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1. Ilepedenb NJIaHMPYeMBbIX Pe3yJbTATOB 00y4eHHs MO JUCHHUILINHE, COOTHECEHHBIX C
MJIAHUPYEMBbIMH Pe3yJ1bTaTaAMH OCBOECHHS MPOrpaMMbl

1.1. OcBanBaeMble KOMIIETEHIITHH
Huctummuaa b1.B.JIB.01.02 «OcHoBHBIE HampaBieHHS MEHEKMEHTa» OO0eCredruBaeT OBJIAJCHHUE
CJIC,HyIOH_[I/IMI/I KOMIICTCHIIUAMMU

Kon
Kon HaumenoBanue HaumenoBanue koMmnoHeHTa
KOMITOHEHTA
KOMIICTCHIINHI KOMIIETCHIINN KOMIIETCHIINN
KOMIIETCHIINN
dopmupoBaHue
mpodecCHOHATLHBIX ACUCTBHIA,
CBSI3aHHBIX C CrocoOHOCTh UCTIONB30BaTh
KOHCYJIBTHPOBAaHHUEM TIO METO/IbI COLMOJIOTUYECKOTO
ITKc-10 BOIIPOCAM IIPUMEHEHHSI ITKc-10.1 aHaJM3a B Ipolleccax pa3paboTKu
Pe3yAbTaTOB COLMOJIOTMYECKUX Y IIPUHATHUS yIPABICHUYECKUX
1 MapKETHUHTOBBIX peuieHuii
HCCleI0BaHui

1.2. Pe3ynbTaTrhl 00y4eHust
B pe3ynbrare 0CBOGHUS IUCIMIIIINHBI Y CTYAE€HTOB JAOJKHBI OBITh C(HOPMUPOBAHBI:

OTO/TD
Kon sTama ocBoeHus
(npu HaTMYUK PesynbraTel 00y4YeHust
KOMIIETECHIHH
npodcrannapra)
TPYAOBBIC HIIH
npoeccuoHab
HBIC TEUCTBUS
DopMHpoBanHe Ha ypoBHe 3HaHUI:
NPOGhecCHORATEHBIX - OCHOBHBIX HAYYHBIX TTOAXOJIOB B UCCIICIOBAaHUU
NeHCTBUMH, CBI3aHHBIX C OpraHu3alnu,
KOHCYJIbTHPOBAHAEM 10 — METOIOB TOJTy4eHUsI, 0000IICHUS W UCTIONIBE30BaHUS
BOIIPOCAM IIPAMEHEHHUS IKc-10.1 YIpaBJICHYECKOI HH(pOpMAIMU TIPU pa3paboTke
pe3yJIbTaToB YIIPaBJICHYECKUX PEIICHUH U TUIAHOB;
COLIMOJIOTHYECKUX U — IPUHIUIIOB U METOIOB Pa3pabOTKU U MPUHSTHSI
MapKETHHTOBBIX VIPABICHYECKUX PEIICHHIA; CACTEMHOTO KOMIUIEKCa
UcciIe10BaHuii KOMIICTCHIINY CYyOhEKTa, IPHUHUMAIOIIETO

YIpaBICHYECKHE PEIICHUS

Ha ypoBHe ymeHuit:

— ONpENeNATh METOIbl U3MEPEHUS COLIOIOTNYECKOM
mH(GopManuK s pa3paboTKN yIpaBICHYECKOTO
[PEIICHMS;

— OTIpEeNeNATh ETH U 3a4a4l HayJHO-
MCCIIEI0BATEIHCKOTO TIPOEKTa, 00ECIICUNBAIOIIETO
pa3paboTKy W IPUHATHE YIIPABICHIECKOTO
[PEeIICHMS,

— OTIpEeNIeNATh OXKHUIaeMble TPHUKIIATHBIEC PE3YIbTATHI
[pea3anuy yIpaBleHIECKOTO PEIICHHUS;

— orleHUBaTh (P PEKTUBHOCTH YIPaBIECHIECKIX
CLICHUH

Ha ypoBHE HaBBIKOB:

— aHaJNM3 ¥ OLIEHKA PECYPCOB OpraHU3aLuH;

— MICCJICIOBAHUS OPTaHU3aLMOHHBIX MTPO0JIeM;

— TIOVMCK, aHAJIM3 ¥ TPAaMOTHOE MCIIOJIb30BaHUE
HY>KHOM! COL[MaIbHOMN U yIIpaBICHUECKOU
mH(OopMaLuK, HAAEHHOH B YIIPaBICHUECKUX U
[PEKOMEHIATEeIFHBIX TOKYMEHTAX;

— MOy 9IeHNUs, CHCTEMAaTH3AI[IH KOMIUIEKCHON
CONManbHOM MH(POPMAIINN; MOHUTOPHHTA BHEIITHEH
1 BHYTPEHHEH Cpebl OpraHu3ayu

4




2. O0beM 1 MeCTO JUCHUTLINHBI
B CTPYKTYpe 00pa3oBaTe/ibHOIM MPOrpaMMbl

VYuebOnas mucuuniamHa b1.B.JIB.01.02 «OcHoBHBIE HampaBIeHUS MEHEIKMEHTa»
MPUHAJICKUT K OJI0KY BapHaTUBHASI 4acTh, TUCIIUIUIMHBI 110 BEIOOPY. B COOTBETCTBHY C yueOHBIM
IUTAHOM, MO0 OYHOW ¢opmMe oOydeHHs MUCHUIUIMHA OCBaWBaeTCs B S5 cemecTpe, oOmias
TPYIOEMKOCTh TUCIUILINHBI B 3a4eTHBIX eauHuIax cocrasiset 2 3E (72 gaca).

VYuebOnass mucuuniaumaa b1.B.J[B.01.02 «OcHoBHbIE HampaBiICHUS MEHEIKMEHTa
M3Y4aeTCs MOCIIe CIASAYIOMMX JUCIUTUTNH: «Jlorukay, «Jlemorpadusy.

[To ouHO#l Qopme OOy4YECHHS KOIUYECTBO aKaJEeMHUYECKUX YacOB, BBIJICICHHBIX Ha
KOHTAKTHYIO pa0oTy ¢ mpernoaaBareneM (1o BUIaM y4eOHBIX 3aHATHI) — 32 daca (Jekmuii — 16
4acoB, MPAKTHYECKUX 3aHATHI — 16 4acoB) U HA CAMOCTOATENbHYI0 paboTy oOydaromuxcs — 40
YJacoB.

Ha mpakTtuueckyio MOATOTOBKY OOydYarolIuXCs BBIACNEHO 2 dYaca Mo O4YHOW Qopme

00y4JeHHsI.
dopma NpoMexXyTOYHON aTTECTallMU B COOTBETCTBHHU C YUEOHBIM IJIAHOM — 3a4ET.



3. Conep:kaHue M CTPYKTYpPA JMCIHUIIJIHHBI
3.1.CTpyKTypa AUCHUNINHBI

O0beM TUCHHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TeKylIero
oGy4aromuxcs ¢ KOHTPOJISI
HaumeHoBaHue TeM npenoaaBaTeeM ycneBaemoc
Ne n/m N
(pa3neJioB) Bcero 10 BHJAaM y4eOHbIX 3aHATHH CP TH,
MNPOMEKYTO
JI JIP 3 KCP YHOI
aTTecTalHu
7 cemecmp
Bgenenue B BoIpocsl
Tema 1 MEHEDKMEHTa 9 2 - 2 - 5 0
Opranm3amoHHas CTPYKTypa 9 ) ) ) ) 5 0
Tema 2 YIIPABJICHHUS
Opranuszanys Kak 00bEKT 9 ) ) ) ) 5 0
Tema 3 YIIPABJICHHUS
Tema 4 | VYmpasieHHe MepCOHATIOM ? 2 - 2 - 5 0
MogenupoBaHue CUTyalMi 1 ) ) ) ) 5 O.T
Tema 5 | pa3paboTka ynpaBIeHIECKIX 9 ’
peuieHuit
Ympasnenue KOHQIUKTAMU B
Tema 6 p ¢ ? 2 - 2 - 5 0
OpraHU3aInu
Oco0eHHOCTH MEHEKMEHTA 9
Tema 7 OTIETHHBIX BUIOB 2 - 2 - 5 0
JIEATENBHOCTU
MeTto1p1 ynpaBiIeHUECKOM 9
Tema 8 JEATEILHOCTH. 2 - 2 - 5 o, T
O hekTHBHOCTD ynpaBIeHHS.
IIpomexxyTouHas aTTecTanus - - - - - 3a4eT
Bcero: 72 16 16 40 23E
Ilpumeuanue: 4 — ¢hopmwr mexywezo «oumpons ycnesaemocmu: onpoc (0),

mecmupoganue (T).
3.2. Conep:kaHue QM CHUILIMHBI (MOYJIAA)

Tema 1. BBezaeHue B BOIPOCH MEHEDKMEHTA
CyIHOCTb U coAepKaHUe MOHATUS «MEHEKMEHT». [Ipuposa ynpaBieHns 1 UCTOPUUYECKNE TEHACHIIUU
€ro pas3BUTHSA; YCJIOBHSA M (DaKTOPhl BOSHUKHOBEHUS W PA3BUTHS MEHEPKMEHTA. YCIOBHSA M (DAKTOPHI
BO3HUKHOBEHMSI M pPa3BUTUS MEHE)KMEHTA. OTambl M IIKOJBl B HCTOPUHM MEHEKMEHTA.
«OIHOMEpHBIE» U «CHHTETHUYECKHE» YUeHus 00 ynpasieHnu. Kiaccuueckas 1kosa ynpaieHus (Teopus
HayyHOU opraHuszanuu Tpyna @. Teinopa, agMUHACTpaTUBHO-yNpaBieHueckui noaxon A. ®aiions u M.
BebGepa). Teopust denmoBedeckuX OTHOIIECHWH 3. Mbdito. CymHOCT, W OCHOBHBIC IIPEICTABHTEIS



MIPOIIECCHOTO, CHCTEMHOTO0 W CHTYal[MOHHOTO TIOJXOJOB B MEHEIKMEHTe. BimsHue HammoHaIbHO-
UCTOPUYECKUX (PAKTOPOB Ha pa3BUTUE MEHEDKMEHTa. Pasputue ynpasnenus B Poccuu.

CoBpeMEHHBIC IOAXOMBI K OIPEACICHHUIO TMOHATHS «MEHEIKMEHT». OCOOCHHOCTH COBPEMEHHBIX
y4eHH 00 yrnpaBieHnr. MeHeKMEHT KaK HayKa U HICKyCCTBO. MEHEPKMEHT Kak Tporiecc. MeHeHKMEHT
KaK amnmapar ynpaBieHHus. MeHeKMEHT Kak BUJ aearenpHoCcTH. Crnernuduka yrpaBIeHYecKoro Tpy/a.
OcHOBHBIC (DYHKIIMM MEHEKepa B opraHu3anuu. CaMOMEHEKMEHT KaK HEOoOXOAMMas IMPEANOChUIKA
s dexTuBHOCTH AedATENBHOCTH MeHemkepa. DYHKIMH MeHeKMEHTa (IUIAaHWPOBaHWE, OpTaHM3alu,
KOHTPOJIB).

Tema 2. Opraau3zannoHHas CTPYKTypa YIIpaBIeHUs
IToHsiTHE CTPYKTYPHI YIIPABICHUS U €€ MECTO CPEI KaTerOpHid M OTHOWICHHU# yripaBiieHus. [ToHsaTre

OpraHU3aIMOHHON CTPYKTYPHI yrpasiieHus. OCHOBHbIC THITbI OPTaHU3AIMOHHBIX CTPYKTYP yIPaBICHHS.
®dopMHUpOBaHKE U OLICHKA CTPYKTYPHI YIIPABICHUS OPraHU3allii TEXHUIECKOTO cepBruca. HoBbie
OpraHu3aIMoOHHbIe (JOPMBI U CTPYKTYPHI yripaBiieHus. [IoHATHE O KOHIICTIITUY yIIPaBICHHS IPOCKTaMHU
(KOHTpaKTaMH) U €€ MECTO B PRIHOYHOU SKOHOMHUKE.

Tema 3. Opranusanus Kak 00bEKT yIpaBICHUSI

[onsitre n BuaBI Opranu3zamii. Oprann3anus Kak OTKpBITas cuctTeMa. BHyTpeHH:S 1 BHEITHSSI cpefia
opranuzanuii. BHe - U BHyTpUOpraHu3allMOHHAsl IeNlb. [E€XHOJNOTHUS KaK BHYTPEHHSA IEpEMEHHAs
opraam3anmu. Crierudpuka TOHATUH «ITPOU3BOAUTEIBHBIA TPOIECC» M «IIPOU3BOJCTBEHHBIN IPOIECCY.
Bremnsisa cpena kak MexaHusMm auddepeHnuanuy opranu3aiuii. [IoHATHE «CTPYKTypHPOBaHUE BHEIIHEH
cpensry. OCHOBHBIC XapaKTEPUCTUKH BHEUIHEW cpenbl. Pabodas m oOmiast nenoBas cpelia OpraHU3alvu.
JKuzHeHHbI MK opraHu3auuvud. Muccus W 1end opraHuzanuu. IIpeanpuHuMaTenbCKOE yHpaBlCHUE.
Crparerudeckoe ynpapjieHHE OpraHU3aIUen: ero CYIHOCTh U BUABI. CTpaTerndeckoe miIaHupOBaHHE.

Tema 4. Ypasienue mepcoHanom

VipaBiicHHE MEPCOHATIOM Kak (GDyHKIMs MeHepKepa. [IOHATHE «CHCTeMa YIPaBICHHS MEPCOHATOM.
OCHOBHBIE 3JIEMEHTBI CHCTEMBI YIIPaBICHUS epcoHaioM. OCHOBHbBIE METObI YIPABJICHHS TEPCOHAIOM.
CyniHOCTh KaJpoBOro IIaHMPOBaHUA B opranusaimu. IIporecc ot6opa nepconana. OCHOBHBIC MPaBHIIA
COCTaBIICHHS JOJDKHOCTHOM WHCTPYKIMH. KpuTepuu OIEHKH JesTeTbHOCTH pabOTHUKOB. [loHsTHE
«kapbepay». Tumosorus kapbepbl. [lousTne «pabouee BpeMs». OCHOBHbIE THIIBI paboYMX TpadUKOB B
OpraHu3aIMu: TMOKMi rpaduK, YacTHYHBIH HaeMm. I[IpobseMa ONTHMAIBLHOTO HCIONIb30BaHUS pabouero
BpeMenn. Opranusaiiys 3apaboTHOH riaThl. OCHOBHBIC CHCTEMBbI OILIATHI TPY/Ia.

Tema 5. MoaenupoBanne CUTyaIvii U pa3paboTKa yIpaBIeHUECKUX PEIICHHM

[TonsTHe ympaBIEeHYECKOTO pEImICHHWA. Buabl yhnpaBiIeHYECKHUX pemieHui. TpeboBanwms,
MpeaAbABISIEMBIC K YIIpaBICHYECKUM perieHus M. [Ipouecc mpuHsaTHs pemeHnii. MeToabl IPUHSATUS PEIICHUM.
Knaccudukarus yrpaBieHYeCKUX pelicHUd. 3HaUYCHNUE yIPABICHUSCKUX PEIICHUI U TpeOOBaHUS K HUM.
MopenupoBaHie CHUTyallliii ¥ OCHOBHBIE JTallbl Pa3palbOTKH M PEaTU3ali yIPABICHUYECKUX PEIICHHA.
IIpuntumner pa3zpaboTku pemieHUH. YCiaoBusS W (PaKkTOpHl KadecTBa YMPaBICHYSCKUX pemeHUH. MeTobI
000CHOBaHUS YIIPABICHYECKUX PEIICHUN.

Tema 6. Ypasienne KOHPIUKTAMHA B OpraHU3aIliK

KoH}muKT 1 cTpyKTypa KOH(IIMKTA: coJepKaHUe TOHITHH. YTpaBlieHHe KOHQIUKTaMH U CTPECCaMHu.
Bunpl koHQIUKTOB M MX Kinaccudukanys. [IpakTHyeckre HaBBIKK yNpaBlieHHus KOH(PIUKTamMu. MupHoe
cyliecTBOBaHHEe U Kommpomuce. KoHcTpykTuBHas koH(ponTarmsa. Komnektus. ®opMmanbHbie U
HehopMallbHbIC OpraHu3aui. Meto sl popMupoBaHUs BEICOKOA((HEKTUBHOTO KOJIJICKTHRA. Y IIPaBIICHUE
nepconanoMm. KaapoBplii mnoTeHIMan opraHu3ainuu. JleierupoBaHue TMOJHOMOYUN: CYIIHOCTh U
comepxkanue. OpraHusalMoOHHAs KynbTypa. [LmaHupoBaHue MenoBod (MpodecCHOHATBHON) Kapbephl.
MorTuBalus MOBEACHHUS B MPOIECCe TPYIAOBOH mesTenbHOCTU. [IpodeccnonanbHas ¥ OpraHu3anuoOHHAs
ajianTanys nepcoHana.



Tema 7. OcobeHHOCTH MEHEMKMEHTA OTAEIBHBIX BUIOB IEIATEIHHOCTH

Hampapnenue u ciennrka MEHEPKMEHTA pa3IUIHbIX cdep aearenpHOCTH. [loHITHE «OTpacieBoi
MeHemkMeHT». Kimaccudukanus BumaoB MeHemkMeHTa. ComepikaHue, XapaKTePUCTHKA € TPAHHUIIBI
MPUMEHEHUSI ~ MEHEIDKMEHTAa  OTACIBHBIX  BHIOB  JIEATCIBLHOCTH.  YCIOBHA  3(P()EKTHBHOCTH
MPUMEHEHUS/UCTIONIB30BAHNS TOTO WJIM WHOTO BHUJAa MEHEDKMEHTa. [IpOW3BOICTBEHHBIH W CEPBHUCHBIN
MEHE)KMEHT. VHHOBAlMOHHBIN MEHEIKMEHT. (DHUHAHCOBBII MEHEIKMEHT. MEHEIPKMEHT Ha pbIHKE
HEJBIKUMOCTH. VIHHOBallMOHHBIA MEHEDKMEHT: BO3HHKHOBEHHE, CTAHOBJICHHE, OCHOBHBIC HYCPTHI.
HoroBBeneHns: kak OOBEKT MHHOBAIIMOHHOTO ympapiieHus. OCOOCHHOCTH MEHEDKMEHTa KOpPIOpalnuid u
OopraHmM3anuii 3apyOeKHBIX CTpaH. MEHEIKMEHT B 00pa30BaHMM KaK BHJ OTPACIEBOTO MEHEKMCHTA:
crierudurKa, 0COOCHHOCTH, COJCPKAHHE.

Tema 8. Meroap! ypaBiIeHIeCKOH IeITEHOCTH. DB(HEKTHBHOCTD YIIPABICHHS

CymHOCTP W cHCTEMa MeTOAOB ympaBieHus. OpraHn3anroHHO-aIMUHUCTPATHBHBIE METOJbI
yIpaBiIeHUs. DKOHOMUYECKUE METOIbI yrpaBieHus. CouanbHO-MCUXOIOTHYECKUE METOABI YIIPABICHHUS.
Menemkep — oprannzatop 3(pQeKTHBHOTO yrpaBICeHUS.

[InarupoBanne B cuctemMe MeHemKkMeHTa. CrTpaTerMdeckne W TaKTHYECKHE IUTaHBI B CHCTEMeE
MEHEKMEHTa. AHANIU3 BHEIIHEH U BHYTpeHHeH cpepl. [InanupoBanue peanusaiu CTpaTerum.

BHyTpeHHuii koHTpONb M mpuHATHE pemieHuil. Opranmzanus 3¢ ¢ekTuBHOr0 KoHTpois. Kpurtepun
otieHKH 3¢ (HheKTUBHOCTH pyKoBoJIcTBa. OpraHu3zaius aHann3a 3QGeKTHBHOCTH PYKOBOJICTBA.

MortuBanus aestensHOCTH. CofepKaHue 1 dBOJIOIMS MOHATHS «MOTHBAIUI. BHyTpeHHee 1 BHEIIHEee
BosHarpaxeHue. ConepkaTellbHbIC TEOPUM MOTHBAIMK: TEOpHs HepapXxuu morpedHoctelr A. Macnoy,
koHiennuu norpednocret K. Anpaepdepa u J. Mak-Knennanaa, asyxdaxropHas Teopus MOTuBanuu @.
I'epuoepra.llporieccyanbHble TCOPHU MOTHUBALIMK: TeOpus oxkuaanuii B. Bpyma, Teopus cripaBe1IMBOCTH,
MoTHuBanmoHHas moaensb JI. Tloptepa u 3. Jloynepa.

[Nonsitue 3 ¢EeKTUBHOCTH, PE3yJIHTATUBHOCTH, IMPOU3BOJUTEIHLHOCTH yrpaBiieHus. [lokasarenn
3G (GEKTUBHOCTH YIPaBICHUS W TMOAXOABl K uX ompeneneHuo. OnpegencHue (GakTOpoB pocTa
3¢ GEKTUBHOCTH YIIPABJICHUS B COBPEMEHHBIX yCIOBHUSIX.

4. MaTtepunaJjbl TeKylIero KOHTPOJIsi yCIIeBaeMOCTH 00y4aloIuXcst

4.1. ®opMbl U METOABI TEKYIIEr0 KOHTPOJIA YCIEeBAEMOCTH U MPOMEKYTOUYHOM
aTTecTAlMu.
B xone peamuzamuun gucuumiuasl b1.B.JIB.01.02 «OcHOBHBIE HaIpaBieHUS MEHEIHKMEHTa
MCIOJIB3YIOTCS CIIEIYIOIINE METO bl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YYaIOUIMXCS:

MeToabl TEKYIIEr0 KOHTPOJISI

Ne n/m HaumeHoBaHue TeM (pa3aesoB) A y P

ycIeBaeMoCTH

Ounasn ¢popma
Tema 1 BBenenue B Bonmpockl MEHEHKMEHTA VYeTHbIl onpoc
Tema 2 Opranu3aimoHHas CTPYKTypa yIpaBICHUS YcTHbIN onpoc
Tema 3 Oprasuszaiys Kak 00beKT YIpaBICHHS YcTHEIH ompoc
Tema 4 VYnpasneHue nepcoHanoMm 'Y CTHBIH OITpOC, MUCBMEHHBIN TECT
MopnenupoBaHue CUTyaIUi U pa3padoTKa yIpaBICHUYECKUX

Tema 5 peleHuit YcTHBIM onpoc
Tema 6 VYnpasnenue KOHQJIMKTaMH B OpraHU3aLluu VYcTHBIH onpoc




Tema 7

Oco0eHHOCTH MEHEPKMEHTA OTACIBHBIX BHIOB
JIeSITEIbHOCTH 'Y CTHBIN ONPOC, MUCbMEHHBIN TECT

Tema 8

MeTo/1bl yIpaBACHYECKOM ACATEIbHOCTH. DPGHEKTUBHOCTD Y CTHBIM ONPOC, MMCbMEHHBIN TECT
YIpaBIeHHUS

4.2. TunoBbie MaTepHAJIbI TEKYIIEr0 KOHTPOJIS yCIIeBAEMOCTH 00y4ar0IHXCs

Tunosble olleHOYHbIE MaTepHAJIbI O TeMe 1. BBeaeHre B BONPOCH MEHEDKMEHTA
Bonpocs! ycTHOro onpoca:
1. CymHOCTh U cofep)kaHue MEHEIKMEHTA
2. Kakue mosiokeHHs, MPUHIUIBI KJIACCHYECKOM HIKOJIBI YIPABICHUS HCIONb3YIOTCS B
COBPEMEHHOM MEHEPKMEHTE?
3. B yeM cocTOUT coziepKaHUe U 3HAYEHUE XOTTOPHCKHUX SKCIIEPUMEHTOB?
4. Yto ABWIOCH CTUMYJIMPYIOLMM HAa4yaJoM B pa3BUTUU Hayku MeHexmeHTa B CIIA u
B Poccun?

