4 XA JOKYMEHT NOAMMCAH
M SEKTPOHHOM MOAMNCHIO

Anexcarpp Masnosny 1
07.2023 0 09.10.2024

®enepanbHoe rocyapcTBeHHOE 0I01KeTHOe 00pa3oBaTeIbHOe
YUYpe:KIeHue BbIcIIero 00pa3oBaHus
«POCCHUHCKASI AKAJJEMUSI HAPOJHOT' O XO3SIUCTBA 1
T'OCYJAPCTBEHHOM CJIYKBbI ITPU MMPE3UAEHTE POCCUMCKOMN ®EJIEPALIAN»

BoJarorpaackuii ”HCTHTYT ynpasiaenus — puiaunaa PAHXul'C

dakyabTeT rocy1apcTBEHHOI0 U MYHUIIMNIAIBHOIO YIIPABJIEHUS
Kadeapa rocynapcTBeHHOro ynpasJjeHUusi 1 MEHEIKMEHTA

YTBEPX/IEHA

YYEHBIM COBETOM

Bosrorpasickoro HHCTUTYTa yIpaBJIeHUS —
¢bummana PAHXul'C

[Iporokon Ne2 ot 15.09.2022 r.

ITPOI'PAMMA MATUCTPATYPBI

«IxkoHOMUKA» (Y4eT, aHAJIU3, AY]IUT)

(naumenosanue oopazoeamenvbHoll NPOZPAMMBbL)

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI,
peaan3yemMoii 6e3 NpUMeHEeHUs JIEeKTPOHHOT0 (OHJIAMH) Kypca

b1.B./1B.02.02 YnpaBieHue 4e10Be4eCKUMHU pecypcaMu

(K00 u HaumeHoB8aHUue OUCYUNTIUHDL)

38.04.01 "Oxonomuka" (ypoBEHb MarucTparypsbl)

(K00, Haumenoeanue HanpagieHus NOO2ONMOBKU /CREYUATbHOCHINL)

3a049Has

(popma (ghopmur) 06yuenusn)

I'on nadopa — 2023 r.

Boarorpan, 2022 r.



ABTOp(BI)-cOCTABUTEJIb(H):

KaH/I. COLMOJI. HAyK, JIOIEHT,
JIOIICHT KadeIphl TOCYTapCTBEHHOTO YIPABICHHUS U MEHEKMEHTA Hpoznosa 10. A.

K.3.H., IOLEHT KadeIpbl rocy1apcTBEHHOTO yrpasiieHus 1 MeHepkMeHTa CoipOy A.H.

3aBenywomuii kadgeapoii rocy1apCTBEHHOTO yIpaBieHHUs 1 MeHeKMeHTa: CripOy A.H.
K.3.H., JIOLIEHT, TOUEHT Kadeapbl rocy1apCTBEHHOTO YIIpaBieHus U MeHemkMenTa CoipOy A.H.

VYTBep:k/ieHa Ha 3acelaHiU Kaepbl rocyiapcTBEHHOI0 YIPABJIEHUS U MeHeKMEeHTa: [IPOTOKOJI
Ne 1 ot 29 aBrycra 2022 r.



COJAEP)KAHUE

Ilepeyens nJaHHpyeMbIX pe3yJbTAaTOB O00y4eHMs 1O JUCHUILINHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH Pe3yJbTATAMH OCBOEHHS 00pa3oBaTeJILHOM
nporpamMm

1.1. OcBanBaemMble KOMIETEHIIUN

1.2. Pe3ynbTaThl 00yueHUs

O0beM 1 MECTO TUCHIUIUIHHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTrPAMMBbI

Conepxanue U CTPYKTypa JUCHUTUTUHBI
3.1. CTpyKTypa IUCIUTIIINHBI
3.2. ConeprxaHue TUCHUTLITUHBI

Matepuanbl TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH 00ydaromuxcs U (POH/T OIICHOYHBIX
CPEICTB MO JUCLUILTUHE

4.1. ®opMbl W METOIBl TEKYIIEro KOHTPOJIS YCIEBAEMOCTH OOYYAIOUIUXCS U
MIPOMEXKYTOUHOM aTTecTaluu

4.2. TunoBsie MaTepHUAIbl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH 00yJarOIIUXCS

5. OuneHo4YHbIE MaTEPHUAJILI IPOMEKYTOUHON ATTECTANMH 10 JUCHUILIHHE

5.1. MeTobl poBeIeHUs SK3aMEHa

5.2. OueHoYHbIE MaTepHUaIbl MPOMEKYTOYHOM aTTECTaIlKN

MGTO,Z[I/ILICCKI/IC Marepuralibl
110 OCBOCHHIO JUCHHUITJIMHBI

Y4yeOHas Jutepatypa u pecypcbl HHGOPMAIHOHHO-TEJIEKOMMYHHMKANMOHHOMI
cetu UHTEpHET
7.1. OcHoBHas IUTEpATypa
7.2. lonoJIHUTENbHASA JIUTEpaTypa
7.3. HopmaTuBHBIE PaBOBBIC JOKYMEHTHI U MHAS TIPaBOBasi HH(GOpMAIIUs
7.4. UHTepHET-pecypChl, CIPAaBOYHBIE CUCTEMBI.
7.5. lHble HICTOYHUKH

MarepuajbHO-TeXHHYecKasi  0a3a, HMH(OPMAIMOHHBbIE  TEXHOJIOTHM,

nporpamMmMHoe odecrneyeHne U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

IIPUIIOKEHUE

> b S

20

25
25
25
25
25
26

26



1. IlepeyeHpb NJIaHUPYEeMBbIX Pe3y/JIbTATOB 00y4eHHUs 10 AUCUMUIJIMHE, COOTHECEHHBIX €
IUVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHHS MPOTPaAMMBbI

1.1. Hucuunmumna  B1.B.JIB.02.02  YnpaBienue  4Yejl0Be4eCKMMH  pecypcamMu
o0ecreuynBaeT OBJIAICHUE CIIeIYOIMMI KOMIETEHIUSIMU

Kon HaumenoBanue Kon HaunMmeHnoBaHne KOMIIOHEHTa
KOMITIETEHI[UN KOMIIETCHITUN JTara OCBOCHUS
KOMITETCHITUH
YK-1 CriocobeH oCcyIecTBIATh YK-1.1. BripabateiBaeT cTpaTeruio JeicTBuil,
KPUTHUYECKUH aHaIn3 HanpaBJIEHHYIO Ha YCTpaHEHNE PUCKOB
MPOOJIEMHBIX CUTYyalllil Ha BO3HHKHOBEHHS ITPOOJIEMHBIX
OCHOBE CHCTEMHOTI'0 MMOIX0/a, CUTyauun
BEIPA0ATHIBATH CTPATETHIO
IEUCTBUN
VK-3 CHOCOOHOCTh OPraHU30BBIBATh U CrnocoGHOCTb HCII0JIb30BaTh
PYKOBOZIUTH pabOTOM KOMaH I, BJIACTHBIC TTOJTHOMOYHS IS
BbIpabaThIBas KOMaHIHYIO CTPATETHIO opraHu3anuu paboThl KOMAHJbI IO
IJIsL IOCTHIKEHHUS TIOCTABJIEHHOH LENH YK 3.2. JOCTHIKEHMIO MTOCTABJIIEHHOM 1IEJTH
VK-5 YK-5.1. Cr1ocoOHOCTD HaXOJIUTh
Crocober anamisuposats 1 OpraHU3alMOHHO-YIIPABICHYECKUE
YUYHUTBIBATh pa3sHOOOpa3ne KyIbTyp B o
HPOILECCE MEAKKYITHTYPHOTO pemieHust B TpodecCHOHATEHON
B3aHMOEHCTBHA JESITEIbHOCTH U TOTOBHOCTH HECTHU
3a HUX OTBETCTBEHHOCTh

1.2. B pe3ynbraTe OCBOSHHS JUCIUIUINHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMHUPOBAHBI:

OTD/TD Ko srama ocBoenus
PesynbraTel 00y4ueHUs
(npu HayM4YMK TpodCcTaHaapTa) KOMIIETEHIINH
3HATh: TCOPHUIO CTPATETHUYCCKOTO U OTNICPAIIMOHHOTO
VK-1.1.BeipabatsiBaer YIpaBICHUS
CTPATEruio AeHCTBUM, YMeTb: IPUMEHATh TEOPUIO Ha MPAKTUKE
HaTpaBJICHHYIO Ha OTIePAaIMOHHOTO U CTPATETrMYECKOTO YIIPaBICHUS
yCTpaHEHHE PHUCKOB TIEPCOHATIOM.
BO3HUKHOBEHUS HaBeiku: cucreMaTH3UpyeT MPAKTHKY CUCTEM
/TokyMEeHTallnOHHOE .
MPOOJIEMHBIX CHTYalUi CTPATETHYECKOTO U ONEPAI[IOHHOTO YIIPaBICHUS
obecrieueHne paboThI C
MIEPCOHAIOM
[epCOHAIOM.
3HATB: TEOPHUIO CTPATETHUYCSCKOTO U ONEPAIIMOHHOTO
/leTeTbHOCTh 110 00ECIICUCHHIO

YK 3.2. CnocoGHOCTh |ynpaBieHus

[ICPCOHAIIOM.
UCIIONB30BaTh BIIACTHBIE [YMETh: IPUMEHSAThH TEOPHIO HA MIPAKTHKE

I[eﬂTCJIBHOCTB II0 OICHKE H

MIOJTHOMOYHSI IUISL |OTIEPAIIMOHHOTO M CTPATETHUECKOTO YIIPABICHUS
QTTecTaluy epcoHaa.
OpraHH3aIu paboTHI [mepcoHaoM.
/leATenbHOCTE 110 Pa3BHUTHIO
epcoHana KOMaH/IbI o [HaBbIku: cucreMaTu3upyeT NpakTUKY CHCTEM
P JIOCTHKECHHIO CTPATErn4ecKoro v ONEepalOHHOTO YIIPaBIeHUS
/lesTeNbHOCTh IO OpraHu3anuy .
TIOCTABJIEHHOH LIEJIN [epcoHaIoM
TpyJia ¥ OIUIaThI IepcCoHala.
3HATH: MEPOTIPUATHS TI0 PEATU3aIINU pa3padOTaHHBIX
YK-5.1.CriocobHOCTS MHBECTUIIMOHHBIX TIPOEKTOB M IPOTPaMM

CriocoOeH aHaIu3UpOBaTh U
YUYHUTBIBATH pa3HoOOpasue
KYJIBTYP B IpoLecce
MEXKYJIBTYPHOTO
B3aUMOIEHCTBHUSI

[YMeTh: peann3oBaTh MEPOIPHUATHS 110 peaTnu3aliy
[pa3pabOTaHHBIX HHBECTHLIMOHHBIX POEKTOB U
[IpOrpaMM

Hapbiku: BIaseTs MHCTPYMEHTAMHU PeANIM3aLUN
MHBECTULIMOHHBIX IIPOEKTOB U POrpaMMm

2. O0beM U MeCTO JMCHHUIUVIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

Vuebnas gucnummumaa b1.B.JIB.02.02  «YmpaBineHue  YeIOBEUECKHMMH  pPecypcammy
MPUHAUICKUT K OJOKY BapHaTWBHAs YacTh, NUCIUIUIMHBI 1O BBIOOPY. B COOTBETCTBHH ¢ y4eOHBIM
IUTAHOM, IO 3a04HOM (opMme oOydeHHs AUCLMILIMHA OcBamBaeTcs B 1 Kypce, oOmias TpyJI0eMKOCTh
JTMCIMIUTMHBI B 3a4€THBIX euHuIax coctaiser 2 3E (72 gaca).

3HaHMS U HABBIKY, MOJTy4YaeMble CTYJIEHTAMH B PE3yJIbTaTe U3yUeHUs JUCIUILTUHBI, HEOOXOIUMBI
Uit GOPMUPOBAHUSL Y CTYIEHTOB IIEJIOCTHOTO  TIPEACTABICHUS O CHUCTeMe pPabOThl ¢
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YCJIOBCUYCCKUMHU peCypCaMUd B TOCYJApPCTBCHHLIX OpraHax M Ha IOPCANPUATHAX, O METOAaX U
TCXHOJIOTUAX KaAPOBOI'O MCHCIPKMCHTA.

[To 3aounoit ¢opme o0O0yuyeHHS KOJUYECTBO AaKaJEMHUYECKHUX 4YacoB,
KOHTAaKTHYI0O paboTy C IpernojaBaTeneM

CaMOCTOSITENIbHYI0 padoTy oOyuaronuxcs — 64 yaca; KOHTpoIb- 4 yaca.
dopma IpOMEKYyTOUHON aTTECTAlMK B COOTBETCTBHH C Y4EOHBIM IUIAHOM — 3a4eT.

3. Conep:xanue U CTPYKTYpa AMCHHUILIMHBI

BBIJICJIICHHBIX Ha

(mo Bugam y4yeOHBIX 3aHATHH) — 4 yaca W Ha

O0beM qMCHMIIMHBI (MOAYJIs1), dopma
qac. TEeKyLIero
Ne /it HanmenoBanue tem Padorta o0yuyarommuxcsi mo KOHTPOJIA
B U/MJIM pa3iesioB BH/1aM Y4eOHBIX 3aHATHH | ycreBaeMOoCTH,
Bcero
J/20, | II3/20, Cp | MPOMEKYTOIHO
JAOT AOT i aTTecTanuu
3ao4yHas popma o0ydeHust

MeHeKMEHT OpTraHU3allvuU:

Tewma 1 €ro MOHSATHE U CTPYKTYpa 11 1 2 6 O
OCHOBHBIC 3Tanbl Pa3BUTHS

Tena 2 TOpHH u MPaKTUKU 9 1 4 6 0.C3
yIpaBJIeHUS YETOBEUSCKUMHU
pecypcamu B XX —XXI1B.B.
Cucrema ypaBieHAS

Tema 3 YeJIOBCYCCKUMH 9 1 2 6 0, C3
pecypcaMy OpraHu3aIiuu

Tema 4 PykoBoguTens B cucTeme
yIpaBJICHUs 10 | ) 6 0.C3
YeJIOBEYECKUMU
pecypcaMu

Tema 5 HabGop, ot6op u Haem 2 ) 4 6 0.C3
pabOTHHKOB

Tema 6 anaBneVHHe CITy)eOHOH 3 ) 2 6 0.C3
Kapbepoit

Tema 7 MoTtuBanusa Hu ] ) ) 6 0.C3.T
CTHMYJIUPOBAHUE

Tema 8 BricBoOOXIEHTE TIEpCOHATA 11 - 2 6 )

IIpomexxyTo4uHAas aTTecTanus 3ayer

Bcero: 72 4 20 48 23E

CamocrositensHas padora (CP) mo m3y4eHHWIO TUCIHMILIMHBI OCymlecTBisercss ¢ npumenennem JOT.
Hocryn k JIOT ocymiecTBISeTCS KaX/IbIM 00yUYarOIIMMCs CAaMOCTOSTENIBHO € JIFOOOr0 yCTPOWCTBA HA TIOPTAJIE:
https://lms.ranepa.ru. Ilaposs ¥ JOTMH K JUYHOMY KaOMHETY/MPOQIIIIO/YUETHOW 3alKMCH TPEIOCTABISCTCS
oOyJaromemMycs IeKaHaTOM.

Ipumeuanue: — popmsl mexyujeco konmponsa ycnegaemocmu. onpoc (0O), mecmuposanue (1),
cumyayuonnas 3aoada (C3)

Conep:xaHue IMCUMILINHBI

Tema 1. MeHea:KMeHT OpraHus3alnuu: €ro NMNOHATHE U CTPYKTYpPa



MeHeDKMEHT NepcoHarga M ero Mecto B oOIIeM MeHemkMeHTe opranuzanuu. ConepixaHue
MOHATUN «KaJpbl», «IIEPCOHAT, «UEJIOBEUECKHUE PECYpChl», «KaapoBas IMOJUTUKA» U «yIpaBlIEHUE
YeJIOBEYECKMMHU pecypcaMmu», UX COOTHOIIEHHE B KaJpOBOM MeHekMeHTe. OCHOBHbIE (DYHKIMH
yIOpaBJIeHUs] 4YeJIOBEeYeCKMMHU pecypcamu. COBpEMEHHblE IPUHIMIIBI PabOTHl C YEIOBEYECKUMHU
pecypcamMu U crneudpuka UX pealM3allid B TOCYAAapCTBEHHBIX opraHax. HpaBcTBeHHO-
IICUXOJIOTHUECKUE AaCIEKThl YIPABJICHUS YEIIOBEUECKUMH pecypcaMu. AHTUKPU3HCHOE YIpaBlIEHUE
IIEpCOoHAIA.

Tema 2. OcHOBHBIE 3TaNbl PA3BUTHS TOPUU U MPAKTHKH YNIPABJIEHHUS YeJI0BeYeCKUMU
pecypcamu B XX —XX1B.B.

ConuokynbTypHasi XapaKTepUCTHKa TPYIOBBIX pecypcoB B Hadaile Beka. (OCHOBHbIE
nonoxkenus:t reopun X Jl.MaxkI'peropa. OCHOBOMNOJIO)KHUKK HaydyHOTO MeHemkmenta @. Teinop, I'.
@opn u I'. Omepcon, A.Qaifonp 0 NpUHIMIAX U METOAAX KaIpoBOH pabOThI. AJMHHUCTpATHBHAS
niKojia 00 yrnpaBJIeHUH YEIOBEYECKUMU pecypcaMu. Teopust pannoHalibHO# Oropokpatun M.BeGepa.
CoBetckuii onbIT Hay4yHOH opranuzanuu Tpyaa (HOT) u xanposoit pabotsl B 20-¢ roas! (A.K.I'actes,
I1.M.Kepxennes, B.M.bextepes, H.A.Butke).

XOTOpHCKHE 3KCTIepUMEHTHl 3. Mbdiio M MX 3HaueHHe i pa3paboTKH TEOPUH U MPAKTUKU
«4eJIOBEYECKUX OTHoIIeHU». OcHOBHBIE TosioxkeHus: Teopun Y J[.Maxkrperopa. Kagposas pabora B
YCIIOBUSIX KOMaHHO-agMUHUCTpaTUBHOU cuctemsl B CCCP.

COUMOKYIBTYpHBIE M SKOHOMHUYECKHE TMPEANOCBUIKA COLUOTEXHUYECKOro IMoAXoda K
YIPaBJICHUIO YEJIOBEYECKMMHU pecypcamMu BO BTOpoM nosioBuHe XX Beka. [Ipou3BoacTBeHHas
JEMOKpaTusi M cucTteMa ydacTus paOOTHHKOB B YIpaBlIeHMU. TOBUCTOKCKas IIKOJa O METOAax
yIpaBieHUs 4eI0BeYECKUMHU pecypcaMu. OcHOBHbIE N0J105keHUs Teopun Z Y .Oyun. CoBETCKUM ONBIT
MIPOU3BOJICTBEHHOI'O CaMOYIIPaBJICHUs U OpUragHbix (OpM OpraHu3aluu Tpyaa.

TpaguMOHHBIE M WHHOBALIMOHHBIE MOJEIU YIPABICHUS YEJIOBEUYECKMMH PpeCcypcaMmu:
CPaBHUTEJIBHBIA aHauu3. XapaKTEPUCTUKA aMEpPUKAHCKOM, SMOHCKOW U 3amaJHOo-€BPONEHCKOM
MOJIEJIEN YIIpaBJIEHUs 4YeIOBEYECKUMHU pecypcamu. OLieHKa BO3MOXHOCTEH HUX INPUMEHEHHUS B
coBpeMeHHOM Poccun. OcHOBHbBIE yCiOBUSA M (DAKTOPHI Mepexoja K MHHOBAIIMOHHOMY YIIPAaBJICHUIO
4es0BeYeCKUMH pecypcaMu. OCHOBHBIE NPUHLUIBI M CTPYKTypa  YIPAaBJIEHUS YEJIOBEYECKUMU
pecypcamu. IlepcriekTuBbl pa3pabOTKM MHHOBALMOHHOW KOHIICTIUU YIPABJICHUS YEJIOBEUYECKUMU
pecypcaMu B COBpeMeHHOM Poccum.

Tema 3. Cucrema ynpapJ/ieHUsI YeJI0BeYeCKUMH PecypcaMy OPraHu3aluuu

Crpareruss ~ (QpyHKIMOHUPOBaHMS W PpA3BUTHS OpPraHU3ALMHU: LEJIH, IIEHHOCTH, PECYpPCHI.
Crpareruss u Muccusi opraHu3anuu. KopropaTHBHBIE aKThl, PETJIAMEHTHPYIOIIUE esITeIbHOCTD
nepcoHala. KaﬂpOBaH MNOoJIMTUKa B CHUCTECMC MCHCIPKMCHTA OpraHu3aluu. HOHSITI/IC, YPOBHHA
pa3paboTKW M peaM3allid KaJIpoBOW TNOJUTUKUA. YTPABICHHE YEIOBEYCCKUMH pecypcaMu Kak
peairsanusa KaHpOBOﬁ IMOJIMTUKN B KOHKPCTHBIX YCJIOBHAX B COOTBCTCTBHUU C LCIAMH OpraHHU3AllNN.
[lenn u QyHKIMH CUCTEMBI YIPABJICHUS YeIOBEYeCKUMHU pecypcamu. OCHOBHBIE 3JIEMEHTHI CUCTEMBI
YIPaBJICHUS  4YEJIIOBEUECKMMH  PECypCaMU:  pPyKOBOAMUTENIb  OpPraHM3alUd,  JIMHEHHBIE U
(GyHKIMOHATBHBIE PYKOBOJIUTEIH, KaapoBas ciyx0a, ¢popManbHbie U HehopManbHbIe 00BEAMHEHUS
TPYIOBOIO KOJUIEKTUBA. [Ipouenypsl yrnpaBileHHs 4EI0BEYECKUMU PECYpCaMU: KaJpoBasl MOJIMTHKA U
IUIAaHUPOBAHHWE TIEPCOHANIA, PEKPYTHHT, aJanTalys, MOTHBAlMS ¥ CTHMYJMPOBAaHHE, pa3BHUTHE
MepCOHAJIA; PETYIMPOBAHKE TPYAOBBIX OTHOIICHHIA, BEICBOOOKICHUE ITEPCOHATIA.

Tema 4. PykoBoauTespb B cucTeMe yIIPaBJIeHHUA YeJ10Be4eCKHUMHU pecypcaMu
OcCHOBHBIE POJM PYKOBOJAWUTENSI OpraHM3alMed B CHCTEME YIIPABJICHUS YEJIOBEYECKUMU

pecypcamu: JUIep, aIMUHUCTPATOP, IJIAHOBUK, MpeIIpUHUMATENb, KaapoBuk. Crenuduka poiaeBoro
HIOBEJICHUS PYKOBOJUTENS B FOCYIapCTBEHHBIX M MYHHIMIIAIBHBIX OpraHax, (PMHaHCOBO-KPEIUTHBIX
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yupexaeHusix u npeanpusatusx. Knaccudukauus dyskuuit pykoBogutens. IIpodeccrnonanbHo
BOKHBIE KayeCcTBa YCIENIHOTO MEHE/Kepa B TOCYJApPCTBEHHBIX W MYHHUIIMIAIBHBIX OpraHax,
KPEAUTHO-(PMHAHCOBBIX YUPEXKICHUSX M MPEANpusATUsSX. BnusHue akaaeMudeckoll ycCreBaeMOCTH,
0o0pa3oBaHMs U JUYHOCTHBIX CBOMCTB Ha 3(PPEKTUBHOCTh PYKOBOACTBa. OlEHKa pe3yIbTaTUBHOCTH
PYKOBOJICTBA U€IOBEYECKUMU pecypcaMu. HpaBCTBEHHO-TICUXOIOTHYECKHE aCTIEKThl PyKOBOJICTBA.

Tema S. HaGop, oT00p 1 HaeM paGOTHUKOB.

HaGop mnepconana, ero BHYTPEHHHE M BHEIIHWE HCTOYHUKH, aHAIU3 HX JOCTOMHCTB U
HEeJ0CTaTKOB. MeTopl Habopa mepcoHana, oneHka nx 3ddextuBHOCTH. [IpaBuia ycnenHoro nomucka
paboThl U cocTaBieHus pestome. OTOOp mepcoHana: MoHATHE U npoueaypa. OCHOBHBIE ATambl 0TOOpA:
aHAJIU3 JIOKyMEHTOB, MEAWIIMHCKHIA OCMOTp, TECTHUPOBaHUE, OTOOpOYHOe cobecemoBanue. Bumasl u
YCIIOBUS MPOBEEHUsI OTOOPOUHBIX coOecenoBanuil. [IpaBuna moBeneHUs MPETEHIEHTOB Ha paboune
MecTa Ha dTane otoopa. [Iporeaypa naiima nepconana. TpynoBoit kogeke P® o moHsiTHH, CTPYKTYpe U
MpoleAype 3aKIIOUeHUs TPYJIOBOro JoroBopa (kKoHTpakTa). CpouHblii M OeCcCpPOUHBIA TPYIOBOU
JIOTOBODP. Y CIIOBUS 3aKIKOYEHUS BBITOJIHOTO TPYAOBOI'O 10I0OBOpA.

Tema 6. YnpasJienue ciay:ke0HOH Kapbepoid.

CnyxebHast kappepa Kak ¢opMma pealn3allid CIIOCOOHOCTEW MepcoHajia U yAOBIETBOPEHUS
noTpeOHOCTe opraHu3anuu B 4YeloBedyeckux pecypcax. CyObeKTbl yHpaBlIeHUS Kapbepou.
JomxHocTHas (BepTUKaIbHAas ), KBATH(PUKAIIMOHHAS (TOPU30HTAIbHAS) U LIGHTPOCTPEMHUTEIbHAS BUIbI
kapbepel. [Ipobrmema BbIOOpa BHAA Kapbephl. OcHOBHBIE OTalnbl CIYy)KEOHOH  Kapbephl:
MpeBapUTENbHBIN Ta; 3Tall CTAHOBICHUS; ATAIl MIPOJBUKECHHSI; 3TAll COXPAHEHUS; dTAll 3aBEPIICHUS,
MEHCUOHHBIM ATan. YTpaBieHHE Kapbepoil MepcoHala Kak cucTeMa. TexXHOJOrus IIaHUpOBAHUS
Kapbephl: OLIEHKAa MOTPEOHOCTH OpraHU3allMi B KapbepHOM pPOCTE NEPCOHANA; ayJIuT KapbepHOIrO
MOTEHIMaNa MepcoHaa; COCTaBIeHUE TUIaHa Kaphepbl, BKIIOUYEHHE B KaJIpOBBI pe3epB; peanu3amus
IUlaHa B pPa3HbIX (opMax o0OydeHHs, KOPPEKTUPOBKAa KapbepHOTO JBIDKEHHs, HA3HAUEHUE Ha
JOJKHOCTb. OpraHu3alnoHHO-IIPABOBBIE, COLIMAJIbHO-9KOHOMHUECKHUE u HPaBCTBEHHO-
MICHXOJIOTHYECKUE ACTIEKTHl KapbePHOT'O MPOJIBUKEHUS TIEPCOHAIA.

Tema 7. MoTuBauus ¥ CTUMYJIMPOBAHUE

[lonsATHs MOTHBaUM TPYAOBOM JEATEIBHOCTH M CTUMYJIUpoBaHus. OCHOBHBIC TEOPUU
MOTHUBAIHA. DKOHOMUYECKOE U HEIKOHOMUYECKOE CTUMYJIHMPOBAHKE: CIIOCOOBI TMOAIEpKaHUs OaaHca
Mexay HUMU. [lepexos oT KpaTKOCPOUHBIX BHEIIHUX K JOJTOCPOYHBIM cTHUMYIaM. HakazarenbHble U
MOOIIPHUTENIbHBIC BUJIbI CTUMYIUPOBaHMs. OCHOBHBIC IPUHITUIIBI CTUMYJIUPOBAHMS TOCYIaPCTBEHHBIX
U MYHHIMIAIbHBIX CIIyXallluX, paOOTHUKOB KPEIUTHO-(UHAHCOBBIX YUPEKICHUN U MPEANpUSTUH:
COYETaHHE TIOOIIPUTEITFHBIX M HAaKa3aTEIbHBIX BHJIOB CTUMYJIUPOBAHMS; ONEPaTUBHOCTh. CyIIHOCTD U
CTPYKTypa HEIKOHOMHYECKOTO CTUMYJIUPOBAHUS MepcoHana. MopanbHO-TICUXOIOTUYECKUE aCTIEKThI
MOTHBALIMU TIEPCOHAJIA.

Tema 8. BoicBoOOK1€HHE TepCcOHAIA

[TonsiTve, mpu4MHBI U KpUTepUH 3(HHEKTUBHOCTH BBICBOOOXKIACHHS TepcoHana. OCHOBHBIC
MpaBujIa BEICBOOOK/ICHHUS TMIEpCOHANA: TTPUBSA3KA K pa0OOYNM MECTaM, OCYIIECTBUMOCTh, MUHUMH3AITUS
3arpaT. MeToapl BBICBOOOXKICHMS TEpCOHANa: TpeKpalleHue HaiiMa, TepeMelleHHne, COKpalleHue
pabouero BpeMeHH, ayTIUICHCMEHT 1 Jap. HpaBCTBEHHO-TICUXOJIOTHYECKUE TTPOOTIEMBI BRICBOOOK ICHHS
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nepcoHala.

TexHomorus

«DoJILKCBAreH.

Ha camocrostenpHyro paboty cryaeHtoB no auciumumae bl.B.J[B.2.2

BBICBOOOXKIIEHUSA

IepcoHaia KOMITIaHHUH

YCIIOBCYCCKUMU PECYPCaMM» BBIHOCATCA CIICAYIOIINC TCMBbI:

«Xpronert-11akkapay,

«YnpaBieHue

11731 Tema Bonpocsl, BbiHocumblie Ha CPC Ounan opma

1 2 3 4

1 | MeHemxMeHT opranu3anui: | MeHe[UKMEHT  OpraHu3ali W €ro
€ro MOHATHE U CTPYKTYpa CTPYKTYpPHBIE KOMIIOHEHTHL. YTIpaBIICHUE

MEPCOHAJIOM  KaK  COCTaBHasi  4acThb
MEHE/DKMEeHTa. Teopust W MpakTHKa
«4eToBEUYEeCKUX OTHOIIeHUI». CoBETCKUU 0]
OTIBIT KaJpOBOW paboThl. IHHOBAIIMOHHBIE
KOHLICTILIMKA YIIPABJICHUS YEJIOBEYECKUMU
pecypcamu.

2 | OcHoBHBle JTambl pa3BuThs | COBETCKUI OMBIT HAYYHOH OpTraHHW3aIdd
TOpHUH u MpakTUKU | TpyAa. [Ipou3BoACTBEHHAsT TEMOKpaTHs U
VOpaBICHHUS YEIOBEYCCKMMHU | CUCTEMa  y4acTusi  PaOOTHUKOB B
pecypcamu B XX —XX1B.B. yIIpaBJICHUH. TOBHUCTOKCKas IIKOJA O o)

METOJaxX YINPaBICHUS  YEIOBECUCCKUMU
pecypcamu.

3 | Cucrema ynpaBieHHS TpanuuuoHHbIE u VHHOBAL[MOHHBIE
YeJIOBEYECKUMU pPecypcamMmu MOJENId  yOPAaBICHUS  YEIOBEYECKUMU
opraHu3zanuu pecypcaMu: CpaBHUTEIBHBINA aHATH3. 0.C3

ConMOTEXHUYECKUH MMOIXO. K ’
VIIPABJICHUIO YEJIOBEUCCKIMH PECYpPCaMHU.

4 | PykoBomutens B cucreme | PykoBoacTBo u JIUJEPCTBO B
VIOPABJICHUS YEIOBECYCCKUMHU | COBPEMEHHBIX OPTaHHU3AITHIX.
pecypcamu YpaBneHueckas KOMaHAa PyKOBOIATEIS. 0.C3

Ctuiib ¥ METOIbI PYKOBOJICTBA. ’
Ouenka Pe3yIbTaTUBHOCTH TpyIa
PYKOBOJMTENEH.

