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1. [lepeyeHb NJIAHMPYEMBbIX Pe3Y/JbTATOB 00y4€eHHUS MO JUCHUILINHE, COOTHECEHHbIX
¢ IJIAHMPYEMbIMH pe3yJIbTATAMM 0CBOEHHUsI 00pa30BaTe/bHOM MPOrpPaMMbl

1.1. OcBanBaeMble KOMIIETEeHIIHU

Hucuummna b1.0.21 «OcHOBBI ympaBiieHHs] MIEPCOHAIOM» OOECIeYMBAET OBJA/ICHUE

CJICAYIONIUMHU KOMIIETCHIUAMUA C YUETOM OTarla:

Kon HaumenoBanue Kon HaumeHnoBanue
Komnerenuuu KOMIIETEHIIUT KOMIIOHEHTAa KOMIIOHEHTa
KOMIIETCHIIUU KOMIIETCHIIUU
OIIK-4 Crioco6eH mpuMeHSTh OIIK-4.1.2. CriocobGeH mpuMeHSTh
COBPEMEHHBIEC TEXHOJIOTHHU H COBPEMEHHBIE
METOJIbI OTIEPATUBHOTO TEXHOJIOTHH U METObI
YIIPaBJICHUS TIEPCOHAIIOM, OIIEPaTUBHOTO
BECTH JJOKYMEHTALMOHHOE yIpaBlIeHUS
CONPOBOXKACHUE U YUET IIEpCOHAJIOM, BECTH
JOKYMEHTAI[HOHHOE
CONPOBOXKACHHUE U YUET
[1IKo OC-1 CriocoOeH npuMeHsTh Ha [TIKo OC-1.1.2.1 | CriocobeH npuMeHSTh Ha

MpaKTUKE 3HAHUE YIPaBICHUS
HepCOHaHOM, KOHLIeHTyaJIBHLIX
OCHOB KaJ[pOBOM MOJIUTHUKH,
NPUHIUIIOB (POPMHUPOBAHMUS,
Pa3BUTHS U UCTIOJIb30BAHUS
KaJIpOBOTO MOTEHI[MAa
OpraHu3aIu

MPaKTUKE 3HAHUE
YIIpaBJICHUS
MIePCOHAJIOM,
KOHL[GHTyaJIBHBIX OCHOB
KaJIpOBOM TMOJIUTHUKH,
HpI/IHI_II/IHOB
dbopMHupOBaHUS,
pasBuTHs U
HCIIOJIE30BaHMS
KaJIpOBOTO MOTEHI[MAa
OpraHu3aIu

1.2. B pesynbrare ocBOGHUS AUCHMILIUHBI Y CTYIEHTOB JIOJKHBI ObITh CHOPMHUPOBAHBIL:

OTD/TO (pu Kon sTana ocBoenust
HAJINIHH KOMIIETCHITUT
npodcrannapra/
TPYIOBBIE UJIH
npodeccruoHaIbHBIE
NEUCTBUA

Pesynbrarel 00yueHus

- OIIK-4.1.2. Ha ypOBHE 3HAaHUI: 3HACT COBPEMEHHBIE

TEXHOJIOTHH U METO/Ibl ONIEPATUBHOIO
YIPaBJIEHMSI IEPCOHATIOM.

Ha YPOBHE YMEHMIi: yMEET BECTH
JIOKYMEHTAIIMOHHOE COMTPOBOXKACHUE U YUET

Ha YPOBHE HaBBIKOB: BJIaJIe€T HaBbIKAMU
MIPUMEHEHHUSI COBPEMEHHBIX TEXHOJIOTUM U
METOZIOB YIPaBJICHHsI IEPCOHATIOM.

- [TKo OC-1.1.2.1 Ha YPOBHE 3HAHUI: 3HAET OCHOBHBIE

KOHICTITYAJIbHBIC IMOAXOAbI K YITPABJIICHUIO
TIEPCOHAJIOM.

Ha YPOBHE YMEHMI: IPUMEHSIET OCHOBHbBIE
KOHUENTYaJbHbIE MOAXO/IbI K aHATU3Y
IIPAKTUYECKUX 3a1a4 YIIPaBICHUS IEPCOHAIIOM.

Ha YPOBHE HABBIKOB: HMEET HaBBIK pabOTHI €




Hay4YHOUW M Y4eOHOU JTUTEPATypOi 1O
TEOPETHUKO-METO/I0JIOTMYECKUM BOITpOCcCaM
yIpaBJIeHUS MEPCOHATIOM

2. O0beM U MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

O0beM TUCHMILINHBI

O6mass Tpymoemkocts nuctuiuiiHbl b1.0.21 «OcCHOBBI yIpaBieHHS TEPCOHAIOM)
cOCTaBJIsIeT 2 3a4€THBIC eIMHULIBI, 72 yaca. KonnuecTBO akaJeMU4YeCKUX YacoB, BBIJICJICHHBIX HA
KOHTaKTHYIO paboTy ¢ MpenojjaBaTesieM COCTaBIsET:

- mo oyHOU Qopme 32 yaca: nekuuu - 16 YacoB, MpaKTUUYECKUE 3aHATUSA - 16 yacos.
CamocrositenbHas paborta coctaBisieT 40 4acoB.

Mecto aucunmimnnsbl B ctpykrype OII BO

Hucuunnmaa b1.0.21 «OcHOBBI ynpaBieHUs] IEPCOHATIOM» MpPeAyCMOTpeHa Ha 1 Kypce
BO 2 ceMmecTpe.

Huctummuaa B1.0.21 «OcHOBBI yrpaBieHUs TIEPCOHATIOM» OTHOCHUTCS K 00s3aTeIbHOMN
yacTtu bioka 1. «/lucuuminnasl (MOIYIH)».

B conmepkarenbHOM IUlaHE TUCIUIUIMHA OMHPAETCS Ha KOMIETEHIHMH, (opMHUpyeMble
npenmectytommmu quciuiuimaamu b1.0.17 «Beenenue B mpodeccuro» (1 cemectp).

JucuunivHa wu3ydaeTcss MapajuiesibHO coO ciaeayronmMu aucuuimummHamu: b1.0.18
OCHOBBI KaJIpOBOM TMOJMTHKKM U KaJpoBoro IutanupoBanus (2 cemectp); b2.0.01(VY)
O3HakoMHUTENbHAS MMPaKTUKa (2 ceMecTp).

JlocTkeHne TUIAaHUPYEMBIX DPE3YylIbTaToB OOYYEeHHsI CIYXKHT OCHOBOW IJISi HM3yYCHHS
cinenyromux auctmiuiH: b1.0.29 «Ynpapnenue denmoBedecKMMH pecypcamu» (3 cemectp);
b1.0.26 [oxymeHTanmoHHOe obecriedeHue yrpaBieHus mnepcoHaniom (4 cemectp); b1.0.24
VYpaBiaeHYeCKUI YUET B YUeT nmepcoHania (5 cemectp).

dopma MPOMEKYTOYHON aTTECTAIMU B COOTBETCTBUH C YUEOHBIM TUTAHOM — 3a4eT.

3. Conep:xaHue ¥ CTPYKTYpPa M CUHUIIIMHBI
Ounasn hopma odyuenusn

O0beM TUCHUNJIMHBI, Yac dopma
KonTakTHas pabora TeKyIIero
o0yyammuxcs ¢ npemnoaaBaTeaeM KOHTPOJIS
No HaunmenoBanne Tem 1O BAKAM Y4eOHBIX 3aHATHIA ycneBaeMocCTH
B (pa3aeJioB) Bcero | J/20, | JIP/D0, | I3/ 30, |[KCP/Kon| CP *,
A0T* A0T* JOT* | cyawbran NPOMeKyTOYH
s K o
JK3aMeHYy ou
arrecranumu**
1 YmpasieHre nepcoHaIOM: TTOHATHE, 9 ) ) 5 o
© |mens, 3amadn
) KonrnenrtyansHbIe OCHOBBI yIIPaBICHUS 9 ’ ) 5 o)
" | mepconanom
3 IIpaBoBBEIE OCHOBBI YIIPaBICHHS 9 ’ ) 5 o)
" | mepconanom
4 YmpaBieHne nepcoHaloM KaK MEXaHU3M 9 ) ) 5 o)
" | peasizanuu KaapoOBOM MOJUTUKHU
5 Cucrema yrpaBlieHHS TEPCOHATIOM 9 ) ) 5 o)
" | opranuzanuu
6 [IpuHIUTEI, METOIBI 1 TEXHOJIOTHI 9 5 5 5 o
' |ynpaBieHus epcoHaJIOM OpraHU3alHU
7. | CTpykTypa nepcoHana opraHu3aiu 9 2 2 5 0]
g OpraHu3aluOHHAs CTPYKTYpa CUCTEMBI 9 5 5 5 0, T, Pedp
' | ympaBneHHs NEpCOHANIOM >
IIpomexxyTouHas arTecTanus 3a
Bcero 72 | 16 | | 16 | | 40

Ilpumeuanue:
* hopmvl mexyweeo konmpoasn ycnesaemocmu. onpoc (0), mecmuposanue (T), pecpepam (Pegp)




** dhopmul npomedcymounot ammecmayuu: 3avem (3a).

Coaep:xkanue TUCHUIIMHBI
Coaep:xaHue TUCHHUILINHBI

Tema 1. YnpapiieHHe NepCOHAJIOM: NMOHSATHE, 1eJb, 324a4M (JIEeKIUsl, CEMHHAP B
¢opme onpoca)

IloHATHE M CyIIHOCTH YIpPaBICHUS IIEPCOHAIOM. YIIPABICHUE IIEPCOHAIIOM Kak
COLIMANIbHOE fBJICHHE. YIpPaBJIE€HUE IMEPCOHATIOM KaK MpOopecCHOHaNbHAs J1eATEIbHOCTb.
Coneprkanue, 1eib, ¥ 337a4u yIPABIECHUS IEPCOHATIOM.

Teopus ympaBieHuss O poOJM ueloBeKa B opraHuzanuu. [loHATHS «ympaBieHHE
MEPCOHANIOM» H  «YIpaBICHUE YEIOBEYECKUMHU pecypcaMuy». OkumaHus paOOTHUK OT
OpraHM3alH U O’KUJaHKs OpraHu3alry OT pabOTHHKA.

Hayunsie oCHOBBI ympaBieHuss mnepcoHaioMm. Mcropus pa3sBUTHS HayK O TpyAe.
MeXIuCIUIUIMHAPHBIA ~ XapakTep Hay4YHbIX OCHOB YIIPaBJIEHUS [IEPCOHAJIOM Kak BHJA
npodecCHOHABHON AeaTeIbHOCTH. MHOTONMapaurMaabHbIA CTATYC YIPABICHUS IEPCOHATIOM.

Tema 2. KoHuenrtyajibHble OCHOBbI YNPABJEHHUSl NMEPCOHAJIOM (JIeKIHs, CeMHUHAp B
¢opme onpoca)

[lonatne W  CTPYKTypa  KOHLENIMM  YOpPaBICHHUS  IEPCOHAIOM.  3apoXJeHHUe
KOHIIETITyaJIbHBIX IIOJIOKEHUN yIpaBieHHs MEepcoHalIoM. B3auMocBsI3b TEOPETUYECKOTO
OCHOBaHMS KOHLEIIIMU U €€ OPraHU3aI[HIOHHOTO BOIUIOIIECHHS.

®dunocodust ynpasiaeHus nepcorHanioM. Cozepkanue MoHATUS «huitocodust yrnpaBieHUS
nepcoHaiom». dunocodus yrnpasieHus MepcoOHATIOM KaK OCHOBA (HIIOCOMUN OpraHU3alru.
OcHoBHBIE dneMeHThl  (uiocodun opraHusanuu. BapuanTel (Quiocoduu  yrpaBiaeHUs
nepcoHaioM. BHemHue W BHyTpeHHHE (DaKTOpBI, BIMAIONME HA (GHIOCOPHUIO YIpaBICHUS
MEPCOHAIIOM.

OCHOBHBIE TEOPETUYECKHE MCTOYHHUKHU YIPABJICHUS TEPCOHAIOM. OTambl pPa3BUTHA
VIOpPaBJICHHUS TEpPCOHAIOM: (DU3MOKPATHUECKUN, PAIMOHATUCTHYCCKUN, TEXHOKPATHYECKHH,
TYMAaHUCTUYECKUN. XapaKTepUCTHKa TeiopusMa. Bxiajg aaMUHUCTPaTMBHOM IIKOJIBI B
CTaHOBJIEHHE KOHIIENTYaJIbHBIX OCHOB YIPAaBJICHMsI MEPCOHATIOM. Poslb «IIKOJIBI YeTOBeYECKUX
OTHOILICHUI» B AKTUBU3AI[MHM YEIOBEUECKOro (hakTopa OpraHu3aliu. Teopus YeloBeYECKUX
pPECYpCOB U Tepexo] YIpaBlIeHHUS IEPCOHAIOM Ha CTpaTerHuecKuil ypoBEHb YIpaBlICHUS
opranuzanueif. Teopuu «4enOBEUECKOTO KamuTaga» W «COLMAIBHOTO KaluTajga» — HOBBIU
KOHIIETITYyaJIbHBIA MOIXO/] K POJIM YEJIOBEKA B OPTaHU3AIUH.

OCOOEHHOCTH OTEYECTBEHHOW MPAKTUKH YIPABICHHUS MEPCOHAJIOM Ha TOCYAapCTBEHHOM
ciry»x0e, KOMMEpUeCKHX OpraHu3aluax U npeanpusatusx. CoBpeMEeHHbIE OT€YECTBEHHBIE IIKOJIbI
yIIpaBIICHUS IEPCOHATIOM.

Tema 3. IIpaBoBbIie OCHOBBI yNpaB/eHHsI NEPCOHAIOM (JIeKIMsA, ceMMHap B ¢opme
onpoca)

OcobeHHOCTH OTpaciell mpaBa B PEryJMpOBAaHHHM CHUCTEMBl YIPABICHUS IEPCOHAJIOM.
HopMBbl KOHCTHUTYIIMOHHOTO, aJMHUHUCTPATHBHOTO M TPYAOBOIO TpaBa B YIPaBICHUU
[EepCOHANIOM. XapaKTepUCTUKAa HOPMATHBHO-NIPABOBOM 0a3bl  yNpaBiIeHHUS IEPCOHAIOM.
Oco0eHHOCTH HOPMAaTHUBHOTO pETyJIMpPOBAaHUS YIIPABICHUS MEPCOHAIOM TOCYJapCTBEHHOMN
CILYKOBI.

[IpaBOBOIf MeXaHW3M YIPABICHUS YEIOBEUECKHUMH PECYpCaMu: CyOBEKTBI; OOBEKTEHI,
Ipolecc TMPaBOBOTO PETYJIMPOBAHUS  YIpaBieHHUA TepcoHasoM. [IpaBoBble cpeacTBa
BO3JICHCTBUSI HA  YEJNOBEYECKHE pECypChl: HHCTAHIMH; JIOTOBOPA;  JIMIIEH3WPOBAHUE
00pa30BaTeNbHBIX YUPEKICHUN; MUTPALIMOHHBIE CITY>KOBI; IPeAynpexaeHue 0e3padoTHIIbI U JIp.



[Ipouenypsl B ympaBieHHUH MEPCOHAJIOM: pa3pelieHHe TPYIOBBIX KOH(IIUKTOB;
JTUCIUIUIMHAPHBIE TPOLEAYPhl; ONpeNeeHHe TMPUTOJHOCTH K  BBIIOJHAEMON padoTe;
COKpaIlIeHHe H JIp.

PerynupoBanue oTHomeHui Mexay padoromarensmMu U npodcoro3amu. KosiekTuBHbIe
noroBopa. [TeperoBopsl paboTonareneii ¥ mpeacTaBUTENeH TPYAOBBIX KOJIEKTHBOB.