TunoBblie OLleHOYHbIE MAaTEePHAJIBI 0 TeMe 2. OpraHu3alOHHAS CTPYKTYpa YIpaBICHHs
Bonpocsl 1J1s1 yCTHOTO onpoca:

1

. UTo nmoHuMaercs o opraHu3alMOHHON CTPYKTYpOU ynpaBiaeHus?

2. HazoBuTe XapakTepHbI€ MPU3HAKU JTUHEUHOU CTPYKTYPbI yIIPaBICHUS.
3. KakoBbl 0c0O0€HHOCTH (DYHKITMOHAJIBHOW CTPYKTYpPbI YIpaBICHHUs?

4. B 4em coCTOsIT MPEerMYIIeCTBa JIUHEHHO- (D YHKIIMOHATLHON CTPYKTYPBI
ynpasieHus?

5

. Uro mpeacraBisieT co00i TUBU3MOHATIBHAS CTPYKTYpa YIpaBiIeHUs?

6. UTo Takoe NpOeKTHasl CTPYKTypa yNpaBIcHUs?
7. HazoBuTe 0COOCHHOCTH MAaTPUYHOM CTPYKTYPBI yIIPABJICHHS.

8

. Ha3oBuTE OCHOBHBIE IPEUMYILECTBA U HEJOCTATKU PA3IUYHBIX CTPYKTYP YIIPABIICHUS.

9. 13 KakuXx 3TanoB COCTOUT MPOLIECC MPOCKTUPOBAHUS CTPYKTYP YHPABICHUA?

1

0. HazoBuTE NpUHIUIIBI OCTPOEHUS CTPYKTYP YIPABICHMUS.

Tunosblie OlleHOYHbIE MaTepHAJIbI 0 TeMe 3. OpraHu3aiius Kak 00bEKT yIpaBICHHs
Bonpoch 1J1s1 yCTHOTO ompoca:

1
2
3
4
5.
6
7
8
9

. laiTe onpeneneHye OpraHu3anuu.

. Uto o3Hayaet popmyra «opraHuszaiusi — OTKPHITasi CUCTEMay?

. Uto Takoe opmanbHas opraHu3anus’?

. HazoBuTe xapakrepHbie npru3Haku HepopMaIbHON OpraHU3alnu.
Ha3zoBute opranu3zaioHHO-TIpaBoBbie (popmbl opranu3zanuii B Poccun.
. Uto mpeacraBisieT co00i BHYTPEHHSS cpejia OpraHu3anun’?

. KakoBbI OCHOBHBIE COCTABIIAIOIINE BHYTPEHHEN CPEIBI OPraHu3alun?

. Uto mpeacTaBisieT coO0M BHEIIHSS Cpe/ia OpraHUu3aIim ?
. KakoBbI OCHOBHBIE CYyOBEKTHI Cpebl MPSMOTO BO3AEUCTBUS?

10. Kakue (hakTophl BKIItOUAET Cpeia KOCBEHHOTO BO3JEHCTBUS?

1

1. Ha3zoBUTE OCHOBHEIC 3TaIIbI >KU3HCHHOTO LUKJIa OpTraHru3aluu.

Tumnosblie O1leHOYHBIE MATEPHAJIBI 110 TeMe 4. YipasieHue NePCOHAIOM
Bonpocs 1J1s1 ycTHOr0 onpoca:

1
2
3

. B uem cocTouT 11enp ynpasiaeHus IEPCOHAIOM?
. HazoBuTe OCHOBHBIE HampaBiIeHUs! pabOTHI C IEPCOHATIOM.
. HazoBuTE OCHOBHBIE KPUTEPHUH 110100pA MEPCOHATIA.



4. Kakue 3Tambl BKIIOYAET MPoLiecc moaoopa Kaapos?

5. C kaxoii 1enblo MPOBOJUTCS afanTalus nepcoHana’?

6. KaxoBbl mpuunHbI, MOOYK1AI0IIHME MPOBOAUTH O0yUeHHE KapOB?

7. HazoBuTe MeTO 161 O0YUYECHHS MTEPCOHATIA.

8. B ueM cocTouT MpeuMyIecTBo paboThl KOMaHI0M?

9. HazoBure (axTopsl, BAUAIOMUE Ha 3PPEKTUBHOCTh pabOTHI TPYIIIHI.

10. HazoBure npuHIumbe 3G(HEKTUBHOTO yIpaBieHHUs NepcoHanoMm.KakoB mopsmok
IPOBEICHUS OLIEHKH Pe3yJbTaToOB pabOTHI IIepcoHana’?

Tunosble OLlCHOYHBbIC MAaTEPUAJIbI 110 TeMe S. MoenupoBaHue CUTYyalid 1 pa3padoTKa
YIIPaBICHUYECKUX PEIICHUI

Bonpocs! 14151 ycTHOr0 onpoca:

1. Bo3MoOXHa 1 ¥ KaK JOCTUTAETCS COLUAIBHO-TICUX0JI0IMUECKasl COrJIaCOBAHHOCTh

IIpU pa3pabOTKe yIpPaBIEHYECKOrO PelIeHus ?

2. Kak BIUSIOT HpAaBCTBEHHbIE KPUTEPHH HA OTHOLICHHE PA0OOTHUKA K YIIPABICHUYECKOMY

pelieHno?

3. KaxoBbel o6nactu 3((EKTUBHBIX pelmIeHWH B 3aBUCUMOCTH OT  YPOBHSA

HEOIPEJICIEHHOCTH U XapaKTepa yIpaBIeHYECKON AeATeNbHOCTU?

4. KakoBbl yc10BHsI IPUMEHEHUS TEOPETUKO-UTPOBOIO MeTO1a?

5. KakoBbI yclIOBUSI TPUMEHEHUS SKCIIEPTHBIX METOAO0B?

6. B uem 3akmoyaercss cyThb M KakoBa 00JacTh NMPUMEHEHUS METOJa MpPOCTOM

PaHXXUPOBKHU?

7. KakoBbl 0COOEHHOCTH MTOCTPOSHHSI IBPUCTUYECKUX METO0B?

TecrupoBanue:
1. Copep:kaHMI0 KaKOro TMOHATHS COOTBETCTBYeT CJelylollee oOmpeaejieHHe - MPolece
HeJeHanpaBJICHHOI'0O BO3/eHCTBHS HA 00beKT -3T0?

1. MenemKkMeHT
2. YmpasneHnue
3. OyHKIMS MCHEDKMEHTa

2. Conep:kaHue KaKoro MOHATHA OTPAKAET cJieAylollee onpeeieHne - 0co0blii BUJ 1esITeIbHOCTH,
KOTOPBIii M03B0JIAET 00beAUHUTH YCHINSA PA0OTHMKOB OPraHU3alUM MO0 A0CTHKEeHUI0 o01Iel 1meau
-3T10?

1. MeHeKMEHT

2. Yrpasnenue

3. OyHKIHS MEHEIKMEHTA

3. Conmep:kaHne Kakoro MOHATHS OTPAkKaeT CJeAyIOIIee OMpelesieHHe - COBOKYNIHOCTh MPHEMOB
METOI0B U CPEJICTB OCYIIECTBJICHUSI YIIPABJIEHUS - 3T0?

1. MeHeKMEHT

2. Yrpasienue

3. OyHKIMSI MEHEKMEHTa

4. CopepkaHne KAaKOr0 NOHSTHSI OTpaxaeT cJeayloliee ompeaejieHHe - BHA YNPaBJIeHYHUCKON
JesiITeJIbHOCTH, KOTOPBIl XapakTepu3yeTcsi OJHOPOAHOCTHIO Iejiei, JeiicTBUA WIN 00bEKTOB HX
NMPUJI0KEeHUs - 3T0?

1. MeHeKMEHT

2. OyHKIHS MEHEHKMEHTa

3. MeTto1 MEHEKMEHTA

Ortsetnl: 1.0; 2a;3.1; 4.a
Tunosblie OLleHOYHbIE MAaTEPHAJIBI IO TeMe 6. YrpasieHue KOHGIUKTAMU B OpraHU3aIiH
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Bonpocsl 111 ycTHOI0 onpoca:

. Urto Takoe KOH(PIUKT?

. HazoBuTe ocHOBHBIE TUIIBI KOH(IMKTOB.

. KakoBbI mpuuMHBI KOH(IMKTHBIX CUTYaIui?

. KakoBbI mocnenctBust KOHGQIUKTOB?

. HazoBuTE OCHOBHBIE ATAIBI Pa3BUTHS KOH(IIMUKTA.

. KakoBbI BapraHThI pazpenieHus: KOH(PIUKTHBIX CUTYaIid?
. Uro Takoe ctpecc?

. HazoBuTe dakTopsbl, BEI3BIBAIOIINE CTPECC.

. HazoBuTe criocoOb! ynpaBiIeHHs CTPECCaMHU.

O 00 1IN DN B W~

TunoBble OLEHOYHBbIE MaTepHAJbI MO TeMe 7. OcoOCHHOCTH MEHEIDKMEHTa OTICIBHBIX BHIOB
JIeSITeITbHOCTH

Bonpocsl 1J11 ycTHOI0 onpoca:

CyIIHOCTD MOHSATHSI «OTPACICBONH MEHEKMEHTY

Oco0eHHOCTH MEHEPKMEHTA KPYITHBIX MTPEIPUATHI

CymHocTh (PMHAHCOBOTO MEHEKMEHTA

CyIIHOCTh MOHSITHS «CAMOMEHEKMEHT

DKKayHTHHT

Oco6eHHOCTH MapKETHHIOBOTO MEHEHKMEHTA

el e

TunoBbie OLIEHOYHbIE MATEPHAJbI IO TeMe 8. MeTo/bl yIpaBIeHUSCKON S TEIBHOCTH.
O PeKTUBHOCTD YITPABICHHUS
Bonpocsl 1151 ycTHOrO onpoca:
1. B ueM cOCTOUT CYIIHOCTb MOHATUS «METOAbI YIPABICHUS»?
2. Kak kimaccuuimupyroTcst METOIbI YIIpaBieHUs?
3. Ilouemy HEOOXOIMMO HCIIOIH30BATh OPraHU3ANMOHHO-aIMUHACTPATUBHBIE METOIBI
yIpaBJIeHUS?
4. KakoBsl Haubomee pacpoCTpaHEHHbIE B MEHEP)KMEHTE METO/IbI OPraHU3aMOHHOTO
BO3JIEUCTBUS?
5. Kakue MeToabl aIMUHUCTPATUBHOI'O BO3/IEUCTBUS UCIIOJIB3YIOTCS B YIIPaBICHUU?
6. Kakue MeTo1bl 9KOHOMHYECKOTO BO3JAEHUCTBUS IIUPOKO UCTIOIb3YIOTCS
Ha YPOBHE MPEANIPUATHS?
7. s peleHust Kakux 3a]1a4 UCTIOJb3YIOTCS COLIMAIbHO-TICUXOJIOTUYECKHE
METO/IbI YIIPABICHUS?

Tecmuposanue:
1. ITpoucxoaaT 1 U3MEeHEHHUs B JJIeMEHTAaX BHYTPeHHel cpeJbl OPraHM3alliy B Npouecce ee
(pyHkumonupoBanus?
1. IIpoucxonst
2. He nmpoucxomsit
3. IlpoucxoasT TOJIBKO B OTAETBHBIX JIEMEHTaX

. UTo BiIMsIeT Ha MpoLecc NPUHATHSA PellleHHil B opraHu3anumu?
. CocTosiHME BHEIIHEN Cpeibl

. CocTostHUE BHYTpEHHEH Cpeibl

. Pemienust 3aBUCAT TOJBKO OT JINII, TPUHUMAIOIINX PEIICHU

W N =N

. Kakne ¢pyHKIIMU MeHeZKMEHTa 0TPAKAKT NMPOLecC pa3aejeHusl ypaBJieHYecKoro Tpyaa?
. O6mme

. Cienu¢maeckue

. Cessyromue

. ColnanbHO-TICUXOJIOTUICSCKUE

W = W
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4. Kakue u3 HUKe MepPeyUuCIeHHbIX PYHKIUI OTHOCATCS K cnienupuyeckuM QyHKIHSAM
ynpasJjeHus?

1. MoTtuBarus

2. KommyHHKaITMOHHBIC

3. Opranuszanus Tpyja

4. Ob1ee pyKOBOICTBO

5. OnepaTuBHOE yIIpaBlIeHUE

Ortserthl: 1.a; 20; 3.1; 4.0.

MIxaJa oneHuBaAHUSA

YpoBeHb 3HAHUH, YMEHU W HABBIKOB OOYYArOIMIETOCS IMPH YCTHOM OTBETE BO BpeMs
MPOBEACHUS TEKYIIEro KOHTpoJia onpeaenserca Oamwiamu B auanazone 0-100 %. Kpurepusmu
OLICHUBAHMUSI TMPH TMPOBEJECHUU YCTHOTO OIpoca SBISIETCS JEMOHCTpAlUsi OCHOBHBIX
TEOPETUYECKHUX TIOJOKEHUH, B paMKaX OCBAaMBAaEMOW KOMIICTCHIIUHM, YMEHHUE TPUMEHSTh
MOJlyYeHHbIE 3HAHUS Ha [pPaKTUKE, OBJAJCHWE HaBbIKAMU aHajlKW3a W CHUCTEMaTH3aluu
uHpopmanuu B obnactu nemorpaduu. s TuctunianH, (GopMoil UTOrOBOro OT4eTa KOTOPBIX
ABIISIETCS 3a4eT, MPUHATHICIEIYIONINE COOTBETCTBUS:

60% - 100% - «3auTcHON;

MeHee 60% - «He 3aUTEeHOY.

Y CTaHOBJIEHBI CIENYIOIINE KPUTEPUHU OLICHOK:

Otamel  KOMIIETCHIMH,  TNPEIYCMOTPEHHbIE  00pa3oBaTelbHON
nporpaMMmoii, chopMHpOBaHBI Ha BBICOKOM ypoBHe. CBoOOIHOE
BJIQJICHUE MAaTE€pHaloM, BBIIBICHHE MEKIPEIMETHBIX  CBS3EH.
VBepeHHOE BIAJCHUE TMOHATUHHBIM  ammapaToM  JUCIMILIHHBIL.
[TpakTHueckue HaBBIKU npodeccHoHaIbHOM JEATebHOCTH
chopMuUpoBaHBl ~ Ha  BBICOKOM  ypoBHe.  CHOCOOHOCTH K
CaMOCTOSITEIbHOMY HECTAHAAPTHOMY PEHICHHUIO MPAKTUYECKUX 3a/1a4

100% - 90%

(oTIMYHO)

Oransl KOMIIETEHIIUH, IIpEeyCMOTPEHHBIE o0pa3oBaTeNbHON
89%, - 75% MPOTrPaMMOH, c(hopMHUPOBaHBI JIOCTaTOYHO. JleTanpHOC
(X0po1LO) BOCIIpOM3Be/IcHUE Yy4yeOHOro Marepuana. IIpakTuyeckue HaBBIKH
npoeCCHOHAIBHOW ~ JEATEIbHOCTH B 3HAUUTEIBHOM  Mepe
chopmupoBanbl. [IpucyTCTBYIOT HAaBBIKM CaMOCTOSITENIBHOTO PELICHUS
MPAKTUYCCKUX 3a1a4 C OTACTIbHBIMHA 3JICMCHTAMU TBOPYCCTBA.

Orarnsl KOMIIETEHIIUH, MpeTyCMOTPEHHbIE oOpa3oBaTenbHOI
nporpamMmoii, chopMupoBaHbl Ha MUHUMalbHOM YypoBHe. Hammuune

74% - 60% MHUHHMAJIBHO JIOTTYCTUMOT'O YPOBHSI B YCBOCHHH YYEOHOTO MaTepuara,
(YIOBIETBOPUTENBHO) (B T.4. B CAMOCTOSTEIFHOM pPEUICHUM TPAKTHYSCKHX  3a/1ad.
[TpakTrdeckue HaBBIKH TPO(ECCHOHATBLHON IEATEIHLHOCTH
c(OpMHPOBAHBI HE B MOJIHOM Mepe.

Oranel  KOMIIETEHIHH, MpeTyCMOTPEHHbIE o0pa3oBaTeNnbHOM
nporpamMmoii, He copmupoBanbl. HemocTaTouHblif YpOBEHb YCBOCHUS
Menee 60% MOHSATUWHOTO ammapaTta W Hajaudyue ¢GparMeHTapHBIX 3HAHUHA 110
(HeyOBJIETBOPUTENBHO)| auctuiuInHe. OTCYTCTBUE MHHHUMAIBHO JIOIMYCTHMOIO YpPOBHS B
CaMOCTOSITENTFHOM PELIEHUH MpakTudeckux 3aaad. [Ipaktudeckue
HaBBIKH MTPOPECCHOHATBHON JAEATENIBHOCTH HE C(OPMHUPOBAHBI.

TecrupoBanue
YpoBeHb 3HAHWN, YMEHUH M HABBIKOB OOYYarOIIEToCs MPU YCTHOM OTBETE BO BpeMs
MPOBEJCHUS TEKYIIEro KOHTPOJs ompeaensiercs Oamiamu B auanazoHe 0-100 %. Kpurepuem
OLICHUBAHHUS MPU MPOBEIACHUU TECTUPOBAHMS, SIBISETCS KOJUYECTBO BEPHBIX OTBETOB, KOTOPHIE
JlaJl CTYJEHT Ha BONPOCHI Tecta. [lpu pacuere komudyecTBa OaJIOB, MOMYYEHHBIX CTYICHTOM I10
UTOTaM TECTUPOBAHUS, UCTIOIB3YETCs cleAyrolas popmya:
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E:EXIOO%,

)

riae b — kommdecTBo 0a/LTOB, OJYYEHHBIX CTYACHTOM TI0 UTOTaM TECTUPOBAHHS,
B — KOJIMYECTBO BCpHBIX OTBCTOB, JaHHBIX CTYI[GHTOM Ha BOHpOCLI TCCTA,
O — o011ee KOJIMIECTBO BOIIPOCOB B TECTE.

Pemenue 3agau

YpoBeHb 3HAaHUH, YMEHUI W HABBIKOB OOYYaroIErocsl MpH PELICHUH 337a4 BO BpeMs
MPOBEJCHUS TEKYIEro KOHTpois onpeensercs Oamiamu B auamnazone 0-100 %. Kpurepuem
OLICHMBAHMsI IIPU PELICHUH 3a/1a4, BJISETCS KOJIMYECTBO BEPHO PELIEHHBIX 3a1ad. [Ipu pacuere
KOJIMUECTBa 0AJUIOB, MOJYYEHHBIX CTYACHTOM M0 UTOTaM pEUIeHHs 3a/1a4, UCIIONIb3YETCs CIeayIoIast

dopmyna:

E=£><100%,
(0]

rie b — konmmdecTBO 0aMIOB, MOMYYEHHBIX CTYJCHTOM 10 UTOTaM PEIICHUS 3a/1a4;
B — xonm4uecTBO BEpHO pEIIEHHBIX 3a]1a4;
O — o0111ee KOIMYECTBO 3a/1ay.

Pemenne cutyaniuoHHo# 3a1a4mn

YpoBeHb 3HAHUH, YMEHHI M HABBIKOB OOYYArOIErocsi MpH BBHITOJHEHUM CUTYAIllMOHHOM 3a/1a4n
BO BpeMsi MPOBEACHMS TEKYIIEro KOHTPOJIs onpeaensercs Oamnamu B auanazone 0-100 %.
Kpurepusimu orieHnBanus sABisieTcst cOOp u 06001eHne Heo0X0AMMOH HH(pOpMAIMK, IPABUIIBHOE
BBINOJIHEHHE HEOOXOAUMBIX pacueTOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTh BBIBOJIOB.

[Ipu orileHMBaHUY pe3yIbTATOB PELIECHUS CUTYAllMOHHOM 3a1aUi UCTOJIb3YETCA CeytomIas Kaja

OLIEHOK:

100% - 90%

VYuyaruiics 1eMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETHYECKUX TOJIOKEHUH, yMEeT
cobupath u 0000IaTH HEOOXOAUMYI0 HH(OPMAIINIO, TPABMIIBHO OCYIIECTBIISCT PacUeThl, JeIaeT
000CHOBaHHBIE BBIBOIBI

89% - 75%

Yyammuiics JEeMOHCTPHUPYET 3HAHHUE OOJBIIECH YaCTH OCHOBHBIX TEOPETHUIECCKHUX TIOJIOKEHUH, MOKET
cobpaTh OOJIBITYIO YaCTh HEOOXOAMMON MHPOPMAITUH, PACCUUTHIBACT HEOOXOIUMBIE ITOKA3aTeNH,
JIeNIaeT BBIBOJBI, IOMYCKAasl MPH TOM HE3HAYHTEIbHBIC OITHOKH

74% - 60%

VYyamuiicsa 1eMOHCTPUPYET 3HAHNE HEKOTOPOM YaCTH OCHOBHBIX TEOPETUYECKHUX TMOJIOKEHUN, MOXKET
co0paTh HEKOTOPYIO YaCTh HEOOXOAMMO UH(POPMALIH, PACCUUTHIBAET HEOOXOIMMEBIC ITOKA3aTEIH,
JICNIACT BBIBOJIBI, IOMYCKAsl TP 3TOM OIIMOKH

menee 60%

yanlHﬁCﬂ ACMOHCTPUPYECT OTCYTCTBUC 3HAHNUA OCHOBHBIX TCOPCTUICCKUX HOHO)KCHHﬁ, yMCHI/Iﬁ n
HAaBbLIKOB B paMKax OCBauBacMOU KOMIICTCHIIMH.
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5. O].[eHO‘leIe MaTepHuaJjbl l'lpOMG)KyTO‘lHOﬁ aTTeCTAallui 10 AU CHUIIJIMHE

5.1. MeToabl npoBeeHUs IK3aMeHa/3aueTa

JK3aMeH/3a4eT MPOBOAMTCS C MPHMEHEHHEeM CJIeAYIIIUX METOAOB: IIEpEUYEHb IPUMEPHBIX
BapHaHTOB 3aJaHuil B 11.5.2.

IIpy HeoOXOAMMOCTH IpexyCMaTpUBAETCS YBEIMYEHHE BpPEMEHM Ha IOATOTOBKY K
IIPOMEKYTOUYHOM  arrecrauuu. llpouenypa mnpoBeneHuss NPOMEXKYTOYHOM — aTTeCTalUd UL
o0yyaroIuxcsit C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0pOBbSI U OOYYarOLIMXCS HHBAJIMIOB
YCTaHABJIMBACTCS € YYETOM MHIMBHIYaAIbHBIX NCHUXO(H3MUecKux ocobeHHocTeil. IIpomexyrounas
aTTecTalus MOXKET IPOBOAUTHCS B HECKOJIBKO JTaIlOB.

5.2. OneHo4HbIe MaTepHAJIbl IPOMEKYTOYHON ATTeCTALIUH

Komnonent N . .
KOMITETEHITHH ITpomexyTOUHBIH / KINIOYEBOH MHIUKATOP Kpurepuii onennBanns
OLICHUBAHHMS
[1Kc-10.1 C KoppekTHo ocymecTBaser
aMOCTOSITEJIbHO MOJICJIUPYET YIPaBICHYECKOE
Crnioco6HOCTH ACIMPYCT yIIp pa3pabOTKy ¥ MOJEITHPOBAHHE

CILICHUEC HAa OCHOBEC PE3YyJIbTAaTOB
HCTIOJIB30BATh METO/IbI p pesy YIIPABIEHUECKOTO PEIICHHS Ha
COILIMOJIOTUYECKOI'O UCCIICJOBAHUS.

