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1. [lepeyens MIAaHUPYEMBIX Pe3yIbTATOB 00yUeHUS MO JHCIHUIINHE, COOTHECEHHBIX €
JIAHUPYEMbIMH Pe3yJIbTATAMH OCBOEHHSI POrPaMMbI

1.1 Jucunmmmaa 51.B.J1B.02.02 YnpasiieHue 4yel0Be4eCKHMH pecypcamMu oOecrieuuBaeT

oBJIaJieHne cieayrommmMu kommereHnusmu: YK-3; OINK OC-4

Kon Haumenoanue Kon HaumeHnoBaHie KOMIIOHEHTA
KOMIIETCHIIUHA KOMIIETCHIIUNA Jrarna OCBOCHUA
KOMIICTCHILIMH

YK-3 CIOCOGHOCTb OPraHH30BLIBATE 1 CriocoOHOCTh HCIIOJIb30BaTh
PYKOBOIHTH paboTOi KOMaH/IBI, BJIACTHBIE TIOJITHOMOYHS pinie: |
Bpra6aTblBaﬂ KOMAaH/JHYIO CTPATETHUIO OpraHu3anun pa6OTBI KOMaHIbI 110
JUIsL IOCTHIKEHHUS TIOCTABICHHON Lenu VK 3.2. JIOCTHIKEHHIO TIOCTABJIICHHOW 1SN

OIIK OC-4 COCOGHOCTS OGOCHOBBIBATD U OIIK OC 4.1 CriocoOHOCTh HaXO/UTh
NPUHUMATE (HHHAHCOBO- OpraHU3alOHHO-YIIPaBICHICCKHE
9KOHOMIYECKHE 1 OPraHH3aLHOHHO- pelieHus: B NpOdeCcCHOHANBHOM
YHpaBJIeHY€CKUE PCLICHUS B JEATEIbHOCTH U TOTOBHOCTh HECTH
Hqu)eCCWOHaHBHOﬁ JCATCIIBHOCTH 34 HUX OTBETCTBEHHOCTH

1.2.B pe3yabTaTe OCBOCHUS JUCUUILINHBL Y CTYICHTOB 1OJIXKHBI OBITh Cd)OpMPIpOBaHLII

OTO/TD
(npu HaJIYKUU pod)cTaHgapra)

Kon stana ocBoeHust
KOMIICTCHIIMHA

PesynbTaThl 00yueHUs

YK 3.2. CnocobHocTh
HCIIONIB30BaTh BIIACTHBIC

3HATB: TEOPHIO CTPATETHYECKOTO M ONEPAIIMOHHOTO
[ynpaBieHus
YMeTh: IPUMEHATH TEOPHIO HA TIPAKTHKE ONEPALMHHOTO

JIeATeIbHOCTH U
TOTOBHOCTb HECTH 32 HUX
OTBETCTBEHHOCTh

JlokyMeHTaHOHHOE
TIOTHOMOYHS JUISL (M CTPaTerM4ecKOro yrpaBIeHHUs IIEPCOHAIOM.
oGecrieueHne paboThl cf
OpraHM3aIHu pabotsl [HaBbIKK: cCHCTEMAaTH3UPYET IPAKTUKY CHCTEM
[IepPCOHATIOM.
P KOMaH/Ibl 1O |cTPaTETHYECKOTo U ONEPAIlHOHHOTO YIPaBICHUS
lesiTebHOCTD O 00ECIICUeHHIO|
JIOCTHKEHHIO epcoHanoM
[IepPCOHAIOM. .
i TIOCTABJICHHOU 1IeNu
eSATEIBHOCTh 10 OLEHKE Y|
OIIK OC 4.1. 3HAaTH: MEPONIPHUATHS IO PeaNn3aluy pa3paboTaHHbIX
aTTecTanuyu nepcoHana.
CriocoGHOCTh HAXOANTh  |[MHBECTHIMOHHBIX POEKTOB M MPOrPAMM
VlesTenbHOCTh 1O  Pa3BHTHIO|
nepconana OpraHu3alMOHHO- [YMeTb: peann3oBaTh MEPONPUITHS MO peaH3aluu
yIpaBICHYECKHIE pa3paboTaHHBIX HHBECTULIMOHHBIX IIPOCKTOB U
lesiTenbHOCTD 10 OpraHu3anyy|
peleHus B iporpaMm
[Tpyza 1 OILIaTHI IEpCOHAA. .
npoQecCcHOHaNbHON HaBbIkK: BaJeTh HHCTPyMEHTaMH pealli3alin

[MHBECTUIIMOHHBIX IIPOCKTOB U IIPOTrpaMM

2. O0beM H MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON IPOrPaMMbI

VYuebnas nucunmrHa b1.B.JIB.2.2 «YmpaBineHne 4eI0BEYECKUMH PECYPCaMI» MPHUHAIICKHUT
K OJOKy BapHaTHBHAs 4acThb, AUCLIUIUIMHBI 1O BEIOOPY. B cooTBeTCTBHM ¢ y4eOHBIM IUIAHOM, IO
Oo4HOHU (hopMe 00ydeHuUs TUCIHUILINHA OCBaUBaeTCcs B 1 cemecTpe, o0IIas TPyJOeMKOCTh AUCIUIIINHEL

B 3a4eTHBIX equHuIax cocraisier 2 3E (72 yaca).

3HaHUs U HaBBIKHU, [IOJTy4aeMble CTYI€HTaAMU B Pe3yJIbTaTe U3yUeHUs] AUCLUIUINHBL, HEOOXOIUMBI
Uil OPMHUPOBAHUS y CTYOCHTOB LEIOCTHOTO
YEJIOBEUECKHMMHU pEecypcaMHM B TOCYIAAPCTBEHHBIX OpraHaX M Ha MNPENpHATHSIX, O METoJax u

TEXHOJIOTUAX KaAPOBOTO MEHEKMEHTA.

ITo ouHO# popmMe 00yUCHHUs KOITMUYECTBO aKaJICMUYCCKUX YaCOB, BBIICICHHBIX HA KOHTAKTHYIO
paboty ¢ mpenojaaBareneM (M0 BUIAM y4eOHBIX 3aHATHH) — 24 YacaW Ha CaMOCTOSITEIBbHYIO paboTy

obyyaronuxcst — 48 4acos.

®dopMa MPOMEKXYTOUHOH aTTECTAllMU B COOTBETCTBUY C YUSOHBIM IIAHOM — 3a4eT.

NpeACTaBJICHUA O CUCTEME paGOTH C



3. Conepixanue H CTPYKTYPAa U CHUILTHHbI

O0beM JUCHUTNIIMHBI (MOIYJISA), dopma
yac. TeKyl1ero
Ne n/m HaumeHoBanue Tem PaGorta obyuaromuxcsi no KOHTPOJIS
U/WJIH pa3jesoB BH/1aM Y4eOHBIX 3aHATHH | ycrnieBaeMOCTH,
Bcero
J/90, | 1I3/90, CP NPOMEKYTOYHO
A0T A0T i aTTecTanuu
OuHast popma 00yueHHsI
MeHeZ[)KMeHT OpTraHu3alUn:
Tema 1 €T0 MIOHSATHE U CTPYKTYpa 11 1 2 6 o}
OCHOBHBIC 3TaIlbl pa3BUTHUA
Tema 2 TOpUH u TIPAKTHKH 9 1 4 6 O, c3

YIpPaBICHHUS YEIOBEYSCKHMH
pecypcamu B XX —XX1B.B.
Cucrema ynpaBieHuUst

Tema 3 YeI0BCYCCKUMU 9 1 2 6 0, C3
pecypcaMu opraHu3anuyu
Tewma 4 PykoBogurtens B cucreme
yIpaBIeHHSA

10 1 2 6 0,C3
4EeJI0BEYECKUMU
pecypcaMu
T 5
ema HabGop, otbop wu Haem 8 B 4 6 0,C3
PpabOTHHKOB
T 6 i
ema anaBneane CITy)KeOHO# 8 R 2 6 0.C3
Kapbepoi
T
ema 7 MotuBanus u 8 _ 2 6 0,C3,T
CTUMYJIMPOBaHHE
Tema 8 BrIcBOOOXICHHE TIEpCOHAIA 11 - 2 6 O
IIpoMexxyTodHast aTTecTaIus 3auer
Bceero: 72 4 20 48 23E

CamocrosTensHas padora (CP) mo u3ydeHMIO THCIMIUIMHBEL ocymiecTBisieTcs: ¢ npuMeHennem J[OT.
Joctyn k IOT ocymiecTBisieTcs: KaxpIM 00y4aroLUMMCs CaMOCTOSITENILHO C JII000r0 YCTpOiCTBa Ha MopTae:
https://Ims.ranepa.ru. ITapomp ¥ JOTHH K JIHYHOMY KaOHHETY/HPOMIIIIO/YIETHOH 3alMCH PELOCTaBISETCS
00y4aroIeMycs ICKaHATOM.

Tpumeyanue: — gopmul mexywezo konmpoas ycnesaemocmu. onpoc (O), mecmuposanue (T),
cumyayuonnas 3adaua (C3)

Copep:kaHue TUCHUIINHBI
Tema 1. MeHeI:KMeHT OPraHU3AIMH: €r0 MOHSATHE H CTPYKTYpa

MeHe[DKMEHT TIepcoHana M ero MecTo B 00IeM MeHeKMeHTe opraHmsamuu. CojepikaHue
TIOHATHH «KaIpbl», «IIEPCOHA), «IENIOBEYECKUE PECYPCHI», «KaApoBas IOIUTUKA» M «yIpaBIcHHE
YEJIOBEYECKUMH pEecypcaMm», HX COOTHOLICHHE B KaJpOBOM MeHeMKMeHTe. OCHOBHBIC (YHKIMH
YIPaBICHUS YeIOBEUeCKUMH pecypcaMi. COBpEeMEHHBIE NPHHIMIBI PabOTHl C YEIOBEYECKHMH
pecypcaMu W cHenuMpuKka HUX pealM3aldd B TOCYJApCTBEHHBIX oOpraHax. HpaBCTBEHHO-
TICUXOJIOTUYECKHE ACIeKTHl YIPABICHHS YEIOBEUECKHMMH pecypcaMu. AHTHKPU3HCHOE YIpPaBIICHHE
NepcoHaa.


https://lms.ranepa.ru/

Tema 2. OcHOBHBIE 3TAIbl PA3BHTHS TOPUU U NPAKTHKH YIPABJICHUS YeJI0Be4eCKHMU
pecypcamu B XX —XX1B.B.

CoLUOKyIbTypHasl XapaKTEpPUCTHKAa TPYAOBBIX pecypcoB B Hauane Beka. OCHOBHBIC
nonoxenust Teopun X Jl.MaxIperopa. OcHOBOIOJIOKHUKN HayyHOro menemxkmenra @. Teitnop, I
®opa u I'. Dmepcon, A.Daifonb 0 NMPUHIMIIAX U METOJAX KaJpoBOW pabOThL. AJMHUHHCTpaTHBHAs
IKOJa 00 YIpaBJeHHU 4YeIOBEYECKHMH pecypcaMu. Teopus panuoHansHOH Oropokpatun M.BeGepa.
CoBerckuii onbIT HayuHOH opranusanuu Tpyzaa (HOT) u xagposoii pabotst B 20-e roasl (A.K.I'acTes,
I1.M.Kepxenues, B.M.bexrepes, H.A.Burke).

XOTOpHCKHE 3KCIEPUMEHTHI D. M3HOo W MX 3HadyeHWe Ui pa3padOTKH TEOPUU M MPAKTHKH
«JeIOBEYECKUX OTHoUIeHHH». OCHOBHBIC MonokeHus Teopur Y J{.Maxkrperopa. Kagposas paGora B
YCIIOBHSIX KOMaHIHO-aqMUHHUCTpaTuBHON cuctemsl B CCCP.

COLUOKYIbTypHbIE M OKOHOMHUUYECKHE MPEANOCBUIKM COLUOTEXHHYECKOrO0 MOAXoda K
YIpPaBIEHUIO YEIOBEUECKUMU pecypcaMd Bo BTopoil momoBuHe XX Beka. IIpousBoacTBeHHas
JEMOKpaTUsl U CHCTeMa y4acTus PaOOTHUKOB B YyNpaBIeHUHM. TOBHMCTOKCKas IIKOJIA O METOHAaxX
YIpaBJICHUS YeI0BEUECKUMH pecypcaMu. OCHOBHbIE Mo0KeHUs Teopud Z Y.Oyunu. COBETCKUI OIBIT
HPOU3BOACTBEHHOTO CAMOYIPaBICHHS U OpUTrafHbIX (JOPM OpraHU3anuy TPyAa.

TpaguioHHble M MHHOBAIIMOHHBIE MOJENU YIPABJICHUS 4YEIOBEUECKUMU PECYpCaMH:
CPaBHUTENIBHBIA aHaIW3. XapaKTepUCTHKAa aMEPUKAHCKOW, SIMOHCKOM M 3amaJHO-eBPONEHCKON
MojieNneil ynpapieHHs YeJoBeYeCKMMH pecypcamu. OIleHKa BO3MOMKHOCTEH HX IpPUMEHEHHS B
coBpeMeHHOIT Poccun. OcHOBHBIE ycioBUS M (paKTOpHI Mepexoja K HHHOBALMOHHOMY YIPaBICHHIO
4yenoBedecKkuMH pecypcamu. OCHOBHBIE NPUHIUNBI U CTPYKTypa  YIPAaBICHHUS UEIOBCYECKHMU
pecypcamu. IlepcrekTHBBI pa3paOOTKUH MHHOBALMOHHOW KOHIIECHLUM YIpPABICHUS YEIOBEYECKUMH
pecypcamu B coBpeMeHHoM Poccun.

Tema 3. Cucrema ynpap/eHHs Ye10Be4eCKUMH pecypcaMu OpraHu3anuu

Crparerus  (QyHKIMOHHPOBAaHUS M PA3BUTUS OPraHU3ALMU: IENH, LEHHOCTH, PECYpPCHI.
Crparerus u Muccus opraHusanuy. KoproopaTuBHBIE aKThl, perJIAMEHTHPYIOIIHE AEsITeNbHOCTD
nepconana. KazapoBas moiaMTHKa B CHCTeME MEHEIKMEHTa opraHuszanuu. IloHsTue, ypoBHH
pa3paboTKl ¥ pealu3aliii KaapoBOW MONUTHKH. YTIpaBJICHHE YEJIOBEYESCKHMH pecypcaMH Kak
peanu3anys KaJpoBOH IOJHTHKH B KOHKPETHBIX YCIOBHAX B COOTBETCTBUH C LIEIAMH OPTaHH3AIUU.
lenu u GyHKIUM CUCTEMBI YIPaBICHHS YeTOBEYECKUMH pecypcaMu. OCHOBHBIE 3JIEMEHThI CUCTEMBI
yIOpaBleHUs]  YEIOBEUYECKUMU  pecypcaMu:  PYKOBOIAMTENb  OpraHM3allMd, JIMHEHHBIE U
(YHKIMOHAIBHBIE PYKOBOAUTENH, KaJpoBas ciyx0a, opManbHble M HeopMalbHble 00BEANHEHHS
TpyRoBOro KoyulekTusa. [Iponeaypsl ynpaBiieHHs 4eIOBEUECKUMHU pECypcaMu: KaapoBasi MOJUTHKA U
IUIAaHUPOBaHUE IEPCOHANA, PEKPYTHHT, aJalTalusi, MOTHBAIMA ¥ CTHMYJIUPOBAaHHE, PAa3BUTHE
HepCOoHaa; peryIUpOBaHUE TPYAOBBIX OTHOLICHUH, BBICBOOOXKACHNE IEPCOHATIA.

Tema 4. PykoBoanTe b B CHCTeMe YIPaBJIeHNs YeJI0BeYeCKHMU pecypcamMu
OCHOBHbBIC POJM PYKOBOIMTENS OpraHH3allMedl B CHCTEME YIPABICHHS YeIOBEYCCKHMH

pecypcaMu: Juep, aAMUHUCTPATOp, IFIAHOBUK, IpeIpUHUMaTelb, kKaapoBuk. Crenuduka poaeBoro
HOBEJCHNUSA PYKOBOAUTENS B FOCYJapCTBEHHBIX H MYHMIMIAIBHBIX OpraHax, (PMHAHCOBO-KPEIUTHBIX
yupexaeHusx u mpexnpuatuax. Kiaccuduxamus ¢yskxuumii pyxoBoputens. IIpodeccronansao
BaKHbIE KAauecTBa YCIEIIHOIO MEHEMXepa B TOCYIApCTBEHHBIX U MYyHUIMIANbHBIX OpraHax,
KPEAUTHO-(UHAHCOBBIX YUPEXKICHUAX U HpeInpuATUAX. BiusHue axageMudecKkoil ycrmeBaeMoCTH,
00pa30oBaHMsA M JMYHOCTHBIX CBOICTB Ha 3 (EKTHBHOCTh PyKOoBOACTBA. OIEHKA pe3yIbTaTHBHOCTH
PYKOBOACTBA 4EI0BEYECKUMH pecypcamu. HpaBCTBEHHO-TICHXO0JIOTHUECKUE aCTIEKThl PyKOBOJCTBA.



Tema 5. Hadop, oT00p U HaeM PaGOTHUKOB.

HabGop mnepconana, ero BHYTpEHHHE W BHCUIHHE HCTOYHHUKH, AHAJIM3 WX JOCTOMHCTB W
HeocTaTkoB. Merosl Habopa mepcoHana, oleHka ux 3¢dexkruBHocTd. [IpaBuia ycneuHoro moucka
paboThI U cocTaBieHus pestome. OTOOp mepcoHana: nmoHsATUe U npouexypa. OCHOBHBIE 3TNkl 0TOOpa:
aQHAJIN3 JOKYMEHTOB, MEIMIMHCKHHA OCMOTp, TECTHPOBaHHE, OTOOpOYHOE cobeceoBaHue. Buasl u
YCJIOBHS TIPOBEIEHHSI OTOOPOYHEIX coOecemoBaHmil. [IpaBnia moBefeHNS MPETEHICHTOB Ha pabodne
MecTa Ha 3tare otoopa. [Ipouenypa Haiima nepconana. TpynoBoit kogekc P® o moHATHH, CTPYKTYpe U
npoleaype 3aKIYeHUs] TPYAOBOro aoroBopa (KoHTpakTa). CpodHBIi W GecCpOYHBIN TPYIOBOM
JIOrOBOp. Y CIIOBUSI 3aKITFOUCHHUSI BBITOJJHOTO TPYJOBOTO JOTOBOPA.

Tema 6. YnpapieHue ci1y:ke0HOii kapbepoii.

CiryxeOHast Kapbepa Kak (opma pealn3aluyl CIOCOOHOCTEH IepcoHana M yIOBICTBOPCHHUS
NMOTpeOHOCTEH OpraHM3alUM B YENOBEYECKHX pecypcax. CyOBEKTHl YIpaBIeHHS Kapbepoil.
JlommkHOCTHAS (BEepTHKaIbHAS), KBATH(UKAMOHHAS (TOPU30HTAIBHAS) M IEHTPOCTPEMUTENbHAS BHIBI
kapbepbl. [IpoGnema BbIOOpa BHIA Kapbephl. OCHOBHBIE 3Talbl  CIIy)KeOHOH Kapbephl:
HpeABapHUTENBHBIH 3Tall; 3Tall CTAHOBJICHHS; STAIl IIPOJBIXKEHHS; ITAIl COXPAHEHUS; 3TAll 3aBEPILICHHS,
HEHCHOHHBIN 3Tall. YIpaBleHHe Kapbepoil MHepcoHala Kak cHcTeMa. TeXHOJNOTHs IIAaHUPOBAHUS
Kapbepsl: OIEHKAa MOTPeOHOCTH OpraHM3allid B KaphepHOM pPOCTE IEPCOHANa; ayAHT KaphepHOTro
HOTEHIINAJa MepCOHaNa; COCTAaBJICHHE IUIaHa Kapbephl, BKIIOYEHNUE B KaJPOBBIH pe3epB; peaan3alius
IIaHa B pa3HBIX (opMax OOydeHHs, KOPPEKTHPOBKA KAPhEPHOTO JBWXKCHHs, Ha3HAUYCHHE Ha
JIOJDKHOCTB. OpraHH3allMOHHO-NIPaBOBHIE, CONMATBHO-DKOHOMUYECKHE U HPaBCTBEHHO-
TICHXOJIOTHYECKUE aCleKThl KaphePHOTO MPOBIKEHNS TIepCOoHaa.

Tema 7. MoTuBanus u CTUMYJIMPOBaHHUe

IToHATHS MOTHBaIMM TPYZOBOW MHEATENBHOCTH W CTHMYJIHpOBaHMS. OCHOBHBIC TECOPHHU
MOTHBAlUH. DKOHOMHUYECKOE H HEIKOHOMHYECKOE CTUMYJIHPOBAHNE: CIIOCOOBI MOAEePKaHKs OalaHca
MeXIy HUMU. [lepexoa oT KpaTKOCPOYHBIX BHELIHUX K JOJNTOCPOYHBIM cTUMyiaM. HakazarenabHble U
MOOLIPHUTEIBHBIC BUABI CTUMYIHPOBaHusi. OCHOBHBIC PHHIUIIBI CTUMYJIUPOBAHUS FOCYIapCTBEHHBIX
U MYHHLUNAIBHBIX CIYXKAIUX, PAOOTHUKOB KPEOUTHO-(QUHAHCOBBIX YUYPESKICHHHA H HPEONPUATHIL:
COYeTaHKE MMOOUIPUTEIBHBIX U HAKa3aTEIbHBIX BUNOB CTUMYIHPOBAHUSA; ONEPATUBHOCT. CyIIHOCTD U
CTPYKTypa HEIKOHOMHYECKOTO CTHMYJIHPOBAHHS MepcoHana. MopalbHO-IICUXOIOTHYECKHE ACTICKThI
MOTHBALUK IIEPCOHATA.

Tema 8. BoicBoO0KIeHHE TEpPCOHANA

INonstne, npu4uHbl U KpuTepun 3PQPEKTUBHOCTH BBICBOOOXKICHUS INepcoHana. OCHOBHbIE
IpaBuiIa BEICBOOOKACHNUS TIEPCOHANA: IPUBS3Ka K pabOUNM MeCTaM, OCYIECTBUMOCTb, MUHIUMU3ALHS
3aTpaT. MeToabl BBICBOOOXKIEHUs IEpCOHaNa: INpeKpallleHHe HaiiMa, IepeMelleHHe, COKpalleHUe
pabodero BpeMeHH, ayTIueiicMeHT u Jp. HpaBcTBeHHO-TICHXONOTHYECKHE TIPOOIIEMBI BHICBOOOKICHHUS
nepcoHana. TexHomorus  BBICBOOOXKIEHHS mepcoHala KoOMHaHuM  «XbroierT-Ilakkapmy,
«DONbKCBareH».

Ha camocrosrensHyto paboty crynmentoB mno aucuumuimdie b1.B.JIB.2.2 «Ymnpasnenue
Ye10BEYECKUMU PECYpPCaMU» BBIHOCATCS CIIELYIOIIUE TEMBIL:



Ounas gopma

i Tema Bonpocsl, BbiHOcumbie Ha CPC

1 2 3 4

1 | MeHemKkMeHT  opraHu3anui: | MeHe/UKMEHT ~ OpTaHH3alMd U €ro
€ro MOHSATHE U CTPYKTypa CTPYKTYpHBIE KOMIIOHEHTHL. YTIpaBIICHHE

NepcoHaJoM  Kak  COCTaBHas  4acTb
MeHeDKMeHTa.  Teopus M HpakTHKa
«YEIIOBEUECKUX OTHoIEeHuH». CoBeTckuil o
OIBIT KaApOBOH paboThl. VHHOBaLIOHHbIE
KOHIICNIINK YIPABICHHUSA YEIOBEYECKUMU
pecypcamMu.

2 | OcHoBHBle OdTambl pa3BuTUs | COBETCKHH ONBIT HAyYHOW OpraHHW3allid
TOPUU U NPAKTUKU yrpasieHus | Tpyna. IIpou3BoicTBEHHas IeMOKpaTus u
YEJTOBEUCCKIMH PECYPCaMH B | CHCTeMa ydqacTust PpabOTHHKOB B
XX -XX18.B. ynpapieHud. TOBUCTOKCKas —IIKola O o

METOflaX  YNpaBJIEHHA  YeJOBEYECKUMHU
pecypcaM.

3 | Cucrema ynpaBieHUS TpaauuoHHBIE U HHHOBAIMOHHBIE MOJETN
YeJI0BEeUECKUMH pPecypcaMu YHOpPaBIEHHS 4YEJIOBEYECKHMMH PECYpCaMM:
OpraHH3alluH CpaBHHUTEIbHBIH aHAIU3. 0.C3

CoLMOTEXHUYECKUH MMOJXO0J] K YIPABICHUIO ’
YeJIOBEYECKUMHU PECYPCAMHU.

4 | PykoBomuTens B cucTeMe | PyKOBOJACTBO M JMJIEPCTBO B COBPEMEHHBIX
YIOpaBJICHHs  YEJOBEUECKUMHU | OpraHMU3aLUsAX.
pecypcamu YnpapieHdecKkas KOMaH/a PyKOBOAUTENS. 0.C3

CTrib 1 METO/Ibl PYKOBOJZICTBA. ?
Orenka Pe3yJIbTaTUBHOCTH Tpyzaa
PYKOBOIUTENEH.

5 | Habop, otoop wu Haem | Meromsl Habopa mepcoHana M OLIEHKA UX
paboOTHHKOB 3 HEKTHBHOCTH.

OTOOp KaJpOB: MOHATHE U MTPOLIEAYPA. 0O, C3
Pa3paboTka  JOKaIbHBIX ~ HOPMATHBHO-
IIPaBOBBIX AKTOB IS COTPYIHUKOB

6 | YnpaBnenue cirykeOHoit | [InaH kapbepbl: TEXHONOTHUS pa3pabOTKH U
Kapbepon pea3amum. 0.C3

3apyOe)KHBIH OIBIT yIPaBICHUS Kapbepoil. ’

7 | MoruBauus u | ITepexox OT KpPaTKOCPOYHBIX BHEIIHHX K
CTUMYJIMPOBaHHE JIONITOCPOUYHBIM cTUMYyiIaM. Haka3zarenbHble 0,C3

U ITOOMIPUTEINIBHBIC BUBI CTUMYIUPOBAHUS.

8 | BricBOOOKIEHHE IIEpCOHAIA HpaBcTBEHHO-IICUXOIOTHYECKUE TIPOOIEMBI
BBICBOOOXKICHUS nepcoHana.
TeXHOTOrUABLICBOOOXKICHUS IepcoHana 0,C3, T

KOMITAaHHUH
«DonpKCBareH».

«Xpronerr-Ilakkapa»,




4. MaTepuaJjbl TEKyIIero KOHTPOJISl yCeBaeMOCTH 00y4Yaronuxcsi ¥ (poH OLEHOYHBIX CPEeICTB

mo AUCHUIIJIMHE

4.1. ®opMbl W MeTOIbl TeKYyIIEro KOHTPOJISI YCHeBAeMOCTH M IPOMEKYTOYHOMH
aTTecTauuu.

B xonae peanu3anuu muctnunaeibl.B.JIB.2.2 «YmpasneHue YEII0BEUYECKUMU
pecypcaMU»UCIIONB3YIOTCA  Clienyonme (GOpMbl M METOJABl TEKYIIEro KOHTPOJISl YCIEBAeMOCTH
o0yyaromuxes:

MeToabl TEK €ro KOHTPOJst
Ne n/n HanmenoBanue Tem (pasaeJioB) A yi P
y¢ TH
Tema 1 MeHeZ[)KMeHT OpraHu3anuu: €ro MOHATHE U CTPYKTYypa Vs ompoc
OCHOBHEIE STanbl pa3sBUTUA TOpUHU u IIPpaKTUKH o
Tema 2 VYeruslit onpoc
ynpaBJeHHs uyesoBedecKuMH pecypcamu B XX —XX1B.B.
Tema 3 Cucrema ynpaBJIeHUS YEJIOBEYECKUMHU PECYPCaMU YcTHBIH onpoc, CUTyalHOHHbIE
OpraHu3alnyu 3a/1a9n
Tema 4 PykoBoauTens B cHCTEME YNPaBICHUS 4YEIOBEYECKHMMH YcTHBIH 0npoc, CUTYalMOHHBIE
pecypcaMu 3a1a49u
Tema 5 Habop, ot60p 1 HaeM paOOTHUKOB YCTHBII OPOC, CUTYalOHHbIC
3aga49n
Tema6 | YTPaBICHHE CIlyKeOHOH Kapbepoid YCTHBIH 0NpOC, CHTYaUHOHHbIE
3aga9nu
Tema 7 MotuBanys 1 CTUMYJIHPOBaHKE YcTHBIH 01poc, CUTYalMOHHBIE
3aga4ynu
Tema 8 BrIcBOOOXICHHE TIEpCOHAIA YCTHBIH 0npoc, CUTyalMOHHbIE
3aja4u, TECTUPOBaHHUE

L’Saqul MPOBOJIUTCH C NIPUMEHEHUEM CJICAYIOIIUX METOA0B: METO/] YCTHOI'O OIpOoCa 10 BOIpocam U3

5.1. MeToas! IpoBeeHUs IK3aMeHa

nepeydHs IPUMEPHBIX BOIPOCOB U3 I1.5.2.

ITpu HEOOXOAMMOCTH NpeayCMaTPUBAeTCs yBEIMYEHIE BPEMEHHU Ha IIOATOTOBKY K IIPOMEXYTOYHOIT

arTecTaluu. Hpouez{ypa NPOBEACHUS HpOMC}KyTO‘IHOfI arTecTaluu i 06y'{aIOH.II/IXC}I C

OrPaHNYCHHBIMHA BO3MOXXHOCTSMHU 3J0POBbA U 06yqa}oumxc51 VHBaAJIMJIO0B YCTaHABIUBACTCA C y‘{éTOM

UHJVMBHUyalbHBIX IcUX0(u3ndeckux ocooeHHocTel. [IpomexyTouHas aTTecTanus MOXeT

NPOBOAUTHCS

B HCCKOJIBKO 3TaIloB.

MartepHuajbl TEKYIIEro KOHTPOJIS yCeBAeMOCTH.

Tema 1. MeHesKMeHT OPraHU3alMU: er0 MOHATHE H CTPYKTypa
Bomnpochl ycTHOTO onpoca:
MeHeKMEHT OpraHHU3allU U €r0 CTPYKTYPHbIE KOMITIOHEHTHI.

KakoBo cooTHomeHue MCXKAYy KaﬂpOBOﬁ HOHHTHKOﬁ, YIIpaBJICHUEM INICPCOHAJIOM M YCJIOBCUCCKUMHU

pecypcamu?

HazoBuTe OTIMYUS B COEPKAHUY ITOHATHI «KaJPbI», «IEPCOHAD) U «YEIOBEUECKHUE PECYPCHI».

Vkaxure crienudpuaeckue NPUHIMIEI pabOTHI C YEIOBEYECKMMH PECYpCaMy B eBPOIEIICKUX CTpaHax U

CIIA.

Kakue aneMeHTs! TpaJuIMOHHOM SMOHCKOH KyJIbTYphl ObUIH BKJIIOYEHBI B cuctemy YI1?

OlLleHHUTe JAOCTOMHCTBA M HEIOCTATKHM ITOXKH3HEHHOI'O Haiima pa60THI/IKOB B YCJIOBHUAX Snonun u

Poccun.

KakoBsl beHKLII/II/I OpraHusali U COCTaB KPY>KKOB KadecTBa’?

