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1. Ilepedenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUSI 110 TUCHHUILIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU OCBOCHHS IPOrPaMMBbl

1.1 Iucuummaa b1.B.JIB.06.01 KomaHnmHbIli MEHEIKMEHT o0OeCIeYrMBaeT OBJIAJACHUC
CJEIYIOIIMMH KOMIETEHIIUSMHU C YUE€TOM JTara:

Kon
Kog JTana
HaumenoBanue HaumenoBanue 3Tana ocBoeHus
KOMIIETEHLIN OCBOCHUSL
KOMIIETEHLINU KOMIIETEHIIUN
u KOMIIETEHLIN
3!
CIIOCOOHOCTH ANarHOCTHPOBATh
CIIOCOOHOCTBH BECTH €05 B COOTBETCTBUH C (OMPEIENATS) POTIEBbIE MOIHINN B
YK OC-3 TpeOOBaHUSIMH POJIECBOH ITO3UINH B YK OC-3 p P
. KOMAHJIC M B COOTBETCTBUH C HUMH
KOMaHTHOU paboTe
BBICTpanBaTh KOMaHAHYIO paboTy
3HaHHEM OCHOB Hay4YHOH OpraHU3aluu U CHocoOHOCTh AP PEKTUBHO
HOpMHPOBaHUA TPpyJa, BIaICHUEM OpraHnU30BbIBATH I'PYIIIIOBYIO
HaBBIKAMH IIPOBE/ICHHS aHAIN3a paboT U paboTy Ha OCHOBE 3HAHUS
aHanM3a paboyMx MEeCT, OIITUMH3ALIH IPOIIECCOB IPYIIIOBON TUHAMHKH
HOPM OOCITY’)KUBaHHUS M YUCICHHOCTH, NPUHLUIIOB (pOpMHUPOBaHHMS
IK-5 CHOCOOHOCTHIO 3(h(HEeKTUBHO IK-5 KOMaH[IBl ¥ YMEHHE IPUMEHSATD UX
OpraHU30BBIBATH IPYIIIOBYIO PAOOTY Ha Ha IPaKTUKE
OCHOBE 3HaHHMS IIPOLIECCOB TPYIIIOBOM
JMHAMUKH M IPHHIUTIOB ()OPMUPOBAHUS
KOMaHJbI 1 yMCHUE IPUMEHSATD HX Ha
NPaKTUKE
1.1. B pe3ynbrare OCBOEHHS JUCHMIUIMHBI Yy CTYACHTOB JOJDKHBI  OBITh
c(OpPMHUPOBAHBIL:
Kon srana
OTO/TD 5
OCBOCHUS PesynbraThl 00yueHUs
(pu HaNMM9IMH PO CcTaHAAPTA)
KOMIICTCHIINHU
YK OC-3 -
CIIOCOBHOCTD Ha ypOBHE 3HAHMIA:
JMATHOCTHPOBATh | — BIANEET NPO(ECCHOHANIBHON TEPMUHOJIOTHEN;
(ompenensiTh)
OnepanuoHHOE YIIpaBIeHUE POJIEBbIE TTO3UIHN

TIEPCOHAJIOM U TOJAPA3ACTICHUEM B KOMaHJIC U B

OpraHu3auu

COOTBCTCTBHU C
HUMH
BBICTPaUBAaTh
KOMaHIHYIO
pabory

Ha ypOBHE yMEHHMI:
— MPHUMEHSET METO/Ibl INAarHOCTHKN KOMaHIHbIX pOJIeH;

Ha YPOBHE HABBLIKOB!
— onpeaesieT (byHKL[I/IOHaJ'I KOMaH/IHBIX poneﬁ;

IK-5 —
CrocoOHOCTh

3¢ peKTuBHO
OpraHU30BBIBATh
IPYIIIOBYIO
paboTy Ha OCHOBE

OnepanoHHOE YIIpaBIeHUE 3HaHUS POLECCOB
HIEPCOHAJIOM U NOAPA3JeIeHHEM | IrpyHImoBoH

OpraHu3aIuu

JIMHAMHAKH U
TPHHIAIIOB
(opmupoBaHus
KOMaH/BI U
yMeHHe
NPUMEHATH UX Ha
MPAKTHKE

Ha ypOBHE 3HaHUH:
— NPHUMEHSET METO/Ibl KOMaHJ000pa30BaHMS;

— Ha YPOBHE YMEHUH
— TPUMEHSAET Ha NPAKTUKE MPUHIUIEI (POPMUPOBAHUS
KOMaHJ;

Ha YPOBHE HAaBBLIKOB!
— OHOpeAeIsICT dTallbl IpoLecCa q)OpMI/IPOBaHI/ISI KOMaH/,




2. O0beM H MeCTO JMCHHUILUIHHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMbl

VYuebnas auctuiuimHa b1.B.JIB.06.01 Komanaablii MeHEPKMEHT PUHAIICKUT K OJIOKY
BapUaTHBHas 4acTb. B cooTBeTcTBUM ¢ Y4eOHBIM IJJaHOM, IO O4YHOM ¢opme oO0ydeHus
JTUCLHMIUIMHA OCBaMBaeTcs B 7 ceMecTpe, oOmas TPYAOEeMKOCTh AMCHUUIUIMHBI B 3a4€THBIX
equaunax cocrasiser 3 3E (108 gaca).

OcBoeHue TUCIUILTMHBI ONMPAETCS] HA MUHUMAJIbHO HEOOXOMMBI 00beM TEOPETUIECKUX
3HaHMM B o00macTh B 00JaCTH HKOHOMMKH, IICUXOJIOTHM, YIPaBJIEHUS, IOJUTOJIOIHH,
IOPHUCIIPYACHIIUH, TOKYMEHTOBE/ICHUS, a TaKXKe Ha MpUOOpEeTeHHbIE paHee YMEHHUSI U HABBIKU B
chepe SKOHOMHYECKOH TEOpHM, COLMOJIOIMH OpraHu3allud, MEHEIKMEHTa, YIpaBJICHUS
4eJI0BEUECKMMHU PECYpCaMU. 3HAHUS U HaBBIKU, I0JIy4aeMbl€ CTYIEHTAaMH B pe3yJIbTaTe U3yUEHUs
JUCLUIUIMHBL, HEOOXOAUMBI Uil paboThl ¢ (YHKUMOHUPYIOUIMMU B COBPEMEHHBIX YCIOBHSIX
OpPraHM3alMOHHBIMM CTPYKTypaMH, II€PCOHAJIOM, IOMOXKET IPU BHEAPEHUU B OpraHU3aLUuU
WHHOBAIWM.

Jljig ycnemHoro oBjiajAeHus AUCUUIIIMHON CTY/IEHTY HE00X0JUMO UCIOIb30BaTh 3HAHUS
U HaBBIKU, TMOJYYEHHBbIE UM INPU M3YYEHUU Takux AucuuiuinH kak: b1.5.16 OcHoBbl Teopuu
ynpasnenus, b1.B.17 Opranusanuonnoe noseaenue, 51.B.05 KaapoBslii KoHCanTHHT.

IIo ounHoit (opme 00ydeHHUS KOIMYECTBO AKAJAEMHUYECKMX 4YacoOB, BbIJCICHHBIX Ha
KOHTaKTHYI0 paboTy ¢ mpernojaBaTesieM (M0 BUJIaM Yy4eOHbIX 3aHsTHil) — 36 yacoB u 2 4yaca
KOHCYJIbTAlMs K 9Kk3aMeHy. Ha camocTosTenbHyto paboTy o0yyaromuxcst BblieneHo — 34 yaca.

dopma NpOMEKYTOUHON aTTECTALlUU B COOTBETCTBUU C Y UEOHBIM IJIAHOM — IK3aMEH.



3. Conep:kaHue ¥ CTPYKTYpPa IMCIUILIHHBI

O0beM NMCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TeKYLIEro
odyuaromuxcs ¢ KOHTPOJIsA
HaumeHoBaHue TeM npenojaBaTeieM ycneBaeMoc
Ne n/m . 4
(pa3neJioB) Bcero 10 BUAAM Y4eOHBbIX 3aHATHI CP ™,
NPOMEKYTO
JI JIP 3 KCP YHO#
aTreCranumn
Ounasn ¢hopma odyuenusn
7 cemecmp
Komanga kak 00beKT
Tema | | ympaBieHUs: MOHSTHNHBIN 4 4 - - oT
aHaIu3
Iporuecc hpopmupoBanus
KOMaH/I: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Peg
BH/]IbI, KOMAHIHBIE POJIH U
JTansl (CTajaun)
Merto bl HOCTPOEHUS
Tema 3 A p 10 6 4 O, T, Pe¢h
KOMaH/]I B OpraHu3alnu
Bueapenue koMaHIHOTO
MEHEDKMEHTA: METOJUKH
Tema 4 A g 20 2 - 4 12 | O, T, Peg
JIUATHOCTHUKHU TPYJIOBOTO
KOJUIEKTUBA
Pa3BuTre KOMaHaHOTO
Tema 5 A 18 4 - 4 10 | O, T, Peg
MeHekMeHTa B Poccun
Koncyn.
KoHcynbranus k 3K3aMeny 2 - - - 5 qy
Ok3zamen
[TpomexxyTouHas arrecTarnus 36 364
Bceero: 108 20 16 34 33E
Ipumeuanue: 4 Gdopmvl  mexkyweeo Kommpons ycnesaemocmu: onpoc (0O),

mecmuposanue (T), konmpoavras paboma (KP), xonnoxeuym (K), acce (3), pecpepam (Pegp),
oucnym ([), cumyayuonuas 3adava (C3), pazoop cumyayuii (PC)

ConepxaHue THCHUILINHBI

Tema 1. Komanaa kak 00beKT ynpaBJIeHUsI: TOHATHHHBIN aHAJIN3

[lenecooOpa3HoCTs TpUMEHEHUsT (BHEAPEHHS) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOI OpraHM3alMM: BO3MOKHOCTH IPUMEHEHMS, OTPAaHUYEHUS i1 pealu3aluu
KoMmaHjornoctpoeHus. OrpeneneHne «KOMaHIHBIA MeHeKMeHT». KomaHgHble >(QQeKTsl.
OcHoBHbI€ (aKTOPBI pa3BUTHSI KOMaHTHOTO MEHE)KMEHTA.

OnpeneneHue coaep)KaHHUs MOHATHS «KOMaHAA»: IOHATUHMHBIN aHajau3 TEpMHHA
«koMaHzna». Kpurepuum paznuuuii Mexay KOMaHIOM W Trpynmoi: ueib, (OpMHUpPOBaHMUE,
YCTOMUMBOCTh, COBMECTHMMOCTb, ydacTHE B paloTe, poJyieBas CTPYKTypa, CHHEPreTHYECKUI
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3¢ dexT, TMaepcTBo, COCTaB, MPUHATHE PEIIEHUH, TOJYMHEHHOCTh, PEe3YybTaThl TPyAa, (GOPMBI
COBMECTHOT'O pelIeHHsl MpobsieM, KOH(IIUKTHI, B3aUMOJCHCTBUS, KOMMYHHKAIUS, TBOPUYECTBO,
OllIeHKA pe3ysibTaToB. OCHOBHBIE Pa3anyuus MEX1y MOHATUAMHU «KOMaHa» U «TpyIIay.

Posib koMaHHON PabOTHI B TOCTHKEHUU OOLIMX OPraHU3aIlMOHHBIX PE3YyIbTaTOB.

Tema 2. [Ipouecc popmMupoBaHusi KOMAH/A: 0COOCHHOCTH, BH/Ibl, KOMAH/HbIE POJIM U 3TANbI
(cTaaun)

dopmupoBaHue KOMaHAbl Kak mpouecc: craaus  (OpMUPOBAHMS,  CTaIus
KOHTPHE3aBUCUMOCTH M KOH(JIMKTA (CTaausi TCEBIOKOMAHIBI), CTaaAWsi BBIPAOOTKH HOPM U
MPaBHJI IPOTYKTUBHOTO MOBEIEHUS (CTaIns MOTECHIINATILHON KOMaH Ibl ), CTaAMsI COTPYIHUYECTBA,
WJIU CTa/IUsl peajbHON KOMaH/bI.

[IpakTHyeckue mard B mporecce KOMaHIO0MOCTPOeHUs: 1) MOCTaHOBKA OOLIHMX Lieel U
3ajay4; 2) MIAHUPOBAHHWE M MPOTHO3MPOBAHHE COBMECTHOH pabOThl BCeX YJICHOB KOMaHBI; 3)
HATOKMBAHUE CHUCTEMbl BHYTPEHHUX W BHEIIHUX KOMMYHHKAIui; 4) CTUMYyIUpOBaHUE H
MOTHBALMSI KOMaH/bL; 5) IPeI0CTaBI€HNE HHULIIMATUBDI; 6) @OpMUpPOBaHUE «KOMAHAHOIO 1yXay;
7) MOHUTOPHUHT KOMaHAHOH paboOThI, B LIENSX CBOEBPEMEHHOIO BBISBICHHS Pa3MYHOIO poja
OTKJIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTku 1ened koMauzbl. [loaxombl paccMmarpuBaroliue
CO3JIaHME KOMaHJ MO0 WX BHUJAM U COCTaBy: yIpaBJeHYeCKas KOMaHJa, pabodas KOMaHJa,
MIPOEKTHAsi KOMaH/1a, METaKOMaH/1a.

@akTOpsl, BIMAIOIIME HA pPAaCOpeleieHUE pPOJEHd MEXAY YYaCTHHUKAMU KOMAaHJIBI.
Pacnpenenenne xomanaueix poseid mo P.M. benOuny: ¢GyHKIMOHATBHBIE U KOMaHIHBIE POJIU.
Peanuszatop u Konrponep. Benymuii 1 Motusatop. Ananutuk u I'eneparop uznei. ['apmonuzatop
u Wzbickatens. Pacnpenenenne komananweix posneit mo T.HO. baszapoB: ympasiener,
aJMUHUCTPATOP, OPraHU3aTop, PyKOBOJUTEIID.

Tema 3. MeToabl NOCTPOEHHMS KOMAH/I B OPraHU3alMU: METOAMKHU JUATHOCTUKHU TPYAOBOI0
KOJJICKTHBA

Mertonbl dpopmupoBaHus koMaHa B opranuzanuu no B.P. Becuuny (uenu u ¢opmsi):
ASMOLIMOHAIbHBIE, AHAJUTHYECKHE, METOJAbl (POPMHUPOBAHUS IO YIPABIECHYECKUM POJIIM
(poneBoit MoAX0N), TMHAMUYECKHUE.

Mogens Mapmxepucona-MakKenHa — mpoluecc ympaBieHMss — BOCEMb pPabOuYMX
(GyHKIMI: KOHCYJIbTHPOBaHHME, HOBATOPCTBO, CTUMYJIMpPOBAaHHE, pa3BUTHE, OpraHM3aIlMs,
IPOM3BOJICTBO, KOHTPOJIb, TMOJJIEpPKAHME, a TaKKe OJHY BCEOOBEMIIIOUIYI0 O0JIaCTh
KOOP/IMHAIIMOHHOM JIeSTeTbHOCTH 1101 Ha3BaHHEM «()OPMUPOBAHHE CBA3EH» UIIH «CBSI3U.

Mopaens Apmmzecy MW.: 1TOCTpOEHHMEM CHUCTEMBI «IPABWIBHOTO» MEHEIKMEHTA.
OcHoBanne — «4-¢ (QyHKUUU — TOBTOPEHHE B POJISAX»: 1) NMPOU3BOJACTBO pE3yJIbTaToOB, 2)
aMUHHMCTPUPOBAHUE, 3) NPEANPUHUMATENBCTBO, 4) HHTErpanusl.

Kommekc metonoB komanpooOpazoBanusi no Ilpuroxuny A.W.: 1) nmarHoctuka
KOMaH/Ipl; 2) KOMaHJIHBIA TPEHUHT; 3) KOMaHJHAas JUAarHOCTHKA OpraHu3anuu; 4) KOMaHIHbIE
pa3paboTku. IlonoxuTenbHble U OTpULIATENbHBIE CTOPOHBI MPUMEHEHUS METOJIOB B IPAKTHUKE
koMmanoo0OpazoBanus (Capran I'.H.).



Tema 4. BHeapeHMe KOMAHIHOIO MEHEI)KMEHTA: METOAUKH IMATHOCTHUKH

TPYAOBOI'0 KOJLJIEKTHBA

Conmomerpuueckuii meron [x. Mopeno. Meroauka KOC-2. AnantupoBaHHbIN BapUaHT
tectoBoi Metomuku Q-coptupoBku b.Ctedancona. Meronuka «Bocnpusrtie WHIHNBUIOM
rpynnbi». Tect «JluarHocTuka MEeKIMYHOCTHBIX oTHOWIEeHU» T. Jlupu u apyrue.

TumOmnauar (team-building) kak merox mocTpoeHust komaHn. IlOHATHIHBIN aHanM3
TepMUHA «TUMOWIAUHTY. Llenu TtumOmiguHra. 3agaun TUMOWIAMHrA. Pa3BuTe KOMaHIHBIX
3¢ dexToB B TUMOMWIIUre: CTaAus TUMCIUPHUTA U CTaaus TUMCKWIC. YPOBHU pealu3aluu
KOMaH/IHBIX KOMaH/JHBIX MPEUMYIIECTB.

Tema 5. PazBuTHe KOMaHIHOr0 MeHeI:KMeHTa B Poccun

OCHOBHBIC TCHACHII MU Pa3sBUTHUA KOMaHJIHOI'O MCHCI’KMCHTA Ha PBIHKC

YIIpaBJICHYCCKOTO KOHCaJITUHIA. I/ICTOpI/IH Pa3BUTHA KOMaHIHOI'O MCHCI>KMCHTA.

KonnektuBHbie (HOpMBI OpraHM3alli TPYAOBOH AestensHOCTH B Poccum: aprenu; Opurajsl
(ymapHble, CTaXaHOBCKHE, XO3pacdeTHbIC). AHamM3 BOCTPEOOBAHHOCTH TPEHWHIOB  TIO
KoMaH1000pa3zoBanuio B Poccutickoit denepammu.

Ponw KOMaH/I B COBPEMEHHOM MEHEKMEHTE. Poccuiickuii PBIHOK
KOMaH000pa3oBaHus. BuIbsl yclIyr Mo KOMaHA00Opa30BaHUIO, MpeIiaracMble Ha PBIHKE

YIpaBJICHYCCKOTO KOHCAJITUHTA B Poccumn.

Ha camocrosrensHyro pabory crymeHToB 1o guciuumbae  b1.B.J[B.06.01

praBJ’IeH‘leCKI/Iﬁ AyJIUT BBIHOCATCA CJICAYIOININC TCMBbI:

Ne Ounas
Tema Bonpocsl, BeiHocumble Ha CPC
n/n dopma
1 2 3 4
[Ipouecc
OCHOBHBIE pa3nuuusl MEXAYy HOHATHUAMH
(dhopmupoBaHUs
«KOMaHZa» U «TPYIIa.
KOMaH/I: 2
1. Ponp xomanmHOW pPabOTHI B JOCTHIXKEHUU O, T
0Cc0OEHHOCTH, BU[IHI,
O0IIMX OpraHU3allMOHHBIX PE3yIbTATOB.
KOMaH/IHbIE POJU U
aTansl (CTaaum)
Mopnens Anuzecy U.: mocTpoeHHEM CHCTEMBI
«TIpaBUWIIBHOT0» MeHekMeHTa. OCHOBaHUE —
MeTo/ibl HOCTPOEHUS
«4-e GyHKIUHN — TIOBTOPEHHE B POIISIX»: 1)
KOMaH]I B O, Ped, T
IIPOM3BOICTBO PE3YNbTATOB, 2)
) OpraHH3aluN
. aJMUHHACTPHUPOBAHNE, 3)
MPEeaNPUHUMATENLCTBO, 4) HHTETPaLusl.
Brenpenue Commomerpuyeckuii meron J[»x. MopeHo.
KOMAaH/THOTO Metonuka KOC-2. AgantupoBaHHBIA BapHaHT
MEHE/DKMEHTA: TECTOBOM METOAUKH Q-COPTHPOBKHU
METOIMKU b.Credancona. Meronuka «Bocnpustie O, Ped, T
3. JUarHOCTHKH WHAUBHUIOM rpynns». Tect «/lnarnoctrka
TPYIOBOTO MEXJIMYHOCTHBIX OTHOIIEeHu» T. Jlupu u
KOJJIEKTHBA IpyTHE.
Passutune
AHann3 BOCTpeOOBaHHOCTH TPEHUHTOB T10
KOMaHJHOTO N
4. KoMaH1000pazoBanuio B Poccuiickoit O, Ped, T
MEHEPKMEHTA B o
Poccun CAcpanuu.




4. MaTtepuaJjbl TeKylIero KOHTPOJIS yCleBaeMoCTH 00y4aromuxcs ¥ (pOHI OLleHOYHBIX

aTTeCTanmuu.

CPeACTB MO JUCUMILINHE

KOHTPOJIA YCIIEBACMOCTH 06yqa}01unxc>1:

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIA YCHEeBAEMOCTH M IPOMEXKYTOYHOM

4.1.1. B xoae peanu3anuu AUCIUIUIMHBI UCTIOIB3YIOTCS CIIEIYIOLUIME METObl TEKYILETO

MeToabl TEKyliero
Ne i/ HanMmenoBaHnue TeM (pa3jiesioB) 5 yu
KOHTPOJISl YCIIEBAE€MOCTH
Ounas ¢popma
Tema 1 Komanga kak 00BbEKT ynpaBieHuUs: VYcTHBIi ompoc,
TOHSTUIHBIN aHaU3 TectupoBanue
[Ipormecc popmupoBaHwst KOMaH: VYerHBIH ompoc,
Tema 2 0COOCHHOCTH, BUJIbI, KOMaHIHBIC POJIU U 3acnymmuBaHue pedepara
9TaIs! (CTagmn) TectupoBanue
VYeTHbll onpoc,
Mertoapl noCTpoeHUs
Tema 3 3acnymmuBaHue pedepara
KOMaH/Jl B OpraHU3aluu T
€CTHPOBaHHE
BHenpeHrne KOMaHIHOTO MEHEIKMEHTA! YerHblit onpoc,
Tema 4 METOIMKHU TUArHOCTUKHU TPYIOBOTO 3acnymmuBaHue pedepara
KOJUIEKTUBA TectupoBanue
Tema 5 PazBuTne koMaHIHOTO MEHEKMEHTA B VYeTHbll onpoc,
Poccun TectupoBanue

4.1.2. IlpomexxyTouHasi aTTecTalus MpoBOAUTCS B (opMme dK3amMeHa B (popme yCTHOTO
ompoca.

[Ipy 1oOAroTOBKE K 3K3aMEHY CTYJEHT BHUMATEIbHO MPOCMATPUBAET BOIPOCHI,
IpelyCMOTPEHHbIE B paldouell mporpaMme U MPOJOJDKAET 3HAKOMHUTHCS C PEKOMEH]I0OBAaHHOMU
autepaTypoil. OCHOBOM Il cAauM HK3aMEHa CTYACHTOM SIBIISIETCS W3Y4YEHHE KOHCIIEKTOB
0030pHBIX JIEKIMH, MPOCIYIIAHHBIX B TEUYEHHE CeMecTpa, HH(OpMalnuM, MOITYYEeHHOH B
pe3yIbTaTe CaMOCTOSATENbHOM PadOThI, M OMyYeHUE MPAKTHUYECKUX HABBIKOB MPH PEIICHUH 33124
B TEYEHHUE CEMECTPA.

4.2. MarepuaJibl TEeKyLIero KOHTPOJIsI YCIIeBaeMOCTH.
TEMA: KOMAHJIA KAK OFBEKT VIIPABJIEHUA

3aganue 1. KOHTpOIBHBIN TECT.
1. CymecTBYIOT JH pa3Iudusi MEXKAY NOHITUSIMH «KOMaH/Ia» U «TPYIIIay:
a) ma
0) HeT
B) OTH IOHATHS TOXICCTBCHHBI
I) OTU MOHATHUS UJICHTUYHBI

2. BsaumopneiicTBHE HAa OCHOBE MPOSIBICHUS MHUIIUATHUBEI, CBOOOIBI, JOBEPUU XaPAKTEPHO:
a) Ul KOMaHIbl
0) s TpyIIBI
B) KaK JUI KOMaH[IbI, TaK U TPYIIIBI
r) He XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JUISL TPYIIIIbI



10.

Hannune ¢opmanbHOTO pyKOBOAMTENS, agMUHHCTpUpoBaHue. CHUIIBHBI PYKOBOAUTENH C
YETKO ONPEEICHHBIMU, SCHBIMH LIETISIMU — XapaKTEPHO:

a) U1 KOMaH/IbI

0) U1 rpyIIbI

B) Kak JJi1 KOMaH/bl, TaK U TPYIIIbI

r) He XapaKTepHO Kak JJisi KOMaH/bl, TaK U JUIS TPYIIIbI

[Iporiecc mNpUHATHUS pEHICHUH MPOUCXOIUT Ha OCHOBE JOBEpUS U B3aUMOBBITOIBI —
XapakTepHO:

a) ISl KOMaHIbl

0) 178 TPYIIIBI

B) Kak /Ul KOMaHJIbl, TAK ¥ TPYIIIIbI

I) HE XapaKTepHO KaK JJI1 KOMAH/Ibl, TaK U JJIS TPYIIIIbI

[Tporilecc KOMMYHUKAIIMH, KOTOPBIH IMPOUCXOTUT dYepe3 (HOPMATBLHOTO PYKOBOIMTENS C
MOMOIIBIO CITY>KEOHOM MEePEenucKy — XapaKTepeH:

a) JUIsI KOMaHIbl

0) I TPYIIIBI

B) Kak JJI1 KOMaH/Ibl, TaK U TPYIIIbI

r) He XapaKTepHO Kak JJisi KOMaH/bl, TaK U JUIS TPYIIIbI

Ctporoe pacnpezeneHue posieid, 00s3aHHOCTEH, TOMKHOCTEH — XapaKTepHO:
a) ISl KOMaHIbl
0) I TPYIIIBI
B) Kak JJI1 KOMaH/Ibl, TAK U TPYIIIbI
r) He XapaKTepHO Kak JJis KOMaH/bl, TaK U JUIS TPYIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX YJIEHOB Ha Pe3y/bTaT, aKTUBHAS TMO3UIINS,
JTUYHAs OTBETCTBEHHOCTh — XapaKTEePHO:

a) I KOMaH/IbI

0) 7S TPYIIIBI

B) Kak JUIsi KOMaHJIbl, TaK ¥ TPYIIIBI

r) HE XapaKTePHO Kak JJisi KOMaH]Ibl, TaK U JJI TPYIITIBI

PesynbraTel Tpyaa — KOJUIEKTUBHBIE; 3200Ta 0 pe3ylbTaTax IesSTeIbHOCTH KaXKIO0TO WiIeHA U
KOJIJIEKTUBHOE MPEO0JICHNE TPYAHOCTEH, CTOSIIUX Nepe]] KOJUIEKTUBOM — XapaKTEePHO:

a) Ul KOMaHIbl

0) nus TpyIIBI

B) KaK JUI KOMaH[IbI, TaK U TPYIIIBI

r) HE XapaKTepHO KakK JJIsi KOMaH/bl, TaK U JUIsSL TPYIIIIbI

PocT koMmeTeHIHii, HeMpepHIBHOE COBEPIIICHCTBOBAHNE, aJAITUBHOCTD, THOKOCTh, PACKPBITHE
TBOPYECKOTO MOTEHITHAIA KaXXI0T0 — XapaKTePHO:

a) U1 KOMaH/IbI

0) I TPYIIIBI

B) Kak JJI1 KOMaH/bl, TaK U TPYMIIbI

r) HE XapaKTepHO Kak JJisi KOMaHIbI, TaK U JIJIs1 TPYIIIBI

[To ycroiumBOCTH — pacmamaercs IOCJE BBIMOTHEHUS 3aJadd, 4YJIeHbl CBOOOJHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:

a) ISl KOMaHIbl

0) s TpyIIBI
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B) Kak JJi1 KOMaH/bl, TaK U TPYIIIbI
I) HE XapaKTePHO KaK JJIs1 KOMaH]Ibl, TAK U JJIs TPYIIIbI

3aganue 2. YCTHBIN ompoc.
1. Ilenecoobpa3HOCTh TNpPUMEHEHHS (BHEAPEHMS) KOMAHIHOIO MEHEIKMEHTa B
COBPEMEHHOM opranuzanuu
OnpeneneHne «KOMaHIHBI MEHEKMEHT.
Komaniabie 3G eKThl.
OcHoBHbI€ (aKTOPBI Pa3BUTHSI KOMaHTHOTO MEHEPKMEHTA.

ok~ own

OnpeneneHue coaep)KaHHUs MOHATHS «KOMaHAA»: IOHATUHWHBIN aHaau3 TEpMUHA
«KOMaHJ1a».

S

Kpurepuu paznnunii Mex1y KOMaHI0W U TPYIIION
7. Posb koMaHAHOW paObOTHI B JOCTHXKEHUU OOIIUX OPraHU3AIMOHHBIX PE3yIbTaTOB.

TEMA: ITPOLHECC ®OPMHNPOBAHNA KOMAH/I: OCOGEHHOCTHU, BUJbI,
KOMAHJIHBIE POJIA 1 OTAIIbI (CTAAUN)

3ananue 1. KoHTponbHBIN TECT.

1. Komanpa, 11enpio ASITEIbHOCTA KOTOPOU SIBJISIFOTCS pa3paboTKa U peanu3anus CTpaTeruu
1 (OPMHUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouasi KOMaH 12
0) MpoeKTHast KOMaHaa
B) yIpaBJICHYECKash KOMaH/1a
r) MeTaKoMaHJa

2. Komanpaa, B cocTaB KOTOPOW MOTYT BKJIIOYATHCA KakK JIMHEWHBIE PYKOBOJAWUTENH WA TOIM-
MEHEJ[KEPBI, TaK U PSIOBBIE CIICIUATUCTHI CTPYKTYPHBIX MOIPA3CICHUN OpTraHU3aIlud — 3TO:

a) pabouas KOMaH/1a

0) mMpoeKTHAast KOMaH/Ia

B) yIpaBjieHUYeCKasi KOMaH/1a

r) MeTakoMaHjaa

3. Komana, 11enpro AesITeTbHOCTH KOTOPOU SIBJISIETCS IOCTHKEHUE IIETICH OpraHu3aIii B paMKax
pa3paboTaHHOMN CTpaTEruu — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHast KOMaHaa

B) yIpAaBJICHYECKash KOMaH/1a

I) MeTaKoMaHJa

4. KoMaHpa, eNpl0 NEATeIbHOCTH KOTOPOU SIBISETCS peanu3alidsi MUCCHU U JOJITOCPOUYHBIX
1eyeld Oprauu3aiuu — 3To:

a) pabouas KOMaH/1a

0) IpOEKTHAsi KOMaH1a

B) yIpaBjieHUYECKasi KOMaH/1a

r) MeTaKkOMaHia
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5. Ponb uenoBeka B KOMaHe, KOTOPBIM HaMpaBIeT >KeJaHUsl, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpAaeT, pacCTaBisIeT, aJanTHpPyeT, Oo0y4aeT W MOTHUBHUPYET IEepCOHAI,
perynupyer KOHGIMKTHI MEXIY KOJUIETaMU M MOJYMHEHHBIMH, a TaKXXe paclpOCTpaHseT
dopManbpHble W HehOpMaTbHBIE IIEHHOCTH, HOPMBI, TPAJAWIMA W PUTYaJIbl MOBEIACHHS —
Ha3bIBACTCS:

a) ymopaBJieHel]
0) aaMUHUCTpPATOP
B) OpraHu3aTrop
I) PYKOBOJHTENIb

6. Dran komaHgooOpa3oBanus 1o JI.A. AMmMUPOBY, KOTOPHIA 3aKIIOYAETCS BO B3aUMHOM
WH(OPMUPOBAHUH U aHAIIM3E 3a/1a4 — HA3BIBACTCS:

a) aganramus

0) rpynnupoBaHue

B) KOooIepanus

I) HOPMUPOBAHUE JCSITEIHHOCTH

7. Dtan koMaHnooOpazoBanus 1o J[.A. AmmMpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIINN yPOBEHB
COLMAIbHO-TICUXOJIOTHYECKON ~ 3pelocTH, OH  OTIMYAeTCs  BBICOKMM  YPOBHEM
MOJrOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTUYECKIM EIMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCS:

a) (yHKIMOHMPOBAHUE

0) rpynnupoBaHue

B) KOomepauus

r) HOPMHUPOBAHUE JIEATEILHOCTH

8. BaxHpIM MOMEHTOM TIpU paclpeaesieHUH poiei, IBISETCS TO, YTO:

a) Ycpe3 KAKOC-TO BpPEMsA YYACTHUKHW KOMAHABI JOJLKHBI MCHATBHCA POJISIMU OO0 TEX IIOpP, IMOKa
KK yYACTHUK HE MCIIOJHUT BeCh HAbOp poreit

6) YYaCTHHUKHU KOMaHbl HA B KOEM CJIy4a€ HC NOJIDKHBI MEHATLCA POJIAMU

B) KOMaHJHbIE POJIM PacCHpeesAt0TCs OJJUH pa3

r) KaXJbIi BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIEHO

3amanue 2. YCTHBINA OIpOC.
1. ®opmupoBaHHE KOMaHBI KaK IMPOIIECC
2. TlpakTuyeckue mard B mporecce KOMaHA0MOCTPOCHUS
3. TlocnenoBaTenbHOCTH pa3pabOTKH 1€ KOMaHIbI
4. Tlomxojsl pacCMaTPUBAOIINE CO3/TaHUE KOMaH/I 10 UX BUAM U COCTaBY: yIpaBJICHUECKAs
KOMaH/a, pabouas KoMaH/a, TPOEKTHAs KOMaHa, METaKOMaH 1a

o

q)aKTOpBI, BJIMAIOIHEC HA PACIIPCACICHUC pOJ'ICfI MCKAY YUaCTHUKAMH KOMAaH/IbI

o

Pacnipenenenne komanaHbIx poseit mo P.M. benbuny
7. Pacnpenenenue komanaHbIx posei mo T.1O. bazapos

12



TEMA: METO/IbI IOCTPOEHU A KOMAH/] B OPI"AHU3 AL
3ananue 1. KoHTponbHBIN TECT.

