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1. Ilepeyensb NJIaHUPYEMBbIX Pe3y/JbTATOB 00y4eHUs 1O AMCUMUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH OCBOEHHS MPOTrPaMMbI

1.1.lucuuminHa o0ecneunBaeT OBJIAJICHUE CAEAYIOIUMU KOMIETCHIUSMU:

Kon
Kon JTana
HaumenoBanue HaumeHnoBanue sTana ocCBOE€HHUs
KOMIIETEHIIU OCBOCHHUS
KOMIIETEHLINU KOMIIETCHIINU
u KOMIICTCHIIN
5
CIIOCOOHOCTH AUArHOCTHPOBATH
CIIOCOOHOCTE BECTH ce0s1 B COOTBETCTBUM C (OMpEIENATH) POTIEBHIE MOBHIIM B
YK OC-3 TpeOOBaHUSAMH POJICBOW TIO3HUIINH B YK OC-3 P p
. KOMaH/Ie ¥ B COOTBETCTBUU C HUMH
KOMaHTHOU paboTe
BBICTPAaNBATh KOMaHIHYIO PaboTy
3HAHMEM OCHOB HayYHOH OpraHU3aluy 1 CIIOCOOHOCTH AP PEKTUBHO
HOPMHUPOBAHUS TPYy/a, BIaeHUEM OpPraHU30BBIBATH TPYIIIOBYIO
HaBBIKAMH NPOBEJICHHS aHaNN3a padoT u paboTy Ha OCHOBE 3HAHHS
aHaIM3a PabOYMX MECT, ONTHMH3ALHU HPOLECCOB IPYIIIOBON TUHAMUKH U
HOPM 0OCITY’)KUBaHHS M YUCICHHOCTH, NPUHIMIOB GOPMUPOBAHHUS
IK-5 CIOCOOHOCTBIO AP PEKTUBHO I1K-5 KOMaH/Ibl M YMEHHUE IPHUMEHATh UX
OPTraHHU30BBIBATH TPYNIIOBYIO paboTy Ha Ha NPaKTUKe
OCHOBE 3HaHUsI ITPOLIECCOB IPYMIOBON
JMHAMHKA M IPUHIUIIOB (OPMUPOBAHUS
KOMaHZbl ¥ yMCHUE IPUMEHATD UX Ha
TPaKTHKE
1.2. B pesynbrare OCBOEHHS JUCHMIUIMHBI Yy  CTYJACHTOB JIOJDKHBI  OBITh
c(OpMHUPOBAHBI:
Kop srana
OTO/TD A
OCBOCHUS PesynpTaTel 00yueHns
(pu HaNMY¥H PO CTaHAAPTA)
KOMIICTCHIIU
YK OC-3 -
CIIOCOBHOCTE Ha ypOBHE 3HAHUIA:
JMATHOCTHPOBATH | — BJIAJIEET NPODECCHOHATLHOM TEPMUHOJIOTHEN;
(ompenensiTh)

OmnepanroHHOE yIpaBIeHUE
HEPCOHAJIOM U MOAPa3JeIeHHEM
OpraHu3anuu

POJIeBbIE TTO3UIIUN
B KOMAaH/JIC U B
COOTBETCTBUU C
HUMHU
BBICTPANBATh
KOMaH/IHYIO
paboty

Ha YpOBHE YMEHHH:
— NIPUMEHSAETMETO/Ibl AUATHOCTHKHA KOMaH/IHBIX pOJIeh

>

Ha YpOBHE HaBBIKOB:
— ompenensieT QyHKIMOHAI KOMaHIHBIX POJIeH;

IK-5 -
CIIOCOOHOCTB

3¢ PEeKTHBHO
OpraHHU30BHIBATH
TPYIIOBYIO
paboTy Ha ocHOBE
3HAHMS TIPOLIECCOB
TrpyIIIOBON
JMHAMHKU 1
MIPUHIIUTIOB
(dopmupoBaHus
KOMaH]IbI 1
yMeHHe
MIPUMEHSTH UX Ha
TIPAKTHKE

OmnepanroHHOE yIpaBICHUE
[IEPCOHAJIOM U MOAPa3JeIeHHEM
OpraHu3aiiu

Ha ypOBHE 3HAHMH:
— NIPUMEHSET METO/Ibl KOMaH1000pa30BaHMS;

Ha YPOBHE YMCHMI:
— TPUMEHSET Ha MPAaKTUKE IPUHIMIEI (POpMUPOBAHUS
KOMaHJ;

Ha YPOBHC HABbIKOB:
— OHOpeAeIsICT dTallbl IpoIecca (bOpMI/IpOBaHI/IH KOMaH/,




2. O0beM ¥ MeCTO JUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

VYyebnas mucuumumnaa bl1.B.JIB.06.02KoMmanmooOpa3oBanue B CHCTEME YIPaBJICHHS
HEepCHAJIOM IIPUHAICKUT K OJIOKY BapuaTUBHAs 4acTh. B cooTBeTCTBUU ¢ YUeOHBIM IJIAHOM, 110
ouHOW (opme oOyueHHs IUCLUMIUIMHA OCBAaMBaeTCs B 7 CeMecTpe, oOmas TpPyIO0eMKOCTb
JUCHHIUIMHBI B 3a4eTHBIX eaunuiax cocrasiseT 3 3E (108 gaca).

OcBoeHne UCHMIUIMHBI ~ OMHPAeTCs HAa  MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HAHUH B 00JacTM B 00JaCTH SKOHOMHUKH, IICHXOJOTMH, YIpPaBJIECHUS,
MOJIUTOJIOTUH, FOPUCHPYICHINH, IOKYMEHTOBEIEHHUS, a TaKkKe Ha NPHOOPETCHHbIE paHee
YMEHUS U HaBBIKU B chepe IKOHOMHUECKONW TEOPUH, COLIMOJIOTUU OpraHU3allii, MEHEIKMEHTA,
YIPaBICHUS YEIOBEUECKUMHU pecypcaMu. 3HaHHMS U HaBBIKH, I10JIy4aeMbl€ CTYIEHTaMHU B
pe3yibTare M3y4eHMs AUCLUIUIMHBI, HEOOXOOUMbI AJs paboThl ¢ (YHKUMOHMPYIOUIMMU B
COBPEMEHHBIX YCJIOBUSX OPIraHU3ALMOHHBIMU CTPYKTYpaMH, II€PCOHAIOM, IIOMOXKET IIpU
BHE/IPEHUU B OPraHU3alMM HHHOBALIUH.

JUjig yCIIenIHOro OBJa/IeHUs AUCLMITIMHON CTYAEHTY HEOOXOIMMO HCIIO0Ib30BaTh 3HAHUS
U HaBBIKU, MOJYYEHHbIE UM NPU U3YYCHUM TakuxX IuciMIMH kKak: b1.b.16 OcHOBBI Teopuu
ynpasnenus, b1.B.17 Opranusanuonnoe noseaenue, b1.B.05 KaapoBslii KOHCanTHHT.

IIo ouHolt Qopme 0O0y4yeHHS KOJIMYECTBO aKaJEeMHMUYECKHMX YacoB, BbIACICHHBIX Ha
KOHTAaKTHYIO paboTy C mpemnogaBareneM (IO BHIAM Y4eOHBIX 3aHATHH) — 36 4acoB m 2 yaca
KOHCYJIbTaIMs K 9k3aMeHy. Ha camocTosTenbHyro paboTy oOyuaronuxcs BeleneHo — 34 yaca.

dopma NpOMEKYTOUHOM aTTECTALlMU B COOTBETCTBUU C YUEOHBIM IJIAHOM — 3K3aMEH.



3. Conep:kaHue M CTPYKTYpPa IMCHUIIHHBI

O0beM TUCHUILINHBI, Yac. ®opma
KonTakTHas pabora TEKYLIEro
odyuawmuxcs ¢ KOHTPOJIsA
HaumeHoBaHHE TeM npenoaaBaTeeM ycneBaemoc
Ne i/m . 4
(pa3neJioB) Bcero 10 BU/JAAM Y4eOHbIX 3aHSITHI CP ™",
NPOMEKYTO
J JIP 3 KCP YHOM
arrecranun
Ounasn hopma 0oyuenusn
7 cemecmp
Komanpaa kak 00beKT
Tema 1 YOPABJICHUS: TOHATUHHBIN 4 4 - - OT
aHajau3
Ipornecc popmupoBanus
KOMaHJI: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Peg
BUJIbI, KOMaHIHBIC POJIHA U
JTansl (CTagun)
MeToanl TOCTPOCHUS
Tema 3 A p 10 2 4 O, T, Pe¢h
KOMaH]T B OpTraHHU3aINH
Buenpenue
KOMaHI000pa30BaHU:
Tema 4 F1000P 20 2 - 4 12 | O, T, Peg
METOAMKHU JHArHOCTHKHU
TPYZOBOT'0 KOJUICKTHBA
PazButue
Tema 5 | koMaHI000pa30BaHUSB 18 4 - 4 12 | O, T, Pegp
Poccun
Koncynpranus k sx3amMeny 2 - - -
3ayem
[TpomexxyTouHas arrecTarus 36 4y
Bcero: 72 16 16 36 23E
Ipumeuanue: - Gdopmbvl  mexkyweco koumpons ycnegaemocmu. onpoc (O),

mecmuposanue (T), konmponvruas paboma (KP), xonnoxeuym (K), acce (3), pepepam (Pegh),
oucnym (/[]), cumyayuonuas 3adava (C3), pazoop cumyayui (PC)

Conep:kaHue QM CHUTIIUHBI

Tema 1.Komanaa kak 00beKT ynpaB/IeHUs: NOHATHHHBIN aHAJIHN3

LlenecoobpazHocTs  NpUMEHEHUs (BHEIpEHHs) KOMAaHJHOIO  MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aliy: BO3MOXXHOCTH TPUMEHEHMS, OIPAaHWYEHUs Ui peau3auu
KoMaHonocTpoeHus. OmpeneneHue «KOMaHIHBIM MeHeKMeHT». Komanmubeie 3(QeKTh.
OcHoBHBIE (PaKTOPBI pa3BUTUSL KOMAaHIHOTO MEHEIKMEHTA.

OmpeneneHne colepKaHUsl MOHATUS «KOMaHIa»: IOHATHIHBIA aHAIN3 TEpPMHUHA
«koMaHga». Kputepun pasnuuuii Mexay KOMaHAOW U TPYIIOM: 1enb, (opMUPOBaHUE,
YCTOMYUBOCTh, COBMECTHMOCTb, Y4acTHe B paloTe, poseBas CTPYKTypa, CHHEPreTHYeCKUM
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3 eKT, IUAepCTBO, COCTaB, MPUHATHE PEIICHHH, TOAYMHEHHOCTD, PE3YIbTaThl TPYAA, (POPMEI
COBMECTHOT'O pelieHus npo0sieM, KOHGIUKTHI, B3aUMOIEUCTBUS, KOMMYHUKAIIHSI, TBOPUYECTBO,
OILIEHKA pe3ynbTaTOB.OCHOBHBIE Pa3JIMUUs MEKIY MOHATUSIMHU «KOMAH/IA» U «TPYIIIAY.

Posib koMaHTHON PaOOTHI B TOCTHKEHUN OOIINX OPTaHU3ALMOHHBIX PE3yJIbTaTOB.

Tema 2.IIpouecc ¢dopmMupoBaHMS KOMaHA: OCOO€HHOCTH, BH/bl, KOMAH/IHbIE POJH H
JTansbl (CTagun)

dopmupoBaHuE KOMaHAbl Kak mpouecc: cragusi  (GOpPMUPOBAHUS,  CTaaus
KOHTPHE3aBUCHUMOCTH M KOH(QUIMKTA (CTaiusl TMCEBAOKOMAaHIbI), CTaaus BbIPaOOTKH HOPM U
IpaBWJI  NPOAYKTUBHOILO  IOBEAECHMUS  (CTagus  MOTEHIUAJIbHOM  KOMaHAbl),  CTaaus
COTPYAHUYECTBA, UJIN CTAUsl PEAIbHOW KOMAH/IbI.

[TpakTHyeckue mard B Mporecce KOMaHI0MoCTpoeHus: 1) moctaHoBKka OOIIUX Iesieit 1
3aja4; 2) IUIAHKPOBAaHKE M MPOTHO3MPOBAHHE COBMECTHOW pabOThI BCEX YICHOB KOMAaHIBL; 3)
HAJIAKUBAHWE CHUCTEMbl BHYTPEHHHX M BHEUIHMX KOMMYHHUKAIMH; 4) CTHUMYyJIHpPOBAaHHE U
MOTHBAIIMSI KOMAHIbI; 5) MpenoCTaBICHUE HWHUIMATUBBI, 6) DopMHpOBaHHE «KOMAHIHOIO
IyXa»; 7) MOHHUTOPUHI KOMaHIHOW paOOThI, B IIEISIX CBOCBPEMEHHOTO BBISBIICHHS PA3IHYHOIO
pOZia OTKIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTKu Ienel komaHawl. [loaxoasl paccMmaTpuBaroniue
CO37aHME KOMaHJ 10 HUX BHUJAM U COCTaBY: YIIpaBJ€HYECKas KOMaHJa, pabodas KOMaH[a,
MIPOEKTHAsi KOMaH/1a, METAaKOMaH/1a.

@akTophl, BIUAIOIIME HA pacHpelesieHue poJied MeXIy YYaCTHUKAMH KOMAaHJbI.
Pacnpenenenne komanaubix poineilt mo P.M. benOuny: QpyHKIMOHANBHBIE H KOMAaHIHBIE POJIH.
Peanmuzarop u Kourponep. Benymmii u MotuBarop. Anamutuk u ['eneparop wuznei.
I'apmonmszatop u HMseickarens. Pacnpenenenne komanausix poneit no T.FO. basapos:
yIpaBJICHEL, AAMUHUCTPATOP, OPraHU3aTOP, PYKOBOIUTENb.

Tema 3.MeToabI NOCTPOCHHS KOMAH/ B OPraHM3AIMHM: METOAMKH JMATHOCTHKH TPY/A0BOI0
KOJIJIEKTHBA

Mertonbl dpopmupoBaHus KoMaHa B opranuzanuu no B.P. Becuuny (uenu u ¢opmsi):
HMOLMOHANIbHbIE, AaHAJUTUYECKHE, METOAbl (OPMHUPOBAHUS IO YIPABICHUECKUM POJISM
(posieBoit MOaX0/1), AMHAMUYECKHE.

Mogens Mapmxepucona-MakKenHa — mporuecc yIpaBieHHS — BOCEMb pPabOUYMX
(GyHKUIUH: KOHCYIbTHPOBAHHWE, HOBATOPCTBO, CTUMYJIUpPOBaHHE, pa3BUTHE, OpraHHU3alus,
IIPOU3BOJICTBO, KOHTPOJIb, MOJJEpKAHUE, a TaKXkKe OJHY BCEOOBEMIIIONIYI0 00IacTh
KOOP/IMHAIIMOHHOM JIeITETbHOCTH 1101 Ha3BaHUEM «(POPMUPOBAHUE CBA3EH UITH «CBS3M».

Mopnens Apnmszecy H.: NOCTpOEHMEM CHUCTEMBI <«IIPaBUJIBHOIO» MEHEKMEHTA.
OcHoBanue — «4-¢ (QYHKIMH — MOBTOPEHHE B POJISAX». 1) MpPOHM3BOACTBO PE3yNIbTAaTOB, 2)
aJIMUHHCTPUPOBaHUE, 3) MPEANPUHUMATEIBCTBO, 4) HHTETpaIusl.

Kommieke wmeronoB komanmooOpaszoBanust mo [lpuroxumny A.M.: 1) nmarHocTHKa
KOMaH/Ibl;, 2) KOMaH/IHbI TPEHUHT; 3) KOMaHIHAs JTUArHOCTHKA OpraHu3aiuu; 4) KOMaHIHbIC
pa3pabotku. [lonoxuTenbHble U OTpPULIATENIbHBIE CTOPOHBI MPUMEHEHUSI METOJOB B NPAKTHKE
komaHaooo6pazoBanus (Capran I'.H.).



Tema 4.BHenpeHue KOMaHA00pa30BaHMs: METOAUKH JHATHOCTHUKH TPYAOBOIO
KOJIJIEKTHBA

Connomerpuueckuit meton k. Mopeno. Meroauka KOC-2. AnantupoBaHHBIN BapuaHT
tectoBoii Meronuku Q-coprupoBku b.Credancona. Mertonuka «Bochpustie WHIAUBHIOM
rpynnsi». Tect «/IuarnocTrka MeKJIMYHOCTHBIX OTHOIIEHU» T. Jlupu u npyrue.

TumOmnauar (team-building) kak merom moctpoenust komani. ITOHATHHHBIN aHaIH3
TepMHHA «TUMOMIAWHTY. Llenn TuMOwnmuura. 3amaun TUMOWIIUHTA. Pa3BUTHE KOMaHIHBIX
3¢ dexToB B TUMOMIAUre: CTaausd TUMCIUPHUTA U CTaIus TUMCKUJIIC. YPOBHU pealln3aluu
KOMaHHBIX KOMaHIHBIX PEUMYILECTB.

Tema 5.PazBuTHe KomannoodpazoBanusi B Poccun

OcCHOBHBIE TCHACHI N Pa3BUTHUA KOMaHJHOI'O MCHCI’)KMCHTa Ha PBIHKE

YIIpaBJICHUYCCKOT'O KOHCAJITUHTA. HCTOpI/ISI pPa3sBUTHA KOMaHJIHOI'O MCHCIPKMCHTA.

KosnekTuBHbIE (OPMBI OpraHU3aluU TPYIOBOH JesTenbHOCTH B Poccum: aprenu; Opuraisl
(ymapHsle, X03pacyeTHBIE). BOCTPEOOBAHHOCTH  TPEHHUHIOB
nokoMaH1000pazoBanmio B Poccuiickoii ®enepanuu.

CTaxXxaHOBCKUC, Ananuz

Pons KOMaHJ B COBPEMEHHOM MEHEIKMCHTE. Pocculickuin PBIHOK

KOMaHJ1000pa30BaHus. Buapl yciyr mo KoMaHI000pa3oBaHMIO, Ipe/UlaraéMbleé Ha phIHKE
yIpaBJIEHYECKOT0 KOHcalaTUHra B Poccun.

Ha CaMOCTOATCIIbHYIO pa60Ty CTYACHTOB 10 JUCHUITIINHE

praBJ’IeH‘leCKI/Iﬁ AYJAUT BBIHOCATCA CIICAYIOIIUEC TCMbI:

B1.B.JIB.06.01

Ne OuHnast
Tema Bonpocsl, BeiHocumblie Ha CPC
n/n dopma
1 2 3 4
[Ipouecc
OCHOBHBIE  pa3Muyusi MEXAYy MOHITHIMU
(dhopmupoBaHUs
«KOMaHJIa» U «TPYIIa.
KOMaH/I: .
1. Ponb koMaHAHOW paboOTBl B JIOCTHXXCHHUH O, T
0COOCHHOCTH, BUJIFI,
00MIMX OpraHU3aIMOHHBIX PE3yIbTATOB.
KOMAaH/IHbIE POJIH U
aTansl (CTaaum)
Monens Anuzecy U.: mocTpoeHnemM cuCTEMBI
«IIpaBUIIBHOTO» MeHekMeHTa. OCHOBaHUE —
MeTo/ibl TOCTPOECHUS
«4-¢ QYHKIMH — TIOBTOPEHHE B POIISIX»: 1)
KOMaH]I B O, Ped, T
MPOU3BOJICTBO PE3yJIbTATOB, 2)
) OpraHH3alnN
: aJIMUHUCTPHUPOBaHUE, 3)
NpeANPUHUMATEIBCTBO, 4) HHTErpalus.
Buenpenue Conmomerpuueckuii meton Jx. MopeHo.
KOMaHJIHOT'O Metomuka KOC-2. AnantupoBaHHBIN BapUaHT
MEHE/DKMEHTA: TECTOBOW METOTUKU Q-COPTUPOBKHU
METOIMKHU b.Credancona. Meroauka «Bocrpusitue O, Ped, T
3. JINAarHOCTUKHU WHIUBUIOM rpymmsl». TecT «uarnoctuka
TPYIOBOTO MEXJINYHOCTHBIX OTHOIIEHu» T. JIupu u
KOJUJICKTUBA JIpyTHE.
PazButn
a3 © AHanu3 BOCTpeOOBaHHOCTH TPEHUHTOB
KOMaHIHOTO N
4. HOKOMaH}IOO6paSOBaHI/IIO B Poccuiickoit O, Ped, T
MEHE’KMEHTA B o
Poccun CcAcpalnu.




4. MaTepuaJjibl TEKYIIEro KOHTPOJIsI YCIIeBAeMOCTH 00ydarommxcsi 1 GOHI OLeHOYHBIX

4.1. (I’OpM]:I H METOABI TCKYIIECIr0o KOHTPOJHA YCIIEBA€EMOCTH M HpOMe)l(yTO‘lHOﬁ

aTTecTaluu.

4.1.1. B xoae peanu3anyy AUCIUIUIMHBI UCTIOIB3YIOTCS CIEAYIONINE METOJIBI TEKYIIETO

CpeacTB 10 TMCHUIIJIUHE

KOHTPOJISL YCIIEBAEMOCTH 00yUarOIINXCS:

Ne i/ HaumenoBanmue Tem (pa3jieson) Meronst Teyumero
KOHTPOJIsl YCIIeBAeMOCTH
OuHnas dpopma
Tema 1 Komanza kak 00bEKT yrpaBieHuUs: VYcTHBIiM ompoc,
MMOHATUMHBIN aHAIN3 TectupoBanue
[ponecc popmupoBaHUss KOMaH]I; YcrHblit onpoc,
Tema 2 OCOOCHHOCTH, BUIbl, KOMaHIHBIE POJIA U 3acaymmBanue pedepara
STansl (CTaanum) Tectuposanue
Meroabl nOCTpOEHUS Yt onpoc,
Tema 3 3acaymmuBanue pedepara
KOMaHJi B OpTaHU3aIllnN TecTrpoBanue
Buenpenue KoMaHAHOTO MEHEKMEHTA: YertHblit onpoc,
Tema 4 METOJAUKHU JUArHOCTUKU TPYIOBOIO 3acaymmuBanue pedepara
KOJUICKTHUBA Tectuposanne
Tema 5 Pa3BuTie koMaHIHOTO MEHEPKMEHTA B VYceTHbli onpoc,
Poccun TectupoBanue

4.1.2. TlpoMexxyTouHasi aTTeCTalus MPOBOIUTCS B (popme dk3amMeHa B OpME YCTHOTO
orpoca.

[Ipy moAroTOBKE K DJK3aMEHY CTYACHT BHUMATEIBHO TIPOCMATPUBAET BOIPOCHI,
MpeayCMOTPEHHBIE B pabodeil mporpamMme M MPOAOKAET 3HAKOMUTHCS C PEKOMEHJIOBAHHOM
auteparypoil. OCHOBOM Uil cAauM 3K3aMEHa CTYAEHTOM SIBIISIETCS M3YYEHHE KOHCIIEKTOB
0030pHBIX JIEKIMH, TPOCTYIIaHHBIX B TEUEHHE CeMecCTpa, WH}OpManuu, MOJIYYSHHON B
pe3ynbTaTe CaMOCTOATEIbHONW PadOThl, U TMONyUYeHHE MPAKTHMUYECKUX HABBIKOB MPU pPEUICHUH
3a/1a4 B TEYEHHE CEMECTpa.

4.2. MaTepuaJbl TEKYLIEro KOHTPOJIsI yCIIeBaeMOCTH.

TEMA: KOMAHJIA KAK OBBEKT VYIIPABJIEHUA

3amanne 1. KOHTpOJBHBIN TECT.
1. CymecTBYIOT JIU pa3InIus MKy MOHATHAMH «KOMaHIAa» H «TPYIIITay:
a) na
0) Her
B) OTH IOHATHS TOXJICCTBCHHBI
r) DT NOHATHUS UICHTUYHBI

2. BsauMmojelicTBHE Ha OCHOBE MPOSBICHHUS HHUIIMATUBEI, CBOOO/IBI, JOBEPHH XapPaKTEPHO:
a) ISl KOMaHIbl
0) I TPYIIIBI
B) Kak /I KOMaHJIbl, TaK U TPYIIIIBI
I) HE XapaKTepHO KaK JJi1 KOMaH/bl, TaK U ISl TPYTIIbI



10.

Hanmnume dopmanbHOro pyKOBOAMTENS, aAMHUHUCTpHpoBaHHE. CHIBHBIH PYKOBOJMTENb C
YETKO ONPEEICHHBIMU, SCHBIMU LIETSIMU — XapaKTEePHO:

a) U1 KOMaH/IbI

0) s TpYIIIBI

B) Kak JJI KOMaH/bl, TaK U TPYIIIbI

I) HE XapaKTepHO Kak JJIs KOMaH/bl, TaK U JIJIsl TPYIIIIBI

[Ipouiecc mNpUHATHUS PEUICHUI MPOUCXOJUT HA OCHOBE JOBEpHUSI M B3aUMOBBITOJbI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) 178 TPYIIIBI

B) Kak /U1 KOMaHJIbl, TAK U TPYIIIIBI

I) HE XapaKTepHO KaK JJII KOMaH/bl, TaK U JUIsl TPYIIIIbI

[Tpoulecc KOMMYHHKAIIMU, KOTOPBI NPOUCXOIUT uepe3 (GOpMalbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY’)KEOHOM MepPenucKy — XapaKTepeH:

a) JUIsI KOMaHIbl

0) 175 TPYIIIBI

B) Kak JUIsi KOMaH]IbI, TaK ¥ TPYIIIIBI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JIs TPYIIITHI

Crporoe pacnipeneneHue posiei, 00s3aHHOCTEH, JOKHOCTEN — XapaKTEepHO:
a) JUIsI KOMaH/Ibl
0) 175 TPYIIIBI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIIbI
r) He XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JJIsl TPYIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJICHOB Ha PE3yNbTaT, aKTUBHAS TTO3UIINS,
JTUYHAsT OTBETCTBEHHOCTH — XapaKTEePHO:

a) I KOMaH/IbI

0) nus TpyIIBI

B) Kak JUIsi KOMaHJIbl, TaK U TPYIIIIBI

r) HE XapaKTepHO KaK JIJIi KOMAHJIbI, TaK U JJIS TPYIIIIBI

Pe3ynbrathl Tpyaa — KOJNJIEKTUBHEIE; 3a00Ta O pe3ylbTaTaxX JAesTeNbHOCTH KaKIOro YlieHa U
KOJUJIEKTUBHOE TPEOJI0JICHNE TPYAHOCTEH, CTOSIIIUX Tepe]] KOJUIEKTHBOM — XapaKTepHO:

a) U KOMaHIbl

0) 175 TPYIIIBI

B) Kak I KOMaH/bl, TAK ¥ TPYIIIIBI

r) HE XapaKTepHO KakK JJIs KOMaH/bl, TaK U JIJIsl TPYIIIBI

Poct komIieTeHIMI, HENMPEephIBHOE COBEPIICHCTBOBAHWE, AaJallTUBHOCTh, THOKOCTb,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMAIA KaKIOTO — XapaKTEePHO:

a) I KOMaH/IbI

0) [ TpYIIIBI

B) Kak JUIsi KOMaHIbl, TaK U TPYIIIIBI

r) He XapaKTepHO KaK JII1 KOMaHJIbl, TaK U JIS TPYIIIIBI

[To ycToW4YMBOCTH — pacmajaercsl IMOCHe BBIMOJHEHUS 3a/laud, WIEHbl CBOOOJHO MOTYT
MOKHJIATh KOJUIEKTHB — XapaKTEePHO:

a) Ul KOMaHIbl

0) s TpyIIIBI
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B) Kak Ui KOMaH[bl, TAK U TPYIIIbI
r) He XapaKTepHO KaK JJIsi KOMaH/Ibl, TaK U I TPYIIIbI

3amanue 2. YCTHBIN OIpoc.
1. IlenecooOpa3HoCTh NpPUMEHEHHUS (BHEAPEHMs])) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3alluu
OnpeneneHue «KOMaHIHBIA MEHEDKMEHT.
Komananbie 3 peKThI.
OcHOBHBIE (PaKTOPBI Pa3BUTHSI KOMAaHIHOTO MEHEKMEHTA.

a o

Onpez[eneHI/Ie COACPpKaHUA IIOHATHA «KOMaHIa»: MMOHATUMHBIA aHaJIN3 TEPMHHA
«KOMaHIaa».

o

Kpurepuu paznuuuii Mexay KOMaHJI0M U TPYIIION

~

Ponb KOMaH,HHOﬁ pa6OTLI B JOCTUXKCHHUH O6IJ_II/IX OpTraHNU3allUOHHBIX PE3YJIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHNA KOMAH/: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN 1 OTAIIbI (CTAAUN)

3amanne 1. KOHTPOJIBHBIN TECT.

1. Komanpa, nenpto JesTeIbHOCTH KOTOPOH SIBJISIOTCS pa3paboTKa U pean3alus CTpaTeruu
1 GOpMHPOBaHUE PA3BUBAIOIICH CPEIbI — 3TO:
a) paboyas KOMaHJa
0) MpoeKTHast KOMaHza
B) YIIPaBJICHYECKash KOMaH/1a
I) MeTaKoMaHJa

2. Komanma, B cCOCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHBIE PYKOBOAWTENH WM TOM-
MEHEKEPBI, TAK U PAIOBbBIE CIIELUATIUCTBI CTPYKTYPHBIX NOJPa3AcI€HUI OPraHu3aluy — 3TO:

a) pabouast KOMaH/1a

0) MpoeKkTHas KOMaHAa

B) yIpaBJIeHYECKast KOMaHJa

r) MeTakoMaHjaa

3. Komanpga, uenpio AesITENbHOCTH KOTOPOHM SBISIETCS JOCTHXKEHHE IeJiel OpraHu3alid B
pamMKax pa3pabOTaHHOU CTPATETHH — ITO:

a) pabouast KOMaH/1a

0) MpoeKTHast KOMaH/Aa

B) YIIPaBJICHYECKass KOMaH/1a

I) MeTaKoMaHJa

4. KomaHza, 1eNbl0 JESITeIbHOCTH KOTOPOHM SIBISIETCS pealu3alisi MUCCUU U JIOJITOCPOYHBIX
LeJIeN OpraHu3aluy — ITO:

a) pabodasi KOMaH/a

0) MpoeKTHast KOMaHAa

B) yIpaBJeHYECKasi KOMaHJa

r) MeTakoMaHjaa
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5. Pousb uenoBeka B KOMaHJie, KOTOPbIN HAIpPABIISIET JKEJIaHUsl, MOTUBBI, YMEHHUS, BO3MOXKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHpyeT, Oo0y4yaeT U MOTHBHUpPYET IepCoHal,
peryinupyer KOH(MIMKTHI MEXKIy KOJUIeraMH W MOJYMHEHHBIMHU, a TaKXKe pPaclpoCTpaHsET
dbopManbHble U HePOPMANTbHBIE [EHHOCTH, HOPMBI, TPAIUIMA W PHUTYalbl MOBEICHUS —
Ha3bIBACTCS:

a) ymnpaBJieHel]
0) aaMUHUCTpPATOP
B) OpraHu3aTrop
I) PYKOBOJHTENIb

6. Dran komanmooOpazoBanmsi 1Mo J[.A. AmUpOBY, KOTOpBIH 3aKIOYaeTCs BO B3aUMHOM
WH()OPMUPOBAHUH U aHAJIU3E 33]1a4 — HA3bIBACTCS:

a) aganramus

0) rpynnupoBaHue

B) KOooIepanus

I) HOPMHUPOBAHHE IEATEIHHOCTH

7. DOran komanaooOpa3oBanus no [[.A. AmupoBy, Ha KOTOPOM JIOCTHTaeTCs BBICIIUI YPOBEHb
COIIMAIbHO-TICUXOJIOTHYECKOM ~ 3pENIOCTH,  OH  OTJIMYAeTCs  BBICOKUM  YPOBHEM
MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJOTUYECKUM €IMHCTBOM, XapAKTEPHBIM ISt
KOMaH/Ibl — Ha3bIBAETCS:

a) GYHKIIMOHHPOBAHHE

0) rpynmnupoBaHue

B) KOomepauus

I) HOPMHUPOBAHHE IEATEIHHOCTH

8. BaxHBIM MOMEHTOM TIPY PACHPEACICHHH POJICH, SBISETCS TO, YTO:

a) yepe3 Kakoe-TO BpPeMsl YYaCTHUKM KOMAaH[bl JOJDKHBI MEHSATHCS POJSMH 10 TE€X IMOp, MOKa
KaX/IbIif yUaCTHUK HE HCIIOJIHUT Bech Habop posieit

0) y4acTHUKM KOMaH/bl HU B KOEM CIIy4ae He JIOJKHBI MEHATHCS POJISIMU

B) KOMaHHbBIE POJIM PaCPEIEIIAIOTCS OAUH pa3

r) KaXJblii BEIOUpaeT cede KOMaHAHYIO POJIb CAMOCTOSITEILHO

3anmanue 2. YCTHBIH ompoc.
1. ®opmupoBaHHe KOMaHIBI KaK MPOIIECC
2. TlpakTuyeckue IIard B mporecce KOMaHI0MOCTPOCHHUS
3. TlocnemoBaTenbHOCTh pa3pabOTKH IeJIel KOMaH bl
4. Tlogxomasl paccMaTpUBAIONIME CO3/JaHHE KOMaHA MO WX BUIAAM U COCTaBYy:
yIpaBeHUecKas KoMaH/1a, pabovast KoMaH/a, MPOEKTHAs KOMaHa, METaKOMaH/1a

o

q)aKTOpBI, BJIMAIOINHEC HA paCIIpCACIICHUC pOJ'ICfI MCKAY YH4aCTHUKAMU KOMAH/IbI

S

Pacnpenenenne komanaubIX poseit mo P.M. benbuny
7. Pacmpenenenune komanaabix poseit mo T.1O. bazapos
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TEMA:METO/IbI IIOCTPOEHU A KOMAH/] B OPI’AHU3ALINU
3ananue 1. KoHTpOJIBHBIN TeCT.

