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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS N0 JUCHUIIHHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMU pe3yJibTATAMHU 0CBOEHHS 00pa30BaTeIbHOM NMPOrpaMMbl

1.1.

OcBauBaeMble KOMIIETCHIMHU

Hucuumumaa b1.0.07 «OcHOBBI TpOeKTHON paboThl B MPO(EecCHOHAIBHOW IS TeTbHOCTH»
o0ecrieunBaeT OBJIAJICHUE CIEAYIOIINMH KOMIIETCHIUSIMU:

Kon
KOMIIeTEeHIIH
H

Haumenosanue
KOMIETeHI MU

Kon
(KOMIIOHEHT
a)
KOMIIEeTEHIH
"

HaumeHnoBanue (KOMIIOHEHTA)
KOMIIETEHIIU U

YK OC-1

CrniocobeH npuMeHsTh
KPUTHYECKUI aHAJIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CUCTEMHOTO
HOJX0/1a, BEIpabaThIBaTh
CTpaTEeruio AeUCTBUI

YK OC-1.1

CrniocoOeH KpUTH4eCKH
aHAJIM3UPOBATh IPOOIECMHBIE
CUTYyallM1 Ha OCHOBE CUCTEMHOI'0
MOJIX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-onpeeieHue  JOCTOBEPHOCTH U
00BEKTUBHOCTH UH(OPMALINY;
-OIpeieIeHe  aKTyalbHOCTH U
HOBH3HBI HH()OPMAITIH.
-popmynupoBaHue COOCTBEHHOM
IPAXKJAHCKOW U MUPOBO33PEHYECKOU
HO3HULIUU

YK OC-1.2

CrniocobeH BrIpaOaThIBaTh CTPATETHIO
IEeUCTBUI:

-BBIOOp HE0OX0IMMOI MH(pOpManuu
JUId  pelieHust npodeccHoHaIbHON
3a/1a4y;

-(popmynupoBanue
HETPOTHBOPEYHBHIX TE3HCOB,
BBIPAXKAIOIINX CTpaTeruto
COOTBETCTBYIOUIUX JICHCTBUM.
-000CHOBaHHE COOCTBEHHOM
IPAXKJAHCKOW U MUPOBO33PEHUYECKOU
MO3MIINH,

YK OC-2

Crnoco0eH yrnpaBisiTh
IPOEKTOM Ha BCeX ATarax
€r0 KU3HEHHOTO ITHKJIa

YK OC-2.1

Criocob6eH yrpaBisiTh TPOSKTOM Ha
BCEX ATaIlax ero KU3HEHHOT'o IUKJIA:
-OlIEHKa, CpaBHEHME U  aHaju3
uH(pOpMAallUM U HCIOJIb30BaHUE €€
JUTSE MPAKTUYECKOTrO peteHus
npodecCHOHATBHBIX 3a]1a4;
-coOroieHne anropuTMa
pa3paboTKu POEKTa U OpPTaHU3AINH
€ro peanusaruu.

-ompeielieHne Kpyra 3ajad B paMKax
ITOCTaBJICHHOMN LEIU U CBSI3H MEXAY
HUMU;

-IPOEKTUPYET PElIeHUE KOHKPETHOU
3aauu MPOEKTA, BEIOMpast




ONTUMAJIBHBIN CIIOCO0 €€ PELICHHUS;
-OIlEHKa MPEATI0KEHHBIX CIOCO00B
pelIeHusT TOCTaBIEHHBIX 3a7ad ¢
TOYKH 3PEHUS COOTBETCTBHSA IICIIH
MIPOCKTA;

-penaeT KOHKPETHBIE 33134 MPOeKTa
3as{BJIGHHOIO  KauecTBa U 3a
YCTaHOBJICHHOE BPEMSI.

1.2. Pe3yabTaThl 00y4yeHHust

B pesynbrare 0OCBOCHUS NUCIUILINHBI Y CTYAEHTOB JOJKHBI OBITH C(POPMUPOBAHBI:

OTD/TD
Kox sramna
(mpu HamuuuK npod)cTaHaAPTA)
OCBOCHUS Pe3ynbTarsl 00yueHus
TPYAOBBIEC WIN TPOQECCHOHATBHEIE
o KOMIIETEHIIH
JecTBus
st pa3paboTKu paboueit Ha YPOBHE 3HAHWI
[IPOrpaMMbl y4T€Hbl TpPeOOBaHUS K -3HAHMC HCTOYHMKOB MHH(OpMAaLuu U
HpO(l)eCCI/IOHaJ'IbHBIM CTaH1apTam KPUTCPUCB ONPCACICHUA €€ JOCTOBECPHOCTHU
«Crnennanuct 1O  OmepamusiM ¢ 1 aKTyaJIbHOCTH.
HCABNKXHUMOCTBHO» (KOI[ 09003), Ha YPOBHE VMCHI/Iﬁ
YTBECPIKACHHBIM IIPHKa30OM -CIIOCOOHOCTD BBIOMPATH HWCTOYHHUK
MunucreperBa Tpyna u COLHMAIBHOM uH(pOpMAaLlUM ¥ KPUTUYECKH €€ OLICHUBATh,
3aumTel Poceuiickoii ®enepanun or VK OC-1.1 |Hucxons u3 COOCTBEHHOW TpaKIaHCKOH U
10 cenrsbpst 2019 roma Ne 611m; MHUPOBO33PEHUYECKON MTO3ULIHUH.
«Cneuuanuct B 00JacTU Meaualnuu
(MenmaTop)» (xox 07.001), Ha YPOBHE HABLIKOB
YTBEPKACHHLIM IIPUKa30M CIIOCOOEH Ha OCHOBE JOCTOBEPHOH U
MunucTepcTBa Tpyaa M CONMANbHOH aKTyalnbHOM HMHQpOpManuu (GopMyIupoBaTh
3amuThl Poccuiickolt Dezepaiun T u 000CHOBBIBaTh COOCTBEHHYO
15 nexabps 2014 roma Ne 1041m; rpakJaHCKYIO U MHPOBO33PEHYECKYIO
«CnequaiucT 1Mo KOHKYPEHTHOMY TTO3HUIIHIO
paBy» (xox 09.002), Ha YPOBHE 3HAHMIA
YTBCPK/ICHHBIM [IpHKasoM 3HACT TPHUHIHUIBI CUCTEMHOTO MOJIX0/a K
MunmctepeTsa Tpyna u conuanbHoH oT6opy MHGOPMAIMHU, JIOTHYECKUE TTPHEMBI
3amuTel Poccniickoit @enepanuu ot ce 06paGoTKN s peleHust
09 okra0pa 2019 roma Ne 625m; po¢)eCCHOHATBHBIX 3a/1a4.
OcHoB 3aKOHOJATEIbCTBA -
N Ha YPOBHE YMEHUU
Poceniicroit benepart °l YKOC-1.2 MeeT (HopMyITUpOBaTh HEMPOTHUBOPEUHBBIC
HoTapuate Ne4462-1 ot 11 ¢deppans ' Y PMYIHp p p o
TE3UCHl JJIi  BBIPAKEHUS COOCTBEHHOMU
1993 ropa; dPenepanbHOro 3akoHA
. MO3ULUH,
«O06 agBOKAaTCKOM NeATeNbHOCTH U :
aJIBOKaType Poccuiickoit Ha YpOBHE HaBbIKOB
(I)el[epaul/n/l» Ne 63-d3 or 31 mas BJIAACCT HABBIKaAMHW CHUCTEMHOI'O ITOAXOHda K
2002 roma; DenepanbHOro 3aKoHA 000CHOBaHUIO COOCTBEHHOMW TPaKJaHCKON U
«O TOCYIapCTBEHHOM TIpa)KIaHCKOU MHPOBO33PEHYCCKOUN ITOSUIIHH.
ciyx6e Poccutickoit @eneparmmy No Ha YPOBHE 3HAHMI
79-@3 ot 27 nromnst 2004 rona u ap. YK OC-2.1 |3Haer airopuT™M pa3pabOTKH TMPOEKTa |

opraHu3anuu €ro pcajimsannuu




Ha YPOBHE YMEHHI

YMEET OLICHUBATD, CpaBHHBATb u
aHaIM3UpoOBaTh HMHGOpMAIMIO UL €¢
po(heCcCHOHATTLHOTO HCIIOJIb30BAHUS

Ha YPOBHE HaBBIKOB
CHOoCOOEH yMpaBisATh MPOEKTOM, peras
KOHKPETHBIC 33J1a4M  3as1BJICHHOT'O KaueCcTBa
U 32 YCTaHOBJICHHOE BPEMS.

2. O0beM U MeCTO TUCHUILIMHBI B cTpyKTYype OII BO

VYuebnas mucumminHa b1.0.07 «OcHOBBI MpoekTHOWH paboThl B mpodecCHoHANbHOM
JESTeIbHOCTH» OTHOCHUTCS K 0053aTeNbHOM YaCTH AUCUUIUIMH Y4eOHOTO IJIaHa MO MPorpaMMe
cnenuanureta «I[IpaBoBoe oOecrieueHre HAMOHAIBLHONW 0E30MacCHOCTH» U OCBAaMBAeTCs Ha 2
Kypce B 1 ceMecTpe 1o o4HOU U 3a04HOM Popmam 00yUueHUsI.

OO6m1ast TpyA0€MKOCTh TUCIMIUIUHBI COCcTaBiseT 2 3.€. (72 a.4.).

Ha konTakTHy10 paboTy ¢ mpemnojaBareieM mo 04Hoi Gopme 00yyeHHsI B COOTBETCTBUU C
y4eOHBIM IUTaHOM  BhIJeneHo 32 yaca (16 4YacoB NEKUMOHHBIX 3aHATHA W 16 dYacos
MPAKTUYECKHUX 3aHATHI) U 36 YacoB COCTaBIIAET CaMOCTOsTENbHasl paboTa oOywaromuxcs, 4
gaca - KOHTPOJIb.

[To 3a0uHoii popme 00yueHUs Ha KOHTAKTHYIO pabOTy ¢ MperojaaBaTeieM BbIIEICHO

6 yacoB (2 wyaca- jekuuu U 4 yaca - TPAKTUYECKUE 3aHATHS), 62 yaca cOCTaBIISET
camocTosITeNbHas padoTa 00yJaromuxcs 1 4 yaca BbIIEJICHO Ha KOHTPOIIb.

dopma IpoOMEKyTOUYHOU aTTeCTAllMU B COOTBETCTBHH C YIEOHBIM TNIAHOM — 3a4eT.

VYuebnas aucuumuinHa «OCHOBBI  MPOEKTHOW  paboTsl B IpodecCHOHATBHON
NeSITeTPHOCTH» OCHOBBIBACTCS HA 3HAHMSIX CTyAEGHTa Mo Teopum  TocygapcTBa W IpaBa
(b1.0.09), oTpacieBbIM AUCHUIUIMHAM, aKKYMYJHUpYeT Y4eOHYI0 MH(OPMAIUIO, HOIYYEHHYIO
npu wusydenun Jloruku (b51.0.04), Dunocopun (b51.0.01), Commonorun (b1.0.02),
OxoHomuku (b1.0.05), Mudopmatuku (b1.0.14), a Takxke UHBIX HayK, H3y4aeMbIX Ha IIEPBOM
Kypce.

3HaHus, MOJyYEHHbIE B X0J1€ U3YUYECHUs TUCIUIIMHBI CHOCOOCTBYIOT (POPMHUPOBAHUIO Y
CTYZICHTOB HaBBIKOB KPUTHYECKOTO aHAIM3a MPOOJIEMHBIX CUTYaIlMil U BBEIPAOOTKU CTpATETHH
JIeWCTBUS HA OCHOBE CUCTEMHOTI'0 M0/JX0/1a K MPO(eCcCHOHANBHOM I0PUIMUECKON NesTeTbHOCTH
KaK pa3HOBUJIHOCTH MPOEKTHON pabOThI, CIIOCOOHOCTH YHPABISATH MPOSKTOM Ha BCEX AdTarax
€ro KU3HEHHOT'0 IIMKJIA B MPO()EeCCHOHAIBHON IOPUINYECKOH NesTeTbHOCTH.