1. KomaH/a, 1eNbio IeITeIbHOCTH KOTOPOU SIBIISIFOTCS pa3padOTKa M pean3alys CTPATEeTHH U
(dhopMHpOBaHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouyast KOMaHJa

0) IpOEKTHAasi KOMaH1a

B) yIIpaBJIEHUYECKasi KOMaH/a

I) MEeTaKoMaH1a

2. Komanzia, B coCTaB KOTOPOM MOI'YT BKJIHOYAThCSl KaK JIMHEHHbIE PYKOBOAMTEIU WIJIM TOII-
MEHE/KEPBI, TAK U PSAIAOBbIE CIIELUATIUCTBI CTPYKTYPHBIX MOApa3AeIeHUI OpraHu3aluuu — 3T0:
a) palouas KOMaH/a
0) poeKkTHas KOMaHaa
B) yIpaBJIEHYECKAss KOMaHa
I) METaKOMaHJa

3. Komanpa, niesnpro AeITeIbHOCTH KOTOPOH SBJISICTCS TOCTH)KEHUE 1IEJICH OpraHu3aIiK B paMKax
pa3pabOTaHHOW CTPATETHH — ITO:
a) pabouyas KOMaHIa

0) IpOEKTHAasi KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) MeTaKOMaHaa

4. KomaHpa, 1eNpl0 EATeIbHOCTH KOTOPOM SIBISETCS peanu3aldsi MUCCHU U JOJITOCPOYHBIX
1eJyierd Opraiu3auu — 3To:

a) pabouas KOMaH/1a

0) mMpoeKTHAast KOMaH/Ia

B) yIpaBjieHUYecKasi KOMaH/1a

r) MeTakoMaHjaa

5. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOAUT pealn3alysl NOTeHIInala JMYHOCTH
K)X0T0 4jeHa KOMaH/Ibl, MOBBIIIAETCS MPO(GECCHOHAIN3M, PACKPBIBAIOTCS TAJIAHThI:

a) MEHEDKEPHUAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

I) IpyNnoBoi

6. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIEUMBAETCS KOHLEHTpALUs Ha BOMPOCAX
CTPaTeruuecKoro IIaHuPOBaHUS, a TAKXKE MOBBIIIAETCS] YPOBEHb YIIPABJIECHUS] HA OCHOBE BHEAPEHHUS
NPUHLMIIOB CAaMOOPIaHU3aLMH U CAMOKOHTPOJISL:

a) MEHEeDKEPHAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

I) IpyNnoBoi

7. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIIaeTcs d(HPeKTUBHOE B3aUMOJIEHCTBUE
BCEX WICHOB KOMaH/bl M PAa3JIMUYHBIX KOMaHIHBIX 00pa30BaHMIA:
a) MeHeKepHaIbHbIN
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0) JIMYHOCTHBIN
B) OpraHU3alMOHHBIN
r) IpyHnoBoi

8.

Ha xakom ypoBHE KOMaHIHBIX NMPEHMYILECTB MOBBIMACTCA 3(P(HEKTUBHOCTh AEATEIBHOCTU

OpraHHu3ali U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) TUYHOCTHBIN

B) OpraHHU3alMOHHBIN

I) TpynIoBoOu

9. Ponp uenoBeka B KOMaHJE, KOTOPHIM 3aHMMAeTCs aHAIM30M CHUJIBHBIX U CIa0bIX CTOPOH
OpraHM3alMi M IEPCHEKTUB DPbIHKA, ONPEAEISeT CTPATETHYECKUE HANpPaBICHUS pPa3BUTHS
OpraHM3aIiy U CTPATErHu4ecKoe NapTHEPCTBO — HAa3bIBACTCS:

a) ynpasJICHeI]

0) aIMUHUCTPATOP
B)OpraHu3aTop

I') pyKOBOJIUTEIb

10. Ponp yenoBeka B KOMaHE, KOTOPBIN pa3pabaTbiBaeT MEPOMPHUITHS MO JOCTHKEHHUIO IENEH,
IPOEKTHUPYET BCE OM3HEC-TIPOLIECCHI, OPIaHU3AIIMOHHBIE CTPYKTYPBbI, PELIAET 3a4a4u pa3BUTH
U MOJEpHU3AINH, AUBEPCUDUKAIINH, TPOSKTUPYET B3aUMOICHCTBUE MEXKY TOJDKHOCTAMU U
NOJpa3/ielICHUs MU, pa3padaTbIBa€T TEXHOJIOIMYECKUE HOPMbI M IPaBUJIA, OIpPEAEseT
IpoLEAYPbl KOHTPOJIS 32 UX COOIO/IEHUEM — Ha3bIBACTCS:

a) ymnpasJeHell

0) aaMUHUCTpPATOP
B) OpraHu3aTop

I) PYKOBOJIUTEIND

11. Ponp yenoBeka B KOMaHJIE, KOTOPBII 0OecreunBaeT AEATEIbHOCTh OpPraHU3alliu B PEKHUME
OecniepeOOHOTO  (PYHKIIMOHUPOBAHMS, pelIaeT 3amayu  00eCleueHusi, KOHTPOJIS U
nepepacnpeesieHusl PeCypCcoB /sl BHIIOJIHEHHS OCTABIICHHBIX 337]a4 — HAa3bIBAETCS:

a) ympasJeHell
0) aaMHUHHCTPATOP
B) OpraHu3aTop
I) PYKOBOJIUTEIND
12. Ponb yenoBeka B KOMaH/e, KOTOPBIA HaNpaBIseT >KeIaHHs, MOTUBBI, YMEHUS, BO3SMOKHOCTH

nepcoHasna, OTOMpaeT, paccTaBisdeT, aJanTHpyeT, o0ydaeT M MOTHUBHPYET IEpCOHal,
peryiaupyer KOH(DIUKTH MEXAY KOJUIETaMHM U TOAYMHEHHBIMH, a TaKXXe PacIpoCTpaHser
q)OpMaJ'II)HLIe n He(bopMam,Hme OEHHOCTHU, HOPMBI, Tpaauluhd W PpUTyaJbl NOBCACHUA —
Ha3bIBAETCS:

A) YIpaBJeHEI

€) aJMHUHHCTPATOP

%K) OpraHu3aTop

3) PYKOBOJIUTEIND

13. YnucieHHOCTh KOMaHIbI 3aBUCHUT:.

a) OT creuu(UKH BBITOJIHIEMBIX €0 padoT

0) OT KeJaHusl pyKOBOJIUTENS

B) OT Ko3(puimenTa TeKy4ecTH KaapoB

I) OT CPEJHECTMCOYHON YMCIEHHOCTU IPEAIPUSITHS
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14. KomaHHBI MEHEKMEHT TIPEATIoJiaracT:

a)

0)

ydacTue paOOTHUKOB B CaMOOPTaHM3ALMU M CAMOYIPABJICHUH, B3aHMMHBIH KOHTPOJIb,
B3aUMOIIOMOIIb U B3aUMO3aMEHSAEMOCTb, SCHOCTh OOIIMX LEHHOCTEH U Ielei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIOLIYIO HHIUBUYAJIBHYIO OTBETCTBEHHOCTD 32
pe3ysbTaTel TPyZAa, BCEMEPHOE DPA3BUTUE M HCIOJIB30BAHME WHIUBUAYAIBHOIO U
IPYIIIOBOIO ITOTEHIUAJIOB

ydacThe paOOTHMKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEIaMH, BBIOJIHEHHE JOJKHOCTHBIX
WHCTPYKLUH, UHAMBUIAYAIBHBIX PACHOPSKCHUM JIMHEHHOIO PYKOBOJIUTENS, Pa3BUTHE
JMYHOTO TPYIOBOTr'O MOTEHIMAIIA

ydacThe paOOTHHKOB B IIPOIIECCE MPUHSITHS YIPABICHUECKUX PEIICHUN M KOHTPOJIE U3 UX
UCIIOJIHEHUEM,  BBIIIOJIHEHHE  JOJDKHOCTHBIX  WHCTPYKLUMH,  HMHIUBUAYAJIbHBIX
PacCHOpsKEHUM JIMHEWHOTIO PYKOBOJUTENS, PA3BUTHE JIMYHOI'O TPYLOBOIO ITOTEHIMAa
ydacThe pabOTHUKOB BO BHELIHEM KOHTPOJIE 33 KOJJIEraMH, BBIIIOJHEHHE JOKHOCTHBIX
MHCTPYKLUH, CaMOCTOSATENbHAs IOCTAHOBKA LEJIEH M 3aJad Ha OCHOBE IPHOPUTETA
JIMYHBIX LEJIEeH, Pa3BUTUE JIUYHOTO TPYAOBOrO MOTEHIMAIIA

3aganue 2. YCTHBIN ompoc.

1.

2.
3.
4

Metoasl hopmupoBanus koMaH[ B opranusanuu o B.P. Becuuny (uenu u popmbi)
Monens Mapaxepucona-MakKenna

Mogens Anuzecy U.: MOCTPOCHUEM CUCTEMBI «IIPABUIHLHOT0» MEHEKMEHTA.
Kommiekc metonoB komanaoobpazoBanus no [puroxuny A.U.

TEMA: BHEJAPEHUE KOMAHIHOI'O MEHEJDKMEHTA: METOAMKHU
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTUBA

3ananue 1. KoHTpOJbHBII TeCT.

1.

a)
0)

r)

a)
0)
B)
r)

COBOKYITHOCTB MOCJIEIOBATENBHBIX YIIPABICHYECKHUX JHCTBUH U TPAHCIIALUS IPHHIIUTIOB
KOMaHTHOW paboThl Ha BCIO TJIYOMHY CTPYKTYpPHBIX YpPOBHEH OpraHu3alui,
HaNpaBJIeHHBIX Ha (OpMHUpOBaHWE M pa3BUTHE Yy COTPYAHUKOB HABBIKOB KOMAaHIHOU
paboThI — 3TO:

KOMAaH/IHBIM TPEHHUHT

TUMOWJIIUHT

TUMCIIHPHT

TUMCKHJIC

COBOKYITHOCTh  IOCJIEIOBATENbHBIX YIPAaBICHUECKUX JEHCTBUI 1O MOAJAEPKAHUIO
«KOMaHJHOTO JIyXa», YKPEIUIEHUIO B3aMMOOTHOIIEHUH U CMSITYEHHIO0 KOHQIMKTHBIX
CUTYalUi, O3BOJISIOIIUX C(OPMHUPOBATH CHIIbHYIO OPTaHU3ALMOHHYIO KYJIbTYpY — 3TO:
KOMAaH/IHBIM TPEHHUHT

TUMOWJITUHT

TUMCITUPUT

TUMCKHJIC

COBOKYITHOCTb NIOCJIEIOBATENbHBIX ACHCTBUM, HAPABICHHBIX HA TOCTPOEHUE U PA3BUTHE
KOMaH/I, CIOCOOCTBYIOIIUX JTOCTHIKEHUIO OOIIHX IEJIeH U CIUIOYEHUIO TTePCOHAla — 3TO:
KOMAaH/IHBIH TPEHUHT

TUMOWJIINHT

TUMCHUPUT

TUMCKHJIC
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a)
0)
B)
r)

a)
0)
B)
r)

0)

B pamkax THMOMIAMHTA Yallle BCErO IPUMEHSIETCsl TPEHUHT, KOTOPbIE Ha3bIBACTCS:
«BEPEBOYHBIE KYPChD)

«KaHaTHbBIE KypChD)

«HUTOYHBIE KYPChI»

«KIJIyOOUHBIE KYPCBI»

Merton (opMupoBaHUs KOMaHIbl, KOTOPBIM I03BOJIET OINpPENeNTh OOIIMN YpPOBEHb
B3aMMOOTHOIICHUH (Onarononay4yust) B TPyNIE W PAHKUPOBATh WICHOB TPYHIBI OT
KaTeropuu «OTBEPraeMbIX» J10 KaTErOPHH «3Be3» (JIF0JEH, MOIb3yIomuXcs HaubobLIen
HOMYJSIPHOCTBIO, CHUMIIATHEH B TPYMIE), MOTCHIHUAIBHYIO CIIOCOOHOCTH YEJOBEKa K
JHUJIEPCTBY — Ha3bIBACTCA:

conuomerpuueckuilt meton x. Mopeno

meroauka KOC-2

metoauka Q-coptupoBku b.Credancona

TecT «/lnarnoctuka MeKIMYHOCTHBIX OTHOIEHMM» T. Jlupu

Metoauka, KOTOpash 3aK/IIOYaeTCsl B OINPEACIICHUM UIECTb OCHOBHBIX TEHICHIIUM
[IOBEJ/ICHNUS YEJIOBEKA B PEaJIbHOU rpyIIe: 3aBUCUMOCTh, HE3aBUCUMOCTb, OOLIUTEIILHOCTD,
HEOOIUTENbHOCTh, MNpPHUHATHE «OOpbOBD» (AaKTUBHOE CTPEMJIEHHE Yy4yacTBOBaTh B
IPYNIOBOM XH3HU) U H30eraHue «OOpbObI» (CTpeMiieHHME YHTH OT B3aUMOJEHCTBUS,
COXpaHUTh HEUTPAINUTET B CHOpax, KOH(MIMKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

counomerpuyeckuii meroz [Jx. Mopeno

meroanka KOC-2

meroauka Q-coprupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEHUI» T. JInpu

Mertonnka, KOTopasi Ja€T BO3MOKHOCTh BBISIBUTH IOTEHIIMATIBHBIX JIUJIEPOB U JOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YelIOBEKa K OKPYKAIOIIUM JIIOAsIM 1o 21 rpymre,
CBEJICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOMCTUIECKUI, arPECCUBHBIN, TI0I03PUTEIBHBIMH,
MOTYMHSIEMBIN, 3aBUCUMBIH, APYKETIOOHBIN, aTbTPYUCTHUYECKUIM — Ha3bIBACTCS:
couunoMerpuueckuid meton Jx. MopeHno

Meroanka KOC-2

meTtoauka Q-coptupoBku b.Credancona

TecT «/[MarHocTrka MeXKIIMYHOCTHBIX OTHOIIEHUN» T. Jlnpu

KomaHaHbII MEHEIKMEHT NPEATIONAraeT:

yyacTue pabOTHHKOB B CaMOOPraHM3allMM U CaMOYIPaBJIEHWH, B3aUMHBIN KOHTPOIIb,
B3aMMOIIOMOIIIb U B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX LEHHOCTeW U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIONIYIO HHINBUYAJIBHYIO OTBETCTBEHHOCTD 32
pe3ynbTaTel TPYyHa, BCEMEPHOE pAa3BUTHE M MWCIOJIb30BAHME HWHAWBUAYAIBLHOIO U
TPYIIIOBOTO ITOTEHIMAIOB

ydacThe pabOTHHKOB BO BHEIIHEM KOHTPOJE 3a KOJUIEraMH, BHIIOJIHEHHE JOJKHOCTHBIX
WHCTPYKIUH, WUHAMBUIAYAIBHBIX PACHOPSIKEHHUM JIMHEWHOIO PYKOBOJWTENS, pPa3BUTHE
JIMYHOTO TPYAOBOIO MOTEHIMAIA

ydacTue pabOTHUKOB B IIPOLECCE MPUHATHS YIPaBIEHYECKUX PEIIEHUN 1 KOHTPOJIE U3 UX
UCIIOJIHCHUEM,  BBIIIOJIHEHUE  JOJDKHOCTHBIX ~ HMHCTPYKLMM,  HMHIUBHUIYaJIbHBIX
PacnoOpsKEHUI JIMHEWHOTO PYKOBOJIUTENS, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIMAIA
y4yacThe pabOTHUKOB BO BHELIHEM KOHTPOJIE 33 KOJUIETaMH, BHIITOJTHEHHUE JJOKHOCTHBIX
MHCTPYKLMH, CaMOCTOSTENbHAs IOCTAaHOBKA LW M 3alad Ha OCHOBE IPHOPUTETA
JIUYHBIX LEJIEeH, pa3BUTHE JINYHOTO TPYAOBOr'0 MOTEHIIMAIIA
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3aganue 2. YCTHBIN ompoc.

1. Commomerpuueckuii meton k. MopeHo.

2. Meronmuka KOC-2. ApmantupoBaHHBI BapHaHT TECTOBOH METOIUKH (Q-COPTHUPOBKHU
Bb.Credancona.

Metoauka «Bocrpusitie HHIUBUIOM TPYIIIIBDY.

Tect «JluarHocTuka MEXJIMYHOCTHBIX OTHOWIeHUI» T. Jlupu u npyrue.

Tumbunauar (team-building) kak METOJ MOCTPOSHUST KOMAH/I.

[ToHsTHITHBIN aHATTU3 TEPMUHA «TUMOMIITUHTY.

[enu TuMOMmIIIMHTA. 33129 TUMOMIIIMHTA.

PazBuTHe kKOMaHAHBIX YP(EKTOB B TAMOWIIUTE: CTAAUS TAMCIIUPUTA U CTAIUsI TAMCKUIIC.

© oo N O A

YPOBHI/I pfair3ani KOMaHIHbIX KOMaHIHBIX ITPEUMYIICCTB.

3amanue 3. BHUMaTenbHO IPOYUTANTE XapaKTEPUCTUKHU CTaAUN peanu3aiii TAMOWIIUHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX Opranm3amusax. Kakue u3 npeacraBieHHBIX
HHKE XapaKTEPUCTUK OTHOCITCS K CTaIUU TUMOWJIIMHIA — THAMCITMPHUT, a KAKUE K CTaJIUN —
TUMCKHJIC?

a)
0)
B)
r)
II)
e)

K)

3)

)
K)
1)

XapakTepUCTUKU CTAANN pean3aluy TAMOUIIANHTA!
rapMOHU3aLuUs O0ILeH ey OpraHu3aluy ¢ JIMYHBIMU LEeJIIMU IIepcoHaa
IIPUHATHE €UHOTO KOMaHHOTO PELIECHUs U COTJIACOBAHUE €r0 ¢ WICHAMH KOMaH/Ibl
YCHJIEHUE YCTOMUUBOTO YyBCTBA «MBI»
IIPUHATHE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaH/Ibl
HOBbIIIEHHE He(OPMAILHOTO aBTOPUTETA PYKOBO/ICTBA OpraHU3aluu
CUTYallMOHHBIN MTOJIXO0]T K YIIPABJICHUIO U JINJEPCTBY, U THOKOE U3MEHEHNE CTUIISL YIIPABIICHUS
B COOTBETCTBHH C OCOOEHHOCTSIMM 33]1a4, CTOSIIIUX Mepes] KOMaH/10i
KOHCTPYKTHUBHOE B3aUMOJICUCTBUE U CAMOYIIPABJICHUE BCEX YYACTHUKOB KOMAH/Ibl
CO3JJaHME€ MOTHBALlMA COBMECTHOM JEATEIBbHOCTH, OCHOBAHHOM Ha B3aMMHOM JIOBEpUU
YJIEHOB KOMaH/bl
NOHUMAaHME U MPUHIATHE UHIUBUAYaIbHBIX OCOOCHHOCTEH JIpyT Apyra
HallEJICHHOCTh BCEH KOMAaH/Ibl HA KOHEYHBIN PE3yJIbTaT
Pa3BUTHE JIOAIBHOCTH U IIPUBEPKEHHOCTH YYACTHUKOB KOMaH/bI LIEJISIM OpraHU3aliu
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Pa3BuTHMe KOMaHAHbIX
3¢ PeKToB B OpraHnsaLmm

Team Snirit YPOBHU NOAYNHEHNA Team Skillc

YnpasieHnueckan
KomaHga ?

Tonn-meHeg)xKmMeHT

CpegHunit

MEHEL)KMEHT

Cnieynanuncrol

PsgoBosi nepcoHan

Puc. Craguu peanuzanuy THMOUIIIMHTA

3a,I[aHI/I€ 4. BHUMAaTEILHO 03HAKOMbBTECH C KeﬁCOM, OTBCTHTC HA BOIIPOCHI 110 Keﬁcy.

KEIC: «<KOMAHHBI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: IIEPCITEKTUBbLI BHE/IPEHU S1»

KnroueBbIMH 351eMEHTaMU yIIpaBieHHsI THPOPMALMOHHO-TEXHOJIOTHYECKUM 00ecrieueHueM
I'pynner «CTAWJI» sSBasioTCS MeHTpanm3anus, (popMaTn3alis U KecTKui 6u3Hec-moaxoa. Bo
BCEX MPEANPUATUAX CO CXOKUMHU OH3HEC-(PYHKIMSAMH, BHEIPSIOTCS €IAUHbIE CHUCTEMbl U
TEXHUUYECKHE PEIICHHUs], YTO MO3BOJIIET YHU(UIIMPOBAThH MPOIECCH] TOBBICUTH YIIPABIAEMOCTb U
OTJa4y OT BJIOKEHUH B HWH(GOPMaLMOHHO-TEXHOJIOTHYecKkoe obecrnieuenue ['pynnel. OO0
«CTAMJI-MH®OPM» nieficTByeT B paMKax HPOrpaMMbI CTPATErHMYeCKOrO Pa3BUTHs I pymibl
«CTAMNJI». BaxkabIM (haKTOPOM peai3alliy IPOrpaMMbl CTPATETHIECKOTO Pa3BUTHS, a 3HAUMT
OCHOBHBIM HarpasienneM pa6otsr «CTAWMI-MHO®OPM» Ha TaHHOM JTaIle, ABNSETCS CO3IaHHE
¥ pa3BUTHE HHTETPHUPOBAHHOM cucTemsl ynpasienus (MCY) Ipynmer «CTAMII». PykoBoacTso
yOeXJIeHO, YTO pealu3alus 3TOr0 MPOoeKTa OOECHeYUT CTaHJAPTU3ALNI0 OHU3HEC-TIPOLIECCOB U
s dexTrBHOE ympaBieHHe OM3HECOM Ha KOPMOPATUBHOM M OTPACIIEBOM YPOBHE, a TaKXkKe Ha
ypoBHE opranmu3anuii ['pynmnel. MHTErpupoBaHHAs CHCTEMa yOpaBJICHHS, OCHOBBIBAsACH Ha
OOBEKTHUBHBIX JaHHBIX, 00ECIIEYUT MPO3PAYHOCTh U KOHTPOJUPYEMOCTh JJISl €€ aKI[MOHEPOB U
MeHemkMeHnTa. Takum oOpaszoMm, pykoBojactBo OOO «CTAMJI-UHO®OPM» HCHbITEIBACT
NOoTPeOHOCTh M 3aMHTEPECOBAHHOCTh B MPUMEHEHMM TaKUX METOJIOB YIPaBJIEHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBJIEHUS OBICTPO pearupoBaTh HAa HM3MEHEHHUsS YCJIOBUH BHEUIHEH U
BHYTpeHHel cpenbl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO 0e3 3(pPEeKTUBHOTO yrpaBiieHHUs
[IEPCOHAJIOM, KOTOPBI, HECOMHEHHO, SIBJISETCS CTPATETUYECKH BaXKHBIM PECYPCOM OpraHU3alMH,
3aJI0T0OM €€ YCTIEIIHOTO (PYHKIIMOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMu CcI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactsa 000 «CTAUIT-UHOOPM»
BBICTYIACT BHEAPEHHE MaKCHUMaIbHO 3(P(HEKTHUBHBIX CIIOCOOOB BO3JECHCTBUS Ha TEPCOHAN C
HENbI0 00eCTICYeHUS:

— C OJIHOW CTOPOHBI, IIOJHOIO PACKPBITHS TPYAOBOIO IOTEHIMANA, pealn3aLuu
npo¢eCCHOHATBHBIX KAYeCTB U IOCTUKEHHUS BHICOKHX PE3yIbTaTOB KaX/I0TO COTPYAHUKA,

— C Jpyrol — enMHCTBA B3IJISAOB M JIEHCTBHHA COTPYIHMKOB, CIUIOYEHHOCTH U
IPUBEPKEHHOCTH OpraHu3aiui, HAlleJICHHOCTH Ha JOCTH)KEHUE JIMYHBIX M
OpPraHU3alMOHHBIX LICIICH.

Jna pemenuss stoil mepBocteneHHod 3agaun B 2013 roamy B Amnmapare ynpaBieHHs
Anexcanapuiickoro ¢umuanra 000 «CTAWI-UHO®OPM» GbUI0 NPOBENEHO HCCIIEI0BAHHUE
CHCTEMBI YIIPaBIICHUS MEPCOHAJIOM C LIENbIO BBISBICHUS TMEPCIEKTUB BHEAPEHHUS KOMAaHIHOTO
MeHeKMeHTa. MccnenoBanue nIpoBOIUIIOCh B HECKOJIBKO 3TAIOB:

1 — sran — aHanM3 MecTa U POJIM CUCTEMBI YIPABIIEHUS IIEPCOHAJIOM B OpraHU3aLMOHHOMN

CTPYKTYpe CHCTeMBI YIpaBICHHs AIapaTa yIpaBIeHHs AJCKCAHIPHIICKOro ¢uimnaia
000 «CTAUJI-UHD®OPMy»;

2 — oran — aHanu3 KajapoBoil moautuku B OO0 «CTAUJI-MH®OPM», Tak kak oHa
pacrpocTpaHseTcs Ha BCE ero (PHITHaIbl, B TOM YUCIIE U Ha AJIEKCAaHIPHICKAN (HITHAL.

3 - 3Tall — aHKETHBIN OIpoc, HanpaBJICHHbIN Ha BBISIBJICHHE
0JIaroNpUATHOW/HEOIArONPUSATHOW CPebl ISl BHEAPEHUS KOMAHIHOTO MCHE/DKMCHTA, a
HMEHHO:

— YPOBHS COUMAIBHOTO H KYJIbTYPHOTO TBOPYECTBA PYKOBOJMUTENEH M UX
HOJYMHEHHBIX

— YPOBHs HCIIOCPCACTBCHHOI'O YYaCTHUs B CAMOOpPraHU3aAllMU U CAMOYIIPABJIICHHUU HX
COBMECTHOM ACATCIIbHOCTH,

— CTCHICHU B3aMMHOI'0O KOHTPOJIA, B3aMMOIIOMOIIHN U B3aMMO3aMCHACMOCTH

— SCHOCTM OOIIMX IIeNied W IIEHHOCTEW, OMPEAeISIONINX IMOBEIEHNE KaXKI0ro 4jeHa
KOJIJIEKTHUBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a pE3yJbTaTbl U BBICOKYIO 3(PPEKTUBHOCTD
paloThl, TaK Kak BCE 3TO SBISETCS ClIaraéMbIMU KOMaHJHOT'O MEHEPKMEHTa B
CHCTEME YIIPaBJICHUS IEPCOHATIOM.

4 — sTanm — aHKETHBIH OMpOC Ha OCHOBE BoNpocHUKa «llatomorum kKomMaH1000pa30BaHU»
A.W. IIpuroxxuHa Jyist HCCIIEIOBAHUS COCTOSIHUS YIIPABICHUYECKON CPEJIbI.

B xoze nepBoro sTana uccieoBaHUs — aHAIM3a OPraHU3alMOHHON CTPYKTYPbI CUCTEMBI
ylpaBjieHUs1 ObUIO BBISBICHO, YTO B CTPYKType Ammapara ymnpaBieHus AJeKcaHApUICKOro
dummana OO0 «CTAUJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MOJpa3ieieHHe M0
BBITTOJIHEHUIO (DYHKIMI yIpaBieHUs MEpCcOHaIoOM. DJTO CBA3aHO ¢ TeM, yto B 2010 roamy
IOpoM30IIUIa peopraHuzainus B Amnmapare ynpasieHHs Ausekcanapuiickoro ¢umuanra OOO
«CTAMJI-MH®OPM». B cBs3M, C 4eM HEKOTOpbIe CTPYKTYpHBIC MOIPA3/ICICHHS OBLIH
00BeMHEHBbI, YacTh IIOJIHOCTHIO YIpa3JAHEHAa, a TaKhe CTPYKTYpHbIE IOApa3JIEIeHHs] Kak
IOpUAMYEcKas ciy>k0a U cityx0a ynpaBiieHuUs IEPCOHATIOM U MOTHBAIIUH Tpy/Aa ObUIH HepeaHbl
B MOuMHEHHE ronoBHOMY oducy 000 «CTAMII-MHOOPMy.

B camom Ammaparte ympapieHus Ausekcauapuiickoro ¢ummarza OO0 «CTAMJI-
NH®OPM)» BBINOTHSAIOTCS JIUIIb OTAEIbHbIE (DYHKIMHU 110 YIIPABJICHUIO IEPCOHATIOM U BO3JIOKEHBI
OHM Ha CTPYKTypHOe mnojpasjeneHue «['pynma aenonpous3BOJCTBA M KOHTPOJIb HCIOJHEHHS
nopyueHui». JlaHHOE CTPYKTYpHOE TOJpa3AeliEeHUE B COACHCTBUM C PYKOBOJIUTEISIMU
CTPYKTYPHBIX NOJIpa3fiesieHuH (JIMHEIHbIe MEHEIXKEPhI) OCYLIECTBIISET Takue (QYHKIIUHU KaK:

— HayHCcIeHHe, nepepacuyéT 3apabOTHOM MiaThl M MPEMHUPOBAHUS COTPYAHMKOB Armapara
yIpaBJICHUS;

— Ha4YUCJIICHHUC COIIHMAJIbHBIX BBIIIJIAT,
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— 1O PYKOBOJICTBOM YMPAaBISIOMIETO (HiiMaia OpraHu3yeT U MPOBOJHUT aTTECTAIMOHHBIC
MEPOINPUATHSI IO OLICHKE PE3YIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (QopMHPYIOT KaJAPOBEIil pe3epB.

Crnenyer OTMETHTb, 4YTO BBIIOJHEHHE BCEX OTHUX (YHKIHMHA OCYIIECTBISIETCS IO
yKa3aHHUM U 1101 IPUCTAIbHBIM HaJI30pOM CITYKObI yIIpaBJIe€HHsI IEPCOHAIIOM U MOTHBALIUU TPYAA
ronosHoro opuca OO0 «CTAMIJI-MH®OPM». Bce ocrambHble (GYHKIHH MO YIIPABJICHHIO
HepcoHaoM B AuekcaHApuiickoM (unnange BBIIOIHAIOTCS CaMUM Y IIPaBISAIOLIMM, €ro
3aMECTUTEISIMU U PYKOBOJUTENSAIMU CTPYKTYPHBIX IOJIpa3Ae/ieHUI, UMEHHO Ha HUX JIOKUTCS BCS
TSKECTh MIOBCEIHEBHOTO yIIpaBJieHUs nepcoHanoM. OHU:

— pacupenensioT 3aaHus;

—  COCTaBISAIOT rpaduku padoTHI;

— OpraHM3yIT U KOOPAUHUPYIOT TPY] UCIIOJHUTEIIEH;

— KOHTPOJIUPYIOT KaueCTBO BBIIIOJIHEHUS 33 JaHUI

— pemaroT KOH()IUKTHBIE CUTYAIlUH U T.1.
VYuuThiBas M3JI0)KEHHBIE OCOOEHHOCTH CHCTEMbl YIPaBIEHHMs IIepCOHANIoOM B Ammapare
ynpagnenus Anekcauapuiickoro ¢pumana 000 «CTAUIT-MHO®OPM» Gbin clenaH BBIBOJ O
TOM, 4TO CIyX0a ynpaBlieHUs IEPCOHAIIOM U MOTHUBALIUU TPYJa OCYIIECTBISAETCS CBOU (DYHKIIUH
JUCTaHIIMOHHO.

Ha BrOopom sTane ucciaenoBaHus BBIICHUIOCH, YTO OCHOBOM KaapoBoil nmoiautuku OO0

«CTAWI-UHOOPM»  siBisieTcss  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmynupytomeid  3Q(EeKTUBHBIA TPy  KaXAOro  padOTHUKA, NpeaycMaTpHBArOIIei
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ysbTaTe padoThl, Kak OTAEIBHBIX €ro
¢dunuanos, Tak ¥ Bcero OOmecTna.

KanpoBas momutuka OOImiecTBa BBICTpOCHA TakUM 00pa3oM, 4TOOBI OOecrneuuBaTh
MaKCHUMaJbHYI0 TMOKOCTh OpraHU3alM, HOJJAEPKUBAaTh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJanTHPOBAThCS K BHELIIHUM U BHYTPEHHUM TpaHCPOpMaIUsaM, HO U aKTUBHO MHULIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHUS U MPOTPECCUBHBIE HHHOBALIMH.

HoBple pabOTHHMKM MOMYy4YarOT BO3MOYKHOCTH ITO3HAKOMHUTBCSI C PYKOBOJCTBOM
Ob6mectBa, CoBeTa MOJIO/IBIX CIELUANNCTOB, MPo(cor3HOM oprannzanuu. J{as BHOBb MPUHSATHIX
pabOTHUKOB  NpPOBOAWUTCA  oOyueHuWe, B  paMKax  KOTOPOIO  PYKOBOAWUTEIH U
BBICOKOKBAJIM(pUIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMSAT HOBBIX KOJUIET C MOJUTHKON
OO61ecTBa, ee IEeHHOCTSIMU, CTpaTeruei pa3BUTHs, KOPIOPAaTUBHBIMU IOKYMEHTAMHU, B TOM YHCIIE
B 00JacTH ympaBiIEHUS ME€PCOHAJIOM U KOPIOPAaTUBHOM O€30MacHOCTH. 3a MOJOJIBIMU
CHeUaIuCTaMU IpU MOCTYIUIEHUH Ha paOOTy 3aKpeIIsSIOTCS HAaCTaBHUKU, KOTOPbIE MOMOTAaOT
OpraHu30BaTh JESITEIbHOCTh B COOTBETCTBHHM C KOPHOPATUBHBIMHM TPEOOBAaHUSAMM, HOIYYHUTh
HEOOXOJUMbIE 3HAHMS W HaBbIKM. B IeNIX COBEpIIEHCTBOBAaHUS PAOOTHI MO MOBBILICHUIO
KBATM(pUKAIMK M OOyYeHHIO NepCOHala IIMPOKO TMPONAraHAMpYyIOTCS W HCHOJIb3YIOTCS
TEXHOJIOTHH TUCTAHIIMOHHOTO O0YYEeHHsI U YIIpaBIEHUS 3HAHUSIMHU.

Ha rtperbeM »5Tame mnpoBOAMIIOCH BBIOOPOYHOE aHKETUpOBaHHE. BpiOOpouHyrO
COBOKYITHOCTH COCTAaBHJIM — PYKOBOJUTENH AIMIMapaTa ynpaBlieHUus AJekcaHapuiickoro ¢uimnana
000 «CTAWI-UHO®OPM» (ympaBisiolIuii, ero 3aMECTHTENH U PYyKOBOJUTEIH CTPYKTYPHBIX
nojpaszzeneHuil) B kosmyectBe 31 pecnoHneHTa. BbIOOpPOYHYIO COBOKYMHOCTH COCTaBMIIM
PYKOBOJUTENH, IOTOMY, KAK IMEHHO UM U30 JIHA B JICHb MPUXOAUTCS OCYIIECTBIATh PYHKIUH 110
YIPaBIECHUIO IEPCOHAIIOM.