1. Komanna, nenplo ACSITEIBbHOCTH KOTOPOH SBISAIOTCS pa3paboTKa M peanu3alus CTPATeTHd H
(dbopMUpOBaHKE PA3BUBAOIIEH CPEIBI — ITO:
a) pabouyast KoMaHJa

0) IpoeKTHAs KOMaHaa

B) yIpaBJeHYECKast KOMaHJa

I) METaKOMaH1a

2. Komanzaa, B cOCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHbIE PYKOBOAWTENH WM TOM-
MEHEKEPBI, TAK U PAIOBbBIE CIIELIUATIUCTBI CTPYKTYPHBIX IOIPA3ACIE€HUI OPraHu3aluy — 3TO:
a) pabouast kKomMaHIa
0) poeKkTHas KOMaHAa
B) yIpaBJI€HYECKass KOMaHJa
I) METaKOMaHJa

3. Komanpaa, menpro ACATEIHBHOCTH KOTOPOHM SBISETCSA JTOCTHIKCHHE IICJICH OpraHu3alydd B
pamKax pa3pabOTaHHOU CTPATETUH — ITO:

a) pabouast KomMaHIa

0) IpOoeKTHAs KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) METaKoMaHa

4. KomaHza, 1eNpl0 AESITEIbHOCTH KOTOPOM SIBISIETCS pealu3alusi MUCCUU U JIOJITOCPOUYHBIX
LeJeld Oprauu3anuy — 3TO:

a) paboyas KOMaHJa

0) poeKkTHas KOMaHAa

B) yIpaBJI€HYECKass KOMaHJa

r) MeTakoOMaHjaa

5. Ha xakoM ypoBHEe KOMaHJHBIX MPEUMYIIECTB MPOUCKOMUT peaau3aliys MoTeHIraaa JIMYHOCTH
Ka)XJIOTO 4IeHa KOMaH/Ibl, TOBBIIIAETCS NPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAaHTHI:

a) MEHEDKEPHUAIIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbBIN

I) TpYyNIOBOI

6. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIIEUMBACTCS KOHIICHTpAIMsS Ha BOIMPOCAX
CTPaTETMUYECKOr0 TUIAHUPOBAHUS, a TAK)KE MTOBBIIIAETCS] YPOBEHD YIIPABJICHUS HA OCHOBE BHEAPEHHUS
MPUHIIUIIOB CAaMOOPIaHU3aLMK U CAMOKOHTPOJISL:

a) MEHEeDKEPUAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbIN

r) TPyNIOBOI

7. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBBIMIAETCS 3((PEeKTUBHOE B3auMOEICTBUE
BCEX YJICHOB KOMaHJIbl U Pa3IMYHBIX KOMaHAHBIX 0Opa30BaHMMA:
a) MEHEKEPUAIIbHBIN
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0) TUYHOCTHBIN
B) OpraHU3alMOHHbBIN
I) IpyNIoBoOi

8.

Ha xaxom YPOBHC KOMAaHAHBIX IPEUMYIICCTB ITOBBINIACTCA 3(1)(1)CKTI/IBHOCTI> JACATCIIbHOCTHU

OpTraHM3aIMi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) JTUYHOCTHBIN

B) OpraHU3allMOHHBIN

r) rpynnoBoun

9. Ponp uyenoBeka B KOMaHJAE, KOTOPBIM 3aHUMAETCSl aHAIM30M CHUJIBHBIX M CIAOBIX CTOPOH
OpraHM3aly M IEPCIEKTUB DPBIHKA, ONPEACIAET CTPAaTErMYECKHUE HAIIPABIICHUS Pa3BUTHUSA
OpraHM3aliy U CTPaTErn4ecKoe NapTHEPCTBO — HAa3bIBACTCS:

a)ynpasJICHeI]
0)aIMUHUCTPATOP
B)OpraHu3aTop
I')PYKOBOJIUTEIIb

10. Ponp 4yenoBeka B KOMaH/e, KOTOPBI pa3padaThIBaeT MEPOIPHATHS MO JTOCTHIKCHUIO LENIEeH,
IPOEKTUPYET BCE OW3BHEC-TIPOLIECChl, OpPraHU3alMOHHbIE CTPYKTYpbl, pelIaeT 3aaayu
pasBUTHS W MOJEpHHU3ALMM, AUBEPCU(UKALNU, NPOEKTUPYET B3aUMOJEHCTBUE MEXITY
JOJDKHOCTSIMU U TIOJpa3/ieieHUsIMH, pa3padaThIBA€T TEXHOJOTWYECKHME HOPMBI U IpaBuIia,
orpeenseT Npoueypbl KOHTPOJIS 3a X COOII0AEHUEM — Ha3bIBAETCA:

a) ymopasJeHell
0) agMUHHCTpATOP
B) OpraHu3aTtop
I) PYKOBOJIUTEIND

11. Ponb yenoBeka B KOMaHJie, KOTOPbII 0OECIeUMBAET JESTENbHOCTh OpPraHU3allui B PEXHUME
OecriepeOoifHOrO  (QYHKIIMOHUPOBAHMSA, pelIaeT 3adayd  oOeclevyeHusi, KOHTpOJId U
nepepacnpezieNieHns pecypcoB ISl BBIMOJIHEHMSI TIOCTaBJICHHBIX 33]1a4 — Ha3bIBAETCH:

a) ymnpasJeHell
0) axMHHHCTPATOP
B) OpraHu3aTop
I) PYKOBOJIUTEIND

12. Ponp yenoBeka B KOMaHJ1e, KOTOPBIA HAIIPABISET KEJIAHHUSI, MOTUBBI, YMEHHSI, BO3SMOXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTHpyeT, oO0ydyaeT M MOTHBHPYET IepCOHa,
peryiaupyer KOH(JIUKTBI MEXIy KOJJIeraMH W HOJYUHEHHBIMH, a TaKXKe paclpoCTpaHseT
dbopMmanbHble U HehOpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULUU M DPUTyalbl MOBEIECHUS —
Ha3bIBACTCS:

A) YIpaBJICHEI]
€) aJMHUHHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJIUTEIND
13. YucneHHOCTh KOMaH/Ibl 3aBHCHUT:

a) OT cnenM(UKU BHIMOIHAEMBIX €10 padoT

0) OT KenaHus PyKOBOAUTEISA

B) OT KOod(puiimeHTa TeKy4ecTH KaapoB

r) OT CPEJHECTIMCOYHON YMCIEHHOCTU MPEIPHUITHS
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14. KomaHHBIN MEHEIKMEHT MpEANoiaraer:

a)

0)

yyacTHe paOOTHUKOB B CaMOOpPraHM3allMd M CaMOYIPABJICHUH, B3aUMHBIH KOHTpOJIb,
B3aMMOIIOMOLIb M B3aMMO3aMEHSAEMOCTb, SICHOCTb OOLIMX IEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAOLIYIO HHIUBUIYAIBHYIO OTBETCTBEHHOCTD 34
pe3ysbTaTel TPyZAAd, BCEMEPHOE PA3BUTHUE M MHCIIONb30BAHME MHIUBUAYAIBHOIO U
IPYIIIOBOIO ITIOTEHIMAJIOB

ydacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMM, BBIIIOJHEHHE JOJIKHOCTHBIX
WHCTPYKLUH, WHIAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOJIUTENS, PA3BUTHE
JIMYHOTO TPYIOBOI'O MOTCHIIMAIIA

ydacTue pabOTHHUKOB B NPOLIECCE MPUHATHSA YIPABICHYECKUX PEIICHUA M KOHTPOJIE U3
UX UCIIOJHEHHMEM, BBIIIOJIHEHHWE JIOJDKHOCTHBIX MHCTPYKLUMM, HWHAMBHUIYAJIbHBIX
PacCHOpPsKEHUN JIMHEMHOIO PYKOBOJMTEIIS, PA3BUTHE JINYHOT'O TPYAOBOIO ITOTEHIIMAA
yuyacThe paOOTHUKOB BO BHELIHEM KOHTPOJIE 32 KOJJIEraMH, BHIIIOJHEHNE JOKHOCTHBIX
MHCTPYKLMH, CaMOCTOATEIbHAs IIOCTAHOBKA LENEH M 3a7ad HA OCHOBE IIPUOPUTETA
JIMYHBIX LEJIEeH, pa3BUTUE JINYHOIO TPYAOBOTO MOTEHIMAIIA

3amanue 2. YCTHBIN OIpoc.

1.

2.
3.
4

Metoap! popMHupoBaHUs KOMaH B oprann3anuu o B.P. Becauny (uemu u ¢popmbl)
Monens Mapaxepucona-MakKenna

Monens Anusecy W.: MOCTpOEHHEM CUCTEMBI «IIPABUIIBHOT0)» MEHEPKMEHTA.
Kommiexc merooB komanpooopazoBanus 1o [Ipuroxuny A.U.

TEMA:BHEJIPEHUE KOMAHIOOBPA30BAHMA: METOJUKU JMAT'HOCTHUKU
TPYIOBOI'O KOJIUIEKTUBA

3amanne 1. KOHTpOJBHBIN TECT.

1.

a)
B)

COBOKYITHOCTh ~ TIOCJICZIOBATENIbHBIX ~ YIPABICHUECKUX  JCHCTBUH W TPaHCISIHS
NPUHIUIIOB KOMaHTHON pabOThl Ha BCIO TIIYOWHY CTPYKTYPHBIX YPOBHEW OpraHW3aIlui,
HaNpaBJICHHBIX Ha (QOPMUPOBAaHUE M PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHIHOU
paboThI — 3TO:

KOMAaHJIHbI TPEHUHT

TUMOWJIIUHT

TUMCIIHPHT

TUMCKHIIC

COBOKYITHOCTh  TIOCJICIOBATEIIBHBIX — VIIPABICHUSCKUX JIEHCTBUH 1O TOJICPKAHUIO
«KOMaHJHOTO JyXa», YKPEIJIEHUIO B3aMMOOTHOIICHUNH W CMSTUYEHUIO0 KOH(MIMKTHBIX
CUTYaIli, TTO3BOJISIONUX CHOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYIBTYpPY — 3TO:
KOMaHIHBINA TPEHUHT

TUMOWJITUHT

TUMCITUPHT

TUMCKHJIC

COBOKYITHOCTh  TTOCJICJIOBATEIBHBIX JCHCTBHM, HAIMPABJICHHBIX HA IIOCTPOCHHE W
pa3BUTHE KOMAaHJ, CIOCOOCTBYIONIUX JIOCTHDKEHHIO OOIUX IeJeH H  CIDIOYSHHUIO
nepcoHaia — 3To:

KOMaHIHBINA TPEHUHT

TUMOWJIIUHT

TUMCITUPHT
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a)
0)
B)
r)

a)
0)

r)

0)

THMCKUJIC

B paMkax THMOWIIMHTA Yalle BCEro NPUMEHSETCs TPEHUHT, KOTOPbIE HAa3bIBACTCS:
«BEPEBOUYHBIE KYPCBI»

«KaHATHBIE KypChD»

«HUTOYHBIE KypPCBI»

«KITyOOYHBIE KYPCHI»

Merton ¢opMupoBaHUs KOMaHIbl, KOTOPBIM I103BOJIAET OIpPEACIUTh OOIIMI ypOBEHb
B3aMMOOTHOLIEHUH (Onaromnosyuusi) B TpyHIe M PaHXXUPOBaTh WIEHOB TIPYIIBl OT
KaTErOpUHU «OTBEPTaeMBbIX)» /10 KaTETOPHH «3Be3/1» (JIIOJEH, MOMB3YIOINXCS HAnOOIbIIEH
HOMNYJSIPHOCTBIO, CUMIIATUEH B TIpyIIe), MOTEHLUUAIbHYIO CIIOCOOHOCTh 4YeloBeKa K
JUJEPCTBY — Ha3bIBACTCH:

couuomerpuueckuiit meron J>x. Moperno

meroanka KOC-2

meroauka Q-coprupoBku b.Credancona

TecT «/lMarHocTuKa MEXJIMYHOCTHBIX oTHOwWEeHnW» T. Jlupu

Meroauka, KOTOpas 3aKIIYacTcs B ONPEACIICHHH IIECTh OCHOBHBIX TEHJICHIIUNA
MOBEJICHUSI  YEJIOBEKa B  peaJbHOM  TIpymnme: 3aBUCHUMOCTb, HE3aBHCHMOCTb,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, NPHHATHE «OOpPHOBI» (aKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYIIOBOW JKWM3HH) U u30eraHue «OOpbObD» (CTpeMiIeHHE YHTH OT
B3aMIMOJICHCTBHS, COXPaHUTh HEUTPAJIMTET B CIIOpax, KOH(IMUKTAX, CKIOHHOCTH K
KOMITPOMHCCaM) — Ha3bIBACTCSI:

cormomeTpuueckuii meton JIx. MopeHno

Mmeroanka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/IMarHocTuka MEXIMYHOCTHBIX OTHOLIEHU» T. Jlupu

Meroauka, KOoTOopas JaeT BO3MOXKHOCTb BBIABUTh HOTCHIMAIBHBIX JIMJEPOB H
JIOCTAaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHE YeJIOBEKa K OKPYKAIOIIUM JIFO/IIM I10
21 tpynme, cBeeHHBIM B 8 OJIOKOB: aBTOPHTAPHBIN, STOMCTHYECKHHA, arpecCHUBHBIM,
HOJO3PUTENbHBIN, MOMYMHAEMBINA, 3aBUCHUMBIH, APYXKETOOHbIN, albTPYUCTHUECKUN —
Ha3bIBACTCH:

conuomerpuueckuii meron J>x. MopeHno

meroanka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «JlMarHoCTUKa MEXIMYHOCTHBIX oTHOLIEHUW» T. Jlupu

KomaHHbI MEHEIKMEHT MTPEANOoIaraer:

yyacThe pabOOTHHKOB B CaMOOPIaHM3aLUMU M CaMOYIpPaBIEHUH, B3aMMHBIH KOHTPOIIb,
B3aMMOIIOMOIIb M B3aWMO3aMEHSEMOCTh, SICHOCTh OOLIMX IIEHHOCTEH U LeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAKOLIYIO HHIUBHIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaTel TPyHa, BCEMEPHOE DPAa3BUTHE U UCIOJIB30BAaHUE WHIUBHUIYAIBHOIO U
TPYIIIOBOTO ITOTEHIIMAIOB

y4yacTue pabOTHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BHIMOJIHEHUE JOJHKHOCTHBIX
WHCTPYKIUH, WHIAUBUIAYAIBHBIX PACIOPSLDKEHUM JIMHEWHOIO PYKOBOJWTENS, PA3BUTHE
JIMYHOTO TPYIOBOIO NOTEHIMANA

y4yacTue pabOTHUKOB B NPOLIECCE MPUHATHUSA YIPABICHYECKUX PEIICHUH M KOHTPOJIE U3
UX HCIIOJHEHUEM, BBIOJHEHUE JOJDKHOCTHBIX HMHCTPYKLUHH, WHIAUBUIYAIBHBIX
PacnopsKEHHUN JINHEMHOIO PYKOBOJUTENS, PA3BUTHE JINYHOTO TPYAOBOIO IMOTEHIIMAA
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r) ydactue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOJIKHOCTHBIX
MHCTPYKIUH, CaMOCTOATEIbHAs IOCTaHOBKAa Lieled W 3aJad Ha OCHOBE NpUOpUTETA
JUYHBIX 1[€JIeH, pa3BUTUE JIMYHOTO TPYAOBOTO MOTEHIIMAJIA

3amanue 2. YCTHBINA OIpoC.

1. Commomerpuueckuii meton k. MopeHo.

2. Meroguka KOC-2. ApantupoBaHHBI BapHaHT TECTOBOW METOIUKU Q-COPTUPOBKH
Bb.Credancona.

Metoauka «BocrpusTie HHIUBUIOM IPYIIIIbD).

Tect «/InarHocTrika MEeKIMYHOCTHBIX OTHOLIEHU» T. JIupu u apyrue.

Tumowiauar (team-building) kak MeToa mocTpoeHMsI KOMaH/I.

[ToHATHHHBIN aHAJIU3 TEPMHUHA «TUMOUIIIUHT.

Henu TumOunauara. 3agauyu TUMOMIIIUHTA.

N O OA W

Pa3Butne KoMaHIHBIX S(QQPEKTOB B TUMOWIIUIE: CTaAMs TUMCIUPUTA U CTaIus
TUMCKUIIC.
9. VYpoBHM peanu3any KOMaHIHbIX KOMaHAHbBIX IPEUMYIIECTB.

3anmanue 3. BHUMATEIIBHO IPOYHUTANTE XaPAKTEPUCTUKH CTAAMHA peasli3aluyd TAMOMIINHTA B
poIecce KOMaHI000pa30BaHus B COBPEMEHHBIX OpraHu3anusax. Kakue u3 mpeacTaBieHHbIX
HHKE XapaKTEPUCTUK OTHOCATCS K CTaUH TUMOMJIIMHIA — TAMCIIUPHUT, 8 KAKHE K CTa Ul —
TUMCKHJIC?

a)
0)
B)
r)
1)
e)

XapakTepUCTUKU CTAUH peaau3aluy TUMOWIIUHTA:
rapMOHU3aLUs OOILEH 1eIu OpraHu3aluy ¢ JUYHBIMH LEISIMU IIepCoHaa
IIPUHATHE €UHOTO KOMaHHOTO PEIICHUs U COIVIACOBAHUE €TI0 C YJICHAMU KOMAaHIbI
YCUJIEHHE YCTONYMBOI'O UyBCTBA «MBI»
IIPUHATHE OTBETCTBEHHOCTH 3a PE3yIbTaT KOMaHIbI
MOBBILIEHHE HE(POPMAILHOTO aBTOPUTETA PYKOBOACTBA OpraHU3alun
CUTYallMOHHBIH TMOAXOA K YIPaBICHUIO U JHUAEPCTBY, U THUOKOE H3MEHEHHME CTHJISA
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSIMU 3371a4, CTOSALINX Mepea KOMaH 101
KOHCTPYKTHMBHOE B3aUMOJCHCTBUE U CAMOYIIPABIICHUE BCEX YYACTHUKOB KOMAH/IbI
CO3JJaHME MOTHUBALIMM COBMECTHOM JEATEIbHOCTH, OCHOBAHHOM HA B3aUMHOM JIOBEpUU
YJIEHOB KOMaH/bl
NOHUMaHME U MPUHATHE UHIMBUAYABHBIX OCOOCHHOCTEN YT Apyra
HalIEJICHHOCTh BCEH KOMaH/Ibl HA KOHEYHBIN Pe3yJIbTaT
pa3BUTHE JIOAIBHOCTH U IPUBEPKEHHOCTH YYaCTHUKOB KOMaH/IbI LIEJIIM OpPraHU3aluu
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PasButnekomaHaHbixapdekrt
OBBOpraHusaumm

Team Spirit YPOBHU NOAYUNHEHNA Team Skills

anaBnqueCKaﬂ

KOoMaHga ?

Ton-meHea)XMeHT
CpeaHui
MeHeKMEeHT
Cneuunanucrbl

PapoBoi nepcoHan

Puc. Craguu peanuzanuu THMOUIIIMHTA

3a,I[aHI/I€ 4, BHuMaTeIbHO 03HAKOMBTECH C KeﬁCOM, OTBCTHTC Ha BOIIPOCHI I10 Keﬁcy.

KEIC: «<KOMAHIHbIA MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
ITEPCOHAJIOM: IIEPCIIEKTUBbI BHE/IPEHW»

KiroueBpiMu JJIEMEHTaMU YIIpaBJICHUS MH(POPMALIMOHHO-TEXHOJIIOTHYECKUM
obecnieuennem I'pymner «CTAWJI» sBnsioTCA UeHTpamm3amms, (OpMATM3alds M KECTKHil
O6usHec-noaxoA. Bo Bcex MpeanpusaTHsIX cO CXOKUMHU OM3HEC-QPYHKIMSIMU, BHEIPSIOTCS €UHbIE
CUCTEMBl M TEXHMUYECKHE pEIIECHUs, YTO IO3BOJISIET YHU(UUUPOBATH IPOLECCHl IOBBICUTH
yIpaBIIEMOCTh U OTJady OT BJIOKEHUH B HMH(POPMALMOHHO-TEXHOJIOTMYECKOE ObecreuyeHne
Ipynnel. OO0 «CTAWI-MHO®OPM» feficTByeT B paMKax IIPOrpaMMbl CTPaTerHYeCKOro
pasButus [pymmsl «CTAWII». BaxabIM (pakTOpOM peannsaliii HpOTPaMMBI CTPATErHYECKOTO
Pa3BHUTHSA, 2 3HAUNT OCHOBHEIM HamnpasieHueM padotsl «CTANII-MH®OPM» Ha JaHHOM dTare,
ABIIIETCS CO3JaHME M pa3BUTHE HHTErpupoBaHHOW cuctembl ympasienus (MUCY) I'pynms
«CTAWUJI». PykoBOACTBO yOEXKIEHO, 4YTO peaNM3alus 3TOr0 IPOEKTa  OOecIeduT
CTaHJApTHU3ALMI0 OU3HEC-TIPOLIecCOB U 3((EKTUBHOE yIpaBlieHHEe OM3HECOM Ha KOPIOPATHBHOM
U OTPAclIEBOM YpPOBHE, a TaKKe€ Ha ypoBHe opranusauui I'pynmsl. IHTErpupoBaHHas cucrema
yIpaBieHUs, OCHOBBIBASICh Ha OOBEKTHUBHBIX JIaHHBIX, OOECHeYUT MPO3pPavyHOCTh U
KOHTPOJIMPYEMOCTh Ul €€ aKIIMOHEPOB U MeHekMeHTa. TakuM oOpas3oM, pykoBoactBo OO0
«CTAWJI-MH®OPM)» HCIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IIPUMEHEHHH TAKHX
METO/IOB YIPAaBICHMs, KOTOpPBIE IO3BOJIAT CHCTEME YIpPaBICHHUs OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEN W BHYTpeHHEW cpenbl. [locTpoeHne Takol CUCTEMBI HEBO3MOXKHO
0e3 2 PexTUBHOTO YIIpaBICHUS TIEPCOHATIOM, KOTOPBIM, HECOMHEHHO, SIBIISIETCS CTPaTerHUeCKH
BOXHBIM PECYpCOM  OpraHu3alMM, 3aJoroM e€ YCHeMmHOro (QYHKIHMOHUPOBAHHUS W
KOHKYPEHTOCIIOCOOHOCTH.

18



JIpyrEME CIIOBaMH, MEPBOCTENCHHOI 3agaucii pykoBogcrea OO0 «CTAMI-MHOOPM»
BBICTYIMACT BHEIAPECHHE MaKCUMalabHO A(G()EKTUBHBIX CITOCOOOB BO3ACHCTBUS HAa TEPCOHAT C
[EJTbI0 00ECTICUeHUSI:

- C O[[HOI>'I CTOPOHBI, IIOJHOTO PpPacCKpbITUd TpPYAOBOIO NOTCHIHAIA, pCain3alnun
npodecCHOHANBHBIX KAueCTB M JOCTHIKEHMSI BBICOKMX pE3YJIbTaTOB  KaXJI0TO

COTPYIHHKA,
— ¢ Jpyrod — EIWHCTBA B3IVIAJOB M JCHCTBUH COTPYIHUKOB, CIUIOYEHHOCTH H
MPUBEP)KEHHOCTH OopraHu3alu, HaLEJIEHHOCTH Ha [JOCTHIKEHHE JHWYHBIX U

OpraHU3aI[MOHHBIX IEJEH.

Hns pemenust 3Toi mepBocteneHHor 3amaun B 2013 roxy B Ammapare ymnpaBiieHUs
Anexcanapuiickoro dummanza 000 «CTAWI-MHOOPM» b0 NpOBEIEHO HCCIENOBAHHE
CUCTEMBI YIPaBJICHHs IIEPCOHAJIOM C IIEJIbIO BBISABIICHUS MEPCIEKTHB BHEAPEHUS KOMAaHIHOTO
MeHemKMeHTa. MccaenoBanue mpoBOAUIOCH B HECKOJIBKO STAIOB:

1 — sran — aHanM3 MecTa U POJIM CUCTEMBI YIPaBJICHUS MIEPCOHAJIOM B OPraHU3aLMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBJeHHsS AIMaparta YHIpaBlIeHHS AJIEKCaHIPUHUCKOTO (uiuana
000 «CTAMI-MHOOPM»;

2 — JTanm — aHanu3 KaapoBoil moiutuku B OO0 <<CTAﬁH-HH®OPM>>, TaKk KakKk oOHa
pacmpocTpaHsieTcsl Ha Bce ero (uiralbl, B TOM YUCie U Ha ANleKCaHIpUUCKUI (uma.

3 - 3Tan — aHKETHBIN orpoc, HaIpaBJICHHBIN Ha BBISIBJICHUE
0JIaroNpUATHON/HEOIArONPUSATHOW CPeNbl IS BHEIPCHHUS KOMAHIHOTO MEHEDKMEHTA, a
AMEHHO:

— YpPOBHS COLUMAJIBHOTO M KYJIbBTYPHOTO TBOPYECTBA PYKOBOAUTEIEH M HUX
MOJUMHEHHBIX

— YPOBHS HEINOCPEICTBEHHOIO YYacTHsl B CaMOOpPraHU3allMM U CAMOYIPABJICHUH HX
COBMECTHOM ICATCIBHOCTH;

— CTENEHU B3aUMHOI'0 KOHTPOJISI, B3aMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

— SICHOCTU OOIIMX IeNiell M LIEHHOCTEH, ONpenessiomuX MOBEIEHUE KaKIO0ro 4jeHa
KOJIEKTHBA,

— KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a PE3YJIbTaTbl M BBICOKYIO 3((EeKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISIETCS CIaraéMbIMM KOMAHJIHOTO MEHEKMEHTa B
CUCTEME YNPABIEHUS IEPCOHAIIOM.

4 — sTam — aHKETHBI ONpoc Ha OCHOBe BompocHuka «llatomoruu komaHm000pa3oBaHU»
A.N. IlpuroxuHa 1 UCCIEA0BAaHNS COCTOSHUS YIPaBIEHUYECKON CPEJIBI.

B xoze nepBoro stana ucciieJoBaHUs — aHAJIM3a OPraHU3allMOHHON CTPYKTYpPbI CUCTEMBbI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AmmapaTa ynpaBieHHs AJIEKCaHJIPUHCKOTO
dummama OO0 «CTAMIJI-MH®OPM» jeHb OTCYICTBYET CTPYKTYPHOE MHOApA3eieHHe IO
BBIMTOJIHEHUIO (DYHKIIMI yIpaBieHUs] MepcoHasoM. OTo cBsizaHo ¢ Tem, uro B 2010 romy
Mpou30IJia peopranu3anus B Amnmapare ympaBiaeHuss Amnekcanapuiickoro ¢umanra OO0O
«CTAMJI-MHO®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYpHBIC MOAPA3JCICHNS OBLIA
O0BEMHEHBbI, YacTh IOJHOCTHIO YIpa3[HEHa, a TaKhe CTPYKTYpHbIE TOApa3/IEelIeHUs Kak
IOpUIMYecKas cayx0a U ciry>k0a ynpaBieHHs MepCOHAIOM M MOTHBAIMM TPyAa ObLIN MEpeaaHbl
B MoTuMHEHHE ronoBHOMY opucy OO0 «CTANI-UHOOPM».

B camoMm Ammapare ympaBieHus AJjekcaumpuiickoro d¢ummara OO0 «CTAMJI-
NH®OPM» BBIOTHAIOTCS JIWIIbL OTACNbHBIE (PYHKIIMKM TO YIPaABICHUIO TIEPCOHATIOM U
BO3JIOKEHBl OHM Ha CTPYKTYpHOE NojpaszfeieHue «['pymnma Aenonpous3BOACTBA U KOHTPOJb
UCIIOJIHEHUST ~ TopydyeHHWil». JlaHHO€ CTpyKTypHOE MOApAa3[eleHUEe B  CONEHUCTBUU  C
PYKOBOAMTENSAIMU CTPYKTYPHBIX MOJpa3fesieHuil (JInHEeHHbIE MEHEDKEphl) OCYIIECTBISET Takue
(GYHKIINH Kak:
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— HauyuClIeHHe, Nepepacdér 3apabOTHOH IUIAThl U MPEMUPOBAHUS COTPYAHHKOB Ammapara
yIpaBICHUS;

— HAuYUCJICHHE COIMAJIbHBIX BBIILIAT;

— TOJ PYKOBOJCTBOM YIIpaBisiollero (uianajia OpraHu3yeT U MPOBOJUT aTTECTAI[MOHHBIE
MEPOTIPUSATHS 110 OIIEHKE PE3YJIbTATUBHOCTH TPy/Aa COTPYIHUKOB;

—  (opMupyroT KapOBBIii pe3eps.

CnemyeT OTMETHUTH, YTO BBIIIOJIHEHHWE BCEX OTHX (DYHKIMUNA OCYIIECTBISETCS TIO
YKa3aHUAM M TOJ MPUCTAIBHBIM HAJ30pOM CIYXObl YHpaBiE€HUS MEPCOHAIOM U MOTHBAIUH
Tpyma ronoBHoro odpuca OO0 «CTAMI-MH®OPM». Bce ocranbHble (GYHKIHH IO
VIPaBICHUIO MIEPCOHATIOM B AJIEKCAHIPUICKOM (PIITHAJIC BBIMOJHSIOTCS CAMUM Y IPABJISIOIIHM,
€ro 3aMeCTUTENIIMU U PYKOBOJUTENSIMU CTPYKTYPHBIX MOAPA3eIeHUN, MIMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTh IOBCEIHEBHOTO YIIpaBieHUs nepconanom. OHu:

— pacupelenstoT 3aJaHusl;

—  COCTaBIISIOT IpaduKku padbOTHI;

— OPraHu3yIOT U KOOPAMHHUPYIOT TP UCTIOTHUTEIICH;

— KOHTPOJIMPYIOT KaueCTBO BBIIIOJIHEHUS 3a/IaHUI

— pemarT KOH(IMKTHBIC CHTYaIlH U T.1.
YuuTbIBas M3I0KEHHbBIE OCOOEHHOCTH CHCTEMBI YIpPAaBIEHUS TIEpPCOHAIIOM B Ammapare
yrnpasieHus: Anekcanapuiickoro ¢umuara OO0 «CTAVJT-MHO®OPM» 6bUT ciiefiad  BBIBOI O
TOM, 9TO CITy»0a yIpaBJICHHUS MIEPCOHATIOM U MOTHBAITUH TPY/Ia OCYIICCTBIISICTCS CBOM (DYHKIIMH
JTUCTAHIIMOHHO.

Ha BTrOopom 3Tane uccienoBaHus BBIACHUIOCH, YTO OCHOBOHM KaJpoBoi nonutuku OO0

«CTAWI-UHOOPM»  siBisiercss  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
crumynupytomeid  3pQeKTuBHBIA  Tpyd ~ Kaxaoro pabOTHUKA, IpeaycMaTpUBAIOMICH
3aMHTEPECOBAHHOCTh COTPYAHMKOB B KOHEYHOM pe3ylbTaTe pabOThl, KaK OTIENIBHBIX €ro
¢unuanos, Tak u Bcero OO1ecTna.

KanpoBast monmutuka OOIecTBa BBICTPOEHA TakUM 00pa3oM, 4yTOObI 0OOecreuuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3alliH, IOAJEPKUBATh CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM U BHYTPEHHMM TpaHC(OpMaIUsAM, HO U aKTHUBHO MHUIIMHPOBATh U
BHE/IPATH HEOOXOMMbIE N3MEHEHHSI U TIPOTPECCUBHBIC HHHOBAIIHH.

HoBble pabOTHUKM MOJIy4yalOT BO3MOKHOCTh IO3HAKOMUTBCS C PYKOBOACTBOM
O6mectBa, CoBera MOJIOABIX CIELUUATMCTOB, MNPOQCOIO3HOW opraHuzanuu. [[ns BHOBb
OPUHATBIX PaOOTHUKOB MPOBOAUTCS OOydeHHe, B paMKaXx KOTOPOrO pYKOBOJAUTENIU MU
BBICOKOKBTM()MITUPOBAHHbIE crienuanucTsl OOIecTBa 3HAKOMSAT HOBBIX KOJUIET C IOJIMTHKOU
OOmiecTBa, €€ LEHHOCTSAMH, CTpaTeruei pa3BUTHs, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
4yucjae B OOJAcTH YIpaBJICHHUS MEPCOHAJIOM U KOPIOPATHBHOM O€30MacHOCTH. 3a MOJIOJBIMU
CHelHaIuCcTaMy MPH MOCTYIUIEHUH Ha paboTy 3aKpeIUIsIOTCS HACTaBHUKH, KOTOPbIE TOMOTAOT
OpPraHW30BaTh JESITEIBHOCTh B COOTBETCTBHHM C KOPIOPATHBHBIMH TPEOOBAaHUSIMH, MOIYYUTH
HEOOXO/JMMbIE 3HAaHMA W HaBBIKU. B 1ensx coBeplIeHCTBOBaHMS pPAaOOTHI IO IMOBBIIICHUIO
KBATM(HUKAIIMA ¢ OOYYEHHIO TIepCOHANa IMHUPOKO TPOMATaHIUPYIOTCS W HCIOJIB3YIOTCS
TEXHOJIOTUH TUCTAHIIUOHHOTO OOYUEHHSI U YIIPABJICHUS 3HAHUSIMU.

Ha TperbemM »5Tame mNpoBOAMIIOCH BBIOOPOYHOE aHKETHPOBaHHE. BBIOOpPOUHYIO
COBOKYITHOCTh COCTAaBMJIM — PYKOBOJAWTENN ATmmapara yrnpasieHus AJleKcaHapHiickoro ¢uinana
000 «CTAMI-UHOOPM» (ynpaBisiolnii, ero 3aMEeCTHTEIH U PYKOBOAUTEIH CTPYKTYPHBIX
noapasnenenuil) B konmdectBe 31 pecrnoHneHTa. BbIOOpPOYHYIO COBOKYMHOCTH COCTaBHIIN
PYKOBOJUTEIH, TIOTOMY, KaK IMEHHO MM W30 JHS B JICHb MPUXOJNUTCS OCYIIECTBIATH (QYHKIIUHU IO
YIIPaBJIEHUIO IEPCOHATIOM.

Jlnist mpoBeieHus OIpoca PeCHOHACHTOB Obla pa3paboTaHa aHKETa, KOTopasi BKJIIOYaia B
ce0ss 24 Bompoca, HampaBJICHHBIX Ha BBISBIEHHE COCTOSHUSA (AKTOPOB, KOTOPBIE SBISIOTCS
3aJI0TOM ]ISl YCTICITHOTO BHEPEHUSI KOMaHIHOTO MEHE/DKMEHTA!

1) ypOBHSI COIHANBEHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTENCH U MX ITOJINHEHHBIX;
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2) YpOBHsSI HEMOCPEACTBEHHOIO YyYacTHs B CaMOOPraHU3allMd M CAMOYIPAaBICHHUA HX
COBMECTHOH ICATSIbHOCTH;

3) cremneHu B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHSIEMOCTH;

4) scHOCTH OOIMIMX MeNed M LEHHOCTEH, OMPENeNAIONINX IMOBEICHUE KAXIOro uieHa
KOJUJIEKTHBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 3a PE3YJIbTAThl M BBICOKYIO 3(p(PEeKTUBHOCTH paboThI, TaK
Kak Bc€ BbllIenepeunciaeHHOe SBISIETCS CIaraéMbIMH KOMAaHJIHOTO MEHEI)KMEHTa B
CUCTEME YIPAaBIICHUS MTEPCOHATIOM.

