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1. IlepedeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHsI N0 JUCHUIIHHE, COOTHECEHHBIX C
IVIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NPOrPaMMBbI

1.1. OcBanBaeMble KOMIETECHIINH

Hucturnmuaa b1.B.JIB.07.01 «Conmonorust opranu3aium» 00ecreurnBaeT OBIaJeHUE CIICTyOITUMA
KOMIIETEHIIUSIMU:

Kong
Kon HaumenoBanue HaumenoBanue koMIoHeHTa
KOMITOHEHTA
KOMITETEHIIUH KOMITETCHIINH KOMIIETEHLLH KOMITETEHINN
Crnoco6GHOCTh HCTIONIB30BATH
METO/IbI COL[OJIOTHYECKOTO
aHa/M3a B [POLIECCAX Pa3paGoTKu Croco6HOCTh UCHIOB30BaTh
W IPUHATHS YIIPABICHUYCCKUX MCTOJbI COLIMOJIOINYECKOTO
ITKc-10 pellIeHuit, B OIICHKE UX IIKc-10.2 aHaju3a B Ipolieccax MPUHATUA
npakTuyeckoi apdexTuBHOCTH YIPaBIeHYECKUX PEIICHUH
1.2. Pe3yabTaThl 00y4eHust
B pe3yjibTaTre OCBOCHUA JUCHUITITMHBI y CTYACHTOB JOJI?KHBI OBITh
c(hOpMHUPOBAHEI:
OTO/TO
(pu HANTHYVH
npodcranapra) Kopn stana ocBoenust
gp}(})nomle Hljm KOMITETEHIINH PesyneTate1 00y denus
npodeccroHanbHbIC
JNEUCTBHUS
Ha ypoBHe 3HaHuii:
3aKOHOMEPHOCTH Pa3BUTHS M (PYHKIIMOHUPOBAHUSI
OpraHU3alUH KaK COLMAIbHOM CHCTEMBbI; BHELIHSS U
BHYTPEHHSIS Cpe/ia OpraHu3anuy; GakTopsl, BIUSIONINE HA
YCTICIIHOCTD AEATEIBHOCTH OPTraHM3alliH; B3aHMOCBS3b
Crocobnocts COCTOSHHS CPEIbl YIIPABIEHHUS C HENbI0 yIPaBIeHIeCKOTro
aHaIM3NpOBATh TeHCTBHSA; pa3paboTKa yIPaBIeHUECKOTO PENICHHS B
COLMATLHO-3HATUMBIC YCIIOBHUSAX MHEPTHOM, ONTMMAJILHOM H arpecCUBHOM CpeIbl
poOJIEMBI U IKc-10.2 yIIpaBJIeHHs
TIpOLECCRI € Ha ypoBne ymenuii:
6eCHpHCTpaCTH?CTI’IO [TraHMpoBaTh M OCYLIECTBIIATH COLUATIBHYIO JUATHOCTHKY
H HayqHOH OpTaHHU3ALMOHHBIX TPOOJIEM, CpPEIpl YIIPABICHNUS
00BEKTHBHOCTBIO. Ha ypoBHeE HaBBIKOB:
AHanM31pOBaTh COILMANBHBIC SIBJICHUSL, IIPOLIECCHI B
OpraHHU3aL1K; HABBIKH HCIIOJIb30BaHUS METOANKHU 1
TEXHUKH IPOBEACHHS COIIMOJIOTMYECKOTO HCCIIEIOBAHUS
OPTaHU3aLMOHHBIX IIPOLIECCOB

2. O0beM U MecTO JUCHUILIMHBI B cTpyKType OII BO

VYyeonas mauctumimHa b1.B.JIB.07.01 «Cormumonorus opraHu3anun» MPUHAJICKAT K
OJIOKYy TUCIUIUIMHBI IO BBIOOPY. B COOTBETCTBHMU ¢ yd4eOHBIM IUTAHOM, IO OYHOU (opme
oOydeHus TUCHHIUIMHA OcBauBaeTcs B 6 cemecTpe, oOIIas TPYyAOEMKOCTh IUCHUIUIMHBI B
3adeTHbIX enunuiax coctaniset 2 3E (72 gaca).

«Couunonorus ynpasneHus» (dacts 1), 51.B.O/1.2 «CouunanabHble CHCTEMBI U TIPOIIECCHD.
[To ounoit (opme oOydeHHsS] KOJWYECTBO aKaACMHUYECKHUX YaCOB, BBIJICTICHHBIX Ha

KOHTaKTHYI paboTy c mpernojaaBareneM (MO BHJIAaM Y4YeOHBIX 3aHATHN) — 56 4yacoB M Ha
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CaMOCTOSATENIbHYI0 paboTy oOyyaronuxcs — 12 gacos.

@®opMBbI IPOMEKYTOUHOM aTTECTALIMU B COOTBETCTBUU C YUEOHBIM IUIAHOM — B 6 cemecTpe

— 3a4c€T.

Vuebnas aucrumuinia b1.B.JIB.07.01 «Counosnorus opranu3anuny peaau3yercs mocie
mzydyenusi: b1.622. «Koundnukronorus», b1.B. OJ[7 «Couunonorust tpyna», b1.b.18.

3.

Coaep:kanue M CTPYKTYPa AUCHUTLIUHBI

3.1. CTpyKTypa QM CHUNINHbBI

O0beM aucUMIIMHBI (MOAYJIfA), Yac. ®opma
KonTakTHas padora Texylero
o0yJaromuxcs ¢ KOHTPOIS
Ne n/m HaumeHoBaHnue Tem y 1 ycrneBaeMoct
} (pa3neios) Bcero npemonagarejem | Cp ut,
10 BUAAM y4eOHbIX 3aHATHI NPOMEKYTOY
HOM
J JIP 13 KCP aTTecTanuu
Ounasa ¢popma o6yuenun
i 2 2
Tema 1 Conuosnorust opraHu3aruii 4 i 0
KaK HayKa
OCHOBHBIE TEOPETUUYECKUE 6 o) 2 0
Tema 2 HaIpaBJI€HUs COLIMOJIOTUH 2
OpraHu3aluin
O, 113
B 2 2 ’
Tema 3 HEILIHSIS U BHEILHSIS cpeia 4 i
OpraHu3aluu
ArpeccuBHasi, UHEpTHas U 6 o) 2 0]
Tema 4 OITHUMaJIbHAs cpela 2
OpraHu3alNu
o 2 2 O
Tema 5 DopMHpOBaHUE LIENIEH 5 6 )
JeSATENbHOCTH OpraHu3aluil
Buasl hopMambHEIX 4 2 2 (0]
Tema 6 OpraHU3allMOHHBIX -
CTPYKTYP
) 2 O, T 113
Tema 7 OpraHuzaiuoHHbIe 6 )
TEXHOJIOTUH
4 2 2
Tema 8 ITepcoHan opraHu3amnuu - OTP
2 2
Tema 9 OpranuzanuoHHast 6 ) 0
KyJbTypa
6 2 2 0]
Tema 10. I'pynmel B opranuzanusax 2
MoTuBamuu B 4 2 2 0]
Tema 11 -
OpraHU3AIMIX
CeteBble OpraHu3aLuu: 4 ) 2 0
Tema 12 T€HE3HC, CIPYKTYypa,
YIIPaBJICHUE
2 2
Tena 13. Binacte u KOHTpOIB B 4 0
OpraHu3aInA




OpraHu3zanoHHbIe 4 2 2 0

Tewma 14 -
A3MEHEHHUS
M 3a4yeT
[IpomexxyTouHas aTTecTanus
Bcero: 72 28 28 12

Tpumeyanue: 4 — popmur mexywezo xonmpoasn ycnegaemocmu: onpoc (O), mecmuposanue (1),
pegepam (P), npakmuyeckoe 3a0anue (113).

3.2 Coaepxanue TUCUMIIIIMHBI (MOXYJISA)

Tema 1. CoumnoJiornsi OpraHu3anuii Kak HayKa

Omnpenenenue opranuzanuu. 3apoxkaeHue «Couuonoruu opraHuzauun» . EcTecTBeHHblE U
UCKYCCTBEHHbIE opraHu3anuu. CouuanbHble acconuanuu. [IpU3HaKM €CTECTBEHHBIX OPraHU3aLUU.
IIpu3Haku HMCKYCCTBEHHBIX oOpraHuszanui. Tumomornu  OpraHu3alui. Knaccudukanums
opranmzaruii T. Tlapconca. Knaccudukanus opranuzanwmii I'. MunIioepra.

Tema 2. OcHOBHBIE T€OPeTHYECKUE HATIPABJIEHUS COLMOJIOTMU OPraHu3anuii

Bo3HuKkHOBEHHE HAYYHOTO MOJX0Ja K M3YYCHHIO OpraHu3auuid. OTambl  (OpPMHUPOBAHUS
Teopur opranuzauui. IIpennoceuUlku B BO3HUKHOBEHMS Teopuu opranuzauuid. lloaxoner k
ynpasnenuto. Kiaccnueckas mkona HayyHoro ynpasieHust ®@. Teiinopa. OcHOBHbIE IPHUHLUIIBI

«reitopuzMay. Knaccudeckas mkosia aIMUHUCTPATUBHOTO YIIPaBICHUSA. AJMUHUCTPATUBHAS
teopus ynpasnenus A.QDaitons. Teopernueckoe 000CHOBaHME MIKOJIbI HAYYHOTO yrpaBieHus M.Bebepom.
[IIkoma 4YenoBeyeCKUX OTHOLIEHUH. XOTTOpPHCKHE dKcnepuMmeHThl. [lcuxonormyeckas Imkosia
ynpasnenus (P.Jlaiikepr). Cucrtemssiii noaxox k ynpasinenuto (I.Cnencep, [x.Mwuiep).
CtpykTypHO-(yHKIHOHANBHBIN moaxoa. Curyanmonnbiii moaxon (I1. Hpykep, A. Yanmnep, P.
JpiiBuc).

Tema 3. BHemHsASl 1 BHYTPEHHSAASI Cpela OPraHu3aluu

AKTyabHOCTh y4eTa (akTopoB BHeHIHEH cpenbl. COCTABISIONINE H3yUeHUs] BHEITHEH CpPEJIbL.
Bremnsis cpena mpsAMoro Bo3AeWCTBUS. BHeIHss cpega KOCBEHHOIO BO3AEUCTBUS. DakToOpbl
BHEIIIHEW Cpe/bl M UX BIMSHUE HA opranu3aiuio. CTpaTerud Opranu3alyy B OTHOIICHUSX C BHELTHEH
cpenoii. bydepusie crpaterun. CTpaTeruy YCTaHOBJICHUS B3aUMOCBs3eH. XapaKTEePUCTHKN BHEITHEH
cpensl. llemeBoit u cTpykTypHBIA ¢akrop. OmpeneneHue mead U CTPYKTypwl. Daktop 3amad.
Texnonornueckuii Qaxtop. YenoBeueckuid Qaxtop. DPakTophl, BIUAIOININE HAa HHIWBUIYaITBHOE
MOBEJICHUE U YCHEIIHOCTh JEATEIbHOCTH B3anMMOCBS3aHHOCTh BHYTPEHHUX MEPEMEHHBIX
OpraHu3aluu.

Tema 4. ArpeccuBHasi, HHEPTHasi U ONITHUMAJILHAsI Cpela yNpaBJeHUsl

Cpena ynpaneHus. Pa3BuTue couManbHOW Cpenbl yIpaBieHUs. B3auMoCBs3b COCTOSHUSA
cpe/bl YNpaBlCHUs € IENbIO YNpaBlIeHYECKOro AeicTBus. MHepTHas, onTUMalibHAsl U arpeccuBHas
cpena ynpaBiIeHHs. YIpaBI€HUE B YCIOBHUSAX arpeCCUBHOM COLMAIbHOM Cpelpl. YIpaBIEHUYECKUN
MEHTAIIUTET KakK Mo3HaBarelbHas mpodsiiemMa. CONMOKYIBTYPHBIN XapaKTep M3MEHEHHH COIMATbHOM
cpenbl. «ConuanbHblii MHANBUIY) U PErYJATUBHBIA MEXaHU3M COLMAIBHOU cpelibl. Poib conmanbHOro
sJipa CUCTEMBI C YIIPABICHUEM B PETYJIMPOBAHUM COCTOSTHUN COLIMAIIBHON CPEJIbI.

Tema S. @opmupoBaHue HeJiei AeATeJTbHOCTH OPraHUu3aliu

3HaueHre ©W (PYHKIUU TeJIedl B JACATCIBHOCTH OpraHu3aluu. Tumojorus 1eled B
opranuzaiun. Tumnonorust neneit A.W.Ilpuroxuna. Kiaccuduxanus meneil mo HampaBIeHHOCTH.
Knaccudukanms neneit mo kpurepusiMm. Knaccudukarnus neneit mo Bpemenu. [Iporecc moctpoeHust
nepeBa 1enei. TpeGoBaHUS K IEIIsIM.



Tema 6. Buabl (popMaJIbHBIX OPraHM3AMMOHHBIX CTPYKTYP

JlunelHbIe CTPYKTYPBI: UX JOCTOMHCTBA U HEIOCTATKU. Moaudukauu THHSHHON
CTPYKTYpbI opranu3zauuu. [IpoaykToBsie cTpyKTyphl. JInHEeHO-1ITa0HAas CTPYKTypa.

QYHKINOHAIbHBIE CTpyKTypbl. JIuHeiliHO-(QyHKIMOHANBHBIE CTPYKTYpbl. ['HOKue
CTPYKTYpbI. THIBI THOKHUX CTPYKTYp. DTarsl opMupoBaHus npoekTa. CBOOOAHBIE CTPYKTYPHI.

Tema 7. Opranu3anoOHHbIE TEXHOJIOTHH

[lonaTne OpraHM3alMOHHBIX TEXHOJOrHi. OCHOBaHUS M KiIacCU(UKALUU TEXHOJOTHH.
[IpousBoacTBeHHbIe TexHOMOTUM. Tunbl TexHomoruu no Jx. Bynsapn. Texnomoruu, pasaensembie
[0 TEXHOJOTHMUYECKOW HEOIpeneIeHHOCTH. TeXHOJIOrnMu, OCHOBaHHBIE Ha cojepx)aHuu pador.(Y.

[Teppoy).
Tema 8. Ilepconan opranuzauuu

TpebGoBanusi k mepcoHany opranm3aiuu. Pabora ¢ mepcoHasom B opranuzanuu. IlombGop
nepcoHana. PaccraHoBka mnepcoHana. KomriuiekcHas mnpodeccHOoHaNbHO-TICUXOJIOTHYECKas OLEHKA
4JIeHOB opranu3auuu. GopMUpoBaHUE KOJIJIEKTUBA B OpraHU3allMu. DTalbl IOCTPOSHUS KOJJIEKTHUBA.
Kputepun onieHku nepcoHaina.

Tema 9. OpranusanuoHHasi KyJbTypa

[lonatne  opraHum3anMOHHOM  KyJabTypbl.  KyJnbTypHbBIE  KOMIUIEKCHI — OpraHH3alUu.
JlesSTeNbHOCTHO-POIEBOM  KYJIBTYPHBIH KOMIUIEKC. YIIPAaBJIEHYECKUIH (BJIACTHBIN) KyJbTYpPHBIN
KOMIUTEKC. KynbTypHBIM KOMIUIEKC OTHOLICHWI C BHeWIHeW cpenoil. [loBeneHUeckuil KyapTypHBIN
koMmIulekc. CTpyKTypa OpraHM3allMOHHOM KyJbTypbl. THIBI  OpraHM3allMOHHBIX  KYJBTYD.
Knaccudukanus opranuzannonssix KyiaeTyp C.Xannu. Knaccudukanusi opraHu3aliuOHHBIX KYJIBTYP
M. bypke.

Tema 10. I'pynnsl B opranu3zanusx

[Ipupona commanbHbIX Tpynn B opraHusanusax. [lonsarne comumansHOM rpynmsl. [Ipu3Haku
couuanbHOM rpynnbl. Bunsl rpynn B opranuzaunuu. dopmanbHble M HeQOpMajbHBIE TPYIIIIHL.
®opmupoBanue rpynmbsl U paktopsl ee 3¢pdekTuBHOCTH. [IpuunHBI GOPMUPOBAHUSA COIHATBHBIX
rpynmn. JlesrenbHOCTs KOMaH[ B opranusauuu. ITpusHaku koManael. Pasnuuus Mexay KOMaHIOW U
IpyIIoi.

Tema 11. MoTuBanusi B OpraHu3anmsix

[lonsatne wm cymHocTs MoTuBauuu. CTUMyJIMpOBaHUE TpyJa. Teopud MOTHUBAalUU B
opranmzaruu. CojaeprkaTeiabHble TEOPUH MOTHBAIMU. Teopus umepapxum mnotrpedbHocterd A.Macmoy.
Teopus mnpuobperennsix mnotpedHOcTer [JIPBuna MakKnennanna Ilponeccyanbhble  Teopuu
motuBanuu. Teopus cnpasemuoctu Creiicu Anamca. Teopus nonkperienust b.Ckunnepa

Tema 12. CeTeBble OPraHu3alMu: reHe3Uc, CTPYKTYpPa, ynpaBJieHHe

[Tonstne cereBbix opranusanuid. Choemuduka cereBoit opranuzanud. OcoOCHHOCTh
COITMOJIOTHYECKOTO TIO/IX0/1a K AaHAJIN3y CEeTEeBOW OpraHM3aliH. THIBI CETeBBIX OpraHM3aIHi.
V3meHeHHe copepikaHus, pas3lielieHusl TpyAa, KiIacCupuKamus pabOTHUKOB B WH(OpPMAIMOHAIEHOM
TpynoBoM mporiecce. CeTeBas MOZEb KaK OpraHU3alMOHHAs TapaJurMa cTpaTuHUKanuy oOIecTsa B
XXI Beke. OcobeHHOCTH (QYHKIMOHHUPOBAHUS CETeBOM opraHuzanuu. HeoOuxeBHOpHUCTCKUE U
CTPYKTYPAIMCTCKUE IMOAXOMBl K aHAIM3y AuGQepeHInanuyd U OpraHU3alud B CETSIX COIMAIBHOTO
oOmeHa. KoMMyHHKaTHBHBIE CeTH: pacmpocTpaHeHune uHpopmanuu U BausHus. CeTeBod aHaNM3 U
OpTraHM3alMOHHBIE CTPYKTYPHI: COPEBHOBAaHHE, KOHTPOJIb M BOSHMKHOBEHHE HOpM. MozenupoBaHue
Qg depeHIranuy cTaTyca BIacTy B ceTax. CeTeBble CBSI3U B OpraHU3aIMiIx
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Tema 13. BiacTh M KOHTPOJIb B OPraHU3aLMAX

[IpumeHeHne KOHTPOJs B yIpaBlieHUU opraHusanuen. [lonstue koHTpons. Buasl KOHTpOIs.
CnocoObl KOoHTpOssE B opranuzanuu no M.Mrony. KoHTposnp depe3 couualn3aluio WHAMBUIOB K
rpymnIoBbiM HopMaMm. KoHTposb yepes rpynnoBoe nasieHue. KoHTposas uepes3 npunyxaeHue. Biaacte
U OCHOBHBIE IIOAXO/BI K €€ U3y4eHMIO. Pa3inuusa Mexay pyKOBOACTBOM W JIMAEPCTBOM. BiacTe kak
CBOMCTBO JMYHOCTH. BiacTh Kak 0cOOBIM THUII MEXJIMYHOCTHBIX OTHOIIEHUNH. OCHOBAaHMSI BJIACTH IO
J[Ix. @penun u b.Peliseny. Ctiiin pykoBoxactsa no K.JIeBuny. Teopus ynpaBiieHUECKON PEILIETKH
P.bneiika u J[:x.MoyToH.

Tema 14. Oprann3anmoHHble U3MEHEHUSI

[Ipupona opraHu3anMOHHBIX H3MEHEHMH. CONpOTHUBIIEHHE IE€PEMEHAM: IPUUYUHBI, BHUJBI,
nocaeacTBus. Tpu cTaguy U3MEHEHH. YTpaBieHUue OpraHu3allMOHHBIMA U3MEeHEeHUsIMU. [loaxoabl 1
MCTOAbI OPTaHHU3AlMOHHOI'O Pa3BUTHUA. Ka3yaHBHBI€ TNEPECMCHHBIC. COBpeMeHHLIe HaIlpaBJICHUA
OpraHu3alMOHHBIX M3MEHEeHUW. byayiiee opraHu3anvoHHOro mnoBenacHus. IIpupona u3MmeHeHuil B
npoiiecce Tpyaa. Peakiuu Ha usmenenus. Conportusienue. OcyuiecTBiaeHue n3MeHeHni. Paznuanbiit
ypoBeHb n3MeHeHui. [lognepxka npouecca namMmenenuii. Opranu3alioHHOE pa3BUTHE. JlOCTOMHCTBA
U HEJAOCTaTKHM OpraHU3allMOHHOrO  pasButhd. Ilpupona  OpraHM3allMOHHBIX — U3MEHEHUH,
HE0OXOUMOCTh MEPEMEH B opraHuzauuu. M3MeHeHne BHYTpEHHUX MEPEMEHHBIX OpraHU3alluu B UX
B3aUMOCBA3U: IICJIIHU, CTPYKTYpa, TCXHOJIOTHA, JIHOAU. YHpaBHeHI/Ie MOBCACHHUEM B OpraHU3aluu.
Mopnens Jleppu I'peitHepa. YuacTtue paOOTHUKOB B yNPaBJICHUH OPTaHU3AIMOHHBIMH U3MEHEHHUSIMHU.
I/IHHOBaI_II/IOHHblﬁ IIOTCHIUAJI. C03I[aHI/I€ HWHHOBAIITMOHHOTI'O KJIMMAaTa B OpraHru3alnu.

4. MaTtepuaJjbl TEKyLIero KOHTPOJISI yCIIeBAeMOCTH 00y4a0uXxcst

4.1. ®opMbI U MeTObI TEKYIIEr0o KOHTPOJISA YCIEBAEMOCTH O00y4alOUIUXCH M MPOMEKYTOYHOM
arrecTanuu

B xone peanuzauuu qucuuminunel 51.B.J1B.07.01 «Counonorust opraHu3aiim UCTOIb3YIOTCS
caeayromue GopMbl U METOIBI TEKYIIIETO0 KOHTPOJISI YCIIEBAEMOCTH 00YUYaIOIIUXCS:

MeToabl TEK €Iro KOHTPOJIdA
Ne n/m HaumeHnoBaHue TeM (pa3/iesioB) A yut P
YCIEeBaeMOCTH
Ounas gopma
Tema 1 Cornmosorus opraHu3alnyi Kak Hayka. Y cTHBIN onpoc
OCHOBHBIE TEOPETUUECKHUE HAMIPABICHUS COLIUOIOT I .
Tewma 2 N VYcrHbI# onpoc
OpraHu3aluii.
Tema 3 BHenHss v BHENIHSS cpeia OpraHu3aluu. VYcTHBIN onpoc , MpakTHYECKOoe
3aJIaHuC
ArpeccuBHasi, ”HEpTHAs U ONTUMAaJIbHAS cpeaa .
Tema 4 p ’ P pea YcTHBI# ortpoc
OPraHu3alyu
Tema 5 dopmupoBaHue 1eel AeITeTbHOCTH OpraHu3aui YcrHbIif omrpoc
Tema 6 Bunabsr popMaabHBIX OpraHU3AITMOHHBIX CTPYKTYP YerHBIii onpoc
Tema 7 Opranu3anuoOHHbIE TEXHOJIOTUU VYCeTHBIN 0Mpoc, TecT,
NPAKTHYECKOE 3aIaHHe
Tema 8 [Iepconan opranuzanuu YcTHBIH ompoc , TecT, pedepatsl
Tema 9 OpraHu3zaioHHas KyJIbTypa YceTHslii onipoc
['pynmbl B opranu3anusx VYcrHbli ompoc
Tema 10. Py p a p
YeTHBli onpoc
Tema 11 MoTuBanuu B opraHu3auuax p
Tema 12 CeTteBble OpraHU3alUu: T€HE3HUC, CTPYKTYpPa, YIpaBJIE€HUE | YCTHBIH OIpoC
Tema 13 Biniacte 1 KOHTPOJIb B OpraHu3aluu YerHbli ompoc




Y cTHBII onpoc
Tema 14. Opranu3aluoOHHbIE U3MEHEHUS p

4.2. TunoBbie MaTepPUAJIbl TEKYLIEr0 KOHTPOJISI YCIIEBAE€MOCTH 00yYAKOIIUXCS

THNoBbIE OLIEHOYHbIE MaTepHualJibl 10 TEME 1. Buemnssa u BHYTPCHHHASA Cpela opraHu3alnuun

Bonpocwi 01a ycmnozo onpoca:

1. 3apoxnenue «Counoaoruu opranuzauumny. OnpeneneHne opranu3auu.

2. Tumnonorusi opraHU3alui.

3. Dramnbl GopMUPOBaHKS TEOPUHU OpraHU3aIMi ( Kilaccuueckue KoHuenuu, Teopus [.Jlusurra, I'.
CaitmoHa).

4. ConepxaHue MOHIATHUS «Cpeaa OpraHu3alum)

5. BHyTpeHHSs cpea U ee IepeMeHHbIe: MEHEKEPhI, pAOOTHUKH, KYJIbTypa

6. BaemmHss cpea npsAMoOro 1 KOCBEHHOTO BO3JEHCTBHsL. XapaKTEPUCTUKU BHEIIHEN CPEJIbI

7 . Peakuuu opraHu3aiiuu Ha ©3MEHEHHUs BHEIIHEHN Cpeibl

Tunosbie OLEHOYHbIC MaTepPHAJBI IO TeMme Ne 2. CounasibHasi cpea ynpaBJeHHs:
B3aMMOCBSA3U M1 B3aUMO0O3aBUCHUMOCTHU.

