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1. IlepeyeHb MIAHMPYEMBIX Pe3y/IbTATOB 00y4eHHs MO AUCHUILIMHE, COOTHECEHHbIE €
IJIAHUPYEMBbIMHU Pe3yJIbTaTAMM OCBOECHHS MPOrPaMMbI

1.1. ucrumuinaa b1.0.11 dunaHcoBOe miIaHUpOBaHUE U OFODKETHPOBAHUE B OPTaHU3AIIUN
o0ecrieunBaeT OBIAICHUE CISAYIOMMMU KOMIICTCHIIUSAMU C YYETOM dTara:

Kon HanmeHnoBanue Konx srana HanmenoBanue 3tamna ocBoeHus
KOMIIETEHIIMH | KOMIETEHIH OCBOCHHMS KOMIIETEHIINH
KOMITETCHIINN
OIIK-2 Crniocoben paspabatsiBath | OIIK-2.3 CriocoOHOCTh UCMOIB30BATh
U pealln30BbIBATh MeTObI (PMHAHCOBOTO
yHpaBJIeHYEeCKHUE PELIeHNU, TUTAHUPOBAHMS IS IPUHATHS
MEPHI PETYIUPYIOIIETO YIPaBJICHYECKUX PEIICHUI
BO3/ICUCTBHSI, B TOM YHCIIE
KOHTPOJIHHO-HAI30pHBIC
byHKIMH,
TOCyJTapCTBEHHBIE U
MYHUIUNATIbHbIE
pOTrpaMMbI Ha OCHOBE
aHaJIu3a COLUAIIBHO-
HKOHOMHMYECKHUX MPOIIECCOB
ITKo OC-1 | Bnangenue HaBbIKaMu [IKo OC-1.3 DopMUpOBaHUE U 3aKPETIIICHUE

IUIAHUPOBAHUS U
OpraHu3alu
JIeATEIbHOCTH OPIaHOB
rOCYyIapCTBEHHOW BJIACTH
Poccuiickont denepanum,
OpPraHoB TOCYJapCTBEHHOMN
BJIACTH CyOBEKTOB
Poccuiickoit @enepanuu,
OpraHOB MECTHOTO
CaMOYIIpaBJICHHUS,
rOCYJJapCTBEHHBIX U
MYHUITUTIATHHBIX
MPEAIPUATHN U
YUpEKICHUMN,
MOJINTUYECKUX MapTUH,
00LIECTBEHHO-
MOJINTUYECKHX,
KOMMEPYECKHUX U
HEKOMMEPUYECKUX
OpraHu3aluin

HaBBIKOB IUIAHUPOBAHUS U
OpraHM3aliK JIeATEIbHOCTH
OpraHOB roCy1apCTBEHHOM
BIIACTH

1.2. B pe3ybTaTe OCBOCHUA AUCHUINUINHBI Y CTYACHTOB MOJIKHBI OBITE C(i)OpMI/IpOBaHBIZ

OTO/TD Kog arana Pesynbrarsl 00yueHus
(npu HanmmuuK npodcTaHaapTa)/ | OCBOEHUS
TPYAOBBIC WIH KOMITETCHIIUU
npodeccroHaIbHbIe AEHCTBHS
OIIK-2.3 Ha YPOBHE 3HAHUM:

3HATh (POPMBI IJTAHOB (PMHAHCOBO-
XO3SHCTBEHHOH JeITEILHOCTH, OO IKETHOM
1 (MHAHCOBOI OTUYETHOCTH OpPTaHU3AIU

A3JIMYHBIX (l)OpM COOCTBEHHOCTH JJIA




000CHOBaHUSA U OIIEHKH 3(PPEKTUBHOCTH
YIPAaBJICHUYECKUX PEIICHUN

Ha YPOBHE YMEHHI:

WCII0JIb30BaTh METObI IJITAHUPOBAHUS TIPU
(dbopMupOBaHUU TOCYIAPCTBEHHBIX U
MYHUIIUTIATBHBIX TPOTPaMM Ha OCHOBE
aHaJIM3a COIMAIbHO-9KOHOMHYECKUX
IIPOLIECCOB

Ha YPOBHE HaBBIKOB:
pa3pabaThIBaTh TUIaHBI (DMHAHCOBO-
XO3SIMCTBEHHOM JIE€SATCIbHOCTHU, OIOIKETHI U
(HMHAHCOBYIO OTYETHOCTh OpraHU3aIui
pa3nuYHbIX (OpM COOCTBEHHOCTH,
rOCyIapCTBEHHbBIC U MYHHIIUIIATIbHbBIC
MIPOTPAMMBI

[IKo OC-1.3

Ha YPOBHE 3HAHUM:

BHATH (DOPMBI TUIAHOB M OpTraHU3aIuU
(hMHAHCOBO-XO0341CTBEHHOU 1eATENBHOCTH,
OrOKEeTHOU M (PMHAHCOBOW OTYETHOCTH
OpTaHOB TOCYIapCTBEHHON BIACTH
Poccuiickoit ®exnepaiuu, OpranoB
rOCy/AapCTBEHHON BIACTH CyOBEKTOB
Poccuiickoilt dexneparuu, OpraHoB MECTHOTO
CaMOYyIpaBIlIeHUs, TOCYJapPCTBEHHBIX U
MYHHIIATIATHHBIX TPEATPUITAN 1
YUpEXKIECHUH, MOMUTUIECKUX MapTHIA,
00IeCTBEHHO-TIOTUTHIECCKUX,
KOMMEPUYECKUX U HEKOMMEPUECKUX
OpraHu3anuil

Ha YPOBHE YMECHMM:

WCITIOJIB30BAaTh METO/BbI INIAHUPOBAHMS TIPH
dbopMupoBaHUU TIaHOB (PMHAHCOBO-
XO3IMCTBEHHON AEATEIbHOCTH, OFOKETHON
U (PMHAHCOBOI OTUYETHOCTH OPraHOB
rOCyIapCTBEHHOM BiacTH Poccuiickoin
®denepanyy, OpraHoB rocyAapCcTBEHHON
BiacTu cyowrekToB Poccuiickoit denepanuu,
OpPraHOB MECTHOI'O CaMOYIIPaBJICHHUS,
rOCYJapCTBEHHBIX U MyHHUIUIIAJIbHBIX
MPEANPUATAN U YUPEKICHUM,
MOJUTHYECKUX NapTUi, OOIIECTBEHHO-
NOJIUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKHUX OpraHu3aui

Ha YPOBHE HABBIKOB:
pa3pabarbiBaTh MIaHBI (PHHAHCOBO-
XO3SIMCTBEHHOH IEeITEILHOCTH, OIOIKETHI U
(MHAHCOBYIO OTUYETHOCTH OPTaHOB
rocyJapcTBEHHOM Biacth Poccuiickoit
®denepanu, OpraHoB rocyJapCTBEHHOM
BJactu cyowrekToB Poccuiickoit denepanuu,
OpraHOB MECTHOTO CaMOYIIPaBIICHUS,

TOCYAAPCTBCHHBLIX U MYHUIIHIIAJIbHBIX




MIPEANPUATHNA U YUPEKICHUMN,
HNOJUTUYECKUX MAPTUH, OOIECTBEHHO-
IIOJINTUYECKUX, KOMMEPYECKUX U
HEKOMMEPYECKHUX OpraHu3anui

2. O0beM U MecTO TUCHUILIHHBI B cTPpYKTYype OIl BO

O0beM TMCHUNINHBI

O6uwii 06vem nucrtuminabl 51.0.11 dunancoBoe IaHUpOBaHUE U OIOKETHPOBAHHUE B
OpraHM3aliM COCTaBIsAET 4 3a4eTHBIX enuHul, 144 yaca.
BBIJICJICHHBIX HA KOHTAKTHYI paboTy ¢

KoanuectBo

HperoaaBaTeaeM COCTaBIIsET:
ouHas ¢popMa 00yUeHUs

- Jexkmuu — 32 a. 4.,

AKaJCMHUYCCKHUX 4YacCoB,

- IpaKTU4eCKHe 3aHATH -32 a. u.
- camocTosTeIbHas padora - 42 u;

-KOHCYJbTaLUA — 2 U,
- KOHTPOJIb — 36 .

OYHO-3209Has Gopma 0OyUYCHHS:

- nexknyu — 16 a.q.,

- IpaKTU4ECKHe 3aHsATs — 16 a.u.,
- camocTosTeNnbHas pabora —74 4.,

- KOHCyJpTanus — 2 4.,
- KOHTPOJIb — 36 .

MecTto aucuunimmabl B ctpykrype OII BO
Hucuummaa b1.0.11 ®dunancoBoe miaHupoBaHUE M OIOPKETUPOBAHUE B OPraHU3ALUHU
OTHOCHUTCS K nucuuruinHaMm broka 1 «lucuumianssl (MOIysin)» U B COOTBETCTBUU C YUEOHBIM
IUTAHOM M3ydYaeTcs B 5 ceMmecTpe Ha ouHOW ¢dopme oOydeHus, B 7 ceMecTpe Ha OYHO-3a09HOM
dhopme oOydeHus.
Hucuummaa b1.0.11 ®@unancoBoe miaHupoBaHUE U OIOKETUPOBAHHME B OpraHU3aIMU
peanusyetcst nocie u3ydenus b1.0.07 Pycckuit s3b1k ¥ KyapTypa peun (1 cemectp oyHOM U
ouHo-3a04HOH popm), b1.0.13 Teopus ynpasienus (1 cemectp 04HOM U 0YHO-3204HON (HOpM
o0yuenwusi), 51.0.03 Ilcuxonorus (4 cemectp ouHorr popmel, 2 — ouHO-3a09HOM), 52.0.01(Y)
O3HakOMUTENbHAS MIPaKTUKa (2 ceMecTp 04HOM QOopMBI, 6 — OYHO-3209HOH).
Pe3ynbTaThl M3y4deHUs] AUCUUIUIMHBI ABJISIOTCS OcHOBOM it b1.0.16 Ilpunsarue u
WCTIOJTHEHHE YIIPABJICHYECKUX penieHui (6 cemectp ouHoi popmbl, 8 — OUHO-3209HOM).

®opma NpOMEKYTOYHON aTTeCTAllK B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3K3aMEH.

3. CopepxaHue H CTPYKTYPa JUCHHUILINHBI
3.1 CTpyKTypa M COHMILIHHBI

O0beM TUCHHUILINHBL, Yac ®opma
KonTakTHas paGora TeKyLIero
00y4arommxcsi ¢ mpenogaBaTeieM KOHTPOJIA
Ne HaumeHnoBaHnue TeM 10 BUAAM y4eOHBbIX 3aHATHI ycIeBaemMocT
(pa3neJioB) Bcero KCP/K CP H,
J JIP I3 |oucyanb IPOMERYTOH
Tanus Honu
aTTecTaluu
Ounas popma
1. | TeopeTnueckre OCHOBBI
(hMHAHCOBOTO MJIAHUPOBAHUS B 12 4 4 2 O, 11
OpTraHu3aluu
2. | BromkeTupoBaHue Kak OCHOBHOM 8 2 2 4 Jil|




O0BbeM TUCHHUIIMHBIL, Yac ®opma
KonrakTHast padora TeKyLIero
00y4aroMXxcs ¢ NpernoaaBaTeaeMm KOHTPOJISt
Ne HauMmeHnoBanue TeM o BUJaamM y‘l66HLIX 3aHATHH ycneBaeMoCT
(pa3neJioB) Bcero KCP/K CP H,
J JIP 3 |oncyanb npon:{eox;[yToq
Tatmst ATTeCTAUHU
OuHas popma
WHCTPYMEHT TEKYLIETO
(hMHAHCOBOTO TUTAHUPOBAHUS
3. | Pa3paboTka 1 BHEAPEHNUE CUCTEMBI g ) ) 4 O
OIO/DKETHPOBAHUS B OpTaHU3AINN
4. | OnepalMOHHbIC OFOIKETHI: O,K-3, T
0COOCHHOCTHU Pa3pabOTKU C YIETOM 18 6 6 6
BHJIa JESTENBHOCTH OpraHu3aluu
5. | ®uHaHCOBBIE OIOIKETHI 18 6 6 6 0O, K-3
OpraHH3alNN
6. | ®uHAHCOBOE INIAHMPOBAHHE 14 4 4 6 O, I, KP
WHBECTULIMOHHOM 1€ATEIBbHOCTH
7. | AHanu3, KOHTPOJIb U yIIPaBICHUE 14 4 4 6 O
10 OTKJIOHEHUSIM
8. | [lnanupoBaHue u O
OI0ODKETHPOBAHUE B 14 4 4 6
roCyIapCTBEHHBIX
(MYHUITMTIATTBHBIX ) OPTaHU3AIMIX
ITpomexxyTouHas arrecTanus 36 OKk3aMeH
Bcero 144 32 32 2 42
OuHo-3a04Hasi dopma
1. | TeopeTrueckre OCHOBBI
(hMHAHCOBOTO IJIAHUPOBAHUS B 10 2 8 O, 11
OpraHH3alyu
2. | BromKeTHpOBaHKUE KaK OCHOBHOM Ji|
WHCTPYMEHT TEKYIIETO 14 2 2 10
(hMHAHCOBOTO TUTAHNUPOBAHHS
3. | Pa3paboTka 1 BHEIPCHUE CUCTEMBI 10 5 g o)
Or0JKETUPOBAHUS B OpTaHU3aIAN
4. | OnepannOHHbBIE OFOJHKETHI: 0,K-3, T
0COOEHHOCTH Pa3paboOTKH C yIETOM 16 2 4 10
BHJIa JCSTEIBHOCTU OpraHU3aluu
5. | ®uHaHCOBBIE OOIKETHI 16 ) 4 10 0O, K-3
OopraHu3aluu
6. | ®duHAHCOBOE TUITAHUPOBAHKE 14 ) ) 10 O, 11, KP
MHBECTULIMOHHOM 1E€ATEIBbHOCTH
7. | AHanu3, KOHTPOJIb WU YyIpaBJIEHHE 12 ) ) 3 O
110 OTKJIOHCHUSIM
8. |IlnanupoBaHue ¥ OIOPKETUPOBAHKE 0]
B rOCYIapCTBEHHBIX 14 2 2 10
(MYHUIIMIATEHBIX ) OPTaHU3AIMIX
IIpomexyTouHast aTTecTaius 36 OKk3aMeH
Bcero 144 16 16 2 74

Ipumeuanue: Gopmvr mexyueeo konmpons ycnesaemocmu: onpoc (0O), doxknao (), mecmuposanue (T),
ketic-3a0anue (K-3), oenoeas uepa ([{H), konmponvuas paboma (KP).

