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1. [lepeyeHb MJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHS MO JUCHUILIHHE, COOTHECEHHBIX €
IVIAHMPYEMBbIMH Pe3yJibTaTAMHU OCBOCHUS 00pPa30BaTeILHOI MPOrpamMMbl

1.1. OcBanBaeMble KOMIETEHINH.

Hucummmaa  b1.0.06

«HR-ananutuka

o0OecrieunBaeT OBJIAZICHUE CIIEAYIOIIUMU

KOMIIETCHIIMSIMHU:
Kon HaumenoBanue Kon HaumMmeHoBaHnEe KOMIIOHEHTA
KOMIIETEHIIUH KOMIIETEHIIUN KOMIIOHCHTAa KOMIIECTCHIIU

KOMIICTCHIIUHN
CIOCOOCH  YIPaBIsATh CIOCOOHOCTH MPUMEHSTh
MPOEKTOM  HAa  BCEX MPOSKTHBIM  TOAXOJ  NPH
YK -2 JTanax ero kusHeHHoro | YK -2.2 peLieHun
ITUKJIa po(ecCHOHAIBHBIX 3a7a4 B
cdepe AQHATUTUKH
YIPAaBJICHUS TIEPCOHATIOM
OIIK-5 crocobeH OIIK-5.2 ciocobeH UCTIO0JIb30BaTh
UCIIOJIb30BaTh COBpEMEHHbBIE
COBPEMEHHBIC nH(GOPMAIMOHHBIE
nH($OpPMaIIMOHHbIE TEXHOJIOTMH U MPOTrpaMMHbIE
TEXHOJIOTHH u CpeICTBAa TpHU  PEIICHUH
IIPOrpaMMHBIE CpEe/ICTBA npodeccuoHaNbHBIX 3a7a4 B
pu pelieHnn cdepe AQHAIUTUKH
npodeccuoHaNIbHbBIX yIpaBieHUs IEPCOHATIOM
3aja4
1.2. Pe3yabTarhl 00y4eHust

OTO/TD Kon Jramna Pesynbrarel 00yueHus

(mpu HANMUYUU OCBOCHHUS

npodcrangapra)/ KOMITETEHIIUU

npodeccuoHaNbHbI

€ IeUCTBUS

Ha YPOBHE 3HaHUI: MIOKa3bIBaTh 3HaHUS CHOB o HR-
aHAJINTUKE, 3HATh METOJIbI TPOBEICHUS

VK -2.2 COILIMOJIOTMYCCKUX MCCIICIOBAaHNUM, IOHUMATh, KaK
M3y4YaTh MHCHHSI IEPCOHAJIA B OPraHU3aInN
Ha YPOBHE YMCHHIA: ONIPECIIATh U aHAIIM3UPOBATH
BHYTPEHHHE KOMMYHHKAIIMH, MOJEIUPOBATH
MOBEJICHUE TIEpCOHAIa, 000CHOBEIBATH BEIOOD
HEOOXOIMMBIX pecypcoB Wi 3P HEKTUBHOMN
JIESITEIIBHOCTH 110 PEIICHUIO TIOCTABIICHHBIX 33134 B
001aCTH aHATUTHYECKOTO cOopa nHMOpMAITUH 110
YIPaBIECHUIO TIEPCOHAIOM
Ha YPOBHE HaBBIKOB: pa3pabaThIBaTh IPOrPAMMBI
CTaHapTH3AINH, YHU(PUKAIIUN, aBTOMATH3AIIUU
MPOLIECCOB YIIPABICHUS MIEPCOHATIOM U O€30MacHBIX
YCJIOBHMM Tpyaa

peanuzanus OIIK-5.2 Ha YPOBHE 3HAHHIA: 3HATH COBPEMEHHBIC

OTIEPAITMOHHOTO WH(GOPMAITMOHHBIE TEXHOJIOTHH W MTOHMUMATh, KaK UX

yOpaBIeHUS WCTIOJB30BaTh HA IPAKTHUKE

MIEPCOHAIIOM 174 Ha YPOBHE YMEHHMIi: pa3pabaThiBaTh COBPEMEHHbBIE
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paboThI MH(POPMALIMOHHBIE TEXHOJIOTUU U ITPOTPAMMHBIE
CTPYKTYPHOTO cpencrsa asromarusanuu HR-nponeccos
noApa3ACICHAA Ha ypOBHE HaBBIKOB: PCaJIN30BLIBATh HA IIPAKTHKE

COBpeMEeHHBIE WH(OPMAIMOHHBIE TEXHOJIOTHH U
MPOTPAMMHBIE CPEACTBA MPU PELIEHUH
npodeccHOHAIBHBIX 3a1a4

2. O0beM U MeCTO JUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

O6mas tpynoemrocth b1.0.06 «HR-ananutrka» cocraBmsieT 2 3a4€THBIC €IUHULIBI, 72
gaca. Jucimmumnaa b1.0.06 «HR-aHanuTika» OTHOCHTCS K YHCIY JAUCHUIUINH OO0S3aTeIbHOM
yacTH «{ucturmuasr (Moxynn)y» OIT BO.

KonmuyecTBO akageMHUeCKMX 4YacoOB, BBIJCICHHBIX Ha KOHTAaKTHYK paboTy ¢
mpenojaBaresieM Ha oO4dHOM (opme oOyueHus, cocraBiuser 24 daca: Jekuuu — 4 4daca,
npakTrueckue 3aHaTus — 20 yacoB. CaMmocTosTenbHas paboTa cocrapnsieT 48 yacoB. Ha ouHo-
3a049HOM (hopme oOydeHusi cocTapisieT 16 4yacoB: JIEKIUU — 4 daca, MPaKTHIECKUE 3aHITHSI — 12
gacoB. CamocrostensHass paboTa coctaBiser 56 dwacoB. Ha 3aouHoit ¢opme oOyueHHs
coctaisieT 10 "acoB: neknuu — 4 yaca, MpakTHUECKue 3aHATUA — 6 yacoB. CaMoCTOATEIbHAS
pabota cocraBiseT 58 yacoB. Kontposs - 4 vaca.

JucnunnuHa npeaxycMoTpeHa B 3 cemecTpe 1o o9Hou (opme oOydeHus, BO 2 CeMecTpe
10 3a04HOH (popme o0ydeHusl.

HucumnimHa wu3ydaercss napamnenbHo ¢ aucuumuimHodn b1.0.02 «OpranuzanmoHHOE
MPOEKTUPOBAHUE CUCTEMBI YMpaBICHHS MepcoHamoM» (1 cemecTp Mo OYHOHW U OYHO-3a0UHOM
¢dbopmam o0yueHus, 1-2 cemecTpsl 10 3204HON hopme 00yUEeHUS).

dopma TPOMEKYTOUHON aTTeCTallud B COOTBETCTBUHM C y4eOHBIM IUIaHOM — 3adeT (3
ceMecTp, 2 Kypc mo odHoi ¢opme oOyueHus, 2 cemecTp, | Kypc MO OYHO-3a09HOU (opme
o0yueHnwus, 2 cemectp 1 Kype 1o 3a04HOi Gpopme o0ydeHus).
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3. ConepkaHue M CTPYKTYPa THCHUILINHBI
3.1. CTpyKTypa IMCUUNIHHBI

Ounasn gropma odyuenusn

HaumenoBanue TeM (pa3aesnos), O0beM TUCHUNJIMHBI (MOAYJIsI), YAac. ®opma
KonrTakTHas pabora TEKYLIEero
Ne n/m o0y4aromuxcst ¢ KOHTPOJIA .
Beero npenojaBarejieM CP | ycneBaemocTH
10 BUAAM Y4eOHBIX (0] ,
3aHATHI NPOMEKYTOYHO
J, | Jip/ | 13/ | KCP i
A0T | AOT |[JOT* arrecramuu™*
Tema 1 Opranu3zaiuoHHO- 7 2 5 O
METOAUYECKUE OCHOBBI
aHaJin3a MnepCoHajia
OpraHu3aINH
Tema2 | Ponmp HR-aHanuTHku B 7 2 5 KC
mporieccax yrpaBieHUs
IEPCOHAIOM
Tema3 | TexHOIOrMH IPUMEHEHHUS 8 2 6 Jlox
HR-anamusza. HR-meTpuku.
Big Data.
Tema 4 | KitoueBble MmoKa3areiu 8 2 6 o
3¢ (HEeKTUBHOCTH B IpoIiecce
HR-ananusa.
Tema 5 OCHOBHBIE TEHIEHIIUA 8 2 6 O
npumeHeHus HR-ananutuky.
Tema 6 | Cononoru4ecKuii aHains B 9 4 5 B, 11
npodecCHOHATBHOM
ACATCIBHOCTHU ICPCOHAIA
OpraHu3aliu
Tema7 | AHanu3 pa3BUTHsI KaJpOB 9 4 5 0
Tema 8 | Crry)x0a aHATUTHKH 9 2 2 5 Ped
Tema9 | TlepcriexkTuBbl pa3Butust HR- 7 2 5 B, I1
AdHAJIMTUKU.
ITpoMeKyTOUYHAs aTTeCTalUs 3au
HTtoro: 72 4 20 48
Ipumeuanue:
* popmel 3a0anuil mekywe2o KOHMpPOsA ycnegaemocmu: KonmponsHule pabomul (K), onpoc (O),
mecmupoganue (T), konrnoxeuym (Kon) u 6uovl yuebnuix 3aoanuii: scce (3), pepepam (P), doknao (/)
** hopmul npomesicymounou ammecmayuu: sxzamen (Ox3), savem (3), sauem c oyenxoii (30).
3aounasn popma odyuenusn
HaumenoBanue teM (pa3iesion), O0beM TucHUNJIUHBI (MOIYJIs1), Yac. dopma
KonrakTHas padora TeKyLIero
Ne n/n 00y4aronuxcsi ¢ KOHTPOJIA .
Beero npenoaasarejeM CP | ycneBaemocTH
10 BUAAM y4eOHBIX (0 ,
3aHATHH MPOMEKYTOYHO
J/, | JP/ | I3/ | KCP i
JAO0T | AOT | A0T* arTecTanmuu™®*
Temal | Opranu3anroHHO- 7 2 5 o
METOINYCCKHNE OCHOBbBI
aHajiM3a 1nepcoHaia
OpraHu3aIfu




Tema 2 Pons HR-ananutuku B 5 5 KC
nporieccax yrupaBieHus
IEPCOHAIOM

Tema3 | TexHOJOTUU MPUMEHEHUS 6 6 ok
HR-ananmusza. HR-meTpuku.
Big Data.

Tema 4 | KitoueBble MmoKa3areiu 8 2 6 o
3¢ (HEeKTUBHOCTH B MpoIiecce
HR-ananusa.

Tema 5 OCHOBHBIE TEHIEHIINH 6 6 O
npumeHeHus HR-ananutukn.
Tema 6 ConMoNornyecKuii aHaInu3 B 9 2 7 B, I1
npodeccuoHaNbHOM
JIeSITENIbHOCTH TepCOHama
OpraHH3aIH
Tema7 | AHanu3 pa3BUTHS KaJpPOB 9 2 7 O
Tema 8 | Ciry)x0a aHAJTMTUKA 9 2 7 Ped
Tema9 | TlepcriekTuBbl pa3Butusi HR- 7 7 B, I1
AQHAIUTUKH.
ITpoMexyTodHas aTTecTaIus 3au
HTtoro: 72 4 6 56
Ipumeuanue:

* — opmvl mexyweco konmpons ycnesaemocmu: onpoc (0), xkpyenviti cmon (KC),
ooknao (ok), evicmynienue ¢ npezenmayueti (B, I1), pepepam (Pegh).
** - hopmul npomescymounot ammecmayuu: 3auem (3a).

3.2.Coep:xxaHue TUCHHUILIHHBI

Tema 1. Oprasu3anMoOHHO-METOAUYECKHE OCHOBBI aHAJIM3a  IMEePCOHAJIa
opranu3anuu (JieKuus-npe3eHTanus, onpoc)

[ens, 3agaun, npeaMer u cogepxkanue Kypca «HR-ananutuka». [lonsatue «epconam» u
«kanpb». TpyaoBoil MOTeHUMAN pPaOOTHHKA: MCUXO(DHU3MOIOTUYECKUN, KBaTU(UKAIIMOHHBIH,
JUYHOCTHBIM. OCHOBHBIE KOHLENUWHM, IOHATHA, OTalbl Pa3BUTHS AaHAJIUTUKU IIEpCOHAjA:
IIPUHLINIIBI, HAIIPABJICHUS, MOJENH, BUIBL.

Nudopmannonnas 6a3a o nepcoHaiie U crocoOsl e€ noixydeHus. Poiab counonornueckux
UCCIIC/IOBAaHUI B TOJIyY€HUH JOCTOBEpHOH uHpopManuu. MeTofonorus M MeTOAHMKa
IIPOBE/ICHUS] COLIMOJIOTMUECKUX MCCIEIOBAHNI B 00J1aCTH yIPABJICHUS NIEPCOHATIOM. AHAJIUTHKA
NepCcoHaNa KaK MMITyJIbC COBEPIIEHCTBOBAHUS OpraHU3allid B O0JACTH  yNpaBJICHUS
nepcoHasioM. OpraHu3allMOHHO-METOJNYECKUE OCHOBBI AHAJIUTUKKA  IepcoHana. CylIHOCTb,
LENd, 33/1a4l, OOBEKT W NpeAMET aHAIUTHKH. AHAJIMTUKA: OCHOBHBIC Ienu. Opranuzamus u
MHPOPMALIMOHHOE oO0ecreyeHne aHAIUTUKHU. lIpuHuMIBl aHanuTUKA. MecTo aHaTUTUKH B
CUCTEME YIpaBIEHUs IepcoHaioM. HMHCTpyMeHTapuil NpoOBEACHMS aHAIMTHUKHU II€pCOHAala.
ITocnenoBarenbHOCTD poBeAeHUs aHanu3a. OneHka 3¢ (eKTUBHOCTH aHAJIN3A.

Tema 2. Poab HR-anaquTuKku B mpomeccax ynpabjieHHsI NEPCOHAJIOM (JIeKIusi-
AUCIYT, KPYIJIBIA CTO.)

HR-ananmutuka ceromns. Omnpenenenne HR-anamutuku. MupoBbie TpeHABI B 00JaCTH
HR-ananutuku. Mcnons3oBanue HR-ananuTuku B mpoleccax yrpaBlIeHUS NEPCOHANIOM. Bax-
HOCTh NpuMeHeHus1 HR-ananutuku. 3apy0OexHbie mpakTuKy npuMeHenus HR-ananutuky.

CranoBnenne HR-maptHepctBa mnpu mnomomu HR-ananutukwy. Haeiku HR,
HeoOxomumble s ucnosib3oBaHus HR-anamutukm. Digital-rpamornocte HR.  Mertoapl
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HU3YUCHUA OCHOBHBIX Hp06HeM BCP(I)GKTI/IBHOFO HCIIOJIB30BaHUs NICPCOHAIA: UCCICAOBATCILCKUC
IoaAXO0JbI, I/IHCTp}IMeHTapI/Iﬁ IPOBCACHUA aHAJIUTUKU.

COBepH_IeHCTBOBaHI/Ie CUCTCMBI YIIPABJICHUSA NCPCOHAIIOM OpraHu3alllu IO pE3yJibTaTaM
aHaJIm3a.

Tema 3. Texnosioruu npumenenuss HR-ananuza. HR-merpuxu. Big Data (nexkums-
npe3eHTaAlusl, T0KIA/AbI)

CoBpemenHbIe ucciieioBaHus 1o npuMenennto HR- ananutuku. [Ipo6iemsr aBToOMaTu3a-
nuu npoueccoB HR.I'OTOBHOCTH KOMIIAaHUM M OpraHu3alui pa3BuBaTh HanpasieHue HR-ana-
JIUTUKH.

HR-tpancopmanus B mporuecce pazutuss HR-anamutuku. Texnonorun HR-ananumza.
Onpenenenne HR- merpuk. Haunbonee pacrnpocrpanénnbie HR-metpuku. Kpurepum BbiGopa
HR-metrpuk. ROI xak yHuBepcanpHblii nHCTpyMeHT HR-ananutuku. I[lpumeps! ucnonab3oBaHus
HR-merpuk. Untepnperanus nanusix HR-ananutuku. [Honstue Big Data.llpumenenue TexHo-
noruu Big Data B HR.

Tema 4. KinroueBbie nokasaresn 3¢ ¢extusHocT B npounecce HR-ananusa (exkuus-
AMCKYCCHS, OTIPOC)

[onsarue «KPI». Cesa3p KPI ¢ HR-ananutukoii. Iloctpoenue Oromkera Ha mepcoHall.
duHaHCOBasE oOTJa4a OT pacxXoJoB Ha mnepcoHan. [Ipom3BomMTeNnbHOCTH Tpyda. AHaIU3
NPOM3BOJUTENLHOCTH  TpPyJa: YpPOBHI M JMHAMUKH, (AKTOPOB M  PE3EepBOB  pocTa
MIPOU3BOJUTENLHOCTH TPY/1a; COOTHOIICHUS TEMIIOB MU3MEHEHUS MPOU3BOAMTEIHLHOCTH TpyJa U
€ro OIUIaThl. AHAIW3 COLMAIBHOTO pPa3BUTHUA: (OPMHUPOBAHUS U UCIOJIB30BaHUS (OHIA
COLIMAJBHOTO PAa3BUTHSI OpPraHM3allMM U BBIIUIAT COLMAIBHOTO XapakTepa. DKOHOMHKO-
MaTEeMaTHYECKUE METOJbl U MOJIENM aHalIM3a TPYJIOBBIX MOKa3aTeled, UX HCIIOIb30BAHHUE B
ayJuTe MepcoHasa.

[Tpuémel ananuza: nudepeHranbHbli; HEMHbIX MOJICTAHOBOK; aOCOIOTHBIX pa3HMUIL,
OTHOCHUTENBHBIX pa3HHUIl; TMpuUpalieHuss (QakTopoB, JorapupMUUYECKui, HHTETPaIbHBIH,
MHJEKCHBIN, SKCIIEPTHBIX OLIEHOK.

@opMynupoBKa 1LEIM TMOCTPOSHUS MOJENH, BHIOOP KpUTEPUEB SKOHOMHYECKOMN
3G GEKTUBHOCTH: MaKCHMallbHasi BbIpaOOTKa; MaKCUMalbHasi MPUOBLIb, MUHUMAJIbHBIC 3aTPaThl
Tpyaa (YMCIICHHOCTh TIepCOHala, pabodee Bpemsi).

Br16op kputepueB counanbHOM 3(h(EeKTUBHOCTH: KauecTBO TPYIOBOM >KHU3HHU, TPYJIOBOM
JI0X0JI, 3apaboTHas IJjaTa, COLUUAIbHbIE BBIIUIATHL. TeKydecTb KaapoB. YpPOBEHb abCEHTH3MA.
VYIOBIETBOPEHHOCTh  COTPYAHMKOB  paboroil. DddexkruBHOCTH Mmogdopa W Haiima.
OddexkTuBHOCTH OOyUECHUSI.

Tema 5. OcHoBHbIe TeHaeHMU npuMeHennst HR-ananuTuku (onpoc)

TenneHuuu oteuecTBeHHBIE M 3apyOexkHble 2016-2018 rogoB no ucnoab3zoBanuio HR-
AHAIUTUKU. AHAIWTAYECKHE TexHOoJornu B mporpammax ERP. Ilpumepsr ncnonszoBanus HR-
aHATMTUKU JUIst: o0ecriedyeHus 3((EKTUBHOCTH MPOJAXK; yIyUIIEHUs] CUCTEeMbI Tof0opa M Haii-
Ma; yJep>KaHHs NEPCOHANA; UCKIOYEHUSI PUCKOB HECOOTBETCTBUS COTPYAHUKOB HOpMaM, Ipa-
BUJIaM; Pa3BUTHUS KOPIOPATUBHOM KYJIBTYPBI.

Tema 6. Connosiornyeckuii aHaJm3 B NpogecCHOHAIBHON NeATeJbHOCTH NepPCOHAJIA
OpraHu3auyiu (BbICTYIVICHUE C Mpe3eHTaluei)

Poct moTrpeOHOCTH COBpPEMEHHOIO YIPaBICHHS B METOJaX HAayyHOro OOeCHedYeHHS.
JlnarHocTuueckue, MPOrHOCTUYECKHE, HH)OPMALMOHHO-aHAIUTUYECKUE, KOHCYIBTAllMOHHbBIE U
Jp. METOABI COLMOJIOTMU B yIpaBlIeHUYEeCKOM mpouecce, B HR-anamutuku. /luarsocruka kak
KOMITJICKCHBIH OIICHOYHBIM METOJ W3y4eHHs COCTOSHUS ympasisemMoro oowekra. [Ipumenenue
JUArHOCTUKU IIPU AHAJINU3E€ COLMAJIBHBIX IPOLECCOB B OPraHU3aLUsAX, COLUUAIBHBIX CHUCTEMAX.
Bxi1t04eHHOCTh AMArHOCTHUKY B MPAKTHUKY YNPABIEHYECKOTO KOHCYJIBTUPOBAHMS. J[MarHoCTHKA B
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IIPAKTUKE OPraHM3allMOHHOTO M KaJpoBOrO  ayauTa. MeXAUCUMIUIMHAPHBIE  METOJbI
MIPOrHOCTUYECKON COLIMOJIOTUU B YNPABICHUM: TUHAMUYECKHI aHaiu3, CIIEHApHbIE METOAbl U
T.II.

Conunonoruueckuifi MOHMTOPHHI KakK CTPyKTypHas ¢(opMa KOMIUIEKCHOTO METoAa
MH(POPMAIIMOHHO-aHATUTHYECKOTO 00ecreueHusl ynpaBieHueckoro npouecca. [Ipenmyiectsa
MOHUTOPUHTOBBIX  HCCIENOBaHMH B  mpoleccax  MHPOPMALHOHHO-AaHATIUTUYECKOTO
o0ecrieueHus yrpaBJIeHYeCKON AesITeTbHOCTH.

Tema 7. Ananau3 pa3BuTusi Kagpos (onpoc)

[TonsiTue u 1enp ayiuTa pa3BUTHs NepcoHana. MeToibl, mpuéMbl, HHPpOpMalMoHHas 6a3a
ayauta. AyIUT HaJIW4Msg M KadecTBa MpOrpaMM pa3BUTHs IepcoHalia: BHYTpHU(HUpPMEHHOE
oOydyeHue M mnpodeccHOHaNbHAs TMOATOTOBKA, OMNpeJesieHne NOTPeOHOCTH B O0y4YeHHH
NepCOHAaNa Ha YpOBHE OPraHM3AlMU M OTAEIBHOTO paOOTHMKA; 3Talbl MOJArOTOBKU MEPCOHANA;
pacxo/bl Ha MOATOTOBKY U MEPENoIrOTOBKY MepcoHaa.

