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1. IlepeyeHpb MJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHs MO IMCHMUILINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMHU OCBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl

1.1. Jucuumiuna B1.B.JIB.02.01 OcHOBBI COBPEMEHHOI0 MEHEIKMEHTA
o0ecrieunBaeT OBIAICHUE CIEAYIOMMMU KOMIETCHIIUSMH C YY€TOM dTara:

OpTaHHU30BBIBATH U
PYKOBOAUTH paboToi
KOMaH/Ibl,
BbIpabaThIBast
KOMaHHYIO CTPaTEeTUI0
JUTSL JOCTHKCHHS

HOCTaBJIEHHOU LIEJIUN

Konx HaumenoBanue Kox sTamma ocBoenus Haumenosanue >Tama
KOMIIETCHIINH KOMIIETCHIIMU KOMIICTEHIIUH OCBOCHHUA KOMIIETCHIIMU
YK-2 CriocoOeH yIpaBJsTh VK-2.1 OnenuBaer CriocobeH aHaTM3UPOBATH CHCTEMY
IPOEKTOM Ha BCEX pecypcehl U ONpeenseT ynpaBneHHﬂv KOJUICKTHBOM H
CIOCOOBI yIIPaBJIEHHs opraHusaiiel ¥ 000CHOBBIBATH
JTarax €ro )KXUu3HCHHOIro
MPOEKTOM C yYETOM MPEUIOKEHUS 110 €€
HHKIIa MOCJIEI0BATEILHOCTH COBEPIIIEHCTBOBAHHIO
9TAIOB €ro YKU3HEHHOIO
LUK
VK-3 Cooco0OeH VK-3.1. CriocoOeH NpUMCHSTh 3HAHHS

Hcnonp3yeT BnacTHBIC
ITOJTHOMOYHS JJIst
OopraHu3aIuu padoThI
KOMaHJbI 110
JIOCTHKCHHIO
MOCTaBJICHHOM IEIU

MEHEDKMEHTa T 3P PEKTHBHOM
OpraHHU3aI|K JAEATeIbHOCTH
KOJUIEKTHBA, TPYIIIbI WK OTAEA
MPEANPUATHS IPH PELICHUH
KOHKPETHBIX SKOHOMHUYECKUX
3a/a4 U MPOCKTOB.

1.1. B pe3ynbpTate OCBOCHHUS JUCHMILIMHBI Y CTYACHTOB JOJKHBI ObITh CHOPMHUPOBAHBI:

[Tpuxa3 Muntpyna Poccuu ot 06.10.2015 N 6911
«O0 yTBep)IeHUH MPOPECCHOHATHFHOTO CTaHAapTa
«CrnenuanucT 1Mo yupasBJieHHIO IepcoHaIoOMy. Pazmen
II. Onucanue TpyIOBBIX PYHKIIHIA, BXOSIINX B
Mpo¢ecCHOHATBHBIN cTaHaapT (QyHKIIMOHATBHAS
KapTa BUa POPECCUOHATBHOM JSSITEIBHOCTH)

Kop srana
OTO/TD
OCBOCHUS Pe3ysbrarsl 00ydYeHust
(npu HanmmuMu npodecTannapTa)
KOMITETeHIIMU
JlokyMeHTaIrmmonHoe obecrieueHue paboThl ¢ . 3HaeT CUCTEMY YTNPABICHUS
[EPCOHAIIOM. OpraHu3anuen
JlesTenbHOCTh 0 00eCTIEYeHUT0 TTEPCOHATIOM. e  PaspabarbiBaeT KOPIOPATHBHYIO
OrepalinOHHOE YIIPaBJICHHE TEPCOHATIOM H TOJIMTHKY OPTaHU3AINH .
[0/pa3ielicHueM OpraHH3aIliH. ° [IpoBosT aHamu3 NoTMTHK
CTpaTernyecKkoe ynpapjeHHe MepCOHANOM MpuBJIeueHHs, Modopa u 0T60pa nepconana
KOHKYPEHTHBIX OpPTraHu3alni.

OpraHu3alnuu VK-2.1, VK-3.1. My P 1

O1ieHUBaET 3a0a4H MMOBEIIIICHUS

P((HEKTUBHOCTH UCTIOIB30BAHUS U PA3BUTHUS
[epcoHala; IPUMEHATh KOJINYECTBEHHbIE 1
KadeCTBEHHBIE METO/IbI aHAIN3A MTPH TIPHHATHN
peLICHHI B 00JIaCTH YIIPABIICHHUS.

OnenuBaeT 3¢ (HeKTUBHOCTH PabOTHI ¢

TIEPCOHAJIOM.

2. O0bemM U MeCTO JUCHHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

O0beM TUCIUNIIINHBI

O6mas Tpynoemkocts «OCHOBbBI COBPEMEHHOI'O MEHE/IXKMEHTA» «HR-

a"ainuTuka» coctapisaeT 2 3E, 72 gaca.

KomuuaectBo aKaJJCMHUYCCKHUX YacCoB,

BBIACJIICHHBIX Ha

KOHTaKTHYI0 paboty ¢

mpernojaBaTeNieM Ha 3a04HOM (opme oOyueHHs cocTaBiser 4 wyaca: JEKIMM — 2 dyaca,
npakTUueckue 3ausaTust — 2 yacoB. CamocrosTensHas padota coctaisier 64 yacoB. Kourpois - 4
qaca.

Mecto aucunmimnsl B ctpykrype OII BO

JucuuniuHa npegycMoTpeHa B 1 cemecTpe 1o 3a04Hoil popme oOydeHus

Huctunmmaa «OCHOBBI COBPEMEHHOI'O MEHEJIDKMEHTA» oTHOCHTCS K 9HuCITy
JTUCIUILTUH (aKyJIbTaTUBHBIX TUCIUILINH.

dopma IpOMEKYTOYHOH aTTECTAIMN B COOTBETCTBHHU C YYCOHBIM TUIAHOM — 3a4eT.



2. Copep:xaHue ¥ CTPYKTYpa JMCHUIIIUHBI

3aounas popma o0yueHust
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O0beM TUCUMILTHHBI (MOYJIA), dopma
qac. TeKyllero
HaumenoBanue TeM Pabora o0yuaromuxcsi mo KOHTPOJISA
W/WJIN pa3/iesioB Beero | _EHA2M yueOHBbIX 3aHATHI | YycleBaeMOCTH,
J/20, | 1I3/90, CP NPOMEKYTOYHOH
JOT JAOT arTecTauuu

1. OOBEKT U IpeIMET 10 2 8 O
MEHEKMEHTA

2 OCHOBHBIE 3TaIlbl Pa3BUTHUS 6 7 KC
YIPaBIECHYECKON MBICIIN

3 [IpuHIMTIBI MEHEIKMEHTA 7 0 7 Jlok

4 OcHOBHBIE PYHKLIUU 9 2 7 O
MEHEKMEHTa

5 VYrpaBiaeHUeCKOE pelieHne 7 7 0)

6 YnpasieHdeckoe 7 - 7 B, 11
IUIAHWPOBAHKE

7 VYmpasieHueckas 7 - 7 O
opraHu3ainus u
KOOpJMHAIINS

8 MeTo1bpI MEHEDKMEHTA 7 7 Ped

9 VYnpasneHueckas 7 7 B, 11
CTPYKTYypa

[TpoMexyTouHas aTTecTanus 3auer
KoHTposb 4
Bcero: 72 2 | 2 | 64 | 4

CamocTositenbHas pabota (CP) mo u3ydeHUIO JUCHUIUIMHBI OCYHISCTBIIACTCS C MPUMEHEHUEM
JOT. Hoctym k IOT ocymecTBiIseTcs KaXXapIM 00YUYaIONTUMCSI CaMOCTOSITEBHO € JIFOOOTO YCTPOMCTBA
Ha moprane: https://Ims.ranepa.ru. [lapons u morMH K TUIHOMY KaOWHETY/TPOQIIII0/YIETHOW 3armicu
MPEJOCTABIIAETCS 00YYArOMEMYCsl ICKAHATOM.

Ilpumeuanue:

* — ghopmul mexyweeo xoumponas ycnesaemocmu. onpoc (O), xpyenwiii cmon (KC),
ooxnao (/oxk), evicmynnenue c npezenmayueti (B, I1), peghepam (Pegh).
** _ chopmel npomedcymounot ammecmayuu: 3avem (3a).

Coaep:xaHue THCIUNIHHBI

1. OOBEKT U IpeAMET CoBpemeHHbIe TpeOOBaHHS K TIpodecchr MeHemKepa. MacTepcTBOo
MEHEeIKMEHTA MEHe/DKepa: KOHIENTyalbHbIe, YeNOBEYeCKHEe W TEXHHYECKHe
HaBbIkU. [loHsATHE MeEHeMKMEHTa W ynpaBicHus. [loaxonsl K
onpeaencHui0 MeHepPKMeHTa. OOBEKT U CYOBEKT YIPaBICHHS
2 OCHOBHBIE ATaNbI IIpobnema mepuoaM3aIM HWCTOPUM TIPAKTHUKA MEHEIKMEHTA.
pasBuTHS CTaHOBJICHUE W Pa3BUTHE IIKOJbl HAYYHOTO MEHEIKMEHTA
yIPaBIICHYECKOI (@.Y. Teitnop, @., JI. T'mnbOpersr, I'. T'antt, [. Dwmepcon
N — u 1p.). Panmonanm3zamus MIPOU3BOICTBA u

UCCIIEI0BAHUE npoOiieM yIpaBieHUs] B paMKax
KJIaCCUYECKOH (aIMUHUCTPAaTUBHON) IIKOJBI YIIPaBIEHUS.
Opranunzanus KaK OIpeleNeHHas «COLMalbHas
CHCTEMay: IPEANIOCHUIKA BO3SHUKHOBEHNS, 3apOKACHUE, PA3BUTUE U
KpUTHKAa  IIKOJBI  YEJOBEYECKUX  OTHOIIEHHI.
Pa3Butue ynpaBneHdeckol MBICIM B paMKax IOBEICHUYECKOM
mkosbl. CoBpeMeHHBIE IIOJIXOIbI B MEHEJKMEHTE:

3 JB00)%03000200081

OCHOBBI KOJIMYCCTBCHHOI'O ITOJJX0/a

Ilonstue opranmzanuu. OpraHuzanus Kak (YHKOHAS YIpPaBICHHS.
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MEHEI)KMECHTA

Onwucanne opraHu3aliy Kak oObeKTa ynpasieHus. Baemnss cpena
opraHusanuu. BHyTpeHHsa cpena opraHuzanuu. B3anmopelicTue
BHEINHEH W BHYTpEHHEH cpeabl. BHYTpeHHST M BHELIHSA
OpPraHM3allMOHHAs Cpea: LIEIW U 3aa4d, CTPYKTypa, TEXHOJIOTHS,
moau. MeTtoasl  aHanM3bl  BHYTPEHHEH W BHEWIHEW cpexn
opraHu3anuu. Teopuss  JKU3HEHHBIX LHKIOB  OpTraHU3aluu
W.Anuzeca. busnecnpouiecchl 1 METOBI X MMPOEKTUPOBAHUSI.

OcHoBHbIE PYHKIIMH
MEHE[KMEHTA

OcHoBHblE (QYHKIUM MeHemkMeHTa. CyIHOCTh IUIAHUPOBAHUSL.
IIpontecc mmanupoBanus. llonsTie w mpaBmia (HOpMyITHPOBaHUS
muccuu. [ToHstue nenu. XapakTepUCTUKH 1I€JIe B OpraHu3aiiuu. 3
Knaccudpukamus  uneneir B opranuzanuu.  Jlepeso
ueneil. Yopasnenueno  umeiasM.  Merox  popmynupoBaHus
temsl SMARTER.

VYnpaieHueckoe
pelieHne

basoBbie moHATHSA. DakTOpEl MPOEKTUPOBAHUS OpraHHU3ALMM.
Pasnenenne @opmanuzanys OpraHu3allMOHHON cTpykTypbl. Hopma
YIIPaBIIEMOCTH. DakTopsl, BIIMSFOLIME Ha BEIOOD
OPraHU3alMOHHON CTPYKTYpbl. OCHOBHBIE TUIIBI OPraHU3ALMOHHBIX

CTPYKTYP.

VYpasieHueckoe
IUTaHUPOBaHKE

Crparerus opraHusanuu U ee 3HadeHue. [Ipouecc crparernueckoro
MEHE/PKMEHTA B COBPEMEHHBIX OpraHM3aLUsAX: CTPATETUYeCKUi
aHaJIN3, OIpPENENICHUE CTPaTeTWH, peanu3anus  CTPaTeruy,
CTPATErn4eCKUi KOHTPOJIb.

VYnpasneHdyeckas
OopraHu3aius u
KOOpIUHALIUS

KYJbTYpBI, (GyHKIMH,
OpraHU3alMOHHBIX
(hopmupoBaHus

ITonsTue OpraHu3alMOHHOU

KITFOUEBBIE U3MEPEHNUS, THIIBI
KyJnbTyp,lIpoLecc
OpraHHU3allMOHHOMN KYIbTYpBL, TpH

YPOBHSI OPIKYJBTYPbI o O.1aitny, MEXaHU3M

MeToapl MEHEIKMEHTa

TIOJICP>KaHNsI OPTaHU3alnOHHON KyJIbTYpBL.
OObeKT OpraHuM3allMOHHOTO KOHTpoisi. lloHATHE W  mporece
koHTpoiss.  Kontyp  koHTponms.  daktopel  3ddexkruBHOrO
KOHTpoJsA. Bunel koHTposisi. B3anMocsizb (QyHKIHH KOHTPOIIS

VYnpasneHuyeckas
CTPYKTypa

C ApYTUMHW (PyHKITNSIMHI MEHEIKMCHTA.

ba3zoBele moHATHA. DaKTOpPBl MPOECKTUPOBAHUS OPraHU3ALMM.
Pazpenenne @opmanuzanysa OpraHu3allMOHHON cTpykTypbl. HopMa
YIPaBIsIEMOCTH. DakTOopBHI, BIHSIIOIINE Ha BEIOOD
OpPTraHMU3aLMOHHON CTPYKTYphl. OCHOBHBIE THUIIBI OPraHU3AIHOHHBIX

CTPYKTYP-

4. MaTtepuaJjibl TeKylIero KOHTPOJISA yCIeBAeMOCTH 00y4aomuxcs U OH/I OLeHOYHBIX
CpPeACTB MPOMEKYTOYHOM ATTECTAIMM 0 U CUUILINHE

4.1. ®opMbl M METOIbl TEKYIIETO KOHTPOJS YCIIeBaeMOCTH oOOydarolmmxcs U
MIPOMEKYTOYHOM aTTECTAIUH.

4.1.1. B xome peammzauun jaucuumiuHel «OCHOBbBI  COBPEMEHHOI'O
MEHEJUKMEHTA» HCIIOJIB3YIOTCSA CIIETYIOIINE METOJIBI TEKYILETO KOHTPOJIA

yClICBACMOCTH o6yqa}01u1/1xc51:

Tema (pa3nen)

®opmbl (METOIBI)
TEKYIIEero KOHTPOJIS

yCIIEBAEMOCTH
Tema 1 OOBEKT U IpeMET MEHEDKMEHTA OImpoc
Tema 2 OCHOBHBIE 3Tallbl Pa3BUTHUS YIIPABICHYECKON MbICIIN KpYTJIbII
CTOJI

Tema 3

[TpuHITUTIEI MEHEKMEHTA

nokman Tema 4

OcHoBHBIE GYHKIIUA MEHEKMEHTA

omnpoc Tema 5

VYIpaBiaeHUECKOE PELICHUE
oIpoc




Tema 6 VnpaBineHueCKOe MIIaHUPOBAHUE BBICTYILICHHE,
IIpe3eHTaIusd
Tema 7 VYnpasneHdeckas OpraHu3alys U KOOpAMHALUS OIpoc
Tema 8 MeTo/pl MEHEIKMEHTA pedepar
Tema 9 YnpasieH4YecKast CTpyKTypa BBICTYIUICHHE,
IIpe3eHTaLUs

4.1.2. 3aueT NPOBOAUTCS C MPUMEHEHUEM CJICAYIOIHUX METOAOB (CPEACTB): B yCTHOM

(dbopMe 1o BOIpocaM | 3allUThl AaHATUTHYECKON 3aITUCKH.

4.2. Marepuaibl TEKyLIETO KOHTPOJISL yCIIEBAEMOCTH.
IIpenonaBaTenb OLEHUBAET YPOBEHb MOATOTOBIEHHOCTH OOYYAIOIIMXCS K 3aHATUIO IO

CJICAYIOIIUM IIOKa3aTCJIsAM:

- YCTHBIC OTBETHI Ha BOIIPOCHI IIPCIIOAABATEIIA 110 TEMEC 3aHATHUA,
- BBICTYIUICHUC C OOKJIadaMH (BBICTYHJICHI/ISI Ha HNPAKTHYCCKUX 3aHATHUAX, Yy4aCTHC B

ormpoce),

- yuactue B 00CYXJICHHH JIOKJIA/IOB,
-BBICTYIIJICHUE C MPE3CHTAIHEH,
- 3amuTa pedepara.

Kpurepuu onieHuBanus Jokinaaa:

- CTEIIEHb YCBOEHUS MIOHATUI U KaTETOPUH 10 TEME;

- yMeHue paboTaTh ¢ JOKyMEHTAIbHBIMU U JINTEPATYPHBIMH HCTOYHUKAMU;

- TPAaMOTHOCTb H3JIOKEHUSI MaTEpHalla;

- CaMOCTOSTEIBHOCTb PAaOOThI, HATNYNE COOCTBEHHON 0O0CHOBAaHHOW MO3UIIHH.

Kpurepuu onieHuBaHus y4actusi B OIpOCE:

- [NIyOMHA MOCTABJIEHHBIX U PACCMOTPEHHBIX CTOPOHAMHU BOIIPOCOB;
- Ka4eCTBO OTBETOB Ha BOIPOCHI;

- aKTUBHOCTb U INTyOHMHA MOATOTOBKHU CTY/IEHTOB.

Kputepuu oniennBanus paboThl Ha KPYTJIOM CTOJIE

- 00yyarouuiicst BBICTYNAET ¢ MPOOJIEMHBIM BOIIPOCOM;
-BBICKA3bIBACT COOCTBEHHOE CYXKICHHUE;

-OTBEYAET apryMEHTHUPOBAHO HA BOIIPOCHI;

-IEeMOHCTpUpPYET UHPOPMALIMOHHYIO TOTOBHOCTD K O0CYXACHHUIO;
- TPaMOTHO U Y€TKO (pOPMYJIMPYET BOIPOCH! K BHICTYAIOLIEMY.

Kputepuu onienuBanus pedepara:

- YPOBEHb TEOPETUYECKUX 3HAHHH,

- CITIOCOOHOCTH OPUEHTHPOBATHCS B MPEJICTABICHHOM MaTepHase U BBIICIATh TIaBHOE,

- CIIOCOOHOCTH JIeNaTh BBIBOJBI M apIyMEHTHPOBAHHO OTCTaWBaTh COOCTBEHHYIO TOYKY
3pEHHS C OMOPO Ha MPAKTUYECKYIO ACATENbHOCTD, CTATUCTHYECKUE JaHHBIE U TIP.,

- TPaMOTHOCTb, KyJIbTYypa peud,

- cAava 3aJaHusl B yCTaHOBJIEHHBIH CPOK,

- COOTBETCTBHE TPEOOBaHUSIM OPOPMIICHHS.

Kpurepun onieHnBaHus BBICTYIUIEHUS:

- CTENIEHb YCBOCHMS MOHATHM U KaTETOPUH 110 TEME;

- YMeHHue paboTaTh C JOKyMEHTAJIbHBIMU U HayYHBIMH HCTOYHUKAMU;

- TPAaMOTHOCTb M3JIOKEHUSI MaTEpHala;

- CaMOCTOSITENILHOCTh pabOTHI, HAJTMUKE COOCTBEHHONW 000CHOBaHHOI MO3UIINH;
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-KyJIbTYpa IPECTaBICHNS IPE3CHTAINH (JISKCHYECKHII 3arac,
rpaMMaTH4YeCKUe KOHCTPYKIMH, PeYeBOM CTUIIb, YETKOCTb PEUH, TEMI);

-COOJII0/IEHNE PEeTIIaMEeHTa.

[Ipesenranus

[To opopmnenuro:

-0(OpMIIEH TUTYJIBHBIH JIUCT;

-KOJIMYECTBO CJIAMIOB COOTBETCTBYET TpeOoBaHusaM (MuH. 10 ciraiiioB);

-MCTIOJIb30BaHKUE JOMONMHUTENBHBIX 3 exToB B Power point., uHpporpaduku;.

-CIIaiIbl TPECTABIICHBI B JIOTHYECKOHN TTOCIIEI0BATEIIEHOCTH.

OneHka 3HAaHWH, YMEHHW, HABBIKOB TIPOBOJMUTCSI HAa  OCHOBE  Oa/UIbHO-
peiitunroBoit cucremel 70% wu3 100% (70 OGammoB u3 100) - Bkiag mo pesyiapTaram
MOCEIIAEMOCTH 3aHATHH, aKTUBHOCTU HA 3aHATUAX, BBICTYIJICHHS C JOKJIaJaMH, y4acTus B
OOCYXIEHUSAX JOKJIAJ0B IPYTuX OOy4aroIluXcs, OTBETOB Ha BONPOCHI MPENOAABATENs B XOJ€
3aHATHS, 3a1uTa pedepara.

Heranuzanus OanjoB M KPUTEPUM OLEHKM TEKYLIEro KOHTPOJS YCIEBAEMOCTH
YTBEPKIAETCS Ha 3aCeTaHuy Kaderpol.

IIpakTuyeckas  padora Ne 1
CpaBHUTEINBHBII aHAIU3 AMOHCKOT0, aMEPUKAHCKOTO U POCCUIICKOTO
meHemkMenTa MTHCTPYKIHIMOHHASI KAPTA
3aganme Ne 1
[IpounTaiiTe BHUMATEIHHO UCCIICIOBAHUS METOOB PYKOBOJICTBA KOMITAHUAMU SITIOHUH U
CIIA. 3aganue Ne 2
[lo xakuM OCHOBHBIM KpPHUTEPHUSAM CYIICCTBYET pa3inude B SMOHCKUX W aMEPUKAHCKUX
OpraHu3alMsIX
3apanue Ne 3
PykoBoactBysich Tabnuiei Nel, coctaBpTe CpaBHUTENBHBIN aHAIH3 SAMOHCKOTO, aMEPUKAHCKOTO
Y POCCUIMCKOIO0 MEHEKMEHTA
HccnenoBanust MeToa0B pykoBoacTBa komnanuavu Anonnu n CHIA.
Yunbsim  Oyum, aMepukaHCckuii mpodeccop  SMOHCKOTO  MPOUCXOXKIACHHS, JIETATBHO
HCCIIEIOBAJI METOJIbl PYKOBOJCTBAa KoMmmaHusamMu Kkak B Anonun, Ttak u B CIIA.
SAnoHckass Mozenb PYKOBOJCTBA OYEHb OTJIMYAETCA OT AaMEPUKAHCKOM TI0  pAxy
rmapaMeTpoB, TPHUBEICHHBIX B TaOIUIIE.

SnoHCcKue opranu3anun ||AMepm<aHCKne OpTraHu3aIun

KparkocpouHblii HaeM (B OCHOBHOM

[Toxxu3HEeHHBIN HaeM
BBITTYCKHHUKOB)

BricTpas onieHKa 1 IpOABHIKEHHE TIO
ciyxoe

Ge
||CneuHaHH3HpOBaHHa51 Kapbepa
|HGCHeIII/IaJ'II/ISI/IpOBaHHaSI Kapbepa

MeI[JIeHHaSI OIICHKA U NIPOJABUKCHUC 110

”HBHI)IG MCXAaHU3MbI KOHTPOJIA

KOIICKTHBHOE MPHHATHE PEIICHHI |I/IH)1HBH)1yanLHa51 OTBETCTBEHHOCTD

|KOJ’IJ’ICKTI/IBHa${ OTBCTCTBCHHOCTD

|ﬂe${BHHe MCXaHU3MBbI KOHTPOJIA ”I/IHI[I/IBI/IZ[ya.HBHOG IPHUHSATHUE pGI_HGHI/Iﬁ |

|[Peluienus IPUHUMAIOTCS «CBEPXY BHH3»

Pemenst IpMHNMAOTCS «CHU3Y BBEPX»

VYpaBieHue OLleHUBAECTCS 10 TOCTUKEHUIO TapMOHUHY|| Y TIPABJIICHHE OLIEHUBAETCS 110

B KOJUIEKTHBE U 110 00LIeMYy pe3yibTaTy; oIiaTa Tpyd MHAWBUIYaIbHOMY PE3ylbTarTy,
orjiaTa — I10 MOKa3aTessiM pabOoThI TPYIIIbL, CIYKEOHOMY TpyJla — MO UHIUBUAYAJIbHBIM
CTaxy TOCTIDKCHISIM

Jlnunbie, HehopMaabHbIE OTHOIICHHUS C dopMasbHbIE OTHOIIECHHUS C
IIOJAYMHECHHBIMU IIOAYMHECHHBIMU
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OpueHTanus ynpaBjieHHs Ha TPYIITY ”OpI/IeHTaHI/If{ Ha UHIUBH]IA

Crporo ¢gopmann3oBaHHas CTPYKTypa

HecrangaprtHas, ruOkas cuctema ynpaBlieHUs
yIpaBieHUs

B amepukanckux ¢upmax cucTeMa YNpaBJeHHMs >XECTKO OpraHM30OBaHHas. OTO
MAaIIMHHO-KOHBEHEpHAas, AIIEKTPOHHO-(POPMATU30BaHHAS CHUCTEMa YIPaBICHHs, IPUTOAHAS
s mo0oi  3anagHOW  (GupMBL.  JIODKHOCTHBIE OOSI3aHHOCTH  KaXJ0ro paOOTHUKA YETKO
ONpENEICHBl, U KAXKIbIM PYKOBOIAUTENIb HECET JIMYHYIO OTBETCTBEHHOCTb 32 BBIIIOJIHEHHUE
YCTaHOBJIEHHBIX 3aiad. CTpyKTypa YIpaBJICHUS AMEPUKAHCKMMM HPEANPHUATHAMH 3aBUCHT,
IIPEKJE BCETO, OT TaKuX (PaKTOpOB, KaK:

o UCTOpUYECKHE OCOOCHHOCTH (POPMUPOBAHUS pPazaUuHbIX (upM. bonbmumHCTBO
aMEpPUKAHCKMX KOMITAaHMHA HOCAT Ma cede OTIeYaTOK TOTO THUMa HPEANPUSTHHA, KOTOPBINA
CIIOKWJICS. HAa PaHHUX CTYIEHSAX MX Pa3BUTHs. OTO B NEPBYIO OYEPEIb ONPEHEIAET XapaKTep
B3aUMOOTHOIICHUH MEXIy BHYTPU(DUPMEHHBIMU MOAPA3JCICHUSIMUA. BOJBIIMHCTBO paHHUX
aMEPUKAHCKMX KOMIIAHMH OPraHU30BBIBAJICH KaK TPECTBI, IMOITOMYy M cedd4ac B TaKHX
U3BECTHBIX Kopropauusx, kak «/xenepan morope», «Kpaitciepy», «Dopn», IpeanpUsITHS
B COCTAaBE IPOM3BOJCTBEHHBIX OTAEJICHUM JIMIIEHBI CAMOCTOSATEIBHOCTH. PykoBOguTENH
9TUX NPEANPUATHA HAXOIATCA B IMOJHOM 3aBUCUMOCTH OT IPOM3BOJCTBEHHBIX OTACJICHUH, B
(YHKIMH KOTOPBIX BXOJSAT paclpelieieHue 3aKa30B MEXIYy MPEANpHUATHIMHU, MaTepHalIbHO-
TEXHUYECKOEe CHaOKEeHHE, KOHTPOJIb 33 BBHIIOJHEHUEM IIJIAHOB BBIITyCKa MPOAYKILIUH, a TAKXKE 3a
UCTIOJHEHUEM TakMX oO0mux (yHKIMHA, Kak IUIAaHHpPOBaHUE, YIpaBI€HHE KadecTBOM,
o0city>)krBaHUE 000pYI0BaHUS, 0OecrieueHue KaJlpaMu;

o TeppUTOpUAbHAS  Pa300IIEHHOCTb.  YTpaBICHHE  COBPEMEHHBIMU  IIPO-
W3BOJCTBEHHBIMU OTACIEHUSAMH, CO3JaBAEMBbIMUA B paMKaxX KOMIIaHWI, OCHOBaHO Ha IIPUHLMIAX
JeueHTpanu3anuu. JloyepHue  KOMIIAHMM, BXOZAAIIME B 3TU  OTIEICHUSA, HAJCJICHbI
CaMOCTOSITEIILHOCTBIO H, KaK MPABUJIO, HE MMEIOT IPOU3BOACTBEHHBIX CBA3EH IPYT C APYTOM;

o YCIIO)KHEHHE BBIITYCKAa€MOW NPOLYKUINU. B COBPEMEHHBIX PBIHOYHBIX YCJIOBHAX
TpeOyroTcss pa3paboTKa W BHEAPEHHE MPUHLUUIMAIBLHO HOBOM mpoaykuuu. OHa JOKHA HE
TOJIKO OTBEYaTh MOTPEOHOCTSM pPBhIHKA, HO U OBITh MPUCHOCOOJIEHHONW K 3aKOHOJATEIbCTBY B
00JIaCTH pPEryJupoBaHUs 1I€H, KOHTPOJS 3a WHBECTULUSAMH, OXPaHbl OKpPYXAaloLIEH cpensl,
SHEeprocOepekeHns.. ITO H3MEHWIO XO3SHCTBEHHYIO IIOJIMTUKY aMEPHKAHCKHX KOMITaHUH.
VYcuileHne nponeccoB IOMIOIICHHS W CIUSHHA IPHUBEIO K CHUCTEMATHYECKOM IEPECTPOUKE
OpraHU3allMOHHBIX CTPYKTYD;

o pOCT MacITaboB IPOU3BOJICTBA.
B 80-e rr. XX B. aMEpUKAHCKMH MEHEKMEHT MpeTeprenl H3MEHEHMs, KOTOpbIE
BBI3BAJIM CTPYKTYPHYIO NEPECTPOUKY u
nepepacupeieNieHHe OJHOMOYUI pu MPUHATUN

yOpaBJICHUECKUX  pemieHuil. Bce  kpynHble  KOMIAHMM B KAyecTBE  IPUOpPUTETA
BBIJIBUHYJIM CTPATETUYECKOE IUTAHHUPOBAHME, KOTOPOE SBUJIOCH CIEICTBHEM pa3pabOTKH
JOJICOCPOYHBIX LENeH

B mnocnennue gecATUNETHS CTPEMUTEIBHO TOBBIMIACTCS KOHKYPEHTOCTOCOOHOCTh
SIMOHCKOM HSKOHOMHUKUA. HECOMHEHHO, MOJIOKUTENbHYI0 pOJb B JAHHOM IPOLECCE ChIrpa
U SMOHCKUN MeHemKkMeHT. Ero cucrema okazamack 0oJiee MPUCIIOCOOJICHHONW K YCIIOBHUSIM
Hay4YHO-TEXHUYECKON PEBOJIIOIIMH, YEM €BPONEICKAs M1 aMEPUKAHCKas.

SInoHCcKOMY MeHeIKMEHTY NPUCYLIH CIICTYIONe OCOOCHHOCTH.

Bo-nepBeiX, MakcuMmanbHas OpHEHTAIlMsA Ha TEXHOJIOTHYECKHME U TEXHUYECKHE
HOBOBBeJeHUs. [1aBHasi 1enb SMOHCKOro Ou3Heca — HOBOBBeAeHHs. [IpouBeraior B
MEPBYI0 OUepelb Te KOPIOpalud, KOTOpble OPHUEHTHUPYIOTCS Ha NPHUMEHEHHE MepeaoBOi
TEXHUKU U TMCUXOJOTHYECKUX METOJIOB, pa3paboranHbix B EBpome um Amepuke. [lns 3toro
WCIIONB3YEeTCS Macca JIMTePaTypHBIX HMCTOYHHMKOB M TIOCBUIaETCS 3a pPyOeXk MHOMKECTBO
JIeJIeTalui.

SIMOHIBI CKIOHHBI 3aMMCTBOBAThb, OJHAKO OCOOEHHOCTH HMX 3aMMCTBOBAHHS COCTOUT B
TOM, OHM B KpaTyalIllhe CPOKH BHEAPSIOT HOBIIECTBA B IMPOU3BOJCTBO. DTO CIOCOOCTBYET
MOBBIIICHUIO €ro A ¢dekTuBHOCTH. COBPEMEHHOE SIMOHCKOE MPOU3BOACTBO OPUEHTHPOBAHO, C
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OJIHOM CTOPOHBI, HA TO, YTOOBI NMEPEeHHMAaTh, a C JAPYrol — Ha TO, 4YTOOBI pa3palaThIBaTh
COOCTBEHHBIE HOBOBBE/ICHMUS.