3.2 Conepxxanue Q¥ CHUNIMHBI

Tema 1. TeopeTnueckue 0CHOBbI (PUHAHCOBOIO IJIAHUPOBAHMS B OPraHU3aIMH




Conepxxanne (pMHAHCOBOTO IIAHUPOBAHUS, €TO IIETU, MPUHIUIBI U 3a7a9u. MeToasl U
3Tanbl (PMHAHCOBOTO ITUIAHUPOBAHHSA. Buabl (UHAHCOBOTO IJITAHUPOBAHUS: IEPCIEKTUBHOE
(cTparernyeckoe); Tekyiuee; onepatuBHoe. [Iporecc muanupoBanus B opranuzanuu. Paspaborka
(dbuHaHCOBOW cTparermu oOpraHu3anui. OUHAHCOBBIE MPOTHO3BI W METOAbl WX pacuéra.
duHaHCOBOE, HAJIOTOBOE U MTPABOBOE OKPYKEHUE U o0ecrieueHrne ousneca.

Tema 2. Broj:keTMpoBaHHe KAaK OCHOBHON MHCTPYMEHT TeKyllero (GuHaHCOBOIO
IUVIAHUPOBAHUS

CymrHocth, 1enb W GyHKIUM OFODKETUPOBAHUSA. Tambl TMPOIECCAa COCTABJICHHS
oromkera. Craauu OropketHoro mporecca. Krnaccudukanus OIOKETOB U METOIOB  HX
pazpabotku. Poccuiickuii u 3apyOeKHBIM OMBIT Pa3BUTUS OIOJDKETHOTO ITUTAHHUPOBAHUS B
OpraHu3alusX.

Tema 3. Pazpa0boTka u BHeApeHHEe CUCTEMBbI OK0/I’KETHPOBAHUSA B OPraHU3alUuN

[Tonsitue ¢puHAHCOBOM CTPYKTYpHl OpraHu3aluu. B3auMocBs3b (UHAHCOBOW CTPYKTYpPHI
U cUCTeMBI OrokeTupoBaHus. LleHTpbl GHMHAHCOBOM OTBETCTBEHHOCTH: UX BUBI U HA3HAUCHUE.
bromxkeTHbIl perjamMeHt: mpolecc pa3pabOTKM W BHEJPEHUS B JIEATEIBHOCTH OPIraHU3ALNU.
ABToMaru3anys OI0PKETHOTO Ipoliecca B OpraHu3aluy.

Tema 4. OnepanuoHHbIe OKH/IKETHI: 0CO0EHHOCTH Pa3padoTKH ¢ Y4€éToM BHAA
NeATeJILHOCTH OPTraHUu3alNu

['eHepasIbHBIN OFOJKET OpraHU3aIluu: CTPYKTYpa U 3TaIbl pa3paboTKH.

bromxer mpogaxx. ®duHAaHCOBOE IUIAHUPOBAaHHE OOBEMOB TMPONAX ¢  BBIPYUKH.
VYipaBneHue acCCOpPTUMEHTOM MPOLYKIIHH.

Bromxer npousBoacTBa. PazpaboTka mpous3BOICTBEHHOM MpOrpaMMBbl. BIoKeT ToBapHO-
MaTepHaJIbHBIX 3aracoB. YTpaBiCHHWE 3amacaMd B opraHu3anud. CMmeTa HCIOJIb30BaHUS
OCHOBHBIX MaTepHalIOB. bIOIkKeT MpHoOpeTeHUs: OCHOBHBIX MarepuanoB. CmeTa 3arpaT Ha
npuoOpeTeHue OCHOBHBIX MarepuanioB. bromxer ¢onma ormnarel  Tpyna. bromker
OOIIETPON3BOICTBEHHBIX HAKIAJHBIX PAcXoA0B. BrO/KeT Mpou3BOACTBEHHON CEOECTOMMOCTH.
BrojpkeT KOMMEpYeCKHX pPacxo0B. BIODKET yIpaBJICHYECKHUX pacxojaoB. [Ipodne OO KETHI:
OIO/KET TOTalleHUs KPEAUTOB, HAJIOTOBBIM OMOKET, OIOKET MPOYMX PACXOJ0B, KaCCOBBIU
OIOKET.

Tema 5. ®uHaHCcOBBIE 0I0/IKEThI OPraHU3ALUH

BromxeT 10X040B M pacxo/loB: CTPYKTypa W OCHOBHBIE MOKa3aTeld C Y4eTOM (hOpMBbI
COOCTBEHHOCTH oOpraHm3auuu. Pa3paboTka Oropkera JOXOIOB M pPacxoloB Ha OCHOBE
OTNEpaIOHHBIX OrO/KeTOB. bBromkeT JBUMXKEHHMS [EHEXKHBIX CpPEICTB C Yy4YeTOM BHJA
JesTeNbHOCTH oOpraHm3anuu. [IporHo3Helii OanmaHc: CTpPyKTypa M MOPAAOK (OpMUPOBAHMSL.
AKTHBBI B CTpyKType OanaHca: BHEOOOpPOTHbIE U 000poTHble akTuBbl. MduHaHCOBOE
IUTAHUPOBAHMUE CTPYKTYPbI KaluTaia opraHu3alii.

Tema 6. PuHaHCOBOE IVIAHUPOBAHHE HHBECTHIIHOHHOM 1eSITEIbHOCTH

[Monsatnue wu cymHocTh wuHBeCTHIUH. OOBEKTHI U CyOBEKTHl WHBECTUIIMOHHOU
nesrenbHocT. Kiaccudukanms uHBecTHMLMN. TEXHOJOTHMs IUIAHUPOBAHMS HHBECTULIMOHHBIX
npoekToB. OneHka 3(p(GeKTUBHOCTH MHBECTUIIMOHHBIX POEKTOB. bu3Hec — ruiaH: menwu, 3a1aud,
3Tarbl pa3pabOTKU U NPUHLIUIBI peanu3annu. OCHOBHbIE pa3zieiibl OM3HeC-IUIaHa.

Tema 7. AHaIN3, KOHTPOJIb U YIIPABJIEHHE 110 OTKJIOHECHUSM

AHanu3 TUTaHOBHIX (PMHAHCOBO-’KOHOMUYECKMX ToOKasaTtened. [lman-dakr anamms
UCTIOIHEHUsST OroJKeTa. AHalM3 HUCIOJHEHHUs CBOAHOTrO Oromkera. CpaBHEHHE (DaKTHUECKUX
JaHHBIX U JAHHBIX CTATUYECKOTO ¥ THOKOTO OI0/DKETOB. YIPaBJIeHHE MO OTKIOHEHHSIM.



Tema 8. IlnmanumpoBanme u  OlJXKeTHPOBAaHME B

(MYHMUIHMIIAJIBHBIX) OPraHU3ANUAX
AHanu3 HOPMaTUBHO-IPAaBOBOM 0a3bl OpraHm3anuy (UHAHCOBOIO IUIAHUPOBAHMS B
TOCYJapCTBEHHbIX (MyHMLMIAIBHBIX) opranmsanusax. [lman  ¢uHAHCOBO-X03HCTBEHHOM
NESTeIbHOCTU NPENNpUATUs: CTPYKTypa, OdTambl pa3paboTku. DOpMUPOBAHHE CHCTEMBI
¢uHaHCOBBIX KO3(pPuLMEHTOB M moKazaresned 3()(HEKTUBHOCTH MNpEeIupusATHs Ui IUIaHa
(hMHAHCOBO-XO35UCTBEHHOMN JESTEIHHOCTH.

roCy/1apCcTBeHHbIX

4. MaTtepuaJjibl TEKyIIEr0 KOHTPOJISA yCIIeBAeMOCTH 00yYarOIuxcsi M (POHI OLeHOYHbIX
CpPeACTB MPOMEKYTOYHOM aTTeCTAMU MO JUCHUIINHE

4.1. ®opMbI 1 METOJIbI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTalluy.

4.1.1.

B xonme peamuzanuu aucuumiumasl  b1.0.11  ®unancoBoe

IUIAHUPOBAHUE U

6IOH)KCTI/IpOBaHI/Ie B OpraHu3aliyd HCHOJIB3YIOTCA CICAYIOIIHUE MCTOAbI TCKYWICTO KOHTPOJIA
YCIIEBAEMOCTHU 06yqa}omnxc;1:

Tema (pa3nen) ®opmbl (METOBI)
TEKYILET0 KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. | TeopeTrueckrie OCHOBBI (PUHAHCOBOTO MJIAHUPOBAHUS B OPTaHU3AIUH O, 1N
Tema 2. | bromkernpoBadue Kak OCHOBHOW HHCTPYMEHT TEKYIero GHHAHCOBOTO I
TUTAHUPOBAHUS
Tema 3. | Pa3paboTka v BHEIPEHUE CHCTEMBI OFOKETUPOBAHUS B OpPraHU3aIH O
Tema 4. | OnepainuoHHbIe OIOKETHI: 0COOCHHOCTH Pa3padOTKU ¢ YUETOM BHUIA 0,K3, T
JIeSITeIbHOCTH OpTraHU3aIiN
Tema 5 | ®unaHCOBBIE OFOKETH OPraHU3aI[HH 0O, K-3
Tema 6. | duHAHCOBOE ITAHWPOBAHUE MHBECTUIIMOHHON AESITEILHOCTH O, 11, KP
Tema 7. | Anaiu3, KOHTPOJIb U YIPABICHHUE 10 OTKIOHSCHHUIM 0]
Tema 8. |[ImanupoBanue 1 OFOKETUPOBAHHUE B TOCYIAPCTBEHHBIX O
(MyHMUIMTATBHBIX) OpPraHU3aIsIX

4.2. Matepuanbl TEKYyIIETrO0 KOHTPOJIA YCIIEBAEMOCTH.
[IpenogaBaTens OIEHUBAECT YPOBEHb MOJATOTOBIEHHOCTH OOYYAIOIIMUXCS K 3aHATHIO TIO
CJIEYIOIINM MOKA3aTeNsIM:

- yCTHBIG OTBECTHI Ha BOHpOCBI Hpenoz[aBaTenﬁ 10 TEMC 3aHATHA,
- BBICTYIUICHHE C JIOKJIaJIaMU T10 Tpe/ijlaraéMbIM TeMaM;

- ydactue B 00CyKICHUH JIOKIIA/IOB;

- KOJIMYECTBO MPaBUJILHBIX OTBETOB IPH TECTUPOBAHUU;

- BBIIOJTHEHHUE KeHc-3aTaHui.

Kpurepuu orieHuBaHus

JIOKIaaa:

- CTETICHb YCBOCHHMSI TIOHATHIA M KaTETOPHUH 10 TEME;

- yMeHHe paboTaTh € JOKyMEHTAJILHBIMU U JIUTEPATYPHBIMUA UCTOYHUKAMU;

- TPaMOTHOCTD U3JIOKCHUSA MaTCpUalia,

- CaMOCTOSITEIILHOCTH Pa0OTHI, HAJTUYHE COOCTBEHHONH 000CHOBAHHOM MO3HUIIUH.
Onenka 3HaHMNA, yMEHHH, HABBIKOB IIPOBOAMTCS HA OCHOBE OaUIbHO-PEHTHHTOBOU

cucrembl 70% u3 100% (70 6amnoB u3 100) - Bkiag mo pe3yjpTaTaMm MOCEIIAEMOCTH 3aHSATHIA,
AKTUBHOCTH Ha 3aHATHAX, BBICTYIUNICHUSA C JOKJIaaaMH, y4daCTHA B O6cy)KI[eHI/ISIX JOKJIaa0B
Apyrux 00ydYarONIMXCsi, OTBETOB HAa BOMPOCHI MPENoaaBaTessl B XO/A€ 3aHATHS, M0 pe3ybTaramMm
MMPOXOKACHUSA TCCTUPOBAHUS.

Jeranuzanust OauloB M KPUTEPUM OLEHKM TEKYIIETO KOHTPOJS yCIIEBAEMOCTH
YTBEPKIAeTCs Ha 3aceJaHuH Kaeaphl.



Bonpocwt ons noocomosxu k onpocam:

Tema 1. TeopeTuyeckue 0CHOBbI (PUHAHCOBOI0 MJIAHHPOBAHMS B OPraHU3aNUU
Bonpocsl 1i1s onpoca:

1. B uém Bbl BuaMTE CYyIIHOCTH U Ha3HAYEHHE (PUHAHCOBOTO IJIAHUPOBAHUS?

2. HazoBute npusHaku kjiaccupukanuu GUHAHCOBOTO IUIAHUPOBAHMUS.

3. Yem peakTuBHOE ()MHAHCOBOE IUIAHUPOBAHME OTIMYACTCI OT WHAKTHUBHOTO,
MIPEaKTUBHOTO U MHTEPAKTUBHOTO?

4. B uéM CyHIHOCTb CTPaTErHYecKOro, TAaKTUYECKOTO M ONEPAaTHBHOTO (PUHAHCOBOTO
wiaHupoBanus? Yem  nmonrocpoyHoe — (UHAHCOBOE  IUJIAaHMPOBaHHE  OTIMYAETCSs  OT
CTpaTEruyecKkoro?

5. HazoBuTe M oXxapakTepuzyWlTe MOJEIH Iporecca (PUHAHCOBOTO IUTAHHUPOBAHUS H
METO/bI, UCIIOJIb3yEeMbI€ B MOJIENIAX (PMHAHCOBOTO IJIAHUPOBAHUS?

6. HazoBure Mozaenu (MHAHCOBOTrO IUIAHUPOBAHMS, B KOTOPBIX HCIOJB3YETCS METOJ
pEerpeccUBHOIO aHaN3a, MPOrHO3a 0OBEMOB MPOJAK?

7. B kakux Mopensx  (UHAHCOBOro  IJIAHUPOBAHHUS  MCIOJB3YETCS  METOJ
MPOTHO3UPYEMOTO OanaHca aKTUBOB M MACCHBOB OPraHU3AINH?

8. Uewm ompenensercs CTPYKTypa IulaHa Ha NPeapUsITHH ?

denoBas urpa.
ITocTpoenne cucrembl coanancupoBanHbix nokasaresei (CCII) nist opranusanuu,
NPOU3BO/sIIIeil aBTOMOOWIIN.

