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1. IlepeyeHs NIIAaHUPYEMBIX Pe3ya1bTATOB

Oﬁy‘IEHI/Iﬂ o AMCHMIJINHE, COOTHECCHHBIX C

IUIAHMPYEMbIMH Pe3yJIbTATAMH OCBOEHHUSI POrPAMMbI

1.1. JluctumirHa oOecreynBaeT OBIAJICHUE CISAYIONIMMH KOMITCTCHIIMSIMU:

Kon
Kon JTana
HaumenoBanue HaumenoBaHue 3Tana ocBOeHUS
KOMIIETEHIIN OCBOCHUA
KOMIIETEHIMHA KOMIIETEHIINU
u KOMIIETEHIIU
u
CIOCOOHOCTH TUArHOCTHPOBATH
CIocoOHOCTh BECTH ce0s1 B COOTBETCTBUH C (OMPEIENATH) POTieBbIE MOBHIM B
YK OC-3 TpeOOBaHUSAMH POJICBOH TO3UITUH B YK OC-3 p p
. KOMAaHJIC ¥ B COOTBETCTBUH C HUMU
KOMaHTHOH paboTe
BEICTPaMBaTh KOMaHJHYIO padoTy
3HAHUEM OCHOB HaYYHOW OpPTaHU3AINH U croco0HOCTh 3(h(HEeKTUBHO
HOPMHUPOBAHUS TPY/a, BIaICHUCM OPTaHU30BBIBATH TPYIIIOBYIO
HaBBIKAMU MPOBEJCHUS aHal3a paboT u paboTy Ha OCHOBE 3HAHUS
aHanm3a paboYnx MECT, ONTUMU3AINH MPOIIECCOB IPYIIIOBON JUHAMUKY H
HOPM O0CITY)KHBaHUS U YHCICHHOCTH, MPUHITUIIOB ()OPMHUPOBAHUS
IK-5 CIOCOOHOCTHIO 3 (HEKTHBHO TIK-5 KOMaH/Ibl 1 YMEHHUE TIPUMEHAThH UX
OpPTraHM30BHIBATh IPYMIIOBYIO paboTy Ha HAa TIPaKTHKE
OCHOBE 3HAaHUS IPOIIECCOB TPYIIOBOI
TUHAMUKH ¥ IPUHIATIOB (YOPMUPOBAHHS
KOMaH[IBl 1 YMEHHE TIPUMEHATH UX Ha
MIPAKTHKE
1.2. B pesynbrare oOCBOGHUS JUCHMILUIMHBI Y CTYACHTOB JOJDKHBI  OBITh
c(hopMUPOBaHBI:
Kop srana
OTD/TD
OCBOCHHSA PesynbraTel 00y4ueHus
(ipn HayIMIWK podCcTaHIAPTA)
KOMICTCHITHH
YK OC-3 -
CIOCOBHOCTE Ha ypOBHE 3HAHMIL:
JMArHOCTHPOBATH | — BIIAZCCT npodeccrnoHaIbHON TEPMUHOJIOTHEH;
(ompenensTs)
OmnepanoHHOe YIpaBICHUE OJICBBIC TIO3UITUH .
pall yrip P 1 Ha YpOBHE YMCHHIA:
MIEPCOHATIOM U TIOJIPa3/IcICHUEM | B KOMaHJC U B .
— TPUMEHSETMETOAbI TUATHOCTUKN KOMaH/IHBIX POJIeii;
OpraHU3aIUH COOTBETCTBHUH C
HUMH
BBICTpanBaTh Ha ypOBHE HaBBIKOB:
KOMaHIHYIO0 — omnpezensieT HyHKUHOHAT KOMaHIHBIX POJICH;
paboty
[K-5 -
CTIOCOBHOCTS Ha ypOBHE 3HAHUM:
3¢ GEKTUBHO )
— TPUMEHSAET METOIbI KOMaHI000pa30BaHuU;
OpTraHN30BBIBATh
TPYIIIOBYIO
padoty Ha ocHOBE
OrnepanoHHOE YIPaBICHUE 3HAHMS TPOIECCOB | HA YPOBHE YMEHHH:
MIEPCOHATIOM U MOJPAa3/ICICHUEM | TPYIIOBOI — MPHUMEHSET Ha MPAKTHUKe MPUHIUIBI GOpMHUPOBAHUS
OpraHU3aIUH JUHAMUKH U KOMaH[;
MPUHITUTIOB
hopmupoBaHUL
KOMaHJBI U
Ha YpOBHE HABBIKOB:
yMeEHHE o
— OIpeaeNsieT dTalbl mporecca (OPMUPOBAHUST KOMAHT;
IPUMEHATH UX HA pel pon PMHp s
MIPaKTHKE




2. O0beM U MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa30oBaTe/IbHOI NPOrpaMMBbl

VYuebnas aucrumnuHa b1.B.J1B.06.02KomannoobpazoBanue B CHUCTEME YIPABICHUS
IEpCHAJIOM MIPUHAJICKUT K OJIOKY BapuaTHBHas 4acTh. B cooTBeTCTBUU ¢ Y4eOHBIM IJIAHOM, 110
ouHON (opme oOyueHHs] AMCLUUIUIMHA OCBaMBaeTCcs B 7 ceMecTpe, oO0Iias TPYAOEMKOCTh
JTUCIUTIIMHBI B 3a4eTHBIX equHuiax cocrasisiet 3 3E (108 vaca).

OcBoeHne JUCHMIUIMHBI ~ OMMpAeTCs HAa  MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HAaHUH B o00gacTh B OOJACTH HKOHOMMKH, IICUXOJIOTHMH, YIIpaBIICHUS,
HOJIMTOJIOTUH, FOPUCTIPYIEHIIMK, JOKYMEHTOBEICHHS, a TaKKe Ha NPUOOPETEHHbIC paHee
YMEHUS U HaBBIKU B c(hepe IKOHOMHUYECKOW TEOPUH, COLIMOJIOTUN OpraHM3allui, MEHE)KMEHTAa,
YIPaBICHUS YEIOBEYECKUMHU pecypcamMH. 3HAHMS U HaBBIKM, IOJy4yaeMble CTYIAEHTAMH B
pe3yapTaTe M3y4eHHsl AUCLUILIMHBI, HEOOXOOUMBI A PabOThl ¢ (YHKIMOHHPYIOLIUMH B
COBPEMEHHBIX YCIIOBUSIX OPTraHM3allMOHHBIMU CTPYKTYpPaMH, II€PCOHAJIOM, IIOMOXET IpHU
BHEJ]PCHUU B OPraHHU3allM¥ HHHOBALI.

JUist yCTIENIHOTO OBJIQJCHUS TUCIMILIMHON CTYACHTY HEOOXOIMMO HUCIIOIb30BaTh 3HAHUS
Y HaBBIKM, MOJYYEHHbICE UM IMPU WU3YYEHUHM TaKUX AUCHUIUIMH Kak: b1.b.16 OcHOBBI Teopuu
ynpasnenus, b1.B.17 Opranusanuonsoe noseaenue, b1.B.05 KaapoBelii KOHCAaITHHT.

ITo ouHolt (opme 00ydeHHs KOIMYECTBO aAKaJEMHYECKMX YacOB, BBIIEICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaaBatesieM (IO BHAAM Y4eOHBIX 3aHATHI) — 36 vacoB M 2 yaca
KOHCYJIbTAIMS K 9k3aMeHy. Ha camocTosiTensHyto paboTy oOydaronuxcs BeiieaeHo — 34 Jaca.

dopma NpoOMEKyTOUHON aTTECTAIlUU B COOTBETCTBUH C Y UEOHBIM IUIAHOM — 9K3aMEH.



3. Conep:xaHue M CTPYKTYpa AMCHHUIIIMHBI

O0beM THCHUILINHBI, Yac. ®opma
KonTakTHas padora TEKYyLIero
ofyyamouuxcs ¢ KOHTPOJIS
HaumeHoBaHue TeM npenoaaBareeM ycmeBaemoc
Ne n/m . 4
(pa3aeJioB) Bceero M0 BUJAaM Y4eOHBIX 3aHATHI CP ™,
NPOMENKYTO
J JIP 3 KCP YHOI
aTTecTalluu
Ounasn ¢hopma obyuenusn
7 cemecmp
Komanpaa kak 00beKT
Tema 1 | ympaBiieHUS: TOHSATHHHBIH 4 4 - - OT
aHaau3
[Iponecc popmupoBaHUs
KOMAaH/I: 0COOCHHOCTH
Tema 2 A ’ 20 4 4 12 | O, T, Pegp
BH/Ibl, KOMAHIHBIE POJIH U
9Tansl (CTagun)
Mertoapl mocTpoeHUs
Tema 3 A P 10 6 4 O, T, Pe¢h
KOMaH/]l B OpraHu3aluu
Buenpenue
KOMaHJI000pa30BaHHUs:
Tewma 4 AO0BP 20 2 - 4 12 | O, T, Peg
METOJUKHU AUATHOCTUKHU
TPYJIOBOTO KOJJICKTHBA
PazButue
Tema 5 | kOMaHZOOOpa30BaHUAB 18 4 - 4 10 | O, T, Peg
Poccun
Koncyn.
Koncynbramus x sk3ameny 2 - - - P qy
Ox3amen
IIpomexyTouHast aTTecTarws 36 364
Bcero: 108 20 16 34 33E
. 4 .
llpumeuanue. — opmol  mexywezo xoumpons ycnesaemocmu: onpoc (0),

mecmupoganue (T), konmponvrnas paboma (KP), konroksuym (K), scce (3), pechepam (Pegp),
oucnym (/]), cumyayuonnasn 3aoaya (C3), pazoop cumyayuti (PC)

Conep:xaHue TUCUUILTHHBI

Tema 1. Komanga kak 00beKT ynpaBJieHHs: MOHATHHHBIH aHAJIN3

LenecooOpazHocTh NpUMEHEHHs] (BHEAPEHUS) KOMAaHIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3alyy: BO3MOKHOCTH TNPUMEHEHHUS, OTpaHUYEHUs Ui peanu3aluu
KoMaHjaonoctpoenus. OmpeneneHne «KOMaHIHBIM MeHekMeHT». Komananbie 3¢ (deKTsl.
OcHoBHbIE (aKTOPHI Pa3BUTH KOMaHTHOTO MEHEKMEHTA.

Onpenenenue coaepKaHUsl TOHATHS «KOMaHIa»: MOHATHUMHBIA aHalu3 TepMHHA
«xomaHmay. Kpurepum pasznuuuii Mexay KOMaHIOHW W TPYNIOW: Ienb, (GopMHUpPOBAHUE,
YCTOHYHBOCTh, COBMECTHMOCTh, y4acTHe B paboTe, poiieBas CTPYKTYpa, CHUHEPTreTUYECKUI
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3¢ dexT, TMaepcTBo, COCTaB, MPUHATUE PEIICHUH, TOTYMHEHHOCTh, PE3YyIbTaThl TPYyaa, (hOPMbI
COBMECTHOT'O pelIeHHsl MpodsieM, KOHQIHUKTHI, B3aUMOJICHCTBUS, KOMMYHHUKaLIKs, TBOPUYECTBO,
OIICHKA pe3ynbTaToB.OCHOBHBIE Pa3TUYMs MEKIY MOHITHIMHI «KOMaHJIa» U «TPYIIIay.

Posb koMaHHOM PaOOTHI B TOCTHKEHUU OOLIMX OPraHU3aIlMOHHBIX PE3yIbTaTOB.

Tema 2.IIpouecc ¢opMUpOBaHUST KOMAHA: OCOOEHHOCTH, BHM/bl, KOMaHIAHbIC POJH H
Tanbl (CTaAUN)

dopmupoBaHue KOMaHAbl Kak mpouecc: cTaaus  (HOpMHUpOBaHHS,  CTagus
KOHTPHE3aBUCHUMOCTH WU KOH(IMKTA (CTagusl TCEBIOKOMAHbI), CTaaus BHIPAOOTKH HOPM U
OpaBWJI  MPOAYKTUBHOTO  MMOBeACHHMS  (CTagusi  MOTEHIMAJIbHOM  KOMaHAbl), CTaaus
COTPYAHMYECTBA, I CTAUS PEATbHONW KOMAH/IbI.

[IpakTHyeckue maru B mporecce KOMaHIOMOCTPOCHHUs: 1) MOCTaHOBKA OOIIUX IieNeil U
3a/a4; 2) MJIaHUPOBAaHWE W MPOTHO3UPOBAHHE COBMECTHON pabOTHI BCEX UJICHOB KOMAaHJBI; 3)
HaJI&KMBAaHUE CHCTEMbl BHYTPEHHHUX M BHEIIHMX KOMMYHUKAlMi; 4) CTUMYIMpOBaHHE U
MOTHUBALIMSI KOMaH[bl; 5) NpeIoCTaBICHUE HMHUIMATUBBLI; 6) DopMUpOBaHUE «KOMAH]IIHOTO
Zyxay; 7) MOHUTOPUHT KOMAaHIHOM paboThl, B LIEJSX CBOEBPEMEHHOIO BBISBICHUS Pa3INYHOIO
poaa OTKIIOHEHHIA.

[TocnenoBarenbHOCTh pa3paboTku 1eneil komauabl. llogxombl paccMmaTpuBarolIue
CO3/laHME KOMaHJ IO WX BHJIAaM U COCTaBy: yINpaBjleHUYecKas KoMmaHna, pabodas KOMaHna,
IIPOEKTHAsl KOMAH/1a, METaKOMaH/1a.

@dakTophl, BIUAIONIME HA pacHpeiesieHue poJied MexIy Y4YaCTHUKaMH KOMAaHJBbI.
Pacnipenenennie komannupix posieid mo P.M. benbuny: (GyHKIIMOHAIBHBIE 1 KOMAaHIHBIE POJIH.
Peanmzatrop u Koutponep. Benymmit u MotuBatop. AHanutuk u ['eHepatop wuuaei.
l'apmonuszatop u Usbickatens. Pacnpenenenue komanaubsix poiaeil nmo T.JO. baszapos:
yIpaBJIeHELl, aIMUHUCTPATOP, OPraHNU3aTOp, PYKOBOIUTENb.

Tema 3.MeTo/1bI MOCTPOECHHS KOMAH/I B OPTaHU3AIUHN: METOAMKH THATHOCTUKH TPYI0BOI0
KOJIJIEKTHBA

Mertonapl ¢popMupoBaHus KoMaHJ B opranuzamnuu 1mo B.P. Becauny (uenmu u gopmsr):
OMOILIMOHABHEIC, AHAJUTHYECKHUe, METOJbl (OPMHUPOBAHUS TIO YIPABICHYECCKUM POJISIM
(posieBoi MOX0T), TMHAMUYECKHE.

Mopens Mapmxepucona-MakKenna — mporiecc yrmpaBieHHS — BOCEMb padOunx
GYHKIUI: KOHCYIHTHPOBAHHE, HOBATOPCTBO, CTHUMYJIMPOBAaHUE, pa3BUTHE, OpTaHHU3AIWS,
MPOU3BOJICTBO, KOHTPOJIb, MOJAJEpKaHUE, a TakkKe OJHYy BCeoOBEeMIIONIYI0 00JIacTb
KOOPAMHAIIMOHHOM e TEIbHOCTH M0/] Ha3BaHHEM «(OPMHUPOBAHUE CBA3EH WIIH «CBSA3UY.

Mopens Apmzecy W.: MOCTpOEHHMEM CHCTEMBI «IIPABUIBLHOT0» MEHEIKMEHTA.
OcHoBaHne — «4-¢ (QYHKIIMU — TOBTOPEHHE B POJIAX»: 1) MPOM3BOJCTBO PE3YJIHTATOB, 2)
aJMUHHUCTPUPOBAHUE, 3) NMPEANPUHUMATENLCTBO, 4) HHTErparusl.

Kommnekc meromoB komanmooOpazoBanusi 1o [lpuroxuny A.M.: 1) nmarHoctuka
KOMaH/Ibl; 2) KOMaHIHBIM TPEHUHT; 3) KOMaHJHAs NUAarHOCTHKA OpraHu3anuu; 4) KOMaHIHBIC
paspabotku. [lomoxxkuTenbHble U OTpHULATEIbHBIE CTOPOHBI MPUMEHEHUS METOJOB B MPAKTHKE
komaHaooopazoBanus (Capran I'.H.).



Tema 4.BHenpeHue KOMaHA00pa30BaHHUSA: METOAMKH JIHATHOCTHUKHM TPYAOBOIO
KOJIJIEKTHBA

Commomerpuueckuil meroa Jx. Mopeno. Meroauka KOC-2. AnantupoBaHHbIN BapyUaHT
tectoBoi Metomuku Q-coptupoBku b.Ctedancona. Meroauka «Bocnpusarne WHIMBUAIOM
rpynnsi». Tect «JluarHocTuka MeKIIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u npyrue.

TumOunauar (team-building) xax mertox moctpoeHuss komaHn. IloHsTuitHbIN aHamM3
TepMHHA «TUMOWIAUHTY. Llenn TtumOmngunra. 3agaun TUMOWIIUHra. Pa3BuTrhe KOMaHIHBIX
3¢ dexToB B TUMOMWIIUTE: CTaAus TUMCIOUPHUTA W CTaaus TUMCKUJIC. YPOBHH pealln3aluu
KOMaH/THBIX KOMaHJAHBIX IPEUMYIIECTB.

Tema 5.PazButue komangooopaszoBanusi B Poccun

OcCHOBHBIC TCHACHIINHU Pa3BUTHA KOMaHAHOI'O MCHCI’KMCHTA Ha

MCHCIPKMCHTA.

PBIHKE

YIpPaBICHUYECKOTO0  KOHCaldTHHra. McTtopuss  pa3BUTHS  KOMaHAHOTO

KonnektruBHbIe (OPMBI OpraHU3aIi TPYIOBOM NeATeabHOCTH B Poccuu: aprenu; Opuraibl
(ymapHbIe,
MoKOMaH1000pa3oBanuio B Poccuiickoit denepanum.

CTaXaHOBCKHE, XO3pacueTHbie). AHaIW3 BOCTPEOOBAaHHOCTH  TPEHUHTOB

Ponn KOMaH/ B COBPEMEHHOM MEHEDKMEHTE. Poccuiickuii PBIHOK

KOMaHJ000pa3oBaHus. Buabl yciyr mo KoMaHA000pa30BaHUIO, IpeaiaraeMble Ha pPHIHKE
yIpaBJIEHYECKOTr0 KOHCaNTUHIa B Poccun.

Ha camocroarensHyto pa®oTy CTYAGHTOB IIO b1.B.JIB.06.01

VYrpaBineHYECKUN ayAUT BRIHOCATCS CIEAYIOIINE TEMbI:

NUCLUIIINHE

Ne Ounas
Tema Bonpocsl, BbiHocuMbie Ha CPC
n/n dopma
1 2 3 4
IIpouecc
OCHOBHBIE pa3NMU4Usi MEXAYy MOHATUAMHU
(dbopmupoBaHUs
«KOMaHZa» M «TPYTIIay.
KOMaHJI; 9
1. Ponp komaHAHOW pabOTBI B JTOCTHKCHHU O, T
OCOOEHHOCTH, BUBI,
0OIIMX OPraHNU3alMOHHBIX PE3YIbTATOB.
KOMAaH/IHbIC POJH U
9Tamnsl (CTagun)
Mogens Anuzecy U.: mocTpoeHHEM CUCTEMBI
«IPaBUIIBHOTO» MeHekMeHTa. OCHOBaHUE —
MeTo/1p1 TOCTPOSHUS
«4-¢ GYHKITNN — IIOBTOPEHHE B POIIIX»: 1)
KOMAaH]I B O, Ped, T
MIPOU3BOICTBO PE3YJIBTATOB, 2)
2 OpTraHHU3aIN
. aJMUHHUCTPHUPOBAHHUE, 3)
MIPEeAMPUHAMATETIHLCTBO, 4) MHTETPAITHS.
Buenpenue Couunomerpuueckuit merox Jx. MopeHo.
KOMAaHJTHOTO Mertoauka KOC-2. AmanTupoBaHHBIA BapHaHT
MEHE/DKMEHTA. TECTOBOH MeTOAUKH Q-COPTUPOBKHU
METOAUKHU Bb.Credancona. Metoauka «Bocnpusitue O, Ped, T
3. JTUATHOCTHKH uHANBHIOM rpynmben. Tect «/luarnoctuka
TPYAOBOTO MEXJIMYHOCTHBIX OTHOIEHu» T. JIupu u
KOJUICKTUBA JIpyTHe.
PazButue
AHanmm3 BOCTpeOOBAaHHOCTH TPEHUHTOB
KOMaH/IHOTO N
4. HOKOMaHI[006pa3OBaHI/IIO B Poccuiickoi O, Ped, T
MEHE/DKMEHTA B o
Poceuu eliepalnu.




4. MaTtepunaJjbl TeKyLIero KOHTPOJIsl ycneBaeMoCcTH 00y4yarommxcsi 4 GoHI OLEeHOYHBIX

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIA YCHEBAEMOCTH M MPOMEKYTOYHOMH

aTTeCTAlluN.

4.1.1. B xoae peanu3anuy JUCUUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIIUE METOJIbI TEKYIIETO

CpPE€aACTB 10 JUCHUIIJINHE

KOHTPOJISI YCIEBAEMOCTH 00yUaIOIUXCSl:

Ne i/ HaumeHnoBanue Tem (pa3jiesoB) MeToap! Tewymero
KOHTPOJIsl YCIIeBA€MOCTH
Ounas ¢popma
Tema 1 Komanpga xak 00BEKT ynpaBieHHUS: VYcTHBIi onpoc,
TMOHATUUHBIN aHAIN3 TectupoBaHue
IIpouecc popMUpoBaHUS KOMAH: VYcTHsIi omipoc,
Tema 2 OCOOCHHOCTH, BUIbI, KOMaHIHBIE POJIA U 3acnymuBanue pedepara
sransl (cTaguu) Tectuposanue
M YcrHbiii onpoc,
Tema 3 CTOJIBI TTOCTPOCHIA 3acnymuBanue pedepara
KOMaH/1 B OpraHu3aluu Tectuposanne
Buenpenre koMaHIHOTO MEHEIKMEHTA! VYcTHsIi omipoc,
Tema 4 METOAUKHU JUATHOCTUKU TPYIOBOIO 3acnymuBanue pedepara
KOJJIEKTHBA Tectupoanne
Tema 5 PazpuTrne KOMaHIHOTO MEHEKMCHTA B YcrHbli onpoc,
Poccun TecrupoBanue

4.1.2. TlpomexxyTouHasi aTTeCTaIlsl MPOBOAUTCS B (opMe dK3aMeHa B (opMe YCTHOTO
orpoca.

[Ipy mnoAroroBke K 5K3aMEHY CTYJEHT BHHUMATEIbHO IPOCMATPUBAECT BOIPOCHI,
NpeyCMOTPEHHbIE B pabodell mporpamMme W MPOAOIDKAET 3HAKOMHTHCS C PEKOMEHIIOBAHHOU
autepatypoil. OCHOBOM nJIsi caud HSK3aMeHa CTYACHTOM SIBJISIETCS H3YYEHHME KOHCIIEKTOB
0030pHBIX JIEKIMH, MPOCIYIIAHHBIX B TEYEHHUE CeMecTpa, WH(pOpMalMH, IOTy4YEeHHOH B
pe3ynbTare CaMOCTOSITEIbHOM padoThl, M MOJyYeHHUE MPAKTUYECKUX HABBIKOB MPU pPELICHUH
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.
TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3ananue 1. KOHTpOJIbHBII TeCT.
1. CymecTBYIOT JI pa3Iudusi MKy MOHATHIMH «KOMAaHIa» U «TPYIIITa:
a) na
0) Her
B) OTHU MOHSITHUS TOXJIECTBECHHBI
I) OTH NOHATHUS UICHTHIHBI

2. BsaumopeiicTBHE Ha OCHOBE MPOSBICHUS HHUIIMATHBBI, CBOOOIBI, JOBEPHUHU XapaKTEPHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI
r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JJIs TPYIIITHI



Hanwuve ¢opmalbHOTO PYKOBOIMTENsS, agMUHHCTpUpoBaHue. CHUIIBHBI PYKOBOAUTEIH C
YETKO OTPE/ICTICHHBIMH, SCHBIMH LIEJISIMH — XapaKTePHO:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JJIsl TPYIIITHI

[Ipomiecc mpuHATHS peEIICHUH TPOUCXOJUT HA OCHOBE JOBEPHS M B3aUMOBBITOJBI —
XapaKkTepHO:

a) ISl KOMaH bl

0) [1s TpyIIbI

B) Kak JJis KOMaHJIbl, TAK ¥ TPYTIIIBI

I) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

[Ipomiecc KOMMYHUKAIMU, KOTOPBIA MPOMCXOAUT uepe3 (POpPMAIBHOTO PYKOBOIUTENS C
MTOMOIIBIO CITYKEOHOU MEePENMUCKH — XapaKTEPEH:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) Kak JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JJIs TPYIIITHI

Crporoe pacnpeneneHue pojei, 00s13aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI
r) He XapaKTepHO Kak JJi1 KOMaH/bl, TaK U JUIsl TPYIIIBI

VYuyactue B paboTe Ha OCHOBE HAIICICHHOCTH BCEX YJICHOB HA PE3YNbTAT, aKTHBHAS TTO3UIINS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEePHO:

a) ISl KOMaHIbl

0) n1s TpyIIbI

B) Kak /i KOMaHJIbl, TAK ¥ TPYTIIIBI

r) He XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

PesynbTarel Tpyna — KOJUIEKTUBHBIE; 3200Ta O Pe3yinbTaTax AEATEIHbHOCTH KaXKIOTO YeHA U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIIIIMX Mepe] KOJUIEKTHBOM — XapaKTEPHO:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK U JJIs TPYIIITHI

Poct koMmereHuMii, HENpPEpPHIBHOE COBEPIICHCTBOBAHMUE, aJallTUBHOCTb, THOKOCTD,
PaCKpBITHE TBOPUYECKOTO MOTEHIINAJA KAXKIOTO — XapaKTEePHO:

a) ISl KOMaH bl

0) n1s TpyIIbI

B) Kak /i KOMaHJIbl, TAK ¥ TPYTIIIBI

r) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

10. [To ycToWYMBOCTH — pacmagaeTcsi IMOCJE BBIMOTHEHHUS 3aJlay¥, WICHBI CBOOOJHO MOTYT

MOKUJATh KOJUIEKTUB — XapaKTEPHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
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B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI
I) He XapaKTEPHO KAK JJI1 KOMAaH/bl, TaK U JJIs TPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. IlenecooOpa3HoCTh TpUMEHEHHUsS (BHEAPECHHS) KOMAaHJAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

2. OmnpeneneHne «KOMaHIHbI MEHEIKMEHT.

3. Komangusie 3¢ eKTol.

4. OcHoBHBIE (paKTOPbI pa3BUTHS KOMAaHIHOTO MEHEI)KMEHTA.

5. OmpeneneHue coAepKaHUS TIOHATHS «KOMAHJA»: TOHSATUUHBIA aHAIM3 TEpPMHUHA
«KOMaHJIa.

6. Kputepuu paznuunii Mexay KOMaHI0N U TPYIIION

7. Ponb xoMaHIHOHN pabOTHI B TOCTHKEHUU OOIIMX OPraHNU3alMOHHBIX PE3yIbTaTOB.

TEMA: ITPOUECC ®OPMHNPOBAHNWA KOMAH/I: OCOGEHHOCTHU, BUJbI,
KOMAH/IHBIE POJIN 1 OTAIIbI (CTAAUN)

3ananue 1. KOHTpOJbHBI TeCT.

1. Komanpa, ieipio AesITeTbHOCTA KOTOPOU SIBIISIOTCS Pa3padoTKa M peain3alus CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
a) pabouas KOMaH/1a
0) NpOEKTHAsi KOMaH1a
B) yIpaBJI€HUYECKasi KOMaHa
I) METaKoMaH1a

2. KoManzaa, B cocTaB KOTOPOW MOTYT BKJIIOYAThCSl KaK JIMHEHWHBIE PYKOBOAMTEIW WM TOI-
MEHEJIKEPBI, TaK U PSAAOBBIEC CIIEHUATUCTHI CTPYKTYPHBIX MOIpa3/IeJICHUN OpraHu3aluu — 3TO:

a) pabouast KOMaH/1a

0) nMpoeKTHast KoMaH/aa

B) yIIpaBJIeHYECKas KOMaH/aa

r) MeTakoMaHja

3. Komanpga, 1enbio JesATEIBHOCTH KOTOPOM SIBISIETCS MOCTHXKEHHE Ieled opraHu3alud B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

a) pabouas KoMaH/1a

0) NpOEKTHAsi KOMaH1a

B) yIpaBJI€HUYECKasi KOMaH/a

I) MEeTaKoMaHja

4. Komannaa, 1epio JIE€ATEILHOCTH KOTOPOM SIBIIACTCSA peaTu3aiisi MHCCHH U JIOJITOCPOYHBIX
LeJield OpraHu3aluy — 3TO:

a) pabouast KOMaH/1a

0) nMpoeKTHast KoMaHaa

B) yIpaBJIeHUYECKass KOMaH/1a

r) MeTakoMaHja
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5. Ponp yenoBeka B KOMaHJE, KOTOPbI HaIlpaBIIsieT KeJIaHUsl, MOTUBBI, YMEHHSI, BOZMOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiSIeT, aganTHPyeT, Oo0y4aeT W MOTHBHUPYET NEpCOHAI,
perynupyer KOH(MIMKTHI MEXAY KOJUJIEeraMH W MOJYMHEHHBIMHU, a TaKXKe pPaclHpOCTpaHsET
dopmanbHble U HehOpMaldbHBIE IIEHHOCTH, HOPMBI, TPAIWIIMH U PUTYyalbl TOBEICHUS —
Ha3bIBaETCS:

a) ymIpaBJieHel]
0) aIMUHUCTPATOP
B) OpraHu3aTop
I) PYKOBOJHTENb

6. Dtan komaHmooOpazoBanuss 1o JI.A. AmmMpoBy, KOTOPBIA 3aKIIOYaeTCs BO B3aUMHOM
WH(GOPMUPOBAHHUH U aHAIIU3E 3a/1a4 — HA3bIBACTCS:

a) ajanramus

0) rpynnupoBaHue

B) Koomepanus

I) HOPMUPOBAHUE JICSITEIbHOCTH

7. Oran koMaHnooOpazoBanus 1o J[.A. AmMpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIIMN YPOBEHB
COLMAJIIBHO-TICUXOJIOTUYECKOM ~ 3peloCTH, OH  OTIMYAeTCs  BBICOKMM  YPOBHEM
HOJArOTOBIEHHOCTH, OPraHU3aLMOHHBIM U NICUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMAaH/Ibl — Ha3bIBAETCH:

a) (YHKIMOHHPOBaHUE

0) rpynnupoBaHUe

B) Koolepanus

r) HOPMHUPOBAHUE JIEATEILHOCTH

8. BaxHBIM MOMEHTOM IPHU PACHPECIECHUN POJIEH, SBIISIETCS TO, YTO:

a) yepe3 Kakoe-TO BpeMsl YYaCTHHKHM KOMAaH[bl JOJDKHBI MEHATHCS POJSIMHU 10 TE€X IOp, IOKa
KQK]IbIH YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

0) y4aCTHMKHM KOMaH/bl HU B KOEM CJIy4yae HE JOJIKHBI MEHITHCS POJISIMU

B) KOMaH/IHbIE POJIU PACIIPEAETSIOTCS OJIUH Pa3

r) KaXJblii BEIOUpaeT cebe KOMaHIHYIO POJb CAMOCTOSITEIHHO

3amanue 2. YCTHBINA Ompoc.
1. dopMupoBaHHE KOMAaH]IbI KaK MpOLIECC
2. IlpakTrueckue mard B Mpolecce KOMaHI0MOCTPOEHU S
3. TlocnemoBaTenbHOCTh pa3pabOTKHU 1ieJIeH KOMaH/IbI
4 HOI[XOI[BI paccMaTpruBarOIIneC CO3JaHueC KOMaH/[ 1o nx BUIAAM H COCTaBYy:
ylpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHas KOMaH/1a, METaKOMaH 1a

e

@DakTOpHI, BIUSIOLIUE HA paclpeesieHUue posiel MeX 1y Y4aCTHUKAMU KOMAaH/Ibl

o

Pacnpenenenne komanaHbIX poeit mo P.M. benOuny
7. Pacnpenenenue komanaubix posiei o T.FO. bazapos
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TEMA:METOIbBI IIOCTPOEHNUA KOMAH B OPTAHU3ALIM
3ananue 1. KOHTpOJBHBII TeCT.