Tema 4. Ynpap/ieHHe NEepPCOHAJOM KaK MEXaHM3M peaju3allid KaJpoBOH NMOJIUTHKH
(1ekuusi, ceMuHap B ¢opme ompoca)

TeopeTndyeckue OCHOBBI KaJpOBOW IIOJUTUKM OpraHu3alyy. BiusHue BHEIIHEW U
BHYTPEHHEHN Cpe/ibl Ha MPOLECCHl Pa3pabO0TKH M peasn3alluio KaIpOBOH MOJIUTUKN OPraHU3aLIH.
Coneprxanue, eI, IPUHLIUIIBI 1 MEXAHU3MbI peaM3allud KaJpOBON MOJIUTUKH OpPraHU3alNH,
€€ CyObEKThI U OOBEKTHI.

OcHoBonosaralomyue NPUHLMIBI KaJApOBOW MOJUTHKM oOpraHu3anvu. OCHOBHbBIE BUIbBI
KaJpOBOI MOJIMTUKU OpraHu3aluu, mnpoOiemsl ee kiaccuukanuu. KaznpoBas mnonutuka u
KaJpoBas pabora B opranuzanuu. KagpoBas moimTHKa Kak KOHIIETITyalbHas OCHOBA YIPaBJICHUS
HepCOHAIOM opraHu3anuu. OCOOEHHOCTH KaJpOBOH MOJUTUKH OPraHU3alMH B 3aBUCMOCTH OT
cTtaauil ee pa3BuTHd. KaapoBoe IUIaHMpPOBaHME KaK COCTaBHAs 4acTb KaJpOBOM IMOJUTUKU
opranusanu OCHOBBI KaJpOBOrO IIIAHMPOBAHMSA: CYIIHOCTb, L€JH, 3anadd. Kanpossle
CTpPaTETruH, KaApOBbIE MEPOIIPUATHS

@®opMbl  OOBEKTHBAIMM  KaJpOBOM  IONUTUKM  OpPraHM3aLUU:  KOHLENTYyalbHas,
HOpPMaTHBHAA, KOAU(DUIIUPOBAHHAS, CTAaHAAPTU3UPOBAHHAS, KOMOMHUPOBAaHHAS.

Merononorus U MeToAaMKa pa3pabOTKM KOHLENIMM KaJApOBON IMOJUTHKH OpPraHU3ALUU.
OcHOBHBIE 3Tanbl pa3pabOTKM KOHIEMIWK KaapOBOW TOJUTHUKU OpraHM3aluu. AHaIW3
COCTOSIHMSL KaJpOBOIO IIOTEHIMala OPraHW3allud M BBIABICHUE TEHACHLUUN €ro pa3BHUTHUA.
Onpenenenue 1enei, 3agady, TPUOPUTETOB U OCHOBHBIX HAIPaBICHUN KaJIpOBOW MOJUTUKH.
@opMyIIMpOBaHHE NPUHLUIIOB KAaJPOBON IOJWTUKH OPraHM3ALMM: y4acTHs, HEIPEPBIBHOCTH,
IPEEMCTBEHHOCTH, THOKOCTH, COIVIACOBAHUS, WHTETPAllMM, COOTBETCTBHE TPEOOBAHHIM
TPYLOBOTO 3aKOHOAATENIBCTBA, Y4YE€T WHAMBUAYAIBHOM M KOJUIEKTUBHOM IICHXOJIOTHH, Y4YET
HYKOHOMHUYECKHUX U COLMAIBHBIX (PaKTOPOB H T.1.

DopMHUpOBaHME MEXaHU3MOB pEalM3alUM KaIpOBOW MOJIUTHKH: HOPMAaTHBHO-IIPABOBBIX,
OpraHU3alMOHHBIX, TEXHOJIOTMUYECKUX U Apyrux. [IpakTruka orbopa pecypcos, CpeicTB, METOIOB,
IPYNIMPOBKA UCTIOTHUTEIEH B IPOLIECCE MMOATOTOBKU KOHLEIIUHU KaJAPOBON IOJIUTHKH.

Tema 5. Cucrema ynpaspiieHHsI NEPCOHAJIOM OPraHU3anuM (JieKIHusl, CEeMUHAP B
¢opme onpoca)

[TonsiTue cucTembl yhpaBieHHUs TepcoHaIoM. KOMIMOHEHTBI CHCTEMBbI YIpPaBICHUS
NIEPCOHAJIOM: OpPraHU3alMOHHAsl CTPYKTypa YIpaBJIEHUs I[EPCOHAIOM, HOPMaTWBHO-IIPABOBas
0a3a paboThl C MEpPCOHAJIOM, IIeJIM W 3aJaydl YIpaBJICHUs MEPCOHATIOM, MPUHUIUIBI U METOIbI
yIpaBlIeHUs] TEPCOHATIOM, OOBEKT M CYOBEKT YIpPAaBICHHS IMEPCOHAIOM, CHUCTEMa KaJlpOBOM
paboThI, KaJpOBBIE TEXHOJOTHHM, CHCTEMa pabOThl C TMEpPCOHAIOM, HWH(GOPMAIMOHHO-
METOANYECKoe obecredeHne paboThl C IEPCOHATIOM.

[Toncuctembl JIMHEWHOTO PYKOBOACTBA IEPCOHAIOM U (DYHKIIMOHAJbHBIE MOJICUCTEMBI
yIpaBJIeHUsS MEPCOHAIOM. MecTo M POib PYKOBOAHUTEINS OPraHHU3AIlMH U YIPaBICHYECKOTO
NepcoHaNa B peajii3aly CrielualIu3upPOBaHHBIX (QYHKIIUA.

OyHKIIUYU YIpPaBJICHUS IEPCOHANIOM. YHUBEPCAIbHBIC U CIICIU(PHUECKUE.

Tema 6. IIpuHUMIIBI, METOIBI M TEXHOJOTHHN YIPABJIEHHUS MEPCOHAJIOM OPraHU3ALNH
(1ekuusi, ceMuHap B ¢opMme ompoca)
[TpuHIMOBI Kak MpaBWJIa 3aKOHOMEPHOHM aAedrenbHOCTH. Kiaccudukanus mpUHIMIOB
yIpaBJICHUS EPCOHATIOM.
Mertoapl yrpaBieHHs — CHOCOOBI pealn3aluy CTOSIIUX MEeped OpraHu3amuen 3ajad.
Knaccudukanuss MeTOmoOB: IKOHOMHYECKHE, COLMAJIbHO-TICUXOJIOTUYECKUE, TIPABOBBIE,



AIMUHHUCTPATUBHBIC, MOPAJIbHO-3TUYCCKUC. BzanMocBs3b MNPUHOUIIOB U METOOB. OG’bGKTI/IBHLIe
U CyOBEKTUBHBIE YCIOBUSA UX YCHEIIHOTO MPUMEHEHUS B YIPABICHUU TIEPCOHAIIOM.

ITonsrue «KaapoBass TCXHOJIOTUA. CYH_IHOCTB U COACPIKAHUC KaIPOBLIX TEXHOJIOTHHA.
['pymnmbl KaapoBBIX TEXHOJOTHI: OOecleyuBarolie MONTyYeHHe MepCOHANbHON HHGMOpMannu;
obOecrieunBarome TpeOyeMble XapaKTepUCTUKH COCTaBa TIepCOHANa; OOEeCIeunBarOIINe
BOCTPEOOBAHHOCTh BO3MOXKHOCTEW TMepcoHana. YIpaBlieHYeckue (YHKIUH  KaJpOBBIX
TEXHOJIOTHM.

TpeOoBaHus, TpPeABABISIEMbIE K COJEPKAHHIO KaapOBBIX TexHoyioruil. [lpaBoBas u
HOpMAaTHBHAsi 00YCJIOBJICHHOCTh KaJPOBBIX TEXHOJOTHH B CHCTEME IrOCYIapCTBEHHOU CIY)KOBI.
XapakTepucTuka 0a30BbIX KaJpOBbIX TEXHOJOTHM: aTTecTalus, KOHKYpC, KBaU(UKAIIMOHHBIH
HK3aMEH, pOTallusl, KaJpOBBIi pe3epB.

Bueapenne MHHOBAIMOHHBIX KaJpPOBBIX TEXHOJOTMUA HAa TOCYIApCTBEHHOM I'pakAaHCKOH
ciyxoe.

Tema7. CTpyKTypa nepconajia OpraHu3anum (Jiekumsi, CeMUHap B (popMe ompoca)

Yenoseueckuit (pakTop M €ro poib B pa3BUTUM opraHu3ai. OCHOBHBIC XapaKTEPUCTUKHI
nepcoHasia opranuzauuu. [loHATHS «epcoHa», «KAAPBI», «UYEIOBEUECKHUE PECYpPCHI»,
«TpynoBble pecypchbl». KanpoBblil moTeHIMan opraHu3aliy: MOHATHE, CTPYKTYpa, KPUTEpUU
OLICHKH.

Crpykrypa mnepcoHana opraHuzauud. CraTucTHdeckass W aHalUTHYecKas CTPYKTypa
nepcoHaIa.

CrpykTypa mepcoHalla IO MPHU3HAKy ydacTusi B MpPOM3BOJACTBeHHOM mporecce. CocraB
NepCcoHaNIa: PYKOBOJIUTENH, CHEIHUATUCTBI, APYTHe CchyxKalue (TeXHUYECKUE HCIOIHUTENN),
pabouue.

«CuHME BOPOTHUYKHY, «OENbIe BOPOTHHYKHY, «30JI0TbIE BOPOTHUYKKY». COTPYTHHKHU
bpoHT- u 6ex-oduca. KagpoBoe s1po opraHu3aiuu.

Opranu3anuoHHas, IITaTHasA, (YHKIMOHANbHAs, COIMaJbHAs, poJeBas CTPYKTypa
nepconana. [Ipodeccuonanbuas, kBanudukannoHHasi, MOJIOBO3pACTHAsA CTPYKTypa IepcoHaa.
Crpykrypa nepcoHana mo craxy. CTpykTypa nepcoHaia rmo ypoBHIO 00pa3oBaHUsl.

Kpanudukannonnsie TpeOoBaHus K mnepcoHany. KpanndukannoHHbIE CIPaBOYHUKH U
npodeccruoHaNbHBIE CTAHIAPTHI.

YuClIeHHOCTh NepcoHaia U aHaJIn3 €ro ABMkeHus. [[oHATHe ITaTHON YNCIEHHOCTH.

Tema 8. OprannzaumoHHasi CTPYKTYPa CUCTeMbl YIIPABJIEHHUS MEPCOHANIOM (JIeKIU,
ceMuHap B ¢opme onpoca, TeCTHPOBaHMNsl, 3alIUTHI pedepara)

HcTtopuueckue stansl (GOpMUPOBAHUS OPraHU3AMOHHBIX CTPYKTYP CUCTEMBbI YIPaBICHUS
nepcoHanoMm. PacnpezneneHue 3amad  ynpaBieHUs [IEPCOHAIOM MEXAY IOApa3fesIeHUsIMU
OpraHH3aIIH.

Ha3nauenne u Mecto Ciyx0 yrpaBleHHs TEpPCOHAJIOM OpPraHM3allMd B CHCTEME
yhpapieHusl TnepcoHanoM opranuzanuu. Ciyx0a ymopaBieHUS TEpCOHANIOM KaK CYOBeKT
peanu3anuu KaJapoBOl NOJUTHKU U CTPATETUH Pa3BUTHsI IEPCOHAJIA OPTaHU3aALNH.

Conepxanue OCHOBHbIE (DYHKIHMH CIIY)KO yIpaBiIeHHS MEPCOHAIIOM. 3aaud KaJpOBBIX
CITy’)k0 Ha pPa3HBIX CTAIUSX PA3BUTHUS OPTaHU3AIMU: CTAJUS CTAHOBICHUS OpPTraHU3ALMU; CTaIUN
WHTEHCHUBHOTO POCTA; CTAINU CTAOMIIBHOTO Pa3BUTHS; CTAAUH criaaa (Kpu3uca).

[TpuHIMTBI TOCTPOCHUS OPraHU3AIMOHHON CTPYKTYPBI CIY)KO yIpaBlIEeHUS MEPCOHATIOM.
BapuaHTbl opraHn3aliMOHHOM CTPYKTYpHI CIyKObI ynpasieHus: nepconanom. CTpykTypa ciryx0
yIpaBJIEHUs IEPCOHAIIOM, OCHOBHBIE 331a4H €€ OAPA3AEICHHM.

Craryc xaapoBod ciyxObl. [IpoOmeMbl TOBBIMICHHs] CTaryca CiayKO yIpaBlIeHUS
[IEPCOHAJIOM OpPraHU3aLNH.

[TpodeccronanbHO-KBaTM(UKAMOHHBINA 1 KOJTMYECTBEHHBIH COCTaB CIIYXObI yIpaBIeHUS
nepcoHanaoM. OCHOBHBIE POJIA COTPYAHUKOB CIY)KOBI YIIPaBICHHS IIEPCOHATIOM.

B3anMoneiicTBie pasIWyYHBIX TOAPA3ICCHU M0 paboTe C MEepCOHAIOM KakK YCIOBHE



NOBBIIEHUS 3()(EKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3aIHH.

4. MaTtepuaJjbl TeKyLIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aoIMXcst

4.1. ®opmMbl W METOIBl TEKYHIErO KOHTPOJS YCIEBAEMOCTH U IPOMEXYTOYHOM
arTeCTaluu.
4.1.1. B xone peanuzanuu aucuuiinibel: b1.0.21 «OcHOBBI ympaBieHUs MEPCOHATIOM))
HCTIONB3YIOTCSI CIEAYIONTUE METOJIbI TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH O0YJarOIINUXCSI:

Tema (paznen) MeTo/bl TEKYIIETo
KOHTPOJIS
YCIIEBAEMOCTHU

Tema 1. | YnpaBineHue nepcoHasoM: NOHSATHE, LEb, 3a1a41 ompoc

Tema 2.  |KoHnenTtyanabHbIE OCHOBBI YIIPABJIEHUS IEPCOHATIOM onpoc

Tema 3. |IIpaBoBbIE OCHOBBI yIIpaBJIEHMsI IEPCOHATIOM ompoc

Tema 4. | YnpaBieHHe NepcoOHaIOM KaK MEXAHU3M pealln3alliy KaJIpOBOH orpoc
MTOJINTUKHU

Tema 5 CucreMa yrnpaBiieHHsI IEPCOHATIOM OpraHU3aluu ompoc

Tema 6.  |[IpuHIMIIBI, METOABI U TEXHOJOTHH YIPABJICHUS MEPCOHATIOM omnpoc
OpraHu3aluu

Tema 7. |CTpyKTypa nepcoHajia OpraHu3aluu onpoc

Tema 8. |OpraHu3zanmoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS OIIpOC, TECTUPOBAHUE,
MIEPCOHAIOM 3amuTa pedepara

4.1.2. 3aueT MpPOBOIUTCS C MPUMEHEHUEM CIIEIYIOIIUX METONIOB (CPEICTB): B YCTHOM
dbopme 1Mo Bompocam | 3aTaHUSIM.

4.2. Marepuaisl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH.

IIpenonaBareinb OLlEHUBAET YPOBEHB MOATOTOBIEHHOCTH O0YYAIOUIUXCS K 3aHATHUIO 10
CIIEYIOINM ITOKa3aTeIsAM:

- YCTHBIE OTBETHI HAa BOMPOCHI MPEMNOAABATENS 110 TEME 3aHSITHUS;

- BBIIIOJIHEHUE TECTA;

- MoATOTOBKA pedepara.

