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1. IlepeveHs MIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI 110 AUCHMIIJIMHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3y/JIbTaTaAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

1.1. OcBanBaeMble KOMIIETEHIIUN

Jucoummmaa b1.B.JIB.07.01 « COIMOJIOTI'NA OPT"TAHU3ALIMI» obecrieunBaeTOBIIaICHHE
CJIEIYIOIUMH KOMIIETECHIIUSMH:

Kon
Kon HaumenoBanue HaumenoBanune koMnoHeHTa
KOMIIOHCHTA
KOMIICTCHIINT KOMIIETCHIINN KOMIICTEHITHH
KOMIETEHITHH
CriocoOHOCTh UCTIONIE30BATh
METOJIbI COI[OJIOTHIECKOTO
aHaIM3a B IIPOLIECCAX PaspaboTKH CriocoOHOCTB UCTIONB30BATh
Y NIPUHSATHS YIPABICHUYECKAX METOAbI COLIMOJIOTUYECKOTO
IIKc-10 PEILICHMIA, B OLICHKE UX [TKc-10.2 aHam3a B TPoIeccax MPHUHATHS
MPAaKTUIECKOI 3(h(HhEKTUBHOCTH YIpaBICHYCCKUAX PEIICHUH
1.2. Pe3yabTaThl 00y4eHust
B pe3ynbTare OCBOGHHUS JUCHUUIUTMHBI y  CTYIEHTOB JIOJDKHBI  OBIThH
chopMUPOBAHBI:
OTD/Td
(pu HANTMYMH
npodcTaHaapTa Kox sTama ocBoeHus
pod Aapra) A PesynbraTel 00yueHus
TPYIOBBIC WA KOMIICTCHITHH
npogeCcCHOHATBHBIC
JIEUCTBUS
Ha ypoBHe 3Hanmii:
3aKOHOMEPHOCTH Pa3BUTHS B (PYHKIIMOHUPOBAHUS
OpTraHM3aINH KaK COIMATIbHOI CHCTEMBI;, BHEIITHSSA 1
BHYTPEHHSA Cpeja OpraHu3auy; GakTopHl, BIUIIOMNE Ha
YCHEUTHOCTh JACSITEIbHOCTH OpraHW3alli; B3aUMOCBS3b
CriocobHOCTB
COCTOSIHUS Cpebl YIPABJICHHUS C LENBI0 YIIPABICHIECKOTO
aHaJInsnpoBaTh NeficTBUS; pa3paboTKa yNpaBJIeHYecKOro PENIEH s B

conmnaJIbHO-3HATHMBIC YCJIOBHSIX MHEPTHOM, ONTHMAJILHOI W arpecCHBHOM CPEJIbI

npoOIeMsbl U [Kc-10.2 yIIPABJICHUS

TpOLECCRI € Ha ypoBHe ymenuii:

6CCHp HCTpaCTH?CTBIO HHaHHpOBaTL 1 OCYHICCTBJIATH COUUAIbHYIO JUAarHOCTUKY
1 Hay4HOH OpraHu3aliuOHHbIX np06neM, CpCAbl YIIpaBJICHUA
00BEKTHBHOCTBIO.

Ha ypoBHe HaBBIKOB:

AHanu3upoBaTh COLUATIbHBIE ABICHUS, IPOLIECCH! B
OpraHM3aliK; HABBIKH HUCIIOJIH30BAHUS METOIUKH U
TEXHHUKH MPOBEICHUS COLUOIOTHYECKOTO NCCIEJOBAHMS
OpraHU3aLHOHHBIX IPOIIECCOB

2. O0beM n MecTO IMCHUILVINHBI B cTpykType OII BO

VYuebnas nuctumianaa 51.B.JIB.07.01 «Counonorust opranu3aim NpUHAIIEKUT K OJIOKY
JTUCIUTIIMHBI TI0 BBIOOPY. B cOoOTBeTCTBHMM C ydueOHBIM IJIaHOM, TIO O4YHOH (popme oOyueHus
JTUCITUIIIMHA OCBaWBaeTcsi B 6 ceMecTpe, oOmiasi TPYyAOEMKOCTh JUCIUILTUHBI B 3a4€THBIX
equaunax cocrapuset 2 3E (72 gaca).

«Cormonorus ynpasieHus» (dacts 1), b1.B.O/1.2 «CounanbHble CUCTEMBI U ITPOLIECCHDY.
[To ounoii ¢dopMe 0O0yueHHS KOJMYECTBO aKaJEeMHUYECKHMX YacOB, BbIICIEHHBIX Ha

KOHTaKTHYIO paboTy ¢ mpernonaaBareneM (IO BUJaM Y4eOHBIX 3aHATHH) — 56 9acoB U Ha
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CaMOCTOSITENbHYIO paboTy oOydaromuxcs — 16 yacos.

DopMBI IPOMEKYTOYHOM aTTECTAIIMK B COOTBETCTBUH C YUECOHBIM IJIAHOM — B 6 CEMECTpe

— 3a4CT.

VYueonas mucuurumnaa b1.B.JIB.07.01 «Cormumonorus opraHu3amun» peain3yeTcsl Mmocie

uzyuenusi: b1.622. «Kondnukronorus», b1.B. O/17 «Commonorus tpyaa», b1.b.18.

3.Conepxanne U CTPYKTypa AUCHHUIIIMHBI

3.1. CTpyKTypa IMCHUITHHBI

O6beM aAucHUNIMHBI (MOAYJIs), Yac. ®opma
KonTakTHas padora Texymero
o0y4Jaronuxcs ¢ KOHTPO.II
Ne n/m HaunmeHoBaHMe TeM y I ycreBaemMocT
B (pa3nenoB) Bcero npenoaasaTeieMm .| CP u,
M0 BUJIAM Y4eOHBIX 3aHATHIH HPOMEKYTOY
HOM
‘JI JIP H3 KCP aTTrecTranuu
Ounasn ¢hopma ooyuenusn
i 2 2
Tema 1 Corunonorus opranuzanuit 4 i 0
KaK HayKa
OCHOBHBIE TEOPETUUYECKUE 6 o) 2 0
Tema 2 HaIpaBJICHUS COITHOJIOTHH 2
OpraHu3anui
) 2 o, 113
Tema 3 BremrHss v BHEITHS cpea 4 i
OpraHU3alnN
ArpeccuBHas, UHEpTHAS U 6 2 2 0
Tema 4 oInTuUMajbHas cpena 2
OpraHHU3aIuu
N o) 2 0
Tena S dopMupoBaHue TIeeh § 6 )
JIeATEIbHOCTH OpraHU3alui
Bunast popmanbHbIX 4 o) 2 o
Tema 6 OpraHu3alMOHHBIX -
CTPYKTYp
) 2 O T 13
Tena 7 OpraHu3aIoHHEIE 6 )
TEXHOJIOTUU
4 2 2
Tema 8 ITepconan opranu3anum - OTP
2 2
Tema 9 OpranuzanuoHHast 6 5 0
KyJIbTypa
6 2 2 0
Tema 10. I'pynmsl B opraHuzanusix 2
2 2
Tewa 11 MoTHBanuy B 4 i 0]
OpTraHM3aIHIX
CeTteBbie OpraHU3aIlNN: 6 ) 2 0
Tema 12 TeHE3HC, CTPYKTYpa, 2
yIpaBIcHHE
2 2
Tesa 13. Biractb 1 KOHTPOJE B 6 ) 0
OpTraHHU3aIN
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2 2
Tema 14 OpraHu3zanioHHbIE 4 _ 5
N3MCHCHUA

3a4CT
HpOMC)KYTO‘lHaH aTTeCTanusa

Bcero: 72 28 28 16

Ipumeuanue: 4 — gopmvl mexywezco koumponas ycneeaemocmu. onpoc (0O), mecmupoganue (T),
pegpepam (P), npaxmuueckoe 3adanue (113).

3.2 Conepxxanue Q¥ CHUIIHHBI (MOIYJIA)

Tema 1. ConmoJiorusi OpraHu3anuii Kak HayKa

Onpenenenre opraHuszanuu. 3apoxiaeHue «Couuonorud opraHuzanum» . EcTecTBeHHbIE U
UCKyCcCTBeHHbIE opranuzanuu. CounuanbHble acconuanuu. [Ipu3HaKuM ecTeCTBEHHBIX OpraHU3alui.
[Ipu3Haku NCKYCCTBEHHBIX opraHu3anuil. Tunonoruu oprann3anuii. Kimaccudukammust — opranuzarui
T.  Ilapconca.  Knaccupukaums  opranmzauuii I'. MunnOepra.

Tema 2. OcHOBHBIE TeOpeTHYECKHE HATIPABJICHHUS COLMOJIOTHH OPTraHU3alUi

Bo3HUKHOBEHHE HAYYHOT'O IOJIX0/1a K U3YYEHHIO OpraHu3auuii. OTansl GopMUpPOBaHUS TEOPUU
opranusanyii. IIpenrnocsulku B BO3HUKHOBEHMS TEOpUM OpraHusauui. Iloaxoasl K yIpaBiIEHHUIO.
Knaccuueckas mkona HayyHoro ynpasienuss @. Teitnnopa. OCHOBHbIE MPUHITUTIBI

«rernopusmay. Knaccuueckas mkosa aIMUHUCTPATUBHOIO yNpPAaBICHUS. AIMUHUCTPAaTUBHAS
teopus ynpasieHus A.Daiiorns. Teopernueckoe 000CHOBaHKE LIKOIBI HAYYHOTo yrpasieHus M.Bebepom.
[[Ixona 4dYenoBEYECKUX OTHOIICHUH. XOTTOPHCKUE OKCIepuMeHThl. lIcuxonormueckas mikosa
ynpasinenus (P.Jlalikept). Cucremubiii noaxox k ympasiaenuto (I.Cnencep, [x.Mumiep).
CrpykrypHO-OyHKIHOHATBHBIN moaxoa. Curyanuonusii moaxoxn (I1. pykep, A. Yawmmep, P.
J»itBuc).

Tema 3. BHelIHsIs 1 BHYTPEeHHsIsI CpeJa OpraHu3anuu

AKTyallbHOCTB yueTa (akToOpoB BHeIIHEH cpeibl. COCTaBISIONINE N3YUEHUs BHEITHEH CPEIbI.
Bremnss cpena npsMoro Bo3aecTsus. BHen A cpea KOCBEHHOI0 BO3AeUCTBUA. PaKTOPBI BHELIHEN
Cpelbl M X BIMSHUE HAa opraHu3anuio. CTpaTernu OpraHu3aly B OTHOLIEHUSAX C BHEIIHEH CPEIOM.
Bydepnubie crpaterun. CtpaTernn yCTaHOBICHUS B3aMMOCBSI3CH. XapaKTEPUCTUKHA BHEITHEH CpEbl.
LeneBoii u cTpyKTYpHBIA pakTop. OnpeneneHue Hean u cTpykTypsl. @akrop 3anad. TexHOIOrHuecKuit
¢baxTop. Yenoseueckuit paxkrop. PakTopsl, BAUSAIOIINE HA MHIUBHYyaJIbHOE TIOBEICHUE U YCIIEUTHOCTb
JeSTeIbHOCTH B3anMOCBI3aHHOCTh BHYTPEHHUX IIEPEMEHHBIX OpraHU3aliy.

Tema 4. ArpeccuBHasi, HHEPTHAsl M ONTHMAJIbHAS Cpe/ia YIPaBJIeHUs

Cpena ynpasieHusd. Pa3Butre conuanibHOM Cpeibl yIpaBieHUs. B3auMocBsI3b COCTOSTHUS CPEbI
YIIPaBJICHUS C LENbI0 YIPABICHYECKOro NeUcTBUA. MHepTHas, onTHUMalbHAs U arpecCUBHas cpena
yIpaBJICHUS. YTpaBiIC€HUE B YCIOBUAX AarpecCMBHOM COLMAJIBHOM Cpeabl. YIPaBICHUYECKHI
MEHTAJMTET KaK MO3HaBaTelbHas mpobiieMa. COLMOKYIBTYPHBIA XapaKTepHU3MEHEHUH COIHaTbHON
cpenpbl. «CoruanbHbldA HHAUBU U PETYJISITUBHBIN MEXaHU3M COLMAIBHOM cpeabl. PoJib colaabHOro
s/Ipa CUCTEMBI C YIIPABICHUEM B PETYJIUPOBAHUHU COCTOSIHUM COLIUATILHOM CpEbl.

Tema S. @opMupoBaHue ueJel 1esiTeJTbHOCTH OPraHU3aluu

3HaveHne U QYHKIUH 1EJIeH B IEATEIbHOCTH OpraHu3amuy. TUITONIOoTHs 1Iee B OpraHu3aIii.
Tunonorus neneit A.W.Ilpuroxuna. Knaccudukamus neneit mo HanpapineHHocTd. Knaccudukarms
neneit mo kputrepusim. Kmaccudukammst neneir mo Bpemenu. I[lpomecc mocTtpoeHus aepeBa Iemei.
TpeboBaHus K EISM.

Tema 6. Buabl ¢popmMaabHbIX OPraHU3ALUOHHBIX CTPYKTYP
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JIuHelHbIE CTPYKTYpBI: UX JAOCTOMHCTBA M HENOCTaTKH. Moaudukanuu JTuHEHHON
CTPYKTYpbI opranu3anuu. [IpogykroBsie cTpykTypsl. JInHeiiHO-ITaOHas CTpyKTypa.

OyHKIHUOHAIbHBIC CTPYKTYpbl.  JIMHeWHHO-(QyHKIIMOHANBHBIE CTPYKTYphl. ['HOkue
CTPYKTYpbI. THUIbI THOKHUX CTPYKTYp. DTamnsl popMupoBanus npoekra. CBOOOJHBIE CTPYKTYPBHI.

Tema 7. Oprann3aluoHHbIE TEXHOJIOTHHI

[TonsiTie OpraHW3alMOHHBIX TEeXHOJOTHH. OCHOBaHMS I KJIACCH(PUKAIMH TEXHOJOTHM.
IIpousBoacTeeHHbIe TeXHOIOTUU. Tunel TexHosnoruu no /x. Bynsapa. Texnonoruu, pasaensemslie 110
TEXHOJIOTHYECKOM HEOPeIeIEHHOCTH. TeXHOJIOTHH, OCHOBaHHBIC Ha cosiep kanuu padot.(Y. [leppoy).

Tema 8. Ilepconan opranusanuu

TpebGoBanusi k mepcoHany opranm3anuu. Paborta ¢ mepconamom B opranuzamuu. [lombop
nepconana. PaccraHoBka mepconana. KomruiekcHas mpodeccHOHaNbHO-TICUXOIOTHYECKas OLEHKa
4JIeHOB opraHu3annu. @opMUpoBaHHUE KOJJIEKTUBA B OpraHU3alUU. DTarnbl IOCTPOCHHS KOJUIEKTHBA.
Kpurepunu onieHku nepcosana.

Tema 9. OpranusanuoHHasi KyJbTypa

[lonsiTe  OpPraHM3alMOHHOM  KyJbTypbl.  KynbTypHblE  KOMIUIEKCHI  OpPraHU3allH.
JleSITENbHOCTHO-POJIEBOM  KYJBTYPHBI KOMILJIEKC. YTIPaBIE€HYECKUM (BJIACTHBIN) KyJIbTYpPHBIN
KomIuiekc. KyabTypHBI KOMIUIEKC OTHOIICHWH € BHEIIHEW cpenoil. [loBeneHuecknil KyabTypHBI
koMIuiekc. CTpyKTypa OpraHM3alMOHHOM KyJbTypbl. THIIBI OpPraHM3allMOHHBIX  KYJBTYP.
Knaccudukanus opranuzammonasix Kyabptyp C.Xanau. Kiaccudukamnmst opraHu3anmoHHBIX KYJIBTYP
M. bypke.

Tema 10. I'pynnsl B opranu3zanusx

[Ipupona commaneHbIX Tpymn B opraHu3anusx. [loHstue comumanbHOU rpynnbl. [IpusHaku
colManbHOW Tpymmbl. Bumgel rpynm B opraHusanuu. DopManbHble W HEPOPMAIbHBIE TPYIIIHL
®opmupoBanue rpymmbl U (akTopbl ee 3PheKTUBHOCTH. [IprunHbl (HOPMHUPOBAHMS COIMABHBIX
rpynmn. /edarenbHoCTs KOMaHa B opranu3auuu. [IpusHaku koMmaHabl. Paznuuusa mexay KomMaHIou U
rpyNmnoi.

Tema 11. MoTuBauus B OpraHu3amusax

[lonsatue u cymHocTs MoTuBanuu. CTUMYJIMpOBaHHME Tpyna. Teopun MOTHBALMU B
opranuzarmu. CoaepxaTebHbIE TEOPUH MOTHUBAIMHU. Teopus mepapxuu nmorpedHocTeit A.Macioy.
Teopuss npuoOpereHHbix noTpedbHOCTEW J[PBUga MakKnemnanga IlporeccyanbHple Teopuu
MotuBanuu. Teopus cupaseguBoctu Creiicu Anamca. Teopus nonkperienust b.Ckunnepa

Tema 12. CeTeBble OPraHU3alMu: TeHE3UC, CTPYKTYPA, yIIpaBJeHUue

[lonartue cereBbix opranmzamuid. Croemuduka cereBoil opranuzanuu. OcoOEHHOCTD
COLIMOJIOTHYECKOr0 IMOJX0/Aa K aHajlu3y CETeBOM OpraHu3anuu. TUIbl CeTeBBIX OpraHU3aLU.
V3meHeHne copepkaHus, pa3aesieHus Tpyaa, kiaccudukanus pabOTHUKOB B MHPOPMALMOHATIHLHOM
TpyAaoBoM mporecce. CeTeBas MOJIeNIb KaK OpraHU3allMOHHAs apaJuryMa cTpaTuguKanuy oOmecTsa B
XXI Beke. OcobeHHOCTH (YHKIMOHHPOBAHUS CeTeBOM opraHuzanuu. HeoOuxeBmopucTckue u
CTPYKTYPAIMCTCKUE MOAXOJbl K aHAIN3y AuddepeHInanyy U OpraHu3alii B CETSIX COLMAIBHOIO
obmena. KoMMyHHUKaTHBHbBIE CETH:paclpocTpaHeHne uHpopMmanuu U BiusHus. CeTeBoil aHanu3 H
OpraHU3alOHHBIE CTPYKTYpPBI: COPEBHOBAHUE, KOHTPOJIb U BO3HUKHOBEHHE HOpPM. MoJiennpoBaHue
muddepeHMauy cTarycan BiaacTu B ceTsiX. CeTeBble CBSI3M B OpraHU3aIusiX

Tema 13. BiacTh 1 KOHTPOJIb B OPraHU3ALUAX
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IIpuMeHeHre KOHTPOJIA B yIpaBlieHUH opraHusauueil. [lonsarre xoHTposss. Buasl KOHTpoOI.
Crioco6b1 KOHTpOJst B opranuzanuu 1mo M.Urtony. KoHTpoas uepe3 conuanuzaiuio WHAUBUAOB K
rpymnmnoBbiM HOpMaMm. KoHTpoJib uepe3 rpynmnoBoe nasinenue. Kontpons yepes npunyxaenue. Biactsb
1 OCHOBHBIE MOJIXO/IbI K €€ U3y4eHuro. Pa3nnunsa Mexay pyKOBOACTBOM M JIMAEPCTBOM. BiacTe kak
CBOMCTBO JIMYHOCTH. BIacTh Kak OCOOBIN TUN MEKIUYHOCTHBIX OTHOMIEHUH. OCHOBaHUs BIACTH I10
Jx. @penun u b.Peiieny. Ctunu pykoBojactBa no K.JIeBuny. Teopust ynmpaBieHUECKON pPEMIETKH
P.bneiika u JI)x.MoyTOH.

Tema 14. OprannzanoHHbIe U3MEHEHUS

[Ipupona opraHu3anMOHHBIX U3MEHEHMU. CONpOTHBIEHUE IEpEMEHaM: NPUYMHBI, BUJBL,
nocneacTBus. Tpu cTaguy U3MEHEHHI. YTIpaBIeHUE OpraHU3aluOHHBIMU U3MEHEHUsAMU. [loaxonsl u
METOABl OpraHu3alMoOHHOro pa3BuTHs. KasyanbHble nepemeHHble. COBpPEMEHHBIE HANpPABICHUS
OpraHU3alMOHHBIX W3MEHEHMH. bynyiiee opraHusanuoHHOro noseacHus. lIpupona w3MeHeHMi B
npouecce Tpyaa. Peakiun Ha usmenenus. Conporusienue. OCyIiecTBICHUE U3MEHEHN . Pa3nuyHbIil
ypoBeHb u3MeHnenuil. [loanepxka npouecca uaMenenuit. Opranu3alnoHHoe pa3BuTHe. JlocTonHcTBa U
HEJO0CTaTKW OpraHu3aluoHHOro pa3BuTHs. [Ipupona opraHn3allMOHHBIX U3MEHEHUH, HE0OX0IUMOCTh
IepeMeH B opraHu3aunuu. V3MeHeHHe BHYTPEHHUX IEPEMEHHBIX OpPraHU3allMd B UX B3aUMOCBS3H:
LEIU, CTPYKTypa, TEXHOJOTHWsA, JIOAU. YTpaBlIeHHWE NOBEACHUEM B opranusauuu. Monens Jleppu
I'peitnepa. YuacTue paOOTHUKOB B YIIPABJICHUH OPTaHU3alMOHHBIMU U3MEHEHUSIMU. FIHHOBAIIMOHHBIN
noteHuuman. Co3gaHue HHHOBAIMOHHOTO KJIMMaTa B OpraHU3alyH.

4. MarepuaJjbl TEKYLIEro KOHTPOJIS yCIIeBAeMOCTH 00yYAKOIIUXCS

4.1. ®opMbI U1 MeTOAbI TEKYIIEr0 KOHTPOJIA YCHEeBAEMOCTH 00YYalOUIUXCA M MPOMEKYTOUYHOM
arTecTalnu

B xone peammzanuu aucuuminasl 51.B.J[B.07.01 «Conuosnorus opranusaniny UCHOIb3YIOTCS
cieayromue GopMbl M METO/Ibl TEKYILIETO KOHTPOJISL YCIIEBAEMOCTH 00yUaIOLIUXCSl:

MeToabl TeKyLIero KOHTPOJIA
Ne n/m HaumeHoBaHue TeM (pa3aeioB) A yut P
ycrneBaeMoOCTH
Ounas ¢popma
Tema 1 CorroJrorus opraHA3aIliil Kak HayKa. VYceTHbIN o1poc
OCHOBHBIC TCOPETHUCCKHE HATIPABICHUS COIMOIOT I .
Tema 2 N VYeTHblii onpoc
OpraHu3aLnil.
Tema 3 BHemHsIs 1 BHELIHSAS cpefa OpraHu3alyy. VYCTHBIN OIPOC , IPAKTHIECKOE
3aaHHe
ArpeccuBHas1, MHEPTHAS U ONITUMAaJIbHAS Cpea .
Tema 4 P ’ p pen VYceTHblii onpoc
OpraHu3alnu
Tema 5 dopMupoBaHUE 1eNeH ASSITEIbHOCTH OpraHu3aIuil VeTHBIH ompoc
Tema 6 Bujipt popManbHBIX OpraHU3aIlMOHHBIX CTPYKTYP VYcTHBIi ompoc
Tema 7 Opranu3aiOHHbBIC TEXHOJIOTHH YcTHbIM onpoc, TECT,
MPAKTUYCCKOC 3aIaHUC
Tema 8 [Tepconan opranuzanuu YcTHBIH ompoc , TecT, pedepaTs
Tema 9 Oprasu3zaiionHas KyabTypa VYeTHbli o1poc
YcrHbii onpoc
Tema 10. I'pynmnbl B opranuzanusix p
YcrHbil onpoc
Tema 11 MoTuBanuu B opraHu3anusiax p
Tema 12 CeteBble OpraHU3aluU: TEHE3UC, CTPYKTYpa, YIIpaBiIeHUE | YCTHBIHA Opoc
Tema 13 BiacTh ¥ KOHTPOJIb B OpraHU3aIluu YcrTHbI# onpoc
YcrHbii onpoc
Tema 14. Opranu3zaiuoHHbIC U3MECHEHUS p
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4.2. TunoBbie MaTEPUAJIBI TEKYLIET0 KOHTPOJISI YCIIEeBAEMOCTH 00y4al0IIMXCS

THNOBBIE OLIECHOYHbIE MaTepuaJjJbl MO TeEME 1. Bueninsa u BHYTPCHHAA Cpe€aa OpraHm3anuu

Bonpocel 0152 ycmnozo onpoca:

1. 3apoxnenue «Counonoruu opranuzauuny. OnpeneneHue opraHu3alim.

2. Tunonorust opraHu3alyi.

3. Drtansl (opMUPOBAHMS TEOPUN OpraHU3aIi ( KIaccuueckue KoHuenuu, reopus I.Jlusutra, I'.
CaiimoHa).

4. CopepxaHue NOHATHS «CPEJa OPraHU3aLUN»

5. BHyTpeHHSs cpena U ee mepeMeHHbIe: MEHEeKepbl, pAOOTHUKHU, KyJIbTypa

6. BnemmHss cpeaa npsIMOro U KOCBEHHOTO BO3/EHCTBUSA. XapaKTEPUCTUKU BHEIIHEN CPEJIbI

7 . Peakumu opraHv3zanydyd Ha U3MEHEHHWS BHEIIHEW Cpe/Ibl

TunoBble OLEHOYHbIE MATEPHAJbI MO TeMe Ne 2. CounanbHasi cpena ynpaBJieHHS :
B3aMMOCBSI3U H B3aUMO3aBHCHMOCTH.