3. Coaep:xkanue ¥ CTPYKTYpPa IMCHUNIHHBI
3.1. CTpyKTypa THCHUILJIMHBI

O0beM TUCHUIJIMHBI, YaC. ®opma
KoutakTHas padoTa TeKyl1ero
odyuyaromuxcs ¢ KOHTPOJIS
Ne /i HaumeHnoBaHue Tem npenogaBaTeIeM ngeBaeMOCT
(pasneos) o BuaaM yuebupix sansruii | CF | ™
cero faM y C | mpomexyrou
JIP/ 3/ M
JI/930, HOH
AOT* 29, 29, Kce aTTecTAMHA
JOT* | JIOT*
Ounasn chopma ooyuenusn
Cy1HoCTh U Onpoc,
Tema 1 | ocoGeHHOCTH MIPOEKTHOM 6 2 - 2 4 | oucnym
JESATETbHOCTH




O0beM THCHHUILUINHEBI, Yac. ®opma
KounrakTHas padora TeKymero
00yYaronuxcs ¢ KOHTpOJIst

Ne o/ HaumeHnoBaHnue Tem IpemnoxaBaTenem ngEBaeMOCT

(pa3aeJioB) . | CP | n
cero | IO BUJAaM Y4eOHBIX 3aHATHI C | mpomesyrou
ano, | P 1Y Hoii
ZIOT*’ 20, 20, Kce aTTecTalUHU
AOT* | JOT*

Tema 2 IIpoueccs! ynpasiieHus 14 5 ) 5 4 aOnpoc,
IIPOEKTaMU ucnym
Kanengapno-cereBoe Ipaxmuy

Tema 3 | TWIAHUPOBAaHME ITPOCKTA 12 2 _ 2 I

3a0aHue,
onpoc

Tema 4 | Pa3paboTka mpoekra 14 5 ) 5 6 Onpoc,

ducnym

Tema 5 | OpranuzanuoHHbIE Onpoc,
MEXaHU3MBbI YIIPABICHUS 16 2 - 2 6 | oucnym
IPOEKTaMu

Tema 6 | OneparuBHOE 10 5 ) 5 4 Pegepam
yIIpaBI€HUE IPOEKTaMU bl ducnym

Tema 7 | MOHUTOPHHT U 3aKpBITHE Ipaxmuu
IIPOEKTA 2 ) 2 4 ecKolul

3a0aHue,
oucnym

Tema 8 | ®opmupoBanue Onpoc,
MPOEKTHON KOMaHbI: pegepam
pOJI, KOMMYHUKAIIHH, 2 - 2 6 | ot oucnym
pa3BUTHE KOMaH/bI
IPOEKTa

HpOMe)KYTOIIHaSI aTTcCcTanus 4 3a4€T

72 16 16 4 36
3aounasn ghopma 0o6yuenusn
CyIiHoCTh U Pegepam

Tema 1 | ocoGeHHOCTH POEKTHOM 8 2 - 6 | v
JIeSITEJIbBHOCTH

Tema 2 IIpoueccs! ynpasiieHus 8 ) ) 8 Peghepam
IpPOEKTaMu bl

Tema 3 KanennapHo-ceteBoe 8 i ) 8 Pegpepam
IJIAHUPOBAHKE MTPOEKTA bl

Tema 4 | Pa3zpaGoTka mpoekTa 10 ) 2 8 Onpoc,

oucnym

Tema 5 | Oprann3anuoHHbIE Onpoc,
MEXAHU3MBI YIIPABICHUS 10 - 2 8 | ducnym
IPOEKTaMu

Tema 6 | OnepartuBHOE 6 i ) 5 Pegpepam
yIpaBJieHUE MPOEKTaMU bl
MOHUTOPHHT U 3aKpBITHE IIpakmuue
POEKTa 8 8 | ckoe

3a0anue
dopmupoBaHue Pegdhepam
IIPOEKTHON KOMAaH/IbI: 10 10 | ¥
POJIN, KOMMYHUKAIIUH,
pa3BUTHE KOMaH/IbI




O0beM TUCHUILIMHBI, Yac. ®opma
KounrakTHas padora TeKymero
00yYaronuxcs ¢ KOHTpOJIst
Ne o/ HaumeHnoBaHnue Tem IpemnoxaBaTenem ngEBaeMOCT
(pasneios) 10 BHIaM Y4eOHBIX 3aHSTHI CP |
cero Aam y C | mpomexyrou
JIP/ 3/ o
J/90, HOH
A0T* 0, 0, Kkce aTTecTaluu
JIOT* | JAOT*
IIPOCKTA
TIpoMexxyTouHas aTTecTaius 4 3a4eT
72 16 16 36

3.2. Conep:kaHue TUCUHMIIMHBI (MOYJIs1)

Tema 1. Cywgnocms u ocobennocmu npoeKmHoil 0esameabHoCmu
[Ipoekt u ero okpyxeHue. BHemHsis M BHyTpeHHss cpefa mpoekta. OCHOBHBIE
XapaKTEPUCTUKA MPOEKTHOW JedaTeslbHOCTU. CTpyKTypa U COJEpKaHHME DIIEMEHTOB.
Knaccudpukanuusa mnpoexkroB. Macmrad (pasmep) mnpoekta. IIpoexTHblii 1ukia. OCHOBHBIE
y4acTHUKHU mpoekTa. DyHKINU U posiu B pa3pabOTKe U BBHITOTHEHUH.

Tema 2. Ilpoyeccovt ynpasnenus npoekmamu
[Ipouieccnl ynpapieHnus cyObekTamMu M 0O0BEKTaMu mpoekTa. IIpoiiecchl MHHUITUMAINH,
IUIAHUPOBAHUS, OPTraHU3allMM, KOHTPOJS BBIMOJHEHUS TMPOEKTa. MeToabl yhpaBieHUS
npoektaMu. CBsi3b TPOEKTHOM JEATETBHOCTH C IMPOIECCHBIM IMOAXOJAOM B YIPaBJICHHUHU.
Omnpenenenre KU3HEHHOTO UK MpoeKkTa. da3pl )KU3HEHHOTO [UKJIA.

Tema 3. Kanenoapno-cemeesoe nianuposanue npoekma
Crpyktypuzanus npoekra. Meroasl cTpykrypusauuu. CTpykTypa pa3OueHus padoT
CPP (WBS - work breakdown structure). Opranu3zaiyiontast crpykrypa ucnonnuteneit (OCH).
[loctpoenne kanenmapHoro miaaHa. CeTeBble MOJENM MPOEKTA, ONTHUMM3AIMS CETEBbIX
MOJIETEH.

Tema 4. Pazpabomka npoexma
Pa3paboTka koHUIENIMU U HavanbHas ¢asza mpoekrta. Llenenonaranue u miaHUPOBaHUE
(BpemeHn u pecypcoB). Mepapxusi KOHEYHBIX U TNPOMEXYTOUYHbIX Ieneid. [lmanupoBanue
MPOEKTA.

Tema 5. Opzanu3ayuonnbvie MEXAHU3MbL YRPAGIEHUA NPOECKMAMU
[TocTpoeHne OpraHM3allMOHHBIX CTPYKTYp YIpaBleHHUs INpoekTamu. PacnpeneneHus
(GyHKIMOHATBHBIX cep. Mexann3mbl GOpMUPOBAHUS COCTaBA UCIIOJIHUTENEH MTPOEKTA.

Tema 6. Onepamuenoe ynpasienue npoeKmamu
Metonuka OCBOGHHOTO oObeMa. MexXaHU3Mbl — OMEPEKAIONIErT0  CaMOKOHTPOJIS.
Kommnencarmonnsie Mexanu3mbl. OniepaTUBHOE YIIPaBIEHNE MTPOIOJDKUTEIEHOCTHIO MMPOCKTA.

Tema 7. Monumopunz u 3akpvimue npoekma
MOHMTOPUHT W MHIUKALUs KIIOYEBBIX cOObITUI/Meponpustuil. Lleny HazHaueHue u
BUbI KOHTpouisi. Kanennapuelii koHTposb miuaHoB. KonTpons Gromkera. KoHTponb kauecTBa
MIPOEKTA. YTpaBlIeHWE W3MEHEHMsAMHU. Buabsl wu3MeHeHMid. TexXHONOrus yInpaBleHUA
U3MEHEHUSAMHU. 3aBEPIICHHE MTPOEKTA.

Tema 8. @opmuposanue npoeKmHuol KOMaAnOwvl: poau, KOMMYHUKAYUU, PA3GUMUE
KOMaHOwvl npoekma
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Komanasl B mpoekre. COOTHOIIEHHE MEXIY Ppa3IWYHbIMU KOMaHAAMU B IPOEKTE
Metoaer mombopa W TIOCTPOCHHUS TPOEKTHOM KOMaHIbl. WHTerpupoBaHHas KyJlbTypa
MpOoeKTHOM KoMaH bl OneHka 3¢ (HEeKTUBHOCTH IEATEIbHOCTH MPOSKTHOW KOMaH/IbI.

4.MaTepI/IaJ'[LI TEKYIIET0 KOHTPOJISA yCIIEBAEMOCTH oﬁyqammnxcﬂ

4.1. ®opMbl M MeTOAbI TEKYIIEr0 KOHTPOJS YCNEeBAEMOCTH OOYYAIOIIMXCH M
NMPOMEKYTOYHOM aTTeCcTalMH.

B xoxe peanuzanuu aucuuruinHbl  «OCHOBBI MTPOSKTHON paboThl B MPodeccrHoHaIbHOM
JESATEILHOCTH» HCIIOJIB3YIOTCS CIEAYIONUE METOJbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH
00ydJaronmxcs:

Mertob! TEKyIIEro Metonsl
KOHTPOJIS TEKYIIETOo
yCIeBaeMOCTH KOHTPOJISI
Ne HaumeHnoBaHue TeM yCHeBacMOCTH
Ounas hopma 3aounas popma
Onpoc, ducnym Peghepamui
Tema 1 CyImHOCTh U 0COOEHHOCTH IIPOEKTHOM
JeSITeIbHOCTH
Tema 2 Onpoc, oucnym Peghepameot
[Ipoueccsl ynpaBieHHs: TPOCKTAMHU
Tema 3 IIpakmuueckoe Peghepamur
KanengapHo-ceTeBoe MIaHuPOBAHUE MTPOEKTA sadanue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pa3paboTka npoekta
Tema 5 Opranu3aiioOHHbIE MEXaHU3MBbI YIIPaBICHUS Onpoc, oucnym Onpoc, oucnym
MIPOEKTaMHU
Tema 6 Pegepamei, Pegepamui
OnepaTUBHOE YNpaBJIE€HUE TPOCKTaMU oucnym
Tema 7 Ilpaxmuueckou Ilpaxmuueckoe
MOHUTOPHHT U 3aKPbITUE TPOEKTA 3a0auue, oucnym 3adanue
Tema 8 ®opMUpPOBaHHUE MPOECKTHON KOMaHIbI: POJIH, Onpoc, Pegepamui
KOMMYHHUKAIMHU, PA3BUTHE KOMAH/]Ibl IPOEKTA peghepamoi
oucnym

4.2. TunoBbie MaTEPHAJIbI TEKYIIET0 KOHTPOJISA YCIIEBAEMOCTH 00y4aKOIIUXCH

Tema 1. CymHocTh H 0CO0€HHOCTH NMPOEKTHOM 1esITeIbHOCTH
Bonpocs! k 00cy:KaeHHIO:
1. IloHsTHE MPOEKTHOMN TEXHOJOTUH, €€ OCHOBHBIE NTpU3HAKU. OnpeeneHne NpoeKTa Kak
LUKJIA IPOAYKTUBHOM J1eATeNbHOCTU. OCHOBHBIE XapaKTEPUCTUKU IPOEKTHOTO MOAX0/1a B
Ipolecce NOArOTOBKU IOPUCTA.
2. BHemHss ¥ BHYTpeHHsIs cpefa rnpoekta. CTpyKTypa M CoJiepKaHHUe JIEMEHTOB POEKTHON
JESITeIbHOCTH.



