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1. IlepeyeHb MJIAHHPYEMBIX Pe3yJbTATOB 00y4eHHS 110 AUCHHUILIMHE, COOTHECEHHBIX C

IJIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS POrPaMMbl

1.1. OcBauBaeMbie KOMIIETEHIINH.

Hucnummaa b1.0.06.
CJICTYIOIIUMU KOMIIETCHITHSIMHU:

«YIIpaBJIEHI/Ie MpOEKTAMM)> obecrneynBaeT OBJIaACHUEC

Kon HanmeHoBaHMe KOMIIETEHIIUN Kon HanmenoBanue koMnoHeHTa
KOMIIETEHI] KOMITOHEHT KOMIIETEHIHH
uu a
KOMIIETEHI]
U
YK OC-2 Crocoben paspaborats mpoekt | YK OC-2.2 | Pa3pabotka nmpoekTa
Ha OCHOBE OIICHKH PECcypcoB U
OrpaHUYECHUN
OIIK-3 CnocoOeH pa3pabaTbiBaTh U OIIK- Peanuzamus u
OCYILIECTBIISITH MEPOIPUATHS, 3.131 KOPpPEKTHPOBKA IPOEKTA B
HaIpPaBIICHHBIC HA PeaTH3aIUIo YacTU UCIOJIb30BaHUS
CTpaTeTuy YIpaBICHUS TPYIOBBIX PECYPCOB
MepPCOHAIOM, 00eCTIeYuBaTh UX
JOKYMEHTAI[HOHHOE
COTPOBOXKICHHE U OILICHUBATH
OpraHu3aIMOHHBIC U
COLIMAJIbHBIE MTOCIIECTBHS
1.2. Pe3yabTaThl 00y4eHHs
B pesynbrare 0cBOCHUS IUCIUILTHHBI Y CTYIEHTOB JOJDKHBI OBITh C(HOPMUPOBAHEIL:
OTD/TO Kon Pe3ynbrarel 00yueHus
(Tpy HATUYUU KOMITIOHEHTa
podcrangapra)/ KOMITIETEHIIUH
npodeccuoHalbHbIe 1eHCTBUS
YK OC-2.2  |Ha ypoBHe 3HAHMIA:
3HAeT OCHOBBI OPraHU3aLMOHHOTO
[IPOEKTHUPOBAHUS,; IOHATHE U OCOOEHHOCTH
pa3pabOTKX M BHEJPEHUS OpraHU3alMOHHBIX
MPOEKTOB; TEXHUYECKOE U MHPOPMALIMOHHOE
oOecrieyeHre OpraHu3aIMOHHBIX ITPOEKTOB;
METOOJIOTUN YIIPABICHHS TPOEKTaMH;
Ha ypoBHe yMeHHI:
YMEET CaMOCTOSITEITFHO UCTIOh30BaTh 3HAHUS
[PH ONPEJICTICHUN U XapaKTEPUCTUKH TUTIA
MPOCKTA,
Ha ypoBHe HABBIKOB:
BJIaJIceT HABBIKAMHU Pa3pabOTKH U pean3aiui
KOMIIJIEKCHBIX OPTaHU3allMOHHBIX IIPOEKTOB.
OIIK-3.1.3.1 |Ha ypoBHe 3HAHHIA:
3HAET TEOPETUUYECKHE OCHOBBI M METOIbI
TMarHOCTUKU OpraHU3allMOHHBIX IPOIIECCOB;
Ha ypoBHe yMeHMIi:
YMEET HCII0JIb30BaTh 3HAHUS MO OLIEHKE
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MpoeKkTa B cepe ynpaBleHUs IEPCOHAIOM;
Ha ypoBHe HABBIKOB:

JACMOHCTPUPYCT HABBIKU BJIAJACHUSA MCTOAAMU
[TOCTPOCHHUS (GyHKIIMOHATIBHBIX u
OpraHU3alMOHHBIX CTPYKTYP CHCTEMBI
yVIpaBiIEHUS IEPCOHAJIOM HCXOAS M3 Ienei
OpraHu3aliu.

2. O6beM U MecTO TUCHUILTHHBI B cTpykType OIl BO

VYyeonas mucuumumnaa b1.6.06 «Ynpasinenue npoektom» BxoauT B biok 1. Ob6s3arenpHas
9acTh y4eOHOTO MJIaHA U OCBAMBAETCs MO OYHOU popme oOydueHus Ha 4 Kypce B 7 cemecTpe, olras
tpynoemkocts 108 wyaca (3 3ET).

OcBoeHMe TUCHMILIMHBI OMUPACTCS HA MUHUMAJIbHO HEOOXOIUMBI 00BEM TEOPETUUECKUX
3HaHUM B 00JaCTH SKOHOMHKH, ICHXOJIOTHM, TOCYIAapCTBEHHOI'O YIPABJIEHHUS, IOJUTOJIOIUH,
IOPUCIIPYICHLIUU, JOKYMEHTOBEIEHUS, a TaKK€ HAa NPUOOpPETEHHbIE paHEe YMEHHUS U HAaBBIKU B
cdepe rocyaapCcTBEHHOT0 U MyHULMIIAJIBHOTO YIPABJIEHUS, SKOHOMUYECKON TEOpUH, COLMOIOTUU
OpraHM3aly, YIOPABJICHUS 4YEJIOBEYECKUMH pecypcaMu. 3HAHMSI M HaBBIKM, IOJIy4aeMble
CTYACHTAaMH B pe3yJbTaTe H3Y4EHUS AUCLUUIUIMHBI, HEOOXOMUMBI JJIi NPUMEHEHUs B 001acTu
CTPaTEruyecKoro yIrpaBJeHMs] OpraHu3aluedl B 1€JIOM M YIPAaBJIEHUS NEPCOHAIOM B YaCTHOCTH,
Iperonaraolye AeTalbHbli aHaJIM3 BHEUIHEH M BHYTPEHHEH cpenbl OpraHu3aly, MpoleccoB
pa3pabOTKK, BHEAPEHUs, peaau3alud, KOHTPOJS U KOPPEKTUPOBKH CTpaTeruu, a TaKkke
3¢ (}EeKTUBHOIO MCIIOJIB30BaHUs KaJpOBOIO MOTEHLMAIA B CUCTEME CTPATErMYECKOro YIPaBICHMS
OpraHu3aIuen.

3HaHus, MOJyYEHHbIE CTYJEHTaMU B XOJ€ M3Y4EHUs AUCHUILIUHBI «CTpaTeruyeckuit
MEHE/DKMEHT» MOTYT OBITh TOJE3HBl NP HU3YYCHHH TaKWX JUCHHUIUIMH Kak «OCHOBBI
(MHAHCOBOIO MEHEKMEHTa», «VIHHOBALIMOHHBIM MEHEIKMEHT B YIPABICHUU MEPCOHATIOM).
«YmpaBieHue OOIIECTBEHHbIMU OTHOLIEHUSIMM». J[OCTH)KEHHE IUIAaHMPYEMBIX pPE3yJIbTaTOB
00y4eHHUs CITYKUT OCHOBOM aiist n3ydeHust nucuuiuivd b1.0.10 «OxoHomuka opranuzanumn» (4
cemectp); 51.0.26 «JlokymMeHTaIlMOHHOE o0ecTeueHne yrpasieHus nepcoHanom» (4 cemectp);
b1.0.28 «ConmanbHas ncuxoiorus» (6 cemectp).

ITo ounoit Qopme oOyyeHHMsS KOJIMYECTBO aKaJAEMHUYECKMX YacoB, BBIIEJICHHBIX Ha
KOHTaKTHYIO paboTy ¢ npenojaBaTesieM 32 yaca U3 HUX 16 4acoB JIGKIIMOHHBIX 3aHATUH, 16 yaca
NPaKTUYEeCKUX 3aHATUH 1 40 Yyaca BBIAETICHO Ha CAMOCTOSATENIbHYIO paboTy 00yYaromuxcs.

®opma NpOMEKYTOUHON aTTECTAllUU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT

Oo6mas tpynoemkocts aucuuminabl b1.0.06. «YnpaBineHue npoekTaMm» COCTaBIIsSeT
2 3auéTHBle eNWHUIBI - /2 4Yaca. Komu4ecTBO akaJeMHUYECKHMX YacoB, BBIIEICHHBIX Ha
KOHTaKTHYIO paboTy C IperoiaBaTesieM COCTaBIIsAET:

- 1o oyHOU popme oOyueHus - 32 yaca: JeKIUU — 16 gyacoB, MpaKTUUIECKUE 3AHATUS —
16 gacoB. CamocrosiTenbHast pabota coctaBisieT 40 yacos.



3.1. CTpyKTypa IMCUMNIUHBI

Ounasn gopma odyuenusn

HaunmeHnoBanue Tem (pa3iesos), O0beM aucHMIUIMHBIL (MOYJI), Yac. ®opma
KonTakTHas pa6ora TEKYLIEero
Oﬁy‘lalﬂﬂlI/IX(‘,H C KOHTPOJIsA
Ne n/mm
npenogaBareieM CP | ycneBaemocTn®
Beero 10 BUAAM y4eOHBIX (0] ,
3aHATHI MPOMEKYTOYHO
J/, | JIP/ | 13/ | KCP i
A0T | 0T J0T* arrecranmuu™*
Tema 1 [Ipenmer JIUCLIUTUIAHBI 8 1 1 6 O.ILT
«YnpaBjeHre NPOEKTaMU >
Tema2 | [Ipoueccs yIpaBICHUS 8 1 1 6 O.JLT
IPOEKTOM >
Tema3 | VopaBiaeHue coaepKaHueM H 8 2 2 4 O.T
CTOMMOCTBIO ITPOCKTA ’
Tema4 | YnpasneHue KaueCTBOM 8 2 2 4 O.T
MIPOEeKTa ’
Tema5 | YmpaBneHne 4enoBeUeCKUMHU 8 2 2 4 O.JLT
pecypcaMu PoeKTa >
Tema 6 | VmpaBieHre KOMMYHUKAITUSIMH 8 2 2 4 0.T.K-3
IIPOEKTa
Tema 7 YmpaBieHue pucKkaMu mpoeKTa 8 2 2 4 0, T, K3
Tema 3 | VmpaBnenne 3aKynmKkaMu 8 2 2 4 0.K3
IIPOEKTA ’ ’
Tema 9 CucremMa ynpaBieHuUs 8 2 2 4 0. T.K-3
MPOEKTAaMU B OpraHu3aluu
IIpomesxyTouHast aTTeCTals 3au
HUroro: 72 16 16 40 2 3eT

Ipumeuanue:

* chopmbl 3a0anuil mexyugeeco KOHMpPOs ycnesaemocmu. KoHmponvhvie pabomel (K), onpoc (O), mecmuposanue

(T), xonnoksuym (Kon) u 6udsl yuebnvix 3a0anui: scce (3), pepepam (P), ooxnao (/)

** hopmul npomescymounoti ammecmayuu: dk3amer (Ox3), sauem (3), 3auem ¢ oyenkoii (30).

3.2. Conep:xanue TUCHUNIHHBI

BBoanas nexknus no teme 1 «IIpeaMer qucuMnInHbI «YNpaBJjeHHe MPOeKTAMID)

Lenu, 3amaum, crpykrypa Kypca. HMcropus ympaBneHus npoektaMmu. I[Ipoexr,
nporpamMa. CucreMa craHAapToB B o0nacTd ynpasiaeHus mpoekTamu. Kiaccudukarms
npoektoB. llenm wu crparerum mnpoekToB. THMNBI  CTPYKTYpHBIX MOJENEH IPOEKTa,
HCIIOJIb3YEMBIX B IIPOEKTHOM MeEHekMeHTe. [lepexon K MpPOEKTHOMY YIpPaBJIEHUIO: 3a/laud U
sTamel peuieHus. [Ipobnematnka ynpasienus. OpraHuzalioHHas KyJabTypa npoekra. Oomue
NPUHLMIBI  [OCTPOEHUS  OPraHU3AaLMOHHBIX  CTPYKTYp  YOpPAaBIEHUS  MPOEKTaMHU.
OpranuzanMoHHas CTPYKTypa M NPOEKTHOE yrnpasieHue. OpraHu3anus NPOEKTHBIX KOMaH]
TpebGoBaHus K MEHEKepaM ITPOEKTa

Tema 2. [Ipouecchl ynpaBjieHUsI MPOEKTOM

®opma nposBeeHus JeKIHU-KOHpepeHus.

[Iponeccer mpoekra. ['pynmbel mponeccoB ymnpasieHHs npoekTamu. lIpomeccsr
uHumanuu npoekra. IIpomeccsl mnnanupoBanuda. [Ipomeccsl ucnosnneHus. IIponeccsl
MOHMTOpPHHTA U yrpasieHus. [Iporeccsl 3aBepieHus.

VYnpasieHue mHTerpanuen npoekra. YcraB mpoekrta. [naH ympaBiieHus IpOeKTOM.
YpoBHU U BUIbI TITaHUPOBaHUS ITpoekTa. Ha3HaueHne OTBETCTBEHHBIX JIULI.

VYnpaBieHue HCIOTHEHHEM IPOEKTa. YIpaBiieHHe paboramu mnpoekra. [Ipunsartue
penieHnid. YnpaBieHue U3MEHEHUSIMU MPOEKTa. Y MPABJICHUE 3aBEPUICHUEM MTPOEKTA.

6



Tema 3. YnpasJjieHue coiep:kaHueM U CTOMMOCTBHIO IIPOEKTA

Lenu, 3amaun U conep>kaHue MpoekTa. MeToasl ynpaBleHUs: CoAepKaHHeM padoT.
Hepapxuueckas crpykrypa padort (UCP).

VYnpaBienue cpokamu npoekra. Omepanuu OpPOeKTa U UX IOCIIEA0BATENBHOCTb.
O1ieHKa pecypcoB OIepalui.

Pacniucanue npoekra: pazpaboTka U yrnpaBicHHE.

OCHOBHBIC TPUHIMIIBI U LEJb YIPaBICHUS CTOMMOCTHIO TMPOEKTA. YIIpaBJICHUS
CTOMMOCTBIO Ha TMPOTSHKECHUM >KU3HEHHOrO LHWKIA mpoekTa. OleHKa CTOMMOCTH MPOEKTa.
brokerupoBanue mpoekta. Cmera mnpoekTta. Knaccudukanus 3atpatr npoekra. DyHKIUU
KOHTPOJISI CTOUMOCTH MpPOEKTa. MeTOoJbl YIpaBlIeHUsI CTOMMOCTBIO MpoekTa. OTYeTHOCTh IO
3aTparam.

Tema 4. YnpaBJ/ieHUe Ka4eCTBOM MPOEKTA

OCHOBHBIE MNPpUHOUIIBI U METOAbI MCHCI)KMCHTA KauCCTBA. MGHGII)KMGHT KaduecTBa
npoekTa. [I[puMeHeHrne MexXayHapoJHBIX CTaHAAPTOB B CHCTEMax MEHE)KMEHTa KauecTBa.
[InanupoBaHue kauecTBa npoekra. ObecrneyeHre 1 KOHTPOJIb KauyecTBa NPOEKTa: OCHOBHBIE
UHCTPYMEHTHI U METOJIbI.

Jlekuusi MacTep-kjace mo teMe 5 «YnpapjieHHe 4Yel0Be4eCKHMMH pecypcaMu
NPOEKTa»

YenoBeueckue pecypcebl nmpoekra. [lnaH ynpaBieHus uyeaoBeHYECKUMH pecypcaMu
npoekta. Komanna mpoekra: MOHSATHE M OCHOBHBIC MPUHIHUIBI (popmupoBaHus. DakTopsl,
BIMAOLIME Ha (OpMUpOBaHME KOMaHAbI INpoekTa. Monenb ¢opmupoBaHus 3(deKTUBHON
KOMaH/Ibl TMPOEKTa. YIpaBJIE€HUE pa3BUTHEM KOMaHJAbI IMpoekTa. . [IpuHIuObl co3gaHus
KOMaH[bl mpoekTa. [loaxoasl Kk GOpMHUPOBAHUIO KOMaH[b! MIpoeKTa. MeToasl (hopMUpOBaHHUS
komaHael mnpoekta. CocraB KoMaHabl npoekTta. lloHsTHe KoHQuMKTa. YIpaBieHue
KOH(IMKTaMU MTPOEKTa.

Jlekuusi MmacTep-KJacc no teme 6 «YnpapjaeHne KOMMYHHKAIHAMH MPOEKTA»

KommyHukanum mpoekta W ux IuiaHupoBaHue. Pacmpoctpanenune mHbopmanuu:
UHCTPYMEHTBI U MeTojbl. MH(pOpMalMOHHbIE TEXHOJOTUH  YIPaBICHUS IMPOEKTaMU.
OcobeHHocTH BHEIpEHHSI MHOPMALIMOHHBIX CUCTEM YITPABIEHUSI TPOEKTaMH.

YnpasneHue O0XUIaHUSAMH 3aUHTEPECOBAHHBIX CTOpOH mpoekra. [Iponecc
MOATOTOBKU OTYETOB 00 MCIOJHEHUH.

IIpo6iemuas nexkuus mo TeMe / «YnpapJjieHHe PUCKAMHU MPOEKTA)»

ITonsTHE pUCKa U €ro XapakTepHble pU3Haku. lInaHupoBaHue ynpaBiIeHUs pUCKaMU
npoekrta. VaeHtudukanus puckoB. AJITOPUTM YIpaBiIeHUs pUcKaMH IpoekTa. KauecTBeHHBbIH
aHanmu3 puckoB. KonmuecTBeHHbIN aHanu3 puckoB. [lmannpoBaHne pearupoBaHus Ha U3BECTHBIE
PUCKH. MOHUTOPHUHT U yNIPaBICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METOIBI.

Tema 8. YnpapJ/ieHue 3aKyniKamMu NpoeKTa

3aKynKky MpPOeKTa U UX NiaHupoBaHue. [ImaHupoBaHue W OpraHu3alus 3aKymnokK u
MOCTaBOK PECyYpCOB TpoeKkTa. YmpaBiieHHe TmocTaBkaMu. OCHOBHBIE KOMIIOHEHTHI
PECYPCHOTO NPOEKTHOTO IUIaHMpoBaHUs. OCHOBHBIE METOJbl IJIAHUPOBAHUS PECYPCOB
MpoeKTa. JTambl MPOEKTHO-3aKyNMOYHOTO Iukia. IIpaBoBoe perynumpoBaHue 3aKymoK.
OpranuzanuonHeie GopMbl 3aKynok. OCHOBHBIE TpeOOBaHUS K 3aKymKaM M TOCTaBKaM.
[TonsiTne m BuABI 3amacoB. 3aTtpaThl Ha (GopMuUpoBaHME W XpaHeHUE 3amacoB. OCHOBHBIE
3aJjaud CUCTEMBbl yNpaBJieHUs 3amacamMu. MeToJbl KOHTpOJisl ypoBHs 3amacoB. [lonsTue
noructuku. Llens noructuku npoekra. CTpyKkTypa JOTUCTHYECK O CUCTEMBI ITPOEKTA.



Tema 9. Cucrema ynpapJ/ieHUsI IPOEKTAMH B OPTraHU3alHN

®opMa npoBeAeHU JeKIUN-KOHpepeHuust

OCHOBHBIE JIEMEHTEI CUCTEMBI YIIpaBJIICHUA IIPOCKTAMU B OpraHu3alnu. HOKyMeHTapHOe
oOecrieuenne npoekra. KoprnopaTtuBHble cTangapThl yrnpasieHus npoektamu. Crucrema 0a3oBbIX
KOPIIOPAaTUBHBIX ~ CTaHJIAPTOB  ympasieHus. HomeHkiaTypa KOpPIOpaTHUBHBIX —CTaHIApTOB
yrpasneHus. CTpyKTypa KOPIOpPAaTHBHBIX CTaHAApTOB yrpaBieHusa. PazpaboTka v BHeApeHUE
KOPIIOPAaTUBHBIX CTAHJAPTOB YIPABICHUS KaK BHYTPUKOPIIOPATUBHBIA IIPOEKT. YIIPaBJICHUE
[porpaMMaMy ¥ POEKTaMH B OpraHu3aluy. Y IIpaBjieHue noprdenaeM npoeKToB.

4. MaTtepuaJjibl TEKyIIero KOHTPOJISA yCIIeBA€MOCTH 00yYAKOINXCS

4.1. ®opMbl M MeTOAbI TEKYIIEro KOHTPOJS YCIHEeBAEMOCTH H IPOMEKYTOYHOI
aTTecTalMu.

B xone peanuzanun nuctmminabl 51.0.06 «YnpaBinenue mpoekTaMu» HCHOIb3YIOTCS
CJICAYIOIIME METObI TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH 00Y4arOLNXCS:

Tema (pa3nen) MeTo1bI TEKYIIETO
KOHTPOJIA
yCIIEBAEMOCTH
Tema 1. | [Ipeamer nucuumuinHbl «YIPaBICHUE IPOEKTAMU» Ompoc, AOKIA,
TECTUPOBAHUE
Tewma 2. | [Iponeccsl ynpaBieHUs: IPOEKTOM Ompoc, AOKIA,
TECTUPOBAHUE
Tewma 3. YnpasneHue coepKaHueM U CTOUMOCTBIO ITPOEKTA ONpoC, TECTUPOBAHUE
Tema 4. | YnpapiieHue ka4ecTBOM ITPOEKTA OIPOC, TECTUPOBAHUE
Tema 5 VYpaBieHue 4eI0BEYECKUMHU pECypcaMu IMPOeKTa OIpoc, TOKJIA,
TECTUPOBAHUE
Tema 6. | YnpaBineHre KOMMYHHKAIUSIMU IPOEKTa OIIpOC, TECTUPOBAHHUE,
KeKc-3alaHue
Tema 7. | YnpaBineHHne pucKaMH MpOEKTa ONpocC, TECTUPOBAHUE,
KeHnc-3alaHue
Tema 8 | YopasieHue 3akynkaMu NpoeKTa ONpOC, KEeHC-3a/1aHHE
Tema 9 Cucrema ynpasiieHHs IPOEKTaMU B OpraHU3aLMH OIIpOC, TECTUPOBAHHUE,
Kelic-3aganue

3adeT NMPOBOAUTCS C MPUMEHEHHEM CJIETYIOIINX METO/IOB (CPEICTB): B YCTHOM (popMe 1O BOIIPOCaM
U 3aJJaHUSIM.

4.2. TunoBble MaTepHAJIbI TEKYIIEr0 KOHTPOJISA YCIIEBAeMOCTH 00y4aKOIIUXCH.

Bonpocw 0113 noozomoeku k onpocam:
1.Cemunap- mucnyr no teme Nel. «[Ipenmer NucHuIInHbl «Y IpaBjieHUue IPOSKTaMu»
Bormpocs! s omnpoca:
IIpeamer kypca «YmnpaBieHUE IPOCKTAMI.
OnepanonHas, pyHKIMOHATIbHAS U IPOEKTHAs 1A TEIbHOCTb.
ITonsiTe npoekTa.
[TpoexT, mopr¢ens MPOEeKTOB U MporpaMmma.
Bunbl poekToB.
VYpasnsiemble napaMeTphl IPOEKTA.
Oduc nmpoekTa U OCHOBHBIE IPUHIIUIIBI €70 OPraHU3AIIH.
JKv3HEHHBIN UK IPOEKTA.
®Da3pl IPOEKTa U UX CTPYKTYpa.

CoNoR~wNE



10. 3amHTepecOBaHHBIE CTOPOHBI MPOEKTA.