Bonpocwt ona ycmnuozo onpoca:

1. TlonsiTue cpenpl ynpaBieHUs.

2. VYnpaBineHYECKMH MEHTAJIMTET, B3aUMOCBS3b COCTOSIHUS CpPEbl YIPABJICHUS C LEJIbIO
YIPaBIEHYECKOTO JEHCTBUS.

3. HueprHas, onTUMalIbHAs U arpecCUBHAsI Cpeaa.

4. CoumodakTopsl ¥ CIOCOOBI YIIPABJICHHS B arpeCCUBHOM COIMAIBLHOM cpelie

5. ApanTanus K BHEUIHEH cpefie.

Tunosble o1lleHOYHbIE MaTePUAJIBI 10 TeMe Ne 3. OpraHu3auMoHHbIE TeXHOJIOTUHN

Bonpocul ona yemnozo onpoca:

1. Tlonstue TexHomoruu. ILMrOCH 1 MUHYCBI TEXHOJIOTHU3AIIMH.

2. Cneun¢uka opraHu3aIMOHHBIX TEXHOJIOTHI

3. TIpou3BOJCTBEHHBIE U COLMAJIBHBIE TEXHOJIOTHH: CPABHUTEIBHBIN aHAIN3

4. ConuanbHbIE MTPOILECCH B OPraHU3aIuU KaKk 00bEKTHI TEXHOJOTU3AIINH.

5. DdbheKTUBHOCTh OpraHU3aIMOHHBIX TEXHOJIOTHA.

IIpakTH4Yeckoe 3a1aHue

Hanucats acce «YcnoBus, onpenenstomue 3¢ HeKTUBHOE NCIOJIb30BaHNE OPTaHU3aIIMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX IPUMEPAX )>»

Tunosble onieHOYHBIC MaTepHaJbl 10 TeMe Ne 4. OpraHu3anMoOHHAs KYJIbTypa

Bonpocwt ona ycmnuozo onpoca:

[TonsTre, CTpyKTypa U PyHKIIMHA OPraHU3AUOHHOMN KYJIbTYpPHI.
OcHOBHbBIE IPU3HAKU CUJIBLHOMN U C1a00H OpraHU3allMOHHON KYJIbTYPHI.
Bubl oprannzaliioHHON KYJIBTYPhI

TexHo0rNa MOIEpHU3ALIMU KYJIBTYpPbl OpraHU3aluu.

Nmumx opranuzanuu

Nk W=

TunoBble OLleHOYHbIE MAaTEPHAJIBI IO Teme S. ['pynnbl B opraHu3anusx

Bonpocel o152 ycmnozo onpoca:
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1. D'pynmsl B opraHu3anuy U UX THUIIbI

2. HedopmanpHbie Tpynmnbl U MPUYHHBI UX BO3SHUKHOBEHHMs. YTpaBiIeHHE He(OpMaTbHOM
IpyIHIIon

3. XapakTepucTuka rpymni u ux 3¢pHeKTUBHOCTh

4. TI'pynnossie npouecchl. Co3qanue KOMaH/l ¥ YIIpaBJI€HUE UMU

5. IlpeumymiecTBa 1 HEIOCTATKH pabOTHl B KOMaHIaX

2. Tumsl counaabHBIX OTHOLICHUN B CHCTEME YIIpaBleHHs (CITy>KeOHbIe, (YHKLIMOHAIbHBIC,
TeXHUYECKUE, MH(DOPMAITMOHHBIC U . ).

TunoBble OLleHOYHbIE MATEPHUAJIBI IO TeMe 6. MoTuBauusi B OpraHu3amusx

Bonpocel 0152 ycmnozo onpoca:

1. TloHsTHE M TUNOJIOTHSI MOTHBAIIUH.

2. IIpuHUHUIIBI U OCHOBHBIE (POPMBI CTUMYJIUPOBAHUS TPYAA.
3. Meroabl 5KOHOMUYECKOTO CTUMYITUPOBAHMUS.

4. MeTroabsl HEOKOHOMHYECKOTO CTUMYJIMPOBAHUSA.

Temwt 0oxknaooe u peghepamoes

ConeprkaTenbHbIE TEOPUH MOTHUBAINH TIEPCOHAA.
[TporneccyanbHble TEOPUU MOTHBALINH.

CTuMyTpOBaHUE TOCYIaPCTBEHHBIX IPAKAAHCKUX CITYKAIHX.
Crnenuduka cTUMYIMPOBAHUS OAHKOBCKUX CITY>KaIlIHX.
Oco0eHHOCTH CTUMYIMPOBAHUS KOMMEPUYECKHUX MPEAIPHUSTHI.

Nk W=

TunoBble OLlEeHOYHbIE MATEPHUAJIBI IO TeMe 7. BiaacTh 1 KOHTPOJIb B OPraHu3allu

Bonpocwl 0152 ycmnozo onpoca:

1. Kinaccuueckue 1 COBpeMEHHbBIE MOAXObI K PYKOBOACTBY U JTUAEPCTBY.2. JINUHOCTHBIE 1
npodeccuoHanbHble KauecTBa pyKoBoauTe . 3.Mojenu auaepcTBa U TUIIOJIOTHS BIACTH.

4. CTunb yrpaBieHUs U €ro BIUSHUE Ha MTOBEJICHUE COTPYIHHUKOB.

5. DOTuyeckue acleKThl UCTOJIb30BaHuUs BIACTH, MaHUIyIupoBaHue. OCOOEHHOCTH JTUAEPCTBA U
BJIACTU B YCJIOBHSIX POCCUICKOIO MEHTAJIUTETA.

IIpakTH4Yeckoe 3a1aHue
HenoBas urpa: «PykoBoauTeb B COBpEMEHHON OpraHU3aIun

Tect

1. Kaxkoii u3 HuKe nepevucJeHHbIX MIYHKTOB He OTHOCUTCH K OCHOBHBIM akTopam

MOTHBALMH TpyAa?

a) “HTepecHas paboTa;

0) mpoABIKEHUE 1O cyk0e; B) ypOBEHb 3apab0THOM MIaThI;T) CTax paboThI;

2. KTo0 U3 y4eHbIX aHAJIU3UPOBAJI U COMOCTABJISLI IB€ MOTUBALIMOHHBbIE TEOPUH «X» U «Y»?

a) Abpaxau Macnoy;

0) ®penepuk Xepubdepr;B) ®.Teitnop;

r) JI.Makrperop;

1) B.Bpym. 3. KTo U3 yueHbIX NPH KJIacCHPUKANMHA MOTHBOB BbII€JWJI B OTAEJbHYIOTPYIILY

TUTHeHn4YecKHe MOTUBbI?

a) K.Mancen; 6) A.Macnoy; B) ®.I'epudepr;r) K.Ansdper;.

4. MacJioy pacnoJjio:KuJji MOTPeGHOCTH B CJIeyIONIei MOc/ae10BaTeIbHOCTH:a) (PU3HOJIOTHIECKHE,
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MOTPEOHOCTH B OE€30MACHOCTH, COLMATIbHBIC, YBAKEHUS, CAMOCOBEPIIICHCTBOBAHHS,

0) moTpeOHOCTH B 0€30MaCHOCTH, PU3HOJIOTUIECKUE, COITHATBHBIC, CAMOCOBEPIIICHCTBOBAHMS,
YBaXKCHUS,

B) COIMaIbHBIC, (DU3NOJIOTHUECKHUE, TOTPEOHOCTH B 0€30MMaCHOCTH, YBAKCHUS,
CaMOCOBEPILICHCTBOBAHMUS;

') CaMOCOBEPIICHCTBOBAHUS, COITUATIBHBIC, TOTPEOHOCTH B OE30MAaCHOCTH, (PHU3NOIOTHIECKHUE,
YBaXKECHUSA,

Omeemul na mecm:12, 22, 36,4 a.

TunoBbie OleHOYHBbIE MaTepUAJIbI 0 TeMe 8. I3MeHeHUs1 B OpraHu3anuu. YnpaBjieHHe
HOBOBBE/JICHUSIMU B OPraHU3alUH

3agaHus 1J1 CaMOCTOSITEILHOM MOATrOTOBKH

1. OpranuzanyioHHbIC U3MEHEHUS: ONpeeIeHUE, CTaAUN, OCOOCHHOCTH

2. OCHOBHBIC BUJIbI COMTPOTUBJICHHS] N3MEHEHHSIM: TIPUUMHBI, TIOCIEACTBHUS, YIpPaBICHHUE.
3. Oprasu3anuoHHOE pa3BUTHUE: IPEUMYIIECTBA U OTPAHUYEHHUS, IPOTPAMMBI.

4. . VIHHOBAIIMOHHBIN MOTEHIIMAJ 1 MHHOBAIMOHHBIN KJIUMAT B OpraHU3a1l1H.

Tembl pedepatoB

1. Pa3BuTHE JIUYHOCTH U Pa3sBUTHUC OpraHu3anvu. CXOACTBO, pa3jJIn4duc, BO3MOKHOCTHU
yIpaBJICHUSI.

2. HOBOBBGI[QHI/ISI B OpraHu3alyi W HX BJIIMIHHUC Ha TOBCACHUC COTPYIAHUKOB.
ConpoTHBIIEHHE U €T0 MPEOJI0JICHHUE.

3. IloreHuman opraHu3alyu: €ro pa3BUTHUE U POJIb OpPraHU3aLMH,

Tect

1. Koraa moay4us mnpoKoe pacnpocTpaHeHue B IKOHOMUYECKOI TUTepaType TEPMUH
«OpraHu3anus»?

a. B 20-¢ rogsl XX croaerus;6. B 30-¢ rogs XX cronerus;B. B 60-e roasr XX cronerus; r. B 70-¢
roasl XX CTOJIETHS,

2. Omnpeaenuts, YTO TaKkoe 00bEKT yNpaBJieHus1?

a) YeJIOBEK WJIW TPYIIIa JII0CH, KOTOPBIMH YIIPABIISIOT;0) ammapar yrnpaBJICHHS;

B) JIFOJIA, KOTOPBIC 3aHUMAIOTCS YIIPABICHUEM;

T') JIIOAH, KOTOPBIE BBHITIOJIHSIOT ONpeAeeHHbIE 3aJauu.

3. Oprasusanus — 3TO IpPynna Jojei, 1esTeJJbHOCTh KOTOPHIX CO3HATE/IHLHO WINCIIOHTAHHO
KOOPAMHUPYeETCs AJs1 J0CTHKEHHUS:

a) IpuobLIH;

0) oO1meii 1enu;

B) KOHKYPEHTHBIX IPEUMYIIECTB;I') PHIHOYHBIX MMO3UIINH.

4. @OYHKUMOHAJbHASI CTPYKTYPA YNPABJIEHHsI CTPOUTCS HA:

a) UepapXuH OPraHoB, 0OECIICYNBAIONINX BHITIOJHEHUE KAXKI0M (PYHKIIMH YIPaBICHUS Ha BCEX
YPOBHSIX.

0) uepapxuu OpraHoB, OCYIIECTBISIONUX KOHTPOIb.

B) HepapXUU OPraHOB, KOOPAUHHUPYIOMIMX ACSITEIbHOCTD.I') BCE OTBETH HEBEPHBI.

Omeemul Ha mecm: 1B, 2a, 30, 4a

TunoBble oleHOYHBbIE MaTePUAJIbI K TeMe 9. OprannzaunonHas KyJabTypaBonpocs! 1is
YCTHOIO Opoca:



IloBeeHYEeCKMI KYJIBTYPHBIA KOMIUIEKC.

CtpyKTypa OpraHu3alMOHHON KyJIbTYPHI.

Tunel Opraun3aluOHHBIX KYJIBTYP.

Knaccudukanus opranmzannonsbix KyasTyp C. XaHam.
Knaccudukanus opranu3aiimoHHbIX KynbTyp M. Bypke.

M

Tunosble oeHOYHbIe MaTepuaJbl K Teme 10. I'pynnbl B opranuzanusaxBonpocsk! 1Jis1 ycTHOro
ompoca:

Buasl rpynm B opranuzanumu.

dopmaibHbIe U HePOPMATIbHBIE TPYTIIIHI.

dopMupoBaHue rpymiibl 1 GakTopsl €€ I3PHEKTUBHOCTH.

[TpuurHbI GOPMHUPOBAHUS COLMATBHBIX TPYIIIL.

JearenbHOCT, KOMaHI B opranu3anuu. [Ipu3Haku komaHabl. Pasnuuus MexXmTyKOMaHIION U
IPyIIION.

Nk W=

Tunosblie olleHOYHBbIE MaTepuaibl K TeMe 11. MoTuBanus B opranuzauusxBonpocsl 1iis
YCTHOT'O ompoca:

Teopus npuobperennbix norpedbnocreit rsuaa MakKnemnanna
[IpouieccyanbHbIe TEOPUU MOTHUBAIIUH.

Teopus cripaBeayiuBoctu Cteiicu Anamca.

Teopus nogkpemienus b.Ckunnepa

b=

Tunosbie oneHo4YHbIe MaTepuaabl Kk TeMe 12. CeTeBble OPraHM3aNMM: TeHE3UC,CTPYKTYPa,
ylnpaBJieHHe
Bonpocsl 111 ycTHOI0 onpoca:

1.  OcoGeHHOCTH (PYHKIIMOHUPOBAHHS CETEBON OpraHU3aIUH.

2. HeobuxeBnopucrckue U CTPYKTYPAJHCTCKHE  IOIXOABI K  aHAIU3y
i depeHIrauy 1 OpraHu3aliy B CETSIX COLUAILHOr0 0OMeHa.

3. KoMMyHUKaTHBHBIE CETH: PACIPOCTPaHEHUE HHPOPMAIMN U BIUSIHUSL.

4. CereBoil aHanM3 U OPraHMU3ALMOHHBIE CTPYKTYpBI: COPEBHOBaHHME, KOHTPOIb U
BO3HHKHOBEHHE HOPM.

5. MogenupoBanue qudQepeHIranuy cTaTyca u BIacTu B CETsX.

6. CereBbl€ CBS3U B OpraHU3alUAX

TunoBble oneHOYHBbIE MaTepuaJbl K TeMe 13 BiiacTs 1 KOHTPOJIb B opranusanusixBonpocs! s
YCTHOIO OMpoca:

Biiactb ¥ OCHOBHBIE MOJXO/IbI K €€ U3YUYECHHUIO.

Paznuuunsg Mmexay pykoBOJICTBOM M JILAEPCTBOM. BilacTh Kak CBOMCTBO JIMUHOCTH.

BrnacTth kak 0COOBIN TUIT MEKITMYHOCTHBIX OTHOIIICHHH.

OcHoBanus Biactu 1o Jx. ®penun u b.PeiiBeny.

Crumm pyxosoactsa no K.JIeBuny. Teopus ynpasnenueckoil pemerku P.buelikaun [x.MoyToH.

M

Tunosble olleHOYHBbIE MaTePUAJIbI K TeMe 14. OpraHu3annoHHbIe H3MEHEHUs



Bonpocsl 1J1s1 ycTHOTO onpoca:

1. OpFaHI/IBaI_II/IOHHOG pa3BI/ITI/Ie. HOCTOI/IHCTBa U HEAOCTAaTKU OpF AHU3AIIUOHHOI'O paSBI/ITI/I}I.
[Ipupona opraHn3anMOHHBIX U3MEHEHHH, HEOOXOIUMOCTh TIEPEMEH B OPraHU3AIIHNH.

2. H3meHeHue BHYTPEHHHUX IEPEMEHHBIX OpraHU3allliy B UX B3aMMOCBS3H: LEIIH,
CTPYKTYpa, TEXHOJIOT S, JIFO/IH.

3. VYmpaBieHue NoBeACHUEM B OPraHU3ALINH.

4. Mogpens Jleppu ['peitnepa. YuacTtre paOOTHUKOB B YIPABICHUH OpraHU3aIIMOHHBIMU
N3MCHCHUSIMMU.

5. HuHoBaimoHHbIN noteHuan. Co3ganne MHHOBAMOHHOTO KJIMMaTa B OpraHU3alyH.

HMIxaJa oneHuBaAHUA

YcTHbIi onpoc
YpoBeHb 3HAaHWM, YMEHHH M HABBIKOB OOYYAaroIErocsi MpH YCTHOM OTBETE€ BO BpeMs
MIPOBEJICHUS TEKYIEro KOHTpouisd onpenensercs Oamtamu B auanazone 0-100 %. Kpurepusmu
OLICHUBAHUSI TP NPOBEIECHNUHN YCTHOTO OIIPOCa SIBJISETCS IEMOHCTPALMS OCHOBHBIX TEOPETUUECKUX
MTOJIOKEHUH, B paMKax OCBauBAa€MOM KOMIIETEHIIMM, YMEHUE IPUMEHATH MTOJTYYEHHbIE 3HAHUS HA
MPaKTHUKE, OBJIa/ICHUE HAaBbIKAMM aHAJIM3a ¥ CUCTeMaTU3alul UH(GOpMAIMK B 00J1acTH (PUHAHCOB.
[Ipu oLleHMBaHUHU PE3YyIBTATOB YCTHOTO OMPOCA UCIOJIB3YETCS CJIETYIONIas IIKajJa OLEHOK:

100% - 90% | Ygammiics ZJEMOHCTPHPYET COBEPIIIEHHOE 3HAHNE OCHOBHBIX TEOPETHUECKUX MOJIOKCHUH, B paMKax
0CBanMBaEeMOM KOMIIETEHIIMH, YMEET MPUMEHSATH MTOJy4YCHHbIC 3HAHNS Ha TIPAKTUKE, BIaJeeT
HaBbIKaMU aHAJIM3a U CUCTeMAaTH3aIuy nHpopManuy B 001acTi GUHAHCOB

89% - 75% Yyanuiics AEMOHCTPUPYET 3HAHUE OOJIBILICH YaCTH OCHOBHBIX TCOPETUUCCKUX MOJIOKCHUH, B
paMKax OCBaMBacMOMN KOMIICTCHIIUH, YMEET MPUMECHSTH MMOJTyYCHHBIC 3HAHUS HA TPAKTUKE B
OTIENBHBIX chepax mpodeccuoHaTbHON AeATEIILHOCTH, BIIaIceT OCHOBHBIMU HABBIKAMH aHAIIN3a
cHCTeMaTH3aIui HHQOpMAIH B 00JIaCTH GUHAHCOB

74% - 60% VYyamuiicss AeMOHCTPUPYET JOCTATOUYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH, B paMKax
OCBanuBaeMOM KOMIIETEHI[MH, YMEET HCIIO0JIb30BATh MMOJIYYCHHbIC 3HAHMUS JUIS PEIICHHs] OCHOBHBIX
MPaKTHYECKUX 33/1a4 B OTACNbHBIX chepax MpoecCHOHATbHON AesITEeNbHOCTH, YAaCTUYHO BIaJIeeT
OCHOBHBIMH HaBBIKAMH aHAJIM3a M CHCTeMaTu3aluy nHbopMalu B 001acTH PUHAHCOB

menee 60% VYyammiicss AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHYECKUX TOJ0KEHHUH, B paMKax
0CBanWBaEeMOM KOMIIETCHIMH, HE YMEET MPUMEHSTh MOJYyYCHHbIC 3HAHUS HA MPAKTUKE, HE BIIaJeeT
HaBbIKaMU aHAJIM3a U CUCTeMaTH3auu nHpopManuy B 001acTi GUHAHCOB

TecTupoBanue
VYpoBeHb 3HaHWM, YMEHHH M HABBIKOB OOYYAroIErocsi MpU YCTHOM OTBETE€ BO BpeMs
MPOBEJICHUS TEKYILEro KOHTpoJIs onpenenserca Oamiamu B quanazone 0-100 %. Kputepuem
OLICHUBAHUSI TP NIPOBEIECHNN TECTUPOBAHMUS, SIBJIIETCS KOJIMUECTBO BEPHBIX OTBETOB, KOTOPBIE /1ajl
CTYJEHT Ha Bonpockl TecTa. [Ipu pacuere xonnyecTBa 0aioB, MOTYYEHHBIX CTYAEHTOM 110 UTOTaM
TECTUPOBAHUS, UCTIONB3YETCS clieayromas popmya:

B
5 =—x100%
0 b
riae b — kommdecTBo 0a/LTOB, OJYYEHHBIX CTYACHTOM T10 UTOTaM TECTUPOBAHHS,
B — KOJIMYECTBO BepHBIX OTBCTOB, JaHHBIX CTYHGHTOM Ha BOHpOCBI TECTA,
O — o011ee KOJUYIECTBO BOIMPOCOB B TECTE.

IIpoBepka keiica
VYpoBeHb 3HaHWH, YMEHHI M HaBBIKOB OOYYaromlerocsi mpu MpOBepKe Keiica BO BpeMs
MIPOBEJICHUS TEKYIEro KOHTpouisd onpenensercs Oamtamu B auanazone 0-100 %. Kpurepusmu
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OLICHHMBAHUSI IIPH MPOBEPKE Keiica SABISETCS AeMOHCTPALUs OCHOBHBIX TEOPETHUECKUX TOJI0KEHUIL, B
paMKax OCBauBaeMOW KOMIETEHIUH.
[Tpu oneHUBaHUM PE3yIbTaTOB PEUICHHS] Kelica UCIIONIb3YETCs CIIeIyIOIIasl IKajia OIeHOK:

100% - 90% | Ygammiics ZEMOHCTPHPYET COBEPIICHHOE 3HAHIE OCHOBHBIX TEOPETHIECKUX MOJIOKCHHUH,
MPaKTHYECKUX U aHAMTHYECKUX HABBIKOB B PaAMKaX OCBaMBaeMOil KOMIIETCHIIHH.

89% - 75% VYyanmiicss AEMOHCTPUPYET 3HaHHE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHIECKUX MOJIOKCHUH,
MPaKTHYECKUX U aHAJMTHYECKUX HABBIKOB B PAMKaX OCBaMBaeMOil KOMIIETCHIIHH.
74% - 60% Vyamuiicss AeMOHCTPUPYET JOCTATOUYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX I0JI0KEHUH,

MIPAKTUYICCKUX U AHAJTTUTUYCCKUX HABBIKOB B paMKax OCBanMBaeMOU KOMITCTCHITHUH.

menee 60% VYyammiicss AEMOHCTPHUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUECKUX MOJIOKECHUH,
MIPAKTHICCKUX M aHAMTHICCKIX HABBIKOB B PAMKAaX OCBaMBaeMOH KOMIETCHITHH.

Pemenue 3agau
VYpoBeHb 3HAaHWH, YMEHHI M HABBIKOB OOYYaroIIErocs MpU PEIICHUH 33/1a4 BO BpeMs
MPOBEJICHUS TEKYILEro KOHTpoJIs onpenenserca 6amiamu B quanazone 0-100 %. Kputepuem
OLICHMBAHUsI TP PELICHUH 3a]1a4, SIBJISETCS KOJIMYECTBO BEPHO PELIEHHBIX 3aAa4. [Ipu pacuere
KOJIM4YecTBa 0AJUIOB, OJYyYEHHBIX CTYACHTOM M0 UTOTaM pEelIeHUs 3a/1a4, UCIIOJIb3YETCs ClIeyoIas
bopmymna:

5=2100%,
0

rac B — KOJINYCCTBO 6aHJIOB, HOHy‘IeHHBIX CTy,[[eHTOM I10 uTOram peH_IeHI/IH 3ajJa4d,
B — K0IMYeCTBO BEpHO PENICHHBIX 3a/ad;
O — 00111€€ KOJIMYECTBO 3a1a4.

Pemenue cutyaniuoHHOM 3a1a44
VYpoBeHb 3HAHUWM, YMEHHH M HABBIKOB OOYYAroOIErocsi MpPH BBITOJHEHUM CUTYAIIMOHHOH 3a/1a4H
BO BpeMsi NPOBEACHHS TEKYLIEro KOHTPOJIs onpeaensercs Oamiamu B auanazone 0-100 %.
Kputepusmu orieHUBaHUS SIBISIETCS COOp U 000011IeHne HE00X0AMMOK HHPOPMAITUH, IPABUIIHLHOE
BBIITOJIHEHHE HGO6XOI[I/IMBIX pacdye€ToB, JOCTOBEPHOCTH U 000CHOBAaHHOCTD BBIBOJIOB.
[Ipu oueHMBaHMM PE3YIBTATOB PELIEHUS CUTYAlMOHHOW 3aa4i UCIIOIb3YETCs CIEAYIOIIas IKaIa
OLIEHOK:

100% - 90% | Yuamuiics AeMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MOJIOKEHU, yMEeT
cobupaTh 1 0600MAaTE HEOOXOIUMYI0 HHDOPMAIIHIO, TPABMIIBHO OCYIIECTBIISIET pACUEThI, IenaeT
000CHOBaHHBIE BBIBO/IbI
89% - 75% VYyammiicss AEMOHCTPUPYET 3HaHUE OOJBIICH YaCTH OCHOBHBIX TEOPETHUSCKUX MOJI0KEHUH, MOKET
cobpaTh OOJIBITYIO YaCTh HEOOXOAMMON MHPOPMAITUH, PACCUUTHIBACT HEOOXOIUMBIC ITOKA3ATEIH,
JIeJIaeT BBIBObI, JOIYCKAasl IPU 9TOM HE3HAYHMTENIbHbIC OLIMOKH
74% - 60% VYyamuiicss AeMOHCTPUPYET 3HaHUE HEKOTOPOH 4aCTU OCHOBHBIX TEOPETHUECKUX MOJIOKEHUHM, MOXKET
coOpaTh HEKOTOPYIO YacTh HEOOX0IMMOW MH(OPMAIINH, PACCUUTHIBAET HEOOXOAUMBIC TTOKA3aTEIH,
JIeJIaeT BBIBO/IbI, JOIYCKasi IPU 3TOM OIIUOKH
Mmenee 60% VYyamuiicss AEMOHCTPUPYET OTCYTCTBUE 3HAHMSI OCHOBHBIX TEOPETUYECKUX [TOJIOKEHUN, YMEHUN U
HaBBIKOB B pAaMKaX OCBaWBAEMOW KOMIICTCHIIMH.

5. OneHoYHBbIE MaTEePHAJIbI IPOMEKYTOYHON ATTECTANMM 110 JUCHMUILIIMHE

5.1. MeToabl npoBeeHHs 3a4eTa

3a4erT NMpPOBOAMTCH C NMPHMEHEHHEM CJIEAYIOIIUX METOJ0B: METOJ BBIIOJHEHHUS NPAKTUYECKUX

KOHTPOJIBHBIX 3aJJaHUM.

ITpu HEOOXOMMMOCTH MpeyCMaTPUBAETCSl YBEIMUEHUE BPEMEHH Ha MOJTOTOBKY K TPOMEKYTOYHOMN

arrecranmu. [Ipoueaypa npoBeneHs IPOMEKYTOUHON aTTECTAlUU ISl O0yUYaIOIIUXCS C

OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbsI U 00Y4aIOILINXCsl UHBAIM/IOB YCTaHABJINBACTCS C YUETOM
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MHAUBUAYAIbHBIX MCUX0pU3NYECKUX 0coOeHHOcTel. [IpoMexyTouHas arTecTalus MOXKET
MIPOBOJUTHCS B HECKOJIBKO 3TAIOB.

