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1. Ilepeyens NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 110 AU CHMILINHE, COOTHECEHHBIX ¢
IJIAHUPYEMbIMH Pe3y/IbTaTaMH OCBOCHHS NPOrPaMMbl

b1.B.19

1.1.lucuuniaraa «IHHOBAIIMOHHBI  MEHEIX)KMEHT B  YIPaBICHHUH
HepCOHaJIOM»O6€CHe‘H/IBa€T OBJIAZICHUC CJICAYIOIIUMU KOMIICTCHIUAMMU:
Kon
Kon JTarna
HaumenoBanue HaumeHoBaHue 3Tana ocCBOEHUS
KOMIIETEHIIN OCBOCHUS
KOMIIETEHIUHA KOMIIETEHIIUU
5 KOMIIETEHIIN
u
ITKc-1 CriocobeH pa3pabaThiBaTh U peain30BaTh Crioco6eH IpuUMeHSTh
KOHIEIINHU YIIPABICHUS [IEPCOHAIIOM, WHHOBAIIMOHHBIC METOBI

KaJpOBOH MOJTUTHKY OpraHM3aI}H, peamsaiii OCHOBHBIX
ynpaBiieHdecKuX QyHKIHN B chepe

OCYIIECTBIISITh CTPATETNIECKOE

YIPaBJICHUSI IEPCOHATIOM
yIpaBJICHUE NIEPCOHATIOM, KaJIpOBOE

[UITAHUPOBAHUE U KOHTPOJUTHHT

P P | TKc-1.2.1.2
(hopMUpPOBATH U HCIOIBH30BATH TPYIOBOI
MOTEHIMA U MHTEJUICKTYaIbHbIH
KaluTaia OpraHu3aiuy, OTACIbHOTO
paboTHHKA, & TAKXKE YIIPABISAThH
MHTEJUICKTYalbHONH COOCTBEHHOCTBIO
IIKp-2 Criocoben MPUMEHSTh byHKIIN CriocoOeHOIICHUBATD
IJIAHUPOBAHUS, OpPTraHU3alliid U KOHTPOJIS, OKOHOMHYECKYIO M COLIMAJIBHYIO
COGIIOaTh HOPMBI TPY/IOBOTO 3 PEeKTUBHOCTEUHHOBAITMOHHBIX
JIOKYMEHTAIIMOHHOW U
3aKOHO/IaTeIbCTRA, criocobeH .

5 OpraHU3alHOHHO-TIPABOBOM CHCTEM
pa3pabaTbiBaTh ~ OPraHU3AlMOHHYID U VIIPAB/ICHHS IEPCOHATIOM
(YHKIIHOHATBHO-IITATHYIO CTPYKTYPy |
JIOKaJIbHBIC HOPMATUBHBIC aKThI, CIIOCOOCH [IKp-2.1.3
UIAaHUPOBAThH u OIICHUBATH
SKOHOMHYECKUX mokasartenei
JESITEBbHOCTH OpraHu3anuu "
rokasaTeJieil o Tpyny

1.2. B pesynbrare oOcCBOEHUS JUCHMILUIMHBI Y CTYACHTOB JOJDKHBI  OBITh
c(hopMUPOBaHBI:
Kon sramna
OT®/TD A
OCBOCHUS PesynbraTel 00ydeHust
(pn HayIMIMK podCcTaHIaAPTA)
KOMITETCHIIHN
Ha ypOBHE 3HAHUM:
— 3HaeT HHHOBALMOHHbIE CHCTEMBI U ITPOIIECCHI B
YIPaBICHUH EPCOHATIOM
OrnepallOHHOE YIIPaBJICHUE Ha ypOBHE yMEHHH:
nepconanom u nogpasaencanem | [1Kc-1.2.1.2 — MPHUMEHSET METO/Ibl HHHOBAIMOHHOTO YIPABJICHHS
Ha YPOBHE HABBIKOB:
— ompenenseT 3pPEeKTUBHOCTh MPUMEHEHHSI
WHHOBAI[HIOHHOTO MEHE/KMEHTA 1 IIPOTHO3ZUPYET €ro
pe3yNbTaTUBHOCTh




OrnepanoHHOE yIpaBleHHE
MEPCOHAJIOM U TOIpa3ielIiCHUEM
OpraHu3aliu

Kp-2.1.3

Ha YPOBHE 3HAHUIL:
— 3HaeT BUABl  HMHHOBALMOHHBIX  MEXaHHW3MOB
(hopMHUpOBaHUS KaAPOBOI TOTUTHKH

Ha ypOBHE YMEHUM:

—  TpUMCHSET Ha MIPAaKTHKE TIPHUHITUIIE]
WHHOBAI[MOHHOTO MEHE/KMEHTa, (HOPMHUPOBAHHUS
WHHOBAIIMOHHBIX CHCTEM YIIPaBICHHS;0IPEACTACT
colep)KaHWe  WHHOBAI[MOHHBIX  IPOLECCOB B
CHCTEME YIIPaBJICHHS IEPCOHAIOM OPTaHH3aINI

Ha YPOBHE HABBIKOB:

— OIICHMBAET PE3yJLTATUBHOCTH U 3(P(PEKTUBHOCTH
MPUMEHECHHUS METO/IOB M MEXaHU3MOB HHHOBAITHOHHOTO
YIpaBJICHUS IEPCOHATIOM




2. O0beM U MecTO IMCHUILIHHBI B cTpykType OII BO

VYuebnas aucuumimHa b1.B.19  «/HHOBAalMOHHBI MEHEKMEHT B YIPaBICHUU
NEPCOHATOM»MIPUHAICKHUT K OJOKY BapuaTHBHAs 4acTh. B cOOTBETCTBUU C YUEOHBIM IJIAHOM,
no o4yHoi (opme oOyueHHs AMCLUMIUIMHA OCBaMBaeTCsl B 7 ceMmecTpe, oOImias TPYIOeMKOCTb
JTUCIUTIIMHBI B 3a4eTHBIX equHuIax cocrapiset 33E (108 gaca).

Vuebnas aucuumimHa b1.B.19  «/HHOBAalMOHHBI MEHEKMEHT B YIpPaBICHUU
MepCcoHaIoOM» peasin3yercs nociie n3ydenusi: b1.B.09 DKOHOMHKA TPY/a.

ITo ounHo#t (opme 0OydeHHUS KOIMYECTBO aAKAJEMHYECKMX YacOB, BBIICJICHHBIX Ha
KOHTAaKTHYIO paboTy cC mpemnojgaBaTesneM (IO BUAaM YYeOHBIX 3aHATHNA) — 4 yaca W Ha
CaMOCTOSITENbHYIO paboTy oOydaronmxcs — 64 yacos.

OOmiass TPyAOEMKOCTBANCIMILINHBI cocTtaBmsger 3 3.e. (108 a.4.), KOJIWYECTBO
aKaJeMHUYECKHX YacoB, BBIJCJIECHHBIX Ha KOHTAKTHYIO paldOTy ¢ mpenoaaBaresieM (IO BHUIaM
y4eOHBIX 3aHATHI) M Ha CaMOCTOSTENBHYIO paboTy oOydaromuxcs: o4dHas (popma oOydueHUs:
nexknuu — 34 a.4., IpaKTUYECKHe 3aHiATHS — 38 a.4., camocTosTenbHas paboTta — 36 4., KOHTPOJIb

—4 4,

dopMa MPOMEKYTOUHON aTTECTAIIMH B COOTBETCTBUU ¢ yueOHBIM TutanoM —OK3AMEH.



3. Conep:xaHue M CTPYKTYpa AMCHHUIIIMHBI

3.1. CTpykTypa IMCUHILIHHBI

O0beM aAucHUNIMHBI (MOaYJs1), Yac.
KonrtakTHas padoTa Popma
TEeKylIero
odyvyaruuxcs ¢ KOHTpOIS
No m/n HaumeHoBaHHe TeM npenojgaBaTeieM yemesaemoct
(pa3nesioB) Bceero 10 BUIAM Y4eOHBIX Cp u,
3aHATHI HpOMEKYTOY
HOH
J JIP 113 KPC aTTecTaluu
Ounasn popma odyuenusn
1 cemecmp
OCHOBHEIE 3Tanbl Pa3BUTHS 0]
TEOPUU U MPAKTUKU
Tema 1 YIIPABICHUS 9 1 1 8
YeIIOBEYECKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBieHUs 0]
Tema 2 | 4enOBEUECCKHMH PECypCaMu 9 1 1 8
OpraHu3aNun
PykoBoguTens B cucreme 0
Tema 3 | YPPABICHHS 3 ?
YeII0BEYECKUMHU
pecypcamu
Tema 4 | HaGop, or6op u Haem ] ] 0
pabOTHHUKOB
Tema 5 | YnopasrneHue cCiryxeOHOU ] ] 0]
Kapbepoi
Tema 6 MoTuBanus u 3 ] o
CTHUMYJIHPOBaHNE
Tema 7 | BeicBoOOXI€HHE TTEpCOHATIA 8 8 0]
[TpomMexyTouHas arTecTarus 3a4eT
Bcero: 72 2 2 64 23E

Ipumeuanue: 4 — popmvl mekyweeo xoumpoas ycnegaemocmu: onpoc (0), mecmuposanue (T),
xoumponvras paboma (KP), xornoxeuym (K), acce (3), pecpepam (P), oucnym () u op.

3.2 Coneprxkanue QM CHUILIMHBI (MOTYJIAA)

Tema 1. OcHOBHBIE 3Tanbl Pa3BUTHS TEOPHMH U NMPAKTUKH MHHOBALMOHHOIO YIpPAaBJICHHUS
yesgoBeyeckumu pecypcamu B XX —XX1B.B.

ConunokynbpTypHasi XapakTEpUCTHUKA TPYAOBBIX PECYPCOB B Hauase Beka. OCHOBHbIE

nonoxkenus reopun X J[.Makl'peropa. OCHOBONOJIOKHUKK HaydHOTO MeHemkmeHnTa @. Tewmnop,
I'. ®opn u I'. Dmepcon, A.Daiions 0 IPUHIKMIIAX U METOAAX KaJPOBOM pabOTHI.
AMMHHCTpaTHBHAS IIKOJIa 00 yIpaBJIEHUH YeJIOBEUECKUMH pecypcamMu. TeopHsl pallMoHaIbHON
oropoxparun M.Bebepa. CoBeTckuii onbIT HayyHO# opranuzanuu tpyna (HOT) u kagpoBoit
pabotsl B 20-e roasl (A.K.I'actes, [1.M.Kepxenues, B.M.bextepes, H.A.Butke).

XOTOpPHCKHE 3KCIIEPUMEHTHI J. Mo 1 MX 3HaUeHHe i pa3paboTKH TEOPUH U

MPAKTUKH «4EJIOBEUECKUX OTHOIIEHU». OCHOBHBIE MoJiokeHus Teopurt Y J[.Makrperopa.
Kanposas paboTa B ycI0BHsAX KOMaHAHO-aAMUHUCTpAaTHBHOMK cuctembl B CCCP.
ConuokynbTypHBIE U JKOHOMUYECKHUE NPEATIOCHUIKA COLIMOTEXHUYECKOTO MOAX0AA K
YIIPABJICHUIO YEJIOBEUECKMMU pecypcaMu BO BTOpou nmosnoBuHe XX Beka. [IponsBoacTeeHHas
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JIEMOKpATHsl ¥ CUCTEMA y4acTus paOOTHUKOB B YIPaBJICHUU. TOBHCTOKCKAS IIKOJIA O METO/AaX
yIpaBJICHHS YeJIOBEYECKUMU pecypcaMu. OCHOBHBIE MTO0KeHUsA Teopun Z Y .Oyuun. CoBeTcKui
OTIBIT MTPOU3BOJICTBEHHOTO CaMOYIIPaBIeHUs U OpUraHbIX (OPM OpraHU3aLUH TPyHa.
TpanuuMOHHBIE 1 THHOBALIMOHHBIE MOJIENIH YIIPaBJICHUS YEJIIOBEUYECKMMU PECYpPCaMU:
CpPaBHUTEIBHBIN aHAIN3. XapaKTEPUCTUKA aMEPUKAHCKOM, SITOHCKOM U 3aI1aJHO-EBPOIEHCKON
MOJIeJIEl YIIPABJICHUS YEJIOBEYECKUMU pecypcamu. OIleHKa BO3MOKHOCTEN UX PUMEHEHUS B
coBpeMeHHOM Poccun. OcHOBHBIE YCIIOBHS U (PaKTOPHI TIepexo/ia K ”HHOBAIMOHHOMY
YIIPABJICHUIO YEJIOBEUECKUMU pecypcaMu. OCHOBHBIE PUHIIMIIBI U CTPYKTYpa yIPaBICHUS
YeNoBeYeCKUMH pecypcamu. [lepcrekTuBh pa3paboTKU HHHOBAIIMOHHON KOHIEIIIUN
YIpaBJICHHS YEJIOBEYECKMMU peCypcaMu B COBpeMeHHOM Poccun.

Tema 2. CucTeMa MHHOBAMOHHOTO YIIPABJIEHHUS YeJI0BeYECKMMHU PeCypcaMu OpPraHu3aluu
Crparerus (yHKIIMOHHUPOBAHUS U Pa3BUTHsI OpPraHU3alUU: 1IeTH, IEHHOCTH, PECYPCHI.
Crpaterus u muccus opranuzanuu. KoprnopaTuBHblie akThbl, periiaMeHTHPYIOUIUE 1eATEIbHOCTh
nepcoHala. KaﬂpOBaH IMOJIMTHKA B CUCTCME MCHCI?KMCHTA OpraHru3alu. HOH}ITI/IG, YPOBHU
pa3paboOTKU U peaan3aluy KaapoBOU MONMUTUKU. YTIpaBlIeHUE YEIOBEUECKUMHU pecypcaMu Kak
pcaimn3anus KaI[pOBOfI IMOJIMTUKU B KOHKPCTHLBIX YCJIOBUAX B COOTBETCTBUU C LCIIAMU
opranuzanuu. Lenn u pyHKIMU cUCTeMBbI yIIpaBiIeHUs YelloBeYeCKUMH pecypcaMu. OCHOBHBIE
3JICMCHTBI CUCTCMBI YIIPABJICHUA YCIIOBCYCCKUMU peCypCaMU: PYKOBOAUTCIIbL OpraHnu3alniu,
JUHEHbIe U QYHKIMOHAIbHBIE PYKOBOJUTEINH, KaJpoBas ciiyx0a, popManabHble U
HeopMabHbIe 00BEIMHEHUS TPYAOBOro KoJUeKTHBa. [Iporienypsl yrpaBieHus 4enoBe4eCKUMU
pecypcamu: KaJpoBasi HOJUTHKA U MJIAHUPOBaHUE TIEpCOHANIa, PEKPYTHHT, aJlanTalus,
MOTHUBALUs U CTUMYJIMPOBAHKE, Pa3BUTHE IIEPCOHANA; PETYJIMPOBAHUE TPYIOBBIX OTHOILICHUH,
BBICBOOOYK/ICHUE TIEPCOHAIA.

Tema 3. PykoBoauTe/ib B MHHOBALMOHHOM CUCTeMe YIIPABJIEHHUS YeJI0BeYeCKUMH pecypcamu
OCHOBHBIE PO pPYKOBOJAUTCIIA OpFaHI/I3aLIH€I>'I B CUCTCMC YIIPABJICHUA YCIIOBCYCCKUMU
pecypcamiu: Iuaep, aAMUHUCTPATOP, IUIaHOBUK, MIPEeANPpUHUMATENb, KaApoBuK. Crenuduka
POJICBOro MOBCACHUS PYKOBOAUTCIIA B TOCYAAPCTBCHHBIX U MYHUIIUITIAJIBHBIX OpraHax,
(UHAHCOBO-KPEIUTHBIX YUpexkAeHUIX U npeanpuatusix. Kinaccupukauus GyHkumii
pykxoBoguTtens. [IpodeccnonansHO BaKHBIE KaueCTBa yCIIEITHOTO MEHEKepa B
rOCy/IapCTBEHHBIX U MYHHUIIUIAIBHBIX OpraHax, KpeIuTHO-(DUHAHCOBBIX YUPEKACHUAX U
npeanpusTHIX. BiusHue akageMuyeckon ycreBaeMOCTH, 00pa30BaHUs M JTMYHOCTHBIX CBOMCTB
Ha 3QPEeKTUBHOCTH pyKOBOACTBA. OlieHKa Pe3yIbTaTUBHOCTH PYKOBOJICTBA YEJIOBEYECKUMU
pecypcamu. HpaBCTBEHHO-TICUXOJIOTHYECKUE ACTIEKThI PYKOBOJICTBA.

Tema 4. HaGop, oT00p 1 HaeM pa0OTHUKOB B CHCTeMe HHHOBAIIMOHHOI0 MEHEIKMEHTA.
Ha6op nepconana, ero BHyTpeHHUE U BHEIIHUE UCTOUHUKH, aHAJINU3 UX JOCTOMHCTB U
HeJI0CTaTKOB. MeTosbl Habopa nepcoHaa, oueHka ux apdexrusaoctu. [lpaBuia ycnemHoro
noucka paboThl U cocTaBiieHus pe3tome. OTOop nepcoHana: moHsATHE U mpoueaypa. OCHOBHbIE
3Tarbl 0TOOpa: aHAINU3 JOKYMEHTOB, MEIUIIMHCKHIA OCMOTp, TECTUPOBAHHUE, OTOOPOYHOE
cobecenoBanue. Buipl 1 ycrmoBus MpoBeaeHHS 0TOOPOUHBIX coOecenoBanmii. [IpaBmia
NOBEICHUS IPETEHICHTOB Ha paboune MecTa Ha 3tane otoopa. [Iporenypa Haiima nepcoHana.
TpynoBoi konekc P® 0 mOHATUH, CTPYKTYPE U MPOLEAYPE 3aKIIOUCHUS TPYIOBOrO 10T0OBOpa
(xoHTpakTa). CpouHbIi M OECCPOUHBII TPYOBOI JOTOBOP. YCIOBHS 3aKIIOYECHHUS BHITOHOTO
TPYAOBOIO JOTOBOPA.

Tema 5. YnpasiieHue ciiyxke0HOH Kapbepoi.

CrnyxebOHas kapbepa Kak Gopma peann3aiuy CliocoOHOCTEN mepconana u

YAOBJIETBOPEHHS MOTPEOHOCTEN OpraHu3aluu B 4eaoBedeckux pecypcax. CyObeKThl
yIpaBiieHUs Kapbepoil. JlomKHOCTHAs (BepTHKaIbHAs ), KBaTU(PHUKAIIMOHHAS (TOPU30HTAIbHAS) U
LHEHTPOCTpeMUTENbHAs BUAbI Kapbephl. [Ipobiema BriOOpa Buaa kapbepbl. OCHOBHBIE 3TaIbI
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CIIy>KeOHOM Kapbephl: IPEABAPUTEIBHBIN 3TAll; STall CTAHOBJICHUS; TAIl IPOABIKEHHUS; STaIl
COXpAHEHUS; 3Tal 3aBEPILICHUS, IEHCUOHHBIN 3Tar. YIpaBieHHUE Kapbepoil MepcoHana Kak
cucreMa. TeXHOIOTUs TIIAHUPOBAHUS Kapbephl: OI[EHKa MOTPEOHOCTH OpraHU3aIlK B

KaphepHOM pPOCTE MEpPCOoHaja; ayluT KaphbepHOTo MOTeHIINAala IIepPCOHAlIa; COCTABIICHUE TJIaHa
Kapbephl, BKIIFOUEHHE B KAIPOBBIN pe3epB; peann3aius IiaHa B pa3HbIX popMax oOydeHHs,
KOPPEKTHUPOBKA KapbEepHOIO JBMXKEHHS, Ha3HAY€HUE HA JOJDKHOCTh. OpraHum3alnrnoHHOIIPaBOBLIE,
COIMATbHO-3KOHOMHYECKUE U HPABCTBEHHO-TICUXOJIOTMUECKUE aCIIEKThI KAPEPHOTO
MPOJBMKEHUS TIEPCOHAIA.