11. Crangaptsl ¥ cepTUPUKAIMK B 00JIACTH YIIPABICHUS MPOEKTAMH: MEXIYHAPOIHBIC
Y HalMOHaJIbHbIE.

12. OpranuzanuoHHas KyJabTypa IIPOEKTa.

13. OOmue NPUHIUNBI TOCTPOCHHUS OPTaHU3AIMOHHBIX CTPYKTYp  YIpaBJICHHUS
MPOEKTAMH.

14. OpranuzaimoHHasi CTpyKTypa U MPOEKTHOE yIpaBJICHUE.

Tectsl 10 TeMe cemuHapa Nel:

1. IIpoexT oT.IM4YaEeTCH OT MPOLECCHO AeATeTbHOCTH TeM, UTO ...

a)  IPOEKT SBISETCS HENPEPHIBHOM J1EATEIbHOCTHIO, a MPOILIECC — PA30BBIM
MEpOTPUATHEM

0) OPOEKT MOANEPKUBAET HEM3MEHHOCTh OPraHU3AIMH, a IIPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B)  IPOLECCHI B OpraHU3aIlMH [IUKIMYHBI, OHU MOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH
BCETJ]a UMEET JIaTy Hayajla U OKOHYaHHUS

I)  MPOLECCHl B OpraHU3alMu PErIaMEHTUPYIOTCS JOKYMEHTAIBHO, MPOEKTHI HE
TPeOYIOT TOKYMEHTAILHOTO O(hOPMIICHUS

2. OKpyxeHue MpoeKTa — 3710 ...

a)  cpena IMpoeKTa, MOPOXKIAIOIIAs COBOKYITHOCTh BHYTPEHHUX WIJIM BHEIIHUX CHII,
KOTOPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHHUIO LI MPOEKTa

0)  COBOKYIMHOCTH MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, POU3BOJICTBO KOTOPHIX
JOJI’KHO OBITH 00ECIIEUYEeHO B paMKax OCYILECTBISIEMOTO MTPOEKTa

B)  IpyIia 3JeMEHTOB (BKIIOYAIOIIMX KaK JIIOJeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU JEMCTBOBAThH KaK €IMHOE LIEJ0e B IENIAX
JOCTHKEHUS TIOCTaBJICHHBIX Mepe]l HUMU Lieeit

)  MECTOIOJOKEHHUE peaTn3alliuy MPOCKTa U OJIM3JIeKAITUE PAOHBI

3. Ha cragumn pa3pa0dOTKH IpoeKTa

a)  pacxoayercs 9-15% pecypcoB mpoekTa

0) pacxonyercsa 65-80% pecypcoB mpoeKTa

B)  pecypchl MPOEKTa HE PacXOIyIOTCs

4. IIpoekT — 93710 ...

a)  HMHXCHEpHas, TEXHUYECKas, OpraHU3alMOHHO-TIPaBOBas JJOKYMEHTAIHS 10
peanu3alyy 3alIaHuPOBAaHHOTO MEPOIIPUSTHUS

0) orpaHMYEHHOE 10 BPEMEHH, IIeJICHANIPABICHHOE H3MEHEHUE OTIEIIBHON CUCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSIMHU K Ka4eCTBY Pe3yJIbTaTOB, C OrPAaHUYEHUSIMHU
pPacxoJ0BaHUs CPENICTB U CO crerupuiIecKkoi opraHu3anueit

B)  TpyIIa 3JI€MEHTOB (BKJIIOYAIONIMX KaK JIIOJIEH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSTHUH JIEHCTBOBATh KaK €IMHOE IIEJI0E B IENSIX
JOCTH>KEHUS TIOCTABJICHHBIX NIEpel HUMH Lieen

I)  COBOKYITHOCTBH pa0OT, MPOAYKTOB U yCIYT, TPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00€eCTeyeHo ¢ LENbI0 JOCTHKEHUS MOCTAaBICHHOM Lenu

5. Han0Ooabliee BIUsIHUAE HA IPOEKT OKA3bIBAIOT ...

a)  SKOHOMHUYECKHE H IPaBOBbIE (PaKTOPHI

06) oskosornuyeckue GpakTopbl U HHGPACTPYKTypa

B)  KYyJIbTYPHO-COIMAJIbHBIE (PAKTOPHI

r)  MOJUTUYECKUE U SKOHOMHUYECKHE (HaKTOPbI

6. IlpenmeTHas 00,1aCTh MPOEKTA

a)  COBOKYITHOCTH MPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, POU3BOJCTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIeYeHO B paMKax OCYIIECTBIISIEMOI0 MPOEKTa

0)  pe3yabTaThl MPOEKTA

B)  MECTOIIOJIOKEHHUE MPOEKTHOTO Odrca
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r) Tpymnna 3JIeMeHTOB (BKIIOYAIONINX KakK JI0JIeH, TaK U TEXHUYECKUE JIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHU B COCTOSIHUU JCMCTBOBAThH KaK €IUHOE 1IE10€ B IIENIAX
JOCTHIKEHUS TIOCTABJICHHBIX Mepe]l HUMU Ieliei

7. ®a3a npoekTa — 370 ...

a)  HabOp JOTMYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTa, B MPOIecCe 3aBEPIICHHUS
KOTOPBIX JIOCTUTAETCSl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MIPOEKTa

0)  mousHBI HAOOP MOCIEOBATEIBHBIX PaOdOT MPOEKTa

B)  KIIIOYEBOE COOBITHE MPOEKTA, UCIIOJIb3yEeMOE JIJIsl OCYIECTBICHUSI KOHTPOJIS Hall
XOJIOM €T0 pealln3aluu

8. IIpoekThl, NoABEpP:KeHHbIE HAU0O0JIbIIEMY BJIAMSIHUIO BHELIHET 0 OKPY KeHU I

a)  ComuanbHble U MHBECTUIIMOHHbBIE

0) OKOHOMHYECKHE U MHHOBAIIMOHHBIE

B)  OpraHu3alnMOHHBIE U IKOHOMUYECKHE

9. OyHKIMOHAJILHAS CTPYKTYPa — 3TO ...

a)  COBOKYITHOCTb JTUHEHHO-()YHKIIMOHATBHBIX MOAPA3ACICHH, I/1e KaXKI0e
MOJIpa3/IeICHUE BBITIOIHSET OIpe/ieIieHHbIe (YHKIINHU, XapaKTEPHBIC IJIsl BCEX HApaBICHUIH
JEeSITEIIbHOCTH MPEANPUATHUS

0) BpeMeHHas CTPYKTYpa, co3JaBaeMast ISl PEIICHHsI KOHKPETHOW KOMITJICKCHOM
3aauu (pa3pabOTKH MPOCKTA U €r0 pPeasin3aIium)

B)  CTPYKTYypa, 3aKpEeIUISIOIAsi B OPraHU3allMOHHOM IIOCTPOCHUU KOMITAaHHUH JBa
HAIpPaBIIEHUS! PYKOBOJICTBA — BEpTUKaIbHOE (yrpaBieHne (QyHKINOHAIBHBIMHA U TUHEHHBIMU
CTPYKTYPHBIMHU TIOJPA3/ICIICHUSIMI ) U TOPU3OHTAIBHOE (YIIPABICHUE POCKTAMHU.

10. Opranu3anuoHHasi CTPYKTYpPa, IPH KOTOPOH BO3MOKHO IepepacipeeeHne
YyeJ0BEYECKHX PeCcypcoB MeKIy MNpoeKTaMu 0e3 peopraHM3aluM CcyulecTByouleii
CTPYKTYPHI

a)  Marpuunas

06) ®yukuuoHaNBHAS

B) JluHeiHO-QyHKIIMOHANbHAS

r)  JluBusuoHanbHas

11. Poccuiickas accounanus ynpasjaeHusi npoekramu (COBHET):
a) HEKOMMepuecKasi, MpodeccHoHaIbHAs MEXAyHapOIHAsl OpraHU3alts;
0) komMmepueckasi, mpodeccruoHaabHas MEeXKIyHApO HAs OpraHUu3allns;
B) rocyapcTBeHHas1, MpodeccuoHallbHask MEeXIyHapOJHAasl OpraHN3aLus;
I') FOCY/1apCTBEHHO-YaCTHOE MapTHEPCTBO, MPOPECCUOHANIbHASI MEXAYHAPOIHAS
OpraHu3aIus.

[TprimMepHBIEe TEMBI JUI HAlTMCAHUS TO0KJIAJ0B 110 TeMe ceMuHapa Nel.

1. Otnmume mpoekTa OT nporpammbl. Posib IPOEKTOB B peanu3aluu CTpaTerui KOMIIaHUH.

2. OcHOBHBIE TCHJICHIINU PA3BUTHS COBPEMEHHOTO MTPOEKTHOTO YIPABICHUS

3. MupoBble U HAlIMOHAJILHBIE CTAHAAPThI YIPABJICHUS IIPOSKTAMHU.

4. Bujpl 1 XapaKTepUCTUKH OCHOBHBIX OPTraHU3allMOHHBIX CTPYKTYp YIPABJICHUS POCKTaMHU.
5. Pa3zpaboTka cuctembl OLEHKU 3P(HEKTUBHOCTH MPOEKT-MEHE)KMEHTa B OpraHu3aluu (Ha
npumepe...).

6. MexmyHapOIHBIN H MEXKYIbTYPHBIH MEHEIDKMEHT TIPOCKTOB (Ha IPHMeEpE. .. ).

7. OcobeHHOCTH yNpaBJIeHNs UHHOBAIIMOHHBIMU IIPOEKTaMH (Ha IpUMepe. .. ).

8. OcHOBHBIE HAIIPABIICHHS COBEPIIICHCTBOBAHUS YIIPABICHUS IPOTPAMMaMHU, TOPTHEITSIMA
IPOEKTOB: POJIb HH(POPMALIMOHHBIX TEXHOJIOTUH.

2. Cemunap- koHbepeHimsa 1o Teme Ne 2 «I[Ipoiiecchl yIpaBIeHHS IPOEKTOM)
Bomnpocs! qu1s onpoca:
1. Ilponeccsl mpoekra.
2.  T'pynmsl mporieccoB ympaBIeHHUS TPOCKTAMH.
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[Tporiecchl MHULIUALIAN TTPOCKTA.
IIpouecchl mIaHUPOBAHMUSI.

[Ipoueccel HCOIHEHNUS.

[Iporieccbl MOHUTOPUHTA U YIIPABJICHHUS.
IIpoueccel 3aBepiIeHNUs.

VYnpapieHnue uHTErpanuen npoeKTa.
VYcraB npoekra.

0. [Ilnan ympaBieHHS MPOEKTOM.

1. YpoBHH U BHJBI INTAHUPOBAHUS MTPOCKTA.
12. Ha3nayeHue OTBETCTBEHHBIX JIHII.

13. VYnpaBneHHe UCTIOTHEHHUEM MPOCKTA.

14. VYupapnenue paboTaMu IIPOCKTA.

15. Ilpundarue peueHuu.

RB©ooo~N O~ W

Tectsl o TeMe cemuHapa Ne2 «IIpouecchl yrpaBiaeHUs! IPOEKTOM:

1. TIlpomeccHblii MOAXO0X K YIPABJIEHHIO 12€T BO3MOKHOCTH ONPEAEIUTh
3¢ PeKTUBHOCTH UCIOJb30BAHMS:
a) pabovero BpeMeHHU COTPYIHUKAMU;
0) Oro/KeTa MPOCKTa;
B) MaTepUaJIbHBIX PECYPCOB;
') ”H)OPMAIIMOHHBIX TEXHOJIOTHH.

2. K 4ucay OM3Hec-TIPOLECCOB OTHOCHTCS:

a) IOpPUANYECKU Tporecc;

0) TIpoIeCcC HIICH3UPOBAHUS;

B) ITPOIIECC MTPOU3BO/ICTBA;

I) mpouecc cOOPKU MEXaHU3MOB.

3. Hpouecc YupaBJI€CHUS MOKHO IIPEACTABUTH KaAK COBOKYIIHOCTD:

a) TpeX B3aMMOOOYCIIOBIEHHBIX MPOLIECCOB;
0) "yeThIpex MOCIIe0BATENbHBIX MPOLIECCOB; B) MATH B3aUMOCBS3aHHBIX IPOLIECCOB;
I') HIECTH NapauIeIbHbBIX IPOLECCOB.

4. K 0cHOBHBIM 32249aM KOMILJIEKCHON IMATHOCTHKH IMPOEKTA OTHOCSITCS OLEHKA!
a) 3¢ (PEeKTUBHOCTH TPYAOBBIX PECYPCOB MPOEKTA;
0) MaTepuaIbHBIX U UH(POPMALIMOHHBIX PECYPCOB MPOEKTA;
B) pUCKa U O€30MaCHOCTH pean3aluy IpoeKTa;
r) OI0/KETa ¥ BpEMEHHU pean3allii MPOCKTa.

5. OcHOBOIi MOCTPOEHHS ILIAHOB PA3HBIX YPOBHEI SIBJISIIOTCS:

a) nanapie SWOT-ananm3a,

0) UHPOPMAITMOHHO-TEXHOJIOTHIECKUE MOJICIIH;

B) CTPYKTypa JI€KOMITO3UIIUHU padoT;

') MaTpHUIla pa3eieHus] aIMUHUCTPATHBHBIX 3a/1a4.

6. Pacnpocrpanenne nn(popManuu — NpoUecc, HeOGXOAUMBIIi 115 ofecnedeHust
CBOEBPEMEHHOI0 J0CTYIIA K HYKHOH HH(pOpMALHU:
a) KOMaH/Ibl YIIPaBJICHUS MPOEKTOM;
0) OOIIECTBEHHBIX OPraHU3AIINNI;
B) YYaCTHHKOB IPOEKTA;
T') KOHTPOJIBHBIX OPTaHOB TOCYIapCTBa.

1. Metoa nocjaeaoBaTeJIbHOr0 cyera NPUMCEHACTCH:
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a) K 3aJIaHUSIM, BKJTIOYAIOIIUM PaOOThI, TPEOYIOIIHE MOCIEA0BATEIIBHOTO
BBITTOJTHEHUS;

0) k paboTam, y KOTOPBIX OTCYTCTBYIOT 3apaHee OMPECIICHHBIC dTAIlbl WITH JIS
KOTOPBIX CIIO)KHO TOYHO PACCUUTATH BPEMsI pealTu3allui;

B) JIJIsl pEeUICHMS 3a/1a4 aJIMUHUCTPATUBHOTO YIIPABJICHHS 00CCIICUCHIS KA4eCTBa;

T) IS 3aJIaHUi, TPEOYIOIMINX BBITIOJHEHUS OOJIBIIIOTO KOJMYECTBA padOT HA
MPOTSHKEHUH JUTUTEITLHOTO BPEMEHH.

8. HpOCKT CUHUTACTCHA YyCIICUIHBIM, €CJIN:

a) MPOAYKT MPOEKTA U3TOTOBJICH;

0) CIIOHCOp MPOEKTA OTJalllaeT ero 3aBepIleHue;

B) MIPOJIYKT MPOEKTA MEpelies B CTAAUI0 ONIEpaLlHii;

I') IPOEKT OMPAaB/IbIBACT WUJIH MPEBBIIIACT 0XKHUAAHUS €r0 YYaCTHUKOB.

HpI/IMepHHe TCMbI IJI1 HAIITMCAHUA JOKJIAA0B I10 TCMEC CEMHUHApa Ne2,

NoakowhE

[Ipoueccel ynpaBiaeHUus: TPOEKTOM

VYrpaBneHue 3aBeplIeHUEM ITPOEKTA.

XKuzHeHHBIH MUKT MpoeKTa: ¢a3bl, CTaJNU, U ITAIbI.

OyHKIMOHAIbHBIE POOIEMBbI YIIPABICHUS IPOCKTAMH U UX PEILICHUSI.

[IpoekTHBIN aHanu3: CTEUKXOJIAEPhI IPOEKTA.

VYrpaBneHue uHTErpauue U U3MEHEHUSIMH B IPOEKTE: HMHCTPYMEHTBI U METO/IBI.
BrIsiBIIeHHE KPUTHUECKOTO MTyTH M PE3EPBOB BPEMEHH BBITIOITHEHUS OTACIBHBIX PadoOT
npoekTa. [IpaBuiia mocTpoeHus CTPEIOUYHBIX CETEBBIX AHArpaMM.

Pazpabotka cucteMbl  OmeHKH  3ddexkTuBHOCTH IIPOEKT-MEHEI)KMEHTA
BOpraHu3anuu (Ha mpumepe...).
MexnyHapoaHbIi U MEXKYJbTYPHBIH MEHEIKMEHT [IPOEKTOB

(Ha mpuMepe...).

3. Cemunap no teme Ne3d «YropaBjieHUE COAEPKAHUEM U CTOMMOCTBIO IPOEKTA

Bomnpocs! 11 onpoca:

Llenu, 3a1aum U coslep’KaHUE MPOCKTA.

Mertoab! ynpaBieHHs coaepKaHueM padorT.

Hepapxuueckas crpykrypa padot (MCP).

VYnpapieHue cpoKkaMu IpOeKTa.

Omneparnuu MpoeKTa u UX MOCIeJ0BATEIHHOCTD.

OueHka pecypcoB onepamnui.

Pacniucanne npoekTa: pazpaboTka U yrpaBieHHUE.

OCHOBHBIE IPUHLIUIIBI U 1I€b YIIPABJIEHUS CTOUMOCTBIO TIPOEKTA.
YnpaBineHuss CTOMMOCTBIO Ha TIPOTSDKEHUH J)KU3HEHHOTO ITUKJIA TIPOCKTA.
0. OrmeHka CTOMMOCTH MTPOEKTA.

1. bBromxerupoBaHue MPOEKTA.

12.  Cwmera npoekra.

13. Knaccudukanus 3aTpat IpoeKkTa.

14, ®yHKUMU KOHTPOJS CTOUMOCTH NPOEKTA.

15. Merozas! ynpaBiieHUs CTOMMOCTBIO POEKTA.

16. OTt4eTHOCTH MO 3aTpaTam.

RBOoo~NORwNE

TecTrl o TEME CCMHUHAapa Ne3 «praBJ'ICHI/IC COACPKaHUEM ITPOCKTa.

1. YupasiieHune cogep:xkaHueM MPOEKTA MPEACTABISIET CO00i 1esITeJbHOCTD,
HANPaBJICHHYIO Ha:

a) oOecrieyeHUe JOCTHIKCHUS 1IeJIel B HEOOXOIUMBIC CPOKH
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b) ompenenenune He0OXOAUMOro PUHAHCOBOTO PE3YIIbTATA U €TO JOCTHKCHUE

C) ompenerneHre CTPYKTYPHI LeNel 1 00ecIieueHHEe X peaTn3alum

d) oOecrnieyeHue COOTBETCTBHS PE3YIbTATOB IIPOCKTA BBISBICHHBIM ITOTPEOHOCTSIM U
OXKHJIAaHUSIM

e) oOecreyeHue MPOCKTa HEOOXOAUMBIMH YEIIOBEUCCKUMH PECYPCAMH U HX
3 PeKTUBHOE HUCIIOTH30BAHNUC;

f) obGecneuenue coopa, 0OpabOTKU M CBOCBPEMEHHOT'O MPE/ICTABICHUS HHPOPMAIIHH,
HeoOXxoauMoM 11715 3((HEKTUBHOTO MPOBEACHUS padOT

2.K npoueccy ynpasjieHusi CoAepKaHHeM MPOEKTa He OTHOCUTCH
a) cbop TpeboBaHMiA
b) ynpasnenue comepxkanuem
C) ompeeNeHe CoACPKAHUS
d) co3manue uepapXxu4eckon CTpyKTypbl padoT
€) HOATBEPKICHUE COMCPIKAHHMS
f) oOocHOBaHuWe MIIaHa YIIPABJICHHS POCKTOM
3.YT0 Takoe CTPYKTYpHAsi 1eKOMIIO3UIHs padoT? ITo:
a) wWepapxuuecKas CTpPyKTypu3alus paboT MpoeKTa
b) crpykTypa s;memMeHTOB mpoeKTa: IPOIAYKT, YCIyra, paboTa ik makeT padbor
C) ceTeBOE MPEICTABICHHE TTOCICA0BATEIBHOCTH PabOT MPOCKTa
d) MaTpuila BpeMEHHBIX XapaKTEPUCTHK MPOSKTA
4.YT0 BXOAUT B MOHATHE KHHHIHAIMS MPOEKTA»?
a) odunraTbHOE OOBSIBICHUE O HAYAJIE TPOCKTA
b) mouck 3aMHTEpECOBaHHBIX CTOPOH
C) BBIICIICHUE PEATBHBIX LIENICH MPOSKTa
d) omnpeneneHue KOMMEPUECKO BHITOIbI
€) Bce OTBETHI BEPHbI
5.0mnpenenanTe, 4TO OCYIIECTBJSIETCS B PAMKAX IPYIIIbI MPOIECCOB MJIAHHUPOBAHUS?
a) cOop TpeboBaHuit
b) ompenenenue comepKaHus
C) Co3/1aHMe HEePAPXUUECKOM CTPYKTYPHI paboT
d) ompenenenue onepauii U KX MOCIEIOBATEIBHOCTH
€) OIleHKa PeCcypCcoB, OIIEHKA JTUTEIILHOCTH OIepaInii
f) ympaBneHue puckamu
g) IJIAHUPOBAHUE 3aKYIOK
6.Kak Ha3bIBaeTcsi mpoiuecc pa3’padoTKH MOCIeI0BATEIbHBIX HIATOB, HAMPABJIEHHBIX
Ha JIOCTH:KEHHE [0JIIOCPOYHBIX IleJieil, OMpeIesIeHHBbIX BBICIIHM PYKOBOJCTBOM
npeanpusaTus’?
) MPOEKTHOE IIAHUPOBAHKE
b) onepatuBHOE MIaHMpOBaHUE
C) cTpareruueckoe IIaHuPOBaHKE
d) mnaHupoBaHue pe3epBOB

Tectsl o Teme cemuHapa Ne3 «YnpaBiieHHE CTOUMOCTBIO TTPOCKTA:

1.b100scem npoekma - 3mo:
a) ce0ecTOMMOCTh MPOIYKIIUU MPOCKTA
b) oobem Bcex  3aTpaT, HEOOXOAUMBIX M JIOCTATOYHBIX IS YCIIEIIHOW peaU3aIliu
MPOEKTA,
C) CTpPyKTypa, COCTaB M 3HAYCHHE CTATCH PAacXOJ0B, HCOOXOAMMBIX Ui pPeaU3aIliH
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NPOCKTA, U CTATCH JJOXOJI0B, BOSHUKAIOIIUX B PE3YJIbTATE MPOEKTA
2.YT1o0 Takoe (PpMHAHCOBBII IUIAH MpoeKTa?
a) COBOKYITHOCTh COTJIACOBAHHBIX 3aTpaT 1O IUIaHY, peIHa3HAYCHHBIX
K UCIIOJTHCHHUIO B TEUYECHHE PACCMATPHUBAEMOr0 TIEPHO/Ia BpEMEHH
b) OCHOBHOIi JOKYMEHT, IPECTABIAEMbII HHBECTOPY MPOEKTA, B KOTOPOM B KPATKOii
(dopMe u3nararoTcs riIaBHbIC XapaKTEPUCTUKHU ITPOCKTA
C) IUIaHOBAsi CTOMMOCTh PalOT 1O MPOCKTY
d) mporecc cOopa, aHaM3a TaHHBIX, TPECTABICHHS OTYETOB T10 BBHIIIOJIHEHHIO PadoOT H,
py HEOOXOIUMOCTH, BEIPAOOTKH KOPPEKTUPYIOIIUX BO3ACHCTBHIMA
3.CTpyKTYypa )KH3HEHHOr0 UKJIA MPOEKTA 0TO0paKaer?
€) CTOMMOCTB U BOBJICUEHHE IEPCOHANIA B IPOEKT
f) Biusanme 3auHTEpECOBAaHHBIX CTOPOH
g) crnocoGHOCTH BIMATH HA KOHEYHbIE XaPAKTEPUCTUKHU MPOITYKTA
h) Bcé BmenepeuncienHoe
4.Kakue npouecchl He BKJIIOYAET B cebsi ynpaBjeHne CTONMOCThIO MpoeKTa?
a) OIICHKAa CTOMMOCTH
b) ompenenenne cMeThI
C) ompeneneHue OpKETa
d) ympaBieHHe CTOMMOCTBIO
5.Ha kakyo rpymiy npoieccoB 3aTpayuBaercsi 60JibIIast YaCcTh OI0KeTa MPOEKTA, HA
oCylIecTBJIeHHE MPOLECCOB?
d) TpYIIIbI IPOLIECCOB MHUIIUAIIMN
b) rpynmel nporeccoB TaHUPOBAHHMSI
C) TpYIMIIbI IPOLECCOB UCTIOIHEHHUS
d) rpymma nporeccoB MOHUTOPUHTA M YIIPABICHUS
€) rpyImna npoIeccoB 3aBEPLICHHS
6. UTo Takoe ynpaBJjieHHe CTOHMOCTBIO MPoeKTa?
a) 9TO MpOoIEeCcC IIAHUPOBAHHUS,
b) paspabotku Gromxera
C) ympaBieHHs pacXOJaMH sl 00eCTieYeH s 3aBEPIICHNUS MMPOEKTa B paMKax
YTBEPKACHHOTO OrOKETa
d) Bce OTBETHI BEpHBI
7.B KaKkuX cJay4asix He0OX0AUMO NPUMEHSITh AHAJIM3 CTOUMOCTH MPOEKTA C Y4eTOM
OCBOEHHOI0 00bema?

d) mpu aHanM3e XOJa BBHIMOJHEHHMs MPOEKTa, KOrJa JCHEKHBIC CPEICTBA, Kak
NpPeyCMOTPEHHBIE B OIOJKETe MPOeKTa, TaKk U (PaKTUYECKH H3pacXO0JOBAHHBIE,
CPaBHUBAIOTCS CO CTOMMOCTBIO BBITIOJTHEHHBIX Pa0OT

b) mpu cereBOM MIAHUPOBAHUH U OMTUCAHUH PAOOT

C) mpu pa3paboTKe  IUIaHa MpPOCKTa, IS cOopa aHajM3a JIaHHBIX,

U IPEJICTaBICHHS OTUETOB.
d) Ha crajuu 3aBepUICHUs MPOSKTA MTPU CPABHEHHUH TIOTYUYSHHBIX PE3yIbTaTOB C
TUTAHOM, @ TaKXKe JUISI BEIPAOOTKH KOPPEKTUPYIOIINX BO3CHCTBUI

8.Toc/e10BaTEIbHOCTD IEHCTBHIl 0 MVIAHMPOBAHUIO CTOMMOCTH MPOEKTA

a)  OrmpeneneHue CTOMMOCTH UCIIOJNBb30BaHUS PECYPCOB (MAaTepHATBHBIX U TPYIOBBIX )

06) OmnpeneneHue CTOMMOCTU KaXKI0H TPOESKTHOM pabOTHI, HCXO U3 00beMa

3aTpayrBaeMbIX Ha BHITIOJIHEHUE PECYPCOB M UX CTOUMOCTH

B)  OrmpeneneHre CTOMMOCTH BCETO MPOEKTa

r)  CocraBieHue, COTIIACOBAHUE U YTBEPKICHUE CMEThI IPOEKTA

n)  dopMupoBaHUE, COTIIACOBAHUE M YTBEPKACHUE OFOKEeTa MPOCKTa
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4.CemuHap-kpyrisii ctoa 1o TeMe Ned «Y1paBiieHHE KaueCTBOM IIPOEKTA»

Bomnpocs! qu1s onpoca:

OCHOBHBIE TPUHLUIIBI 1 METO/bI MEHEIKMEHTA KaueCTBa.