HeoOxomumMo  OTMETHTb, YTO  aHKETHPOBAHHWE PYKOBOAMUTEIECH  CTPYKTYPHBIX
NOJIpa3/ielIeHui, KOTOpbIE HAXOJATCS B NOJYMHEHWU IJIABHOI'O HHXKEHEpa U TEPPUTOPHAIBHO
yoaneHel OT oduca Amnmapara ynpabieHHs AJIeKCaHAPHUIICKOTO (Quinana, MPOBOAUIOCH
JUCTAHIIMOHHO ITyTEM PAacChUIKM aHKeT ¢ moMoiibio cuctembl «JIYKHET» (MmynpTHCepBUCHas
TEJIEKOMMYHUKALMOHHAs! CETh).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSIHUS  (paKTOPOB  BHEIPEHHS KOMAaHIHOIO
MEHEDKMEHTa MIPUHUMAIIUCh MHEHHS, CY)KJICHHS, OLICHKH, pa3/ienseMble 0oJiee 4eM MOJIOBHHOM
PECTIOHJICHTOB.

AHanu3 SMOUPUYECKUX JTAHHBIX TTO3BOJIWI BBISIBUTDH CIEAYIOMINE (DAKTHI:

Ha BOIIpOC «I‘ICM, 10 BameMy MHCHUIO, TPCUMYIICCTBECHHO PYKOBOIACTBYIOTCH
COTPpYAHHUKH dunuana IIPpH BBIIIOJIHCHUH CBOUX JOJIZKHOCTHBIX 00s13aHHOCTEN?»

O 00MKHOCTHBIMU MHCTPYKUUAMN
OcHoBHOM A PyKU

OcHosHoit D yKa3aHUsMU HEMOCPEACTBEHHOIO PYKOBOAMTENS U AOMMKHOCTHBIMM

VIHCTPYKUMAMU

OcHoBHOM

o N W TONBKO YKasaHusaAMU HenocpeacTtBeHHOro pykosoanuTens
CHOBHOM

Ocrosroit B co6CTBEHHLIMY NPEACTABMNEHVSIMA O TOM, Kak CrieyeT BbiNomniisiTh

CBOW 00A3aHHOCTU

OcHoBHOI

LI3aTpydHsAoCb OTBETUTb

NPOUEHTHOE COOTHOWEeHUWe

OcHoBHOI

OcHoBHOI

OcHoBHOI

PykoBoautenu

Puc. 8. YpoBeHb HEMTOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3AIMU M CaMOYTIPABJICHUS B
COBMECTHOM JI€ATEIBHOCTH.

Ha Bompoc, «Kakoli Tun B3aMMOOTHOILIEHHMH MpeoOJafaloT Ccpeau COTPYIHUKOB
Oununana?y, peCrOHICHTH OTBETHIIN TaK, KaK MPEICTaBIeHO Ha pUCYHKe 9.

B npeobnagatoT OTHOLLEHUS
B3aUMOMOMOLLY 1 NOAAEPXKKM

OcHoBHO

dyalle BCero Kaxablii 3aHuMaeTcs
CBOVM [€510M

©O 0 0O 0 O ©

HnpeobnagatoT
HanpsKeHHbIE, HENPUA3HEHHbIE
OTHOLLEHWSI

NPoOUeHTHOe
COOTHOLWIEeHUe

OcHoBHoM
OcHoBHoM ‘
OcHosHoi @ HepeaKo BO3HUKAKOT

CCOpbl, KOHPNVKTHbIE CUTYyaLMK

PykoBoautenu

Puc. 9. ypOBeHB B3aUMHOI'O0 KOHTPOJIA, B3aMUMOIIOMOIIHU U B3aUMO3aMCHACMOCTU CpEAU COTPYAHUKOB.
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Ha Bompoc, «Kax Bbl cunraere, pa3fensioT JU COTPYAHUKHA LEIM M LEHHOCTH BAallEro
HPEAIPUATHSA?», OTBETHI PECIIOHICHTOB PACTIPEACIIIIICEH CIEIYIOINM 00pa3oM:

OcHoBHOM

(4]

s
@cuosuoﬁ

OLL!

o
8
I
S
©
I
s
=

ICHOBHOM

ICHOBHOM

OLIEHTHOECOO

.Y
o
I
3
]
I
3
=

OcHoBHo

Ha Bompoc

e

— M

D aa, pasgensior
HcKopee Aa, YeM HeT

HEHeT, He pa3genaoT

E3aTpyAHACh OTBETUTL

PykoBoguTtenu

Puc. 9. YpoBeHb SICHOCTH M pa3IesseMOCTH OOIIMX eNed 1 ICHHOCTEH.

«Kak 00b4HO BoI

COTPYIHHUKOB?» OBIIN TaHBI CICAYIONINE OTBETHI:

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHOM

OcHoBHo

OcHoBHOM

npoueHTHOEe COOTHOLWEeHUe

-

PykoBogutenu

pearupyete Ha WHUIHUATHUBLI, MAOCJIOBBIC TMPCIJIOKCHUA

DNPOSBMSO MHTEPEC M NOOAEPKMBAI0 BCE
nonesHoe Ans gena

dwvHorga nposiBsito UHTEPEC U OKa3blBato
NoAAepXKY

B Co34al0 BUAUMOCTb TOT0, YTO MHULMATUBA
NOAAEPKMBAETCS, HO HE Pearnmayo

BuHMUMATUBY NpaKTUYECKN He noaaepXmBato

O3aTpyAHACH OTBETUTHL

Puc. 10. Peakmust pykoBouTeNei Ha MHUIIMATHBBI U TIPEIJTIOKESHUS COTPYAHUKOB.

Ha Bompoc «Kak yacto k Bam mpuxogsT cOTpyAHUKH CO CBOMMHU MHHULIMATHBAMH, AECIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIU JIaHBI CIICIYIOIINE OTBETHI:

NMPoOUueHTHoOe
COOTHOLWIEeHne

o

H4acTo

o

OcHoBHoM

OcHoBHoI#

OcHoBHoI#

OcHoBHoM

OcHoBHoM

ZOA OAe O9erds 9acto |

- . HEpeako

E3aTpyaHACL OTBETUTL

PykoBogutenu

Puc. 10. ypOBeHB TBOp‘ICCKOﬁ AKTUBHOCTHU U IIPOABJICHHUA WHULUATHUBBI COTPYAHUKaAMU.

Ha Bomnpoc «Uto, mo Bamemy MHeHuto, Oomnblie Bcero memaeT 3¢dekTHBHONW padboTe
nepcoHana?y ObUIN MOJIy4eHbI OTBETHI, KOTOPBIE IPECTABICHBI B IUarpaMMe Ha pucyHke 11.
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o WOOorbILoN 06beM WNHHOW paboTbl
OcHOBHOM 1 T P

OCHOBHOM 1 L GymaxHas pabota

OCHOBHOM 1 BO COrNacoBaHWii NP1 peLleHnn NpPoCTbIX

BOMNPOCOB

OcHoBHON 1 Tb pacnpeaeneHunsi 06s13aHHOCTEN Mexay

Kamun otaena

OCHOBHOM 1 ,
ICNON1Ib30BaHNE COBPEMEHHbIX TeXHONOrnn

LEHTHOE COOTHOLIEHUE
o
(1]
I
o
w
I
)
=

Hebnaror PUATHBIE MEXINYHOCTHbIE OTHOLLEHNSA B
Konnektge

o
%OCHOBHOM .

€ B3aMMOMNoMOoLLU cpean COTPYAHUKOB
OCHOBHOM 1

OCHOBHOM -

PykoBoauTtenun

Puc.11. ITpuuunsl, memaromue 3¢hekTuBHON padoTe nepcoHaa.

Ha uerBepToM 3Tame — pykoBoauTensiM AmmapaTa yIHpaBiIeHUs AJIEKCaHAPUNHCKOTO

dummana 000 «CTAUIT-MHOOPM» 6BLIO IPEIOKEHO OTBETHTh Ha BOIPOCHUK «llaTonmoruu
KoMaHJoo0pa3oBaHus» 1o A.W. IlpuroxumHy, KOTOpbI MO YOEXKIEHHMIO aBTOpa ClEayeT
npejiaraTh pyKOBOJUTENSIM B XOJE OPraHU3allMOHHOW JUArHOCTHKU B TEX CIy4asX, Korjaa
HE00X0/IMMO UCCIIeI0BAaTh COCTOSTHUE YIPABIEHYECKOM Cpebl.

Opnako Ilpuroxkun AWM. mpemynpexnmaer, yTo MOJNydeHHAas HH(OpMAIHs, MOXKET

BbI3BATb CapKa3M, HAIIPAXKCHHC, a UHOI'la U O6OCTpeHI/I€ OTHOIIICHUH MCXKAY PYKOBOACTBOM H
KOJUICKTHUBOM, 3TO CBA3aHO, IMPEKAC BCCTO, C TCM, UTO €CTh PYKOBOAUTCIIN, KOTOPBIC COBCEM HE
OomnacaroTcsa yBUIACTb Kakoe-1100 He6nar0nonyqne B CBOCH cpeac, OHU CTPEMATCA €TI0 OOHAKHUTH
" Jaxe O6OCTpI/ITI>, C TeM YTOOBI AKTUBHU3HWPOBATH ITOMCK UX PCIICHHA.

e

Ilamonozuu komanooobpazosanus no Ilpuzosicuny:
«ITaccaxxupbl aBTOOyca»: KaXJAOMY BaKHO TOJBKO J0€XaTh JO CBOEW OCTAaHOBKH, U
HUKOTO HE BOJHYIOT MTPOOJIEMbI BOJIUTETIS.
«Mbl U OH» OCO3HAaHUE TNOJYMHEHHBIMH TIYOOKHX pa3jHMuuii WHTEPECOB CBOUX U
PYKOBOIUTEIIS.
«OnuH Ha ToONe, OCTalbHBIE Ha TpPUOYHAx»: pPYyKOBOAUTENb paboTaeT 3a BeeX,
MOYMHEHHBIC HAOIIOAAI0T, U3PEAKA XJIOMA0T U KOMMEHTHPYIOT.
«Kaxp1ii HEeceT cBOii YeMojaH, HO 6e3 pyuek»: Ooblias Harpy3Kka 06e3 mpaB U PECypcoB.
«XO0p COJIMCTOBY: CUIIbHBIE TPO(ECCHOHAIBI, HO HE «CIETHI» MEXIY CO00M, HE CKIOHHBI
K COBMECTHOH paboTe.
«CeprieHTapuii  €TUHOMBIIIJICHHUKOBY: paboTaloT B OOIIeM Jene TpH  OCTpoit
KOH(MIMKTHOCTH MEXIY COOO0M.
«YBaxaiite MeHsl, Oe3/1eJIbHUKHU, MOTIOONTEe MEHS, TYMHUIbI!»: PYKOBOAUTETh YHUKACT
CBOMX MOJYMHEHHBIX, HO TPeOyeT BHICOKOU JIOSIIBHOCTH K ce0e, TUIHOM MpeJaHHOCTH.
«[’po3HBIA OTEI] W HamyraHHble JETHU»: PYKOBOJAUTEIb HACTOMYMBO BKJIIOYAET
MOMYMHEHHBIX B OOIIE(UPMEHHBIE DPELICHUS, PACIPaBISIACh C KaXIBIM 3a OIIHUOKH,
HEey/1ayH, OTUIOIIHOCTH.
«MHOT0 YMHBIX, MaJIO B3POCIBIX)»: CIEIHAIMCTHI BRICOKOTO KJIacCa BO TJIABE C CHJIBHBIM
pYKOBOAMTENIEM H30eraloT MNPUHATHS Ha ce0s OTBETCTBEHHOCTH IIHPE HX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT MHUIIMATUB 10 PEIICHUsM 00IIe(prupMEeHHOT0 YPOBHS, BO
BCceM TMosarasch Ha nuaepa. JInbo o cam cumrtaer: "OHH MOJOMIBI, HO 37€Ch MHE
BUIHee".
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10. «<HeraTtuBHast cenmeKIus»: PYKOBOAUTEIh HAMEPEHHO IMOAOMpAaeT 3aMECTHUTEIEH,
HAYaIbHUKOB CIY)X0 C YpPOBHEM HWHTEIUIEKTa, NPOPECCHOHATM3MA 3aBEAOMO HIKE
CBOETO.

B"Maccaxvpbl aBTobyca"
OcHoBHoI

B"Mb! 1 oH"

OcHoOBHOWM o, "
-} O,EII/IH B nosie, octasribHble Ha TpVI6yHaX

cHoBHOI 1] B"Kaxabln HeceT cBOM YemogaH, Ho 6e3 pydek”

O"Xop conuctos”

CHOBHOM r
O"CepneHTapuii €4UHOMBILLNEHHNKOB"

cHoBHol 1]

B"YBaxalite MeHsi, 6e3aenbHuKY, nonbute MeHs, Tynuubl!"

cHoBHoM 1] O"po3HbIN OTeL U HanyraHHble aeTn”

O"MHOro yMHbIX, Mano B3pochbixX"

CHOBHOM

NPQUEHTHOE GOOTHOLLEKME

B"HeraTtnBHas cenekums"

PykoBoauTtenu

Puc.12. IlpencraBienus pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bomnpocsl no keiicy:

1. Ha ocHOBe mpencTaBICHHOTO B KeHCe aHalu3a MeCTa W POJIM CHUCTEMbI YIPaBICHUS
MEPCOHAJIOM B OPTaHMU3AIMOHHON CTPYKTYpe CHUCTEMBI YIIpaBlieHUs ATmapara ympaBieHHUs
Anekcanaputickoro ¢ummana OO0 «CTAWIT-UH®OPM» cienaiite OleHOYHbIE CYXKJICHUSA
00 3¢ (eKTUBHOCTH TaKOW OpraHW3allMl CUCTEMBl YIpaBJieHUs mnepcoHamoM. Cremnaiite
BBIBOJBI U apryMeHTHpyiTe ux. l[Ipeanoxxkure CBOE BHIEHHWE OpPTraHHU3AIMM CHCTEMBI

YIPABJICHUs! [IEPCOHANOM JUlsl AnIapara ynpasieHus Alekcanipuiickoro ¢uiuana OOO
«CTAWJI-MHO®OPM» 1 B nenom ans OO0 «CTAUJT-UHOOPM».

2. Ha ocHOBe HpeJCTABICHHOTO B Keiice omucaHus KaapoBoi momutuku B OO0 «CTAMJI-
NH®OPM)» caenaiite BBIBOJIBI 1O MOBOJIY YCHEITHOCTH €€ peaqn3aluy ¢ Y4ETOM TOTO, KaK
OpraHM30BaHa M BBICTPOECHA CUCTEMa YIpaBieHUs nepcoHanoMm. CraenaiTe BBIBOJIBI H
aprymeHTupyirte ux. Ha ocHoBe onucaTenbHbIX XapaKTepUCTUK KaapoBoi nmoautuku OO0
«CTAMJI-MH®OPM» onpesienuTe eé THIL.

3. Hcxonas u3 mpencTaBieHHBIX JaHHBIX B AMarpamMMax Keiica, cjieiaiTe aHaiu3 U BBIBOABI 110
COCTOSIHHUIO CJIEIYIOIINX CJIaraéMbIX KOMAaHIHOTO MEHEPKMEHTA!

— YPOBEHb COLMAIBHOTO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTENIEH U UX NTOAUYNHEHHBIX;

— YpOBEHb CaMOOPraHU3alMU U CaMOYTIPABICHUH UX COBMECTHOM JEATEIbHOCTH;

— CTENEeHb B3aMMHOT'0 KOHTPOJIS, B3aMMOIIOMOIIIN U B3aUMO3aMEHSEMOCTH;

— SCHOCTh OOHIMX Iesied M LEHHOCTEH, ONpPENeNAIOIIUX IOBEACHHE KaXJ0ro ujieHa
KOJIEKTHBA,

— KOJIJIEKTMBHOM OTBETCTBEHHOCTH 3a PE3yJbTAThl U BHICOKYIO 3((EKTUBHOCTH PAOOTHI.

4. CdopmymnupyiiTe 0OmuUi BBIBOJ O BO3MOKHOCTH BHEIPEHHS KOMAHIHOTO MEHEKMEHTA B
Arnmapate ynpapnenus Anexcanapuiickoro ¢pumnana 000 «CTANI-MHOOPM». Kaxue
Ha Bam B3mIn MeponpusATHs HEOOXOAMMO peanu30oBaTh PYKOBOJACTBY —ArmapaTa
yIpaBieHUus] AJIEKCaHIPUHCKOTO (uiInMana Ui YCIENTHOTO BHEAPEHHWS KOMAaHIHOTO
MEHE/UKMEHTa W TIIOCTPOEHHUS CHUCTEMbl YIPaBJIECHUS HAa OCHOBE KOMaHAHON paboThI?
OO6ocHyiiTe CBOM MPEIOKEHHUS.

TEMA: PABBUTUE KOMAHIOOBPA30BAHMA B POCCUU
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3amanne 1. KOHTpOJBHBIN TECT.

1. IIpumMeHeHre HOBBIX TOJIXO/I0B K opranu3anuu Tpyaa. O6bseaunenue B Opuraay padbodunx
pasnuuHbIX npodeccuii. [Iponecc 00yueHus paboyrx — 3T XapaKTEPUCTUKH TPUCYIITH:

a) aprensam

0) cTaxaHOBCKHMM OpuTraaam

B) yJlapHbIM Opurajaam

I) X03pacuy€éTHBIM OpHTragam

2. JloOpoBosibHOCTE ydacTHs. braronpusTHbIil ncuxonoruueckuii kaumar. CaMOKOHTPOIIb
[0 OTJAEIBHBIM acCIEKTaM JEATEIBHOCTU, B TOM YHUCIE PACXOJOBAHUE MaTEpPHUAJIOB,
TPYZOBasi IUCLUUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIN:

a) apreisiM

0) cTaxaHOBCKUM Opuraaam

B) yJapHbIM Opurajaam

r) X03pacy€THBIM OpHUragam

3. ABTOHOMHAsi  TPOM3BOJCTBEHHAs  OpraHU3alsl C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 33 KOHEYHBIE pE3yJIbTaThl KOJUIEKTUBHOIO Tpylda M HMYILECTBO,
KOJUIEKTHBHO BJIAJICIOLIAs CPEACTBAMU IIPOU3BOACTBA — Ha3bIBACTCH:

a) aprelib

0) craxaHOBCKas Opuraaa

B) ylapHas Opuraga

r) xo3pacyeTHas Opuraja

4. Pabora 1o MNpPUHIUIY CO3/JaHUS KOHEYHOro NpoAyKTa. J[0OpOBOJIBHOCTH YYacTHs.
3akperieHue 3a Opuragoi o00OpyIOBaHUS, WHCTPYMEHTa ¢ IPOU3BOJICTBEHHBIX
wiomazaei. CaMoCTOATENbHOCTD B PELIEHHE PsiJla OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraiasl. MoTuBalus O MOOILIPEHHE COKpAllleHUs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBIIIEHUE KaYeCTBA MPOIYKIIMU — 3TH XapaKTEPUCTUKH MPUCYILH:

a) aprensaMm

0) cTaxaHOBCKUM Opuraaam

B) yJlapHbIM Opurajaam

r) X03pacy€THBIM OpHUragam

5. BakHpIM MOMEHTOM IIPH pacHpeiesIeHuu poJjeil, BaseTcs To, 4To:

J) 4epe3 Kakoe-TO BPeMsl YUaCTHUKHM KOMaH/Ibl JOJDKHBI MEHATHCS POJIAIMHU 10 TEX IOP, ITOKa
KaX/IbIl YUaCTHHK HE HCIIOJHUT Bech HabOp posieit

€) YYaCTHUKH KOMAaH/bl HU B KOEM CIIy4ae He JOJKHBI MEHATHCS POJISIMU

7K)KOMaH/IHbIE POJIN PacIpeAeIAOTCS OAUH pa3

3) Kax/bli BbIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3amanue 2. YCTHBIN OIpoc.
1. OcHOBHBIE TEHJIEHUMU pa3BUTHS  KOMAHAHOTO  MEHEDKMEHTa Ha  pBIHKE
YIPaBIEHYECKOIO KOHCAITHHTA.
2. Hcropus pa3BUTHS KOMaHIHOT'O MEHEDKMEHTA.
3. KomnnmextuBHBIE (GOpPMBI OpraHW3alid TPYAOBOW JesTedbHOCTH B Poccuu: aprenu;
Opuraspl (ynapHble, CTAXaHOBCKHE, XO3pacueTHbBIE).
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4. Ananu3 BOCTPeOOBAHHOCTM TPEHUHIOB  IOKOMaHI000pa3oBaHMIO B Poccuiickoit
denepanuu.
5. Ponb KOMaH[ B COBPEMEHHOM MEHEIKMEHTE.

o

Poccuiickuil ppIHOK KOMaH1000pa30BaHUs.
7. Bugsl ycnyr mo KoMaHA000pa30BaHUIO, NpPEAJaracMble Ha PHIHKE YIPaBJIEHYECKOTO
KoHcasTuHra B Poccun.

UTOI'OBBIA TECT 11O JUCIIUILIVHE

1.Komanpa, 1enpio AeITeIbHOCTH KOTOPOH SBISIOTCA pa3paboTKa U pealn3anus CTpaTerduu
u GOpMHUPOBAaHUE PA3BUBAIOIIEH CPEIbl — ATO:
a) pabouast KOMaH/1a
0) poeKkTHas KOMaHAa
B) yIpaBj€HUYeCKasi KOMaH/a
I) METaKOMaHJa

2. COBOKYIMHOCTh  IOCJIEIOBATENbHBIX  YIPABICHUYECKUX JEHCTBHUM W TpaHCISIUS
MPUHIIMIIOB KOMaHIHON pa0OThl Ha BCIO TIIyOMHY CTPYKTYPHBIX YPOBHEW OpraHHU3aIvy,
HAIPaBICHHBIX Ha (opMHpOBaHHE M PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAHHOM
paboThI — 3TO:

) KOMaHJHBIA TPEHUHT
€) TUMOWJIIUHT
sK)TUMCIIMPUT

3) TUMCKUJIC

3. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB TMOBBIMAaeTcs AHPeKTUBHOE
B3aUMO/ICHCTBHE BCEX YJICHOB KOMAH/bI M Pa3IMYHBIX KOMaHIHBIX 00pa30BaHUI:
A) MEHEIKEepUaIbHbII
€) JINYHOCTHBIN
sK)OpraHu3alMOHHbBIN
3) TpyNIoBOn

4. KoMaHga, B cOCTaB KOTOPOM MOTYT BKJIIOYAThCS KaK JTHHEWHbIE PYKOBOAMTEIHN WM TOII-
MEHEIKEPBI, TAK U PAIOBBIE CHENUATMCTBI CTPYKTYPHBIX MOAPA3/IeICHU OpraHn3aiu —
3TO:

a) paboyasi KOMaHa

€) MPOEKTHasi KOMaH1a
JK)yIpaBiieHUeCKasi KOMaH 1a
3) MeTakoMaHjaa

5. COBOKYIMHOCTh TOCTEAOBATENbHBIX YIPABICHUYECKUX JCHCTBHM MO MOAAEPKAHUIO
«KOMaHJHOTO IyXa», YKPEIJICHUIO B3aUMOOTHOIICHUW W CMSTUYEHUIO KOHQIMKTHBIX
CUTYaIH, TO3BOJISIFOIINX CPOPMUPOBATH CUITLHYIO OPTaHU3AIIMOHHYIO KYJIBTYPY — 3TO:

1) KOMaHJHbIA TPEHUHT
€) THEMOWJIIUHT
7K)TUMCIIMPUT

3) TUMCKHJIC
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6. Ha kakom ypoBHE KOMaHAHBIX NPEUMYIIECTB OOECIEUYNBACTCS KOHIICHTpAlMs Ha
BOIPOCAX CTPATETHYECKOTO TJIAHUPOBAHMUS, a TAK)KE TIOBBIIIACTCS YPOBEHb YITPABJICHUS Ha
OCHOBE BHEAPEHHUSI TPUHIMIIOB CAMOOPTaHU3ALIMU U CAMOKOHTPOJISL:
1) MEHEIKEepUaIbHbII
€) JIMYHOCTHBIN
sK)OpraHu3alMOHHbIN
3) TpyNIoBoOn

7. Komanza, 1esibto JesTeIbHOCTH KOTOPOU SIBIISETCS AOCTHXKEHHE IieNiell opraHu3aluu B
paMKax pa3pabOTaHHOM CTpaTeruu — 3To:
x) paGouast KOMaH/a
€) MPOEKTHasi KOMaHJa
7K)yTpaBJIeHYECKasi KOMaHa
3) MeTakoMaHza

8. Komanga, menpl0 JEATENPHOCTH KOTOPOW  SIBJISICTCSl  pealm3alus MHUCCHUA U
JOJITOCPOYHBIX IIeJIel OpraHu3aluu — 3T0:
1) pabodasi KOMaH/a
€) IPOEKTHas KOMaHAa
JK)yIpaBJieHUYECKasi KOMaH/1a
3) METakoOMaH]a

9. CoBOKYMHOCTh TMOCIEOBATEIbHBIX JCHCTBUIA, HAMpPaBIEHHBIX Ha IIOCTPOCHUE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIUX JOCTIDKCHHUIO OOIIMX Ielield M  CIUIOYEHUIO
repcoHalia — 3To:

A1) KOMaHJHbIA TPEHUHT
€) TUMOWJIIUHT
7K)TUMCIIMPUT

3) TUMCKHUJIC

10. Ha xakoM ypoBHE KOMAaHJIHBIX TPEUMYIIECTB MPOMCXOMUT peanu3alys MOTeHIIaIa
JMYHOCTH KAXKIOTO WIeHa KOMAHJIbI, IMOBBIMACTCS TPO(ECCHOHATIM3M, PacKpPBIBAIOTCS
TaJaHTHL:

A) MEHEIKEepUaIbHbII
€) JTMYHOCTHBIN
“K)OpTraHU3aI[OHHBIH
3) TpyIIIOBOM

11. Oco0yto poJib B Ipoliecce KOMaH/1000pa30BaHMsI UTPAET:
a) TpYJOBOM KOJJIEKTHB
0) MacmtTab opraHuzainuu
B) PYKOBOIHTEIb
r) npoccoro3

12. Ha xakoM ypoBHE KOMAaHIHBIX MPEHMYIIECTB TMOBHIMACTCS IPPEKTUBHOCTH
JESATeTLHOCTH OPTaHU3alMA U CTAaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
1) MEHEIKepHUATbHBIN
€) JINYHOCTHBIN
’K)OpraHu3alMOHHbIN
3) IpynmnoBoi
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13. Ponp uenoBeka B KOMaHJie, KOTOPBIM 3aHUMAETCS] aHAJTU30M CHIIBHBIX U CIa0BIX
CTOPOH OpPTraHM3AIMH U TIEPCIEKTHB PBIHKA, OMPEIENIeT CTPATeTHYSCKUE HAIPaBICHUS
pPa3BUTHUS OPTAaHHU3AINH H CTPATETUIECKOE TAPTHEPCTBO — HA3BIBACTCS:

1) yIpaBJieHeI|

€) aJMUHHCTPATOp
sK)OpraHu3aTop

3) PYKOBOAMTEIIb

14. Ponp 4yemoBeka B KOMaHJE, KOTOpBIM pa3pabaThiBa€T MEpPONPUATUSA IO
JOCTIDKEHUIO — TIeJIel, TPOCKTUPYET BcEe OW3HEC-TIPOIECCHhl, OPraHHU3AIMOHHBIC
CTPYKTYpHI, peliaeT 3aaud pa3BUTUS ¥ MOJICPHHU3AINH, JUBEPCUDUKAIINN, IPOCKTHPYET
B3aMMOJICHCTBHE MEXIy JODKHOCTAMH U TOJpa3JeleHUs MU, pa3pabarhiBact
TEXHOJIOTMYECKHE HOPMBI M TIPaBUJIA, OIpeAesieT MPOoLUeaypbl KOHTPOJS 3a HUX
coOI0ICHNEM — Ha3bIBACTCA:

A) yIpaBJeHel

€) aJIMUHHCTPATOP

JK)OpraHu3aTop

3) PYKOBOJUTENb

15. Ponb yenoBeka B koMaH/ie, KOTOPBIA 00ECIIEUNBALCT AEATEILHOCTh OPraHU3aIiHU B
pexxume OecriepeOoHOr0 (PYHKIIMOHUPOBAHUS, PEIIAeT 3a/1a4l 0O0ecreyeHus, KOHTPOJISI
U [IepepacpeIeIeHUs] PECYPCOB JJIs BHIIOIHEHUS [TOCTABJIECHHBIX 3a/1a4 — HA3bIBACTCS:

1) yrIpaBJ€HeLl

€) aJMUHUCTPATOP

JK)OpraHu3aTop

3) PYKOBOJUTENb

16. Ponp uenoBeka B KOMaH[E, KOTOPBIM HAaNpaBisieT >KEJAaHUs, MOTHBBI, YMEHUS,
BO3MOXKHOCTH II€pCOHaJIa, OTOMPAET, PacCTaBISIET, aJalTUPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PEryaupyeT KOHQIMKTBI MEXJY KOJUIETaMH M IOJYMHEHHBIMH, a TaKkKe
pactpoctpansieT (opmanbHble U HedOpManbHBIE IIEHHOCTH, HOPMBI, TpPagulUN U
pUTYyasbl NOBEIEHUS — Ha3bIBAETCA:

M) YIIpaBJICHEI]

K) aJIMUHHUCTPATOP

JI) OpraHu3arop

M) PyKOBOJIUTEIIb

17. B pamkax TuMOMIAMHIa dYamie BCEro MPHUMEHSETCS TPEHUHT, KOTOpble
Ha3bIBACTCS:

A) «BEPEBOUHBIE KYPCBI»

€) «KaHaTHbBIE KypChI»

7K)«HUTOUYHBIE KYpPChI»

3) «KIIyOOUYHBIE KYpCBI»

18. Metox ¢opMHpOBaHUS KOMAaH[bl, KOTOPBI IO3BOJISIET OIpPEASIUTh OOIUi
YpOBEHb B3aMMOOTHOIIEHUN (OJ1aronoiyyusi) B rpymie U paHKUPOBaTh WIEHOB TPYIIIBI
OT KAaTEerOpUH «OTBEPracMbIX» JO KaTeropuu «<3Be3q» (Jtoled, MOIb3YIOMUXCS
HauOoOJbIIeH MOMYISIPHOCTBIO, CUMIATHEH B TPYIIE), MOTEHIHAIBHYIO CIIOCOOHOCTH
YyeJioBeKa K JIMIEPCTBY — Ha3bIBACTCS:

) coumoMerpuueckuid meton Ix. MopeHno

e) meroauka KOC-2
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s)meroanka Q-coprupoku b.Credancona

3)

19.

a)
0)
B)
r)

20.

)
e)

TecT «/lMarHocTrKa MEXJIMYHOCTHBIX OTHOWEHUM» T. Jlupu

Meroauka, KOTOpast MO3BOJIET BBHIIBUTH KOMMYHUKATUBHBIE U OPTaHU3aTOPCKUE
CHOCOOHOCTH YJICHOB I'PYIIbl— Ha3bIBAETCS:
conmoMerpuueckuii meton Ix. Mopeno
metonuka KOC-2
Meroanka Q-coprupoBku b.Credancona
TeCT «JlMarHoCTUKa MEXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Metoauka, KoTopas 3aKI04aeTcs B ONPEIEICHUH IIeCTh OCHOBHBIX TEHICHIIHIM
NOBEJCHUS  4YelOBeKa B  pEaJbHOH  TIpyINme: 3aBUCUMOCTh, HE3aBUCUMOCTD,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, NPHHATHE «OOpPHOBI» (aKTUBHOE CTpeMJICHUE
y4acTBOBaTh B TPYNIIOBOW KU3HHM) M u30eraHue «OOpbObI» (CTpEMIICHHE YHTH OT
B3aMMOJICHCTBHS, COXPaHUTh HEUTPAJIMTET B CIIOpPaxX, KOH(IUKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:
connomerpuueckui meron x. MopeHo
metonuka KOC-2

sk)MeToauka Q-coprupoBku b.Credancona

3)

21.

1)
e)

TeCT «/[narHocTrka MEXINYHOCTHBIX OTHOIIeHUW» T. Jlupu

Metoauka, KOTOpas IaeT BO3MOXKHOCTb BBIABUTH IOTCHIMAJIBHBIX JHAECPOB U
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLICHHUE YeJIOBEKa K OKPY)KAIOLIUM JIIOJIIM I10
21 rpynme, cBeACHHBIM B 8 OJIOKOB: aBTOPHUTAPHBIA, ATOMCTUYECKHUN, arpecCHUBHBIN,
[I0/I03PUTENbHBIM, MOJAYMHAEMBIN, 3aBUCHUMBIN, APYKETIOOHBIA, AJIbTPYUCTUUYECKUN —
Ha3bIBACTCS:
counomerpuyeckuii meron J>x. Mopeno
MeToanka KOC-2

s)Meronuka Q-copruposku b.Credancona

3)

22.

)
e)

TecT «/lMarHoCcTuKa MEXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Cy11ecTBYIOT JIM pa3andus MEKIY NOHATHAMH «KOMaHAa» U «TPYIIIa»:
na
HET

)K)BTI/I IIOHATHUSA TOXJICCTBCHHBI

3)

23.