Aynut pabodux MECT U €ro pojb B MOBBIICHUN 3((PEKTUBHOCTH Pa3BUTH MEpPCOHAIA.
Hanpasnenust aynura pabounx MecCT: OIEHKA CHUCTEMbI yuéTa, aTTeCTallii M palloHaIN3aliy;
cOaTaHCUPOBAHHOCTH pabouux MecT U pabOTHUKOB; YKOMIUIEKTOBAHHOCTH II€PCOHAIIOM B
COOTBETCTBHH C MPO(ecCHOHATBHBIM U KBAIM()UKAIIMOHHBIM YPOBHEM.

OrneHka COOTBETCTBUSL CHCTEMbl OOyuYeHHMsS W3MEHEHHSIM B TEXHUKE U TEXHOJIOTUH,
HCIIOJIb3YEMBIX B OPTaHU3AIINH.

Ouenka poiau 3HaHUH B NIPOU3BOACTBEHHO-DKOHOMHYECKMX OTHOLIEHMSX IE€pCOHaja:
MHTEJIJICKTYalIbHOTO KaluTajaa U €ro CTPYKTYpBHI.

MeTtopl, FTanbl ayJuTa MHTEUIEKTyaJIbHOTO KaluTala.

AHanu3 MHTEUIEKTyaJIbHOTO KamuTajda Kak (akTop MpeAylpekIeHUs OT CIydalHBIX
MOTEPb BAXHBIX CIIOCOOHOCTEH, 3HAHMN, YMEHHMH TIepcoHaja; co3JaHus Oa3bl 3HAHUI,
COCTaBJICHHs MPOTPaMM pPa3BUTHUS MEPCOHANA, BOZMOXHOCTH MCIIOJIb30BaTh HE MaTepHallbHbIE
aKTUBbI OPraHU3alUu.

Ayaut Bo3HarpaxjaeHud paboTHuUKOB. OCHOBHblE HampaBiieHusi ayauTa. OneHka
COOJIIO/ICHHUS MHTEPECOB PAOOTHUKOB U MOJIUTUKU OpraHU3alMy B 00JIACTH OIUIATHI TPY/a.

Tema 8. Cny:xk0a ananuTuku (3amura pedepara)

Cnyx0a aHaTUTHKU: UENH, 3aJauyd, NPUHLUIBL TMocTpoeHus, (yHkuuu. Kpurepuu
OLeHKH A(PPEKTUBHOCTH paboOThl CiIyX0 ympaBieHus mnepcoHanoMm. HampapieHus aHamusa
Ka4yecTBa YNPaBIJICHHsI IEPCOHATIOM.

Ponp aynuta cmyk0 ynpaBieHHs TE€PCOHAJIOM B TOBBIIEHUH 3(PPEKTUBHOCTH
ynpasieHus. [Ipoenenne aynura. OCHOBHBIE HallpaBieHUs, LedM W 3anaud. [IpumeHeHue
pe3ysIbTaToB ayauTa nepconana st HR-ananutuky.

Tema 9. IlepcnexTuBbl pa3eutusa HR-ananutukm (BeIcTyIUICHHE ¢ Ipe3eHTALMEeH)

[Tporuoss! pazsutust HR-ananutuku. Crumynel pocra HR-anamutuxu. Cocpenorouenue
Ha OusHec-npuoputerax. Musectunun B HR-ananutuky. Mx nenu u 3amauu. [Toctpoenue ko-
MaH/Ibl aHAMUTUKOB. Onpenenenre ux npodeccuoHalbHbIX KauecTB U 00s3aHHOCTEH. YCiIoBUSA
JUIsL co3laHud ycnemHou cucreMmsl HR-ananuTvky B opranusanuu.

4. MarepuaJbl TeKylero KOHTpoJisi ycneBaeMocTH 00y4aoImmuxcst

4.1. ®opMbl W MeTOAbI TEKYILIEr0 KOHTPOJS YCINEBAEMOCTH M IPOMEKYTOYHOM
aTrecTalMu.

Tema (paznen) ®DopMbI (METOIBI)
TEKYIIero KOHTPOJIS
yCIIEBaEMOCTH
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Tema 1

Oprann3aliOHHO-METOIMUECKHE OCHOBBI aHAJIM3a MepcoHaa onpoc
OpraHu3aIu
Tema 2 Ponp HR-aHanuTHky B mpoueccax ynpasieHus NEPCOHAIOM KPYIJIBIA CTOJ
Tema 3 Texnonoruu npumenenust HR-ananuza. HR-metpuku. Big IOKJIaz
Data.
Tema 4 KiroueBble nokazarenu 3¢ dextuBHOCTH B mporiecce HR- onpoc
aHAJIN3a.
Tema 5 OcHoBHbIE TeHAeHIIMN npuMeHeHus HR-ananutuku. OIIpoC
Tema 6 Conuonoruyeckuii ananms B IpodecCuoHaAIbHON BBICTYIIJICHHE,
JIEATENbHOCTHU NIEPCOHAJIA OPraHU3alUU MIpE3EHTALMS
Tema 7 AHanu3 pa3BUTHS KaJIpOB onpoc
Tema 8 Ciry)x0a aHaJTUTUKH pedepar
Tema 9 [TepcriektuBse! pazButust HR-ananmutukmy. BBICTYILJICHHUE,
MPE3EHTALMS

3a4yeT MPOBOAUTCS C MPUMEHEHHEM CIIEIYIOIINX METOIOB (CPEICTB): B YCTHOM opme 1o
BOINPOCAM M 3alUThl AHATUTUYECKOH 3alHCKH.

Tema 1.

4.2. TunoBbie MaTepHAJIbI TEKYIEr0 KOHTPOJISI YCIIeBAEMOCTH 00y4al0IIUXCH.

OpFaHI/I3aI[I/IOHHO-MeTOIlI/I‘leCKI/Ie OCHOBBI

OpraHu3aluuu

l.
2.
3.

5.
6.

Bomnpocs! pis onpoca:

Lenb, 3anaumn, npeamer u cogepkanue Kkypca « HR-ananutuka»

ITonsTe «IIEPCOHAID» U «KKAAPHBD».

aHaJM3a

nepcoHaJia

TpynoBo#i moTeHIMan pabOTHHUKA: MCUXO(PU3UOIOTHUECKUH, KBaTH(HKAIIMOHHBIH,
JUYHOCTHBIM. OCHOBHBIE KOHLENUUWHM, IOHATHSA, OTalbl pa3BUTHUs aHAJIUTUKU IIEpCOHAja:
IIPUHILINIIBI, HAIIPABJICHUS, MOJIENH, BUIBL.
4. AHanuTuKa IepcOHalla Kak HalpaBlIeHHME COBEPIIEHCTBOBAHUS OpraHU3allud B
0051acTH ynpaBJIeHHUS IEPCOHATIOM.

OpFaHI/I3aHI/IOHHO—MCTOI[I/I‘IeCKI/Ie OCHOBBI aHAJIMTHKU IICPCOHAJIA.

Opranu3aiys 1 ”HPOPMAITHOHHOE 00CCIICUeHIE aHATTUTHKHY.

Tema 2. Poair HR-aHamuTHKH B mpoueccax ynpaBJjieHUsl epCcOHAIOM

1.
2.
3.
4

5.
6.
7.

Bonpocel mo npoBeIeHUI0 KPyIjioro croJia:
Omnpenenenne HR-ananutukm.
Mupossie TpeHabl B oonactu HR-ananutuku.

Hcnonp3oBanne HR-aHanmuTuky B mpoleccax ymnpaBiIeHHUs NEpCOHANIOM. BakHOCTb
npumeHenus HR-ananmutuky.

3apy0OeskHble IpakTUKU npumeHeHnus: HR-ananutuku.

Cranosnenune HR-mapruepctBa npu nomomm HR-ananutuku.
Hasrixku HR, HeoOxonuMeble ai1g uconb3oBanusa HR-anamuTuky.

Digital-rpamorHocts HR.

Tema 3. Texnosiornu npumenennss HR-ananuza. HR-meTpuxu. Big Data

D=

Tembl noKIaA:

COBpeMeHHHC HCCJIICAOBAHUS 110 MPUMEHCHUTIO HR- ananutuxm.

[Tpobnems aBTomMaTn3anuu npouecco HR.

['oTOoBHOCTE KOMIIAaHMI U OpraHu3alui pa3BuBaTh HanpasieHue HR-ananmutuky.

HR-tpancdopmanus B npouecce pa3sutus HR-ananutuku.
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Texnonorun HR-ananmsa.

Onpenenenne HR- meTpuk.

Haubonee pacnpoctpanénnsie HR-merpuku. Kpurepuu Beidopa HR-metpuk.
ROI kak ynuBepcanbHblii ”HCTpyMeHT HR-ananmuTukw.

9. Ilpumeps! ucnonszoBanus HR-metpuk.

10. MnTepnperanus nanasix HR-ananutuku.

11. Ionsarue Big Data.

12. Tlpumenenue texnonoruu Big Data B HR.

PN

Tema 4. KinroueBbie nokazaresu dpPpextuBHoctu B npouecce HR-ananusza

Bomnpocs! pis onpoca:
[Honsitue «KPI». Csa3p KPI ¢ HR-ananuTukoii.
[TocTpoenue OromKeTa HA TIEPCOHAT.
@®uHaHCOBAas OTJa4ya OT PACXO/I0B HA MEPCOHAIL.
[Ipon3BOAUTENBHOCTH TPYAA.
TexkyuecTb KaJpoB.
YpoBeHb abceHTH3MA.
VYIIOBIIETBOPEHHOCTH COTPYIHUKOB PaboTOM.
OddexkTuBHOCTH MOAO0Pa U HaiiMa.
DddexTruBHOCTH 00yUEHUS.

VXN R WD —

Tema S. OcHoBHBIe TeHaAeHIIUM NpuMeHeHnst HR-anaauTukn

Bomnpocsl qus onpoca:
1. Tennenuuu oredyecTBeHHble U 3apyOexxkHble 2016-2018 rogoB Mo MCIOIB30BAHUIO
HR-ananutuku.
2. AHanuTH4ecKre TeXHOJOTHH B nmporpamMmax ERP.
3. Ilpumeps! ucnons3zoBanus HR-ananmutuky.

Tema 6. Counosiornyeckuii aHaJm3 B NpogecCHOHAIBHON NeATeJbHOCTH NePCOHAJIA

OpPraHu3auMu
Bonpocs! 1J1s1 BBICTYIJICHUS M 321U THI NIPe3eHTalluH:

1. Pocrt norpeGHOCTH COBpEMEHHOTO YIIpaBJIEHUS B METOJaX HAyYHOro oOecreueHus.
METO/IbI COLIMOJIOTUH B yIpaBJIeHYECKOM npouecce B HR-anamutukm.

2. JlmarHOCTHKa KaK KOMIUIEKCHBIM OLIEHOYHBIA METOJ M3y4YEeHHUS COCTOSHUSA
yIIpaBIIsieMOr0 OOBEKTA.

3. IlpumeHeHue TUAarHOCTHKH MPH AHAINW3E COLUAIBHBIX MPOIECCOB B OpraHU3aLMX,
COLIMAJIBHBIX CUCTEMAX.

4. /IlmarHocTuka B IIPaKTUKE OPraHU3al[MOHHOTO U KaJIpPOBOTO ay/IUTA.

5. Conuojoru4eckuii MOHUTOPUHT KaK CTPYKTypHas (opMa KOMIUIEKCHOTO METO/a
MH(OPMAIIMOHHO-aHAIUTUYECKOT0 00eCTIeYeHus yIpaBIeHYeCKOro MpoIiecca.

6. IlpeumymiecTBa MOHMTOPHUHTOBBIX HCCIEAOBAaHUI B Ipolieccax HHPOPMAIMOHHO-
aHAJIMTHYECKOTO 00ecrieueHus: yIpaBlIeHYECKOM AesITeIbHOCTH.

Tema 7. AHayiu3 pa3BuTHS KaJapoB

Bomnpocs! pis onpoca:
[lonsTre n nenp ayaurta pa3BUTHs IEPCOHAA.
MeTtoasl, mpuémsbl, nHGOpMaoHHas 0a3a ayauTa.
Aynut HaIM4Ms ¥ KauecTBa IPOrpaMM pa3BUTHsI IEPCOHANA:
Aynutr pabodMx MECT M €ro pojib B MOBBILEHUH 3PPEKTUBHOCTH Pa3BUTHUS

i e
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IepcoHaIa.

5. OrieHKa COOTBETCTBUSI CHUCTEMbl OOy4EHHs M3MEHEHHUSIM B TE€XHHUKE U TEXHOJOTHH,
HCIIOJIb3YEMBIX B OPTaHU3ALINN.

6. OueHka pony 3HaHUHN B POU3BOJICTBEHHO-I)KOHOMUYECKNX OTHOLIEHUSAX NIEPCOHANA!
UHTEJJIEKTYAJIbHOTO KaluTajla U €ro CTPYKTYPBI.

7. Metonpl, 3TaIbl ayINTa MHTEUIEKTYAJIbHOTO KaluTaIa.

8. AyIuT BO3HAarpa)kaeHui pabOTHHUKOB.

Tema 8. Ciiy:x0a aHAIMTHKH

Temsbl pJ1s1 pedpepara:
Crny>x0a aHaJTUTHUKU: 11e71, 3a7a4, IPUHIUIIBI TOCTPOCHUS, (PYHKIIUH.
Kputepun onieHkr 3pGeKTUBHOCTH pabOTHI CITyKO YIIpaBICHHS EPCOHATIOM.
HanpasieHus aHanu3a KauecTBa yIpaBJICHUS IIEPCOHAIOM.
4. Ponp aynura ciayx0 YIOpaBiIeHHS IEPCOHAIOM B MOBBIIIEHUH 3()(EeKTHBHOCTH
yIpaBlIeHUs.
5. IlpumeHnenue pe3ynbTaToB ayauTa nepconana st HR-ananutuky.

el e

Tema 9. Ilepcnextusbl pa3sutusg HR-ananurukn

Bonpocs! 1J1s1 BBICTYIJICHUS M 321U THI NIPe3eHTalluH:
[Iporuo3s! pazsutus HR-ananuTukuy.
Crumynsl pocta HR-ananutuku.
CocpenoroueHue Ha OU3HEC-IPUOPUTETAX.
NuBectunuu B HR-ananutuky.
[TocTpoeHne KOMaH/1bl AHAIIUTUKOB.
Omnpenenenue ux npodeccnoHaIbHBIX KaueCTB M 0053aHHOCTEH.
VYenoBus nis co3nanus yecnemHon cucrembl HR-aHanuTuk B opranu3anum.

ok W=

Tembl 1J1s1 pedepara:
AHanuTHKA: IOHATHE, CYIIHOCTD, 33/1a4H, (PyHKIIHH.
AHanu3 pabovyux MECT.
3. BO3HHMKHOBEHHE U CTAHOBJICHHE ayluTa B SKOHOMHUYECKU PAa3BUTHIX CTpaHax U B Poc-

N —

CHUHU.

4. AHanu3 yKOMIUIEKTOBAHHOCTH IEPCOHAIA.

5. Amnanus, ayguTopckasl IesTebHOCTb, KOHTPOJb U PEBU3UA: TOHATUE, CYIIHOCTD,
CXOZCTBO Y pa3IN4Hs.

6. AHann3 pa3BUTHUS NIEPCOHAIIA.

7. Aynut KaJpoBOM CITyKOBI.

8. Ilepconan u kagpoBas MOJIUTUKA OPraHU3AINH.

9. AHanu3 yKOMILJIEKTOBAaHHOCTH IEPCOHAIA.

10. Anann3, aynuropckasi NEATEeIbHOCTb, KOHTPOJIb M PEBU3MSA: MOHATHE, CYIIHOCTb,
CXOZCTBO U pa3IN4Hs.

11. TlogroroBka HR-aHaIMTUKOB U1 COBPEMEHHBIX POCCUIUCKHUX MPEANPUATHH.

12. Pazsutue HR-ananutuku Ha 3amane.

IkaJja oneHUBaHUA

YcerHbIM onpoc
YpoBeHb 3HaHUI, YMEHUH U HABBIKOB O0YYaIOMIErocs MpyU YCTHOM OTBETE BO BPEMsI TIPOBEICHUS
TEKYyIIero KOHTPOJIs ompenensercs 6amnamu B auanazone 0-100 %. Kputepusmu orieHHBaHUS
TIPU TIPOBEJICHUN YCTHOTO OMPOCa SBJISIETCS JEMOHCTPAIHS OCHOBHBIX TEOPETHUECKIX
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MOJIOXKEHUH, B paMKax O0CBaBAaeMOW KOMIETEHIINH, yMEHUE TPUMEHATH MOJTyuYeHHbIC 3HAHUS Ha
IMPAKTHUKE, OBJIAACHNEC HABbIKAMU aHaJIM3a U CUCTEMATU3alun I/IH(l)OpMaHI/II/I B 00JIacTH
(uHaHCOB.

[Ipu orleHMBaHNH PE3yIBTATOB YCTHOTO OMPOCA MCIIONB3YETCs CIAEAYIOMIAs IIKaJIA OICHOK:

100% - 90% |Yuamuiicsa 1eMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX
HIOJIOXKEHUH, B pAMKaX O0CBaWBaeMOM KOMIIETCHIIUH, YMEET IPHUMEHSITh
NOJTyYEeHHBIC 3HAHUSI HA TIPAKTHKE, BIIaJieeT HaBbIKaMU aHAJIHM3a U
cucTemMarusaiuuu nHbopmalmu B o6aacti GruHaHCOB

89% - 75% | Yuamuiics 1eMOHCTPHUPYET 3HAHUE OOJIBIIECH YaCTH OCHOBHBIX TEOPETHUECKUX
MOJIOKEHH, B paMKaxX 0CBaUBaeMO KOMIIETEHIH, YMEET MPUMEHSITh
MOJTyYEHHBIC 3HAHHSI HA TIPAKTHKE B OTAEIBHBIX chepax npodhecCHOHATBHOMI
NeSITeIbHOCTH, BIIaJIe€T OCHOBHBIMU HaBBIKAMU aHAJIHM3a M CHCTEMAaTHU3aINH
uHbopMaIu B 006JacTH PUHAHCOB

74% - 60% |Yuamuiicst IEMOHCTPUPYET AOCTATOUYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX
MIOJIOKEHHH, B paMKaX OCBaMBaeMOI KOMIICTEHIHH, yMEET UCIIOIh30BaTh
MOTyYeHHBIC 3HAHUS JJIs PEIICHUS] OCHOBHBIX MPAKTHUYECKHX 337124 B
OTJETBHBIX cepax MpoheCcCHOHATBHON NesITeTbHOCTH, YACTUYIHO BIIaJICET
OCHOBHBIMU HaBBIKAMH aHAJIM3a M CHUCTEMAaTH3anyu nH(popManuu B odnactu
(dbrHaHCOB

MeHee 60% | Yyamuiics AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, B paMKaX 0CBauBaeMOW KOMIIETEHIINH, HE YMEET MPUMEHSTh
NIOJTyYEHHBIE 3HaHUS Ha MPAKTUKE, HE BJIAJCET HaBbIKaMH aHAIN3a U
CUCTeMaTu3aluuu nHbopMaIu B 06aacTu prUHaHCOB

TecrupoBanue
VYpoBeHb 3HaHUM, YMEHUI 1 HaBBIKOB 00yYarOIIErocsi IpyU YCTHOM OTBETE BO BpEMsI POBEICHUS
TEKYILEro KOHTpoJIs onpenesnsercs 6amtamu B auana3one 0-100 %. Kpurtepuem oreHuBaHus
IIPU NIPOBEIEHUH TECTUPOBAHHUS, SBJISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE J1ajl CTYACHT
Ha Bonpocsl Tecta. [Ipu pacueTe koaruecTBa 6ayjIOB, MOJIYYEHHBIX CTYIEHTOM [0 HTOraM
TECTUPOBAHUS, UCTIONB3YyeTCs Clleayromast hopMyra:

5=Bx100%
0

2
rac b — xonugecTBO 6aJIJIOB, MOJYYCHHBIX CTYACHTOM IIO UTOIraM TCCTHUPOBAHUA,
B — xonmgecTBO BEpHBIX OTBETOB, TAHHBIX CTYIICHTOM Ha BOIIPOCHI TECTA;
O — obu1ee KOIMIECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica
YpoBeHb 3HaHUI, YMEHUH U HABBIKOB 00YYaIOIErocs MpU MPOBEPKE Keiica BO BpeMst
MIPOBEICHHSI TEKYIIIETO KOHTPOs omnpenensercs 6amiamu B auanazone 0-100 %. Kpurepusmu
OLICHUBAHUS [TPU MPOBEPKE Kelca SABIISIETCS IEMOHCTPALUsl OCHOBHBIX TEOPETHUECKUX
MOJIOXKEHHUI, B pAMKAaX 0CBAMBA€MOW KOMIIETEHLIUH.
[Ipu oLleHMBaHUY PE3yIbTATOB PEIICHMS] KEMCA UCIIOJIb3YETCs CIAEAYIOMIAsl KA OIIEHOK:

100% - 90% |Yuammuiicsa 1eMOHCTPUPYET COBEPIIICHHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX
MOJIOXKEHUM, MPAKTUYECKUX U aHAJIMTUYECKUX HABBIKOB B paMKax OCBauBaeMOM
KOMIICTCHIINH.

89% - 75% | Yuammiics AeMOHCTpHUpYET 3HaHUE OOJbIIEN YaCTH OCHOBHBIX TEOPETHUECKUX
IIOJIO’KEHHM, TPAKTUYECKUX U AHAJIMTUYECKUX HABBIKOB B PaMKax OCBauBacMOM
KOMITIETEHIINH.

74% - 60% | Yuamuiics JEMOHCTPHUPYET TOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX
MOJIOKEHUM, MPAKTUYECKUX U aHAJIMTUYECKUX HABBIKOB B paMKax OCBauBaeMOM
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KOMIICTCHIINH.

meHee 60% | Yuamuiicss IeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUM, MPAKTUYECKUX U aHATMTUYECKUX HABBIKOB B paMKax OCBauBaeMOM
KOMITETEHITHH.

Pemenue 3axau
VYpoBeHb 3HaHUH, YMEHUI 1 HaBBIKOB 00yUalOLIErocs Mpy pelieHuu 3a1a4d BO BpeMsl POBEICHUS
TEKyIIero KOHTPoJIs omnpenensiercs 6amiamu B auanazone 0-100 %. Kputepuem ornieHuBaHUS
MIPU PEIICHUN 3a]1ay, SIBIIETCS KOJIMYECTBO BEPHO pelIeHHbIX 3a1a4. [Ipu pacuere konuyecTa
0aJI0B, IOMYUYEHHBIX CTYACHTOM I10 UTOTaM PEIIeHUs 3aa4, UCIIONIb3YeTCs CIeAyIomas

dhopmyna:
5=B100%
0

b
rae b — konuuecTBo 6amioB, MOMYYEHHBIX CTYACHTOM 10 UTOTaM PElIeHUs 3a71ay;
B — xonmuyecTBO BEpHO pEIICHHBIX 3a]1a4;
O — 00111€€ KOIMYECTBO 3a4a4.