MeHeKMEHT KauecTBa MPOEKTa.

[IpuMeHeHne MEXTYHAPOJAHBIX CTAHAAPTOB B CUCTEMAX MEHEKMEHTA KaueCTBa.
[ImaHnupoBaHue KauyecTBa MPOEKTA.

Obecneuenre U KOHTPOJIb Ka4eCTBA MPOEKTA: OCHOBHBIE HHCTPYMEHTHI M METO/BI.

orwdPE

Tectel o Teme cemuHapa Ne 4:
1. HanboJiee noJjiHOe U MPaBWIbHOE ONpee/ieHHe MOHATHA «KA4eCTBO» 3BYYHUT
cJIeyI0IUM 00pa3om:

a) HaOOp BaKHBIX JJIS MOTPEOUTEIIS XapaKTEPUCTUK MPOAYKIIHH;

b) cucrema OCHOBHBIX aCIEKTOB MPOEKTa, KACAIOIIMXCS €ro pa3paboTKH,
peann3anum, MaTeprualibHO-TEXHUIECKOT0 00CCIICUCHHUS M IKCILTyaTallly;

C) menocTHas XapaKTepUCTHKA MPOAYKIIMH, KAaCaIoMIascs ero CrocoOOHOCTH
o0ecreunBaTh JOCTHKEHHE OCHOBHBIX 1EJICH TPOU3BOIUTEIS;

d) memocTHas COBOKYIIHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCANIMXCS K €ro
CIIOCOOHOCTH  YJOBJIECTBOPSATH  YCTAHOBICHHBIC WM  pPEAINOJaracMbie
MOTpPeOHOCTH;

e) mokazarenb 0e31e(GEeKTHOCTH POTYKIIUH

2. IToHblii MEPEICHDb KIIOYEBLIX ACIMIEKTOB KaYeCTBAa MPOCKTA BKIIOYAET B ceos .

d) KOHIICHTpAIMIO YCHJIMI Ha yIOBJICTBOPCHHU MOTPEOHOCTEH KIIMEHTA, y4acTHE
BBICIIETO  PYKOBOJACTBA B  IPOM3BOJACTBE  MPOIYKIMH,  IOCTOSHHOE
COBEPILICHCTBOBAHNE IIPOLECCOB, CUCTEMHBIN TIOIXO/;

b) kadecTBO, OOYCIOBICEHHOE COOTBETCTBHEM pPE3yJbTATOB IMPOCKTa PHIHOYHBIM
NOTPeOHOCTAM U OXKHJIAHHUSIM; Ka4eCTBO Pa3pabOTKU U IJIAHUPOBAHUS MPOEKTA;
KauyeCTBO BBINIOJHEHUS padOT; KaueCTBO PECYPCHOI'0 00eCeYeH s TPOEKTa;

3. leAITeJILHOCTD MO TEKYIIEMY BBITIOJTHEHUIO TPeOOBAHMIA, MPEABSIBJIsAEMbIX K
TeXHOJOTH4YeCKHM pado4uM npoueccam, — 3TO:
a. MJITaHUPOBAHUE KaYyeCTBa; 00ECTICUCHUE KaYeCTBa;
b.KOoHTpOJIH KaYecTRa;
C.ynydIlleHHUEe KauecTBa,;
d.pa3paboTka cTaHIapTOB.
4. Umo maxoe cmoumocmo Kauecmea?
a. o0IIas CTOMMOCTh BCEX MEPOTIPUSATHH, HAPABICHHBIX Ha 00ecrieueHre
KauecTBa, Ha MPOTSKEHHUH )KU3HEHHOTO IMKJIa TPOAYKTa
b. crouMocTh pabOT IO MOHUTOPHHTY KauecTBa
C. oOmas CTOMMOCTh BCEX MEPOIPHUATHI, HANpaBICHHBIX HA yIydlICHHE
KadecTBa MPOAYKTA, YCIYTH WM Pe3yJabTaTa, BBIMOJHEHHWE TapaHTUHHBIX
00s13aTeNbCTB
5.I1oyIHbIN NepeYeHb KIKYeBBIX aCMEKTOB Ka4eCcTBA MPOEKTa BKJIIOYAET B celsi:
d. KOHIICHTPAIIMIO YCWJIMH Ha YAOBJIETBOPEHUH TOTPEOHOCTEH KIIMEHTA,
y4acTHE BBICIIETO PYKOBOJACTBA B TMPOU3BOJACTBE MPOAYKIIMH, MOCTOSHHOE
COBEPIIICHCTBOBAHUE TTPOIIECCOB, CHCTEMHBIN TI0JIX0]T
b. xauecTBO, O0YCIOBICHHOE COOTBETCTBUEM PE3YJIHTATOB MPOCKTA PHIHOYHBIM
MOTPEOHOCTSAM M OXKHUAAHUSAM; KaueCTBO pa3pabOTKU M IJIAHUPOBAHUS MPOCKTA;
KaueCTBO BBHITIOJHEHUS pa0oT; KAYECTBO PECYPCHOTO 00ECIIEUeHHUS TPOEKTa
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C. TUTAaHMPOBAHHE KaueCTBa, O0ECTICUeHUE KaueCcTBa, KOHTPOJIb KaueCTBa,
aHaJIU3 JaHHBIX O KQ4eCTBE
d. Bce OTBETHI BEPHBI
6. [JdesiTeIbHOCTh MO YIPABJEHHIO TMPOEKTOM, HANMpaBJeHHAsh HA JOCTH)KeHHe
COOTBETCTBHS Pe3yJbTATOB MPOEKTA BHISIBJICHHBIM MOTPEOHOCTAM M OKMIAHUAM,
NnpeacTaBJsieT co00ii moacucTeMy:
a. yIpaBJICHHS COJIEpKaHUEM
YIPaBJICHUS KAYECTBOM
YIpaBJICHUS pecypcamu
yIpaBJICHUS PUCKaMU
. YIIpaBJICHHUS MTEPCOHAIOM
5.Cemunap - xoudepenmnus mo TeMe Nob «VYmpaBieHHE UYEI0BEUECKHMU pecypcamMu
IPOCKTa»

D00 T

O6uan cxema ynpasneHms

HenoBevecKkMMmn pecypcamn
npoexTa

2 Pa’pasorn. "
ynpasnesna npoexrTa npoexTa
NenoBeYecKHMN pecypcammn
1 Beogs 1 Boogu
1 Bogu 1 Mnan ynpagnewng npoesTom 1 Ragnaussumt Nepcosan) npoexta
1 Tpeboaasans x pecyprav ONEpaymA 2 QaNTOpH (PEfb RPEARPUATIE 2 (s ynpagnesae) NPosxIom
2 QaKTOpa (PRI NPEANPRATIR 1 AcTvBt RPOUECIDR OPraaalim 3 Pecyponse kanespape
— 3 AKTHBM NPOQECCOE OPraHISALIm —— ——
2 PHCTpYMEHTI 1 METORM 2 MNCTpyMesTs! i MeTgI
2 VCTRyMENTH N MeToaM 1 NpeanapuTeasHos sainavsnmne 1 HaBhn MEKINEOCTHMY
1 Oprasunainownse MTpauns: 2 Neperopopes P
W AOMKHOCTHEIE HSCTDYSLM 3 Habop nepconana 2 (yuesse
2 Handevgzsn: (8360 4 BrpTyansiss: KOMIHAN 3 BeiCTENS N0 YXPennesing Komasgte
3 Teopas oprasmayna 3 G 4 Npwnynsi
3 B 1 Hazsauessin nepconana npoexTa 5 (oemecrsoe panonowesne
1 s ynpRancsus YEmBESEOMMM 2 PecypHe careHaapn s nf"’"‘“" SN
pecypcamu 3 (w0RNSHIR NRIN2 YTIpIEAEsUA oo e ot
\_ >, PPOEXTOM 3 Beomau
\_ J 1 Ouenes 3opexrmuoctu
padoTh
9.4 Ynpasneune YOMIHIN
. 00“(5-‘6*‘ “”U‘KGWM
1 Bogn - ~
1 Haanaeenis nepconana npoexta
2 [lnas ynpasacsas nPOLK oM
3 Ouewsa 39Pexrnasocu pabot
—
NOMIHAN
A Oruerud 00 ncnonnesme
5 AKTHESI NPOSECCOS OPranuaaLpm
2 MRCEpYMSRTS i MesOa
1 HaGmogenne
obcywgenne 2 Ouewa
pdexTusmocTi
NCOAHERA NPOLKTA
3 Yperynapopasiue KomdamI0s
A Kypsan penactpaumn npobaem
5 Haptans MEXRSHOCTHIY
OTWOLENMR
3 Badxoan
1 DONORAESIAR GacTOPOR (PEAM
NPANPAATIG
2 (6HOSALSAS IXTHE0E NPOYSCL08
OpFaMIA MM
3 JaNpocsi H2 MINCHERNE
ke A DOHOSACNE MM YIPIBNEHIA

Bonpocsl 1u1s1 00cyRIeHUA
1. YenoBeueckue pecypchl MPOEKTa.
2. [Ilnan ynmpaBieHUs 4€IOBEUYECKHUMH PECYpPCaMH MPOEKTA.
3. Komanna nmpoekTa: HOHATHE U OCHOBHBIC IPUHIIUIIBI (POPMUPOBAHHUSL.
4. ®akTopsl, BAUAIONME HA POPMUPOBAHUE KOMAH/IBI TIPOEKTA.
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P00 oW

o o

9.

10.
11.
12.
13.

KOJIJICKTUBCE.

Kaznpossle mpoOieMsl IpoeKTa.

TpeGoBaHus K 4IeHAM ITPOSKTHOTO KOJIEKTHBA.

CTpyKTypbl IPOEKTHOTO KOJJICKTHBA.

Pa3zpaboTka ® JOKYMEHTHpPOBaHHE IMIPOLECCa OPraHU3AIMU  HMPOEKTHOTO
KOJUIeKTHBA. CTHIIN PyKOBO/ICTBA MPOEKTHBIM KOJUICKTHBOM.

OreHka 4IEHOB POEKTHOTO KOJIIEKTHBA.

Monens GpopmupoBanus 3PPEKTUBHON KOMaHIbI IPOEKTA.

YnpaieHue pa3BUTHEM KOMaH/IbI IPOEKTA.

[TonsiTre KOHQIUKTA.

Vrpasienue KoH(pIUKTaMu Tpoekta. PaspemieHne KOHQIIMKTOB B HMPOEKTHOM

TecTnl M0 TeMe cemuuapa Ne 5
PykoBoauTes b NpoeKTa OTHOCHUTCS:

K aKTUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
MMaCCUBHBIM YYaCTHUKAM;

MACCHUBHBIM HEMOCPEJACTBEHHBIM YYaCTHHUKAM;
HCMMOCPCACTBCHHBIM YYaCTHHUKAM;

MACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

Cyﬁ'beKTbI, CaMOCTOATECJIbHO PeATNM3YIOIIHE T€ATECIbHOCTD MO ITPOECKTY UJIN

ACATECJIBbHOCTD, PE3YJIbTAThI KOTOpOi;I BJ/IMAIOT HA MMPOEKT (B3aHMOHeﬁCTByMT C

NMPOEKTOM), 3TO:

PWo oo

IMAaCCUBHBIC YUACTHHUKHU ITPOCKTA,

AKTUBHBIC YUACTHUKHU ITPOCKTA,

KOCBEHHBIEC YUaCTHUKHU MTPOEKTA.
PykoBoauTesib MPoEKTa B paMKaXx ¢j1a00ii MATPULIBI MOKET HA3BIBATBCS:

a. TMPOEKT-MEHEIKEPOM;
b. aucreTdepom mpoekra;

C.

a.

P00 o

TeHEPaJIbHBIM JTUPEKTOPOM.
4. Komanaa ynpasJieHHsl IPOEKTOM NpeacTaBJsieT cO00ii:

COBOKYITHOCTb YYaCTHUKOB IPOEKTA, OCYLIECTBIISIIOIINX HE TOJIBKO YIPABIECHYECKYIO,
HO U UCIOJIHUTENIBCKYIO, IPEIMETHYIO JEATENBHOCTh HA OCHOBE KOMaHHOTO
MIPUHIINIIA;

COBOKYITHOCTb ~ MCIIOJIHUTEJEH, OCYHIECTBIIOIINX T'OPU3OHTAIBHYIO
MHTETpaIUIo AEITEIbHOCTU B paMKaX (PyHKIIMOHAJILHOW OpraHNU3allMOHHON
CTPYKTYpBHI,

€IMHBIN OpraH yIpaBJiIeHUs IPOEKTOM, IPEICTABIAIOMNN 000 COBOKYITHOCTh
COTPYJHHUKOB, OCYLIECTBIISIONINX yIIPaBICHUECKYIO AESITEIbHOCTh HA OCHOBE
KOMaHHOT'O MIPUHIIUIIA OPTaHU3AIMH B3aUMOJIEHCTBUS MEXYy COOOI.

5. IlpuMepamMu MCHOJIb30BAHUSA KOMAH/ MOTYT CIY’KUTh:

KPY’KKH KauecTBa;

paboune KOMaHbl;

KOMUTETHI;

COBETBHI 110 IIpoIieccaM;

IpyMIbl SHTY3UACTOB.

HpI/IMCpHLIC TEMBbI I HAITUCAHU OOKJIAAO0B IO TCME CEMHHApa No5.

1.
2.

Y4yacCTHUKH NTPOEKTA.

Komanza npoekra: cocTtaB, CTpYKTypa, XapakTepuCTUKH. POpMUPOBAHNE KOMaH/1bI
IIPOEKTA.

Craguu cymecTBOBaHUS KOMaHIbI IPOCKTA.
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4. WHCTpyMEHTBI M METO/bI IUTAHUPOBAHMSI YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU B
IIPOEKTE.

o

Onpe;[eneHHe THUIIOB MOTHUBAIIMHX YWICHOB KOMAaHABI IIPOCKTA.

6. Onenka 3¢¢GeKTUBHOCTH pabOThl KOMaH/Ibl: Pa3BUTUE KOMIIETEHLIUMN, COKpaIlleHNe
TEKY4YEeCTH NIEPCOHAJIA, OBBIIICHUE CIIJIOUEHHOCTH KOMaH/IbI.

7. JludHble KauecTBa U KOMIIETCHIIMU PYKOBOIHUTEIIS IPOCKTA

8. Buubl 1 XapaKTepUCTUKU OCHOBHBIX OPraHU3alUOHHBIX CTPYKTYP YIIPaBICHHS
HPOCKTAMH.

9. Ocobennoctu NS TeTbHOCTH KOMaHJIbl B TPOEKTE:  POJH,

TpeboBanus, 3HPEKTUBHOCTS.
10. YpaBneHune KOHTpaKTaMU: TOPSAOK U IPOIEAYPHI IPOBEACHHUS, (DYHKIIMN yYaCTHUKOB.

6.C€MI/IHaD - JUCIYT 110 TCME Neb <<YHD21BJI€HI/I€ KOMMYHHUKAIIUAMHU IIPOCKTa»

Bomnpocs! 1u1st 06cyxaeHus:

KomMMyHHKanuy NpoeKTa 1 ux NJIaHUPOBAHHUE.

Pacnpoctpanenue nHdopmai: UHCTPYMEHTBI U METO/bI.
NHdopManoHHbIE TEXHOJIOTUU YIPABIECHUS IPOEKTAMH.

Oco0eHHOCTH BHEIpEHUS HH(POPMALIMOHHBIX CUCTEM YIPABJICHUS IPOEKTAMHU.
VYupasineHue 0XKUJaHUAMU 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Tpouecc MOArOTOBKU OTYETOB 00 MCIIOIHEHUH.

o whE

TecTsl 1O TEME CEMHHapa Ne6 «anaBneHne KOMMYHHUKAIlUAMHU MTIPOCKTaA»

1.TIpouecchl ynpaBjeHUsi KOMMYHUKAIIMSIMH B MIPOEKTE OCYIIECTBJISIIOTCS, KaK
NPaBUJIO, B CJleyIolIei Moc/1eJ0BaTeIbHOCTH:

a)
b)
c)
d)
e)

OIIpCACIICHUC 3aUHTCPCCOBAHHBIX CTOPOH ITPOCKTA
YIIpaBJICHUC OXKUAAHUAMU 3aMHTECPCCOBAHHBIX CTOPOH IIPOCKTA

IJIaHUPOBAHUC KOMMYHI/IKaI_[I/Iﬁ

pacrpocTpaHeHre HHPOpMaIuu
MOJIFOTOBKA OTYETOB 00 MCTIOJTHEHUH

2.B pamMKkax ynpasJjieHUsl KOMMYHHKAIUSIMH MPoeKTa B (haze pa3paGoTKu pemanTcs
TaKHe 321241, KaK:

b)

c)

d)

a) ompelencHue  WHPOPMAIMOHHBIX  MOTPEOHOCTEH  yYaCTHHKOB  IMPOEKTA,
MIPOEKTUPOBAHUE CTPYKTYPbl JOKYMEHTAlUMU W 0a3 JaHHbBIX, a TAKXKE CO3/IaHUe
MpoeKTa HMHPOPMAIMOHHONW CHCTEMBI, BKJIIOUYAIONIEH CXEMbl amnmapaTHol |
IIPOrPaMMHOM COCTABJISIOIINX

pazpaboTKa TEXHMYECKOrO  3a/JaHus, pa3paboTka TEXHHYECKOTO  IpPOEeKTa

UH(POPMALIMOHHOM CHCTEMBI, CO3/laHHe MH()OPMAIIMOHHOW CHUCTEMBbI, BKIIOYAIOIIEH

anmnapaTHyo U MPOrpaMMHYIO COCTaBIISIOLINE

Olpe/ieIeHue  CTPYKTYpbl 0a3  JaHHBIX, pa3paboTka MpoeKTa JIOKAJIbHOMN

BBIUMCIUTENLHOM  ceTH, BBIOOp MpPOrpaMMHOrO0  OOecledeHMs, HacTpoiika

IPOTPaMMHOT0 00eCTIeueHHsI

BCC OTBCTHI BCPHBI

Keiic — 3amanne mno teme cemunapa Neb

Onucanue curyanum: HeOGonbpmoe kade B mapke OTAbIXa, OJHO W3 MHOTHX, WMeeT 9

ctonukoB. [locetnTenu, yBuaeBiine cBOOOAHBIN CTOUK, CAAATCS U UX 00CTyXUBatoT. Bpems

HpC6LIBaHI/I${ KIIMCHTOB 3a CTOJIMKOM paclipeaciiCHO JSKCIIOHCHIUAJIBHO W B CPECAHCEM

cocraBusgeT 24 muH. Ecin CBOGOI[HBIX MCCT HCT, JIFOAU IIPOXOAAT MUMO B PACIIOJIOKCHHBIC

HCMMOJAJICKY MMPAKTHUYCCKU TAKUC KC Ka(be. ITotok NOTCHIUAJIBHBIX KIIMCHTOB MOXHO CUUTATh

IIyaCCOHOBCKUM, €r0 HHTEHCUBHOCTD — | 4enoBek (mapa Win Ipymnmna) 3a 2 MUHYTHI.

18



KoutposbHblii Bonpoc: X03fWH TOJYyMBIBAET HEMHOTO pACHIUPUTh Kade U JTOBECTH

KOJIMYECTBO CTOJHMKOB A0 MOIOXKHWHBI. HpI/IHeCCT J1 €MY BbII'OAY 3TOT Hiar, CCJIn 3aHATBIN

cTonuk npuHocur 750 pyO B 4ac, M3 KOTOPBIX OCTAETCS OIUIATUTH COJEPKAHHE OJHOIO

CTOJIMKa

- 300 py6/uac? Kakoe KOTH4ECTBO CTOIMKOB MIPUHECET EMY HAUOOJBIIYIO MPHOBLIE?

7. Cemunap - auckyccus 10 teMe Neo/ «Y1paBiieHHE pUCKAMH IIPOEKTAY

Bonpocs! 1u1s1 06cyxeHus:

[ToHsiTHE pHUCKA U €r0 XapaKTepHbIE TPU3HAKHU.

[InanupoBaHue ynpaBJIeHUs pUCKAMU MIPOEKTA.

WU nentudukanus puckos.

AJITOpUTM yTNpaBICHUSI PUCKAMH TTPOEKTA.

KauecTBeHHBIN aHAIU3 PUCKOB.

KonuuecTBeHHBIN aHAIU3 PUCKOB.

[InanupoBaHue pearnpoBaHUsl HA U3BECTHBIE PUCKHU.

MOHHUTOPHUHT U YIIPaBJICHNUE PUCKAMU: OCHOBHBIC HHCTPYMEHTHI U METO/IBI.