{AoGaBneHo npumeyanue ([S1]): Uau 3aver




Tema 2. OcHOBHBIE 3TaNbl PA3BUTHA TOPHH U NPAKTHKH YNPABJICHHS 4YeJOBe4YeCKHMH
pecypcamu B XX —XX1B.B.
Bomnpocs! 1J1s1 yCTHOTO onpoca:

1. JloHay4HBIi 9Tar KaxpoBoil paboTHI.

2. Hayunsle meronsl yrpasieHus denoBedeckumu pecypcamu (Y. Teinop, I'. @opn, T.
OmepcoH, A. Daitonb).

3. JIOKTpHHA «4EeJIOBEUECKUX OTHOIICHUI» O MEeTOAaX YINPABICHUS YelIOBEUYECCKUMHU
pecypcamu.

4, COBETCKHI OIBIT KaJIpOBOM PabOTHI.

Tema 3. Cucrema ynpap/ieHHus 4e10Be4eCKUMH pecypcaMH OpraHu3auuu

Bomnpocsl 1J11 yCTHOTO onpoca:

1. OpraHu3aOHHOE IPOCKTHPOBAHUE CUCTEMBI YIIPABICHUS YETOBEUECKUMH PECypCaMu.

2. llenut 1 GyHKIMHU CUCTEMBI YIIPABICHHS YEIOBEYECKUMHU PECyPCaMH.

3. MHdopManroHHO-TeXHHIECKOe 0OeceueHre CHCTEMBI YIIPaBICHNS YelI0BEIECKIMH
pecypcamm.

4. Mopaenu ynpaBieHUs IEPCOHATIOM.

CuTyanuoHHbIE 321241

Curyanus «IlocTpoenne opranu3alMOHHOMN CTPYKTYPBI CHCTEMbI
yHpaBJ/eHHs YeJI10Be4eCKUMH pecypcaMu OpraHu3anumy

OnucaHue CUTYauuu

PazpabateiBaeTcs OpraHU3allMOHHBIN MPOEKT CUCTEMBI YIPaBIeHHs KPYIHON OpraHusanueil B
YCIOBUAX PeCTpyKTypHu3anuu. IIpeanonaraercs CyLIeCTBEHHO NMEPECTPOUTh U CHCTEMY YIIPaBICHUS
YeJ10BEYEeCKUMHU PecypcaMy OpraHU3aluH.

ITocranoBka 3axaun

IToctpoiite cxeMy OpraHM3allMOHHOM CTPYKTYPbI CHUCTEMBI YIPABJICHHUS 4YEIOBEYECKUMH
pecypcaMH OpraHH3allMd C Y4eToM TOrO, YTO KpymHas OpraHu3alds HMeeT Bech Habop
(YHKLMOHANBHBIX MOJpa3JeleHUH, BXOAAIINX B CIyOy yIpaBlICHHs YEIOBEUECKUMH PECypCaMH.
Crnegyer Takke ydecTb, 4YTO (YHKIHH OTHEIBHBIX MOACHCTEMMOTYT BBIIOJHATh HECKOIBKO
(yHKUNOHANBHBIX TonpasneneHuil. [lomymaliTe W TOM, Kakue IOAPA3JCICHUS II0 YIPABICHHUIO
YeTOBEYECKUMH PECypcaMd MOTYT OBITh CO3JaHBl B paMKaX IIPOM3BOACTBEHHBIX CIMHMI]
(cnenuanu3NpOBaHHBIX IPOU3BOACTB, KOPILYCOB, LIEXOB).

Tema 4. PykoBoanTe b B cHCTeMe YIIPaBJIeHUS YeJI0BeYeCKUMHU pecypcamMmu
Bomnpocsl 1J1s1 yCTHOTO onpoca:

. Ponu 1 pyHKIIMM pyKOBOIUTENS B YIIPABICHUH YEIOBEYECKUMH PECYPCAMH.

. IIpodeccronansHo BakHbIE Ka4eCTBA 3PHEKTUBHOTO PYKOBOJUTEIS.

. CTunM ¥ MeToIbl YIIPaBJIEHHs YEJI0OBEYECKUMH PECypCaMH.
DyHKIMOHAIBHO-POJIEBAs CTPYKTypa yNPaBIEHUYECKOH NESTEIbHOCTH.
PyKxoBOJCTBO U TMIEPCTBO B COBPEMEHHBIX OPraHU3AIUAX.

YnpasiieHueckast KOMaHa PyKOBOJIUTEINS.

. CTunb 1 METO/Ibl PyKOBOJICTBA.

. OneHka pe3ynbTaTHBHOCTH TPYZa PYKOBOJUTENEH.

ONDOUTAWN R
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CuTyanuoHHbIE 3a1a4H

PoseBasi urpa «JIugepcTBo u pyKoBOIACTBOY.

Llens urpsl: BeIpabOTKa HABBIKOB JIMAEPCTBA M PYKOBOACTBA, YMEHUS OPraHM30BEIBATH TPYZH,
CTaBHUTh LIEIH U YIPABIATH IPOIECCAMU.

JeiicTBytomue nuna (poiu): pykoBoauTenb (1 yen.), MEHeIKephl cpeqHero 3BeHa (2 4en.),
ucnonuureny (3 4ein.), skenepTsl (2 4ein.), KOHTpoJeps! (2 yen.).

CreHapuii WTpB:  PYKOBOIHTENb CTaBUT «UENb» Iepel] MEHEKEpaMH CPEIHEro 3BeHa
(cocTaBnser (GUTypy M3 CUETHBIX IaJlO¥eK), MCHELKEPHI CPENHETO 3BEHA MOJDKHBI TaKUM 00pa3oM
OPraHU30BaTh TPYA HCIOIHUTENEH, YTOOBI OHM B TOYHOCTH CMOIVIM BOCIIPOHM3BECTH COCTABICHHYIO
¢urypy (cobmronas KOHGUTypaluio U IBET). DKCIEPTHl OLEHUBAIOT XapaKTep PyKOBOACTBA TOI-
MEHe[DKepa U MEHEIDKEPOB CPEAHEro 3BEHa IO OCHOBHBIM (DYHKLHSM YIPABICHUS W MPOSBICHHIO
JMHUIEPCKUX KadecTB M 3aHOCAT CBOM HAOMIOJCHMS B CHELHanbHbIE OnaHkH. KoHTpomeps! ciemst 3a
COOJIIOICHUEM YCIIOBHH UTPBI M 3aHOCAT IUTpadHble OYKU B CreUHaibHbIe Onanku. [lo okoHuaHUU
UTPbl IPOUCXOAUT TPYIIOBOE OOCYKAEHHE AOMYIIEHHBIX OMMOOK U JOCTHIHYTBHIX YCIEXOB. 3aTeM
9KCIEPThI PACCKA3BIBAIOT O CBOMX HAOJIOJCHHSAX, KOHTPOJEPHl HA3BIBAIOT YUCIO IITPA(HBIX OYKOB,
NPOUCXOIUT TPYNHOBOe OOCYKICHWE, TAEe B KayeCTBE MOJIEPaTopa BBICTYIACT MPENOAaBaTelb.
IoxBonsrcst UTOTH.

VcnoBus Urpsl:

- PYKOBOJMTENb OOMIAeTCs TOJBKO C MEHEMIKEPaMU CPENHEr0 3BEHa, MEHEIKEpbl
B3aUMOJCHCTBYIOT C PYKOBOIMTEIEM M HCHONHHUTEIAMH. VICIIOMHUTENN HANpSIMYyK HE MOTYT
B3aNMOJICHCTBOBATE C PYKOBOINUTEIIEM;

- MEHEIDKEPHI HE MOTYT KacaThCsl pyKaMU HCTIOJTHUTEIICH;

- UCIIONHUTENH BBINONHAIOT Pa0OTy C 3aKPhITHIMU ITIA3aMH U HE MOTYT pa3roBapHBaTh C
MEHEKepaMi;

- MEHEIDKEphl YIPABJIAIT TPYIOM HCIIOIHUTENCH TONBKO 4epe3 MOCTAHOBKY Leleld U
KOHTPOJIb UX HCIIOIHEHHUS.

3. Ponesas urpa «IlocranoBka ueneii». Llenp urpel — BbIpaOOTKa HaBBIKOB I(P(EKTUBHOMI
MOCTaHOBKH Iieneii. JleficTByromue nuna (poiu): «pyKOBOIUTEIbY, «HUCIONHUTENbY. «PyKOBOIUTEIIO
MTOKA3BIBAETCS. PUCYHOK, COCTOSIIIMI M3 TEOMETPHIECKHX (UTYP, KOTOPBIH «HCIIOJHUTENbY HE BHIHT.
«PykoBouTENbY, CTaBs MEPER MCIIOIHUTENEM LEIH, TOJDKEH TOOUTHCS TOT0, YTOOBI «HCIONHHUTEIbY,
HE BU/IA PUCYHKA, CMOT €r0 BOCIIPOM3BECTH Ha Jocke. [10 3aBepIIeHNH UTPhl POBOMUTCS TPYIIIOBOM
aHaNU3 CIa0bIX M CHIBHBIX CTOPOH «PYKOBOIMTENS», CTYACHTHI MOJ PYKOBOICTBOM IPEIOJaBaTENs
BBIPa0aTHIBAIOT PEKOMEHIAIMH 10 () (HEKTHBHOI NOCTAaHOBKE LIETEH.

Tema 5. Hadop, oT00p 1 HaeM paGOTHUKOB

Bompocsl 1151 yCTHOTO ompoca:

1.HaGop nepcoHana: BHyTpeHHHE H BHEITHHE HCTOYHUKH.

2. Metoas! Habopa HepcoHaIa U OLEeHKa UX 3 ()EeKTUBHOCTH.
3. OT0op KagpoB: MOHATHE U IPOLEypa.

4. KoHkypcHbIii 0TOOp nepcoHala rocy1apCTBEHHON CIIykKOBl.
5. INpaBuia npoBeaeHnst 0T6OPOIHOTO COOECEIOBAHNS.

6. Haem mepcoHana u 3aKII09eHHE TPYIOBOTO KOHTPAKTA.

CuTyanuoOHHbIE 32/1a4H

MHoro3TanHasi 1eJioBasi Urpa
B XOJ€ UI'Pbl CTYACHTBI NOJDKHBI HAYYUTHCA COCTABJIATH NEPEUYCHDB Tpe60BaHPII71 K BaKaHCHHU,
COCTaBJIATH PE3IOME U MPOBOAUTH IIO HEMY MNOPEABAPUTECIBHYIO OLCHKY INE€pCOHAla, COCTaBJIATbH
00BSBIICHHE O BaKAHCHHU, IPOBOJUTH OTOOPOYHOE coOeceI0BaHHE.
Ortan 1. CryneHueckas rpynmna pasOuBaercst Ha aBe dacTi. Kaxknas moarpymma mpencraBisier
cebs B BUJIE OpPraHM3alMU U BBIOMPAeT PyKOBOIUTENS. 3aTeM Kakaas OpraHu3anus 3asBILeT O TOM,
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YTO B HEH NOSBHMIACh BaKaHTHAas IOJDKHOCTB. [locne 3Toro, kakmas TpyImiia COCTaBIsET NEpedcHb
TpeOoBaHUII K KaHAWAATY Ha JAHHOE BAaKAHTHOE MECTO M COCTABIAET OOBSABICHHE O BAKAHCHM JUISL
ny6nukanuu B CMU. IIpenonaBatens, COBMECTHO C IPYIION 00CykIaeT IPaBUILHOCT COCTABICHUS
TpeOOoBaHUI K BaKaHCUH U 0ObsIBIICHUS. BbipabaThIBalOTCS U 3aITUCHIBAIOTCS PEKOMEH IAIINY.

Ortan 2. I'pynmel 0OMEHHBAOTCS OOBSBICHHAMH, U UX MPEICTABHTEIN COCTABIIOT PE3rOMe
(memaer KaKABIH CTYAEHT) B COOTBETCTBHHM C TEM OOBSIBICHHEM, KOTOPOE ITOJIYYCHO OT IpPYyroi
rpynmnel. COCTaBICHHBIE PE3IOME OTJAIOTCA «PaboTOHaTeIIM», KOTOPhIE BHIOUPAIOT U3 HUX Hambosee
NOAXOJSIMEe M Tepel TPYNNoW apryMeHTUPYIOT CBOH BbiOOp. OTOOpaHHBIE NpPETEHICHTHI
MPUITIAIIAIOTCS HA co0eceoBaHue.

Oran 3. CryneHTaMH pa3bITPBIBAIOTCS CUTYAIlMM TIPOBEICHHS CcoOeceloBaHUM, 3aTeM
TIPOUCXOAUT MX IPYIIIOBOE 00CYKICHHUE.

Tema 6. YnpaBJieHue c1ye0Hoii kKapbepoi

Bomnpocsl 1J1s ycTHOTO0 onpoca:

1. CnyxebHast Kapbepa Kak (opMa pealn3aluy CIOCOOHOCTEH IepCoHana U yIOBIETBOPECHHS
HOTPeOHOCTEH OPraHU3aIuy B 4eIOBEUECKUX PECYPCax.

2. JomxHocTHas (BepTHKaNbHAA), KBaJH(UKAIIMOHHAS (ropusoHTaNBHAS) u
LEHTPOCTPpEMUTEINbHAsE BU bl Kaphephl. [Ipobiema BeIOOpa BUa Kapbepsbl.

3.OCHOBHBIE 3Talbl CIy:KEOHOH Kapbephl: IPEIBapUTENBHBIH 3TAll; 3Tall CTAaHOBJICHUS; STall
HPOABIDKCHUS; 3TAll COXPAHEHUS; ATall 3aBEPIICHNUS, IEHCHOHHBIH Tall.

4. TexHONOTHs TUNIAHUPOBAHUSI Kapbephbl.

CuTyanuoHHbIE 321241

O3HakOMBTECh C TNPEATOKCHHOM KagpoBOM cHUTyamnued, mpoaHanusupyiite e€. Omnpenenute BHUT
Kapbepbl, €€ MOTHUB U 3Tall, HA KOTOPOM HaXOAUTCS COTPYAHUK OpPraHU3aIUu.

Curyamnus 1

I'maBuei criermanuct BoponoB C.A. B 3ToM romy ormeuaer 30-nmetwe TpyJOBOTO CTaka B
¢upme OO0 «MAPC». 3a 3TH ToIsl OH 3aBOEBaJl BCEOOLIyI0 T000Bb U INPU3HAHHE KOJUIET H
pykoBoacTBa. OH aKTHBHO IIOMOTAa€T «HOBUYKAM) BIUTHCS B KOJUIEKTHUB, epefaéT UM CBOM 3HAHUS U
yMEHHSL.

Bymyan BEICOKOKBaIH(HIMPOBAHHBIM CIIEIUAITNCTOM, OH HEOJHOKPATHO BBITIONHSI BaXkKHBIC
3aaHus PYKOBOJCTBA M YCIIEIIHO C HUMH CIPABISIICS Onarofaps 60ratoMy HaKOIUICHHOMY OIIBITY.
PyxoBonctBo BbICOKO IieHUT BoponoBa C.A., 3Has ero yHHKalbHbIE CIOCOOHOCTH, AKTHBHO
UCIONb3YeT UX B YIPaBICHUU OpPraHU3alHei.

Curyanus 2

Psa6uesa H.H. mononoii cennanuct (3koHOMHCT-Oyxrantep), padoraet 8 OO0 «DEHUCT» ¢
MoMeHTa okoH4aHHs ®I'OY BIIO «Bonl'V» no crenuanbHOCTH « DKOHOMHKA IIPEAIPHATH.

3a Bpemsi paboThl B (rpMe MposiBUIIA ce0sl KaK BHICOKOKBAIN(UIIMPOBAHHBIHN, OTBETCTBEHHBIH
pabOTHHK, 00JIaAIOIINiIl OPraHU3aTOPCKHUMHU CIIOCOOHOCTAMHU. MIMeHHO mo3ToMy pykoBojacTBo OO0
«DEHUCT» odeHb MOBOJIBHO €€ pabOTOM, Ha JOKHOCTH, 3aBEAYIOUICH CEKTOPOM MO OIJiaTe W
CTHUMYJIMPOBAHHUS TPYAA U BUAUT €€ KaK IEepPCIEKTHBHOTO MEHEIDKepa.

Cama ke Ps0rieBa He XO4eT OCTaHABIUBATHCS HA JOCTUTHYTBIX pe3ysbTaTaX, TaK Kak MOJHA
CHJI M TBOPYECKUX HJIEH, K TOMY JK€ OHa IPEANoYUTaeT ObITh BEAYILIEH, a He BEJIOMOM.

Cutyanus 3

Cypukosa B.B. MHOrOfeTHAs MaTh. OTHAKO CUUTAET, YTO POJIb JOMOXO3SHKH €if He MOAXOIUT.
IlosToMy  BCIO  CBOIO  CO3HATEIbHYI0  JKHM3Hb OHa  paboTama,  CTpeMMIach  CTaTh
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3.

4,

BBICOKOKBaIH/I(I)HLII/IpOBaHHLIM M1 BBICOKOOIINITAYHMBACMBIM CIICIUAJIMCTOM IIO CBOCH HpO(I)CCCI/H/l. U sto
el yzanocs.

33 IIOCJICAHUE [OBa rojaa Hasal eé JABaXX/JIbl MOBBIIAJIN B AOJDKHOCTH, YTO CYIIECTBEHHO
MOBBICHJIO YPOBEHb €€ MaTepUaIbHON 00eCIICYEHHOCTH.

Curyanus 4
NBanoB MN.M. pabGoraer BegymuM CHELHATNCTOM B oTAene Mapkerunra ¢upmsr OO0
«Jlanryct» yxe 17 ner. HeomHOkpaTHO eMy Ipeajaraid TOBBIIIEHHE B JODKHOCTH, TaK KaKk OH
ABJIAETCS. HENPEB30HIEHHBIM CIELUATUCTOM; IIOJb3YETCs YBaKCHHEM aIMHHUCTPALUM, KOTOpas
HEOJHOKpAaTHO obparmaercss K HeMy 3a COBETOM, CUHTAs €0 aBTOPUTETHBIM COTPYAHHKOM, MMEIOIIHM
Goratslii OITBIT pabOTHL.

Curyanus 5
BHHUMaTeNbHO 03HAKOMBTECh U MPOAHATU3UPYHTE HH(POPMAIMIO B IPEATOKEHHOH KaapoBOi
cuTyaruy. BersiBuTe poOIeMHBIE MOMEHTHI B CIIOJKHBINEHCS KaJpOBOIl CHTYaInH Ha MPEATIPHSATAH.
OTBETHTE Ha CIEMYIONIHE BOMPOCHI:

. Ilouemy AmntoBoii M.M. He ynanoce peanu3oBaTh 3allJIaHUPOBAHHBIE KaJpOBbIE MEPONPHATHUS IO

MIAHMPOBAHUIO U PA3BUTHIO Kapbepbl?

. [Mouemy pyxoBoguremn OOO «SHTaps» HE CpearnpoBaiy IODKHBIM O0Opa3oM Ha pacHopsuKEHHeE

JMPEKTOpa MPeANnpUsTHs?

Kem n xaxue ommOKy ObUIH TOIYLIEHBI B X0/ pealN3alliil HAMEUEHHBIX KaJPOBBIX MEPOIPHATHH 110
IUIAHUPOBAHUIO U PA3BUTHIO Kapbephl?

Kakum 06pazoM MOXKHO NIPEOIOJIETh CIOKUBILYIOCS IPOOIEMHYIO KaJPOBYIO CUTYAIUIO?

ApryMeHTHPYHTE CBOH OTBETHI U IPEIUIOKEHHS.

Curyaunus 6

IIpennpusrue OO0 «SHTaph)» crennanu3upyercs Ha TOProBile IOBEIMPHBIMU U3aenusiMu. B
coctaBe KommaHumu 10 MarasmHOB M 5 TOProBbIX Todek. KampoByro cimyx0y Ha NpemnpUsTHH
BOBTJIABIISIET — MOJIOJION M KPEaTHBHBIN pyKoBoanTeNns AHTOHOBa MpuHa VBaHOBHA.

He tak naBHO AHTOHOBa MpuHa [1BaHOBHA BEpHYNAch ¢ KypcOB MOBBIICHUS KBATH(DHKAIUU
M0 COBPEMEHHBIM BOIPOCaM YINpPAaBJICHUS YEJIOBEUECKHMMH pecypcaMu, KOTOpbIe BKIIOYAIH B ce0s, B
TOM YHCJIE M BOIIPOCHI IJITAHUPOBAHMS U PAa3BUTHUS Kapbephbl IIepcoHana. FIMEHHO 3TH BOIIPOCHI Oobliie
Bcero 3auHrepecoBasii AHTOHOBY M.H., n He€ ObUI NOArOTOBJIEH IUIAH peaau3alul CBOUX HIEH st
PYKOBOAUTEIISI IPEATIPUATHS.

B mepBblif ke JeHb IOCIEC BO3BPAIEHUS C KypCOB IOBbIIIeHHS KBanuduxanuu V.U
AHTOHOBa HampaBWJach K JIUPEKTOPY KOMIIAHMM M paccKasajla O CBOMX HOBATOPCKHX HJIESIX U
3aayMKax. PykoBonuTenb KOMIIAHMM OYEHb 3aMHTEPECOBAJICS MEPONPHUATUSIMH HNPEIT0KEHHBIMU
Wpunoii VBaHOBHOH W mOmpocwsl €€ MOArOTOBUTh W MPOBECTH TPEHUHT B TEPBYIO O4Yepensb C
PYKOBOAUTEISIMUA TPEINPHUATHS, @ UMEHHO: JUPEKTOPOM IMPEANPUATHS; 3aMECTUTEISIMUA TUPEKTOPA;
3aBEAYIOIIMMU Mara3uHaMu; CTapIIMMU MEHEIDKEPaMH TOPTOBBIX TOYEK.

B rteuenue Henmenu Vpuna liBaHOBHAa TOArOTOBWJIA TPEHHMHT U TIpOBella €ro ¢
pykoBoauTensiMu nipennpustus. OxpHako cam pykoBogurens OOO «SIHTape» B mocineIHUl MOMEHT
PELIN OTKa3aThCs OT y4YacTHs B TPEHHHTE, COCIABUINCH HA CBOIO UYPE3MEPHYIO 3aHATOCTh. TpeHUHT
NpOWEN YCHEeUIHO ¥ MPOAYKTHBHO. Bce yuacTHHKM TpeHUHTa ObLIM OY€Hb aKTHBHBI, 33/1aBAJI MHOTO
BOIPOCOB, MPOSIBUIM OCOOBIH MHTEPEC K METOJaM U croco0aM pa3BUTHSL Kapbepbl, KOTOPbIE ObLTH
MpEe/CTaB/IeHbl B paMKaX TPEHHHIA.

Ha crnenyrommii nenp mocine Toro kak gmpektop OOO «SIHTapb» 03HAKOMHICS C
pe3ynbTaTaMH MPOBECHHOTO TPEHUHTA CUell HEOOXOANMBIM OTATh PACHOPSIKEHUE B COOTBETCTBHHU C
KOTOPBIM BCEM pPYKOBOJHTENSIM HEOOXOAMMO OBLIO MOJATOTOBUTH CBOM MPEAJIOKEHHS I10
IUIAHUPOBAaHUIO M PAa3BUTUIO Kapbepbl COTPYAHUKOB CBOMX CTPYKTYPHBIX MOJpa3ieleHud |
MPEICTaBUTh UX PYKOBOIUTENIO KaJAPOBOH CITyKOBI.
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OnmHAaKko CHTyanus CIIOKWIACh TaKHM O00pa3oM, HYTO PYKOBOMWTENH NPEINPUATHS He
TOPONMJIMCh C BBIIOJIHEHUEM PACHOPSIKEHUs, a Te, 4TO BCE K€ IOATOTOBWIHM INPEJIOKEHUS I10
IUIAHUPOBAHUH U Pa3BUTHUIO Kapbepbl CBOMX MOAYMHEHHBIX MOXKHO OBLIO ObI KIacCH(PUIMPOBATh KaK
«otnucKy». HamedeHnas pabGoTa mo peanu3aluu KaJpoBbIX MEPONPHUATHH B HalpaBICHUU
yIpaBJIeHUs] Kapbepoi 3allljia «B TYIHK».

Tema 7. MoTHBanus H CTUMYJIHPOBAHUE

Bompocs! 17151 ycTHOro onpoca:

1. IloHATHA MOTUBALMU TPYAOBOH JEATEIBHOCTH M CTUMYJHpOBaHUA. OCHOBHBIE TEOPUH
MOTHBAIINH.

2. DKOHOMUYECKOE U HEIKOHOMHYECKOe CTUMYJHPOBAHHE: CHOCOOBI MOJJepKaHud OalaHca
MEXIy HUMU.

3. OcHOBHBIE IPHHLUIIBI CTUMYJIMPOBAHUS FOCYAAPCTBEHHbIX U MYHHULUNAIBHBIX CIY>KaIHX,
PabOTHUKOB KPEANUTHO-(DMHAHCOBBIX YUPEXKICHHH W TPENPUATHII: COUeTaHHEe IOOMPHUTENBHBIX U
HaKa3aTeNbHbBIX BUIOB CTHMYJIHPOBAHNS; ONICPATHBHOCTS.

CuTyanuoHHbIE 321241

BuumarensHO M3yunTe KOMMEHTApHi K BapHaHTy 3a/laHMs, U3 BO3MOXKHBIX BapHaHTOB OTBETOB Ha
CHTYallUIo BEIOEPUTE BEPHBIH, 110 BarmeMy MHEHHIO, OTBET U apryMEHTHPYITE ero.

Bapuanm 1
KommenTapmii:

Y 1OBIIETBOPEHHOCTh TPYAOM — 3TO OLIYIIEHHE TOTO, YTO BBI MONHOCTBIO pacKphIBacTe B HEM
CBOM CHIBI M CHOCOOHOCTb, ¥ 4YTO Balla JEATENbHOCTh JODKHBIM OOpa3oM OIEHHBAETCA
okpyxaromumMu. OfiHa ¥ Ta ke paboTa MOXKET MOPOXKAATh YAOBICTBOPEHHOCTh U pa304apOBaHue: BCE
3aBHCHT OT TOro, Kak Bbl OTHOcuTech K Heil. ITostoMy, ecnm 3asBUTenb OyleT INepeBeieH Ha
JKeNaTeNbHyI0 I Hero paboTy, a ero HacTpodl M OTHOIIGHHWE K BBHIMONHAEMBIM O00S3aHHOCTAM
OCTaHyTCSl HEM3MEHHBIMH, TO BPEMEHHO ITOSBUBIIEECS yIOBICTBOPEHHOCTE HA HOBOM MECTE BPSA JIH
OyZeT JoNro COXpaHsIThCS.

Cama no cebe mepeMeHa paboThl HUKOTAA HE MOWAET Ha Mmoib3y. KpoMe TOro, CTOUT TOJIBKO
MOMTH Ha MOBOZY y OAHOTO, KaK Cpa3y k& BO3HUKHET BOIIPOC O HEOOXOIMMOCTH IepeBojia Ha Jydlee
MECTO M JPYTHX COTPYAHHKOB. Bo Bcex ciydasx He0OX0OIMMO TOOHMBATHCS TPAaBHIBHOTO TIOHUMAHUS
HOAYNHEHHBIMH CYITHOCTH YAOBJIETBOPEHHOCTH PabOTOI.

Curyanus:

OJ1H U3 BallUX MOJYMHEHHBIX 3asBHII, YTO OH HE HCIIBITHIBAET YIOBICTBOPEHHS TPYAOM OT CBOEHT
paboThl, OHAa eMy He II0 OyIle, W TPOCHT IOPYIHTh eMy Ooiee nHTepecHoe neno. Kak B
OTpearnpyeTe Ha Mogo0HOe 3asBIeHHIE MOAINHEHHOTO?

Bo3Mo:kHBbIE BADHAHTHI 0TBETOB:
a) YCTaHOBIIO, Kakas paboTa Jana Obl eMy yIOBIETBOPEHHOCTb, M €CIIH €CTh BO3MOXHOCTb, KaK

MOXXKHO CKOpee IPEfOCTaBII0 TaKylo paboTy.

6) mymaro, 9TO 00O XOTen OBl MMETh paboTy MO Aylle, IPUHOCIIIYIO yIoBiaeTBopeHue. OmHako,
(¢upMa HE MOXKET IPEIOCTaBUTHh TAKyI0 BO3MOXKHOCTH BceM paboTHHKA. [loaToMy mocTaparoch
yb6equTh paboTHHKA, YTO MHOTHE COTPYIHUKH TEPIICIHBO TPYAATCSA HAa IOPYYECHHBIX UM yJ9acTKax.
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a)

0)
B)

n)

e)

B) 06’b}ICHIO, 4YTO YHOBJIETBOPECHHOCTH pa6OTOI>'I onpenesaeTcs T€M, Kak K HEW OTHOCHUTCS W Kak ee
BBINOJIHATE. Hano CKaszaTb, 4YTO U OT BBITIOJIHIEMONH UM pa60T1>1 MOXHO IOJIyYUTh OoJbiee
YAOBJIETBOPEHUE, €CJIIU BUJICTH B Hel TBOPYECKOE HAYaAJIO.

Bapuanm 2
KommenTapmii:
3aHATHSA O CyTH PabOTHI, a TakXkKe HaJIWYHe MHTEPecoB K Hel — pemaromue (axkTopsl ycmexa.
Hapsimy ¢ 3TuM BecbMa CyIIECTBEHHOE OOCTOSTENBCTBO — COOCTBEHHBIH B3MIsiA. O4YeHb BaXKHBIM
00CTOATENBCTBOM JUISi HAC OKa3bIBAETCSA TAKKE IPEABOCXMINEHHE IIONOKUTENBHOTO pE3ynbTaTa
JeATENbHOCTH.

Curyanus:

CruMynupoBaHue HHTepeca K paboTe — BecbMa BaxHBIH (akTop ycuieHuUs  TPyJOBOH
MOTUBalIMK. BpiGepure #3 TNpPHUBENEHHBIX HIDKE BapHaHTOB TpH Hambonee d(PEKTUBHBIX,
TIOBBIMIAIOMINX MHTEPEC K BBINMOIHIEMOH paboTe (TIIp1 3TOM 0COOBIE CITydal NCKIIFOYAIOTCS).

Bo3MosKHBIE BAapUAaHThbI OTBETOB:

PYKOBOJACTBO IOJDKHO MOJAPOOHO WH(OPMHPOBATH KOJUIEKTUB O XapakTepe, BBIIOJHAEMOW UM
paboThI.

BpEMsI OT BPEMEHH CIIEyEeT MEHATH IIOpyJYaeMyIo paboTy, 4TOOBI OHA HE HaJoena.

€CJIN HY>XHO 3aCTaBUTh H}OHCﬁ BBITIOJIHATH pa60Ty, cJIeayer 06’beI[HHI/ITB XOpoHIo NOHUMAKIUX Apyr
JIpyra COTpYIHUKOB B OJHY I'DYIIILY.

NOAPOOHO, B ACTANAX COTPYIHUKAM HYXKHO OOBSICHUTH XapakTep paboThl, IOMOYb MM BBIOJIHHUTH €€
0€e3 CpbIBOB.

pa60Ty, KOTOPYIO HYXHO BBIIIOJHATB, CICAYCT BpEMs OT BPEMCHU MOIOJHATH HOBBIMU 3aJavdaMU.
Hemoxo oprann3oBats COPEeBHOBaHME 32 JIyUIINHA PE3yIbTaT.

TOYHO YKa3aTb Ha HEAOCTATOK U IMOJIOKUTEJIbHBIE MOMEHTBI BBITTOJTHIEMOM pa60TI)I.

