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1. llepeyenn MIaHMPYEMBbIX Pe3yIbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX C
IVIAHNPYeMBbIMH Pe3y/JIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHONH NPOrPaMMbl

1.1. JImcummummaa «KopnopaTtuBHOe ymopaBieHHE» OOCCIEUYMBACT OBJIAJICHUE CICAYIOIUMHU
KOMIIETEHIIMSIMU C YYETOM 3TarnoB (KOMIIOHEHTOB):

Kon HanmenoBanmne Kox sTama ocBoeHus HanmenoBanune sTana
KOMIICTEHIUU KOMIICTCHIIUU KOMITIETEHIUU OCBOCHHUS KOMIIETCHIIUH

IIKp - A3 Crniocoben I[IKp — A3.1 Cnocoben BBISIBJISITD
aHAIM3UPOBATH POOJIEMBI B chepe
CYIIECTBYIOMIHUE (HOPMBI yIpaBICHUS dbuHaHCAMH
OpraHu3aIHH KOMITaHUH
YIPaBIICHUS 51
00OCHOBEBIBATH
MPEIJIOKEHUST M0 UX
COBEPIIICHCTBOBAHHIO

B pesynbTare 0CBOCHUS IUCHUILTUHBI Y CTYACHTOB JJOJDKHBI OBITH ChOPMUPOBAHBIL:

(OpPMUPOBAHHUIO  IIEJIEBOTO
MHBECTULIHOHHOTO
noptdens»
poeCcCHOHATBLHOTO
crangapra «CrenuaiucT o
(buHaHCOBOMY
KOHCYJIbTHPOBAHHIO»
(YTBepxkaeH IIpukasom
Muntpyaa ot «19» wmaptal
2015 r. Nel67H)

OTD/TD Kop srana ocBoenus Pe3ynbTatel 0o0yueHus
KOMIETEHIIUU
«KoHcynbpTUpOBaHue I[IKp — A3.1 [IpuMmeHsieT MeToAbl TPOEKTHOH paboThl B
KJIMEHTOB TI0 COCTaBJICHHUIO chepe HKOHOMHUKM U OHW3HECa C Y4YETOM
(¢uHaHCOBOrO  MJaHa M| HOPMaTHUBHO-IIPABOBbIX, PECYpCHBIX,

AIMUHUCTPATUBHBIX W HWHBIX OFpaHI/I‘-IeHI/If/'I;
pa3paboTaTh MPEIOKEHHUS M0 pealu3alun
pa3paboTaHHBIX MPOEKTOB, IIAHOB, TPOTPAMM;
COCTaBUTh OTYETHI MO 3aMpocaM U YKa3aHHBIM
TpeOOBaHUSIM

2. O0bem U MecTO JUCHUILIUHBI (MoayJisi) B ctpykType OIl BO

OOmiass TpyAOEMKOCTh AMCHMILIUHBI cocTaBimseT 3 3.e. (108 a.u.). KomnuuectBo
aKaJIeMUYECKHX YacoB, BBIJIEJICHHBIX Ha KOHTAaKTHYIO paboTy C mperogaBarerneM (10 BHIAM
yueOHBIX 3aHATUH) W Ha CaMOCTOATENbHYIO paboTy oOydarommxcs: 3ao4Has (Gopma oOydeHHs:
Jexyn — 4 a.4., mpaktudeckue 3anatus — 10 a.4., camoctositensHas padota — 83 4., KOHTpOIh — 9.

HucuuruimHa «KoprnopaTuBHOE ympaBieHHE» B COOTBETCTBUM C Y4YEOHBIM IIJIAHOM
OCBaWBaeTCs Ha2-eM Kypce 3a09HOU (HopMbI 00yUeHHUS.

dopma NpoMeXyTOYHON aTTeCTallMi B COOTBETCTBUHU C YUEOHBIM IJIAHOM: K3aMEH.

3. Coep:kaHue U CTPYKTYPa AUCUMILINHBI (MOTYJIs1)



DopmMma
TEeKyuiero
O0beM TUCHUILIMHBI, Yac. KOHTPOIi 1
ycneBaeMoCTH-,
NPOMEKYTOYHOIM
aTrTecTanum
Ne n/m HaumeHoBaHue TeM KoHTaKTHas pa6oTa
o0yualommxcsi ¢
Bcer npemnojaBarTejiemM CP
o 10 BUJaM y4eOHbIX 3aHATHH
J/20, | JIP/20 |1I3/20, KCP
A0T ,ATO | AOT
3aounas hopma odyuenun
VYnpasnenue
Tema 1 | opraHu3anueil: CyIIHOCTb, 12 1 1 10 O, T
0COOEHHOCTH, HCTOPHS
Tema 2 | Opranuszauus u ee GopMbl 7 1 1 5 O, T
Tema 3 | UesoBeK M opraHu3anus 8 1 1 7 O, T
VYnpasnenue
OpraHu3aIen.
Temad | P H 7 1 1 5 O,][,T
Pasnenenne u xoonepanus
Tpyna
1
Tenta S KommyHnukanmumn B 6 5 O.T
OpraHu3aluu
MexyHapoaHble MOJIEITH 1
Tema 6 JLYHapOaL A 6 5 O,], T
YIIPaBJICHUS
[Ipunstue pemeHuii B 1
Tema 7 | ynpaBineHun 6 5 O, T
OpraHu3anmen
OrnepaTuBHOE " 1
Tema 8 | crparermueckoe 6 5 O, T
yIpaBJICHUE OPraHU3aluen
YnpaBieHrne TMepCcoHAIOM
Tema 9 P p 6 1 5 o, T
OpraHu3aIuu
Ynpasienue MAapKE€TUHI'OM
Tema 10 | * P P 8 1 7 O, ], T
OopraHu3anuu
Tema 11 Ympasnenue ¢dbuHaHCAMH 6 6 O.T
OpraHu3aluu
Yupasnenue
WHHOBAIMOHHBIMHU
Tema 12 1 5 5 0,1, T
MpOLECCaMU B
OpraHu3aIuu
OpranuzainoHHas
Tema 13 | P H 5 5 O,]1, T
KYJIbTYpa
Opraau3alioHHbIS
Tema 14 p 1 5 5 O,T
W3MEHEHMS B OpraHu3aiuu
KonTposmnuur u ayaur B
OpraHu3aluu. Ouenka
Tema 15 | P H H 3 3 o, T
s dexTuBHOCTH
OpraHu3aluu
KoHcynbTanus 2
[IpoMexyTouHas aTTecTarys 9 9 OK3aMeH
Hroro: 108 4 10 9 83
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3.1 Coneprxkanue QM CHUANINHbBI
Tema 1. YnpasieHnue opranusanueii: CyniHocTb, 0CO0eHHOCTH, HCTOPHA

Ilene u 3amaum kypca. Tpu mnoaxoga K yHOpaBieHUIO (IIPOLECCHBIM, CHCTEMHBIH U
CUTyallMOHHBbIN). BHewmHss cpena, ompenenstomias IeATENbHOCTh OpraHu3auuid. BHyTpeHHue
(bakTopbl AeATEIbHOCTH opraHu3anuii. OCHOBHbIE IapaMeTphl, XapaKTEePU3YIOLIME COCTOSHHE U
pa3BUTHE BHEIIHEH cpeibl. YCIoBUS U (aKTOPbl BOSHUKHOBEHHS M Pa3BUTHA yrpaBiieHHs. O.
Telnmop m Jp. — OCHOBAaTelIM HAayyHOro YympapieHus. A. @Daiionb W Jp. OPeACTABUTENU
KJIACCUYECKON MIKOJBI ympaBieHus. OOme W creuuanbHble (YHKIUHU YIpaBlICHUS Kak BHIA
JEATEIIBHOCTH. XOTTOPHCKUI DKCIEPUMEHT, OPUEHTALMs YIPABJIEHUS Ha 4denoBeka. CHUCTEMHBIN
MOJIXOJl K YIIPABJICHHUIO.

Tema 2. Opranusanus u ee popmbl

OpraHu3allMOHHAs CTPYKTypa: CBSI3M MOHATHA W TEHAEHLMH. DJIEMEHTHI, CBSI3U U YPOBHHU
CTPYKTypbl ympaBieHus. IIpuHLIMIIBI TOCTpOEHUS CTPYKTYp yhpasieHUs. Buuel cTpykTyp
ynpaBieHusi. BpiOop  cTpykTypbl —npenanpusTtus. bropokpartudeckas — (MexaHUCTHYECKas)
OpraHM3alMoOHHas CTpyKTypa. OyHKIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa U €€ pa3HOBUIHOCTU
(mpoayKTOBast CTPYKTypa; CTPYKTypa, OpPHEHTUPOBaHHAas Ha MOTPEOUTENs M pPervoHalbHas
OpraHM3alMOHHasl CTPYyKTypa). OpraHu3alMOHHbIE CTPYKTYpbl HPENNpPUSITUH, AEHCTBYIOLIUX Ha
MEXYHApOAHBIX pPbIHKaX. AJaNTUBHbIE (OpPraHUYECKUE) CTPYKTYpbl (IPOEKTHas W MaTpUYHas
CTpyKkTypbl).  OpraHusanust  KOHIJIoMepaTHOro  tuma. JlocToMHCTBA M HEIOCTaTKU
OIOPOKPAaTUYECKUX U aIalTUBHBIX CTPYKTYD.

Tema 3. YesioBeK 1 OpraHu3anus

PoneBoii acnekt B3auMoJeiCTBUS YenoBeKa U opraHusanui. OCHOBBI POJIEBOIO MOBEICHUS.
PoneBoii kOHGIUKT. JIMYHOCTHBIN acrneKkT B3aMMOJEHCTBMS YEJIOBEKAa M OPraHU3alliOHHOI'O
OKpykeHMs. BocnpusArne 4enoBekoM OKpykeHusa. KpurepuanabHas OCHOBA  ITOBEICHUS.
XapakTepHUCTUKAa HHIUBUAYAIbHOCTH YEJI0BEKA.

JInanocTs u ynpasnenue. [loBenenrne paboTHUKOB B opraHu3aluu. Buasl opraHM3alimoOHHOTO
noBefeHus. YenoBek U ero okpyxkeHue. Paboudas rpynma: MOHATHE, TPHU3HAKH, BHIBL
[Icuxonoruueckue XapakTepUCTUKU KoyiiekTuBa. [loTpebHOCTH M MX pazHOBUAHOCTH. MHTEpecH.
MoTuBel:  cymHOCT, M Kiaccupukanuu. MoTHBallMOHHAas cucteMa H €€  CTPYKTypa.
MOTI/IBaHI/IOHHI)II\/'I MEXaHU3M H €ro DJJIICMCHTHI. HpI/IHHI/IHBI MMOCTPOCHUA MOTHUBAIVOHHOTI'O
MexaHu3Ma. [IpuHIMITEl MOTUBUPOBaHHOCTH. CTUMYIIMpPOBaHKE: CYIIHOCTh U (yHKuMU. CTpaTeruu
MOTHUBAaIIUHU. DKOHOMHUYECKHUE CTUMYIJIbI. HeskxonoMuyeckne crnocoobl CTUMYJIMPOBAHUA.

Tema 4. YnpasJjienue opranusanueii. Paznesenue u koonepauusi Tpyaa

Pa3nenenne Tpyma B opraHm3auuax W ero  BuUIbl. OCHOBHBIE  HalpaBIICHUS
COBEPIIICHCTBOBAHUS pa3felieHHs TpyAa. YpoBHU ympasieHus. Koomepamus Tpyaa u ee GOpPMBL.
OyHKMM W TUNBL  pykoBoguTened. (OCOOCHHOCTH Tpylda pPYKOBOJAUTENEH, MPUHITUITHI
PallMOHAIBHOTO paclpe/ielieHusi BpEMEHU pykoBoauteneil. PykoBogurens u nunaep. Konuenmus
muaepctBa. [logquunénnsie. PasHoBunHOCTH MOAYMHEHHBIX. [IpaBa u 00s3aHHOCTH MTOMYNHEHHBIX.
Henerupoanue nmoaHoMmounii. CriocoObl BO3ACHCTBUS HA MOTIYMHEHHBIX. MOIeN B3aUMOJICHCTBUS
PYKOBOJIUTEIIEH, MOJUMHEHHBIX U KOJUIET.

Tema 5. KoMmMyHuKanuu B Opranu3anuu
OpFaHI/ISaHI/IOHHBIe 1 MCKIMYHOCTHBIC KOMMYHHUKAIIUH. Pemenne HpO6J’IeM U TPUHATUC
pemenuii. ['pynnoBasg u mexrpynmnoBass AuHamuka. ['pynmnbsl B opranmzauuu. Craguu pa3BUTHSA
rpynnel. Komananas u rpynmnoBast pabora. MexrpynmnoBasi TuHaMUKa. YTpaBieHHE KOH(IUKTOM.
[TonsTHe opraHU3allMOHHOTO KOHGIMKTA. THIBI OpPraHM3alMOHHBIX KOHQJIMKTOB. YPOBHHU
KOH(JIMKTa B OPraHU3alliY U MMYTH UX pa3peleHusl.

Tema 6. MexayHapoaHble MO/1eJI YIIPABJIEHUS
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OcHOBHBIE BHIBI MEXIYHAPOIHBIX MOJeNed ymnpaBieHUs. AMEpUKaHCKas CcucTema
meHemkMenTa. Kopriopatusaoe ynpasienue. EBponeiickas cucrema MmenemkmenTa. OcobeHHOCTH
CEBEPOEBPOIEHCKOTO0 M IOXHOEBpormeickoro ympasineHusa. ColuaibHO OPUEHTUPOBAHHOE
ynpasienue. OcobeHHocTH apabckoro ympasieHus. OCHOBHBIE BHJBI JOTOBOPOB B CHUCTEME
apa0ckoro mMeHexMeHTa. OcOOEHHOCTH POCCUHCKOTO MEHEIKMEHTA.

Tema 7. IlpunsiTHe pelieHUd B yIIPaABJIEeHNUH OPraHu3anuei

CyILHOCTh M BUJIBI YIIPABICHYECKUX PEUICHUM, UX POJIb B Mpoleccax yrpasieHus. TUIoBo
IpoIecC BHIPAOOTKM M pealM3allid YMPABICHYECKOTO0 peIIeHUs. AJbTEpHATHBHAsS OCHOBA
NOPUHITHS YOPABICHYECKUX PEIICHUH. YYeT peryiupyeMblX M HEperylupyeMbiX (haKkToB.
KpurepnanpHass omeHka pemeHuid. MeTtonbl 00OCHOBaHMST W BBIOOpAa  ONTHUMAJIbHBIX
YIIPABJICHUYECKUX pelIeHUM. Mcronp30BaHME 3KCIEPTHBIX CUCTEM, IKOHOMHKO-MATEMATHYECKUX
METOJIOB W MOJEJNCH MpHU MOJATOTOBKE YIpaBICHUYECKUX pelleHuil. KoJleKTUBHBIE METOIbI
MOAroTOBKU peuieHui. [TopsaIok moAroToBKM U MPOBEICHHMS JEJIOBbIX COBELlaHuil. Peanm3anus u
KOHTPOJIb UCTIOJHEHUS PEIICHUN.

