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1. IlepeveHs MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 AUCHMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3y/JIbTaTaAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

1.1. OcBanBaeMble KOMIIETEHIIUN

Huctunmmaa B1.B.JIB.07.02  «Pa3paboTka yIpaBICHYCCKUX PEIICHUI» 00eCTIeunBacT
OBJIAZICHUC CICAYIOIIUMU KOMIICTCHIIUAMMU:

Kon HanmenoBanue Kon
HanMmenoBanue KOMIIOHEHTa
KOMITETEHIINH KOMIICTCHIINH KOMIIOHEHTA
KOMITETEHIINH
KOMITETEHIIHH

Cr1ocoOHOCTB MCITOJIB30BATh
METOBI COLMOJIOTHYECKOTO
aHanmM3a B Mporeccax

CriocoOHOCTD UCTIONB30BATh
METO/IbI COLIMOIOTMIECKOTO
TTKc-10 pa3paboTKU ¥ MPUHSATHUSL ITKc-10.2 aHan 3: g ecca
YIPaBICHYECKUX PEIICHUH, B Halmsa B pOLCCCax HPHHATHA
OlEHKe HX MPAKTHIECKOiT YIpaBICHYECKUX PELICHU
3¢ HEeKTUBHOCTH

1.2. Pe3yabTathl 00y4eHust

B pe3ynbTare  ocBOoeHUA YCIUTIIIUHEI Yy CTYIEHTOB JIOJDKHBI  OBITH
c(hOpMUPOBAHBI:
OTD/TD
(ipn HATHIWH
npodcrangapra) Kon aTama ocBoeHust PesybTaTh oGy ueHus
TPY/AOBbIE UITH KOMITETCHIIUH
npodeCcCHOHATBHBIC
JISHCTBUS
Ha ypoBHe 3HaHuii:
[MoHsiTHE CTPYKTypa U BUJABI YIPABICHYCCKUAX PCILICHHUIA;
MPUHITUITEL U CIIOCOOBI COIUOJIOTHYECKOTO aHAJM3a U OLICHKU
MoKa3aresel COIuallbHO-3KOHOMIYEeCKOH 3 pekTuBHOCTH
CrocoOHOCTD [YIIPABJIEHYECKUX PEILICHU.
aHaIN3UPOBATH

Ha ypoBHe ymeHuit:

'Y4acTBOBaTh B IPOCKTHBIX (hOpMax pabOThI U peaIu30BbIBATh
CaMOCTOSATEIIbHBIE AHAINTHIECKUE TTPOEKTHI; IPEICTABISTH
[PE3yNIBTATHI HCCIIEAOBATEILCKON M aHATUTHIECKOH PabOTHI

COLMATLHO-3HAYUMEIC
POOJIEMBI 1
HPOLIECCHI C

IIPUCTPACTHOCTh y »
GecripucTpacTHOCTEIO 11Kc-10.2 nepe mpohecCHOHANLHOM U MAaCCOBOH ayIUTOPUIMH.
¥ Hay4HOM
00BEKTUBHOCTBIO. Ha ypoBHe HaBBIKOB:

PazpaboTka NpUHATHUS yIPABICHYECKUX PEIICHUH HA OCHOBE
MOJTyYEHHBIX KpUTEpueB d3PPEKTUBHOCTU U PE3yJIbTaTOB
aHaIM3a.




2. O0beM u MecTO T CHUILIMHBI B cTPpYKTYype OIl BO

Vuebnas mucnmmummaa b1.B.JIB.07.02  « P azpaboTka  ympaBiICHYECKHX  PEIICHHIN
MPUHAIICKUT K OJIOKY AUCIUILTAHBI IO BEIOOPY. B cOOTBeTCTBUY € y4eOHBIM IUTAHOM, 110 OYHOH (hopMe
oOydeHusi TMCUUIUIMHA OCBauWBaeTcs B 6 cemecTpe, 001as TPyI0eMKOCTh AUCIMILIMHBI B3aueTHBIX
equaunnax cocrasiser 2 3E (72 gaca).

[To ouHoi1 popme 00yUEeHHS KOTHMUECTBO aKaIEMUUYECKIX YaCOB, BHIJICIIEHHBIX HA KOHTAKTHYIO
paboty ¢ npenoaasareneM (10 BUAaM y4eOHBIX 3aHATHI) — 56 4acOB U HA CAaMOCTOSITENIbHYIO paboTy
oOyyJaroruxcsi — 16 gacos.

@DopMBI TPOMEKYTOUHOM aTTECTAIIMN B COOTBETCTBUHU C YUEOHBIM IJIAHOM — B 6 ceMecTpe

— 3a4er.

VYuebnast qucuuniraa 51.B.JIB.07.02 «Pa3paboTka ynpaBieHYeCKUX pEeIIeHUi» peaan3yercs
nocine wm3ydenus: b1.b22. «Koudmukronorus», b1.B. OH7 «Commonorus Ttpyna», bl.b.18.
«Cormonorus ynpasnenus» (dacts 1), b1.B.O/1.2 «CouunanbHbie CUCTEMBI U MPOLIECCHI».

3.ConepxaHue U CTPYKTYpa AUCHHUILINHBI

3.1. CTpyKTypa IMCHUILTHHBI

Oo6beM aAucHUNIMHBI (MOAYJIs), Yac. ®opma
KonTakTHas padora TeKymero
o0yyarouruxcesi ¢ loHTpOIA
Ne n/m HaunmeHoBaHMe TeM y I ycreBaemMocT
3 (pa3neoB) Bcero npenoaasaresem | Cp ut,
10 BUJAAM YUeOHbIX 3aHATH NPOMEKYTOH
HOH
JI 'JIP H3 KCP aTTreCcTanuu
Ounasa popma odyuenusn
4 6
Tema 1 TexHonorus pa3pa60TKI/Iv 14 4 0
YIPaBICHYECKUX PELICHUH.
[IpoGnemsl 1 ocoOeHHOCTH
4 4
Tema 2 (MHAHCHPOBAHHSI 10 ) 0]
WHBECTHILUOHHBIX [IPOCKTOB B
PO.
Ouenka Tpebyemoit 10 4 4 OT
Tema 3 | noxomHOCTH M 3PEKTUBHOCTH 2
MHBECTULIHOHHOTO MPOEKTA.
4 4 o,
Tena 4 KommyHukarmu B 10 2
YIPaBICHUH.
6 6 0, T
Tena 5 IMoctpoenue paboThI B 16 4
OpraHU3aluH.
Ortryeckne TpeOoBaHUS K
NOBEICHHIO Ha 12 o,T
Tema 6 rOCyAapCcTBEHHOH ciryxk0e B 6 4 2
P® u popmupoBanue ee
UMHUIDKA.
IIpoMexxyTouyHas aTTecTanus 3a4eT
Bcero: 72 28 28 16

Ipumeuanue: 4 — ghopmul mexywezo konmpons ycneeaemocmu. onpoc (O), mecmuposanue (T)
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3.2 Conepxkanue QU CHUIIMHBI (MOYJIf)

Tema 1. TexHonorust pa3pabOTKH YIPaBICHYSCKUX PEIICHUN.
Mopnenu mnpuHATHS pemieHud. Mogens uAeHTU(GUKAIMU W KiIacCU(DUKAIMH — [EIH
(MUKII). Drams! mporiecca pa3pabOTKH yIPaBICHYECKUX PEIICHHM.

Tema 2. [IpoGaemMbl 1 0cOOeHHOCTH (PUHAHCUPOBAHKS WHBECTUIIMOHHBIX MTPOECKTOB B PD.

OcHoBHBIE TIPOOJEMBI (PMHAHCU-POBAHMSI HMHBECTHIIMOHHBIX MpOoekToB B P®d. OcHOBHBIC
opraHu3anoHHble (GOpMbI GUHAHCUPOBaHMS. BHYTpeHHNE M BHENIHNE UCTOYHUKH (PMHAHCHPOBAHHUSI
HWHBCCTHUIIMOHHBIX ITPOCKTOB.

Tema 3. Ouenka TpeOyeMoll TOXOAHOCTH U 3PPEKTUBHOCTH WHBECTULMOHHOTO IPOEKTA.
PuckoBsie COCTaBJISIIOLIIAE WHBECTUIIMOHHOTO  TipoekTa. OnpeaeneHue Tpedyemon
JOXOAHOCTH MO TpymnaM W Tunam uHBectuuuil. Ilokasarenn 3¢ (eKTUBHOCTH HHBECTHIIMOHHOTO
MIPOEKTA.

Tema 4. KoMMyHUKaIuy B yIpaBJICHUU.

TpakToBKa  MOHATUS  KOMMYHUKAaLUH. IIpouecc  xommynukauuu.  Iloctpoenue
KOMMYHHKAITMOHHBIX ceTei. Crenu-puka peaausaiui KOMMYHHKA-ITMOHHBIX cTuiiei. OpraHu3amnus
HEeBepOATbHOW KOMMYHHUKAIIH.

Tema 5. [TocTpoenue paboTsl B OpraHU3aIHH.

O6mue hyHKIMH npeanpusatus. AHam3 GyHKIUA yrnpaBieHus. KoHIenms npoeKTHpoBaHus
paboThl: aHanu3 paboTHI; MapamMeTpbl padOTh; BOCIPHUATHE COAEepkKaHUA palboThl. TexHOJOorHs U
IPOEKTUpOBaHKUE PabOThl. MoJenu NpOoeKTUpOBaHHUA pabOThI: MOCTPOEHHE pPalbOThl; pacIIUpEeHue
MmacmTaba padotbl. DakTOPbl MPOSKTUPOBAHUS OPTaHU3ALMU:BHEIIHSS CPEa; TEXHOJIOTUs paboThl;
CTpaTerMueckuil BbIOOp. OJIEMEHThl NPOEKTUPOBAHUS OpPraHMU3ALMU: pasfelieHue TpyAa W
CTeMAIN3als; IenapTaMeHTH3aIsl U KOOTepalys; CBI3UB OPraHU3aIMK U KOOPIMHALUS; MACIITA0
YIOPaBISIEMOCTH M KOHTPOJISI;, MEpapXusl B OpPraHU3alM M €€ 3BEHHOCTb: paclpeiesieHue IMpaB U
OTBETCTBEHHOCTH; LICHTPAIN3AIMs U AeleHTpanu3auus; 1uddepeHunanys 1 MHTErparusl.

Tema 6. Dtuueckue TpeOOBaHMA K IOBEIECHUIO HAa TOCYNApCTBEHHOM ciyxk6e B PD u
(dhopMHUpOBaHKE €€ UMHUKA.

[Ipob6nembl popMHUPOBaHUS UMUIKA TOCYAAPCTBEHHOTO Ciry>xariero B P®, rocynapcTBeHHON 1
MYHUIUNAIBHONW Ci1y>k0bl. akTopbl (HopMUPOBaHMS MO3UTHBHOIO HMM/KAa T'OCYJapCTBEHHOIO
CIIy)KaIllero,  TOCYJapCTBEHHOW W  MYHUIUNAIBHOW  CIyxkObl.  Bnusame  cobmroneHus
rOCYJapCTBEHHBIMH CIYXKAIUMH 3THYECKUX HOPM Ha (POPMUPOBAHME HX IMO3UTHBHOIO HMMJDKA.
TexHonoruu GopMupoBaHHs 0OLIECTBEHHOTO MHEHHUS O TOCCITY KaIlIUX.
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4. MarepuaJjbl TEKyLIEro KOHTPOJIS yCIIeBAeMOCTH 00yYAKOIIUXCS

4.1. ®opMbI U1 MeTOAbI TEKYIIEr0 KOHTPOJIA YCHEeBAeMOCTH 00YYalOUIUXCA M MPOMEKYTOUYHOM
arTecTalu

B xome peammzammm muctmmuivabl b1.B.JIB.07.02 «Pa3paboTka ympaBiIeHYECKHUX PpEIICHUI»
HCIOJIB3YIOTCA CICAYIOIINC q)OpMBI 1 MCTOABI TCKYIICTO KOHTPOJII YCIICBACMOCTH o6yqa10m1/1xc;1:

MeToabl TEKYIIET0 KOHTPOJIS
Ne n/m HaunmeHnoBaHue TeM (pa3jiesioB) " i P
yCIeBaeMOCTH
Ounas ¢popma
Tema 1 TeXHOJIOTHs pa3pabOTKU YIIPABICHYECKUX PELICHUH. Yemmuwiti onpoc
Tema 2 IIpobaemsl ¥ 0COOEHHOCTH  (DUHAHCHUPOBAHWS Yemuwiu onpoc
WHBECTUIIMOHHBIX MPOEKTOB B PD.
Onenka  TpeOyeMoil  HOXOAHOCTH W 3(PGEKTUBHOCTH Yemuwuii onpoc, IHucomennwiii
HHBECTHIIHOHHOTO MPOCKTA. mecm
Tema 3
KoMMyHHKaLMK B yripaBicHUH. Yemuwii onpoc,
Tema 4
ITocTpoenne paboThI B OPraHU3ALUH. Yemuwuii onpoc, IHucomennwiii
mecm
Tema 5
Otrudeckue TpeOOBaHMS K MOBEJACHHUIO HA TOCYNapCTBEHHON Yemuwuii onpoc, IHucomennwiii
T 6 ciyx6e B PO 1 popMupoBaHre ee IMHUIKA. mecm
ema

4.2. TunoBbie MaTEePUAJIbI TEKYLIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4al0IIMXCS

Tunosblie oeHOYHBbIe MaTepHuaJbl 10 TeMe 1. TexHoJsiorus pa3padoTKu ynpaBjieH4eCKHX
pelieHui
Bonpocwt ona ycmnozo onpoca:

1. Mopenu npuHATHS PEIICHUN.
2. Jloruka npuMeHeHHUs MOJeNN UAeHTHGUKaMK U knaccudukanuu nenu (MUKLI).
3. Dranbl mpoliecca pa3padOTKH yIPABICHUCCKUX PEIICHHH.

TunoBblie oeHOYHbIe MaTepuaJIbl 10 TeMe 2. [IpodJiembl M 0co0eHHOCTH PUHAHCUPOBAHMS
UHBECTULHOHHBIX MPOEKTOB B PD.
Bonpocel o152 ycmnozo onpoca:

1. OcHoBHbIe TPo0IeMbl (PMHAHCUPOBAHUS HHHOBAIIMOHHOM JiesiTeTbHOCTH B PO.
2. OcHOBHBIE OpraHu3alMoHHbIE POPMBI (PUHAHCUPOBAHUS MHHOBAILIMOHHOM JI€ATEILHOCTH.
3. BHyTpeHHMe U BHEITHHE HCTOYHUKY (PMHAHCHUPOBAHUSI HMHHOBAIIMOHHOMN 1€ TEIbHOCTH.