COILIMOJIOTUYECKOTO OCHOBE PE3YJIbTaTOB
aHajIni3a B Ipouneccax COLIMOJIOTUYECKOT'0 UCCIIEIOBAHUS.
pa3pabOTKK ¥ MPUHSTHUS
YIPaBIEHYECKUX PEIICHUI

TunoBble OLlEHOYHBIE CPEACTBA MPOMEKYTOYHOM aTTeCTAIMU

IIpakTHYeckne KOHTPOJIbHbIEC 32JAHHS.

1. Onummure Bce MmIaru paloOHAaJIbBHOrO mnoAaxoda K IIPpUCMY COTPyYAHHKA B OTACI
MapkeTHHra. OT HOBOro paboTHHKA TPeOYIOTCS HOBBIE HJIEU B Pa3HBIX cepax, OT MOUCKAHOBBIX
MmoAX040B K pCKIaMe 10 pa3pa60TK1/1 METOAOB aKTUBU3aIIUU ACATCIbHOCTH I10 C6I>ITy MNpOAYKIHH.
BaxxHo — 117151 pyKOBOAMTENS OT/E]a MapKETHHTa, OTBEYAIOIIETo 3a MPHUEM HOBBIX COTPYIHHUKOB,
XapaKkTepHbl YMEHHS BBIOMPATh M CIIOCOOHOCTh MPOBOJUTH PAa3yMHYIO CTPATETHI0,001aJal0IIy 0
MOJUTMHHOM HOBU3HOM M, OJTHOBPEMEHHO, OCMBICICHHYIO C JIJIOBOM TOYKM 3peHusi. Micnonb3yiite
METO/Ibl COIIMOJIOTMUECKOTO aHAJIN3a.

2. HCHOJ’IBS}UI MCTOJbI COLUOJIOTMYCCKOI'0 aHaJIM3a, OMUIIUTE BCC HIAard pallMOHAJIbHOTO

MOJIX0J1a K MOUCKY myTei noctikenus 10 %-ro pocta npubbLTH HEOOIBIIOr0 00YBHOTO Mara3uHa,
PYKOBOIHUTEIEM KOTOPOT'O BEI SIBIISIETECE.
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3. Onpenenute 04epeTHOCTh ATAMOB Pa3pabOTKU U PeaTH3aIMU CI0KHOTO TEXHUYECKOTO
IOpOeKTa B JIOTMYECKOH TIOCIIEOBAaTENIbHOCTH Ipolecca pa3paboTKM H  peanu3aliu
YIIPaBICHYECKOTO PEUICHUSI.

ITocmenoBarenLHOCTD
JTamna

Bun nesareiapbHoCTH

[Toa00p KOHKPETHBIX CIIEIIHATMCTOB ISl BHITIOJTHEHUS
COOTBETCTBYIOIIUX O0S3aHHOCTEH

KonTtponb HaMuus OTKJIOHEHU OTHOCUTENBHO 3aIUIAHUPOBAHHBIX
pe3yJIbTaTOB

dopmynupoBKa TpeOOBaHUN K Pa3IMYHBIM JOKHOCTHBIM
00s13aHHOCTSIM, HEOOXOAUMBIM JIJIS1 BBIITOJIHEHUS TIPOEKTA

Pa3pa60TKa MMPUOPUTETOB U MOCICAOBATCIIBHOCTHU OTACIIbHBIX
ATAIOB MPOEKTa, €r0 BPEMEHHOTO TpaduKa

[TpopaboTKa anbTepHATUBHBIX BAPUAHTOB PEATHU3aLNU IPOCKTA

O3HaKOMJICHHE UCTIOIHUTEIEH ¢ BEIOPAHHBIM IJIAHOM

Ha3Hauenune OTBETCTBEHHBIX C ONPEIECICHUEM CTEIICHH
CaMOCTOSITENTbHOCTH MX YIPaBICHYECKUX U (PMHAHCOBBIX peIIeHUi

Omnpenenenue 1enen MpoeKkTa ¥ KOHEUHBIX PE3YJIbTaTOB

OO6yuenue (nepeoOydeHne) MepcoHalia B COOTBETCTBUM C HOBBIMU
3amauaMu

COop 1 aHanmM3 peneBaHTHON NH(GOPMAITUH IO POCKTY

Omnpenenenue TpeOOBaHMA K HOBBIM JTOMKHOCTSIM

[TpoBeneHne HEOOXOAUMON KOPPEKTUPOBKH X014 BHIMOTHEHUS
MPOEKTa

Tekymas KOOpAWHALIMS XOAa pealn3aluy MPOEeKTa

Pacnipenenenue pecypcoB 1o pa3iandHbIM MOAPA3ACITICHUSIM

KoHTponb nHauBUYyadbHONU TPOU3BOIUTENLHOCTH TPYa 110
CPaBHEHUIO CO CTaHJapTaMU U 3alUIAHUPOBAHHBIM YPOBHEM

®opMUpPOBAHHUE MPOTHO3a OTHOCUTEIIBHO BO3MOKHBIX HETATUBHBIX
BO3JE€UCTBUN

Pa3paboTka Mep 1Mo MOBBIIIICHUIO WHIUBUTY ATEHOM
MPOU3BOAUTEIBHOCTH U YBEJIMYEHUIO MOTUBALIUH UCTIOJIHUTENEN

Onpe;[eneHHe nopsiika B3aHMO,Z[eI>'ICTBI/Iﬂ " MCPbI OTBCTCTBCHHOCTHU
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JJI1 HOBBIX JOJDKHOCTEH

Pa3paboTka OCHOBHBIX MEPOTIPUSTHI M 3TAIOB MTPOCKTA

Omnpenenenne 4acToThl U CIOCOO0B U3MEPEHUS CTETIEHU
peann3anuu npoeKTa

4. Ceromusa «lllepemeTseBO» - €IMHCTBEHHBIM a’pomnopT B Poccum, rme HaGmromarorcs
TEHJECHLIMHA POCTa aBUANEPEBO30K B TEUEHUH IMOCIEIHUX TPEX JIET. A3PONOPT CaMOCTOATEIbHO
OCYIIECTBIISIET HA3eMHOE CEPBHCHOE U TEXHHMYECKOoe oOcCiIyxuBaHHEe |4 HHOCTpaHHBIX
aBuakommnanuii. O0mIasi CTOUMOCTh cepBuca npeBbicuna 1 mupa. pyoneir. Ho HecMoTpst Ha 370,
«IIIepemeTheBO» HE TIOMNAJ B TPOHKY JYyUIIMX a’ponopToB Poccun.

BriOepuTe BapuaHT pelieHUs MO yIydIIeHUI0 paboThl adponopTa ¢ MOMOIIHI0 METOIOB
COIIMOJIOTMYECKOT0 aHAJIN3a.

5. Kakue BBI mpuMeTe pemnieHus Kak MEHemKep (UPMBI, €Clu: a) MPOIYKIIUs Baliel
¢uUpMBI HE TOJB3YETCs CIPOCOM Yy TMOTpeOHuTeneil Ha 0003HAUYEHHOM pBIHKE; O) ILIeHbl Ha
OPOAYKIHIO (GUPMBI PE3KO CHU3UJIKMChH; B) MOCTABIIMK OTKA3aJICS OT MOCTABOK OCHOBHOT'O CHIPbS
Juis Bawied npoaykuuu? (Pemenns npruHUMaTh 10 KaXA0My IIYHKTY.) bynere 11 BBIMCIOIb30BaTh
METO/IbI COIIMOJIOTHYECKOT0 aHaInu3a?

HOJIHLIﬁ KOMIIJICKT OLCHOYHBIX MaTepI/Ia.HOB JUISA HpOMG)KyTO‘IHOfI arrecraigun HpeI[CTaBJIeH B
[Tpunoxenun 1 PIT/I.
HIxaJia oueHUBaAHUA

60% - 100% - «3auTeHON;
MeHee 60% - «He 3aUTeHOY.
Y CTaHOBIIEHBI CIEAYIOIINE KPUTEPUH OLIEHOK:

Orambel KOMIIETEHINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHON IMPOTPaMMOii,
100% - 90% chopMHpOBaHBl Ha BBICOKOM ypoBHe. CBOOOJHOE BIaJIcHHE MAaTepHajoM,

BBISIBIICHUE MEXKIIPEAMETHBIX CBSI3¢d. YBEpPEHHOE BIAJCHHUE TOHATUWHBIM
amnmapatoM JIMCUUIUIMHBL. — [IpakTHUeCKHe HaBBIKM  MPO(ecCHOHATBHOM
JesITeTIbHOCTH  cDOpMHUPOBaHBl Ha BBICOKOM ypoBHe. CrnocoOHOCTh K

CaMOCTOSATCIIbHOMY HCCTAHAAPTHOMY PCHICHUIO MPAKTUYCCKUX 3a4a4

Otanbl KOMIIETEHLMH, TPeIyCMOTPEHHBIE 00pa30BaTeIbHON NpPOrpaMMOH,
chopMHpOBaHBl  AOCTaTOYHO. JleTambHOE  BOCIPOHM3BENEHHE Y4E€OHOTO
89% - 75% MaTepuana. IlpakTuueckue HaBBIKM IPOGECCHOHANBHONW [EATENbHOCTH B
3HAYUTEIBHON Mepe c(hOopMHPOBaHEI. [IpucyrctBytor HaBBIKU
CaMOCTOSITEIBHOIO PelIeHHs NPaKTUYECKUX 3a7ay C OTAEIbHBIMU 3JIEMEHTaMU

TBOPUYCCTBA.

Orambel KOMIIETEHINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHON IMPOTPaMMOii,
74% - 60% chopMUpOBaHBl HAa MHHHUMAJIbHOM ypoBHe. Hanmnmume MUHUMAIBHO
JIOIyCTUMOTO YpPOBHS B YCBOGHHH Yy4YeOHOTO MaTepuasia, B T.4. B
CaMOCTOSITETIHHOM pEIIeHNH TPaKTUYeCKuX 3amad. lIpakThdyeckue HaBBIKH
npodeccnoHaNbHON AEATENFHOCTH C(POPMHUPOBAHBI HE B TOJTHOM Mepe.
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meHee 60%

Oramnbel KOMIETEHIUH, MPelyCMOTPEHHBIE 00pa30BaTENbHOM MPOrpaMMOii, He
chopmupoBanbl. HejocTaTOUHBIN YPOBEHh YCBOCHUSI TIOHATHIHOTO arapara
1 Hajm4aue parMeHTapHBIX 3HaHUH 1Mo AucUUIUIHE. OTCYTCTBHE MUHUMAIIBHO
JOIyCTUMOTO YpPOBHS B CAMOCTOATEIHHOM pEIIEHHH NPAaKTUYeCKUX 3adad.
[MpakTHdeckne HaBBIKY MPO(ECCUOHATBHON NEATEBPHOCTH HE CPOPMHUPOBAHEI.
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6. MeToanuyecKkue MaTepHaJabl 110 OCBOCHUIO TUCIHUITINHBI

MeToanyeckue peKOMEHJaMU 110 HANTUCAaHUIO pedepaToB

Pedepar sBaseTcs MHAMBUYaTbHON CaMOCTOSTEIILHO BBIMTOJTHEHHOW paboTOl cTyneHTa. Temy
pedepata CTyneHT BBIOMpAeT U3 TMEPEYHS TEM, PEKOMEHIYEMBIX IperoiaBaTeieM, BeAyIIUM
COOTBETCTBYIOILIYIO AUCHUILUINHY. Pedepar momxeH comepikaTh CIEAYIONIUE CTPYKTYpPHBIE 3J€MEHTHI:
Turynenblii muct Conepxkanue Baenenume OcHoBHast 4acTh 3akntoueHue CHHCOK JUTEpaTypbl
[Tpunoxenus (mpu HEoOXoaUMOCTH). TpeboBanus kK ohopmiieHuto pedeparon: mpudt — 14, Mot — 1o

2 cMm, uaTepBan — 1, o06bem — He Mmenee 10 cTp.

PexoMenganmuu mo IVIAHUPOBAHHUIO U OPraHU3allMi BPE€MEHH, HCOGXO}II/IMOFO Ha M3y4YeHHUue

AUCHMUIIJINHBI
CTpykTypa BpeMeHH, He00X0AUMOr0 HA N3y4YeHH e 1 CHUILITHHbI
dopma u3yueHus JUCIUTUINHBI Bpewms1, 3aTpauriBaeMoe Ha U3YYCHUE TUCIUTUIMHBL, %o
N3yuenne mutepaTyphl, peKOMEHIOBAHHON B yUeOHOM 40
nporpamme
Pemenue 3ama4, MpakTHIECKUX YIPAKHECHUH U 40
CUTYaILMOHHBIX PUMEPOB
N3yueHne TeM, BBIHOCUMBIX Ha CAMOCTOSTEIHHOE 20
paccMoTpeHHe
Hroro 100

PexomMeHaanmu 1o pelieHU 0 Keuc- 3alaHui

O3HakoMJIEHHE CTYJCHTOB C TEKCTOM Keica M TOCIEAYIOUIUMN aHalu3 Kelca MOMKET
OCYIIECTBIISATHCS 3apaHee (3a HECKOJIBbKO JTHEH 710 €ro 00CYKIeHUS ) KaK CaMOCTOsITeIbHas paboTa
CTYJICHTOB.

OO0cyxneHre HeOONBIINX KEHCOB MOXKET OBITh BKIIOYEHO B YYEOHBIA MPOIECC, H
CTYJEHTBI MOTYT 3HAaKOMHUTBCSI ¢ HUMH HEMOCPEACTBEHHO Ha 3aHATHAX. OO1as cxema paboThl C
KeliCoM Ha JTare aHajn3a MOXKET OBITh MPEACTaBIeHA CICAYIOINUM 00pa3oM: B IEPBYIO OUYEPEIb
CJIelyeT BBISIBUTH KJIIOYEBBIE MPOOIEMBbl Kelca M MOHATh, KAKUE UMEHHO U3 IMPEACTaBICHHBIX
JAHHBIX BaXHBI JJIS PEIICHUS; BOUTH B CUTYallMOHHBIA KOHTEKCT KeHca, ONMpeAenuTb, KTO €ro
TJIaBHBIE ACMCTBYIOLIHE JIMIIA, 0TOOPATh HH(POPMALIHIO HEOOXOUMYIO /1JIs aHAIN3a, TOHATh,KaKue
TPYIHOCTU MOTYT BOZHUKHYTh MPU PEIICHUU 3a]1a4H.

MaxkcuManbHas mojib3a U3 paboThl Haja KeicamMu OyJeT M3BJIeYeHa B TOM Cilydae, eciiu
CTYIEHTHl TpU TPEABAPUTEITLHOM 3HAKOMCTBE C HUMHU OyAyT MNPUACPKUBATHCS
CUCTEMaTUYECKOTr0 MOJX0/1a K UX aHAJIU3y, OCHOBHBIE IIIard KOTOPOT'O MPE/ICTaBICHbI HIKE.

1. BeimummTe U3 COOTBETCTBYIOIIMX Pa3/esioB Y4eOHOW MUCHUIUIMHBI KIFOYEBBIC HIIEH,
JUISL TOTO, YTOOBI OCBEXHUTh B MaMSTH TEOPETHUYECKHE KOHLEMIUU M MOAXO0JbI, KoTopble Bam
MPEJICTOUT UCIIONIB30BATh MPU aHAIU3E Keiica.

2. Bermo npouTHuTe Kelc, YTOOBI COCTAaBUTh O HEM 0011Iee MPEICTaBICHUE.

3. BHHMaTeNIbHO NPOUYTHUTE BOIIPOCH! K KeiiCy U yOeauTecs B TOM, YTO BBl XOpOIIONOHSIIH,
4yTo Bac npocAr caenars.

4. BHOBb MPOYTHTE TEKCT Kelica, BHUMATEILHO (PUKCUPYS BCe (HaKTOPHI WIM MPOOIIEMBI,
MMEIOIIHNE OTHOIICHHE K TTOCTABJICHHBIM BOIIPOCAM.

5. IlpoxymaiiTe, Kakue WAEH M KOHIICTIIIMH COOTHOCATCS C MpobiieMaMu, KoTopbie Bam
npeIaraeTcsi paCCMOTPETh MPU paboTe ¢ KeHCoM.

JInsi  yCHEemrHOTo aHajau3a KEWCOB CleAayeT NPHUICPKUBATHCS psfa MPUHIIUATIOB:
HCHOHBSyﬁTe 3HaHUA, HOJIy‘ICHHBIe B Hpouecce JICKIOMUOHHOT'O Kypca; BHUMATCJIBHO qHTaﬁTeKeﬁC
JUTSL O3HAKOMJICHHSI C UMEIOIIEHCs MH(pOpMaIIHEl, He TOPOTIMTECh C BHIBOJAMU; HE CMEIIMBANTE
HpeI[HOHO)KeHI/IH C (I)aKTaMI/I; HpI/I HpOBGIIeHI/II/I IIMCBMCHHOT'O aHaJIn3a K€I>'IC3. IIOMHUTEC, 4YTO
OCHOBHOE TpeOOBaHHE, MPEIBABIAEMOE K HEMY, — KPAaTKOCTb.
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PexoMeHaanuu no NoAroToBKe K MPakTHYeCKOMY (CEeMHHAPCKOMY) 3aHITHIO

OCHOBHOM TIENBIO0 MPAKTHYECKOTO (CEMHUHAPCKOTO) 3aHITHS SBISCTCS IMPOBEpKa TITyOWHBI
NOHUMAaHHMA CTYJIEHTOM H3y4aeMOil TeMbI, ydeOHOro MaTepuana U yMEHHUS U3JI0KUTh €ro CO/IepiKaHue
SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CaMOCTOSITEIBHOTO MBIIUICHHS W TBOPYECKOH aKTUBHOCTH Yy
ctyneHTa. [IoAroToBka K mpakTUYecKOMy (CEeMHHAPCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl CleMyoniee:

00s13aTeIbHOE 03HAKOMJICHHUE C TUIAHOM 3aHSTHS, B KOTOPOM COZIEPKATCs OCHOBHBIC BOIPOCHI,
BBIHOCHUMBIE Ha OOCYKICHHE;

U3ydYeHHE KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIMX pa3/ieioB yuyeOHWKa, Y4eOHOro mocoOus,
COACpKaHUAd PCKOMCHAOBAHHBIX HOPMATHUBHBIX MIPABOBLIX aAKTOB,

paboTa ¢ OCHOBHBIMH TEPMHHAMU (PEKOMEHIYETCSI X BBIYUHUTH);

HN3YUYCHUC HOHOHHHTGHBHOﬁ JIMTCPATYpPBI MO TCMC 3aHATHA, ACJIAd IMPU 3TOM H606XO[[I/IMBIC
BBINHCKH, KOTOPBIC IOHAI00STCS TIPU 00CYKIICHHH HA CEMUHApE;

dopMynIHpoBaHHE CBOETO MHEHHMS 10 KaKIOMYy BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

3aMMCch BOHUKIIHMX BO BPEMS CaMOCTOSTEIbHOM paboThl ¢ yueOHHUKaMH U HAyYHOU JINTEPaTyPhl
BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOTyYNUTh Ha HUX OTBETHI;

oOpaiiieHre 3a KOHCYIbTAIMeH K Mperno/1aBaTeo.

PexoMeHngauum mo caMmocTosiTeJIbHOM padoTe CTYIeHTOB

[Ipu camocTosiTeNbHOM paboTe JOCTUTACTCSI KOHKPETHOE YCBOCHHE YUeOHOT0 MaTepuaia, pa3BUBAIOTCS
TEOPETUUECKHE CIIOCOOHOCTH, CTOJIb Ba)XKHBIE ISl COBPEMEHHOM MOATOTOBKH CIEIUAINCTOB. 3a/laHus
JJISL CaMOCTOSITCIILHOU paGOTBI BKJIKOYAKOT B C€6$I KOMIIJIEKC aHAJIUTHUYCCKHUX 3aI[aHI/Iﬁ BBIINIOJIHCHHUC,
KOTOPBIX, MpPENoJiaraeT TIIATEeIbHOE HW3Y4YeHHE HAay4YHOH U y4yeOHOH JUTeparypbl, NePUOAUYECKUX
U3JIaHUH, a TaKKe 3aKOHOJATENbHBIX M HOPMATUBHBIX JIOKYMEHTOB INpeajaraeMbiX B I1.7. «YueOHas
auTeparypa W pecypchl MH(GOPMAIIMOHHO- TeJeKOMMYHHUKaImoHHOW cetu "WHTepHer", ydeOHO-
METOJIUYECKOE OOECIEUYCHUE CaMOCTOSITETbHOW PabOThl O0y4YarONIMXCS MO JUCIHUILTAHEY. 3aTaHus
MPEIOCTABIIAIOTCS HA IPOBEPKY B MIE€YaTHOM BHUJIE.

3‘:[ Tema Bonpocsl, BeiHocuMbIe Ha CPC
1 2 3
1 Couuonorus 1. CymHOCTb U cofiepKaHne MEHEKMEHTa
MOJINTUKY KaK HayKa, | 2. Kakue moixoKeHust, MPUHITUIBI KJIACCHYECKON IIKOIIBI
KJIACCHYECKHE 1 | YOPaBICHUS UCTIONB3YIOTCS B COBPEMEHHOM MEHEIKMEHTE?
COBpPEMEHHBIE 3. B ueM cocTouT conep:kaHue U 3HaU€HUE XOTTOPHCKUX
COIIMOJIOTUYECKUE JKCIIEPUMEHTOB?
Teopun  TOMUTHKH | 4. UTO SBUIOCH CTUMYIHPYIOIIUM HAYaIOM B Pa3BUTHHU
(XIX-XXI BB.) B | Hayku menemxmenTa B CILIA u B Poccun?
Poccun u 3a
pyOexom
2 Baenenue B Borpockl | 1. UTo moHUMaeTCA 1o OpraHU3allMOHHOW CTPYKTYPOit
MEHE[KMEHTA yIpaBicHus?

2. HazoBute xapakTepHble NPU3HAKY JTMHEHHONW CTPYKTYPBI
YIpaBICHUSL.

3. KakoBbl 0c06EHHOCTH (PYHKITHOHAIEHON CTPYKTYPHBI
yIpaBiaeHUs?

4. B 9eM cOoCTOSIT MpenMyIIIecTBa TUHEHHO-
(YHKLMOHANBHOW CTPYKTYpBI

yIpaBiaeHUs?

5. Uto mpexcTaBinsieT coOOH IMBU3NOHANIBHAS CTPYKTYpa
yIIpaBiIcHUS?

6. Uto Takoe mpoeKTHAS CTPYKTypa yIIpaBiIcHUS?

7. Ha3oBuTEe 0COOEHHOCTH MaTPUYHOHN CTPYKTYPEI
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YIpaBICHUS.
8. HazoBute ocHOBHBIE IPEUMYILECTBA U HEJOCTATKU
Pa3NIUYHBIX CTPYKTYp yIpaBICHUS.

9. VI3 KaKkux 3TaroB COCTOUT MPOLECC MPOEKTUPOBAHUS
CTPYKTYp YIIPaBICHHS?

10. Ha3oBuTe NpUHIUIBI TOCTPOEHUS CTPYKTYP
YIpaBJIEHUsL.

Opraau3aIuoHHast

CTPYKTypa
yIpaBICHUS

1. [JaiiTe onpeaeneHue OpraHu3aiuu.