)

e)

OTH IMOHATHUA UJICHTUYHBI

B3aumoneiicTBe Ha OCHOBE NPOSIBIEHUS WHHUIMATUBBL, CBOOOJBI, JOBEPHUU
XapaKTEepHO:
JUTSL KOMaHIbl
JUISL TPYTIITBI

)K)KaK JJIs1 KOMaHbI, TaK U I'PYIIIbL

3)

24,

Y
e)

HC XapaKTCpHO KaK JJIs1 KOMaHbl, TaK U JJIA TPYIIIIbI

Hamnume  ¢dopmanbHOrO  pyKoBOAWTENs, aAMUHUCTpUpoBaHue. CHITbHBIN
PYKOBOJIUTEIb C YETKO ONPEACICHHBIMU, ICHBIMH LEISIMU — XapaKTEPHO:
JUIS. KOMaH bl
JUISL TPYTIITBI

)K)KaK JJIs1 KOMaHbl, TaK U I'PYHIIBL

3)

HC XapaKTCPHO KaK JJIsI KOMaHAbl, TaK U JJIA T'PYIIIIbI
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25. [Iporniecc nmpuHATHS pelICHUH MTPOUCXOJAUT HA OCHOBE JOBEPUSI M B3aMMOBBITOJIBI
— XapaKTEPHO:

1) JJIsI KOMaHIbl

€) I TPYyMIbI

JK)KaK JUIsl KOMaH/bl, TAaK U TPYIIIIBI

3) HE XapaKTEePHO Kak I KOMaH/IbI, TaK M JIJIsl TPYIIIIBI

26. [Iportlecc KOMMYHHKAIMW, KOTOPBIA TMPOHCXOMUT dYepe3  (PopMallbHOTO
PYKOBOJUTEIIS C TOMOIIBIO CITY>KEOHON MEPENUCKU — XapaKTepeH:

1) IJIsI KOMaH/Ibl

€) JJis IpyIIbl

"K)KaK JUIsl KOMaH[Ibl, TaK U TPYIIIIBI

3) HE XapaKTepHO KaK JIJIsl KOMAH/IbI, TaK U IS TPYIIITEI

27. Crtporoe pacnpeaencHue pojiei, 00s13aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
Q1) JIJISI KOMaH/ bl

€) Ul TPYIIIbI

JK)KaK ISl KOMaHIbl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KakK JIJIi KOMAH/bI, TaK U JIJIsl TPYIIIIBI

28. VYyactue B paboTe Ha OCHOBE HAIEJIEHHOCTH BCEX WICHOB HA PEe3yJbTaT, aKTHBHAS
MO3UIIMS, TUYHAST OTBETCTBEHHOCTH — XapaKTEPHO:

Q1) JUJISI KOMaH/ bl

€) JUIsl TPYHIbI

JK)KaK JUIsl KOMaH/Ibl, TAaK U TPYIITIBI

3) HE XapaKTEePHO Kak I KOMaHbl, TaK M JIJIS1 TPYIIIIBI

29. PesynbTarel Tpyga — KOJUIEKTHBHBIE; 3a00Ta O pe3yinbTarax JAesTelbHOCTH
KOKIOTO0 WIEHa M KOJUIEKTUBHOE IIPEOJOJIEHHE TPYOHOCTEH, CTOAIIUX TEepen
KOJUIEKTUBOM — XapaKTE€pPHO:

J1) JIJIsl KOMaH/ bl

€) Ui TpyIIb

#K)KaK JUIsl KOMaH[Ibl, TaK U TPYIIIBI

3) HE XapaKTepHO KaK JIsl KOMAaH/bl, TaK U AJIs TPYTIIIbI

30. Poct kommereHIuii, HENPEPHIBHOE COBEPIICHCTBOBAHME,  aJIallTUBHOCT,
THOKOCTh, PACKPBITHE TBOPUYECKOTO MOTEHIHANIA KaXKIO0T0 — XapaKTepHO:

1) JUIsl KOMaHbI

€) Ul TPYIIIbI

JK)KaK JUIsl KOMaHbl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIT KOMaH/bI, TaK M JIJISI TPYIIIIBI

31. [To ycToituMBOCTH — pacmajgaercsi 1Mocie BBIMOJHEHUs 3a7a4yH, YWIEHbl CBOOOTHO
MOTYT MOKUJATh KOJUIEKTUB — XapaKTepPHO:

J1) JIJIsI KOMaH/ bl

€) Ui TpyMNIbl

#K)KaK JUIsl KOMaH[Ibl, TaK U TPYIIIBI

3) HE XapaKTepHO KaK JUJIsl KOMaH/bl, TaK U AJIs TPYTIIIbI

32. KomMaHiHBIN MEHEHKMEHT MPe/IIoJiaraeT:
A) ydacThe pabOTHHKOB B CaMOOpPTaHHU3alMd M CAMOYIMPABICHHH, B3aUMHBIA KOHTPOIb,
B3aUMOIIOMOIIb H B3aMMO3aMEHSIEMOCTh, SCHOCTH OOIIMX LEHHOCTEH U IENEH,
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KOJUIEKTHBHYIO OTBETCTBECHHOCTb, TIOBBIIIAIONIYI0 HHANBUAYAJIbHYIO OTBETCTBEHHOCTD 32
pe3ysbTaThl TPYyZAd, BCEMEPHOE PA3BUTHE M MWCIONb30BAHME WHIUBUAYAIBHOIO U
IPYIIIOBOIO ITIOTEHIMAJIOB

€) ydacTue paOOTHHUKOB BO BHEUIHEM KOHTPOJIE 3@ KOJUIETaMH, BBIIIOJHEHUE JOJIKHOCTHBIX
MHCTPYKUUN, WHIUBUIYAIBHBIX PACIOPSIKCHUN JIMHEWHOIO PYKOBOIMTENSA, Pa3BUTHUE
JIUYHOI'O TPYZIOBOIO IIOTEHIIMAIIA

JK)ydactue pabOTHUKOB B IMpOIecCce MPUHATUS YIPABICHUYECKUX PELICHUH W KOHTpOJIE U3
UX HCIOJHEHUEM, BBIIOJIHEHUE JIOJDKHOCTHBIX HMHCTPYKLMM, HWHAMBUIYAJIbHBIX
PacCIOpsKEHUM JIMHEMHOIO PYKOBOAMTEIISA, PA3BUTHUE JINYHOTO TPYAOBOIO IIOTEHIIAATIA

3) ydacTue pabOTHHKOB BO BHEIIIHEM KOHTPOJIE 3a KOJUIEraMHU, BBINOJIHEHHE J0JIKHOCTHBIX
MHCTPYKLUH, CaMOCTOATENIbHAs IIOCTAaHOBKA LI€JIEH M 3a7a4 Ha OCHOBE IIPUOPUTETA
JUYHBIX LIEJIEH, pa3BUTHE JINYHOTO TPYAOBOTO IOTEHIMAIIA

33. YucneHHOCTh KOMaH bl 3aBHCHUT:

A) OT cenu(UKH BBITIOIHIEMBIX €10 paboT

€) OT JKEJIaHHUs PyKOBOIUTEIS

%K)0T Kod(puirenTa TeKy4ecTu KaapoB

3) OT CPEAHECHTUCOYHON YUCICHHOCTH MPEIITPUSTHS

34. Ortan koMaHaooOpazoBanusi mo J[.A. AmupoBy, KOTOpPBIH 3aKIIOYaeTCsl BO
B3aMMHOM WH(GOPMHUPOBAHUHY U aHAIIN3E 33]1a4 — HA3bIBACTCS:

1) ajanTtamus

€) IpyIIHUpPOBaHUE

JK)KooTEpanus

3) HOPMHUPOBAHUE ACATEIBHOCTU

35. Ortan komaHnooOpasoBanust mo JI.A. AmupoBy, Ha KOTOPOM JIOCTHIaeTCs
BBICHIMH YPOBEHb COLMAIBHO-TICUXOJIOTHYECKON 3pEeNoCTH, OH OTJIMYAETCS BBICOKUM
YPOBHEM TOATOTOBJIEHHOCTH, OPTraHU3AIMOHHBIM U IICUXOJOIMYECKHM €IMHCTBOM,
XapaKTEpHBIM JUIsl KOMaH bl— Ha3bIBAETCA:

A) QYHKIIMOHUPOBaHUE

€) IpyIIHApPOBaHUE

JK)KooIepanus

3) HOPMHPOBAHHUE JIEATEIILHOCTU

36. Ba)xHBIM MOMEHTOM IIPH paclpeAesIeHUH POJeH, SIBISETCS TO, YTO:

I/I) Yepe3 KaKOC-TO BPEM YUACTHHUKU KOMAHAbI JOJDKHBI MCHATHCA POJIAMU OO TEX IMOP, MMOKa
Ka)K/IbI YYaCTHUK HE MCIIOJIHUT BECh HAOOp poiieit

K) YYaCTHUKHA KOMaH/Ibl HU B KOEM CJIy4ae He JOJHKHBI MEHSTHCS POISIMU

JI) KOMaHTHBIE POJIM PacHpeleNsIFOTCs OJJUH pa3

M) KaXJIbIi BEIOMpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIBHO

37. ABTOHOMHAsE IPOU3BOJCTBEHHAs OpraHu3alusg C TOJHOM MarepHalbHOMN
OTBETCTBEHHOCTBIO 3a KOHEUYHBbIE pE3yJbTaThl KOJJIEKTUBHOI'O TpyJa U HUMYIIECTBO,
KOJIJISKTHUBHO BJIAJICIONIAs CPEICTBAMH ITPOM3BOICTBA— HA3bIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

’K)yJaapHas Opuraaa

3) xo3pacueTHas Opuraaa
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38. PaboTa mo mpuHIUITY CO31aHMsI KOHEUYHOTO MPpoAyKTa. JJOOpOBOIBLHOCTh y4acTHS.
3akperuieHue 3a Opuragoil 00OpyZOBaHMs, HMHCTPYMEHTa H IPOU3BOICTBEHHBIX
wiomaaei. CaMOCTOSATENIEHOCTh B PELICHUE PsAJla OPTraHU3aLMOHHBIX H TEXHOJIOTHIECKUX
BOIPOCOB Ha YypoBHE Opwraabl. MOTHBaIMs O TOOIIPEHUE COKPAIICHHS 3aTparT Ha
IMPOU3BOACTBO U MOBBIICHUC KAYCCTBA MPOAYKIIUU — 3THU XAPAKTCPUCTUKU MMPUCYIIU:

1) apTemnsiM

€) CTaxaHOBCKUM OpHraaam

’K)yIapHBIM Opuramam

3) X03pacuy€THBIM Opuragam

39. JoOpoBosibHOCTE  y4acTHsi.  biaronmpusTHBIM — MCUXOJIOTMUYECKUN  KIIUMAT.
CaMOKOHTpOJIb O OTIEIbHBIM ACIIEKTaM JESITEIbHOCTH, B TOM YHUCJIE PACXOJI0BAHUE
MarepuaioB, TPY10Bas JUCUUILIMHA — 3TH XapaKTEPUCTUKH IIPUCYILIHN:

A) apTensaMm

€) CTaXxaHOBCKUM Opuraaam

“K)yZIapHbIM OpHragam

3) X03pacy€THBIM OpuUragam

40. [TpuMeHeHne HOBBIX MOAXOJOB K opranu3anuu Tpyaa. OObeauHeHue B Opuramy
pabounx paznuuHbix npodeccuii. [Iporecc oOydeHuss paboymx — 3TU XapaKTEPUCTUKU
MIPUCYIIIN:

A) apTensaMm

€) CTaXxaHOBCKUM Opuraaam
“K)yJapHbIM OpHragam
3) X03pacu€THBIM Opuragam

Knwu:ls, 26, 3a, 42, 5a, 60, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
208, 212, 222, 236, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 330, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pedeparTos

TeopeTnueckne acCeKThl KOMaHI000pa30BaHUs B OpTaHU3AI[UN
Komanzaa kak 00BEKT yrpaBieHUs

TpanuiroHHBIE METOJIBI KOMaH000pa30BaHUs

Pa3Butne komannoo6pazoBanus B Poccun

KoMaHHEI MeHeDKMEHT: HOHATHIHBIN aHaIn3

[Tpouecc popmupoBaHusi KOMaH

KomanHbie pou B iporiecce KOMaH1000pa30BaHUs

Metobl TOCTPOEHUS KOMaH/l B OpraHu3aluu

Mertonp! hopMupoBanHus KoMaH B opranu3anuu no B.P. Becauny

. Monens Mapmxepucona-MakKenna

©CoNok~wWNE

N
= O

. KoMaHHBINT MEHEKMEHT Kak METOJ CTaOWIW3alMk TIepPCOHaja B COBPEMEHHOM
OpraHu3aluu

12. Mogens Anuzecy U.: mocTpoeHre CUCTEMBI «IIPaBUIBHOT0» MEHEIKMEHTA.

13. Conmomerpudeckuiit meroa [x. MopeHo

14. Meronuka KOC-2

15. JlnarnocTka MEXIMYHOCTHBIX oTHOIeHu# T. Jlupu

16. Tumomnauar (team-building) kak MeTo MOCTPOCHUST KOMaH]T
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17. PazButie KOMaHAHBIX 3QPEKTOB B TAMOMIIIUTE

18. OcHOBHBIE =~ TEHAEHIMM  PpPa3BUTUS  KOMAaHJIHOTO  MEHEIKMEHTa Ha  pbIHKE
YNPaBJIEHYECKOI0 KOHCAITHUHTA.

19. Hcropus pa3BUTHA KOMaHIHOTO MEHEDKMEHTA

20. KomnexTuBHble (GOpPMBI OpraHM3alMd TPYAOBOW JAedrenbHOcTH B Poccum: apteny;
Opurassl (ynapHble, CTAXaHOBCKHUE, XO3paCUCTHBIC).

21. Ananu3 BOCTpeOOBAaHHOCTH TPEHUHTOB  IMOKOMaHA00Opa3oBaHUI0 B Poccuiickoit
®denepanuu.

22. Posib KOMaH] B COBPEMEHHOM MEHEIKMEHTE

23. IlonaTue u 3HaYeHNE KOMAaHIHOTO MEHEPKMEHTA B OPTaHU3aI[1H

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHuUs.

25. Bugpl ycnyr mo KoMaHA000pa30BaHUIO HA PBIHKE YIPABIEHYECKOIO KOHCAJITHHIA B
Poccun.

26. OcobenHOCTH TIporiecca (opMHUPOBAHUS KOMaH]T

27. 3HayeHne KOMaHJHOIO MEHE/DKMEHTA B CTa0MiIM3aluy epcoHana

28. OcobenHoCcTH TIporiecca (hopMHUpPOBAHUS KOMAHI U KOMAHJIHBIX POJICH

29. KomaHHBII MEHE/DKMEHT B CHCTEME YIIPABJICHUS ITEPCOHATIOM

30. KomiuiekToBaHME yrpaBlIeHYECKUX KOMaH/I: POJIEBbIE OIXObI

31. OcHOBHBIE  TEHJCHIMH  pPa3BUTHS  KOMAaHIHOTO  MEHEKMEHTa Ha  PBIHKE
YIPaBJIEHYECKOI'0 KOHCAITHHTA.

32. Uctopust pa3BUTHSI KOMaH/IHOTO MEHEKMEHTA.

33. KonnexktuBHBIE (OPMBI OpraHU3allid TPYHOBOW JesTedbHOCTH B Poccum: aprenu;
Opurazpl (ynapHble, CTaXaHOBCKHE, XO3pPACUETHBIE).

34. AHanu3 BOCTpeOOBAHHOCTHM TPEHUHIOB  IMOKOMaHI000pa3oBaHuI0 B Poccuiickoit
denepanuu.

35. Posb kOMaH]T B COBPEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusl.

37. Buner yciyr mo KOMaHI000pa30BaHUIO, MpeUlaraéMble Ha PBHIHKE YIPABICHYECKOTO

KoHcasTuHra B Poccun.
38.

4.3. OueHoYHbIE CPeCTBA I/ IPOMEKYTOYHOH aTTeCTAlUM.

4.3.1. TlepeueHb KOMNETEHIHIl ¢ yKa3aHHeM 3TanoB UX (opMHUPOBaHHs B Mpouecce
ocBOeHUs1 oOpa3oBarejibHOIi mnporpammbl. Iloka3atesm uW KpPUTEPpUU OIEHHMBAHMS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMHpOBaAHUA

1.3.Jlucuuminaa 00eCTIieYrBaAET OBJIAJICHUE CIASAYIOIIMMH KOMITETEHIIUSMHU:

Kong
Kon HaumenoBanne JTamna HaunMmeHnoBaHue 3Tama 0CBOCHUS
KOMITETCHITUH KOMITICTCHIUN OCBOCHHUS KOMITETCHIIUH
KOMIICTCHIIUN

CHoCOOHOCTh TUATHOCTUPOBATH
(ompenensiTh) poJieBbIC MO3MUIIAN B
KOMaH/IE ¥ B COOTBETCTBHH C HUMHU
BBICTPaNBaTh KOMaHIHYIO paboTy

CriocoOHOCTB BecTH ce0s B COOTBETCTBHU
YK OC-3 ¢ TpeOOBAHMUSAMH POJIEBOW TIO3UIIHMH B YK OC-3
KOMaHJIHOH paboTe

3HaHUEM OCHOB Hay4HOU OpraHu3aluu CH0cOOHOCTH 3(h(HEeKTUBHO
[K-5 TpyZla ¥ HOPMUPOBAHU TPY/Ja, BIaJCHHUE IIK-5 OPraHU30BBIBATH TPYIIIOBYIO
HaBBIKAMH MPOBEJICHNS aHaJIN3a paboT U paboTy Ha OCHOBE 3HAHUS
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JUHaAMUKHU

aHanu3a paboYMx MecT, ONITUMH3ALUN
HOPM 0OCITy>)KUBaHHS ¥ YUCICHHOCTH,
CHOCOOHOCTHIO (D (HEKTUBHO
OPraHU30BBIBATH IPYIIIOBYIO PAabOTY Ha
OCHOBE 3HAaHUSI ITPOLIECCOB IPYIMIOBON

KOMaHAbl U YMCHHUC MIPUMECHATDL UX Ha

MIPOLIECCOB IPYIIOBOM TUHAMUKHU U
MPUHIUIIOB (OPMHUPOBAHUS
KOMaHJIBI 1 YMEHHE TIPIMEHATh HX
Ha MPaKTHKE

Y IIPUHIUIIOB (POPMHUPOBAHUS

MIPAKTHKE

JTan ocBOCHUA

IMoka3arenn Kpurepunii ouenuBanus
KOMIIETEHIHH
OLICHMBAHUSA
UCTIONIb3YeT MPO(ECCHOHANBHYIO
VK OC-3 — BJajgeeT NpodeCCHOHATHHON TEPMUHOJIOTHIO B
CIIOCOGHOCTD TEPMUHOJIOIUEH; podeCCHOHATBHOM NeATeTHHOCTH;
AUArHoCTUpPOBATH

(ompenemnsTh) poneBhIe
MO3ULIUK B KOMaHJIE U B
COOTBETCTBHH C HUMH
BBICTPAaNUBATh KOMAHIHYO
paboty

(bOpMyIHPYET XapaKTePUCTUKH
METOJIOB AUAarHOCTHKN KOMaHJHbIX
pouiet;

— TPUMEHSET METOJIbI TUATHOCTUKHU
KOMaH/HbIX POJIeH;

HUMECT YE€TKOC NPECACTAaBJICHUE O

— ompenensieT GYHKIIMOHAT KOMaHIHBIX N
(yHKIMOHATE KOMaHIHBIX POJIEH;

pounei;

IK-5 -

crocoOHOCTh 3¢ peKkTuBHO
OpraHU30BBIBATh
TPYIIOBYIO paboTy Ha
OCHOBE 3HAHHSI IIPOLIECCOB
IPYIIIOBOM AMHAMUKU U
MPUHIXIOB GOPMHUPOBAHUS
KOMaH/Ibl 1 yMEHHE
MPUMEHSTH UX Ha MPAKTHKE

MMPUMEHACT MCTObI

— NPUMEHSCT METOABI KOMaHI000pa30BaHuUs;
KOMaH1000pa30BaHUs HA IPAKTHKE;

HMEET YETKOE MTPEJCTABICHUE O
NpUHIUIAX GOPMHUPOBAHUS KOMaH]
U peanu3yeT UX B IIPAKTUYECKON
JIeSITETbHOCTH;

— MPHUMEHSET Ha MTPAaKTHKE TPUHIIUIIBI
(hopMHpOBaHUS KOMaH;

HMEET YeTKOE MpeICTaBIeHHEe 00
JTamnax
(cTagusax)KoMaHI000pa30BaHUS U
peaiu3yer uX B JIOTHYECKON
MOCIIEA0BATEIBHOCTH;

— OmpeJeNsieT ATarbl Mporecca
(hopMupoBaHHUI KOMaH];

4.3.2 TunoBble OLlEHOYHbIE CPEICTBA

[lonHBIM KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB Ui IPOMEXYTOYHOM aTTECTaluuu
npencranieH B [Ipunoxenun 1 Paboueit mporpaMmbl AUCIUIIIIUHBL.
Ilxana oneHnBaHus
IIpu oneHrBaHNM PE3yIHTATOB OOYUEHHS NCIIONB3YEeTCS YHUBEPCAIbHAS IIIKaJa OLEHOK:
Otamnbel KOMIIETEHIMH, TPEIYCMOTPEHHbIE OOpa30BaTENbHON MPOrpaMMON,

100% - 90%
(oTamI4HO)

chopMUpPOBaHbl Ha BBICOKOM YypoBHE. CBOOOJHOE BIIaJICHUE MaTEPHAIIOM,
BBISIBJICHHE MEXKIIPEJMETHBIX CBS3eH. YBEpPEHHOE BIIAJICHHE TOHATHWHBIM
anmapatoM JIUCHUIUIMHBL — [IpakThyeckwe HaBBIKM  NPOQECCHOHATBHON
JEATSIbHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CrHocoOHOCTH K
CaMOCTOSITeTbHOMY HECTaHJIAPTHOMY PEIICHHIO MTPAKTHYECKUX 3a/1a4

89% - 75%
(xoporro)

Otanbl KOMIIETEHLUH, TPEIyCMOTPEHHBIE OO0pa30BaTEIbHOW IPOrpaMMOi,

chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCHpPOM3BEJCHHE Y4eOHOTO
MaTtepuana. [lpakThyeckue HaBBIKM MPOPECCHOHAILHONW JIESTETHbHOCTH B
3HAYUTEIBHOU Mepe c(OpMHUPOBaHBI. [IpucyrcrByror HaBbIKU

CaMOCTOATCIIBHOI0 pCIICHUA NNPAKTUYCCKUX 3aaa4d C OTACIIbHBIMHA 3JICMCHTAMU
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TBOpPYCCTBA.

74% - 60%

OTamnbl KOMIICTEHIIMM, TNPEAYCMOTPSHHBIE 00pPa30BaTEIbHON IMPOrpaMMOId,
chopMHUpOBaHEl Ha MHHHMAJIBHOM ypoBHe. Hamnmume MUHHMAaIBEHO
JIOMyCTHMOTO ypPOBHS B YyCBOGHHH y4eOHOTO MaTepuaia, B T.9. B

(YIOBIETBOPUTEIHHO)
CaMOCTOSITEILHOM PEIICHUM TPAKTHYSCKUX 3aaad. [IpakThdyeckue HaBBIKH
po(heCCHOHATIBHON IeATENBHOCTH C(HOPMUPOBAHBI HE B MOJIHOM MEpeE.
DTanbl KOMIIETCHIIMH, TPETYCMOTPEHHbBIE 00pa30BaTEIbHONW MPOrpaMMOi, He
chopmupoBanbl. HemoctaTouHblli YpOBEHb YCBOCHHUS TOHATHIHOIO armapara
MmeHee 60% U Hamuuue (QparMeHTapHBIX 3HaHWi 1o aucnuiummee. OTCyTCTBHE

(HEeyIOBIETBOPUTENHHO) |MUHAMAIBHO  JIOMYCTUMOTO  YPOBHS B  CaMOCTOSITEILHOM  pEIIeHUH

MpaKTHYeCKUX  3amad.  [lpakTudeckwe  HaBBIKM  TPOQecCHOHATBLHON
JIESTSILHOCTU HEe C(POPMHUPOBAHEI.

apr wn

12.
13.
14.
15.
16.

Bompocsl k 3x3ameny:

[lenecooOpa3HocTy TpUMEHEHUs (BHEApPEHUs) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOI OpraHu3aluu

OrnpeneneHne «KOMaHIHbII MEHEIKMEHT.

Komaniubie 3¢ G ekThl.

OcHoBHbIE (aKTOPbI Pa3BUTHUS KOMAaHIHOTO MEHEI)KMEHTA.

Onpenenenne cojepKaHUsl MOHATUS «KOMaHJa»: TMOHATHUIHBIA aHalIW3 TEpMHUHA
«KOMaHZa.

Kpurepuu paznuuuii Mexay KOMaHI0U U TPYIIION

Ponb koMaHHOM pabOTHI B JOCTH)KEHUH OOIIMX OPraHU3AIMOHHBIX PE3YyIbTATOB.
®opmupoBaHuEe KOMaHbl KaK IIPoLece

[TpakTHyeckue maru B Mpouecce KOMaHI0MOCTPOEHUs

. [TocmenoBaTenbHOCTH pa3pa60TKH 1eae KoMaHIbl
. HOI[XOI[BI paccMaTrpuBaromme CO3JaHHMEC KOMaHA IO WX BHUAaM H©W  COCTaBYy:

YIpaBJICHUCCKAsA KOMaH/1a, pa60t1as[ KOMaH/Jia, MPOCKTHAad KOMaHAa, METaKOMaH1a

. @aKkTOpBI, BAUAIOUINE HA PACTIPEAEICHUE POJIEH MEXY YHaCTHUKAMH KOMAaH/IbI
. Pactipenienenne koManaHbIX posieit o P.M. ben6uny
. Pactipenenenne komanaasix poseit mo T.FHO. bazapos

MeTtonbl popmupoBaHus KOMaH 1 B opranu3anuu no B.P. Becuuny (uenu u popmsr)
Monens Mapaxepucona-MakKenHa

Mopnens Anusecy W.: IOCTpOEHHEM CHCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommiekc metonoB koManaoobpazoBanus no [Ipuroxuny A.U.

. Comomerpuueckuii meron [Ix. MopeHo.
. Meronuka KOC-2. AnanTHpoBaHHBIM BapuaHT TECTOBOM MeTOAMKH Q-COpTUPOBKU

b.Credancona.

Meronuka «Bocnpustie HHAUBUAIOM TPYIIIBD).

Tect «/luarHocTKa MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.
Tumounnunr (team-building) kak MeTox mocTpoeHust KOMaH/I.
[ToHsITHITHBIN aHATN3 TEPMUHA «TUMOMIIHHT.

Lemu TumOunauura. 3agaun THMOMIAMHTA.
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17. Pa3BuTHe KOMAaHIHBIX J(PQPEKTOB B TUMOWIIUTE: CTaAWsl TUMCIUPHUTA W CTaIus
THMCKUJIC.
18. YpoBHHU peann3anuyu KOMaHAHBIX KOMaHIHBIX PEUMYILECTB.

19. TeopeTndeckne aclieKThl KOMaHI000Pa30BaHUS B OpraHU3AI[UN
20. KomaHa kak 0OBEKT yIpaBieHUs

4.4.Metoauyeckue MaTepuabl

[Ipouenypa oueHuBaHUS  Pe3yabTaTOB OOYYEHMs, XapaKTEPU3YIOUIMX  ATarbl
(dopMHpOBaHUS KOMIIETEHIIMA, OCYIIECTBISIOTCS B COOTBETCTBHM C IlojoXeHHeM o TeKyuiem
KOHTpOJIE YCIIEBAEMOCTH U MpoMexkyTouHoM arrectauuu ctyaeHToB B ®I'bOY BO PAHXul'C u
Pernamentom o OayuibHO-pEHTHMHTOBOM cucTeMe B BonrorpajgckoM HWHCTUTYTE YIpaBJICHUS -
¢unmnane PAHXul'C.
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5. MeToauueckue YKazaHus 1J1d oﬁyqamumxcsl 0 OCBOCHHUIO JTUCHMIIJIMHBI
MeToauuecKkue PE€KOMEHIAUH 110 HATMCAHUIO peq)epaTOB

Pedepar sBnsieTcs UHOAUBUIYaTbHOW CAMOCTOSITENILHO BBIIIOJHEHHON pabOTOM CTy/IeHTa.
Temy pedepata cTyaeHT BbIOMpaeT M3 IEpedHs TEM, PEKOMEHIYEMBIX IpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO auciuIuinHy. Pedepar, kak mnpaBuio, TOIDKEH COAEPKaTh
CIEAYyIOUIMEe CTPYKTYpHbIe 3jeMeHThl: TutynbHblii Juct Copaepkanue Bpenenune OcHOBHas
qacTh 3akiaroueHue Crucok jutepatypsl [punoskenus (npu He0OXOAUMOCTH).

TpeboBanust k 00beMy: He 6osee 15 crpanun. Odopmienue: [pudr TimesNewRoman,
12 mpudt, 1,5 wunrepBanma, 1,5 cM aGzamseii orcryn. OpUTHHAIBHOCTH 10 CHCTEME
Antumniaruat.BY3 — He Menee 60 mpoieHToB.

PexoMenganuu mo IJIAHUPOBAHUIO X OpraHu3anuu BpEeMEHH, H606X0)II/IMOF0 Ha U3y4Y€HUue
JAUCHHUIIIMHBI

CTpykTypa BpeMeHH, HEOOXOIMMOr0 HA U3yYeHHe UCHUILINHBI

dopma U3ydeHMs IUCLHUIIIHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
IUCIAIUINHEL, %0
N3yuyenue nureparypsl, pEKOMEHJOBaHHOU B 40
y4eOHOU mporpamme
Pewenne 3ana4, pakTUYECKUX YIIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hrtoro 100

PexomeHnaauuu no noaAroroBke K NPakTH4ecKOMY (CeMHHAPCKOMY) 3aHATHIO

[IpakTueckoe (CeMHHApCKOE) 3aHSATHE - OJIHA M3 OCHOBHBIX (OpPM OpraHM3aIuu
y4eOHOro Tpoliecca, MPEICTaBISAONIasi COO0M KOJUIEKTHBHOE OOCYXICHUE CTyACHTaMHU
TEOPETUYECKUX M NMPAKTUYECKUX BOIIPOCOB, PELICHUE MPAKTHUYECKUX 3a7ad M0J PyKOBOJCTBOM
npenogasaressi. OCHOBHOM LI€TIBIO MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHATHS SBJISETCS IPOBEPKa
IJyOMHBI TOHUMaHMS CTYJEHTOM HM3y4aeMOW TeMbl, y4eOHOro MaTepuaia U yMEHHs U3JI0KUTh
€ro CoJiep’KaHhe SICHbIM U YETKUM S3bIKOM, pPa3BUTHUE CaMOCTOSITEILHOTO MBILIUICHUS U
TBOPYECKON aKTUBHOCTM y cTyleHTa. Ha mpakThueckux (CEMHUHApCKUX) 3aHATUAX
IpeJroiaraeTcsd paccMaTpuBaTh HaubOolee Ba)KHbIE, CYIIECTBEHHBIE, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPyIHO YCBauBalOTCA CTyeHTaMu. [Ipyu 3TOM rOoTOBUTHCS K MPAKTUYECKOMY
(ceMHHapcKOMy) 3aHSTUIO BCerja HYKHO 3apaHee. [loaroroBka K MpakTUYECKOMY
(ceMrHAPCKOMY) 3aHATHIO BKIIIOUACT B c€0s1 CIIEAyIOIIEE:

- o0s3aTenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHS, B KOTOPOM COJEpKAaTcs OCHOBHbBIE
BOIPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

- U3y4YeHHE KOHCIIEKTOB JIEKIUi, COOTBETCTBYIOIIUX pa3/eioB y4deOHUKa, y4yeOHOTro
ocoOus, coiepKaHNsI PEKOMEH/I0BaHHBIX HOPMATHUBHBIX IIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEH]IYEeTCS UX BBIYUUTD);

- WU3y4yeHHUE JOTOJIHUTEIBHOW JMTEpaTyphl IO TEME 3aHATUA, Jenas IpU STOM
HE0OXO0UMBbIE BBIMMCKH, KOTOPbIE MOHAA00SATCS PU OOCYX ACHUH HAa CEMUHAPE;

- (opMynupoBaHHE CBOEr0 MHEHHS MO KaXXJIOMY BONPOCY U apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;

- 3alKMCh BO3HUKIIMX BO BPEMs CaMOCTOSATENBHOM paboThl ¢ yuyeOHHKaMH M Hay4dHOU
JUTEpPaTyphl BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOpaleHre 3a KOHCYJIbTallMel K IpernoaBaTesto.
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[IpakTrueckne (CeMHMHApCKWE) 3aHATHS BKIIOYAIOT B ce08 W CIENUAIBHO
MOJITOTOBJICHHBIE pedepaTsl, BBHICTYIUICHHS O KaKOW-TUOO CIOXKHOW MM 0C000 aKTyallbHOM
npoOiueme, pemieHue 3aaa4y. Ha npaktuyeckom (CEMUHAPCKOM) 3aHSITHH CTYICHT IIPOSBIISIET CBOE
3HaHHWE NpeaMeTa, KOPPeKTUpyeT UH(GOpMAlWIo, MOJYyYEHHYIO B IpOlecce JIEKIIMOHHBIX U
BHEAYIMTOPHBIX 3aHITHIA, (HOPMUPYET OMpeAeICHHBI 00pa3 B ri1a3ax MpenoaBaTelis, MoJydaeT
HABBIKM YCTHOM peYU U KYJIbTYphI TUCKYCCHH, HABBIKU MTPAKTUUYECKOIO PEIICHUS 3a/au.

PexoMeHganmuu 1o M3y4eHUI0 METOANYECKUX MAaTEPHAIOB

Metoauyeckue Marepualbl 10 JUCLUILUIMHE IO3BOJIAIOT CTYAEHTY ONTHMAaJIbHBIM
00pa30M OpraHu30BaTh MPOLECC U3YUEHHs JaHHON AUCHUIUIMHBL. MeTouuecKue MaTeprasl 1o
JUCLHUIUIMHE TPU3BaHBI MMOMOYb CTYJCHTY IOHSATH CIEHU(PHKY H3y4yaeMoro marepuaia, a B
KOHEYHOM HUTOre€ — MAKCHMMAaJIbHO IIOJHO M KAa4eCTBEHHO €ro OCBOMTb. B mepByro ouepenb
CTYJEHT JOJDKEH OCO3HaTh INPEAHA3HAYCHUE METOAUYECKHMX MAaTEepHaJIOB: CTPYKTYpY, LEIH U
3afauu. I 3TOro OH 3HAKOMMTCS C IpeaMOyJIoi, OrIaBIeHMEM METOJUYECKUX MAaTepHaoB,
roBOps HMHaye, OCYLIECTBISAET IMEPBUYHOE 3HAKOMCTBO C HUM. B paszgene, NOCBAIIEHHOM
METOJUYECKUM PEKOMEHAALMAM IO M3YyYEHUIO0 JUCLUIUIMHBI, HPUBOJATCS COBETBHI IO
IUTAHUPOBAHUIO U OpraHU3alMi HEOOXOJUMOTO JIJIsl U3YYEHUs TUCLUILIMHBI BPEMEHH, ONMCaHUe
NOCJIE0BATENbHOCTH  JEUCTBUH  CTyldeHTa  («CLIEHapuil  M3y4yeHUs  JAMCLUILIUHBIY),
pPEKOMEHIaluy 10 paboTe C JIMTepaTypoil, COBETHI IO MOJIrOTOBKE K 3K3aMEHY M pa3bsiCHEHUs
[0 TOBOAY palbOThl ¢ TECTOBOW CHCTEMOM Kypca M HaJ JOMAlIHUMM 3aJaHusMu. B nenom
JaHHbIE METOJIMYECKUE PEKOMEHJAIMU CIIOCOOHBI OOJIErYuTh HU3Y4YEHHE CTYACHTaMU
JUCUMIUIMHBL M TIOMOYb YCHELIHO CAaTh OJK3aMeH. B paszgene, coaepkameM ydeOHO-
METOANYECKUE MATEPHUAIIbl TUCIMIUIMHBI, COAEPKAHUE NPAKTUYECKUX 3aHATUN IO JTUCLUIUIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCLIUILINHBL.