Tunosbie oLeHOYHBbIE MaTepUAaJIbl 10 TeMe 3. OueHka TpedyeMoil JOXOAHOCTH U
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3¢ PeKTUBHOCTH MHBECTUIIMOHHOTO MIPOEKTA.
Bonpocwt ona ycmuozo onpoca:

1. O1ieHKa pUCKa UHBECTUIIMOHHOTO MPOEKTA.
2. Tpebyemas TOXOAHOCTD IO TPYIMIaM U TUTIaM WHBECTULIUH.
3. Oco0eHHOCTH MHTEPIIPETAIIMU B pacyeTa MmoKas3aTeseil SKOHOMUYecKor 3 (HEKTUBHOCTH

HWHBCCTUIIMOHHOI'O MTPOCKTA.

Tecr

1. B kakoil cucteme 4el0BEKOM HE MOKET MPUHUMATHCS PEIICHUE:

a) TEXHUYECKOM;

0) OMOJIOTHYECKOI1;B) COIIMAIBHOM;

I') BO BCEX CUCTEMaX YeJIOBEKOM MOXKET IPUHUMATHCSI PEIICHHUE.

2.  IlepBslii 3Tan pa3pabOTKU PEIICHUSI U OPTaHU3AIMU €T0 BBIMOJHEHHs Ha3bIBA€TCs:a) OLIEHKA
00CTaHOBKHU;

0) ysICHeHHE 3a/1a4;B) pacyeT BPEMEHH;

') OpPUEHTUPOBAHUE O TYNHCHHBIX.

3. @dopMmanu30BaHHOE OMUCAaHHE TOTO JKEIAEMOT0 COCTOSIHUA, JOCTHXKEHHE KOTOPOIo
oroxkaectisiercs B coznanuu JIIIP ¢ pemennemM npoOieMsl WK 3a1a4u, - 3TO:

a) 1eTb;

0) pe3ynbTaT;B) MOJIEIb;

I') BCE BApUAHTHI HE BEPHBHI.

4. Yro Takoe pemieHue?

a) 9TO BHIOOD aJIbTEPHATHBBHIL;

0) TO pa3paboTKa albTEPHATUBEI;B) 3TO MOUCK ATHTCPHATHUBEI,

I') BCE BbIIIIEHA3BAHHbBIE OTBETHI BEPHBI U JAOMOJHAIOT APYT Apyra.

Omeemul Ha mecm. la, 2B, 3B, 4 0.

TunoBble olleHOYHbIE MaTepPUAJIbI 10 TeMe 4. KoMMyHHKAaUMU B yIPaBJIeHUH.
Bonpocel 0152 ycmnozo onpoca:

1. Hurteprniperanus NOHATUS U TPOLIECCa KOMMYHUKAIUH.

2. Knaccudukamnmst 1 0coOOCHHOCTH TOCTPOEHUS KOMMYHUKAITMOHHBIX CETEH.
3. XapakTepuCcTUKa KOMMYHUKALIMOHHBIX CTUJICH.

4. Oco0eHHOCTH OpTraHU3aIlii HeBepOaThbHOM KOMMYHHKAIIUH.

TunoBble oneHOYHbIe MaTepuaJbl 10 TeMe S. [locTpoeHue padoThl BOraHU3aAIUU
Bonpocwt 0na ycmnuozo onpoca:

1. Coneprkanue 00X U yNpaBJICHYECKUX (DYHKITI OpraHU3aIiy.

2. Konnenuust npoektupoBaHust paOOThI: aHAIU3 padOTHI; MapaMmeTpbl pabOTHI; BOCHPUSTHE
cozepkaHusi paboTHI.

3. XapakTepuCcTUKa TOCTPOCHHs paboThl W pacUIMpeHHs ee MaciuTadba, Kak Mofemnei
MIPOCKTUPOBAHUS PAOOTHI.

4. AHau3 BHEWIHEW cpenibl, TEXHOJOTUU pabOThl M CTPATETHYECKOro BbIOOpa, Kak (hakTopoB
NPOEKTHPOBAHUS OPTaHU3AINH.

5. XapaKkTepuCTUKA DIIEMEHTOB MPOCKTHUPOBAHMS OpraHuM3anuu (paszfeneHuss Tpyaa W

CIIelIMaIN3aly; JeNapTaMeHTU3allud U KOOMepaluu; CBA3EH B OpraHU3alldd U MX KOOPJWHAIIUU;
Macmirtada yrnpaBIsieMOCTH M KOHTPOJIS; HepapXyUu B OPTaHU3AINH U €€ 3BEHHOCTHU: paclpeaelecHus
MpaB ¥ OTBETCTBEHHOCTH; IIEHTPAIM3AIINN U JACeHTpanu3anuu; AuddepeHnaiu 1 UHTETPALIIH ).

Tect
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1. @dopmanu30BaHHOE OMUCAaHHE TOTO JKEIAEMOT0 COCTOSIHUA, JOCTHXKEHHE KOTOPOro
otoxkzaecTisiercs B cozHanuu JIIIP ¢ pemennemM npoGieMsl WK 3a1a4u, - 3TO:

a) 1eTb;

0) pe3ynbTaT;B) MOJIEIb;

I') BCE€ BapUAHTHI HE BEPHHI.

2. Yro Takoe pemieHue?

a) 9TO BHIOOD aJIbTEPHATHBBHI;

0) TO pa3paboTKa albTEPHATUBEI;B) 3TO MOUCK ATHTCPHATHUBEI,

I') BCE BbIIIIEHA3BAHHbBIE OTBETHI BEPHBI U JAOMOJHAIOT APYT Apyra.

3. Yewm BbI3BIBaETCS HEOOXOAUMOCTb IPUHUMATD PELICHNUs?

a) HeOOXOMMOCTh IPUHUMATh PEIICHUS BO3HUKAET B CUTYalluH BHIOOPA;

0) MpUHSATHE PEIICHUH BBI3BIBACTCS HEOOXOJUMOCTHIO YCTPAHUTh KaKue-THOO OTKIOHEHUS OT
HOPMaJIbHOTO COCTOSHUS YIIPABISIEMOTO OOBEKTA;

B) IPUHATHE PEIICHUH CBSI3aHO C N3MEHEHHEM Iielieii yIpaBJIeHus;

') HeOOXOUMOCTb TPUHUMATD PEIICHUS BbI3BaHA OCTOSTHHBIMU U3MEHEHUSIMU CUTYaIUH.

4. Kak Ha3bpIBaeTCs pelICHUE, IPUHATOE 110 3apaHee ONPEACIIEHHOMY aJITOPUTMY?a) CTaHJApTHOE;
0) XOpOIIO CTPYKTYPUPOBAHHOE;B) (hOPMAITN30BAHHOE;

I') JETEPMUHUPOBAHHOE.

Omeemul na mecm:1e, 22, 36,4 a.

TunoBble OLleHOYHbIE MAaTePUAJIbI MO TeMe 6. ITHYecKkHe TPeOOBAHUS K NMOBEJAECHUIO HA
rocyiapcreeHHoi ciayxoe B P® u popmupoBanne ee mMHUIKA.
Bonpocwl 0152 ycmnozo onpoca:

1. [Tpobnembl popMHUPOBaHUS UMHJIKA TOCYIAPCTBEHHOTO ciiy>kaiero B P@, rocynapcTBeHHONN
MYHULUNAIBHON CITyKOBI.

2. @akTopsl  (HOpPMUPOBAHMS  MO3UTUBHOTO HMMHKa TOCYAAPCTBEHHOTO  CIIy’Kallero,
roCyJapCTBEHHON M MyHHUITUTIATHBHOM CITY>KOBI.

3. BnusiHue  coOmiofeHHsT TOCYJapCTBEHHBIMH  CIY)KallUMU ~ JTHYECKUX HOPM  Ha
(bopMHpOBaHKE UX TO3UTUBHOTO UMHJIXKA.

4. TexHonoruu GopMupoBaHHs 0OLIECTBEHHOTO MHEHHUS O TOCCITYKAIUX.

Tect

1.  Opaum u3 Haubosee 3(HpPEKTUBHBIX CIOCOOOB MOBBIIIEHUS UMUK OpPTaHU3AIH SBIISIETCS:a)
MOBBIIIIEHUE KAYeCTBA MTPOU3BOIUMBIX TOBAPOB;
0) MOBBILIIEHHE KaueCTBa yNPaBICHUECKUX MPOIECCOB B OpraHU3aIH;B) B3aUMO/IEHCTBHE CO
CpeAcTBaMu MaccoBOi MH(opMaIuy;
T') arpecCUBHAs peKama.
2. DTHuYecKrue HOPMBI TOCYIaPCTBEHHBIX CITYKAIIUX SBIISIOTCS:
a) HOpMaMH 00IIIeYeI0BEUYECKOro Xapakrepa;0) HopMaMu BHYTpHANIIaPATHOTO MTOBEICHNS,
B) HOPMaMH pa3pelIeHus CIIyKeOHbIX KOH(IUKTOB,
I') BCE BbIIIIEHA3BAHHbBIE OTBETHI BEPHBI U JAOMOJHAIOT APYT Apyra.
3. Jlwobas mmatHas ¢opMa HETUYHOTO MPECTABICHUS WM MPOABIKECHUS TOBAPOB, UACH WIH
YCIIyT OT UMEHHU U3BECTHOTO «OTIPABUTEN COOOIIEHHUS, TPEICTaBIsIET COO0H:
a) CTUMYJIMPOBaHUE MPOJaX;0) peKiamy;
B) CBSI3U C OOIIECTBEHHOCTHIO;
T') BCE BBIIICHA3BAHHBIC OTBETHI BEPHBI U JOTOJHSIOT IPYT IpyTra.
4.  Cssu ¢ obmecTBeHHOCTHIO (PR) UTparoT BaXXHYIO pOJIh IPH PEUICHUH CIICAYIONINX 3a71a9:a)
MIPEJICTABICHHS HOBBIX MOJUTUYECKHUX JTHIEPOB / TOCCITYKAIIUX;
0) popmMupoBaHUs MO3UTUBHOTO UMHUKA TTOJTUTHUECKOTO JIMJIepa / TOCCITYKAIIET0;B) OCBOCHUS
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HOBBIX C(pep MOJUTHICCKOTO BIMSHUS, HOBBIX U30UpaTeIcH;
T') BCE BBIINICHA3BAHHBIE OTBETHI BEPHBI U JAOTOJHSIOT JPYT ApyTa.
Omeemul Ha mecm: 1 0, 2B, 30, 4 B.

MIxaJa oneHuBaAHUA

YcTHbli onpoc
VYpoBeHb 3HAHWM, YMEHHH M HABBIKOB OOYYAroOIErocsi MpU YCTHOM OTBETE€ BO BpeMs
MIPOBEJICHUS TEKYIEro KOHTpouisd onpenensercs Oamtamu B auanazone 0-100 %. Kpurepusmu
OLICHUBAHUSI TP NPOBEIEHNUN YCTHOTO OIIPOCa SIBJISAETCS IEMOHCTPALMS OCHOBHBIX TEOPETUUYECKUX
MTOJIOKEHUH, B paMKax OCBauBa€MOM KOMIIETEHIIMH, YMEHUE IPUMEHATH MMOJTYYEHHbIE 3HAHUS HA
MPAaKTHUKE, OBJIa/ICHUE HAaBbIKAMM aHAJIM3a ¥ CUCTeMaTU3alul HH(OpMAIMK B 00J1aCTH (PUHAHCOB.
[Ipu oLleHMBaHNYU PE3YyIBTATOB YCTHOTO OMPOCA UCIOJIB3YETCS CJIETYIONIAs NIKajJa OLEHOK:

100% - 90% | Ygammiics ZEMOHCTPHPYET COBEPIIEHHOE 3HAHNE OCHOBHBIX TEOPETHUECKUX MOJI0KECHUH, B paMKax
0CBanMBaeMOM KOMIIETEHIIMH, YMEET PUMEHSATH MTOJy4YCeHHbIC 3HAHNS Ha TIPAKTUKE, BIaJeeT
HaBBIKaMU aHAJIM3a U CUCTeMaTH3auu nHpopManuy B 001acTi GUHAHCOB

89% - 75% Yyanuiics AEMOHCTPUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TCOPETUUCCKUX MOJIOKCHUH, B
paMKax OCBaMBaeMOM KOMIIETCHIMH, yMEET IPUMEHSTh MOy4YEHHbIC 3HAHUS Ha IIPAKTHKE B
OTJIEJBHBIX cepax NpodhecCHOHaTbHOM AesATEIBHOCTH, BIIaeeT OCHOBHBIMH HaBbIKAMU aHAJIN3a U
cucreMaTn3auuy nHdopmanuu B odsactu GpUHAHCOB

74% - 60% VYyamuiicss AeMOHCTPUPYET JOCTATOUYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH, B paMKax
OCBanuBaE€MOM KOMIIETEHI[MH, YMEET HCIIO0JIb30BATh MMOJIYYCHHbBIC 3HAHMUS IS PEIICHHs] OCHOBHBIX
MPaKTHYECKUX 33/1a4 B OTACNbHBIX chepax MpoecCHOHATbHON AesITENbHOCTH, YACTUYHO BlIaJIeeT
OCHOBHBIMH HaBbIKAMH aHAJIM3A M CHCTeMaTu3aluu nHbopMaiu B 001acTi UHAHCOB

menee 60% VYyammiicss AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHYECKUX TIOJ0KEHHUH, B paMKax
0CBanWBaEeMOM KOMIIETCHIMH, HE YMEET MPUMEHSTh MOJyYCHHbIC 3HAHUS HA MPAKTHUKE, HE BIIaJeeT
HaBbIKaMU aHAJIM3a U CUCTeMaTH3aIuy nHGopManuy B 001acTi GUHAHCOB

TecTupoBanue
YpoBeHb 3HaHWM, YMEHHH M HABBIKOB OOYYAroOIErocsi MpU YCTHOM OTBETE€ BO BpeMs
MPOBEJICHUS TEKYILEro KOHTpoJIs onpenenserca O6amiamu B quanazone 0-100 %. Kputepuem
OLICHUBAHUSI 1P NPOBEIECHNN TECTUPOBAHMS, SIBJIIETCS KOJIMUECTBO BEPHBIX OTBETOB, KOTOPBIE /1aJl
CTYJEHT Ha Bonpockl TecTa. [Ipu pacuere xonnyecTBa 0aioB, MOTYYEHHBIX CTYAEHTOM 110 UTOTaM
TECTUPOBAHUS, UCIIONB3YETCS cleayromas popmya:

B:EXIOO%,
0

rac b — xonmgecTBO 63J'IJ'IOB, MOJIYUYCHHBIX CTYACHTOM 110 UTOraM TECTUPOBAHUA

B — KOJIMYECTBO BepHBIX OTBCTOB, JaHHBIX CTYHGHTOM Ha BOHpOCBI TECTA,
O — o011ee KOJUYIECTBO BOIMPOCOB B TECTE.