Jlnist mpoBeieHus oIpoca pPecroHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKIIIOYasia B
cebst 24 Bonpoca, HalpaBJIEHHBIX Ha BBISIBJIEHHE COCTOSIHUS (DAKTOPOB, KOTOPBIE SBISIOTCS 3aJI0TOM
JUISl YCTIEIIHOTO BHEAPEHUS KOMAaH/IHOTO MEHEKMEHTA:

1) ypOBHS COIMATBHOTO U KYJITYPHOTO TBOPUYECTBA PYKOBOJUTENECH U MX TOTIMHEHHBIX;

2) YpOBHS HEMOCPEICTBEHHOIO YYacTHs B CaMOOpPraHU3allMd M CaMOYIPAaBICHHU WX
COBMECTHOH JICATCIBHOCTH;

3) cremeHH B3aMMHOTO KOHTPOJIS, B3aMMOIIOMOII U B3aUMO3aMEHSIEMOCTH;
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4) sicHOCTM OOINUX IWeNed W IICHHOCTEW, ONpPEACISIONIMX IOBEICHHE KaXIOro uWieHa
KOJUICKTHBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl U BBHICOKYIO 3()()EKTHBHOCTh PabOTHI, TaK
Kak Bc€ BblIENIEpEUNCICHHOE SBISIETCS ClIaraéMblMM KOMaHIHOTO MEHEIKMEHTa B
CUCTEME YIPABIECHUS IIEPCOHAIIOM.

Heo06xonuMo  OTMETHTh, UYTO  AHKETHMPOBAHUE  PYKOBOJIUTENCH  CTPYKTYPHBIX
NOJIpa3/ielICHNH, KOTOpble HAaXOASTCS B IMOJAYMHEHUHU TJABHOTO WH)KEHEPA U TEPPUTOPUAIBHO
ylaneHsl OT oduca Amnmapara ynpabieHHs AJjieKCaHIpUHCKoro ¢uinana, MIpOBOAUIOCH
JUCTAaHLIMOHHO IYTEM pPacChUIKM aHKET ¢ nomoupto cucreMbl «JIYKHET» (MmynbrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIMM ~ KPUTEPUEM  COCTOSHUS  (DAaKTOpPOB BHEIPEHUS KOMAHIHOTO
MEHEKMEHTa IPUHUMAIIUCh MHEHMUS], CY>KJICHUS, OLICHKH, pa3/ieiseMble Oosiee YeM MOJI0BUHON
PECIIOHIEHTOB.

AHanm3 SMIUPUYECKUX JAHHBIX 03BOJIWI BBISIBUTD CIEAYIOLINE (DAKThI:

Ha Bompoc «Yem, mo BameMy MHEHHIO, IPEUMYILIECTBEHHO PYKOBOICTBYIOTCS
coTpyaHukn Ouinana npy BHIIOTHEHUH CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH?»

O 0MKHOCTHLIMKU NHCTPYKUUAMU

OcHoBHoOI

OcHoBHOI

OykazaHUAMN HENOCPEACTBEHHOIO PYKOBOAUTENSA U [OIDKHOCTHBIMU
MHCTPYROVSTVIT

Og@oBHON

o

B cobCcTBEHHbIMU npeacraBlieHNAMN O TOM, Kak crieayeT BbINMONHATb
CBOU 0093aHHOCTI

o
THOe RoO

HOBHOMU

o

D3aTpyaHAICh OTBETUTL

Qpouef

2 o
HOBHOMU

o

OcHoBHoOI

OcHoBHoOI

PykoBoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YIaCTHSI CAMOOPTAHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOMU JIEATEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOLIEHUH mpeoOsafjaloT cpenud COTPYIHHUKOB
Owunuana?y, peClOHACHTH OTBETHIIN TaK, KaK MPEICTABICHO Ha PHUCYHKE 9.

OcHOBHO! OnpeobnagatoT OTHOLIEHUSI
o 11 B3aUMOMNOMOLLY U NOAAEPXKKM
o
8 3 o DOyallle BCero kaxabli 3aHMMaeTcs
£o o CBOVM J1er1oM
1
g2 ° BnpeobnafatoT HanpsiKeHHbIE,
8_ 6 o Henpusi3HEHHbIE OTHOLLEHUS
c Q °
© BHepeaKo BO3HUKAOT CCOpbI,
OctoaHol KOHGPIIKTHbIE CUTYaLmn
OcHoBHOI
OcHoBHOM DO3aTpygHsaoCb OTBETUTL

PykoBoautenu

Puc. 9. ypOBeHL B3aUMHOI'O KOHTPOJIA, B3aMMOITIOMOIIU U B3aMMO3aMEHAECMOCTHU CPE€AU COTPYAHUKOB.

Ha Bompoc, «Kax Bbl cuuraere, pa3fensioT U COTPYJHUKH LEIM U LIEHHOCTH BallleTo
NPENPHUSITHA?», OTBETHI PECIIOHACHTOB PACTIPEACITHIINCH CIIEIYIOIUM 00pa3oM:
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OcHoBHOI
(]

=
Oﬁ-loauoﬁ

E|

o
OFIHOBHOﬁ

o

o

(3]
OgqyoBHON

o

I

=
Oﬁioauoﬁ

=1

2
OgroBHON

OcHoBHOMN

Baa, pasgensior
Ockopee Aa, Yem HeT
B HeT, He pasgensioT

@ 3aTpyaHAOCh OTBETUTL

PykoBoautenm

Puc. 9. YpoBeHb SCHOCTH U pa3aesiieMOCTH OOIINX [EIeH U IICHHOCTEH.

Ha Bompoc

«Kak o00paHO BBl pearmpyere Ha HMHHLIUATUBBL, JAEJIOBBIE MPEAJIOKECHUS

COpr,I[HI/IKOB?» OnLIH JaHbl CIICAYIONIUC OTBETHI:

OcHoBHoI

d

OcHoBHOM
OcHoBHoW
OcHoBHoI
OcHoBHoW
OcHoBHoW

OcHoBHoI

OLEeHTHOEe COOTHOLUeHue

np

DnposiBrsito UHTEPEC U NMOALEPXKUBALIO BCE
nonesHoe Ans gena

DuHorAa NPosIBAsito MHTEPEC M OKa3biBalo
NoAaepxKy

B co34alo BUAMMOCTb TOTO, YTO MHMLMATVBA
NoAAepXKMBaeTCsl, HO He peanuayto

BVHMLMATMBY NPaKTUYECKU He NoaaepXkmBato

O3aTpyaHsaoCh OTBETUTL
PykoBoguTtenu

Puc. 10. PeaKLII/ISI pYKOBOHHTeHeﬁ Ha MHUIHUATHUBBI U MPEAJIOKCHUSA COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxomsT COTpyIHHUKH CO CBOMMH WHUIIMATUBAMU, JCITOBBIMU
MPEIOKESHUSIMH COTPYTHUKOB?» OBLIN JaHbI CIEIYIOIINE OTBETHI:

npoueHTHoe
COOTHOLIeHue

o

Auyacro

o

OcHoBHO

OcHoBHOI

OcHoBHO

OcHoBHOM

OcHoBHO

PEAKo

B 3aTpyaHACh OTBETUTHL

PykoBoguTtenu

Puc. 10. YpoBeHb TBOpUECKOM aKTUBHOCTHU U MIPOSBIICHUSI HHUIIUATHUBBI COTPYTHUKAMHU.

Ha Bompoc «Yto, mo Bamemy muenuto, 60mbine Bcero memaer 3G(HEeKTUBHON padboTe
nepcoHana?y ObLTH OTyYeHbI OTBETHI, KOTOPBIE MPECTABICHBI B TUarpaMMe Ha pucyHke 11.
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. TOGormemol 06beM pyTUHHOW paboTbl
OCHOBHOM

. Ou3nuLiHga 6ymaxHas pabota
QCHOBHOM y P
=

BMHOXECTBO COrnacoBaH1in NPU PeLeHnn NPoCTbIX

I
&cuosuoﬁ 1
o BOMNpocoB

I
Gocuosuoﬁ 1

(3]
@cHoBHom

I
=
§CHOBHOI7I 1
o

Q “
GCcHOBHOM |

BHeveTko¢Tb pacnpegeneHunst 06s3aHHOCTEN MeXaY
coTpyAt otgena

Ocnaboe ficnonb3oBaHne COBPEMEHHbIX TEXHOMOrUM

OHebnarofipusiTHbIE MEXIMYHOCTHbIE OTHOLLEHUSI B
Be

@oTCyTCTHME B3aUMOMNMOMOLLM Cpean COTPYAHMKOB

OCHOBHOWM 1

Opapyroe

OcHOBHoOM
PykoBogutenu

Puc.11. Ilpuuunsl, memaromue 3QpGeKTuBHON paboTe nepcoHana.

Ha uerBepToM sTame — pykoBoauTedsiM AmmapaTa ynpaBlieHUs AJEKCaHAPUNHCKOTO

dumana 000 «CTANJI-MHOOPM» GbLI0 IPEIokeHO OTBETHTH Ha BONPOCHHK «IlaTonoruu
KoMaHaooOpa3zoBanus» 1Mo A.M. TIpuroxuHy, KOTOpBIA IO YOSKICHHUIO aBTOpa CIEAYeT
npeasiaraTb PyKOBOJUTEISIM B XOA€ OPraHU3allMOHHOM JAMArHOCTUKM B TEX CllydasX, Korja
HEO0OXO0IUMO UCCIIEI0BAaTh COCTOSIHUE YIIPaBIEHUECKON CPEIbl.

Opnaxo Ilpuroxun A.M. npeaynpexxiaer, 4TO TMOJy4eHHas HH(OpMALHs, MOXKET

BBI3BATh CapKa3M, HaNpsDKEHHE, a MHOTJA U 00OCTPEHHE OTHOIICHHH MEXTYy PYKOBOICTBOM H
KOJIJIEKTHUBOM, 3TO CBS3aHO, MPEXJIE BCEro, C TEM, UTO €CTh PYKOBOJUTENHU, KOTOPbIE COBCEM HE
OIIacal0TCsl YBUIETh KaKoe-IT1u00 HebIaromnoiay4ne B CBOEH cpesie, OHU CTPEMSITCS €ro OOHAXKUTh
U Jlaxke 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH OUCK UX PELICHHUS.

B

10.

Ilamonoeuu xomarnooobpazosanus no llpueoscuny:
«[Taccaxxupsl aBTOOYCa»: KQKIOMY BaKHO TOJIBKO J0€XaTh JI0 CBOCH OCTAHOBKH, U HUKOTO
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIIS.
«MBI W OH» OCO3HaHHE IOJYMHEHHBIMU TIYOOKHX pa3W4Yuii WHTEPECOB CBOMX U
PYKOBOJIUTEIIS.
«OmH Ha TIONEe, OCTajdbHbIE Ha TPUOYHax»: PYKOBOJIWUTENTh paboTaeT 3a BCEX,
MOIYMHEHHbIE HAOTIOIAI0T, U3pEIKa XIJIOMAIT U KOMMEHTHPYIOT.
«Kaxp1ii HeceT CBOM 4eMo/1aH, HO 0€3 pydeK»: OombIas Harpy3ka 0e3 mpaB U pecypcoB.
«XO0p COUCTOBY»: CUIIbHBIE TPOPECCUOHAIIBI, HO HE «CIIEThI» MEXAY CO00M, HEe CKIOHHBI
K COBMECTHOU pabore.
«CepnieHTapuil €IMHOMBIIUIEHHUKOB»: paboTaloT B 00IIEeM Jele TNpu  OCTpol
KOH()JIMKTHOCTH MEXKTy COOOi.
«YBaxaiiTe MeHs, 0e3/IeIbHUKH, TOTOOUTEe MEHs, TYMHUIbI!»: PYKOBOAUTEIh YHUKAET
CBOMX MOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSIILHOCTHU K ceOe, TMYHOM MPeTaHHOCTH.
«['po3HBIIl OTEll W HaMyraHHble JETH». PYKOBOAHWTENh HACTONYMBO BKIIOYAET
NOTYMHEHHBIX B OOMIe(QUPMEHHBIC pENICHUs, PACHpPaBIsCh C KaXIbIM 3a OIIHUOKH,
HEyAa4yH, OTIOUTHOCTH.
«MHOT0 YMHBIX, MaJIO B3POCIIBIX»: CIIEITHAUCTHI BEICOKOTO Kilacca BO TJIaBe C CHIIBHBIM
PYKOBOAMTENEM HU30€raloT MPUHSATUS Ha CceOs OTBETCTBEHHOCTH IIUPE HX MPSIMBIX
00513aHHOCTEH, YKIIOHSIOTCS OT HHUIIMATHB TI0 PEIICHUSIM 00IIe(UPMEHHOTO YPOBHS, BO
BCEM ToJarasich Ha nujaepa. JInbo on cam cuntaet: "OHHM MOJIOALBI, HO 3/IeCh MHE BUIHEE" .
«HeratuBHas celeknus»: PYKOBOAWTENh HAMEPEHHO TOJOMpAaET 3aMeCTHTENCH,
HAYaIbHUKOB CIYX0 ¢ YPOBHEM MHTEIUIEKTa, TPOPECCHOHATN3MA 3aBEJOMO HIKE CBOETO.
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@"Maccaxvipbl aBTobyca"

OcHoBHo
0O"Mbi v oH"

OcHoBHoOM " "
@"OguH B nore, octanbHble Ha TpUbyHax'

OcHogHoit 1] @"Kaxaplii HeceT cBO YemoaaH, Ho 6e3 pydek”

0O"Xop conucTos"
OcHoBHoOI

O"CepneHTapuii €4MHOMbILLINEHHNKOB"

OcHosHoM

@"YBaxaliTe MeHsl, 6e3enbHuKK, nonbute mMens, Tynuub!!"

OCHOBHOI O"po3HbIV OTel 1 HanyraHHble geTn”

0"MHOro yMHbIX, Marno B3pocnbIx"

OLleHTHOe COOTHOLLeHune

o

np

PyKo BoauTenu B@"HeraTtvBHas cenekuus"

Puc.12. IlpencraBienust pykoOBOAUTEIEH O CUCTEME YIIPABICHMUS.

Bonpocsl 1o kelicy:

1. Ha ocHOBe mpencTaBIeHHOr0 B KeHcCe aHalu3a MeCcTa M POJM CHUCTEMBbI YIpPaBIICHUS
MEPCOHAJIOM B OPraHU3alMOHHOMN CTPYKTYpPE CHUCTEMBI YIpaBJICHHS ArapaTa
ynpasieHns — Ajekcanipuiickoro ¢ummana OO0  «CTAWJI-MH®OPM»  cienaiite
OIICHOYHBIE CYXIeHHS 00 3()PEKTUBHOCTH TaKOW OpraHWU3alUUA CHCTEMBI YIPABICHUS
nepcoHaniom. Cpenaiite BbIBOABI M aprymeHTtupyiite ux. llpennoxxure cBo€ BuaeHue
OpraHu3alMi  CHCTEMbl  yIPABICHHUS TEPCOHAJIOM Juisi  Ammapara  ymnpaBJieHUs
Anekcanaputickoro pumana OO0 «CTAWIT-UH®OPM» u B nesiom s 000 «CTAUII-
NHDOPM».

2. Ha ocHOBe NpeJCTaBICHHOIO B Keifce OMMCaHMs KaapoBoil momutuku B 000 «CTAWII-
NH®OPM» caenaiite BbIBOABI MO MOBOJY YCHEUIHOCTH €€ peain3aluy ¢ y4eTOM TOro, KaK
OpraHM30BaHa W BBICTPOCHA CHUCTEMa yIpaBieHUs nepcoHasoM. CrenaiTe BBIBOABI U
aprymeHTupyirte ux. Ha ocHOBe onmcaTelnbHbIX XapaKTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpefenute eé THIL.

3. Hcxoas u3 mpeAcTaBleHHBIX TaHHBIX B JUarpamMmax Keiica, cienaiiTe aHalu3 U BBIBOJBI 110
COCTOSTHHIO CIEAYIOIIUX CIaraéMbIX KOMaHJIHOTO MEHEKMEHTA!

— YPOBEHb COLIMAJIBHOIO U KYJIBTYPHOI'O TBOPYECTBA PYKOBOJIUTENIEH U UX MIOJJYNHEHHBIX;

— YPOBEHb CAaMOOPraHU3alMU U CAMOYIIPABIEHUH UX COBMECTHOM JIESITEINBLHOCTH;

— CTENEHb B3AMMHOI'0 KOHTPOJISA, B3AMMOIIOMOIIN ¥ B3aUMO3aMEHIEMOCTH;

— SICHOCTh OOIIMX I1IeJied W IIEHHOCTEW, OMPENEISIIONIMX TIOBEICHUE KaXI0ro 4uJeHa
KOJIJICKTHBA;

— KOJUIEKTMBHON OTBETCTBEHHOCTH 3a PE3YJAbTAThl U BHICOKYIO d((EKTUBHOCTH PAOOTHI.

4. Cdopmynupyiite 00U BBIBOJ O BO3MOXHOCTH BHEJPEHUS KOMAaHIHOTO MEHEKMEHTa B
Armapare ynpasnenus Anekcanapuiickoro gumuana 000 «CTANI-MH®OPMy. Kakue Ha
Bamn B3rmsin MeponpusTHs HEOOX0AUMO peaIn30BaTh PYKOBOJCTBY AIMIapara yHpaBieHUs
Anexcanapuiickoro ¢unaManga Juis YCIEIIHOTO BHEIPEHUS KOMAaHIHOIO MEHEIKMEHTa U
MOCTPOEHUS CHUCTEMBl YIpaBJIEHHWS Ha OCHOBE KOMaHAHOM paboTsl? OO6ocHyiiTe cBou
IIPEJIOKEHUS.

TEMA: PABBUTUE KOMAH/IHOI'O MEHEJ[X)KMEHTA B POCCU1

3ananue 1. KoHTpOJbHBII TeCT.
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1. TlpuMeHeHue HOBBIX IMOAXOM0OB K opraHu3anuu Tpyna. OobequHeHne B Opuraay padounx
paznuuHbIx ipodeccuii. [Iporecc oO0ydeHuss pabovYrX — ATH XapaKTEPUCTUKH TPUCYIIIH:

a) apreism

0) cTaxaHOBCKMM Opuraaam

B) yJAapHbIM OpHraagam

I) X03pacy€THBIM Opuragam

2. J1oOpOBOJIBHOCTh y4yacTHs. braronmpusTHbIN ncuxojorndeckuii kimmar. CaMOKOHTPOJIb
M0 OTJEJIbHBIM AacCHeKTaM JEATEeIbHOCTH, B TOM YHCIIE PACXO0JIOBAaHHE MaTepUasioB,
TPYAOBasi TUCIUIUIMHA — 3TU XapaKTEPUCTUKU MTPUCYIIIN:

a) apreism

0) cTaxaHOBCKMM Opuraaam

B) yJapHbIM OpHragam

I) X03pacy€THBIM OpHUragam

3. ABTOHOMHAasl  TNPOM3BOJCTBEHHAs  OpraHu3alus C  [OJHOW  MaTepUaIbHOM
OTBETCTBEHHOCTHIO 32 KOHEYHBIC pEe3yJbTaThl KOJJIEKTMBHOTO TpyAa M HMYIIECTBO,
KOJUICKTUBHO BJIAJICIOIAs CPEICTBAMH MPOU3BOJICTBA — HA3bIBACTCS:

a) apreiib

0) craxaHoBcKas Opuraaa

B) yaapHas Opurania

r) xo3pacyeTHas Opuraaa

4. PaboTa mO MPHUHIMIY CO3/aHUS KOHEYHOTO MNpoayKTa. JoOpOBOIBHOCTH y4yacTHs.
3akperuieHue 3a Opuranod oOOpyJOBaHUS, HWHCTPYMEHTa U TPOU3BOACTBEHHBIX
wionianeid. CaMoCTOSTENBHOCTh B PEIICHHE Psiia OpPraHU3aMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraiasl. MoTHBamus O MOOMIPEHHUE COKpAIICHHS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — 3T XapAKTEPUCTUKH MIPUCYIIIH:

a) aprenam

0) cTaxaHOBCKUM Opuragam

B) yIapHbIM Opurajgam

r) X03pac4y€THBIM OpUragam

5. BaxHbIM MOMEHTOM TIPU pacmpereseHuu posiei, IBISETCS TO, YTO:

)I) YCpe3 KaAKOC-TO BpEMA YHACTHUKH KOMAaH/bl DTOJDKHBI MCHATBHCA POJIAMHA 10 TEX IMOP, ITOKA
KK yYACTHUK HE MCIIONHUT BeCh HAbOp poneit

e) YYaCTHHUKHU KOMaHbl HA B KOEM CJIy4a€ HEC NOJIKHBI MCHATHCA POJIAMUA

%K) KOMaHHBIE POJIK PACIPEEAI0TCS OJIUH pa3

3) KaxIblii BHIOUpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIHHO

3ananue 2. YCTHBIA Onpoc.

1. OcHOBHBIE TEHAEHIMH PpA3BUTUS  KOMAHJHOTO  MEHEKMEHTAa Ha  PHIHKE
yIpaBIE€HYECKOI0 KOHCAITHUHTA.

2. Hcropus pa3BUTHS KOMaHIHOTO MEHEDKMEHTA.

3. KonnextuBHble (GOpMBI OpraHu3alMd TPYAOBOM nesTensHocTH B Poccum: aprenu;
Opuranpl (ynapHble, CTAXaHOBCKHE, XO3pacueTHBIE).

4. Amnanu3 BoCTpeOOBaHHOCTH TPEHHHIOB IO KoMaHaooOpa3oBaHuio B Poccuiickoit
denepanuu.

5. Poisib kOMaH] B COBPEMEHHOM MEHEKMEHTE.
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6. Poccuiickuii ppIHOK KOMaH000pa30BaHuUs.
7. Buapl yciyr mo KOMaHI000pa30BaHUIO, MpeJJiaraeMble Ha PhIHKE YIPaBIECHYECKOIO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT IO JUCIUATLIIMHE

1. KomaHnpa, 11e1bI0 1eATeNIbBHOCTH KOTOPO SABIISIIOTCS pa3padoTKa U peaqu3alus CTpaTeruu u
(dbopmMHpoBaHKE pa3BUBAIOLICH CPEIBI — ATO:
a) paboyas KOMaHJa
0) IpoeKTHas KOMaHaa
B) yIIpaBJICHYECKasl KOMaHAa
I) METaKOMaHJa

2. COBOKYITHOCTB ITOCJICJIOBATEIBHBIX YIIPABICHUYCCKHUX ICHCTBUHN U TPAHCIIALNS TIPUHITUTIOB
KOMaHJAHOMW padOThl Ha BCIO TIOyOMHY CTPYKTYPHBIX YpOBHEH OpraHu3alui,
HAIPaBJICHHBIX HAa (OPMHPOBAHHE W Pa3BUTHE Y COTPYJHHUKOB HABBIKOB KOMAHIHOW
paboThI — 3TO:

A) KOMaHAHBIA TPEHUHT
€) TUMOWIIIUHT

%K) TAMCIIUPUT

3) THUMCKHJIC

3. Ha kakomM ypoBHE KOMAaHIHBIX MPEHMYIIECTB MOBBIIIACTCS AP (HEKTHBHOE
B3aMMO/ICIICTBHE BCEX YWIEHOB KOMaH/Ibl M Pa3JInYHbIX KOMAHIHBIX 00pa30BaHMUI:
1) MEHEIKEepUaIbHbII
€) JIMYHOCTHBIN
%K) OpraHM3alMOHHBII
3) IpynmnoBoi

4. Komanpaa, B cocTaB KOTOPOW MOTYT BKJIFOYAThCS KaK JIMHEWHBIC PYKOBOAUTEIH UM TOT -
MEHE/IKEPBI, TaK U PAJOBBIE CHEIUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OpraHu3aluid —
3TO:

a) pabodast KOMaHa

€) MPOEKTHasi KOMaH1a

’K) yIIpaBJeHYeCKasl KOMaH1a
3) METaKOMaHJia

5. COBOKYIIHOCTh MOCJEIOBAaTEIbHBIX YIPABICHYECKUX JEUCTBUN MO MOJAEPKAHUIO
«KOMaHJTHOTO JIyXa», YKPEIUICHHWIO B3aHMMOOTHOIICHHA W CMSITUYEHUIO KOHQIMKTHBIX
CUTYaluH, MO3BOJISIOUINX C(HOPMUPOBATH CUIIBHYIO OpPTraHU3aMOHHYIO KYJIbTYPY — 3TO:

) KOMaHJHBIN TPEHUHT
€) TUMOWJITUHT

7K) TUMCITUPUT

3) TUMCKUJIC

6. Ha xaxoMm ypoBHE KOMaH/IHBIX MPEHUMYIIECTB 00eCIEYHBACTCS KOHIICHTPAIHSI Ha BOIIPOCaX
CTPaTerMueCcKoro IUIAHUPOBAHUSA, a TAKXKE IIOBBIILIACTCS YPOBEHb YIPABICHHUS HAa OCHOBE
BHEIPEHMS IIPUHIUIIOB CAMOOPIaHU3ALUHU U CAMOKOHTPOJIA:
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) MEHEIKepUaIbHbII
€) JTUYHOCTHBIN

K) OpraHU3aluOHHBII
3) TpynIoBOu

7. Komanza, 1enbio AeATeIbHOCTH KOTOPOH SBJISETCS NOCTH)KEHHUE LeJiell OpraHu3alu B
paMKax pa3paboTaHHOW CTpaTETuH — 3TO:
a) pabouast KOMaH/a
€) IIpOoeKTHas KOMaHJAa
7K) yIIpaBJIeHUYeCcKask KOMaHa
3) MeTakoMaHja

8. Komanna, 1emnpio 1esTeIbHOCTH KOTOPOM SIBJISIETCS pealln3aliisi MUCCUH U I0JITOCPOYHBIX
1esei oprauu3alnuu — 3To:
1) pabouast KoMaHaa
€) MPOEKTHAas KOMaHaa
K) yIIpaBJIeHYEeCKass KOMaH1a
3) MeTaKoMaHJa

9. CoBOKYMHOCTH MOCJIE0BATENbHBIX ACUCTBUMN, HAPABICHHBIX HA MTOCTPOCHHE U PAa3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX JTIOCTHKEHUIO OOIIHMX IeJIeH U CTUIOYCHHUIO ITePCoHaNIa — 3TO:
1) KOMaHIHBINA TPEHUHT
€) TUMOWJIIUHT
%K) TAMCITUPUT
3) TUMCKUJIC

10. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB TPOUCXOJHUT peai3alys TOTCHITHAIa
JMYHOCTH KKAOTO 4YieHa KOMAaH[pbl, TMOBBIIIAETCS MPOGECCHOHAIN3M, PACKPHIBAIOTCS
TaJIaHTHI
) MEHEIKepUaIbHbII
€) JTMYHOCTHBIN
K) OpraHN3aluOHHBII
3) rpynmnoBOu

11. Oco0yto poJib B mpoliecce KOMaH1000pa30BaHMs UTPAET:
a) TPYyJOBOil KOJJIEKTUB
0) MacmiTab opraHusalnuu
B) PYKOBOJAMTEIb
r) podcoro3

12. Ha kakoM ypoBHe KOMAaHIHBIX NPEUMYILECTB MOBBIIIAETCS 3()PEKTUBHOCTD
JeSITeIbHOCTH OPTaHU3alluN U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
1) MEHEeIKEepUATbHBII
€) JIMYHOCTHBIN
%K) OpraHN3aIMOHHBII
3) IpynmnoBoi

13. Posib yenoBeka B KOMaH[e, KOTOPBIA 3aHUMAETCS aHAIM30M CHIIBHBIX M CIaObIX
CTOPOH OpraHM3allMi M MEPCIEeKTHB PBIHKA, ONpPEJeNsieT CTpaTernyeckue HarpaBIeHUs
pa3BUTHS OPraHU3aLMK U CTPATErMYECKOE MAPTHEPCTBO — HAa3bIBAETCS:

1) yrIpaBJ€Hell
€) aJMUHHCTpATOp
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K) OpraHu3aTop
3) PYKOBOAUTEIH

14. Ponp dyenmoBexka B KOMaHJE, KOTOpBIM pa3paOaThiBaeT MEPONPUITHS IO
TOCTHIKEHUIO TIeJIeH, MPOSKTHPYET BCe OM3HEC-TPOIIECCHI, OpraHNU3allMOHHBIE CTPYKTYPHI,
pemiaeT 3aJayd  pa3BUTUA M MOJEpPHHU3aLUH, JUBepcUUKAINM, MPOEKTUPYET
B3aUMOJICCTBHE MEXIY JODKHOCTAMH UM MOApa3AelIeHUs MU, pa3pabarbiBaeT
TEXHOJIOTMYECKHE HOPMBI M TIPaBWUJIa, OIpEIEseT MPOLEIypbl KOHTPOIS 3a HUX
cOOII0ICHUEM — Ha3bIBAETCH:

1) ymnpaBJeHell

€) aJAMUHHCTPATOp

%K) OpraHu3aTop

3) PYKOBOAMTEIb

15. Ponp yenoBeka B koMaH/ie, KOTOPbIH 00€CTICUUBAET ACATEIHLHOCTh OPraHU3allUK B
pexxume Oecriepe0oitHOro GyHKIIMOHUPOBAHHUS, pEIIaeT 3a1a4u 00ecreyeHus, KOHTPOJIS U
nepepacnpeeieHUs] PECypCOB JIJisi BHITTOJIHEHHS TTOCTABIICHHBIX 3a1a4 — HAa3bIBACTCS:

1) yIpaBJi€Hell

€) aJMUHHCTPATOP

’K) OpraHu3aTop

3) PYKOBOAUTEID

16. Ponp yenoBeka B KOMaHJE, KOTOpBIA HalpaBiseT KeJIaHUs, MOTHBBI, YMEHUS,
BO3MOXXHOCTH TIepCOHAla, OTOMPAET, pacCTaBIsIeT, aJanTHUPyeT, 00y4aeT U MOTUBUPYET
NEPCOHAN, PErylIupyeT KOH(MIMKTBHI MEXIy KOJJIETaMH W TOJAYMHEHHBIMH, a TaKKe
pacnpoctpansieT popmanbHbie U HehopMaIbHbIe ICHHOCTH, HOPMBIL, TPAAUIIMU U PUTYAIIbI
MIOBE/ICHNUS — Ha3bIBACTCH:

H) yIIpaBJICHEI]

K) aJMUHHCTPATOP

JI) OpraHu3arop

M) PYKOBOJAMTEIb

17. B pamkax THMOMIIIMHTA Yalle BCEro MPUMEHSETCs TPEHUHT, KOTOPbIE HAa3bIBAETCS:
1) «BEpEBOYHBIE KYypPChI»

€) «KaHaTHBIE KypChI»

K) KHUTOYHBIE KYPChD»

3) «KIyOOUHBIE KYpPCHI»

18. Meton ¢dopMupoBaHHS KOMAaHJbI, KOTOPBIA ITO3BOJISET OMPEASTUTh OOIINA
YPOBEHb B3aMMOOTHOUIEHUH (OJ1aronoiayyurs) B IpyMne U paHKUPOBaTh WIEHOB I'PYIIIIBI
OT KAaTeropuu «OTBEpPraeMbIX» JO0 KaTeropuu «3Be31» (JI0Jel, MOoJIb3YyIOMUXCs
HauOOJbIIeH MOMYISIPHOCTBIO, CUMIATHEH B TPYIIE), MOTEHUUAIbHYIO CIIOCOOHOCTD
YyeJioBeKa K JIMAEPCTBY — Ha3bIBAETCS:

a) counoMerpuueckuit Meroa Jx. MopeHno

e) meroguka KOC-2

) MeToauka Q-coptupoBku b.Credancona

3) TecT «/lMarHocTuKa MEXJIMYHOCTHBIX OTHOWEHUN» T. JIupn

19 MGTOHI/IKa, KOTOpaSI IIO3BOJISACT BBIABUTH KOMMYHHKaTI/IBHBIe nu OpFaHI/ISaTOpCKI/Ie
CHOCOOHOCTH YICHOB I'PYIIIbI — HA3BIBACTCS:
a) couromerpudeckuii merona J>x. MopeHno
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0) meroauka KOC-2
B) Metoaunka Q-coprupoBku b.Credancona
r) TecT «J{MarHocTuka MEeKJIMYHOCTHBIX OTHOIIeHUI» T. Jlupu

20. Meroauka, KOTopas 3aKJIIOYAaeTCsl B OMPEICICHUU 1IECTh OCHOBHBIX TEHACHIIMI
MOBEJICHHUS YeJIOBEKAa B PeaIbHOM IpyIIe: 3aBUCUMOCTh, HE3aBUCUMOCTb, OOIIUTEILHOCTD,
HEOOIUTENFHOCTh, TPHHATHE «OOpbOBI» (AKTUBHOE CTPEMJICHHE YYacTBOBAaTh B
TPYIIIIOBON KU3HHM) U HM30eraHue «OOpbObI» (CTpEeMJICHHWE YWTH OT B3aUMOJICHCTBUSI,
COXPAaHHUTh HEUTPATUTET B CIOpPaX, KOH(IUKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

a) counomMerpuieckuit Mmeroa Jx. Mopeno

e) meroguka KOC-2

) Meronuka Q-coptupoBku b.Credancona

3) TecT «/lMarHocTrka MEXJIMYHOCTHBIX OTHOIIEHUW» T. JIupu

21. Meroaunka, KoTopas AaeT BO3MOKHOCTb BBISIBUTH IMOTEHIMATIBHBIX JUICPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepUu3yeT OTHOUICHHE YeJIOBeKa K OKPY)KAIOIIUM JIFOJIIM 110
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOMCTHUYECKHUM, arpecCHUBHBIH,
MOJIO3PUTENbHBIA, MOTYHHICMBbIH, 3aBUCUMBIN, APYKETIOOHBINA, AlIbTPYUCTUUYECKUI —
Ha3bIBACTCS:

a) counoMerpuueckuid Mmeroa [Jx. MopeHno

e) meroauka KOC-2

sk) MmeTosuka Q-coptupoBku b.Ctedancona

3) TecT «JluarHocTuka MEXJIMYHOCTHBIX OTHOWEHUD T. Jlupu

22. Cy11ecTBYIOT JIM pa3iauyuus MEXAy MOHATUAMU «KOMAHJIa» U «TPYIIIay:
n) na

€) HeT

)K) 9TH ITOHATHUA TOXKIACCTBCHHBI

3) O9TU NMOHATHUA UACHTUYHBI

23. B3aumoneiicTBue Ha OCHOBE MPOSIBICHHMS WHHUIMATHUBBI, CBOOOMABI, JOBEPUU
XapaKTEepHO:

M) JJIs1 KOMaHIbl

€) Ul IPYIIIbI

7K) KaK JJis1 KOMaH/bl, TaK U TPYIIbI

3) HE XapaKTEPHO KaK JUIsi KOMaH/bl, TAK U JUISl TPYIIIIBI

24. Hamnuue  ¢dopmanpHOrO  pykoBOauTENs, aAMHHHCTpUpoBaHue. CHIIBHBIN
PYKOBOJIMTEIb C YETKO ONPECICHHBIMU, ICHBIMU IEISIMU — XapaKTEPHO:

A) JUIsT KOMaH bl

€) JUIS TPYIIBI

K) KaK JI7I1 KOMaH/Ibl, TaK ¥ TPYIIIIbI

3) HE XapaKTEePHO KakK JIJIsi KOMaHIbI, TaK M JIJIsI TPYIIIBI

25. [Tpouecc npuHATHUS pELIeHHUI MPOUCXOJUT Ha OCHOBE JI0BEPUSI U B3AUMOBBITObI —
XapaKTEepHO:

1) IS KOMaHIbI

€) Ul TPYIIIbI

7K) KaK JUId KOMaH[Ibl, TaK U TPYIIIbI

3) HE XapaKTEpHO KaK JUIsi KOMaHbl, TaK U JUJIs1 TPYIIIIBI
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26. [Ipoecc  KOMMYHUKAIIMW, KOTOPBIA TMPOUCXOTUT uepe3  (OpMaTbHOTO
PYKOBOIMTEIIS C IOMOIIBIO CITYKEOHOH NEPENMCKH — XapaKTEePEeH:

1) 71 KOMaHIbI

€) JUlsl TPYIIIbI

“K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTePHO Kak JUIsi KOMaH/bl, TaK U JIJISl TPYIITIBI

27. Crporoe pacnpenenenue poieii, 00s3aHHOCTEH, TODKHOCTEH — XapaKTepHO:
A) 71 KOMaHIbI

€) Ul TPYIIIbI

7K) KaK JUId KOMaH[Ibl, TaK U TPYIIIbI

3) HE XapaKTEepHO KaK JUIsl KOMaH/bl, TaK U JUJIs1 TPYIIIBI

28. VYyactue B paboTe Ha OCHOBE HAILIEJICHHOCTH BCEX YICHOB HA PE3yJIbTaT, aKTHBHAS
TIO3HUITHSL, JINYHAS OTBETCTBEHHOCTh — XapaKTEePHO:

A) T KOMaH bl

€) IS TPYIIBI

7K) KaK JiUIsl KOMaH/Ibl, TaK U TPYIIIIbI

3) HE XapaKTepHO KakK JUIs KOMaH/bl, TaK U JUIS TPYIIIBI

29. Pe3ynbratel Tpyaa — KOJUIEKTHBHBIE; 3200Ta O pe3yNibTaTax AeaTeIbHOCTH KaXKI0r0
WieHa U KOJUJIEKTUBHOE NPEOAOJIEHHE TPYAHOCTEM, CTOSALIMX IMeped KOJJIEKTUBOM —
XapaKTepHO:

M) JJIs1 KOMaHIbl

€) JUIs TPYIIBI

7K) KaK JJ1s1 KOMaH/bl, TaK U TPYIIIbI

3) He XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs TPYIIIbI

30. Poct xomneTeHnnii, HeMpephIBHOE COBEPILIEHCTBOBAHUE, aIalITUBHOCTD, THOKOCTbD,
PAacCKphITHE TBOPUYECKOTO MOTEHIINAJA KaXKI0TO — XapaKTEepPHO:

A) JJIs1 KOMaH bl

€) Ul TPYIIBI

%K) KaK Ji711 KOMaH/Ibl, TaK W TPYIIIIbI

3) HE XapaKTEepPHO KakK I KOMaHIbI, TaK U JJIs TPYIIITIBI

31. [To ycroitunBOCTH — pacmajgaeTcsl mocie BHIIOJHEHHUS 3a/ladyM, 4JeHbl CBOOOIHO
MOTYT OKHJATh KOJUIEKTUB — XapaKTEpPHO:

1) U1 KOMaHIbI

€) Ul IPYIIIbI

7K) KaK JJIs KOMaH/bl, TaK U TPYIIbI

3) HE XapaKTEpHO KaK JUIsl KOMaHbl, TaK U JUJIS1 TPYIIIIBI

32. KoMmanaHbBI# MEHEHKMEHT MPEANoIaraeT:

J) ydactue pabOTHUKOB B CAMOOpIaHM3allMM U CaMOYIPaBJIEHWH, B3aUMHBI KOHTPOIIb,
B3aMMOIIOMOIIb U B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX LEHHOCTeW U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IMTOBBITIAIONTYI0 WHINBUYAIbHYIO OTBETCTBEHHOCTh 32
pe3ynbTaThl TPYyla, BCEMEPHOE pa3BUTHE M MCIOJb30BAaHUE WHIUBUIYAILHOTO U
IPYHIOBOr0 NOTEHIIMATIOB

€) ydactue pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBHITIOJHEHUE TOKHOCTHBIX
UHCTPYKUUH, WHIUBUAYATbHBIX PACHOPSHKEHUNM JHMHEWHOTO PYKOBOJUTENS, Pa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIMAIA
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7K) yyacTre pabOTHHKOB B TIPOIIECCE MPUHATHS YIPABICHUECKUX PELICHUN U KOHTPOJIE U3 UX
WCIIOJIHEHUEM,  BBIIIOJIHEHUE  JIOJDKHOCTHBIX ~ WHCTPYKIMUH,  HMHAWBUAYaJIbHBIX
PacCHOpPsKEHUM JIMHEWHOTO PYKOBOJUTENA, PA3BUTHE JIUYHOI'O TPYLOBOIO ITOTEHIMAa

3) y4acTHe paOOTHHKOB BO BHEITHEM KOHTPOJIE 32 KOJUIEIraMHU, BHIIOJHEHUE JJOJKHOCTHBIX
MHCTPYKLUH, CAaMOCTOSATEIbHAs IIOCTAHOBKA L€J€M M 3aJad Ha OCHOBE IIPUOpUTETA
JUYHBIX LEJeH, pa3BUTHE JINYHOTO TPYAOBOrO MOTEHIIMAJIA

33. UncneHHOCTh KOMaH bl 3aBUCHT:

) OT crelM(PUKA BBIMOJHAEMBIX €10 padoT

€) OT JKEeJIaHUs PYKOBOAMTEIS

’K) 0T KOd(hpuIMEeHTa TEKYIECTH KaIpOB

3) OT CPEIHECITMCOYHON YUCICHHOCTH MIPEATIPUATHS

34. Oran komaHpooOpazoBaHust 1o J[.A. AmmMpoOBY, KOTOPBIH 3aKIIOYaeTCsl BO
B3aMMHOM MH(GOPMHUPOBAHUY U aHAJIU3E 331a4 — Ha3bIBACTCA:

A) ajanTaius

€) TpyInIupoBaHue

K) KOOIepaus

3) HOPMHUPOBAHUE JIEATEILHOCTH

35. Oran komanaooOpazoBanus 1o JJ.A. AIupoBy, Ha KOTOPOM JOCTHUTAETCs BBICIIHIA
YPOBEHb COIUATBHO-TICUXOJIOTHYECKON 3pPEIOCTH, OH OTIMYACTCS BBICOKMM YpPOBHEM
MOJArOTOBJICHHOCTH, OPTaHU3AIMOHHBIM U TMCUXOJOTMYECKUM €IMHCTBOM, XapaKTEPHBIM
JIUIS KOMaHJIbl — Ha3bIBACTCS

a) GpyHKIHOHUpPOBAHUE

€) IpyNIHpPOBAaHUE

K) Koomeparus

3) HOPMHUPOBAHUE JACITEIHHOCTH

36. Ba)xHBIM MOMEHTOM IIPU PACIIPEIECIICHUH POJIEH, SABJISIETCS TO, YTO:

M) Yepe3 KaKoe-TO BPEMsl YUaCTHUKHM KOMaH/Ibl JOJDKHBI MEHATHCS POJISIMH 10 TEX IOP, ITOKa
Kbl YYACTHUK HE MCIIOJIHUT BECh HAOOp poseit

K) YYaCTHUKH KOMaHJbl HU B KOEM ClIy4ae HE JOJDKHBI MEHSTHCS POJIIMU

JI) KOMaHHBIE POJIM PACIPENEIAIOTCS OJIUH pa3

M) KaX/Iplii BBIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIbHO

37. ABTOHOMHAsT TPOU3BOJICTBEHHAs OpraHM3alMs C TMOJHOM MarepHalbHOI
OTBETCTBCHHOCTBIO 32 KOHCUYHBIC pEe3YJIbTAaThl KOJUICKTHBHOTO TpyAa M HMYIIECTBO,
KOJUJIEKTUBHO BJIAJICIONIAs CPEACTBAMH MMPOU3BOJICTBA — Ha3bIBACTCS:

1) apTenb

€) CTaxaHOBCKas Opuraaa

’K) yiapHas Opurajna

3) Xo3pacyeTHas Opuraga

38. Pabota no mpuHIMITY CO3AaHUSI KOHEYHOTO MPOAyKTa. JJ0OpOBOIBEHOCTD y4acTHsl.
3akperuieHne 3a Opuramoil oOOpyJIOBaHUS, HWHCTPYMEHTa U TPOW3BOJICTBEHHBIX
wiomianeid. CaMoCTOSTENBHOCTh B PEIICHHE Psiia OPraHU3aIMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha ypoBHE Opuraiasl. MoTHBamMs O IOOMIPEHHWE COKpAIICHHS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — 3T XapAKTEPUCTUKH MPUCYIITH:

1) apTessm

€) CTaXaHOBCKHUM Opuraaam
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7K) yIapHBIM OpuTrajgam
3) X03pacy€THBIM Opuraaam

39. JIoOpOBOIBHOCTh ~ y4acTHs.  biarompusTHBIA — TICHXOJIOTUYECKUH  KIIMMAT.
CaMOKOHTpPOJIb IO OTJIENbHBIM AacCleKTaM JAESTeNbHOCTH, B TOM YHCIIE PacXOJOBaHHE
MaTepHaJoB, TPYIOBast JUCIMIUIMHA — 3TH XapaKTEPUCTUKH MPUCYIIIH:

1) apTessm

€) CTaxaHOBCKUM OpHraaam

’K) yIapHBIM Opuraaam

3) X03pacyéTHBIM Opuragam

40. [IpuMmeHeHre HOBBIX MOAXOJOB K opranu3anuu Tpyaa. O0beauHeHue B Opuramy
pabouunx paznmuuHbIX npodeccuit. [Iporecc oOydeHus: paboynx — ATH XapaKTEPUCTUKH
MPUCYIIH:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam
7K) yIapHbIM Opurajgam
3) X03pacu€THBIM Opuraaam

Kniwwu: 18, 20, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 340, 35a, 36a, 372, 382, 392,
40s.

IIpumepHasi TemaTuka pedeparToB

TeopeTnueckre aclieKThl KOMaH000pa30BaHUs B OpraHU3aINH
Komanzaa kak 00BEKT yrpaBieHUs

TpaauImoHHbIE METOIBI KOMaHI000pa30BaHUS

Pa3Butne komannoo6paszoBanus B Poccun

KoMmaHIHBIN MEHEHKMEHNT: MOHITUIHBIN aHAIN3

[Tpouecc popmupoBaHusi KOMaH[a

Komanansle ponu B mpolecce KOMaH1000pa30BaHUs

MeTo1bl TOCTPOEHU KOMaH/I B OpraHu3aluu

Metoasl hopmupoBaHus KOMaH[ B opranusamnuu o B.P. Becuuny

. Monens Mapmxepucona-MakKenna

CoNoOARWNE

[
= O

. KoMaHHBINT MEHEHKMEHT KaK METOJ CTa0WIM3allud TepcoHala B COBPEMEHHOM
OpraHu3aluu
12. Mogens Anuzecy U.: mocTpoeHre CUCTEMBI «IIPAaBUIIBHOT0» MEHEIKMEHTA.
13. Conmomerpudeckuii merona k. MopeHo
14. Meronuka KOC-2
15. JIlnarHocTrka MEXIMYHOCTHBIX OTHOIIEHUH T. Jlupu
16. TumOmauHT (team-building) Kak METOI MOCTPOSHHSI KOMaH]T
17. Pa3BuTHe KOMaHIHBIX 3PHEKTOB B TUMOUIAUTE
18. OcHOBHBIE ~ TEHAEHIMH  Pa3BUTUS  KOMAHJHOTO  MEHEKMEHTAa Ha  PBIHKE
yIpaBIE€HYECKOT0 KOHCAITHUHTA.
19. Hcropus pa3BUTHS KOMaHTHOTO MEHEDKMEHTA
20. KomnextuBHble (POpMBI OpraHM3allué TPYAOBOHM nestenbHOocTH B Poccum: apreny;
Opurass! (ynapHble, CTAXaHOBCKHUE, X03PACUCTHBIC).
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21. Ananu3 BOCTpeOOBAaHHOCTH TPEHUHTOB

denepanuu.

22. Pontb KOMaH]] B COBpPEMEHHOM MEHEIKMEHTE

mo KoMaHjooOpa3zoBaHuio B Poccuiickoi

23. Ilonarue u 3HaUYeHUE KOMaHIHOT'O MCHCI>)KMCHTA B OpraHu3alivin

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHuUs.

25. Bugpl ycnyr mo KOMaHI000pa30BaHUIO HA PBIHKE YIPABICHYECKOTO KOHCAJITHHIA B

Poccun.

26. Ocobennoctu nporecca GopMUPOBAHUS KOMAH]T

27. 3HavueHre KOMaHJIHOTO MEHEPKMEHTA B CTA0MIIM3AIINH [TepCoHaa

28. Ocobennoctu mporecca GopMUpPOBaHUS KOMAHI U KOMaHIHBIX poJiei

29. KomaH1HBII MEHEI)KMEHT B CCTEME YIPaBICHUS MIEPCOHATIOM

30. KommiekToBaHUE YIIPaBICHYECKUX KOMAH/I: POJICBBIE MTOIXOIbI

31. OcHOBHBIE

TCHACHII NN Pa3BUTHUA

YIpaBJICHYCCKOT'O KOHCAJITUHTA.

KOMaHJHOI'O

32. Uctopust pa3BUTHs KOMaHIHOTO MEHEKMEHTA.

MCHCI’KMCHTA Ha

PBIHKE

33. KonnexktuBHbie (opmbl OpraHuzalii TPyJOBOW JAesTenbHocTH B Poccum: aprenw;

Opuranb! (ynapHble, CTAXaHOBCKHE, XO3PacueTHBIE).

34. Ananu3 BOCTPeOOBAaHHOCTH TPEHHHIOB

®enepanuu.

35. Poib KOMaHZ B COBPEMCHHOM MCHCI)KMCHTC.

36. Poccuiickuii ppIHOK KOMaH000pa30BaHusl.

mo KomanjooOpa3zoBanuio B Poccuiickoit

37. Bungsl yciayr 1o KOMaH,I[OO6paSOBaHI/II-O, npejiaracMbi€ Ha PBIHKC YIPABJICHYCCKOTO

KOHcaiaTuHra B Poccun.

38.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeyeHbp KOMIETEHIHII C yKa3aHHeM ITANOB UX (POPMHPOBaHHS B Npolecce

OCBOEHHSI 00pa30BaTeJIbHOH MPOTrPaMMbl.
KOMIIETEHIUi ¢ y4eToM 3Tana ux (GopMUpOBaAHMS

Iloka3ateln W KpHUTEPUH OLECHUBAHUS

1.2. luctiunnmza oGecrieurnBaeT OBIAJCHHE CIeTYIONTMMHI KOMITETEHITUSIMU:

OpraHU30BBIBATH IPYNIIOBYIO paboTy Ha
OCHOBE 3HaHUs MPOLECCOB IPYNIIOBOH
JMHAMHMKH M IPUHIUIOB (popMUpOBaHUS
KOMaH/Ibl 1 yMEHHE IPUMEHATh UX Ha
NPaKTHKE

Kon
Kon HaumeHoBanue JTana HanmeHoBaHue 3Tana 0CBOCHHS
KOMIIETCHIIUH KOMIIETCHLIMU OCBOCHHUS KOMIIETCHLIMU
KOMITETEHINN
CIIOCOOHOCTH AMArHOCTHPOBATh
CrniocoOGHOCTB BeCTH ce0sl B COOTBETCTBUH (OGIEIISTh) POSIeBbIE NOBHIMH B
YK OC-3 ¢ TpeOOBaHMAMHU POJICBOH MTO3HUILIUH B YK OC-3 p P
. KOMaH/Ie M B COOTBETCTBHHU C HUMH
KOMaHJTHOU paboTe
BBICTPaNBaTh KOMAaHAHYIO PaboTy
3HaHMEM OCHOB Hay4HOH OpraHU3alnuu CHOCOOHOCTH P PEKTUBHO
TpyZla ¥ HOpPMHUPOBaHHS TPYAA, BIIAJICHHE OpraHU30BBIBAThH TPYIIIOBYIO
HaBBIKAMH TIPOBE/ICHHS aHAIN3a padoT u paboTy Ha OCHOBE 3HAHMUS
aHaiM3a paboyMx MeCT, OIITUMH3ALHH MIPOLIECCOB TPYIIOBON AUHAMUKY U
HOPM OOCITY)KUBaHHUS M YUCICHHOCTH, NPUHLUIIOB (OpMHUPOBaHHS
IIK-5 CTHIOCOOHOCTHIO 3(h(HEeKTHBHO [K-5 KOMAaHJIbl ¥ YMEHUE IPIMEHATH HX

Ha MMPAaKTUKE
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ITan ocBoOCHHUA

(onpenensiTe) posieBbie
MO3UIMH B KOMaH/IE 1 B
COOTBETCTBUH C HUMHU
BBICTPAaNUBaTh KOMaHIHYIO
paboty

IToka3arenn Kpurepnii onennBanus
KOMIIETEeHIUH
OLlCHUBAHUSA
HCTOJNB3YeT MPO(eCCHOHANBHYIO
VK OC-3 — — BIajieeT npodeccroHanpHoI TEPMUHOJIOTHIO B
CIIOCOBHOCTD TEPMHUHOJIOTUEN HpO(l)eCCI/IOHaHLHOI/I JACATCIBHOCTH,
AUArHoCTUpOBaATH

— TPUMEHSET METOIBI AUATHOCTHKH
KOMaHIHBIX POJIEH;

(bopMyIHpYeT XapaKTepUCTUKU
METOJIOB AUATHOCTUKU KOMAHHBIX
poiei;

— onpeneisieT GyHKIIMOHAT KOMaH/IHBIX
pouiei;

HMEET YETKOE IPEICTABICHHUE O
(yHKIOHAIE KOMaHHbIX POJIeH;

IIK-5 -

CHOCOOHOCTh A(PPEKTUBHO
OpraHMU30BbIBATH
IpYIIOBYIO paboTy Ha
OCHOBE 3HAaHH IPOLIECCOB
IPYIIIOBOM AMHAMUKU U
NPUHIHIOB GOPMUPOBAHHUS
KOMaHJIbl ¥ yMCHHUE
NPUMEHATH UX Ha MPaKTHKE

— IPUMEHSET METOIbI KOMaHI000pa30BaHUS,;

TIPUMCHSACT MCTOJbI
KOMaH,I[OO6p8.30BaHI/I$[ Ha ITPAKTHUKE,

— NPHUMEHSET Ha NMPAKTUKE MPUHINIIBI
(hopMHpOBaHNSI KOMaHT;

HMEET YETKOE IPE/ICTABICHHUE O
MIpUHOMIAX (GOPMHUPOBAHUS KOMaH]
1 peanm3yeT UX B MPaKTHYECKOH
JeATEeIIbHOCTH;

— OIpeAeIAeT 3Talbl Ipolecca
(hopMHpOBaHUS KOMaHT;

HUMEET YETKOE MpeICTaBICHUE 00
sTanax (CTajusx)
KOMaH000pa30BaHus U Pealn3yeT
HX B JJOTUYECKOMN
MOCJIEI0OBATENLHOCTH,

4.3.2 TunoBbie OLICHOYHBIE CPEICTBA

[lonHBI KOMIUIEKT OL€HOYHBIX MAaTEPHAIOB JUI IPOMEXKYTOYHOW AaTTECTALMH

npezcrasieH B [Ipunoxennn 1 Pabodeit mporpaMMbl AMCHUIUINHBL.

IxaJja oneHNBaHUA

[Tpu olleHMBaHUK PE3YNIBTATOB O0YUYEHUS HCIOJIb3YEeTCsS YHUBEPCAIbHAS [IIKAJIA OLEHOK:

100% - 90%
(oTIH4IHO)

Otamnbel KOMIIETEHIINH, TPeAyCMOTPEHHBIE 00pa3oBaTeIbHONW IMPOTPaMMOii,
chopMUpOBaHBl Ha BBICOKOM ypoBHe. CBOOOIHOE BIIaJ[EHHE MaTEepHAIIOM,
BBISIBJICHUE MEXKIPEAMETHBIX CBS3€H. YBEPEHHOE BIIAJICHUE TOHITUHHBIM
anmapaToM JUCHHIUIMHBL lIpakTudeckwe HaBBIKM TMPOQECcCHOHATBLHON
JESTEIbHOCTH C(DOPMHUPOBaHBI Ha BBICOKOM ypoBHe. CmocoOHOCTH K
CaMOCTOATEIIbHOMY HECTAH/IAPTHOMY PEIICHUIO MPAKTHYECKUX 3a1a4

89% - 75%
(xoporro)

Oranbl KOMIIETEHIIMH, TMPEeyCMOTPEHHBIE 00pa3oBaTelIbHON MPOrpaMMON,

chopMHpOBaHBl  JOCTaTOYHO. JleTampHOE BOCHpPOHM3BENEHHE Y4EeOHOTO
MaTtepuana. [lpakTuueckue HaBBIKM NPO(PECCHOHATBHON NesATEIHHOCTH B
3HAYUTEIBHON Mepe c(OpPMHPOBAHBI. IIpucyrctByroT HAaBBbIKA

CaMOCTOATEIIBHOI'O PCIICHUA MTPAKTUYCCKUX 3aaa4 C OTACIIBHBIMU JICMCHTaAMU
TBOPYCCTBA.

74% - 60%
(YIOBIETBOPUTEITHHO)

Otanbl KOMIIETEHLMH, NPEeIyCMOTPEHHBIE 00pa30BaTelIbHOM NpPOrpaMMON,
chopMUpOBaHbl Ha MHHMMajibHOM ypoBHe. Hanuuwe MUHMMAaIBHO
JOMYyCTUMOTO YPOBHS B YCBOGHHWM y4ueOHOro wmarepuana, B T.4. B
CaMOCTOSITETIbHOM pEIIEHNH MPaKTHYEeCKHUX 3ajad. [IpakTuueckue HaBBIKH
poeCCHOHANBHON JeATeNLHOCTH C(OPMHUPOBAHBI HE B IOJHOW Mepe.
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menee 60% v Hanmugue (GparMeHTapHBIX 3HaHWM 10 AuciuiumHe. OTCyTCTBHE
(HEYOBICTBOPUTEIHHO) (MUHUMAIBHO  JIOMYCTUMOTO  YPOBHS B CaMOCTOSATEIBHOM  PEIICHUU

Oranbel KOMIETCHIINH, PETYCMOTPEHHBIE 00pa30BaTeIbHON MPOTrpaMMo, He
chopmupoBanbl. HemocTaTouHblli YPOBEHb YCBOSHUS TMOHATHIHOIO armapara

MpaKTHYeCKUX  3amad. llpakThdyeckwe  HaBBIKH  MPOGECCHOHANBHOM
JESITEIbHOCTH He C(hOPMHUPOBAHEI.

a s o

12.
13.
14.
15.
16.
17.

18.
19.
20.

Bonpocsl k 5k3ameny:

IlenecooOpa3HOoCTh IpPUMEHEHHUs (BHEAPEHHMsS)) KOMAHAHOIO MEHEKMEHTa B
COBPEMEHHOM Oopranuzanuu

Onpenenenne «KOMaHIHBI MEHEIKMEHT.

Komananbie 3 eKxThI.

OcHoBHbIe (aKTOPBI pa3BUTHSI KOMaHTHOTO MEHEDKMEHTA.

Onpenenenue coaepKaHus TMOHATHS «KOMaHAa»: TOHATUWHBIN aHajIu3 TepMHUHA
«KOMaHJa.

Kpurepuu paznnunii Mex1y KOMaHIOW U TPYIIION

Ponb koMaHHOM PabOTHI B JOCTHXKEHUU OOLIMX OPraHU3AI[MOHHBIX PE3yIbTaTOB.
®opmupoBaHuEe KOMaH bl KaK IIPOLECC

[TpakTryeckue mary B mporecce KOMaHOMOCTPOCHHS

. IlocnenoBaTenbHOCTH pa3pa60TKH HeJei KoMaH bl
. [Togxonpr paccMaTpruBarOUEC CO3AaHNEC KOMAaH/ 110 UX BUJAaM U COCTABY: YIIPABJICHYCCKAA

KOMaH/a, pa60qa;1 KOMaHJia, IIPOCKTHAsA KOMaHAa, MCTaKOMaH/1a

. @aKTOpBI, BAUAIOUINE HA PACIIPEAEICHUE POJIEH MEXy YIaCTHUKAMHM KOMaH/IbI
. Pacnipenenenue komanaubIx poseit no P.M. benbuny
. Pacnipenenenne komananbix poaeit no T.1O. bazapos

MeTtonbl popmupoBaHus KOMaH]l B opranu3anuu rno B.P. Becuuny (uenu 1 gopmsi)
Monens Mapmxeprucona-MakKeHnHa

Monens Anuzecy W.: MOCTPOEHUEM CUCTEMBI «ITPABHIIBHOTO» MEHEIKMEHTA.
Kommiekc metooB koMmanaoo0pazoBanus no [puroxuny A.U.

. Comomerpuueckuii Meron I>x. MopeHo.
. Meroguka KOC-2. ApantupoBaHHBI BapuUaHT TECTOBOM METOAMKH (Q-COPTHPOBKHU

b.Credancona.

Mertonuka «BocnpusitTue MHINBUIOM TPYIIIBI».

Tect «/InarHocTrka MeXIMYHOCTHBIX oTHOWEHUW» T. Jlupu u npyrue.

Tumbunausr (team-building) kak METOJ MOCTPOEHUSI KOMAH/I.

[ToHsITHITHBIN aHATTN3 TEPMUHA «TUMOWIITUHT.

Hemn TumOmnauATa. 33191 THMOVIIIMHTA.

Pa3Butre koMmaHAHBIX 3PPEKTOB B THMOMIIIUTE: CTaIUsl TAMCIIUPUTA U CTAJUsI TUMCKHUJIC.

YpoBHHU peann3anny KOMaHIHbIX KOMaHAHbBIX IPEUMYIECTB.
Teopernueckue acrekTsl KOMaH/1000pa30BaHUs B OpraHU3aINH
Komanzaa kak 00BEKT yrpaBieHUs
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4.4. MeToau4eckue MaTepuaJbl

[Iponienypa  oleHHMBAaHUS  pE3yAbTATOB  OOYYEHHS, XapaKTEPU3YIOIIUX  ATaIlbI
dbopMUpOBaHUS KOMIIETEHIIMI, OCYIIECTBIAIOTCS B COOTBETCTBUM C [lonoxkeHneM o TeKyiiem
KOHTpPOJIE YCIIEBAEMOCTH U NMPOMEXYyTOUHOU artectauuu cryfaeHToB B ®I'6OY BO PAHXul'C u
Pernamentom o OayuibHO-pEHTHMHTOBOM cucTeMe B BonrorpajackoM HWHCTUTYTE YHpaBiIeHUS -
¢mmane PAHXul'C.
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5. MeToauyeckne yKazaHus il 00y4aOUIUXCS M0 OCBOCHHIO JUCIUIIMHBI
MeToauyeckune peKOMeHIAUU 110 HANTUCAHUIO pedepaToB

Pedepar aBnsercs MHIUBUAYATBHOW CAMOCTOSITETILHO BBIIIOJHEHHONW pabOTON CTyJeHTA.
Temy pedepara cTyAeHT BBIOMpPAET U3 MIEPEUHS TEM, PEKOMEHIYEMBIX MTpernoaBaTesieM, BeyIIM
COOTBETCTBYIOLIYIO TUCHMIUIMHY. Pedepar, kak NpaBWiio, JOJDKEH COAEPIKaTh CIEAYIOIIne
CTPYKTYpHBIE 371eMeHThl: TutynbsHbil Tuct Conepxanne Beenenne OcHOBHAS 4acTh 3aKJIFOUEHUE
Criucok nureparypsl [Ipunoxenus (mpu HeOOXOUMOCTH).

TpeboBanus k 00bemy: He 6osiee 15 crpanui. Odopmnenue: [pudT Times New Roman,
12 mpudr, 1,5 wunrepBama, 1,5 cm a03amubni orcTyn. OpUTHHAIBHOCTH IO CHCTEME
Antunnaruat.BY3 — He menee 60 npoiieHTOB.

PexomeHnaanum no NJIaHUPOBAHUIO M OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHHue
AMCHMILINHBI

CprRTypa BpPEMEHU, H606XO)]]/IMOFO Ha U3YyYC€HHUEC TUCHHUIIINHBI

dopma n3ydeHns1 JUCHUTIIINHBL Bpewms, 3aTpaunBaemMoe Ha U3ydeHue
JHUCIUILIMHEL, %o
W3yuenue nureparypbl, peKOMEHI0BaHHOI B 40
y4eO0HOI IMporpaMme
Pemienue 3a1a4, NpakTHYECKUX YIPAKHEHUH 1 40
CUTYallMOHHBIX TPUMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexomMeHaanmuu no noAroToOBKe K NPaAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO

[IpakTueckoe (ceMUHAPCKOE) 3aHATHE - OJJHA U3 OCHOBHBIX ()OPM OpraHU3alUuu y4eOHOTO
npoliecca, MpeacTaBiIsonas coooi KOIJIEKTUBHOE 00CYXKJIEHHE CTYJIE€HTAMU TEOPETUYECKUX U
MPAKTUYECKUX BOIPOCOB, pPEIICHHE MPAKTUYECKUX 3a/ay MOJ PYKOBOJACTBOM IIpernojaBaTels.
OCHOBHOW 1IeNIBI0 MPAKTHYECKOro (CEMHUHApPCKOT0) 3aHATHUS SBISETCS IpOBEpKa TINTyOMHBI
NOHMMAHUS CTYJEHTOM H3y4aeMOW TeMbl, y4yeOHOro Marepuaga M YMEHHUS HU3JI0KUTh €ro
coJiepKaHue SICHBIM M YETKHM SI3bIKOM, Pa3BUTHE CAaMOCTOSTEILHOTO MBIIICHHUSI U TBOPYECKOM
aKTUBHOCTH Yy cTyAeHTa. Ha mpakTudyeckux (CEMHHApCKHUX) 3aHATUSIX Mperojaraercs
paccmaTpuBaTh Haubojee BaXKHbIE, CYIIECTBEHHbIE, CIOXKHbBIE BOIIPOCHI KOTOpHIE, Hamboiee
TPYJAHO yCBaMBArOTCS CTyAeHTaMu. [Ipu 3TOM roTOBUTBHCSA K MPAKTUYECKOMY (CEMHUHApPCKOMY)
3aHATUIO BCerJa HYKHO 3apaHee. [loAroroBka K MpakTHYECKOMY (CEMHUHApCKOMY) 3aHSTHIO
BKJIFOYAET B ce0s cleayroiee:

- 00s3aTe’abHOE O3HAKOMJICHHE C IUIAHOM 3aHSATHS, B KOTOPOM COJIEpKATCS OCHOBHBIE
BOIPOCHI, BBIHOCUMBIE Ha O0CYKICHHE;

- U3y4YeHHE KOHCIIEKTOB JEKIIMHA, COOTBETCTBYIOIIMX pa3/leioB y4yeOHHKa, y4eOHOTro
ocooOusi, coiepKaHNsI PEKOMEHI0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU T€PMHUHAMH (PEKOMEH/IYEeTCS UX BBIYUUTh);

- W3yueHHUe JOINOJIHUTENIbHOW JMTEepaTyphl IO TeMe 3aHATUs, Jefas MpU 3TOM
HE00XO0/IMMBbIE BBIITUCKHU, KOTOPBIE MOHAI004TCS TPH 00CYKJICHUN Ha CEMUHAPE;

- (opMynaupoBaHHE CBOET0O MHEHMS MO KaXKIOMY BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allMCh BO3HUKIIKX BO BPEMsI CaMOCTOSITENIbHOM padoThl ¢ ydeOHMKaMU U HAy4YHOUH
JUTEPATyphl BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOpalleHHe 3a KOHCYJIbTallMel K MPerno1aBaTelIto.
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[IpakTryeckue (CeMMHAPCKHE) 3aHATHS BKIIOYAIOT B C€0sI M CTIELIUAIBHO ITOATOTOBIICHHBIE
pedepaTsl, BEICTYIICHUS TI0 KaKOW-IMOO0 CI0KHON MM 0C000 aKTyalIbHOW MpoOsieMe, pelieHne
3amady. Ha mpakTudeckoM (CEMHUHApPCKOM) 3aHSTUU CTYACHT IMPOSIBIISICT CBOEC 3HAHUE MPEIMeTa,
KOPPEKTHPYET WH(OPMAIIHIO, TIOTYYECHHYIO B IIPOIECCE JICKIIMOHHBIX U BHEAYIUTOPHBIX 3aHSATHIA,
dbopMupyeT onpeAeeHHbI 00pa3 B Tla3ax MpPerojaaBareis, ModyJaeT HaBbIKH YCTHOW pedd H
KYJIBTYPBI IUCKYCCHUHU, HABBIKU MPAKTHUECKOTO PEIICHUS 3a]1ay.

