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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUIJINHE, COOTHECEHHBIX €

IJIAHUPYEMBIMHU PE3YyJIbTaTaMHU OCBOCHUS 06pa30BaTeJ’ILHOI7I MporpamMmal

1.1.

OcBanBaeMble KOMIICTCHIHH

Juctummmaa b1.0.07 «OcHOBBI TIPOEKTHOM paboThl B NMPOQPECCHOHAIBHOU JEATETLHOCTH
o0ecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMHU:

Koxa
KOMIIETEH-
1070

HaunmenoBanue
KOMIIETEHIIMHT

Koa (xom-
TOHEHTA)
KOMIIeTEeH-
107071

HanmenoBanue (KOMIIOHEHTA)
KOMIIeTeHIIUH

YK OC-1

CrnocobeH npuMeHsTh
KPUTUYECKUI aHaIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CHCTEMHOTO
M0JIX0/1a, BEIpabaThIBaTh
CTPATETHUIO AEHUCTBUMN

YK OC-1.1

Crioco0GeH KpUTUYECKU aHAJIU3UPO-
BaTh IPOOJIEMHBIE CUTYallUH HA OC-
HOBE CHCTEMHOT0 TI0JIX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-Olpe/ie]IeHHe  JIOCTOBEPHOCTH U
00BEKTUBHOCTH WH(POPMALINH;
-Olpe/ie]ICeHHe aKTyaJbHOCTU M HO-
BU3HBI HHPOpMALUH.
-popmynupoBaHue coOCTBEHHOM
IPAKJAHCKOW U MUPOBO33PEHYECKOU
HO3HLIUU

YK OC-1.2

CrniocoGeH BrIpabaThIBaTh CTPATETHIO
JEeUCTBUH:

-BBIOOp HE0OX0aMMOI MH(pOpMaluu
JUId  pelieHust npodeccHoHaIbHON
3a/1a4y;

-(opMynupoBaHre HENPOTUBOPEUU-
BbIX TE3HCOB, BBIPAXKAIOUINX CTpaTe-
TUI0 COOTBETCTBYIOIIUX JECHCTBUM.
-000CHOBaHHE COOCTBEHHOM Tpax-
JTAHCKOM M MHPOBO33pEHYECKON I0-
3UIINH,

YK OC-2

CrnocoOeH ympaBisTh
IPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

YK OC-2.1

Crnioco0OeH ynpaBisiTh IPOSKTOM Ha
BCEX dTarax ero *U3HEHHOro LUKJIA!
-OLIEHKA, CPAaBHEHUE M aHAIN3 WH-
dbopmaruu 1 UCIOJIb30BaHUE €€ IS
NPaKTUYECKOTO pelieHus mpodec-
CHOHAJIbHBIX 3a7a4;

-coOJIoIeHne anroputMa paspaboT-
KM MPOEKTa U OpraHM3alllM ero pea-
JU3aLuu.

-OlpeielieHne Kpyra 3ajad B paMKax
IIOCTABJIEHHOW LIEJIM U CBSI3U MEXIY
HUMU;

-IPOEKTUPYET PELICHUE KOHKPETHOM
3aJaud TpPOEKTa, BHIOMpas OMNTH-
MaJIbHBIN CIIOCO0 €€ PeLIeHHUS;
-OllEHKa MPEJIOKEHHBIX CIoco00B




pelieHuss IOCTABICHHBIX 3a1a4y C
TOYKU 3pPEHHUsSI COOTBETCTBUS LEIU
IIPOEKTA;

-pelaeT KOHKPETHBIE 3a1a4 IIPOEKTa
3as4BJICHHOIO KayecTBa M 3a YyCTa-
HOBJICHHOE BpeM4.

1.2. Pe3yabTaThbl 00yyeHust

B pe3ynbrare 0OCBOGHUS NUCIUILIUHBI Y CTYIEHTOB JOJDKHBI OBITH C(POPMUPOBAHBI:

OTO/TO

(mpu HanuuuK podCcTaHgapTa) TPY-

JIOBBIE MJIH ITPOQeCCHOHATIbHBIC AeH-
CTBHSI

Kox sTama oc-
BOEHUS KOM-
IETECHIIMH

PesynbTarsl 00ydeHus

Jlnst pa3zpaboTku pabodeit mporpam-
MBI yYTCHBI TPeOOBaHUS K Mpodec-
CHOHaNIBbHBIM cTaHgaptam «Creuua-
JUCT MO OmNepalusiM C HEABUKUMO-
cthio» (kox 09.003), yTBep>KICHHBIM
npukazoM MuHHCTEpCTBA TpyAa H
COLIMAIbHOM 3amuThl PoccHUCKO
@®enepanun ot 10 centsiops 2019
roga Ne 611H; «Cnenuamuct B 00-
JacTu Meauauuu (menuartop)» (Kon
07.001), yTBepXkIEHHBIM MpPHUKA30M
MuHnucTepcTBa Tpy/la U COIUATBHOM
3amuTel Poccuiickoit @enepauuu ot
15 nexabpst 2014 roma Ne 1041m;
«CreuuanucT Mo KOHKYPEHTHOMY
npaBy» (kox 09.002), yTBepkieH-
HbIM NpHUKa30M MUHHCTEpPCTBA TPY-
Jla ¥ coluaiabHOW 3ammuThl Poccuii-
ckoit @enepanuu ot 09 okTAOps
2019 roga Ne 625u; OCHOB 3aKOHO-
narenbcrBa Poccuiickoit @enepaunn
o HoTtapuate Ne4462-1 ot 11 ¢espa-
1 1993 rona; @enepanbHoro 3akoHa
«O0 aaBOKATCKOW JEeSATENbHOCTH U
anBokatype Poccuiickoit ®epnepa-
um» Ne 63-P3 ot 31 mag 2002 rona;
®denepanpHoro 3akoHa «O rocymap-
CTBEHHOM  TIpa)xIaHCKOW  ciyx0e
Poccuiickoit ®enepamum» Ne 79-03
ot 27 utons 2004 rona u ap.

YK OC-1.1

Ha YPOBHE 3HAHUH

-3HaHWE HCTOYHMKOB WH(MOpPMAIUU U KPH-
TEPUEB ONPEACIICHUSI €€ JTOCTOBEPHOCTH M
aKTyaJbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMPATh MCTOYHHK HHQOP-
MAaIliU U KPUTUIECKH €€ OIICHUBATh, UCXOISI
U3 COOCTBEHHOM Tpa)XJIaHCKOW U MHUPOBO3-
3pEHYECKOM MO3ULIUH.

Ha YPOBHE HaBbIKOB

CHoco0eH Ha OCHOBE JIOCTOBEpHOW M aKTy-
anbHOM umHGpopManuu (HopMynHpoBaTh U
000CHOBBIBaTh COOCTBEHHYIO I'PaKJaHCKYIO
Y MUPOBO33PEHUYECKYIO MTO3ULHIO

YK OC-1.2

Ha YPOBHE 3HAHUU

3HAaeT MPHUHLMIIBI CHCTEMHOTO MOAXoJa K
oTOopy MH(pOpMAIUK, JOTHYECKHE TPUEMbI
ee 00paboTKM ISl peuieHusl npogeccuo-
HaJIbHBIX 3a/1a4.

Ha YpOBHE YMEHHHU

yMmeeT (QopMyIUpOBaThH HEMPOTHBOPEUHBHIC
TE3UCHI IS BBIpa)KeHI/IH CO6CTB€HHOI71 I10-
3UIAH.

Ha YPOBHE HABbIKOB
BJIaACCT HAaBBIKAMHN CHCTEMHOI'O IIOJXOJa K
000CHOBaHMIO COOCTBEHHOM I'pa)kIaHCKOW U
MHPOBO33PEHUYECKON MTO3ULIHH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET AIrOPUTM Pa3pabOTKU MPOEKTa U Op-
raHU3alliK €ro peann3aiuu

Ha YPOBHE YMEHHI

yMEeT OIICHWBaTh, CPaBHUBATh W aHAIM3H-
poBaTh HH(pOpMaANMIO A ee mnpodeccHo-
HAJILHOTO HCIIOJIb30BaHUS




Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH TMPOEKTOM, peras
KOHKPETHBIE 33/1a4l  3asBJICHHOI'0 KauecTBa
U 32 YCTaHOBJIEHHOE BpeMsl.

2. O0beM U MeCTO AUCHUILIHHBI B cTpyKTYype OII BO

VYuebnas qucuumumna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B pOopeCcCHOHATIBHON J1esi-
TEIBHOCTU» OTHOCHUTCA K 00s3aTeNbHOM YacTU AMCUHUIUIMH y4eOHOro IUIaHa MO MporpaMme
cneuuanurera «lIpaBoBoe oOecrieueHre HAMOHAIBHON 0E30MaCHOCTU» U OCBAaMBAaeTCs Ha 2
Kypce B 1 cemecTpe 1o ouHOM ¥ 3a04HOM hopmMam OOyUCHHS.

OO0111ast TPYI0EMKOCTh AUCIIUILUTHHBI cOocTaBisieT 2 3.¢. (72 a.u.).

Ha konTakTHYyI0 paboTy ¢ npemnojaBaTesieM 1Mo 04Hoi Gopme 00ydeHHsI B COOTBETCTBUU C
y4eOHBIM TUIAaHOM BbIJeNeHO 32 yaca (16 4acoB JISKIMOHHBIX 3aHATHH U 16 4acoB mpakTude-
CKUX 3aHATUH) 1 36 YacoB COCTABIISIET CaMOCTOsITeIbHAs paboTa oOyJaromuxcs, 4 yaca - KOH-
TPOJb.

[To 3a0uHoii popme 00OydeHHs Ha KOHTAKTHYIO pabOTy C MpernojaBareieM BbIIEICHO

6 yacoB (2 Jaca- JiekIuu 1 4 4aca - MpakTUYECKHE 3aHiATHs), 62 Yaca COCTaBIIsI€T CaMOCTOSI-
TenbpHas pabdora o0yyaromuxcs U 4 yaca BbIACIEHO Ha KOHTPOJb.

dopma IpOMEKyTOUYHON aTTECTAllU B COOTBETCTBHH C YIEOHBIM TJIAHOM — 3a4eT.

VYyeOnas nucuuruinHa «OCHOBBI IPOEKTHOM paboThl B MpodecCHOHANBHON AesITeNbHO-
CTH» OCHOBBIBAETCA Ha 3HAHUAX CTyneHTa 1o Teopun rtocynapctsa u npasa (b1.0.09), orpac-
JIEBBIM JUCUUIUIMHAM, aKKyMYJIHPYeT y4eOHYI0 HHQOpMAIUIO, TOTYyYEeHHYI0 MpPU H3yYCHHH
Jloruku (b1.0.04), ®unocopuun (b1.0.01), Conmonoruun (51.0.02), Sxonomuku (b1.0.05),
WNudopmaruku (b1.0.14), a Takxke HHBIX HayK, H3y4aeMbIX Ha IEPBOM Kypce.

