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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JUCIUIINHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3y/IbTATaAMH 0CBOCHHUSI 00Pa30BaTeIbHONH NMPOrpaMMbl

1.1.

OcBanBaeMble KOMIICTCHIHH

Juctummmaa b1.0.07 «OcHOBBI TIPOEKTHOM paboThl B NMPOQPECCHOHATBHOU EATETLHOCTH
o0ecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMHU:

Koxa
KOMIIeTeH-
1107041

HaunmenoBanue
KOMIIETEHIIMHT

Koa (xom-
TOHEHTA)
KOMIIeTEeH-
107071

HanmenoBanue (KOMIIOHEHTA)
KOMIIeTeHIIUH

YK OC-1

CrocoOeH IpUMEHSTh
KPUTHUYECKHUI aHaIn3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CHCTEMHOTO
MOX0/1a, BEIPaOaThIBATh
CTPATETHUIO AEUCTBUMN

YK OC-1.1

CrniocobeH KpUTHYECKH aHATH3UPO-
BaTh IPOOJIEMHBIE CUTYalIUU HA OC-
HOBE CHCTEMHOI0 IOX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-Olpe/ie]IeHHe  JIOCTOBEPHOCTH U
00BEKTUBHOCTH WH(POPMALINH;
-Olpe/ie]ICeHHe aKTyaJbHOCTU M HO-
BU3HBI HHPOpMALUH.
-popmynupoBaHue coOCTBEHHOM
IPAKJAHCKOW U MUPOBO33PEHYECKOU
MO3UIUU

YK OC-1.2

CrniocoGeH BpIpabaThIBaTh CTPATETHIO
IECUCTBUI:

-BBIOOp HEOOXOIMMON MH(OpPMALIUU
JUId  pelieHuss NpodeccHoHaIbHON
3a]a4y;

-(opMynupoBaHre HENPOTUBOPEUU-
BbIX TE3HCOB, BBIPAXKAIOUINX CTpaTe-
TUI0 COOTBETCTBYIOIIUX JECHCTBUM.
-000CHOBaHHE COOCTBEHHOM Tpax-
JTAHCKOM M MHPOBO33pEHYECKON I0-
3UIINH,

YK OC-2

CnocoOeH ymnpaBisTh
IPOEKTOM Ha BCEX ATarax
€r0 JKU3HEHHOTO ITHKJIa

YK OC-2.1

Crioco0eH ynpaBiATh MPOEKTOM Ha
BCEX ATamnax €ro >KM3HEHHOTO ITUKJIA:
-OLICHKAa, CPAaBHEHHE U aHaju3 UH-
dbopmaruu U UCIOJb30BaHUE €€ IS
MPAKTUYECKOTO pEIIeHUsl MpodeccH-
OHaAJIBHBIX 3a1a4,

-COOIII0/IEHNE aITrOpUTMa pa3padoT-
KM TMPOEKTa U OpraHu3aIlH €ro pea-
JU3aluu.

-OTIpeIeJICHNE KpyTa 3a/1ad B paMKax
MOCTaBJICHHOM LEIN U CBSI3H MEXKAY
HUMU,

-IPOEKTUPYET PEIIeHHEe KOHKPETHOM
3alayd  MPOEKTa, BHIOUpAs ONTH-
MaJIbHBIN CIIOCO0 ee pelIeHus;
-OlICHKA TMPEJUIOKEHHBIX CIMOCO00B




pelieHuss IOCTABICHHBIX 3a1a4y C
TOYKU 3pPEHUsSI COOTBETCTBUS LEIU
IIPOEKTA;

-pelaeT KOHKPETHBIE 3a1a4 IIPOEKTa
3as4BJICHHOIO KayecTBa M 3a YyCTa-
HOBJICHHOE BpeM4.

1.2. Pe3yabTaThbl 00yyeHust

B pesynbrare 0OCBOGHUS NUCIUILINHBI Y CTYIEHTOB JOJKHBI OBITH CPOPMUPOBAHBL:

OTD/TD
Kon sTana
(mpu HaMuMK podcTaHgApTA) TPY- P 6
JIOBBIE WK TTPOQeCCHOHANIbHBIC ACH- OCBOCHHA C3YIBTATLL ODYHCHUA
TR KOMIIETEHIUU

Ha YPOBHE 3HAHMHI

-3HaHWE HCTOYHMKOB WH(MOpPMAIUU U KPH-
Jlnst pa3zpaboTku pabodeit mporpam- TEPHEB OMNpPEIEICHHUS €€ JIOCTOBEPHOCTH U
MBI yYTCHBI TpeOOBaHUS K mpodec- aKTyaJbHOCTH.
CHOHANBHBIM cTaHgapTam «Crienna- Ha YDOBHE YMeHHH
JHCT TIO OcpanusiM € HEABHIKUMO- -C1OCOOHOCTh BHIOUMPATH MCTOYHHK MH(Op-
ctbio» (koA 09.003), yTBepkeHHbIM Mallul U KPUTHYECKH €€ OLEHUBATh, HCXOMs
npuxkasom Munucrepersa tpyra M | VK OC-11 | 45 cogerpennoit rpaskianckoil 1 MEPOBO3-
colMajabHOM 3amuThl Poccuiickoit 3PeHYECKOH MO3HLH.
@eneparun ot 10 centsops 2019
roga Ne 611H; «Cnenuanuct B 00Jj1a- Ha YDOBHE HABEIKOB
CTH  Mepnauun  (Meauatop)»  (kon CrocoOeH Ha OCHOBE JIOCTOBEPHOW M aKTy-
07.001), yrBepscaeHHbIM TIpHKasoM aTbHON uWHpOpManuu (HOpPMYITHPOBATH U
MHHHCTepCTBaVprIEa 1 conuabHOn 000CHOBBIBAaTh COOCTBEHHYIO T'PaKIAaHCKYIO
3ammThl Poccuiickoit deaepanuu oT 1 MEPOBO33PEHTECKYIO TO3HIIHIO
15 nexabpst 2014 roma Ne 1041m; Ha YDOBHE 3HAHMH
«Crennanuer 10  KOHKypEeHTHOMY 3HAeT TPHHIMIIEI CHCTEMHOTO TOIXO0Ja K
npasy» (koa 09.002), yrsepiaen- otOopy MH(pOpPMALINH, JTOTHUECKHUE TPHUEMbI
HBIM TIpHKA3OM MHHHCTGPCTB& Py ee 00paboTKM ISl peuieHusl npogeccuo-
JJa ¥ COIMAJIbHOM 3amIuThl Poccuii- HATBHEIX 3321,
ckoit @enepanuu ot 09 okTAOps z
2019 roma Ne 625u; OCHOB 3aKOHO- Ha YPOBHC YMEHHH
narenscrsa Poceniickoit dexeparin YK OC-1.2 ymeeT (QopMyIHpOBaTh HenpOTI/IBopequBHe
o norapuate Ned462-1 ot 11 despa- TE3WCHI JIJISi BBIPAXKCHHSI COOCTBEHHOW IIO-
151 1993 rona; ®ezepanbHOro 3akoHa SHLUHU,
«O0 agBOKATCKOM MESATEILHOCTH H Ha YPOBHE HABBIKOB
anBokatype Poccuiickoit ®Depnepa- BJIaJie€T HaBBIKAMH CHUCTEMHOTO MOJIX0Ja K
mun» Ne 63-D3 ot 31 mag 2002 rona; 000CHOBaHHIO COOCTBEHHOW TPaKJaHCKOHN U
®enepanbHoro 3akoHa «O rocypap- MHPOBO33PEHUECKOMN MO3UIINH.
CTBEHHOM  TIpaxJaHCKOW  ciyx0e Ha YPOBHE 3HAHMIA
Poceuiickoli Denepauym» Ne 79-03 3HaeT alrOpuTM pa3pabOTKU MPOEKTa U Op-
ot 27 mions 2004 rona v sip. TaHU3aLHHU €r0 Peanu3aliun

YK 0C-2.1

Ha YPOBHE YMEHHHU

yMEET OLECHHMBATh, CPAaBHUBATh U AHAIIN3U-
poBath uHpOpMaIMioo s ee mpodeccuo-
HaJILHOTO MCITOJIL30BaHUS




Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH IMPOEKTOM, peras
KOHKPETHBIC 3a/1a4l  3asBJICHHOIO KayecTBa
¥l 32 YCTAaHOBJICHHOE BPEMSI.

2. O0beM U MeCTO AUCHUILIHHBI B cTpyKTYype OII BO

VYuebnas qucuumumna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B IpOopeCcCHOHATIBHON 1esi-
TEIBHOCTU» OTHOCHUTCA K 00s3aTeNbHOM YacTU AMCUHUIUIMH y4eOHOro IUIaHa MO MporpaMme
cneuuanurera «IIpaBoBoe oOecrieueHre HAMOHAIBLHON 0E30MaCHOCTU» U OCBAaMBAaeTCs Ha 2
Kypce B 1 cemecTpe 1o ouHOM ¥ 3a04HOM hopmMam OOyUCHHS.

OO111ast TPYI0EMKOCTh AUCIUILUIMHBI cOcTaBiseT 2 3.¢. (72 a.d.).

Ha konTakTHYyI0 paboTy ¢ npemnojaBaTesieM 1o 04Hoi (Gopme 00ydeHHsI B COOTBETCTBUU C
yueOHBIM TIaHOM BbIIeTeHO 32 yaca (16 yacoB JICKIMOHHBIX 3aHATHI ¥ 16 4acoB mpakTuye-
ckux 3aHATHI) 1 40 YacoB COCTaBIISIET CAMOCTOSITENbHAS paboTa 00yJarOIINXCS.

[To 3a04Hoii popMe 0OyueHUsT Ha KOHTAKTHYIO padOTy C MPENo/aBaTelIeM BbIIEICHO

6 yacoB (2 Jaca- JIeKITuU 1 4 Yaca - MpaKTUYECKHE 3aHITHA), 62 Yaca COCTaBIIsICT CaMOCTOS-
TenbHas pabora oOyyarouuxcs u 4 yaca BbIJEJIEHO Ha KOHTPOJIb.

dopma NpOMEKYTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3aueT.

VYyeOHnas nucuuiuinHa «OCHOBBI IPOEKTHOM padoThl B MPO(eCcCHOHATBHON AesITeNbHO-
CTH» OCHOBBIBAETCS Ha 3HAHUSX cTyneHTa o Teopun rocynapcrsa u npasa (b1.0.09), orpac-
JIeBBIM JMCUUIUIMHAM, aKKyMYJIUpPYeT Y4eOHYI0 HH(OpPMAIHIO, MONYYSCHHYIO IPU H3YYCHUH
Jloruku (b1.0.04), ®unocodpun (b1.0.01), Commonoruu (b1.0.02), Dxonomuku (b1.0.05),
WNudopmaruku (b1.0.14), a Takke UHBIX HayK, H3y4aeMbIX Ha IEPBOM Kypce.

3HaHUA, TOTYYCHHBIC B XO/I€ U3YUEHUS AUCIUILTUHBI CIIOCOOCTBYIOT (DOPMHUPOBAHUIO Y
CTYJEHTOB HaBBIKOB KPUTHUYECKOI'O aHaJIM3a IMPOOJIEMHBIX CUTYalluid W BbIPaOOTKH CTpaTeruu
JEHCTBUSI HA OCHOBE CHCTEMHOI'0 MOJIX0/1a K MPOGECCHOHAIBHOM IOPUANYECKON ACSITEIHHOCTH
KaK pa3HOBUIHOCTH IPOEKTHOW pabOThI, CIOCOOHOCTH YMPaBIATh MPOEKTOM Ha BCEX 3Tamax
€ro >KMU3HEHHOT'0 IIUKJIa B MPO(PECCUOHANBHON I0PUINYECKON e TENbHOCTH.