5 | Habop, otbop wu Haem | Metoasl Habopa mepcoHana M OLEHKa MX
pabOTHHUKOB 3¢ (heKTUBHOCTH.

OT160op KaapoB: MOHATHE U MIPOIEAYPA. 0, C3
PazpaboTka JOKaJbHBIX  HOPMAaTHUBHO-
MPABOBBIX aKTOB JUIsSI COTPYJHUKOB

6 | YmpasieHue ciryxe6HoH | [lmaH kapbepsl: TeXHONOTHS pa3paboTKH 1
Kapbepoi peanuzanuu. 0.C3

3apyOeKHBII ONBIT YIIPABICHUS KapbepOH. ’

7 | MotuBaius u | Ilepexos OT KpaTKOCPOYHBIX BHEIIHUX K
CTUMYJIHPOBAHUE JTOJITOCPOYHBIM CTUMYJIaM. 0.C3

HakazatenbpHble U MOOLIPUTEIBHBIC BUABI ’
CTUMYJIUPOBAHMUSL.

8 | BricBOOOXmeHuE epcoHana | HpaBCTBEHHO-TICHXOJIOTHYECKHE
pobseMbl  BHICBOOOKICHHS II€pCOHAIA.
TeXHOMOTUSBBLICBOOOXKICHUST — IepCOHAIA 0,C3, T
KOMITaHUU «Xspronerr-Ilakkapay,
«POJIBKCBAreH.







el
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4. MaTtepuaJjibl TeKylIero KOHTPOJISAA yCIIeBAeMOCTH 00y4AOIIMXCH U (DOHI OLIEHOYHBIX CPEACTB
1O AUCHUIIHHE

4.1. @opMbl M MeTOAbl TeKYILIEro KOHTPOJIS YCHEeBAeMOCTH M TPOMEKYTOUHOM
aTrTrecTalu.

B xome peamuzanumm  aucuuiinabibl.B.JIB.02.02  «YnpaBieHue = 4elOBEUYECKUMH
pPeCypCaMU»UCIIONB3YIOTCS  cleaytonme (OpMbI M METOIBbl TEKYIIEr0 KOHTPOJISA YCIEBAEMOCTHU
o0yyJaronmxcs:

MeTtoabl TEK €ro KOHTPOJIAA
Ne ni/m HaumenoBaHue TeM (pa3jiesioB) A it P
ycrneBaeMocTH
Tema 1 MeHepKMEHT OpraHn3alie: €To MOHATHE U CTPYKTypa Vermpiii onpoc
Tema 2 OcHOBHBIE d3Tambl Pa3BUTUS TOPUM U  MPAKTUKU V eTHEL Ofboc
yIpaBJieHHs] yesoBeueckuMu pecypcamu B XX —XX1B.B. P
Tema 3 CucreMa ympaBlIeHUS YSIIOBEUECKUMHU pecypcamMu VYcTHbIM onpoc, CUTYallMOHHbIE
OopraHu3aluu 3a7a4u
Tema 4 PykoBoauTens B cucteme YIpaBiCHHS YEIOBEUESCKHUMU VCTHBIN OIIPOC, CHTYallMOHHBIE
pecypcaMu 3a7a4n
Tema 5 | H1200p, 0T60p 1 HaeM paGOTHHUKOB VCTHBIN OPOC, CUTYaLOHHbIC
3a7a49n
Tema 6 | YTIPABICHHE CITy)KeOHOI Kapbepoid VY CTHBII O1POC, CUTYaIlMOHHbIE
3aaa4yu
Tema 7 MortuBanus 1 CTUMYJIUPOBaHHUE VY CTHBIA ONIPOC, CUTYallMOHHBIE
3a71a4m
Tema 8 BricBoOOXneHNE nepcoHana VYcTHBIN onpoc, CUTYaLMOHHbIE
33149, TECTUPOBAHUE

[IpomexxyTounasi arTecTanysi OpOBOAUTCA B (opMe 3adera METOJOM YCTHOTO OIpoca Mo
MEPEYHIO TPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnage 3agera mo TUCIMIUTMHE JAOMYCKAIOTCS CTYIEHTHI, MOJIYYHBIINE HE MeHbIe 60 06amioB
npu Tekyuen arrecrauuu. [Ipy nmoAroTroBke K 3ayeTy CTYAEHT BHHUMATEIBHO NPOCMAaTpPUBAET
BOIIPOCHI, MPEIyCMOTPEHHbIE pabovel MporpaMMoi, 1 3HAKOMUTHCSI C PEKOMEHIOBAHHOW OCHOBHOM
autepaTypoil. OCHOBOHM ISl cjauu 3adyeTa CTYJIEHTOM SIBISIETCS M3Y4YEHHE KOHCIEKTOB OO30pHBIX
JeKIMHA, TMPOCIYIIAaHHBIX B TEYEHHE ceMecTpa, HH(OpManus, TMOoIy4YeHHass B pe3yJbTare
CaMOCTOSITENIbHOM padOThI, U MPAKTUYECKHE HABBIKM, OCBOCHHBIC IPU PEIICHUU CUTYallMOHHBIX 3a]1a4
B TEUEHUE CEMECTpA.

4.2. MaTtepuaJjbl TEKYIIEro KOHTPOJISI YCIIeBAeMOCTH.

Tema 1. MeHeXKMEHT OPraHU3alMU: €ro MOHATHE U CTPYKTypa

Bonpocsl ycTHOrO onpoca:
MeHeKMEHT OpraHU3ally U €ro CTPYKTYPHbBIE KOMIIOHEHTHI.
KakoBO COOTHOIIEHHE MEXIY KaIpOBOU IOJUTUKOMN, YIPABICHUEM IIEPCOHAJIOM M 4YEJIOBEYECKUMHU
pecypcamu?
HazoBuTe oTiiMuus B COJIEp/KaHUU NOHATUN «KaJApbl», «IEPCOHAI» U «UEJIOBEUECKUE PECYPCHIY.
VYkaxute criennuyecKkue NpUHLHUIBI pabOThI ¢ YEIOBEYECKHUMH pPEeCypcaMu B €BPOIEHCKUX CTpaHax U
CIIIA.
Kaxkue sanemMeHTsl TpaAuIIMOHHON STTOHCKOW KYJIBTYpPbI OBLIIM BKIIIOUCHBI B cucteMy YI1?
OneHuTe IOCTOMHCTBA M HEAOCTATKH MOXH3HEHHOTO HaiiMa paOOTHUKOB B YCIOBHSX SIMOHUU H
Poccun.
KakoBsI (hyHKIIMM OpTaHU3AIMH U COCTAaB KPY>KKOB KauecTBa?

Tema 2. OcHOBHBIE dTaNlbl PA3BUTHS TOPUM U NMPAKTHUKHU YNPABJEHUS YeJ0BEeYECKMMU
pecypcamu B XX —XX1B.B.
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Bomnpocs! 1J1s1 yCTHOTO onpoca:

1. Jlonay4HbI# 3Tan KaJpoBOil pabOTHI.

2. Hayunble MeToapl ynpaBiieHus yenoBedeckumu pecypcamu (Y. Teitnop, I'. @opg, T
OmepcoH, A. daiioinb).

3. JIoOKTprHa «4YEJIOBEYECKUX OTHOIICHHWI» O METOJax YIpPaBJICHUS 4YEIOBEUYECKUMU
pecypcami.

4. COBETCKHUH OMBIT KaJPOBOM pabOTHI.

Tema 3. Cucrema ynpapJ/ieHUsI YeJI0BeYEeCKMMHU PeCypcaMu OpraHu3anuu

Bonpocsl 1J151 yCTHOT0 onpoca:

1. Opranu3zalinoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPaBJICHUS YEJIIOBEUECKUMH PEeCypcamu.

2. lenu 1 GpyHKIIUU CHCTEMBI YIIPABIICHUS YEIIOBEUSCKIUMH PECYPCAMH.

3. UudopManimoHHO-TEXHUUECKOE 00eCIIeYeHNEe CUCTEMbI YIIPABICHUS YEIOBEYECKUMU
pecypcami.

4. Moaenu ynpaBjieHuUs IEPCOHATIOM.

CuTyanMoHHbIE 3212491

Curtyanus «IlocTpoeHue OpraHu3aluOHHON CTPYKTYPbI CHCTEMbI
yIpaBJieHHUs YeJIOBeYeCKMMH PecypcaMu OPraHu3auum»

Onucanue cuTyanuu

Pa3pabartbiBaeTcsi OpraHu3allMOHHBINA MPOEKT CUCTEMbI YIIPaBIIEHUSI KPYIIHOM opraHu3anueil B
YCIIOBUSX pecTpyKTypu3auuu. lIpennonaraercs CyleCTBEHHO NEPECTPOUTh UM CUCTEMY YIIPABIICHUS
YeJI0BEYECKHUMH PECYpCaMy OpraHu3aluu.

IHocTranoBka 3a1a4u

[ToctpoiiTe cxeMy OpraHu3allMOHHOW CTPYKTYpbl CHUCTEMBl YIIPABJICHUS YEJIOBEUYECKUMU
pecypcaMH OpraHM3allid C YYe€TOM TOrO, YTO KpyNHAas OpraHu3alus HMeeT Bech Habop
GYHKIIMOHANIBHBIX MMOJIpa3eNIeHuH, BXOIALIMX B CIY>KOY YIpaBIICHUS UYEJIOBEYECKUMHU pecypcami.
Crnemgyer Takke y4YecTb, 4YTO (YHKIMU OTACIHHBIX MOJCHUCTEMMOTYT BBIMOJIHATE HECKOIBKO
byHKIMOHANBHBIX Tonpa3aeneHuii. [lomymaiite M ToM, Kakue MOApA3JEiCHUs IO YIPAaBICHUIO
YEJIIOBEUECKUMHU pecypcaMd MOTyT OBbITh CO3JaHbl B paMKaX MPOU3BOJCTBEHHBIX €IMHUIL
(crienManu3upPOBaHHBIX TPOU3BOJICTB, KOPIIYCOB, IIEXOB).

Tema 4. PykoBoauTesib B ccTeMe YIIPaBJIeHUs YeJIOBEYeCKMMH pecypcaMu
Bonpocsl 1151 yCTHOT0 onpoca:

Posu u pyHKIME pyKOBOIUTENS B yIIPABICHUH YEIOBEYCCKUMH PECypcamu.
[TpodeccrnonansHo BaskHbIe KauecTBa A3PGEKTUBHOTO PYKOBOIUTEIS.
CTuiv 1 METO/Ibl YIPABJICHUS YETIOBEUECKUMHU PECYPCAMH.
@OyHKIMOHAIBHO-POJIEBAs CTPYKTYpa yIPaBICHUYECKON AESITeTbHOCTH.
PyKOBOJCTBO U JIUJIEPCTBO B COBPEMEHHBIX OpraHU3aLUsX.
VYnpaprneHueckass KOMaH/1a PyKOBOJAUTEIS.

Ctuiib 1 METO/BI PYKOBOJICTBA.

Oruenka pe3yJabTaTUBHOCTU TPYAa PYKOBOJIUTENEH.

e B R

CuTyanMOHHbIE 321241

Ponenas Hrpa ((.JII/I)IepCTBO U PYKOBOJIACTBO».
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[lenb urpsl: BeIpaOOTKa HABBIKOB JIMAEPCTBA U PYKOBOJCTBA, YMEHHUSI OpPraHU30BBIBATH TPY/I,
CTaBUTb LIEJIU U YIIPABIIATH IPOLIECCAMH.

HetictByromue nuna (ponu): pykoBoauTenb (1 den.), MEHeIKephl CpeaHero 3BeHa (2 yen.),
ucrnoysHuTenu (3 yen.), sKcrepTsl (2 Yel.), KOHTpoJiepsl (2 velt.).

Cuenapuii Urpepl: PYKOBOAMTEIb CTaBUT «II€JIb» IMEpell MEHEKepaMu CpeIHEro 3BeHa
(coctaBisier (purypy M3 CUETHBIX MAIOYEK), MEHEDKEPHl CPEAHEr0 3BEHA JOJDKHBI TaKMM 00pa3zoM
OpraHU30BaTh TPYJ UCIIOJHUTENEH, YTOObl OHU B TOYHOCTH CMOTJIM BOCIIPOM3BECTH COCTaBICHHYIO
¢urypy (cobmogasi KOHQUTYpalMI0 M LBET). DKCIEPThl OICHHWBAIOT XapaKTep PYKOBOJCTBA TOI-
MEHE/Kepa U MEHEIKEPOB CPEIHEro 3BeHa MO OCHOBHBIM (YHKIMSM YNPaBICHHUS U MPOSIBICHUIO
JHUJIEPCKUX KAayecTB M 3aHOCST CBOM HAOMIONEHHS B crienuaibHble Onanku. KoHTponepsl ciensT 3a
cOOJI0ZICHHEM YCJIOBHMM MTPhl M 3aHOCAT IUTpadHbIE OUYKH B crienuanbHble OnaHku. [lo okoHuaHuM
UTPBl TIPOUCXOAMUT TPYIIIOBOE OOCYXKICHHE IOMYIIEHHBIX OMMOOK M JOCTHUTHYTBIX YCIIEXOB. 3aTeM
HKCIEPTHI PACCKA3bIBAIOT O CBOUX HAOJIOICHUSAX, KOHTPOJIEPHI HA3bIBAIOT YMCIO MITPa(HBIX OYKOB,
IOPOMCXOJUT TPYIIOBOE OOCYXJEHHe, IIe B KadecTBE MOJEparopa BBICTYNAET MNPENoJaBaTeb.
[TonBoasTCS UTOTH.

VYcnoBus Urpsl:

- PYKOBOJMTENh OOIIAeTCsl TOJBKO C MEHEKEpaMU CpPEIHEro 3BEeHa, MEHEIKephbl
B3aMMOJEHCTBYIOT C PYKOBOAMTEIEM U HCIOJHUTENSIMU. VcnoaHuTEenu HampsMyr0 HE MOTYT
B3aMMOJICIICTBOBATH C PYKOBOJUTENIEM;

- MEHE/KEPbl HE MOT'YT KacaThCsl pyKaMU UCIIOJIHUTENEH;

- WCIIOJTHUTEIN BBIMOJIHAIOT PabOTy C 3aKpPBITHIMU IJ1a3aMH U HE MOTYT pa3roBapuBaTh C
MEHEKEpaMy;

- MEHE/KEphl YIPABISIOT TPYAOM HCIOJIHHUTEIEH TOJNBKO uYepe3 MOCTAaHOBKY Ieliel U
KOHTPOJIb UX UCIIOJIHEHUSI.

3. Ponemas urpa «lloctanoBka menei». Llenb urpsl — BbIpaOOTKAa HABBIKOB 3(PGEKTHBHOM
IIOCTaHOBKU Lienel. JlelicTByromue Juna (poiin): «pyKOBOAUTEIbY, KUCIIOIHUTENbY. «PyKOBOAUTEIION
MOKA3bIBACTCSI PUCYHOK, COCTOSLINI U3 T€OMETPUUYECKUX (PUTYp, KOTOPBIM «UCIIOTHUTEIHY HE BHUJIUT.
«PykoBoguTENBY, CTaBs MEPE]] UCTIOIHUTENIEM LIENH, TOIDKEH TOOUTHCS TOTO, YTOOBI «MCHIOTHUTEINbY,
HE BHJIA PUCYHKA, CMOT €r0 BOCHpPOM3BeCTH Ha aocke. [1o 3aBepiieHrH Urpbl MPOBOAUTCS TPYIIIOBOM
aHanmu3 cIa0bIX U CHIIBHBIX CTOPOH «PYKOBOAMTEINSD», CTYACHTHI MOJ PYKOBOJICTBOM MpENOAaBaTENs
BbIPa0aTHIBAIOT peKOMEH1aluu 10 3((HEKTUBHON OCTAaHOBKE IEJICH.

Tema 5. HaOop, or00p 1 HaeM palOTHHMKOB

Bomnpocs! 1J1s1 yCTHOr0 onpoca:

1.HabGop nepconana: BHyTpEeHHUE U BHEIIHUE HCTOYHHUKH.

2. Metoapl HabOpa nepcoHasna v olieHKa uX 3(HEeKTUBHOCTH.
3. Ot6op KaipoB: MOHATHE U TPOLIETYpAa.

4. KoHKypCHBIN 0TOOP TIEpcoHaja rocy1apCTBEHHON CITyKOBI.
5. IlpaBuna npoBeaeHUst OTOOPOYHOTO cOOECeTOBAHNS.

6. Haem nepconasa u 3akiroueHue TpyJOBOTO KOHTPAKTA.

CuryanuoHHbIE 321241

MHorosranHas jaejoBasi urpa

B Xxone urpel cTyeHThl JOJDKHBI HAYYUTHCSI COCTAaBIIATH MEpEeYeHb TPEOOBAaHMN K BaKaHCHH,
COCTABJISITh PE3IOME M IMPOBOJWUTH IO HEMY IPENBAPUTEIBHYIO OLICHKY I€pCOHANIA, COCTABIIATH
00BsIBIIGHUE O BAKAHCHH, IPOBOJUTH OTOOPOYHOE coOECeIOBaHNUE.

Oran 1. Ctynenueckas rpynmna pa3ouBaeTcs Ha aBe yacTu. Kaxkmas moarpymnma npeacTaBiseT
ce0s1 B BUJIe OpraHM3allii U BBIOMpACT PYKOBOAUTENS. 3aTeM KaK[as OpraHu3alus 3asBISIET O TOM,
YTO B HEW MOSBWIACh BAaKaHTHAs JOJDKHOCTH. [locime »Toro, kaxkaas rpylia COCTaBIsET MEpPEUYCHb
TpeOOBaHUI K KaHAMJATy Ha JJaHHOE BAaKaHTHOE MECTO U COCTaBJsIeT OOBSBICHHE O BaKAaHCHU JJIS
nyOnukanuu B CMU. [IpenogaBarens, COBMECTHO € TpYION 00CYyKIaeT MpaBUILHOCTh COCTaBICHUS
TpeOOBaHUl K BaKaHCUU M 00BSBJICHUS. BrIpabaThIBatOTCS U 3aIIMCHIBAIOTCS PEKOMEHIAIUH.
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Oran 2. ['pynmbl 0OMEHHBAIOTCS OOBSIBICHUAMU, U MX IPEICTABUTENN COCTABISIOT pe3roMe
(memaer KaXKIbli CTYACHT) B COOTBETCTBHH C T€M OOBSIBICHHEM, KOTOPOE TOJIYYEHO OT APYroi
rpynmnbl. CocTaBiIeHHbIE PE3IOME OTIAIOTCS «paboToaaTeNsiM», KOTOPhIe BEIOUPAIOT U3 HUX Hambosee
MOIXOAIINEe ¥ Teped TPYNIoOd apryMeHTUPYIOT cBoW BbIOOp. OTOOpaHHBIC TPETEHACHTHI
MIPUIIIAIIAIOTCS HA coOeceloBaHue.

Oran 3. CrygeHTamMu pa3bITPHIBAIOTCS CHTYallMH MPOBEIACHUS COOECEIOBaHMIA, 3aTeM
MIPOUCXOIUT UX TPYIIIOBOE 00CYKICHHUE.

Tema 6. YnpasJjieHue c1y:ke0HOH Kapbepoii

Bonpocsl 1J1s1 yCTHOr0 onpoca:

1. CnyxeOHast Kapbepa Kak GopMma peaan3alnuu CIIOCOOHOCTEeH NMepCOHaNa U YAOBIETBOPEHHUS
noTpeOHOCTEN OpraHn3alluy B YEJIOBEUECKUX pecypcax.

2. JloyKHOCTHAS (BepTuKaabHas), KBaJH(HUKAIIMOHHAS (ropu3oHTaNbHAS) u
LEHTPOCTPEMUTEbHAsL BUIbI Kapbepbl. [Ipobiiema BbIOOPa BUAA Kapbephl.

3.0OcHOBHBIE ATalbl CIYKEOHON Kapbepbl: MPEABAPUTENbHBIN 3Tall; ATAall CTAHOBJIEHUS; 3Tall
IIPOABYKECHHUS; dTAll COXPAHEHUS; ATAIl 3aBEPLICHMS], IEHCUOHHBIN JTall.

4. TexHONOIMUsl IJIAHUPOBAHUS KapbePhI.

CnTyaunonﬂue 3agadu

O3HakOMbTECh C MPEIJIOKEHHOW KaJpoBOM cuTyalueld, mnpoaHanuzupyire e€. Onpenenure BHUJ
Kapbepsl, €€ MOTUB U 3Tall, HA KOTOPOM HaXOJIUTCs COTPYJHHUK OpraHU3aluu.

Curyanus 1

I'maBubiii cnenuanuct BoponoB C.A. B 3ToM rogy ormeuaer 30-jieTue TpyAOBOro CTaxka B
bupme OO0 «MAPCy». 3a 3Tu roasl OH 3aBOEBajl BCEOOIIYIO JIOOOBH M TpPHU3HAHUE KOJJIET M
pykoBojicTBa. OH aKTUBHO ITOMOTAET «HOBUYKAM) BJIIMTHCS B KOJUIEKTHB, IEpeAaéT UM CBOU 3HAHUS U
YMEHHUSL.

Byayun BhICOKOKBATH(DHUIIMPOBAHHBIM CIICIIHATUCTOM, OH HEOJHOKPATHO BBHITIONHSUT BaXKHBIC
3aJjaHusl PyKOBOJICTBA U YCIIEUIHO C HUMH CIpaBisuica Oyarogaps 00raToMy HaKOIUIEHHOMY OTIBITY.
PykoBomcTtBo BbIcOKO 1meHUT BoponoBa C.A., 3Has €ro yHHUKaIbHbIE CIHOCOOHOCTH, aKTHUBHO
UCIIOJNIB3YET UX B YIPABICHUU OpraHU3aIfei.

Curyanmus 2

Pa6uesa H.H. monoznoii cnennanuct (3koHOMUCT-Oyxranrtep), padboraer B8 OO0 «@EHUCT» ¢
MoMeHTa okoH4aHusga ®I'OY BIIO «Boal '¥V» no cnenuaibHOCTH « DKOHOMHUKA MPEAITPUATUS.

3a Bpems paboThl B pupMe MposiBUIIA ceOsi KaK BHICOKOKBATH(DHUIIMPOBAHHBIN, OTBETCTBECHHBIN
paboTHHK, 00Ja1al0IMIMN OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMH. MIMeHHO mo3Tomy pykoBojactBo OO0
«D®EHUCT» odenb noBOJMBHO €€ pabOTOH, HAa JOHKHOCTH, 3aBEIYyIOMICH CEKTOPOM MO OIUIaTe H
CTUMYJIMPOBAHUS TPYAa U BUIUT €€ KaK MEePCIEKTUBHOTO MEHEKepa.

Cama >xe Ps01ieBa He XOUeT OCTaHABIMBATHCS HA JIOCTUTHYTBIX pPE3yJIbTaTaX, TaK Kak IOJTHA
CHWJI U TBOPYECKHUX UJCH, K TOMY € OHa MPEIOYUTAET ObITh BEAYIICH, a HE BEAOMOIA.

Curyanus 3
Cypukosa B.B. MHOroseTHas Matb. OJIHAKO CUMUTAET, YTO POJIb JIOMOXO3SIMKY €l HE MOIXOIUT.
[Tosromy  BCIO  CBOIO  CO3HaTelbHYIO  KH3Hb  OHa  paborana,  CTpeMuiach  CTaTh
BBICOKOKBTM(DHUIIMPOBAHHBIM U BBICOKOOTUIAYMBAEMBIM CIICUATMCTOM IO cBoel mpodeccun. U 310
e yJajaoch.
3a mocienHue ABa rojaa Hazaj €€ JABaXbl MOBBIIAIN B JOHKHOCTH, YTO CYIIECTBEHHO
MOBBICUJIO YPOBEHb €€ MaTepHaIbHOM 00€CIIEYeHHOCTH.

Curyauus 4
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4.

HNBanoB M.M. paboTaer BeaymuM CIENHAIUCTOM B oTAeine MapkeTuHra ¢upmsl OO0
«Jlanryct» yxe 17 ner. HeonHOkpaTHO eMy Ipeajarajiy IOBBIIIEHUE B JOJDKHOCTH, TaK KaK OH
ABJISIETCSI HENPEB30MACHHBIM CIIELMAIIMCTOM; IOJIB3YETCSl YBa)XKCHHEM aJIMHHHUCTPALIUH, KOTOpPAst
HEOJIHOKPATHO 00palaercss K HEMy 3a COBETOM, CUMTasi €r0 aBTOPUTETHBIM COTPYAHUKOM, UMEIOIIUM
OoraThIif OTBIT pabOTHI.

Curyanus 5

BHEMaTeIhHO 03HAKOMBTECH U MPOAHATU3ZUPYHTE WH(POPMAIUIO B MPEITOKEHHOW KaJAPOBOM
cuTyauuu. BeisiBuTe po0ieMHbIe MOMEHTHI B CIIOXKUBIICHCS KaIpOBOM CUTYalluu Ha MPEANPUSTHH.

OTBeThTE Ha CIEIYIOIINE BOIIPOCHL:
[Touemy AmntoBOoii M.M. He ynanoch peanu3oBaTh 3allJIJaHUPOBAHHBIE KAJPOBBIE MEPONPUSITHUS IO
IUIAHUPOBAHMIO U PA3BUTHUIO Kapbepbl?
[Touemy pyxoBogutenu OOO «SIHTapp» He cpearrpoBaid JODKHBIM O0pa30oM Ha pPacHOpsKEHHE
JUPEKTOPA MPEATIPUATHS?
Kem u xakue ommOky ObLTH JOMYIIEHBI B X0/ pealn3alii HaMEUEeHHBIX KaJIPOBBIX MEPONPUATHUH IO
IUIAHUPOBAHMIO U PA3BUTHUIO Kapbepbl?
Kakum 06pa3oM MOKHO MPEOJI0NIETh CIOKUBILYIOCS TPOOIEMHYIO KaJPOBYIO CUTYaIHIO?

ApryMeHTHpyHUTE CBOM OTBETHI U IPETIOKEHHUSL.

Curyanus 6

[Tpennpustue OO0 «SHTapp» cnenuanIu3upyeTcs Ha TOProBj€ HOBEIUPHBIMHU U3JEIUAMU. B
cocraBe kommnaHuu 10 marazuHOoB M 5 TOproBeix Touek. KampoByro ciayxOy Ha HpeanpusTuu
BO3IVIABJISIET — MOJIOJION M KpEeaTUBHBIN pykoBoauTenb AHTOHOBA MprHa liBaHOBHA.

He Tax naBHO AHTOHOBa Mpuna MBaHOBHA BEpHYIach ¢ KypCOB MOBBILICHUS KBAJIU(UKALMH
[0 COBPEMEHHBIM BOIIPOCAM YIPABJICHUS YEJIOBEYECKHMHU pPECypcaMH, KOTOpbIE BKIIOYAIH B ce0s, B
TOM YHCJIE U BOIPOCHI INIAHUPOBAHUS U PAa3BUTHUS Kapbepsl lepcoHana. FiIMeHHO 3Tu BoIpock! 6oJibIe
Bcero 3auHTepecoBaii AuToHoBY W.U., u He€ ObLI MOATOTOBIIEH IJIAH peali3allii CBOUX HJEH IS
PYKOBOIUTEIS IPEAIPUATHUS.

B mepBblii ke JeHb TOCIE BO3BpallleHHs C KypCOB MOBBIIICHUs KBanudukammu .M.
AHTOHOBa HampaBuUjach K IUPEKTOPY KOMIIAHMM M pPAccKasaja O CBOMX HOBATOPCKUX MIEAX U
3a1yMKax. PyKoBOOUTENb KOMIIAHMM OYEHb 3aMHTEPECOBAIICS MEPONPUATUSAMHU IPENTIOKEHHBIMU
Hpunoit BaHOBHOM M NONpPOCWI €€ NOATOTOBUTH W IIPOBECTH TPEHHHI B IIEPBYIO OYEPEIb C
PYKOBOJUTENSAMU NPEAIPUATHS, @ UMEHHO: JUPEKTOPOM MPEANPHUATHS; 3aMECTUTEISIMU JIUPEKTOPA;
3aBelyIOIIMMH Mara3uHaMy; CTApIIMMH MEHEPKEpaMHU TOPrOBBIX TOYEK.

B Tteuenue Henmenmu HWpuna ViBaHOBHa MOArOTOBWJIA TPEHUHI MW IIPOBEJIA €ro ¢
pykoBojutensamu npeanpusatuda. OpHako caMm pykoBogutenb OOO «SHTape» B MOCACAHUNA MOMEHT
pELIn OTKa3aThCsl OT y4acTUsl B TPEHUHIE, COCIABIINCh HAa CBOIO UPE3MEPHYIO 3aHATOCTb. TPEHHUHT
HPOILEN YCHEIHO U MPOAYKTUBHO. Bee ydacTHUKM TpeHUHra OblIM OY€Hb aKTUBHBI, 33JaBaJId MHOTO
BOIIPOCOB, MPOSIBIIIM OCOOBI MHTEpPEC K METO/AaM M crnoco0aM pa3BUTHS Kapbepbl, KOTOPbIE ObUIN
IIPEJICTaBJICHBI B paMKaX TPEHUHTA.

Ha cnenyrommii nens mnocine toro kak gupekrop OOO  «SIHTapp» 03HAKOMWICS C
pe3yJbTaTaMH IPOBEIEHHOIO TPEHUHIA CYell HEOOXOAUMBIM OT/IaTh PACHOPSKEHUE B COOTBETCTBUU C
KOTOPBIM BCEM pPYKOBOJHMTEISIM HEOOXOAMMO OBUIO TOATOTOBUTH CBOM MPEUIOKEHUS I10
IUIAHUPOBAHMIO W Pa3BUTUIO Kapbepbl COTPYAHMKOB CBOMX CTPYKTYPHBIX IOIpa3AciIC€HUN U
NPEICTaBUTh UX PYKOBOJUTEIIO KaJPOBOU CITY>KOBI.

OpHako cuTyalnMs CIOXWIACh TakUM o00pa3oM, UYTO PYKOBOAWUTENN MPEIIpPUATHS He
TOPONWINCH C BBIIIOJIHEHUEM pPACHOPSDKEHUS, a T€, YTO BCE K€ MOJATOTOBWJIM IPENJIOKEHUS 110
IUIAHUPOBAHUU U PA3BUTHIO KApbEpPhbl CBOMX MOJYMHEHHBIX MOXKHO ObLIO OBl Kiaccu(UIMPOBATh KaK
«otnucky». HameueHHas paGoTa mo peanu3aluy KaJpOBbIX MEPONPUITUA B HaIpaBJIEHUU
YIPAaBIEHUS Kapbepoil 3allljia «B TYIHK.

14



Tema 7. MoTuBauusi ¥ CTUMYJIMPOBAHUE

Bonpocsl AJ1s1 ycTHOrO0 onpoca:

1. TloHATUS MOTHBAMU TPYIOBOW NEATEIBHOCTH U CTUMYJIUpoBaHUA. OCHOBHBIE TEOPHH
MOTHBAIIUHU.

2. DKOHOMHUYECKOE U HEIKOHOMUYECKOE CTUMYJIMPOBAHHUE: CIOCOOBI MOJJepKaHus OanaHca
MCKIAY HUMMU.

3. OcHOBHbBIEC NPUHIUIIBI CTUMYJIMPOBAHUS FOCYAAPCTBEHHBIX M MYHUIIUIAIBHBIX CIIyXalllUX,
pabOTHUKOB KpPEAUTHO-(DMHAHCOBBIX YUPESKICHUN M MPEANPUSATHIA: COYETaHUE IMOOMIPUTEIBHBIX U
HaKa3aTeJIbHBIX BUAOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTb.

CuTyanMOHHbIE 321241

BHuMaTenbHO M3y4yuTe KOMMEHTAPUN K BapUaHTy 3aJaHus, U3 BO3MOXKHBIX BapHAaHTOB OTBETOB Ha
CHUTYaIHIO BEIOEpPHUTE BEPHBIN, 10 BameMy MHEHHIO, OTBET M apTyMEHTHPYUTE €ro.