PexoMeH1auum mo caMoCTOATEIbHOI padoTe CTY1eHTOB

HeorbemiembiM 31eMEHTOM y4eOHOTO Mpollecca SIBISIETCS CaMOCTOsITeNIbHas paboTta
cryaenta. Ilpu camocrosTensHOH paboTe AOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepualia, pPa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTONb BaXKHBIE ISl COBPEMEHHOM
HOJArOTOBKU cIleluanucToB. @OopMbl caMOCTOSTEIbHONM PabOThl CTYJAEHTOB MO JAUCHUILIMHE:
HalMCcaHUe KOHCIIEKTOB, IMOJTOTOBKA OTBETOB K BOMpOCaM, HamucaHue pedeparoB, penieHue
3ajad, uccienoBarenbckas padoTa, BHIIOTHEHUE KOHTPOIBHOM padoThI.

3amaHust A CAaMOCTOSITENbHOW pabOThl BKIIOYAIOT B CE0S KOMIUIEKC aHATUTHUECKUX
3aJJaHUi BBINOJIHEHUE, KOTOPBIX, MpEAIoiaraeT TIIATeJbHOE H3yuyeHHEe HaydyHOH M yueOHOil
JIATECPATYpPhbl, TMEPHOANYICCKUX HSI[aHHﬁ, a TaKKE 3aKOHOAATCJIbHBIX W HOPMATHBHBIX
JOKYMEHTOB MpeJularaeMelx B 1.6.4 «YdeOHass nuTepaTypa M pecypchl HH(GOpPMalMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer”, y4eOHO-METOJUUECKOe o0ecrieueHue
CaMOCTOSITEIbHOW PabOThl O0YYAIONIUXCS TIO0 JUCHUIUIMHE». 3aJaHus TPEIOCTaBISIOTCS Ha
IPOBEPKY B [IEYaTHOM BUJE.

Pexomengaumnu nmo padore ¢ aureparypoit

[Ipu m3yueHuu Kypca y4eOHOW TUCIHMIUIMHBI 0COOO€ BHMMAaHHE CIeNyeT OOpaTUTh Ha
PEKOMEHIYEMYIO0 OCHOBHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY.

BaxHbIM 37IEMEHTOM MOJATOTOBKH K CEMHHAPY SBJISETCS MTyOOKOE M3YYeHHE OCHOBHOU U
JOTIOTHUTEIIFHOU JTUTEpaTyphl, PEKOMEHIOBAaHHON IO TeME 3aHSATHUS, a TAKXKE IEPBOMCTOYHHUKOB.
ITpu 5TOM 1ONIE3HO NPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUPOBaTh. KOHCIIEKT TOKEH OTBEYaTh
TpeM TpeOoBaHUSAM: OBITh COAEpPKATENbHBIM, IO BO3MOXXHOCTH KpPaTKUM H TPaBUIHHO
0(OpMIICHHBIM.

CopepKaTenbHBIM €T0 CIEAYyeT CYMTATh B TOM CIllydyae, €Clid OH TMepeacT BCe OCHOBHBIE
MBICJIM aBTOPOB B HEIOCTHOM BHIC. HN310XUTE TEKCT KpaTKO — O3TO 3HA4YUT ME€pCaaTb
CoJlep’)KaHWE KHHUTH, CTaTbd B 3HAUMUTENbHOM Mepe cBOMMH cioBamu. [Ipu »TOM criemyer
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MPUIEPKUBATBCA MpaBUIIa - 3aMKMCHIBATh MBICIb aBTOpa paldOoThl JHIIb TOCIE TOro, Kak OHa
XOpoIIo MOHsTA. B TakoM cityyae mocTaBieHHas 1eNb OyAeT AocTUruyra. LlutupoBaTh aBTOpOB
U3ydaeMbIX paboT (C 00sA3aTeNbHON CCBUIKOW HA MCTOYHHK) CIEIyeT B TEX CIIyYasX, €CIU HalIo
3aMKChIBaTh OYEHb BaXKHOE OMPEEICHNE WIH MOJIOKEHHE, 0000IIAI0IIN BHIBOI.

Baxxno u BHemnrHee odopMIIeHHE KOHCIIEKTa. B ero Hauaie Hajo yKazaTth TEMy CEMUHApa,
JaTy HalMCaHMsl, Ha3BaHUSI TUTEPATyPHBIX UCTOYHUKOB, KOTOPbIE OyIyT 3aKOHCIIEKTUPOBAHBI.
['myGokas camocTosTeNbHas paboTa HaJ HUMHU 00ECIICUUT YCIICITHOE YCBOCHHUE U3y4aeMO
JUCIUTUIAHBI.

OaHuM W3 BaXHEHIIMX CPEACTB CEPbE3HOr0 OBJAACHHUS TEOpued  sBIseTcs
KOHCHeKmupoeanue nepeouchoyHuKos.

Jl1st cocTaBlieHUs] KOHCIIEKTa PEKOMEH/IyeTCsl CHavajia MPOYUTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OO0LIHil cMbIC U coeprkanue. [Ipu 3ToM MOXKHO c/ieniaTh IIOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSAX, BBIBOJAX, HAJ0 CTapaThCs OTJIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOT0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNbCTB. ECi ecTh HEMOHATHBIE CII0Ba, HAJI0
B DHIIMKJIOTICIUYECKOM CJI0OBape HANTH, UTO 3TO CIIOBO 0003HAYaeT. 3aKOHYUB 4YTeHUE (Taparpada,
[JIaBbl, CTaThU) HAJAO 33JaTh ce0e BOMPOCHl Takoro pojaa: B uem rnaBHas mbiciab? KakoBsl
OCHOBHBIE 3BEHBSl JIOKa3aTenbcTBa ee? Uro BeITekaeT W3 yrBepxkaAcHuMil aBropa? Kak 3To
COIJIACYeTCs C TeM, YTO YK€ 3HAETE O MPOUUTAHHOM U3 IPYTUX UCTOUHUKOB?

SlcHOCTP M OTYETIMBOCTH BOCIPHUSATHS TEKCTAa 3aBHUCHT  OT MHOTOT0: OT
COCPEIOTOUYEHHOCTH CTY/ICHTa, OT TEXHHUKH YTCHUS, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaKEHUS, OT TEXHUKH (PUKCHUPOBAHHS IPOYUTAHHOTO, HAKOHEII, OT SPYAUIIUNA — O0IIeH U B
KOHKPETHO paccMaTpuBaeMou mpoodieme.

Pe3ynbpraTom nepBOHAYAIBHOTO YTCHUS JTOJDKEH OBITh IPOCTOU MAAH MeEKCma u 4emKoe
npeocmaenienue 0 HeACHBIX Mecmax, OTMEUYCHHbIX B KHure. llocie mnpenBapuTenbHOTO
03HAKOMJICHHUS, [IPY TIOBTOPHOM YTEHUHU CIIEAYET 6bl0€AUMb OCHOGHbBIE MbICAU AGMOPA U VX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHME OT/IENIBHBIX MOJIOKEHUH, Ha
METOJBI W (OpPMBI JOKa3aTeIbCTBA, HamOoliee spKUe TpuMepbl. B xome 3Toil paboThI
OKOHYATEJIIbHO OTOMpaeTcss MaTepuain IJjs 3alliCyd U ONpEAeNseTcs €€ BUI: MJIaH, Me3UCHl,
KOHCneKm.

[Inan 3T0 KpaTKuii, MOCIeIOBaTENbHBIN NEpeYeHh OCHOBHBIX MBICIIEH aBTOpa. 3amuch
MPOYUTAHHOTO B BUJIC TE3UCOB — 3HAYMT BBISIBUTH M 3aIMCaTh OTIOPHBIC MBICITH TeKcTa. PasHuima
MEXIy MJIaHOM U Te3UCaMH 3aKII0YaeTcs B CIEIYIOIIeM: B IJIaHE MBICIb Ha3bIBaeTCs (CTaBb
BCErza BOMpOC: O 4YeM roBoputrca?), B Te3ucax — QGopmynaupyercss — (4YTO UMEHHO 00 3TOM
roBopHuTcsi?). 3amuch OMOPHBIX MBICTAEH TEKCTa BakKHA, HO TOJHOTO TMPEACTaBICHUS O
MPOYNTAHHOM Ha OCHOBAaHHWH TOJIOOHOM 3alMCH HE COCTaBUIb. BakHO OCMEBICIIUTH, KaK aBTOP
JIOKA3bIBAaeT CBOIO MBICHIb, KaK yO€XJaeT B HCTHHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKAET
KoHCTIeKT. Dopma 3amucu, Kak MbI YK€ OTMETHIIH, YCIOXKHSETCS B 3aBHUCHMOCTH OT Il
paboThI: TIaH — 0 4eM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe mocienoBaTelNbHOE H3JI0KEeHHE coaepxkaHus. OCHOBY ero
COCTaBISieT IIJIaH, TE3UChl W BBIMUCKA. HEIoCTaTku KOHCIEKTUPOBAHMS: MHOTOCIIOBHE,
ITUTUPOBAHUE HE OCHOBHBIX, a CBS3YIONIUX MBICICH, CTPEMIICHHE COXPAHUTh CTUIMCTHUYECKYIO
CBSI3aHHOCTh TEKCTa B YIIEpO €ro JOorudeckoi ctpoitHocT. [IpucTynaTh K KOHCIEKTUPOBAHUIO
HEOOXOJIUMO TOTJ/Ia, KOTJIa CJIOXKWJIMCh HAaBBIKH COCTABJICHHS 3allUCH B BHJIC Pa3BEPHYTOTO
MOIPOOHOTO IJIaHA.

dopma 3amucu TPU KOHCIEKTUPOBAHHHM TPeOyeT 0COOOT0 BHUMAHMS: Ba)XHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISUINCH MPHU 3aIHCH.
PasymMHee BBIHOCHTH CBOM TOMETKH Ha IMUPOKHE TIOJIS, 3alMCHIBATh HA HHUX JIOTIOJHUTEIHHBIC
CIIPaBOYHBIE JAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTa (AaTa COOBITHS, YIOMSHYTOTO aBTOPaAMHU;
CBEJICHHSI O JIMIIe, HA3BAaHHOM B KHUTE, TOYHOE COJICP)KaHWE TEPMHHA). ECIT KOHCIIEKTHpYyeTCs
TEKCT BHYIIUTEIHLHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WJIA WHAS 9aCTh KOHCIICKTA.
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Jns ynoOcTBa MONb30BaHUS CBOMMH 3allUCAMHU BAa)KHO O3arjIlaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOJYEepKUBas 3a2on106ku. Cienyer MOMHMTb O HA3HAYEHUU KPAcHOM CTpPOKH,
CTPEMHTBCS K 4YEeTKOH rpaduke 3amuceil - ycTynamu, KOJOHKamH. M3maraTh TJaBHBIE MBICIH
aBTOpa U HX CUCTEMY apryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMALMIO,— TaK MPOXOIUT YSCHEHHE €€ CyTH. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOT'YT IIpUOOpecTu Gosee NpocTpaHHOE u3JlokeHue B 3anucu. Ho
TEKCT OpUTHHAJAa CBEPTBHIBACTCS, U CTYIEHT, OTpadaThIBas JIOTHUYECKOE MBIIUICHUE, YUYUTHCA
BBIJICJIATh TJaBHOE W 0000IIaTh OJHOTUIIHBIE CYXAEHUs, OAHOponHbIe (akThl. Kpome Toro,
Jiernasi 3aMcy CBOMMH CIIOBaMHU, 000011ast, CTYJCHT YUYUTCS MUCbMEHHOW PEYH.

3HaHue o0IIell CTpaTeruy YTCHHS, TEXHUKU COCTaBJICHUE IJIaHA U T€3UCOB ONPEACISICT U
TEXHOJIOTHIO0 KOHCIIEKTUPOBAHUS

e BHuMarenbHO 4MTaTh TEKCT, IOINYTHO OTMEYas HENOHATHBIE MECTA, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucamey Ha noaa 3Ha4eHUE OTMEUEHHBIX IIOHATUH.

e [lpu mepBOM UYTEHHMH TEKCTa HEOOXOAWMO COCTaBUTh €r0 HPOCHIOU NJAH,
II0CJIEI0BATENbHBIN ITepeYeHb OCHOBHBIX MBICIIEH aBTOpa.

e [lpu NMOBTOPHOM YTEHUU TEKCTa BBIICNIATH CUCHEMY OOKA3AMENbCME OCHOBHBIX
MI0JIO’KEHUH pabOoTHI aBTOpA.

e 3aKIIOYMTENbHBIA 3Talm  pabOThl C TEKCTOM COCTOMT B OCMBICICHUU paHee
OTMEUYEHHBIX MECT U UX KPaTKOMN IOCIIEe10BaTEIbHOM 3aIHCH.

e [lpu KOHCHEKTHPOBAHUU HYKHO CTPEMHTBLCS GbIPAZUMIL MbICIbL AGMIOPA CEOUMU
c06amu, 3TO IOMOraeT 0oJjee ri1y0OKOMY YCBOGHHUIO TEKCTA.

e B pamkax paboThl HajJ MEPBOUCTOYHUKOM BaXXEH YMENbII omoop wuumam.
Heo0xonnMo yunTsIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, CHKATO U3JI0KEHA MbICib. [{luTupoBaTh
HEO0OXO0UMO T€ CYXJECHMsSI, HA KOTOpbIE BIOCIEICTBUN BO3MOKHA CChUIKA KaK HA aBTOPUTETHOE
U3JI0KEHNEe MHEHUS, BBIBOJIA 110 TOMY MJIM MHOMY BOIIPOCY.

KoncnekTupoBath 11€1€c000pa3Ho He Ha OT/AEIBHOM JIMCTE, a B O0IIeH TeTpaau Ha OJHOM
crpaHune jgucta. OOGOpPOTHas CTOpPOHA JIUCTa MOXKET OBITh HCIIONB30BaHA IS JIONOJHEHUH,
HEOO0XO/IMMOCTh KOTODPBIX BBIICHUTCS B AajbHediieMm. [Ipy KOHCHEKTHMPOBAHWU JIUTEPATYyphl
ClIelyeT OCTaBHUTh IIMPOKHUE IOJISA, YTOOBI 3amucaTh HAa HUX IUIaH KoHcrekTa. [loist Moryt ObITh
MCIOJIb30BaHbl TAKXKE JUISI 3alIUCH CBOUX 3aMEeYaHUul, JOMOJIHEHUH, BOnpocoB. [Ipu BeIcTymieHNH
Ha CEMHUHApE CTYIEHT MOXKET II0JIb30BaTbCsl CBOMM KOHCIIEKTOM Ul LUTUPOBAHUSA
NEPBOMCTOYHUKA. Bce y4acTHUKHU 3aHATHS BHUMATEIbHO CIYLIAIOT BBICTYIUIEHUS TOBapUIIEH IO
Ipylmne, OTMEYaloT CIOpHbIE WM OLIMOOYHbIE TMOJOXKEHHs B HHUX, BHOCAT IOIPABKH,
MPECTaBISIIOT CBOM pEIlIeHUs] U 000CHOBAHHUS 00CYK/1a€MbIX MPOOIIEM.

B koHI1le ceMuHapa, Kor/ia npeno/iaBaTesb 3aHATUS OJIBOAUT UTOTH, CTYAEHTHI C YUETOM
peKOMEHJALUN MpenoiaBareisl U BBICTYIUIEHUNH COKYPCHHKOB, JTOTOJHSIIOT WM HCIPaBIISIOT
CBOM KOHCIIEKTHI.
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7.1.

10.

. Y4deOHasi 1uTepaTypa H pecypcbl HHGOPMALIMOHHO-Te1eKOMMYHUKAMOHHOM ceTn UHTEepHeT

OcHoBHasi IMTEpaTypa

VYrpaBneHue nepcoHayioM : y4eOHUK U MPAKTUKYM JJI CpeHero mpodeccruonanbHoro oopa3zoBanus / A. A.

JlutBuHIOK [ 1p.] ; mox penakuueir A.  A. JlurBuHioka. — 3-e¢ u3I., mepepald. u mon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 461 c.  — (IlpodeccuonanpHas npaktuka). — ISBN 978-5-534-16151-
9. — Tekcr : onektpoHHblii // OOpazoBarenpHas mnargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B.MH. KomanmoobpazoBanue : yueOHuk musa By3oB/ B.UW. Kopauenko.— Mocksa :

WznarensctBo I0paiit, 2023. — 291 c. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIi // ObpazoBarenbHas miardopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/520204 (nara
obpamenus: 18.06.2023).

Wnbun, B. A. Tlcuxonorus nuaepctsa : yueOHUK ais By3oB/ B. A. MnbuH. — MockBa : M3garenbcTBo
HOpaiiT, 2023. — 311 ¢. — (Bsicmiee oopazoBanme). — ISBN 978-5-534-01559-1. — Tekcr : 37€KTPOHHBIN
// O6paszoBatenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (nara oOpareHus:
18.06.2023).

Macnosa, B. M. VYmnpaeneHue nmepcoHaoM : YYEOHHK M MPAKTUKYM JJIsi CPETHEr0 MpogecCHOHATHLHOTO
oOpazoBanus / B. M. MacnoBa. — 5-e u3j., nepepad. u non. — Mocksa : U3parensctBo FOpaiit, 2023. —
451 c. — (Ilpodeccuonanbroe obpazoBanme). — ISBN 978-5-534-15946-2. — TekcT : 2AEKTPOHHBIN //
OopasoBarenbHas miaTpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M. VYmpasneHue nepcoHajqoM : yueOHMK M NMpakTHKyM i By3oB / B. M. MacnoBa. — 5-¢

u3a., nepepad. u pon. — Mocksa : M3natensctBo FOpaiit, 2023. — 451 ¢. — (Bsicuiee obpazoBanue). —
ISBN 978-5-534-15958-5. — Texkcr : anmekrponnbiit // OOpa3zoBatenbHas miatrgopma FOpaidt [caliT]. —
URL.: https://urait.ru/bcode/510341

JloGanoBa, T. H. MoTuBauus u CTUMYJIUPOBAaHHUE TPYIOBOH AEATENBHOCTU : YYCOHUK M MPAKTHKYM JUIS
By30B / T. H. JloGaHnoBa. — 2-e u3., nepepad. u non. — Mocksa : M3narensctBo FOpaiit, 2023. — 553 c.
— (Bpicmiee obpazoBanue). — ISBN 978-5-534-15806-9. — Tekcrt : anexTpoHHbIil / OOpa3oBarenbHas
uatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict mo ymnpaBJIEHUIO MEpcOHaloM : ydeOHoe mocobue ans By3oB / C. A. Baroponus [u ap.] ;
orBeTcTBeHHBIN pegakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpaszoBanme). — ISBN 978-5-534-15674-4. — Texkct : anexkrpoHHbl // OOpa3zoBarenbHas miardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTHKpPU3HMCHOE yINpaBJICHUE MEepCcoOHANIOM : yueOHuK jyist By30B / A. C. BonkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo HOpaiit, 2023. — 170 c. — (Boiciee o6pazoBanue). — ISBN 978-5-
534-15236-4. — Tekcr : anektpoHHbIH // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, /I. B. Crpateruueckoe ynpasieHue nepcoHajioM : yuyeOHoe nmocobue ais By3os / 1. B. Kpyrnos,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : UznatensctBo Opaiit, 2023. — 168 c¢. — (Bricuiee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkct : anmektpoHHbl // OOpa3zoBarenbHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520255

Anucumos, A. HO. VYmnpasieHue nepcoHaioM opraHu3anuu : yaueOHuk s By3oB / A. 0. Anucumos, O. A.
[TaraeBa, E. I1. 'pabckas. — Mocksa : U3narensctBo FOpaiit, 2023. — 278 ¢. — (Bricmee obpa3oBanue).
— ISBN 978-5-534-14305-8. — Tekcr : anexTpoHHbI // OOpa3oBarenbHas miardgopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/519897

7.2.J10TI0JTHUTEIbHAS JIUTEPaTypa

1.

Operos, 10. I'. KaapoBas monuTuka u KapoBoOe IIIAHUPOBAHUE : YUCOHUK U MPAKTUKyM A By30B / FO. I'.
Opneros, B. B. [1aBnosa, A. B. IlerponaBnoBckasi. — 3-¢ usn., nepepad. u gon. — Mocksa : U3gatenbcTBo
FOpaiir, 2023. — 575 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-14217-4. — TekcT : 3E€KTPOHHBIN
/I O6pazoBarenpHas wiargpopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHasioM. PeIHOK Tpyaa : y4eOHUK M MPAKTHUKYyM JUISl CPEAHEro MpogecCHOHaIbHOIO

obpazoBanus / E. b. flkosneBa [u np.] ; mox penaknueir E. b. flkoBneBoil. — 2-e u31., UCHp. U JIOM. —
Mocksa : UznatensctBo FOpaiit, 2023. — 252 ¢. — (IIpodeccuonanbroe odbpazoanue). — ISBN 978-5-
534-14401-7. — Tekcr : osnexktpoHHbI // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KaapoBslii MEHEKMEHT : ydeOHOe mocobue s By30B / M. A. KoproBa. — 2-¢ usn.,
nepepad. u gorn. — Mockga : M3natenscrBo HOpaiit, 2023. — 216 ¢. — (Bricmee o6pazosanue). — ISBN

978-5-534-12773-7. — Texkcr : anextponHsiid / ObpazoBarenbHas tiardgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/518965
Hyxnosckuii, C. B. Kangpoas 0e30macHOCTh OpraHu3aiiuu : y4eOHUK W TpakTHUKyMm mis ByzoB / C. B.
JyxuoBckuit. — Mocksa : M3gatensctBo FOpaiit, 2023. — 233 ¢. — (Boicmee o6pazoanue). — ISBN
978-5-534-16853-2. — Tekcr : anekrponHbIi // O6pa3oBarensHas iardopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/531893
Konecuukos, A. B. KoprnoparuBhas KynpTypa : ydeOHUK U NMPaKTUKYM it By30B / A. B. KonecHukoB. —
Mocksa : M3narensctBo FOpaiit, 2023. — 167 c¢. — (Beicmiee o6pazosanue). — ISBN 978-5-534-02520-0.
— Tekcr : onextponnwsii // OOpasoBarenpHas Iuiatrdopma  FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/512140
MenseneBa, T. A. OcHOBBI T€OpUU YIIPaBlIeHUs : Y4eOHUK M MpakTUKyM it By3oB / T. A. MenBeneBa. —
Mockga : M3aarensctBo FOpaiit, 2022. — 191 c. — (Beicuiee o6pazoBanue). — ISBN 978-5-9916-7025-8.
— Tekcr : onexrtponnbii // OOpasoBarenbHas tiatgpopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/490341
Hukutuna, A.C. VYnpaBieHHEe YEIOBEUSCKHMH pPECcypcaMd B TOCYIApCTBEHHOM W MYHHUIIUTIATBHOM
ympasieHud : ydyebnoe mocodbue anst By3oB/ A. C. Hukurtmna, H.I'. UeBraeBa. — 2-¢ m3a. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Beicuiee o6pazosanue). — ISBN 978-5-534-12784-3. — Tekcer :
anekTpoHHbIH // OOpa3oBarenbHas miardgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamenus: 20.05.2023).

7.3. HopMaTHBHBIE IPaBOBbIE JOKYMEHTHI H HHAS IPABOBasi MH(popMaLus

1.

Poccuiickass ®enepanust. Koncturyuusi(1993). Koncrurymus Poccuiickoit ®eneparuu [Tekct] : npunsiTa
BceHap. rosiocoBanueM 12 nek. 1993 r. / Poccuiickas @eneparust. Koncrurymus (1993).

— M.: Ilpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. I'paxxnanckuii kogekc Poccuniickoit @enepaunn. Yactu nepsas, BTopas,
TpeThs U yeTBepTas [Tekcer] : mo coct. Ha 1.04.2010 r. / Poccuiickas deneparvst. 3aKOHBI.

— HoBocubupck: Cub. yaus. uza-so, 2010. - 473 c. - (Koaekcor. 3akonsl. Hopmsr, Beim. 20 (178)).
Poccuiickas @enepanus. 3akoHbl. TpynoBoit koaekc Poccuiickoit @enepanuu. [Tekcr] : mo cocT. Ha
01.04.2015 r. / Poccuiickas @enepanus. 3akonsl. — HoBocubupck: Cub. ynuB. uzn-so, 2015. — 473 c. —
(Komekcsl. 3akonsl. Hopmbl, Beim. 42 (258)).

7.4. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMbI

http://base.garant.ru/ - cnpaBo4YHO-TIOMCKOBast cucteMa «['apaHT»

http://www.consultant.ru/ - cipaBouno-tiorckoBast cucrema «Koucynprant ITimrocy
http://www.pfrf.ru/ - obunuanehsrii caiit [lencuonnoro dhouma PO
http://www.kremlin.ru/ - opurransustii caitr [pesunenta PO

http://www.cbr.ru/ - opunnansHeiii caiit Llentpansraoro Ganka Pd

Odunmanshsrii caiit ['ocynapcrsennoi [ymsr PO - duma.gov.ru

Odunmansrsrii caiit [IpaButensctea Bosrorpaickoit o6mactu - volganet.ru
OdnnmaneHenii cait [IpaButensctBa PO - mpaBuTenseTBO.pd
Oduunansherii caiit CoBeta ®enepanuu - council.gov.ru

CooNOOR~WNE

10. www.mintrud.ru (caiitr MurHCTepCcTBa Tpy/Ia U CONMMATBHOTO pasBuTus Poccuiickoii Meeparmm)
11. www.AUP.ru (AIMUHICTPATHBHO-YTIPaBIeHYECK i1 TOpTa)
12. http://www.hrm.ru (cneuuanusuposansbiit caiit a1s HR- MeHeakepoB)

13. www: // ilo.ru (caitt MesxayHapoHOH OpraHI3aluH TPYIa)

14, http: // www.hrm.ru (cermanusupoBanHEIif caiit a1 HR- MeHeIKepoB)

15. http: // www.personal-mix.ru (saygso-TipakTHdeckuii xypHan «Ilepcoran MUKCy)
16. www: // uptp.ru (caiir sxypnana «IIpo61eMbl TEOPHH U IPAKTUKH yTIPABICHUA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OHnaitHOBEII sXxypHAaN «YTIpaBlIcHHE TIEPCOHANOMY)

18. http://www.top-personal.ru/ XKypuan “Ynpasienue nepconanom”

19. http://bigc.ru/publications/other/org_culture/ Cratbu no YIPABJICHUIO IEPCOHATIOM.

20. www.ilo.ru (caitt MexxayHapoaHOM OpraHU3aliy TPyaa)

21. http://www.hrm.ru (cniermanu3upoBanHblit caiit s HR-MenemkepoB)

22. Www.uptp.ru (cait xypHana «[IpoGaeMbl TEOPUH U MPAKTUKA YIIPABICHHS)
23. http://www.top-personal.ru / XKypHan «YmpapieHue nepcoHaIoM»

7.5. UHble MCTOYHUKH

1.  Tpasun B. B YnpaBieHnue 4enoBedyecKUMH pecypcaMu: yued.-pakt. mocodbue. Moxayins 4 . -127 ¢. M.
Jlemo, 2021.

2.  Jlemymmna O. H. AHTHKPU3HUCHOE YIPaBJICHHE MEepcoHalioM: yuel. mocodue . - 127 c.: Tabn

8.Apkanues H. Komanausiit mpopseis [Texct]| / H. Apkanues // Menemxment. 2012. Nel12. - C.32.
HembsnuenkoH.B., IlleBuenko O.I1. TumOWiImuMHr, Kak COBPEMEHHBIH METOJ KOMAaHIHOTO
MeHeKMeHTa opranusanuii cdepol yeayr[Teker] / H.B. Jlembsuuenko, O.I1. HleBuenko //
Bourorpan: M3n-so BO PAHXul'C,
2022

3.  I'.. Muxaiinuna [u ap.] YrpaBieHuenepcoHaaoM [DIeKTPOHHBIH pecypcl: yueOHoe
nocooue/ 280 ¢. M.: Jlamkos u K ,2021

4.  KubanoBA.fl. Yupasnenue nepcoHasiom opranusaiuu. Yueouuk / A.Sl. Kubanos. — M.:Mudpa-M,
2022.

5.  KubGanoBA.fl. MoTuBanust U CTUMYJIUpPOBaHUE TPYNOBOH nesTenbHOCTH. YueOHHK. Cepust —Briciiee
oopazopanue / A.5l. Kubanos. — M.: Uudpa-M, 2020.

6.  Becnun, B.P. OcHoBHI ynpaBienus. YueOnuk st 6akanaBpoB / B.P. Becaun. — M.: [IpocnexT,2022.

7.  YmpaBieHHe MepcoHATOM opranusamnuu: yueoHuk / mox pen. A. 5. Kubanosa - 4-¢ usn., 10M.1
mepepad. - 693, [1] c. M.: UHOPA-M, 2021

«Cdepa ycnyr: uHHOBaIMM U kauectBoy. - 2011.- Beimyck 2. - C. 17-36
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http://bigc.ru/publications/other/org_culture/
http://www.ilo.ru/
http://www.hrm.ru/
http://www.uptp.ru/
http://www.top-personal.ru/

7. MaTtepuajibHO-TeXHUYECKasA 0a3a, HH(POPMALMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrieyeHue 1 MH(POPMAINUOHHBIE CIIPABOYHBIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHnEe JUCIUIUIMHBI BKJIIOYACT B CeOA:

- JISKIIMOHHBIE ayTUTOPUH, 000pPYJOBAHHBIE BUACONPOECKIIMOHHBIM 00OPYIOBaHUEM JUIS
IIPE3EHTALMN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHUS, DKPAHOM;

- TIOMEILEHUS JJISl TPOBEACHUSI CEMHUHAPCKUX M MPAKTHUYECKUX 3aHATHNA, 000pyJOBaHHBIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHA OBITh  MOJJEpKaHAa COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBbIe cpeacTBa obecnieueHus: yaeOHOIro mporecca J0JKHbI BKIKYaTh:

- IPOrpaMMBbI MPE3EHTALMOHHON rpaduKu;

- TEKCTOBBIE PEIAKTOPBI.

By3 obecrnieunBaeT kaxxoro o0ydaromerocsi pabounM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM H3Y4aeMBbIX JUCIUILINH, 00€CIIEUnBACT BBIXO/ B ceTh VIHTEpHET.

MatepraibHO-TEXHUUYECKOE  OOecleyeHrue JUCLUUIUIMHBL i1 OOydaroluxcs ¢
OrpaHMYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBBSI U HHBAJINI0B BKIIIOUAET B ce0sl CleNyIOLIee:

- yuyeOHBIC ayIMTOPHH OCHAIIEHBI CIIEUATEHBIM 000pYIOBaHHEM U y4eOHBIMH MECTaMHU
C TEXHUYECKUMH CpeAcTBaMU OOy4yeHMsI s OO0ydaloluxcs C pasiMYHbIMH BUAAMHU
OTrpaHUYEHUH 3]0POBbS;

- yyeOHas ayauTOpHsi, B KOTOpOH oOOy4aroTCs CTYAEHTbl C HapylIEHHEM CcliyXa
000py/s0BaHAa KOMIIBIOTEPHOM TEXHUKOW, ayJAMOTEXHUKOW (AKYyCTHUECKMH YCHUIUTENb U
KOJIOHKH), BUJIEOTEXHUKON (MYJIbTUMEIUIHBIA MPOEKTOP), MYIbTUMEIAUHHON cuctemoi. Jlis
o0y4yeHMsl JIMI| C HapyLWIEHUSIMHU CIyXa HUCHOJb3YIOTCS MYJbTUMEIUIHBIE CPEACTBAa U Jpyrue
TEXHUYECKHE CPEACTB IS MpueMa-Tiepeiadn yaeOHoH HH(pOpMaIun B TOCTYITHBIX pOpMax;

- UIg  cHa0OBHIMMIMX OOYYAIOIMXCA B JIGKIMOHHBIX W y4YeOHBIX ayAUTOPHUSIX
IPEIYyCMOTPEH IPOCMOTP yJalleHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKE WM claiia Ha
9KpaHe) IPH TOMOIIY BUACOYBEINYUTENEH IS yIaIeHHOIO IPOCMOTPa;

- JUIsl 00Y4aIOUIMXCs C HAPYIICHUSMHU OITOPHO-ABUIaTeIbHOIO anmnapaTa B JICKIIMOHHBIX U
y4eOHBIX ayJUTOPUSAX MPETyCMOTPEHBI CIIEHUAIBHO 000pyI0BaHble paboune MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITENIbHOM pabOThl HUCHOJB3YETCSI MYJIbTUMEIUNHBIE
KOMIUIEKCBI, 3JIEKTPOHHBIE YYEOHUKH U ydyeOHbIe MOCOOUs, aJanTUPOBAHHBIE K OrpaHUYECHUIM
3/10pOBbsI 00Y4AIOIIHXCSI.