1. Komanna, 1enpio AeITeIbHOCTH KOTOPOU SBISIOTCS pa3padoTKa U peaau3aiusi CTPaTerud 1
dbopMHpOBaHNE PA3BUBAIOIICH CPEBI — ITO:
a) paboyast KOMaHJa

0) NpOEKTHAsi KOMaH1a

B) yNpaBJI€HUYECKasi KOMaH/a

I) METaKoMaHj1a

2. KoManaa, B cocTaB KOTOPOW MOTYT BKJIIOYAThCSl KaK JIMHEHWHBIE PYKOBOAMTEIW WM TOI-
MEHEJIKEPBI, TaK U PSAAOBBIE CIIEHUATUCTHI CTPYKTYPHBIX MOIpa3/IeJICHUN OpraHu3alu — 3TO:
a) pabodvas KoMaHIa
0) nMpoeKTHast KoMaHaa
B) yIIpaBJIeHYECKas KOMaH/aa
r) MeTakoMaHja

3. Komanpga, 1enbo JesATEIbHOCTH KOTOPOM SIBISIETCS MOCTHXKEHHE Ieed opraHu3alud B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

a) paboyast KOMaHJa

0) NpOEKTHAsi KOMaH1a

B) yIpaBJI€HUYECKasi KOMaHa

I) METaKoMaHj1a

4. Komannaa, 1epio JIEATEILHOCTH KOTOPOM SIBIICTCSA peaTu3aiisi MHCCHH U JIOJITOCPOYHBIX
LeJIeld OpraHu3aluu — 3TO:

a) pabouast KOMaH/1a

0) nMpoeKTHast KoMaH/aa

B) yIpaBJIeHUYECKasi KOMaH/1a

r) MeTakoMaHja

5. Ha kakoM ypoBHE KOMaHJIHBIX MPEUMYILIECTB MPOUCXOIUT peasn3alsl MOTEHIUAIa JTUYHOCTU
KaXJI0T0 YJIeHA KOMaH/Ibl, TOBBIIACTCS MPO(HECCHOHAIN3M, PACKPBIBAIOTCS TATAHTHI:

a) MEHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynmnoBou

6. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIICUMBACTCS KOHIICHTPAIUS HA BOIPOCAX
CTPaTernueCcKOro MjIaHUPOBAHMSI, a TAK)KE TIOBBIIIACTCS. YPOBEHb YIPABJICHUSI HA OCHOBE BHEIPEHUS
MIPUHITATIOB CAMOOPTaHU3AITUH U CAMOKOHTPOJIS:

a) MeHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynmnoBou

7. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMAETCS 3G ()EKTHBHOE B3aUMOJICHCTBUE
BCEX WICHOB KOMAaH/bI U p&BJ’IH‘-IHBIX KOMAaHIHBIX OGp&SOB&HHﬁZ
a) MeHeKepUaIbHbIN
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0) JIMYHOCTHBIN
B) OpraHU3alMOHHBIN
r) IpyHmnoBoi

8. Ha kxakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIIIACTCS 3PPEKTUBHOCTD ACSATEILHOCTU
OpraHU3aIMi | CTATyC €€ KOHKYPEHTOCIIOCOOHOCTH:

a) MEHeKepHaAIbHBIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynmnoBou

9. Ponp demoBeka B KOMaHE, KOTOPBIM 3aHUMAETCS aHAIM30M CHUJIBHBIX U CIA0BIX CTOPOH
OpraHu3ali U TEPCHEKTUB PHIHKA, OMpPEACNAeT CTPATErHueCKUEe HaIpaBiICHUS Pa3BUTHUS
OpraHM3alK U CTPATETHUYeCKOe NapTHEPCTBO — HAa3bIBAETCS:

a) yIpaBJIeHELl

0) aIMUHUCTPATOP
B)OpPraHu3aTop
I') pYKOBOJIUTENb

10. Posp genoBeka B KOMaHJIe, KOTOPBIA pa3padaThIBAET MEPONPHUATHS MO JOCTIKEHHUIO IIEJICH,
MPOEKTUPYET Bce OW3BHEC-TIPOIECChl, OpPraHU3alMOHHBIE CTPYKTYphI, pelIaeT 3aaadu
pa3BUTHUST M MOJEpPHU3ALMHU, AUBEPCU(UKALMH, MPOECKTUPYET B3aUMOJCHCTBHE MEXIY
JOJKHOCTSMU M TIOJpa3IeICHUSIMU, Pa3padaThiBaeT TEXHOJOTHYECKHE HOPMBI M IPaBHIIA,
orpezesnseT Ipoleaypbl KOHTPOJIS 32 UX COOJIIOIEHUEM — Ha3bIBAETCS:

a) ymIpaBJieHel]
0) aIMUHUCTPATOP
B) OpraHu3aTop
I) PYKOBOJHTENb

11. Ponb yenoBeka B KOMaH/E, KOTOPBIA 00ECIIEUNBACT ACATEIHLHOCTh OPTAaHU3AIMU B PEKUME
OecriepeboifHOrO  (YHKIIMOHUPOBAHMSI, peIIaeT 3aJadyd  OOECHEeYeHHUs, KOHTPOIS U
nepepacnpeiesieHns pecypcoB i BBITIOTHEHHS IOCTaBICHHBIX 3a/1a4 — Ha3bIBACTCS:

a) ymIpaBJieHel]

0) aIMUHUCTPATOP
B) OpraHu3aTop

I) PYKOBOJHTENb

12. Ponp yenoBeka B KOMaH/I€, KOTOPBI HaMpaBIIseT KeIaHUs, MOTUBBI, YMEHHS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiSIeT, aganTHPyeT, Oo0y4aeT W MOTHBHUPYET NEpCOHAI,
perynupyer KOH(IMKTHI MEXIy KOJUIETaMU W TOAYMHEHHBIMH, a TaKXKe PacmpoCTpaHseT
dopmanbpHble U HehOpMalabHBIC IIEHHOCTH, HOPMBI, TPAIWIMH U PUTYyalbl TOBEICHUS —
Ha3bIBACTCS:

A) yIpaBJcHEL
€) aJIMUHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJHTENb

13. YucineHHOCTh KOMAaHEI 3aBUCHUT:
a) OT cenu(HUKYU BBITOJIHIEMBIX €10 paboT
0) OT *KenaHusl pyKOBOJAUTENS
B) OT KO3 HUIMEHTa TEKYUYeCTH KaIpoB
I) OT CPEIHECIHCOYHOW YUCICHHOCTH PEATPUATHS
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14. KomaHaHBIN MEHEIKMEHT MIPEAIOIaraeT:

a)

0)

ydacTue paOOTHHUKOB B CaMOOpPraHM3allMd M CaMOYNPABJICHUH, B3aUMHBIM KOHTPOJIb,
B3aMMOIIOMOIIb M B3aUMO3aMEHSAEMOCTb, SICHOCTh OOIIMX LIEHHOCTEH u 1elnel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAONIYI0 UHIUBUIYAJIbHYIO OTBETCTBEHHOCTD 34
pe3ynbTaThl TpyJa, BCEMEPHOE pPa3BUTHE UM MHCIOIb30BAaHUE WHIUBUIYaJIbHOTO U
IPYIIIOBOrO ITOTEHIMATIOB

y4acTHe paOOTHUKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMH, BBIMOJIHEHUE JOKHOCTHBIX
UHCTPYKLUH, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOTO IMOTEHIMAIA

ydacThe pabOTHHMKOB B MPOLIECCEe MPUHATHSA YIPABICHYECKHX PEIICHUH M KOHTPOJIE U3
UX HCIOJHCHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX HMHCTPYKLUWN, HMHIUBUIYaTbHBIX
pacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTHE JIMYHOTO TPYAOBOI0 IOTEHIMAIA
ydacThe pabOTHUKOB BO BHELIHEM KOHTPOJIE 33 KOJJIETaMH, BBIIIOJHEHUE JOKHOCTHBIX
MHCTPYKLUH, CaMOCTOSTEIbHAs IIOCTAHOBKA LEJIEH M 3aJa4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJEeH, PA3BUTUE IUYHOTO TPYAOBOTO MOTEHIHAIA

3aganue 2. YCTHBIN ompoc.

1.

2.
3.
4

Mertoap! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uiemu u dhopmsr)
Mopens Mapmxepucona-MakKenna

Monens Anuzecy U.: MOCTpOEHHEM CUCTEMBI «IIPABHILHOT0» MEHEIKMEHTA.
Komrmiekc meto10B koMangoo0paszoBanus o [Ipuroxuny A.U.

TEMA:BHEJIPEHUE KOMAHIOOBLPA30BAHUMA: METOAMKHN IMAT'HOCTUKA
TPYIOBOI'O KOJIUIEKTHUBA

3aganue 1. KOHTpOJIBHBIN TECT.

1.

a)
0)

r)

a)

B)
r)

a)
0)

B)

COBOKYIMHOCTh ~ MOCHIEOBATEIbHBIX  YINPaBICHUYECKUX JIEUCTBUM W TpaHCISALUA
MPUHITMTIOB KOMAaHIHOW PabOThl Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEH OpraHU3aIlvH,
HANPaBJIEHHBIX Ha (OpMHUpOBaHUE U PA3BUTHE y COTPYAHHKOB HABHIKOB KOMaHIHOUN
paboThI — 3TO:

KOMaH/HbI! TPEHUHT

TAUMOWIINHT

TUMCHHUPUT

THMCKUJIC

COBOKYITHOCTh MOCJIEIOBATEIBHBIX  YINPABICHYECKUX JACHUCTBUM MO MOMIECPKAHHUIO
«KOMaHJHOTO JIyXa», YKPEIUICHUIO B3aMMOOTHOIICHHA W CMSTUYCHUIO KOHQIMKTHBIX
CUTYAINH, TTO3BOJISIONTUX CPOPMHUPOBATH CHIILHYIO OPTaHU3AIMOHHYIO KYJIbTYPY — 3TO:
KOMaH/HbI TPEHUHT

TAUMOWJIINHT

TUMCHHUPUT

THMCKUJIC

COBOKYITHOCTh  ITOCJIEOBATEIbHBIX JICHCTBUM, HANpPABICHHBIX Ha TMOCTPOCHHE U
pa3BUTHE KOMaH, CIIOCOOCTBYIOIIUX JOCTIDKCHHUIO OOIMUX TIeNeldl M CIUIOYEHUIO
IepCOHAJIA — 3TO:

KOMaH/HbI TPEHUHT

TAUMOWJIINHT

TUMCHHUPUT
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a)

B)
r)

0)

TUMCKUIJIC

B paMkax THMOMIIMHTA Yallle BCETO MPUMEHSETCS TPEHUHT, KOTOPhIe Ha3bIBACTCS:
«BEPEBOYHBIC KYPCHI»

«KaHaTHBIE KypChD»

«HUTOYHBIE KYPCHD»

«KITyOOUHBIE KYpPCBI»

Metox ¢opmMupoBaHUS KOMaHIbI, KOTOPHIH MO3BOJIAET ONPEAEIUTh OOIIMH YPOBEHb
B3aMMOOTHOIIIEHUH (Onaromosydnsi) B TPYIIE W PaHXKUPOBATh WICHOB TPYMIMBI OT
KaTerOpUH «OTBEPTraeMbIX» /10 KaTETOPHH «3Be31» (JIt0Jei, MOIB3YIOIUXCsl HANOOIbIICH
MOMYJSIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIMAIbHYIO CIOCOOHOCTh YENIOBEKa K
JUIEPCTBY — Ha3bIBACTCS:

conupoMerpuueckuii meton x. Mopeno

meroanka KOC-2

Metoanka Q-coptupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEeHU» T. Jlnpu

Metoauka, KOTOpas 3aKJIOYaeTcsi B OIPEICICHUH IIECTb OCHOBHBIX TEHICHIIUI
MOBE/ICHUS  4YelOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBDY (aKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYNIOBOM KW3HM) W u30eraHue «OOpPHOBI» (CTpEeMIICHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTh HEUTPAIUTET B CHOpaX, KOH(IUKTaX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCSI:

conuomerpuueckuilt meton x. MopeHo

Mmetonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «JlnarHocTrka MEeKJIMYHOCTHBIX OTHOIIEHUN» T. Jlupu

Meronuka, KOTOpas JaeT BO3MOXXHOCTh BBIIBUTh NOTCHIMAIBHBIX JIUJEPOB H
JIOCTaTOYHO MOJPOOHO XapaKTepH3yeT OTHOIICHHE YEIOBEKAa K OKPYKAIOIIUM JIOISM I10
21 rpymme, cBeIEeHHBIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOMCTHYECCKUH, arpeCCHBHBIM,
NOJJO3PUTENIbHBIN, MOMAYMHACMBINA, 3aBUCHMBIH, APYXKETIOOHBIN, albTPYUCTHUECKUI —
Ha3bIBACTCS:

conuomerpuueckuilt meron . MopeHo

Mmetonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «JlnarHocTrka MEeKJIMYHOCTHBIX OTHOIIeHUW» T. Jlupu

KomaHHbIli MEHE)KMEHT MPEIoaraer:

ydacTue paOOTHHUKOB B CaMOOpPraHM3allMd M CaMOYNPABJICHUH, B3aUMHBIM KOHTPOJIb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIEMOCTh, SCHOCTh OOIIMX IICHHOCTEH U IIeJIeH,
KOJIJIGKTI/IBHYIO OTBCTCTBCHHOCTS, HOBBIH_IaIOIJ_IyIO I/IHI[I/IBI/IIIyaJIBHYIO OTBCTCTBCHHOCTD 3a
pe3yabTaThl TPyAa, BCEMEPHOE pa3BUTHE W UCIIOJIB30BAaHWE WHIWBHAYAIHHOTO U
I‘pynHOBOFO IIOTCHIIAJIOB

ydacTre paOOTHUKOB BO BHEIIHEM KOHTPOJIC 3a KOJUIETaMH, BBIMTOJHEHUE JOIKHOCTHBIX
WHCTPYKLUH, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITATIA

ydacThe pabOTHHMKOB B MPOLIECCe MPUHATHSA YIPABICHYECKHX PEIICHUH M KOHTPOJIE U3
WX HWCIIOJHEHUEM, BBIMOJHEHUE JIOJDKHOCTHBIX HWHCTPYKIUMH, WHIMBUAYaJbHBIX
pacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOIO TPYAOBOI0 IOTEHIMAIA
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r) ydJactue pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 33 KOJIJIETaMH, BHITIOJTHEHHE JTOJDKHOCTHBIX
MHCTPYKIMH, CaMOCTOsTENbHAsl MOCTAHOBKA IeJe W 3aJady Ha OCHOBE NpPUOpPUTETA
JUYHBIX 1eNeH, pa3BUTUE JINYHOTO TPYAOBOTO MOTEHIIMAIIA

3amanue 2. YCTHBINA OmpocC.

1. Coumomerpuueckuii Mmeton J[>x. MopeHo.

2. Meroguka KOC-2. ApnanTupoBaHHBI BapuaHT TECTOBOM METOAUMKH (Q-COPTHPOBKU
b.Credancona.

Meroauka «Bocrnpustue HUHIAUBUOM TPYIIIIBD).

Tect «/luarHocTUKa MEXIMYHOCTHBIX OTHOWIEeHU» T. Jlupu u npyrue.

TumOunauar (team-building) kak MeTO1 MOCTPOSHUS KOMaHI.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

Lemu TumOunauura. 3agauu TAMOUIIIUHTA.

© N kW

PazBute komaHmHbIX S(P¢GEKTOB B TUMOWIIUTE: CTaaAusl THUMCHUPHUTA W CTaaus
THMCKHJIC.
9. VYpoBHM peanuzali KOMaHAHBIX KOMaHIHbBIX PEUMYILIECTB.

3amanne 3. BHUMAaTEeNbHO MPOYNTANTE XapaKTEPUCTUKHN CTAIUIN peannu3aii TAMOWIIUHTA B
polecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3aiusax. Kakue u3 mpeacTaBlieHHbIX
HIKE XapaKTEPUCTHK OTHOCATCS K CTAJIMA TUMOUJIMHTA — THMCITUPUT, a KAKUE K CTaIUH —
TUMCKHJIC?

a)
0)
B)
r)
)
e)

XapakTepUCTUKH CTAINN pearn3aiiui TAMOIINHTA!
rapMOHM3AIMs OOIIEH 1IeJTM OpraHU3alMK C TUIHBIMH LIEJISIMH TTepCOHAIa
MPUHSITHE €JUHOTO0 KOMAHIHOTO PELICHUS U COTVIACOBAHUE €T0 C WICHAMU KOMaH/bI
YCUJICHHE YCTOMYHUBOTO YYBCTBA «MbD»
MIPUHSTUE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaHIbI
MOBBINICHHE HEPOPMATILHOT'O aBTOPUTETA PYKOBOJICTBA OpTraHU3aIIN
CUTYallMOHHBIA TMMOAXOJ K YIOPABICHUIO W IUACPCTBY, W THOKOE W3MEHEHHE CTUIIA
YIPaBJICHHUS B COOTBETCTBUHU C OCOOCHHOCTSIMH 3a]1a4, CTOSIIUX TIepe]l KOMaHI01
KOHCTPYKTMBHOE B3aUMOJEHUCTBUE U CAMOYIIPABIICHUE BCEX YUYACTHUKOB KOMaH/IbI
CO3/IaHME MOTHBAIMA COBMECTHOM JIE€SITEIBHOCTH, OCHOBAHHOM HA B3aWMHOM JOBEpPUU
YJICHOB KOMAaHIbI
MOHUMaHWE Y MIPUHATHE UHANBUYATBHBIX OCOOCHHOCTEH IPYT ApyTa
HALICJICHHOCTh BCEM KOMAaH/Ibl HA KOHEYHBIN PE3YJIbTaT
pa3BUTHE JOSUIBHOCTH U MTPUBEPKEHHOCTH YYaCTHUKOB KOMAH/bI LIEJISIM OpraHU3aliu
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PasButnekomaHaHbIx3pPeKkT

OBBOpraHusauum

Team Spirit YPOBHU NOAYUNHEHNA Team Skills
Ynpasnenueckasa

KomaHga ?

Torn-merneg)xkmeHT

CpegHnii

MEHELKMEHT

Cneymnaancrol

Psgosori nepcoxan

Puc. Cramgum peanuzanuy THMOWIIIMHTA

3ananue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE HAa BOIPOCHI IO KEUCY.

KEUC: «(KOMAHIHbI MEHEJDKMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBbimu 3JIEMEHTaMHU yIIpaBJICHUS UH(POPMALIMOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pynmer «CTAMJI» sBnsioTcs neHTpammsanus, (OpMAIM3alds M KECTKHil
OousHec-noaxoa. Bo Bcex mpeanpusTHsIX co CXOKUMH On3Hec-(pyHKIUSIMU, BHEAPSIOTCS €AUHbIC
CHUCTEMBl U TEXHUYECKHE DELICHHs, YTO IMO3BOJISIET YHU(DULIUPOBATh IMPOLECCHl IOBBICUTH
yIpaBJIIEMOCTh U OTJauy OT BJIOKEHHH B HMH(OPMAIMOHHO-TEXHOJOTMUYECKOE olecreueHue
[pymms. 000 «CTAUJI-MH®OPM» naeiicTByeT B paMKax MPOrPaMMBI CTPATErHYECKOrO
passurust ['pymmsr «CTAMII». BaxHbIM (aKTOPOM pean3aluy MPOrpaMMbI CTPATETHUECKOTO
Pa3BHUTHSA, a 3HAYUT OCHOBHEIM HampapiienneM pa6otsl «CTANII-MH®OPM» Ha JaHHOM ITarle,
SIBIIIETCA CO3JaHUE W pPa3BUTUE HMHTErpupoBaHHOM cuctembl ympasieHus (MUCVY) I'pynmnbt
«CTAMJI». PykoBOACTBO yOEKIEHO, 4YTO pealu3alMs dSTOr0 IIPOEKTa  0OECHEUHT
CTaHJAPTHU3AIMIO OU3HEC-TIPOLIECCOB U APPEKTUBHOE YIIPABICHUE OM3HECOM Ha KOPIIOPATUBHOM
M OTpacieBOM YpOBHE, a TaK)Ke Ha ypoBHEe opranHuzauuid ['pynmnel. UHTErpupoBaHHas cucrtema
yIpaBJICHUs, OCHOBHIBASICb HAa OOBEKTUBHBIX JIaHHBIX, O00ECHEYUT NPO3PAYHOCTb U
KOHTPOJIMPYEMOCTD JIJIsI €€ aKIIMOHEPOB W MEHEKMEHTa. Takum obpazoM, pykoBojacteo OO0
«CTAWI-UHO®OPM)» HCIBITHIBAET MOTPEGHOCTD U 3aMHTEPECOBAHHOCTh B IPUMEHCHHH TAKHX
METO/IOB YIPAaBJICHUS, KOTOpBIE TIO3BOJIAT CHUCTEME YIpPAaBICHHs OBICTPO pearupoBarh Ha
WU3MEHEHUS YCIOBUHM BHEIIHEW U BHYTpeHHEU cpenbl. [locTpoeHne Takoil cHCTeMbl HEBO3MOXKHO
0e3 2eKTUBHOTO YIpaBICHUS MMEPCOHATIOM, KOTOPBIA, HECOMHEHHO, SIBIISIETCSI CTPATETUYECKU
BOXHBIM PECYpCOM  OpraHu3alMy, 3aJ]oroM €€ YCIeIIHOT0 (YHKIMOHHUPOBAHUS H
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMHu CI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactea 000 «CTAUII-MHOOPM»
BBICTYIMACT BHEIPCHHE MaKCHUMaTbHO 3(P(PEKTHUBHBIX CIOCOOOB BO3JEHCTBHUS Ha TEPCOHAT C
EeNIbI0 00eCTIeUeHUS:

— C OJHOW CTOpPOHBI, TMOJHOTO PACKPBITHS TPYIOBOrO TMOTEHIMANA, pealu3aliu
npopeCcCCHOHATBHBIX ~ KAueCTB M JOCTIDKEHHS BBICOKMX PE3yJbTaTOB  Ka)JOro

COTPYIIHHKA,
— C Jpyrod — €IUHCTBA B3IVISJ0B WM JEUCTBUUA COTPYIHUKOB, CIUIOYEHHOCTU WU
MIPUBEP)KEHHOCTU OpraHHu3alnH, HALIEJIEHHOCTU Ha JOCTW)KEHHUE JWYHBIX U

OpPraHU3aIMOHHBIX LIEJICH.

Hns pemienus 3Tod mepBocteneHHOM 3amaun B 2013 romy B Amnmapare ymnpaBieHHUS
Anekcanapuiickoro ¢ummara OO0 «CTAVMJI-UH®OPM» 65110 MPOBEJICHO HCCJIEI0BaHUE
CHUCTEMBI YIIPABJICHHUs MEPCOHAIOM C IIEJIbI0 BBISIBICHUS MEPCIIEKTUB BHEIPEHUS KOMAHIHOTO
MeHeKMeHTa. ViccnenoBanue mpoBOAMIIOCH B HECKOIBKO ITAIOB:

1 — oTanm — aHajaM3 MECTa U POJIM CUCTEMBI YIIPaBJICHUS MEPCOHAIOM B OpPraHU3alMOHHON
CTPYKType CHCTEMBI YIpaBlieHUs ATmmapara ympaBlieHHs AJNEKCaHIPHUICKOTo ¢uinana
000 «CTANI-UHOOPM»;

2 — stan — a”anu3 kKaapoBod mnonutukun B OO0 <<CTAﬁH-HH®OPM>>, TaKk KaKk oOHa
pacrpocTpaHseTcs Ha Bce ero (GuiIuaibl, B TOM YKciie U Ha AJIeKCaHAPUICKUN (huinal.

3 - JTall - AQHKETHBIN o1poc, HaIlpaBJICHHBIN Ha BBISIBJICHUE
OJ1aronpusATHON/HEOIArONIPUATHON Cpebl A BHEJIPEHUS KOMAaHIHOIO MEHEIKMEHTa, a
MMEHHO:

— YPOBHS COLMAJIbHOIO M KYJIbTYPHOIO TBOPYECTBA PYKOBOIMUTEICHM M HX
MNOJUYMHEHHBIX

— YPOBHSA HCIOCPCACTBCHHOI'0 y4YaCTUd B CaMOOpPTraHU3allMid W CAMOYIIPABJICHUU HUX
COBMECTHOM JICATEIBHOCTH;

— CTEIEHH B3aMMHOI0 KOHTPOJIS, B3aUMOIIOMOILIN U B3aUMO3aMEHSIEMOCTH;

— SICHOCTH OOLIMX IeNiell M IEHHOCTEH, ONpeAeNsSIONINX MOBEACHUE KaKIOro 4jeHa
KOJUIEKTHUBA;

— KOJUIGKTUBHOW OTBETCTBEHHOCTH 3a pE3YJAbTaTbl U BBICOKYIO A(PPEKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISETCS ClaraéMbIMH KOMAaHJIHOTO MEHEKMEHTAa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

4 — 3Tam — aHKETHBI ONpPOC Ha OCHOBE BOMpOCHUKa «llaTomorum KOoMaHI000pa30BaHUS»
A.W. ITpuroxxunHa AJisi UCCIEA0BAHUS COCTOSIHUSA YIIPABICHUYECKOM CPEIbI.

B xoze nepBoro srana uccienoBaHus — aHAJIN3a OPraHU3aLMOHHON CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABICHO, YTO B CTPYKType AmmapaTa ynpaBieHHsS AJEKCaHIPUHCKOTO
dummana OO0 «CTAMIJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYypHOE MOJIpa3JelIeHHe II0
BBINOJIHEHUIO (DYHKIMI yTpaBlieHUs TNEpcoHaJoM. DTO cBs3aHO ¢ TeMm, uro B 2010 romy
NpOM30IIUIa peopraHu3anys B Amnmapare ynpasieHus Anekcanapuiickoro ¢uiuana OOO
«CTAWI-UHOOPM». B cBsi3M, C 4eM HEKOTOPHIC CTPYKTYPHBIC MOAPA3ACICHHS OBLIH
0o0BEAMHEHBI, YacTh IOJIHOCTHIO YIpa3AHEHA, a TaKhe CTPYKTYpHbIE MOApa3JeleHHs] Kak
IOpUANYEecKas ciry>k0a U ciyx0a ynpaBlIeHHs MEPCOHAJIOM M MOTHUBALMU TpyJa ObUIM NepeaaHbl
B mog4HHEHHe ronoBHOMy odrcy 000 «CTAMI-UHOOPM».

B camoMm Ammapare ympaBneHus Alnekcanmpuiickoro ¢mmmama 00O «CTAMII-
NH®OPM» BBIMONHSIIOTCS JHIIb OTACTbHBIE (DYHKIMH 1O YIPaBICHUIO MEPCOHATIOM U
BO3JIO)KEHBI OHM Ha CTPYKTypHOEe mozpaszaeneHue «['pymma aenonpou3BOACTBA M KOHTPOJIb
UCIIOJIHEHUS  NOpY4YeHU». JlaHHOe CTPYyKTypHOE MOApPA3ACICHHE B  CONCUCTBUU C
PYKOBOJUTENAMUA CTPYKTYPHBIX MOJpa3zesieHuil (JInHEeHHbIe MEHEIKephbl) OCYLIECTBIISIET TaKHe
(GYHKITNH KaK:
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— HayHCcIeHHe, nepepacdyeT 3apaboTHOHM MIAaThl U MPEMHUPOBAHUS COTPYJHHKOB Armapara
yIpaBICHUS;

— Ha4YUCJICHHUC COIHMAJIbHBIX BBIILIAT,

— 1O PYKOBOJCTBOM YMpPAaBISIOMIETO (HiIMana OpraHu3yeT M MPOBOIUT aTTECTAI[HOHHBIC
MEPOIPHUATHA 10 OLIEHKE PE3YJIBTATUBHOCTH TPYAaA COTPYIHUKOB;

— (opmMupyIOT KaapOBBIN pe3epB.

CnenyeTr OTMETUTBH, 4YTO BBHINOJHEHHE BCEX O3TUX (QYHKIUI OCYIIECTBISAETCS II0
yKa3aHUsIM M TI0J] IPUCTAIBHBIM HAJA30pOM CIYXObI YIpPaBICHHS TEPCOHAIOM M MOTHBAIMH
Tpyga romoBHoro oduca OO0 «CTAMI-MH®OPM». Bce ocrambHble (YHKIHH IO
YIIPaBJICHUIO NIEPCOHATIOM B AJIEKCAaHIPUHCKOM (puiIrase BBIMOIHSAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMeCTUTENIIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOApa3AeeHII, MIMEHHO Ha HUX JIOXKUTCS
BCA TAXKCECTb IIOBCCAHCBHOI'O YIIPABJICHUSA ICPCOHAIIOM. OHu:

—  pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TPYl UCTIOTHUTENECH;

— KOHTPOJHPYIOT Ka4CCTBO BBIITOJIHCHUA 3aﬂaHI/Iﬁ

— pemaroT KOH()IUKTHBIE CUTYalluH H T.JI.
YuuteBass H310KCHHBIEC OCO6CHHOCTI/I CUCTCMbI YIHpaBJICHUSA TICPCOHAIIOM B AnnapaTe
yrpasieHns Anexcanapuiickoro ¢umama OO0 «CTAMI-MH®OPM» GbLT caenaH BBIBOA O
TOM, 4TO CIy»0a yrpaBlieHHUs IIEPCOHAIIOM U MOTHUBALIMH TPYJa OCYIIECTBISCTCS CBOU ()YHKIHH
JTUCTaHIIMOHHO.

Ha BTropom sTamne uccinenoBaHusi BBIICHWIOCh, YTO OCHOBOM KaapoBoil mosuTuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmyiapytoniei  3G(EKTUBHBIA  TPyd  KaXIOro  pabOTHHKA, MpeaycMaTpHBAIOMIEH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIbHBIX €ro
¢unnanos, Tak u Bcero OdmiecTna.

KanpoBas mommtuka OOmiecTBa BBICTPOCHA TaKWM 00pa3oM, 4TOOBI OOecreYrBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3alliH, MOJIACPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJlalTUPOBAThCA K BHEIIHUM M BHYTPEHHMM TpaHC(OPMALUAM, HO U aKTUBHO MHUIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U MPOTPECCUBHBIE MHHOBALIUY.

HoBble paOOTHUKM MOJy4YarOT BO3MOXHOCTb IIO3HAKOMHUTBCS C PYKOBOJACTBOM
ObmectBa, CoBera MOJIOJBIX CIEHUATUCTOB, MPO(QCOI03HONH opraHu3anuu. J[lis BHOBb
INPUHATBIX PAOOTHUKOB IPOBOAUTCS OOyY€HHE, B paMKaXx KOTOPOrO pYKOBOIUTEIU H
BBICOKOKBAIM(UITMPOBAHHbIE cHenHaanucThl OOIecTBa 3HaKOMST HOBBIX KOJUIET C TOJMTHUKOM
OOmecTBa, €€ LIEHHOCTSAMH, CTpaTerHed pa3BUTHUSA, KOPIOPATHUBHBIMH JIOKYMEHTAMH, B TOM
yrciae B 00JacTU yHpaBJICHUS MEPCOHATIOM M KOPHOPATHBHOM 0€30MacHOCTH. 3a MOJIOABIMH
CHeLMaIUCTaMH NPH MOCTYIJICHUHM Ha PabOTy 3aKpEeIUIAIOTCS HACTaBHUKHU, KOTOPbIE TOMOIaIOT
OpPraHu30BaTh JESITEIbHOCTh B COOTBETCTBHHM C KOPHOPATUBHBIMH TPEOOBAaHUSIMH, NMOJIYYHUTH
HEOOXOIMMBbIE 3HAHMS W HaBBIKA. B ILeIsIX COBEpLICHCTBOBaHMs paOOThI MO IMOBBILICHUIO
KBaJTM(PHUKAIMA U OOYyYEHHIO TEpCOHaja IIUPOKO MPOMATaHAUPYIOTCS W HCHOJB3YIOTCS
TEXHOJIOTUH JUCTAHIMOHHOIO O0YUYEeHHS U YIPABICHUS 3HaHUSIMHU.

Ha 7tperbeM »5Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BpiOopouHyio
COBOKYIHOCTb COCTaBWJIM — PYKOBOJAUTENIN AmMmapara ynpasieHUs AJlleKcaHApHicKoro ¢uinana
000 «CTAVI-UHOOPM» (ynpapisiomuii, €ro 3aMeCTUTENH M PYKOBOAUTENH CTPYKTYPHBIX
nojapasjienieHnii) B kommuectBe 31 pecrnoHneHTa. BBIOOPOYHYIO COBOKYIHOCTH COCTaBHIIN
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO UM M30 JHS B I€Hb NPUXOIUTCS OCYIIECTBIATH (DYHKIIMHU T10
YIIPaBJICHUIO TIEPCOHAJIOM.