IIpoBepka keiica
VYpoBeHb 3HAaHWH, YMEHHI M HABBIKOB OOYYaromlerocsi mpu MpoBepKe Keiica BO BpeMs
MIPOBEJICHUS TEKYIEro KOHTpouIsd onpenensercs Oamtamu B auanazone 0-100 %. Kpurepusmu
OLICHMBAHUsI TP NIPOBEPKE Keiica ABIAETCS AEMOHCTPALUs OCHOBHBIX TEOPETUUECKUX TOJI0KEHUI, B
paMKax OCBanBaeMOW KOMIIETEHIUH.
IIpu onleHMBaHUM PE3yIbTATOB PELICHMSI Kelica UCIIONIb3YETCs CIIEIYIOIIasl IKajga OLEHOK:

100% - 90% | Yuamuiicss AeMOHCTPUPYET COBEPILICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MOJIOKECHUH,
MPAKTHICCKUX W AHATMTHICCKUX HABBIKOB B PAMKAaX OCBAaUBACMOI KOMIICTCHIIUH.

89% - 75% VYyammiicss AEMOHCTPUPYET 3HaHHE OOJBIIEH YaCTH OCHOBHBIX TEOPETHIECKUX MOJIOKCHUH,
MPaKTHYECKUX U aHAJIMTHYECKUX HABBIKOB B PAMKaX OCBaMBaeMOil KOMIICTCHIIHH.
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74% - 60% VYyamuiics AEMOHCTPUPYET JOCTATOUHOE 3HAHHE OCHOBHBIX TEOPETUYECKUX MOJIOKEHUH,
MPaKTHYECKUX U aHAJIMTUYECKUX HABBIKOB B PaMKaX OCBaMBaeMOIl KOMIICTECHIIHY.

menee 60% VYyamuiicss AeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH,
MPAKTHICCKUX M AHAJIMTHICCKUX HABBIKOB B PAMKAX OCBAUBACMOMN KOMIICTCHIIUH.

Pemenue 3agau
VYpoBeHb 3HaHWH, YMEHHI M HABBIKOB OOYYaroIIerocsi MpU PEIICHUH 33/1a4 BO BpeMs
MPOBEJICHUS TEKYILIEro KOHTpoJIs onpenenserca O6amiamu B quanazone 0-100 %. Kputepuem
OLICHHMBAHMsI TP PELICHUH 3a]1a4, SBJISETCS KOJINYECTBO BEPHO PELIEHHBIX 3aAau. [Ipu pacuere
KOJIM4YecTBa 0AJUIOB, OJYyUYEHHBIX CTYAEHTOM IO UTOTaM pelIeHHs 3aa4, UCTIONb3YEeTCs CIIeLyIomast
bopmymna:

5=2100%,
0

riae b — komudecTBo 0a/LTOB, OMYYEHHBIX CTYACHTOM T10 UTOTaM PEIICHHS 3a/1a4;
B — xonn4yecTBO BEpHO pElICHHBIX 3a/a4;
O — o011ee KOIM4ECTBO 3a1a4.

Pemenue cutyaliuoOHHOM 321241
VYpoBeHb 3HAHWM, YMEHHH M HABBIKOB OOYYArOIErocsl MpU BBITOJHEHUM CUTYAIIMOHHOH 3a/1a4H
BO BpeMsi MPOBEACHHS TEKYLIEro KOHTPOJIs onpeaensercs Oamiamu B auanazone 0-100 %.
Kpurepusimu onieHuBaHus SBIsETCA cOOp U 000011IeHIEe HE00X0AUMOM HHPOPMALIUH, IPABUIILHOE
BBINOJIHEHUE HEOOXOAUMBIX Pacu€TOB, JOCTOBEPHOCTh U OOOCHOBAHHOCTh BBIBO/IOB.
IIpu onieHMBaHUM pe3yIbTATOB PELICHHS CUTYallMOHHOM 3a/1a4 UCIONIb3YETCs CIIEYyOIIasl HIKaia
OLICHOK:

100% - 90% | Ygaummiics ZEMOHCTPHPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETUIECKUX MOJIOKEHHUH, YMEeT
cobupaTh 1 06001AaTHL HEOOXOIUMYI0 HH)OPMAIIHIO, TPABMIIBHO OCYIIECTBIISIET pACUEThI, IeIaeT
000CHOBaHHBIE BBIBO/IbI

89% - 75% VYyammiicss AEMOHCTPUPYET 3HaHUE OOJBIICH YaCTH OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH, MOKET
co0Opath OOJIBIIYIO YACTh HEOOXOAUMOM UHPOPMALIUH, PACCUYUTHIBACT HEOOXOAMMBIC TOKA3ATEIH,
JICJIACT BBIBOJIBI, IOMYCKAsl MPU STOM HE3HAYUTEIIBHBIC OIIUOKH

74% - 60% Vyamuiicss A6eMOHCTPUPYET 3HAHHWE HEKOTOPOU YaCTH OCHOBHBIX TEOPETHUECKUX MOJIOKEHHUH, MOXKET
co0paTh HEKOTOPYIO YaCTh HEOOXOIMMOM HHPOPMALIUH, PACCUNTHIBACT HEOOXOJUMBIC TOKA3aTEIH,
JICJIACT BBIBOJIBI, IOMYCKAsl IPH STOM ONIHOKU

MmeHee 60% VY4amuiicss AEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKUX MOJI0XKEHUHN, yMEHUN U
HaBBIKOB B paMKaX OCBauBa€MOW KOMIIETCHIIMH.

5. OHeHO‘lHLIe MaTepHaJbl l'[pOMe)KyTO‘IHOi/i aTTeCTAllMU MO0 JUCHHUITIJINHE

5.1. Metoasl mpoBeieHHUA 3a4eTa
3aveT MPOBOAUTCS ¢ MPUMEHEHHEM CJIEYIOIIMX METOI0B: BBITTOIIHEHNE TPAKTHUECKUX
KOHTPOJIbHBIX 3aJIaHUi U3 1. 5.2.

[Tpu HEOOXOMMMOCTH MPEAYCMATPUBACTCS YBEITUYCHUE BPEMEHH Ha MTOJITOTOBKY K TIPOMEKYTOUHOM
arrecrauuu. [Iponienypa npoBeeHus MPOMEXYTOUYHOM aTTeCTAIlMH JIsl 00yJaroIuXCs C
OTpaHUYEHHBIMU BO3MOXKHOCTSMH 3/I0POBBS U OOYYAIOIIUXCS] HHBAJIMOB YCTAHABIUBACTCS C YIETOM
MHAUBUAYAIbHBIX MICUX0pU3NYECKUX 0coOeHHOcTel. [IpoMexyTouHas arTecTalus MOXKET
MIPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

5.2. OneHo4Hble MaTepHAJIbI IPOMEKYTOYHOMH aTTeCTAIMHN



Komnonent [TpoMexyTOUHBIH / KITFOUE€BON MHIUKATOP Kpurepuii oniennBanus

KOMIICTCHIIMHN OLICHUBAHUWA
[1Kc-10.2 [IpuHMMaeT ynpaBieHYeCKOE pelIeHne, OcyuecTBigeT NpUHATHE
Croco6HOCTH HCIIONTB3YSI METOJIBI COITHOIOTHUECKOTO s¢pexTuBHOTO
HCII0JIb30BaTh METO/IbI | aHAJIA3A. YIIPABJICHYECKOrO PELICHHUS,
COLIMOJIOTHYECKOTO UCIIOJIb3Ys] METO/BI
aHajau3za B Ipoueccax COLMOJIOTUYECKOTO aHAJIM3A.
MPUHATHUS
YIPaBIEHUECKUX PEILICHUH

TumnoBbie OLEHOYHBIE CPEACTBA IPOMEKYTOYHOMH ATTECTALUH
IIpakTHYeckne KOHTPOJIbHbIEC 32JAHUSA

I. Omumure Bce MmArd panMOHAIBHOIO MOAXONAa K IPHEMY COTPYIHHUKA B OTAEI
MapkeTuHra. OT HOBOTO paboTHHKA TPeOYIOTCS HOBBIE HIECH B Pa3HBIX cepax, OT MOMCKAHOBBIX
HOJXO/I0B K peKyiaMe 10 pa3pabOoTKH METOI0B aKTUBHU3ALMHU AEATEIBHOCTH 110 COBITY MPOIYKIIHH.
BaxxHo — 111 pyKOBOAUTENS OTAEIAa MapKETUHIA, OTBEYAIOILIErO 3@ IPUEM HOBBIX COTPYIHUKOB,
XapaKTepHbl YMEHUs BBIOMPATh U CIIOCOOHOCTh NPOBOJUTH PAa3yMHYIO CTPATETHI0,00/1aJat0ILy 0
IIOJINHHOM HOBU3HOM U, OAHOBPEMEHHO, OCMBICIICHHYIO C IEJIOBOM TOYKH 3peHusd. Mcronb3yite
METO/IbI COLIMOJIOTUYECKOTO aHAJIN3A.

2. I/ICHOJIBSyH MCTOJbI COLUOJIOTUYCCKOI'0 aHaJIM3a, OMUIIUTE BCC HIard palluOHAJIbHOTO
MOJIX0J1a K MOUCKY myTei noctikenus 10 %-ro pocta npubbLTH HEO0IHIIOr0 00YBHOTO Mara3uHa,
PYKOBOIHUTEIEM KOTOPOTO BEI SIBIISIETECE.

3. Omnpenenute 04epeHOCTh ATANIOB Pa3pabOTKU U PEATU3AINH CIIOKHOTO TEXHUYIECKOTO
NPOCKTa B JIOTUYECKOH TIOCIIEOBAaTEIFHOCTH Tporecca pa3pabOoTKHM | peaTu3aliiu
YIPaBIEHYECKOTO PEIICHUSI.

Bun nesrenrHOCTH ITocenoBaTenbHOCTE

oTala

[Toxbop KOHKPETHBIX CIEIUAJINCTOB IS
COOTBETCTBYIOIINX 0053aHHOCTEH

BBIINTOJIHCHUA

KoOHTposib HamMuusl OTKJIOHEHUI OTHOCHUTEIBHO 3allJIAHUPOBAHHBIX
pe3yJIbTAaTOB

@opmynupoBka TpeOOBaHMNH K  Pa3IUYHBIM  JIOJDKHOCTHBIM
00513aHHOCTSIM, HEOOXOAUMBIM 7SI BBITTOJIHEHUS TPOSKTA

Pa3paboTka mNpPUOPUTETOB U MOCIEJOBATEILHOCTH OTIEIbHBIX
HTAIOB MPOEKTA, €r0 BPEMEHHOT 0 Tpaduka

[IpopaboTka anpTepHATUBHBIX BApUAHTOB PeaTH3alUU IPOCKTa

O3HaKOMJICHUE UCTIOJIHUTENIEH C BEIOPAHHBIM TUIAHOM

Ha3HayeHne  OTBETCTBEHHBIX C  ONPEACICHUEM  CTEICHH
CaMOCTOSITEJIbHOCTH MX YIPABJICHUECKUX U (PMHAHCOBBIX pEIICHUI

Onpenenenue neneu MpoeKkTa U KOHEUHbIX PE3yJIbTaTOB

OO6yuenue (mepeoOyueHne) mepcoHansa B COOTBETCTBHH C HOBBIMH
3a/1a4amMu

COop u aHanmM3 peneBaHTHON HHGOPMAIIMH TI0 TTPOCKTY

Omnpenenenue TpeOOBAHUI K HOBBIM JIOJDKHOCTSM
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[TpoBeneHne HEOOXOAMMON KOPPEKTUPOBKH X012 BBITIOTHEHUS
IIPOEKTa

Teky1as KOOpAWHALINS X012 PeaTn3alliy MPOCKTa

Pacnpenenenue pecypcoB Mo pazauyHbIM MOAPA3ACICHUIM

KouTponb MHIMBUIAyabHOM NPOU3BOAUTENBHOCTH TpyJa IO
CpPaBHEHHUIO CO CTAaHAAPTAMH M 3aIJIAaHUPOBAHHBIM YPOBHEM

®opMHUpPOBaHKHE MPOTHO3a OTHOCUTEIIBHO BO3MOKHBIX HETaTUBHBIX
BO31€HUCTBUN

Pa3zpaboTka Mep o TOBBIILICHUIO VHJIUBUIY ATbHOU
MMPOU3BOJAUTCIILHOCTU U YBCIIMUCHUTIO MOTHUBALIUU HUCHOJIHUTEIEH

Ornpenenenne nopsiaKa B3auMOJACHCTBUSL U MEPBI OTBETCTBEHHOCTH
JUTSI HOBBIX JOJDKHOCTEN

Pa3zpaboTka OCHOBHBIX MEPOIPUSATHI U ITAMOB MPOEKTA

Onpenenenne 49acTOTBl M CHOCOOOB  W3MEPEHHs]  CTEICHHU
pean3alu MpoeKTa

4. Ceronnsa «lllepemerseBo» - €AMHCTBEHHBIN a’pomnopt B Poccum, rne HaOmoIaI0TCs
TEHACHIIMHM pOCTa aBUAIIEPEBO30K B TEUEHUU IOCIECTHUX TPEX JIET. A3POIOPT CaMOCTOSTEIBHO
OCYIIECTBIISIET HA3eMHOE CEPBUCHOE U TEXHHMYECKOoe oOciykuBaHue 14 HWHOCTpaHHBIX
aBuakommnanuii. O0mIasi CTOUMOCTh cepBuca npeBbicuaa 1 mupa. pyoneir. Ho HecMoTpst Ha 370,
«lIepemeTheBO» HE TOMNAJ B TPOHKY JYUIIMX a’ponopToB Poccun.

Bribepure BapuaHT pelIeHUs MO YJIyUYHIEHUIO pabOThl a3ponopTa ¢ MOMOIIBIO METOJIOB
COIIMOJIOTMYECKOT0 aHAJIN3a.

5. Kaxkue BBl mpuMeTe penieHust Kak MeHepKep (GUPMBI, €CIU: a) MPOAYKIHS Bamiel (GUpMbI HE
HOJIB3YETCsl CIIPOCOM y MOTpeOuTeneil Ha 0003HAUEHHOM pBIHKE; 0) IIEHbI Ha MPOIYKIIHIO
(UPMBI pPe3KO CHU3WIKCH; B) TIOCTABIINK OTKA3aJICSI OT HOCTABOK OCHOBHOTO CBHIPbS JUIS BalIei
npoaykuun? (PemeHuss mpuHUMaTh MO Ka)XIOMy IMyHKTY.) byznere nu BbI MCHOJB30BaTh
METO/IbI COIIMOJIOTHYECKOTO aHaIn3a?