2. Yto o3HavaeT popMyna «OpraHu3anus — OTKPHITAs
cucremay?

3. Yro takoe popmabHas OpraHu3amms?

4. HazoBuTe XapakTepHbIC MMPU3HAKH HEPOPMaTHHOU
OpTraHH3aIINY.

5. HazoBuTte opraHu3aIiioHHO-TIPaBOBEIE (hOPMEI
opranuzauuii B Poccuu.

6. Uto mpencTaBnsieT cOOOH BHYTPEHHSS cpesia
opraHuzanuu’?

7. KakoBbI OCHOBHBIE COCTABJISIONINE BHYTPEHHEHN Cpebl
opraHuzanuu’?

8. Urto mpencTaBiaseT coO0M BHENTHSS Cpela OpraHnu3aIug?
9. KakoBbI OCHOBHBIE CYOBEKTBI CPEIBI TIPSIMOTO
BO3ECTBHSA?

10. Kakue ¢axTopbl BKIIOYaET cpelia KOCBEHHOTO
BO3JICUCTBUS?

11. HazoBUTE OCHOBHBIC ATaNbl )KU3HEHHOTO [IUKJIA
OpTraHH3aINN.

Opraau3anus Kak
OOBEKT yIpaBICHUS

1. B 9eM cOCTOUT 11e)b YIIpaBICHUS TTEPCOHATIOM?

2. Ha3oBuTe OCHOBHBIC HANPABICHUS pa0OTHI C IIEPCOHAIOM.
3. HazoBuTe 0CHOBHBIE KpUTEpUH OAOOpa MEpCoHaa.

4. Kakue sTarnpl BKIOYAET Mpolece noaoopa Kaapos?

5. C xako# 1eNbIo MPOBOIUTCS aJanTanus nepcoHana?

6. KakoBbI npuanHbI, MOOYKAAIOIINE TPOBOIUTE O0yUCHNE
Kaapos?

7. HazoBuTe MeTo 161 00yUEHUS IIEPCOHAA.

8. B yeM cocTOMT MpenMymiecTBO padoThl KOMaHIOM?

9. HazoBute hakTopsl, Baustone Ha 3QHEeKTUBHOCTD
paboTHI TPYTITHL.

10. HazoBure npuHIumb! 3QPEKTUBHOTO yIIPaBICHUS
nepconanom.KakoB mopsiiok NpoBeaeHNsT OLECHKH
pe3yabTaToB PabOTHI epcoHaa?

VYupasieHue
MIEPCOHAIOM

1. Bo3aMoxHa JTH ¥ KaK JOCTUTaeTCs COIMALHO-
TICUXOJIOTHYECKAs COTJIACOBAHHOCTD MPH pa3padoTKe
YIIPaBICHIECKOTO PEIICHIUS?

2. Kak BIMsItOT HpaBCTBEHHBIC KPUTEPHH Ha OTHOIICHUE
pabOTHUKA K YIIPABJICHYCCKOMY PEIICHUIO?

3. KakoBbI 00sactul 3¢ (heKTUBHBIX PELICHUN B 3aBUCUMOCTH
OT YPOBHS HEOTIPEIENIEHHOCTH ¥ XapaKkTepa
YIPaBIEHYCCKOHN IEATSIIEHOCTA?

4. KakoBBbI YCIIOBHSI TPUMEHEHUS TEOPETUKO-UTPOBOTO
metosa’?

5. KakoBbl ycIIOBHSI IPUMEHEHHS YKCTIEPTHBIX METOJIOB?

6. B yeMm 3akmrogaeTcs CyTh M KaKOBa 00JIaCTh IPUMECHECHISI
MEeTOoJa MPOCTON PAHKUPOBKU?

7. KakoBbl 0COOEHHOCTH TIOCTPOCHISI 3BPUCTUICCKUX
METOA0B?

MoaenupoBaHue
CUTyallud U

1. Yro Takoe KOHQIUKT?
2. Ha30BHUTE OCHOBHBIC THITBI KOH(IUKTOB.




paspaboTka 3. KakoBbl npu4YMHBI KOH()INKTHBIX CUTYAIHA?
YIIPaBJICHUYECKUX 4. KakoBbl TOCIEICTBUS KOHDIUKTOB?

peleHuit 5. HazoBuTE OCHOBHBIE ATAIbI pa3BUTHUS KOH(IUKTA.

6. KakoBbl BapraHTBI pa3pelieHus] KOHQJIUKTHBIX CUTYalui?
7. Yro Takoe ctpecc?

8. HazoBute (akTopbl, BHI3BIBAIOIINE CTPECC.

9. HazoBuTe cioco0bl ynpaBieHUs CTPECCaMU.

7 VYnpasienue 1. CymuIHOCTb MOHATHS «OTPACICBOW MEHEIKMEHT»
KOH()JIMKTaMH B 2. Oco0eHHOCTH MEHEPKMEHTa KPYITHBIX
OpraHU3alun TPeIIPUATHI

3. CymHocTh (PMHAHCOBOTO MEHEKMEHTA

4. CyIIHOCTh MOHSITHS «CAMOMEHEKMEHT

5. DKKayHTHHT

6. Oco0eHHOCTH MapKETHHTOBOTO MEHEHKMEHTA

8 OcobenHocTn 1. B 9eM COCTOUT CYIITHOCTD MTOHATHUS «METOIBI
MEHEDKMEHTA yIpaBIeHUS» ?

OTJICTLHBIX BUIOB 2. Kak xnmaccuumupyroTcss METOIBI YIIPABICHUS?
JeSITeTbHOCTH 3. [Touemy HEOOXOAMMO HUCTIOIB30BATH OPTraHU3AIIOHHO-

aJMHUHUCTPATUBHBIE METOBI YIIPABICHUS?

4. KaxoBbl HanboJiee pacpoCTPaHEHHBIC B MEHEPKMEHTE
METO/TbI OPraHU3AIMOHHOTO BO3ICUCTBUS?

5. Kakue MeTo1bl aIMUHUCTPATUBHOTO BO3ACHCTBUS
WCTIONB3YIOTCS B yIIPaBICHUN?

6. Kakrie MeTo 11 3KOHOMHUYECKOTO BO3ICHCTBUS ITUPOKO
HCTIONB3YIOTCS

Ha ypOBHE TIPEATIPUATHS?

7. Jlnst penieHns Kakux 3a/1a4 UCIOJIB3YIOTCS COIMATbHO-
MICUXOJIOTHYECKHE

METOMBI yIIpaBICHUS?

Pexomengaumnu nmo padore ¢ JuTepaTypoit

[Tpu u3yueHnn Kypca yueOHOH TUCIUIUTHHBI 0cO00e BHUMAHHE CIIEAYyeT 00paTUTh Ha pEKOMEHyeMYIO
OCHOBHYIO U JOIIOJHUTEILHYIO TUTEPATYPY.

BaXHBIM 3J€MEHTOM MOJATOTOBKH K CEMHHApY SIBJSICTCS TIyOOKOe HM3y4YeHHE OCHOBHOW H
JIOTIOJIHUTEIIbHOM JIUTEPATYPBI, PEKOMEHIOBAHHOM 10 TEME 3aHATHS, & TAKXKE NIEPBOMCTOYHUKOB. [Ipu
9TOM TMIOJIE3HO TMPOYHTAHHYIO JIUTEPATYPy 3aKOHCIEKTUPOBaTh. KOHCIEKT JODKEH OTBEYATh TPEM
TpeOOBaHUAM: OBITh COJEPKATEIBHBIM, IO BO3MOXKHOCTH KPAaTKUM H MPABUIBHO O(hOPMIICHHBIM.

ConeprkaTebHBIM €T0 CJIEIYeT CYMTATh B TOM CIIy4ae, €CIIM OH NepeaaeT BCE OCHOBHBIC MBICITU
ABTOPOB B IIEIOCTHOM BHE. V3MOKHUTH TEKCT KPATKO — 3TO 3HAUUT MeEpeaaTh COACpPKAHUE KHHTH,
CTaTbU B 3HAYUTEIHHOH Mepe CBOMMH cjoBaMH. [Ipm 3TOM ciemyeT mpHUAepKUBAThCS MpaBHia -
3alMCbhIBATL MBICJIb aBTOpa paGOTBI JIMIIb IIOCJIC TOr'O, KaKk OHa XOpOoIIO ITOHATA. B Takom cj1ydac
MOCTaBJICHHAs 1eJIb OyJeT MOCTUTHyTa. [luTupoBarh aBTOPOB M3ydaeMbIX paboT (¢ 0Os3aTEIBHOM
CCBUIKOH Ha I/ICTO‘-IHI/IK) CICAYCT B TCX ClIydadX, €CJIU HaA0 3alMChbIBATb OUCHL BAKHOC OIIPCACIICHUC
WJIH TOJIOKEHHE, 0000IIaromMii BEIBO/,

Baxxno u BHenrHee oopMIIeHIE KOHCTIEKTa. B ero Havane HaJo yka3aTh TeMy CEeMHUHapa, AaTy
HalKMCaHWs, HA3BaHUS JIUTEPATYPHBIX HMCTOYHUKOB, KOTOpPbIE OYyAyT 3aKOHCIEKTHpOBaHBI. ['ryOokast
CaMOCTOATCIIbHAsA pa60Ta Haa HUMU O6CCH€‘-II/IT yCIeHuIHOC YCBOCHUC H3y‘laeM0ﬁ JUCHUITIINHBI.

OmHUM W3 BaXKHEWIIMX CPEICTB CEPHhE3HOTO OBJANCHHS TEOPHEH SBISICTCS KOHCHEKMUPOGAHUE
nepeoucmoYHUKO8.

Jnst cocTaBneHHsT KOHCIIEKTAa PEKOMEHIYEeTCsl CHavaia MPOYUTaTh paboTy HETUKOM, YTOOBI YSCHUTH e
o0mmmii cMbICT U coaepxaHue. [Ipu 3TOM MOXKHO clienarh MOMETKH O €€ CTPYKType, 00 OCHOBHBIX
TIOJIOKEHHSIX, BRIBOJIAX, HAZO CTAPATHCS OTIIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIICHHOTO, BBIBOJIBI OT
APTYMCHTOB W J0OKa3aTCJILCTB. Ecin ectb HemOHATHEIE CJIOBAa, HAJ0 B SHIOHUKJIONCANYCCKOM CJIOBApe
HaWTH, YTO 3TO CJIOBO O00O3HA4aeT. 3aKOHYMB uTeHHE (maparpada, TaBbl, CTaThbH) HAMO 3a/1aTh cede
BOIIPOCHI Takoro poja: B uem rnaBHast mbiciab? KakoBbl OCHOBHBIE 3BEHBS JOKa3arenbcTBa ee? Uro
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BBITEKAeT U3 yTBepxkJaeHul aBropa? Kak 3T0 cormacyercst ¢ TeM, 4TO YK€ 3HAeTe O MPOYUTAHHOM U3
JIPYTUX UCTOYHUKOB?
SICHOCTB M OTYETIMBOCTH BOCIIPUSATUS TEKCTA 3aBUCUT OT MHOTOT'0O: OT COCPEIOTOUEHHOCTH CTY/ICHTA,
OT TEXHUKU YTEHHS, OT HACTOMYMBOCTH, OT SPKOCTH BOOOpPaKEHHS, OT TEXHUKU (PUKCHUPOBAHUS
MPOYUTAHHOTO, HAKOHEII, OT IPYAUIIUU — OOIIel U B KOHKPETHO paccMaTpuBaeMoii podieme.
PesynbTaTtoM mnepBOHAYaIbHOTO YTEHHUS JOJDKEH OBITh MPOCTON HaaH meKcma u 4emkoe
npeocmaeienue 0 HeACHbIX Mecmax, OTMEUEHHBIX B kKHUTe. [locie npeaBapuTenbHOro 03HaKOMIIEHHUS,
IIpM TOBTOPHOM YTEHUM CIEIYET 6bl0eUmb OCHO6HbIE  MbBICAU aemopa W WX PA3BUTHE B
MPOU3BEICHUN, OOPATUTh BHUMaHUE HAa 0O0OOCHOBAHUE OTICIBHBIX IMOJIOKEHUN, HA METOIBI U (HOPMBI
JI0Ka3aTeNnbCcTBa, Hanbouiee sipkue mpuMepsl. B xoze 3Toit paboTsl OKOHYATEIHLHO OTOMpPAETCsl MaTepHral
JUISL 3aIIMCH U OTIPEEIIETCS €€ BUJL: NJIAH, Me3UChl, KOHCNEKM.
[1nan 5TO KpaTKuid, MOCIEI0BATEIbHBIN EPEUEHb OCHOBHBIX MBICJIEH aBTOpa. 3alCh IPOYUTAHHOTO B
BUJIC TE3UCOB — 3HAYUT BBISIBUTH M 3alUCATh OMOPHBIE MBICIW TEKCTa. PazHMIIa MEXIy IJIaHOM U
TE3MCaMU 3aKJII0YaeTCs B CIEAYIOUIEM: B IUIAHE MBICIb Ha3bIBaeTCs (CTaBb BCErla BOIPOC: O YeM
roBopurcs?), B Te3ucax — Gopmynupyercss — (4T0 UMEHHO 00 3TOM TOBOPHUTCS?). 3aMUCh OMOPHBIX
MBICIIEH TEKCTa Ba)KHa, HO MOJIHOTO MPEICTaBICHHs O MPOYUTAHHOM Ha OCHOBaHUM MOJ00HOI 3amucu
HE COCTaBHUIITb. BaXKHO OCMBICITUTH, KaK aBTOP JOKA3bIBAECT CBOIO MBICIb, KaK YOSKIaeT B UCTHHHOCTH
CBOMX BBIBOJIOB. Tak BO3HUKAaeT KOHCNEKT. DopmMa 3amucH, KaKk MbI YK€ OTMETHIIU, YCIOXKHSETCS B
3aBUCUMOCTH OT IIeJIel pabOThI: IJIaH — O YeM?; TE3UChI — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O 4YeM? 4TO
MMEHHO? Kak?
KoOHCIEeKT 3T0 KpaTKoe MOCIeA0BaTENbHOE U3JI0KEHHE coaeprkaHusa. OCHOBY €ro COCTaBJsIE€T IUIAH,
TE3UChl U BHIMUCKH. HemocTaTku KOHCIEKTUPOBAHHS: MHOTOCIOBHUE, LIMTUPOBAHUE HE OCHOBHBIX, a
CBSZYIOLIMX MBICJIECH, CTPEMJICHHE COXPAaHUTh CTUIMCTHUECKYIO CBA3aHHOCTh TEKCTa B yHIepO ero
JIOTUYECKOU CTPOWHOCTH. [IpuCTynaTh K KOHCIEKTUPOBAHUIO HEOOXOAUMO TOTA, KOTJA CIOXKHIIUCH
HaBBIKU COCTABJICHMS 3aIMICH B BUJIE Pa3BEPHYTOrO MOAPOOHOTO IJIaHa.
dopma 3amucu Mpu KOHCHEKTHPOBAHUU TpeOyeT 0co0O0ro BHUMAHMSA: BaXKHO, YTOOBI COOCTBEHHBIE
YTBEPKIACHUSI, Pa3MBIIIJICHUS HAJ IPOYUTAHHBIM, YETKO OTJEISUIMCH IPY 3aliCcH. Pa3yMHee BBIHOCHUTD
CBOM TIOMETKM Ha IIUPOKUE TOJIs, 3alUChIBAaTh HAa HUX JIOMOJHHUTEIbHBIE CIPABOYHBIC JaHHBIC,
MOMOTaIOIINEe YCBOCHHUIO TEKCTa (JaTa COOBITHS, YIIOMSIHYTOTO aBTOPaMU; CBEICHUS O JIUIE, HA3BAHHOM
B KHUTE; TOYHOE COJIep)KaHUE TepMuHA). ECM KOHCHEKTHUPYETCS TEKCT BHYIIMTEIHLHOTO 00beMa,
HEO0OXO0IMMO YKa3bIBaTh CTPAHUIbI KHUTH, KOTOPbIE OXBATHIBAET Ta UM MHASI YACTh KOHCIIEKTA.
Jnis ynoOcTBa MONB30BAaHUS CBOMMHM 3alHMCSMH BAXKHO O3arjaBUTh KPYIHBIE YacTH KOHCIIEKTA,
NOYEPKUBAs 3a20/106ku. CiaeayeT NOMHUTh O Ha3HAYEHUU KPACHOM CTPOKH, CTPEMHTBCS K YETKOU
rpaduke 3anucei - ycrynamu, KoJIOHKaMu. M31arate riiaBHbIE MBICTH aBTOPA U UX CUCTEMY apTyMEHTOB
- HEOOXOUMO MPEUMYIIICCTBEHHO CBOMMHM CJIOBaMHU, repepadaTpiBas TAKMM 00pa3oM MH(OPMAIIHIO,—
TaKk MPOXOAUT YSICHEHUE €€ CyTU. MbICb, (hpa3bl, MOHATHIE B KOHTEKCTE, MOTYT MpuoOpecTu Oolee
POCTPAHHOE M3JI0KeHHe B 3amucu. Ho TekcT opurmHana cBepThIBAE€TCSA, U CTYJIEHT, OoTpabaThiBas
JIOTUYECKOE MBIIIIJICHHE, YIUTHCSI BBIICISITH TTITABHOE M 0000IIATh OJJTHOTUITHBIC CYKICHHUS, OTHOPOIHBIC
¢aktel. Kpome Toro, nesas 3anicy CBOMMU CIIOBaMH, 0000111asi, CTYJEHT YYUTCS MMCbMEHHOM peyn.
3HaHue 00IIeH CTpaTernu YTCHHSI, TEXHUKU COCTABJICHHE IUIaHA M TE3UCOB OMPEIEISIET U TEXHOIOTHIO
KOHCIIEKTUPOBAHMS

— BHuMarTenpHO YMTaTh TEKCT, MOIMYTHO OTMEYasi HETIOHATHBIE MECTa, HE3HAKOMbIE TEPMUHBI
U IOHATUS. Boinucams na nona 3nadeHuEe OTMEUCHHBIX MOHATHH.

— Ilpu nepBOM YTEHUH TEKCTa HEOOXOMMO COCTABUTh €T0 BPOCM O NAAH, TIOCTIEIOBATEIbHBIH
NepevyeHb OCHOBHBIX MBICIIEH aBTOpA.

— Ilpu NOBTOPHOM UTE€HUHU TEKCTA BBIJICISTh CUCHIEM) OOKA3AMEIbCHI8 OCHOBHBIX MOJI0KEHUN
paboThl aBTOpA.

— 3aKJII0YHUTENBHBIN 3Tan paboThl C TEKCTOM COCTOMUT B OCMBICJICHHH paHEE OTMEUYEHHBIX MECT
U UX KPaTKOH I0CIIE0BATEIbHOM 3aIIUCH.

— Ilpu KOHCIIEKTHPOBAHUU HY)KHO CTPEMUTHLCS 6bIPA3UNL MBIC/Ib AGMOPA CEOUMU CIOBAMU,
9TO moMoraeT 0osee riy00KOMy YCBOCHHIO TEKCTA.

— B pamkax paboThl HajJ MEPBOMCTOYHUKOM BAXKECH YMENbI omoop yumam. HeoOxomaumo
YYUTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBICHb. [[uTHpoBaTh HEOOXOAUMO TE
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CYXXIICHHUSI, Ha KOTOPBIC BIOCIICACTBUH BO3MOXKHA CCBUIKA KaK Ha aBTOPUTETHOE M3JI0KECHUE MHEHUS,
BBIBOJIA TI0 TOMY I HHOMY BOIIPOCY.

KoHcmekTrpoBarh 1efiecooOpa3Ho HEe Ha OTHCIBHOM JIMCTE, a B OOWIeH TeTpagu Ha OJHON
crpanune Jsmcra. OOOpOTHass CTOpOHAa JIMCTa MOXKET OBITh HCIIONB30BaHA JUIS  JIOTIOJHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBIICHUTCS B JaybHEHIIeM. [Ipu KOHCIIEKTHPOBAHHH JIUTEPATyphl CICIYeT
OCTaBHTh IIUPOKHE IOJIS, YTOOBI 3aIMcaTh HA HUX IUIAH KOHCIEKTa. [1oyist MOryT OBITh HCIIOJIB30BaHBI
TaKKe IS 3aIMCH CBOMX 3aMEYaHHH, JIOMOJIHEHU, BOMPOCOB. [Ipy BBICTYIUICHUH HA CEMUHAPE CTYJICHT
MOJKET TOJIB30BAThCSI CBOMM KOHCIIEKTOM JUIsl IMTUPOBAHUS IIEPBOMCTOYHHKA. Bee y4acTHUKH 3aHATHS
BHHMATEIILHO CITYIIAIOT BBICTYIUICHHS TOBAapUINEH MO TpyIe, OTMEYAOT CIIOPHBIC MM OLIMOOYHBIC
TIOJIO)KCHUSI B HUX, BHOCST IONPABKU, MPEICTABISIOT CBOM PEIICHUS M OOOCHOBAHUS 00CYXKIaeMbIX
npoOJem.

B koHme ceMuHapa, Korja NpernogaBaTelb 3aHATHS IOJBOJIUT WTOTH, CTYACHTHI C YYETOM
pPEKOMEHJaMH NpEenoAaBaTessi U BBICTYIUICHUH COKYPCHHUKOB, JOMOJHSIOT MM HCHPABISIOT CBOU
KOHCIICKTBHI.

PexoMenganmnu 1J1s1 IOATOTOBKHU K 3K3aMeHY/3a4eTy
[Ipy mNOArOTOBKE K HK3aMEHYy/3a4eTy CTYIAEHT BHHUMATEIbHO IPOCMATPUBAET BOIPOCHI,
NpeIyCMOTPEHHbIE pabouell TporpaMMmoi, W 3HAKOMHUTBCS C PEKOMEHIIOBAaHHOW OCHOBHOM
autepatypoil. OCHOBOHM A clauM SK3aMeHa/3aueTa CTYJIEHTOM SIBISIETCS H3y4YeHHE KOHCIIEKTOB
JeKIUH, TPOCIYIIaHHBIX B TEUYEHHE ceMecTpa, uHGOpMamus, TOJIy4eHHass B pe3yibTare
CaMOCTOSITENIbHOI pabOThI B TEYEHUE CEMECTPA.



7. YueOHas quTepaTypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHKAMOHHOM CeTH
"Unrepuer"
o0y4aromuxcs o JMCHUIIHHE

7.1. OcHoBHas1 JUTEpPaTYpa

1. MeHeKMEHT B COLMAJIBHOW paboTe : y4eOHWUK Il CpemHero mNpodecCHOHaTbHOTO
obpaszosanus / E. WM. XonocTosa [u Ap.] ; orBeTcTBeHHBIe peaakTopsl E. M. Xomoctona, E.
N. Komapos, O. I'. IIpoxopoBa. — 2-e u3a. — Mocksa : U3natensctBo IOpaiit, 2020. —
319 c.

2. [ecronan FO. T., lopodees B. JI., ApecBsunukoBu B. A. np. OcHOBHbBIE HampaBICHUS
MeHeKMeHTa: yueb.mocodue / - M.:, - 310 c.: KuoPyc, 2016;

7.2. lonotHUTEIBHAS JIUTEPATYPa

1. Edumenko A.3. Coumosnorus ynpasieaus. Yacte | [DnekTpoHHBINA pecypc]: yueOHOe
nocobue.— M.: 2015.— 240 c. Pexxum noctyna: http:// www.iprbookshop.ru/30446

2. benozop @.U. Counonorus ynpasiaeHus [ DIEKTPOHHBIN pecypc]: yueb. mocodbue Pexxum
noctyma: http:// www.iprbookshop.ru/8235.

7.3. HopmaTuBHBIE NPABOBbIE JOKYMEHTHI U HHasI IPaBoBasi HH(popManust

1. ®enepanphblii 3akoH 0T 28.06.2014 Ne 172-D3 «O cTparernyeckom IJIaHUPOBAHUU B
Poccuiickoit deneparmmy.

2. Pacnopsixenue IIpaBurensctBa P® ot 17.11.2008 Nel662-p (pen. Ot 08.08.2009) «O
KOHIIEMIIUH JTIOJTOCPOYHOTO COIMAIbHO-3KOHOMHYECKOT0 pa3Buthsi Poccuiickoi denepanuu Ha
nepuon 10 2020 roxa.

3. 3akon Bosrorpanckoit obmactu ot 21 Hos0ps 2008 1. N 1778-OJ «O Crpareruun
COIMATFHO-9KOHOMUYECKOTO pa3BUTHs Boirorpanackoit odmactu 10 2025 rogay.