Bonpocwt 014 ycmnozo onpoca:

1. TlonsTue cpenbl ynpaBieHUs.

2. VYmpaBineHYECKHH MEHTAJUTET, B3aUMOCBSA3b COCTOSIHUSL CPEIbl YNPABICHUS C LIEJIBIO
YIIPaBJICHYECKOTO IEUCTBUS.

3. HMHepTHas, onTUMaJIbHAS U arpeCCUBHAs Cpela.

4. ConuodakTopsl U CIOCOOBI YIIPABICHUS B arPECCUBHON COLMATBHON Cpefie

5. ApanTanus K BHEIIHEH cpejie.

Tunosble oleHOYHBbIE MaTepHuaJbl 10 TeMe Ne 3. Opranu3auMoOHHbIE TEXHOJIOTUH

Bonpocwt 013 ycmnozo onpoca:

1. Tlonsarue texHomoruu. [L0CH 1 MUHYCHI TEXHOJIOTHU3AIINH.

2. Crenuguka opraHu3aIllMOHHBIX TEXHOJIOTHI

3. IIpou3BOACTBEHHBIE U COLMATBHBIE TEXHOJIOTUH: CPABHUTEIIbHBIN aHAIN3

4. ConualibHbIE IPOIECCHI B OPTaHU3AINH KaK O0HEKThI TEXHOJIOTH3AIIHH.

5. D¢ bheKTUBHOCTh OPraHN3aMOHHBIX TEXHOIOTHMA.

IIpakTH4yeckoe 3axaHue

Hanucats acce «¥YcnoBus, onpezensomue 3pGeKTHBHOE UCTIONIb30BaHHE OpraHN3allMOHHBIX
TEXHOJIOTHI (Ha KOHKPETHBIX IIPUMEPAX)»

Tunosbie oneHoYHbIEe MaTepHAaJIbI MO0 TeMe Ne 4. OpraHn3anMoHHAas KyJbTypa

Bonpocwt ona ycmnozo onpoca:

ITonsaTHe, CTpyKTYpa ¥ GYHKIMN OPraHU3ALOHHON KYJIbTYPBHI.
OcHOBHbBIE NTPU3HAKH CUIIBHOM U ¢71a00i OpraHn3alluOHHON KYJIBTYPHI.
Bubl opraHn3aliuOHHOMN KyJIbTYpPBI

TexHosmorust MOJEPHU3aLMK KYJIbTYPbl OpraHU3aLNH.

HMMupk opranusanuu

Al e

Tunosble o1lleHOYHBbIE MATEPHAJIBI 110 TeMe 5. ['pynnbl B oOpraHu3anusix



Bonpocwi 0na ycmnozo onpoca:

1. TI'pynmel B opraHu3anuy U UX THIIBI

2. HedopmanbHble Tpynibl U TPUYHHBI UX BO3HUKHOBEHMS. YTpaBieHHE HepopMaabHOM
IpyIIon

3. XapakrepHucTuKa rpyni u ux 3ppeKkTuBHOCTD

4. TI'pynmnossie npouecchl. Co3qaHne KOMaHI U YIPABICHUE UM

5. IIpeumymiecTBa U HeJOCTAaTKH pabOTHI B KOMaHaxX

2. Tunsl cOLMANBHBIX OTHOILIEHUH B CUCTEME yIpaBiieHus (ciykeOHble, GYHKIIMOHATIbHBIE,
TEeXHUYECKHe, UHHOPMAIIMOHHBIE U JP.).

THmoBbIE OLIEHOYHBIE MaTepuaJjJbl 10 TEME 6. MoTtuBanus B OpraHu3anmsax

Bonpocwl 0na ycmnozo onpoca:

1. TloHsTHE M TUIIOJOTHS MOTHBAIIHH.

2. IlpuHUUIIBI U OCHOBHBIE (DOPMBI CTUMYJIHUPOBAHUS TPY/A.
3. Meroasl 3KOHOMHUYECKOTO CTUMYJINPOBAHUS.

4. Meroabl HEAKOHOMUYECKOTO CTUMYJIMPOBAHUS.

Temwt 0oknaooe u peghepamos

ConeprxarenbHble TEOPUU MOTHUBAIIUU TIEPCOHAIA.
[IpoueccyanbHble TEOPUN MOTHBAIUH.

CtumynupoBaHUe roCyJapCTBEHHBIX TPAKIAHCKHUX CITYXKaIIUX.
Crennurka CTUMYJTUPOBaHUS OAHKOBCKUX CITY KAIllUX.
Oco0eHHOCTH CTUMYIHPOBAHUS KOMMEPUYECKUX TIPS ITPUSITHHA.

SNk

Tunosble OLIECHOYHBIE MATEPHAJIBI IO TeMe 7. Bi1acTh M KOHTPOJIb B OPraHU3aluu

Bonpocwi ona ycmnozo onpoca:

1. Kitaccuueckue u COBpeMeHHbIE TOAXOAbI K PYKOBOACTBY M JTUAEPCTBY.2.JINUHOCTHBIE U
npodeccruoHaIbHbIE KauecTBa pyKoBoaUTENs. 3.Moiesu JInepcTBa U TUIIOJIOTUS BIACTH.

4. Crunb ynpaBlIeHUs U €T0 BIUSHUE Ha OBEJACHUE COTPYIHUKOB.

5. DTuyeckue acmeKThl UCIOIb30BaHUS BJIACTH, MaHUIyIHMpoBaHue. OCOOEHHOCTH JTUAEPCTBA U
BJIACTH B YCJIIOBHUSIX POCCUMCKOTO MEHTAJIUTETA.

IIpakTH4yeckoe 3a1aHue
Jenoas urpa: «PykoBoauTENIb B COBPEMEHHOM OPraHU3aLUN»

Tect

1. Kakoii U3 HUKe NepevYucJIeHHbIX IYHKTOB He OTHOCHTCH K OCHOBHBIM (hakTopam
MOTHBALMH TpyAa?
a) uHTEepecHas pabora;
0) mpoABMKEHHUE 10 CITYk0€; B) YPOBEHB 3apab0THOM TUIATHI;TI') CTaXK PaOOTHI,
2. KTo0 U3 y4eHbIX aHAJTU3MPOBAJ H CONMOCTABJISLJ IBe MOTHBALIMOHHbIE TeOPHH «X» H «Y»?
a) AGpaxau Macoy;
0) ®penepux Xepubdepr;B) O.Teitnop;
r) JI.Maxkrperop;
1) B.BpyM. 3. KT0 13 y4eHbIX IpH KJIaCCH(PUKALMN MOTHBOB BbI1eJINJ B OTACJIbHYIOTPYIILY
rUrueHu4ecKue MOTHUBBI?
a) K.Mancen; 6) A.Macnoy; B) ®@.I'epuibepr;r) K. Ansdpen;.
1



4. MacJioy pacnoJio:KuJi NOTPeGHOCTH B cileyIolleii Moc/1e10BaTe/IbHOCTH:a) (PU3HOTIOTHIECKHE,
NOTPEOHOCTH B 0€30MaCHOCTH, COLMANIbHBIE, YBAXKEHHSI, CAMOCOBEPIIICHCTBOBAHUS;

0) moTpebHOCTH B O€30MACHOCTH, (PM3HOIOTHUECKHE, COLMATbHBIE, CAMOCOBEPIIICHCTBOBAHUS,
YBaXXE€HU,

B) collMabHbIE, PUZNOIOTUYECKUE, TOTPEOHOCTH B OE30MACHOCTH, YBAKCHHSI,
CaMOCOBEPIIICHCTBOBAHUS;

') CAMOCOBEPIIICHCTBOBAHUS, COITUANBHEIE, TOTPEOHOCTH B O€30MAaCHOCTH, (PU3HOTOTHUECKHE,
YBaXXE€HUA,

Omeemul Ha mecm: 12, 22, 36,4 a.

TunmoBble OLIEHOYHBIE MaTepuajbl 110 TEME 8. U3menenust B OpraHu3alnvu. anaB.JIeHMe
HOBOBBCACHUSMHU B OPraHU3alimiu

3agaHus 118 CaMOCTOSITeIbHOM NMOATOTOBKH

1. OpraHu3anuoHHbIE U3MEHEHHUS: ONpEIeNIeHUE, CTaAluH, 0COOEHHOCTH

2. OcHOBHBIE BU/IbI COIPOTUBIICHUS N3MEHEHUSAM: IPUUUHBI, TIOCIEACTBUS, YIIPABIICHUE.
3. OpraHu3anMOHHOE pa3BUTHE: PEUMYILECTBA U OTPAaHUYEHHUS, TIPOTPAMMBI.

4. . VIHHOBaIMOHHBII MOTEHIMAJ U MHHOBAIIMOHHBII KIMMAT B OpraHU3allyu.

Tembl pepepaToB

1. Pa3BuTHe TUYHOCTH W pPa3BUTHE OPraHU3ALMH: CXOJCTBO, pa3InuUe, BOZMOKHOCTH
yIpaBIEHUS.

2. HoBoBBenenus B OpraHM3allMd M UX BIHSHUE HA T[OBEJCHHE COTPYIHHUKOB.
ConpoTHBIIEHHE U €T0 NPEOJI0JICHUE.

3. TloteHuuan opraHU3alUM: €ro Pa3BUTHUE U POJIb OPraHU3allNH,

Tect

1. Koraa nojsy4mn/ mupoKoe pacnpocTpaHeHue B IKOHOMUYECKOMH JIUTepaType TEPMUH
«OpraHmsanms»?

a. B 20-e ronpr XX crometus;0. B 30-¢ rogsr XX cronetus;B. B 60-¢ rogsr XX cTonerus; r. B 70-¢
roapl XX CTOICTHS,

2. Omnpepeautp, YTO TaKOe 00bEKT ynpaBJieHus?

a) 4eJIOBEK WJIM TPYIITa JItoIel, KOTOPBIMHU YIIPABJISIOT;0) anmnapar ynpaBiIeHHs;

B) JIFOJM, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T') JIIOJ1, KOTOPBIE BBIOIHSIOT ONPEICTICHHBIC 3a/1a4H.

3. Opranusanusi — 3T0 rpynna Jiojae, 1eaTeJbHOCTh KOTOPbIX CO3HATEIbHO WINCTTOHTAHHO
KOOPAUHUPYETCH Il TOCTHKEHH

a) npuObLIN;

0) oO1mei menu;

B) KOHKYPEHTHBIX MTPEUMYIIECTB;T) PHIHOYHBIX TTO3UITUH.

4. OYHKUHOHAJIbHAS CTPYKTYPA yNPABJIEHUS] CTPOUTCH HA:

a) uepapxuu OpraHoB, 00EeCTIEYNBAIOLINX BHITIOJHEHHE KaXK10M (PyHKIINK yrpaBiIeHHs Ha BCEX
YPOBHSIX.

0) nepapxuu OpraHoB, OCYIIECTBIISIONIUX KOHTPOIIb.

B) UEPAPXUU OPTraHOB, KOOPAUHUPYIOIIUX ACSATEIHHOCTb.T') BCE OTBETHl HEBEPHHBI.

Omeemvt na mecm: 1B, 2a, 30, 4a

Tunosblie oieHOYHBIE MaTepHAJIBI K Teme 9. OprannzannonHas KyjabTypaBonpocs! s
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YCTHOIO ompoca:

[ToBeeHYeCKH KYJIbTYPHBINA KOMILJIEKC.

CrpyKkTypa opraHu3alluOHHOMN KYJIbTYPBHI.

Turel OpraHu3alOHHBIX KYJIbTYP.

Knaccudukanus oprann3annoHHbIx KyiasTyp C. XaHau.
Kiaccudukanmst oprann3aiinoHHbIX KyabTyp M. Bypke.

SNk =

Tunosbie oueHouHble MaTepuaJbl K TeMme 10. I'pynnbl B opranusanusaxBonpocs! Ajst yCTHOTO
ompoca:

Bupsl rpynn B opraHu3anuu.

®opmaibHbIe U He()OpMaIbHbIE TPYIIIILL.

dopmupoBaHue Ipyninsl U GakTopsl ee 3G HekTHBHOCTH.

[TprunHb! pOpMUPOBAHUS COLMATIBHBIX TPYIIIL.

. JesarenpHoCcTh KOMaHz B opraHu3aunuu. IIpusHaku xoManzabl. Pasnuuus MeKIyKOMaHIOW U
IPYyTION.

N

TunoBbie OLIEHOYHbIE MaTepHualbl K TEME 11. MoTuBanusa B opraHn?.auuﬂxBonpocm AJIsA
YCTHOI 0 ompoca:

Teopus npuobperenHsix norpedHoctei [IBuna MakKnemnanga
[TpoueccyanbHble TEOPUH MOTHBALIUH.

Teopus cripaBeaniuBoct Creiicu Anamca.

Teopus nogkpemienus: b.Ckunuepa

il e

Tunosbie oueHOYHbIe MaTepuaJibl K TeMe 12. CeTeBble OPraHu3aluM: reHe3uc,CTPYKTypa,
ynpaBJieHHe
Bomnpoce! 1J151 yCTHOT0 onpoca:

1. OcobenHocTy GYHKIIMOHUPOBAHUS CETEBOM OpraHU3aIUu.

2. HeoOuxeBuopucTckue U CTPYKTYPAJUCTCKME  TOAXOAbl K  aHAIU3y
nuddepeHnrany 1 OpraHiu3alii B CETSIX COIUATBPHOTO OOMEHa.

3. KomMyHuKaTHBHBIE CETH: paclpOCTpaHEHUE HH(POPMAIIUH U BIHUSHUS.

4. CereBoil aHaTM3 W OPraHU3AIMOHHBIC CTPYKTYPHI: COPEBHOBAaHUE, KOHTPOJIb H
BO3HMKHOBEHHUE HOPM.

5. MopenupoBanue auddepeHmanum cTaTyca u BIaCTH B CETSX.

6. CereBble CBA3M B OpraHU3aLUsaX

Tunosblie oeHOYHBIC MaTepHaabl K Teme 13 BiiacTs 1 KOHTPOJIb B opranusanusixBonpocs! pis
YCTHOIO onpoca:

Bitacte 1 OCHOBHBIE TOAXOBI K €€ U3YUEHUIO.

Paznuuns Mexxay pyKOBOACTBOM U JIUACPCTBOM. BilacTh Kak CBOMCTBO JIMYHOCTH.

BrnacTth kak 0cCOOBIN THIT MEXKJIMYHOCTHBIX OTHOIICHUH.

OcHoBanus Bnactu 1o Jx. ®penun u b.Peiiseny.

Crunu pykoBojcTBa 1o K.JIeBuny. Teopust ynpasnenuyeckoit pemerku P.bnelikan [[x.MoyToH.

ARl e

Tunosble oleHOYHBbIE MaTepHaJibl K TeMe 14. Opranu3zaiMoOHHbIE U3MEHEHMSI



Bomnpoce! 1J151 yCTHOT0 onpoca:
1. OpranuzauuoHHoe pa3zBuTHe. JJOCTOMHCTBA U HEJOCTATKH OPraHU3alMOHHOTO Pa3BUTHSL.
[Ipupona opraHu3alIMOHHBIX U3MEHEHUH, HEOOXOIMMOCTh ITEPEMEH B OpraHU3al1u.

2. H3menenue

BHYTPCHHUX NEPECMCHHBIX OpraHU3allui B UX B3aUMOCBA3U: LCJIH,

CTPYKTYypa, TEXHOJIOTHS, JIFO/TH.
3. VYmpaBieHue NOBEICHUEM B OPTaHU3ALUU.
4. Mogpens Jleppu I'peiinepa. Yuactrue paOOTHUKOB B YIIPABJICHUH OpraHU3AIIMOHHBIMU

U3MCHCHHAMMU.

5. I/IHHOBaHHOHHBIﬁ IIOTCHIIHUAJI. C03)1aH1/1e HWHHOBAITMOHHOT'O KJIMMAaTa B OpraHu3aiuu.

Ixkana oueHUBaHUA

YcrHblii onpoc

YpoBeHb 3HaHUN, YMEHUN U HABBIKOB 00YYArOIIEToCs] MPH YCTHOM OTBETE BO BpeMs
MIPOBEACHUS TEKYIIETO KOHTPOJIs onpeensiercs 6amtamu B nuamna3one 0-100 %. Kputepusmu
OIICHUBAHUSI MIPU MTPOBEACHUHN YCTHOTO OMPOCA SIBIISETCS IEMOHCTPAIUSl OCHOBHBIX TEOPETUUECKUX
HOJ'IO)KGHI/IfI, B paMKax OCBaMBaeMOH KOMIIETCHIWHN, YMCHUC MIPUMCHATH ITOJTYYCHHBIC 3HAHWA HAa
MPAaKTHKE, OBNIAJICHUE HABBIKAMU aHAllM3a U CUCTeMaTu3auu nHdopmanuu B obaactu puHaAHCOB.
[Tpu orleHMBaHUM PE3yJIHTATOB YCTHOTO OIPOCA MCIIOJIB3YETCs CIEIYIONIAsl TKala OL[EHOK:

100% - 90%

VYyamuiicss AeMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MOJIOKESHHI, B PaMKaXxX
OCBaMBaeMOM KOMIIETEHIIMH, YMEET MPUMEHSTh MOJTyUeHHbIC 3HAHUS HA MTPAKTUKE, BJIaJICET HABBIKAMU
aHallM3a ¥ CUCTeMaTH3auy HHpopMaruu B 001acti pruHAHCOB

89% - 75%

Yyammiics AeMOHCTpHUPYET 3HAHNE OOJBIIEH YaCTH OCHOBHBIX TEOPETHIECKUX MOJIOKEHHHN, B paMKax
0CBaMBAaEMOM KOMIIETEHIIMH, YMEET IPUMEHATH IIOIyUYCHHBIC 3HAaHHS Ha MPAKTHKE B OTCIBHbBIX
cdepax npodeccHOHATBHON AESTETBHOCTH, BJIaICET OCHOBHBIMH HaBbIKAMHU aHAJIN3a U
crcTeMaTH3anuy nHpopmanuy B o0sactu puHaHCOB

74% - 60%

VYyammiicss AEMOHCTPUPYET JOCTATOUHOE 3HAHHE OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH, B paMKax
OCBaMBaeMON KOMIIETEHIINH, YMEET HCII0JIb30BaTh MOMYYeHHbIC 3HAHU JUIS PELICHNS OCHOBHBIX
NPaKTHYECKUX 33/1a4 B OT/EIBHBIX chepax MpoPecCHOHATBHON JIESTEbHOCTH, YACTHYHO BIIaeeT
OCHOBHBIMH HaBBIKAMH aHAJIN3a U CHCTEMaTH3alui HH(YOPMALIUK B 001aCTH (MHAHCOB

menee 60%

VYuanuiics JACMOHCTPUPYECT OTCYTCTBUC 3HAHUSA OCHOBHBIX TCOPCTUYCCKUX HOHOX(GHHﬁ, B paMKax
ocBauBaeMoOM KOMIIETCHI U, HC YMECT INIPUMCHATDH MOJYYCHHBIC 3HAHWUS Ha MMPAKTUKE, HE BJIAACCT
HaBbIKaMHM aHaJIn3a U CUCTCMAaTHU3allun I/IH(l)OpMaIII/II/I B o0acTu (bPIHaHCOB

TecTupoBanue

YpoBeHb 3HAHUH, YMEHUI U HABBIKOB OOYyYalOMIErocsi NMPH yYCTHOM OTBETE BO BpeMs
MIPOBEJICHUS TEKYIIEro KOHTPOJIs onpezensercs 6amiamu B quanazone 0-100 %. Kpurtepuem
OLICHMBAHMSI IIPU IPOBEAECHUN TECTUPOBAHMS, SBJIIETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPBIE J1aj
CTYJIeHT Ha Bompockl Tecta. [Ipu pacyere konuuecTBa 6aI0B, HOTYUYEHHBIX CTYIACHTOM 10 UTOTaM
TECTUPOBAHUS, UCIIOJIB3YETCs cleayromas popmyna:

B
bB=_5x100% ,
10)

rac b — xomruecTBO 6aJ'IJ'IOB, IIOJIYYCHHBIX CTYJCHTOM I10 UTOT'aM TCCTUPOBAHUAA;

B — xonnuecTBO

BCPHBIX OTBCTOB, JAaHHBIX CTYJICHTOM Ha BOIIPOCHI TECTA,

O- 06]].[66 KOJIMYCCTBO BOIIPOCOB B TCCTC.

IIpoBepka keiica

YpoBeHb 3HaHUH, yMEHUH M HAaBBIKOB 00YYaIOLIerocs Mpy NpoBepKe Kelca BO BpeMs
MIPOBEJICHUS TEKYIEro KOHTPOoJIA onpeenserca 0amiamu B aAuanazone 0-100 %. Kputepusmu
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OLICHUBAHMS ITPU ITPOBEPKE Kekca SIBIsIeTCS ACMOHCTpalrsl OCHOBHBIX TCOPETUUCCKHUX HOJ'IO)K@HPIfI, B
paMKax ocBaMBaeMoi KOMIICTCHIIUHU.
HpI/I OICHUWBAHNU PE3YJbTATOB PCHICHUA Keiica HCIOJIB3YCTCA CICAYIomas niKajla OICHOK:

100% - 90% Vyaruiicsa IeEMOHCTPUPYET COBEPILIEHHOE 3HAHNE OCHOBHBIX TEOPETUUECKUX MTOT0KEHUH
9
MPAKTUYCCKUX W AHATUTUICCKUX HABBIKOB B paMKaX OCBAWBAECMON KOMITCTCHIIUH.

89% - 75% Yyamuiics AeMOHCTpUPYET 3HaHUE OOJBIIEH YaCTH OCHOBHBIX TEOPETHIECKUX TTOJIOKECHUH,
NPaKTUYECKUX M aHATMTHYECKUX HaBBIKOB B paMKaX OCBaHBAaEMOH KOMIICTECHLIUH.
74% - 60% VY4amuiicss AeMOHCTPUPYET JOCTATOUHOE 3HAHHE OCHOBHBIX TEOPETUUECKUX MOJIOKEHHUH,

MPAKTUYCCKUX U AHATTUTUYCCKNX HABBIKOB B paMKax OoCBanBaeMoOi KOMIICTCHIIH.

MeHee 60% VYuamuiicsa 1eMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUECKUX MOJI0KEHUH,
MIPAKTUYECKUX U AaHATTUTHYECKUX HABBIKOB B PAMKAX OCBAMBAEMOM KOMIIETEHITHH.

Pemenue 3agay
VYpoBeHb 3HaHUN, YMEHUN M HABBIKOB 00ydYaroIlerocsi MpH pelIeHuU 3a7ad BO BpeMs
MPOBEICHUS TEKYIIEro KOHTPOJIs onpeaensercs 6auiamu B nuanasone 0-100 %. Kpurepuem
OLICHUBAHWsI IIPY PEIICHNUH 3a7a4, SBJIAETCS KOJINYECTBO BEPHO pelIeHHBIX 3a1a4. [Ipu pacuere
KOJIN4YeCTBa OaJIOB, OJTYYEHHBIX CTYIEHTOM 110 UTOTaM pEIICHUs 3a/1a4, UCIIOJIb3YyeTCs CIeayomas
dbopmyna: 2
b=_x100% ,
o

rac B — KOJIMYECCTBO GaJIJIOB, HOHy‘IeHHBIX CTy,[[eHTOM I10 UuToram peHleHI/IH 3a4a4,
B — kom4ecTBO BEpHO PEIICHHBIX 3a/1a4;
O — 0011EeEe KOJIMYECTBO 3a/4a4.

Pemienue cuTtyalilMOHHOM 3ag1a4u
YpoBeHb 3HaHMI, yMEHUN U HABBIKOB OOYYarOmIErocs MPH BBHIMOJHEHUW CUTYAIlMOHHOW 3a/1auu
BO BpeMs MPOBEJICHHSI TEKYILEro KOHTPOJIA onpenenstercs 6amiamu B quamnazone 0-100 %.
Kpurepusimu orieHnBaHus sSBJsieTCs cOOp U 00001IeHIEe HE00X0IMMON HH(OPMAITUH, IPABIIIBHOE
BBINOJIHEHHE HEOOXOIUMBIX PacueTOB, IOCTOBEPHOCTh M 000OCHOBAaHHOCTH BBIBOJIOB.
IIpu ouleHMBaHUY PE3yJIBTATOB PEIICHNS CUTYallHOHHOM 3aJja4M UCIIOIb3YETCS CIEeAYoIas Kaa
OLICHOK:

100% - 90% VYyanmiics 1eMOHCTPUPYET COBEPLIEHHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX MTOJIOKEHUN, yMEEeT

> Y
cobupath 1 0000111aTh HEOOXOIUMYIO HH(DOPMAIIHIO, TPABUIBHO OCYIIIECTBIISICT PACUETHI, ICIACT
000CHOBaHHBIE BBIBO/IBI

89% - 75% VYdanuiicsi JEMOHCTPUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TEOPETHUCCKUX TIOIOKEHUH, MOKET
co0Opath OOJBIIYIO YACTh HEOOXOUMOU HH(POPMAIUH, PACCUUTHIBACT HEOOXOAMMBIC TTOKA3aTCIIH,
JIEJIaeT BBIBOJIBL, IOIYCKAs IIPH TOM HE3HAYNTEIIHHBIC OITHOKH

74% - 60% VYyamuiicss AeMOHCTPUPYET 3HAHUE HEKOTOPON YaCTU OCHOBHBIX TEOPETHUYECKUX MMOJIOKEHUH, MOXKET
co0paTh HEKOTOPYIO YaCTh HEOOXOAMMOW HH(POPMALINH, PACCUUTHIBAECT HEOOXOIMMEIC ITOKA3aTEIIH,
JIeNIaeT BBIBOJIBI, JOMYCKasl IPU STOM OIIHOKU

Mmenee 60% Vyammiica AeMOHCTPUPYET OTCYTCTBHE 3HAHHUA OCHOBHBIX TEOPETUUECKUX MOJIOKEHNN, YMEHUI 1
HaBBIKOB B pAMKaX OCBaWBaeMON KOMIIETEHIIUU.

