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1. IlepeyeHb KOMIETEHIUIi, KOTOPBIMH 0JI2KHBI OBJIA/IETh 00yYaKOIMecs: B pe3yJbTare
0CBOEHHUS 00pa30BaTeJbHON MPOrpaMMbl

1.1. Ilepevyenn npogeccOHAIBHBIX KOMIIETEHIHI, BJIaJleHHe KOTOPBIMHU 10JIKeH
NMPOJEMOHCTPUPOBATH o0yuyarwmmiics B xone 'MA

1.1.1. Ilpu 3ammTe BHILYCKHON KBAJIM(PUKANMOHHOH PadoThI

IIKc-1 Crnocoben pa3pabaTbiBaTh M pealu30BaTh KOHLEMLUHM YIPABIECHUS IEPCOHAIIOM,
KaJpOBON IOJMTUKM OPraHU3allM, OCYIIECTBIIATH CTPATErMYECKOE YIPABJICHUE MEPCOHAJIOM,
KaJ[pOBO€ IUIAHUPOBAHHE U KOHTPOJUIMHT, (hOPMUPOBATh M MCIOJIB30BaTh TPYAOBOM MOTEHLMAN U
UHTEJUIEKTYaJbHbI KalluTajlla OpraHMu3allud, OTIENBHOro pabOTHHKA, a TaKXkKe YIpPaBIATh
MHTEJUIEKTYaJIbHON COOCTBEHHOCTHIO;

IIKc-2 Cnocoben pa3pabaTbiBaTh TpeOOBaHHS K JOJDKHOCTSAM, KPUTEpUH MOA00pa H
paccTaHOBKHM IepCcoHalia, HaiiMa, pa3padaTeiBaTh W BHEAPATH NPOTPaMMBbI M IIPOLIEAYpPHI IoA00pa U
or0opa nepcoHana, OleHKH epcoHana npy HaiiMe;

ITIKc-3 CnocoGeH pa3pabaTbiBaTh W BHEAPATh HNPOTrpaMMbl MPO(ECCHOHATBHOIO PAa3BUTHUS
HepcoHaia, TPYJIOBOM aJanTallly MEepPCOHalla U CTaKUPOBKM, MPOLIECCOB OOyuYeHUs], YNpaBICHUs
Kapbepol U ciyx’eOHO-ITpO(heCCHOHABHBIM IPOJBUKEHUEM IIEpCOHANIAa, OPraHU30BaTh PaboOTy C
KaJIpOBBIM PE3€pPBOM;

IMIKc-4 CnocoOeH TPOBOAWTH aTTECTAIMI0 W JPYTHE BHUJABI TEKYIICH JETOBOH OIICHKHU
IIEpCOHAJIa B COOTBETCTBUU CO CTpAaTErMUECKMMHU IUIAaHAaMU OpraHM3alMM, pa3palaTeiBaTh U
IPUMEHSTh TEXHOJIOTMM TEKYLIEH JeJlI0BOMl OIIEHKM IepcoHana W IPOBEIEHUS aTTecTaluu
Pa3JINYHBIX KaTETOPHUM MEPCOHANA;

IIKc-5 Cnocoben popMupoBaTh CUCTEMY MOTHBALIMM U CTUMYJIMPOBAHUS IEpCOHAA (B TOM
qucie OIIaThl TPyZa), OpraHU30BaTh TPY/ U OIUIATY Tpy/Ja epcoHaa;

ITIKc-6 CnnocoOGeH npuMeHsaTh HOPMAaTUBHO-IIPaBOBYIO 0a3zy B cepe TPYyAOBbIX OTHOLLECHUN U
OXpaHbl TPY/a, ONTUMHU3ALMH PEKUMOB TPYAA U OT/bIXa C Y4eTOM TpeOOBaHUN NCUXO(U3HOIOTHH,
DPrOHOMUKH U 3CTETHKH TPY/a JJIs pa3IMYHBIX KaTeropuii epcoHaa;

ITKc-7 CnocoGeH aHann3upoBaTh IKOHOMUYECKHUE MTOKA3aTeNHU JAeSITeIbHOCTH OpraHu3aluy U
MoKa3aTelIyu Mo Tpyay (B TOM UHCIIE€ MPOU3BOAUTENBLHOCTH TPYy/a) aHAJIU3UPOBATh BHYTPEHHHE U
BHEIIHUE (aKTOpbl, BiHsOMKE Ha S(QPEKTUBHOCTH JEATEILHOCTH TEepCcoHaia OpTraHU3alluH,
paccuuTaTh YHCIEHHOCTh M TNPOQPECCHOHANbHBIM COCTaB IEpCOHAJa B COOTBETCTBUU CO
CTpaTerM4eCKUMHU IJIaHAMU OpTaHU3aIHH;

ITIKc-8 CrniocoGeH npuMEeHsATh U HCII0JIb30BaTh METO/IbI U IPOrPpaMMHBIE CpeJICTBA 00pabOTKH
NenoBoi  MH(pOpMalMK, CHEIHMAIM3UPOBAHHBIE  KaJpPOBbIE  KOMIIBIOTEPHBIE  MPOTPAMMBI,
CHOCOOHOCTBIO B3aUMOJIEHCTBOBATh CO CIIY)KOaMH MH(DOPMAIIMOHHBIX TEXHOJOTUN U 3PPEKTUBHO
UCTIOJIB30BaTh KOPIOPATUBHBIE HMH()OPMAIOHHBIE CHUCTEMBI IPH PEUICHWH 3a/a4 YIPaBICHUS
MIEPCOHAJIOM;

IMKc-9 CrnocobGeH mpoBOAUTH ONMEPAMOHHOE MW CTPATETHYECKOE YIPABICHHE IMEPCOHAIIOM,
OpraHu30BaTh KOPIIOPATHBHYIO COITUAEHYIO MOJTUTHKY.

1.1.2. IIpu cna4ve rocy1apcTBeHHOI0 3K3aMeHa

IIKc-1 Crnocoben pa3pabaTbiBaTh M peaqu30BaTh KOHILEMIUH YIPAaBIECHUS IEPCOHATIOM,
KaJIpOBOM IOJIUTUKH OPTraHMU3alMM, OCYLIECTBJIATh CTPATErMYECKOE YIIPABIECHUE IIEPCOHAIIOM,
KaJ[pOBO€ TUIAHUPOBAHHE U KOHTPOJUIMHT, (HOPMUPOBATh M UCHOIB30BATh TPYAOBOW MOTEHIUAN U
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MHTEJUICKTYaJbHBIN KaluTala OpraHu3allid, OTICNBHOrO0 pabOTHHKA, a TaKkKe YIpPaBIATH
MHTEJUIEKTYaJIbHOH COOCTBEHHOCTBIO;

IIKc-2 Cnocoben pa3pabaTbiBaTh TpeOOBaHHS K JOJDKHOCTSAM, KPUTEpUU MOa00pa H
paccTaHOBKHM IepCcoHalIa, HaiiMa, pa3pabaThiBaTh U BHEAPSATH MPOTrPaMMBI M MPOLIEAYPHI ToA00pa 1
oT0opa nepcoHasna, OLleHKH IIepcoHana Ipy HaiiMe;

IIKc-3 CnocoGeH pa3pabaTbhiBaTh U BHEAPATh HNPOTrpaMMbl MPO(ECCHOHATBHOIO PA3BUTUSA
IepCOHaNa, TPYJIOBOM aJanTalliy MEepPCOHAa U CTaKUPOBKH, MPOLIECCOB OOYy4EHUs, YNpaBICHUS
Kapbepol U ciyx’eOHO-ITPO(heCCHOHAIBHBIM IPOJBUKEHUEM IIEpCOHANIa, OPraHU30BaTh PaboOTy C
KaJIpOBBIM PE3€PBOM;

IMKc-4 CnocoOeH TPOBOAWTH aTTECTAIMI0 W JPYTHE BHUJABI TEKYIICH [ETOBOH OIICHKHU
IepcoHaia B COOTBETCTBHHM CO CTPAaTETMUYECKUMH IIJIJaHAMU OpraHu3alyy, pa3padaTbiBaTh U
NPUMEHATh TEXHOJOTMM TEKyIIeH JeIOBOM OLIEHKH IepcoHalla W MPOBEACHUS aTTeCTaIllH
Pa3IMYHBIX KaTErOpHid IIEpCOHAIIA;

ITIKc-5 CniocobeH popMupoBaTh CUCTEMY MOTHBALMM U CTUMYJIMPOBAHUS MEpCOHAA (B TOM
Yuciie OIUIaThl TPY/a), OPraHU30BaTh TPYX U OIUIATy TPYy/Aa IEPCOHANA;

ITIKc-6 CnocoGeH npuMeHsaTh HOpMAaTUBHO-IIPaBOBYIO 0a3zy B cepe TPyAOBBIX OTHOLLECHUN U
OXpaHbl TPY/a, ONTUMHU3ALMH PEKUMOB TPYAA U OT/bIXA C Y4eTOM TpeOOBaHUN NCUXO(U3HOIOTHH,
OPrOHOMHUKH U 3CTETHKH TPYa JJIS pa3IMYHBIX KaTeropuii epcoHaa;

ITKc-7 Cnoco0eH aHaIn3upoBaTh 3KOHOMUYECKHE M10KA3aTENU AESITEbHOCTH OpraHUu3aluy U
MOKa3aTeiau Mo TPyAy (B TOM YHCIE MPOM3BOIUTEIBHOCTH TPY/Ja) aHAIM3HPOBATH BHYTPEHHHE H
BHEITHUE (DaKTOphI, BIHSIONHME Ha J(PPEKTUBHOCTH JEATSIBHOCTH IIEPCOHAIa OpraHU3allnu,
paccuMTaTh YUCIEHHOCTh U NPO(ECCHOHANbHBIM COCTaB MEpCOHala B COOTBETCTBUU CO
CTpaTerM4eCKUMHU IJIaHAMU OpTraHU3aLHH;

IIKc-8 CniocobGeH npuMeHsATh U MCII0JIb30BaTh METO/Ibl U IPOrPaMMHBIE CpeJICTBA 00PabOTKH
JenoBoi  MH(poOpMalMK, CHEHHMAIM3UPOBAHHBIE  KaJpPOBbIE  KOMIIBIOTEPHBIE  MPOTPAMMBI,
CHOCOOHOCTBIO B3aMMOJICHCTBOBATh CO CIIy)KOamMH MH()OPMAIIMOHHBIX TEXHOJIOTUH U 3P PEeKTHBHO
UCTIOJIB30BaTh KOPIOPATUBHBIE HMH()OPMAIIOHHBIE CHUCTEMBI INPH PEUICHWH 33734 YIPaBICHUS
NIEPCOHAIIOM;

IMKc-9 CrnocoGeH mpoBOAUTH ONMEPAMOHHOE W CTPATETHYECKOE YIPABICHHE IMEPCOHAIIOM,
OpraHu30BaTh KOPIOPATUBHYIO COLIMATIBHYIO MOJUTHKY.

1.2. Ilepeyenn o01enpoeccHOHATBLHBIX KOMIIETEHIHII, HA 0CHOBE KOTOPBIX ObLJIM 0CBOEHbBI
npogeccHOHATbHbIE KOMIIETCHIIMU

OIIK-1 Cnoco0OeH mnpuMeHSATh 3HaHUS (HA NPOMEKYTOYHOM YpPOBHE) HKOHOMUYECKOM,
OpraHU3alMOHHON, YIIPABJIEHUYECKON, COLMOIOTNYECKON U IICUXOJIOTHYECKOW TEOPHUH, POCCUHCKOTO
3aKOHOJATENbLCTBA B 4aCTH pabOTHI C IEPCOHAIIOM IPU pPelIeHUnH NPodeCCHOHATbHBIX 3a/1a4;

OIIK-2 CriocobeH ocymecTBISITh cOOp, 00pabOTKy M aHAIW3 JTAHHBIX JUUIS PEIICHUS 33]a9 B
cdepe ynpaBiIeHHs IEPCOHATIOM;

OIIK-3 CnocobGeH pa3pabaTeiBaTh U OCYLIECTBIISATh MEPONPHUATHS, HaNpaBICHHBIE Ha
peanu3alMio CTpAaTerud YIpaABJICHUS IEPCOHAIOM, o0ecreynBaTb WX JOKYMEHTAIlHOHHOE
COIPOBOKACHHE U OLICHUBATH OPraHU3ALMOHHBIE U COLIMAIIbHBIE MTOCIEACTBHS;

OIIK-4 CrnocobeH TpPUMEHSATH COBPEMEHHBIE TEXHOJOTHMH W METOABl OIEePaTUBHOTO
yIpaBieHUs EPCOHATIOM, BECTH JTOKYMEHTAIIMOHHOE COMPOBOKICHHUE U YUET;

OIIK-5 CrnocobOeH wHcronb30BaTh COBpPEMEHHbIE HH(GOPMALMOHHBIE TEXHOJOTUH U
IPOrpaMMHBIE CPE/ICTBA MIPH PEIIeHUH MPO(eCcCHOHANBHBIX 3a/1a4;
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OIIK-6 CnocobeH TOHUMATh MNPUHIUIEI PAOOTBI COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUH U UCTIONB30BaTh MX JJIS pEIIeHUs 3a/1a4 MPO(PECCUOHATBHON 1A TEIIbHOCTH.

1.3. IlepevyeHb 001EeKYJIbTYPHBIX / YHUBEPCATbHBIX KOMIIETEHIMI, TOATBEPKIAILINX
HaJIN4YHe y BbIYCKHUKA 00IMX 3HAHMI U COMAJIBHOIO ONBITA

YK OC-1 CniocobeH mpuMeHsTh KpUTHIECKHI aHATN3 HH(POPMAIIMH ¥ CHCTEMHBIH MTOX O/ TS
peleHns 3a1a4 000CHOBAaHUSI COOCTBEHHOW TPaKIaHCKOH 1 MUPOBO33PEHUYECKOH IMO3UINH;

YK OC-2 Criocoben pa3paboTarh IpOEKT Ha OCHOBE OLIEHKU PECYPCOB M OTPaHMUYCHHIA;

YK OC-3 Cnocoben Bectn ceOs B COOTBETCTBUU C TPEeOOBAHUSIMH POJICBOM IO3HMIIMH B
KOMaHJHOHU pabore;

YK OC-4 CnocobeH OCyIIECTBIATh KOMMYHHUKAIIMIO, B TOM YHUCJE JICJIOBYIO, B YCTHOW H
NUCbMEHHON (hopMax Ha roCyJapCTBEHHOM U HHOCTPAaHHOM(BIX) S3bIKaX;

YK OC-5 CriocoGeH nposBIsSTh TOJIEPAHTHOCTD B YCIOBUSAX MEXKKYIBTYPHOTO pa3HOOOpasus
o01IecTBa B COUAILHO-UCTOPUYECKOM U (PHIOCOPCKOM KOHTEKCTaX, COOII0AaTh HOPMBI 3TUKU U
UCTIOJIB30BAaTh 1€()EKTOIOTHUECKUE 3HAHUS B COLMAILHON U TPodecCHOHANBHOM chepax;

YK OC-6 CriocobeH BBICTpauBaTh U PEANN30BBIBATH TPACKTOPHIO CAMOPAa3BUTHs HA OCHOBE
IPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU;

YK OC-7 CnocobeH nojaepXuBaTb ypOBEHb (PU3MUECKOTO 3/10pOBbS, JOCTATOYHOIO JUIs
o0ecreyeHns MOJTHOLEHHOH COIMaabHON U MPO(eCCHOHABHON AEATENbHOCTH;

YK OC-8 CrniocobeH co3aBaTh U HOJAEP)KUBATh O€30IIaCHbBIE YCIOBUS KHU3HEIEATEIbHOCTH,
B TOM YHMCJIE TIPY BOSHUKHOBEHHUH YPE3BBIUANHBIX CUTYAIlMi U BOCHHBIX KOH(IJIUKTOB,;

YK OC-9 CnocobeH HCIoNb30BaTh OCHOBBI AKOHOMHYECKMX 3HAHMW JUISL TPUHSATHS
HYKOHOMHYECKH 0OOCHOBAHHBIX PEIICHHI B PA3IMUHBIX chepax AesTeIbHOCTH;

YK OC-10 CnocoGeH neMOHCTpHUpOBaTh W (OPMHPOBATH HETEPIUMOE OTHOIICHHE K
KOPPYHLMOHHOMY ITOBEJIEHUIO.

YK OC-11 CnocobeH uAEHTU(GHUUHUPOBATH MPOSABICHUS HSKCTPEMU3Ma U y4acTBOBaTh B
HOPUHATHM TPOQUIAKTUYECKUX MEp, HalpaBIEHHBIX Ha MPEAyNpeXICeHHE SKCTPEMHUCTKOH, B TOM
qucie, TePPOPUCTHUECKON AEATEIbHOCTH.

2. Iloka3aTeau u KPUTEPUH ONCHUBAHUSA KOMIIeTeHIInii

[Tokazarenu U KpUTepUH OIICHWBAHUS KOMIIETCHIIMM yKa3aHbl B llacmoprax kKoMmIeTeHIun
(ITpunoxxenue 1 k OIT BO).