5.2. OneHo4Hble MaTepHAJIbI IPOMEKYTOYHOMH aTTeCTAIUMHN

Komnonent [TpomexyTouHBI / KITI0OYEBOH MHIUKATOP Kputepuii onenuBanus
KOMIETEHINH OLICHUBAHUS

IMKc-10.2 [MpuHUMaeT yrpaBIeHUECKOE PELICHHUE, OcyuiecTBiIsIeT NpUHITHE
CriocoOHOCTh  MCHOJIB30BATHUCIONB3YSI METOJIBI COLIMOJIOIMYECKOro aHam3a. PGGEKTHBHOTO YIPaBIEeHYECKOTO
METOJBl COLMOIOTMYECKOTO| [pEILIEHM S, UCTIONIb3YS] METO/bI
aHanM3a B mpolieccax COLIMOJIOTUUECKOTO aHaIu3a.
MPUHATHSL  yTIPABICHYECKHX|
[pereHui

TunoBble OLleHOYHBbIE CPEACTBA IPOMEKYTOYHOH aTTeCTAllUN

IIpakTHYecKue KOHTPOJIbHbIE 3aJaHUS
1. PaGora ¢ nepconajiom.
Pabora MeHemKepa ¢ mepcoHanoM, CYUTAIO CIICIMATMCTHI, 3aKIII0YAETCSl B TOM, YTOOBI:
v\ BBIp@XaTh 3aMHTEPECOBAHHOCTh MEHE/Kepa B O3HAKOMIICHHH C MHCHUSMH U OICHKAMU
COTPYAHUKOB (PUPMBI,
v' co3gaBaTh OOCTaHOBKY, B KOTOPOW PaOOTHHUKH MOT'YT 0e300S3HEHHO BBICKA3bIBATh CBOE
MHEHHE,
yJIy4dlIaTe BHYTPU(PUPMEHHYI0 KOMMYHHUKALIHUIO,
BBISIBJIATH IIPOOJIEMHBIE 00JIACTH M HANIPABIATh YCHIINS HA pa3pelieHre KOH(IUKTOB,
OTIEpPaTUBHO OOHOBIIATH MH()OPMAIHIO M aKTYaJIH3UPOBaTh 0a3bl JaAHHBIX 10 TPYY,

o1leHUBaTh 3(P(HEKTUBHOCTD U IEHCTBEHHOCTh KOPIIOPATUBHON MOJUTHKH,
CIocoOCTBOBATH YIYUIICHUIO aTMOC(hEphl KOOTIEpaly U COTPYTHUYECTBA,
OIpEEIIATh HAIIPABIICHUS COBEPIIEHCTBOBAHMUS OPraHU3alMK TPY1a U YIIPaBIEHUS,
BOBJICKaTh MEPCOHAJ B pEIIEHHE KOPIOPATUBHBIX 3a/lad U TMOAJEPKUBATh YYBCTBO
OTBETCTBEHHOCTH 3a 3KOHOMHYECKHUH yCIIEX OpraHU3aliH.

Bomnpocher:

l. Kax BBl mosaraere, Bce UM OCHOBHBIE HAIPABIIEHUS AEATEIBHOCTU KaJpOBOTO
MEHEI)KMEHTa 37iech 0003HaueHbl WK 4yTo-To ynyuieHo? [locneanee KOHKPETU3NPOBATS.

2. Ha xakne 0cOOEHHOCTH U 0OCTOSTENLCTBA CIEAYET JIeNaTh YIOp B YIPABICHUU
YEJIOBEYECKUMH peCypcaMy KOMITAHUU MTPUMEHUTEIBHO K POCCUMCKON MPAaKTUKE?

ANANENENENENEN

2. AHKeTa 1Ji MoA00pa KaJApoOB.

[To xaxoil KaTeropuu pasInyus JIUYHOCTU (HACIEACTBEHHOCTb, KYJIbTYypa, CEMbs, COLUAIbHAs
rpynmna, >KU3HEHHBIH OIBIT) COCTaBUTh HE MEHEee MSATH BOMPOCOB K KaHIUAATy Ha paboTy B
OpraHu3alunu. BOHpOCBI JOJIZKHBI 6I>ITI> COCTaBJICHBI TakK, ‘IT06LI OTBCTbI HA HUX HAWJTy4IIHUM
00pa3oM pacKpbIBaJM JINYHOCTh KaHIUAATA.

3. «BbI0Op NPH MOOIPEHNH)
PaccmotpeB mepeueHb (GopM MOOLIPEHUs PabOTHUKOB, CTYIEHTHI JOJDKHBI CaMOCTOSTEIBHO
COCTaBUTh COOCTBEHHBII IMepedyeHb MPEANOYTEHUNH B YacTH MOOIIpeHHs. MOXHO COCTaBHUTH
OeCKOHEeUHBI TepedeHb (OpM TOOLIPEHUS Ha MPOU3BOJACTBE. B TpHBEIEHHOM IepeyHe
MepPEYHCIICHbl HEKOTOPhIE M3 (POopM MOOIIpeHUsT paOOTHUKOB.
[lepeyenb HEKOTOPBIX (HOPM MOOIIPEHHS pAOOTHUKOB:
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MUKHUKH C YY9aCTHEM KOJUICKTUBA OPTaHU3AIIHH,

MIPU3EI,

3aJlaHus, TPEOYIONIUE ONPEICIICHHBIX HABBIKOB U MPO(ECCHOHAIHN3MA,
BO3MOXKHOCTb OTJIUYUTHCS,

CaMOCTOSITEIIbHOCTh B PEIICHUN HEKOTOPBIX BOIIPOCOB,

Haj0aBKa K 3apabOTHOM TIaTe,

MPHU3HATEILHOCTD,

CITyeOHBII aBTOMOOWITb,

O NN R

4. MoTuBanus nepcoHaJia

B poccuiickoii mpakThke Ou3HEcCa BCe 4alle WCIOIB3YIOTCS Pa3IMYHbIE HOBOBBEICHUS,
Kacarolrecss MOTUBAIIMK TPYyJa, YTOOBI CIeNIaTh €ro 0oJiee 10 10TBOPHBIM, 3 dekTruBHBIM. Cpeaun
TaKUX WHHOBAIMI — YCTAaHOBIIEHUE JJIsi KOHKPETHOTO PabOTHHKA HECTaHJAPTHOTO, JIbITOTHOTO
paboyero pexuma. IDTO BUJ MOTHUBALMK y HAc IMOKa HCIOIb3yeTcs Mano. Tem He MeHee, OH
curTaercss OMHUM u3 dP(HEKTUBHBIX, OCOOCHHO HAa MAaJIbIX YACTHBIX MPEINPHUITHIX, CPEIU JUI]
Takux mpodeccuil, Kak BpayH, IOPUCTBHI, MPENOJABATENN, YIPABIAIOIINE, TEXHUYECKUE
pabOTHUKH U paOOTHHUKH chepbl 0OCTy>KUBAHHUS.

PaGoTHukM Ha3Ha4alOT cebe BpeMs Havajga M OKOHYaHHsI pabOThI 110 CBOEMY YCMOTPEHUIO, JIUIITh
Obl OHHM YCTpauWBalu PYKOBOAWUTEICH M ObUIO ObI MOCTATOYHO BPEMEHU, YTOOBI BBHITIOIHHUTH
Tpebyemyto pabory. Omun Tpyautcs ¢ 8 mo 16, apyroit — c¢ 12 mo 20 uacoB. Eciau BB
CIpaBIIIETECh CO CBOEW pabOTOW ckopee, Bamie OeI0 — WATA JOMOM WM paboTaTh
JOTIOTHUTEIBHO. B HEKOTOPBIX OpraHU3alUsX UMEETCs YeThIpe WU Jaxe HsATh cMeH. MHorna
ruOKH1e CMEHBI IPUBOJAT K COKpAIleHHOH paboueil Hexene, 0OBIYHO YETHIPEXIHEBHOM, C TpeMs
BBIXOJAHBIMU. HekoTopble KOMMAaHMM YCTAaHOBMJIM «MAaTEPHUHCKHUE CMEHBI», KOTOpbIE
MPHUCTIOCOOJICHBI K YacaM IMOCEIICHUs JeThMH MIKOIbL. JKeHIMHA HE TIOKUIAeT OPTaHU3AIHI0 B
NepHo/] BhIHAIIIMBAHMS peOCHKA U BOCIIMTAHUS ATl paHHEro Bo3pacta. MHOTHE MPEAPUSITHS
JTAI0T BO3MOKHOCTbh CTY/IEHTaM paboTaTh BO BpeMs «OKOH» B MX yueOHBIX pacnucaHusx. [ nbkue

CMEHBI CHIDKAIOT CIy4ad YKJIOHEHHUS OT pa0OThl, OMO3JIaHUI M TEeKy4YecTu pabodeil Cuilbl,
MOBBIINIAIOT HACTPOCHUE PAOOTHUKOB U TPOU3BOIUTEIHHOCTD TPY/A.

Bomnpocel 1151 00cykaeHus:

l. Ecnu pykoBOACTBO OpraHu3any MpeasioKuiIo Obl BaM MOk rpaduk TpyaoBoi
JeATEIFHOCTH, KaK ObI BBl HAa 3TO OTPEAarnpoBalii ¥ o4eMy?

2. Kak BbI mosaraere: B yeM MHTEpEC PyKOBOACTBA OPraHU3AIMK NPU MPEIOCTABICHUN
pabOTHHKAM JILIOTHOTO PEKUMa PadOTHI?

3. Ecnu 6561 BBl ObTH PYKOBOJUTENEM, TO KaKUM 00pa3oM OpraHu30BajIH Obl paboTy 10
KOHTPOJTIO 32 KOJIMYECTBOM U Pe3yJIbTaTaMH TPy/Ja COTPYIHHUKOB?

5. AHa/1u3 BBICKA3bIBAHUSA

[Ipoananm3upyiite Tesuc b. @pankinna (muckMeHHO): «Ecim y Te0s ecTh c1aboCTH, MOCTUTHU UX
U TIPEBPATH B IOCTOMHCTBA; €CJIU Y T€Os €CTh TOCTOMHCTBA, HE 37I0yNOTPeOsiii UM, YTOOBI OHU
HE CTamu Cla0oCTAMU». TMPOWUIIOCTPUPYHUTE CBOM  PACCYXKACHHUS TMPUMEPAMU U3
OpPraHU3aIMOHHOTO TTOBEICHUSI.

IkaJsa oneHUBaAHUA

60% - 100% - «3auTeHON;
MmeHee 60% - «He 3aUTEeHOY.
YcTaHOBIIEHBI CIEAYIONINE KPUTEPUH OIEHOK:



Orambel KOMIIETEHINH, NPEAyCMOTPEHHbIE 00pa3oBaTeIbHON IMPOTPaMMOii,
chopMUPOBaHBI Ha BHICOKOM YypoBHE. CBOOOJHOE BJAJCHHUE MaTEpPUAIIOM,
100% - 90% BBISIBJIEHUE MEXKIPEAMETHBIX CBA3EH. YBEpPEHHOE BIIAJICHUE TOHATUWHBIM
anmapaToM JUCHHUIDIMHBL — [IpakTHYeckHe HaBBIKM MPOQPECCHOHATLHON
JesITeTbHOCTH  cDOpMHUpPOBAaHBl Ha BBICOKOM ypoBHe. CrnocoOHOCTh K

CaMOCTOSITETThHOMY HECTaHIAPTHOMY PEUICHHIO MPAKTHUYECKUX 33124

Orambel KOMIIETEHINH, NPEAyCMOTPEHHbIE 00pa3oBaTeIbHON IMPOTPaMMOii,
c(hOpMHUPOBaHBI  JIOCTaTOYHO. JleTanbHOE BOCHpPOHM3BEACHHUE Y4YeOHOTO
89% - 75% Matepuana. lIpakTHyeckue HaBBIKM TPOPECCHOHAILHOW JCSITEILHOCTH B
3HAYUTEITHbHOU Mepe c(hopMHpOBaHBI. [IpucyrcTBy1oT HaBBIKH
CaMOCTOATEIFHOTO PEIICHUS MPAKTUUYECKUX 3a7a4 C OTICTBHBIMU 3JIEMEHTAMU

TBOpPYECTBA.

Otanbl KOMIIETCHLUH, MPEIyCMOTPEHHBIE 00pa30BaTelIbHOM NPOrpaMMOi,
copMupoBaHEl Ha MHHUMAJIbHOM YypoBHE. Hanmmume MHMHHMaIBHO
74% - 60% JIOMYCTUMOTO YPOBHS B YCBOGHHMHM Yy4eOHOro MaTepuaia, B T.4. B
CaMOCTOSITEJIbHOM pEIICHHH NpPaKTUYeCKUX 3anad. lIpakThueckue HaBBIKH
mpo(heCCHOHAIBHOM eATEIBHOCTH C(HOPMUPOBAHBI HE B IIOJHOU Mepe.

Otanbl KOMIETEHINH, NPeAyCMOTPEHHBIE 00pa30BaTeNbHON NPOrpaMMOil, He
Meree 60% chopmupoBaHbl. HesroctaTtouHblit ypOBEHb yCBOCHUS MOHSATHIHOTO arapaTa
W Haimmuue (QparMeHTapHBIX 3HAaHMK 10 aAucuuiUimHe. OTCyTCTBUE
MUHHMMAJIBHO  JIOIlyCTUMOI'O YPOBHS B  CAMOCTOSITEIIBHOM  PELICHUU

MpakTHYeCKUX  3amad.  [IpakTUYecKWe  HaBBIKM  NPOECCHOHATLHON
JESATSILHOCTH HEe C(DOPMUPOBAHBL.

6. MeToanuyecKue MaTepHaJbl 110 OCBOCHHUIO TUCHMUITJINHBI

PexomMeHganmu nmo noAroToBKe K NPaKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO

OCHOBHOH II€NIbI0 MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHSATHS SBISIETCS MpPOBEpKa TITyOWHBI
MOHWMAaHHMSI CTY/IEHTOM HM3y4aeMOW TeMbl, yueOHOTO MaTepHraia U YMEHHs U3JI0KHUTh €ro COJEpKaHue
SICHBIM U YETKHM $3BIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBIILJICHUS U TBOPYECKOW AKTUBHOCTH Yy
cryaenTa. [IonroToBka K nmpakTHYECKOMY (CEMHHAPCKOMY) 3aHSATHIO BKIIIOUACT B ceOs clieayromiee:

- 00s3aTeNIbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJEP)KAaTCs OCHOBHBIE
BOIIPOCHI, BEIHOCHMBbIE Ha 00CYKIICHHE;

- U3y4YeHHE KOHCIEKTOB JICKIMH, COOTBETCTBYIOIIUX Pa3/eNoB YUeOHUKA, YIEeOHOTO TOCcoOus,
COJIep>KaHUsl PEKOMEHJOBAaHHBIX HOPMATHUBHBIX ITPABOBBIX aKTOB;

- paboTa c OCHOBHBIMH TEPMUHAMH (PEKOMEHIYyETCS MX BBIyUHUTD);

- U3y4YeHHE JOIMOJHUTEIHHON JIUTepaTyphl IO TeMe 3aHATHS, Jefasi P 3TOM HeoOXOIuMbIe
BBIIIMCKH, KOTOPbIE OHA00STCS MpU 00CYKIEHUN Ha CEMUHAPE;

- (OpMyIHpPOBAaHHE CBOET0 MHEHHS M0 KaXJOMY BOIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;

- 3alUCh BO3HHUKIIMX BO BpEMsl CAaMOCTOATENBHOM pabOThl ¢ y4yeOHMKaMH M Hay4dyHOMH
JUTEPATyphbl BOIIPOCOB, UTOOBI 3aTEM HA CEMHHAPE TOJIYyUYUTh HA HUX OTBETHI,

- oOparieHue 3a KOHCYJIbTallueH K MPero1aBaTelio.
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PexomMenaanuu no caMocTosiTeJIbHOM padoTe CTyIeHTOB

[Ipu camocrosTenbHON paboTe AOCTUraeTcs KOHKPETHOE YCBOEHHE y4eOHOro MaTepuaa,
Pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb Ba)KHBIE JJIsI COBPEMEHHOH IOATOTOBKH
CIELIMAINUCTOB. 3aJaHus AJISl CaMOCTOSITEIbHON pabOThI BKIIOYAIOT B ¢€0sl KOMIUIEKC aHATMTUYECKUX
3aJJaHU{ BBIMOJIHEHHE, KOTOPBIX, NpEANoyaraeT TIIATeIbHOE HW3yYeHHEe HayyHOW U Yy4deOHOMU
JUTEpaTypbl, NEPUOJNYECKUX H3AAHUH, a TaKXkKe 3aKOHOJATENbHBIX M HOPMATUBHBIX JTOKYMEHTOB
MpeaJiaraéMbIX B I1.6.

«Y4yeOHast nuTeparypa U pecypchl MH(GOPMALMOHHO-TEJIEKOMMYHUKALIMOHHOW  CEeTH
"NuTepHer”, yueOHO- METOAMYECKOE O00ECIeUYEeHUEe CaMOCTOSATENBHOM paboThl 00yYaromuUXcs 10
IUCLUIUIMHEY. 3aJaHusl IPEAOCTABIISIOTCS. HA IPOBEPKY B IEYaTHOM BUJIE.

Nl;l/n Tema Bonpocsl, BeiHOcuMbIe Ha CPC
1 2 3
1 [Ixona nmuaepckoro noseaeHus P. @aKTOpbI ONPEACIISIONINE CTUIIb PYKOBOJICTBA.
TannenOayma u VY. llImuara [IIxana muaepckoro noBeaeHusi. OCHOBHBIE
THUTIBI TOBCACHUA PYKOBOAUTCIICH.
2 KomrinekcHbIi moAX0 K yIIPaBICHUIO [Ipornosuposanue I'. JIuButTa 0coOeHHOCTEH
I'. JIuurra yrpasiieHust B 80-¢ rojbl. [lepcrnekTuBbl

Pa3BUTUS YIIPABIECHUYECKON IEATEIbHOCTH.
N3MeHeHus B opraHu3allMOHHON
ACATCIIBHOCTHU BBICIHICTO 3BCHA ynpaBHeHI/ISI.
PexoMenpamnuu no nepecTponke
OpFaHH3aHHOHHOﬁ JCATCIIBHOCTU.

3 Teopus oprannsanuu u ynpasienus [. | [Ipunsatue pemenuil B opraHu3anum.

Caiimona ("mporpammupoBaHHbIe" U
"HermporpaMMUpPOBaHHbIE" PELIEHNS ), yPOBHU
NPpUHATUSA petieHnid. OpraHu3anuOHHBIN
IIPUHLIMIIBI U METO/BI IPUHATUS PELICHUH.
MexaHu3Mbl BIUSHNS B OpraHU3ALMH.
[Tpobnema cBsI3M B OPraHU3aMOHHON CHCTEME.
OTarnbl KOMMYHHUKAIIMOHHOIO MpoIIEcca.
[TpoGnema aud depeHnnanuu nenen
opranuzaiyu. Ponp neHTpanusanuu u
JeLeHTpaIu3alyy B opranusanuu. [IpoGneMsr u
MEePCIEKTUBBI TUHEHHO-IITA0OHBIX OTHOIICHHUH B

OpraHu3aIyi.
4 | BceoOmas opraHu3anroHHas HayKa OcHOBHBIE MOJIOKEHUS BCEOOIIeH
Bormanosa A.A. opranuzaioHHon Hayku A.A. boragaHosa.

[TpoGeMbI ¥ IEPCTIEKTUBBI HAYYHO —
HpaKTI/I‘-IeCKOFO HpI/IMeHeHI/IH TCKTOJIOTUHN
A.A.bormaHosa.

5 3aBojckas conuosiorus B Poccun PasButne ncuxorexuuku 20-30-e roasr XX
Beka. JlocTomHCTBA M HEJOCTATKH
IICUXOTCXHUKU. 9TaHBI BO3HUKHOBCHUA U
CTAHOBJICHHUS 3aBOJCKOM COIIMOJIOTHH.




6 ColmMoTeXHMYECKU I OAXO0 K CounanpHas CTpYKTypa, COCTaB U YPOBHU
yrpasienuto B.I'. [logmapkosa. opranu3anuu. Oprann3alMoOHHas CTPYKTypa
npeanpusaTis. ConuanbHble CBSI3U U BUABI
opranusaiyii. [lonaTuiinbIi anmapar
"Conuonorum opraHnuzanui’.

7 [TpoGnemMbr nHHOBAITUH B IloHsaTHS «MHHOBALMAY, «COITHAIbHAS
OpraHu3ausXx. WHHOBALIUS, «AHHOBAITUOHHBIN MTPOLIECCH.
CTtuMynbl ¥ IPENSATCTBUS Tunosorust nHHOBauMid. CyIIHOCTh
HOBOBBeeHu o A.M.Ilpuroxuny. COIIMAJILHBIX MHHOBAIMH. «KU3HEHHBIN IUKID)

nHHOBaMii. OCHOBHBIC TEHCHITUU U TIPOOIIEMBI
HWHHOBAIIMOHHBLIX N3MEHEHUH.. OCHOBHEIC
po0JIeMbl HHHOBAITMOHHBIX N3MECHEHUH B
opranuzanusx. [[pyauHbl U TUTIBI
AHTUMHHOBALIMOHHOTO MOBeIeHUS. DAKTOPbI
COMPOTHUBIICHUS HHHOBALIUAM. MeTo bl
MPEO0JICHUSI CONTPOTUBIICHUS. OCHOBHBIE
MIPUHIUITB] THHOBAIIMOHHBIX U3MEHEHUIA.
VYrpaBieHue HOBOBBEICHUSIMU, POJIb
YIIPaBJICHUSI B MTHHOBAILIMOHHOM TPOIIECCE.
HMHHOBAaLMOHHBIE PUCKU. YIIPABICHUE PUCKAMU.
Conuojioruyeckoe ooecrneyeHme

OpraHnu3alMOHHBIX HOBOBBGHGHHﬁ.

Pexomengauuu no paéore ¢ JJureparypoii

[Ipu pabote ¢ auTepaTypoii HEOOX0IUMO OOpaTHTh BHHUMAaHHE Ha CJICIYIOIIHUE BOIPOCHIL.
OcHOBHas 4aCTh MaTepHaa U3JI0KeHa B yU4eOHHKAX, BKIIOYEHHBIX B OCHOBHOM CITMCOK JIMTEPATYPhI
paboueii mporpaMmbl TUCHMIUIMHBL. OCHOBHASI M JOMOJHHUTEIbHAS JINTEpATypa MpeIHa3HaueHa IS
MOBBIIICHHS KaYeCTBA 3HAHUM CTY/ICHTa, PACIIUPEHHUS €ro Kpyrosopa.

[Ipu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIEKTUPOBaTh. KOHCHEKT NOKEH
OTBEYaTh TPEM TPeOOBaHUAM: OBITh COJAEPIKATEIBLHBIM, 0 BO3MOXXHOCTH KPATKUM M MPABHIBHO
0(OPMIICHHBIM.

ConepxaTenbHBIM €T0 CIIeAyeT CYUTaTh B TOM CiIydae, €CJi OH TepeaeT BCe OCHOBHBIC
MBICJIM aBTOPOB B IIEJIOCTHOM BUE. M3I0KUTH TEKCT KPAaTKO — 3TO 3HAYUT MEpPelaTh COJIepKaHNe
KHHUTH, CTaTbU B 3HAYMTEIILHOW Mepe CBOMMH cioBaMH. [Ipu 3TOM ciemyeT mpuaepKUBaThCs
MpaBuia - 3aMUCHIBATh MBICIH aBTOpa pabOThI JIUIIE MOCIE TOTO, KAK OHAa XOPOIIO MoHsATa. B
TaKOM CJTydae MOoCTaBJIeHHas 11eb OyeT nocTurHyTa. L{utnpoBaTs aBTOPOB M3ydaeMbIX padoT (¢
00s13aTeNbHON CCHUTKOM HAa UCTOYHHK) CIEAYyEeT B TeX CIIy4asX, €CId HaJl0 3alHChIBaTh OYCHb
BaKHOE OTPEJICIICHUE UITH TTOJIOKEHUE, 0000IIAIOIINIA BBIBO/I.

PexoMenganmu 1J1s1 IOATOTOBKH K 324eTy

[Tpu moAroTOBKE K 3a4eTy 0co00e BHUMAHHE CIIeIyeT OOpaTHTh Ha CICIYIOIINE MOMEHTHI:

BoaBIIMHCTBO BOIIPOCOB OXBATHIBAIOT 3HAYUTEIBbHBIN 00beM yueOHOTO MaTepuaia. B To
ke BpeMs, B JK3aMECHAIIMOHHBIX OWMIIETaX YacTh U3 ATUX BOMPOCOB OOBIYHO pa30MBAIOTCS Ha
HecKosbko dacteil. [loaTtomy HeoOxoaumMo, 4TOObI CTYACHTHI TPOJEMOHCTPUPOBAIIN LIETTOCTHYIO
CUCTEMYy 3HaHWH, BKJIIOYAIOUIYI0 HE TOJBKO TOJHOE MPEACTABICHHUE O TEX WM HHBIX
TEOPETUUYECKUX KOHLIETIHUAX, HO U B3aUMOCBA3SIX MEXKIY HUMHU, KIIFOUEBBIX KATETOPUAX KaxIA0n
U3 HUX.

M Toro, yToOBI U30€KaTh TPYJHOCTEH TP OTBETAX, PEKOMEHAYEM MOATOTOBKY K 3a4eTy
COMPOBOXKAATh OCTPOEHUEM OPUEHTUPOBOYHBIX CXEM, OTPAKAIOIIMX OCHOBHBIE CBSI3U MEXKIY
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Pa3IMYHBIMU YaCTSIMH Kypca, a TAaKKe TOTOBUTHCA K 3a4E€Ty, HAUMHAsSl C TEPBBIX MPAKTUYECKUX
3aHATUH.