5. OueHnounble MaTepHuaJibl l'[pOMC)KyTO'-lHOifI aTTeCTalluM 110 JMCHHUIIJIMHE

5.1. MeToabl NpoBeeHUS 3a4eTa

3auer MPOBOAUTCH ¢ IPUMEHCHHUEM CIICAYIOIIUX METOAOB: MCTO/ BBITTOJIHCHUA ITPAKTHICCKUX
KOHTPOJIbHBIX 3aJaHuM.

5.2. OneHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTECTALIUH




Komnonent [IpomexyTOUHBIH / KITIOYEBOH HHANKATOP Kputepnii onennBanus
KOMIIETEHIIH OLICHUBAHHUS

[1Kc-10.2 [IpyHMMaeT ynpaBiIeHUYECKOE PELLEHUE, OcymiecTBISIET IPUHITHE
CHoCOOHOCTh HCHOJIB30BaTHUCIONIB3YS METObI COLIMONIOTMYECKOro aHau3a. [P QEKTUBHOTO yIpaBIeHIECKOT0
METOJBI  COL[MOJIOTHYECKOT() [peIIeHHs, UCTIONb3YS METO/IbI
aHaIH3a B porecca COLIMOJIOTHYECKOTO aHaJIN3a.
[IPUHATHS  yNIPaBIEHUYECKUYX
peleHui

TumnoBble oOlleHOYHBIE CPEICTBA MPOMEKYTOUHOI aTTecTAllNU

IIpakTHYecKkHe KOHTPOJIbHbIE 3aJaHUSs
1. PaGora ¢ nepconasiom.
PaboTa meHemxepa ¢ mepcoHanoM, CYUTAIO CIICIIUATIUCTHI, 3aKITI0YAETCS B TOM, YTOOBI:
v/ BBIpaXKaTh 3aHHTEPECOBAHHOCTH MEHE/KEPa B O3HAKOMJIEHHMHM C MHEHHSIMH W OIIEHKaMH
COTPYAHUKOB (PUPMBI,
v' co3maBaTh OOCTaHOBKY, B KOTOPOM paOOTHMKH MOTYT 0€300S3HEHHO BBICKAa3bIBATH CBOE
MHEHHUE,
yIIyqlaTh BHYTPUGUPMEHHYIO KOMMYHHUKAIIHIO,
BBISBIISITH MMPOOJIEMHBIE 00JIACTH U HAIIPABIATH YCHIIUS HA pa3penieHne KOH()INKTOB,
OTIepaTUBHO OOHOBIISATH MH(POPMAIHIO U AKTYIN3UPOBAThH 0a3bl JAHHBIX 110 TPYAY,

o11leHUBaTh 3(HEKTUBHOCTH U JEHCTBEHHOCTh KOPIIOPATUBHOM MONUTUKH,
CrocoOCTBOBATH YIYUIICHUIO aTMOC(ephbl KOOTIEpallii i COTPYIHUYECTBA,
OIPCACIIATh HAlIPpAaBJICHUSA COBCPIICHCTBOBAHWA OpraHU3allvi Tpyda U YIIPaBJICHUS,
BOBJIEKaTh MEPCOHAN B PEIICHHE KOPIOPATHUBHBIX 3a/ad U MOJAJIEPKUBATHh UYBCTBO
OTBETCTBEHHOCTH 32 DKOHOMHYECKHH YCIIEX OpraHu3ainuu.

Bomnpocsr:

1. Kak BwI moJjrara€Te, BCC JIM OCHOBHBIC HANPaBJICHUA ACATCIBHOCTHU KaApOBOI'O
MEHEKMEHTA 37IeCh 0003HaYeHbI WK YTO-TO ymyiieHo? [locnennee KOHKPETU3UPOBATD.

2. Ha kaxue 0coO€HHOCTH U 00CTOSTENBCTBA CIEAYET JeJIaTh YIOp B YIPaBICHUH
YeJI0BEUYECKUMHU PeECypcaMy KOMITAHUH PUMEHHUTENIBHO K POCCUICKOM PAKTUKeE?

ASANENENRENENEN

2. AHKkeTa 1Js1 10A00Pa KaapPOB.

ITo kaxnoil KaTeropuu pa3audusl JUYHOCTU (HACIEICTBEHHOCTb, KYJIbTYpa, CEMbS, COL[UAIbHAS
rpynna, >KU3HEHHBIH OMBIT) COCTaBUTh HE MEHee ISATH BONMPOCOB K KaHAWAATy Ha paboTy B
OpFaHI/ISaHI/II/I. BOHpOCBI JOJIDKHBI 6I)ITI) COCTaBJICHBI Tak, LITO6I:;I OTBCTHI HA HHUX HaI/IJ'Iy‘-IHH/IM
00pa3oM pacKpbIBalIH JIMYHOCTh KaHIUAATA.

3. «Bb100Op Npy MoompeHun»
PaccmoTpeB mepedenb ¢GopM moomipeHus: paOOTHUKOB, CTYACHTHI JOJDKHBI CaMOCTOSITENBHO
COCTaBUTh COOCTBEHHBII INepeueHb MNPEANOYTEeHUH B YacTU MOOLIPEeHUs. MOKHO COCTaBUTh
OeCKOHEUHBI TepedyeHb (GOpM TMOOIIPEHUs Ha IPOU3BOJCTBE. B mpHBeIeHHOM nepeyHe
HepevnCIIeHbl HEKOTOpbIe U3 (POPM MOOLIPEHUs] pAOOTHUKOB.
[lepeyeHb HEKOTOPHIX POPM MOOIMIPEHUS PAOOTHUKOB:

1. MAKHUKYU C yYaCTUEM KOJIJIEKTHUBA OpraHu3aluu,

2. IIPU3EL,



3aJlaHus, TPEOYIONIUE ONPE/ICIICHHBIX HABBIKOB M TPO(EeCCHOHATN3MA,
BO3MOXKHOCTb OTJIMYMTHCS,

CaMOCTOSITEIILHOCTh B PEIICHUN HEKOTOPHIX BOTIPOCOB,

Ha/j0aBKa K 3apa0OTHOI maTe,

MIPU3HATEIIEHOCTD,

CITyeOHBII aBTOMOOWIIb,

PN kW

4. MoTuBanus nepcoHajia

B poccuiickoii mpakTuke Ou3HEca Bce Yallle MCIONb3YIOTCS pa3iyHble HOBOBBEACHUS,
Kacarolyecss MOTHBAIlMKM TpyJAa, YyTOOBI clenarh ero Ooiiee MI0JOTBOPHBIM, 3()()EKTUBHBIM.
Cpenu Takux MHHOBAalMW — YCTAHOBJIEHHE /JIsi KOHKPETHOro pabOTHHMKAa HECTaHJIApPTHOTO,
JBFOTHOTO pabouero pexxuMa. OTO BHJ MOTHBAIMM y HAc MOKa HCHOJb3yeTcs Majno. Tem He
MeHee, OH CUMTaeTCsi OJHUM U3 A(P(EKTUBHBIX, OCOOEHHO Ha MAaJIbIX YACTHBIX MPEANPUATHSIX,
cpeau JMIl TakuX Mpodeccuif, Kak Bpauu, OPUCTHI, MpPENoJaBaTeNd, YIPABISIOIINE,
TEXHUYECKHE paOOTHUKH U paOOTHUKHU chepbl 00CITyKUBAHHUSL.

PaboTHuKM Ha3Ha4yarOT cebe BpeMs Hayalla 1 OKOHYaHUs pabOThI II0 CBOEMY YCMOTPEHHUIO, JIUIIb
Obl OHHM YCTpauWBalld PYKOBOAWUTEICH W ObLIO OB JOCTATOYHO BPEMEHH, YTOOBI BBITIOIHUTH
Tpedbyemyto paborty. Omua Tpymutcs ¢ 8 mo 16, apyrodi — ¢ 12 go 20 gacoB. Eciau BbI
CIpaBIIsIeTECh CO CBOEH paboToil ckopee, Bamie AelN0 — HATA JAOMOM WM padoTaTh
JIONIOJIHUTENBHO. B HEKOTOPBIX OpraHM3alMsX UMEETCs 4YeThIpe WM Jaxe IsATh cMeH. MHorna
ruOKre CMEHBI IPUBOJAT K COKpAIlEHHOH paboueil Hejene, 0OBIYHO YETHIPEXAHEBHOM, C TpeMs
BBIXOJHBIMU. HekoTopble KOMIAHMM YCTAHOBWJIM  «MATEPUHCKHE CMEHBbI», KOTOpPbIE
MIPUCIIOCOOJICHBI K YacaM MOCEIIECHHUs JeTbMHU MIKOJbI. JKeHIInHA He MOKHUIAET OpraHU3aluio B
IIepUO/]] BbIHAIIMBAaHU peOeHKa U BOCIIUTaHMs JE€Tel paHHEro Bo3pacTa. MHOrue npeanpusTus
JIAI0T BO3MOKHOCTh CTYI€HTaM paboTaTh BO BPEMs «OKOH» B UX y4eOHBIX pacnucaHusx. [ mOkue

CMEHBI CHIJKAIOT CIIy4au YKJIOHEHHs OT paboTbl, ONO3/1aHUI U TEKy4eCTH pabodel CUibl,
MOBBIIIAIOT HACTPOCHHE PAOOTHUKOB U MPOU3BOJUTEIBHOCTD TPYAA.

Bomnpocs! ajis1 00cyxaeHUs:

1. Ecnu pykoBOACTBO OpraHu3anyy NpeayioKuio Obl BaM THOKUi rpaduk Tpy10BoH
NeSITeIbHOCTH, KaK ObI BBl Ha 3TO OTPEarupoBad U ToYeMy?

2. Kak BbI monaraere: B 4eM MHTEpEC PyKOBOJICTBA OPTaHU3AIMH IPU MPEIOCTABICHUN
pabOTHUKAM JIbFOTHOTO pexXuMa paboThI?

3. Ecnu 651 BBl ObUTH PYKOBOJUTEIIEM, TO KAKUM 00pa30M OpraHu3oBasid Obl paboTy 1O
KOHTPOJTIO 32 KOJIMYECTBOM M Pe3yJIbTaTaMu TpyJa COTPYTHHUKOB?

5. AHaJIu3 BbICKa3bIBAHUS

[Ipoananm3upyiite Te3uc b. @panknuna (mucbMeHHO): «Ecnu y Te0s ecTh cnaboCcTH, MOCTUTHU
WX W MPEBpaTH B JOCTOMHCTBA; €CJIM Y T€OsI €CTh JOCTOMHCTBA, HE 3JI0YMOTPEOIsIi UMHU, YTOOBI
OHM HE CTalu CcIaboCTAMUY. TPOWLTIOCTPUPYHTE CBOM PACCYXACHUS TPUMEPAMU U3
OpPraHU3alMOHHOTO MTOBEICHUSI.

Ikana oueHUBaHUA

60% - 100% - «3a4TCHON;
MeHee 60% - «He 3a4TEHOY.
Y CcTaHOBJIEHBI CIIEAYIONINE KPUTEPUH OLIEHOK:



Dranbl KOMIETCHIMH, MPEIyCMOTPEHHBIE 00pa30BaTENbHON MPOrPaMMON,
chopMUpPOBaHbl Ha BBICOKOM ypoBHe. CBOOOIHOE BJIAJICHHE MAaTEPUAJIOM,
100% - 90% BBISIBJICHUE MEXKIIPSIMETHBIX CBsI3ei. YBEpPCHHOE BIIAJICHUE TOHATHIHBIM
amnmapatoM JWCUUILIHHBL. [IpakTUYecKue HaBBIKH  NPOQecCHOHATLHON
JEATSILHOCTH  COPMUPOBAHBI HA BBICOKOM ypoBHe. CHOCOOHOCTH K

CaMOCTOATCIIbHOMY HECTAHAAPTHOMY PCIICHUIO MPAKTUYCCKUX 3a1av

Otanbel KOMIIETEHIIMH, NpPEeIyCMOTPEHHBIE 00pa30BaTENbHOW IPOTPaAMMOH,
chopMHpOBaHBl  JOCTaToyHO. JleTampHOE  BOCIPOM3BEACHUE  Y4eOHOTO
8% - 75% MaTtepuana. llpakTuueckue HaBBIKM IPOQECCHOHANBHON MAEATENBHOCTH B
3HAYUTEIBbHON Mepe c(OpMHUPOBAHEI. IIpucyrcrByroT HAaBBIKU
CaMOCTOSITEIBHOTO PEIICHUS TPAKTUUECKUX 3a7a4 C OTAEIbHBIMHU JIEMEHTaMU

TBOPYECTBA.

DTambel KOMIIETEHIIMH, IPEIyCMOTPEHHbIE 00pa30BaTENBbHOM IPOTPaMMOIA,
chopMHpOBaHBl Ha MUHHMAaJbHOM ypoBHe. Hamuume MHHUMAaIbHO
74% - 60% JOOMYCTUMOTO YPOBHS B YCBOGHMHM Yyd4eOHOro Martepuaina, B T.4. B
CaMOCTOSITEIBHOM DEIICHWH TPAKTUYECKHX 3anxad. [IpakTuueckue HaBBIKH
1po(hecCUOHANIBHOMN esTeNbHOCTH c(hOPMUPOBAHBI HE B ITOJIHOM Mepe.

Otanbl KOMIIETCHINH, MPEAYCMOTPEHHbIE 00pa30BaTeIbHON MPOrpaMMoN, He
meHee 60% chopmupoBaHbl. HeoctaTouHblii ypOBEHb YCBOCHHUS MOHATUHHOTO armapaTa
n Hamyuue (parMeHTapHBIX 3HaHWM 1o aucuumiuHe. OTcyTcTBHE
MHHUMAJIBHO  JOIIyCTUMOIO YPOBHS B  CAMOCTOSTENBHOM  pEILIECHUU

MpakTH4YecKuX  3amad.  [lpakTuueckue  HaBBIKM  NpOdhecCHOHAIBLHON
JESITeNbHOCTH HE C(HOPMHUPOBAHBI.

6. MeToauueckue MaTepUuaJbl M0 OCBOCHUIO NTUCIHUITJIUHBI

PexoMeHIal[uM 110 MOATOTOBKE K MPAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO

OCHOBHOW TENBI0 TPAKTUYECKOTO (CEMHHAPCKOTO) 3aHSATHS SBJSICTCS TPOBEPKA TITyOWHBI
MMOHMMAHHUS CTYJCHTOM HM3y4aeMOW TeMbI, y4eOHOTO MaTepHalia U YMEHUS U3JI0KUTh €r0 COJepIKaHue
SICHBIM U YETKHM SI3BIKOM, Pa3BUTHE CAMOCTOSITENLHOTO MBIIIJICHUS U TBOPYECKOW AKTUBHOCTH Y
cryneHTa. [ToAroToBka K MpakTHIECKOMY (CEMHUHAPCKOMY) 3aHITHIO BKJIFOYAET B ce0sl Clieayromiee:

- 00s3aTeNbHOE O3HAKOMJICHHE C TUTAHOM 3aHSATHS, B KOTOPOM COJIEP)KATCsS OCHOBHBIC
BOIIPOCHI, BBIHOCUMBIC Ha O0CYKICHHE;

- W3ydYeHHE KOHCIIEKTOB JICKIIH, COOTBETCTBYIOIIUX Pa3/IeioB yueOHNKa, y4eOHOTO MTOCOOHS,
COJIepKaHUs PEKOMEHIOBAaHHBIX HOPMATHBHBIX MMPABOBBIX AKTOB,

- paboTa ¢ OCHOBHBIMH TEPMHHAMH (PEKOMEHIYETCS MX BBIYUHUTH);

- W3y4YeHHE JOMOJHHUTEIBHOMN JTUTEPATyphl IO TEME 3aHATHS, Jelasi IPH STOM HEOOXOIUMbIE
BBITIICKH, KOTOPBIE MMOHAI00SITCS IPU OOCYKICHUH Ha CEMUHAPE;

- (dopMyIHpOBaHKE CBOETO MHEHUS 110 KaXKIOMY BOIIPOCY U apryMEHTHPOBAHHOE €T0
000CHOBAHHE;

- 3alUCh BO3HUKIIMX BO BPEMs CaMOCTOSTEILHOW pPabOTHI ¢ y4eOHUKAMHU M HAyIHOUH
JTUTEPATyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOTYYUTh HA HIUX OTBETHI;

- oOparmieHre 3a KOHCYJIbTAIIUEH K MPEeTo1aBaTelto.
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PexomeHnaanum mo caMmocToOATE/ILHOM padoTe CTYACHTOB

[Ipu camocTosiTenbHON paboTe JOCTUTaeTCs KOHKPETHOE YCBOCHHE Y4UeOHOTO MaTepuaia,
pa3BUBAIOTCSI TEOPETUYECKUE CIIOCOOHOCTH, CTOJNbh BaXXKHBIE JUIsI COBPEMEHHON TOJTOTOBKHU
CIIEIIUATTUCTOB. 3aJaHusI JUIsl CAMOCTOSATEILHON paOOThl BKIIOYAIOT B c€0s KOMIUIEKC aHAIUTUYECKHUX
3aJJaHUil BBHIMIOJHEHHE, KOTOPBIX, MpEeIrojiaraeT TIIATeNbHOE W3yUYeHUE HAyYyHOW H Yy4eOHOM
J'II/ITepaTypI)I, HepI/IOJII/I‘—IeCKI/IX I/ISJIaHHf'I, a TAKXE 3aKOHOOATCIIBHBIX U HOpMaTI/IBHI)IX }IOKYMGHTOB
MpeAJIaraéMbIX B I1.6.

«YuebHass JuTeparypa U pecypchl  HMHGOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHON  CETH
"UuTepHeT", yueOHO- METOIUYecKoe OOecleyeHHe CaMOCTOSITeNFHOW paboThl OOydaromuxcs IO

TUCHUTIINHEY. 3aaHus MPEIOCTABISIOTCS Ha MPOBEPKY B IEYATHOM BHJIC.

Ne
n/n

Tema

Bonpocsl, BeinHocumbie Ha CPC

1

2

3

1

[Ikona nuaepckoro nosenexnus P.
Tannenbayma n Y. lllMuara

®DaKkTOpBl  OMpPENENIIONNe CTHIh PYKOBOJICTBA.
[lxana nunepckoro noseneHus. OCHOBHBIC THIIBI
TTOBEJICHUS] PyKOBOIHUTETICH.

KoMIuiekcHbIi noaxon K yrpaBJICHUIO

[Mporno3uposanue I'. JIuBuTTa 0cOGEHHOCTEH

I'. JIuButTa

yopaeneHust B 80-e ronbl. IlepcrexTHBHI
pa3BUTUS  YIPABIEHUYECKOM  AEATEIBHOCTH.
W3meHeHus: B OpraHu3allMOHHON esTelNbHOCTH
BBICIIIETO 3B€HA ympasieHus.Pekomenmanuu mo
NepecTpoiike OpraHu3alMOHHON AesITETbHOCTH.

Teopus opranuzaiu U yrnpasieHus .
CaiimoHa

[Tpunstue peleHuit B OpraHu3aIyy.
("mporpammupoBaHHbBIE" u
"HepOrpaMMHUPOBaHHbIE"  peLIeHUs), YPOBHH
MPUHATUS peLIeHUH. Opranu3aioHHbIN
MIPUHLUIIBI ¥ METO/BI IPUHATHS PEILICHHH.
MexaHu3Mbl BIHMSHUS B opranuzanmu. [Ipobimema
CB3M B OpPraHM3alMOHHOM CHUCTeME. OTalbl
KOMMYHHKaIIMOHHOTO TIPOIIecca.

[Ipobema muddepennmanuu 1eneil opraHU3aIUm.
Ponp 1meHTpanmmzanmm M AELEHTpalu3alvd B
opranu3aiuu. [1po6seMbl U MEePCIEeKTUBBI TUHEHHO-
MTa0HBIX OTHOIIEHWH BOPTaHU3ALINH.

BceoOras opranu3aiioHHas Hayka
Bormanosa A A.

OcHOBHBIE MOJIOKEHHS BceoOmIeH
opranu3anoHHoN Hayku A.A. bornmanosa.
[IpoGiieMbl ¥  TEPCIEKTUBHI HAYYHO —
MPAKTHYECKOTO MPUMEHEHUS TEKTOIOTHH

A.A Bornmanosa.

3aBojackas conpoaorus B Poccun

PasButne ncuxorexuuku 20-30-e rogepr XX
Beka. J[oCTOMHCTBA ¥ HEJIOCTATKU
MICUXOTEXHUKHU. OTarsl BO3HMKHOBEHMS
CTaHOBJICHUS 3aBOJICKOM COILIMOJIOTHH.

ConMOTeXHNYECKUH MOAX0A K
ynpasnenuto B.I'. IToamapkosa.

ConuanbHasi CTPYKTypa, COCTaB U YPOBHH
oprann3anuy. OpraHu3allMOHHAs CTPYKTypa
npeanpuarus. CounaibHBIE CBSI3U U BUIBI
opranuzauui. IlonsaTuiiHbell anmapar
"CoIMoI0THN OpTraHu3aIuii”.
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7 [IpoGnembl HHOBAITUI B [loHsATHS «MHHOBAIIUS), «COIMAIbHAS WHHOBAIIUS,

OpraHH3aLHNAX. «MHHOBALIMOHHBIN MIPOLIECCH. Tumnonorus
CTUMYIBI U IPETSITCTBUS uHHOBalMi. CyIIHOCTh COLMAIBHBIX HWHHOBAIMH.
HoBOBBeeHMH 10 A.W.ITpuroxuny. «KusHeHHbI 1MKIT»  MHHOBAalMi. (OCHOBHBIE

TEHIEHIMH W [poOJeMbl  MHHOBALMOHHBIX
n3MeHeHuil.. OCHOBHBIE IPOOIEMbl HHHOBALIMOHHBIX
W3MEHEHUM B opraHu3zauusx. I[IpuuMHBI W THIIBI

AHTUUHHOBAIMOHHOTO MOBEACHMUSI. ®DakTopbl
COTIPOTUBIICHUS WHHOBAIIHSIM. Mertonbt
MPEOA0JICHUS CONPOTUBJICHUSL. OcHOBHEIE

MPUHLUIIEI THHOBAaIMOHHBIX U3MEHEHH.
YpasineHue HOBOBBEACHUSIMU, POJb YIPABICHUS B

MHHOBAIIMOHHOM Hpouecce. I/IHHOBaHI/IOHHI)Ie
pucku. Ympasienune puckamu. COIUOIOTHIECKOE
obecrieueHue

OpraHU3aIMOHHBIX HOBOBBEICHHM.

Pexomengaunuu no padore ¢ JuTepaTypoii

[Ipu pabote c nureparypoil HE0OXO0IMMO OOpaTUTh BHUMAaHHE Ha CJEIYIOIIME BOIMPOCHI.
OcHOBHast 4aCTh MaTepuana U3JI0KeHa B ydeOHHKaX, BKIIOUEHHBIX B OCHOBHOM CIIMCOK JINTEPaTypPbl
paboueii mporpamMmbl AUCHUILIMHBL. OCHOBHAS M JIOTIOJIHUTENIbHAS JUTEpaTypa MperHa3HaueHa JUIs
MOBBIIIIEHUS KaYeCcTBa 3HAHUN CTY/IEHTA, PACIIMPEHUS €T0 KPyro3opa.

[Ipu 3TOM 1NOJIE3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCHEKTUPOBaTh. KOHCHEKT NOMKEH
OTBEUYaTh TPEM TPEOOBAHUSAM: OBITH COAEPKATEIHLHBIM, IO BO3MOKHOCTH KPAaTKUM H MPABUIBHO
0(OpMIIEHHBIM.

ConepxaTenbHbIM €r0 ClIeyeT CYUTAaTh B TOM CIIy4ae, €CJM OH NEepPelIaeT BCE OCHOBHBIC
MBICJIM aBTOPOB B LEJIOCTHOM BHAE. WM3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT MepeaaThb
COJIepKaHUWE KHUTH, CTaTbU B 3HAUUTEIBHOM Mepe cBoMMHU cioBaMu. [lpu sTom crenyer
NpUJIEPKUBATHCSA MpaBUjia - 3allMChIBaTh MBICIL aBTOpa pabOThI JIMIIL IOCIE TOrO, Kak OHa
XOpoIIo MOHsITAa. B TakoM citydae mocraBieHHas 1eib OyneT nocturnyrta. [{lutupoBats aBTOpoB
U3y4aeMbIX paboT (¢ 00s3aTeabHON CCHUIKON HAa MCTOYHHUK) CIEAYET B TeX CiIydasX, €Clid Halo
3aMMChIBATh OYEHBb BAYKHOE OIPEICTICHIE WK MTOJIOKEHHE, 0000IIAIOIINIA BEIBOI.