Pemenne cuTtyaumoHHOM 3a1a4m
VYpoBeHb 3HaHUN, YMEHUN U HABBIKOB OOYyYaroIIerocs MPH BBIMOJHEHUU CUTYAIlHOHHOW 3a/1a4u
BO BpEMs INPOBEIEHUS TEKYIIEro KOHTpousid ompenensercs Oamnamu B auanazoHe 0-100 %.
Kputepusmu oueHuBaHusi sBisgercs cOop U 0o0oOmeHue HeoOxoauMoil uHbopMaluy,
IIPABUJIBHOE BBINTOJIHEHUE HEOOXOIUMBIX PaCYETOB, JOCTOBEPHOCTh U 000CHOBAaHHOCThH BHIBOJIOB.
[Ipu oneHMBaHUM pE3yJAbTATOB PEIICHUS CUTYAIMOHHOM 3aJa4M HCIONB3YyeTCs Cleayromas
IIKaJIa OLICHOK:
100% - 90% |Yuamuiicsa 1eMOHCTPUPYET COBEPUICHHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUM, YMEET cOOMparh 1 000011aTh HEOOXOTUMYIO HH(OPMAITHIO,
IPaBUIBHO OCYIIECTBISIET PACUEThl, JeJaeT 000CHOBAaHHbIE BHIBOBI
89% - 75% |Yuamuiics JeMOHCTPHUPYET 3HaHUE OOJbIIEH YaCTH OCHOBHBIX TEOPETHUECKHUX
MIOJIOXKEHHH, MOXKET coOpaTh OONBIIYIO YacTh HEOOXOAMMOI HH(popManuy,
paccuuThIBaeT HEOOXOAUMbIE TIOKA3aTeNH, IENaeT BIBObI, I0IyCKasl IPU 3TOM
HEe3HAYUTEJIbHbIC OIUOKU
74% - 60% |Yuamuiics JeMOHCTPUPYET 3HAHUE HEKOTOPOW YaCTH OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHHUH, MOXKET cOOpaTh HEKOTOPYIO 4aCTh HEOOXOAUMON MH(pOpMALIUH,
paccuuThIBaeT HEOOXOAUMBIE MTOKA3aTEIH, J1e1aeT BBIBO/bI, IOIyCKasl IPH 3TOM
OIMOKHN
meHee 60% | Yuamuiics IeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX
TIOJIOYKEHW, YMEHHI M HABBIKOB B PAMKAaX OCBAMBAEMOU KOMIIETEHIIHH.

5. OneHovHbIe MaTEPHUAJIbI IPOMEKYTOYHOM aTTECTALMHU 10 AUCHUILINHE

5.1. MeToabl NpoBeeHUs IK3aMeHa.

DK3aMEeH MPOBOJUTCS C MPUMEHEHUEM CIIETYIOIIMX METOJIOB: METOJ] YCTHOTO OIpoca Mo
BOIIPOCAaM U3 MEePEYHs MPUMEPHBIX BOIIPOCOB M3 11.5.2.

IIpy HEoOXOOUMOCTH IpeNlyCMAaTPUBAETCS YBEIMUEHUE BPEMEHU Ha IIOATOTOBKY K
MIPOMEKYTOYHOW arrectanuu. lIponeaypa mNpoBeACHHS NPOMEKYTOYHOW aTTECTallUH st
06yqa}0m1/1xcsi C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKXHOCTAMHU SHOpOBLH 158 06y‘-IaIOH_II/IXCSI HNHBAJINJI0B
yCTaHaBIMBaeTCI ¢  Y4ETOM  HMHAMBUAYAJIbHBIX  TCUXO(PHU3HUYECKUX  OCOOCHHOCTEH.
[IpomesxyTouHast aTTeCTalMsl MOXKET IMPOBOJUTHCS B HECKOJIBKO 3TaIlOB.

5.2.0neHo4HbIe CPpeACTBA /ISl IPOMEKYTOYHOM aTTecTalliH.
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Kommionent [TpoMexyTOUHBIH /KITFOUE€BOM Kpurepuii oniennBanus
KOMITETEHITUHI WHIVKATOP OIICHUBAHUS

VYK -2.2 —ompeaenser 3amadyd B oOmactw | Jlemaer CaMOCTOSITEJILHBIN
CriocoOeH TPUMEHSATH | aHAJTUTHYECKOTO cOopa | BEIOOp HEOOXOUMBIX PECypCOB
OPOEKTHBIM  moxxon | uHGOpMalMu MO  YIPaBICHHUIO | JUIS s¢dekTuBHON
npu pEIICHNUHU | IePCOHATIOM JESITEIBHOCTH  TI0  PEIICHUIO
npodeccroHaIbHBIX —000CHOBBIBAET BBIOOD | MOCTaBIECHHBIX 3ajau B
3a1a4 B chepe | HEOOXOMMMBIX ~ pecypcoB s | oOmactu AHATUTUIECKOTO
AHAJTUTUKH 3¢ exTuBHON neATenbHOCTH 1O | cOopa uHhopmaruu 1o
yIpaBICHU PCIICHUIO0 TOCTABICHHBIX 3a7a4 B | YIPABICHUIO IEPCOHATIOM
MEPCOHAIOM oOmacti aHajgUTHYeCcKoro cOopa

UHPOpPMAIMK O  YIPABJICHHUIO

MEPCOHATIOM

- pa3pabarsiBaeT penieHus

BBISIBJICHHBIX Ha OCHOBE

MPOEKTHOTO oJIxo/1a

AHAIMUTUYECKUX 3a1a4 1o

YIPABJICHUIO IEPCOHATIOM
OIIK-5.2 Onpenenatb LeaId W OCHOBHbIE | Onpenensier rpaMOTHO U YETKO
CHOCO0EH byHKIMI JUISL pelieHust | e ¥ OCHOBHBIC (DYyHKIMH
UCIIOJIB30BAaTh MOCTaBIIEHHBIX JUISL peIleHUs TMOCTaBICHHBIX
COBPEMEHHBIC npodeccruoHabHBIX 3ama4d Mo HR- | mpodeccronanpHbIx 3amad 1o
uHGOpPMAIOHHBIE aHAJIHUTHKE HR-ananutuke
TEXHOJIOTUU "
pOrpaMMHBIE
cpencTaa npu
pelieHuu
npoheCcCHOHATLHBIX
3a1a4 B chepe
AQHATUTUKH
yHpaBICHU
MIEPCOHAJIOM

Tunopbie OLleHOYHbIE cpeacrea HpOMe)KyTO‘{HOﬁ aTTeCTallumn

AR e e

Bonpocsl k 3a4ery:

HOW Ha JaHHBIX aHAJIUTUKHU.
7. Warterpanus 06a3 TaHHBIX W 00€CIeYeHHEe KOMIUIEKCHOTO TIOX0/a aHAIH3a JaHHBIX
B CUCTEME YIIPABJICHUS IIEPCOHAIIOM.
8. Bunusnue paszpurus cucrembl HR-ananutuku Ha cranoBinenne HR kak ctpareruue-

CKOT'O ITapTHEpA.

Onpenenenne HR-ananutuku. [Tonsitue HR-aHanutuku kak cuctemsl.
VYipasneHue 4eroBe4eCcKUMH pecypcamu Ha ocHoBe HR-ananntukm.
WNHudopmanroHHble CUCTEMBI B YIIPaBJIEHUH NTEPCOHATIOM.

Mupossie Tpenasl B HR-ananutuke.
[IpenmyniecTBa ynpasiieHUsl IEPCOHAIOM, OCHOBAHHOM Ha JaHHbIX HR-ananutuky.
Haseikn HR, HeoOXxonumBbIe Uit pa3BUTHSL CUCTEMBI NPUHATHUS PELICHUH, OCHOBAH-

9. Oobecrneuerne 3 PeKTUBHOCTH Mporiecca moadopa U HaliMa MepcoHaia Ipy MOMOIIU

HR-ananmutukwn.

10. M3meHeHue MOAXO0B K YIPABICHUIO TaJaHTAMU B YIIPABJICHUH MEPCOHATIOM, OCHO-
BaHHOM Ha HR-ananmutuke.
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11. Ucnons3oBanne HR-aHaNMUTHKY 17151 MOHUTOPUHTA PHIHOYHBIX 3apa0OOTHBIX ILIAT.

12. Tlpumenenne HR-ananutuku A COBEpIIEHCTBOBAHUS CUCTEMBbl OOYUEHUS U pa3BU-
THUS IEPCOHAJIA.

13. Co3nmanre W pa3BUTHE KOPMOPATUBHOM HUICOJIOTMM Ha OCHOBE AaHHbIXx HR-aHa-
JIUTHUKH.

14. Hcnons3zoBanne HR-ananntrky B mporeccax ynpaBJIeHHs IEPCOHATIOM.

15. CoBpemeHHBIE nccnenoBanus no npuMeHenuto HR-ananutuku.

16. CoBeplIieHCTBOBAHNE CUCTEMbI BHYTPEHHUX KOMMYHUKALIUN Ha ocHOBe JaHHbIX HR-
AHAJIUTUKU.

17. Obecnieuenne 3PpGEKTUBHOCTH CUCTEMbl MOTHBAIUMHU IepcoHana mpu nomomu HR-
AHAJINTUKU.

18. Ilpumenenune HR-ananmutukm s cozmanus OpeHaa pabotogaTess.

19. ABromaruszanus npoueccoB HR, coBpemeHnHbIe mpobaeMbl aBTOMATHU3aLUMU IPOLIeC-
COB YIIPABJICHNUS [TIEPCOHAIIOM.

20. OGecneuenne 3>(PPEeKTUBHOCTH CHUCTEMBI OIUIAThl TPyJa M JBIOT MEpCOHaNa IpH
nomoir HR-anamutukmy.

21. IIpobrembl © BoOmpochl pa3BUTUs cuUcTeMbl HR-aHamMTHKM B COBPEMEHHBIX
YCIOBHSIX.

22. HR-tpancdopmanus B npouecce pazsutus HR-ananmutukmu.

23. Omnpenenenne HR- metpuk. Haubomnee pacnpoctpanéaasie HR-meTpukmu.

24. Ucnonw3oanue HR-merpuk. Kpurepun Beibopa HR-MeTpuk.

25. Koppensmust HR-mMeTpuk ¢ 6u3Hec-1moka3aTesiMu.

26. ROI kak ynuBepcanbHblii ”HCTpyMeHT HR-ananutuku.

27. Wnrepnperanus nanHbix HR-ananmutuku.

28. Ilpumenenue texnonoruu Big Data B HR.

29. 3naunmocth wHCTpyMeHTOB Big Data B HR st ycoBepieHCTBOBaHUS TEXHOJIOTHIA
no0opa rnepcoHasia v pa3BUTUS TaJaHTOB.

30. OcuHoBubie KPI nisa HR.

31. bromxer Ha nepconan kak KPI mis HR. Lens npumenenus, popmyia pacuera.

32. DddexruBHocts nHBecTHMHA B nepcoHan (ROI) kak KPI ans HR. Lens npumene-
HUs, hopMyIia pacueTa.

33. IIpousBoautenbHocTh Tpyna kak KPI nng HR. Llens npumenenus, popmyna pacue-
Ta.

34. Yposenb abcentusMma mnepconana kak KPI mms HR. Llens npumenenus, gpopmyna
pacuera.

35. Tlokasatenb yIOBIECTBOPEHHOCTH COTPYIHHUKOB (JTOSIIBHOCTH mepcoHana) kak KPI
s HR. Lens npuMenenus, popmyia pacuera.

36. Ilokazarens >¢dexkTnBHOCTH TIo00pa U Haiima nepconana kak KPI mms HR. Ilens
npUMeHeHus1, GopMyIia pacyera.

37. Ilpumenenue u npumepsl KPI mis ouenku sdpdextuBHOCTH 00ydeHUs MEepcoHama .
@opMyiisl pacu€ra pacyera.

38. Hasnauenue mannbix HR-ananuTuku, monp3a NpUMEHEHUS aHAIUTUYECKUX JTAHHBIX
HR nus pa3ButHs opraHu3anum.

39. AHanuTHyecKue TeXHOJIO0ruu B mporpammax ERP.

40. TennmeHUMU U IPUMEPHI UCTIONBb30BaHUs cucTeMbl HR-aHamuThky.

41. TlporHo3ssl n nepcnekTrBbl pa3BuTHs HR-aHanmuTHKN B COBPEMEHHBIX YCIOBUSX.

42. TenneHuuu, CTUMYJBlI pocTa U pa3BUTHUA cucTeMbl HR-aHanutuku B cOBpEMEHHBIX
YCIOBHSIX.

43. PazButue cucremsl HR-aHanuTuky B COBpEMEHHBIX YCIOBHAX. BaXHOCTh MHBECTH-
uuii B HR-ananutuky.

44. ITpumenenue cucreMbl HR-ananuTuku B coBpeMeHHBIX ycioBusx. Co3maHue Ko-
MaH/l aHaJIUTUKOB B CTPYKTYpE OpraHU3aluu.
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45. CoBpemenHas cucreMa HR-ananutuku. [locTpoeHHMe aHAIMTHYECKON LENOYKH B
CTPYKTYype opranuzanuu 3a npeaenamu HR-pyHkimm.

46. HcnonpzoBanue HR-aHamuTHKN A CO3aHUS M Pa3BUTHSA KOPIOPATUBHOM KYJIBTY-
PBI OPTaHHU3aALUN.

47. HcnonwpzoBanue HR-ananmuTuky 11 yaep:kaHus epcoHania.

48. Cospemennas HR-ananuTuka, MoCcTpoeHHE aHAaIUTHYECKUX MOJEIEH, MHTEpIpeTa-
11 JaHHBIX.

49. Hcnonws3zoBanue naHHbIX HR-aHamuTHKW 1715 NPUHATHS pelIeHud B 00JIacTH yIpaB-
JICHUS [IEPCOHAIIOM.

50. Porr HR-ananmutuku B QopmupoBanun u obecrneueHun s¢dextuBHoctn HR-
CTpaTeruu OpraHU3alyH.

TunoBble NpakTHYecKue 3aJaHNs (Keicbl) K 3a4eTy

Keiic 1. Kommanusi mo mpoW3BOJCTBY M MHpOJaXe BEHTWJIALMOHHOTO 000pPYAOBaHHS
BKJIaJ[pIBajia OOJIBIINE JIEHBI'M B Pa3BUTUE CBOMX MEHEDKEPOB MO mpojaxam. OJUH COTPYAHUK
IIPOXOJWJI TPEHHHI MMHMMYM pa3 B TpH Mecala. B To e BpeMs, JaHHbBIE MO IpOAaKaM IO
CPaBHEHHUIO C KOHKYPEHTaMU HE pajioBaJIu.

Pemenne: J[ns1 BBISABICHUS NMPUYMHBI, OBUT NMPOBEICH aHAIU3 KIIIOYEBHIX IMOKa3aTeien
(KPI) pykoBoauTeneit Ha OCHOBE MPUOBUIBHOCTH M YOBITOUHOCTH MX MOJApA3IEIeHU; 00paTHOM
CBSI3W OT KJIMEHTOB M ToOKa3zarened 3()()EeKTUBHOCTH COTPYIHMKOB, BIUSIOIIMX Ha OW3Hec-
pe3ynbTaT U UX MOTHBalMI0. B pe3ynbraTte oOpa3oBasiack BUIHAsl MpsiMasi 3aBUCUMOCTb MEXKIY
cl1abbIM B3aUMO/JICHCTBHEM C KIIMEHTaMHU U HeA(P(PEKTUBHBIM YIIPABICHUEM COTPYIHUKAMH IO/ -
pasnenenus. To ects mpoGieMa OblIa HE B IPOJABLAX, @ B UX PYKOBOAUTEISAX. TaKxke CMEHMIICA
KOHTHUHTEHT KJIIMEHTOB, MOAXO/bI OCTAINCH NMpeXHUMHU. [locie 3Toro ObuIM MPUHATHI YIIPaBIICH-
YeCKHE PElICHUs 110 U3MEHEHHIO0 HEKOTOPBIX PYKOBOJSIIMX JIMIL, a JUIs IPYrux Oblia B 00s3a-
TEJILHOM TIOPSIJIKE 3aIVIaHMpPOBAaHa KOYUMHT- CeCCHUsl U cucTeMa pas3Butus. BigData momorua u3-
0aBUTHCS OT CyOBEKTUBHOI'O MHEHUS O Pa3BUTUU COTPYJHUKOB, HATIPABUB CPEJICTBA U BHUMAHHE
PYKOBOJICTBA Ha KJII0UEBbIE (DaKTOPHI, BIUSIOLINE Ha PHUOBLIb.

Keiic 2.Kommnanus, padotatomias B chepe 00pazoBaTeIbHBIX YCIYT, HECKOJIBKO pa3 yxke
Morajiana B CUTYyalHio, Korja 00yuyeHHbIE COTPYIHUKH, KOTOPbIE COCTOSUIH B KaJPOBOM pE3€pBe,
BHE3AIHO YXOJWIH. DTO CEPHE3HO MOAPHIBAIO UMUK, U CKa3bIBAJIOCh HA JOXO1aX.

Pemenue: C npumenenueM texuosioruii BigData, Op11 pazpaboTan HHCTPYMEHT yiepika-
HUSI, KOTOPBIN aHAIM3MUPYET LEJbIH psAA paslIudHbIX THUIIOB JAaHHBIX (0Opa3oBaHME, MECTO pa-
0O0THI, CeMeHOe TIOJI0KEHUE, OMBIT M JIOCTHXKEHHS, TUIl PadOThl, IJIMHA MIPOEKTOB, IPOEKTHBIE
JTOCTIDKEHHSI 3a MOCTIeIHUM ToJl, MPOJBIXKEHHUE 110 CIy>K0e WM ero orcyrcTsue). Ha ocHoBe mo-
Jy4YEHHBIX JTAHHBIX ObUI BBICTPOEH AJITOPUTM, KOTOPBIM BBIAEIS JOJCH, HAXOASAIINUXCS B 30HE
pucka.

Exemecsauno pyxoBogutenu u HR cnmyx6a mnomyyanu naHHbIE O COTpPYJIHHUKAX
HaXOJAIIMXCS B 30HE pHUCKAa (3TO O3HAYalI0, YTO OHHM NPOQPECCHOHATIBHO BBITOPAIOT, HE
MOTHBHUPOBAHbI, MOTYT IJIAHUPOBATh YXOJl U3 KOMIIAHUH), YTOOBI MOXXHO OBLIO MPHUHSTH MEPHI
M0 YyAEp)KaHUIO, MOTHBAIUM, BOBJICUEHHUIO COTPYAHHMKA. DTO TO3BOJMIO CHHU3UTH OOILYIO
TEKy4Ky HepcoHajla U JOOUTbCA TOTrO, YTO M3 Hee yXOAWJo He Oojee 2-3 pe3epBHCTOB B TOJ.
daxtuyecku, BigData crama MHCTPYMEHTOM JUIsI MOHMTOPMHIA TEKYIIETO COCTOSIHUA U
MIPOrHO3UPOBaHMSI OyAyIIMX PUCKOB.

TeMbl I HAMMCAHUS AHAJIUTHYECKON 3aIIUCKU:
1. Amnanun3 yBoapHEHUI epcoHaa.
2. AHamu3 HMHTEJUIEKTYaJbHOTO KanuTasia.
3. Amnanu3 pabo4yero BpeMEHHU U €ro poJib B MOBBIIECHUU 3PPEKTUBHOCTH YIPaBICHUS
IIEPCOHAJIOM.
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4. AHanu3 NPOU3BOIUTENBHOCTH TPYZIa M €ro pojb B MOBBIMIEHUH 3((HEKTUBHOCTH
YIIPaBJICHUS IEPCOHATIOM.

5. WudopmanumonHas 0a3za I ayauTa U KOHTPOJUIMHIA IEpCOHaNa, CrocoObl €€ mo-
Jy4YeHUsl, aHaJIN3 CUHTE3 UHPOpMAIIHIH.

6. Ilepconan u kaapoBasi IOJINTUKA OpraHU3ALUH.

7. MecTo aynuTa B CUCTEME YIIPABICHUS TTEPCOHAITIOM.

8. AHaIuTHYECKOE 3aKJIIOUYEHUE: METOANKA COCTABIECHHUS, CTPYKTYypa, 3HAUCHHE.

9. HampaBneHus ayIuTOPCKOW HeATENbHOCTH: (MHAHCOBBIM, TOCYIAapCTBEHHBIN U
yIPaBICHYECKHUI ayInT.

10. Ananu3 Bo3HarpaxJaeHuii 3a Tpya: LEIb U OCHOBHBIC HAIIPABJICHUA.

11. AHanu3 ycnoBui Tpyaa, 0€30MaCHOCTH U 370POBBS: II€NIb, OCHOBHBIE J3Talbl U
HaIpaBJICHUS.

12. OcoGeHHOCTH OIOIKETUPOBAHUS PACXO/IOB Ha MEPCOHAIL.

13. AHanu3 UCTIONTHEHUS OFO/KETA PACXO0B HA MEPCOHAT

14. Co3nanne KOMaHJ AaHAJIUTUKOB B KOMITAHUH.

15. IlocTpoenue aHanTUTUYECKOM HH(OPMALIUU B CTPYKTYpE OpraHu3aluu.

16. IlocTpoenue anamuTuyeckoit nupopmanuu 3a npenenamu HR-pyHkium.

17. Ilpumenenne aHanuTudeckux gaHHelx HR nms pazsutus opranuzanun.

18. Tennenuuu passutus cucreMsl HR-ananmutuky.

19. AHanu3 cimyx0 ynpaBieHUs IEPCOHAIIOM I1€JIb, OCHOBHBIE ATAIbl U HAITPABJICHHS.

20. AHanM3 mepcoHaa: MOHATHUS, CYIIHOCTh, OOBEKT, MPEIMET, LIEIIH.

21. Ananu3 opraHu3aiiy TpyJa Ha MPEANpUsITHH, U ee BIusHUe Ha 3((HEeKTUBHOCTH pa-
0O0TBI epcoHaia OpraHU3aIHH.

22. AHanmu3 opraHu3allMd HOPMHUPOBAHMUS TpyZAa HAa NPEANPUATAN U €€ BIUSHUE Ha
3G PeKTUBHOCTH pabOThI IEpCcOHaa OpraHu3aluu

23. MeTtoapl U3y4eHHs: OCHOBHBIX MPo0sIeM 3(PPEeKTUBHOTO HCIONIb30BaHUSI MEpCOHANA!
HCCIJIEI0BATENBCKNE MTOIX0/Ibl, UHCTPYMEHTAPUI NPOBEACHNS aHATTUTHUKH.

24. CoBeplICHCTBOBAHHE CUCTEMbBI YIPABJIEHUS NIEPCOHATIOM OpPraHU3aluy Mo pe3ysbTa-
taM HR -ananusa.

25. AHanmu3 pecypcoB Uil TpyAa: YpPOBHs, JWHAMHMKHU, CTPYKTYpbl IE€pPCOHANIA, €ro
JBYKEHUS; TPO(heCCHOHATbHO-KBATH(PHUKAIIMOHHOTO COCTABA.

26. Ananu3 3arpar: TPYIOE€MKOCTH, 3apIUIATOEMKOCTH OCHOBHBIX BHJIOB MPOJYKIIUU;
YPOBHS, ITUHAMUKH, CTPYKTYpbl OIUIaThl TpyJa; 3aTpaT Ha OOydeHHue, MOATOTOBKY, Iepe-
MTOATOTOBKY IIEPCOHAJIA.