3. Kimaccudukamnus mpoekToB.
4. Macmra6 (pa3mep) npoekra. [IpoeKTHBIN UKL
5. OcHOBHBIE y4aCTHUKH ITpoekTa. OyHKIHUU U POJIH B pa3pabOTKe U BHIIIOIHEHUH IIPOEKTA.

Temut pechepamos ona 3a0unou hopmor:

1. Ilonamue npoekmHoU MexHoI02Ul, ee 0CHO8HbIe npusHaku. OnpedeneHue npoexma Kax
yukia npodyKkmusHou oesmenvHocmu. OCHOBHbIE XapaKMepUCMUKU RPOEeKmHo20 No0xXood 8
npoyecce NOO20MOBKU IOPUCTAL.

2. Buewnss u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 31emMenmos
NPOEKMHOU 0esimeNbHOCTU.

3. Knaccughuxayus npoexmos.

4. Macwumab (pazmep) npoexma. [Ipoexmuwiii Yyux.

5. Ocnosnvle yuacmuuxu npoekma. QynKyuu u poau 8 paspabomxe u 8bINOIHEHUU NPOEKMA.

Tema 2. IIpouecchbl ynpaBJjieHHs IPOeKTaMU

Bomnpocsl k 00cyxaeHNIO:

1. Ilpoueccsl ympaBieHus cyObekTamMM U oObeKkTaMu Impoekrta. llporecchl MHMIMALNU,
IUTAHUPOBAHMSI, OPraHU3aIMH, KOHTPOJISI BBITIOJIHEHUS IPOEKTA.

2. Metonpl ynpaBiaeHus MpoeKTamMu. CBs3b NPOEKTHOW JESITENBHOCTH C IPOLIECCHBIM
MIOJIXO/I0M B YIIPaBJICHUU.

3. Onpenenenue >KMU3HEHHOTO IUKIIA TPoeKkTa. dDa3bl )KU3HEHHOTO ITUKJIA.

Temut pecpepamoe 0na 3a0unoit hopmor:

1. Ilpoyeccwvr ynpasnenus cybvekmamu u obvekmamu npoekma. Ilpoyeccol unuyuayuu,
NAAHUPOBAHUSL, OP2AHUZAYUU, KOHMPOIISL 8bINOIHEHUS NPOEKMA.

2. Memoouvl ynpasnenuss npoexmamu. CeA3b NPOEKMHOU O0eAMENbHOCMU C NPOYECCHbIM
no0X000M 8 YNpaesieHuu.

3. Onpeoenenue sHcusHeHHo20 yukia npoekma. Pazvl HCU3HEHHO20 YUKIA.

Tema 3. KasiengapHo-ceTeBoe niiaHMpoBaHue NMPOEKTa

Bonpocsl k 00cy:KkaeHHIO:

1. Crpykrypusanus npoekta. MeToibl CTpYKTYpHU3aLUH.

2.Ctpykrypa pazbuenus pabor CPP (WBS - work breakdown structure). OpranuzannoHHas
ctpyktypa ucnosnureneit (OCH).

3.ITocTpoeHue KajaeHJapHOTO IUIaHa.

4. CeTeBbIe MOJICTH MPOEKTA, ONTHMHU3AIINS CETEBBIX MOJEIICH.

IIpakTHyeckoe 3agaHMe: co37aTh CIHCOK PECYPCOB, IOJE3HBIX B pabOTe HaJ IMPOEKTOM,
BKJIFOYAS:

1. cymectByromue B UHTEpHETE KaTaI0TH U TIOMCKOBBIE CUCTEMBI,

2. TEeMaTHYECKUE KATAJIOTH (C TIOMOIIIbIO KJIFOUEBBIX CJIOB),

3. CHHMCOK aHHOTHPOBAHHBIX CCHUIOK Ha BeO-CaNTHI,

4. IIEKTPOHHBIX SHIUKIIONEIUN U UHOTO, HEOOXOIMMOTO JIJIsl POEKTa MaTepuaa.

Temut pechepamos ona 3aounoit hopmor:
1. Cmpyxkmypusayusa npoexma. Memoovi cmpykmypusayuu.
2.Cmpyxkmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanusayuonmnas
cmpyxkmypa ucnoanumenei (OCH).
3. Ilocmpoenue kanenoapnozo niaua.
4. Cemegvle moOenu npoekma, ONMUMUIAYUSL CEMEBLIX MOOEEl.

Tema 4. PazpaboTka npoekra
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Bomnpocskl K 00Cy:KIeHHIO:

1. Pa3paboTka KOHLENIMK U HayaubHas (as3a MmpoeKTa.

2. llenenonaranue | IUIaHUpOBaHHE (BpeMeHM U pecypcoB). Hepapxus
IIPOMEKYTOUHBIX LICJICH.

3. IInanupoBaHue NpoOEKTA.

Temut pechepamos ona 3a0unou hopmor:

1. Paspabomxa konyenyuu u Hauyanvhasn gaza npoexma.

2. Ilenenonacanue u nuanuposanue (6pemenu u pecypcosg). Hepapxus
NPOMEINCYMOUHBIX Yelell.

3. llnanuposanue npoexma.

Tema 5. Opranu3anuoHHbIe MEXaHU3MbI YIIPABJIEHUS IPOEKTAMM

Bomnpocsl k 00cyxneHnio:

1. ITocTpoeHue opraHu3alMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTaMH.
2. Pacnipenenenus GyHKIMOHAIBHBIX cep.

3. MexaHu3Mbl GOPMUPOBAHUS COCTaBAa UCIIOJHUTENIEH IPOEKTA.

Temut peghepamos 0 3a0uHol Phopmol:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUS NPOEKMAMU.
2. Pacnpedenenus (hyHKYUOHANbHBIX cep.

3. Mexanusmvl ghopmuposanus cocmasa ucnoiHumerneti npoeKma.

Tema 6. OnepaTuBHOE ynpaB/jieHHe NPOeKTAMH

Bomnpocsl k 00cyx1eHnIo:

1. Metonuka 0CBOGHHOTO 00beMa.

2. MexaHU3MBI OTIePEKaroIIero CAaMOKOHTPOJIS.

3. KOMHGHC&HHOHHBIG MCXaHU3MBI.

4. OnepatuBHOE yIIpaBiI€HUE MPOJOIKUTEIBHOCTBIO TPOEKTA.

KOHCYHBIX H

KOHEYHblX U

Tema peq)epaTa: I[OHOJ'IHI/ITGJ'H)HLIC COTJIAaICHUS KaK MOJICJIb OIICPATHBHOTO YIIPABJICHUA.

Temut pecpepamos ons 3aounoit hopmot.
1. Memoouxa oceéoennozo obwvema.
2. Mexanusmul onepesicarowe2o camoKoOHmMpoJis.
3. Komnewncayuounvle mexanuzmol.
4. Onepamusroe ynpasnerue npoooHCUMenIbHOCMbIO NPOEKMd.

Tema 7. MOHUTOPUHT U 3aKPbITHE NPOEKTA
Bonpocs k 00cykaeHHIO:
1.MOHUTOPHHT ¥ UHAMKALUS KIFOUEBBIX COOBITHI/ MEPONPUSATHIA.

2. llenp, Ha3Ha4YeHME W BUIBI KOHTPOJIs. KameHaapHsiil KOHTpoIIh mi1aHoB. KoHTposs OroKeTa.

KOHTpOJ'IL Ka4uceCTBa IIPOCKTA.

3. Yrpanenue usmMeHeHUsIMA. Buibl n3MeHeHuil. TeXHOJIOrus yIpaBiIeHNs H3MEHEHUSMH.

4. 3aBepieHUE NMPOEKTa.

IpakTHyeckoe 3aganue: [loAroToBUTH Mpe3eHTanuio no teme "TeopeTrnueckue OCHOBBI
MMPOEKTHOM TEXHOJIOTUHU B TPOPECCHOHATBHON JeATENHFHOCTH FoprcTa". PackpsITh 1

000CHOBATh COACPIKaHUC NPCACTABIICHHOT'O MaTCpHaJIa.

Temut pechpepamos ona 3aounoit hopmor:
1.Moxumopune u uHOUKayus Kiro4esolx coObIMuLl/Meponpusmull.
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2. Ilenv, Haznauenue u 6uovl xoumpons. Kanemoapuoui rxoumponv nianos. Koumponw
o1002cema. Konmponws kauecmea npoexkma.

3. Ynpaesnenue usmenenusamu. Buowvl usmenenuti. Texnonocuss ynpasienus usmeHeHusMu.

4. 3asepwenue npoexma.

Tema 8. ®opMupoBaHHe NPOEKTHOH KOMAH/IbI: POJIH, KOMMYHUKALMH, PA3BUTHE

KOMAaHABbI ITPOEKTA

Bonpocs k 00cykaeHHIO:

1. Komanns! B mpoekte. COOTHOMICHNE MEXY Pa3IMYHBIMA KOMAaH/IaMH B TIPOEKTE.
2. Merobl MOA00PA U IIOCTPOCHUS IPOSKTHOM KOMAH/IBI.

3. MaTerpupoBaHHas KyJIbTypa HIPOEKTHONH KOMaH/IbI.

4. Ouenka 3¢ (HEeKTUBHOCTH JIEATEITHPHOCTH MPOSKTHOW KOMaH/IbI.

Tembl pedeparoB: 1.Posiu B kOMaHz€e IPOEKTA.
2. OCHOBHBIE 3Talbl )KU3HEHHOTO IIUKJIa KOMAH/Ibl IIPOEKTA.
3. Kpurepuu > peKTHBHOCTH KOMaH b TPOCKTA.

Temut peghepamos 01 3a04Hol Phopmbl:
1. Komanowl 6 npoexme. Coomuoutenue mexncoy paziuiHblMu KOMaHoamu 8 npoexkme.
2. Memoouvl noobopa u nocmpoeHnus npoeKmHoU KOMAHObI.
3. Unmeepuposanuas Kyiemypa npoekmuou KOMauowl.
4. Oyenka 3¢hghexmusnocmu desmenbHOCMU NPOEKMHOU KOMAHObL.

IIxana oneHUBaHUSA

YcrHblii onpoc

YpoBeHb 3HaHUI, YMEHHH M HaBBIKOB OOYYalOUIErocsi MpH YCTHOM OTBETE BO
BpeMsl TPOBEJEHUSI TEKYIEro KOHTpOIs ompeaenseTcs Oamnamu B auamnazone 0-100 %.
Kpurtepusimu OlleHMBaHUS TIPH MPOBEICHUU YCTHOTO OINPOCA SBIIACTCS JEMOHCTPAIIHS
OCHOBHBIX TEOPETHYECKHX TMOJOKEHH, B paMKaX OCBaMBAaEMOW KOMIIETCHIIUH, yMEHHE
MIPUMEHSITH ITOJTYYCHHBIC 3HAHMSI Ha TTPAKTHKE.

[Ipu orieHUBaHUM Pe3yIbTATOB YCTHOTO OMPOCA MCTONB3YETCs CeIyIoIIas Kaaa OleHOK:

100% - 90%

Yyammuiics ACMOHCTPHUPYCT COBCPUHICHHOC 3HAHHEC OCHOBHBIX TCOPECTUYCCKUX
MMOJIOKECHUHM B paMKax OCBaMBaeMOoi1 KOMIICTCHIOHWH, YMECT IPUMCHATH
ITIOJIYUCHHBIC 3HAHWA HA ITPAKTUKC

89% - 75%

Yyammuiics ACMOHCTPHUPYCT 3HAHUC OOJIBIIIEH YaCTH OCHOBHBIX TCOPCTUUCCKHUX
HOJ'IO)KGHI/II\/JI, B paMKax ocBamBaeMoit KOMIICTCHOWH, YMCECT IIPUMCHATH
MOJIYUCHHBIC 3HAHUSA Ha IPAKTHUKE B OTACIIBHBIX C(l)ean HpO(i)CCCI/IOHaJIBHOI\/’I
JCATCIIBHOCTH.