7.4. UnTepHeT-pecypchl, CIPABOYHbIE CHCTEMbI

1. Hayunas snexkrponHas onbnuoteka «Kubepnennnkay, http://cyberleninka.ru/

7.5. UHBIE€ HCTOYHUKH

1. Bacunenko M. A. I'ocygapcTBeHHO€ M MYHHMIIMMNAIBHOE YIIpaBICHUE: YYCOHUK IS
OaxanaBpoB / Mpuna AnekceeBHa Bacuiienko; Mock. roc. yH-T uM. M. B. JlomonocoBa (MI'Y). -
6-e u3 ., mepepad u jgorm. - M.:,. - 494 c. - (bakanasp.bazoBslit kypc), IOpaiit, 2014;

2. KakaeBa E. A. VMHHOBaIMOHHBIA OW3HEC: CTPATETUYECKOE YIMPABICHHE PA3BUTHEM:
[yae6.mocobue] / Eprenus AnekcanapoBHa Kakaesa, Enena Hukomaesna Jlynenkona; Poc. akan.
HapOJI. X03-Ba U roc. ciryk0b! pu [Ipesunente PO. - M. - 171 c. - O6pa3oBarenbHble HHHOBAIMHN),
Heno, 2014;



8. MaTepunanbHo-TexHH4YecKkas 6a3a, ”HPOPMALMOHHbIE TEXHOJIOTHH, IPOrPpaMMHOe
ol0ecrieyeHne U HH(pOPMALIHOHHBIE CIPABOYHbIE CHCTEMBbI

MarepuanbHO-TeXHHUECKOE 00ecTieyeHne AUCUUIUIMHBI BKIIOYAeT B ce0sl:

- JIeKIMOHHBIE ayJIUTOpPUH, OOOPYIOBAHHBIE BHUICONPOCKIIMOHHBIM 000pYAOBaHUEM [T
Npe3eHTalHi, CPEACTBAMH 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILIEHUS ISl MPOBEJEHUS CEMHUHAPCKUX W MPAKTUYECKUX 3aHATUH, 00OpYyIOBaHHbBIE
yueOHOI MeOebIo.

JlucuuniuuHa — mojajep)kaHa — COOTBETCTBYIOIIMMM — JIMIEH3UOHHBIMU  NPOTPaAMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apant, CIIC
KoncynbTaHT.

[TporpammMHsbIe cpeacTBa obecrieueHust y4eOHOTo Mpolecca BKII0YArOT:

- mporpaMMbl mpe3eHTanmoHHoW rpaduku (MS PowerPoint — ayis moAroToBKH ClaigoB U
Mpe3eHTalUi);

- rekcToBbie pegakTopsl (MS WORD), MS ECXEL — st Tabmuti, auarpamm.

By3 obecrieunBaer Kaxaoro odydaromierocs pabo4MM MECTOM B KOMITBIOTEPHOM Kiacce B
COOTBETCTBUM C 00bEMOM M3yUaeMBbIX IUCLUILINH, 00ecIeurBaeT BbIX0] B ceTh VIHTepHeT.

[Tomemienust Juis CaMOCTOATENBbHOM paboOThl  O0y4alOMMXCsl BKJIIOYAIOT — CIEAYIOLIYIO
OCHAIIIEHHOCTh: CTOJIbl ayJAUTOPHBIE, CTYJbs, JOCKH ayIUTOPHBIE, KOMIBIOTEPHI C MOAKIIOUEHUEM K
JIOKaJIbHOM CeTH MHCTUTYTA (BKJIIOYas IPaBOBbIE cHcTeMbl) U IHTEpHeT.

Jlig u3yueHus: y4eOHOM NMCUMIUIMHBI HCHOJB3YIOTCS aBTOMAaTH3MPOBAaHHAs OWOIMOTEeuHas
UH(POPMALMOHHAS CUCTEMA U JIEKTPOHHBIE OMOIMOTEUHBIE CUCTEMBI: «Y HUBEPCUTETCKas OHOIoTeKa
ONLINE», «DnektponHo-OmbimoreyHass cucremMa wu3gatenbctBa JIAHb»,  «DnexkrponHo-
6ubnuoreyHas cucrema usnarenbcTBa «FOpait», «OnexTpoHHO-0MbOIMoTeuHast cucrema [PRbooksy,
«Hayunas snexrponnas 6nbnuorexka eLIBRARY» u np.

ObecnieynBaeTcsi BO3MOKHOCTh O€CIPEMSITCTBEHHOIO JOCTyHa OOy4arouIuxcs WHBAIUIOB B
ayJIMTOPUH, TyaJleTHbIE U JIPYTHe MOMEIIEHUS, a TaKXKe UX MPeObIBAHUS B YKA3aHHBIX MOMEIICHHUIX
(Hanmu4Me MaHAyCcoB, MOPYYHEH, pacCIIUPEHHBIX JBEPHBIX MPOEMOB, TUPTOB, MPU OTCYTCTBUU JTU(PTOB
ayoUTOpUs pacmojiaraeTcs Ha IMEpPBOM JTaXe, HaJIM4YMe CHEHMAIbHBIX Kpeceln U JIPyTrux
MPUCTIOCOOJICHUT).

VY4yeOHble ayAUTOPHM ISl BCEX BUIOB KOHTAKTHOW M CaMOCTOSATENIbHOW paboThl, HaydHAs
OMOIMOTEeKA U MHBIC IIOMEIICHUS /1711 O0OYUYEHUS OCHAIIICHBI CIICIIMAIbHBIM 000PYJIOBAaHUEM U YUCOHBIMH
MECTaMH C TEXHUYECKUMH CpEACTBAMU OOydeHHUs [jsi O0OyyarolMxcs C OTrpaHHMYCHHBIMU
BO3MOYKHOCTSIMH 3/I0POBBSI U 00YYarOIINUXCsl UHBAJUAOB C Pa3HBIMU BUIAMH OIPaHUYECHUN 3J0POBBSI:

- C HAPYUICHUSIMU 3PCHUS:

[TpunTep bpaitns braille embosser everest-dv4

DnexTpoHHBIN py4yHOl Buaeoyseneuntens CAHO]

- C HApYIICHUSAMH CIIyXa:

cpencTBa OecrpoBoHOM nepenaun 3Byka (FM-cucremsr);

aKyCTUYECKUN YCUIIUTENb U KOJIOHKHU;

TUudIIOdIeIIIIeephl, PaJIuOKIACCH.

- C HApYIICHUSAMH OTIOPHO-JBUTATEIBHOIO arnmapara:

NEPEABIKHBIC, PEryJUpyeMble SPrOHOMUYECKHE TMapThl C MCTOYHUKOM MUTAHHUS IS
VHAUBUAYaIbHBIX TEXHUYECKUX CPE/ICTB;

KOMIIBIOTEpHAsi TEXHUKA CO CTIELUAIbHBIM IPOTPaMMHBIM 00€CIIEYeHUEM;

albTEpHATUBHBIE YCTPOICTBA BBOAA UH(OpPMALINH;

JPYTUX TEXHUYECKUX CPEACTB NMpHeMa-Tieperadn yueOHoi nHdopMalmu B TOCTyIHbBIX (popmax
JUISL CTYICHTOB C HapyLIEHUSIMH OIOPHO-/IBUTATEIbHOTO anmapara.

JlocTyn K HHQOPMAIIMOHHBIM M OUOIHOTrpadguueckum pecypcam B ceTd MHTEpHET U1 KaxX10ro
oOyyaronierocsi HMHBJIWAA WIM OOYy4YalolIErocs € OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbS
o0ecrieyeH MpeIoCTaBICHHEM €My HE MEHEe YeM OJHOrO y4eOHOT0, METOAMYECKOTO MEUYAaTHOTO /U
3IIEKTPOHHOTO U3/IaHUs 110 aJaNTallMOHHON AUCHUIUTHHE (BKIIIOUas 3IEKTPOHHBIE 0a3bl IEPUOANYECKIX
U3aHuil), B opMax, aAanTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U BOCTIPUATHS HHPOPMAIUH:
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Jiist 0Oy4aronuxcsi ¢ HApyMIeHUSIMU 3PEHHSL:
B IIeYaTHOM (hopMe yBEIMUECHHBIM HIPUPTOM;
B (hopMe AIIEKTPOHHOTO TOKYMEHTA;
B (hopme aynnodaiina;
B neyatHor popme mpudrom bpaiins.
J1y1s1 0Oy4aronuxcs ¢ HapyImeHUsIMU CITyXa:
B Ile4aTHoOU (hopme;
B (hopMe FIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayauodaiina.
Jliis 00yyaronuxcsi ¢ HapyIeHUsIMU OITOPHO-/IBUTaTeIbHOTO anmnapara:
B IeyaTHou opwme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayauodaiina.
Conepxanvue aJanTaliOHHOW AWCIUIUIMHBI pa3MEIIeHO Ha caite uH(OpMaImoOHHO-
KoMMYyHHKaImonHoi cetu UnTteprer: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

Nndopmanronnsle cpenctsa o0OydeHHs, aJalTHUPOBAHHBIE K OTPAaHUYEHUSM 310POBbS
00yYarommxcsi:

ANEKTPOHHBIE Y4YEOHUKH, ydeOHble GWIbMBI MO TEMAaTUKE TUCIUIUIMHBI, MpPEe3eHTAlNH,
WHTEPAKTUBHBIC yUeOHBIC U HATJISAHBIE TTOCOOMSI, TEXHHUECKHUE CPE/ICTBA MPEAbIBICHUS HHPOPMAITUU
(MyJTBTUMEIUWHBIA KOMITIEKC) U KOHTPOJIS 3HAHUH (TECTOBBIE CUCTEMBI).

OBC «Aiibyke», WupopmanmonHo-npaBoBble 06a3bl  gaHHBIX («Koncynsrant Ilmocy,
«["apanT?).

MynpTUMENUIAHBIA KOMIUIEKC B JICKIHOHHOW ayIUTOPHUH.
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DeepajibHOE TOCYAAPCTBEHHOE OKOKEeTHOE 00pa3oBaTeibHOe
yupeskIeHue BbICIIero 00pa3oBaHus
«POCCHVICKASI AKAJTEMUSI HAPOJTHOT'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUMCKOM ®EJIEPAIIUN»

Bonrorpanckuit uHCTUTYT ynpasiaeHus - pumman PAHXul C
@PakynapTeT roCy1apCTBEHHOIO0 U MyHUIUIIATIBHOTO YIIPaBICHUS
Kadenpa commonorun, o011eH 1 OpUIAYECKON TICUXOIOTHH

YTBEPX/IEHA

YUYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yIpaBICHUS —
bunmunana PAHXul'C

[TpoTokon Ne2 ot 15.09.2022 r.

AJJAIITUPOBAHHAS ITIPOI'PAMMA BAKAJIABPUATA

ConuajabHasi CTPYKTYpa, COUMAJIbHbIE HHCTUTYTHI U MPOLECCHI

(HaumeHoB8aHUe 0OPA306aMENbHOU NPOSPAMMbL)

®OHJIbI OLIEHOYHBIX CPEJCTB MPOMEKYTOUYHOM ATTECTALINA
MO INCHUTIJINHE

b1.B./1B.2.2 OCHOBHBIE HAITPABJIEHUSA MEHE/IZKMEHTA

(KOO U HauMeHO8aHUe OUCYUNIUHBL)

39.03.01 Comosrorus

(KOO, HAUMEHOBAHUEe HANPABIEHUs NOO20MOBKU /CheyUaIbHOCMU)

Ounas

(¢hopma (popmul) 0Oyuenus)

I'om Habopa — 2023 T.

Boarorpan, 2022 r.
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i I i e

9.

10.
11.
12.
13.

1. Bonipocy k 3a4ery nmo aucuunjnie «OCHOBHbIE HANIPABJIECHUSI MEHEIKMEHTA)

Hemu. 3agaun. CymHoCTh U cnenudrka MEHeKMEHTA.
CyOBbeKT 1 00BEKT yIpaBICHHUS.
OcHOBHBIE 337]a4l MEHEIKEpa.
OTanbl HICTOPUYECKOTO Pa3BUTHS MEHEI)KMEHTA KaK HayKU U MPAKTUKH.
Passurtue teopuu ympasienus B Poccuun.
OTanbl HICTOPUYECKOTO Pa3BUTHSI MEHEI)KMEHTA KaK HAyKU U MPAKTUKU
Passurue teopuu ynpasienus B Poccun
Hayunsie nikosia MeHeIXKMEHTa
Kiaccuueckasi (aiMUHUCTpaTUBHAS) IIKOJIA MEHEHKMEHTA
[IIkoJ1a ICUXOJIOTUH U YEJIOBEYECKUX OTHOILIECHHI
[lIxona Hayku ynpaBiaeHUs (KOJIMYECTBEHHAs IIKOJIA)
Mopenu MeHeKMEHTa (STTOHCKAsi 1 aMepUKaHCKast )
CoBpeMEHHBIE MOAXOAbl B MEHEIKMEHTE: IPOLECCHBIM IOJIXO0J, CUCTEMHBIN

CUTYaITMOHHBINA MOIXO.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

OcHoBHBIE QYHKIIMU MEHEPKMEHTA U UX CO/ICpIKaHue

Tunsl CTpyKTYyp ynpaBieHHs.

IIpeumy1iecTBa 1 HENOCTATKU JIMHEHHON CTPYKTYPBI
[IpenmyiecTBa M HEJOCTATKH (DYHKIIMOHAIBHOM CTPYKTYpPbI
[IpenmymiecTBa M HEJOCTATKH JTMHEHHO-()YHKIIMOHAILHON CTPYKTYPbI
[IpeumyiiecTBa ¥ HEIOCTATKU MATPUYHOU CTPYKTYPbI
[IpenmymiecTBa 1 HEAOCTATKU AMBU3UOHAIBHON CTPYKTYPBI
[Ipouecc ynpasnenus. [{ukn menemxmenTa. Llenps 1 3agaum.
BHeHss u BHYTpEHHsIS cpefa.

Cucrema 7C. PEST-ananus.

Crpaternueckue 1 TAKTUYECKUE TUIaHBI B CHCTEME MEHEKMEHTA.
SWOT-ananus.

IloHsTHE «BHEWIHSS Cpea OpraHU3aLun»

Cxema BHEIIIHEH Cpeibl OpraHu3aluu

Buewmnss cpena npsmMoro BO3AeHCTBUs

Bremnss cpena KOCBEHHOTO BO3JEHCTBUSA

Crpateruu opraiu3anyy B OTHOLIEHUSIX C BHEIIHEN cpenon
XapaKTepUCTUKN BHELIHETO OKPY)KEHUS OpraHU3alix
[loHsTHE «BHYTpPEHHSS Cpelja OpraHu3aLnun»

OCHOBHBIE KOMIIOHEHTBI BHYTPEHHEHN CpeJbl OPraHU3aLUH
IloHsTHE «TUIAaH» U «IIJITAHUPOBAHUEY

Buael miianupoBanust

Oransl JIaHUPOBAHUS

ITonsiTHE «CTpAaTErHYECKOE MIIAHUPOBAHUE

Oransel CTPaTErn4ecKoro IIaHUPOBAHUS

[ToHsTHE «TaKTUYECKOE TUIAHUPOBAHUE)

CpaBHEHHE CTPATETMYECKOTO U TAKTUYECKOTO IIJIaHUPOBAHUS
IToHsATHE «ONEpPaTUBHOIO (TEKYILEr0) MIaHUPOBAHUS
[Iporecc Tekyiiero (onepaTUBHOTO) MIAHUPOBAHUS
MoTtuBanusa u CTUMyJIUpoBaHue. Teopun MOTHUBAIUU.
[Mupamuna uepapxuu norpedbnoctu A. Macnoy

MeToapl CTUMYJIMPOBAHUS

JlenerupoBaHue U TUIIBI TIOJIHOMOYHIA.

KoHTpomb Kak (pyHKIUS MEHEIKMEHTA.

[Ipunsatus pemenuit. @axTopsl, METOIBI U IPOLECC.

PykoBoACTBO: BiIacTh U MapTHEPCTBO. JInmepcTBo.
22

IMOJIXO/I,



50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

[TonsiTHE «ynpaBIEHYECKUI KOHTPOIIb)»

Buael koHTpOIIS

OTansl KOHTPOJIA U POPMBI KOHTPOJIS

OCHOBHBIE METOABI KOHTPOJIS

[TonsiTHE (YNIPaBIEHYECKOE PEILICHUE)

TpeboBanus K ynpaBlIeHYECKUM PELICHUSAM

Oransl NPUHATHS YIPABIECHYECKOTO PEIICHUS

@DaxTOopHl, BAUSAIOLIEE HA YIIPABICHUECKNUE PEILICHUS

MeToibl TPUHATHS YIPABICHYECKUX PEIICHUN
ConuaibHO-TICUXOJOTUYECKHU I KIMMAT B KOJUIEKTUBE.

KoH}mKThI 1 cTpecchl.

JlenoBoe 1 yrpaBiieHIecKoe OOIIeHHE.

[Ty6nmunoe BeIcTyIIeHHE. TeXHUKA Pa3BUTHSI PEUH.

Cucrema camoMeHeKMeHTa. TalilM-MeHEeIPKMEHT. Y IpaBlIeHHEe KOMMYHHUKALUSIMHU.
[Tonsatne «xoH(IUKT». J[Ba moaxona Kk KOHMIUKTY

Crunb/cTpateruu noBeaeHus B KoHpaukTax. CTpyKTypa KOH(PIUKTA
Buns! koHdaukToB. [IpnunHbl BO3HUKHOBEHUS KOH(IUKTOB. [TyTH BeIXOAa N3 KOH(INKTA
ITonstue «ctpecey». Ilpusnaku crpecca. @akTopbl BOSHUKHOBEHHUSI CTpeECCa.
[lonstre «aenoBoe copemanuey. Iens coBemanus. TUbI COBEIIaHUN
IIpaBuna npoBeneHNs COBEILIAHUMN.

Oransl MOATOTOBKH U IPOBEJCHMS 1E€JI0BBIX COBEILAHUN U BCTPEY

D¢ dextuBHOCT coBemanus. [loHsaTHE «ITyOIMYHOE BHICTYIUICHUE
Opranmzaius paboyero Mecra.

Jlnunast 3¢ (HheKTUBHOCTH MEHEKEPA.

Nmumx nenoBoro venoBeka. CaMmopa3BUTHE.

®opmupoBanue umuka. KopnopatusHas KyJabTypa

2. TecToBbIC MaTEpHAJIBI

Bomnpoc 1. MeHeIKMEHT - 3TO:

e  yIpPAaBIIEHUE YEJIOBEUECKUM KOJUIEKTHUBOM B IIPOIECCE OOIIECTBEHHOTO MPOU3BOICTBA

e IIeJICHANPABICHHBINA, OCO3HAHHBIN MPOLIECC PErYIUPOBAHUS IPOLECCOB MTPOU3BOICTBA IS
JOCTHOKEHUS 1eJIel opraHu3anuu

e  yIpaBJIEHUE MPOU3BOJACTBEHHO-X03MCTBEHHBIMHU CUCTEMaMU: PEAIPUITUIMHU, HUpPMaMH,
KOMIAHUSIMU H T.1.

e  JIEATENBHOCTH MO MOJATOTOBKE, BEIPAOOTKE U pealn3aluyl YIIPaBICHYECKUX PEIICHUN

Bomnpoc 2. ['1aBHOE copepkaHE MEHEIKMEHTA - 3TO:

e obOecrieueHue 3pPEKTUBHON EATEIHHOCTH OPraHU3aIMU IO JOCTHKEHHIO €€ LeJei

e HMHTErPUPOBAHHBIN MpOIECcC BEIPAOOTKH PEIICHU MO UCIIOIb30BAHUIO PECYPCOB
IIPOU3BOJCTBEHHO-X03SIICTBEHHON CUCTEMBI

e OpraHu3zanys JeSTebHOCTH alapara yrnpaBieHHs IPOU3BOACTBEHHO-X03HCTBEHHOM
CHUCTEMBI

e YIIPaABJICHUC ITPOU3BOACTBOM, KaApaMU U (1)I/IHchaMI/I JJI1 JOCTHXKCHHUS ITOCTAaBJICHHBIX ueneﬁ

Bonpoc 3. Uto sBnsieTcss OCHOBHBIMU (haKTOpaMHU Pa3BUTHS MEHEIKMEHTA?

L] PasacJICHUC U Koonepauus Tpyaa, TEeXHUKO-TEXHOJIOTHUECKUN YPOBCHBb NIPOU3BOJACTBA

e 0COOCHHOCTH M OCOOBI YPOBEHb MMPOM3BOJICTBA, YPOBEHb PA3BUTHUS HAYKH U TEXHOJIOT U

e JIOMUHHPYIOMIHHA CIIOCOO OOIIECTBEHHOTO MPOU3BOACTBA

e YPOBEHb PAa3BUTHUS HHPOPMAIIMOHHO-TEXHHUYECKOTO 00ECIIeUEHH sl TPOU3BOCTRA U
OCHAIIIEHHOCTH YIPABJICHYECKOTO TPy Ia
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Bomnpoc 4. ['1aBHOM 3a1adeil MeHeKEpa SBIISIETCSA:
L] MaKCuMHUs3alus HpI/I6I>IHI/I
e OpraHuzanus Tpyja nepcoHana
e IMOJYyYECHHE MAKCUMAJIBHOM OTIAa4l OT UMEIOLIUXCS PECYPCOB
e HAJAXHWBAHUE CUCTEMBI BHYTPU(DHUPMEHHBIX KOMMYHUKAIIHHA

Bonpoc 5. Mcnonp3oBanne kakoi (yHKIIMA MEHEIKMEHTa 00€CTICUNBACT PaCTIpEICIICHIE
pabOTHHKOB O paboYnM MecTaM?

e IUJIAHUPOBAHUE

e  KOHTpPOJb

e OpraHuzanus

e  MOTHBAIUSA

Bonpoc 6. Uto He sBiIsieTCS NPOAYKTOM TpyAa MEHeAxKepa?
e  BBINOJHEHHAs (PYHKIUA
e pelIeHHad 3a/1a4ya
e TOTOBAas NPOAYKLUS
e  YIPABIIEHYECKOE PEILIECHUE

Bonpoc 7. B cucreme ynpapieHHus OpraHu3anueil - CcyObekT YIpaBIeHHs - 3TO
e  YIPABIAIOIIASA MOACUCTEMA
e yIpasiisieMas OJCUCTEMA
e  CBA3YIOWIAs NOACHCTEMA
e (uHAHCOBas MoACHUCTEMA

Bonpoc 8. Kakas u3 Teopuii MeHeKMEHTa OOJIbILE IPYTHX OMUpaIach Ha UCIOIb30BAHUHU JINYHOTO

ONbITa MEHEIPKEPOB?
e TEOpUs OPraHU3aLMOHHOU KYJIBTYPbI
e  KOJHMYECTBEHHAs! TEOPUS MEHEKMEHTA
° CI/ITyaLII/IOHHEUI TeOpI/IH MCHCIIDKMCHTA
e TEOPHS MacCCOBOTO OOCITYKUBAHUS

Bomnpoc 9. [IponieccHblii MOIX0 pacCMaTPUBAET YIIPABJICHUE KaK
e HENPEPHIBHYIO CEPUI0 B3aUMOCBSA3aHHBIX YIIPABICHUECKUX (DYHKIIHIA
e  B3aMMOJICHCTBHE PAOOTHUKOB
e OINpENENEHHYIO CUTYALHUIO
e COBOKYMHOCTH 3JIEMEHTOB CHCTEMBI

Bomnpoc 10. Kakyro 3agauy npecienoBaia aIMUHACTPATUBHAS IIKOIa?
e COBEPIICHCTBOBAHME YIIPABIECHUS OPraHU3alUi B LIEJIOM
e TIOBBICHTH 3(PHEKTHBHOCTh HA KOHKPETHBIX PaOOYMX MeCTax
e OIPEAECHUTH JIUAEPa B TPYIOBOM KOJUIEKTUBE
e  M3YYUTh MEKJIMYHOCTHBIC OTHOILIEHUS B KOJJIEKTUBE