27. AHanM3 MWTATHBIX JODKHOCTEH M COOTBETCTBUSA UM KBAJTU(PHUKAIIMOHHBIX XapaKTepHu-
CTHK paOOTHUKOB.

28. Ananu3 pa3BUTHS NIEPCOHAIIA.

29. Ctparerndeckuii aHaiau3 MepcoHaIa.

30. OleHKa COOTBETCTBUSl MpOLEAYp U COAEpXKAHMUS KagpOBOTO IUIAHUPOBAHMS
CTpaTEernyecKuM LEJSIM U 33aJla4aM OpraHu3aluu.

[IIxana orieHnBaHuUA.

YpoBeHb 3HaHUM, YMEHHH W HaBBIKOB OOY4YalOIIErocs MpU YCTHOM OTBETE BO BpeMs
NPOMEXYTOYHON  aTTectanuu  ompexensercs  oueHkamu  «OmmyHo» /  «Xoporoy/
«YnoBnersopurenbHo»/ «HeynoBnerBopurenbHo». KpurepusiMu olleHHBaHHS Ha 3a4eTe C
OLICHKOM SIBJISIETCSA  JIEMOHCTpAlUsi OCHOBHBIX TEOPETUYECKUX IIOJIOKEHUM, B paMKax
OCBaMBa€MOW KOMIIETCHIINM, YMEHUE IPUMEHATh NOJYyYCHHbIC 3HAHMS HA MPAKTHUKE, OBJIA/ICHHE
HaBBbIKaMU aHaJM3a U CUCTeMaTu3alui HH(popMaluu B 006JacT (PUHAHCOB.

Jns muctumiauH, GopMOH NPOMEXYTOYHOM arTecTaluu KOTOPBIX SIBISETCS 3a4eT C
OLICHKOM, ITPUHATHI CIEAYIOIINE COOTBETCTBHUS:

- 90-100% - «otmuaHOY (5);



20

- 75-89% - «xopomio» (4);
- 60-74% - «ymoBneTBopuTeabHOY (3);
- meHee 60% - «HeyToBIETBOPUTENLHOY (2).

[Tpu oLleHUBaHUHU PE3yJIBTATOB YCTHOTO ONPOCA UCIOIB3YETCsl CAeAYIONIasl IIKala OLIEHOK:
Otarnbl KOMIIETEHIINH, IPelyCMOTPEHHbIE 00pa30BaTeIbHOMN
porpamMmMoii, chopMHpPOBAaHKI HA BBICOKOM ypoBHE. CBOOOIHOE
BJIaJICHUE MaTEpUaIOM, BBISIBICHHE MEXITPEIMETHBIX CBS3EH.
VYBepeHHOE BIIaICHUE TIOHSTUHHBIM aIlapaToM JUCIHUILIHHEIL.
[IpakTnyeckure HaBBIKH MPOGECCUOHAIBHON eI TeIbHOCTH
chopMHpOBaHBI Ha BEICOKOM ypoBHE. CIIOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTaHIaPTHOMY PELICHHIO MPAKTUYECKUX 3aad
Oranbl KOMIIETEHIIUH, IPEyCMOTPEHHbIE 00Pa30BaTEIbHON
porpamMmoii, chopMHpOBaHbl JOCTATOUHO. JleTanbHoe

89% - 75% BOCIIpOU3BEIeHHE yueOHoro Marepuaia. [Ipaktudeckrne HaBBIKA
(xopor1o) po¢eCCHOHAIBHON JeSITeTbHOCTH B 3HAUNTENILHON Mepe
chopmupoBaHbl. [IpUCYTCTBYIOT HaBBIKM CaMOCTOSITEIBHOTO PEIICHHS
MIPAKTUYECKHX 33/1a4 C OT/IebHBIMU 3JIEMEHTaMHU TBOPYECTBA.

Otanbl KOMIIETEHIINH, IPEeLyCMOTPEHHbIE 00pa30BaTeIbHON
nporpamMmoii, chopMHUpOBaHbI HA MUHUMAJIbLHOM ypoBHe. Hanmnuue
74% - 60% MUHUMAJbHO JOMYCTUMOTO YPOBHS B YCBOCHUHU yUe€OHOTO Marepuaia,
(YIOBIETBOPUTENHHO) |B T.4. B CAMOCTOSITEIIHHOM PEIICHUH MPAKTUYECKUX 33/1a4.
[IpakTnyeckue HaBbIKM MPOGECCUOHAIBHON AESITENbHOCTH
chopMHUpOBaHBI HE B MTOJTHON Mepe.

DTarnbl KOMIIETEHIINH, TIPETyCMOTPEHHbBIE 00pa30BaTeIbHON
nporpamMmoii, He copmupoBaHnbsl. HegoctarouHslit ypoBeHb YCBOCHUS
menee 60% MOHATUMHOTO armapara u HaJlnyue (parMeHTapHbIX 3HAHUI 110
(HeyZIOBIIETBOPUTENBHO) | TUCHUIUTMHE. OTCYTCTBUE MUHUMAIIBHO JOMYCTUMOIO YPOBHS B
CaMOCTOSITEIIbHOM PEIICHUH MpaKTHIeCKuX 3a1ad. [Ipakrnyeckue
HaBBIKH PO ECCHOHAIBHON AESITEIbHOCTH HE CPOPMUPOBAHBHI.

100% - 90%

(0TIHMYHO)

6. MeToanuyeckue MaTepuaIbl N0 U3yYEHH IO TUCIUTLIHHBI

VYCTHBIN ompoc ABIs€TCS OJHUM W3 OCHOBHBIX CIOCOOOB NMPOBEPKH YCBOEHHS 3HAHUM
oOydatormumucsi. Pa3BepHyTBHIi OTBET CTyIeHTa JOKEH TMPEACTaBIsATh COOOW CBS3HOE,
JIOTHYECKU TOCIEe0BATEIbHOE COOOIEHNEe Ha OMNpEAEICHHYIO TeMYy, MOKa3blBaThb €ro yMEHHUE
NPUMEHSATh OTPENEeNICHUs, MpaBWjia B KOHKPETHBIX cirydasx. OCHOBHBIE KPUTEPUU OIECHKH
YCTHOTO OTBETa: MPaBUIBHOCTh OTBETA IO COJEPXKAHMIO; MOJHOTA W IIIyOMHA OTBETa; JIOTHKA
M3JIOKEHUS MaTepuaiia (YIUTBIBACTCSl YMEHHUE CTPOUTH IEJIOCTHBIN, TIOCIIeI0BaTeIbHBIN paccKas,
IPaMOTHO TOJIb30BAThCSl CHELMATBbHOM TEPMHMHOJOTHEH); HCHOIb30BaHUE JOMOJIHUTEIBHOTO
Marepuana.

[TpakTuyeckue 3aaHus ABISAIOTCS HEOOXOAMM 3BEHOM JJIsl OLIEHKH YMEHUH U HaBBIKOB
oOyuatoruxcsi. OCHOBHBIE KPUTEPHH OICHKH TPAKTHYECKOTO 3aiaHus (Keica): KadecTBO
NPEIIOKEHUH M PeKOMEHIAMK 10 PELIeHNI0 POoOiIeMbl (BBIXOAY M3 CUTYallM), OMMCAHHOM B
MPaKTUYECKOM 3alaHuM (Keice), KadyecTBO OOOCHOBAHHS aHaiu3a MPOOJIeM W TOCIEACTBUMN
BHE/IpEHUs CQOPMYIMPOBAHHBIX MPEAJTOKEHUH M PEKOMEHAALWH IO PEIHICHUI0 IMPOoOIeMbl
(BBIXOY U3 CUTYalllH), OMIMCAHHOM B MPAKTHUUECKOM 3aJlaHuu (Kernce).

[ToaroToBka K 3aHATUSAM JOJDKHA HOCUTh CHUCTEMAaTHYECKUM Xapakrep. DTO IMO3BOJMT
oOydaromiemMycsi B IIOJIHOM 00beMe BBITIOJIHHUTH Bce TpeboBaHMs mpenoaasarens. O0ydarommmcs
PEKOMEHIyeTCsl M3ydaThb KaK OCHOBHYIO, TaK U JOMNOJHUTENIBHYIO JIUTEparypy, a TaKke
3HAaKOMUTBbCA ¢ VIHTepHEeT-UCTOUYHMKaMH (CIHCOK NpHUBEACH B paboyeil mporpamme 10
JTUCITUTIIINHE ).

[MogroroBka oOydYarommMXxcsi K ONPOCY TMpeanoiaraeT MW3y4eHHe B COOTBETCTBUHU
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TEMATHKON JUCIHUILTUHBI OCHOBHOM/ OTIONHUTENBHON TUTEPaTypbl, HOPMATUBHBIX JOKYMEHTOB,
WHTEPHET-PECYPCOB.

OO0yu4aromuiicss TOTOBUT OKJIaA B (hOpMe YCTHOTO COOOIICHHUS 110 TeMe JUCIIUILTUHBIL.

[Ipennaraercs ciemyromas CTpyKTypa JI0KIaa:

1. BeencHue:

— YKa3bIBaeTCs TEMa M 1IeJTh JOKJIAa;

— o0o3HauaeTcs mpobiIeMHOe ToJie, TEeMaTHYECKHUE Pa3Ielbl JOKIaa.

2. OCHOBHOE€ cofiep )KaHuE JOKIIaa:

— MIOCJIEIOBATENIbHO PACKPBIBAIOTCA TEMAaTUYECKHUE pa3/ieibl JOKIaaa.

3. 3aKIroueHHE:

— MPUBOAATCS OCHOBHBIE PE3YJIBTAThl U CYKJIEHUS aBTOpA IO MOBOAY MyTel BO3MOKHOTO
pelIeHUs PaCCMOTPEHHOI MPOOIEeMbI, KOTOPbIE MOTYT OBITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHI.

MeTOIII/l‘{ECKI/Ie PECKOMECHAAIUH MO0 MOATOTOBKE BBICTYIIJICHUS U NPE3CHTAUH

Brictynnenue — 310 ouimansHoe cooOIIeHne, MOCBAIIEHHOE 3aJJaHHOM TeMe, KOTOpoe
MOJKET CO/IEP>KaTh OMKCAHUE COCTOSIHUS JIeN B KaKOH-Tn00 cepe NesTebHOCTH WK CUTYallH;
B3IVISI/1 @BTOPA HAa CUTYALMIO MJIH MTPOOJIeMy, aHaJIU3 U BO3MOXKHBIE ITYTH PEIIEHUs TPOOIEMBI.
Jlokinaz toykeH ObITh PEACTaBIeH B yCTHOM Gopme. CTpyKTypa JOKIIaa BKIIOYAET:

1. BBenenue:

— YKa3bIBaC€TCAd TEMa U 1CJIb BRICTYILIICHUS,

— o0o3HayaeTcs MpPOOJIIEMHOE TMOJIe U BBOJSATCS OCHOBHBIC TEPMHUHBI BBICTYIUICHUS, a
TAKKE TEMATUYCCKHUE PA3ACJIbl COACPIKAHNA BBICTYIIIICHU A,

— HAMEYaloTCs METO/Abl PpEIICHUS NPEACTABICHHOW B BBICTYIUIGHUH TNPOOJIEMBbl U
MpeJroaaraeMble pe3yabTaThl.

2. OCHOBHOE€ coziepKaHUe:

— TOCIIeI0BaTEeNIbHO PACKPBIBAIOTCSA TEMAaTUYECKHUE Pa3/iesibl BHICTYIUICHHUS.

3. 3aKitoueHMeE:

— IMPUBOAATCSA OCHOBHBIC PE3YIIBTAThI U CYKACHUA aBTOPA 110 ITOBOAY HYTeI\/'I BO3MOXXHOIO
peLIeHHs PACCMOTPEHHOM MPOOIeMbl, KOTOPBIE MOTYT OBITH O()OPMIIEHBI B BU/I€ PEKOMEHIALIUH.

TexcT BBICTYIIVICHUSA JOJIKCH OBITH IOCTPOCH B COOTBETCTBUHU C PCrIIaMCHTOM
MPECTOSAIIETO BEICTYIIJICHUS: He 0oJiee MATH—CEMH MUHYT.

MeTtonnyeckne peKOMEHAANH 110 NPOBEJICHUIO IPYNIIOBOI0 3aJaHUA

['pynnoBbie 3amaHusi — 3TO MeTOA OOy4eHHs], TPeOyIOUINil COBMECTHOM NesSTEIbHOCTH
o0ydaroluxcs, Korna KaXJpld B TpyImIe pemaer oOlryro 3aaady, oOCyXaaeT ee M Trpymma
BBIHOCUT elInHOe pemenue. [pynma coctout u3 3-4 oOyuaromuxcs. Ha BeITloNIHEHHE 3a1aHMs
otBoauTCs 40 MUHYT, Ha MIPEJCTaBICHUE PE3YAbTaTOB PadOTHI Ipymnibl oTBoAUTCSA 10-12 MUHYT.

PexkoMeH1aliu 1O NMOATOTOBKE K KPYIJIOMY CTOJIY:

[ToaroToBka K KpYyIIOMY CTONY TIPEACTABISACT COOOH TPOESKTHPOBAHUE CTYIEHTOM
oOcyxaeHus B rpynme B popMe TUCKycCUd. B 3THX IeNxX CTyAeHTY HEOOXOAUMO:

—  CaMOCTOSATENHHO BEIOpATh TeMy (IIpoOieMy) KPyIJIOoro CTOIa;

— pa3paboTark BOMPOCHI, MPOAYMAaTh MPOOIIEMHBIE CUTYalluH (C UCTIONB30BAaHUEM ITEPH-
OZIMYECKOM, HaAyYHOU JIUTEePATyphl, a TAKIKE HHTEPHET-CAlTOB);

— pa3paboTarh IUIaH-KOHCIIEKT OOCYXKIEHHs C YKa3aHHEM BpPEMEHH OOCYXICHUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

HNHcTpyKIus 110 BBINOJIHEHHUIO TECTOBOI0 32 JaHUA

TectupoBanue mnpencTaBisgeT CcoO0OM BBINOJIHEHHE TECTOBOIO 3ajaHus (Tecrta),
COCTOSIILIETO U3 45 BOIIPOCOB M BapHAaHTOB OTBETOB HA HHUX. BOmMpOCH! MpenrycMaTpuBaOT OAVH
MIpaBWIbHBIN BapuaHT oTBeTa. Bpems mnpoxoxnaeHus tecta 50 MuHyT. HampoTuB kaxioro
BOMpoca OOy4YaroLUiics CTaBUT OTMETKY (HalpUMep, «TajJouKy» WIN «KpecTHK»). Jlus
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MIPOXOXKACHUS TecTa 00ydaromuiics JokeH Habparh He Oonee 50 6amioB. MakcumalbHbIN Oast
coctanisieT 90 6ayToB. 3a KaK bl MPaBWIIBHBIA OTBET MPHUCBanBaETCs JBa (2) Oaa.

Ecnu oOydaromuiics He 3HaeT MPaBUIBLHOTO OTBETAa HA BOMPOC TECTAa, OH MOXET €ro
MPOITYCTHUTh, HO B 3TOM ClTydae OyJeT 3aCYUTaH HeBEPHBINA OTBET.

KonTpoJb camocTosiTeJIbHOM Pad0ThI OCYHIECTBJISAETCA B PAMKAaX ONPOCA M0 TeMaM.
s caMoCTOSATENbHOM MOATOTOBKM K 3aHATUSIM CTYACHTaM MPEIJIaraeTcs HU3YYUTh
CJIeyIOIMEe TeMbl U MIOATOTOBUTH 10 OJHOM M3 HUX pedepar.

Bonpocsl 1J1s1 caMOCTOSITEILHOTO U3YUYeHHS:
[loHnsaTne nHHOBALMH, UX KIaccu(UKalus U cnenuduka B aHATUTUYECKOI pabore.
KanpoBbie HOBOBBeIeHHS: TIOHATHE U XapaKTEPUCTHKA.
VHHOBAIIMOHHBIN MOTEHIIMAN PAOOTHUKOB U €r0 pa3BUTHE.
AHanm3 KapoBOH JESITEIIBHOCTH B OPTaHU3ALNN.
AHanuTHueckas MOJIENb U3YUEHHSI CTPECCOB.
AHanan3 5KOHOMHYECKOH U conuanbHON 3((HEKTUBHOCTH MEPOIIPUATHH MO yiydiie-

HUIO YCJIOBUI Tpyaa, 6€30MacHOCTH U 3/J0POBBS.

7. Hcnonb3oBanue ¢popManbHBIX U He(OPMaTbHBIX METOJIOB Ay/INUTA.

8. HaszoBure ocHOBHBIE HPOOIEMBI MOBBIIICHUS Y(PPEKTUBHOCTH YIPABICHUS IMEPCO-
HAJIOM TOCY/IapCTBEHHOM CITyKOBbI, IPEJCTaBbTE AHAIUTHUKY.

9. Crparerus U TaKTUKa MOJEPHMU3ALUU TOCYAAPCTBEHHOM CIIy>KOBI: aHaJIUTHYECKas
uHpopMaIus.

10. AnanuTuka TEXHOJIOTUH peanu3alii KaApOBBIX PEIIEHUI B TOCYJapCTBEHHOM CITyX-

AR e

oe.

11. PackpoiiTe KOHIENIHIO YIIPaBIE€HUS IPOESKTAMH.

12. Yto ompenenser 3¢hdeKTUBHOCTh ymnpaBiieHueckux peuieHuit? IlpeacraBsre aHa-
JIMTUYECKUE TaHHBIE.

13. Tlepconain ciy>Obl aHaJTUTHKOB.

14. Tpodeccuonanbuelie xapakrepuctuku HR-meHemkepos.

15. KOHTpOJUIMHT KaK MHCTPYMEHT YIIPABJICHUS aHAJUTUKON B OpraHU3alnH.

16. OcHOBHBIE NTOIXO/IbI, CIIOJIB3YEMBIE IIPU IPOBEACHUN ayuTa IIEPCOHAIA.

MeToanuyeckne peKOMEHIALUHM 110 3a1UTe KelCoB:

Keticbr — 3TO IpoOnIeMHBIE CUTYyAIlNH, CTICIIHAIBHO pa3pabOTaHHBIE HA OCHOBE (paKThde-
CKOTO Marepuasa JJis OIIEHKH YMEHHUI 1 HaBBIKOB 00yUYaIOIUXCS.

Ilenp MeTona MpUMEHEHUs! KeMCcOoB - HayuyuTh OOy4arolIMXcs, aHAJIM3UPOBaTh MPOOIEeM-
HYIO CUTYaI[UI0, BO3HUKIITYIO MPU KOHKPETHOM TIOJIOKEHUU eI, U BBIpa0oTaTh Hanbosee paruo-
HaJbHOE pellieHue; Hay4YuTh padoTarh ¢ MHGOPMAIMOHHBIMU MCTOYHUKAMU, IiepepadaThiBaTh U
aHAJIN3UPOBATh HX.

Ha 3nakoMcTBO M pemenue keiica oOydaromemycs otBoautcs 30 muH. OOydaronuiics
3HaKOMUTCSI ¢ MaTepuanoM keiica. OcMbicTuBaeT curyanuio. Eciu HeoOXoaumo, codupaer He-
00xomMMyr0 UH(pOpPMAIIKIO 10 CUTyaluu. PaccMaTtpuBaeT anbTepHATUBBI PEIICHUS MTPOOIEMBI U
HAXOJHUT €€ BEPHOE WJIM ONTUMaibHOEe perieHune. OOydaromuiics mpe3eHTUpyeT (3alluinaeT)
cBoe pemieHue. lIpemogaBarens OIEHWBAET KA4YECTBO BBHITIOJIHCHUS 3aJlaHUS TI0 KPUTEPUSIM:
JTMArHOCTUKH TPOOIEMBbI, KauyecTBa MPEUIOKECHUH U PEKOMEH AU TI0 PEIIeHUI0 Keiica, Kaue-
CTBa M3JIOKCHUS MaTepHaa.

PexoMenganuu no nJIaHUPOBAHUIO U OPTAHM3ALMHM BPeMeHH, He00X0IMMOI0 HA U3yYeHHe
AUCHUIIJIUHBbI
CTpykTypa BpeMeHH, He00X0AUMOr0 HAa M3y4YeHue TUCHHUILIMHBI

dopma n3yueHHUs: TUCITUTITUHBI Bpewsi, 3aTpaunBaemMoe Ha U3yueHUe
JMCIUILINHEL, %

W3ydenue nurepaTypbl, pPEKOMEHJOBAHHOW B 40




23

y4eOHOH IIporpamMmme

Pemenue 3agay, npakTHYECKUX YNPAKHEHUN U 40
CUTYALIMOHHBIX IPUMEPOB

N3yueHne TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE

Hroro 100

Pexomenganum mo caMoCTOATEJILHOM padoTe CTyAeHTOB
Ha camocrostenshyto padoty cryaento no aucuuiuinie b1.0.06 «HR - ananutuka»

BBIHOCATCA CICAYIOIHEC TCMbI:

N Tema Bonpocsl, BeiHOcMMBbIe HA CPC Ounas | Jaounas
n/n dopma | dopma
1 2 3 4 5
Opranu3zalmoHHO- OpraHu3almoHHO-METOINYECKIE
METOJINYECKUE OCHOBBI OCHOBBI aHAJIW3a IIEpCOHaa 0 0
aHaJM3a epcoHalia OpraHu3anuu
OpraHu3aLHH
2 | Ponp HR-ananutuku B Pons HR-ananuTuku B nponeccax
rpolieccax yrnpaBieHUs YIPaBJICHUS EPCOHATIOM O O
[IEPCOHAJIOM
3 | Texnonmoruu npuMenenus | Texnonorun npumenenuss HR-
HR-anamuza. HR- anaim3a. HR-metpuku. Big Data. O P
MeTpukH. Big Data.
4 | KiroueBble nokasarenu KirroueBble nokazarenun
3G PEKTUBHOCTH B sadexruBHOCTH B nporiecce HR- O O
npouecce HR-ananmsa. aHaJIM3a.
5 | OCHOBHBIE TEHAECHIINH OCHOBHbBIE TEH/ICHIIMY IPUMEHEHUS
npumeHenns HR- HR-ananmutukmy. O O
AQHAJIUTUKH.
6 | Conmoaornyeckum Cornnoornueckuii aHajinus B
aHaJIN3 B npodecCHOHATBHON AEATEIIbHOCTH
npodeccuoHaTbHOM NepcoHalia OpraHu3auu 0,3 0,3
NEeSATEIbHOCTH IIEpCOHAa
OpraHu3aLNH
7 | AHanu3 pa3BUTHS KaJpoB | AHAJIU3 pa3BUTHUS KaJIPOB 0O 0O
8 | Cinyx0a aHAIMTHKH Crnyx0a aHAJTMTHKA 0) 0)
9 | llepcnextussl pazputus | [lepcnextussl pazsutus HR- 0 0
HR-anamutuku. AHAJIUTUKH.