HIxaJia oueHUBaAHUA

60% - 100% - «3auTecHON;
MmeHee 60% - «He 3aUTECHOY.
Y CTaHOBIIEHBI CIEAYIOIINE KPUTEPUH OLIEHOK:

100% - 90%

Orambel KOMIIETEHINH, NPEAyCMOTPEHHbIE 00pa3oBaTeIbHON IMPOTPaMMOii,
c(hopMUPOBaHBI Ha BHICOKOM YypoBHE. CBOOOJHOE BJAJICHUE MaTEPUAIIOM,
BBISIBIICHUE MEXKIIPEAMETHBIX CBSI3¢d. YBEpPEHHOE BIAJCHHUE TOHATUUHBIM
anmapaToM OUCHMIDIMHBI. [IpakTudeckwe HaBBHIKM  TPOQECCHOHAIBHOMN
JEATENLHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CHOCOOHOCTE K
CaMOCTOSITETTHhHOMY HECTaHIAPTHOMY PEUICHHIO MPAKTHYECKUX 33124




89% - 75%

Orambel KOMIIETEHINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHON IMPOTPaMMOii,
chopMHpOBaHBl  AOCTaTOYHO. JleTambHOE  BOCHpPOHM3BENEHHE  Y4E€OHOTO
MaTtepuana. [IpakTuyeckre HaBBIKH MPOPECCHOHAILHONW JIESTETHbHOCTH B
3HAYUTEIBHON Mepe c(hOpMHPOBAHBI. [IpucyrcTByroT HABBIKH
CaMOCTOSITETIFHOTO PEIICHHUS TPAKTHYECKUX 3a7a4 C OTACIHHBIMHU DIIEMEHTAMH
TBOPYECTBA.

74% - 60%

Otanbl KOMIIETEHLUH, IPElyCMOTPEHHbIE 00pa30BaTeIbHOM MporpaMMoii,
chopMHpPOBaHBI Ha MHUHHMAJIbHOM ypoBHE. Hanuume MUHHMaNbHO
JIOMYCTUMOTO YPOBHS B YCBOGHHMHM Yy4eOHOro MaTepuaia, B T.4. B
CaMOCTOSITEJIbHOM PEIIEHUH MpPaKTUYeCKuX 3ajad. llpakThueckue HaBbIKH
npodeccoHaNbHON AEATENFHOCTH C()OPMHUPOBAHBI HE B MTOJTHOM Mepe.

menee 60%

Oramnsl KOMIIETEHIINH, TPEeTyCMOTPEHHBIE 00pa30BaTeNIbHOM MPOTPaMMO, He
chopmupoBaHbl. HemocTaTouHBIN yPOBEHh YCBOCHMS IMOHATUHHOTO ammapara

n  HaJIA4ue (bpaFMeHTapHLIX 3HAaHUH 1O JUCIUIIIINHEC. OTcyTCTBI/Ie
MHHHUMAJIBHO A0IyCTUMOT'O YPOBHHA B CaMOCTOATCIIbBHOM peuicHun

MpaKTHYECKWX  3amad.  [IpakThdeckwe  HaBBIKM  MPO(ECCHOHATBHOM
NeSITENIbHOCTH He CPOPMUPOBAHEL.

6. Meronuyeckue MaTepuaJibl 10 OCBOEHUIO M CIUIINHbBI

MeToanuyeckne peKOMEHIAIUN 110 HANIMCAHUIO pedpepaToB

Pedepar sBisercs MHIMBUAYAIBHONW CaMOCTOATEIBHO BBIIIOJHEHHOM paboToii ctyneHTa. Temy

pedepara CTyaeHT BBIOMpAaeT U3 NEpedyHs TeM, PEKOMEHIYEMbIX IIperojiaBaTesieM, BEeAyIIUM
COOTBETCTBYIOIIYIO TUCIUILINHY. Pedepar nomkeH comepkarh CIEAYIONUE CTPYKTYPHBIE SJI€MEHTHI:
Tutyneubii nuct Conepkanne Bpenenne OcHoBHas yacTh 3akimtodeHue CHHCOK JUTEpaTyphl
[Tpunoxxenus (mpu HeooxonumocTH). TpeboBanus k opopmieHuto pedepartos: mpudt — 14, mons — o
2 cm, uHTepBal — 1, 00bem — He Menee 10 cTp.

PexomMeHaanum 1o NJIAHUPOBAHMIO U OPTAHU3ALMH BpeMeHH, He00X0IMMOr0 Ha U3yYeHHue

AUCHHUIIIMHBbI
CTpyKTypa BpeMeHHU, He00X0IUMOI0 HA U3yYeHH e TUCIHUIJIMHBI
Dopma H3ydeHHs TUCIUIIIHHE Bpewmsi, 3aTpaunBacMoe Ha M3yUEeHHE AUCIUIUINHEL, Yo
Wzyuenune aurepatypsl, peKOMEHIOBaHHON B yueOHOMH 40
nporpaMme
Pemenue 3ana4, NpakTHUECKUX yIPAXKHEHUN U 40
CUTYaLlMOHHBIX IPUMEPOB
N3ydenue TeM, BHIHOCUMBIX Ha CAMOCTOSITEIBHOE 20
paccMoTpeHue
Hroro 100

MeTtoauyeckue peKOMEeHAAINH 110 MOATOTOBKE K NPAKTHYECKOMY (CEMHHAPCKOMY)

3aAHATHIO

OCHOBHO# LIEJBI0 MPAKTHUECKOTO (CEMHHAPCKOI0) 3aHATHS SIBIISICTCS MPOBEPKA Ty OMHBI

MOHUMAHUSI CTYJCHTOM H3y4aeMOW TeMbl, y4eOHOro MaTepuaga W yMEHHsl HU3JI0KHTh €ro
COACPIKAHUC ACHBIM U YCTKUM SA3BIKOM, PA3BUTHUC CAMOCTOSATCIIBHOTO MBINIJICHUSA U TBOp‘-IeCKOﬁ
aKTHBHOCTH y CTyJeHTa. [[0ArOTOBKa K MPaKTHYECKOMY (CEMHHAPCKOMY) 3aHSITHIO BKJIIOYAET B
cebs cienyroriee:




- 00s13aTeNIbHOE O3HAKOMJICHHE C IJIAHOM 3aHATHUA, B KOTOPOM COACPKATCA OCHOBHBLIC
BOIIPOCHI, BBIHOCUMBIC Ha chymneHMe;

- W3y4YeHHE KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIIMX pPa3/ejoB y4eOHUKA, Y4eOHOTO
oCco0us,CoepKaHUSI PEKOMEHJOBAaHHBIX HOPMATHUBHBIX MTPABOBBIX AKTOB;

- pabora c OCHOBHBIMU TEPMUHAMU (PEKOMEHIYETCS UX BBIYUHTH);

- W3y4YeHHUE JOMOJHUTEIBHON JHUTEepaTyphl MO TeMe 3aHATHS, JeNas MPU STOM
HEO0OXOTUMBIEBBIITUCKH, KOTOPBIC TTOHAIO0STCS IPH OOCYKACHUH HAa CEMHHAPE;

- (opMymupoBaHKE CBOCTO MHEHHUS 0 KaKIOMY BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3alMCh BO3HMKIIUX BO BPEMS CAMOCTOSTEIBLHON PabOTHI ¢ YYCOHUKAMU ¥ HAy4HOU
JUTEPaTypbl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOparieHre 3a KOHCYJIbTAIMEH K IPEnoaBaTesiio.

PexoMeHngauum mo caMmocTosiTeJIbHOM padoTe CTYIeHTOB

[Tpu camocTosATenbHOM paboTe JOCTUTAaeTCsl KOHKPETHOE YCBOCHUE yUeOHOT0 MaTepuara,
pPa3BHUBAIOTCS TEOPETHYECKHUE CIMOCOOHOCTH, CTOJIb BaXKHBIE AJIi COBPEMEHHOU IMOJArOTOBKHU
CHEIUAIMCTOB. 3aJaHus Ui CaMOCTOSITENIbHONW palOoThl BKIIOYAIOT B Ce0S  KOMILICKC
AQHAIUTUYECKUX 33JaHUN BBHITIOJTHEHUE, KOTOPBIX, IPEAINOIAraeT TIaTeIbHOe H3yUYeHHnEe HayYHOU
U y4eOHOH JUTepaTypshl, IEPUOJUUECKUX U3aHUHN, a TAKKE 3aKOHOAATENbHBIX U HOPMATUBHBIX
JIOKYMEHTOB IIpe/jIaraeMbIX B I1.6.

«Y4eOHast nuTepaTtypa M pecypchl HH(OPMAIMOHHO-TENEKOMMYHHKAIIMOHHON CeTH
"UnTepHet", y4eOHO-METOINYECKOE 00eCIIeueHnEe CaMOCTOSITEIIbHOM PadOThl 00YJArOIIUXCS TI0
JUCHUITITUHEY . 3aI[aHI/I$I NpeaAOCTABJIAIOTCA Ha IIPOBCPKY B [ICHYATHOM BUC.

Nr?/n Tema Bomnpocel, BeiHOcumbie Ha CPC
1 2 3
1 TexHonmoruss  pa3pabOTKH  ympaBieHYSCKHX | Momenb HIACHTUGHUKAIMM W  KIACCH(UKAIMH  LENH
peIIeHuH. (MUKL). Oramsl nporecca pa3paboTKH YIIPaBICHIECKUX
peILIeHUIA.
2 [Ipob6rnembr u ocobeHHOCTH | OCHOBHBIC HHBECTHIIMOHHEIX MTPOOIEMBITIPOCKTOB B PD.
(MHAHCHPOBAHMS MHBECTUIIMOHHBIX IPOEKTOB B | (uHaH-cHpoBaHWsI BHyTpeHHNE W BHEIIHHE MCTOYHUKHI
PO. (hMHAHCUPOBAHUS WHBECTHUIIMOHHBIX
MIPOEKTOB.
3 Ornenka Tpebyemoi JIOXOJTHOCTH 1 | PuckoBbie COCTaBISIONIME WHHOBAIIMOHHOTO IMPOEKTA.
3¢ HEeKTHBHOCTH MHBECTUIIMOHHOTO ITPOEKTA. Hapamenne u AWCKOHTH-POBAaHHME [ICHEKHBIX BEIUYHH.
Pacuer HEAMCKOHTHUPOBAHHBIX roKasaresien
3(QPEKTUBHOCTH  HMHBECTUIIMH: CpOKa  OKYIaeMOCTH
WHBECTUITHH, ko3¢ ummenta 3¢ PeKTUB-HOCTH

MHBECTHLMHA. Pacuer NUCKOHTHPOBAaHHBIX IOKa3a-Telel
3¢ (HEKTUBHOCTU: YUCTOH TUCKOHTHPOBAHHOM CTOMMOCTH
(NPV), wunnekca penrabensHoctn wuHBectHimu (PI),
BHyTpeHHeit HopMmbl npuobun (IRR), muckoHTHpO-
BaHHOTO CpoKa okynaemMoctu uaBecturmuu (DPP).

4 KoMMyHUKaIMK B yIIPABICHUH. IIponiecc kommyHukanuu. [locTpoeHHWE  KOMMYHHKa-
UUOHHBIX cereil. Crienuduka peaau3anuu KOMMYHHKA-
IMOHHBIX CTHIIEH. Opranu-3arws HeBepOaTbHOM
KOMMYHHKAIHH.

§  [[loctpoeHue pabOTHI B OpraHU3ALIUH. Konuenuust npoexktupoBaHusi paboThl. TexHOIOrus u
NPOEKTHpOBaHHE pPaboThl. Mopjenn NIpPOEKTUPOBAHMS
paboTel. PaKkTOPHI MPOEK-TUPOBAHUS OPraHU3aAINN.
DeMEeHTBI IPOCKTUPOBAHNUS OPTaHU3ALIUH.




6 Otudeckne TpeOoBaHHMs K moBeaeHUto Ha | DakTopbl (GOpPMHUPOBaHMS MMO3UTHBHOTO HMMUJKA TOCY-
roCymapCcTBeHHOM  cimyxxbe B P®  w | mapcTBeHHOro  ciyamero,  TOCYHapCTBEHHOW |
(hopMHUpOBaHUE €€ UMUJIKA. MYHUIUIAIbHON chnyxObl. BrusHMe coOMOneHUs rocy-
JMApCTBCHHBIMH  CIYXAlIMMH 3THYCCKUX HOPM Ha
(hopMupoBaHHE UX MO3U-TUBHOTO MMHUDKA. TEXHOIO-TUH
(dhopmupoBaHUsl OOIIECT-BEHHOTO MHEHHUS O
TOCCITYXalluX.

PexoMeHnpaumu mo M3y4eHU0 MeTOAMYECKUX MaTEePHAJIOB

MeTonudeckue MaTepuaibl MO JAUCHUILTAHE IMO3BOJISIIOT CTYNEHTY ONTHUMAIbHBIM 00pa3oM
OpraHu30BaTh MPOILECC U3YUEHUs JaHHON IUCHUILIMHBL. MeTtoaudeckue MaTepHualbl 10 JUCHUILUIMHE
MPHU3BaHbl TIOMOYb CTYACHTY MOHSITH CHENHU(HKY M3ydyaeMOro marepuayia, a B KOHEYHOM HTOTe —
MAaKCUMaJbHO MOJHO M Ka4eCTBEHHO €ro OCBOUTh. B mepByro ouepenb CTYJIEHT JOJDKEH OCO3HaTh
npeAHa3HauYeHuEe METOAMYECKUX MaTepUaIOB: CTPYKTYPY, LUEIH U 3aJauu. J{Jis 7TOr0 OH 3HAKOMUTCS C
npeamOyJioil, OryaBlIeHUEM METOJIMYECKUX MaTepuasoB, FOBOPS MHAYe, OCYIIECTBIISET MEPBUYHOE
3HAaKOMCTBO C HUM. B paszene, MOCBAIIEHHOM METOAMYECKUM PEKOMEHAALMAM IO H3YUEHHIO
JTUCHUILTAHBL, TPUBOSATCS COBETHI MO TUIAHUPOBAHUIO M OpPraHU3alliid HEOOXOAUMOrO AJisl U3y4eHUs
JUCUUIUIMHBI BPEMEHH, OMUCAHUE TMOCIIEIOBATEILHOCTH JIEUCTBUM CTyJeHTa («CLUEHApUN N3YyUYCHUS
JTUCHUILTAHBDY ), PEKOMEHAALNUN M0 paboTe ¢ JUTEepaTypol, COBETHI MO MOATrOTOBKE K SK3aMEHY U
pa3bsACHEHUS 10 MOBOAY paOOTHI C TECTOBOM CUCTEMOM Kypca H HaJ JOMAITHUMU 3a/laHusIMU. B menom
JaHHbIE METOJUYECKHE PEKOMEHAALNN CIIOCOOHBI O0JIETYUTh MU3yYeHHE CTYACHTaMU JUCIMILIUHBI U
NOMOYb YCIIEIIHO CAAaTh 3K3aMeH. B paszene, copepkamieM ydeOHO-METOIUYECKUE MaTepUaIbl
TUCLUIIIMHBL, COACPKAHNE MPAKTUYECKUX 3aHATUI 1O TUCLHUIIIIMHE.