Tema 8. OnepaTuBHoe u cTpaTernyeckoe ynpapjeHue opranusanuei

Crparerndyeckoe TuianupoBaHue. CymiHOCTb, (QYHKIUHM H  BBITOABl CTPATETHYECKOTO
mianuposanusa. @DopmupoBanue crparerud. Muccusa. lLlenu  opranusanuu. LleHHOCTHBIE
OpUeHTalMK. XapaKTepUCTUKU Lieneil. Yrpasnenue no nensiM. CaMoopraHu3yoomuecs: MpoLecchl.
CornacoBaHHble M HecorjacoBaHHble crparteruu. Crpaternueckue anpTepHaTuBbL. lIpoBenenue
cTparerun (pauydOHANbHBIM, HMHCTUTYLUHMOHAIBHBIA ¥ TOJUTHYECKUM Tmoaxonabl). OCHOBHBIC
MPUHIUIIBI S3KOHOMHYECKOM CaMOCTOSATENbHOCTH. PHcKH, ynpaBieHue puckamu. AHTUKPU3HCHOE
ynpasneHue. OnepaTuBHOE yIpaBIeHUE.

Tema 9. YnpasiieHne nepcoHajioM OpraHu3anuu

O¢ddexkTrBHOE yIpaBiIeHHE YETOBEUECKUMH pecypcaMu opraHuzanuu. KagpoBas moiaurtuka.
Paznuunble  opraHu3alMOHHBIE  CTPYKTYpbl CIyX0 mepcoHana. MeToq  KOMIETEHIIHH.
[TnanupoBaHue TPYyAOBBIX pecypcoB. JIOKHOCTHBIE OOS3aHHOCTH, JOJDKHOCTHBIE HMHCTPYKIHH.
[TonoxxeHuss o moapas3zieneHusX. BHemHue M BHYTpEeHHUE WCTOYHUKM Habopa mepcoHana, UX
peuMylIecTBa U HelOoCTaTKU. TexHoioruu moadopa, orbopa, arTecTaluu (OLEHKH), MOTHBAIIMH,
pa3Butus Kapbepbl U T. I1. nepconana. [IpakTuyeckue METOJUKHM TECTUPOBAHUS KaHIAMIATOB MPU
nprueme Ha padoTy, TEeXHHKa MPOBEIEHUS MHTEpBbIO0. Bompockl ajantanumn nepcoxana, o0y4deHus,
NOBBIICHUS KBamuukauuu. Pa3Butne KopnopaTUBHOW KyJbTyphl. [IpoOnemsl KkaapoBoro
JOKyMeHToo0opoTa. OCOOEHHOCTH OIIIAaThl TPyAa Ha MPEANPHUITUAX PA3TUUHBIX OPraHU3alMOHHO-
IPaBOBBIX (hOpM.

Tema 10. YnpaBiieHne MAapKeTHHIOM OpPraHU3alUN

[ToHsATHITHBIN anmapaT MapKeTHHTa: HYX[bl, TOTPEOHOCTH, 3aIPOCHI, TOBap, OOMEH, CIEJIKa,
pPBIHOK. YmpaBieHue MapkeTuHroM. Konmenuuu ynpaBieHuss MapkeTuHroM. llemu cucrtemsl
mapketuHra. Ilpomecc ynpaBiaeHus MapkeTHMHroM. OpraHu3allMOHHAsh CTPYKTypa CIIy>KObI
MapKeTHHra Ha npeAnpusatuu. CucteMa MapKeTHHTOBOTO KOHTPOJIS.

OcHOBHbIE BHJbBl MApPKETUHIOBBIX KOMMYHUKalUMi. Pekiama Kkak BUJ MapKETHHIOBBIX
KOMMyHHMKanil. OcHOBHbIE BUABI M pelieHus B pekiame. PekimamHoe —oOpaieHus.
CrumynupoBaHue cObITa Kak BHJ MapKETHMHIOBBIX KOMMYyHHKauid. OCHOBHBIE Cpe/iCTBa
CTUMYJUpPOBaHus cObITa. CBSA3U ¢ OOLIECTBEHHOCTHIO KaK Bl MAPKETHHIOBBIX KOMMYHUKAIIUH.

Tema 11. Ynpasienue ¢puHanHcaMu OPraHu3anmuu
OKcrpecc-IMarHocTuka (o0muil aHanu3, (UHAHCOBBIM aHanM3). AHaIM3 (PUHAHCOBBIX
nokaszaresieid, IBWKCHHs JIEHEKHBIX CPEICTB, JHMKBUIHOCTH, (DUHAHCOBOW YCTOWYMBOCTH U
3 PeKTUBHOCTH AesTenbHOCTH. OleHka (pUHAHCOBOH NEATENBHOCTH (pEeHTa0eNbHOCTh MPOJNAX U
000paunBaeMOCTh YUCTBIX AKTHBOB, PEHTA0EIbHOCTh UYUCTHIX AKTUBOB M (DMHAHCOBBIM phIvar,
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pPEHTA0CIPHOCTh COOCTBEHHOTO KamuTajga, Kod3(P(PHUIIMEHT pEHMHBECTUPOBAHMS, SKOHOMUYECKHMA
pOCT TPEANpUATUS, CPEIHEB3BELICHHAs CTOMMOCTh Kamurtajia). [loHsTue 1eHbl, MexaHUu3M
neHooOpaszoBanus. [IpuObLIb, €€ BUIBI, METOABI pacuyeTa. YpaBiIeHUE U3JCPKKaMU MPEAIPUATHUS.
[TonsiTie Cce0ECTOMMOCTH TPOAYKIMUU. AHAIM3 CTPYKTYphl 3arpar. Touka Oe3yOBITOYHOCTH.
Hanoroo6mnosxenue. [TnanupoBanue JeSITeIbHOCTH. bromxeTupoBanue. VYmpasnenue
O10/KETUPOBAHUEM Ha MPEIIPUSTHH.

Tema 12. YnpaBiieHe HHHOBAUMOHHBIMH MPOLECCAMY B OPraHU3alNU
[lonsiTMe WHHOBAUMM W WHHOBALIMOHHOIO IIpolecca. YIpaBiI€HUE WHHOBALMOHHBIM
MPOLIECCOM. Knaccudpukanus wHHOBanuid. VIHHOBAIIMOHHAs JIEATENBHOCTh KaK OOBEKT
WHBECTUPOBaHUs. BeHuypHbIii HHHOBAaIMOHHBIN Ou3Hec. [IpoexkTHOE ynpaBieHNe NMHHOBAIMOHHOMN
JEATEIIbHOCTBIO.

Tema 13. Opranu3zanmoHHasi KyJabTypa
KoHuenuy opraHu3aioHHONW KyabTypbl. [IpuduMHBI MHTEpeca K KyJIbType OpraHH3allHu.
OTHOILIEHUS ~ OPraHW3allMOHHOW  KyJNbTyphl.  Pa3BuTHE  OpraHW3alMOHHON  KYJIBTYPBL
dopmupoBaHue, TOJJICpPKAHHE, M3MCHEHUE OPraHU3allMOHHOW KyJabTypbl. KyibTypa wu
opranu3anuoHHas 3p(HEeKTUBHOCTD.

Tema 14. Opranu3zaunoHHbIe U3MEHEHUs
[IpuunHbBI U LIeNM JIAHUPYEMBIX OPraHU3alMOHHBIX U3MEeHEeHU. OpraHu3allMOHHBIN AUarHo3
U ONpeleJieHuEe TOTOBHOCTHM K OPraHU3allMOHHBIM M3MEHEHUSIM. Mojenu OpraHu3aluOHHBIX
n3MeHeHud.  CONpOTUBJIEHUE  OPraHU3alMOHHBIM  M3MEHEHHSAM. Meroabl  NpPOBEIEHUs
OpraHU3AIMOHHBIX U3MEHECHUM.

Tema 15. KOHTPO/UIMHT U ayAUT B OPraHU3AIUH

Cucrema BHYTPEHHEro KOHTpOJS B opraHusauuu. llenmn pykoBoAcTBa NpequpusTHs INIPU
opraHm3anuu cucreMbl BHYTpeHHero KoHTpossi (CBK). PasButue u coBeplieHCTBOBaHUE
OpraHM3alMOHHBIX cHucTeM. COCTaBHbIE 4YacTH KOHTpoJuIMHra. llpenBapurenbHbIil, TEKyLIMi U
3aKIIOUYUTENbHBIA  KOHTpO/UIMHT. [loHstne ayaura. Otpaciu U HOJOTpaciv — ayJauTa.
@DYHKIMOHAIBbHBIN, KOMIUIEKCHBIA U CUCTEMHBIA ayauT. [IpoBeneHns opraHu3allMOHHOTO ayauTa.
CyIHOCTh ¥ NPUHIUIBI aHAIM3a CHUCTEMbI YIpaBieHHs. MeToJbl aHajau3a CHUCTEM YIPaBIICHUS.
Cuctems! onieHKH 3¢ (hekTuBHOCTH. OCHOBHBIE MOJIXO/bI K OLIEHKE 3(h(heKTUBHOCTH.

4. ®oH/ OLCHOYHBIX CPEACTB NPOMEKYTOYHOM aTTECTAllMH 110 AUCHHUILIMHE
4.1. ®opMbI U METObI TEKYLIET0 KOHTPOJISI YCIIEeBA€MOCTH U MIPOMEKYTOYHOM
aTTecTaluu.
B xome peamsanun aucuuMiuiHbl «KopropaTuBHOE —yIpaBiIeHUE) HCIIOJIB3YIOTCSA
CJICAYIOLINE METOABI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYarOIUXCS:
[Ipu npoBeieHNN 3aHATUH JIEKIIMOHHOTO THUIIA: OIPOC
[Tpu npoBeieHNH 3aHATUI CEMUHAPCKOTO TUIA: ONPOC, KOHTPOJIbHAS paboTa, JOKIaI.
[Tpu KOHTpOJIE PE3YABTATOB CAMOCTOATENBHOM PabOThI: TECTUPOBAHUE

4.1.1. IIpomexyTOYHaAsl aTTECTALlUA IPOBOAUTCHA B hopMme 3auéTa.

3a4eT PEKOMEHIYeTCs MPOBOJUTCS C MPUMEHEHHEM CIIEAYIOIIUX METOMOB (CPEICTB):
KOMITHIOTEPHOE TECTHPOBAHUE, METO/Ibl YCTHOT'O OTBETA HA BOIIPOCHI IO AMCIIUTUINHE.

3HaHus 0O0ydaroUlerocs Ha 3adeTe OLIEHUBAIOTCS KaK «3aYTEHO» MIIM «HE 3auTeHO» C
BO3MOKHOCTBIO MOCIEYIONIET0 KOHBepTHpoBaHus B cuctemy ESTC u BPCL,

1

IIpu ycnoBuu, ecnm OammpHO-periTuHrOBOM cucreMa (BPC) BHempena B yd4eOHBIN mpoliecc
CTPYKTYPHBIM Mofipasaenennem/punnanom AkajaeMun
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4. 2. MaTepuaJibl TEKYIIEro KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0IUXCH.
IIpumepHBbIii IepeYeHb BONPOCOB /IS ONPOCA HA 3aHATHAX
Tema 1. YnpaBiieHue opranu3anueii: CylfHoCTb, 0COO€HHOCTH, HCTOPUS
1. Tpu noaxoza K ynpasieHUIO (IIPOLECCHBIN, CUCTEMHBIN U CUTYallMOHHBIN).
2. Buemnsis cpena, onpenenstonas 1esTeIbHOCTh OpraHu3alui.
3. Buemnue (pakTopbl MaKpoCpeasl 1 MUKPOCPEIBL.
4. BuyTpeHaue GpakTopsl AeATEILHOCTH OPTaHU3aIUH.

Jlureparypa:

Knumosuu JI.K. OcHoBBI MeHeKMeHTa [ DneKTpoHHbIi pecypce] : yueonuk / JIL.K. Knumouy.
— DJIEeKTPOH. TEKCTOBbIE JaHHble. — MuHCK: PecnyOinkaHCKUi MHCTUTYT NPO(eCcCHOHATBHOTO
obpazoBanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocTyma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 2. Opranmnsanus u ee GopMbl

1. Opranu3zanuoHHas CTPyKTypa: CBS3U MOHATUN U TEHICHLIUH.

2. DNEeMEeHTBI, CBA3U U YPOBHU CTPYKTYpPHhI YIIPaBICHUSI.

3. IIpyHUIMIIBI TOCTPOEHUS CTPYKTYP YIIpaBJICHUS.

4. Buabl cTpyKTyp yrpaBieHus. BeiOOp cTpyKTYypbl IPEIITPUSITHS.

Jlureparypa:
Opuamsuin H.JI. OCHOBbI MEHEKMEHTA [DNEKTPOHHBINA pecypc] : YUEOHUK JUIsl CTYAEHTOB
BY30B, 00yYaroIuXcs MO 3KOHOMHUYECKUM crenuainbHocTsM / H.JI. OpuamBummu. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : FOHUTU-AHA, 2017. — 271 c. — 5-238-01061-3. —
Pexum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 3. YesioBeK U Opranu3anus

1. PoneBoii acriekT B3aMMOJIEICTBHS YeIOBEKa U OpraHU3aluy.

2. OcHOBBI poJsIeBOTO MoBeeHUs. PoseBoil KOHIUKT.

3. JINYHOCTHBII acreKT B3auMOJIEHCTBHS Y€I0BEKa U OPraHM3allMOHHOIO OKPY KEHHUS.
4. BocripusiTiie 4€I0OBEKOM OKPYKECHHS.

5. KpurepnanpHast 0CHOBa OBeICHMS. XapaKTEPUCTUKA UHINBHTyJIbBHOCTH YEJIOBEKa.

Jlureparypa:
[TomoBuy A.M. OcHOBBI MEHEDKMEHTa [DNEeKTPOHHBINA pecypc] : yueOHoe mocodue / A.M.
[TonoBuy, W.II. [MonmoBuu, C.A. JltopT. — DAEKTpOH. TEeKCTOBBIE AaHHBIE. — OMCck: OMCKHit

rocynapctBeHHbIi yHuBepcuteT uM. .M. Jlocroesckoro, 2015. — 508 ¢. — 978-5-7779-1892-5.
— Pexxum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 4. Ynpasyenue opranusanueii. Paznenenune u koonepauusi Tpyaa
1. Pa3znenenue Tpyaa B OpraHU3aIUsAX U €r0 BUIBL

2. OCHOBHBIE HAMPABJIEHUS COBEPIICHCTBOBAHUSA pa3AeieHUs Tpyaa.

3. YposHuu ynpasnenus. Koomnepatus tpyaa u ee Gopmsl.

4. ®YHKIMHU U TUIIBI PYKOBOAUTENEH.

Jlureparypa:
OpuamBuiu H.J[. OCHOBBI MEHE)KMEHTa [DNEeKTPOHHBIN pecypc] : YYeOHUK ISl CTYACHTOB
BY30B, 00yYarOMUXCsS MO YKOHOMHUYECKUM crienrainbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —

DOnekTpoH. TekcToBble maHHble. — M. : FOHUTU-IAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 5. KoMMyHuKalnuu B OpraHu3anuu
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1. OpranuzanroHHbIE U MEKIMYHOCTHBIE KOMMYHUKALIHH.
2. Pemienue npo6iieM U NPUHATHE PELICHUM.