Bapuanm 1

KomMmenTapmii:

Y 10BIETBOPEHHOCTh TPYJOM — 3TO OUIYIIEHHE TOTO, YTO BBl MOJHOCTHIO pacKphIBaeTe B HEM
CBOM CHJIBl M CIOCOOHOCTh, M YTO Ballla JAEATEIbHOCTh JOJDKHBIM 00pa3oM OICHHBAeTCA
okpysxatommMu. O1Ha U Ta Ke paboTa MOXKET MOPOXKAATh YIOBIETBOPEHHOCTh U Pa304apOBaHUE: BCE
3aBHCUT OT TOro, Kak Bbl OTHocuTech K Heil. Ilosromy, ecnu 3asBuTenb OyneT mepeBeieH Ha
KeNaTeIbHyI0 JJIsl Hero paboTy, a €ro HacTpOW M OTHOUICHHWE K BBINOJHSAEMBIM OOS3aHHOCTSIM
OCTaHyTCsI HEU3MEHHBIMU, TO BPEMEHHO IMOSBUBILIEECS YIOBIECTBOPEHHOCTh HA HOBOM MECTE BPS/[I JIH
OyZeT JOJTr0 COXPaHATHCS.

Cama 1o cebe mepemeHa pabOThl HUKOI/Ia HE MOWJET Ha Moyib3y. KpoMme TOro, CTOMT TOJIBKO
MOWTH Ha IOBOAY Y OJJHOTO, KaK Cpa3y K€ BOSHUKHET BOIIPOC O HEOOXOIMMOCTH MEPEBOa Ha JIydliee
MECTO U JIPYTHMX COTPYIHUKOB. Bo Bcex cimyuasix He0OX0IuMO N0OMBATHCS MPAaBUIBHOTO MOHUMAHHUS
MOJYMHEHHBIMH CYITHOCTH YAOBJIETBOPEHHOCTH pabOTOii.

Curyanus:

OnuH U3 BalllvX MOJYMHEHHBIX 3asBUJI, YTO OH HE UCIIBITHIBACT YIOBJICTBOPECHUS TPYJAOM OT CBOCH
paboThl, OHa €My He MO Aylle, W MPOCUT MOPYyYUTh eMy Ooyiee HHTepecHOoe neno. Kak BbI
oTpearupyere Ha oJ00HOE 3asBJICHUE TOAYMHEHHOTO?

Bo3mo:xHbIe BADHAHTHI OTBETOB:
a) yCTaHOBIIIO, Kakas pabora fana Obl eMy YJOBIETBOPEHHOCTb, M €CIH €CTh BO3MOYKHOCTD, KaK

MOYKHO CKOpEE MPEIOCTABIII0 TaKyI0 padoTy.

0) naymaro, uyto Jr000i XoTen Obl UMETh paboTy MO Jylle, NPUHOCALIYIO yaoBieTBopeHue. OpaHako,
¢dbupMa He MOXKET MPEAOCTaBUTh TAKYI0 BO3MOYKHOCTh BceM paboTHHKa. [losToMy mnocraparoch
y0eauTh pabOTHHKA, YTO MHOTHE COTPYAHUKU TEPIEITUBO TPYAATCS HA TOPYUYEHHBIX UM y4acTKax.

B) OOBSICHIO, UTO YAOBJIETBOPEHHOCTh pabOTON ompezensercss TeM, Kak K Hel OTHOCHUTCS M Kak ee
BBINONIHATE. Hago cka3aTh, YTO M OT BBINOJHSIEMOM MM pabOThl MOXKHO HOJY4YHMTh Oouibliee
YZIOBJIETBOPEHHE, €CIIU BUJIETh B HEIl TBOpPUYECKOE HAYAIIO.

Bapuanm 2
KommenTapmii:
3aHATHA O CYyTH pabOThI, a TaKXKE HAJIMUME MHTEPECOB K HeW — pernarommue (akTophl ycrexa.
Hapsiny ¢ sTuM BechbMma CYIIECTBEHHOE OOCTOSITENHCTBO — COOCTBEHHBIM B3MIsiA. OueHb Ba)KHBIM
00CTOSITETLCTBOM JUISI HAaC OKAa3bIBACTCS TAaKXKe IMPEABOCXHILIEHUE TOJIOKUTEILHOTO pe3ylbTaTa
JeSITeIbHOCTH.

15



Curyanus:

CtumynupoBaHUE WHTEpeca K paboTe — BeChbMa BaKHBIM (AKTOP YCHICHHS TPYIOBOM
MOTHBaMK. BpIOepUTe W3 TPHUBEACHHBIX HIDKE BapHAaHTOB Tpu HambOonee 3PPEKTUBHBIX,
MOBBIIIAFOIINX UHTEPEC K BBITIOJIHIEMOU padoTe (ITPH 3TOM OCOOBIE CITyYar UCKIIOYAIOTCS).

Bo3mo:xHbIe BADHAHTHI OTBETOB:

PYKOBOJICTBO JIOJDKHO TOJIPOOHO HH(POPMHUPOBATH KOJUIGKTHB O XapaKTepe, BBHIMOIHICMOW UM
paboTHI.

BpEeMs OT BPEMEHH CIIEIyeT MEHITh Opy4YaeMyto paboTy, 4ToObl OHA HE Ha/I0ena.

€CJIM HY>KHO 3aCTaBUTh JIIOJICH BBIMIOIHATH PadoOTy, clieyeT OObEAMHUTH XOPOIIO MOHUMAIOIINX JPYT
JIpyra COTPYAHUKOB B OJHY I'PYIIITY.

oJIpOOHO, B AETAJSAX COTPYIHUKAM HYKHO OOBSICHUTH XapakTep padoThl, IOMOYb UM BBHINIOJHUTH €€
0€e3 CpBIBOB.

paboTy, KOTOPYIO HY>KHO BBITIOJHSATh, CJIEAYET BpeMs OT BPEMEHH JOIOJIHATH HOBBIMH 3aJjauaMHu.
Hemoxo oprann3oBaTh COPEBHOBAHHUE 32 JYUIINN pe3yJIbTarT.

TOYHO YKa3aTh Ha HEJOCTATOK U MOJIO)KUTEIbHBIE MOMEHTHI BBITIOJIHAEMOM PabOTHI.

Bapuant 3
KommenTapmuii:

OmnpeneneHre OCHOBHBIX HalpaBJIEHUH NEATEIbHOCTH OPraHU3aluM, U ee Lesel — 00sS3aHHOCTb
BBICILIEIO YNPABIEHUECKOro 3BeHa. OHAKO B OpraHM3alUsaX CO CIOKHBIM MEXaHU3MOM YIPaBJICHUS,
OrPOMHBIMHM MaciTabamMu paboThl, 00JbIION reorpaduyeckoll paccpeI0OTOUEHHOCTbIO MPEANPUATHHA
BBICILIME YIIPABJIAIOIIME HE BCErJa MMEIOT BO3MOJKHOCTH JaTh YETKME WHCTPYKUUHU U OIPENEIUTH
HauOoJiee ONTUMAaIbHbIE HAIPABICHUA M LENIU JEATEIbHOCTH AJIS KaKAOro KOHKPETHOrO y4acTKa
paboTHL.

B 1monoOHBIX ycnoBHMAX HeENb3sd JKJaTh WM J0OMBAThCS yKa3aHMH OT BBILIECTOSILETO
PYKOBOJCTBA, HEIb3sd 3aHMMAaTh IIACCUBHYIO, BBDKHAATENBHYIO no3unuioo. HyXHO nelicTBoBaTh
CaMOCTOSTENIbHO U MHULIMATUBHO. IIpu 3TOM OyleT mpaBWIIBHBIM, €CIU YIPABISIOMIUNA BO3BMET BCIO
OTBETCTBEHHOCTH 32 IIPUHSATHIC MEPHI Ha CEO4.

Curyanus:

B xpyr ciyeOHbIX 00s13aHHOCTEH YIPaBJIAIONMIEIO BXOJUT MHOT'O BOIPOCOB, B YaCTHOCTH
WCIIOJIHEHHS YKA3aHHM, UCXOASUIMX OT BBIIIECTOSAIINX WHCTAHLUMM. YTIPABISIOIUNA JOJKEH PELINTD,
KaK HMEHHO JOOWTBCS YCHCIIHOMW peanu3allid STUX YyKa3aHWi, Kak MOOWJIM30BaTh Ha 3TO
MOJAYMHEHHBIX U T. . OJIHAKO BBIIIECTOSIIEE PYKOBOJACTBO MOXKET HE JaTh YETKUX yKa3aHUU, HE
ONPEACIIUTh KOHKPETHBIE LIETH.

Kak nomken nelicTBoBaTh YIIpaBIISIFOIINN B 3THX citydasix? Kakoil BapuaHT JeiicTBUid BbIOpaTh?

Bo3Mo:kHBIE BapUaHTLI OTBETOB:
a) 3aIlIpOCUTDH H€O6XO,I[I/IMBIC YKa3aHuA y Ha4aJIbCTBa

0) mpoaHATU3UPOBATh OOCTAHOBKY, OMPEACIUTh, YTO HEOOXOAMMO CJAelaTh IO COOCTBEHHOM
WHUIMATUBE B HHTCPCCAX cBoOeH opranuM3alvv, U IMPUCTYIIUTH K I[el\/’ICTBI/IHM 110 MO6I/IJ'II/ISaHI/II/I
NepcoHalia Ha pCHICHUC BBIABJICHHBIX 3aJa4.

B) OTCYTCTBHE YETKMX YyKa3aHUH M IOCTAHOBKM KOHKDPETHBIX II€JIEH CO CTOPOHBI BBILIECTOSLIEH
MHCTAHIIMHU MOXKET OOBSACHATHCSA TEM, YTO TaM CUUTAIOT HEleseco00pa3HbIM U HECBOEBPEMEHHBIM
IPUHMMATh MOCHelHble pewmeHus. [loaTtomy mnpeanpuHuUMaTh Kakue-IMOO  IPaKTHUYECKUE
JEUCTBHS JIy4Ille TOJIBKO I0CJIE TOr0, KaK MOCTYIIAT YKa3aHUSL «CBEPXY».
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3.

3ananue 3. BHHMaTeIbHO O3HAKOMBTECH C 3aJaHUEM CBoero BapuaHTa. lIpoanHanusupyiite
Mpe/ICTaBICHHBIN MaTepuan. OTBEThTe HA MOCTABJIICHHBIC BOMPOCH U CHOPMYITHPYHTE BBIBOABI IO
CUTYaIINH, CIIOKHUBIIEHCS B 0003HAYCHHOW OpTraHU3aIiu:

[IpencraBbTe cebs HA MECTe COTPYIHHKA TAHHOW OpPraHU3allMu W MPOaHATH3UPYUTE €€ C MOMOIIBIO
HIDKENTPUBECHHOW aHkeTol «MccrmenoBanue ya0BJIETBOPEHHOCTH PAOOTHUKOB TPYIOM» (3aIllOJIHUTE
e€ Ha OCHOBE JJaHHBIX CUTYyallUH).

OueHuTe CTENeHb YAOBICTBOPEHHOCTH TPYAOM pPAOOTHUKOB U TPEMIOKHUTE MEPONPHUATHS IJIS
MOBBIIICHHUSI YIOBIETBOPEHHOCTH PAOOTHUKOB TPYIOM.

Kaxkue ommoOku 1omymeHsl pyKoBOIUTEIEM?

Jns BBINOJIHEHUS 3aJaHus BOCIIOJB3YWTECh  AHKETOM [UJI MCCIENOBAHUSA YJIOBJIETBOPEHHOCTH
PaOOTHUKOB TPYIOM.

AHKETA
JJISl HCCJIEOBAHMS YAOBJIETBOPEHHOCTH PA0OTHUKOB TPY0M

2. OTMerbTe, mNOXKaJdyiicTa, 3HAKOM «+t» Te acnekTbl Bameii TpyaoBoii :Ku3HM B
OpraHu3anmu, KoTopbiMM Bbl Ham0oJsiee Bcero yaoBJIeTBOPEHbI H 3HAKOM «—» Te
acneKTbl, KOTOPpbIMU Bbl Haubo1ee Bcero Hey10BJ1€TBOPEHHBI:

— MHTEpecHas TeMaTHKa padoThI;

— COOTBETCTBHE KBAIM(UKAIIMU COAECPKAHUIO PAOOTHI;

— peXuM paboTshl;

— CTelNeHb OTBETCTBEHHOCTH U CaMOCTOSITEILHOCTH B paloTe;

— BO3MOYKHOCTb PacKpbITh BCE MOU CIIOCOOHOCTH;

— B3aUMOOTHOIIEHUS C PYKOBOJCTBOM;

— B3aMMOOTHOILIEHHUSI C KOJIJIETaMH;

— TEpPUTOPUATBHOE MECTOPACIIOIOKEHNE OPraHU3alnN;

— 3apaboTHas 1IaTa;

— MEPCHEKTUBBI TOIKHOCTHOTO POCTA;

— BO3MOXKHOCTH MOBBIIIATH KBATH(DHUKAIIHIO;

— CBSI3b MEXJy pe3yJIbTaTaMu U OIUIaTOM TPYyaa;

— couHanbHOE 00ecIieyeHue;

— 3arpy>keHHOCTh PabOTOM.

Xoresoch 061 Bam B Ou1mzkaiiniee Bpemsi:

- CMEHHUTD YYaCTOK paOOThl BHYTPH TOIpa3IeICHUS;

- NEPEeNTH B APYToe MoApasIeeHue;

- BOOOIIIEe YITH U3 OpraHu3aIliu.

Ecau Bbl coOupaerech yiTH U3 OPraHu3anuu, TO, YTO SIBJISIETCH NMPUYUHON TAKOT0 pelleHus :

- TeMaTHKa paboThI;

— XapakTep paboThI;

- coJiep’KaHue Tpyaa;

- pEeXUM paboThI;

- OTHOIICHHUS C PYKOBOJUTEIIEM;

- OTHOILIEHUS C KOJUIEKTUBOM;

- 3apaboToK;

- CUCTEMa OIUIaThl TPY/a;

- BO3MO>XHOCTb JIOJBKHOCTHOTO POCTA;

- BO3MOXKHOCTH /ISl MPOECCHOHATBHOTO Pa3BUTHS;

- COIMAJILHOE 00eCIIeUeHHE;
- JIpyrye MPUYHHBI (YKAKHUTE)
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6)
B)

3ananue 4. BHuMaTenpHO M3yuMTe€ M NPOAHAIMZHUPYHTE HHPOPMALMIO, H3JIOXKEHHYIO B
NPEJCTAaBICHHBIX HMUKE KaJPOBbIX cuTyarusax. CopMynupyiTe BbIBO/IbI, OTBETHTE HA MOCTABICHHBIC
BOIIPOCBI M IPEIJIOKUTE MEPOIPHUIATHS, KOTOPBIE IO3BOJAT PAa3pellUTh CIOKUBLIMECS KaIpOBbIE
CUTyallMu Ha NPEANPUATHIX.

Curyanus 1

CymectByeT Takol BUA CTUMYJMpPOBaHMS KakK «ILJIaHbl JOINOJHHUTEIbHBIX BBIILIATY,
CTUMYJIUPYIOIIMK TMOMCK HOBBIX PBIHKOB COBITa, MyTed MaKCUMH3AIMU COBITA. DTO MOTYT OBITH
HOJapKU OT (UPMBI, CyOCHIMPOBAHUE CITYKEOHBIX PACXOJ0B, HOKPBITUE JIMYHBIX PACXOA0B, KOCBEHHO
CBSI3aHHBIX C Pa0OTOM (JETOBBIX KOMAaHAMPOBOK HE TOJILKO PaOOTHUKA, HO M €T0 CYNpPYTd WIIH Apyra
B ITOE3]IKE).

Jns  KakMx, W3 HWKEyKa3aHHBIX Mpeanpuatuii oH Oyzer Hambonee dddexTuBeH?
ApryMeHTHpPYHTE CBOM OTBET.
toproBeii  goM OAO «B3T[uH» (cnenumanusupyercs Ha Mpojaxe H3AeIMd B obnactu
TPAKTOPOCTPOEHUS)
00O «Ilekapby (crienUuaNH3UPyETCs HA BBITICUYKE XI€000YIIOUHBIX H3/ICITHI)
bupma «M3xarenpy» (cnenuanu3upyeTcs Ha pacupOoCTPaHEHUH MOJUTrpapUUecKoi NPOIYKIUN: KHUTH,
peKiIaMHbIe OYKIIETHI, TUIAKaThl, KAJICHAAPH U T.1I.)

Curyauus 2
B 70-x romax Ha COBETCKHX MNPEANpPUATUSAX AaKTHUBHO HCHOJIB30BAIKNCH CJEAYIOUINE METO/bI
MOpPaJIbHOI'O CTUMYJIUPOBAHUS:
JIOCKa MoYeTa,
MOOILPHUTENBHBIE TPAMOTHI U 0JaroJapHOCTH MOOETUTEISAM COLIMATHMCTUIECKUX COPEBHOBAHUH,
HarpakJieHue NaMsITHBIMU MoJapKaMH 3a XOPOIIyIo paboTy u Jp.
CrouT M MCHOJIb30BaTh JIAHHBIE METOAbl B COBPEMEHHBIX CHCTEMax YIIPaBJICHUS 4YEIOBEYECKUMU
pecypcaMu? ApryMEHTUPYUTE CBOM OTBET U MPEIJIOKUTE CBOU BapUAHThI

Curyanus 3

[Ipenmpuarue OOO «3aps» HUCHOJB3YET COBPEMEHHbIE W JOPOTOCTOSIIIME METOMIbI
CTUMYJIMPOBaHUS:

—  JICHE)KHOE CTUMYJIMpOBaHUE (IIpeMuu, OOHYCHI),

—  MaTrepuajbHOE CTUMYJIHpOBaHHE (TMPEJOCTaBICHHE Kb, KpPEOUThl, OECIUIaTHOE
MUTaHue U ap.)

Opnako B moclie[JHEe BpeMsl MPOU3BOJUTENHLHOCTh TpyJda pe3Ko CHHM3MIAch. PykoBoacTBO
OPEANpUsITHS B 3aMEIIAaTeNIbCTBE: INPU BBICOKOM YPOBHE 3apabOTHOM IUIATBl M PEryJIspHOM
MaTepuaIbHOM IMOOILIPEHUN PACKPBITH U MCHOJIB30BaTh TPYAOBOM MOTEHIMAT paOOTHUKOB B MOJTHOM
o0beMe He yaaeTcsl.

B yem npuunna (caemaiite npeanosoxenne)? Kakue meponpusitisi Bel Mo)keTe TOCOBETOBATH
pykoBoactBy OOO «3apsi» AJis pa3peleHus CI0KUBILEHCS KaJpoBOil cuTyanuu?

Tema 8.BbicB00O:KI€HME TEPCOHAIA

Bonpocs! 1J1s1 yCTHOr0 onpoca:

1. [TonsaTHe, mpuUuUHBI U KpUTEPUH YPHEKTHBHOCTH BBICBOOOXKICHHS TIEpCOHAA.

2. OcHOBHBIE TpaBWIa BBICBOOOXKICHHS TIEpPCOHANA: NpPUBSI3Ka K pPadOuMM MecTam,
OCYIIECTBUMOCTh, MUHUMHU3AIIHS 3aTpaT.

3. Metoasl BBICBOOOXKACHHS TEpPCOHANA: MPEKpalleHne HaiiMa, MepeMelleHue, COKpaIleHHue
pabouero BpeMeHH, ayTINIEUCMEHT U JIp.

O3HakoMbTECh C MPENJIOKEHHOM CHUTyauueu, mnpoaHammsupyite e€. OTBeThTe Ha
MOCTABJICHHBIC BOMPOCHI.
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Curyanus 1
Ha npennpustun OAO «Bonra-M» mnpu aHanmu3e TEKy4ecTH KaJpoB Oblia BbISBIICHA
cieyrouias pobaeMHas rpynia coTpyIHUKOB:
MOJIOJIbIE CTIEIIUATIUCTHI B Bo3pacTe oT 25 no 30 ner,
UMEIOIIME BBICOKYIO 3apa0OTHYIO IJIaTy.
IpY YBOJILHEHUH kajlo0 Ha MOPAJIbHO-TICUXOJIOTHUECKUH KIMMAT B KOJJIEKTUBE HE YKa3bIBAJIH.
[Ipeanonoxxure, Kakue HPUYMHBI MOTYT OBITh pEIIAIOIIMMU B YBOJBHEHHU MOJOABIX
CHEMATUCTOB B AaHHOM cutyauuu? Ilpemnoxure meponpusitusi, KOTOpbIE MO3BOJIAT 00ECIECUHUTH
CTa0MJIBHOCTh NIEPCOHANA U PEIINTh CIOKHUBIIYIOCS HETATUBHYIO KaJIPOBYIO CUTYAIHIO.
Curyauus 2
OcHOBaHMsS 1 YBOJBHEHUS: HEYIOBJIETBOPUTEILHOE BBIIOJIHEHUE pPAOOTHI, YBOJbHEHUE IO
COOCTBEHHOMY YEJIaHUI0, HECOOII0JEHHE TPYJOBOI0 3aKOHOJATENbCTBA CO CTOPOHBI OpraHM3alluy,
IpeHaMEpPEHHOE HapyLIeHUE MPaBUJI, YBOJIbHEHHE B ciaydae OOJIe3HHU, HEMOAYMHEHUE, JTUKBHIAIMS
OpraHu3aluu.
Pacnpenenure BblllieyKa3aHHbIE OCHOBAHMUS JJIs1 YBOJIbHEHHSI B TaOJIH1IE.

OcHoBaHUA Il YBOJIbHEHHS CO OcHoBaHuA I YBOJIbHEHHS CO CTOPOHBI
CTOPOHBbI padoToaaTes padoTHHKA

Curyanus 3
Ha npeanpusitun OO0 «Taiimbipy» npu aHaIU3€ TEKYy4eCTH KaJIpoB Oblja BBISBICHA CIICIYIOMIAs
po0OJIeMHas TPYTIIA COTPYIHUKOB:
ONBITHBIE CIIEIUATUCTHI B Bo3pacte oT 35 a0 45 ner,
UMEIOIINE OJaronpusiTHBIE YCIOBUS TPY/a, BEICOKYIO 3apa0O0THYIO ILJIaTy,
ctaxk pabotsl B OO0 «Taiimeip» — 10-15 roaa.

[Ipeanonoxkure, Kakhe MNPUYUHBI MOTYT OBITh PEIIAIOIIMMH B YBOJIHHEHHUH MOJIOIBIX
CHEIHMATUCTOB B AaHHOW cutyanuu? Ilpeminoxure mepomnpusiTusi, KOTOpbIE MO3BOJAT 00ECIECYUTH
CTaOWJIBHOCTD MEPCOHANIA U PEIIUTH CIIOKHUBIITYIOCS HETATHBHYIO KaJIPOBYIO CUTYAIIHIO.

Curyanus 4
Ha mpennpustun OOO «Ypanbck-17» mpu aHanm3e TEKy4eCTH KaJIpoB ObLIa BHISBIICHA
CleyroIIas MpoOiIeMHast TpyImna COTPYAHUKOB:
MOJIOJIbIE CTICIIUAIUCTHI B Bo3pacTe oT 20 10 23 jer,
UMEIOIIIE CTa0MIBbHYIO 3apab0THYIO IJIaTy.
ctax padbotsl B OO0 «Ypansck-17» — 1-2 ropa.

[Tpenmonoxxkure, Kakue MPUYUHBI MOTYT OBITh pEMIAIOIIMMUA B YBOJIBHEHUU MOJIOJBIX
CHEIMATMCTOB B AaHHON cutyauuu? Ilpemnoxure meponpusitusi, KOTOpbIE MO3BOJIAT 0OECIEYHUTDH
CTaOWJIBHOCTD MEPCOHANIA U PEIIUTH CIIOKHUBIIYIOCS HETAaTUBHYIO KaJIPOBYIO CUTYAIIHIO.

Bonpockl 11 TECTHPOBAHUS':

1. KaapoBblii MeHeIXKMEHT — 3TO:
a) HayKa yTpaBIICHHUS,
0) cTparerus v MpakTHUKa yIpaBICHHs YEITOBEUYECKUMHU PeCypcaMu;
B) MTOJAITOTOBKA PYKOBOJIAIINX KaJPOB;
T') IPUBJICUEHUE HOBOTO TMIEPCOHANA.

2. B nesiom ynpagpiieHUe YeJIOBeYECKMMH PecypcaMu — 3TO:
a) KaapoBoe 00ECTICUeHNE OPTaHU3aINH;
0) peanuzanus KaJpoBOi MOTUTHKHY;

'"HpH COCTABIEHHH HCIIONB30BANCH MaTepHanbl ¢ caifta http://testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-
otvetami.html)
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B) cTpaTerus paboThl C UEJIOBEUECKUMHU PECYPCAMU;
I') pEryJMpoBaHUE TPYOBBIX OTHOLLIEHUII.

3. B MeHeqKMeHTe OpraHu3anuu Mexay GUHAHCOBBIM M KAJPOBBIM MEHEIKMEHTOM J0JIKHbI
ObITH OTHOILICHHUS

a) MOYMHEHHs (UHAHCOBOTO MEHEKMEHTA KaIpOBOMY;

0) MOYMHEHMS KaIpOBOT0 MEHEPKMEHTAa (PUHAHCOBOMY;

B) pPaBHOIIPAaBHOI'O B3aUMOJEHCTBUS;

') HE3aBUCUMOTO (PYHKITMOHUPOBAHMS.

4. Boicokasi IPOM3BOAUTEIBLHOCTH TPYy/Aa 00JbIIIe BCEro 3aBUCHUT OT:
a) TeXHUYECKOTO OCHAIICHUSI;
0) BBICOKOW KBaTM(pUKAIMK TIEPCOHAA;
B) YMEJIOrO PYKOBOJICTBA,
') pa3mepa 3apaboTHOM TUIATHI.

5. BHemIHMiA HCTOYHUK HA00PA MEPCOHAJIA M03BOJIsIET NPUBJIeYb HA BAKAHTHBIE MECTA JIIO/Ieil:
a) C HOBBIMU HJICSIMU;
0) 6e3 OOJIBIIMX 3aTpaT BPEMEHHU U CPEJICTB;
B) 0e3 0OJIBLIOr0 PUCKA JOMYCTUTH OIIUOKY:;
r) 6e3 ymiep0a JyIsi CIIOKUBITUXCSI B3AMMOOTHOIIICHUM.

6. B TpaiMIIMOHHBIX MO/IeJISIX YIIPABJICHH S YeJI0BEYeCKUMH PecypcamMm KajpoBasi ciayxda
3aHMMAETCS:

a) CTUMYJIMPOBAHUEM TPYAa;

0) ohopMiIeHHEM H yUETOM KaJpOB;

B) IUITAaHUPOBAHUEM KaphEPhI;

I') COLIMOJIOrO-IICUX0JIOTMYECKUMHU UCCIIEJOBaHUSIMH.

7. UHHOBaLMOHHASI MO/IeJIb YIIPABJICHHS Y€JI0BEYeCKHMHU PeCypcamu - 3To:
a) HOBasi MOJICTIb;
0) 3aMMCTBOBaHHAA 32 PyOEIKOM;
B) 3aMMCTBOBAHHAsl y NIEPEAOBBIX POCCUHCKHX MPEIIPHUITHH;
r) pa3paboTaHHas Ha MPENPHUITUH C YIETOM IePEOBOTO OIIbITA.

8. IlepBble cnenmaaucThl M0 padoTe ¢ KAApPaMM NOSABUJIMCH HA NPeNPHATHAX:
a) B mepBoii mojopuHe X 1X Beka;
0) Bo BTOpOI nosioBuHe X1X Beka;
B) B IIEPBOM MOJIOBUHE XX BEKa;
I') BO BTOpoii nosioBuHe XX Beka.

9. Kak npu1aTok MalmuHbl, HCTIOJHUTEIb ONpedeIeHHbIX T0/KHOCTHBIX 00sI3aHHOCTEH
PaGoOTHUK paccMATPHBaeTcs B TEOPHU:

a) HayyHoTo MeHepkmenTa Y. Teitnopa;

0) YeIOBEUYECKUX OTHOIICHUIA;

B) T'YMaHM3aIlUU TPY/a;

I') 4eJI0OBEYEeCKUX MoTpeOHocTel A.Macioy.

10. Teopus X xapaktepu3yeTr cpelHero padoTHUKA KaK 4eJI0BeKa, CTPeMALIErocs
Y/I0BJIETBOPUTH MOTPEOHOCTH:

a) B MaTEpHAILHOM OJIaronoJIy4uH;

0) B IPUHAIC)KHOCTH K TPYIIIE, KOJUICKTHBY;

B) B caMOpealln3allii U TBOPUYECTBE;
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T') B IO3HAHUHU.

11. Teopus Y xapakTtepu3yeT cpeHero padoTHMKA KaK YeJI0BeKa, CTPeMSIIerocs
Y/I0OBJIETBOPUTH NMOTPEOHOCTH HE TOJIbKO B MAaTEPUAJILHOM 0JIArONOJIYYHH, HO H:
a) B caMopeasn3aluu;
0) B IPUHAIC)KHOCTH K TPYIIIE, KOJUICKTHBY;
B) B TBOPYECTBE;
r) B KoM(opre.

12.Co3aaTe/in KaKoOi IIKOJBI MEHEIKMEHTA MOJIaraju, 4YTo MCHOJIb3ys HaOJK0eHHs, 3aMepPhbl,
JIOTHKY ¥ aHAJIU3 MOKHO YCOBEpPIIEHCTBOBATH MHOI'HE ONlePAllMi PYYHOI0 TPYAa, 100UBasiCh UX
0oJ1ee 3¢¢eKTUBHOIO BHINOJIHEHHUA?

a) KJIaccHM4ecKasl IIKOJa WM IIKOJIAa aJMUHUCTPATUBHOTO YIIPABICHUS;

0) UIKOJa YeJTOBEYECKUX OTHOIICHUIA;

B) IIKOJIa HAYKHU O MOBEJACHUU;

I') LIKOJIA HAYYHOI'O YIPaBJICHUS.

13. Y4yenble KaKoii HIK0JIbI YIIPaBJIeHHs BIiePBbIe ONpele UM MeHeIKMEHT KaK «olecrnevyeHne
BBINIOJIHEHHSI Pa0OTHI ¢ MOMOLIBIO IPYTHX JIHID?

a) LIKOJIa HAYYHOTO YIPaBJIECHUS;

0) KiaccuyecKasl IIKOJIa WU [IKOJIa aIMUHACTPATUBHOTO YIPABICHHS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

) IIKOJa HAYKH O TMIOBEICHUU.

14. HccaemoBaresin KakKOM IIKOJbI YINPaBJIeHUS] PEKOMEHI0BAJIM HCIOJb30BATH NPHEMbI
ynpaBJieHHsl 4Ye/IOBeYeCKHMHM OTHOLIEHUSIMH, BKJIOYawouue 0oJsiee 3¢ ¢deKkTUBHbIE AeiicTBUS
HenocpeICTBeHHbIX HAYATbHMKOB, KOHCYJIbTAIMM ¢ PA0OTHUKAMH M NpeI0CcTaBIeHne UM doJee
IIMPOKHUX BO3MOKHOCTeH 0011eHus1 Ha padore?

a) IIKOJIAa HAYYHOTO YIIPaBJICHUS;

0) KIaccuyeckas LIKOJIa WIH LIKOJIAa a/IMUHUCTPATUBHOIO YIIPABJICHMUS,

B) IIKOJIA HAYKH O OBEACHUH;

I) LIKOJIA YEJIOBEUYECKUX OTHOIIECHUH.

15. UccienoBaTed Kakoi HIKOJIBI YNPABJIEHUS W3Y4Yad Pa3jHYHble ACHeKThl COUHAILHOIO
B3aMMO/IelCTBHSI, MOTHBALIMM, XaPAKTEPa BJACTH U ABTOPUTETA, OPraHU3ALMOHHON CTPYKTYPHI,
KOMMYHHMKAIlMd B OPraHM3alusX, JIMIEPCTBA, M3MEHEeHHe coAep:KaHusA PadoThl M KayecTBa
TPYAOBOM KU3HU?

a) LIKOJIa HAYYHOTO YIPaBJICHUS;

0) KJIaccuuecKas ILKOJIa WIN IIKOJIa aIMUHUCTPATUBHOIO YIPaBJICHUS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

') IIKOJIa HAYKU O ITOBEJICHHH.