74% - 60%

VYyamuiics J€MOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX
MIOJIOKEHUH, B pPaMKaxX OCBaMBacMOW KOMIIETEHIIMM, YMEET HCII0JIb30BaTh
MOJIyY€HHbIE 3HAHMSI JUIsl pEIICHHWS OCHOBHBIX MPAaKTHYECKHX 3aJad B
OTAENBHBIX chepax MpodhecCHOHAIBHON IS TeIbHOCTH.

meHee 60%

anmnﬁc;l ACMOHCTPUPYCT OTCYTCTBHUC 3HAHHUA OCHOBHBIX TCOPCTHYCCKUX
HOHO}KeHHﬁ, B paMKax OCBamBaeMoit KOMIIECTCHIIMHU, HE YMECT MNPUMCHATH
TMOJIYUCHHBIC 3HAHUS HA ITPAKTUKE.

12




IIpoBepka pedepara

YpoBeHb 3HAHMI, YMEHHMH U HaBBIKOB OOYy4YaroIlerocss Mpu MpoBepke pedepaTa BO
BpeMs TPOBEJACHHS TEKYIIEero KOHTPOJS ompezaensercss Oamiamu B nuanazone 0-100 %.
Kputepusimu oneHuBaHMs TpH TPOBEpKEe pedepaTa SABISETCA JIEMOHCTPAIMS OCHOBHBIX
TEOPETUUYECKHUX MOJIOKEHUH, B paMKaX OCBaUBa€MON KOMIIETEHIIUH.

[Ipu oueHWBAHUM PE3yIBTATOB YCTHOTO OINPOCA HCHOJB3YETCS CIEIyroInas IIKaia

OILICHOK:

100% - 90%

VYyamuiicss 1eMOHCTPUPYET COBEPILICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MI0JIOKEHUH, B paMKaX OCBaMBA€MON KOMIETECHIINH.

89% - 75%

VYyamuiicss JeMOHCTpUpPYET 3HaHUE OOJBIIEH YaCTH OCHOBHBIX TEOPETUUYECKUX
M0JIOKEHUH, B paMKaX OCBaMBaeMON KOMIETEHIINH.

74% - 60%

Vyamuiicss TeMOHCTPUPYET TOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MI0JIOKEHUH, B paMKaX OCBaMBa€MON KOMIETECHIINH.

menee 60%

Yyamuiicss AEMOHCTPUPYET OTCYTCTBHME 3HAHHUSI OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUH, B pAMKax OCBaMBa€MOM KOMIIETEHIIUH.

5. OueHouHble MaTepHaJIbl npomemyTquOﬁ aTrreCcTalum 1o ITMCHMIIJIMHE

5.1. MeToabl npoBeeHHsI 3a4eTa
3adeTt MPOBOAUTCS C MPUMEHEHHEM METOJIa YCTHOTO OIPOca IO BOIIPOCaM U3 TIEPEUHS
MIPUMEPHBIX BOIIPOCOB U3 1. 5.2.
[Tpy HEOOXOIUMOCTH TPETyCMaTPUBACTCS YBEITMUEHUE BPEMEHH Ha MOJITOTOBKY K

MPOMEXKYTOUHOM arTectanuu. [Ipoueaypa npoBeneHus: MPOMEKYTOUHOM aTTECTALMU ISl

06yqa}om1/1xcs1 C OrpaHM4YC€HHBIMH BO3MOXXHOCTAMU 310POBbA U O6yanOIlII/IXC$I HWHBAJINI0B

YCTaHaBJIMBACTCs C y‘léTOM HHAUBUYAJIBbHBIX HCHXO(bHBPI‘ICCKHX 0COOEHHOCTE.
HpOMe)KYTO‘IHaSI arrecragusa MOXCET IMMPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTeCTAlluH

Kommnonent IIpomexyTOYHBIN/KII0OYeBOM .
Kpurepuii oueHnBanus
KOMIIeTeHIIHH HHINKATOP OLCHUBAHNSA
-3HaeT METOHO0JIOTHIO
YK OC-1 Hay4YHOTOMCCIICIOBAHNUS,
-3HAeT MIPUHLUIIBI KPUTUYECKOTO | BKIIIOYasl CUCTEMHBIM MOAXOA U
CnocobnoCT aHaJIM3a U CUCTEMHOTIO MTOAX0AA | KPUTUYECKUM aHAIN3;
HNPUMEHATD K HCCIIEIOBaHMUIO; -yMeeT cobupaTthb 3
KPUTHYECKUM aHAJIM3 | -yMeeT BHIOUPATh NCTOUYHUKU aHAIM3UpPOBaTh  MHGOPMAIIHIO
uH(pOpMAIUK U | nHGOPMaIMK U OLICHUBATh UX LA peUICHUA
CHCTEMHBIN MOIXOJ IS | aKTyaJbHOCTH M JOCTOBEPHOCTD; | MPO(eCCHOHATBHBIX 3a/1a;
000CHOBaHUS -croco0eH (GopMyIUpOBATh U -croco0eH (bopMyIHpoBaTh
COOCTBEHHOM apryMEeHTHPOBATh COOCTBEHHYIO | HEMIPOTHBOPEUUBHIE TE3UCHI,
rpak 1aHCKOU MO3ULHIO 10 PA3IUYHbIM 000CHOBBIBas COOCTBEHHYIO
MHUPOBO33PEHYECKON BOIIPOCAM. TpaXXIaHCKYIO u
MO3ULINU MHUPOBO33PEHYECKYIO ITO3UIIUAIO
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-3HaeT aJTOPUTMBI Pa3pabOTKH
MpOEKTa M OpTaHU3alMH €ro
YK OC-2 peann3anuy;
-3HAET AJITOPUTM pa3paboTKu
-yMeeT OIICHHBaTh, CPAaBHUBATH

HPOCKTA;

¥ aHAJIM3HPOBATh MH(POPMALUIO
-yMEeT OIpeelisiTh KPYT 3aa4 B

it ee  mpoecCHOHATBHOTO

paMKax MOCTaBJICHHOW IIETIH;
MCTIOJIb30BAHMS;
-crocoO€H pelaTh KOHKPETHBIE
-Ccroco6eH YIPaBIATH

HUKJIa 3a/1auu [IPOEKTA.

IPOEKTOM, pellas KOHKPETHBIE
3aJaun  3aABJIEHHOTO KauecTBa
¥ 33 yCTAHOBIICHHOE BPEMSI.

CrocoOGHOCTh ynpaBisaTh
MIPOEKTOM Ha BCEX
JTanax ero >KM3HEHHOTO

THnoBbIE OLIEHOYHbIE cpeacrea HpOMe)l(yTO‘lHOﬁ aTreCranumn

Bonpocsl 1141 3a4éTa M0 AUCHUIIIHHE
«OCHOBBI IPOEKTHOI PadoThI B MPO(eCCHOHAIBHOM 1eATeJIbHOCTH

1. IloHsiTHE IPOEKTHOM TEXHOJIOTUH, €€ OCHOBHBIE ITPU3HAKH.

2. OmnpeneneHue MpoeKTa Kak IUKja MPOyKTUBHOU JESTEIbHOCTH.

3.OCHOBHBIE XapaKTEPUCTUKU IPOSKTHOIO MOAX0/Ia B IIPOLIECCE OArOTOBKU IOPHCTA.
4. Knaccugukanus mpoeKToB.

5. ITpOEeKTHBIN IIUKIL.

6. Moiens peanusanuy NpoeKTHON TEXHOJIOTHUH.

7. OCHOBHBIE YYaCTHUKH MPOEKTA, UX PYHKLUHU U POJIH.

8. IIpomecchl yrpaBieHus CyObeKTaMi U 00BEKTAMU MPOCKTA.

9. Meto/ibl ynpaBieHuUs IPOEKTaMHU

10. ®a3bl )KM3HEHHOTO [IUKJIA POEKTA.

11. Crpykrypusanus npoekta MeTobl CTpyKTYpH3aLUu.

12. KanengapHoe miaHupOBaHUE MPOEKTA.

13. CereBble MOZIENN TIPOEKTA.

14. Pa3paboTka KOHIIETIIINH ¥ HadajdbHas (a3a mpoeKTa.

15. InaHnpoBaHue MpoeKTa.

16. IlocTpoeHue opraHn3alMOHHBIX CTPYKTYP YIIPaBJIEHUS IPOEKTOM.

17. Pacnpenenenue GyHKIMOHAIBHBIX cep npoekTa 1 (POpMUPOBAHHUE COCTaBa UCIIOTHUTENEH
18. DirekTpOHHBIE PECYpPCHI B MPOSKTHOH padoTe..

19. Co3znanue npe3eHTaluy MpoeKTa.

20. 3ammra mpoekTa.

21. Metoauka OCBOEHHOTO 00beMa B ONIEPaTUBHOM YIIPABICHUU POEKTOM.

22. MexaHU3MBI OTIEPEKAIOIIET0 CAMOKOHTPOJIS B OTIEPATHBHOM YIIPABICHUU TIPOESKTOM.
23. KommneHcaloHHbIE MEXaHU3MbI B OTIEpaTUBHOM YIPABJIEHUU IPOEKTOM

24. OnepaTUBHOE YITPABICHUE TIPOIOJDKUTEIHHOCTBIO MTPOEKTA.

25 .MounurtopuHr npoekra. Llenb, Ha3HauUeHUE U BUJIbI KOHTPOJIS.

26. Buel n3MeHEHNH ¥ TEXHOJIOTHUS YIIPABICHHE N3MEHEHUSIMH MTPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.Metozs! moadOpa ¥ MOCTPOCHUS TPOSKTHOM KOMaH Ibl. IHTerpupoBaHHas KyJIbTypa
MPOEKTHON KOMAaH/IbI.

29. Onenka 3¢ (eKTUBHOCTH AESATEILHOCTH MPOSKTHON KOMaH/IbI.

30. [IpoGmembl M TMEpCIEeKTUBBI Pa3BUTHS MPOSKTHOH TEXHOJIOTMH B TPO(ecCHOHATBHOM
MOATOTOBKE IOPUCTOB.

Ikana oueHNBaHUA
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[Ipu orieHUBaHUM pe3ynbTaTOB O0yUEHUS UCOIb3YeTCs CieIyIomias Kajaa OLEHOK:

100% -60% |DTambl GopMHpPOBaHUS KOMIETEHIIMH, MPETYCMOTPEHHBIE 00pa30BaTEIHLHOM
(3auteHo) |[IPOrpaMMOH, chopMupoBaHbl. Briageer y4eOHBIM MaTepHalioM, MOHSTUHHO-
KaTeropualibHbIM ammnaparoM JucHUIUIMHbL. CopMHUpOBaHbBl MpPAKTHUECKUE

P HaBBIKU TPO(HECCHOHATILHOM 1A TEIbHOCTH.
MmeHee 60% Oransl KOMIIETEHIIUH, IIPEyCMOTPEHHBIE o0pa3zoBaTenbHON
(ue 3auteno) |IporpamMmoi,  He cdopmupoBaHbl. HenocraTouyHelif ypoBeHb YCBOEHHs
NOHATUIHOTO anmapaTta ¥ Hauuuue (pparMeHTapHBIX 3HAHHWHA 1O JUCHUIUIMHE.
F OTcyTcTBHE MUHUMAJIBHO JOMYCTUMOIO YPOBHS B CAMOCTOSITEJIbBHOM PELICHUN
NpaKkTHYeCKUX 3amad. [IpakTudeckue HaBBIKH npodeccroHanbHON

JeSITETILHOCTH HE C(OPMHPOBAHBI.