2.1. BeinyckHas kBanugukannonHas padora

Kon HaunmeHoBaHHe KOMIIETEHUH Cnoco0 / cpencTBo
KOMIIEeTeHIINH OlleHHBaHUS
ITKc-1 CrocobeH pas3pabaTeiBaTh M peaM30BaTh  KOHIEMIUU OT3BIB, peLieH3 U, ITpoIece

yIpaBJIeHUs] IEPCOHAIOM, KaJpPOBOM MOJMUTHKHM OPraHU3allly, | 3aIlUThl U OTBETHI HA BOIPOCHI
OCYILECTBJIATh CTPATETHYECKOE YINpaBJIEHHE IEPCOHAIIOM,
KaJpoBO€ IUIAHMPOBAaHWE W KOHTPOJUIMHT, ()OPMHUPOBATH H
UCTIONI30BaTh TPYIOBOW MOTEHIMAT W HMHTEIUICKTYaJlbHBIA
KanuTaja OpraHM3alMd, OTAEJBHOTO pabOTHHKA, a TaKKe
YIIPABJISTh HHTEIUICKTYAIbHON COOCTBEHHOCTBIO

IIKc-2 CrocoOeH paspabaTeiBaTh TpeOOBaHHS K JIOIDKHOCTSM, OT3BbIB, pelieH3Us, poIece
KpUTEepHH MOA00pa ¥ PACCTAHOBKM IePCOHANa, HaiiMa, | 3al[UThl X OTBETHI Ha BOMPOCHI
pa3pabaTbIBaTh W BHEAPSITH IPOTPAMMBI M IIPOIETyPHI
oi0opa 1 0TOOpa MepcoHana, ONeHKH NepCoHala Mpy HailMe
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ITKc-3 Cnocoben  paspabarelBaTh M BHEIPSATH  IPOrPaMMBI OT3bIB, peLEH3Hs, TPOLIECC

NpoQeCCHOHANBLHOTO  Pa3BUTHA ~ II€PCOHANa,  TPYJAOBOM | 3aIlWTHI U OTBETHI HA BOIPOCHI
ajanTalyuy MNEepCOHANa U CTaXHPOBKH, MPOLECCOB 00y4EHHUS,
VIOpaBJICHUST Kapbepoll H  CIykeOHO-TIpodeccrnoHaIbHBIM
MIPOJIBIKCHNEM TIEPCOHANA, OPTaHU30BaTh paboTy ¢ KaJpOBBIM
pe3epBoM

[IKc-4 Crioco0eH MIPOBOIUTH ATTECTAMIO W JPYTHE BHUIBI TEKyIIeh OT3BIB, pelieH3Hs, IpoIiece

JCTIOBOM  ONEHKM TIEpCOHaNa B  COOTBETCTBHM  CO | 3aIlUTHI M OTBETHI HAa BOIPOCHI
CTpaTern4ecKUMH IUTAaHAMHU OpTaHM3aINH, Pa3padaTeiBaTh U
MIPUMEHSTH TEXHOJIOTHH TEKYILEH JET0BOM OLIEHKH MepcoHaa
U MPOBEJICHUS aTTECTAllMK Pa3JIMYHbIX KaTErOpHi IepcoHana

[TKc-5 Cnocoben  ¢opMupoBaTh  CHCTEMY  MOTHBAlUM  H OT3BIB, peLeH3us, polecce

CTHMYJIMPOBaHUS MEepcoHaia (B TOM 4HMCIE OIUIATHl TPYAa), | 3aIlUThl U OTBETHI HA BOIPOCHI
OpraHM30BaTh TPYA U OIUIATy TPyJa NepcoHaa
ITKc-6 CriocoOeH MpUMEHSATh HOPMATUBHO-TIPABOBYIO 0a3y B cdepe OT3bIB, pelLeH3Hs, TPOLECC

TPYIOBBIX OTHOIIGHMH W OXpaHbl TPYAa, ONTHMHU3AIMHU | 3alIMTHl M OTBETHI HA BOIIPOCHI
PeKMMOB TpyJa M OTAbIXa C y4eToM TpeOOoBaHMI
NCUXO(GU3HOJIOTHH, 3PrOHOMHKM M JCTETHKH TpyAa Ul
Pa3INYHBIX KaTErOpUi mepcoHana

IIKc-7 CrocobeH  aHaNM3UPOBATh HKOHOMHYCCKHE IIOKa3aTeNn OT3BIB, pelieH3us, IpoIiece

JEATETbHOCTH OPTaHM3aLMK M TOKAa3aTelH 10 TPyAy (B TOM | 3aIlIWTHI X OTBETH HA BOIPOCHI
YHuce  TPOW3BOJAWTENBHOCTH  TPyAa)  aHAJIM3HPOBATH
BHYTPEHHHE W BHEmHHE (aKTOpBl, BIUSIONINE Ha
3G PEKTUBHOCTh JIEATENBHOCTH IIEPCOHANA OpTraHU3aLnH,
paccuMTaTth YHCICHHOCTh M MPO(ECCHOHANBHBIN COCTaB
NepcoHaja B COOTBETCTBHM CO CTPATEIMYECKHMHU IUIaHAMU
OpraHu3aliu

ITKc-8 CriocoOeH TpPUMEHSITh M KCIOJb30BaTh  METOABI U OT3bIB, pelieH3Hs, TPOLECC

NporpaMMHBIE CpeJCcTBa 00pabOTKH JAeNOoBOM WH(OpManuy, | 3aliUThl U OTBETHI HA BOIPOCHI
CIIELIMAIM3UPOBAHHBIE KaIPOBbIE KOMIIBIOTEPHBIE IPOTPAMMBI,
CHOCOOHOCTBIO B3aUMO/ICHCTBOBATH co ciryx0Oamu
MH(OPMALMOHHBIX TEXHOJIOTHH 1 3P ()EKTHBHO HCIIOIB30BATH
KOpHOpPaTHBHBIE WH(POPMAIIMOHHBIE CHUCTEMbI NMPH PELICHUH
3a7a4 yNpaBJIeHUs IEPCOHATIOM

ITKc-9 CnocobeH TPOBOAWTH OIEPAIMOHHOE W CTPaTErnveckoe OT3BIB, PELCH3HS, TPOIIECC

yIpaBlIeHNWE TIEPCOHAIOM, OpPraHM30BaTh KOPIOPATUBHYIO | 3alIMTHI M OTBETHI HA BOIIPOCHI
COLMATBHYIO OJIUTHKY

2.2. T'ocynapcTBeHHbBII IK3aMeH

l'ocynapCcTBEHHBIM MEKIUCIMIUTHHAPHBIA IK3aMEH SIBIISIETCS 00s3aTEIbHBIM KOMIIOHEHTOM
roCy/IapCTBEHHOW MTOTOBOH arTectanu. OH HOCUT KOMILUIEKCHBIN XapakTep M OpUEHTHPOBAH Ha
BBISIBJICHUE Y KaXKJOTO M3 DK3aMEHYIOIIUXCS IEJOCTHON CHCTeMBbl 0a30BBIX 3HAHWM, YMEHHHN WU
HaBBIKOB, O0pa3ymoOIIUX OCHOBY JUIs IOCIEAYIOIIEro MpoeCCHOHAIBLHOIO CaMOONpeaeIeHUs
BBIITYCKHHKA U IMOBBIIICHUSA €TI0 KBaJ'H/I(bI/IKaHI/II/I.

['ocynapcTBeHHBIN Mk IUCIUIUTHHAPHBIH YK3aMEH MTPOBOAUTCS IO HECKOIBKUM JIUCIUTUIMHAM
(6moxamM) 00pa3oBaTENBHONW MPOTPAMMBI, PE3YJIbTAThl, OCBOCHUSI KOTOPBIX MUMEIOT OMpEIEIoNnIee
3HaYeHHe s NPO(PEcCHOHANBHOM JEesATETbHOCTH BBINYCKHUKOB. ['OCyIapCTBEHHBIN SK3aMeH
MMPOBOAUTCA YCTHO WJIM NUCbMCHHO.

K cnaue rocyaapcTBEHHOT0 MEXIUCIUILTMHAPHOTO AK3aMeHa 110 HAIPaBIECHHUIO MTOATOTOBKU
38.03.03 «YmpaBieHre NEPCOHAIOM» JTONMYCKAIOTCS CTYIEHTHI, 3aBEPIIMBIIME IOJIHBIA Kypc
OoOy4yeHHMsT W YCHEIIHO MPOUIeJIINE BCE TMPEIIIECTBYIONME AaTTECTAllMOHHBIE HCIBITAHNUS,
IPelyCMOTPEHHbIE YUEOHBIM IJIAHOM U HE UMEIOIINE 3aJ0JIKEHHOCTEH.

Kon Cnoco0 /
HaumenoBanue Kpurepun
KOMIIeT IloxazaTrenn oneHNBaHUA cpeacTBo
KOMIIeTeHIIUH OLlCHUBAHUSA
CHIMH OLIeHHBAHUSA




TIKc-1

CrocobeH
pa3pabaTbIBaTh
1 pearn3oBaTh

KOHILIETIIUH
yIpaBICHUS
MePCOHATIOM,

KaJIpOBOH

[TOJIMTUKH
OpraHU3aIUH,
OCYILECTBIIATh
CTPaTErUIeCcKOe

yIpaBJieHue
MIEPCOHAJIOM,

KaJIpoBOE
TUIAHUPOBAHUE
U KOHTPOJUIHHT,
(dhopmMupoOBaTH U
HCIIONB30BAaTh

TPYIOBOH

MTOTEHI[UAT K
UHTEIUICKTYaJTh
HBIM KaIluTaja
OpraHu3aIiH,

OTIENLHOTO

paboTHHKA, a

TaKXKe

YIpaBIsITh

HHTEIJICKTYalb
HOH
COOCTBEHHOCTH
0

JlemoHcTpauus
OCHOBHBIX
TEOPETUICCKUX
TOJIOKCHHH B
ITOJIHOM 00BEME

OCHOBBI TOCYHapCTBEHHONH M MYHHLIMIAIBHOW KagpOBOM
NOJMTHKM; KajapoBas Cly)k0a B CHCTEME OpraHoB
TOCYZAapCTBEHHOW W MYHMIIUNAIBHON BIIACTH: CTPYKTYpa,
3agaud, (YHKIMH; OCHOBBI Pa3pabOTKH KaJpOBOH MOTUTUKU
OpTaHM3aIMH W CTPATETHYECKOTO YIPABICHHUS IEPCOHAIOM;
OCHOBBI (opmupoBaHU u HCTIONB30BaHUSA
WHTEJUIEKTYyalbHOTO ~ KalWTala  OpraHM3allid;  BUJBI
KaJpOBOH MOJWTHKY; KOHIENIWSA aJAMHHHUCTPATUBHOTO
MEHE/KMEHTa; TPHUHIMIBI pa3pabOTKH ¥ pealr3aluu
KOHLIECMIMK KaJApOBOM MOJUTHKH aJIMUHHCTPATUBHOIO
YUpPEKACHUS;  OpPraHU3alMOHHBIE U  MOTHBAIlMOHHEIE
NPUHOUTBL (OPMHUPOBAHHMS W HCHOJB30BAHUSL TPYIOBOTO
MOTEHIMada U UHTEUIEKTYaJbHOTO KalMuTaja B OpraHax
BJIaCTH; KOHLENIHWS YNPABICHHUS IEPCOHAIOM; KaapoBas
MOJINTHKA OpTaHH3aINH; CTpaTeruu YIIpaBICHUS
MEPCOHATIOM; THIIBl CTPATEerWii OpraHM3aIMH, BKIIOYAs
CTpaTeruyl yIpaBlICHHSI NEPCOHATIOM; ITOHATHE U OCHOBHBIC
XapaKTEPUCTHKU CTPATETHIECKOTO yIPABICHUSI IEPCOHATIOM
OpPTaHM3aIlMM; aCIEKThl CTPAaTErMYeCKOro  yNpaBICHUS
MEepCOHAJIOM, 4YTOOBI ONTUMHM3HMPOBATH MX BIHMSHHE Ha
COTPYAHHMKOB, B IIEPBYIO OdYepelb Ha HX TPYAOBYIO
MOTHBAIlMIO M KBaJIM(UKALMIO; TPUPOJA U CYIIHOCTb
CTpaTeTHUeCKUX HU3MEHEHHUH; CHocoObl OCYLIECTBICHUS
CTPATEern4eckoro KOHTPOJIs.

IIpumenenue
TEOPETUYECKUX
MOJIOXKEHU Ha

MIPAKTHKE B

MIOJIHOM Mepe

CaMocTosITeTbHO pa3paboTaTh ONTUMAIBHYIO CTPYKTYPY
KaJpoBOW CIyxObl B oOpraHe TOCYJIapCTBEHHOW WM
MYHHLHMIAJIBHOH — BIACTH;  pa3paboTaTh  KOHLETILHIO
KaJpoBOro oOecHeYeHHss M YIPaBICHUS IEPCOHATIOM;
UCIIONB30BaTh MHTEIUICKTYAIBHBINH KallUTall OpraHH3allid |
OTHCNBHOTO  paboTHHKAa  mI1  (QOPMHUPOBaHUS |
UCIIONB30BAHHUS MHTEIUICKTyalbHOM COOCTBEHHOCTH
KOMITaHWH,; COCTABJICHHUC KOHLCIINH KaHpOBOﬁ IIOJIMTHKH,
YMEHUEC TMPUMCHATH Ha IMPAKTUKE 3HAHWUA MNPUHIUIIOB U
METOJIOB Pa3paldOTKH M peanu3allii KOHIENIMU KaJpOBOii
MOJUTUKN AaJIMUHUCTPATUBHOTO YYPCKIACHUA;, NPHUHUMATH
yuacTue B pa3pabOTKe KOPIIOPATUBHBIX, KOHKYPEHTHBIX U
(YHKIMOHAJBHBIX CTpaTerMid pPa3BUTHS, OpPraHU3alUM B
YacTH  YOPABICHUS  IIEPCOHATIOM; (dbopmupoBanue
HNPHOPUTETHOTO HaIpaBJICHUE pa3BUTHS
KOHKYPEHTOCIIOCOOHOTO BBICOKONPO(ECCHOHAIBHOTO,
OTBETCTBEHHOT'O M CIUIOYEHHOT'O TPYAOBOTO KOJUICKTHBA,
CIIOCOOCTBYIOIIETO JOCTHKECHHIO JOJITOCPOYHBIX LeJed H
peanuzanun obmuieit CTpaTeruu OpraHU3aLuH;
OCYILIECTBJICHHE TOMCKAa HMHGOPMAaIMU IO MOJYYECHHOMY
3a/1aHnto, cOOp, aHATW3 JAaHHBIX HEOOXOAMMBIX B paMKax
BBIODAaHHOW CTpaTeTHH; AaHaJW3 TEKYIIEero COCTOSIHUSA
OpraHu3anumn B paMKax HMemmeﬁCH CTpaTeruu u
COOTBETCTBHE €My KaJpOBOTO MOTEHIMaNa OpraHH3alluHu;
aHaJIn3 TCHZ[CHHI/Iﬁ pa3BUTHA CTPATCTUYCCKOI'O MOTCHI[MAJIA,
BKJIIOYAsl KaJpOBBIA MOTECHLHWAJ; ONpPEACNICHUE KIHOYEBBIX
NPOCTPAHCTB JUIA TOCTPOCHHS JOJITOCPOYHBIX — LeNer
OpraHu3allly; OpraHu3alys Ipolecca CTPATErHYecKoro
KOHTPOJIS, BKIIFOYAs CTPATerMI0 OpPraHHM3alud B 00JAaCTH
noadopa W TPHUBICUCHHS MEPCOHANA; CBOEBPEMEHHOCTD
obecreueHus OpraHu3anuu HCO6X0}II/IMBIMI/I YCIOBCUYCCKNMU
pecypcami.

Hcnons3oBanue
METOZOB
aHaM3a u
CHUCTEMaTH3alu
1 B BEIOpaHHOI

chepe

CpaBHHUTENBHBI ~ aHAJIW3 OPTaHM3AIMOHHBIX  CTPYKTYP
KaJpoBOH  CIyXkObl W  HOPMATHUBHBIX  IIOJIOYKECHHH,
PETYIUPYIONUX TOCYJApCTBEHHYI0 M MYHHIHUIAIBHYIO
KaJpOBYIO0 TOJHTHKY B cyOBekTax P®d; ¢dopmmpoBanme c
MOMOIIIBIO0 KaJpOBOTO MEHEIKMEHTa HHTEIUIEKTYalbHOrO
KaluTajla KOMIAHWU; aHAJIU3 TOUYEK IPUHATHUS PeIeHUH IpU
CO3/laHUM  KaJpOBOM TOJMTUKU; aJIMUHHCTPATUBHOIO

OTBeTH Ha
BOTIPOCHI
9K3aMEHAIOH
HOIo OujaeTa 1
JIOTIOTHUTEIBH
b€ BOIIPOCHI
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MEHE/KMEHTa; pa3paboTKM M peau3alydd  KOHLECIUHU
KaJpOBOH MOJMTHKH aJMHUHHCTPAaTHBHOTO YUYPEXICHUS;
(OpPMHUPOBaHNS M UCIIOIB30BaHMS TPYLOBOTO NOTECHIMAA H
MHTEJUIEKTYaJIbHOTO KalluTana B OpraHax BJIACTH; METOIaMH
pa3paboTKW W peanu3alid  CTPAaTerHMid  yNpaBJICHUS
IEepPCOHANIOM;  Pa3pa0OTKM M HM3MCHEHHMS  CHCTEMEI
YIPaBJICHUs] IEPCOHATIOM WM €€ OTACNBHBIX 3JIEMCHTOB B
JIONTOCPOYHON  TIEPCIIEKTUBE; AHAIUTHIECKOW PabOTHI;
METOJbl OIEHKH CTPAaTerMYecKoro MOTEHIHaNa, BKIFOYas
VRIO- u SNW-ananu3z; HaBbIKH pa3pabOTKH MUCCHH U 1€l
OpraHM3alii, ONPENEISIONMX CTPATErHi0 OpraHu3allid B
obnactn mogdopa W TPHUBJICYEHHsS IIEPCOHANTa METOIBI

aHanmm3a CTpaTEerHuecKuX U3MEHEHUI: aHanm3
OPTaHHM3AIIOHHOW CTPYKTYPHI, MPOLECCOB YIIPABICHUS H
OpTaHM3AIIOHHON KyJIBTYPBI; aHaIn3a

KOHKYPEHTOCIIOCOOHOCTH CTPATeruy OpraHU3alliy; aHaIH3a
spdexTHBHOCTH ~ (QOPMHUPOBAHMSI W HCIIOIB30BAHUSA
TPYIOBOTO MOTEHIHANa W HMHTEIUIEKTYaJbHOTO KamuTasia
OpraHU3ali{, CHCTEMATH3AIMH1 [TOTYYSHHBIX JaHHbIX.

TIKc-2

Crocoben
pa3pabartbiBaTh
TpeboBaHuUs K
JIOJDKHOCTSIM,
KpUTEPHH
noxbopa u
paccTaHOBKU
TIepCOHaa,
HaliMma,
pa3pabatbIBaTh
1 BHEIPATH
TPOTPaMMEI 1
NpOLENYPBL
noxbopa u
otbopa
MepcoHana,
OIICHKH
MepCOHaNa mpu
HaliMe

JemoncTpanus
OCHOBHBIX
TEOPETUYECKUX
MOJIOKCHHUH B
ITOJTHOM 00BeEME

OCHOBHBIE TECOPETHYECKHUE W IPAKTHYECKUE IOAXOMABI K
VIPaBICHUIO IEPCOHAJIOM M TEHICHLIWH WX pa3BUTHUS;
OCHOBBI KaJpOoBOTO TUIAHUPOBAHUS; CYIIHOCTh
MapKeTHHTOBOH pa0oOTBHl 1O BHIOOPY NyTEH MOKPHITUS
MOTPEOHOCTH B TIEPCOHANE; XapaKTEPUCTUKU U crienuduKy
NPUMEHEHUs BHEIIHMX M  BHYTPEHHHX HCTOYHUKOB
MOKPBITUS ~ MOTPEOHOCTH B IIEPCOHANIE;  OCHOBHBIC
HOPMAaTHBHBIC NPABOBBIC JOKYMEHTHI, PErIaMEHTUPYIOIIUE
CITy’KeOHYI0 JeATENEHOCTh rOCyIapCTBEHHOTO
TPKIAHCKOTO CITYXKAIIero; METOJOJOIHMYECKHE OCHOBBHI
MMUJDKEOJIOTHH; OCOOCHHOCTH PA3BUTHS TCOPUH U IPAKTUKH
UMUJDKENTOrHU B Poccnu 1 3a pyOexxoM; CTpyKTypa HMHIDKa,
ero cocraBisitolve, (YHKIMM W 3HAYCHUE, OCHOBBI U

npoueaypa KaJIpOBOT'o IJJAHUPOBAHMS, OCHOBHBIC
MOJIOKEHHsI MapKeTHHIa IEPCOHANA; MOHATHE M (PAKTOPHI
BHYTpPEHHEN Cpeabl OpraHM3alluu, crienudurka

CTpaTeTHUeCKOro MEHEKMEHTa OpraHM3allid B objacTu
MIPUBJICUCHHS IEPCOHANa; 3Tanbl pa3pabOTKU U BHEIPEHUS
KOPIOPaTUBHBIX ~CTAHIApTOB B OOJIACTH  yNpaBICHUS
IIEPCOHAJIOM; MOAXOAbl K PEANU3aluU CTPATErUH; IOAXOAbI
U METOJIbl CTPATETHUECKOTO aHANIN3a «LEMOYKH IEHHOCTEN.