ONoURA~RLNME

Tectbl o Teme cemunapa Ne 7:

1. Puck - 310:

a)
b)

c)
d)

HCIIOJIHOTA U HCTOYHOCTD I/IH(bOpMaI_II/II/I 00 YCIOBUAX ITPOCKTA

(bakTopsl, pu KOTOPBIX pe3yabTaThl JNENCTBUAN HE SIBJISIOTCS
JIETEPMUHUPOBAHHBIMY;
[IOTEHIUAIbHAas, YUCICHHO  M3MepuMas  BO3MOXHOCTb HEOJAronpHsITHBIX

CUTYalHl, U CBA3aHHBIX C HUMH IOCIIEICTBUI
BCE OTBETHI BEPHBI

2. YnpaB/iieHMe pUCKaMM KaK CUCTEMaTUUYECKUIA MPOLLECC BKNKOYAET:

a)
b)
c)
d)
e)
f)

I/II[GHTI/I(I)I/IKaI_II/IIO PHUCKOB.
Ka4yeCTBCHHBIN aHAIN3 PUCKOB
KOJUYECTBEHHBIN aHAIN3 PUCKOB
ITaHUPOBAHUC pCarupOBaHUA
MOHHUTOPHHI U YIIPABJIICHHUEC PUCKAMHA
BCC OTBCTHI BEPHBI

3. YTo TaKkoe MOHHTOPHHT H yNpaBjieHHe pucKamu?

a)
b)

c)

IMPUMCHCHUC ITIJIAHOB p€arupoBaHuA HAa PUCKHU

OTCJIC)KHNBaAHHEC I/IJIGHTI/I(l)I/IHI/IpOBaHHBIX PUCKOBMOHHUTOPHUHI' OCTATOYHBIX PHUCKOB,
BBISIBJICHUC HOBBIX PHCKOB M OLCHKA TMIPOLECCOB YIIPABJICHHUA PHUCKAaMU Ha
MMPOTAKCHUU BCCT'O ITPOCKTA

BCC OTBCTHI BCPHBI

4. ®akTOpbl, KOTOPHIMH XapaKTepPU3YKTCs NPOEKTHbIE PUCKH W HA OCHOBE KOTOPBIX
(hopMupyeTcsl IUVIAH YIIPABJIeHUS PUCKAMH

a)  PuckoBoe coObiTHE

06) BepoaTHOCTH HaCTYMJIEHUSI PUCKOBOI'O COOBITHS

B)  Pa3mep norepb B pe3ynbTaTe HACTYIUICHHUS] PUCKOBOTO COOBITHS
r)  CreneHp arpeCCUBHOCTH BHEITHEH CPeIbI

o)  YpoBeHb UHOISIUN

e) KonkypenTtHas cpena

k) PernonanbHOE 3aKOHOATENBCTBO

Keiic — 3amanne no teme cemuHapa Ne7 «¥YmpaBiieHHE PUCKAMU ITPOEKTAY.
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Onucanue CUTyalUN:

Momnoko3aBoag ropoaa BceBonoxkck oObenuHsieTcss emé€ ¢ OJUHHAALATHIO
MOJIOKO3aBOlaMU JIeHMHIpaAckoi o0nacTu B €AMHOE IPOU3BOJCTBEHHOE MNPEANPUATHE.
[Tocne oObenvHEeHUs HOBas KOMMAHHUIO OyAeT Mpou3BOIUTH 27% MOJIOUHBIX MPOIYKTOB B
JlenuHrpaackoi 001acTu, U ABIATHCS TPEThel M0 00BEMY NMPOU3BOJCTBA HA PhIHKE. B cBs3M
¢ pa3dbpocoM Ha OOJIbLIME PACCTOSIHUS U TpeOOBaHMEM K €IUHOW CHCTEME YIpaBICHUS U
yuéTa, pyKOBOJCTBO HOBOW KOMIIAaHMM PELIAET HUCII0JIb30BATh BO3MOKHOCTH WHTEpHET mis
KOOpJMHAIMKM DPA0OTHl BCEX MPEANPUATUN U, 3a0qHO, AN pabOThl C KiIWeHTaMH. Bbl
aBisieTech pykoBoauTenem [T-otnena (2 CUCTEMHBIX aJMUHHUCTPATOpa U 2 MPOTPAMMUCTA)
BceBooxkcKoro Moaoko3aBo/ia, ObIBIINI AUPEKTOP KOTOPOTO CTaJl INIaBOM HOBOM KOMITaHUU.
Bawm nano 3amanue: NpUKUHYTh, KaK CIe7IaTh HOBYIO HH(POPMALMOHHYIO CUCTEMY.

KoHTpoJbHbIii Bonpoc:

ITocne o3HakoMIIeHUS ¢ TPEOOBAHUSIMU U IUNIAHOM PYKOBOJCTBO KOMITAHUU ITOIPOCUIIO
ONKCcaTh BO3MOXKHBIE PHUCKM IO MPOEKTY, METOAbl MX HNPEIOTBPALICHUS] U CIOCOOBI HX
paspeleHus 1 MUHUMH3aLuH

8. Cemmnap — koH(pepeHnus 1o TeMe Ne8. YipasiaeHue 3aKyIIKaMu IPOEKTa
Bomnpocsl 1uist onmpoca:

3aKynKy IPOEKTa U UX IJIAHUPOBAHUE.

[InanupoBaHue U OpraHU3aIUs 3aKYIIOK U TTOCTAaBOK PECYpPCOB MPOEKTA.

YnpaieHue nocTaBKaMu.

OCHOBHBIE KOMIIOHEHTHI PECYPCHOI'0 MPOEKTHOTO TMJIaHUPOBAHMUS.

OcHOBHBIE METO/BI TUIAHUPOBAHUS PECYPCOB MPOEKTA.

DTanbl NPOEKTHO-3aKyIMOYHOT'O IIUKJIA.

[IpaBoBOE peryiaupoBaHue 3aKymoK.

OpranuzainuoHHbie GOpPMBbI 3aKYIIOK.

OcHoBHBIE TPEOOBAHUS K 3aKyIKaM M TTOCTaBKaM.

0. [IlonsATHe M BHABI 3aI1aCOB.

1. 3arparsl Ha popMHpOBaHUE U XpPAHEHUE 3aIIACOB.

12. OcHoBHBIE 331a4M CUCTEMBI yIIPABICHUS 3aMacaMH.

13. MeToabl KOHTPOJISI YPOBHS 3aMacoB.

14. TloHsATHE TOTUCTUKH.

15. Ilesb TOTHCTUKHU MPOEKTA.

16. CrtpyKTypa JOTUCTUUECKON CUCTEMBI TPOEKTA.

HBOoOoNoGORAEWNE

Keiic-3amanune mo reme cemuHapa Ne 8:

3ananue. PaccmaTpuBaeTCs MPOEKT OpraHu3allid MUHU-MMBOBapHU KommaHuein
«Ytomu okaxay». [lmanupyercs, 4YTO TpPOAYKIMEH THBOBApHU OyleT KadeCTBEHHOE
COJIOZIOBOE TIUBO, MPUTOTOBISEMOE MO KJIACCHYECKOW PELENTYpPE U3 BBICOKOKAYECTBEHHBIX
OTEYECTBCHHBIX M MMIIOPTHBIX KOMIIOHEHTOB. Kommanus cobupaercs MpOW3BOIUTH MHUBO C
IIEJIBIO TTOCIIEAYIONMEro cObITa OTPEOUTENSIM B PO3JIMB Yepe3 MPEINPHUATHS 0OIIEeCTBEHHOTO
MUATaHusA. AHAJIN3 COCTOSIHUSI PHIHKA THBA, MPOBEICHHBIN B X0J€ MOATOTOBKUA OM3HEC-TIIaHa,
MTO3BOJINJI BBISIBUTH OIPEICIICHHBIE BO3MOXKHOCTH 11 KoMmanuu B 00J1acTH TPOU3BOJCTBA
nuBa B MockoBckoi obmactu. Kommnanuei moyry4eHsl JaHHbIE OTHOCHUTEIHLHO BO3MOXKHOCTH
MOCTABOK MHBA IS PEANPHUITHI OOIIECTBEHHOTO MUTAHUS, PACTIONOKEHHBIX B Pa3IMUHBIX
parionax [TogMOCKOBBA.

9. Cemmnap-kpyribiii cron mo Teme Ne9. CucreMa ynpaBieHHs IPOEKTAMU B OpraHM3aI[i|
Bonpocs! puis1 06cyxneHus:
1.  OcHOBHBIE 2JIEMEHTBI CUCTEMBI YIIPABICHHS MPOEKTAMH B OPTaHU3AIINH.
2.  JloxymeHTapHOE oOecreueHne MpoeKTa.
3.  KopnopatuBHbBIEC CTaHIAPTHI YIPABJICHUS TPOCKTAMU.
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Cucrema 0a30BBIX KOPIIOPATUBHBIX CTAaHAAPTOB yIPABICHHUS.
HomeHkmatypa KOpIopaTHBHBIX CTaHJAPTOB YIIPABJICHUS.
CtpykTypa KOpIOpPaTUBHBIX CTaHJAPTOB yIPaBICHUS.
Pa3zpaboTka u BHEIpEeHHE KOPIOPATHBHBIX CTaHIAPTOB YIPaBICHHS Kak
BHYTPUKOPIIOPATUBHBIN IIPOEKT.

8.  YmpaBnenue nporpaMMamMH U IPOCKTAMHU B OpPraHHU3aluy.

9.  VYmpasnenue noprdenem IpoeKToB.

Noo s

Keiic-3aganue no remam cemuHapoB Ne9 u No7.

HasBanue npoexra: Ilocmanogéka cucmemovl ynpagienus npoeKmamu
Cnoncop npoekra: - OTcyTCTByeT
PyxoBogutens nmpoekra: HenraBHO HaHATHIN KaHAWAT HA JOJDKHOCTh HAYaJIbHUKA OTAECIIA
IIPOEKTOB.
Jlpyrue y4acTHUKH: Bce (yHKLMOHAIbHBIE PYKOBOIUTENH, TUPEKTOP HAIIPABICHHUS.
[IpeanocbuIKK MTPOEKTa: HEOOXOAMMOCTh COXPAHUTD KU3HECTIOCOOHOCTh KOMIIAHUHU U BBINTH
Ha KOHKYPEHTOCIOCOOHBIH YPOBEHb
I'pannnsl: [In0THBIE TPOEKTHI, 3aTEM TUPAKUPOBAHUE
L]ens: MOCTAaHOBKA CUCTEMBI YIIPABJICHUS POEKTaMU JIJIsl YBEJINYECHUS IPUOBUIBHOCTH
OCHOBHOM J1€ATEIbHOCTH U CHUKEHHS PUCKOB
3aoauu:
JlnarHocTuka CyIiecTBYIOLIEH MPOEKTHON JAESITEIbHOCTH U pa3padOTKa KOHLENIUU CUCTEMBI
VII IIpoexkTupoBaHne CUCTEMBI YIIPABJICHUS IPOEKTaMU
Pa3paboTka 10KyMEHTOB, perjiaMEHTUPYIOIINX CUCTEMY IPaBJIEHUS IPOEKTaMU
Opranuzanus pa3paboTKU U peanu3aliuy BEIOpaHHBIX TPOEKTOB
Buenpenue nnpopmanoHHo# cuctemsl ynpasienus npoextamu (MCYII)
Pesynomameor:

1) co3nana ctpykrypa [IpoekTHoro oduca;

2) BHEeIpeHa METOI0JIOTHSl YIIPABICHUS IPOEKTaMU

3) co3/laHa cucTeMa MOTHBALIMH;

4) oOy4eH mepcoHal;

5) ucnoab3yeTcs eJUHOE MPOrpaMMHOE 0OecTIeyeHHE;

6) co3nana 3(pdexTuBHAs ccTeMa KOMMYHUKAIU

7) co3/1aHa CUCTEMA YIPABJICHUS Ka4E€CTBOM

8) HaJIM4yKMe aKTyalbHOI'O apXMBa IPOEKTOB
[Tpeanonoxenus: OyneT HallJieH CIOHCOP NMPOEKTa, BOZMOKHO BBIIEIAT OFOIKET 1is
BCEOOIIET0 00 yUeHHs
Omanvl npoekma:
Oran 1. JlnarHocTuka CymecTByIIeH MPOEKTHON NeATEILHOCTH U pa3padoTKa KOHIETIIIUN
cucteMsl ynpasieHus npoekramu (CYII)
Oran 2. [IpoekTpoBaHNe CHCTEMBI YIIPABICHUS MPOEKTAMHU
Oran 3. Pa3paboTka T0OKyMEHTOB, pErJaMEeHTUPYIOIINX CUCTEMY YIPABJICHUS POSKTaMU
Oran 4. Opranuzanus pa3paOoTKU U pealii3alii BHIOPaHHBIX MPOEKTOB
Oran 5. Buenpenue nnpopmMaiMoHHON cuctemsl ynpasienus npoektamu (MCYII)
Onucanue cumyayuu: HeaBHO HaHATBIN COTPYIHUK HA JOJDKHOCTh HaYaJIbHHUKA OT/EINA
npoekToB Hukonaii Ha3HaueH pyKOBOJUTENEM MPOEKTa IO BHEPEHUIO CUCTEMBI YIIPABICHUS
npoekTamu. PanHee oH paboTall B MaJeHbKON KOMITaHUH, /1€ YIPaBICHUE IPOEKTaMU
ABJISTIOCH KOHKYPEHTHBIM IPEUMYIIIECTBOM.
ITpoekThl Moz €ro pyKoBOJACTBOM 3aBEPLIAINCEH YCIIEITHO
Umeet ceptudukar PMP u sBisiercs ropsuuM CTOPOHHUKOM CUCTEMHOTO YIIPaBJICHUS
IPOEKTaMu

3a mepBbIi Mecsll pabOThl MO pe3ylbTaTaM MPOBEAECHHOTO JTana JAMAarHOCTUKH

COCTOSIHUS yIIpaBleHHs MpoekTamu Hukonail BeISIBUIT onpeieTIeHHbIE (DaKThI.
Onwucanue cutyauu (BbIsIBICHHBIC (PaKTOPHI):
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[Ipenpinymue MpoeKThl UMEIOT OYCHb CIA0YI0 penmyTalyio B KOMIAHUH TaK ke Kak |
PYKOBOAMTEIH, KOTOPbIE UMH YIPABIISIIH

B koMmaHuu CyIIECTBYIOT 3a4aTKH MEPEexXo/ia OT CTPYKTYpPhl HEPapXUYEeCKOro THUIa
(pyHKIIMOHATBHOW) K CTPYKTYPE aJaliTUBHOTO (OpPTaHUYECKOro) TUIa (C1aboi MaTpUIHOMN )

B pamkax (yHKIIMOHATBLHOM CTPYKTYPHI BHIMIOJTHEHHEM IMPOEKTA YaCTO MPEHEOPETaroT B
MOJIb3Y BBINOJHEHUS OCHOBHBIX (YHKIMOHAJIBHBIX O0s3aHHOCTEH. OTa mpoliema
yCyryousieTcs, Korjia mpoeKT CTaBUT pa3HbIe MPUOPUTETHI ISl pa3HBIX OTAenoB. Hampumep,
JUISL OTJIeNa PEKJIaMbl MPOEKT MOKET OBbIThb BaXXHBIM M CPOYHBIM, B TO BpeMsl KakK OTAEN
OpOJaX CYUTACT €ro BTOPOCTENEHHBIM. [Ipu 3TOM OTHENBHBIX (YHKIIMOHATBHBIX
CIEIMAINCTOB HMHTEPECYeT TOJbKO CBOM CErMeHT paboThl, HO HE MpPOEeKT ueiaoM. Yrto
MPUBOIUT K Pa3pbhiBy B JOCTHIKCHHUM IIeJI MPOEKTa M OHM HE JOCTHTAIOTCS (HAImpuMmep,
OTJIeN peKJIaMbl 00ECIIeUnBAET PEKIAMHBIE MEPONPUSITUS MO aKIUAM, a B TOPrOBBIX TOUKAX
MIEPCOHA HUBEITUPYET MOJHOCTHIO AP (HEKTUBHOCTH PEKIIAMbI CBOUM TTOBEJICHUEM

MortuBanus TeX, KTO OTBEYAET 3a MPOEKT, cliabasi, MPOEKT pacCMaTpUBAETCs MHOTUMU
KaK JIUIIHSS paboTa, HAMPSMYIO HE CBS3aHHAS CO CBOUM NMPO(PECCHOHAIBHBIM H CITYKEOHBIM
pocTomM

[IpoekTbl He OmIpeaensoTcs 3apaHee B BUAEC O(GOPMIIGHHOTO CITMCKA, HYTO
CBUJICTENLCTBYET C OJIHOM CTOPOHBI, O TOM, YTO B KOMIIAHUHU JHOO YacTO MEHSETCS WU
nepecMaTpuBaeTCsl CTpaTerus, Ju00 HEeIDPEKTHBHO MOCTABICHBI KOMMYHUKAIIMH MEXKITY
BBICIIIUM PYKOBOJICTBOM M PYKOBOJUTENISIMU CPETHETO 3BEHA

[TepcoHasr HETaTUBHO BOCIIPUHUMAET BCE M3MEHEHUS U CA0OTUPYET HOBBIC MPOIIECCHI U
yKa3aHusgd BONBIIMHCTBO COTPYIHUKOB HE 3HAIOT, TJ€ MOXHO MOJIYYUTh JOKYMEHTAJIbHYIO
WHGOPMAIIMIO O TMPEABIAYIINX MPOSKTaX, W CTPOSAT IMPEATOIOKEHUS O TOM, 4YTO TaKas
uH(pOpMalKs ecTh Ha KOMIIBIOTEPE OJIHOTO U3 MEHEIKEPOB MPOeKTOB. CaMu k€ MEHEIKEePbl
MIPOEKTOB OTBEYAIOT, UYTO 3aJI0KYMECHTHPOBAHHOW WH(OPMAIIUU HUTJEC HET

O} PexTUBHOCTH B MPOEKTaX HE OLICHUBAETCS, KpUTEPUU IPHEKTUBHOCTH OTCYTCTBYIOT,
TakkKe, KaKk M OTCYTCTBYeT (HOpMaabHO Ha3HAUEHHBIH COTPYIHUK, KOTOPBIM HeceT
OTBETCTBEHHOCTb 32 TIPOBEJICHHUE U PE3yJIbTAThl OLICHKH

Koopaunanust B3auMOJEHCTBUS MEXIy NOJpa3JelieHusMU He perJaMeHTHpOBaHa
(dbopMabHO, TO3TOMY OCHOBHAS YacTh B3aUMOJICHCTBUN OCYIIECTBIIICTCS HA YPOBHE JIUIHBIX
HeOpMalbHBIX CBSA3€H, 4YTO BIeYeT 3a coOOW He Bcerma >KelaeMblii pe3ynbTar,
BO3HUKHOBEHUE JIMYHBIX KOH(MJIMKTOB W KOH(JIMKTOB, CBSI3aHHBIX C paclpeaelicHueM
YeJI0BEUYEeCKUX PECYPCOB Ha T€ WM UHBIE paOOTHI B MPOEKTAX

BONBIIMHCTBO COTPYAHUKOB YOEXKICHBI B TOM, YTO COTPYIHUKH BCEH KOMIIAHHUH
cTpeMaTcs 00e30MmacuTh ce0s OT JHO0ro PUCKa MPHU BHITOTHEHUH PaObOThI B TPOEKTAX
OOydJeHwue yIpaBIeHUIO TPOSKTAMU HUKTO HE TPOXo it OTCYTCTBYET €IMHOE TTOHMMAHHE
TEPMHHA «IIPOEKT»

Oco3HaHue HEOOXOMUMOCTH BHECCHHS W3MCHEHUW IS peallu3alid  YIPABJICHUS
MPOEKTaMU HaXOAMTCS HAa HU3KOM YPOBHE, TaK KakK BBICIIEEC PYKOBOACTBO COMHEBAETCS, UTO
yIpaBJIeHUE MPOCKTaAMH — 3TO CICIHALHOCTD, 8 HE BpEMEHHBIC Ha3HAYCHHUS JTFOICH
MeTto10510THS YIIPaBICHUS MPOSKTAMH OTCYTCTBYET
3agaum keiica:

Cnucok CymecTBYIOIIUX (AaKTOPOB TOKa3al, 4YTO CYHIECTBYIOINAS CHUTYyaIlus
HEOIaronpusITHA 7S T0- CIEAYIONIET0 BHEPEHUS CHCTEMBI yIPaBJICHHs IPOSKTAMU U HECET
B cebe yrpo3y.

Ha ocHOBe nonmyueHHBIX (aKTOB MO pe3yabTaTaM TUATHOCTHKU HEOOXOIMMO:

ChopmynupoBaTh OTpakaeT JIM COUCOK TMPHUBEACHHBIX (PAKTOB BEPOSTHOCTH
HACTYIUICHHsI COOBITHI pHCKAa WM BIMUSHHUE JTUX COOBITUI Ha JanbpHeEillee BHEAPEHUE
CUCTEMBI yIIPaBJICHHS POCKTaAMH?

BBISIBUTE M 3amcaTh PUCKH, KOTOPBIE MOTYT TIOMEIIATh TaTbHEHIIEMY BHEIPCHHIO.
Onpenenuth COOCTBEHHUKOB (OTBETCTBEHHBIX ) 3a JJAHHBIE PUCKH.

OnpenenuTts MOAXO K PaHKUPOBAHUIO PUCKOB. PaHXXKUpOBaTh PUCKHU.

OnpenennuTth, Kak KaKOH-THOO0 CBEPIIMBIIUICS PUCK MOXKET CO3/1aTh JOMOJHUTEIHHBIC PUCKH.
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Pa3paboTars MeponpusTHs yCTpaHEHHs/MUHUMHU3AI[MH PUCKOB U BpeMs (CPOK) OTHOCHUTEIBHO
ATaIoOB MPOEKTA UX YCTPAHCHUS (JI0 MM MTOCTIE KaKoro-JIn0o 3Tara)

OT00pa3uTh Bce JaHHbIE B popMaTe IUIaHa YIpaBJICHUS PUCKaMHU

Hackomnbko Oynet 23 eKTHBHBIM IUIaH YIIPABJICHUSI pUCKAaMU, pPa3paOdOTaHHbIH
PYKOBOJUTEIIEM ITPOEKTA B OJAUHOUKY?

Ha ocHoBe nmpuBeIeHHOr0 cJI0Bapsi TEPMHHOB COCTaBbTE 3cce 00 yNpaBJeHUM
NPOEKTAMH.

AMEpPUKAaHCKHII  MHCTMTYT  yHpaBJjieHusi mnpoekramum —  OpraHusanus,
sapumaromasics B CIIA o00o00meHneM 3HAHWK 1O yIpaBlIeHUIO TMpoekTamMu. OIUH U3
MaTepHaloB, pa3paboranuelii 3Toi opranuzanueit (PMBOK), sBisercst ctannaprom ae-(akro
B 00JIaCTH yNpaBJIEHUS IPOEKTAMHU.

BazoBbiii miian — CoracoBaHHass U YTBEp)KJEHHAas BEpCHUsS IUJIAaHOB IPOEKTa Ha
MOMEHT Hauana paboT 1o npoekry. Ciy>kKUT B Ka4eCTBE OTIIPABHOM TOUKH JJIsl OCIETYIOLIEro
aHaJIM3a OTKJIOHEHUH.

Brom:ker mpoekra - 3TO IUIaH, BBIPAKEHHBIM B KOJMYECTBEHHBIX II0KA3aTelsiX U
OTpa)karollUi 3aTpaThl, HEOOXOAMMBIE JIJISl JOCTH>KEHHUS [TOCTABJIEHHOM LIEIH MPOEKTAa.

Buemnsin cpexa mnpoekra — BHemHee OKpy)KEHME IIPOEKTa, BKIIIOYAs:
HKOHOMHYECKHUE, TOJIMTHUECKUE M reorpaduyeckue (akTopbl; YYaCTHHUKOB IIPOEKTa, HE
BXOJSIIMX B KOMaHJy NPOEKTa, rOCylapCTBEHHbIE OpraHbl U OOLIECTBEHHbIE OpraHU3alMU U
np.

BoipaBunBanue pecypcoB — [Iporecc paspelieHust pecypcHbIX KOH(IMKTOB IyTeM
pa3HEeCceHus: BO BpeMEHU KOH(MIMKTYIOMHMX padoT.

I'paduk (pacnucanue) npoexra — ['paduk padoT MpoeKTa, JUIIEHHBIH pecypc- HbIX
KOH(JIMKTOB U yTBEP>KIACHHBIM BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

Jeknapanusa mnpoekra — JlokyMeHT, (opManbHO 3asBISAIOLIMA CyLECTBOBaHHE
npoekTa. COAEep)KUT ONMUCAaHHWE MPOAYKTOB IMPOEKTAa M MPUYMH, 1O KOTOPHIM IPOEKT ObLI
OpeanpuHAT. YaCTHBIM CIIydaeM 3TOro JOKYMEHTA SIBJISIETCS MPUKa3 00 OTKPBITUU MTPOEKTA.

HesTteabHocTh M0 (GOPMHPOBAHMI0O KOMaHAbI — BoznelictBue Ha rpynmy OT-
JIeNBHBIX JIUI, UMEIOIUX CBOM COOCTBEHHBIE L€JIM, MOTPEOHOCTH U TNEPCIEKTUBBI, C LEIbIO
o0ecneunTh AP(HEKTUBHYIO COBMECTHYIO paboTy, IPU KOTOPOM 3PPEKT UX IPYNIIOBBIX YCUIUH
IPEBBICUT CYMMapHbIA BO3MOXHBIN 3()(PeKT MHANBUAYAIBHBIX YCHIINH.

7Ku3HeHHBbIH HUKJ NPOEeKTa (MPOEKTHBIH HHMKJ) — 3TO MPOMEKYTOK BpPEMEHU
MEXy MOSIBJIEHUEM MPOEKTA U €r0 JTUKBUIALIUEH.

3aka3uyMK MNpoeKTa - MHBECTOPbI, a Takke JoOble JApyrue QU3nYecKkue u
IOPUAMYECKAE  JIMIA,  YINOJIHOMOYEHHBIE  MHBECTOPAMH  OCYHIECTBIIATH  PEAIU3ALHUIO
MHBECTUIIMOHHOTO IPOEKTa, HE BMEIIMBASCh MPU 3TOM B MPEANPUHUMATEIBCKYI0 U HHYIO
JEATENBHOCTD APYTUX YYAaCTHUKOB IIPOEKTA, €CIM MHOE HE IIPELYCMOTPEHO JOTOBOPOM MEKIY
HUMH.