HeorpemnembIM 35eMeHTOM Y4eOHOTroO Ipolecca fBJseTCS caMOCTOsTeNbHass pabora
crygeHra. Ilpu camocroATenbHOM pPabOTe OOCTUIraeTcss KOHKPETHOE YCBOCHHE Y4eOHOro
Marepuaia, pa3BUBAIOTCS TEOPETUUECKHUE CIHOCOOHOCTH, CTONb Ba)KHBbIE U COBPEMEHHOM
IIOATOTOBKH CIICIIUAJIHNCTOB. CDOpMBI CaMOCTOSITEIIFHOM pa6OTLI CTYACHTOB II0 OUCHUILIIMHEC:
HalMcaHue KOHCIEKTOB, IMOJrOTOBKa OTBETOB K BOIpOCaM, HamucaHue pedeparoB, pelieHue
3ajja4, UCCIIeI0BaTENIbCKas padboTa.

3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIIOYAIOT B ce0sl KOMIUIEKC aHAIMTHYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, IMPEIIOoJaraeT TIIATelIbHOE H3yuYeHHWE HayyHOW U y4eOHO
JUTEPATyphl, MEPUOJUYECKMX HW3JAaHUM, a TaKKe 3aKOHOJATEJIbHBIX W HOPMAaTUBHBIX
JOKYMEHTOB, MpeajaraeMbix B 1.6 «YueOHas nureparypa U pecypchl HH(OPMALMOHHO-
TEJIEKOMMYHUKALUOHHOU CeTH "NHTepHer", yueOHO-METOJMUECKOe oOecrieueHue
CaMOCTOSITENILHOM paboThl 00ydYarOHMMXCsl MO AUCUUILIMHE». 3alaHus NpPeJOoCTaBIIIOTCS Ha
IIPOBEPKY B [IEUATHOM BHJIE.
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Pexomenganum no padore ¢ urepaTypoit

[Ipn m3yuyeHnn Kypca y4yeOHON AMCHUIUIMHBI 0CO00€ BHHMAaHHE CIeIyeT oOpaTuth Ha
PEKOMEHIYEMYIO0 OCHOBHYIO U JOTIOJIHUTENIBHYIO JIUTEPATyPYy.

BaxHbIM 371eMEHTOM MOATOTOBKH K CEMHHAPY SIBISIETCS TTyOOKOE M3YYeHHEe OCHOBHOUM U
JTOTIOJTHUTEIBHOM JTUTEPATypbl, PEKOMEHJOBAHHOW MO TEME 3aHATHSA, a TAK)KE MEPBOMCTOYHUKOB.
[Ipu 3TOM M0E3HO NPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIIEKT JOJIKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITh COACPIKATEIHHBIM, TI0O BO3MOKHOCTA KPAaTKUM M TIPABUIBLHO O(opM-
JICHHBIM.

ConepkaTenbHbIM €r0 CIeAyeT CUMTATh B TOM CJIydae, €CJI OH IIEPEIAeT BCE OCHOBHBIE
MBICJIM aBTOPOB B LIEJIOCTHOM BHUJE. M3II0KUTh TEKCT KPAaTKO — 3TO 3HAYUT MEPENATh COAEpKa-
HUE KHUTH, CTaTbU B 3HAUUTEIHLHON Mepe CBOMMHU cioBaMH. [Ipu 3TOM clienyer npuaepKuBaThCs
MpaBUJIa - 3aMKCHIBATh MBICIH aBTOpa pabOTHl JTUIIH MOCTE TOTO, KAaK OHA XOpOIIO MoHsTa. B
TaKOM CJIy4ae MOCTaBJIEHHas Lelb OyaeT JocTurHyTa. LluTupoBath aBTOpOB M3ydaeMbIX padboT
(c obs13aTenbHON CCHUIKOW Ha MCTOYHUK) CIEAYEeT B TEX CIIydasx, €CJIM HaJ0 3alHiChIBATh OYCHb
B)KHOE OTIPEJICIICHUE WIIH TTOJIOKEHNE, 0000IIAIOIIHNIA BBIBO/I.

Baxxno u BHemHee oopmileHHe KOHCTIEKTa. B ero Havane Ha/lo yka3aTh TEMy CEMUHApa,
JaTy HAIMMCAHWsA, Ha3BaHUS JIUTEPATYPHBIX MCTOYHHUKOB, KOTOpbIE OYyAyT 3aKOHCIIEKTUPOBAHBHI.
I'mybGoxkasi caMmocTosiTenbHast padoTa HaJl HUMU 00ECIIEYUT YCIICITHOE YCBOCHHE H3y4aeMOn InC-
[IUTUIAHBL.

OgHuM U3 BaXKHEWILIMX CPEICTB CEpPhE3HOTO  OBJAJACHHUS TEOpUEH  SBISETCA
KOHCNEeKmuposeanue nepeoucmo4HuKos.

Jlyis cocTaBneHusI KOHCTIEKTa PEKOMEH/TyeTCsl CHavyalla MPoYrTarh paboTy HENTUKOM, YTOOBI
YSICHUTB €€ 001Ul CMBICT U copepkanue. [Ipu 3ToM MOXHO cienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIO)KCHMSIX, BBIBOJIAX, HAN0 CTaparbCsd OTIMYaTb B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOTO, BBIBOZABI OT apIyMEHTOB M JJOKa3aTeJIbCTB. ECIIM €CTh HEMOHATHBIE CIIOBA, HA0
B SHIIMKJIONIETUIECKOM CIIOBape HANTH, YTO 3TO CIIOBO 0003Ha4YaeT. 3aKOHYUB UTeHHE (maparpada,
IJIaBbl, CTaThbHM) HAJ0 3a/JaTh ceOe BOIMPOCHI Takoro poja: B dem mimaBHas wmbicib? KakoBbl
OCHOBHBIE 3BEHbsl JOKa3areiabcTBa ee? YUTo BbITEKAaeT M3 yTBepkaeHud aBropa? Kak 3710
COIIACYETCs C TEM, UTO YK€ 3HAeTE O IPOYUTAHHOM M3 IPYTMX UCTOYHHUKOB?

SIcHOCTP M OTUETIMBOCTH  BOCHPHUATHS  TEKCTa 3aBUCUT OT  MHOIOrO:  OT
COCPEIOTOYEHHOCTH CTYJECHTA, OT TEXHUKU UTEHUS, OT HACTOMYMBOCTH, OT SPKOCTH
BOOOpaKEHUS, OT TEXHUKU (PUKCHUPOBAHUS MPOYNTAHHOTO, HAKOHEII, OT dPYAHIIMHA — OOIIeH U B
KOHKpPETHO paccMmarpuBaeMoi mpobieme.

Pesynbrarom nepBoHAYaTBHOTO YTEHHS JOJDKEH OBITh MPOCTON H1aH meKcma u Yemkoe
npeocmaeienue 0 HeEACHbIX Mmecmax, OTMEYCHHbIX B KHHre. [locrme mnpeaBapuTesbHOrO
O3HAKOMJIEHHUS, IIPU MOBTOPHOM UTEHHUM CIENYET GblOEIUMb OCHOBHbIE MBICIU A6MOpa N UX
pa3BUTHE B TMPOM3BEICHHUH, OOpaTUTh BHUMaHHE HAa 0OOCHOBAaHWE OTIEIBHBIX TMOJOKEHUU, Ha
MeToapl M (QOpMBI JIOKa3aTenbcTBa, Hawbolee spkue mNpuMmepbl. B xome »Toi paboThI
OKOHYATEJIbHO OTOMpaeTcs MaTepuai JJsl 3alliCU U ONpEAeNseTcs €€ BUI: MJIaH, Me3UCHl,
KOHCHneKm.

[Inan 3TO KpaTKWi, MOCIEAOBATEIbHBIN IEPEUYEHb OCHOBHBIX MBICIEH aBTOpA. 3aIlvcCh
MIPOYUTAHHOTO B BUJE TE€3UCOB — 3HAUMT BBISIBUTH U 3aIIMCATHh ONOPHBIE MBICIU TEKCTa. Pa3Huua
MEX/y IJIAHOM U Te3UCaMH 3aKJII0YaeTcsl B CIEAYIOLIEM: B IJIaHE MBICIb Ha3bIBaeTCs (CTaBb
BCEI/a BOIPOC: O YeM TOBOpHUTCs?), B Te3ucax — (popMmynupyercss — (YTO MMEHHO 00 3TOM
rOBOpHUTCs?). 3amuch OMOPHBIX MBICTEH TEKCTa Ba)KHA, HO TOJHOTO TMPEACTABICHUS O
MPOYUTAHHOM HAa OCHOBaHHWH TMOAOOHOMW 3alKCH HE COCTaBUIb. Ba)kHO OCMBICIHTH, KaK aBTOP
JTIOKa3bIBA€T CBOKO MBICIIb, KaK YOEKIaeT B HCTHHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAET
KOHCIIEKT. Dopma 3amucu, KaK Mbl YK€ OTMETUIIM, YCJIOXKHSAETCS B 3aBUCUMOCTH OT LEJeH
paboTHI: TUTaH — 0 YeM? TE3UCHI — O YeM? YTO UMEHHO? KOHCIIEKT — O 4eM? 4TO UMEHHO? Kak?

KoHcnekT — 3TO KpaTKoe MOocCieN0BaTelbHOE H3JIOKEHUE conepkaHus. OCHOBY ero
COCTaBJISIET TUIAH, TE3UChl M BBIMUCKU. HemocTaTkm KOHCHEKTHPOBAHUS: MHOTOCIOBHE,
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LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOUIMX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHJIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIEepO ero joruueckoil crpoitHocTu. [Ipuctynarh Kk KOHCIEKTUPOBAHUIO
HEOOXOMMO TOTNa, KOTJa CIIOKWJIMCh HaBBIKM COCTaBJICHMS 3alMCH B BUJAE Pa3BEPHYTOrO
MOAPOOHOTO TJIaHa.

dopma 3anucHu MpH KOHCIEKTHPOBAHUU TpeOyeT 0COOO0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEPXKJICHUS, PA3MBIIUICHUS HaJ MIPOYUTAHHBIM, YETKO OTIEJSUINCH MPHU 3aIHCH.
Pa3ymHee BBIHOCHTH CBOM NOMETKHM Ha IIMPOKUE TOJSI, 3allMChIBATh HA HUX JOIOJHUTEIIBHBIE
CIpaBOYHbIE JaHHbIE, IOMOTAIOIINE YCBOCHHUIO TEKCTa (1aTa COOBITUS, YIOMSHYTOTO aBTOPaMu;
CBEJICHHUs O JIMLE, HA3BaHHOM B KHUIE€; TOYHOE COJIEp)KaHue TepMuHa). Ecnyu KoHCIeKTHpyeTcs
TEKCT BHYLIUTEIBbHOTO 00beMa, HEOOXOAMMO YKa3blBaTh CTPAHMIIBI KHUTH, KOTOPbIE OXBAaThIBAET
Ta WIKM NHAs 4aCTh KOHCIIEKTA.

Jlns ynoOcTBa MOJB30BAaHUS CBOMMHM 3alMCSIMHM Ba)KHO O3alJIaBUTh KPYMHBIE 4YacTH
KOHCIIEKTa, NOAYEpKUBas 3a207106ku. CrenyeT INOMHUTb O HA3HAYEHHWU KpacHOM CTPOKH,
CTPEMUTHCS K YETKOM Tpaduke 3amuced - ycTynmamu, KOJIOHKaMu. M3marare I1aBHBIE MBICIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOJUMO TNPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabareiBasi TakuM 00pazoM HHGOPMANMIO, — TaK TPOXOIUT YSCHEHHE €€ CyTH. MBICTb,
(bpasbl, MOHATHIE B KOHTEKCTE, MOTYT NMPHOOpecTH Oojiee MPOCTpaHHOE U3NIokKeHue B 3anucu. Ho
TEKCT OpUTHMHANIa CBEPTHIBACTCS, M CTYACHT, OTpadarbiBasi JIOTMYECKOE MBIIUICHUE, YUUTHCS
BBIJICJIATh TJIABHOE W 000O0IIATh OJHOTHUIIHBIE CYXAEHUs, onHopoaHble (akTel. Kpome Toro,
Jienasi 3alicy CBOMMH CJI0BaMH, 0000111ast, CTyIEHT YYUTCS TUCbMEHHON PEUH.

3HaHue o01IeH cTpaTeruy YTeHus, TEXHUKH COCTABJICHHE TUIaHa M Te3UCOB OIpeessieT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

— BHumarenbHO 4HMTaTh TEKCT, MOMYTHO OTMeYas HEMOHSTHbIE MECTa, HE3HAKOMbIE
TEPMUHBI U NIOHATUS. Boitnucams na nonsa 3HaueHrue OTMEUEHHBIX IOHATHH.

— Ilpu mepBoM yTeHMM TEKCTa HEOOXOIMMO COCTaBUTH €r0 MPOCMOU MIAH, TIOCIENO0-
BaTEJIbHBIN NIEpEUEHb OCHOBHBIX MBICIIEN aBTOPA.

— Ilpu NOBTOPHOM UTEHUM TEKCTA BBIJACIATH CUCHIEMY 0OKA3amenbCneé OCHOBHBIX I10-
JIOKeHUH paboThl aBTOPA.

— 3aKIIIOYUTENIbHBIN ATaIl PabOThI C TEKCTOM COCTOUT B OCMBICIICHUHU paHEe OTMEUEHHBIX
MECT U MX KpaTKoi 1mocienoBaTreabHON 3alucH.

— Ilpu KOHCTIEKTUPOBAHUU HY>KHO CTPEMUTHCS GbIPA3UMb MbIC/Ib AGMOPA CEOUMU CI10-
eéamu, 3T0 TIoMoTaeT 0oJiee IITyOOKOMY YCBOCHHIO TEKCTA.

— B pamkax paGoTbl HaJl NEPBOMCTOYHMKOM BaXK€H yMeIbI oméop uumam. Heobxo-
VMO YYHUTBIBATh, HACKOJIBKO SPKO, OPUTHHAIIBHO, CKATO U3JI0kKeHa MbICib. LlutupoBars Heo0Xo-
MO T€ CYKJIEHUS, Ha KOTOPbIE BIOCIEACTBHUH BO3MOXKHA CChIJIKA KaK HAa aBTOPUTETHOE U3JI0XKE-
HUE MHEHMS, BBIBOJIA 110 TOMY WJIM UHOMY BOIPOCY.

KoncnektupoBars 11eecoo0pa3Ho He Ha OT/IEIBHOM JINCTE, a B OOIIEH TeTpaau Ha OJHOU
crpanutie nucta. OOOpOTHAs CTOPOHA JIUCTa MOKET ObITh MCTOJIBb30BaHa JUIsl IOMOJHEHUH, HEe00-
XOAUMOCTb KOTOPBIX BBISICHUTCS B JaibHeimieM. [Ipy KOHCIEKTUpOBaHUU JTUTEPATyphl CIEAYyeT
OCTAaBUTH IIMPOKHE TOJIS, YTOOBI 3aMKcaTh HA HUX IUIaH KOHCHEKTa. [1ons MoryT ObITh HCHONB30-
BaHBI TAKXKe JJIS 3allUCH CBOUX 3aMEUaHHii, TOMOJIHEHHH, BOPocoB. [Ipy BBICTYIIEHUH HA CEMU-
Hape CTYIEHT MOJKET I0JIb30BaTbCs CBOMM KOHCIIEKTOM JJIsl LIMTUPOBAHUs IIEpBOMCTOUHMKA. Bee
YYaCTHUKH 3aHSATHS BHUMATENbHO CIYIIAIOT BBICTYIUIEHHUS] TOBAapUIlEd IO Tpymre, OTMEeYaroT
CIIOpHBIE WJIM OLIMOOYHBIE MOJIOKEHUSI B HUX, BHOCST MONPABKH, MPEACTABIIAIOT CBOU PEIICHUS U
000CHOBaHUS 00CYKAAEMBIX MPOOIIEM.

B koHue ceMuHapa, Korga INpenojaBareib 3aHATHS IOABOAWT HWTOTH, CTYIEHTBI C YYETOM
pEKOMEHJALNN TMPernoAaBareNsi U BBICTYIJICHUM COKYPCHUKOB, JOMOJHSIIOT WM HCHPABISIOT
CBOM KOHCIIEKTHI.

PexoMeHganum AJisi HOATOTOBKH K IK3aMEHY
HpI/I IIOATOTOBKE K OK3aMCHY CTYACHT BHUMATCJIBHO mpocCMarpuBacT BOITPOCHI,
npeayCMOTPCHHLBIC pa60qel71 nporpaMMoﬁ, N 3HAKOMHUTBCA C peKOMeHIlOBaHHOﬁ OCHOBHOM
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HHTepaTypoﬁ. OcHoBoM Jig CAauu 3K3aMCHa CTYACHTOM SBJILACTCA HU3YUYCHUC KOHCIICKTOB
HGKHI/II\/'I, MMPOCIyIIaHHbBIX B TCUCHUC CEMECTpA, I/IH(bOpMaIII/If{, IMOJIy4YCHHAasA B PE3YJLTATEC
CaMOCTOSTEIbHOMN pa6OTLI B TCUCHUC CCMCCTpaA.

7. YueOHasi iuTepaTrypa u pecypcbl HHPOPMAIHOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
"UHTepHeT", y4eOHO-MeTOANMYECKOE O0ecreyeHue CaMOCTOsITeIbHOI padoThl
00yYyaromuxcs 1o AMCUMIJINHe

7.1.0cHoBHas1 JUTEpaTYpa

1. Aunnpynuk, A. I1. KagpoBas 6€30macHOCTh: MHHOBAIIMOHHBIC TEXHOJIOTHH YIIPABIICHUS
nepcoHaioM : yuebnoe nocoodue / A. I1. Aunpynuk, M. H. Pyzaenko, A. E. Cyrno6os. - 2-
e u3l. - Mocksa : M3narenbcko-ToproBas koprnopanus «/lamkos u K°», 2020. - 508 ¢. —
Pexxum JocTtyna: https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541 — SbC
«Znanium»

2. bepnapa Mapp KitodueBble HHCTpYMEHTbI OHW3HEC-aHATUTUKU. 67 UHCTPYMEHTOB, KOTO-
pble JOJHKEH 3HATh KaXKAbIH MeHemkep [DnekTpoHHbI pecypc]| / bepnapn Mapp; nepe-
B0z B. H. EropoB. — DnekTpoH. TekcToBble JaHHble. — M: JlabopaTopus 3nanuii, 2018.
— 337 C. — Pexum JOCTYTIA: http://
www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html — 3bC «IPRbooks»

3. T'obGapena f. JI. busnec-ananmutuka cpeacrBamu Excel : yue6. [TocoOue [DnexTpoHHBIN
pecypc] / I'obapesa S.JI., T'opoxpeukas O.1O., 3onotaprok A.B. — 3-e uzn., nepepald. u
J0Tl. — DJEeKTPOH. TeKCTOBble naHHble.— M: By3oBckuil yuebnuk : MUHOPA-M, 2018.
— 350 c¢.— Pexum pgoctyma: https://znanium.com/catalog/product/854421 — 3BC
«Znanium»

4. Koponepa JI. A. YmpaBieHne 4elOBEYECKUMHU pecypcamu : ydeOHoe mocobue [Dnek-
TpoHHbIN pecype] / JI. A. KoponeBa. —2-e u3a. — DJIEKTPOH. TEKCTOBbIE JTaHHBIE. —
YenssOunck, CapatoB : FOxxHO-YpanbCckuii HHCTUTYT YIPaBICHUS U SKOHOMUKH, Al [1u
Op Menua, 2019. — 376 c. —  Pexum JOCTyTa: http:/
www.iprbookshop.ru.ezproxy.ranepa.ru:3561/81502.html — 3bC «IPRbooks»

5. Kynpusnos, 0. B. Mozenu 1 MeTo/1bl IMarHOCTUKUCOCTOSHUSL OM3HEC-CUCTEM : yueo-
Hoe niocobue i By30B / FO. B. Kynpusnos, E. A. Kytinynun. — 2-e u3J., ucnp. 1 J01.
— Mockasa : U3narensctBo FOpaiit, 2019. — 128 c.

6. ConoBseBa C. B. HpopMamoHHble TEXHOJIOTHH B NMPO(ECCHOHAILHON EeSTEIbHOCTH.
WucTpymenTapuii OM3Hec-aHAIUTUKY © MPAKTUKYM [ DneKkTpoHHbIN pecypc]| / ConoBbeBa

C. B., Anekcannposckas 0. I1., Xaiipyraunosa 0. B.. — DnekTpoH. TEKCTOBbIE JaH-
gele. — Kaszanp : Kazanckuil HaMOHaJIBLHBIA HCCIENOBATEILCKUNA TEXHOJIOTHMYSCKUMN
YHUBEPCHUTET, 2017. — 104 c. — Pexum JI0CTyTa: http://

www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html — 3BC «IPRbooks»

7. TaBokus, E. Il. Coumonorus ynpasieHus. MeTo bl MOTyYeHUs COLMAIBHON HHpOpMa-
1uu : yaeoHnoe noco6ue aiis By3oB / E. I1. TaBokun. — 4-¢ u3z., ucnp. u gon. — MockBa
: U3narensctBo FOpaiit, 2021. — 190 ¢. — Pexxum noctymna: https://urait.ru/book/sociologiya-
upravleniya-metody-polucheniya-socialnoy-informacii-472159 — 3bC «tOpait»

8. Uymnanosa O. JI. KoHcantuHr nepconana : y4e0. mocobue [DnexkTpoHHsIil pecype] / Uy-
nmanoBa O.JI. 2-e wmsm., mepepalb. u A0m. — DJIEKTPOH. TEKCTOBBIE JaHHBIE.— M:
NHOPA-M, 2018. — 196 c¢. — Pexxum nmoctyna: https://znanium.com/catalog/product/
972432 — 3BC «Znaniumy»

9. Moore, F. Dirk Applied Survival Analysis Using R. —2016. — 226 p.

7.2./lonoIHATE/ILHAS JIUTEPATypPa


https://znanium.com/catalog/product/972432
https://znanium.com/catalog/product/972432
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159
https://urait.ru/book/sociologiya-upravleniya-metody-polucheniya-socialnoy-informacii-472159
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/79292.html
https://znanium.com/catalog/product/854421
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89019.html
https://znanium-com.ezproxy.ranepa.ru:2443/catalog/document?id=353541
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1. AnucumoB O. C. Ctpaternueckuil IpOeKT HUBHUIN3ALUOHHOTO OOHOBJICHUS U Pa3BUTHS
Poccuu: nepseie maru (Bepcus COB u MMIIK) / O.C. Anucumos. - M. : Vrpemickas
Tunorpacgus, 2016. - 201 c.

2. busHec-ananutuka cpencrtsamu Excel: YyeOnoe mocobue / S.JI. 'obapesa, O.1O. T'o-
poneuxkas, A.B. 3onorapiok - M.: By3osckuii yuebnuk: HUL MHOPA-M, 2015. - 336 c.

3. T'ob6apesa 4. JI. busnec-ananutuka cpeactBamu Excel : yue6HOE mocobue : peKOMEeH 10-
BaHo YMO... / S.JI. T'o6apesa, O.}O. I'opoxenkasi, A.B. 3onoraprok; OUHAHCOBBII yH-T
npu [IpaButensctBe POD. - 2-e usz., ucnp. u gon. - M. : UHOPA-M : By3oBckuil yueb-
HuK, 2015. - 336 c.