3. I'pynmnoBas 1 MEXIpynnoBasi IMHAMUKA.

4. I'pynnel B opranuzanuu. CTaanu pa3BUTHS TPYIIIHL.

Jlureparypa:
[TormoBuy A.M. OCHOBBI MEHEDKMEHTA [DIIEKTPOHHBIN pecypc] : yueObHoe mocodue / A.M.
[TomoBuu, W.II. TlomoBuu, C.A. Jltopt. — DneKTpoH. TeKCTOBbIe HaHHBIE. — OMCk: OMCKwHiA

rocynapctBeHHbIi yHuBepcuter uM. @.M. [loctoeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 . html

Tema 6. MexxayHapoaHbie MO/e/IH YIIPABJICHHSA

1. OcHoBHBIE BUJBI MEKIYHAPOAHBIX MOZEIECH ypaBiIeHusl.

2. AMepHKaHCKasi CUCTEMa MEHEDKMEHTA.

3. KopniopatuBHoe yrpaBieHHeE.

4. EBpornelickasi cucTeMa MEHEKMEHTA.

5. OcobeHHOCTH CEeBEPOEBPONEHCKOrO U F0’KHOEBPOIIEHCKOrO yIIpaBIeHHs..

Jlureparypa:

Kmumosuu JI.K. OcHoBBI MeHeKMeHTa [ DneKTpoHHbIH pecypce] : yueonuk / JIL.K. Knumouy.
— DJEeKTPOH. TEKCTOBbIE JaHHble. — MuHCk: PecnyOinkaHCKUN MHCTUTYT MPO(ECcCHOHATBHOTO
obpazoanmus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum jgoctyma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 7. [lpuHsiTHEe pelieHUid B yNIpaBJIeHUH OPraHu3anuen

1. CyurHocTh ¥ BUABI YIPABICHUYECKUX PEIICHUH, UX POJIb B MPOIECCaxX yIPABICHHUS.
2. TunoBo# mporecc BHIPaOOTKU U peann3aliil YIpaBIeHYeCKOTO PEIICHHUS.

3. AnpTepHaTUBHAS OCHOBA MIPUHSTHUS YIIPABICHUECKUX PEIICHUH.

4. Y4eT perynupyeMbIX U HeperyIupyeMbIX (hakToB.

5. KputepuanbHas olleHKa pEIICHUH.

Jlureparypa:
OpuamBwin H./[. OcHOBBI MeHeKMeHTa [DIeKTPOHHBIN pecypc] : yueOHUK I CTY/IE€HTOB
BY30B, O0yYarOMUXCS MO YKOHOMHUYECKUM crienranbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —

OnekTpoH. TekcToBble qaHHble. — M. : FOHUTU-IAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 8. OnepaTtuBHOe U cTpaTern4ecKoe yrpasJjeHHe OpraHusanmen

1. Ctparerndeckoe miaHUPOBaHUE.

2. CymHOCTb, GYHKIIMH U BBITOJIBI CTPATETHIECKOTO TUTAHUPOBAHHS.

3. ®opmupoBanue crpateru. Muccus. Llenu opranuzamum.

4. lleHHOCTHBIE OPUEHTAIIMU. XaPAKTEPUCTUKH LEIEH. Y TPABICHUE IO IIEJISIM.

Jlureparypa:

Knumosuu JI.K. OcHoBbI MeHeKMeHTa [ DnekTpoHHbIH pecypce] : yueonuk / JIL.K. Knumosuuy.
— DJEeKTPOH. TeKCTOBbIE JaHHble. — MuHck: PecryOnmkaHCKkuii HHCTUTYT NMpPO(ecCHOHATBHOTO
obopazoBanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum Jgocrymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 9. YnipaBiieHHe IepcoHAJIOM OPraHU3ALUHA
1. DddexTrBHOE yIIpaBICHUE YETOBEYECCKUMH PECYpPCaMH OPTaHU3aIIUH.
2. Kagposas nonutuka. Paznuunble opraHu3aliioHHbIE CTPYKTYPHBI CIIY>KO IepcoHaa.
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3. Meton komniereHui. [InanupoBaHue Tpya0BBIX PECYPCOB.
4. IOJDKHOCTHBIE 00SI3aHHOCTH, JIOJDKHOCTHBIE HHCTPYKITHH.
5. IlonoxeHust 0 MoJIpa3IeICHUSX.

Jlureparypa:
[TomoBruu A.M. OCHOBBI MEHEIDKMEHTA [DJNEKTPOHHBIA pecypc] : yueOHoe mocobue / A.M.
[TonoBuy, W.II. ITonmouu, C.A. JItopT. — DAEKTpOH. TEKCTOBBIC AaHHBIE. — OMCK: OMCKHit

rocymaapcTBeHHbIl yHUBepcuTeT uM. ®.M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pesxxum nocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 10. YnpapjieHne MAPKETHHIOM OPraHU3aNUN

1. TloHATHWIfHBIA ammapaT MapKETHHTa: HYXKIbI, MOTPEOHOCTH, 3aMpoChl, TOBap, OOMEH,
C/ICJIKA, PBIHOK.

2. Konnenuu yrpaBiieHUuss MAapKETHHTOM.

3. lleu cucTeMbl MapKETHHTA.

4. OCHOBHBIC BUIbI MAPKETHHTOBBIX KOMMYHHKAITHH.

5. Peknmama kak BHJ MapKETHHTOBBIX KOMMYHHKaIMil. OCHOBHBIE BHJIbI U PEIICHUS B
pexiname. PekiiamHoe oOparieHust.

Jlureparypa:

Knumosuu JI.K. OcHoBBI MeHemKMeHTa [ DnekTponnbiit pecypce] : yueonuk / JI.K. Kiaumopuu.
— DJEKTPOH. TEKCTOBBIC JaHHBIE. — MuHCK: PecryOnmKkaHCKHid HMHCTHTYT TPO(HECCHOHATBLHOTO
obpazoBanus (PUIIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum poctyma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 11. YnpasJienne (pyHaAHCAMH OPTraHU3ALUH

1. Dkcnpecc-auarHocTrka (00U aHaTN3, PUHAHCOBBIM aHAIIN3).

2. AnHanm3 (UHAHCOBBIX TIIOKa3aTesied, IBIDKEHHUS JCHEXHBIX CpPEACTB, JUKBUIHOCTH,
(¢uHaHCOBON YCTOWYMBOCTH U 3(PPEKTUBHOCTHU AEATEIBHOCTH.

3. Orenka (QUHAHCOBOW MACATENHHOCTU (PEHTAOENBHOCTh MPOAAX M 000pPauYMBAEMOCTh
YHUCTBIX AaKTHBOB, PEHTA0ENIbHOCTh YHUCTBIX AKTUBOB M (DMHAHCOBBIM pbIYAr, PEHTAOETBHOCTh
COOCTBEHHOTO KamuTajia, Kod()(PUIueHT penHBeCTHPOBAHMS, SKOHOMUYECKHIA POCT TPEATIPHSTHS,
CpeIHEB3BEIlIEHHAst CTOUMOCTh KaluTaja).

Jlureparypa:
OpuamBuian H.J[. OCHOBbI MeHEKMEHTa [DNEeKTPOHHBINA pecypc] : YUeOHUK JUIsl CTYAEHTOB
BY30B, 00yYaroIuXcs MO AKOHOMHUYECKUM crenuainbHocTsM / H.JI. OpuamBumn. — 2-e u3n. —

OnekTpoH. TekcToBble maHHble. — M. : OHUTU-JIAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 12. Ynpas/ieHne HHHOBALIMOHHBIMH NPOLECCAMHU B OPTraHU3alNu

1. IlonaTre MHHOBALIMK ¥ MTHHOBALIMOHHOIO IIpOIIEcca.

2. YnpaBiieHHE NTHHOBALMOHHBIM IIPOLIECCOM.

3. Krnaccudukanus  wHHOBanmii. VIHHOBanMoHHAs  ACSATENBHOCTh  KAaK  OOBEKT
WHBECTUPOBAHUS.

4. BeHuypHbIil THHOBaIlMOHHBII OU3HEC.

5. IIpoekTHOE ynpaBiieHHe NHHOBALIMOHHOM JAEATEIBHOCTHIO.

Jlureparypa:
[TormoBuy A.M. OCHOBBI MEHEKMEHTA [DIIEKTPOHHBIN pecypc] : yueObHoe mocodue / A.M.
[TommoBuu, W.II. TlomoBuu, C.A. Jltopt. — DNEeKTpoH. TeKCTOBbIe HaHHBIE. — OMCck: OMCKwHi
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rocynapctBeHHbIi yHuBepcutetr uM. @.M. [loctoeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum poctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 html

Tema 13. OpranunzannoHHas KyJabTypa

1. KoHuenuuu opraHu3aiioHHON KyJbTYpBbI.

2. IlpuunHbl HHTEpECa K KYJIbTYPE OpraHU3aLuu.

3. OTHOIIEHUs OPraHU3allMOHHON KYJIbTYPHI.

4. Pa3BuTHE OpraHu3alliOHHON KYJIbTYPBHI.

5. @opmupoBaHue, NMOJAEpKAHME, U3MEHEHHE OpPraHM3allMOHHOM KyJbTypel. KynbTypa u
opranu3zanonHas 3()()eKTUBHOCTb.

Jlureparypa:
OpuamBuinu H.JI. OCHOBBI MeHEHKMEHTa [ DJIEKTPOHHBIN pecypc] : YICOHHK IS CTYACHTOB
BY30B, 00yYarOMHUXCS MO AKOHOMHUYECKUM crienainbHocTsm / H.JI. DpuamBumm. — 2-¢ u3n. —

DneKkTpoH. TekcToBble manHbie. — M. : FOHUTU-JIAHA, 2017. — 271 ¢. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 14. Opranu3zaumoHHbIe U3MEHEHUS

1. IlpuymnHbI U 1eNU TUIAHUPYEMBIX OPTaHU3AI[MOHHBIX U3MEHEHUH.

2. OpraHu3alMOHHBIM JMArHO3 H ONpEIEJICHHE TOTOBHOCTH K OpraHu3alMOHHBIM
WU3MEHEHUSIM.

3. Mopenu opraHu3aliiOHHBIX U3MEHEHHI.

4. ConpoTuBIEHUE OPraHU3aLMOHHBIM U3MEHEHUSIM.

Jlureparypa:
[TomroBruu A.M. OCHOBBI MEHEIDKMEHTA [DJIEKTPOHHBIA pecypc] : yueOHoe mocodue / A.M.
[TorroBuu, W.II. ITomoBuu, C.A. JIrodpT. — DneKTpoH. TekcToBble HaHHble. — OMck: OMckuit

rocyaapcTBeHHbI yHHBepcuTeT uM. ®.M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexxum noctyna: http:// www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 15. KOHTPO/UIMHT M AyIUT B OPraHU3alUHA

1. Cucrema BHYTpEHHETO KOHTPOJIS B OPraHU3AlINN.

2. llenn pykoBoacTBa MNPEANPUATUS NPU OPraHU3ALMNA CUCTEMBI BHYTPEHHETO KOHTPOJISA
(CBK).

3. Pa3BuTHE U COBEPIIEHCTBOBAHNE OPTaHNU3ALIMOHHBIX CUCTEM.

4. CocraBHbIE YaCTH KOHTPOJUIMHTA.

5. llpenBapuTenbHBIN, TEKYIIUH W 3aKIOYUTENIbHBIM KOHTPOJUIMHI. IloHATHe ayaura.
Otpaciu 1 MoI0Tpacau ayanuTa.

Jlureparypa:
OpuamBuiu H.J[. OCHOBBI MEHE)KMEHTa [DNEeKTPOHHBIN pecypc] : YYeOHUK ISl CTYACHTOB
BY30B, 00yYarOmUXCs MO YKOHOMHUYECKUM crienrainbHocTsM / H.JI. DpuamBumm. — 2-e u3n. —

DOnekTpoH. TekcToBble maHHble. — M. : FOHUTU-JAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768 . html

IIpuMepHBbIe BADHMAHTHI TECTOBBIX 3aaHUH
1. YnpaBneHueckasi IeATEIbHOCTh M MPOILECCHI, CBSI3aHHBIE C pa3pabOTKON KOHLEMIHMU U
CTpaTeruy pa3BUTHS OpraHMU3allM, MOCTAHOBKOW €€ Iefiel, IUIaHWPOBaHUEM, OpraHU3allMOHHON
JESATENBHOCTBIO, PACIOPSAIUTENBCTBOM H.T. 1. - 3TO:
A) o01ee ynpasJieHue;
b) orpacneBoe ynpasieHue;
B) teopus ynpaBneHus.
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2. Kakuie Bubl BO3ICUCTBHS BBIICISAIOT B paMKaxX BHEIIHEH Cpe/ibl OpraHu3anuu?
A) 3aKOHOJIaTENIbHOE;

b) obmectBenHoe;

b) npsamoe;

B) xocBeHHoe.

3. COBOKYITHOCTb JIFOJICH WJIM TPYII, OOBEAMHEHHBIX IS JOCTHKCHHS KaKOW-THOO IeiH,

pellleHus 3aJa4yd Ha OCHOBE OIPEACICHHBIX NPAaBWJI W MPOUEAYp, Ppa3JeiCHHS Tpyaa Hu
00s13aHHOCTEN — ITO:

A) opranusanusi;
b) noapaznenenue;
B) o6bennneHME;
I') rpynna.

4. OcHOBHBIE COCTaBJISIOLIME BHYTPEHHEN Cpe/ibl OpraHu3aluu — 3T0:
A) mepcoHai;

B) crpykrypa;

B) pecypcsr;

I') kyasTypa;

B) dunancsl.

5. COBOKYHHOCTB MNEPEMCHHBIX, HC ABJIAIOIIUXCS C(bepoﬁ HCIIOCPCACTBCHHOI'O BOSI[@?ICTBPIH

CO CTOPOHBI €€ MCHCIPKECPOB — 3TO:

| DN AW N =

AW~

A) BHYTpEHHsISI cpeia OpraHu3aluy;
b) BHewHsAs cpeia OpraHu3anuu;
B) cpena kocBeHHOTO BIUSHUS.

IIpuMepHBbIe TeMbI 10KI2/10B
Tema 1. YnpaBjieHue opranu3anueii: CylfHOCTb, 0COO€HHOCTH, HCTOPHS

. OCHOBHBIE IIKOJIBI YIIPABIICHUS.

. OCHOBHBIE A€SITENN UCTOPUH YIPABIECHUS U UX UJIEH.

. OCHOBHBIE A€ATENN UCTOPUH YIIPABIEHUS U UX UJIEH.

. CoBpeMeHHBIH 3Tal pa3BUTHUS YIIPABICHUECKON HAYKH.

. OcOOGeHHOCTH Pa3BUTHUS POCCUNCKOM MOJIENN KOPIIOPATUBHOTO YIIPABJICHHUS.

Tema 4. Ynpasjienue opranusanueii. Paznesienue u koonepauusi Tpyaa
. Yrpasienueckas pemerka P. baeika u [[x. MoyToH.
. CriennanbHble M COBPEMEHHBIE CTUJIN YIIPABJICHUS.

Tema 6. MexayHapoaHbIe MOJIeJIH YIIPABJICHHUS

. OCOOGEeHHOCTH SIMOHCKOM MOJIENH yIIpaBJIECHUS.

. Oco0eHHOCTH €BPOTENCKON MOJIEH YIIPaBIEHUS.

. OcoOGeHHOCTH aMEepUKAHCKOW MOJIENIN YIIPABICHHS.
. OcobenHocTu apaOCKOi MOJIENH YIIPaBIECHUSI.

5.

HpOMBII_HJ'ICHHBIC JAUHACTUU U HUX PpOJib B (I)OpMHpOBaHI/II/I HallMOHAJIbHOM MOJEIIN

yIpaBJICHUS.

1
2
3

Tema 10. YnpapiieHHe MApKETHHIOM OPraHU3aNHH
. DopMHUpOBaHUE ACCOPTUMEHTA MPOAYKIUH.
. Pexniama 1 cBsi3u ¢ 00111€CTBEHHOCTHIO B OPraHU3allu.

. Pazpabotka PR-cTparerun KomrnaHum.