Tema 6. MoTuBanus ¥ CTUMY/JIHPOBAHHE KAK 3JIEMEHThI HHHOBALIMOHHOI0 MEHEIKMEHTA
[ToHsATHS MOTUBALMK TPYIOBOM JEATENBHOCTU U CTUMYAMPOBaHUs. OCHOBHBIE TEOpUN

MOTHUBALMHA. DKOHOMUYECKOE U HEIKOHOMUYECKOE CTUMYIIMPOBAHUE: CIIOCOOBI MOAEPIKAHUS
Oanmanca mexy HUMH. [lepexos OT KpaTKOCPOYHBIX BHEIIHUX K JOJITOCPOYHBIM CTHMYJIaM.
Haxka3zarenbHble ¥ MOOLIPUTEIbHBIE BUBI CTUMYNHPOBaHHsl. OCHOBHBIC ITPUHIINAIIBI
CTUMYJIMPOBAaHUS ~ TOCYIapCTBEHHBIX M  MYHHMLHMNAIBHBIX  CIyXalluX,  paOOTHHKOB
KPEIUTHOQUHAHCOBBIX ~ YUPEXKAECHUM W  HPEANpUATHHA: COYETaHHE IOOLIPUTENIBHBIX U
HaKa3aTeJIbHbIX

BHJIOB CTUMYJIMPOBaHU; ONIEpaTuBHOCTh. CyIHOCTb U CTPYKTypa HEIKOHOMUYECKOTO
CTUMYJIMPOBAHMS NIEPCOHAIA. MOPaIbHO-IICUXOJIOTMYECKHUE ACIIEKThI MOTUBALIMY [IEPCOHAA.

Tema 7. BbicB00OOXK/IeHHE NTEpPCOHAJIA

[TonsiTne, mpuaMHBI U KpUTEPUH 3PHEKTUBHOCTH BHICBOOOXKICHHUSI TIEpCOHAIA.

OcHoOBHBIE TIpaBUIIa BEICBOOOKICHHUS IEPCOHANA: MIPUBSI3Ka K pabouuM MecTam,

OCYILECTBUMOCTb, MUHUMU3ALUs 3aTpaTr. MeTo/ibl BBICBOOOXKICHHS TEpCOHAJIA: IPEKpallCHUE
HaiiMa, MepeMelleHue, COKpalleHue paboyero BpeMeHH, ayTiuieiicMeHT u jap. HpaBcTBeHHO-
IICUXOJIOTMYECKHE MTPOOIEMBI BBICBOOOXKIEHUS MepcoHaia. TeXHOI0rus BEICBOOOXKICHUS
nepcoHasia komnanuu «Xsronerr-Ilakkapay, «DonbkcBaren»

4. MarepuaJjbl TeKylIero KOHTPOJIA YCIIeBAeMOCTH 00yYAKOIIUXCS
4.1. @opmMbl HW MeTOAbl TeKYUIEr0 KOHTPOJSYCHEeBAEMOCTH OOY4YalOUIUXCA H
NMPOMEKYTOYHOM aTTeCTAlluN
B xome peanmuzauuu gucuurimael b1.B.19  «MHHOBallMOHHBIA MEHEKMEHT B

YIIPaBJICHUH TIEPCOHATIOM» HCIIONB3YIOTCS clienyroniie GopMbl U METOIBI TEKYIIEro KOHTPOIS
yCIIEBaEMOCTH 00YYaIOLIUXCS:

Ne n/m HaumeHoBaHue TeM (pa3iesioB) MeTone1 Texymero KORTpos
ycIeBaeMoOCTH
QOuHnas ¢popma
OCHOBHBIE 3Tanbl Pa3BUTHS YcrHbIi onpoc
Tema 1 TEOPUH U IPAKTUKHU
YIIPABJICHUS YEJI0BEUECKUMU
pecypcamu B XX —XX1B.B
Cucrema yrpaBicHHS VerHblit onpoc
Tema 2 YeJI0BEUYECKUMU PECYPCAMU
OpraHu3aluu
PykoBonutens B cucteme VYernblit onpoc
Tewma 3 YIOPABJICHUS YEJI0BEUECKUMU
pecypcamu
Tema 4 Habop, otbop u Haem VcTHBIH onpoc
pabOTHHKOB
Tema 5 Ympasnenue ciyxeOHoi VcTHsIi onpoc
Kapbepoit




Tema 6 MotuBanus u YcrtHblit onpoc
CTUMYJINPOBAHHNE

Tema 7 BricBoOo>kIeHHEe ITepcoHaa YeTHBIH onpoc

4.2. TunoBbie MaTEePUAJIbI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4ar0IIMXCS.

Tema 1. OcHOBHBIE 3TANbI PAa3BUTHS TOPUU M MPAKTUKH YIIPABJIEHUS
yesjoBeyecknmu pecypcamu B XX —XX1B.B.
Bonpocwt ona yemnozo onpoca:
1. JloHayuHBIi 3TaIl KaAPOBOM pabOTHI.
2. Hayunsie MeTo/b1 yrpaBieHus yenoBeueckumu pecypcamu (Y. Teinop, I'. @opn,
I'. Omepcon, A. daiions).
3. JIOKTpHHA «4eI0OBEeUYE€CKUX OTHOIICHUIH» O METOJaX YIpaBIEHUS YeI0BEUYECKUMU
pecypcami.
4. CoBETCKHI OIBIT KapOBOW pabOTHI.

Tema 2. Cucrema ynpapJjieHHs YeJI0BeYeCKMMHU pPecypcaMu OPpraHu3anumn
Bonpocwt ona yemnozo onpoca:
1. OpranuzanoHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU
pecypcami.
2. lenu 1 GpyHKIUU CUCTEMBI YIIPABIICHUS YEIOBEYECKMMH peCypcaMH.
3. UadopManimoHHO-TEXHUYECKOE 00eCIIeYeHHE CUCTEMBI YIIPaBICHHSI YEI0BEYECKUMU
pecypcami.
4. Mopenu ynpaBjieHUs MEPCOHAIOM.

Cumyayuonnsie 3a0auu

Curyauusa «lloctpoeHne OpraHM3allMOHHON CTPYKTYpPhl CHUCTEMBIYIPABICHUS UYEIOBEUECKUMHU
pecypcamMu OpraHu3aumny.

Onucanue cumyayuu. Pa3zpaOaTbIBacTCs OpPraHU3aLMOHHBIM TMPOEKT CHCTEMBI YIpaBICHUS
KpYITHOMOpraHu3alue B YCIOBHUSX pecTpyKTypusamuu. IIpeamosiaraercsi CymiecTBEHHO
NIEPECTPOUTH UCUCTEMY YNPABIICHUS YEIOBEUECKUMHU PECYPCAMU OPraHU3alUu.

Ilocmanoexa 3a0auu. TlocTpoiiTe cXemMy OpPraHU3aIMOHHOW CTPYKTYpPBI CHCTEMBI YIPABIICHHS
YeJI0BEUYECKUMHUPECYPCAMH OPraHU3ALMK C YYETOM TOTO, YTO KPYIHAsI OPraHnu3alusl UMEET BECh
HabopdyHKIIMOHATBHBIX TOPA3ACIECHUH, BXOASIINX B CITYKOY yIIPaBICHUS Y€I0BEUCCKUMU
pecypcamu. Crenyer TakkKe y4ecTb, UYTO (YHKLIHU OTAEIBHBIX IOJCUCTEMMOTYT BBIIOJIHSITH
Heckonpko QpyHKIIMOHANBHBIX NoApasaeneHuid. [logymaiite u Tom, Kakue moapasieneHus mo
YIIPaBJICHUIO YEJIOBEYECKUMHU PECYpCaMy MOT'YT OBITh CO3/1aHBI B PAMKAX MPOU3BOJICTBEHHBIX
eANHUII (CIeHaTN3UPOBAHHBIX TPOU3BOJICTB, KOPITYCOB, IIEXOB).

Tema 3. PykoBoauresb B CHCTEME YIIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu
Bonpocwl onsa ycmnozo onpoca:
1. Ponu 1 pyHKIMU PYKOBOIMTENS B YIIPABICHUH YEIOBEUECKUMHU PECYPCAMHU.
2. IlpodeccrnonanbHO BaxkHbIE KauecTBa 3(PPEKTUBHOTO PYKOBOIUTEIIS.
3. Ctunu ¥ METO1bl YIIPABJIEHUS YEJIOBEUECKMMH PECYPCaMH.
4. @yHKIIMOHAIILHO-POJIEBAs CTPYKTYpa YIIPaBIEHUYECKOM EATENbHOCTH.
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5. PyKoBOJCTBO M IMAEPCTBO B COBPEMEHHBIX OpPraHU3aLUsX.
6. YrpasneH4ecKasi KOMaHJa PyKOBOJIUTEIS.

7. CTunb 1 METO/IbI pyKOBOJICTBA.

8. O1eHKa pe3ynbTaTUBHOCTH TPYyla PYKOBOJUTEIEH.

Tema 4. HaGop, oT00p 1 HaeM padOTHUKOB
Bonpocwl 01 ycmnozo onpoca:
1.HaGop nepcoHana: BHyTpEHHHE W BHEIITHHEC HCTOYHUKH.
2. Metoasl Habopa nepcoHaia u oreHKa ux 3h(HEKTUBHOCTH.
3. OT60p KaAPOB: MOHSATUE U MPOIIETYpPa.
4. KoHkypcHbIil 0TOOp niepcoHana rocyIapCTBEHHOM CITykKOBbI.
5. IlpaBuna npoBeaeHUst OTOOPOYHOTO coOeceOBaHNUS.
6. Haem mepconana u 3aKIr04eHne TPYAOBOTO KOHTPAKTA.

Tema 5. YnpaJieHue ciry:;xke0HOH Kapbepou
Bonpocwl onsa ycmnozo onpoca:
1. CimyxebHas Kapbepa Kak ¢popMa peann3anuu CrocoOHOCTe! MepcoHaia u
YIIOBJIETBOPEHUS MOTPEOHOCTEH OpraHU3aI[ui B UEJIOBEUECKUX pecypcax.
2. lomkHOCTHAas (BepTHKAIbHAS ), KBaTU(UKAIIMOHHAS (TOPU3OHTAIIbHAS) U
[EHTPOCTPEMUTENbHASI BUJIBI Kapbephl. [IpobieMa BeIOOpa BUA KaphEPHI.
3.OcHOBHBIE TaIlbI CITYKEOHOUW Kapbephl: MPEIBAPUTEILHBIN Tall; 3Tall CTAHOBIICHUS;
3Tan MPOJABMKEHUS; ITAll COXPAaHEHHUs; 3Tall 3aBEPIICHHUSI, TIEHCUOHHBIH JTall.
4. TexHoOTUA MIAHUPOBAHUS KaPbEPHI.
Cumyayuonnuvie 3a0auu
O3HaKOMBTECH C IPEIIOKEHHON KaJIPOBOI CUTYyallUeH, MpoaHaIU3upyuTe e¢. Onpenenure BUg
Kapbepbl, €€ MOTUB U ATAI, Ha KOTOPOM HaXOJUTCSI COTPYAHUK OpPraHU3allUu.

Tema 6. MoTuBanMs ¥ CTUMYJIHPOBaHHE
Bonpocut onsa ycmnozo onpoca:
1. IToHSITHS. MOTHUBALUH TPYIOBOU JEATEIBHOCTH U CTUMYIUpPOBaHUsA. OCHOBHBIE TEOPUH
MOTHBALIUH.
2. DKOHOMUYECKOE ¥ HEAKOHOMUYECKOE CTUMYIMPOBAHKE: CIIOCOOBI OAEPKAHUS
Oayranca MEeXy HUMHU.
3. OCHOBHBIE IPUHIUIIBI CTUMYJIMPOBAHUSA FOCYIapPCTBEHHBIX U MYHHUIIMIIAJIBHBIX
CIIy’KaluX, pabOTHUKOB KPEIUTHO-(PUHAHCOBBIX YUPEXKICHUNA U MPEANPHUITUN: COUETaHUE
MOOHIPUTCIIbHBIX U HAKA3aTCIIbHBIX BUAOB CTUMYJIMPOBAHUS; OIICPATUBHOCTD.

Tema 7.BpIcB00OKAEHHE IEPCOHAJIA
Bonpocwl onsa ycmnozo onpoca:
1. [TonsTHE, TPUYHHBI U KpUTEPUHU 2P (HEKTUBHOCTH BHICBOOOKICHUS TIEPCOHAIA.
2. OcHOBHBIE TIpaBUJIa BEICBOOOKICHHMSI IEPCOHANA: MPUBS3Ka K pabounM MecTam,
OCYIIIECTBUMOCTh, MUHUMHU3AIIHS 3aTparT.
3. MeTopl BEICBOOOKICHUS TIEPCOHANIA: TIPEKpaIllCHIE HaliMa, TIepeMelICHHe,
COKpailleHue pabouero BpeMeHH, ayTIUNIEHCMEHT U JIp.
Cumyayuonnsie 3a0auu
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Pa3BuTnekomaHaHbIX3ppeKkT

OBBOpraHusauum
TeamSpirit YPOBHU NOAYUNHEHUA TeamSkills
Ynpasienueckan

KomaH4a ?

Torn-mMeHegKMeHT

CpegHni

MEHELKMEHT

Cneymnaancrol

Psgosori nepcoHan

Puc. Cramgum peanuzanuy THMOWIIIMHTA

3aoanue. BnumamenvHo 03HAKOMbHLECH C KeIZCOM, omeembme HA 60NPOCHL RO Keticy.

KEUC: «(KOMAHIHbI MEHEJDKMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBbimu 3JIEMEHTaMHU yIIpaBJICHUS UH(POPMALIMOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pynmer «CTAMJI» sBnsioTcs neHTpamms3anus, (OpMATM3alds M KECTKHil
OousHec-noaxoa. Bo Bcex mpeanpusTHsIX cO CXOKUMH On3Hec-(pyHKIUSAMU, BHEAPSIOTCS €AUHBIC
CHUCTEMBl W TEXHUYECKHE DELICHHS, YTO TO3BOJSIET YHU(DUIUPOBATH IMPOLECCHl OBHICHTH
yIPaBIsieMOCTh M OTJauy OT BIJIOKEHUH B HMH(OPMAIMOHHO-TEXHOJOTHYecKoe obecreyeHue
[pymms. 000 «CTAUJI-MH®OPM» neiicTByeT B paMKax MPOrPaMMBI CTPATErHYECKOrO
passurust ['pynmsr «CTAMII». BaxHbIM (aKTOPOM pean3aliy MPOrpaMMbI CTPATETHUECKOTO
PasBUTHS, a 3HAYHT OCHOBHBIM HampasieHneM pabotsr «CTAMII-MH®OPM» Ha mjaHHOM STaIe,
SIBIIIETCA CO3JaHUE W pPa3BUTUE HMHTErpupoBaHHOM cuctembl ymnpasieHus (MUCVY) I'pynmnbt
«CTAMJI». PykoBOACTBO yOEkKIEHO, 4YTO pealM3alMs dSTOr0 IIPOEKTa  0OECHEUHT
CTaHJAPTHU3AIMIO OU3HEC-TIPOLIECCOB U APPEKTUBHOE YIIPABICHUE OM3HECOM Ha KOPIIOPATUBHOM
U OTPAcIEBOM YpPOBHE, a TaKK€ Ha ypoBHE opranusauui I'pynmnsl. IHTErpupoBaHHas cucreMa
yIpaBJICHUsS, OCHOBBIBASCh Ha OOBEKTHBHBIX JaHHBIX, OOECHEYUT MPO3PaYHOCTh U
KOHTPOJIMPYEMOCTD JIJIsI €€ aKIMOHEPOB W MEHEIKMEHTa. Takum obpazoM, pykoBojacteo OO0
«CTAMI-UHO®OPM)» HCIBITHIBAET MOTPEGHOCTD M 3aMHTEPECOBAHHOCTh B IPUMEHECHHH TAKHX
METOJIOB YIPAaBJIECHUS, KOTOPbIE IO3BOJSAT CHUCTEME YIpaBlIeHUs OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEITHEW W BHYTpEeHHEN cpefbl. [locTpoeHue Takoi cCuCTeMbl HEBO3MOXKHO
0e3 2eKTUBHOTO YIpaBICHUS MMEPCOHATIOM, KOTOPBIA, HECOMHEHHO, SIBIISIETCSI CTPATETUYECKU
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BaXXHBIM PECYpCOM  OpraHu3alyd, 3aJoroM €€ YCHEeIHOro (QyHKIMOHUPOBAaHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBoctenenHoi 3agayeit pykopojactea OO0 «CTANJI-MHDOOPM»

BBICTYNAET BHEJIPEHUE MAaKCHUMAaJIbHO A(PQPEKTHUBHBIX CIOCOOOB BO3IEHCTBHS Ha MEPCOHAN C
LEJIBI0 00EeCIIeUEHNS :

— € OJHOW CTOPOHBI, IIOJIHOIO pACKPBITUS TPYAOBOIO IIOTCHIMANA, pealu3aluu
npopecCHOHATBHBIX ~KAueCTB M  JOCTIDKEHHS BBICOKHX PE3yJbTaTOB  Ka)JOTro

COTPYIIHHKA,
— C Jpyrod — €IuHCTBA B3IJISJ0B M JEUCTBUUA COTPYIHUKOB, CIUIOYEHHOCTU WU
MIPUBEPKEHHOCTU OpraHH3alnH, HALIEJIEHHOCTU Ha JOCTW)KEHHUE JWYHBIX W

OPraHU3aIMOHHBIX LIEJICH.
Hns pemieHus 3Tod mepBocteneHHOM 3amaun B 2013 romy B Amnmapare ymnpaBieHHUS

Anekcanapuiickoro ¢ummanra OO0 «CTAUJI-MH®OPM» 0bu10 TpOBENEHO HCCIEIOBAHHE
CUCTCMBbI praBJIeHI/IH HepCOHaJIOM C ILICJBbKO BBISIBIICHUSA HepCHCKTI/IB BHCILpeHI/ISI KOMAaHJIHOTO
MeHekMeHTa. VcenenoBanne npoBOAMIIOCH B HECKOJIBKO 3TAIOB:

1 — oTanm — aHajaM3 MECTa U POJIM CUCTEMBI YIPaBJICHUS MEPCOHAIOM B OpPraHU3alMOHHON
CTPYKType CHCTEMBI YIpaBlieHUs ATmmapara ympaBleHHs AJNEKCaHIPHUICKOTo ¢uinana
000 «CTANI-UHOOPM»;

2 — stan — a”anu3 KaapoBod mnonutukun B OO0 <<CTAﬁH-HH®OPM>>, TaKk KaKk oOHa
pacrpocTpaHseTcs Ha Bce ero (GuiInaibl, B TOM YKciie U Ha AJICKCaHAPUICKUN (uinal.

3 - JTall - AQHKETHBIN o1poc, HaIlpaBJICHHBIN Ha BBISIBJICHUE
OJ1aronpusATHON/HEOIArONPUATHON Cpebl Al BHEJIPEHUS KOMAHIHOIO MEHEIKMEHTa, a
UMEHHO:

— YPOBHS COLMAJIbHOIO M KYJIbTYPHOIO TBOPYECTBA PYKOBOIMUTEICHM M HX
NOJUYMHEHHBIX

— YPOBHSA HCIOCPCACTBCHHOI'O Yy4YacCTUd B CaAMOOpPTraHU3allUUd MU CAMOYIIPABJICHUU HUX
COBMECTHOM IEATEIbHOCTH;

— CTEIEHH B3aMHOI0 KOHTPOJIS, B3aMMOIIOMOILIN U B3aUMO3aMEHSIEMOCTH;

— SICHOCTH OOIIMX IeNed M IEHHOCTEH, ONMpeAeNsSIONINX MOBEACHUE KAXKIOro dJeHa
KOJUICKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pE3yJabTaThl U BBICOKYIO 3(P(HEKTHUBHOCTH
paboThl, Tak Kak BCE 3TO SBJISETCS ClaraéMbIMH KOMaHIHOTO MEHEIKMEHTa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

4 — sTam — aHKETHBIM OMpOC Ha OCHOBe BompocHuKa «llatomorum xomaHI000pa30BaHU
A.N. [IpuroxuHa Jyist KCCIIEOBAHUSL COCTOSIHUS YIIPABICHYECKON CpeJIbl.