PexoMeHaauMu M0 U3YYEHUIO METOANYECKUX MAaTEPHAJIOB

MeTtoaudeckue MaTepraibl 10 JUCIHUILTAHE MTO3BOJISIOT CTYACHTY ONITUMAIBLHBIM 00pa3oM
OpraHW30BaTh NPOLECC H3YyYCHUS JAHHOW JTUCHUIUIMHBIL. MeETOaudYecKue Marepuajbl 110
JTUCITUIIMHE TPHU3BAaHBI IMOMOYbL CTYJACHTY MOHATH CHENU(PUKY HM3ydaeMOro Marepuaia, a B
KOHEYHOM MTOT'€ — MAKCUMAJIHLHO MTOJTHO M KQU€CTBEHHO €ro OCBOUTH. B mepByI0 ovepes CTyIeHT
JIOJKEH OCO3HATh MpeAHa3HAYECHUE METOIMUECKUX MaTepUalIoB: CTPYKTYPY, el U 3anaquu. Jis
9TOTO OH 3HAKOMUTCS C MpeaMOyJIOH, OTVIABJICHHEM METOJUYECKUX MaTEpHAIIOB, TOBOPS MHAYE,
OCYIIECTBIISIET TEPBUYHOE 3HAKOMCTBO C HUM. B pasnmene, MOCBSIIEHHOM METOAHMYECKUM
PEKOMEHAIUsAM [0 HU3YYEHHUIO JUCHUIUIMHBI, MPUBOASATCS COBETHI MO IUJIAHUPOBAHUIO U
OpraHu3anyd  HEoOXOAMMOro  JJid  W3Yy4YEHUs  JUCHHUIUIMHBI  BpPEMEHH,  OIHUCaHUe
MOCIIEA0BATEIHLHOCTH ICUCTBUMN CTYACHTA («CLIEHAPHUI N3YUeHUS JUCIUILIMHBD)), PEKOMEHIAIIUU
1o paboTe ¢ IUTEPATypOH, COBETHI IO TIOJITOTOBKE K 3K3aMEHY U pa3bsICHEHHUS 10 TTIOBOTY PaOOTHI
C TECTOBOHM CHCTEMOW Kypca U HaJ JOMAIIHUMH 33/laHusMU. B 11eoM JaHHbIE METOIUYECKUe
PEKOMEHIalIMM CTIOCOOHBI OOJIETYUTh M3YyYEHUE CTYJACHTAMHU JUCHUILIMHBI M TTIOMOYb YCIIEITHO
caaTh 9K3aMeH. B pasmene, conepixamieM ydeOHO-METOJIMYECKHE MaTepHallbl JUCIHILTUHBL,
COJIEpKaHUE TPAKTUUECKUX 3aHATUUA 10 JUCIUIUIMHE, CJIOBaph OCHOBHBIX TEPMHUHOB
TUCIHIIINHEL

PexoMeHnganmu mo caMocToATEIbHON padoTe CTYAeHTOB

HeoThemnembiM 3eMeHTOM y4eOHOTO Tpollecca SBISETCS CaMOCTOsITENbHAs padoTa
ctyneHta. [lpu camocTosTeNnbHON paboTe OCTHraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOTO
MaTepuaia, pPa3BUBAIOTCS TEOPETUYCCKUE CIIOCOOHOCTH, CTOJb BAXKHBIC I COBPEMECHHOMN
MOJATOTOBKU CIEeNUATUCTOB. DOPMBI CaMOCTOSITENNbHOM PadOTHl CTYAEHTOB MO JUCIUILIAHE:
HaIMCaHWe KOHCIIEKTOB, IMOJTOTOBKAa OTBETOB K BOIIPOCaM, HAaIMMCaHUE pedeparoB, pelieHUe
3a/1a4, UccieIoBaTeNbeKasi paboTa, BHITOIIHEHNE KOHTPOJIBHOM paboTHI.

3amaHus Uil CaMOCTOSITENIbHON PabOThl BKIIFOYAIOT B CEOS KOMIUIEKC aHAIATHYCCKUX
3a/laHuil BBIMOJTHEHHUE, KOTOPBIX, MPEANOoJaraeT THIATeIbHOE W3YYeHHE HAydyHOW U y4ueOHOH
JIMTCPATYPhI, IECPUOANICCKHUX I/I3)IaHI/II\/JI, a TaKKC 3aKOHOJATCIIbHBIX 1 HOPMATUBHBIX TOKYMCHTOB
npemiaraemMeix B 1.6.4  «YuebHas  nwuTeparypa M pecypchl  MH(OpPMAIMOHHO-
TEJIEKOMMYHHUKAITHOHHOM ceTu "Unrtepuer", y4e0HO-METOIMYECKOE obecrieueHue
CaMOCTOSITENNbHOM paboThl OOydaroumxcs MO AWCHUILTAHE». 3aJaHus MPEIOCTaBISIOTCS Ha
IIPOBEPKY B II€YaTHOM BUJE.

Pexomengauum no padore ¢ ureparypoii

[Ipn u3yueHun Kypca y4yeOHOM AMCUMIIMHBI 0COO0O€ BHHMaHHUE clieyeT oOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApPY SIBJISIETCS TTyOOKOe N3y4eHHe OCHOBHOU U
JOTIOJTHUTEIBbHON JIUTEPATYPhl, PEKOMEHJOBAHHOM 10 TEME 3aHATHS, a TAKXKE IEPBOMCTOYHHUKOB.
[Tpu 5TOM MOJIE3HO MPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIEKT 10JIKEH OTBEYaTh
TpeM TpeOOBaHUsAM: OBITh COJEpXKATEIbHBIM, IO BO3MOXXHOCTH KpaTKUM M TPaBHIBHO
0(OpMIICHHBIM.

CopepxaTenpHBIM €0 CIEAYET CUMTATH B TOM CIIy4ae, €CJIM OH IIEPEJAcT BCE OCHOBHBIE
MBICJIM aBTOPOB B LIEJIOCTHOM BUJE. M3710KUTh TEKCT KPATKO — 3TO 3HAYUT MEepelaTh COJEpKaHHUE
KHWUTHM, CTaTbU B 3HAUUTEIbHOW Mepe CBOMMH cioBamu. [Ipu 3ToM ciepyeT npuaepx uBaThCs
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MpaBHUJia - 3aIUCHIBATh MBICIIb aBTOpa PabOTHI JUIIH MOCIE TOTO, KaK OHA XOPOIMIO MOoHsATa. B
TaKOM cllydae TocTaBjeHHas 1eb OyneT focTurnyrta. L{lutupoBaTs aBTOPOB H3ydaeMbIx padboT (¢
00s3aTeNbHON CCBIJIKOM Ha MCTOYHMK) CIIEIyeT B TE€X ClIydasiX, €CJIM HaJ0 3alUChIBATh OYEHb
Ba)XHOE OTIpeiesIeHUE WK MOJI0KEeHUE, 0000IIat0INi BEIBOI.

Baxxno u BHemntHee oopMIIeHHE KOHCIIEKTa. B ero Hauane Hajo yKazaTh TEMY CEMUHApa,
JaTy HaIMCaHMsI, Ha3BaHUsI TUTEPATyPHBIX UICTOYHUKOB, KOTOpPbIE OyIyT 3aKOHCIIEKTUPOBAHBI.
['mybGoxkast camocTosiTeNbHast padoTa HaJ HUMH 00ECIIEYHT YCIICITHOE YCBOCHHUE N3Y9IaeMOit
JUCIUTUIAHBI.

OmHuM U3 BaXHEMIIUX CPEJICTB CEPhE3HOTO  OBJIAJICHUS TEOpUEU  SABIISICTCS
KOHCHEKmupoeanue nepeoucnoyHuKos.

Jl1st cocTaBiieHUs] KOHCIIEKTa PEKOMEH TyeTCsl CHaYalla IIPOYUTATh PadOTy IETUKOM, YTOOBI
YSICHUTB €€ 0O0IIHi cMbICI U copepkanue. [Ipu 5ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKTYype, 00
OCHOBHBIX TOJIO)KEHUSIX, BBIBOJAX, HAJI0 CTapaThCsi OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEINIEHHOT'0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNIbCTB. ECy ecTh HeNMOHSATHBIE CIIOBa, HAZ0
B DHIIUKJIONICIMYECKOM CJIOBape HANTH, YUTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB uTeHHE (Taparpada,
TJIaBbl, CTAaThH) HAJI0 331aTh cebe BOMPOCHI Takoro poja: B yem riaBHas Mpiciab? KakoBbl OCHOBHBIE
3BEHbBS JI0OKa3zarenbCcTBa ee? UTto BeITekaeT u3 yrBepxkaeHui apropa? Kak ato cormacyercs ¢ tem,
YTO YK€ 3HAETE O MPOYUTAHHOM U3 IPYTHX UCTOUHUKOB?

ScHOCTP M OTYETIIMBOCTH BOCIHPHUSATUS TEKCTa 3aBUCUT  OT MHOTOIO:  OT
COCpPEIOTOYEHHOCTH CTY/IE€HTa, OT TEXHUKH UTEHUs, OT HACTOHYMBOCTH, OT SPKOCTHU
BOOOPaKEHUS, OT TEXHUKU (PUKCUPOBAHUS TPOYNTAHHOTO, HAKOHEII, OT IPYAHUIIMHA — OOIICH | B
KOHKPETHO paccMaTpuBaeMoi mpooiieme.

Pe3ynbrarom nepBoHAYaIbHOTO YTEHUS JOJDKEH OBITH IPOCTOM MIAH mMeKcma u 4emKoe
npeocmaenienue 0 HEACHbIX Mecmax, OTMEUYCHHbIX B KHure. [locie mnpeaBapuTEIbHOTO
03HAKOMJIEHHUS, [IPU TIOBTOPHOM YTEHUHU CIEAYET 6blOEIUNbL OCHOGHbBIE MBICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMAaHHE HAa OOOCHOBAaHHE OTHEIbHBIX MOJIOKEHUH, Ha
MeToabl U (GOpMBI JIOKa3aTelIbCTBA, Hambojee sipkue mnpumepbl. B xome sToil paboThI
OKOHYATENIbHO OTOMpaeTcss MaTepuan JUisl 3alUCH M OIpelessieTcss €e BUJ: MJIaH, Me3Uchl,
KOHCneKm.

[Inan 3T0 KpaTkuii, MOCIeAOBaTENbHbIA MEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MPOYMTAHHOTO B BHJIE TE3UCOB — 3HAYMT BBISIBUTDH U 3alKCaTh OMOPHBIE MBICIIUA TeKcTa. Pa3nuiia
MEXy MJIAaHOM W TE3UCAMH 3aKJII0YaeTCs B CIEAYIOIIEM: B IUIaHE MBICTh Ha3bIBaeTCs (CTaBb
BCErza BOINpOC: O 4YeM roBopuTca?), B Te3ucax — (opmynupyercs — (4TO UMEHHO 00 3TOM
roBOpHUTCsI?). 3amuch OIMOPHBIX MBICTEH TeKcTa BakKHA, HO TMOJIHOTO TMPEACTAaBIEHUS O
MPOYMTAHHOM Ha OCHOBAaHWHU MOJOOHOM 3aMMCH HE COCTABUIIb. BakKHO OCMBICIUTB, KaK aBTOP
JIOKA3bIBAa€T CBOIO MBICIIb, KaK YOEXJaeT B HCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HUKaeT
koHcriekT. dDopma 3amucu, Kak MbI YK€ OTMETHIIH, YCJIOXHSETCS B 3aBUCHUMOCTU OT IIeJied
paboThI: TJIaH — 0 4YeM?; Te3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — 0 4eM? 4TO HIMEHHO? Kak?

KoHcmekT 3TO KpaTkoe TMOocCienoBaTeIbHOe H3JIOXKEHHE coaepkanus. OCHOBY €ro
COCTaBJISIET IUIAH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTUPOBAHMS: MHOTOCIOBHE,
[IUTAPOBAHUE HE OCHOBHBIX, & CBS3YIOIIUX MBICIEH, CTPEMIICHHUE COXPAHHUTHh CTUIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero JIormueckoil crpoitHocTH. [IpucTynarh K KOHCIIEKTUPOBAHHIO
HEOOXOAMMO TOTJa, KOT/Ia CJIOXKHJINCh HaBBIKM COCTABJICHUS 3allMCH B BHJIE Pa3BEPHYTOTO
MOIPOOHOTO IJIaHAa.

dopma 3anucu TpPU KOHCIEKTHPOBAHWU TpeOyeT 0coOOT0 BHUMAHHS: Ba)KHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISUINCH MPHU 3alHCH.
Pa3zymHee BBIHOCHTH CBOM MOMETKHM Ha IUPOKUE TOJISA, 3alMMCHIBATh HA HHUX JIOTOJHHUTEIIbHBIC
CIIPaBOYHBIE JJAHHBIC, TOMOTAIOIINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIIOMSIHYTOTO aBTOPaMU;
CBEJICHHUS O JIMIIC, HA3BaHHOM B KHHT€;, TOYHOE COJepKaHue TepMuHa). Ecnu KoHCIeKTupyeTcs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHHIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WJINA WHAS YaCTh KOHCIEKTA.
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Jns ynoOcTBa TMONBb30BAHUS CBOMMH 3allMCSAMH Ba)KHO O3arJIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOMYepKuBas 3azon0éku. CielyeT NOMHHUTh O HAa3HAUY€HUM KPACHOM CTPOKH,
CTPEMHTBCS K YETKOW Tpaduke 3ammceil - ycTynmamu, KOJIOHKaMHu. M3marath rilaBHbBIE MBICIIH
aBTOpa U HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO NPEUMYILIECTBEHHO CBOMMM CIIOBaMH,
nepepadarbiBasi TakuM 00pa3oM HH(OPMAIMIO,— TaK MPOXOJUT ySICHEHUE ee CyTH. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecT OoJiee MpocTpaHHOE U3JlokeHue B 3anucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, W CTYIEHT, OTpadaThIBasi JIOTHYECKOE MBIIUICHUE, YYUTHCA
BBIJICJIATH IJ1aBHOE M 0000111aTh OAHOTUITHBIE CYXICHUS, OAHOPOAHbIE (akThl. KpoMme Toro, nenas
3aMKCU CBOMMH CJIOBaMH, 0000IIasi, CTyIeHT YUYUTCS MHUCbMEHHOM peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTABJICHUE IIaHA U TE3UCOB OIpeeIsieT U
TEXHOJIOTHIO0 KOHCIIEKTUPOBAHUS

e BHHUMaTeNbHO YMTaThb TEKCT, MOMYTHO OTMEYas HEMOHSATHbIE MeCTa, HE3HAKOMBbIE
TEPMUHBI U TIOHATUA. Botnucams Ha nons 3Ha4eHNE OTMEUCHHBIX TOHATHH.

e Jlpy mnepBoM UTEHHMM TEKCTa HEOOXOIMMO COCTaBUTh €r0 HPOCMON NAaH,
II0CJIEI0BATENbHBIN NIepeYeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipyu NOBTOPHOM YTEHUM TEKCTA BBLIEIATH CUCHEMY O0O0KA3amenbCcme OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKJIIOYUTENIbHBINA ATall pabOThI C TEKCTOM COCTOUT B OCMBICIIEHUU paHEEe OTMEUYEHHBIX
MECT U MX KpaTKOH 1ocie1oBaTeabHOMN 3an1cu.

e Ilpu KOHCHIEKTUPOBAaHUM HYXXHO CTPEMUTBCS 6bIPA3UMb MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO TIOMOTaeT OoJee TIIyOOKOMY YCBOCHHIO TEKCTA.

e B pamkax paboThl HaJ IEPBOMCTOYHHUKOM BaXXEH yMEJNbll ombop uumam.
Heo6x01uMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHMHAIBHO, CKATO U3JI0KEHA MbICIb. LluTHpoBaTh
HEO0OXOUMO T€ CYXJECHUSI, Ha KOTOPbIE BIOCJIEICTBUN BO3MOYHA CChIJIKAa KaK Ha aBTOPUTETHOE
U3JI0KEHNEe MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnekrupoBath 11e1ec000pa3Ho HE Ha OTAEIBHOM JIMCTE, a B OOLIEH TeTpaau Ha OJIHOM
crpaHune jgucta. OOOpPOTHas CTOpPOHA JIMCTa MOXKET OBbITh MCIIONb30BaHA ISl JONOJIHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWmeM. [Ipy KOHCHEKTHPOBAHHU JIUTEPATYPHI
ClIelyeT OCTaBHUTh IIMPOKHUE IOJIS, YTOOBI 3amucaTh Ha HUX IUIaH KOoHcnekTa. [lons mMoryTt ObITh
MCIOJIb30BaHbl TAKXKE JUIS 3alIMICH CBOMX 3aMEUYaHHi, TOMoIHEeHHH, BoripocoB. [Ipu BeicTyIIeHUN
Ha CEMUHape CTYAEHT MOXET II0Jb30BaThCsl CBOMM KOHCHEKTOM JUIi LUTUPOBAHMS
NEpBOMCTOYHUKA. Bce yuacTHUKM 3aHATUS BHUMATEJIBHO CIYIIAIOT BHICTYIUICHHS TOBApHILEH MO
rpyIIe, OTMEYAIOT CIOPHBIE MM OIIMOOYHBIE MTOJIOKEHHUS B HUX, BHOCAT MOIMPABKHU, IPE/ICTABIISIOT
CBOM pelIeHUs 1 000CHOBAHUS 00CYKIa€MbIX TIPOOJIEM.

B koHIle ceMuHapa, Korja npernojiaBaTesb 3aHATHS TOBOJAUT UTOTH, CTYI€HTHI C YIETOM
pEeKOMEH LU TPeno1aBaTelis U BBICTYIUIEHUN COKYPCHUKOB, JOTIOJIHSIOT WJIK UCIIPABIISIFOT CBOU
KOHCTIEKTBI.
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6. YueOHasi muTeparypa u pecypcbl HH(POPMAaIMOHHO-TEJIEKOMMYHHKANMOHHOI CeTH
"UnTepHer", Y4eOHO-MeTOoauYecKoe o0ecreyeHue CaMOCTOSITe/IbHOM padoThbI
o0yyarommxcst 0 JMCHHUILIMHE

6.1. OcHoBHas JuTepaTypa.
ben6un P.M. Komanasl menemxepoB. Cekper ycnexa u npuuutbl Heyaad [ Tekcr] / P.M. benoun.
-M.: HIPPO, 2003. -315 c.
ben6un P.M. Tunsi poseii B komanaax Mmenemkepos [Tekct] / P.M. benoun. -M: HIPPO, 2011. -
323 c.
I'ynenko B. MeHemKMeHT craxeHHOW KomaH el ColMoHuKa i pykoBoautenen [Tekcr] / B.
I'ynenko. - M.: Actpens, 2012. - 233 c.

6.2. lonoTHUTE/ILHASI JIUTEPATypPa
Kprorep B. PykoBoactso komanpaoit [Tekcer] / B. Kprorep. - M.: U3n-Bo OMEI'A-JI. 2006. - C.
10-16.
3unkeBud-EBcturneesa T.J[., ®pomos [J.d., I'pabenko T.M. Teopus u mnpaxkThka
KoMaHoo0pa3oBanus. CoBpeMeHHas TexHosorusi co3aanust komann [Tekct] / T.[. 3unkeBud-
EBcrurneesa, JI.®d. ®pomnos, T.M. ['pabenko. - CII0.: Peus, 2004. - 290 c.
Kapskua A.M. KomanmgHas paborta: ocHOBBI Teopuu W mpaktuku [Texcr] / A.M. Kapsikun. -
HBanoso.: UsBoira, 2003. - 304 c.

6.3. YueOHO-MeTOAHYEeCKOe oDecriedeHne CAMOCTOSITEIbHOI padoThlI.
Karuen6ax Su P., Cmut dyrnac K., Mynpocts komanp [ Texer] / SIn P. Katnen6ax, Cmut Jlyriac
K. —M.:2004. - 312 c.
Mandpen I'. Bce o komanmooOpazoBanun: pykoBOJACTBO Juisi TpeHepoB [Tekcr]| / I'. Maundpen. -
M.: Bepmna. 2005. - 267 c.

6.4. HopmaTuBHbBIE MPABOBbIE JOKYMEHTBI.
Poccuiickas ®@enepanus. Koncrutyuus (1993). Koncrurynuus Poccuiickoit ®denepanun [Tekcr] :
npuHsTa BceHap. ronocoBanueM 12 aek. 1993 r. / Poccuiickas ®enepanus. Konctutymus (1993).
— M.: IIpocnekt, 1999
Poccuiickas ®eneparus. 3akonbl. ['paxkpanckuit kogekc Poccuiickoit ®enepanun. Yactu
nepBasi, Bropas, TpeThs 1 yerBepras [ Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas ®enepanus.
3akonsbl. — HoBocubupck: Cub. ynus. uzn-so, 2010. - 473 c. - (Konekcsl. 3akonsl. Hopmsbl, Boim.
20 (178)).
Poccuiickas @enepanus. 3akonsl. TpynoBoil koaekc Poccuiickoit @enepanuu. [Tekcr] : mo cocr.
Ha 01.04.2015 r. / Poccutickas denepanus. 3akonsl. — HoBocubupck: Cub. yHus. uza-o, 2015, —
473 c. — (Kogekcsl. 3akonbl. Hopmbl, Beim. 42 (258)).

6.5. UnTepHeT-pecypchbl

HCG VYcnyru B obmactu nuaepcTBa: YCHICHUS PYKOBOACTBA DPPEKTUBHOCTh (PUINUECKUX U
yrpaBiieHYecKuXx Komaua [Dnekrpouusiii pecypc].- Hagberg ConsultingGroup.2012. Pexum
nocryna: http://www.hagbergconsulting.com/leadership.html

bazapos T.1O., PeiOkun U. B., [IeipkoBa T.C. YnpaBieHueckue KoMaHabl U UX (GOPMUPOBaHUE
[Onextponnsiii pecypc] / T.FO. bazapos, U. B. Peiokun, T.C. IIsipkoBa // BooK. 2013. Pexum
noctyma: Www.cpt21.ru/old/bookl/ Suprkom.htm.
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Kypkesuu O. @opmupoBaHue U pa3BUTHE KOMaHbI [DnekTpoHHblid pecypc] / O. XKypkesuu //
AnpaiiT.2007. Pesxxum moctyma: http://www.aprait.ru/team_projects/products/komanda/
Matpocos B. Buneo-tpenunr-Ilocrpoenne komanabl [DnekTpoHHBIN pecypc] / B. Marpocos.
2009. Pexum goctyma: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[MTapkep I'. Meeting Excellence: 33 Tools To Lead Meetings [Daexrponnsiii pecypc] / T'. Tlapkep
1 That hardcover book, Jossey-Bass/Wiley. 2006 Pexxum JIOCTyTa:
http://www.glennparker.com/Products/MeetingExcellence.html [TocTpoeHue KOMaH/IbI
[D51eKTpOHHBIN pecypcl].- Human Factor. 2013.
Pesxxumaoctyna:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
Pa3Butne KOMaHAHOTO CTWJIA, Kak MeToAa NOBBIIEHUS 3()(EKTUBHOCTH OpraHU3alHuu
[DnexTponnsiii  pecypce]. -Pandia.ru  Durmkmonenust 3uanmii. 2015. Pexum mocryma:
http://www.pandia.ru/text/77/151/6411.php

CkpuntynoBa E.A. YmpaBieHue 4enoBeYeCKMM MOTEHIHMAIOM [DnekTpoHHbId pecype| / E.A.
CkpunrtyHoBa // AkcuMa — 3meKTpoHHBIN xypHaIL. - 2010.- No2 (22) anpens.- Pexxum nocryma:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOO/IHBIN.- 3arl. ¢ SKpaHa.

TUMOMIIUHI-3TO yCIeX TBOEro nena [DNEeKTpoHHBIA pecypc].- Pexum mocryma: http://hr-
ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-

podskazkax/.

6.6. Unble HCTOYHUKH
ApxanueB H. Komanausrit mpopsiB [Tekcer] / H. Apkaaues // Menemxment. 2012. Nel12. - C.32.
Hembsauenko H.B., IlleBuenko O.I1. TumOunguHr, KaK COBPEMEHHBIH METOJI KOMaHIHOTO
MeHeKkMeHTa opranm3anuii cepsr yeiyr[Texer] / H.B. [embsnuenko, O.I1. IlleBuenko //
«Cdepa yciyr: uHHOBaIMK U KauecTBo». - 2011.- Beimyck 2. - C. 17-36
JenncoBa A. MarepuajibHOE CTUMYJIMPOBAHNE YIIPABIEHYECKUX TPOEKTHBIX KoMaH[ [ Teker] / A.
Jlenucosa // Ynpasnenue komnanueit. - 2007. - Ne3. - C. 40.
Jlxeit P., Moppuc C., Yunkokc I'., Heiizen 3. Jlunep u komannaa [Tekct] / P. Ixeit, C. Moppuc,
I'. Yunkokc, O. Heiizen / bananc busnec bykc. - 2007. - Ne24. - C.37.
Hcaes B.B. Opranusanus padotel komanabsl npoekta [Tekcr] / B.B. Hcaes // busnec-nipecca. -
2006. - Ne 2. - C. 7-9.
Karnerrio I1. Komanel, kotopbie BeiurpbiBaioT [Tekct] / I1. Kanenuno // Actpens. - 2008. - Ne 13.
-C. 10
Komananslit MenexmenT B Poccun. Metoas! popMupoBaHus U pa3BUTHSI KOMaHIHBIX 3 PeKxToB
B opranusaiuu [Tekcr] / Jonro M., Jlouenko E., Hedemos A., 3BepeB C. //YmupasieHue
nepconaiom. — 2005.-Ne 24. - C.37
Jlenckas U. 10. KomaHaHBIM MEHEKMEHT Kak MHCTPYMEHT cTaOunn3anuu nepconana [Teker] /
N. 0. Jlenckas 0. A. , KOpuenko / / Bcepoccuiickas HaydyHO-TIpakTH4ecKasi KOHpepeHIUs
«MIMUK B cTpaTerMu WHHOBALMOHHOTO Pa3BUTHS pernoHoB Poccum», 19-21 urona 2014 r.:
[MaTepuansi|. — Bonrorpazn: U3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
ITpoycos M.T. Uctopus passutus komanasl [Texct] / M.T. IlpoycoB // Coit Ouznec. - 2005. -
Nel(30). - C. 47-65
Cunrep b. A30yka coznanust modenoHocHo# 6uznec — komansl [Tekct] / b. Cunrep // Ilomyppu.
- 2007. - Ne5 (17). - C. 23-57.
Xoxyosa T.I1. Team-Building kak ocHoBa coBpeMeHHBbIX nepcoHan-rexHonoruit [Teker] / T.IL
Xoxiosa // Ynpasnenue nepconanom. — pespanb 2005. - Ne 3 (110). — C. 65.
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7. MaTepunanbHO-TeXHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecnieyenue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCIIeYeHnEe AUCIUILIMHBI BKJIIOYAeT B ceOsi:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYIOBaHHBIC BUACONPOCKIIMOHHBIM 000PYIOBaHUEM IS
IIPE3CHTALMN, CPEICTBAMU 3BYKOBOCIIPOU3BEACHHUS, DKPAHOM;

- TIOMEILEHHS JJIs1 TPOBEICHUSI CEMHUHAPCKHUX U MPAKTUYECKUX 3aHATUH, 000py10BaHHbIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHA OBITh  MOJJAEpXkKaHa COOTBETCTBYIOIIMMHU  JIMLIEH3MOHHBIMU
IIPOrPaMMHBIMH ITPOYKTaMH.

[TporpammMHbIe cpeacTBa oOecrieueHust yueOHOTO MpoLecca JOKHBI BKIHOYATh!

- IPOrpaMMBbl PE3EHTALNOHHOM rpaduKu;

- TEKCTOBBIE PENAKTOPBI.

By3 obecnieunBaet kaxxjoro o0ydaromerocst pabouuM MECTOM B KOMIIBIOTEPHOM KJjlacce B
COOTBETCTBUU C 00bEMOM M3y4aeMbIX JUCLHUIUIMH, 00eCIIeYrBaeT BbIXO B ceTh VIHTEpHET.

MarepuanbHO-TEXHHUUECKOEe  OOecleyeHne JAUCUUIUIMHBL  JUIsl  OOy4aroliuxcs ¢
OTrpaHMYEHHBIMU BO3MOXKHOCTSIMU 37]0POBbS U HHBAJIM/I0B BKIIIOUAET B CE€0s ClIeqyIOLIEe:

- yueOHble ayAUTOPUU OCHALIECHBI CHIELIMATbHBIM 000pYJOBAaHUEM U YUEOHBIMU MECTAMU C
TEXHUYECKUMHU CPEJICTBAMH OOYYEHUS I O0YJAIOIUXCS ¢ pa3IMYHBIMU BUAAMU OTPaHUYCHHUHA
3I0pOBbBS;

- yuyeOHas ayauTOpHsi, B KOTOPOM OOYy4arOTCS CTYACHTHl C HapymICHHEM CIyXa
000py/10BaHa KOMIIBIOTEPHON TEXHUKOH, ayANOTEXHUKON (aKyCTUYECKUN YCUITUTEIb U KOJIOHKH),
BUJCOTEXHUKOU (MYJIbTHMEIUIHBIN IPOEKTOP), MyIbTUMEIUIHON cucTeMoid. [ o0ydenus muig
C HapyUICHMSIMM CIIlyXa HCIONb3YIOTCS MYJIbTUMEAMMHBIE CPEICTBA U JPYrME€ TEXHUYECKUE
CpEeZACTB IS pueMa-fepenadn yaeOHol HHPOPMALMHU B TOCTYITHBIX (OpMax;

- Juid  caaboBHIAIIMX OOYyYaloIMXCs B JIEKIMOHHBIX H  Y4YEOHBIX ayAMTOPUIX
IPEyCMOTPEH MPOCMOTP YJAJICHHBIX OOBEKTOB (HANpUMEp, TEKCTa Ha JOCKE WM cllaiijja Ha
HKpaHe) MpH MOMOIIY BUICOYBEIUYUTENEH Il yJaIeHHOT'O IPOCMOTPa;

- 17151 00y4aroUMXCcsl ¢ HApYUIEHUSIMH OITOPHO-/IBUTaTEIbHOTO anmnapara B JEKIUOHHBIX U
y4eOHBIX ayJUTOPUAX MIPETYCMOTPEHBI CIIEIMaIbHO 000pYy0BaHbIe paboyre MECTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITENbHOM paboThl HUCHOJB3YETCSI MYJbTUMEIUITHBIE
KOMIIJIEKCBI, JIEKTPOHHBIE YYEOHUKHU U ydeOHbIE OCOOUS, aJaNTUPOBAHHBIE K OTPAaHUYEHUSIM
3/10pOBbsI 00Y4aIOIIHXCS.

OOyuaromyecs: ¢ OrpaHUYE€HHBIMH BO3MOXKHOCTSIMH 37I0pOBbsl U MHBAJIU/IBI, B OTJIMYUE OT
OCTAJIbHBIX, UMEIOT CBOM CHEIU(UUECKHEe 0COOCHHOCTH BOCTIPUSTHS, EpepadOTKU MaTepHuaa,
BBITTOJIHEHUS] TPOMEXYTOUHBIX M HMTOTOBBIX (hopM KOHTpoJds 3HaHMM. OHu oOecreueHbl
MeYaTHBIMH U SJIEKTPOHHBIMH 00pa30BaTEIbLHBIMH pecypcamu (MpOrpaMMbl, yUeOHUKH, YIeOHbIS
nocoOusi, MaTepuajbl I CaMOCTOSATENbHOM paboThl M T. 1.) B (hopMax, aganTUPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0pPOBbS U BOCTIPUATHUS HHPOPMAIIH:

JUid au1 ¢ HapyIIEHUSIMH 3pEHUS:

- B MeyaTHOM (hopMe yBEIMYEHHBIM HIPUPTOM,

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA,

Jljig U1 ¢ HapyLISHUSIMU Ci1yXa, ¢ HapyILIEHUSIMU OIIOPHO-BUTATEILHOTO afapara:

- B Ie4aTHo# opme,

- B (popme 3IeKTPOHHOTO TOKYMEHTA.
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IIpunoxenne 1

TEMA: KOMAHJIA KAK ObBEKT YIIPABJIEHUA

3aganue 1. KOHTpOIBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CylIeCTBYIOT JIU PA3JIMUUSI MKy MOHITHSIMU «KOMAHIA» U «TPYIIIaN:
u) 1a

K) HeET

JI) STH HOHSTHUS TOXKICSCTBCHHBI

M) OTH MOHATHUS UJICHTUYHBI

B3aumoelicTBre Ha OCHOBE MPOSIBIICHUS MHUITUATHBBI, CBOOO/IBI, TOBEPUU XapaAKTEPHO:
M) 1151 KOMaHbI
K) JUIs TPYIIIBI
JI) Kak JUisl KOMaH[bl, TAK U TPYIIIbI
M) HE XapaKTEPHO KaK JJI1 KOMaHJIbl, TaK U JJIS TPYIIIIbI

Hanwune ¢opmabHOTO PYKOBOAMTENS, aaMUHHCTpUpoBaHUe. CWIBHBI PYKOBOJHUTEIH C
YETKO OINpPEJEICHHBIMU, SICHBIMU LEISIMH — XapaKTEPHO:

M) 151 KOMaH bl

K) JUISI TPYIIIbI

JI) Kak JUisl KOMaH/bl, TAK U TPYIIIBI

M) HE XapaKTEpHO KaK JJI1 KOMAH/Ibl, TAK U JJI TPYIIIbI

[Iponiecc mNpUHATHA pEUICHUM MNPOUCXOJUT HAa OCHOBE JIOBEpUSI M B3aUMOBBITOABI —
XapaKkTepHO:

M) I KOMaH/IbI

K) JJIs TPYIIIBI

JI) Kak JUisl KOMaH[bl, TAaK U TPYIIIbI

M) HE XapaKTEePHO KaK JJisi KOMaHIbl, TaK U JJI TPYIITIBI

[Tpouiecc KOMMYHHUKallMM, KOTOPbI IMPOUCXOOUT Yepe3 (HOPMATBbHOTO PYKOBOAMTENS C
MOMOIIBIO CITY’KEOHOH MepernucKku — XapakTepeH:

M) U1 KOMaHbI

K) JUISI TPYIIIbI

JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIIbI

M) HE XapaKTEpHO KakK JJI KOMaH/bl, TaK U Ul FPYIIIIbI

Ctporoe pacnpezeneHue poyeid, 00s3aHHOCTEH, TOMKHOCTEN — XapaKTepHO:
M) TSI KOMaHIbl

K) JUISI TPYIIIbI

JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIbI

M) HE XapaKTEPHO KaK JJI1 KOMaH/Ibl, TaK U JJI TPYIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX YJICHOB Ha Pe3y/IbTaT, aKTUBHAS TMO3HIINS,
JTUYHAsT OTBETCTBEHHOCTh — XapaKTEePHO:

M) ]I KOMaH/IbI

K) I TPYIIIbI

JI) Kak JUisl KOMaHbl, TAaK U TPYIIIbI

M) HE€ XapaKTepHO KaK JJIsl KOMaHIbl, TaK U JJISI TPYIIIbI
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18. Pe3ynbTathl Tpyna — KOJUIEKTUBHBIE; 3200Ta O pe3y/bTaTax IEATEIbHOCTH KaXKIIOTO YICHa U
KOJUJIEKTUBHOE MPEOI0JICHHUE TPYAHOCTEH, CTOSIIIUX Mepe KOJUIEKTUBOM — XapaKTEpHO:
M) ]IS KOMaHIbI
K) IS TPYIIIIBI
JI) Kak JUIsl KOMaH/bl, TAK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsl KOMaHIbl, TaK U JJIsl TPYIIIIbI

19. Poct koMIIeTeHIIMIA, HEMPEPHIBHOE COBEPIIICHCTBOBAHUE, aIAIITHBHOCTH, TMOKOCTh, PACKPBITHE
TBOPYECKOTO MOTEHIMAA KaXX/I0I0 — XapaKTePHO:
M) 17151 KOMaHbI

K) IS TPYIIIBI
JI) Kak JJIsl KOMaH/bl, TaK ¥ IPYIIIbI
M) HE XapaKTEpHO Kak JJi KOMaH/bl, TaK U JUIs FPYIIIbI

20. TTo ycTOWYMBOCTH — pacmagaeTcs IOCJIC BBHIMOTHCHHS 3a/ladd, WICHBI CBOOOIHO MOTYT
MOKUJATh KOJJIEKTUB — XapaKTEPHO:
M) 151 KOMaH bl

K) JUISI TPYIIIbI
JI) Kak JUIsl KOMaHIbl, TaK U TPYIIIIbI
M) HE XapaKTepHO KakK JJIsi KOMaH/bl, TaK U JUIsl [PYTIIIbI

3aganue 2. YCTHBIN ompoc.