Jlnist mpoBeIeHus OIpoca PeCOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKJIIOYasia B
ceOs 24 Bompoca, HAIpPaBICHHBIX Ha BBISBICHHE COCTOSHUSA (AKTOPOB, KOTOPBIE SBISIOTCS
3aJI0TOM JIJIs YCTICITHOTO BHEIPEHUSI KOMaHTHOT'O MEHEPKMEHTA:

1) ypoBHsI COLMANBHOIO U KyJbTYpHOI'O TBOPUECTBA PYKOBOIUTENEH U UX MOTUMHEHHBIX;
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2) YpOBHS HENOCPEACTBEHHOIO Yy4yacTUsl B CaMOOPraHU3allUd W CaMOYIIPaBIEHUH HX
COBMECTHOM JIEATCIBHOCTH;

3) CTCIICHU B3aUMHOT'O KOHTPOJIA, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTH,

4) scHOCTH OOIMUX IIeJied W IICHHOCTEH, OMpEeNesIIONUX IOBEICHUE KaXIOro WICHA
KOJUICKTHUBA;

5) KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YJIBTAThl M BHICOKYIO 3((HEKTUBHOCTh PabOTHI, TaK
Kak Bcé BBIIICTICPCUUCIICHHOC ABJISICTCA ClIaraCMbIMU  KOMAHJAHOT'O MCHC/DKMCHTA B
CUCTEME YIPaBJICHUS IEPCOHATIOM.

Heo06xoauMo  OTMETUTH, YTO  aHKETUPOBAaHHE PYKOBOAMTENEH  CTPYKTYPHBIX
noJipa3fiesieHui, KOTOpble HaXOASATCS B MOJUYMHEHUHU TJIABHOTO HMH)KEHEpPA U TEPPUTOPUATBHO
yoaneHel OT oduca Amnmapara yhpaBieHHsS AJEKCaHIPUNHCKOro (uiaManga, MTPOBOIUIOCH
JTUCTAHIIMOHHO TYTEM PAacCChUIKM aHKeT ¢ moMomibio cuctembl «JIYKHET» (mynsTucepBucHas
TCIICKOMMYHHUKAITMOHHAA CGTB).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (PAKTOPOB  BHEAPEHHUS KOMAaHIHOTO
MCHCIDKMCHTA NPUHUMAJIMCh MHCHUS, CYKIACHUA, OLICHKU, Pa3ACIACMbIC 60.]166 9eM IIOJIOBHUHOU
PECIIOHIEHTOB.

Ananmuz SMIIUPUYCCKHUX JAHHBIX MMO3BOJIMII BBIAIBUTH CICAYIONIUC (baKTBIZ

Ha Bompoc «Yem, mo BameMmy MHEHUIO, IPEUMYIIECTBEHHO PYKOBOJICTBYIOTCS
coTpyAHUKH DPunala npyu BHITOJHEHUN CBOUX JOKHOCTHBIX 00s13aHHOCTEN?»

DO 0MKHOCTHBIMW MHCTPYKUMAMMN

OcHoBHOM

OcHoBHoi DyKasaHWsIMU HEMOCPEACTBEHHOMO PYKOBOAUTENS U JOMKHOCTHBIMU

VHCTPYKLUSIMN

OcHoBHOM

o . WTONBKO yKa3aHWsIMU HENOCPEACTBEHHOTO PYKOBOAWUTENS
ICHOBHOM

OcHoBHol B cob6CTBEHHLIMY NPEACTaBNEHNAMM O TOM, KaK criedyeT BbiNontaTh

CBOM 0DSA3aHHOCTU

OcHoBHOM

T3aTPyAHSOCE OTBETHTE

NpPOUEHTHOEe COOTHOLEeHne

OcHoBHOM

OcHoBHOM

OcHoBHOM

PykoBoauTenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3alMKU U CAMOYIIPABJICHUS B
COBMECTHOHU JIE€ATEILHOCTH.

Ha Bompoc, «Kakoii THI B3aMMOOTHOIIEHUW MPeOOIaaloT Cpear COTPYIHUKOB
®ununana?y, pecoHeHThl OTBETHIN TaK, KaK MPEACTaBICHO HAa PUCYHKE 9.

BnpeobnagatoT OTHOLLEHNS
OcHoBHoit B3aVIMOMOMOLLY U NOJOEPXKKU
O
'3 g o o
g 5 . Ouyalle BCero Kaxablvi 3aHUMaeTcs
£3 CBOMM AiefioM
g2 .
ok o
2 8 o Enpeobnagatot
[3) P— HanpsXeHHble, HEMPUA3HEHHbIE
o . OTHOLUEHUSI
'CHOBHOW
OcHoBHO# @ Hepeako BO3HUKAOT

CCOpbl, KOHPJTUKTHbIE CUTYyaL AN
PykoBoauTtenun Pbi, KOHE yau

Puc. 9. YpoBeHb B3aIMHOTO KOHTPOJISI, B3aMMOITOMOIIX ¥ B3aUMO3aMEHIEMOCTH CPEIN COTPYAHUKOB.
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Ha Bompoc, «Kakx Bbl cuuraere, pasgensiOT JU COTPYAHUKH LEIM W LEHHOCTH Balllero
MIPEATIPUSATHSA ?», OTBETHI PECTIOHICHTOB PACTIPEACTHINCH CIEAYIONIIM 00pa3oM:

OcHoBHOM

Q

CHOBHOMN

CHOBHOM

THOQ,COOTEHOLLI

OcHoBHOM

L

PykoBogutenu

Opaa, pasgensior
Ockopee Aa, YeM HeT
BHeT, He pasaensioT

@3aTpyaHAOCh OTBETUTL

Puc. 9. YpoBeHb SICHOCTH ¥ Pa3eisieMOCTH OOIINX [eJIel U IIEHHOCTEH.

Ha Bompoc

«Kak o00bpmHO BEI

COTPYIHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

OcHoBHoI

L

OcHoBHoI
OcHoBHoI
OcHosHoM
OcHosHoW

OcHoBHoI

OcHoBHoI

npoueHTHOe COOTHOLWeHuUue

PykoBogutenu

pcarupyete¢ Ha WHUIUATUBLI, JOCJIOBBLIC TMPCIAIIOKCHUA

BnposBnsAo MHTEpPeC 1 nogaepxunsatr Bce
nonesHoe Ans aena

OuHoraa NPosiBAA UHTEPEC U OKa3biBato
noaaepxKy

B co3fato BUAMMOCTb TOro, YTO UHUUMaTnBa
noagepxunBaeTcd, HO He peanunsyro

Bu1HUUMATUBY NPaKTUYECKU HE NOoAdepPXXMBato

D3aTpyaHsAoCh OTBETUTL

Puc. 10. Peakuust pykoBoguTeNnel Ha MHUIIMATUBBI U IPEIVIOKEHHS COTPYTHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxofsT COTpyIHHKH CO CBOMMH HHHIIMATHBAMH, JEJIOBBIMHU
MIPEATIOKEHUSIMEA COTPYTHUKOB?» OBLIH JaHBI CISAYIONINE OTBETHI:

NnpoueHTHoe
COOTHOLUEeHue

O

Quacto

O

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHoW

Bpeako

@ 3aTpyAHACH OTBETUTHL

PykoBogutenu

Puc. 10. YPOBCHL TBOp‘-IGCKOfI AKTUBHOCTHU U NPOSABJICHUA HHUIUATUBBI COTPYAHUKAMMH.

Ha Bomnpoc «Uro, mo Bamemy MHeHuto, Oomnbliie Bcero memraer 3¢hdekTuBHON padoTe
nepcoHasna?» ObUIN MOJTy4SHBI OTBETHI, KOTOPBIC PEACTABICHBI B AUAarpaMMe Ha pucyHke 11.
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ToonbLon o6beM pyTUHHOM paboTbl

OCHOBHOWM 1

OcHOBHOM 1 R bymaxHas pabota

OcHoBHOM 1 0 COrnacoBaHWi NpW PeLIeHNN MPOCTbIX

BOMPOCOH

OcHOBHOM 1 b pacnpepenexusi o6si3aHHoOCTEN Mexay

fkamu otaena

OCHOBHOWN A ,
ICNONb30BaHNE COBPEMEHHbIX TexHonornm

OCHOBHOWM 1
nHeGJ‘IaFOI‘\pMHTHbIe MEXINNYHOCTHbIE OTHOLLEHUA B
Konnektupe

OCHOBHOW 1

OcHoBHOM ’|

OcHoBHOM

NnpPoUeHTHOe COOTHOLUEeHne

€ B3anMONOMOLLK cpean COTPYLAHNKOB

PykoBoautenum

Puc.11. [Ipuunnsl, Memarone 3¢pHeKTUBHON paboTe nmepcoHaa.

Ha uerBepTrom »Tame — pykoBoOUTENsIM AmmapaTa ynpaBieHHUs AJEKCaAaHIPUHCKOTO

dunmana 000 «CTAUIT-MHOOPM» 6b10 HPeokeHO OTBETHTh Ha BONPOCHHUK «IlaTomoruu
KoMaHnooOpa3zoBanus» mo A.W. ITlpuroxuny, KOTOpBHIM MO YOEKACHUIO aBTOpa CIEayeT
npeiaraTb pyKOBOAUTEISIM B XOJE OPraHUM3allMOHHOW JUArHOCTHKU B TE€X CiydasX, Korjaa
HEO0OXOUMO HCCIIEI0OBAaTh COCTOSIHUE YIPABIECHUYECKON CPEIbL.

Onnako Ilpuroxun A.JM. mpenynpexxaaer, yTO TMOJIyueHHass HHGOpMAIHs, MOXKET

BBI3BaTh CapKa3M, HANpsDKCHHE, a MHOT/Ia U 00OCTPEHHE OTHONICHWH MEXIy PYKOBOJICTBOM H
KOJUIEKTUBOM, 9TO CBSI3aHO, MPEXKIIE BCETO, C TEM, YTO €CTh PYKOBOJIUTEIH, KOTOPHIE COBCEM HE
OTacaroTCs YBUIETh KaKoe-TH00 HeOJIaromojaydne B CBOSH cpesie, OHU CTPEMSITCS er0 OOHAKUTD
n Jaxe O6OCTpI/ITB, C TEM I-ITO6I>I AKTUBHU3UPOBATH TOUCK UX PCIICHUS.

1.

Ilamonozuu xomanooobpaszosanus no Ilpucosxicuny:
«[Taccaxupsl aBTOOyCa»: KakJIOMy Ba)KHO TOJBKO JO€XaTh /10 CBOEM OCTAaHOBKH, U
HUKOTO HE BOJHYIOT MPOOIEMbI BOJUTEIIS.
«MbI M OH» OCO3HAaHHWE MOJYMHEHHBIMHU TJIYyOOKHX pa3iMuuii MHTEPECOB CBOUX U
PYKOBOJUTEIIS.
«OnuH Ha ToNie, oOcTajbHble Ha TpUOyHaX»: PYKOBOAWUTEIh paboTaeT 3a BCeX,
NOJYMHEHHBIE HA0IIOJAI0T, N3PEIKa XJIOMAIOT U KOMMEHTUPYIOT.
«Kaxp1if HeceT CBOM YeMoaH, HO 0e3 pydek»: OoJbIllast Harpy3ka 0e3 MmpaB U PECypCoB.
«XO0p CONUCTOBY»: CHIIbHBIE TPO(PECCUOHAIIBI, HO HE «CIIEThI» MEXIY c000il, He CKIIOHHBI
K COBMECTHOH pabore.
«CepnieHTapuil €IMHOMBIIUICHHUKOBY: paboTaloT B OO0IIEeM Jeie TpU  OCTPOi
KOH(DJIMKTHOCTH MEX]Ty COOOiA.
«YBaxaiiTe MeHs, 0€3/1eIbHUKH, MOMOOUTE MEHS, TYNUIIBI!»: PYKOBOIAUTEIb YHIKACT
CBOMX MOJYMHEHHBIX, HO TPEOYET BHICOKOM JIOSIIBHOCTH K ce0e, TUYHOMN MpeJaHHOCTH.
«'po3HBIM OTELl M HAIyraHHbIE JETH». PYKOBOAMUTENb HACTOMYMBO BKIIIOYACT
MOJYMHEHHBIX B OOHIEUPMEHHBIE DPELIEHUS, PaclpaBisisCh C KaXIbIM 3a OIIWOKH,
HEyAa4yH, OTUIOITHOCTH.
«MHOTO YMHBIX, MaJIO B3pPOCIBIX»: CIEIUATIUCTBI BHICOKOTO KJIacca BO IJIaBE C CHIIbHBIM
PYKOBOIUTENIEM H30€raloT NpUHATHA Ha ce0s OTBETCTBEHHOCTH IIMPE HMX MPSIMbIX
00s13aHHOCTEH, YKIOHSIOTCSI OT MHUIIMATHB T10 PEHICHUsIM 001e()UPMEHHOTO YPOBHS, BO
BCEM IMojarasch Ha yuzepa. JIubo on cam cumraer: "OHM MOJNOALBI, HO 37I€Ch MHE
BHUIHEE".
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10. «<HeratuBHas cenekuus»: pPYKOBOJAUTEIh HAMEPEHHO MOJOMpACT 3aMeCTUTEIEH,

HAYaJIbHUKOB CIY’)KO C ypOBHEM HHTEJUIEKTa, MNPOQEeCcCHOHAIN3Ma 3aBEIOMO HUXKE
CBOETO.

O"Maccaxvipbl aBTOGYCa"
OcHoBHoIA

0"Mbl 1 oH"

OcHoBHoIA
@"OguH B norne, ocTanbHble Ha TpMbyHax"

cHOBHOW 1] B@"Kaxaplii HeceT cBOM YemoaaH, Ho 6e3 pyyek”

0"Xop conuctoB"

cHoBHoW 1]

O"CepneHTapuii €4UHOMBILLNIEHHUKOB"

cHoBHOW 1]

@"YBaxanTte MeHs, 6e3genbHUKK, nomobruTe MeHs, Tynuupb!!"

cHOBHOI 1] O"po3HbI OTeL, 1 HanyraHHble getn"

0O"MHOro yMHbIX, Marno B3pocsibixX"

NpQileHTHOoe gooTHOLEsNe

@"HeraTueHasa cenekums”
PykoBogutenu

Puc.12. IIpencraBinenus pykOBOJUTENEH O CUCTEME YIIPABJICHHUS.

Bompocsl 1o kelicy:

1.

Ha ocHOBe npencTaBIeHHOrO B KeiCe aHajnM3a MECTa U POJIM CUCTEMBl YIpaBIECHUS
NIEPCOHAIIOM B OPTraHU3aI[MOHHON CTPYKTYpE CHUCTEMBI YIpaBJIeHUs ANMapara yrnpaBlICHUS
Anekcanapuiickoro ¢puimana OO0 «CTAWIT-UHO®OPM» clieJaiTe OLIEHOYHBIE CYXKICHUS
00 3¢ (eKTUBHOCTH TaKOM OpraHU3alMM CHCTEMBl YIpaBieHus nepcoHanoM. Crenaite
BBIBOABI M apryMeHTHpyWTe uxX. I[Ipemnoxure cBOE BHIEHHE OpPraHU3ALUU CHUCTEMbI
yIpaBJIeHUs TEPCOHAJIOM JUId AnmapaTa ynpasieHus: Anekcanapuiickoro ¢ummama OO0
«CTANT-MH®OPM» 1 B nentom 1 000 «CTANIT-UHOOPM .

Ha ocHoBe mpeacTaBieHHOro B Keice onmucaHust KaapoBo mosutuku B OO0 «CTAWNII-

NH®OPM)» caenaiite BHIBOJBI IO MOBOAY YCIEIIHOCTU €€ peaiu3aliu ¢ y4eTOM TOro, Kak

OpraHn30BaHa M BBICTPOEHA CHUCTEMa yHpaBiCHHUS MepcoHasoM. CrenaiTe BBIBOJBI U

aprymeHTupyirte ux. Ha ocHoBe onmucaTenbHBIX XapaKTEpUCTUK KaapoBoi noautuku OO0

«CTANJI-MHD®OPM» ornpeaenuTe €€ TUIl.

Hcxonas U3 npeAcTaBiIeHHBIX JAaHHBIX B JUarpaMmax Keica, ciefiaiiTe aHaliu3 U BBIBOABI 110

COCTOSTHUIO CIIEIYIONINUX CIAaraéMblX KOMaHAHOTO MEHEI)KMEHTA:

— YpOBEHb COLIMAIIBHOTO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTENECH U UX MOAYUHEHHBIX;

— YpOBEHb CAaMOOPTaHU3ALNH U CAMOYIPABICHUH UX COBMECTHOM JESATEIHHOCTH;

— CTEIMEHb B3aUMHOTO KOHTPOJISI, B3AUMOIIOMOIIH Y B3aUMO3aMEHSEMOCTH;

— SCHOCTh OOIMX TMeNed W IIEHHOCTEH, OMpPENeMIOMMUX TOBEACHUE KaKIO0ro 4JICHa
KOJIJICKTHBA;

— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3yJIbTAThl U BBICOKYIO A((PEKTUBHOCTH pabOTHI.

Chopmynupyiite oOmuii BBIBOJ O BO3MOXHOCTH BHEJPEHUS] KOMAHIHOIO MEHEKMEHTa B
Armapate ynpasnenus Anexcanapuiickoro ¢umana OO0 «CTAMII-MH®OPM». Kakue
Ha Bam B3mAn MmeponpusTHs HEOOXOOMMO pealn30BaTh PYKOBOACTBY Ammapara
yrpaBieHus: AJIeKCaHIpUHCKOro (¢uinana JUis YCHEIIHOTO BHEAPEHUS KOMaHIHOTO
MEHEUKMEHTa W IIOCTPOEHHUS CUCTEMbI YIPaBJICHUS HAa OCHOBE KOMaHAHOM paboThI?
ObocHyiiTe CBOU NPEIOKEHUS.

TEMA: PABBUTUE KOMAH/IOOBPA30BAHI B POCCHUHU
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3amanue 1. KOHTpOJIbHBII TeCT.

1. IlpuMeHeHue HOBBIX MOAXOA0B K opranu3anuu tpyaa. O0benuHeHne B Opuraay pabouux
paznmuuHbIX podeccuii. [Iporecc 00yueHus pabounx — ST XapaKTEPUCTUKHU TTPUCYIITH:

a) apreisam

0) cTaxaHOBCKHM Opuragam

B) yJapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

2. JIoOpoBOIBHOCTh ydacTHs. biaronpusTHBIN MCUXONIOTHYECKUN KiaumaT. CaMOKOHTPOIb
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

a) apreisam

0) cTaxaHOBCKHM Opuragam

B) yJapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

3. ABTOHOMHass  MPOM3BOACTBEHHAs  OpraHu3alus C  [OJHOW  MaTepHalbHOU
OTBETCTBEHHOCTHIO 32 KOHEYHBIE PE3YNbTAaThl KOJUICKTUBHOTO TpyJda M HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIas CPEACTBAMH NMPOU3BOICTBA — HAa3bIBAETCH:

a) aprenb

0) craxaHoBCKas Opuraaa

B) yaapHas Opurana

r) xo3pacyeTrHas Opuraaa

4. Pabota 1O NPHUHIMIY CO3[aHUS KOHEYHOTO MpoaykTa. JoOpOBOJBHOCTH y4acTHS.
3akperieHue 3a Opuramoil 000pyHOBaHWsS, HWHCTPYMEHTA M MPOU3BOJCTBEHHBIX
wioniaaeid. CaMoCTOSTENBHOCTh B PELICHHE Psia OPraHU3aLMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha ypoBHe Opuraasl. MoTuBamus O TMOOLIPEHHE COKpAIIEHHS 3aTparT Ha
MIPOU3BOJICTBO U MOBBILIICHHE KaueCTBA MPOAYKIIUU — 3TU XapAKTEPUCTUKH MTPUCYIIIH:

a) apreisam

0) cTaxaHOBCKHM Opuragam

B) yIapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

5. BaxxHbIM MOMEHTOM IPU PACHPEICTECHUN POJIEH, SBIISIETCSA TO, YTO:

A) 4epe3 KaKoe-TO BpeEMs YHaCTHUKM KOMaH/IbI IOJKHBI MEHATHCS POJISIMU 10 TEX IOp, IIOKa
KQK]IbIN YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

€) YYaCTHUKHM KOMaH/bl HU B KOEM CJIy4yae HE JOJIKHBI MEHITHCS POJISIMU

K) KOMaH/THbIE POJIM PaCHpeeNsIIoTCs OJUH pa3

3) Kax/Iblil BEIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3aganue 2. YCTHBIN ompoc.
1. OcHOBHblE TEHACHLUUHU  Pa3BUTHS  KOMaHIHOTO  MEHEKMEHTa Ha  pBIHKE
YIPaBIEHYECKOIO0 KOHCAITHUHTA.
2. Hcropus pa3BUTHS KOMaHIHOT'O MEHEKMEHTA.
3. KomnekTuBHble (HOpPMBI OpraHM3allid TPYAOBOM jAesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03PACUECTHBIE).
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4. AHamu3 BOCTpeOOBAaHHOCTH TPEHUHTOB  TOKOMaHI00OpazoBaHWio B Poccuiickoi
®denepanuu.

5. Pousib KOMaH[ B COBPEMEHHOM MEHEIKMEHTE.

6. Poccuiickuii ppITHOK KOMaH000pa30BaHMUs.

7. Buapl yciyr mo KOMaHI000pa3oBaHMIO, MpeJjiaraéMble Ha PHIHKE YIPaBJIEHYECKOTO
KoHcanTuHra B Poccun.

WTOT'OBBIN TECT IO JUCIATIJINHE

1.Komanna, 11eipt0 1eATeIbHOCTH KOTOPOH SIBJISIOTCS pa3pad0TKa M peaau3aius CTpaTeruu
1 GOpMHUPOBAHKE PA3BUBAIOIIEH CPEIIbI — ATO:
a) pabouas KOMaH/1a
0) nMpoeKTHast KoMaHaa
B) yIIpaBJIeHYECKas KOMaH/aa
r) MeTakoMaH/a

2. COBOKYMHOCTh  MOCJIEIOBATEIbHBIX  YIPABICHYECKUX JCUCTBUH M  TPaHCISALUS
MPUHITMTIOB KOMAaHIHOW PabOThl Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEH OpraHU3aIlvH,
HANPaBJIEHHBIX Ha (OpMHUpOBAHUE U PA3BUTHE y COTPYAHHKOB HABHIKOB KOMaHIHOUN
paboThI — 3TO:

1) KOMaHJHbIA TPEHUHT
€) TUMOMJITUHT

K) TUMCITUPUT

3) THMCKUJIC

3. Ha kakoM ypOBHE KOMAaHJHBIX TMPEUMYIIECTB TOBbIIIaeTca dPPeKTHBHOE
B3aMMO/ICHCTBHE BCEX YJICHOB KOMAH/IbI M Pa3IMYHBIX KOMaHIHBIX 00pa30BaHUM:
1) MEHEIKEPUATbHBIN
€) JTUYHOCTHBIN
K) OpraHU3alMOHHBII
3) TPYIIOBOM

4. Komanza, B cocTaB KOTOPOIl MOTYT BKITIOYATHCS KaK JTHHEHHBIE PYKOBOJAUTEIU WM TOTI-
MEHEJ[KEPBI, TaK U PSAIOBBIC CTICITUAIMCTHI CTPYKTYPHBIX MOIpa3IeiCHIIl OpraHu3aii —
3TO:

1) pabodyast KoMaHa

€) MPOEKTHAasi KOMaH/aa

’K) ylipaBJjeHYECKasi KoMaH/a
3) MeTaKkoMaHIa

5. CoOBOKYNHOCTb TMOCHEIOBATENbHBIX YIPABICHUECKUX JACHCTBUN MO MOIACPKAHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aWMOOTHOIIEHWH W CMSATYEHUIO KOH(IMKTHBIX
CUTYaIH, TTO3BOJISIONINX C(HOPMHUPOBATH CUIIHLHYIO OPTaHU3AMMOHHYIO KYJIbTYPY — 3TO:

J1) KOMaHJHbIA TPEHUHT
€) TUMOMJIIUHT

%K) TAMCITUPUT

3) TUMCKUJIC
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6. Ha kakoM ypoBHE KOMAHIHBIX MPEUMYIIECTB OOCCIEUMBACTCS KOHIEHTpAIMsS Ha
BOIPOCAX CTPATErHYECKOTO TUTAHUPOBAHUS, a TAKXKE MOBBIIIACTCS YPOBCHD YIPABJICHUS HA
OCHOBE BHEPEHUSI MPUHIUIIOB CAMOOPTaHU3ALIMU U CAMOKOHTPOJISL:
1) MEHEIKepHATbHBII
€) JIMYHOCTHBIN
%K) OpraHN3aIMOHHBII
3) rpynmnoBoi

7. KoManza, 1enpl0 AESITEIbHOCTH KOTOPOH SABIJISETCS NOCTHKEHHUE L€ OpraHu3alyy B
pamkax pa3pabOoTaHHOM CTpaTeruu — 3T0:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBjieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

8. Komanma, uenpl0 JEATEIbHOCTH KOTOPOM  SABJISIETCA  peaiu3alusi MHCCUU H
JOJITOCPOYHBIX 1I€JIe OpraHu3aluu — 3TO:
1) pabodyast KoMaHa
€) MPOEKTHAasi KoOMaHaa
’K) ylipaBJeHYECKasi KoMaH/a
3) MeTaKkoOMaHIa

9. COBOKYMHOCTh TOCJIEIOBATEIbHBIX JIEUCTBUM, HANpPABICHHBIX HA IOCTPOCHUE U
pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIMX JOCTH)KCHHIO OOMMX IeJied W CIIOYCHHIO
nepcoHasna — 3To:

J1) KOMaHJHbIA TPEHUHT
€) TUMOMJIIUHT

%K) TAMCITUPUT

3) TUMCKUJIC

10. Ha kakoM ypoBHE KOMaHJHBIX NPEUMYLIECTB MPOHCXOMUT pealu3alys IOTeHIraIa
JMYHOCTH K&XKIOTO YICHA KOMAHIBI, TMOBBINACTCS MPO(ECCHOHAIN3M, PACKPBIBAIOTCS
TaJIaHTHI:
1) MEHEIKepHATbHBII
€) JIMYHOCTHBIN
%K) OpraHM3aIMOHHBII
3) rpynmnoBoi

11. Oco0yro poJib B mpoliiecce KoMaH1000pa30BaHMs UTPACT:
a) TpyJAOBOH KOJIJIEKTUB
0) Macmral opraHu3aIuu
B) PYKOBOJIUTENb
r) mpodcoro3

12. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB TOBHIIAETCS (P(HEKTUBHOCTH
JeSTeTLHOCTH OPTaHU3allUd Y CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
1) MEHEIKEPUATIbHBIN
€) JTUYHOCTHBIN
K) OpraHU3alMOHHBII
3) TPYIIOBOM
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13. Ponp yenoBeka B KOMaH[E, KOTOPBIA 3aHUMAETCs aHAIM30M CHJIBHBIX M CIa0bIX
CTOPOH OpraHM3allM U MEPCIEeKTHB PBIHKA, ONpeaessieT CTpaTeruueckue HarpaBiIeHUs
Pa3BUTHSI OPraHU3aLUU U CTPATETUUYECKOE NAPTHEPCTBO — HAa3bIBAETCH:

1) yrIpaBJi€Hell

€) aJIMUHHCTPATOp
%K) OpraHu3aTop

3) pPyKOBOIMTEIb

14. Ponp w4yemoBeka B KOMaHIE, KOTOPBIA pa3pabaThIBA€T MEPONPHUSITUS TI0
JNOCTHXKEHHUIO  IIeNiel, TPOEKTHUPYeT Bce OW3HEeC-NpOIecChl, OpraHU3alMOHHbIE
CTPYKTYpHI, peliaer 3aaud pa3BUTUS U MOJCPHU3AINU, TUBEPCUPHUKAIINH, TIPOCKTUPYET
B3aMMOJICIICTBHE MEXIy JODKHOCTSMH U TOJpa3fefieHusIMU, pa3padaTbiBaeT
TEXHOJIOTMYECKUE HOPMBbI M MPABWIA, OMNpEAENseT MNPOUEAYphl KOHTPOJsS 3a UX
COOIFOIEHUEM — HA3bIBAETCS

1) yIpaBJ€Hell

€) aJAMUHUCTPATOP

K) OpraHu3aTop

3) PYKOBOAUTEIH

15. Ponp yenoBeka B koMaHe, KOTOPBIM 00€CIIeUYnBaET ACSITEIBHOCTh OPTaHU3AINHY B
pexume Oecriepe0OHHOTO (PYHKIIMOHUPOBAHUS, PEIIACT 3a/1a4u 00ECTIeUeHHUs, KOHTPOJIS
U TiepepacpeiesieHus] PECypCOB JIJIs BHIMOJHEHUS MOCTABICHHBIX 3a/1a4 — HA3bIBACTCS:

1) yIpaBJ€Hell

€) aJAMUHUCTPATOP

K) OpraHu3aTop

3) PYKOBOAMUTEIH

16. Ponp yenoBeka B KOMaHJE, KOTOpBIM HANpaBiseT XKEJaHUS, MOTUBBI, YMEHUS,
BO3MOXXHOCTH TIepCOHala, OTOMPAET, pacCTaBIsIeT, aJanTUPyeT, 00y4aeT U MOTUBUPYET
NEePCOHAN, PErylIupyeT KOH(MIMKTHI MEXAYy KOJUIETaMH M TOJYMHEHHBIMH, a TaKxke
pacnpocTpansieT (QopMmaibHble U HeQOpMalbHblE IEHHOCTH, HOPMBI, TPaJWLUU H
pUTYyasbl NOBEIEHUS — Ha3bIBAETCH:

M) YIIpaBJICHEI]

K) aMUHHCTPATOP

JI) OpraHu3aTop

M) PYKOBOJAUTEIb

17. B pamkax TuMOMIAMHTa damie BCEro MPHUMEHSETCS TPEHUHT, KOTOphIE
Ha3bIBACTCS:

A) «BEPEBOUYHBIE KYPChI»

€) «KaHaTHBIC KypChI»

7K) <HUTOYHBIE KYPChD»

3) «kJ1yOOUYHBIE KypChD»

18. Meton QopmupoBaHUS KOMaHIbI, KOTOPBIM IO3BOJSET OMPENCIUTh OOIuit
YpOBEHb B3aUMOOTHOIICHUH (OJaronosyyusi) B rpymnmne U paHXUpPOBaTh YICHOB TPYIIIbI
OT KaTeropuu «OTBEPraeéMbIX» JO KaTeropuu <«3Be3a» (JIoAei, MOJIb3YyIOmUXCs
HauOOJIbIIICH MOMYJSIPHOCTBIO, CUMIIATHEH B TPYIIE), MOTCHIMAIBHYIO CIIOCOOHOCTH
YeJI0BeKa K JUAEPCTBY — HA3bIBACTCA:

) counomerpudeckuit merona Jx. Mopeno

e) meroauka KOC-2

28



) Metoauka Q-coprupoBku b.Credancona
3) TecT «JluarHocTuka MeXIMYHOCTHBIX OTHOWEeHM» T. Jlupu

19. Meronnka, KOTOpas MO3BOJISIET BBIABUTh KOMMYHUKATUBHBIE U OPraHU3aTOPCKHE
CHOCOOHOCTH YWICHOB I'PYIIbI— HAa3bIBAETCS:

a) counomerpudeckuit merox Jx. Mopeno

0) meroauka KOC-2

B) Metoaunka Q-coptupoBku b.Credancona

r) TecT «/luarHocTrka MEeXIMYHOCTHBIX oTHomeHu» T. JIupu

20. MeTtouka, KOTOpasi 3aKJII0YaeTCsl B ONMPEACIICHUH IIECTh OCHOBHBIX TCHICHIUH
MOBE/ICHUS  4YelOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBD» (aKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYMNIOBOM KW3HM) M Hu30eraHue «OOpPHOBI» (CTpEeMIICHHE YHTH OT
B3aMMOJICHCTBYS, COXPAaHUTh HEUTPANTHTET B CIOpPax, KOH(IMKTAX, CKIOHHOCTh K
KOMITPOMHUCCAM) — Ha3bIBACTCSI:

) counomerpuueckuii meron . Mopeno

e) metoauka KOC-2

) Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEXIMYHOCTHBIX OTHOWEHH» T. Jlupu

21. Mertonuka, KOoTOopas JacT BO3MOXHOCTb BBIIBUTH NOTEHUUAIBHBIX JUAECPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepru3yeT OTHOUICHHE YeI0BEeKa K OKPY)KAIOIIUM JIFOIIM 110
21 rpymme, cBeJeHHBIM B 8 OJOKOB: aBTOPUTApHBIN, 3TOUCTHYECKHUI, arpecCHUBHBIH,
MOI03PUTEIIbHBIN, MOTYUHSAEMbIN, 3aBUCHUMBIA, IPYXKETIOOHBIM, aTbTPYUCTHUYECKHN —
Ha3bIBACTCS:

) counomerpudeckuit meron Jx. Mopeno

e) meroauka KOC-2

) MmeToauka Q-coptupoBku b.Ctedancona

3) TecT «JluarHocTuka MeKJIMYHOCTHBIX oTHoweHui» T. JIupu

22, Cy11ecTBYIOT JIM pa3inuus MEXAy MOHATUAMU «KOMAHJa» U «TPYIIIa»:
n) na

€) HeT

K) 9T MTOHATUS TOXKJIECTBEHHBI

3) 3TH NOHATUS UACHTUYHBI

23. B3aumoneiicTBue Ha OCHOBE TPOSBICHHS WHHUIIMATHUBBI, CBOOOMBI, JOBEPUHU
XapaKTepHO:

Q1) TSl KOMaH/ bl

€) JUIA TPYyMIbI

%K) KaK JIJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEePHO KaK JJi1 KOMaH/Ibl, TaK U JJIS TPYMIIbI

24. Hamuuwe  dopmasbHOrO  pyKOBOAWTENS, aAMUHUCTpUpoBaHue. CHIIBHBIN
PYKOBOAMTEID C YETKO ONPEEICHHBIMU, ICHBIMU LIETISIMUA — XapaKTEPHO:

1) IS KOMaH bl

€) Ul IpyMIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI
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25. [Iponiecc npUHATHS pELICHUNA MPOUCXOAUT HA OCHOBE JOBEPUSI U B3aUMOBBITOJIbI
— XapaKTepHO:

J1) TSl KOMaH bl

€) JUIA TPYyMIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEePHO KaK JJi1 KOMaH/Ibl, TaK U JJIS TPYIIbI

26. [Ipolecc KOMMYHUKAIlMH, KOTOPBIM MPOUCXOAUT 4epe3  (HOpMaIbHOTO
PYKOBOJUTEIIS C IOMOIIBIO CITY>KEOHOU MEePEenrCcKU — XapaKTepeH:

1) IS KOMaHbl

€) Ul IpyIIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH/Ibl, TaK U JJIs1 TPYIIIbI

27. Crporoe pacnpenenenue poieil, 00s3aHHOCTEH, TOHKHOCTEH — XapaKTepHO:
1) IS KOMaH bl

€) Ul IpyIIIbl

7K) KaK JUId KOMaH[bl, TaK U TPYIIIbI

3) HE XapaKTEepHO KakK JJIsl KOMaH/Ibl, TaK ¥ JUIS TPYIIIIbI

28. VYyactue B paboTe Ha OCHOBE HALIEJICHHOCTH BCEX YJICHOB HA Pe3yJbTaT, aKTHUBHAS
NO3MLIUSA, INYHAs OTBETCTBEHHOCTh — XapaKTEPHO:

J1) JJTsl KOMaH bl

€) JUIA TPYyMIbI

7K) KaK JUI KOMaH[Ibl, TaK U TPYIIIBI

3) HE XapaKTepHO KakK JJIs1 KOMaH/Ibl, TaK ¥ JUIs TPYIIIbI

29. PesynpTaThl Tpyna — KOJUICKTHBHBIC, 3a00Ta O pe3yiabTaTax JesiTeIbHOCTH
KOKJIOTO0 4YieHa W KOJUIGKTUBHOE MPEOJOJCHHE TPYAHOCTEH, CTOSIIMX Tepes
KOJUIEKTUBOM — XapaKTEPHO:

Q1) TSl KOMaH bl

€) JUIA TPYyMIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEepPHO KaK JJIs1 KOMaH[bl, TaK U JJIs1 TPYIIIbI

30. Poct kommeTeHuMi, HENpPEpbHIBHOE COBEPIICHCTBOBAaHUE, aJalTHUBHOCTb,
TUOKOCTh, PACKPBITHE TBOPUYECKOTO MOTEHITHANIA KAXKIOTO — XapaKTePHO:

1) IS KOMaH bl

€) Ul IpyIIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH[bl, TaK U JJIs1 TPYIIIbI

31. [To ycroitunBoCTH — pacmamaercsi Mociie BBITOJHEHUS 3a7add, WICHbI CBOOOIHO
MOT'YT MOKUJIaTh KOJUIEKTUB — XapaKTEPHO:

Q1) TSl KOMaH bl

€) JUIA TPYyMIbI

K) KaK JIJI1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEePHO KaK JJi1 KOMaH/Ibl, TaK U JJIS TPYIIIbI

32. KomaHHbIli MEHE)KMEHT MPEIoaraer:
A) yyacTHe paOOTHHUKOB B CaMOOpPraHM3allMd M CAMOYIPABICHWH, B3aUMHBIH KOHTPOJb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIEMOCTh, SCHOCTh OOIIMX IICHHOCTEH U IIeJIeH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAONIYI0 UHIUBUIYAJIbHYIO OTBETCTBEHHOCTD 34
pe3ynbTaThl TpyJa, BCEMEPHOE pPa3BUTHE M MWCIOJIb30BAaHUE WHIUBUIYaIbHOTO U
IPYIIIOBOrO IIOTEHIMATIOB

€) ydactue paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3@ KOJJIETaMH, BBIITOJHEHHE JAOJKHOCTHBIX
UHCTPYKLUH, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOTO NMOTEHIMAIA

K) ygyacTue pabOTHHKOB B NPOLIECCE MPUHATHUSA YIPABICHUYECKHX PEIICHUH M KOHTPOJIE U3
UX HCIOJHCHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX HMHCTPYKUWN, HMHIUBUIYaTbHBIX
PpacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTHE JIMYHOIO TPYAOBOIO IOTEHIMAIA

3) ydacTue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJIHEHUE JOIKHOCTHBIX
MHCTPYKLUH, CaMOCTOSTEIbHAs IIOCTAHOBKA LEJIEH M 3a7Ja4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJEeH, PA3BUTUE JIUYHOTO TPYAOBOTO MOTEHIMANIA

33. YHCIaeHHOCTh KOMaHAbl 3aBUCHT:

1) OT crIeM(UKH BBITOTHIEMBIX €10 paboT

€) OT JKEeJIaHUs PYKOBOAMTEIS

k) 0T KOd(ppuImeHTa TEKyIeCTH KaapoB

3) OT CPEAHECTIUCOYHON YUCICHHOCTH MPEAIPUSTHS

34. Ortan koManpooOpaszoBanust 1o J[.A. AmmpoBy, KOTOpBI 3aKiIO4aeTcs BO
B3aMMHOM MH(GOPMHUPOBAHUY U aHAJIN3E 3a7a4 — Ha3bIBACTCSL:

Q1) ajanTaius

€) rpynInupoBaHUE

%K) KOOoTIeparust

3) HOPMHUPOBAHME EATEIBHOCTH

35. Ortan komaHmooOpazoBaHusis 1o JI.A. AmuUpoBy, Ha KOTOPOM JTOCTUTACTCS
BBICIIMI YPOBEHb COLMAIBHO-TICUXOJIOTUYECKONW 3pEIOCTH, OH OTJIMYAETCS BBICOKUM
YPOBHEM TMOATOTOBJIEHHOCTH, OPraHU3allUOHHBIM M TICHUXOJOTUYECKHUM E€IUHCTBOM,
XapaKTePHBIM ISl KOMaH/Ibl— HA3bIBACTCS:

1) GYHKIHOHUPOBAHUE

€) IpynnupoBaHUE

’K) KOooIeparus

3) HOPMHUPOBAHUE ACATEIBHOCTU

36. Ba)xHbIM MOMEHTOM IIPH PACIIPENECIICHUN POJIEH, SBIISIETCS TO, YTO:

M) Yepe3 KaKoe-TO BPeMsl YYaCTHUKH KOMaH/IbI TOJDKHBI MEHSTHCS POJISIME JI0 TEX TOP, MTOKa
KaKIbI YYACTHHUK HE MCIIOJIHUT BECh HAOOp poreit

K) YYaCTHUKH KOMaHIbl HH B KOEM CJIy4ae He JJOJKHBI MEHSTHCS POJISIMU

JI) KOMaHTHBIC POJIH PACIPEEISIOTCS OJUH pa3

M) KaKIbIi BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

37. ABTOHOMHAsI TPOM3BOJACTBEHHAs OpraHu3alus C IMOJHONM MaTephalbHON
OTBETCTBEHHOCTHIO 32 KOHEYHBIE pEe3yJbTaThl KOJUIEKTUBHOTO TpyJa W HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIasi CpeACTBaMU NMPOU3BOICTBA— HAa3bIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

’K) ynapHasi Opurania

3) Xxo3pacueTHas Opurajaa
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38. Pabora mo npuHIMITY CO3AaHMUS] KOHEUYHOTO MPoAyKTa. JlI0OpOBOILHOCTh yUaCTHSI.
3akperieHHe 3a Opuramoi 00OpYHAOBaHWSA, HWHCTPYMEHTA M IPOU3BOJCTBCHHBIX
wiomaneid. CaMoCTOSTENBHOCTh B PEIICHHUE Psiia OPTraHU3aIMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraasl. MoOTHBalMsS O IOOMIPEHHE COKpAIICHHS 3aTparT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAYeCTBA MPOAYKIIUH — 3T XaPAKTEPUCTUKH MTPUCYIIIH:

1) apTemsM

€) CTaXxaHOBCKHMM Opuragam

K) yIapHBIM Opuraaam

3) X03pacu€THBIM OpuUTagaM

39. JloO6poBOJIBHOCTh ~ ydacTHsi.  biaronmpusiTHBIA — TICUXOJIOTHYECKUH  KJIMMaT.
CaMOKOHTPOIb MO OTHAEIBHBIM ACIEKTaM JAESTENbHOCTH, B TOM YHUCJE PAcXOJ0BaHUE
MaTepuaoB, TPYAOBas TUCIUILINHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

1) apTessaM

€) CTaxaHOBCKHM Opuragam

7K) yIapHbIM Opuragam

3) X03pacuy€THBIM OpuTagaam

40. [IpumeHeHrne HOBBIX MOAXOAOB K opraHm3anuu Tpyna. OObeauHeHue B Opurasy
pabounx paznuynbix npodeccuii. [Ipomecc oOydeHus paboUnx — 3TU XapaKTEPUCTUKU
MIPUCYIIIHN:

1) apTesnsaM

€) CTaxaHOBCKHM Opuragam

7K) yIapHbIM Opuragam

3) X03pacuy€THBIM OpuTagaam

Knwu:les, 26, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 1806, 196,

208, 212, 222, 236, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTnka pedgepaTon

TeopeTrueckue acClieKThl KOMaHI000pa30BaHUS B OpraHU3aIUN
Komanna kak 00BeKT ynpaBiaeHUs

TpaauIMoHHBIE METOIBI KOMaHI000Pa30BaHUS

Pa3zButne komanmoobpazoBanus B Poccuu

KoMauaueiii MeHeIKMEHT: TOHATUHHBIN aHaInu3

[Ipotuiecc popMupoBaHuss KOMaH

KoMmanHbie ponu B mporiiecce KOMaH1000pa30BaHUs

Metobl TOCTPOCHUSI KOMaH B OpraHu3aluu

Metoas! popMHupoBaHUs KOMaHA B opranuzauuu rno B.P. Becauny

. Monens Mapaxepucona-MakKenna

e~ B e

— O

. KomanaHpli MEHEIDKMEHT KaK METOJ| CTaOWIM3aIllii TepCOHajla B COBPEMEHHOM
OpraHu3aIuu

. Mogenb Anuzecy U.: mOCTpOEHHE CUCTEMBI «IIPABUILHOT0» MEHEIKMEHTA.

. Conmomerpuueckuid metoa /I>x. Mopeno

. Metonuka KOC-2

. /lnarsocTuka MeXJIMYHOCTHBIX OTHOWEHU! T. JIupu

—_ = = =
AN L B W N

. TumOunauar (team-building) kak MeTO MOCTPOCHHSI KOMaH/T
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.

34.
35.
36.
37.

38.

Pa3zBuTne koMaHIHBIX 3PPEKTOB B TUMOMIITUTE

OCHOBHBIE  TEHACHIMU  pa3BUTHA  KOMAaHJHOIO  MEHEDKMEHTa Ha  PBIHKE
YIPABJICHUYECKOTO KOHCAITHHTA.

Hcropust pa3BUTHS KOMAaHIHOIO MEHEKMEHTA

KonnektuBaple (OpMBI OpraHW3anyyd TPYAOBOW AesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03PACUECTHBIE).

AHanmu3 BOCTPEOOBAaHHOCTH TPEHUHTOB  TOKOMaHm00OpazoBaHWio B Poccuiickoi
®denepanuu.

Ponbs koMaH1 B COBpEMEHHOM MEHEKMEHTE

[TonsiTHE M 3HaUYEHNE KOMAH/IHOI'O MEHEPKMEHTA B OpraHn3aluu

Poccutickuii ppiHOK KOMaH1000pa30BaHMUS.

Buner ycnyr mo koMaHI000pa30BaHHUIO HA PBIHKE YIPABICHYECKOTO KOHCAJITHHTA B
Poccun.

Ocobennoctu nporecca GOpMUPOBAHUS KOMAH]T

3HaueHNe KOMAaHIHOTO MEHE/KMEHTA B CTAOUIU3alliY TIEpCcoHAlIa

OcoGenHocTH mpolecca GopMUPOBaHUS KOMaHA U KOMaHIHBIX poJieit

KoMaH1HBIIl MEHEKMEHT B CUCTEME YIPABIICHUS IEPCOHATIOM

KommiekToBanue ynpaBieHYeCKUX KOMAH/I: POJIEBbIE TOAXObI

OCHOBHBIE  TEHACHIMU  pa3BUTHA  KOMAaHJHOIO  MEHEDKMEHTa Ha  PBIHKE
YIPABJIEHYECKOr0 KOHCAITHHTA.

Hcrtopus pazBuTHsi KOMaHAHOTO MEHEIKMEHTA.

KonnektuBHple (HOpMBI OpraHM3anyyd TPYAOBOW AesTenbHOCTH B Poccum: aprenw;
Opurasel (ynapHble, CTAXaHOBCKHE, X03PACUCTHBIC).

AHanm3 BOCTpeOOBAaHHOCTH TPEHHMHIOB  IMOKOMaHJ1000pa3zoBaHuio B Poccuiickoii
®denepanuu.

Ponb xoMaHJ B COBPEMEHHOM MEHEIKMEHTE.

Poccuiickuii ppIHOK KOMaHA000pa30BaHusl.

Buner yenyr mo koMaH000pa3oBaHUIO, MpeiJiaraéMble Ha PHIHKE YIPaBIEHYECKOIO
KOHcanTuHra B Poccun.

4.3. OneHo4HbIe CpeacTBa I IPOMEKYTOYHOM aTTeCTalUH.

4.3.1. IlepeyeHp KOMIETEeHIMI ¢ yKa3aHHEM ITANOB UX ()OPMHUPOBAHHUS B Mpolecce

ocBOeHHsI oOpa3oBarejbHOM mnporpammbl. Iloka3zaTresqm W KpUTepUM OLECHUBAHUS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMHUPOBAHUA

1.3. JluciumirHa o0ecreynBaeT OBJIAJICHUE CISAYIONTMMH KOMITCTCHIIMSIMU:

Kon
Kon HaumenoBanue JTana HaunmenoBaHue 3Tamna ocBOeHUS
KOMIICTEHITNH KOMIIETCHIINN OCBOCHHSA KOMIIETCHIINN
KOMIIETCHIINN
CIOCOOHOCTH TUArHOCTHPOBATH
CriocoO6HOCTB BeCTH ce0s1 B COOTBETCTBHH (OMPEIEATH) pONieBbIE MOBHIM B
YK OC-3 ¢ TpeOOBaHHUSAMH POJICBOU MTO3UITUHU B YK OC-3 p p
. KOMaHJIE ¥ B COOTBETCTBHH C HUIMU
KOMaHIHOH paboTe
BBICTPaMBaTh KOMAaHAHYIO paboTy
3HaHWeM OCHOB HAyYHOU OpraHu3amuu CImocoOHOCTh AP HEKTUBHO
IK-5 TpyJa U HOPMUPOBaHUs TPYa, BIaJICHUE IK-5 OpPraHU30BbIBATH I'PYIIIOBYIO
HaBBIKAMU MPOBEJICHUS aHaIi3a paboT u paboTy Ha OCHOBE 3HAHUS

33




aHam3a paboYnX MECT, ONITUMU3AINH
HOPM O0CJTY)KUBAHHUS U YUCICHHOCTH,
CIOCOOHOCTHIO 3 (HEKTHBHO
OpraHU30BBIBATh IPYIIOBYIO paboTy Ha
OCHOBE 3HaHHsI IPOLIECCOB I'PYIIIOBON
JUHAMHKH ¥ IPUHIAIOB (OPMUPOBAHHS
KOMaH/Ibl ¥ YMEHHE TPUMEHSITh X Ha

MPOLIECCOB IPYNIIOBON JUHAMHUKHU U
MPHUHITUIIOB ()OPMHUPOBAHUS
KOMAaH[BI M YMEHHE IPUMEHSTH MX
HAa TIPaKTHKE

IPAKTUKE

ITan ocBOeHUS

(ompenensiTh) poJieBbIe
MO3UIMY B KOMAH/IE 1 B
COOTBETCTBHH C HUMHU
BBICTPAMBATh KOMAH/IHYIO
pabory

IToxa3arenn Kpurepuii ouenuBanus
KOMIIETEeHIUH
OlLlCHUBAHUSA
UCIIOJIb3YET MPO(ECCHOHATBHYIO
VK OC-3 — — BianxeeT npodeCcCUOHaATBLHOM TEPMUHOJIOTUIO B
CIIOCOGHOCTE TEPMUHOJIOTHEH; podeCcCHOHATBHOM NesTeTHOCTH;
JUarHoCcTupoBaTh

(hopMyIHpyeT XapaKTEepPUCTUKU
METOJIOB ANAaTHOCTHKH KOMaHTHBIX
poueii;

— HOPUMCHACT METOAbl JUATrHOCTUKU
KOMaH/IHbIX pOHCﬁ;

HUMECT YETKOC NPECACTAaBJICHUEC O

— ompenenseT (PyHKIOHAT KOMaHIHBIX .
(hyHKIIMOHAJIE KOMaHIHBIX POJICH;

pounei;

IK-5 -

CIOCOOHOCTH 3P PEKTUBHO
OpraHU30BHIBATH
TPYIIOBYIO paboTy Ha
OCHOBE 3HaHHsI POLIECCOB
TPYIIIOBON TUHAMUKH U
MPUHITUIIOB ()OPMHUPOBAHUS
KOMaH/Ibl 1 YMCHUE
MPUMEHSTh UX Ha MPAKTHKE

MPpUMCHSACT METOAbL

— HOPUMCHACT METO/IbI KOMaHI[OO6p330BaHI/I}I;
KOMaHILOO6pa3OBaHI/IH Ha IMMPAKTUKE;

UMeeT 4eTKOE MPECTaBICHUE O
NpUHIOUTAX (OPMHUPOBAHUS KOMaH]]
U pean3yeT UX B IPaKTHIECKOH
JeSTEIbHOCTH;

— NPHUMEHSIET Ha MPaKTHKE MPUHIINIIBI
(hopMHpOBaHUS KOMaHI;

UMEET YEeTKOE MpeICTaBIeHHEe 00
JTanax
(cTamusx)KOMaHI000pa30BaHUS U
peaM3yeT UX B JIOTUYECKOM
MOCJIEI0BATENILHOCTH;

— OIpelelsieT dTalbl mpolecca
(dhopMupOBaHHSI KOMaH];

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

[TonHBIA KOMIUIEKT OILIEHOYHBIX MATEpPUAJOB [JIi MPOMEXKYTOYHOW aTTeCTalllu
npencranieH B [Ipunoxxennn 1 Pabodeld mporpaMMbl TUCITUTUTHHEIL.
IIIkaa oueHUBaAHUS
HpI/I OILICHUBAHWU PC3YyJIbTATOB 06yquI/m HCIOJIL3YCTCS YHUBCPCAJIbHAS IIKajJla OIICHOK!
Otanbl KOMIIETCHLUH, TMPEIyCMOTPEHHBIE 00pa30BaTelIbHOM MPOrpamMMoii,

100% - 90%
(oTIM4HO)

chopMUpOBaHBI Ha BBICOKOM YpoBHE. CBOOOJHOE BIIAJICHHE MAaTEPHUATIOM,
BBISIBJIEHUE MEXKIPEAMETHBIX CBSA3EH. YBEpEHHOE BIAJEHUE TMOHITUHHBIM
anmapaTtoM gucnuIUinHblL.  [IpakTHdeckne HaBBIKM — NpodeccHoHaTbHON
NEATEILHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CHOCOOHOCTH K
CaMOCTOSATEIILHOMY HECTAHAAPTHOMY PEIICHUIO TPAKTHICCKUX 32124

89% - 75%
(xoporo)

Oranbl KOMIIETCHIIUH, TPEIyCMOTPEHHBIE 00pa30BaTElIbHOW MPOrpamMMoii,

chopMUpPOBaHBl  JTOCTaTOYHO. JleTalbHOE  BOCIPOW3BEIECHHE  y4eOHOTO
Matepuana. llpakTuyeckue HaBBIKM TNPO(PECCUOHATBLHON JACATEIBHOCTH B
3HAYUTEITbHOU Mepe c(hopMHpPOBaHBI. [IpucyrctBytor HaBBIKH

CaAMOCTOSTCIIbHOT'O PCIICHUA MPAKTUYCCKUX 3a/1a4 C OTACJIbHBIMU 3JICMCHTAMU
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TBOPUYCCTBA.

74% - 60%

Otanbl KOMIIETCHLUH, TPEIyCMOTPEHHBIE 00pa30BaTelIbHOM MPOrpamMMoii,
chopMHpPOBaHBl Ha MHHHMAQJIGHOM ypoBHe. Hannmdyme MUHUMAIBHO
JOMyCTUMOTO ypPOBHS B yCBOEHWH Yy4eOHOro MaTepuayia, B T.4. B

(YIIOBIETBOPUTEITHHO)
CaMOCTOSITETIbHOM pEIIEHNHM NPaKTUYeCKUX 3anad. [IpakTudeckne HaBBIKU
npodecCHoHANBHON AEATENLHOCTH C(hOPMHUPOBAHBI HE B IOJTHON Mepe.
Otanbl KOMIIETCHIIMH, IPELyCMOTPEHHbIE 00pa30BaTEIbHON NMPOrpaMMoil, He
chopmupoBanbl. HerocTaTouHbINA ypOBEHL YCBOSHHUS MOHSATHIHHOIO ammapara
MmeHee 60% W Hanuyue (QparMeHTapHBIX 3HaHUM 1O jucuuruinHe. OTCyTCTBHE

(HEeyIOBIETBOPUTENHHO) (MUHIMAIBFHO  JIOMMYCTUMOTO  YPOBHA B  CaAMOCTOSITEIBHOM  pPEIICHHH

MpaKTHYECKUX  3amad.  [IpakTudeckwe  HaBBIKM  NPOQECCHOHAIBHON
JESTSIILHOCTH He C(DOPMHUPOBAHEI.

A

e~ S

— O

12.
13.
. Pactipenenenue komanaubix posied nmo T.FHO. bazapos

S e oW

— O

12.
13.
14.
15.

16

Bomnpock! k 3x3ameny:

[lenecooOpa3HOCT, TpUMEHEHUs (BHEIPEHHUS) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHU3aluu

OrnpenenieHne «KOMaHIHbI MEHEIKMEHT.

Komannubie 3¢ exTsl.

OcHoBHbI€ (aKTOPHI pa3BUTH KOMaHIHOTO MEHEHKMEHTA.

OrmpezenieHne COAEPKAHUS TOHATUS «KOMAaHJa»: TMOHSITUHHBIM aHAJIU3 TEpMHUHA
«KOMaHJIa.

Kputepun paznuunii Mexay KOMaHI0H U TPYIION

Poinb koMaHHOM pabOTHI B TOCTHKEHUU OOIINX OPraHU3aLMOHHBIX PE3yIbTaTOB.
®opmupoBaHue KOMaH bl KaK MpoLecc

[TpakTryeckue mary B mpouecce KOMaHI0MOCTPOSHUS

. [locnenoBareabHOCTH Pa3pabOTKH MeNIeH KOMAHIbI
.I[logxonel paccmartpuBarolue CO3MaHUE KOMaHA 10 WX BHJIAaM H  COCTaBY:

yhpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHas KOMaH/1a, METaKOMaH 1a
@DakTOpBI, BIUAIOIINE HA PACIIPENCICHUE POJICH MEXKY YIaCTHUKAMU KOMaH/bl
Pacnipenenenne komanaHbIx posei mo P.M. benouny

Mertonp! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uienu u hopmsr)
Monens Mapmxepucona-MakKenna

Mopnens Annsecy U.: mocTpoeHNEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
Kommiekc meto10B koMangoo0Opa3zoBanus o [Ipuroxuny A.U.

. Coumomerpuueckuit merox JIx. MopeHo.
. Metonuka KOC-2. AnantupoBaHHBIM BapHaHT TECTOBOW METOIUKHU (QQ-COpPTHPOBKHU

b.Credancona.

Meroauka «Bocrpustue HUHIUBUIOM TPYIIIBD).

Tect «/luarHoCcTUKa MEKIMYHOCTHBIX OTHOWIEeHU T. Jlupu u npyrue.
TumOunauar (team-building) kak MeTO1 TOCTPOCHUS KOMaHI.
[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

Lemu TumOunauura. 3agaur TAMOUIIIUHTA.
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17. Pa3Butne KOMaHIHBIX OS(PPEKTOB B TUMOWIIUTE: CTaaus THUMCIUPHUTA W CTaaus
THMCKHIIC.
18. YpoBHM peanu3aiy KOMaHJIHBIX KOMAHIHBIX TPEUMYILECTB.

19. TeopeTndeckue acreKThl KOMaHA000pa30BaHMs B OPraHU3aLUU
20. KomaHia kak 00BEKT yIpaBiIeHUS

4.4.MeToan4yecKkne MaTepHaJIbl

[Iponienypa oOIeHHMBAaHUS  pE3yJNbTaTOB  OOYYEHHUS, XapaKTEPU3YIOIIUX  OTallbl
(dbopMUpOBaHHS KOMIIETEHIUI, OCYLIECTBISIOTCS B COOTBETCTBHH C [lonoxeHHeM O TeKyiieM
KOHTpOJIE YCIIEBAEMOCTU U IPOMEXYTOuHOM arrectanuu ctyaeHToB B PI'bOY BO PAHXul'C n
PernamenTom 0 GamIbHO-PEHTHHTOBOM cUcTeMe B BoarorpajckoM HWHCTUTYTE YIpaBJICHUS -
¢unnane PAHXul C.
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5. MeToauyeckne yKazaHus s 00y4AOUIUXCS 110 OCBOCHUIO JUCIHUNINHBI
MeToanyeckHne peKOMEHJALMHU 110 HATUCAaHUIO pedepaToB

Pedepar sBnseTcs MHAUBUAYATIBHOW CAMOCTOSITEILHO BBIIIOJHEHHOW pabOTON CTyaEHTA.
Temy pedepata cTyneHT BbBIOMpaeT M3 MEpEedYHS TEM, PEKOMEHJYEeMbIX IIpenojaBaTeieM,
BEAYIIMM COOTBETCTBYIOUIYIO IUCHMIUIMHY. Pedepar, kKak mpaBuiio, JODKEH COAepKaTb
CIEyIOUIMe CTPYKTYpHbIE aneMeHThl: TutynbHbli Juct Copepkanue Bpenenune OcHOBHas
yacTh 3akmtoueHne Crucok autepatypsl [puioskenus (mpu HEOOXOIUMOCTH).

TpebGoBanus k 00beMy: He Ooisee 15 crpanun. Odopmnenue: Hlpudt TimesNewRoman,
12 wpudr, 1,5 wunrtepBama, 1,5 cM aO3auneiii otcryn. OpUTHHAIBHOCTH IO CUCTEME
Antunnaruat.BY3 — He menee 60 npoiieHTOB.

PexomMeHaanuu N0 NJIAHUPOBAHUIO U OPTraHU3ALMH BpeMeHH, He00X0IMMOr0 Ha U3yYeHHue
AUCIHUTLTHHBI

CTpykKTypa BpeMeHHU, He00X0AUMOr0 HA N3y4YeHHe U CHUILTUHBI

dopMa n3yyeHus: JUCHUTLTUHBI Bpewmsi, 3aTpaunBaemMoe Ha u3yueHue
JUCITUTUINHEL, %0
N3ydenune nurepaTypbl, pPEKOMEHAOBAHHOU B 40
y4eOHOi1 mporpamme
Pemenue 3amad, mpakTUYECKUX YIPAKHEHUH U 40
CUTYAIIMOHHBIX IPUMEPOB
N3ydenne TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexomMeHgaumm 1o noaAroToBKe K NPaAaKTH4YeCKOMY (CEMHHAPCKOMY) 3aHSTHIO

[TpakTdeckoe (CeMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHU3AIHH
ydeOHOTro Tpoliecca, MPEACTaBIsAomas Cco00H KOJJIEKTUBHOE OOCYXKICHHE CTYyJICHTaMH
TEOPETUYECKUX U MPAKTUYECKHX BOIMPOCOB, PEHICHHE MPAKTUYECKUX 3a/1a4 TOJ[ PYKOBOJCTBOM
npenogaBaresisi. OCHOBHOM LIE€TIBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBISIETCS MPOBEPKa
rJyOMHBI TOHUMAHMSI CTYJEHTOM M3y4aeMOH TeMbl, yueOHOro MaTtepuaia U YMEHUS U3JI0KUThH
€ro CcoJep)KaHue SCHbIM U YETKUM S3bIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBILIUICHUS U
TBOPUECKON aKTMBHOCTM Yy cTyaeHTa. Ha mnpakThueckux (CEMHUHApCKUX) 3aHATHUAX
IpearnoiaraeTcs paccMaTpuBaTh HauOosiee BaKHbIE, CYIIECTBEHHBIE, CIIOKHBIE BOMPOCHI
KOTOpbIE, HauboJiee TPyIHO YCBaUBAIOTCS CTYACHTaMH. [Ipy 3TOM rOTOBHUTHCS K PAKTUYECKOMY
(ceMHHapCKOMY) 3aHSTHIO BCErJa HYXHO 3apaHee. [loarotroBka K MPaKkTUYECKOMY
(ceMHUHapCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl CIIeayroIIee:

- o0s3aTenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHSA, B KOTOPOM COJEP)KATCS OCHOBHBIE
BOIIPOCHI, BBIHOCUMBIC Ha OGCy)K[[GHI/Ie;

- W3Yy4YeHHE KOHCIIEKTOB JIEKIIUH, COOTBETCTBYIOLIUX pa3felioB y4yeOHHKa, y4eOHOro
HOCO6I/I5[, COACPIKaHUA PCKOMCHAOBAHHBIX HOPMATUBHLIX MMPABOBLIX dAKTOB,

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHIYETCSI UX BBIYUHUTH);

- H3YYCHHUC HOHOHHHTGHLHOﬁ JIATCPATYpbl IO TEMC 3aHATUA, MACJIad IHIpU I3TOM
HEO0OXOAMMBIC BBIITUCKHU, KOTOPBIC MTOHAIO0SITCS IPH 0OCYKIEHUN HA CEMUHApE;

- (popmynupoBaHHe CBOEr0 MHEHHs MO KaXKJIOMY BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3aIKMCh BO3HUKIIMX BO BPEMS CAMOCTOATENBbHOH paboOThl ¢ yueOHMKaMU W HAyYHOMH
JUTEepaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMHHApE TOJIYyYUTh HA HUX OTBETHI,

- oOparieHne 3a KOHCYJIbTAIluel K Mperno1aBaresio.
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[IpakTuyeckne (CEeMHHApCKUE) 3aHATHA BKIIOYAIOT B ce0 W CHEIHMAIBHO
MOJIFOTOBJIEHHbIE pedepaThl, BBHICTYIUIEHHUS MO KaKOH-TMOO CIOXKHOW MM 0CO00 aKTyalbHOU
npobieme, perieHue 3a1a4. Ha npakTuueckoM (CEeMUHAPCKOM) 3aHATUU CTYJEHT MPOSBISIET CBOE
3HaHHWE NpeaMeTa, KOPPEeKTHpyeT WH(OpMalMio, MOJYYEHHYI0 B TpoIecce JEKIUOHHBIX U
BHEAYAUTOPHBIX 3aHATHHA, GOPMHUPYET OIpeIeIeHHBIH 00pa3 B IJ1a3ax MpenoaBareis, MojJyJyaeTt
HaBBIKM YCTHOM peUU U KyJIbTYpPbl TUCKYCCUH, HABBIKU MTPAKTUUYECKOIO PELICHUS 3a/ay.