14

Tema 12. YnpaBJ/ieHne HHHOBAMOHHBIMHU MPOLECCAMU B OPraHU3alUuU
1. bBeHU-MapKHUHT KaK MOJIUTUKA KOMITAHUU
2. Mepmxep Kak BUJ JEATEIbHOCTH;
3. IH>KUHUPUHT MTHHOBAIMHA, PEUH)KUHUPUHT OM3HECa;
4. ®opmupoBaHue OpEHT CTPATETHH.
5. «'yaBuiuny - nenoBast peryTanus OpraHu3aluu.

Tema 13. OprannzanmoHHas KyJabTypa
Mogens B. Care.
Mogpens T. Ilurepca u P. Yorepmana.
Mopaenb koHKypupytonux nennocrerd P. Ksuna u J[x. PopOaxa.
Mopguens I'. Xodcerene.
OcHOBHBIE THITBI KOPIIOPATUBHBIX KYJIBTYD.

vk wnN e

4.3. OueHo4HbIe CpeACTBA AJIs1 IPOMEKYTOYHOH aTTeCTAIUH.

4.3.1. ®Dopmupyemblie KOMIETEHIUH

4.3.2 TunoBbIe OlleHOYHBbIE CPEICTBA

4.3.2.1 PexoMeHayeMblil CIMCOK BOMPOCOB /IS NOATOTOBKH K 3K3aMeHY
. Obmiee ynpasiieHue. YrpasieHne Kak GyHKIUs. YTIpaBlieHHE KaK MPoIecc.

2. IlonsiTue opranu3anuu. BHEIIHAS U BHYTPEHHSA cpefja OpraHu3aluu.

3. OcCHOBHBIE MOAXO/BI K YIIPABICHHUIO.

4. OBomronus ynpaBIeHYECKON MBICIIH.

5. Paseutne teopun ynpasienus B Poccun B XX Beke.

6. HanmoHanpHbIE CUCTEMBI YIIPaBIICHHUS.

7. [InanupoBanue kak GyHKIUS yripaBieHUs. Bupl miaHoB.

8. Opranmzauuss Kak (yHKIOUS MEHEIKMEHTa.  AJMUHUCTPATMBHO-OPraHU3allMOHHOE

ynpasneHue. OnepaTuBHOE yIpaBJeHHE.

9. MoTuBanus kak GyHKIMs ynpasneHus. Meroasl MoTuBanuu. [locTynaTsl MOTHBALIMH.
10. Kontpoinb kak pyHKIMS ynpasieHus. Buabl KOHTposig. DTansl mporecca KOHTPOJIS.
11. Ponb u posieBOM aceKT B3aUMOIEHCTBUS YEJIOBEKA M OPraHU3aLUN.

12. Bocnipusitue uenoBekoM oKpyxkeHus. DakTopbl U Oapbepbl BOCIPUSITHSL.

13. KoMMyHUKallMOHHBIN TPOLECC U KOMMYHHUKAIMOHHBIE CETH.

14. Ctpyktypa ynpasieHus opranuzanuein. OCHOBHBIE DJIEMEHTHI.

15. TunoBble MOIX0AB!I POPMUPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYD.

16. JInHenHpIe CTPYKTYPHI YIIPABICHUS.

17. JluBu3noHaIbHAas CTPYKTypa YIIPaBJICHUS.

18. MaTpu4dHas CTpyKTypa yIpaBiIeHHSI.

19. Paznenenne u koonepauus TpyJa B yIpaBJICHUN.

20. BnacTpe 1 UIepCTBO B OpraHU3allH.

21. Ctunm pykoBoacTBa. CriocoObl BO3ACHCTBUS HAa IO TIMHEHHBIX.

22. [ToTpeOHOCTH, MOTHB: TIOHSITHE, OCHOBHBIC BUJIBI.

23. MoTuBallMOHHBIN MEXaHU3M. THIIBI MOTUBUPOBAaHHOCTH.

24. ConepxatesbHbIe TEOPUHA MOTUBALIAH.

25. IlponeccyanbHble TEOPUH MOTHUBALIUH.

26. YrpaBineHUecKoe pelieHre: 00beKT, CyObeKT, XapaKTEPUCTUKH.

27. YrpaBineH4YecKre pemieHus: (hakTophl, MapaMeTphl, BUJIBI.

28. Pa3paboTka 1 MpUHATHE YIPABICHYECKOTO PEIICHUS.

—_
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29. Ouenka 3¢(HEeKTUBHOCTH YIPABICHYECKUX PEIICHUM.

30. OcOOCHHOCTH MPUHSATHUS PEIICHUH B Pa3TUYHBIX 00JACTSIX YKOHOMHUKH.

31. JIunepctBo B opranuzamuu. opmanbHoe U HehopManbHOE JTUIEPCTBO.

32. KnroueBble OpraHu3allMOHHbIE TATOJIOTUN

33. Pa3HOBUHOCTH CTPATErHYECKOTO YIPABICHUS

34. Pa3zButue Teopuu nNpuHATHUS perieHnid. CoBpeMEHHbIE OpraHu3aluu

35. CymHOCTh ¥ IOHATHE CTPATETUH, MUCCHH, 1I€JIEN OpraHu3aluu

36. Teopus pabounx KOMaH]I

37. Ilon6Gop nepconana. OCHOBHBIC TPUHITUITBEI U METOBI ITOAOOPA MepcoHaIa

38. AnanTanus 1 OlleHKa IepcoHaa

39. IlnanupoBanue 1e10BoM Kapbepbl. CTaauu pa3BUTHS MIEPCOHAIA

40. Cucrem KPI: cymHOCTB, BUIBI, 0COOCHHOCTH BHEIPSHHSI U UCTIOJBL30BAHUS

41. Hopwma ynpasisiemoctu. [lmanupoBanue 1e10BOM Kapbephbl

42. TlonsTne M cymHOCTb MapkeTHHra. OCHOBHbIE NPUHIUIBI MapkeTuHra. Kommiekc
MapKeTHUHIa

43. DBoIOIMS KOHLIETILIMY MapKETUHTa

44. Ilpouecc ynpaBiaeHUss MapKETUHIOM. DTallbl pa3BUTHS U BUJIbl MAPKETHUHTa

45. Opranu3zanus oTJena MapKkeTUHIa Ha NPeAIpUiTun

46. ToBap B cucTemMe MapKeTHHTa

47. ®uHAHCH NPEANPUATHS: QYHKIIUU U TPHHITAITHI

48. @unaHcoBbli MexaHu3M mnpennpustus. CTpykTypa ympaBieHus (UHAHCAMU Ha
MpEANPUITHI

49. OcHOBHBIE TPOOJIEMBI (PTHAHCOB OpPraHU3ALUH

50. ®duHaHCOBBIN KOHTPOJIb B OpraHU3aluu

51. IlonpeiBHBIE U MOAAECPKUBAIOIINE HHHOBALIMH.

52. OCHOBHbIE OpraHU3allMOHHbIE MPUHIUIIBI HHHOBaLMH. [IpaBuiia BHeApeHNsT MHHOBALIUH.

53. Teopus PIILl. «CmepTenpHbIi IITOIOP»

54. VIHHOBallMOHHBIE MPOIIECCHI: MPU3HAKU U3MEHEHUH

55. IlonsaTHe TyaBUILIA U IE€JI0BOU penyTalii OpraHu3alnuu

56. Oddexr u >DPEKTUBHOCTH: HSKOHOMHUYECKUE U  COIMAIBHO-TICUXOJIOTHYECKUE
MIOKa3aTeNu

57. Tlogxoapl K OLIEHKE OpraHU3allMOHHON 3(PPEKTUBHOCTH

58. CbanancupoBanHas cucreMa nokaszateneir P. Kangana u J[. Hoprona. Ctpaternueckue
KapThl

59. KOHTpOJIIIMHT B OpraHU3allii: OCHOBHBIE 33J]a4l U UHCTPYMEHTHI

60. beHUMapKUHT: BU/IbI, TUTIBI, OCHOBHBIC UJIEU

61. beHumMapKuHT: 00BEKTHI CpaBHEHUSI, 0COOEHHOCTH MPOLIECCa OCYIECTBICHUS

62. DxoHoMmuyeckas nobasneHHas croumocTs (EVA): cymHOCTh, acneKkThl IPUMEHEHUS B
JESATENIBHOCTH OpraHu3aluu

4.3.2.2 IlpuMepHbIe TECTOBbIE 3aJaHUSA /ISl IPOMEKYTOYHOI aTTecTaunm (3a4yer)
1. Kak Ha3pIBaeTCsl HAYaJIbHBIN Tal )KM3HEHHOTO IIUKJIa OpraHu3aIuu’?

A) npeaANPpUHUMATEIbCKHM;

b) konneruanbHbIi;

B) pecTpykTypusanuoHHbIii;

I') nporpeccuBHBIN.

2. Kakast QpyHKuus sBJISIETCS OPraHMYECKOl YacThiO Mpollecca YIpPaBICHHs, [0 CPEACTBAM
KOTOpOM yesioBeveckasi SHeprus rnpeodpasyercs B onpeaesieHHOE oBeAeHne?

A) TUIaHUPOBAHUE;

b) opranuzanus;

B) moTuBanus.
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3. Kakas (yHKIUs YIpaBJICHUS COCTOWT B YCTAHOBJIGHWW ITOCTOSSHHBIX U BPEMEHHBIX
B3aMMOOTHOIIEHUH MEXIy BCEMH IOAPA3JICICHUSIMH OpPraHU3aIlii, ONPEICICHUU TOpSAIKa H
yCIIOBUH ee (PyHKIIMOHUPOBAHUS?

A) TUTaHMPOBAHHKE,

b) opranmnzanus;

B) moTuBamus.

5. Meroauyeckue yKa3aHus sl 00y4al0UUXCHA M0 OCBOEHHUIO TUCIUILIHHBI
PexoMeHganmuu no moAroToBKe K NPaKTHYeCKOMY (CEMHHAPCKOMY) 3aHSITHIO
OCHOBHOH TIENIbI0 TPAKTUYECKOTO (CEMHUHAPCKOTO) 3aHATHUS SBJISICTCS IPOBEPKAa TIIYOWHBI
IIOHUMAaHUS CTy,IIeHTOM I/I3ylla€M0ﬁ TCMBI, yqe6H0ro MaTepI/IaJIa 158 YMGHI/ISI HN3JIOKHUTh €TI0
COJIEp)KaHUE SICHBIM M YETKUM SI3bIKOM, PAa3BUTHE CAMOCTOSITEIHLHOTO MBIIUICHUS U TBOPYECKOM
aKTHUBHOCTH y CTyJeHTa. [loAroroBka K mpakTHueCKOMY (CEMHUHAPCKOMY) 3aHSTHIO BKIIOUAET B

cebs cneayrolee:
- 00s13aTeNIbHOE O03HAKOMJICHUE C TUTAHOM 3aHSTHS, B KOTOPOM COJEPKATCs OCHOBHBIE BOIPOCHI,
BBIHOCHMBIE Ha 00CYKICHUE;

- H3YUYCHHC KOHCIICKTOB HeKHHﬁ, COOTBCTCTBYIOIINX PpPa3JCJIOB y‘Ie6HI/IKa, yqe6H0ro HOCO6I/IH,
COACPpIKaHNA PCKOMCHAOBAHHBIX HOPMATHBHLIX IIPABOBLIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHHAMH (PEKOMEHYETCS UX BBIYUUTh);

- W3y4YeHHUE [OTMOJHUTEIBHON JIUTEepaTypbl MO TeMe 3aHsATHs, JAeNias MPH ITOM HEOOXOAMMbIE
BBITMCKH, KOTOPBIE MIOHAT00STCS MPU 00CYKICHUH Ha CEMUHAPE;

- (opmymupoBaHHe CBOEr0 MHEHHS [0 KaXKJIOMYy BOINPOCY W apryMEHTHPOBAHHOE €ro
o0ocHOBaHHE;

- 3alMCh BO3HHKIIUX BO BPEMS CAMOCTOSITEIBHON pabOThl C YUCOHHMKAMH W HAYYHOH JIUTEPATyphI
BOHpOCOB, '-ITO6BI 3aTEM Ha CCMI/IHape HOJ'Iy‘-II/ITI) Ha HUX OTBETHI,

- oOparieHue 3a KOHCYJIbTalluel K MpernoiaBaTesio.

IIpy HEOOXOOMMOCTH IpeayCMaTpUBAETCs YBEIWYEHHE BpPEMEHM Ha MOATOTOBKY K
IIPOMEKYTOYHOM arrectanuu. Ilpomenypa npoBeaeHUs NPOMEKYTOYHOM AaATTECTALMM IS
00y4YarolMXCcsi C OTrPaHMYCHHBIMM BO3MOXHOCTSIMHM 3]I0pPOBbsI M OOYYaroIIUXCS HMHBAJIUI0B
YCTaHABJIMBAETCS C YY4ETOM MHJMBUIYaJbHBIX NcUXodu3nueckux ocodeHHocrei. [Ipomexyrounas
arTecTalys MOKET POBOAUTHCS B HECKOJIBKO 3TaIlOB.

PexomeHnaanum mo caMocTosiTeJibHOM padoTe CTyIeHTOB

IIpu camocTosiTeNnpHONW paboTe OCTUTaeTCsl KOHKPETHOE YCBOEHHE yueOHOro MaTepuana,
Pa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BaXHbIE JJIi COBPEMEHHOM IOATOTOBKH
CHEeLMAINCTOB. 3aJaHusl s CaMOCTOATENbHOW paboThl BKIOYAlOT B ce0S  KOMIUIEKC
AQHAINTUYECKUX 3aJJaHUI BBIMOJIHEHHE, KOTOPBIX, IPEANoaraeT TIaTeJIbHOE U3yUeHHEe HAayYHOU U
yueOHOIl nuTepaTyphl, NMEPUONUYECKUX HU3JaHUN, a TakkKe 3aKOHOAATENbHBIX M HOPMAaTHBHBIX
JOKYMEHTOB TMpejularaeMblx B I.6. «YueOHas JuTepaTypa M pecypchl HHPOPMAIMOHHO-
TEJIEKOMMYHUKAMOHHOU ceTu "NHTepuer”, y4eOHO-METOINUeCKOe obecrieueHue
CaMOCTOSITENNIbHOM paboThl O0yyaromMxcs MO IUCUHUIUIMHE». 3a/laHus MNPEeOoCTaBISIOTCS Ha
IIPOBEPKY B IEYATHOM BH/IE.

Pexomenpauum no padore ¢ JJureparypou

IIpu pabore c¢ nuTeparypoil He0oOXOAMMO OOpaTHTh BHUMaHHE Ha CJIEAYIOIIUE BOIPOCHI.
OcHoBHasi 4YacThb MaTepuaja H3JO0KEHa B Yy4yeOHHMKAX, BKJIIOYEHHBIX B OCHOBHOW CIIMCOK
auTepatypel paboueil mporpammbl AMCUMIUIMHBL. OCHOBHast M JIOMOJHUTENbHAs JHUTEparypa
npeHa3HayeHa JUIsl MOBBIIIEHUSI KayecTBa 3HAaHUM CTy/I€HTa, paclIUPEHHs €ro Kpyro3opa.