3. Coaep:xkaHue U CTPYKTYpPa IMCHUNIHHBI
3.1. CTpyKTypa THCHUIJIMHBI

O0beM THCHHUILINHBI, Yac.
KonTakrHas paéora Popwa
TeKylIero
00y4aloluxcs ¢ mpenoaa- KOHTPOS
HaumeHnoBanue tem
Ne ni/m BaTeJIeEM ycneBaemo-
(pa3aeJioB) . | CP 4
cero | IO BMAAM Y4eOHBIX 3aHATHH cru’, npome-
170 JIP/ 3/ C JKYTOYHOM
OT*, 20, 20, KCP aTTecTalluH
a JOT* | JIOT*
Ounas popma odyuenua
CymHOCTh ¥ 0COOEHHO- Onpoc,
Tema 1 | cTH MPOEKTHOM JEATEINb- 6 2 - 2 4 | oucnym
HOCTU
ITporeccrl aBJICHUA Onpoc,
Tema2 | PONCCCRYIP 14 | 2 -] 2 4| "
NPOEKTaMU ucnym
Kanennapno-cereBoe IIpaxmu-
Tema 3 | TVTAHHUPOBaHHE NPOCKTA 12 2 _ 2 g | wecxoe
3a0aHue,
onpoc
Tema 4 | PazpaboTka mpoekTa 14 2 - 2 6 | Onpoc,




O0beM TUCHUIJIMHBI, YaC.
KonrakrHast paéora Popma
00y4JalUIMXCs ¢ Mpenoaa- ;zl:[y;;s;f,
Ne /i HaunmeHoBaHue TeM BaTeJIeM ycreBaemo-
(pasneios) cero | 1O BHIAM Yy4eOHBIX 3aHATHIA CP | i, npome-
ho. | AP 3/ C | xyrounoii
ZIOT*’ 20, 20, KCP aTTecTauum
JAOT* | JOT*
oucnym
Tema 5 | Opranu3anuoHHbIE MEXa- Onpoc,
HU3MBI YIIPABJICHHS TIPO- 16 2 - 2 6 | ducnym
eKTaMu
Tema 6 | OnepaTuBHOE yIpaBJie- Pegepa-
HUE MTPOEKTaMH 10 2 - 2 4 | mo Ouc-
nym
Tema 7 | MOHUTOPHUHT U 3aKPBITHE Ilpaxmu-
IIPOEKTa 5 ) 5 4 yeckou
3a0aHue,
oucnym
Tema 8 | ®opmupoBaHUE MPOEKT- Onpoc,
HOM KOMaH/IbI: POJIH, 5 i 5 6 pegepa-
KOMMYHHUKAIIUH, Pa3BU- mol  Ouc-
THE KOMaH 1bl IPOEKTA nym
ITpoMexxyTouHas arrecTarus 72 16 16 40 3a4eT
3aounan ghopma 0o6yuenusn
CymHoCTh ¥ 0COOEHHO- Pegepa-
Tema 1 | cTu IpOEKTHOM JesATeNb- 8 2 - 6 | mo
HOCTHU
Tema 2 [Tpoueccs! ynpaBiaeHus 8 i ) 8 Pegepa-
POEKTaMU mol
Tema 3 KanennapHo-cereBoe 8 i ) 8 Pegepa-
MJIAHUPOBAHME MPOEKTA Mol
Tema 4 | Pa3paboTka mpoekTa 10 i 5 8 Onpoc,
oucnym
Tema 5 | Opranu3anMoHHBIE MeXa- Onpoc,
HU3MBI yIIPaBIICHUS MIPO- 10 - 2 8 | oucnym
E€KTaMH
Tema 6 | OnepatuBHOE ympaBie- 6 i ) 5 Pegepa-
HUE MTPOEKTaMU mol
MOHUTOPHHT U 3aKpBITHE Ilpaxkmu-
IIPOEKTa 8 8 | ueckoe
3a0anue
PopMHUpPOBAHUE ITPOEKT- Pegepa-
HOM KOMaH/Ibl: POJIH, 10 10 | Mot
KOMMYHUKAIIUH, pa3BU-
THE KOMaH bl MPOEKTa
IIpoMexyTouHas aTTecTarnus 72 2 4 4 62 3a4eT

3.2. Conep:kanue TUCHUINJIUHBI (MOTYJI51)

Tema 1. Cywgnocms u ocobennocmu npoeKmHou 0esasmeabHOCmu

ITpoekT u ero okpyxeHue. BHelHAS U BHYTpEeHHAs cpena npoekra. OCHOBHBIE Xapak-
TEPUCTUKH MPOEKTHOM NesiTenbHOCTH. CTpyKTypa U cofepxanue sneMeHToB. Knaccudukanus
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npoektoB. Macmtad (pasmep) mpoekta. [IpoexTHbiid nuki. OCHOBHBIC YYaCTHUKH IPOEKTA.
OYHKIMH U POJIH B pa3paboTKe U BHIIOJIHEHUU.

Tema 2. Ilpoueccot ynpasnenus npoekmamu
[Tpomeccrl yrpaBieHHus CyObEKTaMH W OOBEKTaMH MpoekTa. [Iporecchl MHUIUAINH,
IUTAHUPOBAHUS, OPTaHU3ALMU, KOHTPOJIS BBIMOJIHEHUs MpoeKTa. MeTobl yrpaBieHus MpoeK-
TaMu. CBSI3b IPOEKTHOM JACSATEIHHOCTH C MPOLIECCHBIM MOAX00M B yIipaBieHuu. Ornpeaesenue
KU3HEHHOTO0 1KKJIa TpoekTa. da3bl KU3HEHHOTO [IUKJIA.

Tema 3. Kanenoapno-cemegoe nianuposanue npoekma
Crpykrypuszamusi npoekra. Meroapl cTpykrypusanuu. CTpykTypa pazOueHus: pador
CPP (WBS - work breakdown structure). Opranuzannontas ctpykrypa ucnojuureneit (OCH).
[Toctpoenne kaneHaapHoro ruiana. CeTeBble MOJENH MPOEKTA, ONTUMH3AIMS CETEBBIX MOJIE-
nei.

Tema 4. Pazpadomka npoekma
Pa3pabotka xoHuenuuu 1 HayanbHas (as3a npoekta. Llenenonaranue u niaHupoBaHUE
(BpeMeHu u pecypcoB). Mepapxusi KOHEUHBIX M MPOMEXKYTOUHBIX Lienei. [InanupoBanue mpo-
eKTa.

Tema 5. Opzanu3ayuonHnbvie MEXAHU3MbL YRPAGICHUA RPOEKMaAMU
[TocTtpoeHue opraHu3allMOHHBIX CTPYKTYp YIpaBieHUs Npoekramu. Pacnpenenenus
GyHKIMOHATBHBIX chep. MexaHn3Mbl POPMHUPOBAHUS COCTaBA UCIIOIHUTEINECH MPOEKTA.

Tema 6. Onepamugnoe ynpasienue npoeKmamu
MeTtoauka 0cBOEHHOTO 00beMa. MexaHu3Mbl ONepexkaroniero caMokonTpois. Kommnen-
CallMOHHBIE MeXaHU3MbI. ONepaTUBHOE YIPABICHHUE MPOJAOHKUTEIBHOCTHIO MPOEKTA.

Tema 7. Monumopune u 3aKpvimue npoeKma
MOHUTOPHHT ¥ WHAMKALMUS KIIOYEBBIX cOObITHI/MeponpusaThii. Llenp Ha3HaueHune u
BUIBI KOHTpoust. KanennapHeiit KoHTposb miaaHoB. Kontpons Orwomxera. KoHTponb kauecTBa
MpoeKTa. YNpaBieHUE U3MEHECHUSIMU. Buabl n3menennil. TeXHOIOrUs yrnpaBieHUus U3MEHECHHU-
SIMH. 3aBEpIICHUE TPOEKTA.

Tema 8. @opmuposanue npoeKmHoOU KOMAHObL: POSU, KOMMYHUKAYUU, PA36Umue
KOoManowvl npoekma
Komanas! B npoekte. COOTHOILIEHNE MEXY pa3IUYHBIMU KOMaHAaMM B MpoekTe Me-
TOJIbI 110100pa M MOCTPOCHUS MPOEKTHON KoMaHJbl. IHTerpupoBaHHas KyJbTypa MPOEKTHOM
koMaHAbl. O1ieHKa 3 PEKTUBHOCTU JAESITENbHOCTH IPOEKTHON KOMAH/IBI.

4.MatepuaJjibl TEKYILIEr0 KOHTPOJISI YCIIEBAeMOCTH 00y4al0IMXCs

4.1. ®opmMbl M METOABI TEKYILIEr0 KOHTPOJISI YCIEeBAEMOCTH 00y4arolUXcs M MpPo-
MEKyTOYHOM aTTeCcTalMu.

B xone peanuzanuu nucuuruinHbel  «OCHOBBI MPOEKTHOM paboThl B MpodeccuoHaIbHOM
NeSITeTbHOCTH» HCIIOJIB3YIOTCS CIENYIOIIME METOAbI TEKYIIEro KOHTPOJIS yCIEBAeMOCTH 00Y-
YarOIIMUXCS:



Mertobl TEKYILIETO
KOHTPOJIS yCIieBae-

Mertoap! TEKyILIE-
0 KOHTPOJIS

MOCTH yCIIEeBaEMOCTH
Ne HaunmenoBanue tem
Ounas gopma 3aounas Gopma
Onpoc, oucnym Peghepamui
Tewma 1 CyIHOCTh U 0COOEHHOCTH MPOEKTHOM JIEATENBHO-
CTH
Tema 2 Onpoc, oucnym Peghepamui
[Ipoueccsl ynpaBieHHs TPOEKTAMHU
Tema 3 Ipaxmuueckoe Pegepamui
KanennapHo-ceTeBoe 1jIaHupOBAHUE ITPOEKTA sa0anue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka npoekra
Tema 5 OpraHu3anuoOHHbIC MEXaHU3MBI YIIPABICHHUS IIPO- Onpoc, oucnym Onpoc, oucnym
eKTaMH
Tema 6 Pegpepamvl,  ouc- | Pepepamoi
OmnepaTHBHOE yIIPaBJICHUE MPOCKTAMU nym
Tema 7 Ilpakmuueckoti Ilpaxmuueckoe
MOHUTOPHHT M 3aKPBITUE MTPOEKTA 3a0anue, oucnym 3a0arnue
Tema 8 dopmupoBaHUe MPOSKTHONW KOMaHbI: poiiu, KOM- |Onpoc,  pegepa- | Peghepamoi

MYHUKAIIUH, pa3BUTUC KOMAHbI IIPOCKTA

mol oucnym

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJIS YCII€eBAEMOCTH 00y4aI0 N XCHA

Tema 1. CymHoOCTh H 0CO0€HHOCTH NPOEKTHOM /1esITeIbHOCTH
Bomnpocsl k 00cyxaeHnIO:
1. TloHsTHE TPOEKTHOM TEXHOJIOTHH, €€ OCHOBHBIE MpHu3Haku. OnpeieseHne MpoeKTa Kak K-
JIa IPOAYKTUBHOU AeaTenbHOCTH. OCHOBHBIE XapaKTEPUCTHKH MMPOEKTHOTO TIOIX0/1a B TIPOIIeC-
ce MOJArOTOBKH IOPHUCTA.
2. BHemrHsis 1 BHYTpEeHHSIS cpefa rnpoekta. CTpyKTypa U coJepKaHue dJIEMEHTOB IMPOSKTHOU
JeSITeTbHOCTH.
3. Knaccudukanus npoeKkTos.
4. Macmrab (pa3mep) npoekra. [IpoeKTHBIN UKL
5. OCHOBHBIE Y4aCTHUKH MpoekTa. DyHKIMK U POJIH B pa3padOTKE M BBHITIOJTHEHUH MTPOEKTA.