PexoMeHaalM U 0 M3YYEHU IO METOANYECKHX MAaTEPHAIOB

MGTOI[I/I‘-IGCKI/IC MaTepI/IaJIBI 10 OJUCHHUIIJIMHE I1I03BOJIAOT CTyI[eHTy OIITUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIECC U3YUCHHS JAHHOW TUCIMIUIUHBI. MEeToInYecKne MaTepuabl Mo
JTUCLUMIUIMHE TPU3BAHBI MOMOYb CTYACHTY IMOHSATH CIEHU(UKY H3y4aeMOro MaTepuaia, a B
KOHEYHOM HWTOT€ — MAaKCHUMaJbHO TIOJHO M KAauyeCTBEHHO €ro OCBOWTH. B mepByio odepenb
CTYIEHT IOJDKEH OCO3HATh MPEAHA3HAYEHUE METOAUYECKUX MATEPHATIOB: CTPYKTYpPY, LEIU U
3amaun. {7 9TOro OH 3HAKOMHTCSI C MpeaMOyJiol, OrJIaBJICHHEM METOJIMYECKHX MaTepHasoB,
I‘OBOp}I HHa4dc, OCYH_ICCTBJISIGT HepBI/I‘IHOG 3HAKOMCTBO C HHM. B pa3z[ene, IIOCBSIIIICHHOM
METOJMYECKUM PEKOMEHAANMAM 10 U3YYCHHUIO JUCIUILIMHBI, TPHBOJAATCS COBETHI IO
HHaHI/IPOBaHI/IIO nu OpFaHI/BaI_[I/II/I HGO6XO,Z[I/IMOF0 JJIA I/I3Y‘-I€HI/I$I JOUCIHUITIINHBI BpeMeHI/I, OIIMCAaHUC
MOCJICIOBATEILHOCTH  ACHCTBUM  CcTyAeHTa  («CLIEHapUid  W3YyYCHHs]  JAUCIUIUIHHBI),
pEeKOMEHIalnU 10 PaboTe ¢ JTUTEPATypOid, COBETHI O MOATOTOBKE K AK3aMEHY U Pa3bsICHCHHS
M0 MOBOJY pabOTHl C TECTOBOM CHCTEMOW Kypca M HaJa JOMAIIHUMHU 3aJaHusMHu. B memom
JTaHHBIE METOJWYECKHE PEKOMEHIAIMU CIIOCOOHBI OOJIETYUTh W3YYCHHE CTYACHTAMU
JUCLUIUIMHBI W TIOMOYh YCIEIIHO cAaTh OdK3aMeH. B paszzgene, couepkamem ydeOHO-
METOAUYECCKUEC MaTepI/IaJILI JUCHUIIIINHBI, conepxcaHHe HpaKTI/I‘ICCKI/IX 33.H51TI/If/’I 110 JUCHUIIIIMHEC,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBI.

PexomMeHganmm 1mo caMocTosITeJIbHOM padoTe CTYIEeHTOB

HeorheMiieMbIM 3J€MEHTOM y‘-I€6HOI‘0 nponecca ABJIACTCA CaMOCTOATCIIbHAA pa60Ta
cryneHta. Ilpu camocrosiTenbHONH paboTe AOCTHraeTcsi KOHKPETHOE YCBOGHHE Y4eOHOro
MaTepHalja, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTONb BaXKHbIE IS COBPEMEHHOM
MOJTOTOBKU CIeNUaInucToB. DOpMbI CaMOCTOATENBHOM pPabOTHI CTYAEHTOB IO TUCIUILIAHE:
HalMcaHUue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIPOCAM, HamUCaHUE pedepaToB, pelIeHHE
3aJa4, UCCIe0BaTeNbCcKas paboTa, BHIIOJHEHNE KOHTPOJIBLHOM paboTHI.

BaﬂaHI/IH JIIsL CaMOCTOSITEIIbHOM pa6OTBI BKJIIFOYarOT B ce651 KOMIUJICKC AaHAJINUTUYCCKUX
3aJJaHUIl BBINIOJIHEHUE, KOTOPBIX, MPEAINOoJaraeT THIATEIbHOE W3YYeHHE HAydyHOM MU yueOHOMU
JIATCPATYpPhbl, TMNCPUOINYCCKUX HBﬂHHHﬁ, a TaKXC 3aKOHOAATCJIBbHBIX W HOPMATHUBHBIX
JIOKYMEHTOB TpejiaraeMplx B 1.6.4 «YdeOHas JuTepaTypa W pecypchl HH(OpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ~ CETH "Unrepuer",  ydeOHO-MeToaMueckoe  oOecrieueHHe
CaMOCTOSITeNIbHON paboThl OOyyaromMXcsl MO JUCHUILIAHEY». 3aJaHusl MPEeAOCTaBISIIOTCS Ha
IPOBEPKY B II€YaTHOM BHJE.

Pexomengaumuu nmo padore ¢ aureparypoit

[Tpu m3yueHnn Kypca y4yeOHOM JUCHMIUIMHBI 0COO0O€ BHMMaHHE cielyeT oOpaTHUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO M JOIIOJIHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 371I€MEHTOM IMOATOTOBKH K CEMHHAPY SBJSIETCS TIyOOKOE N3y4yeHHE OCHOBHOU U
JIONOJHUTEIBHOM JUTEPATypPhl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)Ke IEPBOMCTOUYHHKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEUYaTh
TpeM TpeOOBaHMAM: OBITH COAEPKATEIBHBIM, IO BO3MOXXHOCTH KpAaTKUM M HPABHIBHO

0(OPMIICHHBIM.
CoepiKaTesIbHBIM €ro CIeIyeT CUUTATh B TOM CIlIydae, €CIIM OH MepeaeT BCe OCHOBHBIC
MBICJIH aBTOPOB B IICJIOCTHOM BHJE. V3I0XKUTh TEKCT KpPaTKO — 93TO 3HAYUT MepeaaTh

collep’kaHuEe KHUTH, CTaThbU B 3HAYUTENIbHON Mepe cBouMH cioBamu. [Ipm sTom cremyer
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NpPUICPKHUBATHCSA MPaBUIA - 3alUCHIBATH MBICIL aBTOpa pabOTHI JIMIIL MOCIE TOTO, KaK OHa
Xopoulo noHara. B TakoM ciyyae nocraBieHHast 1esb OyaeT AocTurHyra. Llutuposars aBTOpoB
U3y4aeMbIX padoT (¢ 00sS3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIEIyeT B TEX CIydasx, €CIU HaJo
3allMCBIBATh OYE€Hb Ba)KHOE OIPE/IECTICHNE WU N0JI0KEHUE, 00000 BEIBO.

Baxuo u BHemHee ohopMiieHne KOHCIIEKTa. B ero Hayane Hajo yka3aTh TEMy CEeMHHApa,
JlaTy HaIllUCaHUs, Ha3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OYAYyT 3aKOHCIIEKTUPOBAHBI.
I'myGokast camocTosATeNbHasE paboTa HaJl HUMU O0ECIICUUT YCIEIIHOE YCBOSHHE N3YydaeMOi
JUCLUATUIMHBL.

OmHMM W3 BaXHEHIIMX CPENCTB CEPbE3HOIO OBJIAJEHMSI TEOpUEH  SIBIISIETCA
KOHCneKmuposanue nepeoucmoyHuKos.

Jnst cocTaBieHusI KOHCTIEKTa PEKOMEHIyeTcsl CHavyasa MpounuTaTh paboTy LEIUKOM, YTOOBI
YACHUTB €€ 0OLIMI CMBICI U cojepakanue. [Ipu 3ToM MOXKHO clienaTh HOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HAAO CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEIIEHHOT 0, BBIBOJbI OT apIyMEHTOB M JJOKa3aTeNIbCTB. ECM €CTh HEMOHATHBIE CIIOBA, HAJI0
B SHIUKJIONEMYECKOM CI0Bape HAlTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThbU) HAJO 3a4aTh ce0e BOMPOCHI TAKOro poxaa: B uem rnaBHas Mbiciab?  KakoBel
OCHOBHBIE 3BEHbsl JOKa3aresnbcTBa ee? UYUTo BbITEKaeT M3 yTBepxkaeHuil asropa? Kak 3t0
COIJIaCyETCsl C TEM, UTO YK€ 3HAETE O IPOUUTAHHOM U3 APYIMX UCTOYHUKOB?

SlcHOCTP M OTYETIMBOCTH BOCHPHUATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCPEJOTOUYEHHOCTH CTYIEHTa, OT TEXHUKH UTEHHs, OT HACTOWYMBOCTH, OT SIPKOCTH
BOOOpaXeHUs!, OT TEXHUKU (PUKCHPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT 3PYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi nmpoodieme.

Pe3ynpTaToM nepBOHAYaIbHOTO YTEHHUS TOJDKEH OBITh IPOCTON MIAH meKcma u yemroe
npeocmaenenue 0 HEACHLIX Mecmax, OTMEYEeHHbIX B KHure. Ilocne mnpeaBapuTesbHOTO
03HAKOMJIEHHUS, [P NIOBTOPHOM YTEHHUHM CIEAYET 6bl0EIUMb OCHOGHbBIE MbBIC/IU A6MOpa U UX
pa3BUTHE B MPOU3BEJICHUM, OOpAaTUTh BHUMaHUE HAa OOOCHOBAaHHE OTACIbHBIX MOJOXKEHUH, Ha
MeTonbl W (OpMBI JOKa3aTenbCcTBA, HauOoyiee sipkue NpuMepbl. B xome 3Toil paboThI
OKOHYATEeJIbHO OTOMpAeTcss Marepuain Uil 3allucu WU ONpeAessieTCs €€ BUJ: MJdH, Me3uUchl,
KOHCheKm.

[Inan 3TOo KpaTkuid, MOCIIEIOBATENbHBIN MEPEUYCHb OCHOBHBIX MBICICH aBTOpa. 3alUCh
NPOYNUTAHHOTO B BUJIE TE3UCOB — 3HAUUT BBIABUTH U 3aIMCAaTh ONOPHBIE MBICIN TeKcTa. Pa3Huma
MEXy IUIAHOM M Te3UCaMM 3aKJI0YaeTcsl B CIEAYIOLIEM: B IUIaHE MBICIIb Ha3blBaeTcs (CTaBb
BCErJa BOMPOC: O 4YeM ToBOpUTCs?), B Te3ucax — (GopMyaHpyercs — (4T0 UMEHHO 00 3TOM
roBopuTcs?). 3amucCh OMOPHBIX MBICICH TEKCTa BaKHA, HO TIOJIHOTO TMIPEACTABICHHUS O
POYNTAHHOM Ha OCHOBAaHHMHM IOJOOHOM 3alucy HE COCTaBUIIb. BaXHO OCMBICIHUTH, KaK aBTOP
JIOKa3bIBA€T CBOK MBbICIIb, KaK YOEKIaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHMKAeT
KoHcneKkT. dopma 3amucu, Kak Mbl YK€ OTMETHIH, YCIOXHSETCS B 3aBUCUMOCTU OT IieJel
paboTHI: TIJIaH — 0 YeM?; TE3UChl — 0 4YeM? YTO UMEHHO?; KOHCTIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekT 3To0 KpaTkoe IOCIEeN0BaTeNbHOE H3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTaBJIAE€T IUIaH, TE3UChl M BBINUCKU. HenocTaTku KOHCIEKTUPOBAHMS: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTH CTHIMCTHYECKYIO
CBSI3aHHOCTH TEKCTa B yIIEpO €ro JIOTHYECKOM cTpoiHOCTH. [IpucTynaTh K KOHCIIEKTUPOBAHHUIO
HEOO0XOMMO TOTJa, KOTJa CJIOKWJIMCh HABBIKM COCTABJICHMS 3allUCU B BHJE Pa3BEPHYTOTO
MOAPOOHOTO IJIaHa.

®opma 3anmucH MpPH KOHCIEKTUPOBAHHHM TpeOyeT 0cOoOOro BHUMAHHMS: Ba)XKHO, YTOOBI
COOCTBEHHBIE YTBEP)KCHHS, Pa3MbILIUICHHs HAJl IPOUYUTAHHBIM, YETKO OTACISUIUCH IIPU 3aIUCH.
PazymHee BBIHOCHUTH CBOM MOMETKH HAa HIMPOKHE IOJIA, 3alKCHIBATH Ha HUX JONOJHUTEIbHBIC
CIPaBOYHBIC JaHHbIE, [IOMOTAIOINE YCBOSHHUIO TEKCTA (J1aTa COOBITHSI, YIOMSHYTOTO aBTOPaMH;
CBEZICHMS O JIMIIE, HA3BaHHOM B KHHUI€; TOUHOE COJEp)KaHUuE TepMUHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHUIIBI KHUT'H, KOTOPBIE OXBAThIBACT
Ta WJIM MHAS 9aCTh KOHCIEKTA.
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Jns ynoOcTBa TMOJNB30BAHUS CBOMMH 3alMCSAMH Ba)KHO O3arjaBUTh KPYIHBIC YacTH
KOHCIIEKTa, MOJYepKuBas 3azonioeéxku. CielyeT NOMHUTb O Ha3HAYE€HUM KPacHOM CTpOKH,
CTPEMHUTbCA K YETKOW Tpaduke 3amucell - ycTymamu, KOJIOHKamM. M3marath riiaBHbIE MBICITH
aBTOpa M HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO INPEUMYILIECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAINIO,— TaK NMPOXOJUT YSICHEHHE ee CyTH. MBICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT NMpUoOpecTu 0osiee mMpocTpaHHOE M3JI0KeHHEe B 3amucu. Ho
TEKCT OpUTHHAJa CBEPTHIBAETCS, U CTYIEHT, OoTpadaThIBasi JIOTUYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh [JIABHOE M 000011aTh OJHOTUIIHBIE CYXJIEHUs, OfHOponHbIe (akThl. Kpome Toro,
Jienasi 3alicy CBOUMU CIIOBaMHU, 000011ast, CTYJICHT yYUTCS MTUCbMEHHOM peyH.

3HaHue o0Iel CTpaTeruy YTEHUs, TEXHUKU COCTAaBJICHHUE IIJIaHA U T€3UCOB OMNPEAEISET U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

e BHHMMaTeNbHO YMTaTh TEKCT, MOIYTHO OTMEYas HENOHATHBbIE MeECTa, HEe3HAKOMbIe
TEPMUHBI U TIOHATUA. Botnucams Ha nonsa 3HaYCHUE OTMEUCHHBIX MTOHATHUH.

e Jlpy mnepBoM UTEHMM TEKCTa HEOOXOAUMO COCTaBUTb €r0 HPOCHMOU NiaH,
II0CJIEI0BATENbHBIN IEPEYeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipu MOBTOPHOM YTEHUHM TEKCTa BBIACISATH CUCHIEMY OOKA3AMENbCME OCHOBHBIX
HOJIOKEHUHN pabOThI aBTOPA.

e 3aKIIOUMUTENBHBIH 3Talm paboOTBl € TEKCTOM COCTOMT B OCMBICIIEHHH paHee
OTMEYEHHBIX MECT U UX KPaTKOH MOCIEJ0BATEIbHON 3aIIUCH.

e [Ipu KOHCIEKTHPOBAHUHM HYXHO CTPEMUTHCS 6bIPA3UMbL MBICIb AGMOPA CEOUMU
c0éamu, 3TO IOMOraet 6oJsee TIIy00KOMY YCBOSHHIO TEKCTa.

e B pamkax paboTel HaJ TIEPBOMCTOYHHKOM BAXKEH YMEIBIM omoop wyumam.
Heo6xoanMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, C)KATO U3JI0KEHA MbIcib. LluTupoBars
HE00XO0IMMO T€ CY)KJCHHMsI, Ha KOTOpBIE BIIOCIIEJCTBUU BO3MOKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3J10’KEHNE MHEHUS, BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncnekTupoBath 11e1eco00pa3Ho He Ha OTIEILHOM JIMCTE, a B OOIIEeH TeTpaau Ha OJHOU
crpaHune jaucta. OOOpPOTHast CTOPOHA JIMCTa MOXKET OBbITh HCIIOIb30BaHA IS JIONOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JanbHeimeM. [Ipy KOHCIEKTHPOBAHHM JIUTEPATYPHI
CllelyeT OCTaBHUTh IIMPOKHUE I0JIs, YTOOBI 3alMcaTh HAa HUX IUIaH KoHcmekTa. Iloms Moryrt ObITh
UCTIONIb30BAHBI TAKXKe JUIS 3alMCH CBOMX 3aMEYaHHid, JONOIHEHH, BopocoB. [Ipu BeIcTyIIeHNH
Ha CEMUHAape CTYAEHT MOXET II0Jb30BAThCSI CBOMM KOHCIEKTOM JUIl LIUTHPOBAHMS
NepBOMCTOYHHUKA. Bce yuacTHUKM 3aHATHS BHUMATEIBFHO CIYIIAIOT BBHICTYIUICHUS TOBApHILECH 1O
Ipylme, OTMEYalT CIOpPHbIE WM OUIMOOYHBIE IIOJNOXKEHHsT B HMX, BHOCST IIOIPAaBKH,
NPE/ICTABISAIOT CBOU PEIIEHHs U 000CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHIIe ceMuHapa, Korja mpenoiaBaTellb 3aHATHS OABOAUT UTOTH, CTYJACHTHI C yU€TOM
pEKOMEHAAUK TPernoAaBaTesis U BBICTYIUICHUA COKYPCHHKOB, JOTOJHSIOT WJIM HCIPABISIOT
CBOU KOHCIIEKTHI.
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6. YuyeOnasi JmrTeparypa M pecypcbl MH(POPMAIHOHHO-TEJIeKOMMYHUKANMOHHOM
cetu '"UHrepHer', yueOHO-MeTOAMYeCKOe o0ecneyeHHEe CAMOCTOSITEJIbHOH PadoOThI
o0y4arommxcst 0 JMCHHUILIMHE

6.1.0OcHoBHas 1uTEpPaTYypAa.
ben6unP.M. Komannber menemxepoB. Cekpet ycnexa u npuunHbl Heynad [ Texct] / P.M. benbus.
-M.: HIPPO, 2003. -315 c.
ben6unP.M. Turmesl poneit B komanaax meHekepoB [Teker] / P.M. benbun. -M: HIPPO, 2011. -
323 c.
['ynenko B. MenemkMeHT cnaxeHHON KomaHael. ConnoHuKa s pykoBoautenei [Tekcer] / B.
I'ynenxo. - M.: Actpens, 2012. - 233 c.

6.2. lonotHUTEILHAS JIUTEPATyPa
Kprorep B. PykoBoactBo komanmoit [Tekct] / B. Kprorep. - M.: U3n-so OMET'A-JI. 2006. - C.
10-16.
3unkeBnu-EBcturneea T.Jl., ®Ppono J.D., I'padenkoT.M. Teopus u mnpaxThka
kKoMaHmooOpa3oBanus. CoBpeMeHHas TexHomorusi co3ganust komann [Tekcr] / T.Jl. 3unkeBUY-
EBcturneesa, JI.®d. ®pomnos, T.M. ['pabenko. - CII0.: Peus, 2004. - 290 c.
Kapskua A.M. Komanmgnasi pabora: ocHOBHI Teopuu U mpaktuku [Tekct]| /A.M.Kapsikun. -
Hsanoso.: UsBomra, 2003. - 304 c.

6.3. YueOHO-MeTOAMYECKOE O0ecneyeHHe CAMOCTOSITeIbHOM padoThl.
Karuen6ax fAu P., Cmur dyrmac K., Myapocts komana [Tekcr] / S P. Karnenbax, Cmur
Hyrmac K. — M.: 2004. - 312 c.
Mandpen I'. Bce o komannoo0Opa3oBanum: pykoBoacTBo 11t TpeHepoB [Tekcr] / I'. Maundpen. -
M.: Bepmmna. 2005. - 267 c.

6.4. HopmaTuBHBIE€ IPABOBbIE JOKYMEHTHI.
Poccuiickas @enepauust. Koncturyuus (1993). Konctutymus Poccuiickoit @enepaunu [Tekcr] :
npuHsATa BceHap. ronocoBanueMm 12 mek. 1993 r. / Poccuiickas ®eneparnus. Koncruryrus
(1993). — M.: IIpocniekTt, 1999
Poccuiickas ®enepanusa. 3akonsl. ['paxpanckuii konxekc Poccuiickoit ®denepanmu. Yactu
nepBasi, BTopas, TpeThs U uerBepras [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccwuiickas
®denepanus. 3akonbl. — HoBocubupck: Cub. yauB. uzn-so, 2010. - 473 c. - (Komekcsl. 3aKoHBI.
Hopwmsl, Beim. 20 (178)).
Poccuiickas @enepanuda. 3akonsl. TpymoBoil koaekc Poccuiickoit denepanuu. [Tekcr] : mo
coct. Ha 01.04.2015 r. / Poccuiickas @enepanus. 3akonsl. — HoBocubupck: Cub. yHUB. U31-BO,
2015.—-473 c. — (Koaexkcsl. 3akonbl. HopMmel, Beim. 42 (258)).

6.5. UuTepHeT-pecypchbl

HCG VYcnyru B obnactu auaepcTBa: yCUIEHUs PyKoBojacTBa D(HPEKTUBHOCTh (PUBMUECKUX U
yIpaBJIeHYeCKUX KoMaHI [DnekTpoHHbIl pecypc].- HagbergConsultingGroup.2012. Pexum
noctyna: http://www.hagbergconsulting.com/leadership.html

bazapos T.1O., Pwiobkun W. B., IleipkoBaT.C. VYmpaBrneHueckue KOMaHOblI H HX
dbopmupoBanue[ dnextpoHnbiii pecype| /T.}O. bazapos, 1. B. Peiokun, T.C. ITsipkoBa // BooK.
2013. Pexum noctyna: www.cpt21.ru/old/bookl/ Suprkom.htm.
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Kypkesuu O. @opmupoBaHue U pa3BUTHE KOMaHbI [ DaekTpoHHbIH pecypc] / O. Kypkesud //
Amnpaiit.2007. Pexxum noctyma: http:// www.aprait.ru/team_projects/products/komanda/
Matpocos B. Buneo-tpenunr-Ilocrpoenne komauabl [DnekTpoHHbIH pecypc] / B. Matpocos.
2009. Pexum pocrtyna: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[Tapkepl'. Meeting Excellence: 33 Tools To Lead Meetings [Onekrponnstiipecypc] / I'. Ilapkep//

That hardcover book, Jossey-Bass/Wiley. 2006 Pexum JOCTyTa:
http://www.glennparker.com/Products/MeetingExcellence.html [TocTpoenue KOMAaH/IbI
[DneKTpOHHBII pecypc].- HumanFactor. 2013.

PexxummocTyma:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
Pa3BuTHe KOMAaHTHOTO CTWUJS, Kak METOJa TMOBBIMICHUS A(P(HEKTUBHOCTH OpTaHU3AINU
[OnexkTponnblit  pecypc]. -Pandia.ru  Ounuxmonemust 3HaHmi. 2015, Pexxum  moctyma:
http://www.pandia.ru/text/77/151/6411.php

CkpuntynoBaE.A. YmpaBieHue 4YeIOoBEYECKUM MOTEHIIMAIOM [DieKTpoHHBINH pecype] / E.A.
CkpunrtyHoBa // AkcuMa — 3eKTpoHHBIN sxypHaiL. - 2010.- Ne2 (22) anpens.- Pexxum nocrymna:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOOJIHBIN.- 3arJI. C FKpaHa.

TuMOMNIAMHT-3TO ycmeX TBOETO Jena [DIeKTpoHHBIH pecypc].- Pexxum mocryma: http://hr-
ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-

podskazkax/.
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7. MaTepunanbHO-TeXHH4YecKasi 6a3a, HH(POPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOE
o0ecreyeHne 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuaiabHO-TEXHUYECKOE 00ecTieyeHre TUCIUIUIMHBI BKIIIOUaeT B ce0s:

- JIEKIIMOHHBIE ayTUTOPHUU, 000pPYJOBAHHBIE BUICOMPOEKIIMOHHBIM 000pYIOBaHUEM IS
Mpe3eHTAlHA, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEILEHHs IS IPOBEICHUSI CEMHUHAPCKUX U MPAKTHUUYECKUX 3aHATUH, 000pYIOBaHHbBIE
yaeOHOI MeOebIo;

JlucuumuiiHa — JI0JDKHA  OBITh  HOJIEp)KaHa  COOTBETCTBYIOIIMMH  JIMLEH3MOHHBIMU
MIPOrPaMMHBIMH [TPOTYKTaMH.

[TporpammMHBbIe cpeacTBa obecrieueHust yueOHOTO MpoLecca JOMKHBI BKIIOYATh!

- IPOTPaMMBbI MPE3EHTALMOHHON TpaduKy;

- TEKCTOBbIE PEIAKTOPHI.

By3 obecnieunBaeT kaxaoro o0ydaromerocss pabo4mmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM M3Y4aeMBbIX TUCIHILINH, 00ECIIeYBaeT BBIXO/ B ceTh MIHTEpHET.

MartepuaiabHO-TEXHUYECKOE  OOecreueHre JUCHUIUIMHBL s oOydaroummxcs ¢
OTPaHUYECHHBIMU BO3MOXHOCTSMH 3/I0POBbS M MHBAJIMIOB BKIIOYAET B ce0sl ClIeAyIOIIEe:

- yueOHbIE ayAUTOPUH OCHAIIEHBI CIEIMATBLHBIM 000pYIOBaHUEM U yUYEOHBIMU MECTaMU
C TEXHHYECKUMHU CpeACTBaMU OOyueHHs s OOydaromMXCsi C Ppa3IMYHBIMH BHIAMH
OTpaHUYEHUM 3710POBbS;

- yuyeOHasi ayAuTOpHsi, B KOTOpOM OOy4aroTCs CTYACHTHl C HapylIEHHEM Cllyxa
000pyI0BaHa KOMITBIOTEPHOW TEXHHKOH, ayJAHMOTEXHUKOW (aKyCTHUYECKHUH YCUIUTEIh U
KOJIOHKH), BUJIEOTEXHUKON (MyJbTUMEAUMHBIA MPOEKTOp), MyJIbTUMEAUMHON cucTteMol. Jlis
o0ydeHHUsl JIMI[ ¢ HapyLIEHUSIMU ClIyXa HCHOJB3YIOTCS MYJIbTUMEIUITHBIE CPEACTBA U JApPYyrue
TEXHUYECKUE CPECTB JJIs MpueMa-nepeaayn yaeOHoi nH(opmaiiu B JOCTYIHBIX (popmax;

- nans cnaboBUASIIMX OOydyaroluXcsi B JIGKIMOHHBIX M Y4YEOHBIX ayAMTOPHSIX
NPEIYCMOTPEH MPOCMOTP YIalNCHHBIX OOBEKTOB (HampuMep, TEKCTa Ha JOCKE WM claiina Ha
9KpaHe) MpH MOMOILY BUACOYBEIUYUTENEH A yIaJeHHOTO IPOCMOTPa;

- U1 00Yy4aIOUINXCS C HAPYIICHUSIMU OMOPHO-ABUTaTEIbHOTO amapara B JCKIIMOHHBIX U
Y4eOHBIX ayTUTOPUSX MPEAYCMOTPEHBI CIICIIMAIEHO 000PYyI0BaHbIE paboure MECTa;

- 7 KOHTAaKTHOM M CaMOCTOSITENbHOW pabOTBhl HMCIONB3YETCS MYJIbTUMEAUNHBIC
KOMIUIEKCHI, JIEKTPOHHbIE YUEOHUKH M y4yeOHbIE MMOCOOus, aJaNTUPOBAaHHbIE K OTPaHUYEHUSIM
3I0pOBbsI 00YUYAIOIIUXCSL.

Obyuaromuecs ¢ OrpaHUYE€HHBIMH BO3MOXXHOCTSIMU 3/10POBbS U MHBAJIHU/IbI, B OTJIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU CHEelM(pUYEcKre 0COOCHHOCTH BOCIPHSTHSA, IepepabOTKU MaTepHaa,
BBIMIOJTHEHUS] MPOMEXYTOUHBIX M HUTOrOBBIX (opM KOHTposis 3HaHuUK. OHU obecreyeHbl
NIEYaTHBIMH U 3JIEKTPOHHBIMH 00pa30BaTeIbHBIMU pecypcaMu (IIpOrpaMMbl, yUeOHUKH, yuyeOHbIe
mocoOus, MaTepualbl JJII CaMOCTOSATEILHON paboThl W T. 1.) B QopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM HX 3/10POBbS U BOCIIPUATHS HHPOPMALIUU:

JIig UL ¢ HapyIIeHUSIMU 3PEHUS:

- B Ie4aTHON (opMe YBEJIIMUECHHBIM HIPUPTOM,

- B opMe IJIEKTPOHHOTO JTOKYMEHTA,

JUist a1 ¢ HapyIIEHUSIMH CITyXa, C HapyIIEHUsIMH OTIOPHO-/IBUTATEILHOTO amapaTra:

- B mevaTtHou opwme,

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
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IIpunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHU

3aganue 1. KOHTpOJIBHBIN TECT.
11. CymecTBYIOT I pa3auuus MEXKAY HOHATUSIMH «KOMaHa» U «TPYIIay:
H) 1a
K) HeET
JI) STU MOHATHUSA TOXKAECTBEHHbI
M) 3THU NOHSATHUS UECHTHUYHBI

12. B3aumoieiicTBUE Ha OCHOBE MPOSIBIICHUSI MHUITMATHBBI, CBOOOIBI, TOBEPUHU XapaAKTEPHO:
M) IS KOMaH]IbI
K) JUIsI TPYIIIIBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIHI
M) HE XapaKTEPHO KaK JJIs KOMaH/bl, TaK U JJIsl TPYIIIIbI

13. Hammmuue ¢opManbHOro pyKOBOAMTENS, agMHHHUCTpUpoBaHUE. CWIBHBIA PYKOBOIUTENb C
YETKO OIPEICIICHHBIMU, ICHBIMU LIEJIIMU — XapaKTEPHO:
M) 11 KOMaHIbI
K) ISl TPYIIIBI
JI) Kak JUIsl KOMaHJIbl, TaK U TPYIIIbI
M) HE XapaKTepHO KakK JJIs1 KOMaH/Ibl, TaK M JUIs TPYIIIbI

14. [Iponiecc TpUHATUSA PEUICHUM NPOUCXOJUT HAa OCHOBE JIOBEpHUS W B3aUMOBBITOABI —
XapaKkTepHO:
M) IS KOMaHIblI
K) JUISI TPYIIIIbBI
JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI
M) HE XapaKTEPHO KaK JJIsI KOMaH/bl, TaK U JJIsl TPYIIIIbI

15. Ilpoiecc KOMMYHHUKALUH, KOTOPBI MPOMCXOOUT uepe3 (HOPMAIBHOTO PYKOBOIHUTENS C
HIOMOIIBIO CITY’K€OHOH NMEepEeNnnucKy — XapakTepeH:
M) 11 KOMaHIbI
K) ISl TPYIIIBI
JI) Kak JUIsl KOMaHJIbl, TaK U TPYIIIbI
M) HE XapaKTEepPHO KAaK JJIs KOMaH/bl, TaK U JJI TPYIIIIbI

16. Ctporoe pacrpeeieHie posiei, 00513aHHOCTEH, JOIKHOCTEH — XapaKTEPHO:
M) I8 KOMaHbI
K) ISl TPYIIIBI
JI) Kak JUisi KOMaHbl, TaK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsl KOMaH/Ibl, TaK U JJI TPYIIIIbI

17. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha Pe3yJbTaT, aKTUBHASI MMO3UIIHS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEePHO:
M) IS KOMaH]IbI
K) JUISl TPYIIIbBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIHI
M) HE XapaKTEPHO KaK JJIs KOMaH/Ibl, TaK U JJIsl TPYIIIIbI
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18. Pe3ynbTathl Tpyna — KOJUIEKTUBHBIE; 3200Ta O Pe3yibTaTax AEATEIHbHOCTH KaXKIOTO YJeHA U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIIIIMX Mepe] KOJUIEKTHBOM — XapaKTEPHO:
M) I8 KOMaHbI
K) ISl TPYIIIbI
JI) Kak JUIsi KOMaHbl, TaK U TPYIIIbI
M) HE XapaKTEPHO Kak JJisi KOMaH/Ibl, TaK U JJIsI TPYIIIBI

19. Poct kommeTeHIMH, HENMPEpHIBHOE COBEPIICHCTBOBAHWE, aJalNTHBHOCTh, THOKOCTD,
PaCKpbITHE TBOPUYECKOTO MOTEHIIMAJA KAXKIOTO — XapaKTEePHO:
M) IS KOMaHIbl

K) JUISI TPYIIIbBI
JI) Kak JJIs KOMaH/bl, TaK U IPYIIIbI
M) HE XapaKTEpHO Kak JJI1 KOMaH/bl, TaK U JUIsl TPYIIIBI

20. ITo ycTOWMYMBOCTH — pacmajaercsi TMOCJie BBITOJHEHUS 3aJayd, WICHBI CBOOOJHO MOTYT
MOKU/IaTh KOJUICKTUB — XapaKTEePHO:
M) I8 KOMaHbI

K) ISl TPYIIITbI
JI) Kak JUisi KOMaHbl, TaK U TPYIIIbI

M) HE XapaKTEepHO KaK JJIsl KOMaH/Ibl, TaK U JJI TPYIIIIbI

3aganue 2. YCTHBIN ompoc.