Jls ycnenHo# opranu3aiuy MpoBeIeHus Ae0BOM UTPbl HEOOXOAMMO Ha IPAKTUYECKOM
3aHATUH, MPEAIIECTBYIONIEH JEeI0BOM WIpe Ha3HAuYWTh PYKOBOAMTENS IMPOEKTA, apXUTEKTOpa
MPOEKTa U aJMUHHUCTPATOPa, 7S TOTO, YTOOBI OHU MOTJIM 3apaHee U3yUYUTh MaTepHalbl EI0BOM
UTPBI.

JlenoBasi urpa Ha4MHAETCS C BBIJAYM CTyACHTaM 3ajaaHus. JlemoBas urpa COCTOUT U3
cnenyromux 3Tanos paspadorku CCII:

Ortan | — opranM3aluoHHbIH;

Oram Il - pazpaboTka CTpaTernyecKux Ieei Mo MPOEKIUsIM;

Oran III — pa3paboTka KapThl CTpaTeruy;

Oran [V — pa3paboTka rmokasarenei;

Otan V - yCcTaHOBJIEHHE LI€JIeBBIX 3HAUCHU;

Otan VI - pa3paboTka cTpaTerndecKux MepOTPHITUH;

Oran VII - Beapenue CCII.

Tema 2. bBomakeTHpoBaHHe KaK OCHOBHOW WHCTPYMEHT TeKYlIero (hPMHAHCOBOIO
IJIAHUPOBAHUSA
TemaTnka 10K1210B:

1. HcTopust pa3BuTHs Or0HKETHOTO TUIaHUpoBaHus B Poccuu.

2. MupoBoii OIBIT OIOPKETHOTO IJIAHUPOBAHUSI.

3. QDUHAHCOBBIM M YNPABICHYECKUM YY€T B OpraHU3alMM: CPAaBHUTEIBHBIC
XapaKTEPUCTHUKHU.

4. ABTOMaTH3aIMsl OIOKETHOTO Mpoliecca B OpraHu3alusax. AHaIU3 MPOrpaMMHBIX
IIPOTYKTOB.

5. OcobeHHOCTH MPUMEHEHUs OI0/DKETUPOBAHMS B OPraHU3alMAX pa3IHYHBIX chep
NEeATEIbHOCTH.

6. Bunsl 1 MeTo/ipl 010 KETUPOBaHMS B OpraHU3allMi: CPAaBHUTENbHBIN aHAIN3,

npeuMynmeCcTBa U HEAOCTATKH.

Tema 3. Pazpa0boTka 1 BHeIpeHHE CHCTEMBbI 0I03KeTHPOBAHUS B OPraHU3alNH
Bonpocs! 144 onpoca:
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l. [lepeuncnure OCHOBHBIE TPEOOBaHUS K OpPraHU3alMHU Ipolecca
OI0JKETUPOBAHMSI B OpPraHNU3aLlUY.

2. OnuumTe aropuT™ MOATOTOBKH, MPUHATUS U UCTIOTHEHUS
Oro/KeTa OpraHu3alllu.

3. JlaiiTe onpenenenue periaMeHTa OrHKEeTHPOBAHUS.

4. [lepeuncanre ocHOBHbIE (PYHKIIMH OIOIKETHOTO KOMUTETA.

5. JlaiiTe onpeneneHre CUCTEMbI YIIPaBICHUS OO KETUPOBAHUEM.

6. Yro mpencrapnsieT coboil puHaHCOBasi CTPYKTypa OpraHu3aiu’?

7. B uém cocTout B3auMOCBs3b (PMHAHCOBOW CTPYKTYPBI M OPTaHU3AIMOHHOM
CTPYKTYPBI IPETPUITHS?

8. KakoBo HazHaueHue 11eHTpoB (PMHAHCOBOM OTBETCTBEHHOCTH?

9. MecTa BOSHUKHOBEHHUS 3aTpaT: UX TPYNIHUPOBKA U KiIaccupHUKaIus.

10. B uém cocTosT ocobeHHOCTH (POPMUPOBAHUS CUCTEMBI OFODKETHPOBAHUS B

KPYIHBIX XOJAUHI'OBBIX OpTraHHU3alUiIX.

Tema 4. OnepannoHHbIEe 0IOIKETHI: 0COOCHHOCTH Pa3padoTKHU ¢ y4€TOM BHA
NAeATeJJbHOCTH OPraHu3auuu
Bonpocs! pJ4 onpoca:

1. JlaiiTe onpezenenre CBOAHOIO (reHepaaIbHOT0) OI0HKETa OpraHu3aluu.

2. Onummure CTPyKTYpy CBOJHOTO (T€HEPAILHOTO) OF0KETa OpraHu3alliy.

3. [Tepeuncnure sTamnbl pa3pabOTKHA CBOJHOTO (TeHEpaIbHOT0) Or0IKeTa
OpraHH3aIIHH.

4. Onuiure B3aUMOCBS3b ONEPANUOHHBIX U (PUHAHCOBBIX OIOKETOB OpPraHU3aLINH.

5. Kakue 610/1KeTbl OTHOCSTCS K OTEPAllMOHHBIM OIOKETaM OpraHu3aluu?

6. OxapakTepu3yiTe cocTaB, CTPYKTYPY U TIOPSIOK COCTABJICHHS OFOKETa
IIPOU3BO/ICTBA.

7. B geM cocTosT 0COOEHHOCTH KaJIBKYJIUPOBAHUs O0KETa IPOU3BOICTBEHHOM
cebecroumocTu?

8. KakoBo Ha3HaueHHE KaCCOBOM KOHCOIUIUPOBAHHOM CMETHI?

9. B uéMm coCTOUT CYIIHOCTD J€JIEHNUS 3aTpaT Ha IOCTOSIHHBIE U IIEpEMEHHBIE?

Keiic-3aganue

CocraBiieHue 010/1keTa NPOU3BOICTBA 1[eXa CoJIeBbIX pacTBOPpoB AO «®apmaues».
Ocnoenas yenw Keiica: ONTUMU3UPOBATH ACCOPTUMEHT BBIITYCKA€MOM MPOIYKIUU LIEeXa
COJIEBBIX PACTBOPOB JUIsl MAKCUMHU3AIMK MPUOBITN U COCTaBUTH MPOTHO3 OFO/KETa
IIPOU3BO/JICTBA LIEXA COJIEBBIX PACTBOPOB HA KBapTaJl.
CryneHTaM BBIJAETCSl ONMUCAHUE CUTyallUM W OCHOBHBIC MPEANOCBUIKH ISl TPUHSITHS
petieHus 00 I3BMEHEHNH 00BEMOB BBIITYCKa aCCOPTUMEHTA TTPOTYKIIHH.

3AJAHUE:

1. Pa3zpaboraTh ONTUMaNIbHBIA ACCOPTUMEHT MPOIYKIIUH II€Xa COJIEBBIX PACTBOPOB,
UCX0/s U3 (PUHAHCOBOTO U MapKETHHIOBOTO aHAIIM3a.
[Tpu 3TOM CiieyeT JOCTHYB CIEAYIOMMX (PMHAHCOBBIX MOKa3aTeNei:
- IInanupyemblii ypoBeHb PEHTAOEIBLHOCTH 1I€Xa COJIEBBIX PACTBOPOB JOJIKEH BO3PACTH
He MeHee 4eM 10 9 % (B HacTosiee BpeMsi peHTabeIbHOCTh IIeXa COJIEBBIX PACTBOPOB
coctaniser 5,1 %);
- XKenmaemprii 3anac puHAHCOBOM NTpoYHOCTH HE MeHee 18 %;
- [IpenenbHbIil ypOBEHB ONEPALMOHHOIO phluara He 6oJee 6.

2. IlpowusBecTu CpaBHEHME IIJIAHOBOW M ONTHUMAJIBHOM IPOrpaMM IIPOU3BOJICTBA.

3. IIpoananu3upoBaTh OCHOBHBIC (DMHAHCOBBIEC MTOKA3aTEIN ONTUMAIBHOTO OFO/KETa

IIPpOU3BOACTBA II€Xa COJICBBIX PACTBOPOB.
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TECT 1 (Ilpumep)

W3 nanHoro mepeuHs BbIOEpeTe 3aTpaThl MOJ COOTBETCTBYIOLIUM HOMEPOM, KOTOpHIE
BKJIIOYAIOTCS B CE0ECTOMMOCTD MPOIYKIIHU:

1. 3arpatel 1o mnpuUOOpPETeHHIO TpaB HAa YCIyI'H CTOPOHHUX  OpraHu3alui,
UCTOJIb3yeMble IPU POU3BOJCTBE TOBAPOB (YCIYT).

2. CyMMBbl HAYUCIICHHBIX JTUBUACHIOB.

3. 3aTtparel NOApa3JENeHUN OpraHW3allM, YYacTBYIOLUIMX B IPOM3BOJICTBE TOBAapOB
(yemyr).

4. 3arpatrbl Ha IOKYIKY SHEPTUU BCEX BUJIOB.

5. 3artparbl, CBsS3aHHbBIE C JEATENIBHOCTHIO TOYEK peaju3alMyl B  KayecTBE
MOJpa3/Ie/IeHUil OpraHu3alny, KaK BbIJICICHHBIX Ha OT/EbHBIN OanaHc, Tak 1 He000COOICHHBIX.

6. 3arparTsel, CBSI3aHHBIE C OCBOEHUEM HOBBIX BHJIOB ITPOTYKIIHH.

7. Tlenu, mrpadsl 1 UHBIE CAHKIIUHU, TIEPEUUCIIIEMBIE B OIOJIXKET.

8. Omiara o4epeIHbIX OTIIYCKOB.

9. Omata MyTeBOK Ha JIEYEHUE WIIM OT/BIX COTPYIHUKOB.

10. 3aTpatbl Ha omiuaTy UH(POPMALMOHHBIX, AyJUTOPCKUX, a TAKKE KOHCYJIbTaTUBHBIX
YCIIyT, B TOM YHCJIE 110 IOPUAUYECKUM BOIIPOCAM, CBA3AHHBIM C OCYILIECTBIECHUEM JEATEIBHOCTH
OpraHM3alMM, BOIpOcaM  OyXTajTepCcKOro  yuera, HaJlOorOOOJIOKEHMs,  yHpaBICHUS
KOMMEPUYECKOH AEATEIbHOCTBIO.

11. MarepuanpHasi TOMOIIb paOOTHUKAM.

12. JleHexHble KOMIIEHCALIMU 32 HEUCIIOJIb30BaHHBIN OTITYCK.

13. ApeHaHbIe TIATEKH.

14. Pacxonpl Ha yCllyTy CIEUAIN3UPOBAHHBIX OpraHU3alui 10 HaliMy NEepCOHaa.

15. Pacxonp!l Ha Bo3MelIeHHE 3aTpaT paOOTHUKOB I10 yIIaTe MPOLEHTOB 10 KpeaAuTaM Ha
nproOpeTeHue JKUIIOro MOMEIIeHUs B pa3Mepe, He npesbimaoneM 3 % ot @OT.

16. Pacxonpl pabGoTonmareneii mo JOroBOpaM Ha OKa3aHWE MEAWIIMHCKUAX YCIyT,
3aKIIIOYEHHBIX B IMOJIb3y paOOTHUKOB HAa CPOK HE MEHEe Tojla U B pa3Mepe, He MPEBBILIAIOIIEM
6% ot ®OT.

17. Pacxompl Ha oIulaTty mpoes3a paOOTHUKOB K MecTy paboThl W oOpaTHO Ha
OOIIECTBEHHOM TPaHCIOPTE.

18. TexocMOTp MallIuH, YUCIAIUXCS Ha OanaHce NpeanpusTUs.

19. 3arpaTel Ha KOMHCCHOHHBIC, Aar€HTCKHE€ M WHBIC BO3HArpa)<JI€HUs CTOPOHHUM
OpraHM3alMsIM, OKa3bIBAIOIIMM OPraHU3allMM KOMMEPUECKHE YCIIYTH.

20. 3arpaTel Ha pEKIIaMy.

21. 3arpathl Ha OpraHu3alMi0 WM YyYacTHE B BBICTaBKAaX, CIIOCOOCTBYIOIIUX
MIPOJBUKEHHUIO TOBAPOB (YCIIYT).

22. Pacxoapl Ha OOy4eHHE IO OCHOBHBIM M JIOMOJHHUTEIBHBIM NPO(ecCHOHATBHBIM
oOpa3oBaTeNbHBIM MpOrpaMMaM, MPOPECCHOHANBHYIO MOJATOTOBKY U  HEPErnoArOTOBKY
pabOTHUKOB.

TECT 2 (Ilpumep)

Paccoptupyiite cienyromuii nepeyeHs 3aTpaT B OJHY U3 YETBIPEX YaCTeH MATPULIbIL:
ChIpbe 1 MaTepuabl
3apruiata AYII
Cunosast 3Heprus 1Ji1 CTaHKOB OCHOBHOTO IPOU3BOJICTBA.
MexnyropoaHue TeiaeQOHHbIE TEPErOBOPbI
I'opsyast, X0104Hast BOJA 1151 HOMEPHOTO ()OH/]a TOCTUHMIIBI
Exemecsunas nata 3a tenedoH

7. 3aTpaTbl Ha KOMUCCHOHHBIE, ar€HTCKHE W WHBIE BO3HATPAKIEHUS CTOPOHHUM
OpraHM3alMsIM, OKa3bIBAIOIIUM OpraHU3allMi KOMMEPUYECKHE YCIyTH

8. 3aTpaTsl Ha pexiiaMy

9. CopnepxxaHue U PEMOHT 3/ITaHHI

S
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10. 3apriaTa OCHOBHOT'O MPOU3BOICTBEHHOIO IEpCOHAlIa
11. Apennnas nara

lMocTosiHHbIE lMepeMeHHbIe
Mpsmble
KocBeHHble
Tema 5. ®dunancoBbie GI0IKETHI OPraHU3AMUM
Bonpocsl qis onpoca:
l. Pacckakute nopsiiok coctaBieHus Or0/1KeTa 10X0A0B U PACX010B
OpraHM3ali Ha OCHOBAHUU OTEPAIIMOHHBIX OIOKETOB.
2. B ué€m cocToaT 0cOOeHHOCTH pa3paboTKu OF0KETa JOXOJI0B H PACXOJIOB B
3aBHCHUMOCTH OT (hOpMbI COOCTBEHHOCTH OpraHu3aiuu’?
3. Kakue metopl mianupoBanus mpuoObL Bel 3HaeTe?
4. OxapakTepu3yiiTe OCHOBHBIE pa3/Iesibl MPOTHO3HOTO OajaHca OpraHu3aluu.