PexoMengaumuu nmo pabore ¢ JIUTEpaATYpOi

[Ipu pabote ¢ nuTepatypoil HEOOX0IUMO 0OPAaTUTh BHUMAHKUE Ha CIEAYIOIINE BOIPOCHI.
OcHoBHaAsT YacThb Marcpurajia H3JI0XKCHA B y‘-IC6HI/IKaX, BKJIIOUEHHBIX B OCHOBHOH CIIMCOK
JTUTepaTypel pabodeil mporpaMMmbl AUCHUIIIMHBL. OCHOBHAas W JOMOJIHUTENbHAs JUTEpaTypa
npeaHa3HaucHa AJid IMOBBIIICHUA Ka4CCTBA 3HAHUU CTYACHTA, PACHIMPCHHUA €TO KPYyro3opa.

[Tpu 3TOM MOJIE3HO MPOUYUTAHHYIO JUTEPATYPy 3aKOHCIEKTHpPOBaTh. KOHCIEKT A0KeH
OTBCYATL TPEM TpC6OBaHI/ISIMZ 6LITI> COACPIKATCIIbHBIM, 10 BO3MOKHOCTH KPATKUM U IPABUIIBHO
0(pOpMIICHHBIM.

COI[ep)KaTCHBHBIM €To CJIICAYCT CUUTATh B TOM CJiydac, €CJIKM OH NEpeaacT BCC OCHOBHBIC
MBICIIU aBTOPOB B LIEJIOCTHOM BUJIe. VI3110KUTH TEKCT KPATKO — 3TO 3HAUMT MepeAaTh CoAepKaHue
KHHUTH, CTaTbHU B 3HAYUTESILHOU MCpC CBOMMU CJIOBAMMU. HpI/I 9TOM CJICAYCT MNPUACPKUBATHCA
MpaBWJIa - 3alKChIBaTh MBICIH aBTOpa pabOTHI JIMIIL MOCIE TOT0, KaK OHa XOPOIIO MoHsTa. B
TakoM

cllydae TIOCTaBJICHHAs IIeJIb OyJeT JOCTHrHyTa. L[MTHpoBaTh aBTOPOB HM3ydaeMbIX padoT (C
06H33T€HBHOI71 CCBIJIKOI>'I Ha I/ICTO‘IHI/IK) cne;[yeT B TCX cnyqaﬂx, €CJIM HadO0 3aIllMChIBATh OYCHbB
BOKHOEOMPEICIICHNE WU TIOJI0KEHHE, 0000ITAIONTN BEIBOI.

PexomMenaanuu i NOATOTOBKHU K 324€Ty

ITpu moaroToBke k 3a4eTy 0c060€ BHUMaHUE CJIeLyeT OOpaTUTh Ha CIIETyIOIME MOMEHTHI:

BonbmMHCTBO BOIPOCOB OXBATHIBAIOT 3HAUYUTENIbHBIA 00beM yueOHoro marepuaia. B To
e BpeMsl, B HK3aMEHAllMOHHbIX OMJIETaxX 4acTh U3 ATUX BOIPOCOB OOBIMHO Pa30MBAIOTCS Ha
HECKOJIbKO yacTel. [loaToMy HE0OX0 MO, 4TOOBI CTYIEHTHI IPOIEMOHCTPUPOBAIN LIETOCTHYIO
CUCTEMY 3HAHMM, BKIIOYAIOIIYI0 HE TOJIBKO IIOJIHOE IIPEACTaBICHHE O TEX WIM MHBIX
TEOPETUYECKUX KOHLENIHUAX, HO U B3aUMOCBA35X MEXAY HUMH, KIIFOUEBbIX KATETOPUIX KaXIOU
U3 HUX.

J1st Toro, 4TOOBI N30€XKaTh TPYAHOCTEH NPU OTBETAX, PEKOMEHAYEM IOJATOTOBKY K 3aUeTy
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COTPOBOXKAATh TOCTPOCHUEM OPUEHTHPOBOYHBIX CXEM, OTPAKAIOIINX OCHOBHBIE CBSI3U MEXIY
pa3JII/I‘-IHBIMI/I qacTaMnu Kypca, a TaKIKE€ I'OTOBUTLCA K 3aquy, HaA4YHUHas C HepBLIX HpaKTI/I‘-IeCKI/IX
3aHSITHH.

7. YueOHasi iuTepaTypa u pecypcbl HHPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
HNurepHer

7.1. OcHOBHas JUTEpaTypa.

1. banmouu K.B., Bopooses C.H., YTkun B.b. Ymnpasnendeckue pemienus (8-e uznanue):
yueOHuK Juis 6akanaBpos .- Jlamxkos u K, 2015 .- Pexum JI0CTyTIA:
http://www.iprbookshop.ru/24838.

2. Acayn A.H.. Teopus u nmpakTuka pa3paOOTKy MPUHATHUS U PEATH3aLUN YIIPaBIECHUYECKUX
penieHuit B mpeanpuHIMaTeNbCTBE: yaeOHoe nocodue / Acayn A.H., I'paxos B.II., Kosans O.C.,

PeibnoB E.W. - MHcTUTYT TpoOieM SKOHOMHUYECKOro Bo3pokaeHus, 2014. -Pexum nocryma:
https://ipr-smart.ru/38597.html

7.2. lonotHUTEILHAS TATEpPaTypa
1. Ebumenko A.3. Commomnorust ynpasieHus. Yacts 1 [DnexTpoHHBIN pecypc]: yueOHoe
nocoone.— M.: 2015.— 240 c. Pexxum noctyna: http://www.iprbookshop.ru/30446
2. benozop ®.U. Commosniorus ynpasiaeHus [DIEKTPOHHBINA pecypc]: yued. mocodue
Pexum noctyna: http://www.iprbookshop.ru/8235.

7.3. HopmaTuBHbIE€ IPAaBOBbIE JOKYMEHTHI M HHAS IPaBoOBasi HHGopManus

1. Koncturynus Poccuiickoit ®deneparuu ot 12.12.1993 r., B penakuuu ot 30.12.2008 Ne6- K3
1 30.12.2008 No7-®K3, 21.07.2014 Nel1-DK3).

2. ®enepanbubiii 3ak0H 0T 31 wmrons 1995 r. Nel19-®3 «O6 ocHoBax
rocynapcTBeHHOH ciry:xk0b1 Poccuiickoit ®deneparmumy». [punsat ['ocynapcrBennoit lymoit 5
utonsg 1995 rona, onobpen Coserom denepanuu 15 Hos16pst 1995 rona (B pen. denepanpHOTO
3akoHa oT 18.02.99 Ne 35-®3).

7.4. UnTepHET-pecypchl, CHPABOYHBbIE CHCTEMbI
1. Hayunas snexktponHas onbnuoteka «Kubepnennnkay, http://cyberleninka.ru/

8. MarepuanbHo-TexHHYecKas 0a3a, THPOPMALMOHHbIE TEXHOJIOTHMH, IPOrPAMMHOE
o0ecrieyeHue M1 UH(GOPMAINHMOHHbIE CIIPABOYHbIE CHCTEMbI
MaTepI/IaHBHO-TeXHI/I‘IGCKOe OGGCHG‘ICHI/IQ JUCHUITIIIMHBI BKJIIFOYACT B CGGHI

- JNIEKIIMOHHBIE ayAUTOPHUHU, 000PYAOBAaHHBIE BHCOMPOCKIIMOHHBIM 000pYIOBaHUEM ISt
MPE3CeHTAIH, CPEJCTBAMHU 3BYKOBOCIPOU3BEACHUS, SKPAHOM;

- TIOMEUICHUS JUTS IPOBECHNS CEMUHAPCKHUX M MPAKTHUECKHUX 3aHATHH, 000pyIOBaHHBIC
y4eOHOI MeOenbIo.

JlucrunianHa TOAJep)KaHa COOTBETCTBYIOIIMMH JIMIEH3MOHHBIMH HPOTPAaMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apasnr,
CIIC KoHncynbTaHT.

[IporpammHsbIe cpeacTBa odecneueHus yaeOHOro mpolecca BKII0YaroT:

- IporpamMmsl npe3eHTanuonnon rpaduku (MS PowerPoint — i1 moAroTOBKM CIaiiioB U
MPE3eHTALIN );

- TekcToBbIe peaakTopsl (MS WORD), MS ECXEL — ans tabnui, 1uarpamm.

By3 ofecneunBaet kaxaoro o0y4aromerocsi pabo4uM MEeCTOM B KOMIIBIOTEPHOM Kjlacce
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B COOTBETCTBUH C 00HEMOM M3Y4aeMbIX TUCIHILIMH, 00ECIIEYMBACT BBIXO B CE€Th MIHTEpHET.

[TomemieHuss 1Is1 CaMOCTOATENBHOM Pa0OThl OO0YyYaroIIMXCS BKJIIOYAIOT CIEAYIOIIYIO
OCHAIIEHHOCTh:  CTOJBI  AyJUTOPHBIC, CTYyJbs, JOCKM ayJUTOPHBIC, KOMIIBIOTEPHI C
TIOJIKITIOYCHUEM K JIOKAJTbHON CETH HHCTUTYTA (BKJIFOYAst IIPABOBBIE CHCTEMBI) U THTEpHET.

Jdns  u3yyeHus  y4yeOHOM  JUCHMIUIMHBI — UCHOJNB3YIOTCS  aBTOMAaTHU3MPOBAHHAsS
OoubmmoTeyHass WHQPOPMAIIMOHHAsT CHUCTEMa U OJEKTPOHHBIE OWOIMOTEYHBICE CHCTEMBI:
«Yuusepcuterckags  Oubnumoreka  ONLINE»,  «OnekrpoHHO-OMOIMOTEYHAS cucrema
m3narenbctBa JIAHb», «OnekTpoHHO-OMOMMOTeUHass cuctemMa wu3nareiabcTtBa «HOpaidTy,
«OnexkTpoHHO-Oubmuoreunass cucrema IPRbooksy, «Hayunas onextpoHHas OubianoTexa
eLIBRARY» u ap.

ObecneunBaeTcst BO3MOKHOCTH OECIPEIATCTBEHHOTO JJOCTYIA 00YYaroIuXcs HHBAIUAOB B
ayJUTOPUH, TyaJICTHBIC U IPYTHE MOMEIICHHUS, a TAKXKE UX MPEOBIBAHUS B YKa3aHHBIX TIOMEIIICHHSIX
(HanIM4yue MaHAyCcoOB, HOPYYHEH, paCIIUPEHHBIX TBEPHBIX IPOEMOB, JTU(PTOB, IPH OTCYTCTBUHU JIU(TOB
ayJUTOPHUS PacojaracTcs Ha MePBOM 3Taxke, HATMYKE CIICUAIBHBIX KPEeCes U IPYTHX
MPUCTIOCOOTICHU).

Y4eOHbIe ayTUTOPHUHU IJIs1 BCEX BUIOB KOHTAKTHOM M CAMOCTOSITEIIbHON paOOThI, HayYHAs
OuOIMOTEeKA ¥ UHBIC IOMEIEHUS AJ1s1 00yUeHUS OCHAIICHBI CIICIIHAIEHBIM 000PYIOBAaHUEM U
Y4eOHBIMH MECTaMH C TEXHHUECKAMU CPEICTBAMH O0YUYCHUS ISl OOYyYaIONIMXCS C OTPaHHYECHHBIMHU
BO3MO)KHOCTSIMU 37I0POBbSI M 00yUaIOIMIUXCS MHBAIUAOB C pa3HBIMU BHIaMH OIpPaHUYEHHUNA 37J0POBBSI:

- C HAPYIICHUSIMU 3PCHUS:

[Tpuntep bpaiins braille embosser everest-dv4
DIEKTPOHHBIN pyuHO#l Buseoyseneuntesb CAHDJ]

- C HApYUICHUSIMU CITyXa:

cpenctBa OecrpoBoaHOM nepenaun 3Byka (FM-cucremsl);

aKyCTHYECKHUN yCUIMTENb U KOJIOHKH;

TUdIO(IeIIIIeePhl, PaIUOKIACCHI.

- C HApYIICHUSIMHU OTIOPHO-IABHUTATEIBHOTO armapara:

NepeIBIKHBIC, PETYIHPYEMble 3PTOHOMUYECKUE MTAPThI ¢ UCTOUHUKOM MTUTAHMS JIS
WH/IMBUyaTbHBIX TEXHHYECKUX CPEIICTB;

KOMIBIOTEpHAst TEXHUKA CO CIIEIHAIbHBIM IPOrPaMMHBIM 00€CIIEUCHUEM;

aJBTepHATUBHBIC YCTPONCTBA BBOJIA HH(DOPMAIIHH;

JPYTUX TEXHUUECKUX CPENCTB MpHeMa-Tepenadd yueOHoi nH(opMaIy B JOCTYIHBIX (popmax
IUISL CTY[ACHTOB C HAPYUICHUSIMU OTTOPHO-ABHUTATEIBHOTO ammapara.

Jloctyn K HHQOpMAIIMOHHBIM 1 OnOnuorpaduyeckum pecypcam B ceTd HTEpHET 11 KaKI0T0
o0y4aromierocss ”HBIUAA WIH 00y4aromIerocsi ¢ OrpaHu4eHHBIMU BO3MOXKHOCTSIMU 3/I0POBBSI
o0ecreyeH npeoCTaBICHUEM eMy HE MEHEE YeM OTHOTO y4yeOHOTo, METOAMYECKOTO eYaTHOTO U/WIH
ANIEKTPOHHOTO M3JaHHS M0 aAaNTAIIHOHHON AUCIUILTUHE (BKITFOYAst AIEKTPOHHBIC 0a3bl
NEPUOINYECKUX U3JIaHMi), B (hopMax, afalTUPOBAHHBIX K OTPAHUYECHUSAM HX 3/710POBbS M BOCTIPUSATHS
nHpopmarmu:
Jlnst 00ydaronmxcst ¢ HapyUIeHUSIMU 3PSHUS:

e B rieyaTHON (hopMe YBEITUUICHHBIM MIPHUPTOM;

¢ B )OopMe IEKTPOHHOTO JOKYMEHTA;

¢ B (hopme aynuodaiina;

e B rieyatHo (popme mpudrom bpaitns.
Jlnst 00ydarommxcs ¢ HapyUIeHUsIMU CITyXa:

e B rie4aTHOU popme;

¢ B JopMe IEKTPOHHOTO JJOKYMEHTA;

¢ B popme ayauodaiina.