Temut pechpepamos ona 3aounoi hopmor:

1. Ilonamue npoekxmHou mexHono2uu, ee ocHognvle npusHaxu. OnpedeneHue npoekma Kax
YUKIa npooyKmusHot oeamenvHocmu. OCHOBHbIE XapPaAKMEePUCMUKU NPOEKMHO20 N00X00d 8
npoyecce N0O20MOBKU IOPUCIAL.

2. Buewmnss u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 31emMeHmos npoeKm-
HOU 0esimenbHOCHU.

3. Knaccughuxayus npoekmos.

4. Macwmab (pasmep) npoexma. IIpoexmmubwiii Yuki.

5. Ocnosnvle yuacmuuku npoexma. Qyukyuu u poau 6 pazpabomre u 8bINOJIHEHUU NPOEKMA.

Tema 2. IIpoueccsl ynpasiieHUsl IPOEKTAMU
Bonpocsl k 00cy:kaeHnIo0:



1. Iponeccrl ynpapneHust cyobekTaMu U oObekTamMu npoekTa. [Iporecchl MHUIMALUY, TTIAaHU-
POBaHMS, OpPTraHNU3aIMH, KOHTPOJIS BBITTOIHEHNUS ITPOCKTA.

2. Metoapl ynpasieHus npoekramu. CBs3b MPOEKTHOH AEATEIBHOCTH C MPOLECCHBIM IOIXO0-
ZIOM B yIIPaBJICHUH.

3. OnpeneneHue KU3HEHHOro LIMKJIA IpoekTa. da3bl KU3HEHHOTO LIUKJIA.

Temut pechepamoe ona 3a0unoii hopmot .

1. Ilpoyeccwl ynpasnenust cybvekmamu u obvexmamu npoekma. Ilpoyeccor unuyuayuu, nianu-
POBAHUS, OP2AHUZAYUU, KOHMPOJISL bINOIHEHUsL NPOEKMA.

2. Memoowl ynpasnenus npoexmamu. C8513b NPOEKMHOU OeSIMENIbHOCMU C NPOYECCHBIM NOOXO-
00M 8 YNpasieHuu.

3. Onpeoenenue HcuzHeHH020 Yyukia npoekma. Pazol HCUZHEHHO20 YUKIA.

Tema 3. KajieHgapHo-ceTeBoe IJIAHMPOBAHUE MIPOEKTA

Bonpocsl k 00cy:kaeHHI0:

1. Ctpykrypu3anus npoekTa. MeToIbl CTPYKTYpH3AIIHH.

2.Ctpykrypa pasouenus pabor CPP (WBS - work breakdown structure). OpranuzanuoHHas
cTpykTypa ucnoianuteneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO TUTaHA.

4. CeTreBble MOJICIU MPOCKTA, ONTHMHU3AIINS CETEBBIX MOJICIICH.

IIpakTHyeckoe 3axaHMe: €O3/aTh CIIMCOK PECYpCOB, IOJIE3HBIX B paboTe Haja MPOEKTOM,
BKJIIOYAsL:

1. cymectBytouue B IHTepHETE KaTaJlOTH U TOUCKOBBIE CUCTEMBI,

2. TeMaTUYECKUE KATaJIOTH (C MOMOIIBIO KITFOUEBBIX CIIOB),

3. CIIMCOK aHHOTUPOBAHHBIX CCHUIOK Ha BEO-CaiThl,

4. >IeKTPOHHBIX SHUMKIIONEANH M UHOT0, HEOOXOIUMOTr0 JJIs POEKTa MaTepHaa.

Temul pegpepamog 014 3a04HOU Popmbi:
1. Cmpyxkmypusayusa npoexma. Memoowi cmpykmypusayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanuzayuonnas
cmpykmypa ucnoanumeneu (OCH).
3.Ilocmpoenue kanreHoapHo2o niaua.
4. Cemegvle moOenu npoekma, ONMUMU3AYUS CEMEBbIX MOOeIell.

Tema 4. PazpaboTka npoekra

Bonpocsl k 00cy:kaeHnIO:

1. Pa3paboTka KOHIIETIINK 1 HauajdbHas (a3a mpoekTa.

2. llenenonaranve U miaHupoBaHue (BpeMEHH U pecypcoB). MepapXus KOHEUHBIX U MIPOMEKY-
TOYHBIX HEIEH.

3. [InanupoBaHue MPOEKTA.

Temut pechpepamos ona 3a0unoit hopmot.

1. Pazpabomxka konyenyuu u HavanvHas ¢haza npoekma.

2. lenenonazanue u nianupoganue (6pemeHu u pecypcos). Mepapxus KOHEUHbIX U NPOMEHC)-
MOYHBIX Yenell.

3. llInanuposanue npoekma.

Tema 5. OprannzanuoHHble MEXaHU3MbI YIIPABJICHUS MIPOEKTAMHU

Bonpocsl k 00cy:K1eHHIO:
1. ITocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIIPaBJIECHUS POESKTaMHU.
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2. Pacnipenenenus GyHKIMOHATBHBIX cep.
3. Mexanu3mbl HOPMUPOBAHHS COCTaBa UCTIOJHUTEIICH MPOEKTA.

Temut pechpepamos ona 3aounoit hopmor:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUS NPOEKMAMU.
2. Pacnpeodenenus pynkyuonanvruix cghep.
3. Mexanusmvl gpopmuposanus cocmasa ucnoiHumerneli npoeKma.

Tema 6. OnepaTuBHOE yIpaBJieHHe MPOEKTAMH

Bomnpocskl Kk 00Cy:KIeHUI0:

1. MeToauka 0CBOGHHOTO 00beMa.

2. MexaHH3MBI ONIEPEKAFONIETO CAMOKOHTPOJIS.

3. KOMHeHcaI_II/IOHHBIe MCXaHU3MBI.

4. OnepaTtuBHOE YIPaBICHUE NPOJOJIKUTEIBHOCTHIO ITPOEKTA.

Tema pedepara: [ononHUTEIBHBIE COTIALICHUS KaK MOJIEIb ONIEPATUBHOTO YIIPABJICHHUS.

Temut pechpepamos ona 3a0unoit hopmor.
1. Memoouka oceéoennozo obwema.
2. Mexanusmul onepesicaroweco camoKoOHmMpOois.
3. Komnewncayuounvlie mexanuzmol.
4. OnepamusHoe ynpasieHue npoooIdHCUMeIbHOCMbI0 NPOeKma.

Tema 7. MOHMTOPHHT M 3aKPbITHE MPOEKTA

Bonpocs! k 00cyK1eHHIO:

1.MOHUTOPUHT U UHJIMKALUS KIIOUEBBIX COOBITUN/MEPOPUATHH.

2. Llenb, Ha3HaYCHUE U BUBI KOHTPOJI. KaeHaapHbIii KOHTPOJb miiaHoB. KOHTposs Ot KeTa.
KoHTpob kauecTBa poeKTa.

3. Yrpasnenue n3MeHeHUsIMHA. Bupl m3menenuil. TeXHOIOTHs yrpaBieHUs] H3MEHEHUSMH.

4. 3aBepllIeHHE [TPOCKTA.

IIpakTnyeckoe 3aganue: 1loaroToBUTH Npe3eHTALUIO 110 TeME "TeopeTHUecKre OCHOBBI
MIPOEKTHOM TEXHOJIOTUHU B POPECCUOHATBHON e TeNIbHOCTH opucTa. PackppITh 1 000CHO-
BaTh COJIEPIKAaHUE TIPEJCTABICHHOTO MaTepHala.

Temut pecpepamos 0na 3ao0unoit hopmor:
1.Monumopune u uHouKayus Kiro4esolx coObImull/Meponpusmull.
2. Llenv, Haznauenue u uovl konmpous. Kanenoaphulii konmpons nianos. Konmpons 6100dxuce-
ma. Konmpons kauecmea npoekma.
3. Vnpasnenue uzmenenuamu. Buowvl uzmenenutl. Texnonozus ynpasienus usmeHeHUsMu.
4. 3asepuienue npoexma.

Tema 8. ®opmupoBanue NPOeKTHOH KOMAaH/AbI: POJH, KOMMYHHKAIIMU, Pa3BUTHE KOMAaH-
AbI IPOEKTA

Bomnpocsl k 00cyx1eHuIo:

1. Komanas! B mpoekte. COOTHOLIEHHE MEXKY Pa3IMYHBIMU KOMaHJaMH B IPOEKTE.

2. Metos! moa00pa ¥ MOCTPOSHHSI MPOSKTHONW KOMAaH/IbI.

3. MHTerpupoBaHHas KyJbTypa MPOEKTHOW KOMAH/IbI.

4. Ouenka 3¢ ()EKTUBHOCTH ACSITEIHHOCTU MTPOCKTHON KOMaH/IbI.

Tembl pedepaToB: 1.Ponu B kOMaHze MPOeKTa.
2. OCHOBHBIE ATAlbl )KU3HEHHOTO IIUKJIa KOMAH/Ibl TPOEKTA.
3. Kputepuu 3¢ (heKTHBHOCTH KOMaH bl TPOEKTA.
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Temul peghepamos 0ns 3a04noii hopmot:
1. Komanow 6 npoexme. Coomuouienue mexcoy pasiuyHblMu KOMAHOAMU 8 npoeKme.
2. Memoovl noobopa u nocmpoenus npoeKmHou KOMAHObI.
3. Uumeepuposanuas Kynemypa npoeKmHou KOMAHOb.
4. Oyenxa s¢hghexmuenocmu OessmenbHOCmU NPOEKMHOU KOMAHOBL.

Ixana oueHuBaHuA

YcrHblii onpoc
VYpoBeHb 3HAHWW, YMEHWUH ¥ HaBBIKOB OOYYarOIIErocss MpU YCTHOM OTBETE BO
BpeMs TMPOBEICHUS TEKYIIET0 KOHTPOJIs onpeaensercs Oamtamu B auanazone 0-100 %. Kpu-
TEPUsSMHU OIICHUBAHUS IPHU TPOBEICHUH YCTHOTO OIPOCa SBISETCS JEMOHCTPAILUsT OCHOBHBIX
TEOPETUYECKHX IMOJIOKCHHA, B pAMKaX OCBAMBAEMON KOMIICTECHIIUH, YMEHUE MPUMEHSTH MOJTY-
YCHHBIC 3HAHUS Ha TIPAKTHKE.
[Ipu oleHMBaHUM PE3YIIBTATOB YCTHOTO OMPOCA MCIIOIB3YETCs CIIEAYIONIAs KAl OIEHOK:

100% - 90% |VYuamuiicss JEMOHCTPUPYET COBEPUICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX
MOJIOKCHUH B paMKax OCBAaMBAaEMOW KOMIICTCHIIMH, YMEET MPUMCHSITH IMOJIY-
YCHHBIC 3HAHUS Ha TPAKTUKE

89% - 75% | Yuamuiics TeMOHCTPUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TEOPETHYCCKHX
MOJIOKEHHIA, B PaAMKaxX OCBAaMBAeMOW KOMIICTEHIIMH, YMEET MPUMEHSTh MOJY-
YCHHBIC 3HAHHUS Ha MPAKTHKE B OTACIBHBIX cdepax MpohecCHOHATLHON es-
TEJLHOCTH.

74% - 60% VYyamuiics 1€MOHCTPUPYET OOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUYECKHUX
MOJIOKCHUM, B paMKax OCBAaMBAEMOW KOMIICTCHIIMH, YMEET HCIIOJIb30BaTh IO-
JYYCHHBIC 3HAHUS JUIS PEUICHUS OCHOBHBIX MPAKTUYECKUX 33]a4 B OTEIBHBIX
cdepax npodheCcCUOHATBEHON JeSTSIIEHOCTH.