TemaTnka 10KJIa10B:

1. YnpasneHue 3arpataMy OpraHu3aliu.

2. MeTtoibl KaJbKyJISIUH ce0eCTOUMOCTH.

3. VYnpapneHue npou3BOJICTBEHHBIMH 3alacaMy KOMITaHHUH.

4. Ponp nokasarenei: «Todka 0e3yOBITOUYHOCTH», «3amac (PMHAHCOBOW HPOYHOCTH
«3((hexT oneparmoHHOTO phlYara» MpH IIAHUPOBAHUH 3aTPAT U NPUOBUIA OPTaHU3AIHH.

5. I'eHepalibHBIH OIOKET KOMMEPYECKON OpraHu3aIiu (C IPUMEPOM).

6. ®uHaHCOBasT OTYETHOCTh OpPTraHM3AIMM C YYETOM OCOOCHHOCTEH  (OpPMBI
COOCTBEHHOCTH OpraHU3aluu.

7. YnpaBnenue 000pOTHBIMU aKTUBAMHU OpTaHU3AIINH.

8. YmpasneHue 1e0UTOPCKOM 3a0JKEHHOCTBIO B POCCUMCKHUX YCIOBUSX.

9. CTpyKTypa Kanurajaa OpraHu3aIHH.

10. OueHKa CTOMMOCTH KamnuTajla OpraHu3aliu.

11. CopepxaHue U HYKOHOMUYECKOE Ha3Hau€HUE OOOPOTHOTO KalluTalsla, €ro OLIEHKa
U CTPYKTYypa.

12.  Omnpenenenue  noTrpeOHOCTM B OOOPOTHBIX  CpeACTBaX Ha  OCHOBE
aHAJTMTUYECKOT 0, K03()(PUIIMEHTHOIO METOA0B U METO/Ia MPSIMOTO CUETa.

13.  VYnpaBieHue 1eHEKHbIMU CPEACTBAMH U UX SKBUBAJECHTaMH.

14.  TpaauuMOHHBIC U HOBBIE METOABI KPATKOCPOYHOTO (PMHAHCHPOBAHHUSL.

Tema 6. ®unaHcoBOE MUIAHMPOBAHHE HHBECTHIIMOHHOI 1eSITeILHOCTH
Bomnpocs! 115 onpoca:

1. B uém 3akmioyaeTcss  CyHIHOCTh  MHBECTHIIMOHHOTO  TUJIAHUPOBAaHUS B
opraHu3amuu?
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2. Jaiite onpenenenuie nuBectuiiuii. Kakue Buapl nuBectuiuii Bol 3naere?

3. Ha pemenrie kakux 3a1ay HanpaBjieHa THBECTULMOHHAS JEATEIbHOCTD?

4. UTo BXOIUT B MOHATHE «OOBEKT» U «CYOHBEKT» WHBECTUIIMOHHOM EATEITHHOCTH?

5. Kakue anbrepHaTUBHBIC HANpPaBJICHHUS UHBECTUPOBAHMS CPEACTB MUMEIOTCA Y
OpraHu3allMM U B YEM UX CYIIHOCTh?

6. Packpoiite conep:xanue HHBECTULIMOHHOTO MTPOEKTA.

7. Ha ocHOBe kakux ImokasaTesieid OCYIIECTBISAETCs OeHKa YPPEKTHBHOCTH
WHBECTULIMOHHBIX MPOEKTOB?

8. OxapakTepu3yiTe CTpyKTypYy U OCHOBHBIE pa3Jieiibl OM3HEC-TIIaHa.

TemaTtuka pedeparTon:

1. CoBeplieHCTBOBaHUE YIPABICHUS JTOJITOCPOUYHBIMA UCTOUHUKAMU (PMHAHCHPOBAHUS.

2. ®opMHpOBaHHUE UHBECTUIIMOHHOW CTpaTeruu KOMIIaHUHU.

3. OcoOeHHOCTH YIpaBJIeHUs MHHOBAIIMOHHBIMUA WHBECTUIUSIMHU.

4. TloHsTHE PHIHOYHOM, CIIPAaBEJIMBON U MHBECTUIIMOHHON CTOMMOCTH (PMHAHCOBBIX
aKTHUBOB.

5. Hcnonp3oBaHue (UHAHCOBOTO JHM3MHra B (UHAHCHPOBAHUHM  JESTEIbHOCTH
KOMITAaHHH.

6. CymHOCTb U BUIBI (PUHAHCOBBIX HHBECTHUIIUN.

7. OCcOOEHHOCTH COBPEMEHHOTO COCTOSIHHSI peajbHbIX MHBECTHUIIMHA B OPTaHHU3AIUAX B
3aBUCUMOCTH OT c(hepbl 1esATeIbHOCTH.

8. Ha3nauenue u cTpykTypa Ou3Hec-IUIaHa, ero (PMHAHCOBask COCTABIISIONIAS.

IIpumepHBIi BADHAHT KOHTPOJILHOMH padoThI:

Opranuzainus IUIAHUPYET MHBECTUPOBATH CPEJCTBA B IOKYIIKY HOBOI'O O0OpPYIOBAaHUSA,
croumocTb Kotoporo 70 000 Teic. pyOneii. Exxerognbie 3aTpaTshl Ha MPOU3BOJCTBO MPOAYKLIUU
Ha gaHHOM oOopyaoBaHuu coctaBisioT 30 000 Teic. pyOneit. Exxerognpie 70X0ABI OT MPOJAAKU
IPOAYKIUH paclpeesioTCs CIEAYOUMM 00pa3oM:

1-# roa: 45 000 ThIC. pyOUIeii;

2-#i rox: 50 000 ThIC. pyOIIEii;

3-it roxa: 57 500 TeIC. pyOIIeii;

4-i roa: 60 000 TbIC. pyOIIeH;

5-ti rox: 60 000 TeIC. pyOIIei.

Tpebyetcs oueHuTb 3 (HEKTUBHOCTD JaHHOW MHBECTUIIMHU IO CIIETYIOUIUM MTOKa3aTelNsM:

- JluckoHTHpOBaHHBIN CPOK OKynaemocTH npoekta (PBP);

- Uncrelil nuckoHTHpoBaHHbIH qox01 (NPV);

- Unnekc penrabenbHocT npoekta (IR);

- BayTpeHHsist HopMa peHTa0eIbHOCTH

(IRR). Cpox pacuera — 5 ner.

[Ipennaraemas cmaska ouckonmuposanus - 15 %.

Tema 7. AHaiu3, KOHTPOJIb M yHIPaBJIEHHE N0 OTKJIOHEHHSIM
Bonpocsl 115 onpoca:

l. Jlaiite ompeneiacHUe CUCTEMbl BHYTPEHHErO KOHTPOJS 32 HCIIOJHEHHEM
Oroxkera.

2. Ha3zoBuTe OCHOBHBIE 11€IM KOHTPOJIS 32 UCIIOJIHEHUEM OoKeTa.

3. Urto mpexacraBisieT co0oil  ympaBieHWe 1O OTKIOHeHHsM? Uto Takoe
OJaronpusTHbIE U HEOIAroNPHUATHBIE OTKIIOHEHUS?

4. B deM cocTosiT 0COOEHHOCTH BBISIBJICHHS OTKJIOHEHHI 00bEMa peanu3alvu U
3aTpaTr CO CTATUYECKUM U THOKUM OroKeTOM?

5. [lepeuncnure ocCHOBHBIE 3a/1a4 KO3()PUIMEHTOB PEHTA0EIbHOCTH.

6. Yro noxa3piBatoT KO3(PPHUIUEHTHI 1€0BOM aKTUBHOCTH?

7. KakoBbl OCHOBHBIE 1E€nM KOIPGUIUEHTOB (PUHAHCUPOBAHUSA IPH OLIEHKE

(bI/IHaHCOBOl"O COCTOSAHHUA OpFaHI/I3aI_[I/II/I?
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8. Kakue ko3 unmenTsr TuKBHIHOCTA BBl 3HAETE ¥ YTO OHU ONPEEISIFOT?

Tema 8. IlnanupoBanne U GIOKETHPOBAHHE B IOCYAaPCTBEHHBIX (MYHHIIUNAIbHBIX)

OpraHu3anmsax

l. Uto mpencraBnser cobod TuiaH (PUHAHCOBO — XO3SIMCTBEHHOW NEATEITBHOCTH
IpeNIpUITHA?

2. [Ipoanamm3upyiite  «CTtaHgapT 1O  COCTaBJIICHHIO TUIaHa  (DMHAHCOBO-
XO3AUCTBEHHOMH 1€ TEIbHOCTH rOCY1apCTBEHHBIX YHUTAPHBIX U Ka3€HHBIX MPEINPUATHI ropoja
MockBBD».

3. Oxapakrepusyiite punancoBele K03(duumeHTsl u nokaszarenu 3¢dekTuBHOCTH
JESTeNbHOCTH  OpPraHW3alliM, HWCIOJb3yeMble TIPH COCTABJICHWW IUIaHA (UHAHCOBO-

XO34AMCTBEHHOM JESTENBHOCTU OPraHU3aALUK.

5.01eHOYHbIE MATEPUAJILI IPOMEKYTOYHOM ATTEeCTAIIMM MO IMCUHUILIHHE.
5.1 Metoabl mpoBeieHUA IK3aMeHa.
IIpome:xxyTouHasi aTTecTanusi NPOBOAUTCS B hopMe IK3aMeHA METOI0M YCTHOTO ONMPOCa U3
NnepevyHs NPMMEPHBIX BONPOCOB, MPeACTABJICHHBIX B IIyHKTE 5.2,
5.2. OueHoO4YHbIE MATEPHUAJIBI IPOMEKYTOYHOM ATTECTALMHU

KoMmoHeHT KOMITETeHITUHN

[TpoMesxkyTOUHBIHN/KITFOUEBOM
WHJUKATOP OLICHUBAHUS

Kpurepuii onenuBanus.

OIIK-2.3

- OnpenensieT MmiIaHOBBIE
NOKa3aTeNIN JeSTEIbHOCTH
PEIPUITUS

- Ucnione3yer naHHbIe
WH(POPMALIMOHHOM 0a3bl,
HEOOXOAUMBIE JUIS
OIPEICIICHUS ITAHOBBIX
MOKazaTeJiel OLEHKH
(MHAHCOBOTO COCTOSHUS
TPEATPUSATHS

- PaccunThiBaeT niaaHoBble
MOKa3aTeaH OLCHKH
(MHAHCOBOTO COCTOSHUS
IPEANPUATHS

- Brimenser nokasarenu mis
aHaJIN3a UCIIOJTHEHUS
Oromxera

- PaccuuTeiBaeT nokaszarenu
aHaJIN3a UCITIOJITHCHUS
OroDKETA.

- BeisBisieT npuanHbI
OTKJIOHEHHS (DaKTUUECKUX
NOKazaTeJiel OT IUIAHOBBIX.

ITIKo OC-1.3

- Ucnonb3yet HaBbIKK
IUITAHUPOBAHUS NIPU
IPOrHO3UPOBAHUH
NeSITeIbHOCTH MPEAIPUATHS.

- Beibupaer > extuBHbIC
METO/IbI TUIAHUPOBAHMS TIPU
MIPOTHO3UPOBAHHUU
AESTeIbHOCTU TPEIIPUSITHSI.

- OcymecTBisier
MIPOTHO3MPOBAHUE
ACATCIIBHOCTU MPCANIPUATUSA

- [logrorasinBaer naHoBbIE
JIOKYMEHTBI Ha ypOBHE
IPEIIPUITHS

- CocTaBiseT IIaHOBbBIE
JOKYMEHTBI Ha ypOBHE
IIPEITPUSITHS

- Mcnonp3yer miaHoBbIE
JIOKYMEHTBI JIJIS1 PEIICHUS
MPAKTHYECKHX 3a7a4d Ha
YPOBHE OpraHu3anuu

TunoBble OLIEHOYHBbIE CPEACTBA MPOMEKYTOYHOH aTTECTAIMH.
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TunoBbie OLEHOYHBbIE CPEACTBA

Bonpocsl k 5k3ameny:

1. OuHaHCOBOE IJIAHUPOBAHUE HA  MPEANPHUATHIX: COAEpKAHHUE, METOAbI
pean3anuu.

2. KaxoBbl 11e111, 3a1auu ¥ NpUHIUIBL (UHAHCOBOTO MJIAHUPOBAHUS.

3. Kakue meronsl ¢uHancoBoro mianupoBaHus Bel 3naete? OxapakrepusyiTe
KaKIBIA U3 HUX.

4. B uem coctouT CymHOCTh cTparernyeckoro riaanupoanusi? KakoB mpornecc
CTpaTErnyecKoro MiaHupOBaHus B opraHuzanuu. /laiite onpenenenne MUCCUM OpraHU3alyu.

5. Yro mpencrasinsieT co0oii cucrema cOaaHCUPOBAHHBIX NOKa3aTenen?

6. CymHocth  ¢uHaHCOBOrO  mnporHo3upoBaHusi. Knaccudukauus  MeTonoB
MIPOTHO3UPOBAHUS.

7. OuHAHCOBBIE [TOKA3aTEIHN B cCUCTEME OM3HEC-TIJIaHUPOBAHUSL.

8. ®duHaHCOBOE, HAJOTOBOE U MPABOBOE OKPYKEHUE U obecrieueHne Ou3Heca.

9. bromketnpoBanue — kak MeTo[ IutaHupoBaHus. CymHOCTE H  (QYHKIHUU
oropxeTrpoBanus. Kinaccudukarus 010 KETOB.

10. Buner OroKETOB OpraHU3allu, COJCpKAHUE H IOCIEJOBATEILHOCTh HX
pa3paboTKH.

11.  Tlopsaok cocTtaBiieHus: THOKOTO U CTATUYECKOTO OFOKETa OpraHU3aIiu.

12. W3nepxku MpOM3BOJACTBA W WX BIMSIHHUE HAa (PUHAHCOBYIO JIESITEIBHOCTH
MpEeANPUSITHSL.

13. BHeoOopoTHBIE aKTHBBI OpraHU3AIMH U KX CTPYKTYpa.

14.  O6opoTtHbIe cpencTBa, ux hopmupoBanue, 3PpPEeKTUBHOCTb NCTIOIH30BAHUS.

15. Haiite onpenenenne wHBECTUINNA. CyOBEeKTBI U OOBEKTHI WHBECTHIIMOHHOW
NEeSTETbHOCTH.

16. [TokazaTenu oneHKH 3 (HEKTUBHOCTH MHBECTUIIMOHHBIX MMPOESKTOB.