IIpy >TOM MOJIE3HO MPOUYUTAHHYIO JINTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCIEKT AOIKEH
OTBEYATh TPEM TPeOOBaHUAM: OBITb COJEPIKATENBbHBIM, IO BO3MOYKHOCTH KPAaTKUM M IPABUIBHO
0(OPMIICHHBIM.
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CopneprkaTenbHBIM €r0 CIEAYEeT CUUTaThb B TOM CiIydYae, €ClM OH IEepeAaeT BCE OCHOBHBIE
MBICIIM aBTOPOB B LIEIOCTHOM BUJE. M3I10)KUTh TEKCT KPaTKO — 3TO 3HAUUT MEpeaarh CoAep KaHue
KHUTH, CTaTbU B 3HAYMUTENBbHOM Mepe cBOMMHM cioBamu. [Ipu 3ToM cienyeT NpuiepKUBATHCS
ImpaBujia - 3allMCbIBATb MBICJIb aBTOpa pa6OTBI JIMIIb ITOCJIC TOT'O, KaK OHa XOPOIIO IMMOHATA. B Takom
cilydyae IOCTaBJIE€HHAas Lenb Oyaer JnocturHyra. LluTupoBaTh aBTOpOB H3ydaeMbIX paboT (c
00s3aTeNIbHOM CCBUIKOM Ha HMCTOYHHUK) CIIEAYET B TE€X CIydasX, €ClIM HaJ0 3alHiChbIBaTh OYEHb
Ba)XHOE ONpeEIeHUE WIN NOJ0XKEeHNe, 00001atoIuii BBIBOI.

CoBeThl 110 MOATOTOBKE K 3K3aMEHY

IIpy moaroroBke K 5K3aMeHy 0co0O€ BHHMAHHE CclelyeT OOpaTUThb Ha CIexyroliue
MOMCHTHBI:

BoJIbIIMHCTBO BOIIPOCOB OXBATHIBAIOT 3HAUUTENbHBIN 00BbEM yueOHOro MaTepuaina. B To xe
BpEMs, B OK3aMCHAIIMOHHBIX Omirerax 4acThb U3 dTHX BOIIPOCOB OOBIYHO pa36I/IBaIOTCSI Ha HECKOJIBKO
yacreil. IloaToMy HeoOXOAMMO, YTOOBI CTYIEHTHI MPOJEMOHCTPUPOBAIN LIEJIOCTHYIO CHCTEMY
3HaHWM, BKJIIOYAIOUIYI0O HE TOJBKO IIOJIHOE MPEACTABIECHUE O TEX WM HHBIX TEOPETUUYECKUX
KOHIIETIUAX, HO ¥ B3aMMOCBSI35X MEX/ly HUMH, KIIFOUEBbIX KaTETOPUSAX KaX/10i U3 HUX.

Jlist Toro, yToOBI M30€KaTh TPYAHOCTEH MPH OTBETAX, PEKOMEHAYEM IMOATOTOBKY K 3a4eTy
COIIPOBOXKJATh IOCTPOCHUEM OPHEHTUPOBOYHBIX CXEM, OTPAXKAIOLIUX OCHOBHBIE CBA3M MEXKIY
Pa3siIMYHbIMH 4YacCTsAMU KypcCa, a TAKXKC T'OTOBUTLCA K 3a4€Ty, HaUMHAA C ICPBBIX MPAKTHYCCKUX
3aHATHUH.

7. OCHOBHAS M IOTOJTHUTE/IbHAS y4eOHAas JTUTEPATypPa, He00X0AUMAas [IJIS OCBOEHUSI
AUCHMILINHBI, pecypchbl HH(GOPMALIMOHHO-TEJIEKOMMYHUKANNOHHOI ceTn ""UHTepHeT",
BKJIIOYAS NlepeYyeHb Y4eOHO-MeTOAMYecKOro odecrneyeHus AJisi CAMOCTOATEIbLHOMH padoThI
o0yyarommxcsi Mo JMCUUIINHE

7.1. OcHOBHas JIMTEpaTypa.

1. KopnopatuBHoe ynpaBineHue : yueOHHK it By3oB / C. A. OpexoB [u ap.] ; moz oOuiei
penakumeit C. A. OpexoBa. — MockBa : U3nmarensctBo [Opaiit, 2024. — 312 ¢. —
(Beiciee obOpaszoBanue). — ISBN 978-5-534-05902-1. — Teker : 2neKTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/539550

2. KopropaTuBHOe npaBo : y4eOHMK M MpakTHKyM i By3oB / I'. ®@. Pyukuna [u ap.] ; mox
penakuueii I'. @. Pyuxunoit. — Mocksa : UznarensctBo IOpaiit, 2024. — 212 ¢. —
(Beiciee obOpaszoBanue). — ISBN 978-5-534-11005-0. — Teker : 2neKTpOHHBIN //
Oo6pasoBarenbhas wiathopma KOpaiit [caiit]. — URL.: https://urait.ru/bcode/542186

7.2. JlonoiHMTEIbHAS JIUTEpPaTypa.

1. PozanoBa H. M. KopriopatuBHoe ympasienue. YueOHUK Ais By30B / Po3anosa H. M.
//HarmoHanbHbIi UCCIen0BaTeIbCKUI yHUBEpCUTET «Bpiciias mkoiga SKOHOMUKN» (T. MockBa). —
2022. — 339 c.— DaexTpoHHbIH pecypc: https://urait.ru/book/korporativnoe-upravlenie-489773

7.4. HopMaTHBHbBIE IPABOBbIE TIOKYMEHTHI.

7.5. UuTepHET-peCypChl.

7.6. UHBIEe NCTOYHUKH.
1. bBouapuukoB, B. II. OCHOBBI CHCTEMHOTO aHallM3a W YIPABJICHUS OpPTaHU3AIMSIMHU.

Teopus u npaktuka / B. I1. bouapuukos, 1. B. bouapuukos, C. B. CBemrHukoB. — 2-¢ u3g. —
Mocksa : JIMK Ilpecc, 2020. — 286 c. — ISBN 978-5-93700-035-4. — TekcT : 3/eKTpOHHBIH //
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DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL.:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89592.html — Pexum gocryma: s
aBTOPU3HUP. N10JIb30BATEIEH

8. MaTepuanbHo-TexHHYecKas 6a3a, ”THPOPMALMOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
oOecrieyeHue M1 HUHGPOPMANMOHHBIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 00ecTieyeHe TUCIIUTLINHBI BKIIOYAeT B ceOs:

- JIGKLIMOHHBIE ayJAUTOPHH, OOOPYAOBAaHHBIC BHUICONPOCKIMOHHBIM O0OPYAOBAaHHEM JUIS
Mpe3eHTAIN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- MOMEUICHUS Ui MPOBEIEHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000pyHIOBaHHbIC
y4eOHOI MeOeIbIo.

JlucuuiuiiHa — TOAJIEpKaHa  COOTBETCTBYIOIIMMH  JIMIEH3HOHHBIMH  TPOTPAMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoncynbTaHT.

[IporpamMMHEbIe cpecTBa obecrieyeHus y4eOHOTO Mpoliecca BKIIIOYAIOT:

- MporpaMMsl mpe3eHTaunonHon rpaduku (MS PowerPoint — aist moAroToBKM ClaiiioB
MIPE3CHTAIINHN );

- tekcroBbie pegakTopel (MS WORD), MS ECXEL — anst tabiui, 1uarpamm.

By3 oGecneunBaeT kaxaoro odyyaromnierocs pabounuM MeCTOM B KOMIIBIOTEPHOM KJlacce B
COOTBETCTBUH C 00BEMOM M3Y4aeMBIX TUCIUILINH, 00ECIIEYMBACT BBIXO]] B C€Th MIHTEpHET.

[Tomemienuss Uisi CaMOCTOSITENNBHOM pabOThl OOYydaroOIUXCS BKIIOYAIOT —CIEIYIOIYIO
OCHAIIIEHHOCTB: CTOJIBI AyAUTOPHBIE, CTYJIbS, JOCKH ayAUTOPHBIE, KOMITBIOTEPHI C MOJKIIOYCHUEM K
JIOKAJIbHOM ceTH MHCTUTYTA (BKIIIOYasi MPaBOBBIE cucTeMbl) U IHTepHeT.

Jlnst m3ydeHus: yueOHOW JUCHIUIUIMHBI UCIOB3YIOTCS aBTOMAaTU3MPOBAaHHAS OMOIHMOTEUHAs
UHPOPMALIMOHHAs CUCTEMa U DJJIEKTPOHHBbIE OMONIMOTEYHBIE CHCTEMBL: «YHHMBEPCHUTETCKAs
oubmoreka ONLINE», «3nexrtporHo-Onbmmoreynass cucremMa usaarensctBa  JIAHby,
«OneKTpoHHO-OnbmmoreyHass cuctemMa uznatensctBa «lOpaitt», «OnexkTpoHHO-OnbIMOTEeUHas
cucrema IPRbooks», «Hayunas snexrponnas 6udaunoreka eLIBRARY» u ap.

ObecnieunBaeTcss BO3MOKHOCTh OECHPEIATCTBEHHOIO JOCTyNa O0y4arollUXcs WHBAIHUIOB B
ayJIMTOpUH, TyaJeTHbIE U APYTHE TOMEIEHUs, a TAaKXKe X NMPeObIBaHUS B YKa3aHHBIX MOMEIICHUX
(HanmMuue MaHAyCOB, MOPYYHEH, pPaCHIMPEHHBIX JBEPHBIX MPOEMOB, JU(PTOB, MPU OTCYTCTBHU
TUQPTOB ayJUTOPHs pacrojiaraeTcs Ha MEpPBOM 3Ta)ke, HAJUYME CHEUUANbHBIX Kpecel M JAPYTux
OpUCroco0IeHU).

VY4eOHble ayIUTOpUU AJIs1 BCEX BUJOB KOHTAaKTHOW M CaMOCTOSITENbHOHM paboThl, HayuHas
O6ubimoTeka W HHBIE TMOMELICHUs JUIsi OOy4eHHUS OCHAIIEHbI CIelHaIbHBIM 00OpYIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CpeICTBaMU 00yUYeHHS AJisi 00yUaroUIUXCsl C OTPAaHUYEHHBIMU
BO3MO)KHOCTSIMU  3JI0pPOBbSI M OOYyYaIOLIMXCSl MHBAJIUAOB C pasHbIMH BUAAMU OTpaHUYCHUN
37I0POBBS:

- C HapyIICHUSMH 3PEHUS:

[Mpuntep bpaiins braille embosser everest-dv4

OnexTpoHHBIN py4HOH Buaeoyseneuntesns CAHI/]

- C HapYIICHUSIMH CIyXa:

cpeacTBa OecnipoBoaHOI nepenaun 3Byka (FM-cuctems);

aKyCTHUUYECKHUH YCHIINTENb U KOJIOHKH;

TudIodIeIIUIeephl, PaJuOKIACCH.

- C HApyIICHUSMHU OTIOPHO-ABUTATEIBHOIO arnmapara:

NIEPEBIKHBIEC, PETYIUPYEMBIE SPrOHOMUYECKHE MApPThl C HMCTOYHUKOM HHUTaHUS Ui
WHAVBUAYaJIbHBIX TEXHUYECKUX CPE/ICTB;

KOMIIBIOTEpHAsI TEXHUKA CO CIIEUAIEHBIM IIPOrPAMMHBIM 00€CIIEYEHUEM;

aJIbTepHaTUBHBIE YCTPOICTBA BBOJA MH(OpMALINY;


http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89592.html
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IPYTHX TEXHHYECKHX CPEICTB INpHEeMa-Tiepefadn y4eOHoW HH(OpManuu B JOCTYIHBIX
dopmax I CTYICHTOB C HApyIIEHUSIMHA OTIOPHO-JBUTAaTEIHHOTO arnapara.

Joctyn K mHPOpPMAnMOHHBIM M OHOMMOrpaguyYeckuM pecypcaM B ceTH MHTepHeT mis
K)XJIOT0 OOy4aromerocss HMHBAIMAA WM OOYyYalomerocss ¢ OTPaHMYCHHBIMH BO3MOXKHOCTSMH
30pOBbsI O0OECIEUeH IPEAOCTaBICHHEM €My HE MEHee YeM OJHOro0 y4eOHOro, MEeTOAMYECKOTO
MIEYaTHOTO /WM 3JCKTPOHHOTO M3JIaHHs TI0 aJanTallMOHHON TUCIMIUIMHE (BKIIOUAs JIEKTPOHHBIC
0a3pl MEPHOAMYECKUX W3/1aHMii), B (opMax, aJaNTUPOBAHHBIX K OTPAaHUYEHUSIM WX 3/0POBBS U
BOCTIPUATHS WH(POPMALINU:

Jnst oOydaromumxcsi ¢ HapyHIeHUSIMA 3PEHHSL:

e B 1ie4aTHOU (hopMe yBETUUYEHHBIM IIPHPTOM;

¢ B hopMe DIEKTPOHHOTO TOKYMEHTA;

B (hopme ayauodaiina;

B reyarHoi hopme mpudrom bpaits.

JI71st 00y9aroIIMXCs ¢ HApYIICHUSIMU CITyXa:
e B rievaTHou hopme;

¢ B opMe DIEKTPOHHOTO TOKYMEHTA;

B (hopme ayauodaiina.

JIist 00y9aroIMXCs ¢ HApYIICHUSIMUA OMTOPHO-BUTaTe/IbHOTO arlapara:
e B rievaTHou hopme;

¢ B hopMe DIIEKTPOHHOTO TOKYMEHTA;

B (hopme ayauodaiina.

ConepxaHue alanTallMOHHOM ITUCHMIUIMHBI pa3MelIeHO Ha  caiite  HMH(OpMalMOHHO-
KoMMYHHKaImoHHou cetu Uutepuet: Ccpuika: http://vlgr.ranepa.ru/sveden/education/ ...

WudopmanmonHeie cpeictBa oOydeHWs,  aJalTUPOBAHHBIE K OTPAHUYEHHUSM 3I0POBbS
00y4aroIMxcs:

JNICKTPOHHBIC YYCOHUKH, ydeOHbIE (HIBMBI [0 TEMATHUKE TUCLUILIMHBI, IPE3CHTAIINH,
UHTEPAKTHBHBIC YUCeOHbIC M HATIISIHBIC MTOCOOUS, TEXHUYECKUE CPEICTBA NPEAbIBICHUS HHPOPMAIHN
(MyJIbTUMEIUIHBIA KOMILUICKC) M KOHTPOJISI 3HAHHI (TECTOBBIC CHCTEMBI).

ObC «Aibyke», HHpopmanmonHo-npaBoBble 0a3bl JnaHHBIX («Koncynbrant [lmrocy,
«l"apanT»).

MynbTUMEAUNHBIA KOMILJIEKC B JIEKIIMOHHOM ayJIUTOPHUU.

[Ipunoxenue 1
DenepabHOE TOCYAAPCTBEHHOE 0105KeTHOE 00pa3oBaTe/ibHOe
yupexaeHue BbICIIero o0pa3oBaHus
«POCCHMCKASI AKAJTEMUSI HAPOJHOI'O XO3SIICTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUMCKOM ®EJIEPAIIAN»
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OBOJIIOLMUS TEOPUN U IPAKTUKH YIIPABJICHUSI.

OcHOBHBIE 3TaIlbl Pa3BUTHSI TEOPUHN YIIPABICHMUSL.

Teopun KOpIIOPaTUBHOTO YIIPABIICHHUS.

Knaccugukanus moaxo10B K KOPIOpaTUBHOMY YIPABJICHUIO.
KopnoparusHoe ynpaBieHne Kak CyObeKT U 00BEKT UCCIICIOBAHMUS.
CpeactBa 1 METO/Ibl KOPIIOPATUBHOT'O YIIPABJICHUS.

Opranu3zanus: MOHATHE, CYIIHOCTh, IPEIHA3HAYCHHE.

Kopnopauus: nonsrue, CynHoCTb, IpeJHa3HAYCHUE.

BHyTpeHHsI U BHELIHSIS cpeia KOPIOpaLUi.

OcHOBHBIE ¥ KOCBEHHBIE (DAKTOPHI BHYTPEHHEW U BHEUTHEW CPEIbl.
OpranuzaloOHHO-IIPaBOBbIE (POPMBI KOPIIOPALIHIA.
IIporao3upoBaHre BHYTPEHHEN U BHELIHEN CPEIbI.

