBO3MOXKHO 0€3 3(PPEKTUBHOTO YIIPaBICHUS
MIEPCOHAJIOM, KOTOPbIil, HECOMHEHHO, SIBJIIETCS CTPATErMUeCKU BaXKHBIM PECYPCOM OpTraHU3alHH,
3aJ10roM €€ yCremHoro pyHKINOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENCHHOI 3agaucii pykoBogcTa OO0 «CTAUII-MHOOPM»
BBICTYIACT BHEIPCHHE MaKCUMaIbHO 3(P(EKTHUBHBIX CIOCOOOB BO3JIEHUCTBHS Ha TMEPCOHAN C
LEJIbI0 00ECIICUCHHUS:

— C OJHOW CTOPOHBI, TIOJHOTO PAaCKPBITHS TPYAOBOrO MMOTEHLHANA, peaU3aluu
po(hecCHOHANLHBIX KaYeCTB U JOCTHIKEHUS BBICOKUX PE3YIbTATOB KAXKIOTO COTPYTHUKA,

— C JApYrol — eAuHCTBA B3MVISAOB WM JEUCTBUH COTPYIAHUKOB, CIUIOYEHHOCTH U
MPUBEPKEHHOCTHU OpraHu3alui, HAIEJICHHOCTH Ha JOCTHUXKEHHE JIMYHBIX H
OpPraHU3alMOHHBIX LICJIEH.

Jns pemenust 3Toil mepBocreneHHod 3amaun B 2013 rogy B Anmapate yrpaBiieHHs
Anekcanaputickoro ¢ummaia OO0 «CTAUJI-MHO®OPM» 66110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBbI YIPABIICHUS MEPCOHAIOM C LIETbIO BBISBICHUS MEPCHEKTUB BHEAPEHHUS KOMAHIHOTO
MeHekMeHTa. VcenenoBanre nmpoBOAMIIOCH B HECKOJIBKO ATAIOB:

1 — sTanm — aHaNMM3 MeCTa M POJM CUCTEMBI YIIPaBJIEHHUS MEPCOHAJIOM B OpPraHM3allMOHHOMN
CTPYKTYpE CHCTEMBbI YIpaBJicHHUs Armmapara yrpaBieHUs AJIEKCaHAPUMCKOTO (rinaia
000 «CTAMI-UHOOPMy;

2 — sran — aHanu3 KajapoBod moimuTHkd B OO0 «CTAPDI-I/IH@OPM», TaKk KaK oOHa
pacnpocTpaHseTcs: Ha Bce ero (DUIHalIbl, B TOM YKCIIE U Ha AJIEKCAaHIPUUCKUHA (rtiat.

3 - aTal — aHKETHBIN orpoc, HaINpaBJIEHHbBIN Ha BBISIBJICHHE
OJIaronpHUATHOM/HEOIArONMPUATHON CpeAbl JUIsl BHEAPCHUS KOMAHIHOTO MEHEIKMCEHTA, a
WMEHHO:

— YPOBHA COLMAJIBHOIO M KYJbTYPHOIO TBOpPYECTBA PYKOBOJIMUTEIEHM U HX
HOJYMHEHHBIX

— YPOBHSI HENOCPEACTBEHHOI'O YYacTUsi B CaMOOPraHU3allMUd U CAMOYIPABICHUH HX
COBMECTHOH J1€ATEIbHOCTH;

— CTENEHU B3aMHOTI'O KOHTPOJIsl, B3aMMOIIOMOLIH U B3aUMO3aMEHAEMOCTH;

— SICHOCTM OOLIMX LieJell M IIEHHOCTEH, ONpeNesONINX MMOBEACHUE KaKJI0ro 4jieHa
KOJJIEKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pE3YyJbTaTbl U BBICOKYIO 3(PPEKTUBHOCTDH
paloThl, TaKk Kak BCE 3TO SABISETCS CllaraéMbIMM KOMaHJIHOTO MEHEKMEHTa B
CUCTEME YIIPABJIEHUS IEPCOHAIOM.

4 — sTanm — aHKETHBIA OMpOC Ha OCHOBE BompocHuka «llaTomoruum komaHm000pa3zoBaHU»
A.N. TlpuroxuHa 175 UCCIEA0BaHUS COCTOSHUS YIPABICHUYECKON CPEIbl.

B xone nepBoro sTana UcCiIeI0BaHNs — aHAIN3a OPraHU3allMOHHON CTPYKTYpPbl CUCTEMBI
yhpaBiaeHUs] ObUIO BBISBIEHO, YTO B CTPYKType Armmapara yrpaBieHUs AJIEKCaHJIPUICKOTrO
dummana OO0 «CTAUII-MHO®OPM» 1eHb OTCYTCTBYET CTPYKTYpPHOE MOApasfeieHHe II0
BBIMOJIHEHUIO (DYHKIMHA YIpaBiIeHHs HEpCcOHalIoM. DJTO cBsi3aHo ¢ TeM, yto B 2010 roxmy
IpoM30IIUIa peopraHuzaius B Amnmapare ynpasieHus Auekcanapuiickoro ¢uauaira OOO
«CTAWI-UHO®OPM». B cBfi3M, C 4YeM HEKOTOpHIE CTPYKTYPHBIC IMOPA3IEICHUS ObLIH
00BeMHEHBbI, YacTh IMOJIHOCTHIO YIpa3JHEHAa, a TaKue CTPYKTYpHbIE NOJpa3felieHus: Kak
IOpUAMYEecKas ciry0a U city>k0a ynpaBlieHUsl IEPCOHAJIOM M MOTHUBALIUU TPpyZAa ObLIU MepelaHbl
B MouMHEHHE ronoBHOMY oducy 000 «CTAMI-MTHOOPM .

B camom Ammapare ympaBieHus AjekcaHppumiickoro dummama OO0 «CTAMII-
NH®OPM)» BBINONHSIOTCS JUIIb OTJAEIbHbBIE (DYHKIIUU 10 YIIPABICHUIO IEPCOHATIOM M BO3JIOKEHBI
OHM Ha CTPYKTYpHOE MOJpa3jiencHue «l'pynmna Aeaonpou3BOACTBA M KOHTPOJIb HCIOJHEHUS
nopyueHui». JlaHHO€ CTPYKTypHOE TMOJApa3JelieHne B COJACHCTBHM C PYKOBOIUTEISIMU
CTPYKTYPHBIX NOJpa3/ieleHNil (JTMHEHHbIE MEHEKEPhI) OCYIIECTBIISET TaKHe (PYHKIIMU KaK:

— Ha4MCJIeHHUe, mepepacuéT 3apabOTHOW MiaThl M MPEMUPOBAHUS COTPYAHUKOB Armapara
yIpaBJICHUS;
— HauyUCJIEHHE COLMAJILHBIX BBIMJIAT;
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— I0J PYKOBOJACTBOM YIPaBJSIOILEro (puinana OpraHu3yeT U MPOBOAMUT aTTECTALMOHHBIC
MEPOIPUATHSI IO OLIEHKE PE3YJIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (opMupYIOT KaIpOBBIA pe3epB.

Crnenyer OTMETHTb, 4YTO BBIIIOJHEHHE BceX OSTHUX (YHKIMI ocyliecTBiIseTcs 0
yKa3aHHUM | O/ TPUCTATBHBIM HaJ30pOM CITYXKObI yIIpaBJIeHHsI IIEPCOHAIIOM M MOTUBAIMH TPYAA
ronosHoro opuca OO0 «CTAMIJI-MH®OPM». Bce ocTambHble (GYHKIMM 110 YHPABICHHUIO
HEpCOHAIOM B AJeKCaHIpPUICKOM (uiamnane BBINOJHAIOTCS CaMUM  YIPaABISIONUM, €ro
3aMECTHTEISIMUA U PYKOBOAMUTEISIMUA CTPYKTYPHBIX HOJpPA3ICICHUI, UMEHHO HAa HUX JIO)KUTCS BCA
TSKECTh IIOBCEAHEBHOIO yIpaBieHus nepcoHanom. OHu:

—  pacnpelensoT 3aJaHus;

—  COCTaBJISIOT rpaduku paboThI,

— OpPraHM3yIOT U KOOPAMHUPYIOT TPY/ UCIIOTHUTETCH;

—  KOHTPOJIUPYIOT KaueCTBO BBIMOJIHEHUS 3a/1aHUI

—  pemaroT KOH()IUKTHBIE CUTYAIlUH U T.1I.
Y4uuTeiBass M3JI0KEHHBIE OCOOCHHOCTHM CHCTEMBI VYIPABJICHUS IEPCOHAIIOM B Ammapare
ynpagnenus Anexcanapuiickoro dumana 000 «CTAUJI-MH®OPM» Gbint clienaH  BBIBOJ O
TOM, 4TO CIy0a ynpaBJieHUs IEPCOHAIIOM U MOTUBALIMH TPY/a OCYIIECTBISIETCA CBOM (DYHKIMU
JMICTaHIIOHHO.

Ha BTOpOM 53Tane uccienoBaHus BBIICHHIOCh, YTO OCHOBOM KaapoBoi noiautuku OO0

«CTAWI-UH®OPM»  sBisercs IIOCTPOEHUE  CHUCTEMBI  YIOPABICHUS  IEPCOHAIOM,
cTumynupytome  3hQexTuBHBI  Tpyad — Kaxkaoro  paboTHHKA, MpeaycMaTpuBaroIen
3aMHTEPECOBAHHOCTh COTPYJIHUKOB B KOHEYHOM pe3ysbTare paboThl, KaK OTIEJIbHBIX €ro
¢unmanos, Tak u Bcero OO1ecTBa.

KanpoBas monutuka OOmiecTBa BBICTpOCHA TakKUM 00pa3oM, YTOObI OOECIeYMBaATh
MaKCHMaJbHYI0 THOKOCTh OpraHu3allid, MOJJCPKUBATh CIHOCOOHOCTh HE TOJIBKO OBICTPO
QIalITUPOBATHCS K BHEITHUM W BHYTPEHHHM TpaHC(POPMALUAM, HO U aKTHBHO MHUIIMHPOBATH H
BHEJPATH HEOOXOIMMbIE U3MEHEHHUS U TIPOrPECCUBHBIE HMHHOBAIIUH.

HoBble paOOTHUKM MOJY4arOT BO3MOXHOCTh IIO3HAKOMHUTBCS C PYKOBOJCTBOM
Ob6mectBa, CoBeTa MOJIOABIX CHELUATUCTOB, IPOPCOI03HOM opranu3anuu. i1 BHOBb IPUHATHIX
pabOTHUKOB  NpoBOAWUTCA  oOydeHue, B  paMKax  KOTOPOrO  PYKOBOAMTEIH U
BBICOKOKBAJIM()UIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMAT HOBBIX KOJUIET C TOJIMTHKON
OO61ecTBa, ee IEeHHOCTSIMU, CTpAaTerueil pa3BUTHUs, KOPIOPATUBHBIMU JOKYMEHTAMHM, B TOM YHUCIIE
B 00JacTW yHOpaBieHUs [EPCOHAIIOM M KOPHOPATHBHOW Oe30macHOCTU. 3a MOJIOABIMU
CHeUauCTaMu IpU MOCTYIUIEHUH Ha pabOoTy 3aKpeIUIsiOTCS HaCTaBHUKU, KOTOPBIE TOMOTAOT
OpraHu30BaTh JESATEIbHOCTh B COOTBETCTBUU C KOPIOPATHUBHBIMH TPEOOBAHUSMH, MOIYUUTh
HEeoOXOIUMbIE 3HAHHWS M HaBBIKU. B 1endx COBEpIIEHCTBOBaHUS pPabOThl IO TOBBIILIEHUIO
KBATM(QHUKAIMK M OOyUYEHHIO MEepCOoHaja IIUPOKO TMPOMAraHJUupyIOTCd M HCIOJB3YIHOTCA
TEXHOJIOTHH TUCTAHIIMOHHOTO 00YYEeHMsI U YIPaBJIE€HUS 3HAHUSMU.

Ha TperbemM »sTame mnpoBOAMIIOCH BBIOOPOYHOE aHKeTHpoBaHHE. BbIOOpOUHYIO
COBOKYITHOCTb COCTaBMJIM — PYKOBOJAUTENN ATmMapara yrnpasieHus AJleKcaHapHiickoro ¢uinana
000 «CTAWI-MHO®OPM» (YnpaBIsiomiuii, ero 3aMecTHTEIH H PYKOBOJMTEIH CTPYKTYPHBIX
noapasnenenuil) B konumdectBe 31 pecrnoHneHTa. BBIOOPOUYHYIO COBOKYMHOCTH COCTaBHIIU
PYKOBOAMTENH, TOTOMY, KaK UIMEHHO UM 30 JIHA B I€Hb MPUXOJUTCS OCYILIECTBIATh (YHKIUU O
YIPaBIEHUIO IEPCOHAIOM.

Jlnist mpoBeIeHUs OIpoca PECIOH/ICHTOB OblUIa pa3paboTaHa aHKETa, KOTopasi BKJII0OYaia B
ce0s 24 Bompoca, HaIllpaBJICHHBIX Ha BBISIBIIEHUE COCTOSHUS (DaKTOPOB, KOTOPBIE SBIISIFOTCS 32JI0TOM
JUIsl YCIIEIIHOTO BHEIPEHMSI KOMaHIHOTO MEHEKMEHTA!

1) ypOBHS COIMATIBLHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTEICH U UX MMOTYNHEHHBIX;

2) YpOBHS HEMOCPEICTBEHHOIO YYacTHS B CaMOOpPraHW3allMd M CaMOYIPaBICHHU HX
COBMECTHOM JICATCILHOCTH;

3) crTeneHu B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIHM U B3aMMO3aMEHSIEMOCTH;
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4) sicHocTH OOIIMX IIeNeil W IIEHHOCTEH, ONPENessSIONINX MOBEICHHE KaXKIOro 4YieHa
KOJUICKTHBA;

5) KOJUICKTHMBHOI OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO 3((PEKTUBHOCTh PabOTHI, TaK
Kak Bc€ BbllIenepeuncIcHHOE SBISETCS ClaraéMblMM KOMAaHJHOTO MEHEIKMEHTa B
CUCTEME YIIPABJICHUS [IEPCOHAIOM.

HeoOxonuMo  OTMETUTb, YTO  aHKETUPOBAaHME PYKOBOAMTENEH  CTPYKTYpPHBIX
NOZpa3JCIICHUI, KOTOPbIE HAXOAATCA B IOAYMHEHUHU TJABHOIO WHI)KEHEPA U TEPPUTOPUAIIBHO
ylaneHel 0T oduca Amnmapara ynpabieHUs AJiekcaHapuiickoro ¢uiamnana, TpOBOIUIOCH
JUCTAaHIIMOHHO IYTEM pPAcChUIKM aHKeT ¢ nomouipto cucreMbl «JIYKHET» (MmynbrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIUM ~ KPUTEPHEM  COCTOSIHMS ~ (PAKTOPOB  BHEAPEHHS  KOMAaHIHOTO
MEHEKMEHTa IPUHUMAIIUCh MHEHMS], CY)KICHUS, OLICHKH, pa3JienseMble Oosiee YeM MOJIOBUHON
PECIIOHIEHTOB.

AHanu3 SMOUPUYECKUX JTAHHBIX TO3BOJIMII BBISIBUTH CIEAYIOIINE (aKThI:

Ha Bompoc «Yem, mo Bamemy MHEHHIO, IPEMMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukn Ouinana npu BHIIOTHEHUN CBOMX JOJDKHOCTHBIX O0SI3aHHOCTEH?»

D 0OMKHOCTHBIMU UHCTPYKLIMAMUN

OcHoBHOI

OcHoBHoM DyKasaHUAMU HENOCPeaCTBEHHOro pykoBoauUTeNs U AOIMKHOCTHbIMU

OggioBHOM

B cobCTBEHHBIMM npencraBneHnsamMn o TOM, Kak crnefyet BbINOMHATb
CBQOU-0093aHHOCTI.

D 3aTpyaHAIOCH OTBETUTL

OcHoBHOI

OcHoBHOM

Pykosoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO y4acTHUsI CAMOOPTaHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOM JeITETbHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOLIEHHWH MpeodiafaloT Cpeau COTPYAHUKOB
@unnana?y, peCrOHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PUCYHKE 9.

npe06na,qar0T OTHOLLEeHnA
B3aMMOMNOMOLLN U NOOOEPXKKU

OcHoBHoOM

oexommoi |

o

Dyalle BCEro Kaxaplii 3aHMMaeTcs
CBOVIM [€/10M

BnpeobnafatoT HanpsiXeHHble,

o HenpuAsHEeHHble OTHOLLEHNA

NMPOUEHTHOEe
COOTHOLWEHUE

O

BHEepeaKo BO3HMKAOT CCOpb!,
KOHCPIIMKTHbIE CUTYaLmU

OcHoBHoM

OcHoBHO

D3aTpyaHsioCb OTBETUTH

OcHoBHO

PykoBogutenu

Puc. 9. VPOBGHL B3aUMHOI'O KOHTPOJISA, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH CPEAU COTPYIHUKOB.

Ha Bompoc, «Kak Bbl cunraere, pasfenstoT JU COTPYAHUKHM LEIM W LEHHOCTH BaIIEro
OPEANPUSITUS?», OTBETHI PECIIOHJCHTOB PACIIPEACIIHIINCH CIEAYIOINM 00pa3oM:
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a
OgtoBHOMN

OcHoBHOM
PykoBogutenu

Puc. 9. YpoBeHb SCHOCTH U pa3feiiieMOCTH OOIIMX IETeH U IIECHHOCTEH.

Ha Bompoc «Kak o00buHO Bbl pearupyere Ha WHHLIMATHBBI, JEJOBBIE IPEIIOKCHUS
COTPYAHUKOB?» OBUIH aHBI CICAYIOIINE OTBETHL:

D NpoaBnao MHTEpecC 1 nogaepXxueato Bce

OcHOBHOM nonesHoe Ana gena

OcHoBHo
D unHorga NnposaBnan NHTEpPEeC U okasbiBato

NOAAEPKKY

OcHoBHOM

B co3garo BUANMOCTb TOro, YTO UHULMaTMBa
noaaepXxneaeTcd, HO He peanuayto

OcHoBHoW

OcHoBHoW
B nHMunaTUBY NpakTU4eckn He nogaepxusaro

OcHoBHoOM

OLEHTHOE COOTHOLIEHUNE

OcHosHo# D 3aTPyAHSAOCH OTBETUTH

np

PykoBogutenu

Puc. 10. Peakuust pykoBOIUTENEH Ha HHUIIMATHBBI M MIPEIOKEHUS COTPYIHUKOB.

Ha Bompoc «Kak gacto k Bam nmpuxomsiT COTpyIHUKH CO CBOMMH WHUIIMATUBAMHU, JIEJIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIN IaHbI CJICIYIOIINE OTBETHI:

0uyacTo

o

o

PEnKo

OcHoBHoM

B@3aTpyaHACL OTBETUTL

OcHoBHoM

NPOUEeHTHOe
COOTHOLWEHUe

OcHogHoM

OcHoBHoI#

OcHoBHoI#

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTHU U MPOSIBICHUS MHUIIMATHBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mibine Bcero MemaeTr 3P heKTuBHOM padoTe
nepcoHasna’?y ObUIH MOTYUYEHBI OTBETHI, KOTOPHIE MPEICTABIIEHBI B IMarpaMMe Ha pucyHke 11.
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OcHoBHOM
QCHOBHOWM
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GZcHOBHoﬁ V

@cHoBHOM -
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GCHOBHOWM
OCHOBHOWM 1 ‘

OcHoBHOM

ob6bem pyTHHOM paboTbl

V3NWLLHYs GymaxHas paboTa

B MHOXeCTBO COrnacoBaHUi Npu peLLeHn NPoCTbIX
BOMPOCOB

B HeYeTKo!
coTpyAH

Tb pacnpeeneHus obsisaHHoOCTEN Mexay
hkamy otaena

Q

Dcna6oe yhcnonb3oBaHve COBPEMEHHbIX TEXHOMOrUN

DHe6J‘IaF0'IpVIﬂTHbIe MEXIMNYHOCTHbIE OTHOLLEHUA B
Be

B oTcyTCTME B3aMMOMNOMOLLM CPEAM COTPYAHMKOB

D gpyroe

PykoBoauTtenun

Puc.11. Ilpuuunsl, memaromye 3QpGeKTUBHON paboTe epcoHaa.

Ha YCTBCPTOM ITall€ — PYKOBOAUTCIISIM AnnapaTa YHpaBJICHUA AHCKcaHﬂpHﬁCKOFO

dumana 000 «CTANIJI-MHOOPM» GbII0 TIPELIokKeHO OTBETHTH Ha BONPOcHUK «IlaTonornnu
KoMaHaooOpa3zoBanus» 1Mo A.M. IIpuroxuHy, KOTOpBIA MO YOEKICHHIO aBTOpa CIETYeT
npeajiaraTh PyKOBOJHUTENSIM B XOJ€ OPraHU3AallMOHHOW JIMarHOCTHKM B TEX CIy4asx, KOrjaa
HEO0OXOIMMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKOW CpPEbl.

Opnako Ilpuroxun A.M. mpeaynpexpaer, yTo MOdy4deHHass WHGOpMaIus, MOMKET

BBI3BATh CapKa3M, HANpsDKCHUE, a MHOTA U 00OCTPEHUE OTHOIICHUH MEXKIy PYKOBOJICTBOM H
KOJIJIEKTHBOM, 3TO CBA3aHO, IIPEXKJIE BCEro, C TEM, YTO €CTh PYKOBOAMTENIH, KOTOPhIE COBCEM HE
OIIacaoTCs YBUAETh KaKoe-T100 HebIaronoiaydne B CBOSH cpelie, OHU CTPEMSATCS €r0 OOHAKUTh
U Jlaxke 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH IIOUCK UX PELICHHUS.

o s

10.

Ilamonoeuu komanooobpazosanus no Ilpueoxcuny:
«[Taccaxuppl aBTOOyCa»: KaKJOMY BaXKHO TOJIBKO 10€XaTh J10 CBOEH OCTAaHOBKH, U HUKOT'O
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIS.
«Mbl U OH»: OCO3HaHHE IOJAYMHEHHBIMU INIyOOKUX pazIu4uii HWHTEPECOB CBOUX U
PYKOBOAMTEIIS.
«OauH Ha ToJe, OCTalbHbIE Ha TPUOYHAX»: PYKOBOAUTENb paboTaeT 3a BceX,
NOYMHEHHbIE HaOII0Jat0T, U3PEJIKa XJIOMAIOT U KOMMEHTUPYIOT.
«Kaxplif HeceT cBoil ueMozaH, HO 6e3 pydek»: Oosblas Harpy3ka 0e3 MpaB U PecypCoB.
«XOp COJHMCTOBY: CUIIbHBIE IPOPECCUOHATBI, HO HE «CIIEThI» MEXAY COOOMN, HE CKIIOHHBI
K COBMECTHOU pabore.
«CeprieHTapuif  €IMHOMBILIUIEHHUKOB»: paboTaloT B OO0IIeM Jiene Npu  OCTPOiH
KOH()JIUKTHOCTH MEXTY COOOi.
«YBaxaiiTe MeHsl, O€3JeIbHUKH, MOJIOOUTE MEHS, TYMHIIbI!»: PYKOBOJIUTENb YHM)KAET
CBOMX MTOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSTIBHOCTHU K ce0e, TMYHOM NMPeTaHHOCTH.
«['po3HBIIl OTEell W HamyraHHble JAETH»: PYKOBOJHUTEIb HACTOHYMBO BKIIIOYAET
NOTYMHEHHBIX B 0OUIe(UPMEHHBIC pEIICHUs, PACTpPAaBISACh C KaXKIbIM 32 OIIHOKH,
HEyJa4yH, OTUIOLTHOCTH.
«MHOr0 YMHBIX, MaJIO B3POCIIBIX»: CHEIUATUCTBI BBICOKOTO KJIacca BO IJ1aBE ¢ CUIbHBIM
PYKOBOJUTENEM M30€raloT MNPHUHATUS Ha ce0sl OTBETCTBEHHOCTH IIHMPE HX TPSMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT UHUIMATUB MO PElIeHUsIM 0011e()upPMEHHOTO YPOBHSI, BO
BCEM ToJarasich Ha nuaepa. JInbo on cam cunraet: "OHM MOJOILBI, HO 3/IECh MHE BHIHEE" .
«HeratuBHast cejekuusi»: pPYKOBOAUTENb HAMEPEHHO MOAOUpAET 3aMECTHUTENEH,
HAyYaJIbHUKOB CIYX0 ¢ ypOBHEM HHTEIUIEKTa, MPO(pECCHOHATN3MA 3aBEJJOMO HHXKE CBOETO.
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BD"Maccaxvpbl aBToGyca"

OcHoBHo
D"Mb! 1 oH"

OcHoBHOW "
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g— Pykosogutenu B"HeratvBHas cenekums”

Puc.12. [IpencraBneHus pyKOBOJUTENIECH O CUCTEME YIIPABIICHMUSI.

Bonpocs! 1o kelicy:

1. Ha ocHOBe mpencTraBieHHOrO0 B Keice aHajlM3a MECTa M POJM CHCTEMbI YIPABICHUS
NEPCOHAIIOM B OpraHU3alMOHHOMN CTPYKTYpPE CHCTEMBbI yIpaBjieHHs Anmnapara
ynpasnenus  Anekcauapuiickoro ¢ummana 000  «CTAUJI-MH®OPM»  cuenaiite
OLICHOYHBIE CYXJIEHUS 00 A(PQPEKTUBHOCTH TAKOW OpPraHMU3alUU CHCTEMBl YIIPABICHUS
nepcoHasioM. Crenaiite BbIBOABI M aprymMeHTupyilte ux. llpemnoxure cBo€ BuicHue
OpraHM3alM  CUCTEMBbl  YIpaBJIECHUS NEPCOHAIOM JUIsi  Amnmapara  yrnpaBiICHHS
Anekcanaputickoro ¢mmana OO0 «CTAWIT-UH®OPM» 1 B niesiom wiss 000 «CTAUJI-
NHDOPM».

2. Ha ocHOBe mpeacCTaBICHHOrO B Kelice omucaHusl KajapoBoi monutuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO IOBOAY YCIEIIHOCTH €€ peain3alii ¢ yYeTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHUCTEMa YIpaBieHUs mepcoHanioM. Cremaiite BBIBOABI U
aprymeHTupyirte ux. Ha ocHOBe onucaTenbHbIX XapaKTEpPUCTHK KaJapoBou noautuku OO0
«CTAMJI-MH®OPM)» onpefenute eé THUIL.

3. Hcxons u3 mpeacTaBleHHBIX TaHHBIX B JUarpammax kewca, clenaiTe aHaau3 ¥ BBIBOJBI IO
COCTOSIHHMIO CJIEIYIOIIUX CJIara€MbIX KOMaHIHOTO MEHEIPKMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIbTYPHOTO TBOPUECTBA PYKOBOAUTENEH U UX NMOAUYUHEHHBIX;

— YpOBEHb CAaMOOPTaHU3ALUH U CAMOYIPABICHUH UX COBMECTHOU J€ATEIbHOCTH;

— CTEINEHb B3aUMHOTO KOHTPOJISI, B3aUMOIIOMOIIIM U B3aUMO3aMEHSIEMOCTH;

— SCHOCTh OOIIMUX TIeJied W IIEHHOCTEHW, OMpENEeSIONUX TOBEICHHE KaXKJIOTO YJieHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YyJIbTAThI M BHICOKYIO 9(P(PEKTUBHOCTH pabOTHI.