[Ipumenenue
TEOPETUICCKHUX
MOJIOXKEHUI Ha

MIPAaKTUKE B

MIOJIHOW Mepe

OcCyImecTBIATh HOUCK IEPEeJOBOr0  OTEYECTBEHHOTO U
3apyOeXHOTO oTIbITa yIIpaBICHUS TIepCOHAJIOM;
XapakTepucTHKa OPTaHU3ALHOHHONW CTPYKTYPBI, COCTOSHUS
obecrieueHHOCTH PabouMMHK KaipaMy U HAJIMYUs BaKaHCHH,
KaKk OCHOBHBIX MPEIMNOCBUIOK KaJIpOBOTO MAapKeTHHTA.
XapakTepucTHKa aKTHUBHBIX M  TAaCCHUBHBIX  METOJIOB
KOMIUJICKTOBAaHUS TIEPCOHANA 32 CYEeT BHEIIHUX HCTOYHUKOB.
AHann3 cnenu(UKd CerMEHTHPOBAHHS BHEIIHETO PBIHKA

Tpyaa. Hcmons3oBaTe HOpPMAaTHBHBIE IIPAaBOBBIE AKTHI,
perIaMeHTHPYIOIIHe CITy’>KeOHYI0 JeSITeTHbHOCTD
(enepanpHOTO roCyJapCTBEHHOTO Ipa)x<IaHCKOTrO

CIIy’Kallero, B CBOEH NpoecCHOHATBLHOW IeATeNTbHOCTH.
PazpabareiBaTh MMHIKEBBIE OPTaHW3ALMOHHBIE CTPATErHy;
OPTaHM30BBIBATH MEPONPUATHS, (HOPMHUPYIOIIHE HMHUIK
OpraHM3alyy; pa3padaTbiBaTh MPOTPaMMy HCCIIEIOBAHUS

UMUJKA. (DOpMI/IpOBaHI/Ie KagpoBOTO ITaHUPOBAHUA,
pa3paboTka CTpaTerMu TNPHUBICYCHUS IIEPCOHaNa B
OpraHm3ani.  BoBiedeHWe  CHENHMAINCTOB  CIIY)KOBI

YIPAaBJIEHUS [IEPCOHATIOM B PELIEHUE CTPATErMUECKUX 3a1a4
Ha KOPIOPATHBHOM YpPOBHE, OIpeelieHHe MOTPeOHOCTH B
nepcoHane. BecTpanBanue nepcoHalia B IPOLECC PEATU3alN
CTpaTerMl WU OLEHKH ee pe3ynbraToB. Mcmonb3oBaHue
METOJIOB  CTPAaTETHMYECKOTO YMNpaBlIeHHs B pa3paboTKe

OtBeTHI HA
BOIPOCHI
9K3aMEHAaLMOH
HOro OueTa u
JIOIIOJIHUTEIILH
bI€ BOIPOCHI
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KOPIIOPATHBHBIX CTAaHAAPTOB B O0JNACTH  YIpPaBICHHUS
nepcoHajom. IlnmaHupoBaHuMe NOTPEOHOCTH B IIEPCOHAIE,
OCYILIECTBIICHHE KOHTPOJUIMHTA, pa3padOTKa W peai3aluu
CTpaTeruy MpHBIIeYeHUs TepcoHana. OnpeneneHne MeTo 0B
OIICHKH BBITIOJNHEHMS 3a7ad 0 KaIpOBOMY IUIAHUPOBAHHUIO,
MIPHUBJICUYCHAUIO ¥ KOHTPOJUIMHTY NIepCOHANA OPTaHN3aIHH.

Hcnonp3oBanne | HaBbikamu pa3paboTkn KOHILIETIIUH YTIpaBICHUS
METOJIOB MEPCOHATIOM W  KaZIpOBOH  IIOJIUTHKK  OPTaHU3alWH.
aHanusa u @opMUpOBaHHE W peanu3auus KaJpoBOW  IOJUTUKU
cUCTeMaTH3aly | OpraHM3alyy. Ananusz OCHOBHBIX apameTpoB
U B BRIOPAaHHOW | KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE Tpyna. PaspabarbiBaTh
chepe nporpamMmmy paboTsl c KaJpOBBIM pe3epBoM.
WHcTpyMeHTapueM MMHJDKEIOTHH W METOJIUKAMH  €ro
UCIIOJNIb30BaHMSI; HABBIKAMH Pa3padOTKH KOMMYHHKAaTHBHBIX
TEXHOJIOTUH NIMHUKUPOBAHNUS (BUICOPOIUKH, OpEeHA-aTiac u
Ip.). IlpuMeHeHne METOANKY KalpOBOTO IIIAHUPOBAHUS IS
peanu3anuy CTpPATeTHH MpPUBJICYEHHUA IepcoHana HaBbikn
pa3pabOTKH  KOPIIOPATHBHBIX CTaHAAPTOB B  OOJACTH
YIPaBIECHUS. TEPCOHAIIOM B COOTBETCTBHU CO CTpaTeruei
OpraHU3aIHH. Crmocobsl u  (GOpMBI  BHEAPECHHSA
KOPIIOPATUBHBIX CTaHAAPTOB B OpraHU3aluH, BKIKOYas
00J1acTh yrpaBieHus epcoHanoM. AHamu3a 3pPEKTUBHOCTU
KagpoOBOTO IINIAaHUPOBAHUA W KOHTPOJUIMHIA, CTPATErun
MPUBJICUCHUA MEpCOHala, CUCTEMATHU3AllMU TIOJTYUYCHHBIX
naHHbIX. ChopMmHpoBaBIIeecs CHCTEMaTHYECKOE BIlaJIcHHUE
HaBbIKAMU BCECTOPOHHEI0 pPacCMOTPEHHS M  OLICHKH
BBINIOJHEHHWSA 337a4 MO KaJpoBOMY IUIAaHWPOBAHHUIO,
MPUBJICYCHHIO ¥ KOHTPOJUIMHTY EPCOHANA.
[Kc-3 Crocoben Hemonctpanus | OCHOBBI pa3pabOTKH TpeOOBaHUN K JOIDKHOCTSIM; METOIBI OTBeTHI Ha
pa3pabaTbIBaTh OCHOBHBIX pa3paboTkm mporpamm nombopa M OTOOpa IIEpCOHaa; BOIIPOCHI
1 BHEAPSTH TEOPETHYECKUX | OCHOBBI HAyYHOW OpraHM3alMd W HOPMUPOBAHUS TPYZa; | SK3aMCHAIMOH
IIPOTPaMMBI TIOJIO)KEHUH B | OCHOBBI TPYIINOBONH NUHAMHKHA W TIPHHIMIIBL KOMaHZHOW | HOTO Omiera u
npod)ecCHoHanb | MOJIHOM 00BeMe | paboOThl; MODKHOCTH, IMpolleaypa mombopa U 0TOOpa | MOMOJHHUTEIbH
HOTO pa3BUTHUS NepcoHaja, HalM IepcoHalla, PAaCcCTaHOBKA IIEPCOHANA, | bIe BOIPOCH
HepcoHaa, JIeNioBasi OlleHKa NepcoHana; KpuTepuu mobopa U ordopa
TPYIOBOM nepcoHaja; TpeOOBaHMS K JOJDKHOCTH; KPUTEPUH JIEJIOBOIL
ajanTtanuu OLIEHKH IEpCOHalla, METOABI JENOBOI OLEHKU IepcoHaa;
nepcoHaja u ucropus GOpMUPOBaHKS OLICHKHU MEPCOHAlIA KaK OTIEILHOTO
CTaXXMPOBKH, HalpaBJeHUs] B YNPABICHHH MEPCOHAIOM; MECTO M POJib
MPOLIECCOB OLICHKH TIEpCOHANa B ONEPAaTHBHOW M CTPAaTETHYECKOMH
o0yueHus, JIEITEIIbHOCTH ~ OpPTaHW3allii; TEOPETHYECKHE OCHOBIB
yIIpaBIeHUS OLIEHKM TNepcoHana (Lenb, 3aJadd, TIpeaMeT, OOBEeKT,
Kapbepou u CyOBEKT, TPHUHIMIIBI, METOMBI, 3TAIlbl MPOLEAYpP OLEHKH);
ciryke0HO- 3HaHWE OCHOB JOKYMEHTAILHOTO O0ECIedYeHHsI OLEHKH
npodeccruoHanb MepcoHaj]a B OPraHM3allMid KakK CUCTEMbl B LIEJIOM, TaK U
HBIM OTJENBHBIX ee mporeayp. OCHOB pa3pabOTKH U BHEAPEHUS
MIPOJIBMXKEHUEM TpeOOBaHMII K JIOJDKHOCTAM, KpUTEpHEB THoadopa U
HIepcoHaa, paccTaHOBKM IIE€pCOHANIa, OCHOB HaiiMa, pa3paboTKH |
OpraHU30BaTh BHEJPEHHs INporpaMM M NpoLeayp mnoxdopa u oTdopa
paborty ¢ MepcoHajga, METOJOB JIEJIOBOI OIGHKM IepcoHaja IpH
KaJpOBBIM Haiime. ChopmupoBaBIIeecs CUCTEMaTHYECKOE 3HAaHNE 3a1a4
pe3epBom no paspaboTke TpeOOBaHMH K JIOJDKHOCTSIM, HOAOODY,

0TOOpY, pacCTaHOBKE W JEJOBOH OIICHKE MEepCOHANa MpU
HaliMme.

ITpumenenue
TEOPETUYECKUX
NOJIOKEHUM Ha

MpaKkTUKe B

TIOJIHOM Mepe

®dopMHUpPOBaHUE METOTMYCCKUX M BHYTPECHHUX HOPMATHBHBIX
JIOKYMEHTOB (Tpe0OBaHUS K TOIHKHOCTSIM, KPUTEPUU OIICHKH
MepCcoHaja; COCTaBICHUE MPOrpaMM HPOBEACHHS MOA00p M
oTOOp TmTepcoHana; MPUMEHEHHWE B TNPOGECCHOHATHLHOU
JIESITETIHHOCTH METO/I0B HOPMUPOBAHUS TPYa; pa3paboTka u
BHEApPCHHE TPEOOBaHMHA K JOJDKHOCTH, pa3paboTka u
BHEJPEHHWE MpOrpaMM H Tpolenyp mnombopa u orbopa
MepcoHaja; OompeelieHne Lelied OLEHKH MepCoHal UCXOJI
W3 KOHKPETHBIX MPAaKTHYCCKHX 3aJad B OpTaHHU3allHu;
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cocTaBieHue nNpoduis KOMIETCHIMH Uil PELICHUS
KOHKPETHOM 3aJaud INpH MOMOINM OLEHKH IIepCOHAa;
COCTaBJICHUE TPOTPAaMMBI OIIEHKH HEPCOHANA Ui PELICHHUS
KOHKPETHOH  3amadd B  OpPTaHM3aIM;  BBHIPaOOTKa
VIpaBICHYECKUX pEIICHNH B OTHOIICHHH IMEpCOHANa IO

pe3yiapTaTaM  TPOBENCHHON  OIeHKH. Pa3paboTka W
BHE/IpeHHE TpPeOOBaHWMM K JODKHOCTSAM, ION0Op W
paccraHOBKa TepcoHama, pa3paboTka W BHEIpPEHHE

mporpaMM U TpOIEnyp mombopa W OTOOpa MEepCOHaa,
HCIOJIb30BaTh METOJBI JIEJIOBOM OLEHKH MEpPCOHAIa MpH
Haiime. OnpejieieHrHe METOIOB OIIEHKH BBIMIOJHEHHS 337134
mo pas3paboTke TpPeOOBaHUN K JODKHOCTSIM, MOI00DY,
0TOOpY, PacCTaHOBKE W JICTOBOH OICHKE MEpcoHaia MpH
Halime.

Ucnonp3oBanme | JlemoBol OILEHKH B OpraHMW3alldy, aHamm3a padoT u
METOJIOB MPOBEICHUS aHAIN3a PA00YHNX MECT; COCTABJICHHUE ITPOTPAMM
aHaIM3a U JIETIOBOH OIEHKH IepcoHana; (OpMHUPOBAHIE OTIETHOCTH Ha
CHCTEMaTH3all | OCHOBE IOJTYYCHHBIX IAHHBIX II0 HTOTaM IIPOBEICHHON
U B BBIODAaHHOW | OIIGHKM  IIEPCOHANA;  BBICTPAMBAaHWE  CTPATETHYECKHUX
coepe JIEUCTBUH B OTHOLICHHWM [IE€PCOHANAa OpraHu3aluu 10
pe3ynbTaTtaM oLeHKH. AHann3a 3)(HEeKTUBHOCTH IPOrPaMM U
npoueayp noadopa U oTdopa nepcoHana, METOJOB JEI0BOH
OLIGHKM TNepcoHana IpH  HaiimMe, CcHcTeMaTH3alus
MOJTyYEHHBIX JTAaHHBIX. Cdopmuposasiieecs
CHUCTEMaTH4YeCKOe BJIAZICHHE HABBIKAMH BCECTOPOHHETO
paccMOTPEeHMS U OIICHKH BBIIOJIHEHHUS 3ajjay 1o pa3paboTke
TpeboBaHuUil K TOIDKHOCTSM, IT000py, 0TOOPY, PaCCTaHOBKE
U JICTIOBOM OIICHKE TIEPCOHANA TIPH HalMe.
[IKc-4 Crocoben Hemonctpanus | [Icmxodusnonornyeckne OCHOBBI OOCCIICUCHHS CHUCTEMBI OTBeTHI Ha
MPOBOAUTH OCHOBHBIX YIPaBIECHUS IIEPCOHAIOM; MCUXO(PHU3HOIOTHIECKHE OCHOBBI BOIIPOCHI
aTTECTaINIO U TEOPETHUYECKHUX | Pa3pabdOTKH M peann3aliy KaJpoBOH MOJUTHUKN U CTPATETUH | HK3aMEHAIMOH
JIpyTHE BUIIBI TIOJIOKEHUH B | yHpaBJICHHS MIEPCOHATIOM; NICUXO0(HU3HOJIOTHYECKHE | HOTO OmiieTa u
TeKyIeH MOJIHOM 00bEMEe | TEXHOJIOTHMH YIpaBIICHUS IEpPCOHAIOM (HaiiMa, o0T0Opa, | JOMOIHHUTEIHH
JeTI0BOM IpueMa M pPacCTaHOBKH IEPCOHANa, COLMAIU3allMHU, | bIe BOIPOCH
OILIEHKH npodopueHTaMK W TPYAOBOM ajanTallMil IepcoHaa;
HepcoHana B OpraHu3aly TPyAa IepcoHala); ICUXO(pHU3UONIOTHYECKUEe
COOTBETCTBUHU INPUYMHBl  BO3HMKHOBEHMS W METOABI  YIPaBICHUA
co KOH(IMKTaMU " cTpeccamu B OpraHu3aIiy;
CTpaTern4ecKuM MICUXO(HU3HOIOTHIECKUE OCHOBBI yIIpaBIeHUS
U TIJIaHaMH 6€301acHOCTBI0 OpraHW3allid M €€ MepcoHana; (GakTopsl,
OpraHM3alNy, OKa3bIBalOIINe BIWSHHE Ha 3(PQHEKTUBHOCTh M KadyecTBO
paspabaTbIBaTh npodeccrnoHabHOM JIeSITEIIbHOCTH; OCHOBBI
U IPUMEHATh npodopueHTaIM ¥ NPUHLIUIBL  TPYJOBOW  amanTanuu
TEXHOJIOTUHI MepcoHaa; KBaJIN(UKAINOHHbIE TpeboBaHus K
TeKyIIeH crienuanucTaM, GyHKIHOHUPYIOIIUM B CUCTEME YIPaBICHUS
JIEJI0BOM MepCOHAJIOM; HPUHLMUIIBI IPOBEACHHUS M 00pabOTKU TECTOB
OLICHKH HMHTEJUIEKTA; JUYHOCTHBIE  ONPOCHUKH;  METOAMKH
HepcoHaa u JUAarHOCTHKH  MOTHBAIHU. OcHOB  comManIHM3aluy,
MIPOBEACHUS npoOpUEeHTAMH M NPOQECcCCHOHATHM3ALUY IEepPCOHala,
aTTecTanuu NPUHIUIIOB (POPMUPOBAHKS CUCTEMBI TPYAOBOI ajanTaiuu
PasIMYHBIX nepconana. CpopMupoBaBiieecss CHCTEMAaTHIECKOE 3HAHUE
KaTeropui 337a4 [0 COLMATW3aluH, npodopueHTaIMK  H
TiepcoHaa npodeccroHann3anny nepcoHaita, GOPMUPOBAHUIO CHCTEMBI

TPYIOBOH aJanTanuy NepcoHana, pa3padoTKe ¥ BHEAPEHUIO
porpamMM TPYIOBOH aJanTanum.

ITpumenenue
TEOPETUUECKUX
NOJIOKEHUM Ha

MpaKkTUKe B

TIOJIHOM Mepe

AHanu3upoBaTh  BHEIIHIO UM BHYTPEHHIOIO  Cpely
OpTraHM3aIliM, BBIABIATE TNPOOIEMHBIE  3JEMEHTHl W
OIICHUBATh WX BJIMSHHE HA OPTaHU3AIMIO M €€ IepPCOHA;
pa3pabarbBaTh W peaJM30BaTh  MEpONPHATHS IO
COBEpIICHCTBOBAHUIO TpyJAa IEpCOHaNa; pa3pabaTeiBaTh
MEPOTPHUATHS 110 ONTHMHU3ALNHN PEXXUMOB TPy/Ia M OTABIXA C
yd9eToM TpeOOBaHUI TCHXO(DHU3UOIOTHH, SPTOHOMHUKH U
OCTETUKU TpyAa Ul pa3lUYHbIX KAaTEeropuil NEepCcoHana;
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OMpPENeNATh HANCKHOCTh U PabOTOCIOCOOHOCTh YEIOBEKA;
BBUSIBIIAITH JMHAMHUKY © (OpPMBI TpoIecca aJanTallvu;
OMpeneNaTh TPymmbl (aKTOPOB, BAMSIONMX HA IIPOIECC
ajanTalyy, KOTOPBIC YCHJIMBAIOT WM  YMCHBIIAIOT
KOMITCHCATOPHBIE BO3MOXXHOCTH M PECYpChl YeJIOBEKa,
pa3pabaTbIBaTh HEOOXOMMEBIE JOKYMEHTHI JIs1 00eceueHIs
3¢ PEKTHBHOTO TPOIIecca COIUATU3AINH, TPOPOPHECHTAIIHA
U npodecCHOHANM3alMK  [epCoHala W aJanTainuu

MepcoHana; pa3padaThiBaTh TPEOOBAaHUS K JIOMKHOCTH
MeHeKepa o YIpaBIECHUIO TIEPCOHATIOM;
MHTEPIPETUPOBATh MEPBUYHbIE TIOKa3aTelid TecTa U

npodunu  oueHok. @DopMHpPOBaHHE CHCTEMBI TPYAOBOI
aJlanTanyy repcoHana, pa3padoTKa U BHEAPEHUS MIPOrpamMm
TpynoBoil anmantanuu. OmnpenesiieHHe METONOB OLECHKH
BBITIOJIHEHHS 337124 0 COLMAIIM3ALHH, TPOGOPUCHTAINN U
npodeccCHoHaNH3aNH MTEPCOoHaa, POPMHUPOBAHHUIO CHCTEMBI
TPYIOBOI aTanTalyy NepcoHaia, pa3paboTKe W BHEIPCHUIO
IPOrpaMM TPYAOBOH aJalTalHH.

Hcnone3oBanue
METOZIOB
aHaIM3a u
cUCcTeMaTH3alu
U B BEIOpaHHOU

chepe

COBpeMEHHBIMH TEXHOJIOTHAMH YIPaBIEHHS I1EPCOHATIOM
opraHm3anuu (HaiimMa, oTOOpa, mpHeMa M PACCTAHOBKU
IepCOHANA; COLMAIN3ALMHK, NPOGOPHEHTAIUN U TPYAOBOH
ajanTaliy IepcoHaja, OpraHW3allMd Tpylda I[EpCOHANa);
METOOJaMH yrpaBJIC€HUA KOH(I)J'II/IKTaMI/I u CTpecCcaMu;
METOAaMH YIpPaBleHHs Oe30IaCHOCTBIO OpraHU3allUM U ee
nepcoHaja;  aJeKBaTHOW  OIEHKH,  KOPPEKUHH |
MPOTHO3UPOBAHUS paborocnocoGHOCTH YeJI0BeKa;
HanpaBJICHUAMH npodoprueHTALNH nepcoHaia "
METOAMKAMHU TNpPO(OPHEHTAINOHHONW paboOThl; METOHaMH
OLICHKH NPO(ECCHOHATBHOM NeITeNbHOCTH MEHeIDKepa Io
nepcoHany;  oOoOmeHMe M OLCHKa  Pe3yJbTaToB
MICUXOJIMArHOCTHYECKOTO 00CIe0BaHus; (OpMYITHPOBaHIE
BBIBOJJOB M PEKOMEHJALUMd Ha OCHOBE IMOJIYYeHHBIX
nokasareiein TecTa. Amnanus s deKTuBHOCTH
npodOpUEHTAIMM M TPOQECcCHOHATHU3ALUY  IEepPCOHana,
CHCTEMBI TPYIOBOH afanTalyy epcoHala, CUCTeMaTH3aLMs
MOJIY4EHHBIX JTaHHBIX. Cdopmuporagieecs
CHCTEMaTH4YEeCKOE BJIAJICHHE HaBBIKAMH BCECTOPOHHETO
pacCMOTpeHHs] M OLCHKH  BBIOJHEHHS 3ajady 110
COLIMANTM3aLHH, NPOQOPUEHTAIMN H MPOdeCCHOHATU3ALNH
nepcoHaina, GOPMUPOBAHUIO CHCTEMBI TPYIOBOW aJIaNTaluu
HepcoHana, pa3paboTKe ¥ BHEIPSHUIO POrpaMM TPYHOBOil
aJlaNTaluH.