OObyuaromuecs ¢ OrpaHUYEHHBIMA BO3MOKHOCTSIMU 3/I0POBbSI U MHBAJIU/BI, B OTIIMYHE OT
OCTAJIbHBIX, UMEIOT CBOM CIEM(PUIECKHE OCOOCHHOCTU BOCHPUSITHS, EpPepadOTKU MaTepuaa,
BBIMOJIHEHUS] TPOMEXYTOUHBIX W HUTOrOBBIX (opM KOHTposss 3HaHuH. OHM obOecredeHsbl
MEYAaTHBIMU U 3JIEKTPOHHBIMU 00pa30BaTeNIbHBIMU pecypcaMu (IporpamMmbl, y4eOHUKH, YUeOHbIe
nocoOusi, MaTepuajbl i CaMOCTOATENIbHOW paboThl M T. 1.) B (popMax, aganTUPOBAaHHBIX K
OTpaHUYEHUSM HX 3/I0POBBS U BOCTIPUATHS HHPOPMAIIIH:

JIig U1 ¢ HapyIIeHUsIMU 3PEHUS:

- B ICYaTHON (pOopMe YBEIUUEHHBIM HIPUPTOM,

- B (hOpMeE FNIEKTPOHHOTO JIOKYMEHTA,

JUia U1 ¢ HapyIIEHUSIMU CTyXa, ¢ HapyIIEHUsIMU OIIOPHO-ABUTAaTEIbHOIO anapara:

- B eyaTHo# Gopme,

- B (hopme 2JIEeKTPOHHOTO JOKYMEHTA.
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Ipunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3amanne 1. KOHTpOJBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CyIIECTBYIOT JIU PA3INYHs MEXITY TOHATHAMU «KOMaHJa» U «TPYIIIIa;
H) Ja

K) HeET

JI) STH TOHSTHUS TOXJICCTBEHHBI

M) OTH MOHSATHUS UICHTUIHBI

B3anMozeiicTBre Ha OCHOBE MPOSBICHUS HHUITUATUBEI, CBOOO/IBI, JOBEPUU XapPaKTEPHO:
M) 17151 KOMaHbI

K) JUISl TPYIIIbI

JI) Kak JIsl KOMaH[Ibl, TaK U TPYIIIIbI

M) HE XapaKTEPHO KaK JJI1 KOMaH/bl, TaK U ISl TPYIIIBI

Hamuuue dopmansHoro pykoBoautens, agMUHHCTpupoBaHue. CHIBHBIM PYKOBOIUTENb C
YETKO OIpPECICHHBIMU, ICHBIMU LIEJISIMHU — XapaKTEPHO:

M) 151 KOMaH bl

K) JUIs TPYIIIBI

JI) Kak JJIsl KOMaH/Ibl, TaK ¥ TPYIIIIbI

M) HE XapaKTEpPHO KaK JUIsl KOMaH/bl, TaK U JJIs TPYIIIIbI

[Iporiecc mTpUHATHUS PEUICHUH MPOUCXOIUT HA OCHOBE JOBEpHUs M B3aWMOBBITOJBI —
XapakTepHO:

M) U1 KOMaH/IbI

K) I TPYIIIBI

JI) Kak JUIsl KOMaH[bl, TaK U TPYIIIbI

M) HE XapaKTEepHO Kak JJisi KOMaH/Ibl, TaK U JJIs TPYIITIBI

[Tporiecc KOMMYHUKallMU, KOTOPBI MPOUCXOIUT dYepe3 (OpMarIbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY’K€OHOM MepernucKu — XapakTepeH:

M) U1 KOMaHbI

K) I TPYIIIBI

JI) Kak JUisi KOMaH[bl, TaK U TPYIIIbI

M) HE XapaKTEpHO Kak JJI1 KOMaH/bl, TaK U JUIsl TPYIIIIBI

Crporoe pacnipeaeneHue posuei, 00s13aHHOCTEH, JOKHOCTEN — XapaKTepHO:
M) TSI KOMaHIbl

K) I TPYIIIBI

JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI

M) HE XapaKTEpHO KakK JJI KOMaH[Abl, TaK U JUIsl TPYIIIBI

VYyactue B paboTe Ha OCHOBE HAIIEICHHOCTH BCEX YJICHOB HA PE3yNbTaT, aKTUBHAS TTO3UIINS,
JTUYHAsT OTBETCTBEHHOCTH — XapaKTEePHO:

M) ]I KOMaH/IbI

K) JUISI TPYIIIbI

JI) Kak JUisl KOMaH[bl, TaK U TPYIIIIbI

M) HE XapaKTEepHO Kak JJisi KOMaHIbl, TaK U JIJIs TPYIITIBI
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18. Pe3ynbTaThl Tpyaa — KOJUICKTUBHBIC, 3a00Ta O pe3ysbTarax JACSITEIPHOCTH KaKIOTO WieHa U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIINX Mepe]] KOJUIEKTHBOM — XapaKTEPHO:
M) ]I KOMaHIbI
K) IS TPYIIIBI
JI) Kak JUisi KOMaH[bl, TaK U TPYIITIBI
M) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK ¥ JJIs TPYIIIbI

19. PocT KOMIETEHIMH, HENPEePhIBHOE COBEPIICHCTBOBAHME, aJalTUBHOCTh, THOKOCTb,
PaCKpBITHE TBOPUYECKOIO MOTEHIIMAJIA KAKIOTO — XapaKTepHO:
M) 17151 KOMaHbl

K) IS TPYIIIbI
JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI
M) HE XapaKTEPHO KaK JJI1 KOMaH/bl, TaK U ISl TPYIIIbI

20. IIo ycToMuMBOCTH — pacmajaercss MOcje BHIIOTHEHUS 3aJayd, WICHbl CBOOOJHO MOTYT
MOKHJIaTh KOJUICKTUB — XapaKTEPHO:
M) 1715 KOMaHbI

K) JUISl TPYIIIbI
JI) Kak JUIsl KOMaH]Ibl, TaK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsi KOMaHbl, TaK U JJIsl TPYIIIbI

3amanue 2. YCTHBIN OIpoc.

8. IlemecooOpa3HOCTh mpuUMEHEHWS (BHEAPCHUS) KOMAHJIHOTO MEHEIKMCHTA B
COBPEMEHHOI OpraHu3aluu

9. OmnpeneneHue «KOMaHAHbIH MEHEDKMEHT.

10. Komangabie 3P PeKThI.

11. OcHoBHBIE (paKTOPHI pa3BUTUS KOMAaHJAHOTO MEHEKMEHTA.

12. Onpenenennie coiepKaHUsl TOHSATHUS «KOMaHJa»: TOHATHHHBIA aHalu3 TEepMHHA
«KOMaHJa».

13. Kpurepun paznnauii Mexy KOMaHION U TPYIIIION

14. Ponb koMaHIHOM pabOTHI B JOCTH)KEHUU OOIMX OPraHU3AIMOHHBIX PE3YyIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHUA KOMAH/I: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN 1 OTAIIbI (CTAAUN)

3ananue 1. KOHTpONIBHBIHA TeCT.

9. KomaHnpa, 11empio JesITeNbHOCTH KOTOPOH SIBISAIOTCS pa3paboTKa U peanu3alus cTpaTerun
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
a) pabodast KOMaHa
€) MPOEeKTHas KOMaH/a
7K)yIIpaBJICHYECKash KOMaH/1a
3) MeTaKkoMaHJa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKIIFOYATHCSI KaK JTMHEWHBIC PYKOBOIUTEIN WIIH TOT-
MEHEJDKEPBI, TaK U PSAAOBBIE CIIELUAIUCTBI CTPYKTYPHBIX IOApa3AeICHUN OpraHu3aluu — 3T0:

45



a) pabodas KOMaH/1a

€) MPOEKTHAasi KOMaHaa
7K)yTpaBJlIeHYECKas KOMaHa
3) MeTaKoMaHJa

11. Komanpa, nensro IedareibHOCTH KOTOPOU SABJISIETCS JOCTHXKEHUE LEJEd OpraHu3aluy B
pamKax pa3paboTaHHOW CTpAaTEeruu — 3TO:

a) paboyas KOMaHJa

€) IpOEeKTHasi KOMaHaa

7K)yIIpaBJICHUECKasi KOMaH/1a

3) MeTakoMaHja

12. Komanpa, eibio JesiTeIbHOCTH KOTOPOM SBIISIETCS peanu3alisi MUCCUU U JOITOCPOYHBIX
LeJield OpraHu3anuu — 3TO:

1) pabodas KOMaHaa

€) MPOEKTHAasi KoMaHaa

7K)yIIpaBJICHUECKash KOMaH/1a

3) MeTaKoMaHJa

13. Ponp wenoBeka B KOMaH 1€, KOTOPBIA HAIIPABISET KEJTAHHUSI, MOTUBBI, YMEHHSI, BO3SMOXXHOCTH
HepcoHana, OTOMpaeT, paccTaBiseT, aJanTHUpyeT, oO0ydyaeT M MOTHBHPYET IEpCOHA,
peryiaupyer KOH(JIUKTBI MEXIy KOJJIeraMd U HOJUYUHEHHBIMH, a TaKXKe paclpoCTpaHseT
dopmanbHble W He(OpMallbHBIC LIEHHOCTH, HOPMBI, TPAJWIUN W PHUTYajbl MOBEACHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI
0) aJMHHHCTPATOP
1) OpraHu3aTop
P) PYKOBOIUTEIND

14. Oran komaHJ000pa3zoBaHus 1no J[.A. AmupoBy, KOTOpBIM 3aKiI04yaeTcs BO B3aHMHOM
UH(GOPMHUPOBAHUY U aHAIIM3E 3ajay — Ha3bIBACTCS:

M) ajanTaius

K) IpyIIIIpOBaHUE

JI) Koonepanus

M) HOPMUPOBaHUE AESATEIbHOCTU

15. DOran xomaHpooOpazoBanuss mo J[.A. AmupoBy, Ha KOTOPOM JOCTHraeTcs BBICHIMNA
YPOBEHb COLMAIbHO-TICUXOJIOTMYECKON 3pesocTH, OH OTJIMYAeTCs BBICOKUM YPOBHEM
MMOATOTOBJICHHOCTHU, OPraHU3allMOHHBIM U IICUXOJOTHUYCCKUM C€INHCTBOM, XapaKTCPHBIM JIA
KOMaH/1bl — Ha3bIBAETCS:

U) GYHKIIMOHUPOBAHUE

K) IpyHI1pOBaHUE

JI) KOOomepanus

M) HOPMHUPOBAHUE I€ATEIBHOCTH

16. Ba)xHBIM MOMEHTOM IIPH pacHpeaesIeHUH POJIEH, SIBISIETCS TO, YTO:

H) 4epe3 KaKoe-TO BpEMsl YYaCTHMKM KOMAHJIbl JOJDKHBI MEHSTHCS POJSIMHU 10 TE€X IMOp, MOKa
KaX/Iblif yUaCTHUK HE HCIIOJIHUT Bech Habop posieit

0) YYaCTHUKH KOMAaH/Ibl HU B KOEM CIIy4ae He JOJDKHBI MEHATHCS POJISIMU

1) KOMaHJHbIE POJIM PacCIpPEACIIAIOTCS OAUH pa3

P) Kax/iblii BEIOMpaeT cede KOMaHIHYIO POJIb CAMOCTOSTEILHO
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3amanue 2. YCTHBIA OMpocC.
15. ®opmupoBaHue KOMaH/IbI KaK MPOIIECC
16. [IpakTuyeckue mard B npoiecce KOMaHA0MOCTPOCHUS
17. TlocnenoBaTenbHOCTD pa3pabOTKHU LIEeJEH KOMaH/IbI
18. [logxonpl paccMaTpuBalOIIME CO3JaHUE KOMaHJI MO MX BHJAAM U  COCTaBy:
yrpaBieHUYecKast KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHasl KOMaH/1a, METaKOMaH1a
19. ®akrTopsl, BIUSIONINE HA paCTIpe/IeIICHUEe POJICH MEXKAY y4aCTHUKAMU KOMaH IbI
20. Pacripenenenne KoMaHaHbIX posieit mo P.M. ben6uny
21. Pacnipenenenue komangabIx poseit mo T.1HO. bazapor

TEMA: METOIbI IIOCTPOEHUA KOMAH/ B OPT AHU3ALIU
3amanne 1. KOHTPOJIBHBIN TECT.

15. Komanpa, 11enpio JesTeIbHOCTH KOTOPOU SIBIISIOTCS pa3padoTKa U pean3alus CTpaTeruu U
(dhopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ITO:
) pabouas KOMaHaA

€) MPOEKTHAasi KoMaHaa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTaKoMaHJa

16. Komanna, B cocTaB KOTOpOM MOT'YT BKJIFOYAThCS KaK JIMHEWHBIC PYKOBOAUTENH WU TOI-
MEHEJKEPBI, TaK U PAOBBIE CIIELUAIUCTBI CTPYKTYPHBIX MOAPa3IeICHUN OpraHu3atuu — 3T0:
u) pabouyasi KOMaHJa
K) IIPOEKTHAasi KOMaH/a
JI) yIpaBsiieHYecKasi KOMaH/1a
M) METaKOMaHaa

17.  Komanpna, 1enpio JeSTEIbHOCTH KOTOPOU SIBISIETCS JOCTHKEHHE IIeNiell OopraHu3alluy B
paMKax pa3pabOoTaHHOU CTpaTeruu — 3TO:
u) paboyasi KOMaHJa

K) MIPOEKTHAst KOMaH/a

JI) yIpaBJjeHYECKasi KOMaH/1a

M) METaKOMaH/ia

18.  KomaHpa, 1Ienbio A TeTbHOCTH KOTOPOH SBISIETCS pean3aiis MUCCUU U TOJITOCPOYHBIX
LeJIeN OpraHu3aluy — ITO:

u) paboyas KoMaH/a

K) IIPOEKTHAasi KOMAaH/1a

JI) yIpaBjieH4YecKasi KOMaH/1a

M) METaKOMaHaa

19.Ha xakom ypoBHE KOMaHIHBIX MPEUMYILECTB MPOHCXOIUT pealn3alys MOTeHIHaNa JTMYHOCTH
Ka)XJIOTO 4iIeHa KOMaH/Ibl, TOBBIIAETCS MPO(eCcCHOHATIN3M, PACKPhIBAIOTCS TAJIaHTHI:
H) MEHEDKEPUAIbHBIN
K) JIMYHOCTHBIN
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JI) OpraHU3aIMOHHBIN
M) rpynmnoBOH

20. Ha xakoMm ypoBHE KOMaHIHBIX IPEUMYIIECTB OOECIIeUMBAETCS KOHILIEHTpaLUus Ha
BOIPOCAX CTPATETMUECKOro IJIAHUPOBAHMUS, a TAK)KE MOBBIIIAETCS YPOBEHb YIIPABJICHUS HA OCHOBE
BHEJIPEHUS IPUHIUIIOB CAMOOPTaHU3ALMN U CAMOKOHTPOJIS:

W) MEHEKEepUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBII

M) FpyIIIOBOM

21. Ha xakomM ypoBHE KOMaHJIHBIX NPEUMYIIECTB MOBBIIIAEeTCS d(PexTuBHOE
B3aMMO/ICHCTBUE BCEX YICHOB KOMaH/Ibl ¥ PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:

M) MEHEKEepUaIbHbIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

22. Ha kakom ypoBHe KOMaHAHBIX MPEUMYILECTB TMOBbIMIAETCA  APPEKTUBHOCTH
JESITSIILHOCTH OPTaHU3allid | CTAaTyC €€ KOHKYPEHTOCITIOCOOHOCTH

M) MEHEKEPUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) TpyIIIOBOM

23. Ponrp venoBeka B KOMaHJE, KOTOPBIM 3aHUMAETCSl aHAIM30M CHUJIBHBIX M CIAOBIX CTOPOH
OpraHM3alMy M IEPCIEKTUB DPBIHKA, ONPEACIAET CTPATErMUECKHUE HAIPABIICHUS Pa3BUTHUSA
OpraHU3alu U CTPATErH4eCKOE MAPTHEPCTBO — HA3BIBACTCS:

H) YIIpaBJICHEI
K) aJMHUHHUCTPATOP
JI)OpraHu3aTop
M) PYKOBOIUTEIb

24. Ponp yenmoBeka B KOMaH/E, KOTOPBIH pa3pabaThIBAET MEPOIPHSTHS IO JTOCTHKECHUIO IENeH,
MPOEKTUPYET BCE OW3HEC-TIPOLECChl, OpPraHU3alMOHHbIE CTPYKTYpbl, pellaeT 3aaayu
pasBUTHSL W MOJEpHHU3AIMM, AWBEPCU(UKALNU, TNPOEKTUPYET B3aUMOJICHCTBHE MEXIY
JOJKHOCTSIMU M TIOJpa3/ieCHUsIMHU, pa3padaThIBA€T TEXHOJOTWYECKHME HOPMBI U IpaBuIia,
orpeieNnseT Npoueypbl KOHTPOJIS 3a X COOTI0A€HUEM — Ha3bIBAETCS:

H) YIIpaBJICHEIl
K) aJMHHUCTPATOP
JI) OpraHu3aTop
M) PYKOBOJUTEIND

25. Ponrp WenoBeka B KOMaHJE, KOTOPHIH 00ecrieunBaeT NeATENbHOCTh OpPraHU3allMd B PEXAME
Oecriepe0OHOrO  (DYHKIIMOHUPOBAHMSA, pEHIaeT 33Ja4yd  00ecleueHusi, KOHTPOJsi U
nepepacnpeziesieHns pecypcoB sl BBIMOJIHEHHSI TOCTaBJICHHBIX 33a]1a4 — Ha3bIBAETCH:

M) YIIpaBIICHEI
K) aJMHUHHCTPATOP
JI) OpraHu3aTop
M) PYKOBOJUTEIND
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26. Ponb yenoBeka B KOMaHe, KOTOPBIM HANpaBIISET JKeJIaHMs, MOTHBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiseT, aganTHpPyeT, Oo0y4yaeT U MOTHBHUpPYET IIEpCOHAI,
peryiaupyer KOH(JIUKTBI MEXIy KOJJIeTaMH W NOJYUHEHHBIMH, a TaKXKE paclpoCTpaHseT
dbopmanbHble U HehOpMalbHbIE LEHHOCTH, HOPMBI, TPAJULIUU U PUTyalbl MOBEICHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yrpaBJeHel|
aJIMMHUCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. UnucneHHoCcTh KOMaH/JbI 3aBUCHUT:

)

K)

1)

M)

OT crielu()UKH BBITIOIHSAEMBIX €0 paboT

OT KEJIaHUS PYKOBOJAHUTEIS

oT K03 PUIIUEHTA TEKYYECTH KaJIPOB

OT CPETHECITUCOYHOM YHUCIICHHOCTH TPEATPUSTHS

28. KoMaHIHBII MEHEKMEHT TMpEroJiaracT:

)

ydacTtue pabOTHHKOB B CaMOOPTaHM3AIMM H CaMOYIIPABJICHHWH, B3aWMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb H B3aMMO3aMEHSIEMOCThb, SCHOCTH OOIIMX LIEHHOCTEH M IeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO HHANBUAYAIbHYIO OTBETCTBEHHOCThH 32
pe3yabTaThl TpPyAa, BCEMEPHOE pPA3BUTHUE W HCIOIB30BAHUE WHIUBUAYAIHHOTO U
TPYHIOBOrO MOTEHIIMATIOB

ydactue paOOTHUKOB BO BHEITHEM KOHTPOJIE 332 KOJUICTAMH, BBITOJIHCHUE JTOKHOCTHBIX
UHCTPYKIUH, HHIWBUIYaJbHBIX PACHOPSIKEHHH JHMHEHMHOTO PYKOBOIUTEINS, Pa3BUTHUE
JUYHOTO TPYIOBOTO MOTEHIMANA

ydacThe pabOTHHKOB B MPOIECCE MPUHATHUS YIPABIECHUYECKUX PEHICHUH M KOHTPOJIE W3
WX HCIIOJHEHUEM, BBIMOJHEHUWE JOHKHOCTHBIX HHCTPYKIUW, WHIANBUIYATBHBIX
pPacnopsKEHUM JIMHEMHOTO PYKOBOAUTESA, Pa3BUTHE JINYHOTO TPYAOBOIO MOTEHIIMAA
ydacTtue paOOTHUKOB BO BHEIITHEM KOHTPOJIE 32 KOJIJIETaMHM, BHIMIOJTHEHUE JTIOJDKHOCTHBIX
MHCTPYKIUH, CaMOCTOATENbHAsl IOCTAaHOBKA II€Jed M 3aJad Ha OCHOBE INPUOPHUTETA
JUYHBIX 1€JIeH, pa3BUTHE JIMYHOTO TPYJOBOTO MOTEHIINAJIA

3anmanue 2. YCTHBIH ompoc.

9.

10.
11.
12.

Metoasl hopmupoBaHus KOMaH]I B opranu3aiuu no B.P. Becuuny (uenu u ¢popmsr)
Mopaens Mapmxepucona-MakKenna

Mopaens Anuszecy U.: mOCTPOEHUEM CUCTEMBI «ITPABHIIBHOTO» MEHEKMEHTA.
Kommiekc metonoB komanaoobpazoBanus mo [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHEJDKMEHTA: METOAMKU
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTHUBA

3ananue 1. KOHTpONIBHBIHA TeCT.

9.

COBOKYNHOCTh ~ IIOCJIEZIOBATEIbHBIX  YIPABICHUYECKUX JEHUCTBUM M TPAHCISILIMS
MPUHIIMIIOB KOMaHAHON pabOThl Ha BCIO TIyOMHY CTPYKTYPHBIX YPOBHEW OpraHHU3aIui,
HANpaBIEHHBIX Ha (opMHUpOBaHHE W PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHIHOM
paboThI — 3TO:

KOMAH/IHBIM TPEHHUHT

TUMOWJITUHT

TUMCIIHPUT

TUMCKUJIC
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K)
)

15.

u)
1)

. COBOKYITHOCTh MOCJIEIOBATENIbHBIX YIPABICHUECKUX JEHCTBUH MO MOIAEPKAHUIO

«KOMaHJIHOTO IyXa», YKPEIUICHHIO B3aWMOOTHOIIEHUH M CMSITYEHUIO KOH(IUKTHBIX
CUTYallui, MO3BOJISIOIUX CPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYpPY — 3TO:

KOMaHIHBIA TPEHUHT

TUMOWJIIUHT

TUMCITUPHT

TUMCKUJIC

. COBOKYITHOCTh TIOCIICAOBATENbHBIX JCHCTBHUN, HANPABICHHBIX HA TIOCTPOCHUE U

pa3BUTHE KOMaHJ, CHOCOOCTBYIOIIUX JIOCTHDKEHUIO OOMMX MeNed © CIIOYSHUIO
IepcoHaa — 3TO:

KOMaHIHBIA TPEHUHT

TUMOWJIIUHT

TUMCITUPHT

THUMCKHIIC

.B paMKax TI/IM6I/IJ'I[[I/IHI‘a qauie BCCTo IMPUMEHACTCA TPCHUHT', KOTOPBIC HA3BIBACTCSA:

«BEpPEBOYHBIE KYPChD»
«KaHATHBIE KypChD»)
«HUTOYHBIC KYPChI»
«KITyOOYHBIE KYPChI»

. Meron dopMupoBaHHs KOMaH/ABI, KOTOPBIA MO3BOJSET ONPEACITUTHh OOIIMA YpPOBEHD

B3aMMOOTHOLIEHUH (Ojaromoiy4usi) B TpyNIe M PaHKUPOBATH YJEHOB TIPYHIBl OT
KaTeropuy «OTBEPraeMbIX» J0 KATETOPUU «3Be311» (JTIOACH, MOJIb3YIOIUXCsl HanOOoIbIIei
MONYJSPHOCTHIO, CHUMIIATUEW B TPYIIE), MOTCHIIMAIbHYIO CIHOCOOHOCTh YeJIOBEKa K
JTUAEPCTBY — HA3bIBAETCS:

counoMerpuueckuii meton /Jx. Mopeno

Meroanka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «/InarHocTrka MEKJIIMYHOCTHBIX OTHOWEHUW» T. JIupu

.MCTO)II/IKa, KOTOpas 3aKjIro49acTCa B ONPCACICHUHW MECTh OCHOBHBIX TCHI[CHIII/Iﬁ

MOBE/ICHNS  YelOBE€Ka B  pealbHOM  TIpynme: 3aBUCUMOCTb, HE3aBHCHMOCTD,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPHUHATHE «OOpbOBI» (AKTUBHOE CTpPEMIICHUE
y4acTBOBaTh B TPYIIOBOW JKWM3HM) U H30eraHue «OopbObI» (CTpeMiIeHHE YHTH OT
B3aUMOJICHCTBHS, COXPAaHUTh HEUTpAIUTET B CHOpax, KOH(MIMKTaxX, CKJIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

couuroMerpuueckuii meton [Ix. Mopeno

meroanka KOC-2

Mmetoanka Q-coprupoBku b.Credancona

TeCT «J{[MarHoCTUKa MEKIIMYHOCTHBIX OTHOWEHUN» T. JIupu

Meroauka, KoTopas JacT BO3MOXKHOCTb BBIIBUTb I[OTCHLMAIBHBIX JIMAEPOB U
JIOCTATOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeJI0BeKa K OKPY)KAIOIIKM JIFOJIIM 110
21 rpynme, cBeleHHbIM B 8 OJIOKOB: aBTOPHUTApHBIM, STOMCTUYECKHH, arpecCHUBHBIM,
MOJIO3PUTENbHBIA, MOMYMHIEMbIH, 3aBUCHUMBIH, APYKETIOOHBINH, AlIbTPYUCTUUYECKUN —
Ha3bIBACTCS:

couuroMerpuueckuii meton [Jxx. Mopeno

metoanka KOC-2

Mmetoanka Q-coprupoBku b.Credancona
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M) TecT «/[narHocTrka MEeKJIMYHOCTHBIX OTHOIEHU» T. JIupu

16. KoMaHHBIN MEHEHKMEHT MPEATOIaraeT:

H) ydacthe pabOTHHUKOB B CaMOOpPTaHU3allMd W CAMOYIPABICHUH, B3aUMHBIA KOHTPOJb,
B3aMIMOIIOMOIIIb W B3aMMO3aMEHSEMOCTh, SICHOCTh OONIMX IIEHHOCTeW U IeJIeH,
KOJJICKTHBHYIO OTBETCTBEHHOCTD, TIOBBIIIAIOIIYIO HHIUBUAYAJIbHYIO OTBETCTBEHHOCTH 32
pe3yibTarel TpPyla, BCEMEPHOE pa3BUTHE M UCIOJB30BAaHUE HWHIAUBUAYAJIbHOIO U
IPYIIIOBOTO MOTEHIHAJIOB

K) y4dacTue pa6OTHI/IKOB BO BHCIIHEM KOHTPOJIC 3a KOJUICTaMM, BBIIIOJIHCHUC JOJIKHOCTHBIX
WHCTPYKIUH, WHIAMBHIYaTbHBIX PACHOPSDKEHUH JIMHEHHOTO PYKOBOIWTEIS, pPa3BUTHE
JMYHOTO TPYIOBOTO IMOTEHIIMANA

JI) ydacTue pabOTHHKOB B IMpPOIECCE MPHHSATHUS YIIPABICHYSCKUX PEUICHUH W KOHTPOJIC U3
ux HUCIIOJITHCHUEM, BBITIOJTHCHUEC JOJIKHOCTHBIX HHCprKHHﬁ, WHIAWBUIYAJIbHBIX
pacropsHKeHUH JTMHEHHOTO PYKOBOIUTEIS, Pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHATIA

M) y4acTue pa60THI/IKOB BO BHCHIHECM KOHTPOJIC 3a KOJIJICTaMH, BBIIIOJIHCHUC JOJIDKHOCTHBIX
WHCTPYKIIUH, CaMOCTOSATENIbHAs IOCTAHOBKA IENed M 3a7ad Ha OCHOBE IMPHOPHTETA
JIMYHBIX uenei/'l, PA3BUTHUC JIMYHOT'O TPYAOBOI'O IMOTCHLIMAJIA

3amanue 2. YCTHBIH OIPOC.

21. Conmomerpuueckuii Mmeroa Jx. MopeHo.

22. Meromuka KOC-2. ApantupoBaHHBI BapHaHT TECTOBOW METOIUKU Q-COPTHPOBKH
b.Credancona.

23. Meronuka «Bocnpusarie HHAUBUAOM TPYIIIBD.

24. Tect «/lnarHocTHKa MEKINIHOCTHBIX oTHOIICHUI» T. JIupu u npyrue.

25. TumOmnuar (team-building) kak MeTo TOCTPOSHHST KOMAH/I.

26. IToHATUIHBIN aHATTN3 TEPMUHA «TUMOWIITUHT Y.

27. llemn TumOminHTa. 321291 THMOWIIIMHTA.

28. PazBuTne KOMaHJIHBIX J(PQPEKTOB B THUMOWIIWTE: CTaAWs THUMCIUPHTA W CTaIUsd
TUMCKHIIC.

29. YpoBHH peanu3alii KOMaHIHBIX KOMAHIHBIX MPEUMYIIIECTB.

3amanne 3. BHUMAaTENbHO MPOYNTANTE XapaKTEPUCTHKHU CTAANNA peaTn3aluy THMOMIIIMHTA B
polecce KOMaH000pa30BaHusl B COBPEMEHHBIX opraHu3anusax. Kakue us npeacraBieHHbIX
HIDKE XapaKTePUCTUK OTHOCSITCS K CTaMU TUMOWIITUHTA — TAMCIIUPUT, a KaKue K CTaJuH —

TUMCKUJIC?
XapakTepUCTUKH CTAANN pearn3aiui THMOWIIUHTA!
M) TapMOHHU3AIMsI OOl e OpraHU3alMH C TMYHBIMHU [ESIMH TTepCOHATa
H) TPUHATHE €IUHOTO KOMAHIHOTO PEIICHUS U COTJIACOBAHUE €r0 C YWICHAMHU KOMaH bl
0) YCHWIIEHHE YCTONYMBOIO YYBCTBA «MbD»
M) TMPUHSATHE OTBETCTBEHHOCTH 3a PE3YNbTaT KOMAaH/Ibl
P) TOBBINIEHHE HEPOPMATLHOTO aBTOPUTETA PYKOBOJICTBA OpTraHU3AIT
€) CHUTYaIlMOHHBIM TOAXOJ K YIPABICHUIO M JHUACPCTBY, WU THOKOE W3MEHEHHUE CTHUIIS
yIpaBIeHUS B COOTBETCTBUH C OCOOCHHOCTSIMU 3ajiad, CTOSIINX Mepel KOMaHI0i
T) KOHCTPYKTHBHOE B3aUMOJICHCTBHE M CaMOYNPABIECHNUE BCEX YUACTHUKOB KOMAaH/IbI
y) CO3/laHH€ MOTHUBAIlMM COBMECTHOW JEATEIbHOCTH, OCHOBAHHOW Ha B3aMMHOM JOBEpUHU
YJIEHOB KOMaH/IbI
() moHMMaHME W NMPUHATHE UHIUBUIYATbHBIX 0COOCHHOCTEH qpyT Apyra
X) HAIIEJIEHHOCTh BCEH KOMaHAbl HA KOHEYHBIN Pe3ysIbTatT
1) pa3BUTHE JOSUIBHOCTU U MPUBEP>KEHHOCTH YYaCTHUKOB KOMAH/IbI LIEJISIM OpraHU3aluu
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Pa3BuTrMekomaHAHbIX3ppeKT
OBBOpraHu3auuun

Team Spirit YPOBHU NOAYUNHEHUA Team Skills

YnpaBneHueckasn

KOMaHAa 7

Ton-meHegKMeHT
CpeaHun
MeHeKMEeHT
Cneuyuanucrbl

PapgoBoi nepcoHan

Puc. Cragum peanuzanuu THMOWIIIMHTA

3ananue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI IO KEHCY.

KEWC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
[TEPCOHAJIOM: IIEPCIIEKTUBbLI BHEJIPEHU S1»

KnroueBbiMu 3JIeMEHTaMU yIpaBiIeHUs MH(}OPMALIMOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pymnel «CTAWJI» sBNSIOTCS LeHTpamu3amms, (pOPMAIM3AIUS M KECTKHil
6usHec-noaxoA. Bo Bcex mpeanpusaTHsIX co CXOXKUMU Ou3Hec-(pyHKIMSAMU, BHEAPSIOTCS eIUHbIE
CHUCTEMBbl M TEXHHUYECKHE DELICHHs, YTO TIO03BOJIAET YHU(UIMPOBATH MPOIECCHl MOBBICUTH
YIOpaBIsieMOCTh M OTJady OT BIIOKEHMH B MH(POPMAIMOHHO-TEXHOJIOTHYECKOE oOecreueHue
[pymme. 000 «CTAUJI-MHOOPM» feiicTByeT B paMKaX IIPOTPAMMBI CTPATErHYECKOTO
passutus Ipymmsr «CTAWII». BaxkHbIM (paKTOPOM pPealn3alliy HPOTrPaMMBI CTPATErHYECKOro
Pa3BUTHS, @ 3HAYUT OCHOBHBIM HampapiienrneM pa6oTsl «CTANMJI-MHOOPM» Ha jaHHOM Tare,
ABIIAETCS CO3JAHME M pa3BUTHE HMHTErpupoBaHHON cuctemsl ynpasieHus (MCY) I'pynmsl
«CTAWI». PykoBOZCTBO yOEKIEHO, 4dTO pealu3alds HTOrO0 MPOEKTa  OOECIedHT
CTaHJapTH3alUI0 Ou3Hec-TporeccoB U 3Q(PEeKTUBHOE yIpaBieHHe OU3HECOM Ha KOPIIOPAaTUBHOM
U OTpaciIieBOM YPOBHE, a TakK€ Ha ypoBHE opraHuszauui I'pynnel. IHTerpupoBaHHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JAHHBIX, OOECIEYUT TMPO3PAYHOCTh H
KOHTPOJIMPYEMOCTh JJI €€ aKIIMOHEPOB M MEHEKMeHTa. TakuM obpaszoM, pykoBojactso OO0
«CTAMJI-MH®OPM)» HCHIBITHIBAET HOTPEGHOCTD H 3aHHTEPECOBAHHOCTD B MPUMEHEHHMH TAKHX
METO/IOB YIPAaBICHMs, KOTOpPbIE IO3BOJIAT CHCTEME YIpPaBICHHs OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEN W BHYTpeHHEW cpenbl. [locTpoeHne Takol CUCTEMBI HEBO3MOXKHO
6e3 3¢ (heKTUBHOrO yrpaBiieHHs TEPCOHATIOM, KOTOPBIA, HECOMHEHHO, SIBIISIETCS] CTPATErMYECKU
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BOXHBIM PECYpCOM  OpraHu3aliM, 3aJoroM e€ YCIeMmHOro (QYHKIMOHUPOBAHHUS H
KOHKYPEHTOCTIOCOOHOCTH.

JIpyruMH CJI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactea OO0 «CTAMII-MHOOPM»
BBICTYIIAET BHEAPEHUE MAaKCHUMAaJbHO 3(P(EKTUBHBIX CIIOCOOOB BO3IACUCTBUS HA IMEPCOHAT C
LEeJIbI0 00ecIeueHus:

— C OJHOM CTOPOHBI, IIOJHOI'O PACKpbITHS TPYIOBOrO IOTEHLHUANA, pealu3aliu
npoQEeCCUOHATBHBIX ~ KaueCTB M JOCTHXKEHMsI BBICOKMX PE3YyJbTaTOB  KaXJOTro

COTPYIHHKA,
— ¢ Jpyrod — EIWHCTBA B3MVIAJOB M JCHUCTBUH COTPYIHUKOB, CIUIOYEHHOCTH H
MPUBEP)KEHHOCTH OopraHu3alu, HaLEJIEHHOCTH Ha [JOCTHIKEHHE JHUYHBIX U

OpraHU3aIMOHHBIX IIEJICH.
Hns pemenust 3Tol mepBocteneHHor 3amaun B 2013 rony B Ammapare ympaBieHUs

Anexcanapuiickoro ¢umwmana OO0 «CTAMI-MH®OPM» 06b10 HpoBeneHO HCCIEIOBaHHE
CUCTCMbI YIIPABJIICHUA TICPCOHAIOM C HCJIbIO BBIABJIICHHA INCPCIICKTUB BHCAPCHHUA KOMAHIHOI'O
MeHeKMeHTa. MccnenoBanue NpoBOANIOCh B HECKOJIBKO ITaIlOB:

S — 9Taln — a”HaJiu3 MECTa M POJIM CHCTEMbI YIPaBIEHHUS MEPCOHATIOM B OpPraHH3alMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBJeHHsS AIMaparta YHOpaBlIeHHS AJEKCaHIPUKUCKOTO (uiuana
000 «CTAUT-UHOOPM»;

6 — sTam — aHanmu3 kaapoBoil moiutuku B OO0 <<CTAﬁH-HH®OPM>>, TaKk KakKk oOHa
pacIpocTpaHseTCs Ha BCe ero (GpuiIvalibl, B TOM YUCJIE U Ha AJIGKCaHAPUUCKUH (prnal.