Bapuanr 3
KommenTapmii:

OmnpeneneHue OCHOBHBIX HAlpaBICHUH AEATEIbHOCTH OPTaHU3ALUM, U ee Ieneil — 00A3aHHOCTh
BBICIIIETO YIIPaBICHYECKOro 3BeHa. OJHAKO B OpraHM3alUAX CO CIOXKHBIM MEXaHU3MOM YIPaBIEHHUS,
OIPOMHBIMH MacIiTabaMH paboThl, 60JbLION reorpaduueckoil paccpel0TOYEHHOCTBIO IPENPUSITUH
BBICIIME YIPaBJAIONIME HE BCErAa MMEIOT BO3MOXKHOCTH JaTh YETKME MHCTPYKLUHM U ONPENEIHUThH
HanOoJiee ONTHMANbHBIC HANPaBICHUS M LEIMH JEATEIBHOCTH JUIL KaKIOT0 KOHKPETHOTO YdYacTKa
paboTEhL.

B mnomoOHBIX ycnoOBUSX HeNb3s JKAATh HIM JOOMBAaTbCS YKa3aHMH OT BBIIMIECTOSILIETO
PYKOBOACTBA, HeJb3s 3aHUMAaTh IIACCUBHYO, BBDKMIATeNbHylo mnosuuuto. HyxkxHo nelicTBoBaTh
CaMOCTOSATENPHO M MHUINATUBHO. [Ipy 5TOM OyzeT MpaBUIIBHBIM, €CITU YNPABIAIONINI BO3BMET BCIO
OTBETCTBEHHOCTb 3 IIPUHATHIE MEPHI HA ce0sl.

Curyanus:

B kpyr ciyxeOHBIX OO0sS3aHHOCTEH YHPABJISIOMIEr0 BXOAWT MHOTO BOIPOCOB, B YaCTHOCTH
WCTIOJIHEHUS YKa3aHUH, UCXOIAIINX OT BBIIICCTOSIIIMX MHCTAHIMN. YTIPABISIOIINA JOIKEH PEIIUTD,
KaK HMEHHO JOOUTBCS YCIEIIHOW pealn3allid 3TUX YKa3aHWH, Kak MOOWIM30BaTh Ha 3TO
NOJYUHEHHBIX ¥ T. A. OJIHAKO BBIIECTOSIIEEC PYKOBOJICTBO MOXKET HE JaTh YETKUX YKa3aHUH, He
OIpEeIeNUTh KOHKPETHBIC LIENH.

Kak momxkeH jeiicTBOBaTh yIpaBISIONIMIA B 3TUX ciaydasx? Kakoi BapuaHT neiicTBUil BHIOpATh?

Bo3MokHBbIC BADHAHTBI OTBETOB:
a) 3ampocUTh HCOOXOOUMBIC YKa3aHHs Yy Ha4alIbCTBA
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6) NpOoaHaIU3UPOBATh OGCTaHOBKy, onpeneinTb, 4HYTO H606XOHI/IMO caciaate 110 COOCTBCHHOMU
WHUIIUATUBE B HHTEpPECaAX CBOCH opraHu3anuu, U NPUCTYNUTh K TNEUCTBUSIM TIO MO6I/IJ’II/133HI/II/I
TNIEPCOHAIA HA PCHICHUE BBIABJICHHBIX 3a1a4.

B) OTCYTCTBUE YETKHUX yKa3aHI/Iﬁ U IOCTaAaHOBKU KOHKPETHBIX meae co CTOPOHBI BBIIIECTOSIIEH
HHCTAaHIOHUHU MOXKET 00BACHATHCS TEM, YTO TaM CHHUTAIOT H€H€H6C006pa3HHM U HECBOCBPEMCHHBIM
NPUHUMATh IIOCIICIHIHBIEC PCIICHUS. H03TOMy npeaAnpruHUMaThb Kakue-1mo0 MPAKTHYICCKUEC
JICHCTBUS JIY4II€ TOJIBKO ITOCJIE TOI'0, KaK ITOCTYIIAT YKa3aHUs «CBEPXY».

3aganue 3. BHuMmarenpHO 03HaKOMBTECh C 3aJaHWEM CBOETO BapHWaHTa. llpoaHammsmupyiite
npeACTaBIeHHbIN MaTepuan. OTBEThTE HA MOCTABJICHHBIE BOMPOCH U CHOPMYIUpPYHTE BBHIBOABI 110
CUTYaLlUH, CJIOXKHUBIIEHCS B 0003HAYCHHO!N OpraHU3aliu:

1. IlpencraBbTe cesi Ha MeCTe COTPYJHMKA AaHHOH OpraHU3allMU M MPOAHAIU3UPYHTE €€ C MOMOLIbIO
HIDKETIPUBE/ICHHON aHKeTol «lccieoBanne yIOBIECTBOPEHHOCTH PAaOOTHUKOB TPYIOM» (3aIlOIHUTE
e€ Ha OCHOBE JIAHHBIX CUTYAIIHH).

2. OueHHUTE CTENEHb YIOBIETBOPEHHOCTH TPYAOM pAOOTHUKOB W MNPEAJIOXKUTE MEPONIPHATHS s
MOBBILICHUSI yIOBJIETBOPEHHOCTH PAaOOTHUKOB TPYAOM.

3. Kakue ommOKku qomynieHsl pyKoBOAUTENEM?

Jlns BEITONHEHWsI 3aJaHUS BOCIIOJIB3YHTECh  aHKETOW /ISl WCCICNOBAHUS YJOBICTBOPEHHOCTH
pabOTHHUKOB TPYAOM.

AHKETA
JJ151 HCCIeJOBAHNS Y0BJETBOPEHHOCTH Pa0OTHHKOB TPYAOM

2. OTMeTbTe, mOXKadyiicTa, 3HAKOM «+» Te acmeKThl Bameii TpymoBoii :KkKu3HH B
OpPraHM3anNd, KOTOpbIMH Bbl HamGoJiee Bcero yI0BJIETBOPEHbI M 3HAKOM «—» Te
acmeKThbl, KOTOpsIMH BhI Hanbo 1ee Bcero Hey/I0BI€TBOPEHHBI:

— HUHTEpecHas TeMaTHKa padoThl;
— COOTBETCTBUE KBATU(HUKALUY CONEPIKAHUIO PaOOTBI;
— pEeXHUM paboTEI;
— CTeleHb OTBETCTBEHHOCTH M CAMOCTOSATENBHOCTH B paboTe;
— BO3MOXKHOCTb PACKpBITh BCE MOU CIIOCOOHOCTH;
— B3aMMOOTHOLIEHHUS C PYKOBOJCTBOM;
— B3aMMOOTHOLICHHUS C KOJLIETaMu;
— TEePPUTOPHATBEHOE MECTOPACIIONIOKEHNE OPTaHU3aIHN;
— 3apa0oTHas IJIaTa;
— MEpCIEeKTUBBI JOKHOCTHOTO POCTa;
— BO3MOXKHOCTB IIOBBIIIATh KBATU(PUKALUIO;
— CBA3b MEXJY pe3ylbTaTaMH U OIIAaTOH TpyHa;
— conuanbHOE o0ecIedcHNE;
— 3arpy’eHHOCTb pabOTOi.
3. Xoresoch 061 Bam B dumikaiiniee Bpemsi:
- CMEHUTb Y4acTOK pabOThl BHYTPH IOJpa3IeIeHHs;
- MIEPENTH B IPYToe MOPa3IeIICHUE;
— BOOOIIIE YHTH U3 OpraHU3aIlHH.
4. Ecaun Bol codupaerech yiiTH H3 OPraHU3AIMH, TO, YTO SABJISETCS NPUYNHON TAKOTO pelIeHUs:
- TeMaTHKa paboThl;
- xapakxrtep padoTsl;
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a)

0)
B)

r)

)
€)
)

3)

- coJiepKaHne TPya;
- pexuM paboTsl;
- OTHOIICHHS C PyKOBOJHTEIIEM;
- OTHOIICHHS C KOJUIEKTHBOM;
- 3apaboToK;
- CHCTEMa OILIaTHI TPY/a;
- BO3MOXKHOCTb JIOJDKHOCTHOT'O POCTa;
- BO3MOYKHOCTH JUTS TPO()ECCHOHAIBHOTO Pa3BUTHS;
- CoLUaNbHOE 00ecIeYeHHUE;
- JpyTHe IPUYUHBI (yKaXXUTE)

3aganne 4. BHuMMaTenbHO M3y4HTe W IIPOAHATM3UPYHTE HH(OPMALMIO, U3IOKEHHYIO B
TIPEJICTABICHHBIX HIKE KaApOBBIX cHTyarusax. ChopMyampyiiTe BHIBOIBI, OTBETETE HAa MOCTABICHHEIE
BONIPOCHl U TIPEAJTIOKUTE MEPONPHATHSA, KOTOpPBIC IO3BOJAT Pa3peIINTh CIOKHBIIHECS KaIpOBBIC
CHTyalluH Ha MPEANPUATHAX.

Cutyanus 1

CymiecTByeT Takoi BHJI CTUMYJHPOBAaHHMS KaK «IUIaHBl JIONOJHHUTENBHBIX —BBIILIATY,
CTUMYJIMPYIOIUI IOUCK HOBBIX PBIHKOB COBITa, IyTeH MAaKCHMH3aIUU cObITa. JTO MOTYT OBITh
HOZAApKH OT (hUPMBL, CyOCUIUPOBAHNE CIy>KEOHBIX PACX0J0B, IOKPBHITHE TUYHBIX PACXOJI0B, KOCBEHHO
CBSI3aHHBIX ¢ pabOTOH (IETOBBIX KOMaHIMPOBOK HE TONBKO PabOTHHKA, HO U €r0 CYNPYTd WM JApyra
B TIO€3]IKE).

Jns  xakWxX, W3 HIDKCYKa3aHHBIX MpeNnpusaTHii oH Oynmer HamOonee dddexTuBeH?
AprymMeHTHpyHTE CBOI OTBET.
toproBeiii oM OAO «B3TJuH» (cmenmanusupyercs Ha TIpoJjaxe H3AeNUd B 001acTé
TPaKTOPOCTPOCHH)
000 «Ilekapby (CreUATU3UPYETCS HA BBINEUKE XJI€000YIOUHBIX H3IEITHiT)
¢upma «M3narens» (cHenuanu3upyercs Ha paclpOCTPAHEHHN NOMUTpapuIeckol MPOIYKINH: KHUTH,
peKIaMHbIe OyKIICTBI, IIaKaThl, KaJeHAapH U T.J.)

Curyanus 2
B 70-x romax Ha COBETCKUX MPEANPUATUSIX AaKTUBHO MCIIOIb30BAIUCH CIIELYIOIIUE METOMIBI
MOPaJIbHOTO CTUMYJIUPOBAHUSL:
JIOCKa 110YeTa,
HOOIIPUTENBHEIE TPaMOTHI U 0JIar0JapHOCTH MOOEAUTEIIIM COLMATHUCTUIECKUX COPEBHOBAHUM,
HarpaxJeHue NaMATHbIMH IOapKaMH 32 XOPOIIyto paboTy U ap.
CTOHMT U MCIONb30BaTh JAaHHbIE METOABl B COBPEMEHHBIX CHCTEMaX YIPaBICHHs YeIOBEUECKUMHU
pecypcamu? ApryMeHTUpyiTe CBOI OTBET U NPEATIOKUTE CBOM BAPHAHTBI

Curyauus 3

IIpennpustue OOO «3aps» HCHOIB3YeT COBPEMEHHbIE U  JOPOTOCTOSINME METOJbI
CTUMYJIHPOBAHUSL:

—  JeHEKHOE CTUMYJIUPOBAHHE (IPeMHH, GOHYCHI),

—  MarepualbHOe CTUMYIUpOBaHHE (IPENOCTABICHHME OKHJIbS, KPEIWUTHI, OeclulaTHOe
TIUTaHUE U JAp.)

OnHako B HOCIEHHEE BpeMs HPOM3BOLUTENIBHOCTH TPYAa PE3KO CHHU3MIACh. PyKoBoACTBO
HOPEANpHATUS. B 3aMEIIAaTeNbCTBE: IIPU BBICOKOM YPOBHE 3apa0OTHOIl IIAaTel U PEryJIspHOM
MaTepualbHOM MOOIIPEHHN PACKPHITh M MCIOIb30BaTh TPYAOBOH MOTEHINAN PaOOTHHKOB B HOIHOM
o0beMe He ymaeTcs.

B 4em npuunHa (caenaiire npennonoxenue)? Kakue meponpusatus Bel MoxeTe TOCOBETOBAThH
pykoBoactBy OOO «3aps» Ans paspelieHus CI0XKHUBLICHCS KaApoBOi cuTyauu?
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Tema 8.BricB0o00xKIeHHE epcoHAIa

Bomnpochl 111 yCTHOTO onpoca:

1. IonsTHe, NPHYNHBI ¥ KpUTEpHU 3PPEKTUBHOCTH BBICBOOOKICHHS IIEPCOHAA.

2. OcHOBHBIC TIpaBMJAa BEICBOOOXICHUS IIEpCOHANa: IPUBS3Ka K pabodYuM MecTaM,
OCYIIECTBIMOCTh, MUHIMH3AIHS 3aTpar.

3. MeTojbl BBHICBOOOXKIEHUS MEpCOHANA: MpEeKpallleHne HaiiMa, IepeMelleHHe, COKpalleHHe
pabovero BpeMeHH, ayTIUICHCMEHT H JIp.

O3HaKOMBTECH C TPEIOKEHHON CcHTyammed, mpoarHammsupyite e€. OrBeTbTe Ha
HOCTaBIICHHbIE BOIIPOCHL.

Cutyanus 1
Ha mnpemnmpustin OAO «Bonra-M» mnpu aHaim3e TEKy4eCcTH KaJpoB OblIa BBISBICHA
cleyIomas IpooIeMHas TpyIIa COTPYIHUKOB:
MOJIOJIbIE CIIEIIUATUCTHI B Bo3pacTe oT 25 no 30 ner,
MMEIOLIHE BEICOKYIO 3apa0OTHYIO IUIaTy.
IIPU YBOJBHEHHH JKaJl00 HAa MOPAIbHO-TICUXOJIOTHUECKUH KIIMMAT B KOJUIEKTHBE HE YKa3bIBAJIH.
[MpeanonoxuTe, Kakue MNPUIMHBI MOTYT OBITh PEIIAIOIIAMH B YBOJBHEHHH MOJIOJBIX
CIIENMANINCTOB B JaHHOH cuTyanuu? IIpemnokure MeponpHATHs, KOTOpHIE MO3BOIAT 00ECIEedUThH
CTaOMIIBHOCTH NEPCOHAJIA U PEIIUTh CIOXKUBUIYIOCS HETATUBHYIO KaJJPOBYIO CUTYALIUIO.
Curyanus 2
OcHOBaHUSL [UIsI YBOJBHEHWS: HEYJOBJICTBOPUTEIBHOE BBIIOJHEHHE pa0OThl, YBOJBHEHHE IO
COOCTBEHHOMY JKEIaHHIO, HECOOIIOCHIE TPYIOBOTO 3aKOHOAATENHCTBA CO CTOPOHBI OpraHH3AINH,
npeAHaMepEeHHOe HapylleHHe MpaBui, YBOJbHEHHE B Cilyyae OOJE3HM, HENOAYMHEHHE, JIMKBUIAIIMS
OpraHU3aIHu.
Pacmpenenure BollieyKa3aHHbIC OCHOBAHUS JJIs YBOJIBHEHHS B TaOJIHLIE.

OcHoBaHus 1151 YBOJBHEHUS €O OcHOBaHUS ISl YBOJIbHEHHSI CO CTOPOHBI
CTOPOHBI padoToaaTeisi padoTHHKA

Curyanus 3
Ha npeanpusitun OOO «TaiiMbip» npu aHaIIM3e TEKy4ecTH KaaApoB Obliia BBISBICHA CIICAYIOLIAst
npo0OJIeMHast TPYIITa COTPYIHUKOB:
OTBITHBIE CIEUATMCTHI B Bo3pacte oT 35 no 45 ner,
HMeloIIye OJIaronpHATHBIC YCIOBUS TPY/a, BEICOKYIO 3apa0oTHYIO IUIaTy,
ctaxk pabotsl B OO0 «Taitmbip» — 10-15 roza.

IIpennonoxure, KakHe HPHINHBI MOTYT OBITh PEIIAIONIMMHM B YBOJNBHEHHH MOJOIBIX
CIIENMAJINCTOB B JaHHOH curyanuu? Ilpemmokure MeponpHATHs, KOTOPHIC MO3BOIAT 00ECIEUnThH
CTaOMIIBHOCTB IIEPCOHATA U PELINUTH CIOXKUBIIYIOCS HETaTUBHYIO KaJPOBYIO CUTYAIIHIO.

Curyanus 4
Ha npennpustun OOO «Ypanbck-17» mnpu aHaiau3e TEeKydyecTH KaJpoB ObUla BBISBIEHA
clemyiomas mpooIeMHas TPyIIa COTPYAHUKOB:
MOJIOZIbIE CIIELMANUCThI B Bo3pacte oT 20 no 23 ner,
HMeIoIHe CTa0MIBHYIO 3apa0O0THYIO IUIATYy.
ctax padotsl B OO0 «Ypansck-17» — 1-2 rona.

[Ipenmonoxxure, Kakue NPHINHBI MOTYT OBITh PEMIAIONMMH B YBOJBGHEHHH MOJIOIBIX
CIIENMANNCTOB B JaHHOH cutTyanuu? IIpemnoxkure MepomnpusTus, KOTOpbIE MO3BOIAT 00ECIEeUUThH
CTaOMIIBHOCTB MEPCOHANA ¥ PELINTh CIIOKHBIIYIOCS HETATHBHYIO KaJJPOBYIO CUTYALHIO.
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BOl'lpOCl)l AJIsA TeCTl/lpoBaHl/lﬂl:

1. KagpoBblii MeHETKMEHT — 3TO:
a) HayKa yIpaBIICHHUS;
0) cTpaTerus U NpaKTUKA YIPaBICHHUS YeIOBEUECKHMH PECypCaMu;
B) MOJTOTOBKA PYKOBOJSIINX KaJPOB;
I') IPUBJICYECHUE HOBOTO IIEPCOHAIA.

2. B nes1ioM ynpaBJieHHe YeJI0Be4eCKHMH PecypcaMH — 3To:
a) KafipoBoe obecreyeHne OpraHu3alnig;
0) peanu3anys KaJpoBOW OJIUTHKH;
B) CTpaTerus pabOTHI C YEIOBEUECKUMHU PECYPCaMH;
T') peryJIMpOBaHUE TPYIOBBIX OTHOLICHUH.

3. B MeHeT:KMeHTe OPraHU3alHu MeKAY (PUHAHCOBBIM U KaAPOBBIM MeHET:KMEHTOM /I0JIKHbI
ObITH OTHOLICHHSI:

a) IOMYMHEHNS (PUHAHCOBOTO MEHEIDKMEHTA KaPpOBOMY;

0) OJUMHEHUSI Ka[pOBOT0 MEHEKMEHTA (PUHAHCOBOMY;

B) PaBHOIIPABHOTO B3aUMOACHCTBHS;

T') HE3aBUCUMOTO (DYHKIIMOHHPOBAHHSI.

4. Boicokasi NPOM3BOAUTEIBLHOCTL TPYy/Aa 00JIb1lIe BCEro 3aBUCHT OT:
a) TEXHHMYECKOTO OCHAIIICHHUS;
0) BBICOKOI KBAIM(UKALMY [IEPCOHAIA;
B) YMEJIOTO PyKOBOJICTBA;
T) pa3Mepa 3apabOTHOMN IITaTHL.

5. BHemHMii HCTOYHHK HaGOpa MepcoHasa MO3BOJISIET IPHBJIEYb HA BAKAHTHBIE MeCTa JII0/Iei:
a) C HOBBIMH HCSIMH;
6) 6e3 OOIBIINX 3aTPAT BPEMEHH U CPELCTB;
B) 6e3 OOJIBIIOro PUCKa AOMYCTUTH OIIUOKY;
r) 0e3 ymep0Oa Juisi CIOKUBIINXCS B3aUMOOTHOIICHHH.

6. B TpaaHIMOHHBIX MO/IE/ISIX YIPABJIEHHS YeT0BeYeCKHMH pecypcaMu KaApoBasi clIykoa
3aHHMAaeTCs:

a) CTUMYJIMPOBaHHUEM TPYa;

0) oopMIIEHUEM U YYETOM KaJIpOB,;

B) IUIAHUPOBAHHUEM Kapbephl;

T) COIMOJIOTO-TICHXOJIOTHIECKIMH HCCIIEJOBAHNSIMH.

7. UHHOBanMOHHAs MO/ieJIb YIIPABJICHUS YeI0BeYeCKHMH PecypcaMHu - 3T0:
a) HOBasi MOJICIb;
0) 3aMMCTBOBaHHasl 3a pyOeKOM;
B) 3aMMCTBOBAHHAs Y TIEPEIOBBIX POCCHIICKHUX TIPEATIPUSITHI;
T) pa3paboTaHHAs Ha NPEINPUSATHH C YIETOM IIEPEIOBOTO OIBITA.

8. HepBl)le CIICHHUAJTUCTHI 1O pa60Te ¢ KaipaMi NOSIBUJIMCH Ha NIPEANIPUATHAX

lnpu cocTaBIeHMH MCIONB30BAMICH MATEpUANEL ¢ caifta http://testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-
otvetami.html)
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a) B epBoii nosoBuHe X1X Beka;
0) Bo BTOpOi mojoBuHe X1X Beka,
B) B IIepBOI monoBruHe XX BeKa;
I') BO BTOpOii nonoBuHe XX Beka.

9. Kak npuiaTok MallMHbI, HCIIOJTHUTEIb ONpe/ieJeHHbIX A0KHOCTHBIX 00s13aHHOCTeil
patoTHHK paccMaTPUBAETCS B TEOPUU:

a) Hay4Horo MeHepkMeHTa Y. Teiinopa;

0) 4eTIOBEYECKUX OTHOIICHUI;

B) T'yMaHM3alUK TPYAA;

T) 4enoBeYeckux notpedHocTelt A.Macioy.

10. Teopusi X xapakTepu3yeT cpeHero padoTHMKA KaK YeJI0BeKa, CTPeMsILIErocst
YIOBJIETBOPHTH MOTPEOHOCTH:

a) B MaTepHaIbHOM OJIaronoyduu;

0) B IPUHAUIOKHOCTH K TPYIIIIE, KOJUICKTHBY;

B) B CaMOpeaIM3allu U TBOPUECTBE;

T') B TO3HAHHU.

11. Teopus Y xapakTepu3yeT cpeAHero padoTHHKA KaK YeJI0BeKa, CTPeMSIIerocs
YAOBJIIETBOPUTH ﬂOTpeﬁHOCTl/l HE€ TOJIbKO B MaTepPUAJIbLHOM 6.]'131"0“0.]1)"—[]/[]/[, HO HM:
a) B caMopean3ali;
0) B IPHHAUISKHOCTH K TPYIINE, KOIICKTHUBY;
B) B TBOPYECTBE;
T) B KoMdopre.

12.Co3aaTe/ KaKOil LIKOJbI MeHEeIKMEHTAa 10JIarajif, 4YTo MCIOoJb3ysl Ha0/I0eHus, 3aMepbl,
JIOTHKY M aHAJIN3 MOKHO YCOBEPUIEHCTBOBATH MHOTHE ONlePAllMH PYYHOI'0 TPY/AAa, 100UBasiCh HX
0o.J1ee 3¢ (peKTHBHOTO BHINOJIHEHHS?

a) KiTacCH4YCeCKas MIKOJIa MJIK MIKOJIa a/IMUHUCTPATUBHOI'O YIIPABJICHUA,

0) IIKOJa YeTOBEYECKIX OTHOIICHHUI;

B) WIKOJIa HAYKU O TIOBENICHUH;

) IIKOJa HAYYHOTO yIPABICHUSL.

13. YueHble KaKoii HIKOJIbI YIIPAaBJeHHs BIepBble ONpPeleJHIN MEHEIKMEHT KaK «odecneyenue
BBINOJHEHHs Pa0OThI C IOMOLIbIO APYTUX JTHI?

a) IIKOJIa HAyYHOr'O YIPaBJICHHUS;

6) K1accuueckKas HMIKOJIa UM IIKOJIA aAMUHUCTPAaTUBHOIO yIIPABJICHUS;

B) IIKOJIA YETOBEYECKUX OTHOIICHHH;

) IIKOJA HAyKU O MOBEJCHHH.

14. HccaenoBatesd KakKoil HIKOJABI YNPABJIEHHS PEKOMEHJIOBAJH WCHOJb30BATh MPHEMBI
yHOpaBjieHUsI 4YeJIOBeYeCKHMH OTHOILIEHHSIMH, BKJIIOYamomue 0oJiee 3¢ ¢peKTHBHBIE AeiicTBUS
HeMoCpeICTBEHHBIX HAYAIbLHUKOB, KOHCYJbTALMN ¢ PA0OTHHKAMM M NpeI0CTABIEHHE UM GoJiee
LHIHPOKHUX BO3MOKHOCTeil 001eHns Ha padoTte?

a) IIKOJIa HAyYHOTO YIIPaBICHHUS;

0) KiaccuyeckKas LIKOJa MM IIKOJIA aAMHUHUCTPATHBHOTO YIIPABICHUS;

B) ILIKOJIA HAYKH O ITIOBEICHUM;

I) IIKOJA YeMOBEYECKIX OTHOIICHHH.

15. UccaenoBaTenn Kakoil IIKOJbI yupaBJjieHUS H3y4YaJll pa3invyHble aCleKTbl COHHAJLHOI0
BSaHMOHeﬁCTBHﬂ, MOTHBAllUM, XapaKTepa BJaCTH U aBTOPUTETA, Opl"al{lli!alll/[OHHOﬁ CTPYKTYPBbI,
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KOMMYHMKAIIHH B OPraHH3alMsX, JIMAEPCTBA, H3MEHEHHE COJep:KaHWsA pPaboThl M KavecTBa
TPYAOBOii kM3HU?

a) IIKOJIa HAyYHOTO YIPABJICHHUS;

6) KiIaccuueckasl MIKOJa MM IIKOJA aAMHUHUCTPATUBHOTO yIIPaBIICHUS;

B) ILIKOJIA YEJOBEYECKHX OTHOLIECHH;

) LIKOJA HAyKH O MOBEIEHUU.

16. KioueBoii XapaKTepHCTHKOH KaKoOW WHIKOJIbI YNPaBJIEHHSI SIBJSIETCSI 3aMeHa CJIOBECHBIX
paccy’kIeHHii W ONHCATENILHOI0 AaHAJIW3a MOJAEJIsMH, CHMBOJIAMH H KOJHYeCTBEHHBIMH
3HAYEHASIMH?

a) IIKOJIa HAYYHOTO YIPaBJICHHUS;

0) Kiaccudeckas MIKOJIa MM IIKOJIa aAMUHUCTPATUBHOTO yIIPABJICHUS,;

B) IIKOJIA YEJIOBEYECKHX OTHOLICHHIA;

I) IIKOJa HayKU YIPABICHUS WK KOJTHYECTBEHHBIX METOIOB.

17. Kakoii u3 14 NpUHIUIIOB yNpaBJieHHH, BbleJeHHbIX AHpu daiiojieM, MO3BOJTUT 100UTHCS
00.1ee BLICOKHX Pe3yJIbTATOB IPH TOM Ke 00beMe yCHJIUIA:

a) eAMHOBJIACTHE(EAMHOHAYAIUE);

0) paszeneHue Tpyaa(crenuanInzanus);

B) €IMHCTBO HANPABJICHUS U CIUHBIN TIaH pabOTHI;

I') CKaJsIpHAs IENOYKa YIPABICHHS.

18. CoryiacHo KaKoMy NMpPUHUUNY, BblaeJeHHOMY AHpu daiiojieM, Yel0BeK A0JKEH MOJy4YaTh
NMPHUKAa3bl TOJbKO 0T 0JJHOT0 HAYAJIbHAKA H NOXYHHATHCS TOJIbKO eMy?

a) eIUHOHAYAIINE;

0) cKasIpHas LEN0YKa YIPaBICHNU;

B) MOPSIIIOK;

I') MHHUIHAATHBA.

19. Kakasi M3 MIKOJI B TEOPHM Pa3BUTHS KAJPOBOIr0 MeHe/:KMeHTa copmyspoBana GyHKUUHU
ynpaBJieHHs:

a) IIKOJIa HAyYHOTO YIPaBJICHHUS;

6) K1accuueckas MIKOJa UM IIKOJIA aAMHUHUCTPATUBHOIO yIIPaBIICHUS;

B) ILIKOJIA YEJTOBEUECKMX OTHOIIECHHIA;

) IIKOJA HAyKU O MOBEJCHHH.

20. Kaxkoii M3 M0JIX0J0B NOMOraeT WHTErPHPOBATHL BKJAAbI BCeX HIKOJ, KOTOpPble B pa3Hoe
BpeMsi JOMHHHPOBAJIH B TEOPHH 1 NPAKTHKE YIPABJICHHS:

a) CHTYalllOHHBIH OIXO0;

0) IpoLEeCcCHBII MOAX0T;

B) CHCTEMHBII IOJXO0A

T') HCTOPHYECKUH TOAXOI.

21. Mopean "Z'" coaep:KMT B cebe OCHOBHbIE HIeH aMEPUKAHCKOI0 M SIMOHCKOT0 MeHeIKMEeHTa
U 00JIBIIMHCTBOM CIENHAJIMCTOB pacleHuBaeTcs Kak ujaeajbHas. B Heil couerarTcsi cucrema
MHIMBHAYAJbHBIX IeHHOCTeH W rpynnosble ¢opmbl  B3auMmopeiicteua. Kakaa u3
nepevyrcIeHHBIX el XapaKkTepHa /ISl aMepUKAHCKOI0 MeHeKMeHTAa:

a) JIOJIrOCpoYHast paboTa Ha MPEANPHUATHH;

0) MpUHATHE CTPATETHYECKUX | YIPABICHYCCKUX PEIICHHH, OCHOBAaHHBIX HAa TPHHIHIEC
KOHCEHCYCa;

B) MHAMBUIYaJIbHAS OTBETCTBEHHOCTD;
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T) MeIJIEeHHOe NODKHOCTHOE IPOABIKEHHE, UYTO MO3BOISAET TOYHO OIEHUTh CIOCOOHOCTH
COTPYIHHUKOB.

22. CorjacHo KaKoMy NPUHIHUIY, BbiieleHHOMY AHpu DaiiojieM, I TOro 4Todbl 06ecneynTh
BEPHOCTD U MOJ/IEPKKY PAGOTHHKOB, OHH I0JLKHBI MOJIYYaTh IJIATY 32 CBOIO CIY:KOY?

a) eIMHOHAYAIINE;

0) ckajspHasi e,

B) MOPSIIIOK;

I) BO3HArpaKJCHUE MepCoHaa.

23. Kakoii mu3 mnpeacTaBJeHHbIX CTHIeH PYKOBOACTBAa HeOOXOAMMO TNPUMEHATH B
3KCTPeMAJIbHBIX (Ype3BbIYAHbBIX) CUTYAILUSIX:

a) IeMOKPaTUYECKHIA;

0) aBTOPUTAPHBIN;

B) JINOEpaITbHBIN;

T') aHAPXUYECKHH.

24. CTuab pPyKoOBOJCTBAa, NMPH KOTOPOM NPHJIEP:KUBAIOTCS NPHHIHUIOB HEBMEIIATEILCTBA,
YIeHbl KOJJIEKTHBA MOOMIPSIIOTCS K TBOPYECKOMY CAMOBBIPAKeHHI0, — 3TO:

a) aBTOPUTAPHBII;

0) AEMOKpAaTHUECKHUIL;

B) aHAPXUYECKHUil;

T') KOOIIEPATUBHBII.

25. Korga B mpomecce NMpOM3BOACTBEHHOIH IeITEIBHOCTH CTAJIKHBAIOTCA HHTepechl Pa3HBIX
JII0Jeil MM CrielUAIbHBIX IPYNI, TO OCHOBHON NPUYMHOI KOH(JIMKTA ABJISIETCS:

a) pacIpeieliecHHe PECypCoB;

6) Hey10BIETBOPEHHbIE KOMMYHHKALIHY;

B) Pa3IM4us B LEJAX;

T') pa3iIn4ys B IPEICTABICHUAX U IIEHHOCTAX.