KonTpoib mpoekta - CHCTEeMaTHUECKH MPOTEKAIOUIMHA mporecc 00paboTKu
uH(pOpMalli, TpeJHA3HAYECHHBIN 171 BBISIBICHUS Pa3ivuuil MEXy IJIAaHOBBIMU BETMYMHAMU
U BEIWYMHAMM, B3ATBIMM Ul CPAaBHEHHs, a TaKXKE aHAJINW3a BBIABICHHBIX OTKJIOHEHH.
KoHnTponb nomkeH obecneunTs MOHUTOPUHT (CUCTEMATHYECKON U IMJIaHOMEpHOE HaOII0eHHE
3a BCEMH IPOLECCAMU pealIn3allii MPOEKTa), BBISBICHUE OTKJIOHEHUH OT IeJiei peanu3anuu
IPOEKTa, TMPOTHO3UPOBAHME  TMOCIEACTBHIM  CIOXKUBLICHCS  cUTyallMd, OOOCHOBaHME
HEOO0XO0IMMOCTH NMPHUHSTUS KOPPEKTUPYIOIIETO BO3ACHCTBUS.

HeonpenesieHHOCTH - HENOJHOTa W HETOYHOCTh HH(OpManuu 00 YCIOBHSIX
peanu3anny IpoeKTa.
Onucanue KOH(QUIypanuu TeKYILIero COCTOSHUSI TMPOEKTa - O3TO ONUCAHUE

0a3MCHOT0 COCTOSTHUS, KOTOPOE OTPaKaeT MCXOJHOE COCTOSHUE CHCTEMBI Ul MOCIEAYIOINX

W3MEHEHUH. DTO KOMIUIEKC TEXHHUYECKOW IOKYMEHTAIMH, KOTOpas XapaKTepuszyeT oOiee

COCTOSIHME COOTBETCTBYIOILEH CUCTEMBI B OIPEIEICHHBIII MOMEHT BPEMEHH.
OpranuszannoHHas CTPYKTYpa NPOeKTa -3TO  IIeJICHAIPAaBJICHHOE
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pacupeneieHue U yHOpsJOYEHUE JEATEIbHOCTH BCEX IPOCKTHBIX IIOJCHUCTEM, BKIIIOYAst
ONpe/ielIeHne MX B3aUMOOTHOILIEHUH M OTBETCTBEHHOCTHM PAa0OTHUKOB 3a BBIIOJHEHHE
KOHKPETHBIX BUJOB JIEATEILHOCTH B IIPOLIECCE YIIPABJICHUS IIPOCKTOM.

OprannzannoHHbIi aHaau3. Ero nemp — OLCHUTH OPraHU3alMOHHYIO, IIPABOBYIO
HNOJUTUYECKYI0O W aJAMUHUCTPATHBHYIO OOCTaHOBKY, B paMKaxX KOTOpPOW MPOEKT IOJKEH
pEaIn30BbIBAaTHCS U DKCILTyaTUPOBATHCA.

IlrannpoBaHue, NIPH OrPAHMYECHHBIX pecypcax, IMPEaoiaraeT, 4To epBOHAYaIbHO
3aJJaHHOE KOJIMYECTBO JIOCTYIHBIX PECYPCOB HE MOKET ObITh U3MEHEHO U SIBJISETCS OCHOBHBIM
OTpaHUYEHUEM IIPOCKTA.

IlnanupoBanue pecypcoB 10 MNPOEKTY — OTO OINpEACIEHUE BO BPEMEHHU
NOTPEOHOCTEN B pecypcax M ONPENECNICHHS BO3MOXKHOCTH OOECIIEUEHMs] pecypcamu JUis
3aKJIFOYEHUS] KOHTPAKTOB I10 3aKylKaM PECypCOB, IUIAHUPOBAHUE IIOCTABOK PECYPCOB, a TAKXKE
OCHOBA pacIpeIeIeHUs Y)Ke 3aKYIUICHHBIX PECYpPCOB 110 paboTaM MPOEKTa.

IToab30BaTesieM MPOEKTAa MOXKET ObITh MHBECTOpP, a TaKXKe Apyrue (pu3nveckue U
IOpUJIMYECKHE JIMIA, TOCYJAAPCTBEHHBIE M MYHHUIMIIAIBHBIE OpPraHbl M MEXIYyHapOIHbIE
OpraHu3aluy, 1JIs KOTOPBIX CO3aeTCsl 00bEKT HHBECTULIMOHHON JAEATEIbHOCTH.

IIpoekT - 3TO mpouecc nepexona U3 UCXOJHOTO COCTOSHUSA B KOHEYHOE — PE3yJIbTaT
IPU Y4acTUM Ppsla OrpaHUMYEHUNM M MEXaHU3MOB. Jlpyrumu ciioBaMu, INPOEKT - 3TO
COBOKYITHOCTH OIIPENICIICHHBIX 3JEMEHTOB (00BEKTOB MAaTEpUAIBHOTO W HEMAaTepUaTbHOTO
XapakTepa) U CBsi3ed MeXAy HUMH, 0OecrieunBaroliasi JOCTH)KEHUE ITOCTABICHHBIX 1IeJeH.

IIpoekTHPOBIIMK - OCYIIECTBIIAET pa3pabOTKy BCEX MPOSKTHBIX PEIICHHN.

IIpoexkTHasi KOMaHJa — COBOKYITHOCTh CIIELUAINCTOB, T€X MPEIMETHBIX O0JacTei,
KOTOpBIE 3aTparuBalOT JaHHBIA MPOEKT, U KOTOPbIE OCYIIECTBISAIOT pealu3aluio Bcex paldoT,
HEOOXOIUMBIX JUIsl YCIIEIIHOTO 3aBEPIICHUS POEKTA.

IIpoexTHOE (pMHAHCHPOBAHUE - 3TO IPEAOCTaBICHHE (PUHAHCOBBIX PECYpPCOB AJIs
peanu3alMM HMHBECTUIMOHHBIX IIPOEKTOB B BHUJAE Kpeaura Oe3 MpaBa perpecca, cC
OTPaHUYEHHBIM UJIM ITOJHBIM PErPEeCcCOM Ha 3a€MIUKA CO CTOPOHBI KPEAUTOPA.

IIpoexTHBIN aHAIU3 — 3TO ONPEJCICHUE [ICHHOCTH ITPOEKTA.

IIpouece cocraBjieHusi 0lOKeTa NPOEKTa IpeJICTaBlIseT coOOW pacmperneieHue
CMETHOM CTOMMOCTH BO BPEMEHH Ha OCHOBAaHUM KAJICHJAPHOIO IJIaHA.

Puck mnpoekra - 5TO BO3MOXXHOCTb BO3HUKHOBEHMS TaKMX YCIOBUH KOTOpPBIE
IIPUBEAYT K HETATUBHBIM ITOCJIEICTBUAM.

PykoBoaunTeJib poeKkTa — JUII0, OCYLIECTBISIONIEE yIIpaBlieHue BCeMU padoTaMu 1O
pa3paboTKe U peanr3aluu NpoeKTa.

CMera npoeKkTa - KOMIUIEKC pacyeToOB AJIs ONPEAEIIEHUS pa3Mepa 3aTpaT Ha IPOEKT.
OHa no3BoJIsI€T OCYLIECTBISTh KOHTPOJIb U aHAJIN3 PacXo/ia ICHEKHBIX CPEACTB Ha IPOEKT.

Cpok OKynaemMoCTH IPOEKTAa - IPOJOJDKUTEIBHOCTh IIEPUOAA OT HAYaIbHOIO
MOMEHTa 0 MOMEHTa OKYNaeMOCTH, T.€. IO TOTO MOMEHTa, IIOCJIE€ KOTOpOro Tekymun YJ[
CTaHOBMTCA U B AalbpHENIeM ocraercs > 0.

CTpykTypa mpoekTa MpeiCcTaBiIseT cO0OH /1epeBO OPHUEHTUPOBAHHBIX Ha MPOAYKT
KOMITIOHEHT, TPEACTaBICHHBIX O00OpyAOBaHHEM, pabdoTaMH, yciayramMu M HuHpopMalueH,
MIOJIy4YEHHBIMHM B PE3YJIbTATE peain3aluy NpoekTa. MHade roBops, CTpyKTypa IpPOEKTa - 3TO
OpraHu3alys CBA3EH U OTHOLICHUN MEXIY €TI0 JJIEMEHTaMHU.

TIO mnpoekra — JIOKYMEHT, B KOTOPOM OIPEIECISIOTCS OCHOBHBIC DPEIICHUS —
TEXHOJIOTHYECKHE,  OOBEMHO-TUVIAHUPOBOYHbIE,  KOHCTPYKTHBHBIE,  IPUPOIOOXPAHHBIE;
JIOCTOBEPHO  OLICHMBAETCA  DKOJIOTMYECKAas,  CaHUTApHO-  DNUAEMHUOJIOTMYECKas |
HKCIUTyaTal[MOHHasi 0€30MacHOCTh MPOEKTa, a TaKXkKe ero SKOHOMHYecKas 3(P(PEKTUBHOCTh U
COIIMAJIbHBIE MTOCIIEICTBHS.

YnpasjieHue H3MEHEHHUSIMH IPOEKTa — OTO I[IPOLECC IMPOrHO3UPOBAHUSA U
IUTAHUPOBaHUS OYyAYyHIIMX H3MEHEHHM, perucrpanus BceX NOTEHUUATbHBIX H3MEHEHUU Jid
OLIEHKU MX TMOCJEJICTBHM, 0A00pEHHs WM OTKJIIOHEHUH, a TaK)Ke OpraHu3alys MOHUTOPUHTA U
KOOpJMHALMK UCIIOJIHUTENIEH, PEATU3YIOIINX U3MEHEHUS B IIPOCKTE.

YnpasjieHue NPOEKTaAaMM —  METONOJOIMs  OpraHM3aluy, IUIAaHUPOBAHMS,
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PYKOBOJICTBA, KOOPJAMHALUU TPYIOBBIX, (PMHAHCOBBIX M MaTEPHAIbHO-TEXHUUECKUX PECYpPCOB
Ha MPOTSDKCHWM MPOEKTHOTO IHMKJIA, HAalpaBieHHAs Ha 3(QQEKTHBHOE JOCTIKEHHE €ro meiel
nyTeM I[IPUMCHCHUA COBPCMCHHBIX MCTOAOB, TCXHUKHW MW TCXHOJIOIMHU YHPABJICHUA JJIA
JOCTHIKECHUS OTIPEJICTICHHBIX B POEKTE PE3yJbTATOB 110 COCTaBY M 00beMy paboT, CTOMMOCTH,
BPEMEHH, KAYECTBY U YAOBIECTBOPEHHUIO YYaCTHUKOB IIPOEKTA.

YnpasiieHHe pecypcaMu NMpoeKTa — OJHA W3 TJIABHBIX MOJCHCTEM YIPABICHHS
IIPOEKTOM, KOTOpPasi BKJIIOYAET IPOLECCH INIAHUPOBAHUS, 3aKYIOK, IOCTABOK, PACIPEIEIICHHS,
ydeTa U KOHTPOJISI PEeCypcoB, OOBIYHO TPYIOBBIX M MaTEPHAIbHO-TEXHHYECKHUX. YIIPaBICHUE
(MHAHCOBBIMU peCypcamMH OCYHIECTBIISIETCS B paMKax YIpPaBICHHS CTOMMOCTHbIO. OCHOBHas
3aJa4a YIpaBJICHHS pecypcaMH — OOECHEeYHTh HX ONTHMAJIBHOE WCIIOIB30BAHUE JUIS
JOCTH>KEHUS] KOHEUHOW IIeTIH YIPaBICHHS TPOEKTOM — (HOPMHUPOBAHMS Pe3yiIbTaTa MPOEKTa ¢
3aIUIaHUPOBAHHBIMU TTOKA3aTEISIMU.

duHaHCOBasI peau3yeMOCTh NMPOeKTa— MoKa3arenb (MPUHUMAIOLINHA JBa 3HAYCHUS
— «Ia» WM «HET»), XapaKTepU3yIOINH Hanuue (PUHAHCOBBIX BO3MOXKHOCTEH OCYIIIECTBICHHS
npoekTa. JlocTaTouHbIM (HO He HeoOXOAMMBIM) ycJoBHeM (pMHAHCOBOIl peajiM3yeMoCTH
MPOEKTA SBISETCS HEOTPULATEIFHOCTh Ha KAKIOM MOMEHTE BPEMEHH peallM3alliy MPOCKTa
BEJIMYMHBI TEKYIIEro GUHAHCOBOTO OanaHca.

Ixkana oueHuBaHudA

YcTHBI onipoc

YpoBeHb 3HAHUN, YMEHUN M HABBIKOB OOYYaromierocst Mpu YCTHOM OTBETE€ BO BpeMs
MPOBEJICHUS TEKYIIEr0 KOHTPOJIsi ompenenseTcs Oamtamu B nuanazoHe 0-100 %. Kputepusvu
OLICHMBAHMSI TIPU MPOBEIEHUU YCTHOTO OMpOca SBISETCS AEMOHCTPALKs OCHOBHBIX TEOPETUUECKUX
HOJ'IO)KGHI/IfI, B paMKax ocBaMBaeMoOU KOMIICTCHIHNHU, YMCHUC NPUMCHATH ITOJYUCHHBIC 3HAHHA Ha
MPAaKTHKE, OBJIaICHUE HABbIKAMU aHANIM3a U CUCTeMaTu3aluu nHGopManuu B 001acTu (PUHAHCOB.

IIpu oreHuBaHUM PE3yNbTATOB YCTHOTO OMPOCA MCIOIb3YETCs CIEYIONIas [IKaja OIEHOK:

100% - 90%  |Yyammiics IOeMOHCTPUPYET COBEPIIEHHOE 3HAHME OCHOBHBIX TEOPETUYECKUX
MOJIOKEHWH, B paMKax OCBaWBaeMOW KOMIIETCHIIMH, YMEET MPHUMEHSTh
NOJIy4YEeHHbIEe 3HaHMS Ha MpaKTHKe, BIIAJeeT HaBbIKaMU aHalIM3a U CUCTEMaTU3aluu
nH(popMaluu B o01acTu (PMHAHCOB

89% - 75% VYuyamuiics E€MOHCTpUpPYeT 3HaHHE OOJIbLIeH YacTH OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHWH, B paMKax OCBaWBaeMOW KOMIIETCHIIMH, YMEET MPHUMEHSTh
NOJydeHHble 3HAHMA Ha MpPaKTHKE B OTIENbHBIX cdepax NpodeccrnoHaTIbHON
NeSITeTIbHOCTH, BJIAJEeT OCHOBHBIMH HaBBIKAMHM aHAM3a M CUCTEMaTH3alUH
uHpopManuu B 06J1acTH (MHAHCOB

74% - 60% Vyamuiicss AEMOHCTPUPYET JTOCTAaTOYHOE 3HAHHWE OCHOBHBIX TEOPETUUYECKHUX
NOJIOKEHUH, B paMKaX OCBAaMBAaEMOM KOMIETEHLMH, YMEET HCI0JIb30BaTh
MOJTyYCHHBIC 3HAHUS JUIS PEIICHUS OCHOBHBIX MPAKTHYECKUX 33734 B OTIEIBHBIX
chepax mnpodeccHoHaNbHON JAEATENbHOCTH, YaCTHYHO BIJIAZEET OCHOBHBIMHU
HaBbIKAMU aHAJIM3a U CHUCTeMaTu3aluy nHdopmannu B o0aactu puHaHCOB

meHnee 60% VYyamuiics AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUECKHUX
MOJIO)KEHUH, B paMKaX OCBaMBaeMOl KOMIETEHIIMHM, HE YyMEeT IpPUMEHATh
NIOJIyYEHHBbIE 3HAaHUS Ha MPAKTUKE, HE BIaJEeT HaBbIKAMU aHaIU3a W
cucTeMatusanuy nHpopmanuu B 06JacTH PUHAHCOB

TecrupoBanue

YpoBeHb 3HaHUN, YMEHUH M HaBBIKOB OO0YydYaromlIerocss MpH YCTHOM OTBETE€ BO BpeMs
MPOBEJCHUS TEKYIIEro KOHTpouis ompeaensieTcs Oammamu B nuanazoHe 0-100 %. Kpurtepuem
OLICHUBAHMSI IPU IPOBEJCHUH TECTUPOBAHMUS, SBJIETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPHIE J1ajl
CTYZECHT Ha BONpockl TecTa. [Ipu pacyere konuyecTBa 0ayIOB, MOJYYEHHBIX CTYJEHTOM IO UTOTaM
TECTUPOBaHUS, UCIOJIb3YeTCA cienytomias Gpopmyna:
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b =£x100%,
(@)

race b — xonmuecTBO 6aJIJIOB, MOJIYYCHHBIX CTYACHTOM 110 UTOraM TCCTUPOBAHMA,
B — KonmMuecTBO BEpHBIX OTBETOB, TAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA;
O — oO11ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HaHMI, YMEHUH U HABBIKOB OOydalollerocs Mpu MpoBEepKe Keiica BO BpeMs
MPOBEJCHUS TEKYIIEro KOHTPOJs ompenensercs Oamtamu B nuanazoHe 0-100 %. Kputepusmu
OLICHUBAHMSI TIPU MPOBEPKE Kekca SBISETCS JEMOHCTPALUS OCHOBHBIX TEOPETHUECKUX MOJIOKEHUH,
B pPaMKaX OCBaMBaEMOW KOMITCTCHITHH.

[Ipu oneHUBaHUM PE3yNbTATOB PEHICHHsI Kelica UCIIONIb3YeTCs ClIeyIolas IKaaa OI[eHOK:

100% - 90%  |Vuamuiicss IEMOHCTPUPYET COBEPIICHHOE 3HAHHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOXKCHHUH, TMPAKTUYECKUX W AHAIWTUYECKUX HABBIKOB B paMKaX OCBaWBaCMOM
KOMTICTCHITHH.

89% - 75% VYyamuiics 1eMOHCTpUPYET 3HaHHME OOJbIIEeH YaCTH OCHOBHBIX TEOPETHUECKHUX
MOJIOKCHUH, MPAKTUYCCKUX M AHAIUTHYCCKUX HABBIKOB B paMKax OCBAaWBaEMOM
KOMITCTEHIIHH.

74% - 60% VYyamuiics AeMOHCTPUPYET [IOCTaTOYHOE 3HAHHE OCHOBHBIX TEOPETHUECKUX
MOJIOKCHUH, MPAKTUYCCKUX M AHATMUTHYECKUX HABBIKOB B paMKaX OCBaWBaeMOM
KOMITCTEHIIHH.

menee 60% VYyamumiics JIeMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETUUYECKHUX
MOJIOXKCHHUN, MPAKTUYCCKUX U AHAIUTUYECKUX HABBIKOB B paMKaxX OCBaWBacMOM
KOMTICTCHITHH.

Pemrenue 3axau

YpoBeHb 3HaHUWI, YMEHHWH M HaABBIKOB OOYYaIOIIErocs MpU PEIIeHWH 3aJad BO BpeMs
MIPOBEICHUS TEKYIEro KOHTPOJisa ompenensercs Oamitamu B auanazoHe 0-100 %. Kpurepuem
OIICHMBAHMS TPHU PELICHUH 3a/ay, SIBISIETCS KOJMYECTBO BEPHO pelIeHHBIX 3amad. [lpu pacuere
KOJIM4yeCcTBa 6am1013, MOJIYYCHHBIX CTYACHTOM II0 HUTOraM peHICHUA 3adad, MCIIOJIb3YyCTCA

cnenymomas Gopmyna:
b= B x100%,
0

rae E — KOJINYCCTBO 6aJ'[J'IOB, HOJ'Iy‘IeHHI)IX CTYJIGHTOM 10 UTOoram peHIeHI/H[ 3aaa4,
B — xonmu4ecTBO BEPHO pEIIEHHBIX 3a7a4;
O — o011ee KOJIMYECTBO 3a1a4.

Pemrenue cuTyallMOHHOM 3a1a4u

VYpoBeHb 3HaHUH, YMEHHIl M HAaBBIKOB OOYYAIOLIETOCS NMPHU BBHIMOJHEHUU CUTYallMOHHOW
3aJaud BO BpeMs NPOBECHUS TEKYIIETro KOHTPOJIs onpenensercs oamnamu B nquanasone 0-100 %.
Kputepusamu onieHuBanus sBisieTcss cOop u 00001eHne Heo6XoAUMOoN HHPOPMAIINH, TPaBHUIIbHOE
BBITOJIHEHHE HEOOXOAUMBIX PaCueTOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTH BHIBOJIOB.

[Tpu onleHMBaHUU PE3yIbTATOB PEIICHUS] CUTYAI[MOHHOW 3a/1a4H MUCTIONB3YETCS CIEAYIOMIast
IIKaJIa OIEHOK:
100% - 90%  |Vuamuiicss IEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUYSCKUX
MOJIOKEHUH, yMmeeT coOupaTh M 0000maTe HeoOXoauMyr HHGPOPMAIHIO,
NPaBIJIHHO OCYIIECTBISIET PACYETHI, IeJIaeT 000CHOBAHHBIE BBIBOIBI
89% - 75% VYyamuiicss TeMOHCTPUPYET 3HAHHWE OOJIbIIEH YacTH OCHOBHBIX TEOPETUUYECKHX
MOJIOKEHUH, MOXET coOpaTh OOJIBIIYI0 dYacTh HEOoOXOoAMMOW HHbOpMaIHH,
paccuuThIBaeT HEOOXOAMMBIE MOKA3aTeNH, JEJIAeT BBIBOABI, JOMYCKas MPH 3TOM
HE3HAYUTEJIbHbIE OITHOKH
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74% - 60% VYyamuiics JEMOHCTPUPYET 3HAHME HEKOTOPOM YacTU OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUH, MOXKET coOpaTh HEKOTOPYH 4YacTh HEOOXOAuMouW uWHGOpMAIlNH,
paccuuThIBaeT HEOOXOAMMBIEC MOKA3aTeNd, JENaeT BBIBOJBI, TOMYCKas MPH 3TOM
OIIMOKHU

Mmenee 60% Vyamuiics JIeMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETUUYECKHUX
MIOJIOXKCHHU, YMCHHI Y HABBIKOB B PAMKaX OCBAaWBACMOI KOMITETCHIINH.

5. OueHo4yHbIe MaTEPHAJIBI IPOMEKYTOYHON ATTECTAMM 110 JUCHUILIIHHE
5.1. MeToabl NpoBeeHUs 3a4eTa.
DK3aMeH MPOBOJUTCS C MPUMEHEHUEM CIEAYIOMIMX METOJO0B: METOJ YCTHOTO Ompoca Io

BOIIpOCaM M3 MEPECUHA IPUMEPHEBIX BOIIPOCOB.

5.2.01eHOYHbIE CPEACTBA ISl IPOMEKYTOYHOM aTTeCTALMH.

Kommnonent [IpomexxyTouHbIN Kpurepuit onenuBanus
KOMIIETEHITHH /KJTI0YEBON MHIUKATOP
OIICHUBAHUS
YK OC-2.2 Pa3paboTka mpoekra Pa3zpaboTka nmpoekra
Pa3pabotka npoexra
OIlIK-3.1.3.1 Peanuzanus u [Ton6op kaapos, hopmupoBaHue
Peanuzanus m KOppeKTUPOBKA KOPPEKTHPOBKA NMPOEKTa | KOMMYHUKAIUH,
MPOEKTa B YaCTU MUCIOJIB30BaHUS B YAaCTH UCIOJB30BaHUS | CTUMYJIHUPOBAHHE
TPYAOBBIX PECYPCOB TPYAOBBIX PECYPCOB

THunoBble OLEHOYHBIE CPEACTBA IPOMEKYTOYHOH ATTECTALMU
Bomnpocel k 3a4ery:

1 TIpenmer kypca «YmpaBieHue mpoektamu». OmnepanuoHHas, (QyHKIUOHANbHAS U
MPOEKTHAsS IS TEILHOCTb.

2 TloHsTHE U BUABI IPOEKTA. YTpaBisieMble TapaMeTphl IPOEKTA.

3 TlpoexT, mopTdens MPOeKTOB U MporpaMma.

4 OCHOBHBIE TEH/ICHIIUH Pa3BUTHUS COBPEMEHHOTO MPOEKTHOTO YIPABICHHUS.

5 YenoBeueckue pecypcbl mnpoekTta. [lmaH ympaBiaeHUs 4YelOBEYECKMMH pecypcamu
IPOEKTA.

6 Komanma mnpoekra: TOHSATHE W OCHOBHbIE NpHHIOMIBI (opmupoBanus. DakTopsl,
BJIMAIOLIME HA (POPMUPOBAHNE KOMAH bl TPOEKTA.