Bonpoc 11. HeoOxonuMocTh aganTaiiy K BHEITHEH CpeJie - OCHOBHOM MPUHITHII:
e TEOPUHU ECTECTBEHHOT'O O0TOOpa
e TCOPHUHU 3aBUCUMOCTH OT PECYPCOB
e TEOPUHU KUZHECTIOCOOHOCTH CTPYKTYPHI
e TEOpPUHU KOHKYPCHIIUH

Bomnpoc 12. Yto nocTynaer BO BHENTHIOK CPEy U3 OpraHu3anuu?
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e BHYTPHOTpACIICBBIC HOPMATUBBI
e uHpOpManus

e pecypchl
L] OTYCTHBIC JaHHBIC

Bonpoc 13. DxoHOMHYECKHE METOIbI BO3JCHCTBYIOT HA JIMUHBIE HHTEPECH pAOOTHUKOB Yepes:
e MPaBUIHHO MOCTABIECHHYIO KPUTUKY

3apabOoTHYIO IJIATY, IPEMUH, IITPAdEI

11eH000pa3oBaHMe

JTUCITUTUIUHY

Bonpoc 14. KTo HaxoauTcst Ha BEpIIMHE YNIPABICHUYECKON TUpPaMubl?
e TEXHUYECKUE UCIIOJHUTEIN
e PYKOBOJUTEIb
e  TJI. CIIEUAIIUCTHI
e 3aB.I€EXa

Bonpoc 15. Bepxaum ypoBHeM B nupamuae Macioy 6bu10:
e  CaMOYTBEp)KIECHUE
e CTpPEMJIEHHE K KOHTaKTaM

CaMOBBIPaKEHUE

¢du3noIornUecKue noTpedHOCTH

Bonpoc 16. Uto He sBisieTcs BHyTpEHHEN IEPEMEHHON OpraHu3anuu?
e CTpYyKTypa
e IIENb
e JIOAU
e  3aKOHOJATEJICTBO

Bonpoc 17. Oco3nanHas He0OXOIUMOCTh B YeM-TTHOO HA3BIBACTCS:
e TIOTPEOHOCTHIO
e MOTHBaNueu
e  BOCIPHUITHEM
e YCTaHOBKOH

Bonpoc 18. Kak MoryT ObITh CBsI3aHBI MEXIY COO0H (DYHKIIMOHAIBHBIC 3BE€HbSI B OpPraHU3aLlMOHHOM
CTPYKType yIpaBieHHUs?
e BEPTUKAIHHBIMU CBS3SIMH
TOPU30HTAIEHBIMH CBA3SIMU
(YHKIMOHATILHBIMU CBSI3SIMU
BCEMU TEPEUHCICHHBIMH CBA3IMHU

Bomnpoc 19. Uto He oTHOCHUTCS K (DaKTOpaM BHEIIHEH Cpeibl KOCBEHHOTO BO3JECHCTBUS?
o TtexHonoruu u HTII
e TPYIOBBIE PECYPCHI
e COCTOSIHUE SKOHOMHUKH
e  COIMOKYJBTYpPHBIE MOJUTHYECKHE (PAKTOPHI

Bomnpoc 20. MoTusarus - 310
° COBOKYITHOCTH IPUEMOB U CHOCO6OB IIOBCACHUA
e COBOKYMHOCTH 3JIEMEHTOB, CBA3aHHBIX MEXIY cO00i
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OOy XICHNE YeIIOBEKA WJIH I'PYIIIBI JIIOAEH, Y KaXI0TO U3 KOTOPHIX €CTh CBOM COOCTBEHHBIE
noTpeOHOCTH K paboTe MO AOCTHXKEHHIO Lieen

COBOKYITHOCTb OCHOBHBIX PYKOBOJSAIINX OPUEHTHPOB, KOTOPHIM HEOOXOIMMO CJIEI0BATh B
yIpaBJIEHYECKOH 1A TEbHOCTH

Bonpoc 21. Uro He BkIto4aeT B ce0st pyHKIUS TIIAHUPOBAHUS?

BBIOOD LieJIel ¥ MOCTaHOBKY 3ajay IUIAHUPOBAHUS
MaTepuaIbHOE BO3HATPAXKICHHE

orpeziefieHUue CTpaTerun

oTpesieieHue MUCCHU

Bonpoc 22. "Mo3rosas aTaka" OTHOCHUTCS K yIIPaBIECHUYECKUM PEIICHUSIM:

KOJUIEKTUBHBIM
€IMHOJINYIHBIM
PYTUHHBIM
CTaHIapTHBIM

Bomnpoc 23. [lox npuHsATHEM pElICHHUS] TOHUMAETCS:

croco0 MO0y KIECHUS JIIOACH ISl TOCTHKCHHS OTIPEIEIICHHBIX IIeIeh

nporecc GOopMUPOBAHUS ATbTEPHATHB

npoiiecc ooOmMeHa nHpopmarmen Mexay 1ByMs U 0oJiee cyObeKTaMu

CO3HATEJILHBIN BI:IGOp ILCfICTBHﬁ 13 UMCIOIUXCA aJIbTCPHATHUB IJIA JOCTUIKCHUS KECIIaCMbIX
pe3yIbTaToB

Bomnpoc 24. JlenerupoBanue mMoJIHOMOYHI MOKHO ONPEIETUTh KaK:

npoIiecc, MPU KOTOPOM PYKOBOJUTEIIH MTOPYYAIOT YaCTh CBOUX IMPAB JIFOSIM, OTBETCTBCHHBIM
nepel HUM, TEM CaMbIM, TIPEYMHOKask CBOIO BJIaCTh

croco0 MmoOyX ACHUS TIOACH ISl TOCTHXKEHUS TOCTABICHHON TEJTH

COBOKYITHOCTh PaOOTHUKOB arlliaparta yIpaBJieHHs, KOTOPbIe HAXOAATCS Ha OJJTHOM
yIPaBICHYECKOM YPOBHE

pa3paboTKa IIaHOB Ha MEPCIIEKTUBY

Bomnpoc 25. Uto BeICTyIaeT CBA3YIONIMM 3BEHOM BCEX YIPABICHUECCKUX PYHKIIUN (TUTAaHUPOBAHUE,
OpraHu3alys, MOTUBAIUs, KOHTPOJIb):

YIPaBJIEHUYECKOE PELICHUE
KOMMYHMKAIUA
SKOHOMHYECKHE METOIbI
OIlIEpaTUBHOE yNPAaBIEHUE

Bonpoc 26. [Iponiecc npuHsTHS pelIEHN HAUMHAETCS C:

(bopMyIHPOBKU MUCCHH TTPEATIPUATHS

IIOCTaHOBKH YNPABIEHUYECKUX LIeJIel

BBISIBJICHUS TPOOJIEMBI

OIIpEENICHUS JINLA, OTBETCTBEHHOTO 3a MPUATUE PELICHUN

Bonpoc 27. Ctpecc Ha paboyem mecte TpeOyerT:

yCTpaHEHUs
perynupoBaHus
oOpareHust K Bpady
CMEHBI paboThI
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Bonpoc 28. ConuanbHO-TICUXOJIOTHYECKHE METOIbl MEHE/HDKMEHTA CIIOCOOCTBYIOT (DOPMUPOBAHUIO B
OpraHU3aIuu:

e  WHPPACTPYKTYPHI

e HEpaAPXUYECKUX OTHOLICHHI

e  MOpPAJBHO-IICUXOJOTMYECKOTrO KINMaTa

e  QJMUHUCTPATUBHOTO MPUHYKICHUS

Bonpoc 29. HazoBute Hanbosee BaKHYIO YepTy COBPEMEHHOM MO/IEIN MEHEIXKMEHTA!

e BCeOOBEMITIONIAs KOMIIBIOTEPHU3ALINSA IIPOLiecca YIPaBICHUS

e BO3pacTaHue TPeOOBAaHUI K KaJpOBOMY 00ECIIEUCHNIO MEHEKMEHTA
OBICTPOE U3MEHEHNE OPTaHU3ALMOHHBIX (POPM MPOU3BOJCTBA U YIIPABICHHUS UMHU
MU3MEHEHUE OTHOLIECHUN MEXAY MEHEDKMEHTOM IIPEANPUATHS U IIEPCOHATIOM

Bonpoc 30. Uto Henb3s OTHECTH K MHCTPYMEHTAM OpPraHU3allMOHHO-PACIOPSAUTEIbHBIX METOOB
MeHeKMEHTa?

e HOPMBI U HOpPMATUBEI

e  pErJaMeHTHI

° CUCTCMBbI MaTepI/IaJIBHOFO CTI/IMy.HI/IPOBaHI/IH

e TIPHWKA3bI U PACTIOPSIKEHUS

3. OTKpbITHIE 3aJaHUSA
3.1. [IpakTHyeckue (KOHTPOJIbHBIE) BONPOCHI

1. CoBceM CKOpO Hac k€T HEOObIYHAsi PEBONIOUUS — SIMOHCKUE YYEHBIC 3aKOHUMIIH
KJIMHUYECKHE UCTIBITAaHUS BUTAMUHU3UPOBAHHON O/1eK bl TeM, KoMy HaJl0eJo rI0TaTh Ta0JIeTKH,
AMOHLIBI TIPEAJIATraoT 1Ba B OJHOM — CTUJIBHYIO (PyTOOJIKY, KOTOpasi caMa HachIIIAET KOXKY MOKa
TOJIbKO BUTaMUHOM C.

O¢¢dexkr nuTaHud BO BpEMs HOIUEHHS OJESKIbl JOCTHraercsd 3a CcuyeT TOro, uTo
XJIOMYaToOyMakHble ~ BOJIOKHA  COZep)KaT  Tak  Ha3blBaeMble  MPOBUTaMHMHBL.  Yepes
COIIPUKOCHOBEHHUE C KOKEH OHU MPOHUKAIOT B OPTraHU3M.

VYdeHble MpeCKa3bIBAIOT YCIEX CBOEMY JAETHINY €Ile U HU3-32 €ro HeoObIYaifHOTro

«JIONTOJICTHS»: OJHA Maiika, KOTOpasi COXpaHsET CBOM LeseOHbIe CBOMCTBa naxe mocie 30-35
CTHPOK, TI0 coJiepkaHuo BuTaMiuHa C paBHO3HAYHA JIBYM YBECHCTHIM JITUMOHAM.

Ha smoHckux npuiaBkax «acKOpOMHOBBIE» (DyTOOJIKM MOSABSITCS yXKe OCeHblo, B Poccun
OHHU OKUAAIOTCS B Havasie Oymymiero roga. OHAKO Y OTEYECTBEHHBIX YUCHBIX MO 3TOMY TTOBOIY
HeT HM Majeimero ontumusma. Ecnu nmepedpasupoBaTh crienuanuctoB MHCTUTyTa MHUTaHUS
PAMH, T0 0OHU yBEpEHBI, YTO MHOTO BUTAMUHOB — 3TO CKOPEE BPEAHO, YEM M0JIe3HO. E1ie xectue
JIepMaTOJIOTU.

— MBI 1aBHO OTCTPaHEHBI OT IKCIIEPTH3BI TAKOTO POJIA, — TOBOPHUT 3aMECTUTEIh TUPEKTOPA
HHUMU koxHo-BeHEeponoruueckux 0onezneit PAMH BaranAkoBOsiH,— 1, BEpOATHO, OyJIeM UMETh
JIeJTI0 yoKe C MAIeHTaMH, Y KOTOPBIX HAYHYTCS TPOOJIEMBI ¢ KOXKEH OT TIepeI03UPOBKHA BUTAMHUHA
C.

CBOIO yBEpPEHHOCTh CIEHIUAIUCTHI OOBACHSIOT MPAaKTHKOW. B OOJpIMX KoIHMUecTBax
BUTaMHHBI, 0c00eHHO C, — Cepbe3HbI aJuIepreH A KOXKH.

Ectb u poccuiickas crieruduka. Hamnr oObpIBaTeNs CYMTACT OOBIYHBIM JIEJIOM HOCHTH OJIHY
U Ty K€ OACKAY JBOE-TPOE CYTOK. Bpsii n Ui «BKYCHBIX» Maek OyJeT clellaHO MCKIIOYEeHHE,
YTO C TOYKH 3pEHHs Bpaya — MpsiMasi Jopora K TEepPEHACHICHHI0O BUTAMUHAMH OpTaHW3Ma U
pa3apakeHulo, a TO U 3a00JIEBaHUIO KOXKH.
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Tem BpemMeHeM SIIOHILIBI pa00TAIOT Ha/l CO3JaHUEM MAeK U IPYTOi 0K IbI C COEpKaHuEM
HECKOJbKUX BUTAMUHOB U J1a)K€ KOMILJIEKCa BUTAMUHOB U MUKPOXJIEMEHTOB.

OpaHaxko HOBAIMM PACTIPOCTPAHSIIOTCS UCKIIIOUNTENBHO Ha HIDKHEe Oerbe. Jlesio B ToM, uTo
HY>KHO TUJIOTHOE COMPUKOCHOBEHHE TKAHH C TEJIOM, YTOOBI BUTaMUH «paboTam». BepxHss
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0K 1a TAaKOW BO3MOKHOCTH JIMIIIEHA, YTO IO3BOJISIET M30€KaTh TI1I00aIbHOM BUTaMuHM3anun. 1
OCTaBIISICT 32 HAMH BBIOOp, KOTa O€he-BUTAMUH CIIUTO — HOCUTh WJIH HE HOCHUTb.

Hcnoab3yst MeTOAbI COIUOJIOTHYECKOT0 AHAJIU3A, IPUMHUTE pellieHue, CTOUT HJIMHET
3aIyCKaTh TEeXHOJOTH4eCKH TPyAOeMKOe H A0POrocTosiee NPOU3BOACTBO
BUTAMUHHU3UPOBAHHOMN 01€KIAbI?

2.TlokymnaTenu MOCTEIEHHO TEPSIOT UHTEpeC K MPOAYKINK Ou3Heca b, Tak kakmpomyKuus
Ou3Heca BBITECHSIETCS C phIHKA 0oJiee COBEPILIEHHBIMU M HHHOBAIIMOHHBIMH TOBapaMu OusHeca A.
[Ipoucxoaut 3ameTHOEe NaJEHUE CIPOCA, YMEHBIIEHHUE 4YHUCIa KOHKYPEHTOB U CYXKEHHUE
ACCOPTHMEHTA BBIITyCKaeMOW MpoayKuuu. B pesynbrare y 6u3Heca MpaKTUYECKU OTCYTCTBYIOT
Ba)KHBIE PECYPCHI JJISl €r0 MOAJePKAHUsA, OH UMEET LBl psiicaadbiX CTOPOH, MEIIAIOIIUX eMY
MPUHOCUTH OLYTUMYIO IPUOBLIb.

Hcnoab3ys mMeToabl COMMOJOTMYECKOr0 aHAAM3a, pa3padoraiiTe ynmpaB/jieHUYecKoe
pelieHue, KOTOPoe MO03BOJIUJI0 ObI MOBBICHTH CIIPOC HA MPOAYKIUIO Ou3Heca b.

3. buzHecAn0CTaTOYHO MOJOJI0M, HAXOAWUTCS Ha CTAJUU OCBOCHHS PpbIHKAa TOBAapOB,
OCHOBAaHHBIX Ha HOBEUIIMX TEXHOJOTUSAX. OHEPrUYHO OCYIIECTBISIETCA TOUCK HOBBIX
notpeduTeneil cBoeif MHHOBAMOHHOW MpoayKuuu. OObeM MpoAaX pacTeT AOCTATOYHO OBICTPO,
HO ONIYTHMOM MpUObUIM TOKa HET. [I0TOK eHeXHOW HAJMYHOCTH OTPHUIATEIBHBIM, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAaHHOTO BUJa OU3HEcA.

HesaBrcuMo OT moBeIeHHUS CBOMX KOHKYPEHTOB JaHHBIM BHJ OW3HEca caM BbIOHMpaeT
CTpaTeruu TOBEIEHUS Ha pBIHKE, TaK KaK HMMEET OMNpEJeICHHbIE NPEUMYIIEeCTBAa Iepea
KOHKYPEHTaMH, OTHOCHTENbHAsl JOJsSI pBIHKA JOCTaTOYHO BBICOKAs, HO aOCOIIOTHOTO
MPEUMYIIECTBA HA PbIHKE OM3HEC IMOKa HE UMeeT.

Hcnoab3yss MeToabl COHMOJOTHYECKOr0 AaHAJIW3A MNpPeNJOKUTe BAaPHAHTHI
yYIpaBJIeHYeCKUX pPellleHUi Mo JOCTHKEHHI0 a0COJIOTHOI0 NMpeuMylliecTBa Ou3Heca A Ha
pbIHKE.

4. MonoyHblif KOMOMHAT «370POBbE» MPOU3ZBOJAUT MOJIOYHYIO Mpoaykuuio. [Tpomykius
KOMOUMHATa MOJIb3YeTCsl CIIPOCOM, U PYKOBOJICTBO IUIAHUPYET YBEJINYUTh 00BEMBI IPOU3BOICTBA
B OTYETHOM I'OJly, a TAK)KE PACIIUPUTh ACCOPTUMEHT MOJIOYHOM ITpoayKuuu. IIpon3BoacTBEHHBII
OTJeNl KOMOMHAaTa MpeAaJaraeT 3allyCcK HOBOM YNAaKOBOYHOM JIMHUU,TO3BOJISIIOIIEH YBEIHYUTH
CPOK F'OJTHOCTH MOJIOYHBIX IPOAYKTOB 110 30 AHEH.

Hcnonb3ys MeToAbl COLMOJIOTHYECKOr0 aHAJM3a,pa3paldoraiiTe ynpasiieHYecKoOe
peLIeHne, MO3BOIAI0Iee PeaJTn30BaTh 3Ty LeJb.

5.Monounbiii komMOuHaT «IIpOCTOKBAIMHO» TPOU3ZBOAUT MOJIOYHYIO TPOIYKIIHIO.
[Ipoxykuust KOMOMHATA TMOJIB3YETCSI CIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIHUYUTH OOBEMBI
MPOU3BOJICTBA B OTYETHOM TOAYy, @ TAK)KE PACHIMPUTH aCCOPTUMEHT MOJIOYHOW mpoaykuuu. B
paMKax 3TOro,pyKOBOJCTBO KoMOMHaTa 3amyckaeT nporpammy "lllkonsHoe monoko", rae B 10
HIKOJT OYJIET MOCTABIATHCA MOJIOYHAS MTPOIYKIUS HA JIbIOTHBIX YCIOBUSAX.

Hcnonb3yo MeToAabl  COIMOJIOTHYECKOI0 AHAJIM3a OLEHHTh  COLHHAJBHYIO
3¢ PeKTUBHOCTH NPUHATOrO YNPABJIEHYECKOr0 pelleHus.

6. Ha mpeanpusiTun MHOTHE CHELMATUCTBI KypAT. [l Toro 4ToObl cienaTh «IepeKyp»
TpeOyeTcst MPOWTH Yepe3 BCcE 3jaHue B CIICIUaIbHO OTBEAEHHOE MECTO BO IBOPE CTPOCHUS. DTOT

29



nepexoJ 3aHuMaeT oT 6 1o 8 MuHyT. Ko Bcemy cpenHuil nmporecc KypeHHs: COCTaBIIsI OKOJIO 7
MUHYT. [ Toro yToOBI BEpHYThCA Ha CBOE pabouee mecto TpeOyercs emé oT 6 10 8 MUHYT.
PykoBOACTBO HauMHAET aKTHUBHYIO MOJUTUKY OOpbOBI C KypeHHEM Ha MPEINpUATHH 3alPETUB
KypUTh Ha €ro TeppuUTOpHH. Temeph COTPYIHHKM O€raioT Ha «IEpeKyp» 3a TEepPPUTOPHIO
HPEANPUATHS, TEM CaMbIM OTCYTCTBYS Ha CBOEM paboueM MeCTe B JiBa pa3a J0JIblIe

Hcnoab3ylo MeToAbl  COLMOJIOTHYECKOr0  AHAJIU3A,NPENJIOKUTE PYKOBOACTBY
NpeANnpUsiTHE PelleHne 110 JAHHOH CUTYalllH.

7. Komnanus "ApanTta" - OAMH W3 BEAYLIMX WUIPOKOB B CBOEM CEKTOPE pBIHKA -
3aHUMAaeTcs MpOAaXeH KOMIUIEKTYIOMMX JUIS JepeBO0OpadaThIBAIOIIMX W MeOeNbHbIX
npennpusTuii. B komnanuu Gonee cTa COTPYIHUKOB, CPEIHHUI CpOK pabOThl B KOMIIAHUU MSTh
net. PykoBonut komnanueii ee HUY BIID — Canxkrt-IletepOypr ¢ Ilpesnnenrckas nporpaMma
KazakoBa E.W. * Pa3zpaboTka u mpuHSTHE yIpaBieHUYECKUX pemieHuid 19 Bnaaenen AHIpei
MapanoB, KOTOpOMYy yAajdock coOpaTh 3(P(EKTUBHYIO KOMAaHIY MOJIOJBIX, MPOrPECCUBHBIX
pykoBoauTeneld. VYTpaBieHHE MEPCOHAIOM B OTAEIbHYIO CIYy>K0y HE BBIJCIEHO, BCEMU
BONIPOCaMH, BKJIIOYas TMOWCK, OOy4YeHHWE, pa3BUTHE NEPCOHANIA, 3aHUMAIOTCS PYKOBOAHMTEIU
otnenoB. KaxxnqoMy u3 HUX B Hadaje roja BblAenseTcs 010pkeT Ha oOyueHue nepcoHaia. Beioop
TPEHUHTOBBIX KOMITAHHWA MTPOUCXOIUT 1O PEKOMEHIAINH pYy3ei, KoJuier u 3HaKoMbIX. Ocoboe
MECTO B KOMITAaHUH 3aHUMAET 0TI POJaxK, B KOTOpOM paboTaroT 26 uenoBek. B ero ctpykrype
HECKOJIBKO TPYII, KaX/Jasi U3 KOTOPBIX 3aHUMAETCsl MPOJakeil CBOero MpoayKra. Yke 1Ba roja
otnenoMm pykoBoauT MBan KosomeHieB, paboTaromuii B KOMIIAHHH IIECTh JIET, 00JIadarouil
ABTOPUTETOM B KOMIIAaHUU. B TOM, 4TO BhIpyUKa KOMIAHUU 3a MOCIEAHUE J1BA TOJa BHIPOCIA Ha
30%, ecTb u ero 3aciyra. MIBaH mo-HacTOSIIEMY PaJeeT O CBOEM JEJe, TPU ATOM OH JI0CTAaTOYHO
JEMOKPATUYHBIA PYKOBOAMTEINb, MPUOETAIOMUN K €IUHOBIACTHIO TOJBKO B OCOOBIX CITydasX.
Ilepen Tem, KaKk MPUHATH PELIEHUE, OH YaCTO CHPAIIMBAET TOYKY 3PEHHS CBOUX COTPYAHHUKOB,
JaBasi UM T€M CaMbIM MOYYBCTBOBATh ce0s MPUYACTHBIMU K Pa3BUTHIO OT/ena. VMBaHy Ka3anocs,
YTO OH MOCTPOUJI KPENKUI OT/AEN MPOJaK, BHEPUB CUCTEMY BHYTPEHHET0 00y4YeHHUSI HOBUYKOB.
[locne ero Ha3zHaueHUs PYKOBOJIWTEIEM OTAENA OH cCpa3y ke, NPHU NOLIEPKKE IUPEKTOpa
KOMIIaHUM, BBEJ HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEANOoIaraeT IpeMUPOBAHUE COTPYIHUKOB
3a MX JINYHBIE PE3yJIbTATHI U 3a pe3ynbTaTsl oTAena B 1eiaoMm. K tomy xe lBaH BBen cucremy
pacrpeelieHdsl KJIMEHTOB, KOTOpas 3akKouaeTcs B 3aKpEIUICHUHM KaXJA0ro KIMEeHTa 3a
MEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bejach KpOIMOTJIMBas paboTa, BHICTPAUBAJIKChH
NapTHEPCKUE OTHOIICHUA. B ciayuyae OTCYTCTBHS MEHEIKepa KIMEHTa €ro 3aka3 MpUHUMAJ
KOJIJIETa U MPU MEePBOi ke BO3MOKHOCTH TepenaBai nHpopmanuio MeHemkepy. Hekoropoespemst
Ha3aJ B OTJeNe Hadalduch mpoOseMbl. Bee yamie cramu 3Bydarh Bompochl "llouemy MMEHHO s
JIOJKEH OTBEYaTh HA 3BOHOK "He Moero" kinenTa? [loueMy s Tpady Ha HETO CUJIbI, a BRIpyYKa OT
ATOrO KJIMEHTa UJET HE B MOM IJIaH, a B MJIaH TOT0, KTO oTcyTcTBOBaN? IIpu 3TOM, KOT/1a MEHS HET
Ha MECTE, MOETO KJIMEHTAa HE MOXBATHIBAIOT, a MPOCTO roBopAT "[lepe3BonuTe mo3xe".