KpI/ITepI/II/I OLICHUMBAHMA YCTHBIX OTBETOB HAa BOIIPOCHI IMPETIOAaBaTEIA 110 TEME 3aHATHS:
- IPaBUJILHOCTL W ITOJIHOTA OTBETA

KpI/ITepI/II/I OLICHMWBAaHUA BBIIIOJIHCHUSA TCCTA:
- IPaBUJIBHOCTE OTBECTOB HA BOIIPOCHI TECTA.

Kputepuu onienuBanus pedepara:

- IIOJIHOTA PACKPBITHS TEMBEI,

- HAJIM4YUe apryMEHTUPOBAHHON aBTOPCKOM MO3UIINH;
- yMeH#e paboTarh ¢ UCTOYHUKAMH U JIUTEPATypOil;

- MPaBWJIBHOCTH oopmiteHus pedepara.

OrieHka 3HaHUN, YMEHHI, HABBIKOB ITPOBOJUTCS HA OCHOBE OAJIIIbHO-PEUTUHTOBOM
cuctemsl 70% u3 100% (70 6amnoB u3 100) - BkiIax mo pe3yasraraM NOCEIaeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHITHUSIX, BBICTYIIJICHUS C TOKJIa/laMH, Y4acTUsl B 00CYKIEHUSAX JTOKIa/I0B
Jpyrux o0y4aroluxcs, OTBETOB Ha BOIPOCHI IPENOaBaTelisl B XO/1€ 3aHATHS, BBITIOJIHEHHE
JIOMAIIHKUX 3aJJaHui, TeCTUpOBaHus, pedepara.

Jletanu3anust 6aJijIoB U KPUTEPUHU OLEHKH TEKYILEro KOHTPOJIS YCIIEBaeMOCTH
yTBEpKAAeTcs Ha 3aceaHUH KadeIphl.
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Bonpoch! 1J1s1 MOATOTOBKHU K ONMPOCAM 0 TeEMaM:

Tema 1. YnpasiieHue nepcoHaJIOM: NOHATHE, eJIb, 321a4U

[lonsTHE ynpaBaeHUs NEPCOHAIOM U €r0 MECTO B YIIPaBIEHUN OpraHU3aLEH.
CrtpykTypa ynpaBieHUs IEPCOHATIOM KaK COLMAIbHOTO SIBICHUSI.

CyOBbeKThl 1 OOBEKTHI YIIPABICHUS IEPCOHATIOM.

[TpennochiIKyM BOZHUKHOBEHUS YIIPaBIIEHUS IEPCOHATIOM KaK BUJA IEATEIbHOCTH.
VYipasiieHue nepcoHaoM Kak HaydHasl AUCLUILINHA.

M

Tema 2. KonnenryaJjibHble OCHOBBI YIIPaBJIEHHUS MEPCOHAIOM

1. TloHATHE M CTPYKTypa KOHIIETIMU YIIPABICHUS IEPCOHATIOM.

2. Teopernueckue UCTOYHUKH YIIPABICHUS IEPCOHATIOM.

3. TlpoGmemsl yripaBieHus MepcoHaNIoOM B KoHIeNuu Teimopa u dopra.

4. AI[MI/IHI/ICTpaTI/IBHaH IOKOJIa YIIPAaBJIICHUA U €C POJIb B CTAHOBJICHUH KOHUCTITYAJIbHBIX
OCHOB YMPaBJIECHUS MEPCOHAIOM OpraHU3alUu.

5. OcHOBHEBIE NACHU MIKOJIbI YCJIIOBCUCCKUX OTHOIIIEHUU U YCJIOBUA UX pCaiu3alluu.

6. OcHOBHBIE WU UIKOJBI YIPaBICHHS YEIOBEUYECKHMMH pecypcaMHh M YCJIOBHS HX
peanu3aiuu.

7. OcHOBHBIE Ui KOHIICTIIIUY YeJIOBEYECKOTO KarTajla U YCIOBUS UX pean3alii.

Tema 3. [IpaBoBbie 0CHOBBI YIIPABJICHHUS IE€PCOHATIOM

1. HopMbl KOHCTUTYLIMOHHOTO, aIMUHUCTPAaTUBHOTO U TPYAOBOIO MpaBa B yNpPaBICHUU
MEPCOHAJIOM.

2. JlokanpHble HOPMATUBHBIE IPABOBBIE aKThl OPraHMU3ALMK IO BOIIPOCAM YIIPABICHHUS
MEPCOHAIOM

3. Oco0eHHOCTH HOPMATHBHO-TIPABOBOTO PETYIHPOBAHHS YIIPABICHHS MEPCOHATIOM Ha
TOCYIapCTBEHHOM CiTyk0e

4. Ilpouenypel B yHpaBICHUM YEJIOBEUECKMMM PECYpCaMHU: pa3pelIeHHE TPYAOBbIX
KOH(DJIUKTOB; AMCUUIIMHAPHBIE TMPOIENYphl;, OINpeAeNeHHe NPUTOAHOCTH K BBIMNOIHIEMON
paboTe; coKkparieHue u jp.

5. PerynupoBaHue OTHOIICHUH MEX Ty paboToAaTeNssMi U paOOTHUKAMH.

Tema 4. YnpasjieHue NepCcOHAIOM KAK MEXaHN3M peajiu3alui KaJpoBOH NMOJUTUKH
VYnpaBieHre 4eI0BeYeCKUM OTEHIIMAIOM OOIIECTBa.

VYrpasreHue TpyA0BbIM MOTEHIMAIOM 00IIeCTBa.

VYnpasieHne KaJpoBbIM MOTEHIIMAIOM OOIIECTBa.

Pa3znuuns kaapoBOil NOJUTUKH U YIIPABIECHUS IIEPCOHATIOM.

MexaHu3MBbl peanu3anuy KaapOoBOH IOJIUTUKH.

M

Tema 5. Cucrema ynpapiieHHsl HEPCOHATIOM OPraHM3alMHI

1. KaapoBble TEXHOJIOTHU B CUCTEME YIIPABIICHUS ITEPCOHAIIOM.

2. CymHOCTb CUCTEMHOI'O MIOAXOAA. YIIPABIECHUE IEPCOHAIIOM KaK CUCTEMA.

3. VYmpapneHue NepcOHAIOM KaK OTKPBITasi CUCTEMA.

4. OyHKUIUU YIpaBJICHUS MEPCOHAIOM: YHUBEpCAIbHBIE, 00IIHE U crien(uIecKue.
5. Ob6ecneunBarOIIKE MOACUCTEMbBI YIIPABICHHS TIEPCOHATIOM.

Tema 6. [IpuHUMNIIBI 1 METOAbI YIIPABJIECHUSA MEPCOHAIOM OPTraHU3AUNM

1. TloHsATHE MPUHLMIIOB YIPaBICHHS EPCOHATIOM U UX KJIaCCHU(PHUKAIIHAL.

2. OObBEKTHBHOE U CYOBEKTHBHOE B MPUPOIE PUHIUIIOB YIIPABICHUS IIEPCOHATIOM.
3. ConepxaHre OCHOBHBIX IPUHITUIIOB TOCYIAPCTBEHHOM CITYKOBI.

4. TloHsiTHE METONIOB YIIPaBIICHUS IEPCOHATIOM U UX KiIaccU(PUKaIIHs.
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5. IloHAatne M conep:kaHWe aJAMUHUCTPATUBHBIX METOIOB YIIPABJICHHUS IEPCOHAIOM
(TpUBECTH IPUMEDPHI).

6. IlonstTme w comepkaHWe DKOHOMHYECKHMX METOJOB YIIPABICHUS IEPCOHATIOM
(TpUBECTH TIPUMEDPHI).

7. lloustue u COACPIKAHUC COLUATIBHO-TICUXOJIOTUYCCKUX MCTOJOB  YIPABJIICHHUA
MEPCOHAJIOM (TIPUBECTHU TIPUMEPHI).

Tema 7. CTpyKTypa nepcoHajia OpraHu3auuu

1. Crpykrypa nepconana opranuzauuu. CtarucTudeckas U aHAJIUTUYECKasi CTPYKTypa
IepCoHAIA.

2. CrpyKTypa nepcoHaia 1o IpU3HaKy y4yacTHs B IPOM3BOICTBEHHOM IIPOLIECCE.

3. CocraB nepcoHajna: pyKOBOIUTENH, CIIEHUATUCThI, IpYTHe ciyXalue (TeXHUYeCKue
UCTIOTHUTEIN ), paboune.

4. OpraHu3alyoHHas, WITaTHas, (QYHKIMOHAJIbHAs, COLMaJIbHAs, pojeBas CTPYKTypa
nepconana. IlpodeccnonanbHas, KBadu(UKaMOHHASA, TTOJIOBO3PACTHAS CTPYKTYpa MEpCOHaa.
Ctpykrypa nepconaia mno craxy. CTpykTypa nepcoHasia rno ypoBH0 o0pa3oBaHUsI.

5. Ksamuduxaumonnsle TpeOoBaHUS K mepcoHany. KamugpukarMoHHBIH CIPaBOYHHK
JIOJDKHOCTEN PYKOBOAUTENEH, CIICIIUATIMCTOB U CIYKaIlUX.

6. UYucieHHOCTh MepcoHaIa U aHaIu3 ero ABMkeHUs. [[oHsITHe mMTaTHON YMCIIEHHOCTH.

Tema 8. OpranuzanMoHHasi CTPYKTYpPa CUCTEMbl YNPABJIEHHUS NEPCOHATIOM
1. TlonsTHe W ponb KaIpOBOM CIyXkObl B opraHm3ainuu. [IoHSITHE «cTaryc KaapoBOM
CITYKOBD».

2. ®axTophbl, ONPEACIAIONINE CTPYKTYPY KaJApOBOM CITYKOBI.

3. OYHKIUH CIyKOBI YIIPABICHUS TEPCOHATIOM.

4. ®OyHKIUU KaJAPOBBIX CIY)KO Ha TOCYTapCTBEHHOW rpaxkmanckon cimyxoe (Ct. 44 79-
D3).

5. CoBpemeHHasi KOHIIEMIMs POJU CIYyXObl ympapieHnus mepcoHaioM: HR - Busnec
naptHep(«HRBP»).

6. Ilmanupyemple H3MEHEHHS B paldOTe KaJpOBBIX CIYyXO Ha TOCYIapCTBEHHOM
rpaXkJIaHCKOM ciayx0e. X HopMaTHBHAst OCHOBA.

IIpumepHBIi BADUAHT HTOTOBOI0 TECTA MO AUCHUILIHHE:

1. YnpaBjieHue nepcoHaaIoM 3aK/JII04aeTcs B:

1)IlenenanpaBieHHOM IEATETLHOCTH PYKOBOSIIETO COCTAaBa OpraHU3aIH, BKIIOYAIOIIEM
pa3pa60TKy KOHICTIIUA U CTPATCTUA KaﬂpOBOﬁ MMOJINTUKHU, MIPUHIIUIIOB U METOAOB YIIPABJICHU
MEPCOHAIOM

2) smo cucmema op2aHu3ayUOHHbBIX, COYUATLHO-IKOHOMUUECKUX, NCUXOTOSULECKUX
HPABCMBEHHBIX NPABOBBIX OMHOULEHUN U OeliCmBUll, obecneqyusarouux d¢hgdexmuenyio
peanuzayuro npogeccuoHaIbHO20 NOMeHYUaLd paboOmHUKA

3) "yacTh ynpaBIeHYECKOM NeATEIbHOCTH CYObEKTa yIIpaBlIeHUs, HalpaBJIeHHAs Ha
BOCIIPOM3BOJICTBO U BOCTpeOOBaHUE CIIOCOOHOCTEH nepcoHana

2. Ilepconau - 370...

1) OcHOBHO#, IITaTHBIN COCTaB KBAIU(DUITMPOBAHHBIX PAOOTHUKOB OPTaHU3AIIN

2) PaboTHHKH, HETIOCPEICTBEHHO 3aHSTHIE B TIPOM3BOICTBEHHOM TIPOIecce

3) Jluunwlii cocmas opeanuzayuu, pabomawuil no HAUMy u 0o1a0arwuli onpeoeireHHbIMU
NpUHaKamu

4) YrpapieHYeCKHi COCTaB, OCYIIECTBISIONNN TPYIOBYIO JEATEILHOCTD B MPOIECCe
YIIPABJICHUs OpraHU3aLuen
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3. C yeM CBSI3aHO BO3HMKHOBEHHE YIIPaBJIeHHs NEPCOHATIOM KaK 0c000ro Bujaa
NeITeJIbHOCTH (BBIOPATh M YKA3aTh TOJbLKO OHY rpynmny ¢GakTopoB):

1) pocTrom MacTaboB SKOHOMHUECKUX OpTraHU3alUi, YCUJICHUEM HEeJIOBOJIbCTBA YCIOBUSIMHU
Tpyna OOJIBIIMHCTBA pAOOTHHUKOB

2) pacpocTpaHeHHEM "Hay4dHOW OpraHM3aluu Tpyna'", pa3BUTHEM NMPO(COIO3HOTO ABUKECHHUS,
aKTHUBHBIM BMELIATEILCTBOM TOCYAApCTBA B OTHOLLICHHS MEX/ly HAaeMHBIMH PaOOTHUKAMH U
paboTtonarensiMu

3) yorcecmouenuem pblHOUHOU KOHKYPEHYUU, akmusuzayuel 0esimeibHocmu npogcor3os,
20cy0apcmeeHHbIM 3aKOHOOAMENbHbIM Pe2yIupo8anuem Kaopoeoi pabomul, YCl0HCHEHUEM
Macuimabo8 IKOHOMUYECKUX OP2AHU3AYUL, PAZBUMUEM OPSAHUZAYUOHHOU KYNbMYpbl

4. Kaapsl - 3710...

1)JIuna, paboTtaroiye Mo TpyaAoBOMY JIOTOBOPY (KOHTPAKTY), MOTYUHSIONINECS BHYTPEHHEMY
TPYAOBOMY PacCHOpsIKY OpraHu3aluu

2)JIngHbIH cocTaB OpraHU3aIui, paOOTAIOIIHI 110 HAMY U 00JIaJaroIIHiA ONpeIeIeHHBIMH
pU3HaAKaMH1

3) OcHosHOU wmammwsiii COCMA8 K8AIUDUYUPOBAHHBIX PAOOMHUKOE OP2AHU3AYUU
4)OCHOBHOI1 cocTaB OpraHU3aluy B YbW (DYHKIIMH BXOAUT OCYLIECTBICHHE (HOpMaTbHBIX
YIPABICHYECKUX TTOTHOMOUUMA

5. I'maBHas 1eJIb yNPaBJIeHUH MEPCOHAIOM 3aKII04YAETCs B (0TMETHTE BCe MPAaBUIbHbIE
OTBEThI)

1) Poct npubbuin opranuzanuu

2) [1oBbITIeHUE YITOBIETBOPEHHOCTH TPYAOM

3) coenacosanue unmepecos pabomHuKa u OpeaHu3ayuu

4)obecneyenue opeanuzayuu KaOpamu u ux 3¢oexmusHom Ucnoab308aHul

6. IIpu 3akpbITOIl KAAPOBOI MOJTUTHKE

1) xaznpoBble pellIeHHs 3apaHee HE TUIAHUPYIOTCS, @ IPUHUMAIOTCS] CIIOHTAHHO

2) HasuaueHue HaA pyKoBOOAWUE OOJIHCHOCMU OCYWeCMENAemcs U3 HYMpPEeHHe20 Ka0po8020
pesepsa

3) mpu  Ha3HaYeHMM Ha  BBIIIECTOSIIME  JOJDKHOCTU  PYKOBOJUTENb  IPUHHUMAET
CYOBEKTHBHCTCKHE PEUICHUS

7.Ha onepaTUBHOM YPOBHE PYKOBOJCTBO 10 YIPABJIE€HHUIO EPCOHAJIOM OCYIIECTBIISIET:
1) [Ipesunent

2) I'enepanvhulii Oupexmop

3) Jluneiinwiii pyxosooumens

8. YnpaBJ/ieHne nepcoHa oM Kak MeXaHU3M KaJPOBOil MOJUTHKH ITO:

1) OTHOCUTENILHO OHOPOIHAS COBOKYITHOCTh MPUEMOB U OTIepaIiiii, CltocoO00B BO3/ICHCTBUS
CcyObeKTa yrpapJieHHs IEPCOHATIOM Ha OOBEKT YIpPaBICHHS MEPCOHAIOM C LENbI0 JOCTHKEHUS
CTPATETUYECKUX 3a1a4 yIIPaBJICHUS IIEPCOHATIOM OpTraHU3aluu

2) cucmema 63auMOC8A3AHHbIX dNEMEHMO8 YNPAaGIeHYeCKOU 0esimelbHOCMU C)yObekma
YApasneHus, obecneyusaowas pearusayuio yeiel u 3a0a4 Kaopoeou cmpameuu, Kadpo8o2o
obecneuenus OpeaHu3ayu.