[TonsiTHE M IpEIMET KOPIIOPATUBHOTO YIIPABIICHHUS.

CyOBeKThI U 00BEKTHI KOPITOPATHBHOTO YIIPABJICHHUS.

Oprasbl KOPIOPATUBHOTO YIIPaBJICHUSI.

OcHoBHBIE TIPOOIEMBI KOPIIOPATUBHOTO YIIPABICHHS.
KopnoparuBHbie KOHPJIUKTHI.

. Mopenu KOpropaTuBHOTO YIIPaBJICHUS.

[lonsiTHE, COCTAB U MHTEPECHI OCHOBHBIX IPYIII BIUSHUS.
Kopnoparushble 3axBaThl (Bpax/ae0HbIe NOTJIOLIEHUS, PEIEPCTBO).
O} PeKTUBHOCTH KOPHOPATUBHOTO YIPABICHUSI.

OpranuzanvoHHasi CTPYKTypa: MOHATUE U CYIIIHOCTb.

Buabl CTpyKTyp ynpaBiieHUS.

bropokparuueckas (MexaHUCTHYECKas) OpraHU3alMOHHAs CTPYKTYpa.
OyHKIMOHAIbHAS OPraHU3ALMOHHAS CTPYKTYpA.
OpranuzalvoHHbIE CTPYKTYPBl MEXKAYHAPOAHBIX KOPIOpALIUH.

. AnanTuBHbBIE (OPraHUYECKHE) CTPYKTYPHI.

. JIOCTOMHCTBA U HEJOCTAaTKU OIOPOKPATHUUECKUX U aJallTUBHBIX CTPYKTYP.
BrnacTs B kopriopanuu.

. JlumepcTBO B KOpHiopauuu.

@opmupoBaHuE CTPYKTYpHI KaluTajga KOpIOpaluu.

Opranbl KOPIOPaTUBHOTO yIPABICHUS.

Komurets! npu CoBeTe AUPEKTOPOB.

. PeBHU3HMOHHAs KOMHCCHS.

. YcTaB KOpIIOpALMK: TIOHATHE, LIEIIb, COEpKAHUE.

CucreMbl BOZHArpaKAeHHsI MEHEKMEHTA.

. Yuactue npezacraBuTeneil pabOTHUKOB B YIIPABICHUU PEATPUATHEM.
KopnoparuBHas KyibTypa.

Cucrema KOpIriopaTUBHOI 0€30MacCHOCTH.

MapkeTHHr B KOpIIOPaTUBHOM YIIPaBJICHUMU.

CoNoA~WNE

B OLWOWWWWWWWWWPNMNDNMNDDMNMNDMNNDMNNNRFRPRRPRPEPRPRERPERRERRRE
SCOXNPNAERXRNPOOCRIDTENNPLPOOONDUAEWN PO

TECTOBBIE MATEPUAJIBI

1. Cmamyc kopnopayuu Kax 0puousecKo20 uya noomeepicoaemcs:
a) paKTOM pPEerucTpaIu B rocyJapCTBEHHOM OpraHe;
0) moanrCcaHueM yupeIuTebHOTO JOr0BOpa;
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B) MOJIIMCAaHHEM JOTOBOPA O COBMECTHOM JI€ATEIbHOCTH.

la
2. Haubonee pacnpocmpanerHol opeaHu3ayuoOHHO-NPABo8ol (hopMoll cO30aHUsI OMeUeCmMBEeHHbIX
KOpnopayuu s61aemcsi:
a) acCoIMaIus;
0) akIIMOHEPHOE 00IIEeCTBO;
B) TOBApHIIIECTBO;
') MyHUITUTIAIEHOE TPEATPHUSATHUE.

20
3. OcHo8HBIMU YenaMU HEKOMMEPUECKUX KOPROPAYULL AGHAIOMCA.
a) MOJIy4eHHE KOHTPOJIS HaJl 3HAYUTEIbHOM YacThIO PHIHKA;
0) KOOpAMHAILIMSA TPEANPUHUMATEILCKON JIEATSIBHOCTH, 3allliTa OOIIUX HMYIIECTBEHHBIX
HUHTEPECOB;
B) 3aIl[MTa UHTEPECOB JCpKaTeNeH IEHHBIX OyMar, BRITYIICHHBIX C IIEJBI0 00bETUMHEHUS KPYITHOTO
KaIuTana;
T') MOJYy4YEHUE JIbI'OT WITH TIOJTHOE OCBOOOXKIEHUE OT HAJIOTOB;
1) HETIOCPEJCTBEHHOE BO3/ICIICTBIE HA YPOBEHb IICH;
€) BIUSHHE HAa pa3Mepbl U PACIPECICHUE HAIMOHAIBLHOTO MPOJAYKTa, YPOBEHb 3aHATOCTH U
MOKYMAaTeIbCKYI0 CIIOCOOHOCTh HACEICHHUS.

3r
4. BaoicHetiwetl 3a0ayell 8 cucmeme KOpRopamueHo20 YnpasieHus: A6AI0mC:
a) COBEPIIEHCTBOBAHKNE KOPIIOPATUBHOM MOJUTUKH.
0) ynpaBieHUEe MHHOBAIIUSIMU;
B) yNpPaBJICHUE KOPIIOPATUBHON COOCTBEHHOCTHIO U KAITUTAJIOM;

5. Bvicwium opeanom ynpaeieHusi akyuOHepHOL KOPRopayuu A61sAemcs:

a) HaOJIr0TaTeNIbHBIN COBET;

0) ob1miee coOpaHue aKIMOHEPOB;

B) coOpaHue yupeauTenei;

') COBET IUPEKTOPOB;

1) COBET yIPABIISIOIIUX.

56

6. Onpedenennoe noseoeHue KOpnopayuu 6 pPblHOYHOU cpede, obecneuusaroujee yCmouyusoe
NOJOJCEeHUe, O0CBOEHUe U VKPenieHUue pPbIHOYHbIX NO3UYUL, 6blO0p ONMUMAIbHLIX Nymel
MEXHUYECKO20 U MEXHOL0UYECKO20 PA3BUMUsL, NPEOCMasisien co0oll.

a) MHUCCHIO KOpPIIOpaluy;

0) cTpaTeruro Koprnopauuu;

B) 3aj7la4y KOpIOpaIuu.

66

7. CosoxynHocms (hakmopos, 0Ka3vl8anuux HenocpeoCmeeHHoe Uil OnoCpPed08anHoe GIUSHUE HA
desmenbHOCMb Kopnopayuu, npedcmasisem cooou.

a) BHYTPEHHIOIO Cpely KOPIIOpalu;

0) KOPIIOPAaTUBHYIO KYJIbTYPY;

B) BHEIIIHIOIO CPEy KOPIOPAIHH.

B

8. OcHoénoll  nO3UMUBHOU  Yenvbld  00beOUHeHUsT NPeonpusmull. 8  KOpnopayuu, He
APOMUBOPEUAUUMU 3AKOHOOAMENLCMEBY, ABIAIOMCA!

a) IPETSITCTBOBAHKE JIOCTYIY Ha PHIHOK JAPYTHM QHUpMaMm;

0) paszen TOBapHOTO PHIHKA,

B) MOJ/IEPYKAHNE MOKYITHBIX HJIH MPOJIAXKHBIX IIEH IS TOJYYSHUSI MOHOIIOJILHO BBICOKOM MPUOBLIH;
I') YBEJIIMYCHUE PHIHOYHOM JI0JIH;

1) OTpaHUYCHNE KOHKYPEHIIUH U YCTPaHEHHE KOHKYPEHTOB.
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8r

9. Camvle cmpoeue HopMbl NO PACKPLIMUIO UHPOPMAYUU NPEOYCMOMPEHDL:

a) B aHIJIO-aMEPUKAHCKON MOJIEH YIIPABICHUS aKIIMOHEPHBIMU 00IIIECTBAMH (KOPIOPALIUSIMH );

0) B HEMEIKOI MOJIeNIN yIpaBICHHS aKIMOHEPHBIMHU O0IIeCTBAMHU (KOPIIOPALIUSIMH);

B) B SINOHCKOW MOJIEH YIPABJICHUS aKIIMOHEPHBIMU 00IIECTBAMH (KOPIOPALUIMH);

9a

10. banku s61410mcs Kio4esbiMu Y4acmHUKAMU KOPROPAMUBHBIX OMHOULEHUIL:

a) B AMIOHCKOM MOJICNIN yIPABICHUS aKIIMOHEPHBIM O0IIECCTBOM;

0) B HEMEIKOI MOJIeNIN yIPaBICHUS aKIIMOHEPHBIM O0LIECTBOM;

B) B QHIJI0-aMEPUKAHCKOW MOJICTU YIIPABJICHUS aKIIHOHEPHBIM OOIIECTBOM.

106

11. Dopmou o0b6veduneHnuss Kopnopayutl, Y4acmHUKYU KOMOPOU 6 pe3yibmame 3aKa04eHls.
co2nauleHuss 0 pe2yiuposanuu obvema npousso0cmea U yciogusax covima, Hauma pabouyeli Cuibl,
COXPAHAIOM KOMMEPYECKYIO U NPOU3BOOCIEEHHYIO CAMOCMOAMENLHOCb, SA8NAEMCA:

a) CHH/IMKAT;

0) KOHIIEPH,;

B) KapTeb;

T) TpecT.

118

12. Ilpu cosoanuu xopnopayuu 6 opme OMKPbIMO20 AKYUOHEPHO20 00OWECmEa UCHONb3Yemcs
cucmema:
a) pacrpeesIeHus aKIMH MEXIy I0pUITYECKUMU JTULAMU;
0) pacupeneneHus aKIUi MKy YIPEAUTEISIMU MK 3apaHee ONpeAeTICHHBIM KPYTOM JIHIL;
B) MOAINUCKY Ha aKLUHU, OTKPHITOM U JOCTYITHOM BCEM JKEJarOILUM.
128
13. Oonoti u3 ocobennocmeti Kopnopayuil, yupericoeHHvlx 6 opme aKyuoHepHozo obujecmea,
ABNAEMCA:
a) OrpaHUYeHHasi OTBETCTBEHHOCTb UX YYAaCTHHMKOB IO 00s3aTelIbCTBaM KOPIOpAIMU CPEICTBAMH,
BJIO)KCHHBIMHU B TIOKYTIKY aKIIHH;
0) conmapHas OTBETCTBEHHOCTh UX YYAaCTHUKOB B OJIMHAKOBOM JIJIsl BCEX pa3Mmepe;
B) OTBETCTBEHHOCTh YYaCTHHKOB B IIpeZiefiaX BHECECHHBIX BKJIAI0B.
13a
14. Axyuonepnas kopnopayus omeeuaem no cGOUM 00A3AMENbCMEAM Neped KPeoumopamu.
a) ICHeXKHBIMH CPEJICTBAMM, HAXOIAIIMMUCS Ha OAHKOBCKUX CUeTax
0) BCceM MpUHAIJICKAIINM €l UMYIIIECTBOM;
B) UMYILIECTBOM, IPHHAUIEKAIUM YUaCTHHUKAM KOPIIOpaIuH;
T') HE HECET UMYIIIECTBEHHOW OTBETCTBEHHOCTH.
146
15. Ilpu co30anuu cmpame2uyecko2o anbanca He NPUMEHUMOUL AGIAeMC POpMa 63aumMo0eticmaus,
npu KOMOpPOou:
a) oJlHa KOMITaHus OepeT Ha ceds yIpaBieHue APYyToil;
0) ocylIeCTBIsI€TCSI COBMECTHAs pa3padOTKa HOBBIX IIPOEKTOB;
B) OCYIIECTBIISIETCS] B3aWMHOE OKa3aHHEe TIOMOIIH ITPH ITPOU3BO/ICTBE PO TYKIIHH;
I') IPOMCXOUT MOJTyYeHHE BbIX0/Ia Ha HOBbIE PHIHKU CObITAa OJTHON KOMITaHUEH 1
yITydIIeHne (UHAHCOBOTO COCTOSHHUSI IPYTOM.
15a

16. I'nobanvhas kopnopayus ocywecmensaem ce0i0 OesimenIbHOCMb:

a) Ha MUPOBOM PbIHKE, SIBJISISICh POU3BOAUTEIEM PA3HOOOPa3HON MPOIYKIMH JIJIsl MHOTHX CTpPaH;
0) Ha pBIHKE OJHOM CTpaHbl, SABISACH NMPOU3ZBOAMUTENEM PA3HOOOPA3HOW MPOMYKIMH JJIS TaHHON
CTpPaHBI;
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B) HA MUPOBOM DPBbIHKE, SIBJISSICH IPOU3BOJUTENEM OJHOTUITHOM MPOITYKIIUU ISl BCEX CTPaH.
16a
17. TpauchayuonanvHot Kopnopayueu A6NAemcs CIOHCHASL KOPHOPAMUBHAS CMPYKMypd,
0CYWecmenaowas c80io 0esimelbHOCmb.
a) B OJHOM CTpaHe M HMMEIIas CBOIO IITA0-KBAPTUPY (YHPABISAIONIYI0 KOMIIAHHWIO) B JIPYyrou
CTpaHe;
0) B HECKOJIbKUX CTpPaHaX M UMEIOIas IITa0-KBapTUPY B OJHON MIIM HECKOJIIBKUX CTPaHaX;
B) B OJTHOM CTpaHE W UMEIOMIAsl MTa0-KBAPTUPHI B Pa3HBIX CTpaHAaX.
176
18. Ipunyunvl KOpnopamueHo2o ynpasieHusl:
a) 3alllKMTa NpaB aKIIMOHEPOB;
0) COBEpPLICHCTBOBAHUE CTPYKTYPbI KOPIIOPALIUH;
B) U3BJICUCHUE MTPUOBLIH.
18a
19. Xonoune moocem obpazosvieamsvcsa nymem:
a) CO3JaHMs I0UEPHUX MPENIPUATHH;
0) mpeobiagaroniero y4acTus B yCTaBHOM KaluTaie;
19a) 3akir04eHus 10roBopa.

20. Obs3amenvHbIM YUACMHUKOM (DUHAHCOBO-NPOMBIULIEHHOU 2PYNNbL AGNACHICA:

a) yIpaBIsOIas KOMIAHUS;

0) kpenuTHas opranuzanus (0aHK);

B) COBITOBAas OpraHU3aIlusI.

206

21. Obnueayus kaxk yewHas Oymaza 3aKkpenjisiem npaso Ha:

a) yIpaBJIeHUE aKIIMOHEPHBIM OOIIIECTBOM;

0) cymmy 3aiiMa U MPOIICHTOB;

B) MMOJIy9€HHUE JOMOJHUTEIBHBIX [IEHHBIX OyMar.

216

22. KopnopamusHoe ynpasenenue ocyujecmeniemcs:

a) TOJIbKO Ha YPOBHE KOPIOPALIUY;

0) TOJIbKO Ha LIEHTPAIIM30BAHHOM YPOBHE;

B) Ha YPOBHE KOPIOpAIMU U LIEHTPAIU30BaHHOM YPOBHE.

22a

23. OcHOBHBIM PUHAHCOBO-KOHMPOTILHBIM OP2AHOM AKYUOHEPHO20 00Wecmaa A6IsAemcs.
a) (MHAHCOBO-2KOHOMHYECKAs CITy»kK0a;

0) KOMHTET 110 ayAUTY;

B) ayJUTOD;

I') PeBU3HOHHAsI KOMUCCHS.