26. CymecTByeT 4YeThIpe OCHOBHBLIX THIIA MOBeJeHHSl 4YeJOBeka, (JOPMUPOBAHHE KOTOPLIX
NPOUCXOAUT HA OCHOBE OTHOLICHHUs JIOJell K HOPMaM IOBeJCHUSl U LEHHOCTSIM NpeanpHsITUs.
JI1s1 KaKoro THIA MOBEJEeHNs XapaKTePHA BbICOKas HAeKHOCTh:

a) IpefaHHBII ¥ JUCHUIUIMHAPOBAHHBIA (IIOJIHOCTBIO IPUHUMAET LIEHHOCTH X HOPMBI OBEICHUS,
€ro JeWCTBUS HE BCTYHAIOT B IPOTUBOPEUNE C HHTEPECaMH OpraHHU3aIluN);

0) "opuruHan" (MpUeMIIeT LIEHHOCTH NPEANpPHUSTHS, HO HE MPHUEMJIET CYIIECTBYIOIIUE Ha HEM
HOPMBI IOBEICHMs, IIOPOXKIAeT MHOIO TPYAHOCTEH BO B3aUMOOTHOIIEHUSAX C KOJJIEraMH H
PYKOBOJCTBOM);

B) "npucnocobieHen” (He MpueMIeT EHHOCTeH MPeANpHATHS, CTapaeTCsl BECTH ce0sl, MOTHOCTHIO
cleqysl HopMaM u (popMaM HOBEJCHUS, IPUHATHIM Ha IPEANPUATHN);

r) "OyHTaps" (He MpUEMIIET HU HOPM IOBEJCHUS, HU LIEHHOCTEeH MPEANpPUSATHs, BCE BPeMs BXOAUT
B IIPOTHBOPEUHNE C OKPY)KEHHEM M CO31aeT KOH(INKTHBIE CUTYaIUN).

27. Coraacho Teopun "X'", pyKoBOAUTEIb A0JIKEH:
a) NPUHYXKJIATh TOMYNHEHHBIX;
0) yrpoxarb I0o{4MHEHHBIM;
B) TIOHSATh UX U CTUMYJIUPOBATH PaboTy;
I‘) YyBaxaTb NIOAYHMHCHHBIX.
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28. C Touku 3penuss Teopuu "Y" MeHeTkep 0JKeH BepPUTh B TMOTEHIHAJ YelOBeKa M
OTHOCUTHCH K MNOAYUHEHHBIM KaK K OTBE€TCTBEHHBLIM JIIOJAAM, CTPEMALIHUMCH K MOJIHOM
camopeanu3zauuu. 1o 3Toii Teopun:

a) paboTa He NPOTUBHA NPHPOJIE YEIOBEKA;

0) paboTa HOCTaBISIET JIOASIM yIOBJIETBOPEHHUE;

B) pa6OTHI/IKI/I NBITAOTCA IMMOJTYYHUTH OT KOMIIAaHUH BCC, YTO MOXKHO;

T') 4EJIOBEK He JTIOOUT paboTaTh;

29. B 4HCJI0 OCHOBHBIX PoJieii pYKOBOIUTEJISI OPraHU3alui He BXOJHT POJIb:
a) MHPOTBOPIIA;
0) X0O35CTBEHHNKA;
B) KaJIpOBHKA;
T') UCCIICIOBATEIS.

30. Pe3ome — 3710:
a) 3aKITIOYCHUE KaJAPOBOH CITYKOBI O COOTBETCTBHU KaHMATa BAKAHTHOMY MECTY.
0) KpaTKas caMopeKIiama.
B) ONMHCAHKE ITAMOB TPYAOBOTO MyTH.
T') peKIaMHOE 00BSIBICHHE O BAKAHCHUSIX.

31. CaMbIMH Ba:KHBIMHU B aHKeTe /1JI5l IPEeTEHAEeHTOB Ha PadoTy SABJIAIOTCS CBEeAeHUS:
a) 00 oOpazoBaHuW;
0) o cynumocTu;
B) O HALIMOHAJHHOCTH;
T) 0 Ipo(heCCHOHANLHOM OIIBITE.

32. BHyTpeHHUIi HCTOYHHK HA0OPa MepCOHAJIA TO3BOJIsIET NPUBJIeYb HA BAKAHTHBIE MeCTa
JI0IeN:
a) ¢ HOBBIMH TPO(eCCHOHANBHBIM OIBITOM;
6) 6e3 OoNBIIMX 3aTPaT BPEMEHHU U CPELCTB;
B) HHOCTPAHHBIX PabOUNX;
1) 6e3pabOTHBIX.

33. B oTG0opouHOM colecef0OBAHUH caMoe 0JIaronpHusATHOE BrieYyaTJeHHe MPOU3BOAAT:
a) ONIPATHBII BHENIHUI BHU] KaHAKWAATA HA pabouee MecTo;
0) Hanu4ue BOIUTENBCKUX IPaB y KaHAWAATA;
B) Pa3MBILUICHUS KaHIUAATa O CTUJIE PYKOBOJCTBA Ha MpEeXHeH padore;
T') 3aMHTEPECOBAHHOCTh B BHICOKOM 3apaboTKe.

34. B 6;1aHKe TPY/10BOr0 10r0oBOpPa paboTHHKA ¢ padoToaaTeseM 00s3aTeIbHbIM ABJISETCS
NMYHKT:
a) 00513aHHOCTB MOKU3HEHHOTO HaiiMa;
0) TUIaH Kapbepsbl;
B) JAOTIOJIHUTECIIbHBIC YCIIOBUS,
T) pa3Mep 3apabOTHOM IIaThL.

35. AxanTanusi B OpraHu3aliy HOBbIX PAGOTHHKOB ¢ BHLICIIUM 06pa30BaHHEM — 3TO NPoOIIecc:
a) IPUCIIOCOOJIEHHS K OPTaHU3allMOHHOMN Cpe/Ie;
0) npeoOpa3oBaHus CPEbI;
B) IPUBBIKAHKS K YCIOBUSAM TPY/Ia;
I') B3aUMOJICHCTBHS CO CPeoii.
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36. IIpuHIUNIOM CTHMYJIMPOBAHUS ABJISAETCH:
a) COYECTAaHUE MOOUIPUTEIIBHBIX U HAKA3aTEIIbHBIX METOI0OB;
0) 61arogapHOCTh B IPHKA3E;
B) BBITOBOP C 3aHECEHUEM B JIMYHOE JICIIO;
T) IPEMHUPOBaHKE [IEPCOHATIA.

37. Camoe BaskHOe Ha3HaA4YeHUe y4eObl Ha padodyeM MecTe — 3TO:
a) COXpaHeHHe KB (PUKAIIHN;
0) HoBBIIIEHHE KBATH(DUKALUH;
B) paclIMpeHHe Kpyro3opa;
T') OBJIaJICHUE HOBOM npodeccueii.

38. CnpaBeniuBas 3apiiara:
a) OYeHb Pa3Has B 3aBUCUMOCTH OT JIOJDKHOCTH;
0) ¢ MpPEMHSMH 32 XOPOIIYIO paboTy;
B) cO mrpadamu;
T) COYETAONIas BCE IyHKTHI.

39. BricB0OOK/IEHHE ITEPCOHATIA — ITO:
a) YBOJIbHEHHUE U3JIUIIHETO TEepCOHAIa;
0) cokparieHue pabodero IHS;
B) COKpalleHue paboueil Heneny;
T) MpoLeaypa, BKIOYAIOLIas BCE MYHKTHI.

40. AyTnielicMeHT 03Ha4aer:
a) OKa3aHue MOMOIIHU B TPYAOYCTPOICTBE;
0) ¢uHAHCOBYIO MOJNIEPIKKY;
B) BUJI CIIOPTa;
T') OTABIX B 00C/ICHHBIN ITEePEpPHIB.

Kumroun k Tecram:10, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 161, 176, 18a,
19a, 208, 218, 22r, 2306, 246, 258, 26a, 27a, 286, 291, 308, 31r, 3206, 33a, 34r, 35T, 364, 376, 38r, 39r,
40a.

4.3. OueHo4HbIE CPeICTBA ISl IPOMEKYTOYHOW aTTeCTAIHM.

IlepeyeHb kKOMIeTeHUUI ¢ yKa3aHHeM 3TanoB UX GOpMHPOBAHHUS B Npoluecce 0CBOCHH
o0pa3oBaTesbHON mporpammbl. I[loka3aTenn M KpUTepUH OLEHHBAHUSA KOMIIETeHUMId ¢
y4eToM 3Tana ux GopMupoBaHHs

Kon HaumenoaHue Kon HaumeHoBaHMe KOMIIOHEHTA
KOMITCTCHI[HU KOMICTCHIHU 9Tana OCBOCHHS
KOMIICTECHLIMH

YK-3 CHOCOOHOCTH OPraHU30BBIBATh U CriocoOHOCTh  HCTIONB30BaTh  BIIACTHBIC
PYKOBOIHTH pabOTOIT KOMaHMBI, MOJTHOMOYHS Ui OpraHW3alMu paboThI
BblpaﬁaTblBaﬂ KOMaH]lHle KOMaH/IbI 110 JJOCTHXKEHUIO HOCTaBJ’[CHHOf/i
CTPATErHIO JUIS IOCTHKEHUS YK 3.2. Leau
MOCTABJICHHOM 1eJTH

OIIK OC-4 CcrocoOHOCTh 0OOCHOBBIBATH U OIIK OC 4.1. CriocoOHOCTh HaXOJUTh
HIPUHAMATh (UHAHCOBO- OpraHNU3alMOHHO-YIPABICHICCKHE
JKOHOMUYECKUE U peleHus B npodeccHoHABHON
OpraHU3alOHHO- JIeSITeNbHOCTU U TOTOBHOCTh HECTH 33 HUX
YIpaBJIeHYECKHE PELICHHS B OTBETCTBEHHOCTh
npohecCHOHATBHON
JCATCIIBHOCTH
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NG RAWNE

©

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.

ITan 0cBOEHHS IToka3arennb OLlCHUBAHUSA KpnTepm?’l OLICHUBAHUSA
KOMIICTCHIIMHU

VK 3.2, [3HaTh: TEOPHUIO CTPATErHIECKOTO K HPUMEHSICT 3HAHUS B IIpoIecce Pa3paboTKu

CriocoGHOCTE OIEPAIIMOHHOrO YIPABICHHS KaJIPOBOH MOJIUTHKH, CTPATETUN

HCIIOB30BATD 'YMeTh: IPUMEHSTH TEOPHIO HA TIPAKTHKE YOPaBJICHHUS IEPCOHATIOM

BJIACTHBIE OTIEPAIIMOHHOTO U CTPATErMYECKOTO YIIPABIEHUs | ONpPEeNseT alropuT™M pa3paboTKu

HOIHOMOYHS 15 [IEPCOHATIOM. (unocopun 1 KOHUENUNN YIPABICHHUS

OpraHHsaLuy [HaBBIKH: CHCTEMAaTH3UPYET IPAKTUKY CHCTEM HEePCOHANIOM, KaJPOBOW MOIUTHKU 1

PaGoTHl KOMaHHBI o |[CTPATETHYECKOrO ¥ ONCPALHOHHOTO YIPABICHUS | COLMANLHOM IONUTHKH HA IPUMEpe

TIOCTHIKEHHIO epcoHanoM KOHKPETHOI OpraH3aIuH.

MIOCTABIICHHOH e’

OIIK oC 4.1. 3HaTh: MEPONPUATHS IO PEATU3ALNH [IpuMeHsTh 3HaHUs B TIpOLecce pa3paboTKu

Croco6HOCTB [pPa3pabOTaHHBIX HHBECTHIMOHHEIX MPOEKTOB U MHBECTUIIHOHHBIX TIPOEKTOB U MPOTPAMM.

HaXOIuTh [mporpaMmm BB]CTpa]/lBaTB TnporpamMmy peajim3anuu

OpraHU3aluOHHO- |YMeTh: peanu3oBaTh MEPONPUATHS MO MEpONPHATHIA B pAMKaX IPOEKTOB

YIpaBIEHYECKUE [peanu3anuy pa3pabOTaHHBIX HHBECTHLIHOHHBIX OLeHuBaTh pe3yabTaTUBHOCTb

peueHus B [[IPOCKTOB U IIPOrpamMm HCIIOJIb3YyEMBIX HHCTPYMEHTOB

npodeccuoHanbHOi  [HaBBIKH: BIaJeTh HHCTPYMEHTAMU PeaU3alul

JIeATENbHOCTH 1 [MHBECTHIIMOHHBIX MPOEKTOB M IIPOTrPaMM

TOTOBHOCTh HECTH 3a

HUX

OTBECTCTBCHHOCThH

Bonpocs! k 3auery

MeHenKMEHT OpraHU3alUK U €r0 CTPYKTYPHbIE KOMIIOHEHTBI
YnpasieHue 4e0Be4eCKUMU PECYPCAMU: IOHATHE U MECTO B MEHEKMEHTE OpraHHU3allluy.
OCHOBHBIE IPUHIUIIEI ¥ (GYHKIMN YIIPABICHUS EPCOHATIOM.
OCHOBHbIE IPUHIUIEL 1 METO/BI YIIPABICHUS IEPCOHANIOM B cucTeMe Teiinopa.

CoBeTcKui OMBIT pa3BUTUS U IPUMEHEHUs cucTeMsl Teiinopa.

AJMHUHHUCTpPAaTHBHAS IIKOJA O IPUHIMIAX U METOAAX YIPABICHHU YEJIOBEUCCKUMH PECypCaMu.
Teopus YenoBedeCKUX OTHOLICHHI 0 METO/aX YIPABICHHUS EPCOHATIOM.

VIHHOBaNMOHHBIE MOJENH YHpaBICHHUS NEPCOHATIOM: COLMAIbHBIC M TEOPETHUYECKHE NPEINOCHUIKH,
OTJIMYHE OT TPAJUIMOHHBIX.
VYnpasrieHue 4enoBeUECKUMH pecypcaMu B COBpEMEHHON Poccuu: aHami3 COBPEMEHHOTO COCTOSIHHS U
HEePCHEKTHBEI PA3BUTHSI.
OpraHn3anioOHHOE IPOESKTUPOBAHNE CHCTEMBI YIIPABICHHS YEIOBEYECKIMH PECYPCaMH.
OpraHu3anioHHAs CTPYKTYpa CUCTEMBI YIIPABICHUS YETOBEUECKUMHU PECypCaMu.
PyxoBonutens B cucreMe yInpaBiIeHUs YeI0BEUECKUMUPECYPCAMHUU €r0 OCHOBHBIE POIIH.
HaGop mepcoHana: 0CHOBHbIC HCTOYHUKH U TPOLICAYPHI.
IIpouenypa orbopa nepconana.

KonkypcHblif 0T60p IIepcoHana.

Haem nepconana. OCHOBHBIE HOJIOKEHUS TPYAOBOTO JOIOBOPA.

TpynoBas aganTauus pabGOTHUKOB: IOHSTHE U CTPYKTYpA.
OCHOBHBIE 3Talbl TPYIOBOM aaNTALUK U YCIOBHS MX YCHEIIHOTO IPOX0XKICHHSI.
VYc1oBuUs ONTHMA3AIHMHN TPYIOBOH aJamTaIim.
MotuBanus nepcoHana. THIONOTHSA MOTHBAIMY IIEPCOHATA POCCUIICKUX MIPENIPHATHIA.
DKOHOMMYECKOE CTUMYIHPOBAHKE U €r0 (hOPMBIL.

HeskoHOMHYECKOE CTHMYJIHPOBAHUE U €r0 GOPMBI.

Ilonsitue u

Kaccudukanus

CIy>)KeOHOH  Kapbepsl

I_IeHTpOCTpCMI/ITeJ'[BHaﬂ).
Cucrema yrpasJieHUsI CITy)KeOHOI Kapbepoil.
IonsTHE M OCHOBHBIE IIPaBUIIA BEICBOOOXKICHHS IIEPCOHANA.

25

(momKHOCTHAS,

npodeccHoHaNbHAs U



26. MeTo/bl M TEXHOJIOTHH BBICBOOOXICHHS TIEPCOHAIA.

27. CoBpeMeHHas NPAaKTHKa

aZanTanuy epcoHasa. Buapl, 1enu U 3Tamnsl aanTalyy IepcoHaia

28. YnopapneHue mpoleccoM afanTanuy IepcoHanma.  IIpomexypa u cmenuduxka — BBEACHHS B

OopraHusanuro, B J0JKHOCTS ,

B oJipasAeiacHue.

29. OpraHmzanuss  NpOoQecCHOHANFHOrO O0y4YeHHs ,epeoOydeHHs W TOBBILECHUS KBATU(QHKAHN

TiepCcoHajIa.

30. CoBpemMeHHbIE METObI BEIABICHUS IOTPEOHOCTE B 00ydeHHH IIepCcOHaa.

4.3.2 TunoBble OLICHOYHbIE CPEICTBA

ITonHbli KOMIUIEKT OLIEHOYHBIX MaTEpUAIoB AJs IPOMEKYTOUYHOH aTTecTalluH MPEACTaBIICH B
Ipunoxennu 1 PaGoueil mporpaMMBbl JUCIHILIHHEL.

Ikana oneHUBaAHUA

HpI/I OLICHWBAHWU PE3YJILTATOB O6y‘I€HI/I$I HCIOJIB3YETCs YHUBCpCAJIbHas IKajla OLI€HOK!

100% - 90%
(oTnu4HO)

Drtanbel KOMIIETEHIINH, TPEAyCMOTPEHHBIE 00pa3oBaTeNbHONH MPOTrpaMMOi,
c(OpMHUpPOBaHBl Ha BBICOKOM ypoBHe. CBOOOJHOE BIIAJICHHE MATECPHAJIOM,
BBISIBJIGHHE MEXIIPEAMETHBIX CBA3€H. YBEPEHHOE BIAJCHUE MOHATHHHBIM
anmnapatoM JAWCUMIUIMHBL. [IpakTHueckne HaBBIKM MPOQECcCHOHANBHON
NEeATEeNBHOCTH C(OPMHUPOBAaHBI Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSITEIEHOMY HECTAaH/IaPTHOMY PEIICHHUIO IMPAKTHYECKUX 3a7ad

89% - 75%
(xopor1o)

DTanbl KOMIETCHIIMH, TIPELyCMOTPEHHBIE 00pa3oBaTeNbHON MPOrpaMMOi,
copMHpPOBaHBl JOCTaTOYHO. JleTadbHOE BOCIPOM3BENCHHE Y4eOHOTO
Mmarepuana. IIpakTuyeckue HaBBIKM NPO(ECCHOHANBHOH JEATEIbHOCTU B
3HAYUTEIbHOU Mepe c(hopMHUPOBAHBI. IIpucyTcTBYIOT ~ HaBBIKU
CaMOCTOATEIBHOIO  pElIeHHMs MNPAKTUYECKUX 33Ja4 C  OTAEIbHBIMU
9JIEMEHTaMHU TBOPYECTBA.

74% - 60%
(YZOBIIETBOPUTENBHO)

OTanbl KOMIETCHIIMH, TPELyCMOTPEHHBIE 00pa3oBaTENbHON MPOrpaMMOi,
copMHpOBaHBl HAa MHHUMaIbHOM YypoBHe. Hanmwume MHMHHMAaIbHO
JIOMYCTUMOTO YPOBHS B YCBOGHHMHM Yy4YeOHOro Marepuana, B T.4. B
CaMOCTOSITENIbHOM PELIeHUH NPaKTU4eCKUX 3ajad. llpakTudeckue HaBBIKU
npo)ecCHOHATBPHON JIeATETBHOCTH C(OPMHUPOBAHBI HE B ITOIHOMN Mepe.

menee 60%
(HEyIOBIETBOPHUTEIIHHO)

OTanbl KOMIETCHIMH, NPEAyCMOTPEHHbIe 00pa3oBaTeNbHOU MPOrpaMMOi,
He chopmupoBansl. HemocTaTo4HBIH ypOBEeHb YCBOGHHS HOHSTHHHOIO
ammapara ¥ HaIMgue GparMeHTapHBIX 3HaHUH 1Mo qucnuIuiHe. OTCyTCTBHE
MHHUMaJIbHO JONYCTUMOTO YPOBHS B CAMOCTOSATENBHOM DEIICHUH
OpaKTHUecKuX  3ajgad. [IpakTuueckue HaBBIKM — IPO(ECCHOHAIBHOU
JeATeNbHOCTH He ChOpMUPOBaHBL.

4.4.MeToauuecKne MaTepHaJIbl

[Iponienypa oreHWBaHWS 3HAHWWA, YMEHHWH, HABBHIKOB W (WJIHM) OIBITa JIEATEIFHOCTH,
XapaKTepU3yIOINX dSTanbl (OPMUPOBAHUS KOMIIETCHIMH, OCYIIECTBIISIOTCS B COOTBETCTBHH C
ITonoxxeHneM 0 TeKymeM KOHTPOJE YCIEBAEMOCTH M IPOMEXKYTOYHOH AaTTeCTallid CTYJEHTOB B
OI'BOY BO PAHXul'C u PermameHToM o OaipHO-pedTHHrOBOH cucreme B Bonrorpaackom

WHCTUTYTE YIIpaBJICHUSA -

¢umane PAHXul'C.
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5. Metoanyeckue yKa3aHUs JAJI5 00y4AIOUIUXCS N0 OCBOECHUIO THCHHILIHHBI

PexomMeH a4 110 NJIAHUPOBAHUIO U OPTraHU3ALUU BPeMeHH, He00X0IMMOro HA U3yYeHue
JUCHUILIHHBI

CTpyKTypa BpeMeHH, He0OX0AUMOro HA H3y4YeHHe TUCHUTIINHBI

dopma u3ydeHust AUCHUIINHBI BpewMsi, 3aTpaunBaeMoe Ha H3y4eHUE
IMCIUILIMHEL, %0
V3yueHue nmuTepaTyphl, peKOMEHJOBAHHOI! B 40
y4eOHO# mporpamMme
Pemrenue 3ana4, NPaKTUUECKUX YIPAKHEHUH U 40
CHTYAIIMOHHBIX IPHMEPOB
N3yuenue TeM, BBIHOCHMBIX Ha 20
CaMOCTOSTENBHOE PACCMOTPEHHE
Hroro 100

PexoMeHaMK 10 NOATOTOBKE K NPAKTHYECKOMY (CeMHHAPCKOMY) 3aHATHIO
IpakTuyeckoe (ceMHHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX ()OPM OpPraHU3ALUH Y4eOHOTO
Tporiecca, MPEACTaBIAoNas co00i KOJIIEKTHBHOE OOCYXKIECHHE CTYACHTAaMH TEOPETHYECKUX U
MPAKTUUECKUX BOIPOCOB, PEIICHHE NPAKTUYECKUX 3aJad I0J PYKOBOJICTBOM IIPENOJABATENS.
OCHOBHOMH LIEIbIO0 MIPAKTUYECKOT0 (CEMUHAPCKOT0) 3aHATHUS SBIACTCS IPOBEpKa IIyOUHbI IOHIMAHUS
CTYJEHTOM U3y4aeMOU TeMbl, yueOHOr0 MaTepuaga U YMEHHs U3JI0XKUTh €r0 COJAEp)KaHHE SICHBIM U
YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSTEIPHOIO MBIIUIEHUS U TBOPYECKOH aKTUBHOCTHU Yy cTyAeHTa. Ha
MPaKTHYECKNX (CEMHHAPCKUX) 3aHATHAX NPEIIOJaraeTcsi pacCMaTpHBaTh HanOojee BaKHEIE,
CYILECTBEHHBIE, CIIOXKHBIC BOIIPOCHI KOTOPEIE, Hanboiee TPyAHO yCBauBaoTcs cryaeHTamu. [Ipu stom
TOTOBUTBCS K IPAKTUYECKOMY (CEMUHAPCKOMY) 3aHATHIO BCerAa HYXHO 3apaHee. IloaroroBka k
HpPaKTUYECKOMY (CEMHHApPCKOMY) 3aHATHIO BKJIFOUAeT B ce0s ciemyrolee:
— o0s3aTeNbHOE 03HAKOMIICHHE C TUIAHOM 3aHATHS, B KOTOPOM COIEPKaTcs OCHOBHEIE BOIIPOCHI,
BBIHOCUMBIE Ha 00CYKICHUE;

— H3y4YCHUE KOHCIEKTOB JIEKLHUil, COOTBETCTBYIOIIMX pa3AeioB yueOHHUKa, Y4eOHOro mocoous,
CoZiep KaHNs PEKOMEH/I0OBaHHBIX HOPMATHBHBIX MIPaBOBBIX aKTOB;

— paboTa ¢ OCHOBHBIMU TEPMUHAMH (PEKOMEHIYETCSl MX BBIYUHTb);

— HU3YYCHHC HOHOHHHTCHLHOﬁ JIATEpaTypbl 110 TEME 3aHATHA, Acjasd IpH 3TOM HCOGXOI[I/IMHe
BBIITUCKHU, KOTOPBIC HOHa}IOGS{TCS{ npu OGCy)KI[eHI/II/I Ha CEMHUHAapE,;

— (opMyIHpOBaHHE CBOCTO MHEHHS MO KaXKIOMY BONPOCY H apryMEHTHPOBAHHOE €ro
000CHOBAHUE;
— 3amUch BO3HHUKIIMX BO BpEMs CaMOCTOSTENBHOM pabOThl ¢ Yy4yeOHMKAMH M HAy4HOH

JIUTEPATYPBI BOMPOCOB, YTOOBI 3aTEM HA CEMHHAPE MONYYUTh Ha HUX OTBETBL;

— oOparieHue 3a KOHCYJIbTAIHeH K MPeroaaBaTeio.

[IpakTrueckne (ceMHHApCKUE) 3aHATUS BKIIOYAIOT B ceOs U CHEUAIbHO MOATOTOBJICHHBIC
pedepatsl, BEICTYIUICHHUSI IO KAKOH-THOO0 CII0KHOMN WM 0c000 aKTyabHOI mpobieMe, pelieHne 3a1ad.
Ha npaktrudeckom (CeMUHAPCKOM) 3aHATHH CTYACHT TPOSBIISIET CBOE 3HAHUE MTPEAMETa, KOPPEKTUPYET
MHPOPMAIIHIO, TOJNYYCHHYIO B TIpOleCcCe JICKIIMOHHBIX W BHEAYJAMTOPHBIX 3aHATHH, (OpPMHUpYET
ONpe/eeHHbl 00pa3 B TJa3ax IpernojaBaTessi, MOJy4aeT HABBIKM YCTHOM peYd M KYJIBTYpPbI
JIMCKYCCHH, HABBIKK MPAKTHYESCKOTO PEIICHHS 3a1a4.
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PexomeHaannu no u3y4eHH0 MeTOAMYECKHX MATEPHAJIOB

Meronuueckue MaTepHajbl M0 JUCLHUIUIMHE MO3BOJISIOT CTYACHTY ONTHMAIBHBIM 00pa3om
OpraHM30BaTh MPOLECC U3YUEHUs JaHHON AUCHUILIMHBI. MeToauueckue MaTepuasl 10 AUCIUILINHE
NpPU3BaHbl TIOMOYb CTYAEHTY MOHATH CHEUU(HKY H3Yy4aeMOro Marepuajia, a B KOHEYHOM HTOre —
MaKCHUMAaJIbHO TOJTHO W Ka4eCTBEHHO €ro OCBOWTH. B IepByr0 ouepenb CTYIEHT JOJDKEH OCO3HATh
TIpeHa3HauYeHNe METOJMYECKUX MaTepHallOB: CTPYKTYpY, LENH U 3aaa4n. [IJi 3TOro OH 3HAKOMHUTCS C
npeaMOyJIoii, OrIaBJICHHEM METOAMYECKHX MaTepHaloB, TOBOPS WHA4e, OCYIICCTBISICT MEPBUYHOE
3HAKOMCTBO C HHMM. B pasgene, NOCBSIIEHHOM METOJUYECKUM PEKOMEHAALUSAM [0 HU3yYEHHIO
JUCLUILIMHBL, TIPUBOJASTCS COBETHI 110 IUIAHMPOBAHUIO U OPraHU3alMU HEOOXOJUMOTrO ISl U3yUeHUS
JUCUUIUIMHBI BPEMEHH, OIHMCAHUE IOCIEAOBATEIbHOCTH JICHCTBUN CTyJCHTa («CICHAPUH H3YydeHHS
JUCLUIUIMHBDY), PEKOMEHIANHN 10 paboTe C JUTEPaTypOi, COBETHI MO MOJATOTOBKE K JK3aMEHY U
pa3bsCHEHUs [0 TIOBOJY pabOoThI C TECTOBOW CHCTEMOM Kypca M HaJl TOMAIlHUMU 3aJaHusIMU. B nenom
JIAaHHBIE METOJMYECKUE PEKOMEHJALUHN CIIOCOOHBI O0JErYuTh U3yYeHUE CTYACHTaMH JUCLUILIMHBI U
IIOMOYb YCIIEIIHO CJaTh 9K3aMeH. B paszgene, coxepxaiieM yueOHO-METOAMYECKHE MaTepualibl
JUCIHITIINHEI, COJEp)KaHUE MPAKTUYECKUX 3aHITHU MO JUCHUIUIMHE, CIOBaph OCHOBHBIX TEPMHHOB
JACTTATITHBL.

PexoMenIanuu 1o caMoCToSITEILHOI pagoTe CTy/IeHTOB

HeoTseMiieMbIM 3J1eMEHTOM y4eOHOT0 Ipoliecca sSBISIETCSl CaMOCTOSTENbHAs paboTa CTy IeHTa.
Ilpu camocrosTenbHON paboTe JOCTHraeTcss KOHKPETHOE YCBOEGHHE Y4YeOHOro MarepHaia,
Pa3BUBAIOTCA TEOPETHYECKHE CIOCOOHOCTH, CTOJIb BaKHBIE JI1 COBPEMEHHOH ITOATOTOBKH
crenuanucToB. @DOpMBI CaMOCTOATENBHOH pabOTHI CTYASHTOB IO JUCHUIUIMHE: HAIHCaHUE
KOHCIIEKTOB, IIOATOTOBKAa OTBETOB K BOIpOCAaM, HamucaHue pedepaToB, pelIeHHe 3ajad,
HCCIIeI0BaTENbCKast pa00Ta, BHITOIHEHHE KOHTPOILHON PabOTHL.

3agaHus A5l CAMOCTOSITENBHON Pa0OTHI BKITIOYAIOT B ¢e0sl KOMITICKC aHAIMTHICCKUX 3aaHui
BBIIIOJIHEHHE, KOTOPBIX, MpEAIoJaraeT TIIATEIbHOE H3Y4eHHE HAyYHOM M y4eOHOH IHTepaTypsl,
HEePUOIMIECKUX M3JaHMil, a TAK)Ke 3aKOHOATEIbHBIX H HOPMATHBHBIX JOKYMEHTOB IIPE/UIaracMbIX B
11.6.4 «Y4ebHas nurepaTypa 1 pecypcbl HHOPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTH "MHTepHet",
y4eOHO-MeToquIeckoe 0OecIeueHne CaMOCTOATENbHOH PaboTEl 0OYJaloIMXCs IO IWCIUIUIHHE).
3amaHus MPEOCTABIIAIOTCS Ha IPOBEPKY B IIEYATHOM BHUJIC.

Pexomenaanuu no padore ¢ IuTepaTypoii

Ilpu usyueHun Kypca ydeOHOW IHUCUMIUIMHBI 0cO0O€ BHHMaHHE Clienyer oOpaTuTh Ha
PEKOMEHIYEMYI0 OCHOBHYIO M JIOTIOJIHUTEIBHYIO JINTEPATYPY.