3HaHus, MTOyYSHHBIE B XO/I€ M3YYEHUS TUCIHUILIMHBI CIOCOOCTBYIOT (POPMHUPOBAHUIO Y
CTY/ICHTOB HaBBIKOB KPUTHYECKOTO aHAIM3a MPOOJIEMHBIX CUTYAIlMil U BBHIPAOOTKU CTPATETHH
JIeMCTBUS HA OCHOBE CUCTEMHOTI'0 MOJIX0/1a K MPO(eCcCHOHATBHOM I0pUINUECKON e TeTbHOCTH
KaK pa3HOBUIHOCTH MPOEKTHOW pabOThI, CIIOCOOHOCTH YNPAaBJIATH MPOEKTOM Ha BCEX dTarax
€ro KU3HEHHOT'0 IIMKJIA B MPO()EeCCHOHAIBHON IOPUINYECKOH 1€ TENbHOCTH.

3. Conep:xkaHue U CTPYKTYpPa AMCUUTLIMHBI
3.1. CTpykTypa IMCHHIIIHHBI

O0beM AUCHHUIJIMHDI, Yac.
KonTakTHas pa6oTa Popva
TeKylIero
00y4JaroIuxcs ¢ npemnoaa- KOHTPOIR
Ne n/m HaumeHoBanue TeM BaTejemM yeneBaemo-
(pa3nenon) . | CP 4
cero | MO BHAAaM Y4eOHBIX 3aHATHIA cru’, mpome-
o, | AP 3/ C | kyrounoii
II,OT*’ 20, 20, KCP aTTecTalumn
JIOT* | JOT*
Ounasn ¢hopma ooyuenusn
CymrHoCTh U1 0COOCHHO- Onpoc,
Tema 1 | cTU NPOEKTHOM AESATEINb- 6 2 - 2 4 | oucnym
HOCTH
IIporecchl yrpaBieHUs Onpoc,
Tema2 | POUCCC YHP 14 | 2 | - | 2 A
MPOCKTAMU ucnym
Kanengapno-cereBoe IIpaxmu-
Tema 3 | IVTAHHPOBAaHUE [IPOCKTA 12 2 _ 2 g | Heckoe
3a0anue,
onpoc




O0beM TUCHUIJIMHBI, YaC.
KonrakrHast paéora Popma
TEKyLIero
o0yvyawuuxcs ¢ nmpemnoaa- KOHTpOS
Ne /i HaunmeHoBaHue TeM BaTeJIeM ycreBaemo-
(pasneios) cero | 1O BHIAM y4eOHBIX 3aHATHIA CP | i, npome-
ho. | AP 3/ C | xyrounoii
ZIOT*’ 20, 20, KCP aTTecTauum
JAOT* | JOT*
Tema 4 | Pa3paboTka mpoekra 14 2 _ 2 6 Onpoc,
oucnym
Tema 5 | OpranuzaimoHHbIE MEXa- Onpoc,
HU3MBI yIIPaBJICHUS MIPO- 16 2 - 2 6 | oucnym
eKTaMu
Tema 6 | OnepaTtuBHOE ynpaBiie- Pegepa-
HHUE TPOCKTaMHU 10 2 - 2 4 | mot Ouc-
nym
Tema 7 | MOHUTOPUHT U 3aKpbITHE IIpaxkmu-
MPOEKTa 5 ) 5 4 yecKou
3a0anue,
oucnym
Tema 8 | ®opMupoBaHUe MPOEKT- Onpoc,
HOM KOMaH/Ibl: POJIH, 5 ) 5 5 pegepa-
KOMMYHHKAaIIUU, pa3BU- mul  Ouc-
THE KOMaH/Ibl MPOEKTa nym
ITpoMexxyTouyHas arTecTanus 4 3a4yeT
72 16 16 4 36
3aounan ghopma odyuenusn
CymHoCTh 1 0COOEHHO- Pegepa-
Tema 1 | cTH MPOEKTHOM IEATEND- 8 2 - 6 | mo
HOCTHU
Tena 2 [Tpoueccs! ynpaBiaeHUs 8 i ) 3 Pegepa-
IIPOEKTaMU mol
Tema 3 KanennapHo-cereBoe 8 i ) 8 Pegepa-
IJIAHUPOBAHKE MTPOEKTA mol
Tema 4 | Pa3zpaGoTka mpoekTa 10 ) 2 8 Onpoc,
oucnym
Tema 5 | Opranu3anMoHHBIE MeXa- Onpoc,
HU3MBI yIIPABIICHUS ITPO- 10 - 2 8 | oucnym
eKTaMu
Tema 6 | OnepaTuBHOE yIpaBiie- 6 i ) 6 Pegepa-
HUE POEKTaMU mol
MOHUTOPHHT U 3aKpBITHE IIpaxmu-
IPOEKTa 8 8 | ueckoe
3a0anue
dopMupoBaHUE IPOEKT- Pegepa-
HOM KOMaH/Ibl: POJIH, 10 10 | ™!
KOMMYHHUKAIINH, pa3BU-
THE KOMaH bl IPOEKTA
HpOMG)KYTO‘lHaﬂ aTTecTanus 4 3a4eT
72 16 16 36

3.2. Conep:xaHue TUCHHUIINHBI (MOTYJIs1)




Tema 1. Cywgnocmo u 0codeHHOCIMU RPOEKMHOU 0esAmeNbHOCHU
[IpoekT u ero okpyxeHue. BHemHss 1 BHYTpeHHSs cpena mpoekra. OCHOBHBIE Xapak-
TEPUCTHKH MPOEKTHOH JesTenbHocTH. CTPYKTypa U coaepxkaHnue sneMeHToB. Kiaccuduxanms
npoektoB. Macmrad (pa3mep) mpoekTa. IIpoekTHblil nnkia. OCHOBHBIE YYaCTHUKH IIPOCKTA.
@DYHKIMH U POJIU B pa3pabOTKE U BHIIIOJIHEHUU.

Tema 2. Ilpoyeccovt ynpasnenusn npoekmamu
[Tpoueccel yrpaBieHus cyObekTaMH W OObeKTamMH Mpoekta. [Iporecchl MHUIIUAINH,
TUTAHUPOBAHUS, OPTaHU3AIUH, KOHTPOJSI BBIMIOTHEHHS TIPOEKTa. MeETobl yIpaBlIeHUs! MPOCK-
TaMu. CBA3b MPOEKTHON AESITENILHOCTH C MPOLECCHBIM MOJIX0I0M B yrpaBieHuu. OnpeaencHue
KU3HEHHOTO IUKJIa TpoekTa. Da3pl KU3HEHHOTO ITUKJIA.

Tema 3. Kanenoapno-cemesoe nianuposanue npoekma
Crpykrypusanus mnpoekra. Meroasl cTpyktypusanuu. CTpykTypa pa3OueHus padboT
CPP (WBS - work breakdown structure). Opranusaiiontas crpykrypa ucnonauurenei (OCH).
IToctpoenune KajeHaapHoro miaHa. CeTeBble MOJEIN MPOEKTA, ONTHMH3AIMs CETEBBIX MOJIe-
Je.

Tema 4. Pazpabomka npoekma
Pa3paboTka KoHIeNMU U HayanbHas ¢a3za npoekra. Llenenonaranue U miaHUpOBaHUE
(BpeMeHHU u pecypcoB). Mepapxusi KOHEUHBIX M IPOMEXKYTOUHbIX Lienel. [InanupoBanue npo-
€KTa.

Tema 5. Opzanuzayuonnvie Mexanu3mbl yRpasieHus npoeKmamu
[TocTpoeHne oOpraHuM3allMOHHBIX CTPYKTYp YIpaBiIeHHUs INpoekTamu. Pacmpenenenus
(GyHKIHOHATBHBIX chep. MexaHu3Mbl pOPMHUPOBAHUS COCTaBA UCIIOJIIHUTENEH MPOeKTa.

Tema 6. Onepamuesnoe ynpagenue npoeKmamu
MeTtonka 0ocBO€HHOr0 00beMa. MexaHU3MBbl Ollepekaroniero caMokoHTposs. Kommen-
CallMOHHbIE MeXaHU3Mbl. ONIEpaTUBHOE YIIPABJIECHUE TPOJOLKUTEIBHOCTBIO IIPOEKTA.

Tema . Monumopune u 3aKpvimue npoekma
MOHUTOPUHT M MHAMKAIUS KIHOYEBBIX coObITHN/MeponpusTuil. Llenp Ha3HaueHue u
BUJbI KOHTpous. KanennapHbeiii KOHTposb M1aHoB. Kontpone Oroxera. KoHTponb kauecTBa
IIPOEKTa. YIIpaBleHUE U3MEHEHUAMH. Buiabl nsmMeHeHu. TeXHOJIOTHs YIpaBIIEHUs U3MEHE-
HUSMU. 3aBEpUICHUE IIPOEKTA.

Tema 8. @opmuposanue npoeKmHoil KOMAHObL: POTIU, KOMMYHUKAYUU, Pa3eumue
Komanowvl npoekma
Komanas! B npoekte. COOTHOIIEHHE MEXAY Pa3IMYHBIMU KOMaH/JaMHU B IpoekTe Me-
TOJBI TIOA0Opa M TIOCTPOCHHS MPOEKTHOW KOMaH/bl. HTErpupoBaHHAs KyJIbTypa MPOCKTHOM
KoMaH1bl. O1ieHKa 3 HEKTUBHOCTH AESITEIBHOCTH MPOSKTHON KOMAH/IbI.

4.MaTepuaJjibl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aI0OIIUXCsl

4.1. ®opMbI U METOJbI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4alOIMXCH U IPo-
MEKYTOYHOM aTTecTalMu.

B xozne peanuzanmu qucuuiuinHel  «OCHOBBI TPOEKTHON pabOThl B MPO(ecCHOHAIBHOM
NESITeTbHOCTH» MCIIOJIb3YIOTCS CIEAYIOINUE METOABI TEKYIIEro KOHTPOJIS yCIEBAeMOCTH 00Y-
YaIOLUXC:



Mertoibl TEKYILIETO
KOHTpOJIS yCIIeBae-

Mertob! TEKyILIE-
ro KOHTPOJIS yC-

MOCTH IIEBa€MOCTH
Ne HaunmenoBanue tem
Ounas gopma 3aounas Gopma
Onpoc, oucnym Peghepamui
Tewma 1 CylIHOCTb U 0COOEHHOCTH MPOEKTHOM JIEATENBHO-
CTH
Tema 2 Onpoc, oucnym Peghepamui
[Ipouecchl ynpaBieHHs: TPOCKTAMHU
Tema 3 Ipaxmuueckoe Pegpepamor
KanennapHo-ceTeBoe MmiaHupOBAHUE MTPOEKTA 3a0anue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka mpoekra
Tema 5 Opranu3zalioOHHbIE MEXaHU3MBI YITPABIICHUS IIPO- Onpoc, oucnym Onpoc, oucnym
eKTaMu
Tema 6 Pegpepamvl,  ouc- | Pepepamol
OmnepaTHBHOE yIIPaBJICHUE MPOCKTAMU nym
Tema 7 Ilpakmuueckoti Ilpaxmuueckoe
MOHUTOPHHT U 3aKPBITUE MTPOEKTA 3a0anue, oucnym 3a0anue
Tema 8 dopMupoBaHUE MTPOCKTHON KOMaHBI: poiik, KOM- |Onpoc, pegepa- | Pepepamor

MYHUKAIIUH, pa3BUTUC KOMAHbI IIPOCKTA

mul oucnym

Temul pechepamoe 0na 3a0unoit hopmot:

Tema 2. IIpouecchbl ynpaBjieHUs MPoeKTaAMU
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Tema 1. CymHOCTh H 0CO0€HHOCTH NPOEKTHOI /1esiTeIbHOCTH
Bonpocsl k 00cy:kaeHnIO:
1. TloHsTHE TPOEKTHOM TEXHOJIOTHH, €€ OCHOBHBIE pru3Haku. OmpeieseHne MpoeKTa Kak K-
J1a IPOAYKTUBHOU AeaTenbHOCTH. OCHOBHBIE XapaKTEPUCTHKH MMPOEKTHOTO TIOIX0/1a B TIPOIIeC-
ce MOJrOTOBKH IOPHUCTA.
2. BHemrHsis 1 BHYTpEeHHSIS cpefa rnmpoekta. CTpyKTypa U coJepKaHue dJIEMEHTOB MMPOSKTHOU
JesITeTbHOCTH.