17.  Meroas! ananu3a 3((hEeKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB.

18. Urto mpencraBisieT co00M METOJIbI, OCHOBaHHBIC Ha JUCKOHTHUpOBaHUHU? KakoBbl
KpUTEPUHU BEIOOpA CTAaBKH TUCKOHTHPOBAHHUS?

19. busnec-tnan. Ienn u 3amaun Ou3Hec-IaHA.

20.  OcHoBHBIE pa3nenbl OuzHec-m1ana. CyTs OU3HEC-TIIAHUPOBAHUSI.

21. Knaccudukanus 3aTpar opranuszaiuu.

22. CocraBieHne KaruTaabHOrO OIOKETa W MPOTHO3UPOBAHHME JCHEKHBIX IMOTOKOB
MIPEPUSITHSL.

23.  Mertoapl OLIEHKH NTPOU3BOJICTBEHHBIX 3aI1aCOB.

24. Tuner puHAHCUPOBAHUS ACATEIBHOCTHA OpPTraHU3aIIH.

25.  Meroapl ynpaBieHHs 3aTpaTaMu opranuzanni. DQQexT omeparioHHOTO phIyara.
UTto mokassIBaeT TOUKa 0€3yOBITOYHOCTH?

26. [TpuObLIb: BUIBI U METOBI ITTAHHUPOBAHHSL.

217. Cranuu G10/KETHOTO TIpoliecca.

28. [lepeuncnute U OxapakTepu30BaTh BUIbI KOHTPOJS B Ipoliecce (HUHAHCOBOTO
TUTAHUPOBAHMUSI M OO/[KETUPOBAHHSL.

29. CyIIHOCTh yIIpaBJIEHUS 1O OTKJIIOHEHUSM OFO/KETOB.

30. Pa3paboTka 1 BHeJpeHHE CUCTEMBI OO IKETUPOBAHUS B OpPraHU3AIIHH.

31.  PernameHT Gr0/)KETHPOBAHMUS.

32.  T'enepanbHbIi OrOMKET opranu3anun. Ero cTpykTypa u 3Tamnsl pa3paboTKu.

33. Omneparmonnabie OrO/HKETH. VX BHIBI, MPOIECC COCTABIECHUS B 3aBUCUMOCTH OT

BUJA ACATCIBHOCTHU OpraHu3alnu.
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34. OxapakTepu3ylTe COCTaB, CTPYKTYpy W TIOPSAOK COCTaBIICHUS OOJKeTa

IIPOM3BOJICTBA.

35.  ®uHaHCOBas CTPYKTypa opranu3auuu. LIeHTpbl (MHAHCOBON OTBETCTBEHHOCTHU U
MecTa BO3HUKHOBEHUS 3aTpart.

36. duHaHCOBBIC OO KETHI OpraHU3aIINH.

37.  Bromker 10X0I0B U PacXOd0B.

38. BrojkeT IBMXKEHUS IEHEKHBIX CPEICTB.

39.  IlporHo3HBIii OanaHC.

40. [Tnan ¢hpMHAHCOBO-XO3SIMICTBEHHOM ACATEIHPHOCTA OPTaHU3aI|H.

41.  OcoOeHHOCTM  (UHAHCOBOTO  IUIAHUPOBaHMA W  OIODKETUPOBAHHUA B
rOCYJJapCTBEHHBIX OPraHU3aLMsIX.

42.  AHanu3 IJIaHOBBIX (PMHAHCOBO - 3KOHOMUYECKUX MoKazartenei. [lokazarenn
JIMKBUIHOCTH.

43.  AHanu3 IUTaHOBBIX (DMHAHCOBO - SKOHOMHUYECKUX Moka3zareneil. Koadduimentsr
JIEJIOBOM aKTUBHOCTH.

44.  AHanu3 IUTaHOBBIX (DMHAHCOBO - SKOHOMHUYECKUX Moka3zareneil. Koadduimentsr
(hUHAHCUPOBAHUS.

45.  AHanu3 IU1aHoBBIX (DMHAHCOBO - SKOHOMHUYECKUX Moka3zarerneil. Koadduiments
pEeHTa0CIbHOCTH.

TunoBele 3a7ayn Ha dK3aMEHE:

1. 3a ¢deBpanp 2016 r. KOMImaHweW AOCTUTHYT 00beM mpoaax B oObeme 1500
eIMHUI TPOAYKIMH NpU IeHe peanu3amuu 25 pyO. IlepemeHHble 3aTpaThl Ha EIUHMILY
MPONYKIIMK YCTaHOBJIEHBI B pasMepe 10 py06. Ompenenutre pocT NPUOBLIM B JICHEKHOM
BBIPA)XEHUU TIPH YCIIOBUH, 4TO B Mapte 2016 r. oxxugaercs poct o0bema npoaax Ha 10000 py6

2. Bripyuka mnpennpustus 3a OT4YeTHbIA mnepuoj coctaBmwia — 450000m.e.,
MIPOM3BOJICTBEHHAs CEOECTOMMOCTh MPOAYKIMM, pPEaTM30BaHHOW 3a TOT JK€ Tepuoj —
115000m.e., pacxoasl Ha peanusanuio — 150000m.e., o0mme agMUHUCTPATUBHBIE PACXOIbl —
100000x.e. OnpenenuTs BaJOBYIO MPUObUIH TPEANPHUIATHS B JAHHOM MIEPUOJIE

3. Beipyuka mnpeanpusTHs 3a OT4YeTHBIM mnepuon coctaBwia — 450000z.e.,
MIPOU3BOJCTBEHHAs] Ce0ECTOMMOCTh NPOAYKIMH, pEalM30BaHHOM 3a TOT XKE€ TMepuoj —
115000m.e., pacxoabl Ha peanuzanuio — 150000x.e., oOmue agMUHHUCTPATUBHBIE PACXOJbl —
1000001.e. OnpenenuTs NpUObLIL MPEANPUATHS OT IPOAAXK B JAHHOM NEPUOE

4. Huxe npuBeeHs! JaHHbIE 00 YPOBHSIX IPOM3BOCTBA U 3aTpaTax 3a MEpPHO:

OO6BeM MPOU3BOJICTBA, THIC. mT. | 0 1 2 3 4 5

OO0mue 3aTpartsl, THIC. PyO. 800 1200 1600 2000 2400 2800

OmnpenenuTh IEpeMEHHBIE 3aTPATHI MPH BBIMYCKE 4 THIC. IIT.

5. W3BecTHO, YTO Npu cTaBKE AMCKOHTUPOBaHUs, paBHOU 15%, NPV = -235600 y.e.
IIpu craBke nuckoHTHpoBaHus, paBHOI 10%, NPV =503 700 y.e. Onpenenuts IRR npoexra.

6. OcraTku roToBOM MPOAYKIMH Ha Havaso rojaa -700 ex., 3a roa npousseneHo 4500
en., mpoaano 4200 exn. OnpeaenuTb OCTaTKU MPOAYKIIMU Ha KOHEI] Toja

7. OcraTku roTOBOM MPOAYKIIMM Ha Havayo roja - 600 ex., 3a Toj 3aljIaHUPOBAHO
mponate 4200 en., s obOecreueHUs HENMPEPHIBHOCTH IMpoIlecca peain3allid  OCTaTKH
NPOAYKIIMM Ha KOHEI TojAa JOJDKHBI cocTaBuTh He MeHee 500 ex. Ompenenuts o00beM
MIPOU3BOJCTBEHHON MPOrpaMMBbl Ha IO

8. Omnpenenuth HEOOXOJMMOE  KOJMYECTBO  3aKyNaeMbIX  MAaTEpUaloB  JUIS
obecrieueHust MPON3BOJICTBEHHON TTporpamMmmsl. [{aHo:

[IpousBoxacTBeHHass MOTpeOHOCTH, €1 114 840

[Inanupyemsblii 3anac Ha KoHel nepuoja, ea 10 200

[Inanupyemslii 3amac Ha HayaJslo nepuona, ea. 8 500
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9. Paccumnraiite wunHaexc penrabenpbHocTn uHBectuimii (PI) B mpoekt, eciu
NepBOHAYallbHbIe MHBECTHUIMHM = 9,5 MIIH. py0.; YUCTBIA JEHEKHBIA MOTOK MPOEKTa B MEPBOM
rogy = 4 MiH. py0, BO BTOPOM Toay = 5 MuH. py0., B TpeTbeM roay = 3 MiH. py0. CraBka
nuckoHTupoBanus = 10%.

10. Paccunraiite cyMMy 4HCTOTrO MPUBEAECHHOIO J10X0J1a MHBECTULIMI B pazmepe 600
ThIC. pyO., ecaM 3a TMepBbI TOA IUIAHUPYETCS TMONYyYeHHE JOXOAa OT peaTH3aliu
WHBECTHIIMOHHOTO TpoekTa B cymme 280 ThiC. py0., 3a BTopoi — 360 ThIC. pyO., 3a Tpetuii 420
ThIC. py0.; cTaBka quckoHTHpoBaHus — 12%. Onpenenure NPV mpoekra.

1. [IpoekT paccuWTaHHBIM Ha TATH JIET, TPeOyeT MepBOHAYAIBHBIX WHBECTUIIMHA B
cymme 120 miH py6. B TedeHuu mepBoro roaa MmocTyIUICHUN HE OXKHUIAeTCs, B TE€UEHHUE 2-5 TT,
noctyruieHus: coctaBat 40 muH. py6. exeronHo. CrneayeT M NPUHATH 3TOT MPOEKT MPH CTaBKe
TUCKOHTUpoBaHUs 12 %.

12. IlepBoHavaibHbIE HHBECTUIIMU B MPOEKT CPOKOM Ha 4 roja coctaBmin 500 ThIC.
py6. Oxumaembie moctyruieHuss mo roxam: 200, 280, 250, 200 Teic. py0. COOTBETCTBEHHO.
PaccuuraiiTe cpok OKynaeMoCTH HHBECTHUIIUH.

13.  PaccuuTaTh BeNMYMHY MPOW3BOJICTBEHHOTO 3araca MeTaia Jjs oOecredeHus
MIPOU3BOCTBEHHON TIporpaMmbl ipeanpusts B oobeme 10 000 en. v uucThIil Bec MeTaia, eciu
Kod(dUIMEHT KcnoNb30BaHus MaTepuana — 72%. [loctaBku MeTamna ocymiecTBisitores 1 pa3 B
MecHIl, To/10Bast MoTpedbHocTh MeTaia — 800 TOHH.

14.  Ilpennpusatue npou3BOAUT CTOJIbI, peannsys 185 mTyk B mecsan no nere 5200
py0. Ilepemennbie n3nepkku cocTaBisitoT 2320 pyO./1IT., MOCTOSHHBIE U3ACPKKH MPEATPUITH
— 332800 py6. B mecsin. HauanbHHUK TPOM3BOACTBEHHOTO OT/Ea MOJaraer, 4To yIydlIeHHEe
KayecTBa MPOAYKLUMM TyTeM HCIHOJIb30BaHUS Oojee JOpOTrMX MaTepuajoB YBEIHYEHUE
MEPEMEHHBIX HM3JIepKeK IUIaHupyeTcst Ha ypoBHe 730 pyOnell Ha Kaxaplid mkad CrocoOHO
YBEIUYUTH 00BEM MPOJIaX Ha 35 €AMHUI] ¥ TIO3BOJIMT YBEIUYUTH IIEHY peaau3anuu Ha S5 %.

Crnenyet 1 onoOpuTh npeanaraemoe Meponpusatue? Craenante BEIBOJIBI.

[IIxana oueHUBaHUS.

OueHka 3HaHWN, YMEHM, HABBIKOB IIPOBOJUTCS Ha OCHOBE Oa/NIbHO-PEUTHHTOBOM
cucremsbl: 30% u3 100% (umu 30 6amnos u3 100) - BKiIag B UTOTOBYIO OLIEHKY 10 pe3yJbTaTamM
MPOMEKYTOUYHOM aTTECTAIIUH.

[Ipu oneHuBaHMM OTBETa OOYYAlOIIETOCS B X0/l MPOMEXKYTOUYHOM aTTeCTallud MOXKHO
ONUPATHCSI HA CIENYIONINE KPUTEPUH:
bamnel | Kputepuii onieHkH
26-30 OOyuarommiicsi TOKa3bIBaeT BBICOKMH  YpPOBEHb KOMIICTEHTHOCTH, 3HAHHS
OpOrpaMMHOI0 MaTepuana, y4yeOHOW, mepHoAudYeckod M MoHorpaduyeckoi
JUTEepaTyphl, 3aKOHOJATENbCTBA M MPAKTUKH €ro INPUMEHEHMs, PACKpPhIBACT HE
TOJIbKO OCHOBHBIE IMOHATHS, HO M aHAJIM3MPYET UX C TOYKU 3PEHUS PA3TUYHBIX
aBTOpoB. OOy4aromuUics MOKa3bIBa€T HE TOJIBKO BBICOKUN YPOBEHb TEOPETHYECKHUX
3HAHWM, HO M BUAUT MEXIUCLUUIUIMHApHBIE cBs3H. [IpodeccronanbHo, rpaMoTHO,
MOCJIEI0BATENbHO, XOPOIIUM SI3bIKOM YETKO M3JIaraeT MaTepuall, apryMEeHTHPOBAaHHO
dbopMynMpyeT BBIBOJBI. 3HAeT B paMKax TpeOOBaHMN K HANpaBICHUIO M MPOQHITIO
MOJIFOTOBKY 3aKOHOAATEIbHO-HOPMAaTUBHYIO U TNpakTuieckyro 0a3y. Ha Bompocsl
OTBEYAET KPATKO, apITyMEHTUPOBAHO, YBEPEHHO, IO CYILECTBY.