4. Cdopmynupyiite oOmUNA BBIBOA O BO3MOXXHOCTH BHEJIPEHMS] KOMAaH/IHOTO MEHEIKMEHTa B
Arnmapate ynpasienus Anekcanapuiickoro dumnana 000 «CTANI-UHOOPM». Kakue na
Bam B3 MeponpusiTis HEOOXOIMMO pealn30BaTh PyKOBOJACTBY Ammapara yrnpaBiIeHUs
Anekcanapuiickoro ¢uiauana A YCIEIHOTO BHEIPEHHS KOMAaHJIHOTO MEHEKMEHTa W
MOCTPOCHHUSI CHUCTEMbI YIPABICHHS Ha OCHOBE KOMaHIHOU paboTel? OOOCHYHTE CBOM
IPEIOKEHUSL.

TEMA: PABBUTUE KOMAHIHOI'O MEHEJ[X)KMEHTA B POCCU

3ananue 1. KOHTpONBHBII TECT.
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1. IIpumeHeHre HOBBIX MOIX0JIOB K OpraHu3anuu tpyaa. O0seauHeHue B Opuraay pabounx
pasnuuHbIX npodeccuit. [Iporecc oOydeHust pabounx — T XapaKTEPUCTUKH TIPUCYIIIH:

a) aprenam

0) cTaxaHOBCKUM OpHraaam

B) yJIapHbIM OpHragam

I) X03pacuy€THBIM OpHUragam

2. JloOpoBonbHOCTh yuacTus. braronpusTHbI ncuxoioruyeckuii kiaumat. CaMOKOHTPOIb
II0 OTIEIBHBIM AacCIEKTaM JEATEIBHOCTH, B TOM YMCIIE PAaCXOJ0BAaHHUE MAaTEpUAJIOB,
TPYZOBas TUCLHUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYILN!

a) aprenam

0) cTaxaHOBCKUM OpHraaam

B) yJIapHbIM OpHrajgam

r) X03pacyE€THBIM Opurajgam

3. ABTOHOMHAsT  TNPOW3BOJCTBCHHAs  OpraHu3amus C  TOJHOW  MaTepHallbHOMN
OTBETCTBEHHOCTBIO 32 KOHEUHBIE Pe3yJbTaThl KOJUIEKTHBHOTO TpyAda M HMYILECTBO,
KOJUICKTHBHO BJIAJICIOIIAs CPEICTBAMHU IIPOU3BOACTBA — HA3bIBACTCSI:

a) apreiib

0) craxaHoBcKas Opuraaa

B) ylapHas Opuraga

r) xo3pacueTHas Opuraaa

4. PaboTa 1O NUPUHIMITY CO3JAaHUS KOHEYHOTO MPOAYyKTa. JI0OpOBOJIBHOCTH YYaCTHS.
3akperuieHue 3a Opurajgoil oOOpyJdOBaHUsS, HWHCTPYMEHTa W IPOU3BOICTBEHHBIX
wiomaaeid. CaMoCTOATENIBHOCTD B PELICHUE PsiZia OPraHU3aLMOHHBIX U TEXHOJOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraisl. MoTuBauus O MOOUIPEHUE COKpAIIEHMs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBILIEHHE KaueCTBA MPOAYKLUN — 3TU XapaKTEPUCTUKH MTPUCYIIIN:

a) apreisam

0) cTaxaHOBCKUM Opuraaam

B) yJIapHbIM Opuragam

r) X03pacyE€THBIM Opurajgam

5. BaxxHBIM MOMEHTOM NpU paclpeaeseHUH poJieH, IBISETCs TO, YTO:

) uepe3 Kakoe-TO BpeMsl YHaCTHUKH KOMaHbl TOJKHBI MEHATHCS POJISIMU /10 TEX MOP, MOKa
KKl yYaCTHUK HE MCIIOTHUT BeCh HAOOp poieit

e) YY4aCTHHUKHU KOMaHbl HA B KOEM CJIy4da€ HE NOJIKHBI MECHATLCA POJISIMUA

sK)KOMaH/]IHbIE POJIM PaCTIPENENISIIOTCA OAUH pa3

3) Kax<blii BHIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIHLHO

3anmanue 2. YCTHBIN onpoc.

1. OcHOBHBIE TEHIEHIMH  PA3BUTUS  KOMAHJHOTO  MEHEDKMEHTAa Ha  PbIHKE
YIPaBIEHYECKOIO0 KOHCAITHHTA.

2. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA.

3. KonnmextuBHBIE (QOpPMBI OpraHH3alMy TPYAOBOH JAesTeNbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03pACUETHBIE).

4. Amnanu3 BOCTpeOOBAaHHOCTH TPEHUMHIOB IO KOMaHA0oOpa3zoBaHuio B Poccuiickoit
denepanuu.

5. Ponb KOMaH] B COBpEMEHHOM MEHEIKMEHTE.
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6. Poccuiickuii ppIHOK KOMaHI000pa30BaHUsI.
7. Bumel ycrmyr mo KOMaHAOOOpPA30BaHUIO, MpelaracMble Ha PBHIHKE YIPABICHYECKOTO
KOHcanTHHTa B Poccun.

UTOI'OBBIA TECT IO JUCIUILINHE

1. KomaHpa, 11enbI0 IeATEIbHOCTH KOTOPOU SIBJIAIOTCS pa3padoTKa M peau3alyst CTpaTeruu U
(dopMHpOBaHKE Pa3BUBAIOLIEH Cpebl — ITO:
a) pabouas KomMaH/1a
0) IpoeKTHas KOMaHaa
B) yIpaBJeHUYECKas KOMaH/a
I) METaKOMaHJa

2. COBOKYIHOCTH MOCJIEIOBATENBHBIX YIIPABICHYECKUX ACHCTBUIA U TPAHCIIAIMS IPUHIIUIIOB
KOMaHAHOMW pabOoThl Ha BCHO TIOyOMHY CTPYKTYPHBIX YpOBHEH OpraHu3anuu,
HANPaBJICHHBIX HA (OPMHUPOBAHHWE W PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

) KOMaHIHBIA TPEHUHT
€) TUMOWJITUHT

7K) TUMCITUPUT

3) TUMCKUJIC

3. Ha kakoM ypoBHE KOMaHIHBIX MPEUMYILECTB TMOBbIMAETCS APPEeKTUBHOE
B3aUMO/ICHICTBHE BCEX UWICHOB KOMAH/IbI U PA3IMYHBIX KOMaHIHBIX 00pa3oBaHuil:
) MEHEIKepUaIbHbII
€) JIMYHOCTHBIN
’K)OpraHu3alMOHHbIN
3) TpyINIOBOH

4. Komanza, B coCTaB KOTOPOM MOTYT BKJIFOUAThCS KaK JIMHEHHbIE PYKOBOJUTENN WU TOM-
MEHEKEPBI, TAK U PAIOBBIE CIIEUAINCTHl CTPYKTYPHBIX MOAPA3AEICHUI OPraHu3alnuy —
3TO:

a) paboyast KOMaH/a

€) MPOEKTHas KOMaHAa
#K)yIIpaBJIeHUECKasl KOMaHa
3) METaKOMaHJa

5. COBOKYIIHOCTh TIOCJIEIOBATENbHBIX YIPABICHYECKUX JACUCTBUHA MO MOJACPKAHUIO
«KOMaHJHOTO JyXa», YKPEIUIEHUIO B3aMMOOTHOIICHUNW W CMSTUYEHUIO KOHQIMKTHBIX
CUTYalui, MO3BOJISIONUX cPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIbTYpPY — 3TO:

) KOMaHIHBIM TPEHUHT
€) TUMOWJITUHT
7K)TUMCIIPUT

3) TUMCKUJIC

6. Ha xakoM ypoBHE KOMaHIHBIX TPEUMYIIIECTB 00ECTIEYNBACTCS KOHIIEHTPAIIMS Ha BOIPOCAX
CTPAaTErnyeCcKOro IUIAHUPOBAHUS, a TAKXKE IOBBIIIACTCS YPOBEHb YIIPABICHHUS HAa OCHOBE
BHE/IPEHMS ITPUHLMIIOB CAMOOPTaHU3ALMN ¥ CAMOKOHTPOJIS:
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1) MEHEIKEpUATbHBII
€) JTUYHOCTHBIN
“K)OpraHu3aIl[MOHHBIN
3) TpyNIoBOH

7. Komanna, 1e5pio 1eITeIbHOCTH KOTOPOU SIBJIETCA JAOCTHMIKEHHUE IIeJIe OpraHu3aliu B
paMKax pa3paboTaHHOW CTpaTeTuy — ATO:
a) pabodasi KOMaHa
€) IIpOoeKTHas KOMaHJa
7K)yIIpaBJICHUECKash KOMaH/a
3) MeTaKkoMaHJa

8. Komanna, 11eb1o 1eTeIbHOCTH KOTOPOH SBJISIETCS pealn3alisi MUCCUH U 10JIFOCPOYHBIX
LeJIeld OpraHu3anuy — 3TO:
a) pabouast KOMaH/aa
€) IIPOEKTHas KOMaHza
7K) yIIpaBJICHYECKash KOMaH/1a
3) MeTakoMaHza

9. COBOKYITHOCTH MOCJIEIOBATCIILHBIX ICHCTBHIA, HAPABICHHBIX HA TIOCTPOSCHUE U PA3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX JIOCTHXKEHUIO OOIINX IeJIel U CIUIOYCHHUIO ITepCoHaIa — 3TO:
A) KOMaHAHBINA TPEHUHT
€) TUMOWJIIUHT
JK)TUMCITUPUT
3) THUMCKHJIC

10. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYILECTB MPOUCXOMUT peau3alus MOoTeHIraIa
JMYHOCTH KaXKJOTO YJC€HA KOMAaHbI, TMOBBIMIAETCS MPOQPECCHOHATHN3M, PACKPHIBAIOTCS
TaJIaHTHI
) MEHEIKepUaIbHbII
€) JTMYHOCTHBIN
sK)OpraHU3allMOHHBIN
3) TpYIIOBOM

11. Oco0yto poJib B mpoliecce KOMaH1000pa30BaHMs UTPAET:
a) TpyAOBOH KOJIJIEKTUB
0) MacmiTab opraHusalnuu
B) PYKOBOJAMTEIb
r) npodcoro3

12. Ha xakoM ypoBHE KOMAaHIHBIX NPEUMYILECTB IMOBBIMAETCS 3(PPEKTUBHOCTD
JeSITeIbHOCTH OPTraHU3allui U CTaTyc €€ KOHKYPEHTOCTIOCOOHOCTH:
J) MEHEKEepUaJIbHbIN
€) JTUYHOCTHBIN
7K)OpTraHNU3allMOHHBIN
3) TPYIIOBOM

13. Ponp ydenoseka B KOMaHJEC, KOTOpLIﬁ 3aHUMAETCS aHAJIM30M CUJIBHBIX MU CIIA0BIX
CTOPOH OpraHu3anuy U IMEPCIEKTHUB PbIHKA, OMPCACIIACT CTPATCTUYCCKUC HaAIPaBJICHUA
Pa3BUTHA OpTraHHU3allvui U CTPATCTHYCCKOC MAPTHEPCTBO — HA3BIBACTCS:

A) yIpaBJieHell
€) aJMUHHCTPATOp
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sK)OpraHu3aTop
3) PYKOBOAUTEIH

14. Ponp uyemoBeka B KOMaHIE, KOTOpPBIH pa3pabaTbiBacT MEPOIPHUATHS IO
TOCTHIKEHUIO TIeJICH, MPOCKTHPYET Bce OM3HEC-TPOIIECCHI, OpPraHN3aIMOHHBIE CTPYKTYPHI,
pemiaeT 3ajayd  pa3BUTUA M MOJEPHHU3ALUHU, JTUBEPCUPHUKAIUH, MPOEKTUPYET
B3aMIMOJICHCTBHE  MEXIy JODKHOCTSMH UM TOJpa3felieHUusIMH, pa3padaThiBacT
TEXHOJIOTHYECKUE HOPMbI U TMPaBHIIA, ONpPENEseT Mpoleaypbl KOHTPOJS 3a HX
coOII0ICHNEM — HAa3bIBACTCA:

1) yrIpaBJeHell

€) aJMUHHUCTPATOp

sK)OpraHu3aTop

3) PYKOBOAMTEIIb

15. Posnb uenoBeka B KOMaHze, KOTOPbII 00ecreunBaeT AeATeIbHOCTh OpraHU3aIluu B
pexumMe Oecriepe0oitHOro (yHKITMOHUPOBAHHMS, PEIIacT 3aa9u 00eCIIeueHUs, KOHTPOJISI U
nepepacnpeesieHus: PECypCcoB /ISl BHITTOJIHEHUS TTOCTABJICHHBIX 3371a4 — HA3bIBACTCS:

1) yIpaBJi€Hell

€) aJMUHHCTPATOP

sK)OpraHu3aTop

3) PYKOBOAUTEID

16. Ponp 4enmoBeka B KOMaHZE, KOTOpBIM HalpaBisAeT XKEJIAaHUsA, MOTUBBI, YMEHHS,
BO3MOXXKHOCTH II€pCOHaIa, OTOMPAET, PACCTABIAET, aJlalTUPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PErylIupyeT KOH(MDIMKTH MEXAYy KOJUIeTaMH W TOAYMHEHHBIMH, a TaKkKe
pacripocTpaHsieT ¢popMaibHble U HepopMaibHbIe IICHHOCTH, HOPMBI, TPAJUIIUU U PUTYaJIbI
IIOBEJICHUS — Ha3bIBAETCS:

H) yIIPABJICHEI

K) aAMUHHCTPATOP

JI) OpraHu3arop

M) PYKOBOJAMTEIb

17. B paMkax TuMOUIAMHTA Yallle BCETo MPUMEHSIETCS TPEHUHT, KOTOPbIE Ha3bIBAETCS:
1) «BEPEBOYHBIE KYPChD»

€) «KaHATHbIE KYypChI»

%K) K(HUTOYHBIE KYpPChI»

3) «KIyOOYHBIE KYPChI»

18. Meton ¢dopmMupoBaHHs KOMAaHJbI, KOTOPBIA ITO3BOJIAET OMPEACTUTh OOIIUA
YpOBEHb B3aMMOOTHOIICHUN (OJaronoiyyusi) B rpyImime U paHXUPOBaTh YICHOB IPYIMIIbI
OT KAaTEerOpUH «OTBEPraeMbIX» JO KaTerOpuM «3Be31» (JII0AeH, MOJb3YIOUXCs
HauOOJbIIeH MOMYISPHOCTBIO, CUMIATHEH B TpyIIE), MOTEHUUAIbHYI CHOCOOHOCTh
YyeJloBeKa K JIMIEPCTBY — HAa3bIBAETCS:

a) counomerpuueckuit meroa Jx. Mopeno

e) meroguka KOC-2

s)Meronuka Q-copruposku b.Ctedancona

3) TecT «/[marHocTuka MeXIMYHOCTHBIX OTHOIIEeHU» T. Jlnpu

19. Metoauka, KOTopasi MO3BOJISET BBIIBUTh KOMMYHUKATUBHbBIE U OPraHU3aTOPCKUE
CHOCOOHOCTH YIEHOB I'PYIIIbI — HA3bIBACTCS:
a) counomerpuyeckuii merox [Jx. Mopeno
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0) meroguka KOC-2
B) Meroaunka Q-coprupoBku b.Credancona
r) TecT «Jluarnoctuka MeXJIMYHOCTHBIX OTHOWEeHUW» T. Jlupu

20. Metoauka, KOTOpasi 3aKIIF0YaeTcsl B ONpPEIEICHUH [IeCTh OCHOBHBIX TEHJIEHIUHN
MIOBEJICHUS YEJIOBEKA B PEATbHOM TPYIITIE: 3aBUCHMOCTh, HE3aBUCUMOCTb, OOIIUTEIHHOCTD,
HEOOIUTENbHOCTh, TNPHHATHE «OOpHOBD» (AKTUBHOE CTPEMIIEHHE YYacTBOBAaTh B
TPYIIIIOBON KW3HHM) M HM30eraHue «O0OphObD» (CTpEeMJICHUE YHTH OT B3aUMOJICHCTBUSI,
COXPAaHHUTh HEUTPATUTET B CIOpPaX, KOH(JIUKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

n) cormomerpuueckuit meton Ix. MopeHo

e) meroguka KOC-2

sk)Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEKJIMYHOCTHBIX OTHOIIEHUW» T. Jlnpu

21. Meroauka, KoTOpas 1aeT BO3MOJKHOCTb BBIABUTH ITOTCHLIMAIBHBIX JIMIEPOB U
JIOCTAaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHUE YEJIOBEKa K OKPY)KAIOLIUM JIFOJSIM 110
21 Tpynme, cBeeHHBIM B 8 OJIOKOB: aBTOPHTAPHBIN, STOMCTHYECKHH, arpeCCHUBHBIM,
[OJI03PUTENbHBIA, NOTYMHIEMbIH, 3aBUCUMBIN, IPYKEIIOOHBIH, AlbTPYMCTUYECKUN —
Ha3bIBACTCS:

n) cormomerpuueckuit meton k. Mopeno

e) meroauka KOC-2

sa)Meronuka Q-coprupoBku b.Credancona

3) TecT «/lnarHocTrka MEeKIJIIMYHOCTHBIX OTHOWEHU» T. JIupu

22 CYH_IGCT BYIOT JIM pa3JIn4na MCKAY INOHATUAMU «KOMaHJa» U «rpynr[a»:
a) na

€) HeT

)K)BTI/I IIOHATUS TOXICCTBCHHBI

3) 9TU NMOHATUA UACHTUYHBI

23. B3auMmoneiictBue Ha OCHOBE NPOSIBIEHUS HWHHUIMATHBBIL, CBOOOJBI, JOBEPUHU
XapaKTEepHO:

1) JJ1s1 KOMaHIbI

€) Ul TPYIIIbI

JK)KaK JUIsl KOMaH/Ibl, TaK ¥ TPYIIIIBI

3) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs1 TPYIIIBI

24. Hanmuune ¢opmanbHOro  pykoBOAMTENsS, aAMUHUCTpUpoBaHue. CHIIbHBINA
PYKOBOJMTENb C YUETKO OINPEAEICHHBIMU, SICHBIMU LEISIMH — XapaKTEPHO:

1) I KOMaHIbI

€) Ul TPYIIIbI

JK)KaK ISl KOMaH/Ibl, TaK ¥ TPYIIIIBI

3) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs1 TPYIIIIBI

25. [Iporiecc mpuHATHS peISHU TPOUCXOAUT HAa OCHOBE JIOBEPHUS U B3aUMOBBITOIBI —
XapaKkTepHO:

A) ISl KOMaH bl

€) JUIs TPYIIBI

JK)KaK JJIs1 KOMaH/ibl, TaK U TPYIIIBI

3) HE XapaKTEepPHO Kak JIJIT KOMaH/IbI, TaK U JJIsI TPYIIIIBI
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26. [lpolecc  KOMMYHHKAIMM, KOTOPBI MPOUCXOAUT 4Yepe3  (POpMaIbHOTrO
PYKOBOJUTEIIS C IOMOILBIO CITY>KEOHOM MEepenuCKH — XapaKTEepeH:

1) IJ1s KOMaHIbI

€) JUIsl TPYIIIbI

JK)KaK JJIs1 KOMaH/bl, TaK U TPYIIIbI

3) He XapaKTepHO KaK JUIst KOMaH/Ibl, TaK M JUIS TPYIIIBI

217. Crtporoe pacnpeneneHue pojiei, 00sa3aHHOCTEH, TOJDKHOCTEH — XapaKTePHO:
A) JJISI KOMaH bl

€) JUIsl TPYIIIbI

*K)KaK J[JIsl KOMaH[Ibl, TaK U TPYIIIIbI

3) HE XapaKTEepPHO Kak JUIsi KOMaHbl, TaK U JJIsl TPYIIIbI

28. VYyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJICHOB Ha Pe3yJbTaT, aKTUBHAS
MO3ULIMS, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

1) JJ11 KOMaH bl

€) IS TPYIIIBI

JK)KaK JJIsI KOMaH/Ibl, TaK U TPYIIIBI

3) HE XapaKTEepPHO KakK JiIsi KOMaH/bI, TaK M JIJIsl TPYTIIIbI

29. Pe3ynbrathl Tpyia — KOJJIEKTUBHBIE; 3a00Ta O pe3yIbTaTax AesiTeIbHOCTH KaXKI0TO
YlieHA U KOJUICKTUBHOE TMPEOJIOJICHHE TPYTHOCTEH, CTOSIIMX Iepe] KOJJIEKTUBOM —
XapaKkTepHO:

1) JJ1s1 KOMaH bl

€) IS TPYIIbI

JK)KaK JJIsI KOMaH/Ibl, TaK U TPYIIIBI

3) HE XapaKTEepPHO KakK JIJIT KOMaH/IbI, TaK U JJIsl TPYIIIIBI

30. Poct komnieTeH1IMi, HETPEPHIBHOE COBEPILIEHCTBOBAHUE, aJalITHBHOCTh, THOKOCTD,
PacKpbITHE TBOPUYECKOTO MOTEHIIMAJA KaXK0T0 — XapaKTEPHO:

A) JJIsl KOMaH bl

€) JUIs TPYIIIBI

JK)KaK JJIs1 KOMaH/bl, TaK U TPYIIIbI

3) HE XapaKTepPHO Kak I KOMaH/Ibl, TaK U JJIsSl TPYIITIBI

31. [To ycroitunBOCTH — pacmajiaeTcsl Mociie BBHIMOIHEHUS 3aJa4yH, YWIEHbI CBOOOJIHO
MOTYT TIOKHJIaTh KOJUIEKTUB — XapaKTEePHO:

1) JJIs1 KOMaHIbI

€) JUIs TPYIIIBI

JK)KaK JJIs1 KOMaH/ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO Kak JIJIT KOMaH/IbI, TaK ¥ JIJIsl TPYIIIIBI

32. KoMaH1HbII MEHEKMEHT IIPEATNOaraer:

A) ydyacTue pabOTHUKOB B CaMOOPTaHU3AIMM M CAMOYIIPABICHUHU, B3aUMHBIM KOHTPOJIb,
B3aUMOIIOMOIIIb W B3aMMO3aMEHSIEMOCTh, SCHOCTH OOIIMX LIEHHOCTEH U IIENeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLIYIO WHIUBUIYAJIbHYIO OTBETCTBEHHOCTh 3a
pe3ynbpTaThl TPYyZa, BCEMEPHOE pa3BUTHE U HCIIOJIB30BAHWE WHIWBHIYAIBHOTO |
TPYIIIOBOTO MOTEHIUATIOB

€) yJacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBITIOJIHEHHE JOJDKHOCTHBIX
WHCTPYKIUN, WHAUBUAYAJIbHBIX PACHOPSHKEHUM JIMHEWHOIO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITHATA
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’K)yyacTrie pabOTHUKOB B MPOIlecce MPUHITHS YIPABIEHYECKUX PEIICHUN U KOHTPOJIE U3 UX
UCIIOJTHEHUEM,  BBINOJIHEHHE  JIOJDKHOCTHBIX  WMHCTPYKLUMH,  MHIUBUIYaTbHBIX
PacoOpsKEHUM JIMHEWMHOTO PYKOBOJAUTEIISA, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIIMAA

3) yuacTHe paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3a KOJIJIEraMu, BBITIOJHEHUE JOKHOCTHBIX
MHCTPYKIUMH, CaMOCTOsTENIbHAs IOCTAaHOBKA Le€J€H M 3a7ady Ha OCHOBE IPUOPUTETA
JIMYHBIX LIeJeH, pa3BUTUE TUYHOTO TPYIOBOTO MOTEHIIHANA

33. YuciieHHOCTh KOMaH/IbI 3aBUCHUT:.

) OT cieur(UKH BBIMOIHAEMBIX €10 padoT

€) OT JKEeJIaHUs PYKOBOAMTENS

JK)OT KO3 HUIMEHTA TEKYUECTH KaJIpOB

3) OT CPEIHECITMCOYHON YNCICHHOCTH MPEAIPUSITHS

34. Ortan koMaHgooOpazoBanusi mo J[.A. AmMpOBY, KOTOPBIA 3aKIIOYAETCS BO
B3aMMHOM WH(GOPMUPOBAHHUH U aHAIIM3E 33/1a4 — HA3bIBACTCS:

1) ajanTaius

€) rpyNnnupoBaHUE

sK)Koomeparus

3) HOPMUPOBAHUE JESATEIBHOCTU

35. Oran komaHa000pa3oBanus no J{.A. AiupoBy, Ha KOTOPOM JOCTUTAETCS BBICILUI
YPOBEHb COLMAIBHO-TICUXOJIOIMYECKON 3pEeNOCTH, OH OTJIMYAETCSl BBICOKUM YPOBHEM
HOJrOTOBJICHHOCTH, OPTaHU3ALMOHHBIM U IICUXOJIOIMYECKUM €IUHCTBOM, XapaKTE€PHBIM
JUTSE KOMaH bl — HAa3bIBACTCS:

a) GYHKIMOHUPOBAHUE

€) IpyNIHpPOBAaHUE

sK)Koomeparus

3) HOPMHMPOBAHUE JIEATEILHOCTH

36. Ba)xHBIM MOMEHTOM MPH pactpeeseHUH PoJIeH, BISETCS TO, UTO:

I/I) YCPpe3 KaKOC-TO BPEMA YHACTHUKH KOMAH/Ibl JOJIDKHBI MCHATHCA POJIAMHA 10 TEX I1OP, IMOKa
KaX]IbIi y4aCTHUK HE MCTIOJHUT BeCh HA0OP posieit

K) YYaCTHUKHU KOMaH/ibl HU B KOEM CJIy4ae He JOJKHbI MEHSTHCS POJISIMU

JI) KOMaH/THbIE POJIM PacCHpeeIIOTCs OUH pa3

M) KaX]IbIi BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

37. ABTOHOMHAsI TIPOM3BOJICTBEHHAS OpTaHM3AMs C TIOJHOW MaTepHATLHOM
OTBETCTBCHHOCTBIO 332 KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO Tpyda M HMMYIIECTBO,
KOJUIEKTHBHO BJIAJICIONIAs CPEJCTBAMH IPOM3BOICTBA — HA3BIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

sK)ynapHas Opuraaa

3) Xo3pacyeTHasi Opuraaa

38. Pabora no mpuHLIUIY CO3AaHUS KOHEYHOTO MPOAYKTa. JJ0OpOBOIBLHOCTh yyacTus.
3akperuieHne 3a Opuragoi  000pyIOBaHWSA, HWHCTPYMEHTAa U  IPOU3BOICTBEHHBIX
romaaei. CaMOCTOSATENEHOCTD B PEIICHUE Psila OPTraHW3alMOHHBIX M TEXHOJIOTHIECKUX
BOIPOCOB Ha YypoBHE Opuraapl. MoOTHBamMs O TOOIIPEHHWE COKPALIEHUs 3aTpaT Ha
IMPON3BOACTBO U MOBBIMICHUC KAYECTBA MMPOAYKIIUU — 3THU XapaKTCPHUCTHUKU HpI/ICYI]_[I/I:

1) apTessm

€) CTaXxaHOBCKHUM Opuraaam
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*K)yIapHbIM Opuragam
3) X03pacu€THBIM Opuragam

39. Jo6poBosIbHOCTh  y4acTHsi.  biaronmpusiTHBI — TICHXOJIOTMUECKHH  KJIMMaT.
CaMOKOHTpOJIb IO OTJEIbHBIM acleKTaM JESTEIbHOCTH, B TOM YHCJE PACXO/I0BAaHUE
MaTepUasoB, TPYAOBAs JUCLHUIUIMHA — 3TU XapaKTEPUCTUKU IPUCYILIN:

1) apTessm

€) CTaxaHOBCKUM OpHraaam

*K)yJapHbIM Opuragam

3) X03pacy€THBIM Opuragam

40. [IpyuMeHeHre HOBBIX MOAXOMOB K opranusauuu tpyaa. O0benuHeHue B Opuramy
pabounx pazmuuHbIX npodeccuii. [Iporecc oOydeHuss paboYNMX — 3TU XaAPAKTEPUCTUKH
MPHUCYIIIN:

1) apTessm

€) CTaXxaHOBCKHUM Opuraaam
K)yZapHbIM Opuraiam
3) X03pacu€THBIM Opurazam

Knwu: 16, 206, 3a, 42, 5a, 66, 7a, 86, 90, 106, 110, 126, 13a, 14a, 156, 160, 172, 186, 196,
208, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pedeparon

TeopeTnueckne aceKThl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanzaa kak 00BEKT yrpaBieHUs

TpaauLnoHHBIE METOABI KOMaHA000Pa30BaHUS

Pa3Butne komannoo6pazoBanus B Poccun

KoMmaHIHBIN MEHEHKMEHT: HOHTHHHBIN aHAIIH3

[Tpouecc popmupoBaHusi KOMaHA

KomanHble ponu B nporiecce KOMaH000pa3oBaHus

Merozasl TOCTPOECHUSI KOMaH[ B OpraHU3alix

Metoasl hopMupoBanHus KOMaH[ B opranuzanuu mo B.P. Becuuny

. Monens Mapmxeprucona-MakKenna

CoNoOARWNE

[
= O

. KoMaHgHbIII MEHEeKMEHT Kak MeTOoj CcTaOuiau3alMy IepcoHana B COBPEMEHHOM
OpraHu3aIH
12. Mogens Anuzecy U.: mocTpoeHNe CUCTEMBI «ITPaBUIIBHOT0» MEHEKMEHTA.
13. Coumomerpuueckuii meron . Mopeno
14. Meronuka KOC-2
15. /lnarnocTtrka MeXIMYHOCTHBIX oTHOWeEeHUH T. Jlupu
16. TumOwiuar (team-building) kak MeToa mocTpoeHUsT KOMaH I
17. Pa3BuTHe KOMaHIHBIX 3((HEKTOB B TAMOUIIAUTE
18. OcHOBHBIC = TEHIEHIIMM  pa3BUTHUS  KOMAHJHOTO  MEHEDKMEHTAa Ha  PBIHKE
YIpaBJIEHYECKOTO KOHCAITHHTA.
19. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA
20. KonnextuBHble (OpMBI OpraHM3alliu TPYJOBOH jesTensHOCTH B Poccum: aprenw;
Opuranpl (ynapHble, CTAXaHOBCKHE, XO3pacueTHbBIE).
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21. Ananu3 BOCTPEOOBAaHHOCTH TPEHHHIOB

denepanuu.