7 Oduc npoekTa 1 OCHOBHBIE MPUHIUIIBI €70 OPraHU3alUH.

8 JKusHeHHblii UK npoekTa. @a3bl NPOEKTa U UX CTPYKTYpa.

9 3aumHTEepecoBaHHBIC CTOPOHBI TPOEKTA.

10 Cranpaptel ¥ cepTUUKAUU B O0JIACTH YNPABICHUS NPOEKTAMU: MEXKIYHApOAHbIE U
HaIlMOHAJILHBIE.

11 O6mye NpUHIMIBI MOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYp YIPaBJIEHUS IMPOEKTaMHU.
OpranuzanMoHHasi CTPYKTYpa U MIPOEKTHOE yIpaBlIeHUE.

12 Mopnens ¢opmupoBanust >(PpPeKTHBHOW KOMaHIbl MPOEKTA. YTMPABICHHUE Pa3BUTHEM
KOMaH/IbI IPOCKTA.

13 IIpoueccs! npoekTa. ['pynmbl mporeccoB ynpaBiaeHHs IPOEKTaMU.

14 TTpoteccyl UHUIMAITAN TTPOCKTA.

15 Ilponeccsl U ypoBHU IUIAHUPOBAHUS MPOEKTA.

16 Iporeccrl UCTIOTHEHUSI TIPOSKTA.
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17 Ilponieccsl MOHUTOPUHTA U YIIPABIEHUS IPOEKTA.

18 Ipoteccrl 3aBepIIeHUS TPOCKTA.

19 VnpaBneHnue WHTETpamyei mpoeKTa.

20 YcraB npoekra.

21 IlnaH ynpaBieHHs IPOESKTOM.

22 YpOoBHU U BUbI IUTAHUPOBaHUA NIpoekTa. HazHaueHne 0TBETCTBEHHBIX JIMII.

23 YrpaBiieHuE HCIIOJIHEHUEM MTPOEKTA.

24 YripaBneHue paboTaMu IPOEKTa.

25 IlpunsiTre pereHnid. YpaBiieHue U3MEHEHUSIMHU TPOCKTA.

26 YrpaBieHue 3aBepIIICHUEM MTPOEKTA.

27 llenu, 3amay W cojAepKaHME NPOeKTa. MeToabl yNpaBiICHUS COAEpKAHHEM padoT.
Hepapxuueckas crpykrypa padort (UCP).

28 YupasieHue cpokaMu poekta. Pacnucanue npoekra: pa3paboTka U yrpaBJieHHE.

29 Onepanuu NpoeKTa U UX MociieoBaTesIbHOCTh. OLleHKa pecypcoB ONepaLui.

30 OcHOBHBIC TIPHHIMITBI M IEJb YIPABICHUS CTOMMOCTBIO MpoekTa. OIEeHKa CTOMMOCTH
IPOEKTA.

31 bromxerupoBanue mpoekta. Cmera mpoekra. Kmaccudpukanust 3atpar mpoekTta. DPyHKIHMU
KOHTPOJISl CTOUMOCTH ITPOEKTA.

32 MeTo/pl yIIpaBiIeHUs] CTOMMOCTBIO IPOEKTa. OTYETHOCTD 110 3aTpaTaM.

33 IInanupoBanue kadectBa mnpoekra. OOecrnieyeHME U KOHTPOJIb KayecTBa IPOEKTA:
OCHOBHBIE HHCTPYMEHTBI 1 METO/IBI.

34 KoMMyHHMKallud MpoeKTa M UX IUlaHupoBaHue. Pacnpoctpanenue uHdopmaiuu:
UHCTPYMEHTBI M MeToAbl. OCOOCHHOCTH BHEAPEHHs WH(POPMAIIMOHHBIX CHUCTEM YIIPABICHUS
HPOEKTaMH.

35 IIporecc MOATOTOBKM OTYETOB 00 MCITOTHEHUH TPOEKTA.

36 [lnanupoBaHue ymnpaBlIeHUs pPUCKAMHM MpoeKTa. MaeHTudukauus PpHUCKOB. AJTOPUTM
YIIPaBJICHUS PUCKAMU IIPOEKTA.

37 KauectBeHHblld aHanmu3 pHUCKOB. KonmdecTBeHHBIM aHanmM3 pUCKOB. [lmanupoBaHwme
pearupoBaHusl Ha U3BECTHBIE PHCKH.

38 MOHHUTOPHHT 1 yIpaBJIEHHE PUCKAMH: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

393akynku TOpoeKkTa M MX IUIAaHMpOBaHUE. YIpaBileHHe MocTaBkaMu. OCHOBHBIE
KOMITOHEHTBI PECYPCHOTO MPOEKTHOTO IJIAHUPOBAHMS.

40 OcHOBHBIE METO/bl IUIAHUPOBAHUS PECYpPCOB MPOEKTA. DTalbl MPOEKTHO-3aKyMOYHOTO
nukia. [IpaBoBoe peryiaupoBanue 3akynok. OpraHuzanuoHHble (OPMBI 3aKYIIOK.

41 OcHoBHBIE TpeOOBaHUS K 3aKylKaM M mocTaBkaM. [IoHsATHE U BUJIBI 3a11acoB. 3aTpaThl Ha
dopmupoBanue u xpaHeHue 3anacoB. OCHOBHBIE 33/1aUd CHCTEMBl YIPaBJICHHS 3amacamu.
MeTo/1bl KOHTPOJISI YPOBHS 3aI1acoB.

42 TloHsITHE | 1IEeTb JOTUCTUKH MpoeKTa. CTPYKTypa JJIOTUCTUYECKONH CUCTEMBI IIPOEKTA.

43 KopriopaTHBHbIE CTaHAAPTHI YIPaBJICHUS POEKTaMU.

44 YripaBrieHue mporpaMMaMy U MPOEKTaMHU B OpTraHU3aIINH.

45 YripaneHue noprgeneM NpoeKTOB B OpraHU3aLUH.

Tumnosoe 3aganue:
3ananue
Jis  ompeneneHUs  CIIOCOOHOCTH  y4acTBOBAaTh B YIPABJICHWHW IPOCKTOM U
dbopMupoBaHUs OJArOMPUATHBIX KOPIOPATHBHBIX OTHOIIEHUH, HeQopMalbHOU aTMochepsl,
CMOCOOCTBYIOIIEH JPYKHOM paboTe MmepcoHala HEOOXOUMO PEIIUTh CICIYIONIYI0 CUTYaIIHIO.
PykoBoncTtBoM kommanuu N ObLJIO IPUHSTO PEIICHHE O BBITYCKE KOPIIOPATUBHOTO (hUIIbMA.

KoprniopatuBHsiif (GpuUabsM ITOKEH MOBBIMIATh UMUK KOMITAaHHH. VMUK KOMITaHUH—
OIMH U3 CaMBIX CEpPbe3HBIX MOMEHTOB B OusHece. llom umumkeM cienyeT MOHUMATH
dbopMHUpOBaHHE W TOMAJEPKAHUE YCTOMYMBOTO IOJOKUTEIHLHOTO BIIEYATIICHHS, KaKUM €ro
BUJISIT OOIIECTBEHHOCTb, KIIMEHTHI, TAPTHEPHI, COTPYAHUKU KOMITAHHH.
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BuneopmibMm nomKeH CTaTh JIMIOM, MPEACTABISIONIMM KOMITAHHUIO, COCTaBIsL Yy
MMOTEHIINAIBLHOTO KJIMEHTA BISUATICHHUE O HEM.

Kopnopamusnwiii éuoeogunvm O0ondxcen 6vimb Hanpasien HE TOJIBKO HA BHEIIHIOKO
Cpeny, HO U Ha KOJIeKMU8 C80UX COMPYOHUKOS, C Ueablo (opMuposanus O1a20NpUSMHbIX
KOPNOPAMUBHLIX OMHOWEHUL, HepOPMANTbHOU ammocgepsl, CHOCOOCMEYIOWUX  OPYHCHOLU
pabome nepconana.

Bbl — mnpodeccnoHanbHBII MEHEKEP MPOEKTa — TMPUTJIAIEHBl BO3IJIABUTH ITOT
npoekT. Ha peanusanuio storo npoekra Bam Oyner mpenocrasineHo 2 mecsua. [loxkenanue
PYKOBOJCTBAa KOMIIAHMM — pEeaJIu30BaTh IPOEKT B Kpardanmue cpoku. Ilepsoe, yto Bam
HYXHO CJeJaTh, 3TO COCTaBUTh IOAPOOHBIN ONTHUMAJbHBIN IUIAH NMPOEKTAa U MPEACTAaBUTH
PykoBoacTBy 0011yt0 cTOoMMOCTh TpoekTa. OIHUM U3 YCIOBUH CheMKH (HIbMA SIBIISETCS
COIVIACOBAHME BHUAEO HA DPA3NIMYHBIX 3TallaX €ro IPOU3BOJACTBA C OTHEJIOM CEKPETHOCTH,
IIOCKOJIBKY IIPOU3BOJACTBEHHBIN IPOLIECC HOCUT CEKPETHBIN XapaKTep.

[To nmpeaBapuTenbHO pa3pabOTaHHOMY IUIAHY, MIPEAINONIAraeTCsl OCYLIECTBISTh ChEMKY,
KaK Ha TEPPUTOPHUM MPENNPUITHS, TaK U HAa PUPOJIE — BO BPEMsI IPOBEJEHUS MPA3THUUYHBIX
KOPIOPaTUBHBIX MeponpusaTHil. [1o okoHYaHUM MPOU3BOJCTBA (UIIbMA PEIIEHO MPOBECTU €ro
IPE3EHTALIMIO C IIPUTJIAIIEHUEM BBICILIETO pPyKOBO/ICTBa KOMIIAHUH.

Jlist mocTrKEHUS 1esel mpoekTa HeoOxoauma peanuzarus 10 3amay:

1. Hanucanue cuenapus. Ilepsblit aTan paboT — JIUTENBHOCTh — 7 paboYMX JHEH.
2. CbeMKa MHTEPBBIO C OJHUM U3 PYKOBOAMUTENEH MNPEANpUsTUs. DTOT 3Tall MOXKET ObITh
HaAy4aT TOJBKO IOCJIE OKOHYAHHUS IepBoro 3rana. Ero npogomkureabHOCTs— 4 JHS.
3. IlonGop axTepoB. DTOT 3Tal MOMKET HAYaThCsl TOJIBKO IIOCIE HANMCaHUS CLEHapus.
[IponomxurenbHOCT Tana 12 gHeil.
4. CornacoBaHue C OT/AEIOM CEKPETHOCTH — BBINOJIHACTCS IIOCJIE HAMUCAHMUS CLEHApus.
[Ipo1omKUTENBHOCTD ATana— 5 THEH.
5. CpemMka KOPIOPAaTUBHOIO Mpa3fHMKa Ha mpupone. B mo0oii MoMeHT mocne moabopa
aKTepOB MOXKHO MPHUCTYNUTh K ChbeMKaM npa3aHuka. Ha 3To norpebyercs 3 qHsl.
6. Cpemka B nexax. [locne 3aBepiieHus] TPOBEPKH OTIEIIOM CEKPETHOCTH MOYKHO TPUCTYIATh
K Cb€MKaM B IIPOM3BOJICTBEHHBIX LI€XaX MPEANPUATHS. DTO 3aiMET 7 THEH.
7. MoHTax orcHsiToro Marepuana. [locie nmpoBeeHUsI CbEMKH MHTEPBbIO U KOPIOPATUBHOIO
IIpa3JHMUKa, a TAKKE IOCJIE ChEMKHM B II€XaX MOYKHO IPHUCTYNATh K MOHTaXy IMOJIYYEHHOIO
BUJIeOMaTepHana B eIMHbIN QuiibM. MOHTaX MpeanonaraeTcst OCylecTBUTh B TEUEHUE 5 THEH.
8. O3ByueHHe OTCHATOro MaTepuana. MoxeT OBbITb OCYLIECTBIEHO cpa3y ke Iocie
3aBepLIeHUs] MOHTaxa. [IpoomkuTensHOCTh 3Tana — 4 JHS.
9. IlpoBepka oTnenom cekpeTHOCTH. OTHEN CEKPEeTHOCTH OCYIIECTBISIET KOHTPOJIh TOTOBOTO
¢ubMa HermocpeICTBEHHO 1ociie MoHTaxka. Ha 3To moTpebyercs 3 aHs.
10. TIpesenTtamusi QwibMa pPyKOBOJICTBY KoMIaHHUA N. DTO MEpONPHUATHE SBISICTCS
3aBEpILAIOIINM, K €r0 Hayajy BCE OCTaJIbHbIE paOOTHI TOJKHBI ObITh 3aBeplIeHbI. [Ipe3enTarus
OyIeT MPOXOAUTh B TEUEHUE OJTHOTO JIHS.

PecypcHblii m1aH:

Jiis peanmuzanuu poekta BaM HeoOX0IUMBI HCITOTHUTENN PabOT CIISTYIONTIX
KBTI (DUKAIIHIA:

—  Cuenapucr
—  Pexmuccep
—  Omneparop
W3 uyncna paGOTHUKOB mpeAnpusatds Bam mpemocTaBisieTcs MO OJHOMY YEJIOBEKY
KKI0W KBaTU(UKAIINH.

Ilpy HEOOXOAMMOCTH WMeEeTCS BO3MOXKHOCTh IPHUBJICUCHHS JIOTIOJHUTEIBHBIX
paOOTHUKOB JII000W KBaJH(PHUKAIMKA CO CTOPOHBL. KOJINYECTBO MPHUBICUEHHBIX COTPYIHUKOB
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HUYEM HE OrpaHMYUBACTCSA, KPOME YCIOBUS HE TPEBBIIICHHUS OIOPKETa MPOEKTa, YUUTHIBAS
CyMMY OILIaThl UX TPYZA.

Hcnonnurenu npoekTa A0HKHBI padoTaTh 8 4acoB B JACHb, S5 JHEHW B HEJEII0 U HUKOT/IA
He paboTaTh MO BBHIXOAHBIM. OUYEBUAHO, YTO HU OJAMH U3 JTAllOB HE MOXET ObITh HauaT 0e3
HAJIMYUS JOCTATOYHOTO IS €r0 PeaTu3alui KOJINYecTBa pabOTHHKOB.

JIt000i1 UCTIOMHUTENh B OJIMH MOMEHT BPEMEHH MOJXET OBITh 3aHST TOJILKO HAa OIHOMN
pabore. Cnenuduka paboT mpoekTa TakoBa, YTO Kaxjaas pabora TpeOyeT ydacTHs OHOTO
pexuccepa M OJHOTO OIepaTopa Ha MPOTSHKEHUU BCeil paOoThl. VICKITIOYEH S COCTaBIISIOT:

Hanucanue cuenapus. Ee BemonHseT oauH creHapuct. [Ipe3enTtanus ¢uibMa mepes
BBICIIMM PYKOBOJICTBOM. B 3TOM MeponpusTUM y4acTBYIOT BCE 3aJI€iCTBOBAaHHBIE B IPOEKTE
WCIIOJIHUTEIIH.

lkana oneHUBaHUSA

YpoBeHb 3HAHWI, YMEHWIl W HaBBIKOB OOYyYarolIerocsi MpH YCTHOM OTBETE BO BpEMs
NPOMEXYTOUYHOW  arrecTanuu  ompedensiercs  oueHkamu  «OtamuHo» /  «Xopomoy/
«Y noBIeTBOpUTENIbHOY/ «HeymoBieTBopuTenbHOY». KpuTepusiMu olieHMBaHUS Ha 3a4€Te C OICHKOU
SBIISICTCS  JIGMOHCTPALMsl OCHOBHBIX TEOPETHYECKUX TMOJIOKEHHWH, B paMKaxXx OCBaWBaeMOU
KOMIICTCHIIMHM, YMCHHE NPUMEHSTh MOJYYCHHbIC 3HAHHWS Ha TPAKTHKE, OBJIQJICHUE HAaBBIKAMH
aHaJM3a ¥ CUCTeMaTH3allK HHPOopMaKy B 00J1acTH (PUHAHCOB.

Jns  aucuuIuivH, (GOpMON TPOMEKYTOYHOW aTTECTAllMM KOTOPBIX SIBIISCTCS 3a4eT C
OLIEHKOM, TPUHSATHI CIIEAYIOIINE COOTBETCTBUS:

- 90-100% - «otmuunoO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBneTBOpUTENBHHOY (3);

- meHee 60% - «HEYTOBIETBOPUTEIHLHOY (2).

HpI/I OILCHUBAHUU PC3YJIbTATOB YCTHOT'O OIIPOCA UCIIOJIB3YCTCA CICAYIOIas NIKaJla OLCHOK!

OTarnbl KOMIETEHLIUH, TPEeyCMOTPEHHbIE 00pa30BaTEIbHOM MPOrpamMmMoii,
chopmMupoBaHbl Ha BEICOKOM ypoBHE. CBOOOHOE BlIaJIEHUE MAaTEPHAIIOM,
100% - 90% BBISIBJICHHE MEXIIPEIMETHBIX CBSI3€H. Y BEPEHHOE BIIaJICHUE NOHSITUHHBIM
(oTnHMYHO) anmnaparoM JucUUIUIMHEL [IpakTnyeckue HaBbIKU MPpodeccnoHaTIbHOM
JeSTeIbHOCTH C(hOPMUPOBAHBI Ha BEICOKOM ypoBHE. CITIOCOOHOCTD K
CaMOCTOSITEIbHOMY HECTaHIAPTHOMY PEIICHHUIO MPAKTHIECKUX 33124

OTarnbl KOMIETEHLIMH, IPEyCMOTPEHHbIE 00pa30BaTeIbHON MPOrpamMMoii,
chopMupoBaHbl JOCTaTOYHO. [leTanbHOE BOCIPOM3BEICHHE YIEOHOTO
89% - 75% marepuana. [IpakTuueckue HaBbIKM MPO(ECCHOHATBHON 1EATEIbHOCTH B
(xopor110) 3HAYUTENIbHON Mepe copMupoBaHbl. [IprcyTCTBYIOT HaBbIKU
CaMOCTOSITENIbHOTO PELICHHs MTPAKTUYECKHX 3a/1a4 C OTACIbHBIMU
DIIEMEHTaMHU TBOPUYECTBA.

Oranbl KOMIIETEHIINH, IPelyCMOTPEHHbIE 00pa30BaTeIbHOM MPOrpaMMoH,
chopMUpOBaHbl HA MUHUMaJIbHOM ypoBHe. Hannune MuHuManbsHo
JIOITYCTUMOTO YPOBHS B YCBOGHHUHU y4eOHOIO MaTrepHaia, B T.4. B
CaMOCTOSITENIbHOM pEIICHUH MPaKTHYeCKHX 3a7ad. [IpakTruueckre HaBbIKU
npodecCHOHATLHOMN e TeIbHOCTH chOpMUPOBaHBI HE B OJHON Mepe.

74% - 60%
(YAOBIETBOPUTEIBHO)

OTanbl KOMIIETEHIIUH, TPeTyCMOTPEHHbIE 00Pa30BaTEeIbHON MPOTrpaMMOH,
He chopmupoBanbl. HeocTaTouHblil ypoBeHb YCBOCHHS MOHATUITHOTO
menee 60% anmnapara ¥ Hamuuue pparMeHTapHbIX 3HAHHUM 110 TUCHUIUIMHE.
(Hey1OBIETBOPHUTEIHHO)|OTCYTCTBHE MUHUMAJIBHO JIOITYCTUMOT'O YPOBHS B CAMOCTOSATEIBHOM
pelIeHnr IpaKTHUeCKUX 3aaa4. [IpakTuueckue HaBbIKK
npodeCCHOHATILHOMN IS TENFHOCTH HE CHOPMHUPOBAHBI.
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6. MeToauuyecKue MaTepuaJbl M0 U3YYCHUIO JTUCHUIIJTHHBI

VYCTHBIA ONpOC SBISIETCS OJHUM W3 OCHOBHBIX CIHOCOOOB NPOBEPKH YCBOCHHUS 3HAHUUN
oOyuaromuMucs. Pa3BepHyTbIil OTBET CTYAECHTA JOJDKEH HPEJCTaBIATh COOON CBSA3HOE, JIOTUYECKU
MIOCJIEIOBATEIbHOE COOOIICHNE Ha OIpPENEeNCHHYI0 TEeMY, MOKa3blBaTh €r0 YMEHHE INPHUMEHSTh
OIpe/ieNIeHus], IpaBUila B KOHKPETHbIX ciaydasx. OCHOBHbIE KPUTEPUM OLIEHKH YCTHOI'O OTBETa:
IIPABWJIBHOCTb OTBETA 10 COAEPIKAHMIO; IIOJHOTA U INIyOMHA OTBETA; JIOTUKA U3JI0KEHUS MaTepuaiia
(Y4UTBIBAETCSl YMEHUE CTPOUTH LIEIOCTHBIH, IOCIEN0BATENIbHBIA paccKa3, IPAMOTHO I10JIb30BaThCs
CIeMaJIbHON TEPMUHOJIOTUEN ); UCIIOJIb30BAHUE JOIIOJIHUTEIBHOIO MaTepraa.

IIpakTHyeckue 3aiaHus ABISAIOTCS HEOOXOAMM 3BEHOM JUIl OLEHKM YMEHMH M HaBBIKOB
oOyuaromuxcsi. OCHOBHBIE KPUTEpUU OLEHKH IPAKTHUUYECKOTO 3adaHus (Kekca): KadyecTBO
IPEUIOKEHU U peKOMEeHJaluil 1Mo pelieHuto npoOsaeMbl (BBIXOAY M3 CHTYallMu), ONHUCAHHOM B
NpaKTUYeCKOM 3alaHuM (Keiice), KayecTBO OOOCHOBaHUS aHanu3a NpoOJeM M IOCIeACTBUN
BHE/IpeHUs c(HOPMYIUPOBAHHBIX IPEUIOKEHUI U PEKOMEHAAlUi 10 PELICHUI0 TPOOIEMBI (BBIXOAY
U3 CUTYallMn), ONMCAaHHOM B IIPAKTHUECKOM 3aJjaHuU (Kelce).

ITonroToBka K 3aHATUSAM JIOJDKHA HOCUTh CHUCTEMAaTHYECKUH XapakTep. OTO IMO3BOJIUT
oOyyaromemMycsi B TOJHOM OOBbeMe BBHINOJHUTH BCe TpeOoBaHUs mpenopaBarens. OOydarommmcs
pEKOMEH/yeTCs H3y4aTh KaK OCHOBHYIO, TaK M JONOJHUTENIBHYIO JIUTEpaTypy, a TaKkKe
3HAaKOMUTBbCA C LHTEepHET-UCTOUHMKAaMHU (CIHCOK TpHBENeH B pabodell mporpamme IO
JTUCITUTIIINHE).

[ToaroroBka 00y4arIKXCs K OMPOCY MPEAINONAracT U3y4YeHUEe B COOTBETCTBUU TEMATUKOU
JUCLUIUIMHBL OCHOBHOM/ JOTIOJIHUTEIBHOM JIMTEpPaTyphbl, HOPMAaTUBHBIX JOKYMEHTOB, MHTEpPHET-
pecypcoB.

OOyuaronuiics TOTOBUT JI0KJIaZ B (hOpMe YCTHOTO COOOIIEHUS 110 TEME AUCLUIIINHBI.

IIpeiaraercs ciaenyromas CTpyKTypa J0KIa1a:

1. BBeneunue:

— YKa3bIBaeTCsl TeMa U LeJb JOKJIAa;

— o0o3HayvaeTcs MpobIEeMHOE IM0JIe, TEMATUYECKUE pa3ieibl JOKIIaa.

2. OCHOBHOE cojeprKaHue JOKIaaa:

— MOCJEe10BaTEeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3/ieibl JOKIIaa.

3. 3axiroueHue:

— NPUBOJATCS OCHOBHBIE PE3YJIbTAThl U CYXKICHHs aBTOpa IO MOBOAY MyTeH BO3MOKHOTO
peLIeHHs pACCMOTPEHHOM MPOOIeMBbI, KOTOPBIE MOT'YT OBITh O(POPMIIEHBI B BUJIE PEKOMEHAALINH.