16. KuroueBoil XapakTepHMCTHKONW KAKO# IIKOJbI YNPaBJIeHUS] SIBJSAETCH 3aMeHa CJIOBECHbIX
paccy:kIeHuii W ONUCATEJIbHOI0 aHAJIW3Aa MOJEJSAMHM, CHUMBOJAMH H KOJHYECTBEHHBIMU
3HAYCHUSIMH?

a) LIKOJIa HAYYHOTO YIPaBJIECHUS;

0) KIaccuyeckas LIKOJIa WM HIKOJIAa aIMUHUCTPATUBHOTO YIIPaBJICHHUS,

B) ILIKOJIA YEJIOBEYECKUX OTHOIICHHUI;

') LIKOJIa HAYKH YIPABIECHUS WA KOJIMYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npyHUMIIOB yIIPABJIEeHUH, BbleJeHHbIX AHpU DaiiojieM, MO3BOJUT J00UTHCA
00J1ee BHICOKHUX Pe3yJIbTATOB NPHU TOM e 00beMe YCHIIHIL:
a) eIMHOBJIACTUE(CIMHOHAYAIINE),
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0) pasmencHue TpyAa(crenruaIn3anus);
B) €IMHCTBO HAIPABJICHUS W €IUHBIN IJIaH paOOTHI,
I') CKaJIIpHAS IETIOYKa YIPABICHUSI.

18. CorsiacHo KakoMy NPUHUMIY, BblAeJeHHOMY AHpu PaiiojieM, 4eJ0BeK J0/LKEH MoJy4aTh
NPHUKA3bI TOJIBKO OT OJIHOT0 HAYAJIbHUKA U MOTYMHITHCH TOJLKO eMy?

a) eIMHOHAYAIINC,

0) ckajspHas LENouyKa yIpaBlIeHUS;

B) TIOPSJIOK;

I') MHULMATHBA.

19. Kakasi U3 KO/ B TeOPUH Pa3BUTHS KAJPOBOr0 MeHeI:KMEeHTa c(popMy/upoBaia GyHKIHH
ynpaBJieHus:

a) LIKOJIa HAYYHOTO YIPaBJICHUS;

0) KiaccuyecKasl IIKOJIa WU [IKOJIa aIMUHACTPATUBHOTO YIIPABICHHS;

B) MIKOJIA YEJIOBEUECKUX OTHOILICHHIA;

) IIKOJa HAYKH O TMOBEICHUU.

20. Kakoii u3 moaxoA0B NMOMOraeT MHTErpMpPOBaTh BKJAAbl BCeX IIKOJ, KOTOpble B pa3Hoe
BpeMsi JOMUHMPOBAJIUA B TEOPUM U NPAKTUKE YIIPABJICHUS:

a) CUTYallMOHHBIN MMOAXO/I;

0) MPOIECCHBIN MOIXO/T;

B) CICTEMHBII MOAX0/

') ICTOPUYECKUI MOIXO.

21. Mogean "Z'" coaep:uT B ce6e OCHOBHBIE W€ AMEPUKAHCKOI0 U SIIMOHCKOr0 MeHEeIKMEHTa
U O0JIBIIMHCTBOM CHENHMAJIHMCTOB PACHEHHBAeTCHd KaK HieajbHas. B Hell coderarorcs cucrema
HHIUBHIYAJbHBIX IeHHOCTe W rpynnoBble ¢opmbl B3aumoneiictBusa. Kakaa wu3
nepevyncJeHHbIX HIell XapaKTepHa 118 aMePHUKAHCKOT0 MeHeKMeHTa:

a) J10JIrOCpOYHas padoTa Ha NPEANPUATUH;

0) UpUHATHE CTPATETMYEeCKUX M YNPABICHYECKUX pEIICHWH, OCHOBAHHBIX Ha MPUHIINIE
KOHCEHCYCa;

B) MH/IMBUIyaIbHAs OTBETCTBEHHOCTB;

I) MEICHHOE JOJDKHOCTHOE TPOJBMIKEHUE, YTO TIO3BOJIIET TOYHO OLIEHUTH CIIOCOOHOCTH
COTPYTHHKOB.

22. CoryiacHO KaKOMY NPHUHUMITY, BbleJeHHOMY AHpU DaifosieM, ISl TOr0 4YTO0bI 00eCeYUuTh
BEPHOCTb U MOJIE€PKKY PA00OTHUKOB, OHM I0JLKHBI NOJIY4YATh IJIATY 32 CBOKO CJIY:KOy?

a) eIMHOHAYAIINC,

0) cKaysipHas 1IeTib;

B) TIOPSJIOK;

I') BO3HAarpax/eHue NepcoHaIa.

23. Kakoii u3 mnpeacTaBJeHHBIX CTHJIel PYKOBOACTBA HEO0XOAMMO TNPUMEHSATH B
IKCTPEMAJBbHBIX (Ype3BbIYANHBIX) CHTYAIUAX:

a) JIeMOKpPAaTUYECKHIA;

0) aBTOpUTAPHBIN;

B) TuOEpaIbHbIN;

') aHAPXUYECCKHUH.

24. CTmjb PYKOBOACTBA, NMPH KOTOPOM NPHAEPKUBAIOTCH NPUHUHUIIOB HEeBMeENIATEIbCTBA,
YieHbl KOJUIEKTHBA MOOLIPSAIOTCH K TBOPYECKOMY CAMOBBIPAXKEHUI0, — ITO:
a) aBTOPUTAPHBIN;
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0) 1eMOKpaTUYECKHUIA;
B) aHAPXUUYECKUI;
') KOOTIEpaTUBHBIMA.

25. Koraa B mpoiecce Npou3BOJACTBEHHON JeSITEJIbHOCTH CTAJIKHBAKTCA HHTEPEChl Pa3HbIX
JIIO/Ieil WM CIeHAJbHBIX IPYII, TO OCHOBHOM NPUYMHOI KOH(IUKTA ABJIsAETCH:

a) pacnpe/iesieHue PecypcoB;

0) HEey10BJIETBOPEHHBIE KOMMYHUKALIUY;

B) pa3iuyus B LIETAX;

T') pa3iauyus B IPEICTaBICHUSX U [IECHHOCTSIX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA IOBeJeHHUS] 4el0BeKa, (opMuHpoOBaHHEe KOTOPBIX
NPOUCXOJUT HA OCHOBE OTHOIIEHHS JI0Jell K HOpMaM INoOBeJAeHUs] U LEHHOCTSIM NpeanpusTHs.
JIJ1s1 KAaKOro THIA NMOBeeHNs XapaKTepPHa BbICOKasi HA/IeXKHOCTh:

a) MpelaHHbIi U TUCUUIUIMHUPOBAHHBIN (ITOJHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBbI ITOBEJCHHUS,
€ro JCUCTBUS HE BCTYNAIOT B IPOTUBOPEUYUE C UHTEPECAMU OpraHU3AINH);

6) "opuruHan" (mpuemiieT IEHHOCTH MNPEANPUATHS, HO HE IMPHUEMJET CYIIECTBYIOIIHE Ha HEM
HOpPMBI TIOBEJEHUS, IOPOXKAAET MHOIO TPYJHOCTEH BO B3aMMOOTHOIIEHHAX C KOJJIETaMU U
PYKOBOJICTBOM);

B) "mpucrnoco0iieren” (He mpueMIIeT EHHOCTEH MPEANPUSTHS, CTApaCTCsl BECTH Ce0sl, TOTHOCTHIO
cienyst HopMam U (hopMaM MOBEACHUS, IPUHATHIM Ha MPEANPUSITHH);

r) "OyHTapp" (HE IpUEMJIET HU HOPM IIOBEJIEHUS, HU LIEHHOCTEW NPEANPUATHS, BCE BPEMS BXOJIUT
B [IPOTUBOPEYHE C OKPYKEHHEM U CO37aeT KOH(MIUKTHBIE CUTYALIUN).

27. Corsnacno teopuu " X", pyKoBOAUTEb T0JKEH:
a) MPUHYKIATh MOAYNHEHHBIX;
0) yrpoxaTh OTYUHEHHBIM;
B) TIOHATH UX U CTUMYJIHPOBAThH padoTy;
T') yBaXKaTh MMOTYMHEHHBIX.

28. C Toukm 3peHusi Teopud "Y' MeHemxkep MOKEH BEePUTh B MOTEHIHAJ YeJ0BEeKa M
OTHOCUTHCSI K MOJYMHEHHBIM KaK K OTBETCTBEHHBIM JHOASAM, CTPeMAIIUMCH K TOJHOH
camopeanusauuu. Ilo 3Toii Teopuu:

a) paboTa He MPOTHBHA MIPUPOJIC YEIIOBEKA,

0) paboTa TOCTABIISET JIFOISIM YIOBJICTBOPCHHE;

B) paOOTHUKH TBITAOTCS MMOJYYUTh OT KOMIIAHUHU BCE, YTO MOXKHO;

T') YEJIOBEK HE JIOOUT paboTaTh;

29. B 4yncJ10 OCHOBHBIX poJieil pYKOBOJAUTEJISI OPTaHU3AUMHU He BXOJAUT POJib:
a) MUPOTBOPIIA;
0) X0351CTBCHHHKA;
B) KaJIpOBUKA,
T') “ccleIoBaTels.

30. Pe3rome — 310
a) 3aKJIFOYCHUE KaIpOBOH CITy>KOBI O COOTBETCTBUU KaHIUIaTa BAKAHTHOMY MECTY.
0) KpaTKasi caMopeKiIama.
B) OIMCAHUE 3TAIOB TPYIOBOTO Iy TH.
T') peKiIaMHOE OOBSIBIICHHE O BAKAHCHUSIX.

31. CambIMM BaKHBIMHU B aHKeTe JIJIfl IPETEeHAeHTOB HA Pa0doTy SABJIAITCH CBeIeHMS:
a) o0 oOpa3zoBaHuy;
0) O CyIuMOCTH;
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B) O HAIIMOHAIBHOCTH;
T) 0 Po(heCCHOHATLHOM OIIBITE.

32. BHyTpeHHHI HCTOYHHUK HA00pa MmepcoHasia Mo3BoJisieT MPUBJIeYh HA BAKAHTHBIE MeCTa
JIOEH:
a) ¢ HOBBIMHU TIPO(HECCUOHATILHBIM OTIBITOM;
0) 6e3 OOJIBIIUX 3aTpaT BPEMEHU U CPEJICTB;
B) MHOCTPAHHBIX pab0OYHX;
1) 0e3pabOTHBIX.

33. B oT00po4HOM coOece0oBaHMU caMoe 0JIaronpUusiTHOe BreYyaTJieHue MPou3BOIAT:
a) ONPSATHBIN BHEIIHUHN BUJ KaHIUATa HA pabodee MeCTo;
0) Halu4Ke BOJUTENbCKUX MpPaB y KaHAUATa;
B) pa3MbIIUICHUS KaHAMJATa O CTHJIE PyKOBOJCTBA Ha IPEXHEN padore;
I') 3aMHTEPECOBAHHOCTH B BHICOKOM 3apaboTKe.

34. B 0s1aHKe TPYA0BOIO 10r0BOpa padoTHHKA ¢ padoToaaTesieM 003aTeJIbHBIM SIBJISIETCS
MYHKT:
a) 00s13aHHOCTh MOKU3HEHHOTO HaiMa;
0) IUIaH Kapbepbl;
B) JIONIOJTHUTENLHBIC YCIIOBUS;
I') pa3Mep 3apabOTHOM IJIaThl.

35. AjanTauus B OpraHu3alii HOBbIX PAa0OTHHKOB ¢ BHICIIMM 00pa30BaHHeM — 3TO Mpouecc:
a) IpUCHOCOOIECHUs K OPraHU3al[IOHHOM Cpese;
0) mpeoOpa3oBaHUsl CpPEIbI;
B) NIPUBBIKAHUS K YCIOBUAM TPYJa;
I') B3aUMOJICHCTBUS CO CPENOi.

36. IIpuHOMNIOM CTUMYJHPOBAHMS SIBJISIETCS:
a) coueTaHue MOOIIPUTENbHBIX U HAKa3aTEIbHBIX METO/IOB;
0) GylaroJapHOCTH B TIPUKA3E,
B) BBITOBOP C 3aHECEHUEM B JIMYHOE JIEJIO;
I') IPEMUPOBAHUE MIEPCOHAA.

37. Camoe Ba:xxHOe Ha3HAYeHHMe yueObl Ha padoyeM MecTe — ITO:
a) COXpaHEeHHE KBATM(DUKAIUH;
0) MOBBIIIICHUE KBATH(PUKAINY;
B) pacUIMpEeHUe Kpyro3opa;
T') OBJIaJICHUE HOBOU Ipodeccueii.

38. CnpaBennuBas 3apnJiara:
a) OYCHB pa3Hasi B 3aBUCHMOCTH OT JIOJDKHOCTH;
0) ¢ IpeMHUsMHU 3a XOpOoILIYI0 padoTy;
B) co mTpadamu;
I') COYETAIOIIasi BCE IYHKTBHI.

39. BricB0OOK/IeHME TTEPCOHAJIA — ITO:
a) yBOJIbHCHUE M3JIUIIHETO IEPCOHANA,
0) cokpareHre pabodero JIHs;
B) COKpaIleHue pabodeil Helemu;
T') IpoLIeypa, BKIIOYAOIIAs BCE TyHKTHI.
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10.

11

40. AyTnieiicMeHT 03HA4aeT:
a) OKa3aHHe MMOMOIIU B TPYJOYCTPOHCTBE;
0) (bUHAHCOBYIO MOJCPIKKY;
B) BUJ] CIIOPTA;
T') OTABIX B 00€/ICHHBIN TIEPEPHIB.

Kuroun k Tectam: 16, 20, 38, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 161, 176, 18a,
19a, 208, 218, 22r, 2306, 246, 258, 26a, 27a, 280, 29r, 308, 31r, 320, 33a, 34r, 35r, 36a, 376, 38r, 391,
40a.
4.3. OueHo4HbIe cpeacTBA I MPOMEKYTOYHON aTTecTalluH.

Ilepeyenb KOMIIETEHIHI ¢ YKa3aHHeM 3TanoB UX (GopMHpOBaHMs B Npolecce 0CBOCHHUS
o0pazoBarenbHON nporpammbl. [loka3aTenu ¥ KpUTepUM OLCHHBAHHMS KOMIIETCHUIMH ¢
y4yeToMm dtana ux ¢popMupoBaHus

Kon HaumenoBanue Kon HaumenoBanue komnoHeHTa
KOMITCTCHITUU KOMIIETCHIIUU JTara OCBOCHUS
KOMIETCHITUU

YK-3 CIIOCOOHOCTh OPTaHU30BBIBATH H CrocoOHOCTh HCIIONB30BATh BIIACTHEIC
PYKOBOIUTH pabOTOM KOMaHIBI, MTOJTHOMOYHS IS OpPTaHU3AIlH PaOOTHI
BEIpa0aThIBasi KOMaHIHYIO KOMaH/Ibl o JIOCTHKEHUIO
CTPAaTETHIO I JOCTHKECHUS VYK 3.2. IOCTaBJICHHOM LIEIH
MTOCTABJICHHOM 11eJIH

JTan 0CBOeHUs Iloka3aresib OlleHUBAHUS Kpurepuii oueHuBanust

KOMIIEeTEeHIIUH

YK 3.2. 3HaTh: TCOPHUIO CTPATCTUUCCKOTO U MMPUMCHACT 3HAHUA B IIPOLIECCC paSpa60TKI/I

CnocoOHOCTh OTICPAMOHHOTO YIIPAaBJICHUSA Ka[[pOBOﬁ MOJIMTUKHU, CTPATCTUN

UCIIOJIL30BaTh YMeTh: NPUMEHATH TCOPUIO HA MMPAKTUKE yrpaBjieHUus NI€PCOHATIOM

BJIACTHBIC OIICPAMOHHOTO U CTPATETNYCCKOr0 YIIpaBJICHUA OMPECACIIACT AJITOPUTM pa3pa60T1<H

MOJTHOMOYUS IIs1 [IEPCOHAIIOM. ¢unocouy U KOHUENIMK yIIPaBICHUsI

OpraHu3aluu HaBbIku: CUCTEMATUBUPYET IPAKTUKY CUCTEM TIEPCOHAIIOM, Kal[pOBOﬁ IIOJIMTHKH U

pa6OTBI KOMaHIBI 110 CTPATETUICCKOTO 1 OIIEPAITMOHHOI'O YIIPABIICHU S CONUAJIBHOM ITOJINTUKU HA IPUMEPE

TOCTUKECHUIO MEPCOHATIOM KOHKPETHOU OpTraHU3aluu.

MMOCTABJICHHOMI neiam

Bomnpocsl k 3auery

MeHeKMEHT OpraHU3aliy U €ro CTPYKTYPHbIE KOMIIOHEHTBI

VYpaBiieHue 4eI0BEYECKUMU PECYPCAMU: MTOHITHE U MECTO B MEHEIPKMEHTE OpPraHU3aLNH.

OcHOBHBIE IPUHIMIIEI ¥ QYHKINHU YIIPABICHHUS MIEPCOHATIOM.

OcHOBHBIE IPUHIUIIBI U METO/IBI YIIPABIEHUS MEPCOHAIOM B cucteme Telmnopa.

CoBerckuil ONbIT pa3BUTHS U IPUMEHEHUsI cUCTEMBI Teitnopa.

AJIMUHHUCTpATUBHAS IIKOJIA O IPUHLUIIAX U METOJIaX YIIPABJICHUH Y€JI0BEUECKIMHU PECYPCAMH.
Teopust yenoBEYECKUX OTHOLICHUI O METOAX YIIPABIICHUS [IEPCOHAIIOM.

M HHOBAalMOHHBIE MOJENH YIPABJICHUS IEPCOHAIOM: COLMAIbHBIE MU TEOPETUYECKUE IPEANIOCHIIKH,
OTJINYUE OT TPAJULUOHHBIX.

VYnpaBiieHue 4eI0BEUECKUMHU pECYypcamMy B COBpeMeHHON Poccun: aHam3 COBPEMEHHOIO COCTOSIHUS U
MIEPCIEKTUBBI PA3BUTHSL.

OpranuzaninoHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHHS YEJIIOBEYECKUMH PECypCaMu.

. OpranuzanyoHHasi CTpYKTypa CUCTEMBbI YIIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHM.
12.
13.
14.
15.

PykoBonmutens B cicTeMe yIIPaBICHHS Y€I0BEYECKUMUPECYPCAMHU €0 OCHOBHBIC POJIH.
HaGop nepconana: 0CHOBHbIE HCTOYHHKH U MIPOIIETYPHI.

I[Tpouenypa orbopa nepcoHasa.

KonkypcHslit 0T00p nepcoHaia.
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16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.

29.

Haewm nepconasna. OCHOBHBIE IIOJI0XKEHUS TPYIOBOT'O 1I0TOBOpA.

TpynoBast aganrtanust pabOTHUKOB: IOHSATHE U CTPYKTYpa.

OCHOBHBIE 3Tallbl TPYIOBOH alaliTaAlliU U YCIOBHSI UX YCIIEHUIHOTO MPOXOXKICHUS.

VYcnoBus ONTUMU3ALKAK TPYLOBOM afanTaluy.

MotuBanus nepconaia. TUIIOIOrUs MOTHUBALMK IIEPCOHANIA POCCUMCKUX MPENPUATHI.
DKOHOMHUYECKOE CTUMYJIMPOBAHUE U €T0 (POPMBI.

HeskoHoMHYeckoe CTUMYIIMPOBAHUE U €r0 (GOPMBI.

[Tonsatne wu kiaccuukanuss CiaykeOHOW Kapbepbl (IOJDKHOCTHAs, MpodeccCHOHaIbHAs |

HEHTPOCTPEMUTEIIbHAS).

Cucrema ynpaBieHUs CIyKEOHON Kapbepoil.
[ToHsiTHE M OCHOBHBIE TIPAaBHUJIA BBICBOOOXKICHHS TIEPCOHAA.
MeTobl ¥ TEXHOJIOTHH BBICBOOOKICHHSI IIEPCOHATIA.
CoBpeMeHHas NpakTHKa aJanTaluy NepcoHaia. Bupl, Henu u 3Tansl aJanTtanuy nepcoHana
VYnpasneHue mpoueccoM afanTanuu nepcoHana. IIpomenypa m crnenuduka BBeneHHS B
OpraHM3aIHIo, B IOJDKHOCTD , B ITOJPA3CICHNUE.
Opranmzanust mpoecCHOHATBLHOTO 00ydeHUs ,lIepeoOydeHUs] U MOBBIILEHHUS KBaTH()UKAIUU

nepcoHala.

30.

CoBpeMeHHbIE METO/IbI BBISIBIICHHS TOTPEOHOCTEH B 00y4eHUH MepcoHaa.

4.3.2 TunosBble OLIECHOYHBIE CPEACTBA

[TonHBIA KOMIUIEKT OLICHOYHBIX MATEPHAJIOB ISl IPOMEXKYTOUHOM aTTECTAIlMHU MPEICTaBICH B
[Tpunoxxenun 1 PaGouelt mporpamMmbl TUCITATIIAHBL.

IIkaJia oneHUBaAHUA

HpI/I OLCHHWBAHNH PC3YJILTATOB 06yLI€HI/I$I HCIIOJIB3YCTCA YHHUBEPCAaJIbHAA HIKaJla OLCHOK!:

100% - 90%
(OTIM4HO)

Oranbel KOMIETEHLUH, MPeIyCMOTPEHHbIE 00pa3oBaTeNIbHOM MpPOrpaMMoii,
chopMHUpOBaHbI Ha BBICOKOM ypoBHE. CBOOOJIHOE BIIaJICHHE MaTEepHalIOM,
BBISIBJICHWE MEKIIPEIMETHBIX CBSI3€. YBEPEHHOE BIAJCHUE MOHATUIMHBIM
anmapaToM JIUCHUIUIMHBL. [IpakTudeckue HaBBIKH MpodecCHnoHATBHOM
JEATETLHOCTH CHOPMHUPOBAHBI Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTAaHAAPTHOMY PELICHUIO MPAKTHYECKUX 3a]a4

89% - 75%
(xopor1o)

Oranbel KOMIETEHLUH, MPEeIyCMOTPEHHbIE 00pa30BaTeNIbHON MpPOrpaMMoii,
chopMHpOBaHbl J10CTaTOYHO. JleTalbHOE BOCHpPOM3BENEHUE Y4eOHOIrO
Matepuaina. [IpakTuueckue HaBBIKM MPO(ECCHOHANBHON AESTEIbHOCTU B
3HAYUTENbHOM  Mepe  copmupoBanbl.  IIpUCYTCTBYIOT ~ HaBBIKH
CaMOCTOSITEJILHOTO ~ PEIICHUs TMPAKTUYECKUX 3aJad €  OTACJIbHBIMU
2JIEMEHTaMU TBOPYECTBA.

74% - 60%
(Y1OBJIETBOPUTETHHO)

Dranbel KOMIETEHLUH, MPEeIyCMOTPEHHbIE 00pa30BaTeNbHOM MPOrpaMMoii,
chOpMUPOBaHBI HAa MHUHUMAJIBHOM YypoBHE. Hammume MHHUMAIBHO
JOMYCTUMOTO YypOBHS B YCBOGHMHM Yy4eOHOro MaTepuana, B T.4. B
CaMOCTOSITEJIbHOM PEIICHUH MPaKTHUeCKuX 3ahad. [IpakTuueckue HaBBIKU
npohecCHOHaTBLHON NesTeIbHOCTH C(hOPMHUPOBAHBI HE B MOJTHON MeEpE.

menee 60%
(HEYTOBJIETBOPUTEIHHO)

Otanbl KOMIETEHIMH, MPEeTyCMOTPEHHbIE 00pa3oBaTeIbHON MPOTrpaMMOii,
He cdopmupoBanbl. HemoctaTouHblii ypOBEHb YCBOEHMsI MOHSATHHHOTO
amnmapara v Hanu4ue (pparMeHTapHbIX 3HAHUHN 10 nuctuIuinHe. OTCyTCTBHE
MHUHMMAJIbHO JIOyCTUMOIO YpPOBHS B CaMOCTOSATEJIBHOM  PELICHUU
NpakTUYeckux 3afgad. [IpakTuyeckue HaBBIKM  NPO(ECCHOHATBHOM
JeSITeNIbHOCTH He c()OPMUPOBAHBI.
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4.4.MeToanuyecKkne MaTepHaJIbl

IIpouenypa ouLeHUBaHUS 3HAaHUM, YMEHUH, HaBBIKOB M (WJIM) OIbITa JEATEIbHOCTH,
XapaKTepU3yIOMIMX dTafbl (OPMUPOBAHUA KOMIETCHLUN, OCYIIECTBISIIOTCS B COOTBETCTBUHU C
[Tosno>keHHEeM O TEKyIleM KOHTpOJIE YCIEBAEMOCTH M NPOMEKYTOYHOW aTTecTaluu CTYJIEHTOB B
O®I'bOY BO PAHXwuI'C u PermameHToM o OalIbHO-pEHTHHIOBOM cucTeMe B Bosrorpaackom
MHCTUTYTE yrpaBneHus - unuane PAHXul C.
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5. Meroauyeckue yKazaHus 1Jsl 00y4al0IIMXCH 110 OCBOCHUIO JUCUMILIIHHbI

PexomeHganum no NJIAHUPOBAHUIO U OPTAaHU3ALMU BpeMeHU, HE00X0IUMOI0 HA U3yYeHue
AUCIHUIJIMHBI

CprRTypa BpPEMEHU, H606X0)11/IM01"0 Ha U3YyYCHUE NUCHUITJIUHDbI

®opma U3yyeHus AUCUUILIMHBI Bpewmsi, 3aTpaunBaemMoe Ha U3ydeHUE
JUCIUIIINHEL, %o
W3yueHne nurteparypsl, pEKOMEHIOBaHHOW B 40
yueOHOil mporpamme
Pewenne 3ama4, npakTHYECKUX YIIPAKHEHUN U 40
CUTYaLIMOHHBIX IPUMEPOB
N3yuenue TemM, BBIHOCHMBIX Ha 20
CaMOCTOSATEJIBHOE PACCMOTPEHUE
Hroro 100

PexomMeHaumu no noAroToBKe K NPaKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO
[IpakTuyeckoe (ceMUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (POpM OpraHmzanuu y4eOHOTO
mpolecca, MPEeACTaBIsiomas co0ol KOJUIEKTUBHOE OOCYKIEHHE CTYACHTaMU TEOPETHUYECKUX U
IIPAKTUYECKUX BOIPOCOB, PELICHUE MPAKTUYECKUX 3aJad I10J PYKOBOACTBOM IIpENoAaBaTels.
OCHOBHOH LIETBIO0 MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATUS SBJISETCS MIPOBEPKA MTyOHMHBI TOHUMAaHUS
CTYACHTOM I/13y‘-Ia€MOI71 TCMBI, yqeGHoro Marcepurajia 1 YMCHUA HU3JIOXKUTH €ro COACPKAHUC SICHBIM U
YETKUM SI3BIKOM, PA3BUTHE CAMOCTOSITEILHOTO MBIIUICHHUS U TBOPUECKON aKTUBHOCTH y cTyneHTa. Ha
NPAaKTUYECKUX (CEMHHAPCKHUX) 3aHATUSAX MPEIIoaraeTcss paccMaTpuBaTh HauOojiee BaXKHBIC,
CYILIECTBEHHbIE, CI0XKHBIE BOIIPOCKHI KOTOPbIE, HarboJiee TPYJHO yCBauBalTcs cryaeHTaMu. [Ipu atom
TFOTOBUTBCSI K NPAKTUYECKOMY (CEMUHApCKOMY) 3aHSATHIO BCErAa HyXHO 3apaHee. IloaroroBka k
MPAKTHYECKOMY (CEMUHAPCKOMY ) 3aHITHUIO BKJIIOYAET B ceOsl ceayroliee:
— o0s3aTenbHOE 03HAKOMJICHHE C IJIAHOM 3aHSATHS, B KOTOPOM COJEPKATCsl OCHOBHBIE BOIIPOCHI,
BBIHOCHUMBIEC Ha 00OCY>K/ICHUE;

— H3yYeHHE KOHCIEKTOB JIEKIIMH, COOTBETCTBYIOUIMX Pa3/eliOB y4eOHHKa, y4eOHOTo Mocoous,
COJIepKaHUsl PEKOMEHIOBAaHHBIX HOPMATUBHBIX NTPABOBBIX aKTOB;

— paboTa ¢ OCHOBHBIMH TEPMUHAMU (PEKOMEHAYETCS UX BBIYUUTB);

— H3Y4YCHHUE JOTOJHHUTEIBHOW JIUTEpaTypbl MO TEME 3aHATHSA, JeNias MPU STOM HEOOXOJUMbIC
BBITIICKH, KOTOPBIE TIOHAA00SATCS TIPU OOCYKICHUH Ha CEMUHApE;

— (¢opMyIHMpPOBaHWE CBOETO MHEHHUS [0 KaXKIOMY BOIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBAHUE;
— 3amUCh BO3HUKIIMX BO BpEMs CaMOCTOSTENbHOM paboThl C Y4eOHHKAMH € HAyYHOH

JIUTEPATYPBI BOMPOCOB, YTOOBI 3aTEM Ha CEMUHAPE TMOJIYYUTh HA HUX OTBETHI;

— oOpaileHue 3a KOHCYJIbTAIlel K Pero/1aBaTelIto.

[IpakTudeckne (CEMHHAPCKHE) 3aHATUS BKIIIOYAIOT B Ce0sl M CIENUAIBHO MOJTrOTOBJICHHBIC
pedepatsl, BRICTYIUICHHS 110 KaKOH-TMO0 CI0XHOU WIIH 0CO00 aKTyallbHOH mpobieme, pelieHre 3aaadq.
Ha mpakTrueckoM (CeMUHApCKOM) 3aHATHH CTYJICHT MPOSBIISIET CBOE 3HAHHUE MPEIMETa, KOPPEKTUPYET
WH(POPMAIIMIO, TONYYCHHYI0 B TIPOIECCE JICKIIMOHHBIX W BHEAYAUTOPHBIX 3aHATHH, (opMupyeT
OTpeNeNIeHHBI 00pa3 B TIJa3ax IMperojaBaTelisi, MOJy4YaeT HAaBBIKM YCTHOW pEeYd U KYJIBTYPHI
JUCKYCCHH, HABBIKU TPAKTUYECKOTO PEIICHUS 3a/1a4.
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PexoMeHnganmuu nmo u3y4eHu0 MeTOAMYECKUX MAaTEPHAJIOB

MeTtoanyeckre MaTepualibl M0 TUCHUIUIMHE MO3BOJSIIOT CTYACHTY ONTHMAaJIbHBIM 00pa3zoMm
OpraHM30BaTh MPOLECC U3YUYEHUs NaHHOM JUCUUIUIMHBL. MeToaudeckue Marepuabl 10 AUCIUILUIMHE
NPU3BAaHBl NIOMOYb CTYJCHTY MOHATH CHEIHU(PHUKY HM3y4aeMOoro marepuaia, a B KOHEUHOM HTOre —
MaKCHUMAaJIbHO MOJHO M KAaueCTBEHHO €ro OCBOMTh. B IepByr0 ouepenb CTYJEHT JOJIKEH OCO3HATh
IIPEHA3HAYCHUE METOANYECKUX MAaTEPUAIIOB: CTPYKTYPY, UM U 3a1a4u. [[s 7TOro OH 3HAKOMHUTCSA C
npeaMOyJioil, OrjaBlIeHHEM METOJUYECKHX MaTepHalioB, TOBOPS MHAue, OCYIIECTBISET MEPBUUYHOE
3HAKOMCTBO C HMM. B paszgene, NHOCBAIIEHHOM METOAMYECKUM DPEKOMEHAALMAM II0 H3YUYEHUIO
JTUCIUIUTMHBL, IPUBOJIATCS COBETHI MO IJIAHUPOBAHUIO W OpraHU3alMi HEOOXOAMMOTO Ul U3YUYCHUS
JUCLUIUIMHBl BPEMEHH, ONMCAaHUE IOCJIEAOBATEIBHOCTU IEHCTBUM CTyAEHTa («CLIEHApUil H3yudeHus
JUCIHUIUTMHBDY), PEKOMEHJAINMK M0 paboTe ¢ JUTEpaTypoil, COBETHI MO MOJArOTOBKE K IK3aMEHY U
pa3bACHEHUS 10 MIOBOY PabOTHI C TECTOBOM CUCTEMOH Kypca U HaJl IOMAITHUMU 3aJaHusMu. B nenom
JAaHHBIE METOJUYECKUE PEKOMEHJIAIUU CIIOCOOHBI OOJIETUYUTh M3YUYEHHE CTYJCHTAMU JUCUUIUIMHBI U
IIOMOYb YCIIEUIHO CJaTh 3K3aMeH. B pasnene, coxepxameM y4eOHO-METOAMYECKHE MaTepUaltbl
JUCUUILUIMHBI, COAEPKAHUE MPAKTUYECKUX 3aHATHM MO IHUCLUUILIMHE, CIOBapb OCHOBHBIX TEPMHHOB
JUCLIUIIIINHBL.