22. Poyib KOMaH/I B COBPEMEHHOM MEHEKMEHTE

Mo KOMaHJ000pa3oBaHui0 B Poccuiickoii

23. [lousiTue u 3HaAYEHUE KOMaHIHOT'O MCHCIPKMCHTA B OpraHu3aluun

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHuUs.
25. Bugpl yciyr 1mo KOMaHI000pa30BaHUIO HA PBHIHKE YIPABICHYECKOrO KOHCAJITHHTA B

Poccun.

26. OcobenHocTH mporiecca (GOpMUPOBAHKSI KOMAH]T
27. 3HaueHHe KOMaHIHOTO MEHE/DKMEHTA B CTAOMIIN3AIMK TIEPCOHAA

28. OcobennocTu mnporiecca (GOpMHUPOBAHKSI KOMAHI 1 KOMAaHIHBIX POJIeH

29. KomaHHBII MEHEPKMEHT B CUCTEME YIIPABJICHUS [TEPCOHATIOM

30. KommekToBanue YIIPaBJICHYCCKUX KOMAH/: POJICBBIC ITIOAXOAbI

31. OcHOBHBIE

TCHACHII MU Pa3BUTHA

YIPABJICHYCCKOI'O KOHCAJITUHTA.

KOMaHAHOI'O

32. I/ICTOpI/IH Pa3BUTHUA KOMaHIAHOI'O MCHCI?)KMCHTA.

MCHCI’KMCHTA Ha

PBIHKE

33. KonnexktuBHBIE (OpPMBI OpraHM3alMy TPYAOBOH jaesTeNbHOCTH B Poccum: aprenw;

Opurajpl (yapHble, CTaXaHOBCKHE, X03PACUCTHBIC).
34. AHamu3 BOCTpeOOBAaHHOCTH TPECHHUHTOB

®denepauuu.

35. Posb KOMaH]T B COBPEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaH1000pa30BaHMS.

o KoMaHJ0o00pa3oBaHuiO B Poccuiickoi

37. Buasl ycinyr mo KoMmaHa000pa3oBaHUIO, IMpeajaraéMbie Ha PHIHKE YIPABICHYECKOTO

KOHcanTuHra B Poccuu.

38.

4.3. OueHoYHbIE CPeCTBA /IJIsS IPOMEKYTOYHOH aTTeCcTAlUM.

4.3.1. TlepeyeHb KOMMNETEHIHII C YKa3aHUEM ITANOB UX (JOPMHUPOBAHNS B MpoIecce

OCBOEHHSI 00pa30BaTeIbHOH MPOrpaMMBbl.
KOMIIETEHIUi ¢ Y4eTOM ITana ux opMupoBaHus

Iloka3aTeu M KpUTepUM OLEHHWBAHUS

1.2. luctumuinHa o0ecTieunBaeT OBIIAJCHHIE CIICTYIONUMHI KOMITCTCHITUSIMU:

OpraHU30BBIBATH I'PYNIIOBYIO pabOTy Ha
OCHOBE 3HaHUS NPOLECCOB IPYHNIOBOIL
JUHAMMKH ¥ IPUHINTIOB (OPMUPOBAHUS
KOMaH/Ibl 1 YMEHHE IPUMEHSTH UX Ha
MIPAaKTHKE

Kong
Kon HanmenoBanue JTamna HammeHoBaHMe 3Tama oCBOCHUS
KOMIICTCHIIU N KOMIICTCHIINHU OCBOCHUA KOMIICTCHIINN
KOMIICTCHIINHN
CIOCOOHOCTH TMarHOCTUPOBATH
CrocoOHOCTh BeCTH Ce0sl B COOTBETCTBHH (OTIPEJIENTH) PONEBbIE HOBUIIH B
VYK OC-3 ¢ TpeOOBaHMSIMH POJIEBOH MO3UIIUU B YK OC-3 p p
o KOMaH/ZI€ U B COOTBETCTBHUU C HUMHU
KOMaHIHOH paboTe
BBICTPaWBaTh KOMaHAHYIO paboTy
3HaHUEM OCHOB HAYYHOW OpTraHU3AINH croco0HOCTH 3 (HEKTUBHO
Tpy/Aa U HOPMUPOBAHUS TPY/a, BIAJICHUC OpraHU30BBIBATH IPYIIIOBYIO
HABBIKAMU TPOBEJICHUS aHATTU3a PaboT U paboTy Ha OCHOBE 3HAHHMSI
aHanmm3a pabovYuX MECT, ONTUMHU3AINH MPOIIECCOB TPYIIIOBOM THHAMUKHU H
HOPM OOCITY)KMBaHHUS U YUCICHHOCTH, MIPHUHIUIIOB (POPMHUPOBAHUS
[K-5 CHIOCOOHOCTHIO 3(h(HEeKTUBHO [K-5 KOMaHJIbl U YMEHHE IPUMEHATh UX

Ha IPAaKTHKE

33




ITan ocBoeHHUS

(ompezensaTh) posieBbie
MO3UIINK B KOMaH/IC U B
COOTBETCTBHHU C HUMHU
BBICTPAaNUBATh KOMAH/IHYIO
pabory

Ioka3zarenn Kpurepuii oneHuBanus
KOMIICTCHIIUHN
OLlCHUBAHUA
HCTIONB3YyeT NPOo(PeCcCHOHATEHYTO
VK OC-3 — — BIajeeT npoheCCUOHAIBHOM TEPMUHOJIOTHIO B
CIOCOOHOCTD TEPMHUHOJIOTHCH; po(eCCHOHAIBLHOMN IEATENLHOCTH;
JIMarHOCTHPOBATh

— IPUMEHSET METOJBI JUATHOCTHKH
KOMAaH/IHBIX POJIeH;

(bopMyIHpYeT XapaKTepUCTUKU
METOJIOB JUArHOCTUKHY KOMAaHHBIX
pouteit;

— ompenensieT GYHKIMOHAI KOMaH/IHBIX
pouiet;

HMEET YETKOE MPEICTABICHUE O
(yHKIOHAIE KOMaHTHBIX POJIeH;

IK-5 —

CHOCOOHOCTh AP PEKTUBHO
OpraHU30BHIBATH
IPYNIIOBYIO paboTy Ha
OCHOBE 3HaHHsI IPOLIECCOB
TPYIIIOBON TUHAMUKH H
MPUHIXIOB (OPMUPOBAHUS
KOMaHAbl 1 YMEHUE
MPUMEHATH UX HAa IPAKTHUKE

— HPUMCHSCT MCTO/bI KOMaHZ[OO6paBOBaHI/IH;

IPUMCHACT METOAbI
KOMaH,I[OO6p8.30BaHI/I$[ Ha IPAKTHUKEC,

— NPUMEHSET Ha NPAKTHKE PUHIIUITBI
(hopMHpOBaHUS KOMaHI;

UMEET YETKOE MPEJCTABICHUE O
NpUHLUIAX (OPMHUPOBAHUS KOMaH/
U peanu3yeT UX B IPAKTUYECKOMI
JESTENBHOCTH;

— oIpeiensieT Tkl Iporecca
(hopMHpOBaHUS KOMaH;

UMEET YeTKOe MpejcTaBleHue 00
sTanax (CTamausx)
KOMaHI000pa30BaHUs U peaIn3yeT
HX B JOTHYECKOM
MOCJICAOBATEIILHOCTH;

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

IlonHBIMI KOMILIEKT OIEHOYHBIX MaTepruajioB I HpOMe)KYTO“IHOP’I aTTeCTalinuu

npezcrasieH B [Ipunoxennun 1 Paboueit mporpaMMbl JUCHUTUIMHBL.

IIxaJja oneHUBaHUA

[Tpu onileHMBaHUM PE3YNIBTATOB O0YUYEHUS HCIOJIb3YeTCS YHUBEPCAIbHAS MIKAJIA OIEHOK:

100% - 90%
(oTaMuHO)

Oranbl KOMIICTCHIIUH, TPEIyCMOTPEHHbIE 00pa30BaTELHOW MPOrpaMMOH,
chopMUpOBaHBl HAa BBICOKOM ypoBHe. CBOOOJIHOE BIAJeHHE MaTepHAIIOM,
BBISIBJICHHE MEXIPEAMETHBIX CBS3€. YBEPEHHOE BIAJIEHUE IOHATHIHHBIM
anmnapaToM JUCHMILIMHBL —[IpakTUdeckue HaBBIKM MPodecCHoHaIbHON
JESATSIbHOCTH  C(DOPMHUPOBAaHbI Ha BBICOKOM ypoBHE. CrnocoOHOCTH K
CaMOCTOSITeIbHOMY HECTaHJIJAPTHOMY PEIICHHIO MMPAKTHYECKUX 3a/1a4

89% - 75%
(xoporo)

Otanbel KOMIETEHIIUH, TPEIyCMOTPEHHBIE 00pa3oBaTEeNbHON MPOTrpaMMOH,

chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCIPOU3BEACHUE Y4eOHOTO
Matepuana. [IpakTuueckue HaBBIKH NPO(ecCHOHATBHON JesSTENbHOCTH B
3HAYUTENBHOU Mepe c(hOpMHPOBaHBI. [IpucyrcTByror HaBBIKU

CaMOCTOSITETBHOIO PEIIEHNS IPAKTHYECKUX 337a4 C OTAEIBHBIMH 3JIEMEHTAMHU
TBOPYECTBA.

74% - 60%
(YIOBIETBOPUTEIHHO)

Otanbl KOMIIETEHLIMH, TPEAyCMOTPEHHBIE 00pa30BaTEeNbHON IMPOTrpaMMOi,
chopMHpOBaHBl Ha MHHUMajlbHOM ypoBHe. Hanmuume MHHUMAaIBHO
JIOMyCTUMOTO YPOBHS B YCBOGHMHM Yy4eOHOTO Marepuaja, B T.4. B
CaMOCTOSITETIFHOM PEIICHWH TPaKTHYeCKUX 3ajad. lIpakTudeckne HaBBIKH
podecCHOHANBEHON AEATENLHOCTH C(hOPMHUPOBAHBI HE B TOJTHOM Mepe.
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Mmenee 60% W Hamwmdue (GparMeHTapHBIX 3HAaHUK 1o gucnurbimHe. OTCyTCTBHE
(HEYOBIICTBOPUTEIHHO) (MHHUMAIBHO  JIOMYCTUMOIO  YPOBHS B CaMOCTOSTEIBHOM  PEIICHUU

Otamnsl KOMIETEHIINH, TPEAYCMOTPEHHbIE 00pa30BaTebHOW MPOTPaMMOi, He
chopmupoBanbl. HemocTaTouHblii ypOBEHb YCBOSHUS MOHATHIHOIO amrmapaTa

MpaKTHYeCKWX  3amad.  [IlpakTudeckwe  HaBBIKH  MPO(decCHOHATBHOMN
JESITeIbHOCTH He C(hOPMHUPOBAHBL.

A A

12.
13.
14.
15.
16.
17.

18.
19.
20.

Bormpocs! k 5k3aMeHy:

IlenecooOpa3HOCTh  NMpUMEHEHHsI (BHEOPEHHUs) KOMAHIHOIO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3aluN

OnpeneneHne «KOMaHIHbIM MEHEIPKMEHT.

Komananbie 3 peKThI.

OcHoBHBIE (PaKTOPBI Pa3BUTHSI KOMAHIHOTO MEHEIPKMEHTA.

OnpeneneHue CcoAep)KaHUS MOHATHS «KOMaHAa»: IOHATUMHBIA aHalIU3 TEpMUHA
«KOMaHJa».

Kpurepuu paznuumii Mexx1y KOMaHAOW U IPYIIION

Ponp xoMaHHOH pabOTHI B TOCTUKEHUHU OOLIMX OPraHU3ALMOHHBIX PE3YJIbTAaTOB.
®opmupoBaHue KOMaH/Ibl KaK IIPOLECC

[IpakTHueckue maru B Iporecce KOMaHA0IMOCTPOEHUs

. IlocnenoBaTenbHOCTh pa3pa60TKH ueneﬁ KOMaH/bI
. Iloaxoapl paccMaTpuBarOIUC CO3JaHNEC KOMaH/I 110 UX BUJIAM U COCTaBYy: YIIPABJICHUCCKAA

KOMaH/za, pa60qaﬂ KOMaH/Jia, IPOCKTHAad KOMaHaa, MECTaKOMaH1a

. @aKkTOpBI, BAUAIOUINE HA PACIIPENETICHUE POJIEH MEXY YIACTHUKAMH KOMAaH/IbI
. Pactipenienenne komanaHbIxX poseit no P.M. ben6uny
. Pactipenenenne komanansix poneit mo T.1HO. bazapos

Mertonbl popMupoBanus koMaH B opranu3zaiuu no B.P. Becuuny (1ienu u popmsr)
Mopaens Mapmxepucona-MakKenna

Monens Annsecy W.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommiekc metooB komannoo0OpazoBanus no [puroxuny A.H.

. Counomerpudeckuit meron . Mopeno.
. Metroguka KOC-2. ApantupoBaHHBI BapuUaHT TECTOBOH METOAMKU Q-COpPTHPOBKHU

b.Credancona.

Meroanka «Bocnpusitue UHAUBUIOM TPYIIIBDY.

Tect «/InarHocTrika MEXIMYHOCTHBIX OTHOIIEeHM» T. JInpu u apyrue.

TumOwiauar (team-building) kak MeTox mocTpoeHUsS] KOMaH/I.

[ToHSTHITHBIN aHATTN3 TEPMUHA «TUMOWIITUHTY.

Hemn TumOuauHTa. 3a/1a9d THMOMIIIMHTA.

PazBuTie koMaHAHBIX A()(HEKTOB B TUMOMIIIUTE: CTAIMS THMCITUPUTA U CTAAHSI THMCKUJIC.

YpoBHHU peann3anuy KOMaHAHBIX KOMaHHBIX IPEUMYIIECTB.
TeopeTnueckre aclieKThl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanga kak 0ObeKT yrpaBieHHs
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4.4. MeToauveckue MaTepUAaJIbI

[Ipouenypa oueHuBaHus pe3yabTaTOB  OOYYEHHS, XapaKTEPU3YIOIIUX  ATaIlbl
(dbopMHpOBaHUST KOMIIETEHIIMHA, OCYLIECTBISIOTCS B COOTBETCTBHH ¢ llojoXeHHeM O TeKymiem
KOHTpOJI€ YCIIEBAEMOCTH U MpoMexkyTouHoM arrectauuu cryaeHToB B ®I'bOY BO PAHXul'C u
Pernamentom o OayuibHO-pEUTHMHIOBOI cuctemMe B BonrorpajickoM WHCTUTYTE YHpaBlIEeHUS -
¢mmane PAHXul'C.

36



5. MeTounquKne YKazaHusd 1Jisl oﬁyqaloumxcn 0 OCBOCHHIO JTUCHMIIJIMHBI
MeToauuyecKue PE€KOMEHIAUHA IO HATUCAHUIO peq)epaTOB

Pedepar sBnsercs uHAUBUIYaTbHOW CAMOCTOSITENILHO BHITIOJHEHHON paboTOM CTyneHTa.
Temy pedepara cTyeHT BBIOUpPAET U3 IEPEUHS TEM, PEKOMEHAYEMBIX IPENo1aBaTeIeM, BEIyILIUM
COOTBETCTBYIOIYIO TUCHMIUIMHY. Pedepar, kak mNpaBuiIO, JOIDKEH COJEPKATh CIEAYyIOIINe
CTPYKTYpHBIE 37iIeMeHThI: TutynbHbii TUCcT Conepsxkanue Benenne OCHOBHAs 4acTh 3aKIIOUCHHUE
Cnucoxk nureparypsl [Ipunoxenus (Ip1 HEOOXOAUMOCTH).

TpeboBanust k 00beMy: He Oosiee 15 crpanui. Odpopmienue: HlpudpT Times New Roman,
12 mpudt, 1,5 wunrepBama, 1,5 cm abG3ansbiii OTCTYN. OpPUTHHAIBHOCTH IO CHCTEME
Antumnnaruat.BY3 — He menee 60 mpoIieHTOB.

PexoMenganuu mo IJIAHUPOBAHUI0 U OpraHu3auuu BpEeMEHH, H606X0)II/IMOF0 Ha U3YyYCHUEC
AUCHHUIIIMHBI

CTpykTypa BpeMeHH, He00X0IUMOI0 HA U3y4YeHHUe JUCHUILIMHBI

dopma u3yyeHHs TUCLUILIHHBI Bpewms, 3aTpaunBaeMoe Ha U3ydYeHUE
IHACHAIUINHEL, %
N3yuenne nureparypsl, pPEKOMEHIOBAaHHOH B 40
y4e0HOM MporpaMme
Pemrenune 3amad, npakTUYECKUX YIPAKHEHUN U 40
CHUTYallMOHHBIX TPUMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
HWroro 100

PexomMeHnaauuu no noAroToBKe K NPakTH4YeCKOMY (CeMHHAPCKOMY) 3aHATHIO

[IpakTHueckoe (CeMUHAPCKOE) 3aHATHE - OJJHA U3 OCHOBHBIX ()OpPM OpraHu3aluy y4eOHOTO
mpolecca, MpeAcTaBIsomas coo0i KOJUIEKTUBHOE 00CYKJIEHHE CTYJEHTaAaMH TEOPETHUYECKUX U
MPAKTUYECKUX BOIPOCOB, PEIICHHUE MPAKTUYECKUX 3aJad TO0J[ PYKOBOJCTBOM IPEIOaBaTelIs.
OCHOBHOM TIENBbIO TPAKTUYECKOTO (CEMHHAPCKOTO) 3aHATHS SIBISETCS MPOBEpPKA TITYOHHBI
IIOHUMAaHUS CTYI[GHTOM I/I3y‘{aeMOI\/JI TEMBI, y‘~I€6HOFO MaTCpI/IaJ'Ia 158 YMGHI/ISI N3JI0KUTH €TI0
CoJIep’KaHue SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITENILHOTO MBIIUICHUS U TBOPUECKOMN
aKTUBHOCTH Yy cTyneHTa. Ha mnpaxkThueckux (CEeMHUHApCKUX) 3aHATUSAX IPEAINONaraeTcs
paccMaTpuBaTh HamOoJee BaKHbBIE, CYIIIECTBEHHBIE, CIIOKHBIE BOMPOCHI KOTOpPbIE, Hamboiee
TPYAHO yCBaMBarOTCs cTylneHTaMu. [Ipu 3TOM roToBUTHCS K MPAKTUYECKOMY (CEMHUHAPCKOMY)
3aHIATHIO BCErJa HYXHO 3apaHee. [loarotoBka K MPakTUYECKOMY (CEMHHAPCKOMY) 3aHSTHIO
BKIIIOUAET B ce0sl ClIeayroIIee:

- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHATHS, B KOTOPOM COJAEPKATCS OCHOBHBIC
BOMPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

- M3YYCHHE KOHCIIEKTOB JICKIIMHA, COOTBETCTBYIOIIUX pa3JelIOB y4eOHHKa, Yy4eOHOTO
ocoOus, COIepKaHUSI PEKOMEHI0BAHHBIX HOPMATHUBHBIX MTPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMH Te€pPMUHAMH (PEKOMEHIYETCSI X BBIYUHTB);

- W3y4eHHUe JOIMOJHUTEIbHOW JUTEepaTyphl IO TEME 3aHATUSA, Jeias MPU OTOM
HE0OXOUMbIE BHIMHCKHU, KOTOPBIE MOHAA00SITCS IPH O0CYXKJICHUU HA CEMUHAPE;

- ¢opMynupoBaHHE CBOETO MHEHHS MO KaKJOMY BOMPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HHKIIHUX BO BPEMsI CAaMOCTOSITENILHOW pabOTHI ¢ yueOHHKAMH U Hay4YHOU
JTUTEPaTyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMHHApE TOTYyYUTh HA HUX OTBETHI,

- oOparnieHne 3a KOHCYJIbTAIIUEH K TPEeIo1aBaTelio.
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[MpakTryeckue (CeMHHAPCKIE) 3aHATHUS BKIIOYAIOT B CE0SI M CTICIIUAILHO ITOATOTOBIICHHBIE
pedepaTsl, BRICTYIICHUS TT0 KaKOH-IMOO0 CI0KHOW MM 0CO00 aKTyalbHOU MpobiemMe, pereHne
3amad. Ha mpakTudeckoM (CEeMHHAPCKOM) 3aHSATHH CTYACHT IMPOSBIISICT CBOE 3HAHUE IMPEIMETa,
KOPPEKTHPYET WH(OPMAITHUIO, TOTYYCHHYIO B MPOIIECCE JICKIIMOHHBIX  BHEAYAUTOPHBIX 3aHATHH,
dbopMupyeT ompeeNieHHbI 00pa3 B IIa3ax MPeroaaBaress, MoJydyaeT HABBIKM YCTHOH peuu U
KYJBTYPBI IUCKYCCHHU, HABBIKU TIPAKTUYECKOTO PEIICHUS 3a/1a4.

PexoMeHaanMu 110 M3YYEHUI0 METOAMYECKUX MAaTEPHAJIOB

Metoanueckue MaTepuabl 0 JUCLUIIIIMHE TO3BOJIAIOT CTYJEHTY ONTHMAIbHBIM 00pa3oM
OpraHM30BaTh IPOLIECC H3YYECHHs JAHHOW IUCUUIUIMHBL. MeTonn4YecKue Marepuanisl 110
JUCLHUIUTMHE TPU3BAaHBI MMOMOYb CTYJACHTY IOHATH CHEIU(PHUKY H3y4yaeMoro marepuaia, a B
KOHEYHOM UTOT'€ — MAKCUMAJIBHO IOJIHO U KAYECTBEHHO €0 OCBOUTH. B nepByro ouepep CTyACHT
JOJDKEH OCO3HATh NPEAHA3HAYEHUE METOJUYECKUX MAaTEPUAIIOB: CTPYKTYPY, LU U 3anaun. s
9TOr0 OH 3HAKOMHUTCS C IIpeaMOyIoi, OrIaBIeHMEM METOINYECKUX MaTepuasnoB, FOBOPs MHAUE,
OCYLIECTBIISICT IIEPBUYHOE 3HAKOMCTBO C HHUM. B paszaene, NHOCBAIIEHHOM METOAUYECKUM
PEKOMEHALUAM [0 HU3YyYEHUIO JUCUUIUIMHBI, INPUBOAATCS COBETHl IO IJIAHUPOBAHUIO U
OpraHu3aly  HEoOXOJMMOIro  JUIsl  W3ydeHHMs  JUCLUMIUIMHBI ~ BPEMEHH,  ONHUCAHUE
MIOCJIEI0BATEIbHOCTH AEUCTBUN CTYAEHTA («CLIEHAPUM U3yUEHUS TUCLHUILUIMHBD), pEKOMEH1allun
10 paboTe ¢ IUTEPaTypOil, COBETHI 1O MOArOTOBKE K 3K3aMEHY U pa3bsCHEHUS 110 MOBOAY paObOThI
C TECTOBOM CHCTEMOW Kypca M HaJ JOMAllHUMU 3aJaHusAMU. B 11€510M JaHHBIE METOIUYECKUE
PEKOMEHIANNU CIIOCOOHBI O0JIETYNTh U3yUEHHE CTYIEHTaMU JUCUUIUIMHBI U TOMOYb YCIICITHO
claTh 3K3aMeH. B pasnene, conepxkaiieM yd4eOHO-METOAMYECKHE MaTepHajbl IUCLMILIMHBI,
COJEepKAaHUE IIPAKTHUYECKMX 3aHATHA 10 JUCLUUIUIMHE, CJIOBAPh OCHOBHBIX TEPMHHOB
JUCLUIUINHBI.

PexomMeHaLUM 110 CAMOCTOSITE/ILHOI padoTe CTY1eHTOB

HeoTpemnieMbIM 37€MEHTOM Y4eOHOTO Tpolecca SBISETCS CaMOCTOsTeNbHas padorta
cryaenta. Ilpu camocrosTensHOH paboTe AOCTUraeTcsi KOHKPETHOE YCBOEGHHE Y4eOHOIro
MaTepuana, pa3BUBAIOTCS TEOPETHUYECKHE CIIOCOOHOCTH, CTOJb BAXHBIE U COBPEMEHHOM
HOJArOTOBKH CIIEIUATUCTOB. DOPMBI CAMOCTOSITENbHOW pabOThl CTYIEHTOB IO JAUCLUILIMHE:
HalMCcaHUue KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BOIpPOCAaM, HamKcaHue pedeparoB, penieHue
3ajad, uccienoBarenbckas padoTa, BBIIOJTHEHHE KOHTPOIbHOM paboThI.