8. llenecooOpa3HocTh INpUMEHEHHs] (BHEIPEHHUS) KOMAHIHOIO MEHEKMEHTa B
COBPEMEHHOI OpraHu3anuu

9. OmnpeneneHne «KOMaHIHBIA MEHEKMEHT.

10. Komangnsle 3¢hexTsl.

11. OcHoBHBIE aKTOPBI pa3BUTUSI KOMAHIHOTO MEHEIKMEHTA.

12. Onpenenenne coaepKaHWsl TIOHSATHS «KOMaH/Aa»: TOHATUHHBIA aHaIM3 TEPMUHA
«KOMaHJa».

13. Kpurepuu paznuuuii Mexay KOMaHA0H U IPyIIon

14. Ponb komMaH1HOM pabOTHI B AOCTHKEHUH OOLIUX OPraHU3alMOHHBIX PE3YJIbTaTOB.

TEMA: ITPOLHECC ®OPMHNPOBAHNMA KOMAH/I: OCOBEHHOCTU, BUJbI,
KOMAHJIHBIE POJIN 1 OTAIIbI (CTAAUN)

3aganue 1. KOHTpOIBHBIN TECT.

9. Komanna, nenbro nesiTeIbHOCTH KOTOPOH SIBIISTFOTCS pa3paboTKa U pean3aius CTpaTeruu
U GOpMHUpOBaHUE pa3BUBAIOIIEH CPEIbl — 3TO:
a) pabodast KoMaHaa
€) MPOEKTHAast KOMaHaa
K) yIIpaBJeH4YeCKass KOMaH/1a
3) MeTaKkoMaHJa

10. Komanpga, B cocTaB KOTOPOIl MOTYT BKIIFOUAThCS KaK JTUHEHHBIC PYKOBOJUTENN WA TO-
MEHE/KEPbI, TaK U PSAIOBbBIE CIIEIUATUCTBI CTPYKTYPHBIX MOApa3AeIeHUI OpraHu3aluu — 3T0:
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a) pabodasi KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBjieHUYecKasi KOMaH 1a
3) MeTaKoMaHja

11.  Komanpa, neibto AESITEIbHOCTH KOTOPOM SIBIISIETCS JOCTHIKEHHE IIeJiell opraHu3anuu B
paMKax pa3paboTaHHOW CTpaTETUH — 3TO:

a) pabouast KOMaH/a

€) IIpOoeKTHas KOMaHJaa

7K) yIIpaBJIeHUYeCcKask KOMaHa

3) MeTakoMaHja

12. Komanpa, 11eNbI0 AEATEIbHOCTH KOTOPOil SABISETCSA pealn3anus MUCCHU U TOITOCPOYHBIX
1esei oprauu3alnuu — 3TO:

1) pabouast KoMaHaa

€) MPOEKTHAasi KOMaHaa

K) yIIpaBJIeHYEeCKass KOMaH1a

3) MeTaKoMaHJa

13. Ponb yenoBeka B KoMaH€, KOTOPBIA HANpaBIseT >KEIaHHs, MOTUBBI, YMEHUS, BO3MOXKHOCTH
nepcoHasna, OTOMpaeT, paccTaBiseT, aJanTHUpPyeT, oO0ydaeT M MOTHUBHPYET IE€pPCOHAJ,
perynupyer KOHGIMKTHI MEXIY KOJUIETaMH M TMOJYMHEHHBIMH, a TaKXXe paclpOCTpaHseT
dopManbHble U HepOpMalbHbIE LIEHHOCTH, HOPMBI, TPAJAULMU U PUTyaJbl MOBEIACHUS —
Ha3bIBACTCS:

H) YyIpaBJICHEI]
0) aIMUHUCTPATOP
1) OpPraHu3aTop
P) PYKOBOIUTEIND

14.  DOran xomangooOpa3oBanus no J[.A. AmmupoBy, KOTOpPBII 3aKirodaeTcss BO B3aUMHOM
MH(OPMUPOBAHUU U aHAJIN3€E 3a/1a4 — HA3bIBACTCS:

M) ajanTaius

K) IpyIIIApPOBaHUE

JI) Koonepanus

M) HOPMUPOBAHUE AESITEIbHOCTH

15.  Drtan komangooOpazoBanuss no JI.A. AmmMpoBy, Ha KOTOPOM JIOCTMTaeTCsl BBICIIMIM
YPOBEHb COIMAIbHO-TICUXOJOTHYECKON 3pesloCTH, OH OTJIMYAETCS BBICOKUM YpPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICHXOJIOTHYECKIM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCS:

u) GQYHKIIMOHUPOBAHHE

K) TpYIIIUpOBaHNE

JI) KOomepanus

M) HOPMHUPOBAHUE JIEATETbHOCTH

16.  BaxHBIM MOMEHTOM IPH PACHPEICIICHUN POJICH, SBISETCS TO, UTO:

H) Yepe3 KAKOC-TO BpPEMA YYACTHUKHU KOMAHABI JOJDKHBI MCHATBHCA POJISIMU 10 TEX IIOpP, IMOKa
KK yYACTHUK HE MCIIOJHUT BeCh HAbOp poreit

O) YYaCTHHUKH KOMaHbl HU B KOEM CJIy4da€ HC HOJIKHBI MEHATHCA POJIIMU

1) KOMaHHbBIE POJIM PACTIPEACISIOTCS OJIUH Pa3

P) KaXIplii BEIOMpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

46



3ananue 2. YCTHBINA OIpoC.
15. ®opMupoBaHne KOMaHABI KaK MPOLECC
16. [IpakTHUdecKue maru B MpoIecce KOMaHI0TOCTPOSHUS
17. TlocnenoBaTeIbHOCTD Pa3pabOTKHU 11eIeH KOMaH/IbI
18. IMoaxoabl paccMaTPUBAIOIINE CO3TAHIE KOMAH/I 10 X BHJIaM M COCTaBY: yIIpaBJIeHYCCKAs
KoMaH/1a, pabodasi KoMaH/a, TPOSKTHAs KOMaH/a, METaKOMaH 1a
19. ®akropsl, BIUAONINE HA paclpeiesieHue posield Mex 1y Y4aCTHUKAMU KOMAaH/Ibl
20. Pacnipenenenue koMaHIHBIX posneid mo P.M. benbuny
21. Pacnipenenenue komanueix poneit mo T.1HO. bazapos

TEMA: METO/IbI [IOCTPOEHU A KOMAH/] B OPI"AHU3 AL
3ananue 1. KoHTponbHBIN TECT.

15. KomaHnza, 11e51pto AESITEIbHOCTH KOTOPOH SBIIAIOTCA pa3paboTKa U peaau3alus cTpaTeruu u
dbopMupoBaHUEe pa3BUBAIOLIEH CPEbl — 3TO:
a) pabouasi KOMaH/a

€) MPOEKTHAas KOMaHaa

K) yIIpaBJIeHYEeCKass KOMaH1a

3) MeTaKoMaHJa

16. Komanna, B cocTaB KOTOpOH MOTYT BKIIFOUATHCS KaK JIMHEHHbIE pYKOBOJUTENHN WU TOI-
MEHEIKEPBI, TaK U PSIZIOBBIE CHENUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3aluu — 3TO:
) pabouas KOMaH/aa
K) MPOEKTHAasi KOMaH1a
JI) yIpaBJeHYeCcKas KOMaH/1a
M) METaKOMaHaa

17. Komanpa, niensro 1eaTeibHOCTH KOTOPOW SIBJISIETCS JOCTHXKEHUE LEJEH OpraHu3aluy B
pamKax pazpaboTaHHOU CTpaTeruu — 3TO:
u) paboyasi KOMaHJa

K) MPOEKTHAsi KOMaHa

JI) yrpaBJeHYecKasi KoMaHa

M) METaKOMaH/ia

18. Komanna, nenpio n1esTeabHOCTH KOTOPO SIBISIETCS peain3aus MUCCUU U JOJITOCPOYHBIX
1eyeld Oprauu3aiuu — 3To:

u) paboyas KOMaHaa

K) MPOEKTHAasi KOMaH1a

JI) yrpaBJeHYeCcKass KOMaH/1a

M) METaKOMaHaa

19.Ha kakoM ypoBHE KOMaHIHBIX MPEHMYIIECTB MPOUCXOIUT PeTU3aIHs MOTSHITHAIA JIMIHOCTH
Ka)XJIOTO YIeHa KOMaH/Ibl, TOBBIMIAETCS TPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAIAHTHI:
M) MEHEKEPUaTbHbBIN
K) JIMYHOCTHBIN
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JI) OpraHu3aluOHHBII
M) rpynmnoBOM

20. Ha xakoM ypoBHE KOMaHTHBIX IPEUMYIIIECTB 00ECIICUNBACTCS KOHIIEHTPAIIMS Ha BOIPOCAX
CTPaTErnuecKoro IJIaHUPOBAHMSI, a TAK)KE TIOBBIIIACTCS YPOBEHD YIPABJICHUSI HA OCHOBE BHEIPEHUS
MIPUHIIAIIOB CAMOOPTaHU3AITUHM ¥ CAMOKOHTPOJIS:

M) MEHEKEpUATbHBIN

K) JUYHOCTHBIN

JI) OpraHu3aluOHHBII

M) rpynmnoBoO

21. Ha kakom ypoBHE KOMAaHIHBIX TPEUMYIICCTB TOBBIMIAETCI 3PHEKTUBHOE
B3aUMO/ICHCTBHUE BCEX WICHOB KOMAH/IbI M PA3IMYHBIX KOMAH/IHBIX 00Pa30BaHMIA:

M) MEHEKEePUAIbHbBIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

22.  Haxakom ypoBHE KOMaHJHBIX IPEUMYILECTB NOBHIIAETCS 3P PEKTUBHOCTD IEATEILHOCTH
OpraHu3alMi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) rpYIIIOBOM

23. Ponp uenoBeka B KOMaHJE, KOTOPHIN 3aHMMAeTCs aHAIM30M CHUJIBHBIX U CIa0bIX CTOPOH
OpraHM3alMi U TEPCHEKTUB pPbIHKA, ONpEAENseT CTpaTernyecKue HampaBiICHHUS pPa3BUTHS
OpraHM3aliH U CTPATErMYECKOEe NapTHEPCTBO — HAa3bIBAETC:

H) ympaBJeHell
K) aJMHHHCTPATOP
JI)OpraHu3aTop
M) PYKOBOJIUTEIND

24. Ponp yenoBeka B KOMaHJE, KOTOPbII pa3pabaTbIBaeT MEPONPUATHS MO JOCTHXKEHUIO Iieneid,
MPOEKTHUPYET BCe OM3HEC-TIPOLIECCHI, OPTaHU3AIIMOHHBIE CTPYKTYPBhI, PELIAeT 3a4a4u pa3BUTH
U MOJIEpHM3ALINHU, TUBEPCUPHUKALIMH, TPOSKTUPYET B3aUMOIECHCTBHE MEXKIY JOJDKHOCTIMH U
NoJIpa3ielIeHUusIMU, pa3padaThlBa€T TEXHOJIOTMYECKHE HOPMBI M TIpaBHJIa, OIpEAesseT
IpoIeTypbl KOHTPOJIS 32 UX COOJIOIEHUEM — Ha3bIBACTCA:
M) YIIpaBJIE€HEll
K) aJMHHHCTPATOP
JI) OpraHu3aTop
M) PYKOBOJUTEIND

25. Ponb yenoBeka B KOMaHjE, KOTOPBIA OOECIEUnMBAET NIEATEIHHOCTh OPTaHU3AlUU B PEKHME
OecniepeOOHOTO  (PYHKITMOHUPOBAHMS, peEIIaeT 3aJadyd  O0O0CCTEeUeHHs, KOHTPOJIS |
nepepacnpeieNieHus PeCypCoB AJIsl BBITIOTHEHHSI TOCTABJICHHBIX 33/]a4 — HAa3bIBACTCS:

H) YIpaBJIEHEll
K) aJMUHHUCTPATOP
JI) OpraHu3aTop
M) PYKOBOJIUTEND
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26. Ponb uenoBeka B KOMaH/Ie, KOTOPBIM HAMPABIISET KETaHUS, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHpPyeT, oO0y4yaeT M MOTHUBHPYET TIEpCOHal,
peryiaupyer KOH(DIUKTBI MEXKAY KOJUIETAMH W TOAYMHEHHBIMH, a TaKXXe PacHpoCTpaHseT
dopmanbHble U HehOpMaibHbIE LIEHHOCTH, HOPMBI, TPAIAUIMH U PUTyalbl MOBEICHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yIpaBJIeHell
aJMUHHCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. UuciIeHHOCTh KOMAaH/Ibl 3aBUCUT:

)

K)

1)

M)

OT crielU()UKHU BBIIOJHAEMBIX €10 padoT

OT KEJIAHUS PYKOBOJIHUTEIIS

OT KO3 (HUIIMEHTA TEKYYECTH KaJIpOB

OT CPETHECITUCOYHOW YUCIICHHOCTH MTPEATIPUATHS

28. KomaH1HBII MEHEDKMEHT MPEIIO0JIaraer:

1)

yyacTue pabOTHHKOB B CaMOOPTaHMU3AIMM U CaMOYIPABJICHWH, B3aUMHBIN KOHTPOIIb,
B3aMMOIIOMOIIb M B3aHMMO3aMEHSIEMOCTh, SICHOCThL OOIIMX IEHHOCTEH U LeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IMOBBIIIAIOIIYIO HHINBUYaIbHYIO OTBETCTBEHHOCTD 3a
pe3yabTaThl TpPy/Aa, BCEMEPHOE pPa3BUTHE UM MCIOJIb30BAaHUE WHIUBUIYAJIBHOTO W
TPYHIOBOTrO MOTEHIIMAIOB

ydacTthe pabOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBHITTOJIHEHHE JTOJKHOCTHBIX
WHCTPYKIUN, UHIUBUAYATbHBIX PACHOPSHKCHUH JHHEWHOTO PYKOBOIUTEINS, pPa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIIMATA

yuacTue pabOTHUKOB B IIPOIECCE MIPUHATHS YIPABIEHYECKUX PEIICHUN 1 KOHTPOJIE U3 UX
HCIIOJIHEHHEM, BBITIOJIHEHUE  JOJDKHOCTHBIX ~ HMHCTPYKIMM,  WHIUBUIYAIbHBIX
pPacnopsKEHU TMHEWHOTO PYKOBOJIUTENS, PA3BUTHE TUYHOTO TPYAOBOIO MOTEHIMAIa
ydacTthe paOOTHUKOB BO BHEITHEM KOHTPOJIE 32 KOJIJIEraMH, BHITIOJIHEHUE TOKHOCTHBIX
MHCTPYKIUH, CaMOCTOsITEIbHAs MOCTAaHOBKAa I€J€l M 3aJady Ha OCHOBE IPUOpUTETA
JUYHBIX 1EJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

3amanue 2. YCTHBINA OIPOC.

9.

10.
11.
12.

MeTtobl popmMHupoBaHUs KOMaH 1 B opranu3anuu rno B.P. Becuuny (1ienu u gopmsr)
Mopaens Mapmxepucona-MakKenna

Monens Anusecy H.: MOCTpOEHHEM CUCTEMBI «IIPABUIIBHOT0)» MEHEKMEHTA.
Kommiekc metooB koMmanaoo0pazoBanus no [puroxuny A.U.

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHEJDKMEHTA: METOAMKHU
JUATHOCTHUKU TPYJJOBOI'O KOJUIEKTHUBA

3aganue 1. KOHTpOIBHBIN TECT.

9.

)
K)

1)

COBOKYITHOCTb MOCIEA0BATEIbHBIX YIPABICHUECKUX JEHCTBUNA U TPAHCIISIIIUS PUHIIUIIOB
KOMaHJHOH paboOThl Ha BCIO TIYOMHY CTPYKTYPHBIX YypOBHEH OpTraHHM3allvu,
HANPaBIEHHBIX HAa (OPMHUPOBAHHE M Pa3BUTHE Y COTPYAHUKOB HABBIKOB KOMAaHIHOM
paboTHI — 3TO:

KOMAaH/IHBIH TPEHUHT

TUMOWJIINHT

TUMCHUPUT

TUMCKHJIC
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. COBOKYITHOCTh TIOCJICIOBATEIbHBIX YIPABICHUCCKUX JEHCTBHA 1O TOAJIEPKAHHUIO

«KOMaHJTHOTO J[yXa», YKPEIUICHUIO B3aHMMOOTHOIICHWNA W CMITYCHHUIO KOHQIMKTHBIX
CUTYAIUH, TTO3BOJISIFOITUX CPOPMUPOBATH CHIIBHYIO OPTraHU3AIMOHHYIO KYJIbTYpPY — 3TO:
KOMAaH/IHbI TPEHUHT

TUMOWJIIUHT

TUMCIIUPUT

THMCKUJIC

. COBOKyrIHOCTI) IIOCJICA0BATCIBbHBIX ,Z[CI>'ICTBI/II>'I, HaIlpaBJICHHLIX Ha IIOCTPOCHUEC U PA3BUTUC

KOMaH]I, CIOCOOCTBYIONIUX TIOCTHXKEHUIO OOIINX IeJIel U CTUIOYCHHUIO MTePCoHaa — 3TO:
KOMAaH/THBIH TPEHHHT

TUMOWIIAHT

TUMCITUPUT

THUMCKUJIC

.B paMKax TI/IM6I/IJ’IZII/IHFa qame BCCro NpuMeEHACTCA TPCHUHI', KOTOPBIC HA3BIBACTCA:

«BEPEBOYHBIE KYPCHI»
«KaHaTHBIE KyPCH»
«HUTOYHBIE KYPCBD»
«KITyOOUYHBIE KYypPCHI»

. Meron dopMupoBaHHsl KOMaHIBI, KOTOPBIA IO3BOJISIET OINMPEACIUTh OOIIWK YpPOBEHB

B3aMMOOTHOIIEHUH (Onaronosyyust) B TpyNNe M PaHKUPOBaTh UWIEHOB TIPYHNBI OT
KaTEeropuu «OTBEPracMbIX» J0 KaTErOpUH «3Be3» (JIF0AEH, MOJIb3YIOLUXCS HanOOobIIeH
HOMYJSPHOCTBIO, CUMIIATHEH B TpyHIe), MOTEHIHMAJIbHYIO CIIOCOOHOCTH 4YEJIOBEKa K
JUJEPCTBY — HA3bIBACTCA:

conuomerpuueckuit meron k. MopeHo

meroanka KOC-2

meroauka Q-coptupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEHUI» T. Jlnpu

.MCTO)II/IKa, KOTOpass 3aKjIro49acTca B ONPCACIICHUM MECTh OCHOBHBIX TGHJIGHHI/Iﬁ

MOBEJICHUS YeJIOBeKa B pealbHOM IpyIIe: 3aBUCUMOCTb, HE3aBUCUMOCTb, OOLIUTEIbHOCTD,
HEOOIUTENFHOCTh, TPHUHATHE «OOpPHOBI» (AKTHBHOE CTPEMJICHME Y4YacTBOBAaTb B
IpYNIOBON XKM3HM) M H30eranue «O0pbObI» (CTpeMileHHWEe YHTH OT B3aMMOJAEUCTBUS,
COXpPaHUTb HEUTPAIUTET B CIOpax, KOHQIMKTAaX, CKJIOHHOCTb K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

conunoMerpuueckuid meton [Jx. MopeHno

metoauka KOC-2

meTtoauka Q-coptupoBku b.Credancona

TecT «/[narHocTrka MeXIIMYHOCTHBIX OTHOIIEHUN» T. Jlnpu

. MCTO,Z[I/IKa, KOTOpasa Aac€T BO3MOKHOCTD BbISIBUTh NOTCHIUAJIBHBIX JIMACPOB U JOCTATOYHO

NOJIPpOOHO XapaKTepU3yeT OTHOLICHHE YeJIOBEKa K OKPY)KAIOIIUM JIIOAsIM 1o 21 rpymre,
CBE/ICHHBIM B § OJIOKOB: aBTOPUTAPHBIN, STOUCTUUECKUH, arpeCCUBHBIH, 1003PUTEIbHBIH,
MOIYMHSAEMbIN, 3aBUCUMBIH, APYKETOOHBIN, allbTPYUCTUUECKUIM — Ha3bIBAETCS:
conuomerpuueckuit meton . Mopeno

metoanka KOC-2

meroauka Q-coprupoBku b.Credancona

TecT «/[narHocTrka MEeKJIMYHOCTHBIX OTHOIIEHUW» T. Jlupu
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16.

u)

KoMaH1HbIN MEHEKMEHT MPEINoaraer:

ydacTue pabOTHHKOB B CaMOOPIaHMU3allMM U CaMOYIPABJIEHWH, B3aUMHBIN KOHTPOJIb,
B3aMIMOIIOMOIIb ¥ B3aWMO3aMEHSEMOCTh, SICHOCTh OOIIMX IICHHOCTEH U IIeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYI0 HHIMBUYaIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TPYyla, BCEMEPHOE pAa3BUTHE M HCIOJIb30BAHHE HMHAMBUAYAJIHLHOTO U
IPYHIOBOrO NOTEHIIMAIOB

ydacTue pabOTHUKOB BO BHEIIHEM KOHTPOJIC 3a KOJIJIETaMH, BBITIOJHEHUE TOJIKHOCTHBIX
UHCTPYKUUN, WHIUBUAYaTbHBIX PACHOPSHKEHUM JMHEWHOTO PYKOBOIUTEINS, pPa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIIMAA

yudacTue pabOTHUKOB B IIPOIECCE MIPUHATHS YIPABIEHYECKUX PEIICHUN 1 KOHTPOJIE U3 UX
WCIIOJIHEHUEM,  BBIIIOJIHEHUE  JOJDKHOCTHBIX ~ HMHCTPYKIUH,  MHAUBHUAYaIbHBIX
pacnopsHKeHUN TUHEHHOTO pyKOBOIUTEISI, Pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMAJA
ydacThe paOOTHHKOB BO BHEIIIHEM KOHTPOJIE 32 KOJUICTAMH, BBIITOJIHEHUE JOHKHOCTHBIX
MHCTPYKIMH, CaMOCTOSITENbHAsE MOCTAaHOBKA IeJied M 3a/Jad Ha OCHOBE IMPHOPUTETA
JUYHBIX 1EJIeH, pa3BUTHE JINYHOTO TPYAOBOTO MOTEHIIMAJIA

3amanue 2. YCTHBIN OIpoOC.

21.
22.

23.
24,
25.
26.
27.
28.
29.

Counomerpudeckuid Mmerox . Mopeno.

Metonuka KOC-2. ApanTupoBaHHBIM BapUaHT TECTOBOW METOAUKU (Q-COPTUPOBKHU
b.Credancona.

Meroauka «Bocnpustue MUHAUBUIOM PYIIIBDY.

Tect «/lnarHocTrka MEXIMYHOCTHBIX OTHOWEHUW» T. Jlupu u npyrue.

Tumbunausr (team-building) kak METOJ MOCTPOEHUSI KOMAH/I.

[ToHsATHHHBIN aHAIM3 TEPMHUHA «TUMOUIIHTY.

Lenu TumOmnmura. 3agayu TAMOWIITUHTA.

Pa3Butre komaHAHBIX 23PPEKTOB B TAMOUIIIUTE: CTaIUs TAMCIIUPUTA U CTA Ul THUMCKHIIC.
YpoBHHU peann3anny KOMaHIHbIX KOMaHAHBIX IPEUMYIIIECTB.

3ananue 3. BHUMaTenbHO MPOYUTANTE XapaKTEPUCTUKHU CTAANKN peaan3alui TUMOUIIANHTA B
mpolecce KOMaH000pa30BaHUs B COBPEMEHHBIX opranu3aiusax. Kakue u3 npeacraBneHHbIX
HIDKE XapaKTEPUCTUK OTHOCATCS K CTaJAMHM TUMOUJIIMHTA — THMCITUPUT, a KAKUE K CTaIUH —
TUMCKHJIC?

XapaKTepI/ICTI/IKI/I cTaguil peajm3anuun TI/IM6I/IJII[I/IHraZ

M) TapMOHU3AIMs OOIIEH 1eJIh OPTaHU3aIUH C JIMYHBIMU IEJISIMU TIEpCcoHasa

H) TNPUHATUE €AUHOTO KOMAHIHOTO PELICHUS U COTJIACOBAHUE €r0 C WICHAMH KOMaH/IbI

0) YCHWJICHHE YCTOMYHUBOTO YYBCTBA «MBbI»

M) TNPUHSATHE OTBETCTBEHHOCTH 32 PE3YJIbTAT KOMaH bl

P) TOBBIIIEHHE HEPOPMATHLHOTO AaBTOPUTETA PYKOBOJICTBA OPTaHU3AIIUN

€) CHTYaIIMOHHBIN MOIXO K YIPaBIECHUIO U TUACPCTBY, U THOKOE N3MEHEHUE CTUJIS YIIPABICHUS
B COOTBETCTBUHU C OCOOEHHOCTSIMU 3a]1a4, CTOSAIINX TIepeT KOMaH 101

T) KOHCTPYKTHMBHOE B3aUMOJICHCTBUE U CaMOYIIPABIE€HUE BCEX YUaCTHUKOB KOMaH/IbI

y) CO3/laHH€ MOTHBAIIMM COBMECTHOW JEATEIbHOCTH, OCHOBAHHOW Ha B3aMMHOM JIOBEpUU
YJICHOB KOMAaH/IbI

() moHMMaHUE ¥ NPUHITHE HHAUBUAYATBHBIX OCOOCHHOCTEH APYT Ipyra

X) HalEJIECHHOCTh BCEH KOMaH/Ibl HA KOHEUHbIN Pe3yJIbTaT

1) pa3BUTHE JIOSUTBHOCTU U MIPUBEP)KEHHOCTH YIaCTHUKOB KOMAaH/IbI IIEJISIM OpPTaHU3aIlun
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Pa3Butre KoMaHAHbIX
3¢ deKTOB B OpraHn3aLmm

Toam Snirit YPOBHU NOAYUNHEHUA Toam Skillc

Ynpasienueckan
KomaHga ?

Tonn-meHeg)xKmeHT

CpegHuii

MEHEL)KMEHT

Cnieunanuncrol

PsigoBovi nepcorHan

Puc. Craguu peanuzanuy THMOUIIIMHTA

3a,I[aHI/I€ 4. BHUMAaTEIbHO 03HAKOMbBTECH C KeﬁCOM, OTBCTHTC HA BOIIPOCHI 110 Keﬁcy.

KEIC: «<KOMAHHBI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
I[NEPCOHAJIOM: IIEPCIIEKTUBbI BHEZIPEHW S1»

KnroueBbIMH 351eMEHTaMU yIIpaBieHHsI THPOPMALMOHHO-TEXHOJIOTHYECKUM 00ecrieueHueM
I'pynner «CTAWJI» SBasioTCS MeHTpanu3amus, (popMaTH3alis U XKecTKUil 6u3Hec-moaxoa. Bo
BCEX MPEANPUATUAX CO CXOKUMHU OH3HEC-(PYHKIMSAMH, BHEIPSIOTCS €IAUHbIE CHUCTEMbl U
TEXHUUYECKHE PEIICHUs], UTO MO3BOJIIET YHU(DUIIMPOBAThH MPOIIECCH] TOBBICUTH YIIPABIAEMOCTb U
OoTJa4y OT BJIOKEHUH B UH(GOPMaLMOHHO-TEXHOJIOTHYeckoe obecneuenue ['pynmel. OO0
«CTAMJI-MH®OPM» nieficTByeT B paMKax HPOrpaMMbI CTPATErHMYeCKOrO Pa3BUTHs I pymibl
«CTAMNJI». BaxkabIM (haKTOPOM peaTH3allii MPOrpaMMbl CTPATETHYECKOTO PA3BUTHUS, a 3HAUHT
OCHOBHBIM HarpasieHneM pa6otsr «CTAWI-MHO®OPM» Ha TaHHOM JTaIle, ABNSETCA CO3IaHHE
¥ pa3BUTHE HHTETPHUPOBAHHOM cucTemsl ynpasienus (MCY) Ipynmer «CTAMII». PykoBoacTso
yOeXJIeHO, YTO pealu3alus 3TOr0 MPOeKTa 00eCHeuuT CTaHIAPTU3ALUI0 OW3HEC-TIPOLIECCOB U
s dexTrBHOE ympaBieHHe OM3HECOM Ha KOPMOPATUBHOM M OTPACIIEBOM YPOBHE, a TaKXkKe Ha
ypoBHE opranmu3anuii ['pynmnel. MHTErpupoBaHHAs CHCTEMa yOpaBJICHHS, OCHOBBIBAsACH Ha
OOBEKTHUBHBIX JaHHBIX, 00ECIEYUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JJIsi €€ aKIMOHEPOB U
MeHemkMeHnTa. Takum oOpaszoMm, pykoBojactBo OOO «CTAMJI-UHO®OPM» HCHbITEIBACT
NOTPeOHOCTh M 3aMHTEPECOBAHHOCTh B NPUMEHEHHUU TAaKUX METOAOB YIPaBIIEHUs, KOTOpbIE
MO3BOJIAT CHUCTEME YIpaBJIEHUS OBICTPO pearupoBaTh HAa HM3MEHEHHUsS YCJIOBUH BHEUIHEH U
BHYTpeHHel cpenbl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO 0e3 3(pPEeKTUBHOTO yrpaBiieHHUs
[IEPCOHAJIOM, KOTOPBI, HECOMHEHHO, SIBJISIETCS CTPATETHYECKH BAKHBIM PECYPCOM OPTraHU3aLlUH,
3aJI0T0OM €€ YCTIEIIHOTO (PYHKIIMOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMu Cc0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactea OO0 «CTAUII-MHOOPM»
BBICTYIACT BHEAPEHHE MaKCHUMaIbHO 3(P(HEKTHUBHBIX CIIOCOOOB BO3JECHCTBUS Ha TEPCOHAN C
HENbI0 00eCTICYeHUS:

— C OJIHOW CTOPOHBI, IIOJHOIO PACKPBITHS TPYAOBOIO IOTEHIMANA, pealn3aLuu

npodeCCHOHATBLHBIX KAYeCTB U IOCTUIKEHHUS BBICOKHX PE3yJIbTaTOB KAKAOTO COTPYIHHKA,

— C Jpyrol — enMHCTBA B3IJISAOB M JIEHCTBHHA COTPYIHMKOB, CIUIOYEHHOCTH U

IPUBEPKEHHOCTH OpraHu3aIuH, HAlleJICHHOCTH Ha JIOCTH)KEHUE JIMYHBIX MU
OpPraHU3alMOHHBIX LICIICH.

Jna pewmenus stoil mepBocreneHHod 3agaun B 2013 rogy B AmnmapaTe ynpaBlieHUs
Anexcanapuiickoro ¢umuanra 000 «CTAWI-UHO®OPM» GbUI0 NPOBENEHO HCCIIEI0BAHHUE
CUCTEMBI YIIPABJIIEHUs [IEPCOHANIOM C LIEJbIO0 BBISBICHMS NEPCHEKTUB BHEAPEHUS KOMAaHIHOIO
MeHeKMeHTa. MccnenoBanue nIpoBOIUIIOCh B HECKOJIBKO 3TAIOB:

S — 3Tan — aHajJu3 MECTa U POJIM CUCTEMBl YIIPaBJICHUs NEPCOHAIIOM B OpPraHU3alMOHHON
CTPYKTYpE CHUCTEMBl yIpaBieHUs Anmapara ynpaBieHUs AJieKcaHapHiickoro ¢uinana
000 «CTAWI-UH®OPM»;

6 — sram — aHanu3 KaapoBoil moiutuku B 000 <<CTAﬁH-MH®OPM», TaKk KaKk oOHa
pacrpocTpaHseTcs Ha BCE ero (GHiIHalibl, B TOM YUCIIE H Ha AJIEKCAaHIPHICKAN (HIIHAL.

7 — 3Tan — AHKETHBIN OIpoc, HanpaBJICHHbIN Ha BBISIBIICHHE
0JIaroNpUATHOW/HEOIArONPUSATHOW CPElbl JUIsl BHEAPSHUS KOMAHIHOTO MEHEDKMEHTA, a
UMEHHO:

— YPOBHS COUMAIBHOTO M KYJIbTYPHOTO TBOPYECTBA PYKOBOAUTENECH M HX
HOJYMHEHHBIX

— YPOBHs HCIIOCPCACTBCHHOI'O YYaCTHUs B CAMOOpPraHU3aAllMU U CAMOYIIPABJIICHHUU HX
COBMECTHOM ACATCIIbHOCTH,

— CTENEHU B3aMMHOI'0 KOHTPOJISI, B3aMMOIIOMOLIY U B3aUMO3aMEHSIEMOCTH;

— SCHOCTH OOLIMX ILieNiell M IIEHHOCTEH, ONMpeNesstoNMX MOBEACHUE KaKIOro uieHa
KOJJIEKTHBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a pE3yJbTaTbl U BBICOKYIO 3(PPEKTUBHOCTD
paloThl, TaK Kak BCE 3TO SBISETCS ClIaraéMbIMU KOMaHJHOT'O MEHEPKMEHTa B
CHCTEME YIIPaBJICHUS IEPCOHATIOM.

8 — aTanm — aHKETHBIN ONMpPOC Ha OCHOBE BoIpocHHKa «[laTomoruu KoMaHI000pa30BaHU»
A.W. IIpuroxxuHa Jyist HCCIIEIOBAHUS COCTOSIHUS YIIPABICHUYECKON CPEJIbI.