B xone nepBoro sramna uccienoBaHus — aHaJIU3a OPraHU3aLUOHHON CTPYKTYPhl CUCTEMBI
yrpaBieHUs] ObUIO BBISIBICHO, YTO B CTPYKType AIIMapara YHpaBieHUsS AJEKCaHIPUICKOTO
¢ummana OO0 «CTAUIT-MHOOPM» neHb OTCYTCTBYET CTPYKTYpPHOE NOApPA3JICICHHUE 10
BBITIOJIHCHHUIO (DYHKIIMM YIpaBiIeHUS TEPCOHATOM. JTO CBsA3aHO ¢ TeM, uro B 2010 romy
MpoM30Iia peopranm3anvs B Amnmapare ynpasiaeHus Ajekcanapuiickoro ¢umuama OO0O
«CTAWI-UHOOPM». B cBsf3M, C 4eM HEKOTOPHIC CTPYKTYPHBIC MOAPA3ACICHHS OBLIH
0o0BEAMHEHBI, YacTh IOJHOCTHIO YIpa3fAHEHA, a TaKhe CTPYKTYpHbIE MOApa3JeleHHs] Kak
IOpUINYECcKas CITy>k0a U ciyk0a yrmpaBJIeHUs TIEPCOHATIOM M MOTHUBAIUU TPyJa ObUIH TIEpeIaHbl
B ouMHEHKE ronoHOMy oducy 000 «CTANI-MHOOPM».

B camoMm Ammapare ympaBneHus Alnekcanmpuiickoro ¢mmmama 00O «CTAMJI-
NH®OPM» BBINONHSIOTCS JHIIb OTACTbHBIE (DYHKIMH 1O VYIPaBICHUIO MEPCOHATIOM U
BO3JIOXKEHBI OHM Ha CTPYKTypHOEe mozpaszaeneHue «['pymma aenonpousBoACTBA M KOHTPOJIb
UCIIOJIHEHUS  NOpY4YeHU». JlaHHOe CTPYyKTypHOE MOApPA3ACICHHE B  CONCUCTBUU C
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PYKOBOJUTENISIMA CTPYKTYPHBIX NOJpa3fesieHuil (JINHEHHbIE MEHEKEPhI) OCYLIECTBIISIET TaKHUe
GYHKINH KaK:
— HayHCcIeHHe, nepepacuyéT 3apaboTHOM MIAaThl U MPEMHUPOBAHUS COTPYJHHKOB Armapara
yIpaBICHUS;
— HaA4YUCJICHHUC COIMAJIbHBIX BBIILIAT,
— 1OJA PYKOBOJCTBOM YMpPAaBISIOMIETO (HiIMaNa OPraHU3yeT M MPOBOIUT aTTECTAI[HOHHBIC
MEPOIPHUATHA 10 OLIEHKE PE3YJIBTATUBHOCTH TPYAa COTPYIHUKOB;
—  (opmMupYIOT KaJapOBBIN pe3epB.

Cnenyer OTMETUTBH, 4YTO BBHINOJHEHHE BCeX O3TUX (QYHKIUI OCYIIECTBISAETCS IIO
yKa3aHUsIM M TI0J] IPUCTAIBbHBIM HAJ30POM CIYXObI YIpPaBICHHS TEPCOHAIOM M MOTHBAIMH
Tpyga romoBHoro oduca OO0 «CTAMI-MH®OPM». Bce ocrambHble (YHKIHH IO
YIIPaBJICHUIO NIEPCOHATIOM B AJIEKCAaHIPUHCKOM (puirase BBIMOIHSAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMEeCTUTENIIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOApa3AeIeHII, MIMEHHO Ha HUX JIOXKUTCS
BCA TAXKCECTb IIOBCCAHCBHOI'O YIIPABJICHUSA ICPCOHAIIOM. Onu:

—  pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TP UCIIOTHUTENECH;

— KOHTPOJHPYIOT Ka4CCTBO BBIIIOJIHCHUA 3a,Z[aHI/Iﬁ

— pemaroT KOH()IUKTHBIE CUTYalluH H T.JI.
YuuTeBass HU310KCHHEBIEC OCO6CHHOCTI/I CUCTCMbI YHpaBJICHUSA TICPCOHAIIOM B AnnapaTe
yrpasieHns Anexcanapuiickoro ¢umama OO0 «CTAMI-MHO®OPM» GbL1 caenaH BBIBOA O
TOM, 4TO CIy»x0a yrpaBlieHHUs IEPCOHAIIOM U MOTHUBALIUH TPYJa OCYIIECTBISCTCS CBOU (DYHKIMH
JTUCTaHIIMOHHO.

Ha BTropom sTamne uccinenoBanusi BBIICHWIOCh, YTO OCHOBOM KaapoBoi mosutuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmyiapytonied  3GEKTUBHBIA  Tpyd  KaXIOro  pabOTHHKA, MpeaycMaTpHBAIOMIEH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIbHBIX €ro
¢unnanos, Tak u Bcero OdmecTna.

KanpoBas mommtuka OOmiecTBa BBICTPOCHA TaKWM 00pa3oM, 4TOOBI OOecreYrBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3alluH, MOJACPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJalTUPOBAThCA K BHEIIHUM M BHYTPEHHMM TpaHC(OPMALUAM, HO U aKTUBHO MHUIIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE N3MEHEHHS U MPOTrPECCUBHBIE MHHOBALINY.

HoBble paOOTHUKM MOJy4YarOT BO3MOXHOCTb IIO3HAKOMHUTBCS C PYKOBOJACTBOM
ObmectBa, CoBera MOJIOJIBIX CIEHUATUCTOB, MPO(QCOI03HONW opraHu3anuu. J[lis BHOBb
NPUHATBIX PAOOTHUKOB IPOBOAUTCS OOyY€HHE, B paMKaXx KOTOPOrO pYKOBOJIUTEIU H
BBICOKOKBAIM(UITUPOBAHHbIE cHenHaanucThl OOIecTBa 3HaKOMST HOBBIX KOJUIET C TOJMTHUKOM
OOmecTBa, €€ LIEHHOCTSAMH, CTpaTerHed pa3BUTHSA, KOPIOPATHUBHBIMH JIOKYMEHTAMH, B TOM
yrciae B 00JacTU yNpaBJICHUS MEPCOHATIOM M KOPHOPATHBHOM 0€30macHOCTH. 3a MOJIOABIMH
CHeLMaINCTaMH MPH MOCTYIICHUH Ha PaboTy 3aKpEeIUIIIOTCS HACTaBHUKU, KOTOPbIE TOMOIAIOT
OpPraHu30BaTh JESITEIbHOCTb B COOTBETCTBHHM C KOPHOPATUBHBIMH TPEOOBAaHUSIMH, HMOJIYYHUTH
HEOOXOIMMBIE 3HAHMsS W HaBBIKA. B ILeIsIX COBEpIICHCTBOBaHMs paOOThI MO IMOBBILICHUIO
KBaJTM(PHUKAIIMA M OOYyUYEHHIO TMEepCOHala IIUPOKO MPONATaHAUPYIOTCS W HCHOJIB3YIOTCS
TEXHOJIOTUH JUCTAHIMOHHOIO O0yUYEeHHS U YIPABICHUS 3HAHUSIMHU.

Ha 1tperbeM »5Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BpiOopouHyio
COBOKYIHOCTb COCTaBWJIM — PYKOBOJAUTENN Ammapara ynpasieHUs AJleKcaHApHIicKoro ¢uinana
000 «CTAVI-UHOOPM» (ynpapisiomuii, ero 3aMeCTUTENH M PYKOBOAUTEIH CTPYKTYPHBIX
nojapasjiesieHnii) B kommuectBe 31 pecrnoHmeHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTaBHIIN
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO MM M30 JHS B I€Hb MPUXOIUTCS OCYIIECTBIATH (QYHKIIMHU I10
YIIPaBJICHUIO TIEPCOHAJIOM.
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Jlyis mpoBeieHUsT OIpoca PECIIOHICHTOB OblIa pa3paboTaHa aHKeTa, KOTopasi BKIIoUaia B
cebst 24 Bompoca, HAmpaBICHHBIX Ha BBIABIEHUE COCTOSHUS (PAKTOPOB, KOTOpBIE SIBISIOTCS
3aJIOTOM IJId yCIICIIHOI'O BHCAPCHUA KOMAaHAHOTI'O MCHCI?KMCHTA:

1) ypOBHS COLMAILHOTO M KYJIbTYPHOTO TBOPUYECTBA PYKOBOAUTENCH U UX MOAUYNHEHHBIX;

2) YpOBHS HENOCPEACTBEHHOIO Yy4yacTUsl B CaMOOpraHU3allUM U CaMOYIIPaBJIEHUU HX
COBMECTHOH JIEATCIBHOCTH;

3) CTCIICHU B3aUMHOT'O KOHTPOJIAA, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTHU,

4) scHOCTH OOIUX IIeJIe W IICHHOCTEH, OMPENEeIIONUX IOBEICHUE KaXIOro WICHA
KOJUICKTHUBA;

5) KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YJIbTAThl M BHICOKYIO 3((HEKTUBHOCTH pabOTHI, TaK
Kak Bcé BBIIICTICPCUUCIICHHOC ABJISICTCA ClIaraCMbIMU  KOMAHJHOI'O MCHC/PKMCHTAa B
CUCTEME YIPaBJICHUS IEPCOHATIOM.

Heo6xoauMo  OTMETUTH, YTO  aHKETUPOBAaHME  PYKOBOAMUTENEH  CTPYKTYPHBIX
noJipa3fielieHui, KOTOpble HaXOASATCS B MOJUYUHEHUHU TJIABHOTO HMHXKEHEpPA U TEPPUTOPUATBHO
yoaneHel OT oduca Amnmapara yhpaBieHHs AJEKCaHIPUNHCKOro (uiaMansa, MTPOBOIMIOCH
JUCTAHIIMOHHO TYTEM PAacChUIKM aHKeT ¢ moMomibio cuctembl «JIYKHET» (mynsTHcepBuCHas
TCIICKOMMYHHUKAITUOHHAA CGTB).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (PAKTOPOB  BHEAPEHHUS KOMAaHIHOTO
MCHCIDKMCHTA NPUHUMAJIMCh MHCHUS, CYKIACHUA, OLICHKU, Pa3ACIACMbBIC 60.]166 9eM IOJIOBHUHOU
PECIIOHIEHTOB.

Ananmuz SMIIUPUYCCKUX JAHHBIX MMO3BOJIMII BBIABUTH CICAYIONIUC (baI(TBI:

Ha Bompoc «Yem, mo BameMmy MHEHUIO, IPEUMYIIECTBEHHO PYKOBOICTBYIOTCS
coTpyAHUKH Dunaa npyu BHIIOJHEHUN CBOUX JOKHOCTHBIX 00sI3aHHOCTEN?»

DO 0MKHOCTHBIMW MHCTPYKLUMAMMN

OcHoBHOI

OcHoBHoi DyKasaHWsSIMU HEMOCPEACTBEHHOMO PYKOBOAUTENS U JOMKHOCTHBIMU

VHCTPYKLUSIMN

OcHoBHOM

o . WTONBKO yKa3aHWsiIM HENOCPEACTBEHHOTO PYKOBOAWUTENS
ICHOBHOM

OcHoBHol B cob6CTBEHHLIMU NPEACTaBNEHNAMM O TOM, KaK criedyeT BbiNontaTh

CBOM 0DSI3aHHOCTU

OcHoBHOM

T3aTPyAHSOCE OTBETHTE

OcHoBHOM

NpPOUEeHTHOEe COOTHOLEeHne

OcHoBHOM

OcHoBHOM

PykoBoauTenu

Puc. 8. YpoBeHb HENMOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3alMKU U CAMOYIIPABJICHUS B
COBMECTHOHU JEATEILHOCTH.

Ha Bompoc, «Kakoii THI B3aMMOOTHOIIEHUW MPEOOIaal0oT Cpear COTPYIHUKOB
®ununana?y, pecrloHeHThl OTBETHIN TaK, KaK MPEACTaBICHO HAa PUCYHKE 9.
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npoueHTHoe
COOTHOLIEHUE

OcHoBHoOI

o

©O 0 0 0 ©O

OcHoBHoI
OcHoBHoI

OcHogHo#

PykoBogutenu

lnpeoGnanaIOT OTHOLUEeHUA
B3avMornomMoLin n nogaep>xkun

DOualle BCEro Kaxablii 3aH1MaeTcs
CBOVM Aernom

EnpeobnagatoT
HanpsKeHHble, HEMPUSIBHEHHbIE
OTHOLLEHUS

B Hepeako BO3HUKAKOT
CCOpbl, KOH(NUKTHbIE CUTYaLWN

Puc. 9. ypOBeHL B3aMMHOI'O KOHTPOJIA, B3aMMOIIOMOIIHU U B3aUMO3aMCHACMOCTU CPpCAU COTPYAHHUKOB.

Ha Bompoc, «Kak Bbl cuutaere, pa3nensioT JM COTPYAHMKM LEIH M LEHHOCTH Ballero
MIPEATIPUSATHSA?», OTBETHI PECTIOHICHTOB PACTIPEACTHINCH CIEAYIONIIM 00pa3oM:

OcHoBHOM

|

THOQ,COOTEHOLLI

OcHoBHOM

Ha Bompoc

CHOBHOMN

CHOBHOMN

PykoBogutenu

Opaa, pasgensior
Ockopee Aa, YeM HeT
BHeT, He pasaensoT

@3aTpyaHA0CH OTBETUTL

Puc. 9. YpoBeHb SICHOCTH ¥ Pa3IesieMOCTH OOIINX LIeJIeH U IIEHHOCTEH.

«Kak o00bptvHO BBl pearupyere Ha

COTPYIHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

OcHoBHoI

OcHoBHoI

OcHoBHoI

OcHosHoM

OcHosHoM

OcHoBHoI

OcHoBHoI

npoueHTHOe COOTHOLWeHue

L

PykoBogutenu

WHUIOHWATHUBBI, JIOCJIOBBIC MPCAJIOKCHUSA

BnposiBnsA MHTEpeC 1 nogaepxusao Bce
nonesHoe Ansa gena

OuHoraa NposIBRAD MHTEPEC U OKa3biBalo
noAaepxKKy

Bco3gato BUAMMOCTb TOro, YTO UHULMaTnBa
nogaepXmnesaeTtcd, HO He peanuayro

B1H1UMaTUBY NPaKTUYECKN He NOAAEePXMBat0

O3aTpyaHSA0Cb OTBETUTL

Puc. 10. Peakuust pykoBoguTENEH HA MHUIIMATUBBI U TPEIJIOKEHHS COTPYTHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxofsT cOTpyIHHKH CO CBOMMH HHHIIMATHBAMH, JEJIOBBIMHU
MIPETIOKEHUSIMEA COTPYTHUKOB?» OBLIH JaHBI CISAYIONINE OTBETHI:



0Ouacio

O

O

Bpeako

OcHoBHoW

@ 3aTpyAHACH OTBETUTHL

OcHoBHoW

OcHoBHoW

npoueHTHoe
COOTHOLUEeHue

OcHoBHoW

OcHoBHoW

PykoBogutenu

Puc. 10. YpoBeHb TBOpUECKON aKTUBHOCTH U IIPOSBICHUS MHULIMATUBBI COTPYAHUKAMHU.

Ha Bomnpoc «Uro, mo Bamemy MHeHuto, Oomnblie Bcero memraer 3hdekTuBHONM padoTe
nepcoHana?» ObUIN MOJTy4SHBI OTBETHI, KOTOPBIC PEACTABICHBI B AUarpaMMe Ha pucyHke 11.

o T60s6WOoN 06beM PyTUHHON PaBoThl
OcHoOBHOW 1 i

OcHOBHOM 1 R bymaxHas pabota

OcHoBHOM 1 @ MHOXECTBO COrnacoBaHWin NPU peLleHn NPoCTbIX
BOMPOCOH

OcHOBHOM 1 b pacnpepenexus o6si3aHHOCTEN Mexay

fkamu otgena

OCHOBHOWM 1 .
ICNONb30BaHNE COBPEMEHHbIX TexHonornm

OCHOBHOWM 1
PUATHbIE MEXITMYHOCTHbIe OTHOLLEHUSA B
Konnektupe

OCHOBHOW 1

npoUueHTHOe COOTHOLUEeHne

€ B3anMOnomoLluu cpean coTpyaHUKOB
OCHOBHOWN A

OcHoBHOM
PykoBoautenm

Puc.11. ITpuuunsl, Memaromue 3¢pGeKTUBHON paboTe epcoHaa.

Ha uerBepTrom »Tame — pykoBoauTeNnsiM AmnmapaTa ynopaBieHHUs AJEKCAaHIPUHCKOTO
dunmana 000 «CTAUIT-MHOOPM» 6b10 HPenokeHO OTBETHTh Ha BONPOCHHUK «IlaTomoruu
koMaHooOpaszoBanus» 1o A.W. Tlpuroxuny, KOTOpPHIM MO YyOEKACHUIO aBTOpa CIEIyeT
npeiaraTb pyKOBOAUTEISIM B XOJE OPraHM3allMOHHOW JUArHOCTHKU B TE€X CiydasX, Korjaa
HEO0OXOUMO HCCIIEI0OBAaTh COCTOSIHUE YIIPABICHUYECKON CPEIBL.

Opnnako Ilpuroxun A.JM. mpenynpexaaer, yTO TIOJIyueHHass HHGOpPMAIHs, MOMKET
BbI3BaTh CapKa3M, HAINpsKEHHE, a UHOTAa U 000CTpEeHHE OTHOUICHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEXJIE BCETO, C TEM, YTO €CTh PYKOBOJAUTENIH, KOTOPBIE COBCEM HE
oTacaroTCs YBUIECTh KaKoe-TH00 HeOJIaromojaydne B CBOEH cpefie, OHU CTPEMSITCS er0 OOHAKUTD
U J1axke 000CTPUTD, C TEM YTOOBI aKTUBU3UPOBATH MTOMCK UX PEILICHHS.

Ilamonoeuu xomandoobpazosarus no Ilpueodcuny:

1. «Ilaccaxupsl aBTOOyca»: Ka)XJIOMy BaXXKHO TOJBKO J0€XaTh JIO CBOECH OCTAaHOBKH, U
HHUKOI'O HC BOJIHyIOT HpO6H€MBI BOOAUTCIIA.

2. «MbBl U OH» OCO3HaHWE TOAYMHCHHBIMH TIYyOOKHUX pa3IU4YUii WHTEPECOB CBOMX H
PYKOBOAUTEIS.

3. «OguH Ha T1oOJe, OCTallbHBbIE Ha TPUOYHAX»: PYKOBOAMUTENIb paboTaeT 3a BceX,
IIOAYMHCHHBIC Ha6JIIOIIaIOT, I/I3pem<a XJIOIMMAKT U KOMMGHTI/IPYIOT.

4. «Kaxaplii HeceT CBOM YeMOoaH, HO 0e3 pydek»: OoJbIllas Harpy3Ka 0e3 MmpaB U PECypCoB.
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5. «Xop conucToB»: CUIbHBIE MPO(ECCHOHANBI, HO HE «CIETHD» MEXKAY COOOU, HE CKIOHHBI
K COBMECTHOH pabore.

6. «CeprieHTapuil eIMHOMBIIUICHHUKOB»: paloTaloT B 00meM Jene TMpH  OCTPOr
KOH(DJIMKTHOCTH MEX]Ty COOOiA.

7. «YBaxaiite MeHs, O€37CNbHUKH, MOJIOOUTE MEHs, TYNHUIBI!»: PYKOBOIUTENb YHUKAET
CBOHUX MOJAYMHEHHBIX, HO TpeOyeT BBICOKOH JIOSUIBHOCTH K ce0e, TMYHON MPeAaHHOCTH.