3amaHus A7 CaMOCTOSITENIbHOM paboThl BKIIIOYAIOT B ce0Sl KOMIUIEKC AaHATMTUYECKUX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MPEJINojaracT TINATeIbHOE M3y4eHHe Hay4yHOH M yueOHOMH
JIUTCPATYPhI, IEPUOANICCKUX HSHaHHﬁ, a TaKKC 3aKOHOAATCJIbHBIX U HOPMATHBHBIX JOKYMCHTOB
npeqiaraemMelx B 1.6.4  «YueOHas  nuTeparypa M pecypchbl  HMH(OPMAalMOHHO-
TEJIEeKOMMYHUKalMOHHON CEeTH "NHTepuer”, y4eOHO-METOUECKOE oOecrnieueHne
CaMOCTOATENIFHON pPa0OTHl OOYJAIOUIMXCSl MO JUCHUIUIMHE». 3aJaHus INPEJOCTABISIIOTCS Ha
IPOBEPKY B [IEYaTHOM BUJIE.

Pexomenaauuu no padore ¢ JuTeparypou

[Ipn u3yueHum Kypca yueOHOW TUCHHUIUIMHBI 0CO00€ BHHMAaHHUE CIIEyeT OOpaTUTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JIOTIOJTHUTEIbHYIO JINTEPATYPY.

BaxHbIM 371€MEHTOM MOJATOTOBKU K CEMHUHApPY SIBJISETCS INTyOOKO€ N3Y4eHHE OCHOBHOM U
JOTIOTHUTEILHON JIUTepaTyphl, PEKOMEHJOBAaHHOMN MO TEME 3aHSTHSI, a TAaKXKe MEPBOMCTOYHHUKOB.
ITpu 5TOM NOJIE3HO NPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIEKT 10JIKEH OTBEYATh
TpeM TpeOoBaHUSAM: OBbITh COAEpXKAaTeNbHbIM, IO BO3MOXKHOCTH KpaTKUM U IPaBHIBHO
0(OPMIICHHBIM.

CopepKaTenbHBIM €T0 CIeAYyeT CUUTaTh B TOM CIIydae, €CJIM OH Iepe/laeT BCE OCHOBHBIE
MBICII aBTOPOB B IIEJIOCTHOM BHJI€. M3110KUTh TEKCT KPAaTKO — 3TO 3HAYUT NE€PEATh COACPKAHHE
KHWUTH, CTaTbU B 3HAUMTEIHHOW Mepe CBOMMH ciioBaMu. [Ipu 3TOM clieyeT mpuaep:KuBaThCs
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IpaBUiIa - 3alMChIBaTh MBICIL aBTOpa PabOTHI JUIIb MOCIE TOrO, KaK OHAa XOpOLIO NMoHsTa. B
TaKOM CJIydae I1OCTaBJIeHHas 1ielb OyneT focTuruyra. LlutupoBars aBTOpOB M3ydaeMbIX padoT (c
00s3aTeIbHOM CCBUIKOM Ha MCTOYHMK) CJIEIYEeT B TEX Cllydasx, €CIM HaJ0 3alluChlBaTb OYEHb
Ba)XHOE ONpeEICHUE WIN MOJ0XKEHNEe, 00001IatoInil BBIBOI.

Baxno u BHemHee ohopMiieHne KOHCIIEKTa. B ero Hayane Hajo yka3aTb TeMy CeMUHapa,
JlaTy HallUCAHUs, Ha3BaHUS JIUTEPATYPHBIX HCTOUYHUKOB, KOTOPbIE OYAyT 3aKOHCIEKTUPOBAHBI.
['myGokas camocTosTeNIbHAs paboTa HaJl HUMHU 00ECIEUUT YCIEIIHOE YCBOSHHE N3ydaeMOi
JUCLUIUINHBI.

OmHMM W3 BaXHEHIIMX CPEICTB CEPbE3HOIO  OBJIALCHHMS TEOpUEH  SBISIETCA
KOHCneKmupoeanue nepeoucnoyHuKos.

Jlst cocTaBiieHHs KOHCIIEKTa PEKOMEHYeTCsl CHavyajia IPOYUTaTh paboTy LIEIUKOM, YTOOBI
YACHUTD ee 00U CMBICI U cojiepaxkanue. [Ipu 3ToM MOXKHO clienaTh HIOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIO)KEHHUSX, BBIBOJAX, HAAO CTapaTbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOI'0, BBIBOJBI OT ApIYMEHTOB U J0Ka3aTeNIbCTB. ECIM €CTh HENOHATHBIE CJI0Ba, HAJ0
B DHIIUKIIOTICITYECKOM CJI0OBape HAMTH, 94TO TO CIIOBO 0003HaUaeT. 3aKOHYHB uTeHUE (maparpada,
IJIaBbl, CTaThU ) HAJI0 331aTh ce0e BOIPOCH TaKOro poaa: B uem riaBHast Mpiciab? KakoBbl OCHOBHbIE
3BEHbBS JIOKa3zarenbCcTBa ee? UTo BhITeKaeT U3 yrBepxkaeHuit apropa? Kak sto cormacyercs ¢ tem,
YTO YK€ 3HAETE O IPOUUTAHHOM M3 IPYTHX UCTOUHUKOB?

SlcHOCTP M OTYETIIMBOCTH  BOCHPHUATHS TEKCTa 3aBUCHUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTU CTY/AEHTa, OT TEXHUKH YTEHHS, OT HACTOWYMBOCTH, OT SPKOCTU
BOOOpaXEeHUsI, OT TEXHUKU (PUKCHPOBAHUS MPOUYNTAHHOTO, HAKOHEII, OT 3PYAUIINN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoii nmpodieme.

Pe3ynbrarom nepBoHa4albHOIO YTEHUS IOJKEH OBITh IPOCTOU naan mexkcma u uemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHBbIX B KHMre. Ilocie mnpenBapuTesnbHOTO
03HAKOMJIEHHUS, [IPU MOBTOPHOM YTEHUU CJIENYET 6bl0€UMb OCHOGHbBIE MbICIU AGMOPA U UX
pasBUTHE B NPOU3BEICHNUHU, OOpaTUTh BHUMaHHE Ha OOOCHOBaHME OTAEIbHBIX MOJOXKEHUH, Ha
MeTonbpl W (QOpMBI JOKa3aTenbCcTBA, Hambosiee spKkue mnpuMepbl. B xome 3Toil paboThI
OKOHYATEJIbHO OTOMpAaeTcss MaTepuan JUlsl 3alUCH UM OIpeNessieTcsl €€ BUJ MJIaH, me3Uchl,
KOHCneKm.

[Inan 3T0 KpaTKuii, mociIeA0BaTENbHBIN MEpeUeHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IIPOYMTAHHOTO B BUJE TE3UCOB — 3HAUYMUT BBIABUTH M 3aIIMCaTh OMOPHBIE MBICIU TeKcTa. Pa3Huna
MEXIy IJAHOM U TE€3UCaMM 3aKJIYaeTcs B CIEIYIOIIEM: B IIJIJaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCErJja BOMPOC: O 4YeM TIOBOpPUTCH?), B Te3ucax — (opMyaupyercs — (UTO MMEHHO 00 3TOM
rOBOpPUTCS?). 3aluch OIMOPHBIX MBICIEH TeKcTa BaXHA, HO IOJHOTO TMPEACTaBIEHUS O
IPOYNTAHHOM Ha OCHOBaHMHM IOJ00HOM 3alMCH HE COCTaBUIllb. Ba)kHO OCMBICINTB, KaK aBTOp
JIOKAa3bIBAa€T CBOIO MBICHIb, KaK yOe€XJaeT B HCTHMHHOCTH CBOUX BBIBOJOB. Tak BO3HUKaeT
KoHCcnekT. dopMa 3amucu, Kak Mbl YK€ OTMETHIIN, YCJIOXHIETCI B 3aBUCHUMOCTH OT LEJEH
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekTt 3T0 KpaTkoe NOCIEN0BaTENbHOE H3JIOKEHHE coaepxkaHus. OCHOBY ero
COCTaBJISieT IIJIaH, TE3UChl W BBIMUCKUA. HemocTaTku KOHCHEKTUPOBAaHUS: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTh CTUIMCTHUECKYIO
CBSI3aHHOCTh TEKCTa B yIIEepO ero joruueckoi crpoiHocTH. [Ipuctynarh Kk KOHCIIEKTHPOBAHUIO
HEO0XO/IMMO TOTJa, KOTJa CIIOKWIMCh HABBIKM COCTABJIEHHs 3allMCH B BHJIE Pa3BEpHYTOTO
oIpoOHOTO IJIaHa.

dopma 3anMcH NpU KOHCIEKTUPOBAHMU TpeOyeT 0coOOro BHUMAHHUS: Ba)KHO, YTOOBI
CcOOCTBEHHBIEC YTBEP)KIEHUS, PAa3MBIIUICHUS HaJ MPOUYUTAHHBIM, YETKO OTAEISUIMCH MPU 3aIUCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKM Ha IIMPOKHUE MOJIS, 3aIMCBIBATh HAa HUX JOINOJHUTEIIbHbIE
CIIpaBOYHbBIE JJaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSHYTOIO aBTOpamH;
CBEJICHMSI O JIMLIE, HA3BaHHOM B KHHI€; TOUHOE COJep)KaHue TepMuHa). Ecinu KoHcnekTupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, He0OOXOIUMO YKa3bIBaTh CTPAHHUIIbI KHUTH, KOTOPHIE OXBAThIBAET
Ta WINA WHAs 4aCTh KOHCIIEKTA.
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Jis ynoOcTBa MONB30BaHUS CBOMMHM 3allMCSIMM Ba)KHO O3arJIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, ITONYEPKUBas 3a20106ku. CleqyeT ITOMHUTb O HAa3HAYEHUM KPAaCHOM CTPOKH,
CTPEMHTBCS K YETKOM Tpaduke 3ammceil - ycTynamu, KOJOHKaMu. M3marate riaBHBIC MBICITH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO IPEUMYLIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMAIUIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MBICIb,
(pa3bl, NOHATHIE B KOHTEKCTE, MOT'YT IpuoOpecTu Oosiee NpocTpaHHOE U3j0KeHue B 3anucu. Ho
TEKCT OpUTHHAJAa CBEPTBHIBACTCS, U CTYIEHT, OTpaldaThIBasi JIOTUYECKOE MBINUICHUE, YUUTHCS
BBIJICJIATH IJ1aBHOE U 000011aTh OJJHOTHUITHBIE CYXI€HUs, 0THOpoAHbIe (hakThl. Kpome Toro, nenas
3aMMCU CBOMMH CJIOBaMH, 000011asi, CTyJ€HT YUYUTCS MUCbMEHHON peyH.

3HaHue o0IIel CTpaTeruy YTeHUs, TEXHUKH COCTABIICHHE IIJIaHa U TE3MCOB OIPEENIeT U
TEXHOJIOTHI0 KOHCIIEKTUPOBAHUS

e BHuMarenbHO YMTAaTh TEKCT, MOMYTHO OTMEYash HEMOHATHBIE MECTA, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucamey nHa noaa 31Ha4eHUE OTMEUEHHBIX TIOHATUH.

e [lpy mnepBOoM UTEHHMHM TEKCTa HEOOXOIMMO COCTAaBUTb €0 HPOCHOU NIaH,
II0CJIEZI0BATENbHBIN NIEPEYEHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NMOBTOPHOM 4YTEHHMH TEKCTa BBIACIATH CUCHIEMY OOKA3AMeENbCHé OCHOBHBIX
MOJIOKEHHUH pabOTHI aBTOPA.

e 3aKII0YUTEIbHBIN ATal paboThl C TEKCTOM COCTOUT B OCMBICJICHUH PAHEE OTMEUYEHHBIX
MECT U UX KPAaTKOW MOCIIEI0BaTEIbHOM 3aIlUCH.

e [Ipy KOHCIEKTUPOBAHMU HYXHO CTPEMUTBLCS 6bIPA3UML MBIC/IL AGMOPA CEOUMU
c106amu, 3TO TIOMOraeT 6osee ry0OKOMY YCBOGHHIO TEKCTa.

e B pamkax paboTel HajJ MEPBOUCTOUYHUKOM BAXEH YMEIbIl omoop uumam.
Heo0xonnMo yunTsIBaTh, HACKOJBKO SIPKO, OPUTHHAIIBHO, CKAaTO M3JI0’KEHA MbICIb. LluTHpoBaTh
HEO0OXOUMO T€ CYXJECHMsSI, Ha KOTOpbIE BIOCIEICTBUM BO3MOYKHA CChUIKA KaK HA aBTOPUTETHOE
W3JI0’KEHUE MHEHMSI, BbIBOJIA 11O TOMY WJIM HHOMY BOIIPOCY.

KoncnekTupoBats 11€1€c000pa3Ho He Ha OTEJILHOM JIMCTE, a B OOLIEeH TeTpaan Ha OJHOU
crpaHune sucra. OOGOpPOTHas CTOpPOHA JIUCTa MOXKET OBITh HCIIONB30BaHA MJISI JONOJIHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBIACHUTCS B JaibpHedmeM. [Ipy KOHCIEKTHMPOBAaHMU JIUTEpaTyphl
ClleZlyeT OCTaBUTh LIMPOKUE IOJIs, YTOOBI 3amucaTh Ha HUX IUIaH KOHcrekTa. [lons Moryt ObITh
WCIIOJIb30BaHbl TAKXKE JUISl 3allMCH CBOMX 3aMEYaHul, JONOJIHEHUH, BONpocoB. [Ipy BelcTymeHnn
HAa CEMHUHAape CTYJIEHT MOXXET I[I0JIb30BaThCsl CBOMM KOHCIIEKTOM JUIsl LUTHUPOBAHUS
NIEPBOMCTOYHUKA. BCce y4aCTHMKM 3aHATHS BHUMATENBHO CIYIIAIOT BBICTYIUIEHHS TOBApUILEH IO
rpyImIe, OTMEYaloT CIIOPHbIE WM OIIMOOYHbIE TOJ0XKEHNS B HUX, BHOCST MOIIPABKH, PE/ICTABIISIOT
CBOM pellIeHUs] 1 000CHOBaHMS 00CYKIAEMBIX MTPOOIIEM.

B koHI1le ceMuHapa, Korja npenojiaBareib 3aHATUS MOJIBOAUT UTOTH, CTYJEHTHI C YUETOM
pEeKOMEH LU MPenojaBaTelisl U BBICTYIUIEHUN COKYPCHUKOB, TOTIOHSIIOT WM UCTIPABIISIIOT CBOU
KOHCIIEKTBI.
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7..YuyeOHas quTepaTypa U pecypchbl HH(POPMAIIHOHHO-TEJIeKOMMYHHUKANMOHHOI ceTn MHTepHeT

7.1.

1.

10.

OcHoBHasi IMTEpaTypa

VYrpaBneHue nepcoHayioM : y4eOHUK U MPAKTUKYM JJI CpeHero mpodeccruonanbHoro oopa3zoBanus / A. A.

JlutBuHIOK [ 1p.] ; mox penakuueir A.  A. JlurBuHioka. — 3-e¢ u3I., mepepald. u mon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 461 c.  — (IlpodeccuonanpHas npaktuka). — ISBN 978-5-534-16151-
9. — Tekcr : onektpoHHblii // OOpazoBarenpHas mnargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B.MH. KomanmoobpazoBanue : yueOHuk musa By3oB/ B.UW. Kopauenko.— Mocksa :

WznarensctBo IOpaiit, 2023. — 291 c. — (Bricmiee o6pazoanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIi // ObpazoBarenbHas miardopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/520204 (nara
obpamenus: 18.06.2023).

Wnbun, B. A. Tlcuxonorus nuaepctsa : yueOHUK ais By3oB/ B. A. MnbuH. — MockBa : M3garenscTBo
HOpaiiT, 2023. — 311 ¢. — (Bsicmiee oopazoBanme). — ISBN 978-5-534-01559-1. — Tekcr : 37€KTPOHHBIN
// O6paszoBatenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (nara oOpareHus:
18.06.2023).

MacinoBa, B. M. VmnpaneHnue nepcoHaiaoM : Y4eOHUK U MPAKTUKYM JJIsl CPEIHEro MpoQecCHOHATbHOIO

oOpazoBanus / B. M. MacnoBa. — 5-e u3j., nepepal. u npon. — Mocksa : M3parensctBo FOpaiit, 2023. —
451 c. — (Ilpodeccuonanbroe obpazoBanme). — ISBN 978-5-534-15946-2. — TekcT : 2AEKTPOHHBIN //
OopasoBarenbHas miaTpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M. VYmpasneHue nepcoHajioM : yueOHMK M NMpakTHKyM i By3oB / B. M. MacnoBa. — 5-¢
u3a., nepepad. u pon. — Mocksa : M3natensctBo FOpaiit, 2023. — 451 ¢. — (Bsicuiee obpazoBanue). —
ISBN 978-5-534-15958-5. — Texkcr : anekrponsbiii // OOpaszoBarenbHas miatdopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/510341

JloGanoBa, T. H. MoTuBauus u CTUMYJIHPOBAHHE TPYAOBOM JEATEIHHOCTH : YYCOHHK U MPAKTHKYM IS
By30B / T. H. JlobaHoBa. — 2-e u3., nepepad. u non. — Mocksa : M3narensctBo FOpaiit, 2023. — 553 c.
— (Bpicmiee o6pazoBanue). — ISBN 978-5-534-15806-9. — Tekct : snexTpoHHbI // OOpa3oBaTenbHas
uatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict Mo ymnpaBJIEHUIO NEpcoHaloM : ydeOHoe mocobue ans By3oB / C. A. Baroponun [u ap.] ;
orBeTcTBeHHBIN pegakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpaszoBanme). — ISBN 978-5-534-15674-4. — Texkct : anexkrpoHHbl // OOpa3zoBarenbHas miardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTHKpPU3HMCHOE yINpaBJICHUE MEepCcoOHANIOM : yueOHuK jyist By30B / A. C. BonkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 170 c. — (Boiciee o6pazoBanue). — ISBN 978-5-
534-15236-4. — Tekcr : anexktpoHHbI // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, /I. B. CtpaTterunueckoe ynpasieHHe epcoHaIoM : yuyebHoe nocobue aius By3os / JI. B. Kpyrios,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : UznatensctBo Opaiit, 2023. — 168 c¢. — (Bricuiee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkct : anektpoHHbl // OOpa3zoBarenbHas miardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520255

Anucumos, A. HO. VYmnpasieHue nepcoHaioM opraHu3anuu : yaueOHuk s By3oB / A. 0. Anucumos, O. A.
[TaraeBa, E. I1. 'pabckas. — Mocksa : U3narensctBo FOpaiit, 2023. — 278 ¢. — (Bricmee obpa3oBanue).
— ISBN 978-5-534-14305-8. — Tekcr : anexTpoHHbI // OOpa3oBarensHas miatdopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/519897

7.2.J10TI0JTHUTEIbHAS JIUTEPaTypa

1.

Operos, 10. I'. KaapoBas monuTuka u KapoBoOe IIIAHUPOBAHUE : YUCOHUK U MPAKTUKyM A By30B / FO. I'.
Opneros, B. B. [1aBnosa, A. B. IlerponaBnoBckasi. — 3-¢ usn., nepepad. u gomn. — Mocksa : U3aarenbcTBo
FOpaiir, 2023. — 575 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14217-4. — TekcT : 3E€KTPOHHBIN
/I O6pazoBarenpHas wiargpopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHasioM. PeIHOK Tpyaa : yd4eOHUK M MPAKTHUKYM JUIsl CPEAHEro MpogecCHOHATbHOIO

obpazoBanus / E. b. flkosneBa [u np.] ; mox penakuuein E. b. SlkoBneBoil. — 2-e u31d., UCHp. U JIOM. —
Mocksa : UznatensctBo FOpaiit, 2023. — 252 ¢. — (IIpodeccuonanbroe odbpazoanue). — ISBN 978-5-
534-14401-7. — Tekcr : osnexktpoHHbIH // OOpasoBarenbHas miaardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KaapoBslii MEHEKMEHT : ydeOHOe mocobue s By30B / M. A. KoproBa. — 2-¢ usn.,
nepepad. u gorn. — Mockga : M3natensctBo HOpaiit, 2023. — 216 ¢. — (Bricmiee o6pazosanue). — ISBN

978-5-534-12773-7. — Texkcr : snextpoHHbIid / ObpazoBarenbHas tiargopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/518965
Hyxnosckuii, C. B. KaapoBasi 6e30macHOCTh OpraHu3aiuu : y4eOHUK W IpakTukyM it By3oB / C. B.
JyxuoBckuii. — Mocksa : M3gatensctBo FOpaiit, 2023. — 233 ¢. — (Boicmee o6pazoBanue). — ISBN
978-5-534-16853-2. — Tekcr : anekrponHbIi // O6pa3oBarensHas iardopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/531893
Konecuukos, A. B. KoprnoparuBhas KynpTypa : ydeOHUK U NMPaKTUKYM it By30B / A. B. KonecHukoB. —
Mocksa : M3ngarenscTBO FOpaiit, 2023. — 167 c¢. — (Beicmiee o6pazoBanue). — ISBN 978-5-534-02520-0.
— Tekcr : onextponnwsii // OOpasoBarenpHas Iuiatrdopma  FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/512140
MenseneBa, T. A. OcHOBBI T€OpUH YIIPaBlIeHUs : Y4eOHUK M MpakTUKyM it By3oB / T. A. MenBeneBa. —
Mockga : M3aarensctBo FOpaiit, 2022. — 191 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-9916-7025-8.
— Tekcr : onexrtponnbii // OOpasoBarenbHas miatgpopma IOpait [caiit]. — URL:
https://urait.ru/bcode/490341
Hukutunaa, A.C. VYnpaBieHHEe YEIOBEUSCKHUMH pPECypcaMHd B TOCYAAPCTBEHHOM W MYHHUIIUIATHHOM
ympasieHud : ydyebnoe mocodbue anst By3oB/ A. C. Hukurtmna, H.I'. UeBraeBa. — 2-¢ m3a. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Beicuiee o6pazosanue). — ISBN 978-5-534-12784-3. — Tekcer :
anekTpoHHbIN // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamenus: 20.05.2023).

7.3. HopMaTHBHBIE IPaBOBbIE JOKYMEHTHI H HHAS IPABOBasi MH(popMaLus

1.

Poccuiickas ®enepanus. Koncturyuusi(1993). Koncrurynus Poccuiickoit ®enepanuu [Tekct] : npunsiTa
BceHap. rosiocoBanueM 12 nek. 1993 r. / Poccuiickas @eneparust. Koncrurymus (1993).

— M.: Ilpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. I'paxxnanckuii kogekc Poccuniickoit @enepaunn. Yactu nepsas, BTopas,
TpeThs U yeTBepTas [Tekcer] : mo coct. Ha 1.04.2010 r. / Poccuiickas deneparvst. 3aKOHBI.

— HoBocubupck: Cub. yaus. uza-so, 2010. - 473 c. - (Koaekcor. 3akonsl. Hopmsr, Beim. 20 (178)).
Poccuiickas @enepanus. 3akoHbl. TpynoBoit koaekc Poccuiickoit @enepanuu. [Tekct] : mo cocT. Ha
01.04.2015 r. / Poccuiickas @enepanus. 3akonsl. — HoBocubupck: Cub. ynuB. uzn-so, 2015. — 473 c. —
(Komekcsl. 3akonsl. Hopmbl, Beim. 42 (258)).

7.4. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMbI

http://base.garant.ru/ - cnpaBo4YHO-TIOMCKOBast cucteMa «['apaHT»

http://www.consultant.ru/ - cipaBouno-tiorckoBast cucrema «Koucynprant ITimrocy
http://www.pfrf.ru/ - obunuanehsrii caiit [lencuonnoro dhouma PO
http://www.kremlin.ru/ - opurransustii caitr [pesunenta PO

http://www.cbr.ru/ - opunnansHeiii caiit L{entpansHaoro Ganka Pd

Odunmanshsrii caiit ['ocynapcrsennoi [ymsr PO - duma.gov.ru

Odunmansrsrii caiit [IpaButensctea Bosrorpaickoit o6mactu - volganet.ru
OdnnmaneHenii cait [IpaButensctBa PO - mpaBuTenseTBO.pd
Oduunansherii caiit CoBeta ®enepanuu - council.gov.ru

CooNOOR~WNE

10. www.mintrud.ru (caiitr MurHCTepCcTBa Tpy/Ia U CONMMATBHOTO pasBuTus Poccuiickoii Meeparmm)
11. www.AUP.ru (AIMUHICTPATHBHO-YTIPaBIeHYECK i1 TOpTa)
12. http://www.hrm.ru (cneuuanusuposansbiit caiit a1s HR- MeHeakepoB)

13. www: // ilo.ru (caiit MesxayHapoHOH OpraHI3alyH TPYIa)

14, http: // www.hrm.ru (cermanusupoBanHEIif caiit a1 HR- MeHeIKepoB)

15. http: // www.personal-mix.ru (saygso-TipakTHdeckuii xypHan «Ilepcoran MUKCy)
16. www: // uptp.ru (caiir sxypnana «IIpo61eMbl TEOPHH U IPAKTUKH yTIPABICHUA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OHnaitHOBEII sXxypHAaN «YTIpaBlIcHHE TIEPCOHANOMY)
18. http://www.top-personal.ru/ XKypuan “Ynpasienue nepconanom”
19. http://bigc.ru/publications/other/org_culture/ Cratbu no YIPABJICHUIO IEPCOHATIOM.
20. www.ilo.ru (caitt MexxayHapoaHOM OpraHU3aliy TPyaa)
21. http://www 4
hrm.ru
(cnenmanu3upoBaHHbIi cait 111 HR-MeHnemxepoB)
22. Www.uptp.ru (cait xxypHana «IIpoGaeMbl TEOPUH U MPAKTUKU YIIPABICHH)
23. http://www.top-personal.ru / XKypHan «YmpapieHue nepcoHaIoM»

7.5. UHble NCTOYHUKH

1.  TpaBun B. B YnpaBieHue 4enoBedyecKUMH pecypcaMu: yued.-ipakt. mocodue. Moayins 4 . -127 ¢. M.
Jlemo, 2021.

2. Jlemymmna O. H. AHTHKPU3HUCHOE YIPaBJICHHE MepcoHalioM: yuel. mocodue . - 127 c.: Tabn
Bonrorpan: M3a-so BO PAHXul'C, 2022
3.  I'.. Muxaiinuna [u ap.] YpaBieHuenepcoHaaoM [IDIeKTPOHHBIH pecypcl: yuebHoe

nocooue/ 280 ¢. M.: Jlamkos u K ,2021

4.  KubanoBA.Sl. Yupasnenue nepcoHaniom opranusaiuu. Yueouuk / A.Sl. Kubanos. — M.:Mudppa-M,
2022.

5. KubanoBA.fl. MoTuBaiysi ¥ CTUMYJIMPOBAaHHE TPYIOBOW nesrenbHOCTH. YueOHuK. Cepust —Bsiciiee
oopazoBanue / A.5l. Kubanos. — M.: Uudpa-M, 2020.