7. YueOHasi iuTepaTypa u pecypcbl HHPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
HNutepHer

7.1. OcHoBHas1 JUTEpPaTYpa

1. bapkos C. A., 3yokoB B. . Conuonorus opranuzanuii: y4eOHUK Uil aKaJeMHYECKOTO
OakanmaBpmata. — 2-¢ u3fd., nepepad. m gom. — M.: UsznmarensctBo IOpaiit, 2016. — 414 c.
ONEeKTPOHHBIN JOCTYIL: http://www.biblio-online.ru/book/C06A3D4D-0A1B-  491D-8EE9-
2EF538E7FEE]

2. Houuxos B.U., Bunorpagosa .M., Komens 1.C. YnpaBneHueckas skoHOMHKa. Teopust
opranuzarmu. OpraHu3alioHHOE MoBeneHrne. MapkeTunr: YueOHoe mocoone — M.: JlamkoB u K,
2017. — DneKTpoHHBIN AOCTYII: https://ipr-smart.ru/70879.html

7.2. lonotHUTEIbHAS JIUTEPATyPa

1. Ebumenko A.3. Commonorus ynpasnenus. Yacts 1 [DnekTpoHHbIii pecypc]: yaeOHoe
nocobue.— M.: MOCKOBCKHII rocynapcTBeHHBIN cTpouTenbHblid yH-T, DbC ACB , 2015.— 240

c. Pexxum pgocryna: http://www.iprbookshop.ru/30446

2. bapkos C. A., 3yoxos B. 1. Conmosnorust oprann3zanuuii: y4eOHHUK IS aKaJIeMHUYECKOTOo
OakanaBpuaTta. — 2-€ u3/1., nepepad. u gon. — M.: U3narensctBo FOpaiit, 2016. — 414 c.
OnexkTpoHHbIN gocTym: http://www.biblio-online.ru/book/C06A3D4D-0A1B-491D-8EE9-
2EF538E7FEEI

7.3. HopmaTuBHbIE IPAaBOBbIE JOKYMEHTHI M MHAS IPaBOBasi HH(oOpMaIUs
1. Konctutyuus Poccuiickoit @enepanuu. — M.: b.u., 1993.
2. T'paxxnanckuit kogekc Poccuiickoit denepanumn

7.4. UnTepHET-pecypchl, CIPABOYHBbIE CHCTEMBI.

4. Odunnaneueiii caitt [IpaButenscta PO - [IpaButenscTBO.pdh

5. Odwunmansuelii caiit CoBera ®enepanuu - council.gov.ru

6. http://www.wciom.ru/ - Bcepoccuiickuii IeHTp U3y4eHHsS OOIIECTBEHHOTO MHEHHS
(BLINOM)

8. MartepuajibHO-TeXHUYeCcKasA 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrieyeHne M1 HUHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHYECKOE 00eCTIedeHNEe AUCIUILTUHBI BKIIIOUAET B ceOsi:

- JNEKIIMOHHBIE ayJUTOPHH, 00OPYZIOBaHHBIE BUICOIMPOCKIMOHHBIM 00OPYAOBaHUEM IS
NpEe3eHTAlHi, CPEACTBAMHU 3BYKOBOCIIPOU3BEACHUS, SKPAHOM;

- TIOMEIICHUS ISl IPOBEACHUS] CEMUHAPCKHUX M TPAKTHYECKUX 3aHATHH, 000pyIOBaHHBIE
yueOHOI MeOebIo.

JlucrunianHa ToJ/ep)KaHa COOTBETCTBYIOIIMMH  JIMIICH3MOHHBIMH  ITPOTPAMMHBIMH
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpammMHsbIe cpeacTBa oOecreueHHs yaeOHOTo Mpoliecca BKIOYA0T:

- IpOrpaMMBbI npe3eHTarmonHou rpaduku (MS PowerPoint — 111 mOATOTOBKY CIIAlI0B U
Mpe3eHTalUi);

- TekctoBbie peaakTopsl (MS WORD), MS ECXEL — ajyist Tabiui, 1uarpamm.

By3 obecrieunBaer kaxa0ro o0yyaromerocsi pabouyuM MECTOM B KOMIIBIOTEPHOM KJlacce
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B COOTBETCTBHUU C 00HEMOM HN3Yy4aCMbIX JUCIHUIIINH, oOecreuynBaeT BBIXO/] B CCTh I/IHTepHeT.

[Tomerenust Ansi CaMOCTOSATENFHOW pPabOThl OOYYAIOLIMXCS BKJIIOYAIOT CIEAYIOUIYIO
OCHAILICHHOCTB: CTOJIBI Ay JUTOPHBIE, CTYJIbsl, JOCKU ay IUTOPHBIE, KOMIIBIOTEPHI C MOJKIIOYCHUEM
K JIOKQJIbHOM CETH MHCTUTYTA (BKJIIOUYas IPaBOBbIE CUCTEMBI) U MIHTEpHET.

Jis  w3ydeHus  y4yeOHOW  JUCHUIUIMHBI ~ UCTOJB3YIOTCS  aBTOMATH3UpPOBAHHAS
OoubnuoreyHass WHPOPMALMOHHAS CHUCTEMa M DJIEKTPOHHBbIE OUOIMOTEUHBIE CHCTEMBI:
«YuauBepcuterckass ~ OmOmmoreka  ONLINE»,  «DnektpoHHO-OMOIMOTEUHAss  cucTeMa
u3narensctBa  JIAHbY», «OnektpoHHO-OMONMMOTeUHast cucrtemMa wu3gatenbcTBa «HOpaitTy,
«2nexTpoHHO-OnOmMoTeyHass cucrtema IPRbooksy, «Hayunas osnekrponHas OubOimoTeka
eLIBRARY» u ap.

O0becnieunBaeTcst BO3MOKHOCTb OECIPENATCTBEHHOTO JOCTYIA 00YYarouXcs HHBAJIUAOB B
ayJUTOpUH, TyaJIeTHbIE U IPYTHe MOMEIICHNUS, a TAKXKe UX MPEObIBAHUS B YKAa3aHHBIX MIOMEILICHHUIX
(HajMuue NaHAyCcoB, IOPYYHEH, PaCIIUPEHHBIX IBEPHBIX POEMOB, JTU(TOB, IPH OTCYTCTBUHU JIU(PTOB
ayJUTOpHUs pacrojaracTcs Ha IepBOM 3Taxke, HATMUKE CIIeHUAIbHBIX KPECeN U IPYTHX
MIPUCTIOCOOJICHUH).

VY4eOHble ayTUTOPUHN JJIsl BCEX BHIOB KOHTAKTHOM M CAaMOCTOSITEIILHON pabOThI, Hay4YHast
OMOIMOTEeKA M MHBIC TTIOMEIICHHS JIJT1 00yYEeHHsI OCHAIIICHBI CIIEIIUAILHBIM 000pY/IOBAaHUEM U
y4eOHBIMH MECTaMH C TEXHHYECKUMU CPEICTBAMH 00YUEHHUs ISl O0y4YaIOIIMXCS C OrpaHMYECHHBIMHU
BO3MOXKHOCTSIMU 37I0POBbsl M 00yUaIOIIKXCsA NHBAJIUAOB C pa3HbIMU BHJIaMU OIpaHUYEHUN 37J0POBBS:

- C HApYLICHUSMU 3pPECHUS:

[TpunTep bpaitns braille embosser everest-dv4
OnexTpoHHBIN py4yHOl Buaeoyseneuntenb CAHOI]

- C HApYLIEHUSMU ClTyXa:

cpencTBa OecripoBoaHOM nepenaun 3Byka (FM-cucreMsr);

aKyCTUYECKHH YCUIMTENb U KOJIOHKH;

TUdIO(IeIIIUIeePhl, PaIUOKIACCHI.

- ¢ HApYLIEHUSMHU ONOPHO-ABUraTeIbHOIO anmnapara:

HepeIBIKHBIC, PETYIHPYEMbIe 3PTOHOMUYECKUE MTAPThI ¢ UCTOUHUKOM MUTAHUS [T
WH/IMBUyaIbHBIX TEXHUUECKUX CPEICTB;

KOMIBIOTEpHAst TEXHUKA CO CIIEIHAIbHBIM IPOrPAMMHBIM 00€CTIEUCHUEM;

aJIbTEepHATUBHBIE YCTPOMCTBA BBOJA MH(OPMAIINH;

JPYTUX TEXHUUECKUX CPENICTB MpHeMa-Tepeadyd yueOHoi nH(opMaIiy B JOCTYIHBIX (popmax
IUIs CTY[€HTOB C HAPYLIEHUSMHU OIOPHO-ABUIaTeIbHOIO anmnapara.

Jloctyn K HHGOpMAIMOHHBIM 1 OnOnuorpaduyeckum pecypcam B ceTd HTEpHET 11 KaX10T0
o0y4arolierocs HHBJINAA WIK 00yYarolerocst ¢ OrpaHu4€HHBIMU BO3MOXKHOCTSIMU 3/10POBbsI
o0ecredeH NpeoCTaBICHUEM eMy HE MEHEE YeM OTHOTO y4yeOHOTo, METOAMYECKOTO IeYaTHOrO U/WiIH
ANIEKTPOHHOT'O U3JaHMs M0 aAaNTallMOHHON AUCHUIINHE (BKJIHOUYast IEKTPOHHBIE 0a3bl
NEPUOINUECKUX U3JIaHMi), B (hopMax, afalTUPOBAHHBIX K OTPAHUYECHUSAM HX 3/10POBbSI M BOCTIPUSATHS
nHpopmaIuu:
Jlnst 00ydaronmxcst ¢ HapyIIeHUIMU 3PSHUS:

e B r1ie4aTHON (hopMe yBETUUECHHBIM IIPU(PTOM;

¢ B JopMe PIEKTPOHHOTO JJOKYMEHTA;

¢ B popme ayauodaiina;

e B ieyatHOU popme mpudTom bpaiins.
Jlnst 00ydaromumxcs ¢ HapyUIeHUsIMU CITyXa:



e B rie4aTHOU popme;

¢ B (hopMe PIIEKTPOHHOTO IOKYMEHTA;

¢ B hopme aynmodaiina.
Jiist 0Oy4aronuxcsi ¢ HapyImEeHUSIMU OTIOPHO-/IBUTATEIILHOTO anmapara;

e B rie4aTHOU popme;

¢ B JopMe IEKTPOHHOTO JJOKYMEHTA;

¢ B popme ayauodaiina.
Coneprxanue aganTalmOHHOW TUCHIUIIIMHBI pa3MeIIeHo Ha caiTe WHGOPMAIMOHHO-
koMMyHHUKarmonHol cetu Muteprer: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

Hudopmanmonnbie cpeactBa OOyYeHHs, — aJalTHPOBAaHHbIE K OTPAHUYEHUSIM 30POBBS
00yJarommxcsi:

JJIEKTPOHHBIE y4eOHHWKH, ydeOHble (GWIBMBI 1O TEMaTUKEe AWCIMIUIMHBI, IPE3CHTAINH,
MHTEPAKTHBHBIC y4eOHbIC W HAIJISIHBIC TTOCOOMWS, TEXHHYECKHE CPENCTBA NPEIbSBICHUS HHPOPMAIHN
(MyJIbTUMETUIHBIN KOMIUIEKC) U KOHTPOJISI 3HAHHI (TECTOBBIE CUCTEMBI).
9BC «Aibykey, MHpopMaronHo-nipaBoBbie 0a3bl qaHHbIX («KoHcymnbrant [Tmocy», «"apanty).

MyapTHMEANITHBIN KOMIUIEKC B JICKHIUOHHOM ayAUTOPHH.
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1. Bompocs k 3a4eTty

ITonsiTHE OpraHu3anuu.

EcrecTBEeHHBIE M UCKYCCTBEHHBIE OpPraHU3aluu

OBOIOIMS COLMAIBHON OpraHU3allH.

OTnnuns OpraHu3anyy OT APYTUX BUJIOB COLMAIBHBIX TPYIII.

Tunonorus oprannzaunii no T.ITapcoHcy.

Bo3HHKHOBEHHE TEOPUU OpPTraHU3AIIH.

Kiaccuueckast mkosia Hay4HOTro yIpaBieHUs

Teopust 4e0BEYECKUX OTHOILICHHM.

BuyTtpennss cpena opranuzanuu

9. llenu n ux GyHKIUU B 1EATEIHHOCTH OPraHU3AINH.

10. Ctpykrypa opranuzanun. JInneitHsie 1 (yHKIIMOHATBHBIE CTPYKTYPBI.

11. JIuneriHO-PYyHKITMOHATbHBIC, THOKHE U CBOOOTHBIC OPTaHU3AIMOHHBIC CTPYKTYPHI.

12. 3apaun U TEXHOJIOTUU B OpTraHU3alUH.

13. Yenoseveckuii (pakTop opraHu3aIiu.

14. OpranuszanuoHHas KyJabTypa U €€ BUBI.

15. OpranuzanvoHHasi KyjJabTypa, €€ cocraBisomme. KynabTypHble KOMIUIEKCHI U BHUBI
KOPIOPATUBHBIX KYJIBTYP.

16. Tunbl KOPIOPATUBHBIX KYJIBTYP U CTPYKTYPbl OPTaHU3ALIIH.

17. Ilepconan opranuzanuu. Pabota ¢ mepcoHanoM B OpraHu3aliy.

18. IIpupona conuanbHbIX TPYII B OpTaHU3ALIHH.

19. ®opmanbsHbie U HeOpMaTbHBIC TPYMIBI B opranu3anuu. CTaauu pa3BUTHS TPYII B OPTaHU3AIINY.
21. Ilonsitue cpenpl ynpaBiaeHUs.

22. MueprHas, onTUMallbHas U arpeccUBHasi cpeaa

23. KoMMyHHKaTHBHBIE TpPOILECChl B opraHu3auud. DOyHKIHOHAIBHO-POJIEBAS KOMMYHHUKAIIUS.
3HaueHue o0paTHOM CBSI3M B KOMMYHHKATHBHBIX MPOIIECCAX B YIIPABICHUU.

24. KommyH#ukannonHeie Oapbephl. [IpuyuHBI MI0X0H KOMMYHHKAIIMM B OPTraHU3aIldHd U CIOCOOBI
COBEPILIEHCTBOBaHUSI KOMMYHHUKAIUI B OpraHU3aIiu.

25. XapakTepuCTHUKA COIUAIBHBIX TPYMII.

26. OCHOBHBIEC IPUHIUIIBI YIIPABICHUS B oprann3anuu. CBOHCTBa U (YHKLINHU YIIPABICHHS.

27. BropokpaTusi B OpraHu3anusx.

28. KonTtpois u Bi1acTh B opranm3aiyi (3 crmocoba KOHTPOIIS)

29. OCHOBHBIE TOAXO/IbI K U3YUYEHUIO BIACTHU.

30. MoTuBamus B opranu3anuu. Teopun MOTUBAIMHU (TICHXOJIOTHYECKHe, Teopus Xepuoepra)

31. Teopus norpebHnocteit Jx.Makknenanma. Teopus X u Y J[.Makrperopa.

32. CouunanbHO-3KOHOMHYECKHE TEOPUU MOTHBALIUU.

O NN R

2. TecroBble MaTepHAJIbI

1. CneanHasi popma omiaTel TPYAa UCHOJIb3YETCS B CIy4YasiX, KOrjaa:
a) IUKJ paOOThI CIUIIKOM JUTUHHBIN;
0) B paboTe MOCTOSIHHO MPOUCXOAAT U3MEHECHHUS;
B) MPOIIECC MPOU3BOICTBA HE KOHTPOJIUPYETCS UETIOBEKOM;
r) paboTy MOKHO JIETKO U3MEPUTh U OHA YBsI3aHA C KOHKPETHBIMH UCTIOHUTEIISIMH;
2. Cuyia MOTHBA onpe/eIfeTcs:
a) CTENEHBIO aKTyaIbHOCTH TOW MM HHOW MOTPEOHOCTH JUTsl pAOOTHHKA;
0) HanmpaBJIEHHOCTHIO MOTPEOHOCTH;
B) CTETICHbIO YBEPEHHOCTH B COOCTBEHHBIX CHJIAX;
') XapaKTEpPOM YEJIOBEKa;
3. CopepikaTebHbIE TEOPUM MOTHBALMH OCHOBBIBAKTCS HA:
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a) MPEJICTABJICHUH O CIPABEUIMBOCTH BO3HATPAXKICHUS;
0) aHanM3€e MpoIecca BLITIOJHEHUS PaOOTHI;
B) KOHIICTIIIMH MTOTPEOHOCTEH pabOTHUKA;
) unaee 00 yJI0BICTBOPEHHOCTH TPYIOM;
4. Takue HeJOCTATKH YCJI0BHIi padoThl, KAK TECHOTA, IIIyM, HEJIOCTATOYHOCTH OCBEIIleHHs U JIP.
a) YMEHBIIIAIOT YJIOBJICTBOPEHHOCTh PaObOTOM;
0) YBEITMYUBAIOT HEYIOBJIETBOPEHHOCTH paboToil;
B) HE BJIMAIOT Ha yJIOBJIETBOPEHHOCTh U HEYAOBIETBOPEHHOCTh PabOTOM;
') MOTUBUPYIOT paOOTHHKA;
5. Teopuu motuBanuu Bpyma, Iloprepa u Jloysaepa siBiasirorcs:
a) COJEPIKATENbHBIMU;
0) mporeccyaabHBIMU;
B) CUCTEMHBIMH;
') OpraHU3aIMOHHBIMH;
6. UesroBek JieHUB, cTapaercs u3deratb padorsol. Jlogei Hy>KHO NPUHYKIATH K TPYAY — ITO:
a) Teopust «X»;
0) Teopus «Y»;
B) TEOPHSI «Z»;
') TEOPHS OKUJIAHUI;
7. UTto o3HayaeT OYKBAJIbHO «CTUMYJD> B lepeBo/ie C JJATHHCKOIo?
a) MaTepHaIbHOE MOOIIPEHUE 32 XOPOIIO CCIaHHYI0 padoTy;
0) mpuMaHKa /I )KUBOTHBIX, KOT/1a HEOOXOIMMO, YTOOBI OHU CHAEJIATH YTO-THOO0;
B) OCTPOKOHEYHAsI MMajka, KOTOPOU MOATOHSIOT JKUBOTHBIX;
T') IPUHYXICHHE;
8. UT0o0B!I Bo3HATpaKICHHUE CIYKHJI0 MOTUBHPYIOIINM (PaKTOPOM He00X0AMMO, YTOObI OHO
COOTBETCTBOBAJIO:
a) BO3MOXKHOCTSIM OpTaHU3alINH;
0) LICHHOCTU COTPYIHUKA;
B) OKHMJIAHUSIM COTPYIHHKA;
T') CPEIHEOTPACIIEBOMY YPOBHIO;
9. KosutekTHB — 3T0:
a) rpynma JiroeH, 1eATeIbHOCTh KOTOPBIX HANpaBIeHa Ha JOCTH)KEHHE MTOCTABIICHHBIX LIeJIeH;
0) CIIOKHBIN OPraHU3M, B KOTOPOM TEPEIUICTAI0TCS WHANBUAYATbHBIC U TPYIIIIOBBIC HHTEPECHI,
CTUMYJIbl U OTPAaHUYEHUS, UMEIOIINN CBOM OOJIMK, TPAIUIUH, KYJIbTYPY, PEIyTalHIO.
B) cienipuueckasi CoIaibHas MOJICUCTEMA PErYIUPYIOIIas MOBECHIE YWICHOB OpTaHU3aIIH,
HaJIM4ue KOTOPOH U MO3BOJISIET pacCMaTpUBATh OPraHU3aINI0 KaK COIUAIbHYIO CUCTEMY.
) DJIeMEeHT CTPYKTYphI O0IIECTBA, €ro «sI4eika», OJHa U3 MePBbIX GOPM COIMATIBLHON OOIIHOCTH
JIIOEN U COIMAJILHBIX OTHOIIEHUN
10. K xapakTepucTHKaM KOJJIEKTHBA He OTHOCSITCS:
a) HaIM4uue o0IeopraHn3aIlMOHHBIX TIeJIeH U 3a1a4;
0) pa3Mep U CTPYKTypa;
B) COBMECTHas JESITeIbHOCTD;
r) ruOKas cucreMa pyKOBOJICTBA;
11. B cTpyKType KOJIEKTHBA BCerja NPUCYTCTBYIOT:
a) IUaepcKas Ipymnna;
0) nepudepuiiHas 4acThb;
B) anmapaTHas 4acTh;
r) SLAPO;
12. CounanbHasi OpraHu3anus - 3TO:
a) CJIOXHBIA OpraHU3M, B KOTOPOM MEPEIIeTAI0TCs HHANBUIyalIbHbIE U TPYNIIOBbIE HHTEPECHI,
CTUMYJIbI U OTPAaHUYEHUS, UMEIOIIUI CBOW OOJIMK, TPATUIIUH, KYJIBTYPY, PEIyTAIHIO.
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0) cnenuduyeckas coruaibHas MOJACUCTEMA PEryIUPYIOIIas MOBEICHUE YICHOB OpraHU3aIuH,
HaJIM4Yue KOTOPOU U MO3BOJISIET pacCMaTpUBATh OPraHU3aLUI0 KaK COLUAIBHYIO CUCTEMY.
B) COBOKYITHOCTb JICHCTBUI, HAIIPaBJICHHBIX HA 00pa30BaHKE U COBEPIICHCTBOBAHNE B3aUMOCBSI3CH
MEXy YacCTSMH ILIEeJIOTO (HampumMep, co3annue paboToCIIOCOOHOTO KOJUICKTHRA).
') YCTAaHOBJICHHBIN B OOIIECTBE HOPMATUBHBIN COIUANBHBIN MOPSIOK, a TAKXKE JeSTCIbHOCTD,
HaIpaBlIeHHAs Ha €ro MoJJIep>KaHne WIH MPUBEACHNUE K HEMY
13. lomuHupoBaHue onpeieIeHHON OKHOCTH HAJl BCEMH HUKECTOSIIUMH U 3aBUCHUMOCTH OT
AOJKHOCTEH, HAXOASAIIMXCS BbIlIe B CTPYKTYpe OPraHu3auuu - 3To
a) Kapbepa
0) KOHTPOJIb
B) Mepapxus
T') pazneneHue Tpyaa
14. TexHOJIOTHH, KOTOPbIE OTHOCATCS K Pa3psily PpUCKOBAHHBIX H KOTOPbIE MOIJIeKAT
HCI0JIb30BAHUIO TOJIBKO B IepUoAbl (GOPMHPOBAHHS OPraHU3AIUM U €e AJANTAIlUM K BHeLIHel
cpele, Ha3bIBaIOTCA
a) peMecIIeHHbBIMU
0) MH)KEHEPHBIMU
B) PYTUHHBIMH
I') HEpYTUHHBIMU
15. TexHoJ10rMH, KOTOPbIE XapaKTEePHbI /I OPraHU3alUi C BHICOKOH CTEeNEeHbI0
CTaHJAAPTHU3AIUHN, MAKCUMAJBHBIM pa3/ieiIeHHeM TPYy/a MO0 onepanusM 1 00513aTe/IbHbIM
HAJTMYHEM YaCTHYHBIX pA00OTHHMKOB, HOCSIT Ha3BaHHUe
a) pEMECIICHHBIMU
0) UH)KEHEPHBIMU
B) PYTUHHBIMH
') HEpyTHUHHBIMHU
16. YennoBek npeacTaB/isieT 000l YHHKAJIbHOE COIIHAIBHOE )KUBOTHOE, C €r0 1eATeJIbHOCTBHIO
HECOBMECTHMBI (popMaIn3anus OPraHu3alMOHHbIX NMPOIECCOB, )KeCTKAs HepapXus
MOTYMHEHHOCTH M OTCYTCTBHE TOPU30HTATBHBIX CBSI3€il B OPraHU3alUH COTJIACHO TeOPUH
a) HAYYHOTO YTIPaBJICHUS
0) YeIOBEUCCKUX OTHOIIICHHI
B) CTPYKTYPHO - (DYHKITHOHAIBHOTO MOX0/a
') CHCTEMHOTI'0 MOAX0/a
17. JIro0as couMaabHasi OPraHu3aums J0J5KHA UMETh:
a) 00IIyIO 1IeIb, HE CBSI3aHHYIO C MHIUBUIYaIbHBIMU IEJISIMH €€ WICHOB,
0) HabOp PeCypCoOB U OMPEICICHHBIN CIIOCOO MX 3aIUTHI,
B) OpTaH HaKa3aHWs 3a HEyJYacTUe B HEll,
T') aKIIMOHEPOB U MHBECTOPOB
1) KOHKYPHUPYIOIIHE OpraHu3aIiiuu
18. OCHOBHBIM MHTErPUPYIOIIMM (PaKTOPOM 1100011 OPraHU3aAUUM SABJIAETCSH:
a) Ee unensl
0) Ee dbynkmum.
B) PykoBoauTens.
r) Llens
19. Iean, BhIpaxamomne Ka4yecCTBEHHbIE MapaMeTPhI eI TeIbHOCTH GUPM U HaNPaBJIeHHbIE HA
AOCTHKEeHHe 10JIT0BPEMEHHOI0 ycrexa, Ha3bIBaloTCs
a) JIOKaJIbHBIMU
0) TeKyIuMHu
B) CTpPATeTUYECKUMHU
T) 00IMMH
20. Kakas cpena ynpasJieHUsI SIBJSIETCS CAMOM CJIOKHOW B yIIpaBJIeHHH
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a) HHEpTHas

0) arpeccuBHas

B) ONTUMAaJbHAas

T') BHEIITHSIS

21. lloa n1aHMPOBAHUEM MOHUMAIOT:

a. Bug nesrenpHOCTH,

6. OTnenénHblii BU yIIPaBICHUYECKON NESTEILHOCTH, KOTOPBII ONpeaessieT NepCneKTUBy U Oyyiiee
COCTOSIHME OpraHu3allnu;

B IlepcniekTuBy pa3BuTus;

r CocrosiHME OpraHu3alni;

22. Korga ocymecTBJjisieTcsl TeKyLIHil KOHTPOJIb B OPraHu3anuu?

a. Ilocne BeIMOIHEHHS ONPEEIEHHBIX PadoT;

6. Jlo hakTHyeckoro Havana BHIOTHEHUS ONPEICICHHBIX paboT;

B. B X0/11e npoBeneHus onpeeseHHbix pador;

r. Torma, korga yio0HO pyKOBOAUTEIIO;