MeHee 60%  |Yyamuiics JeMOHCTPUPYET OTCYTCTBHE 3HAHMSI OCHOBHBIX TEOPETUYECKUX IO-
JIOKEHUH, B paMKaX OCBaMBA€MOW KOMIIETEHLIMH, HE YMEET NMPUMEHAThH MOJYy-
YEeHHBIC 3HAHUS Ha TIPAKTHKE.

IIpoBepka pedepara
YpoBeHb 3HaHUI, yMEHUN M HaBBIKOB 0OYydYarollerocs Mpu IpoBepke pedepara BO
BpeMsl TPOBEJIEHHs TEKYIIEro KOHTpoJIs onpeaensercs Oamnamu B auanazone 0-100 %. Kpu-
TEepUsIMH OLIEHUBAHUs MIPU NMPOBEpPKe pedepara sBIIETCS JEMOHCTPALUS OCHOBHBIX TEOpETHY E-
CKHUX IOJIOKEHHH, B paMKaX OCBauBa€MOU KOMIIETEHIMH.
[Tpu onieHMBaHUM PE3yJILTATOB YCTHOI'O OIIPOCA MCIIOJIB3YETCs CIEeAYIOIas IKajla olle-
HOK:

100% - 90% |VYuammiicss JEMOHCTPHPYET COBEPIICHHOE 3HAHHUE OCHOBHBIX TCOPETHUCCKUX
MOJIOXKCHHI, B pAMKaX OCBAWBAaEMOW KOMITCTEHIIHH.

89% - 75% | Yuamuiics TeMOHCTPUPYET 3HAHHE OOJIBINCH YaCTH OCHOBHBIX TEOPETHUYCCKHX
MOJIOKEHUH, B paMKaX OCBaMBA€MON KOMIETEHIINH.

74% - 60% Yyammuiicss TeMOHCTPUPYET TOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, B paMKaX OCBaMBA€MON KOMIETEHIINU.

Menee 60%  |Yuanuiics 1eMOHCTPHPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUYECKHUX TO-
JI0’KEHMH, B paMKaX OCBAMBAEMOI KOMIIETEHIIUU.
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5. OueHoyHbIe MaTEePUAJIBI MPOMEKYTOYHON ATTECTALUM 110 JUCHUILIHHE

5.1. MeToabl npoBeeHUs 3a4eTa
3adeT NpoOBOAUTCS C MPUMEHEHHEM METO/Ia YCTHOTO OIpOoca IO BOMPOCAM U3 MEPEUHs MpHU-
MEpHBIX BOIIPOCOB U3 M. 5.2.

[Ipy HeoOXxomguMOCTH NpEIyCMaTpUBAETCS yBEIUYECHUE

BPpEMCHH Ha IIOATOTOBKY K

IIPOMEKYTOYHOM arrecrauuu. l[Iponenypa mnpoBeneHus INPOMEKYTOYHOM arrecranuu s
00y4JaroLIMXCcsl C OrPaHUYEHHBIMH BO3MOXKHOCTSAMH 3[0POBbS U OOy4arOIIMXCS WHBAJIMJIOB

YCTAaHaBJIMBACTCHA C

y4E€TOM

HHIUBUAYAJIbHBIX

MICUXOPUZNIECKUX

0COOEHHOCTEN.

HpOMe)KYTOLIHaH arTecranus MOXKET IMMPOBOAUTHECSA B HECKOJIBKO OTAIlOB.

5.2. OneHoOYHbIE MATEPHUAJIBLI IPOMEKYTOYHOM aTTeCTALMHU

Kommnonent IIpome:kyTOUHBIIH/KI0YEBOI .
Kpurepuii oneHuBaHust
KOMIIETEHIIMH MHIUKATOP OLleHUBAHUA
-3Ha€T METOJOJIOTUIO HAy4YHOI'O-
HCCIICIOBAHMUS, BKIIIOYas CH-
-3HAET MPUHIUIIEI KPUTUYECKOTO o
VK OC-1 CTEMHBIN IMOAXOA U KpUTHUYE-
aHaJIM3a U CHCTEMHOI'0 IIOAX04a o
CKHH aHaJIM3;
K UCCIEIO0BAHUIO;
Crroco0HOCTE npume- -yMeeT coOuparh M aHAJIU3HPO-

HATh KPUTWUYECKHI aHa-
a3 uHpOpMAIMKA U CH-
CTEeMHBIA MOAXON IS
000CHOBaHUS COOCTBEH-
HOM T'paKJIaHCKOW MUPO-
BO33PEHUYECKOM MO3HUIUU

-yMeeT BBIOMPATh UCTOYHUKA
nH(}OpMAILIUY U OLIEHUBAThH UX
AKTyaJIbHOCTh U JJOCTOBEPHOCTb;
-crioco0eH GopMyIUpoOBaTh U
apryMeHTHUPOBaTh COOCTBEHHYIO
MO3UIUIO MO PA3IMYHBIM BOIIPO-
cam.

BaTh HMH(OpMAIMIO ISl pere-
HUs IpodecCHOHATbHBIX 33/1a4;

-ciocobeH (opmynupoBaTh He-
IPOTUBOPEUYHBBIC TE3HCHI, 000C-
HOBBIBasi COOCTBEHHYIO T'pak-
JTAHCKYI0 1 MUPOBO33PEHYECKYIO
TIO3HIINIO

YK OC-2

CriocoOHOCTh ynpaBisTh
MIPOEKTOM Ha BCEX dTa-
nax ero >KU3HEHHOTO
IMKJIA

-3HAeT aJITOPUTM pa3pabOTKH
MIPOEKTA;

-YMEET OIpPENEATh KPYT 3a/1a4 B
paMKax IOCTaBJIEHHOMU 1IN
-CII0COOEH pelIaTh KOHKPETHBIE
3aJa4u MPOEKTA.

-3HaCT AJITOPUTMBI Pa3pabOTKU
MPOEKTa M OPTaHU3AIUH €T0 pe-
aM3aIni;

-YMECT OLCHUBATL, CPAaBHHUBATH
U aHAIM3UPOBATh WH(GOPMAIUIO
UIsl ee Mpo(heCCUOHATBLHOTO HC-
MOJIb30BAHUS;

-CIIOCOOEH  yIMpaBIATh TMPOEK-
TOM, peliasi KOHKPETHBIE 3a/1auu
3asBIICHHOTO KadyecTBa M 3a
YCTaHOBJICHHOE BPEMS.

TunoBbie OLIEHOYHbIE cpeacrea l'[pOMQ)KyTO‘-IHOﬁ aTrecTalumn

1. IlonsTue HpOCKTHOfI TCXHOJIOTUH, €€ OCHOBHBIC ITPU3HAKHU.

Bomnpoce! 1u1s 3a4éra mo aucuunjanHe
«OCHOBBI IPOEKTHOI padoThl B NPOod)ecCHOHATBHOM AeATEIbHOCTH

2. OnpeneneHue NpoeKTa Kak [MHUKJIA MPOAYKTUBHOM EATEIbHOCTH.
3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO MO/IX0/1a B IPOLECCE MOATOTOBKH FOPUCTA.
4. Knaccudukarus mpoeKTOB.

5. IIpOeKTHBIN LHKIT.

6. Monenp peanu3anuy NPOSKTHON TEXHOJIOTHH.
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7. OCHOBHBIE YYaCTHUKH MPOEKTA, NX (PYHKIIUU U POJIH.

8. [Ipomecchl ynpaBieHusi CyObEKTaMU U 00bEKTaMHU ITPOCKTa.

9. MeToapl ynpaBiaeHUs IPOEKTaMu

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusauus npoekta MeToibl CTPYKTYpHU3aLUH.

12. KanengapHoe njiaHUPOBAHUE ITPOCKTA.

13. CereBbie MOAIEIIM MTPOEKTA.

14. Pa3paboTka KOHIIETIIMY ¥ HadajdbHas (a3a mpoeKTa.

15. IlnanupoBaHue MpoeKTa.

16. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABICHUS TPOEKTOM.

17. Pacnpenenenue GyHKIIMOHATBHBIX chep MpoekTa U (POPMUPOBAHKE COCTABA UCTIOTHUTENECH
18. DaexTpoHHBIE PECYpPCHI B IPOSKTHOM padoTe..

19. Co3znanue npe3eHTaly MpoeKTa.

20. 3amuTa mpoekTa.

21. MeToanka OCBOEHHOTO 00beMa B ONEPATUBHOM YIPABICHUU IPOCKTOM.

22. MexaHu3Mbl ONEPEekKaIOIero CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABJICHUU ITPOEKTOM.

23. KommeHcalmoHHbIE MEXaHU3MBI B OTICPATHBHOM YIIPABJICHUU TIPOCKTOM

24. OnepaTUBHOE YIIPaBICHUE MPOIOJKUTEILHOCTHIO MPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HauYeHUE U BUJIbI KOHTPOJIS.

26. Buapl ”3BMEHEHUH U TEXHOJIOTHUS YIIPABICHHE U3MEHEHUSIMU MTPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.MeTo/p1 T0A0O0pa U MOCTPOSHUS MPOEKTHOM KOMaHAbl. IHTerpupoBaHHas KyabTypa mpo-
€KTHOU KOMAaHIbI.

29. Onenka 3(pGeKTUBHOCTH JEATESILHOCTH MPOSKTHOW KOMaH/IbI.

30. [Ipobnembl 1 MEepCHEeKTUBBI PA3BUTHS MIPOSKTHON TEXHOJIOTUHU B MPOGECCHOHATBLHON 101
TOTOBKE IOPUCTOB.

Ixkana oueHuBaHudA

IIpu ouleHUBaHUM PE3yNbTaTOB O0YUYEHHSI HCIIOIB3YETCS CIEIYIOIAs [IKala OLICHOK:

100% -60% |Otanbl (opMUPOBaHMS KOMIIETEHIMH, NPEIYCMOTPEHHBIE 00pa30BaTeNbHON
(3auTeno) |MporpamMmoi, chopMupoBaHEL Braneer y4eOHBIM MaTepHanoM, MOHATHHHO-
KaTeropuaJIbHbIM annaparoM AUCHUIUIMHBL. COpMHUPOBaHBl MPaKTHUYECKUE
P HaBBIKH TPOPECCUOHATILHOMN e TETLHOCTH.

MmeHee 60% Otanbl KOMIETEHIUH, MPelyCMOTPEHHbIE 00pa30BaTebHON IMpOorpaM-
(1e 3auTeno) |MOHM, He copmupoBaHbEL. HemocTaTo4Hblli ypOBEHb yCBOCHMS IOHATHUHHOIO
amnmapara ¥ Hajauuue (hparMeHTapHbIX 3HaHMHA No aucuumuHe. OTCyTCTBUE
F MUHHMAJIBHO JIOITYCTUMOTO YPOBHS B CAMOCTOSITEIbHOM PEUICHHH NpPaKTH4e-
ckux 3aj1ad. [IpakTuueckue HaBBIKM NPO(ECCHOHAIBHOW JEATENBHOCTH He
c(OpMHUPOBAHBI.

@DOH/BI OLICHOYHBIX CPE/ICTB MIPOMEKYTOUHOM aTTeCTAIMH 110 AUCHUIUIMHE [IPEICTAaBICHbBI
B IIPWJIOKEHUH 1.