Jliis 00yyaronuxcsi ¢ HapyIeHUsIMU OITOPHO-/IBUTaTeILHOTO anmnapara:

e B rieyaTHou popme;

¢ B (hopMe 3IIEKTPOHHOTO IOKYMEHTA;

¢ B popme ayauodaiina.
Coneprxanue aganTalmOHHOW TUCHIUIIIMHBI pa3MeIIeHo Ha caiTe WHGOPMAIMOHHO-
koMMmyHHUKarmonHol cetu Muteprer: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

Hudopmanmonnbie cpeactBa OOy4eHHs, — aJalTHPOBaHHbIE K OTPAHUYEHUSIM 30POBBS
00yJarommxcsi:

JJIEKTPOHHBIE y4eOHHMKH, ydeOHble (GWIBMBI 1O TEMaTUKEe AWCIMIUIMHBI, IPE3CHTAINH,
MHTEPAKTHBHBIC y4eOHBIC W HAIJISIHBIC TTOCOOMWS, TEXHHYECKHE CPENCTBA MPEIbSBICHUS HH(POPMAIHN
(MyTbTIMETUHHBIA KOMIUIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).
3BbC «Aiibyke», MHpopManimonHo-ipaBoBbie 0a3bl JaHHBIX («KoHcynmpTanT [Tntocy, «["apanTy).

MynbTUMEAUNHBINA KOMIUIEKC B JICKIIMOHHOMN ayAUTOPUH.



®eaepanbHOe rocyIapcTBeHHOE 0I01KeTHOe 00pa3oBaTeIbHOE
yupe:KIeHHe BbICIIero o0pa3oBaHus
«POCCHHMCKAS AKAJIEMUSI HAPOJJHOT'O
XO35IICTBAU TOCYJAPCTBEHHOM CJYKBbI
IIPU IPE3UJIEHTE POCCUIICKOMN ®EJIEPAIIAN

Bounrorpaackuii ”HCTUTYT yIIpaBlIeHHS - GUITHAI
PAHXul'C®akynbTeT rocyJapcCTBEHHOTO U MyHUIIUTIATBHOTO
YIPABJICHUS

Kadenpa cormonoruu, o0111eit 1 FOpUIMIECKON ICUXOJIOTHH

YTBEPX/IEHA

YUYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yIpaBICHUS —
dbunmmana PAHXul'C

[IpoTokon Ne2 ot 15.09.2022 r.

AJAIITUPOBAHHAS ITPOTPAMMA BAKAJIABPUATA
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1. Bompocs k 3a4eTty

Mopenu npuHATUS pELICHUN.

Jloruka npumeHeHus: Moieny uaeHTudUKauu u kinaccudukanuu neau (MUKIL).

Dramsl mpoliecca pa3padoTKH YIPaBIEHYSCKUX PEIICHUH.

OcHoBHBIE TPOOIEMBI (PUHAHCUPOBAHKS MHHOBAITMOHHOM JIeATeTLHOCTH B PO.

OcHOBHBIE OpTaHU3AIMOHHBIE (HOPMBI PUHAHCHUPOBAHUS MHHOBAIIMOHHOMN JEATEILHOCTH.
BHyTpeHHue U BHEIIHNE UCTOYHUKN (PMHAHCUPOBAHUS MHHOBALMOHHON AESTEIbHOCTH.

OrueHka prucka THBECTULIMOHHOTO IIPOEKTa.

Tpebyemast JOXOIHOCTD 110 TPYIIIIaM U THIIAM WHBECTHUIIUH.

Oco0OeHHOCTH UWHTEpIpPEeTallud W pacyera I[oKa3aTelne HSKOHOMHYECKOH 3(QeKkTuBHOCTH
MHBECTUIIMOHHOTO MPOEKTA.

10. WnTepnperanys NOHATHS U IPOLECCA KOMMYHUKALIUU.

11. Knaccudukamus 1 0cOOEHHOCTH IMOCTPOCHUSI KOMMYHHUKAIIMOHHBIX CETEH.

12. XapakTtepucTrka KOMMYHUKAIIMOHHBIX CTHJIEH.

13. OcobeHHOCTH OpTraHU3aIly HEBEpOATHbHOM KOMMYHHKAIIAH.

14. Cognep:xaHue oOIIUX U YIPaBICHUECKUX (YHKIMIA OpraHU3aIUH.

15. XapaktepucTrKa KOHIICTIIIUU MPOCKTUPOBAHUS paOOThI: aHAIU3 PabOTHI; MapaMeTpbl pPabOTHI,
BOCHIPUATHE COJICPKaHUS PaOOTEHI.

16. XapakTtepucThka TIOCTpOSHHSI pabOTBI W paclIUpeHus ee wmacirada, Kak MOJeNeH
MIPOCKTUPOBAHUS PAOOTHI.

17. AHanu3 BHENIHEH Cpeabl, TEXHOJOTMH pabOThl M CTPATETHYECKOTO BHIOOpa, Kak (akToOpoB
MIPOCKTUPOBAHUS OpraHU3ALINH.

18. XapakTtepucThka SJEMEHTOB TPOSKTHPOBAHUS  OpraHW3aluu  (pas3leieHuss Tpylda W
crenuaau3alyy; AenapTaMeHTH3alud U KOOMEpaluH; CBS3e€d B OpraHU3allMd M UX KOOpPJAWHAIINM,
MaciiTaba ynpaBisieMOCTH U KOHTPOJIS; UEPAPXUU B OPTaHU3ALUM U €€ 3BEHHOCTHU: paclpeiesieHus
MIpaB ¥ OTBETCTBEHHOCTH; IICHTPATH3AINH U JeIeHTpanu3aun; 1uddepeHuani 1 HHTETPaIn ).
19. IIpobnembr hopMuUpOBaHUS UMHIKA TOCYAapCTBEHHOTO ciyKamiero B P®, rocynapcTBeHHON H
MYHHIUITATEHOU CITYKOBI.

20. ®akTopel (GOPMUPOBAHUS TMO3UTHBHOTO HMMHUDKA TOCYJIapCTBEHHOIO Clykamero B PO,
rOCYJapCTBEHHON U MYHUITUNIAILHON CITY>KOBI.

21. BausHue coOioieHusl TOCYJapCTBEHHBIMH CIYXKAIlUMU dTHYECKUX HOPM Ha (POPMHUPOBAHUE UX
MO3UTUBHOTO UMUIKA.

22. Texuonoruu ¢GOpMHPOBAHUS OOIIECTBEHHOTO MHEHUS O TOCCITYKAIUX.

ORI N R WD =

2. TecToBBIE MaTEpHAJIbI

Bri6epuTe npaBUIbHBINA OTBET U3 MEPEUHS MPEATIOKEHHBIX HIKE.
1. B xakoii cucreMe 4eJI0BEKOM HE MOKET IPUHUMATHCS PELICHUE:
a) TEXHUYECKOU;
0) OHMOJIOTUYECKOI;
B) COIIMATHHOM;
') BO BCEX CUCTEMAaX YEeJIOBEKOM MOKET MPUHUMATHCS PEIICHHE.
2. IlepBblii aTamn pa3pabOTKH PEIICHUS U OPTaHU3AIMH €T0 BHITIOJHEHUS Ha3bIBACTC:
a) olleHKa 00CTaHOBKH;
0) ysICHEeHHUE 3a/1a4u;
B) pacyeT BPEMEHHU;
') OPUEHTUPOBAHNE IO JYMHEHHBIX.
3. ®opmanr30BaHHOE ONMUCAHUE TOTO JKETAEMOT'0 COCTOSIHUS, TOCTHKEHHE KOTOPOTO OTOKIECTBIISIETCS
B cozHanuu JIIIP ¢ pemenuemM nmpoOaeMbl UK 3a/1a4H, - 3TO:
a) 1eb;
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0) pe3yJbTart;
B) MOJICIIb;
') BCE BapPHAHTHI HE BEPHBI.
4. Yrto Takoe pelieHue?
a) 9TO BBIOOD aNTbTEPHATHUBHI;
0) 9TO pa3paboTKa aJbTEPHATHBHI;
B) 3TO IIOUCK aJIbTEPHATUBHI,
I') BCE BbIIIIEHA3BAHHbBIE OTBETHI BEPHBI U JOTMOIHAIOT IPYT JIpyra.
5. YeMm BbI3BIBAETCS HEOOXOIUMOCTH IPHHUMATH PEILICHHS?
a) HEOOXOIMMOCTh MTPUHUMATh PEIICHHS BO3HUKAECT B CUTYAIlMH BHIOODA;
0) MpHUHATHE pPELICHUH BBI3BIBACTCS HEOOXOAMMOCTBIO YCTPAHUTh KaKHE-IMOO OTKJIOHEHHS OT
HOPMAJIbHOTO COCTOSIHUS YTIPaBIseMOro 00BEKTa;
B) IPUHSATHE PELICHUH CBSI3aHO C U3MEHEHHUEM IIeJIel YIIpaBICHHUS;
') HeOOXOIUMOCTb MPUHUMATD PEIICHUS BbI3BAHA MOCTOSSHHBIMU U3MEHEHUSIMU CUTYAalIUU.
6. Kak Ha3bIBaeTCs pellieHre, MpUHATOE M0 3apaHee ONpeIeICHHOMY allrOpUTMy?
a) CTaHJIapTHOE;
0) XOpOIIO CTPYKTYPHUPOBAHHOE;
B) (hopMaTM30BaHHOE;
I') JETEPMUHUPOBAHHOE.
7. Mogens npuHsTHS peruennit Bpyma-MertoHa:
a) IOMOTAeT PYKOBOJIUTEIO HAMTH BO3MOXKHBIE aJIbTEPHATUBBI PEILICHHUS BO3HUKIIIEH POOIEMBI;
0) MoMoTraeT PyKOBOJAMUTEIIO 00OCHOBATh IPUHATOE PEIICHHUE;
B) MO3BOJIIET BHIOPATh METOJI pa3pabOTKH pEIICHHS;
T') JaeT BO3MOXHOCTh ONPEACIUTh POJIb MOAUYNHEHHBIX B MPOIIECCE MPUHITHSI PEIICHHUS.
8. UTo nmoHUMaeTcs Mo TEXHOJIOTHEN PUHATHS pEeLIeHUNA?
a) COCTaB U IMOCJIEJOBATEILHOCTD OMepaluil o pa3padOTKe U BBHITOJHEHUIO PELICHUII;
0) MeTo1bl pa3pabOTKU U BEIOOpA alIbTEPHATHB;
B) OTBETHI a) U 0) 00a BEPHBHI;
I') METO/bI UCCIIEIOBAHUS OTIEPALIUH;
1) KCIIEPTHBIE TEXHOJIOTUH.
9. Kakue 13 mepeuucieHHBIX METOJI0B pa3pabOTKHU YHpaBICHYECKHX PEIICHUH OTHOCSTCS K TpyIIe
METO/IOB UCCJICIOBAHUS OTepaIiyii?
a) METOJl TEOPUU UTP;
0) MeToz pa3pabOTKU CIICHAPWS,
B) Mmetof Jenbdu;
') METOJI yIIpaBJIeHHsI 3a1lacamy;
) METO/ TMHEHHOTO POTrPAMMHUPOBAHHS.
10. B yem 3akmrodaeTcsi pucK Mpu NPUHATHH YIIPABICHYECKUX PEIICHUM ?
a) B OMACHOCTH MPHHSTHUS HEYAaYHOTO PEIICHUS;
0) B OTCYTCTBUH HEOOXOAMMOW MH(POPMAIIUH JIJIsl aHAJIM3a CUTYyaluH;
B) B BEPOATHOCTH MOTEPU PECYPCOB WIIM HETIOTyUEHUS 10X0/1a;
') B HEBO3MOXXHOCTH MPOTHO3UPOBATH PE3YJIbTAThl PELICHUS.
11. Yro nonnmaetcs o 3pPeKTUBHOCTHIO YIPABICHYECKOTO PEICHNUs ?
a) TOCTHKEHHE TTOCTaBICHHOH 1IeJIH;
0) pe3ysbTaT, MOJyYCHHBIH OT peaqn3aliy PeleHHs;
B) Pa3HOCTh MEXAY MOTYyYEeHHBIM 3 (HEKTOM U 3aTpaTaMH Ha PeaTn3alluio PeIIeHuUs,
I) oTHOILIEHHE YPPEeKTa OT peaan3aliy PeIeHNs K 3aTpaTaM Ha ero pa3padoTKy U OCYIIECTBICHHUE.
12. Kak cooTHOCSATCS TOHATHSA «A(PPEKTUBHOCTH yIPaBICHHUSI» U «3()PEKTUBHOCTD YIPABICHUECKOTO
peieHus»?
a) 9TO COBEPILICHHO HE CBA3aHHBIC MEXKIy COOOM KaTeropuu;
0) oT 3 PeKTUBHOCTH MPUHUMAEMBIX PELICHUH 3aBUCHUT 3(P(PEKTUBHOCTH YIPABICHUS;
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B) 9TH MOHATHS TOKICCTBEHHBI.

13. Meron JIAB — aT0:
a) METOJ JIOJDKHOCTHOTO aHAJIMTHYECKOTO BOIPOCHHMKA, MPHUMEHSEMBIH JUIsl COCTABJICHUS CIHCKa
TpeOoBaHuil K paboTe B YCJIOBHUAX KOHKPETHOW OpraHu3alM; MpearojaraeT ONHucaHue psja
XapaKTepUCTUK UHAMBHJIA yTEM aHAJIN3a COBOKYITHOCTHU ITapaMeTPOB pabOTHI;
0) MeTOJ1 JOPKHOCTHOTO aBTOMaTHUYECKOT'O BHIPABHUBAHUS, IPUMEHSEMBIN B YCIOBUSAX BHEAPEHUS Ha
OPENpUATHH  CHCTEMBl MEHEDKMEHTa KadyecTBa; IMpPEINojaracT YCTpaHEeHHE IyOIMpYIOLHX
JOJKHOCTHBIX (DYHKIIHIA;
B) METOJI APY>KECTBEHHOTO ACCOIIMATUBHOTO BBIMOJIHEHUS, IPUMEHIEMbI B KOMaH/1000pa30BaHUH IS
dbopMupoBaHus Ha OpeAnpusATHH  A((EKTHUBHO KOHTAKTHPYIOIIMX TPYNI; MpeAroiaraer
HE00X0IUMOCTh COBMECTHO MPUHUMAEMBIX PEIICHHH.