TIKc-5

Crocoben
(hopmMupoBatpb
cucTeMy
MOTHUBALIUK U
CTHUMYJIMPOBaHU
st iepcoHana (B
TOM YHCIIe
OIIJIaTHI TPYAA),
OPTaHH30BATh
TPYZ ¥ OILIATy
Tpynaa
niepcoHaia

JemoncTpanus
OCHOBHBIX
TEOPETUICCKHUX
MOJIOKEHHH B
ITOJTHOM 00BeEME

OCHOBBI Hay4yHOW OpraHU3al M HOPMHUPOBAHUS TPYHAA;
OCHOBBI OPraHM3aLOHHOIO MPOEKTHUPOBAHUSI CHUCTEMBI U
TEXHOJIOTHH YTIPABJICHHUS MEPCOHATIOM; OCHOBBI TPYIIIOBOI
JUHAMUKA W TPUHIOMUIB KOMAaHAHOW pabOTBI; OCHOBEI
KaJpOBOTO IUTAHUPOBAHMS;, 3aKOHOJATEIbHBIE W HHBIE
HOpPMATHBHBIE  TIPABOBbIE  aKTHl, pPETJIAMEHTHPYIOIIUE
TPYAOBBIE  OTHOIIEHHSI B OpTaHU3allMd  MEXIy
paboronareneMm u  paboTHUKOM. OCHOB  HaydyHOH
OpraHM3allil ¥  HOPMHPOBAaHUS  TPyAd, IPOLECCOB
TPYNNOBOH JIWHAMMKA W NPUHOWINOB  (OPMHUPOBAHUS
komaHzel. CopmupoBaBiieecs CHCTEMaTHYeCKOE 3HAHHUE
OLICHKM BBINOJIHEHMs 33Jad MO HAy4YHOH OpraHusaluu H
HOPMHPOBAHUIO TPyJa.

ITpumenenue
TEOPETUUECKUX
NOJIOKEHUM Ha

MpaKkTUKe B

TIOJIHOM Mepe

OnTHUMHU3UPOBATh HOPMBI TPYAa H YHUCICHHOCTh IIEPCOHAIA;
COCTaBIATH ONHCAHUS W  PACHPEACTATh (QYHKIMH |
(hyHKIMOHAJTIFHBIE 00SI3aHHOCTH COTPYAHUKOB; TIPUMEHSATH B
po¢eCCHOHATBHON NEesTeTPHOCTH METOAbI HOPMHUPOBAHHUS
Tpyna; aHanu3 paboT u pabouux wmect; (GHOPMHUPOBAHHE
KOMaHABI B OpraHuU3alunu; paSpa6aTBIBaTB JIOKAJIbHBIC
MIPaBOBBIE aKTHI B c(hepe OpraHnu3anuu Tpyaa (JOHKHOCTHBIE
WHCTPYKIIWH, TOJIOKEHUSI 0 (PYHKIHOHAITBHO-CTPYKTYPHBIX

OTBETHI Ha
BOTIPOCEI
9K3aMEHAI[OH
HOro OuieTa u
IOTOJIHUTEIBLH
bI€ BOIIPOCHI
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MOJpa3/ieNIeHUsIX opraHuzanuy, Koaekchbl KOprnopaTUBHOTO
nosezeHus, Kopekcel ciyxeOHoro mnosenenus, I 'paduxu
pabot u 1p.). PazpabaTeiBaTh JOKAJIBHBIC ITPABOBBIE aKThI B
chepe opraHuzanuu Tpyna (JAOJDKHOCTHBIE WHCTPYKIIUH,
TMOJIOKEHHUS 0 (bYHKIMOHATBHO-CTPYKTYPHBIX
MOJpa3/ieieHUs X opraHu3anuy, Koaekchbl KOprnopaTUBHOTO
noBenenns, Komekcel ciyxeOHoro mnoBeneHus, | paduku
pabot u mp.). OnpeneneHne METOIOB OLIEHKH BBITOIHEHUS
33724 0 Hay4YHOI OpraHu3alii U HOPMHUPOBAHUIO TPY/ia.

Hcnonb3oBanue | AHaIW3 HOPM OOCITY)KMBAaHUS M YUCICHHOCTH IepCOHaia,

METOJIOB NporpamMM KOMaH/I000pa30BaHUsl M TPYIIIOBON JTUHAMUKH;

aHaIM3a 1 aHanu3 paboT M pabouyMx MecCT; KaJpOBOTO IIAHUPOBAHMS;

cucreMaTn3any | (GOPMHUpOBaHME KOMaHABI W TPYNIIOBOH pabOTHl B

U B BEIOpAaHHOW | OpraHu3anyy; aHaiuu3 (QyHKIMOHAIBHBIX O0s3aHHOCTEH Ha

coepe KOHKPETHOM pabodeM MecTe U OIpeAeicHHe IIpasB,

00s3aHHOCTEH W  OTBETCTBEHHOCTH COTPyJHHKa Ha

KOHKPETHOH  NODKHOCTH.  AHamm3 3¢ QEKTHBHOCTH

OpraHU3alld 1 HOPMUPOBAHHUS TPYZA, IPOBEACHHE aHAIN3a

pabor m pabodyMx MecT, CHUCTEeMAaTH3aIis MOIYYeHHBIX

nmaHebIX. ChopMupoBaBIeecss CHCTEMaTHYECKOe BIa/ICHHE

HaBbIKAMU BCECTOPOHHEr0 pPacCMOTPEHHS M  OLCHKH

BBITIOJIHCHUA 3aaa4d 1o Hay’-lHOﬁ OopraHuzanuu u

HOPMHUPOBAHHIO TPYJA.
[TKc-6 Criocobex JemoHcTpanus | OCHOBBI TOCYHapCTBEHHONM M MYHHIMIAIBHOW KaJIpoBOM OTBeThI Ha
MMPpUMCHATH OCHOBHBIX TIOJIMTHKH, KaapoBasd cny)K6a B CUCTCMC OpraHoB BOIIPOCHI

HOPMAaTUBHO- TEOPETUYECKUX | FOCYNapCTBEHHOW M MYHULUIAIBHON BIACTH: CTPYKTYpa, | dK3aMEHAlMOH
MpaBoBYyIO 0azy TIOJIOKEHUI B | 3a/1a4H, GbyHKIMY; SI3BIKOBOM JIEKCUYEeCKUI U | HOro OmieTa u
B chepe MOJIHOM 00BEMe | rpaMMaTHYECKHI MaTepHall; I3bIKOBBIC CPEACTBA U NPABHJIA | JIONOJHHTEIBH
TPYIOBBIX pPEUYEBOrO W HEPEYEBOI'O IOBEACHUS B COOTBETCTBHH CO | BI€ BOIPOCHI

OTHOIICHUU U
OXpaHbI TPya,
ONITUMU3AIAN
PEXHUMOB Tpyaa
1 OTABIXA C
y4eToM
TpeOoBaHUit
MICUXO(PHU3HOIIOT
WM, SPrOHOMUKH
Y 3CTETHKH
Tpyna s
Pas3IMYHBIX
KaTeropuit
TiepcoHaa

cepoii OOMmMEHNMS M CONMANBHBIM CTaTyCOM IIapTHEpa;
JEKCHYECKUH MaTepHal I0 YCTPOWCTBY Ha pabory,
cobece0BaHMIO, TOCTYIUICHHIO Ha paboOTy, IOIKHOCTHBIE
0053aHHOCTH; JIEKCHYECKUN MaTepHal MO MPOIBIKECHHUIO TI0
KapbepHOH JIECTHHUIIE, BEIEHHUIO COBEIIAHMH, BCTpeY,
KOH(epeHIIN, TOATOTOBKE U OpraHH3aluH B MPOBEJCHUE;
JICKCUYECKUH Marepuall, HEOOXOJUMBIH JJIs MPOBEICHUS
BBICTYIIJICHUH nepen ayIUTOpUEH. Jlexcuueckui,
rpaMMaTH4ecKuil Marepuan, HeoOXOAMMBIH AJs IepeBoja
npodeccHoHaIbHO-3HAYMMON HMH(GOPMAINN; CYIIHOCTh |
BUIBl  TPO(ECCHOHAIBHOTO  Pa3BUTHA M OOy4eHHUs
MepCOHAJA; OCHOBBHI YIPABICHUS Kapbepol W CIiIyKeOHO-
npodeccHOHABHBIM MPOJIBIKEHUEM NEPCOHANA; TIPHUHIHUIIEI
(hopMHpOBaHUS KaJpOBOTO pE3epBa; OCHOBBI YIPABICHUS
Kapbepol roCyJapCTBEHHOIO TPaXKAAHCKOTO CIYXAaILIero W
(hopMuUpOBaHHSA KaIpPOBOH TOJUTHKH, COIHOIOTHYECKHE
crocoOBl YIpaBIeHUS WHANBHIYATbHBIM M KOPIOPATUBHBIM
HMHJDKaM{;  OpPTaHM3AI[MOHHOE  IIOBEACHHE,  TpPYIIa,
WHAWBUJ,  JIMYHOCTb,  YAOBJIETBOPEHHOCTb  TPYJIOM,
BOCTIPHSITHE, YTIPABJICHHE BIEUaTICHHEM, CAMOIIPE3CHTAINS,
WHAWBUAYQIBHBIH CTHIB  JESTEIBHOCTH, aKLEHTYalluH
XapakTepa, COIHaIM3alus; Kapbepa, NpodeccnoHaIbHas
pednexcus, MapKETUHT MOBEJCHHUS. OcHOBBI
npodeCCHOHANIBHOTO pPa3BUTHA W OOYYEHHs IIepCOHaa,
YIpaBIeHUSI Kapbepod M CIIyKeOHO-TPOecCHOHATIBHBIM
NPOJBIDKEHNEM  IIEPCOHAJIA, OpraHu3alMu  paboThl ¢
KaJpOBBIM pe3epBom. Cdopmuponasieecs
CHCTEMaTHYECKOE 3HAHUE 3a/ad 10 NPO(ECCHOHATLHOMY
Pa3BUTHIO IIEPCOHANA, O0YUICHHUIO, YIPABICHUIO Kapbepoil U
CITyKeOHO-TIPO(eCCHOHATBHBIM TPOABUKEHHEM IIEPCOHANA,
OpraHU3aIH PAOOTHI C KaJIPOBBIM PE3EPBOM.

IIpumenenue CaMmocTosITenbHO pa3paboTaTe ONTUMANBHYIO CTPYKTYPY
TEOPETUYECKUX | KaApPOBOW CIy)XKOBI B OpraHe TOCYIAapCTBEHHOW WIH
MOJIOKEHUH HAa | MyHMIMIAJIbHOW BIIACTH; BECTH JUANOr  HTUKETHOIO
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MPaKTUKE B
MOJIHOH Mepe

XapakTepa, JAHaJIor-paccrpoc, JAWANor-nodyXIeHHEe K
JICUCTBHIO, ITMAJIOr-oOMeH HH(pOpMalMeil; paccKasblBaTh,
paccykmarb B paMKax ~ M3y4eHHOM TEMAaTHKH H
poOJIeMaTHKH, IPUBOIS NIPUMEphI, apI'yMEeHTHI; IOHUMATh
OCHOBHOE  COIEpXKaHHE  PA3IMYHBIX  ayTCHTHYHBIX
IparMaTH4ecKUX W MyONMIUCTHYECKHX  ayIuo- H
BUJICOTEKCTOB 10 TEMAaTHUKE BBHIOPAHHOTO NMPOQWIS; YUTATH
AQyTeHTUYHbIE TEKCTHl pa3JIMYHBIX CTWICH (Hay4HO-
NOMYJISIpHBIE,  NparMaTHYecKWe) ¢  HCHOJIb30BaHHUEM
pa3NUYHBIX CTPATErMil/BUIOB YTEHHS B COOTBETCTBHU C
KOMMYHHUKATHBHOM 3agavein; COOTHOCUTH CBOIO
COOCTBEHHYIO M HHOSI3BIYHYIO KYJIBTYPBI; HHTEPIIPETUPOBATh
aKTyaJbHYyl0 HWH(OpPMALUI0O IO HCCIEAyeMOH TeMaTHKe;
rH0KO HCIOJB30BATh pPa3HOOOpa3HBIE CTPATETHH LIS
YCTaHOBJICHUS KOHTAKTA C IPEICTABUTEISIMH HHBIX KYJIBbTYD;
BHHMATEIHHO BOCIIPHHHMATh HPEIOCTaBISEMYIO
MHGOPMALUIO; UCIIONB30BaTh MMEIOIINEC MaTepHaibl s
CaMOCTOSATENIFHOW paboThl; TOAOMpPaTh W HCIOIB30BATH
MaTepHalibl U CaMOCTOSTENILHOTO OOYYeHHs; BBISBIATH
CTENEHb COOTBETCTBUS NPEABSIBISEMBIX TpeOOBaHMH K
JOJDKHOCTH M JIMYHBIX, HpO(beCCI/IOHaHI)HLIX KOMHCTCHHI/Iﬁ
pa6OTHI/IKa; MpaBUJIbHO HMCIHOJIB30BAaTh PA3JIMYHBIC METOABI
oOyueHMs [UId PAa3IUYHBIX KaTeTOPHH  COTPYTHHKOB;
pa3pabaTbIBaTh Mporpammy paboThl C KaJPOBBIM PE3EPBOM;
HCIIOJIB30BaATh HOpMAaTHUBHBIC IIpaBOBLIC aKThI,
perIaMeHTHpPYOIIHNE CITy)KeOHYIO JesATEeNEHOCTh
rOCYapCTBEHHOTO TPaXKIaHCKOTO CIIYKallero U pa3padoTKy
KaJIpOBOi HOJIUTUKH; nprobpecTH HaBBIKH
CaMOCTOSITENIBHON paboThI 10 MOUCKY, U3YUCHHUIO H aHAIU3Y
PE3yIbTaTOB COLMOJIOTHYECKUX HCCICAOBAHUN aKTYyalbHBIX
npobjeM HWMHUIKHUPOBAaHMS; aHAIU3UPOBATh (HCHOMEHBI
WHAWBUAYAJIbHOTO W I'PYNIIOBOI0 IMOBCACHUA COTPYAHHUKOB
OpFaHH3aHHﬁ; AHAJIM3UPOBATL CUCTEMbBI MOTHUBAIlUU U
CTUMYJIMPOBAHUA Tpyda C TOYKU 3PCHUSA UX BJIMAHHUA Ha
OpraHU3allIOHHOe  IMoBeAeHHe. Pa3paborka  cucTeMsl
npodecCHOHANILHOTO pa3BUTHs U OOYYEHUs IIEpCOHAaa,
YIpPaBJICHUSI Kapbepod M  CIIyKeOHO-TPOQecCHOHATBHBIM
NPOABM)KEHHEM MEpPCOHaNa, OpraHu3amus paboTel ¢
KaapoBbIM pe3epBoM. OmnpeneneHHe METOAOB OLECHKH
BBIIIOJTHEHHUS ~ 3aJa4  NPO(ECCHOHAIBHOMY  Pa3BHTHIO
nepcoHana, 00y4YeHHI0, yIPaBICHUIO Kapbepoil 1 CIIyKeOHO-
npodecCHOHATBHBIM NPOJBHKEHHEM nepcoHaa,
opraHu3aiyy paboThl C KaJpOBBIM PE3EPBOM.

Hcnonb3oBanue
METOJIOB
aHaIM3a u
crcTeMaTH3alu
U B BBIOpaHHOH

chepe

CpaBHHUTENBHBIM  aHAJIW3 OPTaHM3AIMOHHBIX  CTPYKTYD
KaJpOBOM  CIYKObI M  HOPMATHUBHBIX  IOJIOKCHHIA,
PETYIUPYIONUX TOCYJApCTBEHHYI0 M MYHHIHIAIBHYIO
KaJpOBYIO MOJUTHKY B cyObekTax PD; ynorpebysaTs B peun
pa3nuYHble KOMMYHUKATHBHBIE THUIBl  HPEJIOKCHHMN:
YTBEpAUTENbHBIE, BOIPOCUTENbHBIE (OOIIHA, CrielHalbHBIH,

JIbTEPHATHBHBIH, paszenuTeIbHbIN BOIIPOCHI),
OTpHIaTeNIbHBIE, MOOYAWTENIbHBIE (B YTBEPIUTENBHOH |
OTpHIATEIILHON dopmax); COCTaBIIATh pesiome,

COIPOBOUTEIBHOE MHCHMO, MPOXOJUTH coOece0BaHuE;
HHTETPUPOBATh HOBYKD WH(QOPMALUIO B yXKE HUMEIOUIYIOCS
CHUCTEMYy  3HaHUWH, Moguduuupys ee B  cioydae
HEO0OXOIUMOCTH; OCYIIECTBIIATh MBICIUTENbHBIE JTEUCTBUSA,
HGO6XO}II/IMBIC JUIA BBIIIOJIHCHUSI CBOUX HpO(beCCHOHaHBHBIX
00s13aHHOCTEH; aHAIM3HPOBATH CICIHATIbHBIE HCTOYHUKU
nH(pOpMaILMU, CBS3aHHBIE C TPOGECCHOHATBHOU Cchepoi
JACATCIIBHOCTH, TOTOBUTH HH(pOpMaL[HOHHBIe )5
aHATUTHYECKHEe 0030pbI; OpPraHW30BaTh CBOIO YYEOHYIO
JIESTeTbHOCTD JIJIsSI JOCTHXKCHUS CBOMX IEJICH C Y4ETOM CBOHUX
JUYHOCTHBIX XApaKTEPUCTHK W WMEIOIINXCSI PECypCoB;
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I10JIb30BaThCs HOBBIMU HH(bOpMaIII/IOHHLIMH TCXHOJIOTHAMM,;

BBICTYILICHHE nepe ayJUTOpUEH; HepeBos
npodeccrnoHaTEHO-3HAYUMOM nHbOpMaIH Ha
WHOCTPaHHOM  sI3bIKE; JIEJIOBOW OLECHKM KAaH/HJATOB;
HaBBIKAMHU CaMOCTOSTEIILHOTO petieHus 3ajad,

BO3HHUKAIOIIUX B CIY)XCOHOH IeATeNbHOCTH, CBS3aHHBIX
IUTAHUPOBAaHUEM Kapbephl COTPYIHHKOB B COOTBETCTBHH C
HAay4YHBIMH PEKOMEHIALMAME; pa3padaThiBaTh IPOrpaMMy
paboTBl C KaJpoBBIM pE3EPBOM B COOTBETCTBHU C
HOPMaTHBHBIMH NPABOBBIMH JOKYMEHTAaMH M KaJpOBYIO
MOJIMTHKY; MCIIOJIb30BaHNE TIOyYEHHBIX HAYYHBIX 3HAHUH B
OLICHKE  KOHKPETHBIX  CHTYyallli, BO3HHMKAIOIIMX B
npodeccHoHANBEHOM AesSTEIBHOCTH M TIOBCEAHEBHOM KU3HHU;
AQHAIM3UPOBATh M OLICHHWBAThH IAPaMeTPhl MHIMBUIYaIbHOM
MOTHBALUH NMPO(ECCHOHANBHOH NeATeIbHOCTH; IPUMEHATD
TEXHOJIOTUH MOAN(DHKAIIMY OPTaHU3ALUOHHOTO ITOBEACHHUS.
AnHanmu3 3¢(eKTUBHOCTH CHCTEMBI YIPABICHUSI Kapbepoil u
CITy’ke0HO-TIPO(heCCHOHATBFHBIM TIPOIBIDKEHUEM TIEPCOHANA,
OpraHu3aIiK PadOTHI C KaJPOBBIM PE3ePBOM, BUAOB, (HOpM H
METOZIOB o0yueHus repcoHara, cHCTeMaTH3aLHs
MOJIY4EHHBIX JIAaHHBIX. Cdopmuposagrieecs
CHCTEMaTH4YeCKOE BJIAJICHHE HaBbIKAMH BCECTOPOHHETO
pacCMOTpPECHUA u OLICHKH BBITIOJTHCHHS 3aga4
npodecCHOHANILHOMY Pa3BUTHIO IepcoHana, OOy4eHHIo,
VIPaBICHUIO Kapbepol W CilyKeOHO-NPOoheCcCHOHATBHBIM
NPOABM)XKCHUEM IIEpCOHalla, OpraHu3aluud paboThl ¢
KaJIPOBBIM PE3EPBOM.