[Ipouenypa oneHuBaHus pe3yabTaTOB 00YUEHHUS, XapaKTEPU3YIOIIMX 3TaIbl OPMUPOBA-
HUS KOMIETEHIIUH, OCYILIECTBIISIOTCS B COOTBETCTBUH € [lo0XKeHeM 0 TeKyIeM KOHTPOJIe
yCIeBaeMOCTH U MpoMekyTouHoi aTTectauuu cTyaeHToB B ®I'bOY BO PAHXul'C u Perna-
MEHTOM O OaNTbHO-PEUTHHIOBOM cucTeMe B BonrorpaackoM MHCTUTYTE yrpaBieHus - puiamna-
ne PAHXul'C.
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6. MeToanuyecKue MaTepHuaJbl 10 OCBOCHHUIO TUCITUITIINHBI

PexoMenganuu mo IJIAHUPOBAHUI0 M1 OpraHUu3aliui BpE€MEHH, H606X0}1HMOF0 Ha U3YyYCHUE

JUCHHUILIHHBI

CprKTypa BpPEMECHH, HeOGXOI[I/IMOl"O HAa U3YYCHUEC TUCHUIIJINHBI

dopma u3ydeHHsT AUCIUTUTHHBI

Bpewms, 3arpaunBacMoe Ha M3y4eHHE TUCIUTUINHEL, %

W3yyeHune aureparypsl, peKOMEHIOBAaHHON B yueOHOM 40
nporpaMme

Pemenne 3amad, mpakTHUECKUX yIPAKHEHAN U CUTYaIH- 40
OHHBIX IIPUMEPOB

Wzydenne TeM, BHIHOCHMBIX Ha CAMOCTOSTENIFHOE pac- 20
CMOTpEHHE

Htoro 100

PexoMeHganuu Mo caMmoCTOSATeNbLHOM paﬁoTe CTYACHTOB

Ha camocTosiTennbHy0 paboTy CTYI€HTOB 10 AUCIUIUIMHE BBIHOCATCS CIACAYIOIINE TEMBI:

Tema

Bonpoce! BeiHOCHMBIE Ha CPC

Ounas

dbopma

3a0u-
Hast
op-
Ma

CymHocth 1 0co0€eH-
HOCTH TPOCKTHOM Jiesi-
TEJBHOCTH

1. IloHATHE NPOEKTHOM TEXHOIOTUH, €€ OCHOB-
HbIe Tipu3HaKu. OrnpeneneHue MpoeKTa Kak K-
J1a IPOAYKTUBHOMU AeaTenbHOCTH. OCHOBHBIC Xa-
PaKTEepUCTHUKH MTPOEKTHOTO TOAX0/Ia B IPOLECCe
MOJITOTOBKH IOPHCTA.

2. BHemHsAsA U BHYTpEHHSS cpesia IPOEKTa.
CtpykTypa 1 coziepkaHue 3JIeMEHTOB MTPOEKT-
HOM JeSITebHOCTH.

3. Kimaccudukarus mpoekToB.

4. Macmta6 (pa3mep) npoekra. [IpoekTHbIH
UKL

5. OcHOBHBIE YUaCTHHUKH MTpoeKTa. OYHKINHU U
poJin B pa3pabOTKe U BHITIOJHEHUU MTPOCKTA.

Onpoc,
oucnym

Pegpe-
pamul

[Ipoueccsl ynpaBieHus
MPOEKTaMHU

1. IIpoueccel ynpaBiaeHust cyObeKTaMu U 00BEK-
TamMu npoekTa. IIponeccsl MHMIMALNHY, TUIAHU-
pOBaHMsI, OpraHU3aluu, KOHTPOJIS BBIIOJHEHUS
IIPOEKTA.

2. Metonp! ynpasienus npoekramu. CBs3b Tpo-
€KTHOM JEATEIBHOCTH C IPOLECCHBIM MOAX0A0M
B yIpPaBJICHUH.

3. OnpezneneHue *XU3HEHHOTO IMKJIA MPOEKTA.
@Da3pl KU3HEHHOT'O IMKJIA.

Onpoc,
oucnym

Peghe-
pamul

KanennapHno-cereBoe
IUTAaHUPOBAHUE MPOEKTa

1. Ctpykrypuzanusi npoekra. MeToJibl CTPYKTY-
pU3aIHH.

2.Ctpykrypa pazbuenus pador CPP (WBS -
work breakdown structure). OpranuzaimonHas
cTpykrypa ucnonnuteneit (OCH).

3.ITocTpoeHne KajgeHIapHOTO TUTaHA.

4. CereBble MOJENTH MPOEKTa, ONTHMHU3ALUS Ce-
TEBBIX MOJIEJIEH.

Ipaxmu-
yeckoe
3a0aHue,
onpoc

Peghe-
pamol
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1. Pa3paborka koHmenmuu W HavaiabHas (aza | Onpoc, Onpoc,
Pazpabotka mpoekra [IpOEKTAa. oucnym oucnym

2. llenenonaranye U IjiaHUpOBaHUE (BPEMEHH U

pecypcoB). HMepapxus KOHEYHBIX U IPOMEXY-

TOYHBIX IIEJIEH.

3. IlmannpoBanue NpOeKTa.

1. Iloctpoenne opraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
Opranu3alvoHHbIE ME- | YIPaBJIEHUS IPOEKTAMHU. oucnym oucnym
XaHU3MBI yripaBieHus | 2. Pacnpenenenus @yHKIHOHAIBHBIX cdep.
MPOEKTaMHU 3. MexanusmMbl GOpMHUPOBAHUS COCTaBa MCIIOJ-

HUTEJEH MPOEeKTa.

1. Meroanka 0OCBOEHHOTO 00BeMa. Peghepa- Peghe-
OnepatuBHOE yHpaB- 2. MexaHu3MBbI OIIEPEKaIONIEro CAMOKOHTPOJS. | mbul, Ouc- | pamsl
JIEHUE NTPOEKTaMH 3. KommeHcannoHHbIe MEXaHU3MBI. nym

4. OnepaTUBHOE yIpaBIEHUE MPOIOJKUTEIBHO-

CTBIO IIPOEKTA.

1.MOHUTOPHHT ¥ WHAMKAIUSA KJIFOYEBBIX COOBI- | /Ipakmu- Ilpak-
MOHUTOPHHT U 3aKpBI- | THH/MEPOTPUSATHIA. yeckoe muue-
THE TIPOEKTa 2. llenb, Ha3HayeHHe U BUAbl KOHTpoud. KaneH- | 3adanue, cKkoe

JapHBIA KOHTPOJIb T1aHOB. KoHTpois OropkeTa. | ducnym 3a0a-

KonTpoip kauecTBa mpoexTa. Hue

3. Ynpaienue u3MeHEHHsMH. Buasl n3MeHe-

Huil. TexHomorus ynpaBieHUs U3MEHEHUSIMU.

4. 3aBepuieHHE NPOEKTA.
dopmupoBaHue mpo- 1.Komanasr B mpoekte. CooTHomeHue Mmexnay | Onpoc, Peghe-
€KTHOM KOMaH/pl: pO- | pa3IMYHBIMU KOMaH/IaMHU B IIPOEKTE. pegepa- pamuvl
71, KOMMYHHKAIUH, 2. Meronbl moadopa U MOCTPOCHUS MPOSKTHOU | mbl, Ouc-
pa3BUTHE KOMaHb KOMAaH/Ibl. nym
IIPOEKTa 3. UHTerpupoBaHHas KyJbTypa HPOEKTHOH KO-

MaH/Ibl.

4. OueHka 3QHEKTUBHOCTH JEATEIBHOCTH MPO-

€KTHOM KOMaHJIbI.

HeoTbeMiieMbIM 31€MEHTOM yqe6H0ro nmponecca SABJIACTCA CaMOCTOSATCIIbHAA pa60Ta

crynenra. [lpu camocrosiTensHOM paboTe JocTUTaeTCss KOHKPETHOE YCBOCHHE y4eOHOro mare-
pHaina, pa3BUBAIOTCS TEOPETHUECKUE CIOCOOHOCTH, CTOJIb Ba)KHBIE JUIsI COBPEMEHHOW IMOATO-
TOBKH CIENHATHCTOB. DOPMBI CAMOCTOSATENLHOM paObOTHI CTYIEHTOB I10 JUCIUTUIMHE: HaMUCa-
HUE KOHCIEKTOB, MOATOTOBKa OTBETOB K BOIIpOCaM, HamucaHue pedepaTroB, BBIOIHEHUE
MPAaKTUYECKUX 3a/IaHUH, MOJATOTOBKA K PEIIEHUIO TECTOB.

3amaHus A7 CaMOCTOSATENIbHOW paboThl BKIIIOYAIOT B ce0sl KOMIUIEKC aHATUTHYECKUX
3aJJaHUi, BBIIIOJHEHWE KOTOPBIX MPEINOiaraeT TIaTeIbHOe M3Y4YeHHEe HAaydyHOW W y4eOHOM
JUTEPaTyphl, MEPUOANYECKUX U3/IaHUH, a TAK)KE 3aKOHOJATEIbHBIX 1 HOPMAaTUBHBIX JOKYMEH-
TOB TpemiaraeMbix B 11.6.4 «YueOHas muTeparypa © pecypchl HHGOPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON cetn "MHTepHer", ydeOHO-MeTouueckoe oOecriedeHne camMoCTOs-
TeIbHOU paboThl OOyUaroUmMXxcs Mo TUCHUIUIMHE». PedepaTsl mpenocTaBisioTcsl Ha MPOBEPKY
B IICYATHOM BHJIE.

PexomMeHaanum mo NoAroTOBKe K NPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO
[TpakTHueckoe (ceMUHApCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (JOPM OpraHu3aluu y4el-
HOTO Tpoliecca, IPeACTaBsAtomas co00il KOEKTUBHOE 00CYKCHHE CTYACHTAaMH TEOpeTude-
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CKUX U NPaKTUYECKUX BOIIPOCOB, PELIEHNE TECTOBBIX 3aJaHUI 11O/l pPyKOBOJCTBOM IIPENOAaBa-
tens. OCHOBHOM 1eNbI0 MPaKTUYECKOro (CEMUHAPCKOI0) 3aHATHUS SBISETCS IPOBEPKA IITyOHHBI
MOHMMAHMSI CTYJCHTOM HW3y4aeMOi TeMbl, y4eOHOro MaTepuaia U yMEHHUS U3JI0KUTh €ro CO-
JIEP’)KAHHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOATEIBHOIO MBIIUIEHUS U TBOPYECKOM
aKTUBHOCTH, YMEHHs BECTU HAYYHYIO AMCKYCCUIO Yy cTyaeHTa. Ha mpaktuueckux (cemMuHap-
CKHUX) 3aHATHSX MPEAINOaraeTcs paccMaTpuBaTh Haubosee BaxHbIE, CYyIIECTBEHHbBIE, CII0KHbBIC
BOMPOCHI KOTOpBIE, Hanbojiee TPYAHO YCBaMBAIOTCA CTyAeHTaMHu. [Ipu 3TOM TrOTOBHTBCSA K
MIPaKTUYECKOMY (CEMHUHApPCKOMY) 3aHATHIO BCerja Hy»KHO 3apanee. [loarotoBka k mpaktuye-
CKOMY (CEMHHAPCKOMY) 3aHSTHIO BKJIIOUAET B ce0s ClIeayoIiee:

- 00s13aTeIbHOE 0O3HAKOMJICHHE C TUIAHOM 3aHATHUS, B KOTOPOM COJEP)KATCS OCHOBHbBIE
BOIIPOCHI, BEIHOCHMBbIE Ha 00CYKICHHE;

- U3Yy4YCHHE KOHCIICKTOB J'IeKI.[PIfI, COOTBETCTBYIOIIUX PA3€I0B y‘le6HI/IKa, yLIC6H01"O 10~
COGI/IH, COACPpIKaHNA PCKOMCHAOBAHHBIX HOPMATHBHLIX IIPABOBLIX dKTOB;

- pa60Ta C OCHOBHBIMHM T€pMHHAMH,

- U3y4YeHHE JOTMOJIHUTEIHHON JUTEepaTyphl MO TeMe 3aHATHUSA, Aelas IpU 3TOM HeoOXo-
JUMbIC BBIMICKHU, KOTOPBIE MMOHAT00STCS PU OOCY JACHUH HA CEMHHAPE;

- (hopmynupoBaHHE CBOETO MHEHHS MO KaXOMY BOIMPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHMUE;

- 3aMKUCh BO3HMKIIMX BO BPEMSI CAMOCTOSTEILHOW pabOThl ¢ y4eOHHKAMH M HAydHOMH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOJIYYUTh HA HUX OTBETHI;

- oOpaineHue 3a KOHCYJIbTAllUeH K MPEroaaBaTelIio.