6. Becnun, B.P. OcHoBbI ynpaBienus. YueOHuk 111 OakanaBpos / B.P. Becuun. — M.: IIpocnexT,2022.
7.  YmpaBieHHe MepcoHATOM opranuzanuu: yuyeOHuk / mox pen. A. 5. KuGanosa - 4-e u3n., 101M.1
nepepad. - 693, [1] c. M.: UHOPA-M, 2021


http://www.top-personal.ru/
http://bigc.ru/publications/other/org_culture/
http://www.ilo.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.uptp.ru/
http://www.top-personal.ru/

7. MaTtepuajbHO-TEXHHUYECKas1 0a3a, HH(POPMALMOHHBbIE TEXHOJOTHH, TPOrPaAMMHOE
o0ecrnieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepHuanbHO-TEXHHYECKOE 00ECTIeYeHNE AUCIUIUIMHBI BKIIIOUYAET B CeOs:

- JISKLIIMOHHBIE ayJUTOPUH, 00OPYIOBaHHBIE BUAECONPOECKIIMOHHBIM 00OPYAOBAaHUEM IS
IIPE3CHTALMN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, DKPAHOM;

- TIOMEILEHHS JJIs1 TPOBEICHUS] CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000pyIOBaHHbIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHA OBITh MOJJAEpXkKAaHA COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBbIe cpecTBa obecreueHus: yaeOHOro mpolecca J0JIKHbI BKIHOYaTh:

- IPOrpaMMBbI MPE3EHTALMOHHON rpaduKu;

- TEKCTOBBIE PENAKTOPBI.

By3 obecrnieunBaeT Kaxx0ro o0ydaromerocst pabounmM MeCTOM B KOMIIBIOTEPHOM KJlacce B
COOTBETCTBUU C 00bEMOM M3y4aeMbIX AUCLUILINH, 00ECIIEYMBAET BBIXOJ B CETh MIHTEpHET.

MarepranbHO-TEXHHUECKOE  OOECIeYeHne JUCHUILITMHBI Uil OOydJarommxcst ¢
OrpaHUYEHHBIMU BO3MOXXHOCTSIMU 3/I0POBbsI U MHBAJIMJIOB BKJIIOUYAET B ce0s ClieAyIoLIee:

- yueOHBIC ayIUTOPUH OCHAIICHBI CIICIIMATBHBIM 000py/I0OBaHUEM U y4eOHBIMU MECTAMU C
TEXHUYECKUMU CPEJICTBAMU OO0YUYEHHUs JUIsl 00YHaroIuXCcs ¢ pa3IMuHbIMU BUJJAMU OIpaHUYEHUI
3I0pOBbBS;

- yyeOHas ayauTOpHsi, B KOTOpOH OOYy4aroTCs CTYAEHTbl C HapylIEHHEM Ccllyxa
000py/10BaHa KOMITBIOTEPHOM TEXHUKOH, ayIMOTEXHUKOHN (aKyCTUUECKUN YCUITUTEINb U KOJIOHKH),
BUICOTEXHUKOW (MYIbTUMEIUIHBIN TPOEKTOP), MyJIbTUMEINHHON cucTeMoi. st 00ydeHus v
C HapyLICHUSMM ClIyXa HCIOJIb3YIOTCSI MYJbTUMEIAUMHBIE CPEICTBA U APYTrMe TEXHUYECKUE
CPeACTB IS pueMa-fiepeadu yaeOHOH HHPOPMAITUH B TOCTYITHBIX (POpPMaXx;

- UIg  cHa0OBHIMMIMX OOYYaOmUXCS B JIGKIHMOHHBIX H YYEOHBIX ayAMTOPHUSX
IPEIYyCMOTPEH IPOCMOTP yJaleHHbIX OOBEKTOB (HampHUMep, TEKCTa Ha JOCKe WU claijia Ha
DKpaHe) IIPH IOMOILIY BUACOYBEINYUTENEH A1 yAAJIEHHOTO IPOCMOTPA;

- JUIsl 00Y4aIOUIMXCS C HAPYIICHUSMH OITOPHO-ABUIaTENILHOTO arnapaTa B JIKLIMOHHBIX
y4eOHBIX ayJUTOPUSAX MPETyCMOTPEHBI CIIEUAIBHO 000pyI0BaHble paboune MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITENIbHOM paboOThl HCHOJB3YeTCS MYJIbTHUMEIUNHHBIE
KOMIUIEKCBI, JIE€KTPOHHbIE YYEOHUKH U ydyeOHbIE 1OCOOUSs, aJalTUPOBAaHHbIE K OTPaHUUYEHUSIM
3/10pOBbsI 00Y4AIOIIHXCSI.

OObyuaromuecs ¢ OrpaHUYE€HHBIMHA BO3MOXHOCTSIMHU 3/10pOBbsl I MHBAIM/IbI, B OTJINYUE OT
OCTaJIbHBIX, UMEIOT CBOU crenupuieckiue 0COOEHHOCTH BOCIPUATHS, epepabOTKH MaTepuana,
BBITTOJIHEHUS] TIPOMEXYTOUYHBIX M HUTOTOBBIX (hOopM KOHTpoJds 3HaHMH. OHu oOecreyeHbl
MEYAaTHBIMU U JIEKTPOHHBIMU 00pa30BaTebHBIMU pecypcamu (IpOorpaMMbl, Y4eOHUKH, yueOHbIE
nocoOusi, MaTepuaibl i CaMOCTOSATENbHOM paboThl U T. 1.) B (popMax, aganTUPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0pPOBbS U BOCTIPUATHUS HHPOPMAIIUH:

JUid nu1 ¢ HapyIIEeHUSIMH 3PEHHUS:

- B neyaTHOM (hopMe yBeTUYEHHBIM MIPUGTOM,

- B (hOpMe IIEKTPOHHOIO JOKYMEHTA,

Jljig au1 ¢ HapyIIEHUSIMH CTyXa, ¢ HapyIIeHUSIMH OIIOPHO-JBUTaTENILHOTO anmapara:

- B IEUaTHOM (opme,

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
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IMpunoxenne 1

TEMA: KOMAHJIA KAK OFBEKT VIIPABJIEHUA

3amanne 1. KOHTpOJIBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CyIIECTBYIOT JIU PA3INYHs MEXTY MOHATHAMHU «KOMaHIa» U «TPYIIIIa:
H) J1a

K) HET

JI) OTH TOHSTHUS TOXKJICCTBEHHBI

M) OTH MOHATHUS UICHTUIHBI

B3anMozeiicTBre Ha OCHOBE MPOSBIICHUS] HHUIIMATUBBI, CBOOOIbI, JOBEPUH XapaKTEPHO:
M) IS KOMaHIbl

K) JJI TPYIIIbI

JI) Kak JiJIsl KOMaHIbl, TaK U TPYIIIIbI

M) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U ISl TPYIIIIHI

Hamuuue dopmansHoro pykoBoautens, aaAMHUHHCTpuUpoBaHue. CHIIBHBII PYKOBOAMTENH C
YETKO OIpPEEICHHBIMU, SICHBIMU LIEIAMHU — XapaKTEePHO:

M) IS KOMaH/Ibl

K) I TPYIIIBI

JI) Kak JUIsi KOMaH/bl, TaK U TPYIIIIbI

M) HE XapaKTepHO Kak JJIsl KOMaH/Ibl, TaK U JJIs TPYIIIbI

[Ipouiecc mnpuHATUS pEHICHUH MPOUCXOIUT HA OCHOBE JOBEpUS M B3aUMOBBITOIBI —
XapakTepHO:

M) U1 KOMaHJIbI

K) I TPYIIIBI

JI) Kak JUIsl KOMaHbl, TaK U TPYIIIIbI

M) HE XapaKTEepPHO Kak JJisi KOMaH/Ibl, TaK U JJIs TPYIIIbI

[Tporiecc KOMMYHHUKAallMM, KOTOPBIM MPOUCXOIUT dYepe3 (POpPMaIbHOTO PYKOBOJIUTENS C
MOMOIIBIO CITY>K€OHOM Mepenucku — XxapakTepeH:

M) U1l KOMaHAbI

K) JUI TPYIIIBI

JI) Kak JUIsi KOMaH[bl, TaK U TPYIIIIbI

M) HE XapaKTEepHO Kak JJI1 KOMaH/bl, TaK U JUIsl TPYIIIBI

Ctporoe pacnpezeneHue poyieid, 00sI3aHHOCTEH, TOMKHOCTEH — XapaKTepHO:
M) I8 KOMaHIbI

K) JJIS TPYIIIbI

JI) Kak JUIsl KOMaHbl, TAaK U TPYIIIbI

M) HE XapaKTEpHO KaK JJIsI KOMaH/Ibl, TaK U JJIS TPYTIIbI

VYyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX WICHOB HA Pe3yJbTaT, aKTUBHAS TO3HIIHS,
JIMYHAsi OTBETCTBEHHOCTh — XapPAKTEPHO:

M) JJISI KOMaHIbl

K) I TPYIIIBI

JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIbI

M) HE XapaKTePHO KaK JJI1 KOMaH/bl, TaK U JUIsl TPYIIIIbI
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18. Pe3ynbTathl Tpyaa — KOJUICKTUBHBIC, 3a00Ta O pe3ynbTaTax AEATEILHOCTH KaXKJI0TO WICHA U
KOJUICKTUBHOE TIPEOJIOJICHHE TPYAHOCTEH, CTOSIIIIUX TTepeT KOJJIEKTUBOM — XapaKTEPHO:
M) I KOMaHIbI
K) JUIS TPYIIIBI
JI) Kak JUIsl KOMaHbl, TAaK U TPYIIIBI
M) HE XapaKTEepHO Kak JiJIsi KOMaH/Ibl, TaK U JJIs TPYIIIBI

19. PocT KOMITETEHIHI, HEMPEPHIBHOE COBEPIIICHCTBOBAHUE, aJAITUBHOCTh, THOKOCTbD, PACKPBITHE
TBOPYECKOTO MOTEHIMAIA KAX/I0I0 — XapaKTEPHO:
M) IS KOMaHIbI

K) ISl TPYIIIbI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTePHO KaK JJI1 KOMaH/Ibl, TaK U ISl TPYIIIIbI

20. IIo ycToiuMBOCTH — pacmajaercs MOcJe BBIMOIHEHUS 3aJayd, 4WIEHbl CBOOOJHO MOTYT
MOKHJIaTh KOJUICKTUB — XapaKTEPHO:
M) IS KOMaHbI

K) JJIA TPYIIIbI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTEepPHO Kak JJIsi KOMaHbl, TAaK U JJIsl TPYIIIIbI

3anmanue 2. YCTHBIN onpoc.

8. IlemecooOpa3HOCTh mpuUMeHEHUS (BHEOPCHHS) KOMAHJIHOTO MEHEI)KMCHTa B
COBPEMEHHOM OpraHu3anun

9. OmnpeneneHne «KOMaHIHBIA MEHEPKMEHT.

10. Komangabie 3P PeKThI.

11. OcHoBHBIE (haKTOPHI Pa3BUTHS KOMAHIHOTO MEHE)KMEHTA.

12. Onpenenenue coiepKaHWs TIOHATHS «KOMaH/Aa»: TOHATUHHBIA aHAIW3 TEpPMHUHA
«KOMaHJa».

13. Kpurepun pa3nniuii Mexay KOMaHION U TPYIIIIOH

14. Ponb xoMaHAHOHM pabOTHI B TOCTUKEHUHU OOIIMX OPraHU3AIMOHHBIX PE3YyIbTATOB.

TEMA: ITPOHECC ®OPMNPOBAHUNA KOMAH/: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN U OTAIIBI (CTAANN)

3amanne 1. KoHTpOIBHBIN TECT.

9. KomaHpa, Ienbio JesSTeIbHOCTH KOTOPOH SBIITIOTCS Pa3padOTKa M pealli3alus CTPaTeruu
1 GOpMHUPOBaHUE PA3BUBAIOIIEH Cpeabl — ITO:
1) pabodast KoMaHaa
€) MPOEKTHAasi KOMaH1a
’K)yIIpaBJIeHUECKasi KOMaH/1a
3) MeTakoMaHzaa

10.  Komanpa, B cOCcTaB KOTOPOH MOTYT BKJIFOUAThCS KaK JIMHEHHbBIE PyKOBOAUTEIN HUITH TOTI-
MEHEJDKEPBI, TaK U PSAOBBIE CIIEHUATUCTI CTPYKTYPHBIX NOAPA3IeICHUN OpraHnu3aiuu — 3T0:
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1) pabodast KoMaHaa

€) MPOEKTHAasi KOMaH1a
7K)yTpaBJlIeHYECKas KOMaHa
3) MeTaKkoMaHza

11. Komanpa, nensro IedareibHOCTH KOTOPOU SABIISIETCS JOCTHXKEHUE LEIEH OpraHu3alvy B
pamKax pa3paboTaHHOW CTpAaTEeruu — ATO:

a) paboyast KOMaH A

€) IIpOoeKTHas KOMaHJa

7K)yIIpaBJICHUECKasi KOMaH/1a

3) MeTaKkoMaHJa

12. Komanpa, 1emnbio AesITeIbHOCTH KOTOPOM SIBIISIETCS peain3aisi MUCCHH U JOJITOCPOYHBIX
LeJield OpraHu3aluu — 3TO:

a) pabodasi KOMaHa

€) MPOEKTHAas KOMaHaa

7K)yIIpaBJICHUECKash KOMaH/1a

3) MeTakoMaHza

13. Ponp yenoBeka B KOMaHJie, KOTOPBIH HAIIPABISET KEJIAHHsI, MOTUBBI, YMEHHS, BO3MOXXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTupyer, oOydaeT M MOTHBUPYET IEpPCOHAI,
peryaupyer KOH(JIUKTBl MEXIy KOJUIETaMHU U IOJAYMHEHHBIMH, a TaKXXe pPacHpOCTpaHser
dopManbHble U HEPOpPMaIbHbIE LIEHHOCTH, HOPMbI, TPAJWLUU U PUTYyaJbl TOBEICHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI
0) aJMHHHCTPATOP
1) OpraHu3aTop
P) PYKOBOJIHWTEIb

14. Oran komaHgoo0pa3oBaHus no J[.A. AmmpoBy, KOTOpBIM 3aK/II04aeTcsi BO B3aUMHOM
UH(GOPMHUPOBAHUY U aHATTU3E 3a/1a4 — Ha3bIBACTCA:

M) ajianTaius

K) IpyIIIIpOBaHUE

JI) Koonepanus

M) HOPMUPOBAHUE AESITEIbHOCTU

15. DOran xomanpoo6OpazoBanus no J[.A. AmupoBy, Ha KOTOPOM JOCTUTAeTCs BBICIIHIi
YPOBEHb COLMATIbHO-TICUXOJIOTHYECKON 3pEJIOCTH, OH OTJIUYAETCS BBICOKUM YPOBHEM
MOJIFOTOBJIEHHOCTH, OPraHU3aLMOHHBIM U NICUXOJIOTMYECKUM €IUHCTBOM, XapaKTEPHBIM JUIS
KOMaH/Ibl — Ha3bIBAETCSI:

u) G YHKIIMOHUPOBAHHE

K) IpyIIIIpOBaHUE

JI) Koomepaius

M) HOPMUPOBAHHUE JESITEIbHOCTH

16.  BaxHBIM MOMEHTOM MPH PACHPECIICHUN POJICH, SIBISETCS TO, UTO:

H) Yepe3 KAKOC-TO BPEMA YYACTHUKHW KOMAHIBbI AOJIKHBI MCHATHCA POJIAMH O TEX IIOP, ITOKA
KaKJIbIN y4aCTHUK HE MCTIOJHUT BeCh Ha0Op poJiei

0) YYaCTHUKHM KOMaH/bl HU B KOEM CJIy4yae He JOJKHBI MEHATHCA POJIIMHU

1) KOMaH/HbIE POJIU PACTIPEAEIAIOTCA OJIUH pa3

P) KaXpli BEIOMpaeT cede KOMaHIHYIO POJIb CAMOCTOSITEIHHO
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3amanue 2. YCTHBINA ONpoOC.
15. dopmupoBaHue KOMaH/IbI KaK MPOIIECC
16. [IpakTHUdecKue mary B Mpoiecce KOMaHI0MOCTPOCHUS
17. TlocnenoBaTenbHOCTD pa3pabOTKHU LEIeH KOMaH/IbI
18. [Toaxoap! paccMaTpUBAIOLINE CO3aHIE KOMAH/I 110 UX BUIaM M COCTaBY: YIpaBlieHUecKas
KoMaH/1a, pabodas KoMaH/a, MPOSKTHAsE KOMaH/1a, METaKOMaH/1a
19. ®akTopsl, BIUSIONINE HA pacpeclieHUe PoJIeld MEXTy yYaCTHUKAMU KOMAaH bl
20. Pacrnipenenenne koMmaHaHbIX pojeit mo P.M. benbuny
21. Pactipenenenne komanaabix poseit mo T.1HO. bazapos

TEMA: METOIbI IIOCTPOEHUA KOMAH/ B OPT AHU3ALIU
3amanne 1. KOHTPOJIBHBIN TECT.

15. Komanpa, 1enbio JesITeIbHOCTH KOTOPOH SIBIISIOTCS pa3paboTKa U peaau3alys CTpaTeruy 1
(dbopmMHpoBaHUE Pa3BUBAIOLIEH Cpebl — ITO:
n) pabouas KOMaHJa

€) IPOEKTHAas KOMaHAa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTakoMaHza

16.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIIOUAThCs KaK JIMHEHHbIE pyKOBOAUTENIN UM TOII-
MEHE/IKEPBI, TAK U PSAIOBbIE CIIEIUATUCTBI CTPYKTYPHBIX MO/Ipa3/iesIeHui OpraHnu3aiuu — 3To:
u) pabouyast KOMaHJa
K) IIPOEKTHAas1 KOMaH/1a
JI) yIpaBsiieHYecKasi KOMaH/1a
M) METaKOMaHaa

17. KomaHnpa, 1eibio JeSITeIbHOCTH KOTOPOM SIBISETCS AOCTHXKEHHE 1ieJel OpraHu3aluu B
pamMKax pa3padOTaHHON cTpaTeruu — 3TO:
u) paboyast KOMaHJa

K) NIPOEKTHAasi KOMaHAa

JI) yIpaBJjeHYECKasi KOMaH/1a

M) METaKOMaHaa

18. Komanna, nemnbio 1eaTeaTbHOCTH KOTOPOH SBJISETCS peanu3als MUCCUU U JOJITOCPOYHBIX
1eyer opraiu3aiuu — 3To:

u) paboyas KoMaHaa

K) ITPOEKTHAas1 KOMaH/1a

JI) yripaBjeHYecKas KOMaHaa

M) METaKOMaHaa

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOMCXOIUT pean3anys MOTeHIMAIa JIHIHOCTH
Ka)XJIOTO 4iIeHa KOMaH/Ibl, TOBBIIAETCS MPO(eCcCHOHATIN3M, PACKPhIBAIOTCS TAJIaHTHI:
H) MEHEDKEPUAIbHBIN
K) JIMYHOCTHBIN
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JI) OpraHU3aIMOHHBIN
M) rpynmnoBOH

20. Ha xakom ypoBHE KOMaHJHBIX IPEUMYILECTB 00ECIIeUNBACTCS KOHIIEHTPAIIKS Ha BOITPOCaX
CTpATErHueCcKOro MIAHWPOBAHUS, a TAK)KE MOBBIIIACTCS YPOBEHb YIPABJICHUS HA OCHOBE BHEPEHHUS
NPHUHIIMIIOB CAMOOPTaHM3aIMK ¥ CAMOKOHTPOJIS:

M) MEHEKEPUATbHBIN

K) JTUYHOCTHBIN

JI) OpraHu3alMOHHBII

M) rpynnoBoOH

21. Ha xakomM ypoBHe KOMaHIHBIX NPEUMYIIECTB MOBBIIIAETCS  AIPPEKTUBHOE
B3aMMO/ICHCTBUE BCEX YICHOB KOMAH/IBI M PA3JIMYHBIX KOMaHIHBIX O0Pa30BaHMIA:

M) MEHEKEepUaIbHbIN

K) JTUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

22. Ha xaxom ypoBHE KOMaHAHBIX TPEUMYILECTB MOBbIIIAETCS 3P PEKTUBHOCTD ACSITENLHOCTU
OpraHu3aIMi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHBIN

K) JTUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) TpyIIIOBOM

23. Ponrp venoBeka B KOMaHJE, KOTOPBIM 3aHUMAETCS aHAIM30M CHIBHBIX M CJIa0BIX CTOPOH
OpraHM3alMy W IEPCIEKTUB DPBIHKA, ONpEACIAeT CTPATErMYECKUE HAIpPAaBICHUS DPA3BUTUSA
OpraHU3alu U CTPATErH4eCKOe MAPTHEPCTBO — HA3BIBACTCS:

H) YIIpaBJICHEI
K) aJIMHHHCTPATOP
JI)OpraHu3aTop
M) PYKOBOIUTEIb

24. Ponp yenmoBeka B KOMaH7E, KOTOPBIH pa3pabaThiBaeT MEPOINPHITHS MO JTOCTHKCHHUIO IIENEH,
MPOEKTHUPYET BCe OM3HEC-TIPOLIECCHI, OPTraHU3AL[MOHHBIE CTPYKTYPBbI, pEIIaeT 3a7aun Pa3BUTHS
U MOJIEpHM3ALUH, TUBEPCUPUKALINH, TPOSKTUPYET B3aUMOACHCTBUE MEXKY AOJDKHOCTSIMH U
NoJIpa3ielIeHUusIMU, pa3padaTbiBa€T TEXHOJIOIMUECKHE HOPMbl M TpaBUiia, OIpeaesseT
IpoIeTypbl KOHTPOJIS 3a UX COOIIOIEHUEM — HAa3bIBACTCA:
H) YIIpaBJICHEI
K) aJIMUHHCTPATOP
JI) OpraHuszaTop
M) PYKOBOJUTEIH

25. Pontb 4yenoBeka B KOMaHJie, KOTOPHII 0OecneunBaeT AEATeIbHOCTh OPraHU3alMN B PEXKHUME
OecniepeOOMHOTO  (PYHKIIMOHUPOBAHMS, pEIIaeT 3aJadyd  OOECIEYEeHHsS, KOHTPOJIS |
nepepacnpezieNeHusl peCypcoB JUIsl BHITIOJIHEHUS IOCTABICHHBIX 3a/1au — HAa3bIBAETCS:

M) YIIpaBIICHEI
K) aJIMHHUCTPATOP
JI) OpraHuszaTop
M) PYKOBOJUTEIH
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26. Ponb uenoBeka B KOMaH/e, KOTOPBIM HaIpaBiiseT KeJaHUsl, MOTUBbI, YMEHHsI, BO3MOXHOCTH
nepcoHaia, OTOMpAaeT, pacCTaBisIeT, aJanTHUPYeT, OO0ydaeT W MOTHUBUPYET MEPCOHA,
peryiaupyer KOH(JIUKTBI MEXIYy KOJUIETaMH U TOJAYMHEHHBIMH, a TaKKe pPacHpOCTpaHseT
dopManbHble U HepOpMalbHbIE LIEHHOCTH, HOPMbBI, TPAJAULMU M PUTyallbl MOBEACHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yIpaBJieHell
aJIMMHUCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. UnciieHHOCTh KOMAaH/IbI 3aBUCUT.

)

K)

1)

M)

OT crielu()MKH BBITIOIHSAEMBIX €10 PaboT

OT KEJIaHUS PYKOBOJAHUTEIIS

OT KO3 (HUIIMEHTA TEKYIECTH KaIPOB

OT CPETHECITUCOYHOM YUCIICHHOCTH MPEATPUATHS

28. KoMaHIHBII MEHEIHKMEHT MPE/IIoaraer.

)

ydacTtue paOOTHHKOB B CaMOOPTaHM3AIlMM M CaMOYIIPABJICHWUU, B3aWMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSIEMOCTb, SCHOCTH OOIIMX LIEHHOCTEHM U IeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYI0 MHAWBUIYaTbHYIO OTBETCTBEHHOCTD 32
pe3yabTaThl TPyAa, BCEMEPHOE pPa3BUTHE W HCIOIB30BAHUE WHIWBHIYAIHHOTO U
TPYHIOBOrO MOTEHIIMATIOB

ydactue pabOTHUKOB BO BHEIIHEM KOHTPOJIC 33 KOJUIETAMH, BBITIOJTHEHHUE JOJKHOCTHBIX
UHCTPYKIUUH, MHIUBUAYATbHBIX PACHOPSIKEHUM JIHMHEWHOTO PYKOBOJIUTEINS, Pa3BUTHUE
JUYHOTO TPYAOBOTO MOTEHIINAJIA

ydacTre pabOTHUKOB B IIPOLIECCE TPUHATHS YIIPABICHYECKUX PEIICHUN U KOHTPOJIE U3 UX
HCIIOJIHEHHUEM, BBIMIOJTHEHHE  JOJDKHOCTHBIX — MHCTPYKIIHA, WHIUBHUIYaJIbHBIX
pacropspKeHU JIMHEWHOTO PYKOBOAMUTENIS, PA3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIMAA
y4acThe paOOTHUKOB BO BHEIITHEM KOHTPOJIE 3a KOJUIETaMHU, BBIMTOJIHEHUE TOJDKHOCTHBIX
MHCTPYKIMH, CaMOCTOsTE€NIbHAs IOCTAHOBKA LEJI€H M 3aJad Ha OCHOBE IPUOPUTETA
JUYHBIX 1eJIeH, pa3BUTHE JINYHOTO TPYAOBOTO IMOTEHITAAA

3anmanue 2. YCTHBIHN onpoc.

9.

10.
11.
12.

MeTtonbl popmupoBaHus KOMaH 1 B opranu3anuu rno B.P. Becuuny (uienu u ¢popmsr)
Mopaens Mapmxepucona-MakKenna

Monens Annsecy W.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommnekc mero1oB koMannoo6pazoBanus rno [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHE/DKMEHTA: METOAMKHN
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTHUBA

3amanne 1. KoHTpOIBHBIN TECT.

9.

COBOKYITHOCTb NIOCJIEIOBATENbHBIX YIIPABIEHYECKUX ICUCTBUI U TPAHCISALUS TPUHIIUIIOB
KOMaHJHOH paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YpOBHEW OpraHu3allvH,
HANPaBIEHHBIX HAa (HOPMUPOBAHHE U PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

KOMaH/THbIN TPEHUHT

TUMOMJIIUHT

TUMCHUPUT

TUMCKHIIC
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K)
1)

14.

K)
)

15.