8. llemecooOpa3HoCTh TNpUMEHEHHS (BHEAPEHHS) KOMAHJIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3aluu

9. OmnpeneneHne «kKOMaHIHbII MEHEIKMEHT.

10. Komanubie 3G G eKTsl.

11. OcHoBHBIE (paKTOPBI Pa3BUTHSI KOMaHTHOTO MEHEHKMEHTA.

12. Onpenenenue coaepkaHusl NOHATHA «KOMAHIA»: IOHATUHHBIA aHAIM3 TEpMHUHA
«KOMaHJIa.

13. Kputepuu paznuunii Mexay KOMaHI0H U TPYIION

14. Pons koMaHIHOM paOOTHI B JOCTHKEHUH OOIIUX OPraHU3alMOHHBIX PE3YIbTATOB.

TEMA: ITPOHECC ®OPMHNPOBAHNWA KOMAH/I: OCOGEHHOCTHU, BUJIbI,
KOMAH/IHBIE POJIA 1 OTAIIbI (CTAIUN)

3ananue 1. KOoHTpOJbHBI TeCT.

9. Kowmanna, 1enbio eSATEIbHOCTH KOTOPOH SBISIOTCS pa3paboTKa U peanu3alus CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBJjieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

10. Komanpga, B cOCTaB KOTOPOH MOTYT BKJIFOYATHCS KaK JJUHEHHBIE PYKOBOJIUTENIN WU TOII-
MEHEJDKEPBI, TAK U PSAAOBBIC CIIEHUAIUCTHI CTPYKTYPHBIX OAPa3eICHUN OpraHu3auy — 3TO:
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1) paboyast KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBJieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

11. Komanpa, nienpio 1eaTebHOCTH KOTOPOU ABISETCA JOCTHKEHHE LIeJIed OpraHu3aiuu B
pamMKax pa3pabOTaHHOW CTPATETHH — ITO:

1) pabodvast KoMaHa

€) MPOEKTHAasi KoMaH/aa

’K) ylipaBJeHYECKasi KoMaH/a

3) MeTaKkoMaH]ia

12. Komanna, nenpio 1eareabHOCTH KOTOPOH SBISIETCS pealiu3alus MUCCUH U TOJITOCPOYHBIX
1esel Oprauu3anuu — 3To:

1) paboyast KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBJjieHYeCcKasi KOMaH/1a

3) MeTakoMaHzAa

13. Ponb yenoBeka B KOMaHI€, KOTOPBI HAMpaBIIsET KeIaHUs, MOTUBBI, YMEHHS, BO3MOXKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiSIeT, aganTHPyeT, Oo0y4aeT W MOTHBHUPYET NEpCOHAI,
perynupyer KOH(IMKTBI MEXIYy KOJUIETaMU W TOAYMHEHHBIMH, a TaKKe PacmpoCTpaHseT
dopmanbHble U HehOpMalbHBIE IIEHHOCTH, HOPMBI, TPAIWIIMH U PUTYyalbl TMOBEICHUS —
Ha3bIBACTCS:

H) YIpaBJICHELl
0) aJIMHUHUCTPATOP
1) OpraHu3aTop
P) PYKOBOIHTENb

14. Otan koMaHgoo0Opa3zoBanust 1o JI.A. AIUPOBY, KOTOPBIM 3aKIIOYAETCS BO B3aMMHOM
WH(GOPMUPOBAHHUH U aHAIIU3E 3a/1a4 — HA3bIBACTCS:

M) ajanTaius

K) IpyNIHUpOBaHUE

JI) KOoomepanus

M) HOPMUPOBAHHE JIESITEIHOCTH

15. DOran xomanmooOpazoBanus mo J[.A. AmupoBy, Ha KOTOPOM JIOCTUTAETCSl BBICIIUI
YPOBEHb COLMAJIbHO-TICUXOJOTHYECKON 3pENoCTH, OH OTJIMYAETCS BBICOKMUM YPOBHEM
HOJArOTOBIEHHOCTH, OPraHU3ALMOHHBIM U NICUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMAaH/Ibl — Ha3bIBAETC:

U) GYHKIHOHUPOBAHUE

K) TpyNIIMpOBaHUE

JI) KOoTepalust

M) HOPMUPOBaHHE JEATEIbHOCTH

16.  BaxxHBIM MOMEHTOM IPHU PACNPECTCHUN POJIEH, ABJISETCA TO, YTO:

H) yepe3 KaKoe-TO BpEMs YYaCTHMKM KOMAaHJbl JOJDKHBI MEHATHCS POJIIMU A0 TEX IOp, MOKa
KK]IbIN YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

0) YYaCTHUKH KOMaH/bl HU B KOEM CJIy4dae HE JOJIKHBI MEHITHCS POJISIMU

1) KOMaHJHbIE POJIM PacTpeeNaoTCs OJUH pa3

P) Kax/blii BEIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO
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3amanue 2. YCTHBINA OmpocC.
15. ®opmupoBaHre KOMaH/bI KaK IPOLECC
16. IIpakTrueckue mary B Nporecce KOMaHAOIOCTPOECHUS
17. TlocnenoBaTenbHOCTh pa3pabOTKHU 1ieJiei KOMaH/IbI
18. Ilogxoasl paccMaTpuBalOUIME CO3JaHUME KOMaHA [0 UX BHJAM U COCTaBY:
ylpaBiieHUYeCcKas KoMaH/1a, pabouasi KOMaH/a, IPOeKTHAst KOMaH/1a, METaKOMaH/a
19. ®akTopsl, BIUSIONINE HA PACTIPEACIICHUE POJICH MEXAY YHACTHUKAMHU KOMAH bl
20. Pacnipenenenue koMmanHbIX poiei mo P.M. benOuny
21. Pacnipenenennie komanaHbix poseit no T.FHO. bazapos

TEMA: METObI IIOCTPOEHUS KOMAHJ] B OPT'AHU3AILIN
3amanue 1. KOHTpOJbHBII TeCT.

15. KomaHza, 1IeNbi0 AesITeTbHOCTH KOTOPOU SIBISIFOTCS pa3padoTKa U pean3anus CTPaTeruu U
dbopMHpOBaHNE PA3BUBAIOIICH CPEBI — ITO:
) pabouas KoMaHaa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBjieHYeCcKasi KOMaH/1a

3) MeTakoMaHzAa

16. Komanpa, B cOCTaB KOTOPOH MOTYT BKJIFOUATHCS KaK JJUHEHHBIE PYKOBOJIUTEIN WU TOII-
MEHEJIKEPBI, TaK U PSAAOBBIEC CIIEHUATUCTHI CTPYKTYPHBIX MOIpa3/IeJICHUN OpraHu3aluu — 3TO:
) paboyas KoMaHIa
K) NMPOEKTHAsI KOMaH/a
JI) yIpaBlieHYecKasi KoOMaH/1a
M) METaKOMaH/a

17. KomaHnpga, 1enbro JESTEIBHOCTH KOTOPOW SIBISETCS AOCTM)KEHME II€JIel OpraHu3aluu B
paMkax pa3pabOoTaHHOM CTpaTeruu — 3T0:
) pabouas KOMaHIa

K) MPOEKTHAsI KOMaH1a

JI) yIpaBiieHYeCcKasi KOMaH/1a

M) METaKOMaH/ia

18. KomaHnpa, nenpro AesTeIbHOCTH KOTOPOU SIBJISETCS peaiu3alifsi MUCCUU U JOJITOCPOYHBIX
LeJield OpraHu3aluu — 3TO:

H) pabouasi KOMaH/1a

K) NPOEKTHAsI KOMaH/a

JI) yrpaBJeHYeCcKass KoMaH/a

M) METaKOMaH/1a

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOIUT pean3alis MOTEHIHAaIa IMYHOCTH
KaXI0T0 YJIeHa KOMaH/Ibl, MOBBIIACTCS MPO(HECCHOHAIN3M, PACKPBIBAIOTCS TATAHTHI:
M) MEHEIKEepUaATbHBIN
K) JUYHOCTHBIN
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JI) OpraHU3alMOHHBII
M) rpynmnoBOH

20. Ha kakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB OOCCIICUYMBACTCS KOHIICHTpAIUS Ha
BOIPOCAX CTPATErMYE€CKOr0 IJIAHUPOBAHMS, @ TAKXKE MOBBIIIAECTCS YPOBEHDb YIPABIICHUSI HA OCHOBE
BHEJIPEHUSI IPUHIIUIIOB CAMOOPTaHU3AIHA U CAMOKOHTPOJISL:

M) MEHEKEepUaATbHBIN

K) JAYHOCTHBIN

JI) OpraHU3alMOHHBII

M) rpynmnoBOH

21. Ha kakom ypoBHE KOMaHIHBIX TIPEHMYIIECTB TMOBBIMIAETCS 3P HEKTUBHOE
B3aUMOJICHICTBHE BCEX YWICHOB KOMAH/IbI U PA3IMYHBIX KOMAHIHBIX 00Pa30BaHHIA:

M) MEHEKEPUATIbHbBIN

K) JJMYHOCTHBIN

JI) OpraHu3aMOHHBII

M) IpyIIoBOMH

22. Ha kakoM YpOBHE KOMAaHJIHBIX TIPEUMYINECTB TMOBHIMAETCS A(HPEKTUBHOCTD
JESATeTLHOCTH OPTaHU3allUd U CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:

M) MEHEKEepUaATbHBIN

K) JAYHOCTHBIN

JI) OpraHU3alMOHHBII

M) rpynmnoBOH

23. Ponp demoBeka B KOMaHE, KOTOPBIM 3aHUMAETCS aHAIM30M CHJIBHBIX U CIA0BIX CTOPOH
OpraHu3alMi U TEPCHEKTUB PHIHKA, OMpPEACNseT CTPATErHueCKUEe HaIpaBiICHUS Pa3BUTHUS
OpraHM3alK U CTPATETHUYeCKOe NapTHEPCTBO — HAa3bIBAETCS:

H) YIpaBJICHELl
K) aJIMHUHUCTPATOP
JI)OpPTaHu3aTop
M) PYKOBOJHUTEIIb

24. Ponp 4enoBeka B KOMaHJE, KOTOPBIM pa3pabaThiBaeT MEPONPUATHS 10 JOCTIKCHHIO TIeJIeH,
NPOEKTUPYET Bce OW3HEC-TPOIECChl, OpPraHU3alMOHHBIE CTPYKTYphI, pelIaeT 3aaadu
pa3BUTHUST M MOJAEpPHU3ALMHU, AUBEPCU(UKALMM, MPOECKTUPYET B3aUMOJCHCTBHE MEXIY
JOJKHOCTSMU M TIOJpa3ieTCHUSIMU, Pa3padaThiBaeT TEXHOJOTHYECKHE HOPMBI M IPaBUIIA,
orpezesnseT NpoLeaypbl KOHTPOJIS 32 UX COOJIIOIEHUEM — Ha3bIBAETCS:

W) YIpaBlICHELl
K) aJIMHUHUCTPATOP
JI) OpraHusaTop
M) PYKOBOJHUTEIIb

25. Ponp 4yenoBeka B KOMaHJIE, KOTOPBI OOECIEYMBACT NCSITEIBHOCTh OPTaHU3AIMH B PEKUME
OecriepeboifHOTO  (YHKIIMOHUPOBAHMSI, peIIaeT 3aJadyd  OOECHEeYeHHUs, KOHTPOIS U
nepepacnpeiesieHns: pecypcoB i BHITIOTHEHHS IOCTaBICHHBIX 3a/1a4 — Ha3bIBACTCS:

H) YIpaBJICHELl
K) aJIMHUHUCTPATOP
JI) OpraHusaTop
M) PYKOBOJHUTEIIb
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26. Ponp yenoBeka B KOMaHJE, KOTOPbI HaIlpaBIIsSIeT JKEeJIaHUSI, MOTUBBI, YMEHUSI, BO3MOXKHOCTH
IepcoHana, OTOMpaeT, paccTaBiseT, aJanTupyer, oOydaeT M MOTHBHPYET HEpCOHal,
perynupyer KOH(IIMKTBI MEXIy KOJJIeTaMH W TOJYMHEHHBIMH, a TaKXXe paclpoCTpaHseT
(GopmanbHble U He(OpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULMKU M PUTyalbl MOBEACHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yIIpaBJICHEIl
AIMUHHCTPATOP
OpraHu3aTop
PYKOBOJUTEIH

27. YnuciieHHOCTh KOMAHIbI 3aBUCHT:

)

K)

1)

M)

OT crielM(UKH BBIOJTHAEMBIX €10 paboT

OT JKEJIaHUS PYKOBOIUTEIIS

0T K03 (HUIIMEHTA TEKYyUECTH KaJIpOB

OT CPEJHECIIMCOYHON YUCICHHOCTH NPEAIIPUATUS

28. KomaH1HbII1 MEHEKMEHT IIPEIIOIIaraeT:

)

yyacTue pabOTHHKOB B CAMOOpraHM3AllMM M CaMOYIPaBJICHUU, B3aHUMHBIA KOHTPOJIb,
B3aMIMOTIOMOIIIb ¥ B3aWMO3aMEHSEMOCTb, SICHOCTh OOIIMX IICHHOCTEH U IIelNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO MHAUBHUIYaJIbHYI0 OTBETCTBEHHOCTD 32
pe3yabTaThl TpyAa, BCEMEPHOE pPA3BUTHUE U UCIIOJIB30BAHUWE WHIMBHUAYAIbHOTO U
TPYIIOBOrO MOTEHLIMAJIOB

ydacTue pabOTHUKOB BO BHEITHEM KOHTPOJIE 32 KOJIJIETaMH, BBITIOJTHEHUE TOIKHOCTHBIX
UHCTPYKUUH, MHIUBUIYaJbHBIX PACHOPSIKEHHH JIMHEHMHOrO PYKOBOJIMTEINS, Pa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIMAA

yuactue pabOTHHKOB B MpOIECCEe MPUHATUS YIPABIECHUYECKUX PELICHUH M KOHTpPOJIE W3
UX HCIIOJHEHUEM, BBIMOJIHEHUE JOKHOCTHBIX HWHCTPYKIUH, HHIMBUAYaJIbHBIX
pacnopsiKeHH TUHEHHOT0 PYKOBOAMUTEIS, pa3BUTHE JMUYHOTO TPYIOBOTO MOTEHIMAIA
ydacThe pabOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIIOJIHEHUE JTOJKHOCTHBIX
MHCTPYKIUH, CaMOCTOsTENbHAsl MOCTAHOBKA IeJe W 3aJady Ha OCHOBE NpPUOpPUTETA
JUYHBIX 1eJeH, pa3BUTUE JINYHOTO TPYAOBOTO MOTEHIIHAIIA

3amanue 2. YCTHBINA Ompoc.

9.

10.
11.
12.

MeTtonsl popmupoBaHus KOMaH] B opranu3anuu no B.P. Becauny (1ienu u ¢hopmsr)
Monens Mapmxepucona-MakKenna

Mogens Anuzecy W.: moCTpoeHUEM CUCTEMBI «ITPABHIIBHOTO» MEHEIKMEHTA.
Kommieke metooB komannooOpa3oBanus no [puroxuny A .

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA: METOAMKHA
JMATHOCTUKU TPYTOBOI'O KOJUIEKTHBA

3amanue 1. KOHTpOJbHBII TeCT.

9.

COBOKYITHOCTh ~ IMOCJIEIOBATENIbHBIX ~ YIOPABJICHUYECKUX JACHCTBUI UM TpPaHCISIUA
MPUHIIAIIOB KOMAHJAHON pa0OThl Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEHM OpraHU3allvy,
HalpaBJIEHHBIX Ha (OopMHpOBaHME U PA3BUTHE y COTPYAHHKOB HABHIKOB KOMaHIHOMN
paboTsI — 3T0:

KOMAaHIHbIA TPEHUHT

TUMOWJIIUHT

TUMCITUPUT

TUMCKUJIC
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10.

COBOKYITHOCTh  ITOCJIEIOBATEIbHBIX YIPABICHUYECKUX JEWCTBHM MO MOJJIEPKAHHUIO
«KOMaHJHOTO JIyXa», YKPEIUICHUIO B3aMMOOTHOIICHHA W CMSTUYCHUIO KOHQIMKTHBIX
CUTYalUH, MO3BOJISIONNX CHOPMUPOBATH CUIIBLHYIO OPTaHU3ALMOHHYIO KYJIbTYPY — 3TO:

KOMaH/HbI! TPEHUHT

TAUMOWJIINHT

TUMCHHUPUT

TUMCKHJIC

COBOKYITHOCTh ~ ITOCJIEOBATEIbHBIX JICHCTBUM, HANpPABICHHBIX HA TMOCTPOCHHE U

pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIUX JOCTIDKCHHUIO OOIMUX TIeNell M CIUIOYEHUIO
nepcoHasna — 3To:

KOMaH/HbI TPEHUHT

TAUMOWJIINHT

TUMCHHUPUT

THMCKUJIC

B pamkax TuMOMIAMHTA Yalle BCEro NPUMEHSETCS TPEHUHT, KOTOPbIe Ha3bIBACTCSL:
«BEPEBOYHBIE KYPCBI»

«KaHaTHBIE KypChI»

«HUTOYHBIE KYPChI»

«KITyOOUHBIE KypPCBI»

Meton ¢dopmupoBaHHs KOMaHJIbI, KOTOPBI IO3BOJIAET OMNPECIUTh OOIINNA YpPOBEHBb
B3aMMOOTHOIICHHI (Oaromonydnsi) B TPYIMIEe W PAaHKUPOBATH WICHOB TPYIIBI OT
KaTEeropuu «OTBEPraeMbIX» JJ0 KATETOPUH «3Be3» (JII0AEH, MOJIb3YyIouXCcsi HauOobIIei
HOMYJASPHOCTBIO, CHUMIIATHEH B TPYMIE), MOTCHIMAJIbHYIO CIIOCOOHOCTH YeJOBEKa K
JUAEPCTBY — HA3bIBACTCA:

conuomerpuueckuit meton . MopeHo

metonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «JlnarHocTrka MEeKJIMYHOCTHBIX OTHOIIeHUN» T. Jlupu

Metoauka, KoTopasi 3aKJIIoUYaeTcsi B ONPEICICHUU IIECTh OCHOBHBIX TEHACHUIUN
NOBE/ICHNS  YEJIOBEKa B  peajbHOW  TIpyHme: 3aBUCUMOCTb, HE3aBHUCHUMOCTD,
OOIIUTENTFHOCTh, HEOOIIMTEIbHOCTh, TPUHATHE «OOPHOBI» (AaKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYINOBOM KM3HM) U u30eranue «OOprOb» (CTpemileHHEe YHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTpalIUTET B CIOpax, KOH(IMUKTAX, CKIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCS:

conupoMerpuueckuii meton x. Mopeno

meroanka KOC-2

Metoanka Q-coptupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEeHU» T. Jlnpu

Meroauka, KOTOpas [aeT BO3MOXHOCTb BBISIBUTH MOTCHIUAIBHBIX JHAECPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepru3yeT OTHOUICHHE YeI0BEKa K OKPY)KAIOIIHUM JIFOIIM 110
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTApHBIN, 3TOUCTHYECKUI, arpecCHUBHBIH,
MOI03PUTEIIbHBIN, MOTYUHSAEMbIN, 3aBUCHUMBIA, IAPYXKETIOOHBIM, aTbTPYUCTHUYECKHU —
Ha3bIBACTCS:

conpoMerpuueckuii meton x. Mopeno

meroanka KOC-2

metoanka Q-coptupoBku b.Credancona
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M) TecT «/InarHocTuka MEXJINYHOCTHBIX oTHOIEeHu» T. Jlupu

16. KoMaHHBIN MEHEIKMEHT IPEAIIOJIAraeT:

M) ydacThe paOOTHUKOB B CAMOOPraHM3allMd M CAMOYIPABICHWH, B3aUMHBIH KOHTPOJb,
B3aMMOIIOMOIIb W B3aUMO3aMEHSAEMOCTb, SCHOCTh OOIIMX ILIEHHOCTEH U Ielnel,
KOJIJIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOIIYIO HHIUBUAYAJIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TpyJa, BCEMEPHOE pa3BUTHE U MCMOJIb30BAaHUE WHIUMBUIYaJIbHOTO U
IpyNIIOBOrO NOTEHINAIOB

K) ydacTHe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMHM, BBIIIOJHEHUE JTOJKHOCTHBIX
UHCTPYKUUH, MHAMBUIYAIbHBIX PACHOPSIKEHHHM JIMHEHHOrO pPYKOBOAWTEINS, pa3BUTHUE
JMYHOTO TPYIOBOTO NMOTEHIMAIA

JI) ydacTue pabOTHHKOB B IIpOIlECCE NMPHUHATHUS YNPaBIEHYECKUX PELIEHUH U KOHTpOJIE U3
UX HCIIOJHEHHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX MHCTPYKUUH, WHIUBUIYaTbHBIX
pacnopsKeHUH JTMHEHHOTO PyKOBOAMUTENS, Pa3BUTHE JINYHOTO TPYJOBOTO MOTEHLIMANA

M) yyacTthe pabOTHHUKOB BO BHELTHEM KOHTPOJIE 33 KOJUIETaMH, BBIITOJHEHHE TOHKHOCTHBIX
UHCTPYKLUH, CaMOCTOATENIbHAs IIOCTaHOBKA Lieled M 3a7ady Ha OCHOBE IPHOpUTETA
JMYHBIX LEJIEeH, Pa3BUTUE JIUYHOTO TPYAOBOT0O MOTEHIMANIA

3amanue 2. YCTHBINA OmpocC.

21. Counomerpuueckuii Mmeton J[>x. MopeHo.

22. Meroguka KOC-2. ApnanTupoBaHHBI BapuaHT TECTOBOM METOAUMKH (Q-COPTHPOBKU
b.Credancona.

23. Meroauka «Bocnpustie HIUBUAOM TPYIIIBDY.

24. Tect «/lnarHocTrka MEeXIMYHOCTHBIX OTHOIIEeHUI» T. JIupu u apyrue.

25. TumOunauar (team-building) kak MeTOT TOCTPOSHUS KOMaHI.

26. IloHATUIHBIN aHATH3 TEPMUHA «TUMOWIITUHTY.

27. lenu TumOunauura. 3agauv TAMOUIIIUHTA.

28. Pazputre KoMaHAHBIX 7(G(EKTOB B TUMOWIAMIEe: CTaaus TUMCIHPUTA M CTaAUs
TUMCKUJIC.

29. YpoBHM peanu3aii KOMaHAHbIX KOMaHIHbIX PEUMYIIIECTB.

3amanne 3. BHUMAaTenbHO MPOYNTANTE XapaKTEPUCTUKHU CTAIUIN peannu3aiii TAMOWIIUHTA B
npolecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3aiusax. Kakue u3 mpeacTaBlieHHbBIX
HIKE XapaKTEPUCTHK OTHOCATCS K CTAJIMA TUMOUJIMHTA — THMCITUPUT, a KAaKUe K CTaJINH —
TUMCKHJIC?

XapakTepUCTUKH CTAINN pearn3aiui TAMOWIINHTA!
rapMOHM3AIMs OOIIEH e OpraHU3alMK C TUIHBIMHU LIEJISIMH TTepCOHAIa
MPUHSITHE €UHOTO KOMAHIHOTO PELICHUS U COTVIACOBAHUE €r0 C WICHAMU KOMaH/bI
YCUJIEHHE YCTOMYUBOTO YYBCTBA «MbD»
MIPUHSTUE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaHbI
MOBBINICHHE HEPOPMATILHOT'O aBTOPUTETA PYKOBOJICTBA OpTraHU3aIIN
CUTYallMOHHBIA TMMOAXOA K YIPABICHUIO W IUACPCTBY, W THOKOE H3MEHEHHE CTUIIA
YIPaBJICHHUS B COOTBETCTBUHU C OCOOCHHOCTSIMU 3a]1a4, CTOSIIUX TIepe]l KOMaHI0H
KOHCTPYKTMBHOE B3aUMOJEHUCTBUE U CAMOYIIPABIIEHUE BCEX YUYACTHUKOB KOMaH/IbI
CO3/IaHME MOTHBAIMA COBMECTHOM JIE€SITEIBHOCTH, OCHOBAHHOM HA B3aWMHOM JOBEpPUU
YJICHOB KOMAaHIbI
MOHUMaHWE W MIPUHATHE UHANBUYATBHBIX OCOOCHHOCTEH IPYT ApyTa
HALICJICHHOCTh BCEM KOMAaH/Ibl HA KOHEYHBIN PE3YIbTaT
pa3BUTHE JOSUIBHOCTH U MTPUBEPKEHHOCTH YYaCTHUKOB KOMAH/bI LIEJISIM OpraHU3aliu
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Pa3ButnekomaHaHbIx3ppeKkT

OBBOpraHusaumm
Team Spirit YPOBHU NOAYUNHEHUA Team Skills
Ynpasienueckan

KomaH4a ?

Torn-MeHegKMeHT

CpegHni

MeHEAIKMEHT

Cneyunanucroi

PsgoBoii nepcoran

Puc. Craauu peanuzanuy TUMOUIHHTA

3aganue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE HA BOMPOCHI IO KEHCY.

KEHNC: «KOMAHJIHBII1 MEHEDKMEHT KAK MIHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTNBbI BHE/IPEHU 1>

KiroueBpiMu 3JIeMEHTaMU yIpaBJICHUS MH(}OPMALIMOHHO-TEXHOJIOTHYECKUM
obecrieuernem I'pymmsr «CTAWJI» sBasioTcs meHTpammsarus, GOpPMaTH3alms H IKSCTKHIL
O6usHec-noaxoA. Bo Bcex MpeanpusTHsIX cO CXOXKUMHU OM3HEC-PYHKIUAMHU, BHEIPSIOTCS €HHbIC
CHUCTEMBl U TEXHUYECKHE PELICHHS, YTO TO3BOJSIET YHU(DUIUPOBATH IPOLECCHl OBHICHTH
YIPaBIEMOCTh W OTJauy OT BIJIOKEHHH B HH(DOPMAIIMOHHO-TEXHOJOTHUECKOE obOecreueHue
Ipymmer. OO0 «CTAWI-MH®OPM)» neficTByer B paMKax IIPOrpaMMbl CTPaTErHYeCKOro
passutus I'pymsr «CTAWII». BaxHEIM (HaKTOPOM peanu3alMy IPOrpaMMEl CTPATErHYECKOTO
PasBUTHS, a 3HAYHT OCHOBHBIM HampasieHneM pabotst «CTAUII-MH®OPM» Ha mjaHHOM STaIe,
SABJISICTCSL CO3[laHWE M pPa3BUTHE HWHTErpupoBaHHOW cuctembl ynpasieHus (MCY) ['pynmer
«CTAWI». PykoBOACTBO yYOEKIEHO, 4TO pealM3alus 3TOrO0 IPOEKTa  00ECIednT
CTaHJapTH3aIMI0 OM3HEC-TIPoIecCOB U AP PEeKTUBHOE yIIpaBiIeHNE OU3HECOM Ha KOPIIOPATUBHOM
U OTPAcIEBOM YpPOBHE, a TaKK€ Ha ypoBHE opranusauui I'pynmnsl. IHTErpupoBaHHas cucreMa
yIpaBJICHUs, OCHOBHIBASCh Ha OOBEKTUBHBIX JIAHHBIX, O00ECHEYUT NPO3PAYHOCTh H
KOHTPOJIMPYEMOCTh Ul €€ aKIMOHEPOB W MEHEKMEHTa. Takum oOpaszom, pykoBoactBo OO0
«CTAMJI-MH®OPM» HCIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B MIPUMEHEHMH TaKHX
METO/IOB YIPAaBJICHUS, KOTOpBIE IO3BOJIAT CHCTEME YIpPABICHHs OBICTPO pearupoBarh Ha
W3MEHEHUS YCIOBUI BHEITHEW W BHYTpEeHHEN cpeipl. [locTpoeHue Takoi cCuCTeMbl HEBO3MOXKHO
6e3 adpexkTUBHOTO yrpaBiIeHUs MTEPCOHAIIOM, KOTOPbIH, HECOMHEHHO, SIBJIIETCSI CTPATETHYECKU
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BaXXHBIM PECYpCOM  OpraHu3alyd, 3aJoroM €€ YCHEeIHOro (QyHKIMOHUPOBAaHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBoctenenHoi 3agayeit pykopojactea OO0 «CTANJI-MHDOOPM»

BBICTYNAET BHEJIPEHUE MAaKCHUMAaJIbHO A(PQPEKTHUBHBIX CIOCOOOB BO3IEHCTBHS Ha MEPCOHAN C
LEJIBI0 00EeCIIeUEHNS :

— € OJHOW CTOPOHBI, IIOJIHOIO pACKPBITUS TPYAOBOIO IIOTCHIMANA, pealu3aluu
npopecCHOHATBHBIX ~KAueCTB M  JOCTIDKEHHS BBICOKHX PE3yJbTaTOB  Ka)JOTro

COTPYIIHHKA,
— C Jpyrod — €IuHCTBA B3IJISJ0B M JEUCTBUUA COTPYIHUKOB, CIUIOYEHHOCTU WU
MIPUBEPKEHHOCTU OpraHH3alnH, HALIEJIEHHOCTU Ha JOCTW)KEHHUE JWYHBIX W

OPraHU3aIMOHHBIX LIEJICH.
Hns pemieHus 3Tod mepBocteneHHOM 3amaun B 2013 romy B Amnmapare ymnpaBieHHUS

Anekcanapuiickoro ¢ummanra OO0 «CTAUJI-MH®OPM» 0bu10 TpOBENEHO HCCIEIOBAHHE
CUCTCMBbI praBJIeHI/IH HepCOHaJIOM C ILICJBbKO BBISIBIICHUSA HepCHCKTI/IB BHCILpeHI/ISI KOMAaHJIHOTO
MeHekMeHTa. VcenenoBanne npoBOAMIIOCH B HECKOJIBKO 3TAIOB:

5 — sTanm — aHanU3 MecTa U POJIM CUCTEMBI YIIpaBJiCHUs MEPCOHATIOM B OpraHU3alMOHHON
CTPYKType CHCTEMBI YIpaBlieHUs ATmmapara ympaBleHHs AJNEKCaHIPHUICKOTo ¢uinana
000 «CTANI-UHOOPM»;

6 — sran — ananu3 kaapoBoi nonutukun B OO0 <<CTAﬁH-HH®OPM>>, TaKk KaKk oOHa
pacrpocTpaHseTcs Ha Bce ero (GuiInaibl, B TOM YKciie U Ha AJICKCaHAPUICKUN (uinal.

7 - JTall - AQHKETHBIN o1poc, HaIlpaBJICHHBIN Ha BBISIBJICHUE
OJ1aronpusATHON/HEOIArONPUATHON Cpebl Al BHEJIPEHUS KOMAHIHOIO MEHEIKMEHTa, a
UMEHHO:

— YPOBHS COLMAJIbHOIO M KYJIbTYPHOIO TBOPYECTBA PYKOBOIMUTEICHM M HX
NOJUYMHEHHBIX

— YPOBHSA HCIOCPCACTBCHHOI'O Yy4YacCTUd B CaAMOOpPTraHU3allUUd MU CAMOYIIPABJICHUU HUX
COBMECTHOM IEATEIbHOCTH;

— CTEIEHH B3aMHOI0 KOHTPOJIS, B3aMMOIIOMOILIN U B3aUMO3aMEHSIEMOCTH;

— SICHOCTH OOIIMX IeNed M IEHHOCTEH, ONMpeAeNsSIONINX MOBEACHUE KAXKIOro dJeHa
KOJUICKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pE3yJabTaThl U BBICOKYIO 3(P(HEKTHUBHOCTH
paboThl, Tak Kak BCE 3TO SBJISETCS ClaraéMbIMH KOMaHIHOTO MEHEIKMEHTa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

8 — sTam — aHKeTHBIN ompoc Ha OCHOBe BompocHuKa «llatomoruu xKomaHI000pa30BaHU
A.N. [IpuroxuHa Jyist KCCIIEOBAHUSL COCTOSIHUS YIIPABICHYECKON CpeJIbl.