PexoMeHpanum 1o caMocTosITE/IbHOI padoTe CTy/IEeHTOB

HeotbpemiembIM 351eMeHTOM y4eOHOTO Tpoliecca SBIISETCS CaMOCTOsITeNIbHAs paboTa CTyeHTa.
[Ipu camocroATenbHOM paboTe JOCTUTAETCS KOHKPETHOE YCBOEHHE Y4YeOHOro MaTepuaa,
pa3BUBAIOTCSI TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb Ba)KHbIE JJII COBPEMEHHOW MOATOTOBKU
crenuanucToB. DOOpMBI  CaMOCTOSTENLHOW pabOThl CTYACHTOB MO0 JUCIMIUIAHE: HAMHUCAHUE
KOHCIIEKTOB, IIOJrOTOBKAa OTBETOB K BOIIpOocaM, HamucaHue pedepaToB, pelieHue 3ajad,
UCCIieIoBaTeIbCKas paboTa, BEIMOIHEHHE KOHTPOIBHON paboTHI.

3amanus UIsl CaMOCTOSITENIbHOM pabOThl BKIIOYAIOT B c€0s1 KOMILJIEKC aHAJTUTHUYECKUX 3aJlaHUM
BBITIOJIHEHHE, KOTOPBIX, MPEANojaraeT THIAaTeJIbHOE H3Y4YeHUE HAyYyHOU M ydeOHOH JuTepaTyphl,
NEPUOANYECKUX M3AAHUMN, a TaKKe 3aKOHOJATEIbHBIX U HOPMATHUBHBIX JTOKYMEHTOB MpEIaraeMbIixX B
11.6.4 «Y4eOHas muTepaTypa u pecypchl HHPOPMAITMOHHO-TEIICKOMMYHHUKAIIMOHHOW ceTn "MHTepHeT",
y4e0HO-METOIMYeCKOoe 00ecleyeHre CaMOCTOSITEIbHON paboThl OOYYaroMIMXCS MO JUCIMILTUHEY.
3ajanus IpeIOCTaBISIOTCS Ha MPOBEPKY B IEYATHOM BHJIE.

Pexomenganum no padorte ¢ urepaTypoit

[lpy wu3yyeHunm Kypca ydeOHOH IUCHMIUIMHBI 0COOO€ BHHUMAaHHE CleAyeT OOpaTUTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JIOIIOJIHUTENIBHYIO JIUTEPATYPY.

BaxxHbIM 3J7€MEHTOM MOATrOTOBKM K CEMHMHApy SBISIETCS TIyOOKOe M3y4deHHE OCHOBHOH MU
JIOTIOJIHUTENBHOMN JINTEPATYphl, PEKOMEHJA0BAHHOM 110 TEME 3aHATUS, @ TAK)KE IEPBOMCTOUYHUKOB. [Ipn
3TOM IMOJIE3HO IPOYUTAHHYIO JINTEPATypy 3aKOHCIEKTUpOBaTh. KOHCIEKT MOJKEH OTBEYaTh TpeM
TpeOOBaHUAM: OBITH COJEPKATEIBHBIM, IO BO3MOXXHOCTH KPAaTKUM U PABUIBHO 0(OPMIICHHBIM.

CopnepxaTenbHbIM €ro CleAyeT CUMTaTh B TOM CiIydae, €ClIM OH IepeAaeT BCe OCHOBHbIE
MBICIIM aBTOPOB B LIEJIOCTHOM BHJE. M310%UTh TEKCT KpAaTKO — 3TO 3HAYMUT IE€pPENaTh COJEP)KaHUE
KHUTH, CTaTbU B 3HAYUTEIBHON Mepe CBOMMHU cioBaMu. [Ipu 3TOM ciienyeT npuaepKuBaThCs NpaBuiia
- 3aMKChIBaTh MBICIIb aBTOpa pabOThI JIMIIb TOCJE TOTO, KaK OHAa XOpOILIO MOoHATa. B TakoMm ciydae
IIOCTaBJIEHHas 1esib OyJeT AOCTUrHyTa. LluTupoBaTh aBTOPOB M3ydaeMbIX paboT (¢ o0s3aTenbHOMN
CCBIJIKOM Ha MCTOYHUK) CIIEAYET B TEX CIIy4asX, €CJIU HaJlO 3alHMChIBaTh OUYEHb BAXKHOE OIPE/EICHHE
WJIH TOJIOJKEHHE, 0000IIAroIKi BEIBO/,.

BaxxHo u BHenHee oopmiieHrne KOHCTIEKTa. B ero Havane Hago yka3aTh TEMy CEMHHApA,
JlaTy HaIllMCAHUs, Ha3BaHUA JIUTEPATypPHBIX UCTOYHUKOB, KOTOpPBIE OYAyT 3aKOHCIEKTHPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HaJl HUMH 00€CIIeUUT YCIEITHOE YCBOCHUE H3y4aeMOi
JUCLUIUINHBL.

OgHuM M3 BaXHEHIIMX  CPEACTB  CEPbE3HOTO  OBJIAJEHUS  TEeopued  sABIAETCS
KOHCREeKmupoganue nepeoucmouHuKos.

Jia cocTaBieHHs KOHCIEKTa PEKOMEHIYETCsl CHaydajla HpOYMTaTh padOTy LIEIMKOM, 4YTOOBI
YSCHUTH ee OOIIMI CMBICI U cojepkaHue. [Ipy 3ToM MOXHO clenaTh MOMETKH O €€ CTPYKType, 00

29



OCHOBHBIX TOJIO)KCHHUSX, BBIBOAAX, HAJI0 CTAPATHCS OTIUYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBOJIBI OT apPIryMEHTOB U JOKa3aTeNbCTB. ECIIU €CTh HEMOHATHBIE CI0BA, HA/I0 B SHUMUKIIONEINYECKOM
CJIOBape HAWTH, YTO ATO CJIOBO 0003HAuYaeT. 3aKOHYMB uTeHHE (maparpada, IJiaBbl, CTaTbH) HAJO0 33aTh
cebe Bompockl Takoro poza: B yem rimaBHast Mpiciib? KakoBBI OCHOBHBIC 3BEHBS JI0Ka3zaTenbeTBa ee? Uto
BBITCKACT W3 yTBEpXKIeHui aBTopa? Kak 3TO cormacyercst ¢ TeM, 4TO YK€ 3HAeTe O MPOYUTAHHOM M3
JpYTUX UCTOYHUKOB?

SICHOCTh M OTUETIMBOCTH BOCTIPUATHSI TEKCTa 3aBUCUT OT MHOIOTO: OT COCPEIOTOYCHHOCTH
CTYJEHTa, OT TEXHUKH YTCHHS, OT HACTOHYMBOCTH, OT SPKOCTH BOOOPAKEHHUS, OT TEXHHUKHU
(UKCUpPOBaHMSI MMPOUYUTAHHOTO, HAKOHEI], OT APYIUIIMU — OOIIEH M B KOHKPETHO pacCMaTpHUBAaEMOM
npobieme.

Pe3ynbraToM mepBOHAYAILHOTO UYTEHHUS JIOJDKEH OBITh INPOCTON MIAH MeEeKCma u 4Yemkoe
npeocmaeneHue 0 HEACHBIX Mecmax, OTMEUeHHbIX B Kkuure. llocime mnpenBapuTeaIbrHOTO
O03HAKOMJICHHUS, TIPH TOBTOPHOM YTEHUU CIICIIYET 6blOEIUMb OCHOBHBIE MbICIU ABMOpPA W UX
pa3BUTHE B MPOU3BEACHUH, OOPATUTh BHUMaHUE HA 0OOCHOBAHME OTJICIbHBIX MOJIO0KEHUM, HA METOJIbI
u (GopMBI JOKazaTelbCTBa, HamOojee spKUe MpuUMepbl. B xome 3Tol pabOThl OKOHYATEIHHO
oTOMpaeTcs MaTepuai JJs 3aIUCH U ONPEIEIISICTCS €€ BU: HIdH, Me3Ucbl, KOHCHEeKH.

[Inan »TO KpaTKWii, MOCIEIOBATENIbHBIN MEPEYeHbh OCHOBHBIX MBbICIECH aBTOpa. 3amuch
MPOYMUTAHHOTO B BHUJE TE3MCOB — 3HAYMUT BBISIBUTh W 3alMCaTh OMOPHBIE MBICIM TeKcTa. PaszHuiia
MEXIy IUIAaHOM W TE3MCAMH 3aKJIF0YaeTCsl B CICAYIOIIEM: B IJIaHE MBICIb Ha3bIBacTCs (CTaBb BCETa
BOIPOC: O 4YeM TOBOpHTCA?), B Te3ucax — (GopMynupyercss — (4TO UMEHHO 00 3TOM T'OBOPUTCS?).
3anuch OMOPHBIX MBICIEH TEKCTa BaXKHA, HO TOJHOTO MPECTABICHUS O MPOYUTAHHOM Ha OCHOBAaHUHU
MoJI00HOM 3amucH HE COCTaBUIb. BakHO OCMBICIWTH, KaK aBTOP JIOKA3bIBAET CBOIO MBICIb, KakK
yOeX/1aeT B MCTUHHOCTH CBOMIX BBIBOJIOB. Tak BO3HMKaeT KOHCHEKT. Dopma 3amucy, Kak MBI yKe
OTMETHJIH, YCJIOXHSETCS B 3aBUCUMOCTH OT IIeJIed paboThl: MJIaH — O 4eM?; T€3UChl — 0 uYeM? 4TO
HMEHHO?; KOHCIEKT — 0 4eM? 4TO UMEHHO? Kak?

KoHcreKkT 310 KpaTKoe MocieioBaTeIbHOE U3JIoKEHUE coaepkaHus. OCHOBY €ro COCTaBisieT
IJIaH, TE3UChl W BBIMUCKH. HemocTaTku KOHCIEKTUPOBAHUS: MHOTOCIIOBHE, IMTUPOBAHUE HE
OCHOBHBIX, a CBSI3YIOLIUX MBICIICH, CTPEMJICHHE COXPAHUTh CTUJIMCTHUYECKYIO CBSI3aHHOCTH TEKCTa B
yiiep0 ero JIoTu4ecKor CTpoHHOCTH. IIpucTynarh K KOHCIIEKTUPOBAHHIO HEOOXOJMMO TOT/a, KOT/a
CJIOXHIIMCh HABBIKU COCTABJICHHS 3aIFICH B BHJIE Pa3BEPHYTOIrO MOAPOOHOTO IIaHa.

®dopma 3anmuMcd NpPU KOHCHEKTUPOBAHWU TpeOyeT o0coO0Oro BHHMAHHS: Ba)XXKHO, YTOOBI
COOCTBEHHBIC YTBEPKICHHS, PA3MBIIIICHHUS] HAJl MPOYUTAHHBIM, YETKO OTICIISTUCH TPU 3aIHCH.
Pa3zymHee BBIHOCHTH CBOM IIOMETKM Ha IIMPOKHE TIOJISA, 3alUChIBaTh Ha HHUX JIOTIOJHUTEIbHBIC
CIIPaBOYHBIC JIaHHBIC, MOMOTAIOIINE YCBOCHHUIO TEKCTa (JaTra COOBITHS, YIOMSHYTOTO aBTOPaMH,
CBEJICHHUS O JIMIIE, HA3BaHHOM B KHHUTE; TOYHOE COJICpKaHUE TEPMHUHA). ECIIM KOHCIIEKTHPYETCS TEKCT
BHYIIUTEIHHOTO 00BhEMa, HEOOXOAMMO YKa3bIBaTh CTPAHMIIBI KHHWTH, KOTOPHIE OXBATHIBACT Ta WIIU
WHas 9aCTh KOHCIICKTA.

Jliist ynoOCTBa MOJIb30BAHKS CBOMMH 3aITUCSIMHU BKHO 03arjaBUTh KPYITHBIC YaCTH KOHCIICKTA,
MouepKuBas 3azonioexku. CiaeayeT OMHUTh O Ha3HAYEHWU KPACHOH CTPOKH, CTPEMHTHCS K YETKOU
rpaduke 3amuced - ycrynmamu, KOJIOHKamMu. M3marath TJIaBHBIE MBICIH aBTOpa M UX CHCTEMY
apTyMEHTOB - HEOOXOIMMO IMPEUMYIIECTBEHHO CBOMMHM CIIOBaMH, IepepadaThiBas TaKUM 00pa3oM
WHPOPMAITUIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MbIcib, ()pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuoOpecTu 0Oojiee TPOCTpaHHOE H3JIOKEHHWE B 3amucu. Ho TEeKCT opuruHaia CBEpTHIBACTCA, U
CTYJICHT, OTpa0aThIBast IOTUYECKOE MBIIIICHUE, YIUTHCS BBIICIATH IIaBHOE U 00001IaTh OJTHOTUITHBIC
CyXXJIeHUs, ogHOpoaHbIe ¢dakThl. Kpome Toro, aenas 3amucu CBOMMH CIIOBaMH, 00001as, CTyJICHT
YYHUTCSI TUCBMEHHOM peuHu.

3HaHue OOIIEeH CTpaTerud YTEeHUs, TEXHUKH COCTABJICHUE IUTAHA M TE3MCOB OIpeaesieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHumaTenbHO YMTATh TEKCT, MOMYTHO OTMEUasi HEMOHITHBIE MECTa, HE3HAKOMbIE TEPMUHBI
U NOHATHS. Boinucams na nons 3HadeHre OTMEUCHHBIX ITOHSTHI.

e [I[py mepBOM UYTEHMH TEKCTa HEOOXOJUMO COCTaBUTb €TI0  HpPOCHOU  NaH,
MOCJIETIOBATEIBHBIN MepeYeHb OCHOBHBIX MBICJICH aBTOpa.
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e [Ipy TOBTOPHOM YTEHMH TEKCTa BBIICHATH CUCHEMY O0KA3AMEabCmE OCHOBHBIX
MOJIO’KEHUH paboThI aBTOPA.

e 3aKIIFOUUTENILHBIN ATAIl PA0OTHI C TEKCTOM COCTOMT B OCMBICIICHHH PaHEEe OTMEYCHHBIX MECT
U MX KPaTKOH MOCIIeI0BATEIbHON 3aIHCH.

e [Ipu KOHCTIEKTHUPOBAHUH HY)KHO CTPEMHUTHCS GbIPA3UNLL MbIC/Ib AGMOPA CEOUMU C/108AMU,
ATO MOMOTAET 00Jiee TITyOOKOMY YCBOCHHUIO TEKCTA.

e B pamkax paboThl HaJ] IEPBOMCTOYHHKOM BAXCH yMEIbIi omoop yumam. HeoOxoammo
YVYHUTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIBLHO, CXKATO M3JI0XKEHAa MBICHb. [[uTHpoBaTh HEOOXOAUMO TE
CYXKJICHUSI, HA KOTOpBIC BITOCIICICTBUM BO3MOKHA CCHUIKA KaK Ha aBTOPUTETHOE W3JI0)KCHUE MHEHWUS,
BBIBOJIA TIO TOMY WJIM HHOMY BOTIPOCY.

KoHcniekTupoBath 1ie71ecO00pa3HO HE Ha OTAEIBHOM JIUCTE, a B OOIIeH TeTpaau Ha OIHOM
crpanune Jsmcta. OOOpOTHast CTOpPOHA JHMCTa MOXKET OBITh HCIOJBb30BAaHA JJIsl JIOTOJIHEHHUH,
HEOOXOMMOCTh KOTOPBIX BBICHHTCS B JaibHeWIIeM. [Ipy KOHCIEKTHPOBAHUU JIUTEPATYPHI CICIyeT
OCTaBUTH IIUPOKHUE IOJISA, YTOOBI 3aMUCcaTh HA HUX IUIaH KOHCMEKTa. [1oist MOTyT OBITh MCIIOIB30BAHBI
TaKOKe JIJIsI 3aITUCH CBOMX 3aMEUYaHUH, TOTIOJTHEHHI, BOPOCOB. [Ipy BRICTYIUICHUN HAa CEMUHAPE CTYACHT
MOKET TOJIb30BAThCSI CBOMM KOHCIIEKTOM JUISI IIATUPOBAHMSI TIEPBOMCTOYHUKA. BCce yIacTHUKYM 3aHATUS
BHUMATEIILHO CIYIIAIOT BBICTYIUICHUS! TOBAPHILCH IO TPYIIE, OTMEYAIOT CIIOPHBIC MM OIMHMOOYHBIC
TIOJIOKEHHUST B HUX, BHOCST IOMPABKH, MPEACTABISIFOT CBOM PEIICHUS U O00OCHOBAaHHUS 00CYKIaeMbIX
mpooIeM.

B koHme cemmHapa, Korja TpernojaBareilb 3aHITHS IMOJABOJUT WUTOTH, CTYACHTHI C YYETOM
PEKOMEH/Ialii TIperolaBaTelsi U BBICTYIUICHHH COKYPCHUKOB, JIOTIONHSIOT HJIM HUCIPABIISIOT CBOU
KOHCTICKTBHI.
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7. YueOHasi iuTepaTypa u pecypcbl HHGPOPMAUMOHHO-TEJIeKOMMYHUKALIMOHHON ceTH
"HHTepHeT", yueOHO-MeTOANYECKOE O0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcst 1o
AUCHUILINHE

7.10cHoBHaA JaUTEpPaTypAa.
1 YupaBneHue yenoBeuyecKUMH pecypcaMu B 2 4. YacTh 1 : yueOHMK M MPAKTHUKYM JUIS BY30B /

C.A.bapkoB [u gap.]; mom penakumeir C. A. bapkoBa, B. . 3yOkoBa. — Mocksa :
WznatensctBo FOpaiit, 2023. — 183 c. — (Bricmiee obOpazoBanue). — ISBN 978-5-9916-
7303-7. — Texkct : snekTponHbiii // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/511489 (nara obpamenus: 27.06.2023).

7.2 lono/iHMTEIBLHAS JIUTEPATypPa

VYnpaBieHue 4eI0BeYECKUMU PecypcaMu : yUeOHHK Jisl OakaiaBpuaTa U MarucTpaTyphbl
/ H. [1. I'yceroBa, W. H. Kpakosckas, A. B. Epacrosa, JI. B. Ponun. — 2-e u3a., ucnp. u gon. — M. :
MznarensctBo Opaiit, 2019. — 212 c¢. — (Cepus : YuuBepcutetbl Poccun). — ISBN 978- 5-534-
04759-2. — Pexxum noctymna :https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/bcode/438218
YrpaiieHue 4enoBeYecKuMH pecypcamu B 2 4. YacTs | : y4eOHUK ¥ MPAKTUKYM IS aKaJIEMUYECKOTO
OakanaBpuata / C. A. bapkos; mox pemakiueit C. A. bapkoBa. — Mocksa : WU3narensctBo HOpaiir,
2019. — 183 ¢. — DnekTpoHHBIH pecypc: https://www-biblio-online- ru.ezproxy.ranepa.ru:2443/b..

7.3. YueOHO-MeTOAMYECKOE O0ecTieyeHHe CaMOCTOSITeIbHOIH PpadoThl.
VYnpaBieHue uenoBedYeCKUMH pecypcamMd B 2 4. Yactp 2 : y4yeOHHUK M TPAKTUKYM JUIS BY30B /

C. A. bapkoB [u nap.]; ortBercrBeHHbie peaakTopbl C. A. bapkos, B. . 3y06koB.— Mocksa :
W3narensctBo FOpaiit, 2023. — 245 c. — (Boicmiee o6pazoBanue). — ISBN 978-5-9916-7304-4. —
Texkcr : onektponHbli // OOpazoBarenpHas 1atrgopma HOpait  [caiit]. —  URL:

https://urait.ru/bcode/512623 (nara obpamenus: 27.06.2023).
Huxumuna, A. C. YupasieHue 4eI0BEYECKHMMHU PECYpPCcaMd B TOCYAapCTBEHHOM W MYHHIUIIAILHOM

ynpaBieHnuu : ydeOHoe mnocobue mansi By3oB/ A. C. Hukurtmna, H.T.YeBraeBa. — 2-¢ wu3g. —
Mocksa : M3gatensctBo [Opaiit, 2023. — 187 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
12784-3. — Texkct : anektpoHHbld // OOpasoBarenbHas tiardgopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/519151 (nara obpamenus: 27.06.2023).

Makcuminiea M. A., T'openoBa H. A. YnpapiieHHe 4enoBEYSCKUMH pecypcamMu : YUCOHHK IS
BY30B ; [TOJI peAaKueii— 2-e u3l., nepepad. u qomn. — Mocksa : M3garensctBo FOpaiit, 2019. —
467 c. https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580

2. Bratton J. Human Resource Management: Theory and Practice. — New York: Palgrave Macmillan,
2012. — 672 C. — DNeKTpOHHBIMpECYpC: https://books.google.ru/books?
hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dg=Human

+ResourserManagement++2012&o0ts=00pWxxiDYm&sig=43Dnkyl1320GqQFmbNp2pSAMC
6Mé&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

. 7.4. HopMaTHBHO IPABOBbLIE J0KYMEHTBI.
1. TPYAOBOU KOIEKC POCCHUUCKOU OEIAEPAIIUN (TK P®) ot 30.12.2001 N 197-03
(mpunsar I'] ®C P® 21.12.2001) (zeiicTByromas pexaxkuusi ot 28.06.2014)

7.5 UnTepHeT-pecypchl
E-Staff Pekpyrep (www.e-staff.ru).
HR-nma6oparopus (www.ht.ru).
Job & Careers (www.themoscowtimes.com).
Manpower (Www.manpower.ru).
The Career Forum (www.careerforum.ru).
ArentctBo «Konnekr [Tepconam» (www.connect-personal.ru).

A o
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http://www.connect-personal.ru/
http://www.careerforum.ru/
http://www.manpower.ru/
http://www.themoscowtimes.com/
http://www.ht.ru/
http://www.e-staff.ru/
https://urait.ru/bcode/519151
https://urait.ru/bcode/512623
https://urait.ru/bcode/511489

10.
11.
12.

13

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

41
42

44.
45.
46.
47.
48.
49.
50.

51
52

ATeHTCTBO Ancor (WWWw.ancor.ru; www.ancorenergy.com).
ArentctBo Business Connection (www.buscon.ru).
ArentctBo CBSD (www.cbsd.ru).

ArentctBo Coleman Services (www.coleman.ru).
ArenrctBo Cornerstone (Www.cornerstone.ru).

ArenrctBo Kelly Services CIS (www.kellyservices.ru).

. ArentctBo Ventra Employment (www.Ventra.ru).
14.
15.
16.
17.
18.

ATEHTCTBO PETHOHATILHBIX HOBOCTEH «PernoHbl.py» (Www.regions.ru).

ArenTcTBO 3KOHOMHYecKoi nHpopmanmu «IIpaitmM-TACC» (www.prime-tass.ru).
AJIMUHUCTPATUBHO-YIIPABIEHUYECKUM TOpTain (WwWw.aup.ru).

AKJI1 DxoHomuka u xu3Hb (Www.akdi.ru).

AMepurKaHCKasi acCOIMaIUs CIIEUATUCTOB 0 00yUYeHHIO U pa3BuTuio nepconana (ASTD -
www.astd.org; www.astd-gn.ru).

Acconuanusa Mmenemxkepos Poccun (AMP - www.amr.ru).

Acconmanys CreuaIiucToB 1o nepcoHany (www.hrm.ru; www.begin.ru).

bank pesrome (www.resume-bank.ru).

busnec-o6pazoBanne (www.begin.ru).

busnec-o6pa3oBanue, Tpenunry, Bakancuu (http://career.vedomosti.ru).

Bcemupnas denepanus acconuanuii mo ynpasienuro nepconaiom (WFPMA - www.wfpma.com).
Bcepoccuiickuii HEHTp ypOBHS )KU3HU (WWW.vcug.ru).

["azeta «Begomoctn» (www.vedomosti.ru).

['epmanckoe o6miecTBo 1o pykoBoacTBy nepconanoM (DGFP - www.dgfp.com).
I'ocynapctBeHHbIe opranbl BiacTu PO (www.rsnet.ru).

Jenobie TecThl (Www.businesstest.ru).

EBpomneiickas accoruanus 1o ynpasiieHuto nepconaiom (EAPM) (www.eapm.org).
Kypnan «9xcnep» (Www.expert.ru).

3akoHOaTeIbHAS BIACTh (3aKOHOMPOCKTHI H KOMMEHTapuu - www.legislature.ru).
3apy6exusie CMU o mupoBoii skoHOMUKe (Www.worldeconomy.ru).

Nudopmanmonnsiii caiitt OOH: pa3nen «Hacenenue» (www.un.org/popin);

Karanor 3apy6exubix HR UuTepHET-pecypcoB (www.hr-guide.com).

Karamor cnipaBounukoB (www.spravka.net).

JInneH3upoBaHHBIM HHCTUTYT NiepcoHaa u kaaposoro pasputus (CIPD) (www.cipd.co.uk).
MexayHapoiHasi acCOUAIMS 110 COIMAIbHOMY YIPABJICHUIO B 00JIACTH YEJIOBEYECKUX PECYPCOB
(IPMA - www.ipma-hr.org).

MexayHapoaHasi opranu3anus Tpyaa (www.ilo.ru).

MesxayHapoIHBINA IOPTAJ 10 YIpPaBJICHUIO epcoHanoM (www.hrmguide.net).

. MockoBckas cinyk0a 3ansaroctu (www.labor.ru).

. Hayunsle uccnenoBanus B 061acTu ynpasiieHus nepconaioM (www.atkinson.yorku.ca).
43.

HanmonanpHast accamOiiest crienuaaucToB B o0nact Tpyna u conuanbHoi monutuku (HACTuC -
www.ksocpol.rags.ru).

HanmonansHsiii coro3 kaaposukoB (HCK - www.kadrovik.ru).

HopmaruBHo-mipaBoBas 6a3za ganubix (www.kodeks.net).

OO011ecTBO MO yIpaBJIeHHIO YesoBeueckuMu pecypcamu (SHRM - www.shrm.org).

Omnnaitn-kiry0 HRM (co3nan Ha 6a3e caiita www.hrm.ru).

OHNaltHOBBIN XXypHAI «YTIpaBieHue nepcoHaiom» (www.hro.ru/hrm).

Ormutara TpyAa 1 MOTHBALMS IIEPCOHANa (WWW.wages.com).

Odunmanbusiii BeO-caT [Ipesunenta PO (www.president.kremlin.ru).

. [Ton6op ynpasienueckoro nepconana (www.human-capital.ru).

. [TopTas IuCTaHIIMOHHOTO KOHCYJIBTUPOBAHUS Majloro Ou3Heca (www.dist-cons.ru).
53.
54.
55.
56.

[TopTan o kapbepe u moucke padboTs! (Www.e-graduate.ru).

[Toptan 06 00yueHuun u pa3BUTHH MepcoHana B Poccun (www.trainings.ru).
[Toptan no nepconany (www.hr-zone.net).

[TopTtan mo moucky paboThl B 3apyOekHbIX Gpupmax (www.hh.ru).
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http://www.hh.ru/
http://www.hr-zone.net/
http://www.trainings.ru/
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http://www.human-capital.ru/
http://www.president.kremlin.ru/
http://www.wages.com/
http://www.hro.ru/hrm
http://www.hrm.ru/
http://www.shrm.org/
http://www.kodeks.net/
http://www.kadrovik.ru/
http://www.ksocpol.rags.ru/
http://www.atkinson.yorku.ca/
http://www.labor.ru/
http://www.hrmguide.net/
http://www.ilo.ru/
http://www.ipma-hr.org/
http://www.cipd.co.uk/
http://www.spravka.net/
http://www.hr-guide.com/
http://www.un.org/popin
http://www.worldeconomy.ru/
http://www.legislature.ru/
http://www.expert.ru/
http://www.eapm.org/
http://www.businesstest.ru/
http://www.rsnet.ru/
http://www.dgfp.com/
http://www.vedomosti.ru/
http://www.vcug.ru/
http://www.wfpma.com/
http://career.vedomosti.ru/
http://www.begin.ru/
http://www.resume-bank.ru/
http://www.begin.ru/
http://www.hrm.ru/
http://www.amr.ru/
http://www.astd-gn.ru/
http://www.astd.org/
http://www.akdi.ru/
http://www.aup.ru/
http://www.prime-tass.ru/
http://www.regions.ru/
http://www.Ventra.ru/
http://www.kellyservices.ru/
http://www.cornerstone.ru/
http://www.coleman.ru/
http://www.cbsd.ru/
http://www.buscon.ru/
http://www.ancorenergy.com/
http://www.ancor.ru/

57. Iloptan o npodopUeHTALINH C OITUCAaHUEM Mpodeccuil (Www.acareer.ru).

58. Ilopranel mo mouCKy paboTel (Www.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-
today.ru; www.SuperJob.ru; www.rabota.ru; www.rabota.mail.ru; www.aline-p.ru;
www.MonsterRussia.ru; www.totaljobs.com; www.monster.com; www.sap.com).

59. IlpodeccronanbHOe U3IATEILCTBO (WWW.profiz.ru).

60. ITpodeccuonanbubiii PR-nopran «CoBeTHHK.py» (Www.sovetnik.ru).

61. Ilcuxomornueckuii Tect npodopueHTanmu (Www.psyonline.ru/tests).

62. PaboTa u 3aprutara (www.zarplata.ru).

63. PazButue 6usneca.ru (www.devbusiness.ru/development/staff.htm).

64. paznen « JKOHOMHKA M COITMAIEHOE pa3BUTHE» (WWW.un.org/esa/population/unpop.htm).

65. PekoMeHIaIMK CHICIUAIMCTOB 110 ONTUMU3AIUK KaJIpoBOi paboThl (Www.hrnext.com).

66. PUA «HoBoctn» (Www.rian.ru).

67. PUA «PocbuznecKoncantuary (www.rbc.ru).

68. Poccuiickas razera (Www.rg.ru).

69. Pycckas kaapoBas acconuanus (Www.rpa-consult.ru).

70. Cuctema npodeccruoHAILHOM OIEHKU CIEIHATUCTOB (WwWWw.testpark.ru).

71. Cnyx0a TeMaTHYECKHUX TOJIKOBBIX CiioBapel (www.glossary.ru).

72. Coo011ecTBO MEHEHKEPOB U MpodeccHoHaoB (WWW.e-xecutive.ru).

73. CripaBo4yHUK npodeccuii ¢ onmucaHusIMu (Www.e-xecutive.ru/professions).

74. CnpaBouHo-nipaBoBas cuctema «['APAHT» (www.garant.ru).

75. TeXHOJOTHH KOPIIOPATHBHOTO YIIPpaBIeHHs (WWW.iteam.ru).

76. Tpenunru B 6u3Hece (Www.b-training.ru).

77. ®enepanpHas cayk0a rocyaapCTBEHHOM CTaTUCTUKH (WWW.fsgs.ru; www.gks.ru).