BaxHbIM >71€MEHTOM MOATOTOBKHM K CEMHHApy SBISACTCA TIIyOOKOe H3yueHHE OCHOBHOW M
JIOTIOJTHUTEIBHOW JIUTEpaTyphl, PEKOMEHJOBAHHOM 110 TeMe 3aHSTHS, a TAKKE IePBOUCTOYHUKOB. [Ipu
3TOM IMOJIE3HO MPOYUTAHHYIO JUTEPATypy 3aKOHCIEKTHPOBaTh. KOHCHEKT MOJKEH OTBEYaTh TPEM
TpeOOBAHHUAM: OBITh COAEPIKATEIBLHBIM, 110 BOBMOXHOCTH KPAaTKUM U MPaBUIBHO 0()OPMIICHHBIM.

ConepKaTenbHBIM €r0 CIeIyeT CUYHUTATh B TOM Cllydae, €CJId OH MepellacT BCE OCHOBHBIC
MBICIIH aBTOPOB B IIEJIOCTHOM BHJE. M3I0XKHUTh TEKCT KPaTKO — 9TO 3HAYMUT IMEpPEiaTh COACpIKaHUE
KHUTH, CTAaTbU B 3HAYUTEIILHON Mepe CBOUMH CiIoBaMu. [Ipu 5TOM ciienyeT npuaep KuBaThCsl IpaBuila
- 3aMUCBIBaTh MBICIB aBTOpa paboThI JIMIIB MOCNE TOTO, KaK OHa XOPOIIO MOHsATAa. B TakoM cimydae
MOCTaBJIeHHas LeNb OyaeT JocTHrHyTa. L{UTHpOBaTh aBTOPOB HM3ydaeMbIX paboT (C 00s3aTelbHOM
CCBUTKOW Ha MCTOYHHMK) CIEAYET B TEX CIy4YasX, €CJIM HaJ0 3allUChIBATH OUCHb BAXKHOE ONpPEICIICHUE
WJIH TI0JI0KEHHE, 0000IIAIOIIMIA BEIBO/,

BaxHo 1 BHemHee 0()OpMIICHHE KOHCIIEKTa. B ero Havane Haqo0 yka3aTh TeMy CeMUHapa,
JaTy HAIMCAHMs, Ha3BaHUS JIMTEPATYPHBIX HCTOYHHKOB, KOTOPBIE OyayT 3aKOHCIIEKTHPOBAHBI.
I'myGokasi camocTosiTeNibHast paboTa HaJl HUIMH O0ECIIEYHT YCIICIIHOE YCBOCHUE H3ydaeMoi
JIACIIATIIINHEL.

OpHUM U3  BaOXHEHIIMX  CPEACTB  CEPbE3HOT0  OBJAJACHUS  TEOpUEH  sBisAETCA
KOHCREKmUposanue nepeoucmoyruKos.

Jnst cocTaBiieHus KOHCIEKTa PEKOMEHAYETCsl CHayajda MPOYHTAaTh paboTy LENUKOM, YTOOBI
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YSCHUTH ee OOIIMI CMBICH W cofepkaHHe. I[Ipn 3TOM MOXKHO cenaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOKCHHSAX, BBIBOJIAX, HAJI0 CTApaThCsl OTIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIICHHOTO,
BBIBOJIBI OT apTYMEHTOB U J0KAa3aTelbCTB. ECIM eCTh HEMOHATHBIE CIIOBA, HAJ0 B SHIMKIONECANIECKOM
cII0Bape HalTH, 4TO ITO CI0BO 0003HauYaeT. 3aKOHYHB uTeHHe (maparpada, IIaBbl, CTaThbU) HAZO 33a1aTh
ce0e BOIPOCKI Takoro poja: B yem riaBHast MbIcb? KakoBBI OCHOBHBIE 3BEHbs JJOKa3aTenbcTBa ee? Uto
BBITCKACT W3 yTBEp)KACHUH aBropa? Kak 3To cormacyercs ¢ TeM, 4To yxe 3HaeTe O MPOYHUTAHHOM U3
JPYTUX UCTOYHUKOB?

SICHOCTB M OTYETJIMBOCTh BOCHPHSTHUS TEKCTa 3aBHCHT OT MHOIOTO: OT COCPEIOTOYEHHOCTH
CTYIEHTa, OT TEXHUKHM YTEHUs, OT HACTOIYMBOCTH, OT SIPKOCTH BOOOpPaXKEHUs, OT TEXHHKH
(UKCHpOBaHMS TPOYNTAHHOTO, HAKOHEI, OT SPYAUINN — o0mel n B KOHKPETHO paccMaTpHUBaeMOMH
npobieme.

PesynbTaToM HepBOHAUANBHOTO YTEHUS JOJDKEH OBITH IPOCTOU MIAH mieKcma u 4emkoe
npedcmaenenue 0 HEACHBIX Mecmax, OTMEUCHHBIX B KHure. Ilocie mpeaBapHTENbHOIO
O3HAKOMJICHHS, TIPH IIOBTOPHOM YTEHUM CIELYeT 6bl0eIUmb OCHOGHbIE MbBICAU AGMOPA U VX
pa3BHUTHE B IPOU3BEIECHNH, 0OpaTHTh BHUMAaHUE Ha 0OOCHOBAHHE OTAEIBHBIX ITOIOXKEHUH, Ha METOJIBI
u (GopMBI JOKa3aTeNbCTBA, HamOoyee SpKUe INpHUMEphl. B Xome 3Toif paboOTBl OKOHYATEIHHO
oTOupaeTcs MaTepuai A 3allUCU U ONPEAEIICTCS ee BUM: NaAH, Me3uchl, KOHCHEKN.

IInaH 3TO KpaTKWii, IMOCIEAOBAaTENbHBINH IepeueHb OCHOBHBIX MbICIeil aBTopa. 3ammch
HPOYUTAHHOTO B BHJE TE3UCOB — 3HAYMT BBISIBUTH M 3aIlMCaTh ONOPHBIE MBICIH TeKcTa. PasHuia
MEXIy TUIAaHOM U Te3MCaMH 3aKII0YaeTCs B CICAYIOUIEM: B ITaHE MBICIb Ha3bIBaeTCs (CTaBb BCEraa
BOIIPOC: O 4eM roBopHrcs?), B Te3ucax — (opMmymupyercs — (YT0 UMEHHO 00 3TOM TOBOPHUTCH?).
3anuch OMOPHBIX MBICHEH TEeKCTa BaXKHA, HO MOJIHOTO HPECTABICHHS O IPOUYUTAHHOM HAa OCHOBAHUU
HOJOOHOW 3aliCH HE COCTAaBHINb. BakHO OCMBICIUTB, KaK aBTOpP JOKA3bIBAET CBOIO MBICIb, Kak
yOexmaeT B MCTHHHOCTU CBOMX BBIBOZOB. Tak BO3HHMKaeT KOHCIEKT. dopMa 3amucH, Kak MBI yxke
OTMETHIIN, YCIIOKHSETCS B 3aBHCHMOCTH OT IIeJIed paOoTHI: IIaH — O 4eM?; Te3UCHl — 0 4eM? 49TO
HMMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KOHCIIEKT 3TO KpaTKoe I0C/e0BaTelIbHOE U3JI0KEHHE coaepkaHus. OCHOBY €ro COCTaBIIsIET
IUIaH, TE3UCHl W BBITHCKH. HenocTaTku KOHCHEKTUPOBAHMS: MHOIOCIOBHE, LUTUPOBAHHME HE
OCHOBHEIX, a CBSI3YIOIIUX MBICIIEH, CTpeMIICHHE COXPAHHUTh CTHIMCTHYECKYIO CBS3aHHOCTH TEKCTa B
ymep0 ero JIOTH4ecKoi cTpoiHOCTH. IIpucTynaTts K KOHCIICKTHPOBAHMIO HEOOXOMMMO TOTJa, KOTIa
CIIOKIIIUCH HAaBBIKM COCTABJIEHHUS 3aMHCH B BUJE PA3BEPHYTOrO MOJAPOOHOrO IIaHa.

dopma 3amucH NPH  KOHCHEKTUPOBAHUM TpeOyeT o0co00oro BHUMaHHSA: BaXHO, YTOOBI
COOCTBEHHBIE YTBEPXKICHMS, pPa3MBIIUICHHS Haj NPOYUTAHHBIM, YETKO OTJEISUINCH HPH 3aIHCH.
Pa3symMHee BBIHOCHTH CBOM ITIOMETKM Ha IIMPOKHME OIS, 3alMCHIBATh HA HHUX JOTIOJTHHTENBHBIC
CIIPaBOYHBIC JaHHBIC, IOMOTAIOIINE YCBOGHHMIO TEKCTa (aTa COOBITHA, YIOMSHYTOTO aBTOPAMH;
CBEZICHUS O JIUIE, HA3BAHHOM B KHUTE; TOUYHOE COAEpKaHUe TepMHHa). Eciin KOHCIIeKTUpyeTcs: TeKCT
BHYLIUTEIBHOTO 00beMa, HeOOXOAMMO yKa3blBaTh CTPAHHIBI KHHMTH, KOTOpbIE OXBAThIBaeT Ta WIM
MHAas 4acTh KOHCIEKTA.

Jlnst ynoGcTBa MONB30BaHUS CBOMMH 3aIIMCSIMH Ba)KHO O3aIJIaBUTh KPYITHBIC YAaCTH KOHCIIEKTA,
HOAYepKuBas 3azon06ku. CieqyeT NOMHUTh O HA3HAYEHWH KPAaCHOU CTPOKH, CTPEMUTHCS K YETKOH
rpaduke 3amucell - ycTymaMmu, KOJIOHKaMu. V3maraTe IJIaBHBIC MBICIH aBTOpa U UX CHUCTEMY
apTyMEHTOB - HEOOXOJMMO NpPEeMMYIIECTBEHHO CBOMMH CJIOBaMH, HepepadaTbiBas TaKHUM 00pa3oM
MHGOPMALUIO,— TaK NPOXOJHUT YSICHEHHE ee CyTU. MEICIb, (pasbl, IOHATHIE B KOHTEKCTE, MOTYT
npuobpect Oojee MPOCTPAHHOE H3NIOXKEHHWE B 3anmucH. Ho TekcT opurmHama CBEpTHIBACTCSH, H
CTyJICHT, OTpa0aThIBas JIOTHYECKOE MBIIUICHNUE, YYUTHCS BBIAEIATH ITTaBHOE U 0000IIaTh OJJHOTHIIHEIE
CyKJeHus, ofHOpoaHble (akTel. Kpome Toro, nenmas 3ammcu CBOMMH CIOBaMH, 0000Imas, CTYASHT
YUYHTCS HUCBMEHHOI pedH.

3HaHuMe oOmIell cTpaTernu 4TEHHs, TEXHHKH COCTABIECHHE IUIaHA M TE3UCOB OMNpENelseT H
TEXHOJIOTUIO KOHCTIEKTUPOBAHNUS

e BHHMaTenbHO YUTATh TEKCT, IOMYTHO OTMEYasl HEMOHATHBIE MECTa, HE3HAKOMbIE TEPMUHBI
W TIOHATUS. Boinucams na nons 3HaYCHUE OTMEUCHHBIX ITOHATHH.
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e [lpm mepBOoM dYTEHHMHM TEKCTa HEOOXOAMMO COCTaBHTh €TI0  HPOCMON  NIaH,
HOCIIEI0BATEIbHBIHA IIEPeUeHb OCHOBHBIX MBICIEH aBTOpa.

e [lpu DNOBTOPHOM UTEHMU TEKCTAa BBIICIATh CUCHIEMY OOKA3AMenbCme OCHOBHBIX
HIOJIOXKEHHH paboTHI aBTOpA.

¢ 3aKII0YUTENBHBIN 3Tall pabOThI C TEKCTOM COCTOUT B OCMBICIICHUH PaHee OTMEYEHHBIX MECT
W MX KPaTKOH ITOCIIeIOBATEIFHOM 3aITHCH.

e [Ipu KOHCHIEKTHPOBAHUU HYXKHO CTPEMHTBCS GbIPA3UNLL MbIC/Ib AGMOPA CEOUMU CTIOGAMU,
3TO TIOMOTaeT boIree TIIyOOKOMY YCBOSHHIO TEKCTa.

e B pamkax pabGoThl HajJ HNEPBOMCTOYHUKOM BaKCH YMENBIH oméop yumam. HeoOxomaumo
YUYHUTBIBaTh, HACKOJBKO SIPKO, OPHIMHAJIBHO, CKATO H3JI0KEHA MBICIb. LluTHpoBaTh HEOOXOAUMO TE
CY’)KIEHHsI, Ha KOTOpBIC BIIOCIEACTBUY BO3MOXKHA CCBUIKA KaK HA aBTOPHTETHOE M3JIOKCHUE MHCHUS,
BBIBOZIA [T0 TOMY MJIH HHOMY BOIIPOCY.

KoHcnekTupoBath 11€1€c000pa3HO HE Ha OTAEIBHOM JIMCTE, a B OOIISH TeTpaau Ha OXHOI
crpanune Jmcra. OOOpOTHas CTOPOHA JMCTa MOXKET OBITH HCIONb30BaHA JUIS JIOIOJIHEHUH,
HEeoOXOIMMOCTh KOTOPBIX BBIACHHTCS B JajbHedmeM. IIpu KOHCIEKTHPOBAaHUM JIMTEPATyphl CICAYET
OCTaBHUTbH IIMPOKHUE IIOJIS, YTOOBI 3aIMCaTh HAa HUX IUIaH KOHCIEKTa. 1011 MOTryT OBITH HCHONIB30BAHbI
TaKKe JUIS 3allUCU CBOMX 3aMEYaHWH, JOMOIHEHNUH, BOIPOCOB. [Ipu BEICTYIIIEHHN Ha CEMUHApE CTYIEHT
MOJKET T0JIb30BaThCs CBOMM KOHCIIEKTOM JJIsI LUTHPOBAHUS IIEPBOMCTOYHUKA. Bece ydacTHUKM 3aHATUSA
BHHMMATENbHO CIIyLIAIOT BBICTYIUIEHUs TOBapHIleHd IO IpyIie, OTMEYaloT CHOpPHbIE WM OIIHMOOYHbIE
TIOJIOJKEHNSI B HHX, BHOCST IIONPABKH, TPEJCTABIAIOT CBOM PEIIEHMS M 0OOCHOBaHUS 00CYXIaeMBIX
pooieM.

B xoHue cemmHapa, Korja mpemojaBaTenb 3aHATUS MOJABOJUT UTOTH, CTYACHTHI C Y4eTOM
peKOMeHalMil TpenojaBaTens U BBICTYIUICHUH COKYpPCHHKOB, IONOIHAIOT WIM HCIPABIAIOT CBOU
KOHCIIEKTBI.
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7. YueOHasi 1uTepaTypa u pecypchl HHPOPMALUOHHO-TEJIEKOMMYHHUKANHOHHOI ceTH
"UHTepHeT", yueOHO-MeToANYECKOE 00ecnieyeHHe CAMOCTOATEIbHOI padoThl 00y4YaroUXCs 110
JUCUHUIIHHE

7.10cHoBHasl IMTepaTypAa.
1.Pynenxo A. M., Korsiposa B. B., Jlareimesa A. T. YnpasneHue nepcoranroM. Y4deGHoOe mocodue. —
M.: ®enukc. 2020. 320 c.
2.KubanoB A.fl. Ynpasnenue nepconanom opranuzauuu: Yueonuk / [loa. Pen. A.S1. Kubanosa. — 4-¢
H31., 1o1. U nepepad. — M.: UHOPA-M, 2015.
3.MenuxoB HO.E., Manyes II.A. YnpaBienue mnepcoHanoMm: MopTdesb HaISKHBIX TEXHOJIOTHH.
YuebHO-npakTHUYecKoe mocodue it BY30B[DnexTpoHHsIit pecype]. — 2 m3a-e. U3x-o: Jamkos u K.
- M., 2016. c. 344, - Pexum
nocryma:http://thelib.ru/books/pavel_aleksandrovich_maluev/upravlenie_personalom_portfel_nadezhn
yh_tehnologiy-read.html.

7.2 JlonoJiHUTE/ILHASI JTUTEPaTypa
1. VYmpaBneHue uenoBeYeCKUMH pecypcaMu [ DIEKTPOHHBINH pecypc]: yueOHUK A OakanaBpoB/ OTB.
pen. M. A. Makcumues, H. A. Topenos. - 2-e u3z., nepepad. u Jo1.. - DIEKTPOH. TEKCTOBEIE JaH.. -
Mocksa:  IOpaiit, 2014. - 525 ¢ - Pexum jgocryma :  http://www.biblio-
online.ru/thematic/?id=urait.content. C67506D4-882B-4776-AF81-
BOC3DFEB84BD&type=c_pub.
2. Ilyrases B. II. VmpaBieHue NepCOHANOM OpraHM3alUH. YUeOHUK U TPAaKTUKYM JJIS
akazemuyeckoro OaxanaBpuara. — M.: IOpaiit. 2019. 402 c3. Tebekun A. B. Crparernueckoe
yrpasiieHne nepconainom. Yuebuuk. — M.: KnoPyc. 2020. 720 c.
7.3. YueOHO-MeTOAMYECKOE 0fecIiedyeHHe CAaMOCTOSITeTbHOI PaGoThI.
1. Poroxun M.IO. VmpapieHue nepcoHaaoOM: MpaKTHYECKOe MmocoOue [DNeKTpOoHHBIA pecypc] /
M.IO.Poroxun. - M.; bepmun: [upexr-Meaua, 2014. - 309 c. - Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=253718.

. 7.4. HOpMaTHBHO NIPABOBbIE JOKYMEHTBI.
1. TPYJOBOU KOJAEKC POCCHUCKOU DEAEPALIMU (TK P®) or 30.12.2001 N 197-®3
(npusst I'J] @C PD 21.12.2001) (nefictByromas peaakuus ot 28.06.2014)

7.5 NurepHeT-pecypcbl
E-Staff Pexpyrep (Www.e-staff.ru).
HR-naboparopust (Www.ht.ru).
Job & Careers (www.themoscowtimes.com).
Manpower (Www.manpower.ru).
The Career Forum (www.careerforum.ru).
ArenrcrBo «Konuext ITepconamy (Www.connect-personal.ru).
ArentcTBo ANCOr (WWW.ancor.ru; Www.ancorenergy.com).
Arenrctso Business Connection (www.buscon.ru).
Arenrcteo CBSD (www.cbsd.ru).
. Arenrcto Coleman Services (www.coleman.ru).
. ArertcrBo Cornerstone (www.cornerstone.ru).
. ArenrctBo Kelly Services CIS (www.kellyservices.ru).
. ArenrctBo Ventra Employment (www.Ventra.ru).
. ATEHTCTBO PETHOHAIBHBIX HOBOCTEH «PerrHoHBLpY» (WWW.regions.ru).
. ArenTcTBO 3KOHOMHUUecKoi nHopMmarmu «IIpaiiMm-TACCy» (Www.prime-tass.ru).
. AZIMMHHCTpPaTHBHO-YIIPABICHYSCKHUI HopTa (WWW.aup.ru).
. AKTV DxoHoMmuKa 1 ki3Hb (WWW.akdi.ru).
. AMepHKaHCKast aCCOLMAIMS CIELHAIICTOB [0 00y4YeHHIo 1 pa3BuTHIO nepconana (ASTD -
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60.
61.
62.
63.
64.
65.

www.astd.org; www.astd-gn.ru).

. Accormanus meHemkepos Poccun (AMP - www.amr.ru).

. Acconuanys CrienuaIrCToB o mepconamy (Www.hrm.ru; www.begin.ru).

. Bank pestome (Www.resume-bank.ru).

. Busnec-o6pasosanue (Www.begin.ru).

. Busnec-o6pasoBanue, TpenuHry, Bakarncuu (http://career.vedomosti.ru).

. Bcemuphast pemepanus accoruaruii mo ynpasienuto mepconanom (WFPMA - www.wfpma.com).
. Beepoccuiickuit eHTp ypoBHS Ku3HH (WWW.VCUQ.IU).

. Tazera «Bemomoctm» (Www.vedomosti.ru).

. Tepmanckoe 061ecTBO M0 pykoBoAcTBY mepconanom (DGFP - www.dgfp.com).

. TocynapctBennsie oprans Biacti PO (Www.rsnet.ru).

. Jlenosbie TecThr (WWW.businesstest.ru).

. EBporeiickas acconuanust no yrnpasieHuro nepconaiom (EAPM) (www.eapm.org).

. Kypuan «kcrepr» (WWw.expert.ru).

. 3aKOHOIaTeNIbHAs BIIACTH (3aKOHONPOEKTH 1 KOMMeHTapuu - Www.legislature.ru).

. Bapy6exapie CMU o MmupoBoii sxkonomuke (Www.worldeconomy.ru).

. Mudopmarmonnsiii caiit OOH: pasnen «Hacenenue» (Www.un.org/popin);

. Karaunor 3apy6exubix HR Uurepuer-pecypcos (Www.hr-guide.com).

. Karanor cripasounukos (Www.spravka.net).

. JInteH3upoBaHHBI HHCTHTYT MepcoHana u kaaposoro passutus (CIPD) (www.cipd.co.uk).

. MexnyHapoaHas acCoLHalys 0 COLHAIBHOMY YIIPABICHHIO B 00JIACTH YEIOBEYECKUX PECypCOB

(IPMA - www.ipma-hr.org).

. Mexnynaponnas opranusauust Tpyaa (Www.ilo.ru).

. MesxmyHapoaHblii IIopTal 1Mo yIpasieHHio mepconanroM (Www.hrmguide.net).

. MockoBckast cityx6a 3ansitoctd (WWw.labor.ru).

. Hayunsle uccienoBanus B obnacTu ynpapieHus nepconazom (Www.atkinson.yorku.ca).

. HanmonanwHas accam0iest criennanuctoB B obnactu Tpyaa u counanbHoi nonutuku (HACTuC -

www.ksocpol.rags.ru).

. HarmonaneHerit coros kaaposukos (HCK - www.kadrovik.ru).

. HopmaruBHo-mipaBoBast 6a3a manubrx (Www.kodeks.net).

. O611ecTBO 1O yIpaBieHHIO YenoBedeckumu pecypcamu (SHRM - www.shrm.org).
. Onnaitn-k1y6 HRM (co3man Ha 6a3e caiita www.hrm.ru).

. OHnaiiHOBBII KypHAI «Y1paBienue nepcoHasom» (Www.hro.ru/hrm).

. Omiara Tpyza ¥ MOTHBAIHs [IepcoHana (WWW.Wages.com).

. Ounmanehsrit Be6-caiit [Ipesuaenra PO (www.president.kremlin.ru).

. TTomGop ympaBneHueckoro mepconana (Www.human-capital.ru).

. TlopTain gucTaHIMOHHOTO KOHCYJIBTUPOBaHHs Maoro 6usneca (Www.dist-cons.ru).
. TTopTai o Kapbepe u morcke paboTsl (WWW.e-graduate.ru).

. ITopran 06 o6y4ueHny 1 pa3BuThH TepcoHana B Poccuu (Www.trainings.ru).

. ITopran mo mepconary (Www.hr-zone.net).

. ITopran mo moucky pa6ots! B 3apyOexHbIX Gupmax (Www.hh.ru).

. oprau no npodopreHTalyy ¢ onucadueM mpodeccuii (WWw.acareer.ru).

.Ilopransr 1o moucky paborel (WWw.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-
today.ru; www.SuperJob.ru; www.rabota.ru; www.rapota.mail.ru; www.aline-p.ru;

www.MonsterRussia.ru; www.totaljobs.com; www.monster.com; www.sap.com).
IMpodeccronanbHOE U3AATENHCTBO (WWW.Profiz.ru).

IMpodeccuonanbubiii PR-nopran «CoserHuk.py» (Www.sovetnik.ru).
INcuxonoruueckuii Tect nmpodopuentanuu (WWw.psyonline.ru/tests).

Pa6ora u 3aprutata (Www.zarplata.ru).

PasBurre 6usneca.ru (Www.devbusiness.ru/development/staff.htm).

pasnen «IKOHOMHKA U COLUaNbHOE pa3BuTHey (WWW.uUn.org/esa/population/unpop.htm).
PekoMeHIa1H CIIEHUATMCTOB 110 ONITHMU3ALMU KaapoBoii paboTsl (WwWw.hrnext.com).
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66. PUA «HoBocTtn» (WWW.rian.ru).

67. PUA «PocbusnecKoncantiur (WWW.rbe.ru).

68. Poccuiickas razera (WWW.rg.ru).

69. Pycckas kaupoBas accoranust (WWw.rpa-consult.ru).

70. Cuctema npodeccHoHaNIbHOM OleHKH criennaaucToB (Www.testpark.ru).
71. Cnyx0a TeMaTHIECKHX TOJIKOBBIX ClIoBapeit (www.glossary.ru).

72. CoobmrecTBO MEHEMKEPOB U mpodeccronanos (WWWw.e-xecutive.ru).

73. CrpaBounuk npodeccuii ¢ onucanusmu (WWW.e-xecutive.ru/professions).
74. CnpaBouHo-nipaBoBas cucrema «CAPAHT» (www.garant.ru).

75. TeXHOJIOTMH KOPIIOPAaTHBHOTO yIIpaBieHus (WWW.iteam.ru).

76. Tpeunuru B 6usnece (Www.b-training.ru).

77. ®enepanbHas ciay:xba rocyrapctBeHHoi crariuctuku (WWWw.fsgs.ru; www.gks.ru).
78. denepanpHas ciayx0a mo Tpyay u 3ansToct (WWw.rostrud.info).

79. Yenoseueckue pecypesl Ypana (Www.uhr.ru).

80. DnekTpoHHbIH KypHaT «PaboTa ¢ mepcoraiom» (Www.hr-journal.ru).

81. DHuukIoNMe NS Kapbeprcta (WWW.topcareer.ru).

8.M2T€pl/la.ﬂb}10-TeXHl’[‘leCKaﬂ 6332, P[H(l)OpMa[IPIOHHbIe TEXHOJIOI'MH, IPOrpaMMHOe
odecrneuenne u HH(l)OpMalII/IOHHLIe CIIPaBOYHBbIE€ CHCTEMBI

MarepuanbHO-TEXHHYECKOE 00eCIIeUeHNne AUCIUIINHEI BKIIOYaeT B ceOs:

- JeKIUOHHBIC ayAUTOPHU, OOOPYJOBaHHBIC BHUJCONPOCKIMOHHBIM O0OpPYJOBAHHEM [IS
npe3eHTaluil, cpecTBaMU 3BYKOBOCIIPOM3BEICHUS, SKPAHOM;

- IOMeNIeHHs Ui INIPOBEIEHUs] CEMHUHAPCKUX M IPAKTHYECKUX 3aHATHH, 00OpyIOBaHHbIE
y4eOHOl MeOenblo;

JucnunnuHa ~— goipkHAa  OBITH  TOJZEp)KaHA — COOTBETCTBYIOINUMHU  JHMICH3MOHHBIMU
HIPOrPaMMHBIMHU MPOTYKTAMH.

IIporpammHBIe cpencTBa obecneueHus: yueOHOro poLecca J0KHbI BKIIIOYATh!

- IPOTPaMMBI ITPE3EHTAI[IOHHON IpauKH;

- TEKCTOBBIC PEaKTOPEL.

By3 obecneunBaer kaxaoro oOydaromerocs padoyuMM MECTOM B KOMIBIOTEPHOM Kiacce B
COOTBETCTBHU C 00BEMOM U3Yy4aeMbIX JUCIUILINH, 00eCIednBaeT BbIX0] B CeTb MIHTepHeT.

MarepualibHO-TEXHHUYECKOE OOecrieueHue TUCUUIIMHBI Ul 00y4arouXCsl ¢ OrpaHUYEHHBIMU
BO3MOJKHOCTSIMH 37I0POBBS M HHBAJINJIOB BKIIIOYAET B Ce0s Clieyolee:

- y4eOHbBIE ayAUTOPHH OCHAILICHBI CIIENHAIBHBIM OOOPYNOBAaHUEM M YYCOHBIMH MECTaMH C
TEeXHUYECKUMHU CpEJICTBAMU OOydYeHHs Ui OOy4YaroIUXCS C PA3IMYHBIMU BHJAMH OTpaHMYEHUI
3JI0pOBBS;

- yueOHasl ayIUTOpHs, B KOTOPOH OOY4aloTCs CTYIEHTHI ¢ HapyIIeHHeM Clyxa o0opyaoBaHa
KOMIIBIOTEPHON TEXHUKOW, ayIHMOTEXHUKON (aKyCTHYECKUH YCHWIIUTENb W KOJIOHKH), BUICOTEXHHKOU
(MyIBTUMEIUHHBIA MPOEKTOP), MyJIbTUMENUHHON cucteMoi. [yt oOydeHUs JHIl ¢ HapyIIEHHAMHU
CllyXxa HCIONB3YIOTCS MYJIbTHMEIUHHBIE CPEACTBA M APYrUe TEXHUUECKHE CPEACTB U IIpHeMa-
nepefadu yueOHOIH HHPOPMAIMU B JOCTYNHBIX GopmMax;

- Ui CTabOBHIAMIMX OOYYalOIIMXCs B JIEKIMOHHBIX M y4eOHBIX ayJIUTOPHSX NpPEeIyCMOTPEH
TIPOCMOTp yJaJeHHBIX OOBEKTOB (HampHMep, TeKCTa Ha JOCKE WM Clalifia Ha SKpaHe) IPH MOMOIIH
BUJICOYBETUYUTENEH I YAAIEHHOTO IPOCMOTDA;

- ans oOydaroIuXca C HapyLUIEHUSMU OIIOPHO-ABHUTAaTEIbHOIO ammapara B JEKIHOHHBIX U
yueOHBIX ayAUTOPUAX IPEAYyCMOTPEHBI CIIEHAaIbHO 000pyJ0BaHbIe pabodre MeCTa;

- I KOHTAaKTHOH M CaMOCTOSATENBHON PabOTHI MCIOIb3YeTCs MYIbTUMEIMIHHbBIE KOMILICKCHI,
JJICKTPOHHBIE Y4YeOHWKH M YydeOHbIE IOCOOWS, aJanTHPOBAHHBIE K OTPAHHYCHHSAM 370POBBS
o0yyvaromuxcsl.

OOyyaromyecs ¢ OrpaHUYEHHBIMH BO3MOMKHOCTSIMH 370POBbSl M HHBAIMIbI, B OTIMYHE OT
OCTaJIbHBIX, UMEIOT CBOM crenuduueckue OCOOEHHOCTH BOCIPHATHS, IHepepaboTKH MaTepuaina,
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http://www.rian.ru/
http://www.rbc.ru/
http://www.rg.ru/
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http://www.testpark.ru/
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BBIIIOJTHEHNSI TPOMEKYTOUHBIX ¥ HTOTOBEIX (hOPM KOHTPOJIS 3HaHHIT. OHH 00ECIIeUeHEl TeYaTHRIMU U
UIEKTPOHHBIMUA  00pa30BaTeNbHBIMH pecypcaMy (IPOTrpaMMBbl, y4eOHUKH, YydeOHbIe IOCOOMs,
MaTepHalbl Ul CaMOCTOSITENIbHON paboThl U T. 1.) B (popMax, afanTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JJ0POBbSI U BOCTIPUSITHSI THYOPMALINH:

JUi1st Iy ¢ HapyIIeHUsIMU 3PEHUSL:

- B II€YaTHOI (hopMe yBEIMYEHHBIM MIPH(TOM,

- B (popMe IIEKTPOHHOTO JOKYMEHTa,

JUs1st I ¢ HapyIISHHSIMU CIIyXa, C HapyIISHUsIMHE OTIOPHO-BUTaTeILHOTO anmapara:

- B IeYaTHoOit popme,

- B (hopMe NIEeKTPOHHOTO JOKYMEHTA.