Bo-BTOpBIX, SMOHCKHI MEHEI)KMEHT OCHOBAH Ha Y4YeTe COLMAJIbHBIX, KYJIbTYpPHBIX,
UCTOPUYECKHX M HAIIMOHAJIBHBIX OCOOCHHOCTEH CBOEH CTpaHBI:

© 2pynnoeas opzaumusayus ynpaeienus. B oTanune OoT aMEpUKaHCKOIO MEHEIKMEHTa,
OPHEHTHUPYIOIIEToCs Ha WHAMBUIYYMA, SIMOHCKUNA MEHEKMEHT UMEET JAEJI0 C TPYION, YJIeHbI
KOTOPOl ~NPUHUMAIOT KOJUIEKTHBHBIE, COIJIACOBAHHBIE pEIIEHUS M HECYyT pPaBHYIO
OTBETCTBEHHOCTh 3a MX peaju3aluio. UneHsl Ipynmbl CHOCOOHBI COBMeLIaTh mpodeccun,
3aMEHATH JAPYT Apyra U 3aMHTEPECOBAHBI B €€ YCIIEXE B LIETIOM;

© cucmema noxcusHenno2o Hatima. [IpUHaUIEKHOCTh K ONpEAETIeHHON Tpymme, ¢pupme,
MPEaHHOCTh €l BBICOKO IeHsTCs B SAnoHnu. OHU MOAKPEIUISIIOTCS U YCHIIMBAIOTCS MPAKTUKON
JOITOCPOYHOTO,  HEPEOKO MOKM3HEHHOro HaliMa, oOpraHu3anuedl  BHYTPU(PHUPMEHHBIX
po(CO030B, KPYKKOB KaueCTBa, HE(OPMAIbHBIM OOIIEHUEM U KOHTPOJIEM;

nepeoaua 3HAHUU, ONLIMA, UOeEl NPOU3BOOCMBEHHLIX pAOOUUX 6 NoopazoeneHus,
3anumarowuecs Hogosgeoenuamu. HoBlecTBa, HaKalJuBaeMble B 11€XaX, OKAa3bIBAIOT BIIUSHHE
Ha cTpaTteruto ¢GupMsl B 1e0M. OCOOEHHOCTBIO SBJISIETCS U TO, YTO MH)KEHEPHO-TEXHUYECKHH
MEPCOHAT YaCTO KOMIUIEKTYETCS W3 OBIBIINX KBAIH(DUIIMPOBAHHBIX Pa00UNX (GUPMBI;

* 0COOEHHOCTBIO OpPraHW3allMKM YIPABJICHUS B SMOHCKUX KOMIAHMSX SIBISETCS TO, YTO
OHHU TIEPBOCTENIEHHOE 3HAUEHUE MPUAAIOT COBEPULEHCINBOBAHUIO CINUTISL U MEMOO08 YNPABICHUSL.
SInmoHCKMe KOMIIAHMM, KaK MpaBuilo, Oojiee IEHTPAJIM30BaHblL, yeM aMmepukaHckue. OgHaKo B
pamMKax BBICOKOM LEHTpalM3alMl IIUPOKO paCHpPOCTPAaHEHbl MPUHIUIBI COIJIACOBAHMS,
KOOpJAMHAIMKM JeMCTBUM, BBIPAOOTKM M TMPHHATUS pPELIEHUH T[Ooclie HUX TLATeIbHOTO
[IPEIBAPUTENBHOTO OOCYXXIEHHUSI U OJ00pEHUs HCHOJHUTEIBCKUM 3B€HOM. CuuTaercs, 4To
AMOHCKUN CTUJIb YTIPaBJICHHs], OCHOBAaHHBII Ha MPUHITHUU I'PYNIIOBBIX pEIIeHUH, sBiseTcs Ooee
3¢ (HeKTUBHBIM, TIOCKOJIbKY MPEATNOIaraeT:

o yyacTH€ CpeIHEro 3BE€Ha YIpaBleHHs B BbIpaOOTKE pelIeHHH myTeM
COTJIACOBaHUSI U OOCYKJEHHSI IMPOEKTOB PELIEHUH HE TOJIBKO C PYKOBOJUTEISIMH, HO U C
IIEPCOHAJIOM COOTBETCTBYIOIIUX MOAPA3AEICHUN;

. COOJII0/ICHNE PUHIINIIA €IMHOTJIACHUS B IPUHATUH PEICHUIH;

. OTCYTCTBHE YETKMX JIOJDKHOCTHBIX HMHCTPYKLUH, ONpEACHAIOUMX Kpyr
00s13aHHOCTEH paOOTHUKA; TMPEIOJIAraeTCs, YTO COJEp)KaHHE PadOThl KaXJOro pabOTHHKA
MOJKET MOCTOSIHHO MEHSATHCA U OH 00s3aH YMETb BBINOJIHATH JHOOYI0 paboTy B paMKax CBOEH
KOMIIETEHIINH;

. UCIIOJIb30BaHUE  CHENM(PHUUECKOH  CHUCTEMbl  YIpaBIEHHUS  IEPCOHAIIOM,
IpeyCcMaTpUBAaloIIel B OCHOBHOM IMO>KM3HEHHBIH HaeM paOOTHHKOB, MPOJBUKEHUE 110 CIyxkOe
U TIOBBILICHHE 3apa0OTHOM IIAaThI 3a BBICAYTY JIET, COIIMAIbHOE OOECIeYeHHE MO CTApOCTH U
0oJe3Hu;

o MIOCTOSIHHOE COBEPILIEHCTBOBAHUE UCKYCCTBA YIPABIIEHUS, B TOM YHUCJI€ KOHTPOJIS
3a KauecTBOM IHPOAYKUHMH, 3S(P(EKTUBHOCTBIO MApKETUHIOBOW  JEATEIBHOCTH, XOJOM
IIPOM3BOJCTBEHHOIO IIpoIECcca.

Yyer Kaxm0il TEHACHIMH WM OCOOCHHOCTEH B MEHEKMEHTE CKas3bIBaeTCs Ha
NOBBIIEHNH 3(P(PEeKTUBHOCTH MPOU3BOACTBA U JeNaeT YyIpaBlieHHMe Oosiee T'MOKMM U
I[[eJICHANPaBICHHBIM. B SMOHCKOM MEHEIKMEHTEe, HalpuMep, HE 4YeJOBeKa MOJ0OMparoT Ha
JOJKHOCTh, @ HA00OPOT, TIIATEIIbHO U3YyYUB KaHIUAaTa ¢ OMOLIbIO IICUXOJIOTHYECKUX TECTOB,
OTIPEIEIISAIOT, KaKue 0053aHHOCTH €My MOKHO MOpy4duTh. Vinn, Hanpumep, 9ToOBI MOBBICUTH CTa-
TyC ¥ 3apabOTHYIO IJIaTy MEHEIKEepOB, 3aHUMAIOIIUX IOJO0XKEHUE PYKOBOJIUTENS B HUEPAPXUU
YIpaBJIE€HUSI MHOTO JIET, BBOJUTCS CUCTEMA PAaHIOB U 3BaHUM, MO3BOJSIONIAasl paOOTHUKY pacTu
10 «TOPU30HTAJIN», BEJb ONBIT U 3HAHUSA C TOJJaMH YBEJIUYHBAIOTCS.

Ho BakHBI HE Te WM MHBIE DJIEMEHTHI, a camMa UJIes yueTa COLHAJIbHBIX, HCTOPHUUECKHUX,
HAIIMOHAJILHBIX OCOOEHHOCTEIA.

OnbIT ynpaBiaeHUs S5KOHOMHUKOW B Poccum CBUIETENBCTBYET, YTO AJISl HETO XapaKTepHBI
4epThl KakK SIMOHCKOTO, TaK M aMEPUKAaHCKOro MeHeMkMeHTa. C yd4eToM BBICOKOTO YPOBHS
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COUAJIBHO-OKOHOMHYECKOI'0 Pa3BUTHA OTUX CTpPaH COIIOCTABJIICHHEC HMX CHUCTEM MCHC/KMCHTA
HarjsiIHO TIOKa3bIBACT, YTO BBICOKHUC PE3YJIbTAThl HJOCTUTAKOTCA HaKC IIPpU UCIIOJIb30BAHUHN
IpsAMO MPOTHUBOIOJIOXHBIX METOAOB MCHCIKMCHTA. CJ'IGI[OBaTCJ'H)HO, BaXHbl H€ TOJIBKO CaMH
MCTOAbI, HO U YCJIOBUSA, B KOTOPBIX OHU ITPUMCHSAIOTCA. HNmenno IO3TOMY q)OpMI/Ip}II-OH_IaHCSI B
HAaCcTOAIICS BPEMA B Poccuu cucrema MCHC/DKMCHTA NOJDKHA OpPTraHNMYCCKU COCAWHUTL B cebe
AOCTHUIKCHUSA MUPOBOT'O U OTCUCCTBECHHOI'O OIIbITA YITPABJICHH.

IIpakTuyeckas padora Ne 2
[lopTpeTr coBpeMEHHOI0 PyKOBOIUTENS

NHCTPYKHUOHHAS KAPTA

3ananue Ne 1
[IpounTaiiTe BHUMATEIBHO MpeJIaracMble XapaKTePUCTUKU COBPEMEHHOTO
pykoBoauTens. 3aganue Ne 2
OTBeTBhTE HA BONPOCHI:

1. Koro ciaeayeT cuutaTh pyKOBOAUTEIEM?
B 1yem ocHOBHasI CyIITHOCTH paObOTHI PyKOBOAUTEISI?
Uro Takoe opraHuzaTopckas padbota?
Kakumu xe uepramu 10JKeH 001a1aTh COBPEMEHHBIN yIpaBieHe-1podeccruoHan?
Uro Bxoaut B noHsTHEe ColmanbHO-0HorpaduuecKkue XapakTepUCTUKHU JINYHOCTH
PYKOBOJIUTEIS

6. Uto 03HAYAIOT MOHATHS crieu(UUYECKUe yIpaBIeHUYECKHE CIIOCOOHOCTH

7. Kakyo poib Urpaet couuaabHO-IICUXOJOTUYECKUI cTaTyc?

8. Ilepeuncnurte 4epThl TUYHOCTH, BIUSIOUINX HA AP(HEKTUBHOCTD YIIPABICHHUS.
3aganue Ne 3
C moMo1Ipio TecTa ONpeeNIuTe HATMIUe Y ce0s TUACPCKUX KauyeCcTB

PykoBoauTeneM cuMTaeTCs JIMIO, HANPABISIONIEE U KOOPAWHUPYIOIIEE AEATEIBHOCTh
UCIIOJTHUTENEH, KOTOpble B 00S3aTeNbHOM MOPSAIKE AOKHBI €My HOMYUHSTHCS U B pamMKax
YCTaHOBIIEHHBIX TOJHOMOYMK BBINOJHATH Bce ero TpeboBaHus. CaMm pPyKOBOJUTEIb MOXKET
Opatb Ha ce0s (DYHKIIMM HWCIIOJHMTENS JIMIIb I TOTO, YTOOBI pa3oOparhCcsi B coeruuke
paboTHL.

TakuMm 00pa3oM, CYHIHOCTh JEATEIBHOCTH PYKOBOJIUTENS COCTOUT B Op2aHU3AmMOpPCKOU
pabome. ITO 0COOBI BHUJ TBOPUECKOW NESATEIBHOCTH, MPHUYEM IO MEpE pOcTa JOIDKHOCTH
TpeOOBaHUS K TBOPYECTBY YBEIWYHMBAIOTCSA. TBOpYecKas CTOpPOHA B TPYAE PYKOBOJIUTENS
pa3BuBaeTcA Takxke u noj Bozaeiictsuem HTP.

YenoBek HE POXKAAETCA C TOTOBBIMH CIIOCOOHOCTSMHU, HHTEPECAMH, XapaKTepoM U T.II.
DT cBOKCTBa (HOPMHUPYIOTCS MPH KU3HU denioBeka. Ha ckombko 3(h(EeKTHBHO pa3BUBAIOTCS ITH
KauecTBa, Ha CTOJbKO OylIeT ompeJelieHa €ero Jaopora B IKU3HH, OJHHU CTaHOBSITCS
YIPaBJISIIOIUMH, APYTHE — YIPABISIEMBIMH.

Takum 00pa3oM, OlLIEHKAa JMYHOCTHBIX KauecTB M IMpOOJeM, CBA3aHHBIX C OTOOpPOM
PYKOBOJIWTENCH, SBIAETCS OJHUM U3 CaMbIX CJOXHBIX AaCIEKTOB  YIPaBJICHYECKOI
NeSITeNIbHOCTH.

ConnaabHo-0Horpadgpuyeckue XapakTepuCTHKH JUYHOCTH PYKOBOIUTEIS

BaxxHelmmM ycioBHEM YCIEIIHOTO YINPaBIICHUs, OAHUM M3 CYLIECTBEHHBIX KPHTEPHUEB
yopaBiieH4ecKod 3()(PEeKTUBHOCTU SBIAETCS JUYHOCTH camMoro pykoBoautens. Kakumu xe
YepTamMu JIOJDKEH 00J1ajaTh COBPEMEHHBIN yIpaBiieHe-ipodeccnonan?

B mncuxonormueckold Hayke TIOKa emle OTCYTCTBYEeT €IWHAs KOHIEHIHS, CIUHOe
[IOHUMaHME TOTO, YTO TAaKOE JIMYHOCTb. BMecTe ¢ TeM MMeeTcsl JOCTaTOYHO OOJIbILIOE YHCIIO
UCCJIEIOBAaHMUM, MOCBSIICHHBIX JUYHOCTH pyKoBoauTens. OOpaTtumcs K OJHOMY U3 HHX.
Awmepukanckuii nicuxonor M. Illoy npeanoxui clenyromyro KiacCU(PUKALUI0 JTUYHOCTHBIX
KayecTB MeHe/pkepa. 110 ero MHEHHWIO, TUYHOCTh PYKOBOAMTENSI MOXKHO «PA3lOXHUTh» Ha TPU
TPYIITBI XapaKTePUCTHK:

a) Ouorpaduueckue XapaKTepUCTUKHY;

0) crmocoOHOCTH (B TOM YHMCJIE YIIPABICHYECKHE);

ol
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B) UEPTHI JINYHOCTHU (JINYHOCTHBIE KAYECTBA).

W3BecTHbI cnenuanucT B obnactu mncuxonoruu ympasinenus P. JI. Kpuuesckuii
JOTIOJIHWJ ATY KJIacCU(UKALMIO €lle OJHOW I'pyNnoid — MEHEIKEPCKUMU XapaKTEepPUCTUKAMHU.
PaccmoTpum Oosiee moApoOHO KaxX 1yt U3 MEePEYUCICHHbBIX IPYIIIL.

ConuanbHo-OMorpapuueckne XapakTepHCTHKH JIMYHOCTH pYyKoOBoOAuTeas. OTa
rpyIIa BKJIIOYAET:

- BO3pacT;

- oI

- COLIMAJIbHBIN CTaTYC;

- oOpasoBaHue.

Bozpact. C HUM CBSI3aHO HEMaJI0O KOHKPETHBIX BOIIPOCOB: HaIpUMep, KAaKOB BO3PACTHOU
ONTHMYM JUIsl MEHEIKEPOB, B KAKOM BO3PAacTe PYKOBOJUTENIO CIENAYET OCTAaBUTH CBOE KPECIO U
T. A. C 0JHO! CTOPOHBI, CYIIECTBYET HEMAJIO apryMEHTOB B M0JIb3Yy TOTO, YTO BO3PACT (@ 3HAYMT,
U OIBIT) NMO3UTHBHO BJIMSET Ha KauecTBO ynpamieHus. HazoBem uX aprymMeHTamu B IOJIb3Y
crapoctd. CyauTe caMu: CpeIHUN BO3PACT MPE3UACHTOB KPYMHBIX AMOHCKUX KOMMaHui 63,5
rojia, BHUIE-NIPE3UACHTOB — 56 J1eT. DTO NOCTAaTOYHO MHOIO, AK€ €CIU Y4YECThb BBICOKYIO
MPOJIOJDKUTENBHOCTH XKU3HU B Ctpane Bocxozsmiero conHma. Yro ke kacaercsa CIIA, to tam
CpEeIHUI BO3PACT NMPE3UACHTOB KPYNHBIX KOMIAHMHM cocTaBisger 59 ner. C npyroil CTOpoHBI,
Obut0 OB OmMMOOYHO JaymMaTh, YTO TOJBKO 3pENbId BO3pAacT M OMNBIT JAIOT OCHOBAaHUS
paccunThIBaTh Ha BBICOKMI IIOCT M yIpaBleHYeCKMH ycnexX. EcTb HeMano apryMeHTOB H
B TIOJI3Y MOJIOJOCTH. A. MopHTa OCHOBaJl BCEMUPHO H3BECTHYIO pupmMy «COHU KOPHOPEHIITH
B Bozpacte 25 ner. A. Xammep, rnaBa Qupmbl «OKCHICHTad HETPOJIUYM», CBOW MEpBBIH
MUJUTHOH JIOJUTApOB 3apaboran B 21 roma, Oyaydu CTYICHTOM.

Takum 00pa3oMm, eCTb OCHOBAaHHUS CUMTATh, YTO BO3PACT HE OKA3bIBAET CYILECTBEHHOTO
BIMSHUS Ha JUAEPCTBO M 3(PPEKTHBHOCTH PYKOBOAHWTENS. DTO O3HAYAET, YTO XOPOILINM
ympaBleHIIeM (TaK ke, KaK ¥ MII0XKUM) MOXHO OBITh B JTFOOOM BO3pacTe.

IMoa. Kto Gonee a¢dpdexruBen B kauecTBe MeHemkepa? KTo-To cunraer, 4To0 MyXYWHBI,
KTO-TO — 4TO >XCHINUHBI. CTOPOHHHMKHU YIIPAaBJIIEHYECKOIO NaTpuapxara [JOKa3bIBalOT CBOIO
TOYKY 3pEHHUs, ONUPAsICh HE TOJIBKO HA CBOW JIMYHBINA OIBIT, HO U HAa CEPbE3HBIE HCCIEIOBAHNUS.
Hanpumep, anrmmiickuii uccnenosatens E. Xonanzaep ycTaHOBWII, 4TO B OTAEIBHBIX BUAAX
NeSITeIbHOCTH, TPEeOYIOUIMX pedyeBOM aKTUBHOCTU (@ yINpaBJieHuYecKas AEATEeIbHOCTb — 3TO
MMEHHO TOT cllyyail!), )KeHIIMHBI B MPUCYTCTBUU MY>KUUH BEAyT ce0sl JOBOJBHO POOKO, yale
pa3apaXkaroTcsl U BBIXOJAAT U3 PaBHOBECHS B CIOXKHBIX cuTyanusx. Kpome toro, HabmoaeHue 3a
nporeccoM OOIIEHUs MPHCSKHBIX 3acepareneil (ucciepoBanue @. Crpoarbepr m P. Mann)
MI0Ka3aJI0, YTO MY>KUYMHBI rOpa3 0 aKTUBHEE YYacCTBYIOT B JAMCKYCCHUU IO MPUHATHIO BEPIUKTA.
To xe camoe moaTBepkgaroT W AaHHble E. Dpus, KoTopas ycTaHOBWIJA, YTO IIPU PELICHUU
IPYNNOBBIX 3a/ad MYX4YMHBl SABISAIOTCA HHULMaTOpamMu 66 % Bcex KOMMYHHKATHBHBIX
B3auMojieiicTBuii B rpynmne. C Apyroi CTOPOHBI, CTOPOHHUKHU (CTOPOHHUIIBI) YIIPABIEHUYECKOTO
MaTpuapxara TO)K€ UMEIOT HEKOTOPbIE OCHOBAHUS Ul OTCTaMBaHMsI CBOUX MO3UIUH. JKEeHIUHBI
Oosiee BHUMATEIbHBI K 3MOIMOHAIBHOMY COCTOSHUIO ApPYTuUX Jojeil, Oosiee OT3BIBUMBHI,
CIOCOOHBI JOCTUYb OOJIBIIETO ycleXa B CO3AAHUM NCUXOJIOIMUECKOro KIMMaTa B KOJUIEKTUBE U
T. 1. U Bce-Taku 5 Aymaro, 4TO BOIPOC O TOM, KTO Oosiee 3 (HeKTUBEH B KaU€CTBE PYKOBOAUTEIS
— My)XUMHA WM JKEHIIMHA, — 3TO HEKOPPEKTHhIM Bompoc. ECTh KEHIIMHBI, KOTOpHIE
PYKOBOJAT C JIYYIIUM pE3yJIbTaTOM, YEM HEKOTOpble MY>KUMHBI, U HaoOopoT. M keHIMHa, U
MY>KYMHa MOTYT OBITh M HE OBITh 3()()EKTHBHBIMH PYKOBOJUTEISMH, M 3TO 3aBUCUT HE OT
II0JIOBOW ITPUHAJIEKHOCTH.

ITon, xak W BO3pacT, MOXKET pacCMaTPUBATLCS C TOYKH 3PEHUS OUOI02UYUECKOU W
ncuxonocuvyeckou. C TOYKM 3pEHUS IICHXOJOTMYECKOM TIOJ €CThb COLHUalbHAas pOJIb,
HaBsi3pIBaeMasi OOIIECTBOM. B COBpeMEHHOM o0O0IIecTBe B TpoIecce BOCIUTAHMUSA HAuWHAs C
JETCKUX JIET MaJbuUKaM U JI€BOUKAM MPEeUIaraloTcsl pa3inyuHble, OTIMYaloIuecs Ipyr OT Apyra
CTEPEOTHIIBI MOBEAEHUSA. A UYTO KacaeTcsl NPEJICTaBICHHS O MY)KUMHAX Kak O CYIIECTBAaX OT
IpUpOB! 00Jee aKTUBHBIX U M3HAYAJIBHO 00Jiee CIIOCOOHBIX K PYKOBOJCTBY, Y€M KEHIIHHBI, TO
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Takoe INpejCcTaBiIeHNe He 0oJiee YeM pacrpocTpaHeHHOe 3a0iyKeHIe, HE UMerolee 1Mo co0oit
peabHBIX OCHOBAaHUM. DTO CTEPEOTHI CO3HAHMS, MELIAIOLINH B3MJITHYTh HA IPOOJIEMY peajbHO.
N3BecTHO, 4YTO mpo(ecCHOHANBHBIE YCIEXH JKCHINUH, CIeNaHHble WMH Kapbepbl MHOTHE
CKJIOHHBI OOBSICHATh HX BHEIIHMMM JAHHBIMH WM BE3CHMEM, a HE CHOCOOHOCTAMHU U
aKTUBHOCTHIO. DTO OJIUH U3 IPUMEPOB CTEPEOTUITHOTO MOAXO0/1A.

AwmepukaHckuil ncuxosor P. Alic BBISBUII CIEIYIOUIYIO JIFOOOMBITHYIO 3aKOHOMEPHOCTD:
KOIrJla ycmexa B pEIIeHWH I[IOCTABJIEHHON 3agauuM JoOMBasiiach TpYIINa, BO3IJIaBIIseMas
KEHIIMHOM, 4IEeHbl TPYMNIbl MNPUIKMCHIBAIN YCHEX TJaBHBIM 00pa3oM BE3€HHUIO. A Korja
yCcHemHo paboTajia Tpymina, BO3IJaBisieMas MYXKYMHOM, CUUTAIOCh, YTO ycCIieX OOYCIIOBJIEH B
OCHOBHOM JIMYHOCTHBIMHU Kaue€CTBaMH PYKOBOJIUTEIIS.

CounanbHblil cTaTyc U oOpa3oBanme. U craryc, u oOpazoBanue, 6€3yCI0BHO, Ba>KHbI
HE TOJIBKO JJISl TOTO, YTOOBI 3aHATh MEHEJKEPCKYIO TOJKHOCTb, HO U JUIs TOTO, 4YTOOBI YCIELIHO
(GyHKIMOHMPOBAaTh B He. TWUNMUUYHBIA 3amajHBIA MEHEIKEP BBICOKOTO pPaHTa HMMEET Kak
MHUHHMYM OJIHO YHUBEpCUTETCKOe oOpa3oBaHue. 1 peub HE MPOCTO O HAIMYMU JUILUIOMA, ITYCTh
Ja)ke camMoro MpPeCcTHKHOro yHuBepcurera. OOpa3zoBaHHME — 3TO, MPEXKAE BCEro, YpPOBEHb
npodeccOHaIbHON MOArOTOBKH, YMEHHME NPUMEHSTh CBOM 3HAHUS U YMEHMsS B peallbHON
KU3HA. BBl MOXeTe MONyduTh NOJKHOCTH Ojarojmaps CBOeMY IHWILIOMY, HO yIepKaTh ee,
CIpaBUTHCS C PabOTON HAJIMUYUE AUIJIOMA €/Ba JIM IOMOJKET; Ui 3TOTO HYXHBbI, IIPEXKAE BCETO,
3HAaHUS U YMEHUs. YCIeX ONpeaesseT He TO, YTO 3allMCaHo B JIUIIOME, a TO, YTO COAEPIKUTCS B
rOJIOBE.

Uro xe KacaeTcsi CONHAJbHO-NCHXOJOTMYECKOro craryca (IPOUCXOXKIEHUS) Kak
NPENOCHIIKN peaju3alui JUYHOCTH B MEHEIKMEHTE, TO YTBEP)KICHHE, YTO BBICOKUH cTaTyc
CHOCOOEH OKa3aTh MMOJIOXKUTENbHOE BIMSHUE Ha Kapbepy, B JOKa3aTeNbCTBAX HE HY)KIAeTcs.
«OauH 13 HanboJee Ha/Ie)KHBIX CIIOCOOOB CTAaTh NMPE3UACHTOM KOMIIAHUM — POAMTHCS B CEMBE,
BJIQJICIOIIEN KOMITaHUEW», — OCTpoyMHO 3ameTrin @. @unnep. M Bce ke MHOTHE BbLAAIOIIUECS
MeHeKepsl (HampuMmep, JI. SIkokka) HauMHaIM CBOM OJMCTaTellbHbIE Kapbephl C OY€Hb HU3KUX
CTapTOBBIX IUIOIIAJOK, W, HAOO0OpOT, HM3BECTHBI CIy4yau, KOTAa, IOJyYUB BO BJaJieHUE
KOMIIaHUIO, HACTIETHUKU MPUBOIWIN €€ K 0aHKpPOTCTBY. Tak 4TO MyTh HaBepX B MEHEIKMEHTE
OTKPBIT JUJIs1 KaXKJI0TO.

2. YnpasJjieHYecKHe ClIOCOOHOCTH

VYnpaBieHuyeckass JeSTEIbHOCTb, KaK U Jro0as MHAasg JAEATENbHOCTh, MOXET
XapaKTepU30BaThCS Pa3HbIM YPOBHEM €€ Kau€CTBEHHBIX MAapaMeTPOB, BBHIIOJIHATHCA ¢ OOJbIIEH
WIM MeHbLIeH 3(PQPEKTUBHOCTbIO. DTO ONpeaeiseTcs MHOIMMHU (akTopamMH, HO B IEPBYIO
ouepellb 3aBUCUT OT TeX JIMYHOCTHBIX U TPO(PECCHOHATIBHBIX KadyeCTB pPYKOBOAMTEIS,
HEOO0XO/MMOCTh B KOTOPBIX OIpENEeNsIeTcss COAEpKaHHUEM U XapaKTepoM YIpPaBICHUYECKOU
nesTenbHOCTU. MHbIMM cioBaMu, IUIaBHBIMU (akTopamu ee 3(()EKTUBHOCTU BBICTYHAIOT
cneyughuueckue ynpaenenyeckue cnocoonocmu. He Tombko 3QQPeKTHUBHOCTb, HO Jaxe cama
BO3MOXXHOCTh pPEaJM3aluu yMNpPaBICHUYECKUX (PYHKUMH 3aBUCHUT OT TOT0, OOJaJaeT WM HeT
YeJIOBEK TaKOTo POjia CIIOCOOHOCTSAMHU. B cBsA3M ¢ 3THUM HOHATHE CIOCOOHOCTEH UrpaeT ocoOyro
POJIb IIPY U3YUEHUHU YNPABICHUECKOHN JESTEIbHOCTH.

CnocoGHOCTH — 3TO MHJIUBUAYAIBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH JIMYHOCTH,
SBJIIOLIMECS]  YCIOBUSIMU  YCIIEHIHOIO  OCYIIECTBIEHUS KaKOM-TMOO  JEeATENbHOCTH H
OOHapy>KMBAIOIIME Ppa3IMyYUs B JUHAMUKE OBJAJCHUS HEOOXOIUMBIMHU [UIl HEe 3HAHUSIMH,
YMEHUSIMH U HaBbIKaMU. BBIIENSIOT TpU OCHOBHBIX IPHU3HAKA, OTJIMYAIOUINE CIIOCOOHOCTU OT
BCEX JIPYTUX NICUXUUYECKUX SBICHUM:

1) cnocoOHOCTH — 3TO MHAMBUAYAIbHO-IICUXOJIOTHUYECKHE OCOOEHHOCTH, OTJIMYAIOIINE
OJIHOT'O YEJIOBEKA OT JIPYIroro;

2) 3T0 — TOJIBKO T€ OCOOEHHOCTH, KOTOpbIE HMEIOT OTHOLIEHHE K YCIEIIHOCTU
BBINOJIHEHUS JIESITEIbHOCTH WM HECKOJIBKUX JEATEIbHOCTEH;

3) CHOCOOHOCTH HECBOIUMBI K 3HAHUSAM, YMEHHSIM M HaBbIKaM, KOTOpBIE YiKe
BBIPAOOTAHBI Y YEJI0BEKa, XOTS U 00YCIIOBIHUBAIOT JIETKOCTh U OBICTPOTY MX MPUOOPETEHHUS.
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CrniocobHOCTH (YOPMUPYIOTCSI 1 Pa3BUBAIOTCS B ACATEIBHOCTH Ha OCHOBE 3A0amKo8. ITO
— Mopdororuueckre U (QyHKIHMOHATbHBIE OCOOCHHOCTH HEPBHOM CHUCTEMBI UM OpraHu3Ma B
[IEJIOM, KOTOpBIE BBICTYNAIOT B KAaueCTBE NPHUPOIHBIX — OHOJIOTHYECKH OOYCIOBJICHHBIX,
BPO>KJCHHBIX MPEANOCHIIOK ISl pa3BUTHSI CIIOCOOHOCTEH.

Eme ogauM OTHpaBHBIM M OOIIMM TOJIOKEHHWEM IICHXOJIOTHU CIIOCOOHOCTEH SIBIIAETCS
BBIIETICHME TpeX KadeCTBEHHO  pPAa3MYHbIX YpOBHEH WX  MPEACTaBICHHOCTH  —
cobcmeeHHo cnocobHocmell, 00apeHHOCmu (MAIanma) N 2eHUATbHOCIU.

B Teopun cnocoOHOCTEll OueHb Bak€H, HO BCE €Illeé HE pEelIeH BOMPOC O CTENeHH
HACAedyeMocmu, — 8POANCOEHHOCMU — CnocoOHocmell.  XOTs,  0€3yCIOBHO, CIIOCOOHOCTH
pa3BUBAIOTCS B OHTOTEHE3e — IMPEXJE BCEro, MOJ BIUSHHEM OCBOCHHUS AEATEIbHOCTH, IMOJ
BIMSHUEM (PAKTOPOB BHEIIHEW Cpeapl, OHM HMMEIOT M OYeHb CHJIBHYIO HAacIleJACTBEHHYIO
nerepmuHanuio. Yem Oonee oOmieil sBIsSETCS CHOCOOHOCTh, TeM OoOJiee OHAa TE€HETHYECKH
JeTepMUHUPOBaHA U HA000POT. YeM BblIllIe ypOBEHb HACIEyeMON CIOCOOHOCTH, TEM € OOJbIIeH
BEPOSTHOCTHIO OHAa TPOSBUTCS W TeM B OOIblIeil Mepe pa3oBbeTCs He «Omaromaps»
MOCIEAYIOIUM KU3HEHHBIM YCIOBUSM, a «BOIpeku» UM. HakoHel, crmocoOHOCTH — 3TO HE
M30JIMPOBAHHBIE 00Pa30BaHUsI, 2 HEOThEMJIEMbIE CBOWCTBA TUYHOCTH, B3aUMOJICHUCTBYIOIINE CO
BCEMH HMHBIMH JIMYHOCTHBIMH KayeCTBAaMU W OIpejaessieMble MMH. Pa3BuTHE CIOCOOHOCTEH,
MO0TOMY HEOTJIETMMO OT Pa3BUTHUS TUYHOCTH B 1iesioM. OHH, BIIUsAA Ha XapakTep GopMUpOBaHUS
JMYHOCTHBIX KAayeCTB U JIMYHOCTU B LEJIOM, CaMU HCHBITHIBAIOT Ha cebOe BO3JEHCTBUS CO
CTOPOHBI (popMHpYIOIIeiicss TUYHOCTH. Pa3BUTHE CrOCOOHOCTEH M JTUYHOCTH — JIBYEAMHBIN
nporecc. TeM camMbpIM MOHSTHE CIOCOOHOCTEH OOpeTaeT CBOE MECTO B OOIMIEH CTPyKType
MICUXOJIOTHUECKUX TOHATUH. DTO — Kak OBl «IPOMEXKYTOUYHOE» 3BEHO MEXAY ABYMS
OCHOBOIOJIATAIOUIMMHU IICUXOJIOTHYECKUMH KaTErOpUsIMU — JESATENIbHOCTIO U IMYHOCTBIO.