B xone nepBoro sramna uccienoBaHus — aHaJIU3a OPraHU3aLUOHHON CTPYKTYPhl CUCTEMBI
yrpaBieHUs] ObUIO BBISIBICHO, YTO B CTPYKType AIIMapara YHpaBieHUsS AJEKCaHIPUICKOTO
¢ummana OO0 «CTAUIT-MHOOPM» neHb OTCYTCTBYET CTPYKTYpPHOE NOApPA3JICICHHUE 10
BBITIOJIHCHHUIO (DYHKIIMM YIpaBiIeHUS TEPCOHATOM. JTO CBsA3aHO ¢ TeM, uro B 2010 romy
MpoM30Iia peopranm3anvs B Amnmapare ynpasiaeHus Ajekcanapuiickoro ¢umuama OO0O
«CTAWI-UHOOPM». B cBsf3M, C 4eM HEKOTOPHIC CTPYKTYPHBIC MOAPA3ACICHHS OBLIH
0o0BEAMHEHBI, YacTh IOJHOCTHIO YIpa3fAHEHA, a TaKhe CTPYKTYpHbIE MOApa3JeleHHs] Kak
IOpUINYECcKas CITy>k0a U ciyk0a yrmpaBJIeHUs TIEPCOHATIOM M MOTHUBAIUU TPyJa ObUIH TIEpeIaHbl
B ouMHEHKE ronoHOMy oducy 000 «CTANI-MHOOPM».

B camoMm Ammapare ympaBneHus Alnekcanmpuiickoro ¢mmmama 00O «CTAMJI-
NH®OPM» BBINONHSIOTCS JHIIb OTACTbHBIE (DYHKIMH 1O VYIPaBICHUIO MEPCOHATIOM U
BO3JIOXKEHBI OHM Ha CTPYKTypHOEe mozpaszaeneHue «['pymma aenonpousBoACTBA M KOHTPOJIb
UCIIOJIHEHUS  NOpY4YeHU». JlaHHOe CTPYyKTypHOE MOApPA3ACICHHE B  CONCUCTBUU C
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PYKOBOJUTENISIMA CTPYKTYPHBIX NOJpa3fesieHuil (JINHEHHbIE MEHEKEPhI) OCYLIECTBIISIET TaKHUe
GYHKINH KaK:
— HayHCcIeHHe, nepepacuyéT 3apaboTHOM MIAaThl U MPEMHUPOBAHUS COTPYJHHKOB Armapara
yIpaBICHUS;
— HaA4YUCJICHHUC COIMAJIbHBIX BBIILIAT,
— 1OJA PYKOBOJCTBOM YMpPAaBISIOMIETO (HiIMaNa OPraHU3yeT M MPOBOIUT aTTECTAI[HOHHBIC
MEPOIPHUATHA 10 OLIEHKE PE3YJIBTATUBHOCTH TPYAa COTPYIHUKOB;
—  (opmMupYIOT KaJapOBBIN pe3epB.

Cnenyer OTMETUTBH, 4YTO BBHINOJHEHHE BCeX O3TUX (QYHKIUI OCYIIECTBISAETCS IIO
yKa3aHUsIM M TI0J] IPUCTAIBbHBIM HAJ30POM CIYXObI YIpPaBICHHS TEPCOHAIOM M MOTHBAIMH
Tpyga romoBHoro oduca OO0 «CTAMI-MH®OPM». Bce ocrambHble (YHKIHH IO
YIIPaBJICHUIO NIEPCOHATIOM B AJIEKCAaHIPUHCKOM (puirase BBIMOIHSAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMEeCTUTENIIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOApa3AeIeHII, MIMEHHO Ha HUX JIOXKUTCS
BCA TAXKCECTb IIOBCCAHCBHOI'O YIIPABJICHUSA ICPCOHAIIOM. Onu:

—  pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TP UCIIOTHUTENECH;

— KOHTPOJHPYIOT Ka4CCTBO BBIIIOJIHCHUA 3a,Z[aHI/Iﬁ

— pemaroT KOH()IUKTHBIE CUTYalluH H T.JI.
YuuTeBass HU310KCHHEBIEC OCO6CHHOCTI/I CUCTCMbI YHpaBJICHUSA TICPCOHAIIOM B AnnapaTe
yrpasieHns Anexcanapuiickoro ¢umama OO0 «CTAMI-MHO®OPM» GbL1 caenaH BBIBOA O
TOM, 4TO CIy»x0a yrpaBlieHHUs IEPCOHAIIOM U MOTHUBALIUH TPYJa OCYIIECTBISCTCS CBOU (DYHKIMH
JTUCTaHIIMOHHO.

Ha BTropom sTamne uccinenoBanusi BBIICHWIOCh, YTO OCHOBOM KaapoBoi mosutuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmyiapytonied  3GEKTUBHBIA  Tpyd  KaXIOro  pabOTHHKA, MpeaycMaTpHBAIOMIEH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIbHBIX €ro
¢unnanos, Tak u Bcero OdmecTna.

KanpoBas mommtuka OOmiecTBa BBICTPOCHA TaKWM 00pa3oM, 4TOOBI OOecreYrBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3alluH, MOJACPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJalTUPOBAThCA K BHEIIHUM M BHYTPEHHMM TpaHC(OPMALUAM, HO U aKTUBHO MHUIIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE N3MEHEHHS U MPOTrPECCUBHBIE MHHOBALINY.

HoBble paOOTHUKM MOJy4YarOT BO3MOXHOCTb IIO3HAKOMHUTBCS C PYKOBOJACTBOM
ObmectBa, CoBera MOJIOJIBIX CIEHUATUCTOB, MPO(QCOI03HONW opraHu3anuu. J[lis BHOBb
NPUHATBIX PAOOTHUKOB IPOBOAUTCS OOyY€HHE, B paMKaXx KOTOPOrO pYKOBOJIUTEIU H
BBICOKOKBAIM(UITUPOBAHHbIE cHenHaanucThl OOIecTBa 3HaKOMST HOBBIX KOJUIET C TOJMTHUKOM
OOmecTBa, €€ LIEHHOCTSAMH, CTpaTerHed pa3BUTHSA, KOPIOPATHUBHBIMH JIOKYMEHTAMH, B TOM
yrciae B 00JacTU yNpaBJICHUS MEPCOHATIOM M KOPHOPATHBHOM 0€30macHOCTH. 3a MOJIOABIMH
CHeLMaINCTaMH MPH MOCTYIICHUH Ha PaboTy 3aKpEeIUIIIOTCS HACTaBHUKU, KOTOPbIE TOMOIAIOT
OpPraHu30BaTh JESITEIbHOCTb B COOTBETCTBHHM C KOPHOPATUBHBIMH TPEOOBAaHUSIMH, HMOJIYYHUTH
HEOOXOIMMBIE 3HAHMsS W HaBBIKA. B ILeIsIX COBEpIICHCTBOBaHMs paOOThI MO IMOBBILICHUIO
KBaJTM(PHUKAIIMA M OOYyUYEHHIO TMEepCOHala IIUPOKO MPONATaHAUPYIOTCS W HCHOJIB3YIOTCS
TEXHOJIOTUH JUCTAHIMOHHOIO O0yUYEeHHS U YIPABICHUS 3HAHUSIMHU.

Ha 1tperbeM »5Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BpiOopouHyio
COBOKYIHOCTb COCTaBWJIM — PYKOBOJAUTENN Ammapara ynpasieHUs AJleKcaHApHIicKoro ¢uinana
000 «CTAVI-UHOOPM» (ynpapisiomuii, ero 3aMeCTUTENH M PYKOBOAUTEIH CTPYKTYPHBIX
nojapasjiesieHnii) B kommuectBe 31 pecrnoHmeHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTaBHIIN
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO MM M30 JHS B I€Hb MPUXOIUTCS OCYIIECTBIATH (QYHKIIMHU I10
YIIPaBJICHUIO TIEPCOHAJIOM.
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Jl1is mpoBeieHUsT OIpoca PECTIOHICHTOB Oblla pa3paboTaHa aHKeTa, KOTopas BKIIoUaia B
cebst 24 Bompoca, HAmpaBICHHBIX Ha BBIABIEHUE COCTOSHUS (PAKTOPOB, KOTOpBIE SIBISIOTCS
3aJIOTOM IJId yCIICIIHOI'O BHCAPCHUA KOMAaHAHOTI'O MCHCI?KMCHTA:

6) YpOBHS COLIMAIBLHOTO U KYJIBTYPHOT'O TBOPUYECTBA PYKOBOJIUTENEH U UX MOAUYNHEHHBIX;

7) ypOBHS HENOCPEJCTBEHHOIO0 Yy4YacTUs B CaMOOpraHU3alMM M CaMOYMPABICHUH HX
COBMECTHOH JIEATCIBHOCTH;

8) CTCIICHU B3aUMHOT'O KOHTPOJIAA, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTHU,

9) scHOCTM OOMMX IelNe W IEHHOCTEH, OMNPENCNSIONIMX TMOBEACHUE KaXJI0ro UJIeHa
KOJUICKTHUBA;

10) KOJUIEKTUBHON OTBETCTBEHHOCTH 32 PE3YJIbTAThl U BBICOKYIO 3(h(PEKTUBHOCTH pabOThI, TaK
Kak Bcé BBIIICTICPCUUCIICHHOC ABJISICTCA ClIaraCMbIMU  KOMAHJHOI'O MCHC/PKMCHTAa B
CUCTEME YIPaBJICHUS IEPCOHATIOM.

Heo06xoauMo  OTMETUTH, YTO  aHKETUPOBAaHHE  PYKOBOAMTENEH  CTPYKTYPHBIX
NoJipa3fiesieHui, KOTOpble HAaXOASATCS B MOJUYMHEHUU TJIABHOTO HHXKEHEpPAa U TEPPUTOPUATBHO
yoaneHel OT oduca Amnmapara yhpaBieHHs AJEKCaHIPUNHCKOro (uiaMansa, MTPOBOIMIOCH
JUCTAHIIMOHHO TYTEM PAacChUIKM aHKeT ¢ moMomibio cuctembl «JIYKHET» (mynsTHcepBuCcHas
TCIICKOMMYHHUKAITUOHHAA CGTB).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (PAKTOPOB BHEOPEHHUS KOMaHIHOTO
MCHCIDKMCHTA NPUHUMAJIMCh MHCHUS, CYKIACHUA, OLICHKU, Pa3ACIACMbBIC 60.]166 9eM IOJIOBHUHOU
PECIIOHIEHTOB.

Ananmuz SMIIUPUYCCKUX JAHHBIX MMO3BOJIMII BBIABUTH CICAYIONIUC (baKTBIZ

Ha Bompoc «Yem, mo BameMy MHEHUIO, IPEUMYLIECTBEHHO PYKOBOICTBYIOTCS
coTpyAHUKH Dunaa npyu BHIIOJHEHUN CBOUX JOKHOCTHBIX 00sI3aHHOCTEN?»

DO 0MKHOCTHBIMW MHCTPYKLUMAMMN

OcHoBHOI

OcHoBHoi DyKasaHWsSIMU HEMOCPEACTBEHHOMO PYKOBOAUTENS U JOMKHOCTHBIMU

VHCTPYKLUSIMN

OcHoBHOM

o . WTONBKO yKa3aHWsiIM HENOCPEACTBEHHOTO PYKOBOAWUTENS
ICHOBHOM

OcHoBHol B cob6CTBEHHLIMU NPEACTaBNEHNAMM O TOM, KaK criedyeT BbiNontaTh

CBOM 0DSI3aHHOCTU

OcHoBHOM

T3aTPyAHSOCE OTBETHTE

OcHoBHOM

NpPOUEeHTHOEe COOTHOLEeHne

OcHoBHOM

OcHoBHOM

PykoBoauTenu

Puc. 8. YpoBeHb HENMOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3alMKU U CAMOYIIPABJICHUS B
COBMECTHOHU JEATEILHOCTH.

Ha Bompoc, «Kakoii THI B3aMMOOTHOIIEHUW MPEOOIaal0oT Cpear COTPYIHUKOB
®ununana?y, pecrloHeHThl OTBETHIN TaK, KaK MPEACTaBICHO HAa PUCYHKE 9.
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npoueHTHoe
COOTHOLIEHUE

OcHoBHoOI

o

©O 0 0 0 ©O

OcHoBHoI
OcHoBHoI

OcHogHo#

PykoBogutenu

lnpeoGnanaIOT OTHOLUEeHUA
B3avMornomMoLin n nogaep>xkun

DOualle BCEro Kaxablii 3aH1MaeTcs
CBOVM Aernom

EnpeobnagatoT
HanpsKeHHble, HEMPUSIBHEHHbIE
OTHOLLEHUS

B Hepeako BO3HUKAKOT
CCOpbl, KOH(NUKTHbIE CUTYaLWN

Puc. 9. ypOBeHL B3aMMHOI'O KOHTPOJIA, B3aMMOIIOMOIIHU U B3aUMO3aMCHACMOCTU CPpCAU COTPYAHHUKOB.

Ha Bompoc, «Kak Bbl cuutaere, pa3nensioT JM COTPYAHMKM LEIH M LEHHOCTH Balllero
MIPEATIPUSATHSA?», OTBETHI PECTIOHICHTOB PACTIPEACTHINCH CIEAYIONIIM 00pa3oM:

OcHoBHOM

|

THOQ,COOTEHOLLI

OcHoBHOM

Ha Bompoc

CHOBHOMN

CHOBHOMN

PykoBogutenu

Opaa, pasgensior
Ockopee Aa, YeM HeT
BHeT, He pasaensoT

@3aTpyaHA0CH OTBETUTL

Puc. 9. YpoBeHb SICHOCTH ¥ Pa3IesieMOCTH OOIINX LIeJIeH U IIEHHOCTEH.

«Kak o00bptvHO BBl pearupyere Ha

COTPYIHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

OcHoBHoI

OcHoBHoI

OcHoBHoI

OcHosHoM

OcHosHoM

OcHoBHoI

OcHoBHoI

npoueHTHOe COOTHOLWeHue

L

PykoBogutenu

WHUIHWATHUBBI, AOCJIOBBIC MPCAJIOKCHUSA

BnposiBnsA MHTEpeC 1 nogaepxusao Bce
nonesHoe Ansa gena

OuHoraa NposIBRAD MHTEPEC U OKa3biBalo
noAaepxKKy

Bco3gato BUAMMOCTb TOro, YTO UHULMaTnBa
nogaepXmnesaeTtcd, HO He peanuayro

B1H1UMaTUBY NPaKTUYECKN He NOAAEePXMBat0

O3aTpyaHSA0Cb OTBETUTL

Puc. 10. Peakuust pykoBoguTENEH HA MHUIIMATUBBI U TPEIJIOKEHHS COTPYTHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxofsT COTpyIHHKH CO CBOMMH HHHIIMATHBAMH, JEJIOBBIMHU
MIPETIOKEHUSIMEA COTPYTHUKOB?» OBLIH JaHBI CISAYIONINE OTBETHI:



0Ouacio

O

O

Bpeako

OcHoBHoW

@ 3aTpyAHACH OTBETUTHL

OcHoBHoW

OcHoBHoW

npoueHTHoe
COOTHOLUEeHue

OcHoBHoW

OcHoBHoW

PykoBogutenu

Puc. 10. YpoBeHb TBOpUECKON aKTUBHOCTH U IIPOSBICHUS MHULIMATUBBI COTPYAHUKAMHU.

Ha Bomnpoc «UYro, mo Bamemy MHeHuto, Oomnbliie Bcero memraer 3¢dekTuBHONM padoTe
nepcoHana?» ObUIN MOJTy4SHBI OTBETHI, KOTOPBIC PEACTABICHBI B AUarpaMMe Ha pucyHke 11.

o T60s6WOoN 06beM PyTUHHON PaBoThl
OcHoOBHOW 1 i

OcHOBHOM 1 R bymaxHas pabota

OcHoBHOM 1 @ MHOXECTBO COrnacoBaHWin NPU peLleHn NPoCTbIX
BOMPOCOH

OcHOBHOM 1 b pacnpepenexus o6si3aHHOCTEN Mexay

fkamu otgena

OCHOBHOWM 1 .
ICNONb30BaHNE COBPEMEHHbIX TexHonornm

OCHOBHOWM 1
PUATHbIE MEXITMYHOCTHbIe OTHOLLEHUSA B
Konnektupe

OCHOBHOW 1

npoUueHTHOe COOTHOLUEeHne

€ B3anMOnomoLluu cpean coTpyaHUKOB
OCHOBHOWN A

OcHoBHOM
PykoBoautenm

Puc.11. ITpuuunsl, Memaromue 3¢pGeKTUBHON padoTe mepcoHaa.

Ha uerBepTrom »Tame — pykoBoauTeNnsiM AmnmapaTa ynopaBieHHUs AJEKCAaHIPUHCKOTO
dunmana 000 «CTAUIT-MHOOPM» 610 HPenokeHO OTBETHTh Ha BONPOCHHUK «IlaTonoruu
KoMaHnooOpaszoBanus» 1o A.W. ITlpuroxuHy, KOTOpPHIM MO YOEKIACHUIO aBTOpa CIEAyeT
npeiaraTb pyKOBOAUTEISIM B XOJE OPraHM3allMOHHOW JUArHOCTHKU B TE€X CiydasX, Korjaa
HEO0OXOUMO HCCIIEI0OBAaTh COCTOSIHUE YIIPABICHUYECKON CPEIBL.

Opnnako Ilpuroxun AWM. mpenynpexkaaer, yTO TIOJIyueHHass HHGOpMAIHs, MOKET
BBI3BaTh CapKa3M, HaNpshKEHHE, a UHOTAa U 000CTpEeHHE OTHOUICHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEXJIE BCETO, C TEM, YTO €CTh PYKOBOJAUTENIH, KOTOPBIE COBCEM HE
oTacaroTCs YBUIECTh KaKoe-TH00 HeOJIaromojaydne B CBOEH cpefie, OHU CTPEMSITCS er0 OOHAKUTD
U J1axke 000CTPUTD, C TEM YTOOBI aKTUBU3UPOBATH MTOMCK UX PEILICHHS.

Ilamonozuu xomanooobpasosanus no Ilpucosxrcuny:

11. «I[Taccaxxupsl aBTOOyca»: Ka)XJAOMy BaXXKHO TOJBKO J0€XaTh JIO CBOCH OCTAaHOBKH, U
HUKOI'O HC BOJIHYIOT HpOGJ’IGMLI BOOUTCIIA.

12. «kMB1I ¥ OH»:. OCO3HAHHE NOJYMHEHHBIMU TJIYOOKHX pa3IMUYUid HHTEPECOB CBOUX U
PYKOBOAUTEIS.

13. «OquH Ha moJie, OCTalbHBIE Ha TpHOYHAxX»: PYKOBOIUTEIh paboTaeT 3a BCEX,
IIOAYHUHCHHBIC Ha6JIIOIIaIOT, H3pCKa XJIOIMAar0T U KOMMCHTHUPYIOT.

14. «KaxxpIit HECeT CBOM YeMoiaH, HO 0e3 pydek»: OombInas Harpy3ka 0e3 mpaB U pecypcoB.
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15. «Xop comucToBY»: CHIIbHBIE TPOHECCUOHATIBI, HO HE «CIIEThI» MEXIY cO00i, HE CKIIOHHBI
K COBMECTHOH pabore.

16. «CepnieHTtapuii €IMHOMBIIUICHHUKOBY: paboTaroT B OO0IIEM Jeie TpU  OCTPOi
KOH(DJIMKTHOCTH MEX]Ty COOOiA.

17. «YBaxaiite MeHs, O€3/1eIbHUKH, MOJIOOUTE MEHs, TYHUIIBI!»: PYKOBOAUTEIbh YHIKACT
CBOHUX MOJAYMHEHHBIX, HO TpeOyeT BBICOKOH JIOSUIBHOCTH K ce0e, TMYHON MPeAaHHOCTH.

18. «I'po3HBINi OTELl W HamyraHHbIE JETU». PYKOBOAUTENIb HACTOWYMBO BKJIIOYAET
IOJYUHEHHBIX B OOLIE(UPMEHHbIE PELICHUS, PACHPABISACH C KAXKABIM 3a OIIMOKH,
HEYyJa4H, OTUIOIIHOCTH.

19. «MHOrO YMHBIX, MaJIO B3POCIIBIX»: CIEIUAINCTBI BBICOKOTO KJIACCa BO IVIABE C CHUIIbHBIM
PYKOBOIUTENIEM H30€raloT NpUHATHA Ha ce0s OTBETCTBEHHOCTH IIMpPE HMX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT MHUIIMATHB T10 PEHICHUsIM 001e()UPMEHHOTO YPOBHS, BO
BCEM ToJiarasch Ha juzepa. JIubo on cam cuuraer: "OHU MOJNOALBI, HO 37€Ch MHE
BHUIHEE".

20. «HeratuBHass cenexkuus»: pPYKOBOAUTENIL HAaMEPEHHO MOAOMpPAET 3aMECTHUTENEH,
HAuyaJIbHUKOB CIYXKO C YpPOBHEM HHTEIUIEKTa, NPO(ECCHOHAIN3MA 3aBEIOMO HHUXKE
CBOETO.

O"Maccaxvipbl aBTOGYyCa"

OcHoBHoIA
0"Mbl 1 oH"

OcHoBHoIA
@"OguH B norne, ocTanbHble Ha TpnbyHax"

cHOBHOI 1] B"Kaxaplii HeceT cBoOW YemopaH, Ho 6e3 pyyek”

0"Xop conuctoB"

cHoBHoW 1]

O"CepneHTapuii eQUHOMBbILLNEHHMKOB"

cHoBHOW 1]

@"YBaxainTte MeHs, 6e3genbHUKK, nonobruTe MeHs, Tynuup!"

cHOBHOI 1] O"po3HbIN OTeL, 1 HanyraHHble et

O"MHOro yMHbIX, Mano B3pocsibixX"

NpQiieHTHOe gooTHOLLEsNE

@"HeraTueHasa cenekums”
PykoBogutenu

Puc.12. IIpencraBinenus pykOBOJUTENEH O CUCTEME YIIPABJICHHUS.

Bonpocsl 1o kelicy:

5.

Ha ocHOBe npencTaBIeHHOro B KeiCe aHalnW3a MECTa U POJIM CUCTEMBl YIpaBIECHUS
NIEPCOHAIIOM B OPTraHU3aI[MOHHON CTPYKTYpE CHCTEMBI YIpaBJIeHUs ANMapara yrnpaBlIeHUS
Anekcanapuiickoro ¢prmmana OO0 «CTAWMIT-UHO®OPM» clieTIaiTe OLIEHOYHBIE CYXKICHUS
00 3¢ (eKTUBHOCTH TaKOM OpraHU3alMM CHCTEMBl YIpaBieHus nepcoHanoM. Crenaite
BBIBOABI M apryMeHTHpyWTe ux. I[Ipemnoxure cBOE BHIEHHE OpPraHMU3ALUU CHUCTEMbI
yIpaBJIeHUs TEPCOHAJIOM JUId AnmapaTa ynpaBieHus Anekcanapuiickoro ¢ummama OO0
«CTANT-MH®OPM» 1 B nenom 1 000 «CTANIT-UHOOPM .

Ha ocHoBe mpeacTaBieHHOro B Keice onmucaHusi kaapooi mosutuku B OO0 «CTAWII-
NH®OPM)» caenaiite BHIBOJBI IO MOBOAY YCIEIIHOCTH €€ peaiu3alliu C y4eTOM TOro, Kak
OpraHn30BaHa M BBICTPOEHA CHUCTEMa yHOpaBieHHUS MepcoHasoM. (CrenaiTe BBIBOJBI U
aprymMeHTupyirte ux. Ha ocHoBe onucaTenbHBIX XapaKTepUCTUK KaapoBod noautuku OO0
«CTANJI-MHD®OPM» ornpeaenuTe €€ TUIl.

Hcxonas u3 npeAcTaBiIeHHBIX JaHHBIX B JUarpaMmax kKeica, ciefiaiiTe aHaJlIu3 U BBIBObBI 110
COCTOSTHUIO CIIEIYIOIIUX CIAaraéMblX KOMaHAHOTO MEHEI)KMEHTA:

— YpOBEHb COLIMAIIBHOTO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTENECH U UX MOAYMHEHHBIX;
— YpOBEHb CAaMOOPTaHU3ALNH U CAMOYIPABICHUH UX COBMECTHOM JESATEIHHOCTH;

— CTEIMEHb B3aUMHOTO KOHTPOJISI, B3AMMOIIOMOIIIH ¥ B3aUMO3aMEHSEMOCTH;
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— SICHOCTh OOIIMX IeJied W LEHHOCTEW, OMpeAessIOMUX IOBEICHUE KaXKIOro dYieHa
KOJUIEKTHBA;
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO 3(PPEKTUBHOCTH PabOTHI.

8. Cdopmynupyiite oOIMii BHIBOJ O BO3MOXKHOCTH BHEAPEHUS KOMAHIHOTO MEHEKMEHTa B
Armapate ynpasnenus Anekcanapuiickoro ¢umana OO0 «CTAUJI-MH®OPM». Kakue
Ha Bam B3msag  meponpuATHs HEOOXOAMMO peajn30BaTh PYKOBOJACTBY —Armapara
ylpaBieHus: AJIeKCaHAPUHCKOro ¢uiauana Jyuis YCHEUIHOTO BHEJPEHUS KOMaHIHOTO
MEHEP)KMEHTa M TIOCTPOCHHS CHUCTEMbl YIPABJICHUS Ha OCHOBE KOMaHAHOW paboThI?
ObocHyTe CBOM MPEIOKEHUS.

TEMA: PABBUTUE KOMAH/ITHOI'O MEHEJUKMEHTA B POCCHUNA

3ananue 1. KoHTpOJbHBI TeCT.

6. IIpuMmeHeHre HOBBIX MOJIXO0B K opranu3anmu Tpyaa. OoweauHeHne B Opuragy pabodnx
paznmuuHbIX podeccuii. [Iporecc 00yueHus pabounx — ST XapaKTEPUCTUKHU TTPHUCYIITH:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pacuYETHBIM OpHTragamM

7. J1oOpoBOIBHOCTh ydacTHs. bIaronpusTHBIN MCUXOJIOTHYECKUH KiaumaT. CaMOKOHTPOIh
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJIE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4ETHBIM OpHTraamM

8. ABTOHOMHasi ~ NPOM3BOJACTBEHHAsi  OpraHM3amusi ¢  [OJHOM  MaTepUaibHOMU
OTBETCTBCHHOCTHIO 32 KOHEYHBIC PE3YNbTAaThl KOJUICKTUBHOTO TpyJda M HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIas CPEACTBAaMH MPOU3BOICTBA — HAa3bIBACTCH:

W) apTeib

K) CTaxaHOBCKas Opuraaa

JI) ynapHas Opurana

M) Xo3pacueTHas Opuraaa

9. Pabota mO NPUHIMIY CO3[aHUS KOHEYHOTO MpoaykTa. J[oOpOBOJBHOCTH y4acTHS.
3akperieHue 3a Opuramoil 000pyJOBaHWs, HWHCTPYMEHTA M MPOU3BOJCTBEHHBIX
wioniaeid. CaMoCTOSTENBHOCTh B PELICHHUE Psifa OPraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHe Opuraasl. MoTuBamus O TMOOLIPEHHE COKpAIEHHUS 3aTparT Ha
MPOU3BOJICTBO U MOBBIIICHHE KaueCTBA MPOAYKIIUU — 3TU XapAKTEPUCTUKH MTPUCYIIIH:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4YETHBIM OpHTragamM

10. Ba)kHbIM MOMEHTOM MpPH pACIPEACICHUU POJIEH, SIBISETCS TO, UTO:
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€) Yepe3 KaKkoe-TO BpeMsl YYaCTHUKH KOMaH/Ibl JOJDKHBI MEHATHCS POJISIMH JI0 TEX MOp, MOKa
KQK]IbIN YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

T) yYaCTHUKM KOMaH[Ibl HU B KOEM CJy4ae He JTOJKHBI MEHATHCS POJISIMU

y) KOMaH/IHBIE POJIH PACHPEACIAIOTCS OUH pa3

() xax1p1ii BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIHLHO

3aganue 2. YCTHBIN ompoc.

8. OcCHOBHBIE TEHJEHIMH  pa3BUTUA KOMAHAHOTO  MEHEUKMEHTa Ha  PBIHKE
yIpaBJIeHYECKOI0 KOHCAITHUHTA.

9. Hcropust pa3BUTHS KOMaHIHOI'O MEHEKMEHTA.

10. KomutektuBHBIE (DOPMBI OpTaHM3allid TPYAOBOM jAesTenbHOCTH B Poccum: aprenw;
Opurasel (ynapHble, CTAXaHOBCKHE, X03PACUCTHBIC).

11. Ananu3 BOCTpeOOBAaHHOCTH TPEHMHIOB IO KOoMaHaooOpa3oBaHuio B Poccuiickoii
denepanuu.

12. Ponb kOMaH]1 B COBPEMEHHOM MEHEKMEHTE.

13. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusl.