4. 3amnes M.I'., Baproxun C. E. MeToapl onTHMHA3aUN YIPABICHUS U IPUHATHS PEILICHUN.
[Tpumepsl, 3agauu, keicbl. YueOHoe mocobue.- M.: M3narensckuit nom «Jlemo»,2017.-
640c.

5. XKyxosa JI. lO., Ilorpebnsk M. M. HR-ananutrka Kak cCpeicTBO MOANCPKKU MPUHATHS

yrpaBieHYecKux pemeHuit / Monoaoi ydensrit. — 2016. — Nel8. — C. 248-250.

6. Konosanosa B.I'. Ilpornoctuueckass HR-ananutruka obecnieuuBaer mnoswileHue 3Qdex-
TUBHOCTH YIPaBJICHYECKUX pemieHui: [lecsaTriii ro0uneitHblii kaapoBbii dhopym UYep-
HO3eMbs: CO. CT. MeXAyHap. pOCCHiiCKo-KHUTalickoro 3acemanus. 1 mapta 2017 1. Bo-
ponex: BI'Y, 2017. C. 47-51.

7. CnupumonoBa [I.B. Crparerns xommyHukauuii HR-Openma B MeHemKMeHTe
COBPEMEHHBIX KaMIIaHWW: 3apyOexHbI ombIT // Bcepoccuickuil KypHal Hay4YHBIX
nyonmukammii. — M., 2013. - 210 c.

7.3. Y4eOHO-MeTOANYEeCKOE 00ecleYeHue CAMOCTOSATEIbHOI padoThI

1. Mogenp  TO3MIIMOHHOTO  OOy4YeHHUsT  CTYIEHTOB  [DIIEKTpOHHBIH  pecypc]:
TEOpEeTUYECKUEe OCHOBBI M MeTtonumueckue pekoMenpanuyn/ W.b. IusH [m ap.].— DnekTpoH.
TEKCTOBBIE TaHHbIEe.— M.: MOCKOBCKHI1 TOPOACKON TeJarornuyeckuii yausepcutet, 2012.— 152
c.— Pexum pocryma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BbC
«IPRbooks»

2. OOpazoBaresnbHble HMHHOBAallMM M TIPAKTHKH Kapbepbl: COOPHUK METOAMYECKUX
MarepuasioB u crareit / PAHXul C nipu [Ipesuaente PO. - M. : Jleno, 2015. - 192 c.

3. CoxonoBa H.I. Marucrepckas mucceprauusi. IloaroroBka, oopmiieHHEe U 3alIUTa
[DneKTpoHHBIM pecypc]: METOAMYECKHME PEKOMEHJAMK TI0  BBIIIOJIHEHUIO  BBIITYCKHOM
KBaJTM(PUKALIMOHHOM paboThl Maructpa mo HampasineHuto mnoxroroku MEHEJ/DKMEHT/
CoxomoBa H.I'— Dnekrpon. TekcroBeie ganHbie. — CaapOprokkeH: LAP LAMBERT Academic
Publishing, 2015. — 97 c— Pexum JocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/54503.html.— 3BC «IPRbooks»

4. Campamnoa E.K. Ananu3 >(QQeKTHBHOCTH HCHOJIB30BAaHUS IEepCOHANa: yueOHOe
nocooue. — M.: ATuCO, 2014. — 225 c.

7.4. HopmaTuBHBIC IPABOBbIE JOKYMEHTbI

1. TpynoBoii koaekc Poccmiickoit denepanuu: opuimaibHbii TekeT. — M., 2011, — 220
C. — DneKkTpoHHbBIH pecypce: http://www.consultant.ru/document/cons_doc LAW 34683/

2. 3akon Poccwmiickoii ®enmeparuu or 7 asrycra 2001 . «OO06 ayauTopcKoi
nestensHOCTH». — M.: Ocb-89, 2004. — DnekrpoHHEIN pecypc: http://base.consultant.ru/cons/cgi/
online.cgi?req=doc;base=LAW;n=63689

3. Vxa3 [Ipe3unenta Poccuiickoiit @enepauuu ot 22.12.93 . Ne 2263 «O06 aynmutopckoit
nesitenbHOCTH B Poccuiickoit @enepanmmy // CoOpanue aktoB IIpesuaenta u IlpaButenncTBa
Poccuiickoit depepannu. — 1993. — 27 nekadps. — Ne 52. — Cr. 5069.

4. TlocranoBnenue IIpaBurensctBa Poccuiickoit ®denepamuu ot 6 mas 1994 1. Ne 482
«O0  yTBepXKIEHHMM HOPMATUBHBIX  JIOKYMEHTOB [0  PETYJIMPOBAHUIO  ayAMTOPCKOM
nesitenbHOCTH // CoOpanue 3akoHomarenscTBa Poccuiickoit @eneparuu. — 1994, Ne 4, ct. 365;
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1997, Ne 30, cT. 3646; 1999. Ne 19, ct. 2342.
5. @enepanpHble MpaBwia (CTaHAAPTHI) ayaUTOPCKOW nestenbHOcTH // Poccmiickas
omsHec razera. — 2012. — 8, 18, 22, 29 okta0ps1.

7.5. UnTepHeT-pecypehbl
http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staff/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7_2014/obyazat_kadrov_dokumenty
http://www.audit-it.ru/articles/personnel/al10/44299.html
http://www.eos.ru/eos_products/eos_kadry/
http://www.rusarchives.ru/

el i A i

—_ O

7.6. UHble HCTOYHUKH
1. Makapos C. H. CouuanbHo-ynpaBi€HYECKUE OKCIEPTHbIE CHUCTEMBI B

TOCYJapCTBEHHOM YIPaBICHUH : JUC. ... A-pa commoin. Hayk : 22.00.08 / C.H. Makapos;
PAHXul'C npu Ilpesunente P®. - M., 2018. - 400 c.
2. http://elementy.ru/Library9/KvalCont.htm?context=28895 — Ilopran «2meMeHTbI

OonbIol Hayku» (JIEKTPOHHAS BEPCUs KBAIU(HUIMPOBAHHOTO CHPABOYHUKA JOIDKHOCTEH
PYKOBOJUTENCH, CIICIIUATUCTOB U APYTHUX CITY)KAIIUX ).

3. http://www.businessuchet.ru/content/documentr§9C4892E-15CC-40BE-BDF1-
D180B50705FD.html — Ilopran «byxrantepckuii yder u Hamorw» (orwiara Tpyaa U MOpPSI0K
Ha4YHCIICHHSI CPE/ICTB)

4. http://kadrovik.ru/modules.php?op=News&file=article&sid=5219 — [Topran
«KanpoBuk.py» (31eKTpOHHAs BEpCHsl CTaThu U3 KypHayia « CIIpaBOYHUK KaJIPOBHUKAY ).

8. MaTepuanbHo-TexHn4yeckas 6aza, nHGoOpMaUMOHHbIE TEXHOJIOTHH, TPOrPAMMHOE
obecrnieyenne 1 HHGpOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

MartepuaabHO-TEXHUYECKOE 0OecTieueHIE TUCITUTUINHBI BKIIOYaeT B ce0sl:

- JIEKIUOHHBIE ayTUTOPHUH, 00OPYIOBaHHBIE BUACOMPOCKIIMOHHBIM 000PYAOBAaHUEM IS
MPEe3eHTAINN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, SKPAHOM;

- TIOMEIICHUS TS MPOBEJACHUS CEMHHAPCKUX U MPAKTHYCCKUX 3aHITHIA, 000PYI0BaHHBIC
yueOHOI MeOebIo.

JlucumiuiiHa TIOJUIep)KaHa COOTBETCTBYIONIMMH  JIUIICH3UOHHBIMHU  IIPOTPAMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpammHsble cpeacTBa obecrieueHust yaeOHOTo Mpolecca BKIIOYAIOT:

- Iporpammsbl npe3eHTannoHHou rpaduxu (MS PowerPoint — a1 moAroToBKy cinai1oB 1
IIPE3CHTALINN);

- TekctoBbie penaktopsl (MS WORD), MS ECXEL — qyst Tabmut, auarpamm.

By3 obecnieunBaeT kaxoro odyyaromierocs paboyiuM MECTOM B KOMITBIOTEPHOM KJIacce B
COOTBETCTBHH C 00HEMOM H3Y9YaeMbIX JTUCIHILUINH, 00CCIIEYMBACT BHIXO/] B C€Th MIHTEpHET.

[TomerieHust Uii CaMOCTOATENBHOM paboThl OOYyYaIOUIMXCS BKJIIOYAIOT CJIETYIONIYIO
OCHAIIIEHHOCTB: CTOJIBI ayTUTOPHBIE, CTYJIbSI, IOCKH ayTUTOPHBIC, KOMIIBIOTEPHI C TIOIKITIOYCHIEM
K JIOKaJIbHOM CeTH MHCTHUTYTa (BKJIIOYas MPAaBOBBIE CUCTEMBI) U IHTEpHET.

JUis  w3ydeHHWs ~ yd4eOHOW  JWCHHILIAHBI ~ UCIOJIB3YIOTCS  aBTOMAaTH3WPOBaHHAs
OoubnuoreyHass MHQPOpPMAIMOHHAS CHUCTEeMa H  OJJCKTPOHHBIE OMOIMOTEUHBIE CHUCTEMBI:
«Yausepcuterckas oubmoreka ONLINEY, « OnekTpoHHO-01OMroTedHas cUcTEMa U3/1aTeIhCTBA
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JIAHb», «DnekrpoHHO-OMONMMOTEYHast cucTeMa uzgarenscTBa «tOpald», «3NeKTpoHHO-
oubmmoreunas cuctema [PRbooksy, «Haydanast anexrponnas 6ubiamoreka eLIBRARY» u ap.

Jlns TmpoBeNeHMs 3aHATHH IO JUCHUIUIMHE HEOOXOIMMO CIeIylollee MaTepHallbHO-
TEXHUYECKOoe oOecreueHue: yueOHble aylIuTOpPUHU AJI1 TNPOBENEHUS 3aHATUN JIEKIHOHHOTO U
CEMHUHApPCKOI0 THUIIA, TPYNIOBBIX M HMHIAUBUAYAIbHBIX KOHCYJBTAlMM, TEKYIIEro KOHTPOJIS H
MIPOMEKYTOYHON aTTecTalnu, TOMEIIEHUS U CaMOCTOSATEIbHON paboTHI.

[Tporpammuoe oGecneuyenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHudopmalimoHHbIe CIIPAaBOYHBIE CUCTEMBI:

Hayunas 6ubnuoreka PAHXul'C. URL: http://lib.ranepa.ru/;

Hayunas snexkrponnas 6ubnmnoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

Hammonanwsnas anexrponnas oubmuorexka. URL: www.nns.ru;

Poccuiickas rocynapcrBennas oubnanoreka. URL: www.rsl.ru;

Poccuiickas HarmonanpHasg ounonmuorexa. URL: www.nnir.ru;

OnekrponHas oubnnoreka Grebennikon. URL: http://grebennikon.ru/;

OnexkTpoHHO-0MbMMoTeuHas cucrema M3narensctBa «Jlanby. URL: http://e.lanbook.com;

DnexTpoHHO-6uGIMoTeunas cuctema FOPAWT. URL: http:/www.biblio-online.ru/.
bazer ganaeix PAHXul'C 3a 2018r.:

WHTerpanus MUTpaHTOB BTOPOT'O MOKOJIEHMS: PE3yabTaThl MUIOTHOIO ONpoca JETE MUTPAaHTOB
apMsSHCKOro U asepOaiikaHckoro mnpoucxoxiaeHusi/ Paspaborunku: Bapmasep E.A., Pouesa
A.JlL., UBanosa H.C.-PAHXul'C, 2018.

Onenka 3¢ (eKTUBHOCTH MUTPALIMOHHOTO 3aKOHOJATEIbCTBA: PE3YNIBTAThl ONIPOCAa MUTPAHTOB U3
V36ekucrana u Tamkukucrana/ Pazpaborunku: Bapmasep E.A., Pouea A.JI., MBanosa H.C.-
PAHXuI'C, 2018.

Couumonoruueckoe HccieAoBaHHe (PAKTOPOB MHOTOKpUTepuanbHoM Oemnoctn — 2017/
Pa3paborunku: I'pummna E.E., Ky3uenona I1.0., 'anuesa H.U.-PAHXul'C, 2018.
KpamuduuupoBanuas murpauus B Poccun/ Pazpaborunku: ®@nopunckas FO.d., Mkprusn H.B.,
lNammesa H.U. -PAHXuI'C, 2018.

AxtuBnoe ponronetue — 2017/ Pa3paborunku: Porosun [[.M., I'anueBa H.U., Beipckas M.C. -
PAHXuI'C, 2018.

AnanranonHsle crparerun Hacenenus — 2017/ PaspaGorumku: ABpaamoBa E.M., JloruHos
M., I'anuesa H.U., Kapasait A.B.-PAHXul'C, 2018.

Yenosek, cembsi, obOmiectBo 2017/ Paspaborumku: MakapenmneBa A.O., Boeipckas M.C.-
PAHXuI'C, 2018.

Cucrema mokazareneid M CpPaBHUTENBHONW OLEHKH PETHOHAIBHBIX CHCTEM CPEIHETO
npodeccuoHanbHOro 00pa3oBaHMs U OLEHKU UX BKJIaJa B COLUATbHO-IKOHOMUYECKOE Pa3BUTHE
poccuiickux peruoHoB/ Paspaborunku: Kisuko T.JI., Kyxkmun B.K., CemuonoBa E.A., Tokapesa
I.C., Bunorpanos B.A. - PAHXuI'C,2018.

ObecnieunBaeTcs BO3MOXKHOCTh OECIPENSTCTBEHHOTO JI0CTya 00yUalouXcs HHBAIUIOB B
ayIUTOPHH, TyaJeTHbIE W Jpyrde TOMENIEHHs, a TaKkke HX NpeObIBaHUS B YKa3aHHBIX
MOMEIIEHUAX (HAJIMYKME MaHAyCOB, MOPYYHEH, PACIIMPEHHBIX IBEPHBIX MPOEMOB, JHU(TOB, MPU
OTCYTCTBUHM JH(TOB ayIWTOPHs pAcIojiaraeTcsi Ha MEepBOM JTaXKE, HAIMYHE CIEIHATbHBIX
Kpecell U IPYruX MPUCocoOIeHuin).

VY4eOHble ayIUTOPUU JJIsl BCEX BUJIOB KOHTAKTHON U CAMOCTOATEIbHON pabOThl, HayyHast
O6ubnuoTeka M MHbIE MOMEIICHUs JUIsi OOy4eHHs OCHAIIECHbI CHelHMaIbHBIM 00OpYIOBaHHEM U
y4eOHBIMM MECTaMH C TEXHHYECKMMHU CpeACTBaMH OOyueHHs JUIsl oOydaromuxcs ¢
OrPaHUYEHHBIMU BO3MOXKHOCTSIMH 3J10pOBbsl U OOYyYarOIIUXCSl MHBAJIMJOB C PAa3HBIMH BHJIaMU
OrpaHUYEHUH 310POBbS:

- C HApYLIEHUSAMU 3PEHUS:

[Tpuntep bpaiins braille embosser everest-dv4
OnexTpoHHbIN py4yHOH BuaeoyBeneuntesns CAHI/
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- C HApPYUICHUSIMH CITyXa:
cpencTBa OecripoBoHOM nepenaun 3Byka (FM-cucremsr);

aKyCTMYECKHM yCHINTENb U KOJIOHKH;

TUdIodIenIIIeephl, PaJIuOKIACCH.

- C HapyIICHUSMHU OTNIOPHO-ABUTaTENILHOTO allapara:

MEepeBIKHBIC, PETYIUPYEMbIE SPrOHOMHYECKHE MApPThl C HMCTOYHMKOM THUTAHUS JIS
WHAWNBUIYATBHBIX TEXHIYCCKUX CPE/ICTB;

KOMITbIOTEpHAsI TEXHHUKA CO CHEeMAbHBIM IIPOrPAMMHBIM 00eCIieYeHUEM;

aJbTEpPHATUBHBIC YCTPOICTBA BBOAA UH(OpPMaLIUU;

JIPYTUX TEXHUYECKUX CPEACTB MpHueMa-mnepenaun yueOHoi HHQOpMalMU B JTOCTYIHBIX
dbopMmax Ui CTYIEHTOB C HAPYIICHUSIMH OTIOPHO-JBUTATEIBHOTO ariapara.

Hoctyn k uHGOpMAIIMOHHBIM U Oubmuorpaduueckum pecypcam B ceTd HTEpHeT AJisi KaKJI0ro
oOyyJaromierocsi UHBaIHUIA WM O0Yy4aromIerocss ¢ OrpPaHUYCHHBIMH BO3MOXHOCTSMHU 310POBbS
o0ecrieyeH NpeoCTaBlIeHHEM €My He MEHEee YeM OJHOTr0 Y4eOHOro, METOAWYECKOTO MEeYaTHOTOo
W/WIK 3JEKTPOHHOTO W3/IaHUs 10 aJanTalMOHHOW AMCUUIUIMHE (BKIIOYas 3JIEKTPOHHBIE 0a3bl
MEPUOANYCCKUX W3MaHMii), B (opMax, aJalTHPOBAHHBIX K OTPAaHUYCHHUSM WX 370POBBS U
BOCIIPHSTHS HH(DOPMAITUH:
Jliis 00yyarouuxcsi ¢ HapyLeHUSIMH 3PEHUS:

e B [1e4aTHON (hopMe YBEITMICHHBIM MIPUPTOM;

¢ B hopMe AIEKTPOHHOTO JJOKYMEHTA,;

¢ B popme ayauodaiina;

e B nieyatHoi ¢opme mpudTom bpaitns.
Jiis o0yyaroniuxcsi ¢ HapylueHUsIMH CITyXa:

e B rieuaTHo popme;

¢ B hopMe AIIEKTPOHHOTO JJOKYMEHTA,;

¢ B opme aymuodaiina.
Jist 0Oy4aronuxcst ¢ HapyIIeHUSIMHU OMTOPHO-/IBUTATEILHOTO armapara:

e B rieuaTHo popme;

¢ B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

¢ B opme aymuodaiina.
ConepkaHue ananTallMOHHON JUCIUIUIMHBI pa3MENIeHO Ha caiTte uHQOpPMAUOHHO -
KoMMyHHUKaImoHHo# cetu MnTepret: Cebuika: http://vigr.ranepa.ru/sveden/education/.

HNudopmanmonnsie cpeictBa oOydeHHs, aJalTUPOBAHHBICE K OTPaAaHUYCHHUSM 3]I0POBbS
00yJaroIIuXCsl:

JNICKTPOHHBIC YYEOHUKH, ydeOHBbIC (MIbMBI [0 TEMAaTUKE JAUCIHUILUIMHBI, IPE3CHTAIHH,
HWHTCPAKTUBHBIC y‘le6HBIe U HarJsiaHbIC HOCO6I/I$I, TCXHUYCCKUC CPEACTBA IMPCABABICHUA
uHpopMauu (MyJIbTUMEAUMHBIN KOMIUIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIE CUCTEMBI).

OBC «Aiibyke», MuhopmarmoHHo-1paBoBbie 0a3bl qaHHBIX («KoHcynsranT [Lmocy, «["apanTy).

MyapTUMEINITHBIN KOMILIEKC B JEKIIMOHHOW ayIUTOPHUHU.
5/1
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[Tpunoxenue 1
@enepanbﬂoe rocyaiapCrBeHHOC 6!0)1)KeTHOC 06pa3OBaTeJILHO€
yupexKaAeHHue BbICIIEro 00pa3oBaHus
«POCCHUHMCKASI AKAJJEMUSI HAPOJTHOI'O XO3S1ICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI ITPU NPE3UJIEHTE POCCUNUCKOMN
®EJIEPALIUN»

Bonrorpanckuii uactutyT ynpasinenus — pununan PAHXul'C
@dakynbTeT rocyJapCTBEHHOTO U MYHUIIUIIAJIBHOTO YIIPaBICHUS

Kadenpa rocynapctBeHHOTO yIipaBieHUs 1 MEHEKMEHTA

YTBEPXJIEHA

YYEHBIM COBETOM

Bonirorpaackoro HHCTUTYTa yIIpaBiIeHUS —
¢mmana PAHXul'C

[Tpotokon Ne2 ot 15.09.2022 r.

IMPOTPAMMA MAT'UCTPATYPbI
Ynpasiienue 00yueHueM, KOHKYPEHTOCIIOCOOHOCTHIO, TPYAOYCTPOICTBOM U
npogdeccuoHaJIbHOM Kapbepoil mepcoHasa

(HaumenoBanue 006PaA308aAMeENbHOL NPOZPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJICTB IPOMEXYTOUYHOM
ATTECTAIIMA 1TO JUCHUIIVIMHE

B51.0.06 HR-anaauTuka

(KOO U HAUMeHOBaHUe OUCYUNTUHDBL)

38.04.03 YnpasJjieHue nepcoOHAIOM

(K00, HAUMEHOBAHUEe HANPABTIeHUsL ROO20MOBKU /CREeYUATbHOCMU)

Ounas, 3a09Has

(¢popma (popme) 06yuenus)

I'og Habopa — 2023 1.