3. Knaccudukanus npoeKTos.
4. Macmtab (pa3mep) npoekta. [IpoeKTHBIN UKL
5. OcHOBHBIE YUaCTHHUKH ITpoekTa. OYHKIINU U POJTH B Pa3pabOTKE U BHIMTOIHEHUH MTPOEKTA.

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0 N XCHA

1. Ilonamue npoexmHou mexHono2uu, ee oCHognvle npusHaxu. OnpeodeneHue npoekma Kaxk
yukaa npodykmuenou oeamenvHocmu. OCHOBHbIE XAPAKMEPUCMUKU NPOEKMHO20 N00X00d 8
npoyecce NOO20MOBKU I0PUCHA.
2. Buewnss u enympennss cpeda npoekma. Cmpykmypa u coOepicanue 31eMeHmos npoeKm-
HOUL 0esimenbHOCHU.

3. Knaccughuxayus npoekmos.

4. Macwmab (pasmep) npoexma. IIpoexmmubwiii Yuki.
5. Ocnosnvle yuacmuuku npoexma. QyHKyuu u poau 8 pazpabomre u 8blNOJIHEHUU NPOEKMA.




Bonpocsl k 00cy:KaeHHIO:

1. IIpoueccel ynpasineHus cyobekTaMu U oObekTamu npoekTa. [Ipoueccsl HHUIMALNY, TUIaHU-
poBaHuA, OpraHu3al, KOHTPOJIA BbIIIOJTHCHHUA IIPOCKTA.

2. Metoabl ynpasieHus npoekramu. CBsi3b IPOEKTHOH AEATENBHOCTH C MPOLIECCHBIM IOJXO-
AOM B YIIpaBJICHUH.

3. OnpenesneHne )XU3HEHHOT O IUKIIA IpoekTa. da3bl )KU3HEHHOT O LIUKJIA.

Temut pechpepamos 0na 3a0unoit popmot.

1. Ilpoyeccwvl ynpasnenus cybvekmamu u obvexmamu npoexma. Ilpoyeccwl unuyuayuu, niaHu-
POBAHUSL, Op2AHU3AYUL, KOHMPOJISL 8bINOJIHEHUs. NPOEKMA.

2. Memoovwt ynpaenenus npoekmamu. Cesi3b NPOEKMHOU 0essmeibHOCMU ¢ NPOYECCHbLIM NO0O0X0-
00M 8 YnpasieHuu.

3. Onpedenenue sHcusneHHo20 yuxia npoekma. Pazvl HCUHEHHO20 YUKIA.

Tema 3. KajieniapHo-ceTeBoe NJIaHNPOBaHUE NPOEKTA

Bomnpocsl k 00cyxaeHnIO:

1. Crpykrypusanus npoekta. MeTo bl CTpYKTYypU3aLHH.

2.Ctpykrypa pasouenus pabor CPP (WBS - work breakdown structure). OpranusanuonHas
ctpykrypa ucnonauureneit (OCH).

3.ITocTpoeHKe KajIeHIAPHOTO TUIaHA.

4. CeTreBble MOJIETU MPOEKTA, ONTHMHU3ALINS CETEBBIX MOCIICH.

IIpakTuyeckoe 3agaHMe: €O37aTh CIIMCOK PECYpCOB, TOJE3HBIX B pabOTe HAJl MPOEKTOM,
BKJIIOYAs:

1. cymectByromue B IHTEpHETE KaTaJIOTH ¥ TTOUCKOBBIE CUCTEMBI,

2. TEMaTHYECKUE KATaJ0TH (C IOMOIIBIO KIIFOUEBBIX CJIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. SIEKTPOHHBIX PHIUKIIONEANN U UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepuara.

Temut pechpepamos ona 3aounoi hopmor:
1. Cmpyxmypusayus npoexma. Memoowvr cmpykmypuzayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanuzayuonnas
cmpykmypa ucnonnumenei (OCH).
3.Ilocmpoenue kanenoapnozo niaua.
4. Cemesbvie MoOenu npoekma, ONMUMU3AYUS CEMEBbLX MOOeel.

Tema 4. PazpadoTka npoexra

Bomnpocsl k 00cyxKaeHHIO:

1. Pa3paboTka KOHLIENIMK U HayalbHas (as3a MpoeKTa.

2. llenenonaranue ¥ TiIaHUpOBaHUE (BpEMEHH M pecypcoB). MepapXxust KOHEYHBIX U MTPOMEKY-
TOYHBIX LICJICH.

3. [ImannpoBaHue MPOEKTAa.

Temuvt pechpepamos 0na 3a0unoit hopmot:

1. Paspabomxka xonyenyuu u HawaivHas gaza npoekma.

2. [Jenenonazanue u nianuposanue (6pemeHu u pecypcos). Mepapxus KOHEUHbIX U NPOMEHC)-
MOYHBLX Yenell.

3. IInanuposanue npoexma.

Tema 5. Opranu3anuoOHHbIE MEXaHU3MBbI YIIPABJICHHUSA POEKTAMH

Bonpocs! k 00cyK1eHHIO:
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1. [locTpoeHure opraHU3aIlMOHHBIX CTPYKTYP YIPaBJICHUS TPOCKTaMHU.
2. Pacnipenenenust pyHKIMOHATBHBIX chep.
3. MexaHu3Mbl GOPMUPOBAHUS COCTABA UCTIOTHUTEINCH TIPOEKTA.

Temut pechepamoe ona 3aounoii popmor:

1. Ilocmpoenue opeanuzayuoHubix CMpYKmMyp YNpaeieHus npoeKmamu.
2. Pacnpeoenenus ¢)yHkyuoHanvhwix cgep.
3. Mexarnusmol hopmuposanus cocmasa ucnoaHumereti npoeKma.

Tema 6. OnepaTuBHOe ynpaBJjieHHe IPOEKTAMHU

Bonpocs k 00cyk1eHHIO:

1. Metoanka 0CBOEHHOr0 00BeMa.

2. MexaHU3MBbI ONEPEXKAIOIIETO CAMOKOHTPOJIS.

3. KoMneHcanmoHHbBIE MEXaHU3MBI.

4. OnepaTuBHOE YIIPaBJICHHUE MPOJOIKUTEILHOCTHIO IPOEKTA.

Tema pe(l)epaTa: [[OHOJ'IHI/ITGJ'ILHBI@ COTJIAaICHUS KaK MOJCJIb OIICPATHBHOTO YIIPABJICHUS.

Temut pechepamoe ons 3a0unoii hopmot.
1. Memoouxa oceoennozo obvema.
2. Mexanusmbl onepeosicarouie2o camoKOHmMpOos.
3. Komnencayuonnvie mexanusmol.
4. OnepamusHoe ynpasierue npoooHCUMeNbHOCMbIO NPOEKmA.

Tema 7. MOHUTOPUHT U 3aKPbITHE IPOEKTA

Bonpocs! k 00cyK1eHHIO:

1. MOHUTOPUHT ¥ UHANKAIIUS KITFOYEBBIX COOBITHN/MEPOTIPHUITHIA.

2. llens, Ha3Ha4YeHUe U BUBI KOHTpoud. KanengapHslit KOHTpoub 1aHoB. KoHTposb GropkeTa.
KoHTtposs kauecTBa npoekra.

3. Ynpasnenue u3MeHeHUsIMU. Buabl nu3menenuil. TexHOIOrHs yrpaBieHUs! U3MEHEHUSMH.

4. 3aBepleHUEe NMPOEKTa.

IIpakTnueckoe 3aganue: IloaroToBUTH Npe3eHTaIO 110 TeMe "TeopeTniyeckre OCHOBbI
MIPOEKTHOM TEXHOJIOIUHU B MPO(eCcCHOHANBHOM JIesTeIbHOCTH IopucTa”. PacKpbITh 1 000CHO-
BaTh COZIEP’KAaHUE MIPEICTABICHHOIO MaTepuania.

Temuvt pechepamos ons 3a0unoii ghopmet:
1.Monumopune u uHOuKayus Kiroyeulx coOblmull/Meponpusmuil.
2. l]env, naznauenue u uovl konmpoas. Kanenoapuwiii konmpons nianos. Konmpoaws 0100i4ce-
ma. Konmpons xauecmea npoekma.
3. Vnpaesnenue usmenenusamu. Buowvl usmenenuil. Texnonocus ynpaenenusi uUsmMeHeHUusMu.
4. 3asepuenue npoexma.

Tema 8. ®opmupoBanue NPOEeKTHOM KOMAaH/AbI: POJH, KOMMYHMKAIMH, Pa3BUTHE KOMAaH-
AbI IPOEKTA

Bonpocs! k 00cyK1eHHIO:

1. Komanne! B npoexte. COOTHOILIEHHE MEXAY Pa3IMYHbIMU KOMaHAaMHU B ITPOEKTE.

2. Metoap! noadopa 1 MOCTPOSHHsI MPOSKTHONW KOMAaH/IbI.

3. UuTerpupoBanHas KyJlbTypa MPOEKTHOW KOMAH]IbI.

4. Ouenka 3¢ (HeKTUBHOCTH JIEATEIHHOCTH MPOSKTHOW KOMaH/IbI.

Tembl pedeparoB: 1.Ponu B koMaHze IpoeKTa.
2. OCHOBHBIE ATAIbI )KU3HECHHOI'O IIUKJIa KOMAaH/bI TPOEKTA.
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3. Kpurepuu 3 peKTHBHOCTH KOMaH bl TPOCKTA.

Temut pechpepamos 0na 3a0unoit hpopmot.
1. Komanow 6 npoexme. Coomuouienue mexncoy paziuiHblMu KOMaHoamu 8 npoexkme.
2. Memoovl no0bopa u nocmpoeHus RPOeKmHoOU KOMAHObI.
3. Uumeepuposanuas Kyiomypa npoexmHtoi KOMaHObL.
4. Oyenka s¢ghgpexmusnocmu desmenbHOCMU NPOEKMHOU KOMAHOUL.