14. Bunbl yciayr mo KOMaHA000pa30BaHUIO, TMpEAsiaraeMble Ha PHIHKE YIPABJICHUECKOTO
KOHcanTuHra B Poccun.

UTOT'OBBIA TECT IO JUCIIUILIVMHE

1.Komanpa, 1enpio 1eTeTbHOCTH KOTOPOU SBISIFOTCS pa3paboTKa M peanu3alusi CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBJieHYeCcKasi KOMaH/1a
3) MeTakoMaHzAa

2.COBOKYIIHOCTb MOCTEI0BATEIIbHBIX YIPABICHYECKUX NEUCTBUM U TPAHCISALMS MPUHIUIIOB

KOMaHAHOW pabOThl Ha BCIO TIYyOMHY CTPYKTYPHBIX YPOBHEW OpraHu3alvu,
HalpaBJIEHHBIX Ha (OopMHpOBaHME U PA3BUTHE y COTPYAHMKOB HABHIKOB KOMaHIHOMN
paboThI — 3T0:

H) KOMaH/IHbIN TPEHUHT

0) TUMOMJIMHT

) TAMCIIUPUT

P) TUMCKHIIC

3. Ha kakoM ypoBHE KOMAaHJHBIX TPEUMYIIECTB  MOBBIIAETCI AP PEeKTUBHOE
B3aUMO/ICHICTBUE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAHIHBIX 00Pa30BaHHIA:
H) MEHEKEpUATIbHbBIN
0) JIMYHOCTHBIN
) OpraHU3alUOHHBIN
P) rpynmnoBoi
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4.KomaHa, B COCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JTMHEHHBIC PYKOBOAUTEIN WM TOI-
MEHEJ[KEPBI, TaK U PSAIOBBIC CTICITHATMCTHI CTPYKTYPHBIX MOIpa3IeieHII OpraHu3aii —
3TO:
H) pabouasi KOMaH/1a
0) NMPOEKTHAsI KOMaH/a
) yIpaBjeHYecKas KOMaH/1a
p) MeTakoMaHa

5. CoBOKYHOCTb MOCTEAOBATENIbHBIX YIPABIECHYECKUX JACUCTBUH MO MOAJEPKAHUIO
«KOMAHIHOTO JyXa», YKPEIUICHUIO B3aWMOOTHOIIEHWHW W CMSATYEHUIO KOH(IMKTHBIX
CUTYaIUH, TIO3BOJISIONINX C(HOPMHUPOBATH CUIILHYIO OPTaHU3ANMOHHYIO KYJIbTYPY — 3TO:

H) KOMaH/IHbIN TPEHUHT
0) TUMOMJIHT

) TAMCIIUPUT

P) TUMCKHIIC

6. Ha xakoM ypoBHE KOMaHIHBIX PEUMYILECTB 00ECIIeYNBACTCS KOHIICHTPAIIHUS Ha BOIIPOCAX
CTPaTeTMUECKOro TUIAHUPOBAHMS, a TAKXKE IOBBIIIACTCS YPOBCHb YIIPABJICHUS HAa OCHOBE
BHE/IPEHUSI TIPUHIIUIIOB CAMOOPTaHU3ALMU U CAMOKOHTPOJISL:

H) MEHEKEpUaIbHbBIN
0) JIMYHOCTHBIN

) OpraHU3alUOHHBINA
P) rpynmnoBoi

7.KomaHza, 1enblo JeSTENbHOCTH KOTOPOM SIBISETCS JOCTUKEHHE IIeJIel OpraHu3alud B
paMkax pa3pabOoTaHHOM CTpaTeruu — 3T0:
H) pabodas KoMaHaa
0) MPOEKTHAsI KOMaH1a
1) yIIpaBJIeHYECKasi KOMaHJa
P) MeTakoMaHja

8.KomaHpa, 1menbro 1eaTeIbHOCTH KOTOPOH SBJISIETCS pean3aliisi MUCCHUU U JIOTOCPOYHBIX
LeJield OpraHu3aluu — 3TO:
H) pabouasi KOMaH/1a
0) MPOEKTHAsI KOMaH/Aa
) yIpaBjieHYecKas KOMaH/1a
p) MeTakoMaHa

9. COBOKYITHOCTh MOCIE0BATEIbHBIX JACHUCTBUM, HAMPABICHHBIX HA MOCTPOEHUE U Pa3BUTHE
KOMaH/I, CIOCOOCTBYIOIIUX JOCTHKEHUIO OOIINX IIeJIeH U CIUIOYEHHUIO MePCOHANIa — 3TO:
H) KOMaHAHBIA TPEHUHT
0) TUMOMJITUHT
1) TUMCIIUPUT
P) TUMCKUIIC

10. Ha kakoM ypOBHE€ KOMAaHAHBIX MPEUMYILIESCTB MPOMCXOIUT pPeaau3alus IOTeHIala
JMYHOCTU KKAOTO YICHAa KOMAaH[bl, MOBBIMIACTCS MPO(ECCHOHAIN3M, PACKPHIBAIOTCS
TaJIaHTBhI:
H) MEHEeI>KEepUaTbHBIN
0) JTUYHOCTHBIN
) OPraHU3aMOHHBIN
P) rpynmnoBou
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11. OcoOyro posb B mporiecce KOMaHA000pa30BaHUs UTPACT:
1) TPYIOBOW KOJUIEKTUB
€) MacmTab opraHu3aIuu
7K) pyKOBOJUTEIIb
3) npodcoro3

12. Ha kakoM ypoBHE KOMaHAHBIX MPEUMYIICCTB TMOBBIMACTCA APEHEKTUBHOCTH
NESITEIIbHOCTH OPraHU3allii | CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEKEpUAIbHbBIN
0) JIMYHOCTHBIN
) OpraHU3alUOHHBIN
P) rpynmnoBoi

13. Ponb uenoBeka B KOMaH/i€, KOTOPBIA 3aHMMAETCS] aHAIM30M CHJIIBHBIX U CJIa0bIX CTOPOH
OpraHu3alMy U NEPCIEKTUB PbIHKA, ONMPEAEISIET CTPATErnYeCKNE HANIPABIICHUS Pa3BUTHUSA
OpraHM3alK U CTPATErM4e€CKOE NapTHEPCTBO — HAa3bIBAETCH:

H) YIIpaBJIeHEI]

0) aAMUHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEID

14. Ponb uenoBeka B KOMaHAE, KOTOPBIM pa3pabaThiBaeT MEPOINPHUITHS MO JOCTHKEHHIO
Henel, MpPOeKTUpPYeT Bce OM3HEC-TPOIECChl, OPraHU3alMOHHBIE CTPYKTYPHI, peElIaeT
3aJaud pa3BUTHS W MOJEPHU3ALNH, AUBEPCHU(PHUKAINU, MPOEKTHUPYET B3aUMOCHCTBUE
MEXy JOJDKHOCTSIMH M TOAPA3JIEICHUSIMH, pa3pabaThiBaeT TEXHOJOTUYECKHE HOPMbBI U
IpaBuJIa, ONpeNesaeT MPOoLeaypbl KOHTPOJISA 32 UX COONIOJICHUEM — Ha3bIBACTCS:

H) YIIpaBJIeHEI]

0) aAMUHHCTPATOP

) OpraHu3aTop

P) PYKOBOJUTEID

15. Posib 4denmoBeka B KOMaH/E, KOTOPBIM 00€CIEUMBAET NESITEIBHOCTh OpTaHHW3alud B
pexunme OecriepeOOHHOTO (YHKIIMOHUPOBAHUS, PEIIACT 3a/1a4u 00ECTIIeUeHHUs, KOHTPOJIS
Y TIepepacIpeIeICHIs] PECYPCOB JIJIsl BHITIOJIHEHHS TIOCTABJICHHBIX 3a]1a4 — HA3bIBACTCS:

H) yIpaBJI€HEll

0) aIMUHUCTPATOP

) OPraHU3aTopP

P) PYKOBOJIHTENb

16. Ponpr 4yenoBeka B KOMaH/AE, KOTOpPBIA HAMNpaBisieT >KeJIaHWUsS, MOTHUBBI, YMEHWUS,
BO3MOXKHOCTH TIEpCOHAJNIA, OTOMPAET, paCCTaBISIET, aJaNTHPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PETyIupyeT KOHQIUKTBHI MEXKIy KOJUIETaMH W TOJYMHEHHBIMH, a TaKkKe
pacnpocTpaHsieT (QopMaibHble W HEPOpPMaIbHBIE I[EHHOCTH, HOPMBI, TPAAULUU H
pUTYyasbl NOBEICHUS — Ha3bIBAETCS:

X) yNpaBJeHell

1) AAMUHUCTPATOP

4) OpraHnuszaTop

) PYKOBOJIMTENb

17. B pamkax TUMOMJIAMHIA Yallle BCETO IPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBACTCSL:
H) «BEpEBOYHBIE KYpChI»
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0) «KaHATHBIE KypChI»
1) KHUTOYHBIE KYPChI»
P) «ki1yOOUYHBIE KYpChD»

18. Meton QopmMupoBaHus KOMaHbI, KOTOPBIH IMO3BOJSET OMPEACIUTH OOIIUH YPOBEHB
B3aMMOOTHOIICHHI (Oaromonydnsi) B TPYIMIEe W PAaHKUPOBATH WICHOB TPYIIBI OT
KaTEeropuu «OTBEPraeMbIX» 0 KATETOPUH «3Be3» (JII0AEH, MOJIb3yIoIuXcsi HauOoIbIIei
MOMYJISIPHOCTBIO, CHMIIATHEH B TPYIIE), MOTCHIMAIBHYIO CIOCOOHOCTH YENOBEKa K
JUIEPCTBY — HAa3bIBACTCSA:

H) couuoMerpuueckuit meroa [Jx. Mopeno

0) metoauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

p) TecT «/InarHocTrka MEXJIMYHOCTHBIX OTHOIIEHU» T. JIupu

19. Meroauka, KOTOpas NO3BOJSET BBIABUTh KOMMYHUKATHUBHBIE W OpPraHU3aTOPCKHE
CHOCOOHOCTH YWICHOB I'PYIIIIBI — HA3bIBACTCA:

) couromerpudeckuit merona Jx. Mopeno

e) meroauka KOC-2

) meToauka Q-coptupoBku b.Ctedancona

3) TecT «JluarHocTuka MEeKJIMYHOCTHBIX oTHOWeHu» T. JIupu

20. Metoauka, KOTOpasl 3aKJIOYaeTcs B OINPENEJICHWH IIeCTh OCHOBHBIX TEHICHLMUMN
MOBE/ICHUS  4YelOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBDY (aKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYNIOBOM KW3HM) M Hu30eraHue «OOpPHOBI» (CTpEeMIICHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTh HEUTPAIUTET B CHOpaX, KOH(IMKTaX, CKIOHHOCTh K
KOMITPOMHUCCAM) — Ha3bIBACTCSI:

H) couuoMerpuueckuit meroa [Jx. Mopeno

0) metoauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

p) TecT «/InarHocTrka MEXJIMYHOCTHBIX OTHOIIEHU» T. JIupu

21. Meroauka, KOTOpas JaeT BO3MOXKHOCTb BBISIBUTh IOTEHIMAJIBHBIX JIMJAEPOB H
JIOCTaTOYHO MOJIPOOHO XapaKTepru3yeT OTHOUICHHE YeI0BEeKa K OKPY)KAIOIIUM JIFOIIM 110
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOUCTHYECKUI, arpecCHUBHBIH,
MOI03PUTEIbHBIN, MOTYUHSAEMbIN, 3aBHUCHUMBIA, IPYXKETIOOHBIM, aTbTPYUCTHUYECKHN —
Ha3bIBACTCS:

H) cormomerpuyeckui Mmeron x. Mopeno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «JluarHocTuka MEeKJIMYHOCTHBIX oTHOWeH» T. JIupu

22. CylecTBYIOT JIU PA3JIMYUS MEXY MOHATHUSAMHU «KOMaHAAa» U «TPyIIIan:
H) Ja

0) HET

1) 3TU HOHATHS TOXKJECTBEHHBI

P) 3T NOHATUS UACHTUYHBI

23. BzauMozeiicTBie Ha OCHOBE TPOSIBIICHHSI HHUIIUATUBEI, CBOOOIbI, JOBEPHH XapPAKTEPHO:
H) JUIs1 KOMaHIbI
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0) Ui IpYyIIIbI
1) KaK JJI1 KOMaH[bl, TaK U TPYIIIbI
P) HE XapaKTEepHO KaK JJIs1 KOMaH Ibl, TaK U JJI TPYIIIbI

24, Hanmmuue ¢popMalbHOTO PYKOBOAMTENS, aIMUHUCTpHpoBaHUe. CHIIBHBIN PyKOBOJIUTEND C
YETKO OTPE/ICTICHHBIMH, SCHBIMH LIEJISIMH — XapaKTEPHO:
H) JIJIT KOMaH/ bl
0) IS TPYTIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JJISl TPYIITIBI

25. Ilpouecc MpUHATUA PEMICHUA MPOUCXOJUT HAa OCHOBE JOBEPUS U B3aMMOBBITOIBI —
XapaKkTepHO:
H) JUIs1 KOMaHIbI
0) Ui IpYyIIIbI
1) KaK 7151 KOMaH/ibl, TaK U TPYIIIbI
P) HE XapaKTEepHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

26. IIporiecc KOMMYHHKAITUH, KOTOPBIH MPOUCXOAUT Yepe3 (POpPMAIBHOTO PYKOBOAUTENS C
MTOMOIIIBIO CITYKEOHOU MEePENMUCKH — XapaKTEPEH:
H) JIJIT KOMaH/ bl
0) IS TPYTIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JJISl TPYIIIIBI

27. Ctporoe pacnpeneneHue pojei, 00s3aHHOCTEH, TOJDKHOCTEN — XapaKTepHO:
H) JIJISI KOMaH/ bl
0) IS TPYTIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) He XapaKTepHO KaK JJIsl KOMaHbl, TaK U JJIsl TPYIIIIbI

28. Yyacte B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX UWICHOB Ha pe3yJbTaT, aKTHBHAS
MO3ULIUS, TUYHASL OTBETCTBEHHOCTh — XapaKTEPHO:
H) JUIs1 KOMaHIbI
0) Ui IpYyIIIbI
1) KaK JJIs1 KOMaH/Ibl, TaK U TPYIIIIbI
P) HE XapaKTEepHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

29. Pe3ynbTaThl Tpyla — KOJUIEKTHBHBIC; 3a00Ta O pe3ylbraTax AEATEIbHOCTH KaKIOTO
YjeHa W KOJUIEKTHBHOE IMPEOJOJICHUE TPYMHOCTEH, CTOSAMIUX Tepes] KOJUICKTHUBOM —
XapaKkTepHO:

H) JUIs1 KOMaHIbI

0) Ui IpyIIIbI

) KaK JIsl KOMaHbI, TaK U TPYIITIBI

P) HE XapaKTEepHO KakK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

30. Poct KOMIIETEHIIMI, HENMPEpPHIBHOE COBEPIICHCTBOBAHUE, AaJalTUBHOCTh, THOKOCTB,
PACKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KaKIOTO — XapaKTEePHO:
H) JIJIT KOMaH/ bl
0) IS TPYTIBI
) KaK JJIs1 KOMaH/Ibl, TaK U TPYIIITHI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JJISl TPYIIIIBI
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31. [To ycroiunmBoCTH — pacmagaeTcs MOCJe BBITOJTHEHHS 3a7a4d, YWIEHbI CBOOOJHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
H) JUIs1 KOMaHIbI
0) Ui IpyIIIbI
) KaK JIsl KOMaHbI, TaK U TPYIIIBI
P) HE XapaKTEepHO KaK JJIsi KOMaH/Ibl, TaK U JJIs1 TPYIIIbI

32. KomaH/aHbBIN MEHEKMEHT MPEATOaraeT:

H) yyacTue paOOTHMKOB B CaMOOPIaHU3allMM M CaMOYIPaBJIEHUH, B3aUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb M B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX ILIEHHOCTEH U IelneH,
KOJIJIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYIO HHIUBUAYAJIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTarhl TpyJa, BCEMEPHOE pPa3BUTHE U MCMOJIb30BAaHUE WHIUMBUIYaJIbHOTO U
IpyNIIOBOrO NOTEHINAIOB

0) y4yactue paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3@ KOJUIETaMH, BBIITOJHEHHE JOJKHOCTHBIX
UHCTPYKUUH, MHAMBUIYAIbHBIX PACHOPSUKEHHHM JIMHEHHOrO pPyKOBOAWTEINS, pa3BUTHE
JMYHOTO TPYIOBOrO NMOTEHIMAIA

) yqactue pabOTHUKOB B MPOLECCE NMPHUHSITUS YNPABICHYECKUX PELIEHUH U KOHTpOJIE U3
UX MCIIOJHEHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX MHCTPYKUUH, WHIUBUIYaTbHBIX
pacnopsKeHUH JTMHEHHOTO PyKOBOAMUTENS, Pa3BUTHE JINYHOTO TPYJOBOTO MOTEHLIMAIA

pP) ydactue pabOTHHUKOB BO BHEUIHEM KOHTPOJIE 32 KOJIJIETaMH, BHITIOJHEHUE JOKHOCTHBIX
UHCTPYKLMH, CaMOCTOATENIbHAs IIOCTaHOBKA Lieled M 3a7ay Ha OCHOBE INPHOpUTETa
JMYHBIX LEJeH, pa3BUTUE JTUYHOTO TPYAOBOT0O MOTEHIMANIA

33. YncineHHOCTE KOMaHIbI 3aBUCHT:
H) OT crielu()UKH BBITIOTHSAEMBIX €10 paboT
0) OT JKeJaHUs PYKOBOAMUTES
1) oT K03 puimeHTa TeKy4ecTu Kaapos
P) OT CpETHECTTUCOYHON YUCICHHOCTH MPEANPUATHS

34. DOran komanmoobOpaszoBanus 1o /[.A. AmUPOBY, KOTOPBIM 3aKIIOYAETCS BO B3aMMHOM
WH(GOPMUPOBAHHUH U aHAIIU3E 33/1a4 — HA3bIBACTCS:

H) ajanTaius

0) IpynnupoBaHUE

) Koomepanus

P) HOPMUPOBAHUE ACATEIHHOCTU

35. Otan xomangooOpa3oBanust 1mo [I.A. AmupoBy, Ha KOTOPOM JOCTHIaeTCs BBICIIMN
YPOBEHb COLMAIBHO-TICUXOJIOTMYECKONH 3pEeNOCTH, OH OTJIMYAETCsl BBICOKUM YPOBHEM
HOJTrOTOBJICHHOCTH, OPTaHU3AIMOHHBIM U TICUXOJIOTMYECKHM E€IUHCTBOM, XapaKTEPHBIM
JUI KOMaH[Ibl — Ha3bIBAETCS:

H) GYHKIIMOHUPOBAHUE

0) TpyNIUpOBAHUE

) Koorepanus

P) HOPMHUPOBAHUE JIEATEILHOCTH

36. BasxHbIM MOMEHTOM TIPU PACHPEIEICHUN POJIEH, SBIISIETCS TO, YTO:
X) YCpe3 KaKOC-TO BPpEMA YHACTHUKHU KOMAH/IbI JOJIKHBI MCHATHCS POJISIMU 10 TCX ITOP, ITOKa
KQK]IbIN YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei
].l) YYaCTHHUKH KOMAaHAbl HA B KOCM CJIy4ac HC NOJIKHBI MCHATBHCS POJIAMUA
Y) KOMaHAHbIE POJIU pacIpeeaoTCs OJUH pa3
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II)KaX bl BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIHHO

37. ABTOHOMHasi ~ TNPOM3BOJACTBEHHAs  OpraHu3auus C  [OJHOW  MaTepHalbHOMN
OTBETCTBEHHOCTBIO 3a KOHEYHBIC PE3YJIBTAThl KOJUIEKTMBHOIO TpyJda M HMMYIIECTBO,
KOJUIEKTHBHO BJIAJICIONIas CPEACTBAMU IIPOU3BOICTBA — HAa3bIBACTCH:

H) apTeib

0) cTaxaHOBCKas Opuraaa
n) yaapHas Opurama

P) Xo3pacueTHas Opuraja

38. Pabora mO TpHWHIHUIY CO3[aHUS KOHEYHOTO TMpOAyKTa. J[0OpOBOIBHOCTH ydacTusl.
3akperuieHue 3a Opuragod 00OpyHOBaHHS, HWHCTPYMEHTA U IPOU3BOJCTBEHHBIX
wiomaneid. CaMoCTOSTEIFHOCTh B PEIICHHUE Psia OPraHU3aIMOHHBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha YpoBHE Opwraabl. MOTHBaIMs O TOOIIPSHHWE COKpAIICHHS 3aTpar Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAYeCTBA MPOAYKIIUH — 3T XaPAKTEPUCTUKH MTPUCYIIIH:

H) apTeysiM

0) CTaXaHOBCKHUM Opuragam
1) yAapHBIM Opuragam

P) X03pacuéTHbIM OpUraaam

39. J1oOpOBOJIBHOCTD ydacTHs. baaronmpusTHbIN MCUXOOTHYeCKui KiaumaT. CaMOKOHTPOIh
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJIE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

H) apTesM

0) CTaxaHOBCKHM Opuragam

1) yIapHbIM OpUragam

P) X03pacyETHBIM OpHrazam

40. [IpumeHeHre HOBBIX TIOJIXOIOB K opraHu3anuu tpyaa. O0beauHeHue B Opuraay padbodnx
pa3nmuuHbIX mpodeccuit. [Iponecc 06ydeHuss pabounx — 3T XapaKTEPUCTUKU TPUCYIITH:

H) apTessiMm

0) CTaXaHOBCKHUM OpHragam

M) yAapHBIM OpHragam

P) X03pacuéTHbIM OpUraaam

Bompocsl k 3x3ameny:

1. IlenecooOpa3HocTh TpUMEHEHHUs (BHEAPECHHS) KOMAaHJAHOTO MCEHEIKMEHTa B
COBPEMEHHOM OpraHU3aLuu

2. OmnpeneneHne «KOMaHIHBIN MEHEKMEHT.

3. Komanmusie 3p¢eKTol.

4. OcHoBHBIE (PAKTOPHI pa3BUTHUSI KOMAaHJIHOTO MEHEKMEHTA.

5. Omnpenenenre coaepXaHUs TOHATHS «KOMaHJIa»: TMOHATUWHBIM aHajdu3 TEPMHUHA
«KOMAaHJIa.

6. Kpurepuu paznnuuii Mexay KOMaHI0i U rpynmnou

7. Posb KoOMaHAHOW PaOOTHI B TOCTHIKEHUN OOIIUX OPraHU3aIMOHHBIX PE3YyIbTaTOB.
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10.
11.

12.

13

15.
16.
17.
18.
19.
20.

21

28.
29.
30.

®opmupoBaHue KOMaH bl KaK MpoLecc

[TpakTryeckue mary B mpouecce KOMaHI0MOCTPOSHUS

[TocnenoBaTrenbHOCTH pa3pabOTKHU IieNIeii KOMaH/IbI

[Tonxonel paccmaTpuBamIlMe CO3JaHME KOMaHJ @0 MX BHIAM U  COCTaBy:
yhpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHas KOMaH/1a, METaKOMaH 1a
@DakTOpHI, BIUSIOLIUE HA PACTIPEACIICHUE POJIEH MEXTYy YHaCTHUKAMHU KOMAaH/Ibl

. Pactipenenenune komanaueix poseii mo P.M. benbuny
14.

Pacnpenenenune komanaueix posiei no T.FO. bazapos

Mertoap! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uienu u dhopmbr)
Monens Mapmxepucona-MakKenna

Mopnens Annsecy U.: mocTpoeHNEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.

Komrmiekc meto10B koMangoo0paszoBanus o [Ipuroxuny A.U.

Conmomerpuueckuii meron Jx. MopeHo.

Metonuka KOC-2. ApanTupoBaHHBIM BapHaHT TECTOBOM METOOUKH (Q-COPTHPOBKHU
b.Credancona.

. Meroauka «Bocrpustue UHIUBUAOM TPYIIIBD).
22.
23.
24.
25.
26.
27.

Tect «/luarHocTUKa MEXKIMYHOCTHBIX OTHOWIEeHU» T. Jlupu u npyrue.

TumOunauar (team-building) kak MeTO1 TOCTPOSHUS KOMaHI.

[ToHATHITHBIN aHAIN3 TEPMHUHA «TUMOWIIIUHTY.

Lemu TuMOUIAUHTA.

3agaur TUMOWJIAUHTA.

PazButne koMaHOHBIX 3(PPEKTOB B TUMOWIIUTE: CTaAWs TUMCIUPHUTA W CTaTUs
TUMCKUJIC.

VYpoBHHK peanu3anyy KOMaHIHBIX KOMaH/IHBIX ITPEUMYILECTB.
TeopeTndeckne acieKTbl KOMaHA000PA30BaHUs B OPraHU3ALUH
Komanna xkak 00beKT yrpaBieHus
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denepajibHOE TOCYIAPCTBEHHOE OI01KeTHOE 00pa3oBaTebHOe
yupe:KIeHue BbIcIero 00pa3oBaHus
«POCCHUUCKAS AKAJEMUSA HAPOJIHOI'O XO35IMICTBA
nu FOCYI[APCTBEHHOﬁ CJIYXbbI
ITPU ITPE3UJEHTE POCCUNUCKOM ®EJEPALIUN»

Bonrorpaackuit utHCTUTYT yripasienus - ¢puiauan PAHXul'C
@DaKkynbTeT rOCYIapCTBEHHOIO U MYHUIUIIATIBHOIO YIIPABICHUS

Kadenpa rocynapcTBeHHOTO yrpaBieHHs] U MEHEI)KMEHTA

YTBEPXIEHA

YUYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTA yIIPaBICHUS —
¢unmuana PAHXul'C

[Ipotokon Ne 2 ot 23.09.2022 1.

ITPOI'PAMMA BAKAJIABPUATA

Crparernyeckoe H onepanuoOHHOE YNPaBJIeHHE MEPCOHAIOM OPraHU3aAHH

(HaumeHo8aHUe 0OPA308AMENLHON NPOSPAMMDBL)

®OHJIbl OLIEHOYHBIX CPEJACTB MPOMEKYTOYHOI
ATTECTALIMHM IO JUCIHUATIJIVHE

68



b1.B.1B.06.02KOMAHJIOOBPA30BAHUE B CUCTEME YIIPABJIEHUS TIEPCOHAJIOM

(UHOEKC U HAUMEHOBAHUE OUCYUNIUHBL (MOOYIISL), 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

38.03.03 «YnpaBieHue nepcoHajiom» (YpoBeHb 0akajiappuara)

(KOO U HAUMEHOB8AHUe HANPABIeHUsi NOO20MOBKU (CheyuaibHOCmL))

Ounasn

dopma(vl) 0byuenus

I'on mHabopa — 2023

Bonrorpan 2022 .

@®oHI OLIEHOYHBIX Cpeacrs HpOMe)KyTOqHOﬁ aTreCTalum 1Mo JMCIOMIIIMHE

15

16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
27.
28.

13.
14.
15.
16.
30.

BOl'lpOCbI K 3K3aMC€HY 110 TUCHUILJIMHE

. HemecooOpa3HOCT,  TIpUMEHEHUs (BHEIPEHUS) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHU3aLuu

OnpeneneHre «KOMaHIHbIA MEHEIKMEHT.

Komannubie 3¢ exTsl.

OcHoBHbIE (aKTOPHI Pa3BUTHI KOMAHTHOTO MEHEKMEHTA.

Onpenenenue coaepKaHUsl TOHATHUS «KOMaHIa»: MOHATHUMHBIA aHalu3 TepMHHA
«KOMaHJIa.

Kpurepun paznuunii Mex1y KOMaHJOW U TpyNIon

Posb koMaHHOM paOOTHI B TOCTHKEHUU OOLIMX OPraHU3aIlMOHHBIX PE3yIbTaTOB.
®opmupoBaHue KOMaH bl KaK MpoLecc

[IpakTryeckue maru B Mporecce KOMaHA0MOCTPOCHUS

[TocnenoBaTenbHOCTH Pa3pabOTKH MeJIel KOMaH IbI

[Tonxonel paccmaTpuBamIlMe CO3JaHME KOMaHJ @0 MX BHIAM U  COCTaBy:
yrpaBleHYecKasi KOMaH/a, paboyasi KOMaH/1a, MPOSKTHAs KOMaH/1a, METaKOMaH 12
@DakTophl, BIUSIOLIUE HA paclpeesieHUue posiel MexX 1y Y4aCTHUKaMU KOMaH/Ibl
Pacnipenenenne komanaHbix poseit no P.M. benouny

Pacnipenenenne komanaubix poseid no T.JO. bazapos

MeTtonsl popmupoBaHus KOMaH B opranu3anuu no B.P. Becauny (1ienu u ¢gopmbr)
Monens Mapmxepucona-MakKenna

Mognens Anuzecy U.: mOCTpOEHUEM CUCTEMBI «ITPABUIIBHOTO» MEHEIKMEHTA.
Kommieke merooB komannooOpa3oBanus no [puroxuny A M.
Couunomerpuueckuii meron J>x. MopeHo.
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31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

Meronuka KOC-2. ApantupoBaHHBIA BapuUaHT TECTOBOM METOAMKH (QQ-COPTUPOBKHU
b.Credancona.

Meroauka «Bocrpustue HUHIAUBUAIOM TPYIIIBD).

Tect «JlnarHocTuka MEKJIMYHOCTHBIX OTHOLIEHUI T. Jlupu u apyrue.

TumOunauar (team-building) kak MeTO1 TOCTPOSHUS KOMaHI.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

Hemu TumMOMIauHTA. 3a1a9d THMOMIIMHTA.

PazButre koMaHAHBIX S((PEKTOB B TUMOMIIUTE: CTaAUS TUMCIUPHUTa U CTaIus
TUMCKUJIC.

VYpoBHU peasin3aluy KOMaHIHbIX KOMAHIHBIX PEUMYIIECTB.

Teoperuueckue acrekThl KOMaH1000pa30BaHMs B OPTaHU3AINH
Komanga kak 0OBbeKT ynpaBieHUs

IIpakTHyeckue 3aJaHus K 3a4eTy

3ananne 1. OpopmuTte akT 00 OTCYTCTBUU BOAMTENS HA paboueM MecTe.
00O «bmuky», Mepnano P.M. pabotaer B TpaHCIIOPTHOM OTJENE, 3aHUMAET JOIKHOCTh

Boautenst. Pabounii nenp HaumHaercs B 8.00, ceituac 15.30, opopmute ¢akT OTCYTCTBHS Ha
pabouem mecre.

3ananue 2. PaccumraiitTe cTpaxoBoil cTaX paOOTHMKAa B IENAX OIUIaThl BPEMEHHOM

HETPYIOCIIOCOOHOCTH.

CornacHo TpyI0BOW KHIXKH PaOOTHUK paboTalr:

10.03.2013-07.07.2015 - OO1IecTBO ¢ OTpaHUYCHHON OTBETCTBEHHOCTHIO «BIIHK»
09.08.2015-01.04.2016 - O611IECTBO C OTPAHMYCHHON OTBETCTBEHHOCTHIO «Masik»
05.04.2016-31.03.2017 — cinyx0a B apMHUU COITIACHO BOCHHOTO OmiieTa
12.05.2017-31.10.2018 - OG111eCTBO C OTrPaHMYECHHON OTBETCTBEHHOCTHIO «Masik»

3ananme 3. Kelichbl 111 MEHEKEPa IO MEPCOHATY

Cosnarsb rpaduk ormyckoB Ha 2018 rog.

1 — rerepanbHbIi AUpeKTOp. OTITYCK OOBIYHBIN ¥ 32 HECHOPMHUPOBAHHOCTD 5 THEH.

2 — maBHbIi Oyxranrep. OOBIYHBIN OTMYCK, 33JJ0JDKEHHOCTh 3a MpEAbLAyIIui rox 15

nHel. (paOOTHHMK HE OTTYIsI STH JIHM, M IUIaHUPYeT HCIOJb30Barh B Oymymiem. Korma -
HEU3BECTHO)

3. Dnextpuk. OOBIYHBIN OTIYCK U 32 BPEIHOCTb.
4. Menemxkep 1o nepconany. OObIYHBIN OTIyCK. (MaTh pebeHka 5 neT)
5. Cekperapb — OOBIUHBIHN OTITYCK (COTPYAHUK B JIeKpeTe 10 HosO0ps 2018).

3aganue 4.
Cnecapr HexmonoB C.U. paboraer B OOO «bnuk». Ero pexum Tpyna: 5-nHeBHas

pabouast Hezensl, ¢ AByMsI BBIXOAHBIMH JHSIMU B CyOOOTY M BOocKpeceHbe. PaGouee Bpems ¢ 9.00
1o 18.00 ¢ mepepriBoM st oTAbIXa U nuTanus 1 yac. B omHOM W3 monpasnenenuii B cyo0oTy
MPOM30IIIeST TPOPHIB TPpyO M HEoOXomuMo ycTpaHuTh aBapuro. Odopmure HE0OXOAMMBIC
JIOKYMEHTHI 1151 paboThl B cyOOOTY ciiecaps.

3apanmue S. OdopmuTte mpukas o npueme Ha padboty
Uenes A.Il. mpuaumaercs B OOIIECTBO C OTpaHUYEHHON OTBETCTBEHHOCTHIO «bIUK» B

OTAEN 1Mo padoTe C KIMEHTAaMH Ha JOJDKHOCTh MEHe/Kepa Mo paboTe ¢ (pU3MYecCKuMH JIMIaMH
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15.10.2018. C paGOTHHKOM 3aKIIIOYAETCSI CPOUHBIA TPYAOBOH moroBop Ha 1 rox. PaGorHuky
YCTaHABIIMBACTCS UCTIBITAHNUE TTPOIOJDKUTEIHLHOCTRIO 2 Mecsna, okian 23 000 pyo.

3aganme 7. Kelic 111 KaHAUAATOB HA JOKHOCTh «JlMpEKTOp MO NEPCOHATY»

Komnanus 6omnee 6 ner Ha peiHke. O01Iee koia-Bo coTpyaHukoB 150 ven + dunmans B 4
crpanax EBpomnbl. CyiiecTByloT 3 OCHOBHBIX HampaBieHus nearenbHoctd (topromis THII,
MIPOU3BOACTBO CTPOUTENBHBIX MaTepHalioB, CTPOUTENHCTBO)

Ilepen co3naBaemoii ciy00ii mepcoHana Ha TEKYIIUNA TOJl CTaBATCS CIEAYIOIINE 3a1a9H:

— opra"u3oBarh mombop mnepcoHama (80 BakaHcWii B roj, cedvyac B pabore 48
BaKaHCHI),

— HajyaauTh palboTy MO OpraHU3alMu M TMPOBEICHUIO PETYISIPHBIX MEPONPUATUH IO
OIICHKE M aTTeCTalluu TIepCcoHaa (paHee He MPOBOIUIIHUCH);

— OIICHUTH CYIIECTBYIOIINE B KOMIIAHUW CUCTEMBI MOTUBAIIUH, U TIPH HEOOXOTUMOCTH,
PEKOMEH/I0BaTh M3MEHEHHMs (IIPUMEHSEMbIE B HACTOSIIEE BpPEMsI CXEMbl HE YIOBJIETBOPSIOT
COTPYIHUKOB M HE COOTBETCTBYIOT 1I€JISIM KOMITAHUH );

— OpraHu3oBaTh MPOIECC TOCTOSSHHOTO OOYYeHUsS U TOBBIIICHUS KBalU(UKAIUN
COTPYAHUKOB KOMITAaHUH, COOTBETCTBYIOILIETO LIESIM KOMIIaHUU.

VYkaxuTe, kakas nHpopmanus Bam noHagodbUTcs JOMOMHUTEIBHO.

VYkaxuTe, Kakue pecypchl (OpraHuM3alliOHHBIC, MaTepuaibHble, WH(GOPMAIMOHHEIE,
YyeJioBeueCcKHe, BpEMEHHbIE) BaM MOTPeOYIOTCS U1 BHITOJHEHUS TaHHBIX 3a/1a4.

N3noxuTe cBOE BUICHHE MOCIECIOBATEILHOCTA U COACPNKAHUS JIEHCTBUH, HEOOXOMUMBIX
JUISL BBITTOJIHEHMS JAHHBIX 33]1a4, YKAKUTE TOCJIEI0BATEIbHOCTD, OLICHUTE CPOKHU BBINOIHEHUS U
COCTaBETe IU1aH Bamux neicTBUi.

3ananne 8.CocraBbTe M 0(hOpMHUTE MPUKA3HI 110 JIMYHOMY COCTABY

3aBeayromias otaenoM nucem razethl «l'yoepuus» ComoBa AnHa lBanoBHa 15 wmas
TEKYIIEero roga odparuiack K IIaBHOMY peaakTopy YBapoBy A.H. ¢ mpocw0oii npenocTaBuTh eif
OTITyCK 0€3 COXpaHEeHHs 3apab0THOM TUIaThl ¢ 16 Mo 18 Mast Mo ceMelHBIM 00CTOSTEIHCTBAM.

[TpoekT npukaza 06 ormycke ObUT 0OpMIIEH HaYaJIbHUKOM OTZeNa KaapoB EpmakoBeiM
N.H. 15 mas, B TOT %€ AeHb NOANUCAH [JIABHBIM PEAAKTOPOM.
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