3) OCHOBHBIE ITpaBUJIa U HOPMBI, KOTOPBIMH JTOJIKHBI PYKOBOJICTBOBAaTbCS PYKOBOAUTEIH U
CHEIMAINCTHI YIPABICHHS MIEPCOHATIOM

9. Kakue pecypcbl KOMIIAHUM XaPAKTEPU3YIOTCH HHEPTHBIM MOTEHIIUAJIOM? (0OTMeThTE BCe
NPaBWJIbHbIE OTBETHI)
1) duraHCcOBBIC pecypchl
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2) cbIpe U dHEprus

3) aroou

4) MpOU3BOJCTBEHHBIE MOIITHOCTH, 00OPYIOBAHUE
5) uadopmarmoHHbIE PECYPCHI

10. ITocsie mpucoeTUHEHUA K IOJIOBHOM KOMIIAHUYU HECKOJIbKUX upm

BbISICHWJIOCh, YTO B KA:K10# CTPYKType PA0OTHUKH HA OJJUHAKOBBIX J0JIKHOCTAX MOTYT
N0JIy4aTh pa3Hble OKJIaAbl. COTPYAHUKH CTAJHM BO3MYIIATHCS, HAYAJIUCh YBOJIbHEHMUSI.

Kakyio pedopmy Hy:kHO npoBecTH J[UpeKTOpPY MO MEPCOHATY B CHCTeMe OILIATHI TPYAA,
4TOOBI MOTACUTHh KOH(PIUKTHI?

1) IIpomucars mox kaxaoe noapasaenenue coe [lonoxkenue o6 ormare Tpyaa

2) YcTaHOBUTH OJMHAKOBBIE OKJIa/Ibl HA OIMHAKOBBIX JIOJKHOCTAX

3) Ilponucamo edunvie npunyunsl Havyucienus npemuu 8 Ilonoscenuu o npemuposanuu

4) BBectu cuctemy rpeiioB

Bomnpocsl 1u1st caMoCTOATEILHOM padoThI:

—

Paznuynble moaXoAbl K MOHUMAHHUIO CYITHOCTH YIPABIEHUS MEPCOHATIOM.

®DakTOpHbI, MOBIUSBIIUE HA U3MEHEHUE TIPEJICTABICHUS O POJU paOOTHUKA B

COBPEMEHHOM OpraHu3alnH.

[TonsiTHE M CTPYKTYpa MPOohECCHOHATBLHOTO MOTEHIINANA pa0OTHUKA

HarmonansHbeie 0COOEHHOCTH YIPaBICHUS IIEPCOHATIOM.

Oco0eHHOCTh COBPEMEHHON POCCUNCKON MOJIENH YIIPABICHHUSI IIEPCOHATIOM.

CraHOBJI€HHE OJTOTOBKH IO CTIEMAIbHOCTH «YIpaBieHue rnepcoHaiom» B Poccun

Pazpaborka u BHeapeHUE MPOPECCHOHATBHBIX CTAHIAPTOB YIIPABICHUS MEPCOHATIOM B

Poccun

8. Poccuiickue n MexXayHapoaHble TPOpEeCCHOHABHBIE aCCOLUAIMH B cdepe yrnpaBIeHHs
MEPCOHAIOM

9. OcHOBHbIE HaNPABJICHUS MOBBILIEHUSI KAYECTBA KU3HU HacelieHus B PO

10. ITpuopuTeTHBIE HaMpPaBIEHUS KaAPOBOM MOJUTHUKN HA TOCYAApPCTBEHHOM CITYyKOe.

11. KoHTpoib 1 CaHKIIMK KaKk HEOOXOIMMOE yCIIOBUE oOecriedeHus TpeOyeMoro TpyI0BOro
noBeACHUST PAOOTHUKOB (C MO3HUITMHN paboTOoaaTe e )

12. OducHoe padctBo B Poccuu: mpuuuHbl, 0COOCHHOCTH U TIOCIEACTBUS (C TO3HUIINH
PaOOTHUKOB)

13. Buapl nHHOBaNU B KaJpoBoii chepe

14. NuHOBaIMOHHBIE KaJPOBBIE TEXHOJIOTUH

15. lHHOBaIIlMOHHBIE KaIPOBBIE TEXHOJIOTUU Ha TOCYApPCTBEHHOM cIryx)0e.

L

NownkwWw

IIpumepHbIe TeMbI pedepaToB

1. Tlonsitne M ponb KaapoBOW CIyKOBI B opraHu3aruu. [loHsATHE «CcTaTyc KaapoBOM
CITYKOBD».

2. ®axTophbl, ONPEACIAIONINE CTPYKTYPY KaJpOBOM CITYKOBI.

3. OYHKIMH CIyXObI YIIPABICHUS TEPCOHATIOM.

4. @OyHKIUU KaJPOBBIX CIY)KO Ha TOCYTapCTBEHHOW rpaxkmanckor cimyxoe (Ct. 44 79-
D3).

5. CoBpemeHHasi KOHIIEMIMs POJU CIYyXObl ympapieHnus mepcoHaioM: HR - Busnec
naptHep(«HRBP»).

6. Ilmanupyemple HU3MEHEHHS B palbOTe KaJpOBBIX CIYyXO0 Ha TOCYIapCTBEHHOM
rpaXkJIaHCKOM ciayx0e. X HopMaTHBHAst OCHOBA.

7. Kanposas nonmurrka. OCOOEHHOCTH U TCHACHITUH.

8. B3auMocBs3b KaJIpOBOM MOJUTUKH CO CTpaTeruel pa3BUTHS MPEITPUATHUS.

9. Ort6op nepconana. BaxHocTs mporiexypsl oTroopa. MeTosr 0TOOpa nmepcoHaa.
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10. PaGora ¢ kaapoBBIM pe3epBOM. METO/IbI, 3HAYMMOCTb.

11. CoBpemeHHbIEe HECTAaHAAPTHBIE METOABI MATEPUAIBHOTO CTUMYJIHPOBAHUS TPyAa.

12. YnpasneHue noBeEHUEM IIEPCOHAAa B OPraHU3aLUH.

13. CoBpemeHHbIE METOABI HEMATEPUATBLHOTO CTUMYITUPOBAHUS TPY/A.

14. Tlcuxonoruyeckue aceKThl KaJpOBO paOOTHI.

15. CoBpemeHHbIE B3IVISIIbI Ha NEpCOHaN opraHuzanud. KoHuenmus «4eaoBed4ecKOro
KaruTanxa.

16. DOBomrorus GyHKIHHN yIIpaBIeHUS IEPCOHATIOM.

17. KagpoBas cinyx0a npeAnpusTHs: MOHATHE, CTPYKTYpa, 3a1a4l (YHKIIMOHUPOBAHHS B
HOBBIX YCJIOBHUSIX.

18. PeiHOK Tpy#a: TMOHATHE, BUABIL, MEXaHW3M (PYHKIMOHUpPOBaHUA. B3auMocCBs3b
OPEIIPUITUS C TEPPUTOPHATIBHBIM PHIHKOM TPY/Ia.

19. BuyTtpeHHuil (BHYTpU3aBOJICKOH, BHYTPUKOPIOPALMOHHBIN) PBHIHOK Tpyda, (HOpMbI
€ro MpOsIBIIEHUSI, 0COOCHHOCTH PEryIMPOBaHUS.

20. Ponp ympaBneHHsI IEPCOHAJIOM B PETYIMPOBAHHM CIpOCa U IMpeIoKeHHsT padodeit
CHWJIBI Ha MIPEANIPUSITHH.

21. Ilytu u cpencTBa, UCIOJIb3YEMBIE B PETYIMPOBAHUM CUTYalluH Ha PhIHKE TPY/a.

22. TpynoBoii TOTEHIIMAN: TIOHATHE, XapaKTEPUCTUKA, (aKTOpbI, BIMIIONIME Ha
(dbopMupOBaHUE U UCIIOJIb30BaHNUE.

23. Cucrema nokasaresied, UCoJib3yeMasi B XapaKTepUCTUKE TPYAOBOTO MOTEHIIHAA.

24. 3arpatsl NpeAnpusIThs Ha pabovylo CHITY, UX Ha3HAYeHHE U KJIaCCH(PHKAIIUS.

25. Oco0eHHOCTH SATTOHCKON CHCTEMBI TTOATOTOBKH KaJpPOB.

26. TpynoBoii moTeHuan pabOTHUKA U TIPEATIPHUITHS.

27. MeToapl moepkanus paboTOCIIOCOOHOCTH MEpCcoHaa.

28. TpaguIMOHHBIE U HETPAAULIMOHHBIE» CUCTEMBI KOMIIEHCALINH.

29. IIporpamMmbl BBEIEHUS B 1OJKHOCTb.

30. CoBpeMEHHBIE METO/IBI a/IalITAllUH [IEPCOHAJIA B OPraHU3alUH.

31. Mertonbl oOyueHHs TepcoHana B OpraHu3aIusx.

32. Tpenunr — kak meroz oOyuyenus nepconana. Cdepa npumeHeHus: u 3PHEeKTUBHOCT
TPEHUHTOB.

33. CoBpemeHHbIe 0COOCHHOCTH (POPMHUPOBAHUS KaAPOBBIX MojapasaeneHuii. Mx craryc B
OpraHHu3aIHsIX.

34. TpeGoBanusi mpu NOAOOpPE CHENMATMCTOB KAJAPOBBIX CIYXKO, MpeabsBlIsieMble
paboTomarenem.

35. CoBpeMEHHBIE METO/IBI IOMCKA COTPYITHUKOB B OPraHU3ALNAX.

36. MeToibl OIIEHKH, TPUMEHSIEMBIE B OPTaHU3AIUAX, B HACTOAIIEE BPEMSI.

37. IlnanupoBaHue Kapbepbl, KAaK METOJI YIPABICHUSI IEPCOHAIIOM.

5. OueHo4YHbIe MaTePUAJIbI IPOMEKYTOUYHOI ATTECTALMH MO JUCHHUILINHE
5.1. MeToabl npoBeieHHs 3a4eTa
3ayeT NPOBOAMTCHA C NPUMEHEHHEM CJIeIYIOIMX MEeTOA0B: METO]l YCTHOTO OIIpoca 1o
BOIIPOCAM M3 MEPEYHS MPUMEPHBIX BOMPOCOB U3 11.5.2.
5.2. OueHouHble MaTEepHAJIbI IPOMEKYTOYHON ATTECTAIUN

Bonpocsl k 3a4ery:
VYmpasieHue nepcoHalloM: MOHATHUE, LIeTTH, 3a1a4H.
CrpykTypa ynpaBiaeHus IEPCOHATIOM KaK COLIMAIBHOTO SIBJICHHUS.
CyOBeKTHI M1 OOBEKTHI YIIPABIICHUSI TIEPCOHATIOM.
DTambl CTAHOBIIEHUE YIpaBJICHHUA IIEPCOHAIOM KaK COITUAJIBHOTO ABJICHUA U HAYKH.
5. TlousiTue «ympaBlieHUs MEPCOHAIOM)» U «YyNpaBJICHHE YEJIOBEUECKUMHU PECypcaMm,
«YIPaBJICHUEC YCIIOBCYCCKHUM ITOTCHIIUATIOM.

bl el e
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6. VYmpaBieHue IE€pPCOHAJIOM KaK HaykKa M €€ MEeCTO B CHUCTEME COBPEMEHHBIX
YIOPaBIECHYECKUX 3HAHUM.

7. Ilpenmer, cTpyKTypa U 3aaa4u Kypca «OCHOBBI yIIPaBI€HUSI IEPCOHATIOM»

8. OCHOBHBIE TEOPETUYECKNE NCTOYHUKH YITPABIECHUS [TEPCOHAIIOM.

9. Ilpobnemsl ynpaBnenus nepconanaoM B koHuenuuu @. Teinopa u I. Popaa.

10. AnMuHHCTpaTUBHAS LIKOJA YIPABJIECHHUS U €€ POJib B CTAHOBJIEHUH KOHIIENTYalbHbIX
OCHOB YNPaBJIEHUS NEPCOHAIOM OpraHU3al1y.

11. OcHOBHEIE UAEU IIKOJIEI YETOBEUECKUX OTHOIIIEHUI.

12. I1Ikona ynpaBiaeHUs 4€I0BEYECKUMHU PECYPCAMH.

13. Teopun  «4EIOBEUECKOTO KANMUTAIA» M «COLMAIBHOIO KalUTAJlIa» — HOBBIU
KOHIIENITyaJIbHBIA MTOJXO/ K MECTY YEJIOBEKA B OPraHU3ALUH.

14. HartmonanbHbIe MOZIENIH YIIPABIICHUS TIEPCOHAIIOM.

15. CoBpeMeHHbIE OTEUECTBEHHBIE IIKOJIbI YIIPABICHUS IIEPCOHAIIOM.

16. YopaBneHue TepcOHATIOM Kak  MpodecCHOHAIbHAS  ACATEIBHOCTh:  ATaIlbl
CTaHOBJICHUSI.

17. IIpodeccnonanu3anys U CrielaIn3aIis B YIPABICHUH ITEPCOHATIOM.

18. CocTosiHMe ¥ TEHACHIUH Mpo(ecCHOHANU3aUUN YIPABICHUS IEPCOHAIIOM B
coBpeMeHHoM Poccun.

19. [IpodeccronanbHblii  cTaHzapT B cdepe YHIpaBIeHHUS MEPCOHAIOM: MPOOIeMBI
pa3paboTKH.

20. OCHOBHbIE TOHATUS TEOPUU KaJIPOBOM IMOJIUTUKU: «KAAPb», «KaApOBas MOJIUTHKAY,
«rOCYIapCTBEHHAS KaJPOBAsI OJTUTUKA.

21. Tunbl KaAPOBOM MOJIUTUKH OpraHU3ALUH.

22. YrpaBieHre MepCOHAIIOM KaK MEXaHW3M pealnu3aluy KaapOBOW MOJIUTHKH.

23. YipapieHue 4eI0BeUeCKUM OTEHIINAIOM OOIIECTBa.

24. YrpaBieHue TPYAOBBIM ITOTEHIIMAIOM OOIIECTRA.

25. YrpaBieHne KaJIpOBbIM MOTEHITHAIOM O0IIIeCTBa.

26. Paznuuus KajpoBOil TOJIUTUKU U YIIPABICHHS TIEPCOHATIOM.

27. MexaHu3MBbl pean3aliy KaJpoBOil MOJIUTHUKH.

28. CuctemMHble NPU3HAKHU yIpaBieHHs nepcoHanoM. COCTaB 3JEMEHTOB U COAEpKaHUE
MOJICUCTEM YIPABJICHUS IIEPCOHAIOM.

29. YnpasieHue nepcoHasioM Kak OTKPbITas CUCTEMA.

30. CyObeKT-00beKTHBIE OTHOIICHUS! B CUCTEME YIIPABICHUS IEPCOHAIIOM.

31. XapakTepucTrka JUHEWHON MOACUCTEMbI YIIPABICHHS IEPCOHATIOM.

32. XapakrepucTrka (pyHKIIMOHAIBHOW MOACUCTEMBI YIIPABJICHHUS TIEPCOHATIOM.

33. O6ecnieunBarone  MOACUCTEMBI  YIPABICHHUS  IMEPCOHATIOM  (HOPMAaTHBHO-
METOJIMYeCcKas, OpraHU3aIloHHast, WH(POPMALMOHHO-aHAIMTHYECKAs, KaJpoBasi, TEXHUYeCcKasd,
(dbuHaHCOBas).