8. «['po3HBIi OTEll M HamyraHHble JAETW». PYKOBOAWUTEIb HACTOMYMBO BKJIIOYACT
INOJYUHEHHbIX B OOLIE(UPMEHHBIE PELICHUS, PACHPABISACH C KaXAbIM 3a OIIMOKH,
HEYyJa4H, OTUIOIIHOCTH.

9. «MHOro yMHBIX, MaJIO B3POCJIBIX»: CIIEHUAIMCTHI BEICOKOIO KJIACCa BO IJ1aBE C CHIbHBIM

PYKOBOIUTENIEM H30€raloT NpUHATHA Ha ce0s OTBETCTBEHHOCTH IIMpPE HMX MPSIMBIX

00s13aHHOCTEH, YKIOHSIOTCS OT MHUIIMATHB T10 PEHICHUsIM 001e()UPMEHHOTO YPOBHS, BO

BCEM ToJiarasck Ha suzepa. JIubo on cam cuuraer: "OHU MOJOALBI, HO 37I€Ch MHE

BHUIHEE".

«HeratuBHast cenekuus»: pYKOBOJUTEIh HAMEPEHHO IOJOMpAET 3aMeCTUTEINEH,

HAuyaJIbHUKOB CIYXKO C YpPOBHEM HHTEIUIEKTa, NPO(ECCHOHAIN3MA 3aBEIOMO HHUXKE

CBOETO.

10

O"Maccaxvipbl aBTOGYyCa"

OcHoBHoIA
0"Mbl 1 oH"

OcHoBHoIA
@"OguH B norne, ocTanbHble Ha TpnbyHax"

cHOBHOI 1] B"Kaxaplii HeceT cBoOW YemopaH, Ho 6e3 pyyek”

0"Xop conuctoB"

cHoBHoW 1]

O"CepneHTapuii eQUHOMBbILLNEHHMKOB"

cHoBHOW 1]

@"YBaxainTte MeHs, 6e3genbHUKK, nonobruTe MeHs, Tynuup!"

cHOBHOI 1] O"po3HbIN OTeL, 1 HanyraHHble et

O"MHOro yMHbIX, Mano B3pocsibixX"

NpQiieHTHOe gooTHOLLEsNE

@"HeraTueHasa cenekums”
PykoBogutenu

Puc.12. IIpencraBinenus pykOBOJUTENEH O CUCTEME YIIPABJICHHUS.

Bonpocut no keiicy:

1.

Ha ocHOBe npencTaBIeHHOro B KeiCe aHalnW3a MECTa U POJIM CUCTEMBl YIpaBIECHUS
NIEPCOHAIIOM B OPTraHU3aI[MOHHON CTPYKTYpE CHCTEMBI YIpaBJIeHUs ANMapara yrnpaBlIeHUsS
Anekcanapuiickoro ¢prmmana OO0 «CTAWIT-UHO®OPM» clieTIaiTe OLIEHOYHBIE CYXKICHUS
00 3(p(eKTUBHOCTH TaKOM OpraHU3alMM CHCTEMBl YIpaBieHus nepcoHanoM. Crenaite
BBIBOABI M apryMeHTHpyWTe ux. I[Ipemnoxure cBOE BHIEHHE OpPraHMU3ALUU CHUCTEMbI
yIpaBJIeHUs TEPCOHAJIOM JUId AnmapaTa yrpaBieHus Anekcanapuiickoro ¢ummama OO0
«CTANT-MH®OPM» 1 B nenom 1 000 «CTANIT-UHOOPM .

Ha ocHoBe mpeacTaBieHHOro B Keice onmucaHust Kaapooi mosutuku B OO0 «CTAWII-
NH®OPM)» caenaiite BHIBOJBI IO MOBOAY YCIEIIHOCTH €€ peaiu3alliu C y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOEHA CHUCTEMa yHOpaBiCHHUS MepcoHasoM. Crenaite BBIBOJBI U
aprymMeHTupyirte ux. Ha ocHoBe onmucaTenbHBIX XapaKTEpUCTUK KaapoBol noautuku OO0
«CTANJI-MHD®OPM» ornpeaenuTe €€ TUIl.

Hcxonas u3 npeAcTaBiIeHHBIX JaHHBIX B JUarpaMmax kKeica, ciefiaiiTe aHaJlIu3 U BBIBObBI 110
COCTOSTHUIO CIEIYIOUIHUX CIaraéMbIX KOMaHAHOTO MEHEIKMEHTA:

— YpOBEHb COLIMAIIBHOTO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTENECH U UX MOAYUHEHHBIX;
— YpOBEHb CAaMOOPTaHU3ALNH U CAMOYIPABICHUH UX COBMECTHOM JESATEIHHOCTH;

— CTEIMEHb B3aUMHOTO KOHTPOJISI, B3AMMOIIOMOIIIH ¥ B3aUMO3aMEHSEMOCTH;
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— SICHOCTh OOIIMX IeJied W LEHHOCTEW, OMpeAessIOMUX IOBEICHUE KaXKIOro dYieHa
KOJUIEKTHBA;
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO 3(PPEKTUBHOCTH PabOTHI.

4. CdopmynupyiTe OOIMIMIA BBIBOA O BO3MOXXHOCTH BHEIPEHHUS KOMAaHJIHOTO MEHEIKMEHTA B
Armapate ynpasnenus Anekcanapuiickoro ¢umana OO0 «CTAUJI-MH®OPM». Kakue
Ha Bam B3msag  meponpuATHs HEOOXOAMMO peajn30BaTh PYKOBOJACTBY —Armapara
ylpaBieHus: AJIeKCaHAPUHCKOro ¢uiauana Jyuis YCHEUIHOTO BHEJPEHUS KOMaHIHOTO
MEHEP)KMEHTa M TIOCTPOCHHS CHUCTEMbl YIPABJICHUS Ha OCHOBE KOMaHAHOW paboThI?
ObocHyTe CBOM MPEIOKEHUS.

HMIxaJa oneHuBaAHUA

YcTHbIil onipoc
YpoBeHb 3HAHWI, YMEHHMA W HaBBIKOB OOYyYalOIIErocs MPH YCTHOM OTBETE BO BpeMs
MPOBEJICHUS TEKYIIEro KOHTPOoJIs onpenensercs Oamramu B quana3one 0-100 %. Kpurepusmu
OLICHUBAHMUSI TpPH TMPOBEIEHUU YCTHOTO OMpoca SABISETCS JIEMOHCTpAlus OCHOBHBIX
TEOPETUYECKUX TIOJOKEHUH, B paMKaX OCBaMBaeMOH KOMIIETEHIIMH, yMEHHE TPUMEHSTH
MOJlyYeHHbIE 3HAHUS Ha MPAaKTHKE, OBJIAJICHHME HaBbIKAMHM aHalu3a M CHCTEMaTU3alluu
nH(pOpMaIuu B 00JIaCTH JTOKYMEHTAITMOHHOTO 00ECIICYEHUSI.

[Ipu onieHMBaHUM PE3yIbTATOB YCTHOTO OIIPOCA UCIIOIB3YETCS CAEAYIOLIAs IIKajla OLIEHOK:

100% - 90% | Yyamuiicsi AeMOHCTPUPYET COBEPLICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX TOJIOKECHHUIA, B
paMKax OCBauBacMOI KOMIICTCHITUH, YMEET MPUMEHSATH [TOJyYCHHBIC 3HAHUS Ha TPAKTHUKE,
BJIaJIcCT HABBIKAMU aHAJH3a U CUCTEMATH3aluU HHGOPMAIIMH B 00JIACTH JOKYMCHTAIHOHHOTO
obecneuerns cucremMsl MY

89% - 75% VYyammiicss AEMOHCTPUPYET 3HAHUE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHUECKUX MOJIOKCHUH, B
paMKax OCBaMBa€MOW KOMIECTEHIINH, YMEET IPUMEHITH MOJIyICHHBIC 3HAHHS Ha TIPAKTHKE B
OTIENBHBIX chepax nmpodhecCHOHAIFHON AATEIIFHOCTH, BIIaIeeT OCHOBHBIMU HABBIKAMH aHAITN3a
U CHCTeMAaTH3aluy WHPOPMAIIMU B 00JIACTH JOKYMEHTAIIMOHHOTO obecreueHus cucteMbl [ MY

74% - 60% VYyamuiicss AeMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETUUECKHUX TOJIOKEHUH, B
paMKax OCBauBacMOI KOMIICTCHITUH, YMEET UCTIOIh30BATh TIOTYYCHHbBIC 3HAHMUS IS PEIICHUS
OCHOBHBIX MPAKTUYECKUX 33]1a4 B OTACIBHBIX chepax MpodheCCHOHATBHOM NeTeIbHOCTH,
YaCTUYHO BJIa/Ie€T OCHOBHBIMH HAaBBIKAMH aHAIIN3a M CHCTEMaTH3aluy HH(popMaIuu B 001acTi
JIOKYMEHTAIIMOHHOTO o0ecredeHus cucteMbl [ MY

MeHee 60% Vyamuiicss AeMOHCTPUPYET OTCYTCTBUE 3HAHMSI OCHOBHBIX TEOPETUYECKUX MOJIOKEHUH, B
paMKax OCBaMBaeMOW KOMIETEHIINH, HE YMEET MIPIMEHSATH ITOJTydeHHBIC 3HAHUS Ha PAaKTHKE, He
BJIaJICCT HABBIKAMU aHAJIH3a U CUCTEMATH3aluu HHGOPMAIIMH B 00JIACTH JOKYMCHTAIHOHHOTO
obecneuerns cucremMsl MY

TecrupoBanue

YpoBeHb 3HAHMI, YMEHUW W HABBIKOB OOYYAIOIIETOCS NPH YCTHOM OTBETE€ BO BpEMs
MPOBEJICHUS TEKYIIETO KOHTPOJIS onpeensercs Oamtamu B auamazone 0-100 %. Kpurepuem
OLICHUBAHMUS NIPU MPOBEACHUN TECTUPOBAHUS, SIBISIETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
JIaJl CTYJIEHT Ha Bompockl Tecta. [Ipu pacdyere konmuecTBa 6aUI0B, TOTYUYEHHBIX CTYACHTOM IO
UTOTaM TECTUPOBAHHUS, UCTIONB3YETCS cleayromas GopmMya:

B ="x100%,
0
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rac b — xonuuecTBO 6aJ'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOraM TECTUPOBAHUA,
B — xonndectBO BCPHBIX OTBCTOB, JAHHBIX CTYACHTOM Ha BOIIPOCHI TCCTA,

O — of1ee KOIMIECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HaHUI, yMEHHMI ¥ HaBBIKOB OOY4YaloLIerocs NpU IPOBEpKE Keica BO BpeMms
MPOBEJCHUS TEKYLIEro KOHTpouid onpenenserca Oamiamu B quana3zone 0-100 %. Kpurepusmu
OIICHUBAHUS TPU TPOBEPKE Keilca SBISETCA JIEMOHCTpAIMsi OCHOBHBIX TEOPETUYECKHX
MOJIO’KEHUH, B pAMKaxX OCBaWBa€MOM KOMIIETCHIIUU.

[Ipu orleHMBaHUM PE3yNbTATOB PELIEHUS Kelca UCIIONb3YETCs CIIEYIOIas IKaja OLEHOK:

100% - 90% | Yyamuiicss AEMOHCTPUPYET COBEPLIEHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MTOJIOKEHUH,
MIPaKTUYECKUXU aHAIUTUYECKUX HABBIKOB B paMKaX OCBAMBAEMON KOMIIETEHIIMH.

89% - 75% Yyanuiics AEMOHCTPUPYET 3HAHUE OOJIBINCH YaCTH OCHOBHBIX TCOPETUUCCKUX MOJOKCHUM,
MPaKTHYECKUXY aHAIMTHYECKUX HABBIKOB B PAMKaX OCBAaMBaEMOIl KOMITETCHIIHH.

74% - 60% Vyamuiicss AeMOHCTPUPYET JOCTATOYHOE 3HAHNE OCHOBHBIX TEOPETHUECKUX TOJIOKEHUH,
MPaKTUYECKUXU aHAIUTUYECKUX HABBIKOB B paMKaX OCBAaMBAEMOU KOMIIETEHIIUH.

MeHee 60% VYyamuiicss AeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH,
MIPaKTUYECKUXU aHATUTUYECKUX HABBIKOB B paMKaX OCBAaMBAEMOU KOMIIETEHIIUH.

Pemenue 3anau

YpoBeHb 3HAHUHM, yYMEHHH M HaBBIKOB OOYYAIOLIETroCcss MpPHU PELICHWHU 3a1ad BO BpeMs
MPOBEJCHUS TEKYIIEro KOHTpousl onpezensercs Oamtamu B nuamnazoHe 0-100 %. Kputepuem
OLICHMBAHMsI NIPU PEIIECHUN 3a7ay, SIBJISETCS KOJIMYECTBO BEPHO pElIeHHBIX 3aaad. [Ipu pacuere
KoJMuecTBa OajioB, IMOJYYEHHBIX CTYIEHTOM I[I0 WTOTaM pELIeHHs 3a/]ay, HCIOJIb3yeTcs
ciemyromas Gpopmyna:

B=£X100%,
o

rac b — xomuuecTBO 68..]1.]10]3, MOJIYYCHHBIX CTYACHTOM I10 UTOTaM PCHICHUSA 3a4a4;
B — xonu4ecTBO BEpPHO pELICHHBIX 3aa4;
O — o0111€e€e KOIUYECTBO 3a/1ay.

Pemenue cuTyannMmoHHOM 3a1a4u

YpoBeHb 3HAHWI, YMEHUW W HABBIKOB OOYYAIOIIETOCS TPH BBITOJTHECHUH CUTYalIMOHHON
3aJa4d BO BpEeMs IMPOBEICHUS TEKYLIETo KOHTPOJIS orpeensercss Oamiamu B auana3one 0-
100 %. Kputepusimu orieHUBaHUS sBJIsieTcst cOop M 00001eHne HeoOxoaumMon nHpopManuu,
MIPAaBUJIBHOE BBIMIOJIHEHNE HEOOXOAMMBIX PACu€TOB, IOCTOBEPHOCTh U 0OOCHOBAHHOCTD
BBIBOJIOB.

[Tpu orleHMBaHUM PE3yJIbTATOB PEUICHUS CUTYallMOHHOM 3a/1a4ll UCTIONIB3YETCs CIIEIYIOIast
IIKaJia OLICHOK:
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100% - 90%

anmnﬁc;{ JACMOHCTPUPYECT COBEPLICHHOC 3HAHNUEC OCHOBHBIX TCOPCTUICCKUX HOHO)KCHHﬁ, ymeeT
CO6I/IpaTL n 06061HaTL HCOGXOILI/IMYIO I/IH(l)OpMaIII/IIO, IMpaBUJIbHO OCYHICCTBIIACT paCYCThl, ACIACT
000CHOBaHHBIE BBIBO/JIbI

89% - 75%

Yyamuiicss AeMOHCTpHUPYET 3HaHUE OOJbIIIEH YaCTH OCHOBHBIX TEOPETHUECKUX TTOJI0KEHUH,
MOXeT coOpaTh OOJIBIIYIO0 YaCTh HEOOXOAUMOHN HH(POPMAITUH, PACCUUTHIBAET HEOOXOTUMBIC
MTOKA3aTeNH, AeJaeT BBIBOBI, JOITyCKas TP 3TOM HE3HAUYHUTEIIFHBIE OITHOKA

74% - 60%

anmnﬁc;{ JACMOHCTPUPYCT 3HAHUC HeKOTOpOﬁ YaCTU OCHOBHBIX TCOPCTUICCKUX HOHO)KCHHﬁ,
MOXET CO6paTI) HCKOTOPYIO 4aCThb HeO6XOZ[PIMOﬁ I/IH(I)OpMaIII/II/I, paccUnThIBACT HCO6XO,HI/IMI>IC
TmoKa3aTejm, ACJ1a€T BBIBOABI, JOITYCKas IPHU 3TOM OIIIMOKHU

menee 60%

VYyammiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHUSA OCHOBHBIX TEOPETUYECKUX TOJIOKEHUN, YMEHUH
Y HaBBIKOB B paMKax OCBalBaeMON KOMIIETECHIIUH.

5. OueHoYHbIe MaTEPHAJIBI IPOMEKYTOYHON ATTECTANUM 1O TUCHUIJIMHE
5.1. MeToasbl poBeleHUs IK3aMeHA

3adeTnpoBOAMTCS ¢ IPUMEHEHUEM CJeYIOIINX MeTOA0B: METO ] YCTHOTO OIpoca 1o

BOIIPOCAaM U3 MEPEYHsI IPUMEPHBIX BOIIPOCOB M3 11.5.2.

5.2. OneHo4HbIe MaTepHAJIbI IPOMEKYTOYHOM ATTECTAIUHN

KoMnonenT koMneTeHIun

IIpomexxyTodHbIH /
KJIFOUE€BOM MHAUKATOP
OTIICHUBAHUSA

Kpurepuii onieHnBaHus

[IKc-1.2.1.2

CriocoGeH IpUMEHSATh
WHHOBAI[MOHHBIC METOIbI
peau3aIiy OCHOBHBIX
yrpaBieH4YeCKUX (yHKIUiT B
cdepe yrpapiIcHHS IEPCOHATIOM

— XapakrepusyeT METOJBI,
STaIbl u IPOLIECCHI
UHHOBALIMOHHOTO
MEHEP)KMEHTa B CHCTEME
YIIPaBIICHUsSI IEPCOHAIIOM;

— 3Haer MHHOBAIIMOHHBIC CUCTEMBI U MPOLCCCHL
B YIIpaBJICHUU IIEPCOHATIOM

— TMPUMCHACT METOAbI WHHOBAIITMOHHOI'O
yrpaBJICHUA YCJIOBEYECCKUMU peCypCcaMu

— Ompenenser mnapameTpbl
W JaHHBIC  TIPUMEHEHUS
WHHOBAIIHOHHBIX ~ METOJOB
yIpaBIeHUs] NEPCOHAIOM B
OpraHu3aIH

— ompenenseT 3PPEKTUBHOCTh  MPUMCHCHHUS
WHHOBAIHOHHOTO MEHE/DKMEHTa M TPOTHO3UPYET
€ro pe3yJbTaTUBHOCTH;

— aHaJIu3upyeT U | — COCTaBJII€T MPOrpaMMbl HMHHOBALMOHHOI'O
CUCTEMATU3HUPYET Pa3BUTHS OpraHM3alldi B OOJNACTH YIpPaBICHUS
pa3nuyYHble MHHOBALMOHHBIE | UEJOBEUECKUMU PECYPCAMHU
CHCTEMBbl  YIPABJICHYECKOU
JIEATEIIbHOCTH

IIKp-2.1.3 — ompenenseT BUAB M | — 3HAET BHUJABl HMHHOBAIMOHHBIX MEXaHU3MOB
KaTeropuu JIOKYMEHTOB | ()OPMHUPOBAHUS KAJAPOBO MOTUTHKH

Crioco6eH OlleHIBATh WHHOBAILlMOHHOIO Pa3BUTHUSA | — OQOPMISCT JOKYMEHTHl HHHOBAIMOHHOTO

SKOHOMHYECKYIO U COLIMaJIbHYI0 | OPraHu3alun B | pa3BUTHS B COOTBETCTBMM COCTaHAApTaMHd U

3¢ HEeKTUBHOCTHMHHOBAIIMOHHBIX
JIOKYMCHTAIIMOHHOU U
OPraHU3aI[OHHO-TIPABOBO
CHCTEM YIIPaBICHHUS
MIEPCOHATIOM

COOTBETCTBUM C  HOBOH

KaJpOBOI MOJUTUKOM

TpeGOBaHI/IHMI/I 3aKOHOJaTCIbCTBa

— Ompenenser CIOCOOBI
COCTAaBJICHUS
WHHOBAIIMOHHBIX
JIOKYMCHTOB
MPUMEHHUTEIBEHO K
KOHKPETHOMYHX BHAY Ha
TOCyIapCTBEHHOM u
MECTHOM  YpOBHSX, WX

PEKBH3UTHl U OCOOCHHOCTH

- MIPUMCHSACT Ha IMpaKTUKE MIPUHIUIIBI
MHHOBAallUOHHOI'O MCHCIPKMCHTA, (bOpMPIpOBaHI/IH
WHHOBAIIMOHHBIX CUCTEM YIPABJICHUSA

- ompejeNseT CcojepKaHHe HMHHOBALIMOHHBIX
MPOLIECCOB B CHCTEME YIPABJICHHS MEPCOHAIOM
OpraHM3aIyu

— COCTaBIISIET OpraHU3aIHOHHO-

paclopsiANTENIbHBIN M HOPMAaTUBHO-TIPABOBOM
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KomnoneHT komneTeHIun ITpomexxyTodHbIH / Kpurepwuii oneHnBaHus
KJIFOUE€BOM MHAUKATOP
OTIICHUBAHUSA

JeHcTBU, aKThl MHHOBAI[HOHHOTO Pa3BUTHUS
(hyHKIIMOHUPOBAHHUS u
XpaHCHHs; KiIaccuuimpyer
KaTerOpUM WHHOBAIIMOHHOM
JIOKYMCHTAIIMH,  BBIICISCT
ocoOeHHOCTH
WHHOBAI[HOHHOTO
MEHE/KMEHTA B
ANEKTPOHHOM
JIOKyMEHTO000pOoTE pu
pelieHun
npoeCCHOHANBHBIX 3314

— 3HaeT OCOOCHHOCTH | — pa3/InyacT HMPUHIIATIBI u OCHOBBI
UHHOBAIUH B | opMUpOBaHUS OpraHU3alMOHHO-TIPaBOBOM
OpPraHU3aIlIOHHO-IIPABOBOI | CHCTEMBI OpraHU3alul

CUCTEME OpraHu3anuil

TunoBblie OLleHOYHBbIE CPEACTBA MPOMEKYTOYHOM aTTeCTAIUN

Bonpocsl k 3a4eTy mo AMCUUILIHHE

1. IHHOBaIIMOHHBI MEHEKMEHT OPTaHU3AIMH B €TO CTPYKTYPHBIE KOMITOHEHTHI. OCOOCHHOCTH
MHHOBAIIMOHHOTO MEHEXKMEHTA B YIIPABJICHUH NIEPCOHATIOM OpraHU3aluu.