. COBOKYITHOCTh MOCJIEIOBATENbHbBIX YIPABICHUYECKUX JACUCTBUH IO NOLJEPKAHHUIO

«KOMAaHJHOTO J[yXa», YKPEIUICHUIO B3aMMOOTHOIICHWNA W CMSTUYCHUIO KOHQIMKTHBIX
CUTYaIIUH, TO3BOJIAIONUX CHOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYpY — 3TO:
KOMaHIHBIH TPEHUHT

TUMOWIIUHT

TUMCITUPUT

THUMCKHIIC

. COBOKYHHOCTB IOCICA0OBATCIIbHBIX I[GﬁCTBHfI, HaIpaBJICHHBIX HA ITIOCTPOCHUC U PA3BUTUC

KOMaH/I, CIIOCOOCTBYIOIIUX JOCTHXKEHUIO OOIMX LeJIed U CIUIOYEHUIO IIepcoHalla — 3TO:
KOMaH/IHbI! TPEHUHT

TUMOMIITUHT

TUMCIIUPUT

TUMCKHJIC

.B paMKax TI/IM6I/IJ'II[I/IHF8. dame BCECro MpUuMCEHACTCA TPCHUHI', KOTOPBIC HA3bIBACTCA:

«BEPEBOYHBIE KYPCHI»
«KaHATHbIE KypChD»)
«HUTOYHBIE KypCBI»
«KJIyOOYHBIE KYpChI»

. Meton ¢dopMmupoBaHusi KOMaHbI, KOTOPBIA IMO3BOJISIET OINpPEAETUTh OOUINIl YpOBEHb

B3aMMOOTHOIIEHUH (Onaromnosyuust) B TpyHIE€ M PaHKUPOBATb YJIEHOB TIPYHIBI OT
KaTEeropuu «OTBEPraeMbIX» J0 KaTErOpUH «3Be3» (JIt0/eH, IOIb3YIOLINXCsS HanOobIIeH
HOMYJSPHOCTBIO, CHUMIIATHEH B TIpymne), MOTEHLUUAIbHYIO CIIOCOOHOCTh 4YeJOBEKa K
JU/IEPCTBY — HA3bIBAETCS:

conuomerpruueckuit meton x. Mopeno

metoanka KOC-2

meroauka Q-coptupoBku b.Crepancona

TeCT «/lMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWEHUI» T. JIupu

Metoauka, KOTOpash 3aKJIIOUaeTCsl B OINPEACICHUM IIECTh OCHOBHBIX TEHJEHIUN
MOBEJICHUS YeJIOBEeKa B peabHOM IpyIIe: 3aBUCMOCTb, He3aBUCUMOCTb, OOLIUTEILHOCTD,
HEOOIIUTENbHOCTh, MPHUHIATHE «OOpHOb» (AaKTUBHOE CTPEMJIEHME YYacTBOBaTh B
IpYNIOBON XM3HM) M H30eranue «OOpbOBD» (CTpeMileHHe YHTH OT B3aMMOJAEHCTBHUS,
COXpPaHUTb HEUTPATUTET B CIOpax, KOHQUIMKTAaX, CKJIOHHOCTb K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

conuoMerpruueckuid meton x. Mopeno

Mmeronnka KOC-2

meroauka Q-coprupoBku b.Credancona

TeCT «/lMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWEHUI» T. JIupu

Meroauka, KOTOpas 4aeT BO3MOKHOCTD BBIIBUTH TOTCHIUAIBHBIX JIMAECPOB U JOCTATOYHO
NOJpOOHO XapaKTepu3yeT OTHOILICHHE YeIOBEKa K OKPYXAloIUM oM 1o 21 rpymme,
CBEJICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOUCTHYECKUH, arpeCCHUBHBIHN, TIOA03PUTEIHHBIH,
MOTYHHSAEMBIN, 3aBUCUMBIH, APy ETIOOHBIH, aTbTPYUCTHUECKUI — Ha3bIBACTCS:
couromerpuueckuit meron xx. Mopeno

metoaunka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «JlMarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHUW» T. JIupu
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16.

)

KomanHbIii MEHE)KMEHT MPENOJIaraer:

ydacThe pabOOTHHKOB B CaMOOPIaHU3alMM M CaMOYIPaBJICHUH, B3aMMHBIH KOHTPOJIb,
B3aMMOIIOMOIIL M B3aMMO3aMEHIEMOCTh, SICHOCTH OOIIMX IIEHHOCTEH U IIEJIEH,
KOJUICKTUBHYIO OTBETCTBEHHOCTb, MTOBBIIIAIONTYI0 WHIUBHUIYAIbHYIO OTBETCTBEHHOCTH 3a
pe3ynbTaThl TPYyla, BCEMEPHOE pPa3BUTHE U UCIIOJIB30BAHUE WHIMBHUIYAIBHOTO U
TPYIIIIOBOTO MTOTEHITUAIOB

y‘-IaCTI/Ie pa6OTHHKOB BO BHCIIHEM KOHTpO.He 3a KOJICTaMH, BBIIIOJIHCHUE NOJIXKHOCTHBIX
WHCTPYKIUH, WHAWBUIAYATBHBIX PACHOPSDKCHHH JHWHEWHOTO PYKOBOJUTENS, PAa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIAIA

ydacThe pabOTHUKOB B IPOLIECCE IPUHSTHS YIPABICHYECKUX PEIICHUH U KOHTPOJIE U3 UX
HCIOJHEHHUEM, BBITIOJIHCHUE  JIOJDKHOCTHBIX  HWHCTPYKIIHH, WHIUBUTYJIbHBIX
PacoOpsLKEHUM JIMHEMHOTO PYKOBOAUTEISA, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIIMAA
y‘-IaCTI/Ie paGOTHI/IKOB BO BHCIIIHEM KOHTpOJIe 3a KOJJIEraMu, BBIIIOJTHCHUEC AOJIKHOCTHBIX
WHCTPYKIIMH, CaMOCTOsTEIbHAs ITOCTAaHOBKA IIeJeH M 3a7ad Ha OCHOBE IPHOPUTETA
JINYHBIX ueneﬁ, pa3BI/ITI/Ie JIMIHOT'O TPYI[OBOFO IIoTCHIOMaJIa

3amanue 2. YCTHBINA OIpOC.

21.
22.

23.
24.
25.
26.
27.
28.
29.

Commomerpuueckuit Meron x. MopeHo.

Metoguka KOC-2. ApantupoBaHHBIH BapHaHT TECTOBOW METOAUKH Q-COPTHPOBKH
b.Credancona.

Meronuka «BocnpusiTue MHAUBUIOM PYIIIBD».

Tect «/lpuarHocTKa MEKIMYHOCTHBIX OTHOIIEHU» T. Jlupu u npyrue.

Tumounnunr (team-building) kak MeTox mocTpoeHus: KOMaHI.

[ToHATUIHBIN aHAIM3 TEPMHUHA «TUMOWJIIHHTY.

[ean TuMOMIIMHra. 3a]a4i TUMOMIIIUHTA.

Pa3Butre komaHAHBIX A3P(HEKTOB B THMOMIIIUTE: CTaAUS TAMCIIHPUTA U CTaIUsI TAMCKUIIC.
VYpoBHU peasin3aluy KOMaHIHbIX KOMAH/IHBIX PEUMYIIECTB.

3anmanue 3. BHUMAaTENBbHO MPOYNTANTE XapaKTEPUCTHKU CTAIUN PeaTu3alii TAMOWIIIMHTA B
Mpolecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3anusax. Kakue u3 npeacTaBieHHbIX
HIDKE XapaKTePUCTUK OTHOCATCS K CTaIUA TUMOUIIAMHTA — THMCITUPHUT, a KAKUE K CTaJIUH —
TUMCKHJIC?

XapaKTepI/ICTI/IKI/I craguit peajim3annuun TI/IM6I/IJ'I,[LI/IHF31

M) TapMOHU3AIMs OOIIEH IeJI OpTraHu3aIiH C JIMYHBIMU IEJISIMU TIEpCOHasa

H) NPUHATHE €AMHOTO KOMaHIHOTO PELIEHUS U COTJIACOBAHUE €r0 C WICHAMH KOMaH/IbI

0) YCUJIEHHE YCTOMYHMBOTO YYBCTBA «MbD»

M) TPUHSITHE OTBETCTBEHHOCTH 32 PE3YJIbTAT KOMaH/Ibl

P) TOBBIIIEHHE HEPOPMATLHOTO aBTOPUTETA PYKOBOACTBA OpTraHU3AINHI

€) CHTYaI[MOHHBIHN MOJIXO/ K YIPABIEHUIO U TUACPCTBY, U THOKOE U3MEHEHHE CTUJIS YIIPABICHUS
B COOTBETCTBUHU C OCOOEHHOCTSIMH 3aJ1a4, CTOAIINX TIEpel KOMaH 10i1

T) KOHCTPYKTHMBHOE B3aUMOJEHCTBUE U CaMOYIIPABJIEHUE BCEX YUaCTHUKOB KOMaH/IbI

y) CO3/laHh€ MOTHBAIlMM COBMECTHOHW JESTEIHHOCTH, OCHOBAaHHON Ha B3aWMMHOM JIOBEPUU
YJICHOB KOMAaH/IbI

() nmoHmMaHuWe ¥ TPUHATHE WHAUBUAYATBHBIX OCOOCHHOCTEH IPYT Ipyra

X) HalEJIECHHOCTh BCEH KOMaH/Ibl HA KOHEUHbIN PEe3yNbTaT

1) pa3BUTHE JOSUIBHOCTH Y MIPUBEPKEHHOCTH YYACTHUKOB KOMAH/IBI IIEJISIM OpraHU3aIliuu

51



Pa3BuTHe KOMaHAHbIX
3¢ PeKToB B OpraHunsaLmm

Team Spirit YPOBHW MOAYNHEHUA ~ Team Skills

YnpaBneHueckas

KOMaHpa ?

Ton-meHemXMeHT
CpeaHun
MeHeAKMEeHT
Cneumanuctbl

: PsapgoBoi nepcoHan :

Puc. Cragum peanuzanuu TUMOUIIUHTA

3ananue 4. BHUMaTeIbHO O3HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI 10 KEHCY.

KEIC: «<KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
I[TEPCOHAJIOM: ITEPCIIEKTUBbLI BHEJIPEHU A »

KiroueBbiMU 351eMEHTaMU yIIpaBiieHUsI HHPOPMAIMOHHO-TEXHOJIOTHYECKUM 00ecTIeueHUEM
I'pynner «CTAWII» sBnsioTcs HeHTpanu3anus, GopMalTu3alys U KeCTKHil Gu3Hec-oaxo. Bo
BCEX MPEONPUATHIX CO CXOXXKHUMHU OH3HEC-QYHKUMAMH, BHEIPAIOTCS €AWHBIE CHCTEMBl U
TEXHUUYECKHE PEIICHUs], UTO MO3BOJIAET YHU(PUIIMPOBATH MPOLIECCH] TOBBICUTDH YIPABISIEMOCTh U
OTJa4y OT BJOXKEHUH B UH(GOPMalMOHHO-TEXHOJOrnyeckoe obdecrnedenue [pynmel. OO0
«CTAMJI-MH®OPM)» feficTByeT B paMKaX MpOTPaMMBI CTPaTETHUYECKOTO PA3BUTHS [ pyIIIIbI
«CTAWIT». BaxxHbIM (haKTOPOM peasi3allii IPOrpaMMbl CTPATETHYECKOTO PA3BUTHS, a SHAUHT
OCHOBHBIM HarnpapierneM pabotsl «CTAVI-MHOOPM» Ha TaHHOM JTaIle, SBISETCS CO3IaHMe
¥ pa3BUTHE MHTETPUPOBAHHOMH cucteMs! ynpasnerus (UCY) Ipymmsr «CTAWII». PykoBoacTBo
yOEXIEHO, UYTO pean3aIlisi 3TOr0 MPOEKTa 00ECIeUUuT CTaHAAPTHU3AIUI0 OW3HEC-TIPOIECCOB
s deKkTUBHOE yrpaBieHHe OM3HECOM Ha KOPHIOPATUBHOM U OTPACI€BOM YpPOBHE, a TakKe Ha
ypoBHE opranuzauuii I'pynnel. VHTErpupoBaHHas cucTema yIpaBI€HHUsS, OCHOBBIBASCH Ha
O00BEKTHBHBIX JIaHHBIX, 00ECHIEUUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JIsi €€ aKIIMOHEPOB M
MeHe/KMeHTa. Takum oGpasom, pykoBoactBo OO0 «CTAMI-MH®OPM» HCIBITHIBAET
NOTPeOHOCTh M 3aMHTEPECOBAHHOCTh B NMPUMEHEHMHM TaKUX METOJOB YIPaBJIECHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha HM3MEHEHHS YCIOBUN BHEIIHEW U
BHyTpeHHel cpeabl. [locTpoeHue Takol CUCTEMbI HEBO3MOXKHO 0€3 3(PPEKTUBHOTO YIIPaBICHUS
MEPCOHAIOM, KOTOPbIil, HECOMHEHHO, SIBJIIETCSI CTPATETMYECKU BaXKHBIM PECYPCOM OpPraHU3allNu,
3aJ10roM €€ yCremHoro pyHKINOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENCHHOI 3amaucii pykooacTea OO0 «CTAMI-MHOOPM»
BBICTYIACT BHEIPCHHE MaKCUMaIbHO 3(P(EKTHUBHBIX CIOCOOOB BO3JIEHUCTBHS Ha TMEPCOHAN C
LEJIbI0 00ECIICUCHHUS:

— C OJHOW CTOPOHBI, TIOJHOTO PAaCKPBITHS TPYAOBOrO MMOTEHLHANA, peaU3aluu

po(hecCHOHANTLHBIX Ka4eCTB U JOCTHIKEHUS BBICOKUX PE3YJIbTATOB KAXKOTO COTPYTHUKA,

— C JApYrol — eAuHCTBA B3MVISAOB WM JEUCTBUH COTPYIAHUKOB, CIUIOYEHHOCTH U

MPUBEPKEHHOCTHU OpraHu3alui, HAIEJICHHOCTH Ha JOCTHUXKEHHE JIMYHBIX H
OpPraHU3alMOHHBIX LICJIEH.

Jns pemenust 3Toi mepBocreneHHoW 3amaun B 2013 romy B AmnmapaTe ympaBieHUs
Anekcanaputickoro ¢ummaia OO0 «CTAUJI-MHO®OPM» 66110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBI YIPABIICHUS] MEPCOHAJIOM C LIENbIO BBISBICHUS MEPCHEKTUB BHEAPECHHUS] KOMAHIHOTO
MeHekMeHTa. VcenenoBanre nmpoBOAMIIOCH B HECKOJIBKO ATAIOB:

5 — JTam — aHalu3 MECTa U POJIU CUCTEMBI YIPaBJICHHS MEPCOHAIOM B OpPraHU3alMOHHON
CTPYKTyp€ CHCTEMBbl YIpaBlieHUs AIMapara yHpaBieHUs AJeKcaHApuickoro ¢umuana
000 «CTAMI-UHOOPMy;

6 — stam — amamu3 KampoBoil momutHkH B OO0 «CTAMJI-MH®OPM», Tak Kak OHa
pacnpocTpaHseTcs: Ha Bce ero (DUIHalIbl, B TOM YKCIIE U Ha AJIEKCAaHIPUUCKUHA (rtiat.

7 - JTan — AQHKETHBIN o1mpoc, HaIlpaBJICHHBIN Ha BBISIBIICHHE
OJ1aronpusATHON/HEOIArONPUITHON Cpelbl A BHEIPEHUS KOMAaHIHOTO MEHEIKMEHTa, a
UMEHHO:

— YPOBHA COLMAIBHOIO M KYyJbTYPHOTO TBOPUYECTBAa pPYKOBOJUTENEH U HX
HOJYMHEHHBIX

— YpPOBHS HEMOCPEICTBEHHOI'O0 YYacTHs B CAMOOPTraHU3ALMH W CaMOYIIPaBIECHUH HX
COBMECTHOM JI€ITEIbHOCTH;

— CTENEHU B3aUMHOTO KOHTPOJIS, B3aUMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

— SICHOCTH OOIIMX ILIeJIed U IIEHHOCTEH, ONMpPEACNAIONINX MOBEACHHE KaXIOTo 4WeHa
KOJIJIEKTHUBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pE3YyJbTaTbl U BBICOKYIO 3(PPEKTUBHOCTDH
paloThl, TaKk Kak BCE 3TO SABISETCS CllaraéMbIMM KOMaHJIHOTO MEHEKMEHTa B
CHCTEME YIPABICHUS IEPCOHATIOM.

8 — sTanm — aHKeTHBIN OMpoC Ha OCHOBE BomnpocHUKa «llatomoruu komMaHa000pa3oBaHMS»
A.N. TlpuroxuHa 175 UCCIEA0BaHUS COCTOSHUS YIPABICHUYECKON CPEIbl.

B xone nepBoro sTana UcCiIeI0BaHNs — aHAIN3a OPraHU3allMOHHON CTPYKTYpPbl CUCTEMBI
yhpaBiaeHUs] ObUIO BBISBIEHO, YTO B CTPYKType Armmapara yrpaBieHUs AJIEKCaHJIPUICKOTrO
dummana OO0 «CTAUII-MHO®OPM» 1eHb OTCYTCTBYET CTPYKTYpPHOE MOApasfeieHHe II0
BBIMOJIHEHUIO (DYHKIMHA YIpaBiIeHHs HEpCcOHalIoM. DJTO cBsi3aHo ¢ TeM, yto B 2010 roxmy
IpoM30IIUIa peopraHuzaius B Amnmapare ynpasieHus Auekcanapuiickoro ¢uauaira OOO
«CTAMJI-MH®OPM». B cBs3M, ¢ 4YeM HEKOTOphIe CTPYKTYpHbIC HOAPA3JCICHAS ObLIN
00BeMHEHBbI, YacTh IMOJIHOCTHIO YIpa3JHEHAa, a TaKue CTPYKTYpHbIE NOJpa3felieHus: Kak
IOpUIndecKas cayx0a u ciry:kOa yrnpapiIeHHs IIEPCOHAIIOM M MOTUBALMM TPy/Aa ObLIM MepelaHbl
B MouMHEHHE ronoBHOMY oducy 000 «CTAMI-MTHOOPM .

B camom Ammapare ympaBieHus AjekcaHppumiickoro dummama OO0 «CTAMII-
NH®OPM)» BBINONHSIOTCS JUIIb OTJAEIbHbBIE (DYHKIIUU 10 YIIPABICHUIO IEPCOHATIOM M BO3JIOKEHBI
OHM Ha CTPYKTYpHOE MNOJpa3jiencHue «l'pynmna Aeaonpou3BOACTBA M KOHTPOJIb HCIOJHEHUS
nopy4yeHuil». JlaHHOe CTPYKTypHOE NOJpa3/ielleHue B COJACHCTBUUM C PYKOBOJUTEISIMU
CTPYKTYPHBIX NOJpa3/ieleHNil (JTMHEHHbIE MEHEKEPhI) OCYIIECTBIISET TaKHe (PYHKIIMU KaK:

— HayMCJIEHHUe, mepepacuéT 3apabOTHOW MiaThl M NMPEMHUPOBAHUS COTPYAHUKOB Ammapara
yIpaBJICHUS;

— HaA4YHCJICHHEC COIMAJIbHBIX BBIILJIAT,
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— I0J PYKOBOACTBOM YNPAaBJAIOIIEro (ujinajla OpraHu3yeT U MPOBOJAUT aTTECTAllMOHHBIE
MEPOIPUATHSI IO OLIEHKE PE3YJIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (opMupYIOT KaIpOBBIA pe3epB.

Crnenyer OTMETHTb, 4YTO BBIIIOJHEHME BCeX OSTHX (YHKIMHA OCYIIECTBISIETCS IO
yKa3aHHUM | O/ IPUCTATBHBIM HaJ30POM CITY>KOBI yIIpaBJIEHUS IEPCOHATIOM U MOTUBAIIUH TPY/a
ronosHoro opuca OO0 «CTAMIJI-MH®OPM». Bce ocTambHble (GYHKIMM 110 YHPABICHHUIO
HEpCOHAIOM B AJeKCaHIpPUICKOM (uiamnane BBINOJHAIOTCS CaMUM  YIPaABISIONUM, €ro
3aMECTHTEIISIMUA U PYKOBOAUTEISIMUA CTPYKTYPHBIX MOJIPA3/IeIeHUI, UMEHHO Ha HUX JIOXKHUTCS BCS
TSKECTh IIOBCEAHEBHOIO yIpaBieHus nepcoHanom. OHu:

—  pacnpelensoT 3aJaHus;

—  COCTaBJISIOT rpaduku paboThI,

— OpPraHM3yIOT U KOOPAMHUPYIOT TPY/ UCIIOTHUTETCH;

—  KOHTPOJIUPYIOT KaueCTBO BBIMOJIHEHUS 3a1aHUH

—  pemaroT KOH()IUKTHBIE CUTYAIlUH U T.1I.
Y4uuTeiBass M3JI0KEHHBIE OCOOCHHOCTHM CHCTEMBI VYIPABJICHUS IEPCOHAIIOM B Ammapare
ynpagnenus Anexcanapuiickoro dumana 000 «CTAUJI-MH®OPM» Gbint clienaH  BBIBOJ O
TOM, 4TO CIy»0a ynpaBiieHUs] IEPCOHAIIOM U MOTUBALIMH TPY/A OCYIIECTBIISETCS CBOU (QYHKIIHUU
JMICTaHIIOHHO.

Ha BTOpOM 53Tame uccienoBaHus BBIACHHIOCH, YTO OCHOBOM KaapoBoi noiautuku OO0

«CTAWI-UH®OPM»  sBisercs IIOCTPOEHUE  CHUCTEMBI  YIOPABICHUS  IEPCOHAIOM,
cTumynupytome  3hQexTuBHBI  Tpyad — Kaxkaoro  paboTHHKA, MpeaycMaTpuBaroIen
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ysbTare paboOThl, KaK OTAEIbHBIX €ro
¢unmanos, Tak u Bcero OO1ecTBa.

KanpoBas monutuka OOmiecTBa BBICTpOCHA TakKUM 00pa3oM, YTOObI OOECIeYMBaATh
MaKCHMaJbHYI0 THOKOCTh OpraHu3allid, MOJJCPKUBATh CIHOCOOHOCTh HE TOJIBKO OBICTPO
Q/IalITUPOBATHCS K BHEITHUM M BHYTPEHHHM TpaHC(OPMALUSAM, HO U aKTHBHO MHUIIMHPOBATH U
BHEJPATH HEOOXOIMMbIE U3MEHEHHUS U TIPOrPECCUBHBIE HMHHOBAIIUH.

HoBble paOOTHUKM MOJY4arOT BO3MOXHOCTh IIO3HAKOMHUTBCS C PYKOBOJCTBOM
Ob6mectBa, CoBeTa MOJIOABIX CHELUATUCTOB, IPOPCOI03HOM opranu3anuu. i1 BHOBb IPUHATHIX
pabOTHUKOB  NpPOBOAWUTCA  OOydeHHWe, B  paMKax  KOTOPOTrO  PYKOBOAUTENU U
BBICOKOKBAJIM()UIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMAT HOBBIX KOJUIET C TOJIMTHKON
OO61ecTBa, ee IEHHOCTSIMU, CTPAaTerueil pa3BUTUs, KOPIOPATUBHBIMU JTIOKYMEHTAMHU, B TOM YHUCIIE
B 00JacTW yHOpaBieHUs [EPCOHAIIOM M KOPHOPATHBHOW Oe30macHOCTU. 3a MOJIOABIMU
CHeUauCTaMu IpU MOCTYIUIEHUH Ha pabOoTy 3aKpeIUIsiOTCS HaCTaBHUKU, KOTOPBIE TOMOTAOT
OpraHu30BaTh JESATEIbHOCTh B COOTBETCTBUU C KOPIOPATHUBHBIMH TPEOOBAHUSMH, MOIYUUTh
HEOoOXOIUMbIE 3HAHHWS W HaBBIKU. B IIesX COBEpIIEHCTBOBAHUS pPAOOTHI MO MOBBIIIEHUIO
KBATM(QHUKAIMK M OOyUYEHHIO MEepCOoHaja IIUPOKO TMPOMAraHJUupyIOTCd M HCIOJB3YIHOTCA
TEXHOJIOTHH TUCTAHIIMOHHOTO 00YYEeHMsI U YIPaBJIE€HUS 3HAHUSMU.

Ha TperbemM »sTame mnpoBOAMIIOCH BBIOOPOYHOE aHKeTHpoBaHHE. BbIOOpOUHYIO
COBOKYITHOCTb COCTaBMJIM — PYKOBOJAUTENN ATmMapara yrnpasieHus AJleKcaHapHiickoro ¢uinana
000 «CTAWI-MHO®OPM» (YnpaBIsiomiuii, ero 3aMecTHTEIH H PYKOBOJMTEIH CTPYKTYPHBIX
noapasnenenuil) B konumdectBe 31 pecrnoHneHTa. BBIOOPOUYHYIO COBOKYMHOCTH COCTaBHIIU
PYKOBOAMTENH, IOTOMY, KAK UMEHHO UM H30 JHS B JIEHb MPUXOAUTCS OCYIIECTBIATh (QYHKIUU IO
YIPaBIEHUIO IEPCOHAIOM.

Jlnist mpoBeIeHUs OIpoca PECIOH/ICHTOB OblUIa pa3paboTaHa aHKETa, KOTopasi BKJII0OYaia B
ce0s 24 Bompoca, HaIllpaBJICHHBIX Ha BBISIBIIEHUE COCTOSHUS (DaKTOPOB, KOTOPBIE SBIISIFOTCS 32JI0TOM
JUIsl YCIIEIIHOTO BHEIPEHMSI KOMaHIHOTO MEHEKMEHTA!

6) YpOBHS COLMATBHOTO U KYJIBTYPHOT'O TBOPYECTBA PYKOBOAUTENCH U HX MMOTYNHEHHBIX;

7) YpOBHS HEMOCPEICTBEHHOTO YYacTHS B CaMOOpPTraHW3allMd M CaMOYIPaBICHHU HX
COBMECTHOM JICATCILHOCTH;

8) creneHU B3aMMHOTO KOHTPOJIS,, B3aUMOIIOMOIIM ¥ B3aUMO3aMEHIEMOCTH;
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9) sicHOoCTM OOWmMX WeNed M LEHHOCTEH, ONpPEeACIIOINX IIOBEJCHUE KaKIOro 4iIeHa
KOJUICKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl H BBICOKYIO 3(p(PEeKTUBHOCTH paboThI, Tak
Kak Bc€ BbllIenepeuncIcHHOE SBISETCS ClaraéMblMM KOMAaHJHOTO MEHEIKMEHTa B
CUCTEME YIIPABJICHUS [IEPCOHAIOM.

HeoOxonuMo  OTMETUTb, YTO  aHKETUPOBAaHME PYKOBOAMTENEH  CTPYKTYpPHBIX
NOZpa3JCIICHUI, KOTOPbIE HAXOAATCA B IOAYMHEHUHU TJABHOIO WHI)KEHEPA U TEPPUTOPUAIIBHO
ylaneHel OT oduca Amnmapara ynpaBileHUs AJeKcaHIpUHCKoro ¢uiamnana, TPOBOIUIOCH
JUCTAaHIIMOHHO IYTEM pPAcChUIKM aHKeT ¢ nomoupto cuctemsl «JIYKHET» (mynbTuCcepBHCHAs
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIUM ~ KPUTEPHEM  COCTOSIHMS ~ (PAKTOPOB  BHEAPEHHS  KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHMS, CY)KICHUS, OLCHKH, pa3jiesiseMble 0oJiee 4YeM MO0JIOBUHOMN
PECIIOHIEHTOB.

AHanu3 SMOUPUYECKUX JTAHHBIX [TO3BOJIWII BBISIBUTD CIEAYIOUINE (DAKThI:

Ha Bompoc «Yem, mo Bamemy MHEHHIO, IPEMMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukn Ouinana npu BHIIOTHEHUN CBOMX JOJDKHOCTHBIX O0SI3aHHOCTEH?»

D 0OMKHOCTHBIMU UHCTPYKLIMAMUN

OcHoBHOI

OcHoBHoM DyKasaHUAMU HENOCPeaCTBEHHOro pykoBoauUTeNs U AOIMKHOCTHbIMU

OggioBHOM

B cobCTBEHHBIMM npencraBneHnsamMn o TOM, Kak crnefyet BbINOMHATb
CBQOU-0093aHHOCTI.