TIKc-7

Crocoben
aHAIN3UPOBATH
SKOHOMHYECKHE
MOKa3aTelx
JeATEILHOCTH
OpraHH3alyy 1
MOKa3aTeJH! 110
TpyZay (B TOM
qucIe
MIPOMU3BOIUTEINb
HOCTH TpyZa)
aHaIN3UPOBATh
BHYTPEHHHUE U
BHEITHHE
(hakTopHL,
BIIMSIIOIUE HA
3¢ EKTHBHOCTD
JeSTeIbHOCTH
nepcoHaia
OpraHu3alyy,
paccuuTarh
YHUCIICHHOCTh U
npogeccuoHaNb
HBI cOCTaB
HepcoHana B
COOTBETCTBUH
co
CTpaTern4ecKum
U IJIaHAMH
opraHu3aiiu

JemoncTpanus
OCHOBHBIX
TEOPETHUCCKIX
MOJIOKCHHUH B
ITOJTHOM 00BeEME

OCHOBBI TOCYJAapCTBEHHOM M MYHHULHMIAIBHOW KaJpOBOU
NONWTHKY; KajApoBas CIykba B CHCTEME OpraHoOB
TOCYAAapCTBEHHOW W MYHMIIMNAIBHOH BJIACTH: CTPYKTYDa,
3ama4d, (YHKIHUH; OCHOBBI KaJpOBOTO IUIAHMPOBAHUS H
(hopMHpOBaHUS KaJPOBOW MOJMTHKH; CYIIHOCTh, LEJIH M
3aaud  aTTeCTallil TOCYIApCTBEHHOTO TpPa’kKAaHCKOTO
CITy’)Kallero; 3HaHUE Pa3IMYHBIX METOJOB U (HOPM OLICHKH
MepcoHaNa, BKIIOYAs aTTeCTaluio0 (C y4eTOM OCHOBHBIX
XapakTepUCTUK M HIOAHCOB KaXKJIOr0 METOoJa); YMEHHE
ONpeNeNUTh HEOOXOMUMBI HHCTPYMEHTapui  OLIEHKH
MepCoHaJa ISl PEIICHNs] KOHKPETHBIX 33124 B OpraHU3aluu
C YYeTOM pa3IM4YHbIX KaTeropuil IepcoHana; 3HAHUE
CTPYKTYpbl ~ IIepCOHalla  PAa3IMYHBIX OpTraHW3alui U
cnemuruKA KaXJOH KOHKPETHOM KaTeropuu; MOTHB,
CTHMYJ1, MOTHBALMS, CTUMYJIMPOBaHNE. BHUabl 1 TeXHOIOTHH
aTTeCTAllMd W JPYTUX BHIOB TEKYIIEH IEJIOBOH OIIEHKH
[EPCOHAJIA, TEXHOJOTMU TEKyIIeH JIeJIOBOH  OLEHKHU
nepconana. ChopmMupoBaBiieecss CHCTEMaTHIECKOE 3HAHUE
3a/1a4 TI0 MMPOBEICHUIO aTTECTALNH U IPYTUX BUAOB TEKYyIIEi
JICJIOBOM  OLIEHKHM TMEepCOHajia B  COOTBETCTBHHM  CO
CTpaTerHuyecKUMH MJIaHAMU OpraHu3alnu.

IIpumenenue
TEOPETUIECKHUX
MOJIOXKEHU Ha

MIPAKTUKE B

MOJIHOH Mepe

CamocTosITenbHO pa3paboTaTe ONTUMAIBHYIO CTPYKTYPY
KaJpoBOW CIyxObl B oOpraHe TOCYJIapCTBEHHOW WM
MYHUIMIAIBHOW BIACTH, WCIOJIb30BaTh HOPMATHBHbBIC
MPaBOBbIC aKTBhI, periaMeHTHPYIOIINe KaJpoBOE
[UIAHUPOBaHWE ¥  pa3pabOTKy  KaJpOBOW  IOJHMTHKH;
pa3padaThIBaTh U IPUMEHATH TEXHOJIOTUH TEKYIIEH AeT0BOH
OLICHKH TOCYJapCTBEHHOTO TPAXIAHCKOTO  CIY)KaIlero;
HCIIOJIB30BAHUA PA3JINYHOI0 HMHCTPYMCHTApHUA B OLCHKE
nepcoHajga  (BKJIIOYAas ~ aTTECTALMIO) Ui PELICHUs
IMPaKTUYCCKUX 3ajiav, paSpa6aTBIBaTB U HCIIOJb30BaTh B
paboTe HeoOXOaUMOE JOKYMEHTAIbHOE OOECIeueHue IS
MIPOBEJICHUS OTACTHHBIX OIICHOYHBIX IPOIEAYP; Pa3padoTaTh
A paccyurarb CTPYKTYpy MEpCOHala B OpraHU3aluy s
MPOBEJICHUS] OLEHOYHBIX IPOLEAYP COIVIACHO KOHKPETHOH
3ajade; NPUMEHITh TEXHOJOTMH aTTECTAllMM M TeKylleH

OTBeETHI Ha
BOTIPOCEI
JK3aMEHAIOH
HOro OmieTa u
JIONOHUTENILH
bI€ BOTIPOCHI
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JIeJIOBOM OLICHKH MEPCOHaNIa BO B3aUMOCBSI3H C MOTHBAILIHEH
u CTUMYJUPOBAHUEM TPYIOBOM JIeSITEebHOCTH.
Pa3pabareiBaTh W TPUMEHATH TEXHOJIOTHH ATTECTAllMA H
JIPYTUX BUJOB TEKYIIEW [I€0BOM OLEHKH pa3IMYHbIX
Kateropuii mepcoHama. OmpenencHre METOAOB OICHKH
BBITIOJTHEHHS 33734 M0 MPOBEACHUIO aTTECTAIIMH M JPYTUX
BUIOB TEKYIIEH JeT0BOI OIIEHKHU ITepcoHalia B COOTBETCTBHA
CO CTPaTeTHIECKUMH IDTAHAMH OPTaHHU3aIllH.

Hcnone3oBanue
METOJIOB
aHaIM3a 1
cUcTeMaTH3alu
U B BEIOpaHHOU

chepe

CpaBHUTENBHBI aHANNW3 OPTaHU3ALMOHHBIX  CTPYKTYP
KaJpoBOW  CIy)XObI W  HOPMAaTHBHBIX  IOJIOKCHHH,
PETyIUPYIOIUX TOCYJapCTBEHHYI0 M MYHHLIUIAIBHYIO
KaJIpOBYI0 TMOJHUTHKY B cyObekrtax P®d; paspabareiBaTh
porpamMmy paboThI C KaIPOBBIM PE3EPBOM B COOTBETCTBUH C
HOPMAaTHUBHBIMU TIPaBOBBIMM JOKYMEHTAaMH U KaJpOBYIO
MOJUTHKY; HAaBBIKAMHM HPOBENCHHUS aTTECTallMM, a TaKXKe
JIpYrMX BHUAOB TEKYyLIEH [EI0BOM OLICHKM pa3iINyYHBIX
KaTeropuil roCyJapCTBEHHBIX TPaXXIAHCKUX CIyXKallUX;
(hopMHpOBaHNE OTIETHOCTH HA OCHOBE ITOJTyICHHBIX JTaHHBIX
IO UTOTaM MPOBEACHHON OLIEHKHU TIEPCOHAIIA; BBICTPAaUBaHHE
CTPATErMUECKUX JACHCTBUM B OTHOLIEHUWM IEpcoHalIa
OpraHu3aIlii Ha OCHOBAaHWU PE3yJbTAaTOB OLCHKH; BIAICTh
HaBbIKaMU ~ (OPMHUPOBaHHS CHCTEMbl MOTHBallMM |
CTHUMYJINPOBaHMS IIEPCOHATA HAa OCHOBE JIEJIOBOI OIIEHKH U
aTTeCTalUy MepcoHana. AHanu3 3pPEKTUBHOCTH
aTrTecTallud W JPYrUX BUIOB TEKYIIEH [ET0BON OLIEHKHU
pa3IMYHBIX  KaTeropui  IepcoHaja, CHUCTeMaTH3alus
MOJY4YEHHBIX JIaHHBIX. Ccdopmuposasmieecs
CHUCTEMATHYECKOE BIAJCHHE HABBIKAMH BCECTOPOHHETO
paccMOTPEHHS U OLICHKH BBIIIOTHEHUS 3a/]a4 MO IPOBEIECHHIO
aTTeCTallid M JAPYIHUX BHUIOB TEKYyLIEH HEIOBOH OLIEHKH
HEPCOHANa B COOTBETCTBHH CO CTPATErMYECKMMH ILTaHAMU
OpraHu3aIHH.

IIKc-8

Criocobex
MIPUMEHSTH U
UCIIOJIb30BaTh

METO/IBI U
NpOrpaMMHBIE

cpezcTBa

00paboTku
JIETT0BOM
nHpOpMAINH,
CHEHaIN3UPOB
aHHBIC

KaJpOBbIE

KOMITBIOTEPHBIE
MPOTPaMMBl,
CHOCOOHOCTBIO
B3aUMOJEICTBO
BaTh CO
ciyx)6amMu
HHPOPMAMOHH
BIX TEXHOJIOTUI
1 3 hekTHBHO
UCIIOJIb30BATh
KOpHOpaTHBHBIE
WHPOPMALMOHH
bI€ CHCTEMBI
NP peLICHUH
3ama4
yIpaBICHUS
MepCOHATIOM

JemoncTpanus
OCHOBHBIX
TEOPETUYECKUX
MOJIOKCHHUI B
MTOJTHOM 00BbeMe

OcCHOBBI pa3pabOTKU U peau3aliy KaJpOoBOW MOIUTHKH U
CTpaTeruv YIpPaBJICHUA IE€PCOHAIOM; MOTHUB, CTUMYI,
MOTHUBAIHSI, CTUMYJIHPOBAHUE; CYIIHOCTh 3apabOoTHOU
ATl  KaK  DKOHOMHYECKOW  Kareropuud.  OCHOBBI
(I)OpMI/IpOBaHI/IH CUCTEMbl MOTHBAIlUKM U CTHUMYJIUPOBAHUA
nepconana. ChopmMupoBaBiieecs CUCTEMaTHIECKOE 3HAHHE
3amad 1Mo  (OPMHPOBAHUS CHCTEMBl MOTHBAIlMH H
CTHUMYJIIPOBAHHS TEpCcOHaa (B TOM YHCIE OIUIATHl TPY.a),
OoQOpPMIICHHIO pPE3ylbTaTOB KOHTPONS 3a TPYINOBOH W
HUCIIOJTHUTENBCKON TUCIUTIIINHOMN.

[Ipumenenue
TEOPETUICCKHUX
MOJIOXKEHU Ha

MPAKTUKE B

MIOJIHOW Mepe

CoCTaBNATh JOKYMEHTHI O IIOOMIPSHWH U B3BICKAHUW;
(opMUpOBaTE MPOrpamMMBI 0 MOTHBALlMM IEPCOHAJIA;
ompeneniaTh 00beM  BBIOOPKM W KPYT  BOIIPOCOB,
3aTparMBaeMblX  OIUIATOM  Tpyaa; paspadarbiBaTh |
peaNnu30BBIBATE MEPONPUATHS IO COBEPIICHCTBOBAHUIO
MOTHBAIIMM W CTHMYJIHPOBAHHS TEpCOHAIa OpraHU3allvu;
MPUMEHSITh COBPEMEHHBIE TEXHOJOTHH MOTHBAIMH U
CTUMYJIUPOBAHUS TPYJAOBOH AesiTenbHOCTH. DopMHUpOBaHHE
CHUCTEMBI MOTHUBAIIUU M CTUMYJUPOBAHUS MEepcoHana (B ToM
YUClie OIUIaTHl TpyAa), NPUMCHEHHE IUCHUILUIMHAPHBIX
B3BICKaHWH, OQOpPMIICHHE pe3ylbTaTOB KOHTPOISI 32
TPYJIOBOW U UCIOJHUTEILCKOM qucuIuinHoi. OnpeneneHue
METOJIOB OILICHKH BBITIOJHEHUS 3aJad 0 (POPMHPOBAHUSI
CHUCTEMBI MOTHBAIIMU U CTUMYJIHPOBAHUS MEPCOHANA (B TOM
YHUCIIe OTUIATHI TPY/Ia), 0HOPMIIEHUIO PE3YIIETATOB KOHTPOJIS
3a TPYJOBOM M UCTIOJHUTEIBCKOW JUCIUTIIIUHOM.

Hcnonp3oBanue
METOJIOB
aHajau3a u
cHCTEMAaTH3aIU

AHaTU3UPOBATh HCXOJHBIC JTaHHBIE 0 TpYNOBOH U

HCIOJHUTENIbCKOM  AMCLUMIIMHE,  IOKa3zaTelau  Tpynla;
CUCTEMATU3UPOBATh [I0JIy4EHHYIO “HpOPMAIHIO,
odopmIsATh COOTBETCTBYIOILINE JIOKYMEHTHI;

CaMOCTOSATCIIBHO paGOTaTB C 3aKOHOAATCJIIbHBIMH aKTaMH,

OTBeTH HA
BOTIPOCHI
9K3aMCHAIIMOH
HOTO OujeTa u
JIOIIOJIHUTEILH
BI€ BOTIPOCHI
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U B BBIOPAaHHOW | HOPMAaTHBHO-METOJIUYECKUMHU u CIIPaBOYHBIMU
chepe JOKyMeHTaMH.  AHaim3  93()(QEKTHBHOCTH  CHCTEMBI
MOTHBAIlMM W CTHMYJIMPOBaHMS IEpPCOHANTa, KOHTPOIS 3a
TPYAOBOU Hu HUCHOJIHUTEIBCKON JTUCIUTIINHOM,
CHCTeMaTH3aLusI TOyIEeHHBIX JaHHBIX. ChopMupoBaBIeecs
CHCTEMaTHYECKOE BJIQJICHHNE HAaBBIKAMH BCECTOPOHHETO
paccCMOTpeHHS W OLCHKHM BBINONHEHHS 3a4ad 110
(hopMHpOBaHUS CHCTEMBI MOTHBALMH M CTUMYJIHUPOBAHUS
nepcoHaja (B TOM 4HCIE OIUIaTHl TPyAa), O(OPMIICHHUIO
pe3yabTaTOB KOHTPOJSA 3a TPYAOBOH M HCTOJIHUTENBCKOM
JUCLIUIIAHOM.

ITKc-9 Cnocoben Jdemonctpanust | CraHoBieHHe ¥ pedOpMHpPOBaHHE  TOCYIApCTBEHHOM OtBeTsl Ha
MIPOBOIUTH OCHOBHBIX ciry0bl B Poccnm; [lonsiTue, cucteMa v paBoBble OCHOBBI BOIPOCHI
OIEpallMOHHOE | TEOPEeTHYECKUX | roCydapCTBEHHOW ciyxObl B Poccum; OpraHu3alMOHHBIE | DK3aMEHALMOH

u MOJIOKCHUH B | OCHOBBI ~ TOCYJApCTBEHHOM TpaKAaHCKOW CiIyXObl B | HOTO Omiera

cTpaTerndeckoe | moiHOM oOwveme | Poccuiickoit ®Denepanmnu; [IpaBoBoe perynupoBaHue | IOMOIHUTEIbH

yTIpaBIIeHUE MPOXOXKICHUSI TOCYAAapCTBEHHOW TPaKIAHCKOW CIYXOBI; | bIe BOIIPOCHI
[IEPCOHAIOM, [IpaBoBOli  cTaTyCc  TOCYAApCTBEHHBIX  IPa)KAAHCKUX
OPTaHH30BATh CITyKalux; ['ocynapcTBeHHbIE TapaHTHH HA TPaKAAHCKOM
KOPITIOPaTHBHYIO cayx6e;  OcoOGHHOCTH  TPaBOBOTO  PETYIHUPOBAHUS
COLMANIBHYIO MYHHUIUTAIBHOW Ci1y)0bl; CHCTeMa OpraHoB yIpaBJIeHHs U
MOJIUTHKY KOHTPOJISL KOpIIOpalui, MOpsSAOK HX (OPMUPOBAHUS U

nojgHoMouMst; OCHOBHBIE TPHUHIUIBI TOCYAAPCTBEHHOM
IIOJIMTHKH, OCHOBBI IIOJIUTUKHU OopraHm3anuun 1o
O6ezomacHocT  Tpynda. OCHOBHBIE  TIOJOXKEHUS  TIO

6e30IacCHOCTH TpyZAa B OpraHU3alH. 3aKOHOJATeJIbHbIE U
WHBIC HOPMAaTHBHBIC IPABOBHIC aKTHI, PETIIAMEHTHPYIOIIHE
TPYAOBBIC OTHOIICHU [IepBUYHBIE ITOKA3aTENN TECTa, HOpMa
W HOpMalbHOE pacIpelelieHHe, STHYSCKUEC IPUHIIHIIBI,
PETYIUPYIONINE TUATHOCTHYECKYIO JEeSITEIhHOCTD.

[Ipumenenue
TEOPETHUCCKIX
NIOJIOKCHUM Ha

MIPAaKTUKE B

TIOJIHOM Mepe

[MpumeHsTh  HOPMATHBHO-TIPAaBOBYIO 0azy B  cdepe
0€30MaCHOCTH U OXPaHbI TPY/a, MOJUTUKH OPTaHU3aIMU 10
0C30MacCHOCTH TpPYAa, ONTUMH3AIMUA PEKUMOB TpyAa W
OTIBIXa C y4yeToM TpeOOBaHUN  TCUXO(DU3UOJIOTHH,
SPrOHOMHUKU U ICTETUKU TPYAA U Pa3IMIHBIX KaTCropHid
MEPCOHANA; COCTABJICHUE MPOCKTOB KOPIIOPATUBHBIX aKTOB;
NpUMEHCHHE Ha TNPAKTUKE 3HAHUA TI0  IPABOBOMY
peryJIiMpoBaHUIO BONPOCOB MO OE€30MacHOCTH Tpyna B
OpraHM3aliy; BIACISTh YCIOBHS MMPOBEICHUS KOHKPETHOM
MCUXO/IMATHOCTUYECKOW  METOAMKH;  OpPraHU30BBIBATH
MPOBEJICHUE METOJIUKH.

Hcnonp3oBanue
METOJIOB
aHaIM3a U
CHCTEMATH3AII
U B BBIOpaHHOH

chepe

Pacuer mpomoIDKWTENBHOCTH W HWHTEHCHBHOCTH pabodero
BPEMEHH U BPEMEHM OTJIbIXa MEPCOHala, a TAKXKe BIIa/IETh
TEXHOJIOTMSIMA ~ YIpaBJICHHsT ~ O€30MacHOCTbIO  TpyJa
MepCOHATA U YMEHHUE NIPUMEHSATh NX Ha MPAKTHKE; U3yUCHUE
TEXHUK TPHHATHS PELICHHS; COBEPUICHUS OPHINYECKUX
JICHCTBUH; OCYIIECTBICHHWE TIOMCKa WHPOPMALUU U
pelIeHns HeOOXOAUMBIX BOIIPOCOB IO 0€30IIaCHOCTH TPY/a;
HaxXoIUTh W TPUMEHATh COBPEMEHHBIE METOABI cOopa,
0o0paboTkn M aHaiW3a JaHHBIX, HEOOXOAMMBIX IS
yIpaBieHus] 0€30MaCHOCTBIO TPYZa B OPraHU3ALUH; pacdeT
MPOJIOJDKUTEILHOCTH ¥ MHTEHCHBHOCTH pabodyero BpeMeHH;
MOTy4CHHS TIEpBUYHBIX pe3yIbTaToB
HNCUXOUarHOCTHYECKOTO HCCIIeIOBaHMUS; aHanm3a
HNEpBUYHBIX IIOKa3aTeled TecTa; IepeBoJa HEepBUYHBIX
NoKazaTesiell B CTaHIapTHBIE 0auIbl ¥ MOCTPOEHUS IPOQHIIST
OLICHOK.