3. JINYHOCTHBIE Ka4eCTBA PYKOBOIMUTEJISI

HecomHEHHO, JMYHOCTHBIE M JEJOBBIE KaueCTBa PYKOBOJIUTENIEH HMMEKT OTPOMHOE
3HaueHue. [loBeneHue  pyKOBOIUTENST — JETEPMUHUPYETCS  €r0  Op2aHu3ayuOHHbIMU
Komnemenyusamu (KOMIIETCHLUS 03HAYAeT HAJMYUE IMOJTHOMOYMMA, KOTOPBIE OPTaH, YUpeKIeHHUe
WINA JTOJDKHOCTHOE JIMIIO HE IPOCTO BIIpaBe, HO U 00S3aHO MPUMEHSTH JJISl BBIIOJIHEHHUS! CBOUX
(GYHKIIMOHATBHBIX 3a7a4), TUIBl KOTOPHIX PA3HATCS B 3aBUCUMOCTU OT crneuuduku cyObekTa
ynpasieHus:  (npodeccuoHanbHasg, WHPOPMAMOHHO-KOMMYHHUKATUBHAs,
OpraHU3alMOHHO-a/IMUHUCTPATUBHAS, COLIMATBHO-TICUXOJIOTUYECKAs U T.I1.).

B psne pabor mpencraBieHbl HaOOpHI POJIEBBIX KAYECTB PYKOBOJUTEINS, BA)KHBIX IS
yCIleXa ero ynpaBJIEHUeCKOU nedrenbHocTU. B wactHOCTH, T. boiinemn npeayaraer cieayouyo
CTPYKTYpHU3aLHUIO:

- MopanvHble kayecmaa (TPYAOIO0UE, TPUHIIUIINATIBHOCTD, YECTHOCTh, 00S3aTENbHOCTb,
CaMOKpPUTUYHOCTH);

- Bo1egvble  Kauecmga  (SHEPrMYHOCTb, PabOTOCIOCOOHOCTb,  BBIIEPKAHHOCTH,
HAaCTOWYUBOCTb);

- Oellosvble Kayecmea U  OpeaHU3aAmMopcKue  cnocodoHocmu  (AHUIMATUBHOCTD,
LEeJIeYCTPEMIIEHHOCTh, CaMOCTOSITEIbHOCTh, CaMOOPTraHW30BaHHOCTb, JUCIHUILNIMHUPOBAHHOCTD,
UCIIOJIHUTENbHOCTh, TPAMOTHAsl padoTa ¢ KaJpamH, TBOPUECKUN MOJIXOJ K MOPYUEHHOMY JIely,
HOBAaTOPCTBO);

- npogeccuonanvuvie sHanus («upoduabHAs» MOArOTOBKA, CIOCOOHOCTh K peallu3alluu
pe3epBoB, yMmeHue paboTraTh C  JIOKyMEHTalMel); KOMMYHHKaTHBHBIE  KauecTBa
(yMeHUEe YCTaHABIMBATh KOHTAKThl C BBIIIECTOSIIMMH U CMEXKHBIMH PYKOBOJIUTEISIMH,
MO TYMHEHHBIMH, IPUCITYIINBATHCS K 4y’)KOMY MHEHHIO).

W3 MHOXecTBa JMYHOCTHBIX KAayecTB, YEPT JUYHOCTH, BIMAIOUIMX Ha 3()(HEeKTUBHOCTH
ynpasienus H. H. Bepecos Beinensier ciueayroomue:

- IOMHUHAHTHOCTb;

- YBEpEHHOCTh B cele;

- DMOILIMOHAJIbHAsl YPaBHOBEILIEHHOCTD;

- CTPECCOYCTONYMBOCTD;
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- KPeaTUBHOCTb;

- CTpeMIICHHUE K JOCTH)KECHUSM;

- IPEIIPUUMYNBOCTD;

- OTBETCTBEHHOCTE;

- HaJIe)KHOCTb;

- HE3aBUCHMOCTH;

- OOIIUTENBHOCTb.

Bce aTu xayecTBa 00bEeIUHSET HEUTO OOIIEE, a UMEHHO TO, YTO KaXKJ0€ U3 HUX MOXKHO
BbIpaboTaTh, BocnuTaTh. OCTAaHOBUMCS Ha HUX OoJjee MogpoOHO.

JloMuHAHTHOCTH (BJIMSIHMEe) — 4YepTa JUYHOCTH, COCTOSIIAs B CIOCOOHOCTH H
NOTPEOHOCTH OKa3bIBaTh BIMSHUE HA APYIHUX JIOAEH U MOJUUHSTH UX cBOeH Boje. OHa sBisercs
JUYHOCTHOM OCHOBOHM Ui peaju3allid TJIaBHOTO MEXaHW3Ma PEeTyJSUU YIPaBICHYECKOH
NEeSTeIbHOCTY — MEXaHU3Ma BIIACTHBIX OTHOIIEHWH B HeW. [lokazaHo, 4TO MpH HaIUMYUU
JOCTATOYHO KECTKUX JOMUHAHTHBIX OTHOIICHUW PYKOBOAWUTENS W TMOJYMHEHHBIX MOCIEIHUE
peam3yloT CBOM  «paboumii moreHmmam» Ha 60—65%. JIOMHHAHTHOCTBH SIBJISICTCS
MPEINOCHUIKOM aBTOPUTAPHOTO CTHIISI PyKOBOJCTBA. ONBITHBIE PYKOBOJIUTENH C BBIPAKEHHOU
JOMHUHAHTHOCTBIO CTPEMSITCS, OJTHAKO, COYETATh ABTOPUTAPHBIE METOABI C IEMOKPATUYECKUMU U
MapTUCUTIATUBHBIMU, YTO CIIOCOOCTBYET ellle OOJbIIEeMY BOBIEUYECHUIO «pabovyero MOTEeHIHANIa
MOJYMHEHHBIX; B 3TOM CIy4yae HE BO3HHUKAET «PEAKTHUBHOI'O YCWJICHMS BJIACTU MOJAYMHEHHBIX)»
Ha «BJIACTh PYKOBOJUTENS», O YeM OBLIO CKa3aHO BBIIIIE.

PyxoBogurento, 6e3yciaoBHO, HEOOX0nuMoO o0nanath 3Toil yeproid. Ho, BepabaTeiBas ee
B cebe, He clieyeT 3a0bIBaTh O MICUXOJIOTMYECKO CTOPOHE BOMpOca.

Bo-nepBbIX, A7 BIUSHUS COBEPIIEHHO HEJAOCTATOYHO OINOPHI TOJILKO HA BIIACTHBIE,
JNOJDKHOCTHBIE TIOJHOMOYHMSA, T. €. Ha (opManbHBIA aBTOpUTET. M3BeCTHO, 4YTO, eciu
MOTYMHEHHBIE JIEHCTBYIOT, CIIEAys TOJNBKO TpaBWIaM W TPeOOBAaHUSAM, YCTAHOBJICHHBIM
PYKOBOJUTENIEM, OHU UCTOJIB3YIOT He Oosiee 65 % CBOMX BO3MOXHOCTEH M MHOTJA BBHIMOJHSIOT
CBOM OOSI3aHHOCTH YJIOBIIETBOPUTEIHHO, MPOCTO UYTOOBI yAep)kaTbCsi Ha padorte. Tak dYTo
BIUSIHHE PYKOBOJUTENsI, OCHOBAaHHOE TOJBKO Ha cpeAcTBax (HOpMajabHO-OPTraHU3aUOHHOTO
XapakTepa, T0JHKHO 00s13aTeTIbHO TOAMHUTHIBATHCS BIUSHAEM He(DOpMaTbHBIM.

Bo-BTOphIX, HEGOpMaNbHOE BIMSHHE NaeT HYXKHBIM 3()(EKT TONbKO TOrja, Koraa OHO
HaXOJUT BHYTPEHHUN OTKIIMK. be3 MO3UTUBHON OTBETHOW pEAKIMU CTPEMIICHHE PYKOBOIUTEIS
JOMUHUPOBATH OYIET BBITJISIETh KaK MPUMUTHUBHAS MPETEH3Us HA BIACTb.

M. Byakok u [I. ®peHcuc B cBoeil KHHUTe «PacKpenoneHHbId MEHEIKEpP» BBIICININ
CIEIYIOIINE XapaKTePUCTHUKU MEHEKEPa, YMEIOIIETO BIUAThH HA JIIOJICH: OH SICHO M3JIaraeT CBOU
MBICJIH, YBEpEH B cede, yCTaHABJIMBAET XOpOIIee B3aMMOIIOHMMAaHHE, HarpakaaeT Tpedyemoe
MOBE/ICHUE, 1aeT YeTKHE YKa3aHUs, CTPEMUTCS ObITh HACTOWYUBBIM, IPUCITYIINBACTCS K IPYTHM.

YBepeHHOCTb pPYKOBOJAUTENS B cebe Kak Cleyrollee BaKHOE JIMYHOCTHOE KauecTBO
OKa3bIBAaET MO3UTHBHOE BIUSHUE HA YIPABIECHYECKYIO MAESITENbHOCTh MO JBYM OCHOBHBIM
HaIpaBJIEHUSIM.

Bo-nepBbiXx, OHa SBISETCS CTAOMIM3aTOPOM JIMYHBIX YCHUJIMH — WHIWBUIYalbHOM
NeSITeIbBHOCTH PYKOBOJUTENS, IpUIaBasi €l CBOEOOpa3HbIN CTEP)KEHb U MPENSATCTBYS BHEIIHUM
BO3MYIIAIOIMINM Bo3aeiicTBUsAM. Hao0opoT, ee HeAOCTaTOK BEAET K MOBEICHUIO, XapaKTePHOMY
JUIS TaK Ha3bIBa€MbIX PYKOBOAUTENEH-(IIOrepoB, YyTKO U Ype3MEpPHO I'MOKO pearupymomux Ha
BHEIIHHE BIMAHUA. VIX peakuuu, OJHAKO, CTONIb «THUOKW», YTO TEPSEeTCS CaMOCTOSTEeNbHas
JWHUS TIOBeIeHHUs. B KOHEYHOM HTOTe, 3TO MPOUCTEKAET H3-3a aMOP(PHOCTH COOCTBEHHOU
npodecCHOHaTbHONW TMO3UILIMU, HEYBEPEHHOCTH B €€ MPaBOMEPHOCTH U, TJABHOE, B CBOMX
BO3MOXKHOCTSIX I10 €€ peasln3alllu.

Bo-BTOpBIX, MOJUYMHEHHBIE, KaK TPAaBUJIO, OYEHb XOPOLIO YYBCTBYIOT COCTOSIHHE
pykoBoauTelns. B cuiny MexaHM3MOB MACHTU(UKAINH, TIEPEHOCA, SMIATUNA OHU BOCIPOU3BOJIAT
MOBEICHYECKUE YCTAHOBKH PYKOBOJUTENS B CBOCH AesTenbHOCTH. ECiay OHM HEraTUBHBI, TO 3TO
Cpasy k€ MHOTOKPATHO OTKJIMKAETCS B JIEATEIBHOCTH MHOTHUX JIFOJIeH, BBICTYIIAs CBO€OOPA3HBIM
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PE30HATOPOM HANPSHKEHHOCTH, HEYBEPEHHOCTH (UTO, B CBOKO OYepEe/Ih, CKA3hIBACTCS Ha 00IIeM
OpraHU3aIMOHHOM (DYHKIIMOHUPOBAHHH).

Uto 3HAUMT AJI1 MOJYMHEHHBIX YBEepEHHBIN B cebe pykoBoautens? Ilpexme Bcero, To,
YTO B TPYJHOW CUTyallMd HA HETO MOKHO MOJIOXKHUTBCS: OH MOJAEPKUT, 3AIUTUT, SIBUTCS TON
«CIIMHOW», KOTOpasi BaC MPUKPOET.

VYBepeHHbIE B cebe pPYyKOBOAUTENb OOECTEYMBACT OMPEACNICHHBIM MCHUXOJIOTUYECKUN
KOMQOPT U MOBBIIIAET MOTHBALIMIO K paboTe MpocTo camMuM (HaKTOM YBEPEHHOCTH B cele.

Bwmecre ¢ Tem crieqyeT OTMETUTH ABa BaXKHBIX 00CTOSITENHCTBA. BO-MepBBIX, CYIIECTBYET
pa3HHIIAa MEXTY YBEPEHHOCTHIO B C€0€ M CaMOyBEPEHHOCTHIO. DTO pa3nyue JErKo YJIOBUMO, HO
TpyaHO mpeononanmo. Cka3aTh MOKHO TOJIBKO TO, YTO UEJIOBEK, YBEPEHHBIN B ceOe, NCXOTUT U3
pPEAMCTUYHBIX TPEACTABICHU O CBOMX BO3MOXHOCTSX, JOCTOMHCTBAX M HEIOCTAaTKax, HE
npeyMeHblIass W He mpeyBenuuuBas ux. Kopoue, y HEro ectb peajbHble, a HE MHUMBIE
OCHOBAHMS JJIsI YBEPEHHOCTH.

Bo-BTOpBIX, WM3BECTHO, YTO MOJYMHEHHBIE, KAaK MPABWJIO, OYEHb XOPOLIO YYBCTBYIOT
COCTOSTHUE PYKOBOJUTEIISA, @ 3HAYHT, KaK ObI HU CKJIAJIBIBAINCH OOCTOSTEIILCTBA, CIIEAYET, XOTS
Obl BHEIIIHE, IeP>KaTh Ce0sI CIIOKOIHO U YBEPEHHO.

M HakoHewn, ecThb eme OgHa CTOPOHA YNPABIECHYECKOW MOESTEIbHOCTH, B KOTOPOH
YBEPEHHOCTh B ceOe UrpaeT He MOCIEIHIOI pPOJib. DTO KOHTAKThl U MEPErOBOPHI C JIPYTUMHU
pykoBoauTensiMu. [IoHATHO, 4TO KOIEOMIOMIUNCA U HEYBEPEHHBIN B ce0e PYKOBOJUTEIb €1Ba JIN
CMOKET BBI3BATh JOBEPHUE C UX CTOPOHBI.

IMOLMOHAIbHAS YPABHOBEIIEHHOCTh U CTPECCOYCTOMYMBOCTB. OJTO POJICTBEHHEIE,
Onu3kue JApyr Apyry JHUYHOCTHBIE 4YepThl pykoBomuTens. OHU, O0€3yClOBHO, MOTYT
BBIPa0ATHIBATHCS M Pa3BUBATHCS, HO TOJIBKO B CIIy4ae, €CIIU ATO JeIaeTCs IeIeHANPaBIICHHO.

Uro kacaeTcst mepBOi U3 HUX, TO UCCIEIOBATENU B OOJIACTH TCHUXOJIOTUU YTPABICHUS
oOpaiaroT BHUMaHUE HA JIBA BAXKHBIX O0CTOSATEIHCTBA.

Bo-niepBbix, Ha HEOOXOAUMOCTH KOHTPOJIMPOBATH CBOM AMOIMHU. HekoHTpommpyembie
SMOIMH (Jake TOJIOKHUTEIbHBIC) HEOJAroNpHUATHO BIUAIOT Ha TCUXOJOTWYECKHM KIMMAT B
KOJUIeKTHBE. TeM caMbIM BO3HUKAIOT MPEANOCHUIKH Al CHUXKEeHHs 3(PGEeKTUBHOCTH Bcei
COBMECTHOM NEATeNbHOCTH TPpyHmbl. [103TOMY K pyKOBOIUTENIO MPEIBABISAETCS 00s3aTebHOE
TpeOoBaHUE: TMOAJEPKUBATH CO BCEMHU COTPYIAHUKAMHU pOBHBIC, YBaXUTEIbHBIC JIENOBBIC
OTHOILICHUS, HE3aBUCUMO OT JIMYHBIX CUMITATUI U aHTUIATUI.

Bo-BTOpBIX, pyKOBOAUTENIb — 3TO TAaKOW K€ YEJIOBEK, KaK U BCE JAPYIHe: OH MOXKET
MpEeIaBaThCA pa3apa)XCHUIO, HETOJOBAHHUIO, YHBIHUIO U T. . B MCHUXOJOTMM OnMcaH MEXaHU3M
BO3HUKHOBEHUSI OMPANCEHHbIX COCMOSHUL, KOTJA COCTOSIHUE, pa3BUBAIOLIEECS Y OIHOTO M3
YJICHOB TPYIIBI, B OCOOCHHOCTH - y €€ JInJepa, HHIYIHPYETCS Ha JPYTHX YWICHOB TPYIIIHI - KaK
OCO3HaHHO, TaK 1, B OCHOBHOM, HEOCO3HAHHO.

[TocTostHHOE TIO/IaBJIEHHE HETATHUBHBIX IMOIIMM, UX CACPKUBAaHHUE B paboueil 00CTaHOBKE
MOXKET OOEpHYThCS PSAIAOM HENPHUSATHBIX TMOCIEACTBUH — HEBPO3aMH, MCUXUYECKUMU
3a0oneBanussiMu U T. J. [lodTOMYy pPYKOBOJMUTENIO HCKIIOYUTEIHHO BaXKHO HAWTH CpENCTBA
SMOIIMOHAIBHO-TICUXOJIOTUYECKON pa3rpy3ku. TakuMu CpeCTBAMU MOTYT CIIYKHUTh (PU3NUECKUE
YOPaKHEHUS, BCTPEUU ¢ JPYy3bsiMu, x000u u T. 1. CoBpeMEHHBIC MCCIICIOBAHMS MTOKA3hIBAIOT,
9TO OHU sABIsAOTCA Oonee dS(PPEKTUBHBIMH Ui SMOLMOHATBHOW Pa3pAOKHU, HEKEIU
ynotpedaenue ankorosst. OHaKo KakJblil BBIOMpPAET TO, UTO €My IO JyIIe.

[Ipexne yem BECTH pa3roBOp O CTPECCOYCTONYMBOCTH, JaBAWTE BBISICHUM OTIMYHUE JIBYX
MOHATHI — «CTPECCH» U «TUCTPECCH.

Crpecc — »3T0 HampspkeHue (¢pusuueckoe, (U3MOJOTHYECKOE U 3MOIMOHAIBHO-
MICUXOJIOTMYECKOE), AaKTUBU3UPYIOLIEE YCUIIUS YeJI0BeKa Ha JOCTUKEHHUE LieTeH.
Jucrpece — 3TO  MEpeHANPsDKEHUE, CHIKAIOLEe KM3HEHHYK  aKTHUBHOCTD,

JI€30praHU3YIoIIIee YEI0BEKa.
[IpoGnema 3axirouaeTcss B TOM, YTO YPOBEHb HANpsHKEHUS, OJaronpUsTHBIN sl OHOTO
YeJIOBEKa, OKa3bIBACTCS HEMEPEHOCHMBIM Il JPYroro, HWHAY€ TOBOPS, KaK 3aMETHI
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OCHOBOIOJIOKHUK ydeHus o crpecce ['anc Cenbe, «pa3HbIM JIOASM TpeOYIOTCS Jsl CHACTbS
pa3InYHbIE CTETIEHU CTPECCay.

Crpecc HEOOXOAMM, OH «CBSI3aH C JIIOOOW NEATENFHOCTBIO, M30€XKaTh €ro MOXKET JIHIIb
ToT, KTO0 Hudero He aenaer» (I. Cenbe). Uto kacaercs nucTpecca, TO 3HAYUTEIbHas 4acTh
MPUYHH, TI0 KOTOPHIM OH MPOMCXOIUT, CBSI3aHa C MPO(PECCHOHATBHON AEATEIbHOCTHIO.

HazoBem HekoTOpbIe MPUYMHBI, BBI3BIBAIOLINE JUCTPECC Y MEHEIKEPOB. DTO:

a) CTpax He CIPaBUTHCS C pabOTOi;

0) cTpax IOMyCTUTH OUINOKY;

B) cTpax ObITh 0OOMJEHHBIM IPYTUMU;

T') CTpax MOTepsITh paboTy;

1) CTpax MOTepsATh COOCTBEHHOE «S».

KpeaTuBHOCTB. DTO CIOCOOHOCTh YellOBEKa K TBOPUECKOMY PEIIEHHUIO 33]ad, OYeHb
Ba)XHAs 4YepTa JIMYHOCTH, OCOOEHHO CYIIECTBEHHAst /I WHHOBAIMOHHON JEATEIbHOCTH.
[TpuMeHHUTENBHO K YIPABIECHUYECKOM NEATENHOCTH KPEaTHBHOCTh MOXKET PaccMaTpUBAaThCs C
TOYKH 3pEHUs] CIIOCOOHOCTH PYKOBOJIUTENSI BUAETH D3JIEMEHTHl HOBU3HBI, TBOPYECTBA B
NesTeNbHOCTH MOJUYMHEHHbIX W mojaepkuBath uX. M. Byakok u J[. ®peHcuc cuuraror, 4To
CYLLECTBYIOT HEKOTOpBIE NPEMATCTBUS, MELIAIOIINE YEJIOBEKY MPOSBIIATh TBOPUECKHUM MOAXOM K
neny. JT1o:

a) cmaboe CTpeMJICHHE K HOBOMY;

0) HEIOCTaTOYHOE UCIOIb30BaHUE BO3MOXKHOCTEH;

B) M3JIMILIHSAS HAIPSYKEHHOCTB;

T') U3JIMIIHSS CePbEe3HOCTD;

1) TUI0Xasi METOJIOJIOTHSI.

CTpeMileHMe K JOCTHKEHUSIM H NPeANPHUUMYHBOCTb. be3 3TUX KauecTB HEBO3MOXKHO
npencTaBuTh cede 3(P(EKTHBHOTO PYKOBOAMTENSA. B CTpeMJICHHHM YelOBEeKa K JIOCTHIKCHUSM
oTpaxkaeTcs o/iHa U3 (yHJIAMEHTAIbHBIX NOTPEOHOCTEH — MOTPEOHOCTh B CaMOpean3aluy, B
JOCTHKCHHUH LIETIEH.

HccnenoBanus MOKa3bIBaloOT, YTO MEHEDKEPHI, 00JIaAal0NIe STUMH YepTaMH, UMEIOT P
ocoOeHHOCTEH. Bo-TiepBhIX, OHM MPEANIOYNUTAIOT CHTYAIlMH, B KOTOPBIX MOXHO Oparh Ha cels
OTBETCTBEHHOCTh B PEIIEHUH MTPOOIEMBI.

Bo-BTOpBIX, OHM HE CKIIOHHBI MOJBEPraTh Ce0Sl CIUIIKOM OOJIBIIOMY PHCKY M CTaBAT
nepes coboil yMepeHHbIe IIeNd, CTapasch, 4TOObl PUCK ObUI B 3HAYMTEIBHON CTENEHH
MpeICKa3yeM U IPOCUYUTAH.

B-tpetbux, moau, crpeMsiirecs K JTOCTHKEHUSM, BCErja 3aMHTEPECOBAHbl B HAJTMYUH
00paTHOH CBSI3U — MH(OPMAIMK O TOM, HACKOJIBKO YCIICIITHO OHH CITPABIISIOTCS C 3aaHUEM.

OTBeTCTBEHHOCTh M HAJAEKHOCTb. B COBpeMEHHOM MEHEIKMEHTEe 3TH KadecTBa
JIMYHOCTH SBJIIIOTCA CBOEOOPa3HOM «BU3UTHOMN KapTOUKOW» U PUPMBI, U CAMOTO PYKOBOJUTEIS.

PenyTtamus cTouT 1Opoke JI€HEr, M eClIM OHa MOoTepsHa, To HaBcerga. Jus ¢upmsl,
JOpOKAIlIe CBOEH permyTaluei, COBEpPIICHHO OYEBHMJIHO, YTO O0s3aTeNIbCTBA JOJKHBI OBITh
BBINOJIHEHBI, JJa)KE€ €CJIM 3TO NpHHEceT YObITKH. K coxkaneHuio, HbIHYE€ OTBETCTBEHHOCTb U
HAJEKHOCTh SBJSIOTCSA OOJIBIINM JAE(PUIMTOM, U MbI ITOCTOSHHO OIYIAeM 3TO B IMOJIMTHUKE, B
HSKOHOMHKE U B Mopanu. OJTHAaKO MOXKHO YTBEp)KIaTh, 4TO OyZyliee 3a TEMH KOMIAHHUAMHU U
PYKOBOJIUTENAMH, I€BU3 KOTOPBIX — OTJIMYHOE KaueCTBO, HAJIEKHOCTh UCIIOJIHEHUS U BEPHOCTb
B oTHoweHusAX ¢ kiauentamu (T. ITurepe, P. Yorepmen).

He3aBucumMocTb. BasxHON TMYHOCTHON 4EPTON PYKOBOJUTEIS SBJIECTCS HE3aBUCUMOCTb.
HezaBucuMOCTh — 3TO T'OTOBHOCTb PYKOBOJMTENS CaMOCTOATENBHO NPUHUMATh PEILEHHsS U
HECTH OTBETCTBEHHOCTHh 3a HHMX. Kak ObI HU XOpomM ObUTH KOHCYJIBTAHTHI, KaKHE OBl COBETHI
OKpYXalollle HU JaBaji, KOHEYHOE pEIICHHE PYKOBOAMUTEIb [OJDKEH MPUHUMATh CaM.
HezaBucuMocTh ganeka OT BOJIFOHTapu3Ma, caMoaypcTBa. Uem Oosiee HE3aBHCHMBIM SIBIISETCS
PYKOBOJIUTENb, YEM CaMOCTOATENbHEE OH ce0s BENEeT, TeM IIeHHee M ToJie3Hee IS HEero
IPUCITYIINBATBCSl K MHEHUIO KOJUIET, €CIM B HUX COAEPXKUTCS paluoHaibHOe 3epHo. Cremyer
3aMEeTHTb, YTO BBIAAIOLIMECS NPEANPUHUMATEIN MOOIIPSIIOT HHAKOMBICIINE B CBOMX KOMITAaHUSIX.



19

DTO BaXXHO CO BCEX TOYEK 3p€HUdA, BCAb CAWHOMBINIJICHHUKHW — 3TO0 HE TC, KTO AyMacCT
OJIMHAKOBO, & T€, KTO IymMaeT 00 0JHOM U TOM xe. CUIIbHBIN, CAMOCTOSITETTbHBIN PYKOBOAUTETH
MOJKET IIO3BOJIUTH cede HMMETh Cp€an NOAYUHCHHBIX HWHAKOMBICIAIIUX J'II-OI[GI7L OHI/IpaTBCSI
MOJKHO TOJIBKO Ha TO, YTO OKa3bIBACT CONMPOTUBIICHHUE.

O0muTeabHOCTh (KOMMYHHKA0EJIBHOCTH). HeT 0c000l HEOOXOAMMOCTH JT0KA3bIBATh,
CKOJIb OHA HEO0OXOJMMa B JIEATEILHOCTH PYKOBOAMTENS. JJOCTaTOYHO CKa3aTh, YTO, MO JAHHBIM
HEKOTOPBIX MCCIIeIoBaTeNe, MEHEIDKEp 3aTpauyuBaeT Ha O0IeHne Ooee TpeX YeTBEepPTel CBOETro
pabouero BpemeHH. KOMMYyHHKa0eJbHOCTH — KAuyeCTBO HE BPOXKICHHOE, €ro MOXHO
Ppa3sBUBATh. Pa3Butue KOMMYHHKATHUBHBIX HaBBIKOB — Ba)KHeUIas qacCTb
CaMOCOBEPILICHCTBOBAHUS M CAMOPA3BUTHS MEHEKEpa.

WNrak, MBI paccMOTpelli OCHOBHBIE XapaKTEPUCTUKH M KAauyeCTBA, COCTABJISIOIINE
MICUXOJIOTHYECKUN MOPTpEeT pykKoBoauTens. OCTaloch CKa3aTh, UYTO YENOBEK HE POXKIAETCS C
Ha60pOM MNEPCUUCICHHBIX BBIIIC KAY€CTB, 4 BCC OHHU MABJIAIOTCA COUCTAHHUEM IIOJTYYCHHBIX OT
MPUPOIBI OCOOEHHOCTEH U COIMATBHO-UCTOPUIECKUX YCIOBUH €ro )KHU3HU.

DOpMHUPOBAHUIO HYKHBIX KQU€CTB MOT'YT CIIOCOOCTBOBATh COLIMAIbHO-IICUXOJIOTHYECKUE
TPEHUHTH, WHBbIE ClieruaibHble Gopmbl oOydeHus. OQHAKO TJIaBHOE COCTOMT B TOM, YTOOBI y
PYKOBOIUTEINSI OBUIO JKEJTaHHE CAaMOCOBEPIICHCTBOBATHCS W OH IMOHUMAJ, YTO HEOOXOIUMO
€XKETHEBHO «CTPOMTHY», CO3/1aBaTh CBOIO JIMYHOCTb.

B 3axmrouenue HY>XXHO CKa3aTb HECKOJIBKO CJIOB O JIMYHOM HUMHIKE PYKOBOAUTCIIA. Ero
COCTABJISIIOT 00CTAaHOBKA KAaOWHETA, 0JICXK]1a, BHEITHOCTh, MIOBEJACHHE, aKKYPATHOCTh, BKYC U T.II.
Bcé 310 B ompenenéHHOM poJe TPEICTaBISIOT COOOM CHUMBOJIBI, KOTOpPBIE JOJKHBI
COOTBETCTBOBATh JeJlaM M TOJIOKEHHIO (UPMBL. B CIIy)KeOHBIX TMOMEIICHHUSIX JTy4Ile
MOMYCPKUBATh PABEHCTBO, HAapuUMEp B NPUEMHOM CTyJbs pacmoyiaraTb B psll, a HE ApYr
HANpOTHUB JPYyra, HE YBEIINBATh KAOMHET oTorpadusMu HavaIbCTBA M HArpaJIaMHu.

YrpaiieHrue OpraHu3aIfei sIBISICTCS 10 HEKOTOPOU CTEIIEHU MCKYCCTBOM. B HEKOTOpBIX
CUTYyalUsIX PYKOBOJMTEIH MOTYT IOOUTHCS A(P(EKTUBHOCTH CBOEH pabOTHI, CTPYKTYpUPYS
3aJa4M, TUIAHUPYS U OpraHM3ysl 3aJladdl U pOJIM, MPOsSIBIIAs 3a00Ty M OKa3blBas MOAJEPKKY. B
JAPYTUX CHTYalUsSX PYKOBOIUTEIh MOXKET MOCYHMTATh 0OJIee MPaBUILHBIM OKa3bIBaTh BIIUSHHE,
paspcias HOI[‘-II/IHéHHI)IM B KakKOH-TO CTEHEHU Y4aCcTBOBaTb B MPUHATHUU peHICHI/IfI, a HC
CTPYKTYPHPOBATh YCIOBUS OCYIIECTBICHHS PAaOOThI

TecT Ha onpeeeHue JUIEPCKUX KauyeCcTB
HNucrpykuus.
Bam npennaraerca 50 BOpocoB, K KaKIOMY U3 KOTOPBIX JJAHO JIBA BApUAHTA OTBETOB.
BribepuTe, nmoxxanyiicta, OIMH U3 BApHAHTOB U IIOMETHTE €ro Ha OJIaHKe KITFoYa.

Bonpocsr:
1. Yacro i BBl ObIBaeTE B IICHTPE BHUMAHUS OKPYKAIOIINX ?
a) na;
0) Her.

2. Cymraete i Bbl, 4TO MHOTHE U3 OKPYIKAIOMIUX BacC JIFOACH 3aHUMAIOT 00Jiee BRICOKOE
MIOJIOKEHHUE TI0 CITyK0e, 4eM BbI?

a) na,

0) Her.

3. Haxozsich Ha coOpaHHH JIFOIeH, paBHBIX BaM I10 CITy>KEOHOMY MOJIOKESHHIO, UCTIBITHIBACTE JIN
BBI JKEJIaHHME HE BBICKA3bIBATh CBOETO MHEHHUS, JaKe KOT/1a 3TO HEOOX0AMMO?

a) na,

0) Her.

4. Korpa BbI ObUTH peOEHKOM, HPABUIJIOCH JT BAM PYKOBOJIUTH UTPaAMH BaIlIUX

MaJICHBKUX Jpy3eit?

a) na;

0) Her.

5. McnpIThIBaeTE M BBI OOJIBIIIOE YIOBOJILCTBUE, KOT/IA BaM yAaeTcs YOSIUTh KOro-1100, KTO
BaM
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JI0 9TOTO BO3paxan?

a) na,

0) HeT.

6. Crydaercst i1, 4YTO Bac Ha3bIBAIOT HEPEIIUTEIbHBIM YEIOBEKOM?

a) 11a;

0) Her.

7. CornacHsl JIH BB C yTBepKIeHUEeM: «Bce camoe moie3Hoe B MUPE €CTh TBOPEHUE HEOOIIBIIIOTO
YHClia BBIJAIOUIUXCS THUYHOCTEH» ?

a) 11a;

0) Her.