34. Ilonstie M kiIaccuUKalys MPUHIMIIOB YHpaBieHUs mnepcoHaaoM. OOBEKTHBHOE H
CYOBEKTHBHOE B MPUPOJIE MPUHIIUIIOB YIIPABJIECHUS IEPCOHAIOM.

35. ConeprkaHue OCHOBHBIX TPYIII IPUHIMIIOB YIIPABJIECHUS IIEPCOHATIOM.

36. IloHsTHE METOZOB YIIpaBICHUS MTEPCOHAIIOM U X KJIaCCH(PUKAIIHSL.

37. XapakTepHucTUKa OCHOBHBIX I'PYII METOJIOB YIIPABIEHUS IEPCOHAIIOM.

38. [loHATHSA  «IIEpCOHA», «KAAPBI», «UEJIOBEYECKHE MOTEHIHAN», «KaJIPOBBII
HNOTEHLUAI.

39. CtpykTypa nepcoHana: opraHu3alMoOHHast, GyHKIIMOHATIbHAs, POJIEBast, COIlMAIbHAs,
HmITaTHasl.

40. Kareropuu nepcoHajia opraHu3alyi.

41. YncneHHOCTh IEpCOHANIA U aHAJIN3 €T0 ABM)KEHUS.

42. IToHsiTHE «IOKHOCTBY» M JOJKHOCTHASI CTPYKTYpa MEPCOHAIA OpraHu3alliH.
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43. [lonsATHE U XapaKTEPUCTHUKA OCHOBHBIX KOMIIOHEHTOB OPTaHU3AIIMOHHOW CTPYKTYPBI
CHUCTEMBI YIIpaBJIEHUS MEPCOHAIOM. B3anMonelcTBre pa3IMyHBIX MOApa3eieHnid o padoTe ¢
KaJ[paMHu.

44. Uctopuueckue HTambl (OPMUPOBAHMS OPraHU3AUOHHBIX CTPYKTYP CHCTEMBI
YIPABICHUS IEPCOHATIOM.

45. CtpykTypa 1 QyHKIIHH KaAPOBBIX CITYKO.

46. @aKkTOpBI, OMPENENSIONINEe OPTaHU3AMMOHHYID CTPYKTYPy HM CTaryc CIyXObI
yIpaBJICHUS EPCOHATIOM.

47. CoBpeMEHHOE COCTOSHME M IIYyTH COBEPILICHCTBOBAHUS COBEPIICHCTBOBAHUE
JESITEIbHOCTH CITYXKO yIpaBlieHUs! IEPCOHAJIOM B OpTraHU3alUU.

48. Cnyx0a mpaBieHus nepcoHanom kak omsnec-naptaep (HRBP).

49. CylmmHOCTh CTpPaTEeruyecKkoro IMOAXO/la K YIPaBICHHI0O W €ro IPUMEHEHUE B
YIPABICHUH MIEPCOHATIOM.

50. B3anMoOCBA3b CTPATErMYECKOr0 YNPABJIEHUS OpPraHW3aldd M CTPATErHYECKOro
YIPaBJICHUS IEPCOHATIOM.

51. Dramnbl GOpMHUPOBAHUS CHCTEMBI CTPATETUUECKOTO YIIPaBICHUS TEPCOHAIIOM.

52. CocTaBistouue CTPaTeruy yIpaBiIeHUs! IEPCOHATIOM.

IIpumepbl npakTHYECKHUX 3aaHUH (KeiicOB) Ha 3a4eT

1. Bac He1aBHO HA3HAYMJIM PYKOBOJAUTEIEM TPYA0BOI0 KO/LUIEKTHBA, B KOTOPOM BbI
HECKO0JIbKO JieT ObLIM pAa0oBbIM coTpyaHukoM. Ha 8 yacoB 15 MuHYT Bbl BbI3BAJIHU K cede B
Ka0MHET MOJYUHEHHOIO /Jisl BbISICHEHHMsI MPUYHUH €ro YacThIX ONMO3AaHUil HA padoTy, HO
CaMHU HEOKHJIAHHO omo3aaju Ha 15 munyT. [loqYuHEHHBIN ke NMpUILIe] BOBPeMS U KIAeT
Bac. Kak Bbl HauHeTe Oeceay npu BcTpeue?

1. He3aBucuMO OT CBOEro OIO3JaHHS Cpa3zy ke MmoTpedyere ero OOBsICHEHUW 00
OTO3JaHMsIX Ha padoTy.

2. VI3BuHUTECH TIEpel HUM U HauHeTe Oeceny.

3. ITo3gopoBaeTech, OOBSICHUTE NMPUYUHY CBOETO OIO3JIaHHUS U crpocuTe ero: «Kak BbI
JyMaeTe, YTO MOXKHO OXHAATh OT PYKOBOIUTENS, KOTOPBIM TaK K€ YacTO OIMAa3bIBacT, KaK U
BBI?»

4. OtrmeHuTe O6eceny U IEPEHECeTe ee Ha JPYTroe BpeMsl.

2. OaHaKIbI BbI 0KA3aJIMCh YYACTHUKOM JUCKYCCHH HECKOJbKUX PYKOBOAMTEJIEH O
TOM, KaK Jiy4llle 00IaThcsl ¢ MOAYMHeHHbIMU. OJHA U3 TOYeK 3peHHus] BaM MOHPABHJIACH
o0osib1e Bcero. Kakas u noyemy?

1. «YT0o0OBI MOAUYMHEHHBINA XOPOIIO paboTall, HY>)KHO MOJXOUTh K HEMY HHJIUBHUIYalbHO,
YYHUTBIBAasI OCOOCHHOCTH €T0 JIMYHOCTH.

2. «Bce sT0 Menoun. I'maBHOE B OIICHKE IIIOASH — O3TO HMX JEIOBBIE KadecTBa,
HCTIOJTHUTENIbHOCTh. KaXKIbli TOJKEH AeNaTh TO, UTO €EMY MOJIOKEHOM.

3. «Ycnexa B pyKOBOJICTBE MOXHO JTIOOMTHCS JIMIIbL B TOM Cydae, €clid MOAYNHEHHBIC
JIOBEPSIOT CBOEMY PYKOBOJMUTENIO, YBAKAIOT €rOM.

4. «JT0 TPaBWIBLHO, HO BCE K€ JYYIIUMU CTUMYJIaMH B paboTe SBISIOTCS YETKHIA
MpUKa3, NPUJIMYHAs 3apIljiaTa, 3aCIyKEHHAs! TPEMHUS».

3. Bbl pabGoraere HauajabHUKOM I1iexa. Bo BTOpylo padouyi0 cMeHY OJAUH HU3
BCIOMOrarejibHbIX padouux IleTp B COCTOSIHMM AQJIKOTOJILHOTO ONbSIHEHHMSI MCHOPTHJI
aoporocrosiiiee ooopyaoBanue. Jlpyroii pabGouumii Cepreid, nbiTasicb, N0 YKa3aHUIO
MacTepa, ero OTPEMOHTHPOBATH, MOJYYWJ MPOU3BOJACTBEHHYK) TPaBMY. YTPOM MOJIOAO#
mactep Hukoaaii (paéoraer BTOpPOM roJ mocjie OKOHYAHUS BYy3a) Buaed, kak Ilerp u
Cepreii pacnuBajM BOAKY, M CAeJaJ] MM 3aMe4yaHHe, HO OHHU €ro He MOCJYIIAIUCDH,
ccbuiasicb Ha 1o, 4to 'y Ilerpa naeHb pokaeHusi. YOBITOK Y4YacTKa OT HPOCTOS
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000pyI0BaHUSA U 3aTPAT HA ero peMoHT cocTtaBuia 200 TwIc. p. 3a cMeny. Y Ilerpa 310 ObLI
yiKe TPeTHi Ciy4yaid HapyleHusl JUCUMILIMHBI 3a roJ. Cepreil He UMeJ NPaBOHAPYIIEHUI
U YUCJIuJIca xopouum padouum. Kak Bbl mocTynure B 1aHHOM cUTyanuu?

1. be3 00bsicHeHUs MPUYMH HAMMIIETE JOKIATHYIO 3alMHCKY TUPEKTOPY MO MEepCoOHATY 00
yBonbHeHUU [leTpa, 00bsiBieHnn BeiroBopa Ceprero, HajmoxeHuu mrpada Ha Hukomas.

2. ITorpebyere 0OBSICHUTETBHYIO 3aNTUCKY OT MacTepa Hukonas u Oynere TpeboBaTh €ro
HaKa3aHMsI, TAaK KaK OH OTBEYA 3a JUCIUIUIMHY U TEXHUKY O€30TIaCHOCTH B IIeXe.

3. Ilpurnacute Bcex Tpoux (Cepres, [lerpa, Hukonas) u nmpoBenere npoduaakTHIECKYIO
Oeceny, Tak Kak 3TO yXe He IepBblii ciydail B Bamem nexe, u Bol xete HakazaHue.

4. llomunHeHHBbIH (KOJJIera) MTHOPUPYET BAIIK COBETHI M YKa3aHMsl, JeJI1aeT Bce Mo-
cBOEMY, He oOpamiasi BHUMAHMSI HA 3aMEYaHUs, He HCIPaBJss TOro, HAa 4YTO BbI €My
yka3bpiBaeTe. Kak BbI mocTynuTe ¢ 3TUM NOAYMHEHHBIM (KOJJIeroi) B JajibHelimem?

1. Pa3oOpaBmiuch B MOTHBax yHOPCTBAa W BHUIS WX HECOCTOSTEIBHOCTb, MPUMHUTE
OOBIYHBIC MEPBI HAKA3aHUSI.

2. B wuHTepecax [ena TmoOCTapaeTech BbI3BaTh €ro Ha OTKPOBEHHBIM pPa3roBop,
MOTBITAETECh HAWTU C HUM OOIIHH SI3bIK, HACTPOUTH HA JIETIOBOM KOHTAKT.

3. O6GpartuTech K KOJUIGKTHBY, PACCUMTHIBas Ha TO, YTO €r0 HEMPABHIBHOE MOBEIACHUE
OyIeT OCYKICHO U K HEMY MPUMYT MEPHI 00IIECTBEHHOTO BO3ACHCTBHSIL.

5. B ko/uiekTHBe, KOTOpPLIM Bbl pykoBoauTe, ecThb He (opMajbHBIN JHAEP,
KOTOPbI OJJTHO3HAYHO NbITAETCHd KOHKYpUpoBaTh ¢ Bamu 3a Biausinne Ha Jjrwaeil. Bamm
meiicrBua?

[[Tkana oueHnBaHUs.

Ornenka 3HaHWW, YMEHWH, HABBIKOB MPOBOJIUTCS HA OCHOBE OalTbHO-PEHTHHTOBOM
cucteMsl: 30% u3 100% (unu 30 6amioB u3 100) - BKIag B UTOTOBYIO OLEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU aTTECTAIIUH.

[Tpu oueHuMBaHMM OTBETa OOYYAIOLIETOCS B XOAE MPOMEXKYTOUYHOM aTTECTAIlMM MOKHO
ONUPATHCS Ha CIEIYIOUIUE KPUTEPUU:

baer Kpurepuii oneHku

26-30 OOyuarommiicss TIOKa3bIBa€T BBICOKMH  ypOBEHb KOMIIETEHTHOCTH, 3HaHHS
OpOTPpaMMHOTO  Marepuajia, Y4eOHOH, MEepUOAWYECKOH U  MOHOTrpadruecKou
JUTEPATYyphl, 3aKOHOJATEIbCTBA M IPAKTUKU €ro IPUMEHEHHUs, PACKPBIBAET HE
TOJIKO OCHOBHBIE MOHATHS, HO M AHAIM3UPYET UX C TOYKU 3PEHHS DPATUYHBIX
aBTOpOB. OOy4JarOUINiics MOKA3bIBAa€T HE TOJIBKO BBICOKHH YPOBEHb TEOPETHUECKUX
3HaHUW, HO ¥ BUIUT MEXIUCUUIUIMHApHBIE cBsi3u. [IpodeccnonanbHo, rpaMoTHO,
II0CJIEZI0BATENBHO, XOPOILIUM S3bIKOM YETKO M3J1aracT MaTepuall, apryMEHTUPOBAHHO
dbopMyIupyeT BBIBOABI. 3HAET B pamMKax TpeOOBaHWU K HAIpaBICHUIO U MPODUITIO
MOJATOTOBKM 3aKOHOJATEIbHO-HOPMAaTHUBHYIO M IpakTH4YecKyto 0a3y. Ha Bompocsr
OTBEYAET KPATKO, APT'YMEHTUPOBAHO, YBEPEHHO, MO CYIIECTBY.

16-25 OO0yuarmuiicss TOKa3blBa€T JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHHS
MaTepHajoB 3aHATUN, y4eOHOW U METOJMUYECKOW JIUTEepaTyphl, 3aKOHONATEIbCTBA U
MPAKTUKU €r0 MPUMEHEHUS. YBEpEeHHO U MpPOo(ecCHOHATHHO, TPAMOTHBIM SI3bIKOM,
SICHO, YETKO W TOHSATHO M3JIaraeT COCTOSIHME M CyTh BOIpOca. 3HaeT HOPMAaTHBHO-
3aKOHOJATENIbHYI0O W  TpaKkTHYecKyro 0a3y, HO TpuU OTBETE JIOMyCKaeT
HECYIIIECTBEHHbIE MOrpemHocTi. OOyUaronuiics MoKa3blBaeT JOCTATOUHBIA YPOBEHb
npodeccuoHaNbHBIX 3HAHUM, CBOOOJHO OMEpPUPYET MOHSATHUSIMHU, METOJaMHU OLIEHKH
NPUHATHS PEIICHUH, HMMEET NpPEJICTaBICHHE: O MEKIUCHUIUIMHAPHBIX CBS3SX,
YBS3BIBAET 3HAHHWS, IOIYYEHHBIE INPU H3YYEHUU DPA3IUYHBIX JUCLHMIUIMH, YMEET
AQHAIM3UPOBATh NPAKTUYECKUE CUTYallMH, HO JIOMYCKAET HEKOTOPHIE NMOTPEHIHOCTH.
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OTBeT MOCTPOEH JIOTHYHO, MaTepHall U3JIaraeTcsl XOPOIIUM S3bIKOM, MPHUBIIEKAeTCS
UH(POPMATUBHBIA W WJUTIOCTPUPOBAHHBIA MaTepual, HO IpPH OTBETE JOIYCKaeT
HEKOTOpble NOIPENIHOCTU. BOIIpOoCk! He BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYJHEHUH.
6-15 OOyyaromuiicsi MOKa3bIBa€T JIOCTATOYHBIE 3HAHMSA MATEPUAJIOB 3aHIATHH, HO IpU
OTBETE OTCYTCTBYET JOJIKHAS CBSI3b MEX]ly aHAIM30M, apryMEeHTaluel U BbIBOIaMHU.
Ha nocraBieHnHble YieHaMH KOMHCCHUHU BOIPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKAeT
norpemHocTd. OOydaroluiicss BiafeeT NPAaKTUYECKMMH HaBbIKAMM, IPHUBIIEKAET
WITIOCTPAaTHBHBIM Marepuaj, HO 4YYyBCTBYeT ce0sl HEYBEPEHHO TpU aHaJIn3e
MEXIUCIMIUIMHAPDHBIX CBsi3e. B oTBeTe He Bcergja MNpHUCYTCTBYET JIOTHKA,
apryMEeHTHI TPHUBJIEKAIOTCS HEJOCTaTOYHO Beckue. Ha mocTaBieHHbIE BOMPOCHI
3aTPYHSAETCS C OTBETaMH, OKAa3bIBAET HEJJOCTATOYHO IN1yOOKHE 3HAHUS.