23. Uto oOecnieyuBaeT ynpapjeH4ecKass PyHKUUSA «MOTHBAIUD)?

a. JlocTxeHue JTMYHBIX HeJei;

0. [ToOyxienne pabOoTHUKOB K 3(h(PEKTUBHOMY BBHITIOJIHCHHIO TTOCTABICHHBIX 3a]1a4;

B. McrnonHeHne NpUHATBIX YIIPABICHYECKUX PEILICHUN;

r. OGecrieueHue OECCIOPHOTO BIUSHUS HAa TIOJYMHEHHOTO;

24. Ecau BaM npuaeTcsi 00bsICHATD, YTO NpeAcTaB/sieT co00i pyHKIMs MOTHBaNuH, TO Bbl
cKaKkeTe, YTO ITO:

a. Ilpouecc nocTHKEeHNs TOCTABIEHHBIX NEPE]] aIMUHUCTPALIUEN 1IeNIeH;

0. [ToOyxnenue ceds k 3HPeKTUBHON EATETLHOCTH;

B. [Iporiecc moOyxaenus ceds u qpyrux K 3GHEeKTUBHON AeSTENTbHOCTH JOCTHKCHHSI IOCTABICHHBIX
nepel OpraHu3aiuen neneu;

r. Crioco6 BIMSHUA Ha MEPCOHAN C LENbI0 JOCTIXKEHUS 1IeTIeH;

25. Onpeneasirores ciaenyromue Ga3pl ;KU3HEHHOT0 UKJIA OPraHU3aIUuM:

a. CoznaHue, CTaHOBJIEHUE, Pa3BUTHE, BO3POKICHHUE;

0. Poxnenue, 3penocts;

B. Pojxienue, 1eTcTBO, IOHOCTb, 3p€I0CTh, CTAPEHKE, BO3POKICHHUE;

r. Poxxnenue, 3penoctsb, BO3pOXKIACHUE;

26. K 0CHOBHBIM COCTABJISIIOIINM 3JIeMEHTAM BHYTPEHHEeH cpelbl OpraHu3alui He OTHOCATCS:
a. [TorpeOutenu, KOHKYPEHTHI, 3aKOHBI;

0. Llenwu, 3amauu;

B. Ilepconai, TexHonoruu;

r. CTpykTypa ynpaBiIeHuUs;

27. 4YTo caenyeT MOHUMATH MO MUCCHEH OpraHu3anuu?

a. OcHOBHBIE 3aJJaHNs OPTaHU3ALINY;

0. OcHOBHbIE ()YHKIIMH OPTaHU3AIINN;

B. OCHOBHOE HalpaBJIEHUE JEATEIBHOCTH;

r. YeTKo BbIpaX€HHbIEC IPUYUHBI CYIIECTBOBAHMUS;

28. Ecau Bam npuercs 00bSCHATD YTO cjelyeT NOHMMATH MO0/ Opranusamnuei, Bel ckaxere,
4YTo ITO:

a. O0beAMHEHUE JIOCH IS BBIOJHEHUS ONPE/ICTICHHBIX padoT;

6. Co3HarenbHO€ 00BEAMHEHUE JTIOICH, KOTOPOE NeHCTBYET Ha OCHOBAHUM OMNPEIEICHHBIX TPOLEAYP
Y TIPaBWJI ¥ COBMECTHO peaJIn3yeT ONPEAEICHHYIO IPOrpaMMy WIIH LENH;

B. ['pymnma moaei, KOTOpble COBMECTHO PEAIU3YIOT OMPEIEICHHBIE TPOTPaMMBI; .

r. I'pynna mroneid, KoTopble 00bETUHSIIOTCS HA OCHOBE CUMITATHH JIPYT K APYTY IS pealn3anun
JIMYHEBIX IeJIeH;

29. K BHyTpeHHel cpee OTHOCSTCSH:



a. [loctaBimuku, TpyJOBbIE PECYPCHI, 3aKOHBI M YUPEXKICHUS TOCYITAPCTBEHHOI'O PETYJIMPOBAHMS,
MOTPeOUTENN, KOHKYPEHTHI;

0. CocTosiHME YKOHOMHKH, U3MEHEHHUS B MOJIUTUKE, collnanbHas KyneTypa, HTII, Texnomnoruu,
IPYIIIOBBIE HHTEPECHI, MEXKTYHAPOIHAS CPEaa;

B. llenu, xaapsl, 3a/1auu, CTPYKTypa, TEXHOJIOTHS, OPTraHU3aLMOHHAs KYJIbTYPa;

r. [lmaHbl, MPOrHO3bl, OpraHU3alMOHHAS CTPYKTYPa, MOTUBALMS, KOHTPOJIb ;

30. K BHeHei cpeie OpraHn3anuy HEMPsIMOIo AeiCTBUSA OTHOCSTCSH:

a [ToctaBmuky, TpyIOBbIE pECYPCHI, 3aKOHBI U YUPEXKICHHS TOCYIapCTBEHHOTO PEryJIMPOBaHUs,
noTpeOUTENH, KOHKYPEHTHI,

0. CocTosiHME YKOHOMHUKH, I3MEHEHHSI B TIOJIMTUKE, coltnaibHas KyapTypa, HTII, Texnonoruu,
TPYIIIOBBIE HHTEPECHI, MEXTYHAPOIHAS CPEa;

B. Llenm, kanpsl, 3a1a4m, CTPYKTypa, TEXHOJIOTHSI, OPTraHU3aLMOHHAs KyJIbTYypa;

r. [lnaHel, MPOrHO3bI, OpraHU3aIMOHHAS CTPYKTYPa, MOTUBALIMS, KOHTPOJIb;

31. Ilogxoa, KOTOPBIii TPeOyeT NPUHATHA ONTHMAJBLHOTO PellleHsl, KOTOPOe 3aBUCUT OT
COOTHOLIECHUS B3aUMOJECTBYIOIIHMX (PAKTOPOB - ITO:

a. CuTyarmoHHbIN OAXO/T;

6. CucreMHBIH HOOXO;

B. IIpoueccHsiilt moaxom;

r. IloBegeHUeCKUM MOIXO/I;

32. Eciin ynpaBJieHHe pacCMATPUBaeT BCe NMPOLECcChl M SIBJICHUS B BU/IE I[eJIOCTHO CHCTEMBbI,
KOTOpasi NMeeT HOBbIe KAa4eCTBAa U (PYHKIMHU, KOTOPbIE OTCYTCTBYKOT Y 3J1eMEHTOB, KOTOPbIE HX
COCTABJISIIOT, TO MBI HMeeM /1eJIO C:

a. lloBeneHuecKkuM MOIXOA0M.

0. IlpormeccHbIM MOIX0I0M;

B. CHUTYallMOHHBIM MOJIXO0/I0M;

r. CUCTEMHBIM NOJIXO/I0M;

33. K nepBHYHBIM NOTPEOHOCTSAM OTHOCATCS:

a. Ilcuxonornueckue;

0. OU3NOIOTUUECKHUE;

B. DKOHOMHYECKHE;

r. MarepuasnbHsI€;

34 MorTuBanus 0a3upyercs Ha:

a [ToTpeOHOCTSIX U CAaMOBBIPAKEHUH;

0. [ToTpeOHOCTAX 1 BO3HATPAKICHUSIX;

B. Bo3HarpaxaeHusx v yI0BJIETBOPEHUHN OTACIBbHBIX JIIOJIEH;

r. YIOBJIETBOPEHUU BCEX JIIOACH;

35. OcHoBHOI1 (opMOIi MaTepHAIBHOI0 CTUMYJIMPOBAHNS MEPCOHAIA OPTrAaHU3AIUH SIBJISIETCS:
a. IIpemuu;

0. Ilpemun v 1IeHHBIC TIOJJAPKHY;

B. lleHHbIE MOapKH U 3apIuiaTa;

r. 3apruiara;

36. Uto co3naet CTPYKTYpY yHpaBJieHUsI OpraHu3anueit?

a. COBOKYIHOCTbH JINHEWHBIX OPTaHOB YIIPaBJICHUS;

0. CoBOKYMHOCTh (DYHKITMOHAIBHBIX CITYXkO;

B. COBOKYNHOCTb JIMHEHHBIX U (PYHKINOHAJIBHBIX CIIyKO (OpraHoOB);

r. COBOKyITHOCTb OPI'aHOB YITPaBJIECHUS;

37. Koraa nmosiy4us1 HiMpoKoe pacnpocTpaHeHue B JKOHOMUYECKOH JIuTepaType

TEPMHH «OPraHU3anus»?

a. B 20-e roger XX crojerus;

6. B 30-e roger XX cToneTus;

B. B 60-¢ roge1 XX cronerns;



r. B 70-e rogpr XX cronerus;

38. OnpenenuThb, 4YTO TaKOE 00BEKT YIIPABJICHUA?

a) 4eJIOBEK WJIM TPYIITa JIIei, KOTOPBIMHU YIIPABIISIIOT;

0) ammapat yrnpaBJICHHS;

B) JIFOJIU, KOTOPBIC 3aHUMAIOTCS YIIPABICHUEM;

T') JIOAH, KOTOPbIE BBITIOIHSAIOT ONpEIeICHHBIC 3a/Ia4H.

39. Opranu3anusi — 3To rpynna Jojaei, 1eITeJbHOCTh KOTOPBIX CO3HATEIbHO WM CHOHTAHHO
KOOPAMHUPYeETCs AJsl J0CTHKEHHUS:

a) IpuobLIH;

0) oO1meii 1enu;

B) KOHKYPEHTHBIX TIPEUMYIIIECTB;

T') PIHOYHBIX MTO3UIUH.

40. ®yHKIHOHAJBHAS CTPYKTYpPa yNpaBJieHUs CTPOUTCS HA:

a) HepapXxuu OpraHoB, 0OECTIEYNBAIOLINX BBITIOJHEHUE KX 10M (YHKIIMM yIpaBlIeHUS Ha BCEX
YPOBHSIX.

0) uepapXxuu OPraHoB, OCYIIECTBISIOMNX KOHTPOJIb.

B) HEpapXUU OPTaHOB, KOOPAHMHHUPYIOIIHUX JACSITEILHOCTb.

T') BCE OTBETHI HEBEPHHBI.

Omeemul Ha mecm: 1T, 2a, 3B, 4a, 50, 60, 7B, 8B, 9a.10r, 11T, 12a, 138, 141, 158, 160, 17a, 18r, 198,
20a, 21 0, 228, 230, 24 B, 25 B, 260, 27T, 280, 298, 30 T, 31a, 32r, 330, 340, 351, 361, 378, 38a, 390,
40a

3. OTKpbITHIE 3aJaHUA
IlpakTHYecKkne KOHTPOJIbLHbIE 3aJaHNsI

JlaTh OILIEHKY MpaKTHYeCKOW 3(PGEKTHBHOCTH YIPABICHYECKUX PEIICHUN, OMHpasCh HAa JTaHHBIC
COIIMOJIOTHYECCKOI'O aHaJlu3a, I/ICHOJIB3y€MOFO HpI/I BBITIOJTHCHU A CJIGI[YIOIJ_[I/IX KOHTpOHBHBIX
MPAKTUYECKUX 3aJaHUI

3apanue 1. J[atp oreHKy nmpakTH4ecKoil 3(hPEKTUBHOCTH yNMPaBICHUYECKUX PEUICHUH, ONMUPasCh Ha
JaHHBIE COIMOJIOTUYECKOTO aHAIN3a, padoTe C MEPCOHATIOM.
Pabota MeHemkepa ¢ mepcoHaioM, CYUTAIOT CIIEUATNCTHI, 3aKII0YaeTCs B TOM, YTOOBI:

] BBIpaXaThb 3aWHTEPECOBAHHOCTh MEHEKEPa B O3HAKOMJICHHM C MHCHHSMH M OICHKAMH
COTPYAHUKOB (PUPMBI,

co371aBaTh 0OOCTAHOBKY, B KOTOPOW PabOTHUKH MOTYT 0€300s3HEHHO BBHICKA3bIBaTh CBOCMHEHHE,
yJIy4dlIaTh BHYTPU(YUPMEHHYI0 KOMMYHHUKALIHUIO,

BBISBIIITH IPOOJIEMHBIE 00JIACTH M HANIPABIIATH YCHIIHS Ha pa3perieHne KOH(IINKTOB,

OIepaTUBHO OOHOBIATH HH(OPMAIIHMIO U AKTYaITM3UPOBATH 0a3bl JaHHBIX 10 TPYY,

OLICHUBATH YPPEKTUBHOCTH U JCHCTBEHHOCTh KOPHOPATUBHOM MOJIUTHKH,

CIOCOOCTBOBATH YJIYULICHUIO aTMOC(EPHI KOOTIEPALUU U COTPYAHUYECTBA,

OIIPEAETATh HAIIPABJICHNUS COBEPIICHCTBOBAHNS OPTraHN3aIlK TPY/a U YIIpaBICHNU,

BOBJIGKAaTh IIEPCOHAJ B pEIICHHE KOPIOPATUBHBIX 33Jady M MOJJICPKUBATh YYBCTBO
OTBETCTBEHHOCTH 332 SKOHOMHYECKHH yCIIeX OpraHnu3alyy.

Bonpocsr:

1. Kak BbI mosaraere, Bce JIM OCHOBHBIEC HAITPABJICHUS JESTEIBHOCTH KaJpOBOTO MEHEIKMEHTA3IECh
0003HaYeHBI U YTO-TO ynyuieHo? [locieanee KOHKPETU3UPOBATh.

2. Ha xakue 0cOOCHHOCTH M OOCTOSITETIHCTBA CIEIYET JIEJIaTh YIOpP B yNPAaBICHUMYEIOBEUYCCKUMU

pecypcamMu KOMIIAaHUM IPUMEHUTEIBHO K POCCUNCKON MPaKTUKE?
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JlaeT OIEHKY NpaKTU4YeCKOH 3(P(PEKTUBHOCTH YNPaBIEHUYECKUX PELICHUH, OMUPAsCh HA JaHHbBIE
COLIMOJIOTMYECKOT 0 aHAJIN3a

3aganue 2. OcCymIecTBUTh COITMOJIOTHYECKUN aHaIW3 aHKEThl JUIsd moabopa KaapoB s
npuHATHS 3()(PEKTUBHOTO yNPaBIEHYECKOTO PEIICHUS TI0 HaliMy MepCoHaa.

Ilo kaxxnoi KaTeropuu pasiauuus JIMYHOCTU (HACIEACTBEHHOCTb, KyJIbTypa, CEMbs, COLMAJIbHAs
rpynna, >KU3HEHHBIH OIBIT) COCTaBUTh HE MEHee MSTH BONPOCOB K KaHAMJIATy Ha paboTy B
opranu3zaiyy. Bonpocs! JOKHBI OBITH COCTAaBIIEHBI TaK, YTOOBI OTBETHI HA HUX HAWITYYIIUM 00pazoM
pacKpbIBaIM JIMYHOCTh KaH]IA]1ATa.

3ananmue 3. «Bb10Op NPHU NOOIIPEHNH)

Hauyano curyanmonHoro ympa:kHenusi. PaccMoTpeB mepedenb (opMm mNoOOIIpeHUs: pabOTHUKOB,
CTYIEHTBI JOJIKHBI CAMOCTOSATEIHHO COCTaBUTh COOCTBEHHBIM TEpeuYeHb MPENNOYTEHUN B YaCTH
MOOUIPEeHUs sl NpusATUS 3(PQPEKTUBHOTO YHPABIECHUYECKOTO pEIIEHHUS, OMHpascCh Ha JaHHbIE
COILIMOJIOTHYECKOTO aHaln3a. MOXKHO COCTaBUTh OECKOHEUYHBIM TMepeueHb (OpM MOOIIPEHUs Ha
MPOU3BOJICTBE. B MpuBeeHHOM MepeyHe MepeunciIeHbl HEKOTOpbIe U3 (PopM MmooipeHns pabOTHUKOB.
Oman nepsvuii: 25 munym. Vcnionb3ys nepedyeHb, KaxAbld YYaCTHUK JOJDKEH COCTaBUTH CIUCKHU
BHEUTHUX U BHYTPEHHUX (HOPM MOOUIPEHUSI.

3areM KaXIbl JOJDKEH MPOpPaH)XUPOBATh MYHKTHI TepeyHs (HauuWHas ¢ HauOoliee 3HAYUMBIX W
3aKaH4YMBasT HaMMeHee BaXHbIMM). 3 00oHMX CHHCKOB HEOOXOIMMO MPOPAHKHUPOBATh BOCEMb
Hambomee BaKHBIX GopM moomipeHus. CKOIbKO U3 HUX BHEIIHUX U CKOJIBKO BHYTPEHHUX ?

Oman emopoti: 30 munym. Vinet oOCyxaeHne mepedys MOOUPEHU B MaJIbIX rpymimax. Pe3ynbrars
pamKkupoBaHus OOCyXmaroTcsi B rpynmnax. Kakue Hambosee CyIIecTBEHHBIC Pa3lUYHs BBISBIICHBI
MEXIy WHIUBUIYaJbHBIMU M TPYNIOBBIMH mepeuHbiMu? KakoBa poiib MeHeIkepa MpU pelIeHUun
BOIPOCa O OOHIPEHUH Mo JunHEeHHbIX? KakoBa 11eHa ook, TOTEHITHAIBHEIE TPOOIeMbI?
[Tepedyenr HEKOTOPHIX (hOpM MOOIIPEHHS] pAOOTHUKOB:

4. TNHKHUKH C y9aCTHEM KOJIJIEKTHBA OpraHU3aLlUH,

5. IIpHU3EL

6. 3agaHus, TpeOyroIIMe ONpeeIeHHBIX HABBIKOB U MPo¢ecCHoHaIN3Ma,

7. BO3MOYXHOCTH OTJIMYUTHCS,

8. CaMOCTOATENIBHOCTb B PEIIEHUH HEKOTOPBIX BOIIPOCOB,

9. HazxbaBKa K 3apabOTHOI TUIaTe,

10. OpU3HATEIBHOCTD,

11. cmyxeOHbI aBTOMOOHIIB,

12. omara pa3BicYEHUH,

13. ynbiOka MeHeIKepa,

14. oOpatHas CBsI3b O pPe3yJIbTaTax,

15. obpaTHas CBs3b O MPOABWKEHHUHU IO paboTe,

16. Goiiee MPOCTOPHBIN odHC,

17. Oonee mpecTHXHas padboTa,

18. Oosbiiasi BOBJICYCHHOCTh B paboTy,

19. mpemus,

20. omnara MEIULIMHCKOTO CTPaxXOBaHU,

21. y4acTue B IPUHATUM PELICHUH,

22. NyTEUIECTBUSA 3a CUET OPraHU3aLuu,

23. pa3pelieHre BBITOIHUTEL padoTy OT HaYalIo U 10 KOHIIA,
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24. BO3MOXXHOCTb IPHOOPECTH aKLIUU OpraHU3alMH,
25. OIUIAYE€HHBIN NPOJOJLKUTENBHBIN OTIYCK,

26. TpaHT JUIs OIUIAaTHl Y4eOsl (B By3e, KOJIEIKE),
27. myOiu4Has MoxBana,

28. MpECTIKHOE MECTO I HapKOBKU MAIIUHEIL,

29. omuTa4eHHBINA 00€] 11T CEMbH B peCTOpaHe,

30. BO3MO’KHOCTb MOJIb30BATHCS B BBIXOJAHBIE THU SIXTOU PYKOBOJMTENS,
31. OnmarogapCTBEHHOE MUCHMO CEMbE,

32. ¢ororpadus Ha [Jocke moyera,

33. JOIIOJHHUTEIIBHBIE BEIXOAHBIE THU,

34. OecruiaTHas MyTeBKa B CAHATOPHIA, JOM OT/IbIXA.

3ananue 4. JlaTh OLEHKY NMPaKTUUYECKOH A(PPEKTUBHOCTH YIPAaBICHUECKUX PEIICHUH, OMUpasch Ha
JAHHBIE COLMOJIOTMYECKOT0 aHAIN3a, MOTUBALIMH IIEPCOHAIA.

MoTuBanus nepcoHajia

B poccwuiickoit mpakTuke OM3HECA BCE Yallle MCTOIb3YIOTCS pa3IMuHbIe HOBOBBEIACHUS, KACAIOIIHECS
MOTHBAIlMM TpyZAa, 4YToOBl cAenarb ero Oosee MIOJ0TBOPHBIM, 3(dekTuBHbIM. Cpenu Takux
MHHOBAIMN

— YCTaHOBJIEHHUE ISl KOHKPETHOTO pa0OTHUKA HECTAHJAPTHOTO, JILIOTHOTO pabodero pexxuma. ITo
BUJ MOTHUBAIIMH y HAC MIOKA HCTIONIb3yeTcs Majio. TeM He MeHee, OH CUUTAETCs OTHUM U3 3P PEKTUBHBIX,
O0COOCHHO Ha MajblX YACTHBIX MPEANPUATHSAX, CPEIU JIUIl TAKUX MPOQeccHii, KaK Bpadyd, FOPUCTHI,
MIPENo/IaBaTelId, YIPABISIIONINE, TEXHUYECKUE PAOOTHUKHU U paOOTHUKU c(pepbl 0OCTYKUBAHHS.
PaGoTHrKH Ha3HA4arOT cebe BpeMs Hayalla ¥ OKOHYAHUS pa0OThI IO CBOEMY YCMOTPEHUIO, JIUIIH OBl
OHM yCTpaWBaJIM PYKOBOJUTENEH U OBLIO OBl TOCTATOYHO BPEMEHH, YTOOBI BBITOIHUTH TPEOYEMYO
paboty. Onun Tpyautcs ¢ 8 mo 16, npyroit — ¢ 12 mo 20 gacoB. Ecnu BbI cripaBisieTech cO CBOEH
paboToii ckopee, Baimie MeI0 — UATH JOMOW WM padoTaTh JOMOJHUTEILHO. B HEKOTOPBIX
OpraHM3aIsIX WMEETCS YeThIpe WM Jake MATh cMeH. MHorma ruOKue CMEHBI NPUBOIST K
COKpAaIlleHHOW paboueil Henmene, OOBIYHO YETHIPEXIHEBHOH, C TpeMsl BBIXOJHBIMU. Hekotopswie
KOMITAHUH YCTAHOBUIIH «MAaTEPUHCKUECMEHBI», KOTOPBIE IPUCITOCOOJICHBI K YacaM IMOCEIICHUS 1eThbMU
1IKoJibl. JKeHIIMHA He MOKKUIaeT OPTaHr3alluIoO B IEPUO]T BEIHAIIMBAHUS peOeHKa U BOCIIUTAHUS JAeTel
paHHero Bo3pacra. MHOTHE IPEANPHUITHS TaI0T BO3MOXKHOCTh CTYJIEHTaM padOoTaTh BO BPEMs «OKOH»
B UX y4eOHBIX pacnucaHusX. | MOKue CMEHbI CHUXAIOT Clydyau YKJIOHEHHsI OT paboThl, OMO3JaHui 1
TeKydecTu pabodeli CHIIbI, MOBHIIMIAIOT HACTPOSHUE PAOOTHUKOB U TPOU3BOAUTEIBLHOCT TPYA.
Bomnpocsl 1J1s1 00CyKaeHus:

4. Ecnu pyKOBOJCTBO OpraHU3AlMU MPEUIOKIIO Obl BaM TMOKU TpaduK TPyAOBONIACSITEILHOCTH,
Kak ObI BBl HA 3TO OTPEArupoBajy U noyemy?

5. Kak BBl moyaraere: B YeM HMHTEpPEC PYKOBOACTBA OPTaHU3AIMH TPHU TPEIOCTABICHUU
pabOTHHKAM JIbIOTHOTO PEKUMa pabOTHI?

6. Eciu Ob1 BBl ObUIM PYKOBOAMTENEM, TO KaKUM 00pa3oM OpraHM30Bajd Obl pabOTy MOKOHTPOJIIO
3a KOJIMYECTBOM U pe3yJibTaTaMH Tpyla COTPYIHUKOB?

3ananue S. AHaau3 BBICKA3BIBAHMS I PAa3BUTHs CIIOCOOHOCTH /1aBaTh OIEHKY MPAKTHYECKOM
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUI, ONMUPAsCh HA JaHHBIE COLMOJIOTMYECKOTO aHan3a

[Mpoananmsupyiite tesuc b. @pankiauna (muckMeHHO): «Ecnu y Te0s ecTh cmaboCcTH, MOCTUTHHU UX U
MIPEBpPATH B JOCTOUHCTBA; €CIIU y TeOs €CTh JOCTOUHCTBA, HE 3JI0YyNIOTPEOIIsii UMU, YTOOBI OHU HE CTalIn
CIa00CTAMUY. MPOUILUTFOCTPUPYHTE CBOU PACCYKICHUS MPUMEPAMU M3 OPTaHU3AIMOHHOTO TTOBEICHUS.

3anganue 6. /[aTh oLeHKY MpakTH4YeCKOH A(PPEKTUBHOCTH YIPABICHUECKUX PEIICHUH, OMUpasch Ha
2



JaHHBIE COLMOJIOTHYECKOT0 aHATN3a, COUATbHO-TICHX0JIOrH4YeCKOro KIUMaTa B OPraHu3aluu.

1. IlpernomaBarenb COBMECTHO CO CTYJIEHTaAaMH YTOYHSIET COJEpXKaHUE TMOHATUS «TPYIOBOU
KOJIJICKTHBY, XapaKTepuszyeT (haKTOphI, ONPEICISIONINe >KU3HECIOCOOHOCTh KOJUIEKTHUBA, METOMbI
aHaJIM3a COLUATbHO-TICUXOJIOTUYECKUX OTHOILICHUH.

2. Pa3penenue rpymnmbl Ha IBe KOMaH/bI U pacIpeesieHHe MPEroiaBaTesieM poJieii BHYTpU KOMaH/I,
orpezesieHne 00IKX 3a/1a4 KOMaHI.