@DOH/IbI OLICHOYHBIX CPEICTB IPOMEKYTOUHOM aTTeCTAl[MH 110 AUCLUIUIMHE [IPEACTABICHBI
B IIPWJIOXKEHUH 1.

[Ipouenypa oneHuBaHus pe3yIbTaTOB 00YUYEHHUS, XapaKTEPU3YIOIINX ITaIlbI
(dbopMHUpOBaHUS KOMIIETEHIIHIA, OCYIIECTBISIOTCS B COOTBETCTBUU C [lo/i0skeHNEeM 0 TeKyIeM
KOHTPOJIE YCIIEBAEMOCTH U TPOMEKYyTOUHOM aTTecTtauu cTyienToB B ®I'bOY BO PAHXul'C
u PerimamMeHTOM 0 0aJUIbHO-PEUTHHTOBOM crcTeMe B BonrorpaackoM HHCTUTYTE YIIPABICHHS -
¢mmane PAHXul'C.

6. MeToau4eckue MAaTEePUAJIbI M0 OCBOECHHUIO TUCITHIIIMHBI

Pexomenganuu mo IJIAHUPOBAHUIO 1 OPraHU3allMi BPEMECHHU, HQOﬁXOI{I/IMOFO Ha M3y4YeHue

JTUCIHHUIIINHBI
CTpykTypa BpeMeHH, He00X0AUMOI0 HA H3Y4YEeHHE QM CIUILIHHbI
®dopma n3yyeHus! JUCIUIIINHBI Bpewmsi, 3aTpaunBaeMoe Ha M3y4eHHE TUCIUILINHBL, %
W3ydenne aurepaTypsl, peKOMEHIOBAaHHOH B y4eOHOI 40
IporpamMme
Pemenue 3anay, NpakTU4YECKUX YIPAXKHEHUN U 40
CHUTYaIIMOHHBIX IPUMEPOB
W3yuyeHue TeM, BHIHOCUMBIX Ha CAMOCTOSTEIHHOE 20
paccMoTpeHne
Htoro 100

Pexomenaanmuu no caMocTosiTeJIbHOM padoTe CTYIeHTOB

Ha camocTosiTenbHy0 paboTy CTYACHTOB 1O JUCITUIUIMHE BRIHOCATCS CIEAYIOIINE TEMBI:

Ne Tema Bomnpocs! BeiHOcuMbIe Ha CPC Ounas 3a04H
ast
dopma dbopu
a
1. IloHsiITHE MPOEKTHOI TEXHOJIOTUH, €€ Onpoc, Pegep
OCHOBHBIE MTpU3HaKU. OnpeeneHne NpoeKkTa Kak oucnym amuwl
LUKJIA IPOAYKTUBHOM 1eATenbHOCTH. OCHOBHBIE
L XapaKTEPUCTUKH MTPOEKTHOTO MOIX0/1A B
CymHocTs 1 IIPOLIECCE MMOATOTOBKH OPUCTA.
0COOEHHOCTH 2. BHemHss 1 BHYTPEHHSS Cpea MPOEKTa.
ITPOEKTHOM CrpyKTypa u cozep>kaHue JIEMEHTOB
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ACATCIIbHOCTH

IIPOCKTHOM JEATEIILHOCTH.

3. Kimaccudukarust mpoeKkToB.

4. Macmrab (pa3mep) npoekra. [IpoexkTHbIi
LUK

5. OcHOBHBIE YUaCTHHKH MpoekTa. OyHKINHU U
POJIM B pa3pabOTKe U BHIIOJIHEHUH ITPOEKTa.

1. TIlIpoueccel ympaBinenus cyObekTamu U | Onpoc, Peghepa

oObekTamMu TpoekTa. Ilpolecchl WHULMALINH, oucnym mul

IJIAaHUPOBAHMUS, OpraHu3aluy, KOHTPOJIS

BBIITOJIHEHUS TIPOEKTA.
IIpoueccel ynpasnenus | 2. Meroabl ynpasieHuss npoektamu. CBs3b
MIPOEKTaMHU MIPOEKTHOM  JI€ATEIBHOCTH C  MPOLIECCHBIM

IIO/IXOJIOM B YIIPABJICHUHU.

3. OmnpeneneHue KU3HEHHOTO LUKIA MPOEKTA.

@da3pl J)KU3HEHHOT'O LIUKJIA.
Kanennapno-cereBoe 1.  Crpykrypuzamuss  mpoekta.  Meroasl | [lpakmuu | Peghepa
IJTAHUPOBAHUE IIPOCKTA | CTPYKTYypHU3aIUU. ecxoe mul

2.Ctpyktypa pazduenuss pad6or CPP (WBS - 3adanue,

work breakdown structure). Opranusaumonnas | ©""Po¢

cTpykrypa ucnonuuteneit (OCH).

3.IlocTpoenue KajleHAapHOTO IJIaHa.

4. CereBble MOJAEIN MPOEKTA, ONTHUMHU3ALHUS

CETEBBIX MOJEIICH.

1. Pa3paborka KoHHeniuu M HavaibHas (aza | Onpoc, Onpoc,
Pazpabotka mpoekra IIPOEKTA. oucnym oucnym

2. llenenonaranue v MIaHUPOBAaHUE (BPEMEHU U

pecypcoB). Uepapxus KOHEUYHBIX u

IIPOMEXYTOYHBIX LIETEH.

3. [InanupoBaHUe MPOEKTA.

1. TloctpoeHue oOpraHM3allMOHHBIX CTPYKTYp | Onpoc, Onpoc,
Opranu3zanuoHHbIE YIIpaBJIEHUS ITPOCKTaAMHU. oucnym oucnym
MEXaHU3MBbI 2. Pacnipenenenus GyHKIMOHATBHBIX cep.
YIIPaBIICHUS 3. Mexanusmbl  (OpMUPOBaAHHUS  COCTaBa
IIPOEKTAMH VCIIOJIHUTENIEH ITPOEKTA.

1. MeToinka OCBOEHHOTO 00beMa. Pegepam | Peghepa
OneparuBHOE 2. MexaHn3MBl ONEPEXKAIOIIETO CAMOKOHTPOIIA. | b, mol
yIpaBlieHuE 3. KomneHcanoHHbIE MEXaHU3MBI. oucnym
IIPOEKTAMHU 4. OneparuBHOE yIpaBlIEeHUE

MPOJOJIKUTEIBHOCTBIO MPOEKTA.

l.MoHMTOpMHT M  WHAMKAUMS  KIO4YEBBIX |[Ipaxmuu | [Ipakm
MonuTOpUHT U COOBITUI/MEPOTIPUATHIA. eckoe uyecko
3aKpBITHE MMPOEKTA 2. lenb, Ha3HaueHME W BHJIBl KOHTPOJS. | 3adaHue, e

Kanenmapuerii KOHTpoNb TUIaHOB. KOHTpOJB | ducnym 3a0aHu

oroxera. KoHTposb KauecTBa MPOEKTa. e

3. Yupasnenue W3MEHEHUSIMH. Buast

VU3MEHEHHUH. TexHonorus yIpaBiIeHUs

M3MEHEHUSMHU.

4. 3aBepieHue NPOEKTa.
dopmupoBaHue 1.Komanasl B mpoekte. CooTHomenue Mexnay | Onpoc, Peghepa
MIPOEKTHON KOMaH/Ibl: | pa3IMYHBIMU KOMaH/JAaMHU B IIPOEKTE. pegepam | moi

PpOJi, KOMMYHUKAIIUH,

2. Metoapl noadopa M MOCTPOEHUS] MPOESKTHOM

bl,
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Pa3BUTHEC KOMaHAbI KOMaH/JBbI. ducnym

MpOEKTa 3. HuterpupoBaHHas KyJIbTypa IPOCKTHOU
KOMAaH/HbI.
4. Ouenka 3¢G(}EeKTUBHOCTH AESITEILHOCTU

MMPOEKTHON KOMAaH/IbI.

HeorpemiembIM 37€MEHTOM y4eOHOTO Mpoliecca SBISETCS CaMOCTOsATeIbHas paboTa
cryneHta. Ilpu camMocTOsATENbHONH pabdoTe MOCTUTAETCS KOHKPETHOE YCBOCHHE Y4eOHOTO
MaTepuaia, pa3BUBAIOTCA TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb BAXKHBIE JII COBPEMEHHOMU
MOJTOTOBKH CIEUATUCTOB. DOPMBI CaMOCTOSTENILHON PabOThl CTYIEHTOB IO JUCHUIUIHHE:
HamycaHWe KOHCIIEKTOB, IOJATOTOBKA OTBETOB K BOIpocaMm, HamucaHue pedeparos,
BBITIOJIHEHUE MPAKTUYECKUX 3aJJaHUM, TOJITOTOBKA K PEIICHUIO TECTOB.

3amaHus 71 CaMOCTOSITENbHON paboOThl BKIIIOYAIOT B C€0sl KOMIUIEKC aHATMTUYECKUX
3a/IaHHM, BBITIOJIHEHUE KOTOPBIX MPEJIoiaraeT THIATEIbHOE M3YyYeHUE HAydyHOW M y4uyeOHOMU
JTUTEPaTyphbl, TMEPUOJUYECKUX W3AAHUNA, a TaKKE 3aKOHOAATEIbHBIX M HOPMATHUBHBIX
JOKYMEHTOB TMpeajiaraeMbix B 1.6.4 «YdeOHas JmaTeparypa M pecypchl HHPOPMAIMOHHO-
TE€JIEKOMMYHHUKAIIMOHHOU CeTH "UnTepuer", y4eOHO-METOINYECKOe o0ecrieueHue
CaMOCTOSITENTLHON paboThl 0OyYaIONIMXCs MO AUCHUILTHHE». Pedeparsl mpeaocTaBisoTes Ha
MIPOBEPKY B MEUATHOM BHJIE.

PexomMeHnganum mo NoAroTOBKe K NPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (CeMHUHAPCKOE) 3aHSATHE - OJHA M3 OCHOBHBIX ()OpPM OpraHU3aAINH
yueOHOro mpolecca, NpeACTaBisiomas co0OH KOJJIEKTUBHOE OOCYXICHHE CTYJICHTaMHU
TEOPETUYECKUX M MPAKTUUECKUX BOIPOCOB, PELICHUE TECTOBBIX 3aJaHUIl MO/ PyKOBOJICTBOM
npenosaBatenss. OCHOBHOM LeNbl0 HPAaKTUYECKOTO (CEMMHAPCKOIO) 3aHATUS  SIBIISETCS
IIPOBEpKa INIyOHHBI TIOHUMAHUSI CTYJEHTOM H3Yy4aeMOl TeMbl, ydeOHOTro MaTepuasia U yMEHUS
U3JI0KUTh €r0 COAEPKAHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEIBHOIO MBILIUICHHUS
1 TBOPYECKOM aKTMBHOCTH, YMEHHUS BECTU HAYUYHYIO IUCKYCCHUIO y cTyAeHTa. Ha npakTuueckux
(ceMuUHapCKUX) 3aHATUSAX MPEATNOaraeTcsi paccMaTpuBaTh HanboJiee BaXKHbIE, CYIIECTBEHHBIE,
CIIO)KHBIE BOINPOCHI KOTOpbIE, Hambojee TPyAHO YyCBauBalOTCA cTyAeHTamu. [lpu sToMm
TOTOBUTBCS K MPAKTUYECKOMY (CEMHHApCKOMY) 3aHSATHIO BCET/ia HY>KHO 3apasee. [lonroroska
K IIPaKTUYECKOMY (CEMHUHAPCKOMY) 3aHSATHUIO BKIIIOUAET B ce€0s CleqyIoIIee:

- 00s13aTeIbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJEpXKaTcs OCHOBHBIE
BOIIPOCHI, BHIHOCUMBIE Ha 00CYKIEHUE;

- U3y4YEHHUE KOHCIIEKTOB JIEKI[UH, COOTBETCTBYIOIIUX PA3/CJIOB y4eOHHUKA, YIEOHOTO
mocoOus, coaepKaHusi PEKOMEHI0BAaHHBIX HOPMATHBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMHU TEPMHUHAMH;

- H3YYCHHUC ﬂOHOJ’IHI/ITGJ’IBHOfI JIUTECPATYpPbl IO TEMC 3aHATUA, ACJIad IMIpU I3TOM
HeO6XO,I[I/IMBIe BBITIMCKH, KOTOPBIC HOHa,I[O6}ITC$I npu O6CY)KI[CHI/II/I Ha CEMHHAPE;

- (hopMyJIMPOBAHNUE CBOET0 MHEHHUS MO KaKJIOMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3alKCh BO3ZHUKIIMX BO BPEMSI CAMOCTOSATEIbHOW pabOThl ¢ yyeOHMKaMH U HAyYHOU
JTUTEPATypPhl BOIIPOCOB, YTOOBI 3aT€M Ha CEMHHApE TOMYyYUTh HA HUX OTBETHI,

- oOparieHne 3a KOHCYJIbTAITUEH K MPero1aBaTelio.