3. [IIxajabl oeHNBaHUSA

3.1. HIxana ouenuBanusa BKP
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Pesynpbraret 3amutsel BKP onenuBarotcs o 4-x 0anbHOI mikase:

Ixana

Conepxanue

O1inyHo
(90-100 GamtoB)

Bremycknass ~ kBanudukanuoHHas ~— paboTa  COOTBETCTBYET  BCEM
OpeIbsSBISIEMbIM  TpeOOBaHHSAM, B TOM  4uciae  (popMalbHBIM,
MOJIOKUTEIHLHO OIICHEHA PELIEH3EHTaMU U HAYYHBIM PYKOBOJUTEIIEM.
CtpykTypa u colepkaHue pabOThl COOTBETCTBYET TpeOOBaHUSIM
neiictByromero  OOpa3oBaTenbHOrO  CTaHAapTa ©  MeToAuuecKuM
pexoMeHaanusaM. Tembl paboThl MOJHOCTBIO PACKpPHITa, C HEOOXOAUMOMN
riyOMHON mNpoaHANIM3UPOBAaHbl MCTOYHUKM IO TEME HCCIEI0BaHUS.
Pesynbratel BKP 1OMHOCTBIO COOTBETCTBYIOT IOCTABJIEHHBIM LEIU M
3aJjayaM, MPAKTUYECKUE  PEKOMEHJAlMd  HMMEIT  HeoO0Xoaumoe
o0ocHoBaHue. OUEBUAEH CAaMOCTOSITEIBHBIN OIX0/ K PaCKPBITUIO TEMBI,
Hajgu4he coOCTBeHHOM Touku 3peHus. Tekcr BKP coorBerctByer
COBPEMEHHBIM  HOPMATUBHBIM  TIPABOBBIM  JIOKYMEHTaM. BbIBO/BI
000CHOBaHBI W JlOKazareibHbL. JloKiang u mpe3eHTalus MOJIHOCTHIO
COOTBETCTBYIOT cojepkanuio BKP.

Bo Bpemst 3a1IUThI CTYIEHT:
- JaJl MCYEPIIbIBAIOLINE OTBETHI HAa BONPOCHI HAYYHOTO PYKOBOAMTEII,
PEIEeH3EHTOB, YWICHOB 3K3aMEHAI[MOHHON KOMUCCHUU;
- IPOJIEMOHCTPUPOBA] TIPaMOTHOE U KOPPEKTHOE BEJCHHE Hay4HOUH
JTUCKYCCHH.

BeimyckHast  kBanudukanuoHHas ~ paboTa  COOTBETCTBYET  BCEM
TpeOOBaHUAM K €€ 0(OPMIICHHUIO.

Xopomo
(75-89 6aoB)

BeimyckHast kBanmuguKanponHas paboTa B IIEJIOM COOTBETCTBYET BCEM
OpeabsBiIsieMbIM  TpeOOBaHUSAM, B TOM  4Hcle  (HOPMalbHBIM,
MOJIOKHUTETHFHO OLIEHEHA PEIEH3EHTAMU M HAyYHBIM PYKOBOJIUTEIIEM.
Crpyktypa u cojaepkaHue pabOThl COOTBETCTBYET TpeOOBaHUAM
neiictyromero  OOpa3oBaTenbHOTO CTaHAapTa ©  MeToanYecKuM
pekoMeHaauusAM. Tembl pabOThl HOJHOCTHIO B OCHOBHOM pAacKpbITa,
MPUCYTCTBYET aHAJIN3 MCTOYHUKOB IO TeME HCCIeNoBaHUs. Pe3ymbraTsl
BKP B OCHOBHOM COOTBETCTBYIOT IIOCTABJICHHBIM L€JIM M 3a7ayam,
IIPAKTUYECKHE PEKOMEHJAIMM MMEIT HeoOxoaumoe 0O0OCHOBaHUE.
[TpucyTCTBYIOT 3JIEMEHTBI CaMOCTOSITENIBHOTO MOJXOAAa K PacKpPbITHIO
TeMBbI, HaMuue coocTBeHHON Touku 3peHus. Tekct BKP coorBeTcTByeT
COBPEMEHHbIM  HOPMATHBHBIM MpPaBOBBIM  JIOKyMEHTaM. BbIBOJbI
chopmynupoBaHbl, HO O0OOCHOBaHbI HeJOCTaTO4HBL. Jlokimam wu
IpEe3eHTalMsl PaCKphIBaOT OCHOBHOE cozepkanne BKP.

[Ipu >TOM BO BpeMsl 3amIUTHl CTYJASHT NPU HAJTHYUH OTIEIBHBIX
HE/I0YETOB, POIEMOHCTPUPOBAIL:

- YMEHHUE TPAMOTHO U KOPPEKTHO BECTH HAYYHYIO TUCKYCCHIO.

- HEIOCTaTOYHO YETKHWE M IIOJHBIE OTBETHl HAa BOIPOCH HAYYHOTO
PYKOBOJIUTEIS], PEIICH3EHTOB, WICHOB 9K3aMEHAIIMOHHOW KOMHUCCHHU.

BeimyckHast  kBanugukanumoHHas paboTa, NP HE3HAYMTEIbHBIX
OTKJIOHCHHSIX, B IIEJIOM COOTBETCTBYET TPEOOBAHMSIM K €€ 0(OPMIICHHIO.

VY 10BIIETBOPUTETBHO
(60-74 Gaa)

Breimycknast kBanuQuKalmoHHass paboTa B OCHOBHOM COOTBETCTBYET
MNpEaABABIACMBIM Tpe6OBaHI/I5IM.

CtpykTypa u cojepkaHue pabOThl COOTBETCTBYET (OpMaTbHBIM
TpeOboBaHusiM  aeicTByromero  OOpa3oBaTeNbHOTO  CTaHAapTa |
Metoauueckum pexkoMeHAanusiM. [IpoBeeH MOBEPXHOCTHBIM aHamM3a
HUCTOYHHUKOB II0 TEME€ HCCIICOAOBAHUS. ITocTtaBnennrie B HNCCIICIOBAHUU
3aauM penieHbl 4acTUYHO. OTCYTCTBYIOT OOOCHOBAaHHBIC MPAKTUUYECKUE
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pekomeHganuu. MIMeroTcst pacXokIeHUsl ¢ ACHCTBYIONIEH HOPMATHBHO-
npaBoBoi 0a3z0il. AHaIM3 SMIMPUYECKOTO MaTepHaja BBIMOJHEH C
ommOkamMu. BpIBOABI cPopMynHpoBaHbBl HEKOPPEKTHO, OOOCHOBAHBI
yacTU4HO. JloKiIaa U mpe3eHTalusi YaCTUYHO PACKPBIBAIOT COJEpKaHUe
BKP.

Bo Bpemst 3amuThl CTYJIEHT HE CMOI' COJEPXKATEIbHO U IOJIHOLIEHHO
OTBETUTHh HAa BOIPOCHI HAYYHOTO PYKOBOJUTEJNS, PELIEH3EHTOB, YJICHOB
AK3aMEHALMOHHOW KOMUCCHH.

BKP B ocHOBHOM cOOTBETCTBYET TpeOOBaHUSAM K €€ 0(hOpPMIICHUIO.

HeynosnersopurensHo
(menee 60 6aIOB)

BeimyckHast ~ kBanudukanuonHas ~— pabora  He COOTBETCTBYET
MPeIbSABISIEMBbIM TPEOOBAHUSM.

CrtpykTypa u copepxaHue paboThl YACTUYHO COOTBETCTBYET TPEOOBAHUSIM
neiictByromero  OOGpa3oBaTenbHOTO  CTaHAapTa ©  MeToauuecKuM
pexomeHanusaM. [IpoBeneH NOBEPXHOCTHBIM aHaIM3a HMCTOYHUKOB IIO
TeMe uccienoBanus. lloctaBieHHbIE B HCCIEAOBAHUU 3aJa4d PELICHBI
4acTUYHO, LEeab He JocTurHyra. OTCYTCTBYIOT  IPaKTHUECKHE
pexomeHnanuu. MMerTcs pacxokJIeHusi ¢ JeHcTByIolel HOpMaTUBHO-
MpaBoBOM 0a30i. AHAIW3 SMIUPUYECKOTO MarepHalia C OIIMOKAMHU.
BriBosibI He copMyIUpOBaHBI UM HE UMEIOT oO0ocHOBaHUs. Jlokian u
Mpe3eHTalns HE pacKpbIBAIOT coaepkanue BKP.

Bo Bpems 3ammMThl CTyIEHT HE CMOT OTBETUTh HAa BOMPOCHI HAYYHOT'O
PYKOBOIMTEIS, PELIEH3EHTOB, YWIEHOB IK3aMEHALIMOHHON KOMHUCCHH.
OneHka «HEYAOBIETBOPUTEIBHO» TAaK)KE BBICTABISETCS, €CIU BO BpeMs
3aIUTH] y WIEHOB 3K3aMEHAIlMOHHON KOMHCCHUU BO3HUKIIM OOOCHOBAaHHbBIE
COMHEHHS B TOM, YTO CTYJEHT SBISIETCS aBTOPOM MPEJICTABICHHON K
3alUTE BBITYCKHON KBaMU(UKALMOHHOW pabOThl (HE OpUEHTHPYETCS B
TekcTe paboThl; HE MOXKET JaTh OTBEThl HA YTOYHSIOIIME BOIPOCHI,
Kacaromuecss CQOpPMYITUPOBAHHBIX B  paboTe TEOPETHUYECKUX U
MPAKTUYECKHUX MpeaoxkeHuil u T.1.). Takoe pernieHne npuHUMAeTCs U B
TOM Ciy4ae, €clii pabdoTa COOTBETCTBYET BCEM NPEIbSIBISEMbIM
TpeOOBAHUSM.

BelntyckHas KBaJIM(DUKAIIMOHHAS pabota HE COOTBETCTBYET
CYIIECTBEHHBIM TpeOOBaHUSAM K ee O(GOpMIIEHUIO (HECOOTBETCTBHE
00beMy, OTCYTCTBHE OTHAEIbHBIX CTPYKTYPHBIX 3JEMEHTOB, BBICOKUI
yYpOBEHb HEOOOCHOBAHHBIX 3aUMCTBOBaHMH U T.I1.).

3.2. llixana oneHuBaHUS rocyiapCcTrB€HHOIo 3KsaMmeHa

Pesynbrarel s5k3amMeHa OlleHUBAIOTCS 10 4-X OaNbHON LIKae:

HIxkana

Conepxanue

O1ianyHo
(90-100 6ammoB)

CdopmynupoBaHbl TOJIHBIE M IpPaBUIbHBIE OTBETHl Ha BCE 3a/laHUS
HK3aMEHALIMOHHOTO  Oujera, MaTrepual M3J0XKEH TIPaMOTHO, B
ONpEACIEHHON  JIOTMUECKON  IociefoBareabHOCTH.  OTBevaromui
MIPOJIEMOHCTPUPOBAJT yMEHHE OOO03HAYUTh MPOOJEMHBIE BOMPOCH B
COOTBETCTBYIOLIEH 007acTH, MNPOAHAIM3UPOBAT HUX U TMPEITIOKHUI
BAapHAHTBI pemeHHﬁ, JaJl UCUCPNBIBAOINNE OTBCTHI HA YTOYHSAIOIIHUEC U
JIOTIOJTHUTEIIbHBIE BOIPOCH! YWIEHOB KOMHUCCHH.

B oTBeTax Ha Bce BOMPOCHI COOTIOIAIOTCS HOPMBI JIMTEPATYpPHOH peuH,
UCIOJIb3YIOTCS] TEPMHUHBI U IOHATHUS IPO(ECCHOHAIBHOTO SI3bIKA.

Xopomo
(75-89 GayioB)

OTBG‘IaIOHH/Iﬁ Aajl  IOJHBIC TMpPaBUJIBHBIC OTBETBI HaA  3aJaHHA
9K3aMCHAITMOHHOT'O ounera c CO6JIIO,Z[CHI/ICM JIOTUKH  H3JI0XKCHUA
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Marepuana, HO JAOIYCTWI TPH OTBETE OTAEIbHBIE HETOYHOCTH, HE
UMEIOIIME PUHIUITHAIBHOTO XapaKTepa.

[IponeMoHCTpUpPOBa YMEHHE JIOTHYECKH MBICIUTH U (HOPMYIUPOBATH
CBOIO TO3UIIHUIO MO IPOOJIEMHBIM BOIIPOCAM.

B oTBerax Ha Bce BOIPOCHI COOJIOAAIOTCS HOPMBI JIUTEPATYpoOil pedd,
11200 MCTIONIB3YIOTCS] TEPMUHBI U OHSTHSI TPO(ECCHOHABHOTO S3bIKa

YnoBineTBopuTeibHO | OTBEYAKONIMK ITOKa3aj HEIMOJIHBIC 3HAHWS, JONYCTHI OINUOKA |
(60-74 6amna) HETOYHOCTHU IIPH OTBETE Ha 3aJaHMsI SK3aMEHAIIMOHHOTO Omiera. Jloruka

peIIeHUs TPAKTUIECKON 3a]1a4u1 HEBEPHA.

IIponeMOHCTPUPOBAII HEYMEHHUE JIOTUYECKHU BBICTPOUTH MaTEpUaJl OTBETA

1 chOPMYJIMPOBATh CBOIO IMO3HIIMIO IO MPOOJIEMHBIM BompocaMm. Ilpu

TOM XOTS OBbI MO OJHOMY M3 BOIIPOCOB ASK3aMEHAIIMOHHOTO Ouiera

OIIMOKHU HE TOJDKHBI KMETh MPUHIIUITHAIBHOTO XapaKTepa.

B orBerax Ha Bce BOIPOCHI JOMYIIEHBI HAPYIIEHUS] HOPM JINTEPAaTypHOI

peud, TPAKTHYECKH HE UCIOJB3YIOTCS TEPMUHBI M IOHSATHS

1poeCCHOHATIBHOTO SI3bIKA.

HeynosnerBoputensao | OTBeyaromuii He Jajd BEPHOTO OTBETa XOTS OBl MO OJHOMY BOIIPOCY
(menee 60 6amioB) HK3aMEHALlMOHHOTO OuiieTa.

Jlanbl HEBepHbIe, cojepikaliue (akTHUYecKue OMMOKH OTBETHl Ha BCE

BOITPOCHI 4YJICHOB KOMHCCHUMU.

B oTBeTax Ha Bce BOIPOCHI JOIYILICHBI HAPYIICHUS HOPM JIUTEPATYPHOR

pc€ur, HC HUCHOJB3YIOTCA TCPMHUHBI W TOHATUSA HpO(l)eCCI/IOHaJII)HOI‘O

SI3bIKA.

HCYI[OBJ'ICTBOPI/ITGJII)HEUI OILICHKa BBICTABJIACTCA CTYACHTY,

OTKa3aBIIEMYCsl OTBEUaTh Ha 3aJaHus OWieTa, a TaKke o0yJarouemycs,

KOTOpBIfI BO BpEM: MOATOTOBKH K OTBCTY IIOJIB30BAJICA 3alIpCUICHHBIMUA

MarepuaiamMu (CpecTBaMH MOOMIIBHOM CBSI3M, MHBIMU 3JIEKTPOHHBIMU

Cpe/CTBaMH, IIMAprajikaMu U T.J1.) U JAHHBIN (aKT yCTaHOBJICH YWICHAMHU

9K3aMEHAIIMOHHOW KOMUCCHH.

Onenka pesynbTaTa NOpT(OINO CTYAEHTa MPOU3BOIUTCS Ha OTKpbITOM 3acenanun ['OK.
MaxkcumanbHast OIleHKa NOPT(HOINO CTYIEHTa MOKET COCTaBUTh 5 OaJIOB.

4. TUNOBBIE KOHTPOJILHBIE 32IaHUS WJIU WHBbIE MATEPHAJIbI, HEOOXOTUMBIE IJIsl OIIEHKH
pPe3yJIbTaTOB OCBOEHUs 00Pa30BaTe/IbHOI MPOrpaMMbI

4.1. O01mas XapaKTepUCTHKA BbINYCKHONH KBAJIM(PUKALMOHHOI padoThl

BKP npencraBnser co0oil  BBITYCKHYIO KBalu(HUKaMOHHYIO paboTy OakanaBpa,
BBITIOJTHEHHYIO HA OCHOBE U3yYEHUS HAYYHBIX UICTOYHUKOB U SMIIMPUYECKHUX JTAHHBIX, BKIIFOUAIOIIUI
B ce0sl B KauecTBE 00s13aTEIIbHOIO KOMIIOHEHTa 0000IIEeHNE Pe3y/IbTaTOB COOCTBEHHBIX JaHHBIX U
Habmoenuii. BKP sBnsercs caMocTosTeNbHOM, 3aKOHYEHHON pad0TOi HayYHO-HCCIIeI0BATENBCKON
U (UJIM) aHAJIMTUYECKOI HalpaBIEHHOCTH.

Tematuka BKP onpenensiercs u yrBepxknaercsa Boimyckaromiei kadenpoit. Tematuka BKP
MOJJICKUT €KETroJTHOMY OOHOBJIIEHMIO U JOJDKHA COOTBETCTBOBATh KaK COBPEMEHHOMY YPOBHIO
pa3BUTHS HAYKH, TaK U COBPEMEHHBIM NMOTPEOHOCTSIM OOIIECTBEHHOMN NMPaKTUKH U (POPMHUPOBATHCS C
yu4eToM TMpelsiokKeHui paboTojaTeneil MO HalpaBIeHUIO MOArOoTOBKM OakanaBpo 38.03.04
«I"ocyaapcTBEHHOE U MyHHMIIMIIAJILHOE YIIPABICHUEY.

BrinmyckHHK MMeeT mpaBo BbIOOpa TeMBbI U3 peuiokeHHoi Tematrku BKP, nonas 3asBnenue
Ha BhIITycKaroIyo kapeapy. Tema ¢pukcupyercs B IpOTOKOJIAX 3aceJaHH BBITyCKatoLIeH Kadeapsl,
[0 TPEJCTaBICHUIO JAeKaHa (akylbTeTa YTBEp)KIAeTcsl IMpHUKa3oM Jupekropa Boinrorpaackoro
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uHctuTyTa yrpasieHus - gumana PAHXul'C. KoHduuKTE HHTEpECOB CTYACHTOB IPH BBIOOpPE
TEMAaTHUKH pa3pelIaeT 3aBeIyIOInil BEITyCKaome kadeapol.

BKP mosxer ObITH BBIOJHEHA HA TeMY, MPEIOKEHHYIO OpraHU3aluei-padoToaTeiaeM, B
COOTBETCTBUHM CO CTaHJAPTOM HampaBieHuss U npoduieM. B stom ciaydae paboronarens Ha
odpunraasHOM OaHKe opOpMIISET 3asABKYy C MPEIOKEHUEM OINPEIEICHHOM TEMbI (HAIIPaBICHUS)
UCCJIEJOBAHMSL.

BreinmyckHHK uMeeT mpaBo TpemaoxuTh cBor Temy BKP Bmecre ¢ oOocHOBaHMEM
1es1ecoo0pa3HOCTH ee pa3pabOTKH MpPU YCIOBUU COOTBETCTBHUSA TEMbI CTAaHAAPTY HAINpPABICHUS U
npoduto.