Pexomenaanuu 1Jisl MOATOTOBKH K 3a4eTy

ITpu moaroroBke K 3aueTy ocoboe BHUMaHME clieyeT OOpaTUTh Ha CIEAYIOINE MOMEHTHI:

BonbIMHCTBO BONPOCOB OXBATHIBAIOT 3HAYMUTENbHBIN 00beM yueOHOro Matepuana. B to
e BpeMs, B DK3aMEHAIIMOHHBIX OMJIETaxX 4YacTh M3 ITHX BOIPOCOB OOBIYHO pa3OMBAIOTCS Ha
HECKOJIbKO yacTel. [ToaToMy HE0O6X0auMo, 4TOOB! CTYIEHTHI IPOAEMOHCTPUPOBAIH LIETOCTHYIO
CUCTEMY 3HAHUM, BKIIOYAIOUIYI0 HE TOJBKO IIOJHOE IPEACTaBICHUE O TE€X WIM HHBIX
TEOPETUYECKUX KOHLEMIUAX, HO U B3aUMOCBS35X MEX]y HUMH, KIIFOUEBBIX KaTETOPUAX KAKIOU
U3 HUX.

Jns Toro, 4ytoObl M30eXaTh TPYAHOCTEH NpPU OTBETaX, PEKOMEHAYEM IOAIOTOBKY K
3a4eTy COIPOBOXKIATh IIOCTPOCHUEM OPUEHTHPOBOYHBIX CXEM, OTPAKAIOIIMX OCHOBHBIE CBS3H
MEXJy pa3IN4YHbBIMH YacTAMU Kypca, a TakKe TOTOBHTBCA K 3a4eTy, HAuMHas C IEPBBIX
MIPAKTUYECKUX 3aHATUH.




1.

7. YueOHas iuTepaTypa u pecypcbl HHGOPMANUOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepHer

7.1. OcHoBHas1 UuTEpaTypa

bapkoB, C. A. Coumonorus opranuzauuii : y4eOnuk ansg1  By3oB/ C. A. bapkos,
B. U. 3y6koB. — 2-e u3n., nmepepad. u gomn. — Mocksa : M3marensctBo FOpaiit, 2023. —
414 c. — (Beiciee o0OpazoBanme). — ISBN 978-5-534-03342-7. — URL
https://urait.ru/bcode/510816

3abpoaun, B. 0. Counonoruss u ncuxXoynorusi yrnpaBieHHs : YYeOHUK M MPaKTUKyM Jist
By30B / B. FO. 3a6poaun. — Mocksa : HU3narensctBo HOpaiit, 2023. — 147 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-09952-2. — URL : https://urait.ru/bcode/514364

7.2. lonoiHUTeIbLHAS JIUTEpPaTypa

Cormosiorust Tpyia : ydeOHUK U pakTukyM 11st By3oB / P. B. Kapanetsn [u ap.] ; mox o6mieit
penakuueit P. B. Kapanerssna. — Mocksa : UzngatensctBo FOpaiit, 2023. — 325 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-9916-5598-9. — URL : https://urait.ru/bcode/511480
I'opoxoB, B. ®. Commonoruss B 2 4. Yacte 1: y4yeOHMK M TPAKTUKYM Ui BY30B/
B. ®. I'opoxoB. — 2-¢

Conmomaruna, E.H. Counomoruss  koHdmnukTa: ydyeOHoe  mocobue i BY30B/
E. H. Conomaruna. — 2-e u3n., ucnp. u gon. — Mocksa : M3parensctBo FOpaiit, 2023. —
192 ¢. — (Bwicmiee o6OpazoBanue). — ISBN  978-5-534-07729-2. — URL :
https://urait.ru/bcode/511997

3epuannnoBa, T. E. Comnuonorusi: MeToabl MPUKJIAJHBIX HCCIEAOBAHUN @ yuyeOHOe mocolue
s By3oB / T. E. 3epuanunoBa. — 2-e 3., ucrp. u gon. — Mocksa : U3narensctBo FOpaiir,
2023. — 207 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-00106-8. — URL
https://urait.ru/bcode/513087

7.3. HopmaTuBHbBIE NPAaBOBbIE JOKYMEHTHI U MHASI IPaBOBasi UH(popManus
1. Koncturyuus Poccuiickoit @enepanuu. — M.: b.u., 1993.
2. I'paxnanckuii kogeke Poccuiickon @enepanun

7.4. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMbI
http://www.wciom.ru/ - Beepoccuiickuii ieHTp usydenus ooduiectsenHoro MueHusi(BLIMOM)



http://www.wciom.ru/

8. MaTtepunanbHo-TexHH4YecKasi 6a3a, HHGPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHre 1 HH(POPMALIMOHHBIE CIIPABOYHbIE CHCTEMBbI

MatepuanbHO-TEXHUYECKOE 00eCIieueHNe AUCHUIUINHBI BKIIIOYAET B ceOs:

- JIEKIMOHHBIE ayJUTOPHH, 000pPYIOBAHHBIE BHJICONPOEKIMOHHBIM 000PYAOBAaHUEM JIS
Ipe3eHTAalN, CPEJCTBAaMH 3BYKOBOCTIPOU3BEACHHUS, SKPAHOM;

- TIOMEIIEHUs JJIsl IPOBEJCHUSI CEMUHAPCKUX M MPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
y4eOHOI MeOebIo.

JuciumiinHa nojjepkaHa COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMM — IIPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoncynbTaHT.

[IporpaMMHBbIe cpencTBa oOecredeHns yueOHOro MpoLecca BKIIYA0T:

- IpOrpaMMBbl Npe3eHTanuonHol rpaduku (MS PowerPoint — A1t MOATOTOBKH CIIAHIOB U
MpEe3eHTaLN);

- TekctoBbie pegakTopel (MS WORD), MS ECXEL — miis Tabnuil, quarpamu.

By3 obecneunBaeT Kax10r0 00y4Jaromierocs pabounuM MeCTOM B KOMITBIOTEPHOM KJiacce
B COOTBETCTBHH C 00bEMOM M3y4YaeMbIX AUCLUUILUINH, 00€CIIeUnBaeT BbIXO B ceTh MHTEpHET.

[TomemieHust Uit CaMOCTOSTENbHOW pabOThl OOYYAIOUIMXCS BKIIOYAIOT CIEAYIOLIYIO
OCHAILLIEHHOCTh:  CTOJBl  AYAUTOPHBIE, CTYyJbs, JOCKHM AayAUTOPHBIE, KOMIIBIOTEPHl C
MOJKJIFOUEHUEM K JIOKAJTbHOM CETH MHCTUTYTA (BKJIIOYasi IpaBOBbIE CUCTEMBI) U MHTEpHET.

Jnst  w3ydyeHus  y4yeOHOM  MUCHUIUIMHBI — UCHONB3YIOTCS  aBTOMAaTHU3UPOBAHHAS
OoubnuoTeyHas WHQPOPMAIMOHHAST CHCTEMa W JJICKTPOHHBICE OHOJMOTEYHBIE CHUCTEMBI:
«YHuBepcurerckass  Oubnmoreka  ONLINEy, «DNEKTPOHHO-O0MOIMOTEYHAS cuctema
u3narensctBa JIAHb», «OnexTpoHHo-OnOnuoTeunass cucreMa wusgatenbcTBa «HOpaitTy,
«OnekTpoHHO-0nOanoTeuHast cuctema IPRbooks», «Hayunast osnekrponHas Oubinuoreka
eLIBRARY» u np.
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1. Bompocs k 3a4eTy

[TonsiTe opranu3anuu.

EcrecTBEeHHBIE U HCKYCCTBEHHBIE OpPTraHU3ALNH

DBOJIIOLMS COLIMATIBHON OpraHU3alllH.

OTnnuuda opraHu3aiuu OT APYrUX BUJOB COUAIBHBIX TPYIIIL.

Tunonorus opranusauuii no T.ITapconcy.

Bo3HuKHOBEHME TEOPUM OPTaHU3ALUN.

Kiaccuueckas 1mikosia HAy4HOTO yIpaBieHUs

Teopust yen0BEYECKUX OTHOILLICHHIA.

9. BHyTpeHHss cpena OpraHu3aluu

10. [enn n ux GyHKIUH B I€ITEITLHOCTH OpraHU3AIIHH.

11. Ctpykrypa opranuzanuu. JInnelHble U (yHKIIMOHATBHBIE CTPYKTYPHI.

12. JIuneitHo-(pyHKIIMOHANIbHBIE, THOKHE U CBOOOIHBIEC OPTaHU3AIIMOHHBIE CTPYKTYPHI.

13. 3a1aun ¥ TEXHOJOTUU B OpraHU3alUu.

14. Yenoseveckuii (pakTop opraHu3aIiy.

15. Opranu3zannoHHas KyJabTypa U €€ BUbL.

16. OpranmzanmoHHasi KyJbTypa, €€ cocraBisgione. KynbTypHbIE KOMIUIEKCHI U BUIBI
KOPIOPATUBHBIX KYJIbTYP.

17. Tunsl KOPIIOPATUBHBIX KYJIBTYP U CTPYKTYPbI OpPraHU3alliH.

18. Ilepconan opranuzanuu. Pabora ¢ nepcoHasoM B OpraHU3aIHH.

19. Ilpupoaa conuanbHbIX TPYIIT B OpraHU3alluH.

20. ®opmainbHbie 1 HedOopMaTbHBIE TPYIIILI B OpraHu3anuu. CTauu pa3BUTHS TPYII B OPTaHU3AIINH.
21. Ilonsitue cpenbl ynpaBiIeHUS.

22. WnepTHas, onTUMAJIbHAS U arpecCUBHAs cpeaa

23. KOMMYyHHKaTHBHBIE MPOLECCHI B OpraHu3auuu. OyHKIMOHAIBLHO-POJIEBasi KOMMYHUKALIHS.
3HaueHue 00paTHOM CBsI3M B KOMMYHHUKATHBHBIX MPOIIECCAX B YIIPABICHUU.

24. KommyHHKalMOHHBIE Oapbephl. [IpUynHBI TII0XOH KOMMYHHKAIlMM B OPraHM3allMd U CIOCOOBI
COBEPIICHCTBOBAHUS KOMMYHUKAMK B OpraHU3allH.

25. XapakTepHCTHKa COLMAIBHBIX TPYIIII.

26. OCHOBHBIE IPUHIIMITBI YIIPaBJICHUS B opranu3anui. CBolicTBa U QyHKIIUH YIIPABICHUSI.

27. BropokpaTusi B OpraHu3anusx.

28. KoHTpomb U BIacTh B Opranu3aiiu (3 crocoda KOHTPOJIS)

29. OCHOBHBIE MTOAXO/IbI K U3yUEHUIO BIACTH.

30. MotuBanus B opranuzanuy. Teopuun MOTHBaLKH (ICUXOJIOTHYECKUE, TeopHs Xepudepra)
31. Teopus notpednocteit Jxx.Makknenanna. Teopus X u V J[.Makrperopa.

32. CouunanbHO-3KOHOMUYECKHUE TEOPUH MOTUBALIMH.

N e

2. TecTtoBble MaTEepHAJIbI

1. CaeabHast popMa onJIATHI TPY/AA UCHOJIbB3YETCH B CIy4asiX, KOraa:
a) IUKJI pabOTHI CIIMIIKOM JITTHHHBIH;
0) B paboTe NOCTOSIHHO MPOUCXOIAT U3MEHEHUS;
B) MpOIIeCC IPOU3BOJICTBA HE KOHTPOIUPYETCS YEIIOBEKOM;
) paboTy MOXKHO JIETKO U3MEPUTH U OHA YBSA3aHA C KOHKPETHBIMU HCIIOTHUTEIISIMU;
2. Cuiia MOTHBA OnIpeIe/IAeTcs:
a) CTEIIEHbIO AKTYAJIbHOCTH TOM MM MHOW NOTPEOHOCTH Ui paOOTHHUKA;
0) HaNpPaBJIECHHOCTHIO TOTPEOHOCTH;
B) CTETICHBIO YBEPEHHOCTH B COOCTBEHHBIX CHUJIAX;
') XapaKTepOM YEJIOBEKA;
3. Conep:kaTeabHble TEOPUMU MOTHBAIIMH OCHOBBIBAIOTCSH HA:
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a) MpeACTaBICHUH O CIIPABEJIMBOCTH BO3HATPAXK/ICHNUS;
0) aHayM3€ MpoIiecca BHIMOTHEHUS PabOTHI;
B) KOHIICTIIIUU TOTPEOHOCTEH pabOTHUKA;
r) uaee o0 yJI0BIETBOPEHHOCTH TPYIOM;
4. Takue HeIOCTATKH yCJI0BHUIl pa00Thl, KAK TECHOTA, IIIyM, HEAOCTATOYHOCTh OCBELLEHUS U JP.
a) YMEHBIIAIOT YAOBIETBOPEHHOCTH pabOTOMH;
0) YBEeTUYHMBAIOT HEYAOBIETBOPEHHOCTh PabOTOM;
B) HE BJIMSIOT HA yJIOBJIETBOPEHHOCTh M HEYJIOBJIETBOPEHHOCTH PabOTO;
') MOTUBHPYIOT paOOTHUKA;
5. Teopuun moruBauuu Bpyma, Iloprepa u Jloysepa siBasirorcsi:
a) coliepKaTeIbHbIMU;
0) mporeccyalbHBIMU;
B) CUCTEMHBIMH;
') OpraHu3alMOHHBIMH;
6. UesroBek JieHUB, cTapaercs u3deratb padorsl. JIroaei Hy:;KHO NIPUHYAAATH K TPYAY — I3TO:
a) Teopus «X»;
0) Teopus «Y»;
B) TEOpUS «Z»;
') TEOpHUsl OKUIAHUM;
7. Uto 03HauYaeT OYKBAJbHO «CTUMYJD> B NepPeBo/ie ¢ JATHHCKOro?
a) MaTepHUaIbHOE MOOMIPEHNE 33 XOPOIIO CACTaHHYIO padoTy;
0) mpuMaHKa JJIsl JKUBOTHBIX, KOTJIa HEOOXOAMMO, YTOOBI OHU CEIAIN YTO-THO0;
B) OCTPOKOHEYHAs MaJiKa, KOTOPOU MOJATOHSIOT )KUBOTHBIX;
T') IPUHYXKJICHUE;
8. UTo0b!I Bo3HArpak/IeHHE CJIYKIJI0 MOTUBHPYIOIIUM (aKTOPOM He00X0AMMO, YTOObI OHO
COOTBETCTBOBAJIO:
a) BO3MOKHOCTSIM OpPTraHHU3aLUu;
0) IIEHHOCTHU COTPYAHUKA;
B) OKUJIAHUSM COTPYIHUKA;
') CPEAHEOTPACIEBOMY YPOBHIO;
9. Ko/L1eKTHB — 3TO:
a) rpyIIa JOIEH, 1eATeIbHOCTh KOTOPBIX HAMPABJICHA HA JOCTH)KEHHUE MOCTABJICHHBIX LIEIEH;
0) CIIO’KHBII OpraHu3M, B KOTOPOM TMEPEIUICTAIOTCS MHAUBUIyallbHbIE U TPYIIIOBBIE HHTEPECHI,
CTUMYJIBI U OTPAaHUYEHUS, UMEIOLIUI CBOM OOJUK, TPAAUILIUU, KYJIbTYPY, PEIYyTaILHUIO.
B) crienuduyeckas conuaabHas OJCUCTEMa PETYIUPYIOIIasi MOBEICHNE WICHOB OpraHU3allny,
HaJu4ure KOTOPOU U MO3BOJISIET pacCCMAaTPUBATh OPraHU3ALMIO KaK COLIMAIBHYIO CUCTEMY.
r) DIEMEHT CTPYKTYPBI OOIIECTBA, €TO «SIUYCiKay, OJJHA U3 MEPBLIX (HOPM COIMATEHON OOIIHOCTH
JIOJIEW U COLUAIbHBIX OTHOLIEHUN
10. K xapakTeprcTHKaM KOJICKTHBA He OTHOCATCS:
a) HaJTm4Yre o0IIeOpraHN3allMOHHbIX [IeJIel 1 3a/1ay;
0) pa3Mep U CTPYKTypa;
B) COBMECTHAs J€ATEIbHOCTD;
r) THOKast CUCTEMa PYKOBOJICTBA,;
11. B cTpyKType KOIeKTHBA BCeria NPUCyTCTBYIOT:
a) IUAepcKas rpyInmna;
0) nepudepuitHas 4acThb;
B) amnmapaTHas 4acTb;
I) AApo;
12. ConuajibHasi OpraHu3anus - 3TO:
a) CJIO’KHBIN OpraHWU3M, B KOTOPOM TEPEIIETAIOTCS MHIUBUIYaJIbHbIC M TPYIIIIOBbIE HHTEPECHI,
CTUMYJIBI U OTPAHUYECHUS, UMEIOIIUI CBOM OONUK, TPAAHIINU, KYJIbTYpPY, PEIYTaIHIO.
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0) cnenduueckas couanbHas MOJICUCTEMA PETYIHPYIOIIAst MOBEACHUE YWICHOB OPTaHU3AIIHH,
HaJIMYue KOTOPOM U MO3BOJISIET pacCMaTpUBaTh OPraHU3AIMI0 KaK COLIMATIBHYIO CUCTEMY.
B) COBOKYITHOCTb JICHCTBUI, HAPABJICHHBIX Ha 00pa30BaHME U COBEPIIICHCTBOBAHHUE B3aMOCBS3EH
MEXy YacCTSMH LIEJIOTO (HampuMep, Co3AaHne paboTOCIIOCOOHOTO KOJIJIEKTHUBA).
T') YCTaHOBJICHHBIHN B 00I1I€CTBE HOPMATUBHBIN COIMANBLHBIN MOPSIOK, & TAKKE IeATEIHHOCTS,
HaIpaBJIEHHAs Ha €ro MOJJIepKaHUE WK MPUBEICHUE K HEMY
13. /lomuHupoBaHue onpeaeIeHHOM J0/ZKHOCTH HA/l BCeMH HHKeCTOSINUMHU M 3aBUCHMOCTh OT
MOJIKHOCTEH, HAXOASIIIIUXCS BbIIE B CTPYKTYpPe OPraHu3aiuu - 3To
a) Kapbepa
0) KOHTPOJIb
B) Uepapxus
) pa3JieieHue TpyIa
14. TexHo0JI0TMH, KOTOPbIE OTHOCATCH K Pa3psily PUCKOBAHHBIX H KOTOPbIE MOAJIEKAT
HCMO0JIb30BAHMIO TOJBKO B MePUoAbl (GOPMUPOBAHNSI OPTAHU3AIUM U €€ aJaANTAIMU K BHEIIHeH
cpejae, HA3bIBAKTCS
a) peMEeCICHHbIMU
0) MH)XEHEpHBIMU
B) PYTUHHBIMHA
') HEpYTUHHBIMU
15. TexHoJ10rMH, KOTOPbIE XapaKTePHbI JJIsl OPraHU3aluil ¢ BBICOKOH CTeNeHbI0
CTAHJAPTU3AIUN, MAKCHMAJIbHBIM pa3/ieJIeHueM TPY/Aa 10 oNepauusiM 1 00513aTeJIbHbIM
HAJMYMEM YACTUYHBIX PA0OTHUKOB, HOCAT Ha3BaHHe
a) peMECICHHBIMU
0) WH)XXCHEPHBIMU
B) PyTUHHBIMHU
T') HEPYTUHHBIMHA
16. YesnoBek npeacTaBJisieT 000 YHHKAJIbHOE COLIUAIBHOE ()KHBOTHOE, C €r0 1eATeJIbHOCTHIO
HECOBMECTHMBI (P OPMATH3ALMA OPraHU3ALMOHHBIX IIPOLIECCOB, JKeCTKAasi MepapXust
NMOAYMHEHHOCTH U OTCYTCTBHE FOPU30HTAJIBHBIX CBSI3eH B OPraHU3alUuM COrJIACHO TEOPUU
a) HAy4YHOT'O YNPaBJIECHUS
0) 4eIIOBEUECKUX OTHOIIICHHMA
B) CTPYKTYPHO - (YHKIIMOHAIBHOTO OIX0a
I') CACTEMHOI'0 MOAX0/Aa
17. JIro0as counajbHasi OpraHu3anus 10J5KHA UMETh:
a) oOIIyIO 11eTh, HE CBSA3aHHYIO C MHAUBHIyAIbHBIMHU LIETISIMU €€ YICHOB,
0) HabOp PECYPCOB M OMPEICICHHBIN CITOCO0 UX 3aIUTHI,
B) OpraH HaKa3aHWs 3a HEy4acTHUE B HEW,
') aKIIMOHEPOB U NHBECTOPOB
1) KOHKYpHUPYIOLIUE OpraHu3aluu
18. OCHOBHBIM HHTErPUPYIOIIUM (GPAKTOPOM JIIO00H OPraHu3alUM ABJISETC:
a) Ee wiensl
0) Ee dynkium.
B) PykoBoaures.
r) Lens
19. Ilesn, BhIpakaouiue Ka4eCTBEHHbIE MapaMeTPhI 1esITeJIbHOCTH (P)MPM U HAaNPaBJIeHHbIE HA
AOCTH/KEHHE 10JITOBPEMEHHOI0 yCIlexa, Ha3bIBalTCH
a) JIOKAIbHBIMU
0) TeKyMu
B) CTPAaTErMYECKUMHU
r) 00ImMUMH
20. Kakas cpena ynpasJieHHS SIBJISIETCS CaMO CJIOKHOI B ynIpaBJIeHUHN
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a) UHEepTHas

0) arpeccuBHas

B) ONTUMAJIbHAS

T') BHEITHSS

21. lloa ni1aHMPOBAHUEM MMOHUMAKOT:

a. Bun negrensHOCTH;

6. OTnenéHHplil BUJ YIIPaBIE€HUECKOM JAesITeIbHOCTH, KOTOPBIN OIpeeseT MePCIeKTUBY U OyayIiee
COCTOSIHUE OpraHu3alllu;

B IlepcnekTuBy pa3BuTHS;

r CocTosiHMe OpraHH3allly;

22. Korga ocymecTBJjisieTcsl TEKyIIHil KOHTPOJIb B OpraHu3anuu?

a. Ilocne BeINONHEHNUS ONpeeIEeHHBIX padoT;

0. /1o bakTnyeckoro Hayana BHIIOTHEHUS ONIPEIEIEHHBIX paldoT;

B. B Xoze npoBeneHus onpeaeneHHbIxX padoT;

r. Torna, korza y100HO pyKOBOAMTEINIO;

23. Yto obecnneunBaeT ynpabjeH4ecKas QyHKIUS «KMOTHBALMS)?

a. JlocTaKeHUe TMYHBIX LIENIEH;

0. [ToOyxxnenne paboTHUKOB K 3((HEKTUBHOMY BBITOJIHEHUIO MOCTABIECHHBIX 33/1a4;

B. MicnionHEeHNE NPUHATBIX YIIPABIEHYECKUX PEILICHUN;

r. O6ecneuenne 0ecCOPHOTO BIUSAHUS HA TIOJYMHEHHOTO;

24. Ecau BaM nnpuaeTcsi 00bsCHATD, YTO NpeacTaBJ/isieT c000i GyHKIUsI MOTHBALUH, TO Bbl
cKa)keTe, 4YTO ITO:

a. [Iponecc nocTHKEHU ITOCTABICHHBIX NIepe]] aAMUHUCTPALIMEN LIeTIeH;

0. [ToOyxnenue ceds k 3PEeKTUBHON NEATETLHOCTH;

B. [Ipouiecc moOysxaenus ceds U Ipyrux K 3(p(HeKTUBHON AEATEIbHOCTH JOCTHKEHHS TOCTABIEHHBIX
nepeJl OpraHu3aluen ueeu;

r. Crioco® BIMSHUS Ha IEPCOHAT C LEINBIO JOCTHKEHHS LEeNeH;

25. Onpenensitorcs ciaenyomue Ga3pl ;)KU3HEHHOT0 HMKJIA OPraHUu3alMu:

a. Co3zaHue, CTaHOBJIEHUE, Pa3BUTHE, BO3POXKACHUE;

0. Poxxnenue, 3penocTs;

B. Poxxnienue, 1eTcTBO, FOHOCTD, 3pENIOCTh, CTAPEHNE, BO3POXKICHUE;

r. Poxxnenue, 3penoctb, BO3pOXKIECHUE;

26. K 0CHOBHBIM COCTABJISIOIINM 3JIeMEHTaM BHYTPEHHeH cpeibl OPraHu3aliy He OTHOCATCS:
a. [loTpebutenu, KOHKYpEHTHI, 3aKOHBL;

0. Llenn, 3agaun;

B. [lepconan, TexHonoruu;

r. CTpykTypa ynpaBlIeHuUs;

27. YTo ciexyeT MOHMMATH M0 MUCCHEl OpraHu3amum’?

a. OcHOBHBIE 3aJJaHNs OPTaHU3ALINN;

0. OcHOBHBIC (DYHKITUU OpraHU3aIINH;

B. OCHOBHOE HanpaBJIEHUE IEATEIBHOCTH;

r. YeTko BeIpa)XKeHHbIE PUYHMHBI CYIIIECTBOBAHUS;

28. Ecau Bam npuaercsi 00bACHATH YTO cJIeAyeT HIOHUMATh 110/] Opranusanueii, Bel ckaxere,
4YTO ITO:

a. O0berMHEeHME JTI0/IeH TSl BBITOJHEHUS ONPE/IeNICHHBIX PadoT;

6. Co3HaTenbHOE 00bEIMHEHUE JII0JIeH, KOTOpOEe JIEHCTBYET Ha OCHOBAHUU OIPEIEIICHHBIX MTPOLIETYP
Y TIPaBUJI U COBMECTHO pPEAJIN3YET ONPEAEICHHYIO IPOrpaMMy WIIN LEIIH;

B. 'pynma nosieid, KoTopble COBMECTHO PEAIU3YIOT OMPE/ICIIEHHbIE TPOrPAMMBI; .

r. I'pynna mroeit, KOTopble 00bEIUHAIOTCS HAa OCHOBE CUMITATHH APYT K APYTY AJIS pealn3aluu
JIMIHBIX MEJICH;

29. K BHyTpeHHeli cpe/ie OTHOCSTCS:



a. [locTaBIIKMKH, TPYAOBBIE PECYPCHI, 3AKOHBI U YUPEKACHHUS TOCYAAPCTBEHHOIO PEryJIUPOBaHMUS,
OTPeOUTENHN, KOHKYPEHTHI,

0. CocTosiHEE YKOHOMUKH, U3MEHEHUS B TIOJUTHKE, collanbHas Kynbrypa, HTII, Texnonoruu,
TPYIIIOBBIE HHTEPECHI, MEXKTyHAPOIHAS CPEa;

B. Llenu, kaapsl, 3a7a4n, CTPYKTYpa, TEXHOJIOTHUs1, OpraHU3allMOHHAs KYJIbTYpa;

r. [Inanbl, MpOTHO3BI, OpraHU3alMOHHAS CTPYKTYpa, MOTHBAIIMS, KOHTPOJIb ;

30. K BHemHeili cpeie OpraHu3aniy HeNpPsIMOIro AeHCTBUSI OTHOCATCS:

a [locTaBmmky, TpyAOBBIE PECYPCHI, 3aKOHBI U YUPEKICHUS TOCYAAPCTBEHHOTO PETyJIUPOBAHUSA,
MOTpeOUTENHN, KOHKYPEHTHI,

0. CocTosiHUE YKOHOMUKH, U3MEHEHUS B TTOJIUTHKE, coninaiibHast Kynbtypa, HTII, TexHomorun,
IPYIIIOBbIE HHTEPECHI, MEXKIyHAPOIHAs CPEAA;

B. llenu, kaapel, 3aa4u, CTPYKTYpa, TEXHOJIOTHS, OpraHU3aIMOHHAS KYJIbTYpa,;

r. [Inanbl, NporHo3sl, OpraHu3allMOHHAs CTPYKTYpa, MOTHUBALUS, KOHTPOJIb;

31. ITogxoa, KOTOPBI TPedyeT NPUHATHS ONITUMAJILHOIO pPellieHUsl, KOTOpPOe 3aBUCHUT OT
COOTHOLIECHUS B3aUMOJCHCTBYIOIIHNX (PAKTOPOB - ITO:

a. CuTyarimoHHBIN TTOIXOT;

0. CucTeMHBIH HOOXO;

B. IIpoueccHslii moaxon;

r. IToBeneHYeCKUM TTOAXO/T;

32. Eciu ynpaBjieHne paccMaTpuBaeT Bce NMPolecchl M sIBJIEHUS B BHjIe LeJOCTHOH CHCTEMBbI,
KOTOpasi UMeeT HOBbIe Ka4eCcTBAa U (PyHKIUH, KOTOPbIe OTCYTCTBYKOT Y 3JIEMEHTOB, KOTOPbIE HX
COCTABJISIIOT, TO MbI IM€€eM /1€JI0 C:

a. [ToBeieHUECKUM MOIXO/I0OM.