78. denepanpHas ciyx0a Mo Tpyay U 3aHsTocTH (Www.rostrud.info).

79. UenoBeueckue pecypcol Ypana (www.uhr.ru).

80. DnexkTpoHHBIH )xypHan «Pabora ¢ mepconanom» (www.hr-journal.ru).

81. DHuKIIONE U KapbepucTa (Www.topcareer.ru).

8.MarepuajibHO-TeXHUYeCKAsA 0a3a, HHPOPMAIIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrneueHue M NH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUYECKOE 00eCTIeYeHNE AUCIUILTUHBI BKIIIOYAET B ceOsi:

- JIEKIIMOHHBIE ayJIUTOPUH, OOOpPYAOBAaHHBIE BUICONPOCKIIMOHHBIM O0OpYAOBaHUEM IS
IIPE3EHTALNN, CPECTBAMH 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- TIOMEIIEHUS JUIsl MPOBEICHUS CEMUHAPCKUX U MPaKTUYECKUX 3aHATHH, 000pyJOBaHHBIE
y4eOHOI MeOenbIo;

JucuunnuHa  gopkHAa — ObITh  MOAJEp)KaHAa  COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMU
MIPOTrPaMMHBIMHU TIPOYKTaMHU.

[TporpamMmubie cpencTBa obecrieueHus yueOHOro rnpoiecca A0KHbBI BKI0YATh:

- IPOTPaMMBbI NIPE3CHTAMOHHON TPauKH;

- TEKCTOBBIE PEIAKTOPHI.

By3 obecrieunBaer Kaxaoro odydaromierocs pabOYrMM MECTOM B KOMITBIOTEPHOM Kilacce B
COOTBETCTBUU C 00bEMOM H3y4aeMbIX JUCHUIUIMH, 00eCreunBaeT BhIXO B ceTh MIHTepHeT.

MartepHuanbHO-TEXHHYECKOE 00ecrieueHre JUCUUILUIMHBI JUTs 00YYarOIUXCsl ¢ OrpaHMYCHHBIMH
BO3MOXXHOCTSIMH 37I0POBbsI U HHBAJIMIOB BKIIIOUYAET B ce0sl Clieqyrolee:

- y4eOHBIE ayJUTOPHM OCHAIEHBI CIEIHAIbHBIM 000pYyNOBaHHEM W Y4YEOHBIMH MECTaMHU C
TEXHUYECKUMU CPEJICTBAMHU OOYy4YeHHs ISl OOyYarolIMXCS C pa3IMYHbIMM BHUJAMH OTrpaHUYECHUN
3/10pOBbS;

- yueOHas ayauTOpHs, B KOTOPOH OOYyYaroTCsl CTYJIEHThI C HapyILIEHHEM cllyXa 00opy/ioBaHa
KOMIIBIOTEPHON TEXHUKOM, ayJTMOTEXHUKOW (aKyCTUYECKUH YCWIUTENb U KOJOHKH), BUIEOTEXHUKON
(MyJIBTUMEIUAHBIA TPOEKTOP), MYJIbTUMEAUMHHON cucTeMoi. [ oOydeHHs JWIl ¢ HapyIICHUSIMU
CllyXa HCHOJb3YITCS MYJBTUMEAUMHBIE CPEICTBA U JPYrME€ TEXHUYECKHE CPEICTB Ul IpUeMa-
nepeaadn yueOHor nHdopmaluu B JOCTYITHBIX opMmax;
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- s cnaboBUIAIIMX OOy4aromuXcs B JICKIHMOHHBIX M Y4E€OHBIX ayAUTOPUSIX NPEAyCMOTPEH
POCMOTP yIAJIEHHBIX 00BEKTOB (HAampUMEp, TEKCTa Ha JOCKE WM Cllaiiia Ha 3KpaHe) MpU MOMOIIU
BUJICOYBEIMUUTENCH U1 y1all€HHOIO IPOCMOTPA;

- U1 O0yYaroIuXcs C HAapYILICHUSIMH ONOPHO-IBUTATEIBHOTO amnmnapaTa B JIEKIMOHHBIX U
Y4€OHBIX ayJJUTOPUAX IIPELYCMOTPEHBI ClIEUaIbHO 000pYI0BaHbIe paboUure MeCTa;

- JUI KOHTAKTHOW M CaMOCTOSITENIbHONH PabOThI MCHOIB3YETCS MYJIbTUMEINIHHBIE KOMILJICKCHI,
JJIEKTPOHHbIE YYEOHMKHM U YydeOHble IOCOOus, aJanTHUPOBAaHHBIE K OIPaHUYEHUSM 3]I0POBbS
o0yyaroumxcsi.

OOyuaromyecs ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMM 3/I0POBbsI U MHBAJIHUJbI, B OTJIMYHE OT
OCTAJIbHBIX, UMEIOT CBOM CHeuu(puveckue OCOOCHHOCTH BOCIPHATHUS, INepepaboTku MaTepuaa,
BBINOJIHEHHSI IPOMEKYTOUHBIX U UTOTOBBIX (pOpM KOHTpoOJIA 3HaHUN. OHU 00ecrieueHbl IeYaTHbIMU U
AJIEKTPOHHBIMH  00pa30BaTEeNbHBIMU pecypcamMu  (MpOrpaMMbl, y4eOHUKH, YydeOHbIE TOCOOUS,
MaTepHajbl I CaMOCTOSITEIbHON paboThl U T. 1.) B OpPMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM HUX
3JI0POBBSI U BOCIIPUATHUS HH(POPMAITUH:

JUist un ¢ HapyIIEeHUsIMU 3pEHMSL:

- B ICYaTHOH (OopMe yBETUUEHHBIM MIPU(TOM,

- B (hopMe 3JIEKTPOHHOIO JOKYMEHTA,

Jlis mun ¢ HapyIIeHUsSIMHU CiIyXa, C HapyLIEeHUMH OIIOPHO-JBUTAaTEIbHOIO alapara:

- B IeUaTHOM dopme,

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA.
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DenepajibHOE FOCYIAPCTBEHHOE OIIKETHOE 00pa30BaTe/ibHOE
yupe:kIeHue BbICIIero 00pa3oBaHus
«POCCHUHMCKAS AKAJIEMUSI HAPOJTHOI'O XO3SIMICTBA U
TOCYIAPCTBEHHOM CJIYKXBbI TP MPE3UJIEHTE POCCUMCKOM ®EIEPAIIAN»
Bonrorpanckuii uactuTyT ynipaBnenus — ¢puaunan PAHXul'C
dakynpTeT roCyIapCTBEHHOTO U MYHHUIIUIAIBHOTO YIIPABICHUS
Kadenpa rocynapcTBeHHOTO yrnpaBieHHs U MEHEIKMEHTA

YTBEPX/IEHA

YYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yNIpaBIEHUS —
¢unmmana PAHXul'C

[Tpotokon Ne 2 ot 15.09.2022

ITPOTPAMMA MAT'UCTPATYPBI

Yuer, anaiau3s, ayaur

(HaumeHosanUe 06Pa308amenbHOL NPOSPAMMBL)

®OH/bI OLIEHOYHBIX CPEJCTB IIPOMEKYTOYHOI ATTECTALIUM 1O
JUCLUIIJIMHE

b1.B./1B.02.02 YnpasjieHue 4esi0Be4eCKMMHU pecypcaMu

(K00 u HaumMeHo8aHue OUCYUNIUHDL)

38.04.01.DOxoHOMHUKA

(K00, HauMeHOBaHUe HANPAasieHUs NO020MOBKU /CReYUaIbHOCMU)

3a0oyHas

(chopma (popmul) 0b6yuenus)

I'om Habopa — 2023 1.

Bomnrorpan, 2022 r.

Bonpocs! k 3auery
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29.

30.

31.
32.

CoaepxaHve TOHATHUS «YIpaBJICHUE MEPCOHATIOM». [IpHMHIMIBI U OCHOBHBIE 3aJ]a4d CUCTEMBI
yIOpaBJICHUS  MEPCOHAIOM.  3HAUYEHUE  YNpaBIEHUs  TEPCOHAIOM s oOecrneyeHus
YKU3HEICSATEIbHOCTH OPTraHU3aI[MH U MOBBIIIECHUS Y3PPEKTUBHOCTH €€ ACSITeIbHOCTH.

CoctaB u cogepxanue QyHKUUI ynpaBieHHs NMEPCOHAIOM. B3auMOCBS3b U MOCIIEI0BATENEHOCTh
BBITIOJTHEHUS QYHKIUN yIPaBICHUS IEPCOHATIOM.

OnbIT ynpaBiaeHMs IEPCOHAJIOM B paHHMX LUBMIIM3aLMsIX BocToka

YnpapneHue pabOTHUKaMHU B IPEYECKOM IUBUITU3ALIUY.

JpeBunii PuM u oTHOmeHMe K paOOTHMKaM B YCJIOBUSIX CTAHOBJIEHHUS, paclBeTa M ymaJka
HMMIIEpUU.

JlonHaycTpraibHBIN 3Tal B pa3BUTHM YIPABIECHUS IIEPCOHATIOM.

TeopeTnyeckue NoAX0bI K yripaBiieHUI0 TepcoHanom @. Teinopa u A. Parions
['yMaHUCTHUYECKUI MOAXO0/ K yNpaBlIeHHIO mepcoHasioM. Teopust 3. Mboito. @. Xepubepra u /1.
Makrperopa.

OreyecTBEeHHbIE Teopuu YyrpaBieHusi nepconanom. Barmsasr A.K. T'acreBa, H. A Butke
JyHnaeBckoro.

MupoBsle TEHICHIMN U3MEHEHM B TEOPUM M IIPaKTUKE yIpaBieHus nepcoHanoMm B XXI Beke:
Iepexo]] OT yIpaBJIeHUs TPYAOBbIMH PECYPCAMU K YIPABICHUIO YEJIOBEYECKUMH PECYPCAMMU.
Crienn(rka COBpEeMEHHOH STIOHCKON MOJIEITH YIPaBICHUS TIEPCOHATIOM

. Cnenuduka coOBpeMEeHHON aMepUKAHCKOW MOJIEIH YIIPABIICHUS IEPCOHAIOM
13.
14.

Criendrika COBpeMEHHOM €BpPOIEHCKONW MOJIENU YIPaBJICHUS IEPCOHATIOM
CymHOCTh U cOJepKaHUE KaJpOBOM IOJUTHUKUA OpraHu3aluu. Buabsl KagpoBOW NOJUTUKH
(maccuBHas M peakTHBHAsl, IPEBEHTUBHASI U aKTUBHAsI, PallMOHAJIbHAS U aBAaHTIOPHAsI, OTKPBITAs U
3aKpbBITas).
[Tpoutecc  ¢dopmupoBaHus KaapoBOod moOAUTHKH. DakTopbl BHEMIHEH W  BHYTPEHHEH
OpraHM3allMOHHON Ccpe/ibl, BIUsAONIUE Ha GOPMUpPOBAHUE KAJAPOBOU MOJIUTUKH.
KanpoBas crparerust u kaJapoasi TAKTHKA OpraHU3aLUu.

[IpakTuka npuBnaedeHus mnepcoHana. OmnpeneneHre UCTOYHMKOB M METOAOB IPHBIICUYEHHUS
pabOTHUKOB. 3aTpaThbl Ha MPUBJICYCHNUE TIEPCOHAA.
CoBpemeHHas pakTuka oToopa nepconana. Llenu u ocHoBHbIE METO/IBI OTOOPA MEpPCOHANA.
Haiim nepconana. OcHOBHbIE ATanbl MpoLEAypbl HailiMa nepcoHasa DakTopbl, BIMSIOIIME Ha
npoiecc Haiima nepconana. CoxepxaHue TpyAOBOrO J10roBOpa, TPYAOBOI0 KOHTPAKTa U I0rOBOpa-
IIOJPsAJIa HA OKA3aHHUE YCIYT.
CoBpeMeHHas IpakTHKa aJanTaluy NepcoHana. Bubl, neiau v 3Tamnsl aaanTanuy nepcoHaina
VYnpaBiaeHue mnpoueccoM ajnanTauumu nepcoHana. Ilpomenypa u crneumduka  BBEICHHS B
OpraHU3alMIO, B JJOJDKHOCTD , B IOAPA3ACIICHHE.
Opranmzanuss 1poQecCHOHATBHOTO O00ydYeHHs ,1iepeoOydYeHHs M TOBBIIICHUS KBATU(PHUKAIUN
IepCcoHaIa.
CoBpeMeHHbIE METO/IbI BBISIBIICHHS TOTPEOHOCTEH B 00yUYeHUH MepcoHaa.
TpeHuHroBbIE METO/BI O0YUEHUS IEpCOoHAIA.
KoyuwuHr - kak coBpeMeHHasi IpakTUKa 00y4YeHHUsI IepCOHaa
[TonsiTHE M BUIBI Kapbephl.
CopnepxaHue mpolecca ynpaBieHHUsl J1€J10BOM Kapbepoid. MeToapl U MHCTPYMEHTHI YIIpaBJIECHUS
JIETIOBOM KapbepOu.
MotuBanus TpPYyIOBOW JEATEIBHOCTH KAaK OCHOBHOM 3JIEMEHT YIIPABICHUS [EPCOHAIOM.
CrtpykTypa, PyHKIHNN U MEXaHU3M TPYIOBOH MOTHUBALIUU.
OcCHOBHBIE MOJOXEHUSI COAEPHKATEIbHBIX U IPOLECCYAIbHBIX TEOPUM MOTHUBALMU: TeOpus A.
Macnoy, teopus K. Ampaepdepa, ®@. I'epudepra u JI. Makknemranna, B. Bpyma , Amamca,
[Toprepa-Jloynepa.
CoBpeMeHHasi IpakTUKa MOPAJbHOIO U MaTepUaJbHOTO  CTUMYJIMPOBAHMS  TPYIOBOM
JIeATEIbHOCTH. BO3MOXKHOCTH U OrpaHnyeHus npumeHenus cucreMmsl KPI.
Omnata Tpyaa nepcoHasnia.
VYnpaBieHue MOBEIEHHEM IepcoHaia B opraHu3auuu. Teopus 3¢ (eKTUBHOrO nUAepcTBa U
pykoBojctBa. Barisiasl [1. [pakepa , C. Kosu, 1. Anuzeca.
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33. IlpakTuka BBICBOOOXKICHHS TIEpCOHAIA
34. CoBpeMeHHasi MpPAaKTUKAa OLEHKM COLMAIBHOM M SKOHOMHUYECKOW S(PPEKTHBHOCTH MPOCKTOB
COBEpPILEHCTBOBAHMS CUCTEM U MPOLECCOB YIIPABIEHHS IEPCOHATIOM.

TECTOBBIE MATEPHAJIbI

Tectol k Teme TeopeTuko-puitocopckue U KOHIENTYAJIbHbIE OCHOBBI
ylpaBJieHHs EePCOHATIOM

1.Kakas Teopus yrpaBlieHUs TIepcoHaja noixyduia passutue ¢ 1930roga?

1) knmaccuueckas

2) Teopus 4ETIOBEUECKUX PECYPCOB

3) Teopust UETOBEYECKUX OTHOIICHUIN

1.3

2 .Kakoii U3 3THX T€OPETHKOB SIBJISIETCS NMPeEJICTABUTE/IEM TEOPHH YeI0BeYeCKUX
pecypcoB?

1) JIukapr

2) bneiix

3) Macnoy

23

3.1 kaKoM TeopuM CNPaBeJIMBO BbIPAa:KeHHe: TPYA MJIs 00IbIINHCTBA JII0/Ieil He
NPUHOCHUT Y/10BJIETBOPEHHS, TO, YTO OHH /1€JI1aI0T MeHee BA:KHO /1JIsl HUX HeKeJIn
TO, YTO OHH NP ITOM 3apadaTHIBAIOT.

1) TeopHs UeIOBEUECKUX PECYPCOB

2) Kjaccuueckas

3) Teopus YETOBEUYECKUX OTHOIICHUI

3.2

4.K KaKkoil TeOpMH OTHOCUTCS CJIEAYIOUIUIA MOCTYJIAT: TPYASIIHECs: CTPEMATCS
OBITH MOJIE3HBIMH ¥ 3HAYMMBIMHU, OHU UCTIBITHIBAIOT JKeJIaHue ObITh
UHTEerpUPOBAHHBIMU B o011ee /1eJ10 U MPU3HAHHBIMH KaK JUYHOCTH.

1) Teopust UETOBEUESCKUX OTHOIICHHUMA

2) Teopus UETTOBEUYECKUX PECYPCOB

3) kiraccuueckas

4.1

5. YTo He oTHOCUTCH K cniennpuKe, KOTOPYIO HEOOXOAUMO YYUTHIBATH MPHU
(¢popmupoBannu ¢puiaocopuu ynpasjieHus nepconanom B Poccun:

1) PoccusiniH NpUBBIK K HUKIMYHOCTH Tpyna (JIETOM ceslaeM BCe, YTOOBI
3UMOM OT/IBIXATh).

2) PoccustHiH He MBICTUT ce0si BHE 00I1IeCTBa, 3aHUMAETCs OOIIECTBEHHO
MOJIE3HBIM TPYIOM, T.€. IPOSIBJICHUE JYXOBHOU KU3HH.

3) PoccusiHuH MPUBBIK CTaBUTh JIMYHOE BBIIIE OOIIECTBEHHOTO U paboTarh B
NunuBuayansHO

53

6. O xakoM TepMHHe HIET peyb: NMpeanoJaraeT OpraHu3anuio Haiima, oréopa
NpueMa NepcoHaJia, ero AeJ0BYI0 OLEHKY, IPOGOPHEHTALUI0O U A/1aITALHIO,
o0yuyeHue, ynpasJ/ieHHE ero /1eJI0BOil Kapbepoi u ciIyke0HOo-podeccHoHATbHBIM
NPOABUKEHUEM

1) Cucrema ynpapiieHHsI IEPCOHATIOM

2) TexHosiorusi ynpaBjieHUs MepPCOHATIOM

3) Cucrema ynpasJ/ieHUsI IEPCOHAIOM

6.2
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7. O kaKuX MeToAaX UAeT pedb: OPUEHTHPOBAHbI HA TAKHE MOTHBbI NOBEeHMNS],
KaK 0CO3HAHHAS HeO0XOMMOCTh JIUCHHUIIMHBI TPYAa, YYBCTBO 10JIr'a, CTPeMJIeHHe
YyeJiOBeKa TPYIUTCS B oNpe/ie/ieHHOI OpraHnu3aumu, KyJbTypa TPYI10Bo
AeATeJBLHOCTH.

DOKOHOMUYECKHE METO/IbI

1) AIMUHHUCTpPATUBHBIE METO/IBI

2) ConuanbHO-TICUXOJIOTHYECKUE METOIBI

7.1

TecTbl K TeMe OCHOBBI (POPMUPOBAHUSI CUCTEMbI YIIPABJICHUS

MePCOHAIOM

1. CymHOCTh HAYYHO-TEXHUYECKOH LeJIH 3aKJIIYaTCS B:

1) obecrieueHne opranu3anyu Kajapamu, ux 3Q(GeKTHBHOTO UCTIONB30BaHUS, TPO(HECCHOHAIBHOTO U
COLIMAJILHOTO Pa3BUTHUS

2) obecnieyeHne BBITYCKa IUIAHOBOTO 00beMa MPOIYKIIMU U OKa3aHUS YCIIyT
3aJJaHHOTO YPOBHS Kau€CTBAa U PUTMUYHOCTHU MPOU3BOJICTBA

3) obecrieueHue 3aJaHHOTO HAYYHO-TEXHUYECKOTO YPOBHS MPOIYKIIMU U YCIIYT, a
TaK)Ke Hay4YHO-MCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX

pa3paboTOK MPH MOCTOSHHOM IMOBBIIIEHUH MPOU3BOIUTEIILHOCTH TPy/Aa Ha

OCHOBE HOBBIX TEXHOJIOTUI

1.3

2. CymHOCTb KOMMeEPYeCKOil eJIu 3aKJII049aeTCs B:

1) monyyenue npuObUIH OT peasii3aluy TPOAYKIIUU WIH YCIYT 3aJaHHOTO

o0bema u TpeOyeMoro ypoBHs KauecTBa

2) obecrieueHre pean3anuy MPOAYKIUY U YCIIYT, a TAaKXKe Pe3yabTaToB
HAy4YHO-HMCCIIE0BATENLCKUX M OMBITHO-KOHCTPYKTOPCKUX pa3paboToK B

3aJIaHHBIC CPOKH

3) obecniedyeHne opraHu3aluu Kagpamu, ux 3hHEeKTHBHOrO UCTIOIb30BAHNUS,
po(heCcCHOHATBHOTO U COIIMAILHOTO Pa3BUTHSI.

2.2

3. B KOHKpeTHOIi cCUTyalluu pa3BUTHS IKOHOMHKH Halllel CTPaHbI — Mepexoaa Ha
PbIHOYHBbIE OTHOLIEHUS] — 00Jiee IPABOMEPHO B KauecTBe reHepaLHOM 1eJIu
paccMaTpuBaTh:

1) Ipou3BOICTBEHHYIO

2) KOMMEPUYECKYIO

3) SKOHOMUYECKYIO

33

4.0 kaKkoM NpUHLHIIE, XaPAKTEPU3YIO1eM TpeOGoBaHMs K (POPMUPOBAHUIO
CHCTEeMBbI YNIPABJIEHHS NMEPCOHATIOM HIET Pedb: COOTBETCTBHE CHCTEMBI
yIpaBJeHHUs ePCOHAJIOM Mepel0BbIM 3apy0e:KHbIM U 0Te€4eCTBEHHbIM aHAJI0IOM
1) moTeHIMaIbHbIe UMUTAIIUN

2) nepcrneKTUBHOCTh

3) mpOrpecCcUBHOCTD

4.3

5. OnTUMaJBLHOCTH OTHOLIEHUH MHTPA- U HHPPACTPYKTYPHI YHIpaBJIeHHS
NEePCOHAJIOM COCTABJISIET:

1) 1:2

2) 1:3

3)1:4

5.2

6. O kakoii OpraHu3aNiMOHHON CTPYKTYype ujaeT peub: Pemeryaras opranu3zanus,
NOCTPOEHHAasI 10 IPUHLIMILY HEOPAUHAPHOTO NOAYMHEHHS MCTIOTHUTEJIeH.

1) Marpuunas

2) IuBu3noHHas
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3) OyHKIMOHATbHAS

6.1

7. Kakasi opraHn3anMoOHHAasi CTPYKTYPa CBOMCTBEHHAS OPraHM3alMU C BBICOKUM
YPOBHEM uBepcuuKanum:

1) nunelinas

2) npoeKTHas

3) TMBU3MOHHAS

7.3

Tect Tema:@opMupoBaHue KaAPOBOM MOJTUTHKH

1. O kakoM TepMHHEe HIET Peub: ITO IJIAHBbI, HANIPABJIEeHNS el CTBHIA,
M0CJIEA0BATEIbHOCTh IPUHUMAEMBIX PelIeHU U MeTO/bl, 03BOJIAI0IIHE 1aTh
OLIEHKY, IPOBECTH aHAJIU3 U pa3padoTaThb IPPeKTUBHYIO CUCTEeMY BO3AeHCTBHUS HA
MePCOHAJ ISl PeajM3aUMU CTPATErMH Pa3BUTHS OPraHU3allul

1) Crparerus ynpasieHus: IEPCOHAIOM

2) Kareropuu ymnpaBieHus rnepcoHaioM

3) MapkeTuHr nepcoHasna

1.1

2. Kakoro Buaa kaaposoii noautuxku He cymecrByer:

[IpeBenTHBHAs

PeakruBHas

YckopenHnas

23

3. DJIeMEeHTOM CTPaTeru yrnpasJieHUs EPCOHAJIOM SBJISICTCH:

1) cuctema njaHMpPOBaHMsI OpraHU3aLun

2) cuctema MPOTrHO3UPOBAHUS OPTaHU3ALUN

3) dbyTyponorus nepcoHana

3.1

4. O Kakoil KOHIENIMH MAPKETUHIA NEPCOHAJIA UAET Peub: 3TO CHCTEMHbI
MOAX0/ K caMOpeaJn3aluy JUYHOCTH, KOIa YeJOBeK B YCJI0BUAX KOHKYPEHUNH
J0JI2KeH OIpee/MTh CBOe MOJI0KeHHe B 00111eCTBe 32 cCUeT MAKCUMAJIbHOI
MOOMWJIM3AIMM JHEPTUM U HHUIIUATHBBI, IPUPOIHBIX JAPOBAHMIA U T.J1

1) Konuenuus BHyTpUOpraHM3alMOHHOTO MapKETHHTa

2) Konuenuus sroMapKeTUHTa

3) Konuenmus sMepaKeHTHOCTH MapKEeTUHTa

4.2

5. K BHEeIIHMM TEeKYIIMM 3aTpaTaM Ha nNpuodpeTeHre U NCNO0JIb30BAHUE MePCOHAJIA
OTHOCSITCH:

0I1J1IaTa JOTOBOPHBIX OTHONIEHHUI1 ¢ YUeOHbIMH 3aBeleHHUIMH, KOMMep4YeCKUMH
CTPYKTYPaMH O NOA00PY M NMOATOTOBKeE MEePCOHAIa, OUPKU TPyAa H T.1.

1. 3aTpaThl Ha UCCIIEIOBATENILCKIE U OTIepaTUBHBIC PA0OTHI B 00JIACTH
nepcoHalia-MapKeTUHTa

2. KanuTalabHble THBECTUIIMHN Ha 000pYIOBaHNE HOBBIX pabOUYHMX MECT, Ha
JIOTIOTHUTEIBHOE CTPOUTENIHCTBO U OCHAIIIEHHE 0OBEKTOB COIUATBHOM
UHGPACTPYKTYPHI U T.11.

5.1

6. Kaxoii konnenuuu mapkerunra He cymecrByer:

1. neHoBas KOHIEIIUS

2. KOHIIETILIMA YeJIOBEUECKOTo pecypca

3. KOHIIEMIUs YEJIOBEUECKOTO KaruTaia

6.3

7. K BHYyTpeHHUM TEeKYUIUM 3aTPaTaM Ha NPUOOpeTeHHe U UCIO0JIb30BAHUE
NEePCOHAJIa OTHOCSTCS:
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1. 3aTpaTrhl Ha UCCIIEIOBATENILCKUE U OTIepaTUBHBIC PA0OTHI B 00JIACTH
NepCcoHaIa-MapKeTUHIa

2. 3aTpatbl Ha 3apabOTaHHYIO ILJIaTy, Pa30BbIE BHIILIATHI U T.1I.

3. KanuTaJIbHBIC HHBECTHIIMHA HA 00OPYIOBaHUE HOBBIX pabOUnX MECT, Ha
JOTIOJIHUTEIBHOE CTPOUTENHCTBO U OCHAIIEHHE O0BEKTOB COLIMAIIBLHOM
UHPPACTPYKTYPHI U T.1I.

7.2

Tect no Teme TexHosorust HaiiMa, 1 0TOOpa MepcoHaa

1. O xakoM TepMHUHE UJIET PeUYb: MacCOBOE MPUBJICYEHHE HAa pabOTy MmepcoHana B
KaKyl0-J1100 OpraHu3aLuIo.

1) Haem nHa pabory

2) Habop kanpos

3) CoGecenoBanue

1.2

2. YT0 OTHOCHTCH K BHIAM 1€JI0BOH AKTUBHOCTH:

OLICHKA KaHJUJaTa Ha BAKaHTHYIO JOJDKHOCTh M KYpC MOJIOAOIO CIIELHAINCTa
arTecTanys U nofadop nepcoHaita

OIICHKA KaHIUJ1aTa Ha BAKAHTHYIO JOJKHOCTh U arTecTalus

23

3. YUro BKIIIOYAET NpoLecc HA00pa KaJgpoB:

1) oOmumii aHanu3 MoTpeOdHOCTH

2) ompeiesieHne OCHOBHBIX MCTOYHUKOB MOCTYILICHHUS KaluTalla

3) ABa MpenpIAyIIUX BEPHBI

3.1

4. Yto pemraer 3a1a4y: y10BJeTBOPeHHE MOTPEOHOCTH COTPYIHUKA B OLIEHKE
COOCTBEHHOI0 TPYIAa U KAYeCTBEHHBIX XapPaKTePUCTHUK.

1) Haiim mepconana

2) [enoBas olieHKa IepcoHasa

3) Ot6op nepconana

4.2

5. Yto Takoe KpuTEpPUil BAJIUIHOCTH

KPUTEPHUH J0JKHBI COOTBETCTBOBATH COIEPKAHUIO PA0OTHI M TPEOOBAHUAM K
AOJIZKHOCTH.

KPUTEPUU JOHKHBI YUUTHIBATh BCE KIIFOUEBBIE XaPAKTEPUCTUKH, BOKHbBIC JJIS
YCHEIHO! paboThl.

HEeNeperpyKeHue npolecca Noucka KaHau1aToB U U3JIUIIHE COKPALEHHOTO YHcia
KaHIUJIaTOB.

5.1

6. IIpu ycTaHOBJIEeHUU KPpUTEPHEB 0TOOPA 10JLKHBI ObITH CO0JII0IEeHbI TPEOOBAHMS:
1) monunota

2) akKyMYJISITUBHOCTD

3) ABa npenpIAyIIUX BEPHBI

6.1

7. Kak noHUMAaeTCs Ka4eCTBO yMeHHe padoTaTh C JIIOIAbMHU

1) Ymenne obecrnedynTh KOHTPOJIb 32 UCIIOJTHEHHUEM, YMEHHE OPUEHTUPOBATHCS
B CIIO)KHOH OOCTaHOBKE, yMEHHE pa3peniarh KOHQIUKTHBIC CUTYaIINH,
BJIAJIETH COOOIL.

2) Ymenue paboTarh ¢ MOJYMHEHHBIMH, YMEHHE paboTarh ¢

PYKOBOJIUTEISIMU Pa3HbIX OPraHU3aLNN, YMEHHE CO3/1aTh CIUIOYEHHBIN
KOJUJIEKTUB, YMEHUE TI0J100paTh, paCCTaBUTh U 3aKPETUTh KaJIpbl

3) CriocoOHOCTh MOAYUHSATH JINYHBIE HHTEPECHI 00IIECTBEHHBIM, YMEHHE
MPHUCITYIINBATHCS K KPUTHKE, aKTUBHO Y4acTBOBaTh B OOIIECTBEHHOMN

JKU3HHU, 00NIaZlaTh yPOBHEM MOJIUTUYECKOW IPaMOTHOCTH.
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7.2

1.0 kakoii ¢popme npoopueHTANMOHHON PadOThI HET pedb: BHIOOP U3
HECKOJIbKMX Pa00THHKOB, HMEIOLIUX OAUHAKOBYIO Podeccuio, CrienaabHOCTh,
KBaJIU(PHKALNI0, 0TBEYAIOLIUX OJHUM U TEM Ke TPeOOBAHUSIM, KAH/IM/1aTa HA
JAOJIKHOCTh

1) npodeccuonanbHoe 00yUeHue

2) moxbop

3) npodeccrnonanbHbIl HAOOP

1.2

2.0 kakoii ¢popme npodopHeHTAHOHHOI PadOThI HET pedyb: HA3HAYEeHHe, IPH
KOTOPOM MeCTO PadoThl MEHSIETCSI B COOTBETCTBHHU € IPUHIUIIOM «HYKHOMY
PabOTHUKY — HY’KHOE MeCTO»

1) poramus

2) BbIIBUJKEHUE

3) mepeBon

2.1

OTKPBITBIE 3AIAHUSA

Teopernyeckue 3aJaHusI ¢ OTKPHITHIMH BOIPOCAMH

3ananue 1

OnuiuTe OCHOBHBIC HANPABICHUS IMOJIMTUKHA OPraHM3allid B OTHOIICHHH IIEPCOHAjA. 3aroJIHUTE
TaOIHITY

[TonmuTHKa OpraHU3alK B OTHOIICHHH Kparkoe coneprxanne
niepcoHasa

3amanue 2

[lepeuncnure ocHOBHBIE pa3eibl KoHuenuu ynpasieHus IepcoHaaoM B OpraHu3aluu.
3amanue 3 ONMUIINTE

[TpUHIMIIBI ¥ METOJIBI TOCTPOSHMS CUCTEMBI YIIPaBJICHUs IEPCOHATIOM OpraHU3aIH.
[TpuHIMTIBEI cCHCTEMBI yIpaBiIeHHs iepcoHaaoM | Kpartkoe comepxanue

3amanue 3

OnuImTe CUCTEMY YIPABICHHUS EPCOHAIOM B OPTaHU3AIIHH.