2. YrpaBneHune 4el0BeUYEeCKUMU PECYpCaMu: MTOHATHE U MECTO B MEHEKMEHTE
OpraHu3aIuu.

3. OcHOBHBIE MPUHLUIIBI U QYHKIIUU YIIPABJICHUS IEPCOHATIOM.

4. OcHOBHBIE IPUHLIMIIBI M1 METO/IBI YIIPABJICHUS [IEPCOHAIOM B cucTeMe Telnopa

5. CoBETCKHUI OMBIT Pa3BUTHS U IPUMEHEHUS cucTeMbl Teinopa.

6. AIMUHHUCTpPATUBHAS 1IKOJIA O MPUHIIUIIAX U METO/IAaX YIPABICHUH YEJIOBEUECKUMU
pecypcamu.

7. Teopust 4eI0BEYECKUX OTHOLIEHUN O METOAaX YIPABJICHUS IIEPCOHATIOM.

8. ITHHOBalIMOHHBIE MOJIETH YIIPABIEHUS NIEPCOHAIIOM: COL[UATIbHBIE U TEOPETUUECKHUE
IIPEANOCHUIKH, OTJINYUE OT TPAAULIMOHHBIX.

9. YnpapneHue 4eloBeUEeCKUMU pecypcaMu B COBpeMeHHOM Poccuu: aHanu3 coBpeMeHHOTo
COCTOSIHMS M IEPCIIEKTUBBI Pa3BUTHA.

10. Opranu3anioOHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMU PECYPCAMH.
11. OpranuzanoHHasi CTPYKTypa CUCTEMbI YIIPABIICHUS YEIOBEYECKUMHU PECYPCAMU.

12. PykoBoaMTENL B CUCTEME YIPABIEHUS YEIOBEUECKUMHUPECYPCAMHUH €T0 OCHOBHBIE POJIH.
13. Habop nepcoHasna: OCHOBHBIE HCTOYHUKH U TTPOIICTYPHI.

14. TIponienypa orbopa nmepcoHaa.

15. KoHKkypcHBII 0TOOp TIepCOHaa.

16. Haem nepconana. OCHOBHBIE MOJIOKEHHS TPYAOBOTO JI0rOBOpA.

17. TpynoBas aganTaiusi paOOTHUKOB: TIOHITHE M CTPYKTYpA.

18. OcHOBHBIE 3Tanbl TPYAOBOM aJanTallMy U YCIOBUS UX YCIEIIHOTO IMPOXO0XKICHUS.

19. YcnoBus onTuMu3aluy TpyJA0BOM aJanTalvy.

20. MotuBanus nepcosaia. TUonorus MOTUBALMKU NIEPCOHANIA POCCUMCKUX MTPEANIPUATHIA.
21. DKOHOMHYECKOE CTUMYJIUPOBAHHUE U €T0 (POPMBI.

22. HepKOHOMHUYECKOE CTUMYJIMPOBAHHUE U €T0 (POPMBL.

23. [lonsiTre n kmaccuuKaIus cyKeOHOH Kapbepsl (HOIKHOCTHAS, MpodecCuoHaIbHas U
LEHTPOCTPEMUTEINIBHAS).
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24. Cucrema ynpaBieHuUs CIIy>KeOHOI Kapbepoil.
25. [lonsiTHe 1 OCHOBHBIC TTpaBUJjIa BEICBOOOXKACHUS TIEPCOHAIA.
26. MeTopl M TEXHOJIOTUU BBICBOOOKICHHUS MTEPCOHANA.

HMIxaJa oneHuBaAHUA

YpoBeHb 3HAHWK, YMEHHMA W HaBBIKOB OOYyYalOIIEroCs TPH YCTHOM OTBETE BO BpeMs
MPOMEXKYTOUHOW  arrecTamuu  ompezensercs oueHkamu  «OtmuaHo» /  «Xoporoy/
«Y nosnerBopurenbHoy/ «HeynosnerBoputenbHO». KpurepusMu oOlLEeHMBaHUS Ha 3a4yeTe ¢
OHGHKOﬁ ABJKCTCA  ACMOHCTpalsd OCHOBHBIX TCOPCTUUYCCKUX HOHO)KGHHﬁ, B paMKax
OocBaMBaeMOW KOMIIETEHIIUU, YMEHUE MMPUMEHSTH MOJIyY€HHbIE 3HAHUS Ha MPaKTUKE, OBJIa/ICHNE
HaBBIKAMH aHAJIN3a ¥ CUCTEMaTU3alNK HHPOPMAIUK B 001aCTH (PUHAHCOB.

Jns puctumuinH, GopMoil MpOMEKyTOUHOW aTTeCTallMd KOTOPBIX SIBJSIETCS 3a4€T C OLIEHKOI,
IIPUHSATHI CJIECLYIOLIUE COOTBETCTBUS:

- 90-100% - «oTauunO» (5);
- 75-89% - «xoporio» (4);
- 60-74% - «ynoBineTBOpUTEILHOY (3);

- MeHee 60% - «HeyIOBIETBOPUTEILHOY (2).

[Ipu onileHMBaHUM pe3ynbTATOB YCTHOTO OIIPOCA UCIIOIB3YETCS CASAYIOLIAs IIKajla OLIEHOK:

OTanbsl KOMIETEHIIUH, IPEIYCMOTPEHHBIE 00pa30BaTEeIbHOM MPOrpaMMOH,
copmupoBaHbI Ha BEICOKOM ypoBHE. CBOOOJHOE BIIaJICHUE MaTEPHAIOM, BHISIBJICHHES
MEKIPEMETHBIX CBSI3eH. Y BEpEHHOE BilaJIcHUE MOHATUWHBIM aIapaToM
TUCTIMTUTAHEL [IpakTHdeckne HaBBIKU MPO(ECCHOHATBFHON NeATeIFHOCTH

100% - 90%

(oTII4IHO)
c(hopMUpPOBaHEI HA BRICOKOM ypoBHE. CIIOCOOHOCTh K CAMOCTOSATCIEHOMY
HECTaHAapTHOMY PELICHHIO MPAKTUYECKUX 3a/1ad
DrTanbl KOMIICTCHIIUY, IPEIYCMOTPCHHBIC 00pa30BaTEeIbHOMN MPOrpaMMOH,
89% - 75% chopMuUpOBaHbI OCTATOYHO. JleTabHOE BOCIPOU3BEACHUE YIEOHOTO MaTepuaa.
[IpakTUveckre HaBBIKU MPOPECCHOHANBHOM JCSITEIBPHOCTY B 3HAUUTEIBLHON Mepe
(xopowo) cthopmupoBansl. [IpECYTCTBYIOT HABBIKH CAMOCTOSTEIBHOTO PEIICHUS MPAKTHICCKIX
3a/1a4 ¢ OTAEIbHBIMU DJIEMEHTAMU TBOPYECTBA.
DTanbl KOMIIETCHIINY, IPEIYCMOTPCHHBIC 00pa30BaTEIbHOMN MPOrpaMMOH,
74% - 60% c(hopMUpOBaHEI HA MUHUMAJILHOM ypOBHE. Hannuue MUHIMAIbHO TOIYCTUMOTO
YPOBHS B YCBOSHHH y4eOHOTO MaTepHaa, B T.4. B CAMOCTOSITEIbHOM PEIICHUN
(yZOBIETBOPHUTEIIBLHO) MpaKTHIEeCKuX 3a1ad. IIpakTndeckre HaBBIKH MPO(ECCHOHATBFHON IeATeIFHOCTH

chopmMupoBaHBI HE B TIOITHON Mepe.

OTanbl KOMIETEHITNH, IPEIYCMOTPEHHBIE 00pa30BaTeNbHOM MPOrpaMMOii, He
chopmupoBansl. HemocTaTouHbIi YPOBEHD YCBOCHHS IMOHATHIHOTO anmapara 1
Hanu4#e pparMeHTapHBIX 3HAHUH 10 TuCTHUIDIHHE. OTCYTCTBHE MUHIMAJIHHO
JIOITYCTAMOTO YPOBHS B CAMOCTOSITETIFHOM PEIIeHIH MPAaKTUICCKUX 3a/1a4.
[IpakTUdeckue HaBBIKU MPOPECCHOHANBHON JCSITEIBHOCTH HE CHOPMUPOBAHEI.

menee 60%
(HEYIOBJIETBOPUTEIIHHO)
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1. MeToauuyeckue MaTepuaJIbl 10 OCBOEHUIO TUCIIUILIUHBI
MeToanyeckne peKOMEHJALMHU 110 HANTUCAaHUIO pedepaToB

Pedepar sBnsercs MHAUBUIYaIBHOW CaMOCTOSTENIBHO BBITIOJHEHHON pabOTON CTy/ICHTA.
Temy pedepata CTyIeHT BBIOMpaeT W3 MEPEUYHS TEM, PEKOMEHIYEeMbIX IpenojaBaTeieM,
BEIYLIMM COOTBETCTBYIOIYIO JAucUMIUIMHY. Pedepar nmomxeHn coaepxkaTh clegyomue
CTpyKTypHBIe dneMmeHThl: Turynenbeiii nuct Copaepkanue Bsenenme OcHOBHAsB YacTh
3akmouenne Crucok nutepatypbl [lpunoxenus (mpu HeoOXxomumocTH). TpeOoBaHus K
oopmuenuto pedepaton: mpudt — 14, monsg — no 2 cm, uatepsai — 1, oobem — He MeHee 10
CTp.

PexoMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPE€MEHH, HCOﬁXO}II/IMOFO Ha U3y4YeHHue

AUCIHUIIIIMHbI
CTpyKTypa BpeMeHHU, He00X0AUMOr0 HA N3y4YeHHe TUCHMIIUHBI
®dopma u3ydeHHS TUCIUTUIAHBI Bpewmsi, 3aTpaunBaeMoe Ha H3YYCHUE TUCIMILUIHHEL, %o
N3ydyeHne nuTepaTypbl, peKOMEHIOBAHHOW B yIeOHOM 40
nporpamme
Pemrenue 3a1a4, MpakTHIECKUX YIPAKHEHUH H 40
CHUTYaI[IOHHBIX [TPUMEPOB
N3ydeHne TeM, BBIHOCUMBIX Ha CAMOCTOSATEIBHOE 20
paccMoTpeHue
HWroro 100

MeTtoauveckue peKOMeHAAIMH 110 MOATOTOBKeE K NPAKTHYECKOMY (CEMHHAPCKOMY)
3aHATHIO

OCHOBHOM TIEJTBIO TIPAKTHYECKOTO (CEMHHAPCKOTO) 3aHATHS SBJISICTCS MMPOBEPKA TITyOUHBI
MOHUMAHUS CTYJICHTOM H3y4aeMOW TEMbI, y4eOHOr0 Marepualia U yMEHHUS H3JI0KHUTh €ro
COJICp’KaHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSATEIHHOTO MBIIUICHHS U TBOPYCCKOU
AKTUBHOCTH Y CTYyJIEHTa, YMEHHS pelarth TNpakTHUYeCKue 3amaud. Ha mpakTudeckux
(ceMUHApCKUX) 3aHATHSAX TMPEAIOJIaracTcs pacCMaTpuBaTh HaWOoJiee BaKHBIC, CYIIICCTBCHHEIC,
CIIOXHBIE BOMNPOCHI KOTOpBIE, Hawboyiee TPYAHO YCBauWBalTCS CcryAeHTamu. [Ipum 3TOM
TOTOBUTKCS K MIPAKTHUECKOMY (CEMHHAPCKOMY) 3aHITHIO BCET/Ia HYKHO 3apanee. [Toaroroska k
NPaKTUYECKOMY (CEMUHAPCKOMY) 3aHATHIO BKIIIOYAET B ce0sl CieIyrolee:

- 00s13aTeIIBHOE O3HAKOMJICHUE ¢ BOIIPOCAMHU JIJIsl YCTHOTO OIpoca,

- M3YYCHHE KOHCIIEKTOB JIEKIIUH, COOTBETCTBYIOIIUX pAa3eiioB y4eOHUKa, y4eOHOTO
OCOOWsI, COIePKaHMUSI PEKOMEHIOBAHHBIX HOPMATHBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TepPMUHAMH (PEKOMEHIYETCSI X BBIYUHTB);

- W3ydYeHHUE JONOJHHUTCIBHOW JIUTEPATyphl IO TEME 3aHATHS, Jeias IPH OTOM
HEOOXOIUMBIE BHIMIICKHU, KOTOPBIE TTOHAZ00STCS TIPpU 00CYKICHIUU Ha CEMUHAPE;

- (GopMyIUpOBaHHE CBOCTO MHECHHS 10 KaXKJIOMY BOIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIllUCh BO3HHKIIHUX BO BPEMS CaMOCTOSITCIILHOH padOThl ¢ YYeOHUKAMH M HAyIHOMH
JTUTEPATyphl BOPOCOB, YTOOKI 3aT€M HA CEMHHAPE TIONYYUTh HA HUX OTBETHI,

- oOpalleHHe 32 KOHCYJIbTAIlUEH K TPero1aBaTeliio.

PexoMeHIalMH 110 H3YYEHHIO METOAMYECKHX MaTEPHAJIOB
Meroauueckue Marepuanbl [0 JUCLHUIUIMHE IO3BOJISIIOT CTYACHTY ONTHMAJIBHBIM
00pa3oM OpraHu30BaTh MPOLECC U3YUEHHsI JTaHHON AUCHUILIMHBI. MeToJuuecKrue MaTepuasl o
JTUCLUMIUIMHE TPU3BAHBI MOMOYb CTYJACHTY IMOHSATH CIEUU(UKY H3yd4aeMOro MaTepuana, a B
KOHECYHOM HMTOr€ — MAaKCHMAJIbHO IIOJHO M Ka4yeCTBECHHO €ro OCBOWTh. B mepByro ouepenn
CTYIEHT JOJDKEH OCO3HATh INPEJHA3HAUYCHHE METOJUYECKHX MAaTepUaliOB: CTPYKTYpPY, LEIU H
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3agaud. [l 3TOro OH 3HAKOMHTCS C MpeamMOyIloi, OryaBJIeHHEM METOIUYECKUX MaTepHalloB,
rOBOpsl MHAa4e, OCYIIECTBIISICT IEPBHYHOE 3HAKOMCTBO C HMM. B paszmene, MOCBAMEHHOM
METOAMYECKUM PEKOMEHAALMAM [0 U3Y4YCHUIO JUCLUIIIMHBL, IPUBOLATCS COBETHI 110
IUTAHUPOBAHMIO M OpPraHU3aluu HE0OXO0AUMOro JUll U3Y4EeHUs AUCLUIUIMHBI BpDEMEHH, ONUCaHUe
NIOCNIEAOBATENbHOCTH  JEWCTBUHM  CTyJeHTa  («CLlEHapuil  M3ydeHus  AMCLUIUIMHBIY),
pEeKOMEHAAUU N0 paboTe ¢ JIUTEepaTypoM, COBETHI 10 MOATOTOBKE K 9K3aMEHY U Pa3bACHEHUS
o MOBOAY pabOThI C TECTOBOM CHCTEMOW Kypca W HaJ JOMAIIHUMHU 3aaHusMH. B 1enom
JAHHbIE METOJUYECKHE PEKOMEHJIAIMM CIIOCOOHBI OOJIErYUTh M3Y4YEHHE CTYACHTaMH
JUCUMIUIMHBL M TIOMOYb YCIEIIHO CJaTh SK3aMeH. B pasgene, coaepkamieMm ydeOHO-
METOJUYECKUE MATEPUAIIBI TUCLHUIUIMHBI, CONECPKAHNE MPAKTUUECKUX 3aHATUH M0 JUCLUILINHE.