B xoze nepBoro sTana uccieoBaHUs — aHAIM3a OPraHU3alMOHHON CTPYKTYPbI CUCTEMBI
ylpaBjieHUs] ObUIO BBISBICHO, YTO B CTPYKType Ammapara ymnpaBieHus AJeKcaHApUICKOro
dummama OO0 «CTAMJI-MH®OPM» 1eHb OTCYTCTBYET CTPYKTYPHOE MOJApA3lelIeHHe 0
BBITTOJIHEHUIO (DYHKIMI yIpaBieHUs MEpCcOHaIoOM. DJTO CBA3aHO ¢ TeM, yto B 2010 roamy
IpoM30IIUIa peopraHu3anus B Amnmapare ynpasieHus Auekcanapuiickoro ¢umuanra OOO
«CTAMJI-MH®OPM». B cBs3M, C 4eM HEKOTOpbIe CTPYKTYPHBIC MOAPA3JCICHUS ObLIA
00BeMHEHBbI, YacTh IIOJIHOCTHIO YIpa3JAHEHAa, a TaKhe CTPYKTYpHbIE IOApa3JIEIeHHs] Kak
IOpUAMYEcKas ciry>k0a U ciryx0a ynpaBiieHUsl IEPCOHATIOM U MOTUBALlMU TpyAa ObUIN MepeaaHbl
B MOuMHEHHE ronoBHOMY oducy 000 «CTAMII-MHOOPMy.

B camom Ammaparte ympapieHus Ausekcauapuiickoro ¢ummarza OO0 «CTAMJI-
NH®OPM)» BBINOTHSAIOTCS JIUIIb OTAEIbHbIE (DYHKIMHU 110 YIIPABJICHUIO IEPCOHATIOM U BO3JIOKEHBI
OHM Ha CTPYKTYpHOEe mnojpasjeieHue «['pynma Ier1onpou3BOJCTBA U KOHTPOJIb HCIOJHEHHS
nopyueHui». JlaHHO€ CTPYKTYpHOE IOJpa3JelIeHUEe B COJACHCTBUM C PYKOBOAMUTEISIMU
CTPYKTYPHBIX NOJIpa3fiesieHuH (JIMHEIHbIe MEHEIXKEPhI) OCYLIECTBIISET Takue (QYHKIIUHU KaK:

— HayHCcIeHHe, nepepacuyéT 3apabOTHOM MiaThl U MPEMHUPOBAHUS COTPYAHMKOB ATmapara
yIpaBJICHUS;

— Ha4YUCJIICHHUC COIIHMAJIbHBIX BBIIIJIAT,
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— IO PYKOBOJICTBOM YMPAaBISIOMIETO (HiiMana OpraHu3yeT U MPOBOJUT aTTECTAIIMOHHBIC
MEPOINPUATHSI IO OLICHKE PE3YIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (QopMHPYIOT KaJAPOBEIil pe3epB.

Crnenyer OTMETHTh, YTO BBIIOJHEHHE BCEX OTHUX (YHKIHMHA OCYIIECTBISETCS IO
yKa3aHHM U 1101 IPUCTATbHBIM HaJJ30pOM CITYKObI yIIpaBJIe€HHsI IEPCOHAIIOM M MOTHBALIUU TPy
ronosHoro opuca OO0 «CTAMIJI-MH®OPM». Bce ocrambHble (GYHKIHH MO YIIPABJICHHIO
HepcoHaoM B AuekcaHApuiickoM (unnange BBIIOIHAIOTCS CaMUM Y IIPaBISAIOLIMM, €ro
3aMECTUTEIISIMU U PYKOBOJUTENSAIMU CTPYKTYPHBIX NOJIpa3Ae/ieHui, UMEHHO Ha HUX JIOXKUTCS BCS
TSKECTh MIOBCEIHEBHOTO yIIpaBJieHUs nepcoHanoM. OHU:

— pacupenensioT 3aaHus;

—  COCTaBISAIOT rpaduku padoTHI;

— OpraHM3yIT U KOOPAUHUPYIOT TPY] UCIIOJHUTEIIEH;

— KOHTPOJIUPYIOT KaUeCTBO BBIIIOJIHEHUS 3aJjaHUM

— pemaroT KOH()IUKTHBIE CUTYAIlUH U T.1.
YuuThiBas M3JI0KEHHBIE OCOOEHHOCTH CHUCTEMbI YIIPaBJIEHHMsI IepCcOHAlIoOM B Ammapare
ynpagnenus Anekcanapuiickoro ¢pumana 000 «CTAUIT-MHO®OPM» Gbin clelaH BBIBOJ O
TOM, 4TO CIy*0a ynpaBlieHUs IEPCOHAIOM U MOTHUBALMH TPYAA OCYIIECTBIISIETCS CBOU (YHKIIMU
JUCTaHIIMOHHO.

Ha BTOopom sTane uccinenoBaHus BBIICHUIOCH, YTO OCHOBOM KaJpoBoi noautuku OO0

«CTAWI-UHOOPM»  siBisieTcss  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmynupytomeid  3Q(EeKTUBHBIA TPy  KaXAOro  padOTHUKA, NpeaycMaTpHBArOIIei
3aMHTEPECOBAHHOCTh COTPYAHMKOB B KOHEYHOM pE3ylbTaTe pabOThl, KAaK OTICIBHBIX €ro
¢dunuanos, Tak ¥ Bcero OOmecTna.

KanpoBas momutuka OOImiecTBa BBICTpOCHA TakUM 00pa3oM, 4TOOBI OOecrneuuBaTh
MaKCHUMaJbHYI0 TMOKOCTh OpraHU3alM, HOJJAEPKUBAaTh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJaNTUPOBAThCS K BHEITHUM U BHYTPEHHUM TpaHcPopMaIusaM, HO U aKTUBHO UHUIIMUPOBATh U
BHE/IPATH HEOOXOAMMbIE U3MEHEHUS U MPOTPECCUBHBIE HHHOBALIMH.

HoBple pabOTHHMKM MOMYy4YarOT BO3MOYKHOCTH ITO3HAKOMHUTBCSI C PYKOBOJCTBOM
ObmectBa, CoBeTa MOJIO/IBIX CIIELUAINCTOB, MPO(CcOor03HON oOpraHu3auy. J[jist BHOBb MPUHSTHIX
pabOTHUKOB  NpoOBOAMUTCA  oOyueHuWe, B  paMKax  KOTOPOrO  PYKOBOAMTENH U
BBICOKOKBAJIM(pUIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMSAT HOBBIX KOJUIET C MOJUTHKON
OO61iecTBa, ee IEHHOCTSIMU, CTpaTeruei pa3BUTUs, KOPIOPATUBHBIMU IOKYMEHTAMHU, B TOM YHCIIE
B 00JacTW yHpaBiIEHUs ME€PCOHAJIOM M KOPIOPATUBHOW O€30MacHOCTU. 3a MOJIOABIMU
CHeUaIuCTaMU IpU MOCTYIUIEHUH Ha paOOTy 3aKpeIIsSIOTCS HAaCTaBHUKU, KOTOPbIE MOMOTAaOT
OpraHu30BaTh JESITEIbHOCTh B COOTBETCTBHHM C KOPHOPATUBHBIMHM TPEOOBAaHUSAMM, HOIYYHUTh
HEOoOXOJUMbIE 3HAHMA W HAaBBIKUM. B IeNsX COBEpIIEHCTBOBaHMUS padOThI MO MOBBIIIEHUIO
KBATM(pUKAIMK M OOyYeHHIO NepCOHala IIMPOKO TMPONAraHAMpYyIOTCS W HCHOJIb3YIOTCS
TEXHOJIOTHH TUCTAHIIMOHHOTO O0YYEeHHsI U YIIpaBIEHUS 3HAHUSIMHU.

Ha rtperbeM »5Tame mnpoBOAMIIOCH BBIOOPOYHOE aHKETUpOBaHHE. BpiOOpouHyrO
COBOKYITHOCTH COCTAaBHJIM — PYKOBOJUTENH ATMIMapaTa ynpaBlieHUus AJeKcaHApuiickoro ¢uianana
000 «CTAWI-UHO®OPM» (ympaBisiolIuii, ero 3aMECTHTENH U PYyKOBOJUTEIH CTPYKTYPHBIX
nojpaszzeneHuil) B kosmyectBe 31 pecnoHneHTa. BbIOOpPOYHYIO COBOKYMHOCTH COCTaBMIIM
PYKOBOJUTENH, IOTOMY, KAK IMEHHO UM U30 JIHS B JIEHb MPUXOJIUTCS OCYIIECTBIATh (DYHKIIUU MO
YIPaBIECHUIO IEPCOHAIIOM.

Jlnist mpoBeieHus oIpoca pPecroHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKIIIOYasia B
cebst 24 Bonpoca, HalpaBJIEHHBIX Ha BBISIBJIEHHE COCTOSIHUS (DAKTOPOB, KOTOPBIE SBISIOTCS 3aJI0TOM
JUISl YCTIEIIHOTO BHEAPEHUS KOMAaH/IHOTO MEHEKMEHTA:

6) YpOBHSI COMATBHOTO U KYJIBTYPHOT'O TBOPYECTBA PYKOBOIUTEICH M UX OAYMHEHHBIX;

7) YpOBHS HEMOCPEICTBEHHOIO YYacTHs B CaMOOpPraHU3allMd M CAaMOYIPAaBICHHU WX
COBMECTHOH JICATCIBHOCTH;

8) creneHM B3aMMHOTO KOHTPOJIS, B3aUMOIIOMOIIH ¥ B3aHMO3aMEHSIEMOCTH;
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9) sicHOcTM OOWMX IIeTed W IIGHHOCTEW, ONpEACIAIONIMX ITOBEJCHUE KaXKIOro uieHa
KOJUICKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3yJIbTaThl U BBICOKYIO 3((EKTHBHOCTh PabOTHI, TaK
Kak Bc€ BblIIENIEPEUNCICHHOE SBISIETCA CIaraéMbIMA KOMaHJHOIO MEHEDKMEHTA B
CUCTEME YIPABIECHUS IIEPCOHAIIOM.

Heo6xonuMo  OTMETHTh, UYTO  AHKETHMPOBAHUE  PYKOBOIUTENEH  CTPYKTYPHBIX
NOJIpa3/ielICHNH, KOTOpble HAaXOASTCS B IMOJAYMHEHUHU TJABHOTO WH)KEHEPA U TEPPUTOPUAIBHO
ylaneHsl oT oduca Amnmapara ynpasiaeHHs AJleKcaHApHUIICKOro Quimana, I[POBOANUIOCH
JUCTAaHIIMOHHO IYTEM pPAacChbUIKM aHKET ¢ nomoupto cuctembl «JIYKHET» (MmynbTrCcepBUCHAs
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIMM ~ KPUTEPUEM  COCTOSHUS  (DAaKTOpPOB BHEIPEHUS KOMAHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHUS, CY)KICHHUS, OLICHKH, pa3jelisieMble 0ojiee 4YeM MOJIOBUHOM
PECIIOHIEHTOB.

AHanm3 SMIUPUYECKUX JAHHBIX 03BOJIMI BBIIBUTH CIEIyIOIUe (PaKThI:

Ha Bompoc «Yem, mo BameMy MHEHHIO, IPEUMYILIECTBEHHO PYKOBOICTBYIOTCS
coTpyaHukn Ouinana npy BHIIOTHEHUH CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH?»

O 0MKHOCTHLIMKU NHCTPYKUUAMU

OcHoBHoOI

OcHoBHOI

OykazaHUAMN HENOCPEACTBEHHOIO PYKOBOAUTENSA U [OIDKHOCTHBIMU
MHCTPYROVSTVIT

Og@oBHON

o

B cobCcTBEHHbIMU npeacraBlieHNAMN O TOM, Kak crieayeT BbINMONHATb
CBOU 0093aHHOCTI

o
THOe RoO

HOBHOMU

o

D3aTpyaHAICh OTBETUTL

Qpouef

2 o
HOBHOMU

o

OcHoBHoOI

OcHoBHoOI

PykoBoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YIaCTHSI CAMOOPTAHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOMU JIEITEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOLIEHUH mpeoOsafjaloT cpenud COTPYIHHUKOB
Owunuana?y, peClOHACHTH OTBETHIIN TaK, KaK MPEICTABICHO Ha PHUCYHKE 9.

OcHOBHO! OnpeobnagatoT OTHOLIEHUSI
o 11 B3aUMOMNOMOLLY U NOAAEPXKKM
o
8 3 o DOyallle BCero kaxabli 3aHMMaeTcs
£o o CBOVM J1er1oM
1
g2 ° BnpeobnafatoT HanpsiKeHHbIE,
8_ 6 o Henpusi3HEHHbIE OTHOLLEHUS
c Q °
© BHepeaKo BO3HUKAOT CCOpbI,
OctoaHol KOHGPIIKTHbIE CUTYaLmn
OcHoBHOI
OcHoBHOM DO3aTpygHsaoCb OTBETUTL

PykoBoautenu

Puc. 9. ypOBeHL B3aUMHOI'O KOHTPOJIA, B3aMMOITIOMOIIU U B3aMMO3aMEHAECMOCTHU CPE€AU COTPYAHUKOB.

Ha Bompoc, «Kax Bbl cuuraere, pa3fensioT U COTPYJHUKH LEIM U LIEHHOCTH BallleTo
NPENPHUSITHA?», OTBETHI PECIIOHACHTOB PACTIPEACITHIINCH CIIEIYIOIUM 00pa3oM:
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OcHoBHOI
(]

=
Oﬁ-loauoﬁ

E|

o
OFIHOBHOﬁ

o

o

(3]
OgqyoBHON

o

I

=
Oﬁioauoﬁ

=1

2
OgroBHON

OcHoBHOMN

Baa, pasgensior
Ockopee Aa, Yem HeT
B HeT, He pasgensioT

@ 3aTpyaHAOCh OTBETUTL

PykoBoautenm

Puc. 9. YpoBeHb SCHOCTH U pa3fesiieMOCTH OOIIHX MEeH U IIECHHOCTEH.

Ha Bompoc

«Kak o00paHO BBl pearmpyere Ha HHMLMATHBBL, JEJOBBIE MNPEIJIOKCHUS

COpr,I[HI/IKOB?» OnLIH JaHbl CIICAYIONIUC OTBETHI:

OcHoBHoI

d

OcHoBHOM
OcHoBHoW
OcHoBHoI
OcHoBHoW
OcHoBHoW

OcHoBHoI

OLEeHTHOEe COOTHOLUeHue

np

DnposiBrsito UHTEPEC U NMOALEPXKUBALIO BCE
nonesHoe Ans gena

DuHorAa NPosIBAsito MHTEPEC M OKa3biBalo
NoAaepxKy

B co34alo BUAMMOCTb TOTO, YTO MHMLMATVBA
NoAAepXKMBaeTCsl, HO He peanuayto

BVHMLMATMBY NPaKTUYECKU He NoaaepXkmBato

O3aTpyaHsaoCh OTBETUTL
PykoBoguTtenu

Puc. 10. PeaKLII/ISI pYKOBOHHTeHeﬁ Ha MHUIHUATHUBBI U MPEAJIOKCHUSA COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxoasT COTpyIHHUKH CO CBOMMH WHHUITMATUBAMU, JICIOBBIMH
MPEIOKEHUSIMA COTPYIHUKOB?» OBLTH TaHBI CIEIYFOIINE OTBETHI:

npoueHTHoe
COOTHOLIeHue

o

Auyacro

o

OcHoBHO

OcHoBHOI

OcHoBHO

OcHoBHOM

OcHoBHO

PEAKo

B 3aTpyaHACh OTBETUTHL

PykoBoguTtenu

Puc. 10. YpoBeHb TBOpUECKOM aKTUBHOCTHU U MIPOSBIICHUSI HHUIIUATHUBBI COTPYTHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHenuto, 6omnbine Bcero memaer dpdekTuBHON padoTe
nepcoHana?y ObLTH MOMyYeHBI OTBETHI, KOTOPBIE IMPECTABICHBI B TUarpaMMe Ha pucyske 11.
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. TOGormemol 06beM pyTUHHOW paboTbl
OCHOBHOM

. Ou3nuLiHga 6ymaxHas pabota
QCHOBHOM y P
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BMHOXECTBO COrnacoBaH1in NPU PeLeHnn NPoCTbIX
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@cHoBHom
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§CHOBHOI7I 1
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GCcHOBHOM |

BHeveTko¢Tb pacnpegeneHunst 06s3aHHOCTEN MeXaY
coTpyAt otgena

Ocnaboe ficnonb3oBaHne COBPEMEHHbIX TEXHOMOrUM

OHebnarofipusiTHbIE MEXIMYHOCTHbIE OTHOLLEHUSI B
Be

@oTCyTCTHME B3aUMOMNMOMOLLM Cpean COTPYAHMKOB

OCHOBHOWM 1

Opapyroe

OcHOBHoOM
PykoBogutenu

Puc.11. Ilpuuunsl, memaromue 3QpGeKTuBHON paboTe nepcoHana.

Ha uerBepToM sTame — pykoBoauTedsiM AmmapaTa ynpaBlieHUs AJEKCaHAPUNHCKOTO

dumana 000 «CTANJI-MHOOPM» GbLI0 IPEIokeHO OTBETHTH Ha BONPOCHHK «IlaTonoruu
KoMaHaooOpa3zoBanus» 1Mo A.M. TIpuroxuHy, KOTOpPBIM TO YOEKJICHHIO aBTOpa CIICIYyeT
npeasiaraTb PyKOBOJUTEISIM B XOA€ OPraHU3allMOHHOM JAMArHOCTUKM B TEX CllydasX, Korja
HE0OXO0IMMO HCCIIEI0BaTh COCTOSIHUE YIIPABICHUECKON CPEIbL.

Opnaxo Ilpuroxun A.M. npeaynpexxiaer, 4TO TMOJy4eHHas HH(OpMALHs, MOXKET

BbI3BaTh CapKa3M, HANpPSKEHHUE, a MHOI/AA U O0OCTPEHUE OTHOIIEHUH MEXIY PYKOBOJICTBOM M
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEK/IE BCETO, C TEM, YTO €CTh PYKOBOIUTENH, KOTOPhIE COBCEM HE
OTIacaroTCst YBUACTh KaKoe-IMO0 HeOIaromnorydue B CBOCH cpejie, OHU CTPEMSITCS €ro 0OHAXKUTh
U Jlaxke 000CTPUTH, C TEM YTOOBI aKTUBU3UPOBATH OUCK UX PELICHHUS.

11

12.

13.

14.
15.

16.

17.

18.

19.

20.

Ilamonoeuu xomarnooobpazosanus no llpueoscuny:
. «[Taccaxxupbl aBTOOYCa»: K&KIOMY BayKHO TOJIBKO J0€XaTh JI0 CBOCH OCTAHOBKH, U HUKOTO
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIIS.
«MBI W OH» OCO3HaHWE IMOMYMHEHHBIMU TIYOOKHX pa3iIHuduil WHTEPECOB CBOMX H
PYKOBOJIUTEIIS.
«OmH Ha TIONEe, OCTajdbHbIE Ha TPUOYHax»: PYKOBOJIWUTENTh paboTaeT 3a BCEX,
MOIYMHEHHbIE HAOTIOIAI0T, U3pEIKa XIJIOMAIT U KOMMEHTHPYIOT.
«Kaxp1ii HeceT CBOM 4eMo/1aH, HO 06e3 pydeK»: OombIas Harpy3ka 0e3 mpaB U pecypcoB.
«XO0p COMCTOBY»: CUIIbHBIE TPOPECCHOHATIBI, HO HE «CIIEThI» MEXAY CO00M, He CKIOHHBI
K COBMECTHOU pabore.
«CepnieHTapuil €IMHOMBIIUIEHHUKOB»: paboTaloT B 00IIEeM Jele TNpu  OCTpol
KOH()JIMKTHOCTH MEXKTy COOOM.
«YBaxaiiTe MeHs, 0e3/IeIbHUKH, TOTOOUTEe MEHs, TYMHUIbI!»: PYKOBOAUTEIh YHUKAET
CBOMX MOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSIILHOCTHU K ceOe, TMYHOM MPeTaHHOCTH.
«['po3HBIIl OTEll W HaMyraHHble JETH». PYKOBOAHWTENh HACTONYMBO BKIIOYAET
NOTYMHEHHBIX B OOMIe(UPMEHHBIC pEIIeHUs, PACTPABISISICh C KaXKIbIM 32 OIIHOKH,
HEyAa4yH, OTIOUTHOCTH.
«MHOT0 YMHBIX, MaJIO B3POCIIBIX»: CIIEIIUAIMCTHI BEICOKOTO KJlacca BO TJIaBE C CHIIBHBIM
PYKOBOAMTENEM HU30€raloT MPUHSATUS Ha CceOs OTBETCTBEHHOCTH IIUPE HX MPSIMBIX
00513aHHOCTEH, YKIOHSIOTCS OT HHUITUATHB 110 PEIICHUSM O0IME(PUPMEHHOTO YPOBHS, BO
BCEM ToJarasich Ha nuaepa. JInbo on cam cuntaer: "OHM MOJIOALBI, HO 3/IeCh MHE BUIHEE".
«HeratuBHas celeknus»: PYKOBOAWTENh HAMEPEHHO TOJOMpAaET 3aMeCTHTENCH,
HAYaJIbHUKOB CIYX0 ¢ YPOBHEM MHTEIUIEKTa, MPO(eCCHOHATN3MA 3aBEJOMO HIXKE CBOETO.
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@"Maccaxvipbl aBTobyca"
OcHoBHoOM

0"Mbl 1 oH"

OcHoBHoOM " "
@"OguH B nore, octanbHble Ha TpUbyHax'

OcHogHoit 1] @"Kaxaplii HeceT cBO YemoaaH, Ho 6e3 pydek”

0O"Xop conucTos"
OcHoBHoOI

O"CepneHTapuii €4MHOMbILLINEHHNKOB"

OcHoBHot " o "
@"YBaxalite MeHsl, 6e3enbHuKK, NonbuTe MeHs, Tynuub!!

OCHOBHOI O"po3HbIV OTel 1 HanyraHHble geTn”

0"MHOro yMHbIX, Marno B3pocnbIx"

OLleHTHOe COOTHOLLeHune

o

np

PyKo BoauTenu B@"HeraTtvBHas cenekuus"

Puc.12. IlpencraBienust pykoOBOAUTEIEH O CUCTEME YIIPABICHMUS.

Bonpocsl 1o kelicy:

5. Ha ocHoBe mpeicTaBIEHHOTO B Keiice aHaiW3a MeCTa U POJU CUCTEMBbl YIpPaBICHUS
MEPCOHAJIOM B OPraHU3alMOHHOMN CTPYKTYpE CHUCTEMBI YIpaBJICHHS ArapaTa
ynpasieHns — Ajekcanapuiickoro ¢ummmana 000  «CTAMJI-MH®OPM»  cienaiite
OIICHOYHBIE CYXIeHHS 00 3()PEKTUBHOCTH TaKOW OpraHWU3alUUA CHCTEMBI YIPABICHUS
nepcoHaniom. Cpenaiite BbIBOABI M aprymeHTtupyiite ux. llpennoxxure cBo€ BuaeHue
OpraHu3alMy  CHCTEMbl  VIPABJICHHS TMEpCcOHAJIOM Uil  Amnmapara  ymopaBJieHHUS
Anekcanaputickoro pumana OO0 «CTAWIT-UH®OPM» u B nesiom mis 000 «CTAUII-
NHDOPM».

6. Ha ocHOBe NpeJCTAaBICHHOTO B Keifce OMMCaHMs KaapoBoi momutuku B 000 «CTAWJI-
NH®OPM» caenaiite BbIBOABI MO MOBOJY YCHEUIHOCTH €€ peain3aluy ¢ y4eTOM TOro, KaK
OpraHM30BaHa W BBICTPOCHA CHCTEMa YIpaBJIeHUs TMepcoHasioM. CraenanWTe BBIBOJIBI U
aprymeHTupyirte ux. Ha ocHOBe onucaTenbHBIX XapaKTEPUCTHK KaapoBou nmonmutuku OO0
«CTAMJI-MH®OPM» onpefenute eé THIL.

7. HWcxons w3 mpeAcTaBIeHHBIX JaHHBIX B AMarpaMMax Keiica, clienaiiTe aHaau3 ¥ BBIBOJBI IO
COCTOSTHHIO CIEAYIOIIUX CIaraéMbIX KOMaHJIHOTO MEHEKMEHTA!

— YPOBEHb COLIMAJIBHOIO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJMUTENEH U UX OAUYUHEHHBIX;

— YPOBEHb CAaMOOPraHU3alMU U CAMOYIIPABIEHUH UX COBMECTHOM JIESITEINBLHOCTH;

— CTENEHb B3AMMHOI'0 KOHTPOJIS, B3AMMOIIOMOIIN ¥ B3aUMO3aMEHSIEMOCTH;

— SICHOCTh OOIIMX I1IeJied W IIEHHOCTEW, OMPENEISIIONIMX TIOBEICHUE KaXI0ro 4uJeHa
KOJIJICKTHBA;

— KOJUJIEKTUBHOW OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO A((EKTUBHOCTH PAOOTHI.

8. Cdopmynupyiite oOmIHii BHIBOI O BO3MOXHOCTH BHEPEHUS KOMAaHIHOTO MEHEDKMEHTa B
Armapare ynpasnenus Anekcanapuiickoro gumuana 000 «CTANI-MH®OPMy. Kakue Ha
Bamn B3risin MeponpusTHs HEOOX0AMMO peaan30BaTh PYKOBOJICTBY AMIapaTa yIpaBlIeHUs
Anexcanapuiickoro ¢unaManga Juis YCIEIIHOTO BHEIPEHUS KOMAaHIHOIO MEHEIKMEHTa U
MOCTPOCHUS CHCTEMBI YIIPaBJICHHUS HAa OCHOBE KOMaHAHOM paboTsl? OOocHyiiTe cBou
IIPEJIOKEHUS.

TEMA: PABBUTUE KOMAH/IHOI'O MEHEJ[X)KMEHTA B POCCU1

3ananue 1. KoHTpOJbHBII TeCT.
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6. IlpumeHeHne HOBBIX MOAXO/I0B K opranu3anuu Tpyaa. O0bequHeHne B Opuraay padounx
paznuuHbIx ipodeccuii. [Iporecc oO0ydeHuss pabovYrX — ATH XapaKTEPUCTUKH TPUCYIIIH:

H) apTesM

K) CTaxaHOBCKUM OpHraaam

JI) yIapHBIM OpUTragam

M) X03pac4€THBIM OpHUragam

7. J1oOpOBOJIBHOCTh y4acTHs. braronmpusTHbIN ncuxojorndeckuii kimmar. CaMOKOHTPOJIb
[0 OTAEIBHBIM acCIEKTaM JESATEIbHOCTH, B TOM YHCJIE PAacXOJOBAaHHE MaTEpUaJIOB,
TPYAOBasi TUCIUIUIMHA — 3TU XapaKTEPUCTUKU MTPUCYIIIN:

H) apTesM

K) CTaXaHOBCKHUM Opuraaam

JI) yIapHBIM OpUragam

M) X03pac4€THBIM OpHUragam

8. ABTOHOMHasi  TPOM3BOJCTBEHHAs  OpraHu3alus ¢  [OJHOW  MaTrepHaJbHON
OTBETCTBEHHOCTBIO 332 KOHEYHBIE PE3yJIbTAaThl KOJJICKTUBHOTO TpyJa M HMYIIECTBO,
KOJJICKTHBHO BJIAJICIOIIAS CPEIICTBAMH ITPOU3BOJICTBA — HA3BIBACTCS:

H) apTeib

K) CTaxaHOBCKas Opurajia

JI) ynapHas Opurana

M) X03pacyeTHasi Opuraia

9. Pabota moO MOPHUHLHUITY CO3[JaHUS KOHEYHOro MpojaykTa. JloOpOBONBHOCTH ydYacTwsl.
3akperuieHue 3a Opuranod oOOpyJOBaHUS, HHCTPYMEHTAa U TMPOU3BOJICTBEHHBIX
wionianeid. CaMoCTOSTENBHOCTh B PEIICHHE Psiia OpPraHU3aMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraasl. MoOTHBalus O MOONIPEHUE COKpAIICHHS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — 3T XapAKTEPUCTUKH MIPUCYIIIH:

") apTessm

K) CTaXaHOBCKHUM Opuraaam

JI) yIapHbIM Opuraiam

M) X03pac4E€THBIM OpHUragam

10. Ba)xHBIM MOMEHTOM MpH pactpeesIeHUH poJieH, BIAETCS TO, UTO:

C) YCpe3 KaAKOC-TO BpEMA YHACTHUKH KOMAaH/bl DTOJDKHBI MCHATBHCA POJIAMHA 10 TEX IMOP, ITOKA
KK yYACTHUK HE MCIIONHUT BeCh HAbOp poneit

T) YYaCTHHUKHU KOMaHbl HA B KOEM CJIyda€ HC JOJIKHBI MCHATHCA POJIAMHA

Y) KOMaHIHBIE POJIK PAaCIPElEsA0TCS OJIUH pa3

() xkax b1l BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIBHO

3ananue 2. YCTHBIA Onpoc.

8. OcCHOBHBIE  TEHJCHUMH Pa3BUTHUS KOMAHJHOTO  MEHEIKMEHTa Ha  pBIHKE
yIpaBIE€HYECKOI0 KOHCAITHUHTA.

9. Hcropus pa3BUTHSI KOMaHTHOTO MEHEDKMEHTA.

10. KomnektuBHble (hOpMBI OpraHu3allui TPYAOBOM JestenbHOCTH B Poccuu: aprenu;
Opuranpl (ynapHble, CTAXaHOBCKHE, XO3pacueTHBIE).