0. [IporeccHBIM MOX0I0M;

B. CUTYyallMOHHBIM TOJIX0JI0M;

r. CUCTEMHBIM MOJIXO/I0M;

33. K nepBUYHBIM NOTPEOHOCTSIM OTHOCSITCS

a. [lcuxomoruueckue;

0. PU3HOTOTHYECKUE;

B. DKOHOMHYECKHE;

r. MarepuanbHsI€;

34 MoTuBanus 6a3upyercs Ha:

a [ToTpeOHOCTSIX ¥ CaMOBBIPAKEHUH;

0. [ToTpeOHOCTAX ¥ BOZHATPAKICHUSX;

B. Bo3HarpaxaeHusx u y0BI€TBOPEHUN OTAEIbHBIX JIIOJICH;

r. YI0BJIETBOPEHUHU BCEX JIFOAEH;

35. OcHoBHOIi GopMoOii MATEPHATBHOTI0 CTUMY/JIHPOBAHUS NEPCOHAJIA OPTAHU3AIUM SABJISCTCH:
a. IIpemuun;

0. IlpeMuu u IICHHBIE TOJAPKH;

B. lleHHbIE OIapKH U 3apIuiaTa;

r. 3apIuiara;

36. Uto co3naet CTPYKTYPY yIIPABJIEHHUS OpPraHu3anuei?

a. COBOKYITHOCTb JINHEUHBIX OPTAHOB YIIPaBJICHUS;

0. COBOKYMTHOCTh (DYHKITMOHAIBHBIX CITYXkO;

B. COBOKYMHOCTb JIMHEHHBIX U (PYHKIIMOHAJIBHBIX CITYKO (OpraHoB);

r. COBOKYITHOCTb OPT'aHOB yIIPABJICHUS;

37. Koraa mosry4ms HIMpPoOKoe pacnpocTpaHeHne B 3IKOHOMUYECKOM JINTepaTtype TEepMHUH
«opraHuzauus»?

a. B 20-e rogpl XX CTONETHS;

0. B 30-e rogpl XX cToJieTus;

B. B 60-¢ rogsl XX cTONCTHS,



r. B 70-e roasl XX cTOJIETHUS;

38. Onpeneaurtsb, 4YTO TaK0e 00BEKT yIPABJICHUA?

a) 4eJIOBEK WJIM IpyIIa J0Jei, KOTOPBIMH YIPaBIIAIOT;

0) anmapaTt yrpaBJIeHHUS;

B) JIFOJI1, KOTOPBIE 3aHUMAIOTCS YIIPaBICHUEM;

T') JIIO/IU, KOTOPbIE BBIMOIHSIOT OMPEIEICHHbIE 331a4H.

39. Opranm3anus — 3T0 rpynna Jrojaei, 1eATeJbHOCTh KOTOPBIX CO3HATEIbHO WM CIOHTAHHO
KOOPAMHUPYETCS AJIs JO0CTHKEHHUS:

a) IpuobLIH;

0) oOmIeit 1menu;

B) KOHKYPEHTHBIX IPEUMYIIECTB;

I') PIHOYHBIX TO3HUIIUH.

40. PyHKIHOHAJIBbHAS CTPYKTYPA YNPaBJICHUS] CTPOUTCH HA:

a) uepapXxuu OpraHoB, 00ECIECUNBAIOIINX BBINOJIHEHNE KaXXA0N (YHKIIUHU YIIPABJICHUS Ha BCEX
YPOBHSIX.

0) MepapXuu OpraHoB, OCYIIECTBISIOIIUX KOHTPOIb.

B) MEpapXUU OPTaHOB, KOOPAUHUPYIOLIUX AEATEIBHOCTD.

I') BCE OTBETHI HEBEPHBI.

Omeemwr na mecm: 1r, 2a, 3B, 4a, 50, 60, 78, 8B, 9a.10r, 11r, 12a, 138, 14r, 158, 160, 17a, 18, 198,
20a, 21 0, 228, 230, 24 B, 25 B, 260, 27T, 280, 298, 30 T, 31a, 32r, 330, 340, 351, 361, 37B, 38a, 390,
40a

3. OTKpbITHIE 3alaHuA
IIpakTHYecKkne KOHTPOJIbHBIE 3aJaHUS

Jate omeHKy mnpakTudeckod 3(P(HEKTUBHOCTH YIMPABICHUYECKUX PEIICHWH, OMUpPAasCh Ha JaHHbBIC
COLIMOJIOTUYECKOIO0  AaHAJIW3a, HCMOJIB3YEMOIO IPU  BBIIOJHEHUHM CIEAYIOIIHUX KOHTPOJIBHBIX
MPAKTUYECKUX 3aJaHUI

3aganue 1. JlaTh oneHKy mpakTH4ecKod 3(pPEeKTUBHOCTH YIPaBICHUYECKUX PEIIEHUM, ONUpasch Ha
JTaHHbIE COLIMOJIOTHUECKOT0 aHallu3a, paboTe C MepcoHaIOM.
PaboTa MeHemKepa ¢ mepcoHaIoM, CYMTAIOT CTICIIHAIMCTHI, 3aKIIF0YAETCS B TOM, YTOOBI:

O BbIpaXXaTb 3aMHTCPCCOBAHHOCTH MCHCPKEpPA B O3HAKOMIICHMU C MHCHHAMHU W OLCHKaAMU
COTPYAHUKOB (PHPMBI,
co3/laBaTb OOCTaHOBKY, B KOTOPOH paOOTHUKH MOT'YyT 0€300513HEHHO BBICKA3bIBaTh CBOEMHEHHE,
yJIy4daTh BHYTpU(DUPMEHHYIO KOMMYHHUKAIIHIO,
BBISIBJIATH IPOOJIEMHBIE 00JIaCTH M HAIIPABJIATh YCUIIMA HA pa3pelieHue KOHQIUKTOB,
OIEPAaTUBHO OOHOBJIATH HHPOPMALIMIO M aKTyaTU3UPOBaTh 0a3bl JaHHBIX 1O TPYLY,
OLIEHUBATh 3(PPEKTUBHOCTD U JEHCTBEHHOCTh KOPIIOPATUBHOM MOJINTHKH,
CIOCOOCTBOBATH YJIYULICHUIO aTMOC(EPhl KOOTIEPAIIUH U COTPYTHHUYECTBA,
OIIPEAEIIATE HANIPABJICHUS COBEPLICHCTBOBAHNS OPraHU3alluK TPyJa U YIIPaBICHHUS,
BOBJICKAaTb IEpCOHAI B PCIICHHUC KOPIIOPATUBHBIX 3aJa4 W HNOAACPKHUBATH YYBCTBO
OTBETCTBEHHOCTH 3a DKOHOMMUYECKHHN yCIIEX OPTaHU3ALHH.
Bonpocsr:
1. Kak BbI nosaraere, Bce JIM OCHOBHBIC HAIIPABJICHHS AEATEIBHOCTH KaJpOBOIO MEHEIKMEHTA
31ech 0003HaUYEHBI WK 4TO-TO ymyieHo? [locieaHee KOHKPETH3UPOBATb.
2. Ha xakue ocoOeHHOCTM M 0OCTOATENbCTBA CIEAyeT JelaTb yHOpP B  YIpPaBIECHUU
YEJIOBEUECKUMU peCypcaMy KOMIIAHUY ITPUMEHUTEIBHO K POCCUUCKON NPAaKTUKE?
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JlaeT oueHKy mnpakThdeckod 3((EeKTHBHOCTH YHPABICHUYECKUX PEIICHUH, ONUpasch Ha JaHHBIC
COLIMOJIOTMYECKOT0 aHAJIA3a

3apanme 2. OCyIECTBUTHh COIMOJIOTMYECKUN aHANIM3 AaHKeThl Il Toa0opa KaJapoB s
npuHITHS () (HEKTHBHOTO YIPaBIEHYECKOTO PEIISHHUs 0 HAaltMy TIepcoHaIa.

Ilo xakno¥ KaTeropuu pasiauuMs JIMYHOCTH (HACIEACTBEHHOCTb, KYJIBTypa, CEMbs, COLUaIbHas
rpynna, >KU3HEHHBIM OIBIT) COCTaBUTh HE MEHee NSITH BONPOCOB K KaHAMJIATYy Ha paboTy B
opranu3zaiuy. Bonpocs! JOIKHBI OBITH COCTaBIIEHBI TaK, YTOOBI OTBETHI HA HUX HAMJIY4IIUM 00pa3oM
PaCKpbIBaJIM JINYHOCTh KaHINJATa.

3aganue 3. «Bb100op npu noompeHnn»

Hauyano curyaumonHoro ympaxuHeHusi. PaccMoTpeB mnepeueHb (QopM MOOLIpeHHUs PAOOTHHUKOB,
CTYZCHTBI JIOJKHBI CaMOCTOSITEIbHO COCTaBUTh COOCTBEHHBIN IepedyeHb MPEANOYTeHUH B YacTu
MOOUIPEHUsl sl NpuATUS SPQPEKTUBHOTO YIPABIECHYECKOTO pEIICHUs, ONMHpasCh Ha JIaHHBIE
COLIMOJIOTHYECKOT0 aHain3a. MOXXHO COCTaBUTh OECKOHEUYHBIH MmepeueHb (OpM MOOIIPEHHsS Ha
MpoU3BOACTBE. B mpuBeeHHOM mepeyHe MepedyrcieHbl HEKOTOphle W3 (OpM  MOOLIPEHUS
pPabOTHUKOB.

Oman nepevui: 25 munym. VIcnonb3ys NepedeHb, KaXKAbl yYAaCTHUK JOJDKEH COCTABUTh CIIMCKH
BHEIIHUX U BHYTPEHHHUX (OPM MOOIIPEHHUS.

3areM KaxIbli JOJDKEH IMPOPaHXKMPOBATh IMYHKTHI MepeuHs (HauMHas ¢ HauOosiee 3HAYMMBIX U
3aKaH4YMBas HaMMEHee BaXXHBIMH). M3 000MX CIHUCKOB HEOOXOAMMO MPOPAaHKHPOBATH BOCEMb
HaunOoJsee BaxHbIX (popM nooupeHusi. CKoIbKO U3 HUX BHEITHUX U CKOJIBKO BHYTPEHHHX?

Oman emopoii: 30 munym. VUnet oOCyxkeHHe MepeyuHs MOOMIPEHUH B MallbIX rpymmax. Pe3ynbraTs
paHKupoBaHUsA 00cCyxnaroTcad B rpynmnax. Kakue Hambosiee CylIeCTBEHHBIE Pa3iIUyusl BbISIBICHBI
MEX1y MHIUBUAYaJbHBIMH M TPYNIOBBIMHU IepeuHbIMH? KakoBa posib MEHeIkepa NpU pEeLIeHUH
BOIPOCA O MOOIIPEHNH NMOAYMHEHHBIX? KakoBa 11eHa onmboK, NOTeHIHaIbHbIE TPOOIeMbI?

[Tepeuyenp HEKOTOPBIX (hOpM MooLIpeHHs] pAOOTHUKOB:

4. TMKHHUKH C yY4aCTHEM KOJUIEKTHBA OpraHU3aIiH,
5. 1pussl,

6. 3amaHus, TPeOYIOIINE ONpeIeICHHBIX HABBIKOB U MpodeccnoHanm3ma,
7. BO3MOKHOCTb OTIIMYHUTHCS,

8. CaMOCTOSITEIBHOCTH B PELIEHUH HEKOTOPBIX BOIIPOCOB,

9. HambaBKa K 3apa0OTHOM TuIaTe,

10. npU3HATEIBHOCTH,

11. cmy>xeOHBIH aBTOMOOUITB,

12. omara pa3BJICUYCHUH,

13. ynbIOKa MEHeIKepa,

14. oOpaTHas CBSI3b O pe3yybTaTax,

15. obOparHast CBSI3b O MPOJBMIKEHUH TI0 padoTe,

16. Gojee MPOCTOPHBIN OduC,

17. Ooisee mpecTmxHas padoTa,

18. OosblIas BOBJICYEHHOCTh B paboTy,

19. npemus,

20. omrara MEIUIIMHCKOI'O CTpaxOBaHUs,

21. y4acTtuve B IPUHATHH PEIICHUH,

22. NyTEIIEeCTBUA 3a CUET OpraHU3aLuu,



23. pa3pelieHue BBIOTHUTH paboTy OT Ha4YaJlo U 0 KOHIIA,
24. BO3MOXKHOCTH IPHOOPECTH aKIIUU OpraHU3allny,

25. OIUIAYE€HHBIN MPOJOJLKUTENBHBIN OTITYCK,

26. TpaHT IJIsl OTUIATHI Y4eObl (B By3€, KOJUICIIKE),

27. myOnuuHas MOXBaa,

28. MPECTIHKHOE MECTO I MapKOBKYU MAIlINHBI,

29. oIIaveHHbIN 00e Al CEeMbH B PECTOPAHE,

30. BO3MOKHOCTH MOJIb30BATHCS B BBIXOJAHBIEC IHH SIXTOM PYKOBOJIUTEIIS,
31. GuarogapcCTBEHHOE MUCHMO CEMBE,

32. dororpadus va Jocke mouera,

33. IONOJHHUTENbHBIE BBIXOIHBIE THHU,

34. OecriaTHasi MyTeBKa B CAHATOPHI, TOM OT/bIXA.

3aganue 4. J[aTh OlEHKY MpakTUUECKON 3(PPEKTUBHOCTU YIPaBICHUYECKUX PEIIEHUH, ONUpasCh Ha
JIaHHBIE COLMOJIOTMYECKOT0 aHAIN3a, MOTUBALUU IIEPCOHAIA.

MotuBanus nepconana

B poccuiickoil mpakTuke 6M3HECA BCE Yallle UCHOJIb3YIOTCS pa3IMuHble HOBOBBEACHUS, KacatoIIUecs
MOTHMBAllMM TpyJa, 4YTOObl crenarb ero Oosiee IUIOJOTBOPHBIM, 3(PQexkTuBHbIM. Cpeau Takux
MHHOBAIIUN

— YCTaHOBJICHHE JI1 KOHKPETHOro pabOTHHKA HECTaHJAPTHOTO, JbIOTHOTO pabodero pexuma. ITo
BUJ MOTHBAIlMM y HAac TOKa HCIOJIB3yeTcs Majo. TeM He MeHee, OH CUMTaeTcs OJHHM U3
3¢ (PeKTUBHBIX, OCOOCHHO Ha MaJIbIX YaCTHBIX NPEANPHUATHAX, CPEIU JIMIl TaKuX TIpodeccuii, kKak
BpauyH, IOPUCTHI, MPENOoJaBaTeH, YHPABJISAIOIINE, TEXHHUYECKHE PAOOTHUKU W pabOTHUKU chepsl
00CITy)KUBaHUS.

PaboTHukM Ha3zHauyaloT cebe BpeMs Hayala U OKOHYaHUs pabOThI IO CBOEMY YCMOTPEHHIO, JHIIb OBl
OHHM YCTpaWBaJIM PYKOBOJUTENEH M OBLJIO OBl JTOCTATOYHO BPEMEHH, YTOOBI BBITIOJHUTH TPEOyeMYO
paboty. Omun Tpyaurcs ¢ 8 1o 16, npyroit — c 12 mo 20 wyacoB. Ecnm BBl cmpaBnsieTech co
cBoel paboToO¥ CKopee, Balle €0 — WATH JOMOW WM paboTaTh JOMOIHUTEIBHO. B HEKOTOPBIX
OpraHu3allUsIX HUMEeTCs YeThlpe WM Jake IATh cMeH. MHorma ruOkue cMeHBbl TPUBOIAT K
COKpalieHHOW paboueld Hejene, OOBIYHO YETBIPEXJTHEBHOW, C TpeMs BBIXOAHBIMH. Hekoropsie
KOMITAHUU YCTaHOBHWJIM «MAaT€PUHCKHE CMEHBI», KOTOpBIE IPUCIOCOOJIEHBI K YacaM IOCEUICHHUs
JeThMH IIKOJbL. JKEeHIIMHa He MOKWAAeT OpraHu3alyi0 B TEpHUOJ BbIHAIIMBAHHUS peOEHKa H
BOCIIUTaHMUs JEeTed paHHEro Bo3pacTa. MHOTHE MpPennpusATUs Jal0T BO3MOXHOCTb CTYJCHTaM
paboTaTh BO BpEMsI «OKOH» B HX Y4YeOHBIX pacnucaHusx. ['MOKHe CMEHbl CHIKAIOT Clydau
YKJIOHEHHS OT pabOThI, OTIO3JJaHUN U TEKy4eCTH pabdodell CUJIbl, MOBBIIIAIOT HACTPOSHHE PaOOTHUKOB
U TIPOU3BOAUTEIBHOCTD TPY/a.

Bonpocsl 1751 00cykaeHus:

4. Ecmu pyKOBOJACTBO OpraHW3allid MPEUIOKWI0 Obl BaM THOKHH Tpaduk TpyIoOBOM
NEeSITeIbHOCTH, KaK Obl BB HA 3TO OTPEArupoBajIH U MOYeMy?

5. Kak Bbl momaraere: B uYeM MHTEpPEC PYKOBOJACTBA OpraHM3allMM MpH MPEIOCTABICHUU
pabOTHUKAM JIBTOTHOTO pekuMa paboThI?

6. Ecnu Obl BBl OBUTH PYKOBOJUTENEM, TO KaKUM 00pa3oM OpraHu30BaM Obl pabOTy MOKOHTPOJIIO
3a KOJIMYECTBOM U pe3yJIbTaTaMu TPyJia COTPYIHUKOB?

3aganue 5. AHaau3 BBICKa3bIBaHMA I Pa3BUTHs CIOCOOHOCTH JaBaTh OLICHKY IMPAKTUYECKON
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH, OTUPAsCh Ha IaHHbIE COIIMOJIOTHYECKOro aHaIN3a

[Tpoanammsupyiite Te3uc b. @panknuna (mucbMeHHO): «Ecnu y Te0st ecTh c1aboCcTH, MOCTUTHU UX U
MpeBpaTy B JOCTOMHCTBA; €CIIU Y T€Os €CTh JOCTOMHCTBA, HE 3JIOYMOTPEOIsiii UMHU, YTOOBI OHU HE
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CTall CJIA0OCTSIMM». TMPOWJUIIOCTPUPYITE CBOM DPACCYXKACHUS MPUMEpPAMU W3 OPraHU3allMOHHOTO
ITOBEJICHUSI.

3aganue 6. /{aTh oneHKy mpakTH4ecKON 3(pPEeKTUBHOCTH YIPaBICHUYECKUX PEIIEHUM, ONUpasch Ha
JTaHHBIE COLIMOJIOTUYECKOTO aHAJIN3a, CONMAJIBHO-TICUX0JI0THYeCKOr0 KJIMMAaTa B OPraHnu3anuu.

1. IlpernomaBarens COBMECTHO CO CTyJEHTAaMU YTOYHSET COJEp)KaHUE TMOHITHS «TPYIOBOH
KOJIJIGKTHBY», XapaKTepu3yeT (DakTophl, OMpeAessIoINne >KU3HECIIOCOOHOCTh KOJIJIEKTHBA, METOJIbI
aHaJIM3a COLUAIBHO-TICUXOJIOTUYECKUX OTHOLICHHH.

2. Paznenenue rpynnsl Ha JB€ KOMaH/AbI U paclpeieieHe IPENoJaBaTeIeM poJiel BHYTPU KOMaH,
olpeielieHne 00X 3a/1a4 KOMaHI.

3. M3yuyeHue ydaCTHHKaMU UIpbl CUTyallui, IPUBEACHHBIX HA couorpamMmax (puc. 1 u 2).

4. OOcyxaeHHe cUTyallMii B KOMaHAaX, BBIpAOOTKa TPYINIOBOrO MHEHHS, MO3ULUI OTIEIbHBIX
JKCIIEPTOB.

5. HrpoBo# npouecc. Y4aCTHUKM KOMaHJ aHAIM3UPYIOT COLUAIBHO-IICUXOJIOTHYECKUE OTHOIICHMS
BpacCMaTpUBAaEMBbIX KOJIJIEKTUBAX, MPEUIaraloT MEpPhl UX COBEPLICHCTBOBAHMS (aHAJIU3 BBINOIHSETCA
Ha OCHOBE M3YYEHHs COLIMOTPaMM, BKJIIOYasl pacyeThl MMOKa3aTesel, XapaKTepu3yIoUX COHalIbHO-
MICUXOJIOTUYECKUE OTHOLICHUS B TPYJOBBIX KOJUJIEKTHBaX: KO3(P(PHUIMEHTH CIUIOYEHHOCTH — B
Opurazax U Ha y4acTKe, MOJOXKHUTENbHBIN cTaTyc OpUraaupoB, MacTEPOB, OTJEIbHBIX PAO0UHX).

6. llopsenenue wuroroB wurpsl. llpenonaBarens aHanUM3MpyeT MO3ULMM KOMaHI M OKCIEPTOB,
OLICHMBAET UCIOJHUTENEH poJiel, 000CHOBBIBAET ONTUMANIbHBIN BapUaHT UM BO3MOXKHbBIE BapUAHTHI
pEILIEHNs] CUTYallnOHHOM 3aJauH.

7. OOmias qucKyccHsi B y4eOHOM TpyTie.

HpOI/BBOZ[CTBeHHaﬂ CuTyanust

XapakTep B3aMMOOTHOIICHHU BHYTPHU JBYX TPYJIOBBIX KOJUIGKTHBOB IMOKa3aH Ha COIIMOTpaMMax (CM.
pucyHku). Kaxaplif KOJUIEKTHUB COCTOUT W3 ABYX CTpPOUTENbHBIX Opuran. bpurana 1 m Gpuraga 2 B
KOKIOM KOJIJIEKTUBE CBSI3aHbl EAWHBIM TEXHOJOTHYECKHUM IMPOILIECCOM BO3BEIEHUS OIHOTO
CTPOUTEITLHOTO 00BEKTA




Conmnorpamma yyacrka b

3aganue 7. JlaTh OleHKY MpakTHUeCKOW 3(PPEKTUBHOCTU YIPABICHUYECKUX PEIICHUH, OMUPasCh Ha
JTaHHBIE COIMOJIOTHYECKOT0 aHAIN3a, OPraHU3AUMOHHBIX TEXHOJIOTHH.