[TpakTHdeckue (CeMUHAPCKUE) 3aHITHS BKIIOYAIOT B Ce0s U CIIeUaTbHO MOATOTOBICHHBIC
pedepaThl, BBICTYIJICHHS IO KaKOW-THMOO CIOXKHOW WM 0co00 akTyalabHOH TmpoOlieme,
penieHre TectoB. Ha mpakTrdeckoM (CEMUHAPCKOM) 3aHATUU CTYACHT MPOSBISET CBOE 3HAHUE
peMeTa, KOPPEKTHPYEeT HH(POPMAIIHIO, MTOJIYICHHYIO B TIPOIECCE CAMOCTOSATEIBLHOW PabOTHI.
B mporecce 00y4eHHs CTYAEHTOB OCYIIECTBISETCS CUCTEMATHUECKUN TEKYIIMA KOHTPOJIbh MX
YCIEBAEMOCTH M Ka4€CTBA TEOPETUICCKON TTOITOTOBKH.
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[Tpu camocTosTeNbHON paboTe JOCTUTAETCA KOHKPETHOE YCBOEGHUE YUEOHOr0 MaTepuania,
Pa3BHBAIOTCS TEOPETUUYECKUE CIIOCOOHOCTH, CTOIb BAYKHBIE /IS COBPEMEHHOM MOATOTOBKH
topuctoB. Kpome Toro, ymMeHue CTyIeHTa cCaMOCTOSITENIbHO JI00bIBATh HOBBIE 3HAHUS U
MCIOJIb30BATh UX B MPAKTUYECCKOU JCSITEILHOCTH SBISIETCS NS JIFOOOTO CIIEIMATNCTA, B TOM
YHClie ¥ FOPUCTa, OJHUM U3 NPOPECCHOHATBHO BaXKHBIX KA4eCTB.

DopMBI CAMOCTOSITEIFHON PA0OTHI CTYACHTOB 1O JUCIUILIMHE: HATMCAHUE KOHCTICKTOB,
MOArOTOBKA OTBETOB K BOIIPOCAM, HalMcaHue pedepaToB, pelieHUue TECTOB, MOATOTOBKA K
3a4ery.

MeTtoauyecKkue peKOMeH/IAIMHU 10 HATMCAHUIO pedepaToB

Pedepar sBnseTcs WHIMBUAYAIBHOW CAaMOCTOSTEIBLHO BBIIIOJHEHHOW paboTOU
cryneHta. Temy pedepara CTyIeHT BBIOMpaeT U3 TEpPEYHS TeM, PEKOMEHIYEeMbIX
MperoiaBaTesieM, BeIyIlIiM COOTBETCTBYOIYIO AUCIUILUIMHY. Pedepar, kak nmpaBuiio, J0DKeH
coJiepKaTh CIEAYIOIIUE CTPYKTYpHbIE eMeHThl: TutynbHblil nuct, Conep:xanue, Brenenue,
OcHoBHas yacTh, 3akiatoueHue, Crimcok urepatypsl, [Ipunoxenus (pu HEOOXOIUMOCTH).

TpeboBanust k o0wbemy: He Oomee 15 crpanun. Odopmuenne: pudr
TimesNewRoman, 12 mpudt, 1,5 uarepsana, 1,5 cm ad3amsblii oTcTyn. OpUrHHAIBHOCTH 10
cucteme Auturaruatr.BY3 — ne menee 60 nporeHTOB.

Pexomenaauum no padore ¢ aurepaTypoit

VYyeOnass aucuuiimHa «OCHOBBI  MPOEKTHOW  paboTel B mpodecCHOHaIbHOU
JIeSITEIbBHOCTH» OCHOBBIBAETCSl Ha 3HAHUAX CTyJeHTa mo Teopuu mpaBa U rocynapcrBa U
OTpaclieBbIM JAUCLUMIUIMHAM, AaKKyMyJIUpyeT yueOHyro HH(POpMAIUIo, MOIYyYEeHHYIO IIpU
nzyuenun Jloruku, @unocoduu, Corponornn, IkoHOMUKH, MHPOpMATHKH, a TakkKe HHBIX
HayK, U3y4aeMbIX Ha nepBoM Kypce. [Ipuyuem, ocHOBHas iutepaTypa JaeT JUIlb MUHUMAJIbHbIE
3HaHUS TPOOIEMBI, IONMONHHUTEIbHAS — paclupseT WX u o0oramaer, IOMOTaeT INpH
MOATOTOBKE pedepaToB, AOKIAIOB W HMHBIX HAy4yHBIX pabOT, a HOpMATHBHas I[OMOTAaeT
COEUHUTh TEOPHUIO0 C MPAKTHKOW, MPOJEMOHCTPUPOBATh HABBIKM IOMCKA, TOJKOBAaHUS U
UCIOJIb30BaHUS  IOPUAMYECKMX  HCTOYHUKOB.O3TOMY  PEKOMEHJOBAaHHAs  OCHOBHaf,
JIOTIOJIHUTENbHAsT W HOPMAaTHUBHAas JIUTEpaTypa MO TeMaM BBICTYNAeT JIMIIb 0a3ucom,
OCHOBBIBASICh Ha KOTOPOM CTYJIEHT JOJDKEH caM, MOCPEICTBOM pacCyKJIeHHs, 0000IeHus,
AKCTPANOJISAIUY, HAyYHOH KPUTHKH M aHalu3a MOCTPOUTH OTBET Ha MOCTAaBJICHHBIN BONpPOC.
IIpennokeHHplli NEpedeHb HE HOCUT HCYEPIBIBAIOIIETO XapakTepa W Ipeasaraercs Kak
cucreMa HauOosiee 3HAUMMbIX MOHOrpaduil, Hay4HbIX MyOJMKAIUil, BBILIEAININX B CBET Ha
MOMEHT COCTaBJICHHs HACTOSAIIET0 Y4eOHO-METOAMYECKOTr0 ocoous.B ¢Bs3M ¢ 3TUM CTy1€HTbI
o0si3aHbBl HE TOJBKO CJEIOBaTh PEKOMEHJALMSAM IpenojiaBareis, HO M CaMOCTOSITEIIbHO
CIIEINTh 32 HOBMHKaMM y4eOHOH M HAaydHOH JUTepaTypbl B M3ydaeMod 001acTH, TOTOBHUTH
0030pHbIe pehepaTUBHBIE BHICTYIUIEHUS U JOKJIAbI.

Pexomenaanmuu no noaAroToBKe K 3adeTy

VY4eOHblil kypc «OCHOBBI TPOEKTHOM pabOThI B MPOPECCUOHANBHOMN AEATEIbHOCTI
TOTOBHUT CTY/IEHTOB K YCIICIIHOM JIeITeNbHOCTH B IIpodeccuoHanbHoi cdepe. [ToaTomy
OTHOCHTBCS K 3a4€Ty 110 HEMY HYKHO cepbhe3Ho. LlernecooOpazHo npoBOIUTE MOBTOPEHUE
MaTepuasa B COOTBETCTBHE C TEMH IIPUMEPHBIMHU BOIIPOCAMHU, KOTOPBIE IIPEYCMOTPEHBI
Pa6oueit nporpammoii. Crio’KHbIE U HEMOHATHBIE MOMEHTBI Kypca MOKHO pa3pelIuTh B X0J1€
COOTBETCTBYIOILETO 3aHATUS WM Ha KOHCYJIbTAalUH.

Meroanka TOATOTOBKM K 3a4eTy MOXKET OBITh CcaMOW pa3HOW, C Y4YEeTOM
WHIUBUAYAIbHBIX OCOOEHHOCTEH M HAKOIJIEHHOTO OMbITa CTYAEHTa — YTEHUE, UTEHHUE C
Iepecka3oM, UYTEHME C  KOHCIEKTHPOBAHMEM  OCHOBHBIX  MOMEHTOB, IIOCTPOEHHUE
CpPaBHMUTEIBHBIX Talnuil W mpody. Bce cmocoObl AOMYyCTUMBI, KpOME aBTOMAaTHYECKOIO
3ay4yrBaHUs (3yOpekKH), KOTOpasi BBI3BIBAET COMPOTHBIEHUE MO3Ta HACWIMIO U IO3TOMY HE
MIPUBOJUT K TIOJIOKUTEIIBHOMY PE3YJIbTATY.
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IIpn mOATOTOBKE K OTBETY HA 3a4€TE HYXKHO CTPEMUTHCS TOCTPOUTH JIOTUYECKH CBSI3HBIM,
COJZIEpP KATEJILHO IOJIHBIM U YETKUN OTBET Ha IIOCTABJICHHBIM BoIpoc. He crouT «pacrekarbes
MBICIIMIO TI0 JIPEBY», NEMOHCTPUPOBATH BCE CBOM 3HAHUA IO IpeaMery. Takoll moaxonx He
IIOBBICUT Ballly OLICHKY, TaK KaK CBHUIETEIBCTBYET O HEYMEHHUM IIPaBUJIBHO IIOHATH BOIPOC U
oToOpaTh MaTepua JUisl OTBETA, BBIAEIASA [IaBHOE, OTCEKask BCE BTOPOCTEIIEHHOE.

YuuTeiBas €CTECTBEHHOE BOJIHEHME CTYZICHTA HA 3a4eTe, PEKOMEHIYETCs 3alucaTh Ha
Oymare IUIaH-KOHCIIEKT OTBETa, ONpEACICHUE TeX IMOHSATHH, KOTOPBIM IOCBSIIEH BOIPOC.
Ba)xHO BCIIOMHUTBH HAay4HYIO JUCKYCCHUIO I10 IIOBOJY MHOTHUX CJIOXKHBIX U CIIOPHBIX MOMEHTOB
TEOPHH, APTYyMEHTUPOBATh COOCTBEHHBIM MOAXOM K UX pemeHuto. CTOUT, Takke, UCIOIb3Ys
MEXIIPEIMETHBIE CBS3H TEOPUU C MHBIMU COLIMATIBHBIMU U IOPUANYECKUM HayKaMHM, TPOJyMaTh
aKTyaJbHbIEC IPUMEPBI, HIUTFOCTPUPYIOIINE TEOPETUUECKUE ITOJI0KECHHUS.

IIpy noOAroTOBKE K 3a4€Ty CTYACHT BHUMATENbHO IIPOCMATPUBAET BOIPOCHI,
MPeIyCMOTPEHHBIE B paboueil mporpaMme U MPOJOJKACT 3HAKOMHUTHCS C PEKOMEHIOBAHHOM
autepaTypoil. OCHOBOM [UIsl ClayM 3a4€Ta CTYIEHTOM SIBJIETCS N3Y4EHHE KOHCIIEKTOB JIEKLIUH,
NPOCIyIIAaHHBIX B TEUYEHHE CeMecTpa, HWH(GOpMAIMH TOJXY4YeHHOH B  pe3yibTaTe
CaMOCTOSITENIbHOW paboThl U IOJIyuY€HHE MPAKTUUECKUX HABBIKOB IPU pEIIEHUM 3aJaHuil B
TEYCHHUE CEMECTPA.