3. M3yueHue yyacTHHKaMH UIPbl CUTyallUi, IPUBEIEHHBIX Ha conuorpammax (puc. 1 u 2).

4. OOcyxaeHue cUTyaluil B KOMaHZaX, BbIpaOOTKa TPYNIOBOTO MHEHHUS, MO3UIMNA OTJEIbHBIX
HKCIEPTOB.

5. HrpoBoii nporiecc. YYaCTHUKU KOMaH]| aHaJIU3UPYIOT COLUATbHO-TICUXOJIOTHYECKUE OTHOILICHUS
BpacCMaTPHUBAEMBIX KOJUICKTHUBAX, MIPEIaraloT Mepbl UX COBEPILIEHCTBOBAHUS (aHAIHU3 BBIMOIHACTCS
Ha OCHOBE M3YYEHHMs COLMOTpaMM, BKJIIOYAsi pacyeThl MoKa3aTeslel, XapaKTepU3yIOIIUX COLUAIbHO-
NICUXOJIOTHYECKUE OTHOLICHHUS B TPYAOBBIX KOJUIEKTHBAX: KOI()(UIMEHTHI CIJIOYEHHOCTH — B
Opurajgax v Ha y4acTKe, OJIOKHUTEIbHBIA CTaTyC OpUragrupoOB, MacTEPOB, OT/IEIBHBIX PAOOUHNX).

6. IlomBenenue wuroroB urpel. llpenonaBarens aHaNIM3UPYET MO3UIMU KOMAHJ U DSKCIEPTOB,
OLICHMBAET HCIOJIHUTENEH posieii, 000CHOBBIBAET ONTHUMAJIbHBIN BapHaHT WK BO3MOKHbIE BapHAHTHI
pelIeHHs CUTYallMOHHON 3a1auul.

7. OO6mias qucKyccusi B yueOHOM TpyTIe.

l'[pomnoucnse}maﬂ CUTyaluus

XapakTep B3aMMOOTHOUIEHUI BHYTPH JIBYX TPYAOBBIX KOJUIEKTHBOB IIOKa3aH Ha coLuorpammax (Cm.
pucyHkn). Kaxaplii KOJJIEKTHB COCTOMT W3 JBYX CTPOUTENBHBIX Opuran. bpurama 1 u Opuraga 2 B
KaXJIOM KOJUICKTUBE CBSI3aHBl €IUHBIM TEXHOJOTMYECKHMM TMPOLIECCOM BO3BEIACHUS  OJHOTO
CTPOUTETHLHOTO 00BEKTA

Conmorpamma yyactka A






Conunorpamma yuyacrtka b

3ananue 7. JlaTh OLEHKY MPaKTUUYECKOH A(PPEKTUBHOCTH YIPAaBICHUYECKUX PEIICHUH, OMUpasch Ha
JAHHBIE COLMOJIOTHYECKOTO aHAIN3a, OPraHU3AHOHHBIX TEXHOJIOT Ui,

Hanwmcate scce «YcinoBus, ompezensiomue 3(PQPEeKTUBHOE HCHOIB30BAHUE OPTaHMU3ALUOHHBIX
TEXHOJIOTHH (Ha KOHKPETHBIX MPUMEPAX )»

3ananue 8. IpPeKTUBHOCTH OPraHU3alMH (110 JAHHBIM COLMOJIOTMYECKOT0 AHAJIN3A).

B CIIIA 6b11 mpoBeieH SKCIIEPUMEHT B OpUTaiaX INIOTHUKOB i KAMEHIIIMKOB C M3MEHSBIIUMCS IO MEpe
MIPOM3BOJICTBEHHONH HEOOXOAUMOCTH cocTaBoM: 20 TUIOTHUKOB W 16 KaMEHIIUKOB OBLIH
pacmpeneneHsl Mo OpuragaM Ha OCHOBE B3aUMHBIX CHMIIATUH, BBISBICHHBIX B pPE3yJbTaTe
COLIMOMETpUYECKOro ormpoca. KOHTpONbHBIMU TpyHIamMH CIIYy>KUJIH Opurajbl, COCTaB KOTOPBIX
OTpeieIIsyICcs Ha ciiy4aiiHoi ocHoBe. [10 y/1oBI€TBOPEHHOCTH PabOTOM, TEKY4eCTH KaapoB U JAPYTHUM
MoKazaTeasiM [0 Hayalla SKCIepUMEHTa KOHTPOJbHBIE U OSKCIIEPUMEHTANbHbIE Opuraabl He
paznuyanuch Mexay coboil. I[locnme skcrepuMeHTa MEXIy HUMH OOHApPYXHIWCH CYIIECTBEHHBIC
pa3nuyus, IpeiCcTaBlIeHHbIe B Ta0. 2:

Tabnuya 2
KoHTpoOJIbHBIE TPy DKCIIEPUMEHTAJIbHBIC TPYIIITBI
[TokazaTenun /lo Havama [Tocne /lo Havama [Tocne
s¢pexTnBHOCTH  [PKCICPHMEHTA PKCIIEpUMEHTa PKCIEPUMEHTA BKCIIEPUMEHTA
a0O0TBI
3aTpatbl paboueii cuisi (3,59 3,49 3,66 2,87
MartepuanbHbie 3,60 3,32 3,34 3,14
3aTpaThl
TexydecTb KagpoB
2,30 3,70 2,70 0,30
Y noBnerBopeHHocTh 39,3 39,3 38,5 44,8
paboToit
3ananus

1. Beruucaure mnpupocT 3(PPeKTUBHOCTH pabOThl SKCIEPUMEHTANBHBIX TPYHH MO KaKIOMY
MOKA3aTeNI0 UPAHKUPYUTE MOTYUECHHBIE PE3YIIbTAThI.
2. IIpennoxure cBoe 0ObSICHEHNUE BBISIBJICHHBIX 3aBUCUMOCTEHA.

3apanue 9. J[ath oreHKY NMpakTHYECKOW 3(h(PEKTUBHOCTH yNMPaBICHUYECKUX PEUICHUH, ONMUPasCh Ha
JAaHHBIE COIMOJIOTUYECKOTO aHAIH3a, COMAIBLHOI cpe/ibl OpraHu3anuu.
JlaliTe XapaKTepUCTUKY OOIIETO COCTOSTHUS OOJbHUIIBI N TI0 TaHHBIM TabI. 1:

Tabnuya 1
CMmera BHEOIOKETHBIX CPEACTB OONBHUIIBI N
Cymma 3a
Mcrounnku noxonoB /ceHTs0pb 1994 ., momn. CIIIA
[Pacxo/10B % OT™MeTKH
/loxobI BCero 7100 100
B ToM gucne:




claya IUIOLIAIEH B
peHITy 1000 14
MPsIMBIE JOTOBOPHI C
MpeanpUsATHIMU 500 7
[IaTHBIE YCITyTH

5600 79
HACEJICHUTO
Pacxoabl Bcero 6524 100
B ToMm uncne:
T00aBKU K
roCyJ1apCTBEHHOM 1700 26
3apa0OTHOM TIaTe
HAYMCIICHUS HA|
3apa0OTHYIO IJIaTy 280 S
HaJIOT Ha 000pOT 094 14
MEIHUKAMEHTBI,
MepeBsA30YHbIE 20
MaTepuabl
[PEMOHTHBIN (HOH]T 355 S
npuoOpeTeHne
00OpymoBaHUs 710 10
XO351iCTBEHHbIE 1065 15
[pacxo bl
[TpuGHLIH 576

IIpumevyanus k Tadauue:

1) cratha «Cnaya miomaaed B apeHAy» BKIIOYAET ApeHIy MOJABAJIbHBIX IMOMEIICHUN YaCTHOU
CTOMATOJIOTUYECKON KJIMHUKH, @ TAK)KE JIOTOBOPHI C TPEMSI KOMMEPUYECKUMH MEIUHCTUTYTaMU U IBYMSI
TEXHUKyMaMH Ha MCIIOJIb30BaHHE OOJBHUIBI B KadecTBe yueOHOW 0a3bl g cTyaeHToB. Oruiara
MIPOMCXOUT U3 pacuera 2 M Ha yenoBeka 1o mnene 1,2 momn. CIIA/Mec./ kBapTai;

2) CTaThsl «IPSAMbIE JOTOBOPHI C IPEANPUATHIMID BKIIOYAET OJUH JOTOBOP C KPYITHBIM XUMHUYECKUM
npennpusTeM. JloroBop mpeaycMaTpUBaeT PEMOHT HECKOJIbKMX MajaT OOJbHUIBI 32 CYET
NpEANpPUITHS U JIEYEHUE ero cOoTpyAaHuKoB. Oruiata 3a JieueHUE MPOU3BOAMUTCS MO paclieHKaM 3a
OTJENbHbIE YCIYTH;

3) noxox no cratbe «IlnaTHble yCIIyru HACENIEHHUIO» CKIAAbIBACTCS MPEUMYILECTBEHHO U3 J10X0/1a 3a
CTallMOHAPHOE JIeYeHHE OOJBHBIX TaCTPOIHTEPOIOTUYECKOTO MPO(UIIS, MOCTYNAIOIMIUX HE TOJIBKO M3
BcexpaitonoB HoBocubupcka, HO U U3 APYTUX TOPOJIOB U PETHOHOB PECITyOIHKH.

Hauunas c 1 suBaps 1997 r., rocynapcTBeHHOE 010 KeTHOE (PMHAHCHPOBAHUE JICUCOHBIX YUPEKICHUI
coueTaercs ¢ GUHAHCUPOBAHUEM U3 (OHIA METUITMTHCKOTO CTPAXOBAHUSI. BOMBHUIBI ¥ TIOTUKINHUKA
MOJTy4aloT OIJIaTy MO «3aKOHYEHHOMY CIy4yalo» 3a OKa3aHWE MEIUIUHCKUX YCIYT, BKIIOYCHHBIX B
0azoByr0 QenepanbHyto nporpammy. Orutara npousBoautcs DeaepanbHbIM (HOHIOM METUITUTHCKOTO
CTpPaxOBaHHS IO HO30JIOTMYECKUM KaTerOpusM C Y4YeTOM CTelneHu cioxkHocTh. CpencTtsa
denepanbHoro onna cozpatorcs uz 3 % Hanmora Ha 3apaboTHYIO 1wiaTy, 1 % MOJIOXOAHOTO HAOra,
aKLM3HBIX HAJIOTOB UIPABUTEIHCTBEHHBIX TOTALIUN HA HEpaboTarolee HaceJIeHHeE.

[Ipenmonaraercs, 4To OOMBHUIBI M TOJUKIUHUKKA OyAyT 3aKIIOYaTh KOHTPAKTh ¢ DenepaabHBIM
donnom u momyuars 70 % KoMIEHCAllMM OXHUJAaeMbIX 3aTpaT B Hadale (PUHAHCOBOrO Mepuoja.



OcranbHasg cymma OyJeT BBIIIJIAYUBATHCS 110 OKOHYAHWU (DUHAHCOBOTO NMEPHOJAA B 3aBUCHMOCTH OT
(aKTHYECKN OKa3aHHBIX YCIYT.

baszoBas ¢enepanbHast mporpamMma BKITIOYAaeT HMPEUMYLIECTBEHHO OKa3aHHE MEIMLMHCKOW MOMOIIU
IPU OCTPBIX M HEOTJIOXKHBIX COCTOSIHUAX, WH()EKLHNOHHBIX 3a00J€BaHUAX, MPOrpaMMy OXpaHbI
MaTepuHCTBA ueTcTBa. [lomaBsroniee OONBIIMHCTBO IPYTHX BUAOB MOMOIIU OYIET OIIAYMBATHCS
NalMeHTaMi WM TPEThUMHM JIMIAMM 110 MPUHIUITY «OIUIAThl 3a YCIYyTry» WU APYTUMH CIIOCOOaMH.
I'opona ¥ pernoHsl MOTYT pa3BHUBaTh CBOM COOCTBEHHBIE NPOTpaMMbl B J00aBlIeHHE K 0a30BOi
(dhenepabHOI TpoTrpaMMme.

HauaTel mporecchl akKpeOUTalluu JICYeOHBIX YUPEXKAEGHUH ¢ JIMIIEH3UPOBAHUS  BpayeH,
paccMaTpuBaeMble Kak OCHOBHBIE 2JIEMEHTHI 00€CIIeYeHUs KaueCTBa MEAUIIMHCKOTO 00CTyKUBAHUS.

3apanue 10 . J[atp ornieHKy mpakTH4YeCKON 3()PEKTUBHOCTH yNPaBICHYECKUX PEIICHUN, ONMUPAasCh Ha
JaHHBIE COIMOJIOTUYECKOTO aHAIHM3a, HMU/IKA OPraHu3alun

N3yunTth uMUIK TF000# opraHu3amnuu (By3a, MPOMBIIIJICHHOHN, TOPTOBOM ). BBISIBUTH CHIIbHBIC U CITa0bIe
ctopoHsl. [loaroroButh BuaeomnpeseHTanuo «MMumk opranuzanum» ¢ pa3paboTKON MpaKTHYECKUX
pEKOMEHIalluii TI0 €r0 COBEPIICHCTBOBAHUIO.

3apanue 11. JlaTh OLIEHKY MPaKTHYECKON d(PHEKTUBHOCTH YNPABICHYECKUX PEIICHUM, OMUPAsICh Ha
JTAaHHBIE COLMOJIOTUYECKOr0 aHAJIN3a, U3MEHEHUSIM B OPTraHU3alNH.
MecTo pa6oThl: OOJBHHIIA, MEICECTPUHCKAS CITyXO0a.

Bru1a Bama q10kHOCTB: cTapiias cectpa 00JIbHUIIBL.

Bonbhuna, B kotopoii Bel paboTaere, HCIBITHIBACT HEXBATKY KaJpoB. Bamr HavansHUK monpocui Bac
BBIICTIUTH TPEX U3 JIBEHAJATH MeAcecTep, Haxoaamuxca y Bac B mogurHennu, 1j1st TOro 4ToObl OHU
JBa-TPU AHSA MOpabOTaIH B PYrOM OTIECICHHUH, TJIe CIOKUIOCh KpUTHUYECKOE TTOJI0KEHHUE.

PaGota, KOTOpYI0 UM MPENCTOUT BBIMNOJIHATH, XOPOILIO UM 3HAKOMa U HE TPeOyeT JOMOJHUTEIbHBIX
HaBBIKOB U 3HaHMU. Bl MokeTe BbIOpaTh r00YyI0 M3 Bammx mog4MHEHHBIX, TaK KaK UM MPEACTOUT
3aHUMATbHCS MIPAKTHYECKU TEM K€, UTO OHU JICNAIOT Ha CBOEM IMOCTOSIHHOM padoueM MecTe.

BbI X0po1o 3HaeTe CBOMX COTPYIHUIL M JIETKO MOXKETE Ha3HAYUTh TPEX M3 HUX IS 3TOM pabOTHI.
OTcyTcTBUE TpeX YEJIOBEK B TEUEHUE HECKOJIBKUX JAHEH He MOBIUAET Ha 3PHEKTUBHOCTh U KA4eCTBO
paboTtsl Bamero otaenenus.

Uewm Brl OyzeTe pyKoOBOICTBOBATHCS MTPU OTOOPE cecTep JUisl BPEMEHHON pabOoThI B APYTOM OTIICTICHUH ?
Kakumu metonamu Bri Oyzaere pemats 3Ty 3anauy?

3anganme 12. JaTh OlleHKY NpakTU4YeCcKOil 3()(h)eKTUBHOCTH YIPABICHYECKUX PELICHUH, OMUPasCh Ha
JAHHBIE COLIMOJIOTUYECKOr0 aHAIN3a, BIIACTH U KOHTPOJIIO B OPraHN3aLIUY.
MecTto paGoTbI: XUMUYECKUH 3aBOJ.

Bama 10/1:KHOCTb: HWHKCHCP IO TCXHUKC 0C30ITaCHOCTH.

Ha Bac 1exuT 0TBEeTCTBEHHOCTH 32 pa3pabOTKy MPABHII MO TEXHUKE OE30MaCHOCTH Ha 3aBOJIE, TAe Bol
paboraete. BaxHOW 4YacTbi0 ATHX TpaBUI ABISETCA OIpelIeieHHe MopsaKka OOpaleHus ¢
JIETKOBOCIUTAMEHSFIOIIUMHUCS KUIKOCTIMHU, KOTOPBIE HCIIONB3YIOTCS B MPOIIECCE MPOU3BOCTBA.

B cooTBeTcTBUY ¢ HETABHO MPUHATHIM 3aKOHOM BBI 3aKITIOUMITN KOHTPAKT C KOHCYJIBTATUBHOUN (hUpMOit
ISl BBIPAOOTKH PEKOMEHIALIMH [0 IEPECMOTPY CYIIECTBYIOLINX MTPABHII TEXHUKU 0€30MacHOCTH. DTOM
¢bupMoit OBUIO TPEUIOKEHO HECKOJbKO BO3MOXHBIX HM3MEHCHHH B TIOpSAJKE OOpaiieHus C
JICTKOBOCINIAMCHAIOIIINMHUCA XKUAKOCTAMMU. K COKaAJICHUIO, ITPCACTABJIICHHBIC PCKOMCHAAIWUHN ITOBJICKIINU
3a c000¥ MHOXKECTBO TIPOOIIEM.

BO-HCpBbIX, pa60‘-II/IM, KOTOPBIC HCIOJB3YIOT HOAHHBIC KHUJAKOCTU B IPOLECCC IMPOU3BOJACTBA, HC
HpaBATCS pPEKOMEHAlNK, pa3paboTaHHbIE B COOTBETCTBUU C 3aKOHOM. Bo-BTOphIX, B TeueHHe
npomeamero roga n3-3a BhINICYKA3aHHOI'O 3aKOHa Brl 6LIJ'II/I BBIHYKACHBI BHCCTHU P U3MEHECHHUU B
nmopsiok pabotel. Kakmoe M3 HUX BBI3BAJIO MPOTHBOJCUCTBHE M JKaJoOBI CO CTOPOHBI pabOuHUX.
Oco0eHHO TpYIHO OBLIO MPOU3BECTH TPEThE, CAMOE HEJaBHEE M3MEHEHHUE: CONMPOTUBICHUE Pabounx
ObUIO HACTOJBKO CHJIBHBIM, YTO BHEAPEHHE €ro B MPOM3BOACTBO IMPOIUIO C OYEHb 3HAUUTEIHHOMN
3a7IepKKON. B-TpeTbux, KOHCYIbTaTUBHAS (prpMa MpeICTaBHUiIa MOJHYI0 HH(OPMAIHIO OTHOCUTEIHHO
Pa3IMYHBIX BO3MOMKHBIX BapHUaHTOB H3MEHEHMSI TEXHOJIOTMYECKOTO Ipoliecca B COOTBETCTBUHU C



HOBBIMHU TPABUJIAMH TEXHUKH O€30MAaCHOCTH, OJHAKO B PEKOMEHIAIMAX HE YKa3bIBAeTCs, KaKOW W3
MPEJIOKEHHBIX BApUAHTOB SIBIISICTCS HAMIYUYIINM, U Bam camoMy mpuaeTcsi 5T0 ONpeIeuTh.

U nocnennee: yepes Tpu Hedenu OyAeT MPOBOAWTHCS MHCIEKNUs Bamero 3aBoma. B ciydae, ecnu B
TEXHOJIOTHYECKOM TIpoliecce OyIyT OOHapYyKEeHbI Kakue-Ir00 U3bSHBI, yTPOKAIOIINE 0€30MMacHOCTH,
3aBOJ1 OIITPA(yIOT.

KaxkosBe1 Bamm nericteus?

3apanue 13. JlaTh OLIEHKY MPaKTHYECKON d(PHEKTUBHOCTH YMPABICHYECKUX PEIICHUM, OMUPAsICh Ha
JAHHBIE COLMOJIOTUYECKOr0 aHAJIN3a, YIIPABJEHUI0 HOBOBBEICHHIMH B OPraHU3alMU.

Opranmaunﬂ: CTpaxoBas KOMITaHUA.
Bama 10/1:KHOCTb: BUIC-TIPC3UICHT.

Bbl siBsleTech BHIIE-TIPE3UICHTOM OOJIBIION CTpaxOBOW KOMIAaHWU. Bl HeceTe OTBETCTBEHHOCTH 3a
COCTOSIHME JOKYMEHTAlMU 10 CTpaxoBaHUI0. C LENBI0 COKPALEHUS PACX0J0B KOMIIAHUS IUIAHUPYET
3aKpBITHE OJHOTO U3 CBOMX (PHIIMAJIOB, BCS JIOKYMEHTAIIHMsI KOTOPOro MocTymnaeT B Bar oduc.

BbI ynIOJTHOMOUEHBI HaHATh HOBBIX CITYXKAIMX AJIS BBIIOJHEHUS 3TOM paboThl, OTHAKO UX KOJIUYECTBO
JOJDKHO OBITH MEHBIIIE KOJIMUYECTBa paboTaomuX B (uinane, KOTOPbIH HaMeueHO 3aKkpbITh. [loaTomy
BbI npocuTe Kaka0ro U3 CBOMX COTPYIHUKOB B35Th HA CE0s1 TOMOIHUTENbHBIA 00bEM PaOOTHI.

Bam nogoruetss! Tpu Bammx 3amecturens. Kaxaplii U3 HUX, B CBOIO OU€pelb, PYKOBOIAUT YETHIPbMS
HayaJlbHUKAMU OTAENOB. Bce BbllIeHa3BaHHbIE JHIA PAa0OTAIOT € IOJHOM Harpys3koi, Tak 4YTO
JOTIOJTHUTEIbHBIE 003aHHOCTH HaBEPHSIKA OTPUIIATEIbHO CKaXKyTCs Ha 3((HEKTUBHOCTH UX pabOTHI.
3akpeiTHe (QruMana Tpou30MIeT Yepe3 Mecsll, U Ha Bac JsKeT OTBETCTBEHHOCTH 3a €ro padoty. Bbl
paccMaTpuBaeTe BO3MOXKHOCTH IepepaclpesielieHusi O0sS3aHHOCTeH CBOMX TpexX 3amecTuTeneil u
YETBIPEX HAYAJIbHUKOB OTAEI0B. OTHAKO YETKOIO IPEJICTABICHUS O TOM, KaK 3TO CAelaTh, y Bac Her.
Bce Bamm 3amectuTeny W HadaldbHUKU OTAETIOB O0MaNaloT OOJBIION KOMIETCHIIMEH M YMEHUEM
BBINOJIHATh HEOOXOJUMYIO pabOTy MPH YCIOBHH, YTO y HUX B PacCHOpPsKEHUHM UMEETCS 10CTaTOYHOE
KOJIMYECTBO pecypcoB. K cokaneHnto, Mepbl 10 COKpAIIEHUIO PacXOJ0B KOMIIAHUU HE IO3BOJIIOT
YBEJIMYUTB IUTAT CITy>KaLIUX 10 HEOOXOAUMBIX Pa3MEpOB.

B TpexnHenenvHBI Cpok Bam Heo0XoaMMO MpencTaBUTh IUIAaH peopraHuzanuu pabotel Bammx
[OJYUHEHHBIX, KOTOpBIE JOJDKHBI OBITh TOTOBBl MPHUCTYNHTh K BEIEHHUIO JONOJHUTEIBHO
MOCTYIAIIEN TOKYMEHTAUUU. Y Bac MHOXKECTBO MW, OJHAKO Bbl HE MOXKETE pEeluTbh, YTO XKE
NPEINPUHSTH!

Peopranu3zanus 601€3HEHHO OTpa3HuTCs Ha pabote Bamux 3amectuTeneii 1 HAYaIbHUKOB OTAENOB. Bhl,
HACKOJIBKO 3TO BO3MOYKHO, XOTEJIU OBl TPOBECTH €€ C MUHUMAJIbHOU TTOTepe 3 PEeKTUBHOCTH.

3ananue 14. Jlath OLIEHKY MPAaKTHYECKON d(PHEKTUBHOCTH YNPABICHYECKUX PEIICHUM, OMUPAsICh Ha
JAHHBIE COLMOJIOTHMYECKOT0 aHaIN3a, MOTHBAIIUY MePCOHAJIA.
Opraauzanms: oTAe] MEIUIUHCKOTO CHA0MKEHHUS.

I[OJI)KHOCTL: Ha4dYaJIbHUK JOCTaBKH.

BbI BO3rinaBisieTe OTAEICHHE, B KOTOPOM paboOTaroT 12 COTPYIHUKOB, OTBEUYAIOMIMX 32 JIOCTAaBKY
JIEKapCTB U MEAUIIMHCKOTO 00opynoBanus. O0beM TOCTaBOK, IPOU3BOJUMBIX OTIEIOM, KOTOPBIA B
BO3TJIABIISIETE, TTOCTOSTHHO IPEBBINIACT CPEIHUH MMOKAa3aTellb JPYTHX MOJOOHBIX OT/AEJIOB B TOpOJIE.
Kaxnplii 13 Bammx coTpyIHHUKOB MMEET MHAMBUAYAIbHBIM CTWIb pabOThI, CTapaeTcsl BBITOIHATH
0053aHHOCTH JIy4YIlle, YeM APYyTHE.

Bam Hagan,HUK HCIOOBOJICH TCM, UTO COTPYAHUKHU, BBIC3KAA U3 0(1)I/IC3., KaXZ10€ YTPO OCTaHABJIMBAIOTCS
BEIMUTH Kope. OH moTpedoBan or Bac MoyioXuUTh 3TOMY KOHEIl M CJICIUTh 32 TeM, YTOOBI BIIPEIh
nogo0Has MpakTHKa HE MOBTOpsIach. B mpuHImne Bam HauanbHUK HE MPOTHB OCTAHOBOK Ha Kode,
OJTHAKO €My HE HPaBHUTCS TO, YTO COTPYAHUKH OCTABISIOT aBTOMAIIIMHBI MPSIMO TIepe]] 3AaHneM Kade,
YTOBPCAUT UMUJ’KY KOMITAHHWU.

BrI 3HaeTe, 4TO CyKamuM KOMITAaHUH MTO3BOJISIETCS JIENaTh JECATUMUHY THBIE TTEPEPhIBBI Ha Kode, uTo,
MpaB/a, He OTHOCUTCS K TeM, KTO 3aHAT AOCTaBKOW. Tem He MeHee, BbI€3Kas HA MapIIpyT, OHU
OCTaHABJIMBAIOTCS, YTOOBI BHIMUTH Ko(e. Keratu, Bel u camu moctynanu mogo0HbIM 00pa3om, Koraa



paboTanu HEMOCPEACTBEHHO Ha JOCTaBKe. Bam XoTenoch Obl HAWTH Takoe peIIeHHue, KOTOpoe
YIOBJIETBOPsIIO ObI Kak Bamiero HavabHUKA, TaK ¥ TTOTYNHEHHBIX.