ObecrnieunBaeTcss BO3MOKHOCTD OECTIPEIATCTBCHHOTO OCTYTA 00YJaroIUXcsl HHBAIUIOB B
ayAUTOpHH, TyaJeTHbIE U JPYTrUe IOMEIIECHNUS, a TAKXKE UX IPEObIBAaHNA B YKA3aHHBIX IOMEIIECHUAX
(HanM4Me MaHIyCOB, MOPYYHEH, PaCIIMPEHHBIX ABEPHBIX IPOEMOB, TU(TOB, IPU OTCYTCTBHH JTU(TOB
ayIUTOPHS PACcIIONaraeTcst Ha epBOM dTaxke, HAIMYKE CIICIHAIBHBIX KPecell U APYTHX
MPUCIIOCOOIICHUI).

Y4eOGHbIEe ayIUTOPHH [UIS BCEX BUIOB KOHTAKTHON M CAMOCTOSTENFHON pabOThI, HayqHAs
OubnuoTeKa ¥ UHbIE IOMEIeHNUs ISl 00ydeHHs OCHAILCHBI CIICI[UaIbHBIM 000pYIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUUECKHMH CPEJICTBAMHU 00y4eHHs JUIsl 00YYaFOIIUXCSI C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbS U 00yJAIOIINXCSI HHBAIUIOB C Pa3HBIMM BUJIAMH OTPaHHYEHUIT 30pOBbS:

- C HapYIICHUSIMH 3pCHHS:

Ipunrep bpaiins braille embosser everest-dv4
OnexTpoHHbIH py4HOl Buneoyseneuntens CAHO/

- C HaPYIICHUSIMH ClIyXa:

cpezcTBa OecnpoBoIHOM niepenaun 3Byka (FM-cucrems);

AKYCTHYECKUH YCHIUTEb M KOJIOHKH;

Tudrodnenmieepsl, paIuoKIacchl.

- C HaPYIICHUSIMU OMOPHO-/IBUTaTeNILHOTO arIapara:

HepeBIKHBIE, PEryIIpyeMble IPrOHOMUUECKUE MApThl C HCTOYHHKOM ITHTaHHS JULS
WHINBHAYAIBHBIX TEXHHUYECKUX CPEICTB;

KOMIIBIOTEPHAsI TEXHHUKA CO CIIEIUATIBHBIM IIPOrPaMMHBIM 00€CTICUEHHEM;

aJITepHATUBHBIE YCTPOICTBA BBOAA HH(OPMAINY;

JPYTUX TEXHUYECKHX CPEICTB MpHeMa-Tepeaadn yueOHoi nHpopMaImu B TOCTYIHBIX (popMax
JUISL CTYAEHTOB C HAapyIIEHHUsIMH OIIOPHO-J[BUTATEILHOTO aIlapara.

Joctyn k HHPOPMAITMOHHBIM 1 6HOIHOrpadIecKuM pecypcaM B ceTd MHTepHeT Uit KaXKJ[0ro
00yJaroIerocs MHBAINIA X 00ydaroNIerocs ¢ OrpaHi4eHHBIMU BO3MOXKHOCTSIMHU 310POBbSI
o0ecIeueH NpefoCTaBIeHHEM eMy He MeHee 4YeM OJHOr0 y4eOHOro, MeTOAUYECKOro Ie4aTHOrO U/1iH
3JIEKTPOHHOTO M3/IaHUS 110 aJaNTal[HOHHOM AUCIHUILINHE (BKIIIOYas YJICKTPOHHbIE 6a3bl
HePHOANYECKUX U3aHuiT), B (hopMax, aTanTHPOBAHHBIX K OrPaHUYEHHSIM HX 3[0POBbBS U BOCTIPUSTHS
nH}OpPMaLUH:
Jnst 00y9aromuxcs ¢ HapyIIeHUSIMHI 3pEHHUS:

® B rieuatHO (popMe yBeINUEHHBIM IPUDTOM;

¢ B (hopMe PIEKTPOHHOTO TOKYMEHTa;

o B popme ayanodaiina;

e B rieyaTHOI popme mpudrom bpaidis.
Jlns oGyqaromuxcs ¢ HapyLUICHUSMH CITyXa:

® B [Ie4aTHOI opme;

B ()opMe 3NIEKTPOHHOTO JOKYMEHTa;

¢ B hopme aynuodaiina.
Jins oGydaromuxcs ¢ HapyHMICHUSIMH OTTOPHO-ABUTATEIILHOTO alapara:

® B [IeYaTHOIT opMe;

¢ B )opMe ITEKTPOHHOTO JOKYMEHTa;
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® B hopme ayanodaiina.
Conep:xaHue afanTalliOHHON IUCLIUIUIMHEI Pa3MEIIeHO Ha caiiTe MH(OPMAIMOHHO-
KOMMyHUKalnoHHOH cetu MHTepHer: Ceblika: http://vigr.ranepa.ru/sveden/education/ ...

Wudopmarmonnsle cpencrtBa oOydeHHs, — aJANTUPOBAaHHbIE K OrPAaHUYEHHSIM 3JI0POBbs
00yYaromuxcs:

JJICKTPOHHBIE Y4EOHHKH, yueOHble (GMIBMBI 10 TEMaTHKE IMCLMIUIMHBI, IPE3EHTallu,
MHTEPaKTUBHbIC y4eOHbIC M HArJLIIHBIE MOCOOMS, TEXHHYECKHE CPE/CTBA HPEABSBICHUS HHPOPMALUH
(MyBTUMEAUIHHBIN KOMITIEKC) 1 KOHTPOJISI 3HAHUIT (TECTOBBIE CHCTEMBI).

OBC «Aiibykey», HdopMannoHHO-TIpaBoBbIe 6a3bl faHHBIX («KoHcynbranT [lmocy, «"apanT»).

MynbTUMeUIHBIA KOMIUIEKC B JICKIIMOHHON ayIUTOPHU.
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DenepabHOE TOCyIapCTBEHHOE OI0:KeTHOE 00pa3oBaTeIbHOE
yupeskIeHHne BbICIIero 00pa3oBaHus
«POCCHICKASI AKAJJEMUSI HAPOJHOI'O XO3SIIICTBA U
TF'OCYIAPCTBEHHOM CJIYKBbI IPU MTPE3UJEHTE POCCUMCKOI ®EJEPALIMN»
Bosnrorpaackuit uactutyt ynpasinenus — Gpuran PAHXul'C
(DaKyaneT TOCYJapCTBEHHOTO U MYHUIIUITIAJIBHOT'O YIIPAaBJICHUS
Kadenpa rocynapcTBEeHHOTo ynpaBJIeHHUsI © MEHEKMEHTA

YTBEPXJIEHA
YUYEHBIM COBETOM
Bonrorpackoro HHCTUTYTa yIpaBIEHUS —

¢mmana PAHXul'C
IIporokon Ne 2 ot 15.09.2022

IMPOI'PAMMA MATUCTPATYPbBI

DUHAHCOBDBII MEHEIKMEHT
(Haumenosanue 06pa3068amMenbHOU NPOSPAMMDbL)
@®OH/IbI OLIEHOYHBIX CPEJICTB ITPOMEKY TOYHOM ATTECTALIAH IO
JUCHUIIVIMHE
(K00 u HaUMeHOB8aHUue OUCYUNTUHDBL)
38.04.08 ®uHaHCHI H KpPeAUT
(K00, HauMeHOBaHUe HANPABTEHUS NOO2OMOBKYU /CHeYUATbHOCIU)

Ounast

(popma (ghopmut) 0byuenus)

T'on Habopa — 2023 1.

Bonrorpan, 2022r.

BOl'lpOC])l K 3a4eTy
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~No

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.

30.

3L

CognepxaHue MOHATUS «yHpaBlICHHE MEPCOHAIOM». [IpHHIMIBI U OCHOBHBIC 33Jaudl CHCTEMBI
YOpaBIEHUs  IEPCOHATOM.  3HA4YCHHE  YNpPaBICHUS  IIEPCOHANIOM  JUII  OOECIeueHUs
KU3HEIEATEIbHOCTH OpPraHU3alMy U MOBBILEHUS 23(Q()EKTUBHOCTHU €€ JesATeIbHOCTH.

CocraB u cogepxanue QyHKIUH yrpaBIeHUs IepCOHATIOM. B3auMOCBSA3b U MOCIIENOBATENFHOCTD
BBINIOJTHEHHS (DYHKIMI YIIPABJICHUS IEPCOHATIOM.

OmnBIT ynpaBIeHUs IEPCOHATIOM B PaHHUX NUBHIM3anusax Boctoka

VYnpasneHne pabOTHUKaMH B TPEYECKON IIMBUIIN3AIINY.

JlpeBHuit PuM u oTHomeHue K paOOTHHKAM B YCIOBHUAX CTAaHOBIEGHHUS, paclBeTa U yHajka
HMIIEpHH.

JloMHIyCTPHANBHBIN 3Tall B Pa3BUTHU YIIPABJICHUS IEPCOHATIOM.

Teoperndeckue noaxoas! k ynpasiaenuto nepconanom . Teitnopa u A. ®aiions
I'ymaHucTHYECKUH MOIXOM K YHpaBleHUIO mepcoHanoM. Teopus 3. Mboifo. @. Xepubepra u .
Makrperopa.

OredecTBEHHbIE TEOpWUW yTpaBieHus mnepconanoM. Bsrmsamer A.K. TacreBa, H. A Burke
JlynaeBckoro.

MupoBble TEHACHIIUM W3MEHEHHH B TEOpUM U IIPaKTUKE yIpaBieHus nepcoHanoMm B XXI Beke:
nepexoJ| OT yIpaBIeHUs TPYJOBBIMU PECYPCAMH K YIPABICHUIO YET0BEUECKUMH PECYypPCaMU.
Crennduka coBpeMeHHO! SMOHCKOW MOZIENH YIIPaBICHHS ePCOHAIOM

Crenuduka COBpeMEHHOI aMepHUKaHCKOW MOJEH YIPaBICHUS IEPCOHAIOM

Crenuduka COBpeMEHHOI €BPOIEiCKOH MOAENIH yIPaBICHUS IePCOHATIOM

CyIIHOCTh ¥ COAEpXKAHHWE KaApOBOM MONUTUKH OpraHU3aluu. Bumasl KagpoBoil MONUTHKU
(maccuBHAas ¥ peaKTUBHas, IPEBEHTUBHAS U aKTHBHAs, PAllMOHAIbHAS U aBaHTIOPHAsA, OTKPBITAs U
3aKphITas).

IMpouecc  popMupoBaHHs KaapoBOH  MONUTHKK. DakTOpbl BHEIIHEH W BHYTpEHHEH
OPTaHU3ALMOHHON CpEebl, BIUAIOIIIE Ha (OPMUPOBAHUE KaPOBOM MOIUTHUKH.

Kazposas cTparerus u KaapoBas TaKTUKa OPTraHU3AIHU.

IIpakTtuka npusiedeHus nepcoHana. OmpeneneHue HCTOYHMKOB M METOAOB IPUBICYCHMS
pabOTHHUKOB. 3aTpaThl Ha IIPUBIICUCHHIE ITEPCOHAA.

CoBpeMeHHas IpakTrka oTOopa mepcoHana. Llenn u ocHOBHBIE METOIBI 0TOOpa MEpCOHAIA.

Haiim nepconana. OCHOBHBIE 3Tambl NPOLEAYpbl HaliMa mepcoHana DakTopel, BIMAIONME Ha
mpolecc Haiima nepconana. CoaepkaHue TPyIOBOIO J0roBOpa, TPYAOBOIO KOHTPAKTa U JJOTOBOPa-
HOApsJa Ha OKa3aHUe yCIIyT.

CoBpeMeHHas TPaKTUKa aJanTalluy IepcoHana. Bupl, 1enu u oTamsl agantaluy IepcoHana
VYupaBneHue mpomeccoM ajganTanuu nepcoHana. [Ipomenypa u crnenuduka  BBEICHHS B
OPTaHU3ALMIO, B JOJDKHOCTD , B IOpa3IelcHHE.

Opranuzanuss NpoQeccUOHaNbHOr0 00ydeHUs ,lepeoOyueHUs] M IOBBILECHUS KBaTU(GUKALUU
HepcoHaa.

CoBpeMeHHbIE METOIbI BEISIBIICHUS TOTPEOHOCTEH B 00yUEHHNH ITEPCOHATIA.

TpenuHroBBIE METOABI 00YUEHHUS [IEPCOHATIA.

KoyuuHr - kak coBpeMeHHas IIPaKkTHKa 00ydeHHs IepcoHaa

INonsATHEe U BUABI Kapbepsl.

CogeprkaHue Ipolecca yInpaBleHUs J1eJ0BOH Kapbepoll. MeToabl U HHCTPYMEHTHI YIIPaBIEHUs
JIEIIOBOW Kapbhepou.

MortuBaiuss TPyIOBOIl JEATEIBHOCTH KAaK OCHOBHOM 3JIEMEHT YIPAaBJICHUS IIEPCOHAIOM.
CrpykTypa, GYHKIUY U MEXaHU3M TPYAOBOH MOTHBAIIUU.

OCHOBHbIE IOJNOXKEHHS COAEPIKATENbHBIX U IIPOLECCYalbHBIX TEOPUH MOTHBAlMU: Teopus A.
Macnoy, teopus K. Ampaepdepa, ®@. I'epudepra u JI. Maxkknemwranaa, B. Bpyma , Anamca,
[Toprepa-Jloynepa.

CoBpeMeHHasi INpPAaKTHKAa MOPAIbHOTO U  MAaTEpPUAIbHOIO  CTHMYJIHMPOBAaHUS  TPYLOBOH
JIeSITeNIbHOCTH. BO3MOXHOCTH 1 orpaHuueHus npuMeHenus cucreMmsl KPI.

Omara Tpyza nepcoHaa.
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32. YnpapieHue IOBEACHHEM NepcoHala B oOpraHu3auu. Teopus >((GEKTHBHOTO IHIEPCTBA H
pyxoBozctsa. Barmaner I1. Ipakepa , C. Kosu, U. Anuseca.

33. IIpakTrKa BBICBOOOXKIEHHS IIEPCOHANA

34. CoBpeMeHHasl NMPAKTHKA OIEHKH  COLMAIBHOH M DKOHOMHYECKOH 3()(EKTHBHOCTH INPOEKTOB
COBEpIICHCTBOBAHUS CHUCTEM H IIPOLECCOB YIIPABICHHS IEPCOHAIOM.

TECTOBBIE MATEPHUAJIBI

Tects! k Teme TeopeTuko-punocodpckue 1 KOHUENTYaAbHbIE OCHOBbI
yHpaBJieHHs IePCOHAIOM

1.Kakas Teopust ynpaBiieHHs IepcoHaa mojry4yuia pazsutue ¢ 1930roxa?

1) knaccuueckas

2) TeopHs Y4ENOBEYECKHX PECYPCOB

3) TeopHs YENOBEYECKIX OTHOIICHHH

1.3

2 .Kaxoii U3 3THX TEOPeTHKOB SIBJIsIeTCH NPEeACTABUTEIEM TEOPHH YeJI0BeYeCKHX
pecypcoB?

1) JIuxapt

2) Brnetix

3) Macnoy

2.3

3.lu1s1 KaKoii TeOpUH CpaBelJINBO BbIPazkeHHe: TPy AJis 00/1bIINHCTBA JI0Jeil He
NMPUHOCHUT YI0BJIETBOPEHMS, TO, YTO OHH /IeJIAI0T MeHee BAXKHO ISl HUX HeXKean
TO, YTO OHH NPH 3TOM 3apabdaThIBAIOT.

1) Teopust 4ENOBEYECKUX PECYPCOB

2) kiaccu4eckast

3) Teopus 4eTOBEYECKUX OTHOLICHUH

3.2

4.K kakoii TeOpuH OTHOCHTCSI CJICAYIOLIMI OCTYJIAT: TPYASILIHECS] CTPeMSITCS
ObITH M0/1€3HBIMH U 3HAYHMBIMHU, OHH HCHBITHIBAIOT JKeJIaHHe ObITh
HHTEIPHPOBAHHBIMH B 00LIee 1e/10 M NIPU3HAHHBIMU KaK JIHYHOCTH.

1) Teopus 4en0BEUECKUX OTHOIEHUH
2) TEOpHsI YEIOBEYECKUX PECYPCOB
3) knaccuveckas

5. YTo He oTHOCHTCS K cnenuduKe, KOTOPYIO HEO0X0THMO YYHTHIBATH MPH
¢opmupoBannu punocopuu ynpasjeHus nepconajiom B Poccnu:

1) PoccusiHMH MPUBBIK K NUKINYHOCTH TPY/a (JIETOM CIenaeM Bce, YT00bI
3UMOM OTIBIXATh).

2) PoccusiHUH He MBICIHT ce0si BHE 00IECTBA, 3aHUMAETCsl O0LIECTBEHHO
TIOJIC3HBIM TPYAOM, T.€. IPOSBICHHE [yXOBHOM JKU3HU.

3) PoccusHUH NPUBBIK CTaBUTh JIMYHOE BBIIIE OOIIECTBEHHOIO U paboTarh B
MNunuBunyansHO

6. O kaKoM TepMHUHE /€T pedb: MPeINojaraeT OpraHu3anuio HaiiMa, oTdoopa
NpHeMa NepPcoHaJIa, ero AeJI0BYI0 OLleHKY, MTPOogopHeHTalNI0 M aJanTALUIO,
o0y4eHue, yipaBJjeHHe ero 1eJI0B0i Kapbepoii U CJ1y:KeOHO-NIPo¢)eCCHOHAIbHBIM
NpoJBHKeHHEM

1) Cucrema ynpasJieHUsl IePCOHATIOM
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2) TexHoIOTHSI yIPABJIEeHHS EPCOHAIOM

3) Cucrema ynpaBJ/ieHHs] IEPCOHAJIOM

6.2

7. O KaKHX MeToAaX UeT peub: OPHEHTHPOBAHBI HA TAKHEe MOTHBBI MOBEIEHMUS],
KaK 0CO3HAHHAsl HEOOX0TUMOCTH TUCIMILUIHHBI TPYAA, YYBCTBO 10JIra, CTPeMIIeHHe
YyeJI0BeKa TPYAUTCS B ONpPeIesIeHHON OpraHu3alii, KyJIbTYypa TPYI10Boii
NesiTeJIbHOCTH.

DKOHOMHYECKHE METOJIBI

1) AxMHUHUCTpaTHUBHBIE METOJIBI

2) CounaabHO-TICHXOJIOTHIECKHE METOJIBI

Tectbl kK TeMe OcHOBBI (POPMHPOBAHHS CUCTEMbI YIIPABJICHUS

MePCOHAIOM

1. CymHocTbh Hay4YHO-TeXHHYECKOIl Lie/IM 3aKJI104aTCs B:

1) obecriedenne opranu3alnuy KaapaMu, X 3(G(EKTHBHOTO HCIIOIb30BaHMS, TPO(QECCHOHANBHOTO H
COIMAJIBHOTO PAa3BUTHUSL

2) obecneyeHne BBITYCKa IIIAHOBOTO 00beMa NPOAYKIUH U OKA3aHUS yCIIyT
3aJ]aHHOTO YPOBHS KauecTBa M PUTMHUYHOCTH IIPOU3BOJCTBA

3) obecnieueHre 3alaHHOTO HAYYHO-TEXHUYECKOTO YPOBHs IIPOAYKIUU U YCIIYT, a
TaKOKe HayIHO-MCCIIENOBATEIbCKIX U ONBITHO-KOHCTPYKTOPCKUX

Pa3paboTOK MPH MOCTOSTHHOM ITOBBIIICHUH IPOU3BOIUTEIBHOCTH TPYAA Ha
OCHOBE HOBBIX TEXHOJIOT UM

1.3

2. CymHOCTh KOMMep4YecKoii Le/Id 3aK/II04aeTcs B:

1) momy4yeHue NpUOBLIN OT peau3aluy NPOXYKIMH WK YCIIyT 3a1aHHOTO

oObema 1 TpeOyeMOro ypoBHsI KauecTBa

2) obecrieyeHue peaan3aliy IPOAYKIIMU U YCIIYT, a TaKXKe Pe3yJIbTaToB
Hay4YHO-MCCIIEA0BATEIbCKUX H OIBITHO-KOHCTPYKTOPCKUX pa3paboTOK B
3a/laHHBIE CPOKU

3) obecrnieueHre OpraHU3aly KaapaMu, UX PPEKTHUBHOTO HUCIOIb30BaHUS,
Ipo¢heCCHOHAIBHOTO U COLUAIBHOTO Pa3BUTHUSL.

2.2

3. B KOHKPETHOH CUTYyallH Pa3BUTHs IKOHOMHKH Halleil cTpaHbl — Iepexoia Ha
PBIHOYHBIE OTHOIIEHUS — §oJiee IPABOMEPHO B KA4eCTBE IeHepaIbHOM 1eJan
paccMaTpuBaTh:

1) IpOU3BOACTBEHHYIO

2) KOMMEpPYECKYIO

3) SKOHOMHYECKYIO
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4.0 KaKkoM NpUHUHUIIE, XapaKTepu3youeM TpedoBanus K GOpMHPOBAHHIO
CHCTEMBbI YIIPaBJIeHUs MePCOHAJIOM H/ET pedb: COOTBETCTBHE CHCTEMbI
yHpaB/ieHHs HepCOHAIOM MepeJ0BbIM 3apY0eiKHBIM H 0Te4eCTBEHHbIM AHAJI0IOM
1) noreHIMaTHHBIE UMUTAIMH

2) NepCreKTUBHOCTh

3) mporpeccuBHOCTh
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5. OnTHMaNBHOCTH OTHOIECHUII HHTPA- M HH(PACTPYKTYPBI YIPABJICHHS
NEPCOHAJIOM COCTABJISACT:
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6. O kaKoii Oprann3anMoOHHOI CTPYKType uaeT peus: Pemeryaras oprannsaunusi,
MOCTPOEHHAS 0 NPUHIMITY HEOPIHHAPHOTO MOAYMHEHHS UCTIOTHUTEIeil.

1) Marpuunas

2) AuBu3uOHHAs

3) ®yHKOMOHANBHAS

6.1

7. Kakasi opraHu3allMOHHAasi CTPYKTYPa CBOHCTBEHHAS] OPraHU3aLHU € BICOKHUM
YPOBHEM MBepPCUPUKALIMU:

1) nuneitHas

2) IpoeKTHas

3) auBU3MOHHAS

Tect Tema:@opMHpOBaHHE KAAPOBOH MOJUTHKH

1. O xakoM TepMHHe HJET pedb: 3TO IJIAHbI, HANIPABJICHUS el cTBHIA,
NOC/IeI0BaTe/IbHOCTH NPMHMMAEMbIX PelIeHUii ¥ MeTOobl, 103BOJISIOIHE JaTh
OLICHKY, IPOBECTH aHAJIU3 U Pa3padoTaTh 3QP(PEeKTUBHYIO CHCTEMY BO3/1elCTBUS HA
MePCOHAJI IJIsl peaiu3aliy CTPaTerHl Pa3BUTHA OPraHU3alUuu

1) Crparerust ynpapieHus! IEpCOHAIOM

2) Kareropuu yripaBieHus IEPCOHATIOM

3) MapkeTuHr nepcoHana

2. Kakoro Bua kaaposoii noturuku He cymecryer:
IIpeBenTuBHAs

PeakruBHas

YckopeHHas

3. DJ1eMeHTOM CTpPaTeruy yIpaBjieHHs MEPCOHAJIOM SIBJISIETCS:
1) cucTema IIaHUPOBAHUS OpraHU3aLUU

2) cucTema IporHO3UPOBaHKs OpraHu3aIuu

3) gytyposnorus nepcoHana

4. O xaKkoii KOHUEeNIUU MAPKETUHIA NePCOHAJIA HET Pedb: ITO CUCTEMHBbIIi
MOAX0/ K CAMOpPeaTu3aluu JHYHOCTH, KOI/1a YeJIOBeK B YCJI0BUAX KOHKYPeHIHH
JI0JI7KeH ONpeeJIMTh CBoe MOoJI0KeHHe B 001ecTBe 32 CYeT MaKCUMAJIbHOI
MOOMJIN3AIIMH YHEPTUU M MHULUATUBDI, IPUPOJHBIX 1apPOBAHMIi U T.]I

1) KoHuenuust BHyTpHOpPraHU3alMOHHOTO MapKEeTHHTa

2) KoHnenuust sromapKkeTHHTa

3) Konnenmust 3MepKEHTHOCTH MapKETHHTa

5. K BHEINIHMM TeKyIIHM 3aTPaTaM Ha NpuodpeTeHHe H HCI0/1b30BaAHUE IEPCOHANIA
OTHOCHATCS:

0ILIATA I0TOBOPHBIX OTHOWIEHHI ¢ y4eOHBIMH 3aBeJeHHsAMH, KOMMep4YeCKHMH
CTPYKTYpPaMH 1o noAdopy U NOAroTOBKe NepcoHaia, OMpPKU TPyaa U T.1.

1. 3aTparhl Ha UCCIIENOBATENbCKIE H OIEPATUBHBIE PA0OTHI B 00IaCTH
HepcoHala-MapKeTHHTa

2. KanuTallbHble HUHBECTULIMU Ha 000pYIOBaHKHE HOBBIX pa0OUUX MECT, HA
JIOTIONTHUTEITBHOE CTPOUTENBCTBO M OCHAIIEHHE 00BEKTOB COIMANIBHOIM
HHOPACTPYKTYPHI U T.1.

6. Kaxoii konuenuuu mapkerunra He cymecTByer:
1. HeHoBas KOHLIENIHs
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2. KOHIIETIUS YEJIOBEIECKOTO pecypea
3. KOHIIEMIHS YeJIOBEYECKOTO KaIuTaa

7. K BHYTpPEHHUM TeKyIUM 3aTPaTaM Ha NpuodpeTeHne U UCIO0JIb30BaHUe
MePCOHAJIa OTHOCSTCS:

1. 3aTparhl Ha MCCIIENOBATENBCKUE U OTIepaTHBHBIC pabOTHI B 00JIaCTH
nepcoHaia-MapKeTHHTa

2. 3aTparsl Ha 3apabOTaHHYIO TUIATY, PA30BbIC BBIILIATHI U T.1I.

3. KanuTaJbHbIC HHBECTULUH Ha 00OPYI0BaHUE HOBBIX Pa0OYHX MECT, Ha
JIOTIOJTHUTENIBHOE CTPOUTENILCTBO U OCHALIICHHE 0OBEKTOB COLHAIBHOM
MH(PACTPYKTYpHI H T.1I.

Tect no Teme Texnosiorus HaiiMa, 1 0T00pa nepcoHajIa

1. O xakoM TepMHHE UJET peub: MacCOBOE MIPUBJICUEHUE Ha pabOTy IepcoHaa B
KaKyl0-JTH00 OpraHu3aIuio.

1) Haem Ha paboty

2) Habop kazpoB

3) CobecenoBanue

2. UTo oTHOCHTCSI K BHAAM 1€JI0BOIf AKTHBHOCTH:

OLICHKA KaHH/aTa Ha BAKAHTHYIO JIOJDKHOCTD U KYPC MOJIOZIOTO CIIEIHAINCTa
arTecTalys ¥ noadop nepcoHasa

OLICHKA KaHJU/aTa Ha BAKAHTHYIO JIOJDKHOCTB U aTTeCTalus

3. Yto BK.II0YAeT Npouecc Hadopa KaaApoB:

1) oOmuii aHanu3 OTPEOHOCTH

2) onpeACICHNE OCHOBHBIX UCTOYHUKOB IOCTYIJICHU S KalluTaaia
3) 1Ba MpeAbIIYIIUX BEpHbI

4. Yro pemaer 3a1a4y: y10BJIeTBOPeHHE MOTPEOHOCTH COTPYIHMKA B OLIEHKe
CcOOCTBEHHOI'0 TPYIA U KaYeCTBEHHbIX XapAKTePHUCTHK.

1) Haiim nepconana

2) JlenoBas olieHKa IepcoHana

3) Or6op mepconaa

5. Yro Takoe KpUTEPUii BATUAHOCTH

KPHTEPHHU J0JIKHBI COOTBETCTBOBATH COCP:KAHUI0 PAGOTHI H TPeOOBAHUAM K
JO2KHOCTH.

KPHUTEPUH JJOJKHBI yUUTHIBATh BCE KIIIOUEBBIE XapaKTEPUCTHUKHU, BAKHBIE LIS
yCIIENIHOH paboTHI.

HeIeperpykeHue mpolecca MOUCKa KaHAUAaTOB U U3JIHIIHE COKPAILEHHOTO YhCIa
KaHIUATOB.

6. [Ipu ycTaHOB/IeHUH KPUTEPHEB 0TOOPA T0ZKHBI OBITH COOJIIOIEHBI TPeOOBaAHMA:
1) nonHoTa

2) aKKyMYJISITUBHOCTD

3) 1Ba MpeAbIIYIIUX BEpHbI

7. Kak noHumaetcsi KauyecTBO yMeHHe padoTaTh ¢ JI0AbLMH

1) YMeHne obecreunuTs KOHTPOIb 33 HCIOIHEHUEM, YMEHUE OPUCHTHPOBATHCS
B CJIO)KHOW 00CTaHOBKE, yMEHHE pa3peliaTh KOH(QIUKTHbIE CUTYalllH,
BJIAJIE€Th COOOM.
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2) Ymenue paboTarh ¢ TOMYMHEHHBIMH, YMEHHE paboTaTh ¢
PYKOBOZAUTEIISIMHU Pa3HbIX OPraHU3aLnil, yMEHHUE CO3aTh CIUIOYCHHBIH
KOJIJIGKTUB, YMEHHUE 10JJ00paTh, pACCTaBUTh U 3aKPEUTh Ka bl

3) CiocoOHOCTB MOTUUHSTE JIMYHbIE HHTEPECHl OOIIIECTBEHHBIM, YMEHUE
MPUCIYIINBATLCS K KPUTHKE, aKTHBHO y4acTBOBATh B OOIIIECTBEHHOMN
JKM3HHU, 00J1a1aTh YPOBHEM MOJMTHYECKOH TPAMOTHOCTH.

1.0 xakoii ¢popme npodopHeHTALUOHHOIT PAGOThI HIET pedb: BLIGOP M3
HECKOJbKHX Pa0OTHHKOB, HMCIOIINX OHHAKOBYIO NPO(ECCUI0, CIIENHATBHOCTD,
KBATN(QHKALNIO, 0TBEYAIOLIUX OJHHM H TeM ke TPeOOBaHHAM, KAHAMAATA HA
JO0JIKHOCTD

1) mpodeccuonanbHOE 0OyueHUE

2) nondop

3) npodeccuoHaIbHbIA HAOOP

2.0 kakoii popme npodopreHTAMOHHOIT pad0ThI HIET pe4yb: HA3HAYEHH e, IPH
KOTOPOM MecTO padoThl MeHsIeTCsl B COOTBETCTBHH C IPUHIUIIOM «HYKHOMY
Pa0dOTHUKY — HY’KHOE MeCTO»

1) porauus

2) BBILABHKEHHE

3) nepeBox

OTKPBITBIE 3AJJAHUA

TeopeTnyeckue 3aaHUS ¢ OTKPBITHIMH BONIPOCAMH

3ananue 1

OnuumuTe OCHOBHBIC HANpPAaBICHUsS MONUTUKH OPTaHU3aLlIM B OTHOLICHUHU IIE€PCOHANA. 3aloNIHUTE
TadnuIy

[TonuTHka OopraHu3anui B OTHOIIEHUH Kpartxkoe conepxanue
nepcoHaja

3amanue 2

TepeuncnuTte OCHOBHBIC pa3ensl KOHIENINK YIIpaBIeHHs IEPCOHATIOM B OpraHU3AINH.
3agaHue 3 ONUIINATE

ITpUHIKIIB ¥ METOJIBI TIOCTPOCHHSI CUCTEMBI YIIPABJICHHS TIEPCOHATIOM OpPTaHHU3aIHH.