23r

24. K opeanuzayusam, nyoaukyouwum omyemHoCcms o c80ell 0esameibHOCMU, OMHOCAMCA!
a) OOIIIECTBO C OTPaHUUYECHHON OTBETCTBEHHOCTHIO;

0) akIMOHEpHOE 00IIEeCTBO;

B) MMPOU3BOJICTBEHHBIN KOOTICPATHB.

246

25. K ocHosHbIM 6uoam 20Cy0apCmeeHH020 pe2yIupo8anus IKOHOMUKU KOPNOPAYUL MOINCHO
omuecmu:

a) peryJupoBaHue IieH U TapuQoB;

0) peryiaupoBaHue X035 ICTBEHHBIX TOTOBOPOB;

B) peryJupoBaHue 0OecreueHus 3aHATOCTH HAaCEJICHNUS.

25a

26. Koceennoe pecynuposanue oessmenbHOCMU KOPNOPAYULL 0CYUWecmensemcs epes:
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a) HAJIOTH;

0) 3aLUTy OKPY KAIOLIEH Cpesibl U M0JIb30BaHKUE IIPUPOIHBIMHU PECYpPCaMU;

B) OrpaHUYCHHE KOHKYPEHIIHH.

26a

27. Kopnopamughwiii KOHpIUKM - 5MO.

a) KOH(DIUKT MEXTY COTPYAHUKAMU KOPIIOPAIIUY;

0) KOHGIMKT MEXIy aKIIMOHEPAMH W KOPITOPAIIUEH;

B) TPYAOBOM KOH(QIIHKT.

276

28. CmopoHoti Kopnopamugrno2o cnopa mo2ym Ovlms.

a) KOpIopamus Win ee Y4aCTHUKH;

0) Kopropalus U rocy1apCTBEHHbIE OPIaHbI;

B) KOpIIOpallus, €€ YU4aCTHUKH, 3aMHTEPECOBAHHBIC TPEThU JIHUIIA.

28B

29. OcHOBHbIM NPUSHAKOM, XAPAKMEPUIVIOUUM KOH2TIOMEPAM, SGTISeMCL:

a) MHTETPaIUs TPEIPHUITHNA PA3IMYHBIX OTpaciieit 03 HATU4Hs TPOU3BOJICTBEHHOM OOITHOCTH;
0) oObeHEeHHE KOPIOPALHiA, OCYIIECTBISIONIUX CBOIO ACSITEILHOCTD B OJTHON OTpaciu;
B) BBICOKAs CTETICHb IICHTPATN3AIMH yIIPABICHUS.

29a

30. Cmpamezusi 06pamHuoll 6epMUKAILHOU UHMe2PAYUU HANPABTIeHd HA POCH KOPNOpayuu 3a ciem
npuobpemenus Ui yCuieHus KOHmpoJis.:

a) Ha/I TOCTABIIMKAMU M CO3JAaHUs JOUEPHUX CHAOKEHUECKUX CTPYKTYD;

0) HaJl cHCTeMaMHt pacIpeie/ieHUs 1 cObITa;

B) HaJ| MPOU3BOACTBOM HOBOT'O IIPOIYKTA

30a

OTKPBITBIE 3AJAHUA

TeopeTnueckue 3aJaHNusl ¢ OTKPBITHIMU BONIPOCAMU
JlaliTe pa3BepHYTHI KOMMEHTApHA MO KaXKIOMY W3 TMPHUBEIACHHBIX HIDKE BOIMPOCOB, oOparmias
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0co00€e BHUMaHUE Ha JIOTUKY €T0 MOCTPOCHHUSI.

3AJAHHUE 1) [lomycTuMm, NpaBUTENBCTBO OBl IPHUHSIIO PELIEHHE O BBITYCKE OECKYIOHHBIX
oOnuranuii TNa KOHCOJEeH U MPEASIOKUI0 Obl KOMIIAHUSM BBIKYNUTH MX. JOKaXXUTe, YTO B 3TOM
CJIydae KOMIIAaHUH BBICTYIHIIN OBl B POJIM OJIAarOTBOPUTEIBHBIX HHCTUTYTOB.

3AJAHUE 2) BHyTpeHHsIsT HOpMa JTOXOJHOCTH OOJIMTAllUd — ATO CTaBKa JUCKOHTHPOBAHUS, TIPH
KOTOpPOH CyMMa NpPUBEIACHHOW CTOMMOCTH IOTOKOB JCHEKHBIX CPEICTB MO OOJUralu paBHA
HOMUHAIY.

3AJIAHHUE 3) YTo06b! onpeaenuTh 3asaBICHHYIO TOXOIHOCTh K IOTAIICHUIO, BBl 0053aHBI CHIENaTh
JOTIYIIEHUE, YTO BCE MOTOKM JICHEKHBIX CPEJICTB, KOTOPbIE MHBECTOP MOJYYUT MO OOJUTalHH,
OyIyT peMHBECTUPOBAHbl MMEHHO 110 ITOW CTaBKE.

3AJAHUE4) KoHuenuuss mpeANOYTEHUS JIMKBUIHOCTH, KOTOPOH MHOTHE CIEIUATUCTBI
OOBSACHSIOT CTPYKTYpY IIPOLIEHTHBIX CTABOK BO BPEMEHHU, UCXOJIUT U3 TE€3MCA O TOM, YTO UHBECTOP
MPEOYNUTAET KPATKOCPOUHBIE 0JITOBBIE IIEHHbIE OYMaru JOJrOCPOYHBIM.

3AIAHHME 5) B cooTBeTcTBUM C KOHLENIMUEN 0XKHUIaHUMN, KOTOpasi IPUMEHSETCs ISl O0bSCHEHUS
CTPYKTYpbl MHPOLEHTHBIX CTaBOK BO BPEMEHM, IMOJOKHUTEJIbHbIA HAKJIOH KPUBOM IPOLIEHTHBIX
CTaBOK BhIpa)kaeT MHMIISAIMOHHBIE 0)KUJAHUS HHBECTOPOB.

3AJJAHUE 6)B koHuenmuu cerMeHTallud pPbIHKA, KOTOPYIO TakKXKe HCIONb3YIOT B TEOpUU
IIPOLEHTHBIX CTaBOK BO BPEMEHH, YTBEP)KIAETCS, YTO HA pPBIHKE JOJTOBBIX LEHHBIX Oymar
JIEHCTBYET OTPOMHOE KOJMYECTBO UHAUBUAYAJIbHBIX UHBECTOPOB

3AJJAHUE7)O0bscHUTE, Kakoe 3HAYeHHE WMEIOT OTPAHUYHUTENbHBIE OTOBOPKH, KOTOPHIE
BKJIIOUYAIOTCS B YCIIOBUS BBIITYCKa KOPIIOPATUBHBIX OOIUTAIINNA.

3ananue 8) OOBSICHHUTE, COTJIACHBI JIX BBI CO CJICIYIONINM TE3MCOM: Ha PACTYIIMX PBIHKAX KarmuTala
OTPAaHUYUTENIbHBIE OrOBOPKH, KOTOpPBIE BKJIKOYAIOTCA B YCIOBHS BBITYCKAa KOPIIOPATUBHBIX
oOnurauuii, UMeroT 0oJiee Ba)KHOE 3HAUEHHE, YEM Ha Pa3BUTHIX

3amanue 9) Bam apyr, KOTOpBIA TOJIBKO YTO OKOHYMI MHCTUTYT SKOHOMHUKH M MEHEIKMEHTa
Bal'Y, cupiman, 9To TMOIXOH «IOCIEIOBATEIBHOTO BBIOOpPA HCTOYHHKOB (DMHAHCHPOBAHUS
(pecking order) o4eHbp wYacTO HCIOJIB3YeTCS Ha MPAKTUKE (PUHAHCOBBIMU MEHEKepaMHu U
NOMYJISIPEH B HAYYHBIX UccienoBaHusAX. OH TakKe yuui, YTO OJHA U3 TEOPUH CTPYKTYphl KamuTaaa
Kopropanuu Obuta copmynupoBaHa B KoHLE 60-X IT. W Ha3bIBAIaCh IPOCTO «TEOpPHEH
MOCJIEIOBATEILHOTO BBIOOpa UCTOYHUKOB (huHaHcupoBaHus» (pecking order of financing choices).
B T0 ke BpeMs mopsiioKk (GUHAHCUPOBAHMS 4acTO OOBSCHIETCS MHOTMMH NPUYMHAMM, KOTOpBIE, B
CBOIO O4Yepelb, SBISAIOTCA OOBEKTOM UCCIEJOBaHMS APYTHX TEOpUH CTPYKTYphl KalluTaa.
Heo6xonuMo paccMOTpeTh HECKOJIBKO OOBSCHEHMH CyIIecTBOBaHUS MpakTHKU pecking order B
CIEIYIOMIMX CHUTyalUsX: a) KOMIIAaHUS CTPEMUTCS MOJIEpKUBaTh BBICOKHI YpOBEHb J0jdra B
HaJEK/E HAWTU IOHUMAaHUE CO CTOPOHBI COTPYJHUKOB U ITOCTABIIHKOB;

3amannel0 Yuraem 3ananne 9 u pemraem cuTyaruio 0) CymecTByeT mpodeMa CIUIIKOM BBICOKOTO
YPOBHSI 10Ta M KOH(QIMKTOB MEXAY JepKaTeIsIMU aKIIMK 1 0OJIUraruii;

3ananue 11 Yuraem 3aganue 9 u pernraeM CUTyalMIo B) UCIIOJIB3YETCS CUTHAJIbHAsA MOJEINb BbIOOpa
YPOBHS J0JTa.

3AJJAHUE 12 Kiaccuyeckas ¢uHaHCOBass TEOpUS YTBEPKAAET, YTO KOMIIAHUU JTOJIKHBI
NPUHUMATh K MCIOJHEHHUIO TOJBKO MPOEKTHI ¢ MOJIoKUTeNbHbIM NPV He3aBHcHMO 0T oObema
TEKYIIMX CBOOOJHBIX JIEHEXHBIX CpeACTB B KommaHuu. OJIHAKO 3MIHMPUYECKHE HCCIEI0BaHUS
MOKa3bIBAIOT, YTO 0OBEMBI pealbHO MHBECTUPOBAHHBIX CPEICTB OYEHb CUJIBHO 3aBHCAT UMEHHO OT
o0bemMa CBOOOTHBIX AEHEKHBIX CPEJCTB B KOMIaHUHU. OObSICHUTE, TOYEMY ATO BO3MOXKHO.

3aganne 13 Ilowemy  wucmosnbp3oBaHME B KauecTBe  HMCTOYHMKAa  (PUHAHCHPOBAHUS
MPUBUJIETUPOBAHHBIX aKITUW HE CO3]a€T HAJIOTOBBIN ITUT B OTJIMYUE OT OOJIUTAIIANA?

3ananue 14 llena akuuu 0OBIYHO BO3PACTAaET B CIIy4ae HEOKUAAHHOTO YBEIMUCHHs AUBHUCHIOB U
najaeT B IPOTUBHOM citydae. OObsICHUTE, TOUEMY

3ananue 15 JluBuaeHAHas MONMTHKA 4YacTO XapaKTEpU3yeTCs Kak «iMiydas». KakoBa ocHoBa
MaHHOW Xapaktepuctuku? YTo, MO BalleMy MHEHHIO, MOXET OOBSCHUTh TaKOW XapakTep
muBuIeHI0B? OOBICHHUTE.
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IpakTnyeckne 3agaHus (3a1a41)

3agaua 1 OmnpenenuTe TOMONTHUTENBHYIO TOTPpeOHOCTh B punancupoBanuu «Mitchell Corp.», eciu
dakTtuyeckuit 00beM mpojax kommaHuu paBeH 400 TbIC. J0J.; aKTUBBI, BO3pacTaloIIue
IPONOPLMOHATBHO pocTy oObema mpomax, — 120 TeIC. 107.; 00s3aTesNbCTBA, BO3pACTAIOIINE
MPOMOPLUMOHAILHO pOCTYy o0bema mnponax, — 40 Teic. mon.; Gouabl, GopMUpyeMble U3
HepactpeneneHHod npudetu, — 10 ThIC. 707, Kpome TOro, M3BECTHO, YTO Ha JIOJIO MPUOBUIH B
o0wveme mponax npuxogutcs 10 %, nopma auBuaenna cocrasisier 40 %, a o0beM peanu3anuu
nporuo3upyertcs Ha ypoBHe 480 TbIC. 1071.

3agauya 2

. B Poccun 3adactyro mayT Ha OAaHKPOTCTBO HPEANPHUSATHHA C IENBIO MOJYyYSHHsS] KOHTPOJIS Haj
cobctBeHHOCTBhIO. C JIpyroil CTOPOHBI, CYIIECTBYET Macca NPEANpPUATHA, HAXOMSIIMXCA B
IUTAYEBHOM COCTOSTHUH, KOTOPbIE HEe 00BsBIIsIOTCS Oankporamu. [lopaccyxnaiite: 1. [Touemy Takue
IMPOTUBOPCUYMBELIC SABJICHUA MOI'YyT UMCTh mecto? 2. Kakue MCTOJbl YCTAHOBJICHHUA KOHTPOJIA HAI
KOMITaHWEH TpUMeHsIoTcs Ha mnpaktuke? 3. Kakue W3MEHEHHs HYXHO TIPUHSTH, YTOOBI
NPEIIPUATHST ISHCTBUTEIHLHO IOABEPIIINCh (DUHAHCOBOMY O3JIOPOBJICHHIO, a HE CMEHSUIA OBl
TOJILKO COOCTBEHHUKA?

3AJAYA 3 JIBe KpynHble KOMIAHUU OTKPBITOTO THUIMA JIOIOBOPWIMCH O ciausiHuU. Hukakoii
OIEpAllMOHHON cuHEepruu He okupaercs. [IocKoiabKy MX MOKa3aTeld JOXOJHOCTH HE CIIHIIKOM
TECHO TOJIOKUTEIBHO KOPPEIUPYIOT, Bapualus AOXOJHOCTH OOBEIWHEHHOW KOpIOpaluu
yMeHblIuTcA. OpHa Trpylna KOHCYJbTAaHTOB YTBEP)KIACT, YTO CHUKEHUE pHUCKA SIBISIETCA
JIOCTaTOYHBIM OCHOBAaHHWEM JUIsl CMsiHUA. [[pyras rpymmna nojaraer, 4To 3TOT THI CHUKEHUS pUCKA
HE OTHOCHUTCSI K JaHHOW CUTyallld, TaK KaK aKLUHMOHEpPbl MOIVIM Obl caMU KYIUTh aKLHUU 00enx
KOMITAaHUH U TaKUM 00pa30M MOJYYHUTh BBITOABI OT CHUKEHUS pHCcKa 0e3 KakuX-1100 MeperoBopoB
U 3aTpart Ha ciusgHue. Ype yTBepkIeHUe NpaBUiIbHO?

3amaua 4

Kommanus A sxenaet npuoOpectu ¢upmy B 3a 30 MaH 1071, A 0KHAACT, YTO CIUSHUE OOECTICUUT
JIOTIOJIHUTEIIbHBIA MIPUTOK JEHEKHBIX CPEACTB B cyMMe 5,5 MIIH J0i. B roj B TeueHue 10 jer.
[IpenenbHasi 1eHa KamuTana ISl 3TUX WHBecTUMU paBHa 12 %. IlpoBenure ananu3 Oromkera
MHBECTULUI ¢ TO3ULIMU KOMIIAHUU A, YTOOBI OIIPEETUTh, CIEAYeT JIU J1eaTh MOKYNKy?