Hamucate acce «YcnoBus, ompeaensitonme 3h(EeKTHBHOE WCMONB30BAaHUE OpPraHU3AIMOHHBIX
TEXHOJIOTHI (Ha KOHKPETHBIX ITPUMEPAX )»

3ananmue 8. IPppekTUBHOCTH OPraHu3anum (Mo JAHHBIM COIMOJIOTHYECKOT0 AaHAIHN3A).

B CIIA Obl1 mpoBelieH SKCIIEPUMEHT B OpUraiax IUIOTHUKOB M KAMEHIIUKOB C M3MEHSIBIIMMCS TI0
Mepe TMPOU3BOJICTBEHHOM HEOOXOAMMOCTH COCTaBOM: 20 TUIOTHUKOB M 16 KaMEHIIUKOB OBLIN
pacmpesneneHsl 1O OpuWragaM Ha OCHOBE B3aWMHBIX CHMIIATUN, BBISIBICHHBIX B pe3yJbTaTe
COITMOMETPUUYECKOTO ompoca. KOHTPOIBHBIMU TpyNmamMu CIyKWId Opuraapl, COCTaB KOTOPBIX
OTIpeIeNsAyICs Ha CiIy4aiiHoi ocHoBe. [1o ymoBIeTBOpEHHOCTH paboTOM, TEKy4eCTH KAAPOB U JPYTHM
MOoKa3aTeJsiIM /10 Hadajla JKCIEPUMEHTA KOHTPOJIbHBIE W OKCIIEPUMEHTANIbHBIE Opuraasl He
paznuuanuch Mexay coboil. Ilocie skcmepuMeHTa MeXAYy HUMH OOHApYXHIUCH CYyIIECTBEHHBIC
pasnuyus, IpeICTaBICHHbBIE B Ta0I. 2:

Tabauya 2
KOHTpoJIbHBIE TPYTIIBI DKcnepuMeHTaIbHbIE TPYIIIbI
[MokazaTenn /o Hauana Ilocne Jlo Hauana Tlocne
s(¢pexTuBHOCTH  |[PKCICPHMEHTA PKCIIEPUMEHTa [PKCIIEPUMEHTa PKCIIEpPUMEHTA
paboTHI
3aTpatbl paboueit cuisi|3,59 3,49 3,66 2,87
MarepuaibHbie 3,60 3,32 3,34 3,14
3aTpaThl
Teky4yecTs KagpoB
2,30 3,70 2,70 0,30
'Y 10BIIETBOPEHHOCTH (39,3 39,3 38,5 44,8
paboToit
3ananus

1. Beraucaute npupoct 3pPeKTUBHOCTH pabOThI HIKCIIEPUMEHTAIBHBIX TPYMI MO KaXA0MY
MOKAa3aTeNI0 UPAHKUPYITE MOTYyUYECHHbIE PE3yJIbTATHI.
2. Ilpennoxute cBOe 00bICHEHUE BBIIBICHHBIX 3aBUCUMOCTEH.

3ananue 9. [laTh OolleHKY NpakTHYeCKON d(PPEKTUBHOCTH YNMPABICHUYECKUX PEIICHUN, OMUPasCh HA
JTAHHBIE COLMOJIOTUYECKOTO aHAIN3a, COIUAIBHON cpebl OPraHU3ALMHU.
JaiiTe xapakTepucTHKy 00111ero cocTosiHUS 00nbHULIBI N 0 JaHHBIM TaOI. 1:

Tabnuya 1
CmMmeTa BHEOIOKETHBIX CpeICTB OONBHUIIB N
Cymma 3a
Hcrounnkn a0x010B /[ceHTs0ph 1994 r.,momr. CHIA
[pacxonoB % OtmeTku
Jloxoabl BCero 7100 100
B ToMm uucie:




clada IIomaaei B

1000 14
apeHIy
TIPSIMBIE TOTOBOPHI C

500 7
MpeIIPUITUIMH
[JIATHBIC YCITYTH

5600 79
HACEICHUIO
Pacxoabl Bcero 6524 100
B ToMm uncie:
T00aBKHU K
roCy/1apCTBEHHOM 1700 26
3apa0OTHOM TIIaTe
HAYHCIICHUS HA
3apabOTHYIO TUIATY 280 5
Hajor Ha 000pOT 994 14
MEIMKAMEHTHI,
[1epEBA30YHbIE 20
MaTepuabl
PEMOHTHBIN (POHIT 355 5
pruodOpeTeHne
000pyIOBaHUS 710 10
XO341CTBCHHBIC 1065 15
pacxo/Ibl
[TpuObLIL 576

IIpumeyanus K Tadiuue:

1) crates «Cpaua 1uiomaned B apeHAy» BKIIOYACT apeHJy IMOABAJIbHBIX IOMELICHMH 4YacTHOU
CTOMATOJIOTMYECKON KJIMHHUKH, a TaKXXe JOTOBOPBHI C TPeMs KOMMEPUECKMMM MEIUHCTUTYTaMH U
JBYMs TEXHMKyMaM{ Ha MCIIOJb30BaHME OOJBHHUIBI B KadecTBE yueOHOM 0a3bl Uil CTYAEHTOB.
Orutata IpouCcXOAMT U3 pacyeTa 2 M Ha yenoBeka 1o uexe 1,2 nomn. ClIA/mec./ kBapran;

2) cTaThsl «IpsIMBIE JIOTOBOPBI C MPEANPUATHSAMH» BKJIIOYAET OJMH JIOTOBOP C KPYIHBIM
XUMHUYECKUM MpeanpusTiueM. Joropop nmpeaycMaTpuBaeT pEMOHT HECKOJIBKMX MajlaT OOJIbHULBI 3a
CYET NMPEANPUATHUS U JIEUEHUE €ro COTPYAHUKOB. OIuiara 3a JIeueHUe IPOU3BOAUTCS 10 PaclieHKaM 3a
OTJIebHbIE YCIYTH;

3) nmoxop no cratbe «IlnaTHele ycimyru HaceneHUIo» CKIIaAbIBaeTCsl MIPEUMYIIECTBEHHO U3 JOX0/1a 32
CTaI[MOHAPHOE JIeYeHNE OOJIbHBIX TaCTPOIHTEPOIOIHUECKOTro Mpouiisl, OCTyHAOIIMX HE TOJIBKO U3
BcexpaifoHoB HoBocuOupceka, HO ¥ U3 JPyTruX rOpoioB U PETHOHOB PECITYOIUKH.

Haumnaas ¢ 1 smBaps 1997 r., TOoCymapcTBeHHOE OrO/KeTHOe (DMHAHCHPOBAHWE JICUYCOHBIX
YUpeXIECHUN codeTaeTcs ¢ (MHAHCUPOBAaHMEM U3 (POHJA METUIIMHCKOTO CTpaxoBaHUsA. BoiabHUIEI 1
MOJIMKJIMHUKY TIOJIy4aroT OIJIaTy MO «3aKOHYEHHOMY CIIy4aro» 3a OKa3aHHE€ MEAMIMHCKHX YCIYT,
BKJIIOYEHHBIX B 0a30By10 (enepanbHyto mporpammy. Orutata npousBoautcs PenepanbHbIM (HOHIOM
MEIUIMHCKOTO CTPAaXOBAaHUSA MO HO30JIOTMYECKUM KaTErOpHUsiM C YYE€TOM CTENEeHH CII0KHOCTH.
Cpencta denepanbHoro ponna co3narorcs U3 3 % Hanora Ha 3apaboTHYIO miaty, 1 % Mog0X0AHOTO
HaJIora, akLIM3HbIX HAJOrOB UIIPaBUTENICTBEHHBIX JOTAlMI HAa HEpaboTarolee HaceJIeHHE.
[Ipennonaraercs, 4To OGOJBHULBI M HOJIMKJIMHUKK OYIyT 3aKitoyaTh KOHTpakThl ¢ denepanbHbIM
¢doHnOM 1 mosryuaTh 70 % KOMIIEHCAIIMU OKUIAEMBIX 3aTpaT B Hadasie (PMHAHCOBOTO MEPHUO/IA.



OcranbHasg cymma OyJleT BBIIIAYUBATHCSA 110 OKOHYAHWU (PMHAHCOBOTO NMEPHOJAA B 3aBUCUMOCTH OT
(haKTHYECKH OKA3aHHBIX YCIYT.

bazoBasi enepasibHas mporpaMMa BKJIIOYAET MPEUMYIIECTBEHHO OKa3aHUE MEIUIIMHCKON MOMOIIH
IIpu OCTPBIX MW HEOTJIOXHBIX COCTOAHHAX, I/IH(i)eKI_[I/IOHHBIX 3360J’I€B3HI/I$IX, nmporpamMmy OXpaHbI
MaTepUHCTBA | JieTcTBa. [lomaBmstomiee OONBITUHCTBO APYTHX BUIOB MOMOIIU OYyJIET OMIa4UBATHCS
ManmueHTaM WJINW TPETBUMHU JIMAMHU IO IMPUHIUITY «OIUVIATHI 3a YCIYry» HJIHW APYTUMHU crrocobamu.
l'opona u perroHsl MOTYT pPa3BUBaTh CBOM COOCTBEHHBIE NpPOrpaMMbI B J100aBlieHHE K 0a30BOi
benepabHON TTporpamMme.

Hagatel mpomecchl akkpenIuTanuu JIe4eOHBIX YUPESKICHHM W JIMIEH3UPOBAHHS  Bpadei,
paccMaTpruBaACMbIC KaK OCHOBHBIC 3JICMCHTEIL oOecrieueHns KayecTBa MCECOUIIUTHCKOT O O6CJ'IY)KI/IBaHI/I$[.

3aganue 10 . /aTh oneHKy nmpakTH4ecKoi 3(pPEeKTUBHOCTU YIPaBICHYECKUX PEIeHUH, ONUpasCh Ha
JTaHHBIE COLIMOJIOTUYECKOTO aHAIN3a, UMHIAKA OPraHU3aluN

W3yuuts umMumk 000 opraHuszanuu (By3a, MPOMBILIUIEHHON, TOProBOii). BBISIBUTH CUJIbHBIE U
cnabsle cropoHbl. IlonroroButs BuUaeomnpeseHTauuio «VMumK opraHuzanum» ¢ pa3paboTKon
MIPaKTHYECKUXPEKOMEHIALUN 10 €70 COBEPIICHCTBOBAHUIO.

3aganue 11. J[aTh oneHKy npakTudeckoi 3((EeKTUBHOCTH YIIPABIECHUYECKUX PEIICHUN, ONMUpPasiCh Ha
JTAaHHbIE COLIMOJIOTHUECKOT0 aHAIN3a, U3MEHEHHUSIM B OPraHM3alNH.
MecTo pa6oThl: 60IBHHUIIA, MEACECTPUHCKAS CITYXKOa.

Bou1a Bama gokHoCTh: cTapiias cectpa OOJbHHUIIBL.

Bonbhuta, B koTopoit Bel paboTaete, UCTIBITHIBACT HEXBATKY KaJpoB. Bam HauansHUK nonpocun Bac
BBIJIETIUTH TPEX U3 JIBEHAATH MeJAcecTep, Haxonaumxcsa y Bac B moguuHeHuu, Jjisl TOTO 4TOOBI OHU
JIBA-TpH JAHA opaboTaIl B APYTrOM OTACIEHHUH, TJ€ CI0KHUIOCh KPUTHUYECKOE MOJIOKEHHE.

Pabota, KOTOpYI0 UM MPENCTOUT BBIMIOJIHATH, XOPOLIO UM 3HAKOMAa U HE TPeOyeT JOMOIHUTENbHBIX
HABBIKOB M 3HaHUI. Bbl Mokere BbIOpaTh M0OYI0 U3 Bammx mogYnHEHHBIX, TaK KaK UM MPEICTOUT
3aHUMAThCS MPAKTUYECKU TEM K€, UTO OHM JIEIAa0T Ha CBOEM IMOCTOSIHHOM pabodyeM MecTe.

Bbl Xopo11o 3HaeTe CBOMX COTPYIHHI] U JIETKO MOYKETE Ha3HAYUTh TPEX U3 HUX IS 9TOW padOTHI.
OTcyTcTBUE TpeX YEJIOBEK B T€UEHHE HECKOJIBKUX AHEH He MoBiusgeT Ha 3PGEKTUBHOCTh U Ka4eCTBO
paboTtsl Bamero otaenenus.

Yem Bwr Oymere pyKOBOJCTBOBAaTbCS MPH OTOOpE cecTep MJII BPEMEHHOW paboThl B JIPyroMm
otrnenennn? Kakumu Mmeronamu Bel Oyaere pemaTs 9Ty 3aaauy?

3ananme 12. JlaTh OneHKY NpakTU4ecKoi 3(h()EeKTUBHOCTH YIPAaBICHUECKUX PEUICHUH, OMHUpasiCh Ha
JTAaHHbIE COLIMOJIOTHYECKOr0 aHAIN3a, BIACTH U KOHTPOJIIO B OpPraHU3alUH.
MecTto paGoThI: XMMHYECKHN 3aBO.

Bama g10/12KHOCTb: HWHIKCHCP MO0 TCXHUKC 0e30IMacHOCTH.

Ha Bac nexuT OTBETCTBEHHOCTH 32 Pa3paboTKy MPaBUII 110 TEXHHUKE 0€30MacHOCTH Ha 3aBoje, rae Bol
pabortaete. BaHOW YacThi0 ATHX MpaBUI SBIAETCA OINpeAeNieHUe TMopsaaka oOpallleHus C
JIETKOBOCIUIAMEHSFOIIIMMUCS KUAKOCTSIMH, KOTOPBIE UCTIOJIB3YIOTCS B IIPOIIEcCe MPOU3BOICTBA.

B cootBeTcTBUM C HENAaBHO NPUHATHIM 3aKOHOM BBl 3aKIIIOYMIM KOHTPAKT C KOHCYJBTaTUBHOM
bupMoii s BBHIPAaOOTKHM PEKOMEHJAIMI 10 NEepecMOTPY CYIIECTBYIOIIMX MPAaBHI TEXHUKH
06e3omacHOCTH. DTOH (GUPMOH OBUIO TPEMIOKEHO HECKOJIbKO BO3MOXKHBIX W3MEHEHUW B TOPSJIKE
oOpalieHuss C JIETKOBOCIUIAMEHSIOUIMMHUCSA JKUAKOCTAMH. K coxaneHuio, TNpeacTaBICHHBIC
PEKOMEH/IAIUU TTOBJIEKIIN 32 COO0M MHOXKECTBO MPOOIIEM.

Bo-nepBbix, pabouum, KOTOpBIE HCIIONB3YIOT JAaHHBIE JKUAKOCTH B IPOLIECCe MPOM3BOJCTBA, HE
HPAaBATCS PEKOMEHIAINH, pPa3pabOTaHHBIE B COOTBETCTBHM C 3aKOHOM. BO-BTOpBIX, B TEUYCHHE
NPOILEANIETO roJla M3-3a BhIIICYKa3aHHOTO 3aKOHA BbI ObIIIM BBIHYX/IEHBI BHECTH DSl U3MEHEHUN B
nopsaok pabotrel. Kaxxaoe M3 HUX BbI3BAJO MPOTUBOAEHUCTBHE M JKaJlOObl CO CTOPOHBI pabOUUX.
Oco6eHHO TPpYyAHO OBLIO MPOM3BECTU TPEThE, CAaMOE HEJaBHEE U3MEHEHHE: COMPOTUBIICHUE pabounx
OBUTO HACTOJBKO CHJIBHBIM, YTO BHEAPEHHE €ro B MPOW3BOJACTBO TPOIUIO C OYCHb 3HAYUTEIHHON
3aJiepKKOi. B-TpeTbux, KOHCYNIbTaTUBHAs (PUpMa MPECTaBUIa MOJTHYIO0 HH(OPMAIHIO OTHOCUTEIHHO
Pa3NIUYIHBIX BO3MOXHBIX BapUAHTOB M3MEHEHUS TEXHOJIOTHIECKOTO MPOIEcca B COOTBETCTBHH C



HOBBIMU TIPABUJIAMH TEXHHUKH OE30MACHOCTH, OJHAKO B PEKOMEHAAIMSX HE YKA3bIBACTCS, KAKOW U3
MPEJIOKESHHBIX BapUAHTOB SBJISICTCS HAWIYUIIHM, U BaM caMoMy mpUAETCS 3TO ONPEACITUTS.

W nocnennee: yepe3 Tpu HeAenu OyAeT MPOBOAUTHCS MHCIEKIMs Bamero 3aBoga. B ciygae, ecnu B
TEXHOJIOTHYECKOM TIpoliecce OyayT 0OHapyKeHBbI KaKUe-THO0 W3bsIHBI, YTPOKAIOIINE O€30TMacHOCTH,
3aBOJ] OIITPayIOT.

Kaxosw1 Bamm neticteus?

3aganue 13. JlaTh oneHKy npakTudeckoi 3((HEeKTUBHOCTH YIPABICHYECKUX PEIICHUN, ONMUpasiCh Ha
JTaHHBIE COLIMOJIOTUYECKOTO aHAJIN3a, YNPABJCHHI0O HOBOBBEICHUAMH B OPraHU3aluH.

Opraﬂmaunﬂ: CTpaxoBas KOMITaHH.
Bama 10,1:KHOCTb: BUIC-TIPE3UJCHT.

Bbl siBnisieTech BUlle-TIPE3UICHTOM OOJIBIION CTPaxoBOi KoMmaHuH. Bbl HeceTe OTBETCTBEHHOCTH 3a
COCTOSIHME JIOKYMEHTAIUM 10 CTpaxoBaHUI0. C 1EIpI0 COKpAIICHUSI PACXOA0B KOMIAHUS TUIAHUPYET
3aKpBITHE OJTHOTO U3 CBOUX (PUIIMAJIOB, BCS JOKYMEHTAIIMS KOTOPOro nocrymnaet B Bamr oduc.

Bbl ynmosHOMOYEHBI HAHSTh HOBBIX CIY)KaIllUX JJIS BBIMOJHEHUS OSTOM pabOThI, OIHAKO WX
KOJIMYECTBO JIOJDKHO OBITh MEHBIE KoJaudecTBa paboTarommx B ¢uinane, KOTOPhI HaMeueHO
3aKpbITh. [loaTOMY BBI TIpOocHTE KaXKI0TO M3 CBOMX COTPYAHHKOB B3SITh HA CEO0S JTOMOJHHUTEIbHBIN
00BeM paboTHI.

Bam nogotyetHsl Tpu Bamux 3amecturens. Kaxapiii U3 HUX, B CBOIO O4€pE/lb, PYKOBOAUT YETHIPbMS
HaYaIbHUKAMU OTZEJIOB. Bce BhINICHa3BaHHBIC JHUIA paOOTAIOT C TOJHOW HArpy3KoM, TaK 4TO
JIOTIOJTHUTEILHBIE 00s3aHHOCTH HaBEPHSIKA OTPUIIATEIILHO CKaXKyTCs Ha 2P (HEKTUBHOCTH UX PAOOTHI.
3akpeiTHE (hUTHalia MPOU30MIET Yepe3 Mecsll, U Ha Bac JshkeT OTBEeTCTBEHHOCTH 3a €ro padboTy. Bbl
paccMmaTtpuBaeTe BO3MOXKHOCTHU IepepacipeieieHus 00si3aHHOCTENH CBOMX TpeX 3aMecTUTeNel U
YEeThIPEX HAUYaJIbHUKOB OTJeN0B. OJJHAKO YETKOIO MPEACTABICHHS O TOM, KaK 3TO c/ieNaTh, y Bac HeT.
Bce Bamm 3amectuTenu W HadadbHUKH OT/AEJIOB 00JIaNalOT OOJBIION KOMIIETCHIIMEH W YMEHHEM
BBITIOJTHATH HEOOXOIMMYIO pa0dOTy MPH YCIOBUH, YTO Y HUX B PACMOPSHKEHUN UMEETCS IOCTATOYHOE
KOJIMYECTBO pecypcoB. K coxalleHnto, Mepbl IO COKpPALIEHUIO PAacXOJ0B KOMIAHUH HE MO3BOJISIOT
YBEJIMYUTH MITAT CIYKAIUX A0 HEOOXOIUMBIX PA3MEPOB.

B TtpexuenenpHbli cpok Bam HeoOXomMMo MpeACTaBUTH IIAH peopraHu3anuu padoTsl Bammx
MOMYMHEHHBIX, KOTOpPHIE JO/DKHBI OBITh TOTOBBI MPHUCTYNUTh K BEICHHUIO JIOMOJTHHUTEIHHO
MoCTynawmmen JokyMeHTauuu. Y Bac MHOXECTBO Hziei, oJHako Bbl HEe MOXKETe peumuTh, YTO XKe
HNPEAIPUHATS!

Peopranmsanus 6osie3HEHHO OTpa3uTCcs Ha paboTe Bammx 3amectuTeneil W HayadbHUKOB OT/ICIIOB.
Bb1, HACKOJIBKO 3TO BO3MOXHO, XOTEIH OBl MPOBECTH €€ C MUHUMATBHOU moTepei 3¢ (HEeKTHBHOCTH.

3ananme 14. /latb oueHKy npakTHyecKor 3PPEeKTUBHOCTU YIPABICHUYECKUX PELICHUH, OMHUPasiCh Ha
JTaHHbIE COLIMOJIOTHUECKOr0 aHa/In3a, MOTHBAIMM NePCOHAJIA.
OpraHu3anms: oTAe] MEJUIMHCKOTO CHAOKEeHMUS.

JOMKHOCTh: HAYAIBHUK JJOCTABKH.

Bbl Bo3rnammisere OTHENEHUE, B KOTOPOM paboTaroT 12 COTPYAHUKOB, OTBEYAIOIIUX 32 JIOCTABKY
JIEKapCTB U METUIIMHCKOro o0opyaoBanusi. O0beM H0CTaBOK, IPOU3BOAUMBIX OTIEIOM, KOTOPBIA Brl
BO3I'JIABJIACTC, IMOCTOSHHO HPCBBLIIIACT CpeI[HI/II\/'I IOoKa3arciib ApYyTrux HO,Z[O6HBIX OTACJIOB B Ir'OpoJc.
Kaxnprii 13 Bammx cOTpyIHHUKOB MMEET WHAMBUIYAJIbHBIA CTWIb PaOOThI, CTAPAETCSl BBIMOIHATH
00513aHHOCTH JIyyYllle, YeM JpyTHeE.

Bam HauvanpHUK HEIOBOJIEH TEM, 4YTO COTPYIHUKH, BBIe3Kas H3 oduca, Kaxaoe yTpo
OCTaHaBJIINBAKOTCs BBIIIUTH KO(be. On HOTpe6OBaJI ot Bac nomoxuts 9TOMY KOHCI U CJICAUTH 3a TCM,
yTOOBl BHpEIb MMOA0OHAs MpaKkTHKa HEe MNOBTOpsulack. B mpuHnune Bamr HavyanbHUK HE MPOTHUB
OCTaHOBOK Ha Ko(e, 0JJHAaKO eMy He HPaBUTCS TO, YTO COTPYJIHUKU OCTaBISIOT aBTOMAIIUHBI MIPSIMO
nepes 31aHueM kade, YTOBPEIUT UMUKY KOMIIaHUH.

Bbl 3HaeTe, 4yTO CiyKalliM KOMITAHWU TIO3BOJISIETCS JIeNaTh ACCATUMUHYTHBIE MEPEPHIBBI HA Kode,
4To, ImpaBga, HEC OTHOCUTCA K TEM, KTO 3aHAT )IOCT&BKOfI. TeMm He MCHECC, BbIC3Kasd Ha MapuipyT, OHAU



OCTaHaBJIMBAIOTCS, 4TOOBI BRIMUTH Kode. Kctatu, Bol u camu nmoctynanu nogo0HsIM 00pa3oM, Korjaa
paboTamy HEMOCPEJCTBEHHO Ha JoCcTaBKe. Bam xoremock OBl HAaWTH Takoe peIICHHE, KOTOpoe
yZIOBJIETBOPSUIO OBl Kak Barero HavyaiabHUKA, TaK U TOAYMHEHHBIX.

Bo Bpems Gecen co CBOMMHU COTpYAHHKAMH BBI CHBIIANM MHOTO apryMEHTOB B IOJIb3Y YTPEHHETO
kode. OHaKo 0COOBIX MPUYMH JUIS TOTO, YTOOBI JienaTh 3TO MMEHHO B JaHHOM Kade M B JaHHOE
BpeMsl, Y HUX HeT.

PaGotast Oosbmieid wacTbio BHe o¢uca, Bamm coTpyAHHKH 4YYyBCTBYIOT ceOsi HE3aBUCHUMO U
paccMaTpUBaIOT CBOE TIOJOKEHHE B KOMITAHMHM Kak ocoOeHHoe. OHM HE TOHMUMAIOT TOYKH 3PEHUS
BameronayanbHuka Ha JaHHBIN BOIIPOC.

3ananme 15. JlaTh onieHKy npakTuieckoil 3(h(eKTUBHOCTH YIPaBICHUECKUX PELICHUH, OMHUpasicCh Ha
JTaHHBIE COLIMOJIOTHYECKOr0 aHAIN3a, HeJIAM e TeJIbHOCTH OPraHu3alui.

MecTo padoThl: yrpaBieHHE HAPOIHOTO 0Opa30BaHKS TOPO/IA.
Bama 10/5KHOCTB: J0TO0Me/] (CIICIHAIUCT M0 poliieMaM peyn).