HpI/IHL[I/IHBI CHUCTEMBI YIIPABJIICHUS IIEPCOHATIOM KpaTKOC CoAeprKaHue

3aganue 3

OnuiuTe CUCTEMY YIPaBICHUSI IEPCOHAJIOM B OpraHU3aluy.

3agauue 4

JlaiiTe xapakTepucTUKY MOHATHAM «CyIIHOCTb, 1IN U 33/1a4H KaJpPOBOTO IIAHUPOBAHHU S
3amanue 5

Uro npenocranisier co00i «CTaTUCTHKA IEPCOHANA U pacyeT IT0Ka3aTelNei COCTOSIHUS MTepCoHAlIa
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3amganne 6
Omnpenenute BEpHOE
u ee XapaKTepUCTHKH,

undpy

COOTBETCTBHUE Ha3BaHUA JOJIKHOCTH

MIPOCTaBHB HaNpoTuB OyKBBI COOTBETCTBYIOIIYIO

HaumeHnoBanue
JTIOJDKHOCTH

XapakTepuCTUKa

A TTomornHuK
(coBeTHHK)

1. JloIDKHOCTH PYKOBOIMTENEH M 3aMeCTHTENeH
PYKOBOAMTENEH  TOCYIapCTBCHHBIX OpPraHOB U HX
CTPYKTYPHBIX IOJpa3eieHnl, JODKHOCTH PYKOBOIUTEICH
U 3aMecTUTeNed  pYKOBOIUTENEH  TeppUTOPUATBHBIX
opraHoB (efepaibHbIX OPraHOB MCHOMHHUTEIBHOIN BIACTH
"
ux CTPYKTYPHBIX HOZpa3/eTIeHNH, JIOIKHOCTH
pyKoBOAMTENEH M 3aMECTUTeNed  pyKOBOAMTENEH
MPEACTaBUTENIBCTB T'OCYNApPCTBEHHBIX OpPraHoB M X
CTPYKTYPHBIX rozipasJiesieHu, 3amelaeMble  Ha
OTIPEICIICHHBIH CPOK MOJHOMOUYMIT WM 0e3 OrpaHHYCHUS
CpOKa MOJIHOMOYHI

b PYKOBOIUTEIN

2. JomxHocTH, yupexaacMble Ui
npodheCCHOHAIBHOTO
obecriedeHus BHIMOIHEHUs TOCYIapPCTBEHHBIMHM OpraHaMH
YCTaHOBJIEHHBIX 3aia4 U (YHKIMI M 3aMmelnaemele 6e3
OTPaHUYCHHS CPOKA TTIOITHOMOUHIA

B CIIELIUATUCThI

3. JomxHocTy, yupexaaeMble UL
OpraHU3alHOHHOIO,
MH()OPMAMOHHOTO, JTOKYMEHTAIIMOHHOTO, (HHAHCOBO-
SKOHOMHYECKOT0, XO3AHCTBEHHOTO U MHOTO O0ECIeYeHHs
JeATeIbHOCTU TOCYJapCTBEHHBIX OPTraHOB U 3aMellaeMble
6e3 orpaHH4EHHUs CPOKa MOIHOMOYUI

r O0ecneunBaroll
M€ CIIELUANCTBI

4. JlomKHOCTH, yupexIaemble sl COAEHCTBUS
JMIamM,
3aMeILaoIIIM rocyJapCTBEHHBIE JOJDKHOCTH,
PYKOBOAUTEIAM rOCyJapCTBEHHBIX OpraHoB,
PYKOBOAUTEISAM TEPPUTOPHUAIIBHBIX OPTaHOB (helepaIbHBIX
OpPraHoB  HCIOIHUTEIBHOM  BIACTH, PYKOBOOUTEIAM
NIPEICTaBUTEIbCTB  IOCYNApCTBEHHBIX  OpPraHOB B
pealmusalud HUX IIOJHOMOYMI UM  3aMellaeMble  Ha
OMpEEIECHHbIH CPOK, OrPaHHUUEHHBIN CPOKOM MTOTHOMOYMIA
YKa3aHHBIX JIUL] WJIM PYKOBOAUTEIEH

3ananue 7

3apanue No 5. KTo u3 HuzKec/1e1yI011ero nepevns He siBJIsieTCs

roceayKamum?

1) IIpesunent PD;

2) cnefoBatenb MPOKypaTyphl;

3) cyneOHblii IpHCTaB;

4) cynps;

5) rybepHarop obnactu (kpas);

6) npencenarens Cosera
Denepanyy;

7) cneumanuct I kateropuu oo1Iero
OT/eNna MUHHCTEPCTBA (PMHAHCOB;
8) pykoBonutens Anmnapara CoBera
Denepanyy;
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9) rIaBHBIN penakTop
«Poccuiickoii ra3eTny;

10) coBeTHHK (henepanbHOro
MHHHCTPA;

11) npencenarens LienTpanbHoii
n30HuparenbHOl Komuccuu PD;
12) cynps Beicuiero
apOuTpaxsoro cyzna PO;

13) moueHT rocyaapcTBEHHOM
IOPUIMYECKOH aKaJeMUH.

3ananue 8

3ansiToe HacejeHne CTpaHsbl COCTaBJIAET 68,5 MUIH.
YEeJI0BEK, a SKOHOMHUYECKH aKTHBHOE - 73,96 MJIH. YeJI0BEK. Kakosa
YHCJICHHOCTD 6e3paboTHBIX u ux JI0JIst B 9KOHOMHYECKH AKTHBHOM
HaceneHun? KakoB ypoBeHb 6e3paboTHIIbI?

3anganue 9

Omnpenennre, Kakue HHCTPYMEHTbI aJanTanuuM B 0oJbuieii Mepe MOAXOAAT /sl KOMIOAHMH .
XapakTepucTHka OpraHHU3aluH
Ipodus JESITETEHOCTH: IPOM3BOJICTBO B cepe TpaHcIopTa.
YucneHHOCTh nepcoHara: 30 THIC. YeJIOoBeK.
Cpok paboTsI Ha PpBIHKE: 17 JeT.

O6mast curyarms. [locneqHue aBa roja KOMIIAHMsS AKTHBHO DPasBHBAIACh 3a CUET PACIIMPEHMS Mpodust
gesitenpHOCTH.  Kpome TOro, B mpomUIOM Togy K HEH NPUCOCAMHMINCH HECKONBKO — OBIBIIMX
HOCTABIIMKOB. B HTOre KaJpoBEIil COCTAB KOMITAHUH OOHOBHIICS MPAKTUYECKH Ha TPeThb. IIpu 3TOM mosBHiIach
OCTpasi MHOTPEOHOCTH B HOCUTENSIX NPOGUIBHBIX 3HAHWMA u Tpaguuuid. HecmMoTps Ha TO 4YTO B
KOMITIaHHH JOCTAQTOYHO PA3BHTO HACTABHUYECTBO, ONBITHBIC COTPYJHUKH YiKe HE CIHPABIIOTCS C KOIHMIECTBOM
MOIOTIEYHBIX, KOTOpOe HHOTZIA JIOCTHTAET Tpex YeJ0BEK n Goree.
PyKkoBOJACTBO KOMIIAHHH BCEPbe3 OOECIIOKOCHO TEM, YTO B CBS3M C HMPOMCXOIAIIMMH M3MEHCHHSMH OyIayT
yTpa4eHsl MO3UTHBHBIC TPYAOBBIC TPAJMINH, «Pa3MOETCS» KOPIOPATHUBHAS KyJlbTypa, B OCHOBY KOTOPOM
3aI0KEHO UYyBCTBO TOPAOCTH DaOOTHUKOB 3a IPUHAUISKHOCTh K OTPAacid M HpOQeccHuH, a Takke
OTBETCTBEHHOCTH 3a NPHHATHIC Ha celst obs3arenbcTBa. [Iporece afanTaiuy HOBBIX COTPYIHHKOB HYKIAaeTCs B
MPHHIUIHATIEHO HOBBIX CHCTEMHBIX N3MCHCHMSIX, KOTOpbIE O3BOJISAT
BBOJMTH UX B pa0ouHil Ipolecc MaKCHMAIBHO OBICTPO, HEe HAapyIIas JIyqIINX Tpaguuuii koMmnanuu. CHTyamus
ycyryossiercss  TeM, YTO  COTPYAHHMKH  OBIBIIMX  IIOCTAaBIIMKOB  HPOAOJDKAIOT  OTHOCHTBCS K
OCHOBHO# KOMIIaHUM KaK K IOCTOPOHHEH, YeTKO pa3rpaHUYBask OHATHUS

«MBDY u «OHW». Orto CTaBUT nepen CHCTEMOM amanTanuu erie OIIHYy 3a1a4y
— chopMHpOBATH B KOJUICKTUBE SIUHCTBO, OOLIHOCTH «MBD).

3apanne 10

Ouennre MPaBOMEPHOCTH pemenust PYKoOBoOAMTES B
nepevucJeHHbIX HHKe CUTyalUsAX.

1. P. W. noctynuiia Ha paboTy MEHEIKEPOM I10 MPOoJiaskaM € UCIIBITATeIbHBIM CPOKOM 2 Mecsua. ['eHepaabHblit
JMPEKTOp HAaXOAWJICS B OSTOT MEPHOJ IOCTOSHHO B pa3be3gax. llocie mpuesma OH  IPHHSI
pemeHne 00 €€ yBONBHEHMM depe3 2 HEJEIM TOCie OKOHYaHWS  HCIBITATEIbHOIO  CpOKa.
2. A. ObUIa IPUHATA CEKPETAPEM C HCIIBITATEIbHBIM CPOKOM 2 Mecsara. CirycTs 2 Hezelu mocje Hagana paboTh
oHa 3abonena. HavambHUK OTHZena peIIHI, YTO MO MpPUYHHE C1aboro 370pOBbsS OHA OyAeT YacTo
OTCYTCTBOBATh Ha paboTe U BBIHEC pelleHne 00 e yBOIBHCHUH KaK He BBIAEP)KAaBIIYIO UCIBITATENIBHBIH CPOK.
IIpas I HayaJlbHUK oraena?
3. H. Obu1 mpUHAT NPOJABLIOM B YHMBEPCAM C MCIIBITATENBHBIM CPOKOM 2 Mecsua. Yke Ha 3-i JeHb OH ObLI
yIH49eH B Kpake NPOAYKTOB M YBOJEH IIO IIPUKA3y PYKOBOJHUTEIS 32 HEYHOBICTBOPHUTEIBHBIE PE3yIbTaThl
HCIIBITATEILHOIO CpoKa. ITpaBomepHO m TaKoe pemenne?
4. JI. H. ObUT IPHUHAT MEHEKEPOM MO MPOAaXkaM C HCHbITAaTeIbHBIM CPOKOM | Mecsll, 4TO OBUIO yKa3aHO B
TpymoBoM jgoroope. CIrycTsi Mecsi, KOMMEPYECKHil INPEKTOP, Ero HeIOCPEICTBEHHBIIl PYKOBOJUTEIb, HE CMOT
OIIPEIENTh, MIOAXOJHUT JIM €My 3TOT PabOTHUK, U NMPUHSUI PELIEHHe HNPOMINTH HCIBITATENbHBIH CPOK emé Ha
Mmecs. [IpaB i komMmMmepyeckuii iupekTop?

3ananue 11

Anamn3 cutyaunu «IIpodeccHonanbHasi Kapbepa rocy1apcTBEHHOT0 M MYHHIIHIAJILHOTO CJIY:KaLIero».
Bbl  siBAsieTech HAYaJbHUKOM OTAEJNA KAJAPOBOH  CIy:K0bl aJAMHHHCTPALMH MYHHIMIAJILHOIO
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o0pa3oBaHus H.

Bompocsr

1. Ipennoxure TIPUMEPHBIIT ILUIaH paboTEI c KaHJUAATOM, BKJIIOUCHHBIM
B pe3eps.
2. Ipennoxure ACIIEKTHI, o KOTOPBIM MOXKHO MIPOBECTH MPOBEPKY
crocobHoCTEH u Ka4ecTB 9TOrO KaHUIATa.
3. Kaxkue HNHCTPYMEHTHI (nenoBble UTPEL, MIPaKTUYECKHE 3a/1aHus,
TEeCTbl, HHBIE (POPMBI) MOXKHO HCIIOIB30BATh IIPH padoTe ¢ kKaHauIaTom?

3aganue 12

Anamns curyarun «OCcoOSHHOCTH OpTaHH3alMH ¥ IIPOBEACHUS aTTECTalliH TOCYJApPCTBEHHBIX IPAKITAHCKUX
CITY KAILHX).

B sHBape Tekymiero rojma wus3jaHo mnoctaHoBieHue IIpaBurenbctBa N-ckol obnactu 00 arTecranuu
TOCY/IapCTBEHHBIX TPAXKIAHCKUX CIY’Kall[MX, KOTOpas JOIKHA OBITh MPOBEIEHA JO0 ampens 3TOro ke Toja.
PykoBoauTeINb KaJpoBoii CTyx0bl MHUHHCTEPCTBA OOIIEro U MpodeccHoHaIbHOro 00pasoBanus N-cKkoii obnactu
JIOJKEH OPTaHM30BaTh MOATOTOBKY U MPOBEICHHE aTTECTALUHU CITYKaIlHX.

Bonpocsl

1. Kakoii JIOJDKHA OBITh MOCJIC/I0BATEILHOCTD JieiicTBUi PYKOBOIUTEIIS
KaJipOBOIt CITyXOBI MHHHCTEpPCTBA ULt MIPOBECHHS arrecTanuu?
2. Kakue METOIBI Haunboiee 1esIeco00pasHo MIPUMEHUTH ISt
KOHKPETHBIX KaTerOpuil aTTeCTyeMbIX?

3aganue 13

Curyauusi aast  anaamsa «Cucrema ynpapieHHsi o00y4eHHeM TPAKIAHCKHX — CIYXKAIIHX» .
B xonme kameHmapHOro roga B MHHHCTEPCTBO CEIILCKOIO XO3SIHCTBA M IPOIOBONLCTBHS CBepIIOBCKOM
00JIaCTH HOCTYNWJI 3alpoc OT JenapTaMeHTa TIPaKIaHCKOW CIyKObI, KaJpoB W HArpajg aaMHHHCTPALUH
I'y6epnaropa CBepnoBCKOii 00NacTH MPEACTABUTh CIUCKK TPaXAAHCKUX CIIYXKAIIUX Ha MPO(ECCHOHAIBHYIO

TIEPEIoIroTOBKY, MOBBIIIIEHHE KBaJM(UKALUH " CTaXHUPOBKY B CIIEITYIOIIEM romy.
Bomnpocst
1. Kakue IeCTBUS BBI JIOJKHBI OCYLIECTBUTH MepBOHAYATIBHO ?

2. C KeM wu3 pYKOBOAWTENEil MHHHCTEPCTBA BBl JOJDKHBI B3aHMOJCHCTBOBATH M C KakoW LeEbi0?
3. JloKHBI M BHI B IpOIlecce IIOATOTOBKH JOKYMEHTOB OeceloBaTh C KaHAMAATOM Ha oOydeHue? UTo BEI
JIOJDKHBI BBISICHUTB?
4. Kakue feiicTBHs Bbl JOJDKHBI TIPEIIPUHSATD 110CIIE IIPOXOKIACHNS 00YyUYESHUS CITyXKaux?

3ananue 14

Kupunn C. nmeer Beicuiee NpogeccHoHaIbHOE (IKOHOMUYECKOE) 00pa3oBaHKe U yxKe TpeTuii rox padoraet
¢unancoBbiM qupekropoM 3A0 «3Be3na». Ho Kupuin pernn He ocTaHaBIMBaThesl Ha JOCTUTHYTOM U Ha
BEUCPHEM OT/ICIICHUH By3a, HMEIOIIEr0 TOCYapCTBCHHYIO aKKPEAUTAIHIO,

MIOJYIHTH BTOPOE BEICIIEe 00pa3oBaHne — ropuandeckoe. O0s3aH Ji paboTonaTelb NPEeIOCTaBUTh EMY
JIOTIOJTHUTEIBHBII OTIIYCK C COXPaHEHHEM CPEIHEro 3apadoTKa [Tl MPOXOXKICHHS IIPOMEXYTOYHOH
aTTectanuu?

) HET, MOCKOJIBKY TapaHTH! U KOMIICHCALIMH Pa0OTHHKAM,

COBMEIIAIOIINM PadOTy C 00y4CHHEM, IPEIOCTABISIOTCS MIPH TTOTyYCHUN

00pa3oBaHus COOTBETCTBYIONIEIO YPOBHS BIIEPBBIC;

0) na, eciy pabOTHHK HAINpaBJIeH Ha 00y4eHHe paboToaTeneM B

COOTBETCTBHH C TPY/OBBIM JIOTOBOPOM, 3aKITIOUEHHBIM MEXKITY

paboTHHKOM U paboTozaTesneM B MUCbMEHHOH (hopme;

B) 11, €CIM pabOTHHK HaIpaBiieH Ha 00ydeHne paboTonaTeneM B

COOTBETCTBHUH C YCTHBIM COIVIAIICHHEM, 3aKITIOYCHHBIM MEXIY

pabOTHUKOM M paboToaaTesneM;

T) 1a, ecH paOOTHHK HAIPaBJIeH HA 00ydeHHe paboToaaTeNneM B

COOTBETCTBHUH C COIJIALIEHHEM 00 00YUCHNUH, 3aKIIOUCHHBIM MEXIY

paboTHHKOM U paboTozaTeneM B MUCbMEHHOI (opme.

3apanue 15

Jlennc KoBanbuyk siBisieTcst FeHepaIbHBIM JUPEKTOPOM U BiajenblieM koMnaHuu «Hukay, 3aHnMaronieiics
HMIIOPTOM M ONTOBOI TOPTOBJIeH KOMIBIOTEPHOH TEXHUKOI Ha ceBepo-3anane Poccun. B kommanuu paboraror
JIBa CIICLMAIINCTA 10 3aKYIIKe KOMIIBIOTEPOB 32 PyOeKOM, MOIyJaroie JODKHOCTHBIC OKJIa/bl K MECSIHBIC
npemun B pasmepe 10 40 % okiana (pemeHne o BBIIIATe IPEMHil IPUHAMAET FeHepabHBII JUPEKTOP), U IISATh
KOMMEpPYECKHX areHTOB, 3aHATHIX IPOJIaXKaMH Ha
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BHYTPEHHEM PBIHKE U MOJIyJaIONINX KOMUCCHOHHEIE B pa3mepe 10 % ot cymmsl npozasx. LleHsr Ha
peain3yeMble KOMIBIOTEPH! YCTAHABINBACT TAKOKe TeHEPaTbHbIA TUPEeKTOp. AHANMU3 (QHHAHCOBBIX PE3yNIbTATOB
3a IIOCJIeJHUE IIECTh MECAIEB MoKa3al JIeHHCy, 9To IPHOBLUIBHOCTS KOMIIAHUH CTalla COKPAIAThCs, HECMOTPSI
Ha TMIOCTOSIHHBIN POCT 00BEMOB peaM3alliy 1 COXPAHEHHs TOBAPHBIX 3aI1acOB HA OJTHOM YPOBHE, U YTO, KPOME
TOT0, YBEIUYHINCH CPOKH cOopa 1eOUTOPCKOM 38 J0KEHHOCTH.

CHemuanmcTs 110 3aKylKaM B TeUEHHE BCeX MIECTH MecsIeB moaydand 40 %-Hylo IpeMHIO, OJHAKO UX
BO3HArpaXkJIeHHe COCTaBILLIO TOJIBKO 40 % OT cpejHero JoXoaa KOMMEPUYECKOro areHTa.

Bompocsr

1. Ilpoananuzupyiite pa3purie cutyauuu B «Hukey». Uem MOKHO 00bsic-

HUTb JOCTHTHYTBIE pe3ynbTaThl? Kak OHM MOTYT OBITh CBSI3aHBI C CHCTE-

Mo KoMIeHcanuu?

2. Kakyro cucreMy BO3HarpaxJieHusi Bbl Obl ipetoxuin s «Hukuy»?

3. Uro 6bI BbI TOcOBeTOBaIH Jl€HHCY 110 TOBOY BHEAPEHUSI ATOU CHC-

TeMbl?

IIpakTHyeckne 3ananus (3a1a4n)

KEHC 1

«OIMH IeHb U3 KU3HH MeHeKepa

10 YNPABJIEHHIO YeJI0BeYeCKHMH PecypcaMm»

3ananue

1. OxapakTepusyiiTe paboTy MeHemKepa IO YIPABICHHIO YETOBEYECKHMMH PECYpCaMH B IPHBEACHHOM
cutyanuu. Jlaiite cBOIO OLEHKY (D ()EKTUBHOCTH €ro paboyero aHs.

2. Yto Bel MOXeTe cKa3aTh O KaJIpOBOM MOJUTUKE B PACCMAaTPUBAEMON OpraHu3aIiuu?

Cumyayus ona ananusa

06:00 asxxe camblii MEJIOJJMYHBII 3BOH Oy/MIIbHHKA OBICTPO CTAHOBUTCS KPOBHBIM Bparom. IToxbsem!

06:15 TToprmst yTpeHHHX HOBOCTEH + yaiika koe. ApoMaT CBEXKECBAPEHHOT0 Kode criocoOeH BEPHYTh K KHU3HH
mo6oro! ITpumnren My ¢ mporynku ¢ cobakoil. CBexxre HOBOCTH O TIOTOZIe Ha YITHIIE.

06:30-06:45 {ym! )Ku3Hp CHOBa NpeKkpacHa U yaUBHTENIbHA!

07:00 «lobpoe ytpo!» u «Jlo cBumanus» — 310 pedeHky. IlomyTHO yka3aHus Ha JEHb IPSAAYIINI, KOTOPbIE, B
OONBIUINHCTBE CBOEM, IIPOMYCKAOTCS MUMO YIIIeH, HO HA/I0 XK€ IPUHIMATh Y4acTHE B BOCIIUTAHHUH.

07:10-09:00 [Jlopora. JIn6o Tbl *HUBeLIb B KPACUBOM U 3€JIEHOM paifoHE, HO JaJeKo OT HEHTPa, OO0 PsJIoM C
LIEHTPOM, HO BMECTO BO31yXa BbIHYXJAeH mioratb CO2. COBMECTHTh U TO, M APYroe MOKa HE 10 KapMaHy.
Kcrary, B AIMHHOHM JOpore €cTh CBOM IUIIOCHI: IIOKA IUICTEHIBCS B IIOTOKE MAalIMH — OdYepenHas MOpIHs
HOBOCTEH II0 pajyio + HemIoxas My3blka. MeTpo, ecim caiuThcsl Ha KOHEYHOH, — MpEeKpacHasi BOSMOXKHOCTh
HOYHUTATh OM3HEC- XKypHAIBL. Byler 4To 00CYANTh ¢ KoJlIeraMy Ha paboTe BO BpeMsl IIEPEKypOB.

09:00 «/{oOpsiit nens Bcem!» IlomyTHO OTMeyaelip HalIW4Me/OTCYTCTBHE COTpPYyAHHKOB. Hy 4To monenaerib,
HenpusTHas paboTa, a Hamo. Y PYKOBOACTBA SPKO BBIPRKCHHOE HETOBOJBCTBO TPYHOBOW AWCIMILUIMHOH, U B
KaKoi-T0 Mepe OHO 000CHOBAHHO.

09:10 KopnopaTtuBHblii smuKk e-mail, BHemIHWE mnucbMa. [I4Th pe3toMe Ha JOKHOCTh MAapKeToora, JBa
noructa. Hy nmouemy mronu He ymerot yntarh?! Benb sicHo ObU10 HamucaHo: «3HaHHE 00yBHOTO phIHKa»! A TyT
00yBBIO U HE NMaXHET — ynanuTh. Kakoli OBl cynepcnenuanmcT He Obll, BCe PaBHO AUPEKTOP 110 MAPKETHHTY HE
CTaHeT U cMoTpeTh. [loMedaem: B Oymyuiem Hag 3THM nopaborars. B utore ocrancs omus. Ilpurnamaem Ha
cobecenoBanue. Tak, morucTuxw, TyT mpome. Bor u Bce. Temepp BHENIHHWeE SIIMKY, JIMYHAs IeEpeNUCKa,
HOBOCTH, TpeIoKeHUs, paccbuika. «B xiybe “CYIIEP” cocrosuiock mepBoe coOpaHHe HOBOW Ou3Hec-
MacTepCKOH, Uero KOTopoi nmpeuioxuia Tel». OmmuHo! «Bce nporio xopotto, 60ib110it nHTEpec. XKanb, uto
THI HE CMOIJIA IIPHEXaTh». MHE TOKe, HO BCE-TaKH TaK IIyraTh HE CTOMIIO.

10:30 CrakaH coka 1 HeM Janslie. [ mIoxo u XopoIo To, 9T0 pyKOBOACTBO CaMO He 3HAET, Yero OHO XO4eT OT
Moell paboTel. ITO B UX NPEACTABICHUU TMOPHI aAMHHUCTPATOPA, MOIULEHCKOro, 30IylKy U eme Oor ero
3HaeT Koro. «Thl mpodeccHoHa, BOT U HaBEIU MOPSAOK B 3TOM Oapaakey». OAHO yKe XOPOIIO, IUIOC ITOH
KOMITQaHHU B TOM, YTO MPAKTHYECKH BCS HeoOxoxumas nHpopMarms Tebe HOCTYIHA, HE MPUXOAUTCS Mprderars
K IIPOMBIITICHHOMY LIITHOHAXY.

10:45 becena ¢ HOBBIM JUPEKTOPOM I10 peKiame. S «crapiiey ero Ha Mecsll, U Yy MEHs Y)Ke CI0XHIIOCh KaKoe-TO
BIIeUaTIICHHE O KoMaHuu. Jlemnmces. IIpusiTHO, 9TO CMOTPHM B OJHOM HAaIIPaBJICHHUN.

11:30 Bcerpeda ¢ komMepueckuM aupekTopoM. OOCykKIeHHE COBMECTHBIX ycwumid. ITocTymun 3ampoc Ha
oOyuenue coTpyaHukoB HaBbikam paboTel ¢ IIK. (IIpobnemsr ¢ 1C.) «Urto-To He Tak padoTraer, Kakue-TO
HEIPaBHIbHBIC OTYETHD». JIaJHO, BBISICHIM.
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13:00 JIy4e Ob1 51 3TOTO He Aenana!l HUKTO TONKOM He 3HaeT, Ha 4To criocoOHa nporpamma 1C. B ymax Gapnak.
O KakoM BHYTpPEHHEM HH(OPMAIMOHHOM OOMEHE MOXET WATH peub, €CIM IPAKTUYECKH HHUKTO HE yMeEeT
pabotarts ¢ 1C.

13:15 Jlonrumii u TspKenbiid pasroBop ¢ IT-crenuanucToM — eIMHCTBEHHBIM, KTO pa30HpaeTcs BO BCEM ITOM.
Y4uTh — HE €ro J1eN0, HO OH B UTOTE M0aJl HEIUIOXUe ujaeH. M eme He jorajbpIBaeTcs, YTO0 peaar30BbIBaTh UX
Oyner Toxe oH. JleHbru Ha 00y4eHue B OIOJDKETE TT0KA HE BBICIICHBL, TIPUIETCSI OOXOUTHCS CBOMMHU CHIIAMH.
14:30 O6en. Ha mpenpinymeii pabote pykOBOACTBO KOMIIAHHM HE 3aMOPAaYMBAJIOCh TAKUMH H3BICKAMH, KaK
00eIbI ISl COTPYIHUKOB, TO3TOMY JOMAIIHHE U BKYCHBIE 00€bl IPHHUMAIOTCSI KaK OJ1aroaTs.

15:00 IMoaroroBka K rpsayiieil Mpe3eHTaluM KOMMAHWW. Tak 3TO Ha3bIBaeTCsl B IUIaHaX. PealbHO ke 3TO
MIPUCYTCTBHE Ha HKCTPEHHOM coOpaHuM oTaena mpopax. ITo pesymsratam — 3amynieBHas Oecena B KypHIIKE C
HayaJIbHUKOM OT[IEeNa MPOJaXK Ha TeMy: «PyKoBOIUTENb IOMKEH PYKOBOUTH, @ HE PEIIaTh CeMEeHHbIE IPOOIEMbI
CBOMX MOJYMHEHHBIX».

16:30 Y, nepepbiB, Hano NpoayMarh IUIAH NpoBencHHs coBenianus. Knowledge management — 310 Tak
HaspiBaeTcs. MHe 3TO MPEACTOMT BHEIPSTh B KoMmaHuu. Tak, IUIaH Ha COBEIIAaHHE COCTaBieH. [1oMeTHTb:
npeaBapuTenbHas Oecena ¢ KaXIbIM B OTACIBHOCTH, YTOOBI BMECTO JICIOBOI Oecebl He MOMyquiics 6apaak.
17:00 Ha3sHa4eHo nosTopHoe cobecefoBaHME C NPETEHAEHTOM Ha A0/KHOCTb MapKeTosiora. Boobue-To, Takoi
CHeHaIncT OOoJbLIE TTONOMIET IMPEKTOPY MO PEKJIaMe, YeM B OT/IENl MapKETHHTa.

18:00 Omimuno. Iloka AMPEKTOp 1O MapKETHUHTY pellajl HACYIIHBIE BOINPOCHI, C TPETEHICHTOM YCHET
MepeKypuTh pekaaMucT. CMOTpUHBI IponUTH ycmemHo. Jlerkmii HaMeKk IIaBHOMY MAapKeToJory, M BOT
«cBepLIMIIOCH uyno»: «IlycTs paboTaeT B pekiamey.

18:30 Tor Mmonozer! Yamika yas. Mnem nansine. CodecenoBanue ¢ MOTEHI[MAIBLHBIM JOTUCTOM.

19:00 ITopa momoii. I[Tapy 3BOHKOB, HaJI0 k€ BBLICHHTb, KaKKe y MEHs IUIaHBI Ha cy00o0Ty. Ara, BCTpedya Ha yTpo,
HMHTEPECHOE NPEIOKEHNE, HO MPUAETCS IOCKpUneTh Mo3ramu. Huuero, cy66oTa 1aBHO yxe padounit neHs. Hy,
BOT U Bce. 3akoH4miack ounmaibHas padodas Hexens. JJomoit.

20:45 Beem «JloOpeiii Beuep». Cobaka, OIICHHHK, MOBOAOK, U B Jec. He KaxIplii MOXET MOXBACTAThCS, YTO
eXKeIHEeBHO ryisieT B yecy. S| — ma! Tumunna. Cpa3y Bce ImpoOIeMBl CTAaHOBSATCS MEHBIIE, PEIICHUS IPUXOISIT
camu co0o¥i.

21:30 Vxkun. [Toaroroka k 3aBrparHeid Berpede. Hy, Bce. CeronHs NsaTHHULA, MOXKHO U MTEPEIOXHYTh.

22:00 Hossrlit ¢pusm Ha DVD. Hudero, Herutoxast KOMenus, HaJlo 3aBTpa YTOUYHUTH, KaK OHA HA3bIBANIaCh.

23:45 BeeM «CrHOKOMHON HOYMY.