W3meHnenue uinu KoppeKTHpoBaHUE (YTOUHEHHE) TEMbl JIOMYCKAETCA B HMCKIIIOUUTEIbHBIX
ciayyasix mo mpocbOe pykoBomutenst BKP ¢ mocnenyrommm ee yTBep)KICHMEM Ha 3acelaHuu
BbIITyCKaro1el kadeapsol.

HpI/IMepHLIe TE€MbI BBIITYCKHBIX KBaJ’II/I(l)I/IKaIII/IOHHLIX paGOT

1. Assessment center Kak Ipoleaypa OLIEHKM HCXOAHOIO COCTOSIHHS KOMIIETEHLUN
HepcoHaa.

2. Assessment centr Kak METOJI KOMIUIEKCHON OLIEHKH IEepCOHala Ha ATare 0Toopa.

3. HR-Opennunar — omnpenenstomuii ¢akTop (GOpMUPOBAHUS OJIATONPHUATHOTO HMHMJIKA
pabotonaTens.

4. KPI kak MHCTPYMEHT MOTHBALIMM U CTUMYJIMPOBAHUS IIEPCOHANA: OTBIT BHEAPEHHUS.

5. AHanu3 MOTUBALMU MOBEJEHUS JINYHOCTU U TPYIIl B OpraHU3aIUH.

6. Amnanu3 npouecca GopMHUpOBaHUS KaJPOBOMl MOJUTUKH OpraHU3aALUH.

7. AHanu3 CTPYKTYpbl JEHEKHOIO COJEP)KaHUS TOCCIYXalluX Kak SKOHOMHYECKOTO
CTUMYJIA.

8. ApxuBHOE XpaHEHHE JOKYMEHTOB: LIEJH, 3a7a4l, OpraHU3aLusl.

9. ArtrecTanus MyHULIMNAIBHBIX CITY)KaIlHX.

10. ArTecramus nepcoHajia OpraHoB TOCYAaPCTBEHHOTO U MYHUIIUITAIHLHOTO YIIPABICHHUS.

11. Ayaut nepcoHana KOMMEPYECKOT0 MPeIpUATHUS.

12. lesrenpHOoCcTh LIGHTPOB 3aHATOCTH HACENEHUS 10 TPYAOYCTPOMCTBY MOJOIBIX
CIELUATNCTOB (HapuMep, BHITYCKHUKOB BY30B): IPOOJIEMBI U HAIIPABJICHUS Pa3BUTHSL.

13.3apyOexHbIil ONBIT KaJIPOBOTO MEHEHKMEHTA.

14.3nanueBas opraHu3aiys: BIUsSHUE YeI0BEYECKOro (akTopa.

15. iBeHT-MEHE)KMEHT B CUCTEME YIIPABIICHUS IEPCOHAIIOM.

16. IHHOBallMOHHBIE MOJEIM YIPABJIECHUS YEIOBEYECKMMHU pPECcypcaMmH: COLMaJbHblE U
TEOPETUYECKHE MPEANOCHIIKA U COBPEMEHHOE COCTOSTHUE.

17. Vicnionb3oBanue PR-TexHoIOTHI B ITpoliecce ynpaBieHHs EPCOHATIOM OpraHU3aluH.

18. KazmpoBasi moNMTHKA U yIIpaBJIEHUE NTEPCOHATIOM B CHCTEME MEHEDKMEHTA OpraHU3alliH.

19.KanpoBble areHTCTBa B CUCTEME YIPABICHUS YETIOBEYECKUMHU PECYpCaMH.

20.KanpoBbelii MEHEKMEHT KaK BakHeHmas cdepa HeATETbHOCTH COBPEMEHHOTO
PYKOBOAMTEIIS.

21. KomMaHIHBII MEHEKMEHT B CHCTEME YIIPaBJICHHUS TIEPCOHAIIOM.

22.KoMaHIHBI MEHEIKMEHT KaK MeTOJ| CTaOWiM3allMd IepcoHana B COBPEMEHHBIX
OpraHHu3aIusIX

23. KOMMyHHMKaTUBHbIE TPOLECCHl B OpTraHU3alMH: YIPaBICHYECKO-COLMOIOTHUYECKUI
aHaJIN3.

24. KoMMyHMKaIlM{ B OPTaHU3aIMM U BO3MOXKHBIE TyTH X COBEPILICHCTBOBAHMU.

25. KoH(IUKTHI B COBPEMEHHOW OpPTaHU3aINH: TPOOJIEMBI YIIPABICHHS

26. KoH(IUKTHI B yIPaBICHUN U BO3MOXKHOCTH MX Pa3pelICHHs.

27.KopnopatuBHasi KyabTypa Kak (hakTop 3P HEeKTHBHOCTH OpraHU3aINH.

28. KoprniopaTuBHble KOMMYHUKAIIMH B MHHOBAI[MOHHBIX OpPraHU3alUsiX.

29. KoyunHr Kak 3 ()eKTUBHBINA METO/I YIIPaBICHUS IEPCOHATIOM.

30. KpeaTtnB-MEeHEIKMEHT B JESITEIHHOCTH COBPEMEHHOM OpraHN3aIliy.

21



31. Kputepun u npuHIUIb! 3PHEKTHBHOCTH KOMMYHHUKATHBHOTO aKTa.

32.KynbpTypHble Oapbepbl B YIPABICHUN 3HAHUSIMHU B OpraHU3aIHH.

33. JIunepckuii MOTEHIMAN COTPYIHUKA: BBISIBJICHHE U MCIIOJIb30BaHUE B OPraHU3aINU

34.JluepcTBO B aAMUHUCTPATHBHOM Cpelie.

35.JIunepcTBO B COBPEMEHHOM YIIPABIICHUU.

36. JInyHOCTHBIE KauecTBa MEHEKepa Kak (pakTop ero 1enoBoil Kapbephl.

37.JlosanpHOCTh MepcoHana Kak (HaKTOp YCHEHIHOTO (YHKIMOHUPOBAHUS COBPEMEHHOMN
OpraHu3aluu

38. MapkeTHHT nIepcoHalla B COBPEMEHHOM KOMITaHUU.

39. Menemkep B cUCTEME YIIPABIICHUS OpraHU3aIUei.

40.Mecto oTbopa nepcoHaia B 001Iel crucTeMe yrpaBiIeHUs OpraHu3aiuei.

41.MeTo1bl BBICBOOOKICHHS TIEpCOHAIA.

42.MeTo/bl HAyYHOT'O UCCIIEIOBAaHMS MTPOIIECCOB YIIPABICHUS IEPCOHATIOM.

43.MeTo/1bl YIIpaBJIEHUS YETIOBEUECKUMH PECYPCAMU: POCCUNMCKUM U 3apyOeKHBIH OIIBIT.

44, MeTo/1bl YIIPaBJIEHUS YEJIOBEUECKUMH PECYPCAMU: POCCUNCKUM 1 3apyOE€KHBIM OIIBIT.

45. MexaHu3M peaiu3alui rocyaapCTBEHHON KaJpoBOW MOIUTHKHU.

46. MoJozeKHbIe IBHKEHHS B cOBpeMeHHoi Poccun.

47.MoTHBaIMs U CTUMYTUPOBaHUE TIEpCOHAlIa

48. MoTuBaIysi MyHUIIUTAIBHBIX CTY)KAIINX B YCIOBUSIX peopMUpOBaHHSL.

49. MoTuBarus nepcoHaga pOCCUUCKUX MPEITPUATHIA.

50.MoTHuBanus pPYKOBOAMTENST B CHCTEME YOpPaBICHHS MEPCOHAIOM (HAa TpUMepe
KOMMEPUYECKOI OpraHu3aium)

51. MotuBauust TpyJa B COBPEMEHHBIX YCIOBHUSX.

52.Habop nepconana: OCHOBHbIE HCTOYHUKHU U MPOIIETYPHI.

53. Haem nepcoHana: OCHOBHBIE TIOJIOKEHHUS U YCIIOBUS 3aKIFOUEHHS BBITOJHOTO TPYAOBOTO
JIOTOBOpA.

54.HedpopmanbHas 3aHATOCTh KaK COIMAIBHO-PKOHOMUYECKOE SIBIICHHE B YCIOBHUAX
nepexo/iHoi skoHoMuKku Poccuu (Ha mpumepe .....)

55. HeskoHOMHYECKOE CTUMYITMPOBAHUE B €T0 COBPEMEHHBIE (POPMBI.

56.0nTumu3anus  JeSTeNbHOCTH  KaJpOBOW  CIyxkObl (Ha TmpuMepe KOHKpPETHOU
OpraHU3aIN)

57.0nTUMHU3aIus CUCTEMBI YIIPABJICHUS EPCOHATIOM.

58. Opranu3annoHHas KyJabTypa B CHCTEME YIIPABICHUS PEATPHUSITHEM.

59. OpraHu3anuoHHas KyJabTypa TOCYIapCTBEHHOM TI'pa)IaHCKOW CIIy)KOBI: JMAarHOCTHKA
COCTOSIHUS ¥ TIEPCTICKTUBBI PA3BUTHUS

60. Opranu3annoHHas KyjlibTypa Kak OCHOBOIOJIAraloluil (hakTop YCHEUIHOTO pa3BUTHUS
bupmsI.

61. Opranu3annoHHbIe KOH(QIUKTHL: CYIIHOCTb U CIIOCOOBI UX PETYIUPOBAHUS.

62.OCHOBHBIC HANpAaBICHUS COACUCTBHIO 3aHATOCTH TOPOJCKOTO (WM  CEITBCKOTO
HaceJeHUs) (Ha MpuMepe 1eATeNIbHOCTH IEHTPa 3aHATOCTH, YaCTHOI'O KaJpPOBOI0 areHTCTBA U T.I1.).

63. OCHOBHBIE IPUHIMIIBI U PYHKIIUHU YIPABICHHUS YEIIOBEUYECKIMH PECYPCaMH.

64. OcHOBHBIE (PYHKLIMU U MIPOLETYPHI YIIPABIEHUS IEPCOHATIOM.

65. OCHOBHBIE TaIBI ¥ MPOLEAYPHI KaIPOBOTO TUTAHUPOBAHHSL.

66. OcHOBHBIE 3TaIlbl Pa3BUTHs TEOPUH U MPAKTUKU YIPaABIECHUS KaJpaMH, EPCOHATIOM U
YeJI0BEYECKMMH pecypcamu.

67.0cobeHHOCTH /1€70BOM Kaphephl KEHIIHH B MEHEKMEHTE.

68.O0co0eHHOCTH KQJIPOBOTO MEHEKMEHTa B OpPTraHHM3aIlUsaX pa3JIUMYHBIX  BHUJIOB
NeSITeIbHOCTH (HarpuMep, TOProBOH, KPeTUTHOM, TPON3BOICTBEHHOM, TYpUCTUYECKOH H T.JI.).

69. OcoOeHHOCTH MOTHBAITUH TPY/Ia pAOOTHUKOB OFO/PKETHOM OpraHu3aIlny.

70.0OcobeHHOCTH YyIpaBiIeHHs NEPCOHATIOM KPU3UCHOTO MPEAIPUSATHS.

71.Oxpana Tpyna B P®: cocTosiHue U epcreKTUBbI pa3BUTHUS.

72.01eHKa nepcoHajga B OPraHM3aLUAX C MHHOBAIIMOHHOM M TPAJMIIMOHHON MOJENbIO
yIpaBiIeHUs.
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73.01eHKa mepcoHalla M ICUXOJIOTMYECKOE TECTUPOBAHME B CUCTEME YINpaBJICHUS
4eJI0BEYECKUMHU PECYpPCaMH.

74.0O1eHKa nepcoHana: MOHATHE, LIEIH U COBPEMEHHBIE METO/IBI.

75.Ilepconan opranu3anuyu Kak 00ObEKT CTPATErMUECKOr0 yIPaBICHHUS.

76.Tlonarue u KaccupuKamus CIykeOHOU Kapbephl.

77.1loHsATHE U OCHOBHBIE MTPAaBUJIA BEICBOOOXKICHUS TIEpCOHAIA.

78.11oHsATHE, OpPraHN3aMOHHBIN CTaTyC U OCHOBHBIE (DYHKLIUU KaJAPOBOM CIIyXKOBI.

79.11peAnocsUIKY U yCIOBUS Mepexo/ia K yIPaBICHHUIO YeIOBEUECKUMH pecypcamul B PO.

80. ITpuHIMnIbI U METOAB! YIIPABICHUS IEPCOHATIOM COBPEMEHHBIX OpraHU3aLui.

81.IIpobyieMbl TEKYYECTH KaIpOB U CIIOCOOBI UX PEIICHUS

82.IIpo0GieMbl TPYIOBO MOTHBAIIMU paOOTHUKOB B COBpeMeHHOM Poccun

83.1Ipo6iiembl (hopMUPOBaHUS W YIOPABICHHS TPYAOBOM MOTHBAIMEl pPaOOTHUKOB B
coBpeMeHHOI Poccuu (Ha mpuMepe KOHKPETHON OpraHu3alnn)

84.TIpodeccuonanbHO BakHBIC KadecTBa A((PEKTUBHOTO PYKOBOAMUTENS Kak (HaKTop
YCIICIIHOTO YIPAaBJICHUS IEPCOHATIOM.

85.IIpodeccuonanbHoe pa3BUTHE MOCYJApPCTBEHHBIX CIIY)KAIIMX (HA MpUMepe KOHKPETHON
OpraHu3allkH).

86. IIpodopreHTarimonHas paboTa ¢ MOJIOJIEKbI0: (OPMBI, METO/IbI, CTPATETHH.

87.Tlpouenypa oTbopa rmepcoHana.

88.IIcuxonoruueckue acrnekThl YNpPaBICHUs KOJUIEKTUBOM; CO3JaHHE ICUXOJOTHYECKOIo
KJIMMAaTa KOJUIEKTHBA.

89.Pabora ¢ kampamu Kak (akTop TOBBIMIEHUS 3(POEKTUBHOCTH JEATECILHOCTH
OpraHu3aIuHg.

90. Pabora ¢ koH(HIeHIIHATEHON HHPOPMAITUEH.

91.Pa3BuTHE ayauTa MEepCcoOHAIa OpraHU3alNH.

92.Pa3BuTHE NEepcoHaIa B COBPEMEHHOM KOMIIAaHUU

93.Pa3BuTHE mepcoHalla Kak AJIEMEHT WHHOBAIMOHHOTO YIPABJICHUS: OpPraHMU3alus M
OCHOBHBIE (DOPMBI.

94. PexpyTHHTOBbIE areHTCTBA HA POCCUHCKOM PBIHKE TPY/a.

95.Ponb nuaepcTBa B yIpaBieHUH EPCOHATIOM.

96. Poinp MeHEIKEpOB 1O TEpCOHANY B TPEAOTBPAIICHUHM U YPErYJIHPOBaHUHU
OpraHU3alMOHHBIX UM TPYIOBBIX KOH(IUKTOB.

97.PykoBOIUTENIE B CHCTEME YIPABJICHUS UYEIIOBEUYECKUMHU PECypCaMu: OCHOBHBIC POJH H
byHKINN.

98. PykoBomuTENh M TOAYMHEHHBIN: CIeNM()UKA B3aUMOJICHCTBHUS B YCIIOBUSIX UEPAPXUH

99. CunapoM npodeccnoHaIbHOr0 BHITOPAHUS COBPEMEHHOTO PYKOBOIUTES

100. Cucrema KOMMYHUKAIIUU B OpTaHU3AUHU Kak (akTop MpOoPHIaKTHKH KOH(DIUKTOB B
OpraHu3aIum.

101. Cucrema opraHu3aliy yIpaBICHYECKOTO TPy/a B GUpMeE.

102. Cucrtema otOopa U HaliMa epcoHaNa Ha MPEANPUATHIX MAJIOro OU3Heca: COCTOSTHUE
U IIYTH COBEPIIEHCTBOBAHUSI.

103. Cucrema OLIEHKH YIPaBIEHUYECKOTO MEPCOHATIA.

104. Cucrema yrpaBiieHUS aJanTanyeil mepcoHana.

105. CogepluieHCTBOBaHNE METO/I0B HabOpa, 0TOOpa 1 HaliMa IepcoHana opraHu3alum.

106. CoBepIIeHCTBOBaHHE METOJOB OIEHKH JACATEIBHOCTH CIYXOBI  YIIpaBIICHHUS
NEPCOHATIOM OpraHU3alHH.

107. CoBepuieHCTBOBaHUE OpTaHU3AINN PA0OYNX MECT IIEpCOHAIA.

108. CogeprieHcTBOBaHUE paOOTHI KaAPOBOM CIYKObI COBpEMEHHOM OpraHU3aIHu.

109. CoBeplieHCTBOBAaHHE CUCTEMBI JCIIOBOM OIICHKH TIEPCOHANIA

110. CoBepuieHCTBOBaHNE CUCTEMBI HaliMa MepcoHaa.

111. CoBepiieHCTBOBaHHE CUCTEMBI OTUIATHI TPYA.

112. CoBepiieHCTBOBaHUE CHCTEMBI OLIEHKH PE3yIbTaTOB TPY/la IEPCOHAIA OPraHU3AIHH.

113. CoBeplieHCTBOBaHNE CHCTEMBI YITPABICHHS KOH(IMKTaMHU.
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114. CoBepieHCTBOBaHKE TPYIOBOM aIaNnTaliy epcoHana (Ha mpuMepe aAMUHUCTPAITUH
ropoma )

115. CoBepuieHCTBOBaHHUE yMPAaBJICHHUsSI 0€30MAaCHOCTHIO TPYyJa M 3JI0POBBEM IEpCOHAIA
OpraHu3aIug.

116. CoBeplieHCTBOBaHUE YCIOBHUH, peXHMMa M JAUCHUIUIMHBL Tpylda MepcoHaa
OpraHu3aIg.

117. CoBpeMeHHass TrocyJapCTBEHHas KaapoBas MNOJAUTHKa P®: KoHuenuus Hu ONbIT
pea3alum.

118. Co3ganue ¥ UCIIOJIBb30BaHUE TEXHOJIOTHUH () (PEKTUBHOTO MEHEPKMEHTA (Ha ITpUMEpe
KOHKPETHOW OpraHu3aliu).

119. Co3znanue cucTeMbl COLUMAIBHOW CHPaBEAJIMBOCTH B MATEPHAIHLHOM M MOPATHHOM
HOOILPEHNH /7Sl IPEIOTBPAILEHHS KOH(IMKTOB M CTPECCOBBIX COCTOSHUN paOOTHHUKOB.