B Tteuenne 10 nmer Bel, noromen, pabGotaromuii B 8 IIKOIax ropoja, 3aBOCBad yBaXEHUE U
BOCXMIIIEHHE CO CTOPOHBI aJMHUHHUCTpPALMU U MpenojaBareieit Koppekuuu pedr. OHM JOBEpPSIOT
Bamuwm cyxaeHusm 1 npoeccuoHaTIbHOMY ONbITY B pa3pellieHuH pa3InyHbIX MPo0sIeM, CBA3aHHbBIX C
o0yueHHeM peyH.

B nacrosimee BpeMsa B Bamem pacnopsbkeHUU BIiepBble UMEIOTCST (GOHIIBI ISt CO3AaHMsI OOIMIMPHOM
IIPOrpaMMBbl 10 JUArHOCTUKE U JICYCHUIO HApyLIEHUN pedd. BBl HCIONb3yeTe MMEIOLIYIOCS HBIHE
IpynIy yduTesei, Ho Impu 3ToM OyAeTe BKIYATh B MPOrpaMMy HOBBIX MAllMEHTOB, TPEOYIOLIUX
COOTBCTCTBYIOUICTO NX HAPYIICHUAM JICUHCHUA.

Bbl yxe TmaTenbHO M3Y4YWJIM OOJBIIOE YUCIO MOJOOHBIX MPOrpaMM, KOTOpbIE IMOKa3alu ceds
YCIICIHBIMHA B APYIrUX MIKOJAX, U YCTAHOBHUJIU IICCTH HaI/I6OJIe€ IIOAXOOAIINX IS Bameit CUTyaluu,
U3 KOTOphIX Bam mpencrowt caenate najapbHEWIui BbIOOp. Hawmmydmuit BBIOOp 3aBUCHUT OT
TEXHUYECKOH HMH(OpMaIMK, KOJUYECTBA YYAIIUXCS B KaXIOM Kiacce, 00OpYyIOBaHUS B KaKIOU
mKose. Y pyKoBoauMbIX Bamu yuureneit umeetcs naopmanus no gaaHeiM BonpocaM. [lepen Bamu
CTOUT MpobiieMa BbIOOpa: KaKyro U3 MporpaMM BHEAPUTH B Bammx 8 mkonax?

3ananue 16. J[atp orneHky nmpakTudeckor 3(()EKTHUBHOCTH yMNPABICHUYECKUX PEIICHHH, OMUPasCh Ha
JAaHHBIC COLITMOJIOTHYCCKOT'O aHa/JInu3a, I' pynHOBOﬁ AWHAMHKE B OpraHu3anuigax.

[Ipu pacnpenenenun kodddunuenta tpyaoBoro ydactus (KTY) Hekotopwie uneHbl Opurambl
MoCYUTAJIU, UTO UX HC3ACITYKCHHO «OGOIJ_IHI/I», 9TO ABUJIOCH ITOBOJOM HUX )KaJIO6 Ha4YaJIbHUKY I[ICXa.
Kak 65l BbI OTpearnpoBajid Ha ero Mecte? MpoaHaTU3UPYNUTE BCe BOSMOXHbIE BApUAHTHI,
pa3paboTaiiTe peKOMEH/IAIUH 110 YIIPABICHUIO KOH(DIUKTAMU B OPraHU3AIHH

A. Bl oTBeuaere xanobmnimkam npuMmepHo Tak: «kKTY yTBepxkaaet u pacupenenser Bamra Opurana, s
TYTHU IIPHA 4EM».

B. «Xopomio, st yuTy Baiy »*ajao0bl U MOCTaparCh pa3odpaThCsi B 3TOM Bompoce ¢ Bammm
OpHUragupoM».

B. «He Bonnylitecs. Bbl mosmyuure cBOM HAeHbIU. M3moxkure CBOM INPETEH3MM HA MOE HMs B
MMCbMEHHOU (popmey.

I'. [Too6emaB MoOMoOYb YCTAaHOBUThH UCTHHY, Cpa3y ke MAeTe Ha y4acToK U Oecenyere ¢ OpUTragupom,
MacTepoM U JIpyI'MMHU WIEHaMH aKkTHBa Opurajpsl. B ciaydae moarsepxaeHus 00OCHOBAHHOCTH kajlo0
npeziaraere Opuranupy nepepacnpenenuts KTV B ciemyromiem Mecsiie.

3ananme 17. [lath oueHKy npakTHueckon 3pPEeKTUBHOCTH YIPABICHUYECKUX PELICHUH, ONMHUPasCh Ha
JTAHHBIE COLMOJIOTMYECKOTO aHAIN3a, B3aMMOAEHCTBHIO PYKOBOAUTE/IS U MOAYHHEHHBIX

OpHaKapl BBl OKA3aJIMCh YYACTHUKOM JUCKYCCHU HECKOJIBKHUX PYKOBOJUTENIEH MPOU3BOJACTBA O TOM,
KaK JIydlie o0panaThCs ¢ MOYMHEHHBIMU. BbIJIO BEICKA3aHO HECKOJBKO TOYEK 3PEHMUS:

*  UYroObl MOJYMHEHHBIH XOpOLIO padoTan, HYXKHO TMOAXOIUTh K HEMY WHAMBUIYAJIBHO,
YUYUTHIBATHOCOOCHHOCTH €r0 JTUYHOCTH.



e Bce o310 Memouw. InmaBHOE B OLIGHKE JIOJE — 3TO MX [IEJOBBIE KayecTsa,
WCTIOJTHUTENIbHOCTh. KK IbIH TOJKEH 1eJ1aTh TO, YTO €MY MOJI0KEHO.

« Sl cumraro, 4yTO ycmexa B pyKOBOJCTBE MOKHO JIOOUTHCS JUIIb B TOM CIIy4ae, eCiu
MOTYMHEHHBIECIOBEPSIIOT CBOEMY PYKOBOJMTEINIO, YBAXKAIOT €TO0.

¢ DTO WpPaBWIBHO, HO BCE kK€ NYUYIINMH CTUMYyJIaMU B paboTe SIBISIFOTCS YETKUU TPHKa3,
NpUJIMYHAA3apIIIaTa, 3aCIyKEHHAs TPEMHUSL.

Bonpocsi: Bame muenne? Kakast u3 3Tux Touek 3peHus Bam Oimke?
3aganue 18. «UckyccTBO ynpaBjieHHs 00e3bsIHAMM

Ilens kelica — pa3BuUTHE KOMIIETEHIMH <«3((EeKTHBHOE IJIAaHUPOBAHUE BPEMEHM» Y
JUIepa/pyKOBOIUTENS, OCO3HAHME OrPAaHMYEHHOCTH BPEMEHHOI'O pecypca, YMEHHE OLEHHBATh
NPaKTUIECKYIO (P (PEKTUBHOCTH YIIPABICHUYECKUX PEIICHHUH, OMMMPasiCh Ha JAHHBIE COIIMOJIOTUIECKOTO
aHaJM3a

BBenenune. HepanumonanbHoe HCIONBb30BaHUE BPEMEHU SIBISETCA NMPOOJIEMONW MHOTUX JIMJIEPOB H
pykoBojuTeneil. 3adacTyi0o OHM YyBCTBYIOT ceOsi Meperpy)kKeHHbIMH M OUIYIIAalOT HEXBAaTKy
pabouero BpeMeHH, TOTJa KaK HMX MOJYMHEHHBIM, HAIPOTHB, HEYEM €ro 3amoiHuTh. [lomoOHas
CHUTYalMs TOBOPHT, IPEXK/IE BCEro, 0 HempodeccuoHanu3Me pykoBoauTens. KakoBo e ontumanbHOe
pacnpezenenne padodero BpeMeH pyKOBOAMUTENS B MIPOLIECCE €r0 B3aUMOACHCTBHSI C OKPY KaAIOIUMU?
B xome cBoeil IeATENbHOCTH JMIEP/PYKOBOJIUTENb CTPOUT OTHOLICHHS B TpeX pPa3IMYHbIX
HANpaBJICHUSAX: C HAYAJILCTBOM, APYTUMH PYKOBOIUTEISIMA M TOAYMHEHHBIME CocpenoTodunMcst Ha
TOM BpPEMEHH, KOTOPOE OH pacxXojayeT Ha pealu3alii0 COOCTBEHHBIX 3aMBICIOB M BBIIOJHEHHE
00s13aHHOCTEH, B3SATHIX MM Ha ceds moOpoBosbHO. Hepenko moctatouno Oosbinast JOJS 3TOTO
pecypca TpaTUTCS Ha MOJYMHEHHBIX. HazoBeM 53TO BpeMeHeM, KOTOPBIM pPAaCIOpsKAIOTCA
noxyuHeHHble. To, 4TO OocTaercs, — BpeMs, pacupelensieMoe Mo COOCTBEHHOMY ycMOTpeHuto. OHu
pacckasaqy 3aHUMATeIbHYI0 HCTOPUIO O pa3JaBI€HHOM 3a00TaMH MEHE/DKepe, KOTOpBIH
HEOCO3HAHHO B3BaJWJI Ha ce0si MHOXKECTBO MPOOJIEM CBOMX MOJYMHEHHBIX. ABTOpPHI MeTadOpUYHO
yHoA00JIsIM TPOOJIEMBl Py KOBOAMTENS M MOAYMHEHHBIX 00€3bsiHaM, KOTOPBIX JIFOM HOCST Ha CBOMX
CIMHAX M OT KOTOPBIX TO BO3MOXKHOCTH CTpeMsTCS M30aBHThCsA. Hampumep, ecnu y coTpynHUKA
BO3HHKJIO 3aTPYJHEHUE U OH COOOIIAaeT 00 3TOM PYKOBOAMTENIO, TO B Cly4yae €Clii PYKOBOJAUTEIb
3asBIISIET: «XOPOIIo, s 00yMar0 3TO U COO0ITy Tebe perieHuey, mpodiemMa — «o0e3bsiHa» TOTYAC Ke
NEPEnphIriBaeT ¢ MOJYMHEHHOTO Ha CIUHY HadaldbHUKA. [IpaBMIIBHBIA MOAXOA K OTHOLICHUSM
MEXy MEHeDKepaMH U UX MOJYMHEHHBIE HAIIPaBJICH Ha TO, YTOOBI

«00e3bsHBl» TOJAYMHEHHBIX OCTaBAJIMCh HA IJIeyaxX MOJYMHEHHBIX. DTO CTAHOBHUTCS BO3MOXHBIM
TOJIbKO TOTJa, KOrJa HayalbHUKU HE OOSTCS MPENOCTaBIATH COTPYAHHKAM CaMOCTOSTEIbHOCTb.
Omnucanue cutyaruu [IpencraBum cebe cieqyronlyto cuTyauo. PykoBoaurens oTaesna MapKeTHHra
Brnagumup KoHTOp maer mo KOpuaopy M BCTpedaeT CBOero nmoaunHeHHoro Oiiera, KOTOPBIM, elBa
yCIIEB TO3[0POBAThCSI C PYKOBOIUTENEM, 3aBOAMT pasroBop: «KcraTtu, y Hac TaM BO3HHKIA
npobiema. [lenoB Tom, urto...» Ciymias nogynHeHHOro, BaaauMup moHUMAET, YTO OH, B MPUHIUIIE,
MoOXeT momMouyb Orery, HO HE B COCTOSHUHM PEIIMTh MpoOiieMy MrHOBEHHO. B pesynbrare
PYKOBOJUTENb OTBEYAECT:

«Xopo1io, yTo Bbl MHE 00 3ToM ckazanu. Ceifuac MHE HEKOTJa, HO 5 MOAYyMaro M COOOIy BaM, 4TO
TYT MOXHO cfiesiaTh». Ml OHM pacXoasaTcsl KaKplid o cBoUM jenaM. Takum obpazom, MeTapopudHas
npobiema-o0e3bsiHa A0 BCTPEYH HaxoJauiachk Ha mievyax y Osera, a mocie pa3roBopa — ee yxe HeceT
Ha cebe pykoBojuTenb Bramumup. B TOT MOMeHT, korna «oOe3bsiHa» IMEpenpbhiriBaeT HAa CHUHY
PYKOBOJIM Tellsl, OH HAYMHAET PAcXOJ0BaTh CBOW BPEMEHHOW pecypc Ha pelieHue npolsieM U 3agad
NOMYMHEHHbIX. M AmuTcs 3TO A0 Tex Mop, Moka o0e3bsiHa HE BEPHETCS K CBOEMY 3aKOHHOMY
BJaJIeNblly, 00s3aHHOMY O Hel 3a00TuThbcs, — nmoguuHeHHoMY Orery. IloacTaBuB 00e3bsiHE CBOIO
CIIMHY, PYKOBOAMTENb JOOPOBOJIBHO 3aHUMAET IOJIOKEHUE MOJYMHEHHOTO CBOMX IOJAYMHEHHBIX. B
HallleM [pHUMEpe PYKOBOAMTENb CHENaj JBE BEIIM, KOTOpble OOBIYHO PYKOBOAUTENIU TPEeOYyIOT OT
CBOMX COTPYJIHHUKOB: OH TNPHUHSUI Ha ce0s OTBETCTBEHHOCTb 3a pelIeHHe MpoOJieMbl U TMOoOean
OTYHUTATHCS O BBINMOJIHEHUM3aAaHUs. [Ipy 3TOM MOTUMHEHHBIH HABEPHSKA M03a00TUTCS O TOM, YTOOBI
PYKOBOJUTENb HE 3a0bUT O CBOMX OOEIIaHUsAX, U OyJeT HallOMHHATH €My O Mpodieme, HampHumep,
sarnsabiBas B kaOuHer: «Hy, kak Ttam Hamm aena?» Ilo cyTu, 3To mpeacraer yxe B BHIE €ro
KOHTPOJISI HaJT BHITIOJTHEHUEM MTOPYUYEHHOH pyKOBOIUTENO paboThl. [1o100Has cuTyanus MOXeT



MPOSIBIISATBCSA B PA3UYHBIX MOAUDHKAIMAX, HO, B JIOOOM cClly4ae, €CIU B3aUMOJICHCTBUE MEXKITY
PYKOBOJHUTENIEM H TIOJYMHCHHBIM CTPOUTCS TaKHUM OOpa3oM, YTO CICIYIOIIWHA XOJ OCTaeTcs 3a
PYKOBOJUTENEM, TO MOJYMHEHHBIN MEPEBOAUTCS B PeKUM OxuaaHus. He caenaB B Onuxkaiiiiee Bpe
MsI TOTO, YTO OT HETO XJIET IMOAYMHECHHBIH, PYKOBOIUTEIb IMOYIUT OYepeIHOe HaroMuHaHue. 1 yem
JIOJIbIIIE OH OyAET TSHYTh C OTBETHBIMH JCUCTBUSMHU, TEM OOIbIIee HETEPIIECHUE MOXKET MPOSIBISTH
MO TYMHEHHBIN. PaHO WIIH TTO3JHO Py KOBOJHUTEIH IIOYYBCTBYET CEOSI BAHOBATHIM, BEJIb €TO «I0JTOBBIC
00s13aTeNbCTBAY MIEpe]l TOJYMHEHHBIM PacTyT!

Pemmte mpeiaraeMyro CHTyaIiio, OTBETHB Ha BOIPOCHI.

1. Tlouemy Tak mpoucxonur?

2. Ko Ha koro paboraer?

3. Ilpomanue c 06e3psiHAMU: KaK 3TO CAETaTh?

4.  HckyccTBO yxo0/a 3a 00e3bsIHOM (MIPEAIOKUTE CBOU MIPABUIIA).

[Ipennaraembie BapuaHThl OTBEeTOB. Ilpomanue c¢ o6e3psiHaMu. PykoBoautens cooOrmaer
MTOTYMHCHHBIM HOBBIC MpaBUiIa B3aUMOACHCTBH: — [Ioka s mMOMOTrar0 BaM PEIIUTh ATy WU KaKyFo-
b0 HHYI0 IpoOJieMy, OHa HU Ha CEKyHAY HE MepecTaeT ObITh Balllei W TOJbKO Bamiel. Benb ecnu
OHA CTAaHOBUTCS MOEH, TO BBl OT Hee M30aBseTeCh. A KaK s MOTY ITOMOYb YEJIOBEKY, Y KOTOPOTO HET
npobiem? — Korna Hamra Oecefa 3aKOHUMTCS, MPOOJIeMa MCYE3HET U3 MOEro KaOMHeTa Tak e, Kak
OHa 3JIeCh IMOSBHJIACh, — BMECTE C BaMH. BBI MOXETE MPOCHUTh MOEH TOMOINM B HA3HAYCHHOE JIS
ATOr0 BpeMsi, ¥ TOTJa Mbl BMECTE ONpPEIESIHM, KaKUM JIOJDKEH OBITh CIEAYIOIIUN IIar U ¢ Ybei
CTOpPOHBI. — B Tex penkux ciaydasx, KOrja CICAYIOIUN mar Oyay o0si3aH clenarh s, pelieHHE MBI
npuMeM coBMecTHO. CaM, B OJJMHOYKY, s OOJbIIIE U MaNbIEM HE MOIIEBETI0. DTy CXeMy HadalbHUK
JIOBOJIUT JI0 KKJIOTO MOMYMHEHHOTO. McKyccTBO yxoaa 3a o0e3bsiHoi. B oOpamennn ¢ o6e3psiHaMu
HE00X0UMO COOIIOAATh MSATh OCHOBHBIX MPABUII, HAPYIIUTENS KOTOPBIX JKIET CYypOBOE HaKa3aHHUE —
JUIICHUE BPEMEHH, KOTOPOE OH MOT OBI PacX0JI0BaTh MO COOCTBEHHOMY YCMOTPEHHUIO.

[TpaBmiio 1. O6e3bsiH CclieqyeT Wi KOPMHUTb, M MpUCTpenuBaTh. [I0CKONIBKY, €ClTU UX HE KOPMUTH,
OHM YMPYT C TOJIOAY, U MEHEIKEepy MPHUAETCS TPaTUTh BpEeMs Ha peaHMMAlUI0 WU — YBbl — Ha
BCKPBITHE.

[TpaBmio 2. UucneHHOCTh CTaW HE JOJDKHA MPEBBIIATH TOT MAaKCUMYyM, KOTOpPBI MEHEIKep B
COCTOSTHUU OOCITyXKMBaTh. B BeZCHNH MOAUYNHEHHBIX OKAXXETCS CTOJILKO 00€3bsTH, CKOJBKO HA4abHUK
yCIieBaeT HaKOPMUTh, HU OJTHOHM Oombie. Eciau o0e3bsiHe oOecrieueH XOpoImid yXo/1, Ha KOpMIIEHHE
YXOOUT OT 510 15 MUHYT.

[TpaBuno 3. O6e3bsiH cleayeT KOPMUTH CTPOTO IO PaCIUCaHUIO (HampuMep, B paMKaX COBEIIAHHUS).
AOCOIIOTHO HEJOMYCTUMO OpocaThcsi HAa TIOWCKH YMHPAIOIIUX OT TOJI0Jla >KMBOTHBIX, MBITASICh
HAKOPMHTD XOTs ObI T€X, KTO MOMAJICS MO PYKY.

[TpaBwmiio 4. KopMuTh 00€3bsiH HY)KHO B PeKUME JTUYHOTO OOIIECHUS UK 10 TeseoHy. DIIeKTpOHHAS
[oyTa He TOAWUTCS, TaK Kak MpH TOJYYEHHH IOCIIaHUsl OuepelHO Xon (OTBET) OKa3bIBaeTcs 3a
pykoBoauTeneM. JlokyMeHTamusi — Xopolnas J00aBKa K paluoOHy OOE3bsSHBI, HO OHA HE MOXET
3aMEHUTh OCHOBHOI! MpoLiecc KOPMIICHUS.

[TpaBmino 5. Kaxmoii 00e3bsiHE MOMKHO OBITh HA3HAYCHO BPEMsl CIEAYIOUIETO KOPMJICHHS — C
00s3aTeNbHBIM YKa3aHUEM YpPOBHS MHUIMATHUBHOCTU. DTU JOTOBOPEHHOCTH MOTYT OBITH B JIO0OM
MOMEHT MEPECMOTPEHBI MO OOOIJAHOMY COTJIACHIO, HO OHHU BCETJa JOJDKHBI OBITh YETKUMHU H
onHO3Ha4YHBIMU. Ecim 3T0 mpaBmio He cobmtonarh, 00e3bsHa JTHO0 yMpeT, 0o mepedepercs Ha
cnuHy pykoBoautens. COBET PYKOBOAMTENIO, JKENAMIIEMy Pa3yMHO OPraHW30BaTh CBOE BpPEMs,
3BYYHT TakK:

«JloOeliTech KOHTpOJSI Haj COAEPKAaHHEM M PACcXOJOBAaHHEM CBOETO BPEMEHHOTO pecypcay. s
ATOTr0 HEOOXOIUMO COONIIOAATh TPU YCIOBHS 3(PPEKTHBHOTO YIpPaBICHUS: — CIEAYeT YBEIUYUTh
JIOJIF0 BPEMEHH, PACXOAYeMOro IO COOCTBEHHOMY YCMOTPEHHIO, 3a CYET YMEHBIICHHS BpPEMEHH,
YXOZSIIEro Ha pelIeHHEe CIIy)KeOHBIX 3a7ad CBOMX IOJYUHEHHBIX; — YacThb BBICBOOOAMBILErOCS
pecypca HEOOXOAMMO HAMpaBisATh HAa OOy4YeHHE TMOAYMHEHHBIX. [IpM 3TOM PyKOBOJIUTEINIO
HEOOXOAMMO JOOUTHCSA, YTOOBI KaXIbIH W3 TOMYMHEHHBIX TPOSBISUT  MPOGEeCcCHOHATBHYIO
WHUIMATHBY;, — OCTaTOK O0Opa30BaBIIETrOCs pecypca CleAyeT HCIONb30BaTh IS ONTUMHU3AINH
JIESITCIIBHOCTH, CBA3aHHON ¢ TpeOOBAaHUSAMHU PYKOBOJICTBA M CHCTEMBI; — BBIITOJIHSSI BCE TPH YCIIOBUS,
PYKOBOJUTENb TOIYYUT MOIIHEUIINI WHCTPYMEHT U CMOXET TMPaKTUYECKH HEOTPaHUUYECHHO
MOBBIIIATH MPOTYKTUBHOCTH KaXKIOTO Yaca, MOTPAYeHHOTO Ha YITPABJICHUE CBOMM BpEMEHEM.

MeToauueckue PEKOMEHIAUU ITIPpEnoaaBaTe/I10.



1. Cmyoenm Oondicen npeonodicums ceou omeemvl HA nocmasieHuvie eonpocol. — Ilouemy max
npoucxooum?

—  Kro Ha xoro pa6otaet?

—  IIpomanue ¢ o0e3bpsiHAMHE: KaK 3TO ClIeIaTh?

—  HckycerBo yxona 3a 006e3bsHOM (IIPeJI0KUTE CBOU MPABUIA).

2. 3aoanue meopueckoe.
[Ipenmnonaraer MeTaOPUUHOCTH B U3JI0KEHUU (3TO MIPUBETCTBYETCH).

3. Hpenodaeameﬂb MoaKcem OpueHmuposantbCsl HaA l’lpeaﬂOcheHHble 6APUARNbBL ONMEBENOE.

4. Ecau npeononacaemcsi oyeHusanue 8bINOJHEHHOU pabompl, Mo OYEHKY MONCHO SbICMAGIISIMG U3
pacuema 50 6annos 3a Keiic.

Kpurepun onennBanus KosmmuecTBo 0a/1710B
[louemy Tak MPOUCXOIUT 0-5

KTo Ha koro pabotaetr? 0-5

[Ipomanue ¢ 00e3bsTHAMU: KaK 3TO CJeNaTh? 0-20

ckyccTBO yxoza 3a 00e3bsHO (mpennoxute |0-20
CBOMIIPABUJIIA)

Toro 0-50

3aganme 19. Jlath onieHKY npakTU4eckoil 3(h(HEeKTUBHOCTH YIPAaBICHUECKUX PELICHUH, OMHUpasiCh Ha
JTaHHBIE COLIMOJIOTUYECKOI0 aHalIM3a, HEMATEePUATbHOTO CTUMYJIMPOBAHUS COTPYAHUKOB B CUTyallUU
OpraHU3al[MOHHBIX U3MEHEHUH.

(Keiic codepocum onucanue KpusucHoOu cumyayuu, 603HUKWIEU HA MAIOM NpPeOnpusmuu,
pabomarowem 6 cgepe Oenogoco mypusma. Kpuszuc oOvin 6vizéan xak GHewHUMU Gaxkmopamu
(akmusuzayueii KOHKYpeHmHoU 60pbObL), maK u npodIemMamu paHo2Lacull N0 0800y NePCneKmus
paszeumusi medcoy yupeoumensimu U GHYMpeHHel KOHKYpeHyuel cpeou 6elyuux COmpyoOHUKOS.
PyKO@OdCWlBO NPUHAIO peuteHue o npoeedeHuu UCCcIedo8aHUs ¢ Yenvbro OUYEHKU UeloeedecKozo
nomeHyuana pa3eumust KOMRAHuu.

Matepuansl kelica MOTYT OBITh HCIOJB30BaHbl JUIsl Pa3BUTHUS HABBIKOB JMAarHOCTUKHU MPOOJIeM
Pa3BUTHUS YEJIIOBEUECKUX PECYpCOB KOMIIAHUM B CUTYAllMM OPraHU3ALMOHHBIX M3MEHEHUN W aHalIu3a
O0COOCHHOCTEH TpPyAOBOMl MOTHMBAallMM KAaK OCHOBBI TOCTPOEHHUS CHCTEMbl HeMaTepUaIbHOIO
(He(pHAHCOBOTO) CTUMYITHUPOBAHUSI.