[IIxajna oneHUBAHUSA

YcrHblii onpoc
YpoBeHb 3HAHMN, YMEHHH W HaBBIKOB OOYyYalOMIErocs MpPHU YCTHOM OTBETE€ BO
BpeMs TPOBEACHUS TEKYIIEro KOHTPOJs onpexaensercs Oamnamu B auanazone 0-100 %. Kpu-
TEPUSIMHU OLICHMBAHMSI IIPU IPOBEJEHUHN YCTHOTO ONpOCa SIBISETCS JEMOHCTpAIUsi OCHOBHBIX
TEOPETUUECKUX IMOJIOKEHUHM, B pAMKaX OCBaMBAa€MON KOMIIETEHIIMH, YMEHUE NIPUMEHSTh OJY-
YEHHbIE 3HAHUS Ha NMPAKTUKE.
[Ipu oleHMBaHUU PE3YNIBTATOB YCTHOTO ONPOCA UCIOJb3YETCs CASAYIOIIAs KAl OLEHOK:

100% - 90% | Vyammiicsi JEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUYCCKHX
MOJIOKEHHI B paMKaxX OCBaMBAaE€MON KOMICTCHIIMH, YMEET MPUMEHSTh MOJY-
YCHHBIC 3HAHUS HA IMPAKTHUKEC

% -75% | Yuammiics 1eMOHCTpUpPYET 3HAHHE OOJBIICH YaCTH OCHOBHBIX TEOPETHUYECKHX
MOJIOKCHUH, B paMKaX OCBAaMBACMON KOMIICTCHIIMH, YMEET MPUMEHSATH IOJY-
YeHHbIE 3HAHUS Ha MPAKTUKE B OTAENBHBIX cdepax mpodeccHoHambHOU aes-
TEJTHHOCTH.

74% - 60% Yyammuiicss TeMOHCTPUPYET TOCTATOYHOE 3HAHWUE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, B paMKax OCBaMBaeMOW KOMIETEHIIMH, YMEET HCIOJIb30BaTh MO-
JTy4eHHBIC 3HAHUS I PEHICHHUS OCHOBHBIX NMPAKTUYECKHUX 3a7a9 B OTJCITBHBIX
cdepax npodhecCHOHATHEHON NeSTENbHOCTH.

meHee 60% yanHﬁCﬂ ACMOHCTPUPYET OTCYTCTBUC 3HAHHUA OCHOBHBIX TCOPCTHYCCKUX I10-
J'IO)KGHHﬁ, B paMKax ocBamBaeMoit KOMIICTCHIIMHU, HEC YMECT IMPHUMCHATH I10JYy-
YCHHBIC 3HAHUS HA ITPAKTUKE.

IIposepka pedepara
YpoBeHb 3HaHWI, YMEHUH W HAaBBHIKOB OOydYarolierocss mpu MpoBepke pedepara BO
BpeMsl TIPOBEACHHS TEKYIIEro KOHTPOJs onpeaensercs Oamtamu B nuamazone 0-100 %. Kpu-
TEpUSIMH OIEHUBAHUS TIPU MPOBEpKe pedepara sBISETCS JEMOHCTpAIlMsi OCHOBHBIX TeOpeTHde-
CKHMX MOJIOXKEHHU, B pAMKaX OCBAaMBA€MOUW KOMITETEHIIWH.
[Ipu oneHMBaHUM PE3YJIBTATOB YCTHOTO OMPOCA UCIONb3YETCs CIAEAYIOIas IIKajia ole-
HOK:

100% - 90% |Yyamuiicss A€MOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHUECKUX
MOJIO)KEHUH, B pAMKaxX OCBaUBAE€MOW KOMITIETCHIIUH.

89% - 75%  |Yuamuiicst 1eMOHCTpUpPYET 3HAaHHE OOJbIIEH YaCTH OCHOBHBIX TEOPETUUECKUX
IIOJIO’KEHUH, B PAMKAX OCBAMBAEMON KOMIICTCHIIHN.

74% -60%  |Yuammuiics AEMOHCTPHPYET AOCTATOYHOE 3HAHHWE OCHOBHBIX TEOPETHUYECKUX
IIOJIO’KEHUH, B PAMKAX OCBAMBAEMON KOMIICTCHIIHN.
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menee 60%

VYyamuiicss AEMOHCTPUPYET OTCYTCTBHE 3HAHMSI OCHOBHBIX TCOPETHUYECKUX I10-
JIO’)KEHM, B paMKaxX OCBAMBAEMOM KOMIIETEHIUU.

5. OIIeHO‘lHLIe MaTepHaJbl HpOMe)I(yTO'lHOﬁ aTTeCTalui 1Mo TMCHHUIIVINHE

5.1. MeToabl npoBeieHUs 3a4eTa
3aueT MPOBOJUTCS C MPUMEHEHUEM METO/Ia YCTHOT'O OTPOca IO BOMPOCaM U3 MEePEUHs MPH-
MEPHBIX BOIIPOCOB M3 1I. 5.2.

5.2. OneHoOYHbIE MATEPHUAJIBbI IPOMEKYTOYHOM aTTeCTALMH

Kommnonent IIpome:KyTOUHBII/KII0YEBOI N
Kpurepuii oueHuBanust
KOMIIETeHIH U HHIUKATOP OlleHMBAHUA
-3HAa€T METOJ0JIOTHIO0 HAy4YHOI'O-
UCCIIEJIOBAHUS, BKJIIOYasl CHC-
-3HaeT MPUHIUIIBI KPUTHYECKOTO . .
YK OC-1 TEMHBIN MOAXOJ U KPUTUUECKUI
aHaJlM3a U CUCTEMHOIO MOJIX0/1a
aHaIIu3;
K MCCJIE/IOBAHUIO;
CrocoOHOCTh  mpuMe- -yMeeT coOupaTh U aHAIU3UPO-

HATh KPUTHUYECKHI aHa-
U3 UHOOPMAIIMHA U CHC-
TEMHBIM  TOAXON  JJIs
000CHOBaHUS COOCTBEH-
HOM T'PaKJIaHCKOW MUPO-
BO33PEHUYECKOM MO3HUIUU

-yMeeT BBIOMpATh HCTOUHUKH
MH(OPMAIIMY U OLIEHUBAThH UX
aKTYaJIbHOCTb U IOCTOBEPHOCTH;
-crioco0eH GopMyIUpOBaTh U
apryMEeHTHPOBaTh COOCTBEHHYIO
IMO3UIHIO 110 PA3JIMYHBIM BOIIPO-
caM.

BaTh MHGOpPMALMIO ISl perie-
HUS TPO(hEeCCHOHATIBHBIX 3a/1a4;

-ciocobeH (opmynupoBaTh He-
IPOTUBOPEUYHBBIE TE3HCHI, 000C-
HOBBIBasi COOCTBEHHYIO Tpax-
JTAHCKYI0 ¥ MUPOBO33PEHYECKYIO
HO3ULIUIO

YK OC-2

CriocoOHOCTD yIpaBIIsATh
MPOEKTOM Ha BCeX JTa-
nax ero >KH3HEHHOTO
IHKJIa

-3HAeT aJITOPUTM pa3pabOTKH
MIPOEKTA;

-YMEET OIpPENEATh KPYT 3a/1a4 B
paMKax IOCTaBJIEHHOMU LIEeIH;
-CII0COOEH pelIaTh KOHKPETHBIE
3aJa4u IPOEKTA.

-3HAET AJITOPUTMBI pazpabOTKU
OpOoeKTa W OpraHu3alMuu ero
peanu3anim;

-yMeeT OLIeHMBaTh, CPaBHUBATb
U aHAIU3UPOBATH WH(OPMAIIHIO
Ui ee Mpo(hecCHOHAIBHOTO HC-
MOJTb30BAHMS;

-CII0OCOOEH  YIpPaBIATh IPOEK-
TOM, pelasi KOHKPETHBIE 3a7a9u
3asBJICHHOTO KayecTBa M 3a yC-
TAaHOBJICHHOE BPEMSI.

THnoBbIE OLICHOYHbIE cpeacrea l'[pOMC)KyTO‘-IHOﬁ aTTeCTalluH

1. IIoHATHE TPOEKTHON TEXHOJIOTUH, €€ OCHOBHBIE IIPU3HAKH.

Bonpocs! 1J1s1 3a4éTa 1o JMCHUIIHHE
«OCcHOBBI NPOEKTHOI1 padoThl B NpodeccCHOHATBHOM AeATeILHOCTH

2. OnpeneneHue NpoeKTa Kak IUKJa MPOAYKTUBHOM EATEIbHOCTH.
3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MO/IX0/1a B MPOIIECCE MOATOTOBKH IOPUCTA.
4. Knaccugukanus npoeKToB.

5. IIpOeKTHBIN UKL,

6. Moniens peanusany NpOEKTHON TEXHOJIOTHH.

7. OCHOBHBIE YUYaCTHUKH MIPOCKTA, NX (DYHKIIMH U POJIH.
8. IIpormecchl yrpaBieHus CyObeKTaMU U OOBEKTAMH MPOCKTA.
9. MeToabl ynpaBiaeHHsS TPOCKTAMH
10. ®a3pl KU3HEHHOTO LUKJIA IIPOEKTA.
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11. Ctpykrypusanus npoekta MeToibl CTpYKTYpHU3aLUH.

12. KanengapHoe njaHUPOBAHUE ITPOCKTA.

13. CereBbie MOJIEIIM MTPOEKTA.

14. Pa3paboTka KOHIIETIIIMU ¥ HadajdbHas (a3a mpoekTa.

15. IlnanupoBaHue MpoeKTa.

16. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABIEHUS IPOEKTOM.

17. Pacnpenenenue GyHKIIMOHATBHBIX chep MpoekTa U (POPMUPOBAHKE COCTABA UCTIOTHUTENECH
18. DaexTpoHHBIE PECYpPCHI B IPOSKTHOM padoTe..

19. Co3znanue nmpe3eHTaly MpoeKTa.

20. 3amuTa mpoekTa.

21. Metoanka OCBOEHHOTO 00beMa B ONIEPATHBHOM YIPABICHUU IPOESKTOM.

22. MexaHu3Mbl ONEPEkKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABJICHUU MTPOEKTOM.

23. KommeHcalmoHHbIE MEXaHU3MbI B OTIEPATUBHOM YIPABJICHUU POCKTOM

24. OnepaTUBHOE yIPaBICHUE MPOIOJKUTEILHOCTBIO MPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUe U BUJIbI KOHTPOJIS.

26. Buapl ”3BMEHEHUH U TEXHOJIOTHUS YIIPABICHHE U3MEHEHUSIMU MTPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.MeTo/b1 TOA0O0pa U MOCTPOSHUS MPOEKTHOM KOMaHbl. IHTerpupoBaHHas KyabTypa mpo-
€KTHOU KOMAaHIbI.

29. Onenka 3(pGeKTUBHOCTH JEATESILHOCTH MPOSKTHOW KOMaH/IbI.

30. [Ipobnembl 1 MEepCHeKTUBBI PA3BUTHS MIPOSKTHON TEXHOJIOTUH B MPOGECCHOHATBHON 101
TOTOBKE IOPUCTOB.