0-5 OOyuaromuiics TmoOKa3bpIBaeT cia0ble 3HAHUS MaTepUajoB 3aHATHH, y4eOHOM
JUTEPATyphl, 3aKOHOJATENbCTBA M IPAKTUKU €ro MPUMEHEHMs, HU3KHH YpOBEHb
KOMIIETEHTHOCTH, HEYBEPEHHOE Wu3J0XkKeHHe Bompoca. OOydaromuiicss MOKa3bIBaeT
ciabblii  ypoBeHb MNPO(ECCHOHANBHBIX 3HAHWM, 3aTpyAHAETCS MpH aHaIM3e
IIpaKTUYECKUX cuTyauuid. He MoxeT mpuBecTH NpUMEpHI U3 peaabHON IIPAKTUKH.
HeyBepeHHO M JIOTMUYECKH HENOCIEA0BaTeNbHO M3jaraeT Matepuas. HempaBuiibHO
OTBEYAET Ha BOMPOCHI UJIU 3aTPYJHSIETCS C OTBETOM.

[Ixana nepeBosa U3 MHOTOOATUIBHON CHCTEMBI B TPAAUIIHOHHYO:

— oOydaromemMycsi BBICTABISIETCSl OIICHKA «HE 3adeT» eciau oOydaromuidcs Habpas
MeHee 50 6aoB,

—  OIICHKA «3a4eT» BBICTABISICTCS MPHU YCIOBHH, €CIIH oOydaromuiics Habpar oT 50 mo
100 6amnos;

100 GanioB BBICTABISAETCS MPU yCIOBUU BBITIOJIHEHHS BCEX TPEOOBAHHWH, a TakkKe MPH
00s13aTeTbHOM TIPOSIBICHUH TBOPYECKOTO OTHOMICHUS K TIPEIMETY, YMEHHH HaXOJWUTh
OpUTHHAJIbHBIE, HE cojepiKalluecs B y4eOHHKaX OTBEThbl, YMEHHHM pabOTaTh C MCTOYHUKAMU,
KOTOpPbIE COJAEPkKATCS JOMOJHUTEIBLHON JHUTEpaType K KypCy, YMEHUM COCIUHATH 3HAHUS,
MOJIy4YE€HHBIE B JAHHOM Kypce CO 3HaHHUSIMH JIPYTUX TUCIUILINH.

4.4. Metoguyeckue MaTepuabl

CTyneHT JOMmyCKaeTcs K 3a4eTy MO0 NUCHUIUIMHE B CITy4ae BBIMOJHECHUS UM BCEX 3aJaHUIA
U MEPONPUATUH, TPEAYCMOTPEHHBIX IPOrPaMMOM JTUCIUTIINHBI.

3ader BBICTABISACTCA CTYASHTY IO pe3yJdbTaraM BBIMOJTHEHHBIX pPAabOT B TEUYCHHE
ceMecTpa, MpU YCIOBUHU, YTO OIEHKM CTyIEHTa 3a padoTy B TedeHHe cemecTpa (10 BCeM
pe3ylibTaTaM TEeKYILEero KOHTPOJIsl 3HAaHUM) COCTaBIsAIOT He MeHee yeM Ha 70 % «ormiuno» u 30
% «XOpou10», IPOITYCKH 3aHATUNA OTCYTCTBYIOT.

3adetr mpoBOAUTCS B GopMe MyOITMYHON 3alUTHl MPAKTUIECKON paboThl. [OTOBUTHCS K
3a4eTy HEOOXOAMMO CaMOCTOSITENbHO, IOCJe0BaTeIbHO, HAa MPOTSHDKEHWU BCEro Mepuona
W3YUCHUS JUCIUILTAHBL.

Cryaenty HeoOXOIMMO BBIOpaTh OIHY W3 TeM, NpeIAcTaBleHHbIX B Pasmene 4.3.2.
BHUMaTeNNbHO U3YYUTh U OCMBICIHTH BBIOPAHHYIO TEeMYy B PEKOMEHIOBAHHBIX YUYeOHUKAX H
npyrux — ucrouyHukax (MHTepHeT-pecypchl, HAayyHO-METOAMYECKHE IKypHalIbl ©  1p.).
CTpyKTypupOBaTh TEOPETUYECKHUH MaTepuan, COCTaBUTh IUIAH €ro  IPEICTaBJICHUS.
HccnenyeMslil Bompoc u3iararh ¢ MO3ULMK 3HAUYEHUS 7S MPOQPEeCCHOHATbHONU AESITeITbHOCTH.
[Ipu »TOM BaXHO TMOKa3aTh 3HAHUE HE TOJBKO TEOPUH BOMPOCA, HO U MPAKTUYECKOE
npuMeHenre. Heob6xonnMo moAroToBUTh MPAKTUYECKYIO YacTh OTBETA, BKIIIOYAIONIYIO THIIBI U
BUJBI JIOKyMEHTOB, JICNIOBBIX NuceM (He MeHee 7-10 mpuMepoB), OTpaXKAIOMIUX CIEHUPHUKY
Borpoca. [IpuMepsl TEKCTOB JENIOBBIX JOKYMEHTOB JOJKHBI ObITh MOJ0OpaHbl U3 Pa3iIMYHbIX
HMCTOYHUKOB MH(OpPMAIMH, B TOM YHUCIIE ¢ O(QUIMATBHBIX CAWNTOB OpraHu3amnuii. B mokymenre
JIOJDKHBI OBITh JaHbI yKa3aHUs (TMOSCHEHHs) OCOOCHHOCTEHW MPUMEHEHHS TPABWI U TPEOOBAHMI
JOKYMEHTHOW JTMHTBUCTUKH TI0 HCCIeIyeMoMy Borpocy. Kpome Toro, HeoOXoauMo MpeicTaBuTh
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JAOKYMCHTBI C TUIIMYHBIMU OI_HI/I6KaMI/I, A0IYCKAaCMbIMU 11O UCCIICAYCMOMY BOIIPOCY, U BAPUAHTEL
WX UCTIPABJICHUSI.

[ToaroroButh npe3eHTtauio k 3amure (He Menee 10-15 cnaiigos).

3ammTy MpPaKTHYECKOW paboThl HEOOXOIMMO IOCTPOUThH HAa OCHOBE TpeOOBaHUN K
nyOJMYHOMY BBICTYIUICHHIO (BCTYIUICHHWE, OCHOBHAs 4acTh, 3aKiioueHue). PekoMeHmanuu mo
MOATOTOBKE K ITyOJMYHOMY BBICTYIIJICHHIO M O(OPMIICHHIO TIPE3EHTAIIMH HEOOXOMMO CMOTPETh
B MCTOAUYCCKUX PCKOMCHIANUAX IO TOATOTOBKC COOGH_ICHI/II‘;I n HpeBeHTaLII/Iﬁ JJISL
0O0IIeCTBEHHBIX NUCIHILTHH. Pe3yibrar mo ciade 3adera oObSIBISETCS CTYACHTAM TOCTE 3aIIUThI
MPAKTHYECKOW PabOThI, BHOCUTCS B JK3aMECHAIIMOHHYIO BEJOMOCTh M 3a4€THYIO KHIKKY. He
3a4TEHO MPOCTABISETCS B BEIOMOCTH.

6. Meronuyeckue yKazaHus 1l 00y4al0UIUXCH M0 OCBOCHUIO TUCHMILIUHBI

VYCTHBIA ONMpOC SBIAETCS OJHUM W3 OCHOBHBIX CIIOCOOOB MPOBEPKH YCBOCHHS 3HAHUU
oOyuaronumucs. Pa3BepHYTHIH OTBET CTyleHTa JOJDKEH TNPEACTaBIATh COOOH CBS3HOE,
JIOTUYECKU IOCIIEI0BATEIbHOE COOOIIEHNE Ha OIpPEENICHHYI0 TeMY, IOKa3blBaTb €ro yMEHHe
IPUMEHSTh ONPENCJICHUs, MpaBUja B KOHKPETHBIX cilydasix. OCHOBHbBIE KPUTEPUM OLEHKU
YCTHOTO OTBETa: MPABWJIBHOCTh OTBETA IO COAEPIKAHUIO; MOJHOTA W IIyOMHA OTBETa; JIOTMKA
M3JIOKEHUS MaTepuala (YUUThIBAETCSl YMEHUE CTPOUTH LIEJIOCTHBIN, IOCIEA0BATENbHbIN pacckas,
IPaMOTHO T10JIb30BaThCsl CHEMAIbHOM TEPMHUHOJIOTHEN); HCIOJIB30BaHUE OMOJIHUTEIBHOIO
Mmarepuaia.

ITpakTuyeckue 3afaHus ABISAIOTCS HEOOXOAUM 3BE€HOM Ui OLIEHKM YMEHMH M HaBBIKOB
oOyuaronuxcsi. OCHOBHbIE KpUTEPUM OLEHKM TMPAKTHYECKOro 3ajaHus (Keilca): KayecTBO
NPEJIOKEHNH U PEKOMEHJIAIMH [0 peIeHHI0 MPoOieMbl (BBIXOJY U3 CUTYallUH), OIMMCAHHON B
NPaKTUYECKOM 3aJlaHuM (Kelce), KauecTBO OOOCHOBAaHHMS aHalM3a MpoOJeM M TOCIEeICTBHMA
BHE/IPEHUs CQOPMYIMPOBAHHBIX MPEIVIOKEHUH U PEKOMEHJAIMH IO PELIeHHUI0 MpoOIeMBl
(BBIXOZly M3 CUTYallUH), ONIMCAHHOM B ITPAKTUYECKOM 3a/laHuu (Keiice).

ITonroroBka K 3aHATHSAM JIOJDKHA HOCUTh CHCTEMAaTHYECKHH XapakTep. OTO IMO3BOJIUT
00y4arolemMycs B IIOJHOM 00beMe BBIIIOTHUTH Bce TpeOoBaHMs npernoasaresis. O0yuarommmes
PEKOMEHAYETCSl U3ydaTb KaK OCHOBHYIO, TaK M JOMNOJIHHUTEIBHYIO JINTEPATypy, a TaKxKe
3HAKOMUTBHCSI C VIHTEpHET-UCTOYHMKAMHU (CIIMCOK TMpHUBEeNeH B pabodell mporpamMme 1o
JTUCITUTIIINHE).

[TogroroBka oOydYaromMXCs K OMPOCY IMpeamnojaraeT MW3y4yeHHe B COOTBETCTBHUHU
TEMATUKON JUCHUIUIMHBI OCHOBHOH/ JIONOJHUTEIBHOHN JTUTEPATypbl, HOPMAaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

MeTtoanueckue YKa3aHHsl MO0 CAaMOCTOSITEJBHOH TMOATOTOBKE K 3aHATHAM
JIEKIITMOHHOT0, MPAKTHUYECKOr0 (CEMUHAPCKOI0) TUIIA:

[ToaroToBKa K 3aHSATHSM JIOJDKHA HOCUTH CHUCTEMATUYECKHH XapakTep. DTO MO3BOJIHT
oOyJaronemMycs B IOJTHOM 00BbeMe BBITIOJHUTE BCe TpeOoBaHus mpenoaasaresiss. OOydarommmcs
pEKOMEHIYeTCsl M3y4aTh KaK OCHOBHYIO, TaK U JIONOJHUTEIBHYIO JHTEpParypy, a TaKxke
3HaKOMHUTbCS C lHTepHeT-ucTouHMKaMu (CHOMCOK TpUBENEH B pabodell mporpamMme MO
JTUACIUTLINHE).

Crucok BOIPOCOB JJIsi CAMOCTOATEIbHOM MOJATOTOBKU (CaMONPOBEPKH) HAXOIUTCA B
pasnene 4.2.

MeTtoanueckue yKa3aHus Mo MOAroTOBKeE K ONPOCY:

[loaroroBka oOy4aromxcs K OMNPOCY MpeanojiaraeéT M3yuyeHHE B COOTBETCTBHH
TEMAaTUKON JUCIUIUIMHBI OCHOBHO/ TOTIOTHUTEIHHOU JINTEPATYPH, HOPMATUBHBIX IOKYMEHTOB,
UHTEPHET-PECYPCOB.

MeTtoauveckue PEKOMECHAALIMMA 110 HAITMCAHUIO TECTA:
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TectupoBanme mpencTaBisieT Cco0OW  BHINIOJHEHUWE TECTOBOrO 3amaHus  (TecTa),
COCTOSIIIIETO W3 BOINPOCOB W BapHaHTOB OTBETOB Ha HHUX IO TeMaM Kypca. Bompocsl
IpeaycCMaTpUBAIOT HECKOJIBKO MPaBWIBHBIX BapUaHTOB OTBETa. 3a BBIOOp maercs 4 Oanna.
Bpems mpoxoxnenusi tecta 20 Munyt. HampoTuB Bompoca, 0O0y4aromuiicss CTaBUT OTMETKY,
BbIOUpas «a» wim «by», «c» u T.4. CiaexyeTr moacuutath Oayibl. TecT cuuTaeTcst MpOIeHHBIM,
ecnu oOydaromuiicsa Habpan 6onee 60% 6amIoB, OT MAKCUMAILHOTO KOJMYECTBA

MeToanuyeckne peKOMEHIAIUN 110 3a1IMTe KeliCoB:

Keiicbet — 5T0 mnpoOneMHBIE CHUTyallH, CIEMUAIBHO pa3paboTaHHBIE Ha OCHOBE
(hakTHUECKOro MaTepuaa sl OLEHKH YMEHUH 1 HaBBIKOB 00yYaroIuXcs.
Ilenp MeToma TpUMEHEHHs KEeWCOB - HAyuyuTh OOydalOIIMXCs, aHaJIU3UpOBaTh

IpOOJIEMHYIO CHUTYallMlO, BO3HUKIIYIO MpPH KOHKPETHOM TIIOJIOKEHUHU JieJl, W BbIpaboTarh
Haubosee palroHaIbHOE pEIIeHUE; HAyYUTh padoTaTh ¢ MH(POPMANUOHHBIMH HCTOYHHKAMH,
nepepabaThIBaTh U aHAJIM3UPOBATH UX.

Ha 3nakomcTBO M pemienue keiica oOyuaromemycs otBoautcst 30 muH. OOyuaronmiics
3HAKOMUTCSA C MaTepuanioM kerica. OcMmbIciuBaeT cuTyaruio. Ecnmu HeoOxomumo, coOupaer
Heo0X0uMY0 UH(GOPMAIIHIO TI0 CUTYyalluu. PaccmMaTprBaeT anbTepHATUBEI PEIIeHUs MPOOIEMBbI
¥ HaXOJWT €€ BEpHOE WJIM ONTUMaibHOE perieHre. OO0yJyaromuiics: Mpe3eHTUpyeT (3alfuInacT)
cBoe pemienue. [IpemonaBarens OLEHUBAET KAue€CTBO BBIMOJTHEHUS 3aJaHHS O KPUTEPHUSIM:
JTUArHOCTHKH TIPOOJIEMBbI, KauecTBa MPENIOKEHUNH M PEKOMEHJAIMA 10 PEelIeHUI0 Keiica,
KauecTBa U3JI0KEHHUS MaTepuaa.