Bomnrorpan, 2022 r.
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1.Bonpocel K 3a4eTy (3K3aMeHY)

51. Omnpenenenne HR-ananutuku. [lonarne HR-aHanuTuku Kak CUCTEMBI.

52. YmpaBieHue 4en0Be4eCKMMH pecypcamu Ha ocHoBe HR-ananutuku.

53. MudopmanoHHbIE CUCTEMBI B YIIPABICHUH ITEPCOHATIOM.

54. Mupossle Tpenasl B HR-ananurtuke.

55. IlpeumyiiecTBa yrpaBiIeHHUs IEPCOHATIOM, OCHOBAHHOM Ha JaHHbIX HR-ananutuku.

56. HaBbsiku HR, HeoOXxonumble At pa3BUTUSL CUCTEMBbI NIPUHATHS pEIIEHUH, OCHOBaH-
HOM Ha JaHHBIX aHATUTUKH.

57. Wnterpanus 6a3 JaHHBIX U oOecreueHre KOMIUIEKCHOTO MOAX0/1a aHaIn3a JTaHHbBIX
B CHCTEME YIIPaBJICHUS IEPCOHATIOM.

58. Bmmsanue passurus cucremsl HR-ananntukn Ha cranosnenne HR kak ctparernue-
CKOTr'O MapTHepA.

59. Ob6ecneuenue 3pPeKTUBHOCTH Ipolecca MoI00pa U HaltMa MepcoHalia MpH MOMOIIN
HR-ananutukmy.

60. M3meHeHMe NOAX0A0B K YIPABIEHUIO TaJaHTAMU B YIPaBJIEHUHU NIEPCOHAIOM, OCHO-
BaHHOM Ha HR-ananmurtuke.

61. Hcnonb3oBanue HR-aHaIMTHKY 111 MOHUTOPUHTA PHIHOYHBIX 3apaOO0THBIX IUIAT.

62. Ilpumenenne HR-ananutuku aas cCoBEpIIEHCTBOBAHMS CUCTEMBI 00YUYEHUS U Pa3BU-
THs IIEpCOHAJIA.

63. Co3maHne W pa3BUTHE KOPIMOPATUBHOM HIECOJIOTMM Ha OCHOBE naHHbIXx HR-aHa-
JIUTHKH.

64. Hcnonb3oBanne HR-ananmnTrky B mporeccax ynpaBiIeHHs IEPCOHATIOM.

65. CoBpeMeHHbIE HccieoBaHus 10 npuMeHeHuto HR-ananuruku.

66. CoBeplHIEHCTBOBAHNE CHCTEMBI BHYTPEHHUX KOMMYHHUKAllM Ha OCHOBE aHHbIX HR-
AHAJINTUKU.

67. OOecneuenre >pPEKTUBHOCTH CHUCTEMbl MOTHBAIMK NepcoHasna npu nomomu HR-
AHAJIUTUKU.

68. Ilpumenenune HR-anamutuku ans co3nanus 6penaa paboronaresns.

69. ABromatusanus nporeccoB HR, coBpemenHble po0IeMbl aBTOMATH3AIUH TIPOLEC-
COB YIIPABJICHNUS [IEPCOHAIIOM.

70. Obecnieuenue 3(HeKTUBHOCTH CHCTEMBI OIJIAThl TPyJa M JbLOT MEpCOHANa IpH
nomoi HR-anamutukm.

71. IIpobnembl W BOMpOCHl pa3BUTUS cUcTeMbl HR-aHanUTUKH B COBpPEMEHHBIX
YCIOBHSIX.

72. HR-tpancdopmanus B npouecce pazsutusd HR-ananutukm.

73. Omnpenenenue HR- metpuk. Hanbonee pacnpocrpanéunsie HR-meTpuku.

74. Ucnonb3oBanue HR-merpuk. Kpurepun Beibopa HR-meTpuk.

75. Koppensuus HR-meTpuk ¢ 6u3Hec-1moka3aTesiMu.

76. ROI kak yHuBepcanbHbiii ”HCTpyMeHT HR-ananutuku.

77. Wnrepnperanus nanHbix HR-ananutukn.

78. Ilpumenenue TexHonoruu Big Data B HR.

79. 3naunmocTts uHCTpyMeHTOB Big Data B8 HR ans ycoBepmieHcTBOBaHUS TEXHOIOTHMA
no0opa rnepcoHasnia v pa3BUTHS TaJaHTOB.

80. Ocnosnselie KPI mns HR.

81. bromker Ha nepconan kak KPI g HR. Lens npumenenus, popmyna pacyera.

82. DddextuBnocth nuBectunui B nepconan (ROI) kak KPI ans HR. Lens npumene-
HUs, (hopMyIia pacueTa.

83. IIpousBonutenbHocTh Tpyaa kak KPI s HR. Lens npumenenus, popmyna pacue-
Ta.
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84. Vposenp abcentusma nepconana kak KPI ans HR. Llens npumenenus, ¢popmyna
pacuera.

85. Iloka3zarenb yJOBIETBOPEHHOCTH COTPYAHUKOB (JIOSUIBHOCTH TepcoHana) kak KPI
st HR. Lens npumenenus, popmyra pacuerta.

86. Ilokazarens 3¢dexkTuBHOCTH TOAOOpa U HaiimMa nepconana kak KPI s HR. Lens
pUMeHeHus, (opMyJia pacueTa.

87. Ilpumenenue u npumepsl KPI s ouenkn 3¢¢heKTHBHOCTH 00y4eHHUs! MepcoHaia .
@opMyibl pacuéra pacyera.

88. Hasnauenme nannbix HR-aHanutuku, nosnb3a npuMeHEHUs aHAIUTUYECKUX JaHHBIX
HR nys pa3BuTust opranuzaiumu.

89. AHanuTHUYECKHE TEXHOJIOTHUHU B IIporpamMmax ERP.

90. TengeHMU ¥ IPUMEPHI UCIIOJIB30BaHUs cucTeMbl HR-aHamuTukw.

91. IlporHo3sl u nepcnekTuBbl pa3BuTus HR-aHaNUTHKKN B COBPEMEHHBIX YCIIOBUSX.

92. TengeHuuu, CTUMYJIBI pOCTa U pa3BUTUA cucTeMbl HR-aHamuTUKM B COBpEMEHHBIX
YCIIOBUSIX.

93. PasButme cucreMbl HR-aHaIWTHKM B COBpEMEHHBIX yCIOBMIX. BaXKHOCTh MHBECTH-
uuii B HR-ananutuky.

94. Ilpumenenne cucteMbl HR-aHanuTMKM B COBpeMEHHBIX ycnoBusAx. Co3naHue Ko-
MaHJ| aHaJIUTUKOB B CTPYKTYPE OpraHU3aluu.

95. CoBpemennas cucreMa HR-anamutuku. IlocTpoeHne aHaJIWTHYECKOW LENOYKH B
CTPYKType opranuszaiuu 3a npeaenamu HR-dynxmm.

96. Ucnons3zoanne HR-ananmuTtukm 11 co3naHus U pa3BUTHS KOPIIOPATUBHOW KYJIBTY-
pBI OpraHU3alIH.

97. Ucnons3zoBanne HR-ananmmtukm a1 yaep:kanus rnepcoHaa.

98. CoBpemenHas HR-ananutuka, moCTpOE€HUE aHAIUTHUUECKUX MOJENEH, MHTEpIpeTa-
1S TaHHBIX.

99. Ucnonb3oBanue naHHbIX HR-aHanuTUKK JUIsI OPUHATHS pelIeHud B 00J1acTH yrpaB-
JICHWSI TIEPCOHATIOM.

100.Pone HR-ananutuku B ¢dopmupoBanun u obecnieueHun 3¢dexrnBHoctn HR-
CTpaTeruy OpraHu3aIiHy.

2.TecToBbIC MaTEpHAJIBI
1) Kakas moxcucTeMa KaapoBOTO MEHEKMEHTa HalpaBlieHa Ha pa3paboTKy MepCriek -
TUBHOW KaJpPOBOM MOJUTHUKU:
a) (yHKUMOHANIbHAS,
0) TakTHYECKas;
B) YMNpaBisoIIas;
r) obecmeunBaromias;
1) cTpaTeruyeckas.
2) Llenapro Kako¥ MKOBI OBLIO CO3JJaHNE YHUBEPCAIBHBIX TPUHIIUIIOB YIIPABICHUS:
a) IIKOJa HAy4YHOI'O yIpaBJICHUS;
0) Kiaccuyeckas IKOoJIa WU IIKOJa aAMUHUCTPATUBHOIO YIIPaBICHUS,
B) ILKOJIA YEJIOBEYECKUX OTHOUICHUI;
r) ILIKOJIa HAYKH O MOBEJCHUHU;
1) UIKOJA HaYKH YNPaBJICHUS WIN KOJIUYECTBEHHBIX METOIOB.
3) Kanposslil moTeHuHad NpeanpusITUs — 3TO:
a) COBOKYMHOCTH paboTaloNUMX CHENHATNCTOB, yCTpauBawIIuxcs Ha pabory, o0y -
YAIONIUXCS U MOBBIIIAIOMINX KBATU(DUKAIUIO C OTPHIBOM OT MPOU3BO/ICTBA;
0) COBOKYMHOCTH pabOTAIONMIUX CIEIUATNCTOB;
B) COBOKYMHOCTb yCTpauBaroluxcs Ha padoTy;
I') COBOKYMNHOCTh OOYyYalOIIMXCS M MOBBIIAIONINX KBAIH(PUKALHUIO C OTPBIBOM OT
MPOU3BO/ICTBA;
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1) COBOKYIHOCTbH MEpPEMEIIAIOIINXCS M0 CIyKeOHOU JIeCTHULIE.
4) Kakoe mojoxeHHe NpeaycMaTpUBaeT TeopHus NpUOoOpeTeHHBbIX noTpeOHocTei [
Mak-Knnenanga:
a) BbIJICJICHHE TUTUEHUYHBIX U MOTUBUPYIOMHUX (AKTOPOB;
0) pacmpeneneHue Bcex pabouMX Ha KeJawluuil paboTath M TeX, KTO HE XeJaeT
paboTats;
B) HaJIM4Ke y pabouero noTpeOHOCTH B JOCTHKEHUHU, B COYYaCTHH, BO BJIACTH;
I') IOTpeOHOCTh YesoBeKa ObITh CIPAaBEIIMBO BO3ZHAIPAXKICHHBIM;
1) Bce MOTPEOHOCTH UeIOBEKa PaCHOJIOKEHHBIE B ONPE/IeICHHON HepapXuu.
5) Kakas teopusi MOTUBALIMM OTHOCUTCS K MPOLIECCYaIbHBIM TE€OPUAM?
a) teopus Hyxa A. Macinoy;
06) teopus oxunanus B. Bpywma;
B) Teopus npuobpereHHbIX notpedHocreit [I. MakKnenanna;
r) Teopus cymiecTBoBaHHUs, cBs3u U pocta K. Anpnepdepa;
1) Tteopus AByX ¢akropoB @. ['enbepra.
6) BanenTHoCTh coriiacHo Teopuu B. Bpyma - 3T0:
a) Mepa BO3HArpakJ1eHus;
0) Mepa 0XKHUJaHUS;
B) OKHUJAHUE OINpPEIEICHHOTO BO3HArpaXXJIeHUsI B OTBET Ha JIOCTH)KEHUHU pe3yJibTa-
THI;
I') Mepa LIEHHOCTH WJIM IPUOPHUTETHOCTH;
1) OKHJIaHUE KEJTaeMOT0 pe3ysbTaTa OT 3aTPaYeHHBIX JOTMOJTHUTENbHBIX YCUIUN.
7) OCHOBHBIM TOJIO)KEHHEM KaKOW TEOpUU SBJISETCS TO, YTO JIIOAU CyOBEKTHBHO
OTNpEJEeNSII0OT OTHOUIEHHUE MOJYYEHHOTO BO3HArpakJeHUsl K 3aTPauyCHHBIM YCHIUSAM
U COOTHOCAT C BO3HarpaxxJ€HUeM JIpyrux Joaeun?
a) Teopuu HYXJ A. Macnoy;
0) Teopuu oxunanus B. Bpywma,;
B) pacmiupeHHo# moaenu oxumanus [loprepa — Jloynepa,;
r') Teopuu npuodpeTeHHbIX norpednocreit [I. Mak-Knnenanna;
n) Teopuu paBeHcta C. Anamca.
8) Teopus ycunenus b. ®. CkuHHepa OCHOBaHHAs Ha TAKOM IOJIOXKEHUU:
a) BbIJICJICHHE TUTUEHUYHBIX U MOTUBUPYIOMHUX (HAKTOPOB;
0) moBejeHue J0AeH 00yCIOBIEHO MOCIEICTBUIAMHU UX JAESATEIbHOCTH B MOA0OHOM
CUTYAaIlMU B MPOILIOM;
B) BC€ MOTPEOHOCTH YEJIOBEKA PACIOJIOKEHHBIEC B ONPECICHHON HepapXuu;
r) moTpeOHOCTh YeI0BEKa OCHOBAaHA Ha CIPAaBEIJIMBOM BO3HATPAXKICHUH;
1) Hamuyue y paboyero moTpeOHOCTH B JOCTUXKEHHUH, B COYYaCTUH, BO BIACTH;
9) K coaepxaTelbHBIM MOTUBAIIMOHHBIM TEOPHUSIM OTHOCATCS TEOPHUU:
a) b. ®. Cxunnepa,;
0) C. Anamca;
B) B. Bpyma;
r) mozaens [lopTrepa — Jloynepa;
n) @. 'epubepra.
10. Kakoe nosioxxeHue oTHOCUTCS K Teopun moTuBanuu [loprepa-Jloynepa:
a) pe3yJbTaTUBHBIM TPy BEJET K YJOBIECTBOPEHUIO paOOTHUKOB;
0) 4eJIOBEK OTBETCTBEHHBIN;
B) MOBeJCHUE Jt0/1eil 00YyCIOBIEHO MOCIEICTBUIMHU UX ACATEIbHOCTH B MOJOOHOM
CUTYAaIlMU B MPOILIOM;
I') 4eJIOBEK CTPEMHUTCS JIeJIeTUPOBAThH MOJTHOMOYHS;
1) 4eJIOBEK yJOBJIETBOPEH JHUIIb YKOHOMUUYECKUM CTUMYJIHUPOBAHUEM.
11.Kakue nmotpedHOCTH B Teopun A. Macioy sBistOTCs 0a30BRIMU(HAXOAAIINECS Ha
HU)KHEM YpOBHE MepapXHUH MoTpedHocTEM)?
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a) (hU3MOIOTHYECKHE;
0) 3amUIIeHHOCTH U 0€30TaCHOCTH;
B) NPHUHAJJIEKHOCTU U MPUUYACTHOCTH;
I) NpU3HAHHUE U YBa)KCHUE;
1) CaMOBBIpa)KeHHE.
12.Kakoe nosioxeHne He OTHOCUTCS K Teopuu MmotuBaiuu @. ['epudepra:
a) OTCYTCTBHE T'MTHMEHHUYECKUX (PAaKTOPOB BEJET K HEYJIOBJIETBOPEHHOCTH TPYIOM;
0) Hajdu4yuMe MOTHBATOPOB MOXET JHUILIb YACTUYHO U HEIOJIHO KOMIIEHCUPOBATH OT-
CyTCTBHE (DAKTOPOB TMTHEHBI;
B) B OOBIYHBIX YCIOBUSAX HaJlMUME TMTMEHHUYECKUX (PaKTOPOB BOCIIPUHUMAETCS KaK
€CTECTBEHHOE U HE OKa3bIBAET MOTUBALIMOHHOI'O BO3/1€ICTBUS;
I) MaKCHMajbHOE MO3UTUBHOE MOTHUBALIMOHHOE BO3J€MCTBUE JOCTUTAETCS C TOMO-
160 MOTUBATOPOB IPU HAIUUYUH (HAKTOPOB T'UTUECHBI;
1) MaKCHUMaJlbHO€ IMO3MTHUBHOE MOTHBAIIMOHHOE BO3/IEHCTBUE JIOCTUTAETCA C
MOMOIIBI0O MOTUBATOPOB MPU OTCYTCTBUU (PAKTOPOB I'MTUEHBI;
13.Kakoe konu4yecTBO TI'pynn HOTpeOHOCTEH BBIJEISAET TeOopeTHYecKas MOJeNb
motuBanuu K. Ansnepdepa:
a) JBe;
0) Tpu;
B) 4YeThIpE;
I') NATh,
1) TIECTh.
14.Cpeanuii ypoBeHb 3apIuiaThl OJJHOTO paOOTHHUKA PACCUUTHIBACTCS:
a) Kak OTHOIIEHHWE KayeCTBEHHOW MPOAYKUUH K 0O0meMy o0beMy TOBapHOU
IPOAYKLHH;
0) Kak OTHOULIEHHE NMPUOBLIN K C€0ECTOUMOCTH MPOU3BEIECHHON NMPOIYKIUH;
B) KaK OTHOIIEHUE CEOECTOUMOCTH K CTOUMOCTH TOBAPHOU MPOIYKIIUH;
I') KaK OTHOIIIEHHE 00BbeMa MPOU3BEICHHON MPOAYKIIUU K OOMIEeH YHUCICHHOCTH pa-
OOTHHKOB;
1) KaK OTHOIIeHHe o0mero (GoHJa OmIaThl Tpyaa K oOIIel YHCICHHOCTH MepCcoHa-
na.
15.Kakoil cTHJIb PYKOBOJICTBA HE BKJIIOYAET MOJI€]b, ONMHUCHIBAIONIAS 3aBUCUMOCTh
CTHJISI PyKOBOJCTBA OT CUTyalluu, npeanoxkenHas T. Mutuenom u P. Xaycom?
a) «CTHJIb TMOIJICPKKU;
0) «MHCTPYMEHTaJIbHBII» CTUIIb;
B) CTHJIb OPUEHTUPOBAHHBIN «Ha JOCTHKEHUEY;
I) CTWJIb PYKOBOJCTBA, OPMEHTUPOBAHHBIN Ha yyacTHe MOJAYMHEHHBIX B MPUHATHH
pelIeHN;
1) CTHUIIb «IIPEAJIaraThy.
16.Kakoii cTiiib TuaepcTBa HE BKIIOYAET Teopusd ku3HeHHoro nukia [I. Xepcu n K.
brnanmapa?
a) CTUJIb «JaBaTh YKa3aHUI»;
0) «mponaBaTh yKa3aHHUSI»;
B) «MH(QOPMUPOBATHY.
I') «y4acTBOBAaThH»;
1) «IAeTeTUPOBATHY;
17.Kakoe KOJIMYECTBO BapHaHTOB PYKOBOJACTBA BBIAEISIET MOJENIb CTHIIEH
pykoBojctBa Bpyma-IHerrona:
a) Tpu;
0) uetsIpe;
B) IATh;
r) IIECTh;
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1) CEMb.
18.Kakoii U3 msiTU OCHOBHBIX CTHJIEH PYyKOBOACTBA, COTMJIACHO IBYXMEPHOU MOAECIHN
MOBEJCHHSI PYKOBOAUTENsl (ympaBlieHUYeckas pemierka breiika m MyToHa), sBiIseTcs
caMbIM 3(PPEeKTUBHBIM?
a) «cTpax mepen 0€THOCTHION;
0) «Komanmga»(rpynmoBoe ynpaBlieHHE) ;
B) «JloM OTABIXa — 3aTOPOJHBINA KIyO»;
r) «BmacTte — moguuHeHUE — 3a/maday;
n) «Ilocpenune myTtm»;
19.Kakoil BHJ BIACTU MOJpa3yMeBaeT BEPY MCIOJIHUTENS B TO, YTO BIHUAIOIIUAMN
UMEEeT BO3MOXXHOCTH YIOBIETBOPSATH €ro MOTPEOHOCTH:
a) BIIaCTh, OCHOBAHHAS HA MPUHYXICHUH;
0) BIacTh, OCHOBaHHAasI Ha BO3HATPAXKJICHUM;
B) DKCIIEpTHas BJIACTb;
I') STaJlOHHAs BJIACTh;
1) 3aKOHHAas BIIACTh.
20.Kako#i BuJ BIacTU MOJpa3yMEBaeT BEpPY MCIOJHUTENS B TO, UTO BIUSIOMIUN
MMEET BO3MOXHOCTH 3aCTaBJISATh U MOJHOE MPAaBO HAKa3bIBATh:
a) BJIACTh, OCHOBAHHAas HA MPUHYXICHUH;
0) BIacTb, OCHOBaHHAasI Ha BO3HATPAXICHUH;
B) DKCIIepTHas BJIACTh;
I') STaJOHHas BJIACTh;
1) 3aKOHHAas BIACTh.
21.Kako#l BUJ BIAacTH MOAPA3yMEBAET BEPY HUCIIOJHUTENSA B TO, UYTO PYKOBOJIMUTEIb
obnamaer cnenuaIbHBIMU 3HAHUSMHU U KOMIIETEHIIMEH, KOTOPHIEC MO3BOJISIT yOBIETBOPUTH
€ro MoTpeOHOCTH:
a) BJIACTh, OCHOBAHHAas HA MPUHYXICHUH;
0) BIacTb, OCHOBaHHAasI Ha BO3HATPAXICHUH;
B) DKCIIepTHas BJIACTb;
I') STaJOHHas BJIACTh;
1) 3aKOHHAas BIACTh.
22.Kakoi#l BUJ BJIACTH MOJAPA3YMEBAET BEPY MCIOJIHUTEINS B TO, YTO BIMSIOIINN UMEET
MpaBO OTAABaTh MPUKA3aHUS U UTO €ro JOJT MOAYUHATHCS UM:
a) BIIaCTh, OCHOBAaHHAS HA MPUHYXICHUH;
0) BJIacTh, OCHOBaHHAasl Ha BO3HATPAXKICHUM;
B) DKCIIEpTHas BJIACTb;
I') STaJlOHHas BJIACTh;
1) 3aKOHHAas BIIACTh.
23 Ilpu xakoM BHUJI€ BJIACTH XapaKTEPUCTUKU U CBOWCTBA BIMSAIOIIETO HACTOJIBKO
MPUBJICKATEIbHBI IJISI HCIIOJHUTENSA, YTO OH XOUET OBITh TAKUM K€ KaK BIIUSIOIINN:
a) BJIACTh, OCHOBAHHAs HA MPUHYXICHUU;
0) BIacTh, OCHOBAHHAS HA BO3HATPAXICHHHU,
B) DKCIIepTHas BJIACTh;
r) STajlOHHas BJAaCTh;
1) 3aKOHHAas BIACTh.
24. Onpenenenue KBaaupHUKAIMU CHEIUATNCTA, YPOBHS 3HAHUHN KOO OT3BIB O €r0
CIIOCOOHOCTSX, IENIOBBIX U MHBIX KaueCTBaX:
a) aTTecTalus;
0) IUCKpUMUHAIHS;
B) aBTOpHU3aLIMS;
r) AOJXKHOCTHAsI UHCTPYKIIUS;
1) amnpoOanmus.
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25PyKkoBOANTEb, UMEIONIUNA TOCTATOYHBIH 00bEM BJIACTH, UTOOBI HaBA3bIBATH CBOIO
BOJIIO UCTIOJIHUTEIISIM.
a) aBTOKPATUYHBIH PyKOBOAHUTENb;
0) IeMOKpPAaTUYHBIA PYKOBOJUTEb;
B) J1HOepalbHBII PYKOBOJIUTEIb;
I') KOHCYJIbTATUBHBIN PYKOBOJIHUTEIb;
1) UHCTPYMEHTAJbHBIA PYKOBOIUTEIb.
26. KoHQAUKTHI B 3aBUCUMOCTH OT CIIOc00a pa3penieHus!, 1easaTcs Ha:
a) COIMaJIbHBIE, HallMOHAJbHbIE, THUYECKHE, MEKHaI[MOHAJIbHbIE,
OpTaHU3allMOHHbIE, SMOLIMOHAJIbHBIE;
0) aHTaroHUCTUYECKUE, KOMIPOMHCCHBIE;
B) BEpPTUKaJIbHBIE, TOPU30HTAIBHEIE;
I') OTKPBITHIE, CKPBITHIE, TOTCHIUAIBHBIE;
1) BHYTPUJINYHOCTHBIC, MEXIUYHOCTHBIC, BHYTPUTPYIIIOBBIC, MEKTPYIIIIOBBIC.
27.3atpatrsl Ha 3paBOOXpaHEHHE, BOCIUTAHUE, pU3nYEeCcKOe POPMUPOBAHHE, UHTEN -
JeKTyaJlbHOE pa3BUTHE, MOJydeHUe o01ero oopa3oBaHus, NpuoodpeTeHne CremH -
aJTbHOCTHU — 3TO:
a) WHBECTHIIMU B CTPOUTEIBCTBO CIIOPTHBHBIX KOMIUIEKCOB;
0) MHBECTHUIIMH B YEJIOBEYECKUN KaNMTA;
B) MHBECTHUIIMH B HOBBIC TEXHOJIOTHH;
I') HMHBECTHUIIMHU B MPOU3BOJCTBO;
1) UHBECTUIIMU B YyUeOHO-03/10pOBUTEIbHbIE KOMIIJIEKCHI.
28.Iloka3zaTenp, XapakTepu3yeTcs U3MEHEHUEM MHJEKCOB IIeH Ha TOBaphl U YCIyTH,
KOTOpPBIE BXOASAT B COCTaB MOTPEOUTEIbCKUX KOP3UH MUHUMAJIBHOTO MOTPEOUTENHCKOTO
OromxeTa:
a) WHACKCHI ICH;
0) MHIEKC CTOMMOCTH KHU3HU;
B) HHJEKCHI MPOAYKIMU CEIbCKOTO X034ICTBA;
I') WHJEKCHI MPOJAYKIHH KUBOTHOBOJCTBA;
1) WHIEKCHI MPOAYKIHH PAaCTCHHEBOICTBA.
29.Heocsa3aemass Jau4yHasg COOCTBEHHOCTB: MPOAYKT HHTEIJIEKTYaJIbHOMU
NeITeIbHOCTH, KOTOPBIN MposBiseTcs B 3(p@eKkTe HCIOJIb30BaHUSA B pPa3IUUHBIX chepax
KU3HU 00IIecTBa:
a) HeMaTepualbHasi COOCTBEHHOCTb;
0) MHTENJIEKTyalbHas COOCTBEHHOCTD;
B) pPaaMOYaCTOTHBINA pecypc;
I') MarepuaiabHas COOCTBEHHOCTb;
1) a’poKocMuueckue pazpaboTKH.
30.Perynupyer B3aMMOOTHOIIECHUS MEXAY paboTomaTelNsiMU, T. €. MOKyIaTeIsIMu
NPOAYKTOB HHTENJIEKTYaJIbHOTO TpyAda M CaMUMHU CyObeKTaMHM HHTEIEKTyalbHOU
JeATEeIbHOCTH 10 TOBOAY (OPMHUPOBAHHUS LIEHBI HHTEINIEKTYaJIbHOTO TpYyAa:
a) uH(ppacTpyKkTypa (UHAHCOBOTO PHIHKA;
0) arpapHble OMpPXKH;
B) MHGpAcCTPYKTypa phIHKA UHTEJJIEKTYaJbHOTO TPY/a;
r) (oHIBI cOneWCTBUS NPEANPUHUMATENbCTBY;
1) cCOOCTBEHHHMKH MHTEIJIEKTYaJlbHOIO TPy/a.