Bo Bpems Gecen co CBOMMH COTpPYAHHMKAaMU BBI ClbIIaii MHOTO apryMEHTOB B IHOJIb3y YTPEHHETO
ko(e. OgHako 0COOBIX MPUYHH JIJISI TOTO, YTOOBI JIeJaTh 3TO UMEHHO B JAaHHOM Kade U B JaHHOE BpeMms,
y HUX HET.

PabGortass Oompmieit dvacTeio BHe oduca, Bamm coTpyaHMKH YyBCTBYIOT ce0si HE3aBUCHMO U
paccMaTpuBalOT CBOE TOJOKEHUE B KOMIAHHHM Kak ocoOeHHOe. OHHM HE MOHMMAIOT TOYKHU 3PCHHUS
BameronayanbHuka Ha JaHHBIN BOIPOC.

3apanue 15. Jlath OLIEHKY MPaKTHYECKON d(PHEKTUBHOCTH YNPABICHYECKUX PEIICHUM, OMUPAsICh Ha
JTAHHBIE COLMOJIOTHYECKOTO aHaIN3a, HeJISAM AeSITeJIbHOCTH OPraHu3anuii.

MecTto padoThI: yIpaBlIeHHE HAPOAHOTO 00pPa30BaHMI TOPO/IA.
Bama nokHOCTB: Torone] (CIeHaIUCT 1Mo IpodieMam pedn).

B teuenue 10 net Bei, moronen, padoTaromniuii B 8 mKoJIaxX ropo/ia, 3aBO€Bai yBaXKEHNE U BOCXHUIIIEHUE
CO CTOPOHBI aIMUHUCTPAIUH U TMpenoiaBaresieil koppekunu peur. OHM qoBepstoT Bammm cyxaeHusm
1 Ipo(heCCHOHATTLHOMY OIIBITY B Pa3pelICHUH Pa3IHYHbIX TPOOJIEM, CBI3aHHBIX C O0yUYEeHUEM PEUH.

B nacrosimee Bpems B Bamem pacnopsbkeHHHM BIiEpBble UMEIOTCA (POHIBI ISl CO3/1aHUsl OOIMPHON
MporpaMMbl N0 AMArHOCTUKE W JICYEHUIO HapylIeHUH peun. BbI ucnonb3yere MMEIONIYIOCS HbIHE
IpynIy yduTeseil, Ho mpu 3ToM OyaeTe BKIIOYaTh B MPOTrpamMMy HOBBIX MAI[MEHTOB, TPEOYIOMIMX
COOTBETCTBYIOIIETO UX HAPYIICHUSM JICUCHUSI.

Bbl yxe TmiaTenpHO H3y4YWiId OOJBIIOE YHUCIO MOAOOHBIX MpPOrpamMM, KOTOpbIE MOKazaau cels
YCHEIIHBIMY B JIPYTUX IIKOJIAX, ¥ YCTAHOBWIH IIECTh HanOoJiee MOAXOAIUX s Bamieli curyammm,
U3 KOTOpbIX Bam mpencrowt caenaTe nanpbHEHuMii BbIOOp. Hawmmydmuii BBIOOp 3aBHUCHUT OT
TEXHUYECKOH WH(POpPMAIUHU, KOIUYECTBA YYAIIUXCS B KaXKIOM Kiacce, 000pYIOBaHUS B KaXKIOH
mkose. Y pykoBoauMbIXx Bamu yuurteneit umeercs nadopmarus no manabpiM Borpocam. [lepen Bamu
CTOUT IpobIieMa BBIOOpa: KaKylo U3 MporpaMM BHEApUTH B Bamux § mkomax?

3apanue 16. Jlath OLIEHKY MPaKTHYECKON d(PHEKTUBHOCTH YNPABICHYECKUX PEIICHUM, OMUPAsICh Ha
JaHHBIC COLIMOJIOTHYCCKOI'O aHaJIn34a, prnHOBOﬁ AWHAMHKEC B OpraHu3anuiax.

[Ipu pacnpenenenun kodddurnmenta tpynoBoro ydactus (KTY) HekoTopble wWieHBl Opurajbi
nocuuTaliu, 4YTO UX HEC3aCITYKCHHO «OGOI_HJII/I», 9TO ABUJIOCH ITOBOJOM UX )KaJIOG Ha4YaJIbHUKY II€Xa.
Kax ObI BBI OTpearnpoBaiiy Ha €ro MecTe? MPoaHATM3UPYUTE BCE BO3MOXKHBIC BAPHAHTHI, pa3paboTaiiTe
PEKOMEHIALUY 110 YIIPABICHUIO KOH(PIMKTaMHU B OpraHU3aluu

A. Bw1 oTtBeuaere xanobmukam nmpumepHo Tak: «kKTY yrBepxkaaer u pacnpenenser Bamra 6purana, s
TYTHH IIPU YEMD.

Bb. «Xopomio, s yuTy Bamm >kajloObl M IOCTaparoCh pa3odpaThCsi B ATOM Bompoce ¢ Bammm
OpHUragupoM».

B. «He BonHyliTecs. Bol mosyunrte cBou AeHBIU. M37105)KUTE CBOM IIPETEH3UU HA MOE UM B TUCbMEHHOMN
dhopme».

I'. [Too6GemnaB MOMOYb YCTAaHOBUTH UCTHHY, Cpa3y e UAeTe Ha Y4acTOK U Oecenyere ¢ OpUraaupom,
MacTepoM U JIpyT'MMHU WIEHaMM akTHBa Opurazpsl. B ciaydae noarBepkaeHns 0O0CHOBaHHOCTH kajlo0
npeuiaraere Opuraaupy nepepacnpeaenuts KTV B cienyromem mecsiie.

3anganme 17. JaTh OlleHKY NpakTU4YecKoil 3()(h)eKTUBHOCTH YIPABICHYECKUX PELICHUH, OMUPasCh Ha
JAHHBIE COLMOJIOTHYECKOTO aHAIN3a, B3AUMOAEHCTBHIO PYKOBOIUTE/IA U MOXYHHEHHbIX

OpHa)Kbl BBl OKA3aJUCh YYaCTHUKOM JIUCKYCCUU HECKOJIBKUX PYKOBOIUTEIEH NMPOU3BOJCTBA O TOM,
KaK Jy4llle 00paIaThCs ¢ HOJUUHEHHBIMU. bbITO BBICKa3aHO HECKOJIBKO TOYEK 3pEHUS:

«  YroObl NOTYMHEHHBIH XOpOIIO paboTal, HYXHO MOAXOOUTh K HEMY WHAMBHIYaJbHO,
YUUTBIBATbOCOOEHHOCTHU €T0 JIMYHOCTH.

« Bce 310 Menoun. I'1aBHOE B OLIGHKE JIIOJEH — 3TO UX JEJIOBBIC KaueCTBA, UCIIOIHUTEIBHOCTD.
Kaxapiii nomxeH aenaTth TO, 4YTO MY MOJIO0KEHO.



« S cuuraio, 4TO ycmexa B PYKOBOJACTBE MOXHO JOOUTHCS JIMIIb B TOM Cllydae, €CIH
[MOAYMHEHHBIECIOBEPSIOT CBOEMY PYKOBOJHUTENIO, YBAXKAIOT €TO.

+ DTO mNpaBWIbHO, HO BCE JK€ IyUYIIMMU CTUMYJIaMH B paboTe SIBISIOTCS YETKUN IpHKa3,
MPUINYHASI3APILIATa, 3aCIyKEHHAs IPEMHUSL.

Bonpocsr: Bame maenune? Kakast u3 3Tux Todek 3peHus Bam Ouxe?
3ananme 18. «MckyceTBO ynpasiieHusi 00e3bsIHAMM»

lenp kelica — pa3BUTHE KOMIIETEHIUH <«OA((PEeKTUBHOE IUIAaHUPOBAaHUE  BPEMEHH» Y
Tuepa/pyKOBOANTENS, OCO3HAHHE OTPAHMYEHHOCTH BPEMEHHOTO pecypca, yMEHHE OIICHUBATH
MPAKTUYECKYIO 3(PPEKTUBHOCTD YIPABIEHYECKUX PEIICHUN, OMUPAsCh HA JaHHbIE COLIMOIOTHYECKOTO
aHaim3a

BBenenne. HepannoHnaibHOE HMCHOJIB30BAaHHUE BPEMEHHU SBISETCS MPOOJIEMONM MHOTUX JIUJEPOB U
pykoBoguTeNneld. 3a4acTyl0 OHHM YYBCTBYIOT ceOsi TEperpyKeHHbIMH M OUIYIIAIOT HEXBATKY
paboyero BpeMeHM, TOrJa KaK WX MOJYMHEHHBIM, HANpOTHB, HEYEeM €ro 3amojHuTh. [lomoOHas
CUTYyalus TOBOPUT, IPEXKIIE BCET0, 0 HEMpodeccnoHaanu3mMe pykopoauTens. KakoBo ke onTuMainbHoe
pacnpezenenue pabouero BpeMeH pyKOBOAUTENS B MPOIECCE €T0 B3aUMOJICHCTBUS C OKPYKAIOIIUMHU?
B xome cBoeil neATENHHOCTH JHIAEP/PYKOBOIUTENb CTPOUT OTHOIICHHS B TPEX pPa3IUYHBIX
HAINpPaBIICHUAX: C HAYaIbCTBOM, JPYTMMH PYKOBOAUTEISIMHU U MoAuyMHEeHHbIMU CocpenoTounuMcsl Ha
TOM BPEMEHH, KOTOPO€ OH pacXoAyeT Ha peain3alii0 COOCTBEHHBIX 3aMBICTIOB W BBITIOTHECHHE
00s13aHHOCTEH, B3ATHIX MM Ha cebst 10OpoBosIbHO. Hepenko 1octaTouHo 60 bIas 10JIs 3TOTO pecypcea
TpaTHTCS Ha MOAYMHEHHBIX. HazoBeM 3TO BpeMeHEeM, KOTOPBIM PACTIOPSIKAIOTCS MOAYMHEHHBIE. To,
4YTO OCTaeTcs, — BpeMs, pacmpenenseMoe Mo coOCcTBeHHOMY YycMoTpeHuto. OHM pacckaszaiu
3aHUMATEIBHYIO HCTOPHUIO O pa3IaBICHHOM 3a00TaMH MEHEKepe, KOTOPhI HEOCO3HAHHO B3BAJIMI HA
ce0s1 MHOXKECTBO MPOOJIEM CBOMX MOJIYMHEHHBIX. ABTOPHI METAGOPUYHO YIIOI00JISIN TPOOIEMBI Py
KOBOJMTENS M MOAYNHEHHBIX 00€3bsiHaM, KOTOPBIX JIFOJIM HOCAT HA CBOMX CIHHAX M OT KOTOPBIX IO
BO3MOXXHOCTH CTpeMsTcsi n30aBuThesa. Hanpumep, ecinu y coTpyaHHKAa BO3HUKIIO 3aTPyIHEHUE U OH
cooOmraer 00 3TOM pyKOBOAUTEINIO, TO B CIIy4ae €CIIM PyKOBOJAUTENb 3asBIISIET: «XO0pOLIO, 51 00 1yMaro
3TO W coo0Iy TeOe perieHuey, mpobdaeMa — «00e3bsIHa» TOTYAC KE MEePENPHITUBACT C MOTIYMHEHHOTO
Ha CIIMHY HadanbHUKA. [IpaBUIBbHBIN OIX0/] K OTHOIICHUSM MEKy MEHEIDKEPAMU U MX TTOYUHEHHBIC
HarpaBJIeH Ha TO, YTOOBI

«00€3bsHBI» MOMYUHEHHBIX OCTABAIMCh HA IJIeYaX MOJYMHEHHBIX. JTO CTAHOBUTCS BO3MOXKHBIM
TOJIBKO TOT/Ia, KOI/la HAYalbHUKU HE OOSTCS MPENOCTaBISATh COTPYAHUKAM CaMOCTOSITENIBHOCTD.
Omnwucanne curyaruu [IpencrtaBum cede cienyronryto cutyamnuo. PykoBoauTens oTielia MapKeTHHTa
BragumupKoHTOp BaeT no Kopuaopy 1 BCTpedaeT CBOEro nogunHeHHoro Onera, KOTOpbIi, €/1Ba yCIIEB
MO370POBAThCSI C PYKOBOJAUTENEM, 3aBOAMT pa3roBop: «KcraTw, y HAac TaM BO3HHKIA IMpoOiemMa.
HenoB tom, uto...» Ciymias MOAYUHEHHOTO, Brnagumup moHUMAaeT, YyTO OH, B MPHUHIIMIIE, MOXKET
nomoub OJlery, HO HE B COCTOSHMHU PEIIUTh MpoOJeMy MTHOBEHHO. B pe3ynbrare pyKOBOIUTENH
OTBEYaeT:

«XopoIro, 4To Bel MHE 00 3ToM ckazaiu. Ceiidyac MHE HEKOT/a, HO s MOAYMAI0 U COOOIIy BaM, 4TO TYT
MOXKHO caenaTth». VI oHM pacxonsTcss KaxAblii mo cBouM JenaM. TakuM obOpaszom, metadopuuHas
npobiema-o0e3bsiHa IO BCTpeUd HaxoAuiIach Ha miedax y Ouera, a ociie pa3roBopa — ee yxe Hecer
Ha cebe pykoBoauTens Bmamumup. B TOT MOMeHT, korna «oOe3bsiHa» MepenpbirMBaeT Ha CHUHY
PYKOBOJM TeJsl, OH HAYMHAET PacXoJI0BaTh CBOM BPEMEHHOW pecypc Ha pelieHHe MpodiieM U 3a1ad
noxuuHeHHbIX. W uintes 3o 10 Tex nop, moka o0e3bsiHa He BEPHETCS K CBOEMY 3aKOHHOMY BJIaJIE€TIbILY,
o0si3aHHOMY O Hell 3a0oTuThes, — momuuHeHHomy Ouery. IloacTaBuB 00€3bsiHE CBOIO CIUHY,
PYKOBOJUTEINb TOOPOBOJIBLHO 3aHMMAET MOJIOKEHUE MOAYMHEHHOTO CBOMX MOJYMHEHHBIX. B Hamem
npuMepe PYKOBOAMUTENb Cleiall ABE BEIIHU, KOTOPhIE OOBIYHO PYKOBOJUTEIH TPEOYIOT OT CBOHMX
COTPYJIHHUKOB: OH MPHUHSUI Ha ce0sl OTBETCTBEHHOCTH 3a PElleHHE MPOOJIEMbI U MOOOEIIall OTYUTATHCS
O BBITIOJHEHUU 3aMaHus. [Ipu STOM TOMNYMHEHHBIH HaBEpHAKA TO03a00THTCS O TOM, YTOOBI
PYKOBOAMTENb HE 3a0bUT O CBOMX OOCIIAHMIX, U OyJIeT HAIOMHHAThL €My O MIpoOieMe, Hampumep,
3arysibiBas B kabunet: «Hy, kak Tam Hamu nena?» Ilo cyTu, 3To mpeacTaer yke B BUIE €ro KOHTPOIIs
HaJ| BBITIOJTHEHUEM MOPYyUYEHHOW pyKoBOAMUTENIO padboThl. [logo0Has cutyanuss MOKET MPOSIBISTHCS B
Pa3IMYHBIX MOAM(PUKAIUIX, HO, B JIIOOOM CiIydae, €ClU B3aUMOJCHCTBHE MEXIY PYKOBOJIUTEIEM U
MOJMYUHEHHBIM CTPOUTCS TaKUM 00pa3oM, 4TO CIEAYIOIIUH XOJ OCTaeTCsi 3a PYyKOBOJIUTENEM, TO



MMOTYMHEHHBIN MIEPEBOIUTCS B pekuM Oxuaanus. He cienas B Omipkaiiiiee Bpe Msi TOTO, YTO OT HETO
KJIET MOMYMHEHHBIN, PYKOBOJIUTENb IMOJYYUT OoueperHoe HarnmomMuHaHue. VI yem nosbiie oH Oyjaer
TSHYTh C OTBETHBIMH JICHCTBUSAMU, TEM OOJIbIIIEE HETEPIIEHNE MOXKET MPOSBISATH MOAYNHEHHBINA. PaHO
WIH TO3HO Py KOBOJUTENIb MOYYBCTBYET ce0si BUHOBATBHIM, BEIb €0 «IOJTOBbIE 0053aTENbCTBA»
nepe. NOJYMHEHHBIM PacTyT!

Pemmre npennaraeMyo CUTyaluio, OTBETUB Ha BOIIPOCHI.

1. Ilouemy Tak npoucxoaur?

2. Krto Ha koro paboraetr?

3. Ilpomanue c 06e3bsiHAMU: KaK 3TO CACTATH?

4. HckyccTBO yXxo/a 3a 00e3bsiHOU (TIPEITIOKUTE CBOU MPABUIIA).

[Ipemyiaraemple  BapuaHThl OTBeTOB. IIpomanue ¢ oOe3bsiHaMu. PykoBogurens cooOmraer
MOTYMHEHHBIM HOBBIE MpaBuiia B3auMoeiicTBus: — [1oka s momoraio Bam peiuTh 3Ty WK KaKyro-I100
MHYIO0 po0iieMy, OHa HM Ha CEKyH/y He IepecTaeT ObITh Ballell M TOJbKO Baieil. Beap ecnu ona
CTAaHOBUTCS MOEH, TO BBl OT Hee M30aBisieTech. A Kak S MOTY MOMOYb YEJIOBEKY, y KOTOPOTO HET
npobnem? — Korna Hama 6ecesia 3aKkOHUIUTCS, MpobIeMa HCYE3HET U3 MOETO KaOMHEeTa TaK ke, KaKk OHa
3/1eCh MOSIBUJIACh, — BMECTE C BaMH. BBl MOXkeTe MpocuTh MOEH MOMOIIM B Ha3HAYEHHOE JJIsi ATOrO
BpEMSI, M TOT/Ia MBI BMECTEOTPEACINM, KaKHM JIOJDKEH OBITh CIEIYIOIINIA IIar U ¢ Ybeil CTOPOHBL. — B
TE€X PEAKHX CIydasx, Korja cienyromuid mar Oyay o0si3aH chaenaTh $, pelIeHHe Mbl IPHUMEM
coBMmecTHO. CaM, B OJJTUHOYKY, 51 OOJIBIIIE U MAJIbIIEM HE MOIIEBEI0. ITy CXeMy HauaJlbHUK JOBOJIUT JI0
Ka)XJI0TO ToaunHeHHoro. MckyccTBo yxoma3a o6e3pssHON. B oOpamiennn ¢ 06e3bsHaMu HEOOXO0IUMO
COONIOAATh MATh OCHOBHBIX MPABHJI, HAPYIIUTENS KOTOPBIX JKIET CYpOBOE HAKa3aHHWE — JIMIICHUE
BpPEMEHH, KOTOPOE OH MOT ObI pacXxo0BaTh M0 COOCTBEHHOMY YCMOTPEHHUIO.

[TpaBuiio 1. OGe3bsH cieayeT Wi KOPMHUTh, WM MPUCTPENuBaTh. [I0CKONBKY, €ClTU UX HE KOPMHTb,
OHU YMPYT C TOJIONY, U MEHEKEepy MPUIETCS TPaTUTh BpeMs Ha peaHUMAalUI0 WIM — yBBl — Ha
BCKPBITHE.

[IpaBuno 2. YWCIEHHOCTh CTaW HE JOJKHA NPEBBINIATh TOT MAKCUMYM, KOTOPBIA MEHEIXEp B
COCTOSIHMM OOCITYy)KHBaTh. B BeICHUN MMOTUYNHEHHBIX OKAKETCS CTOJIBKO 00€3bsH, CKOJIBKO HAUaThHHUK
yCIieBaeT HAKOPMHUTh, HH OfHOU Oosnbine. Eciu o0e3bsiHe oOecrieueH XOpouuil yXo, Ha KOpMJICHHE
YXOIUT OT 510 15 MUHYT.

[TpaBuno 3. O6Ge3bsiH claeayeT KOPMUTH CTPOTO IO paclucaHUio (HalmpuMep, B paMKax COBEIIAHUSA).
AOCOIIOTHO HEAOMYyCTUMO OpocaThCsi Ha TOWCKH YMHPAIOMIMX OT TOJO0JA XKHUBOTHBIX, MBITASChH
HAaKOPMHTb XOTs OBl T€X, KTO MONAJICS MO PYKY.

[TpaBuiio 4. KopMuTh 00€3bsH HYKHO B PEKUME JTHYHOTO OOLIECHUS WK 1O TenedoHy. DIEeKTPOHHAS
1ouTa He TOAWTCS, TaK KaK MpH MOJYYEHHU MOCIaHUS O4YepeqHOW XoJ (OTBET) OKa3bIBaeTcs 3a
pykoBouTeneM. JlokyMeHTaIs — XopoIiast 100aBKa K parfioHy 00e3bsiHbI, HO OHA HE MOXKET 3aMEHUTh
OCHOBHOM MPOIECC KOPMIICHUS.

[MpaBuiio 5. Kaxmoit 00e3bsiHE MOMDKHO OBITH HA3HAYEHO BpPEMs CIEAYIONIETO KOPMIIGHHS — C
00s13aTeNIbHBIM yYKa3aHUEM YPOBHSI MHUIIMATUBHOCTH. DTHU JOTOBOPEHHOCTH MOTYT OBITH B JII00OM
MOMEHT TEPECMOTPEHBI MO OOOIJHOMY COTJACHIO, HO OHHU BCErJa JOJDKHBI OBITh YETKUMH U
0JIHO3HA4YHBIMU. Eciu 3T0 nmpaBuiio He co0M01aTh, 00€3bsiHa MO0 YMPET, THO0 nmepedepeTcs Ha CIIUHY
pykoBogutensa. CoBEeT PYKOBOAMTENIO, >KETAIOIIEeMy pPa3yMHO OPTraHHM30BaTh CBOE BPEMsl, 3BYYHT
TakK:

«/lobeliTech KOHTPOJIS HAJl COACPKAHUEM U PACXOIOBAHHEM CBOETO BPEMEHHOTO pecypcay. Jlis aToro
HEOOXOAMMO COOII0IaTh TPU YCIOBHS 3(G(EKTUBHOTO YIPABIEHUSA: — CICAYET YBEJIMYUTH JIOJTIO
BPEMEHH, PACXOAYEMOTO IO COOCTBEHHOMY YCMOTPEHUIO, 32 CUET YMEHBIIICHHSI BPEMEHHU, YXO/SIIEro
Ha pelleHue CIyXeOHbIX 3aJady CBOMX IOJYMHEHHBIX; — YacTh BBICBOOOIMBIIETOCS pecypca
HEO0OXOUMO HAMpaBIATh HA OOY4YeHHE MOAYUHEHHBIX. [IpH 3TOM pyKOBOIUTENIO HEOOXOIMMO
NOOUTHCS, YTOOBI KaXKIbI U3 MOJIYMHEHHBIX MPOSBISI NMPOPECCHOHANBHYIO HHUIIMATUBY; — OCTaTOK
o0pa3oBaBIIerocs pecypca CleayeT UCIOIb30BaTh ISl ONTUMU3AIMU JIESATEIbHOCTH, CBS3aHHOW C
TpeOOBaHUSIMU PYKOBOJCTBA U CHCTEMbI;, — BBINOJHSS BCE TPHU YCJOBHS, PYKOBOAMUTEIh IMOJIYUHT
MOIIHEHIIINI WHCTPYMEHT M CMOXET NPAKTUYECKH HEOTPAHWYCHHO IMOBBIMIATh MPOTYKTUBHOCTH
Ka)KJI0r0 yaca, MOTPAYeHHOI'0 Ha YIIPaBJICHUE CBOMM BPEMEHEM.

Metoauueckue PEKOMEHIAIUH NTPpEroaaBaTe/no.

1. Cmyoenm Oondcen npeonodicums c8ou omeemvl HA NOCmagienHvle onpocwl: — llouemy max



npoucxooum?
—  Kro Ha xoro pa6otaet?

—  Tlpormanue ¢ 06e3bpsiHAMU: KaK 3TO CIEIaTh?
—  HckyccTBo yxo/1a 3a 00€3bsiHOM (MIPEAJIONKUTE CBOM MPABUIIA).

2. 3adanue meopueckoe.
[Ipenmonaraer MeTadOpUIHOCTH B U3TOKEHUH (3TO MIPUBETCTBYETCH ).

3. Hpenodaeameﬂb ModaHcem opueHmupoeanvCs Ha npebﬂoofceHHble BAPUAHNIBL OMEENOE.

4. Ecnu npeononazaemcs oyenusauue bINOIHEHHOU pabomuvl, Mo OYEHKY MONCHO 8bICABIAMb U3
pacuema 50 bannos 3a Ketic.

Kpurtepun oueHuBaHus KosauvecTBo 02,1510
[ToueMy Tak TPOUCXOIUT 0-5

Kto Ha xoro paboraet? 0-5

[Tpomranue ¢ 00e3bsTHAMH: KaK 3TO ClIeTaTh? 0-20

HckycctBo yxona 3a o6e3psHON (mipenoxxute(0-20
CBOMIIPABUJIA)

toro 0-50

3apanue 19. Jlath OLIEHKY MPaKTHYECKON d(PHEKTUBHOCTH YNPABICHYECKUX PEIICHUM, OMUPAsICh Ha
AAaHHBIC COITMOJIOTHUYCCKOTIO aHalin3a, HEMAaTCPHUAJIbHOI'O0 CTUMYJIIMPOBAHUSA COTPYAHUKOB B CUTyallun
OpraHU3aIlOHHBIX U3MEHEHUH.

(Ketic cooepoicum onucanue KpusuCHoU cumyayuu, 603HUKUIE Ha MATIOM NPeOnpusmuuy, pabomarouem
6 cghepe Oenogozo mypusma. Kpusuc 6vin 6vl36an Kax 6HeWHUMU Gakmopamu (akmususayuer
KOHKYPEHMHOU OOpb0Obl), MaK U npodiemamu pazHo2aacuii N0 n08o0y NepPcnekmus pa3eumus Meicoy
yupeoumenamu u 6HympeHHell KOHKYpeHyuell cpeou 8e0yuux compyoHuxos. Pykosoocmeo npumsno
peuienue 0 NpoBeoeHUU UCCIe008AHUSL C YENbl0 OYEHKU HYelo8eyecKko20 NOMeHYudla pa3eumus
KOMNAHUU.