8. McnpIThIBaCTE JTM BBl HACTOSTEIBHYIO HEOOXOMMOCTh B COBETUMKE, KOTOPBIA OBI MOT
HANpPaBUTh Ballly NPoQecCHOHATbHYI0 aKTUBHOCTD?

a) 11a;

0) Her.

9. Tepsuu 1 BBl HHOTA XJIATHOKPOBHE B OECee C JII0IbMH?

a) na;

0) HeT.

10. JlocTaBmisieT 11 BaM YJOBOJIBCTBHE, KOT/Ia BBl BUAMTE, YTO OKPY KAIOIIHE TOOANBAIOTCS
Bac? a) ja;

0) Her.

11. Bo Bcex obOcrositenscTBax (padbouee coOpaHue, qpyxKeckas KOMIIAHUS) CTapacTech I
BBI 3aHSTh CBOE€ MECTO 3a CTOJIOM, PACIOIOKEHHOE TaKUM 00pa3oM, YTOOBI OHO TIO3BOJISLIIO
BaM JIeT4Ye BCETO KOHTPOJIUPOBATH CUTYAIUIO U IIPUBIIEKATH K ce0e HEKOTOPOe BHUMaHUe?
a) na,

0) HeT.

12. Cunraere 11 0OBIYHO, YTO Ballla BHEIIHOCTH MPOU3BOAUT BHYIIUTEIHHOE (MMIIO3aHTHOE)
BrieyatiacHue?

a) na,

0) HeT.

13. ynTaeTe 1 BBl ceOs1 MeyTaTeaemM?

a) na;

0) Her.

14. Jlerko 1 BBI TEpsI€TECh, €CIH JIFOM, KOTOPHIE BaC OKPYIKAIOT, HE COTIIACHBI C

BalllUM MHEHHEM?

a) na;

0) Her.

15. Cnyyanoch a1 BaM 10 IMYHON MHUIIMATHBE 3aHUMATbCsl OpraHu3anuei pabounx
(CTIOPTHUBHBIX, Pa3BIEKATENbHBIX U T.I1.) TPy’

a) 11a;

0) Her.

16. Ecnin MmepornpusiTie, KOTOPHIM BBl 3aHUMAETECh, HE TACT HAMEUYABIINXCS
PE3YNBTATOB: @) BBI pajibl, €CIM OTBETCTBEHHOCTh BO3JIOKAT HAa KOT'O-TO IPYTOro;

0) ymeeTe B3sTh Ha ce0sl BCIO OTBETCTBEHHOCTD 32 PEIIeHHe, KOTOPOE OBLIO IPHHSITO.

17. Kakoe U3 3TUX ABYX MHEHUN PUOIIIKAETCS K BalleMy COOCTBEHHOMY?

a) HACTOSIIIUK PYKOBOJUTENH IOJDKEH CaM JIeaTh JIEN0, 1aXe B MEJIOYax;

0) HACTOALINI PYKOBOIUTENb JOKEH YMETh YIIPABIIATS.

18. C xeM BBI peAmounTaeTe padborats ?

a) ¢ JTIIbMH MTOKOPHBIMH;

0) C JIFOILMU CTPONTHBBIMHU.

19. Crapaerech 1 BBl U30€raTh TOPsIIUX JUCKYCCHIA?

a) 1a;

0) HeT.
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20. Becerna Bl Obutd peOEHKOM, YacTO JIM Bbl CTAJIKUBAINCh C BIACTHOCTHIO BAIIIETO OTHA?
a) na,

0) HeT.

21. YMeere 11 Bbl B IPOeCCUOHATBHON AUCKYCCUH ITPOBEPHYTh HAa CBOIO CTOPOHY T€X, KTO
paHbllie ¢ BaMU ObLI HE coryiaceH?

a) na,

0) HeT.

22. IlpencraBbTe TaKyro CLIEHY: BO BpEMs IIPOTYJIKH € APY3bSIMH B JIECY BbI IOTEPSUIN
nopory. [Ipubmmkaercs Beuep. Hy’xHO NpUHATH pelieHue:

a) Bbl cunraere, yTo BONpOC AOJKEH PEILIUTh YEJIOBEK, HanOosIee KOMIIETEHTHBIH B IpymIie;
0) Be1 mpocTo monaraereck Ha pemeHne JpyTux.

23. EcTb BbIpaxkeHue: «Jlyuie ObITh IEPBBIM B IEPEBHE, YEM BTOPHIM B ropozae». Eciu 66l Bbl
JeTIaly BBIOOP, TO UTO OBI BB MPEIIIOWIN:

a)bbITh IEpPBBIM B I€pEBHE;

0)BbITE BTOPBIM B TOpO/IE.

24. Cuuraere 1y, 4TO Bbl YEJIOBEK, CUIBHO BIMSIOUIMI HA APYTUX JTHOACH?

a) 11a;

0) Her.

25. MoxeT 1 HeyJauHblil IPOLUIBIN OIBIT 3aCTABUTh BAaC HUKOI/1a OOJIbILIE HE
IIPOSABIIATH 3HAYUTEIBbHON JTMYHON NHUIIUATUBBI?

a) 11a;

0) Her.

26. C Bamieil TOUKM 3peHUs, ICTUHHBIN JMAEp TPYIIIbI TOT, KTO:

a) caMblii KOMIICTCHTHBIN;

0) y KOTO caMblIii CHITbHBIN XapakTep.

27. Bcerna nu Bl cTapaerech MOHUMATD (OLIEHUBATD) JIIOIEH?

a) 11a;

0) Her.

28. YMeere 11 BBl YBXKATh TUCHUILIMHY BOKPYT Bac?

a) na,

0) HeT.

29. Kaxoii 13 1ByX THIIOB pyKOBOAMTENEH KaxKeTcst BaM OoJiee

3HAYUTENIbHBIM (TIPEMOYTUTEIILHBIM)?

a) ToT, KOTOpBIii BCe pelaeT cam;

0) ToT, KOTOPBIIl MOCTOSTHHO COBETYETCS.

30. Kakoit u3 1ByX THIIOB pyKOBOJCTBA, [10 BallleMy MHEHHUIO, SIBIIIETCS HauboJee
ONaroNpUSITHBIM 11 XOpOIIei paboThI MPeATPHSITHS?

a) KonnernanpHsiit v,

0) ABTOpHUTAPHBINA THII

31. Yacro nu y Bac ObIBaeT BI€YaTICHUE, YTO APYTUE BaMU

3JI0yMOTPEOIISIIOT? a) 11a;

0) Her.

32. Kakoii u3 IByX CIeAYIOLUX TOPTPETOB OOIbIlIe MPUOIMKAETCS K BalieMy o0pazy?

a) 'poMkuii rosioc, SKCIPECCUBHBIE KECTHI, 3@ CJIOBOM B KapMaH HE T0JIE3€eT;

0) Herpomxkwuii rosoc, HETOPOIIMBBIE OTBETHI, CACPKAHHBIC )KECTHI, 33 TyMYHBBIN B3TJISI.
33. Ha pabGouem coBeljaHUU Bbl OJTUH UMEETe MHEHHE, IPOTUBOIOJIOKHOE MHEHHIO JIPYTHX, HO
BbI YBEepeHbI B cBoeil npaBoTe. Kak Bbl moBeaere cedst?

a) bynere monuats;

0) bynere orcranBaTh CBOIO TOUKY 3PEHHS.

34. Yka3pIBaloT JIM BaC 4€JI0OBEKOM, KOTOPBIH MOAYNHSAET U CBOHU, U Uy>KHE HHTEPECHI
TOJILKO MHTEPECaM Jiea?

a) na;
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0) HeT.

35. Ecnu Ha Bac BO3JI0’K€HA OYEHb OOJIbIIIasi OTBETCTBEHHOCTh 3a KaKOe-TO JEJI0, TO
UCHBITHIBAETE JIU BBl IPU 3TOM YYBCTBO TPEBOTH?

a) na,

0) HeT.

36. Uro BBI mpeanowin Okl B CBOEH MpohecCHOHAIBHOM 1eATeIbHOCTH?

a) Paboratp 1o pyKoBOACTBOM XOPOLIET0 pyKOBOIUTES;

0) PaboTaTh HEe3aBUCHUMO.

37. Kak BBl OTHOCHTECH K TAKOMY yTBEPXKICHHIO: «YTOOBI cemeliHas )KU3Hb OblIa
yIayHOM, HY>KHO, YTOOBI Ba)KHBIE PEIICHUS MPUHUMANCH OJHUM U3 CYIIPYTOB»?

a) OTO BEPHO.

0) OTO HEBEpHO.

38. Cny4anioch i1 BaM MOKYIATh YTO-TO, B YEM BBl HE UCTIBITHIBATH HEOOXOIUMOCTH,
MO/ BIMSTHUEM MHEHUS APYTUX JTUIL?

a) 11a;

0) Her.

39. Cuuraere 11 Bbl, YTO Ballll OPraHU3aTOPCKHUE CITIOCOOHOCTH BBIIIE CPEAHUX ?

a) 11a;

0) HeT.

40. Kak BbI 00bIYHO BesieTe ce0s, BCTPETUBILUCH C TPYAHOCTIMU?

a) Tpyanoctu o6ecKkypakxuBaroT.

0) TpyaHOCTH 3aCTaBISIOT ACHCTBOBATH AKTUBHEE.

41. YacTo 11 BbI I€TIa€TE PE3KHE YIPEKU COTPYIHUKAM, KOTJIa OHU UX
3acImyKuBawT? a) 11a;

0) HeT.

42. Cynraere 1, 4YTO Ballla HEPBHASI CUCTEMA YCIICIIHO BBIACPKUBACT HAMPSKEHHOCTD )KU3HU?
a) 11a;

0) Her.

43. Ecau BaM IIpeICTOUT MPOU3BECTH PEOPTAHU3ALINIO, TO KaK BbI MOCTymaere?

a) BBoxxy n3MeHeHs] HEMEJICHHO.

0) IIpennarato MeICHHBIE, YBOTIOIIMOHHBIC N3MEHEHHSL.

44. Ecnmu 3T0 HE0OX0IMMO, CyMeeTe JIM Bbl IPEPBAThH CIUIIKOM OOJITIMBOTO
cobecennuka? a) na;

0) Her.

45. CoraacHbl JU BBl C TAKOH MBICIIBIO: «UTOOBI OBITH CYACTIIMBBLIM, HAZIO )KUTH HE3aMETHOY?
a) na,

0) HeT.

46. Cuntaere JH Bbl, UTO KaXK/BIH U3 TOJEH, O1aroapsi CBOUM YeJI0BEUECKHM CIIOCOOHOCTSIM,
JIOJDKEH CIeN1aTh YTO-TO Bhljaromeecs?

a) na,

0) HeT.

47. KeM (13 mpeyioKeHHBIX TIpodeccuii) BaM B MOJIOJJOCTH XOTEJIOCh CTaTh?

a) M3BeCTHBIM XYJJO’)KHUKOM, KOMIIO3UTOPOM, ITOATOM U T.[.

0) PykoBoauTeneM KOJIEKTHBA.

48. Kakyro My3bIKy BaM NPUSATHEH CaylIaTh?

a) TOP)KECTBEHHYIO, MOTYUYI0;

0) THXYIO, JINPHUYECKYIO.

49. VcnbIThIBa€TE M Bbl HEKOTOPOE BOJIHEHHUE MTPU BCTPEUE C BAKHBIMU JIMYHOCTIMU?
a) na;

0) Her.

50. YacTo 11 BB BCTpeUaeTe ueraoBeka ¢ 0oJiee CUILHON BOJIei, ueM Bac?

a) na;



23

0) HeT.
Kniou
Bompoc Bamw otser Bompoc Bam oter

1. a 0 15. a 0
2. a §) 16. § a
3. 0 a 17. S a
4, a ©0 18. 0 a
5. a 0 19. 0 a
6. 6 a 20. a 0
7. a o0 21. a S
8. 6 a 22. a o
9. 6 a 23. a S
10. a ©0 24, a 0
11. a 0 25. 0 a
12. a o0 26. a 0
13. 60 a 27. S a
14. 6 a 28. a o
29. 0 a 40. S a
30. 0 a 41. a 0
31. a 0 42. a 0
32. a o0 43, a 0
33, a © 44, a S
34, a o0 45. [§ a
35. 0 a 46. a [§
36. 0 a 47, [ a
37. a 0 48. a §
38. 0 a 49, [§ a
39. a ©0 50. [§ a

Pesynbrar. [logcunraiite koamdecTBo HaOpaHHBIX OamioB. [Ipu oTBeTe Ha BOMPOC
BBI TIOJTy4aeTe 0ajil, TOJIBKO 32 BAPUAHT («a» WU «0») B JICBOM KOJIOHKE.
CreneHb BBIPAKCHHOCTH JINJEPCTBA:
-710 25 0aIoB: JIUJIEPCTBO BhIPAXKEHO CJ1ado;
-110 26-35 GayioB: cpeHssl BBIPAKEHHOCTH JTUIACPCTBA;
-36-40 6ayTOB: TUACPCTBO BRIPAXKEHO B CUIILHOM CTEIICHHU;
-cBbimie 40 0amIoB: CKIOHHOCTH K JUKTATY.

IIpakTnueckass padora Ne 3
[IpaBuia NOCTPOEHHS OPTraHU3ALUOHHBIX CTPYKTYD

HHCTPYKIHUOHHASA KAPTA

3ananme Ne 1
[IpounTaiiTe BHUMATEIBHO ONUCAHUE OPTraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS
3ananue Ne 2
OTBeTbTE HA BONIPOCHI:

1. Yto Takoe opraHU3alMOHHBIE CTPYKTYPHI YIPaBICHUS
Ilepeunciure ypoBHM YIIpaBICHUS
KaxoBbl TpeOoBaHMsI K MOCTPOEHHUIO CTPYKTYPbI B OPraHU3allMOHHOM MEHE)KMEHTE
OxapakTepu3yiTe TMHEHHYIO OPraHU3aI[MOHHYIO CTPYKTYPY yIpaBICHUS
OxapakrepuzyiTe QyHKIIMOHAIBHYIO OPraHU3AlMOHHYIO CTPYKTYPY YIIpPaBICHHUS
OxapakTepu3yiiTe JTUHEHHO - PYHKIIMOHATIBHYIO OPTraHU3AIIMOHHYIO CTPYKTYPY

AN ol e
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YIpaBJICHUS
3aganue Ne 3
CocraBbTe cXeMy JIMHEHHON OpraHU3allMOHHON CTPYKTYPBI YIIPaBICHUS
CocraBbTe cxeMy (PYHKIIMOHATbHON OPraHU3allMOHHOMN CTPYKTYPhI YIIPaBICHUS
CocraBbTe cXeMy JMHEHHO - QyHKIIMOHATBHON OpPraHM3allMOHHONW CTPYKTYPHI yIIPaBICHUS

OPI'TAHU3ALMOHHBIE CTPYKTVYPHI YIIPABJIEHU A

Opeanuzayuonnas  cmpykmypa  — coCmas, 83AUMOCEA3U, CONOOYUHEHHOCTD
COBOKYNHOCMU — OP2AHU3BAYUOHHBIX  eOuHuy  (noopaszoeienuii) annapama  YnpaeieHus,
BLINOTHAIOWUX PA3TUYHBLE DYHKYUU MEHEOHCMEHMA.

[lepBble OpraHU3alMOHHBIE CTPYKTYpHl MOSIBMIIMCH emle A0 Hameid spbl B apmuu. C
MOMEHTa  OOpa3oBaHHMs  OpraHU3allMOHHYI0  MOJENb  HMMena  LepkoBb. W cam
YOpaBJIEHYECKUH TEPMHH «UEepapXus» mpumen K Ham u3 uepkBu. (Hampumep, B
MIPABOCIIABHOM IIEPKOBHOW HEpPapXUH CYIIECTBYET TPH YPOBHS: EMHCKOIICTBO, CBSIIEHCTBO,
JTMAKOHCTBO.)

Opranu3annoHHas CTpykTypa  —  ¢opma  pasgeneHuss W KOONEpaluu
YIOpPaBIEHYECKON NEATENbHOCTH, B paMKax KOTOPOH MPOMCXOIUT TMPOIECC YIpPaBIICHUS,
HANpaBJICHHBIH Ha JOCTH)KEHUE LIeJIel OpraHu3alty.

Onemenmsi OPraHU3AUOHHON CTPYKTYPBI:

. camocmosmenvhoe — CMpPYKMypHoe — noopazoeieHue  — aIMHUHUCTPATUBHO
000co0IeHHas YacTh, BBIOJIHSIONIAS OJHY WIH HECKOJIBKO (DYHKIIUN MEHEIKMEHTA;
. 36eHO  ynpaeénenusi —OJHO WIM  HECKOJIBKO IOJpPa3/eiICHUM, KOTOpbIE

HEoOs3aTeNIbHO ~ 000COOJIGHBI  aJIMUHUCTPAaTHBHO, HO  BBINOJHSAIOT  ONPEICIICHHYIO
(bYHKINIO MEHEIKMEHTA;

. yOpaBisioImas  s4eika —  OTHCNIbHBIA  paOOTHUK  YIpaBICHUS WU
CaMOCTOATENIBHOE CTPYKTYpHOE TOJpa3/iefieHHe, BBIMOJIHSIOMEE OJIHY WIN

HECKOJIIBKO CIEIHATBbHBIX (DYHKIIMHA MEHEDKMEHTA.

[MocTpoeHne opraHu3alMOHHONW CTPYKTYphl OaszupyeTcss Ha (YHKIHAX MEHEIKMEHTa
U OIPENENSCTCS NPUHYUNOM NEPEUUHOCMU (DYHKYUU U SMOPUUHOCMU OpPeaHA YNpaeieHus,
UMes XapakTep MUPaMHIbI, T.€. COACPKUT HECKOJIBKO YPOBHEH yrpaienus (puc.l).

Coset
JTHPEKTOPOB

l'eHepaibHbil
JHpEKTOp

Jupexropa cnysb

HavaneHHKH OTAET0R

PyxOBOJHTENH TPYTIN

1 1EHDL,‘['!IE,."[L‘,'THEHH[1]E HCITOITHHTEH

Puc.1. ¥Yposnu ynpasnenus
[MupamunanpHas CTPyKTypa (QYHKIHMOHUPYET KaK €IWHOE [eJ0€ Ha CKaJApHOM
OCHOBE (MIpeArnojaraeTcsi, 4o OObEM TOJHOMOYMA M OTBETCTBEHHOCTH, EIETUPOBAHHBIN
KaXJIOMYy JOJDKHOCTHOMY JIMIy B JIMHEWHOM 1LeNM TOJAYUHEHHBIX, YMEHBIIAETCs
IIPONIOPLIMOHAIBHO €T0 YAAJIECHUIO OT MPE3UICHTA, T.€. CKAJSIPHO).
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Uem BpllI€ ypOBEHb YIPABICHUSA, 3aHUMAEMbIi PYKOBOAMTENIEM, TEM MEHBIIE
€ro pabOTHUKH 3aHATHI PELICHHEM KOHKPETHBIX TEXHUYECKHX 3a/1a4 U TeM OOJIbIINI yAeTbHBIN
BeC B CTPYKType pabouero OHS paOOTHHUKOB 3aHMMAET pELICHHE BOIPOCOB II0 OICHKE
NEePCIEKTUB Pa3BUTHI TPOU3BOJICTBA, BEIPAOOTKE TAKTUKH U CTPATETHUH YIPABICHHUS.

Wepapxn4yHOCTh OpPraHM3allMOHHOW CTPYKTYpbl OO€CIeYMBAeT € yCTOWYMBOCTD,
CIOCOOCTBYS JINKBUJIAIIMH BO3MOXHBIX KOH(IMKTHBIX CUTYallui B anmapare yrnpaBaeHHs.

CtpyKTypa yIpaBieHUs XapaKTepU3yeTcs HaJMUUEM CBA3EH MEXIy €€ JIeMEHTaMu:

. 20pU30HMANbHBLE CE43U HOCSIT XapaKTep COIJaCOBAHUS U SABIIIOTCS, KAK IIPABUIIO,
OJIHOYPOBHEBBIMHU;
. 8epMUKANbHbIE  CBA3U — DTO  CBA3UM IIOJUUHEHHMs, KOTOPbIE BO3HUKAIOT

IpU HAJIWYUM  HECKOJbKUX  YPOBHEH  YINpaBJiE€HMs, BEpPTUKAIbHbIE CBSI3U  OBIBAIOT
TUHEHHBIMU U (QYHKIIMOHATBHBIMU (CM. pa3a. 5.3).

CTpyKTypsl yIpaBi€HMs JOJDKHBI OTpakaThb LEId M 3aJadyd  OpraHM3alluu,
(GYyHKLIMOHAJIBHOE pa3/ielieHue TpyAa U O00beM IOJHOMOUYUII pPAOOTHUKOB YIPABICHHS C
Y4€TOM OTPaHWYEHUN BHYTPEHHEH W BHeEImHeW cpenpl. [IONBITKM Cierno  KONHMpOBAaTh
CTPYKTYpPBl YHpaBJCHHUs, NEHCTBYIOIIME YCIEUIHO B APYTUX OpraHU3alusaX, OOpedyeHbl Ha
IPOBaJ, €CIH yCIOBUS paOOThI Pa3IHYHBI.

[TocTpoeHne CTpyKTypbl B OPraHU3aLMOHHOM MEHEIDKMEHTE OCYILECTBISETCS C y4ETOM

TpeboBaHuUM:

. AKOHOMHUYHOCTb;

. aJICKBaTHOCTb,

. aJanTHUBHOCTB;

. TUOKOCTB;

. JTUHAMU3M;

. CTCTIMATTN3AIINS;

. MPOMOPIIUOHATIEHOCTD;

. ONTHMAaJIbHOCT;

. OTIEPaTHBHOCTH;

. HAJC)KHOCTD.

[TpUHLKTIBEI OpPTraHU3AIOHHOTO MEHEI)KMEHTA:

. COUYeTaHWE IEHTPATU30BAHHOTO PYKOBOJACTBA C MTUPOKON CaAMOCTOSITETFHOCTBIO U
WHUIIMATUBON KOJUICKTHBA,

. CHCTEMHBIN MMOIXO0/;

. yIPaBIsIEMOCTb;

. COOTBETCTBHUE CYOBEKTa H 00bEKTa MEHEPKMCHTA,

. ajanTarus;

. npodeccruoHanbHas periIaMeHTAIIHs;

. MPaBOBast perjJaMeHTallUs.

THunbl OPraHu3alMOHHBIX CTPYKTYP, HX XaPAKTePUCTHKA

KoHuenuuo TpaauIMOHHBIX, WM TAK HA3BIBAEMBIX MEPAPXUYECKUX, OPTraHU3alMOHHBIX
CTPYKTYp, cdopmyaupoBan Makc Bebep. CornmacHo 53TOM  KOHUEMIMHU  CTPYKTYPBI
OBIBAIOT JTMHEWHBIMU U ()YHKIIMOHATIbHBIMU.

B nuneiinou cmpykmype pasgeneHue CHUCTEMbl YIPABIEHUS HA COCTABIISIOIINE
YaCTU OCYUIECTBISETCA IO  IMPOU3BOACTBEHHOMY  IIPU3HAKy €  y4€TOM  CTEIEHHU
KOHIIGHTPALMU MPOU3BOJCTBA, TEXHOJOTMYECKUX OCOOEHHOCTEH, HIMPOTHI HOMEHKJIATYpPhI
MIPOAYKIUH U IPYTUX IPU3HAKOB.

JluneiltHast ~ CTPYKTypa  4YeTKO  (YHKIMOHUpPYET TIpd  pelleHuH  337ady ¢
BBITMIOJIHEHUEM TIOBTOPSIOIIMXCS —ONepaluid, HO TPYAHO TPHUCIOCAOIUBAETCS K HOBBIM
nensiM M 3ajadaM. JIMHelHas CTpyKTypa YIPaBJICHUS LIMPOKO HCIOJIB3YETCS MEJNKUMH U
CpeaHUMH (QUPMaMHU, OCYILECTBISIIOIIMMH HECIOXKHOE IPOU3BOJACTBO IPU OTCYTCTBUHU
HIMPOKUX KOONEPALMOHHBIX CBIA3EH MEKIY MPEANPHUATHIMM.

JInHeiiHas1 OPrcTpyKTYpa
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JocToHHECTRA Cxema Henocraten
|. Yerkas cucTeMa . OTCYyTCTEHE 3BEHECE
BE3AHMMHEIX CBA3EH Mo NIaHHPOBAHHKD
0 H NMOJTOTOBKE pemeHHi
2. flcHo BRIpAXEHHAN 2. Meperpyzka
OTBETCTEEHHOCTE @ @ MEHETHEPOE BEPKHETO
VPOBHA
3. brICTpOTA peaKHH ' - 3. Tennenuus
B OTBET HAa NpAMEIE @@@@ K BOJTOKHTE MPH
NpHEAZAHHA PEIIEHHH BOTIPOCOR,
PEMAKIITHYCA MEAHTY
MoapazIeIeHHaMH
IMpumeyanue: P— pyrosonutens; H — wenonuntens; J1 — nuHeHHLIH
PYEDBOIHTENE; — (YHKIHOHAIBHEIE CBA3ZH,
O6nacte TpPUMEHEHUS  (QYVHKYUOHANLHOU  CMPYKMYpul —— 3TO

OJIHOIIPOYKTOBBIE MPEANPHUATHS; NPEANPUATHS, PEATU3YIOIINE CIIOXKHBIE U

JUINTEJIbHBIE MHHOBALIMOHHBIE IPOCKTHI; CPEIAHHME Y3KOCHELUATU3UPOBAHHBIC IIPEAIIPUATHUS;

Hay4YHO-MCCIIEIOBATEIbCKME WU IPOEKTHO-KOHCTPYKTOPCKHE  OpPraHM3alid;  KpPYIHBIE
CIELUAIIU3UPOBAHHBIC IIPEATIPUATHS .

Crneuunduyeckue 3agadyd  MEHEIKMEHTAa MpPHU  HUCHOJIb30BaHUM  (YHKIMOHAIBHOU

CTPYKTYPBI:
o TIIATEILHBIN noaobop CIIELIMATUCTOB-PYKOBOIUTEIICH (YHKIIMOHATBHBIX
MoApa3ICICHUN;
o BBIPABHUBAHKE 3arpy3KHU MOAPA3ICICHUM;
o obecrnevyeHrne KOOpANHAIIMH JeSTEIbHOCTH (PYHKIIMOHATBHBIX MOAPA3ICICHUN;
o pa3paboTKa crenuagbHbIX MOTHBAIIMOHHBIX MEXaHNU3MOB;
DOyHKIHOHAJBHAS OPICTPYKTYpPA .
YHKI p ncmm—ﬁ:mapy yp Cxema Henocrarkn
. Oceobosnaer |. YemoweH sioTea
NHHEHHEIX MEHETHEPOB B3AHMOCBA3H
OT PENIEHHA HEKOTOPBIX
CTIEIHANEHBIX BOTIPOCOR
2. Co3jgaeT OCHOBY U714 2. 3aTpyaHASTCA
HCMONBE30BAHNA B pabo- KODPIHHAIHA
TE KOHCYIETALH ONEIT-
HEIX CTIENHATHCTOR
3. ¥YMeHBmIAET NOTpei- 3. llpoasnaeTca
HOCTE B CTIEMHATHCTAX TeHIeHIHA K Ipe3Mep-
LI POROTO Tpodiina HOM HeHTpanH3alnH
Hpuveyanue: P — pykoogHTens; (0 — QivHKIHOHATEHEIH PYKOBOIHTENE;
H — wcnonawTens, —  — (WHKIHOHANTEHEIE CEBAZH.
. MpeIOCTaBICHNE aBTOHOMHOTO Pa3BUTHS (PYHKIIMOHAIBHBIX MOAPA3ICICHUN;
o MPUOPUTET CHEHHATUCTOB HAJl TUHEUHBIMU PYKOBOIUTEIISIMH.

CoBpeMeHHasE OpPICTPYKTypa — 3TO JUHEUHO-(YHKYUOHANbHAS CMPYKMypda, KOTopas
o0ecrieuynBaeT pasJielieHue ympaBieHdeckoro Tpyna. [Ipu 3Tom nuHeHHbIE 3BEHbS
yIpaBIEHUS



27

NpU3BaHbl  KOMaHJOBaTh, a (YHKIMOHAIbHBIE —  KOHCYJBTHPOBAaTh, IIOMOTaTh B
pa3pabOTKe KOHKPETHBIX  BONPOCOB M TOATOTOBKE  COOTBETCTBYIOIIUX  peEIICHUH,
nporpamMM, IUIaHOB. PykoBoauTenn (QyHKIMOHAIBHBIX CIYXKO OCYIIECTBISIOT — BIUSHHE
Ha TPOM3BOJCTBEHHbIE NOJpa3feNneHuss (opMalbHO, HE UMes, KaK IpaBWio, Ipasa
CaMOCTOSITENIBHO OT/AAaBaThb WM PACIOPSKEHUS.

JIuneitHO-(pyHKINOHAIbHAS OPICTPYKTYypa obecrieunsa KaYeCTBEHHO HOBOE pa3JiesieHHe
TpyZa B YIPABJICHUH, HO MIPU PEIICHUN POOJIEMHBIX 33/1a4 CTAaHOBHTCS MAIOd(PPEKTHBHOM.

CoBepIlIeHCTBOBaHUE  JIMHEHHO-(QYHKIIMOHAJIBHOM  OPICTPYKTYpPBHl  INPUBEIO K
HOSIBIICHUIO OUBU3UOHANLHOU Op2CMPYKmMypbl YIPABICHHs, KOIZa OTIENbHBIE MOApa3ACICHHUS,
obyajjaronye OmnpeAeIeHHONM CaMOCTOATENBHOCTBIO, BCTYMAKOT B JONOBOPHBIE OTHOIIEHUS
Ipyr C JApYyroM Ha OCHOBE caMoguHaHcupoBaHMs. lIpuHATHE CTpaTernyecKux peleHui
OCTaeTCs 3a BBICIIUM PYKOBOJICTBOM.

JInHelHO-QyHKIMOHAIBHAA OPICTPYKTYpa

JlocToHHCTEA Cxema Henocraten
|. bonee rnyOoxan . Hepoctarovsa
NOIr0TOBKA PelreHuii, OTBETCTBEHHOCTE,
qTO CBAIAHO CO ChelH- TAK KaK rOTOBALIH
anu3anMei onpeenex- pelteHe He YuacTeyer
HEIX KaTeropuil nep- o B Er0 OCYIIeCTRIEHHH
coHasa
2. Ocrobomcnenne nu- @_ 0

o 1 /i -l "

HEHHBIX MEHETAKepOB 2. TenneHInH

oT Gonee ['JI}’GHKL“'L! l@@ @ @ K IpesMepion
aHanm3a npobnem HEHTPTH3aIHN
3. BoaMOMHOCTE NPHB-
JNEUEHHA KOHCYITRTAH-

TOB H JKCTIEPTOR

Hpuveyanue: P — pykosonouTtens, O — yHKIHOHATEHEN PYRDBOIHTEE;
JI — nureiiHui pyrkoBogHTENR; 1 — HenmonHWTENRE, —— — JIHHEHHBE
CBA3N, ~ —— (YHKOHOHATEHEIE CBAIM.

[Torpe6HOCT, B NPHUMEHEHUU [MBU3HMOHAIBHOM CTPYKTYphl BO3HHKIA B CBS3H C
PE3KUM YBEJIMYEHHUEM pa3MepoB NOPEANpHUATHH, AuBepcHUKanueld UX JesITEeIbHOCTH,
YCIOKHEHHEM TEXHOJIOTWUYeCKuX mporeccoB. KiroueBbiMu ¢urypamMmu B yIpaBiIeHHH
OpraHu3alMsIMH C JAaHHOW CTPYKTYpPOH CTAHOBSITCS HE PYKOBOAUTENN (DYHKIIMOHAIBHBIX
MOAPA3IAEICHUM, a MEHEIKEPHI, BO3IIABIISIONINE IPOU3BOICTBEHHBIE MTOAPA3ACIICHHUS.