11. AHanu3 BOCTpeOOBaHHOCTH TPEHHWHIOB IO KOMaHJ000pa3oBaHHi0 B Poccuiickoii
denepanuu.

12. Ponb KOMaH/1 B COBPEMEHHOM MEHEKMEHTE.
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13. Poccuiickuii ppIHOK KOMaHA000pa30BaHUsI.
14. Bunpl ycnyr mo KOMaHJ000pa3oBaHHWIO, MpeJlaraeMble Ha PhIHKE YIPaBICHYECKOTO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT IO JUCIUATLIIMHE

1. KomaHnpa, 11e1bI0 1eATeNIbBHOCTH KOTOPO SABIISIIOTCS pa3padoTKa U peaqu3alus CTpaTeruu u
(dbopmMHpoBaHKE pa3BUBAIOLICH CPEIBI — ATO:
1) pabouast KOMaH/Aa
€) IIpOoeKTHas KOMaHJAa
7K) yIIpaBJIeHUYeCcKask KOMaHa
3) METaKOMaHJia

2. COBOKYITHOCTb TIOCJICIOBATEIIBHBIX YIIPABICHUCCKHUX JIEHCTBUN U TPAHCIISIIHS TPUHIIAIIOB
KOMaHJAHOMW padOThl Ha BCIO TIOyOMHY CTPYKTYPHBIX YpOBHEH OpraHu3alui,
HAIPaBJICHHBIX HAa (OPMHPOBAHHE W Pa3BUTHE Y COTPYJHHUKOB HABBIKOB KOMAHIHOW
paboThI — 3TO:

H) KOMaH/IHbI TPEHUHT
0) TUMOWJITUHT

1) THMCIIMPUT

P) TUMCKUJIC

3. Ha xakom ypoBHE KOMaH/IHBIX TPEUMYIIECTB MOBBIIIAETCS () (HEKTHBHOE B3aUMOACHCTBHE
BCEX YJIEHOB KOMaH/Ibl U Pa3IMYHbIX KOMAHAHBIX 00pa30BaHMIA:
H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHbBIN
P) I'pynmnoBoi

4.KomaH/a, B COCTaB KOTOPOM MOTYT BKJIFOUATHCSI KaK JTMHEHHBIE PYKOBOIUTEIH WA TOII-
MEHEKEPBI, TaK U PALOBBIE CIIELIUATUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OpraHu3aluy —
3TO:
H) paboyas KoMaHIa
0) MIPOEKTHAsI KOMaH1a
) yopaBjieHuecKass KOMaH/1a
P) MeTakomMaHza

5. COBOKYMHOCTh TOCJIEIOBATENbHBIX YIPABICHYECKUX JEHCTBUM 10 MOAACpKAHHUIO
«KOMaHJIHOTO JyXa», YKPEIUICHHIO B3aWMOOTHOIIEHUN M CMATYEHUIO0 KOH(DIMKTHBIX
CUTYaluH, MO3BOJISIOUINX C(HOPMUPOBATH CUIIBHYIO OpPTraHU3aMOHHYIO KYJIbTYPY — 3TO:

H) KOMaHJHBIN TPEHUHT
0) TUMOWJITUHT

1) TUMCIIUPUT

P) TUMCKUJIC

6. Ha xakoM ypoBHE KOMaHHBIX TIPEUMYIIECTB 00ECTICUYMBACTCSI KOHIICHTPAIUS Ha BOIPOCAX
CTPaTerMueCcKoro IUIAHUPOBAHUSA, a TAKXKE IIOBBIILIACTCS YPOBEHb YIPABICHHUS HAa OCHOBE
BHEIPEHMS IIPUHIUIIOB CAMOOPIaHU3ALUHU U CAMOKOHTPOJIA:
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H) MEHEeI>KEepUaIbHBIH
0) JTUYHOCTHBIN

1) OpraHU3aMOHHBIN
P) rpynmoBou

7.KomaHa, 1eIbl0 JESTEeNbHOCTH KOTOPOW SIBISETCA JOCTH)KEHHUE Iiefieil opraHu3aluu B
paMKax pa3pabOTaHHOM CTPATEruu — 3TO:
H) paboyas KoMaH/1a
0) IIPOEKTHas KOMaHaa
1) yIIpaBJeHYECKask KOMaHa
pP) MeTakomaH/ia

8.Komanna, 1enpio 1eTeIbHOCTH KOTOPOH SIBJISIETCS peaiu3aliisi MUCCHU M JOITOCPOYHBIX
LeJIed OpraHu3aluy — 3TO:
H) paOouas KOMaHaa
0) IIPOEKTHas KOMaHza
1) yIpaBJIeHYECKasi KOMaH/1a
P) MeTakomaHjia

9. CoBOKYITHOCTB TOCTIEIOBATENbHBIX JCHCTBUM, HAMPABICHHBIX HAa IOCTPOCHUE U PA3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX JTIOCTHXKEHUIO OOIINX IeJIel U CTUIOUYCHHUIO ITePCoHaa — 3TO:
H) KOMaH/IHbI TPEHUHT
0) TUMOMJIUHT
) TAMCIIUPUT
P) TUMCKUJIC

10. Ha kakoM YypOBHE KOMAHJHBIX IPEUMYIIECTB TMPONCXOIUT PEaTH3aIlisl ITOTCHIHAIA
JUYHOCTU KKAOTO 4YieHa KOMAaH[pbl, TMOBBIIIAETCS MPOGECCHOHAIN3M, PACKPHIBAIOTCS
TaJIaHTHI
H) MEHEeI)KEepUaIbHBIN
0) JTUYHOCTHBIN
1) OPraHU3aLMOHHBIN
P) rpyHIIOBOM

11. OcoOyro posk B mporecce KOMaHA000pa30BaHUs UTPACT:
) TPYIOBOW KOJIJIEKTHB
€) Maciutad opraHuzaluu
7K) pyKOBOJUTEIb
3) npodcoro3

12. Ha xakoM ypOBHE KOMaH/IHBIX TPEUMYIIECTB MOBHIMAETCs 3()(HEKTUBHOCTD NS TETHHOCTH
OpraHu3alui U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHbBIN
P) IpynmnoBoi

13. Ponb yenoBeka B KOMaH/€, KOTOPBIA 3aHUMAETCSl aHATM30M CHJIBHBIX U CIa0bIX CTOPOH
OpraHM3aIy U MEePCIEKTUB PhIHKA, ONPEENSIeT CTpaTeTHUECKIe HAPABICHUS Pa3BUTHS
OpraHM3alH U CTPATErM4ECKOEe NapTHEPCTBO — HAa3bIBAETC:

H) YIIpaBJIeHEI]
0) aAMUHHUCTPATOP
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1) OPraHU3aToP
P) PYKOBOAUTEH

14. Ponb yenoBeka B KOMaHJE, KOTOPBIN pa3pabaTbIBaeT MEPONPUATHS MO JOCTUKECHHUIO
Heneil, MpOeKTUpyeT Bce OM3HEC-TPOIECChl, OPTaHU3AlMOHHBIE CTPYKTYpHI, pelIaeT
3aJaud Pa3BUTHS U MOJEPHMU3AINH, AUBEpCU(UKAINU, MPOCKTUPYET B3aHUMOCHCTBHE
MEXy AOJDKHOCTSIMH M MOJPAa3/ICICHUsAMH, pa3padaTbIiBaeT TEXHOJIOTHYECKHE HOPMBI U
IpaBuJIa, ONPEEseT MPOLETyphl KOHTPOJIS 33 UX COOMIOACHUEM — Ha3bIBACTCS:

H) yIpaBJ€HEll

0) aAMUHUCTPATOP

1) OPraHu3aTop

P) PYKOBOJMTENb

15. Ponb yenoBeka B KOMaH i€, KOTOPbIi 00ecreunBaeT AeITeIbHOCTh OPraHUu3allui B PEKUME
Oecriepe00OiHOTO (YHKIMOHMPOBAHUS, peIIaeT 3aadd oOecredeHusi, KOHTPOIS W
nepepacrnpeesieHusl PeCypCcoB JJisl BHIIIOJIHEHHS IOCTABJICHHBIX 337]a4 — HAa3bIBACTCS:

H) YIIpaBJICHEL

0) aJIMUHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEIIb

16. Ponp yenoBeka B KOMaHJE, KOTOpbIM HampaBisieT >KeJaHWs, MOTHUBBI, YMEHMUs,
BO3MOXKHOCTH TI€pCOHaIa, OTOMPAET, pacCTaBISIET, aJalTUPYET, 00y4aeT U MOTUBUPYET
HEPCOHAN, PEerylupyeT KOH(IMKTBI MEXIy KOJIJIeraMM M IOJAYMHEHHBIMU, a TaKKe
pacmpoctpansieT opMalbHbIe 1 HepopMaTbHbBIE IICHHOCTH, HOPMBI, TPATUIIMNA H PUTYAIIBI
IIOBE/ICHUS — HAa3bIBACTCH:

X) yNpaBJcHell

1) aAMUHUACTPATOP

4) OpraHus3aTop

1) PYKOBOJIUTEIb

17. B pamkax TUMOWJIIMHTA Yallle BCETO MIPUMEHSIETCS] TPEHUHT, KOTOPbIE Ha3bIBAETCS:
H) «BEpEBOYHBIE KypChI»

0) «KaHATHBIE KYPChD»

1) KHUTOYHBIE KypChD)

P) «KJIIyOOUYHBIE KYpChI»

18. Meron (opMupoBaHUs KOMaHIbI, KOTOPBIM IO3BOJISET OIMpPENSIUTh OOIIMN YpPOBEHBb
B3aMMOOTHOIIEHUH (Onaromonyuusi) B TpyINIe M PaHKUPOBATh WIEHOB TPYMIbI OT
KaTerOpuH «OTBEPTracMbIX» JI0 KaTETOPHH «3Be3/» (JI0JeH, MOIb3yIomuXcs HanbobIen
MOMYJISIPHOCTBIO, CUMIIaTUEH B TPYIIE), MOTEHIUAIbHYIO CIOCOOHOCTH YE€JIOBEKa K
JUIEPCTBY — HAa3bIBAETCS:

H) conmomeTpuueckuil metox k. Mopeno

0) meroauka KOC-2

n) metoauka Q-coptupoBku b.Credancona

p) TecT «/lnarHocTuka MEeXJIMYHOCTHBIX OTHOIIEHU» T. JInupu

19. Metonuka, KOTOpas TMO3BOJSIET BBIABUTh KOMMYHUKATHBHBIE M OPraHM3aTOPCKUE
CITOCOOHOCTH WIEHOB TPYIIIBI — HA3BIBACTCS:

a) counoMerpuueckuit Mmeroa Jx. Mopeno

e) meroguka KOC-2
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) Metoanka Q-coprupoBku b.Credancona
3) TecT «JluarHocTuka MEXIMYHOCTHBIX OTHOMEHU» T. Jlupu

20. Meronuka, KOTOpas 3aKjIIOYaeTcs B ONPEIEICHUHM IIECTh OCHOBHBIX TEHCHIUN
IIOBEJ/ICHNUS YEJIOBEKA B PEAJIbHOU IpyIIE: 3aBUCUMOCTh, HE3aBUCUMOCTb, OOLIUTEIIBHOCTD,
HEOOUIUTENbHOCTh, MPHUHATHE «OOpHOb» (AaKTUBHOE CTPEMJICHHE YYacTBOBaTh B
TPYNIIOBON XM3HM) M u30eranue «OOpbOBI» (CTpeMJeHHE YWUTH OT B3aUMOJCHCTBUS,
COXPaHWUTb HEUTPATUTET B CIOpPaX, KOH(IUKTAX, CKIOHHOCTb K KOMIIpOMHCCaM) —
Ha3bIBACTCS:

H) cormomeTrpuyeckuii Meron k. MopeHno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «/luarHocTuka MEXJIMYHOCTHBIX OTHOLEHU» T. Jlupu

21. Meroauka, KOTopas 1aeT BO3MOXHOCTb BBISIBUTH IOTEHIIMATIbHBIX JILAEPOB U JJOCTATOUHO
NOAPOOHO XapaKTepu3yeT OTHOIICHHE YeJI0BEKa K OKPYXAIOIIUM JIIOsIM 1o 21 rpymme,
CBE/ICHHBIM B § OJIOKOB: aBTOPUTAPHBIN, STOUCTUUECKUH, arpeCCUBHBIH, 1003PUTEIbHBIH,
MOTYHUHSIEMBIH, 3aBUCUMBIH, IPYKEITIOOHBIH, aTbTPYUCTHYECKII — HAa3bIBACTCS:

H) conxoMerpuueckuii meton . MopeHno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

P) TecT «/IlMarHoCTUKa MEKINYHOCTHBIX OTHOLIEHUI» T. Jlnpu

22. CymecTBYIOT JIU Pa3Indus MEKIY TOHITHIMH «KOMAaH/Ia» U «TPYIIIIay:
H) Ja

0) HET

) TH TOHATHS TOXKIECTBEHHBI

P) OTU TIOHATHUS UECHTUYHBI

23. B3auMmoielicTBHE Ha OCHOBE MPOSIBJIICHUS MHUITUATHBEI, CBOOO/IBI, IOBEPUH XapaKTEPHO:
H) JIJISI KOMaH/ bl

0) JUIS TPYIIIBI

) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

P) HE XapakTepHO KakK JUIsl KOMaHIbl, TaK U JUIsl TPYIIIBI

24. Hamuune GpopMaibHOTO PYKOBOJUTENS, aIMUHUCTpUpoBaHue. CHIIbHBIN PyKOBOIUTEIH C
YETKO OINPEJEICHHBIMU, SCHBIMU LIETSIMU — XapaKTEPHO:
H) 1151 KOMaH bl
0) Ul TPYIIIBI
1) KaK JUisl KOMaHbl, TAK U TPYIIIBI
P) HE XapakTepHO KakK JUIsl KOMaHbl, TaK U JUIsl TPYIIIbI

25. TIporiecc MpUHATUS PEIICHUN MPOUCXOTUT HA OCHOBE JOBEPHUS W B3aUMOBBITOIBI —
XapaKkTepHO:

H) JIJISI KOMaH/Ibl

0) JUIS TPYIIIBI

1) KaK JIsl KOMaH/bl, TAaK U TPYIIIbI

P) HE XapaKTEepHO KakK JIsl KOMAH/bI, TAK U JJISl TPYIIIBI

26. IIporiecc KOMMYHUKAITUU, KOTOPBIM MPOUCXOIUT Yepe3 (PopMaibHOTO PYKOBOIUTENS C
MIOMOIIBIO CITY>KEOHOM MEePEenICKU — XapaKTepPeH:
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H) JIJISI KOMaHIbl

0) ISl TPYTIIIBI

1) KaK JIsl KOMaH/bl, TAK U TPYIIIbI

P) HE XapakTEepHO KakK JUIsl KOMaHIbl, TaK U JUIsl TPYIIIBI

27. Ctporoe pacrpeeneHie poiei, 0053aHHOCTEH, JOKHOCTEH — XapaKTEepPHO:
H) JUISI KOMaH/Ibl

0) JJISI TPYIIIIBI

1) KaK JiIsl KOMaH/bl, TAK U TPYIIIbI

P) HE XapaKTepHO Kak JIsi KOMaH/Ibl, TaK U JAJIsl TPYIIIIbI

28. Yuactue B paboTe HAa OCHOBE HAIICICHHOCTH BCEX UICHOB Ha PE3yNbTaT, aKTUBHAs
MO3ULINS, TUYHAST OTBETCTBEHHOCTh — XapaKTEePHO!

H) JIs1 KOMaHbl

0) JUIS TPYIIIBI

1) KaK 7151 KOMaH/Ibl, TaK U TPYIIIIbI

P) HE XapaKTepHO KakK JUIsl KOMaHbl, TaK U JUIsl TPYIIIBI

29. Pe3ynbTaThl Tpy1a — KOJUIEKTUBHEIE; 3200Ta 0 pe3yIbTaTax JACATeIbHOCTH KaXKI0TO YWICHA
Y KOJUIEKTUBHOE MPEOJOJICHUE TPYJHOCTEH, CTOSIIUX Mepe] KOJJIEKTUBOM — XapaKTEPHO:

H) JUIsl KOMaH bl

0) IS TPYIIIBI

1) KaK JIsl KOMaHbl, TAaK U TPYIIIBI

P) HE XapaKTepHO KakK JUisl KOMaHbl, TAK U JUIsl TPYIIIbI

30. PocT koMIIeTeHIIMIA, HEMPEPHIBHOEC COBEPIICHCTBOBAHWE, aJalTUBHOCTh, THOKOCTH,
PacKpbITHE TBOPUYECKOTO MOTEHIINAJA KaKIOTO — XapaKTepPHO:
H) JIJISI KOMaH/ bl
0) JUIS TPYIIIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKkTepHO KakK JUIsl KOMaHbl, TaK U JUIsl TPYIIBI

31. Tlo ycTOWYUBOCTH — pacrajgaeTcsi MOCe BBITIONHEHUS 3aJ1a4y¥, YWICHBI CBOOOHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
H) 1151 KOMaH bl
0) Ul TPYIIIBI
1) KaK JUisl KOMaHbl, TAaK U TPYIIIBI
P) HE XapakTepHO Kak JUIsl KOMaHAbl, TaK U JUIsl TPYIIIbI

32. KomaH/1HBIH MEHEKMEHT MpeAIoaraeT:

H) yyacTHe paOOTHUKOB B CaMOOPraHU3allUd W CaMOYIPaBJIEHWH, B3aUMHBIN KOHTPOJIb,
B3aMMOIIOMOIIIb U B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX LEHHOCTeW U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IOBBINIAIONIYIO HHINBUAYAJIBHYIO OTBETCTBEHHOCTH 32
pe3ynbTaTel TPYyda, BCEMEPHOE pA3BUTHE M HCIOIB30BAHME WHAMBUAYAIBHOIO U
TPYIIIOBOTO ITOTEHIIMAIOB

0) y4yactue paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJHEHHUE JIOJKHOCTHBIX
WHCTPYKIUH, WUHAWBUIAYAIBHBIX PACHOPSIKEHHUM JIMHEWHOIO PYKOBOJWTENS, Pa3BUTHE
JIMYHOTO TPYAOBOIO MOTEHIMAIA

) yyacTre pabOTHHKOB B MpoIlecce MPUHATHS YIIPABICHUECKUX PEIIeHUIH U KOHTPOJIE U3 UX
UCIIOJIHCHUEM,  BBIIIOJIHEHUE  JOJDKHOCTHBIX ~ MHCTPYKLMM,  HMHIMBHUIYaJIbHBIX
pacopsLKEHNUN TMHEWHOTO PYKOBOIUTENS, PA3BUTHE JINYHOTO TPYAOBOIO NOTEHIUAIA
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pP) yyacTue paOOTHHKOB BO BHEIITHEM KOHTPOJIC 32 KOJUIETaMU, BBITIOJTHEHUE JTOJDKHOCTHBIX
MHCTPYKIUH, CaMOCTOSITENbHAsl MOCTAHOBKA Ieed M 3a/Jady Ha OCHOBE INPUOPUTETA
JUYHBIX 1eJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIMAJIA

33. YuciieHHOCTh KOMaH/IbI 3aBUCHUT:.
H) OT crielU()UKH BBITIOIHSIEMBIX €0 padoT
0) OT >KEJIaHUS PYKOBOIUTEIIS
) oT ko3 pHIMEeHTa TEKyYECTH KaJApOB
P) OT CPEIHECITCOYHOMN YUCICHHOCTH MPEIPUSTHS

34. Dran xomaHmooOpa3zoBanus 1Mo J[.A. AMMpPOBY, KOTOPBIA 3aKIIFOYAETCS BO B3aUMHOM
WH(OPMUPOBAHUH U aHAIIM3E 3a/1a49 — HA3BIBACTCS:

H) ajanTanus

0) IpYyNIIMPOBAHUE

) Koomepanus

P) HOPMUPOBAHUE ACSITEIBHOCTH

35. Dran komanmooOpazoBanus mo JI.A. AmHpoBYy, Ha KOTOPOM JOCTHTAeTCs BBICIIMA
YPOBEHb COIMATBbHO-TICUXOJIOTUYECKON 3pEJOCTH, OH OTJIMYAeTCsS BBICOKHMM YPOBHEM
HOJTrOTOBJICHHOCTH, OPTaHU3alMOHHBIM M MICHXOJIOTUYECKUM CMHCTBOM, XapaKTePHBIM
JUISl KOMaH]Ibl — Ha3bIBACTCSL:

H) QYHKIMOHUPOBAHUE

0) TpYyNIUpoOBaHUE

1) KOonepauus

P) HOPMHUPOBAHUE ACATEILHOCTH

36. BaxxHBIM MOMEHTOM TIPH pacIipe/ie]ICHHH POJieH, SIBISIETCS TO, YTO:
X) YCpe3 KaAKOC-TO BpEMA YHACTHUKH KOMAaH/AblI DTOJIKHBI MCHATBHCA POJIAIMHA 10 TEX I1OP, ITOKA
KK yYACTHUK HE MCIIONHUT BeCh HAbOp poreit
II) YYaCTHHUKHU KOMaHbl HA B KOEM CJIy4a€ HC NOJIKHBI MCHATHCSA POJIAMUA
4) KOMaHJHbIE POJIM PACHPEEAI0TCS OJJUH pa3
1) KaXIbIH BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIEHO

37. ABTOHOMHasi ~ TIPOW3BOJACTBEHHAas ~ OpraHM3amusg ¢  TOJHOH  MaTepuatbHOMN
OTBETCTBEHHOCTBIO 332 KOHEYHBIE pE3yJIbTaThl KOJJIEKTUBHOIO TpyJa U HMYIIECTBO,
KOJIJICKTHBHO BIIAJICIOIIAs CPEJICTBAMH ITPOU3BOJICTBA — HA3BIBACTCS:

H) apTenb

0) cTaxaHOBCKas Opuraaa
1) yaapHas Opurana

P) xo3pacyeTHas Opuraga

38. Pabora mo mnpWHOMIY CO3JaHHUS KOHEYHOro NpOoayKTa. J(0OpOBOIBHOCTH ydYacTusl.
3akperuieHue 3a Opurajgoil 000OpynOBaHMSA, HMHCTPYMEHTAa U IPOU3BOJICTBEHHBIX
romaaei. CaMOCTOSATENEHOCTD B PEIICHUE Psifia OPraHU3alMOHHBIX H TEXHOJIOTHIECKUX
BOIPOCOB Ha YpoBHE Opuraapl. MoTHBalMs O MOOIIPEHHE COKpAlleHUs 3aTparT Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAYeCTBA MPOIYKIINU — ITH XapaKTEPUCTHKH MTPHUCYIITH:

H) apTesM

0) CTaXxaHOBCKHUM Opuraaam
1) yIapHbIM OpHUragam

P) X03pacyETHBIM OpHTazaM

65



39. 1oOpoBOSbHOCTE y4yacTus. brmaronmpustHeii ncuxonorndeckuii kimumar. CaMOKOHTPOJIb
[0 OTAEIBHBIM acCIEKTaM JESATEIbHOCTH, B TOM YHCJIE PAacXOJOBAaHHE MaTEpHUaJIOB,
TPYAOBasi TUCIUIUIMHA — 3TU XapaKTEPUCTUKU MIPUCYIIIN:

H) apTesMm

0) CTaXxaHOBCKUM Opuragam

1) yAapHbIM OpHrajgam

P) X03pacy€THBIM Opuragam

40. [IpumeHeHre HOBBIX TMOJIX0/I0B K OpraHu3anuu tpyaa. O0beauHeHue B Opuraay padbounx
pasnu4HbIX npodeccuit. [Iponecc oOyueHust pabounx — 3TH XapaKTEPUCTUKU TPUCYIIH

H) apTeysiM

0) CTaxaHOBCKUM OpHraaam

1) yIapHbIM Opuraiam

P) X03pacy€THBIM Opuragam

Bormpocsl k 23Kk3aMeHy:

1. IlenmecooOpa3HOCTh TpUMEHEHHs (BHEAPEHHs) KOMAHJHOTO MCHEDKMEHTa B
COBPEMEHHOM OpraHu3alun

Onpenenenne «KOMaHIHBI MEHEHKMEHT.

Komaniubie 3G eKThl.

OcHoBHBIE (haKTOPHI Pa3BUTHSI KOMAHHOTO MEHEKMEHTA.

ok~

OnpeneneHue coaep)KaHUs TMOHATHS «KOMaHAA»: MOHATUHWHBIN aHaau3 TepMUHA

«KOMaHIa.

6. Kputepun paznnumii Mexy KOMaHON U TPYIIIION

7. Ponb KOMaHAHOW pabOTHI B JOCTHIKEHUU OOIIHUX OPraHU3AIMOHHBIX PE3yIbTaTOB.

8. ®opmHpoBaHHE KOMaH/bI KaK MpOIecc

9. TIpakTryeckue mIark B mporecce KOMaHI0MOCTPOSHHS

10. IMocenoBateTbHOCTH Pa3pabOTKH TiesIell KOMaHIbI

11. IToaxoabl paccMaTpUBaroIIye CO3aHNEe KOMaH/I 10 UX BHJIaM U COCTaBY: yIpaBiieHYecKas
KOMaH/a, pabouasi KOMaH/a, IPOEKTHas KOMaHa, MeTaKkOMaH /1a

12. ®akTopsl, BIUSIOMNE HA paclpeielieHHe Poiel MeXy y4aCTHUKaMU KOMaH/IbI

13. Pacnipenenenne koManaHbIX posieit mo P.M. benbuny

14. Pacnpenenenne koManubix poseit mo T.1O. bazapos

15. Mertons! popMupoBanus koMaHa B opranuzaiuu no B.P. Becuuny (1ienu u popmsr)

16. Mogens Mapmxepucona-MakKenna

17. Monens Anuzecy U.: moCTpoeHNEM CUCTEMBI «IIPABUIBLHOT0» MEHEIKMEHTA.

18. Komrnekce MeTo0B koManaoo0pazoBanus o [Ipuroxuny A.U.

19. Conmomerpudeckuit metoxa [x. MopeHo.

20. Meronuka KOC-2. AnanTupoBaHHBIM BapHaHT TECTOBOM METOIUKH (Q-COPTHPOBKH
Bb.Credancona.

21. Metonuka «BocnpusTrie HHIUBHIOM TPYIIIBI.
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22.
23.
24.
25.
26.
27.

28.
29.
30.

Tect «JlnarHocTuka MEXJIMYHOCTHBIX OTHOWEeHUI» T. Jlupu u npyrue.

TumOunauar (team-building) kak MeTOT MOCTPOSHUST KOMAHI.

[ToHsTHIHBIN aHATTU3 TEPMUHA «TUMOMIITUHTY.

emu TuMOMIAMHTA.

3anay TUMOMIIIMHTA.

PazBuTne koMaHAHBIX YP(HEKTOB B THMOWIIUTE: CTAAUS TAMCIIUPUTA U CTAIUsI TAMCKUIIC.

VYpoBHU peanu3aluy KOMaHIHbIX KOMaHAHbBIX IPEUMYIIECTB.
Teopernueckue acrekTsl KOMaH1000pa30BaHUs B OpraHU3aIMU
Komanpaa kak 00BEKT yrpaBieHUs

67



denepasibHOE TOCYTIAPCTBEHHOE OI0MKEeTHOE 00pa3oBaTeibHOe
yupexaeHue BbICIIero 00pa3oBaHus
«POCCHHUCKAS AKAJJEMUSI HAPOJTHOI'O XO3SHCTBA
U TOCYJAPCTBEHHOM CJIYXBbI
IPU NMPE3UJIEHTE POCCUUCKOMN ®EJEPALINN»

Bonarorpaackuii uactutyT ynpasienus - uiman PAHXul'C
(DaKy.]'IBTeT TOCYAJAapCTBEHHOI'O U MYHUIIUIIAJIBHOI'O YIIPaBJICHUA

Kadenpa rocymapcTBeHHOTO yrpaBieHHs] 1 MEHEKMEHTA

YTBEPXIEHA

Y4EHBIM COBETOM

Bousrorpasckoro MHCTUTYTa ylpaBJIeHUS —
¢unmnana PAHXul'C

[Tpotokon Ne 2 ot 23.09.2022 1.

ITPOT'PAMMA BAKAJIABPHUATA
Crparernyeckoe 1 onepanMoHHOE YIIPABJIeHHE IIEPCOHATIOM OPraHU3aALHH

(HaumeHoBaHUE 0OPA308AMENLHOU NPOSPAMMbL)

®OH/Ibl OIEHOYHBIX CPEJICTB INPOMEXYTOUYHOM
ATTECTAIIUUA ITO IUCHHUIIJIMHE

B1.B.JIB.06.01 KOMAH/JIHbIA MEHEKMEHT

(undexc u Haumenosanue OUCYUNIUHbL (MOOYISL), 8 COOMBEMCMBUU C Y4EOHLIM NIAHOM)
38.03.03 «YnpaBieHue nepconajom» (ypoBeHb 0aKkajiappuara)
(KOO U HauUMeHOB8aHUe HanpagieHus NOO20MOBKU (CneyuaIbHOCmL))

OuHnasn

gopma(vl) 06yuenus

I'on HaGopa — 2023

Bonrorpag 2022 r.
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@®oHJ OLIEHOYHBIX CpeacrTB HpOMe)l()’TO‘IHOﬁ arrecTalnum no JMCIOMIIINHE

15

16.
17.
18.
19.

20.
21.
22.
23.
24,
25.

26.
27.
28.

13.
14.
15.
16.
30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

Bonpocekl Kk 3k3aMeHy N0 TMCHUILIHHE

. llenecooOpa3HoCTs  IpUMEHEHUs1 (BHEIPEHUs) KOMAHIHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

OrnpesenieHne «kKOMaHIHbIA MEHEIHKMEHT.

Komananbie 3 peKxThI.

OcHoBHbI€ (aKTOPBI Pa3BUTHSI KOMaHTHOTO MEHEPKMEHTA.

OrmpenesieHne COAEPKAHUS TIOHATHS «KOMaHAa»: TOHATUMHBIA aHalu3 TEpMUHA
«KOMaHza.

Kputepuu paznuuuii Mexay KOMaHI0M U TPYIIION

Ponb xoman1HOM pa®OTHI B JOCTHXKEHUH OOLIMX OPraHU3alMOHHBIX PE3yIbTaTOB.
®opmupoBaHuEe KOMaH bl KaK IIPOLECC

[IpakTHueckue maru B Ipolecce KOMaHI0MOCTPOEHUS

[TocnenoBarenbHOCTh Pa3pabOTKU L€ KOMaH b

[Tonxopl paccMaTpHBarOIIME CO3/1aHUE KOMAH/I 110 UX BUJIaM U COCTaBY: yIpaBJeHUYECKasl
KOMaH/a, pabouas KOMaH/a, TPOEKTHas KOMaHa, METaKOMaH 1a

®akTOpHl, BAUSIOLIUE HA PACIIpeEICHUE pOJieH MEXly Y4aCTHUKAMHU KOMaH/Ibl
Pacnipenenenue komanaubix posiei no P.M. benOuny

Pacnpenenenne komanansix posueit no T.1HO. bazapos

Metoasl hopmupoBanus koMaH B opranusanuu o B.P. Becuuny (uenu u hpopmbi)
Monens Mapmxepucona-MakKeHnHa

Monens Anuzecy W.: MOCTPOEHUEM CUCTEMBI «ITPABHIIBHOTO» MEHEIKMEHTA.

Kommekc meto10B koMaHn000pazoBanust no IIpuroxuny A.U.

Conumomerpuueckuit Meron Jlx. MopeHo.

Metonuka KOC-2. ApanTupoBaHHBIM BapUaHT TECTOBOW METOAMKU (Q-COPTUPOBKHU
b.Credancona.

Metoauka «BocrpusiTie HHIUBUIOM I'PYTIIIBDY.

Tect «/InarHocTrka MEXIMYHOCTHBIX oTHOWEHUW» T. Jlupu u npyrue.

Tumbunauar (team-building) kak METOJ MOCTPOEHUST KOMAH/I.

[ToHsTHITHBIN aHATTN3 TEPMUHA «TUMOMIITUHT.

Hemn TumOmnauATa. 33191 THMOVIIIMHTA.

Pa3Butue komaHIHBIX 3(HEKTOB B THMOMIIUTE: CTaIUSI THMCIIMPUTA U CTA U] THMCKUJIC.

YpoBHHU peanu3anny KOMaHIHbIX KOMaHAHBIX IPEUMYIIECTB.
Teopernueckue acrekTsl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanzaa kak 00BEKT yrpaBieHUs

HpaKaneCKne 3alaHUiA K 3a4€Ty

3apanue 1. Odopmute akT 00 OTCYTCTBUH BOIUTENS HA pabodyeM MecTe.
00O «bnuky», Meprianos P.M. paboTaeT B TpaHCIIOPTHOM OT/EJIE, 3aHUMAET JOIKHOCTh

Bonutensa. PaGounii nenp Haumnaercs B 8.00, ceriuac 15.30, opopmute dakt oTcyTrcTBHS Ha
paboyem MmecTe.
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3apnanue 2. PaccumraiiTe cTpaxoBoil CcTak paOOTHWUKAa B IENAX OIUIaThl BPEMEHHOM
HETPYIOCTIOCOOHOCTH.
CornacHo TpyI0BOM KHI)KKH PabOTHUK padoTal:
-07.07.2015 - OOGmIecTBO ¢ OTpaHUYEHHONW OTBETCTBEHHOCTHIO «BIIHK»
09.08.2015-01.04.2016 - OG111€CTBO C OrPAaHMYCHHON OTBETCTBEHHOCTHIO «Masiky
05.04.2016-31.03.2017 — ciry>x0a B apMHUH COTIIACHO BOCHHOTO OuieTa
12.05.2017-31.10.2018 - OG11ecTBO C OrPaHUYCHHONW OTBETCTBEHHOCTBIO «Masiky

3aganme 3. Kelichbl 1151 MEHEKEPA MO MEPCOHATY

Cosnars rpaduk ormyckoB Ha 2018 rog.

1 — rerepanbHbIi AEpeKTOp. OTITYCK OOBIYHBIN U 32 HECHOPMHUPOBAHHOCTD 5 THEH.

2 — mnaBHbIN Oyxranrep. OOBIYHBIHN OTITYCK, 3310JDKEHHOCTD 32 MPEAbI YN rof 15 qHel.
(paOOTHUK HE OTIYJISUT 9TH JHU, U INIAHUPYET UCIONb30BaTh B OyaymieM. Korja - Hen3BecTHO)

3. Onexrpuk. OOBIYHBIN OTITYCK U 32 BPEAHOCTD.

4. Menemxep o nepconany. OObI4HbIN OTHYyCK. (MaTh peOeHka 5 jer)

5. Cekperapb — OObIUHBIN OTIYCK (COTPYIHUK B JeKpeTe 10 HosiOps 2018).

3aganue 4.

Cnecaps Hexmronos C.U. pabotaer B8 OO0 «bauky». Ero pexum Tpyaa: S-qHeBHas pabouas
HeJens, ¢ ABYMS BBIXOAHBIMU JIHAMHU B CyOOOTY M BockpeceHbe. Pabouee Bpems ¢ 9.00 1o 18.00 ¢
HepepbIBOM JJIs OT/bIXa U nuTaHus 1 yac. B oqHoM u3 mozpaszeneHuii B cyO00Ty mpou3oLIesn
IpOpBIB TPYO W HEOOXOAWMO YCTpaHUThH aBapuio. OdopmuTe HEOOXOAMMBIE TOKYMEHTHI IS
paboTsl B cy0OOTY ciiecaps.

3apanme 5. OdpopmuTe npukas o npueme Ha padboty

Wene A.Il. mpuaumaercs B OOIIECTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCThIO «biuk» B
OTZAeN Mo paboTe ¢ KIMEHTaMU Ha JOJDKHOCTh MEHeKepa Mo padore ¢ GU3NUECKUMHU JHIIAMU
15.10.2018. C paboTHHUKOM 3aKJIOYaeTCs CPOUYHBIA TpynoBoil goroBop Ha | roxa. PaGorHuky
yCTaHaBJIMBACTCS UCIIBITAHUE MTPOIOJIKUTEIBHOCTBIO 2 Mecsla, okian 23 000 pyo6.

3aganue 7. Kelic 11 KaHIM1aTOB HA JOKHOCTD «J{MpEKTOp MO MepcoHaIy»

Komnanus 6onee 6 net Ha pbiHke. OOmiee Koy-Bo coTpyaHukoB 150 ven + ¢unansl B 4
crpanax EBpomnbl. CyiiecTByloT 3 OCHOBHBIX HampaBiieHHs JesTeabHocTH (Toprosis THII,
IIPOU3BOACTBO CTPOUTEIBHBIX MaTepHalloB, CTPOUTEIBCTBO)

[Tepen cozmaBaemoi ci1y»00ii mepcoHaa Ha TEKYITUH TO/I CTABSITCS CIEIYIONINE 3a]1a4u:

— oprasu3zoBarh noadop nepconana (80 BakaHcuil B roji, ceiiuac B pabote 48 BakaHCHIA),

— HaIaAUTh pabOTy IO OPraHU3alUU U TPOBEJCHUIO PETYISPHBIX MEPONPHUATUH IO
OLIEHKE M aTTeCTalllM NepcoHaa (paHee He IPOBOAMIINCH);

— OLEHUTH CYLIECTBYIOIINE B KOMIIAHUU CHCTEMbl MOTHBAIIMH, U MPU HEOOXOAUMOCTH,
PEKOMEHIOBaTh HM3MEHEHUsS (IPUMEHsSEMble B HACTOSIIEE BPEMs CXEMbl HE YIOBIETBOPSIOT
COTPY/IHUKOB M HE COOTBETCTBYIOT 1I€JIIM KOMITaHUN );

— OpraHu30BaTh IPOLECC MOCTOSHHOTO OOYyYeHHUS W TIOBBIIICHHUS KBaNIU(UKALIUK
COTPYIHUKOB KOMIIaHUH, COOTBETCTBYIOLIETO LIEISAM KOMIIAHUH.

VYkaxure, kakas nHbopmanus Bam moHago0UTCs TOTOTHUTEIBHO.

VKaxuTe, Kakhe pecypcbl (OpraHuM3alMOHHBIE, MarepuajibHble, WH(POPMALUOHHBIE,
YyeJloBeUeCKe, BpEMEHHbIE) BaM MOTPEOYIOTCS JJIs BHIIOTHEHHS! TAaHHBIX 3a/1a4.

W3noxure cBoe BHJIEHHE MOCIENIOBATEIILHOCTH U COJEpKaHUS JAeWCTBUM, HEOOXOAUMBIX
JUTS BBITIOJTHEHUS TaHHBIX 337134, YKaKUTE MOCIIE0BATEIbHOCTh, OIIEHUTE CPOKHU BBITIOJTHEHUS U
CcOCTaBbTe IU1aH Bamux aelcTBUH.

3ananme 8. CocraBbre M 0POPMHUTE MPHUKA3BI IO IUYHOMY COCTABY
3aBeayromias otaenoM nuceMm TrazeThl «['yoepuus» ComoBa AnHa lBanoBHa 15 wmas
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TEKYyLIEero roga ooparuiack K IIaBHOMY pefakTopy YBapoBy A.H. ¢ mpocb00ii nmpenocTaBuTh ei
OTIyCcK 0e3 COXpaHeHHs 3apaboTHO uIaTel ¢ 16 mo 18 Mast Mo cemelHbIM 00CTOSITEIbCTBAM.

[Tpoekt mpukasza 06 ormycke ObUT 0OPMIICH HAaYAILHUKOM OT/AeNa KaapoB EpMakoBbIM
N.H. 15 mas, B TOT e AeHb NOANUCAH INIABHBIM PEIAKTOPOM.
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