Onucanue npoOaeMbl

Kommanus «Maxkc» Obuta cozmana B 1991 1. mepBOHauYaabHO Kak omeparop Bbe3gHoro typusma. C
TeueHueM BpeMeHH Poccust craHoBuiach Bce 0ojiee OTKPBITOM Al 3apyOeXHBIX TOCTEH, W CTajo
oueBuHO, 4To CaHkt-IleTepOypr mnpuBiekaeT HE TOJBKO OOBIYHBIX TYPHUCTOB, HO M OOJIbIIOE
KOJIMYECTBO JEJNOBBIX JIOACH CO BCEro Mupa. DTOT (PaKT 3HAYMTETHHO MOBIMSI HAa KOHIEIIUIO
ouzneca. B 1997 r. HayaJioch CTaHOBJIEHWE KOMIIAHUU B Ka4eCTBE MPOGECCHOHATHLHOTO OpraHu3aTopa
KOHI'PECCOB U KOH(EPEHIIHH.

K 2003 r. xomnanus «Makc» 3apeKkoMeHJoBasla ce0sl BHICOKOKBAJIM(ULIMPOBAHHBIMU Ha/I€KHBIM
OpPraHu3aTOPOM MEPOMPUATUI TH0O00ro Macmitada ¥ ypoBHS cloxHOCTH, kKak B CaHkt-IlerepOypre,



tak u Ha CeBepo-3anane Poccun. OHa sBisUIach aKTUBHBIM WIEHOM POCCUHCKHUX M MEXIyHapOJHbIX
poecCHOHANBHBIX acCOIMAlMi. YHUKaJIbHBIA ONBIT COTPYAHUKOB KOMIIAHUH, YYacTBOBABIIHX B
oOciyxuBanuu Oosiee yeM 500 MeponpusATHI — OT HEOOJBIIMX CEMUHAPOB J0 MEXIYHAPOIHBIX
KOHTPECCOB W KpPYINHBIX (ecTuBanedl, uX TBOpYECKas MHULMATUBA M HEM3MEHHOE BHUMaHHUE K
Tr0060My TOXKENaHHIO 3aKa34MKa ONpeIessTd ycrex KoMnaHuu «Makcy.

Kommanus BeicTynana nop snosyHrom: «Hamm nmpemmymecrBa — Bamm Beironsl!». B pexnamHoM
OyKjeTe MoAYEPKUBAIUCH CIEAYIONNe KauyecTBa:

«Haoesxcnocms — mHo2onemHuti onvlm ycneuwnou pabomsl KOMNAHUU — HAOEHCHble, NPOBEPEHHbIE
8pemMeHeM C6A3U C HAUUMU NApMHepamu no busnecy — npogheccuoHaru3zm compyoOHUKo8 KOMNAaHuu,
3aUHMeEPeco8aHHbIX 8 00UleM ycnexe MeponpuUsmusL.

Buvicokoe xauecmeo — OockonanvHoe 3HAHUE MEeCMHO20 PbIHKA, YMO NO3B80JIem HAM GblCIMYNAmb
Bawum keanuguyuposannvim koncyibmanmom no arobsbim 60Npocam op2aHu3ayuy — ONMuUMAaibHoe
couemanue YeHbl U KA4ecmea HaAwux Yciy2 — HPUMEHEHUe COBPEMEHHbIX KOMNbIOMEPHbIX
MEXHONI02UU U COOCMBEHHBIX NnpocpamMmHbIX pa3pabomox.

Hnousuoyanvhuwiii n00xo0 — Kaxicooe meponpusimue YHUKAIbHO — Mbl CO30deM €20 MoabKo 051 Bac
u Bawux cocmeil — meopueckuii n00Xo0 compyoOHUKO8 KOMNAHUU, UX dHep2us — 6ce O/l ycnexd
Baweeo meponpuamus — nao ecemu Bawumu meponpusmusamu pabomaem Baw nuunwviii menedaicep
,, Maxc"».

KoMmanuss ¢ MOMeHTa CO3JaHMs NPUHAJICKAIA ABYM BIJIAJIEIbLAM, KOTOPBIE BBICTYNAJIM B POJIU
TupeKkTopoB. OauH U3 TUPEeKTOpoB — A. MIBaHOB — BBIMONHAT (YHKIIUU T€HEPAIBHOTO JUPEKTOPA U
crieruanucra B odnactu mMapkerunra. Bropoit — b. [letpoB — ¢unHancoBoro mupekropa. CTpykTypa
KOMITAaHMM COCTOSUIa M3 5 OTHENOB, pyKOBOAUTENIHN KOTOPBIX HANpPSMYIO MOJUYUHSINCH JUPEKTOPaAM.
Tpu oTnena 3aHUMATUCH TIOUCKOM 3aKa34MKOB U OPTaHHU3AIMe MEPONPUSTHI B pa3TUYHBIX chepax
JIEIIOBOTOTYpHU3Ma: MEUIIMHE U OMOJIOTHH, KYJIbType (hecTHUBaIN, KOHKYPCHI), MOJIUTUKE (KOHTPECCHI
U CEMMHAphI), cropre (MpoBeneHUE copeBHOBaHMM). OJIMH OTAEN 3aHUMAalCs MPAKTUYECKOU
OpraHu3aIMel BCEX MEPONPHUATHI: 3aKa30M MOMEIIECHHWM, TOCTUHMI], MUTAHUs, TPAHCIOpTA. Y CIeX
KOMITAHWH B ITIOMCKE 3aKa30B BO MHOI'OM JIEPIKAJICS HA JIMYHBIX CBA3SX PYKOBOJAUTENECH B JOBEPEHHBIX
UM 00J1aCTSIX.

K 2003 r. mTat KOMIaHUM COCTOSIT U3 25 KBaTM(PUIMPOBAHHBIX MEHEKEPOB, TEKyUKa MPAKTUUYECKU
OTCYTCTBOBAJIA.

C 2002 r. B KOMIaHUM HaYaJId IPOSBIIATHCS MPU3HAKU KPU3UCHON CUTYaLUU.

B Cankr-IletepOypre mosBUINCh aKTHBHbIE KOHKYPEHTHI B cepe AenoBOro Typu3Ma, yCHUIHIACh
O6opbba 3a momyyeHue 3aka3oB. Crapenu HavalbHUKM otThenoB. B 2003 r. aupekropamu ObLIO
MPUHSTO PELICHHE BBECTH JOJKHOCTH AUPEKTOpPA MO Pa3BUTHUIO, HA KOTOPYIO ObUT MPHUHST HA€MHBIN
meHemkep — B. Cumopos. Ero npexusis pabota co3ziana eMy YCTOWYHMBBIC CBS3H B aJIMUHUCTPALUN
ropoga. Ilpennonaramoch, 4TO 3THU CBSI3U MOMOTYT B MOHMCKE HHGMOPMALUKU O MEPONPUSATHSIX,
npoBoanMbix B CankT-IIerepOypre.

B peanpHoCTH k€ HOBOMY TUPEKTOPY MPHUXOAUIIOCH PelIaTh BHYTPEHHHE KOH(MIUKTHI B KOJIJICKTUBE.

B 2003 1. ObUT OTKPBHIT HOBBIA OTAECI, I1€]h KOTOPOTO 3aKjIovyanach B OpraHM3allii BHICTAaBOK, ObLIa
NpHUHSTA HA paboTy HOBas PyKOBOJIUTENbHUIIA oTAena. [loroHs 3a 3akazamMu MPUBOJMIA K TOMY, YTO
OTJIeJbl MCKAJIM M OPTaHU30BBIBAJIM 3aKa3bl HE TOJIBKO B CBOEH cdepe, HO U B IPYTUX, MOCKOJIbKY UX
BO3HArpaXkJAeHue ObLIO CBA3aHO C KOJMYECTBOM IPOBEACHHBIX 3aKa30B. B kommanum pa3BuBanach
BHYTpPEHHS KOHKypeHuMs. PykoBoaurenu Oerajii TO K OJHOMY, TO K JAPYromMy JIUPEKTOPY C
Kanobamu IpyT HA APyTa, ITHOPUPYS HOBOTO TUPEKTOPA MO PA3BUTHIO.

Biagenpupl pemmnau paccMOTpPeTh HOBBIE HAIPABICHUS pa3BUTHUSA, OJHAKO HUX TOYKH 3pPEHUS
pasouuuch. 'eHepanbHbIi AUPEKTOP CUMTANI, YTO HEOOXOAMMO YXOAUTh OT PabOTBl B OJHOM
pervone, mocieaoBaTeNIbHO OTKpbIBas (unmanst B MockBe, Hosropone, Ilckose, Ilerpo3aBoscke,
Mypmancke. OH mosiarajg, 4Tro HEOOXOJMMO COBEPIIEHCTBOBATHCS B cdepe IeNOBOr0 TYypU3MA,
aKTUBHEE BBIXOJUTh HAa MEXKIYyHApOJHbIe PbIHKA. MM ObUT mpuIiamieH crneuuainucT-KOHCYJIbTaHT,
3ajJjaya KOTOPOTO 3aKIF0Yaiach B pa3pabOoTKe HOBOW MapKETUHTOBOW CTpAaTETUH Pa3BUTHSL.
@UHAHCOBBIN AUPEKTOP OTHOCHIICA K HOBOM Hjaee ckenTtudecku. OH cuuTaj, 4TO HYKHO YBEIUYHTH
KOJINYECTBO OTJIEJIOB, HE MPUBS3BIBAS MX K OINpENEIEHHON cdepe AeATeIbHOCTH, OPUEHTUPYS UX Ha
OCHOBHOM pe3yJIbTaT — KOJINYECTBO TMOJYYEHHBIX 3aKa30B. B ciywyae Heynauu OH MpearovnTal



BOOOIIE 0TKA3aThCs OT OCHOBHOTO MPOQUIIS AeSITEIbHOCTH — JAEJIOBOTO TYypH3Ma U 3aHATHCA IPYTUM
BUJIOM OHM3HEca, HallpuMep, peCTOPaHHBIM.

HoBb1l1 tupekTop 1o pa3BUTHUIO MOAACPKUBANI T€HEPATILHOTO IUPEKTOPA, OJHAKO CUUTAI, YTO HYKHO
W3MEHUTh CYLIECTBYIOUIYK0 OpPraHHW3alMOHHYK CTPYKTYpy MW MpPENUPHUHATh psAd JACUCTBHHA B
YIpaBJICHUU TEPCOHATIOM, KOTOpbIE MOMOTJIHM Obl CriIaguTh KOHGIMKTHYIO curyanuioo. [lo ero
WHUIMATHBE M NPU HOJEPKKE IeHEpaIbHOr0 JUPEKTOpa ObUIO MPUHATO pELIEHHE O MPOBEIACHHUU
UCCIIEZIOBAaHMS B BHJIE ONpOca U cobeceoBaHMsl ¢ MEHeKepaMH KOMITaHUH, YTOOBI MPOSCHUTH UX
OTHOILIEHNE K CUTYalllH, UX BUJICHHUE ITEPCIIEKTUB PA3BUTHSI.

Kpome Toro, aupexropa XoTenu BBIICHUTH, Kakue He(MHAHCOBbIE (PAKTOPbI MOKHO HCIOJIB30BATH B
KayecTBe CTUMYJIOB pa3BuTHsl. [IpoBenenune ncciaenoBanus ObUIO MOPYUYEHO TPYIINEe KOHCYJIbTAaHTOB.
Merons! U poueaypa UCCIIEI0BAHNS

Llenvio wuccnenoBaHUsS SBISJIACh OLIGHKA 4eloBeuecKoro mnoteHnuana passutus OO0 «Makey,
noiydeHue UWHOOpMAIMM O BO3MOXHBIX METOJaX BOBJICUCHHMs] TIEpCOHAja B  MPOIECC
OpPraHU3aIllMOHHOTO Pa3BUTHSL.

brlnu mocTaBiieHs! ClieyIonue 3a1aqu:

*  JIMarHOCTHKA PECYpPCOB Pa3BUTHUS C TOUKH 3pEHUS IEPCOHANIA;

e ompejeicHHEe OCOOCHHOCTEH TPYIOBOWM MOTHBAallMM KAaK OCHOBBI TIOCTPOCHHUS CHCTEMBI
HeMaTepuaIbHOro (HEUHAHCOBOTO) CTUMYIUPOBAHUSI.

Hcnonp30Baiuch Caeayoe MeTO bl

e OIpeCNICHHE IEJIEBbIX NPHOPUTETOB OpraHU3alMK C MOMOIIbI0 MeToauku B. ['epunkona;/
I'epuuxos B. Y. YnpaBieHHe TMEpCOHATIOM: paOOTHHUK — caMblii 3 (EeKTUBHBIN pecypc KOMITAHUH:
yueb. nocobue. M.: UHOPA-M, 2008.

Omnpenenenne 0COOCHHOCTEN TPYAOBOM MOTHBAIIMK C TTIOMOIIBIO MeToauku B. I'epunkoBa

e ONpeAEICHHE YJOBIECTBOPEHHOCTH YCIOBHUAMHU Pa0OThl C IOMOIIBI0 METOAMKH CBOOOJHOTO
BbIOOpa U3 MEPEeUHs MPEATIOKEHHBIX YTBEPKJIECHHH M MeToIuKku «HezakoHueHHbIE MPEeIOKEHUs»
(TonoJIHEHHE HaYaTOro NPEII0KEHHMS);

« colecenoBaHMe C PYKOBOJUTEISIMHM TMOAPA3JCICHUH C IENbI0 BBIABICHUS HMX OTHOIICHUS K
CJIOKMBILIEUCS CUTYalUN.

Hcnonb3oBanuch cienymoomue moHATHS: HemarepuanbHoe (He(UHAHCOBOE) CTUMYJIUpPOBAHHE:
MOOUIPEHNUs, KOTOPbIE HE BBINAIOTCS COTPYAHUKY B BUJAE HAJIMUYHBIX WIH OE3HAIUYHBIX CPEICTB,
OJIHAKO MOTYT TpeOoBaThb MHBECTHUIMH CcO CTOpPOHBI KommnaHuu. OHM HampaBjeHbl Ha IMOBBILICHHUE
JIOSUIBHOCTH COTPYAHHMKOB K KOMITAHWH OJTHOBPEMEHHO CO CHM)KEHHEM H3IEP/KEK M0 KOMIIEHCALUU
COTPYAHUKAM UX TPYAO03aTpaT U AEJISATCSA Ha TPU IPYIIILL:

*  He TpeOyrolue NPsSMbIX HHBECTHIIMM CO CTOPOHBI OPraHU3alINN;

*  TpeOyrolue HHBECTUIINN U pacripeesieMbie 0e3aIpecHo;

«  TpeOyrolue MHBECTUILIUN U pacTIpeeIsieMbIe aIpECHO.

Pesynbrats! ncciieioBanus

Oyenka  nepcoHanom  OCHOBHBIX  yelell npeonpusmus. u HanpasieHutl pazeumus
Pe3ynbrarel pacCTaHOBKM OCHOBHBIX HPHOPUTETOB JIESATEIIBHOCTH BBICHIMM  PYKOBOJCTBOM
OpraHW3alliyl TPUBEACHHl HA PHUCYHKE (YeM BBIINIE CTOJIOWK TUAarpaMMbl, TeM MEHEe 3HAYHM
MIPUOPUTET).

Ilepcnekmuenl pazsumusi OIICHEHBI CIEIYIOMIMM 00pa3oM: 18 4elloBeK iaiu MO3UTHBHYIO OLICHKY, 3
— HETaTUBHYIO U 2 — HEUTPaIbHYIO.

Oyenka NnepcoHanom desamenbHOCMU PpYKOogooumenel:

*  HEraTHUBHBIX OLICHOK — 12;

*  HEUTpaJIbHBIX — 7



*  TIO3UTUBHBIX — 4.

[Ipumeps! BEICKa3bIBAaHUI:

«1ebeb, paK u IyKay;

«YIPaBJISET O-COBETCKUY;

*  «BCE 3HAET, HO HE XOYET CHIEaTh, KaK CIEIyeT»;
*  «TpHU COOCTBEHHBIE YACTHU YCIIEXa»;

* «CUMITIATUYHBLIC MYKUKN)).
OueHKa 2/1ABHbIX np06ﬂ€M, mopmosAawux paseumue

e  OTCYTCTBHE y PYKOBOJUTENEH 00IIero sA3bIKa;

*  HEI0CTAaTOK BHUMAHUS;.

MHeHuUs COTPYIHUKOB U3JI0KEHBI JOCIOBHO.

BCEM MaJIo IUIATAT;

*  HENOHMMaHHUE PYKOBOJCTBOM HYK] COTPYIHUKOB,

*  TIOMCK KJIMEHTOB;

*  OTCYTCTBHE €AMHOM IIeNH;

*  HHM3KHUI ypOBEHb OCHAIIEHHOCTH U OpraHu3aluy TpyJa.
Camyro HU3KyI0 oyenKy TIOIyYWIN cienyromue GaKkTophl:

¢  TEepCHEeKTHBA MOBBIIIECHHS 3apab0THOM MIATHI;

¢ YJIOBJIETBOPEHHOCTh MaTE€PUATBbHBIM MOJIOKEHUEM;

*  IEepCHEeKTHBHI MOBBIIICHUS 10 CITYKO€;

*  cucTeMa HAuMCJICHHUs 3apabOTHOM IIIaThI;

*  CIpaBeAJIMBOCTh paclpeieieHus IPEMHUIA;

¢ peakuus aIMUHHUCTPALWHU HA KPUTUKY (M3JIUIIHE O0JIe3HEHHAs);
¢ KayecTBO oOMeHa MH(OpMaLUe MEX Ty TOApa3eICHUSIMH.
Bbicokyio oyenky TIOTYUUIN CIEAYIOIINE YTBEPIKIACHHS:

* 51 JOPOXY CBOUM KOJUIEKTHBOM;

*  Moe pabouee MECTO XOPOIIO OCHALIECHO;

* s XO0poLIo MpeaACTaBJIAO pa60q14e HpO6HCMBI MOC€TO Ha4YaJIbCTBA,



* Ha paboyeM MecTe 51 UyBCTBYIO ce0sl XO35IUHOM;

* s 3Hato Kputepun Y3PHEKTUBHOCTH MOEH paboTHI;
* 51 coOuparoCch NOBBICUTH YPOBEHb 00pa30BaHMUS;

*  HaYaJIbHUK JOCTYIEH U OTKPHIT B OOIICHUH.

OcnoeHvie  npobaemwi, ommeyeHHbvle  PYKOGOOUMeNAMU  NoopazoeleHuil. 8  npoyecce
cobecedosaHusl:

1. HeaddekTuBHOCTh CUCTEMBI OyXTalTEpCKOrOo y4eTa M OTCYTCTBHE (PHHAHCOBOTO aHAlIM3a Kak
TEeKYIIEeHIeATETLHOCTH, TaK H CTPATETMUECKOTO PA3BUTHUS TIPEATIPUSATHS.

2. Hea}pdhekTUBHOCTh OPraHU3AIMOHHOW CTPYKTYpHl yNpaBICHHs, IMpeaMeTa AesITelbHOCTH
nmojApa3AeiieHuid; ayOnupoBaHne (YHKIHMH, «CTaJKUBaHUE JI0AMW» OTHAEIOB, 3aHUMAIOIIUXCS
OpraHu3aIeil KOHrpeccoB.

3. HecoBepmeHCTBO CHCTEMBI CTUMYJHPOBAHUSA: HECBOEBPEMEHHOCTh M HEOOOCHOBAaHHOCTH
MPEMHUPOBAHUS, HEIOCTATOYHOCTh (OPM MOPAIBHOTO CTUMYJIHMPOBaHHs, Mpeodnananue Gopm
HaKa3aHWs,a He TTOOLIPECHHUS.

4. HepocraTouyHocTh MH(DOPMAIIMOHHOTO O0ECMEUYeHHs, TPYAHOCTH B MOJIYyYEHHUU HHPOpMAIUU
(¢puHAHCOBOTO M YIIPABIECHYECKOTO IJIaHa),HEOOXOUMOM J1st pabOTHI.

5. CIOXHOCTH B MOBBIIICHUU KBATHU(PUKAIUU (OTCYTCTBUE (PMHAHCUPOBAHUSA).

6. CrapeHue OCHOBHOTO MEPCOHANA, CIIOKHOCTH B IOA00pE U MPOIBUKEHUN MOJIOABIX KaJIPOB.
Bonpocwt o5 0bcysrcoenus

1. Tlpoananu3upyiiTe pe3ynbTaTbl WCCIEAOBAHUS U BBIIENUTE HanOojiee 3HAUYMMBIEC, N0 MHEHUIO
COTPYJIHUKOB, IPOOJIEMbl KOMIIaHHUH, MPEMSATCTBYIONINE €€ AalbHEHIIeMy Pa3BUTHIO.

2. Ilpemnoxure neicTBUA, CHOCOOCTBYIOLIME pa3pelIeHHIO BBIIEIEHHBIX TmpobieM. Ocoboe
BHHUMaHUE YJEINUTE MNPEJIOKEHHUSIM IO pa3padoTKe CHUCTEMbl HEMAaTepPHUaJbHOTO CTUMYJIHMPOBAHUSA
coTpyaHUKOB. OHa MOXKET BKJIIOYATh CTUMYJIbI, HE TPeOYyIOIINe MPSMBIX MHBECTHUIMNA CO CTOPOHBI
opraHusaiuy; TpeOyromre HHBECTUIIMN U pacrpezensieMble 0e3aapecHo; TpeOyIomre HHBECTUIIUN U
pacnpeenseMble aIpecHO.

3anganme 20. JaTh OeHKY NpakTU4eCcKOH 3(h(HEKTUBHOCTH YIPaBICHUECKUX PEUICHUH, OMHUpasiCh Ha
JIaHHBIE COIMOJIOTHYECKOI0 aHAJIN3a, OPraHu3auMoHHoi KyJabType komnanuu LEVI STRAUSS

Curyaunus.

Levi Strauss — KpyTHEHUIUNA B MUPE TPOU3BOAUTENb HKUHCOBOM OJIEIKIbI, 00bEMBI IMPOIaK KOTOPOM
UCYHUCISIIOTC MWUIMapAamMu gojuiapoB. OgHako B Havase 90-X IT. B agpec KOMIIAHUU CTalu
nocTynaTh yNOpeKku, YTO OHAa MEJIEHHO OOHOBIJIIET CBOIO MPOJIYKIHUIO, YCTyHas CBOUM
KOHKypeHTaM — Haggar Apparel w Farah Manufacturing. TlosSBUIUCH TakKe KPUTHYECKHE
3aMEUaHus B aJIpeC OPraHU3alMOHHOW KyJNbTYpbl Levi Strauss. B To BpeMsi KOMIaHus MPOBOJMIIA B
KU3Hb HAe0 ee mpesuneHta R. Haas, yOeXIEHHOTO, YTO KOMIIAHMS YK€ JOKa3ajla CBOIO
BO3MOKHOCTb 3aHUMATBIINIUPYIOLIEE MTOJIOKEHUE 0 IPOU3BOACTBY JPKMHCOBOU o€k abl. Teneps ee
3a/laya — CO3/1aThb BBICOKO MOPAJIbHYIO KYJIbTYpPY, MOAJIEPKUBATH 3TUKY B3aUMOOTHOUICHUH, TEM
caMbIM, TipeBpaTuB Levi Strauss B oOpasell BBICOKOTO KadecTBa TpyaoBou xu3zHu. Mnewm Haas
CBOJIMJIUCH K CIIETYIOIIEMY:

- OTKPBITOCTh: MEHEKEphl JOJKHBI NPOSBIATH MHTEpPEC K pabOTHHKAM, OTMEYaTh MX YCIEXH,
MOIYEPKUBATh UX BKJIAJ B JOCTI)KEHUE PE3YIbTAaTOB PabOTHl KOMIIAHHH;

- HE3aBHUCUMOCTb: Ha BCEX YPOBHSAX YMpaBIEHHUS OpraHHU3alfeil MpUBETCTBYIOTCS HE3aBHUCHMBbIE
CYXJIEHUsI, KOHCTPYKTHUBHAsI KPUTHKA;

- JTHKAa: MEHEKEphl JOJDKHBI YETKO M OTKPHITO (POPMYJIUpPOBATH CBOU TpeOOBaHMsI, MOJaBATh
MIPUMEPHI STUKK OM3HECA U B3aMMOOTHOIICHU BHYTPHU U 3a TpeeiaMi KOMIIaHHH;

- JIeJIeTHpPOBAaHME: MEHEIKEpPbl JOJDKHBI JIeJIeTHPOBAaTh IOJHOMOYHUs 0ojiee HHU3KUM YPOBHSAM




YHIpaBJICHUS, TEM, KTO HEMOCPESACTBECHHO IPOU3BOJAUT MPOAYKIIMIO U KOHTAKTHPYET C MOKYyIaTeIIIMHU
" KIIMCHTaMU,
3amanue:

1. OueHuTh BIMSAHHME OPraHU3ALMOHHON KyJIBTYphl Ha IPOU3BOJUTENIBHOCTb, JUCLMILIMHY,
TEKy4eCTbKa/IPOB U yJA0BIETBOPEHHOCTH PaOOTOM.

2. IIpoananu3upoBaTh BO3MOKHOCTb YIIPABJICHHS OPraHU3allMOHHON KyJITypOHl B MHTEpecax
pa3BUTHSOpTraHU3ALMH.
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