16-25 OOyuarommiicsi TOKa3bIBaeT JOCTATOYHBIA YPOBEHb KOMIETEHTHOCTH, 3HAHHS
MaTepHaIoB 3aHATUH, y4eOHOW M METOJMUYECKOW JIUTepaTyphl, 3aKOHOJATEIbCTBA U
IIPAKTUKU €r0 MPUMEHEHUs. YBEPEHHO U NPO(eCCUOHATIBHO, TPAMOTHBIM SI3bIKOM,
SCHO, YETKO M MOHATHO M3JIaraeT COCTOSIHWE U CyTh BONpoca. 3HaeT HOPMAaTHBHO-
3aKOHOJATEIbHYI0 U  IPaKTHYECKyl0 ©0a3y, HO TIpU OTBETE JOIYCKAaeT
HECYIIECTBEHHbIE TOrpemHocT. OOydaronMiicsl MOKa3bIBAET JOCTATOUHBIA YPOBEHb
npodeCCHOHATBHBIX 3HAHUW, CBOOOIHO ONEPUPYET MOHATHSIMH, METOJAMH OIEHKU
NPUHATHS pElIEHU, KMMEeeT MpEeACTaBIEHUE: O MEXIUCIUIUIMHAPHBIX CBS3X,
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YBSI3bIBACT 3HAHMA, TOJIYYECHHBIC NPH H3YYCHUH PA3IUYHBIX JAUCHUIUIMH, YMEET
aHAJIM3UPOBATh MPAKTUYECKUE CUTYallUH, HO JIOMYCKaeT HEKOTOpbIE MOTPELIHOCTH.
OTBeT MOCTPOEH JOTMYHO, MaTepHall U3JIaraeTcs XOPOIIUM SI3bIKOM, MPUBJICKACTCS
MH(POPMATUBHBIA M WILIIOCTPUPOBAHHBIM MaTepuai, HO MPH OTBETE JOIYCKAET
HEKOTOPBIC IOTPENIHOCTH. BOMPOCH! HEe BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYIHCHUH.
6-15 OOyyaromuiics MOKa3bIBAE€T JIOCTATOYHbIE 3HAHUS MAaTEpPHANIOB 3aHATUH, HO MpPH
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEX]y aHAIM30M, apryMEHTaIle 1 BHIBOJIAMH.
Ha mocraBiieHHbIe WieHAMH KOMHCCHH BOTIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAeT
norpemHocTd. OOydaronuiics BiafeeT MPAKTUYECKMMU HaBbIKAMH, IPHUBIICKACT
WITIOCTPATHBHBIA MaTepuaj, HO YyBCTBYeT ceOs HEYBEpEHHO TIpH aHaU3e
MEXIUCIUIUIMHAPHBIX CBsi3el. B oTBere He Bcerga MpPUCYTCTBYET —JIOTHKA,
apryMEHTHI TPHUBIIEKAIOTCS HEJOCTATOYHO Beckwme. Ha mocTaBiieHHBIE BOIPOCHI
3aTPYAHSETCS C OTBETAMH, IOKa3bIBAET HEOCTATOUHO INIyOOKHE 3HAHUS.

0-5 OOyuaronuiicss MOKa3bIBaeT cjadble 3HAHUS MAaTepUaJoOB 3aHATHH, y4eOHOH
JUTEPATyphl, 3aKOHOJATEIBCTBA M TPAKTUKUA €r0 TNPUMEHEHHs, HHU3KHH YpPOBEHB
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHue Bompoca. OOydaroluiics MOKa3bIBaeT
Ca0blii  ypOBEHb TPOQPECCHOHANBHBIX 3HAaHUH, 3aTPyIHSCTCS TP aHAIU3e
NPaKTUYEeCKUX cuTyauuil. He MoxeT mpuBecTH HpuMeEphbl U3 PeabHOM MPaKTHKH.
HeyBepeHHO M JIOTMYECKH HENOCIIEIOBATEIFHO M3/araeT Marepuai. HempaBuiabHO
OTBEYAET Ha BONPOCHI MJIU 3aTPYIHSIETCS C OTBETOM.

[IIkana nepeBoaa U3 MHOTOOAIILHOWM CUCTEMBI B TPATUITUOHHYIO:

- oOydaromemMycsi ~ BBICTABISIETCSl  OIIGHKA  «HEYJOBIIETBOPUTEIBHO»  €CIIU
oOyyaroruiics HaOpan menee 50 Gamios,

- OIICHKA «YJIOBJICTBOPUTEIHHO» BBICTABIISIETCS MIPHU YCIOBUU, €CITH O0YYarOIIHACS
Habpais oT 50 10 65 Ganos;

- OLIEHKA «XOPOIII0» BBICTABIISIETCSA MPHU YCIOBUHU, €CIH OOyuaroluiicss Habpan ot
66 10 75 OaiIoB;

- OIICHKA «OTJIMYHO)» BBICTABJISICTCS TIPU YCJIOBHH, €CITM O0yYarolmuics Hadpai oT
76 mo 100 6amios;

- 100 6anoB BhICTABISETCS MPHU yCIOBUU BHITIOJHEHHs BCeX TPEOOBaHHIA, a TaKkkKe
Mpu 00sA3aTEIILBHOM TMPOSIBJICHUU TBOPUYECKOTO OTHOIICHHS K MPEAMETY, YMEHHUH HaXOIUTh
OpUTHHAJIbHBIE, HE COJAep)Kaluecsi B y4eOHUKax OTBETHI, YMEHHUU paboTaTh C MCTOYHHKAMH,
KOTOpBIE€ COAEPIKATCS JTOTOJHUTEIBHON JHTEpaType K KypCy, YMEHHHM COCIUHSATH 3HAHUS,
MOJTy4YeHHBIE B TJAHHOM Kypce CO 3HAHUSIMH JPYTUX TUCIUILINH.

6. MeToauuecKue YKazanusd NJist oﬁyqammnxca 10 OCBOCHHIO JTUCHHUIIIIMHBI

Memoouueckue ykazanus no camocmoamenbHol NOO20MoGKe K 3aHAMUAM JIeKYUOHHOZO0,
NPAKMUYEcKo2o (CeMunapcko2o) muna.

[ToaroroBka K 3aHATHSIM JODKHA HOCHUTh CHCTEMATHYCCKHH XapakTep. DTO MO3BOJHUT
oOyuJarolemMycs B IOJTHOM 00beMe BBITIOJIHUTE Bce TpeboBaHus mpenoaasarens. O0ydaronmmcs
pPEKOMEHIyeTCsl HW3ydaTh KaK OCHOBHYIO, TaK W JOIOJHUTEIBHYIO JHUTEpaTypy, a TaKKe
3HAaKOMUTHCA ¢ VIHTepHET-UCTOYHMKAMU (CHHCOK TMpUBEACH B pabouell mporpamme IO
JTUCITUTUTHHE).

Bormpocs! 1151 caMoCcTOATENEHOTO U3YUYeHUs (CaMOTIPOBEPKH ):

1.CoBpeMeHHBIE ~ METOJBl  IJIAHUPOBAHUS B JIEATENBHOCTH  OpraHu3alui
OOIIECTBEHHOTO CEKTOpa.

2.MeTtonbl HHIWKATUBHOTO TUIAHWPOBAHUS Ha IPEINPUITUN

3. ToBapHO-JIOTUCTUYECKOE IUIAHUPOBAHUE B YIPABJICHUU MPESATNPUITHEM

4.CucteMa METOJOB IUIAHUPOBAHHUS B  TEPPUTOPUATHHOM  YIIPABJICHUU

MPOEKTaMHU
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6.PazpaboTtka GrokeTa MapKeTHHTa OpraHU3aIH

7.DOpMBI U JOKYMEHTAIHS 110 UHBECTUILIHOHHOMY

IUTAHUPOBAaHMIO 8. AHAIN3 U KOHTPOJIb B INIAHUPOBAHUU

9.MexayHapoaHble MOJIENH INIAHUPOBAHUS U TPOTHO3UPOBAHUS

10.CtpaTernyeckue miaHbl TOCKOMITAHHI

11.Bunst u cTpateruu noBsimeHus 3QPEeKTUBHOCTH IIaHUpOBaHus B Poccun

12 ITnanupoBanue (GUHAHCOBBIX M3EPKEK KOMITAaHUH.

13.udopmarus ¥ KpUTEPUH ILUIAHUPOBAHUS B OPraHU3AIIHSIX.

14. ABTOMaTH3MPOBaHHBIE TEXHOJIOTUHN YIPABJICHUS IJITAHUPOBAHUEM B OPTaHU3ALINAX.

15.MecTo KOHTPOJUIMHTA B YIIPABIECHUH TPOEKTAMHU

16.Kpurepuu onieHkr 3(hPeKTHBHOCTH MPOTHOZUPOBAHUS B OPTAaHU3AIUIX

Memoouyeckue ykazanus no n0020mosKke 00KIa008:

[TonroroBka oOyyarommxcs K OIpPOCY IMpeAnoyiiaraeT HW3y4eHHe B COOTBETCTBUU
TEMATUKOHN JUCHIUIUTHHBI OCHOBHO/ JTOMOTHUTENLHOM JINTEPATYPhl, HOPMATUBHBIX JIOKYMEHTOB,
HMHTEPHET-PECYpPCOB.

OOyuaronuiicss TOTOBUT JOKJIaa B (hOpME YCTHOTO COOOIIEHUS TIO TEME TUCITUTUIUHEI.

[Ipennaraercs cienyomas CTpyKTypa JOKJIaja:

1. Beenenue:

— yKa3bpIBaeTcs TeMa U 1elb JOKIa/a;

— o003HaYaeTcst MPOOJIEMHOE TT0JIe, TEMATHYECKUE Pa3AeIbl TOKIA .

2. OCHOBHOE€ cOJIepKaHUE JTOKJIAIa:

— MOCJIEIOBATENBHO PACKPBIBAIOTCS TEMATUUYECKUE Pa3Ieibl JOKIAAA.

3. 3akmroueHue:

— MPUBOJATCS OCHOBHBIE PE3YJIbTAThl M CYXKIEHUSI aBTOPa MO MOBOY ITyTEH BO3MOKHOIO
pEelIeHUs] paCCMOTPEHHOM MpoOIeMbl, KOTOPbIE MOTYT OBITH OPOPMIIEHBI B BU/I€ PEKOMEHIAIUH.
Memoouyeckue pekomeHoayuu no bINOIHEHUIO MECMOBbIX 3A0AHULL

JIy1s BBIOJTHEHUSI TECTOBOTO 3a/IaHusl, IPEXkAE BCETO, CIEeyeT BHUMATEIbHO MPOYUTATH
nocTaBieHHbIM Bompoc. [locie o3HaKOMIIEHUSI ¢ BOMPOCOM CIIEAYEeT MPUCTYNATh K MPOYTEHHUIO
mpeyiaraéMbIX BapuaHToB OTBeTa. HeoOXoAuMo nmpounTaTh BCe BapUaHTHI U B KAUYECTBE OTBETA
clienyeT BbIOpaTh JIMIIL OOWUH HWHIEKC (IudpoBoe 00O3HAUEHHUE), COOTBETCTBYIOIIHIA
MIPaBUJIBHOMY OTBETY.

TecTbl cocTaBleHBI TAKUM 00pa30M, YTO B KAXKIOM U3 HHUX MPABUIBHBIM SIBIISETCS KaK
OJIUH, TaK W HECKOJHKO BapHaHTOB. BBIOOp M0mKeH OBITH claellaH B TOJIb3y Hamboee
MPaBUIILHOTO WJIM MPABUIIbHBIX OTBETOB.

Ha BbimonHeHne Tecta OTBOAMTCA OrpaHndeHHOEe BpeMs. OHO MOXKET BapbUpOBAThCA B
3aBHCHMOCTH OT YPOBHSI TECTHUPYEMBIX, CIIO)KHOCTH M oObema Tecta. Kak mpaBuio, Bpems
BBINOJHEHHS TECTOBOIO 3aJlaHus onpeaessieTcss u3 pacuera 30-45 cekyH]1 Ha OJIMH BOMIPOC.

Kpurtepun o1ieHKH BBITOJHEHHBIX CTYJACHTAMH TE€CTOB OMNPEIEISAIOTCS IMpErnoiaBaTesieM
CaMoCTOSITeNIbHO. PEKOMEHYIOTCS cleAyIoe KPUTEPHH OLEHKHU:

1. 85% — 100% npaBUIIbHBIX OTBETOB — KOTIMYHON;

2. 66% — 84% npaBUIIBHBIX OTBETOB — «XOPOILIOY;

3. 50% — 65% npaBUIIbHBIX OTBETOB — «YAOBIETBOPUTEIBLHOY;
4. wmenee 50% npaBUIBHBIX OTBETOB — «HEYJIOBIETBOPUTEIBHOY.

[Ipn moaBEeACHUM UTOTOB IO BBIMOJHEHHOW pPaboTe PEKOMEHIYETCs MPOAHATIN3UPOBATH
JIOTYIIEHHBIE OMIMOKH, TPOKOMMEHTHPOBATH UMEIOIINECS B TECTaX HEMPABUILHBIE OTBETHI.

Memoouueckue pexomenoayuu no 8bINOIHEHUIO Kelic-3a0anuli

Keiic-3ananue,  keiic (case) — 9TO KOHKpPETHasi  MpakKTU4YecKass  CUTyalus,
pacckasbIBarolas 0 TOM WM MHOM CUTyalllH, B KOTOPOH 3a4acTylo 3aj0)KeHa Hekas mpodiema.

AHanu3 cuTyaluu IeecO00pa3HO HAUYWHATh C BBISABICHUS MPU3HAKOB 3aKOHHOCTH H
MpaBOHAPYIICHUH B MOCTaBJICHHOW MpoOIIeMe;

KoppektHas moctaHoBka mpoOieMbl TpeOyeT sSICHOCTH, YETKOCTH, a TTIaBHOE YETKOCTH
(bOpMyIIHPOBKHY;
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Ycnex B perieHuu mpooieMbl 3aBUCUT OT BBIPAOOTKH Pa3IMYHBIX CIIOCOOOB JICHCTBHIA B
JAaHHOW CUTYalluu —aJIbTePHATUB;

HeoOxomumbpiM  yclioBHEM  JUIsl  TIPUHSATUS OKOHYATEIBHOTO PEIICHUS  SBISETCS
BBISIBJICHHE BAapHAHTOB pELICHHs MPOoOJeMbl — TpeOOBaHUI K COAEPKAHUIO ajJbTEpHATHUB U UX
000CHOBaHUE;

[Tpu BBIOOpE pelieHus] HY)KHO OMUPATHCS KaK HAa UICTOPUUYECKUN aHAIHU3 TIOJIOKUTEIbHBIX
U OTPULATENBHBIX MOCIEACTBUNA Ka)KJOTo, TaK U Ha aHAJINW3 HEOOXOJWMOCTH OCYIIECTBICHUS
peuieHui;

[Ipu cocraBiaeHUH MPOIEAYpPHI PEIIEHUSI HY>KHO OPUEHTUPOBATHCS Ha MEpPBOHAYATbHbBIC
LIEJIM U PEATILHOCTD €€ BOIUIOILEHUS.

Ha nmanHOM sTame mocie mpe3eHTaluu pelieHuid BO BpeMs OOIeld TUCKYCCHHU MOXKHO
peKOMeH10BaTh 00CyIuTh 4 BoIpoca:

[ToueMy cuTyanus BBITJISIAUT Kak guieMma?