[IpakTuyeckue (ceMUHAPCKHE) 3aHATHS BKIIOYAIOT B Ce0s M CIICIIUAILHO MTOATOTOBJICHHBIE
pedepatsl, BHICTYIJICHUS TI0 KaKOW-JIMOO CI0XHOW MM 0c000 aKTyalbHOH mpobiieme, perie-
Hue TecToB. Ha mpakThueckoMm (CEMHUHApCKOM) 3aHSTUM CTYAEHT IpPOSBISET CBOE 3HAHHE
npeaMeTa, KOPPEKTHPYET HH(OPMAIIHIO, MOJYISHHYIO B MTPOIECCE CAMOCTOSTEIbHON PabOTHI.
B mporecce 00yueHus CTYIEHTOB OCYIIECTBIIICTCS CHCTEMATHYCCKHI TEKYIIUH KOHTPOJIb HX
YCIIEBAEMOCTH M KaueCTBA TEOPETUUECKOMN TOATOTOBKH.

[Tpu camocTOsATENHLHON PabOTE TOCTUTACTCS KOHKPETHOE YCBOCHHE yUueOHOTO MaTepuralia,
Pa3sBUBAIOTCS TEOPETHUYCCKHE CIIOCOOHOCTH, CTOJIb BasKHBIE IJIs1 COBPEMEHHOMN IOATOTOBKH
opuctoB. Kpome Toro, yMeHue cTyieHTa cCaMOCTOSATEIbHO J00BIBAaTh HOBBIC 3HAHUS U UCTIOJIb-
30BaTh UX B MMPAKTUYECKOMN JCATEILHOCTH SIBJISICTCS JUIS JTFOOOTO CIIEIHAICTa, B TOM YHCIIC U
IOPHUCTa, OHUM K3 MPO(YECCHOHATLHO BaXKHBIX KAYeCTB.

DopMBI caMOCTOSITETILHON paOOTHI CTYICHTOB TIO AUCIIUIUINHE: HATUCAHUE KOHCIIEKTOB,
MOJIrOTOBKA OTBETOB K BOIIPOCAM, HarrcaHue pedeparoB, pemicHHE TECTOB, OJArOTOBKA K 3a-
qery.

MeToauyeckue peKOMeHAAIMHU 10 HANMCAHUIO pedepaToB

Pedepar aBnsercs MHANBUAYAIBHON CAMOCTOATEIBHO BBITIOTHEHHOW pabOTOM CTyeH-
ta. Temy pedepara cTyAeHT BBHIOMpaeT W3 MEPEYHS TEM, PEKOMEHIYEMBIX IperojaBaTeiieMm,
BEIYIIIUM COOTBETCTBYIOIIYIO NUCHUIUIMHY. Pedepar, kak mpaBuio, JOMKEH COJAEpKaTh Cie-
JYIOIIUe CTPYKTYpHBIC 3MeMeHThl: TutynpHbIA Juct, Conmepkanue, Bmeaenme, OcHOBHas
4acTh, 3akmouenue, Crnucok nureparypsl, [Ipunoxenus (pu HEOOXOAUMOCTH).

TpeboBanusi k o0bemy: He Oomee 15 crpanun. Odopmnenne: Ipudt
TimesNewRoman, 12 mpudr, 1,5 uareppana, 1,5 cM ab3aiubiii oTcTyn. OpUTrHHAIBHOCTD IO
cucreme Anturuiaruat.BY3 — ve menee 60 mpo1ieHTOB.

Pexomenpauum no padore ¢ JJuTepaTypou

VYuebnas nucrumianHa «OCHOBBI MPOEKTHOM paboThl B MPO(EeCCHOHAIBHON 1esATeNbHO-
CTH» OCHOBBIBAe€TCS Ha 3HAHUAX CTyAEHTa Mo Teopuu mpaBa U rocynapcrBa U OTPACIEBBIM
JTUCLUIUIMHAM, aKKyMYyJIUpyeT y4eOHYI0 MH(OpMaIHIo, MOJYyYeHHYIO Npu u3ydeHuH Jlorukwy,
®unocopun, Counonoruu, IkoHOMUKH, MH(OpMaTHKH, a Takke MHBIX HAayK, U3Y4aeMbIX Ha
nepBoM Kypce. [Ipuuem, ocHOBHas IuTeparypa JaeT JHUIIb MUHUMAJIbHbIE 3HAHUS POOIIEMBI,
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JOTIOJTHUTENbHAS — pacIIUpseT UX U o0oram@aer, MOMOTraeT MpH MOATOTOBKE pedepaTos, A0-
KJIa/I0B M MHBIX HAay4yHBIX pabOT, a HOPMATUBHAs IIOMOIaeT COEAMHUTh TEOPHUIO C MPAKTHKOH,
IIPOJIEMOHCTPUPOBATh HABBIKU IIOMCKA, TOJKOBAHMS M MCIOJIb30BAHUS HOPUAMYECKUX HCTOY-
HUKOB.03TOMY PEKOMEH/JIOBaHHAsi OCHOBHAs, AOIOJIHUTEIbHASL 1 HOPMATUBHAS JINTEPATYpPa 110
TEMaM BBICTYIAET JIMIIb 0a3MCOM, OCHOBBIBAsCh Ha KOTOPOM CTYAEHT JOJDKEH caMm, TMOCpel-
CTBOM pacCyXJICHHsI, 0000IIEHNs], IKCTPANOJALMH, HAyYHOW KPUTUKU M aHAJIM3a MOCTPOUTH
OTBET Ha IIOCTaBJIEHHBIN Bonpoc. [IpeiokeH bl IepeyeHb HE HOCUT MCYEPIIBIBAOILEIO Xa-
pakTepa M IpeJularaercsl Kak cucreMa Haubosiee 3HauMMbIX MOHorpaduil, HaydHbIX IyOJInKa-
LUH, BBIIIEAMINX B CBET HA MOMEHT COCTABJIEHUS HACTOSILEro y4eOHO-METOAUYECKOrO IOCO-
6us.B cBsI3u ¢ 3TUM CTYAEHTBHl 0053aHbl HE TOJIBKO CJIE€I0BATh PEKOMEHALMAM MpernoaaBare-
5, HO ¥ CAMOCTOSITENIBHO CJICANTDH 32 HOBUHKAMU Y4eOHOW M HaY4YHOH JUTEpaTypsl B U3ydae-
Mo#i 001aCcTH, FOTOBUTH 0030pHBIE pehepaTUBHBIC BHICTYIUIEHUS U JOKJIAIbIL.

PexomeHgan UM 10 IOATOTOBKE K 3a4eTy

VYuebnslit Kypc «OCHOBBI IPOEKTHOH paboTHI B MPO(EeCCHOHAIBHON AEATEIbHOCTHY TOTO-
BUT CTYJICHTOB K YCIEIIHOM AeATeIbHOCTH B IpodeccnoHanbHoi chepe. [ToaTromy oTHOCUTBCA
K 3a4€Ty 110 HEMY HY>KHO cepbe3HO. LlenecooOpa3zHo npoBOANTH TOBTOPEHUE MaTepHaia B CO-
OTBETCTBUE C TEMU IIPUMEPHBIMH BOIIPOCAMH, KOTOPbIE MPeaycMOTpeHbl Paboueli mporpam-
MOi1. CJI0’KHBIE Y HEITOHATHBIE MOMEHTBI Kypca MOKHO Pa3peLIUTh B XO/I€ COOTBETCTBYIOILETO
3aHSTHSI UM Ha KOHCYJIbTAl[UH.

MeTtoarKa TOATOTOBKM K 3a4€Ty MOXKET OBITh CaMOH Pa3HOHM, C y4eTOM HHIMBUIYalb-
HBIX 0COOEHHOCTEH U HAKOIJICHHOT'O OIbITA CTYACHTA — YTCHHE, YTEHUE C IIEPECKa30M, UTEHHE
C KOHCIEKTUPOBAHWEM OCHOBHBIX MOMEHTOB, IIOCTPOEHUE CPABHHUTEIBHBIX TAOIMIl M IPOY.
Bce cnoco0bl 10nyCTHMBI, KpOME aBTOMAaTHUECKOT0 3ay4HMBaHUs (3yOpEeXKH), KOTOpask BbI3bI-
BAET CONPOTUBIICHUE MO3Ta HACWJIMIO U ITO3TOMY HE IPHUBOJHUT K IOJOKUTEIBHOMY PE3yJIbTa-
Ty.

IIpu moATroOTOBKE K OTBETY HA 3a4ETE HYXKHO CTPEMUTHCS ITOCTPOUTD JIOTUUYECKH CBSI3HBIMH,
COJIEPKATENIBHO IOJIHBIM M YETKUH OTBET Ha IIOCTaBJIEHHBIN Bompoc. He cTouT «pacrtekaTbes
MBICIIMIO IO APEBY», IEMOHCTPUPOBATH BCE CBOU 3HAHUS 110 MpeaMeTy. Takoil moaxona He Mmo-
BBICUT Ballly OLIEHKY, TaK KaK CBMJETEJIBCTBYET O HEYMEHUHU IPABWIBHO IOHATH BOIPOC U
0To0paTh MaTepHal JUlsl OTBETA, BIAEIASA [NIABHOE, OTCEKask BCE BTOPOCTENIEHHOE.

VYuuThIBas €CTECTBEHHOE BOJIHEHHME CTYACHTA HA 3a4eTe, PEKOMEHAYETCs 3amucaTh Ha
Oymare IjaH-KOHCIIEKT OTBETA, ONpeAeIIeHUE TeX MOHATHI, KOTOPbIM MOCBSIIEH Bonpoc. Bax-
HO BCIIOMHMTH HaY4YHYIO AMCKYCCHIO IO TIOBOJY MHOTHMX CJIOKHBIX M CIIOPHBIX MOMEHTOB T€O-
pHUH, apryMEHTUPOBATh COOCTBEHHBIN MOAX0A K UX pelieHnto. CTOUT, TaKKe, UCIIONb3YST MeX-
IIPEIMETHBIE CBSI3U TEOPUU C MHBIMM COLMAIBHBIMU U IOPUANUYECKAM HayKaMH, IPOAyMaTh aK-
TyaJIbHbIE IPUMEPBHI, HJUTIOCTPUPYIOLINE TEOPETUYECKUE TIOJTI0KEHUSI.

[Tpy MOAroTOBKE K 3a4e€Ty CTYAEHT BHMMATEIBHO IPOCMATPUBAET BONPOCHI, NPENY-
CMOTpEHHBbIE B paboueil mporpaMMe U MpoJI0JKAET 3HAKOMUTBCS ¢ PEKOMEH/I0BaHHOM JnTepa-
Typoil. OCHOBOM [UIsl clauM 3adeTa CTYACHTOM SIBIISIETCS M3Y4YEHHE KOHCIEKTOB JIEKLIUH, TIPO-
CIIyIIaHHBIX B T€YEHHE CEMeCTpa, MH(OpPMALUK MOJIYYEHHON B pe3ysibTaTe caMOCTOSTEIbHON
paloThI U MOJTyYEeHHE MPAKTUUYECKUX HABBIKOB MIPU PELICHUH 33/1aHUI B TEUEHUE CeMeCTpa.