KEJC 2

«AHAJIH3 pe3roMe»

Huxorza genosek He ObIBaeT

TaK ONU30K K COBEPIICHCTBY,

KaK IIPH 3alI0JHEHUH JOKYMEHTOB

IIpHU IIpHeMe Ha padoTy

1. Ilpoananu3upyiite pe3toMe, MOJAHHOE HAa BAKAHCHIO (DMHAHCOBOTO MEHEKEPA.
2. JlaiiTe pekoMeHaluK 110 COBEPIIEHCTBOBAHUIO IPEICTABICHHOTO PE3IOME.
Pesrome

AJIEKCEEB CEPT'EIl BAYECJIABOBHY

IEJIb

Tomy4enne paboOTHI B JODKHOCTH (PHHAHCOBOTO IUPEKTOPA, 3aMECTHTENS JUPEKTOPa, (HHAHCOBOTO MEHEKepa
OIIBIT PABOTbBI

2007-2008 — OO0 «Counnsliiko», Poctos-Ha-Jlony

3amMecTUTeNb FeHePaIbHOIO AUPEKTOPa:

® 11eH000pa30BaHue, KOHTPOIb IOCTABOK,

® opranu3aius pabots! oduca;

2006-2007 — OO0 «lokrop-®», Poctos-Ha-/lony

DUHAHCOBBIA AUPEKTOP:

® yIpaBJICHHE JCHEKHBIMH IIOTOKAMH,

o ADX]], niaHupoBaHUE;

2004-2006 — TOO «Top-M», PoctoB-na-/lony

Kommepueckuii qupekrop:

® OpraHu3aIHs U OCYIIECTBIICHHE IOCTABOK U IIPOaK

OBPA3OBAHUE
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2007-2008 — PDA uwm. [TnexanoBa, MockBa

IIporpamma mOArOTOBKY yIpaBIeHUECKUX KaJpoB IJIs OTpacyieil HapoxHoro xo3siictsa PO

CriennanbHOCTh: (PUHAHCOBBIH MEHEKMEHT

1997-2002 — T'ocynapcTBeHHBIH arpapHblii yHuBepcutet, PocTos-Ha-/{ony

DakynpreT: OyXraaTepCcKuil y4er u ayaur

CrenuanbHOCT: 9KOHOMHUCT

1989-1995 — lI'ocynapcTBeHHas MeMLIMHCKas akajemusi, Pocros-Ha-J[oHy

DaxyabTeT: JeueOHbII

CrenuanbHOCTD: Bpad

JOIIOJIHUTEJIbHBIE CBEJAEHU

Paborato Ha mEpCOHANBHOM KOMIIBIOTEPE, BIACI0 PA3rOBOPHBIM aHIMiickuM, ocHoBaMH GAAP. Hwmero
BOJIMTENHCKOE YAOCTOBEpeHue Kareropuu A, B, C.

P.S. DHepruyeH, koOMMyHUKaOeI€H, HACTOWYMB B JOCTHXEHUU TPEOYEMBbIX PE3yJIbTaTOB.

TEJIE®OH: 8-927-755-98-87

KEJC 3

Curyanus «Ha 3aBoa npuuze; HOBHYOK»

Jleonnn Kosmos, BeimyckHuk IITY, npumen Ha 3aBox «CrpoiaeTrans» 3a noimdaca A0 cMeHbl. HakaHyHe B
oTheNe KaapoB eMy Janu TeledOoH MacTepa apMaTypHOTO IieXa, Ha y4YacTKe KOTOPOTO eMy HpeCTOsIO
paborate. MHHYT I€CSTh OH IBITAJCSA JO3BOHUTHCS A0 HPOXOMHOMH, IOKa, HAKOHEI, HE 3acTall MacTepa Ha
Mmecre. «Hampasumu ko MHe?» — cpocun ToT. «Uepe3 10 MHHYT miTaHepka — IOIXOAH K OTOMY BPEMEHU», — U
moBecus TpyOKy. 3aBox Obln GonbInoii, He3HakoMbli. Tonbko depe3 15 munyT KoBHIOB pasbickan CBOH LeX U
y4dacTok. Bece paboune yxe ycrenu Moiy4uTh 3aaHUs], U OH yCIIBIIIAT JIMIIb, KAK MAacTep «HACTPAUBa» BCEX
Ha BBIIOJIHEHHE CPOYHOIO 3a[aHMs, TO yroBapHBas, TO yrpoxkas. Korma Bce ymum, MacTep 3aMETHI HOBHYKA:
«A, 310 THI? IOl 1IEM K CTAHKY.

OHH 10/1T0 NIPOOUPAIUCH 10 LEXy MEXKIY CTAaHKaMHM, NOKa HE IOOLUIH K CTAHKY, KOTOPBIH CTOSUI HECKOJIBKO B
ctopore. CTpykKa BOKpPYT HETo OblIa He yOpaHa, HHCTPYMEHTHI Pa30pocaHbl, HO CTAHOK (9TO OBLIO BHIHO) —
HOBBIH.

— YTo, npuxoAMIOCh paboTaTh Ha TaKOM?

— Her...

— HoBeHbKHi, TONBKO TpU Mecsla, Kak IONy4nind. Bumums, cpasy Tebe noBepsieM. BoT Tonbko He moBesno
TOMY, 4TO 10 TeOs 3xech pabdoran. Ilo3aBdepa momen Ha obex, a oTTyaa — B OombpHuUI. [loka moOyap Ha ero
MecTe, a BepHEeTCA — IOCMOTpuUM. Thl mpubepH IOKa 37ech, MOATOTOBb CTAHOK, a S MHHYT Ha ABaAUATh K
HavaJIbHUKY I1exa cOeraro, mocje MoToIKyeM, 4To K YeMy.

HoBHYOK ¢ FOTOBHOCTBIO NMPUHSICS 32 YOOPKY, COOpall CTPYKKY, pasjioKuin HHCTpyMeHT. Ho korma moameran
TI0JI, €r0 3aCTaBUJI B3JPOTHYTh PE3KUIl CBHCT: Ha HEro UyTh HE HaeXal 3JIEeKTPoKap. DIEeKTPOKapIIUK yBUAET
HCITyraHHOE JIUIO, IPOKpHYaI HOBHUKY: «He 3eBaii, camara!y.

TTocne sToro KoBios Bce Bpemst omIsabIBalICs ¢ orackoil. OH ye 3aMeTHII, 4TO HaJI0 OCTEPeraTbesi He TOIBKO
9IIEKTPOKapa, HO U KpaHa, KOTOPBII 9acTO CHOBAJ HaJl FOJI0BOH. MacTep BepHYIICs uepes mordaca.

— Tax, roBopHIIb, Ha TaKOM CTaHKe paboTaTh He HoBoamiaochk? Torma ciymail. 1 oH cTan pacckasbIBaTh, Kakas
9TO XOpoIIast MaIllFHA, Ha KaKOM IIPUHIUIIE OCHOBAHO €€ JIeHCTBHE, KAKOBHI ITapaMeTpPhl H XapaKTePUCTHKH, KaK
HYXHO yXaXMBaTh 3a CTaHKOM. Bce Bpems yepe3 HECKOJbKO NPEeUIOKEHHH OH IepecrpaiuuBai: «SIcHo?
TonsTHO?» — n KoBIOB mojyiakuBai. YIOBIETBOPEHHbIH TaKoW OOCTOATENbHOW M JIOXOMYMBOM, MO €ro
MHEHHI0, Oecenoil, macrep eme pa3 mepecnpocir: «IloHsTHO?». Ilomydmn cHOBa BCe TOT e POOKHIl OTBeT,
00ozpsIolIe TTOXJIONAN HOBHYKA 10 Tiedy: «Hy BOT 1 HaunHail. 3aroToBOK Tebe XBATHT, a HACUET HHCTPYMEHTa
cnpocuiib y TepeHThHua, Halero “crapiinHbl”». HOBUYOK XOTEN CIPOCHUTh, KTO Takoi TepeHThHY U IIe ero
HalTH, HO HE OCMEIIHIJICS, 1a M MacTep YxKe ero He yCIIbIIal Obl.

Pa6ora 1muta HOpMaIbHO, HO C HENPUBEIYKA OH BCE-TaKH Mope3al najel. beuio He 0co0eHHO 0O0JIBHO, HO KPOBb
IIIa CHIBHO. ITOJHSI TonoBy, XOTeld CHPOCHUTb, TIe MOXHO CHETaTh IEpeBsA3KY, HO CHOBA HE OTBaXKHJCS: BCE
COCpENOTOUCHBI — 3aJaHHe CPOYHOe, He J0 Hero. Koe-kak mepeTsHyn majel] HOCOBBIM ILUIATKOM H CHOBA
TIpUHsUICA 3a Aeno. OTOpBaJICS OT CTaHKA HEOXKHAAHHO — 3aMETHII, YTO CTaJI0 MeHbIe iryma. Cyas o BpeMeHH,
Hayascs oben, u Bce 0e3 Hero yuum. [Toka oH uckai, rae 15-i 1nex, B KoTopoM Haxoujach CTOJIOBAast, ONO3/al —
cMeHa yxe orobenana. [Toxxanenu ero B CToJIOBOH, NOKOpMUiIM, yeM Mord. [Tocne oGena Bee 1u1o, B 001eM,
Gnaronony4qHo. B gersipe yaca KoBmos coOpaiics ObUI0 ciaBaTh paboTy (eMy, Kak IMOAPOCTKY, pabodnii 1eHb
TIOJIOXKEH Ha Yac MEHbIIIE), HO MacTepa He ObLIO BUIHO. MacTep mozolesn K HeMy JIMIIb B KOHIIE paboyero aHs,
OCMOTpeIL, 9TO CAenaHo, noxsammt: «IIpogomkait B ToM ke ayxe!». M TyT ke 3acIielIui, cChUIasCh Ha 3a00THL:
«TBOSI cMeHa KOHUHMIACh, a y MeHs, OpaT, JeHb HEHOPMHpPOBaHHBIN». Y KoBmoBa OblI0O K HeMy MHOTO
BOIIPOCOB: XOTENOCh 3HATh, CKONBKO 3apadoTai, Kakas pabora Oyner 3aBTpa, HO JOKydYaTb STHMH MEJIKHUMH
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JiellaMu, OTPhIBaTh OT OoJiee BaKHBIX OH HE PEIIMIICS, TeM 0ojiee 4To MacTep yxke ObLI Jajeko, a Bce pabodune
pasomutuck. Hudero He octaBanoch Gombliie, KaKk OTHPABUTHCS CO CBOUMH BOIIPOCAMU JOMOH — JI0 yTpa. A 4To
Oyner 3aBTpa?

3ananue

1. Ilpoananu3upyiite HOBEACHUE U ICHCTBHS MacTepa MO OTHOLICHUIO K MOJIOAOMY pabouemy.

2. JlaiiTe NCUXOIOTHYECKYIO OL[EHKY IIEPBOr0 pabodero JHs HOBUUKA.

3. Omnpenenre 11esIeco00pa3HOE MOBEACHHE U ISHCTBUS MacTepa B IAHHOM CUTYAIUH.

KEWC 4

Pemnrenne opranu3anuoHHbIX KOHUINKTOB

3agaHue AT aHATIH3a OPraHU3alHOHHOTO KOH(IIIKTA:

1) nate knaccuduKano KOH(INKTA;

2) BBISIBIICHUE IPUYHH KOH(IIUKTA;

3) BO3MOXKHBIC BAPHAHTHI yPEryIHPOBAHUS U UX MOCIECACTBHU.

Cutyanus 1

B cereBom MarasuHe Ha BakaHTHBIE MECTa COTPYAHHUKOB IpHchUIaeT MeHemkep-YII Beell cetu. Ynpasinsromui
MarasgHOM CYHTAeT, YTO €My IIPUCHUIAIOT HEMOAXOMIIIUX JIOZeH, M3-3a Yero MHOTHUE IITaTHBIE IUHHIBI
TIOJIONITY BaKaHTHEL. B pe3ynbrate KoHGUIMKTa 1TOCIIe epeaTTecTalny MeHemkep- Y11 monsIrancs He IpUHAT Ha
HOBBII CPOK YIPABIISIOIIETO, a TOT, B CBOKO OuUepe/Ib, ITojiall xano0y I'eHaupekTopy ceTu.

Curyarus 2

Menemkep mo mpoxaxam ¢ okiazoM B 20 TeIc. pyOmeil cuWTaer, 4TO Ul IIOBBIIEHUS €r0 JMYHOTO U
POeCCHOHAIBHOIO CTaTyca My HyXKEH IPECTIKHBII aBToMOOMIIb. OH OepeT KPeauT 1 BCKOPE BBICHSET, YTO
He CIIPaBIIIeTCs C IUIAaTeXKaMu.

Cutyarus 3 B cetu pectopaHoB 00beM M CTPYKTYpa IMOCTABOK (3aKyIOK) B KayK/AbIi pecTopaH (GOpMHUPYETCst He
JIMPEKTOPOM, a Ha4aJIbHUKOM OT/eNa

3aKyIOK LIEHTpanbHOro oduca. C OJHOH CTOPOHBI, UMEET MECTO 0ObEKTHBHOCTb B PACIPEACICHUN PECYPCOB 1
obecrieqnBaeTcst KOHTPonb. C Apyroif CTOPOHBI, BOSHUKAIOT KOH(MIUKTEI ¢ IUPEKTOPaMH H3-32 HEKOPPEKTHOCTH
3a51BOK, OIINOOK, YTO HPUBOIUT K cO0sM B pabore pectopanoB. Cutyauns 4 IlosiBieHue otena MapkeTHHTa Ha
MPeANpUsTHNA HPHBENO K YBEIMYECHHIO HPOJaX MpoAyKuuu Ha 15 %, HO pabodyne OCHOBHOTO HPOH3BOACTBA
COUIH HECTIPaBeIUBBIM, UTO 3apILIaTa MApKETOJIOTOB B CPEIHEM CYIIECTBEHHO BBIIIE, YeM Y HUX. DTO IIPUBEIO
K CHIDKEHHUIO BBIPAOOTKHU U YBOJIBHEHHSIM B OCHOBHOM IIPOM3BOZICTBE.

Curyauuss 5 B ormene ¢upmbl Bce COTpYIHHKH B BBIXOJHBIC BCTpEYaroTCsi M Hrpaior B ¢yroon. Hoswlit
COTPYIHHUK CYel 3TO ITyCTOU TPAToOil BPEeMEHH M OTKa3alcs MpHCOeAuHHUThes. [locne yuk-3HAa BCe MOCTOSIHHO
0o0Cy)XHaJli BBIXOIHBIE, a HOBHYOK UYBCTBOBAaX ce0si OTBEPXKEHHBIM. Takoe OTHOLICHHE OBICTPO
pacmpocTpaHWiIoch W Ha chayxeOHble nena. Curyauus 6 Od@ekTHBHOCTH OTAena Oblla HEBBICOKOH,
PYKOBOIHUTENb BHAEA INPUYUHY B OTCYTCTBUM CIUIOYEHHOCTH UM MHOTOYHCIIEHHBIX MEKIMYHOCTHBIX CTHIYKAX.
PykoBoguTeNs BBEI XKECTKUE CAHKIUU — 32 ONHO omo3fanue Ha 10 muH. numenue 50 % npemun, 3a OMIHOKY
HEKPHTHYECKOTO XapaKTepa — IMOHIKEHHE B JOJDKHOCTH Ha 2 MeCsIa, YTO BBI3BAJIO PEe3KOe HEJOBOIBCTBO BCEX
COTPYIHUKOB.

Curyanus 7 CoTpygHUK IpopaboTai Tojl, ¥ BeCh T[] MOydall 3aMEeUaHus U HAKa3aHHs 32 HeTOYHOE IOHUMaHUE
cBoux (yHKIUMA. B TO ke BpeMs Bce MONBITKH YTOYHHTH HX, O3HAKOMHUTBECS ¢ O(QUIHATBHON OJDKHOCTHOU
MHCTPYKLHUEH U TpeOOBaHUSAMH K IOKHOCTH BBI3BIBAIU Pa3lpa’keHHE HEMOCPEACTBEHHOIO PYKOBOIHTEIIS.
PaborHuk yBoIHIICS.

Curyanust 8 B ornen VII opranmsanuu, rae paboTalli ONBITHBIE COTPYAHHUKH cO cTaxkeM Ooixee 10 yet, ObuT
HPUHAT HOBBIA, MOJIOONH M aMOMIHO3HBIA COTPYIHHK. MEXIy HHM U OIBITHBIM MHCIIEKTOPOM IO Kajapam
BO3HHUKJIA KOHKYPEHIIUS, KOTOpasi MpHoOpelia 4epThl KOH(INKTA — CIIOPBI 110 TOBOJY METOIOB PabOThI, XKeIaHHE
JOMHHHUPOBATh, MOOUTHCA JIYYIINX pE3yIbTaTOB, HO IOJABUB CONEpPHUKA. J[pyrue COTPYIHHKH OTHeNIa
Ppa3EeNIINCh, HO OCHOBHAS YacTh TOJIEPIKalIa ONBITHOTO M ITPOBEPEHHOTO KOJLIETY.

KEIC 5

MexaHH4YecKHH 3aBOJ MMEET CaMBlil BBICOKMH IPOIEHT TEKydeCTH KaJpoB CpPemu ciecapeid — cOOpIINKOB
OCHOBHOTO KoOHBeiepa (Tekydectb nocturaer 8070 B rox). Pabora cOOpIIMKOB [IOCTATOYHO NPOCTa H
MOHOTOHHA, He TpeOyeT 0co0bIX (usnyeckux ycunuid. OOyueHrne cOOpUIMKOB MPOU3BOAUTCS HEMOCPEACTBEHHO
Ha paboueM MecTe B TCUEHHE YEThIPEX JacoB.

Ilprem cOOpIIMKOB Ha 3aBOA OCYIICCTBISIETCS OTJAENOM KaJpoB 0e3 ydacTHs MacTepoB WIM JPYruX
pyxoBonuteneil. Kanaunmarsl 3amoiHAIoT craHmapTHylo (opMy (CM. HIDKE) M IPOXOAAT coOecemoBaHHE C
HMHCIEKTOPOM OTJena KaJpoB, KOTOPBHII NPHHHMMAaeT pelleHHe O IpHeMe Ha paboTy, yTBep)KaaeMoe
HavaJIbHUKOM OT/IENa KajipoB.
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Bomnpocst

1. CymecTByeT iy, IO BalleMy MHEHHUIO, CBA3b MEXIY BBICOKOM TEKY4eCTbIO KaJpOB CpeIu clecapeii-
cOOpIIMKOB U MeTOIOM HX 0TOOpa? Kak ycoBepieHCcTBOBATh 3TOT mpouecc?

2. Koro W3 KaHIMIATOB, JaHHbIE Ha KOTOPBIX IPHBEICHBI, BbI Obl NMPUHSUIM Ha MecTo cOopruka? Kakyro
uH(OpMaIHIO Bbl Henonb3oBaan? Kakas nHpopManus okas3anach JMIIHEH?

®DakTopsl, Kangugar A Kanmunar b Kangunar B
OLICHKHU

BO3pacT

Crax paboTbl

Yucio
opraHu3alui, B
KOTOPBIX paboran
KaHIiIar

obpa3oBaHue cpenHee BBICIICE cpenHee

CIeNHUaIbHOCTD cnecapb Nuxenep-

MEXaHHK

Cayx0a B BC na HET na

CemeiiHoe JKenar,2 nereii XOJIOCT pasBezneH
TIOJIOKEHUE

Mecto Mocksa MockoBckast Tam60B
POXKACHHS o0
KEHC 6

B pabGoyem mnocenke Tpyauiach MHKEHEP-WHCIEKTOP apXUTEKTYPHO-CTPOUTEIbHOro KoHTpois JI. B paiion
Ha3HAYAI0T HOBOTO apXHTeKTopa. C IepBhIX K€ JHEH COBMECTHOU AESITENbHOCTH OHM He HMONamumin. Mexmy
HUMH BO3HHK KOH()IMKT, KOTODBII 3aTsHYINCS Ha ABa roga. B pesynsrare JI. OpU1a 0CBOOOXKIEHA OT 3aHUMAEMOM
JIOJDKHOCTH, XOTsI pAOOTHHK OHA JI00POCOBECTHBII M 3HAIOIIN.

JlomonHuTeNbHbIE MaTepUabl

1. I3 obwsicHenuit JI.

«Haganoce ¢ mMenoyeii: apxuTekTop 000OCHOBAJICS B OTJCIBHOM KaOMHETE, 0TOOpall y MEHs KIIIOUM OT ceida,
3alpeTHsl MONIb30BaThCsl IIeYaThio, MANIMHOW I OCMOTpa OOBEKTOB, JUIIII BCSIKOH CaMOCTOSTENBHOCTH -
BO3MOYKHOCTH IIPHCYTCTBOBATh Ha 3aCENaHUsIX UCIIOJIKOMA, HA IpHeMe 00BEKTOB...» «OH (apXUTEKTOp) MEHS BO
BceM moydaeT. Jlaxe B Menodax. Korha s roToBiio JOKYMEHT 3a €ro MOMIHCHIO M YKa3bIBalO: «pailoOHHBIH
APXUTEKTOP», OH KHPHO HCIPABISICT: «apXHTEKTOP paioHa». «B TeueHne OXHON HEAenM H3IAIOTCS TPU
npukaza: «OOBSIBUTH CTPOTHIA BEITOBOP C IOCTENAHUM HPETYIPENK ICHIEM.

2. Apxurekrop B aapec JI.

«Tebe mayen; B por He kiaxu. Uto THI OOJbBIIE MOEro 3HACMIb?»; «A THl U HE JOJDKHA 3HATh, YeM MBI
3aHUMaeMcs»; «Jlenaii, uTo s roBOpIO, U Bce TyT!».

3ananue

1. 3yynts cutyanuio.

2. CocTaBHTB IICHXOJIIOTHYECKUE XapAKTEPUCTUKH Ha KOH(IUKTY-FOIIHUX.

3. Ompenenuts NPUYUHBI KOHIUKTA.

4. BoIcka3aTh MHEHHUS O BO3MOXKHBIX Iy TSX IIPEOJONCHHS KOH(IUKTA.

KEIIC 7

WmxeHepa-iporpaMMUcTa BbI3BaJ K ce0¢ HadalbHUK OTAENA M CKa3al, 4YTO MPEACTOMT CIOXKHas pabora —
MpUJeTcs MOCUIETh HEeleIbKy-ApYyrylo cBepXypouHo. «IlokamyiicTa, s FOTOB, — CKa3all MHXKEHEp, — IO eCTh
neinoy». Pabory npuHec crapmmii TexHonor OH cka3al, YTO HAJO PaccUdTarh YNpPaBJSIONIYI0 IIpOrpaMMmy Ha
CTQHOK JUIS W3TOTOBJICHHs CIOKHOW neramd. Korma pabounmii JeHb NpUOMM3WICS K KOHILY, WHXKEHep-
MIPOrPaMMIUCT JOCTall YePTeXK, YTOOBI IPUCTYIHTH K paboTe. B 9T0 BpeMs k HeMy IOROIIEN HEMOCPEeICTBEHHBII
HaYaJlbHUK W IIOMHTEPECOBAThCS, YTO 3a pabora. YcnpmmaB oOBSCHEHHE, OH O(QHIHAIbHO HOTpeOoBal:
«Kareropuuecky 3ampeniar BBIIOIHATH 3Ty paboTy... 3ajaHHe caMoro HadaibHHKa oTmena? Ilycts maer ero
gyepe3 MEHs».

UYepe3 HEKOTOpPOE BpeMs CTapIINii TeXHOJIOT IOMHTEPECOBAJCs, KaK HAYT Aela. Y3HaB, YTO BCE OCTAIOCh Ha
MecTe, OH PEe3KO IOBBICHJ I'OJIOC Ha MHXXEeHepa-TporpamMmucta: «J[mst tebst pacnopshkeHre HavdalbHUKA OTHeNa
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HHU4ero He 3HaunT? Bee omioxy, Oynens canutats B pabodee Bpems ! »

3ananue

1. BHuMaTensHO BUMTalTeCh B NMPOOIEMHYIO CHTYallHI0 M OTBETHTE€ Ha BOHPOCHL: KakoB Xapakrep 3amaHust
HOCTYIIII K niporpammucty? [oueMy 3aaHue ObUIO OTMEHEHO HENOCPEACTBEHHBIM HayanbHuKoM? Kak 1omkeH
ObLI MOCTYNHUTh WHKEHEP-TTPOrpaMMHUCT?

2. B gem 3akimouaercs npuIuHa KOHQIUKTa?

3. Kak BbIUTH U3 JaHHOTO KOH(IHMKTA?

KEIIC 8

JIronmuna BrnacoBa 3akoHYMIIA NICUXONIOTHYECKUH (haKynbTeT MOCKOBCKOTO YHUBEPCUTETA, 3aTEM ACIUPAHTYPY
¥ 3aIUTHIA KaHIUAATCKYIO JUCCEPTAalHio Ha TeMy "HeTpaaunuoHHBIE METOBI pa3pelIeHus] MEXKIHIHOCTHBIX
KOH(IUKTOB B TpyaoBoM koitekTuse'. [locie 10 ner paGoTsl mpernogaBareneM B OAHOM M3 MOCKOBCKHX By30B,
OHa Iepelula Ha JOJDKHOCTh KOHCYIBTaHTa B LIEHTP ICHXOIorudeckoil momomu. B teuenue 3 mer Jlommuma
3aHMMaJIach OKa3aHHEM IMPAKTHIECKOH TOMOIIHU JEeTIM U3 HeOIaromoIydHbIX ceMel, paspelenneM KOH(INKTOB
B IIKOJaX M YYPSKICHHSAX, KOHCYIBTHPOBAHHEM IPEICTaBHTENCH paHoOHHOM axMuHUCTpauuu. Pabora
JocraBisiia Jlroamuiie OoJbIIOE YOBIETBOPEHUE, MO3BONSIA OKA3bIBaTh PEAbHYIO IOMOIIb KOHKPETHBIM
JIEOZISIM, HCIONIB30BaJl Ha IPAKTHKE TEOPETHUYECKHE 3HAHUS, BCTPEYAThCS C MHTEPECHBIMH JIIONBMH. B To ke
BpeMsI ITOTy4aeMOH 3apIUIaThl eBa XBaTallo, YTOOB! CBECTH KOHIBI C KOHIIAMU.

IlosToMy KOrma OAMH W3 3HAKOMBIX MPEIJIOKHI el JOKHOCTh HavalbHHKAa OTJeNa KaApOB KPYIHOIO
COBMECTHOTO MPEANpHATUs ¢ OKnagoM B 10 pa3 6ompmmmM, dyeM B LeHTpe, JIonMuIa odeHb 3aHHTEpPecoBaIach
ero IpeIoKEeHHeM. YCIICIHO Npoias cobecenoBanue ¢ pykoBoxutemsiMu CII, oHa mpuHAIa mpepIoKeHHe,
CUNTAs], YTO 3HAHUS IICHXOJIOTHH, aHIIMHCKOTO S3bIKA, HABBIKM KOMMYHHKALMH, OIBIT PabOTHI MperojjaBaTesieM
¥ KOHCYIIBTAHTOM IIO3BOJIAT €l JOOUTHCS ycmexa B paboTe, MPHUBIEKaBIIeH He TOIBKO BHICOKHM 3apabOTKOM, HO
¥ BO3MOXKHOCTSIMH IIPO(ECCHOHAIBHOTO Pa3BUTHS, paOOTOI ¢ HHOCTPAHHBIMHU CIIENUAINCTaMH, TOE3IKaMH II0
CTpaHe U 3a pyoex.

B nauane cBoero nepBoro pabodero aHs JlromMuia mposea OKOJIO ORHOTO yaca ¢ I'eHepaabHbIM IUPEKTOPOM
CII, oOBSCHMBIIMM, 4TO OH OXHJAeT OT HayalbHHKa OTAENa KaJpOoB OpPTaHU3AHU NPO(eCCHOHAILHOIO
00y4eHHsI, OCYLIECTBICHUS] KOHTpPOJISI 3a IPUEMOM Ha pabOTy M YHCICHHOCTBIO COTPYIHHKOB, BEICHHS
HeoOXomMMO#l JoKkyMeHTalMi. Yepe3 Hemeno NpeIcTaBUTENh 3allajHOro mapTHepa mposen ¢ Jlroamuion
OIHOOHEBHOE OOydeHHE OCHOBAM YIIPABJICHHUS IIEPCOHAIOM, M OHA Hadalla OCBAaHBaTh HOBYIO JOIDKHOCTB.
Pabora okazamack ropasmo Oonee CIOKHOW, dWeMm mpennonarana Jlrommmma: 10-gacoBoif paboumii neHb,
MIPOAOJKUTEIIbHBIE COBEIAHN 110 TEXHUYECKUM BOIIPOcaM, B KOTOpbIX JIronMuna He pa3oupanacs,
MHOTOYHCIICHHBIE BOIPOCHI U JKaI00BI PSIOBBIX COTPYAHHKOB, HEOOXOIHMMOCTh TOTOBUTH €KEMECSIHBIE OTUCTHI
JUISL 3allaJHBIX MapTHepoB. He XxBaTtano BpeMeHH, 4TOOBI IIEPEBECTH AyX, HE TO YTOOBI 00OOIIUTE BIICYATIICHYS
WM TIOAYMAaTh O TOM, YTOOBI YTO-TO M3MEHHTb, KaK €€ YU CICLHAIIMCT U3 €BPOIEHCKOTO OTACICHUSL.

Ckopo BO3HHKIJIA IIepBasi KPH3UCHAs CUTyallysl: BBHINOJIHS peKOMEH Al napTHepa, Jlronmuna noaHsza Bonpoc
0 HEOOXOMMOCTH COKPAIICHHUSI HeIIPOU3BOJACTBEHHBIX PaOOTHHKOB, YeM BbI3Balla OypHYIO PEaKIHIO JHPEKTOpa
[0 TIPOU3BOACTBY, B Pe3KOil (opMe OOBHHMBIIEIO €¢ B HEKOMIICTEHTHOCTH M HEONBITHOCTH. Jlrommmia
paspslianachk U Oonblle K 3TOW TeMe He Bo3Bpamiaiack. Yepes mecsi [eHepaibHbIil JUPEKTOp BBI3BAI K cede
HavaJIbHUKA OT/eNa KaJpoB W IONPOCHI OOBSICHHUTD, IOYEMy 3allafHbIA IapTHEpP HE MOy eXEeMECSIHOrO
ordera 1o nepconary. Oxasanocs, uro Jlroxmmia mpocto 3a0bei1a o HeM. Eme depes Helemo BO3HHUKIO HOBOE
HemopasyMmenue: JlroamMuia ynuia ¢ paboThl paHblile OOBIYHOTO M HE OKa3alach Ha MECTE, YTOObI OTBETUTh Ha
CpouHBIi Bonpoc ['eHepabHOrO AUPEKTOPa, BHICKA3aBLIETO HA CIEMYIOIIEe YTPO CBOE HEAOBOILCTBO PabOTOH
HaJaJbHUKA OTeNa kaapo. Henemo ciycrs Jlronmuita npunecia 3asBieHue 00 yxoze.

Bomnpocst

1. Kak MOXHO OXapakTepu30BaTh CHUTyallMi0, B KOTopoil Haxoautcs Jlrogmuna BnacoBa? Ilouemy oHa xouer
nokuHyTh CI1?

2. Hackonbko OynHH HadaJbHHKA OTAENa KaJpOB COOTBETCTBOBAIM oxxupaHusM Jlropmmier? O6nagana o oHa
HEOOXOMMBIMU MTPO(eCCHOHANBHBIMU Ka4e€CTBAMU M MOTHUBALIUEH Uil pabOThI B 3TOM JOIDKHOCTH?

3. Kax BoI onennBaete pentenne pykoBopctsa CII masmaunts Jlioqmuny BracoBy Ha HODKHOCTH HadalbHUKA
orgena kaapos? Urto (B Ouorpadum JIromMumisl) TOBOPHIO B HONB3Yy 3TOro pemeHus? UTo NOIDKHO ObLIO
HaCTOPOXHUTh PYKOBOJUTEIIEH COBMECTHOTO NPEINPHATHSA?

4. OTBeyaso a1 opranu3zoBaHHoe Ai1st JIroaMubl oO0ydeHue ee noTpedHoCcTAM? YTo Obl BB MPEIUIOKMIN B3aMEH
W B JIOTIOJIHEHNE K C/lelIaHHOMY?

5. Yto OBI BBI crienany Ha Mecte [eHepaibHOrO TUPEKTopa ¢ 3asBleHHeM 00 yxone?
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