Ixana oueHuBaHuA

IIpu oleHMBaHUM PE3yNbTaTOB O0YUEHHSI HCIIOIB3YETCs CIEIYIOIAs [IKala OLCHOK:

100% -60% |Otanbl (opMUPOBaHMS KOMIIETEHIMH, NPEIYCMOTPEHHBIE 00pa30BaTebHON
(3auTeno) |mporpamMmoi, chopMupoBaHEL. Braneer ydeOHBIM MaTepHanoM, MOHATHHHO-
KaTeropuaJIbHbIM anmaparoM AUCHUIUIMHBL. CQOpMHpPOBaHBI MPAKTUUYECKUE
P HaBBIKH TPOPECCUOHATILHOMN e TEILHOCTH.

MmeHee 60% Otanbl KOMIETEHIUH, MPelyCMOTPEHHbIE 00pa30BaTeNbHON IMpOorpaM-
(1e 3auTeno) |MOHM, He copmupoBaHbEl. HemocTaTo4Hblli ypOBEHb yCBOCHMS IOHATHUHHOIO
amnmapara ¥ Hajauuue (pparMeHTapHbIX 3HAHUM Mo AucuuruinHe. OTcyTcTBUE
F MUHHMAJIBHO JIOITYCTUMOTO YPOBHS B CAMOCTOSITEIbHOM DPEUICHHWW TpaKTHUe-
ckux 3aj1ad. [IpakTuueckue HaBBIKM NPO(ECCHOHAIBHOW JEATENBHOCTH He
c(OpMHPOBAHBI.

@DOH/IBI OLICHOYHBIX CPEICTB MPOMEXYTOYHOM aTTECTALMH 110 TUCHUIIIIMHE ITPEICTABICHBI
B IIPUJIOKEHUH 1.

[Ipouenypa oneHuBaHus pe3yabTaTOB 00YUYEHHUS, XapaKTEPU3YIOIIUX 3TaIlbl POpMHUpPOBa-
HUS KOMIETEHIIUH, OCYILIECTBIISIOTCS B COOTBETCTBUH € [lon0XKeHeM 0 TeKyIeM KOHTPOJIe
YCIIEBAEMOCTH U IMTPOMEKYTOUHOM aTTecTanuu cTyneHToB B ®I'bOY BO PAHXwul C u Perna-
MEHTOM O OaNTbHO-PEUTHHIOBOM cucTeMe B Bonrorpaackom MHCTUTYTE yrpaBieHus - puaua-
ne PAHXul'C.

6. MeToauueckue MaTepUaJibl 10 OCBOCHUIO TUCHHIIIMHBI

PexoMeH1alMU 10 MVIAHUPOBAHUIO U OPTaHU3AIMM BPeMeHH, He00X0IMMOTr0 HA U3yUYeHHe
AUCHHUILTHHBI
CTpyKTypa BpeMeHH, He0OX0AUMOT0 HA U3YUYeHHEe TUCIIUIIMHBI
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CDopMa H3Yy4YCHUA JUCHUTIIINHBI

BpeMH, 3aTpavyuBacMOC Ha U3YUYCHUC NJUCHUITIINHBI, %

N3ydenne nutepaTypsl, peKOMEHIOBAaHHOW B y4eOHOI 40
porpamMme

Pemienue 3amay, NpaKTHUCCKUX YIPAKHCHUN U CUTYaIlU- 40
OHHBIX TIPUMEPOB

W3ydeHue TeM, BHIHOCHMBIX Ha CAMOCTOSITEIILHOE pac- 20
CMOTpPEHHUE

HUroro 100

PexomeHaanmnu mo caMocTOSITEIbHOM padoTe CTYI€HTOB

Ha CaMOCTOATCIIBHYIO pa60Ty CTYACHTOB IO IWUCHUIIIIMHE BBIHOCATCA CICAYIOINE TEMBI:

Tema

Bonpocel BeiHOCHMBIE HA CPC

OuHas

dhopma

3aou-
Has
dop-

Ma

Cy1HocTh ¥ 0COOEH-
HOCTH IIPOEKTHOU Jesi-
TEIbHOCTU

1. TloHsTHE POCKTHON TEXHOJIOTHUH, €€ OCHOB-
Hble pu3Haku. OnpeeneHre MpoeKTa Kak K-
J1a TPOYKTUBHOM AesiTenbHOCTH. OCHOBHBIE Xa-
PaKTEPUCTHKH MTPOSKTHOT'O MOAX0/Ia B IMPOIECCE
IIOATOTOBKH HOPUCTA.

2. BHenIHss U BHYTPEHHSIS cpejia IPOCKTa.
CtpykTypa U cofepKaHue JIEMEHTOB ITPOEKT-
HOM JIeATENbHOCTH.

3. Kimaccudukarus mpoekToB.

4. Macmra6 (pa3mep) npoekra. [IpoekTHBIiM
LUKIL.

5. OcHOBHBIE YYaCTHUKH NpoekTa. OyHKIUHU U
poiu B pa3pabOoTKe U BHITOJTHEHHUH MPOEKTA.

Onpoc,
oucnym

Pegpe-
pamol

IIpouecce! ynpasneHus
MIPOEKTaMHU

1. ITponeccel ynpaBineHHUst CyObeKTaMH U 00BEK-
TaMH TIpoekTa. [Ipomeccsl MHUIMAINY, TIJIAHU-
pOBaHUs, OpraHU3ally, KOHTPOJIS BBIMOJTHEHUS
MIPOEKTA.

2. Metonp! ynpasienus npoekramu. CBs3b Ipo-
eKTHOW NESTETBHOCTH C MPOIIECCHBIM TTOIX0I0M
B yIIpaBJICHUH.

3. OmpeneneHne >KU3HEHHOTO IMKJIA TPOEKTA.
@a3bl )KU3HEHHOTO ITHKJIA.

Onpoc,
oucnym

Peghe-
pambl

Kanennapno-cereBoe
IJIAHUPOBAHUE TIPOEKTA

1. Crpykrypusauus npoekta. MeTosibl CTPYKTY-
pU3aIHH.

2.Ctpykrypa pazomenus pador CPP (WBS -
work breakdown structure). OpraHu3zairioHHas
cTpykTypa ucnoianuteneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO IUIaHa.

4. CeteBble MOJETH MPOEKTA, ONTHMHU3AILHUS Ce-
TEBBIX MOJIEIIEH.

Ipaxmu-
yeckoe
3a0aHue,
onpoc

Peghe-
pamul

Pazpabotka mpoekra

1. Pa3zpaboTka KOHIENIMK W HadajlbHas (daza
MPOEKTA.

2. llenenonaranue M miaHUpOBaHUE (BPEMEHH H
pecypcoB). HMepapxusi KOHEYHBIX U TIPOMEXKY-
TOYHBIX IIEJIEH.

Onpoc,
oucnym

Onpoc,
oucnym
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3. [ImanupoBaHue MpoeKTa.

1. IlocTpoeHue opraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
OpranuzalvoOHHbIC Me- | YIPaBJICHUS IPOCKTAMHU. oucnym oucnym
XaHU3MBI yripaBienusi | 2. Pacripenenenust pyHKIMOHAIBHBIX cdep.
MIPOEKTaMU 3. Mexanusmbl pOpMHUPOBAHUS COCTaBa UCIOJ-

HUTEJIEN POEKTA.

1. MeToMka 0OCBOGHHOTO 00beMa. Pegepa- Peghe-
OnepatuBHOE ynpaB- 2. MexaHU3MBbI OIIEPEKAIOLIETO CAMOKOHTPOIIS. | mbl, Ouc- | pamul
JICHUE MPOECKTaMH 3. KomneHcannoHHble MEXaHU3MBI. nym

4. OnepaTHUBHOE YNPABIEHUE MPOIOJIKUTEIBHO-

CTBIO IPOEKTA.

1.MOHHUTOPUHT ¥ MHIMKAIMSA KIOYEBBIX COOBI- |[Ipakmu- | [Ipak-
MOHUTOPUHT M 3aKpbI- | THHA/MEPOTIPUATHH. yeckoe muye-
THE IIPOEKTa 2. llens, Ha3HAUeHUE W BUABI KOHTpoIsl. KaneH- | 3adanue, cKoe

JapHbIA KOHTPOJIb IJIaHOB. KoHTpob OroKeTa. | ducnym 3a0a-

KoHnTpo:b kauecTBa npoexra. Hue

3. YmpaBnenue uaMeHeHUsIMU. Bujsl u3meHe-

Huil. TexHOMOrus ynpaBjaeHUsI U3MEHEHUSIMU.

4. 3aBeplieHHEe MPOEKTA.
dopmupoBaHue npo- 1.Komannasr B mpoekre. CooTHomeHue mexnay | Onpoc, Peghe-
€KTHOM KOMaHJbl: PO- | pa3NUYHBIMU KOMaHJAaMU B IIPOEKTE. pegepa- pamuol
JI1, KOMMYHUKALIUH, 2. Meronbl moadopa U MOCTPOSHUS IPOCKTHOU | mbl, Ouc-
pa3BUTHE KOMaHbI KOMaH/Ibl. nym
IIpoeKTa 3. UnTerpupoBaHHas KyJlbTypa HMPOEKTHOH KO-

MaH/Ibl.

4. Ouenka 3¢(eKTUBHOCTH IEATEIBHOCTU IPO-

€KTHOM KOMaH/Ibl.

HeorbpemnembIM 351eMEHTOM y4eOHOro Ipolecca SBISETCS CaMOCTOSITENbHas padoTa

crynenta. [lpu camocrosTensHo# paboTe JOocTUTaeTCs KOHKPETHOE YCBOCHHE y4eOHOTro Mare-
puaina, pa3BUBAIOTCS TEOPETUUECKHE CIIOCOOHOCTH, CTOJh Ba)KHBIC JJII COBPEMEHHOM MOJATO-
TOBKH CHIeHAUCTOB. DOPMBI cCaMOCTOATENHHON pabOThI CTYIEHTOB MO JUCIHUILIMHE: HaMKca-
HHUC KOHCIICKTOB, ITOATOTOBKAa OTBCTOB K BOIIpOCaM, HAIIMCAHUEC pe(bepaTOB, BBITIOJTHCHUEC
MPaKTUYECKUX 3a/IaHU, MOArOTOBKA K PEIICHUIO TECTOB.

3amanus I CaMOCTOSITEIFHOM PabOTHI BKIIIOYAIOT B CEOSI KOMIUIEKC aHATUTHUYCCKUX
3a/laHu¥, BBIIIOJIHEHUE KOTOPBIX TMPEINoiaraeT THIATEeIhbHOE M3yueHHE HAYYHOW M y4eOHOM
JIUTEPATYPhI, IEPUOANICCKUX PISJIaHI/Iﬁ, a TaKXXC 3aKOHOAATCIIbHBIX U HOPMATHBHBIX TOKYMCH-
TOB TmpemnaraeMbix B 1.6.4 «YdeOHas nurTeparypa UM pecypchl HHPOPMAIMOHHO-
TeJIeKOMMYHUKalMOHHON ceTtn "MHTepHer", yueOHO-MeToauueckoe oOecreueHue caMoCTOsi-
TENBHON PabOTHI O0YYAIOMIMXCS MO TUCIHHUILTHHEY». PedepaTsl mpeaocTaBistoTcs Ha TPOBEPKY
B [I€YaTHOM BUJEC.