MeTtoanyeckue peKOMEHAALMHU 110 NMOAT0TOBKE BHICTYIJICHUS U NPEe3eHTAINH

BricTynenue — 31o opunnagbHOe coo0IeHne, OCBALICHHOE 3aJaHHON TeME, KOTOPOe
MOYKET COJIepKaTh OMMCAHUE COCTOSIHUS JIell B KaKoW-1100 cdepe AeATeIbHOCTH I CUTYalluy;
B3IJIS1/1 aBTOPA HA CUTYAIUIO WM MTPOOJIEMY, aHaJIN3 U BO3MOYKHBIE ITyTH PEIIeHUsI IPOOJIEMBI.
Jloknan nomkeH ObITh MpecTaBieH B YCTHON Gopme. CTpyKTypa J0KJa/1a BKIOYAET:

1. Beenenue:

— YKa3bIBaeTCs TEMA U LI€Ib BBICTYILICHUS;

— obOo3HayaeTcs HpO6J’ICMHOC II0JIC U BBOJATCA OCHOBHBIC TCPMUHBI BBICTYIIJICHUSA, @ TAKXKC
TEMaTHUYECKHE Pa3Zelibl COACPKAHNS BBICTYIIIICHUS;

— HaME€4aroTCsad MCETOAbI PCHICHUA HpeJICTaBHeHHOfI B BBICTYIINICHUHU HpO6J’IeMI>I u
IIPEII0JIaracMbI€ PE3yJIbTaThI.

2. OCHOBHOE€ COJIEpKaAHUE:

— MOCJIEI0BATENIBHO PACKPBIBAIOTCS TEMAaTUYECKUE PA3JIENbl BEICTYIUICHUS.

3. 3akiroueHue:

— NPUBOJATCS OCHOBHBIE PE3YJIBTAThl M CYKICHMS aBTOpa IO MOBOJY IyTE€H BO3MOYKHOTO
pelIeHus: pacCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJI€ PEKOMEHJAIUH.

Texkct BbICTymJIEHHSI JIOJDKEH OBITh TIOCTPOEH B COOTBETCTBUHM C  PEriIaMEHTOM
IPEJCTOSILET0 BBICTYIUIEHUS: HE O0JIee NATH—CEMH MUHYT.
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MeTtoanyeckue peKOMeHAAlMHU 110 NPOBEACHUIO IPYIIIOBOIO0 32 JaHUA

I'pynmoBeie 3amaHusi — 3TO MeTOA OOydYeHHs, TPEOYIOIIMA COBMECTHOM NEATEIbHOCTU
00y4aromuxcsi, KOrjaa Kax/blii B TpyIIe pemaeT o0Iyro 3a1a4y, 00CyXKAaeT ee U rpyIa BHIHOCUT
equHoe perienue. ['pynmna cocrout u3 3-4 oOydaromuxcs. Ha BeimonHenue 3amanus otBoautcs 40
MUHYT, Ha NIPEACTABIECHUE PE3YJIbTaTOB padOThI rpymiibl oTBoAUTCS 10-12 MUHYT.

PexoMeH1anuM no NOAr0OTOBKE K KPYIJIOMY CTOJY:

[TonroTroBka K KpYIrJIOMY CTOJY MPEICTABISET COOOW MPOEKTUPOBAHHE CTYICHTOM
o0cyxeHus B rpymnre B (opMe TUCKYyCcCUH. B 3THX 1ensX CTyAeHTY He0OX0AUMO:

—  CaMOCTOSTEIBHO BBIOpaTh TeMy (MpobIeMy) KPYyIjIoro cToa;

— pa3paboTaTh BOMNPOCHL, TPOJIYMaTh MPOOJIEMHBIE CUTyallud (C HCHOJIb30BAHUEM
NEPUOINIECKOM, HAYYHOH JIUTEpaTyphl, a TAKKE HHTEPHET-CAlTOB);

— pa3paboTaTh IUIAH-KOHCIEKT OOCYXJIEHHUS C YKa3aHHEM BpPEMEHH OOCYXICHHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

HNHcTpyKIus M0 BHINOJTHEHHI) TECTOBOTO 3aJaHUs

TectupoBanue npeacTaBiseT coOOM BBITOJHEHHWE TECTOBOI'O 3aJaHus (TeCTa), COCTOSIIEIO
u3 45 BONPOCOB M BapHMAHTOB OTBETOB Ha HHUX. BOIPOCHI MpeaycMaTpUBAIOT OIWH IMPaBUIBHBIN
BapuaHT oOTBeTa. Bpems mnpoxoxaenuss Tecra S50 wmuHyT. HanpoTtwB Kakaoro Bompoca
00yJarOIIUICS CTABUT OTMETKY (HAIPUMED, «TaJIOUKYy» MU «KPECTHK»). [ MpoXoKIeHus Tecra
oOyuaromuiicst JoKeH HaOpaTh He 6onee 50 6annoB. MakcumanbHbIi 6ann coctaiseT 90 6annos.
3a Kax /bl TPaBUIIBLHBIN OTBET ITpHCBanBaeTcs ABa (2) 6ama.

Ecmu oOyuwaromumiicss He 3HAET NMPAaBUJIBHOIO OTBETA Ha BONPOC TECTAa, OH MOXET €ro
MPOITYCTUTh, HO B 3TOM CJTy4ae OyJeT 3aCUUTaH HEBEPHBIH OTBET.

MeTtoanyeckue peKOMeHAalMH 110 3alUTe KelcoB:

Kelicbl — »3TO mnpoOiaeMHblEe CUTyallMH, CHEIHMaIbHO pa3paboTaHHbIE Ha OCHOBE
(dakTHyecKoro Marepuaa sl OlleHKH YMEHHI U HaBbIKOB O0yYarOLIUXCs.

Ilenp MeTO1a MPUMEHEHUS] KEMCOB - HAy4YUTh 00YUarOIIUXCsl, aHAJTM3UPOBaTh MPOOIEMHYIO
CUTYallMIO, BOHUKIIIYIO TPY KOHKPETHOM TOJIOXKEHUH /1], U BhIpaboTaTh HanboJiee palioHaIbHOe
peleHre; HaydyuThb paboTaTb C HWH(POPMALMOHHBIMM HMCTOYHMKAMHM, IepepadaThiBaTh U
AQHAJIN3UPOBATH HX.

Ha 3nakoMcTBO M pemieHue keiica oOyuwatomemycs orBoautcs 30 muH. OOywarommuiics
3HAKOMUTCA C MarepuaioMm Kkeiica. OcwmpicauBaeT curyanuio. Ecnu HeobOxommmo, coOupaer
HE00X01MMYI0 MH(GOpPMAIHIO MO0 CUTyallMu. PaccMaTprBaeT aabTepHATHUBBI pelIeHHs MPOoOIeMbl U
HaxOJIUT €€ BEPHOE WJIM ONTUMaibHOE pemieHrne. OOyJaronIuiicss MPe3eHTUPYET (3alUIIAET) CBOE
pewenue. [IpenoaBaresns OLEeHUBAET KAUE€CTBO BBIMOJIHEHUS 3a/1aHUS 110 KPUTEPUSM: TUArHOCTUKU
po0JsieMbl, KayecTBa MPEAOKEHUNH U PEKOMEHJAINI 10 pEelIeHUI0 Kelica, KauecTBa M3JI0KEHUS
MmarepHaa.

KoHTpoJab camocTosiTe/IbHOM padoThI OCYIIECTB/ISICTCS B PAMKAaXx ONpoca 110 TeMaM.
JInst  caMOCTOATENBHONM TOJATOTOBKM K 3aHATHSAM CTYJIEHTAM INPENIaraercs HW3y4uTh
CJIEAYIOIINE TEMbI M ITOJTOTOBUTH 10 OJJHOM M3 HUX pedepart.
Bonpocul 0n5 camocmosamensHou no02omoeKu
OcHOBHBIE TEHACHIINY PAa3BUTHS COBPEMEHHOT'O IIPOEKTHOTO YIIPABICHUS.
Oduc npoekTa 1 OCHOBHBIE MPUHLHUIIBI €70 OPraHU3alHH.
Ku3HeHnHbIl nUKI npoekTta. da3el MpoeKTa U UX CTPYKTYpA.
3anHTEpECOBaHHBIE CTOPOHBI IIPOEKTA.
Crannmaptel U ceprudukanuu B 00JacTH YHpPaBIEHHUS HPOEKTAMH: MEXIYHAPOIHBIE U
HallMOHAJIbHBIE.
OOue TpPUHLUIBI TMOCTPOCHHUS OPIaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS MPOEKTAMHU.
OpranuzanvoHHas CTPYKTYpa U MIPOEKTHOE yIPABIICHUE.
7. Ilpouecchl npoekTa. I'pymnbl mporeccoB ynpaBiieHUs IPOEKTaMH.
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8. Ilpouecchl HHUIMALIMN TIPOCKTA.

9. Ilpouecchl 1 ypOBHHU MJIaHUPOBAHUS MTPOEKTA.

10. IIpouiecchl HCIOTHEHUS MTPOEKTA.

11. Ilpoueccyl MOHUTOPUHTA U YIPABICHUS TPOEKTA.

12. TIpouiecchl 3aBepIICHUS TIPOCKTA.

13. YcraB npoekra.

14. Ilnan ynpaBiieHUsI IPOEKTOM.

15. YpoBHU U BUJBI TUTAHUPOBAHUS IpoekTa. HazHaueHne 0TBEeTCTBEHHBIX JIUII.

16. YrpaBiieHue UCIOJHEHHEM MTPOEKTA.

17. YupaBneHue paboTaMu MPOEKTA.

18. IlpunsTHE pemeHnid. YpaBieHHne U3MEHEHUSIMH POEKTA.

19. YnpaBneHue 3aBepiieHueM MMPOEKTA.

20. Ilenm, 3aa49u ¥ COJlepKAHUE TTPOCKTA.

21. YopaBienue cpokaMu npoekTa. Pacnucanue npoekra: pa3paboTka U yrnpaBieHHE.

22. Onepaiuu MPOeKTa U UX MOCIIeI0BATEIIbHOCTE. OIICHKA PECYPCOB OIEpaIlnid.

23. OCHOBHBIC MPHUHLUIBI U 1ENb YIPaBIECHUS CTOMMOCTHIO MpoekTa. OIeHKa CTOMMOCTHU
MIPOEKTA.

24. brojmxetupoBanue npoekra. Cmera npoekTa. Kimaccudukanus 3arpar npoekra. OyHkuuu
KOHTPOJISl CTOMMOCTH TIPOEKTA.

25. MeTtoap! yrpaBiieHUs] CTOMMOCTBIO MpoekTa. OTYeTHOCTS 1O 3aTparam.

26. [lmanupoBanue KadecTBa mpoekra. OOecnedeHre W KOHTPOJb KadecTBa IPOEKTA:
OCHOBHBIEC UHCTPYMEHTHI U METOJIBI.

27.YenoBedeckne pecypchl MpoekTa. [lmaH ympaBieHHS YelOBEYECKHMH pPECypCcaMu
MPOEKTA.

28. KomaHaa mpoekTa: TMOHATHE W OCHOBHBIE NPHHUHUIBI (popmupoBanus. DaxTopsl,
BIUSIONIHME HA (OPMUPOBAHHE KOMAH/IbI IIPOEKTA.

29. Monenb ¢popmupoBanus 3GGEKTHBHOW KOMAaHIbI MPOEKTa. YIPaBJICHHE Pa3BUTHEM
KOMaH/IbI IPOEKTA.

30. KoMmMyHHMKanuu OpoeKkTa M HX IUIaHMpoBaHUe. PacmpocTpaHeHue HHGPOpPMaLUU:
UHCTPYMEHTHl M MeToAbl. (OcoOEHHOCTH BHEApPEHHs HWH(POPMALMOHHBIX CHCTEM
yIIpaBJIEHUS IPOEKTAMHU.

31. Ilpormecc MOATOTOBKH OTYETOB 00 MCITOTHEHUH MPOEKTA.

32.IlnanupoBaHue ynpaBleHUs pUCKaMU IpoekTa. MneHTudukamus puckoB. AJITOpUTM
YIIpaBIICHHSI PUCKAMU TPOEKTA.

33. KauectBeHHblil aHanmu3 puckoB. KomuuecTBeHHBIH aHanmu3 puckoB. [lnanupoBanue
pearnpoBaHHs Ha U3BECTHBIC PHCKH.

34. MOHMTOPHHT U YIpaBJIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTHI U METO/BI.

35. YropaBienne mocTaBKamMu TpoekTa. (OCHOBHBIE KOMITOHEHTHI pecypcHOTo
MPOEKTHOTO TJIAHUPOBAHMUS.

36. OCHOBHBIE METOABI IUIAHHUPOBAHUS PECYpCOB TMPOEKTa. OTambl MPOEKTHO-
3aKynoyHoro 1ukia. [lpaBoBoe perynupoBanue 3akynok. OpranusaioHHbie (OpMbI
3aKyTIOK.

37.OcHoBHBIE TpeOOBaHHMS K 3aKylmkaM M mocTaBkaMm. lloHATHEe M BUIBI 3alacosB.
3aTparel Ha QopMupoBaHHE M XpaHeHHe 3amacoB. OCHOBHBIE 3aJa4d CHCTEMBI
yIpaBlieHUs 3anacaMu. MeTo1bl KOHTPOJISI YPOBHS 3aI1acoB.

38. IloHsiTHE ¥ 1ENb JOTUCTUKH MPpoeKkTa. CTPYKTypa JOTUCTHIECKON CHCTEMBI TPOEKTA.

PexoMeHaaunu mo nNJIaHUPOBAHUIO U OPraHU3AIUM BPpeMeHH, He00X0IMMOTI0 HA U3yUYeHHe
JUCIHHUILTHHBI

CTpyKTypa BpeMeHH, He00X0AUMOro Ha U3y4YeHue TUCIHUILINHbI

dopMa n3ydyeHus: JUCHUIIINHBI ‘ Bpewms, 3aTpaunBaemMoe Ha U3y4yeHue
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JMCIIUIUIMHEL, %0
N3yuenune nureparypsl, pPeKOMEHIOBAaHHOM B 40
y4eOHOU mporpamme
Pemenue 3aa4, mpakTHYECKUX YIPAXKHEHUN U 40
CUTYaIlMOHHBIX IPUMEPOB
N3yuenune TeM, BEIHOCUMBIX Ha 20
CaMOCTOSITEIILHOE PACCMOTPEHUE
Htoro 100

PexoMeHnganuu mo moaroToBKe K NMPaKTUIECKOMY (CeMI/IHapCKOMy) 3aHATHIO

[TpakTHdeckoe (CeMUHAPCKOE) 3aHSATHE - OJIHA U3 OCHOBHBIX ()OPM OpPTraHU3AIMH y4eOHOTO
mpolecca, MpeAcTaBisionas co00il KOJIJIEKTUBHOE OOCYXACHHE CTYIEHTAMU TEOPETHUECKUX U
MPaKTUYECKUX BOIPOCOB, PEUICHUE MPaKTUYECKUX 3a7ad I0J] PYKOBOJCTBOM IIPENOIaBaTelIs.
OCHOBHOM 1eNIbI0 TPAKTHYECKOTO (CEMUHAPCKOT0) 3aHSATHS SIBISIETCS TMpPOBEpKa TIIyOUHBI
MOHUMAHUS CTYJEHTOM H3y4aeMOW TEeMbl, y4eOHOTO MaTepuaja M YMEHUS H3JI0XHUTh €ro
CoJlep’KaHue SICHBIM M YETKHUM SI3BIKOM, Pa3BUTHE CAMOCTOSITENIbHOTO MBILIUICHUS U TBOPUYECKOMN
aKTUBHOCTH Yy CTyleHTa. Ha mnpakTuyeckux (CEMHUHAPCKUX) 3aHATUAX IMPErosaraercs
paccMaTpuBaTh Hanbosiee BayKHBIE, CYIIECTBEHHBIE, CII0KHBIE BOIPOCHI KOTOPbIE, HANOOJIee TPYTHO
YCBaMWBAIOTCS CTyJIeHTaMH. [Ipy 3TOM TOTOBUTHCA K MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHSITHIO
BCerja Hy>kHO 3apanee. [IoAroroBka k mpakTu4eckoMy (CEeMHUHAPCKOMY) 3aHATHIO BKIIOYAET B ce0s
cleqytolee:

- 00s3aTenbHOE O3HAKOMIIEHHE C TUIAHOM 3aHATHSA, B KOTOPOM COJIEP)KaTCs OCHOBHBIC
BOTIPOCHI, BBIHOCUMBIC Ha 00CYKICHHCE,

- W3YYEeHHE KOHCIIEKTOB JIEKIMI, COOTBETCTBYIOIIMX pa3esioB YyueOHHKa, y4eOHOTo
ocoOus, Coiep)KaHUs PEKOMEHIOBAaHHBIX HOPMATUBHBIX IPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHIYETCSI X BBIYUHTh);

- U3y4eHUe JOTMOIHUTENBHON JTUTEPATYpPhl M0 TEME 3aHATHUS, Aeasi IPH 3TOM HEOOXOMMbIe
BBITIMCKH, KOTOPBIE MMOHAA00SATCS NMPU 00CYKICHUHN Ha CEMUHAPE;

- (opMynHpOBaHHE CBOETO MHEHHUS IO KaXKIOMY BOIIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3amMch BO3HUKIIUX BO BPEMSI CaMOCTOATEIbHOW pabOThl ¢ y4eOHMKAMH W HAay4YHOUH
JUTEPATYPhI BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE TOJIYYUTh HAa HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTaIlel K MpenoiaBaTeio.

[TpakTrueckue (ceMHUHAPCKUE) 3aHATHUS BKIIOUAIOT B C€0S U CIENMAIBHO MOATOTOBJICHHBIC
pedepathl, BBHICTYIUICHHS 10 KaKOH-THOO CIOXKHOW MM 0Cco00 aKkTyalnbHOW MpoOiieMe, pelieHHe
3aja4. Ha mpakTtuueckoM (CEMHUHApPCKOM) 3aHSATHU CTYACHT MPOSBISET CBOE 3HAHHE TPEAMETA,
KOppeKTUpyeT MH(OpMAIIKIO, MOJTYYSHHYIO B MpoIlecce JEKIMOHHBIX M BHEAYIUTOPHBIX 3aHATHUH,
dbopMupyeT omnpenesieHHbI 00pa3 B rja3ax MpernojaBaTelisi, MOJydaeT HaBBIKM YCTHOW peyd H
KYJIbTYpbI IUCKYCCHH, HABBIKM TPAKTUYECKOTO PEIICHUS 3a/1a4.

PexoMenganuu mo H3YYCHUIO METOANMYCCKUX MaTEPHAIOB

MeToaudeckie MaTepuaibl 0 JUCIHUIUIMHE MO3BOJISIIOT CTYACHTY ONTHUMAIbHBIM 00pa3oM
OpraHW30BaTh TPOIECC W3YYEHUS JaHHOW JAWCIUIUIMHBL. MeToanueckue MaTepHaibl 0
TUCITUIIIMHE TPU3BAHBI MMOMOYbL CTYACHTY MOHITH CHEIU(PUKY H3Yy4aeMoro marepuaia, a B
KOHEYHOM HUTOT€ — MAaKCUMAJILHO MOJHO W KaYECTBEHHO €T0 OCBOMTH. B mepByro odepens CTyIEHT
JIOJKEH OCO3HATh MpEJAHA3HAYEHUE METOAUYECKUX MATEpUAJIOB: CTPYKTYpY, LEIu U 3aaaud. s
ATOTO OH 3HAKOMHTCS C MpeamOyJoi, OrIaBICHHEM METOJAMYECKUX MaTEpHAJIOB, TOBOPS HHAUeE,
OCYLIECTBIISIET TEPBUYHOE 3HAKOMCTBO C HHMM. B paszgene, MNOCBAIIEHHOM METOJUYECKUM
PEKOMEHJAIUAM 10 W3YYEHUIO JUCHIUIUIMHBI, TPUBOIATCS COBETHl 10 IUIAHUPOBAHUIO W
OpraHu3aIu HEOOXOIUMOTO JUTSt M3y4YeHUs JMCLIUTUIMHBI BPEMEHHU, OITMCaHuE
MOCJICIOBATEILHOCTH JCUCTBUN CTyNEHTa («CIICHAPHN M3YYEeHHS JMCIUIUIMHBI»), PEKOMEHIAINN
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1o paboTe C JIUTEepaTypoi, COBETHI 1O MOATOTOBKE K 9K3aMEHY U Pa3bsICHEHUS IO MOBOAY palbOTHI C
TECTOBOM CHCTEMOM Kypca M HaJ JOMAIIHUMH 33JaHHsIMHU. B 1€70M JaHHBIE METOJAMYECKHE
PEKOMEHIAIMK CIIOCOOHBI OOJIETYUTh M3yYEHUE CTYACHTAMHU JUCHUIUIMHBI M MOMOYbL YCIEIIHO
caaTh 9K3aMeH. B pasmene, coaepxkamieM y4eOHO-METOAMYECKHE MaTepPHaIbl JTUCIMILIUHEI,
CoJIepKaHUE MPAKTUYECKUX 3aHATHHI MO JTUCHUIUINHE, CJIOBAPh OCHOBHBIX TEPMUHOB AUCIUIUIMHBI.

PexomeHnaanum mo caMocTosITeJIbHOM padoTe CTyIeHTOB

HeorbemiembIM 371€MEHTOM Y4eOHOro Ipolecca sBISETCS CcaMOCTosTelbHas paloTta
cryaenta. llpum camocrosTenbHON paboTe AOCTHraeTcs KOHKPETHOE YCBOCHHE Y4eOHOTO
MaTepuaia, pa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BaXKHbIE JUI COBPEMEHHOMH
MOJATOTOBKH CHENHUATUCTOB. DOpPMBI CaMOCTOSATENBHOM pabOThl CTYIEHTOB IO TUCIMILIMHE:
HalMcaHue KOHCIEKTOB, IOJrOTOBKA OTBETOB K BOIIPOCaM, HalKucaHue pedepaToB, peLIeHne 3ajad,
UccIleI0BaTeNbCcKas paboTa, BHIIOJHEHUE KOHTPOJIbHOU padOThl.

3amaHusl JUId CaMOCTOSITENIbHOM pPabOoThl BKIIIOYAIOT B ce0s KOMIUIEKC AHAIMTUYECKHX
3a/laHuil  BBIIIOJIHEHUE, KOTOPBIX, IpenroJiaraeT TINATEJIbHOE H3Yy4EHHE HAydyHOW M yduyeOHOM
JUTEPATyphl, NEPUOTUUECKUX U3/IaHUM, a TaKKe 3aKOHOJATENbHBIX U HOPMATHUBHBIX JOKYMEHTOB,
npeiaraemMeix B 1m.6.4  «YueOHas ~ JuTeparypa M pecypchl  HH(OpPMAaIMOHHO-
TEJIEKOMMYHUKAI[MOHHON ceTu "Uutepuer", yueOHO-METOINYECKOe o0ecrieueHue
CaMOCTOSITENIbHOM paboThl O0y4aromMxcs MO JIUCUUIUIMHE». 3aJlaHusl MNPEeOoCTaBISIOTCS Ha
IPOBEPKY B I€YaTHOM BHUJIE.

PexoMenaanuu no padore ¢ IuTepaTypoi
[Ipy wm3ydeHun Kypca ydyeOHOW IHUCHUIUIMHBI 0CO0O€ BHUMAaHHE ClIeyeT OOpaTUTh Ha
PEKOMEHAYEMYIO OCHOBHYIO U JIOTIOIHUTEILHYIO JIUTEPATYPY.

BaxHBIM 3JIEMEHTOM MOJATOTOBKH K CEMUHApy SIBISIETCS TIIyOOKOE M3y4eHHE OCHOBHOM M
I[OHOJ'[HI/ITeJ'II)HOI\/JI JIUTCPATYPHI, peKOMeHI[OBaHHOfI MO0 TEMC 3aHATHUA, a TAKIKEC MECPBOMCTOUYHHUKOB.
[Tpu 5TOM TOJNE3HO MPOYUTAHHYIO JUTEPATYPy 3aKOHCIEKTHPOBaTh. KOHCIIEKT MOHKEH OTBEUYaTh
TpEM Tp€60BaHI/I$IMI OBITH COACPIKATCIIBHBIM, II0 BO3MOXHOCTU KpAaTKUM U IIPaBUJIBHO
0(OPMIICHHBIM.