3ananue 4

JlaiiTe xapakTepuCcTUKY HOHATUAM «CYIHOCTb, IS U 33]]a4d KaJPOBOTO TUTAHUPOBAHUSDY
3amanue 5

Uro npenocrapiseT cooor «CTaTUCTHKA IIEpCOHAIa U pacyeT MoKa3aTesiel COCTOSIHUS IePCOHaIay
3aganue 6

Omnpenenure BEPHOE COOTBETCTBUE Ha3BaHMs JOJKHOCTH
u ee XapaKTEPUCTHUKY, IIPOCTaBUB HAIIPOTHUB OyKBBI COOTBETCTBYIOIIYIO en
uudpy
HaumenoBanue XapaKTepUCTHUKA
JIOJDKHOCTH
A [TomomHuk 1. Jlo;KHOCTH pPYKOBOAMTENEH U 3aMecTHTENe
(COBETHHK) PYKOBOJIUTENECH  IOCYIapCTBEHHBIX  OpPraHoB M HX
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CTPYKTYPHBIX TOAPA3AEICHNN, JOJPKHOCTH PYKOBOJUTEIEH
U 3aMEeCTUTENIed  PYKOBOAMTEIEH  TEppUTOpUATIBHBIX
OpraHoB (efepagbHbIX OPraHOB HCIIOJHUTEIBHON BIACTH
u

170.¢ CTPYKTYPHBIX MOJPA3AEICHUMH, JIOJDKHOCTH
PYKOBOIMTENEH W 3aMECTUTENIEM  PYKOBOAMTEIEH
IIPEICTAaBUTEIILCTB  TOCYJApPCTBEHHBIX OPraHoB U HX
CTPYKTYpPHBIX  TOJpa3JeieHUH, 3aMellaeMbple  Ha
OTpeJIeJIEHHBI CPOK MOJTHOMOYMHA WM O€3 OrpaHUYeHUs
CpOKa MOJTHOMOYHU I

b PYKOBOJIUTEIHN

2. JomxHocTH,
po¢eCCHOHAIEHOTO
oOecrieueHHsl BBIMIOIHEHHUS TOCYAapCTBEHHBIMU OpraHaMH
YCTaHOBJICHHBIX 3a/1a4 W (YHKIUH W 3aMerniaeMbie 0e3
OTpaHHYCHUS CPOKA IMTOTHOMOUHUH

yYupeiKaacMbIC JIIA

B CIICUAJINCTEHI

3. JomxHocTH,
OpraHu3alMOHHOTO,
MH(GOPMAIIMOHHOTO, JIOKYMEHTAallMOHHOIO, (DHHAHCOBO-
HKOHOMHYECKOT0, XO3IWCTBEHHOIO M HMHOIO OOecledYeHus
JESITEJIbBHOCTH TOCYIapCTBEHHBIX OPraHOB M 3aMellaeMble
0e3 OrpaHUYeHuUs: CpOKa MOTHOMOUUH

yupexaacmble JUTS

CIICIUAJINCTHBI

r O0ecrieynBarome

4. JlomKHOCTH, YyYpexOaeMble IS COACHCTBHS
JIuLam,
3aMEIAOIINM rOCyJlapCTBEHHBIE JTOJKHOCTH,
PYKOBOIUTEISAM roCyAapCTBEHHBIX OpraHoB,
PYKOBOAMTENSIM TEPPUTOPUANBHBIX OPTaHOB (peepanbHBIX
OpraHOB  HCIIOJHUTEIBHOM  BIACTH, PYKOBOAMTEISAM
MIPEICTABUTENBCTB ~ TOCYIapCTBEHHBIX  OpPraHOB B
peanM3anMM  HUX TMOJHOMOYMM M 3aMellaeMble Ha
ONPEIEICHHBIA CPOK, OTPAHUYEHHBIN CPOKOM TOJTHOMOYMI
YKa3aHHBIX JIMII UJIH PYKOBOJAUTENEH

3aganmue 7

3aganue No 5. KTo n3 HM:Kec/1e1yI011ero nepevyHs He sBJIsAeTCS

rocciay:kamum?

1) [Ipesunent PD;

2) cnenoBateib IPOKYpPaTypHI;

3) cyaeOHBIi IPUCTAB;

4) cynbst;

5) rybeprarop obmactu (kpas);
6) mpencenatens CoeTa
®Depnepanuu;

7) cneunanuct I kareropun o01Iero
OTJIea MUHICTEPCTBA (PMHAHCOB;
8) pykoBoaurens Anmapara CoBera
denepauunu;

9) rmaBHBINA pegaKkTop
«Poccutickoit razeTr»;

10) coBeTHHK (enepambHOTO
MHUHHCTPA;

11) mpencenatens LlenTpanpHOM
n3buparenbHoil komuccuu PO;
12) cynes Beicmero
apOuTpaxsoro cyna P®D;

13) moueHT rocyjapcTBEHHON
IOpUINYECKON aKaJEMHH.
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3aganue 8

3ansToe HACEJICHHE CTpaHbI COCTaBJISIET 68,5 MJTH.
YeJIOBEK, a 9KOHOMHUYECKHU AKTHUBHOE — 73,96 MJIH. YEeJIOBEK. Kakosa
YUCIIEHHOCTh 0e3paboTHBIX " 170 TIOTISt B SKOHOMUYECKH aKTUBHOM
Hacenernu? KakoB ypoBeHs 6e3paboTHITBI?

3ananue 9

Omnpenennre, Kakpue HWHCTPYMEHTHI aJanTanud B Oojblleil Mepe MNOAXOAAT JJA KOMIAHUM .
XapaxkTepucTrka Opranuzanuu
[poduib JeSATEeIHLHOCTHU: MIPOU3BOJICTBO B chepe TpaHCIOopTAa.
HucieHHOCTh HepcoHana: 30 TBIC. YEJIOBEK.
Cpox paboThI Ha PBIHKE: 17 JIET.

O6mas curyarnus. [locmegnne nBa roma KOMIAHHWS aKTHBHO pas3BHBAJIACch 3a CUET PACHIMPEHHS NPOQHIL
nestenbHOCTH. Kpome Toro, B mpoumioM ToAay K HEW MPUCOSAMHWINCH HECKOJbKO  OBIBIIMX
MOCTAaBIIMKOB. B uTOTE KaapoBBIi COCTAaB KOMIIAHMHM OOHOBHJICS PAKTHYECKH Ha TpeTh. lpu 3TOM mosiBUIIach
ocTpasi TOTPEOHOCTP B HOCHTENSIX MNPO(QUIBHBIX 3HaHMA W Tpagunuii. Hecmotrps Ha TO 4dYrOo B
KOMIIaHWU JIOCTaTOYHO Pa3BUTO HACTABHUYECTBO, OINBITHBIE COTPYIHHUKH y)K€ HE CHPABISAIOTCS C KOJTUYECTBOM
MOJIOTIEYHBIX, KOTOpOe WHOTAA JIOCTUTAET Tpex YEJIOBEK u Oornee.
PyKOBOJICTBO KOMIIaHHUHM BCEphe3 OOECIIOKOEHO TEM, YTO B CBS3U C NMPOUCXOIIIIUMH H3MECHEHHSAMH OYyIyT
yTpadeHbl MO3UTHBHBIE TPYIOBBIE TPAIUINH, «Pa3MOETCS» KOpPHOpaTHBHAas KyJbTypa, B OCHOBY KOTOpOM
3aJI0)KEHO YYBCTBO TOPAOCTH pabOTHUKOB 3a MPUHAIUIEKHOCTh K OTpacid M Mpodeccud, a TakKe
OTBETCTBEHHOCTH 3a MPUHSITHIE Ha ce0s1 o0s13arenbeTBa. [Iponece ananTauy HOBBIX COTPYAHUKOB HY>KAAETCS B
MIPUHLINIHAIBEHO HOBBIX CHCTEMHBIX U3MEHEHMSIX, KOTOpBIE MTO3BOJIAT
BBOJIUTH UX B pabouMii Mpolecc MaKCUMaIbHO OBICTPO, HE HapyIlas JIyYIIUX TpaaAuluid KoMnaHuu. CuTyanus
ycyryomisiercss  TeM, 9TO  COTPYAHMKM  OBIBIIMX  TOCTABIIMKOB  MPOAOJDKAIOT  OTHOCUTBCA K
OCHOBHOW KOMIIaHUHY KaK K MOCTOPOHHEW, YeTKO pa3rpaHu4nBas MOHATHS

«MBD» 51 «OHW. 9t0 CTaBHUT nepen CHUCTEMOM ajanTanuu ele OJTHY 3amaqy
— chopMHUPOBaTh B KOJUIEKTUBE €IUHCTBO, OOIITHOCTH «MBD».

3aganmne 10

Ounenure NMPaBOMEPHOCTH peneHus PYKOBOIMTEJIA B
nepeyrncaeHHbIX HUKe CUTYyalUsIX.

1. P. M. moctynuna Ha paboTy MEHEIKepOM TI0 TIPOAaKaM C UCTIBITATEIFHBIM CPOKOM 2 Mecsna. [ 'eHepanbHbIi
JUPEKTOp HAXONWICS B O3TOT IEPHOA IIOCTOSHHO B pasbe3gax. llocie mpuesna OH  NIpUHAT
pemenne 00 e€ yBOJBHEHMH uepe3 2 HEJeNd T1ocie OKOHYaHHMS HCIBITATEIBHOTO  CPOKA.
2. A. OblIa MpHUHATA CEKPETAPEM C HCIBITATeIbHBIM CpoKoM 2 Mecsina. CrrycTsi 2 Heienu Mmocjie Hadana padoThl
oHa 3a0omena. HadampHWK OTHENa pemmwi, dYTo 10 TMPUYMHE C1adoro 3I0pOBbS OHAa OyaeT dYacTo
OTCYTCTBOBaTh Ha pabOTe W BBIHEC perieHre 00 e€ YBOJIHHEHNH KaK HE BBIACPKABIIYIO MCIIBITATENbHBIN CPOK.
IIpas b)) HavYaJIbHUK otaena’?
3. H. ObU1 mpHUHAT NPOJABLIOM B YHHBEPCAM C HCIIBITATEIBHBIM CPOKOM 2 Mecsila. Yike Ha 3-i JeHb OH ObuI
yId4YeH B KpaXke MPOAYKTOB M YBOJEH MO MPUKa3y PYKOBOAMTENIS 33 HEYAOBIETBOPUTENBHBIE PE3YJIbTATHI
HCIBITATEILHOTO CpoKa. [IpaBomepHo T TaKkoe pemenue?
4. JI. H. ObU1 NPUHAT MEHEIKEPOM I10 NPOJaKaM C HCIIBITATeJIbHBIM CPOKOM 1 Mecsi, 4To ObUIO yKa3aHO B
TpyRoBoM poroope. CIycTst Mecsili KOMMEPUECKHH TUPEKTOP, €ro HEMOCPEACTBEHHBIH PYKOBOJUTENb, HE CMOT
OTIPENICNTUTD, MOJXOMUT JIU €My 3TOT PabOTHHK, M MPHUHSUI PelIeHre MPOJUIUTh MCIBITATEIbHBIH CPOK eIIé Ha
Mmecs1. [IpaB mu komMepueckuil AupeKTop?

3ananue 11

Anann3 curyanuu «IIpodeccuoHa/ibHasi Kapbepa rocyJapcTBEHHOIr0 M MYHHIHMIIAABHOIO CJIYKaLIero».
Bl sABAfeTech HAYAJIBHHUKOM OTAeJa KaJIpoOBOW CJIy:KObl aJMHUHHMCTPAIMH MYHMIMNAJIBHOIO

o0pa3oBaHuA H.
Bormpocsl

1. [Ipemnoxure MIPUMEPHBII IJIaH paboTsl c KaHJU/IaTOM, BKJTIOYEHHBIM
B peseps.
2. IIpennoxure ACTIEKTHI, o KOTOPBIM MOJKHO MIPOBECTH MIPOBEPKY
crnocoOHOCTEH u Ka4yecTB 3TOTO KaHJuaTa.
3. Kaxue MHCTPYMEHTBI (menoBble UTPBI, MIpaKTUYECKUE 3a/laHus,
TECTbI, UHbIE (JOPMBI) MOKHO HCIIOIB30BATh MPH PadOTE ¢ KaHIUAATOM?

3ananue 12

Ananuz CUTyaluunu «OcobennocTu OopraHuvsaly U HOpOBCACHUA aTTCCTAMU T'OCYAAPCTBCHHLIX T'PAXIAHCKUX
CIIy Kallunx».
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B smBape Tekymero roma w3gaHo TmocTtaHosieHue IIpaBurenpcTBa N-ckoit oOnactm 00 aTTecTarum
TOCYJApPCTBCHHBIX TPAXKIAHCKUX CIIyXaIlNX, KOTOpas JODKHA OBITh MPOBEACHA JO ampeis dTOTo e Tofa.
PykoBomuTens kaapoBoii Ciry»k0bl MUHUCTEPCTBA OOIIETO U MPO(eCCHOHANTBHOTO 00pazoBaHus N-cKoii oonacTu
JIOJDKEH OPTaHMU30BaTh MOATOTOBKY U MTPOBEJICHUE aTTECTAINH CITYKaI[UX.

Bonpocsl

1. Kaxkoi JIOJDKHA OBITh MMOCIEI0BATEIHLHOCTD NefCcTBUI PYKOBOIUTES
KaJIpOBO CITyXKOBI MUHHUCTEPCTBA I MIPOBEACHUS arrecranuu’?
2. Kaxkune METOIBI HauOoJee 1eecoo0pasHo MIPUMEHUTH TUTS
KOHKPETHBIX KaTErOPUH aTTeCTyEMBbIX?

3apanue 13

Cutryamust i aHaiau3a «CucremMa ynpaBiieHusi O0Oy4YeHHEM TPAaKIAHCKHX  COyKalmumx» .
B koHme kanmeHmapHOro romga B MHHHCTEPCTBO CEIBCKOTO XO3SMCTBA M IPOIOBOILCTBUS (CBEpTIOBCKOM
0o0JacTi TOCTYNWJI 3ampoc OT JemapTaMeHTa TPaKIAHCKOW CITy)KObI, KapOB M Harpaj aJMHHHUCTPALUU
I'yGepHaropa CBepIoBCKO#l 00IaCcTH NPEACTaBUTH CITUCKU TPAXKIAHCKUX CIYXKAIIUX Ha MPo]ecCHOHaIbHYIO

MePENOITOTOBKY, IIOBBINIICHNE KBTH(PUKAITAN u CTOXXHPOBKY B CIIE Ty IOIIEM TOIy.
Bompocsl
1. Kaxkue JNEUCTBUS BEI TOMKHEI OCYILIECTBUTH NIEPBOHAYATIEHO ?

2. C KeM U3 pPYKOBOJIUTENEH MHUHUCTEPCTBA BBl JOJDKHBI B3aUMOACHCTBOBATH M C KakoW LEJbI0?
3. JlomkHBI M BBl B Tpolecce MOATOTOBKH JOKYMEHTOB OeceoBaTh ¢ KaHIWAAaTOM Ha oOydeHue? UTo BBI
JIOJKHBI BBISICHUTD?
4. Kakue neficTBHS BBl TOJDKHBI IPEATPUHSTH MOCIIE MPOXOKACHNS 00yUeHUS CIyKaIInX?

3ananue 14

Kupunn C. umeer Boiciee npogeccuoHanbHOE (SKOHOMHYECKOE) 00pa30BaHUe U yKe TPETHH roj padoTaer
¢unancoBeM aupektopoM 3A0 «3Be3na». Ho Kupui pemmn He ocTaHaBIUBATHCS HAa JOCTUTHYTOM U Ha
BEUEPHEM OT/ETICHUH BY3a, UIMEIOIIETO TOCYIapPCTBEHHYIO aKKPEINUTAIIHIO,

MOJYYHTH BTOPOE BhICIIee 00pa3zoBaHue — opuauueckoe. Q0si3aH M paboTOAATENb IPETOCTABUTD EMY
JOTIOJIHUTEIIBHBIN OTITYCK C COXpaHEHUEM CPEIHET0 3apaboTKa AJIsl MPOXOXKIACHUS IPOMEKYTOUHON
arrecTanuu?

a) HEeT, TIOCKOJIbKY TapaHTHH U KOMIICHCAIIUU pabOTHHKAM,

COBMEIIAIONINM paboTy ¢ 00y4eHHEM, IPEAOCTABISIFOTCS TIPH MOTYYCHUH

00pa30BaHMs COOTBETCTBYIOIIETO YPOBHS BIEPBEIC;

0) ma, eci paOOTHHUK HAIIPaBJICH Ha oOydeHne paboTomaTereM B

COOTBETCTBHU C TPYIOBBIM JOTOBOPOM, 3aKITIOUEHHBIM MEXKITY

pabOTHUKOM U paboToaTeNneM B MMCbMEHHOH QopMme;

B) Ja, eCIM paOOTHHK HAmpaBJieH Ha 00ydeHne paboToaaTeieM B

COOTBETCTBHU C YCTHBIM COTJIANICHUEM, 3aKITFOUCHHBIM MEXKITY

pabOTHHKOM U paboToaaTENEeM;

T) Aa, ecia padOTHHK HampasJieH Ha 00yueHHe padoToAaTesIeM B

COOTBETCTBHH C COTJIAIIEHUEM 00 00y4IEeHNH, 3aKITIOUEHHBIM MEXKIY

paboTHUKOM U paboToaareneM B MMCbMEHHON GopMe.

3apganmne 15

Jennc KoBanpuyk sBisieTCsl TeHepaIbHBIM IUPEKTOPOM | BlaienblleM KoMmnannu «Hukay, 3aHnMaromeicst
MUMIIOPTOM H ONITOBOH TOPTOBJICH KOMIBIOTEPHOM TEXHUKOH Ha ceBepo-3anane Poccun. B xomnanum paborator
JIBa CTICIIHANKCTA 0 3aKyNKe KOMIIBIOTEPOB 32 PyOekoM, MOIyqaloye JOKHOCTHBIC OKITabl K MECIYHBIE
npemuu B pasmepe 110 40 % oknazga (pelerne o BEITIIATe MPEeMHIA TPUHUMAET TeHEePATbHBIA JUPEKTOP), U TISTh
KOMMEpPYECKHX areHTOB, 3aHATHIX MPOJaKaMHU Ha

BHYTPEHHEM PBIHKE U MOJTyYaroIUX KOMUCCHOHHBIE B pazmepe 10 % ot cymmsl mpoaax. LleHsr Ha
peanu3yeMble KOMIBIOTEPHI YCTaHABIMBACT TAKKe TeHEPaIbHBIH AUPEKTOP. AHAIN3 (PUHAHCOBBIX PE3YyIbTATOB
3a MOCTIeTHNE MIECTh MecAIeB Toka3al J(eHncy, 9to mpruObUTFHOCTh KOMITAHWH CTajla COKPAIaThCsl, HECMOTPA
Ha MMOCTOSIHHBIN pOCT 00BEMOB pealiu3aliy U COXPaHCHHUS TOBAPHBIX 3aMlacOB Ha OJJHOM YPOBHE, H 4TO, KPOME
TOTO, YBEJIMYUIMCH CPOKH cOOpa 1eOUTOPCKOM 3a0KEHHOCTH.

CrienmanucTsl TI0 3aKyIKaM B T€UEHHE BCeX MIecTH MecsIeB momy4danu 40 %-Hyro mpeMuto, 0JTHAKO UX
BO3HArpakJeHHe cocTaBisuio TobKO 40 % OT cpeiHero 10xXoaa KOMMEPUYECKOrO areHTa.

Bompocsl

1. [Ipoananusupyiite pazButue cutyannu B «Huke». Uem MoxHO 00BsicC-

HUTH IOCTUTHYTHIE pe3ynbTaTel? Kak OHM MOTYT OBITH CBSI3aHBI C CHCTE-

MOH KOMIIEHCAIINH?

2. Kakyro cuctemy Bo3HarpaxJaeHus Bbl Obl peanoxunn it « Huku»?
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3. Uto 65l BB TOCOBeTOBANM JleHNCY 110 TOBO/TY BHEJIPEHUS 3TOI cHc-
TEeMBI?
IpakTHyeckue 3a1aHus (3aga4n)

KEWC 1

«OauH AeHb U3 KU3HUA MeHeTKepa

10 YNPABJEHHUIO YeJ0BeYeCKIMH pPecypcamMmm»

3ananue

1. OxapakrepusyiiTe paboTy MeHeIXepa IO YIPABIECHUIO YEIOBEYECKHIMH pecypcaMd B TPUBEACHHON
cutyaru. Jlaiite cBoro o1eHKY 3 ()EKTHBHOCTH €ro pabodero JTHS.

2. Yto Bl MoxkeTe ckas3arh O KaJ[poBOH MOJUTHKE B pacCMaTpUBaeMON OpraHu3aiiuu?

Cumyayus ons ananusa

06:00 {axxe caMblif METOAWYHBIN 3BOH OyAMIIEHUKA OBICTPO CTAHOBUTCS KPOBHBIM BparoM. Ilogsem!

06:15 IMopiust yTpeHHUX HOBOCTEH + yarika kode. ApomMar CBSKECBaPSHHOTO KO(e CIIOCOOCH BEPHYTh K )KU3HH
nro6oro! Ilpumen My ¢ nporynku ¢ codakoi. CBexue HOBOCTH O IIOTOAE Ha YIIHIIE.

06:30-06:45 Hym! ’Ku3Hb cHOBa IpeKpacHa U yauBUTENbHA!

07:00 «1ob6poe yrpo!» u «Jlo cBumanusi» — 310 pedenky. [lonyTHO ykazaHHS Ha JIeHb TPSAYIIUM, KOTOphIe, B
OOJIBIIMHCTBE CBOEM, MTPOIMYCKAIOTCS MUMO YIIel, HO HaJl0 K€ IPUHUMATh y4acTHe B BOCIIMTaHUH.

07:10-09:00 Hopora. JInbOo ThI KHUBEIIb B KPACHBOM U 3€JIEHOM paiioHe, HO JalleKo OT IIeHTpa, JHO0O0 PSIOM C
LEHTPOM, HO BMECTO BO31yXa BbIHYJeH moraTb CO2. CoBMECTUTh U TO, U APYyroe IOKa HE IO KapMaHy.
Kcraru, B JyiMHHON N1opore €cTh CBOM IIIIOCHI: TOKA IJIETELIBCS B IOTOKE MAIlMH — OdepeaHasl MOpIUs
HOBOCTEH MO paguo + Heruloxas My3blka. MeTpo, eciii CaiuThCs Ha KOHEYHOM, — MpEeKpacHasi BO3MOKHOCTh
MOYUTATh OM3HEC- )KyPHAJBL. byeT 9To 00CYIuTh ¢ KoJutleraMu Ha paboTe BO BpeMs IIepeKypOB.

09:00 «/loOpsrit nens Bcem!» IlomyTHO OoTMeWaelTr HaM4ME/OTCYTCTBHE COTpYyAHHMKOB. Hy uTo monemaemis,
HenpHsTHas padoTa, a Hajgo. Y PYKOBOACTBA SIPKO BBIPAKEHHOE HEMTOBOJIBCTBO TPYAOBOW AWCIMIUIMHOH, U B
KaKOH-TO Mepe OHO 000CHOBAaHHO.

09:10 KopmopatuBubIii simmK e-mail, BHemHMe muchMa. [ISTh pe3romMe Ha MOMMKHOCTH MapKeToJora, JBa
noructa. Hy nouemy sironu He ymerot uutarh?! Beab sicHo OblI0 HamucaHo: «3HaHUE O0YBHOTO phIHKa»! A TyT
00yBBIO U HE MaxHeT — yfaanuTh. Kakoit ObI cymnepcrnenuanvcT He Obl, BCE PaBHO AUPEKTOP 110 MapKETUHTY He
cTa”eT U cMoTpeTh. [lomewaem: B Oymymiem Hax 3TuM mopabotars. B utore ocrancs oama. [lpurmamraem nHa
cobecenoBanme. Tak, jorucTuku, TyT npouie. Bor m Bce. Temeph BHEUIHHME SIMIMKH, JIMYHAS TEPENHCKa,
HOBOCTH, TpeliokeHusi, paccbuika. «B xiybe “CYIIEP” cocrosiiocs mepBoe coOpaHue HOBOW Ou3Hec-
MacTePCKOH, HACI0 KOTOPOi npemiokmia Tel». OmmyaHo! «Bee mpormio xoporro, 60mbmoit uaTepec. JKais, 9ro
THI HE CMOIJIa TIpHeXaThy». MHE ToXKe, HO BCe-TaKH TaK ITyraTh HE CTOMIIO.

10:30 CrakaH coka 1 uaem janblie. M naoxo 1 XopoIo To, 4TO PYKOBOACTBO CaMO HE 3HAET, YEr0 OHO XOUET OT
Moel paboTel. DTO B MX NPENCTABICHUU TMOPUA aJIMHUHHCTPATOpa, MONUIEHCKOro, 30JYyIIKH U eme Oor ero
3HaeT Koro. « vl mpodeccronan, BOT M HaBeAW MOPSAOK B 3TOM Oapmake». OTHO yXe XOpOIIo, TUTFOC ITOH
KOMITAHWH B TOM, 9TO MPAKTUYECKH BCS HeoOxoammas nHpopmamms Tebe Jo0CTymHa, HE MPUXOIUTCS TpHUOeTaTh
K IIPOMBIIIIEHHOMY IIITHOHAXY.

10:45 becena ¢ HOBBIM TUPEKTOPOM IO peKiIaMe. Sl «crapiiey ero Ha MecsIl, U y MEHs yXKe CIOKUIOCh KaKoe-TO
BIleYaTiieHHe 0 KoMnaHuu. [lenumcs. [IpusiTHO, 4TO CMOTPHUM B OTHOM HarpaBlICHUH.

11:30 Berpewa ¢ xommepdyeckuM aupekTopoM. OOcykaeHHe COBMECTHBIX ycwinil. [locTynun 3ampoc Ha
oOyuenne corpynHukoB HaBbikam pabotbl ¢ IIK. (IIpobmemsr ¢ 1C.) «Uro-To He Tak paboTaeT, KaKHe-TO
HENPaBUIbHBIE OTYETHI». JIaHO, BEISICHAM.

13:00 Jlyumie Obl st 3TOTO HE nenaina!l HukTo TonkoM He 3HaeT, Ha 4To crocoOHa nporpamma 1C. B ymax Gapuak.
O KakoM BHyTpeHHeM HH(OPMALUOHHOM OOMEHE MOKET WATHU pedb, €CIU NMPAKTUYECKH HHUKTO HE yMEeT
paborats ¢ 1C.

13:15 Honrumit m Tsoxenbrit pasroBop ¢ IT-cmenmmanncToM — €IHHCTBEHHBIM, KTO pa3OHUpacTcss BO BCEM JTOM.
Y4uTh — HE ero 7ey0, HO OH B UTOTE MoJaJ HEIIoXHe uaeu. M emie He goraaplBaeTcs, YTO peaju30BhIBaTh UX
Oyznet Toxe oH. JleHpru Ha 00yueHHe B OIO/DKETE MOKa HE BBIIEIICHBI, IPUACTCS OOXOIUTHCS CBOMMHU CHIIAMHU.
14:30 O6en. Ha mpenmpimymieit paboTe pyKOBOACTBO KOMITAHWH HE 3aMOPAYMBAIOCH TAKUMH H3BICKAMH, Kak
00eIpl AJ1s1 COTPYIHHUKOB, TIOATOMY JOMAIITHHE M BKYCHBIE 00€/Ibl IPUHUMAIOTCS KaK O1aroars.

15:00 ITonroroBka K rpsayliedl Mpe3eHTaUWd KOMIAHUU. Tak 3TO Ha3blBaeTcd B IUIaHax. PeanpHO ke 3TO
MIPUCYTCTBHE HA DKCTPEHHOM cOOpaHWuU oTaena mponax. [lo pesymsraTtam — 3amymieBHas Oecela B KypHIIKE C
HayaJbHUKOM OT/ENIa MPpoJax Ha TeMy: «PyKoBOAMTENb NOKEH PYKOBOJUTD, @ HE pellaTh CeMeHbIe PooIeMbl
CBOUX MOAYHMHEHHBIXY.

16:30 Y, mepepsiB, Hamo NMpoAyMarh IulaH TpoBeneHHs coBemanus. Knowledge management — 310 Tak
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Ha3pIBaeTCsA. MHE 3TO TPEICTOWT BHEAPSATH B KOMITAHWW. Tak, IJIaH Ha COBEIIaHHE COCTaBJICH. [loMETHTH:
npeiBapuTeNlbHast Oecela ¢ KaXKIbIM B OTAEIBHOCTH, YTOOBI BMECTO JICTIOBOM Oecebl He TOTydHIIcs Oapiak.
17:00 HasHayeHo nosTopHOE cobeceaoBaHWe C NPeTEHAEHTOM Ha JOMKHOCTb MapKeTosiora. Boobue-To, Takoit
CICIMAITUCT OOJIbINE TIOAONACT JUPEKTOPY MO peKiaMe, YeM B OT/IC]I MapKETHHTa.

18:00 Omnmuno. Iloka OUPEKTOpP MO MAPKETUHIY pellajl HACYLIHbIE BOIPOCHL, C IPETEHIECHTOM YCIEN
nepekyputh pekinamuct. CMOTPHUHBI TpONUTH ycremHo. Jlerknii HaMmeK ITITaBHOMY MAapKeToJory, W BOT
«cBepmioch uyno»: «Ilycth paboTaer B pekiame».

18:30 Tt monomen! Yamka yag. Maem nansiie. CobeceqoBaHue ¢ MOTEHIIHAIBHBIM JTOTHUCTOM.

19:00 ITopa momoii. [Tapy 3BOHKOB, Ha/I0 K€ BRIICHUTD, KaKHe Y MEHS TUIaHBI Ha Cy000TY. Ara, BCTpeda Ha yTpo,
WHTEPECHOE MPETOKEHUE, HO TIPUICTCS MTOCKPHUTIETh Mo3ramu. Hudero, cyb60ota maBHO yxe padounii neHb. Hy,
BOT U BCe. 3aKOHYMJIACch OpuIHanbHas pabouas Henens. JJomoi.

20:45 Bcem «/loOpsrit Beuep». Cobaka, OmIEHHNK, TIOBOJIOK, M B Jiec. He KaXapIii MOXET MOXBacTaThCs, YTO
exemHeBHO rynsier B necy. S — na! Tummua. Cpasy Bce mpoOieMbl CTAaHOBSITCS MEHbIIE, PEIICHUsT MTPUXOIST
camu co0OH.

21:30 Yxumn. IloarotoBka k 3aBTpaiineid Becrpeue. Hy, Bce. Cerogust nTHULA, MOXKHO U IEPEOXHYTh.

22:00 Hossrit pumeM Ha DVD. Huuero, Hertoxast KOMeZwsl, HI0 3aBTpa YyTOUYHHUTD, KAaK OHA HA3bIBAJIACh.

23:45 BceMm «CroKOWHOM HOUM.

KEWC 2

«AHAJIM3 pe3rmMe»

Hukorna yemoBek He OBIBaeT

TaK OJIM30K K COBEPIICHCTBY,

KaK IIPH 3aIlOTHEHUH JJOKYMEHTOB

Mpu IpreMe Ha paboTy

1. Ilpoananuzupyiite pe3iome, NOAaHHOE HAa BAKAHCUIO (PUHAHCOBOTO MEHEKEPA.

2. laiiTe peKOMEHAALNH 110 COBEPILIEHCTBOBAHUIO MPEACTABICHHOTO PE3IOME.