CrpyKTypH3anus opraHu3aliy Mo OTIEICHHUSIM IPOU3BOJUTCS, KaK IIPABUIIO, IO OJHOMY
U3 KpUTEPUEB: MO BBIMTYyCKAaeMOW MPOAYKIIMH, OPUEHTAMU Ha MOTPEOUTENs, 00CIyKUBAEMbIM
peruoHam. PykoBoauTenu BTOPHUYHBIX (YHKIMOHAJIBHBIX CIYXO0 OTYMTHIBAIOTCS
nepes yrnpasisoIM ITPOU3BOACTBEHHOT O oApa3aeneHus. [lomomHnkn

PYKOBOAMTEIIS IPOU3BOACTBEHHOTO OTHAEIEHUS KOHTPOIUPYIOT
NEeSITeIbHOCTh  (PYHKIIMOHAJBHBIX CIIYXkO0, KOOPAUHUPYSI UX JEATEIbHOCTD [0 TOPU3OHTAIH .
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JIMBH3HOHAJILHAS OPICTPYKTYpa

JocToHHECTEA Cxema Henocrarwm
|. HeTroe pasrpasnie- |. Beicoxas notped-
HHE OTBETCTREHHOCTH HOCTE B PYKOBOIANIHX
KaTpax

2. Bricoxas rHOKOCTE
2. CnomHas KOOPIHHA-
[IHA, MTOBLINIEHHEIE 3a-
TpaTsl 3a cHeT AyOIHpOo-
BaHHA (YHKIIHI

H aJanTHBHOCTE
CHCTEMEI

3. Bricoxas caMocTOA-
TENEHOCTE CTPVETV]-
HEIX €THHHI

cralimenne

HHALRERNE 3. CNomHOCTE OCY-

HHHEB LTS | IRHEEOIC TR -
A p peamanns | peamoapa | ECTRICHHA ETHEOH
-
- Pasrpyska seicmero | [\ L iepconan | mommTHES

YPOBHA MEHCIHMEHTA

4. PazoDImeHHEOCTE
5. MlpocToTa KOMMYHH- mepconana

KAIHOHHEIX ceTei

5. CnaGerii cHHEPTETH-
f. Kagposas asToHO- qeckHit hberT

MH S, BEICOKAA MOTHBE-
HA

Mpuveyanue: P — pyrosonuTens; JIP — IHBH3HOHATBHEI pYKOBOIHTENE,
|_— ITHEH3HOHATEHEIE CEAZH.

OO6nacTe NpPUMEHEHHS] — 53TO MHOTONPO(UIBHBIE NTPENNPUITHS;, MPEANPUATHS C
pPacCIIOJIOKEHUEM B PaA3iIMYHBIX PETUOHAX; MPEANPHUATUSA, OCYLICCTBISAIOIIUE CIIOXKHBIC
MHHOBAllMOHHBIE MIPOEKTBHI.

Crnenuduueckue 3a7aud  MEHEIKMEHTa TP HCIOJIb30BAHUM  JTUBU3UOHAJIBHOM

OPICTPYKTYPBHI:

. 000CHOBaHNE KPUTEPUEB BBIJICJIICHUS IPOCKTOB U MPOIYKTOBBIX TPy,

. TIIATETBHBIA MOA00P PYKOBOIUTENCH MOIpa3IeiICHUN;

. obecrieyeHrne eAMHON NHHOBAIIMOHHON MOJIUTHUKU BO BCEX NMPOJYKTOBBIX IPYIIAX;

J [PEeIOTBpALICHHE BHYTPUPUPMEHHOM KOHKYPEHLUUH MEXAY MPOJYyKTOBBIMU
rpynIamu;

J IIpeIOTBpaIlleHHe aBTOHOMHOI'0 Pa3BUTHA IIPOLYKTOBBIX I'PYIIIL,

. pa3paboTka crenuagbHbIX MOTHUBAIMOHHBIX MEXAaHHU3MOB, PErJIAMEHTUPYIOIIUX
BHYTpU(DHUPMEHHYIO KOOIIEPALIHIO;

. IIPUOPUTET JIMHEHHBIX PYKOBOJUTENEH HaJ| CIIELIUATIUCTAMM.

[Ipu mnoucke »5¢pGdeKTUBHON CTPYKTYypbl YIpaBi€HHs B LIEHTPE BHHUMaHUSA
BCErJa HAXOAWINCH  BONPOCHI  IIPABUJIBHOIO  COOTHOUICHUS  LEHTpAIM3alUUd U

JNELUEHTpaIN3allud B YIPABICHUH. Ha npakTtukeHne BcTpedaeTcs MNOJIHOCTBIO
LEHTPAJIU30BaHHbIX  WIM JELEHTPAIU30BAHHBIX  CTPYKTYP. B

OpraHM3anusax C CUJIBHO JNEUEHTPAIN30BaHHBIMU CTPYKTYpaMH Ba)KHEHIINE pELICHUS

4acTO MPHUHUMAIOTCA TOJBKO CIY’KallMMH, 3aHUMAIOIIUMHU JOCTATOYHO BBICOKHUE

JOJHKHOCTH (He Hwxke pykoBoautens otaena). Takags — Qopma peneHTpanu3anuy B
KpYIHBIX (upMax Ha3bIBaeTCs (eaepanibHOl eleHTpaln3aluei.

Jlns ompeneneHust CTENEHU LEHTPAIU3alUN OPraHU3alliyd IO CPAaBHEHUIO C JIPYTHUMHU
HCIOJIB3YIOT CJIEAYIOIINE XapaKTEPUCTUKHU:

. KOJIMYECTBO DPEILLEHUI, TPUHUMAEMbIX HAa HI)KECTOSIIMX YPOBHAX YIIPAaBJICHUS:
gyeM OOJIbIIIE YUCIIO PELIEHUH, KOTOPble IPUHUMAIOT HUXKECTOSIINE PYKOBOIUTENHN, TEM MEHBIIIE
CTENEHb LIEHTPAIN3ALINN;

. Ba)KHOCTb PEIICHUN, IPUHUMAEMBIX Ha HWKECTOSIINX YPOBHSIX;
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. MOCJICJICTBUSL PELICHUH, NPUHHMAEeMbIX Ha HIKECTOSIIUX YpoBHAX. Ecnu
PYKOBOJIUTENN CpPETHEro 3BE€HAa MOTYT NPUHUMATh peIIeHHs, 3aTparupamponiue Ooyiee dYeMm
OJIHY (PYHKIIHIO, TO OpraHU3aIus cl1a0d0 IEHTPATN30BaHa;

. KOHTpPOJIb 3a paboToil momauumHeHHBIX. B  cmabo  1eHTpamu3oBaHHOM
OpraHM3aliy BhICIIEE PYKOBOJCTBO PEJIKO MPOBEPSIET MOBCEIHEBHbIE PEIICHUS MOIYMHEHHBIX
pykoBogutenei. OreHka JeHCTBHII [elaeTcss Ha OCHOBAaHUU CYMMApHBIX JOCTUTHYTBIX
pe3yJbTaToB.

Pemenne Bompoca ueHTpamu3allud M JACLUEHTPAIM3allUd B YIPaBIECHUU MPUBEIO K
MOSIBJIGHUIO  CTPYKTYp  OpPraHM4ecKoro Tuma. Takue CTPYKTYphl — XapakTepusyroTcs
WHAVBUIYAIbHONH  OTBETCTBEHHOCTHIO  KaXJOro paboOTHMKAa 3a  OOMmMi  pe3ysbTar.
I'maBHOE CBOWCTBO TaKMX CTPYKTYp, HM3BECTHBIX B IPAaKTHKE YIIPABJICHUS Kak T'HOKHEe U
aJlalTUBHBIE, — TPHCYIIass MM CIOCOOHOCTh CPaBHUTENBHO JIETKO MEHSITh CBOIO (HopMmy,
NpHUCocadiIuBaTbCcsl K HOBBIM YCJIOBUSIM, OPraHMYECKU BIIUCHIBATHCS B CUCTEMY YNpaBICHUS
(Tabm. 5.10).

CtpyKTypHI OpPraHUYEeCKOro TUNA OpPUEHTUPYIOTCS Ha YCKOPEHHYIO
peanu3alio CIOKHBIX MPOTpaMM U TMPOEKTOB B paMKaxX KPYMHBIX MOPEANpUATHH U
00BETMHEHNH, ENBIX OTPACICH U PETHOHOB.

Kak mpaBuio, opraHuyeckue CTPYKTYpbl yIpaBieHUs (OPMUPYIOTCS Ha BpEMEHHOMU
OCHOBE, T.6. Ha [EpUOJ pealus3aluy MpPOeKTa, MPOrpaMMbl, pELIeHUs POOJIEMbI
WM JOCTHKEHHUSI TOCTABICHHBIX LIEJICH.

IIpakTuyeckass padora Ne 4.

Onpenenenue TUNa TeMIepaMeHTa pabOTHUKOB OpraHu3altu.

TemnepamMeHT — 3TO OJIHA U3 BAXXHEMIIMX BPOXKICHHBIX XapaKTEPUCTUK HHIMBHUIA.
OH ompexensieT ypoBEeHb OOIIEH CHOCOOHOCTH YeIOBEKa K AaKTHBHOCTH, SHEPIHI0, PUTM
XKU3HHU M SMOLUMOHAIBHOCTh. CyIIECTBYET HECKOJIBKO pa3IMYHbIX TECTOB Ha THII
TeMiepameHTa. Huxe mpeicTaBieH OJUH U3 CaMbIX PacHpOCTPaHCHHBIX M3 HUX. OTinuue, B
OCHOBHOM, 3aKIJIIOUAETCs B CIIOCO0E OMpEeeNieHusl pe3ynbTara, a eIUHCTBO, IPEXKIe BCEro, — B
OTHECEHHWU K OJHOMY M3 UETBIPEX TUIIOB TEMIIEpAaMEHTA: MEJIAHXOJUK, CAHTBUHHUK, (pIierMaTuk
WJIU XOJIEPHK.

Tun temnepamenTa no Kpyry Ai3eHka

HHCTPYKHHMOHHASA KAPTA

3aganue Ne 1

OTtBeThTe Ha 57 BOMPOCOB MO0 «Ha», TUOO0 KHET.

1. Yacro mu BBl WCHBITBIBaeTE TATY K HOBBIM BIICUATIICHHSIM, K TOMY, YTOOBI
BCTPSIXHYTHCS, HCTIBITATh BO30YkIeHHEe?

2. Yacto nmu Bel uyBCcTByeTE, UTO HYKAAETECh B JIPY3bsX, KOTOPHIE Bac
MOHUMAIOT, MOTYT OAOOPUTH WIIH YTEIIUTH?

3. Cuuraere 11 Brl cebs 0€300MIHBIM YET0BEKOM?

4. Ouens 1 TpyAHO Bam oTka3aTbcs OT CBOMX HAMEPEHHIT?

5. Bbl 001ymMBIBaeTe CBOM Jelia HE CIeIIa, MPEAMOYNTACTE MMOJ0KIATh, TIPEKIAC YeM
JIENUCTBOBATE?

6. Bcerna nmu Ber cnepkuBaeTe cBou oOelaHus, HE CUYUTAsACh C TeM, uTo Bam 310
HEBBITOIHO?

7. Yacro i y Bac ObIBaroT criaibl ¥ MoIEMBI HACTPOSHHS?

8. BooOmie, Bbl pelicTByeTre u roBopuTe OBICTPO, HE 3aJCpPKHUBASCH IS
00yMBbIBaHUS?

9. Bo3nukano nmu y Bac uyBcTBO, 4TO BBl HECUACTHBIM YEIOBEK, XOTS CEPbE3HOM
MIPUYUHBI JUIS 3TOTO HE ObLIO?

10.  Bepno nu, yTo Bbl mouTu Ha BCE MOTIHM OBl PEUIUTHCS, €CIU JENI0 TMOLUIO Ha
criop?

11. Bri cmymiaeTech, Koraa XOTUTE 3aBsI3aTh Pa3roBOP C HE3HAKOMBIM

gesmoBekom? 12. BreiBaeT 51, 9T0 pazo3nuBIIKCH, BBl BeIX0oaUTE U3 ceOs?

13. YacTto nm O6p1BaeT, 4To Bl neiicTByeTe 101 BIUSHUEM MUHYTHI?
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14.  Yacto nu Bac Tep3aroT MbICIM O TOM, YTO 4Yero-JIn0OO HE CIEeA0BalIO JeNaTh WIH
TOBOPUTH?

15. [IpennounTaere 11 Bpl KHUTHM BcTpedam ¢ APYTUMU JTFOABMU?

16. BepHo 11, yto Bac 10BOJIBHO JIETKO 3371€Th?

17. Bbl mroOuTe yacTo ObIBaTh B KOMIIAaHUN?

18.  beiBaroT 11 y Bac MbIciH, 0 KOTOPBIX HEYJOOHO paccKa3bIBaTh IPyruM?

19.  BepHo am, uro Bbl HHOT1A TOJIHBI SHEPTUH TaK, YTO BCE TOPUT B pyKax, a HHOI/IA
BsuIbIE?

20.  IlpennouuTaere J1 UMETh IOMEHbIIE NPUATENEH, HO 3aTO OCOOEHHO OJIM3KUX?

21. Bs1 MHOTO MeuTaere?

22. Korpa Ha Bac kpuuar, oTBeuaeTe teM

xe? 23. YacTto 11 Bac Tep3aer yyBCTBO

BUHBI?

24.  Bce 11 Ballly NPUBBIYKU XOPOILHU U KEIATEIbHbI?

25.  CoocobHbl 1 Bbl gaTh BONIO YyBCTBaM W BOBCIO IOBECEIUTHCS B IIIYMHOM
KOMITAaHUH?

26. MOo>KHO M CKa3aTh, YTO HEPBHI OBIBAIOT y Bac yacTo HaTaHyTHI 10 Tipenena’?

217. BbrI cabIBETE 32 yenoBeKka BECEIOro U )KMBOro?

28.  Ilocne TOro kak J1eno cAeIaHo, 4acTo JIM Bbl MBICIEHHO BO3BpAIaETECh K HEMY,
JyMasi, 4TO MOTJIM OBl cAenaTh Jyyiue?

29. Br1 00b19HO uyBCTBYETE €051 CTIOKOMHBIM, KOT/Ia HAXOJIUTECH B

koMmanuu? 30. beiBaer nu, uro Bel nepenaere ciayxu?

31. beiBaer nn, yTo Bam He cnuTCA HM3-3a TOro, YTO pasHble MbICIU Je3yT Bam B
roJioBy?

32.  Ecaum XOoTUTE Y3HaTh O 4YeM-HHOY/b, TO MPEANOYUTAETE MPOUYNUTATh B KHUTE,
4YeM CIPOCHUTH Yy Apy3eit?

33.  beiBaer nu y Bac cunpHOe cepaiiebuenue?

34.  Hpasutcs nu Bam pabota, Tpedytommas npucTaJlbHOTO BHUMaHUS?

35.  BeiBatoT nu y Bac npuctynsl qpoxu?

36.  Ecnu Obl Bl 3Hau, 4To HUKOTJa cka3aHHOe Bamu He OyJieT packphITo, Bcerna
OBl BRICKA3bIBATUCH B JIyXe OOMIETPUHATOTO?

37.  Bam HempuATHO ObIBaTh B KOMIIAHWH, TJ€ MOALUTYYUBAIOT APYT HAJ

npyrom? 38.  Brl pa3zapaxuTenbHbl?

39.  Bawm HpaBurcs pabota, koTopas TpedyeT ObICTPOTHI AeicTBUA?

40.  Bepno nu, uTo Bam Hepeako He alOT MOKOS MBICIH O Pa3HbIX HEMPUITHOCTAX U
y’Kacax, KOTOpble MOTJIM Obl MPOU30MTH, XOTS BCE 3aKOHUMIIOCH 0J1aronony4yHo?

41. Bl MeuTeIbHBI M HETOPOTUTHBBI B IBUKCHUSX ?

42.  Bsbl koraa-HuOyY1b ONA3/IbIBAIM HA CBUJIAHUS UM HA

pabory? 43. Yacro i1 BaMm CHSTCSI KOIIMaphI?

44.  Bpl mo0uTe MOroBOPUTH HACTOJIBKO, YTO HUKOT/Ia HE YITYCTUTE YIOOHBIN Cilydait
C HE3HAKOMBIM YEJIOBEKOM?

45.  becnokosT nu Bac Kakue-iaubo 6omu?

46. Bbl uyBcTBOBaM OBl Ce0sl HECUACTHBIM, €CITH JOJTO HE CMOIJIH OBl BHJETHCS CO
CBOUMHU 3HAKOMBIMH, APY3bsIMU?

47.  Moxete nu Bbl Ha3BaTh ce0si HEPBHBIM YEJIOBEKOM?

48.  Cpemu monei, KOTOpbIX Bbl 3Haere, ecThb 1M Takue, KOTOpsle Bam sBHO He
HpaBsTCS?

49. Moskete nu Bbl cka3aTh, uTo Bbl yBepeHHbIH B ceOe uenoBek?

50. Oobuaureck 1 Bel, eciin TOKpUTHKOBATH HefocTaTku Bamu u Bameit paboTb1?

51. Br1 cuntaete, 4TO TPy IHO MOJTYUYUTHh HACTOAIIEE YIOBOJIBCTBUE OT BEUYEPUHKHU?

52. becnokout in Bac wyBCcTBO, UTO BBI 4EM-TO XYyXKE Apyrux?

53. Bam Tpy/AHO BHECTH 0KMBJIEHHE B CKY4YHYIO KOMIIAHUIO?

54. breiBaet nu, uto BBl rOBOpHUTE 0 Beliax, B KOTOPBIX COBCEM HE pa3dupaerech?
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55. Br1 6ecriokouTech 0 CBOEM 3/10pOBbE?
56. Brl mroOuTe noauryyuBaTh HaJl APYTUMU?
57. Crpanaete 1 Bol oT 6eccoHHUIIBI?
3amanmue 2.

OopaboraiiTe pe3yJbTaThI
Ecnu oTBeT coBmagaeT ¢ ykazaHHBIM B KJIFOYE, TO €My IPUCBAUBASTCS OAWH Oasl.
. HckpenHocts: «aa» Ha Bonpocsl 6, 24, 36; «HeT» Ha Bonpockl 12, 18, 30, 42, 48,

. HecrabuibHOCTh: «Ja» Ha Bompockl 2, 4, 7, 9, 11, 14, 16, 19, 21, 23, 26, 28, 31,

33, 35, 38, 40, 43, 45, 47, 50, 52, 55, 57.

. DkcTpaBepcus: «aa» Ha Bonpocs 1, 3, 8, 10, 13, 17, 22, 25, 27, 39, 44, 46, 49, 53,

56; «HeT» Ha Bompockl 5, 15, 20, 29, 32, 34, 37, 41, 51.

Ecnu mokasarenh MCKPEHHOCTH COCTaBIseT Oojbiie 5 0amioB, TO OTBETHl OBLIM HE

HUCKpeHHU. Jlanee cMOTpUM, Kya MOMaaaeT pe3yabTaT Mo Kpyry AnU3eHka. ..

IIpakTuyeckas pabGora Ne 5
@OyHKIMM MEHEDKMEHTa B PHIHOYHOM SKOHOMHUKE

NHCTPYKIIUOHHAS KAPTA
3apanme 1:
Tect HA TeMy «DYHKUMH yIPABJIECHUD)

1.CTtparernyeckoe njaHMpoBaHHE - ITO
a) nporecc GopMyIUPOBAHUS MUCCHU U TIeTICH OpTraHu3aIiu
b) MMOCTAaHOBKA BOIPOCOB YTO, KaK M KOrja OyAeT MpOW3BOAWTH OpraHU3AIMs M

(dbopMyIHpOBaHUE OTBETOB HA HUX

c) MOMCK HEOOXOAUMBIX TSI IEATEIPHOCTH OPTaHU3aIHHA PECYPCOB

2.YeTko BbIpaKeHHAs] IPUYUHA CO3JaHUS OPTAaHU3ALUH — ITO

a) Lens

b) Muccus

C) Crparerus
d) TakTuka

3. KakumMu 10/:KHBI ObITH LieJIM OPraHu3aluu?

a) O0s13aTeNIbHO 10JITOCPOYHBIMU U TPYJHOPEAIN3YEMbIMU;
b) JlerkopeanuzyeMbIMu

c) KoHKpeTHBIMU 1 N3MEPUMBIMA

d) He B3anMOCBsI3aHHBIMU C APYT APYTOM

4.MoTuBanus - 3TO

a) BuyTpeHHnee cocTosiHue, onpenensioniee NOBEICHUE YeI0BeKa
b) CuctemMa nooupeHuii xopouiei paboTsl
c) Meton noOy>xaeHust J0Jei K Tpyay

5.BbiOepuTe BepHYK MOCJEI0BATEJIbHOCTh NOTPEOHOCTEH COIJIACHO KOHIEMIUN

aMepHKaHCKOro conuojora MacJjoy:

a) B 6e3omacHocTn
b) B camomeHemxMeHTE
c) ®U3NOIOTHIECKHe MOTPEOHOCTH

d) ConuanbHble MOTpeOHOCTH
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e) [ToTpeOHOCTh B yBaXK€HUU

f) Peanu3zanus 3a105%keHHBIX crIOCOOHOCTEH
g) B numie u onexne

h) B npusnanuu

1) B HOpManbHBIX yCIOBHSX TpyAa

6.IIpoBeieHnE MeKCECCHOHHOM ATTECTAIlMM B TEXHUKYME - 3TO NPUMep:

a) Metoaa MOTHUBaITUN
b) [Tocnenyromero KOHTPOIIS
c) Tekymero KoHTpOIIA

7.B1>16epnTe Hauno0oJIee MoJHOE U COACPKATEIBHOC ONPEACJICHUE KOHTPOJIA:

a) [Iponecc obecnieyeHnss AOCTUKEHHUS OpraHu3alieii CBOMX 1eneit

b) PaspaboTka u aHanu3 MepomNpUATUN, HEOOXOJUMBIX JJs OCYIIECTBICHUS
MIOCTaBJICHHBIX MEpe] OpraHu3anueil 3aaauy

c) [IpoBepka JOCTUTHYTHIX PE3YJILTATOB

8.Crparerust pupmsbl - 3TO

a) [IporpamMma nelicTBUM, ONMpEeNeNsomuX pa3BUTHE (UPMBI U COOTBETCTBYIOIIEE
eMy yIpaBlIeHUE

b) OnpenenenHslii crnocod neicTBust GupMbl

c) HckyccTBO pyKOBOJICTBA OOIIECTBEHHOM paboTOi

9. YTo U3 nepevyncJeHHOro OTHOCUTCS K (PYHKIMH OPraHu3aluu

a) dopMupoBaHHUEe CTPYKTYPBI YIIPABICHUS

b) ObecnevyeHne MpeaNPUATUS BCEM HEOOXOIUMBIM IS paOOThI

C) JlenerupoBaHue NpaB U OTBETCTBEHHOCTH

d) [Ton6op nepconana ynpaBieHUs

10. ConocrapiieHHe 3aIVIAHMPOBAHHOIO U IOCTUTHYTOI0 — 3T0 (yHKIMA:

a) [TnanupoBanus

b) MoTtuBanuu

c) Kontposns

11. Kakoii 43 BHA0B KOHTPOJISI MOMOraeT NpPea0TBPATUTH OMMOKH B OyaylieM
NpH IJIAHUPOBAHUHU PadoT:

a) IIpenBaputenbHbll KOHTPOJIb

b) Texymuit KOHTPOIb

c) 3aKJIFOYUTENbHBIA KOHTPOJIb

IIpakTnueckass padora Ne 6
MeTo61 MEHEKMEHTA

NHCTPYKIHIMUOHHAS KAPTA

3aganue Ne 1

[Tepeuncnure METOBI yIIpaBICHUS TIEPCOHAIOM

3ananue Ne 2

Ha kakoit moTuBaIuu 6a3upyroTCcsi dKOHOMUYECKUE METOIbI YITPaBICHUS TEPCOHAIOM?

Ha kako#t MmoTuBaIuu 6a3upyroTCcsl OpraHU3AIMOHHO — PACTIOPSAIUTEIIHFHBIC METOIBI YIIPABICHUS
epcoHaIoM?
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Ha KaKOI\/JI MOTHBAIINU 63,3I/Ipy}0T05[ COOUAJIBHO — IICUXOJIOTHUYCCKHUEC METOAbI
yIpaBiIeHUs epcoHanom?

3ananue Ne 3

PGIHI/ITG Hpe,HJ'IO)I(eHHBIC CI/ITyaIII/H/I.

OTBeThI apryMeHTUpyHUTE.

Curyanus 1

Onucanue cutyanuu.

B TpynoBoil KOJJIEKTHB, TJ€ CYHIECTBYeT KOH(MIUKT MEXAy JABYMs TCpyIlnamMud Io
MOBOJly BHEAPEHUS HOBOIO CTWIS  PYKOBOJACTBA, IMPHUILIET HOBBIA  PYKOBOJUTEIIb,
MPUTTALIEHHBIA CO CTOPOHBI.

ITocTanoBKa 3aga4m.

Kakum oOpazoM, mo BamieMy MHEHHIO, €My JIy4llle JIeWCTBOBaTh, YTOOBI HOPMaJIM30BaTh
IICUXOJIOTHYCCKUI KIIUMAT B KOJUJICKTUBE?

1. VYcTaHOBUTH TECHBIM KOHTAKT CO CTOPOHHMKAMH HOBOBBEJACHUW U , HE MNPUHUMAs
BCEPBE3 JIOBOJBI MPUBEPIKEHIIEB CTAPOTO CTHJIS PabOThI, BECTH padOTy MO BHEAPEHUIO
HOBIIIECTB, BO3ICHCTBYS HA HECOTIACHBIX CHJIOW CBOETr0 MpUMEpa U IIpUMepa IpyTrux.

2. TlombITathcst pa3yOequTh W TPUBICYh HA CBOK CTOPOHY IMPUBEPIKCHIICB MPEKHETO
CTHIsE paboOThl, TPOTUBHUKOB HOBAIlMH, BO3JEHCTBYsS HAa HHUX apryMeHTaMH B
MPOLECCE TUCKYCCHH.

3. BriOparp Hanbosee aBTOPUTETHBIX YWICHOB KOJIJICKTHRA,

MOPYYUTh UM pa3o0paThCsi B CIOXKHUBILEWUCS CHUTyalldd U NPEIJIOXKUTh MEpbl IO €€

HOpPMaJIM3AIMH, ONUPAsSCh HA MOAJICPKKY aJIMUHUCTpPAINH, TIPodCcoro3a U T.1I.

4. W3yunTh mNEpCHEKTUBbI Pa3BUTHS KOJJICKTHBA, IIOCTABUTh MEpe]

KOJIJIEKTUBOM COBMECTHOM TPYJIOBOM JESATEIBHOCTH, OMUPAsCh Ha JIy4YIIHE
JOCTHXKEHUST W TPYAOBBIE TPAAMIMU KOJUIEKTHBA, HE MPOTUBONOCTABIISITH HOBOE
CTapomy.

Curyanus 2

Onucanue cUTyaluu.

Bac HenaBHO Ha3HAYMWIM  PYKOBOAMTENEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJBKO JIET
Obutn psAAOBBIM coTpyaHukoM. Ha 8 u 15 wMuH Bbl BbI3BaIM K cebe B KaOHWHET
MOJYMHEHHOTO Ui BBISICHEHHMS TNPUYMH €ro YacThIX OIMO3JaHuil Ha paboTy , HO camu
HEOXUAaHHO ono3fanu Ha 15 muH. [logunHeHHBIH e mpuIien BoBpeMs 1 xAeT Bac.
ITocTaHoBKaM 3ajJa4M.

Kak BbI HauHeTE Oeceny mpu BcTpeue?

1. He3aBucuMo OT CBOEro OIO3JIaHUA Cpa3dy ke moTrpedyere ero OObsICHEHUH 00
OIO3/aHUAX Ha paboTy.

2. U3BuHUTECH Nepe] HUM U HauHeTe Oeceny.

3. Ilo3nopoBaerech, OOBACHUTE NPUYMHY CBOEro ONO3AaHUsA M crpocute ero: «Kak
Bbl JIyMaeTe, 4acTO MOKHO OXHJaTh OT PYKOBOAMTENS, KOTOPbIH Tak e YacTo
OTa3/IbIBACT, KaK U BBI?Y.

4. Otmenure O6eceny U epeHECETe €€ Ha IPYroe BpeMs.

Curyanus 3.

Onucanue CUTyaluu.

Bbl HenaBHO paboTaeTe HayaJbHMKOM OTHeNa B KPYNHOM ToproBol ¢upme (Ha

3Ty JOJDKHOCTh Mepeluid u3 Jpyrod ¢upmsl). Eme He Bce 3Hator Bac B juno. /[o

oOeneHHOTO TepephiBa 2 dYaca. Mas 1o KOpPUIOpPY TOPrOBOTO 3aia, BBl BHANUTE TPEX

MIPO/ABIIOB BAIETO OTJeNa, KOTOpble O YeM-TO OXKHUBJICHHO OecelyloT M He oOpallaroT
Ha Bac BHUMaHMs. BoszBpamasce uepe3 20

MUHYT, BUJUTE Ty K€ KAPTHHY.

ITocTanoBKa 3aga4n

Kax BreI ce0s moBenere?



34

1. OcrtaHoBuTECH, JaUTE MOHATH MPOAABIIAM, YTO BBl HOBBIM HAa4YaJbHUK OT/AENa. BCckonb3b
3aMeTHTe, YTo Oecella X 3aTSHYJIach U 10pa 3aHAThCS JEJIOM.

2. Copocure, KTO UX HEMTOCPEICTBEHHBIM HaYaJIbHUK, BBI30BUTE €T0 K ceOe B KaOMHET.

3. CnHauana NIOMHTEpPECYETECh, O UYEM HJAET PAa3rOBOp, 3aTEM MPEICTABUTECh U CIPOCHUTE,
HeT JM y HUX Kakux -1u0o0 mpeTeH3ui K aaMuHuctpauuu. [locie 3Toro mpeniaoxute
IPOITH B TOProBbIif 3a1 Ha paboyee MeCTO.

4. TIlpexne Bcero, MpeacTaBUTECh, IOMHTEPECYETECH, KaK OOCTOAT Jiea B UX OTAENE, KaKas
3arpy’K€HHOCTh paboTOM, KTO MelIaeT paboTaTts. Bo3pmeTe 3THX MPOJABIIOB Ha 3aMETKY.

IIpakTuyeckas padora Ne 7.
[TocTpoeHune pemeTkn MEeHEPKMEHTa

NHCTPYKIIMOHHASA KAPTA

3amanne Nel.
O3HakombTeCh € MOHATHEM «PerieTka MEeHeKMEHTa
3ananuneNe2.
OTBeTbTE HA BOIIPOCHI:
1. Yto Takoe peuieTka MEHEKMEHTA?
2. Ha kakue BOnmpoChl Ja€T OTBET PEIIETKAa MEHEKMEHTa?
3. C noMoIbI0 Yero pyKOBOAUTEIb MOXKET MOHATh KAKOH CTUJIb YIIPABJICHUS XapaKTEpeH
UMEHHO emy?
3aganue Ne3.
[ToctpoiiTe pemeTky MmeHeKMeHTa. OnpeaenuTe MOoJ0KEHNE TOYEK XapaKTEPHBIX IS
Pa3TUYHBIX TUIIOB YNPABIICHUS.

Pemrerka MeHeKMEHTA — 9TO TEOPETUUECKAs MAaTPULIA, ONIPEIEIISAIONIas TUIIOJIOTHYECKUE
METOAbl ¥ _CHOCOOBl _YIpPABIEHHs, KOTOpPbIE HCHOJIb3YIOT PYKOBOJUTEIU BCEX YpPOBHEH
JUIsL ypETYIUPOBaHUS BHYTPUIPYIIIOBBIX B3aUMOJECUCTBUM. IIo cytn

— 3TO KOHLENIINS, pa3paboTaHHas
aMEpUKaHCKUMH CllenuaiucTaMu B Teopuu MeHemkmeHta P. buelikom u [Ix.C. MyTon,
noMorarouiass HaTH HaubOosnee 3((EeKTUBHbIE MPHUEMbl YIPABICHUECKOTO BIUSHUS Ha
NEeATENbHOCTh OpraHu3anuu.Pemerka MeHEIKMEHTa JaeT OTBEThl HAa BONPOCHL:- KakoB OH
— HWJeaNbHBI PYKOBOIUTENB?- UYTO Takoe KOMIPOMHUCCHBIA MEHEIKMEHT?- Uro BakHee —
LIeJU [IPOU3BOJICTBA WJIM UHTEPECHl HAEMHBIX COTPYAHUKOB?- Kak HallTH «30J10TyI0 cepeuHy»
MEXAY TaKMMH CTPATeTMYECKUMH JIMHUAMH Kak IPOU3BOJACTBO M mepcoHan?OTBEThl HAa 3TH
BOIPOCHl HENb3sl yrajgaTb WIH TMOHATh camMocToATeNbHO. CyIlIecTBYIOT —CHEUalbHO
pa3paboTaHHbIE TECTHI JJIsI TOTO YTOOBI PYKOBOJIUTENIb MOT MOHSTh, KAKOW CTHJIb YIPAaBICHHS
XapaKTepeH UMEHHO eMy?

Mecmo kastcoozo ynpasnenya ¢ «Peuemke bneikay.

Tepmun «peuwtemkay 803HuK He cayuaino. Mucmep breiix, co30aé meopuio «o 3010moii
cepeduney, co30al Maxice CREYUAIbHYI0 cxemy 05l HA2ISAOHOU OeMOHcmpayuu. dma cxema
npeocmasisiem codoti peuiemky 6 suoe 81 keaopama — 9 copuzonmanbHbvix cmpox u 9
gepmukanvbublx cmonoyos. Tonvko npotios mecm, HR-meneOdcep modicem omeemums 6 KaKOM
uz 81 «x6aopamuxo8y» mMecmo KOHKpemHo20 pykogooumeJis, U K KaKou u3 5 2l1a6HbIX «Mo4eK» OH
bonee CKIOHeH, KaK YnpasieHey.