PexoMeHaanMu 1o MOArOTOBKE K NMPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTryeckoe (ceMHHApCKOE) 3aHATHE - OJJHA U3 OCHOBHBIX (pOopM opraHu3anuu yueo-
HOTO Tpoliecca, IPeACTaBIsAIoIas co00i KOIEKTUBHOE 00CYKEHHE CTYACHTaMH TeopeTude-
CKMX U IIPAKTUYECKHUX BOIIPOCOB, PEILICHHUE TECTOBBIX 3aJaHUM 110 PyKOBOJCTBOM IIPEIO1aBa-
Tensd. OCHOBHOM LIENbIO MTPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHUS SBIISETCS POBEPKA IITyOHHbI
MOHMMAaHMI CTYJCHTOM HU3y4aeMoi TeMbl, y4eOHOro MaTepHuaia U yMEHHUs U3JI0KUTh €ro CO-
JICpKaHUE SICHBIM M YETKUM S3BIKOM, Pa3BUTHE CaMOCTOSTEIBHOIO MBIIIICHUS U TBOPYECKOU
aKTUBHOCTH, YMEHHs BECTH HAYYHYIO AMCKYCCUIO Yy cTyaeHTa. Ha mpakTuueckux (ceMuHap-
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CKHUX) 3aHATHSX MPEAINOIaraeTcsi pacCMaTpUBaTh HanOoJIee BayKHBIC, CYIIECTBEHHBIC, CII0XKHBIC
BOIIPOCHI KOTOpBIE, Hauboyiee TPYAHO YCBaWBAIOTCS CTyAeHTaMu. lIpu 3TOM TOTOBHUTBCS K
MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHSTHIO BCErlla HY»XHO 3apaHee. [loaroroBka k mpaxkTuye-
CKOMY (CEeMHHApCKOMY) 3aHATHIO BKJIIOUAET B ce0s CleyIoliee:

- 00s13aTeIbHOE O3HAKOMJICHUE C IUIAHOM 3aHSTHS, B KOTOPOM COJEPXKATCsS OCHOBHBIC
BOIIPOCHI, BHIHOCUMBIE Ha 00CYKICHHE;

- U3y4eHUE KOHCIICKTOB JIEKIIMH, COOTBETCTBYIOIIUX Pa3/IeiioB yudeOHMKA, yI€eOHOTO TTO-
coOusi, cofiepaHusl peKOMEHI0BaHHBIX HOPMAaTUBHBIX MPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMUHAMH;

- U3Yy4YCHHC I[OHOHHHTCHBHOﬁ JIATCPATYPLI 110 TEMC 3aHATHA, ACad IIPpHU 3TOM HEeo0X0-
JAUMBIC BBIIIUCKHU, KOTOPBIC l'IOHaI[O65[TC${ IIpu O6CY}KI[CHI/II/I Ha CEMHHApPE,

- (opMyTUPOBAHHUE CBOETO MHEHHUS MO KaXKJIOMY BONPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

- 3aIKUCh BO3HUKIIUX BO BPEMSI CAMOCTOSATEIHHOW PAaOOTHI ¢ yuYeOHMKAMHU M HAyIHOU
JUTEPaTyphl BOIPOCOB, YTOOBI 3aTEM HA CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOparieHne 3a KOHCYJbTAIlUEH K MPEero1aBaTeo.

[MpakTuyeckue (CeMUHAPCKUE) 3aHITHS BKIIOYAIOT B ¢e0sI M CIICIUAILHO MOITOTOBIICHHBIC
pedepathl, BBICTYIUICHUS TI0 KAaKOH-JIMOO CIIOKHOM MIIM 0CO00 aKTyalbHOW MpoOiieMe, perie-
HUE TecToB. Ha mpakTHYecKoM (CEMHWHApPCKOM) 3aHSATHH CTYIEHT IPOSBISET CBOC 3HAHUE
peIMeTa, KOPPEKTUPYeT HH(DOPMAIIHIO, MOJIYYCHHYIO B MPOIECCe CAMOCTOSATEIHHONW PabOTHI.
B mporiecce 00yueHus CTyIEHTOB OCYIIECTBIISICTCS CHCTEMATHYSCKHI TEKYIIUH KOHTPOJIb UX
YCTIIEBAEMOCTH M Ka4€CTBA TEOPETUICCKON TTOITOTOBKH.

[Tpu camocTosTENEHON PabOTE TOCTUTACTCSI KOHKPETHOE YCBOSHHE YUeOHOTO MaTepuralia,
Pa3BHBAIOTCS TEOPETUUCCKUE CIIOCOOHOCTH, CTOJb BAYKHBIE JIJIT COBPEMEHHOM MOITOTOBKH
topuctoB. Kpome T0or0, yMEHUE CTyIeHTa CAMOCTOSITENIbHO 100BIBATh HOBBIE 3HAHUS U HCIIONb-
30BaTh UX B MPAKTUICCKOU JCSATSILHOCTH SIBIISICTCS JIJIS JIFOOOTO CICIIHATNCTA, B TOM YHCIIC U
IOPUCTA, OJTHUM U3 MTPO(hecCHOHATBFHO BaKHBIX KaYEeCTB.

®DopMBI CAMOCTOSTEIIBHON PAOOTHI CTYICHTOB TIO JUCIUILINHE: HAITMCAHUE KOHCTICKTOB,
MOATOTOBKA OTBETOB K BOIIPOCAM, HammucaHue pedepaToB, pelieHHe TECTOB, MOATOTOBKA K 3a-
qery.

MeTtoauyeckue peKOMeHAAlMHU 110 HANMCAHNIO pedepaToB

Pedepar sBrsieTcst HHAMBUYaTbHON CaMOCTOSTEIbHO BBIIIOJHEHHOM paboToi cTyneH-
ta. Temy pedeparta cTyaeHT BbIOMpaeT U3 MEpPEUHsI TEM, PEKOMEHAYEMBIX IpernojaBaTeiem,
BEAYIIMM COOTBETCTBYIOIIYIO AMCUUIUIMHY. Pedepar, kak mpaBuiio, JODKEH coJepxkarh cie-
IYIOUIME CTPYKTypHBIe 31eMeHThl: TutynpHblii nuct, Conepxkanue, Benenue, OcHOBHas
yacTh, 3akmouenue, Crucok tureparypsl, [Ipunoxenus (mpu HEOOXOAUMOCTH).

TpeboBanust k o0bemy: He Oonee 15 crpanmn. Odopmnenne: Hlpudt
TimesNewRoman, 12 mpudt, 1,5 uarepsana, 1,5 cm ad3amsbii oTcTyn. OpUrHHAIBHOCTD O
cucreme Anturuiaruat.BY3 — ne Menee 60 npoueHToB.

Pexomengannu nmo padore ¢ aureparypoit

VYyeOnast nucuumuinHa «OCHOBBI IPOEKTHOM paboThl B MpodeccuoHaNbHOU AesTeNbHO-
CTH» OCHOBBIBA€TCS Ha 3HAHUAX CTyAEHTa N0 Teopuu mpaBa M rocylapcrBa U OTPACIIEBBIM
JUCHUIUIMHAM, aKKyMYJIHUpYeT yueOHYI0 HH(pOpMAIUIO, MOJy4YeHHYI0 Npu u3ydeHuu Jlorukw,
®unocoduu, Comuonornu, IKOHOMUKH, MHPOpMaTHKH, a Takke MHBIX HAayK, U3y4aeMbIX Ha
nepBoM Kypce. [Ipudem, ocHOBHas nuTeparypa JaeT JHUIIb MUHUMAJIbHbIE 3HAHUS IPOOJIEMBI,
JOTIOJTHUTENbHAS — pacIIUpsET UX U 000ramiaer, MmoMoraeT MmpH MOArOTOBKE pedepaToB, TOK-
Jal0B U MHBIX Hay4HBIX paboT, a HOPMaTHBHAs IOMOTAaeT COCIUHHUTH TEOPHUIO C MPAKTHKOH,
IIPOJEMOHCTPUPOBATh HABBIKM NOMCKA, TOJKOBAHUSA W MCIOJIb30BaHMS OPUIUYECKMX HCTOY-
HUKOB.OATOMY PEKOMEH/JIOBaHHAsi OCHOBHAs, JONOJHUTEIbHAS U HOPMATUBHAsL JIUTEpATypa 110
TEMaM BBICTYIAET JIUIIb 0a31MCOM, OCHOBBIBASICH HA KOTOPOM CTYJCHT JIOJDKEH CaM, IMOCPEICT-
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BOM PACCYKACHUs, 0000IIECHNS, SKCTPANOJISILINY, HAYYHOH KPUTHKU U aHAIM3a MOCTPOUTH OT-
BET Ha IOCTaBJICHHBII Bompoc. [IpeioskeH bl nepedeHs He HOCUT MCYEPIBIBAIONIETO XapakK-
Tepa W MpeJlaraeTcsl Kak cucrtemMa HanboJiee 3HAYMMBIX MOHOTpa(Hii, HAYYHBIX MyOIHKAINH,
BBILICIINX B CBET HAa MOMEHT COCTAaBJICHHS HACTOSIIETO y4eOHO-MEeTOnn4ecKoro mocodus.B
CBs3HU C 9TUM CTYACHTBI 00s13aHbBI HE TOJIBKO CJICAOBATh PCKOMCHAALIUAM IMPCIIOAaBaTCIisA, HO U
CaMOCTOSTENIFHO CIICAUTH 32 HOBUHKAMM y4eOHOW M Hay4HOH JUTEPATyphl B M3ydaeMou 00-
JIacTH, TOTOBUTH 0030pHBIE pehepaTuBHBIC BBHICTYIUICHHS U JTOKIAIbI.

Pexomenaanum 1o noaAroroBke K 3adetry

VY4eonsiii Kypc «OCHOBBI TPOCKTHON pabOTHI B TPOPECCHOHATBHON e TETLHOCTHY TOTO-
BUT CTYJICHTOB K yCIEIIHOM AEATEIBLHOCTH B IIpodeccnoHanbHoi cdepe. [ToaTromy oTHOCHTBCS
K 3a4eTy [0 HEMY HYXHO cepbe3Ho. L{enecooOpa3Ho npoBoguTh MOBTOPEHUE MaTepualia B Co-
OTBETCTBHE C TEMHU IPUMEPHBIMHU BOIIPOCAMH, KOTOpbIE ITpeaycMoTpensl Paboueii mporpam-
Mo#. Cl0’KHbIE U HENIOHSATHBIE MOMEHTBI KypCca MOXHO Pa3pellUTh B X0/1€ COOTBETCTBYIOIIETO
3aHSTHSI UM Ha KOHCYJIbTAl[UH.