PexomeHnaanuu no caMocTosiTeIbHOM padoTe CTY/ICHTOB

Ha camocrositensHyto paboty ctynentoB no gucuuiuimae b1.B.19 «HHOBanmoHHBIN
MEHE/KMEHT B YIIPABICHUU IIEPCOHATIOM»BBIHOCSTCS CIIEAYIOLINE TEMBI:

13‘:1 Tema Bomnpocsl, BeiHOcuMBIe Ha CPC g::;:
1 2 3 4
OCHOBHBIE 3TaIlbl Pa3BUTHS [TepciekTuBHI pa3paOOTKU MHHOBAITMOHHOM 0]
Tema 1 TCOpHH U1 IIPAKTHKA KOHIIETIVH YIIPABICHUS YEIT0BEUECKUMHA
YUPABICHHUS HCJIOBCHCCKUMH pecypcamu B coBpeMeHHol Poccun.
pecypcamu B XX —XX1B.B
Cucrema yrmpaBieHUS IIponienypsl ynpapieHuUs: YeIOBEYECKUMU 0]
YEJIOBEYECKHMHU PECypcaMu
OpraHu3aImH pecypcaMu: KaapoBasi HOJUTHKA U
TUTAHUPOBAHUE TICPCOHANA, PEKPYTHHT,
ajanTanus,
Tema 2
MOTHBAIIMS ¥ CTUMYJUPOBAaHHUE, PA3BUTHE
MIEPCOHANIA; PETYIUPOBAHUE TPYAOBBIX
OTHOIICHUH,
BEICBOOOKICHUE TICPCOHAIA.
PykoBoguTens B cucteme OueHka pe3ynbTaTUBHOCTU PYKOBOJCTBA 0]
YIpaBJICHHUS YeIOBEYECKUMU YEJI0BEYECKUMU
pecypcamu pecypcaMu. HpagctBenno-
Tema 3 TICUXOJIOTHUYECKHUE ACIIEKThl pyKOBOJICTBA.
Tema 4 | HaGop, oT60p u Haem AKTHBM3UPYIOIINE U KPEaTHUBHBIE METOJBI 0
pabOTHUKOB NPUHATHUS PEIICHUN: TCUXOJIOTU YeCKON
aKTHUBH3AIINH, KOH(epeHIUH 1791 (S8
MO3TOBOTO IITYpMa, BOMPOCOB U OTBETOB,
TEOPETHUKO-UTPOBON METOJ], CHHEKTHKH.
Tema 5 | Ymparnenue ciyxeOHOR CnyxeOHas Kapbepa KaK dopma 0
Kapbepoi peanu3anuu ciocoOHOCTEH MepcoHana u
YAOBIECTBOPECHHUS MMOTPEOHOCTEH
OpTraHM3aIM{ B YEJIOBEUECKUX pecypcax.
Tema 6 | MoTuBanus u OCHOBHBIE TIPUHITATIBI o
CTUMYJIHPOBAaHUC CTUMYJIMPOBaHHUS  TOCYJApCTBEHHBIX U
MYHHUITUTIATBHBIX  CITY)KAlUX, PaOOTHUKOB
KPEIUTHOQUHAHCOBBIX ~ YUPEXJCHUH U
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MPEeANPUATANA: COYETAHUE TMOOIIPUTEIBHBIX
M HaKa3aTeIbHBIX

BHJIOB CTUMYJIUPOBAHMS; ONIEPATUBHOCTb.
Tema 7 | BricBoOOXIeHUE ITepcOHaIa TexHosorus BLICBOOOXKICHUSA 0

HeorbemnembIM 37€eMEHTOM Y4eOHOTO Ipolecca SBISIETCS CaMOCTOsITeNbHas pabora
cryneHta. Ilpu camocrosiTenbHONH paboTe JOCTHraeTcsi KOHKPETHOE YCBOGHHE Y4eOHOro
MaTepHalia, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaXKHbIE IS COBPEMEHHOM
MOJTOTOBKU CIeNUaIucToB. DOpMbI CaMOCTOATENBHOM pPabOTHI CTYAEHTOB IO TUCIHUILIMHE!
HalMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIPOCAM, HamUcaHue pedepaToB, pelIeHHe
3aJa4, UCCleoBaTeNbcKas padoTa.

3amaHusa Ui CaMOCTOATENBbHON paboThl BKIIIOYAIOT B ce0S KOMIUIEKC AaHAJIUTHUYECKUX
3aJJaHUIl BBINIOJIHEHUE, KOTOPBIX, MPEAINOoJaraeT THIATEIbHOE W3YYEHHE HAydyHOM U yueOHOU
JUTEpaTyphl, TEPUOJUYECKUX W3JAaHMHA, a TakkKe 3aKOHOAATENBbHBIX M HOPMAaTHBHBIX
JOKYMEHTOB IpeajiaraeéMbix B 1.6 «YyeOHas nuTepaTypa M pecypchl HH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ~ CETH "Unrepuer",  yueOHO-MeToaMueckoe  oOecrieueHHe
CaMOCTOSITeNIbHON paboThl OOyyaroUMxXcsl MO JUCHUILIAHEY». 3aJaHusl MPEeAOCTaBISIIOTCS Ha
IPOBEPKY B IE€YaTHOM BHJIE.

Pexomengaumuu nmo padore ¢ aureparypoit

[Ipn wm3ydeHunm Kypca y4eOHOW MMCIMIUIMHBI 0CO00O€ BHHUMAHHE CJIEAYET OOpaTHTh Ha
PEKOMEHAYEMYIO OCHOBHYIO U JIOTIOJTHUTENIBHYIO JTUTEPATYpYy.

BaxxHBIM 371eMEHTOM MOJATOTOBKH K CEMUHApY SIBJSETCS ITyOOKOEe M3ydyeHHE OCHOBHOHM U
JOTIOTHUTEILHON JIUTepaTyphl, PEKOMEHJOBAaHHOU MO TeME 3aHSTHS, a TAKXKe MEPBOMCTOYHHUKOB.
[Tpu 5TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIEKT JOKEH OTBEYaTh
TpeM TpeOOoBaHUAM: OBITh COAEpPKATENbHBIM, IO BO3MOXXHOCTH KpaTKMM M TPaBUIBHO
0(OpMIICHHBIM.

ConepxaTenbHBIM €r0 CIIEAYyeT CUUTAaTh B TOM Cily4ae, €clii OH IMepeJacT BCe OCHOBHBIC
MBICIM ABTOPOB B IIEJIOCTHOM BHJE. M3IOXKHUTh TEKCT KpPaTKO — 93TO 3HAYUT MepenaTb
coJepKaHWE KHUTH, CTaThM B 3HAYUTEIBHOH Mepe cBoMMHM cioBamu. Ilpu 3TOoM cremyer
NpUICPKUBATHCS MPaBUIA - 3alKUCHIBATH MBICIL aBTOpa pabOTHI JMIIL MOCIE TOTO, KaK OHa
XOpOoIIOo MOHATA. B TakoM cilydae mocTaBieHHas 1enb OyAeT AocTurnyTa. LlutupoBats aBTOpOB
H3y4aeMbIX padoT (C 00sA3aTeIbHON CCHUIKOM Ha MCTOYHHMK) CIIEYET B T€X CIIydasxX, €ClIu Haao
3aMKChIBaTh OYEHb BAKHOE ONpPE/IEICHNE WIH MOJI0KEeHHEe, 00000 BHIBOJ.

BaxHo u BHemHee odopmiieHHE KOHCTIEKTa. B ero Hauane Hazio ykasaTh TeMy CeMUHapa,
JaTy ~— HamUcaHWs,  Ha3BaHUS  JIMTEPATypHbIX  HCTOYHUKOB,  KOTOpble  OynyT
3aKOHCHEKTHpOBaHbl. ['Tybokas camocTosTensHas paboTa HaJl HUMHU OOECIIEYHUT YCIIEIIHOE
YCBOEHHE N3Y4aeMOM AUCLUUTLINHBIL.

OnHuM W3 BaXHEMIIMX  CPEICTB  CEPhE3HOTO  OBJIAJACHHUA  TEOPHEH  sIBIISETCS
KOHCHeKmupoeanue nepeoucmoyHuKos.

JInst cocTaBieHUsl KOHCIIEKTa PEKOMEHAYETCsl CHadalla MPOYUTaTh padoTy IETHMKOM, YTOOBI
YSICHUTB €€ 0OLIHi cMbIC U copepkanue. [Ipr 3ToM MOKHO cfieniaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKCHHUSAX, BBIBOJAX, HAAO0 CTAapaThCsl OTIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTEINEHHOT0, BHIBOJIBI OT apI'yMEHTOB U JI0Ka3aTeNbCTB. ECIIM ecTh HEMOHATHBIE CII0Ba, HAJI0
B SHIUKJIONEMYECKOM CIOBape HAlTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHe (maparpada,
[JIaBbl, CTaThbU) HAAO 33/JaTh cebe BOMpPOCHl Takoro pona: B uem riaBHas mbiciab? KakoBbl
OCHOBHbBIE 3BEHbsl JOKa3zaresnbcTBa ee? UYUTo BbITEKaeT M3 yTBepxkaeHuil asropa? Kak 3t0
COIJIACYEeTCs C TeM, UTO YK€ 3HAeTe O MPOUYUTAHHOM M3 IPYTUX UCTOUYHUKOB?

SICHOCTb M OTUETJIMBOCTh BOCHIPUSATHS TEKCTA 3aBUCUT OT MHOTOTO: OT COCPEJOTOYECHHOCTH
CTYJEHTa, OT TEXHUKHU YTEHMs, OT HACTOMYMBOCTH, OT SPKOCTH BOOOpa)KEHHS, OT TEXHUKU
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duKCUpOBaHHUS TPOYUTAHHOTO, HAKOHEN, OT OJPYAHIHH — OOMIeH U B KOHKPETHO
paccmaTpuBaeMoil npoodieme.

Pe3ynbpraTom mepBOHAUaIBLHOTO YTEHUS JOJDKEH OBITH MPOCTON MIaH meKcma u uemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KkHure. [locie mnpeaBapuTeabHOTo
03HAKOMJIEHHUS, [P IIOBTOPHOM YTEHHUHM CIEAYET 6bl0€UMb OCHOGHbIE MbBICIU A6MOpPa U UX
pa3BUTHE B MPOU3BEICHUH, OOpaTUTh BHUMaHUE HA OOOCHOBAHUE OT/AEIbHBIX IMOJIOKEHUH, Ha
MeTonbl U (OpMBI JOKa3aTenbCcTBA, HauOoyiee sipkue mpuMepbl. B xome 3Toil paboThI
OKOHYATEJIIbHO OTOMpaeTcs MaTepuain Ui 3alucu U OIpeAessieTcs] €€ BUI: MJIaH, Mme3Uchl,
KOHCheKm.

[Iman 3TO KpaTkuii, MOC/IE€NOBAaTEIbHBIA IEPEUYECHb OCHOBHBIX MBICJIECH aBTOpa. 3amuch
MPOYUTAHHOTO B BHJIE TE3UCOB — 3HAUUT BBISIBUTH U 3aMKcCaTh OMOPHBIE MBICIH TeKcTa. PazHuiia
MEXy IJIAHOM W Te3ucaMH 3aKJI04aeTcs B CIEIYIOIIeM: B IJIaHE MBIC/Ib Ha3bIBaeTcs (CTaBb
BCErJa BOMPOC: O 4YeM TOBOpUTCs?), B Te3ucax — (opMyiaupyercs — (4To0 UMEHHO 00 3TOM
roBoputcs?). 3amuch OMOPHBIX MBICICH TEKCTa BaKHA, HO TIOJHOTO TMPEACTABICHHUS O
MPOYNTAHHOM Ha OCHOBAaHUM TMOJMOOHON 3amuCU HE COCTaBHUIIb. Ba)kKHO OCMBICIHTH, KaK aBTOP
JOKa3bIBAaeT CBOIO MBICHIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHKAET
koHcriekT. dDopma 3amucu, Kak Mbl YK€ OTMETWIIM, YCIOXKHSAETCS B 3aBUCHUMOCTHU OT IIeJIei
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 4eM? YTO UMEHHO?; KOHCTIEKT — O 4YeM? 4TO UMEHHO? Kak?

KoHcnekT 3TO0 KpaTkoe IOCIeNoBaTeNbHOE W3JI0XKEHUE coaepkaHus. OCHOBY €ro
COCTaBJIsieT IUIaH, TE3UChl U BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
HUTUPOBAHUE HE OCHOBHBIX, @ CBS3YIOIIUX MBICIEH, CTPEMJICHUE COXPAHUTH CTUIUCTUYECKYIO
CBSI3aHHOCTH TEKCTa B yIIEpO €ro JIOTHYECKOM cTpoiHOCTH. [IpucTynaTh K KOHCIIEKTUPOBAHHUIO
HEOOXOUMO TOT/a, KOTJa CIOXKWINCh HABBIKM COCTABJICHHS 3allUCH B BHUJE Pa3BEPHYTOTO
MOJAPOOHOTO IJIaHa.

@®opma 3amMcu MpH KOHCIEKTUPOBAHMM TpeOyeT 0co0Oro BHMMAHUS: BaXKHO, YTOOBI
COOCTBEHHBIE YTBEPXKICHUS, Pa3MbIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISIINCH MPHU 3aHCH.
Pa3zymHee BBIHOCHUTH CBOM MOMETKM Ha HIMPOKHE IOJSI, 3alUChIBATh HA HUX JOMOJHUTEIbHBIE
CIPaBOYHbBIE JJAaHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIIOMSHYTOTO aBTOpaMUu;
CBEJICHHUS O JIMIIE, HA3BAHHOM B KHHUTI€; TOYHOE COJAEpKaHue TepMuHa). Eciu KOHCIEeKTUpyeTcs
TEKCT BHYIIUTEIHHOTO 00beMa, HEOOXOIUMO YKa3bIBaTh CTPAHMIIbI KHUTH, KOTOPHIE OXBAaThIBAET
Ta VI WHAS 9aCTh KOHCTICKTA.

Jnsa ynoOcTBa TMONBb30BaHHUS CBOMMH 3alMCSIMH BaXXHO O3arjiaBUTh KPYIHBIE YacTH
KOHCIIEKTa, TMOJYEepKUBasi 3a20/106ku. Cneayer TOMHUThL O HA3HAUYEHHWHM KPACHOM CTPOKH,
CTPEMHUTHCA K 4YeTKON rpaduke 3amuceid - ycTynmamu, KOJOHKamH. M3naraTh TiaBHbIE MBICIU
aBTOpa M HUX CHCTEMYy apryMeHTOB - HEOOXOIHWMO MPEUMYIIECTBEHHO CBOWMH CJIOBAaMH,
nepepabaTbiBas TakKuM 00pa3oM HHGOPMAIHMIO,— TaK MPOXOAWT YSCHEHHE €€ CYTH. MBICIb,
¢dpasbl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpECTH OoJiee MPOCTpaHHOE M3IOKEHHE B 3anucu. Ho
TEKCT OpUTHMHANIa CBEPTHIBACTCS, U CTYACHT, OTpabaThIBasi JIOTMYECKOE MBIIUICHUE, YUUTHCS
BBIICTISITh TJIABHOE M 0000INATh OJHOTHUITHBIC CYXACHHs, omHOpoaHble (akTel. Kpome Toro,
Jienas 3a1yucy CBOMMHU clloBaMH, 0000111asi, CTYACHT YUUTCS MTUCbMEHHON peyu.

3HaHue OOIIeH CTpaTerny YTEHUs, TEXHUKH COCTABIICHUE TUIAHA M TE3UCOB OMPEENSIeT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHUS

— BHUMaTenpHO 4YMTATh TEKCT, MOMYTHO OTMEYas HEMOHSTHbIE MECTa, HE3HAKOMBbIE
TEPMUHBI U IOHATUS. Botnucame nHa noysa 3Ha4eHNE OTMEUEHHBIX MMOHSATUH.

— Ilpu mepBoM UTEeHHWHM TEKCTa HEOOXOAMMO COCTaBUTh €r0 HpOCHmOU niaH,
MocJieI0BaTeIbHbIN NIepeYeHb OCHOBHBIX MBICIIEH aBTOpa.

— Ilpu MOBTOPHOM YTEHUU TEKCTa BBIACIATH CUCHIEMY OOKA3AMelbCme OCHOBHBIX
MOJIOXKEHUH pabOThI aBTOPA.

— 3aKIIOYHUTENBHBIA 3Tam pabdoThl C TEKCTOM COCTOMT B OCMBICICHHU paHee
OTMEUYEHHBIX MECT U UX KPAaTKOW MOCIIEIOBATEIILHOMN 3aIIUCH.

— Ilpu KOHCNEKTUPOBAHMM HYXHO CTPEMUTHCS 6bIPA3UNIL MBIC/IL AGMOPA CEOUMU
cnoeamu, STo IOMoraet 0oJiee TIIyOOKOMY YCBOSHHUIO TEKCTa.
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— B pamkax pa0GoTbl Hajg TEPBOMCTOYHHKOM BAKEH YMENBId omoop wyumam.
HeobxoaumMo yuuThIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, C)KATO U3JIOKEHa MBICTb. [{luTnpoBats
HEOOXOUMO T€ CYXKACHHSI, HA KOTOPBIC BIOCIECACTBUN BO3MOXKHA CCHUTKA KaK HA aBTOPUTETHOE
M3JI0’KEHUE MHEHHMS, BBIBOJIA 110 TOMY HJIM HHOMY BOITPOCY.

KoHncnexktupoBats 11emecoo0pa3Ho He Ha OTAEIBLHOM JIUCTE, a B 00IIel TeTpaanu Ha OJTHOM

crpanune smcta. OOOpOTHAasE CTOPOHA JINCTa MOXKET OBITh HCIIONB30BaHA Uil JTOTIOJTHEHUIA,
HEOOXOMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWneM. [Ipy KOHCIEKTHPOBAaHMH JIUTEPATYPHI
CIIEIyeT OCTaBHThH IIMPOKHUE TIOJIS, YTOOBI 3amucaTh HA HHUX IUIaH KOHCIeKkTa. [lons MoryTt ObITh
HCIIOJIB30BaHbI TAKXKE IJIA 3allMCU CBOUX 3aMe‘-IaHPIﬁ, I[OHOJIHGHI/II\/'I, BOIIPOCOB. HpI/I BBICTYIIJICHUA
Ha CEMHHApC CTYACHT MOXCT II0JIb30BATHCA CBOMM  KOHCICKTOM I HOUTHPOBAHUA
MEPBOUCTOUYHHKA. Bce YYaCTHUKU 3aHATUSA BHUMATCIIBHO CIIYIIAIOT BBICTYIIJICHUA TOBapI/IH_Ieﬁ 110
rpymme, OTMCHAKOT CIIOPHBIC WA OH_II/I60‘-IHBIG MOJIOXKCHHUA B HHUX, BHOCAT IIOIIPABKH,
MIPEJICTABIISIIOT CBOM PEIICHUS 1 00OCHOBaHUS 00CYKIAEMBIX TIPOOIIEM.

B KOHIC CCMHUHApa, KOorja MnpenoaaBaTCiib 3aHATUA MMOABOAHUT HTOIHM, CTYACHTBI C YUYCTOM

peKOMEHJalUi TpernoaaBarenss U BBICTYIUICHUNH COKYPCHHKOB, TOTONHSIIOT WU HCIPABISIOT
CBOM KOHCIIEKTBHI.

PeKOMeHIIaIII/II/I AJIA MOATOTOBKH K 9K3aMEHY

IIpy nDoaroTroBke K DOK3aMEHY CTYACHT BHUMATEIbHO IIPOCMATPUBAET BOIPOCHI,
MpeayCMOTPEHHBIE pabodeil mporpaMMmoil, W 3HAKOMHTHCS C PEKOMEHJIOBAHHOW OCHOBHOM
autepaTypoil. OCHOBOM N cIaud 5K3aMEHa CTYAEHTOM SIBJISIETCS H3Y4YEHHME KOHCIIEKTOB
JeKUUH, TPOCIYIIAaHHBIX B TEUYEHUE ceMecTpa, WHOpMalus, MOJIyueHHass B pe3yibTare
CaMOCTOSITENIbHOI pabOThl B TEYEHUE CEMECTPA.

7. Y4yeOHas JuTeparypa M pecypchbl HH(OPMALMOHHO-TEJEKOMMYHHKAIMOHHOH CeTH
NuTepHer
7.1. OcHOBHas qUTeEpaTypa

1. banmua K.B. VYmnpasnenueckune pemieHus: y4eOHMK mJisi CTyaeHTOB By30B / K. B.
Bangun, C. H. Bopobbes, B. b. YTkuH. - 7-¢ uzn. - M. : lamkos u K*, 2012. - 496 c.

2. KubanoBA.S. OneHka SKOHOMHUYECKONW W COMHAIBHOU d(PPEKTUBHOCTH YIIPABICHUS
MEPCOHAIOM OpTaHU3alUU: y4el.-IPaKT. mocodue st cTyaeHToB By30B / A. 5. KubaHoB ; mon
pen. A. 4. Kubanoga ; ['oc. yH-T ynpasnenus. - M. : IIpocriekT, 2012. - 48 c.

3. YmpaBineHue WHHOBALMSAMH B KaJIpoBOM paboTe: y4eOHO-MpakT. mocodue ams
ctynentoB By3oB / [aBT.: T. B. JIykesinoBa, C. U. fpuesa, B. I'. KonoBanosa u np.] ; mox pex. A.
5. Kubanosa ; ['oc. yH-T ynpasnenus. - M. : [Ipocnekr, 2012. - 72 ¢

4. ®arxyrauaoB P. A. YmpaBneHdyeckue pernieHus: y9eOHUK JJis CTYACHTOB BYy30B / P.
A. ®aTXyTOUHOB. - 6-¢ u31., nepepad. u pom. - M. : UHOPA-M, 2013. - 344 c.