B urtore ObLI0 pelieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpAst MPEATIONATAET OIJIaTy
T000T0 yCHMJIMA CO CTOPOHBI COTPYIAHHMKOB. Tem He MeHee, arMocdepa B OTHele cTana
MPOXJIAJIHOW, TPOMaJ AyX B3aMMO3aMEHSEMOCTH, KOTOpbId MBaH BCAYECKHM MOIJIEPKUBAI B
OTJIeNie Bce TH JABa roja. Eciu paHbilie COTpYIHUKH MPOBOIUIA BMECTE BpeMs U TIOCTIe paboTHI,
CIIOHTAHHO COOUpasiCh, HaNlPUMEP, B KUHO, TO TEHEpPb 3TO CTaJ0 OOJbIION penkocThio. Kpome
TOTO, B OTJEJIC CTald OOpPa30BHIBATHCS KOATUIINH, U CTOJIKHOBEHUS MX MHEHHH MPOUCXOIMIIO
KaXKIbIH pa3 Ha COOpaHUIX OTIEJIOB.

Hcnoab3yo MeToabl COIUOJIOTHYECKOr0 aHAIN3a,npenaoxure UBany pemeHue mno
JTAHHOHM CUTyalMH.

8. Aunekceldi HeunmnapeHko, HauMHAIOMIMK MOpPEeANPUHUMATENb, PELIWI CO3[aTh CETh
IIyHKTOB, TOPTYIOLMX BapeHUKaMH, IPOXJIAIUTEIIbHBIMU HAlIUTKaMU U MUBOM. Kakaplil MyHKT,
10 3aMbIcTy AJleKces, TOJDKEH ObLI MPEACTaBIATh COOOM MallaTKy ¢ KYXOHHBIM 000pYyI0OBaHUEM



U TPHU CTONWKA JUIs enbl. [lmaHupoBaIoCch MMETh OTPaHHYEHHBI aCCOPTUMEHT (YEThIpe BUAA
BapEHUKOB, MHHEpajbHas BOJa, KOKa-KoJIa, OJUH COPT IHBA), MCIOJIb30BaTh OIHOPA30BYIO
MoCyAy, pa3MEecTHTh MallaTKU OKOJIO YHHMBEpCUTEeTa, 300mapka, Ha Kpematke u psaoMm c
peciyOIMKaHCKUM cTaguoHoM. [lamatku gosmkHBI OblTH paboTaTh ¢ 11 yacoB yTpa no 12 yacoB
HOYM U 0OCTY>KMBAThCS OJHUM IpojaBLoM. Heobxoaumoe A 0AHOM manatku o0opyioBaHHUE
CTOMJIO 7 THIC. 0J1. AJleKceil mpeamnoarai HaHATh 8 MpoAaBLOB (110 1Ba Ha MalaTKy, 3apaboTHas
miaTa — KBUBAJICHT | JI0J1.B 4ac), OJHOTO AKCIIeIUTOpa (3apaboTHas tuiata — SKkBUBaIeHT 250 o171
B MECHI1), OIHOTO MOBapa JJIsl HU3TOTOBJICHUS NOIyhabpuKaToB (3apaboTHAs IU1aTa — SKBUBAIECHT
150 non. B mecsm). Cam Heunmapenko coOupascsi BBIMONHATH oOs3aHHOCTH Oyxrantepa. OH
OLIEHUBAJI, YTO MPSMbIC M3AEPKKH OyayT cocTaBisATh 0koio 50% BeipyukH, Hanoru euie 30%, u
paccuMThIBaJl HA4YaTh MOJMyYaTh YUCTYIO MPUOBLIL B KOHILIE IEpBOro roaa padotsl. 1o ero miuanam
KaXKIas majgarka JohkHa Obiia o0cmykuBaTh 200 KJIMEHTOB B JIEHb CO CPEIHEH IIEHON 3aKa3a —
3KBUBAJICHT 3 HOJI.

IIpuMensii  MeTOABI  COLMOJIOTHYECKOT0  aHaJM3a,pa3padotaiite  Haubosee
3¢ dexTHBHOE yNpaBJeHUYECKOe pellleHHe, KOTOpoe MO3BOJUJI0 Obl MOJYYUTHh NPHUOLLIbD,
OKYNAIOIIYIO 3aTPaThl Y:Ke B IePBOM KBapTaJie.

9. 000 «Poccuiickue kondack» B TeueHHE 4 JIET YCIEHIHO padoTaeT Ha PHIHKE MSCHBIX
IpOAYKTOB. Jl0 MOCiIeqHero BpPEMEHM KOMIIAHMSA 3aHMMalla IIPOYHBIE IO3ULUU B CBOUX
TPaJUIIMOHHBIX HHUIIAX, M celyac BBIXOAWT Ha Oojiee IIMPOKUE PBIHKU: IMOCIE MOCIETHUX
NpUOOPETEHNIT OCHOBHBIMU KOHKYPEHTaMM HPEINPUATHE CTAJO CUUTaTh KPYIHBIE MSCHBIE
IPOM3BOJICTBA, pAOOTAONINE C KPYITHBIMHU ONTOBBIMH TOPTOBBIMH 0a3aMU TOpo/ia U OJIM3IEKAIINX
obnacreil.

Kak u y qpyrux oTeuecTBeHHbIX KOMIAaHUH, pa3BuTHe «Poccuiickux Koibacy 1o YUCTO
NpeANPUHUMATENIBCKUM CIIOCOOOM: MHEHHE F€HEPAIbHOIO TUPEKTOpa «JaBaiite nonpoOyeM BOT
3TO» OBUIO TJAaBHBIM HMHCTPYMEHTOM CTPATETHUECKOro IUIaHUpPOBaHMs. [IpM 3TOM HHKaKHX
OIPECIICHHBIX NPAaBUJI B3aUMOJACUCTBUSA PYKOBOAMUTENEH U COTPYAHUKOB, IIPABWII IIOBEIECHUS C
KJIMEHTaMH, IPOILEyp YIPABICHUS U T. II. J0 TOCJIEHET0 BpeMEHHU He ObLIO.

[lar 3a marom KoMIaHHs pocja CHa4yajla B HalpaBJICHUH YBEIMUYEHHsI 00bEMOB BBITYCKa
Koyibac, 3aTeM IyTeM MNPHOOpPETeHHs MEJIKUX MSICHBIX IMPOM3BOACTB KOMIIAHMS pacIIupHiIa
accOpTUMEHT (ObUI HaJIa)KeH BBITYCK APYTHX MSACHBIX IPOYKTOB BEICOKOM CTENIEHH TepepadOTKH:
KOJIOAchl, MAIITeThl, KOHCEPBBI M T. I.). YeTKHe «IpaBWja WIPbD Uil paclpeaesieHus
COOCTBEHHOCTHU M JOXOJOB IIPU OTHOLIEHUSIX MEXKAY T'OJIOBHON M JOUEPHUMH KOMIIAHUAMU ObLTH
OTIpeIeJIeHBI ¢ CAaMOTO Hayasia, M03TOMY OCOOBIX MPOOJIEM IPH MOTJIIOUICHUAX HE BOSHUKAJIO.

[Ipo6GneMbl HaUaaMCh TPU TOCIEMYIONMEH COBMECTHOW pabore. ['0yOBHAss KOMITaHUS

«TpUBOAMIIA B TOPSJIOK» HOBBIE MNPUOOPETEHUS: CIELHUATUCTHl TOJIOBHOTO MPEANPHUATHS
MOJICPHU3UPOBAIN NTPOU3BOICTBO, HAHUMAIIM HEOOXOIMMBIX CIIELUAINCTOB, 00yYany IMepcoHall,
3arpy:’aiu 3aka3amu U T. A. [locne nepBbIX HECKOIBKHUX MECSIIEB YCHEIHON pabOThIHAYNHAINCH
CIIOPbl O HAMPABIICHUSIX PA3BUTHs MPEANPUATHSA: PYKOBOAUTENH «IOUYEK» CUUTAIHU, YTO BCE
npo0JieMbl pelIeHbl M HY)XHO TOJBKO HapalmMBaThb OOBEMBbI NMPOU3BOJACTBA, a PYKOBOJCTBO
XOJIIMHTa T0JIarajio0 HEOOXOAMMBIM OCBAaWBaTh HOBBIC BUJBI TMPOIYKTOB I PACIIUPEHUS
aCCOPTHUMEHTA.

Hcnonb3ys MeToabl COLHMOJIOTHYECKOr0 AaHAJIM3A NPeNJIOKHTe YIpaBJeHYecKoe
peuieHne, KOTOPOECTOUT NPUHATH B TAHHON CUTyallUH.



10. Xapaxmepucmuka opeanusayuu: Ipoduns paboThl IPEeaNPUATHS — CTPOUTEIHCTBO
KUIIbA. KOH'bIOHKTypa PBIHKA CKJIAABIBACTCA JIs1 HCTO BIIOJIHC 6HaI‘OHpI/I$ITHO. IToxazarenu
MIPOU3BOJCTBEHHON NEATEIbHOCTH BBINOJIHSAIOTCA. PyKoBOIWUTENM MOAPA3AEIICHUN — OIBITHBIE
COTPYAHMKH, TpPOpabOTaBIIME HA MNPEANPUATHH JIOITO€ BpeMs, HMEIOT XOPOIIYIO
npohecCHOHANBHYIO peNyTaluio, TOJb3YIOTCS JoBepueM U aBropureToM. [lo-mMHEHHIo
PYKOBOAMTEIEH, 3apILIaTa COOTBETCTBYET CPEAHEPBIHOYHOMY YPOBHIO.

Obwas cumyayua: B pe3yinprare aHanmm3a, MPOBEACHHOTO KaJApOBOH CITyXOo#
npeanpusaTus, 61:1.]13. BBISIBJICHA He6HaFOHpI/I$ITHa}I TCHACHIUA — POCT TCKYYCCTH ICpCOHAIa B
OTZENBbHBIX IPOU3BOACTBEHHBIX NoOJApa3lenacHusiX. [IpuyeM OCHOBHYIO YacThb YBOJBHSEMBIX
COCTaBIIAIOT paboune. AHAIN3 MIPUYUH UX YXOJa BBISIBIII Pa3HUILY B OLICHKE YCIOBHUI Tpy/aa, Kak
PYKOBOJIUTENSAMU OTAENOB, TaK U CAMUMH COTpyAHHMKaMHu. B kauectBe mpuumH yxojna padouune
OTMEYaJIH TSDKEJNbIe YCIOBUS TPY/1a, MHOTOCMEHHBIH rpaduK, HU3KYIO OIUIaTy, HEpaBHOMEPHOCTD
3arpy3Ku NMPOU3BOJICTBEHHBIX MOUTHOCTEH U T. II., B PEAKUX CIy4asxX — KOHQIUKTHbIE CUTYaI[lH B
KOJIJIGKTHBE. BMecTe ¢ 3TuM, pyKOBOIUTENH MOAPA3ICIICHUI OTMEUaIl Cephe3HbIe MPOOIEMBI C
TPYJOBON AUCUUIUTMHOM, (PaKThl BOPOBCTBA, HEBBIXO/I0B Ha paboTy 06€3 yBaXKUTEIbHBIX IPUYUH U
T. II.

Hcnoab3yss MeToAbl CONMOJIOTMYECKOr0 aHAJIN3a, pa3padoraiiTe 1jisi PyKOBOJACTBY
HauoOosee 3pPeKTHBHOE YIIPABJICHYECKOE PeLIeHHe B JTAHHON CUTYAllUH.

11. Poccuiickasi TpOU3BOACTBEHHAS KOMIIAHWS, UMEIOIIAass HECKOJIbKO PETHOHAIBHBIX 3aBOJIOB,
3alycTWiia MporpaMMy 1o (OPMHPOBAaHHIO YIPaBICHUYECKOTO pe3epBa Ha Mpou3BojcTBe. Ha
TPEANPUITHSX ObITH OPraHW30BaHbI ACCECCMEHT-IIEHTPHI, JIyUlIne KaHAUIaThl OTOOPAHBI U 3a4HCIICHBI B
pe3eps.

[Ipommo monroma. 3a 3T0 BpeMs C 3aBOAOB yBonwioch 4% pe3epBUCTOB. lIpuunHBI CBOETO
YBOJIbHEHHS OHH OOBSICHUIIN CJICTYIOIITIM 00pa3oM:

o TOCIIE 3aYUCIIEHUS B pe3epB HETOCPECTBEHHBIN PyKOBOAUTENh HAYall aKTUBHEE
3arpyxarb paboToH, CTaBUTH OOJiee CIIOKHBIC 33]a4H, 32 HEBHITIOJTHCHNE HAKA3hIBATh;

o OT HaYaJbHHUKA HET MOAIEP’KKH U COBETOB, TOMOIIb PAKTUYECKH HE OKa3bIBACTCS;

o JBXKJBI Med HE OTIyCKall HA TPEHWHTH IO PA3BUTUIO MEHEKEPCKUX HABBIKOB,

MTPOBOIUMBIX KaJIPOBOM CITYIKOOM.
Bce atH akThl cephe3HO 03a00THITN JIEapTaAMEHT yIIPABJICHUS IEPCOHATIOM.

Ilepen Bamu crouT 3aga4a, pa3padorarh NpakTu4ecKnIpPeKTHBHOE peleHn i
JJISl PYKOBOACTBA NMOJAHHON CUTYallUH.

12. MammHOCTPOUTENBHOE TPEANpPUATHEe OCHOBaHO Oojiee 50 meT Hazan. UHMCIeHHOCTH
nepconana — 6onee 3000 uenosek, u3 HUX 900 — ocHOBHBIX pabounx, 1200 — BcmoMorareinbHbIX,
500 — cnemmanuctoB, 500 — pykoBoautenei. OpraHu3alMOHHAsT CTPYKTypa IMOCTPOEHA IO
TUHEHHO-QYHKIIMOHATFHOMY NpuHIUMNY. [Ipennpustie mo odbeMaM MPOU3BOACTBA SBISETCS
OJIHMM M3 JINJIEPOB Ha PHIHKE.

Pacxoner Ha mepconan coctaBisitor mout 30% cebecrommoctu npoaykuuu. [Ipu atom
3apaboTHas 1J1aTa He caMasi BBICOKAasl B OTPACiH, XOTSI OHA HAXOJUTCS Ha CPETHEM YPOBHE.

PykoBoauTenu noapasneneHuil MOCTOSIHHO XKaJIyHOTCSl HAa HEXBATKY nepcoHana. CpeHuit
BO3pacT paboTHHUKOB 44 Tofa, a 1o psay noapasaenenuit — 6onee S0 net. [IpuBneueHNe MOTOABIX
rPaMOTHBIX CIIEHUATMCTOB MOKa MPOOIEeMaTUYHO U3-3a YPOBHSI 3apa0OTHBIX IJIAT.

NTP nomydaroT mpeMHIO 0 IOKA3aTeNI0 «IIOCTYIUICHHs JACHET B sTHBApe 3TOr0 roja Io
OTHOILICHHUIO K SHBAPIO MPOILIOTrO ro/1ay.



B 2006 romy Ha mpeanpusITHHM NPUHSUIM PEIICHHUE BBIBECTH BBITYCK KOMILIEKTYIOIIMX
neraneil — IBepei — B OT/AeIbHOE MPOU3BOACTBO. Ha mepuon ocBoeHMs MPOM3BOACTBA ObUIH
BBEJICHBI DKCIIEPUMEHTAJIbHBIE HOPMBI BPEMEHHM Ha M3TOTOBIICHHE JBeped. B KOpoTkoe Bpems
nporiecc ObUT OCBOCH. 3apriaTa paOOTHUKOB Iexa Obia Ha 60-80% BBIIIE cpenHed IO
IIPEIITPUATHIO.

B 2008 romxy koHKypeHTaM# ObLT OCBOCH BBIITYCK aHAJOTUYHOM MPOAYKIIUH, U, HECMOTPS
Ha 0oJiee IPOCTYI0 KOHCTPYKIUIO, IBEPH OKa3aJIMCh TOPOXKE JABEpei KoHKypeHTa. Beran Bompoc
0 COKpallleHUH ce0eCTOMMOCTH. AHaIMU3 Ipoliecca MoKa3all, YTO peabHOE BPEMs U3TOTOBICHHUS
IBepH — 4 yaca, yTBEpKJAEHHAasi HOpMa BPEMEHH — 8 4acoB.

[TpuBenss HOpMY BpPEMEHH K pPEaJbHOM, MOXKHO CYHIECTBEHHO CHHU3UTH Ce0ECTOMMOCTD
IPOAYKLUH, OJHAKO TO MPUBEAET K 3HAUUTEIBHOMY CHI)KEHUIO 3apaO0THOM Mmi1athl. YTO B CBOIO
ouepeslb MOXKET TNPUBECTH K MAacCCOBOMY YBOJIbHEHHIO PAaOOTHHMKOB. Bce MiaHbl OTrpy3Ku
IPOAYKLIUH MOTYT OBITh COPBaHBI.

IIpoananusupyiite MOJIy4YE€HHYIO0 uHdopmanuo H,MCIO/Ib3YH METO/bI
COLIMOJIOTHYECKOI0 AaHAJIN3A, NPEeJIOKUTE PellIeHHE 110 JAHHON CUTYalUH.

13. HeGompmast ceTh, cOCTOSIIAs W3 TPEX Mara3wHOB MOJHOW ONSKIBI. B KakaoMmM M3 HUX
TPYASATCS TO JaBE CMeHbl 2 mpozaBia. Paboumii menr — ¢ 10.00 mo 22.00 wac. ToproBeie TOYKH
pacmoyiokKeHbl B TUIIEPMAapKeTaX Ha OKpanHaxX KpymHOTo ropoaa. Cpok CyliecTBOBaHUS Ha PhIHKE — 3 Toja.

[IponaBIel — B OCHOBHOM CTY/ICHTKU BY30B, KOTOPBIC Y4aTCS HA 3209HOM M BEYCPHEM OT/ICIICHUSX.
IIpomaBiter mosyqaroT 6a3oByio 3apruiary (okiazn 150 mon.mmoc mpemuanbabie 100 1071.), HE3aBUCSIITYIO
OT Pe3ybTaTOB UX Pab0Thl. OTAETHHO IS KKIOT0 Mara3yuHa 3a/1aeTcsl MUHUMAITbHBIN TUIaHTIpoaax. [Ipu
YCIIOBUH €T0 BBITTOITHEHUS IPUOABIISIETCS JIONOTHUTENBHAsE cyMMa — 4% OT BBIPYUKH CBEpX IJIaHA, KOTOpast
pacrpesenseTcs Ha BCeX COTPYTHUKOB TOPIrOBOM TOYKH.

AHanu3 CymecTBYIOIIeH CHUCTEMBI CTHMYJIHPOBAHUS IPOJABIOB TOPrOBOW CETH BBISBUII
CIEAYIOMIKE MPOOIEMBI:

o Huzkuit ypoBeHbP MOTHBHPOBAHHOCTH TIPOJABIIOB: B PE3yJbTaTe BHICOKAS TEKyYECTh
KaJIpOB, «JICHHWBas» pabdOTa C KIMECHTaMH, HEPEJKHE CIlydal BOPOBCTBA, HECOOJNIOJICHUE CTaHAApPTOB
KayecTBa 0OCIY>KUBAHUS H T. TI.

o CranmapTsl 0OCIYyXHMBaHUsI KJIMEHTOB M JIPYTHE JIOKYMEHTBI H3JIOKEHBI B HEYJMOOHON
(hopMe, a HEKOTOPBIE PEriIaMEHTHI pa0OTHI MPOIABIIOB BOOOIIE OTCYTCTBYIOT.

o JupekTop OTHOCHUTCS K HEMaTepHaJbHOMY CTHMYJHMPOBAHWIO CKENTHYEeCKH. [ OTOB
TIOBBIIIATD 3aPIUIATY TOIBKO TE€M, KTO OTIMYHO paboTaer.

o B opranmzanmum akTHBHO pacHpOCTPAHSIOTCS CIyXH W CIUIETHH, YacTO BO3HUKAET
HeoOOCHOBaHHasI TAHUKA CPEIM TIEPCOHANIA, U, KaK CIICACTBHE, HEPBO3HAs 0OCTAHOBKA B KOJUICKTHBE.

Hcnonb3yss MeTOAbI  CONMOJIOTHYECKOT0 AHAJM3A TMPEAJI0KUTe BAPHAHTHI
YBeJIHYEHUS MOTHBAIUM COTPYAHHKOB, IPH 3TOM CYIIECTBEHHO He NOBLIIIAS YPOBEHb
3aTpaT HA MePCOHAJI.

14. Kommanws 3aHMMaeTcsl TPOM3BOJICTBOM, 3aKyNKOW U Ipomakeid KopIycHOW Mebenw,
paboTtaeT Ha pbiHKE 6 JeT. ACCOPTUMEHT pacCUMTaH Ha CPEJHMI I[EHOBOH CETMEHT IMOTPEOUTEINICH.
AKTHBHO pPaboOTaeT ¢ KPYIMHBIMH MEOCIHEHBIMH Mara3uHam#, CEpPbhEe3HO 3aHHMAETCS NPUBICUYCHUEM
KOPIOPaTHBHEIX KIINEHTOB. B ¢pupme padoraet okosro 300 gemoBek.

Ienn xommanuu:

1. YBennunTh 00beM mpogax Ha 15%.



2. VYIydmuTh Ka4ecTBO OOCTYKUBAHHUS KIIMEHTOB ITyTEM BBEICHUS M COOITIOACHUS
CTaH/IapTOB Pa0OTHI.

3. CHuU3UTH TeKydecTh nepconana Ha 10%, yaenus oco00e BHUMaHUE OTACTY MTPOIaxK.

AHanu3 KIMEHTCKO# 0a3bl MoKa3al, YTO KOMIAaHHs HEIOTOyYaeT €XeroqHo mopsaka 8,5% ot
000poTa 13-3a MOTEePH KIMEHTOB, YTO 32 Mpenblrymui rog coctaBmio 300 Teic. mon. CIIIA.

UeTkoro miiaHUPOBAHUS HPOU3BOJCTBA M 3aKYyNOK HE CYIIECTBYET, MO3TOMY HHOTJA CKJaja
TIEPETIONIHEH, a ObIBAeT, YTO HE XBaTaeT XOJOBOTO TOBapa. B oThemax CyIiecTBYIOT MPUMEPHBIE IUIaHBI
paboTHl, HO OHU HE YTBEPXKAAIOTCS U HE COTIIaCyIOTCS.