MeToaunyeckne peKOMEH1aUMHU 110 HATUCAaHUIO pedepaTa:

Pedepar sBasercs camMocTOATENBbHON TMpakTHUeCcKoW paboToit oOydaroruxcs. OH
MpHU3BaH OMPENEIUTh CTETIEHb OCBOCHHUS CTYJCHTOM 3HAHHWA M HABHIKOB, MOJIYYCHHBIX UM B
polecce U3y4yeHus TUCUUTIINHBL.

Texct paGoTel JOKEH OBITH HamucaH B HaydHoOM cTuie. OdopmileHHe TeKCTa TakkKe
JOJKHO OBITH BBIMOJHEHO IpaMoTHO. CrenyeT m30erarbh MyCTBIX MPOCTPAHCTB M, TeM OoJee,
cTpanull. Ha Bce TaONuUIIbI, pUCYHKH U JUArpaMMBbl JAETAIOTCS CCHIIKU B TEKCTE.

Pabora Bemomnnsiercs B dopmare A4. Hlpudpt — TimesNewRoman. OcHOBHOH TeKCT
pabotbl Habupaercsa 14-m mpugprTom uyeped 1,5 uHTepBana, BBIPABHMBAHWE 110 ILUPHUHE,
MeXOyKBeHHbIH uHTepBan «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccrapisitoTcst nepeHockl. [lons: Bepxnee 2,0 cm, Huxuee 2,0 cM, geBoe 3 cMm, npasBoe 1 cwm.
[TpomexyTkn Mexay ab3alaMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOUYEHHE, CIHCOK
JTUTEPATyphl U TPUIIOKEHUST (OPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAYMHAIOTCS
KaX/IbIid ¢ HOBOM cTpaHullbl. [loapa3aensl riiaB ¢ HOBOM CTpaHUIIbl HE HAUMHAIOTCS.

CHOCKHM JeNaroTcsl BHU3Y CTpaHUIbl. TaOmuipl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BkItOuaeT HoMep I1aBbl 1 HOMEP PUCYHKa/TaOIUIIbI B JAaHHOM TJIaBe.

Crpanunpl paboOThl JOMKHBI OBITH TPOHYMEpOBaHBL. Hymepaius HayMHAETCS CO
CTpPaHULIbI C OTJIaBIIEHUEM, Ha KOTOPOW cTaBUTCA Ludpa «2» u ganee — no nopanky. OkoHuaHue
HyMepaluu TPUXOJUTCS Ha TOCIEAHHWHA JUCT CHHCKa JuTeparypbl. Homep cTaBUTCS BHU3Y
CTpaHHULbI cripaBa. Ha cTpaHumax ¢ mpuiaoKeHUsIMH HOMEpa He CTaBATCS, U B OIJIaBJIEHUE OHU
HE BBIHOCSTCS. B orflaBneHnn ykas3plBaeTcs TOIKO HOMEP MEPBOTO JINCTA TIEPBOTO IPHUIIOKEHUS.
O6nem pedepara 7-15 cTp.

7. Y4eOHasi IMTEpaTypa U pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHHKALMOHHOI CeTH
"UHTepHeT", BK/IIOYAA NepeYeHb Y4eOH0-MEeTOAUYeCKOro odecnevyeHus: 1/
CaMOCTOSITeIbHOM PadoThl 00y4aroIUXCs M0 AUCHUIIIHHE

7.1. OcHoBHas1 UTEpPaTYpa



21

1. Hcaesa O. M., IlpumopoBa E. A. VYmpapnenue mnepcoHasoM: Y4EOHHK U
npaktukym mis CIIO: momymeno ['pud YMO CIIO.../HammoHanbHBIA HCCIIEIOBATEIHCKUMA
yHUBEpcUTeT «BpIcmiasg mikona 3KoHOMHMKW». — 2-¢ u3n. — M.: IOpaiit, 2019. — 168c. —
DIIEKTPOHHBII pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-437039

2. MoprynoB E. b. Ynpasnenue nepcoHaioMm: HccieOoBaHUE, OIICHKA, OOydYeHHE:
yueOHUK IS akajgeMudeckoro OakanaBpuara: gomymieno ['pudp YMO BO. — 3-e uzn., niep. u
mon. — M.: KOpaiit. 2019. — 424c. — DnextpoHHBIM pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-issledovanie-ocenka-obuchenie-431885

3. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management
in emerging markets // Handbook of Human Resource Management in Emerging Markets. —
2015.-T. 470.

7.2. lonoJHUTEIbHAS JIUTEPATypa

1. Heccnep, I. Ynpaenenue nepcoHaniom [Dnekrporusiit pecype] / I. Jleccmep ; mep. ¢
anr. /1. I1. KoaskoBoit. — DnekTpoH. n1aH. — Mocksa : M3narensctBo "Jlaboparopust 3HaHu#",
2015. — 802 c. — Pexxum pocryma: https://e.lanbook.com/book/84198.

2. Xapuenko H.II. CoBpemeHHbIE MOJEIM yHpaBICHHUS NEPCOHATIOM: CPAaBHUTEIbHBIN
aHanmu3 poccuiickoro u 3apyoexsoro ombita // BectHuk CeBepo-KaBkasckoro ¢enepanbHOTo
yauBepcutera. — 2015, — Ne 5 (50). — C. 144-147. — DHAeKTpOHHBIH pecypc:
http://elibrary.ru/download/60779855.pdf

3. Bratton J.Human Resource Management: Theory and Practice. — New York: Palgrave
Macmillan, 2012. — DnektponHslii pecypc: https://books.google.ru/books?hl=ru&lr=&id=
gNocBQAAQBAJ&oi=fnd&pg=PP1&dgq=Human+Resourse+tManagement++2012&ots=
00pWxxiDYmé&sig=43Dnkyl1320GqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Hum
an%20Resourse%20Management%

7.3. YueOHO-MeTOAMYECKOE OOecIiedeHrne CAaMOCTOSITeIbHOI padoThl

1.  Apxunosa H.U., Cenosa O.JI. OcHoBbI ynpasienus nepconaiom. M.: [Ipocnexr.
2016. - 238 c.

2. Makapoa M.K. VYnpaBieHue d4enoBeYecKMMH pecypcaMu: ypoku 3¢ddexkTuBHOrO
HR-menemxmenta: yue6noe nocooue / PAHXul'C npu Ilpesunente PO. — M.: Jleno, 2015. —
422 c.

3. MakcumueBa M. A., T'openoa H.A. VYmnpaieHune 4YeI0BEYECKMMH pECypCcaMu:
yueOHUK ais By30B: gomymieHo ['pudp YMO BO. — 2-e uzn., nep. u gomn. — M.: FOpaiir, 2019. —
387c. — DNEeKTPOHHBINA pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/book/upravlenie-chelovecheskimi-resursami-446580

7.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTbI

1. Koncrurynus Poccuiickort @enepanuu (¢ rumaom Poccun). — M.: TIpocmekt, 2015. —
32c.

2. Tpymosoit xogexc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 (mocnenssist
penaxkuus).

3. Ilpuxka3 Muntpyna Poccun oT 06.10.2015 N 691Hu
«O06 yrtBepxkneHuu mpodeccnoHabHOTO cTaHmaprta «CHeMUalucT 1O  YIpPaBICHUIO
nepconaniom» (3apeructpupoano B Muntocte Poccun 19.10.2015 N 39362).

4. Tlpukaz Muntpyna Poccum ot  09.10.2015 N 7170 «O0  yTBepXKICHUH
npodecCuoHaIbHOTO  cTaHmapta «CrhenuamucT 1o moxdopy mepcoHana  (pekpyrep)»
(BapeructpupoBano B Muntocte Poccun 09.11.2015 N 39628).

7.5. UuTepHeT-pecypchbl


https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-437039
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-437039
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-issledovanie-ocenka-obuchenie-431885
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-issledovanie-ocenka-obuchenie-431885
https://e.lanbook.com/book/84198
http://elibrary.ru/download/60779855.pdf
https://books.google.ru/books?hl=ru&lr=&id= qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots= 0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y
https://books.google.ru/books?hl=ru&lr=&id= qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots= 0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y
https://books.google.ru/books?hl=ru&lr=&id= qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots= 0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y
https://books.google.ru/books?hl=ru&lr=&id= qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots= 0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-chelovecheskimi-resursami-446580
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/book/upravlenie-chelovecheskimi-resursami-446580
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1. OdwunmaneHelii caiit MuHHMCTEpCTBa TpyJa M COLMANIBbHON 3amuTsl Poccuiickoii
®denepanun — http://rosmintrud.ru
2. ®enepanbHas cIyx0a rocy1apcTBEeHHOU CTaTUCTUKH (WwWW.fsgs.ru; www.gks.ru).
®denepanpHas ciyk0a 1o Tpyay 1 3aHsaTocTH (Www.rostrud.info).
Bcepoccuiickuii HEHTp ypOBHS KU3HU (WWW.vVCug.ru).
HR-na6oparopus (www.ht.ru).
Acconuanus CenualucToB 1Mo nepcorany (www.hrm.ru; www.begin.ru).
[Topran mo nepconany (www.hr-zone.net).
MesxayHapoaHas opranu3anus Tpyna (www.ilo.ru).

PN R

7.6. UHble HCTOYHUKH

1. KubanoB A. OpraHuzanmoHHasi CTPYKTypa CIY>KObl YIpaBICHUS TEPCOHATIOM:
npakTuka ¢opmupoBanus U (yHkuuonupoBanus // Kaaposuk. KaapoBblii MeHEIKMEHT
(ympaBinenue mepcoHaiaom). — 2012, — Ne 5. — DnekrtponHbld pecypc: http://hr-
portal.ru/article/organizacionnaya-struktura-sluzhby-upravleniya-personalom-praktika-
formirovaniya-i

2. Ilpodeccuonanbubsie 00bETUHEHUS B 001aCTH yIipaBieHHs nepcoHanoM // KaapoBuk.
KanpoBeiii MenemxmeHT. — 2009. — Ne 5. — DmekrtponHbIlii pecypce: http://hr-portal.ru/article/
professionalnye-obedineniya-v-oblasti-upravleniya-personalom

3. AxonroBa E.C. CrpaTernueckoe ympaBjeHHE MEPCOHAIOM: ydeOHOe rmocodue /
PAHXuI'C npu IIpesunente P®. — M.: Jleno, 2013. - 379 c.

8. MaTtepuanbHo-TexHU4YeCcKasi 0a3a, HH(POPMALMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecnieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Jlis mpoBeneHUs 3aHATUNW M0 JUCHUIUIMHE HEOOXOMUMO CIENyIoIIee MaTepHUaabHO-
TEXHUYECKoe obecrieueHue: ydyeOHbIe ayTuTOpUU JUIs MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
CEMUHAPCKOTO THWIIA, TPYNIOBBIX M HHIWBHUIYaTbHBIX KOHCYIBTAIlUH, TEKYIIETO KOHTPOJS W
MPOMEKYTOUHOM aTTecTalry, TOMEIICHUS ISl CAMOCTOSATEIbHON PadOTHI.

[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNndopmanmonnsie crnpaBouynble cuctembl: Hayunas Oubnamoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas ANEKTPOHHAS OoubmmoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Harmonanwhast snexkrponnas OubOmuoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBeHHass OmoOmuorexka. URL: www.rsl.ru; Poccuiickass HammoHanbHas
o6ubmmoreka. URL: www.nnirru; Onekrponnas  O6ubnmuorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOMMOTEUHAast cuctema M3marenscTtBa <«Jlanb». URL:
http://e.lanbook.com; DnexTporHO-6nGMMOTeuHas cucrema FOPAWT. URL: http://www.biblio-
online.ru/.

2017 rox

ba3er nmannbpIX: «Poccmiickas cyneOHas TpakTHKa 10 POSATH M IUIaTeXaM 3a
MPEIOCTABICHNE BHYTPUTPYIIIIOBBIX YCIYT.

ba3el nannbpix: «CrucTema moka3aTesei TOMKOILHOTO B 00IIIero 00pa3oBaHMUs»,

bazer manHbIX: «KOMIUIEKC BH3yalnbHOTO aHalHM3a PE3yJIbTarOB CPABHUTEIHLHOW OIEHKU
CHCTEMBI TIOKa3aTeNIeH TOMIKOJILHOTO B O0IIEeT0 00pa30oBaHUs»;

ba3er mannbix: «Cuctema mokaszateniedl JUisi OIICHKU BKJIaJla 0Opa3oBaHUS B COLUATBHO-
SKOHOMHYECKOE pa3BHUTHE CyObeKkTOB Poccuiickoit deneparumy.

ba3er nmannbIX: «Kuprusckue Murpantel B MOCKBE: pe3yabTaThl ATHOTpadHueCcKux
UHTEPBBIO».

baswr nannbix: «Kuprusckue MurpanTsl B MOCKBE: pe3yabTaThl aHKETHOTO OTIPOCay;

ba3bl nanHbIx: «bapbepbl B3aMMOAECHCTBUS WHOITHUYHBIX MHUTPAHTOB M MPUHUMAIOIIETO
c000IIIecTBa HA JIOKATHHOM YPOBHE: HHTEPBBIO C )KUTEIISIMU paliOHAY.

2018 rox
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ba3bl naHHbBIX:

WuTerpaiuss MHUTpaHTOB BTOPOTO IOKOJEHMS: PE3yIbTaThl IMHUIOTHOTO OMpoca JeTeit
MUTPAHTOB apMSHCKOTO M azepOaiikaHckoro npoucxoxaeHus/ Pazpaborunku: Bapmasep E.A.,
PoueBa A.JI., UBanoBa H.C.-PAHXul'C, 2018.

Onenka d(h(EKTUBHOCTH MHTPAIIMOHHOTO 3aKOHOAATENIbCTBA:  PE3YAbTaThl  OMpoca
MUTPAHTOB M3 Y30ekucrtaHa u Tamkukucrtana/ Paspaborumku: Bapmasep E.A., PoueBa A.JIL.,
HBanosa H.C.-PAHXul'C, 2018.

Conmonoruyeckoe wuccienoBanue (paxkTopoB MHOTOKpUTEpHATbHOW OemHoctn — 2017/
Pazpaborunku: I'pummna E.E., Ky3uenona I1.0., l'amuesa H.U.-PAHXul'C, 2018.

Keamudunupoannas murpamus B Poccun/ Pazpaborunku: ®nopunckas H0.D., MkpTusiH
H.B., l'anuesa H.M. -PAHXuI'C, 2018.

AxtuBHoe ponronerne — 2017/ Paspaboruuku: Porosun .M., I'ammeBa H.U., Bripckas
M.C. -PAHXuI'C, 2018.

AnantanuonHble crtpareruu  HaceneHuss — 2017/ Pazpaborumku: ApaamoBa E.M.,
Jlorunos JI.M., I'anuesa H.U., Kapagait A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Pa3paborunku: Maxkapennesa A.O., Beipckas M.C.-
PAHXwuI'C, 2018.