5. lllemeror I1.B. MeHemKMeHT: ympaBieHHE OPraHW3alMOHHBIMH CHCTEMaMH: yueol.
nocobwue st cryaeHToB By3oB / [1. B. Illemeros, JI. E. Hukudoposa, C. B. [leTyxosa. - 6-¢ u3f.,
crep. - M. : Omera-JI, 2013. - 407 c.

7.2. lonoJTHATEILHAS JIUTEPATypa

1. YmpasneHue nepcoHanoMm opranuzanuu: yueOHuk/ mon pen. A. 5. Kubanosa . - 4-e u3n.,
nom. u iepepad. - 693, [1] c. M.: UHOPA-M 2015

2. Ympasnenue nepconanom: yued. nocobdue.- nmox pex. E. b. Konbauesa 381, [1] c. PocToB
H/]1: ®enukc 2014

3. Makaposa . K. IIpuBnedenue, yaep:KaHHE MU Pa3BUTHE IEPCOHAIA KOMIIAHUU:
[yae0. mocob.]. - 122 c. M.: [lemo 2012
4. Maxkaposa U. K. VYrpaBieHue 4YeloBEYECKUMHU pecypcaMu: YPOKH 3(PQPEKTHBHOTO
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HR-menemxmenTa: yueOHuK. - 421 c. M.: Jleno 2013
5. Sxonrosa E. C. Crparernueckoe ynpaplieHHE TepcoHanoMm: ydeOHuk. - 380 c.
M.: [leno 2013
6. Ilyraues B. Il., Onapuna H. H. Crparernueckoe  ymnpaBi€HUE  YEITOBEYECKUMH
pecypcamu opranusanun: yuaed. mocoowue. - 207 c. - (Maructparypa).  M.: KnoPyc 2016
7. I'A. Muxaiinuua [u ap.]. VYrpaBieHue nepcoHaIoM [DIEKTPOHHBIN pecypc]: yueo.
nocodbue.— 280 ¢c.  M.: JlamkoB u K 2014

7.3. HopmaTuBHbIE NPAaBOBbIE JOKYMEHTHI U MHASI IPaBOBasi HH(OpMaIUs

1. Korcturynus Poccuiickoit deneparuu (mpuHATa BCEHAPOIHBIM ToocoBanneM 12.12.1993)
(c yueTom nonpaBok, BHeceHHBIX 3akoHamu P® o nmompaskax k Koncrtutymun PO ot 30.12.2008
Ne 6-0K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-DK3, ot 21.07.2014 Ne 11-OK3) //
Cobpanue 3akoHonarenbctBa PD. 2014, No 31, cr. 4398.

2. @epepanbubiii 3akoH Ne 131-d3 «OO6 o00mMX NpHHIMIAX OpPraHU3AIMH MECTHOTO
caMoynpaBiieHUs B POy

3. ®enepanbHbiii 3aK0H «O rOCyIapCTBEHHOW IpakIaHCKou ciyx0e Poccuiickoit denepanuny
ot 27 utonst 2004 r. Ne 79-D3.

4. ®enepanbhbiii 3akoH Ne 414-D3 ot 21.12.2021 1. «O nmyOaudHOM BIacTu B CyObeKTax PDy.
5.TOCT P 2016 rona.

7.4. UnTepHeT-pecypchl, CIPABOYHbIE CHCTEMBbI.

OdunmansHblil calT MUHUCTEPCTBA TPyAa U coluanbHoN 3anmThl Poccuiickoit deneparmn —
http://rosmintrud.ru
1. www.nnir.ru / — Poccuiickas HaumoHaabHas OnOInoTexka

2. www.nns.ru / — HarmoHanpHas 35eKTpoHHAsE OMOIHOTEeKa

3. www.rsi.ru / — Poccuiickast rocynapcTBeHHast OuOiIMoTexa

4. www.busineslearning.ru / — Cuctema IUCTaHIIMOHHOTO OM3HEC 00pa30BaHUS

5. http://www.consultant.ru/ — KoHcynpTanT mitoc

6. http://www.garant.ru/ — 'apanT

7. Www.isras.rssi.ru (odunmanbHBIH cauT KypHaia «ConmoaornyecKue
HCCJICIOBAHUS»)

8. www.mintrud.ru (caiit MUHHCTEpCTBa TpyAa U COLMANBHOTO pa3BuTHs Poccuiickoit
denepanun)

9. www.AUP.ru (AAMUHUCTPATUBHO-YIPABICHYECKHI TOpTAa)

10. www.ilo.ru (odurnuanpHbIA calT MeXITyHapOAHOM OpraHU3aIluy TPY/Ia)

11. http://www.hrm.ru (cneunanusupoBanHsslii caiit 1yis HR- Menemxepos)

12. http://www.jod-today.ru (caiiT razetsl «Pabota s Bacy)

13. http://www.personal-mix.ru  (Hay4HO-TIPAaKTHYECKUH O KypHaJI IO  YIPABICHUIO
nepconaniom «Ilepconan MUKCy)

14. http://www.kadrovik.ru (anekrponHnas Bepcus )xypHasa «CIpaBOYHUK KaJIpOBUKA)

15. www.top-personal.ru (37eKTpoHHAsI BEpCHs KypHasa «YIpaBieHHuE TEPCOHATIOM))

16. www.uptp.ru (caiit MexayHapoaHoro >xypHana «IIpobimembl TeopuM W TPaKTUKU
YIIPABICHUS»)

17. www.chelt.ru(caiit xxypHana «4enoBek U TPyn»)

7.5. UHble HCTOYHUKH
1.Ka6amos C.IO., Achangusposall.I’. J[ea0npOU3BOACTBO U APXHBHOE €O B ONPEHCICHUIX U
TepMHHAX [DEeKTpOHHBIN pecypc]::yueO.mocoone / KabamoC.}HO0. — M.: ®&nmura, 2012.
http://e.lanbook.com/view/book/20181/pagel/. — 3aru. ¢ 3kpaHa.
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2.Kysnenor W.H. [enonpou3BoactBo [DieKTPOHHBIA pecypc]: ydeOHO-CpaBoYHOE Iocodue/
KysmenoB W.H.— OmektpoH.TekcToBble nmaHHeie.— M.: JamkoB u K, 2014.— 460 c—
http://www.iprbookshop.ru/586
3. Kynses H.H., Ypanos I.H., ®abpuunoB A.I'.JlokymenTtoBenenue: yueonuk / Kynses H.H. — M.:
Jloroc, 2011. http://www.iprbookshop.ru/9082.—3BC «IPRbooksy.
ek-lit.agava.ru/books.htm - bubnuorexka 5KOHOMUYECKOH U EIOBOM JINTepaTypbl. UnTanbHs
VYrpasnenue nepcoranom: CoopHuk ayumux crarei. — Beim. 2. — M.: SKOIICH KoncantuHr,
2014.-250c.

8. MartepuajbHO-TeXHH4YecKas 6a3a, WH(GpOpMaLMOHHbIE TeXHOJOTHH, IPOrPaMMHOe obecrieYeHne
HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

MatepuanabHO-TEXHUYECKOE 0OecTieueHe TUCIUIUIMHBI BKIIOYaeT B ceOsl:

- JIEKIIMOHHBIC ayTUTOPHUU, 000pPYJOBAHHBIE BUICOMPOEKIIMOHHBIM 000pYIOBaHUEM ISt
Mpe3eHTali, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEIIEHHUS JJIs POBEACHUS CEMHHAPCKUX U MPAKTUYCCKUX 3aHSATHI, 000pyI0OBaHHBIC
y4aeOHOI MeOeIbIo.

JlucuunivHa TOJAepKaHa COOTBETCTBYIOMIMMH JIMIIEH3UOHHBIMA TIPOTPAMMHBIMH
npoxykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpeacTBa obecrieueHus! y4eOHOTO MpoIecca BKIIOYAIOT:

- IporpaMMBbI Iipe3eHTarMoHHo# rpaduku (MS PowerPoint — ast HIOArOTOBKU ClaiiIoB U
MpEe3eHTAaINN );

- TekctoBbie penakTopsl (MS WORD), MSECXEL — nns Tabmui, quarpamm.

By3 obecnieunBaeT kaxaoro o0ydaromerocss pabo4mmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00HEMOM M3Y4aeMBbIX TUCIHILINH, 00ECIIeYMBaeT BBIXO/ B ceTh MIHTEpHET.

[Tomemienust Uit caMOCTOATEIbHOW pabOThl 00YyYAIOIIMXCS BKIIIOYAIOT CJEIYIOIIYIO
OCHAILEHHOCTb:  CTOJIBl ~ AyAMTOPHBIE, CTYyJbs, JOCKM ayAUTOPHBIE, KOMIIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKaJIbHOW CeTH MHCTUTYTA (BKJIIOYAs MPABOBbIE CUCTEMBI) U VIHTEpHET.

Jis  w3ydeHus  y4eOHOM  MUCHUIUIMHBI ~ UCIONB3YIOTCS ~ aBTOMAaTU3MPOBAHHAS
OoubsmoTeyHass WHGOpPMAIIMOHHAST CHUCTEMA U JJICKTPOHHBIC OMOJMOTEYHBIC CHUCTEMBI:
«YuuBepcuterckags  Oubmmoreka  ONLINE»,  «OnekrpoHH0-OMONMMOTEYHast  cucTeMa
m3narensctBa  JIAHb», «OnektponHo-Onbnuoreunas cucremMa wu3narenbctBa «Opaitty,
«OnexkTpoHHO-Onbmmoreuynass cucrema IPRbooks», «Hay4ynas osnexktpoHHas Oubimoreka
eLIBRARY» u np.
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denepajibHOE TOCYIAPCTBEHHOE 0I0IKeTHOE 00pa30oBaTeIbHOE
y4Ype:KIeHne BbICHIero 00pa3oBaHus
«POCCHHUCKAS AKAJJEMUS HAPOJTHOI'O XO31MCTBA
U TOCYIAPCTBEHHOM CJ1YKBbI
IPU MPE3UJEHTE POCCUHUCKOM ®EJEPAIIUN»

Bonrorpanckuit uncTUTYT ynpasnenus - punuan PAHXul'C
@akynbTeT roCyJapCTBEHHOTO U MYHULIMIIATIBLHOTO YIIPABICHUS

Kadenpa rocynapcTBeHHOTO ynpaBieHHUsS U MEHEIKMEHTA

YTBEPXIEHA

Y4EHBIM COBETOM

Bourorpasckoro HHCTUTYTa yIpaBICHUS —
¢unmuana PAHXul'C

[Ipotokon Ne 2 ot 23.09.2022 1.

ITPOI'PAMMA BAKAJIABPUATA
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Crparernyeckoe H onepanuoOHHOE YNPAaBJIeHHE MEPCOHAIOM OPraHU3alHH

(HaumeHo8aHUe 0OPA308AMENLHOU NPOSPAMMDBL)

®OH/JIbI OLIEHOYHBIX CPEJCTB IPOMEXYTOUYHON
ATTECTAIIMA 11O JUCIUIIVIMHE

BF1.B.19MHHOBAITMOHHBIA MEHEUKMEHT B YIIPABJIEHUH MEPCOHAJIOM

(unoeKc u HauMeHo8anue OUCYUNIUHBL (MOOYISL), 8 COOMBEMCMBUU C YUEOHIM NIAHOM)

38.03.03 «YupasiieHue nepcoHajiom» (YpoBeHb DakajiaBpuara)

(KOO U HauMeHOB8aHUe HaNpPasieHuss NOO2OMOBKU (CReYUAIbHOCMU))

Ounas

opma(vl) 06yuenus

T'ox HaGopa — 2023

Bonrorpag 2022 r.
(I)OHI[ OIICHOYHBIX CpeIlCTB leOMe)KyTO‘lHOﬁ aTTeCTallui 110 TUCIHUIIJINHC
BOHPOCLI K 3K3aMeHy 0 ITUCIIUIIJINHC

1. aHOBaIMOHHBIN MEHEIKMEHT OpraHu3alfK U €ro CTPYKTYPHBIE KOMIIOHEHTHI

2. YrpaBneHue 4elI0BeUYEeCKUMU PECYypCaMu: MTOHATHE U MECTO B MEHEKMEHTE
OpraHHU3aLHH.

3. OcHOBHBIE MPUHLUIIBI U (QYHKIIUHU YIIPABJICHUS IEPCOHATIOM.

4. OcHOBHBIE IPUHLIMIIBI M METO/IBI YIIPABJICHUS [IEPCOHANIOM B cucTeMe Telnopa

5. CoBeTCKHUI OMBIT Pa3BUTHS U IPUMEHEHUS cucTeMbl Teinopa.

6. AIMUHHUCTpPATUBHAS IIKOJIA O MPUHILIUINAX U METO/IaX YIPABICHUH YEJIOBEUECKUMU
pecypcamu.

7. Teopust 4eI0BEYECKUX OTHOLICHUN O METOAaX yIPABJICHUS IIEPCOHATIOM.

8. ITHHOBalIMOHHBIE MOJIETH YIIPABICHUS IEPCOHAIIOM: COL[UATIbHBIE U TEOPETUUECKHE
HPEIIOCBHUIKH, OTIIMYUE OT TPAJULIMOHHBIX.

9. YnpaBneHue 4eloBEUECKUMU PecypcamMu B COBpeMeHHOM Poccuu: aHain3 COBpEMEHHOTO
COCTOSIHUS Y IEPCIIEKTUBBI Pa3BUTHS.

10. Opranu3aliiOHHOE MPOECKTUPOBAHUE CUCTEMBI YIIPABICHUS YEJIOBEUECKUMHU PECYPCaMHU.
11. OpranusanuoHHas CTPYKTypa CUCTEMBI YIIPaBJICHUSI YEIIOBEYECKUMU PECYPCAMHU.

12. PykoBoauTENh B CUCTEME YIIPABJICHHS YEJIOBEYECKUMUPECYPCAMHUM €I0 OCHOBHBIE POJIH.
13. Habop nepcoHasna: OCHOBHbIE HICTOUHUKHU U MPOLEAYPHI.

14. TIpouenypa oT60opa mepcoHara.

15. KonkypcHslit 0TO0p nepcoHaa.
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16.
17.
18.
19.
20.
21.
22.

23

Haewm nepconana. OCHOBHBIE MOJOXKEHHS TPYIOBOTO JOTOBOPA.

Tpynosast aganrtamust pabOTHUKOB: IIOHATHE U CTPYKTYpa.

OcHoBHBIE 3Talbl TPYJOBOW aJalTalluy U YCIOBHS UX YCIEHIHOIO IPOXOKICHHUS.
VYcioBus ONTUMU3ALMK TPYJOBOM aJanTalvy.

MotuBanus nepcoHana. TUIIOIOrHUs MOTUBALIMY IIEPCOHANA POCCUMCKUX IIPEAIPUATHMN.
OKOHOMUYECKOE CTUMYJIMPOBAHUE U €r0 (POPMBI.

HeskoHomHuueckoe CTUMYITUPOBAHHE U €T0 (OPMBL.

. [lonsatue u knaccudukanus cry>xkeOHON Kapbephl (TOJDKHOCTHAS, TpodeccroHanbHas u

LEHTPOCTPEMUTEINIBHAS).

24.
25.
26.

Cuctema yrpaBiieHUs CITy>KeOHON Kapbepoi.
IlousTHe U OCHOBHEIC InpaBujia BI:ICBO60)KI[€HI/I51 nepcoHala.
MeTo/1p1 U TEXHOJIOTUH BBHICBOOOKICHUS TIEpCOHAIA.

JOINOJIHUTEJIBHBIE BOITPOCBHI K 9K3AMEHY:

1. TlonsTHE MHHOBALMOHHOM JEATEILHOCTH B CUCTEME YIIPABIEHHUS IIEPCOHAIIOM.
2. BaKHOCTP M aKTyallbHOCTh BBEJIEHHS HOBAIMI B CHCTEME KaJIPOBOTO JIEIONPOU3BOICTBA.
3. TlpyHUIMNBI MHHOBALMOHHOW JEATENHHOCTH B COBPEMEHHOM CHCTEME  YIPABIEHUS

IIEPCOHAJIOM.

4. JlokyMeHTBI 1O TMOMCKY, OTOOpy M HaliMy mepcoHana. Hopaumm B cucTeMe
JIOKYMEHTAIIUH.

5. Pestome kak gokymeHnt. TpeGoBamusi K pestome. Bumel pestome. HoBble TpebGoBanmus,
NpeIbsBIsIEMbIE K PE3IOME.

6. OObeKTUBHBIE M CYOBEKTMBHBIE TPUYMHBLI BBEIECHMS HOBAlMi B CHCTEMY KaIpOBOTO
JETIONIPOU3BOJICTBA.

Amnxkera. TpeboBanus k ankere. CoBpeMeHHbIE HOBbIE TPeOOBAHMS 1 X TIPUUYHHBL.

Sadien

Jluct Gecenpl ¢ conckaresieM BakaHcHU. FIHHOBaIy B 3TOM IIporiecce.

9. 3Bassnenme o npueme Ha padory. Ilpaswna odopmieHus 3assiaeHuii. [IpoTmBOpeuns B
NoJX0ax K 0(pOpMIICHHIO 3asIBIICHUI.

10.TpynoBoii moroBop ¢ paGOTHHKOM: COJEP)KAHHE W MOPAAOK odopmienus. Hosamuu B
COJIEPKAHUU TPYJOBOI'O I0r0BOpA.

1 1.Bust morosopos. OhopmiieHrE TPYIOBOTO TOTOBOPA.

12. TpynoBas kamkka kak nokyment. Copepikanue Tpya0Bol Karkkn. OGopMIeHHe TPYI0BON
KHIKKH.

13. HoBble 0cOGEHHOCTH B BEIEHHH SJIEKTPOHHOM TPYIOBOM KHIKKH. [IpaBOBOE PEry/IMpOBaHHE.

14. Jlenonpon3BoacTBO MO TPYIOBBIM KHIKKAM: TIOJy4EHHE, yIET, XPaHEHHE, BblIaua pabOTHUKY
IIPY YBOJIbHEHHH.

15.Jluunas (yuernas) xaprouka W JuyHOE Jeno paboTHuka npeanpustus. Comepikanue u
TOPSIZIOK OPOPMIICHUS TIMYHON KapTOUKU paOOTHHKA.

16.Ocobennoctu conepsxanus 1 0GpOPMIICHUS TMYHOM KaPTOYKH TOCYAapPCTBEHHOTO CITYKAILETO.
OcobeHHOCTH cozepaHus W OQOpPMIICHHS JIMYHOM KapTOYKU HAYYHOro (HAy4HO-
TMIeTarOrMYECcKOoro) paboTHHKA.

1'7.Conepxanne u opsiiok oGopMIIEHHS IMYHOTO Je1a PaOOTHHKA.
1 8. IMpukas xax noxyment. Bunpl npukasos. [Ipauia paGoThI ¢ IPUKa3aMuy.

19.0co6ennoctn  comepkanuss ¥ mopsaka OQOPMIEHHS OTAEIBHBIX BUIOB MPUKA30B
(pacniopspKeHui ) 10 TIepCoHAITY.

20.Texnonorun wu3maHus TPHKa30B. IIpoLemypbl OTMEHBI M AHHYJIMPOBAHHS MPUKA30B.
XpaHeHHe MPUKA30B.

21.Conepxanne u mopamok OopOpPMIEHHS JOKYMEHTOB II0 OTKOMAHIMPOBAHMIO IIEPCOHAIA.
TexHomnorus NOArOTOBKM KOMaHUPOBOYHBIX JOKYMEHTOB.
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22 .Conepxanue U TOPSAIOK O(QOPMICHHS JOKYMEHTOB IO OTIIyCKam IepcoHana. I paduk
OTITYCKOB. 3asiBiieHue 00 otmycke. [Ipuka3 00 otmycke.

23. Coneprxanue 1 MopsiI0K 0GOPMIIEHHS IIUCEM TI0 TIEPCOHAITY.

24. Coneprxanue 1 HopsaoK oQpOPMIIEHHS CITYKEOHO-IET0BBIX 3aMUCOK MO EPCOHATY.
25.CrpaBku 1o nepcoHaty: CoAEpKaHKue U MOPAI0K OPOPMIICHHSL.