Oco0eHHOCTH M3Y4YeHHs JMCHUILIMHBI CTYAeHTAaMH 32049HOH (popm 00yueHust

CryaenTsl 3a09HOM (HOpM 00yUEHHUS U3yUdalOT OTACIbHBIC Han0O0JIee 3HAYMMBIC TEMBI JIHC-
LUIUTMHBI, COTJIACHO OTBEIEHHBIM 10 Y4eOHOMY IUIaHYy YacaM, MO PYKOBOJICTBOM IpenojaBa-
TEJs B XO/I€ ayIMTOPHBIX 3aHSATHI.

OcTanpHble TEMbI JUCLUIUIMHBI U3y4alOTCs CTYACHTAMH CaMOCTOSTENbHO. B xoz1e camo-
CTOATEIBHON pabOThI CTYAEHTHI NUIIYT pedepar Mo OAHON U3 MPeI0KEHHBIX MpernoiaBare-
JIEM TEM U BBINOIHAIOT 3aJaHMUS.

Ha npaktuueckom (ceMUHapCKOM) 3aHATUU CTYACHTHI MPOSIBISIOT CBOE 3HAHUE IIpeIMeTa,
KOPPEKTHPYET MH(OPMAIHUIO, TOTYYSCHHYIO B POLIECCE JEKIIMOHHBIX U MPAKTHUECKUX 3aH -

18



T, (HOPMUPYIOT ONpeieTIeHHbIH 00pa3 B IJ1a3ax MperoaaBaTelis, MOIy4aloT HaBbIKA YCTHOM
peuu U KyJIbTyphl AUCKYCCHH, HABBIKM IIPAKTUYECKOT0 pereHus 3anad. [Ipaktuyeckue (cemu-
HApCKUE) 3aHATHS BKIIOYAIOT B c€0s U CHIEUAIBHO MOATOTOBIICHHBIE pedepaThl, BHICTYIUICHUS
10 KaKOH-JIMOO CII0KHOU MIIM 0c000 aKkTyalnbHOH npobiieMe, peleHre TECTOB.

ITo TeM TemaM Kypca, IO KOTOPBIM HET CEMUHAPCKOIO 3aHATHS, CTYJCHTBI 3a09HON

(bopmbl 00ydeHHS TOTOBAT pedepaTsl.

7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepuer

7.1. OcHoBHAas JuTEpaTypA.

1. VYrpaBineHue MpoeKTaMu : yYeOHUK M NMPaKTUKyM 1js By30B / A. W. bamarios,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; noa oOmei penaknueir E. M. Porosoit. —
Mocksa : U3natensctBo FOpaiit, 2020. — 383 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiir  [caliT]. —
URL.: https://urait.ru/bcode/449791 (nata ooparuenwus: 24.05.2021).

2. 3y0, A.T. YnpaBiacHue NOpOCKTaMH . y4eOHHK W TPAKTHKyM Ui BY30B /
A. T. 3y6. — Mocksa : U3narensctBo HOpaiit, 2021. — 422 c¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-00725-1. — Tekcr : oanekrponsbli // DOBC IOpaitr [caidt]. —
URL.: https://urait.ru/bcode/469084 (nata ooparuenwus: 24.05.2021).

3. YrpaBiieHue MPOSKTaMU : YIeOHUK W TPAKTHKyM Juist By30B / A. WM. banammos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : U3natensctBo FOpaiit, 2020. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-

534-00436-6. —  Tekct : omektponnbii //  3BC  KOpaiitr  [caiiT]. —
URL.: https://urait.ru/bcode/449791 (narta ooparnenwus: 24.05.2021).
4. [TpoekTHOE yrpaBiieHHE B OpraHax BJIACTH : YYCOHHK U MPAKTHKYM JJis By30B /

H. C. T'eremtomr [u ap.] ; orBercrBeHubiii pepaktop H. C. I'eremrom. — 2-e¢ u3a. — Mocksa .
WznarensctBo HOpaiit, 2021. — 186 c. — (Briciiee o6paszoBanue). — ISBN 978-5-534-
12623-5. —  Tekcr : JNEKTPOHHBIA  // OBC FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/476653 (nara oopamenus: 24.05.2021).

7.2. JlonoTHUTeIbHAS IUTEPATypPa KO BCceM TeMaM

1.. YnpaBneHne KOMIIETEHIIUSIMU: CTPYKTYpa, HHCTUTYTHI, MEXaHW3Mbl: MoHOTpadus
/Huxeropoanes P.M., Pesnuk C.JI. -M.: HUL] MTHOPA-M, 2016. - 208 c.: - (Hayunast MbICIIb)
ISBN 978-5-16-011510-8 - Pexxum goctyna:http://znanium.com/catalog/product/528958

2. CTyneHT By3a: TEXHOJIOTUU 00y4eHHUs U podeccHoHaIbHON Kapbephl.: YueOHoe mocodue /
[Tox pen. C.A. Pe3nuka -3 uzn., nepepad. u non. - M.: HULL Uadpa-M, 2013. - 509 c.: - (Me-
HEeKMEHT B Bhiciiei mkode). (m) ISBN 978-5-16-004587-0 - Pexxum gocryma:
http://znanium.com/catalog/product/373095

36. Ynpasienue usMeHeHUIMHU. [IpakTHKyM: €IOBbIE UTPHI, TECThI, KOHKPETHBIC CUTYAIUU:
yuae0. mocobue / C.JI. Pesank, M.B. Uepaukosckas ; mox oomr. pea. C.J. Pe3nuka. -3-¢ u3n.,
crepeortur. -M.: UHOPA-M, 2019. -210 c. -(Bricmiee obpa3zoBanue: bakanaspuar). - Pexxum
noctyna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHbBIE IPaBOBbIE IOKYMEHTHI U HHAsI MpaBoBasi HHGopManus
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1. Ilopsimox opraHu3alii M OCYIIECTBICHUS 00pa30BaTENbHOM NEATETLHOCTH 1O 00pa3oBa-
TeJIbHBIM IIPOrpaMMaM BBICHIETr000pa30BaHUs - MporpamMmam OakajaBpHarta, Iporpammam crie-
[UAJIMTETa, IPOrpaMMaM MarucTparypsl (yTBEp:KIeH Mpuka3oM MuHHCTEpCTBA 00pa30BaHUsS U
Hayku Poccutickoit @eneparuu ot 5 anpens 2017 roga Ne301).

2. Ilucemo Munucrepctsa oopazoBanust Poccuiickoit @enepannu Nel4-55-996un/15 ot 27 Ho-
s0pst 2002 r. "OO6 aKTHBU3AIMH CAMOCTOSATEILHON pabOThI CTYICHTOB BBICIIIUX YUCOHBIX 3aBe-
neaun".

3. Ipukas ot 25.12 2017 Ne 112/03 — 07/302 "O mopsiake MpoBEACHHs IPOMEKYTOYHOM aTTe-
CTallMU O0YYaOLIMXCS IO IPOrpaMMaM BBICIIEro o0pa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasienus — pumane PI'bOY BO PAHXul'C.

4. PermaMeHT 6aJUTBHO-PEUTUHIOBOM CHCEMBI OLIEHKH 3HaHUN oOydatonuxcs B Bonrorpan-
ckoM uHctutTyTe yrpasieHus — punuane PAHXul C.- ITpukas ot 24.04 2017 Ne 112/03 —
07/113

5. [lonoxkeHre o TeKyIleM KOHTPOJIE YCIIEBAEMOCTH O0yYarOINXCs U IPOMEKYTOYHON aTTe-
CTaLlMU 10 00Pa30BaTEIBHBIM IIPOrpaMMaM CpPEeIHETo MPOophEeCCHOHATFHOIO U BBICIIETO 00pa-
3oBanust B ®I'bOY BO PAHXul'C.- IIpuka3 ot 30.01 2018 Ne 02-66

6. [lonoxxenue o hopmMupoBaHUM IIEKTPOHHONU NH(OPMALIMOHHO-00pa30BaTENbHOM Cpe/ibl B
OI'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UnTepHeT-pecypchbl, CHIPABOYHBIE CHCTEMbI

1. OBC Jlanshttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.ntml#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DnexTponnoe m3nareabcrso «FOPAMTy http://www.biblio-online.ru

4. Odunmansueiii caiit ['ocynapctBenHoi ymbel PD - [DnexTponHslii pecype]. — Pexum no-
cryna: duma.gov.ru

5. Odununanbubiii caifT [IpaButenbcTBa Bonrorpanckoit obnactu -[DneKTpOHHBIA pecypc]. —
Pexum nocryna: volganet.ru

6. Odunuanbusiii caiit [IpaButensctBa PO -[DnexTponHslii pecypc]. — Pexxum noctyma: mpa-
BHUTEJILCTBO.p(

7. Odununanpusiii caiit CoBera denepauuu - [DneKTpoHHBIN pecypc]. — Pexxum moctyma:
council.gov.ru

8. CrmpaBounast mpaBoBas cuctema «I["apant» (http://www.garant.ru).

9. Cnpaounas npaBoBas cuctema «KoncynbrantlLnrocy (http://www.con-sultant.ru).

8. MarepuajbHo-TeXHUYecKasi 6a3a, MH(POPMaAMOHHBIE TEXHOJOTHH, TPOrPaAaMMHOe
o0ecrnieyeHue U HHGOPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHYECKOe 00ecTieYeHre JUCIUIUINHBI BKITFOUAET B CeOs:

- JIEKIIMIOHHBIE ayAUTOPUH, 000PYI0BaHHbIE BHJICONPOEKIIMOHHBIM 000pY/I0BaHUEM ISt
MIPE3CHTAIHi, CPEJCTBaMH 3BYKOBOCIIPOU3BEICHHSI, DKPAHOM;

- TIOMELLEHMs ISl TIPOBEIEHUs] CEMUHAPCKUX M MPAaKTUYECKUX 3aHATHHA, 000py/10BaH-
Hble yueOHOW MeOenblo;

- KOMIIBIOTEpPHBIE KJIACChl, OCHAILICHHBIE COBPEMEHHBIMU KOMITBIOTEPAMHU C BBIXOJIOM B
HNutepHer.

JucuumnirHa nojjiep:kaHa COOTBETCTBYIOUIMMHU JTUIIEH3HOHHBIMU POTPAMMHBIMU MTPO-
nyktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoncynbTaHT.

[TporpamMMHBbIe cpecTBa obecreyeHus! y4eOHOTo Mpoliecca BKIIIOYAOT:

- onepanMoHHyto cuctemy Windows;

- MporpaMMbI npe3eHTannonHon rpapuku (MS PowerPoint — ast HoAroTOBKH CIali0B

U TIpe3eHTalui);
- tekcroBbie pegakTopel (MS WORD), MS ECXEL — st TabmuIl, uarpamm.
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By3 oGecrneunBaeTr kKaxx10ro 00yJaronierocs pabouynM MeCTOM B KOMITBIOTEPHOM KJIacce B CO-

OTBETCTBHHU C 00bEMOM U3yYaeMbIX JUCLUHUIUINH, 00€CIICUNBAET BBIXO/ B ceTh MIHTEpHET.
[TomernieHust 17151 CaMOCTOSITENBHOM pabOTHl 00YJAIOLINXCS BKIFOYAIOT CISAYIOIIYIO OCHA-
LIEHHOCTh: CTOJIbI ayJJUTOPHBIE, CTYIIbs, IOCKU ayJUTOPHBIE, KOMIIBIOTEPHI C MOAKIIOUEHUEM
K JIOKQJIbHOM CETH MHCTUTYTA (BKJItOUas IIPaBOBbIE cUCTEMBI) U IHTEpHET.

s nu3ydenust yaeOHOM TUCIUIUIMHBI UCIIOJIb3YIOTCA aBTOMAaTU3UpOBaHHas OuOIHo-
Te4yHasi UH(POPMAIIMOHHAS CHCTEMA U 3JIEKTPOHHbIE OMOIMOTEUHbIE CUCTEMBI: «Y HUBEPCUTET-
ckas oubmmorexka ONLINE», «9nekrponHo-06ubanorednas cucrema u3garenberea JIAHDY,
«QNeKTpOHHO-O01OIMOTeUHas cucTemMa u3aarenabcTBa «HOpaiTy, «eKTpoHHO-0MOInoTe HAas
cucrema IPRbooks», «Hayunas snexrponnas 6udianorexa eLIBRARY» u nip.