Oco0eHHOCTH U3yYeHHs TUCHUIIIMHBI CTY/IeHTaMHU 3204HO0i GopM 00yueHust

Crynentsl 3a04HOU (hopM 00yUEeHUS U3YYarOT OTAENbHbIE HanboJee 3HAUUMbIE TEMBbI
JAUCHUIIIIMHBI, COTJIACHO OTBCACHHBIM I10 y‘-IC6HOMy IJIaHy 4acam, ImoJl pyKoBOACTBOM
MpenojaBaTesis B X0/e ayAUTOPHBIX 3aHATUH.

OcrajabHbIE TEMBI JAUCHUIINIMHBI U3Yy4al0TCA CTYACHTAMHU CaMOCTOATCIIBHO. B Xone
CaMOCTOSITENTLHOM pabOThI CTYIEHTHI MULIYT pedepaT Mo OJHON U3 MPEATOKEHHBIX
npenoaaBaTejicM TEM U BBITIOJIHAIOT 3aJaHs.

Ha npaktuueckom (ceMUHApPCKOM) 3aHATUU CTYJEHTHI IPOSBISIOT CBOE 3HAHME MIPEIMETa,
KOpPpEKTHpYyeT HH(POPMAITHIO, TIOTYUYSHHYIO B MPOIIECCE JICKIIMOHHBIX U MPAKTHYECKUX
3aHATHN, (OPMUPYIOT OTpEIeNIEHHBIN 00pa3 B IN1a3ax MpernoaaBarens, MoIy4aroT HaBbIKH
yCTHOI\/JI PE€YA U KYJIbTYPbl AMCKYCCHUH, HABBIKU IMPAKTHYCCKOT'O pCHICHUA 3a1a4. HpaKTqucxne
(ceMHuHapcKue) 3aHATHS BKIIOYAIOT B ce0s U CeMaIbHO MMOATOTOBICHHBIE pedepaTsl,
BBICTYTUICHHS TI0 KAaKON-JIMOO0 CII0AKHOUM WIIM 0CO00 aKTyalbHOU MpobJieMe, pelieHne TeCTOB.

[To Tem Temam Kypca, MO KOTOPBIM HET CEMUHAPCKOT0 3aHATHS, CTYIEHThI 3209HON

(dopmbl 00yUeHHS TOTOBAT pedepaTsl.

7. YueOHas quTepaTtypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKAMOHHOM CeTH
HNurepHer

7.1. OcHoBHasl JuTEpaTypa.

1. VYnpaBieHne NpoeKkTaMu : y4eOHMK W MpakTUKyM ais By3oB / A. W. banamos,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox ob6meit penakmueit E. M. Porosoit. —
Mocksa : U3narensctBo FOpaiit, 2023. — 383 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-00436-6. — Texcr : anekTpoHHbId // OOpa3oBarensHas 1uiardopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/510590 (mara obpamienus: 03.03.2023).

2. 3y0, A.T. VYmpaBineHue NUpoeKTaMH : y4eOHHUK M TPAKTHKYM JJIsi BY30B /
A. T. 3y6. — Mocksa : M3natensctBo FOpaiit, 2023. — 422 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-00725-1. — TexcT : anekrpoHHbIi // OOpazoBaTenbHas maTgopma FOpaiit
[caiit]. — URL: https://urait.ru/bcode/511087 (marta obpamenus: 03.03.2023).

3. VYnpasieHue npoeKkTaMu : Y4eOHUK U IpakTHKyM Juist By30B / A. WM. banamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmei pemakiueit E. M. Porosoii. —
Mockga : U3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmiee oopazoanue). — ISBN 978-5-
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534-00436-6. — Texkcr : snexkrpoHHBIA // OOpa3oBarenpHas miatdopma FOpalt [caliT]. —
URL: https://urait.ru/bcode/510590 (nara obparienus: 03.03.2023).

4. [TpoekTHOE yrpaBlieHHE B OpraHax BJIACTH : YYCOHUK M MPAKTHKYM i By30B /
H. C. Teremtom [u mp.] ; orBercTBeHHbI pemakTop H. C. eremtom. — 2-e¢ u3a. — Mocksa :
MznarensctBo IOpaiit, 2023. — 186 c.— (Bwicmiee o6OpazoBanue). — ISBN 978-5-534-
12623-5. — Tekct : anekrponHbiii // ObOpa3oBarensHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/518885 (mara obpammenus: 03.03.2023).

7.2. JlonoJIHUTEJIbHAS JIUTEPATypa

1. T'ypees, II. M., IlpoektHas pabota : yue6HOe mocobume / II. M. I'ypees, B. B.
Hertspesa, E. A. Annaroga, 0. H. Kapusaryniuna. — Mocksa : Pycaiinac, 2022. — 162 ¢. —
ISBN 978-5-4365-5298-9. — URL.: https://book.ru/book/943398

2. CtyneHT By3a: TEXHOJIOIMM OOydeHus U NpodecCHOHAIbLHOM Kaphephl.: YueOHOe
nocobue / [Mox pen. C.J1. Pe3nuka -3 uzn., nepepad. u pom. - M.: HULL Uudpa-M, 2013. - 509
c.. - (Menemxment B Bbiciieil mmkone). (m) ISBN 978-5-16-004587-0 - Pexum nocrtyma:
http://znanium.com/catalog/product/373095

3. YmpaBieHue KOMIIETEHIUSIMU: CTPYKTYypa, UHCTUTYTHI, MeXaHU3Mbl: MoHorpadus
/Hmxeropoanes P.M., Pesauk C.J1. -M.: HUL] UH®PA-M, 2016. - 208 c.: - (Hayuynas MbICIIB)
ISBN 978-5-16-011510-8 - Pesxxum noctyna:http://znanium.com/catalog/product/528958

4. VYmupamieHHe W3MCHCHUSMH. [IpakTHKyM: JEJOBBIC WIPBI, TECTHI, KOHKPETHHIC
cutyauuu: yued. mocobue / C./1. Pesnuk, M.B. Uepnukosckas ; mox ooul. pen. C.J[. Pe3nuxka. -
3-e m3j., crepeotun. -M.: UHOPA-M, 2019. -210 c. -(Bricmiee obpazoBanue: bakanaspuar). -
Pexxum noctyna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHBIE IPABOBBIE IOKYMEHThI U HHAS NPaBoBasi HHGopManus

1. Tlopsmox opraHM3alMd U OCYILECTBJIEHUS OOPa30BaTEIbHONW  JESATEIBHOCTH 110
o0pa3oBaTeNbHBIM IPOrpaMMaM  BBICIIErooOpa3oBaHMs - IporpaMmaM OakajaBpHara,
IporpaMMaM  CIEUMAJIUTeTa, MpOorpaMMaM  MarucTparypbl  (YTBEpXKAEH  IPUKA30M
MunucrepcTBa 06pa3zoBanus U Hayku Poccuiickoit denepanmu ot 5 anpenst 2017 roma Ne301).
2. Ilucemo MunucrepctBa oopazoBanus Poccuiickoit @enepannu Nel4-55-996un/15 ot 27
HOs10pst 2002 1. "O6 aKTHBU3ALUHU CaMOCTOSITEIbHON pabOThI CTYIE€HTOB BBICHIMX YUEOHBIX
3aBeJICHUN".

3. IIpukas ot 25.12 2017 Ne 112/03 — 07/302 "O nopsiike MPOBEACHUSI TPOMEKYTOUHOI
aTTecTaluu o0ydaroluxcs 1o nporpaMmmam BbIcIIero oopa3oBanus B Boiarorpaackom
uHCTUTyTE yripasineHus — punuane PI'bOY BO PAHXul'C.

4. PernaMeHT OaIbHO-PEUTHHIOBOM CHCEMBI OLIEHKH 3HAHUN 00y4YarolnXcs B
Bounrorpaackom uaetutyte ynpasienus — puamnane PAHXul'C.- TIpuka3 ot 24.04 2017 Ne
112/03 - 07/113

5. IlonoxeHne o TeKylleM KOHTPOJIE yCIIEBAEMOCTH 00YyYatOLIMXCs U TPOMEKYTOUHOM
aTTecTaluy 10 00pa30BaTeNIbHBIM POrpaMMamM CPeAHEro MPo(eccCrOHaIbHOTO U BBICIIETO
obpazoBanus B PI'BOY BO PAHXul'C.- Ipukas ot 30.01 2018 Ne 02-66

6. [Tonoxxenue o popMupoBaHUH JIEKTPOHHONU HH(OPMALIMOHHO-00pa30BaTEeNbHOM cpeibl B
®I'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UuTepHeT-pecypchbl, CHPABOYHBIE CHCTEMbI

1. OBC Jlanshttp:/lib.ranepa.ru/base/abs-izdatelstva--lan-.nhtml#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.htmi

3. DIEeKTpOHHOE H31aTeIHCTBO «FOPAMT» http://www.biblio-online.ru

4. Odunuansueiil caldt ['ocynapcrtBenHoit Jymbr PO - [OnextponHbIit pecypc]. — Pexum
nocrymna: duma.gov.ru

5. Odunuanpueiii caidT [IpaBuTtenbcTBa Bonrorpanckoit obnactu -[DNeKTpOHHBIA pecypc]. —
Pexxum noctyna: volganet.ru
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6. OdpurmanpHeiii caidt IlpaButensctBa P® -[Dnextponnbii pecypc]. — Pexxum moctyma:
MPaBUTENHCTBO.PD

7. Odpunmanpueiii caiit Coera ®enepanuu - [DIeKTpOHHBIH pecypc]. — Pexum pocryna:
council.gov.ru

8. CmpaBounas npaBoBas cucreMa «["apant (http://www.garant.ru).

9. CnpaBounas npaBoBas cuctema «KoncynbrantlLocy (http://www.con-sultant.ru).

8. MarepuaibHoO-TeXHHYecKast 6a3a, MH(PpOPMALMOHHBIE TEXHOJOIMHU, IPOTPaAMMHOe
o0ecrieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TeXHHYECKOE 00ecTieueHre AUCIUIUINHBI BKJIIOUACT B CeO:

- JeKIIUOHHBIE ayJUTOPUH, 000PYAOBAaHHbIE BUIECONPOECKIIMOHHBIM 000PYA0BaHUEM IS
MPE3CeHTAIHi, CPEACTBAMH 3BYKOBOCIIPOM3BEICHUS, SKPAHOM;

- [IOMELIeHMA [uId T[POBEICHUS CEMHHAPCKUX U  IPAKTUYECKUX  3aHATHH,
00opyI0BaHHBIC Y4eOHOW MEOEIbIO;

- KOMIIbIOTEpPHBIE KJIACChl, OCHAILICHHbIE COBPEMEHHBIMU KOMITBIOTEPAMHU C BBIXOJIOM B
Hutepner.

JucuuiuinHa TojJep)KaHa COOTBETCTBYIOIIMMHU JIMLIEH3UOHHBIMU IIPOrPaMMHBIMU
nponayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC
I'apanT, CI1IC KoHCynpTaHT.

[TporpammMHBbIe cpeacTBa 0OecTieueH s y9eOHOTO MPOIIecca BKIIOYAIOT:

- onepauMoHHyto cuctemy Windows;

- IporpaMMsI npe3eHTannonHon rpapuku (MS PowerPoint — aist HoAroTOBKH CIalioB

Y TIpEe3eHTaIni );

- tekcroBbie pegakTopel (MS WORD), MS ECXEL — anst tabiui, 1uarpamm.

By3 obecrieunBaer Kaxxaoro odydarouierocs pabo4uMM MECTOM B KOMIIBIOTEPHOM Kjacce B

COOTBETCTBHH C 00HEMOM M3Y4aeMBbIX TUCIHILINH, 00ECIIEYNBACT BHIXO B C€Th MIHTEpHET.
[lomemennss A7t CaMOCTOSTENBHOM pabOThl OOyYalOIIMXCS BKIIOYAIOT — CIEAYIOIIYIO
OCHAIIIEHHOCTh: CTOJIbI AyAMTOPHBIE, CTYJbsl, JOCKH ayJIUTOpPHBIE, KOMIBIOTEPHl C
MOJIKJIFOUEHUEM K JIOKAJIbHON CETH MHCTUTYTA (BKJIIOYasl MpaBOBbIe CUCTEMbI) U VIHTEpHET.