Krto npunuman pemenns?

Kakue BapuaHThI penieHrs UMeIu MecTo?

Uro Hazmo ObUTO AenaTh?

7. Y4eOHas muTepaTypa H pecypcbl HHPOPMAIHMOHHO-TEJIeKOMYHHKAIIMOHHOM CeTH
«HTEepHET», YUeOHO-METOANYECKOE 00ecTiedeHrne CAaMOCTOSITeILHOH padoThl
o0y4aromuxcs Mo JMCHUIINHE

7.1 OcHoBHasi IMTEpPaTypa

Xpyuxuii, B. E. Buytpudgupmennoe 61opxetupoBanue. TeopHs U MpakTHKa : yYeOHUK JUIs

By30B / B. E. Xpyuxkuii, P. B. Xpyukunii. — 4-e usa., ucnp. u gon. — Mocksa : M3natenbcTBo

HOpaiit, 2023. — 572 ¢. — (Bsicmiee obpazoBanne). — ISBN 978-5-534-12821-5. — Tekcr :

anexkTponHeid  //  OOpasoBarenvHas  1wiarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/513593

7.2. lonoTHUTEIbLHAS JTUTEPATypPa
1.Jleontbes, B. E. Kopnopartusubie punancel : yuebHuk st By3oB / B. E. JleoHTbes,

B. B. bouapos, H. II. PamkoBckas. — 3-e wu3n., mepepab. um jmon. — Mocksa :
NznarensctBO IOpaiit, 2023. — 354 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
04842-1. — Tekcr : snexTpoHHbIN // O6pazoBatenbHas miatgopma FOpailt [caift]. —

URL: https://urait.ru/bcode/510949

2. Xpyukuii, B. E. Buytpudupmennoe 61 xetupoBanue. CeMb NpaKTHYECKUX IIAroB :

npaktuyeckoe mocodue / B. E. Xpyukwuii, P. B. Xpyukuii. — 2-e u3f., ucup. 1 A0M. —

Mocksa : U3narensctBo FOpaiit, 2023. — 205 ¢. — (IlpodeccuonanbHas npakTuka). —

ISBN 978-5-534-08533-4. — Tekct : snextponsasid // OOpa3oBaTenbHas 1uiardopma

IOpaiir [caiiT]. — URL: https://urait.ru/bcode/513907

7.3.Y4eOHO-MeTOAMYECKOe 00ecedeHre CaMOCTOSATEIbHOM PadoThl

1.3o0toB B.II., Konsmuna O.A., Heycrpoesa E.B., Uepnuusienko C.I'. brojxetupoBanue
KaK MEXaHu3M YyIpaBieHus 3arpaTamu Ha npeanpusitusx AlIK//TexHuka M TexHOJOTUS
nuueBbix npousBoactB, 2074-9414, 401120-125, Kemepoo, ®I'BOY BO «Kemeposckuit
TEXHOJIOTMYECKUI yHuBepcuret,2016.- Pexnm JOCTyIa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru

2.Kapnosa E. brojkeTnpoBaHue Kak MHCTPYMEHT CTPAaTErMYECKOrO IUIAHUPOBAHMS Ha
npeanpustuy, 2015// Pexxum nocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru

3.Kocrenko A.C., VYcraeea M.M. BrompkerupoBaHue Kak CUCTEMa YIIpaBJICHUS
npennpusituem// Hayk,2410-6070, 1-1(13)99-100, Poccusi, Y$a,2016 .-Pexxum npoctyma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru

4 ManaxoBa T.A. DBosoonysi rocyJapCTBEHHOIO IPOTHO3MPOBAHMS U IUIAHUPOBAHMS
skoHOMUKH. M., BectHuk yHuBepcurera (I'ocynapcTBeHHbIN YHUBEPCUTET YIIPaBICHUS)
Nel7,2011.C.166-169.
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5.ManaxoBa T.A. VYmpaBieHne WHBECTHIMOHHBIM (PUHAHCHUPOBAaHUEM MPOrpamMm
pasBuTusi B poccuiickoii 3koHomuKke//The FEuropean Scientific Community(Sciences of
Europe)Vol 2,Ne §(8)(2016).Praha, Czech Republic. http://www:european-science.org.C.84-90.

6.®enoroB A.U. IlporpamMmHo-1IesieBOe OIOKETUPOBAHHE B MYHHULIUMIIAIBHON CHCTEME:
MOHATUHHBIN anmapat//MexayHapoaHbli Hay4dHBIM anbmaHax,2(2)19-21,BraankaBkasz,2016.-
Pexxum poctyna: http:/ www.iprbookshop.ru.ezproxy.ranepa.ru

7.4.HopmaTuBHbIE IPABOBbIE TOKYMEHTbI

1. T'paxnanckuii kogekc Poccuiickoit @enepannu (dacts nepsasi) ot 30.11.1994 N 51-
@3 .— [DnexTponnsit pecypc]. — Pexxum nmoctyma: Koncynerantllmtoc.

2. T'paxnanckwuii konexc Poccuiickoii deneparmu (dacts Bropas) ot 26.01.1996 N 14-
@3. — [DnexTponHsIit pecypc]. — Pexxum noctymna: Koncynsrantl[nroc.

3. Hanorossiii Kogexc Poccuiickoit ®enepanuu (dactes BTopas) or 05.08.2000 r.
Nel17-@3. — [DnexTponnslit pecypc]. — Pexxum nocrymna: Koncynsrantlnroc.

4. @enepanbHblii 3akoH «O0 WHBECTUIIMOHHOW JesTensHOCTH B Poccuiickoii
®enepanyu, ocylecTBiIsieMold B (popMe KamuTalbHbIX BiIOXkeHHD» oT 25.02.1999 N 39-D3. —
[DnexTpoHHBIN pecypc]. — Pexxum nocryna: Koncynsrantlnroc.

5. ®enepanbHblii 3ak0H "OO MHOCTpaHHBIX WHBecTUIMAX B Poccuiickoit ®enepanun"
ot 09.07.1999 N 160-®3. — [DnexTpoHHbIl pecypc]. — Pexxum nocryna: Koncynsrantlntoc.

6. Ilpukaz Mundura Poccuum ot 02.07.2010 N 66H "O dopmax OyxraaTepckoi
oTtyeTHOCTH opranuzanuii” (3apeructpupoBano B Muniocre Poccun 02.08.2010 N 18023). -
[DnexTpoHHBIi pecypc]. — Pexxum nocryna: Koncynsrantllnroc.

7. ®enepanbHblii 3aKk0H 0T 28.06.2014 Nel72-®D3 «O crparernueckoM NjaaHUPOBAaHUU B
Poccuiickoii ®eneparum» URL: http://consultant.ru/

8. ®denepanbublii 3akoH OT 05.04.2013 Ned4-®d3 «O koHTpakTHOU cucrteMe B chepe
3aKyIIOK TOBapoOB, paboT, yCIyr AJis 00ecreueHusl rocyJapCTBEHHBIX U MYHUIIMIAIBHBIX HYXKI)
URL: http://consultant.ru/

7.5. UHTEpHET-pecypChl, CIPABOYHbIE CHCTEMBI

1. T'maBOyx-undo:http://www.glavbuh-info.ru/index.php/plan-i-budj/9457-2012-08-14-
10-17-06http://regionpr.rujpage612.html

2. Buwurkanosa A.Il., Mumnep /I.I1. bBrogxeTupoBanue 1 KOHTPOJIb 3aTPaT B
opranuzanuu: http://www.e-reading.club/bookreader.php/130947

3. Xypunan «KopnoparuBHslii MeHeDKMEHT http://www.cfin/ru.analysis

4. Kypnan «®unaHcoBblil AupekToprwww.fd.ru

5. ®unaHcoBoe r1aHupoBanue: http:/financial-lawyer.ru

6. bromxerupoBanue: http://www.bud-tech.ru/

7.6. Unble HCTOYHUKH

1. Axcenenko A.B. bBropkernpoBaHue, OpUEHTHPOBAaHHOE HAa  PE3YJIbTaT:
peruoHalbHbIN onbIT BHeApeHus // @unancsl. 2014. Ne 1. C. 16-19.

2. baruna U.H., Tynsckas A.JO. BOP kak uHcTpyMeHT mnoBbilieHUs: 3((HEKTUBHOCTH
oromxeTHbIX yeuyr // @unancel. 2014. Ne 8. C. 3-7

3. bopo6os B.H. DOxoHomuka mnpeanpustus: yuyeOHoe mocobue. -M.: H3a-BO
PAI'C,2010.-162c.

4. Epemuna C.B., KnumoB A.A., CmuproBa H.}O. OcHOBBI (pMHAHCOBBIX pacyeToB:
yue0. [Tocobue . -M.: U3a-Bo «leno» AHX, 2010.-168c.

5. Kongpako H.II. Byxranrepckuii ((puHaHCOBBIN, yIPaBICHYECKUN yUeT): yUeOHHUK.-
M.: Ilpocnekt, 2011.-504 c.

6. Haymosa H.B., )Kapukosa JI.A. brojxeTupoBanue B JEATEIBHOCTH NPEANIPUATHSL:
yue6. nmocobue. -Tam6oB, M31-Bo Tam0b.roc.Texn.yn-ta,2009
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7. Kuranos J.B., Ilepups JIL.B., Yamas IO0.}O. IlpuMeHenue UHCTPYMEHTOB
OIO/PKETUPOBAHUS, OPUEHTUPOBAHHOTO HA pE3yJbTaT, KaK MeETOoJla IMPOrPaMMHO-IIEIEBOTO
YIOpaBJICHUS B pa3pe3e TOCyAapCcTBEHHBIX mporpaMMm // MMyiecTBeHHbIE OTHOIICHUS B
Poccuiickoit ®eneparuu. 2013. Ne 12. C. 28-45.

8. IlmanupoBanue u nporHosupoBanue B Poccuu / Ilox pen. mpod. A.M. Kopaneoii -
M.: ®unance! u cratuctuka, 2007.

9. UYepnoOpoBkuna E.b. IlpuMeHnenne O KeTHPOBaHUS, OPUEHTUPOBAHHOTO Ha
pe3ylbTaT, Kak MeTOAa IMPOTPaMMHO-IIENIEBOTO YIPABIEHUS B pa3pe3e TOCyIapCTBEHHBIX
nporpamm // Hamoru. 2013. Ne 13. C. 22-25.

10. Yurupes B.IO. bromxerupoBaHue, OpUEHTHMPOBAHHOE Ha peE3yJbTaT, U €ro
peanuzanus B opranax @eaepanbHOTO KazHauyelcTBa: JUC KaH[. 9KOH. HayK. Capatos, 2014.

23 c.

11. 6 Steps to improving Budgeting and Planning Process//Business finance/2012//
Pexxum noctyma: http://businessfinancemag.com/planning-budgeting

12. Financial Plans: Budgets// Pexum JoCTyTa:
https://saylordotorg.github.io/text_personal-finance

8. MarepuaibHo-TeXHHYecKas 0a3a, HHPOPMaLMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecrieyeHne 1 HHPOPMALHOHHBIE CIIPABOYHbIE

Jis mpoBeneHHs 3aHATHM MO0 JUCHUIUIMHE HEOOXOIMMO CIEaylolllee MaTepUabHO-
TEXHUYECKOoe oOecrieueHue: ydeOHbIe ayAUTOPUH Ul MPOBEACHUS 3aHATHH JIEKIIMOHHOTO H
CEMHUHApPCKOI'0 THUINA, TPYNIOBBIX M HMHIMBHUIYaJbHBIX KOHCYJIbTAlUH, TEKYLIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIMH, TIOMEIICHUS JIJIsl CAMOCTOSTEIBHOM paboTHI.

[Iporpammuoe obecneuenne: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNndopmanunonnsie crnpaBounble cuctembl: Hayunas Oubnmnorexka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS OoubIMoTeKa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Haumonanbhas snextponHas Oubinmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBennass Oubnmoreka. URL: www.rsl.ru; Poccuiickas HammoHambHas
o6ubimoreka. URL: www.nnir.ru;  OnektpoHHas  6ubmuoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexkTponHno-O6ubnamoreunas cucrema WM3natensctBa «Jlanp»y. URL:
http://e.lanbook.com; DnexkTponHo-6u6IMOTeuHas cuctema FOPAMT. URL: http://www.biblio-
online.ru/.
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b1.0.11 PUHAHCOBOE INVIAHUPOBAHUE U
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1. Cnrcok BONPOCOB /sl IK3aMeHa.

1. OxapakTepu3yiTe CyIHOCTh U BUJIbI (PHHAHCOBOTO IJIAHUPOBAHUS.

2. JlatiTe orieHKY posu (HHAHCOBOTO TJIAHUPOBAHMS M €70 OCHOBHBIX (DYHKITUH
B ITOCTPOCH (DMHAHCOBBIX OTHOIICHUI OpraHHU3AIIHH.