Kpaitnue touku pemetku bieitka

1) BeinonHeHue Mpon3BOACTBEHHBIX 3aJJaHUM JII000M LIEHOM, HEB3Upask Ha IIepcoHa?
(cmpemnenue k keaopamy 1.9).
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19| 29| 39| 49| 59| 69| 79 | 89 299
1.8 9.8
1.7 9.7
1.6 9.6
1.5 5.5, 9.5
1.4 9.4
1.3 9.3
1.2 9.2
i 12| 18| 14| 15| 16| 17| 18 ::_b:g;:

Ecin Gu3HEecOM ympaBlisieT aBTOPUTAPHO-OPUECHTHUPOBAHHBIA MEHEKEP, TO B KOMITAHUU
HaOJIFO1AeTCH:
- IIpomsBonacTBeHHBIE 3amaun Oojiee TMPUOPUTETHBI, dYeM 3a00Ta O COTPYIHUKAX,

KOTOPbIE HEMOCPEICTBEHHO 3aHUMAIOTCS HPOU3BOJICTBOM.
- KoprnopatuBHas KylIbTypa B KOMIIAHHM XapaKTEPU3YETCs TEPMHHOM «I0OpPOBOJIBHAS
TIOpbMa» - Bricokas TEeKyuKa
KaJpoB. - Kectruit TOTAJILHBIN
KOHTpoJb. - IlogumHeHHble He XOTAT OpaTb Ha ce0s OTBETCTBEHHOCTb, MPOSBIATH
WHUIIATUBY " pemarpb pOOIEeMBI
camoctosATenbHO. 2) Co3gaHue YCIOBUM Tpyda, KOTOpble Obl MaKCUMaJIbHO OTBEYalU
MOTPEOHOCTAM U KEJaHUSIM MMOAYNHEHHBIX? (cmpemnenue K
Keaopamy 9.1). 3) «HyneBoe ympaBieHue», KOTJa MEHEIKEP HU O UYeM He
3a00TUTCSI, HU O MPOM3BOACTBEHHBIX pe3yJbTaTaX,  HH 0 pabounx YCIIOBHSIX
(cmpemnenue K Keaopamy 1.1). 4) UneanbHO€ B3aMMOOTHOIIICHUE —
CBEPXYCHEIIHOE MPOU3BOJCTBO U MAKCHMaJIbHOE BHUMAHHE K YCIIOBHSAM
Tpyaa (cmpemnenue K Keaopamy 9.9). 5)

OnTuManbHbBIM BapHaHT, KOTJAa BONpPOCaM MPOU3BOJCTBA U IEpCOHANIa OTBEAEHO PAaBHOLICHHOE
BHUMaHue B nponopuuu 50/50 (cmpemnenue xk keadpamy 5.5)

Kax 3mo evienaoum na npakmuke?

B npunnune, «4McThIX TUNaxkel» pykoBoguTens, kotopeld Ha 100 % coorBeTrcTBYET
OJHOM WJIM ApPYroW KapTUHE, CKopee Bcero, He cymiectByeT. M 3To xopomo. Benp HecnoxkHo
MOHATh, YTO €CJIM PYKOBOJIUTENb MOJHOCTBIO COOTBETCTBYET NEPBOMY KPUTEPHUIO, TO €CThb OH
OPUEHTHPYETCSI HUCKIIOUUTEIIBHO HA  «CWJIOBYIO» JIMHMIO HPOU3BOJCTBA, TO TaKHX
pyKoBOJUTENEH CUHMTAIOT THpaHAMH.
Bropoii THII — «1eMOKpaT», HO ¢ HUM ycrexa He 100uThes. Korma coTpyTHUKM HE 3HAIOT, YTO
Takoe «JeAJlaliH», TO OHM pacclabisfloTCi, HM K YeMy HE CTPEeMATCA, U CO BpPEMEHEM
00eCIIeHUBAIOTCS Ha PBIHKE TpyAa Kak CTHELUAIUCTHI.
Tpetuii TMI pyKOBOAUTENEH - «CIIy4alHBIM» - JOJTO HA IMOCTY HE 3aJepKUBAETCS — MM €ro
HOpeanpusTHe 00aHKPOTUTCS, WIKM €ro YBOJIAT, Belb HU OJUH MHBECTOP HE XOYET, YTOObI €ro
OusHec pazBajuics.
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YerBepToro Tuma B MPHUHLHUIE HE CYIIECTBYET, KaK M BCErO WJEAIBHOIO WM 3TaJOHHOTO.
Hy a msrtelii THIaX — 3TO PeIKOCTh, HO K 3TOMY MTOKa3aTe0 PEKOMEHYETCS] CTPEMUTHCSL.

IIpakTyeckas padora Ne 8.
Jenosas urpa «Mo3roBoi wrypm»

NHCTPYKIHMOHHAS KAPTA

3aganue Nel

O3HaKOMBTECH C ONIUCAHUEM JETIOBON UIPBI

3amanue Ne2

OTBeTbTE HA BONIPOCHI:

l. Kaxue MeTonbl ONTUMU3ALNY YIPABIEHYECKUX PEICHN BaM U3BECTHBI?

2. Koraa cienyer npuMeHsITh MO3rOBOM IITYypM?

3. Onuimunre METOANKY NpoBeAcHUs «MO3roBOro mTypMa»

"Mo3rosoi mTypm' - cmocod reHepanuy HOBbIX HICH

Lenu u 3a0a4u denogoui uspovl

Jenoas urpa "Mo3roBoit mrypMm" - IpOAYKTUBHBIA CIIOCOO BBIABMIKEHUS HOBBIX HIIEH.
[Tomyac [OBOJBHO cJOXHAsg mpoOieMa, He TMOANABINASACH PEIIEHUI0 TPaTULMOHHBIMU
croco0aMu, HEOXHUJAAHHO TMOJydajia OPUTHMHAIIBHOE peIIeHue METOIOM '"MO3TroBOTO mTypma'.
OTOT METOJl pa3BUBAET MBICIUTEIbHBIE MPOLECCHI, CIOCOOHOCTh aOCTParupoBaThCsl OT
OOBEKTHBHBIX YCIIOBHI M CYIIECTBYIOIIUX OTPaHHYEHHHA, YMEHHE COCPEIOTOYUTHCS HA KAKOM-
1100 Y3KOH aKTyaabHOM LENH U T. 1.

IHopsinok npoBeneHus 1€J10BOH UTPHI

1. I[TocTanoBka npoOIeMBI.

OO6ocHoBaHMe 3adauu [uId HoucKa peuieHus. OmnpeneneHUe YCIOBHHA KOJJICKTUBHOM
paboThI, BBIIAYa CTYJACHTAM TPAaBHJI IOWCKA PEIICHUS W IMOBEACHUS B TIPOIECCe '"MO3TOBOM
ataku". @OpMHPOBAHUE HECKOJIBKMX pabouux rpymi mo 3-5 4enoBeK M AKCHEPTHOW TpyIIbI,
0053aHHOCTBIO KOTOPOH OynyT pa3paboTka KPUTEPHEB, OIEHKA W OTOOp HAWIYYIIUX HICH.
Bpewms -10 mun.

2. Pa3muHKa.

VYnpaxHeHuss B ObICTPOM IOMCKE OTBETOB Ha IOCTABJIEHHBIE BOIMPOCHL. 3ajada 3TOro
JTama -moMoYb CTYJEHTaM MaKCHUMaJbHO OCBOOOIMTHCS OT BO3AEUCTBUSA ICHUXOJIOIMYECKUX
0apbepoB (HEOBKOCTH, CTECHUTENIBHOCTH, 3aMKHYTOCTH, CKOBAaHHOCTH U T.I.). Bpems -15-20
MUH.

3. "Mo3sroBas aTaka" - MOCTaBICHHON IPOOJIEMBI.

[IpenBaputenbHO emie pa3 yTOYHsIETCA 33Jaya, HAaIOMMHAIOTCS IpaBujia MOBEIEHUS B
xozie urpsl. I'eHepupoBaHre uaell HauMHAETCsl MO CUTHANly IpernojaBaTeliss OAHOBPEMEHHO BO
BCEX CTyJeHYecKHX paboumx rpynmnax. K kaxaoll rpynmne mpuKpervisieTcsl 3KCHepT U3 4ucia
CTYIEHTOB, 3aJjaua KOTOporo (pukcupoBaTh Ha Oymare BelBUTaeMble ujaeu. Bpems -10-15 mun.

4. OueHka 1 Noa00p HAUTYUYIINX UICH.

[Toka skcrepThl Ha OCHOBE M30paHHBIX KPUTEPHEB OTOMPAIOT WIEH, pabouyue TpyIIbI
otnbixaroT. Bpems -10-15 mun.

5. Coobuienue o pe3ynbrarax "Mo3roBoii araku'.

OO6cyxaeHne UToroB paboThl, OIIEHKA HAMIYUYIINX HUJEH, MX 000CHOBaHWE M MyOInYHAas
3amuta. [IpuHATHE KOJJIEKTUBHOTO PEIIEHUS.

Cuenapuii 1eJI0BOM UTPbI

l. Bo BpeMs wurpsl HeT HM HAYaJbHUKOB, HU IIOAYMHEHHBIX, HU HOBHUYKOB,
HU BETEPAHOB, €CTh BEAYLIMH M yYaCTHUKM; HUKTO HE MOXKET IPETeHJI0BaTh Ha 0CcOOyI0 pOJib
WM TIPUBWIETUH; IPEUMYIIECTBA HE JaeT Ja)Ke aBTOPCTBO OJICCTSIIUX UICH.

2. Y4acTHUK UIpPbl JOJDKEH CTPEMHUTBCS HE K JEMOHCTpAallMM CBOMX ITO3HAHUN M
KBaJIM(HUKALNH, a K PELICHUIO BBIIBUHYTOM MPOOIIEMBI.
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3. "MosroBoit mrtypMm" TpeOyeT MOJHOTO PACKPEINOIIEHUSI MBICIH W CBOOOJIBI
JUIL  BBICTYIUICHHsSI, YeM HEOXHIAHHEH W HEOObIYHEH wuesi, TeM OOJbIIe OCHOBAaHHIA
pacCUHTHIBATh HA €€ yCIIeX.

4. Kak Obl (aHTacTHUHA M HEBEpOSITHA HU OblIa WJes, BBIIBUHYTas KeM-JIH0O U3
YYaCTHUKOB UIPbI, OHA JTOJIKHA OBITh BCTPEUEHa C 0JJOOPEHHUEM.

5. Kareropuueckn  3ampemieHbl  B3aUMHBIE ~ KPDUTHYECKHME  3aME4YaHMs U
MIPOMEKYTOUHBIE OLIEHKHU - OHU MEIAIOT MMOCTPOCHUIO U (POPMHUPOBAHUIO HOBBIX HJICH.

6. Cnenyer BO3IEpXKUBATBCS OT MEPEIIENTHIBAHUM, MEPETIAABIBAHUN, KECTOB,
KOTOpbIE MOTYT ObITh HEBEPHO HCTOJIKOBAHbI IPYTUMH YYACTHUKAMU UTPBI.

7. "MosroBas aTaka" He TEpIUT MIA0JIOHHOTO MBILUIEHUS; TIOJTHOE OCBOOOXKICHHUE OT

IJI€Ha CTCPCOTUIIOB, CTAHAAPTOB U Tpazmunﬁ - BaKHEiIIee YCJIOBUC YCIICIHIHOTO TBOPYECCKOI'O
IIOHUCKaA.

8. Ecnu He xoTuTe 00peub MOMCK Ha Heyaauy, n3leraiite MbICiIu, YTO
oOcysxaaemas mpodaemMa MOXKeT ObITh pellieHa TOJIbKO U3BECTHBIMU CIIOCOOaMHU.

9. He nomyckaiite cyxkaeHus, OyATo AaHHas mpodOiieMa BOOOIIE HE pa3permMa.
TeopeTruecku Takux MOJOKEHUN B MPAKTUKE HE CYIIECTBYET.

10. [TonpITaiiTecs ¢ camoro Hauyana yoenutb ceOsi, UTO TOJIOKHUTEIIBHOE pa3penieHne
JaHHOUW MPOOIEMBI UMEET JIJIsl BaC Ype3BbIUaiHO BaXKHOE 3HAUCHUE.

11.  Yewm Oonblie BBIIBUHYTO MPEIIOKEHHA, T€M OOJbIIE BEPOSTHOCTH MOSBICHHUS
HOBOH Y IIEHHOU WJIEH.

122 B xozme wWrpsl  JONyCKalOTCd M  TNPUBETCTBYIOTCS  JONOJHEHHUS U

YCOBEPIICHCTBOBAHUS ~ WUJACH, TMPEANOKEHHbIX BaMHU  WIUW  JPYTMMH  YYaCTHHKaMH
""MO3roBOiI1 aTaku".

13.  Pagpemaetcs 3a7aBaTh BOIPOCHI KOJUIETAM C ILI€JbI0 YTOUHEHHUS U Pa3BUTHUS UX
UJeH; BOIIPOC HE OJDKEH COIEPKATh B ce0e OIIEHKU MJIM BAIlIEr0 OTHOIIICHUS K HJIee.

14. TmarenbHO, HO KOPPEKTHO (HOPMYITHPYHTE CBOM MBICIH, HE OrOpYaiTech,
€CJIM Bac HEe MOUMYT, CEJIalTe MOMBITKY €IIe pa3 U3JI0KUTh UCIO.

15.  He xxaute oqo0peHuii UM OCYXACHUM BallIero MpeaoKeHUs: CO CTOPOHBI
KOJUIET, JIYIlIe MOyMaiTe, Kak ero MOYKHO yYCOBEPIIEHCTBOBATD.

16. He oOpamaiitece K pykoBOAMTENIO '"MO3roBOM aTaku" 3a MOAMEPKKOW - 10
OKOHYAHUSI UTPHI OH HE UMEET MpaBa Ha MyOINYHYIO OLICHKY.

17.  Ecnu npobnema B 11eJIOM HE MOAIAeTCs PEIIeHU0, TONPOOYyHTEe pacuIeHUTh €€ Ha
COCTaBHBIE DJIEMEHTHI U TTOPA3MBICIUTE HAJ KaXKIBIM U3 HUX B OT/IEITLHOCTH.

18.  Hcmonp3yiite cioco6 KOMOMHUPOBAHUS IPUEMOB, PEIIEHUH, MOICYETOB, OIEHOK;
MOMBITANTECH CTPYUPOBATh HEKOTOPYIO CUCTEMY M3 Ka3aJIoCh OBl Uy KBIX IPYT IPYTY YacTel.

19. OcwmbicnuBas BRIABUHYTYIO ISl PELISHHS TPOOIeMy, MOKHO MOMBITATHCS
cenaTh BCe HA0OOPOT; CTAaBUTh 3a/1ady, OOPATHYIO JaHHOM, U3MEHUTH IOCIICIOBATEIIEHOCTh
JNEUCTBUH, ONIEpallii, PaCIIONIOKEHHUE AeTaleH T 1.

20.  TlompoOy#iTe muisi pemieHus JaHHOW TPOOJIEMBbI HCIOJIb30BaTh HW3BECTHHIE
BaM CHOCOOBI W  TMPHUEMBI, TMPUMEHEHHE KOTOPhIX B  JPYTUX CUTyalMsx JaerT
MOJIOXKUTEIBHBIE PE3yJIbTATHI.

21. OneHka ¥ pelleHWe TOCTABIEHHOW 3aJadyu HE 00s3aTeNbHO MOTYT OBITh
HaWIeHbl TONBKO B (uUpMe, TMOMBITAUTECh BCIOMHUTH HMHTEPECHBIC HEOXKUJIAHHBIE
paspelieHus CXOIHBIX MPoOeM B APYTUX NEATEIbHOCTH.

22. He crecnsiiTece NPOM3BOIBHO  MEHATh IapaMeTpbl B IIOCTABICHHOU
mpoOyiieMe: YMEHbIIaTh WU YBEIWYHBATh CTOMMOCTb, CPOKH, pa3Mepbl, PACCTOSHUS U T...
Ecim wmnes pemienuss OyneT HaieHa, €€ MOXHO J0OpadOTaTh 10 YpPOBHS YCTaHOBJICHHBIX
¢dbupmoii rpaHull.

23. B mpomecce "Mo3roBoil aTaku" MeHbIIe oOpaiiaiiTe BHUMaHHE Ha BO3MOXKHBIC
MOCJIEJICTBUS, JyMailTe O TOM, HAacKOJbKO Balle MPEAoKEHUE MOXKET ObITh CYIIECTBEHHBIM
st GUPMBI, B KOTOPO# BB paboTaere.

24.  lTloMHHUTE: ONTUMU3M H YBEPEHHOCTh YACCATEPAIOT YMCTBEHHYIO U IICUXUYECKYIO
SHEPTHUIO YeJIOBEKA
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25.  3anaTh MUHYT A0 Hayaja Urpbl HOMBITAHTECh OTBETUTH HA CIEAYIOLIUE BOIIPOCHL:
3aciIyKHMBAeT JaHHas podiieMa MOero BHUMaHus?

YTO JJAeT €€ pelieHue?

KOMY M JUI 4E€TO 3TO HYXKHO?

YTO IPOU30MIET, €CIIM HUYETO HE MEHSATh?

YTO CIIYYMUTCSI, €CIIH sl HE BBIABUHY HU OJTHOM naeun?

[TpumepHble cuTyaluu A TpoBeJeHHUs "MO3roBoro mrypma”

3amanue 1.

[Ipennoxxure HECKOJIBKO UIEH, KOTOPBIE BbI PEATU3YETE, €CIU BaC Ha3HaYaT AUPEKTOPOM
IIPENIPUATHS

3ananue 2.

JIeWCTBUTENBHO JIM MY>KYMHBI CIIOCOOHEE KEHIIMH B YIPABICHUECKOW IesATeIbHOCTH?
HET, O0BSICHUTE, TOYeMY BO3HUKIIO Takoe MHeHHE. ([IpuBeanTe MakcCUMyM PUMEPOB. )

3amanue 3.

Ecnu HapymmTenb TEXHOJOTMYECKOW JAUCHUIUIMHBI (UPMBI 1O MPOU3BOACTBY
IPOAYKLMH, BEAECHUE KOTOPOrO OCYXIAeTcs B TPYAOBOM KOJUIEKTHUBE, NOJHsUICA Obl H
J€MOHCTPATUBHO BBIIIEN U3 MOMEUICHUS TO KaKHe JEHCTBHS BbI IPEANPUHSUINA ObI U K 4eMy Obl
OHM TIpuBeNn?

3ananue 4.

Kakue wpen Bbl mpeyiokuiau Obl JUIsl TOTO, YTOOBI COKPATUTh YHUCIO OpakOBaHHOM
IPOAYKLUH BBIITyCKaeMoi (hrupmoii?

3amanue 5.

Kakoe npumeHnenne MoxHO HalTH 1151 )keHCKOM mmyipeHunsl? (Jlaiite MakcumyMm uzei.)

Bpewms Ha BBINOJIHEHNE KaKI0T0 3aJaHUS - 5 MUH.

O O O O O

IIpakTuyeckass padora Ne 9.
[ToaroroBka AeI0BOr0O COBEIAHUS

HHCTPYKIIMOHHAS KAPTA

3amanne Nel

O3HaKoOMbTECh C  XAPAKTEPUCTHKOW  JIEJIOBOTO  COBEIIAHUS IS  COCTaBJICHUS
O0IIero MpeacTaBIEHUS O JEJIOBBIX COBELIAHUSAX, MX MPEUMYIIECTBAX M HEAOCTaTKax IO
CpaBHCHI/IIO C I[pyFI/IMI/I BHUIaMH ynpaBnqueCKoﬁ JACATCIIBHOCTH,

N3yuute mpomecc TMOATOTOBKA H TPOBEIACHUS COBEIIAHMs, THUIBI YYaCTHUKOB
o0CyXIeHUSI.

3amanme Ne2

OTBeTHbTE HA BOIIPOCHI:

1. Jaiite onpeaeneHre 1eI0BOMY COBEIIAHUIO

2. KakoBbl mpeumyliecTBa [JENOBBIX COBEIIAHUM Iepel APYTHMHU  BHJIAMHU
YIIPaBJICHYECKUX KOHTAKTOB

3. HmeroTcs 1 HETOCTaTKH Yy TaKOW (POPMBI COBMECTHOTO OOCYKACHUS U MPUHATHS
pemieHni?

4. B yem nposiBisiercs Hu3Kas 3pHEeKTUBHOCTh HEKOTOPHIX COBEIIAHUN?

5. OnuiunTe NOpsAOK MPOBEIEHUS COBEILIAHUS

3aganue Ne 3

CocraBpTe IJIaH TMPOBEACHHUS JICJIOBOIO COBEIIAHUS AaKTHUBAa TPYINNbl Ha TEMY:
«IToBbIlIeHNE YCTIEBAEMOCTH CTYACHTOB IPYIIITBD»

XapakTepucTuka [1eJI0BOro coBemanusi JlenoBble coBemanus (3acegaHusi) — 3TO
BakHeWmass ¢GopMa COBMECTHOTO OOCYXKIEHHS TE€X WM WMHBIX TPOU3BOJICTBCHHBIX,
KOMMEpPUYECKHX, YIOPaBICHYECKUX M  HMHBIX  BOMNPOCOB HA  NPEANPUITHSIX U B
OpraHu3aIusx;
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croco0 BRIPAOOTKU M TMIPUHSATHUS YNPABIEHYECKUX perieHnil. OHM UTparoT BeChbMa BaKHYIO POJIb
B TMIpollecCce€ YMPaBICHUECKOW [EeATENbHOCTH, OTIMYAIOTCS 3HAYMTEIBHBIM pazHooOpa3zuemM
mo nemsiMm U popmam.IlpenmyniecTBa NEIOBBIX COBEIIAHUM (3aceqaHU) Tiepes IpPYyTruMU

BUJAMU YIIPABICHUYECKON  JIEATENbHOCTH:- B  XOA€ OOCYXKACHHS  MpeAnaralTcs u

paccMaTpUBaIOTCS pa3HOOOPa3HbIE MOAXOAbl K pEIICHUIO MpOOJIEMBI;-
MpOSIBIISIETCS U YCUIIUBAETCA OTBETCTBEHHOCTh u

B3aMMOIMOHUMAHUWE MEXAy Y4YaCTHUKAMU  COBEIIAHMS;- y4YaCTHUKAM COBEIIAHUSA, Kak

MPaBUJIO, NPEJOCTABISIETCS BO3MOXKHOCTH CBOOOJHOTO OOMEHAa MHEHHMSIMH IO Mpobieme;- B
nporecce BHIPAOOTKH PEIICHUs] MCIONB3YeTCs 3HAUYNUTENbHBIA 00beM WH(POpMANWU U 3HAHUN
YYaCTHUKOB COBEUIAHUS;- umeercs BO3MOYKHOCTh HIPUHATHS 00OCHOBaHHBIX,
KOHKpEeTHbIX pemieHuil.HepoctaTkn AesoBbIX COBELIAHUM:- pa3MbIBAaHHE OTBETCTBEHHOCTHU
32 NpPUHMMAaeMble DPELICHMS;- BEIMKO M HE Ha IMOJb3y KAuyecCTBY NPUHUMAEMBIX pELICHUN
BIMSIHUE CHJIBHBIX JIMYHOCTEH — MEHEIKEPOB;- TMPOLECC MOArOTOBKM M IPOBEACHUS
COBELIaHUs TpeOyeT 3HAYUTEIbHO OONBLIMX, [0 CPaBHEHHWIO C JAPYTUMH  BHUJAMHU
YIpPaBJIEHYECKON NeATEIbHOCTH, 3aTpaT BPEMEHU M CPEACTB. Tak, ONpOCHl MOKa3bIBAIOT, UTO
MEHEIKEPB, B 3aBHCHUMOCTM OT ypoBHs ympasieHus, 50, 60, 70 u naxe 80% cBoero
BPEMEHHU MPOBOJSAT HA COBEUIAHUSAX M KOH(PEPEHIHIX

[lpu >TOM MHOTHE COBELIAHHS HMEIT BEeCbMa HU3KYI 3(PQeKkTUBHOCTh.IIpHunHbI
COCTOSIT B TOM, YTO COBEIIAaHUS MOJ4ac ObIBAIOT HEYAOBJIETBOPUTENIBHO IOATOTOBJIECHbI
U OpraHu30BaHbl, HEYMeJIO TMPOBEJEHbl M  HEYJOBIETBOPUTEIbHO TMOJBITOXKEHb. B
OOJIBIIMHCTBE CIy4aeB 3acelaHusl JUIATCS CIMIIKOM J0iro u T. 1. bomee Toro, Hexoropsle
COBEIIaHMs SBJIAIOTCS COBEPIIEHHO HEHYXKHBIMU.IIOPSIOK MOArOTOBKM JEIOBOIO COBELIAHHUS
(KpYIIHOTO U CpPEIHEro) TaKoB.

[lpexne Bcero, ompeneneHue 1eneil M 3agay  cosemjanus. Cnemyer yd4ecTsb,
YTO HENOCPEACTBEHHBI COOp JIOAEed HUMEEeT CMBICH, KOrga €cTb HEoO0XOAUMOCTb:- B
oOMeHe MH(OpMalUeil;- B BbISIBICHUN MHEHUI;- B aHAIM3€ TPYAHBIX CUTyallMil U mpobiiem;- B
NPUHIATUN PEIIeHUl M0 KOMIUIEKCHBbIM Bompocam.lIpu sTom HeoOxoauMoO MOAyMaTh, KaKUMU

MOTYT OBITE AJIbTCPHATUBbI IMPOBCACHUIO COBCIIAHUA: - peumcHue OTBE€TCTBCHHOI'O
PYKOBOOUTECIIA;-  HCCKOJIBKO TCJ'IC(bOHHI)IX 3BOHKOB;- COBCIIIAHUC oo CCIICKTOPY ;-
COBCIIAHHUEC oo CCTnu I/IHTepHeT 50048 I/IHTpaHeT;— O6T:€I[I/IH6HI/IC C APpyrum

coBernjanueM.Ha3HaueHre OTBETCTBEHHBIX 3a TMOATOTOBKY COBEIIAHUS W  paclpeesieHue
Mexay HuUMH o0s3aHHOcTeil.CocTaBieHne (MHOTIA) CMEThI PAacXOJOB Ha MOATOTOBKY U
npoBefeHUEe coBemanusa. OnpeesieHre 1aThl 1 BPEMEHU TPOBEACHHS COBEHIAHUA (C YYETOM
JOCTYIMHOCTU JUIsl YYACTHUKOB M BO3MOXKHOCTH TMOATOTOBUTHCS). ClieyeT MpOBEPHUTH, YTOOBI
3TO BpeMﬂ 6I>IJ'IO II0 BO3MOXHOCTH MHHHUMAaAJIBHBIM, HC€ COBIIaJaJI0O C BpeMeHeM HpOBCILCHI/ISI

Ipyrux  Meponpuatuil. Beibop moaxopsiero moMeuieHus, OpOHUPOBaHUE
GFO.HOI[FOTOBKEI u YTBep)KILCHI/Ie KOHerTHOI\/JI ITIOBECTKH COBCIIaHUA, C YKaSaHI/IeM
BPEMEHH, HEOOXOAMMOTO [UIsi PAcCMOTPEHHUs Kaxaoro Bompoca. [Ipu sToM Ans Kaxaoro
BOIIpOCa CJEAyeT OTBOJAUTH BpeMs B COOTBETCTBHM C €ro 3HAUYMMOCTHbIO. Bompocsl
pacronaratb B TOPSAJKE HMX BAXHOCTU U  CIOKHOCTU.COCTABIEHHE CHHCKA YYacCTHUKOB
coBemjanusi. Ilpu 53TOM criemayer Cy3uTh, HACKOJIBKO BO3MOXHO, Kpyr YYacCTHHKOB,
NpUrJacuB  JIMIIb TeX, ©0e3 KOro Henb3s OOOUTHCH, a HMEHHO: -

HeHOCpeILCTBeHHO 3anaFI/IBaeMI)IX peHIeHI/IﬂMI/I 3aCcCaaHusd,-
pacrojararpiumx COOTBETCTBYIOUIMMH CIEIHAIbHBIMA 3HAHUSIMU;- UCTOJTHSIONINX PEIIeHUSs;-
UMCHOIIIUX  OIIBIT peHIGHI/Iﬂ AHAJIOTHUYHBIX np06neM;- OTBCTCTBCHHBIX 34 HaAIJICXKAICC
WCIIOJTHEHHE;- OTIBITHBIX COBETHUKOB U JIIOJIEH, YMEIOIUX PEIIaTh MPOOIEMBI.

Onpe;[eneHHe JOKJIaJ4YUKOB, a HpI/I HCO6XOI[I/IMOCTI/I nu BI:ICTyrIaIOIJ_[I/IX.
[ToaroroBka moknagoB U BbicTyiuleHud. [loarotoBka ©  pacchlika MPUIVIALICHUN U
MaTepuajoB Y4YaCTHHKaM COBCIIAHHUS B CPOKH, JIOCTaTOYHBIC JUIsI HMX TIOATOTOBKH K
copemanuio. [Ipu 3TOM creayeT mponHPOPMUPOBATH KaK MOKHO KOHKPETHEE YYaCTHHUKOB O
MOBECTKE W IEeJsIX 3aceqaHusi (10 BO3MOXKHOCTH C YKa3aHHEM BPEMEHH B Yacax M MHHYTaX,
cciin OTACJIIBHBIM y‘IaCTHI/IKaM cne,uyeT ITIOSIBUTBHCSA K OGCy)KIIeHI/IIO onpeneneHHHx
nyHkToB).IloAroToBKa MpoekTa pelieHusi COBEIIaHUs (3acedaHus), TAKKE HAMpaBJICHUE €ro
yuactHukam.[Toaroroska MIOMEIIEHUS IS MIPOBEICHUS cosemanua. Ilogroroska
HEOOXOAMMBIX  CPEICTB HArisgHOW WHGOPMALMK, TEXHUYECKUX H BCIIOMOTATENIbHBIX
cpenct.lloaroroBka oObsBICHMI U yKa3aTene. [loaroroBka ajis y4acTHUKOB
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coBellaHusi pabouux (pa3fgaTovyHbIX) MaTepHasIoB, OJIOKHOTOB, pydek U T. A.bpoHupoBanue

MECT B TOCTUHMLIAX JJI  [POKMBAHUS MHOTOPOJHUX Yy4acTHHMKOB.3aKa3
TpaHcmopTa Ui OOCIy>KMBaHUS  YYaCTHHKOB COBELIaHMs.3aKa3 Ha
o0Clly’)KUBaHUE B npeanpusTid - obiecTBeHHoro mnutaHus.lloaroroBka peructpanuu

Y4aCTHUKOB ¥  OTMETKM KOMAaHJIHWPOBOYHBIX yAOCTOBepeHHMU.IIOAroToBKa KyJIBTYpHOU
IporpamMMbl JJIsi Y4aCTHUKOB coBemlanus.HeoOXoaumMo 3aMeTuTh, 4TO HEKOTOphbIE aBTOPBI U
CHEIMAUCTBl TOJpa3AesioT BCIO pabOTy MO MOJArOTOBKE COBEIIAHHWS M COOTBETCTBYIOIIUE
MEpOIpHUATHS  HAa  TPU  YacTH:-  HaydaJbHas  IOATOTOBKA;-TEKyIlass  IOJArOTOBKA
COBEULIaHMs;- JEUCTBUS HakaHyHe coBemanusa.Kpome Ttoro, criemyer momymarb, Kakue M3
NEPEeUYMCICHHBIX YacTHBIX JeN (JIeHCTBUI) MO MOATOTOBKE COBEIIAHUS MOTYT OKa3aTbCs IO
KaKUM-JTHOO TPUYMHAM IO/ YTPO30W HEBBHINONHEHUS. B CBA3M ¢ 3TUM HAMETUTh: Kakue
JNEHCTBUST W KOrjga ClenyeT MpEeANpUHATh Ha  ClIydad HACTyIUIEHHS  yKa3aHHBIX
HEXKEJATeNbHBIX  COOBITHH, YTOOBI CBECTH HAa HET WJIM JO MHHAMyMa HX
OTpHULIATEIbHBIE TOCIEICTBUS.