Cucrema mnokasareyiel isi CPaBHUTEIBLHOM OLIEHKH PETUOHAJIBHBIX CHCTEM CPEIHETrO
npodecCHOHAIBHOTO 00pa30BaHMs U OIEHKU MX BKJIAJla B COIMAbHO-YKOHOMUYECKOE Pa3BUTHE
poccuiickux perunoHoB/ Pazpaborumku: Knsuko T.JI., Kykmua B.)K., Cemuonosa E.A., TokapeBa
I.C., Bunorpanos B.A. — PAHXuI'C, 2018.
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®enepanbHOe TOCyIapCTBEHHOE 0I0IKeTHOE 00pa3oBaTe/ibHOe
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Crparernyeckoe u onepanuoHHoOe yYNpaBJjieHHEe MEPCOHAIOM OPraHUu3aluu
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Bonpocsl k 3a4ery:
1. VYnpasieHue nepcoHaioM: MOHATHE, LIENH, 3a1a4H.
CrpyKTypa ynpaBiieHUs IEPCOHAIOM KaK COL[MAJIBHOTO SIBJICHMSL.
CyOBeKTHI M1 OOBEKTHI YIIPABIICHUSI TIEPCOHATIOM.
OTanbl CTaHOBJIEHUE YIIPABJIEHUS [IEPCOHATIOM KaK COLIMAJIBHOTO SIBIICHUS U HAYKH.

5. TlonsiTue «ympaBlieHUs NMEPCOHAIIOM)» U «YyNpaBJICHHE YEJIOBEUECKUMU PECypcaMm,
«YTIPaBJIEHUE YEJIOBEUECKUM MOTECHIIUAIOM).

6. VYmpaBieHue IMepcOHAJIOM Kak Hayka U €€ MeCTO B CHCTEeME COBPEMEHHBIX
YIIPABJICHUYECKUX 3HAHUM.

7. IlpenMer, cTtpykTypa U 3aaa4u Kypca «OCHOBBI YIIPABICHUS TEPCOHATIOM)

8. OCHOBHBIE TEOPETUUECKUE UCTOUHUKHU YIIPABICHUSI IEPCOHAIIOM.

9. TlpoGnemsl ynpasienus nepconagom B konuenmuu . Teitnopa u I. opra.

10. AqMuHHCTpaTUBHAS IIKOJA YIPABICHHUS U €€ POJib B CTAHOBJIEHUU KOHIIENTYaJIbHbIX
OCHOB YMpaBJICHUS MEPCOHAIOM OpraHU3alUu.

11. OcHOBHBIE H/I€H LIKOJIBI YEJIOBEUECKUX OTHOIICHHIA.

12. [IIkona ynpaBieHHs Y€JIOBEUECKUMHU PECYPCAMHU.

13. Teopun  «4EIOBEUECKOTO KAMHUTala» M «COLMAIBHOIO KalHWTajla» — HOBBIU
KOHIIETITYyaJIbHBIA MOJXO/] K MECTY YeJIOBEKa B OPTaHU3AIUH.

14. HaunoHanbHbIE MOAEIH YIIPABICHUS IEPCOHAIIOM.

15. CoBpeMeHHbBIE OTEYECTBEHHBIE IITKOJIBI YIIPABICHUS IEPCOHATIOM.

16. YnpaBieHue mepcoHaJioM Kak  MmpodeccuoHanmbHas — AEATENbHOCTb:  ATallbl
CTaHOBJICHUSI.

17. Ilpodeccnonanusanys 1 crieliagIn3ais B YIPaBICHUHU IEPCOHATIOM.

18. CocTosstHue ® TEHACHIMU MNPOPECCHOHANM3AIMN YIPaBICHUS TEPCOHAIOM B
coBpeMeHHOM Poccun.

19. IlpodeccnonanpHbiii cTaHAapT B cdepe YOpaBICHHS TEPCOHAIOM: MPOOIEMBI
pa3paboTKu.

20. OCHOBHBIE MOHATUA TEOPUM KAJAPOBOU MOJHUTUKH: «KAJPbI», «KAIPOBas MOJIUTHKA,
«rOCYIapCTBEHHAS KaJpOBasi MOJUTUKA.

21. Tunsl KaaApOBOM MOJUTUKH OPraHU3AIMH.

22. YupaBieHue NepCOHAIOM KaK MEXaHHU3M peallu3aliy KaIpOBOU MOJUTHKH.

23. YmpaBieHHe 4eT0BEUECKUM IMOTEHITNAIOM OOIIEeCTRa.

24. YupapieHue TPyIOBbIM IOTEHIIMATIOM OOIIEeCTBa.

25. YmpaBieHue KaJapoBbIM MTOTSHITHAIOM O0IIEeCTBa.

26. Paznuuus KagpoBOil MOJIMTUKU U YIIPABJIEHUS [IEPCOHAJIOM.

27. MexaHu3Mbl peaau3aluy KaapoBOW MOJUTHUKH.

28. CucremHble NIPU3HAKU YIpaBiieHUs nepcoHaaoM. CocTaB 2JIEMEHTOB U COAEPIKaHUE
MOJICUCTEM YIPABICHUS MEPCOHATIOM.

29. YnpapieHue epcoHaIoM KaKk OTKPbITasi CUCTEMA.

30. CyOBbekT-00BEKTHBIC OTHOIIICHHUS B CHCTEME YIIPABJICHHS TIEPCOHATIOM.

31. XapakrepucTuKa JMHEMHON MOACUCTEMBI YIIPABIEHUS IIEPCOHAIIOM.

32. XapakrepucTtrka (yHKIIMOHATBLHOMN MOJACUCTEMBI YIIPABICHUS TIEPCOHATIOM.

33. O0ecnieuynBaromue  MOJCUCTEMBI  YIPABIEHUS  IEPCOHAIOM  (HOPMAaTHUBHO-
METOAMYECKasl, OpraHU3alMOHHAs, WH(OPMAIMOHHO-aHAIMTHYECKas!, KaJpoBas, TEXHHYECKas,
¢duHaHCOBa).

34. Tlonsatue u kimaccupuKalys MPUHIUIIOB yIpapieHus: mnepcoHaqoM. OOBEKTUBHOE U
CYOBEKTUBHOE B IIPUPOJIE MIPUHIUIIOB YIIPABJICHUS TIEPCOHATIOM.

35. ConeprxaHrie OCHOBHBIX T'PYII MPUHIIUIIOB YIIPABICHUS IEPCOHAIIOM.

36. IloHsTHE METOMOB YIPABICHUS IEPCOHATIOM M UX KJIacCU(UKausl.

37. XapakTepucTuKa OCHOBHBIX TPYII METOJOB YIPABIICHUS IEPCOHATIOM.

38. [loHsaTust «EpCcoOHaN», «KAAPBI», «UEIOBEUECKHE MOTECHIHAID», «KaJpOBBIN
MOTEHLIUAI.

bl
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39. CtpykTypa mepcoHaia: opraHu3alnuoHHasi, QyHKIIMOHATBHAS, POJIEBasi, COlMaIbHAs,
HITaTHas.

40. Kareropuu nepconasia opraHu3aliiu.

41. YnucneHHOCTh NepcoHalla U aHAJIU3 €70 JIBUKEHUS.

42. lloHsATHE «IOMKHOCTBY U JOJKHOCTHASL CTPYKTYpa MepcoHaja OpraHu3alium.

43. [lonsiTe M XapakTEPUCTUKA OCHOBHBIX KOMIIOHEHTOB OPTraHU3AIMOHHON CTPYKTYPBI
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM. B3ammonielcTBUE pa3MYHBIX MOApA3AeIeHU Mo padoTe ¢
KaJlpamH.

44. Uctopuueckue HdTambl (OPMHUPOBAHUS OPTraHU3ALUOHHBIX CTPYKTYp CHCTEMBI
yIpaBJICHUS EPCOHATIOM.

45. Ctpykrypa 1 ()yHKIIUU KaJPOBBIX CIIYXKO.

46. ®aKkTOpBI, OMPEICISIONINE OPraHU3alMOHHYIO CTPYKTYpPY H  CTaryC CIY>KOBI
YIPABJICHUS IEPCOHATIOM.

47. CoBpeMEHHOE COCTOSSHHE M TIyTH COBEPIICHCTBOBAHMS COBEPUICHCTBOBAHUE
JESITEIIbHOCTH CITY)KO YIpaBlIeHUs IEPCOHAIIOM B OPTaHU3AIINH.

48. Ciyx0a mpaBieHust mepcoHasioM kak ousHec-naptaep (HRBP).

49. CymHOCTh  CTPATErMUecKOro NOAXoJa K YIPaBIEHHIO U €ro IPUMEHEHHE B
yIpaBICHUH NTEPCOHATIOM.

50. B3auMoCBSI3b  CTPATErMUECKOIO YNPABIEHUS OPraHu3allud U  CTPATErHYeCcKOro
yIpaBICHUS MEPCOHATIOM.

51. DTanbl GOpMUPOBAHUS CUCTEMBI CTPATETMYECKOTO YIIPABICHHUS MTEPCOHATIOM.

52. CoCTaBISIOLINE CTPATETUH YIIPABICHUS MTEPCOHAIIOM.

IIpumepsnl NpakTHYeCKUX 3aJaHUM (KeiicoB) HA 3a4eT

1. Bac HegaBHO HA3HAYMJIM PYKOBOAMTE/IEM TPYAOBOr0 KOJJIEKTHBA, B KOTOPOM BbI
HECKOJIbKO JIeT ObLIM PsiIoBBIM cOTPpyAHUKOM. Ha 8 yacoB 15 MuHYT BbI BBI3BaJIU K cede B
KA0MHeT MOAYMHEHHOIo /Jisl BbISICHEHUS] MPUYMH €ro 4acThIX ONMO3JaHMii Ha padoTy, HO
caMH HeOKWJAAaHHO omo3Aaju Ha 15 MunyT. [lonTunHEeHHBIH Ke MpUILE]T BOBpeMs M KAeT
Bac. Kak BbI HauHeTe Oeceay nmpu BcTpede?

1. HezaBucumMO OT CBOEro OMNO3JaHUS cpazy ke morpedyere ero oOBscHEHU 00
OTIO3IaHUSX Ha padoTy.

2. 3BuHUTECH IIepel HUM U HaYHETe Oeceny.

3. TIlo3gopoBaerech, OOBSICHUTE MPUYUHY CBOETO OIO3JaHus U crnpocuTe ero: «Kak BbI
JlyMaeTe, YTO MOXKHO OXHUAATh OT PYKOBOJUTENS, KOTOPBIM TaK € 4acTO OIMa3bIBacT, KaK U
BBI?»

4. OTmMeHuTe Oeceny U MIepeHeceTe ee Ha JPYroe BpeMmsl.

2. OaHaXabl Bbl 0KA3AJIUCh YYACTHUKOM JUCKYCCHH HECKOJIbKUX PYKOBOAUTEIEH O
TOM, KaK Jiy4lle o0maThbesi ¢ MoAYMHeHHbIMH. OIHA U3 TOYeK 3peHHUs] BaM NMOHPABHJIACH
0oabie Bcero. Kakas u mouemy?

1. «YT0OBI MOAYMHEHHBIA XOPOIIO paboTaj, HY>)KHO MOJXOIUTh K HEMY HHIAUBUIYATLHO,
YUYUTBIBAA 0C06€HHOCTI/I €ro JIHYHOCTH».

2. «Bce 310 Menmouuw. I'maBHOE B OIlEHKE IIOASCH — 3TO HMX JICJIOBBIE KadecTBa,
HUCIIOJIHUTCIIBHOCTD. Kamnmﬁ JOJDKCH J€J1aThb TO, YTO EMY IIOJIOKCHOY.

3. «Ycmexa B pyKOBOJICTBE MOKHO JOOUTHCS JIMIIIb B TOM CIIydae, €ClId MOYNHEHHBIE
JIOBEPSIIOT CBOEMY PYKOBOJUTENIO, YBAXKAIOT €rO».

4. «9TO TPaBWIBHO, HO BCE XK€ JYUIIUMH CTHMYJaMd B paboTe SBISIOTCS YETKUH
MpUKa3, MPpUINYHAs 3apIuiaTa, 3aciIyKEHHas IPEMUS.

3. Bbl padoraere HavyajJbHUKOM uexa. Bo BTOopyr pa0ouy CcMeHY OIMH Wu3
BCIIOMOraTeJibHbIX padouyux IleTp B COCTOSIHUM AJIKOTOJBLHOTO ONbSIHEHUS HCHOPTHJI
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aoporocrosiiiee  ooopyaosanme. Jlpyroii pabGoumii Ceprei, nbITasicb, N0 YKa3aHHUIO
MacTrepa, ero 0OTPeMOHTHPOBATh, MOJYYHJ NMPOU3BOJACTBEHHYI0O TPaBMY. YTPOM MOJIOAOM
mactep Hukouaii (paboraer BTOpPOH roa mocje OKOHYaHMSI By3a) Buaesa, kak Ilerp m
Cepreit pacnuBajaM BOAKY, M CHAeJaJ MM 3aMe4YaHHe, HO OHHU €ro He MOCJAYIIAJIUCDH,
ccbliasicb Ha TO, 4To y Ilerpa faeHb poxaeHusi. YOBITOK Y4YacTKa OT HPOCTOS
000pya0BaHUS U 3aTPAT HA ero peMoHT cocTtaBu 200 Twic. p. 3a cMeny. Y Ilerpa 310 OBLI
yaKe TpeTHil cJiydyal HapyuleHus JMCHUILIMHBI 32 1oA. Cepreil He UMeJI IPaBOHAPYIIEHU I
M YncauiIcs xopomum padounm. Kak Bel moctynure B 1aHHOM cuTyanuu?

1. be3 0ObsicHEHUST TPUYMH HATTUIIIETE JOKJIATHYIO 3aMTUCKY IUPEKTOPY MO MepcoHaty 00
yBosibHeHUU [leTpa, 00bsBaeHNN BhiroBopa Ceprero, HanoxeHuu mrpada Ha Hukomast.

2. TTotpeOyeTe 00BACHUTENBHYIO 3aIIUCKY OT MacTepa Hukomnas u Oynere TpedoBaTh €ro
HaKa3aHWs, TaK KaKk OH OTBEYAJI 3a IUCHIUIUIMHY U TEXHUKY 0€3011aCHOCTH B IIEXE.

3. IIpurnacute Bcex Tpoux (Cepres, [lerpa, Hukomnas) u mpoBenere npopuIakTHIECKYIO
Oecemy, Tak Kak ATO y)Ke HE TIepBbIi ciaydyail B Bamewm nexe, u Bol xiete Haka3zaHue.

4. IlonunHeHHBIH (Ko0J1JIera) MTHOPUPYET BAIlM COBEThbI U YKa3aHUs, JAejiaeT Bce Mo~
cBOeMYy, He o0paliasi BHUMAHHMSI HA 3aMe4YaHHsl, He WHCIPABJsAS TOr0, HAa 4YTO Bbl eMy
yka3biBaeTe. Kak Bbl HOCTYyNHTE € 3TUM NMOAYMHEHHBIM (KOJLJIeroi) B 1ajbHelimem?

1. Pa3oOpaBmmch B MOTHMBaxX YHNOPCTBA M BHUAS HMX HECOCTOSTEIbHOCTb, NPHUMHTE
O0OBIYHBIC MEPBI HAKA3aHUSI.

2. B wuHTepecax nena mMoOCTapaeTech BBI3BATH €r0 HAa OTKPOBEHHBIM pa3roBop,
MONBITAETECh HANTH C HUM OOIIMIA SI3bIK, HACTPOUTD Ha JIETIOBOM KOHTAKT.

3. 06paTI/ITer K KOJUICKTHBY, PaCCUYUTHIBAd HA TO, YTO €ro HCHIPABUIIBHOC IMOBCICHUC
OyJIeT OCYXKIEHO B K HEMY MPUMYT MEPHI 00IIIECTBEHHOTO BO3ICHCTBHS.

5. B kxojuekTuBe, KOTOPLIM Bbl pykoBoaute, ectb He (opMajbHBIA JHaep,
KOTOPBIl OJHO3HAYHO NBITAECTCH KOHKYpHUpoOBaTh ¢ Bamu 3a Biausinue Ha Jioaei. Bamm
nercreus’?
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