3. Onumure O0r10A)KeTUPOBAaHUE KaK UHCTPYMEHT (PMHAHCOBOTO IJIAHUPOBAHUS
Ha TIPEIIPUITAN

4. Pacckaxxute 0 BUAaX OIO/KETOB Ha MPEINPUATHH.

5. ObocHyiiTe (pMHAHCOBYIO CTPYKTYpY npeanpustus u poias LIOO B
pacnpezeneHnu (UHAHCOBBIX MOTOKOB HA MPEIIPUATHN

6. OnuimTe y4aCTHUKOB Mpoliecca OI0KeTUPOBAHUS Ha MPEANPUATHHA U UX OCHOBHBIE

(GbyHKIIMH B paMKaxX OFOPKETHOTO pPerjiaMeHTa.
7. Onumure OCHOBHBIE PETJIAMEHTHI CUCTEMBI OIO[’KETUPOBAHMS.
8. PackpoiiTe pernmaMmeHTanu0 o0beKTOB O KETHPOBAHUSI.
9. PacckaxuTe 0 MOpsiAKE COCTABICHUS OPraHU3allMOHHO-BPEMEHHOTO PEerjaMeHTa.
10. Onumute brokeTnpoBaHue nmpogax
11. Onumure bromxeTupoBaHne KOMMEPUYECKUX PACX00B
12. Onumute broxkeTupoBanue Mpon3BOICTBA
13. Onumute brogpxeTnpoBaHue NPOU3BOICTBEHHBIX PACX0I0B
14. Onummte brokeTHpoBaHUE 3aKyIIOK
15. Onumnre brompkeTnpoBanue OIuIaThl Tpya
16. Onummte brokeTnpoBaHue TEKYIUX MPOEKTOB
17. Onuuute brogxeTupoBaHue MHBECTULIMOHHBIX MPOEKTOB
18. Onummre bromxeTnpoBaHKe JOXOA0B U PACX0I0B
19. Onummnte brogxeTnpoBaHyue IBUKEHMSI IEHEKHBIX CPE/ICTB
20. HazoBuTe OCHOBHBIE OIMMOKH, BO3HUKAIOIINE B XOJI€ OpraHU3alluN
mporecca O HKETHPOBAHUS HA MPEATIPUITHH
21. OnumuTe anropuT™ BeIOOpa MoKa3aTesei A1 aHaln3a UCTIOJTHEHUs Or0KeTa
22. OnumuTe KOHTPOJIb 32 CUCTEMON OI0JKETHPOBAHMS HA TIPEANPHUATUN

2. TecToBBIC MaTepHAJIBI.
1 Jonarocpo4yHoe IIaHHPOBAHKE CBA3aHO C BBIOOPOM UCTOYHUKOB (PUHAHCHPOBAHUS,

IJIaHUPOBAHUEM MHBCCTHUIUOHHBIX ITPOrpaMM, JOCTHIKCHUCM onpeneneHHoﬁ JA0JIM Ha PBIHKE

a) BEpHO;

0) BEepHO TOJBKO AJISI MaJbIX MPEANPHUITHIA;

B) BEPHO TOJIBKO JJIS1 KPYITHBIX IPEIIPUITUI;

') HEBEPHO

2. B paMKax ToJITOCpOYHOTO TUIAHUPOBAHUS OTIPENIENISIETCS TOCTATOYHOCTb
JICHEeKHBIX CPEJICTB AJISl OIUIAThl CYETOB MOCTABIIMKAM KOMIIAHHH.

a) BEpHO;

0) BEepHO TOJBKO AJISI MaJbIX MPEANPHUITHIA;

B) BEPHO TOJIBKO JJIS1 KPYITHBIX IPEIIPUITUI;

') HEBEPHO

3. ®rHAHCOBOE IUIAHUPOBAHKE SIBJISIETCS] OCHOBOM JUISl IPUHATHS PEILIEHUM B
OTepaTUBHOM U MHBECTUIIMOHHOM HAIMPAaBJICHUAX ACSITEIbHOCTH KOMIIAHUH.

a) BEpHO;

0) BEepHO TOJBKO AJISI MaJbIX MPEANPHUITHIA;

B) BEPHO TOJIBKO JJIS1 KPYITHBIX IPEIIPUITUI;

') HEBEPHO

4. [InaTexxHbli KajleHaaph M03BOJIAET (PUHAHCOBOMY MEHEKEPY OLEHUTh MPUTOKH
Y OTTOKH JICHEKHBIX CPEJICTB M UCIIOJIb3YETCS B OTIEPATUBHOM yIPABICHUH.

a) BEPHO;

0) BepHO TOJBKO JJIsi MAJIBIX MIPEATIPUATHIA;



B) BEPHO TOJBKO JJISl KPYITHBIX TIPEIIPUITHIL;
') HEBEPHO
5. OTKJIOHEHUS OT THOKOTO OIOJIKETa ONPEIENIAIOTCS KaK Pa3HULA MEKIY

(haKTHYECKUMU PE3yIbTaTaMH U THOKHM OFOPKETOM.

a) BEpHO;

0) BEpHO TOJBKO JJISI MAJBIX MPEAPHUITHIA,

B) BEPHO TOJBKO JJIS1 KPYITHBIX IPEIIPUITUI;

') HEBEPHO

6. ®UHAHCOBBII MJIaH KOMITAHUHU IO MEPE €TO BBIMIOJHEHHUS MOXKET OBbITh

CKOPPEKTUPOBAH. a) BEPHO;

0) BEPHO TOJBKO V1T MAJIBIX TPEINIPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUNL;

T') HEBEPHO

7. B mpouecce cocTaBieHus: OI0KETOB HEOOXOIUMO ONUPATHCS HA JaHHBIC
MapKETHUHIOBBIX UCCIIEJOBAaHUN, TPOU3BOJCTBEHHBIX IJIAHOB, MAKPOIKOHOMHUYECKHE
MIPOTHO3BI.

a) BEpHO;

0) BEpHO TOJBKO JJIsI MAJIBIX MPEIPHUSITHIA,

B) BEPHO TOJIBKO JJIS1 KPYITHBIX IPEIIPUITUI;

') HEBEPHO

8. Uem Oostee CyIIECTBEHHBIM SIBJISIETCS BO3/ICUCTBUE HECTAOMIBHBIX (PaKTOPOB
npu paboTe KOMITAHUU, TEM JITTMHHEE JOJKSH OBITh MEPHOJ] INTAHUPOBAHUSI.

a) BEpHO;

0) BEpHO TOJBKO JJISI MAJBIX MPEAPHUITHIA,

B) BEPHO TOJIBKO JJISl KPYITHBIX IPEIIPUITUI;

') HEBEPHO

9. Iporuecc Or0MKETUPOBAHUS HAUWHAETCS C MPOTHO3HOTO OaaHca U OTYeTa O
NpUOBUIAX M yOBITKAX.

a) BEpHO;

0) BEpHO TOJBKO JJISI MAJBIX MPEAPHUITHIA,

B) BEPHO TOJBKO JJISl KPYITHBIX IPEIIPUITUI;

') HEBEPHO

10. Cxonp3s1uM Ha3bIBaeTCs OIOKET, TOCTPOSHHBIN JIJIsl Pa3HBIX YPOBHEW aKTUBHOCTH.
OH cITy’KUT UHCTPYMEHTOM TUTAHUPOBAHUS B MPEAIIIAHOBOM NEPUOJIE IS BEIOOpA
HAWIy4Ilero 0ro/pkera Ha MOC/IeyIOIUN TEPUO.

a) BEPHO;

0) BEPHO TOJBKO JIJIST MAJIBIX TPEINPUSATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX MPEIIPUITUIL;

T') HEBEPHO

11. OTKIOHEHHS OT CTAaTUYECKOT0 OI0JKETa ONPEEIISIOTCS KaK pa3HUIa MEXTy
(aKkTUYEeCKUMH U IJIAHOBBIMU PE3YJIbTaTaMHU.

a) BEPHO;

0) BEPHO TOJBKO JIJISI MAJIBIX TPEINPUATHI;

B) BEPHO TOJBKO JJISI KPYITHBIX PEIIPUITUNL;

T') HEBEPHO

12. OCHOBHBIMH LIEJISIMU OFOJKETUPOBAHHUS SBIISTIOTCS POTHO3UPOBaHKE (PUHAHCOBOTO

COCTOSIHUSI, OIIEHKA PA3IMYHBIX CIICHapHeB (PMHAHCOBOTO MOJIOKEHHUSI KOMIIAHUH B Oy IyIIEM.

a) BEPHO;

0) BEepHO TOJBKO AJISI MAJBIX MPEANPHUITHIA;

B) BEPHO TOJIBKO JIJIST KPYITHBIX TIPEIITPUSTHIA

') HEBEPHO

13. bromxeTnpoBaHue MO3BOJISET TPOBECTH CPABHUTENIBHBIN aHAIN3

26



¢uHaHCOBOM 3((HEKTUBHOCTH PA3IMUYHbIX BAPUAHTOB Pa3BUTHUSI KOMIIAHUH.
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a) BEPHO;

0) BEepHO TOJBKO AJISi MaJIbIX MPEANPHUITHIA;

B) BEPHO TOJBKO JJISl KPYITHBIX TPEPUITHNL;

') HEBEPHO

14. B perpecCMOHHBIX MOJIEIAX MPOTHO3UPOBAHMS U3MEHEHHE BCEX CTATEH aKTHUBA U
naccuBa (00s13aTeNbCcTBAa U COOCTBEHHBIN KamuTan) OaliaHca IPOUCXOIUT
MIPOMOPLUOHATIEHO U3MEHEHHUIO 00beMa pealh3alti.

a) BEPHO;

0) BEPHO TOJBKO JIJISI MAJIBIX TPEINPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUL;

T') HEBEPHO

15. Ecniu Ha BeTMYHHY 3aI1aCOB BIHSIOT HE TOJBKO 00BEM pean3aliiu, HO U
npyrue $hakTopsl (Hanpumep, MUPUHA HOMEHKJIATYPhl BBITYCKaeMOM MPOAYKIIHUHN), TO
[IPH MPOTHO3UPOBAHUU CIIEYET UCTIOIH30BaTh MHOTO(DAKTOPHYIO PETPECCHIO.

a) BEPHO;

0) BEpHO TOJBKO JJIsI MAJBIX MPEAPHUITHIA,

B) BEPHO TOJIBKO JJISl KPYITHBIX IPEIIPUITUI;

') HEBEPHO

16. OneparnoHHBIN OFOKET COCTABIISIETCS HA OCHOBE OFOJKETa MPOJIAXK,
Oro/KeTa 3aKyIoK, OI0KeTa ce0eCTOMMOCTH IPOAYKIIMU U OFO/IKETa ONepPaliMOHHBIX
pPacxoJIoB U SABIsAETCA 0a301 COCTaBJICHHS 00IIero 0o KeTa.

a) BEPHO;

0) BEPHO TOJBKO JIJISI MAJIBIX TPEINPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUNL;

T') HEBEPHO

17. [TmanupoBaHue — 3TO BBHIOOP AONTOCPOUHBIX M KPATKOCPOUHBIX IeNIell KOMITaHUU
U pa3pabOTKa CTPAaTeruu U TAaKTUKU UX JOCTHKEHUS

a) BEPHO;

0) BEPHO TOJBKO JIJIST MAJIBIX TPEINIPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUL;

T') HEBEPHO

18. OTkIOHEHHEe cuuTaeTcs OJIarONPUSATHBIM, €Cli (PaKTHUECKUE 3aTPaThl
OKa3bIBaIOTCs OO0JIbIlIe HOPMATUBHBIX 3aTPaT, M HEOIATONPUSTHBIM B IPOTUBHOM ClTydae:

a) BEPHO;

0) BEPHO TOJBKO JIJISI MAJIBIX TPEINPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUNL;

T') HEBEPHO

19. B paMkax KpaTKOCPOYHOTO TUIAHUPOBAHUSI KOMIIAHUS pelIaeT 3a/1aqy MOAIepKaHUSI
JUKBUTHOCTHU

a) BEPHO;

0) BEPHO TOJBKO JIJISI MAJIBIX TPEINPUATHI;

B) BEPHO TOJBKO JJISl KPYITHBIX PEIIPUITUNL;

T') HEBEPHO

20. Tlepmommueckuii (TeKyuuii) OF0HKET — 3TO TOJOBOM OFOKET, KOTOPHIN
MIOCTOSTHHO TMPOJIEBACTCS Ha MECSI] HJIM Ha IPYTOii BEIOPAHHBIN MIEPUO BpEMEHH TI0
3aBEPIICHUH MPEBIIYIIETro Mecsna (neprosa). Takum 006pa3oM, Beeraa UMEETCs: OF0/DKET Ha
npenacrosimue 12 mecsnes.

a) BEpHO;

0) BEepHO TOJBKO AJISI MAJBIX MPEANPHUITHIA;

B) BEPHO TOJIBKO JIJIST KPYITHBIX TIPEIITPUSTHIA

') HEBEPHO

3. OTKpbITHIE 321aHUA.
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Tembl pedepaToB:

1. Meroauka nporHo3upoOBaHUs SKOHOMUYECKHX TOKa3aTeNIed 1eATeIbHOCTH
OpraHu3aly B aMEpUKAHCKOW MOJIENIN OO KETHPOBAHMUSL.

2. Metoauka NporHO3UpOBaHUs SKOHOMUUYECKHX MTOKA3aTENIEe 1eATEIbHOCTH
OpraHu3aIlM B HEMELKOH MOeNH OI0KEeTUPOBaHMUS.

Tunosblie oieHOYHBIC MaTepHaJbl 10 TeMe 2 BroaskeTHas CTPYKTypa NpeANpHATHA.
Pernamentanusi 0101:keTHOr0 nmpouecca.

Tunosoe npakTH4yeckoe 3agaHue:

1. IToarotoBeTe OIOKETHYIO CTPYKTYPY MPEANPHUATHUS U IEPEUCHb PETIaMEHTOB
O10/1KETHOTO Tpoliecca, UCXO0/1s U3 MPUBEACHHOTO 3aaHus. PacckaxkuTe o0 sTamax
O10JKETHOTO IpoIiecca Ha JAaHHOM TNPeIPUATHH.

Tunosblie o1leHOYHBIC MATEPHAJIBI 110 TeMe 3 XapaKTepUCTHKA OCHOBHBIX 0I0/IKETOB
KOMIIAaHUH

Tunosoe npakTu4yeckoe 3agaHue:

1. IToarotoBbTE OIOPKET MPEANIPUATHUS IO HIDKETIPUBEACHHBIM JaHHBIM.

Tunosbie o1leHOYHBIE MATEPHAJIBI 10 TeMe 4 AHAJIN3 UCIIOJTHEHHs OI0/IuKeTa.
KounTtpoJs 3a ucnosiHeHnem 0r1:KeTa

Bonpocs! 1151 ycTHOr0 onpoca:

1. Mepapxuueckas CTpyKTypa CBOAHOI'O OOKETa IPEAIPUATHUS.

2. Drarbl aHaJIU3a UCTIOTHEHHS CBOJIHOTO OOJIKETa MPeANPHUSITHSL.

3. KoppekTrnpoBka X031iCTBEHHON ITOJIMTUKH MIPEANIPUATHS 110 pe3yIbTaTaM aHaIN3a
WCIIOJTHEHUS O10/1KeTa MPOIIEANIEro Nepuoa.

4. OcHOBHBIE OIIMOKH, BO3HUKAIOIIUE B X0/ OPraHU3allUu Mpoliecca
OIOPKETUPOBAHUS Ha MPEANPUITUN

5. BeiOop mokazaTeneii st aHaJIn3a UCTIOIHEHHsI OI0/pKeTa

6. KonTpousib 3a cuctemoii 010/)KEeTUPOBAHUS HA IPEANPUITUN

4. Kia1o4u (0TBeTHI) K OLIEHOYHBIM 321aHUSIM.

1-A;2-T5;3-A;4-A;5-A;6-A;7-A;8-T1;9-T;10-A; 11 -A; 12— A; 13—
A;14—-A;15—-a;16—a;17—-A; 18 —1;19—2a; 20 —.
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