ConepkaTenbHbIM €0 CIENYyeT CUWTaTh B TOM Cllydae, €CJId OH IepeAaeT BCe OCHOBHBIE
MBICJIM aBTOPOB B IIEJIOCTHOM BHUJE. M3JI0KUTH TEKCT KPATKO — ATO 3HAYUT TEpeaaTh COAEPKaHUE
KHUTH, CTaTbM B 3HAUYUTEJIbHOM Mepe CBOMMHM clioBaMH. [Ipu 3TOM cieqyer mnpuiepKuBaThCs
MpaBuJja - 3alKUChIBATh MBICTH aBTOPa paOOTHI JIUIIH MOCJIE TOr0, KaK OHA XOPOIIo MoHsATa. B TakoM
clly4ae TOCTaBleHHas Ieib OyneT nocturHyrta. LlutupoBarh aBTOpOB wu3ydaembix paboT (c
00s13aTeTbHON CCBHITKOM Ha MCTOYHHUK) CIEAyeT B TEX CiIydasX, €Cld HaJ0 3aluChiBaTh OYEHb
Ba)XHOE OTIpeIeNIeHUe MU MOJI0KEeHNE, 0000IIArOIINIA BHIBOI.

J BaxxHo m BHemHee odopMieHHEe KOHCIIEKTa. B ero Hawame Hajo yka3aTb TeMy
ceMHHapa, JaTy HaluCaHUs, Ha3BaHUA JIMTEPATypHBIX MCTOYHUKOB, KOTOpble OyayT
3aKOHCIEeKTUpoBaHbl. ['NyOokas camocrosiTenbHas paboTa HaJa HUMH OOECHEeYMT YCIENIHOe

YCBOCHHE U3YyYa€MOW TUCIUTIIIUHBI.

OgHuM M3 BAXKHEWINMX  CPEACTB  CEPbE3HOIO  OBJIAJCHHUS  TEOPHEH  SIBISAETCS
KOHCHEeKmupoeanue nepeoucmouHuKos.

Jlnst cocTaBneHHsl KOHCIIEKTa PEKOMEHYeTCsl CHayala MpouYuTaTh paboTy LETUKOM, YTOOBI
YACHUTDH ee OOIMi CMBICT U cozaepxkanue. [Ipu 3ToM MOXKHO clenaTb HOMETKH O €€ CTPYKType, 00
OCHOBHBIX TOJIOKEHMSX, BBIBOJAX, HAJ0 CTapaTbCsi OIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOI'0, BBIBO/IBI OT apIyMEHTOB UM JJ0Ka3aTelbCTB. ECM €CTh HETIOHATHBIE CIIOBA, HAJlO B
SHITUKIIOTICTMYECKOM CIIOBape HAMTH, YTO 3TO CJIOBO 00O3HA4YaeT. 3aKOHYMB uTeHHE (maparpada,
TJIaBbl, CTaThU) HAJ0 33/1aTh cebe BOMPOCH! TaKoro poja: B uem riaBHas mbiciab? KakoBbl OCHOBHBIE
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3BEHbs JOKa3aTelbcTBa ee? UTo BhITeKaeT U3 yTBepxaeHuil apropa? Kak 3To corjacyercs ¢ TeM, 4To
YK€ 3HAaeTe O MPOYUTAHHOM U3 JPYTUX UCTOUYHUKOB?

SICHOCTh U OTYETJIMBOCTH BOCIIPUSTUS TEKCTA 3aBUCUT OT MHOT'Or0: OT COCPENOTOYEHHOCTH
CTYIEHTa, OT TEXHHKH YTEHUS, OT HACTOWYUBOCTU, OT SPKOCTU BOOOpaXKEHHs, OT TEXHHUKHU
(bUKCUPOBAHUS TPOYUTAHHOTO, HAKOHEII, OT IPYIUIIMU — OOIIEH U B KOHKPETHO paccMaTpUBaeMOn
npoOieme.

PesynpTaToM mepBOHAYaIbHOTO YTEHUS JIOJDKEH OBITH MPOCTOW MIaH MeKcma u yemroe
npeocmaenenue O HEACHbIX Mecmax, OTMEUEHHbIX B KHure. llocie mnpeaBapUTeNIbHOrO
O3HAaKOMJICHHUS, IIPU I[IOBTOPHOM YTEHHUM CIEAYET 6bl0€UMb OCHOBHbIE MBICIU A6MOpA 1 WX
pa3BUTHE B MPOU3BEACHUU, OOpaTUTh BHMMAaHHE Ha OOOCHOBAHHE OTHEIbHBIX MOJOXKEHHUH, Ha
METOABI M (POPMBI I0Ka3aTeNbCTBA, Hauboee sipkue npuMepsl. B xozae 3ol paboThl OKOHYATETHHO
oTOupaeTcs MaTepua sl 3aIUCH U ONPEIeNsieTCs €€ BUA: H1AH, Me3Uchl, KOHCHEeKM.

[Inan 3TO KpaTKuii, MOCJIENOBATENIbHBIN I€PEUYEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYMUTAHHOIO B BHUJE TE3UCOB — 3HAYUT BBISIBUTH M 3aMUCATHh OMOPHBIE MBICIU TeKcTa. Pa3zHuia
MEX/ly TJIAaHOM M T€3MCAMU 3aKJIF0YAeTCs B CIEAYIOIIEM: B IIJIAHE MbBIC/Ib Ha3bIBAaeTCs (CTaBb BCEra
BOIPOC: 0 4eM TroBopurcsa?), B Te3ucax — Gopmynupyercss — (UT0 UMEHHO 00 3TOM TOBOPUTCS?).
3anuch OMOPHBIX MBICIEH TEKCTa Ba)KHA, HO TMIOJHOTO TMPEJACTABICHUS O IPOYUTAHHOM Ha
OCHOBaHUU TOJIOOHOH 3amUCH HE COCTaBHUIIb. BakHO OCMBICIUTH, KaK aBTOP JI0Ka3bIBae€T CBOIO
MBICJIb, KaK yO€XJaeT B MCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHMKaeT KOHcmekT. dopma 3amucw,
KaK MbI YK€ OTMETUITH, YCIOXKHSAETCS B 3aBUCUMOCTH OT IeJiel paboThI: IJIaH — O YeM ?, ; Te3HUCHI —
0 4eM? 4YTO MMEHHO?; KOHCIIEKT — O YeM? 4TO UMCHHO? KaK?

KoHcnekT - 3TO KpaTkoe MOCIeNOBaTeIbHOE HW3JI0XKEHUE cojepxkaHus. OCHOBY e€ro
COCTaBJIIET IUIAH, TE3UChl W BBIIMCKUA. HeIoCTaTKM KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, @ CBS3YIOLIUMX MBICIICH, CTPEMJIEHHUE COXPAHUTh CTUIIMCTUYECKYIO
CBS3aHHOCTh TEKCTa B YHIEpO €ro Joru4yeckoi cTporHOCTH. IIpucTynaTh K KOHCHEKTHPOBAHHUIO
HEOOXOUMO TOTJa, KOTJa CIOKUIUCh HAaBBIKM COCTaBJICHHUS 3alHCH B BUIE Pa3BEpHYTOTO
oIpOOHOrO IJIaHa.

dopMa 3anmucH TMPU KOHCHEKTUPOBAHWU TpeOyeT 0cOoO0ro BHHUMAHHS: Ba)XXHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHUS, Pa3MBIIICHUSI HaJ MPOYUTAHHBIM, YETKO OTACISIINCH MPU 3aIHCH.
PazymMHee BBIHOCHUTH CBOM INOMETKM Ha IIUPOKHE TOJISI, 3alHUChIBaTh HA HUX JIONOJHUTEIIBHBIC
CIIpaBOYHbBIC JaHHBIE, TTOMOTAIOIINE YCBOCHUIO TEKCTa (JaTa COOBITHS, YIIOMSHYTOTO aBTOPaMU;
CBEJICHUS O JIUIIE, HAa3BAaHHOM B KHWIE; TOYHOE COJEp)KaHHe TepMHuHA). Ecnu KOHCHIeKTupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, HE0OXOIUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBAThIBAET Ta
WJIM MHAS 4aCTh KOHCIIEKTA.

s ynoOcTBa TMONB30BaHHMS CBOMMH 3alMCSIMHU Ba)XXHO O03arjiaBUTh KPYIHBIE YacTd
KOHCIIEKTa, MOJ4YepKuBas 3a2o106ku. CleyeT TMOMHHUTh O Ha3HAYeHUM KpacHOM CTpPOKH,
CTPEMUTHCS K YETKOM rpaduke 3amnucel - ycTynaMu, KOJToHKaMu. M3narate riiaBHbIE MBICIIH aBTOpa
U UX CHUCTEMY apryMEHTOB - HEOOXOJMMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH, IepepabdaTbiBas
TakuM 00pazoM WHGOpPMAIUIO, — TaK MPOXOAUT ySICHEHUE €€ CYTHU. MbICib, (ppasbl, MOHSATHIC B
KOHTEKCTE, MOTYT IpuoOpecTu Oosiee MpocTpaHHOE H3NoKeHue B 3amucu. Ho Tekct opurmHana
CBEPTHIBACTCS, U CTYJEHT, OTpabaThiBasi JIOTUUECKOE MBIIUICHUE, YUYUTHCSA BBIACIATH TJIABHOE U
000011aTh OAHOTUITHBIE CYXACHUS, OMHOpOAHBIC (akThl. Kpome TOro, aemas 3amucu CBOUMH
cJloBaMu, 0000111asi, CTYIGHT YYUTCS MUCbMEHHON pedH.

3HaHue OOIIel CTpaTeruu YTEHUs, TEXHUKH COCTaBJIEHHE IUIaHAa U TE3UCOB OINpeAeNsieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHuUMaTenbHO YHMTaTh TEKCT, IOMYTHO OTMEYas HEMOHSATHBIE MECTa, HE3HAKOMBbIE
TEpPMUHBI U IOHATUA. Boinucamo na nosisa 3Ha4eHUE OTMEUECHHBIX MMOHATHI.

e [Ipu mepBOM UTEHUH TEKCTa HEOOXOAUMO COCTAaBUTh €TI0 HPOCHMOU HIAaH,
MOCJIE0BATEbHBIN MEPEUYCHb OCHOBHBIX MBICJIECH aBTOpA.

e [Ipy NOBTOPHOM UTEHHHU TEKCTA BBIACIATH CUCHIEMY OOKA3AMeaIbCMmeE OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKIIIOYMTENbHBIN 3Tal pabOThl ¢ TEKCTOM COCTOUT B OCMBICICHHHM PaHEe OTMEUEHHBIX
MECT U UX KPaTKOM MOCIeA0BaTEIbHON 3aIIUCH.
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o [Ipm KOHCIEKTUPOBAHHM HYKHO CTPEMHTBCS 6bIPA3UMbL MbICIL AGMOPA CEOUMU
c106amu, 3TO IOMOTraeT 6oJee TIIyO0KOMY YCBOCHHIO TEKCTA.

e B pamkax paGoTbl HaJl IEPBOMCTOYHMKOM BaXXCH yMEIblil omoop yumam. HeoOxonumo
YYHUTBIBaTh, HACKOJIBKO SIPKO, OPUTUHAIBHO, CKATO U3JI0KEHA MbICIb. LIUTHPOBaTh HEOOXOUMO T
CYXKICHHUs, Ha KOTOPBIC BIIOCJICJCTBUM BO3MOXKHA CChLIKAa KaK HA aBTOPUTETHOE W3JIOKCHHE
MHEHHSI, BEIBOJIA [10 TOMY WJIK HHOMY BOIIPOCY.

KoncniekTupoBath 1eecoo0pa3Ho He Ha OTACIBHOM JIMCTE, a B OOIIEH TeTpaju Ha OJIHOM
cTpanune mucrta. OOOpOTHAas CTOpPOHA JIMCTA MOXET OBITh HWCIOJB30BaHA Ui JOIMOJHEHHIA,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JAaibHEHIeM. [Ipyu KOHCIIEKTUPOBAHUH JIUTEPATYPHI CIICTyeT
OCTaBUTH ITUPOKUE IOJIS, YTOOBI 3aITMCATh HA HUX TUTaH KOHCIIEKTa. [10J1s1 MOTYT OBITh UCIIOJIb30BaHBI
TaKXe JJI 3allUCH CBOMX 3aMCUaHMi, JTOMOJIHEHUM, BOIPOCOB. [Ipy BBICTYIUICHMM Ha CEMHHApPE
CTYICHT MOXET TIOJb30BAThCS CBOMM KOHCIIEKTOM /ISl IIUTHPOBAHUS TEPBOMCTOYHUKA. Bce
YYACTHUKHM 3aHATHS BHHMATEIBHO CIIYIIAIOT BBICTYIUICHHMS TOBapHIICH IO TPYIIe, OTMEYAIOT
CTIOpPHBIC WJIM ONMIMOOYHBIC TMOJIOKEHUSI B HUX, BHOCST TIONPABKH, TPEACTABISIOT CBOU PEIICHUS H
000cHOBaHMS 00CYKIAEMbIX TPOOIEM.

B KOHIIC CEMHHAapa, Koraa npenoaaBaTrejyib 3aHATHA IMOABOAUT UTOTH, CTYACHTHI C YYCTOM
peKOMeH,I[aI_[I/Iﬁ nperoaaBaTeisdl 1 BBICTYHJ'IGHI/Iﬁ COKYPCHHUKOB, AOIIOJIHAIOT WJIKX HUCIIPABIISIIOT CBOU
KOHCIICKTBI.

7. YueOHas1 iuTepaTtypa u pecypcbl HHGPOPMAIIHOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
"UHTepHer", yueOHO-MeTOAMYECKOe  oO0ecle4eHHEe  CAMOCTOSITEJIbHOH  paldoThl
00y4YaKOIIUXCS M0 TUCHHILINHE

7.1. OcHoBHAas JIUTEpaTypa

1. 3y6, A. T. YupaBneHue mpoeKTaMH : YUeOHUK U MPAKTUKYM ISl aKaJeMHYeCKOro
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online.ru/bcode/447869

3. YmpaBneHue TPOEKTaMH : Yy4YEeOHUK W TPAKTUKYM IS aKaJEeMHUYECKOTO
OakanaBpuata / A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko ; moja o0riei
penakuuen E. M. Porosoit. — Mockaa : H3narenscTBO IOpaiir, 2019. —
383 c. URL: https://biblio-online.ru/bcode/431784

4. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

7.2. JlonoTHUTeIbHAS JIUTEpaTypa:

1. Ky3nenos O. B., YmpaBneHue npoektamu B OpraHax rocyJapCTBEHHOM BIJIACTH :
yuebHOe mocobue / O. B. KysnemoB, A. B. HBanoB ; @duHaHcoBas axkajiemus TpH
[TpaButensctBe PO, Kadenpa rocynapctsenHoit ciyx0sl - M. : @unakagemus, 2013.

2. Mazyp WM. VYmpaBneHue mnpoekTtamu : yueOHOe mocoOue : JomylieHo M-Bom
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3. IepymuH, B. A. IlpakTtka yrpaBicHHs WHHOBAIIMOHHBIMU IPOCKTaMH. YUeOHOE
nocob6ue / B.A. IlepymuH. - M.: U3narensckuit nom "eno" PAHXul C, 2015. - 208 c.

4. Yupasnenue npoektHoi komauaou. / A.B. Cemok, C.C. [lenucosa; TtoM. roc. yH-T.
- Tromens : U3a-Bo TromI'Y, 2013. - 216 c.
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8. IIpouecch YIPaBIICHUS u YYaCTHUKHU [IPOEKTa // Cratp4. —
http://www.pmonline.ru/pm/processes/.
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A Guide to the Project Management Body of Knowledge (PMBOK Guide). — M.: UuctutyT
VYupasneunus [Tpoektamu, Project Management Institute, 2004.
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19. project.narod.ru - «IIpoekTsl — Hapoay» [lepcoHanbHas CTpaHHIla 3KOHOMHUCTA,
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23. NUudopmanmonHoe areHTcTBo «MHTepdakcy. Pexxum nocryna: http://www.interfax.ru/

24. NudopmanmonHoe areHTcTBO «Pocbanty». Pexxum gocryma: http://www.rosbalt.ru/

25. Uudpopmannonnoe areurctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/

26. Nudopmanunonnoe arentctBo UTAP-TACC. Pexxum noctyma: http://itar-tass.com/

27. Mexxnynaponnoe wuHpopManuoHHoe areHTcTBo «Poccus ceromns». Pexum nmocryma:
http://ria.ru/
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9. Mockosckuii DxoHomuueckuii @opym http://me-forum.ru/media/news/

10. Accomnmanus ynpasiaenus mnpoekramu «COBHET», Hekxommepueckoe mapTHEPCTBO
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https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fuisrussia.msu.ru%2Fis4%2Fmain.jsp
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww2.viniti.ru%2Findex.php%3Foption%3Dcom_frontpage%26Itemid%3D83
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.russiancouncil.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
http://www.pmprofy.ru/
http://www.iteam.ru/
http://www.pmmagazine.ru/
http://www.pmpractice.ru/
http://www.pmexpert.ru/
http://www.pmi.ru/
http://www.pmsoft.ru/
http://www.project.narod.ru/
http://www.cti-technologies.ru/
http://www.pmtoday.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2F1prime.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.interfax.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.rosbalt.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.regnum.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fitar-tass.com%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fria.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.gks.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ieras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.imemo.ru%2F
http://ecsocman.edu.ru/
http://elibrary.ru/item.asp?id=24390288
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://www.bud-tech.ru/budgeting_technology.html
http://www.bud-tech.ru/budget_project.html
http://www.upravlenie24.ru/
http://www.raexpert.ru/
http://www.minfin.ru/
http://me-forum.ru/media/news/

http://www.sovnet.ru/

11. ®uHAHCOBBIN U MHBECTULIMOHHBIN aHanm3 http://www.cfin.ru/finanalysis

12. ®unancosslil MeHemxkmentT http://media.karelia.ru/~resource/econ/teor fin/contents.htm
13. PykoBojacCTBO noJb3oBaresst Project Expert. http://www.expert-
systems.com/materials/books/detail.php?1D=13356

8.MaTepuajabHO-TeXHUYECKAasI 0a3a, HH(popMaALOHHbIE TeXHOJIOTUH,
NporpaMMHoe odecrneyeHne 1 HHPOPMALIMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 00ecTeueHe TUCIIUIUINHBI BKIIOYAeT B ceOs:

- JIGKIIMOHHBIC ayJUTOPUH, O00OpPYIOBAaHHBIC BHUIACONMPOCKIIMOHHBIM OOOPYIOBAHHEM IS
Mpe3eHTAIN, CPEICTBAMU 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- MOMENICHUS TSl MPOBEJACHUS CEMHUHAPCKUX M MPAKTHYECKHUX 3aHATUH, 000pyIOBaHHBIC
y4eOHOI MeOeIbIo.

JlucuuiuinHa —~ TOJIJepKaHa  COOTBETCTBYIOIIMMHU  JIMIICH3UOHHBIMH — IIPOTPAMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoHCcynbTaHT.

[IporpamMMHEbIe cpeacTBa obecreueHus: y4eOHOTO MpoIiecca BKIIIOYAIOT:

- MporpaMmsl mpe3eHTannonHon rpaduku (MS PowerPoint — anst moAroToBKH CiaiiioB
MIPE3CHTAIINHN );

- tekcroBbie penakTopel (MS WORD), MS ECXEL — st Tabnui, quarpamm.

By3 obecneunBaer kaxaoro odydaromierocss paboyuM MEeCTOM B KOMITBIOTEPHOM KJlacce B
COOTBETCTBUU C 00bEMOM H3y4aeMbIX JHUCIUIUINH, 00eCIIeYrBacT BBIXO B ceTh VIHTEpHET.

[Tomemienuss [isi  CaMOCTOSITENIBHOM pabOThl OOYy4YaIOIIUXCSl BKIIOYAIOT —CIEIYIOIIYIO
OCHAIIIEHHOCTh: CTOJIbI AYIUTOPHEIC, CTYJIbS, TOCKU ayJUTOPHBIC, KOMIIBIOTEPHI C TIOJKIIOUCHUEM K
JIOKAJIbHOM ceTH MHCTUTYTA (BKIIIOYasi MPaBOBbIE cUcTeMbl) U HTEepHeT.

Jliia u3ydeHus: yueOHON JUCIHMILTUHBI UCIIONB3YIOTCS aBTOMAaTU3UPOBaHHAS OWMOIHOTeuHas
WH(OPMAIMOHHAST CHUCTEMa W DJJIEKTPOHHBIE OMOIMOTEYHBIC CHCTEMBI: «YHUBEPCUTETCKAS
oubmuoreka ONLINE», «3nektpoHHo-OnbnuoTeunass cucrema wusnatenbctBa  JIAHDy,
«OneKTpoHHO-0MOaMoTeyHast cuctema wusgatensctBa «lOpalT», «OneKTpoHHO-OUOIHOTEUHAs
cucrema IPRbooks», «Hayunas snexrponnas 6udiamnorexa eLIBRARY» u nip.

Jlnst mpoBeneHUs 3aHATHH 10 JUCHUILIMHE HEOOXOJWMO CIENyIolee MaTepHaabHO-
TEXHHUECKOe oOecrieyeHne: yueOHble ayIUTOPUH JUIS TPOBEISHUS 3aHITHH JIEKIMOHHOTO U
CEMHUHAPCKOTO THUIIA, TPYIIOBBIX W WHIUBUAYAIBHBIX KOHCYJIBTAUN, TEKYIIErOo KOHTPOJIS M
MIPOMEKYTOUHOM aTTeCTAINH, TOMEIIEHHUS JJI1 CAMOCTOSTENIbHOM paOoTHI.

[Mporpammuoe obecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

HNubopmannoHHbIe CIIPAaBOYHBIE CHCTEMBI:

Hayunas 6u6nmuorexa PAHXwuI'C. URL: http://lib.ranepa.ru/;

Hayudnas snexrponnas 6udsiunoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HarmonanwsHnas anekrponHas 6udnuoreka. URL: www.nns.ru;

Poccwuiickas rocynapcrBenHas 6ubnmoreka. URL: www.rsl.ru;

Poccuiickas HanmoHansHas 6ubaunorexka. URL: www.nnir.ru;

Dnexrponnas oubmunorexka Grebennikon. URL: http://grebennikon.ru/;

DnekTpoHHO-0MOIMOoTeuHast cuctema M3narenscrBa «Jlanby. URL: http://e.lanbook.com;

DnextpoHHO-6n6IHOTeHas cuctema FOPAIT. URL: http://www.biblio-online.ru/.

Bba3e1 ganusix PAHXul'C 3a 2018r.:

WMHuTerpanuss MUTPAHTOB BTOPOTO TIOKOJCHHS: pPE3yJbTaThl MHJIOTHOTO OIpOca JeTeH
MUTPAHTOB apMSHCKOTO M azepOaiimkaHckoro mpoucxoxaeHus/ Paspaborunku: Bapmasep E.A.,
Pouesa A.JI., Uanosa H.C.-PAHXuI'C, 2018.

Onenka 5(h(EeKTHBHOCTH MUTPALMOHHOTO 3aKOHOAATENhCTBA: Pe3yabTaThl  OMpoca
MUTPAHTOB W3 Y30ekucrana u Tamkukucrana/ Paspaborumku: BapmaBep E.A., PoueBa A.JL,
Hsanosa H.C.-PAHXuI'C, 2018.
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http://e.lanbook.com/
http://www.biblio-online.ru/

Coumosnoruyeckoe wuccieaoBanne (GpakropoB MHOrokpurepuanbHou OemHoctn — 2017/
Pazpaborunku: ['pummna E.E., Ky3nenonsa I1.0., 'anuesa H.U.-PAHXul'C, 2018.

Kpamuduuuposannas murpanus B Poccun/ Paspaboruuku: ®nopunckas F0.D., MkpTusin
H.B., I'anuesa H.1. -PAHXul'C, 2018.

AxtuBHOe nonronetue — 2017/ Pazpabotuuku: Porosun J[.M., I'ammeBa H.U., Beipckas
M.C. -PAHXuI'C, 2018.

AnanTarnonnsie crpaterun HaceneHus — 2017/ Paspaborunku: AppaamoBa E.M., Jlorunos
H.M., I'anuesa H.N., Kapagait A.B.-PAHXul'C, 2018.

UYenosek, cembsi, obmectBo 2017/ Paszpaborumku: MaxkapenneBa A.O., Breipckas M.C.-
PAHXul'C, 2018.

Cuctema mokasareneil JUIsi CpPaBHUTEIBHOW OLEHKH PETHOHAIBHBIX CHUCTEM CpPEIHEro
npodeccuoHanbHOr0 00pa30BaHUsA U OIEHKM MX BKJIaJa B COLIMAIbHO-3KOHOMHMYECKOE pPa3BUTHE
poccuiickux perunoHos/ Paspaborumku: Kistuko T.JIL., Kykmun B.K., CemuonoBa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXul'C,2018.
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