14. Macmtab paboThl — 3TO:
a) XapaKTEepPUCTUKA COJIEpKaHHs pabOThI, MPEACTaBIAIoMmas co00M KOJMUECTBO 3a/1a4 MU Olepalui,
KOTOpBIE OJI’KEH BBIMIOJHUTH paOOTHUK, OTBETCTBEHHBIHN 32 JaHHYIO PadoTYy;
0) XxapakTepucTHKa paboThl, yKa3bIBaIOLIast Ha €€ MPUHAUICKHOCTD K OJHOMY M3 YPOBHEH yIIpaBICHHS
OpraHu3aIMei;
B) coJiep)KaTebHasi XapaKTepUCTUKa pabOThl, OTpaXKalollasi ypoBEHb CI0KHOCTH BKJIIOUEHHBIX B HEe
oTieparyil s BBIMOJIHSIONIET0 X pabOTHUKA.

15. P. Xakman u 3. Jloynep BBIIEIAIOT CIEAYIOIINE XapaKTEPUCTHKH, MO3BOJSAIOLUINE H3MEPUTH
BOCITPHUSITHE PAOOTHI:
a) pasHOOOpa3ue, aBTOHOMHOCTh, 3aKOHYEHHOCTb, Pe3yJIbTATUBHOCTD;
0) B3auMoO/IeiiCTBHE, OOIUTEIHLHOCTD;
B) BEpHBI BCE BBIIIEHA3BAHHBIE OTBETHI.

16. TumamMu B3aMM03aBUCUMOCTH pa0OT MPU3HAIOTCS:
a) CKJIaJbIBAOIIASICS U TIOCIIEI0BATEIIbHAS;
0) cBsI3aHHAsI ¥ TPYTIOBAs;
B) BEpHBI BCE BBIIIEHA3BAHHBIE OTBETHI.

17. Ilpu npOeKTHPOBAHNUN OPTraHU3aLUN YYUTHIBAIOTCS CIEAYIONINE TPYIbI CUTYallMOHHBIX (DaKTOPOB:
a) BHEIIIHSAS Cpea; TEXHOJIOTUsS paboThl B OpraHU3allly;
0) cTpaTermueckuii BBIOOP PYKOBOJCTBA OpraHW3aIllMd B OTHOIIEHWUU €€ IIeJICH; TOBEICHHE
pabOTHUKOB,;
B) BEPHBI BCE BBIIICHA3BAHHbBIE OTBETHI.

18. I'pynmupoBanue paboT mo mporieccy (TUITY TPOU3BOJCTBA) U IO TEXHOJIOTHH (TUITY 000PYI0BaHNS)
SIBJIIOTCS] PA3HOBUIHOCTSIMHU:
a) QyHKIIMOHAIBHOH IenapTaMeHTU3AIINN;
0) TUHEWHON JAemapTaMeHTH3AINH;
B) IPOJIYKTOBOM CHEIMATH3AINH;
T') KOHIICHTPUPOBAHHOMN TUBEPCUPUKAIIHH.

19. Macutad ynpaBisieMOCTH H KOHTPOJISL — 3TO:
a) YMCJI0 CXOXKHUX pabOT Ha MPEANPUSITHH,
0) OTHOILIEHHUE YHCIIa YCTAHOBJIECHHBIX PYKOBOICTBOM II€JI€H C BBICOKOH CTETEHBIO YETKOCTH, K 00IIeMy
KOJIMYECTBY IMOCTABJICHHBIX LEJIEH;
B) YMCJIO JIO/ICH WK paboT, KOTOPhIe MOXKHO 3(PPEKTUBHO O0BEIMHHUTD 10T €IUHBIM PYKOBOJCTBOM;
OHO O00yClaBIMBAeT MaKCHUMAaJlbHOE KOJMYECTBO PEHICHUN, KOTOPbhIE MOKET MPUHATH YIOMSHYTHIN
PYKOBOJIUTEIB TOCTATOYHO YPPEKTUBHO;
r) OayTbHAs XapaKTEePUCTUKA YPOBHS MOJTOTOBKY MOJAYMHEHHBIX U UX PYKOBOIUTEIIS.
20. Mumx mepcoHana oprana rocyAapCTBEHHOM CITy>kObl B OCHOBHOM OIPEIEISAETCS:
a) UX MPO(PECCUOHATBHONW KOMIIETEHTHOCTHIO;
0) X KyJIbTypoi o01eHus (peyeBoi TPaMOTHOCThI0 KOMMYHHUKA0EIBbHOCTBIO U T.11.);
B) X COLIMANIbHO-TICHXOJIOTHYECKHUMH XapaKTePUCTUKAMU;
I') UX COLMAIBbHO-IeMOTpapueCKUMH TaHHBIMH;
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1) OpPraHU3alMOHHON KYJIBTYpOU TOCYJapCTBEHHOM OpraHu3allii, B KOTOPOH OH paboTaer;

€) BCEMU BBIIIICHA3BaHHBIMH (paKTOpPaMHU.

21. Ogaum u3 Hanbosee 3(h(HEeKTUBHBIX CIIOCOOOB MOBBIILICHHSI UMUKA OpraHU3aIMU SBISETCS:
a) IOBBIIIEHHE KAaYeCTBA IPOU3BOUMBIX TOBAPOB;

0) MOBBIIICHHE KayecTBa YIPABICHUYECKUX MTPOIIECCOB B OpPraHU3aIllu;

B) B3aUMOJICHCTBHE CO CPECTBAMHU MacCOBOW MH(OpMaInu;

I') arpecCUBHAas peKiiaMa.

22. DTUYECKUE HOPMBI TOCYJJAPCTBEHHBIX CITYXKAIIUX SBJISIIOTCS:

a) HopMaMu 0O0IIEYeIOBEYECKOT0 XapaKTepa;

0) HOpMaMHu BHYTPHANIIapaTHOTO IMMOBEICHHUS;

B) HOPMaMH pa3pelieHus CIIy>KeOHBIX KOH(IUKTOB;

I') BCE BBIIIEHa3BaHHBIE OTBETHI BEPHBI U IOTOIHAIOT APYT JIpYyra.

23. JIro0as mnatHas GopMa HEJIWMYHOTO MPEICTABICHHS WM MPOIBIKEHUS TOBAPOB, UACH MU yCIyT
OT UIMEHHU U3BECTHOT'O OTIIPABUTENS» COOOIIEHUS, TPEJICTABIAET COOOM:

a) CTUMYJIMPOBAaHUE NIPOAAK;

0) pexiamy;

B) CBSI3U C OOIIECTBEHHOCTBIO;

I') BCE BBIIIEHA3BaHHBIE OTBETHI BEPHBI U IOTOIHAIOT APYT IpYyra.

24. Cs3u ¢ obuiecTBeHHOCTHIO (PR) urpatoT BaskHyIo posib IpU PELICHUH CISAYIOMINX 3a/1a4:
a) IPEeJCTaBICHNs HOBBIX NOJUTUYECKUX JINAECPOB / TOCCIYKAIUX;

0) hopMHpOBaHUS TO3UTUBHOTO UMUJIXKA MOJIUTHYECKOTO JIUJIEpa / TOCCITYKAIIETo;

B) OCBOCHHS HOBBIX C(pep MOJIMUTHUECKOTO BIMSIHUS, HOBBIX N30UpaTeei;

I') BCE BBIIIEHA3BaHHBIC OTBETHl BEPHBI U IOTIOIHAIOT APYT JIPyTa.

Omeemwt Ha mecm: 1t, 2a, 3B, 4a, 50, 60, 7B, 8B, 9a.10r, 11r, 12a, 138, 14r, 158, 1606, 17a, 18r, 198,
20a, 21 6, 228, 230,24 B

3. OTKpbITHIE 3aJaHUA

3.1. TeopeTuyeckue 3aaHusi ¢ OTKPBHITBIMH BOIIPOCAMH
PackpoiiTe cyTh MeTOIa IepeBa 1esiei, KpUTEPUEB.
.CyiHocTh U KpaTKasi XapaKTepUCTHKa METO/I0B CUTYallMOHHOT'O aHAJIN3A.
CyIIHOCTh M KpaTKasi XapaKTepUCTHKA MeToa (JaKTOPHOTO aHAIHN3a.
CyIIHOCTB U KpaTKasi XapaKTepUCTHKA METOJA IBYX TypPOBOIO AaHKETHPOBAHUS.
Posp nporno3upoBaHus B yIpaBJICHYECKOM IIPOLIECCE.
Knaccugukanuio MeTo10B NpOrHO3UPOBAHUSI.
Metoabl 3KCTIEPTHOTO MTPOTHO3UPOBAHUS.
MeToabl TOTHYECKOro U (yHKIIMOHAIBHO-JIOTHYECKOTO IPOTHO3UPOBAHUS.
. CymHocTh MeTOa CLIEHAPHEB.
10. CymHOCTb CTPYKTYPHOTO TPOTHO3UPOBAHHS.
11. Metoapl napaMeTpruyECKOro MPOrHO3UPOBAHMSL.
12. Metoabl IpOrHO3UPOBAHUS MO AHAJIOTHH.
13. Meton GpyHKIIMOHATBHO-CTOUMOCTHOTO aHAJTU3a.
14. MeToapl ONTUMH3AIMN YIIPABJICHUYECKUX PEIICHUI Ha dTare pa3pab0oTKH yIPaBICHUIECKOTO
peuieHus.

R e s

3.2.IlpakTuyeckne 3a1aHus (3a1a4H)

1.B cB3M ¢ COKpalmleHHMEM NPOU3BOACTBA PYKOBOACTBO IPUHUMACT PELICHUE
BBICBOOO/IUTH N- YHCIIO COTPYAHUKOB. MICIONB3ysl METOIBI COLIMOJIOTHYECKOTO aHAIN3a, OLICHUTE
OpraHU3alMOHHYI0 () ()EKTUBHOCTD YIPABIECHUECKOTO PELICHHUS.

2. Ha pplHKe yman crnpoc Ha MPOU3BOAMMYIO Bamieil (UPMON NPOIYKLHMIO, BBICIIHIMA
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MEHEI)KMEHT OpPraHU3alluy PUHUMAET PEIIEHUE 3allyCTUTh HOBYIO JIMHUIO NpoayKTa. OueHure
SKOHOMHYECKYIO 3(D(PEKTUBHOCTh MPUHATOTO PELICHUs, Mpuleras K UCIOIb30BAaHUIO METOJIOB
COLIMOJIOTMYECKOT 0 aHaIn3a.

3. [loTpebutenu OTMETHIM pe3KOe YXYAIIEHHE KayecTBa, MPOU3BOAMMON MPOTYKIUH
¢upmoii A. PykoBoncTBO (GUpMBI A NPUHMMAET pEIICHHE O CHIDKEHHUH CTOMMOCTH CBOEH
OPOAYKIMH U MPOAOIKAET JabHEHWIINe OCTaBKU MPOAYKIIMK B PO3HUYHBIE ceTu. Bama 3a1aua
UCTIOJB3YI0 METOJbl COIIMOJOIMYECKOTO aHallM3a OIEHUTh COLMAIBbHYIO 3(P(PEKTUBHOCTD
MPUHSTOTO YIPABICHUYECKOTIO PELICHHUS.

4. T'maBHBIA MEHEKEp KPYITHOM (PHUPMBI IO TPOU3BOACTBY BCEMHUPHO U3BECTHBIX CUTapeT
MPUHUMAET PEIICHHE OTKPHITH HOBYIO (habpuky B omHoil m3 ctpan CHI. C omHON CTOPOHHI,
CTPOUTENBCTBO JaHHOW (pabpuku 0OeCreYuT HOBBIMH PA0OYMMU MECTaMHM 3TOT PETHMOH, TEM
CaMbIM PEIIUTCSl aKTyallbHasl JJI 3TOrO0 peruoHa mpobiema 0e3paboTHIBI, C APYrod — 3TO
npuHeceT Oonblol aoxon ¢upme. Mcnonab3yst METObl COIMOJIOTMYECKOTO aHaln3a, OLCHUTE
COLMANBHYIO0 3P PEKTUBHOCTD MPUHITOIO PYKOBOAUTEIEM PEILICHUS, IPU YCIOBUH, YTO B TaHHOM
pEeruoHe TPOKUBACT OOJBIIOE KOJUYECTBO JIIOJCH C OHKOJOTMYECKUMHU 3a00JICBaHUAMH, a
KypEHHE BBI3bIBACT paK.

5. PykoBoacTBO (UPMBI TPUHUMAET pEIIeHHE - YCOBEPLICHCTBOBATh OJUH U3
BBIIYCKA€MbIX TOBapoOB — Mbliecoc. [IpoBoAUTCS psa AOPOrocTosUX uccienoBanuii. OgHako,
IBUIECOC TO-NIPEKHEMY HE MOHU3HMPYET BO3AYX, XOTS UMEHHO K ITOMY PE3YJIbTaTy IbITAIUCh
OPUNTH B pe3ylibTare uccienoBaHuil. OUeHUTe TEeXHOIOTUYECKYI0 d()(PEKTUBHOCTD MPUHSATOTO
YIPaBIEHYECKOIO PEILIEHUS, UCII0JIb3YSI METO/IbI COLMOJIOTUYECKOTO aHAIH3A.

6. PykoBoauTtens (puUpMBI BBITyCKAIOLIEH XOMOAUIBHUKHU, OTIPABISET OJHOTO U3 CBOUX
COTPYJIHMKOB TIOJ] BUJIOM IWJIEpa Ha CHELMAIN3UPOBAHHYIO BBICTaBKYy K CBOMM KOHKYPEHTaM, C
LENbI0 y3HaTh O HOBOBBEIEHHWU CBOMX KOHKYPEHTOB. MCHoib3ys METOIbI COIMOJIOTHYECKOrO
aHaNu3a, OL[CHUTE 3TUYECKYIO0 3(p(PEeKTUBHOCTD yIIPaBICHUECKOTO PEIICHHS.

7. I'maBHBIA MEHEIKEp W3BECTHOW (UPMBI HM30 BCEX CHJI CTapaeTech JAOOUTHCA
3aKJIFOYCHHS BBITOJJHOTO KOHTpAKTa Ha OOJBIIYI0 CYMMY MPOJAX C OJHOM KommaHuei. B xone
MIEPETOBOPOB OHY3HAET, YTO MPEACTaBUTENb MOKYIATeNsl MOJbICKUBaeT cebe 0osiee BHITOAHYIO
paboTy U mpeasaraeT JODKHOCT Y ce0sl B KOMIIAHUH, TPEATIoaras, 4To Toraa 3aka3 nepenaer
uMeHHO ero ¢upme. Mcmonb3yst METOABI COLIMOJIOTUYECKOTO AaHAlN3a, OLEHUTE STUYECKYIO
3P PEKTUBHOCTH YIPABICHYECKOTO PEIICHUS.