B neHp mnpoBeneHUs COBELIAHUS PEKOMEHIYETCsA:- IIepell HadajioM 3acefaHus
IIPOU3BECTH PETHCTPALMIO MPUCYTCTBYIOIUX;- HA4aTh 3acelaHUEe TOYHO BOBPEMS;- COOOLIUTH
O CTOMMOCTM MMHYTHl JAaHHOIO COBEIIAHHA M O CBOEM HAMEPEHMM IIPOBECTH €T0
palMOHAJIbHO, BBIPA3UTH YBEPEHHOCTh B YCIEIIHOM XOJE 3aCeJaHus;- COIVIACOBATH C
YYaCTHUKAMU TpaBUJIa COBMECTHOM pabOThl: BpeMs BBICTYIUICHH, NEepepbIBOB, OKOHYAHHUS
COBCIIAHMSA, IMOPSAOK IIPHUHATHS PEIICHUH U T. [.;- MOPYYUTh OJHOMY H3 YYaCTHHUKOB
WIM CEKPETAapl0 BEACHHE IPOTOKOJA;-AEPKaTh MOJ KOHTPOJIEM IEPEPBIBBI;- paclo3HaBaTh U
OJIOKMpOBATh TaKWe KPUTUYECKHE NMYyHKTHl B JUCKYCCHHM, KaK pa3roBOpbl Ha OTBIIEYCHHYIO
T€My, IIOCIEIIHbIE BBIBOJBI W HEBEPHBIC PELICHHS;- BO BPEMS 3acelaHusl MEpPErpoBEPSTH,

KaK JIOCTUratoTcs MOCTaBJICHHBIE 1IEJIN: aHAJIN3 IPOOIEMB, albTEPHATUBHBIC
peuieHus, ITOUCKH UTOTOBBIX PEIICHUH, HH(pOpMAIs,
KOOpJAWHALIUS;- [OBTOPUTH  INPUHATHIE PEIIEHUS U  COIVIACOBAaHHBIE  MEphl, YTOOBI

3apyYUTHCS COTJIACHEM YYacCTHHUKOB M HCKIIOYUTH pPAa3HOIVIACHS;- B KOHIIE 3aceaHus
MNOABECTH HUTOIW U MOACHUTbH: YTO, KEM MU K KaKOMY BpPCMCHH HOOJIKHO GBITB CACIaHO,-
nepel OKOHYAHHWEM COBEIIAaHUS TMOATOTOBUTH M pa3faTh yYacTHUKAM KpaTKUWH MPOTOKOI,
CONlepKallMii TIaBHBIM 00pa3oM TMPUHATHIE pEIIeHUs, OTBETCTBEHHBIX U Cpoku. [Ipu
OTCYTCTBHUUA TakKOH BO3MOXXHOCTH IIPOTOKOJ pa3ocCiiaTb Y4YaCTHUKaM MW 3aWMHTCPCCOBAHHBIM
JUIlaM  HE TMOo3Xke dYeM uyepe3 48 4;-3aBepIIUTh COBELIAHWE Ha TO3UTHUBHOM HOTE,
BbBICKAa3aB HCECKOJIBKO MMPUBCTIIMBBIX CJIOB. HOGHaI‘OIlapI/ITI) BBICTYIIAaBIINX, BCEX
Y4aCTHUKOB HW TOTOBHUBHIMX COBCHIAHUC;- 3aKOHYUTH COBCHIAHUC TOYHO B HA3HAYCHHOC
Bpemsi, ueM oOecreyuTh cebe pemyTanuio yMelnoro opranusaropa. llpu mnpoBeneHuu
MOCHEAYIOMNX 3aceJaHui y4YacTHUKM OyInyT yke caMu ce0s JIUCHMIUIMHUPOBATh U
CTPEMHUThCS K  CBOCBPEMEHHOMY  BBINOJHEHUI0O moBecTku  AHs.Ilocne coBemianus
PEKOMEHIYETCS: - MPOAHATU3UPOBATh X0/ U PE3YNbTaThl COCTOSABILIErocs coBemanus. s aToro
MOKHO ITPOBECTHU TAKKEC OINPOC YUYACTHUKOB, BBISACHSAA: - bruin nmu JOCTAaTOYHO SICHBIMU TEMa U
uenb copeufanus?- [lomydun au KaXIblil yYaCcTHMK CBOEBPEMEHHO IMOBECTKY JHS U JIpyrHe
Marepuainbl?- Havanoce num 3acemanue BoBpemsi?- CoOnoganuch M TOBECTKAa THSA H
pernameHT?- bplna 1M 1OCTUrHyTa 1efdb coBemanus?- Kakoil mpoueHT peuieHus BhINOIHIETCS
B yCTaHOBIEHHbIE Cpoku?- beumm 1M pacmpeneieHsl 3aJaddl W yCTAaHOBIEHBI
COOTBETCTBYIOIIME CPOKH?- Cnenyer 1nm MPOJOJIKATh MPOBOJUTH COBeIaHuA? -
CkonmpKkO BpeMeHH ObUIO HCIMONIb30BaHO Hed(pheKkTuBHO?- IlepekphIBaloT 1M pe3yNbTaThl,
MOJIyYeHHbIE OT COBEIIAHUs, 3aTpaThl BpPEMEHH U CPEICTB Ha €ro TMOATOTOBKY U
MpPOBEJICHUE?- 10 pe3yJbTaTaM aHalu3a HAMETHUTh: YTO MOXKET OBITh CHACNAHO JydIle IMpHh
MOJATOTOBKE U TPOBENECHUU CIIEAYIOIIEr0 COBEIIAHMS;- COCTaBUTh M BBICIATh Y4YaCTHUKaM
YETKUM UTOTOBBIN MPOTOKOJI — HE Oosiee yem depe3 48 4 mocie 3aBeplieHus 3aceanus (eciu
He OBbUT pO3JaH ydYacTHUKAM 3acelJaHusl TPH €ro OKOHYAHWM KPATKUH TPOTOKOIN);-
KOHTPOJIHMPOBATh BHITIOJHEHUE MPHUHATHIX PEIICHUH, HOOUTHCS MOTHOTO U  CBOEBPEMEHHOIO
BBIMIOJIHEHUST  COJEpXKAIIMXCS B HHUX IUIAHOB U 3a/aHMii;-WH(OPMHUPOBATH YYaCTHHKOB
OUYEPEeTHOTO 3acelaHusl O BBIMOJIHEHUM PEHICHUH MpeblaylIero 3aceqaHusl.

4.3. OueHo4HbIe CPeCTBa JIJIsl IPOMEXKYTOUHOM aTTeCTaIUH.
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KOMIIETEHIIUUA
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4.3.2. TunoBbi€ OLIECHOYHBIE CPEACTBA

Bomnpocs! k 3auery:

OOBEKT U MpeIMET MEHEIKMEHTA

OCHOBHBIE 3TaIbI pa3BUTHUA ynpaBnquecxoﬁ MBICJIN

HpI/IHHI/IHLI MCHCIPKMCHTA

OcHOBHbIE PYHKIIMYA MEHEIKMEHTA

VYpaBiaeHUECKOE peleHue
VYnpaBieH4eCKOe IUIAHUPOBAHKE

VYrpaBieH4eckas opraHu3aius U KOOpIuHAIKS
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8. Meroasl MEHEMHKMEHTA
9. VmpaBieHueckas CTPyKTypa

TunoBble NpakTHYECKHE 321aHUS (KeliCbl) K 3a4eTy

Keiic 1. Kommanust mo mpou3BOACTBY M MpOJAaXe BEHTWISLMOHHOTO O0OpPYIOBaHUS
BKJIa/IbIBasia OOJIBIINE JIEHBIY B PAa3BUTHE CBOMX MEHEIKEPOB IO mpojakaM. OIUH COTPYIHHUK
NPOXOJMJI TPEHUHI MUHHMYM pa3 B TpH Mecsla. B To ke Bpems, NaHHBIE MO MpoJakaM MO
CpaBHEHHIO C KOHKYPEHTaMH HE PaJOBAaJIH.

Pemienue: J[ns BBISBICHHS NPUYMHBI, OBLT MPOBEIEH aHAIW3 KIIOYEBBIX IOKazaTenel
(KPI) pyxoBoauTeneii Ha OCHOBE MPUOBUTLHOCTH M YOBITOUHOCTH MX MOJIPa3/IeiIeHN; 00paTHOM
CBSI3M OT KJIMEHTOB M TOKa3aTenei 3((EeKTHBHOCTH COTPYIHHKOB, BIMSIOIIMX Ha OW3HEC-
pe3yabTaT U MX MOTHBAIMIO. B pe3yibprate oOpa3zoBaiiach BHIHAs IMpsIMas 3aBUCUMOCTh MEKIY
cnaOblM B3aMMOJEHCTBHEM C KIMEHTaMH M HEI(P(PEKTHBHBIM YIPABICHHEM COTPYIHUKAMH
nojpaszaenenus. To ectb mpobiema ObUla HE B HPOJABIAX, & B HUX PYKOBOIUTENIX. Takxke
CMEHHJICSI KOHTHHTEHT KIIMEHTOB, TIOAXOMAbI OCTAIHCh NpeXHUMH. [locie 3Toro ObUIM MPUHSTHI
YIpaBJICHYECKHE PELICHHS 110 N3MEHEHHIO HEKOTOPBIX PYKOBOISIINX JIUII, a JJISl IPYTHX ObLIa B
00s13aTeIbHOM TIOpSIKE 3alITaHMPOBaHA KOYYMHI- Ceccusi M cucTeMa pasButus. BigData
MIOMOTJIa M30aBUTHCS OT CYOBEKTUBHOTO MHEHHUS O Pa3BUTHU COTPYIHUKOB, HAIIPABUB CPEIICTBA
Y BHUMaHHUE PYKOBOJCTBA Ha KIIFOYEBBIE ()aKTOPHI, BIUSIOIINE HA TPHOBLIB.

Keiic 2.Kommnanus, paboratomas B chepe 00pa3oBaTeNbHbIX YCIYT, HECKOJIBKO pa3 yxKe
MoTaajia B CUTYaluIo, Koraa 00ydeHHbIE COTPYAHUKH, KOTOPbIE COCTOSUIA B KaJJpOBOM pe3epBe,
BHE3AIHO YXOJIWIHN. DTO CEPHE3HO MOAPHIBAIO UMUK, U CKa3bIBAJIOCh Ha 10XOAAX.

Pemenne: C npumenenuem texHosoruid BigData, Obu1 pa3zpaboTaH HMHCTPYMEHT
yllep>KaHusl, KOTOPBI aHAIM3UPYET Lebli Psii pa3IuyYHbIX TUIIOB JaHHBIX (0Opa30BaHUE, MECTO
paboThI, ceMelWHOe TONIOKEHUE, OINBIT W JIOCTHKEHHWS, TUN paboThl, UIMHA TPOEKTOB,
IIPOEKTHBIE TOCTH)KEHUS 3a MOCIEAHUN IO/, MPOJBIKEHHE 110 ClTy:k0e uiu ero oTcyTcTue). Ha
OCHOBE IIOJIYYEHHBIX JIaHHBIX OBLI BBICTPOCH aJIrOPUTM, KOTOPBIM  BBIACISAT JIIOJAEH,
HaXOJAIIUXCS B 30HE PUCKA.

Exxemecstuno pykoBomutenn u HR cmyx0a momydanu naHHBIE O COTPYIHHKAX
HaXOJALIMXCS B 30HE pPHUCKAa (3TO O3HAYAJI0, 4YTO OHM HPOPECCHOHATIBHO BBITOPAIOT, HE
MOTHBHPOBaHbI, MOTYT IJIAHUPOBATh YXOJ M3 KOMIIAHUH), YTOOBI MOXHO OBbUIO MPUHSATH MEpPbI
[0 YJEp:KaHUIO, MOTUBAIMM, BOBJEUCHHIO COTPYAHHKA. OTO MO3BOJMJIO CHHU3HUTH OOLIYIO
TEKy4Ky NEpCOHaNa U JOOUTHCS TOTO, YTO M3 Hee yXOoawio He Oojee 2-3 pe3epBHCTOB B TOJ.
daxtuyeckn, BigData crama HMHCTpYMEHTOM /s MOHHMTOPHMHIA TEKYILEro COCTOSHHUS U
IIPOrHO3UPOBAHUS OyIYIIUX PUCKOB.

Tembl 1)1 HANMCAHUA AHAJIMTHYECKOM 3alMCKU:

1. Ananu3 yBOJIbHEHUI epcoHaa.

2. AHanu3 MHTEIJIEKTYaJIbHOTO KaluTalla.

3. Amnanu3 pabodero BpEMEHHU U €ro pojib B MOBBIIEHUU 3PPEKTUBHOCTH YIIPaBICHUS
IIEPCOHAJIOM.

4. Amnanu3 npou3BOJIUTEILHOCTH TPyAAa U €ro pojb B MOBBILEHUU 3(P(HEKTUBHOCTU
yIPaBJIEHUS IEPCOHATIOM.

5. Hudopmaunonnas 06a3a [uisi ayauTa U KOHTPOJUIMHIA IE€PCOHAja, CHOCOOBI €¢
MOJIyYEHHUs], aHAJIN3 CUHTE3 HH(OpMaIIH.

6. Ilepconan u kaapoBas MOJUTUKA OPraHU3ALINN.

7. MecTo ayaura B CUCTEME YIIPABJICHUSI IEPCOHATIOM.

8. AHaJIMTHYECKOE 3aKIIOUEHHE: METOAMKA COCTABIIEHUS, CTPYKTYpa, 3HAaUECHHUE.

9. HampaBneHust ayIuTOpCKON NeATETBHOCTH: (UHAHCOBBIN, TOCYAapCTBEHHBIN
U YIIPaBJIICHYECKUN ayIuT.
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10. Ananu3 Bo3HarpaxJaeHui 3a TPy/: 11eJb 1 OCHOBHBIC HANPABIICHHUS.

11. Ananu3  ycioBuil TpyAa, 0€30MacHOCTH M 3/0pOBbS: 1i€llb, OCHOBHBIE JTalbl U
HaIpaBJIEHUS.

12. OcoGeHHOCTH OIOKETHPOBAHUS PACXO/I0B HA MEPCOHAI.

13. Ananu3 ucnosHeHus OO/ KETa PAcX00B Ha MEPCOHAT

14. Co3nanue KOMaH/1 aHAJIMTUKOB B KOMIIAHUU.

15. TlocTpoeHne aHAIUTUYECKOW MHPOPMALIMK B CTPYKTYPE OpraHU3aIHIH.

16. Iloctpoenue ananutuyeckoit napopmaruu 3a npegaenamu HR-pynkmmn.

17. Ilpumenenune ananutudeckux AaHHbeIX HR nms pazsutus opranuzanum.

18. Tenaenuuu pa3Butus cucreMbl HR-ananutuxu.

19. Ananu3 ciayx0 ympaBiieHHs TIEPCOHATIOM I1€JIb, OCHOBHBIE 3TAlbl U HAIIPABJICHUSI.

20. AHanu3 mepcoHaia: MOHATHUS, CYIIHOCTb, OOBEKT, IPEAMET, LIENH.

21. AHanu3 opraHu3alMy TpyAa HA TPEANPHITHN, U €€ BIUSHHE Ha 3(P(PEKTUBHOCTH
paloThI epcoHala OpraHu3alyu.

22. Ananu3 opraHu3aldyd HOPMHUPOBAHMS TpyJa Ha MPEANPUSATHH U €€ BIMSIHHE Ha
3¢ (eKTUBHOCTH PabOTHI IEPCOHAIA OPTaHU3AIHH

23. MeToap! U3yueHHsi OCHOBHBIX Mpo0ieM 3¢ (HEeKTUBHOTO MCIOIB30BAHHS MEPCOHATIA:
HCCJIEI0BATENIBCKHE MTOAX0/Ibl, HHCTPYMEHTAPUI IPOBEACHUS aHAIUTUKH.

24. CoBeplICHCTBOBAHUE CHUCTEMBl  YIPaBICHHUS] IMEPCOHATIOM OpraHU3aluu 110
pesynbrataM HR -anHanusa.

25. Ananu3 pecypcoB ais TpyJa: YpOBHS, JUHAMHUKHU, CTPYKTYpbl INEpPCOHaNa, €ro
JBMKEHUST; TPO(eCCHOHATbHO-KBATH(DPUKALIMOHHOTO COCTABA.

26. AHanu3 3aTpar: TPYAOEMKOCTH, 3apIJIATOEMKOCTH OCHOBHBIX BHJIOB MPOIYKIIWU;
YPOBHS, IMHAMHUKH, CTPYKTYpbl OIUIaThl TpyZda; 3arpaT Ha oOOydeHHe, TIOArOTOBKY,
MEPENoArOTOBKY MEPCOHAA.

27. AHanu3 INTaTHBIX JOJDKHOCTEM M COOTBETCTBUS UM  KBaIM(DPUKALMOHHBIX
XapaKTepUCTUK PaOOTHUKOB.

28. AHanu3 pa3BUTHS IIEpCcOHAaa.

29. Ctparernueckuii aHanus nepcoHana.

30. OueHKa COOTBETCTBUS MpPOLENYP M COAEPKAaHUSA KaJApOBOIO IUIAHUPOBAHHUS
CTpaTEerMyecKuM LeJIsIM U 3aJja4aM OpraHu3aluu.

[IIkana oLleHUBaHUS.

OneHka 3HaHWM, yMEHUH, HaBBIKOB IPOBOJMUTCA Ha OCHOBE OaIbHO-PEHTHHIOBON
cucremsl: 30% u3 100% (umu 30 6amnos u3 100) - BKIaa B UTOTOBYIO OLIEHKY 10 pe3yJbTaTaM
IIPOMEKYTOYHON aTTECTALUH.

[Ipu ouennBaHMu oTBeTa OOYydaIOLIEroCs B XOJ€ MPOMEXKYTOUHOM aTTecTali MOKHO
ONUPATHCSI HA CIENYIOUINE KPUTEPHHU:

bambl Kpurepuii oneHku

26-30 OOyuaromuiicsi MOKa3bIBaeT BBICOKUH  ypOBEHb KOMIIETEHTHOCTH, 3HAHUS
MPOrpaMMHOTO  MaTepuaia, Y4YeOHOW, TMEePUOAMYECKON M  MOHOTpaPUIECKOI
JUTEpPATyphl, 3aKOHOJATEJIbCTBA M NPAKTHUKU €ro IPHUMEHEHHs, PAcKpbIBacT HE
TOJIBKO OCHOBHBIE IIOHATHS, HO M AHAIU3HUPYET MX C TOYKH 3PEHHUS Pa3IMYHBIX
aBTOpOB. OOy4aroLMiics MOKa3bIBaeT HE TOJBKO BBICOKHI YPOBEHb TEOPETHUECKUX
3HAHWM, HO M BUJIUT MEKIMCLUIUIMHApHbIE cBs3U. IIpodeccnonanbHo, TpaMoOTHO,
[I0CJIE0BATEIBHO, XOPOILIUM SI3BIKOM YETKO M3J1araeT MaTepuai, apryMEHTHPOBAHHO
dhopMyIupyeT BBIBOIBI. 3HAET B paMKax TPeOOBaHWUN K HAIpaBJICHUIO W TPOdHITIO
MOJTOTOBKM 3aKOHOZATEIbHO-HOPMAaTHUBHYIO M TpakTHUeckyro 0a3zy. Ha Bompocsl
OTBEYAET KPATKO, aprT'yMEHTHPOBAHO, YBEPEHHO, 110 CYHIECTBY.

16-25 OOyyaromuiics IOKa3bIBaeT JOCTAaTOYHBIA YypPOBEHb KOMIETEHTHOCTH, 3HAHMUS
MaTepHaoB 3aHATUH, yUeOHON M METOAMYECKON JIUTEpaTyphl, 3aKOHOAATEIbCTBA U
MPAKTUKU €r0 MPUMEHEHUS. YBEPEHHO M NMPOPeCcCHOHATbHO, TPAMOTHBIM SI3bIKOM,
SICHO, YETKO U IMOHSITHO M3J1araeT COCTOSHUE M CYTh BOIPOCA. 3HAET HOPMATHBHO-
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3aKOHOAATENbHYI0 W  TpaKTHYecKylo 0a3y, HO TpuU OTBETE JOMYyCKaeT
HECYIIECTBEHHBIC MOTPeNTHOCTH. OO0yJarONIMIiCsS TTOKa3bIBACT JOCTATOYHBIA YPOBCHb
npodecCHOHaNbHBIX 3HAHUHN, CBOOOTHO OMEPHUPYET MOHATUSIMHU, METOJAAMU OIIEHKHU
NPUHSTHAS PEIICHUH, WMEET MPEACTaBICHUE: O MEXIUCIUILIIMHAPHBIX CBSI3SX,
yBSI3BIBAET 3HAHMS, TOJYYEHHbIE TMPU M3YUYEHUU PA3TUYHBIX  JUCIMILIUH,
yMEeT aHAIM3UPOBATh NPAKTHYECKHE CHTYalldd, HO JIOMYCKaeT HEKOTOPHIE
norpemHocTi. OTBET MOCTPOEH JIOTHYHO, MaTepuaj U3JIaraeTcs XOPOUINM SI3BIKOM,
MpUBJICKaeTCS WHQPOPMATHUBHBIA W  WIUIIOCTPHUPOBAHHBIA MaTepuaia, HO TIpH
OTBET€  JIOMYCKAeT HEKOTOphle TMOTPENIHOCTH. Bompockl He  BBI3BIBAIOT
CYIIECTBEHHBIX 3aTPYIHCHUM.

6-15 OOyuarmuiicsi TOKa3bIBACT JOCTATOYHBIC 3HAHHS MAaTEpPUAJIOB 3aHATHH, HO TPH
OTBETE OTCYTCTBYET JOJKHASI CBSI3b MEXKY aHAIIU30M, apTyMEHTAIUeH U BBIBOJAMH.
Ha mocTaBiieHHBIC WieHAMU KOMHCCHH BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOMYyCKaeT
norpemHocTd. OOyuaromuiicss BlIaJeeT MPAKTUYECKUMU HaBBIKAMH, MPUBICKAET
WUTIOCTPATHBHBIA MaTepHuall, HO YyBCTBYET CeOS HEYBEPCHHO TIpHU aHalU3e
MEXIUCUIUIUTMHAPHBIX CBs3eil. B oTBeTe He Bcerga MNPUCYTCTBYET JIOTHKA,
apryMEHTHI TPHUBJICKAIOTCS HEJOCTATOYHO BeckWe. Ha MocTaBJICHHBIE BOIPOCHI
3aTpyIHSETCS C OTBETaMHU, TOKA3bIBAET HEJIOCTATOUHO TTyOOKHE 3HAHUS.

0-5 OOyuarommiicsi TIOKa3bIBaeT Cia0ble 3HAHUS MAaTEpUaAJIOB 3aHATHH, Yy4eOHOM
TUTEepaTyphbl, 3aKOHOJATENHCTBA M MPAKTUKUA €r0 MPUMEHEHHs, HU3KUW YPOBECHb
KOMIIETEHTHOCTH, HEYBEpPEHHOE H3JI0KeHue Bompoca. OOyuarouiuiicss moka3blBaeT
Calblii  YpOBEHb MNPOQPECCHOHANBHBIX 3HAHWH, 3aTpyAHSIETCS TMpH aHAIu3e
MpaKTUYECKUX cuTyauuid. He MokeT mpuBECTHM NPUMEPHI U3 pEATbHON MPAKTUKH.
HeyBepeHHO W JIOTMUYECKM HEMOCIENOBATEeIbHO M3JIaraeT marepuasl. HempaBuiibHO
OTBEYAET HAa BOMPOCHI WU 3aTPYAHIETCS C OTBETOM.

[Ikana nepeBoia U3 MHOTOOATLHOW CUCTEMBI B TPAAHIIMOHHYIO:

- 0o0ydJaromemMycsi BBICTABJISIETCSl OLIEHKA «HE 3a4TeHO», eclii olydaromuics HaOpam
MeHee 50 0ajoB,

- OLIEHKA «3a4YTEHO» BBICTABIISICTCA MPHU YCJIOBHH, €ciid oOyuarouuiics Habpai ot 50 10
100 Gamnnos.

100 ©anyoB BHICTABISIETCS MPU YCIOBUH BBITIOJIHEHHUS BCEX TPEOOBAHMM, a TAaKKe INPH
0053aTEIbHOM TPOSIBJICHUH TBOPYECKOTO OTHOIICHUST K MPEAMETY, YMECHHUU HaXOJIUTh
OpUTHMHAJIbHBIC, HE COJEpIKaIlMecss B y4eOHMKaxX OTBEThI, YMEHHHM paboTaTh C MCTOYHHUKAMH,
KOTOPBIE  COJIEP)KATCsl  JIOTIOJIHUTEIBHOM — JIUTepaType K Kypcy, YMEHHH COCIHHSTH
3HaHUsI, IOJTYYCHHbIE B JAHHOM KypCe CO 3HAaHUSMH JPYTUX JTUCIUILIUH.

4.4. Meronnyeckue MaTepuaibl

CryneHT nomycKaeTcs K 3a4eTy IO JTUCLMILIMHE B CIIyyae BBINOJIHEHUS UM BCEX 3aJaHUH
¥ MEPOIPUATHI, TPETYyCMOTPEHHBIX TPOTPAMMON JUCIUTUINHBL.

3ayer  BBICTABISIETCA  CTYJEHTY IO  pe3yjbTaTaM  BBINOJHEHHBIX  paboT B
TE4YEHHE CEMECTpa, HPU YCIOBHM, YTO OLEHKHM CTYyAEHTa 3a paboTy B TEYEHHE CeMecTpa
(mo BceM pe3yibTaraM TEKYIIEro KOHTPOJS 3HAHUH) COCTaBIAIOT He MeHee ueM Ha 70 %
«oTinyHO» U 30 % «XOpo110», IPOIYCKHU 3aHATUI OTCYTCTBYIOT.

3ayet npoBOAUTCS B (hopMe IMyOIUUHOM 3alUThl AaHATUTUYECKON 3aIHCKH.

MeTtoauyeckue peKOMEHAAIMH M0 MOATOTOBKE AHAJTUTHYECKOH 3aIIUCKH:

PaboTa oOyuaronuxcsi B HIOArOTOBKE aHATUTHUECKOM 3alMCKU MIPEIoIaraer:

- ompeneneHue CyOBEKTOB, KOTOPBIM TpeAHA3HAYCHAa aHATUTHYECKas
3aIMCKa;

- pa3paboTKy LeH, 337a4, CTPYKTYPhI U JIOTUKU U3JI0KEHUS aHATTUTUYECKON 3aIUCKH;
- IOATOTOBKY COJEpKAaHUs HAYYHOH aHAIUTUKU

- 000CHOBaHME aHAIUTHYECKUX MOJIOKEHUH ¢ yKa3aHHMEeM UCTOYHUKOB HCCIIeI0BaHUH,
- HallMCaHue TeKCTa aHAJIMTUYECKON 3alNCKH;
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- pa3paOOTKy BBIBOJOB M NPAKTHUYECKUX pEKOMEHAAUM cyObekTam, Uit
KOTOPBIX MpeHa3HaueHa aHAIUTHYECKasl 3aI1CKa;

- MOATOTOBKY MPUJIOKEHUH, pACKPBIBAIOIIUX aHATUTHUECKHUE MTOJI0KEHHUS.

- oopmiieHHE U (OPMATHPOBAHUE TEKCTa AaHATUTUYECKOMN 3aIHCKH.

OO0muit 00beM aHAIMTUYECKOM 3alMCKU HE JOJDKEH MPEeBbIAaTh S CTpaHHIL.
Bce ananuTuueckue BBIKJIAQAKM W OOOCHOBAaHUS BBIHOCATCA B  IpHIOXKeHHs. Tekct
aHAJTUTHYECKOW 3alMCKU BBHITIOHACTCS Ha Oenoil cranmaptHoil Oymare ¢opmara A4 (210 x
297 wmm). Pabora meuaraercs uepe3 1,5 MHTepBasa KOMIIBIOTEPHOIO TEKCTa MpU pasMmepe
mpudta 14 Times New Roman. Ilpun Hamucanum TeKcTa MOJS JOJDKHBI OCTaBaThCA MO BCEM
4yeTblpeM CTOpoHaM Jjucta. Pazmep neBoro moist — 30 mwm, mpaBoro — 15 MM, BepxHero u
HuxHero — 20 mm. Kpacnas crpoka — 1,25 mMm.

[lpunoxeHuss NPUBOJAATCS B BHJAE TEKCTa, (OPMBI MEPBUYHBIX M  CBOJAHBIX
JOKYMEHTOB, pacueToB, TaOnWI, [auarpaMM © T.O. [IpwiokeHuss oQpOpPMIIIOTCS — Kak
IPOAOIDKEHUE AHAJINTHYECKOM  3alMCKM Ha ee  MOocleqHuX  crpaHunax.  Kaxknoe
MPWIOKEHUE JOJKHO HAYMHATHCA C HOBOM CTpaHUIIBI U UMETh TeMaTHYeCKHUi 3aronoBok. Ha
KaX/IOM M3 HUX B [IPaBOM BepXHEeM yriy mnumercs cioBo «llpunoxenue» u mpocTaBisercs
NopsAAKOBbI HoMep 0Oe3 Hamucanus «Ne». Hampumep: [lpunoxenue 1, Ilpunoxenue 2 u
T.1. Hymepamus cTpaHul, Ha KOTOPBIX JAlOTCS MPUIOKEHHS, JIOJDKHA OBbITh CKBO3HOH H
MPOJODKATh OOIIYyI0 HYMEpALHI0 CTPAaHUI[ OCHOBHOIO TekcTa. CBSi3b OCHOBHOTO TEKCTa C
MPUIIOKEHUSAMHU OCYILIECTBISIETCS Yepe3 CChIIIKU Ha NOPUWIOKEHUsT 110

TEKCTY OTYeTa. Hywmepyrores NIPUIOXKEHNU B  TOH
MOCJIeIOBATEIbHOCTH, B KOTOPOM MX JaHHBIE MHCIOJB3yIOTCS B pabore. OTpaxeHue
NPWIOKEHNS B OIJVIaBJICHUM paboThl JeNaeTcss B BHUJAE CaMOCTOSTEIBHONM pYyOpHUKH C
MOJTHBIM Ha3BaHHEM KaX10TO NMPUIIOKEHHUS.

B mpunokeHuss BBIHOCATCS BCE€ pacdeTbl, (OpMyJibl, TuarpaMMmbl, TpaduKu U JApyrue
(bopmaThl Hay4HOT0 00OCHOBAHMS BBIBOJIOB.

[IpaBuna Hanucanust GopmyJi, CHMBOJIOB

@opMynbl  pacnojararoTcsl  OTIAENbHBIMHM  CTPOKaMH B LIEHTpe JHMCTa  WJH
BHYTPH TEKCTOBBIX CTPOK. B Tekcre pexoMeHAyeTcss TmoMemaTrh (OpMysbl KOpPOTKHE,
IIPOCTBIE, HE HMEIIIMEe CaMOCTOSTEIbHOTO 3HAa4YeHHs M He IMpoHyMmepoBaHHble. HambGonee
BaXHbIE (OPMYIBL, a TaKKe [UIMHHBIE W TPOMO3JKHE (OPMYJIBI, COJEp)KAIIUe 3HAKU
CYMMHUpOBaHMs, MpOU3BeAeHUs, AupdepeHIupoBaHNs, HHTETPUPOBAHMUSA, paclojararlT Ha
OTJENIbHBIX CTPOKAX.

HymepoBate crnenyer Haumbosee BaxHbE (OPMYIJbI, Ha KOTOPbIE HMEIOTCS CCBUIKU
B pabore. IlopsakoBeie HOMepa ¢GopMyn 0003HAUYalOTCsA apaOCkumu MH(GpaMu B KPYTIIBIX
CKOOKax y mpaBoro Kpas cTpaHullbl. [losicCHEHHE CHMBOJIOB, YHCIOBBIX KO3(h(UIMEHTOB
ClenyeT MPUBOAUTH HEMOCPEACTBEHHO MMOj (opMysiol B TOW MOCIENOBATEIbHOCTH, B KaKOU
OHHU JaHbl B ¢opMmyse. 3HaueHHE KaXJIO0ro CHMBOJIA WU Kod(pQUIMEeHTa ciexyeT JaBaTh C
HOBOM cTpoku. [IepByro CTpOKY MOSICHEHHSI HAUMHAIOT CO CJIOBA «T/1€» 0€3 IBOETOUNS.

[udpoBoit marepuan pekomeHayeTcss opopMisATh B Buae TaOmuil. TaOauIbl JTOMKHBI
MMETh Ha3BaHUS U MOPAIKOBYIO HyMmepauuio. Hymeparnus tabmui 10KHA OBITH CKBO3HOW JUIs
BCEro TeKcTa Marucrepckoil nuccepranuu. Cinoso «Tabnuua» pacnonaraercs B IpaBoil CTOpOHe
CTpaHMIBI. 3arojioBOK (Ha3BaHHME TAOJIMIBI) TIOMEMIAaeTCsl TMoJ clioBoM «Tabmuia» mocpenuHe
mucta. [TopsakoBslit HOMep TaOIMIBI TPOCTaBIAETCS apabCKUMU LUppamH.

B xaxmoit Tabmume criemyeT yKasaTh C€OMHHUIBI  HM3MEpPEHHUs IOKa3aTelnell |
NepUoJl BpEMEHH, K KOTOPOMY OTHOCSTCS JaHHble. Ecinm eauHuna usmepeHus B Tabiaule
ABJIE€TCS OOIIEH Ui BCEX YMCIOBBIX TAOJMYHBIX J@HHBIX, TO €€ IPHUBOJAT B 3aroJjOBKe
TabJIUIBI IOCTIE €€ Ha3BaHMUS.

Ecnu Tabnuma mnpojpomkaeTcs Ha CIEAYIOIIed CTpaHMIE, 3arojioBOK  TaOJHIbI
HE MOBTOPSIOT, a nedaraercs «lIpomomkeHne TabmuIBl» C yKa3aHMEM €€ HoMmepa U
MOBTOPSIOT HYMEPAIUIO Tpad «IIAMKKU» TaOJIUIIBL.