Pesrome

AJIEKCEEB CEPT'EM BSYECJIABOBUY

HEJIb

[Tonydenue paboOTHI B JOIKHOCTH (DUHAHCOBOTO AUPEKTOPA, 3aMECTUTEIISI IUPEKTOPa, PHHAHCOBOIO MEHEIDKEPa
OIIBIT PABOTBI

2007-2008 — OO0 «Comnnsltmko», Poctos-Ha-/{ony

3aMecTUTENb TeHePALHOTO AUPEKTOPA:

® 11cH000pa30BaHue, KOHTPOJIb MOCTABOK,

® opraHu3aius paboThl oduca;

20062007 — OO0 «doxrop-D», PoctoB-Ha-Jlony

DOUHAHCOBBIN TUPEKTOP:

® yIpaBiieHHE JEHE)KHBIMUA TTOTOKAMH,

e ADX]I, nnanupoBaHue;

2004-2006 — TOO «Top-M», Poctos-Ha-/lony

Kommepueckuil nupextop:

® OpraHu3alys U OCYIIECTBIEHHE MMOCTABOK U MPOIAXK

OBPA3OBAHUE

2007-2008 — POA um. ITnexanoBa, Mocksa

[Iporpamma noAroTOBKM YIPaBICHUYECKUX KaJIpOB ISl OTpacieil HapoJHOro xo3siictea PO
CrienuanbHOCTh: (PMHAHCOBBIA MEHEPKMEHT

1997-2002 — I'ocynapcTBEHHBIN arpapHblii yHUBEpCUTET, PocToB-Ha-{oHy

®DaxynpTeT: OyXranTepcKuid y9eT U ayJuT

CriennanbHOCTh: 3KOHOMUCT

1989-1995 — T'ocynapcTBeHHas MeTUITMHCKas akajgemusi, PoctoB-Ha-/loHy

DakynbTeT: JIeIeOHBIH

CrenuaibHOCTh: Bpad

JOITOJIHUTEJIbHBIE CBEJIEHUA

PaboTaro Ha mepPCOHATBLHOM KOMIIBIOTEPE, BIIAJACI0 PAa3TOBOPHBIM aHIMiickuM, ocHoBamu GAAP. Hmero
BOJIUTENIECKOE yIOCTOBEpeHne kareropuu A, B, C.

P.S. DHepruyen, koMMyHHKa0OeIeH, HACTOWYHB B JIOCTHXEHUH TPEOYEeMbIX pe3yJIbTaToB.
TEJIE®OH: 8-927-755-98-87

KEWC 3
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Curyanus «Ha 3aBoja npuiies HOBUYOK»

Jleornnn Kommios, Beimyckuauk IITY, mpumen Ha 3aBox «Crpoiimeransy 3a moidaca 10 CMeHBL. HakanyHe B
oTAeNe KaZpoB eMy JAaiu TeiaeoH MacTepa apMaTypHOrO Liexa, Ha Y4acTKe KOTOPOro €My HpPEACTOsIIO
paGorarb. MUHYT AecATh OH MBITAJICS AO3BOHUTHCA O MPOXONHOH, IOKa, HAKOHEL, He 3acTal MacTepa Ha
Mmecrte. «Hampasunu ko MHE?» — cripocuit TOT. «Uepe3 10 MUHYT TIaHEpKa — MOAXOAU K 3TOMY BpEMEHW», — U
noBecun TpyOKy. 3aBon Ol OombIol, He3HaKOMBIH. Tonmbko depe3 15 mMuHyT KoBHIOB pasbickan CBOM IeX H
yudacTok. Bee paboune yxe ycnenu Moiay4uTh 3aJaHUs, U OH YCIBIIIAJ JHIIb, KAK MACTEP «HACTPaUBa» BCEX
Ha BBIIIOJIHEHHE CPOYHOIO 3aljaHusi, TO yroBapusas, To yrpoxas. Korga Bce ymuim, mactep 3aMeTHI HOBHUKA!
«A, ato Te1? [lokimeM K CTaHKY».

Onu 1oaT0 MPOOHPATUCH TIO LIEXy MEXKIY CTaHKaMH, OKa HE MOJOIUIN K CTAHKY, KOTOPBIH CTOST HECKOJIBKO B
cropoHe. CTpykka BOKpYT Hero Oblia He yOpaHa, HHCTPYMEHTHI pa30pocaHbl, HO CTaHOK (3TO OBLIO BHIHO) —
HOBBIH.

— Yro, npuxoauiock paboTaTh Ha TaKOM?

—Her...

— HoBeHbKHUH, TONBKO TPU MECHAIA, KaK MOMydwin. Bumumb, cpa3dy Tebe moBepseM. BOT TOIbKO HE MMOBE3JIO
TOMY, 4TO 110 TeOs 31ech padotan. [lo3aBuepa moien Ha oben, a orTyna — B OonbHully. [Toka moOyas Ha ero
MecCTe, a BepHETCS — MOCMOTpUM. bl mpubepu MoKa 37ech, MOATOTOBb CTAHOK, a s MUHYT Ha IBajaUarh K
Ha4YaJIbHUKY Lexa cOeraro, ocie MoTOJNKyeM, 4TO K YeMy.

HoBr4oKk ¢ TOTOBHOCTBIO HPHUHSIICS 3a YOOPKY, cOOpall CTPYXKKY, pa3ioxui HHCTpyMeHT. Ho korma mogmerant
T0JI, €r0 3aCTaBMJI B3JIPOTHYTHh PE3KHI CBUCT: Ha HETO YyTh HE HaeXasl IEKTPOKap. DINEKTPOKAPIIUK YBHUJEI
HCITyTaHHOE JIMLO, IPOKpUYall HOBUUKY: «He 3eBaii, canara!.

ITocne 3toro KoBmios Bce BpeMsi omisabIBajICs ¢ onacko. OH yxe 3aMETHII, 4TO HaZ0 OCTEPEraThCs He TOIBKO
3NIEKTpOKapa, HO U KpaHa, KOTOPBII YacTO CHOBAJ HaJ roloBoi. Mactep BepHyJICs 4epes3 moiyaca.

— Tak, roBopuIlIb, Ha TAaKOM CTaHKe paboTaTh He AoBoauiock? Torma cmymaid. U oH cTanm paccka3piBaTh, Kakas
3TO XOpOoIIIasi MalluHa, Ha KaKoM MTPUHIIMIIE OCHOBAHO €€ IEHCTBHE, KAKOBBI MTapaMeTpPhl M XapaKTePUCTHUKH, KaK
HY>KHO YXaXHBaTh 3a CTaHKOM. Bce Bpems depe3 HECKOJIBbKO MPEIVIOKEHHH OH mepechpammBai: «ScHo?
[onsatHo?» — m KoBmIOB mommakuBai. YIOBICTBOPEHHBIH TaKOW OOCTOATEIBHOW M JOXOJYHMBOM, IO €ro
MHEHHI0, Oecenoil, mactep eme pa3 nepecnpocui: «llorstHo?». [lomyunn cHoBa Bce TOT ke POOKMIH OTBET,
o0ofpsirolIe MOXJIoNall HOBUYKA 110 1iedy: «Hy BOT 1 HaunmHal. 3aroTOBOK TeOe XBAaTHUT, a HACUET HHCTPYMEHTA
cinpocuilb y TepeHThH4a, Hamero “crapmuHel”’». HOBUYOK XOTen cnpocHuTh, KTO Takod TepeHTbHUY U IJe €ro
HalTH, HO HE OCMEJIMJICS, A2 U MacTep y>Ke €ro He YCIbIIIa Obl.

Pabota nuta HOpManbHO, HO ¢ HENPUBBIYKKM OH BCE-TakKH Hope3ain nanen. beuio He 0co6eHHO 60NbHO, HO KPOBb
nuia cuiibHO. I1oAHAT TOMOBY, XOTEN CIIPOCHUTH, TA€ MOXKHO CHAENaTh MEpEBsI3Ky, HO CHOBAa HE OTBAXKMJICA: BCE
COCpPEIOTOUEHBl — 3a/laHue Cpo4yHOoe, He J0 Hero. Koe-kak mepeTsHyin majel HOCOBBIM IUIATKOM M CHOBa
HpUHsUICS 3a feno. OTopBajcs 0T CTaHKA HEOKUAAHHO — 3aMETWII, YTO CTaJI0 MeHble mryma. Cyas 1o BpeMeHH,
Hauancs oben, u Bce 0e3 Hero ynutu. [loka on uckam, rae 15-i mex, B KOTOpOM HaXOJWJIaCh CTOJIOBAsI, OTIO3aN —
cMeHa yxe otobenana. [loxanenu ero B CTONIOBOH, HokopMuiy, yeM Mord. [locne obena Bece 110, B o0meM,
Onarononydno. B dersipe yaca KoBmoB cobpacst Obu1o craBath paboTy (eMy, Kak MOAPOCTKY, padounii 1eHb
MOJIOKEH Ha Yac MEHBIIIE), HO MacTepa He ObU10 BHIHO. MacTep MOAOIIeN K HEMY JIMIIb B KOHIIE paboyero S,
OCMOTpET, 4TO caenaHo, noxsanwi: «[Ipomomxkait B ToM xe nyxe!». M TyT ke 3acmenu, cChliasich Ha 3a00THI:
«TBost cMeHa KOHUYMIAach, a y MeHs, OpaT, JeHb HEHOPMHUpPOBaHHBI». Y KoBmoBa ObuUI0 K HEMY MHOTO
BOIIPOCOB: XOTEJOCH 3HATh, CKOJBKO 3apaloran, kakas pabora OymeT 3aBTpa, HO JOKYy4aThb STUMH MEIKUMH
JieNlaMH, OTPBIBaTh OT OOJiee BaXKHBIX OH HE PELIMICs, TeM OoJiee 4To MacTep yke ObUT Jajieko, a Bce paboune
pazonumick. Huuero He octaBanock 0oiblle, Kak OTHPABUTHCS CO CBOMMHU BONIPOCAMH JIOMOM — A0 yTpa. A 4To
Oyner 3aBTpa?

3ananue

1. Ilpoananu3upyiite moBeeHNE U JCUCTBHS MacTepa 0 OTHOIEHHIO K MOJIOAOMY pabouemy.

2. JlaiiTe ICUXOJIOTHYECKYIO OLEHKY IIEPBOTrO pabovero THsI HOBHYKA.

3. Onpenenure 1enecooOpa3HoOe MOBEACHNE U IEHCTBHSI MacTepa B TaHHOW CUTYaIlHH.

KEIC 4

Pemenue opraHn3anuoOHHbIX KOHGINKTOB

3agaHue U1 aHaJIu3a OpraHU3alMOHHOTO KOH(IMKTA!

1) narp K1accuuKauo KOHMINKTA;

2) BBISIBIICHUE IPUYMH KOH(IHUKTA;

3) BO3MOXHBIE BAPHAHTHI YPETYINPOBAHUS U UX HOCIEACTBUSI.

Curyanus 1

B cereBoM MarazuHe Ha BaKaHTHBIE MECTA COTPYIHUKOB IPUCHUIAET MeHekep-YII Bcell ceT. Ypasisromui
Mara3uHoOM CYMTAaeT, YTO €My HIPUCBHUIAIOT HEMOAXOASAIMX JIONeH, M3-3a 4ero MHOTHE IITaTHbIE E€IMHUIIBI
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MOJIONTY BaKaHTHBL. B pe3ynprare koH(INKTa Iocie epearTecTau Menemkep- Y1l monsitancs He IpUHATH Ha
HOBBII CPOK YIPaBIISIIONIETO, & TOT, B CBOIO OUepe/ib, Mol )kajao0y [eHaupekropy cetu.

Curyanus 2

Menemxep no mponaxkam c okinazoM B 20 Teic. pyOnel cuuTaeTr, 4TO U TMOBBIMICHHUS €ro JMYHOTO H
NpoQeCCHOHANBHOTO CTaTyca eMy Hy)KEH IPECTHKHBIA aBTOMOOMIb. OH O6epeT KPeAHUT U BCKOpPE BBICHSET, YTO
HE CTIpaBIIAETCS C MIaTeXaMH.

Cutyanus 3 B cetu pecTopaHoB 00beM M CTPYKTypa IHOCTaBOK (3aKYyIIOK) B KaXIblii pecTopaH (GopMUpyeTcs He
JUPEKTOPOM, a HadaJIbHUKOM OTIIeJIa

3aKyMoK LeHTpaibHOro oduca. C oqHON CTOPOHBI, HIMEET MECTO OOBEKTHBHOCTh B PACIPENICIEHUH PECYPCOB U
oOecnieunBaeTcsi KOHTPOIb. C Apyroil CTOpOHBI, BO3HUKAIOT KOH(IUKTHI C AUPEKTOPAMHU H3-32 HEKOPPEKTHOCTH
3asBOK, OMIMOOK, YTO MPUBOIUT K CO0sM B pabote pectopanoB. Curyarus 4 [losBiieHrne oTnena MapKeTHHTa Ha
MPEINPUATHH TIPUBENIO0 K YBEIWYECHHIO MPOJaX MpomyKiuu Ha 15 %, HO pabodnme OCHOBHOTO NMPOW3BOCTBA
COWIN HECTPABEATUBBIM, YTO 3apIliaTa MAPKETOJIOTOB B CPEIHEM CYIIECTBEHHO BBIIIE, YEM Yy HUX. DTO MPHUBEJIO
K CHIDKCHUIO BBIPAOOTKH U YBOJIBHEHUSIM B OCHOBHOM IIPOHM3BOJICTBE.

Curyauss 5 B otmene ¢upMbl Bce COTPYIHHUKM B BBIXOAHBIE BCTpEeHalOTCs M wrpaioT B ¢yrdom. Hosbrit
COTPYIHHUK CU€N 3TO MyCTOW TpaTol BPEMEHM M OTKazajcs MpHCcOeAMHUTHCS. [locie yuk-3H7a Bce MOCTOSHHO
oOCyXganu BBIXOJHbIE, a HOBHYOK UYBCTBOBaJ C€0sl OTBEP)KEHHbIM. Takoe OTHOLIEHHE OBICTPO
pacrpocTpaHuiock M Ha ciyxeOHble nenma. Curyaumss 6 OddexktuBHOCTs oTaena Oblla HEBBICOKOH,
PYKOBOAMTENb BUIEN NMPUUYMHY B OTCYTCTBUHU CIUIOYEHHOCTH M MHOTOYHCJIEHHBIX MEXKIMYHOCTHBIX CTHIUKaX.
PykoBomuTens BBEN KECTKHE CAHKIUK — 332 OJHO omo3fanue Ha 10 muH. mumenue 50 % npemuu, 3a ournoOKy
HEKPUTHUYECKOTO XapaKTepa — IOHWKEHUE B JOJDKHOCTH Ha 2 MECSLA, YTO BBI3BAJIO PE3KOE HEAOBOIBCTBO BCEX
COTPYAHHUKOB.

Cutyauust 7 COTpygHHK ITpopaboTall rof, ¥ Bech ToJ Mojyyall 3aMeYaHusl 1 HaKa3aHus 3a HETOYHOE TOHUMAaHHUe
cBoux (QyHKIMHA. B TO ke Bpems Bce MOMBITKH YTOYHUTH WX, O3HAKOMHUTHCS C OQHUIMATBHOW JOKHOCTHOU
WHCTPYKIMEH W TpeOOBaHUSAMH K JIOJUKHOCTH BBI3BIBAIN DPa3IpaKeHHE HEMOCPEICTBEHHOTO PYKOBOIHMTEINS.
PabGoTHUK yBOIHICS.

Cutyauus 8 B oraen VII opranuzanuu, rae paboTaid ONBITHBIE COTPYIHHKH co cTaxeM Oojee 10 jer, Obut
NPUHAT HOBBIH, MOJIOAOH M aMOMLIMO3HBIM COTPYIHHK. MEXIy HHM M ONBITHBIM HMHCIEKTOPOM IO Kaapam
BO3HHKJIAa KOHKYPEHIIHS, KOTOpasi IpruoOpesia 4epThl KOHQIIMKTA — CIIOPHI IO MTOBOLY METONOB pabOoThI, JKeIaHUe
JIOMUHUPOBaTh, JOOUTbCA JYYIIMX pe3yJabTaToB, HO I[OJaBUB COINEpHHUKA. JIpyrue COTPYAHHUKH OTena
paslesnIrCch, HO OCHOBHAS 4aCTh MOAJIEPKajia ONBITHOTO U IPOBEPEHHOTO KOJIIETY.

KEWNC 5

MexaHn4ecKkuid 3aBOJl MMEET CaMblii BBICOKHMI TPOLEHT TEKY4eCTH KaJpOB Cpenu ciecapeld — cOOpIIUKOB
OCHOBHOTO KOHBelepa (TekyuecTh pocturaet 8070 B rom). PabGora cOOpIIMKOB DOCTaTOYHO MPOCTa H
MOHOTOHHA, HE TpebyeT 0co0BIX (u3ndeckux ycwimid. OO0ydeHue cOOpUIMKOB MPOU3BOANTCS HEMOCPEACTBEHHO
Ha pabo4yeM MecTe B TeUEHHE YETHIPEX YacoB.

IIpuem cOOpIIMKOB Ha 3aBOJl OCYIIECTBISIETCS OTAEIOM KaJpoB 0€3 y4yacTHs MaCTepOB WIH JPYTUX
pykoBoauTenei. KaHaumarsl 3aloyHAIOT CTaHAAPTHYIO (GOopMy (CM. HIXKE) W MPOXOAAT COOSCeIOBaHHE C
WHCIIEKTOPOM OT/IeNIa KaIpOB, KOTOPBIH MPHHUMAET peIIeHHEe O TIpUeMe Ha paboTy, yTBEpKAaeMoe HauaTbHUKOM
oTJena KaJpos.

Bompocsl

1. CymecTByer iu, 1O BalleMy MHEHHIO, CBA3b MEXJy BBICOKOW TEKy4decThIO KaJpOB Cpenu clecapei-
cOOPINMKOB U METONIOM MX 0TOOpa? Kak ycoBepIieHCTBOBATh 3TOT Ipoliecc?

2. Koro w3 kaHAWIATOB, JaHHBIE HAa KOTOPHIX NPHUBENEHBI, BBl OBl MPHHAIN Ha MecTto cOopmuka? Kakyio
nH(OpMaNHIO BBl HcTosib3oBan? Kakast mHGoOpMaIis okazanach JUTTHEH?

@DaKTOopHl, Kangunmar A Kangunar b Kangunnar B
OIICHKH
BO3pACT 45 28 35
Crax paboTsl 25 5 15
Hucno 4 8 11
OpraHu3aLui, B
KOTOPBIX paboran
KaHIUaaT
o0Opa3oBaHue cpenHee BBICIIICE cpenHee
CIEIUAILHOCTD ciecapb Wnxenep-
MEXaHUK
Cryx6a B BC na HET na

49



CewmeitHoe Kenar,2 nereii XOJIOCT pasBeneH
MOJI0KEHHE
Mecto MockBa MocxkoBckast Tam0o0B
POXKIACHUS 001

KEMC 6

B pabouem mocenke TpyaWiach WHKEHEP-WHCIIEKTOP apXUTEKTYPHO-CTpOuTeNnbHOro KoHTpossi JI. B pation
Ha3HAYalOT HOBOTO apxurtekropa. C MEepBBIX K€ ITHEH COBMECTHOM AEATEILHOCTH OHU HE MOJaguiud. Mexmy
HUMH BO3HHK KOH(JIMKT, KOTOPBIH 3aTsHYJICS Ha JiBa roja. B pesynbrare JI. Obl1a 0CBOOOXKICHA OT 3aHUMAEMOi
JTIOJDKHOCTH, XOTsI paOOTHUK OHA JOOPOCOBECTHBIN 1 3HAIOIIHA.

JononaHuTenbHble MaTepUaIbl

1. U3 o0bsscuenuii JI.

«Havanoch ¢ Menoueii: apxurekrop 00OCHOBAJICS B OTACIHLHOM KaOMHETE, OTOOpan y MEHs KIo4M OT ceiida,
3aMpeTHsl MOJIb30BAThCS IE€YaThl0, MAIIMHOW JJISI OCMOTpPa OOBEKTOB, JIUIIHMI BCSKOW CaMOCTOATEIHHOCTH -
BO3MO)KHOCTH TIPUCYTCTBOBATh HAa 3aCEMaHUAX HCITOJIKOMA, Ha TIpreMe 00BEKTOB...» «OH (apXHUTEKTOp) MEHS BO
BceM moy4aeT. J[axke B Menodax. Korma s TOTOBIIO JIOKYMEHT 3a €ro HOAMKCHIO M YKa3bIBalO: «paldOHHBIN
APXUTEKTOP», OH JKUPHO HCIIPABISET: «APXUTEKTOp paioHa». «B TedeHue OMHOW HEAENH HW3IAIOTCS TPU
npukasa: «OObsSBUTL CTPOTHI BHITOBOP € MOCICAHUM IPEAYITPEIKICHUEMY.

2. ApxutexTop B aapec JI.

«Tebe mamery B por He kiamud. Yto ThI Oosblie MOero 3Haemib?»; «A Thl M HE JOIDKHA 3HATH, Ye€M MBI
3aHuMaeMcs»; «/lemai, uTo s ToBOpIO, U BCE TYT!».

3ananue

1. 3yuuTh cUTyanuto.

2. CocTaBUTH IICUXOJIOTHIECKIE XapaKTEPUCTUKN Ha KOH(PIUKTY-FOIIHX.

3. OnpenenuTb NpUIMHBI KOH(IUKTA.

4. BrickaszaTh MHEHUS O BO3MOXKHBIX MYTAX MPEOIOJICHUS KOH(PIUKTA.

KENC 7

Wmxenepa-nmporpaMmrucTa BBI3BaNl K cebe HadaNbHHUK OTAeNia W CKa3al, YTO TMPEICTOMT CIOKHas paboTra —
MIpHUJETCS TMOCUAETh HENENbKY-APYTyIo cBepXypouHo. «llokamyiicTa, s TOTOB, — CKa3al MHXKEHEep, — JIeNI0 €CTh
neno». Pabory mpunec crapmuii TexHomor. OH CKasaj, 4TO HAJ0 PAcCUMTATh YIPABISIONIYIO MPOrpamMmy Ha
CTaHOK JUIsI W3TOTOBJICHUS CIOKHOW neranu. Korma paOoumit geHbh OpuUONM3WICS K KOHITY, HHXKEHEp-
MPOTPaMMHUCT JOCTAIl YEPTEXK, YTOOBI MPUCTYIUTH K padoTre. B 3T0 BpeMst K HeMy MOJOLIEN HEMOCPEICTBEHHBIH
HayaJbHUK M TIOMHTEPECOBAaThCSA, YTO 3a paboTa. YCIbIIaB OOBSCHEHHE, OH O(HUIMAIbHO IMOTPEeOOBA:
«Kareropryecku 3armpernaro BBITOTHATH 3Ty paboTy... 3amaHue camoro HadanbHuKa otnena? IlycTs maer ero
gepes MeHs».

Uepes HEKOTOpOE BpeMs CTApIIUN TEXHOJIOT NMOMHTEPECOBAJCs, KaK UAYT Jiea. Y3HaB, YTO BCE OCTajoCh Ha
MeCTe, OH PE3KO MOBBICHII TOJIOC Ha WHXKeHepa-TporpaMmucta: « /s Tebst pacmopspkeHne Ha9ambHUKA OT/IeNa
HUYETO He 3HaYuT? Bee ook, Oymens cautaTrh B pabouee Bpems!»

3amanne

1. BHuMaTensHO BUMTAWTECh B MPOOJEMHYIO CUTYallMI0 M OTBETBTE HAa BONPOCHL: KakoB Xapakrep 3amaHus
nmocTynwiI K mporpammucty? [louemy 3amanre ObIJI0 OTMEHEHO HEMOCPEICTBEHHBIM HadansHUKOM? Kak momken
OB MOCTYIUTH WHXEHEP-TIPOrPaMMHUCT?

2. B gem 3axitodaeTcs npuirHa KOHQIUKTA?

3. Kak BbIifTH U3 JaHHOTO KOH(MIHKTA?

KEJIC 8

Jlronmuia BriacoBa 3akoHYMIIA ICHXOJIOTHYECKUH (aKylbTeT MOCKOBCKOTO YHUBEPCHUTETA, 3aTE€M aCIHPAHTYPY
U 3alUTHIAa KaHOIUAATCKYI0 TUCccepTaluio Ha TeMy "HeTpaaulroOHHbIE METONbI pa3pelIeHHs] MEKINYHOCTHBIX
KOH(IUKTOB B TpymoBoM Kosutektuse'". [locie 10 met paboTsl mperomaBareieM B OJHOM U3 MOCKOBCKUX By30B,
OHa Iepelyia Ha J0JKHOCTh KOHCYJbTaHTa B LIEHTpP ICHXOJIOTHYecKol momomu. B teuenue 3 ner Jlrommuna
3aHUMaJach OKa3aHHEM MPAKTHYECKOH MOMOLIM AETAM U3 HeOIaromnonyyHbIX ceMel, pa3peieHneM KOH(PINKTOB
B IIKOJaX W YUYPESKICHUSAX, KOHCYIFTHPOBAHHMEM IIPEACTAaBHUTENCH palOHHOW amMuUHUCTpanuw. Pabdora
nmocrapisuta JlromMuie OoJbIIOE YHIOBIETBOPEHHE, IMMO3BOJISTIA OKa3bIBaTh PEAbHYIO IOMOIIb KOHKPETHBIM
JIIOZIIM, MCIIONIb30BaJI Ha NMPAKTHKE TEOPETHUUYECKHE 3HAHUS, BCTPEYAThCA C MHTEPECHBIMM JIOABMH. B To Xe
BpeMsI MOJTy9aeMO 3apILIaThl €[Ba XBaTallo, YTOOBI CBECTH KOHIIBI C KOHIIAMH.

IlooToMy Korma OMMH W3 3HAKOMBIX NPEAJIOKHII €M JOIKHOCTh HadajJbHHWKA OTAeNa KaJpoB KPYITHOTO
COBMECTHOTO TpeNnpusTHs ¢ oknangoMm B 10 pa3 OosbimM, 4eM B neHTpe, JIroaMuia oueHb 3anHTepecoBallach
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ero TpeIIoKCHUEM. YCIEITHO Tpolas cobecemoBanue ¢ pykoBomutensmu CII, oHa mpuHSAIA TPEIIOKCHHE,
CUHTadA, 4YTO 3HAHHA IICUXOJIOTHH, AHTITUHMCKOTO A3bIKa, HABBIKM KOMMYHHKAIIUH, OIIBIT pa6OTBI ImperoaaBaTejicM
Y KOHCYJIBTAHTOM IIO3BOJIAT € JOOUTHCS ycrexa B paboTe, MPUBIICKABIIEH HE TOIBKO BRICOKHM 3apa00TKOM, HO
1 BO3MOXKHOCTSMHU TPO(ECCHOHATBHOTO Pa3BUTHsI, pPa0OTON C MHOCTPAHHBIMU CIICUAIUCTAMH, TTOE3IKaMHU 110
CTpaHe u 3a pyOex.

B nauane cBoero nepBoro pabouero aHs Jlrommuia mpoBena OKoJIo OfHOTo 4yaca ¢ [eHepalbHBIM JUPEKTOPOM
CII, OOBACHUBIIMM, YTO OH OXHAAaeT OT HadaJbHHWKA OTHeNla KaJpOB OPTraHM3alWU TPO(ECCHOHATEHOTO
0o0y4YeHHs, OCYIIECTBIEHUS KOHTPOJIS 3a TpPHUEMOM Ha paboTy W YHCICHHOCTHIO COTPYIHHUKOB, BEICHUS
HEOOXOMMOM JOKyMeHTaluu. Yepe3 HeHeno MpeAcTaBUTeNbh 3alaJHOro napTHepa mposen ¢ JlroaMuiioi
OJHOTHEBHOE OOy4YeHHE OCHOBaM YIPpABJIECHHS IMEPCOHANOM, M OHAa Hadyaja OCBaWBaThb HOBYIO JOJKHOCTb.
Paborta oxasamace ropaszmo Oosee CIOXHOW, deM mpeamonarana Jlromvumna: 10-gacoBodi paboumii 1eHB,
MPOIOIKUTETHHBIE COBEIIAHNS IO TEXHUYECKIM BOTIPOCaM, B KOTOPHIX JItomMuiia He pa3Oupanacs,
MHOTOYHCIICHHBIE BOIIPOCHI U JKATO00BI PSIOBBIX COTPYAHUKOB, HEOOXOANMOCTH TOTOBUTh €KEMECSUHBIE OTYETHI
JUTSL 3ala/IHBIX MapTHepoB. He XxBarano BpeMeHH, 4TOOBI IEPEBECTH IyX, HE TO YTOOBI 000OUTUTH BIICUATICHHS
WK IoAyMaThb O TOM, T-IT06I)I YTO-TO UBMCHHUTDH, KaK €€ YUUJI CIICHHUAINCT U3 EBpOHEﬁCKOFO OTACIICHUS.

Cxopo BO3HMKIJIA TIEpBasi KPU3MCHAS CUTYyallWsi: BBITIONHAS pEKOMEHIAIH MapTHepa, JIroaMuia moHsia BOpoc
0 HEOOXOIMMOCTH COKpAIlleHUs] HEMPOU3BOICTBEHHBIX PAOOTHHUKOB, YeM BbI3Bajia OypHYIO PEAKIHI0 AUPEKTOPa
M0 TIPOW3BOJICTBY, B pe3koil (opMe OOBWHHBIIETO €€ B HEKOMIIETEHTHOCTH W HEOMBITHOCTH. Jltommuma
paspbiaanach U OoJbIlle K 3TOM TeMe He Bo3Bpamanack. Yepes Mmecsil [eHepanbHbIN TUPEKTOp BbI3BAI K ceOe
HavaJIbHUKa OTACJ/Ia KaJApPpOB U IMOIIPOCHUII O6’I)ﬂCHI/ITI), nouemy SaHaI[HLIﬁ IMapTHCP HE MOJIY4YHUJI CKEMECAYHOIO
otdera 1o nepcoHary. Okazanock, uro Jlrommuna nmpocto 3abputa o Hem. Emie depe3 Hememo BO3ZHUKIO HOBOE
Henopasymenune: Jlronmria ynuia ¢ paboThl paHbIIe OOBIYHOTO W HE OKa3allaCh Ha MECTe, YTOOBI OTBETHTHh Ha
CpouHBIi Bompoc ['eHepanbHOTO AWPEKTOpa, BHICKA3aBILETro Ha CIEAYIOLIee YTPO CBOE HEIOBOIBCTBO PabOTOM
HavdaJbHHUKA OTAeNa KaapoB. Hexemo ciycts JlroaMuna npuHecna 3asBieHue o0 yxone.

Bompocsl

1. Kak MO)KHO OoxapaKTepHu30BaTh CHUTyallHIo, B KOTOpoil Haxomutcs Jlrommmia BmacoBa? Iloyemy ona xouer
nokuHyTs CII?

2. Hackomnpko OymHM Ha9adbHUKA OT/ENA KaJpoB COOTBETCTBOBANM OxumaHusaM Jlrommunel? OOnagana nu oHa
HEOOXOAMMBIMH MTPO(HECCHOHATBHBIMU KA4eCTBAMU U MOTHBALIMEH JJIs1 pa0OTHI B 3TOM JOHKHOCTH?

3. Kaxk BoI onenuBaete pemienue pykoojcTBa CII Haznaunts Jlrogmumy BracoBy Ha MOMKHOCTH HadaIbHHUKA
otraena kaapos? Urto (B Oworpadum JIFOMMHIIBI) TOBOPHIIO B IONB3Y STOTO perieHus? UTo JOomKHO OBLIO
HACTOPOXKUTH PyKOBOJUTEIIEH COBMECTHOTO MIPEIIPUATHS?

4. OtBeyalo 1 opranuzoBanHoe 1iisl JlronMuitel o0ydeHue ee moTpeOHoCTAIM? UTo ObI BBl IPEIOKUIN B3aMEH
WJIH B JIONIOJTHEHHE K CAETaHHOMY?

5. Yro OBl BRI cemany Ha MecTe | eHepalbHOTO AMPEKTOpa ¢ 3asBIICHHEM 00 yxome?
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