26.TexXHOIOTHU PErUCTPALMH JOKYMEHTOB, KOHTPOJIS HCIIOIHEHHUS JOKYMEHTOB.
277 .TlocTpoeHre HOMEHKIIATYPBI JEIL.

28.ApxuBHOE XpaHEHHE JOKYMEHTOB

29 .5I3bIK ¥ CTUIB TOKYMEHTOB. PelakTHpOBaHHE JOKYMEHTOB.

30.Yuudukauus, Gopmanusanus, CTaHIapTH3ALUS JOKYMEHTA.

31. PaGora ¢ koHdpuaEHIMATEHON HHpOpMAIHEH

32.TlepcrieKTHBBl W TIPOTHO3bI PAa3BUTHS HMHHOBALMOHHBIX TEXHOJOTMA B KaJIpPOBOM
JIEJI0NPOU3BO/ICTBE.

HpaKTH‘IECKHe 3aJlaHuA K 3a49€Ty

3apanue 1. Odopmure akT 00 OTCYTCTBHUH BOAMUTEISA Ha pabovYeM MecTe.

00O «bauk», MepuanoB P.M. pabotaer B TpaHCIOPTHOM OT/AENE, 3aHUMAET JOJKHOCTh
Bonutensi. Paboumii nenr HaumnHaetrcs B 8.00, ceituac 15.30, opopmure ¢akt OTCYyTCTBUS HA
pabouem mecre.

3apanme 2. Paccuumtaiite cTpaxoBoil cTaxk paOOTHHMKAa B LESIX OIUIAThl BPEMEHHOMU
HETPYIOCIIOCOOHOCTH.

CornacHO TPyOBOM KHMXKKH pabOTHUK paboTa:

10.03.2013-07.07.2015 - O6mIecTBO C OrpaHUYCHHON OTBETCTBEHHOCTHIO «BIHK»

09.08.2015-01.04.2016 - OO11ecTBO C OTPaHUYECHHOM OTBETCTBEHHOCTHIO «Masik»

05.04.2016-31.03.2017 — cmy»x0a B apMUU COTIIACHO BOEHHOTO OMIeTa

12.05.2017-31.10.2018 - OO11ecTBO C OTpaHUYCHHOMN OTBETCTBEHHOCTHIO «Masik»

3aganue 3. Kelichl 17151 MEHEpKEpa 110 IEPCOHAITY
Co3znars rpaduk ormyckoB Ha 2018 rog.

1 — rerepanbHbIil AUpeKTOp. OTIYCK OOBIYHBINA U 32 HEHOPMUPOBAHHOCTD 5 JTHEH.

2 — mnaBHbIN Oyxrantep. OOBIUHBIN OTMYCK, 33JI0JDKEHHOCTh 3a MPEAbIAyIuid rox 15
nHel. (paOOTHUK HE OTIY/sUT 3TH JHHU, W IUIAaHUPYeT Hcmosib3oBarh B Oymaymiem. Korma -
HEW3BECTHO)

3. Onektpuk. OOBIYHBIN OTIYCK U 32 BPEAHOCTD.

4. Menemxep 1o nepconany. OObIYHBIN OTIYCK. (MaTh peOEHKa 5 J1eT)

5. Cekperapb — OOBIYHBIH OTITYCK (COTPYAHHK B JIeKpeTe 10 Hos0pst 2018).

3ananmue 4.

Crnecapp Hexmogo C.M. pab6oraer B OOO «bmuk». Ero pexum Tpyma: S-mHeBHas
pabouast Hezens, ¢ AByMsI BBIXOIHBIMU JTHSMH B cy0OOTY U BockpeceHbe. Pabouee Bpems ¢ 9.00
1o 18.00 ¢ mepepriBOM mJis OTAbIXa W nuTaHusa 1 4ac. B omHOM M3 monpasaeneHuii B cyo0oTy
IpOM30LIeNT TPOPLIB TPYy0 M HEOoOXOAMMO YCTpaHUTh aBapuio. Odopmure HeoOXoAUMBIE
JIOKYMEHTHI JUIsl paboThl B CyOOOTY ciecaps.

3apanue 5. Odopmure mpukas o mpuemMe Ha padoTy

WBnes A.Il. npunumaercs B OOIIECTBO C OTPaHUYEHHONW OTBETCTBEHHOCTHIO «bimk» B
oTzen mo paboTe ¢ KIMEeHTaMH Ha JOJKHOCTh MEHEKepa 1Mo pabore ¢ (PU3MUECKUMU JTUIIAMU
15.10.2018. C paGOTHHKOM 3aKJIIOYAETCSI CPOUHBIA TPYAOBOH moroBop Ha 1 roa. PaGorHuky
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YCTaHABJIMBACTCS UCIIBITAHUE MTPOIOJIKUTEIBHOCTBIO 2 Mecsana, okian 23 000 pyo6.

3ananme 7. Kelic 115 KaHAMAATOB HA TOHKHOCTD «J[MPEKTOP MO MEPCOHATY»

Komnanus 6onee 6 net Ha pbiake. OOmiee Koi-Bo coTpyaHukoB 150 ven + ¢unuans: B 4
crpanax EBpombl. CymecTByloT 3 OCHOBHBIX HampamieHHs nesrenbHocTd (topromis THII,
IIPOU3BOACTBO CTPOUTEIBHBIX MaTepHalloB, CTPOUTEIBCTBO)

[Tepen cozmaBaemoi Ci1y>K00i MepcoHa a Ha TEKYIUN TOJ CTaBATCS CICAYIONINE 3a1a4H:

— opranu3oBath noabop mnepcoHasa (80 BakaHcWii B roa, ceifuac B pabore 48
BaKaHCH),

— HaJIAAUTh paboOTy IO OPraHM3ALMU U TPOBEICHUIO PETYISPHBIX MEPOINPHIATUH IO
OLICHKE U aTTecTalliu NepcoHana (paHee He MPOBOAMIINCS);

— OLIEHUTh CYLIECTBYIOIME B KOMIIAHUM CUCTEMbI MOTHUBALUH, U NPH HEOOXOAUMOCTH,
PEKOMEHI0BaTh M3MEHEHUs (IIPUMEHSEMbIE B HACTOSILEE BPEMs CXEMbl HE YIOBIECTBOPSIOT
COTPYIHUKOB M HE COOTBETCTBYIOT LI€JIIM KOMITAHUH );

— OpraHu30BaTh IPOLECC IOCTOSIHHOTO OOYy4EHUs M TMOBBIEHHUS KBaTH(pUKALUU
COTPYAHHUKOB KOMITAHUH, COOTBETCTBYIOIIETO 1IEISIM KOMIIAaHUH.

VYkaxxkute, kakas HHGopManus Bam moHago0UTCs JOMOTHUTEIBHO.

VKaxkure, Kakue pecypchl (OpraHHM3allMOHHBIE, MarepuasbHble, WH(GOPMALMOHHBIE,
YeJI0BEUEeCKHEe, BpeMEHHBIE) BaM MOTPEOYIOTCS ISl BBHIMIOJIHEHUS TaHHBIX 3a71a4.

N3noxure cBoe BUIECHHUE MOCIIEA0BATEIbHOCTH U CONEPKaHUs IeHCTBUN, HEOOXOIMMBIX
JUIsl BBITNIOJIHEHUS TaHHBIX 3aJa4, YKaKUTE MOCJIE0BATEIBHOCTD, OLIEHUTE CPOKHU BBIIIOJHEHUS U
COCTaBETe IU1aH Bammx IelCcTBUMN.

3ananue 8.CocraBpre M 0POpMHUTE MPHUKA3HI IO JIMYHOMY COCTABY

3aBenyromiast oraesnoMm nucem razetsl «l'yOepHusi» ComoBa Anna lBanoBHa 15 mas
TEKYIIETO rojia 00paTuiachk K IaBHOMY penaktopy YBapoBy A.H. ¢ mpock0oii npenocTaBuTh €
OTITyCcK 0e3 coxpaHeHHs 3apa00THOH matel ¢ 16 mo 18 mMast o ceMeHBIM 00CTOSTEIbCTBAM.

[TpoekT mpukasza 06 ormycke ObUT 0()OPMIICH HavyaJIbHUKOM OTAeNa KaapoB EpMakoBbIM
N.H. 15 mas, B TOT 3x€ J€Hb MOJINUCAH IJIABHBIM PEIAKTOPOM.

OTKPBITBIE 3AJAHUSA
TeopeTnueckue 3aJaHus ¢ OTKPHITHIMH BONPOCAMU
1 BapuaHT

1. B ueM oTiiMure HHHOBAITMOHHOTO KaJPOBOTO JEIOMPOU3BOICTBA OT TOKYMEHTO000pOoTa?
(YKaXHTE Ka4eCTBEHHBIC M MPOIEAyPHBIE OCOOCHHOCTH)

2. Kakue OCHOBHBIE KaJpOBbI€ JOKYMEHTBHI Bbl 3HAeT€ Ha ypoBHEe rop. Bomrorpana?
(ykaxxuTe BUIBI 1 HAaUMEHOBaHKE). Kakne BO3MOXHBI HHHOBAIMHU B 3TOH cepe?

3. B uem omnnuMe KaapoBBIX JOKYMEHTOB, HM3aBacMbIX OpraHaMH TIOCYAapCTBEHHOU
BiIacTH cyObekTa P® OT KagpoBBIX JOKYMEHTOB, W3/IaBa€MbIX OpPraHaMH MECTHOTO
camoyrpapieHusi? (00OCHYHTE TMO3UIMIO, HUCXOAsS M3 IPABOBOTO PEryIUPOBAHUS
CUCTCMBI TOCYAAPCTBCHHOI'0O W MYHUIUIIAJIBHOI'O YIIPABJICHHA, @ TAKKXC pacCMaTpuBas
OCOOCHHOCTH  JENONPOM3BOACTBA U  BHIbl JOKYMEHTOB TIOCYIapCTBEHHOTO U
MYHULIUIIAJILHOTO YPOBHS)

4. IlpaBoM pa3pabOTKH KaJpOBOM JOKYMEHTAIMH OOJaJaroT: (AOMHUCATh B COOTBETCTBHH C
Hopmamu Konctutynuu PO)
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10.

Kakne ¢QyHKIUM BBINOIHSIET PYKOBOAUTENIb OpPraHMU3AaLMM B IpOLECCEe KaJIpOBOrO
JeNonpon3BoCcTBa? (paccMOTPETh Kiaccuukanuio GyHKIMNA O Pa3HBIM OCHOBAHUSIM)
K 3akoHam B cdepe kaapoBoro nenonpousBojcTBa oTHocATcs: Korncrurymus PO, Ycras
Bounrorpaackoit obnactu, YcraB rop. Bonrorpanma, Ykas Ilpe3umeHta, akTbl TJ1aBbI
Bounrorpaza, aktsl rydepHaropa (BbIOpaTh HYyKHOE M apryMEHTHPOBATD)

Kakue mpaBa wuMeeT pyKOBOAWTENb OpraHM3allMM B  IIpolecce  KagpOBOTO
JIETTONTPOU3BOJICTBA ?

Kakue BbI 3HaeTe NPUHIMIIBI COCTaBJIECHUS, O(POPMIIEHNS U U3/1aHUS KapOBOTO JINYHOTO
nokymeHTa? (yka3aTh U 0XapaKTepHU30BaTh)

B ueM cymHOCTh M Ha3HAUYE€HUE KAJPOBBIX JTOKYMEHTOB, W3/1aBA€MBIX HCIIOJIHUTEIbHON
CHUCTEMOW  OpraHoB TOCYAAapCTBEHHOW BiacTU? (MPUBECTH TpUMEp OpraHa
VCIIOJIHUTENIHOM BJIACTU U U3/1aBAEMBIX UM JOKYMEHTOB)

B dem pa3Huia NOHATUH: KaJApPOBBIE JOKYMEHTHI YPOBHSI I'OCYJAapCTBEHHOW BJIACTH U
KaJIPOBBIC IOKYMEHTHI ITyOTMYHON BJIACTH?

2 BapuaHT

Kakue cTamuu mpoxoauT Kaxabli KaJIpoBbIil JOKYMEHT B IpoLecce ASTONMPON3BOACTBA B
roCy/IapCTBEHHOM YIPABJIEHUHU U B OpraHu3auun’?

B yem oTnmuune kaspoBOTO TOKYMEHTa OT HOCUTEISI HH(pOopManuu?

SIBASIOTCS M TOKYMEHTOM KaJpPOBOTO JIEIOMPOU3BOJCTBA | MHPOPMAIIMOHHBIE MMUCHMA,
TPY/ZOBBIE KHMKKH, TPYIOBBIE JIOTOBOpA, CIyXeOHbIe 3amuckd, akTel llpe3uzeHra,
JIEKINH, Y9eOHUKH, 3alUCH CTYACHTOB, Nepenucanubie HopMmbl Konctutymuu PO ?(otBet
apryMEHTHPOBATH).

KagpoBoe [lenonpon3BoACTBO OpPraHoB TOCYJIAapCTBEHHOM Biactu Bousrorpaackoi
o0JyacTu U KaJpoBOE JIEJIOMPOU3BOJICTBO OPraHoB rop. Bonrorpaga cxoxu Tem, 4To ...
(momucaTk) ¥ pa3IMYHbBI TEM, UTO ... (JIOMUCATH)

PykoBoauTenb ciy:xObl yIpaBieHHs MEPCOHAIOM KaK JODKHOCTHOE JIMIIO y4YacTBYET
BKAJIDOBOM  JICJIONPOU3BOJCTBE M U3MACT ... (YKOKUTE KaKUM OOpa3oM U BHJBI
HOPMAaTHUBHO-IIPAaBOBBIX AKTOB)

B KaJApOBOM JCJIONPOU3BOJACTBC OPraHu3alivui U3at0TCA CICAYIOINEC BUAbI JOKYMCHTOB!:
(HaMUIIUTE ¢ YY€TOM YPOBHEH BIACTH)

CoTpyAHUMK OpraHu3alMy TOANKCHIBAET KaKUE aKThl B 00JacTd KaJpoBOTO
Jenonpoun3BoicTBa? ( apryMEeHTHPOBAHHO OTBETHUTD )

Kakue pekBU3UTHI yKa3bIBAIOTCS Yallle BCETO Ha KaJIPOBBIX TOKYMEHTaX?

B uem nmpeumyiiiecTBa 3EKTPOHHOTO JOKYMEHTO000POTA B YIIPABICHUH MTEPCOHATIOM?

. HoBnusier mu pepopma 'MY u GpopmupoBaHue eAUHON CUCTEMbI TyOJUYHOM BIACTH Ha

KaJ[poBOE JEJIONPOU3BOACTBO B cuctemMe I'MVY? (IpoaeMOHCTpHpOBaTh OCOOCHHOCTH M
orinuust MY ot ny6nuuHoil BracTi)

3 BapuaHT

Kakue xampoBbie JOKYMEHTHI SIBIISIFOTCSI OCHOBOM Ka)X0TO PaOOTHHKA B COBPEMEHHOU
opranuzanuu? (Ha3BaTb BHUJbl, HAUMEHOBAHUS, Ha3BaHUs, AATbl BCTYIUICHHUS B CUTY
IPUHSTHS TOKYMEHTOB)

JIOKYMEHTBI, OTpEeIsIoNnie TPYIOBOM CTAaTyC MOKHOCTHOTO JUIA Kak pabOTHHKA —
3TO: (YKa3aTh U NEPEUUCTUTD)
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10.

CtpyKTypy J11000TO KaIpOBOTO TOKYMEHTA COCTABIISIOT: (YKaKUTE, KAKUE DIIEMEHTHI)
Kakast ctpykrypa B m000ii opraHu3aiiii, B OpraHe BJIACTH 3aHUMAETCS KaJIpOBHIM
JI€TOMPOU3BOICTBOM?
I'maBHas 1enp, 3amaun U QYHKIUH KAaJpPOBOTO JOKYMEHTa B OpraHW3anuu: (yKasarhb,
pactugpoBaTth)
B cootBerctBuu ¢ ®enepanbHbIM 3aKOHOM, KaKuWe€ BHIbl KaJpPOBBIX JOKYMEHTOB
HCIIOJIb3YIOTCSl B TOCYIapCTBEHHOM Oprase?
Kakne gokymeHTsl Jnexar B ocHOBe (GOpMUpOBaHUA U (QYHKIMOHUPOBAHUS
COBPEMEHHOTO KaJpOBOTO JEJIIONPOU3BOJCTBA B OpraHaXx MECTHOI'O CaMOYMpaBJIECHUS B
P®?(yka3aTh 1OKYMEHT U €r0 POJIb)
Mbp rop. Boarorpamga ywacTByeTr B Ipoliecce KaIpoBOro JIEJIONpPOU3BOACTBA?
(apryMeHTHpYITE CBOIO MO3UIIUIO, UCXO/SI U3 MPABOBBIX HOPM U IMPUHITUIIOB)
PexBusuramu 10000 KaIpOBOTO JMOKYMEHTA SBISIOTCSA (HAMUIIUTE OINpEAeNicHHEe W
ykakute BuibI B cooTBeTcTBUU ¢ ['[OCTom P 2016 T.)
JIomKHOCTHAsT MHCTPYKLHUS KaK KaJpOBBbIH M OpraHU3allMOHHBIA JOKYMEHT SIBIISIETCS
JIOKYMEHTOM :(BBIOpaATh MPaBUIILHBIN OTBET U 0OOCHOBATH €T0)

- MECTHOTO YPOBHS

- PETHOHAIBHOTO YPOBHS

- TOCYJIapCTBEHHOT'O YPOBHS

- enepanbHOTO YPOBHS

- CUCTEMBI TyOTUYHOHN BIACTU

- IOKAJIbHOTO YPOBHS

IpakTuyeckue 3aganus (3agaun)

1.

B cootBercTBUM ¢ TpymoBeiM KojekcoM P® chopmupyiliTe ¥ cOCTaBbTE MPOCKT TPYIOBOIO
JIOTOBOPA C PYKOBOJUTENEM CTPYKTYPHOTO MOApA3AeICHUs OPTraHUu3aliH.

C yuerom I'OCT Poccum 2016 roma cocTaBUTh KaApOBBIM JOKYMEHT OpraHU3allOHHO-
pacnopsAMTENBHON TPYNIbl TOCYJAapCTBEHHOTO YPOBHSA C HCIOJIB30BAHUEM JEHCTBYIOIIEH
CHCTEMBbI PEKBU3UTOB.

Ha caiite oprana mecTtHoro camoympabiieHus - Bonrorpaackoi ropojackoit Jlymbl HaWTh
KaJ[pOBbI JTOKyMEHT pPAacIOpAIUTENFHOTO XapakTepa M OIpPeNeluTh CJIEeAyIOIHe €ero
XapaKTePUCTUKH: 1) CTPYKTypHOE TOJpAa3NeiCHUE, W3/JaBIIee JaHHBIA JIOKyMEHT, 2)
HAUMCHOBaHUE U CTATYC JOKYMEHTA, 3) AaThl U3/IaHUS U FOPUIUYCCKOTO ACUCTBUS JOKYMEHTA, 4)
OpTraHU3aIMOHHBIE ¥ IPABOBHIE MTOCIEACTBHS IEHCTBHSI JAHHOTO JOKYMEHTA.

Kaxkue criocoObl, Mephl 1 METOJIBI COBEPIIICHCTBOBAHUS KaIPOBOTO JICIIONPOM3BOJICTBA B OpraHax
TOCYJApPCTBEHHOW BIIACTH W MECTHOTO CaMOYIIPABJICHUS BBl MOXKETE MPEUIONKHUTH B YCIIOBUAX
COBPEMEHHOW ONTHMM3ALUN ICSATEILHOCTH BJIACTHBIX CTPYKTYp B CBSI3U € (hOopMHpOBaHHEM
eIMHON crcTeMbl yOnmyHOU Biactu B P@. Kakue HoBamu 3/1eCh YMECTHBI 1 BO3MOYKHBI?
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