Bce wmmoctpamuu  (pororpadum, cxempl, AuUarpaMmbl) O0003HAYAOTCS CJIOBOM
«PucyHok». PucyHKH HyMepylOTCs IOCIEIOBaTeIbHO B  Ipenerax Bced  padoThl
apabckuMu nu¢ppaMu. PUCYHKH JOJDKHBI pa3MellaTbcs cpa3y I0CJI€ CChUIKM Ha HUX B
TEeKCTe PaboTHI.
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Pucynku cremyer momemaTrh B paboTe Tak, 4TOOBI WX MOXKHO OBUIO paccMaTpuBaTh 0Oe3
OBOpOTa PabOTHl WJIM C TOBOPOTOM palOoThI 1O 4YacoBOM cTpenke. He pexomenmyercs
MoMeNiath B paboOTy PHUCYHKH, pa3Mep KOTOPBIX IPEBBIIIAET CTAaHIAPTHBIA (QopMar JucTa.
Kaxaplii pucyHOK NTOJDKEH MMETh IOJCTPOYHBIH TEKCT M TOSCHAIOIIME MaHHble. Ha3BaHue
JAETCs MOJ PUCYHKOM OJIHOM CTPOKOW C HOMEPOM.

5. Meroauveckue yKa3aHus 1Jisl 00y4al0UUXCH M0 OCBOEHUIO U CIUILIMHBI

VYCTHBIA ONpoC SBISETCSI OAHUM U3 OCHOBHBIX CIIOCOOOB MPOBEPKH YCBOCHHS 3HAHUM
oOyuarormumucsi.  Pa3BepHyTBI  OTBET  CTyJE€HTAa  JIOJDKEH  TPEACTABIATH  CO0Oi
CBSI3HOE, JIOTUYECKH II0CJEI0BATEIbHOE COOOILICHHE Ha ONpEICNCHHYI0 TeMy, MOKa3bIBaTh
€ro yMEHUE NpPUMEHATh ONpENENICHUs, MpaBWia B KOHKPETHBIX ciy4asx. OCHOBHbIE
KPUTEPUM OLEHKUM YCTHOTO OTBETA: IPaBWIBHOCTh OTBETA II0 COJAEP)KAHUIO; IOJIHOTAa U
rIyOMHa OTBETAa; JIOTMKA M3JI0KEHMsI MaTepHasia (YYUTHIBAE€TCS YMEHHME CTPOUTH IIEJIOCTHBIMU,
IIOCJIEIOBATENBHBIM paccka3, TIpPaMOTHO  TOJb30BaTbCS  CHELHUAIBHON  TEPMHUHOJIOTHEN);
HCIIOJB30BAaHNUE JOIOIHUTEIBHOIO MaTepuaa.

[lonroroBka K 3aHATHSM JOJDKHA HOCUTh CHUCTEMATHMYECKHH  Xapakrep. OITO
MO3BOJIUT oOydyarolieMycs B TOJHOM OObeMe BBIIIOJIHUTH BCE TpPeOOBAaHMS IpernojaBaTelis.
OOyuaromuMcsi peKOMeHAyeTcs M3y4yaTb Kak OCHOBHYIO, TakK M JONOJHHUTEIbHYIO
JUTEpaTypy, a TaKkKe 3HAKOMHUTbCS ¢ VIHTepHeT-UCTOUHMKaMM (CIHCOK MpPHUBEIECH B
paboueii mporpamMme IO JUCHHUIUIMHE).

[Togroroska oOyJaromuxcst K onpocy IIPEATIOIIaraeT H3y4EHHUE B
COOTBETCTBUM  TEMATHKOW  JUCIHUILUIUHBI  OCHOBHOI/  JIOMOJHUTENBHON  JUTEpaTyphl,
HOPMaTUBHBIX JOKYMEHTOB, HHTEPHET-PECYPCOB.

[Ipn HEOOXOAMMOCTH MpeayCcMaTpuUBaeTCs YBEIWYEHHE BpPEMEHU Ha IOATOTOBKY K
MPOMEXKYTOUHOM arrectanuu. llpouenypa mnpoBeaeHHsT NPOMEXKYTOUHOW aTTECTAallUM s
OOy4JaromInXcsi C OrpaHMYEHHBIMH BO3MOYKHOCTSIMH 3/I0pPOBBSI M OOYYaIOUIMXCS HHBAJHIIOB
yYCTaHABIUBAETCSd €  y4€TOM  UHAUBUAYAIbHBIX  TMCUXO(MU3MYECKHX  OCOOCHHOCTEH.
[IpomesxyTouHas aTTecTauus MOKET ITPOBOAUTHCS B HECKOJIBKO ITAIOB.

MeTtoauyeckne peKOMEHIALMH M0 COCTABJICHHUIO I0KJIa1a:

OOyyaromuiics TOTOBUT IOKIA]l B (hOpMe YCTHOTO COOOIIEHHUS MO TeMe AUCIUILTUHBIL.

[Ipennaraercs cienyrouias CTpyKTypa JA0KIaaa:

1. BBenenue:

— yKa3bIBaeTcs TeMa U LIeJb J0KJIaa;

— o0o03HavaeTcs MpobIeMHOE ToJIe, TeMaTUYECKUE Pa3/Iesbl JOKIaaa.

2. OCHOBHOE CoOJIepaHue AOKJIaa:

— IIOCJIEIOBATENBHO PACKPBIBAIOTCS TEMATHUECKUE PA3EIIbl JOKIIAA.

3. 3axiroueHue:

— MPUBOJATCS OCHOBHBIE PE3YyJIbTATHI U CYXKACHHUS aBTOpa IO MOBOAY ITyTEH BO3MOKHOIO
peleHns pacCCMOTPEHHOM MPo0IeMbl, KOTOPbIE MOTYT OBITH O(OPMIICHBI B BUJIE PEKOMEHIAIUHA.
Jloknan o pernaMmeHTy coctasisietr 10-15 muH.

MeToanyeckne peKOMeHIAUM 110 HANTUCAHUIO pedepaTa:

Pedepar sBasieTrcss camocToOsATENBHON MpakTHUecko pabdoToit oOyuatomuxcs. OH
MPU3BaH OMNPEJIETUTh CTENEHb OCBOEHHUS CTYACHTOM 3HAHUN M HABBIKOB, MOJIYYEHHBIX UM B
MPOLIECCE U3YyUEHUS TUCHUTUIHHBIL.

TexkcT paboThl JODKEH OBITh HamucaH B HaydyHOM ctuiie. OdopmileHHe TeKcTa TaKxke
JOJDKHO OBITH BBIMOJIHEHO TpamoTHO. Crenyer u30erarh IyCThIX IPOCTPAHCTB U, TeM Oouiee,
cTpanull. Ha Bce TabNmuIlbl, pUCYHKH U AHATPAMMBI JIETAIOTCS CCHUIKU B TEKCTE.

Pabora Bemonnsiercs B ¢opmare A4. Llpudr — TimesNewRoman. OcHOBHOH TeKCT
pabotel Habupaercs 14-m mpudrTom uepe3 1,5 wHTepBana, BBIPAaBHHBAHHUE [0 IIHUPHHE,
MexOykBeHHBI uHTepBan «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKu
paccraBisitoTest nepeHockl. [loms: Bepxuee 2,0 cM, HuxkHee 2,0 cM, sieBoe 3 cM, mpaBoe 1 cM.
[IpomexyTku Mexay ab3amamMu OTCYTCTBYIOT. BBelneHHe, TJIaBbl, 3aKJIIOUYEHHUE, CIHCOK
JUTEPATYpPhl U TPUIOKEHUS (POPMATUPYIOTCS KaK 3arojIOBKH MEPBOTO YPOBHS W HAYMHAIOTCS
Ka)KJIbIM C HOBOM cTpaHuIbl. [loapasensl riaaB ¢ HOBOM CTPAaHUIIBI HE HAUMHAOTCA.
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CHOCKHM JeNaroTCsi BHU3Y CTpaHUIBl. TaOMUIBI W PHUCYHKH HYMEpPYIOTCS OTIEINBHO.
Howmep BrIItOUaeT HOMep IIaBbl U HOMEpP PUCYHKA/TaOJUIIbI B JAHHOM TJIaBe.

Crpanunsl  paboOTBl JOJDKHBI OBITH TPOHYMepoBaHbl. Hymepamus HauMHaeTCs CO
CTpaHUIIBI C OTJIABJICHHEM, Ha KOTOPOH cTaBUTCS Iudpa «2» u nanee — no nopsaky. OkoHuaHue
HyMepaluy TpPUXOAMWTCS Ha TOCIEAHWN JIMCT CHHCKa JIMTepaTypbl. Homep cTaBUTCS BHHU3Y
CTpaHHMIIBI cripaBa. Ha cTpaHuUIax ¢ MPUIOKEHUSIMH HOMEpa HE CTaBSITCS, M B OTJIABJIICHUE OHU
HE BBIHOCATCS. B OrimaBieHnH yKa3pIBaeTCs TOJILKO HOMED NIEPBOTO JIMCTA TIEPBOTO MPHIIOKEHHS.

O06mwem pedepata 7-15 cTp.

PexoMeHIa1uM MO MOATOTOBKE K KPYIJIOMY CTOJIY:

[ToaroroBka K KpYyrJiioMy CTONy NPEICTaBISET COOOH IMPOSKTUPOBAHHE CTYIECHTOM
o0Cyx/1eHus B rpymie B (opMe TUCKycCUU. B 3THX 1ensix cTyIeHTY He0OX0IuMO:

—  CaMOCTOATENBHO BBIOpATh TeMy (MpoOsieMy) KpyIJioro CToJa;

— pa3paboTaTh BOIMPOCHL, MPOAYMaTh MPOOJEMHBIE CHUTyallH (C WCIIOJIb30BaHUEM
NEPUOINYECKO, HAyYHOH IUTepaTyphl, a TAKXKEe HHTEPHET-CAalUTOB);

— pa3paboTaTh TMJIAH-KOHCIEKT OOCYXICHHS C yKa3aHHEM BpPEMEHH OOCYXICHHSI,
BOIIPOCOB, BAPHAHTOB OTBETOB.

MeTonnyeckue peKOMeHIALUH N0 MOATOTOBKE BHICTYIJIEHUS U NPe3eHTaAlNu:

BeicTyruieHne — 310 odunuansHOe COOONIEHNE, MOCBIIIEHHOE 33/IaHHOM TeMe, KOTOpoe
MOXKET COJiepXaTh OINHCAHHE COCTOSHUSA Jiel B Kakou-mubo cdepe AeATeNbHOCTH WIN
CHUTYaIlNH; B3I aBTOpa HAa CUTYAIHMIO WIM MPOOJIeMy, aHAIN3 W BO3MOXHBIE ITyTH PEIICHHUS
npobnemsl. Jloknax 1omkeH ObITh TpeacTaBieH B YCTHOH ¢opme. CTpykTypa [qOKIajaa
BKJIIOYAET:

1. BBenenue:

— YKa3bIBAaeTCS TEMA M IIeJTb BBICTYTIIICHUS;

— o0o3HavaeTcsi MpoOJEMHOE I0JIe U BBOJSATCS OCHOBHBIE TEPMHHBI BBICTYIUICHHUS, a
TaKKe TEeMAaTHYECKHE Pa3esbl COEPKAHUS BBICTYIIIICHNUS;

— HaMEYaroTCsl METOJbl peIleHUs] TNPEACTABICHHOM B BBICTYIUICHHH MpPOOJIEMBI U
IpeArnoIaraeéMble pe3yabTaThl.

2. OCHOBHOE€ CO/iepKaHue:

— MOCTIeIOBATENbHO PACKPBIBAIOTCA TEMAaTHUECKHE Pa3/IeiIbl BHICTYIUICHHUS.

3. 3axitoueHue:

— IPUBOZSTCS OCHOBHBIE PE3YJIbTATHl U CYXKIEHHS aBTOpa 110 OBOIY ITyTel
BO3MOYKHOT'O PEIIEHUS] pACCMOTPEHHOM MPOOJIEMBI, KOTOPbIE MOTYT OBITH O()OPMIICHBI B BUJIE
PEKOMEHTAIHA.

TekcT BBICTYIUIEHHSI JOJDKEH OBITh MOCTPOCH B COOTBETCTBUH C PETJIAMEHTOM
MPEJCTOSIIEr0 BRICTYIUICHHUS: HEe 00JIee MATH—CEMH MUHYT.

MeToanueckue yKa3aHusi 10  OPraHU3alMd  CAMOCTOSITEJbHOW  padoThI
o0yuarwuuxcsi

Kontpons camocTosiTensHONW pabOTHl OCYHIECTBISIETCS B paMKax OIPOCOB IO TeMaw,
NpeyCMOTPEHHBIM pabouei mporpaMMOoi TUCIUTUTHHEI.

Bonpoch! 1/151 caMOCTOATEIHLHOT0 U3YYEHHS:

[TonsiTne nHHOBAIMH, UX KJIacCH(PUKAIMS U cieln(HUKa B aHATUTUYECKOU padoTe.
KanpoBbie HOBOBBEICHMSI: IOHATUE U XapAKTEPUCTHUKA.
HHHOBallMOHHBIN OTEHIIMAT PAaOOTHUKOB U €T0 pPa3BUTHE.
AHanu3 KagpoBOil 1eATENBHOCTU B OpraHU3aI1H.
AHnanutuyeckas MOJIeNb U3YUEHHUS CTPECCOB.
AHamM3 SKOHOMHUYECKOW W COIHUAIBHOW S(PPEKTHBHOCTH MEPONPHUATHNH TIO
YIIYYILEHUIO YCIIOBUH Tpyia, 0€30MaCHOCTH U 3/10POBBS.

7. HWcnonb3oBanue GopMaibHBIX U He(pOPMaTbHBIX METOJIOB aAyAHTA.

8. HaszoBure OCHOBHBIE MPOOJIEMBI TMOBBINICHUS 3()(HEKTUBHOCTH  yNpaBICHUS

SIS e
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[IEPCOHAJIOM T'OCYJapCTBEHHOM CITy>KOBbI, IPEICTaBbTE AHAIUTHUKY.

9. Crparerust U TakTHKa MOJEPHU3ALUU TOCYAAPCTBEHHOM CIyXOBI:
aHajIMTU4YeCKast nH(pOpMaLus.

10. AHanuTHKa TEXHOJOIMM pealu3aliy KaJpoBBIX PELIEHUH B TIOCYJapCTBEHHOHN
ciTyxo0e.

11. PackpoiiTe KOHIENIUIO yIPABIEHUS POEKTAMHU.

12. Yro onpegenser sddexkrnBHOCTE ymnpaBieHyeckux pemenuid? [IpencraBbre
AHAJIINTUYECKHUE TaHHBIE.

13. Tlepconain ciyxObl aHATUTHKOB.

14. IIpodeccuonanbubie xapakTepuctTukn HR-MeHexepos.

15. KoHTpOJUIMHT KaKk HHCTPYMEHT YIIPaBJICHUs aHAJIMTUKON B OpraHU3aliH.

16. OcHOBHBIE TOAXO/IbI, UCIIOJIB3YEMBIE ITPU MPOBEACHUH ayAUTA

IepCcoHaIa.

6. YueOHas quTepaTypa u pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHHUKANIMOHHOMH CETH
"UHTepHeT", yueOHO-MeTOAUYECKOE o0eclieYeHrne CaMOCTOSITeJIbHOM PadoThl
o0yuyaouuxcs no JuCUuIInHe

1.1. OcHoBHas iuTEpaTYypa

1. 1. TIlomoB C. A.AKTyaJlbHBII CTpaTerMueckuid MeHeKMEHT. Buaenwe — nenn —
u3MeHeHus. YdeOHo-mpakTuiyeckoe mnocobue // Poccuiickas akaaemMuss HapOIHOTO
X034HCTBA ¥ rocynapcTBeHHOH ciryx0bl ipu [Ipesunente PD (r. Mocksa). — 2022, — 447

c. DnekTpoHHBIN pecypc: https://urait.ru/book/aktualnyy-strategicheskiy-menedzhment-
videnie-celi-izmeneniya-488592

1.2. JlomosHuTeJbHAs JUTEPATypPa

2. PozanoBa H. M. KopnoparuBhoe ympasneHue. YueOHuk ais By3oB / Pozanosa H. M.
//HarmmoHabHBIA HMCCIIEIOBATEILCKUM YHUBEPCUTET «BhICIIasi MIKOIa SKOHOMHUKW» (T.
Mockga). — 2022. — 339 c.— DnekTpoHHBIN pecypc: https://urait.ru/book/korporativnoe-
upravlenie-489773
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1.2. lomosHHUTeNbHAA JIUTEPATypa

6.3. YueOHO-MeTOAHYeCKOE 0O0ecTiedeHHe CaMOCTOATEIbHOIH padoThl
1. Mopgens TO3UIMOHHOTO  OOy4YeHHsS  CTYACHTOB [DIEKTPOHHBIH  pecypcl:
TEOPETHYECKUE OCHOBBI M  Meroauueckue pexomenmamuu/ W.b. Ilusa [ ap.].—
DNEKTPOH. TEKCTOBbIE JaHHble.— M.: MOCKOBCKMI TOpOACKON MeNarorn4ecKuii yHUBEPCUTET,
2012.— 152 c— Pexum JIOCTyIa:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html. — DBC «IPRbooks»
2. OOpazoBaTesbHble WHHOBALIMM M MPAKTHUKUA Kapbepbl: COOPHUK METOIUYECKUX
matepuanos u crareit / PAHXul'C npu IIpesunente PO. - M. : Jleno, 2015. - 192 c.
3. CokonmoBa H.I'. Marucrepckass pguccepranus. IloaroroBka, odopmieHue u
3amuTa [ DIeKTPOHHBIN pecypcl: METOAUYECKUE PEKOMEHIALUU o
BBINIOJTHEHUIO  BBITYCKHOM  KBalM(UKALMOHHOW  paboThl  Maructpa Mo
nanpasinenuto  noaroroBku  MEHEJDKMEHT/ CoxomoBa H.I'.— DIleKTpoH. TEKCTOBBIE
nanubie. — CaapOprokkedn: LAP LAMBERT Academic Publishing, 2015. —
97 c.— Pexum J0CTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/54503.html.— 9BC «IPRbooks»
4. CampaunoBa E.K. Ananus >¢¢eKkTHBHOCTH HCHONB30BAaHUS TMEpcoHana: ydeOHoe
nmocooue. — M.: ATuCO, 2014. — 225 c.



http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html
https://urait.ru/book/korporativnoe-upravlenie-489773
https://urait.ru/book/korporativnoe-upravlenie-489773
https://urait.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-488592
https://urait.ru/book/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya-488592

6.4. HopmaTuBHbIE IPABOBbIE TOKYMEHTbI
1. Tpynosoii koaexc Poccuiickoit @enepanuu: opunuanbHbiid Tekct. — M., 2011. — 22



c. — DnekTpoHHBIN pecypc: http://www.consultant.ru/document/cons_doc LAW_ 34683/

2. 3akon  Poccuiickoii =~ ®emepaumum ot 7  aBrycta 2001 1. «OO0
aymATOpPCKON  mestenpbHOCTH». — M.:  Ocp-89, 2004. — DIeKTpOHHBIH  pecypc:
http://base.consultant.ru/cons/cgi/ online.cgi?req=doc;base=LAW;n=63689

3. Vka3 Ilpesunmenta Poccuiickoit ®enepammu ot 22.12.93 1. Ne 2263 «O6
aynuTopckoil aestenbHocTu B Poccuiickoit denepauun» // CoOpanue aktoB Ilpesmpenra u
[TpaBurenscTBa Poccuiickoit deneparmu. — 1993. — 27 nexadps. — Ne 52. — Cr. 5069.

4. Ilocranosnenue IlpaBurensctBa Poccuiickoit ®enepanyu ot 6 Mas 1994 r. Ne
482 «O0 yTBEepKJIEHUW HOPMATHUBHBIX JOKYMEHTOB MO PETYJHUPOBAHUIO AYIUTOPCKOM
nestensHocTH // CoOpanue 3akoHoAaTenscTBa Poccuiickoit @eneparmu. — 1994. Ne 4, c1. 365;
1997, Ne 30, cT. 3646; 1999. Ne 19, c1. 2342.

5. @enepanbHble MpaBuia (CTaHAAPThI) AYAUTOPCKOM AesATenbHOCTH //

Poccuiickas 6usnec razera. — 2012, — 8, 18, 22, 29 oxTsa0ps1.

6.5. UnTepHeT-pecypcbl

http://www kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/al 10/44299.html

. http://www.eos.ru/eos_products/eos kadry/

. http://www.rusarchives.ru/

=0 0NN R =
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6.6. Unble NCTOYHUKH

1. Makapos C. H. CoumanbHO-ympaBleHYECKHE OKCIEPTHBIE CUCTEMBI B
rOCyJIapCTBEHHOM yIpaBIE€HWH : JHC. ... JA-pa common. Hayk : 22.00.08 / C.H.
MakapoB; PAHXul'C nipu IIpesuaente PO®. - M., 2018. - 400 c.

2. http://elementy.ru/Library9/KvalCont.htm?context=28895 — Ilopran «DmemMeHTHI
00IbI1I0H HAYKU» (3mexTpoHHAas BepCHs KBaJIU(PUIIMPOBAHHOTO CIIPaBOYHHUKA
JOJKHOCTEH PYKOBOJUTENEH, CIICIIMAIIUCTOB U JPYTUX CIYKAIIHX).

3. http://www.businessuchet.ru/content/documentr89C4892E-15CC-40BE-BDF1-
D180B50705FD.html — Ilopran «byxranrepckuii yd4eT u Hajioru» (omiaTa TpyJda U MOPSIO0K
HAYKCIICHUS CPEJICTB)

4. http://kadrovik.ru/modules.php?op=News&file=article&sid=5219 — [Topran
«KanpoBuk.py» (31€KTpOHHas BEpCcHs CTaThu U3 KypHana «ClipaBOUYHUK KaJPOBUKAR).

7. MaTtepuajibHO-TeXHHYECKas 0a3a, HH(POPMALMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrnieyeHne U MH(POPMAIMOHHbIE CIIPABOYHbIE CHCTEMBI

Hnst MPOBENICHUST  3aHATHUH  TI0 JTACIATUINHE HEO0OXOAMMO CIeayronee
MaTepHUaTbHO-TEXHHUECKOe obOecreueHne: ydeOHble ayIuTOpPUM JUIS TIPOBEACHHS 3aHATUN
JEKIIMOHHOTO W CEMHWHApPCKOTO THMA, TPYMIOBBIX W HWHAWUBUIAYAIBHBIX KOHCYJIBTAIIHH,
TEKYLIEro KOHTPOJISI H NIPOMEKYTOUYHOM arTecTalud, MOMEUIEHUs Mg CaMOCTOSITEIbHOM
paboTHI.

[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmarmonnsle  crnpaBoyHble cucTembl: Hayunas Oubmmoreka PAHXwul'C.
URL.: http://lib.ranepa.ru/; Hayunas JNIEKTpOHHAs  OmOIMoTEeKa

eLibrary.ru. URL: http://elibrary.ru/defaultx.asp; =~ HanuonanbHas

anekTpoHHas Oubnmoreka. URL: www.nns.ru; Poccuiickas rocynapcTBeHHas OuOIuoOTeKa.
URL: www.rsl.ru; Poccuiickasg HaluoHanIbHAas
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oubmmorexka. URL: www.nnir.ru;  DOnekrponnas  OuOmmoteka  Grebennikon.  URL:
http://grebennikon.ru/;  OnexkTpoHHO-OMOnMMoTEeuHass  cuctema  W3pmatenbctBa  «JIaHb».
URL: http://e.lanbook.com;  DrnekrponHo-6mbanoreunas  cuctrema FOPAUT. URL:
http://www.biblio-online.ru/.

[Tepeuens PUJ] PAHXul'C 2018 rona:

2017 roxn

bazbr mannbix: «Poccuiickast cyneOHasi MpakTUKa MO POSUITH M IUIATEXaM 3a
IIPEOCTABICHUE BHYTPUTPYIIIOBBIX YCIIYI».

ba3pr nannabix: «CucreMa mokasaTeneil TOIKOIBHOTO U 00IIero 00pa3oBaHus»,

basel nannbix: «KoMIieke BU3yalbHOTO aHaIM3a pe3yIbTaTOB CPABHUTEIBLHON OLEHKU
CUCTEMBI TIOKa3aTeseH JOUIKOILHOTO B 00IIero 00pa3oBaHUs;

ba3bl nmanHbIx: «Cuctema mnokasaTeneil Uis OLIGHKM BKJIajJa 0Opa3oBaHMsS B COLMANIBHO-
HKOHOMHYECKOE pa3BUTHE CyObeKTOB Poccuiickoii Denepanum.

ba3bl nannbIx: «Kuprusckue Murpantsl B MOCKBe: pe3ybTaThl 3STHOTPA()UUECKUX HHTEPBBIOY.
ba3bl nannbix: «Kuprusckue Murpantel B MOCKBE: pe3yJibTaThl aHKETHOTO OMPOCa»;

ba3pl nanHbIX: «bappepsl B3aUMONEHCTBHS HMHOITHUYHBIX MUIPAHTOB M INPUHUMAIOIIETO
cooOmiecTBa Ha JJOKaJIbHOM YPOBHE: HHTEPBBIO C KHUTEISIMUA PAiOHAY.

2018 rox

ba3n1 nanHBIX:

WHuTerpanyss MHUTpaHTOB BTOPOTO TIOKOJEHMs: Ppe3yJbTaThl MUJIOTHOTO OINpoca JeTed
MUTPAHTOB apMSIHCKOTO H a3zepOaipkaHcKkoro mnpoucxoxkaenus/ Paszpaborumku: Bapmasep
E.A., PoueBa A.Jl., UBanosa H.C.-PAHXuI'C, 2018.

Onenka 3((HeKTHBHOCTH MUTPAIMOHHOTO 3aKOHOAATENbCTBA: PE3yJbTAThl ONMPOCAa MUTPAHTOB
u3 Y30ekuctana u Tamkukucrana/ Paspaborumku: Bapmasep E.A., PoueBa A.JI., MBaHOBa
H.C.-PAHXul'C, 2018.

Couuonoruueckoe HuccieqoBaHue (akTOpOB MHOTOKpUTepHanbHOM OenHoctn — 2017/
Pazpabotunku: ['pumuna E.E., Ky3nenosa I1.0., 'anuesa H.U.-PAHXul'C, 2018.
KpamuduuupoBannas murpauus B Poccun/ Pazpaborunku: ®@nopunckas 0.d., Mkprusn H.B.,
INamuesa H.M. -PAHXuI'C, 2018.

AxktuBHoe nonronetue — 2017/ Paspaboruuku: Poro3un .M., I'anuesa H.U., Beipckas M.C. -
PAHXul'C, 2018.

AnanTanuonnsle ctparerun HaceneHuss — 2017/ Pa3pabGotumku: ABpaamoBa E.M., Jlorunos
.M., I'anuesa H.U., Kapagait A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Paspabortumku: MaxkapenueBa A.O., Beipckas M.C.-
PAHXul'C, 2018.

Cucrema  mokasareneil  [uid  CPaBHUTEIBHOM  OLEHKM  PErHMOHAJbHBIX  CHUCTEM
cpenHero mpodeccHoHaIbHOTO O00pa3oBaHMS M OINCHKH WX BKIaJa B  COIHMAJIBHO-
SKOHOMMYECKOE pa3BUTHE poccuiickux perunoHos/ Pazpaborumku: Knsuko T.JI., Kyknun B.OK.,
CemuonoBa E.A., Tokapesa I'.C., Bunorpagos B.A. — PAHXul'C,2018.

ObecnieunBaeTcsi BO3MOKHOCTb OECHPENATCTBEHHOIO JOCTya 00yYarouXcsl UHBAINJIOB B
ayJUTOpUH, TyaJleTHble M Jpyrue IOMENIEHHs, a TaKkKe HX MNpeObIBaHUS B YKa3aHHBIX
MOMEMICHUX (HAIWYKE TaHIyCOB, IMOPYYHEH, paCIIMPEHHBIX JABEPHBIX MPOEMOB, JU(PTOB, MPH
OTCYTCTBUM JH(PTOB ayAUTOPHs pacloyiaraeTcsi Ha MEepBOM JTa)e, HAJIWYKUE CIEeLUATbHBIX
Kpeces U APYTUX NPUCTIOCOOICHUH ).

VYyeOHble ayIUTOPUH JJIs BCEX BUI0B KOHTAKTHON U CAMOCTOSITEIbHON paboThl, Hay4yHas
OMOMMOTeKa W WHBIE TOMEIIEHUS JUIsl OOyYeHHsI OCHAIIEHBI CHENHaIbHBIM 00OPYIOBAaHHEM WU
yu4eOHBIMM MeCTaMHM C TEXHHYECKMMHU CpeACTBaMH OOyueHHs Uil oOydaromuxcs ¢
OTpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI H OOYYarOIINUXCs WHBAIUIOB C Pa3HBIMU BUIaMU
OTpaHUYEHUH 310POBbS:

- C HAPYUICHUSAMH 3PEHUSL:

[Tpuntep bpaiins braille embosser everest-dv4

DneKTpoHHBIN pyuHol BuaeoyBeneuntens CAHD]

- C HApYLIEHUSAMHU CllyXa:

cpencTBa OecripoBoiHOM nepenaun 3Byka (FM-cucremsr);

aKyCTUYECKUH YCUIIUTENb U KOJIOHKH;



tudodemieepsl, paguoKIacchl.

- C HApYUIEHUSIMU OTMIOPHO-JIBUTATEJIHLHOTO arapara:

NEPEBUKHbBIC, PETYIUPYEMble 3PrOHOMUYECKUE MAPThl C HWCTOYHMKOM MUTAHUS IS
WHANBUIYAIbHBIX TEXHUYECKUX CPECTB;

KOMITbIOTEpHASI TEXHHUKA CO CIELMAIBbHBIM IIPOrPAMMHBIM 00€CIIeYeHUEM;

albTEpPHATUBHBIC YCTPOICTBA BBOAA UH(OpMALINK;

JIPYTUX TEXHUYECKUX CPEACTB MpueMa-nepenaun yueOHoM HHPOpMalMU B JIOCTYIHBIX
(dbopmax JUIst CTYICHTOB C HAapyILIEHUSIMUA OTIOPHO-BUTaTEIbHOIO anmnapara.

Hoctyn k nHdopManmoHHbIM U OuOIHorpaduyeckuM pecypcam B cet MHTepHer ans
Ka)XJI0T0 0Oy4Yarolerocss MHBAJIUAA WIM OOydarollerocs ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMHU
3I0pOBBSl 00ECIIEUeH MPEJOCTABICHUEM €My HE MEHEE YeM OJHOI0 y4eOHOro, METOJUYECKOIO
[EYaTHOTO W/MAM BJIEKTPOHHOTO U3AaHUS [0 AJaNTallMOHHOM JUCLHMIUIMHE (BKIIOUYas
AJIEKTPOHHBIE 0a3bl MEPUOAMYECKUX U3JaHUI), B pOopMax, aJallTUPOBAHHBIX K OTPAaHUYEHHSIM HX
37I0POBbS U BOCIIPUATHUS UH(POPMAIIH:

Jlis oOyuaromuxcsi ¢ HapyIIeHUsIMU 3pEHMUSL:

e B rieuaTHOM (opMe YBETUUECHHBIM LIPUPTOM;
¢ B JopMe AIEKTPOHHOTO JJOKYMEHTA;
B popme ayauodaiina;
B nieyaTHoi ¢opme mpudTom bpaits.
Jiist oOy4aronuxcs ¢ HapylUIeHUsIMU CITyXa:
B TICUaTHOU (opMme;
B (hopMe FIEKTPOHHOTO JOKYMEHTA;
B (hopme aynuodaiina.
Jist o0y4daronuxcst ¢ HapyIIeHUsIMU OMTOPHO-/ABUTaTEILHOTO amIapara:
e B rieyatHou opme;
¢ B (hopMe PIEKTPOHHOTO JOKYMEHTA;
B popme ayauodaiina.
ConepxaHue aJanTallMOHHOM JMCLUMIUIMHBI pa3MEIIeHO Ha caiite HHQOPMallMOHHO-
KoMMyHHUKaImoHHo# cetu MnTtepuet: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

Nudopmanmonnsie cpeacTBa oOydeHUs, aJalTHPOBAaHHbIE K OrPAaHUYECHUSM 3/10POBbS
00yYaromuxcsi:

JNICKTPOHHBIC YYEeOHUKH, y4eOHbIe (GUIBMBI 110 TEMAaTUKE AHMCIMIUIMHBI, MPE3CHTALUH,
WHTCPAKTHBHBIC Y4eOHbIE M HArJSIIHBIC MOCOOMsS, TEXHHYECKHE CPEACTBA MPEABSIBICHUS
uHpopMaIuu (MyJIbTUMEAUMHBIN KOMIUIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

OBC «Aiibyke», HMupopmarnmonHo-npaBoBble 0a3bl gaHHBIX («KoHcymbranT Ilmrocy,
«"apanT»).

MynbTUMeAUIHBIN KOMIUIEKC B JIEKITMOHHOMN ayAUTOPUH.
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