17— JTall - aHKETHBIN o11poc, HaIpaBJICHHbIN Ha BBISIBJICHUE
0JIaroNpUATHOW/HEOIArONPUATHOW CPeNbl IS BHEIPCHHUS KOMAHIHOTO MEHEDKMCHTA, a
MMEHHO:

— YPOBHS COLUMAJIBHOTO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTEIEH M HUX
MOJUMHEHHBIX

— YPOBHS HEIMOCPEICTBEHHOIO YYacTHsl B CaMOOpPraHU3allMM U CAMOYIPABJICHUH HX
COBMECTHOM JICATCILHOCTH;

— CTENEHU B3aUMHOI'0 KOHTPOJISI, B3aMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

— SICHOCTU OOIIMX IeNiell M LIEHHOCTEH, ONpenessiomuX MOBEIEHUE KaKIO0ro 4jeHa
KOJJIEKTHBA,

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pPE3yJbTaThl U BBICOKYIO 3(P(EKTUBHOCTH
palboThl, Tak Kak BCE 3TO SBIAETCS ClaraeMbIMH KOMAaHJHOTO MEHEXKMEHTa B
CUCTEME YNPaBIEHUS IEPCOHAIOM.

8 — oTanm — aHKETHBIH OMpOC Ha OCHOBE BompocHUKa «llatomorum kKomMaHI000pa30BaHUS»
A.N. TlpuroxuHa a5 UCCIEA0BAaHUS COCTOSHUS YIPABIEHUYECKON CPEIbI.

B xone nepBoro srana uccieJOBaHUs — aHAJIN3a OPraHU3allMOHHON CTPYKTYPbI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AmmapaTa ynpaBieHHs AJIEKCaHJIPUHCKOTO
dummama OO0 «CTAMIJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MHOApA3eieHHe MO0
BBIMTOJIHEHUIO (DYHKITMI yIpaBJIeHUs] MepcoHaoM. JTO cBsizaHo ¢ Tem, uro B 2010 romy
NpOM30IIUIa peopraHu3anus B Amnmapare ynpasieHHs Ajekcanapuiickoro ¢umara 00O
«CTAMJI-MHO®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYpHBIE MOAPA3JCICHNS OBLIA
O0BEMHEHBbI, YacTh IOJHOCTHIO YIpa3[HEHa, a TaKhe CTPYKTYpHbIE TOApA3/IEIeHUs Kak
IOpUIMYecKas cayx0a U ciry>k0a ynpaBieHHs MepCOHAIOM M MOTHBAIMM TPyAa ObLIN MEpeaaHbl
B MouKMHEHHe ronoBHoMy opucy 000 «CTAMI-UHOOPM».

B camoMm Ammapare ympaBieHus AjekcaHmpuiickoro d¢ummaza OO0 «CTAMJI-
NH®OPM» BBIOTHAIOTCSA JIUIIb OTACNBbHBIE (PYHKIIMKW TO YIPaBICHUIO TIEPCOHATIOM U
BO3JIOKEHBl OHU Ha CTPYKTYpHOE NojpaszfeieHue «['pymnma Aenonpous3BOACTBA U KOHTPOJb
UCIIOJIHEHUST  Topy4yeHMi». JlaHHO€ CTpyKTypHOE IOApa3JeleHUEe B  CONEHUCTBUU C
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PYKOBOAMTENSAMU CTPYKTYPHBIX TOJpa3fesieHuil (JIMHEHHbIE MEHEKEPhl) OCYIIECTBISET TaKue
GYHKINH Kak:
— HauuClIeHHE, NepepacuéT 3apabOTHOH IUIATHl U MPEMUPOBAHUS COTPYAHHKOB Ammapara
yIpaBICHUS;
— HAuYMCJICHHE COIMAIIbHBIX BBIILIAT;
— TOJ PYKOBOJCTBOM YIpaBisiollero (uianajia OpraHu3yeT U MPOBOJUT ATTECTAI[MOHHBIE
MEPOTIPUSATHS 110 OIIEHKE PE3YJIbTATUBHOCTH TPy/Aa COTPYIHUKOB;
—  (opMupyroT KazpOBBIi pe3eps.

CnemyeT OTMETHUTh, YTO BBIIIOJIHEHHWE BCEX OTHX (DYHKIHNA OCYIIECTBISETCS TIO
YKa3aHUAM M TOJ MPUCTAIBHBIM HAJ30pOM CIYXObl YHpaBiE€HUS MEPCOHAJIOM U MOTHBAIUH
Tpyma ronoBHoro odpuca OO0 «CTAWMJI-MH®OPMy». Bce ocranpHble (GYHKIHH IO
VIPaBICHUIO MIEPCOHATIOM B AJIEKCAHIPUICKOM (PHIIHAJIC BBIMOJHSIOTCS CAMUM Y IPABJISIOIIHM,
€ro 3aMEeCTUTENIIMU U PYKOBOJUTENISIMU CTPYKTYPHBIX MOAPA3eICHUN, MIMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTD ITOBCEAHEBHOIO YIPaBiIeHUsI NepcoHanoM. OHu:

—  pacupelensioT 3aaHus;

—  COCTaBJISIIOT rpauKu paboThl;

— OpraHu3yIOT U KOOPAMHHUPYIOT TPY. UCTIOTHUTEICH;

— KOHTPOJIMPYIOT KaueCTBO BBIIIOJIHEHUS 3a/IaHUI

— pemarT KOH(IMKTHBIC CHTYaIlH | T.1.
YuuTbIBas H3I0KEHHbIE OCOOEHHOCTH CHCTEMBI YIpPaBIEHUS TIEpPCOHAIIOM B Ammapare
yrnpasieHus: Anekcanapuiickoro ¢guuuara OO0 «CTAVJT-MHO®OPM» 6bUT ciiefiad  BBIBOI O
TOM, YTO CIy»0a yIpaBJIeHHUs IEPCOHATIOM H MOTHBALIUU TPYJIa OCYIIECTBISETCS CBOH (DYHKIHH
JTUCTAHIIMOHHO.

Ha BTrOopoMm 3Tane uccinenoBaHus BBIACHUIOCH, YTO OCHOBOM KaJpoBoi nonutuku OO0

«CTAWI-UHOOPM»  siBisiercss  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
crumynupytomeid  3p(eKTuBHBIA  Tpyd ~ Kaxaoro pabOTHUKA, IpeaycMaTpUBAIOMICH
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yjibTare paldoThl, KaK OTAENbHBIX €ro
¢unmanos, Tak u Bcero OO1ecTBa.

KanpoBass nonmutuka OOIecTBa BBICTPOEHA TakUM 00pa3oM, yTOObI 0OecreuuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3alliH, IOJJEPKHUBATh CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM U BHYTPEHHMM TpaHC(OpMaIUsAM, HO U aKTHUBHO MHUIIMHPOBATh U
BHE/IPSATH HEOOXOMMbIE N3MEHEHHSI U TIPOTPECCUBHBIC HHHOBAIIHH.

HoBble paOOTHUKM MOJIy4yalOT BO3MOKHOCTh IO3HAKOMUTBCS C PYKOBOACTBOM
O6mectBa, CoBera MOJIOABIX CIELUAIMCTOB, MNPOQPCOIO3HONW opraHuzanuu. [{ns BHOBb
OPUHATBIX PaOOTHUKOB MPOBOAUTCS OOydeHHe, B paMKaXx KOTOPOrO pYKOBOJAUTENIU MU
BBICOKOKBTM()UITUPOBAHHbIE crienuanucTsl OOImecTBa 3HAKOMSAT HOBBIX KOJUIET C IOJIMTHKOU
OOmiecTBa, ee LEHHOCTSAMH, CTpaTeruei pa3BUTHs, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
4yucjae B OOJAcTH YIpaBJEHHUS MEPCOHAJIOM U KOPIOPATHBHOM O€30MacHOCTH. 3a MOJIOJBIMU
CHelHaIMCTaMH TPH MOCTYIUIEHUH Ha padoTy 3aKpeIUIsIOTCS HACTaBHUKH, KOTOPBIE TOMOTAOT
OpPraHu30BaTh JESITEIBHOCTh B COOTBETCTBHH C KOPIOPATHBHBIMH TPEOOBAaHUSMH, MOIYYHUTH
HEOOXO/IMMbIE 3HAaHMA W HaBBIKU. B 1ensx coBepLIeHCTBOBaHUS PAOOTHI IO IMOBBIIICHUIO
KBATM(HUKAIIMA ¢ OOYYEHHWIO TIepCOHANa IMHUPOKO TPOMAraHIUPYIOTCS W HCIOIB3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYUEHHSI U YIIPABJICHUS 3HAHUSIMU.

Ha TperbemM »5Tame mNpoBOAMIIOCH BBIOOPOYHOE aHKETHPOBaHHE. BBIOOpPOUHYIO
COBOKYITHOCTb COCTAaBMJIM — PYKOBOJAUTENM ATmmapara yrnpasieHus: AJleKcaHaApHiickoro ¢uinana
000 «CTAMI-UHOOPM» (ynpapisolIfii, ero 3aMEeCTHTEIH U PYKOBOAUTEIH CTPYKTYPHBIX
noapasjenenuil) B kommdectBe 31 pecrnoHneHTa. BbIOOpPOYHYIO COBOKYMHOCTH COCTaBHIIU
PYKOBOJUTEIH, TIOTOMY, KaK IMEHHO MM W30 JHS B JIEHb MPUXOJNUTCS OCYIIECTBIATH (YHKIIUU IO
YIIPaBJIEHUIO IEPCOHATIOM.
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Jliist mpoBeIeHus OTpoca PECIIOHCHTOB ObLIa pa3paboTaHa aHKETa, KOTOpasi BKIII0Yaia B
cebs 24 Bompoca, HANpPaBJICHHBIX Ha BBIIBICHHWE COCTOSHHUS (DAKTOPOB, KOTOPHIC SIBIISIOTCS
3aJI0TOM JIJISl YCTICIITHOTO BHEIPEHUSI KOMAHTHOT'O MEHEPKMEHTA:

6) YpOBHSI COLMAILHOTO U KYJITYPHOTO TBOPYECTBA PYKOBOJUTENCH M UX NOJYUHEHHBIX;

7) YpOBHsSI HEMOCPEICTBCHHOI'O Y4YacTHs B CaMOOpPraHW3allMd M CaMOYIPAaBICHHH WX
COBMECTHOH JICATEIILHOCTH;

8) cremneHun B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHIEMOCTH;

9) sicHOCTH OOWMX IeJiel W ICHHOCTEH, ONMPEACISIONMX MOBEACHUE KAKIOro YicHa
KOJIJICKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 3a PE3YJbTAThl H BHICOKYIO 3()(HEKTHBHOCTH pabOoThI, TaK
Kak Bcé BblenepevnciIeHHoe SBISIETCS ClaraéMbIMM KOMAHJHOTO MEHEKMEHTa B
CHCTEME YIPABJICHHS MTEPCOHATIOM.

HeoOxomuMo  OTMETUTh, 4YTO  aHKETHPOBAaHWE  PYKOBOJAUTENCH  CTPYKTYPHBIX
NOJpa3/IeIeHUil, KOTOPbIE HAaXOJATCS B MOJYMHEHHM TJIABHOTO WH)XXEHEPAa U TEPPUTOPHAIBHO
yoaieHel OT oduca Amnmapara ynpaBleHHs AJIEKCaHAPUICKOTO (Quiinana, TMPOBOAUIOCH
JUCTAHIIMOHHO TYTEM pPacChUIKM aHKeT ¢ moMmoinbio cuctembl «JIYKHET» (mynbTrcepBHCHas
TEJIEKOMMYHHUKAIIIOHHAS CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHSI  (DaKTOPOB  BHEIPEHUS  KOMAaHJHOTO
MEHEDKMEHTa MPUHUMAIIUCh MHEHHS, CY)KJICHHS, OLICHKH, pa3/iensieMble 0oJiee 4eM MOJIOBHHOM
PECIIOH/ICHTOB.

AHaJIN3 SMIUPUIECKUAX JTAHHBIX TO3BOJIMII BBISIBUTH CIICAYIOIINE (DaKTHI:

Ha BOIIpOC «I‘ICM, 10 BameMy MHCHUIO, TPCUMYIICCTBCHHO PYKOBOIACTBYIOTCH
COTPpYAHHUKH dunuana IIPpH BBIIIOJIHCHUH CBOUX IOJIZKHOCTHBIX 00s13aHHOCTEN?»

O J0MKHOCTHBIMU MHCTPYKUNAMU
OcHoBHOI A PyKu

OcHoBHoi O yKasaHsAMM HENOCPEACTBEHHOIO PYKOBOANTENSA U JOIHKHOCTHBIMK

VHCTPYKUMAMY

OcHoBHOM

. W TOJIEKO YKa3aHUsiMU HENOCPeACTBEHHOIoO pykoBoaAnUTeENd
OcHoBHOM

OcHosHoit B coGCTBEHHBIMMW NPEACTABMNEHUAMI O TOM, KaK CrieflyeT BbIMOMHSATL

CBOV 0DA3aHHOCTU

OcHoBHOI

L3aTpydHsAoCb OTBETUTb
OcHoBHOI

NPOLEHTHOE COOTHOWEeHUe

OcHoBHOI

OcHoBHOI

Pykosoautenu

Puc. 8. YpoBeHb HETTOCPEICTBEHHOTO YYaCTHsI CAMOOPTaHU3AIMU M CaMOYTIPABJICHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha Bompoc, «Kakoli Tun B3aMMOOTHOLIEHHMH MpeoOIafaloT Cpeau COTPYIHUKOB
Owunnana?y, peCOHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha pUCYHKE 9.
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OcHoBHOI#
ouoanon Y] j

©O © O O

npoueHTHoOe
COOTHOLWEHUe

o o
OcHoBHOM
OcHoBHoI
OcHoBHOM

PykoBoguTtenu

o npeoGna,anJT OTHOLLEeHnA
B3aMMOMNOMOLLM U NOALEPXKU

Dyalle BCero kaxablii 3aHMMaeTcst
CBOVM [1€M0M

EnpeobnagatoT
HanpsKeHHbIE, HEMPUSI3HEHHbIE
OTHOLUEeHuA

H HepeaKko BO3HMKAKOT
CCOpbl, KOHPIMKTHBIE CUTYaLW

Puc. 9. ypOBeHB B3aWMMHOI'O0 KOHTPOJIA, B3aMMOIIOMOIIIY U B3aUMO3aMCHACMOCTU CpE€aAU COTPYAHUKOB.

Ha Bompoc, «Kax Bbl cuurtaere, pa3fensioT U COTPYAHUKA LEIM M LEHHOCTH Balllero
MPEIPUATHSA Y, OTBETHI PECTIOHACHTOB PACIIPEIEIIIIUCH CIEAYIONIIM 00pa3oM:

]

PykoBogutenu

= /

Pcrosroit HHET, He pasaensioT
3

[*]

BrosHoi H3aTpyAHSIOCh OTBETUTD
[o]

Q

0 ~

@cHoBHOM

=]

T

E

gcuosuoﬁ

=3

[*]

%cuosuoﬁ

OcHoBHOM

D aa, pasgensior

OcHoBHo I l
y ] Ockopee Aa, Yem HeT

Puc. 9. YpoBeHb SCHOCTH M pa3AeinsieMOCTH OOMIKX IieJel 1 IeHHOCTEH.

Ha Bomnpoc «Kak o00buHO Bbl pearupyere Ha
COTPYTHUKOB?» OBLIN TaHbI CIEAYIONINE OTBETHI:

OcHoBHo
OcHoBHo /
OcHoBHo
OcHoBHo
OcHoBHOM
OcHOBHoO
OcHOBHoO

PykoBogutenu

npoUueHTHOEe COOTHOLWIEHUe

WHUIIMATUBBI, JI€JIOBBIE MPEIJIOKEHUSA

@npoABnsa HTepec 1 noaaepXxveato Bce
nonesHoe ona gena

DvHOrAa NPOSIBIISIIO UHTEPEC U OKa3blBato
NoAAepXKy

B co3aat0 BUAUMOCTb TOr0, YTO MHMUMATMBA
NnoAAEepPXKMBAETCS, HO HE peanuayto

BuHMUMaTUBY NPaKTUYECKN HEe NoAAEepPXKMBato

O3aTpyaHACb OTBETUTL

Puc. 10. Peakmust pykoBoAUTEICH HA MHUITUATHBEI U TIPEIIOKCHHS COTPYTHHKOB.

Ha Bompoc «Kak wacto k Bam mpuXoJsT COTPYJHUKU CO CBOMMH WHHIIMATHBAMH, JCIOBBIMU
MPEIOKECHUSIMU COTPYAHUKOB?» OBLIU JIAHBI CIICIYIOIINE OTBETHI:



[yacTo

ocnomon ¥

OcHogHoON

CO'HE OY9EHB 9acTo

B peaxo

H3aTpyaHACL OTBETUTb

OcHogHoM

OcHogHoM

NMpPoOUueHTHOe
COOTHOLWEeHue

OcHogHoM

OcHogHoM

PykoBoauTtenu

Puc. 10. YpoBeHnb TBOpUECKON aKTUBHOCTH U MPOSBIICHUSI MHUIIUATUBBI COTPYTHUKAMHU.

Ha Bompoc «Yto, mo Bamemy MHeHuto, 6ombine Bcero memaer 3¢ GheKTuBHON padoTe
nepcoHasna?y ObLIH IMOJy4eHbl OTBETHI, KOTOPBIC IPEICTABICHBI B JMarpaMMe Ha pucyHke 11.

. HOONBILION 06bEM PYTUHHOW paBoThb!
OCHOBHOI - pyT P

OcHoBHOM 1 L GymakHas pabota

OCHOBHOM 1 Bl MHOXECTBO COrMacoBaHU MpY peLLeHn NPoCTbIX

BOMPOCO!

OcHoBHOM 1 b pacnpeaenexus obs3aHHOCTEN MeXay

Kamu otaena

OCHOBHOM 1 .
cnaboe 1cnonb3osaHue COBPEMEHHbIX TeXHOosmorum

OCHOBHOM 1
He6naror PUATHBIE MEXITMYHOCTHbIE OTHOLLEHUSA B
KonnekTuee

OCHOBHOM 1

npoueHTHOe COOTHOLWEHUE

€ B3aUMOMNoMOoLLU cpean COTPYAHUKOB
OCHOBHOM 1

OCHOBHOM

PykoBoauTtenun

Puc.11. [Ipuunnsl, Memaronye 3¢pHekTuBHON paboTe nepcoHana.

Ha uerBepTOoM 3Tame — pykoBoauTensiM AmmapaTa yIHpaBieHUs AJIEKCaHAPUNHCKOTO
dumana 000 «CTANJI-MHOOPM» GbIT0 IPeIoxReH0 OTBETHTh Ha BOMPOcHUK «IlaTomorun
KoMaHJ000pa3oBaHus» 1o A.W. IIpuroxkmHy, KOTOpbBI MO YOEXKIEHHMIO aBTOpa CIEayeT
npejyiaraTb pyKOBOJWUTEISIM B XOJ€ OPraHM3allMOHHOW TUArHOCTHKU B TeX ClydasX, Korjaa
HE00X0/IMMO UCCIIeI0BAaTh COCTOSTHUE YIPaBIEHYECKON Cpeibl.

Opnaxo Ilpuroxun A.J. mpeaynpexxnaer, yTo MoJdy4dyeHHass WHGOpMaIUs, MOXKET
BbI3BaTh CapKa3M, HalpsDKeHHE, a WHOTAA U 00OCTpEHHE OTHOIIEHUI MEXIy PYKOBOJCTBOM U
KOJUJIEKTUBOM, 3TO CBSI3aHO, MPEX]IE BCETO, C TEM, UTO €CTh PYKOBOJIUTENIH, KOTOPbIE COBCEM HE
OracaroTcsl yBUJETh Kakoe-In0o HeOIaronoiaydnue B CBOCH cpesie, OHU CTPEMSATCS €ro OOHAKUTh
U 1a)ke 000CTPUTD, C TEM UTOOBI AKTUBU3UPOBATH MMOUCK MX PEIICHUS.

Ilamonoeuu komandoobpazosanus no llpueoscumny:

11. «ITaccaxxupsl aBTOOycCa»: KaJIOMY BaXXHO TOJIBKO J0€XaTh JIO CBOEW OCTAaHOBKH, U
HUKOTO HE BOJHYIOT IMPOOJIEMBI BOJIUTEIIS.

12. «Mbl U OH»: OCO3HAHHME TMOAYMHEHHBIMHU TIIYOOKHUX Ppa3IW4YUii HHTEPECOB CBOUX H
PYKOBOJTUTEIIS.

13. «OnuH Ha 1moNe, OCTambHBIE Ha TPHOYHAX»: PYKOBOJIUTENbh pabdoTaeT 3a BCeX,
MO TYMHCHHBIE HAOIOIAI0T, H3PEIKa XJIOMAIT H KOMMEHTHPYIOT.

14. «KaxnpIit HeceT CBOI ueMoiaH, HO 0e3 pydek»: OoJbIast Harpy3ka 0e3 mpaB U PECYPCOB.
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15. «Xop conmucToBy»: CHIIbHBIC MPO(ECCUOHABI, HO HE «CTIEThI» MEXAY CO00#, He CKJIOHHBI
K COBMECTHOM pabore.

16. «CeprieHTapuii €IMHOMBIIUICHHUKOBY: pa0OTalOT B 0OmEeM Jele TpU OCTPOi
KOH()JIMKTHOCTH MEXTy COOOM.

17. «YBaxaiiTe MeHs, OC3JCIbHUKH, MOJIOOUTE MEHS, TYIMUIII!»: PYKOBOJIUTEb YHUKACT
CBOMX IMOJYMHEHHBIX, HO TPeOyeT BHICOKON JIOSITBHOCTU K ce0e, TMUHOM MPETaHHOCTH.

18. «'po3HBIii OTEl W HamyraHHble JETW». PYKOBOJAHUTEIb HACTOHYMBO BKIJIIOYAET
MOMYMHEHHBIX B OOLIE(UPMEHHBbIE DPELICHUS, PACIPaBISLICh C KaXIbIM 3a OIIHUOKH,
HEey/JauH, OIJIOIIHOCTH.

19. «MHOTrO YMHBIX, MaJIO B3POCIIBIX»: CIIEHAIMCTHI BHICOKOTO KJlacca BO TJIaBE C CUIIBHBIM
PYKOBOJIUTENEM H30€raloT NPHUHATHS Ha ce0s OTBETCTBEHHOCTH WIMPE HX TMPSMBIX
00s13aHHOCTEH, YKJIOHSIOTCSA OT UHULMATUB 10 PEIIeHUsIM 0011e(prupMeHHOro ypOoBHs, BO
BCEM Tmojarasch Ha nuaepa. JIubo on cam cuuraer: "OHM MOJOAIBI, HO 3/1€Ch MHE
BHUIHEE".

20. «HeratuBHast ceneKknus»: pPYKOBOJUTEIh HAaMEPEHHO TIOAOMpPAET 3aMECTHTEINEH,
HAYaJbHUKOB CIY)KO C ypOBHEM HHTEIJIEKTa, MpodeccrnoHaln3Ma 3aBeJOMO HIKE

CBO€TO.
B"Maccaxvpbl aBTobyca"
OcHoBHoI
@"Mbl 1 oH"
[ 7 " "
© cronon m B"OavH B none, octasnbHble Ha TPMBYHaX
=
:&)cnoauoﬁ 1 B"Kaxagblin HeceT cBOM YemogaH, Ho 6e3 pydek”
g O"Xop conuctos"
IOcHoBHOMN r
g B"CepneHTapuini €aMHOMBILLNEHHNKOB"
[{ 7 q{ Vi
: croBron [ | B"YBaxauTe MeHsl, 6e3aenbHUKK, nonobute mMews, Tynuub!"
=]
l@cuoauoﬁ q{ DO"[po3HbIf OTew 1 HanyraHHble getu"
I
) O"MHOro yMHbIX, Maro B3pochbix"
g)cnoauoﬁ
= B"HeraTtuBHas cenekums"
£ PykoBoauTtenu

Puc.12. IlpencraBnenus pyKoOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bormpocs! 1o kency:

5. Ha ocHoBe mnpeAcTaBlIeHHOrO B Keiice aHaau3a MecTa M pPOJM CHCTEMbI YIPaBIICHUS
MEPCOHAIIOM B OPraHM3AI[MOHHOIN CTPYKTYpE CHCTEMBbI yIpaBieHUs Ammapara ynpaBleHUs
Anexcanapuiickoro pumuara OOO «CTAWIT-UHO®OPM» ciienaiite oleHOYHbIE CYXKJICHUS
00 >(QQeKTUBHOCTH TaKOHl OpraHu3allMy CHCTEMBl yIpaBieHus nepcoHanoMm. Crenaiite
BBIBOJBl M aprymMeHTHpyWre ux. l[Ipemnoxkure CBOE BHIEHHE OpPraHM3alUU CHCTEMBI
yIpaBieHUs NepcoHaioM sl AnmapaTa yrpasieHus Anekcanapuiickoro ¢ummana OO0
«CTANI-MH®OPM» 1 B nentom 11st 000 «CTAIT-UHOOPM .

6. Ha ocHOBe mpeacTaBICHHOTO B Kelice onmucaHUs KaapoBou mosmtuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO MOBOAY YCIENIHOCTH €€ peain3allii ¢ yY€TOM TOT0, KaK
OpraHM30BaHa M BBICTPOCHA CHUCTEMa YIpaBieHHUs MepcoHanoM. Crenaiite BBIBOABI U
aprymeHTupyire ux. Ha ocHOBe onmcaTenbHbIX XapaKTEPUCTUK KaapoBoi nmoautukun OO0
«CTAWI-UHO®OPM)» onpeznenute eé THIL

7. Wcxons w3 mpeAcTaBleHHBIX JaHHBIX B JUarpaMmax Keica, cAeNaiTe aHajau3 U BBIBOJBI IO
COCTOSTHHIO CIEAYIOIINX CIaraéMblX KOMaHAHOTO MEHEI)KMEHTA:

— YPOBEHb COLIMAIIBHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOJUTENEH U UX OTUUHEHHBIX;
— YpOBEHb CAaMOOPTaHU3AIUHA M CAMOYIIPABJICHUH UX COBMECTHOU JIEATEITLHOCTH;
— CTETMEHb B3aMMHOTO KOHTPOJISI, B3AUMOIIOMOIIIA M B3aHMO3aMEHIEMOCTH;
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— SCHOCTh OOUIMX IeJIed M UEHHOCTEH, ONpPENENAIOIIUX TIOBEACHHE KaXJ0ro ujeHa
KOJJIEKTHBA,
— KOJUIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YJIbTaThl U BHICOKYIO 3()(hEeKTUBHOCTH PaOOTHI.

8. Cdopmynupyiite o0l BBIBOA O BO3MOXHOCTH BHEIPEHHUS KOMAHIHOTO MEHEKMEHTa B
Arnmapate ynpanenus Anexcanapuiickoro ¢umanra 000 «CTAWI-MHO®OPMy. Kakue
Ha Bam B3min MmeponpusTHs HEOOXOAMMO pealu3oBaTh PYKOBOJACTBY ArmapaTa
yIpaBieHUusl AJEKCaHIPUHACKOro ¢uinana Jyuis YCIEUIHOIO BHEAPEHHS KOMAaHIHOTO
MEHE/UKMEHTa W IIOCTPOEHHUS CUCTEMbI YIpPaBJIIEHUS HAa OCHOBE KOMaHAHOH paboThI?
O0ocHyiiTe CBOM IPEIOKEHHUS.

TEMA: PABBUTUE KOMAH/ZIHOI'O MEHEJDKMEHTA B POCCUA

3amanue 1. KOHTPOJBHBIN TECT.

6. IlpumMeHeHne HOBBIX OJXOA0B K opranuzaiuu Tpyaa. Ooseaunenue B Opuraay padbouux
pasnuuHbIX npodeccuil. [lponecc 00yueHus padbounx — 3TU XapaKTEPUCTUKU TTPUCYIITH:

H) apTensam

K) CTaxaHOBCKUM Opuraaam

JI) yIapHbIM OpUraaam

M) X03pacyETHBIM OpHUragam

7. J1oOpoBOJIBHOCTH yuyacTsi. braronpusitHbiil ncuxonorunyeckuid kaumar. CaMOKOHTPOJIb
II0 OTJAEJIBHBIM acCIEKTaM JEATEIBHOCTH, B TOM YHUCJE PACXOJOBAaHUE MaTEpPHUAIOB,
TPYZOBasi IUCLUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIH:

M) apTensaMm

K) CTaxaHOBCKHMM Opuraaam

JI) yIapHbIM OpHUTraaam

M) X03pacyE€THBIM OpHUragam

8. ABTOHOMHAasi  TPOHW3BOJCTBEHHAss  OpraHU3alysl C  [OJHOW  MaTepHAbHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE pEe3yIbTaThl KOJUIEKTMBHOIO TPYyAAa M HMMYIIECTBO,
KOJUIEKTUBHO BIIAJCIOLIAs CPEACTBAMU IIPOU3BOACTBA — HA3bIBACTCS:

H) apTenb

K) CTaxaHOBCKas Opuraza

J) ynapHasi Opurana

M) X03pacyeTHas Opurazaa

9. Pabora 1O TPUHIMITY CO3MaHUS KOHEYHOTO MPOAYKTa. JlOOpOBOJIBHOCTh YUYACTHSI.
3akperyieHue 3a Opuragoid o00OpyIOBaHUS, WHCTPYMEHTa H IPOU3BOJICTBEHHBIX
iomazei. CaMoCTOATENbHOCTD B PELICHHE PsiJla OPTaHU3AlMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHEe Opuraasl. MoTuBalus O MOOILIPEHHE COKpAllleHUs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBIIIEHUE KaYeCTBA MPOIYKIIMU — ITH XapaKTEPUCTUKH MPHUCYILH:

M) apTensam

K) CTaxaHOBCKHM Opuraaam

JI) yAapHBIM Opuraaam

M) X03pacYE€THBIM OpHUTragam

10. BayXxHBIM MOMEHTOM IIPH PaCIpPENCIICHUH POJIEH, SIBISETCS TO, YTO:
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€) depe3 Kakoe-TO BpeMsl yYaCTHUKU KOMaH/bl JOJKHBI MEHATHCS POJISIMU JI0 T€X IMOp, MOKa
Ka)KJIbIi yYaCTHUK HE MCIIOJHUT BeCh HA0OP poJieit

T) Y4aCTHUKH KOMAaH/JIbl HU B KOCM CJIIy4aC HC JOJIKHBI MCHATLCA POJISIMU

y) KOMaH/HbIE POJIM PACIPEIENIAIOTCS OAUH pa3

() xaxx b1l BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEILHO

3amanue 2. YCTHBIN OIpoc.

8. OcHOBHBIE TEHACHLUUU PA3BUTHA KOMAHJHOTO  MEHEDKMEHTa Ha  pBIHKE
yIpaBIEHYECKOIO0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHAHOTO MEHEIKMEHTA.

10. KomnektuBHble ()OpMBI OpraHM3aluU TPYHAOBOH nesTensHOCTH B Poccum: aprenw;
Opurassl (ynapHble, CTAXaHOBCKHUE, XO3PaCUCTHBIC).