3.0TKpbITHIE 32 JaHUSA

3.1.TeopeTnyeckue 3aJaHUs C OTKPBITHIMH BOIIPOCAMH
Tema 1. OpraHn3anMOHHO-MeTOAMYECKHE OCHOBBI aHAJM3a IepPCOHAJIa

OpraHu3auuu



38

Bomnpocsl qu# onpoca:

7. lenb, 3a7aum, npeaMeT U coaepxkanue kypca « HR-ananutrka

8. IlonaTHe «nEepcoOHA» U «KAAPbI».

9. TpynoBoil moTeHIMan pabOTHUKA: TICUXO(HU3UOIOTHUECCKUHN, KBATU(PUKAITMOHHBIH,
JUYHOCTHBIM. OCHOBHBIE KOHLENIUHM, IOHATHSA, OTalbl Pa3BUTHS aHAJIUTUKU IIEpCOHAja:
MIPUHIIMIIBI, HAIIPABJICHUS, MOJIEJIH, BUIBI.

10. AnanuTuka @epcoHala KakK HaIlpaBJIEHUE COBEPLICHCTBOBAHUS OpraHM3allid B
o0acTy ynpaBJIeHHsI IEPCOHATIOM.

11. Opranu3aniOHHO-METOAUYECKUE OCHOBBI AaHAJTUTUKKU II€PCOHAA.

12. Opranuzanus 1 uHGOpMaLIMOHHOE 00ecIIedYeHNEe aHATUTHUKH.

Tema 2. Poar HR-ananuTuku B nmpoueccax ynpanjeHusi IepcoOHATIOM

Bomnpocs! 10 npoBeeHNI0 KPYIVIOTO CTOJIA:

8. Omnpenenenue HR-ananutukm.

9. Mupossie TpeHabI B 00actu HR-ananmutuxwy.

10. Ucnons3oBanne HR-ananutuku B mporeccax ympaBlIeHUS NMEPCOHAIOM. BaxHOCTh
npumeHenus HR-ananmutuky.

11. 3apyOexxHbie mpakTuku npuMeHenus HR-anamuruku.

12. Cranosnenne HR-nmaptaepcTBa npu nomomm HR-ananuTuku.

13. Haseikun HR, HEeoOxomumbie a1 ucnoib3oBanus HR-anaauTuky.

14. Digital-rpamotHocts HR.

Tema 3. Texnonoruu npumenenuss HR-ananuza. HR-merpuku. Big Data

Tembl 10K1a7a:
13. CoBpeMeHHBIE nccenoBanus o npuMeneHnto HR- ananutuku.
14. TIpobGaemsl aBTOoMaTHU3anuu npoueccos HR.
15. T'oToBHOCTH KOMITAaHUI M OpraHu3aluil pa3BuBaTh HanpasiaeHue HR-ananmuTuky.
16. HR-tpanchopmarus B nporiecce pa3Butus HR-ananutuky.
17. Texnonorun HR-ananuza.
18. Omnpenenenne HR- meTpuk.
19. Haubounee pacnpoctpanénnsie HR-merpuku. Kpurepun Beibopa HR-meTpuk.
20. ROI kak ynuBepcanbHblii HHCTpyMeHT HR-ananmuTukw.
21. Ilpumeps! ucnonszoBanus HR-meTpuk.
22. Wurepnperanus nanHsix HR-ananuTukw.
23. Tlonsarue Big Data.
24. Tlpumenenue texHonoruu Big Data B HR.

Tema 4. KinroueBbie noka3aresu dpPpextuBHoctu B npouecce HR-ananusza

Bomnpocs! pJs1 onpoca:
10. IHonstue «KPI». Cs3b KPI ¢ HR-ananuTukoii.
11. TlocTpoenwue OromKeTa Ha IIEPCOHA.
12. ®unaHcoBas 0TJa4ya OT pacXo/I0B HA MEPCOHAIL.
13. TIpou3BOAMTENBHOCTH TPY/IA.
14. TekyuecTb KagpoB.
15. YpoBenn abceHTH3MA.
16. YIOBIETBOPEHHOCTh COTPYIHUKOB paOOTOM.
17. DddexTuBHOCTS TOAOOPA U Hailma.
18. DddexkTuBHOCTL OOyUCHHS.



39

Tema S. OcHoBHBIe TeHaAeHIIUM NpuMeHeHnst HR-anaauTukn

Bomnpocsl qu1s onpoca:
4. Tennenuuu oreuecTBeHHbIE U 3apyOexHble 2016-2018 romoB mo MCHOIL30BAHUIO
HR-ananutuku.
5. AHanuTH4ecKue TeXHOJIO0ruu B rnporpammax ERP.
6. Ilpumeps! ucnons3zoBanus HR-ananmutuky.

Tema 6. Connosiornyeckuii anaJm3 B NpogecCHOHAIBHON NeATeJIbHOCTH NEepPCoOHAJIA

OpraHu3auuu
Bonpocsl 1Jis1 BBICTYIJIEHUS] M 321U THI MPe3eHTAIlUM:

7. PocT moTpeOHOCTH COBPEMEHHOTO YMpaBIEHUS B METOJaX HAyYHOTO 00OeCTeUeHUsI.
METObI COLIMOJIOTHH B yIIpaBjIeHYECKOM Ipouecce B HR-ananutuku.

8. JlnarHocTHKa KaK KOMIUICKCHBIM OIIEHOYHBIA METOJT HW3YYEHHS COCTOSIHUS
yTpaBisieMoro 0ObeKTa.

9. IlpumeHeHHEe MTUAarHOCTHKU MPHU aHAJINU3€ COLMAIBHBIX MPOILIECCOB B OpraHU3alUsiX,
COLIMAJIbHBIX CUCTEMAX.

10. /ImarHocTHKa B MPAKTUKE OPraHU3alMOHHOTO U KaApOBOTO ayJuTa.

11. Commonoruyeckuii MOHUTOPUHT KaK CTPYKTypHas opmMa KOMIUIEKCHOTO MeETojAa
WH(POPMAIIMOHHO-aHAIUTHYECKOTO 00eCTIEUeHUs yIIPaBIECHYECKOTO MpoIecca.

12. TlpeumyiecTBa MOHUTOPUHTOBBIX HCCIEAOBAHHUHN B Mpoleccax WH(OOPMAIMOHHO-
AHAJTUTUYECKOTO 00ECTICUCHHSI YIIPABICHUYECKOM AEATETLHOCTH.

Tema 7. AHayiu3 pa3BuTHS KaJapoB

Bomnpocs! pis onpoca:

9. lloHsATHE U LETb ayaUTa pa3BUTHS NIEPCOHAIA.

10. Meroapl, npuémsl, HHPOpPMAIIMOHHAs Oa3a ayuTa.

11. Ayaut Hanuuus 1 KadecTBa MPOrpamMM pa3BUTHs NIEPCOHANA:

12. Ayaut paboynmx MeCT U €ro pojib B MOBBIIEHUU A((EKTUBHOCTH Pa3BUTHS
IepcoHaIa.

13. OreHka COOTBETCTBUSI CHCTEMbl OOy4YE€HHS M3MEHEHHUSIM B TEXHUKE U TEXHOJOTHH,
HCIIOJIb3YEMBIX B OPTaHU3ALINN.

14. OueHka ponu 3HaHHUN B IPOU3BOJICTBEHHO-KOHOMUYECKUX OTHOILIEHHUAX MTEPCOHAIIA:
UHTEJJIEKTYAJIbHOTO KaluTajla U €ro CTPYKTYPBI.

15. Metonpl, 3Tansl ayIuTa HHTEJUIEKTYAIBHOTO KaluTaia.

16. AynuT BO3HarpaxJeHui pabOTHUKOB.

Tema 8. Ciny:x0a aHAIMTHKH

Temsbl pJ1s1 pedpepara:
Crny>x0a aHaJTUTHUKU: 11e7Y, 3aJa4, TPUHIUIIBI TOCTPOCHUS, (DYHKIIUH.
Kpurtepuu oneHkr 3pGeKTUBHOCTH pabOTHI CITyKO0 YIIpaBICHHS EPCOHATIOM.
HanpasieHus aHanu3a kauecTBa yIpaBJICHUS IIEPCOHAJIOM.
9. Ponp ayaura ciyxO ynpaBieHHs IMEPCOHAIOM B MOBBIIIEHUH 3(P(PEKTUBHOCTH
yIpaBlIeHUs.
10. Ilpumenenue pe3ynbraToB ayauTa nepconana st HR-ananutuky.

o N

Tema 9. IlepcnexTusbl pa3sutusg HR-ananurukn

Bonpocs! 1J1s1 BBICTYIICHHS] ¥ 31U THI IPe3eHTAlNU:
8. IIporno3ssl pa3sutus HR-ananmutuky.
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9. Crumynsl pocta HR-ananutuku.

10. CocpenorodyeHue Ha OU3HEC-IPUOPUTETAX.

11. NuBectuuu B HR-ananutuky.

12. TlocTpoeHue KOMaH/Ibl aHAJTUTUKOB.

13. Omnpenenenue ux npodeCcCHOHATBLHBIX KaueCTB U 00S3aHHOCTEH.

14. YcnoBus s co3manus ycnemHon cucrembl HR-aHanuTuku B opranuzanum.

Tembl aJ1s1 pedepara:

13. AHanuTHKA: IOHATHE, CYIIHOCTb, 3a/1au, (PYHKIIUH.

14. Ananu3 pabovHx MECT.

15. BO3HUKHOBEHHE U CTAHOBJICHHUE ayJJuTa B SKOHOMHYECKHU Pa3BUTHIX cTpaHax U B Poc-
CHH.

16. AHanM3 YKOMIUIEKTOBAHHOCTH MEpPCOHAA.

17. Ananus, aynuropckasi NEATEeIbHOCTb, KOHTPOJIb M PEBU3MSA: MOHATHE, CYIIHOCTb,
CXOJICTBO M Pa3JIMUHA.

18. AHasin3 pa3BUTHS ITEPCOHAIIA.

19. Ayaut kaspoBoii cIyKOBlI.

20. Ilepconan u KaapoBasi NOJTUTUKA OpPTaHU3ALINH.

21. AHanu3 yKOMIUIEKTOBAaHHOCTH MepCcoHaa.

22. AHanu3, ayaquTopcKas IeATEeIbHOCTh, KOHTPOJIb M PEBU3HS: TOHSTHE, CYIIHOCTb,
CXOJICTBO M Pa3JINUHs.

23. IlogroroBka HR-aHanmuTHUKOB 1J11 COBPEMEHHBIX POCCUHUCKUX MPEATPUSTHIA.

24. Pa3zputne HR-ananutuku Ha 3anane.

3.2.1IpakTuyeckne 3a1aHus (3a1a4u)

Keiic 1. Komnanusi mo npou3BOJACTBY M MNPOJAaKe BEHTWISILIMOHHOTO O0O0pYIOBaHUS
BKJIa/IbIBasia OOJIbIIKE JIEHBIM B Pa3BUTHE CBOUX MEHEKepoB Mo mpojaaxaM. OIUH cOTpyTHHUK
MIPOXOAWJI TPEHUHI MMHMMYM pa3 B TpH Mecsna. B To ke BpeMs, JaHHBIE IO IIPOJa)xaM II0
CPaBHEHHUIO C KOHKYPEHTaMU HE pajoBaJIu.

Pemenne: {151 BBISABICHUS NMPUYHHBI, ObUT NMPOBEICH aHAIN3 KIIOYEBHIX MOKa3aTeien
(KPI) pyxoBoauTeneil Ha OCHOBE MPUOBIIIBHOCTH U YOBITOUHOCTHU UX MOApa3/ieieHnii; o0paTHoOH
CBSI3W OT KJIMEHTOB M ToOKa3zarened 3()()EeKTUBHOCTH COTPYIHHMKOB, BIUSIOIIMX Ha OW3HecC-
pe3yabTaT U UX MOTHBaLMIO. B pe3ynbrate oOpa3oBaiach BUIHAs MpsMasi 3aBUCUMOCTb MEX]Y
cJ1a0bIM B3aUMO/ICHCTBHEM C KIIMEHTaMHU U HEeA(P(PEKTHBHBIM YIIPABICHHEM COTPYIHUKAMH IO -
pasznenenus. To ects mpoOieMa OblIa HE B IPOJABLAX, @ B UX PYKOBOAUTENAX. Takke CMEHUIICS
KOHTHHI'E€HT KJIMEHTOB, MOJXOJAbl OCTAIHUCh NPeXHUMU. [Tocne 3Toro ObuIM MPUHSTHI yIIpaBiIeH-
YeCKHUEe PELICHUs N0 U3MEHEHUIO0 HEKOTOPBIX PYKOBOJASIIMX JIML, a JJs Ipyrux Oblia B 00s3a-
TEJIbHOM MOPSIKE 3alljlaHUpOBaHA KOYUYHMHI- CECCHUsl U cucTeMa pa3BuTus. BigData nomorna us-
0aBUTHCS OT CyOBEKTUBHOI'O MHEHUS O Pa3BUTUHU COTPYIHUKOB, HAIIPAaBUB CPEACTBA U BHUMAaHHE
PYKOBOJICTBA Ha KJIFOUEBbIE (DaKTOPHI, BIUSIONINE Ha PHUOBLITH.

Keiic 2.Kommanus, paGoTtaromias B chepe 00pa3oBaTebHBIX YCIYT, HECKOIBKO Pa3 yke
Momajaia B CUTYaluio, KOraa 00yuYeHHbIE COTPYIHUKH, KOTOPBIE COCTOSITH B KaJIPOBOM pe3epBe,
BHE3AITHO YXO/MIN. DTO CEPhE3HO MOAPBIBATIO UMUK, U CKa3bIBATOCH HA JOXO/AX.

Pemenne: C npumenenuem Texnonoruii BigData, 6b11 pazpaboTan MHCTpYMEHT yiepiKa-
HUS, KOTOPbIM aHANU3UPYET LENbI psAl pa3Iu4HbIX TUIIOB JaHHBIX (00pa3oBaHHE, MECTO pa-
OOTBI, CEMEIHOE TMOJIOKEHHUE, OMBIT M JOCTHIKEHHUSI, THUIT PaOOThI, JJIUHA MPOCKTOB, MPOCKTHBIC
TOCTIDKEHHSI 32 MOCIIeIHUM TOJl, IPOJBIKEHHUE 110 CITy’KO€ MM ero oTcyTcTBre). Ha ocHOBe mo-
JYYCHHBIX JTAHHBIX OBUI BBICTPOCH QJITOPUTM, KOTOPBIN BBIACIISUI JIFOJICH, HAXOIAIIUXCS B 30HE
pucCKa.
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Exemecsiuno pykoBogutrenn u HR ciyx0a momydanu JaHHblE O COTpYIHHKaX
HaXOJSIIMXCS B 30HE pHUCKa (3TO O3Ha4yallo, YTO OHU NPOGECCHOHATIBHO BBITOPAIOT, HE
MOTHBUPOBAHbI, MOTYT IJIAHUPOBATh YXOJ U3 KOMIAHHUU), YTOOBI MOXKHO OBUIO MPHUHSATH MEPHI
M0 yJEep>KaHUIO, MOTHBAIMH, BOBIICUYECHHIO COTPYJIHUKA. OTO IO3BOJMIO CHHU3UTH OOIIYIO
TEKyUYKy MEepCOHana M JOOUTHCS TOTO, YTO U3 HEe yXOAWwiIo He Oosiee 2-3 pe3epBUCTOB B TOI.
QaxTtnuecku, BigData crama HHCTpYMEHTOM [ MOHMTOPUHIA TEKYIIEro COCTOSHUS U
MIPOTHO3UPOBAHHUS OYAYIIUX PHUCKOB.

—_—

Lo

10.
. AHanmM3  yCJIOBHI TpyJa, O€30MacHOCTH W 3/0POBBS: II€JIb, OCHOBHBIEC ATallbl U

12.
13.
14.
15.
16.
17.
18.
19.
20.

21

22.

23.

24.

25.

26.

27.

28.
29.
30.

TeMbl 111 HAMUCAHUA AHAJIUTHYECKON 3aIIUCKU:
AHanu3 yBOJbHEHUH MTEPCOHANIA.
AHanu3 MHTEUIEKTyaJbHOTO KaIlluTala.
AHanu3 pabouero BpEMEHH U €ro poJib B MOBBIILEHUH 3(PPEKTUBHOCTH yIpPaBICHUS
MIEPCOHAJIOM.
AHanu3 TPOU3BOIAUTENBLHOCTH TPyJa U €ro pojib B MOBBIIIEHHH 3()PeKTHBHOCTH
yIPaBIEHUS EPCOHATIOM.
WNudopmanvonnas 0aza sl ayAuTa U KOHTPOJUIMHIa MEpCOHala, CIocoObl e€ Mmo-
Jy4YeHHs1, aHaIU3 CUHTE3 HH()OPMAIHH.
[lepconan u kagpoBas MOJIUTUKA OpraHU3aIIH.
MecTo aynuTa B CUCTEME YNPABJICHUSI IEPCOHATIOM.
AHanuTHYecKoe 3aKII0YEHHEe: METO/IMKa COCTAaBIIEHUS, CTPYKTYpa, 3HaUCHUE.
HanpaBieHuss ayJauTopcKoil J1eSTeNbHOCTH: (PUHAHCOBBIM, TOCYJapCTBEHHBIH W
YIIPaBICHYECKUN ayaUT.
AHanus Bo3HarpaxJIeHui 3a TpyA: LeIb U OCHOBHBIE HAIIPaBJICHHUS.

HaIpaBJICHUSI.

OcobeHHOCTH OF0KETUPOBAHUS PACXOA0B HA MIEPCOHA.

AHanu3 UCTIOTHEHUS OI0)KeTa Pacxo/I0B Ha MEePCOHAT

Co3nanne KoMaH;1 aHATMTUKOB B KOMIIAHHUH.

[TocTpoenue ananuTUYECKOM MH(DOPMALIUU B CTPYKTYpE OpraHU3aIlIH.
[Toctpoenue ananutuyeckoit uHpopmanuu 3a npeneaamu HR-pyHxmm.
[Ipumenenue ananutuyeckux AaHHbIX HR 17151 pa3Butus opranuzanuu.
Tennenunu pazputus cuctembl HR-ananutukm.

AHanu3 cmyk0 yIpaBJIeHUs IEPCOHAIOM II€]Ib, OCHOBHBIC ATAllbl U HAPABJICHHUS.
AHanmu3 mepcoHalia: MOHATHS, CYIITHOCTh, 0OBEKT, MPEIMET, IIEITH.

. AHanmu3 opraHu3alnuu TpyJa Ha MpeIIpUsTHH, U ee BIUsSHUE Ha 3PPEKTUBHOCTD pa-

OO0THI ITepcoHaNa OpraHu3aluy.

AHanu3 opraHM3allid HOPMHMPOBAHUS TPyJAa Ha MNPEANpPUSATHM U €€ BIMSIHHUE Ha
3¢ (eKTUBHOCTH pabOTHI MEPCOHAA OPTaHUu3alNN

MeToabl u3yueHHus: OCHOBHBIX MpoOseM 3(h()EeKTUBHOTO HCIIOIB30BaHMs MepcoHaa:
HCCIIEIOBATENbCKUE MTOIX0/Ibl, HHCTPYMEHTAPUI MPOBEACHNUS aHATUTHUKH.
CoBepIIeHCTBOBaHUE CUCTEMBI YIIPABJICHUS NIEPCOHAIIOM OPraHU3aluy 110 pe3ysbTa-
taM HR -ananmuza.

AHanus pecypcoB A TpyZAa: YPOBHS, JUHAMHUKH, CTPYKTYpPbI IEPCOHAJIA, ETO JIBHKE-
HUS; Tpo(hecCUOHATBbHO-KBATU(DUKAIIMOHHOTO COCTaBa.

AHanus 3atpaT: TPYJOE€MKOCTH, 3apIUIATOEMKOCTH OCHOBHBIX BHJIOB IPOJIYKIUH;
YPOBHS, AMHAMUKH, CTPYKTYpBI OIJIAThl TPYAA; 3aTpaT Ha 00ydeHue, MoAr0TOBKY, I1e-
PENOArOTOBKY IEpCOHAA.

AHanu3 WTAaTHBIX JOKHOCTEH M COOTBETCTBUS UM KBAIM(DUKAIIMOHHBIX XapaKTepH-
CTUK paOOTHHKOB.

AHanu3 pa3BUTHUS NIEPCOHATIA.

Crparerndeckuil aHajan3 nepcoHana.

OneHka COOTBETCTBUS MPOLEAYP U COAEPKaHUS KaIpOBOIrO IUTAHUPOBAHUSI CTpaTeT -
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YCCKUM IECJISAM U 3a/la4aM OpraHUu3aluu.

4. K104 (0TBEThI) K OLICHOYHBIM MaTepuajiaM
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