D 3aTpyaHAIOCH OTBETUTL

OcHoBHOI

OcHoBHOM

Pykosoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO y4acTHUsI CAMOOPTaHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOM JeITETbHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOLIEHHWH MpeodiafaloT Cpeau COTPYAHUKOB
@unnana?y, peCrOHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PUCYHKE 9.

npe06na,qar0T OTHOLLEeHnA
B3aMMOMNOMOLLN U NOOOEPXKKU

OcHoBHoOM

oexommoi |

o

Dyalle BCEro Kaxaplii 3aHMMaeTcs
CBOVIM [€/10M

BnpeobnaaatoT HanpsPKEHHbIE,
HenpUA3HEHHbIE OTHOLLEHUS

O

NMPOUEHTHOEe
COOTHOLWEHUE

O

BHEepeaKo BO3HMKAOT CCOpb!,
KOHCPIIMKTHbIE CUTYaLmU

OcHoBHoM

OcHoBHO

D3aTpyaHsioCb OTBETUTH

OcHoBHO

PykoBogutenu

Puc. 9. VPOBGHL B3aUMHOI'O KOHTPOJISA, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH CPEAU COTPYIHUKOB.

Ha Bompoc, «Kak Bbl cunraere, pasfenstoT JU COTPYAHUKHM LEIM W LEHHOCTH BaIIEro
OPEANPUSITUS?», OTBETHI PECIIOHJCHTOB PACIIPEACIIHIINCH CIEAYIOINM 00pa3oM:
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a
OgtoBHOMN

OcHoBHOM
PykoBogutenu

Puc. 9. YpoBeHb SCHOCTH U pa3feiiieMOCTH OOIIMX IETeH U IIECHHOCTEH.

Ha Bompoc «Kak o00buHO Bbl pearupyere Ha WHUIMATHBBI, J€JIOBBIC IPEIIOKEHUS
COTPYAHUKOB?» OBUIH aHBI CICAYIOIINE OTBETHL:

D NpoaBnao MHTEpecC 1 nogaepXxueato Bce

OcHOBHOM nonesHoe Ana gena

OcHoBHo
D unHorga NnposaBnan NHTEpPEeC U okasbiBato

NOAAEPKKY

OcHoBHOM

B co3garo BUANMOCTb TOro, YTO UHULMaTMBa
noaaepXxneaeTcd, HO He peanuayto

OcHoBHoW

OcHoBHoW
B nHMunaTUBY NpakTU4eckn He nogaepxusaro

OcHoBHoOM

OLEHTHOE COOTHOLIEHUNE

OcHosHo# D 3aTPyAHSAOCH OTBETUTH

np

PykoBogutenu

Puc. 10. Peakuust pykoBOIUTENEH Ha HHUIIMATHBBI M MIPEIOKEHUS COTPYIHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxonmst COTpyIHHUKH CO CBOMMU WHHUITMATHUBAMHU, JEJIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIN IaHbI CJICIYIOIINE OTBETHI:

0uyacTo

o

o

PEnKo

OcHoBHoM

B@3aTpyaHACL OTBETUTL

OcHoBHoM

NPOUEeHTHOe
COOTHOLWEHUe

OcHogHoM

OcHoBHoI#

OcHoBHoI#

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTHU U MPOSIBICHUS MHUIIMATHBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 6omnpine Bcero MemaeT dQPeKTuBHOM padoTe
nepconasna?y ObUIH MOTy4YeHbI OTBETHI, KOTOPHIE TIPE/ICTABIICHBI B AHarpaMMe Ha pucynke 11.
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GCHOBHOWM
OCHOBHOWM 1 ‘

OcHoBHOM

ob6bem pyTHHOM paboTbl

V3NWLLHYs GymaxHas paboTa

B MHOXeCTBO COrnacoBaHUi Npu peLLeHn NPoCTbIX
BOMPOCOB

B HeYeTKo!
coTpyAH

Tb pacnpeeneHus obsisaHHoOCTEN Mexay
hkamy otaena

Q

Dcna6oe yhcnonb3oBaHve COBPEMEHHbIX TEXHOMOrUN

DHe6J‘IaF0'IpVIﬂTHbIe MEXIMNYHOCTHbIE OTHOLLEHUA B
Be

B oTcyTCTME B3aMMOMNOMOLLM CPEAM COTPYAHMKOB

D gpyroe

PykoBoauTtenun

Puc.11. Ilpuuunsl, memaromye 3QpGeKTUBHON paboTe epcoHaa.

Ha YCTBCPTOM ITall€ — PYKOBOAUTCIISIM AnnapaTa YHpaBJICHUA AHCKcaHﬂpHﬁCKOFO

dumana 000 «CTANIJI-MHOOPM» GbII0 TIPELIokKeHO OTBETHTH Ha BONPOcHUK «IlaTonornnu
KoMaHaooOpa3zoBanus» 1Mo A.M. IIpuroxuHy, KOTOpBIA MO YOEKICHHIO aBTOpa CIETYeT
npeajiaraTh PyKOBOJHUTENSIM B XOJ€ OPraHU3AallMOHHOW JIMarHOCTHKM B TEX CIy4asx, KOrjaa
HEO0OXOUMO HCCIIEI0BAaTh COCTOSIHUE YIIPABIECHUYECKON CPEJIbI.

Opnako Ilpuroxun A.M. mpeaynpexpaer, yTo MOdy4deHHass WHGOpMaIus, MOMKET

BBI3BATh CapKa3M, HANpsDKCHUE, a MHOTA U 00OCTPEHUE OTHOIICHUH MEXKIy PYKOBOJICTBOM H
KOJIJIEKTHBOM, 3TO CBA3aHO, IIPEXKJIE BCEro, C TEM, YTO €CTh PYKOBOAMTENIH, KOTOPhIE COBCEM HE
OIIacaoTCs YBUAETh KaKoe-T100 HebIaronoiaydne B CBOSH cpelie, OHU CTPEMSATCS €r0 OOHAKUTh
U Jlaxke 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH IIOUCK UX PELICHHUS.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

Ilamonoeuu komanooobpazosanus no Ilpueoxcuny:
«[Taccaxuppl aBTOOyCa»: KasKJOMY BaKHO TOJIBKO J0€XaTh /10 CBOEH OCTAHOBKHU, U HUKOT'O
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIS.
«Mbl U OH»: OCO3HaHHE IOAYMHEHHBIMU IIIyOOKHUX pA3IWYUl MHTEPECOB CBOUX H
PYKOBOAMTEIIS.
«OauH Ha ToJe, OCTalbHbIE Ha TPUOYHAX»: PYKOBOAUTENb paboTaeT 3a BceX,
NOYMHEHHbIE HaOII0Jat0T, U3PEJIKa XJIOMAIOT U KOMMEHTUPYIOT.
«Kaxplif HeceT cBoil ueMozaH, HO 6e3 pydek»: Oosblas Harpy3ka 0e3 MpaB U PecypCoB.
«XOp COJHMCTOBY: CUIIbHBIE IPOPECCUOHATBI, HO HE «CIIEThI» MEXAY COOOMN, HE CKIIOHHBI
K COBMECTHOU pabore.
«CeprieHTapuif  €IMHOMBILIUIEHHUKOB»: paboTaloT B OO0IIeM Jiene Npu  OCTPOiH
KOH()JIMKTHOCTH MEX]Ty COOOM.
«YBaxaiiTe MeHsl, O€3JeIbHUKH, MOJIOOUTE MEHS, TYMHIIbI!»: PYKOBOJIUTENb YHM)KAET
CBOMX MTOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSTIBHOCTHU K ce0e, TMYHOM NMPeTaHHOCTH.
«['po3HBIIl OTEell W HamyraHHble JAETH»: PYKOBOJHUTEIb HACTOHYMBO BKIIIOYAET
NOJYMHEHHBIX B 0OmIe(UpPMEHHBIE pEIICHUs, PacHpaBisICh C KaXIbIM 3a OIIHOKH,
HEyJa4yH, OTUIOLTHOCTH.
«MHOr0 YMHBIX, MaJIO B3POCIIBIX»: CHEIUATUCTBI BBICOKOTO KJIacca BO IJ1aBE ¢ CUIbHBIM
PYKOBOJUTENEM M30€raloT MNPHUHATUS Ha ce0sl OTBETCTBEHHOCTH IIHMPE HX TPSMBIX
00s13aHHOCTEH, YKJIOHSIOTCS OT MHUIMATHUB 0 PEelIeHUsIM 00111e()uPMEHHOTO YPOBHS, BO
BCEM noJarasich Ha nujaepa. JInbo on cam cunraer: "OHHM MOJOALBI, HO 3/1€Ch MHE BUIHEe".
«HeratuBHast cejekuusi»: pPYKOBOAUTENb HAMEPEHHO MOAOUpAET 3aMECTHUTENEH,
HAYaJIbHUKOB CIYX0 ¢ ypOBHEM MHTEJUIEKTa, MPO(pEeCCHOHATN3MA 3aBEJOMO HIXKE CBOETO.
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OcHoBHo
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Puc.12. [IpencraBneHus pyKOBOJUTENIECH O CUCTEME YIIPABIICHMUSI.

Bonpocs! 1o kelicy:

5. Ha ocHoBe mnpexacraBieHHOro B Kelice aHajJiM3a MECTa W POJIM CHCTEMbI YIPABICHUS
MEPCOHAJIOM B OPraHU3allMOHHOMN CTPYKTYpE CHCTEMBI yIMpaBlieHUs] Armapara
ynpasieHns — Asnekcamgpuiickoro  dmmama 000  «CTAMJI-MH®OPM»  cuenaiite
OIICHOYHBIC CYXICHHS 00 3(PPEKTUBHOCTH TaKOW OpraHHU3AIMH CHCTEMbI YIIPABICHHUS
nepcoHasiom. Crenaiite BbIBOABI M apryMeHTHpyiTe ux. Ilpemnoxure cBo€ BuaeHue
OpraHu3alMy  CHUCTEMbl  YOpPABJICHHS TEpPCOHAIOM sl  Ammapara  yIpaBieHUs
Anekcanaputickoro ¢mmana OO0 «CTAWI-UH®OPM» 1 B niesiom wis 000 «CTAUJI-
NHDOPM».

6. Ha ocHOBe mpeacTaBICHHOrO B Kelice omucaHus KajapoBou monutuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO IOBOAY YCIEIIHOCTH €€ peain3alii ¢ yYeTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHCTeMa YIpaBieHus mnepcoHasioM. CrenaiTe BBIBOABI U
aprymeHTupyirte ux. Ha ocHOBe onucarenbHbIX XapaKTepUCTUK KaapoBod nmoautuku OO0
«CTAMJI-MH®OPM)» onpefenute eé THUIL.

7. Wcxons w3 mpeAcTaBIEeHHBIX JAaHHBIX B JHarpaMMax Keica, ciaenaiiTe aHainu3 U BBIBOJBI IO
COCTOSIHHMIO CJIEIYIOIIUX CJIara€MbIX KOMaHIHOTO MEHEIPKMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIbTYPHOT'O TBOPUYECTBA PYKOBOJUTENEH U UX MOJUMHEHHBIX;

— YpOBEHb CAaMOOPTaHU3ALUH U CAMOYIPABICHUH UX COBMECTHOU J€ATEIbHOCTH;

— CTEINEHb B3aUMHOTO KOHTPOJISI, B3aUMOIIOMOIIIM U B3aUMO3aMEHSIEMOCTH;

— SCHOCTh OOIIMUX TIeJied W IIEHHOCTEHW, OMpENEeSIONUX TOBEICHHE KaXKJIOTO YJieHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YyJIbTAThI M BHICOKYIO 9(P(PEKTUBHOCTH pabOTHI.

8. Cdopmynupyiite oOmuii BEIBOJA 0 BO3MOXXHOCTH BHEIPEHUS KOMAHIHOTO MEHEKMEHTa B
Arnmapate ynpapnenus Anekcanapuiickoro dumnana 000 «CTANI-UHOOPM». Kakue na
Bam B3 MeponpusiTHs HEOOXOIMMO pealn30BaTh PyKOBOJACTBY AmmnapaTa yHpaBJiIeHHUs
Anekcanapuiickoro ¢uiauana A YCIEIHOTO BHEIPEHHS KOMAaHJIHOTO MEHEKMEHTa W
MOCTPOCHMUS CHUCTEMbI YIpPABICHHS Ha OCHOBE KOMaHIHOM paboThl? OOocHyiiTe cBOM
IPEIOKEHUSL.

TEMA: PABBUTUE KOMAHIHOI'O MEHEJ[X)KMEHTA B POCCU

3ananue 1. KOHTpONBHBII TECT.
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6. [IpuMeHeHne HOBBIX TIOJIXO0/IOB K OpraHu3anuu Tpyaa. O0beauHeHue B Opuraay pabounx
pasnuuHbIX npodeccuit. [Iporecc oOydeHust pabounx — T XapaKTEPUCTUKH TIPUCYIIIH:

H) apTelIsiM

K) CTaxaHOBCKHM Opurajaam

JI) yIapHBIM Opuragam

M) X03pacu€THBIM OpHragam

7. J1oOpoBOJIBHOCTH yuyacTHsl. braronpustHbii ncuxosnoruueckuii knumar. CaMOKOHTPOIIb
[0 OTAEIBHBIM acCleKTaM JESATEIIbHOCTH, B TOM YHUCJIE pAacXOJOBAHHWE MAaTEpHUaJIOB,
TPYZAOBask IUCLUIUINHA — 3T XapAKTEPUCTUKU IPUCYIIIH:

H) apTelisiM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHBIM OpUragam

M) X03pac4€THBIM OpHUragam

8. ABTOHOMHAasi  TPOWM3BOJCTBEHHAs  OpraHU3alMss C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 32 KOHEUHBIE Pe3yJbTaThl KOJUIEKTHBHOTO TpyAda M HMYILECTBO,
KOJUJIEKTUBHO BJIaJICIONIAs CPEJCTBAMH MMPOU3BOACTBA — HA3bIBACTCS:

H) apTeb

K) CTaxaHOBCKas Opuraaa

JI) ynapHasi Opuraaa

M) X03pacyeTHas Opuraaa

9. Pabora mO NPUHIMITY CO3/[aHUS KOHEYHOTO MpoAyKTa. Jl0OpOBONBHOCTH Y4YacTHS.
3akperuieHue 3a Opuranod oOOpyJIOBaHUS, HWHCTPYMEHTA W IPOU3BOACTBEHHBIX
wionianeid. CaMoCTOSTENBHOCTh B PEUICHHE Psifa OpraHU3alMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha ypoBHE Opuraisl. MoTuBauus O MOOUIPEHUE COKpAIIEHMs 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAUYECTBA MPOAYKIIUN — 3T XaPaKTEPUCTUKH MTPUCYIIIH

H) apTensaM

K) CTaXaHOBCKUM OpHTajiaM

JI) yIapHbIM OpHuTraiam

M) X03pac4E€THBIM OpuUragam

10. Ba)xHbIM MOMEHTOM IIPH PaCHpPEACIICHUN POJIEH, SBIISIETCS TO, YTO:

€) uepe3 Kakoe-TO BpeMsl YYaCTHUKHA KOMaH/bl JOJIKHBI MEHATHCS POJIIMHU JI0 T€X MOP, OKa
KKl yYaCTHUK HE MCIIOTHUT BeCh HAOOp poieit

T) YY4aCTHUKHW KOMAaHABI HU B KOCM CJIydac HEC JOJIP)KHBI MCHATHCA POJISAMHA

Y) KOMaHIHBIE POJIK PaCHpeesA0TCs OJJUH pa3

() kax1b1i1 BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIBHO

3anmanue 2. YCTHBIN onpoc.

8. OcCHOBHBIE  TEHJEHUMUH  Pa3BUTUS  KOMAHIHOTO  MEHEIKMEHTa Ha  pBIHKE
YIPaBIEHYECKOIO0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA.

10. KomektuBHbIe (hOPMBI OpraHW3allUM TPYAOBOHW nesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03pACUETHBIE).

11. AHanu3 BOCTpeOOBaHHOCTM TPEHUHIOB IO KoMaHjaooOpa3oBaHHio B Poccuiickoit
denepanuu.

12. Ponb KOMaH]T B COBPEMEHHOM MEHEKMEHTE.
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13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHMs.
14. Buasr yciyr mo KOMaHaA000pa30BaHUIO, MpeajaracéMbple Ha PHIHKE YMPaBIECHYECKOTO
KoHcanTuHra B Poccun.

UTOI'OBBIA TECT IO JUCIUILINHE

1. KomaHpa, 11enbI0 IeATEIbHOCTH KOTOPOU SIBJIAIOTCS pa3padoTKa M peau3alyst CTpaTeruu U
dbopMupoBaHUEe pa3BUBAIOLIEH Cpebl — ATO:
a) pabodasi KOMaHa
€) IIpOoeKTHas KOMaHza
K)yTpaBJeHYecKas KOMaHa
3) METaKOMaHJa

2.COBOKYITHOCTh TOCIIEIOBATENbHBIX YIPABICHYECKUX ACHCTBUNA M TPAHCISAIUS IPUHIUIIOB

KOMaHAHOMW pabOoThl Ha BCHO TIOyOMHY CTPYKTYPHBIX YpOBHEH OpraHu3anuu,
HANPaBJICHHBIX HA (OPMHUPOBAHHWE W PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

H) KOMaH/JIHbIN TPEHUHT

0) TUMOWJITUHT

1) THMCIIMPUT

P) TUMCKUIIC

3. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBbIMAaeTCs 3QPEeKTUBHOE B3aUMOCICTBIE
BCEX WICHOB KOMAH/Ibl U PAa3TUYHBIX KOMAHIHBIX 00pa30BaHMIA:
H) MEHEeIKEepUaIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHBIN
P) I'pyNIoBoi

4.KomaHJia, B cOCTaB KOTOPOM MOTYT BKJIHOYAThCA KaK JUHEHHbIE PYKOBOJUTEIN WM TOI-
MEHEJDKEPBI, TaK U PAJOBBIE CHELUAIKUCTBI CTPYKTYPHBIX MOApa3AeICHUN OpraHu3alyuu —
3TO:
H) paboyas KOMaH/1a
0) NPOEKTHAs KOMaHAA
1) yIpaBJIeHYECKass KOMaHa
P) MeTakomMaHaa

5. COBOKYMHOCTh TOCJEIOBATENIbHBIX YIPABICHUYECKUX JACUCTBUH MO MOAJEPKAHUIO
«KOMaHJIHOTO JyXa», YKPEIUICHHIO B3aWMOOTHOIIEHUH W CMSATYEHUIO0 KOH(DIMKTHBIX
CUTYalui, MO3BOJISIONUX cPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIbTYpPY — 3TO:

H) KOMaHJHbIN TPEHUHT
0) TUMOWJITUHT

1) TAMCIIUPUT

P) TUMCKUIIC

6. Ha xakom YPOBHE KOMaHJHBIX IMPEUMYIICCTB obecIieunBaeTCst KOHICHTpAILKA Ha BOIIpOCax
CTPAaTCru4eCKOro IMiIaHUpPOBAHUA, 4 TAKIKC ITOBBIIACTCA YPOBCHb YIPABJICHUA Ha OCHOBC
BHCAPCHU ITPUHIIAIIOB CAMOOPIraHU3allui 1 CAMOKOHTPOJIA:
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H) MEHEKEPUaTbHbIN
0) JUYHOCTHBIN

1) OpraHu3alMOHHBIN
P) rpynmoBou

7.Komanpa, 1enbio JESTeIbHOCTH KOTOPOM SBIISIETCS AOCTUXKEHUE II€JIe OpraHu3aluui B
paMKax pa3paboTaHHOW CTpaTeTuy — ATO:
H) paboyas KoMaH/1a
0) IIPOEKTHas KOMaHa
1) yIpaBjeHUYecKasi KOMaH/1a
pP) MeTakoMmaH/a

8.Komanna, 1espto AeATeNbHOCTH KOTOPOH SBJISIETCS peain3alisi MUCCUM U JJOJATOCPOUYHBIX
LeJIeld OpraHu3anuy — 3TO:
H) paboyas KOMaH/1a
0) IIPOEKTHas KOMaHza
1) yIpaBJIeHYECKasi KOMaH/1a
P) MeTakoMaHja

9. COBOKYITHOCTB TIOCIICAOBATEIBHBIX JICHCTBUH, HAIIPABICHHBIX HA MMOCTPOCHHUE U PA3BHUTHE
KOMaH]I, CIOCOOCTBYIONIUX JIOCTHXKEHUIO OOIINX IeJIel U CIUIOYCHHUIO ITepCoHaIa — 3TO:
H) KOMaH/IHbIi TPEHUHT
0) TUMOMJIIUHT
) TUAMCITIUPUT
P) TUMCKUJIC

10. Ha kakoM ypOBHE KOMAHIHBIX TPEUMYIIECTB MPOUCXOIUT pealn3alsl IMOTEHIHAaa
JMYHOCTH KaXKJOTO YJCHA KOMAaHbI, TMOBBIMIACTCS MPOPECCHOHATN3M, PACKPBIBAIOTCS
TaJIaHTHI

H) MEHEeI)KEepUaIbHBIN
0) JUYHOCTHBIN

1) OpraHu3aluOHHBIN
P) rpyIIIOBOM

11. Ocobyto posib B mpoliecce KOMaH1000pa30BaHMsI UTPAET:
1) TPYJOBOW KOJUIEKTHB
€) Mmaciutad opraHuzanuu
7K)PYKOBOIMTEIH
3) npodcoro3

12. Ha kakoM ypoBHE KOMaHIHBIX TPEHMYIIIECTB MOBBIIAeTCS 3PPEKTUBHOCTD JACATSIHHOCTH
OpraHU3aIMN | CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
H) MEHEKEPUaTbHbBIN
0) JUYHOCTHBIN
) OpraHu3alMOHHBINI

P) rpyYIIIOBOM

13. Ponb yenoBeka B KOMaH/e, KOTOPBI 3aHUMAETCsl aHAJIM30M CHJIBHBIX U CIa0bIX CTOPOH
OpraHM3aly U MEPCIEKTUB PhIHKA, ONIPENEISIET CTPATETHYECKUE HAPABICHUS Pa3BUTHS
OpraHM3allH U CTPaTErHUYeCcKOe NapTHEPCTBO — HAa3bIBAETC:

H) yIpaBJeHel
0) aAMUHHUCTPATOP
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1) OpraHu3aTop
P) PYKOBOAUTEH

14. Ponp 4enoBeka B KOMaHJE, KOTOPBIM pa3padaTbiBacT MEpONPHUATHS MO JOCTHKCHHIO
Heneil, MpoeKTUpyeT Bce OM3HEC-TPOIECChl, OPraHMW3AalUOHHBIE CTPYKTYpBI, peliaeTt
3aJaud Pa3BUTHS U MOJEPHM3AIMH, AUBEPCU(UKALNU, MPOCKTUPYET B3aHUMOJCHCTBHE
MEXy JOJDKHOCTSIMH M TOJPa3/IeICHUsIMH, pa3padaThIBaeT TEXHOJIOTUYECKHE HOPMBI U
IpaBuJIa, ONPeEeseT MPOLEeTyphl KOHTPOJIS 32 UX COONIOACHUEM — Ha3bIBACTCS:

H) yIpaBJieHEI]

0) aAMUHHUCTPATOP

) OpraHu3aTop

P) PYKOBOJMTENb

15. Ponb yenoBeka B KOMaH 1€, KOTOPBIH 00€CIIEUnBaET ACATEIBHOCTh OPraHU3aIUU B PEKIME
Oecriepe0oOiHOrO (YHKIIMOHMPOBAHUSA, pellaeT 3afayd oOecredyeHusi, KOHTPOIs U
nepepacnpezieseHusl pecypcoB JUIsl BHIITOIHEHUS TOCTABICHHBIX 3aJja4 — HAa3bIBAETCS:

H) yIIpaBJeHEL

0) aJIMUHHUCTPATOP
1) OpraHu3aTop

P) PYKOBOJUTENb

16. Ponp dYemoBeka B KOMaHJE, KOTOPBIM HAmpaBIseT IKEJIAHWS, MOTHBBI, YMECHUS,
BO3MOXXHOCTH TI€pCOHala, OTOMpPAET, PacCTaBIsET, alaiTUPYET, 00y4aeT U MOTUBUPYET
MEPCOHAN, PEryaupyeT KOHQIUKTHI MEXKIY KOJJIEraMd W TOJYMHEHHBIMH, a TaKXKe
pacnpocTpaHseT popMalIbHBIE U HeOpMaIIbHBIC IICHHOCTH, HOPMBI, TPATUIH U PUTYAITBI
MOBEJICHUS — HA3bIBACTCS:

X) yopaBieHel

1) aAMUHUACTPATOP

4) OpraHus3aTop

1) PYKOBOJIUTEIb

17. B pamkax TUMOWJIIMHTA YaIlle BCETO MPUMEHSIETCS TPEHUHT, KOTOPhIE Ha3bIBACTCS:
H) «BepEBOYHBIE KYPCHI»

0) «KAQHATHBIC KYPCBI»

1) KHUTOYHBIE KYPChHI»

P) «KIyOOUYHBIE KYPCHI»

18. Meton (opMupoBaHUs KOMaHIbI, KOTOPBIM IO3BOJIAET OINpPENeNNUTh OOIMIMNA YpOBEHb
B3aMMOOTHOIIEHUH (O1aromoiy4usi) B TpyNIe M pPAaHKUPOBATh UJIEHOB TPYMIbl OT
KaTerOpUH «OTBEPTaeMbIX» J10 KAaTETOPHH «3Be3» (JII0JIeH, MOIb3YIOIMXCsl HauOoIbIIeH
MOMYJISIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIHAJIbHYIO CIIOCOOHOCTh YElIOBEKa K
JUIEPCTBY — HA3bIBAETCS:

H) counoMmeTpudeckuii merona J>x. Mopeno

0) meroauka KOC-2

n) metoauka Q-copruporku b.Credancona

p) TecT «JlnarHocTuka MEeKIMYHOCTHBIX oTHOwmeHu» T. Jlupu

19. Metonuka, KOTOpasi TMO3BOJSET BBISBUTh KOMMYHUKATHBHBIE U OPTaHU3aTOPCKHE
CMOCOOHOCTH YWJICHOB T'PYIIIBI — HA3bIBACTCS:

a) counomerpuueckuit Mmeroa Jx. Mopeno

e) meroauka KOC-2
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sk)Meroanka Q-coprupoBku b.Credancona
3) TecT «J/lnarHocTrka MEeKJIMYHOCTHBIX OTHOIEHU» T. JIupu

20. Metoauka, KOTOpas 3aKJIIOYaeTCs B OIPEACIICHUH IIeCThb OCHOBHBIX TEHICHIUI
MOBEJICHUS YEJIOBEKA B PEaIbHOM IpyIIe: 3aBUCIMOCTb, HE3aBUCUMOCTbD, OOIIUTETLHOCTD,
HEOOIUTENbHOCTh, MPHHATHE «OOpbOBD» (AKTUBHOE CTPEMIIEHHME Y4acTBOBAaTh B
TPYNIIOBON XHM3HM) M u30eranue «OOprOB» (CTpeMJIeHHE YWTH OT B3aUMOJCHCTBUS,
COXpaHUTh HEUTPAIUTET B CHOpax, KOH(IMKTAX, CKIOHHOCTb K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