11. AHanu3 BOCTpeOOBAaHHOCTM TPEHHHIOB IO KOMaHIo0oOpasoBaHuio B Poccuiickoit
®denepauuu.

12. Ponp KOMaHJ] B COBpEMEHHOM MEHE/KMEHTE.

13. Poccuiickuii ppIHOK KOMaHA000pa30BaHUs.

14. Buapl ycnyr 1o KOMaHA0OOpa30BaHUIO, IpeajaracMple Ha PHIHKE YIPaBIEHYECKOTO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT IO JUCIHUAILIIMHE

1.KomaHnpa, 1enpio AesTeNbHOCTH KOTOPOH SBISAIOTCA pa3paboTKa U peanu3anus CTpaTeruu
1 (GOpMHUPOBAHKE Pa3BUBAIOLIEH CPEbl — ATO:
1) pabouast KOMaH1a
€) IIPOEKTHas KOMaHJa
sK) yIIpaBJICHYECKash KOMaH/1a
3) MeTaKoMaHJa

2. COBOKYITHOCTB TIOCTIC/IOBATEIIBHBIX YIPABICHUSCKUX JICHCTBUM U TPAHCISAINS IPUHIIATIOB
KOMaHJHOM paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YpOBHEW OpraHU3allvH,
HANpaBlIEHHBIX Ha (opMHpOBaHHE M PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHIHOM
paboThl — 3TO:

H) KOMaH/IHbI TPEHUHT
0) TUMOHJITUHT

1) TAMCIIUPUT

P) THMCKHIIC

3. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIISCCTB  MOBBIMACTCS AP PeKTUBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMAH/Ibl ¥ PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:
H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHBIN

P) rpynIoBon
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4.KomaHza, B COCTaB KOTOPOM MOTYT BKJIIOUAThCs KaK JIMHEHHbIE PYKOBOJIUTENIN WM TOI-
MEHEKEPBI, TaK U PSIIOBbIE CIIELUAINCTHI CTPYKTYPHBIX NOApa3AeIeHU OpraHu3aiu —
3TO:
H) paboyas KOMaHJa
0) IIPOEKTHas KOMaHJa
1) yIIpaBJeHYEeCcKasi KOMaH/aa
P) MeTakomMaH1a

5. COBOKYITHOCTh  TIOCIICZIOBATEIIPHBIX  YIPABIECHYCCKUX JICUCTBUH 1O TOJAJEPKAHHIO
«KOMaHJHOTO JyXa», YKPEIUICHUIO B3aWMOOTHOIIEHWH W CMSATYEHUIO KOH(IMKTHBIX
CUTYaIi, TIO3BOJISIONUX C(HhOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYPY — 3TO:

H) KOMaH/JIHBIA TPEHUHT
0) TUMOHJIUHT

) TAMCITUPUT

P) TUMCKUJIC

6. Ha xakoMm ypoBHE KOMaHJHBIX MPEUMYILIECTB 00ECIeUYNBAETCS KOHIICHTPALIMS Ha BOIIPOCaX
CTPaTErnYeCcKOro MIAHWPOBAHMS, a TAKXKE IMOBBIIIACTCS YPOBEHb YIPABJICHUS HAa OCHOBE
BHEAPEHUSI IPUHIUIIOB CAMOOPTaHU3AIIMN U CAMOKOHTPOJIS:

H) MCHEKEPHATbHBIN
0) JTMYHOCTHBIN
) OpraHU3aIMOHHBIN

P) rpynIoBou

7.KomaHa, 1enpl0 JesTeIbHOCTH KOTOPOW SIBJISETCS TOCTHMIKEHHE Lielel OpraHu3aluu B
paMKax pa3pabOoTaHHOM CTpaTeruu — 3TO:
H) paboyas KOMaHJa
0) IIPOEKTHas KOMaHza
1) yIpaBJIeHYECKash KOMaH/1a
pP) MeTakoMaHJa

8.Komanna, 1enpto AesITeIbHOCTH KOTOPOH SBISIETCS pean3alns MUCCUU H JIOJTOCPOYHBIX
Leyeld Opraiu3anuu — 3To:
H) pabouasi KOMaH/1a
0) NPOEKTHAsi KOMaHAa
1) yIpaBJeHYECKass KOMaHa
p) MeTakomMaHaa

9. COoBOKYITHOCTh MOCJI€0OBATENbHBIX J€HCTBUIN, HAIIPAaBICHHBIX HAa OCTPOCHHUE U Pa3BUTHE
KOMaH/I, CIIOCOOCTBYIOIIUX JTIOCTH)KEHUIO OOIIMX LIeJIel U CIJIOYEHHUIO NIEpCoHaja — 3TO:
H) KOMaHJHbIN TPEHUHT
0) TUMOMJITUHT
1) THMCITUPUT
P) TUMCKHJIIC

10. Ha kakoM ypoBHE KOMAaHIHBIX TPEHUMYIIECTB TMPOUCXOMUT peau3alys TOTEHIHAIa
JMYHOCTH KaXK/IOTO 4IEHa KOMaHJbl, MOBBIIIACTCS MPO(PECCHOHATN3M, PACKPHIBAIOTCS
TaJIAHTHIL:

H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN

1) OpraHu3allOHHbBIN
P) rpynnoBoi
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11. Ocobyto poib B mpolecce KOMaH1000pa30BaHUs UTPACT:
1) TPYIOBOU KOJUICKTUB
€) MacuTab opraHu3anuu
7K)pYKOBOJUTEID
3) mpodcoro3

12. Ha xakoM ypOBHE KOMAaHIHBIX IPEHMYIIECTB MOBBIMAETC 3(P(HEKTUBHOCTH
JeSITeIbHOCTH OPTaHU3alUU U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEe>KEepUaAIbHBIH
0) JINYHOCTHBIN
1) OpraHU3aluOHHbBIN
P) IpynmnoBoi

13. Ponb uenoBeka B KOMaHJE, KOTOPBII 3aHUMAETCS aHAIM30M CHJIBHBIX U CIa0bIX CTOPOH
OpraHu3aly U MEPCIEKTUB PbIHKA, ONPEIEISIET CTPATETUYECKHUE HAPABIICHUS Pa3BUTHS
OpraHM3ally U CTPaTErn4ecKoe NapTHEPCTBO — HAa3bIBAETCH:

H) yIpaBJeHeL

0) aJIMUHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEIb

14. Ponp uenoBeka B KOMaHJE, KOTOPBIA pa3pabaTbiBaeT MEPONPUATUS IO JIOCTHXKEHUIO
HeNnel, MPOeKTUPYeT Bce OM3HEC-TIPOLECChl, OPTaHU3AIMOHHBIE CTPYKTYPBI, pElIaeT
3a/la4d pa3BUTUS U MOJEPHU3ALUH, AUBEpCU(UKALMM, TPOEKTUPYET B3aUMOJICHCTBUE
MEXIY JOJDKHOCTSIMH M MOAPAa3/IeICHUSIMH, pa3pabaThiBaeT TEXHOJIOTHYECKHE HOPMBI U
IIpaBUJIa, ONPENEISAET MPOLETyphl KOHTPOJIS 338 UX COOIIOACHUEM — Ha3bIBACTCS:

H) YIIpaBJICHEI]

0) aJMUHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEID

15. Ponp dyenoBeka B KOMaHJe, KOTOPbIH oOecnedyuBaeT JeATeNbHOCTh OpraHU3alid B
pexxume GecriepeOoiHOr0 (PyHKIIMOHUPOBAHMS, PEIAeT 3a/1a4l 00ecTeUeH s, KOHTPOJIS
U IIepepacnpeesIeHUs] PECYPCOB IS BBIIIOJHEHUS IIOCTABIECHHBIX 3a7a4 — HAa3bIBAETCSL:

H) YIIpaBJICHEI]

0) aAMHHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAMTEID

16. Pomp yemoBeka B KOMaHJE, KOTOPHIH HampaBiseT KeJaHWs, MOTHBBI, YMEHUS,
BO3MOXXHOCTH TE€pCOHAJIa, OTOUpAET, pacCTaBisIeT, aAaNTUPyeT, 00y4yaeT U MOTUBHUPYET
NEPCOHAN, PErylIupyeT KOH(DIUKTHI MEXAY KOJJIEraMd M TMOJYMHEHHBIMH, a TaKxke
pacnpocTtpansieT (opmanbHble UM HedOpManabHbBIE IIEHHOCTH, HOPMBI, TpPagulUu U
pUTYyasbl HOBEIEHUS — Ha3bIBAETCH:

X) yIpaBleHel

1) aAMUHHUCTPATOP

4) OpraHusaTop

I)PYKOBOAUTEIH

17. B pamkax TMUMOWJIIMHTA Yallle BCEro NPUMEHSETCS TPEHUHT, KOTOPbIe HAa3bIBAETCSI:
H) «BEPEBOYHBIE KypChI»
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0) «KaHaTHBIC KYypChI»
) KHUTOYHBIE KYPChI»
P) «KI1yOOUYHBIE KYPChI»

18. Meron QopMupoBaHUs KOMaHIbI, KOTOPBIM IO3BOJIIET ONPEACIUTh OOIIMH ypOBEHB
B3aMMOOTHOIICHMI (0OJaromoay4usi) B TPYIIE W PAHKUAPOBATH YJICHOB TPYIIBI OT
KaTeropuu «OTBEPraeMbIX» 0 KATETOPUU «3Be3/1» (JII0ACH, MOJIb3YIOIUXCsl HanOOoIbIIei
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTCHIHAILHYIO CIIOCOOHOCTh YEIOBEKa K
JUIEPCTBY — HA3bIBACTCS:

H) conomeTpudeckuii merox J>x. Mopeno

0) metoauka KOC-2

n) metoauka Q-coprupoBku b.Credancona

p) TecT «JluarHocTuka MEXIMYHOCTHBIX oTHOIEeHU» T. Jlupu

19. Meronmuka, KOTOpas IIO3BOJISIET BBISBUTh KOMMYHUKATHBHBIE W OpPraHH3aTOPCKUE
CITOCOOHOCTH YJICHOB I'PYIIIBI — HA3bIBACTCS:

) counomMerpuueckuid meton Ix. Mopeno

e) Meroauka KOC-2

sK)Meroauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuKa MEXIMYHOCTHBIX OTHOWIEHU» T. Jlupu

20. Meronuka, KOTOpas 3aKjIIOYaeTcs B OMNPEIEJICHUHM IIeCTh OCHOBHBIX TEHICHIIMIA
MOBE/ICHUS  YEeIOBEKa B  pealbHOW  TIpymme: 3aBUCUMOCTb, HE3aBHCHMOCTD,
OOLINTENBHOCTh, HEOOIIUTEIHHOCTh, TNPHUHATHE «OOpHOBI» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIOBOW JXKWM3HHM) U u30eraHue «OOpbObD» (CTpeMiIeHHE YHTH OT
B3aMMOJICHCTBYS, COXPAaHUTh HEUTPAIMTET B CIOpPaxX, KOH(IMUKTAX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

H) conuomeTpuueckui meron Ix. Mopeno

0) meroauka KOC-2

n) metoauka Q-copruporku b.Credancona

p) TecT «/lnarHocTrKa MEKIMYHOCTHBIX oTHOmeHU» T. Jlupn

21. Meroauka, KoTopasi JaeT BO3MOXKHOCTb BBIIBUTh HOTEHIMAJIBHBIX JIUJACPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOLICHHE YEJI0BEeKa K OKPY)KAIOIIKM JIFOJIIM 110
21 rpynme, cBeleHHbIM B 8 OJIOKOB: aBTOPUTAPHBIM, STOMCTUYECKHH, arpecCHUBHBIM,
MOJI0O3PUTENbHBIA, MOMYMHIEMBbIN, 3aBUCHUMBIH, APYKETIOOHBIN, albTPYUCTUUYECKUN —
Ha3bIBACTCS:

H) conomeTpudeckuii Mmerox . Mopeno

0) meroguka KOC-2

n) meroauka Q-coprupoBku b.Credancona

P) Tect «JlnarsocTrka MeXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

22. CyIIecTBYIOT JIM PA3IUYUS MEXKY MTOHATHAMHI «KOMaHAa» U «TPYIIIIay:
H) 1a

0) HET

H) O9TH ITOHATUA TOXIACCTBCHHBI

p) O9THU MOHATUA UACHTUYHBI

23. BzaumoselicTBHE HA OCHOBE MPOSIBICHUS] HHUIIUATUBEI, CBOOOIbI, JOBEPHH XapaKTEPHO:
H) 7151 KOMaHIbI
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0) IS TPYHIbI
) KaK JJIs1 KOMaH]Ibl, TaK U TPYIIIIbI
P) HE XapaKkTepHO KakK JIJIsi KOMAH/bI, TaK U JIJIsl TPYIIIBI

24. Hanmnuue GpopMaabHOTO PYKOBOJIUTENS, aAMUHUCTpUpoBaHue. CHIIbHBIN PYKOBOJIUTENH C
YETKO OTNPE/ICICHHBIMH, SCHBIMU LIEJISIMHA — XapaKTePHO:

H) JIJISI KOMaH/ bl

0) Ui IpyHIIbI

1) KaK JIJIs1 KOMaH]Ibl, TaK U TPYIIITHI

P) HE XapaKTEepHO KakK JIJI1 KOMaHIbI, TaK M JIJIsl TPYIIIIBI

25. TIporiecc MpUHATUS PEIICHUN MPOUCXOTUT HA OCHOBE JIOBEPHSI U B3aUMOBBITOIBI —
XapaKTepHO:

H) 1151 KOMaH bl

0) U1 TPYIIIBI

1) KaK JJ1s KOMaH/Ibl, TaK U TPYIIIIbI

P) HE XapaKTepHO KakK JIJI1 KOMAH/bI, TAK U JIJIsl TPYIIIIBI

26. [Ipouiecc KOMMYHUKAIIMH, KOTOPBIA MPOUCXOTUT 4yepe3 (POpMabHOTO PYKOBOJIUTEINS C
MTOMOIIBIO CITY>KEOHOM MEePEnUCKU — XapaKTepeH:

H) 151 KOMaH/Ibl

0) U1 TPYIIIBI

1) KaK JUIsl KOMAHbI, TaK U TPYIIIIBI

P) HE XapaKTEepHO Kak JiJisi KOMaHbl, TaK U JIJIs TPYIIIIbI

27. Ctporoe pacrpesienenue poseit, 00si3aHHOCTEH, TOIHKHOCTEH — XapaKTepHO:
H) 1151 KOMaH bl

0) Ul IpYyIIIbI

M) KaK JJIsi KOMaHbl, TaK U TPYIIIBI

P) HE XapaKTepHO Kak JUIsl KOMaH Ibl, TaK U JUIs TPYIIIbI

28. Yyactue B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX UICHOB HAa PE3yJIbTAT, aKTUBHAS
TTO3UIIMS, TUYHAST OTBETCTBEHHOCTh — XapaKTEPHO:

H) JIJII KOMaH/1bl

0) Ul IpYyIIIbI

1) KaK JUIsl KOMaH/bl, TAK U TPYIIIIbI

P) HE XapaKTEepPHO KakK JIJIT KOMaH/bI, TaK M JIJIsl TPYIIIIBI

29. PesynbpTaThl Tpyda — KOJUIEKTUBHBIE, 3a00Ta O pe3yabTaTax JEATEIbHOCTH KaXKIOTO
YWIeHa W KOJUIGKTUBHOE TMPEOJIONICHUE TPYIHOCTEH, CTOSAMIUX Tepe]] KOJUICKTHUBOM —
XapaKTepHO:

H) JIJISI KOMaH/1bl

0) JUIS TPYIIIBI

1) KaK JUIsi KOMaH[bl, TAaK U TPYIIIbI

P) HE XapaKTEepHO Kak JIJIT KOMaH/IbI, TaK M JIJISI TPYIIIIBI

30. Poct kommeTeHnMii, HEMpPEepBIBHOE COBEPIICHCTBOBAHUE, aJaNTHBHOCTh, THOKOCTH,
PACKpPBITHE TBOPYECKOTO MOTEHIHAIIA KAXKIOTO — XapaKTEPHO:
H) 1151 KOMaHIbI
0) JUIS TPYIIBI
) KaK JUIsl KOMaH/bI, TAaK U TPYIIIBI
P) HE XapakTepHO KakK JIJIsl KOMAH/bl, TaK U JIJIsl TPYIIIBI
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31. Ilo ycTOMYMBOCTH — pacmagaeTcsi MOCe BBITIONHEHUS 3a/1a4M, WIEHbI CBOOOJHO MOTYT
MMOKHU/IaTh KOJIJICKTUB — XapaKTEPHO:
H) 1151 KOMaH bl
0) Ui IpyIHIIbI
) KaK JIsl KOMaHbI, TaK M TPYIIITHI
P) HE XapakTepHO KakK JIJIsi KOMAH/bl, TaK U JIJIsl TPYIIIBI

32. KoMaHIHbII MEHEI)KMEHT Ipenoaraer:

H) y4yacTHe€ pa0OTHUKOB B CaMOOPraHM3allMM U CaMOYIPABJIEHUH, B3aWMHBII KOHTPOIIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTb, SICHOCTh OOIIMX IEHHOCTEH U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IOBBIIIAIOIIYIO HHANBUAYAIbHYIO OTBETCTBEHHOCTh 32
pe3ysbTaThl TpyZa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAHUE WHIMBUIAYAIbHOIO U
IPYNIOBOTrO NOTEHIIUAIOB

0) y4dactue paOOTHHKOB BO BHEITHEM KOHTPOJIE 32 KOJJIETaMH, BHIIIOJIHEHHE JOKHOCTHBIX
WHCTPYKUUN, WHAWBUIYATbHBIX PACHOPSIKEHUN JTUHEHHOTO PYKOBOIUTENS, pa3BUTHE
JIMYHOT'O TPYIOBOrO MOTEHIIMAlIa

) yyacTiue pabOTHHKOB B Ipollecce MPUHATHS YIPaBICHUECKUX PEIICHUN U KOHTPOIE U3
WX HCIOJHEHUEM, BBIMOJHEHUE JOJKHOCTHBIX MHCTPYKUHM, WHIUBUIYAIbHBIX
pacnopsHKeHU TUHEHHOTO PYKOBOAUTEIS, PA3BUTHE JIMYHOTO TPYJOBOrO MOTEHIIMAA

P) yuacTue paOOTHHMKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJHEHHUE JOJKHOCTHBIX
WHCTPYKLHUN, CaMOCTOSATENIbHAs MOCTAaHOBKA IIeJiel W 3ajad Ha OCHOBE HPHOPHUTETA
JIMYHBIX LIEJIeH, pa3BUTHE JINYHOTO TPYAOBOIO OTEHIMAIA

33. UuciIeHHOCTh KOMAH/IbI 3aBHUCHT:

H) OT crielu(UKH BBITIOIHAEMBIX €10 paboT

0) OT KeJIaHUs PYKOBOAHUTEINS

) oT K03 HUIMEHTa TEKYYECTH KaIpOB

P) OT CPEIHECTIMCOYHOMN YNCICHHOCTH MPEANPUSTUS

34. Dran komanmooOpa3oBanus 1o J[.A. AIUpPOBY, KOTOPBIA 3aKIFOYAETCS BO B3aMMHOM
MH(GOPMHUPOBAHUY U aHAJIN3E 33]]a4 — Ha3bIBACTCSL:

H) ajlanTalnus

0) IrpylIrpoOBaHuE

1) Koomepanus

P) HOPMUPOBAHUE IEATEIBHOCTH

35. Oran koMaHaooOpa3zoBaHus mo J[.A. AmMpoBYy, Ha KOTOPOM JOCTUIAeTCsl BBICIIHIi
YPOBEHb COIUAIBHO-TICUXOJIOTUYECKON 3pEIOCTH, OH OTJIMYAeTCs] BBICOKHMM YPOBHEM
MO/ATOTOBJIEHHOCTH, OPraHU3AllMOHHBIM M TICUXOJOTUYECKUM €IUHCTBOM, XapaKTEPHBIM
JUIsL KOMaH/Ibl — Ha3bIBAETCH:

H) QYHKIIMOHUPOBAHUE

0) IpyNnIupoOBaHUE

1) Koomepanus

P) HOPMHUPOBAHUE AEATEIBHOCTH

36. Ba)xHBIM MOMEHTOM TIPH PaCTIPEICIICHUHN POJICH, SBISIETCS TO, UTO:
X) Yepe3 Kakoe-TO BpeMsl yIaCTHUKH KOMAaH/IbI JOJDKHBI MEHATHCS POJISIMH JIO0 TEX IOp, TTOKa
KaX/IbIl YUaCTHUK HE HCIIOJHUT Bech Habop posieit
1) YYaCTHUKU KOMaH/Ibl HU B KOEM CIJIy4ae He JOJDKHBI MEHATHCS POJISIMU
Y) KOMaH/IHBIE POJIM pacHpeesItoTCs OIMH pa3
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LI)KaXAbIi BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIbHO

37. ABTOHOMHass ~ TNPOW3BOJACTBEHHAass  OpraHM3anus €  IOJHOH  MaTepuaabHON
OTBETCTBEHHOCTbIO 33 KOHEYHBIE pE3yJIbTaThl KOJUIEKTUBHOIO TpyJda M HMYILECTBO,
KOJUIEKTUBHO BJaJICIOLIAs CPECTBAMU POU3BOCTBA — Ha3bIBAETCH:

H) apTelib

0) cTaxaHOBCKas Opuraaa
) yaapHas Opuraza

P) xo3pacueTHas Opuraga

38. Pabora no mnpuHLUMIY CO3[JaHMsS KOHEYHOro mpoaykTa. Jl0OpOBOJIBHOCTH y4acTusl.
3akperuieHue 3a Opurajgoil 0O0OpyAOBaHMS, HMHCTPYMEHTa U IMPOU3BOJCTBEHHBIX
wionaseid. CaMoCTOATENBHOCT B PELLIEHUE PsAJIa OPraHU3aLMOHHBIX U TEXHOJIOTMYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTuBamus O MHOOIIPEHHE COKpallleHHsl 3aTpaTr Ha
IIPOM3BOJICTBO U MOBBIIIEHUE KAYe€CTBA IPOAYKIIMU — 3T XapaKTEPUCTUKH NIPUCYIIH:

H) apTelisiM

0) CTaxaHOBCKUM Opuraaam

) yAapHbIM Opurajaam

P) X03pacy€THBIM Opuragam

39. 100poBOABHOCTD y4yacTusi. baaronpusTHeIA ncuxonorndeckuid kimMar. CaMOKOHTPOJIb
II0 OTJAEJIBHBIM acCIEKTaM JEATEIBHOCTH, B TOM YHUCJE PACXOJOBAaHUE MaTEpPHUAIOB,
TPYZOBasi IUCLHUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIH:

H) apTensam

0) CTaxaHOBCKUM Opuraaam

) yIapHbIM Opurajaam

P) X03pacu€THBIM Opurajgam

40. IIpuMeHeHre HOBBIX TOAXO0/IOB K opraHu3anuu tpyaa. O0bwennHeHne B Opurary padbounx
pa3nuuHbIX npogeccuid. [Ipouecc oOyueHust pabounx — 3TH XapaKTEPUCTUKU TPUCYIIIH:

H) apTensaMm

0) CTaXxaHOBCKUM Opuraaam

) yAapHbIM OpHrajaam

P) X03pacy€THBIM OpUragam

BOHpOCLI K 3K3aMCHY:

1. Ilenecoobpa3HoCcTh NpUMEHEHHUS (BHEAPECHHs) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOI OpraHu3aluu

OrnpeneneHne «KOMaHTHBIN MEHEKMEHT.

Komannsie a3 exTor.

OcHoBHbIE (PaKTOPHI pa3BUTHUS KOMAaHIHOTO MEHEI)KMEHTA.

ok~ wn

OnpeneneHre coaepKaHUs TOHATHUS «KOMAaHJIa»: TOHSATUUHBIA aHaIu3 TEPMHUHA
«KOMaHIa.

S

Kputepun paznuuuii MeX1y KOMaHJOW U IpyNIon
7. Posb KOMaHIHOW paOOTHI B JOCTHIKEHUH OOIIUX OPTraHU3AIMOHHBIX PE3YyIbTaTOB.
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8.
9.

10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
217.

28.
29.
30.

®opmupoBaHuEe KOMaH/bl KaK IIPOLECC

[TpakTHyeckue aru B MpoLecce KOMaH10MOCTPOEHUS

[TocnenoBarenbHOCTH Pa3pabOTKU 1iesiell KOMaH IbI

[Tonxonpl paccmaTpuBalOIl€ CO3JaHME KOMAHJ II0 HX BHJAM M COCTaBy:
yIlpaBiieHYeCcKas KOMaH 1a, pabouasi KOMaH/a, IPOeKTHast KOMaH 1a, METaKOMaH/1a
@akTOphl, BAUSAIOIINE HA PACIIPEACIICHUE POJIEH MEKY YYAaCTHUKAMHU KOMaH/Ibl
Pacnpenenenne komanaubIx poieit mo P.M. benbuny

Pacnpenenenune komanaueix poseit o T.1O. bazapos

Metoas! popMHupOBaHUs KOMaH/ B opranu3auuu no B.P. Becuuny (uenu u ¢popmbl)
Monens Mapaxepucona-MakKenna

Mopenb Anusecy W.: TOCTpOEHHEM CUCTEMBI «IIPABHIIBHOT0» MEHEI)KMEHTA.

Kommiexe meroioB komanmpooopazoBanust 1o [Ipuroxuny A.U.

Commomerpuueckuit meton . MopeHo.

Metoguka KOC-2. ApantupoBaHHBI BapuaHT TECTOBOM METOAUKH Q-COPTHPOBKH
b.Credancona.

Meronuka «Bocnpustie HHAUBUAOM TPYIIIBDY.

Tect «/luarHocTKa MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.

Tumounnunr (team-building) kak MeTox mocTpoeHust KOMaH/I.

[ToHsTHITHBIN aHATN3 TEPMUHA «TUMOMIITHT.

Lemu TumOMIAMHTA.

3amaun THMOWITUHTA.

PazBute koMauHAHBIX 3(PexkToB B TUMOWIAWIE: CTaAusd TUMCIHpPUTA W CTaAUA
TUMCKUJIC.

YpoBHHU peann3anui KOMaHIHBIX KOMaHIHBIX PEUMYILECTB.
Teopernueckne acnekThl KOMaH/1000pa30BaHMs B OpraHU3aI|H
Komanzaa kak 00BEKT yrpaBieHUs
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d)ezlepa.ﬂbﬂoe rocyiapCcrBeHHO€ 6IOIDKCTHOC Oﬁpa30BaTeJILHOC
yupexaeHue Bbicuiero 00pa3oBaHus
«POCCHHUCKAS AKAJIEMHUSI HAPOJTHOI'O XO3SIMCTBA
U T'OCYJJAPCTBEHHOM CJIYKBbI
P NMPE3UJEHTE POCCUMCKOMN ®EJEPAIIN»

Bonrorpanckuii uHCTUTYT ynpasieHus - gummnan PAHXul'C
(DaKYJ'ILTeT TroCyaapCTBCHHOI'O U MYHHUIIUIIAJIBHOTO YITPABJICHUA

Kacgenpa rocynapcTBeHHOTO ynpaBiIeHUs] 1 MEHEKMEHTA

YTBEPX/EHA

Y4EHBIM COBETOM

Bonrorpaackoro HHCTUTyTa yIpaBiIeHUS —
¢unnana PAHXul'C

ITporokoisr Ne 2 ot 23.09.2022 .

ITPOI'PAMMA BAKAJIABPUATA

CrpaTernyeckoe 4 onepaiuoHHOe YIPaBJIeHHe MEPCOHATIOM OPraHu3aluu

(HaumeHo8aHUe 0OPA308AMENLHOL NPOSPAMMbL)

®OH/IbI OEHOYHBIX CPEJICTB MPOMEKYTOYHOM
ATTECTALIMHY MO JUCHUIIJIUHE
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b1.B.1B.06.02KOMAHJIOOBPA30BAHUE B CUCTEME YITPABJIEHUS IIEPCOHAJIOM

(undexc u HaumeHo8anue OUCYUNIUHBL (MOOYIA), 68 COOMBEMCMEUU C YUCOHbIM NIAHOM)

38.03.03 «YnpagJieHue nepcoHajiom» (ypoBeHb 6aKajaBpuara)

(KOO U HAUMEHOBAHUE HANPABIEHUS NOO2OMOBKU (CNeyualbHOCML))

Ounas

@opma(vl) 06yuenus

I'om HaGopa — 2023

Bosnrorpan 2022 r.
q)OHIl OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘IHOﬁ arTrecTalmm 1o TMCOMIIJIMHE
BOHpOCLI K 9K3aMEHY 110 TUCHUIIJINHE

15. llenecooOpa3HocTh  MpUMEHEHHUS  (BHEAPEHMs]) KOMAHAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3alux

16. OnpeneneHre «KOMaHHBI MEHEKMECHTY.

17. Komannslie 3¢hhekTol.

18. OcHoBHBIE (paKTOPHI pa3BUTUS KOMAaHJAHOTO MEHEKMEHTA.

19. Onpenenenne conepaHus TOHATHUS «KOMAaHJa»: TIOHATHHHBIA aHAU3 TEepMUHA
«KOMaHJIa.

20. Kputepuu pa3znuuuii Mex, 1y KOMaHJ0i U TPYIION

21. Ponbs KOMaHIHO# paOOThI B TOCTHIKEHUH OOIINX OPTaHU3AMOHHBIX PE3yJIBTATOB.

22. ®opMHpOBaHUE KOMaH/bI KaK MpOIecc

23. IIpakTHyeckue 1mark B Mporecce KOMaH0MOCTPOSHUS

24. TlocnemoBaTeIbHOCTD Pa3pabOTKH IEIeH KOMaH b

25. [lonxoapl paccMaTpWBAWOIIME CO3JaHWE KOMaHI 1O WX BHJAM W  COCTaBY:
yhpaBieHYecKast KOMaH/a, paboyasi KOMaH/1a, IPOeKTHAs KOMaH/1a, METaKOMaH1a

26. ®axTOpPHI, BIUSIONINE HA PAacIpeIelieHHe POJIe MEXTy YIaCTHUKAMHA KOMaHIbI

27. Pacnipenenenue KoMaHaHbIX posel o P.M. benGuny

28. Pacnipenenenune komanaubIx poseii mo T.1O. bazapos

13. Merons! popMupoBanust KoMana B opranu3zanuu 1o B.P. Becuuny (uenu u ¢popmsl)
14. Monens Mapmxepucona-MakKenna

15. Monens Anuzecy H.: mocTpoeHHEM CUCTEMBI «IIPABUILHOT0» MEHEKMEHTA.

16. Kommekc MeTo10B koMaH1000pazoBanus 1o [Ipuroxuny A .M.

30. Conmomerpuueckuii MeTon J[>x. MopeHo.
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31. Metoguka KOC-2. AnantupoBaHHBI BapHaHT TECTOBOW METOIUKU Q-COPTUPOBKH
b.Credancona.

32. Meroauka «BocnpusTre HHANBUIOM TPYIIITBI.

33. Tect «/Inarnoctuka MEXIMYHOCTHBIX oTHOIIeHUI» T. Jlupu u apyrue.

34. Tumbunauur (team-building) kak MeTo1 TOCTPOEHUS KOMAH/I.

35. [loHATUHHBIN aHAJIU3 TEPMHUHA «TUMOUJIIUHT.

36. Lemn TumOunauura. 3agaun THMOMIIAMHTA.

37. PazBute KOMaHAHBIX 3(PQPEKTOB B THMOWIIUTE: CTaaAWs THMCIUPHTA W CTaaus
THMCKHUJIC.

38. YpoBHH peanu3alnuy KOMaHHBIX KOMaHIHBIX TPEUMYILECTB.
39. TeopeTnyeckue aceKThl KOMaHA000Pa30BaHMs B OpPraHU3aLuU
40. KomaH1a kKak 00BEKT yIpaBiIeHUS

HpaKaneCKne 3a/IaHUA K 3a9€Ty

3aganue 1. Opopmure akT 00 OTCYTCTBUU BOAUTEINS HA paboueM MecTe.

OO0 «bmuky», MepuanoB P.M. paboraeT B TpaHCIIOPTHOM OT]IeJI€, 3aHUMAET JIOJHKHOCTh
Bonutens. Paboumii nenp naumnaercs B 8.00, ceituac 15.30, odopmute dakrt oTcyrcTBHS Ha
pabouem mecTe.

3aganmne 2. Paccumraiite cTpaxoBoil cTakx paOOTHHMKAa B IENSAX OIUIATHI BPEMEHHOMU
HETPYA0CIOCOOHOCTH.

CornacHo TpyA0BOM KHIKKH paOOTHUK padoTall:

10.03.2013-07.07.2015 - OG1iecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCThIO «bink»

09.08.2015-01.04.2016 - OO11ecTBO C OrpaHUYEHHOM OTBETCTBEHHOCTHIO «Masik»

05.04.2016-31.03.2017 — ciy»0a B apMHUH COTIIaCHO BOCHHOTO OMJIeTa

12.05.2017-31.10.2018 - OO011ecTBO ¢ OTPAaHUICHHONW OTBETCTBEHHOCTHIO «Mastk»»

3aganmue 3. Kelicel 115 MeHeKepa 10 TIEPCOHATY

Coznats rpaduk ormyckoB Ha 2018 rog.

1 — renepanbHbiil AUpekTop. OTIMYCK OOBIUHBIN U 38 HEHOPMUPOBAHHOCTH O JTHEH.

2 — tnaBHbIA Oyxrantep. OOBIYHBIN OTHYCK, 33J0JDKEHHOCTH 3a Mpeslaymuid rox 15
nHed. (paOOTHUK HE OTTYJSLT 3TH JHHW, U TUJIAHUPYET HCMHOoiab30BaTh B Oymymiem. Korma -
HEU3BECTHO)

3. Onekrpuk. OOBIYHBIN OTITYCK U 332 BPETHOCTb.

4. Menemxep o nepcoHairy. OObIUHBIN OTIYCK. (MaTh peOeHKa S JIeT)

5. Cekperapb — OOBIYHBII OTITYCK (COTPYIHUK B JieKpeTe 10 Hosi0ps 2018).

3ananmue 4.

Crnecapr HexmonoB C.M. paboraer B OOO «bnuk». Ero pexum Tpyna: S-aHeBHas
paboyast HeJensi, ¢ IBYMS BBIXOJHBIMU JHSAMHU B CyOOOTYy 1 BockpeceHbe. Pabouee Bpems ¢ 9.00
no 18.00 ¢ mepepriBoM anst oTapixa W nutanus 1 gac. B ogHOM M3 mopapaszaeneHuit B cy00o0Ty
OpOM30LIENl HPOpPbIB TpyO M HEOOXOAMMO YyCTpaHMTh aBapuio. OdopmHuTe HEOOXOIMMBbIE
JIOKYMEHTHI JIs1 pabOTHI B CyOOOTY ciiecaps.

3apanme 5. OpopmuTte npukas o mpueMe Ha padoTy
WBnes A.Il. npunumaercss B OOIIECTBO ¢ OrpaHMYEHHOM OTBETCTBEHHOCTHIO «BiIuk» B
oTzaen 1mo padoTe ¢ KIMEHTaMH Ha JOJDKHOCTh MEHeKepa 1o pabore ¢ (GMU3NYECKHMH JIHIIAMU

70



15.10.2018. C paGOTHHKOM 3aKJIFOYAETCS CPOUYHBIA TpymOBOM jgoroBop Ha 1 rom. PaGoTHuky
yCTaHABJIMBACTCS UCIBITAHUE MTPOJOKUTENFHOCTRIO 2 Mecsina, oknaa 23 000 pyo.

3aganume /. Keiic 11 KaHAMIATOB Ha IOJKHOCTD «/{upeKkTOp Mo nepcoHany»

Kommanus 6omee 6 et Ha peiake. O01miee koi-Bo cotpyanukoB 150 ven + ¢unmans B 4
ctpanax EBpombl. CymiecTByloT 3 OCHOBHBIX HampaBieHus jaesrenbHocTd (Toprosis THII,
MIPOU3BOJICTBO CTPOUTENBHBIX MaTepUAIIOB, CTPOUTEIHCTBO)

[lepen co3maBaeMoil ciry>k00i epcoHasia Ha TEKYIIHM rofl CTaBATCS CIEIYIONINE 3a/1auu:

— opranu3oBath mombop mnepconana (80 BakaHcuii B rom, cediuac B pabore 48
BaKaHCH),

— HaJaJuTh paboOTy NO OpraHU3alUd U IPOBEICHUIO PErYISPHBIX MEPONPUATHI 110
OLICHKE U aTTECTALUU IIepcoHaa (paHee HE MPOBOIUIINCH);

— OIICHUTbH CYILIECTBYIOIIME B KOMIIAHUHM CHCTEMbl MOTHBAIMU, U MPU HEOOXOIUMOCTH,
pPEKOMEHI0BaTh M3MEHEHUs (IPUMEHsSEMble B HACTOSIEE BpPEMs CXEMbl HE YIOBIETBOPSIOT
COTPYIHUKOB M HE COOTBETCTBYIOT IIEJIIM KOMITAHHH );

— OpraHM30BaTh MPOLECC IOCTOSHHOTO OOYYEHHsS U TOBBIIMICHUS KBaTH(PUKAIUU
COTPYIHUKOB KOMITAHMH, COOTBETCTBYIOLIETO LIENISIM KOMITAHUU.

VYxaxwure, kakast nHpopmaius Bam moHago0UTCs JOMOTHUTEIHHO.

VYkaxuTe, Kakue pecypchl (OpraHu3aldOHHBIC, MaTepualbHble, HH()OPMAIMOHHBIE,
YyeNoBeUeCKre, BpEMEHHbBIE) BaM MOTPEOYIOTCS /ISl BHITOTHEHHSI TaHHBIX 33/1a4.

W3noxwure cBOE BHAECHUE MOCIEAOBATEIBHOCTH U COJCPKAHUS JICHCTBHIA, HEOOXOIUMBIX
JUTSL BBITIOJTHEHMSI JAHHBIX 3ajay, YKaKUTE MOCIE0BATEIbHOCTD, OLIEHUTE CPOKH BBIMIOJIHEHUS U
COCTaBbTE IUIaH Bammx nencTBuil.

3aganue 8.CocraBbTe U 0popMHUTE IPUKA3BI 10 JIUYHOMY COCTABY

3aBenyromas otaenoM mnuceM raserbl «l'yOepuus» ComoBa AHHa MBaHoBHa 15 mas
TEKYyIIEeTo rojja 00paTHiiachk K IIaBHOMY penaktopy YBapoBy A.H. ¢ mpock00ii mpenocTaBuTh €if
oTIIycK 06e3 coxpaHeHus 3apaboTHOM 1iatel ¢ 16 mo 18 mas mo cemeitHbIM 00CTOATENbCTBAM.

[TpoexT npukasza 06 oTmycke ObIT 0GOPMIIEH HaYaTbHUKOM OTIeNa KaapoB EpMakoBbIM
W.H. 15 Mas, B TOT k€ JA€Hb MOAMKICAH TJIABHBIM PETAKTOPOM.
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