MeTtoarKa TOATOTOBKM K 3a4€Ty MOXKET OBITh CaMOH Pa3HOM, C y4eTOM HHIMBUIYalb-
HBIX 0COOEHHOCTEH M HAaKOIICHHOTO OIbITA CTYACHTA — YTEHHE, YTEHUE C TIEPECcKa3oM, YTEHUE
C KOHCHEKTUPOBAHHEM OCHOBHBIX MOMEHTOB, NMOCTPOEHHE CPABHUTENBHBIX TAOJUIl U MPOY.
Bce crmoco0sl 1OMyCTHMBI, KpOME aBTOMAaTHUECKOTO 3ay4HMBaHUs (3yOpPEXKKH), KOTOpasi BBI3BI-
BAET CONPOTUBIIEHUE MO3Ta HACWJIMIO U TTO3TOMY HE IMPHUBOJUT K MOJOKUTEILHOMY PE3yJIbTa-
Ty.

[Ipu moAroToBKE K OTBETY HA 3a4€TE HYXKHO CTPEMUTHCS IOCTPOUTD JIOTMUECKU CBA3HBIN,
COZIEPIKATENIBHO TOJHBIM U YETKUW OTBET Ha IMOCTaBJICHHBIN Bompoc. He cTouT «pacrekarbes
MBICJIMIO TIO JPEBY», IEMOHCTPUPOBATH BCE CBOU 3HAHMS IO MpeaMeTy. Takoi moaxoxd He mo-
BBICHUT Ballly OLIEHKY, TaK KaK CBUJETEJIbCTBYET O HEYMEHUHU MPABUIIbHO MOHITH BONPOC U OTO-
OpaTb MaTepual AJs OTBETA, BBIJEISAS IJIaBHOE, OTCEKasi BCe BTOPOCTETIEHHOE.

VYuuThIBass €CTECTBEHHOE BOJHEHHME CTYJEHTa Ha 3a4eTe, PEKOMEHIYETCs 3allhcaTh Ha
Oymare MjIaH-KOHCIEKT OTBETa, ONpe/IeeHNe TeX NOHATHI, KOTOPBIM MOCBAIIEH Bonpoc. Bax-
HO BCIIOMHHMTH HaY4YHYIO JMCKYCCHUIO MO MOBOAY MHOTHX CJIOXKHBIX U CIIOPHBIX MOMEHTOB T€O-
pHH, apryMEHTHPOBATh COOCTBEHHBIN MOAX0/] K UX peuieHno. CTOUT, TaKkKe, UCIIONIb3YsT MeX-
MIPEIMETHBIE CBSI3U TEOPUU C MHBIMM COLUAIBHBIMU U IOPUANYECKUM HayKaMHU, IPOIyMaTh aK-
TyaJIbHbIE IPUMEPBI, HIUTFOCTPUPYIOLINE TEOPETUYECKUE TTOTIOKEHUS.

[Ipu moAroToBKe K 3ayeTy CTYJEHT BHMMATEIbHO IMPOCMATPUBAET BOMPOCHI, MPEAY-
CMOTpEHHbIE B pabouell mporpaMMe U MpoAO0JKAeT 3HAKOMUTHCS C PEKOMEHJOBAaHHOW JTUTEpa-
Typoil. OCHOBOM JUIsl clauM 3aueTa CTYACHTOM SIBIISIETCA M3Y4YeHHE KOHCIEKTOB JIEKIIMH, Ipo-
CIlyIIAHHBIX B T€YEHUE ceMecTpa, UH(OpMAIMK MOJYYSHHOH B pe3yiabTaTe CaMOCTOSATEIbHON
paboThI U TOJTyYyeHUE MPAKTUYECKUX HABBIKOB IIPU PELLIEHUH 33JaHUI B TE€UEHHUE CEMECTpA.

Oco0eHHOCTH M3YUYeHHS JUCHUIIJIMHBI CTYAeHTaMHU 3204HO0M (opm o0ydeHust

CryneHTsl 3a04HOH (popM 00ydeHHs N3ydaloT OTAEIbHbIE HauboIee 3HauuMble TEMbI JTUC-
LUIUTMHBI, COTJIACHO OTBEICHHBIM 110 y4eOHOMY IIJIaHy 4acaM, o] pyKOBOJICTBOM Iperno/iaBa-
TEJSI B XOJ1€ ayJUTOPHBIX 3aHITHH.

OcranbHble TEMBI AUCIUIUIMHBI H3y4YarOTCsl CTYJEHTaMHA CaMOCTOSTENBHO. B xoze camo-
CTOSITENIHOU PabOTHI CTYACHTHI MUIIYT pedepar mo oHOM U3 NPeATOKEHHBIX MPeroiaBaTe-
JIEM TEM U BBINOJHAIOT 3aJaHUS.

Ha npakTrueckoM (ceMHHApCKOM) 3aHATUU CTYJAEHTHI IPOSBIISAIOT CBOE 3HAHHE NTPEIMETA,
KOppeKTUpYyeT HH(POPMaIMIO, TOTYYEHHYIO B MPOIIECCE JIEKIIMOHHBIX U MPAKTUYECKUX 3aHs-
THH, (HOPMUPYIOT ONpeieTIeHHbIH 00pa3 B IJ1a3ax MperoaaBaTelis, MOoIy4aloT HABBIKA YCTHOM
peuu U KyJIbTyphl AUCKYCCHH, HABBIKM IIPAKTUYECKOT0 pereHus 3anad. [lpakruyeckue (cemu-
HApCKHE) 3aHATHS BKIIIOYAIOT B c€0s M CHEIMAIBHO MOATOTOBIECHHBIE pedepaThl, BBICTYIUICHUS
0 KaKOW-THOO0 CII0KHON MIIM 0C000 aKTyalbHOUM MpoOsieMe, pEIICHHE TECTOB.
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ITo Tem Temam Kypca, 1O KOTOPBIM HET CEMUHAPCKOTO 3aHATHS, CTYCHTHI 3209HOM
(bopmbl 00ydeHHS TOTOBAT pedepaTsl.

7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepuer

7.1. OcHoBHAas JuUTEpaTYypA.

1. VYrpaBineHue mpoeKTaMu : yYeOHUK M NMPAKTUKyM 1js By30B / A. W. bamamios,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; noa oOmei penaknueir E. M. Porosoit. —
Mocksa : UznatenscTBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-

534-00436-6. —  Texct : omektponnbii //  3BC  KOpaiir  [caiiT]. —
URL.: https://urait.ru/bcode/449791

2. 3y0, A.T. YnpaBiacHue NOpPOCKTaMH : y4eOHHK W TPAKTHKyM Ui BY30B /
A. T. 3y6. — Mocksa : U3garensctBo HOpaiit, 2021. — 422 c¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-00725-1. — Tekcr : oanekrponsbli // DOBC IOpaiir [caidt]. —
URL: https://urait.ru/bcode/469084

3. YrpapiieHue MPOeKTaMu : YIeOHUK W TPAKTHKyM Juist By30B / A. WM. banammos,

E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmox o6mei penakmueit E. M. Porosoit. —
Mocksa : U3natenscTBo FOpaiit, 2020. — 383 ¢. — (Bricmiee oopazoanue). — ISBN 978-5-
534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiitr  [cailiT]. —
URL.: https://urait.ru/bcode/449791

4. SlxosneBa, H.®. [IpoekTHas IeATEIILHOCTh B 00Pa30BaTEILHOM YUPEKICHUH : yueO.
nocobue / H.®. SIkoBnesa. - 3-¢ usj., crep. - Mocksa : ®JIMHTA, 2019. - 144 c. - ISBN 978-
5-9765-1895-7. - Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/1042547

7.2. JlonmoJIHUTEIbHAS JIUTEpPaTypa

1. T'ypees, I1. M., IlpoektHas pabota : yueOHoe nocobue / I1. M. I'ypees, B. B. [lerts-
peBa, E. A. Anmmarosa, 0. H. Kapusarymmaa. — Mocksa : Pycaitac, 2022. — 162 ¢. — ISBN
978-5-4365-5298-9. — URL.: https://book.ru/book/943398

2. CTyZeHT By3a: TEXHOJIOTHH O0YYCHHS ¥ TIPOPECCHOHATBHON Kapbephl.: Y4ueOHOe 1o-
cobue / [Tox pen. C.J. Pe3nuka -3 uzn., nepepad. u gom. - M.: HUL| Uudpa-M, 2013. - 509 c.:
- (Menemxment B Bbicmedt mkone). (m) ISBN 978-5-16-004587-0 - Pexxum npocryma:
http://znanium.com/catalog/product/373095

3. YmpaBieHHe KOMIIETCHIIUSAMU: CTPYKTYpPa, MHCTUTYTHI, MeXaHU3MbI: MoHorpadus
/Huxeropoaues P.M., Pesuuk C.JI. -M.: HUL] UH®PA-M, 2016. - 208 c.: - (Hayuynas MbicIb)
ISBN 978-5-16-011510-8 - Pexxum mpoctyna:http://znanium.com/catalog/product/528958

4. Yrpasienue u3MeHeHUsIMH. [IpakTUKyM: JIeTOBBIE UTPBI, TECThI, KOHKPETHBIE CUTYa-
un: yued. mocodbue / C.JI. Pesnnk, M.B. UepHukoBckas ; mox oomr. pea. C./l. Pe3nuka. -3-¢
u3., crepeoru. -M.: UHOPA-M, 2019. -210 c. -(Breiciiee o6pazoBanue: bakanaBpuar). - Pe-
KM octyna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHbBIE IPaBOBbIE IOKYMEHTHI U HHAsI MpaBoBasi HHGopManus

1. Ilopsiiok opraHu3ali M OCYIIECTBIEHUS 00pa30BaTENIbHOM NEATETLHOCTH MO 00pa3oBa-
TEJBHBIM MIPOTPaMMaM BBICIIET000pa30BaHus - MporpaMMaM OakaiaBpHarta, mporpaMmmam crie-
[UATNTETa, TPOrpaMMaM MarucTpaTypsl (YTBEpKIEH Mpruka3oM MHUHHCTEPCTBA OOpa30BaHUS U
Hayku Poccutickoit @eneparuu ot 5 anpens 2017 roga Ne301).

2. Ilucemo Munucrepctsa oopazoBanus Poccuiickoit @enepanuu Nel4-55-996un/15 ot 27 Ho-
si0pst 2002 r. "OO6 aKTHBU3AIMH CAMOCTOSATEILHON pabOTHI CTYIEHTOB BBICIITUX YICOHBIX 3aBe-
nenui".

3. Ipukas ot 25.12 2017 Ne 112/03 — 07/302 "O mopsiake MpOBEACHHs TPOMEKYTOUHOM aTTe-
CTalMU O0YYaIOLIMXCs IO IPOrpaMMaM BBICIIEro o0pa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasieaus — pumane PI'bOY BO PAHXul'C.
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4. PernmaMeHT 6aUTbHO-PEUTUHIOBOM CHCEMBI OLIEHKH 3HaHUN oOydaromuxcs B Bonrorpan-
ckoM uHctutyTe yrpasieHus — punuane PAHXul C.- ITpukas ot 24.04 2017 Ne 112/03 —
07/113

5. [lonoxkeHre o TeKyIleM KOHTPOJIE YCIIEBAEMOCTH O0yJarOIINXCs U MPOMEKYTOYHON aTTe-
CTAIlMH 110 00Pa30BaTEIHHBIM IPOrPaMMaM CPETHETO MPOPECCHOHATHHOTO U BRICIIETO 00pa-
3oBanust B ®I'bOY BO PAHXwul'C.- IIpuka3 ot 30.01 2018 Ne 02-66

6. [Tonmoxxenue o hopMupOBaHUM FTEKTPOHHOU MH(POPMAITMOHHO-00pa30BATEILHOMN CPEIbI B
OI'bOY BO PAHXuI'C. — Ilpukas ot 02.11 2017 Ne 02-741.