Jns  wusyueHuss y4yeOHOW  TUCHUIUIMHBI  HCIOJNB3YIOTCS ~ aBTOMATHU3HpPOBAaHHAs
O6ubnuoreyHass MHPOPMALMOHHAS CUCTEMa M DJIEKTPOHHblE OWOJIMOTEYHbIE CHCTEMBI:
«YHuuBepcuterckag  O6ubmuoreka ONLINE»,  «3DnekTpoHHO-OMOIMOTEUHass  cUCTeMa
uznarensctBa JIAHbY, «OnexTpoHHO-OmOmMoTeuHas cuctemMa wuszaarenscTBa «FOpalT,
«OnexTpoHHO-Onbmmoreuynass cucrema IPRbooks», «Hayunas snekrponnas OubGimoreka
eLIBRARY» u np.

ObecnieunBaeTcsi BO3MOKHOCTb OECIPENSITCTBEHHOTO 10CTyIa 00yUarolXcsl HHBATUI0B

B ay/IUTOPUH, TYaJI€THbIE U JPYTrHe MOMEILEHNUs, a TAK)KE UX MTPeObIBaHUS B YKa3aHHBIX

MOMEIEHUAX (HaIU4Yue MaH/yCcoB, NOPyUYHEeH, pacIIMPEHHBIX IBEPHBIX IPOEMOB, JTU(PTOB, IPH

OTCYTCTBUH JU(PTOB ayUTOPUs pacrojaraeTcs Ha MepBOM 3Taxke, HATMUUe CIIeUaTbHBIX

Kpeces U APYTuX NpUCIocoOIeHn).

YueOHbIe ayTUTOPHUH /17151 BCEX BUJOB KOHTAKTHOW M CaMOCTOSITEILHOM paboTHI,
Hay4YHast OMOMOTEKa U MHBIE TIOMEIICHUS JIsl 00y4eHHUsl OCHAIIIEHBI CIICIIUATBHBIM
00opyIoBaHHEM U Y4EeOHBIMH MECTAMH C TEXHUYECKUMHU CPEICTBAMHU OOYUCHHUS TSI
00yYaroIuxcsi ¢ OrpaHNYEHHBIMHI BO3MOKHOCTSIMU 37I0POBbsI U 00YUaIOIINXCS] HHBAJIUIOB C
pa3HbIMU BUJAAMU OTPAHUYEHUM 310POBBS:

- C HApYIICHUAMMU 3pCHUA:

[Tpuntep bpaiins braille embosser everest-dv4
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DIIeKTPOHHBIN pyuHO#l BUseoyBeneuntesib CAHIJ]
- C HApYIICHUSAMH CITyXa:
cpencTBa OecripoBoiHOI nepeaaun 3Byka (FM-cucremsr);
aKyCTUYECKUI YCUJIUTEND U KOJIOHKU;
TUIO(IEIITUIeePh], PaIUOKIACCH.
- C HApYIICHUSMHU OTIOPHO-ABUTaTENILHOTO alllapara:

NEPCABUIKHBIC, PETYITUPYEMBIC SPrOHOMUYCCKHUEC IMaPThl C KCTOYHUKOM IIMTAHHUA OJIA
HHAUBUAYAJIBbHBIX TEXHUYCCKUX CPEACTB,

KOMIIBIOTEpHAsI TEXHUKA CO CIIELUAJIbHBIM IPOrPaMMHBIM 00€CIIEUEHUEM;
aJIbTepHATUBHBIC YCTPOHCTBA BBOJA HH(OpMAIINH;

JIPYTHX TEXHUYECKUX CPEIICTB IpHeMa-Tiepeaadn yaeOHOH HHPOpPMALIUK B JJOCTYITHBIX
(dbopMax I CTYJICHTOB C HAPYIICHUSMH OIOPHO-IBUTATEIHHOTO armapara.

Joctyn K mHGOpMAIMOHHBIM 1 OnOmrorpadguyeckum pecypcam B cetd HTEpHET I KaK10T0
o0y4aromerocss MHBAJIMAA WA 00yYaromEerocs ¢ OrpaHUIEHHBIMU BO3MOYKHOCTSIMH 3/I0POBbS
o0ecIeyeH Ipea0CTaBICHUEM €My HE MEHEe YeM OJTHOTO yu4eOHOT0, METOIMYECKOTO IIEYaTHOTO
W/WIM STICKTPOHHOTO U3IaHUS TI0 IaNTAIlMOHHON TUCIUIUTHHE (BKIIIOYAs HJIEKTPOHHBIE 0a3bl
NEPUOJUYECKUX U3aHUi), B (hopMax, aJalTUPOBAHHBIX K OTPAHUYEHUSM HUX 310pOBbs U
BOCIIPUATHS UH(POPMALIUU:

Jli1g 00yyarouuxcsi ¢ HapyIeHUsIMU 3pEHHUSL:

e B rie4aTHON (hopMe yBETUUEHHBIM MIPUPTOM;
¢ B JopMe IEKTPOHHOTO JJOKYMEHTA;
¢ B popme ayauodaiina;
e B nieyatHoi popme mpudrom bpaitns.
Jlnst oOyyaronmxcs ¢ HapyUIeHUsIMH CITyXa:

e B rie4aTHOU popme;
¢ B JopMe IEKTPOHHOTO JJOKYMEHTA;
e B (hopMme ayauodaiina.
Jlnst oOydaronmxcs ¢ HapyUIeHUs MU OMTOPHO-ABUTaTeIbHOTO arrapara:

e B rie4aTHOU popme;

® B (popMe FIEKTPOHHOTO JOKYMEHTA;

¢ B (hopMme ayaunodaiina.
CozeprkaHue aJanTallMOHHOW AUCIMIUIMHBI pa3MENICHO Ha caiTe MH(POPMAalMOHHO-
koMMyHUKaImonHoi cetu Murtepuer: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

WudopmanmonHbie cpeactBa oOyueHHs, aJalTUPOBAHHBIE K OTPAHUYEHUSIM 3I0POBbBS
o0yJarommxcsi:
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JJIEKTPOHHBIE y4eOHUKH, y4deOHble (PUIBMBI MO TEMAaTHKE IUCIMIUIMHBL, IMPE3CHTAINH,
UHTEpPAKTUBHbIE yueOHble U HarJsAHbIE MOCOOMS, TEXHUYECKUE CPEICTBA IPEIbSBICHUSL
nHpopManuu (MyJIbTUMEIUHHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUHN (T€CTOBBIE CUCTEMBI).
9BC «Aibdykey», MadopmanmonHo-npaBoBsie 0a3bl naHHbIX («KoHcynbranT [1mrocy,

«l"apanT»).

MynbTUMEUNHBIN KOMIUIEKC B JICKIIMOHHOMN ayAUTOPUH.

23



®egepanbHOe rocy1apcTBeHHOE 0I0/1KeTHOe 00pa3oBaTeIbHOE
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«POCCHMCKASI AKATEMUSI HAPOJHOTI'O XO3SIICTBA U
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OEJEPALIUN»

Bonrorpanckuii unctutyt ynpasienus — ¢puman PAHXul C

IOpunnueckuii pakyabTeT

Kadenpa Teopuu mpasa u rocy1apcTBEHHO-ITPABOBBIX JTUCIUILINH
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YUYEHBIM COBETOM
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IIporokon Ne 2 ot 15.09.2022 r.
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1. Bonpocsl k 3auéty mno aucuumiinHe «OCHOBBI MPOEKTHOM padoThl B
npodeccHoHAIbLHOM 1eATeJTbHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKHU.

2. OnpeneneHue NpoeKkTa Kak LHUKIa IPOAYKTUBHOM IESITEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO M10X0/1a B IIPOLIECCE TOATOTOBKH FOPUCTA.
4. Knaccudukarus mpoeKTOB.

5. IIpOEKTHBIN LHKIT.

6. Mogenb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHUKH MPOEKTA, UX (PYHKIIUH U POJIH.

8. Ilponeccol ynpaBienust cyobeKTaMu U 00BbEKTaMH MPOEKTA.

9. MeToap! ynpaBieHus: IpOEKTaMu

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeTosibl CTpyKTYpHU3aLUH.

12. KanengapHoe njiaHUPOBAHUE MTPOCKTA.

13. CereBbie MOZIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETIIIMY U HayanbHast (pa3a mpoeKTa.

15. IlnanupoBaHue npoeKTa.

16. IlocTtpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABICHUS IPOECKTOM.

17. Pacnpenenenue GpyHKIMOHAIBHBIX chep mpoekTa u (GOpMUPOBAHHE COCTaBA UCTIOTHHUTEICH
18. DnekTpoHHBIE pecypchl B MPOSKTHOU padoTe..

19. Cosznanue mpe3eHTaluu MPOeKTa.

20. 3amura npoekTa.

21. MeToanka 0CBOEHHOT0 00beMa B ONEPATHBHOM YTIPABICHUH POCKTOM.

22. MexaHu3Mbl OIIEPEKAIOIIETO CAMOKOHTPOJISI B ONIEPATUBHOM YIIPaBICHUU ITPOECKTOM.
23. KommneHcalnoHHbIE MEXaHU3MBI B OIIEPAaTUBHOM YIPABICHUH IIPOEKTOM

24. OnepaTuBHOE YIPABICHHUE MPOJAOHKUTEIIBHOCTHIO POEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUE U BUJIbI KOHTPOJIS.

26. Buapl n”3BMEHEHUH U TEXHOJIOTHUS YIIPABICHUE U3MEHEHNUSAMHU ITPOEKTA.

277. 3aBepIIeHHE MTPOEKTA.

28.MeTo/1bl TOI00PA U MOCTPOEHUS MPOEKTHOM KOMaH bl. IHTEerpupoBaHHas KyJIbTypa
MPOEKTHON KOMAaH/IbI.

29. Ouenka 3(h)(peKTUBHOCTH 1€ATEILHOCTH MPOEKTHOW KOMaH/IbI.

30. IlpoGnembl M NEPCNEKTHBBI Pa3BUTUS NMPOEKTHOM TEXHOJOTMH B MNPOPECCHOHATbHON
MIOATOTOBKE FOPUCTOB.

2.0TKpbITHIC 3a1aHUSA

IIpakTnyeckoe 3aganue K Teme 3: €O37aTh CIHCOK PECYpPCOB, TMOJIE3HBIX B paboTe Haj
MPOEKTOM, BKIIFOYAs:

1. cymectBytonue B MHTepHETE KaTaaord U TOMCKOBBIE CUCTEMBI,

2. TeMaTHYeCKHEe KaTajoru (C MOMOIIBIO KIIFOUEBBIX CIIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BeO-CalThI,

4. SIEKTPOHHBIX PHITUKIIONIEANN W UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHaia.
IIpakTHyeckoe 3aganue K Teme 7: [loaroroButs npe3enrtanuto no teme "TeopeTnueckue
OCHOBBI ITPOEKTHOM TEXHOJIOTHHU B TPOPECCHOHAILHOMN JEATEIHHOCTH IopucTa". PacKphITh 1
000CHOBATH COJIEp>KaHUE MPECTABICHHOTO MaTepHalia.

Tembl pedepaToB:
1. HOHOJ’IHI/ITGJILHBIG COTJIallICHUS KaK MOJICJIb OIICPATHUBHOTI'O YIIPABJICHU.

2. Ponu B KOMaHJ€ MPOEKTA.
3. OCHOBHBIE ATaNbl )KU3HEHHOTO IIUKJIA KOMAH/Ibl IPOEKTA.
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4. Kputepun 3(ppeKTHBHOCTH KOMaH/IbI ITPOCKTA.
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