3agauya 5

VYnpaxuenue «Ilayrunka» [lompoOyiiTe HallTM camble TOHKME, HEBUAMMBIE Ha IEPBBIA B3IV
CBSA3M MEXIy IMpeIMeTaMd U SBICHUSIMH, OECKOHEUHO JaleKUMH Apyr oT Apyra. Hampumep:
CJIOH W mojaBonHas jozaka (BapuanTbl Cepres Buauneesa): [] Ha monBogHON JioaKe MOMKHO
HE3aMEeTHO MOAIIBITH K Oepery U CMOTPETh, YeM 3aHuMaeTcst ciioH. [ CJIoH Ha MOABOAHOM JOAKE —
ObITh Oeze. [ Xopomuii CIOH Jydile MI0X0H momionku. [J MacCUBHOCT 1 MOOMIIBHOCTh CJIOHA
JIETJIA B OCHOBY KOHCTPYKIIUH MOMANIOAKU. [| CalloH MOAJIONKM Jiydile oOuBaTh CIOHOBOM KOXKEil,
TaK Kak I[BET OTJEJIKH Oy/leT MpeKpacHO rapMOHHUPOBATh ¢ OJECKOM cTaiu. BapuaHTbl 3amaHuii
JUIsL TIOMCKa B3aMMOCBSI3U: MEHEKEP U apTUCT; yNpaBieHUE U UTpa; d3PpPeKTUBHOCTb U CTpax;
COBECTb U MEHEP)KMEHT; 1I€JIb U OTBETCTBEHHOCTD

3agaya 6

[TpounTaiiTe CKa3Ky M OTBETHTE Ha BONpPOCHL. OTEl W CHIHOBBS Y OZTHOTO 4YeJloBeKa ObLIO
HECKOJIbKO ChIHOBeil. K ero orop4enuro, OHH MOCTOSHHO CCOPUIIUCH MEXKAY co0oil. Oren HUKaK
HE MOT MX MOMHPHUTH M PELIM HAIISAHO MPOJEMOHCTPUPOBATh UM OMACHOCTU Pa300IIEHHOCTH.
Jlns »TOrOo OH Belen ONHOMY M3 CBHIHOBEH MPHHECTH CBA3KY BeTOK. Korma chblH MpHHEC CBA3KY,
OTeI| CTal MO OYepenu INepe-JaBaTh €€ KaxJIoMy U3 ChblHOBel u roBoputh: «llompolyiite
cloMarh 3TU BeTKW». Kak HHU MBITAJUCh CHIHOBbSl, HUKTO M3 HUX TaK U HE CMOI' CIOMaTh BETKH.
[ToroMm orer| pa3Bs3ai CBS3KY, JaJl KaXJIOMYy M3 CHIHOBEH IO BETOYKE M MOBTOPHII CBOIO MPOCHOY:
«ITompoOy¥iTe Temepb CHOBA CJIOMAaTh 3TH BETKW». Temeph 3TO OKa3ajoCch HECIOKHO. Kabrii
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U3 CBIHOBEW OYCHb JIETKO IIEPEJIOMHJI BETKy Ha JBe 4actu. Torma oten ckasan: «Ilycts sTo
CTaHET BaM YPOKOM; €CJIM Bbl BCE COIVIACHBI APYT C IPYTOM, KaK BETKH B 3TOM CBSI3KE, HU OIMH Bpar,
HU OJUH HeJ00poXKenaTesb O CTOPOHBI HE CMOXKET HaHecTH BaM Bpen. Ho ecnu Bbl pa3oOLieHsl U
CCOpPHUTECh MEXIy COOOH, CIIOMaTh Bac TaK )K€ JIETKO, KaK 3TH BeTKu». MopaJjb. Bmecte MbI
nmodeskaaeM; 1Mo OTAeJbHOCTH-TepNUM nopaxenne. Bornpocer: 1. Kakum o6pa3zom Bbl mokere
CBSI3aTh 3Ty HCTOPHIO ¢ cOOCTBeH-HbIM onbiToM? 2. [IpoBeauTe aHAJOrHIO C yIpaBJIeHHeM B
opranusanuu. 3. Kak BocnpuHuMMaoT ced0si KoMaHAbI B Bameid opraHusamum: Kak
«OTHAEJIBbHYI0 BeTKY» WM KaK «UeJyl cBsA3KY»? 4. MoOryT Jiu HeKOTOpble KOMAaHAbl OBITh M
TeM U apyrum? 5. Kak MOKHO HMCIOJIB30BaTh 3Ty HUCTOPHI0 B KOMaH/Ae, YTOObI MO-OLUPATH
rapmMoHuio? 6. Yro moxer 3acTaBUThL KOMaHIbl B Bameil opranmzanmum o0be-IMHHUTHCH B
«CBSI3KY»

3AJAHUE 7

KEMC 1

Pemenne opranu3aliuoHHbBIX KOH(JINKTOB

3agaHue AJ1s aHaJau3a OpraHu3alliOHHOTO KOH(MIMKTA:

1) natp kmaccuukannio KOHQINKTA;

2) BBIABIICHHUE NTPUIUH KOH(DIUKTA;

3) BO3MOXHbBIE€ BApUAHTHI YPETYIUPOBAHUS U UX MOCIEICTBUS.

Curyauus 1

B cereBoM MarasuHe Ha BakaHTHBIE MECTa COTPYQHHUKOB IIpuChUIaeT MeHemkep-YII Bceil cerm.
VYOpaBisAoOMUi Mara3uHOM CUMTAET, YTO €My IPUCBUIAIOT HENOAXOMALIMX JIIOAEH, H3-3a 4ero
MHOTHE HITAaTHBIE €AMHUIIBI TOJOJTY BaKaHTHBL. B pe3ynbrare koHQIUKTa mocie nepearrecTaluu
MeHekep-YII noneitancs He NPUHATH HA HOBBIM CPOK YIPABIAIOLIETO, & TOT, B CBOK OYEpElb,
nojain xanody I'enaupekropy ceru.

Curyauus 2

Menemxkep no npojaxam ¢ okiagoM B 20 Teic. pyOsiell cCUMTAET, YTO JJIs MOBBIILIEHUS €T0 JINYHOTO
U Npo(heCCHOHAIBHOIO CTaTyca eMy HYXEH NMPEeCTHKHbIH aBToMOOMIIb. OH OepeT KpeluT U BCKope
BBISICHSIET, YTO HE CIIPABIISIETCS C TUIATEKAMH.

Cutyanus 3 B cetn pecTtopaHoB 00beM M CTPYKTypa MOCTaBOK (3aKyNOK) B KaXJblil pecTopaH
dbopMupyeTcst He JUPEKTOPOM, a Ha4YaJIbHUKOM OTJIena

3aKyINoOK HeHTpabHOro odpuca. C oHONW CTOPOHBI, UMEET MECTO OOBEKTUBHOCTh B pacHpeaeIeHUN
pecypcoB u obecriednBaeTcst KOHTpoub. C Jpyroil CTOpOHbI, BOSHUKAIOT KOH(QIIUKTHI C TUPEKTOPAMHU
U3-32 HEKOPPEKTHOCTH 3as1BOK, OIMOOK, YTO MPUBOJUT K cO0sIM B paboTe pectopaHoB. Cutyauus 4
[TosiBeHue otaena MapKeTUHra Ha MPEANPUATHH MPUBEIO K YBEIMUEHUIO MPOJaX MPOAYKIMH Ha
15 %, HO pabo4rie OCHOBHOTO MPOU3BOJICTBA COUWIM HECIPABEIJIMBBIM, YTO 3apIljlaTa MapKeTOJIOroB
B CpPEJIHEM CYILIECTBEHHO BBIIIE, YEM Y HUX. DTO MPUBEJIO K CHUKEHHIO BEIPAOOTKU U YBOJIBHEHUSIM
B OCHOBHOM IIPOM3BOJICTBE.

Curyauust 5 B otnene ¢upmbl Bce COTpYIHUKU B BBIXOJIHBIE BCTpEUAlOTCAd M UrpatoT B (pyTOOII.
HoBBlil cOTpyqHUK cUen 3TO IMyCTOM Tparoil BpEMEHM M OTKazajcs nmpucoeauHuTbed. [locne ynk-
9H/Ia BCE MOCTOSHHO OOCY’KJaJli BBIXOJHBIE, a HOBUYOK YYBCTBOBaJl ce0si OTBEp:KEHHBIM. Takoe
OTHOIIECHHE OBICTPO PACHpPOCTPAHUIOCh U Ha ciykeOHble nena. Cutyauus 6 O¢pEPeKTUBHOCTH
oTnena Obula HEBBICOKOW, PYKOBOIUTENb BHJEN NPUYMHY B OTCYTCTBUM CIUIOUEHHOCTH U
MHOTOYMCIIEHHBIX MEXJIMYHOCTHBIX CThIYKaX. PykoBonuTenb BBEN KECTKUE CAHKLIHUU — 3a OJHO
ono3manrie Ha 10 muH. ymumenue 50 % mnpemun, 3a OMMUOKY HEKPUTHYECKOTO XapakTepa —
MOHWKEHHUE B IOJDKHOCTH Ha 2 MECSLA, YTO BBI3BAJIO PE3KOE HEJOBOJIBCTBO BCEX COTPYAHHUKOB.
Curyauus 7 CoTpyaHUK npopaboTaj rol, ¥ BeCh roj] Modyyall 3aMeyaHusl U HaKa3aHUs 32 HETOUHOE
NOHMMaHMe CBoUX (yHKIMHA. B TO ke Bpems Bce NOMBITKM YTOYHUTh HUX, O3HAKOMHUTHCS C
OQUIMAIBHON  JTOJUKHOCTHOM MHCTPYKIMEH U TpeOOBaHMSAMHM K JODKHOCTH  BBI3BIBAIU
paszpa’keHre HeloCpeACTBEHHOTO pyKOBoAUTENs. PaOOTHUK yBOIMIICS.

Curyanusa 8 B otnen VII opraruzanuu, r7e padoTany ONMBITHBIE COTPYIHUKHU CO cTaxem Ooisee 10
JeT, ObUT TPHUHAT HOBBIA, MOJONOM M aMOMIMO3HBIA COTPYOHMK. MEXIYy HUM U OIBITHBIM
MHCIIEKTOPOM I10 KaJjpaM BO3HUKJIA KOHKYPEHIHs, KOTopasi Mproodpesia yepThl KOHPIUKTa — CIOPBI
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0 TIOBOJLy METOJIOB Pa0OTBHI, JKeJIaHHe TOMUHUPOBATH, JOOUTHCS JIyUIIUX PE3yIbTaTOB, HO MOJaBUB
conepHuka. /[pyrue coTpyIHUKH OT/ElNa pa3IeIUINCh, HO OCHOBHAs YacTh MOJJEpKajla ONBITHOIO
U TIPOBEPEHHOTO KOJIJIETY.

3ananue 8

KEIC 1

MexaHu4ecKUl 3aBOJl MMEET CaMblii BBICOKMHM IIPOLICHT TEKYYECTH KaJpOB CpeAu ciecapen —
cOOpITMKOB OCHOBHOTO KOHBeHepa (Tekydecth pgocturaer 8070 B rom). Pabora cOopmmkoB
JIOCTAaTOYHO MPOCTa U MOHOTOHHA, He TpeOyeT 0co0bIX pu3nueckux ycunuii. O0yueHne cOOpIIMKOB
MIPOU3BOAMUTCS HEMOCPEACTBEHHO Ha paboueM MecTe B TeUCHHE YEThIPEX YacoB.

[Tprem cOOPUIMKOB HA 3aBOJ OCYIIECTBIISIETCS OTJACIIOM KaJpoB 0€3 yJacThsi MaCTepPOB HIIU APYTHX
pykoBoautened. Kanmuparel 3amonHSIOT CcTaHIapTHyl0 ¢opMmy (CM. HIKE) H  HPOXOAST
co0OeceZl0BaHNE C HMHCIIEKTOPOM OTJeNa KaJpoB, KOTOPBIM NPUHUMAET pPELIEHUE O IpHUEME Ha
paboTy, yTBepKIaeMoe HauaIbHUKOM OT/eJia KaJIpoB.

Bomnpocsr

1. CymecTByeT 1M, MO BallleMy MHEHHUIO, CBSI3b MEXIY BBICOKOW TEKY4YECThIO KaJpPOB Cpeau
ciecapei-cOOpIIMKOB 1 MeToIoM X 0TOopa? Kak ycoBepIieHCTBOBATh 3TOT Iporiecc?

2. Koro u3 KaHIuAaToB, NaHHBIE HAa KOTOPHIX NPUBEACHBI, Bbl Obl NMPUHSIN HA MECTO cOOpIIHKa?
Kakyro nadopmanuio Bel ncrons3oain? Kakas nadopmaryst okazanach JUITHESH?

@aKTopHl, Kangunmar A Kangunar b Kanaunar B
OLIEHKH

BO3pacT 45 28 35

Crax paOoThl 25 5 15

Yucno 4 8 11
OpraHu3alNi, B
KOTOPBIX paboTai
KaHguaar

o0Opa3oBaHue cpenHee BBICIIICE cpejiHee

CIIENUAJIBHOCTh ciecapb Nnxenep-

MEXaHUK

Cnyx0a B BC Ja HET Ja

Cewmeiinoe Kenart,2 nereit XOJIOCT pa3BezieH
MOJIOJKEHHUE

Mecto MockBa MockoBckas Tam060B
POXJICHUS 001
3amanue 9

Kak Be1 otHOCHuTeCch K yTBepkiaeHuto bepnapma Iloy o Tom,

YTO 30JI0TOE IPABMWIIO JOJDKHO OBITH IPOYUTAHO WHAYE: HE JAejall aApy-
THM TOTO, YTO, 10 TBOEMY MHEHHIO, OHU JIOJDKHBI JienaTh Tebe. VX Bkyc
MOYKET OTIMYAThCS

3ananue 10

Opranuzanusi BOCIPUHAMAET YelloBeKa (MOTEHIMaIbHOTO pa-
0OTHHMKA) HA OCHOBaHHMHM TPEX IPyIN xapakrepucTuk. Kakas u3 HuX sB-
nsieTcst HanOosee BaXHOH ¢ Bameit Touku 3peHust:

— (u3nveckre TaHHbIC U PO(deCCHOHABLHBIE XapaKTePUCTHKH;

— COIMaJbHbIE XapaKTePUCTUKH;

— aHKETHBIE JaHHBIE?

3anmanue 11

[Ipennonoxum, yto Bac HazHaumnm pyxoBoautenem (¢op-

MaJbHBIM JIUIEPOM) TPYIIIBI, OTIMYAIOIIEHCs cIaboil CITIOYeHHOCTHIO.
Kaxwue neiictBust Bel mpeanpumuTe B JaHHON CUTYyaIllnu?

3ananue 12

MOXHO JIM CUMTATh CJI0BA «JIMAEP» U «MeHepKep» cHHOHMMaMu? OO0CHYHTE CBOM OTBET
3aganue 13

CdopmupyiiTe 0OCHOBHBIE OIOKU TPEOOBAHUH K PyKOBOJIUTEITIO
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MPOM3BOJICTBA TIO PA3IMYHBIM KPHUTEPHUSAM, HarpuMep: OJIIOK «YCIIOBHS

TpyJa» — collepKaHue KpUTeprss U yMEHHEe CO3/[aTh HeOOXOIUMEBIC YC-

JIOBHSI TPY/A.

3ananue 14

OxapakTepu3yiTe KaKIbId 3Tal pa3BUTUS W (HOPMHUPOBAHUA

rpymisl. [IpuBeauTe mpuMepst

3aganue 15

O3HAKOMBTECh C JUIAKTHYCCKHM MATepHalioM IO TeMe, OTBEThTC Ha KOHTPOJBHBIE BOMPOCHI W
BBITIOJTHUTE 3a/IaHMUS.
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