H) conmomeTpuueckuit meroa [Ix. Mopeno

0) meroauka KOC-2

nm) meroauka Q-coprupoBku b.Ctedancona

p) TecT «/lnarHocTuka MEXINYHOCTHBIX OTHOIIEeHUN» T. Jlupu

21. Metoauka, KOTOpas 1aeT BO3SMOXKHOCTH BBISIBUTH TIOTEHIIMATBHBIX JINAEPOB U JOCTATOYHO
NOAPOOHO XapaKTepu3yeT OTHOLICHHE YEIOBEKa K OKPYXKAIOIIUM JIOsIM 1o 21 rpymme,
CBE/ICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOUCTUUECKUH, arpeCcCUBHBIHN, TIOA03PUTEIbHBII,
MOTYUHSIEMBIN, 3aBUCUMBIH, APYKEITIOOHBIH, aTbTPYUCTHUECKUI — HAa3bIBACTCS:

H) corimomeTpudeckuit Mmeron Jx. MopeHno

0) meroguka KOC-2

n) meroauka Q-copruposku b.Credancona

pP) TecT «JluarHocTuka MEXKJIMYHOCTHBIX OTHOWEHUW» T. JIupu

22. CymecTBYIOT JI A3 MEXKY TOHITHSIMH «KOMaHAa» U «TPYIIIay:
H) 1a

0) HET

l'l) OTU ITOHATUS TOXKXICCTBCHHBI

p) OTU ITOHATUSA UICHTUYHBI

23. BzauMozelicTBrE HAa OCHOBE MPOSBICHUSI HHULIMATUBBI, CBOOOIBI, TOBEPHH XapPaKTEPHO:
H) JIJIs KOMaH/Ibl

0) JUIS TPYIIIBI

1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIIbI

P) HE XapaKTEepPHO KakK JJIsl KOMaHbl, TAK U JJIs1 TPYIIIIbI

24. Hanuune GpopMabHOTO PYKOBOAUTENS, aIMUHUCTpUpoBaHue. CHIIBHBIN PYKOBOJIUTEND C
YETKO OINPEIECICHHBIMU, SCHBIMU LIETSIMU — XapaKTEPHO:
H) JJIs KOMaH/Ibl
0) Ul TPYIIIBI
1) KaK JUIsl KOMaHbl, TAaK U TPYIIIbI
P) HE XapakTEepPHO KakK JUIsl KOMAHbI, TAK U JIJIS1 TPYIIITHI

25. Tlporiecc MpUHATUS PEIICHUN MPOWCXOJUT Ha OCHOBE JOBEPUS M B3aUMOBBITOJBI —
XapaKkTepHO:
H) IS KOMaH/Ibl
0) Ul TPYIIIBI
1) KaK sl KOMaHbl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIsl KOMaHbl, TaK U JJIs1 TPYTIIIbI

26. [Iporiecc KOMMYHHKAIIMH, KOTOPHIA TMPOUCXOAUT 4epe3 (popManmbHOTO PYKOBOIUTENS C
MOMOIUIBIO CITY>KEOHOM MepPenucKy — XapaKTepeH:
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H) JUIs1 KOMaHIbl

0) ISl TPYHIIBI

1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

P) HE XapaKTEepPHO KaK JUIsl KOMaH/bl, TAK U JIJIS1 TPYIIITHI

27. Ctporoe pacnpeseieHue poiieit, 00sI3aHHOCTeH|, TOIHKHOCTEH — XapaKTepHO:
H) 1151 KOMaH bl

0) JJISI TPYTIIBI

1) KaK JJIs1 KOMaHbl, TaK U TPYIIIBI

P) HE XapaKTEpHO KaK [yl KOMaH/Ibl, TaK U JUI IPYIIIbI

28. Yuacte B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX WICHOB Ha pPE3yJbTaT, aKTHBHAS
MO3ULINSL, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

H) 1151 KOMaH bl

0) IS TPYHIIBI

1) KaK JJ1s1 KOMaH/Ibl, TaK U TPYIIIbI

P) HE XapakTEpPHO KakK JUIsl KOMAH/bl, TAK U JJIsl TPYIIITHI

29. Pe3ynbTaThl Tpyia — KOJJIEKTUBHBIE; 3200Ta 0 pe3yabTaTaX AeITeIbHOCTH KaX/I0TO YieHa
Y KOJUIEKTUBHOE MPEOJOJICHUE TPYAHOCTEH, CTOSIUX Mepe]] KOJUIEKTUBOM — XapaKTEPHO:
H) 7151 KOMaH/Ibl
0) JUIs TPYIIIBI
1) KaK JIsl KOMAHbl, TaK U TPYIIIIBI
P) HE XapaKTEepHO KakK JJIsi KOMaHbl, TaK W JJIs1 TPYIIIIbI

30. Poct KOMIIETEHIIMI, HENPEPBIBHOE COBEPIICHCTBOBAHUE, aJIallTABHOCTh, THOKOCTH,
PacKpbITHE TBOPUYECKOTO MOTEHIIMAJIA KaKIOTO — XapaKTEepHO:
H) JJIs KOMaH/Ibl
0) Ul TPYIIIBI
1) KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI
P) HE XapaKTEpPHO KakK JUIsl KOMAH/bl, TaK U JIJIsI TPYIIITHI

31. Ilo ycToifunBOCTH — pacmagaeTcsi Moce BHIOIHEHUS 3a/1a4M, WIEHbl CBOOOJHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
H) JIJII KOMaH/1bl
0) Ul TPYIIIBI
1) KaK st KOMaH/bl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIsl KOMaHbl, TaK U JJIs1 TPYIIIIbI

32. KoMaHIHBII MEHEKMEHT MPeIoiaraer:

H) ydacThe pabOTHHUKOB B CAaMOOPTaHM3AIlMd W CAMOYIPABJICHUH, B3aUMHBIM KOHTPOJIb,
B3aUMOIIOMOIIIb W B3aMMO3aMEHSEMOCTh, SCHOCTH OOIIMX LIEHHOCTEH U IIENEH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLIYI0 WHIUBUIYAJIbHYIO OTBETCTBEHHOCTh 3a
pe3ynbTaThl TPYyIa, BCEMEPHOE pa3BUTHE U HCIIOJIB30BAHWE WHIWBHIYAIHHOTO |
TPYIIIOBOTO MOTEHIUAIOB

0) yJacTtre paOOTHHKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETaMH, BBITTOJTHEHUE JTOJKHOCTHBIX
WHCTPYKIUH, WHAMBUAYATbHBIX PACHOPSHKEHUM JIMHEWHOrO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITHATA

1) ygacTre pabOTHUKOB B TIPOIIECCE MPUHATHS YIIPABICHYECKUX PEIICHUN U KOHTPOJIE U3 UX
HCIIOJTHEHHUEM, BBITIOJIHEHUE  JTOJDKHOCTHBIX  HMHCTPYKIIHH, WHIUBUIYaTHHBIX
PacCTOpsDKEHHUM IMHEWHOTO PYKOBOIUTEIISA, PA3BUTHE JIMYHOTO TPYAOBOTO IMOTEHITHATA
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p) y4acTthe pabOTHHUKOB BO BHELIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIMIOJHEHHE JTOKHOCTHBIX
MHCTPYKIUH, CaMOCTOSTENIbHAsl MMOCTAHOBKA LeNed M 3aJady Ha OCHOBE INPUOPUTETA
JUYHBIX 1[EJeH, pa3BUTUE JINYHOTO TPYAOBOIO IMOTEHIIMAA

33. UuclieHHOCTh KOMaH/IbI 3aBUCHT:

H) OT crienU(UKHU BBITOIHAEMBIX €10 padoT

0) OT >KEJIaHUS PYKOBOIUTEIIS

) ot ko3 dunKreHTa TeKy4ecT KaJipoB

P) OT CPEHECITICOYHOM YUCICHHOCTH MPEIIPUSTHS

34. Dran komannooOpazoBanus 1mo J.A. AmupoOBy, KOTOPBIH 3aKIIFOYAETCS BO B3aUMHOM
MH(GOPMHUPOBAHUY U AHATIU3E 3a/1a4 — Ha3bIBACTCA:

H) ajanTanus

0) IpyIIIAPOBAHUE

) Koomepanus

P) HOPMHUPOBAHUE JIEATETHLHOCTH

35. Oran komanmooOpazoBanus o [[.A. AmmpoBy, Ha KOTOPOM JIOCTHTaeTCsl BBICIIHIA
YPOBEHb COIUATBHO-TICUXOJIOTHYECKON 3pPENIOCTH, OH OTJIMYAETCS BBICOKMM YPOBHEM
MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTUYECKUM €IUHCTBOM, XapaKTEPHBIM
JUTSL KOMaHbl — Ha3bIBACTCS:

H) GYHKIIMOHUPOBAHNE

0) TpyHIMUpOBaHUE

) Koomepanus

P) HOPMUPOBAHUE ACSITEIbHOCTH

36. BayxHBIM MOMEHTOM TIPH PACTIPEICTICHUN POJIEH, SBISETCS TO, UTO:
X) YCpe3 KaKOC-TO BPEMA YHACTHUKH KOMAH/Ibl JOJIDKHBI MCHATHCA POJIAMHA 10 TEX I1OP, IMOKaA
KaX/Iblif yUaCTHMK HE UCIIOJIHUT Bech Habop posieit
II) YYaCTHUKH KOMaHJbl HU B KOEM CJIy4ae He JOJKHBI MEHATHCS POJISIMU
4) KOMaHJHbIE POJIM PACTIPEACIAIOTCA OIUH pa3
II)KaX/1bIi BIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIBHO

37. ABTOHOMHasl ~ TNPOU3BOJACTBEHHas  OpraHM3alus ¢  TOJHOH  MarepuaibHON
OTBETCTBEHHOCTBIO 332 KOHEYHBIE PE3yJbTaThl KOJUIEKTHBHOTO TpyJa M HMYIIECTBO,
KOJIJICKTHBHO BJIAJICIOIIAs CPEJICTBAMH ITPOU3BOICTBA — HA3BIBACTCS:

H) apTeib

0) cTaxaHOBCKas Opuraaa
) ynapHas Opurania

p) Xo3pacyeTHas Opurazaa

38. Pabora mo mpUHIHWITY CO3MaHHSI KOHEYHOTO MpPOAyKTa. J[0OpOBONBHOCTH y4YacTHS.
3akperuieHne 3a Opuramod  o0OpyJIOBaHHWS, WHCTPYMEHTA W IPOU3BOACTBEHHBIX
iomaaei. CaMoCTOSATENIBHOCTD B PEIICHUE PsiZla OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha YypoBHE Opwraabl. MOTHBamus O TOOIIPEHHWE COKPANICHHs 3aTpaT Ha
IIPOM3BOJICTBO U MOBBIIICHUE KaYeCTBA MPOIYKIIUN — 3TH XapaKTEPUCTUKH MPUCYILH:

H) apTessm

0) CTaXxaHOBCKHUM Opuraaam
1) yIapHbIM Opuragam

P) X03pacyETHRIM Opuragam
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39. J106poBOABHOCT y4yacTusi. braronpusTHelid ncuxonorundeckuii knumaT. CaMOKOHTPOIIb
[0 OTHENIbHBIM AaCIEKTaM JEATENbHOCTH, B TOM YHCJIE PacXoJI0OBaHHE MAaTepHajoB,
TPYAOBask IUCLUIUINHA — 3TU XapAKTEPUCTUKU IPUCYIIIH:

H) apTelisiM

0) CTaxaHOBCKUM OpHraaam

1) yJapHbIM OpHUragam

P) X03pacyE€THBIM Opurajgam

40. [IpuMeHeHre HOBBIX MOAXO00B K opranu3auuu Tpyaa. O0bequHenne B Opuraay padbounx
pasnnyHbIX podeccuit. [Ipouecc 00yueHus pabounx — 3T XapaKTEPUCTUKU IPUCYIIH:

H) apTelisiM

0) CTaxaHOBCKUM OpHraaam

1) yJapHbIM OpHUraaam

P) X03pac4y€THbIM Opuragam

BOHpOCH K 5K3aMCHY:

1. [enecooOpa3HoCTh MNpUMEHEHMsS] (BHEAPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aLuu

OnpezneneHue «KOMaHIHBIH MEHEPKMEHTY.

Komanaubie 3 peKThI.

OcHoBHBIE (PaKTOPBI Pa3BUTHSI KOMAHIHOTO MEHEIPKMEHTA.

a o

OnpeneneHue coaepKaHUs MOHATHS «KOMaHAAa»: TMOHATUWHBIM aHalIu3 TEpPMHHA
«KOMaHJa.
Kpurepun paznnumii Mex1y KOMaHAOW U IPYIIION

6

7. Ponb kOMaHAHOW pabOTHI B JOCTHXKEHUU OOIIMX OPraHU3alMOHHBIX PE3yIbTaTOB.

8. ®opmMupoBaHHe KOMaHbl KaK MPOIIeCcC

9. TIlpakTuyeckue mIark B Mpoiecce KOMaHA0MOCTPOCHUS

10. [ToceoBaTeTbHOCTH Pa3pabOTKH TIeNIell KOMaH bl

11. [Moaxoabl paccMaTpUBAIOIINE CO3aHIE KOMAH/I 10 UX BHIaM M COCTaBY: YIpaBlieHYecKas
KoMaH/a, paboyas KOMaH/a, MPOEKTHAs KOMaH/a, MeTaKoOMaH/1a

12. ®akropsl, BIUSIONINE HA pacpeesieHue poJield MeX Ty yYaCTHUKAMH KOMAaH bl

13. Pacnipenenearie KoMaHTHBIX posieid o P.M. benOuny

14. Pacnipenenenue komanaabIx poseid mo T.1HO. bazapos

15. Meronsl popMupoBanust KomaH1 B opranuzaiuu no B.P. Becuuny (1ienu u popmsr)

16. Monens Mapmkepucona-MakKenHa

17. Mopnens Anuzecy U.: mocTpoeHHEM CUCTEMBI «ITPABUIIBHOT0» MEHEIKMEHTA.

18. Kommiekc MeTo10B koMaH1000pa3zoBanus no [Ipuroxuny A.1.

19. Conmomerpudeckuii meroa [Ix. Mopeno.

20. Metomuka KOC-2. ApanTtupoBaHHBIH BapHaHT TECTOBOW MeETONWKH Q-COPTHPOBKH
b.Credancona.

21. Meronuka «BocnpusTrie WHAUBUIOM TPYITITHI.
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22
23
24
25
26
27

28
29
30

. Tect «/lnarHocTrka MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.
. TumOunauar (team-building) xak MeTox mocTpoOeHHsST KOMaH]I.
. [ToHATHHHBIN aHATM3 TEPMHUHA «TUMOWJIIMHTY.

. Lean THMOMIIUHTA.
. 3a1auM TUMOMJITUHTA.

. Pa3zButne KOMaHJHBbIX 3(1)(1)6KTOB B TI/IM6I/IJ'II[I/I1"61 CTaausd TUMCIIMPUTA U CTalud TUMCKUJIC.

. ypOBHI/I peain3aliu KOMAaHJAHbIX KOMaHAHBIX ITPEUMYIICCTB.
. TeopeTquCKHe ACIICKTHI KOMaHI[006p33OBaHI/I}I B OpraHu3anuu

. Komanna kak o0bexT ynpaBiieHus
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DeepasibHOE TOCYIAPCTBEHHOE 0I0KETHOE 00pa30oBaTe/IbHOE
yupexaeHue BhICIIero 00pa3oBaHus
«POCCHUHUCKASI AKAJJEMUSI HAPOJHOI'O XO3511iICTBA
U TOCYJAPCTBEHHOM CJI1YKBbI
ITPU ITPE3UJEHTE POCCUMCKOM ®EJTEPALIUN»

Bonrorpanckuit uncTUTYT ynpasienus - punmnan PAHXul'C
(DaKYJ'IBTeT TroCyaapCTBEHHOI'0O 1 MYHHIUIIAJIBHOI'O YIIpaBJICHUA

Kadenpa rocymapcTBEHHOTO yIIpaBJICHUS U MCHEDKMEHTA

YTBEPX/IEHA
Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTyTa yIpaBiIeHUS —
¢unmnana PAHXul'C
ITpotokon Ne 2 ot 23.09.2022 r.

IMPOI'PAMMA BAKAJIABPUATA
CTparernyeckoe v onepanuoHHOe YIPaBJIEHHE MEPCOHAIOM OPraHu3aluu

(naumenosanue oopazo6amenbHol NPoSPaMMbL)

®OH/JIbI OIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTAIIMHA ITO JTUCHUIIVIMHE

B1.B.J(B.06.01 KOMAH/IHBII MEHE/JKMEHT

(uHOeKC U HauMeHOB8aHUue OUCYUNIUHBL (MOOYIS), 8 COOMEEMCMBUU C YUeOHbIM NIAHOM)
38.03.03 «YnpaBieHue nepcoHaaiom» (YpoOBeHb DaKajiaBpuara)
(KOO U HauMeHOB8aHue HanpaesieHusi NO020MOBKU (CheyuUaIbHOCmu))

OuHnas

Gopma(el) 0byuenus

I'on Habopa — 2023

Bosnrorpan 2022 r.
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DoHI OLEHOYHBIX CpeEacCTB l'[pOMe)KyTO‘IHOﬁ aTTeCTallum o JMCIOMILINHE

15

16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
217.
28.

13.
14.
15.
16.
30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

Bonpocekl Kk 3k3aMeHy N0 TUCHUILIHHE

[lenecooOpa3HoCcTh  NpUMEHEHUsS (BHEApPEHHUS) KOMaHIHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

Ornpenenenne «KOMaHIHbII MEHEIKMEHT.

Komananbie 3 peKThI.

OcHoBHBIE (AaKTOPHI Pa3BUTHS KOMaHTHOTO MEHEKMEHTA.

OnpeneneHne COAEpKAHUS TOHATHS «KOMaHAA»: IOHATUWHBIA aHajau3 TEpMHUHA
«KOMaHaa».

Kpurepuu pasznuumii Mex1y KOMaHAOW U IPYIIION

Ponb koMaHTHOM pabOThI B JOCTHKCHUH OOIIUX OPTraHU3AIMOHHBIX PE3yIbTaTOB.
DopMUpPOBAHHE KOMAHJIBI KaK MPOLIECC

[IpakTUueckue maru B mpolecce KOMaHA0MOCTPOEHUS

[TocnenoBarenbHOCTH Pa3pabOTKU 1eNIei KOMaH/IbI

[Toaxoapl paccMaTpUBarOIIAE CO3IAHNE KOMAH/I IO UX BUJIaM U COCTABY: YIPABJICHYECKAS
KOMaH/a, pabouas KOMaH/a, MPOEKTHAs KOMaH/a, METakoOMaH/1a

@DakTOophl, BAUAIOIINE HA paCIIpeIeICHUEe POJIeH MEX 1y YHaCTHUKAMHU KOMaH/Ibl
Pacnpenenenne komanaubix posed mo P.M. benbuny

Pacnpenenenue komanaueix poseit mo T.1O. bazapos

Metoas! popMupoBaHUs KOMaH B opranuzanun 1o B.P. Becauny (uienu u popmern)
Monens Mapmxepucona-MakKeHnHa

Monens Annsecy W.: MOCTpOEHHEM CUCTEMBI «IIPABUILHOT0» MEHEKMEHTA.

Kommuiekc metooB komanaoo0pazoBanus no [puroxuny A.U.

Conumomerpuueckuii merox /Ix. MopeHo.

Metoguka KOC-2. ApanTtupoBaHHBIH BapHaHT TECTOBOW METOAWKH Q-COPTHPOBKH
b.Credancona.

Meroauka «BocnpusTie HHAUBUIOM TPYIIIBDY.

Tect «/InarHocTrika MEXIMYHOCTHBIX OTHOWIEeHU» T. JInpu u apyrue.

Tumounnunr (team-building) kak MeTox mocTpoeHust KOMaHI.

[ToHsATHITHBIN aHATNU3 TEPMUHA «TUMOMIITHT.

Lenu TumOunauara. 3aiaun TAUMOMIITUHTA.

Pa3Butne komaHHBIX 3()()EKTOB B TUMOMIIANTE: CTaANs TUMCIIMPUTA U CTaIUsI THMCKUJIC.

YpoBHHU peanu3anuy KOMaHAHbIX KOMaHHBIX IPEUMYIIECTB.
TeopeTnueckne acleKThl KOMaHI000pa30BaHUs B OpraHU3aluu
Komanga kak 0ObeKT yrpaBieHHs

IIpakTHueckue 3a1aHNs K 3a4eTy

3aganne 1. Ohopmure akT 00 OTCYTCTBUH BOAUTEIS HA pabodeM MecTe.
00O «bmuky», MepraioB P.M. paboTaet B TpaHCIIOPTHOM OTJIENI€, 3aHUMAET JOJDKHOCTH

Bonutens. Pabounii nenp Haumnaercs B 8.00, ceituac 15.30, odopmute ¢akT OTCYTCTBHS Ha
pabouem mecTe.
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3apanme 2. Paccuuraiite cTpaxoBoil CTaxk pabOTHUKA B ILEJISAX OIUIATHl BPEMEHHON
HETPYJ0CHOCOOHOCTH.
CoracHO TpyIOBOI KHIKKH PaOOTHHK paboTai:
-07.07.2015 - OO6mecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «bBIIHKY
09.08.2015-01.04.2016 - O611ecTBO C OTPAHUYECHHOM OTBETCTBEHHOCTHIO «Mask»
05.04.2016-31.03.2017 — cnyx0a B apMHUU COTTIACHO BOCHHOTO OHIIeTa
12.05.2017-31.10.2018 - O61miecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTBIO «Masik»

3aganue 3. Keiichl 115 MeHeKepa 110 IEpCOHAITY

Coznarb rpaduk ormyckoB Ha 2018 rog.

1 — renepanbHbIif qupexTop. OTIYCK OOBIYHBIN U 32 HCHOPMUPOBAHHOCTbD S JTHEH.

2 — rnaBHbIN Oyxranrep. OOBIYHBIN OTITYCK, 3310JKEHHOCTD 3 MPEAbLAYIINA roa 15 nHei.
(paOOTHHK HE OTTYJISII 3T JIHU, U TUIAHUPYET UCIOJIB30BaTh B Oyaymem. Koraa - Hen3BecTHO)

3. DnexTpuk. OOBIYHBIN OTIYCK U 32 BPEIHOCTb.

4. Menemxkep o nepconany. OObIYHBIN OTIYCK. (MaTh pebeHka 5 ner)

5. CekpeTapb — OOBIYHBII OTIYCK (COTPYIHHUK B ieKpeTe 10 Hosiopst 2018).

3ananmue 4.

Crecaps HeximronioB C.U. paboraer B OO0 «bimky. Ero pexxum tpyaa: 5-nqaeBHas padoydast
HEJeNs, C ABYMsI BEIXOHBIMH JHSIMH B cyO00TY 1 Bockpecenbe. Pabouee Bpems ¢ 9.00 no 18.00 ¢
HepepbIBOM JAJIs OT/AbIXa U nuTanus 1 yac. B oqHoM U3 moapasaenenuit B cy000Ty mpousoniesn
IPOpPBIB TPYO M HEOOXOAMMO yCTpaHUTH aBapuio. OdopmuTe HEOOXOAMMBIE JOKYMEHTHI JJIS
paboThI B Cy00OTY ciiecapsi.

3aganue 5. Opopmure nprkasz o mpueMe Ha padoTy

WeneB A.Il. npunumaercs B OOILIECTBO ¢ OPaHUYEHHON OTBETCTBEHHOCTHbIO «biuk» B
oTaen 1o pabore ¢ KIMEHTAaMH Ha JOJDKHOCTh MEHEDKepa Mo padboTe ¢ (GU3NIECKUMHU JIHIIaMU
15.10.2018. C pabGOTHMKOM 3aKJHO4aeTcsl CPOUYHbIN TpyaoBoi noroBop Ha 1 rox. PaGoTHuKy
YCTaHABJIMBACTCS UCIIBITAHUE MPOJIOJKUTENLHOCTRIO 2 Mecsina, oknaa 23 000 pyo.

3aganue /. Keiic 11 KaHIUIaTOB HA TOJKHOCTD «/{UpeKTOp Mo nepcoHany»

Komnanus 6onee 6 net Ha pbiHke. Obmiee Koia-Bo coTpyaHUKoB 150 yen + ¢unuans B 4
ctpanax EBpombl. CymiecTByloT 3 OCHOBHBIX HampaBieHHs nesTenbHocTH (Toprosis THII,
IPOU3BOJICTBO CTPOUTENBHBIX MAaTePHATIOB, CTPOUTEIILCTBO)

Ilepen co3naBaemoii ciyx00ii mepcoHansa Ha TEKYIIUH IO/ CTaBATCA CIEAYIOLINE 3aJaun:

— opranu3oBath moaoop nepconaia (80 BakaHcuii B roj, ceiiuac B pabote 48 BakaHcwii),

— HajnaauTh paboTy MO OpraHU3alMM U MPOBEJCHMUIO PETYISPHBIX MEPONpPUATHH IO
OLIEHKE U aTTeCTalluM NepcoHaia (paHee He MPOBOIMIINCH);

— OLIEHUTH CYIIECTBYIOLIME B KOMIIAHUM CHCTEMbl MOTHBAILIUHU, U TIPU HEOOXOIUMOCTH,
PEKOMEHJIOBaTh M3MEHEHHUs (IIPUMEHSEMBIE B HACTOSIIEE BPEMsI CXEMBI HE YIOBIETBOPSIOT
COTPYJHHUKOB M HE COOTBETCTBYIOT IEJISIM KOMITAaHHN ),

— OpraHu3o0BaTh IPOLECC MOCTOSHHOTO OOYy4YeHHs M TIOBBIIICHHUS KBaTH(DUKAIIUH
COTPYJHUKOB KOMIIAHUH, COOTBETCTBYIOIIETO IIEISIM KOMIIaHUH.

VYxkaxwure, kakas nHbopmarus Bam moHagoOUTCs TOMOIHUTEITHHO.

Vkaxkure, Kakue pecypchl (OpraHu3aliOHHBIE, MaTepualbHble, HH()OPMAIIMOHHBIE,
YeJI0BEYECKHE, BpeMEHHBIC) BaM TIOTPEOYIOTCS TSI BBHITIOTHEHUS TaHHBIX 3371a4.

W3noxure cBoe BUJEHHE MOCIEI0BATEIBHOCTH U COJAEPKaHUS JCHCTBUI, HEOOXOAUMBIX
JUTSL BHITIOJTHEHUS TAHHBIX 3a/1a4, YKOKUTE MOCIIEI0BATENBHOCTD, OIICHUTE CPOKH BBHITIOJIHEHUS 1
COCTaBbTe IUIaH Bamux nercTBuil.

3ananme 8. CoctaBbTe M 0OpPMHTE MPUKA3BI 10 TUYHOMY COCTaBY
3aBenyromas oraenoM nuceMm raserbl «l'yoepHus» ComoBa AnHa VBaHoBHa 15 mas
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TEKYIIETO rojila 00paTuiachk K IIaBHOMY penakTopy YBapoBy A.H. ¢ mpocb6oii mpenocTaBuTh €it
OTIyCcK 0€3 coxpaHeHHs 3apab0THOM TIaThl ¢ 16 1o 18 mast mo ceMelHbIM 00CTOSTEIHCTBAM.

[Ipoekt mpukaza 00 oTmycke ObUT OGOPMIICH HAYAILHUKOM OT/eNa KaapoB EpmMakoBbIM
W.H. 15 mas, B TOT k€ ACHb MOANKUCAH TTIaBHBIM PEIAKTOPOM.
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