ObecnieunBaeTcsi BO3MOKHOCTh OECIIPENSATCTBEHHOT'O JOCTYIAa 00y4YaronIuXcs HHBATNI0B
B ayJIUTOPHH, TyaJeTHbIE W JpPyrue TOMEIIEHUs, a TaKKe MX NpeObIBaHUS B YKa3aHHBIX
MOMEIIEeHUAX (HaJIMYhe MaHAyCOB, OPYYHEH, PaCIIMPEHHBIX ABEPHBIX MPOEMOB, TU(TOB, MIPU
OTCYTCTBUHM JH(TOB ayJUTOPUs DPACHOJAracTcs Ha MEPBOM STaKe, HAJIMYUE CIEIHAbHBIX
Kpeces U IPYTUX MPUCTIOCOOICHHH ).

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW pPaboTHI,
Hay4yHas OuONMOTEeKa W UHBbIE TMOMEUICHUS JJs OOY4YeHHsS] OCHAIICHbl CHelHalbHbIM
o0opynoBaHMEM ¥ Y4YeOHBIMH MECTAMH C TEXHHYECKHMMH CPEICTBAMU OOy4YCHHS JUIS
00yYaromuxcsi ¢ OrpaHUYCHHBIMU BO3MOXHOCTSMHU 37I0POBbS U OOYYArOMIMXCS MHBAIUIOB C
Pa3HbIMM BHJIaMU OTPAHUYEHUH 310pOBbS:

- C HAPYILICHUSAMHU 3PEHUS:

[punrep bpaiins braille embosser everest-dv4

OneKTpOHHBIA py4HOH Buaeoyseneuntens CAHO]]

- C HapYILEHUSAMH CIIyXa:

cpencTBa OecripoBoiHO nepenaun 3Byka (FM-cucremsr);

AKyCTHYECKHH YCUIINTENb U KOJIOHKHU;

tudnodrenieepsl, paguoKIacChl.

- C HapYILEHUSIMHU OTNIOPHO-ABUTaTENILHOTO allapara:

NEPEIBUKHBIC, PErYIUPYEMBbIE PrOHOMHUUYECKHE NApThl ¢ MCTOUYHUKOM IUTaHUS UL
WHIUBUAYAIbHBIX TEXHUYECKUX CPEJCTB;

KOMIIBIOTEpHAs TEXHUKA CO CIIEI[MabHBIM IPOrPaMMHBIM 00€CIIeUeHUEM;

aJbTEpHATUBHBIE YCTPOICTBA BBOAA HH(OpPMaLINN;

JIPYTUX TEXHUYECKHX CPEACTB MpHeMa-nepenayn ydeOHoW MH(pOpMALUU B JOCTYIHBIX
(dbopMmax Juist CTyIEHTOB C HapYILIEHUSIMH OIIOPHO-/BUTAaTEIbHOIO anmapara.

Joctyn k uHGOpPMaMOHHBIM U OubaHorpapuueckuM pecypcam B cetu MHTepHeT ams
Ka)X10ro o0ydJaromierocs MHBaJluga Ui O0ydarollerocs ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSMHU
3710pOBbs OOECIEUYEH MPEIOCTABICHUEM €My HE MEHEe YeM OIHOTO y4eOHOro, METOAMYECKOTO
[I€YaTHOTO W/WJIM DJIEKTPOHHOTO H3JaHUsl 1O aJalTallMOHHOM JHUCHUIUIMHE (BKJIIOYas
ANIEKTPOHHBIE 0a3bl MEPHONNYECKUX U3AaHUM), B (hopMax, alalTUPOBAHHBIX K OrpaHUYEHHIM
WX 3/10pOBbS U BOCHPUATUS UHPOPMAIIIH:

Jnist oGydaronuxcst ¢ HapylIeHUsIMHU 3pEHUs:
B [Ie4aTHON (hopMe YBETUUYEHHBIM LIPUPTOM;
B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;
B (hopme ayaunodaiina;
B neyaTHoi ¢opme mpudTom bpaiins.
Jlns obyuaromuxcsi ¢ HapylmeHUsIMU cllyXa:
B IleyaTHoM (opme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayamodaiina.
Jns obyuaromuxcsi ¢ HapyuIeHUSIMU OIOPHO-/IBUTaTeIbHOTO anmnapara:
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e B rie4aTHOU popme;
¢ B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;
¢ B hopme aynuodaiina.
ConeprkaHue alanTallMOHHON JUCIMIUTUHBI pa3MelIeHO Ha caite WHGOPMAIMOHHO-
koMMmyHHUKarmonHoi cetu Mntepuer: Cebuika: http://vlgr.ranepa.ru/sveden/education/ ...
UHdopmaumoHHble cpeacTBa obyyeHnsa, afanTUPOBAHHbIE K OrPaHUYEHUAM 340POBbA
obyuatowmxcs:
3/1eKTPOHHbIE Yy4ebHUKN, yyebHble dpUnbMbI MO TEeMaTUKe AUCLMNAMHDBI, NPEe3eHTaUun, UH-
TepaKTUBHbIe yyebHble 1 HarnagHble nocobusa, TeXHUYECKne cpeacTsa npeabasaeHna nHpopma-
UMK (MynbTUMEANIHBIA KOMNIEKC) U KOHTPONA 3HAHWUW (TeCTOBble CUCTEMDI).
OBC «Aidyke», UHDopmanmonHo-npaBoBbie 0a3bl naHHBIX («KoHcymbTanT I[Lmrocy,
«"apaHT®).
MynbTUMEANIAHBIA KOMNAEKC B TEKLWMOHHOM ayanTOPUMN.
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IIpunoxenne 1

(I)e)lepa.nbnoe rocyiapCcrBeHHOC GIOI[)KeTHOC 06pa30BaTeJILH06
yupekaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA U
IF'OCYJAPCTBEHHOM CJIYKBbI ITPH IIPE3UJIEHTE POCCUMICKOMN
®EJEPALIUN»

Bounrorpaackuii uactutyt ynpasneHus — ¢puman PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun u uctopuu rpasa u rocyaapcraa

YTBEPXIEHA

Y4E€HBIM COBETOM

Bousrorpaackoro HHCTUTYTa yIpaBiIeHUs —
¢mmana PAHXul'C

ITporokon Nel ot 31.08.2021 r.

INPOI'PAMMA CIHHEHUAJIUTETA
IIpaBoBoe o0ecneyeHre HAMOHAJIBHON 0€30MMaCHOCTH

®OH/JIbI OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM
ATTECTALIUHA IO JUCHUIIVINHE

b1.0.07 «OcHOBBI NPOEKTHO PadoOTHI B
npogeccHOHAIbHOM 1eATeIbHOCTH»

40.05.01 «IIpaBoBoe o0ecrieyeHHe HAMOHAIBLHOM 0€30IACHOCTH»

['pasktaHCKO-TIpaBOBast CTICIIMATM3AIUS

Ounasn, 3a04Han

['on Habopa - 2022 r.

Bousrorpan, 2021 r.
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1. Bonpocsl k 3auéTty mo aucuuiuinHe «OCHOBBI MPOEKTHOH padoThl B NPog)ecCHOHAb-
HOH JesITEeJHLHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKHU.

2. OnpeneneHue NpoeKkTa Kak HHUKIAa MPOAYKTUBHOM 1€ATEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOIO MTO/IX0/1a B MPOLIECCE TOATOTOBKH IOPUCTA.

4. Knaccudukaius mpoeKTOB.

5. IIpOEKTHBIN LHKI.

6. Mogenb peanu3alnuy NPOSKTHOM TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHHKH MPOEKTA, UX (PYHKIMH U POJIH.

8. IIponeccol yrpaBieHust CyObeKTaMu U 00BEKTaMH MPOEKTA.

9. MeToap! ynpaBiaeHUs! IPOEKTaMu

10. ®a3bl )KM3HEHHOT'O LMUKJIA IIPOEKTA.

11. Ctpykrypusauus npoekta MeToibl CTPYKTYpHU3aLUH.

12. KanengapHoe njiaHUPOBAHUE MTPOCKTA.

13. CereBbie MOAEIIH MTPOEKTA.

14. Pa3paboTka KOHIIETIIMY ¥ HadajabHas (a3a mpoeKTa.

15. IlnanupoBaHue npoeKTa.

16. IlocTtpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABICHUS IPOEKTOM.

17. Pacipenenenue GyHKIIMOHATBHBIX cep MpoeKTa U GOPMUPOBAHUE COCTABA UCTIOTHUTEIICH
18. DnekTpoHHBIE pecypchl B TPOEKTHOH padoTe..

19. Co3zpmanue nmpe3eHTally MPOEKTa.

20. 3amuTa mpoekTa.

21. Metoauka 0CBOEHHOTO 00beMa B ONIEPATHBHOM YIPABICHUU IPOESKTOM.

22. MexaHu3MbI ONEPEkKAIONIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUU MTPOECKTOM.

23. KommeHcalmoHHbIE MEXaHU3MBI B OTICPATHBHOM YIIPABJICHUU TIPOCKTOM

24. OnepaTUBHOE YIPABICHUE MPOIOJKUTEILHOCTBIO MPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUE U BUJIbI KOHTPOJIS.
26. Buibl u3BMEHEHUI U TEXHOJIOTUS YIPABICHUE U3MEHEHUSIMU IPOEKTA.
27. 3aBepIIeHHE ITPOEKTA.
28.MeTo/p1 TOA0O0pa U MOCTPOSHUS MPOEKTHOM KoMaHAbl. MIHTerpupoBaHHas KyabTypa mpo-
€KTHOU KOMAaHIbI.

29. Ouenka 3(hPEeKTUBHOCTH AECSITETbHOCTA TPOEKTHON KOMAaH/IBI.

30. ITpobnembl 1 MEepCIEeKTUBBI PA3BUTHS MPOSKTHON TEXHOJIOTUH B MPOGECCHOHATBHON 01
TOTOBKE IOPUCTOB.

2.0TKpbBITHIE 3a]aHUS

IIpakTHyeckoe 3axanue K TemMe 3: cO3aTh CIIUCOK PECYPCOB, MOJIE3HBIX B pab0Te Ha/1 MPOEK-
TOM, BKJIFOYas:

1. cymectByronue B IHTepHETE KaTaloru U TOUCKOBBIE CHCTEMBI,

2. TeMaTUYECKUE KATAJIOTH (C MOMOIIBIO KITFOUYEBBIX CIIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. SIEKTPOHHBIX PHIUKIIONEANN U UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepuara.
IIpakTHyeckoe 3a1anue K Teme 7: [loaroroButs npe3enTtanuto no treme "TeopeTnueckue
OCHOBBI MPOEKTHON TEXHOJIOTUH B MPO(HECCUOHATIBHON JIeATENbHOCTH 1opucTa. PacKphITh 1
000CHOBATh COJIEpKaHNE MPEACTABIEHHOIO MaTepHara.

Tembl pedepaTos:

1. JlonosHUTENbHBIE COTTIAIEHHS] KaK MOJIEb ONIEPATUBHOTO YIIPABJICHUS.
2. Ponn B KOMaH1e TPOEKTA.

3. OCHOBHBIE 3Talbl )KU3HEHHOTO IIUKJIa KOMaH bl IPOEKTAa.

4. Kpurepun 3¢ (HheKTUBHOCTH KOMaH bl IPOEKTA.
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