8. B TypucTHueckoil opraHuzalvy BO3HHMKJA MpoOJieMa CHUXKEHUS €€ KOHKYPEHTHOTO
cTaryca Ha ()OHE TOSBJICHUS HOBBIX KOHKYPEHTOB, MMEIOUIMX 3HAUYUTENbHBIC NMPEHMYIIECTBA
(M3BECTHBIN OpeHI, HU3KHKE 1IeHbI). PyKOoBOICTBO Typ(prpMBl MPUHUMAET PEIICHUE UCIIOIh30BaTh
COBPEMEHHBIC TEXHOJIOTUM OpOHUPOBAHHMS M JJIEKTPOHHBIE CHCTEMBI mpojax. OueHute
NPAaKTUYECKYyl0  3(PGEKTUBHOCTh  YNPABICHYECKOIO  PEIICHUs,  MCIONb3ys  METOJIBI
COLIMOJIOTMYECKOT0 aHAJIN3A.

9. B marazune A pe3ko ynanu oObEMBbI MPOAAXK B CBSI3U C YeM JUPEKTOP MarasmHa
ycTaHoBMJI HOBYIO cuctemy 3/I1, koTopas Temepb cOCTaBIseT OKJIamg U % OT o0beMa MpOoJax.
Hcnone3yss METOABl COIMOJIOTHYECKOTO aHajin3a, OLEHUTE SKOHOMHYECKYI0 3((PEeKTUBHOCTDH
YIPaBIEHYECKOIO PELLIEHUS.

10. ®upma oKa3bIBaeT yCIAyru HaceleHuto. Ha peiHke sta ¢dupma 6onee 10 jer. 3a
nocleAHne 2 roja 00beMbl BBIPYYKH CTald Maaath. J{UpekTop (UpMBI MPUHUMAET pEUICHHE
W3MEHHUTh BHYTPEHHHUI AU3ailH OMENIEHU N0 npuemy nocetuteneid. OLeHUTe MPaKTUYECKYIO
3¢ (EKTHBHOCTH PUHATOTO PEIICHHUS, TpHOeras K MeTOaM COIIMOJIOTHIECKOTO aHAIH3a.

11. ®upma CTOUT Tepea BBHIOOPOM: WM COBIT COOCTBEHHOW MPOMYKIIMH TOPYYaeTCs
CHEUAIIN3UPOBAHHOMY TOPrOBOMY MpPEANPUATUIO HAa OCHOBE 3aKIHYEHMSII0JITOCPOUYHOTO
KOHTPAaKTa, UJIM €r0 OCYIIECTBIAET COOCTBEHHOE COBITOBOE MOJpasfieicHue (PUPMBI, KOTOPOE
HE00X0IMMO co3/7aTh. TpaH3aKIIMOHHBIE U3/ICPKKH, CBSI3aHHBIE C 3aKJIIOYCHHEM KOHTpPAaKTa (Bce
4 Bua TpaH3aKIMOHHBIX u3nepxkek), — 20000. JlonomHuTeNbHBIE 3aTPaThl HA OPTaHU3AIUIO COBITA
OPOAYKIUM  KOHEYHBIM  MOTpeOUTENsAM  (IOMOJHHUTEIbHBIE  CpPEACTBAa  MPOU3BOACTBA,
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JIOTIOJTHUTENIbHAS paboyas cuiia, XpaHeHue, TPaHCIIOPTUPOBKa, yIIakoBKa, pekinama) — 150 000. 57
JlononHuTenpHbIE 3aTpaThl HA ympaBieHHEe (GUPMON B CBSI3U C YCIOKHEHHEM €€ BHYTpPEHHEH
CTPYKTYPHI (IOTIOTHUTEIBHBIE 00IIEIIEX0BbIe 1 001Ie3aBockue pacxobl) — 12000 mpu ycnoBuun
COBMellleHUs1 pabOT U KCIOJIb30BaHUS PAOOTHUKOB, MOIYYaIOIIMX MOBPEMEHHYIO 3apmiaty. Ux
MOkHO cHM3UTh Ha 2000 (BmeHeHHbI noxon 2000). MToro: nonoJHUTENbHBIE 3aTpaThl Ha
ympasierue coctaiat 12000 — 2000=10 000.PykoBonacTBo (UpMbI MPUHUMAET pEIICHUE, YTO
COBITOM COOCTBEHHOW MPOIYKIIMH OyJIeT 3aHMMAThCsi COOCTBEHHOE COBITOBOE TOJpa3ieiicHUE.
Ouenute 3KOHOMUYECKYIO 3PPEKTUBHOCTh MPHUHITOTO pelIeHHs], mpuberas K MCMOJIb30BAHUIO
M3BECTHBIX BaM METOJIOB COLMOJIOTUYECKOTO aHATIN3A.

12. ®upma «Anbda» TPOUZBOIUT HEKOTOPYIO MPOAYKIHUIO MPOMBIIIJIEHHOCTH
CTPOUTEIIBHBIXMATEPUAIOB U OOBIYHO MPOJIAET €€ ONTOBHKAM Ha BHYTPEHHEM phIHKE 110 1eHe 20
JIEH. €]1. 32 €IMHUILY POIYKUHUH (37eCh U fanee HUPPbl U €IUHULIBI U3MEHEHUSI HOCST YCIOBHBIM
xapaktep). MomHocTs Gupmbl — 2000 equHMIl TPOAYKIMH B Mecsn. B Hacrosiee Bpems ee
MecsTuHbIHN BhITycK cocTaBisgeT 1000equnni. @upme ObUIO IPEITOKEHO 3aKITI0UYNTh KOHTPAKT Ha
skcroptT 500 emuHUI] MPOAYKIUH exeMmecsuyHo Mo IieHe 15 meH. ex. OOs3aTenbcTBa IO
TPAaHCIIOPTUPOBKE TOBapa IO JOTOBOPY JIEKAT HA TOKymaTesie. YTMpaBIAOMMA (GupMon He
NOJKeJall 3aKJII0OYUTh KOHTPAKT B CBSI3U C TEM, 4YTO Mpejularacmasi lieHa 15 JIeH. ell. He IOKPbIBAaeT
u3ziepkku 18 geH. ex. 3a eauHuily npoayKuuu.OneHuTe NpakTHYecKylo 3(PGEeKTHBHOCTh
NPUHATOTO peIIeHus], Mpuderas K UCIOJIb30BAHNIO H3BECTHBIX BaM METOOB COLIMOJIOTHYECKOTO
aHanu3a.

13. PykoBoauTenb NpeAnpusATUs IOArOTOBIII aHAIM3 HOBOTO poaykTa Mapku A. Ilo ero
HCCIIEIOBAHUSIM PBIHKA, MPOAYKT A cleayeT mpojaBarh no po3HuuHod 1eHe 10 gen.ex. Ilo
MPOTHO3Y PO3HUYHBIX TOPTOBIIEB KOJICOaHME IIEH MOXET ObITh B mpenenax 40% oT mpomakHOoi
LIEHBI, @ IO IPOTHO3Y ONTOBBIX — B npenenax 20%. IlepemenHbIe N31€pKKM HA €IUHUILY TPOIYKTa
JIOJKHBI COCTaBUTh 2 JIEH.€/1., a IpeAnoaraeéMble MOCTOsIHHbIE HA BBIMYCK Beell maptun — 28 000
JeH.ell. PykoBoauTenb NpUHUMAET pelIeHne 0 MPOU3BOACTBE HOBOTO MPOAYKTA MPH OXKHIAEMOM
oobeme npoaaxx9000 exuuur. OLEHUTE YKOHOMHUYECKYIO APPEKTUBHOCTh MPUHSATOTO PEIICHUS,
npuderas K UCIOJIb30BaHUIO U3BECTHBIX BaM METOJIOB COI[MOJIOTHYECKOTO aHAIH3a.

14. Co JohnsonLtd. mpou3BoAUT €AMHCTBEHHOE M3/EIHE, CIPOC Ha KOTOPOE B MOCIIECTHUE
TOAbI HEYKJIOHHO nagaet.Kommanus, ceMerHoe bi (1 (6) C MpeIlaHHBIMU e
paboTHHKaMU,yBeTMUMBaeT LeHy u3aenus Ha 30%, 4TO MPHUBOAMT K COKpAIleHHIO o0beMa
peanuzaruu Ha 20% npu yiydlieHUH BHEUTHETO BUJa U3JENHSI; PACXO/Ibl Ha YIIaKOBKY Ka)/10T0
U3JIENMsI, KOTOphIE B HacTosllee BpeMs cocTaBiAOT 20% NEpeMEHHBIX H3IEPKEK, BO3PACTYT
BaBoe. OreHuTe MNpPaKTUYECKyl0 A(M(PEKTUBHOCT,  NPHHATOTO pelieHus, mnpuderas K
MCIIOJIb30BAHUIO U3BECTHBIX BAM METOJIOB COLMOJOTUYECKOTO aHAIN3a.

15. PykoBoauTENs MapKETHMHTOBOM CIIY»KOBI KOMITAaHMH, BBITYCKAIOIIEH CpEICTBa IO
yXOAy 3a BOJIOCAMM, IPUHHUMAET PELIECHHE - B MHCTPYKIMM HA 3TUKETKE yKa3aTb, YTO HOBBII
HIAMITYHb ~ MPOTUB  MEPXOTH  CIEAyeT MPUMEHSTh JABAXKIbl IMPU  KaXJAOM  MBIThE
rosioBel. JlonomHuTensHoro  3ddexra moTpeduTens HE MONYYMT, HO IIAMIOyHb Oyjer
pacxozioBaThes B J1Ba paza ObicTpee. OneHnTe 3THIecKyro 3 (HEKTUBHOCTD MPUHITOTO PEIICHNUS,
npuberasi K UCIOJIb30BaHHIO U3BECTHBIX BAM METO/IOB COLIMOJIOTUYECKOTO aHAIN3A.

16. PykoBoauTenb opraHuzalu JaeT 3aJaHue OJHOMY U3 OTIENIOB, IPOBECTH
BBIOOPOYHBIN ompoc moTpedureneld 00 HX peakIusaX Ha TOBAap KOHKYpPEHTa, OT JHMIa
HecylecTByomero «MHCTUTyTa MapKeTHMHIa U KOHBIOHKTYPBI pbIHKa».OLIEHUTE 3THYECKYIO
3 PEKTUBHOCTh NPUHATOrO pelIeHHs, NMprOeras K HCIOJb30BaHUIO M3BECTHBIX BaM METOJIOB
COLIMOJIOTHYECKOT0 aHaIn3a.

17. CoTpyAHUK CIIy>KOBl TIO TEpCOHANy, OTBEYAIOIIMK 3a MPUEM HOBBIX PaOOTHUKOB,
OTKa3aj B TPYAOYCTPOMCTBE MOJIOJON KEHIIUHE, [0 MPUYUHE TOTO, YTO MPHUEM ee Ha paboTy
HEM30€KHO BBI3OBET OTPHULIATEIIHYIO PEAKLHI0 CO CTOPOHBI psila TOPTOBBIX areHTOB, CPeId
KOTOPBIX JKEHIIMH HeT. XOTS YypOBEHb €€ KBaIW(UKAIMK 3HAYUTEIbHO BBIIIE, YeM Y
NPETEHIEHTOB-MYXYMWH Ha 3Ty JOJDKHOCTh. OLIEHUTE 3THYECKYIO 3(PPEKTHBHOCTH NMPUHITOTO
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perieHus, mpuderasi K HCIIOIb30BaHUIO H3BECTHBIX BAM METOOB COIIMOJIOTHYECKOTr0 aHAIIN3A.

18. IlponBeTannie u Oyaymiee QUPMBI 3aBUCAT, MPEXKIE BCEro, OT BHEIPEHUS
HOBOBBeJIeHUU. COTPYAHMKHA TOTOBBI K MPEIACTOSIIIUM HOBOBBEACHUSM U JaXKe CTaparoTCs
YCKOPUTH 3TOT Mpouecc. OAHAKO BHICHIMM MEHEIKMEHT (PUPMbI MPUHUMAET PEeUICHHE OTIOKUTh
NpEACTOSAIME HOBOBBEJAEHUS HA HEONpeAeNeHHbId Cpok.OIeHUuTe OpraHu3aluoOHHYIO
3¢ (HEeKTUBHOCTh MPUHATOTO pELIeHUs, Ipuberas K HCIOIb30BAaHUIO M3BECTHBIX BaM METOJIOB
COIIMOJIOTMYECKOTO aHAJIN3a.

19. B TpynoBOil KOJUIEKTHB, TIJi€ CYLIECTBYET KOHQIMKT MEXIy ABYMsI TIpynnamu
COTPYIHHUKOB IO TIOBOJAY BHEAPEHHUS HW300pETeHHs, TMPUIIET HOBBIH pPYKOBOAUTEIb,
MPUTJIAIIEHHBIA CO CTOPOHBI. HOBBIN pyKOBOIUTENIh MTPUHUMAET PEIICHHE YCTAHOBUTH JI€JIOBOM
KOHTAaKT CO CTOPOHHUKAMH HOBOI'O, HE NpPUHUMAs BCEPhE3 JOBOJAbl CTOPOHHUKOB CTApOTO
MOJIX0Ja K TEXHOJOTUU IMPOU3BOJCTBA, MPOBOAUTH pabOTy MO pealu3alid HOBIIECTB,
BO3JICUCTBYS Ha MPOTUBHUKOB CHJIOM CBOEro MpUMEpa U MHpUMEpa JIPYTUX MPOTPECCUBHBIX
pyxoBoauTenei. OLueHuTe OpraHu3aloHHy0 3¢ (HEeKTUBHOCTh MPUHITOTO pelleHus, mpuoeras K
UCIIOJIb30BAHUIO U3BECTHBIX BAM METOJIOB COI[MOJIOIMYECKOTO aHaIN3a.

20. PykoBoautens (pupMbl YBOJIHI COTPYIHHKA 3@ TO, UYTO TOT OCTABAJICS MOCIE pabOThI
JIOJIeTBIBATH OTYETHI, KOTOPBIC HE YCIIEBaJ CAeNaTh B pabouee BpeMsi, 00bICHsISI 3TO TeM. OLieHnuTe
paBoBYIO0 3PPEKTUBHOCTh MPUHSITOIO pEIIeHUs, MpUOeras K MCIOJb30BaHUI0 U3BECTHBIX Bam
METO/IOB COLMOJIOTHYECKOTO aHATN3A.
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