MeHeI[)KCpI:I o mpoaaXaM, KakK II0Ka3ajkd pPAa30BbIC HpO6HI>I€ IMMOKYIIKH, 4YacCTO (bOpMaJ'ILHO
moaxoasT K OGCHY)KI/IBEIHI/I}O KIIMCHTOB, HC IIOMOT'ar0T KJIMCHTaM, HC BHUKAIOT B 0COOEHHOCTH UX 3aI1poCoOB.

OnroBoe nmoApasACJiCHUC 3aHUMACTCA MNPCUMYIICCTBCHHO O6CJ'Iy)KI/IBaHI/IeM CYHICCTBYIOIIUX
KIIMCHTOB U OTCJIC)KMBAHUCM ITIOABJICHHS HOBBIX.

KOpHOpaTI/IBHOC noApasaCJICHUC 3aHUMACTCA AKTUBHBIMU TMPOJAXKaAMH, HOpcajiaras KINCHTaAM
KOMILICKCHBII MMPOOYKT: Mebenp + ,I[H3aI>iH + JocTtaBKka " c6op1<a Ha MecTe + HUHIANBUAYAJIbHBIC
KOHCYJIbTallH.

Cucrema oI1aTel B OITOBOM U KOPIIOPATUBHOM OTACIaX OAMHAKOBAs.

HavanpHuky OTAENOB TPOAaXK MONYYalOT OKIAA W IMPEMHI0, PACIPENeTIeMyI0 IHPEKTOPOM
MPOU3BOJIBHO; COTPYJHUKM — OKIaJd M TNPEeMHIO, KOTOpas HAYUCISETCS WCXOAs U3 MHEHHS
HETMOCPEICTBEHHOTO HavyaIbHUKA.

3aprurata pyKOBOAHUTENEH CKIIaia M TPAHCIIOPTHOTO OTAEIAa COCTOUT M3 OKJIa/ia U MPEMHH, KOTOpast
paccuuThIBacTCS Ha OCHOBE yKazaHui aupektopa. COTpYIHUKH STUX MOAPA3ACICHUN MOTYyYalOT TOIBKO
OKJIa.

IIpoBeauTe ucciaen0BaHUE, MCMOJb3YS METOAbl COLMOJOTHYECKOr0 aHAJAM3a, 1O
pa3padoTKe KOMILUIEKCHOI CHCTeMbl MOTHBALIMHU VIS CPEJHEr0 3BeHA yNpPaBJIeHUSA
€ Y4eToM IieJieil M CUTYyallud B OpraHu3aluMm.

15. B xommanum «Tpanccepa» mnepBbIM MmIaroM Ha MyTH K CO3JAAHUI0 HOBOM
OpraHU3alMOHHON KYJIBTYPBI OBLIO UCCIIEOBAHHUE YK€ CYIIECTBYIOIIEH KYJIbTYPBHI.

Kak mokazanu pe3ynbTaTel Onpoca, €I KOMIAHWM M IOAPA3JEICHUN JOBOAATCS B
cpenneM 110 48% paboTHUKOB, 52% Takoil nH(OPMALIUK HE UMEIOT.

VYpoBeHb HHPOPMHUPOBAHHOCTH COTPYTHUKOB CUUTAIOT BIIOJIHE JOCTATOYHBIM TOJIBK044%
pecrionaeHToB, 15% cumTaroT, yTo WHGOPMAIMK HEIOCTaeT M €€ Herje B3sATh. Bompocawm,
CBSI3aHHBIM C JICATEIILHOCTHIO KOMIIAHUH, YJIENISETCS B IECATh pa3 00JbllIe BPEMEHH 1 BHUMAaHUS
Ha COBELIaHMSX, NMpH Oeceax ¢ PyKOBOJIUTENSIMH, YEM BONpPOCaM, CBA3aHHBIM C MHTEpecamMu
pabOTHHKOB.

IToutn nsATas 4aCTh COTPYJHUKOB OTBETHIIA, YTO UX HE YCTPAWBAET OpraHU3anus TpyJa B
KOMIIaHUH.

W3 ompomennsix Toiabko 11,7% cuumtaior, 4to ¢upma CTpEeMUTCS CO3AAaTh BBICOKOE
Ka4eCTBO TPYIOBOU >KU3HU Uil paOOTHUKOB, U 17,6% OLIyIIal0T MOCTOSHHOE BHUMAaHHE K cebe
KaK 4€JIOBEKY.



Tonbko 4% oTBeTwM «Ja» Ha Bompoc: «llmanupyere M Bbl CBOIO Kapbepy BMECTE C
pykoBoautenem?». W, HakoHen, Ha BOIpPOC «3HAETEe JU Bbl MEPCIEKTHUBY CBOEH Kapbepbl B
opranuzanuu?» b 12,1% oTBeTHiIn «aa».

I[IpoananusupyiiTe uMeOmuecs: JaHHbIE W MPENJ0KHTE PEKOMEHIAIUH TOIM-

MeHe/zKepaM KOMIIAHUH IS NPUHATHS HaunOoJ1ee 3¢ eKTHBHOTO

YIPaBJIeHY€CKOIr0 pelleHusl.

16. Ha 3aBogax MammHOCTPOUTENHHOTO 00beauHeHnss « COBAIEKTPHUK» paboTaeT OKOJIO
2000 yenoBek. OOBEMBI MPOU3BOCTBA MAJAIOT, IPEANPHUATHE paOOTAET B OCHOBHOM «HA CKIIA/I».
Opranu3zannoHHas CTPYKTypa MPENpHITHS ITPEICTABICHA Ha CXEME B IPUIIOKEHHH.

Cepreii AnapeeB SBISIETCA MOJIOABIM AUPEKTOPOM IO YIPABJICHUIO IepcoHanoM. OauHu3
npuoputetroB Cepres — co3ganue YQPEeKTUBHON CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

Paboras B TeueHHe IBYX MeCAIleB C BOCBMHU yTpa 10 AeBstu Bedepa Cepreit AHapeeB
IBITAJICS U3YUYUTh CUCTEMY YIpPaBIECHHUS MEPCOHAIOM, CYIIECTBYIOIIYIO Ha 3aBojae. OJHAKO ero
TUTAHUYECKHE YCWUJIUS TPUBEIIM K BECbMa CKPOMHOMY pE3yJbTaTy — OKa3aloCh, YTO 3aBOJ
MpaKTUYECKH HE WMeN (QOopMalbHBIX (3aKpeIICHHBIX B TMporeaypax) ¢GopM ymnpaBlIeHUs
MEPCOHAJIOM, & T€ HEMHOTHE, YTO CYLIECTBOBAJIN KApAWHAJIBHO OTIUYAIUCH OT MPEACTABICHUI
Cepress 0 COBpPEMEHHOM KaJpoBOoM MeHemkMeHTe. Cepreil BBISICHWI, YTO IOA0OP HOBBIX
COTPYAHUKOB OCYIIECTBJISUICS HMCKIIIOUUTENIbHO 4Yepe3 3HAKOMBIX, Ha 3aBOJIE HE HUMEJHU
npescTaBiIeHus 00 aTTeCTalluu, TOATOTOBKE YIIPaBICHYECKOT0 pe3epBa, MporpaMmmax aJanTaiim.
[IpodeccuonanbHoe o0o0yueHHE HE IUIAHUPOBAIOCh, a OPraHHW30BBIBAJIOCH IO  MeEpe
HEOOXOMMOCTH PYKOBOAMUTENSIMU MMOApa3JesieHnil. 3aBojicKkue padoure MOJy4aloT CIEIbHYIO
3apaboTHYIO ATy, & COTPYAHUKH aIMUHHCTPAIMN — JOJKHOCTHBIC OKJIAJbl U €KEMECSIHBIC
npemun, coctapistomme 10 40% oxmana. MHmekcarust 3apab0OTHOM TUTaThl MMPOW3BOIUTCS IO
PEIICHUIO TUPEKTOpa B TOT MOMEHT, KOT/Ia, I10 €T0 CIIOBAaM, «KJIaTh OOJIBIIIE HEb35D.

Kak nokaszanu pe3ynbTaTsl MPOBEIEHHOTO OMpoca NHHOPMUPOBAHHOCTH COTPYAHUKOB O
HEeIsX M CTpaTerud pa3BUTUS KOMIIAHUM CUMTAIOT BIIOJIHE JOCTaTOYHBIM TOJBKO 34%
pecnionfieHToB. [louTn naras 4acTe paOOTHHUKOB OTBETUIIM, YTO X HE yCTPAHBACT OpraHU3aIUs
TpyZa Ha npeanpustuu. Tonbko 12% oTBeTMIM «1a» Ha BOINPOC: «3HAETE JIU Bbl MEPCIEKTUBY
CBOEH Kapbephbl B OPraHU3aIun?».

B oObenuHeHnn cepbhe3HOM MpoOIEMOil SIBISIETCS BBICOKAsh TeKydecTh KanapoB. Cpenu
ynpasieHdeckoro nepconana 75% crapiue 40 ner.

OO6cyxmas c MEHeKepaMu 3aBojla TEMY H3MEHEHUH B 00J1aCTH  yIpaBJIeHHSI IEPCOHAIIOM,
Cepreii moanep XKy He MoJIydai — €ro cOOeCeHUKHU JaBall MOX0XKUIl COBET «HE BBSI3bIBATHCS B
0e3HAICIKHOE JIEIION.

IIpoananusupyiiTe uMeronuecs: JaHHbIE, U MCNOJIb3YS METOAbI COIMOJOTNYECKOT0
aHaju3a,pazpadoraiite Jid PYKOBOJACTBA MEPONPHUATHS MO W3MEHEHHI0 CHCTEMBbI
ylpaBJ/ieHHsl IEPCOHAJIOM U IUIAH 110 UX BHEJAPEHHUIO.

17. llpeanpusitue N B mocieaHee BpeMs UCIIBITBIBACT TPYAHOCTH CO COBITOM MPOTYKITHH.
CrtupanbHble MallUHBI, BBITyCKAaeMble MPEANPUSATHEM, M0 TEXHUYECKHM XapaKTepUCTHKAM U
JIMana3oHy MpOrpaMMHUPYEMbIX ONEpalfil yCTymalT 3apyOeXHBIM MalllHaM TOro ke Kiacca,
NOCTyNaloMM Ha TOT € pbIHOK. HoBas Mozenb, mOpemiokKeHHas OTAEIOM TJIaBHOTO
KOHCTPYKTOpa, 00Jiee KOHKYpeHTOoCcocoOHa. OTHAKO /7 OCBOCHHSI €6 MacCOBOT'O MPOM3BOACTBA
TpeOyeTcsl PeKOHCTPYKIIHSI, MOASPHU3ALIMS WIN MPUOOPETEeHHE HOBOTO



obopynoBanus. CymMmma HEOOXOIUMBIX KalHMTAJIOBIOKECHUN U IpeliaraeMble YCIOBUS KpEAUTa
(coOCTBEHHBIX (PMHAHCOBBIX PECYPCOB Y MPEINPUATHS HET) O0YCIOBIUBAIOT CPOK OKYIAEMOCTH
yepe3 TpU Tojia NP YCIOBHUHU 3aIlyCcKa HOBOM MOJIeNI B MTPOU3BOJICTBO uepe3 roa. Ha coemanuu
y DTUPEKTOpa 3aBojia ObLIO BBICKA3aHO MHEHHE, YTO 32 3TOT CPOK 3aBOJ yCIEEeT O0AaHKPOTUTHCS.
[Tpu HBIHELTHEM TEMIIE COKpAILIEHUS IPOJIaXk HE XBATUT JICHET HE TOJIbKO Ha pACUEThI [0 KPEAUTY,
HO W Ha BBIIUIATy 3apaOOTHOH miaTbl. B KauecTBe ajabTepHATHBBI MpEIarajioch BKIIAIBIBATH
CpelCTBa B yJIydllleHHME BHEIIHErO BHJA U3JEIHH, paclIupeHHe peKjIamMbl U OCBOCHHE HOBBIX
reorpapuecKuX pHIHOYHBIX HUIIL. B TO e Bpems oOpaiiasioch BHUMaHHE Ha HAJTM4KE PEe3epPBOB.
[Ipennaranock 3a c4eT OpraHU3AMOHHBIX MEPONPUITUN, HE TPEOYIOUIMX KalUTaJIbHBIX 3aTparT,
IMOBBICUTH NPOU3BOAUTCIIBHOCTb, CHU3UTDH CG6CCTOI/IMOCTL I/I3II€JII/II71 U TaKUM 06pa30M MOJIyUUTh
BO3MO)XHOCTh YCTAaHOBUTHh KOHKYPEHTHBIE IIeHBbl. A B Cllydae pocTa MPOJaXK 3a CUET CHUKEHUS
IICH YBEIMYUTh 00bEM BBIITyCKa MPOAYKIHUU. OOCYKIaInUCh U IPyrHeBapHAHTHI.

He yrnyOnsisice B moapoOHBIM aHAMWM3 W pacdeThl, IMOCKOJBKY JIOMOJTHUTEIHHOU
HH(bOpMaI_[I/II/I U JOaHHBIX IJId 3TOro0 HET, HUCHOJb3Yyd MCTO/LL COHHOHOFHHGCKOﬁ aHaJiM3a,
BBIMIOJTHUTE TEPBbI I[IAr TEXHOJOTHMM TPUHATUS pEIICHUs: OMpelenuTe mnpodiemy,
chopMyIHpyHTe IIesib, MOCTAaBbTE 3a7ady MM HECKOJBKO 3a7ay, MPOPAHXKUPYHTE HX II0
ouepeaHocTH pemreHus. Omnpenenurte, Kakyrd HHPOPMAIUIO HEOOXOIUMO eIe coOparh ist
pCIICHUA 3aJa1H.

18. MockoBckass KOMMAaHHMS — KPYNHBIA POCCUHCKMHM TypoIlepaTop ¢ pa3BUTON
bunuansHOM ceTbio B ropogax llentpamsHoro m CeBepo-3anmagHoro ¢eaepalbHOrO0 OKpyTa.
Obmee uyucno ¢unmanoB — 9. Kommanuss BHecena B Enunbiii @DenepanbHblil  peectp
TyporeparopoB Poccun 1 MMEIOT CTPaxoBYIO rapaHTHIO. B IieHTpalbHOM Oduce YUCIEHHOCTb
LITaTHBIX COTPYIHUKOB cocTaBisieT 70 4enoBex.

KnroueBbie HampaBiieHUsl AesTeIbHOCTH — KypopThl FOro-Boctounoir Aszum, Erumnra,
OAD, aBToOycHbIe 3KCKypcuu 1o 3amaaHoil u Boctounoit EBpome. Bwe3aHoit 1 BHYTpeHHU
TypusM Ha tepputopun P® cocraBisger okono 15% ot npomax komnaHuu. OCHOBHBIMU
NOTPEOUTENIMH YCIIyT KOMIIAHUH SBIISIOTCS (pU3HUecKue Jauia B Bo3pacte ot 18 1o 50 ser.

Hcnonb3yss MeToAbl COHUOJIOTHYECKOr0 aHajmu3a, paspadoraiite HauboJee
3¢ pexTHBHOE pelIeHNe 110 MOBOAY BBOJAA HOBOM CHCTEMBbI CTUMYJ/JIHPOBAaHUA IIEPCOHAJIA.

19. Ilnanupyercsi OTKPBITHE CaJlOHA KpacoThl. ACCOPTUMEHT YCIYIr: MaHHUKIOp U
NEAUKIOp, KOCMETOJIOrusl (JIE4eHHs BOJIOC M KOXHM TOJIOBBL, MacCaX JIMLA, [W3aiiH
OpoBeii,okpamuBanue Oposelin ap.). Ilnanupyercs, 4TO YUCIEHHOCTb IITATHBIX COTPYAHHKOB
coctaBuT 12 yenoBek. COTPYJHHMKH CajOHAa — BBICOKOKBAIM(DUIMPOBAHHBIC CIELUAINCTHI.
[Tnanupyercs, uto canoH OyaeT pacmnonoxkeH B [TAO r. MockBbl.

Hcnonb3ys MeToabl CONMOIOTHYECKOr0 AaHAJIN3a, pa3padoTaiiTe cucTeMy 00y4YeHHSH
NMOBBbIIIEHUS KBATM(PUKANNM B TAHHOW OPraHU3auM.

20. XapakTepHucTHUKa OpraHu3aluu

Komnanus 3A0 «3TTIK».
[Tpoduns nesaTenbHOCTH — KPYIHBIN MPOU3BOAUTENh METAJUIMUECKUX TPYO U TpyO ¢
MOJIMMEPHBIM MOKPBITUEM PA3IUYHOTO AUAMETPA.



OcHOBHBIE KITUEHTHI 3aBOJIa — MPEANPUATHS HEPTIHOU U Ta30BOM OTPACIU, YaCTh MPOAYKIIUU
UJET Ha DKCIOPT.

Uucnennocts nepconana — 6000 yenoBek.

Cpok cymiectBoBaHus1 KoManuu — 40 Jjier.

OO6mras cutyanust

JlBa roma Hazajq 3aBOJ CMEHHWJ COOCTBEHHHMKA M BOIIEN B COCTaB KPYIMHOTO XOJJMHTA
HallMOHAJIBHOTO MacmTaba. B kadecTBe mporpamMmbl pa3BUTHsI ObUI COCTABJICH OW3HEC-TIIAH,
ONTUMHUCTUYHO BOCTIPUHSTBHIA U PYKOBOJICTBOM 3aBOJIa, U OCTANbHBIMH paboTHHKaMu. HoBbrit
COOCTBEHHUK JIETUKATHO 00OIIENCs C KaJpaMH MpealleCTBeHHUKA, 3aMEHE MOABEPIIIACh TOIBKO
OorpIasi 4acTh ammapata ynpaBieHWs. Ha KirodeBble MOCTBI B YIPABICHYECKOW KOMaHJE
XOJIAMHT MPUTJIACHII CTOJIMYHBIX CTIELUATICTOB.

brnarogapss uWHBecTHUIIMSIM HOBOTO COOCTBEHHHMKA Ha 3aBOJIleé Hadajgach JaBHO
3alJlaHUPOBaHHAs MOJEpHM3AIMs OO0OpYyIOBaHUS M BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHI
Npou3BOJCTBA. Kpome TOro, HOBOE pPYKOBOJACTBO 3aBOAa OONBIIOE BHUMAaHUE YJIEIHIIO
BHEJJPEHUIO KOPIOPATUBHBIX CTAaHAAPTOB XoyauHTa. Takke Oblla CYIIECTBEHHO H3MEHEHa
CTpyKTypa ympaBieHus. [eHepanbHOMY IUPEKTOpY OBUIM TOMYMHEHBI 3aMECTUTENHU: II0
SKOHOMHMKE M (PHAHCaM, IO KOMMEPYECKHM BOIIPOCaM, 10 MPOU3BOJICTBY, [0 OOIIMM BOIIPOCAM.
3aMecTUTeNsIM TTOJYUHEHBI TUPEKTOpa MO HANPABICHUSM (HAPUMEp, 3aMECTUTENIO TI0 OOLTIM
BOIPOCAaM MOJAYMHEHBl aAMUHUCTPATUBHBIA JAUPEKTOP, AUPEKTOP MO MEPCOHANY, AUPEKTOP MO
COIMANILHBIM BOMPOCaM). A TUPEKTOpaM B CBOIO OYepeb MOMYNHEHBI HAYAIBHUKHU YIIPABICHUI
(Hampumep, aJAMHUHHUCTPATUBHOMY JIUPEKTOpPY IOAYMHEHBl HadanbHUK ynpaBieHus AXO,
HAYaJbHUK YIPaBJICHUS O€30MacHOCTH, HAYaIbHUK YIPABICHUS JeNaMu, HadallbHUK
TPAHCIIOPTHOTO YIIPABJICHUS).

B wurore wu3MmeHeHHsi ObUIM BOCHPHUHSTHI BIOJHE ONTHUMUCTUYHO W TPOIUIHA TPH
MOJJIEPKKE KOJUIEKTHBA 3aBOJla W OTPACiIEBOr0 MPO(EecCHOHAIBHOIO CO0103a PaOOTHHUKOB.
BonpmMHCTBO W3MEHEHUH BCKOpE MM TOJOXKHUTEIbHBIC pPE3yJIbTAaThl: IMOSBUINCH TIEPBHIE
yCHEXH, 3aMETHO YJIYUIIHIOCh KA4eCTBO MPOU3BOAMMON MPOIYKIIUH.

OpHako yImpaBisIOIIasi KOMIIAHHUS OCTajach HEJIOBOJIbHA PAOOTOW CTONMYHON KOMAaHJIbI
Ton-MeHepkepoB. K Ha3HaueHHBIM CpoKaMm 3aBOJ HE BBILIEN Ha IJIAHOBBIE IOKAa3aTENH I10
npuObUT. MHOTOYHCIICHHBIE TUPEKTUBLI U LIUPKYJISAPBI U3 CTOIHIIBI HE TOCTUTAIOT CBOSH IIENH,
BbIC3JHbIE U MECTHBIE COBEIIAHHUA MO YBeIWYeHHIO S((PEKTUBHOCTH TpyJda HE HPUHOCHT
OXHJaeMoro pesyiprata. [IpoBeneHHBI MPUBJICYCHHBIMU CICIHAIMCTAMH aHATN3 CHUTYaIlluu
MOJATBEPAUST MHEHHUE YINPaBISAIONIE KOMIIAHUM O TOM, YTO HOBOE PYKOBOJCTBO 3aBOfa
HepocTaTouHO 3 dextuBHO. HecMOTpst Ha TO, YTO HAMETUIIUCH TOJIOKUTEIbHBIC TEHACHIIMA B
Pa3BUTHUU M HAJIULO YCIEXH, UACT CYLUIECTBEHHOE OTCTaBaHHE OT CPOKOB peaju3aluu Ou3Hec-
IUTaHa, XOTS B CBO€ BpeMs OH ObUI TPHUHAT CTOJMYHOW KOMaHAOHW O€30TOBOPOYHO U C
sHTy3ua3MoM. Kpome Toro, 6u3Hec-1mjIaH OCHOBATEIbHO «TPEIIUT MO IIBaM» — PACXOJbl PACTyT
CBEpX 3aIlJIaHUPOBAHHOTO.

[Ipu 3TOM CyI1IECTBEHHYIO JIOJI0 3TUX PACXO0/I0B COCTABIIAIOT 3aPIUIaThl CAMUX CTOJIMYHBIX
yOpaBieHIeB. JBaKapl B MeCSAIl OHHM MONYYarOT 3HAYUTEIbHBIC (DUKCHPOBAHHBIE CYMMBI
BO3HarpaxaeHus. Pa3zmep 3apmiaT uype3MepHO BBICOK HE TOJIBKO I10 MECTHBIM MepKaM, HO U
MPEBBIIIAECT YPOBEHB, KOTOPOTO OBI 3TH PAOOTHUKYU MOTJIU IOCTUYH B cTonuiie. HecopasmepHOCTh
pa3Mepa OIIaThl «BapsAroB» BHOCMMOMY HMMH BKJIaJy OTMEUAaeTCsl MECTHBIMU YIpaBJIEHLIAMU
(r1aBHBIM 00pa30M TEXHUYECKUMU CIICIUATNCTAMU), YTO BEAET K HAMPSHKEHHOCTH BHYTPH
yIpaBIeHYECKOH KOMaH/bl.
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OneHuB cuTyalnuo, ynpasistomasi KOMIaHUs MPUILLIA K BBIBOJY, UTO HbIHE IEHCTBYIOIIAS
cHCTeMa OIUIaThl TPY/Aa PyKOBOJUTEICH BBICIIETO 3BE€HA yIpaBieHUsIHEdPPEeKTHBHA.

Pa3patoraiite 1 npumure HauboJ1ee d3PeKTUBHOE pelieHHe 0 peGopMHUPOBAHUM
OILIATHI TPY/JA BBICHIET0 3B€HA YIIPABJIEHHS, HCNIOJIb3YHl B 3TOM METOAbI COMOJIOTNYECKOT0
aHaJmM3Aa.
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