Martepuansl Kkelica MOTyT OBITh HCIOJB30BaHbI JUIsl Pa3BUTHS HABBIKOB JHWAarHOCTUKU MpoOiieM
Pa3BUTHUS YEIOBEYECKUX PECYPCOB KOMIAHUM B CHTYAIlMH OPraHU3alMOHHBIX U3MEHCHHI W aHAIM3a
O0COOCHHOCTE TpyNOBOM MOTHBAallMM KaK OCHOBBI IOCTPOCHHSI CHCTEMbl HEMAaTEepPHAIbHOTO
(He(hMHAHCOBOT'0) CTUMYJIUPOBAHHUS.

Omnucanue nmpoOIeMbl

Kommanus «Makc» Obuta cozmana B 1991 1. mepBoHaYaJIbHO Kak OmepaTtop Bbe3AHOro Typuszma. C
TeueHueM BpeMeHH Poccusi craHOBMIach Bce 0ojiee OTKPBHITOM Uit 3apyOeXHBIX T'OCTEH, M CTajio
oueBuaHO, uTo CaHkT-IleTepOypr mpuBiIeKaeT HE TOJBKO OOBIYHBIX TYPUCTOB, HO U OOJbIIOE
KOJIMYECTBOACIIOBBIX JIFOICH CO BCEro MUpa. ITOT (PaKT 3HAYUTEIILHO TOBIHSI HA KOHIISTIIIHIO OM3HECa.
B 1997 r. navamoch cTaHOBJCHHE KOMIIAHMM B KadecTBE NPO(EeCCHOHAIBLHOTO OpraHu3aTropa
KOHTPECCOB U KOH(EpEeHIIHIA.

K 2003 r. xomnanus «Makc» 3apeKoMeHioBajia ce0s BBHICOKOKBAIM(DUITMPOBAHHBIMH HAJICKHBIM
OpPraHU3aTOPOM MEPOTPUATHI TF0O0TO MaciiTada v YpOBHsI CIIOKHOCTH, Kak B Cankt-IletepOypre, Tak
u Ha CeBepo-3amane Poccuu. OHa sBIsJIaCh aKTUBHBIM WICHOM POCCHUMCKHX M MEXIYHApPOIHBIX
po(ecCHOHANBHBIX ACCONMANMA. YHUKAIBHBIA OMNBIT COTPYAHHKOB KOMIIAHHWH, YYacTBOBABIIUX B



obciyxuBanuu Oosee yeM 500 MeponmpusiTHii — OT HEOOJBIIUX CEMHUHAPOB 10 MEXIYHAPOIHBIX
KOHTPECCOB U KPYMHBIX (hecTUBaseH, UX TBOpUECKas MHUIMATHBA U HEU3MEHHOE BHUMaHUE K JIIOOOMY
MO’KEIaHUIO 3aKa3uMKa ONPENEISIN ycnex KoMnanuu « Makey.

Komnanus BeicTynana nox jo3yHrom: «Hamm mpeunmyinectBa — Bamu Beiroasi!». B pexnamaom
OyKJIeTe MOJUePKUBAIIUCH CIIEeIyIOINE KauecTBa:

«Haoeoxcnocms — MHO2ONemMHULL ONbIM YCNEWHOU pabombl KOMRAHUU — HAOENCHble, NPOBEPEHHbLE
8peMeHeM C853U C HAWUMU NapmHepamu no ousHecy — npogpeccuoHanusm compyoHuKos KOMNaHuu,
3auUHMepPeco8anHbIX 8 0OUeM ycnexe Meponpusmus.

Buicokoe kauecmeo — Oockonanvhoe 3HaHUe MeCMHO20 PbIHKA, YMO NO360JIslem HAM 6blCIMYNAmb
Bawum keanuguyuposannvim KOHCYIbMAHMOM NO TI0ObIM 60NPOCAM OP2AHU3AYUU — ONMUMATLHOE
couemanue yeuvl U Kayecmea Hauux yciye — NpUMeHeHUue COBPEeMEHHbIX KOMNbIOMEPHBIX MEXHON02UL
U cOOCMBEHHbIX NPOSPAMMHBIX Paspabomox.

Hnousuoyanvhwlil no0X00 — Kaxicooe Meponpusimue YHUKAIbHO — Mbl c030aem e2o0 moJivko 011 Bac u
Bawux 2cocmeii — meopueckuii no0xo0 compyoHuKo8 KOMNAHUU, Ux SHepeus — éce 014 ycnexa Bawezo
Meponpusmus — Hao 6cemu Bawumu meponpuamuamu pabomaem Baw auynwlii meneoxcep ,, Maxc'».
KoMmnanusi ¢ MOMeHTa co3faHusl NMpUHAAJeKala JBYM BIaJeNbllaM, KOTOpPbIE BBICTYNAlIM B POJIU
nupekTopoB. OauH U3 AUPEKTOPOB — A. MIBaHOB — BBIMONHSIT (DYHKIIUU T€HEPAIIBHOTO AUPEKTOpPA U
crienuanucTa B oomactu Mapketunra. Bropoit — b. [lerpoB — ¢dunancoBoro aupektopa. CTpykTypa
KOMITAHUM COCTOSIa M3 5 OTHENOB, pYKOBOJUTEIN KOTOPBIX HAIMPSAMYIO MOJAUYMHSIUCH AUPEKTOpaM.
Tpu otnena 3aHUMAaTUCh MOMCKOM 3aKa3UMKOB M OpPraHM3alMed MEpONpUITHI B pa3IMYHBIX cepax
JICIIOBOTOTYpU3MA: METUIIMHE U OUOIOTHH, KYIbType ((pecTuBamm, KOHKYPCHI), TOJUTUKE (KOHTPECCHI
W CeMHUHaphl), cropte (TpoBeneHue copeBHOBaHWi). OAMH OTAEN 3aHUMAJCS TMPAKTHICCKOMN
OpraHu3anyel BCEX MEPONPHUATUMN: 3aKa30M IMOMEUICHUM, TOCTUHUL,, MUTAaHUs, TPAHCIOpPTa. Y CIex
KOMITAaHUU B MTOMCKE 3aKa30B BO MHOT'OM JepaJICs Ha JMYHBIX CBA3SX PYKOBOJIUTENEH B IOBEPEHHBIX
UM 00IacTAX.

K 2003 r. mTaT KOMITaHUKM COCTOSUT M3 25 KBaTU(UIIMPOBAHHBIX MEHEHKEPOB, TEKyUKa MPAKTHICCKU
OTCYTCTBOBAJIA.

C 2002 r. B KOMIaHWU HAYAJIA MPOSABIATHCS MPU3HAKU KPU3UCHOM CUTYaIUu.

B Cankr-IletepOypre mosBHIUCH aKTUBHBIE KOHKYPEHTHI B c(epe JeTOBOr0 Typu3Ma, YCHIHIACh
0opr0a 3a mosydenwue 3aka3oB. Ctapenu HadalbHUKHU 0T1e0B. B 2003 r. nupexkropamMu ObLI0 IPUHSTO
pEelIeHre BBECTU JOIKHOCTh JUPEKTOPA MO Pa3BUTHUIO, HA KOTOPYIO OBUT MPUHSAT HAGMHBIN MEHEKEP
— B.Cunopos. Ero npexsnsisi paboTa co3iajia eMy YCTOWYUBBIE CBS3M B aIMUHHUCTpAIlMU TOPOJA.
[Ipenmonaraiock, 4TO 3TH CBSA3U MOMOTYT B MOMCKE MH(YOPMAIH O MEPONPUSITHUSIX, IIPOBOJUMBIX B
Cankr-Ilerepbypre.

B peanbHOCTH %€ HOBOMY AMPEKTOPY MPUXOIUIOCH PellaTh BHYTPECHHHE KOH(MIUKTHI B KOJUIEKTHBE.

B 2003 r. ObIT OTKPHIT HOBBIM OT/EN, 1IeJIb KOTOPOTO 3aKJII0Yallach B OPraHU3alMU BBICTABOK, ObLIa
IPUHATA HA paboTy HOBasl PyKOBOAUTENbHHIIA OTAENA. [IoroHs 3a 3aka3aMu NpUBOIWIA K TOMY, YTO
OTJEJbl MCKAJI! U OPTaHW30BbIBAIIM 3aKa3bl HE TOJIBKO B CBOEH cdepe, HO U B IPYTHX, HOCKOJIBKY UX
BO3HArpakaeHue ObLJIO CBSA3aHO C KOJMYECTBOM IPOBEJICHHBIX 3aKa30B. B koMnaHuu pa3BHBajach
BHYTPEHHSAS KOHKYpeHLus. PykoBoaurenu Oeraiu To K OAHOMY, TO K IPYTOMY IUPEKTOPY ¢ KanodaMu
IpyT Ha Apyra, ITHOPUPYS HOBOTO JUPEKTOPA 10 PAa3BUTHIO.

Bnagenpupl pemmian paccMOTPETh HOBBIE HANPABICHUS PA3BUTHUS, OJHAKO HMX TOYKHM 3pEHUs
pazonuinck. ['eHepanbHbIi IUPEKTOP CUUTAI, YTO HEOOXOAUMO YXOAUTh OT pabOTHI B OJHOM PETUOHE,
nocjeIoBaTelbHO OTKphIBas pumansl B Mockse, HoBropoae, Ilckose, Ilerpo3zaBoncke, MypmaHcke.
OH nosaraj, 4To HEOOXOIMMO COBEPILIEHCTBOBATHCS B c(hepe AeT0BOr0 TypU3Ma, aKTUBHEE BBIXOIUTh
Ha MEXAyHapoJaHble pBIHKA. VM ObUI MpHIVIAIIEH CHEeIMAaINCT-KOHCYJBTaHT, 3ajadya KOTOPOTO
3aKJII0Yaach B pa3pad0TKe HOBOM MapKETUHIOBOW CTpAaTEruy pa3BUTHSI.

DUHAHCOBBIN IUPEKTOP OTHOCWICA K HOBOH Mlee ckenTudecku. OH CUMTAll, YTO HYXKHO YBEIMYUTH
KOJINYECTBO OT/EJOB, HE MPUBS3bIBAs MX K ONPENEIEHHON cepe AeATeNbHOCTH, OPUEHTHPYS UX Ha
OCHOBHOM pe3yJbTaT — KOJIMYECTBO IOJIyYEHHBIX 3aKa30B. B ciydyae Heynauu OH NpeArnoduTan
BOOOIIE OTKA3aTbCs OT OCHOBHOT'O MPO(UIIS AEATEIBHOCTH — AEJI0BOI0 TypHU3Ma M 3aHIThCA JPYyTUM
BUJIOM OW3HEcCa, HapUMeEp, PECTOPAHHBIM.

HoBplil TUPEKTOp MO Pa3sBUTHUIO NMOAAEPKUBAII TEHEPATIBHOTO IUPEKTOPA, OJHAKO CYUTAI, YTO HYKHO



U3MEHUTh CYILECTBYIOUIYIO OPraHM3allMOHHYIO CTPYKTYpy M MPEANpPUHATH psA  JIEHCTBUH B
YOpaBJI€HUU MEPCOHANIOM, KOTOpbIE MOMOIIM Obl CriaaauTh KOHQUIMKTHYIO cutryarmio. Ilo ero
MHHUIMATUBE U TPHU MOJACPKKE TeHEPAJbHOTO JUPEKTOpa OBLJIO MPUHATO PELICHHE O MPOBEACHUU
UCCIIEIOBaHMs B BUJE ONpoca M co0eceoBaHUs C MEHEIKepaMu KOMIIAHUH, YTOOBI MPOSICHUTh HX
OTHOIIEHHE K CUTYallUU, UX BUJEHHUE NIEPCIIEKTUB Pa3BUTHS.

Kpome Toro, nupexropa XOTenu BBISICHUTbH, Kakie He(hrHAHCOBBIE (PaKTOPbI MOXHO HCIOJIb30BaTh B
KayecTBe CTUMYJIOB pa3BuTHs. [IpoBenenue nccienoBanus ObII0 HOPYUYECHO IPYIIE KOHCYIbTaHTOB.
Meroas!l 1 poLerypa UCCaeq0BaHUS

I]envio wWcclienoBaHUsl SIBJISUIACH OLIEHKA 4YenoBedecKoro mnoteHnuana paszsutua OO0 «Makcey,
HonyquHe I/IH(l)OpMaI_II/II/I [0) BO3MOXXHBIX METOAaX BOBJICUCHU A HepCOHaHa B Hpouecc
OpraHU3AIMOHHOTO Pa3BUTHSI.

brutn IIOCTABJICHBLI CJIGI[}’IOH_II/IC 3a1a4n.

e  MarHOCTHKA PECYpCOB Pa3BUTHUSI C TOUKU 3PEHMSI IEPCOHAIA;

e ompenereHHE OCOOCHHOCTEW TPYJOBOH MOTHBAIMM KaK OCHOBBI IIOCTPOEHHUSI CHUCTEMBI
HEeMaTepuaIbHOTO (HE(UHAHCOBOTO) CTUMYJIUPOBAHUS.

Hcnonp30Banuch caeayonme METOAbL:

*  ONpeAeNICHUE LEJIEBbIX MPHUOPUTETOB OpraHU3alUM C ToMomblo metoauku B. I'epunkosa;/
l'epuuxoe B.H. YnpaBneHnue mnepcoHasioMm: pabOTHUK — caMblii 39()()EeKTUBHBIA pecypc KOMITAHHH:
y4e6. mocodue. M.: UHOPA-M, 2008.

Omnpenenenre 0COOCHHOCTEH TPYIOBOM MOTHBAIIMH C TIOMOIIbIO MeTOAUKH B. ['epunkoBa

e ONpejeieHHE YJOBICTBOPEHHOCTH YCIOBHUAMHU PabOTHl C TOMOIIBI0 METOAMKH CBOOOJHOTO
BBIOOpa M3 MEpeyHsl MPEeAJoKEHHBIX YTBEPKACHUM M MeToAuKku «He3zakoH4YeHHbIE MpPEeIIOKEHUSD
(IonOJTHEHNE HAYATOrO MPEIJIOKEHUS);

+ cobecenoBaHHE C PYKOBOAUTEISIMHU MOAPA3JCICHUN C LENbI0 BBISBICHUS HMX OTHOILEHUS K
CJIOKUBLIEHCS CUTYaLlUH.

Hcnonw3oBamuck crnenyromue moHATHSA: HemarepuanbHoe (HeUHAHCOBOE) CTUMYIIHMPOBAHHE:
MOOMIPEHU S, KOTOPHIC HE BBIJAIOTCS COTPYIHUKY B BIJI€ HATUYHBIX WU OC3HATMYHBIX CPEJICTB, OJTHAKO
MOTYT TpeOOBaTh UHBECTULIUN CO CTOPOHBI KOMIaHUU. OHU HAIPaBJIEHbI HA MOBBIIIEHUE JOSIBHOCTH
COTPYJIHUKOB K KOMIIAHHH OJTHOBPEMEHHO CO CHIKEHHEM H3JICPIKEK M0 KOMIICHCAIIUU COTPYIHHKAM
WX TPYJ103aTpaT U JEJSATCS Ha TPU FPYIIIbL:

e He TpeOyroIre IPSIMbIX UHBECTUIIUI CO CTOPOHBI OpTaHHU3aIUY;

*  TpeOyrolIrie MHBECTUIUHN U pacrpeieiseMble 0e3apecHo;

*  TpeOylolIre MHBECTUIUH U pacrpeieiieMbIe apecHO.

Pesynbratsl uccnenoBanus

Oyenxa  nepcoHanom  OCHOBHbIX  yeneu npeonpusmus U HANpaeneHull  pazeumus
Pe3ynabpTaTel paccCTaHOBKM OCHOBHBIX HPHOPUTETOB JIEATEIbHOCTH BBICIIMM PYKOBOACTBOM
OpraHM3ali TPUBEJCHBl HAa PUCYHKE (YeM BHINIE CTOJOWMK JgUarpaMMmbl, T€M MEHEE 3HaYuM
MIPUOPHUTET).

Ilepcnekmuevl pazeéumuist ONEHEHBI CIEAYIOMIMM 00pa3oM: 18 4eoBek Jaau MO3UTHBHYIO OLICHKY, 3 —
HETaTUBHYIO U 2 — HEUTPAJIbHYIO.

Oyenxa NepCcoHAIOM desmenvHOCMU PYKOgoOumerneti:
*  HEraTHUBHBIX OIICHOK — 12;

*  HEUTPAIBHBIX — 7;

*  IIO3UTHUBHBIX — 4.



IIpuMeps! BBICKA3bIBAHUN:

«1ebeb, paK U IIyKay;

«YTIPaBIISIET IIO-COBETCKNY;

*  «BCE 3HAET, HO HE XOUET CAEJAaTh, KaK CIEIYET;
*  «TpU COOCTBEHHBIC YACTHU YCIIEXA);

* «CUMITATUYIHBIC MYKUKN.
Ob;eHKCl 2IIABHbIX I’lp06ﬂ€./l/l, mopmosAauux paseumue

*  OTCYTCTBHUE Y PYKOBOAUTEJEH OOIIETO S3bIKA;

*  HEJOCTAaTOK BHUMAaHMUS;.

MHeHus COTPYIHUKOB U3JI0KEHBI IOCIIOBHO.

BCEM MaJIo TUIATAT;

*  HEMOHHMMAaHHE PYKOBOJCTBOM HYXJ COTPYIHUKOB;

*  TOHCK KJIMEHTOB;

*  OTCYTCTBHE €IMHOM LIEJIH;

*  HU3KHUH YPOBEHb OCHAILIEHHOCTH M OpraHU3alluu Tpy/a.
Camyro nHu3Kyro oyenky TOIYUHIN Cleaytomue (akTopbl:

*  MEpCHEeKTHBA MOBBIIICHUs 3apab0THOMN IIaThI;

*  yJIOBJETBOPEHHOCTh MaTepUaTbHBIM MOJOKEHUEM;

*  MEPCIEKTUBBI MOBBILICHHUS 110 CITyX0e;

*  CHCTEMa HayHuCJIeHUs 3apaboTHOM IIAThI;

*  CIIPaBEeIJIMBOCTb paclpeiesieHus] IPeMHUl;

e peakIys aAMUHUCTPAIIMN Ha KPUTHKY (M3JIUIITHE OOJIE3HEHHAs);
e Ka4yecTBO oOMeHa MHpOpMaIuel MEX Ty T0Apa3IeICHUSIMH.
Buicokyro oyenxy ony4yuiiu clieayomue yTBepKICHUS:

* 5 JI0POXY CBOMM KOJIJIEKTHBOM,;

+  Moe paboyee MeCTO XOpOILIO OCHAIIIEHO;

e s XOPOIIIO MPEACTABIISIO paboune mpoOIeMbl MOETO HAYAJIbCTBA;
e Ha paboyeM MecTe s YyBCTBYIO Ce0s1 XO35MHOM;

e s 3Har0 Kkputepun 3HPEKTUBHOCTH MOEH PabOTHI,



e 51 cOOMPArOCh MOBLICUTH YPOBEHb 00pa30BaHMUS;
*  HAYAIBHUK JOCTYICH U OTKPHIT B OOLICHUU.

OcHosHbie npobembl, OmMedeHHble PYKOBOOUMENAMU NOOpa30esieHull 8 npoyecce cobece0o8aHusL:
1. HedxdpdexkTHBHOCTh cCHCTEMBI OYXTaJITEpCKOTO y4yeTa W OTCYTCTBUE (PMHAHCOBOTO aHAIM3a Kak
TeKyIEH eI TEIbHOCTH, TAK U CTPATETHYECKOT0 Pa3BUTHSI IPEIPUATHS.

2. HeddpdexTuBHOCT OpraHU3alMOHHON CTPYKTYpBl YIpaBlIEHHs, NpEAMeTa JeATeIbHOCTH
NoJpa3/ieneHuii; ayOnupoBaHue (QYHKLUMH, «CTAJKMBaHUE JIOAMW» OTHENOB, 3aHMUMAIOLINXCS
OpraHu3anyeil KOHrpeccos.

3. HecoBepumeHCTBO CHCTEMBI CTUMYJIUPOBAHMA: HECBOEBPEMEHHOCTh M HEOOOCHOBAaHHOCTb
IIPEMUPOBAHMSI, HEAOCTATOYHOCTh (OPM MOPAITBHOTO CTUMYJIHPOBaHUA, Npeolnaganue (Hopm
HaKa3aHUs,a He MOOILPEHNUS.

4. HenocrarouHocTh MH()OPMALMOHHOTO OOECHeueHHs, TPYAHOCTH B IOJyYEeHHH HHPOpMALUU
(mHAHCOBOTO W YMPABIEHYECKOTO IJIaHa),HEOOX0IUMOM sl pabOTHI.

5.  Cno>XHOCTH B MOBBIIICHUH KBAIM(UKAIMH (OTCYTCTBHE (PMHAHCUPOBAHUS).

6. CrapeHre OCHOBHOTO IEPCOHANIa, CIIOKHOCTHU B IO00PE U MPOJABHKCHUN MOJIOIBIX KaPOB.
Bonpocwl ons 06cyscoenus

1. TIpoananu3upyiiTe pe3ysbTaTbl UCCIEAOBAaHHUS M BBIACIUTE HauOoJee 3HAUYMMbIC, TI0 MHEHHIO
COTPYJIHHUKOB, MPOOJIEMbl KOMIAHUH, MPENSATCTBYIOINE €€ JalbHEHIIEMYy pa3BUTHIO.

2. Ilpennoxwure IeMcTBUSA, CHOCOOCTBYIOLIME pa3pelICHUIO BBIACNEHHBIX MmpobieM. Ocoboe
BHUMaHHUE YJEIUTE NPEUIOKEHHUSIM IO pa3pabOTKe CHUCTEMbl HEMaTepUaIbHOIO CTUMYJIUPOBAHUS
COTpyAHUKOB. OHa MOXXET BKJIIOYATh CTUMYJBI, HE TpeOyroIue MPsSMBbIX WHBECTULUN CO CTOPOHBI
OpraHu3anuu; TpeOyIolre HHBECTUIIMHI U paciipeessieMble 0e3a1pecHo; TpeOyolue HHBECTUIIMNA 1
pacnpeensaeMble alpeCcHO.

3ananme 20. JaTh OEHKY NpaKkTU4YECKOi 3(h)(h)EeKTUBHOCTH YIPABICHUYECKUX PELICHUH, OMMPasCh Ha
JTAHHBIE COIMOJIOTHYECKOTO aHAJIN3a, OPraHU3aunoOHHOH KyJbType komnanuu LEVI STRAUSS

Curyanus.

Levi Strauss — KpyTHEHIINA B MUPE TIPOU3BOJAUTEID JHKUHCOBOM OJIEXKAbI, 00bEMBI TTPOJIaXK KOTOPO
HUCUYUCAIOTCA MUJITIUApAaMU 1OJIJIapOB. OI[HaKO B Hayaje 90-X IT. B aIpeC KOMIIaHWU CTaJIM MOCTYIIATh
YOPEKH, YTO OHAa MEJUICHHO OOHOBIISIET CBOIO MPOIYKIHUIO, YCTymas CBOMM KOHKYpEHTaM —
Haggar Apparel w Farah Manufacturing. TlosBUiInCh TakKe KPUTHUYECKHE 3aMEUYaHHs B aJIpec
OpPraHu3alMOHHON KyJIbTYpbl Levi Strauss. B To BpeMs KOMMIaHus MPOBOAWIA B JKU3Hb HJCIO €€
npesugeHTra R. Haas, yOSXIEHHOTO, YTO KOMITAHHUS YXKE JO0Ka3ajda CBOK BO3MOKHOCTh 3aHHUMATh
JTUAMPYIOIIEE TOJOKEHUE IO MPOU3BOJACTBY JHKHMHCOBOM oAekIbl. Temepb ee 3ajadya — CO3AaTh
BBICOKO MOPJIbHYIO KYJIBTYPY, IIOJAEPKUBATh OTUKY B3aMMOOTHOLICHUM, TEM CaMbIM, IIPEBPATUB Levi
Strauss B oOpa3zell BEICOKOTO KauecTBa Tpya0Bou xu3Hu. nen Haas CBOMUINCH K CIICTYIOIIEMY:

- OTKPBITOCTb: MCHCIIKCPBI HOJIKHBI TPOABJIATHE HMHTCPEC K pa6OTHI/IKaM, OTMCYATh HX YCIICXWU,
MOIYEPKUBATh UX BKJIAJ B JOCTHKEHHE PE3yJIbTaTOB pabOThl KOMITAHUU;

- HE3aBUCUMOCTBb: HAa BCEX YPOBHSX YIPaBICHUs OPraHU3allMC IPUBETCTBYIOTCA HE3aBHCUMBIC
CY>KICHHSI, KOHCTPYKTHBHASI KPUTHUKA;

- 9THKA: MEHEKephbl JOJDKHBI YETKO M OTKPHITO (OPMYJIHPOBATH CBOM TPeOOBaHUS, IMOJIABATh
MpUMEphI STUKU OM3HEca U B3aUMOOTHOIIEHUHM BHYTPH U 3a MpeiejaMi KOMIIaHUY;

- ACJICTUPOBAHUC. MCHCIKCPBI OOJIKHBI ACJIICTUPOBATH IMMOJIHOMOYHA GOHGG HU3KHUM YPOBHIM
yIpaBlIeHUs, TEM, KTO HEMOCPEACTBEHHO MPOU3BOANUT MPOAYKIIMIO U KOHTAKTUPYET C MOKYMATEIIMU U
KIIMEHTAMU,;

3ananue:

1. OrueHuTh BIMSHUE OPraHU3ALMOHHON KyJIbTYphl Ha MPOU3BOAUTEIHHOCTb, IUCHUILIUHY,



TEeKy4eCTbKaJpOB U YJOBIECTBOPEHHOCTh PaObOTOM.
2. IIpoananu3upoBaTh BO3MOXHOCTb YINPABJICHUS OPraHU3ALMOHHOW KyJIbTYpOM B HMHTEpEcax
pa3BUTHAOPraHU3AIUN.
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