7.4. UnTepHeT-pecypchbl, CIPABOYHbIE CUCTEMbI

1. OBC Jlanshttp:/lib.ranepa.ru/base/abs-izdatelstva--lan-.nhtml#

2. DBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DnexTponnoe m3nateabcrso «<FOPAMTy http://www.biblio-online.ru

4. Odunuansueiii caiit ['ocynapctBenHoii Jymbl PO - [DnexTponHsIii pecypc]. — Pexum goc-
Tyma: duma.gov.ru

5. Odunmanbubiii caifT [IpaButenbcTBa Bonrorpanckoit obnactu -[DneKTpOHHBIA pecypc]. —
Pexum nocryna: volganet.ru

6. Odununanbusiii caiit [IpaButensctBa PO -[DnexTponHslii pecypc]. — Pexxum noctyma: mpa-
BHUTEJILCTBO.PG

7. Odununanbusiii caiit CoBera ®enepanuu - [DIeKTpoHHBIN pecypc]. — Pexxum moctyma:
council.gov.ru

8. CmpaBounas npaBoBas cucrema «["apant» (http://www.garant.ru).

9. CnpaBounas npaBoBas cucrema «KoncynbrantlLnroc» (http://www.con-sultant.ru).

8. MarepuanbHo-TeXHHYecKasi 6a3a, HH(PpOPMALMOHHBIE TEXHOJOTMH, TPOrPaAaMMHOe
o0ecrnieyeHue U HHGOPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TeXHHYECKOe 00ecTieYeHre JUCIUIUINHBI BKITFOUAET B CeOs:

- JIeKIIMOHHBIE ayAUTOPUH, 000PYI0BaHHbIE BHJICONPOEKIIMOHHBIM 000pY/1I0BaHUEM JIJISI
MIPE3CHTAIHi, CPEJCTBAMH 3BYKOBOCIIPOU3BEICHHSI, DKPAHOM;

- TIOMELLEHMs sl TIPOBEIEHUs] CEMUHAPCKUX U MPAaKTUYECKUX 3aHATHHA, 000py/10BaH-
Hble yueOHOW MeOenblo;

- KOMIIbIOTEPHBIE KJIACCHI, OCHAILLEHHbIE COBPEMEHHBIMH KOMIIBIOTEpAMH C BBIXOJOM B
HNutepHer.

JucuumnirHa nojjiepykada COOTBETCTBYIOUIMMHU JTUIIEH3HOHHBIMU POTPAMMHBIMU MTPO-
nyktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoHcynbTaHT.

[TporpamMHBbIe cpecTBa obecriedeHrs yaeOHOro Mmpolecca BKIIOYAOT:

- onepanMoHHyto cuctemy Windows;

- IporpaMMbI npe3eHTannonHon rpapuxu (MS PowerPoint — aist HoAroTOBKH CIaii0B

U TIpe3eHTaIni);

- tekcroBbie pegakTopel (MS WORD), MS ECXEL — st Tabmuil, uarpamm.

By3 obecrnieunBaeT kaxJ1oro o0y4aronierocst pabo4mM MECTOM B KOMITbBIOTEPHOM KJ1acce B CO-

OTBETCTBHH C 00bEMOM U3YyYaeMbIX JUCIUTUINH, 00€CIIEUNBAET BBIXO B CeTh MIHTEpHET.
[TomerieHust 17151 caMOCTOSITENbHOM pabOThl 00YJaIOLINXCS BKIIOYAIOT CIEYIOIIYIO OCHA-
IIEHHOCTB: CTOJIbI ayTUTOPHBIE, CTYINbs, JOCKH ayAUTOPHBIE, KOMITBIOTEPHI C MOAKIIOUCHHEM
K JIOKQJIbHOM CeTH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMbI) U MIHTEpHET.

Jist u3ydenust yaeOHOW TUCITUTUIMHEI HCTIONB3YIOTCS aBTOMATH3UPOBaHHAs OHOIO-
Te4yHasi UH(pOpPMAIIMOHHAs CUCTEMA U 3JIEKTPOHHbIE OMOIMOTEUHBIE CUCTEMBI: «Y HUBEPCUTET-
ckas oudmmorexka ONLINE», «9nekrponHno-6ubaunoreunas cucrema u3gatenbctea JIAHDY,
«INEKTPOHHO-OMOIMOTEYHAs CUCTEMA M3/IaTeabcTBa «FOpaiT», «DJIeKTPOHHO-ONOINOTEUHAS

cucreMa [IPRbooksy, «Hayunas snexrponnas 6momuorexka eLIBRARY» u ap.
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DeepajibHOE TOCYAAPCTBEHHOE OI0I2KeTHOE 00pa3oBaTe/ibHOe
yupesk/ieHue BbICIIero oopa3oBaHus
«POCCUMCKAS AKAJJEMUSI HAPOJTHOI'O XO3SIMCTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUHCKON
®EJIEPALIMN»

Bonarorpanckuit uacTUTyT ynpasneaus — unran PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun u uctopuu rnpasa u rocyaapcrba

YTBEPXJIEHA

YYEHBIM COBETOM

Bonrorpanckoro mHCTUTYTa yIpaBieHUs —
dbummana PAHXul'C

ITporokos Ne2 ot 15.09.2022 1.

INPOT'PAMMA CIIEHUAJIMTETA
IIpaBoBoe o0ecnieyeHre HAMOHAJIBHON 0€30MaCHOCTH

®OHJIbl OLIEHOYHBIX CPEJICTB IPOMEXKYTOUHOM
ATTECTALIMU 110 AMCIUAIIJIMHE

b1.0.07 «OcHOBBI NPOCKTHOM PadOTHI B
npodeccunoHATBLHOM 1eATeIbHOCTH

40.05.01 «IIpaBoBoe o0ecrieueHHe HAMOHAIBLHOM 0€30MACHOCTH»

['pasktaHCKO-TIpaBOBast CTICTIMATH3AIUS

Ounas, 3a04Has

I'ox mabopa - 2023r.

Bonrorpan, 2022 r.
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1. Bonpochl k 3a4éTy mo aucuuiuinie «OCHOBBI MPOEKTHOH padoThl B MpogeccHoHAIb-
HOM J1eSITeJIbHOCTID)

1. [ToHsTHE MPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE MPU3HAKH.

2. OmnpeneneHue MpoeKTa Kak IUKiIa MPOyKTUBHON JESATEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MOIX0/Ia B MPOIECCe MOATOTOBKH IOPUCTA.

4. Knaccugukanus mpoeKToB.

5. IIpoeKTHBIN UKL,

6. Moniens peanusaniu NpoOEKTHON TEXHOJIOTUH.

7. OCHOBHbIE YYACTHUKH MPOEKTA, UX PYHKIIUU U POJIH.

8. IIpormecchl yrpaBieHus CyObeKTaMU U O0BEKTAMH MPOCKTA.

9. MeToabl ynpaBiaeHHs TPOCKTAMH

10. ®a3bl ’KM3HEHHOT'O LIUKJIA POEKTA.

11. CtpykTypuzanus npoekra MeTo sl CTPYKTYpU3aIHH.

12. KanengapHoe miaHupOBaHUE MPOEKTA.

13. CereBble MOJIENM POEKTA.

14. Pa3zpaboTka KOHICTIIIMH U HadajdbHas (a3za mpoeKTa.

15. [InanupoBaHue NpoOEKTa.

16. IlocTpoeHue opraHn3allMOHHBIX CTPYKTYP YIPABIIEHUS IPOEKTOM.

17. Pactipenenenue QpyHKIIMOHATBHBIX chep mpoekTa u popMHpOBaHHE COCTaBA UCTIOTHHUTENEH
18. DnexTpoHHBIE pecypChl B IPOESKTHOH padorTe..

19. Co3ganue npe3eHTaIMU TPOCKTa.

20. 3ammra mpoekra.

21. Meroauka OCBOGHHOTO 00beMa B ONIEPATUBHOM YIIPABICHUU MTPOEKTOM.

22. MexaHu3MBbI OTIEPEKAIOIIET0 CAMOKOHTPOJISI B OTIEPATUBHOM YIIPABJICHUHU TIPOSKTOM.

23. KomrmieHcalimoHHbIE MEXaHU3MBI B ONIEPATUBHOM YIIPABICHUH ITPOESKTOM

24. OnepaTUBHOE YIPABICHUE POJIOIDKUTEIHHOCTBIO TPOEKTA.

25.MonutopuHr npoekTa. Llenb, Ha3HaueHHe U BUIBI KOHTPOJISI.
26. Buipl u3BMEeHEHUI ¥ TEXHOJIOTHUS YIIPABJICHUE U3MEHEHUSIMH TPOEKTA.
27. 3aBepIIeHHE ITPOEKTA.
28.Metompl moadOpa 1 MOCTPOCHHS MPOSKTHONW KOMaH Ibl. IHTerpupoBaHHas KyibTypa Impo-
€KTHOW KOMaH/IbI.

29. Ouenka 3 (PEeKTUBHOCTH JACITEILHOCTA TPOSKTHON KOMAH/IBI.

30. IIpobnembl U MEePCIEeKTUBBI PA3BUTHS MPOSKTHONW TEXHOJOTHH B MPO(HEeCCHOHATHLHOU MO/I-
TOTOBKE IOPUCTOB.

2.0TKpBITHIE 3a]aHUS

IIpakTnyeckoe 3aqanue K TeMe 3: CO3/1aTh CIIMCOK PECYPCOB, MOJIE3HBIX B paboTe HaJl MPOEK-
TOM, BKJIIOYas:

1. cymectByromue B MIHTEpHETE KATAIOTH ¥ TTIOUCKOBBIE CHCTEMBI,

2. TEeMaTHUYECKUE KATaJIOTH (C TIOMOIIbIO KITFOUEBBIX CJIOB),

3. CHHMCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. HIIEKTPOHHBIX SHIUKIIONEIUN M UHOTO, HEOOXOIMMOTO JIJIsl POEKTa MaTepHaa.
IIpakTuyeckoe 3axanue Kk TeMe 7: IloaroToBuTh npe3eHTanuio mno reme "TeopeTnyeckue
OCHOBBI MPOEKTHON TEXHOJIOTUU B TPO(HECCHOHATBHON IeATENBHOCTH 1opucTa. PacKphITh 1
000CHOBATH COJIepKaHue MPECTaBICHHOTO MaTepuania.

Tembl pedepartoB:
1. JlononHUTENbHBIE COTTIAIICHUS KaK MOJIENb ONIEPaTUBHOTO YIIPABJICHUS.

2. Ponu B KOMaHJ€e POEKTA.
3. OCHOBHBIE 3Talbl )KU3HEHHOT'O IIUKJIa KOMAaH/Ibl IPOEKTA.
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4. Kputepuu 3peKTUBHOCTH KOMaH/IbI TPOEKTA.
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