120. ConmanbHas NOJUTHKA KaK WHCTPYMEHT YIPABJICHUS COIHMAJIbHBIM pa3BUTHEM
OpraHu3aluH.

121. CoumansHo-neMorpaduueckas CTPYKTypa IMEpCOHajla OpraHu3alud U pa3padoTka
IPEJIOKEHHH 110 €€ COBEPLICHCTBOBAHUIO.

122. CoumanbHO-IICUXOJOTUIECKHUIA KIMMAT: TIPOOJIEMBI YIIPABISIEMOCTH.

123. Ctunb pykoBoACTBa Kak (aKkTop ycrexa B YIPaBICHUN OpraHU3aIHei.

124. CrumynupoBaHWE M MOTHUBAIUS B OpPTraHU3AIINH.

125. Crparernyeckue Leny OpraHu3aly U KaJpoBas MOJUTHKA.

126. Crpecc-MEHEIKMEHT B OpraHaX MyHHULIUTIAIBHOTO YIIPaBIICHUS

127. Crpecc-MEHEI)KMEHT KaK MHCTPYMEHT 0O0€CHeueHHUs] ICHXOJOTHYECKOro Hu
npodeccuoHaIbHOro 0Jaronoayyus nepcoHana

128. CrpykTypHO-(GYHKIHOHAIBHBIN aHAIN3 OPraHU3alUOHHON KYJIbTYPHI.

129. CyObexTsl, 00bEKTHI U IPUHIIHIIBI TOCYIaPCTBEHHON KaApOBOM IMTOJIUTHKH.

130. TaiiM-MeHEIKMEHT B COBPEMEHHON KOMIIaHUHU.

131. TekydecTh KaApOB B OpraHax rocyJapCTBEHHOHN BIIACTH.

132. TexHonoruu paboThI ¢ JOKYMEHTaMH B OPraHU3AIIUH.

133. TexHONOTHH PETUCTPAIMU M KOHTPOJIS UCTIOIHEHHS TOKYMEHTOB

134. TexnHomorust oTOOpa repcoHasa B KaJI[pOBOM areHTCTBE.

135. Twumonornu OpraHU3aMOHHON KYJIbTYpHI.

136. Twumbl KOMMYHUKAIMOHHBIX CETEH B rpymax.

137. TpaauunoHHBIE U HMHHOBAIIMOHHBIE METOIb KQAPOBOTO ITNIAHMPOBAHUSI.

138. Tpynosas aganrtaius pabOTHUKOB: IOHSATHE, CTPYKTYpa M OCHOBHBIE 3TaIIbI.

139. TpynoBast MOTHBAIUS TTIEPCOHATIA KOMMEPUYECKOW OPTaHU3AIMHIO aHAIH3 COCTOSIHHUS U
METO/I0B COBEPILICHCTBOBAHMS

140. TpymoycTpoWCTBO MOJOIBIX CIEIHATMCTOB: MPOOJIEMBI M IMYTH HMX pelieHus (Ha
npumepe Bonrorpanckoit obnactn)

141. VY noBneTBOPEHHOCTh TPYJIOM Kak Moka3areib () ()EeKTUBHOCTH KapOBOM MOJIUTHUKH

142. YnoBNeTBOPEHHOCTb TpPYAOM IepcoHala Kak (akTop YIydlleHHs paloTh
OopraHu3anuu (ynpaBieHUECKUN MOIX0N)

143. VYmnpasneHue aganrtanueil nepcoHanga B OpraHu3aluy.

144. VYmupasienue BHYTpU(UPMEHHBIMU KOHQUIMKTAMM KaK (AKTOp YIydllIeHUs paboThbI
OpraHu3auu (Ha mpumMepe. ... )

145. VYmpanenue Ae0BON Kapbepoil B OpraHU3aIIHH.

146. VYmnpasieHue JOKyMEHTaMU B OPraHU3ALHH.

147. VYmupaBneHue U3BMEHEHUSIMH B JEATEIHLHOCTH OPTaHU3AIHH.

148. VmnpasieHue kapbepoil B OpraHu3aluy.

149. VYmnpasieHne KOMIUIEKCHBIM Pa3BUTHEM COBPEMEHHOW OpTaHU3aIlHH.

150. VYmnpaBneHue KOH(PIUKTAMH TpPHU MPOBEACHUU JEJIOBOM OIEHKM M aTTeCTalluu
TIepCOHAIa OpTaHU3aIUH.

151. VYmnpasneHnue oTOOPOM U NOBBIIIEHHEM KBATHU(PHUKAIIMK TIEPCOHAA.
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152. VYmpaBnenue mepcoHasiom B Poccumn: aHanm3 COBPEMEHHOTO COCTOSIHHSI |
NEPCIEKTUBBI Pa3BUTHSI.

153. VYmpasnenue nepcoHaqoM U GyHKIIUU KaJAPOBOM CITY>KOBI OpraHU3aIH.

154. VYmnpasnenue npoueccoM GOPMHPOBAHUS KOMaH] B COBPEMEHHON OpraHU3aIHu.

155. VYmpaBieHue TPyAOBBIM KOJUIEKTMBOM M OpraHU3allvs YIPaBICHYECKOTO Tpyla B
cdepe obpazoBaHusl.

156. VYmpaBieHue 4eIOBEUECKHMMH pECypCcaMu: TIOHSATHE U MECTO B MEHEIKMEHTE
OpraHu3aIug.

157. VYmpaBneHdeckas MOTUBaIMs Kak pakTop obecrieueHus 3pPEKTUBHON IEATETLHOCTH
OpraHH3aIiH.

158. VmnpaBnendeckue (GYHKIMH PYKOBOIUTENS B KOMMEPYECKHX M  OIOKETHBIX
OpraHu3alusix.

159. VYcrHBIC U TOKyMEHTHpPYEeMble HHPOPMALMOHHBIE TOTOKH OpPTraHU3allly.

160. VYwuyacTtue nepcoHasna B yrpaBJIeHUH (IIPOU3BOJCTBEHHAS IEMOKPATHSA).

161. dakTOpbI periIaMeHTaluy TOKyMEHTHPOBAHHUS U AETIONPOU3BOICTBEHHBIX IPOIIECCOB
B YUPEKICHUH.

162. ®unocodus ynpaBlieHUs TEPCOHAIIOM: CPABHHUTEIBHBIA aHAM3 3apyOeKHBIX U
OTEUYECTBEHHBIX KOHIICTILINH.

163. dopmmupoBaHUE U PA3BUTHE KOPIOPATUBHOU KYJIBTYPHI.

164. dopmupoBaHHe KapOBOIO Pe3epBa: METObI COBEPIICHCTBOBAHUS.

165. dopmupoBanue npodhecCHoHAIEHOW MOTHBAIMH MIEPCOHAA.

166. dopmupoBaHHE CUCTEMBI TAHM-MEHEKMEHTA B OpraHU3al1H.

167. dopmupoBaHHE/COBEPIICHCTBOBAHUE CHCTEMBI TPYJOBOH MOTHBALMU (HA MpHMEpE
KOHKPETHOW OpraHHU3aIlHH).

168. DkoHOMHYECKOE CTUMYJIMpPOBAaHHME TMEPCOHAla: COBpEMEHHBbIE (OpPMBI U
3(PeKTUBHBIC METOIBI.

169. DOrtmka u comuanbHas OTBETCTBEHHOCTh OM3HEca: 3apyOekHas M POCCHICKas
MPAKTHKA.

[lonnseiii nepeuens npumepHsix TeM BKP co crnmckom pexoMeHI0BaHHOWM JHUTEpaTypbl U
HAay4YHBIMH PYKOBOAUTCIIAMUA NIPEAOCTABIIACTCA CTYACHTY Ha KaneIIpe WA JOCTYIICH IAJId CKaUWBaHUA
c canra BNy - B® PAHXul'C o azpecy:
http://vigr.ranepa.ru/index.php?option=com_content&task=view&id=2391

Tematuka BKP nomkHa oTpakaTh T€OpETHUYECKYIO U (MIIH) MPAKTUYECKYIO HAIIPaBIEHHOCTD
uccienoBanus. TeopeTnyueckas 4acTh UCCIIEIOBaHUS JOJKHA OBITH OPUEHTHPOBAHA HA Pa3pabOTKy
TCOPCTUUCCKHUX OCHOB H3Yy4YaCMBbIX 00BEKTOB (HpOI_IeCCOB, MO,ZLCJ'ICfI u I[p) HpaKTI/I‘-IeCKaH qacCTb
pa6OTBI A0JDKHA ACMOHCTPHUPOBATH CIIOCOOHOCTH BBIITYCKHHKA PCIIATh MPUKIIAJHBIC 3a1a4U.

4.2. TIlepevyeHb BONPOCOB rocy1apCTBEHHOT0 IK3aMeHa
IIpu caayve rocy1apcTBEHHOr0 IK3aMeHa BbINYCKHUK J0JKEH MPOJeMOHCTPHPOBATD:

v CnocoGHOCTh pa3pabarsiBaTh W pEaln30BaTh KOHIICMIIMK YIPABICHHUS [EPCOHAIIOM,
KaJpOBOM TMOJIMTHKM OPraHU3alllM, OCYIIECTBIATh CTPATErMYECKOE YIPABJIECHUE MEPCOHAJIOM,
KaJpOBOE TUTAHUPOBAHKME W KOHTPOJUIMHT, (POPMUPOBATH M HCIOIB30BATh TPYAOBOW MOTCHIMAN U
WHTEJUICKTYaJbHBIN KaluTalla OpraHMW3allid, OTIEIFHOrO pabOTHHWKA, a TaKXKe YIpPaBIATh
UHTE/UIeKTyaabHON coocTBeHHOCTRIO (ITKe-1);

v" CriocoGHOCTh  pa3pabaThiBaTh TPeOOBaHUS K JIOKHOCTSAM, KPHTEPHH MOA00Opa U
paccTaHOBKHM IepcoHalia, HaiiMa, pa3pabaThiBaTh U BHEAPATH MPOTrPaMMBbI U MPOLEAYpPhI oA00pa 1
otOopa rnepcoHana, oreHku nepconana npu Haiime (IIKc-2);

v CnocoGHOCTh pa3pabaThiBaTh W BHEAPSTH MPOrPaMMbI MPO(ECCHOHATBHOTO Pa3BUTHS

nepcoHala, pr,HOBOﬁ azanranuu nepcoHala U CTAKUPOBKHU, ITPOILECCOB O6y‘-ICHI/I$I, YIIPpABJICHUA
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Kapbepor U ciyxeOHO-TTpo(eCCHOHATBHBIM TPOJIBUKEHUEM IIEPCOHANIA, OPTraHU30BaTh PaboTy C
kaapoBbiM pe3epoM (ITKc-3);

v CriocoGHOCTh POBOIUTD ATTECTAIUIO M JAPYTHE BUJIBI TEKYIICH JIEIOBOI OICHKH MIEpCOHAaa
B COOTBETCTBUM CO CTpPAaTeTMUYECKUMHU IUIAHAMH OpPTraHM3alMHU, pa3pabaThiBaTh W TNPHUMEHSTh
TEXHOJIOTUH TEKYILEH JICI0OBOI OLICHKH ITEPCOHAIA U IPOBECHUS aTTECTAIIMN PA3THYHBIX KATETOPHIA
nepconaia (IKc-4);

v Crioco6HOCTh (hOPMHUPOBATH CHCTEMY MOTHBAIIMK W CTHMYIHPOBAHHS TEPCOHana (B TOM
YHCIIe OIUIATHI TPY/a), OPraHU30BaTh TPy U omuary Tpyaa nepconaia (IKe-5);

v CriocoGHOCTh MPUMEHSITh HOPMATHBHO-MIPABOBYIO 6a3y B cdepe TPYAOBBIX OTHOIICHHH W
OXpaHbI TPY/a, ONITUMHU3AINH PEKUMOB TPYAA U OTIbIXA C YI€TOM TpeOOBaHUN NCUXO(PHU3HOIOTHH,
OPrOHOMHKH M ICTETHKH Tpy/a JUisl pa3indHbIxX kareropuii nepconana (IIKec-6);

v CrocoGHOCTh AHAM3UPOBATH SKOHOMHYECKHE MOKA3aTeIH JESITEIBHOCTH OpPraHu3alud U
1oKa3aTeau Mo TpyAy (B TOM YHCIIE MPOU3BOIUTEIBHOCTH TPYJa) aHATM3HPOBATH BHYTPEHHHE H
BHEIIHHE (DAaKTOpBI, BIMAOMME Ha 3(PQGEKTHBHOCTh ACATEIBHOCTH IIEPCOHANA OpraHM3aIUH,
paccuMTaTh UHUCICHHOCTh M NPO(ECCHOHATBHBIH COCTaB TIEPCOHATA B COOTBETCTBHH CO
crparermyeckumu 1mianamu opranusaiuu (IKe-7);

v CrocoGHOCTh MPUMEHSTh M KCIIOIb30BaTh METOJbI M MPOTPAMMHBIC CPEACTBAa 00pPabOTKU
NenoBoi  MHGOpMAIMK, CHEIHAIM3UPOBAHHBIE  KAaJPOBBIE  KOMIBIOTEPHBIE  MPOTPAMMBEI,
CIOCOOHOCTBIO B3aMMOJICHCTBOBATh CO CIIy)KOaMHu MH()OPMAIIMOHHBIX TEXHOJIOTUH U 3(PPEeKTHBHO
UCTIOJIB30BaTh KOPIOPATUBHBIE HMH()OPMAIIMOHHBIE CHUCTEMBI IPH PEUICHUH 33734 YIPaBICHUS
nepconaiom (ITKc-8);

v CrocoGHOCTh MPOBOJMTH OMEPAIMOHHOE U CTPATETHYECKOE YIPABICHHUE MEPCOHAIIOM,
OpraHu30BaTh KOPIopaTiBHY connanbayro nonutuky (IKe-9).

IlepeyeHb BONPOCOB, BHIHOCUMbIX HAa FOCY/1apCTBEHHBII IK3aMeH

[lonarue npuHumna ynpasiaeHus. OOLIMe M YaCTHBIC NPUHLIMIIBI
MeHeKMeHTa. [IpuHIUNBl  aIMUHHUCTPATUBHOIO MEHEKMEHTA.
[Tpunnuns! npousBoauTeNnbHOCTH Tpyaa. [Tpuniuns! 3¢ dexTnBHOrO

1. TpunHrmmnst 9
JeNIETUPOBAaHUsl  MOJHOMOYMH B OpraHu3anuu. |IpuHIHIIEL

COBPEMEHHOTO

MeHEDKMeHTa (GOopMHUPOBaHUA M PALMOHAIN3ALUU OPICTPYKTYpP U OPrIpPOLIECCOB.
CTpyKTypHblE NTPHUHLMIBI, NPUHIUIBl Ipoliecca U MPHUHIIMIIBI
KOHEYHOro pe3ysbrarta. [[pyHIMIBI CTaTUYECKON M JUHAMUYECKON
OpraHU3aly, IPUHIHIIBEI OPraHU3AIMOHHOIO ayINTA.

2. Metoabl Meroasl M TEXHOJIOTMHM  COBPEMEHHOIO  MEHEKMEHTA.
YIPaBJIECHUS, UX XapakTepuCTUKH METOAA MEHEKMEHTa. AJIMHUHHCTPATUBHO-
XapaKTEpUCTHKA. pacrnopsAuTeIbHbIE METO/IBI MEHEIKMEHTA. ConmanbHo-
KommiekcHoe IICUXO0JIOTHYECKHE METO/BbI MEHEKMEHTA. Meronsl
UCIIOJIb30BaHNE YIPaBICHUYECKOM  KOOpAMHAUMU. MeTronbl  OpraHM3aluOHHON
METO/IOB YIIPAaBJICHUS | ACATEIBHOCTH. MeETOIbl MPOLECCHOIO MEHEKMEHTa. MeTosl
B COBPEMEHHOM (YHKIMOHATBHOTO  MEHE/DKMEHTa.  MeToibl  CUTYallMOHHOTO
MEHEJDKMEHTE MEHEJDKMEHTa. MeTo bl OIlepalliOHHOTO MEHEPKMEHTA.

IlonaTne  ympaBi€HYECKOTO IporHo3upoBaHusd. [IporHo3 wu
MpOrHo3HbI (oH. OObEKTHl MporHo3upoBaHus. OCHOBHbBIE 33/a4U
nporHozupoBanus.  OCHOBHBIE  (YHKLIHMH  YIPaBICHYECKOTO
MIPOTHO3UPOBAHHUSL: OpHUEHTHPOBOYHA, HOpPMAaTHUBHas,
peaynpeauTesbHasl. [TpuHDHIIBL YIIPABJIEHYECKOTO
NporHo3upoBaHusi. OCHOBHBIE 3Tambl Pa3padOTKH MPOrHO30B.
Tunosornzanuy  ynpaBJIeHYECKUX NPOrHo3oB. [louckoBele

3. VYmnpaBieHuyeckoe
MIPOTHO3UPOBAHHE
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HOPMAaTUBHBIC IIPOTHO3BI. IInanoBbie
MIPENIIONIOKEHNS KaK pe3ylbTaT IPOTHO3UPOBAHMS.  DKCIIEPTHOE
IIPOTHO3MPOBAHUE.

[lonsTue ympasieHueckoro IutaHupoBanus. Ilman. OcHoBHbIE

3a/laydl YIpaBJIEHYECKOro IUIaHUpOoBaHUA. OCHOBHBIE MOAXOIBI K
pa3paboTKe yIpaBIeHYECKOTO IJIaHa: yJOBIETBOPEHYECKHIA, TOIX 0]
«OT JOCTUTHYTOTO», a1aNTaAllMOHHBIN, ONTUMU3ALIMOHHBINA. DaKTOPbI

u nociueAcTBus A¢¢exkTuBHOro IuianuposaHus. Ilognmponeccs
4. VYmpaBieHYECKOE A b p Apott
mpouecca muaHupoBanusa. Cragum mpouecca IUIAHUPOBAHHUSA:
IUIAHUPOBAHUE
KOHLENTYyaIu3aluy, IPOBEPKU PEATTU3YEMOCTH, IIPEIBAPUTEIILHOTO
IUIAHUPOBAHMS, JCTAIU3UPOBAHHOIO IUIAHUPOBAHUSA, peaU3alyy,
OLIEHKM TIOJNy4EHHBIX pe3ynabTaToB. [IpuHnumner  3¢dexTuBHOTO
YIIPaBICHYECKOIO IJIAHUPOBAHUSL. Tunonoruzanun
yIpaBIEHUYECKOI 0 IUIAaHUPOBaHusl. bromxkeTupoBanue.
[Ipu3naku u cBolicTBa opraHu3zanuii. Panuonanuctuueckas u
CUCTEMHasI MOJIENH OpraHM3arIuii. 3aKoHbI CUHEPI'HH,
5. OpraHusanus Kak CaMOCOXpAHEHMs, HSBoMOUMUM  opraHuzanuid. Kiaccudukanuu
OOBEKT yIpaBJICHUS | OpraHu3anuii. BHENIHAS W BHYTPEHHsS cCpela OpraHW3aIuil.
[IpenmymectBa U HenoCTaTku  (opManbHOM — OpraHu3aLuy.
D¢ dexTuBHOCTH Opranu3anmii. IHHOBaIIMOHHAS AESTEIBHOCTb.
[loHATHE KOHTPOJS W €ro OCHOBHbIE 3afaud. TpeOoBaHMS:
CTpaTeruyeckas HalpaBiICHHOCTb, OpPUEHTAIMsI Ha KOHEYHbIE
pe3yJIbTaThl, CBOEBPEMEHHOCTb, IIPOCTOTA, 3KOHOMHYHOCTD,
6. Kontposns B cucteme | ru6koctb. OrneHunBaeMble TapameTpbl: (UHAHCOBBIE U JIpYTHe
YIIPaBICHUS pe3yabTaThl,  MCIOJHUTEIbCKAs  JAEATENbHOCTh  PAaOOTHMKOB.
OcHoBHblE JdTambl mpouecca. Tumosorus (BUIbI) KOHTPOJIS:
IIPEIBAPUTEIIbHBIN, TEKYIIUI, UTOTOBbIM. BHYTpEHHSA M BHEIIHAA
(hOpMBI KOHTPOJISL.
HNupopmanronnsie ecypcel 1 uHpopMmauusa.  CBolicTBa
7. HudopmarmonHoe (bopman peeyp (bopvan
0BeCIICCHIE uHbopmanusa. YmpaBieHueckas uHPopMmanusa. TpeOoBaHus K
ylpaBiieH4ecKoil nHpopmanuu. Mcrounnku nHpopMalnyu: BHEIIHUE
IIPOLIECCOB U CUCTEM o .
ABJLCHIS n BHyTpeHHue. Ormepali C yIpaBiIeHUYECKOHW HH(OpMaluen.
yrip Tunosoruzanuu ynpasieH4eckoil HHQOpMaIHH.
[Tonstne kommyHukanuu. KoMMmyHHKaTHBHBIE TOTOKU. OCHOBHBIE
MOJENM KOMMYHHMKauuu. Tumel KoMMyHHMKanuil. OcCHOBHbBIE
8. KommyHukanuonHoe A YyHHKAl YHHKAM
oBecIIeeHIE COCTaBJISIOLIME  KOMMYHHKAIIMOHHOTO  mpouecca. OCHOBHbIE
CpeICTBa KOMMYHUKALlMOHHONW TEXHUKH. KOMMYHUKAaTHBHBIE POJIU
IIPOLIECCOB U CUCTEM
ABITOHILS MeHemkepa.  TpeOoBaHuss K  KOMMyHUKauusM.  OCHOBHbIE
yrip KOMMYHHMKaTHUBHbBIE  mperpaabl.  KOMMyHUKAallMOHHBIE  CETH:
OTKPBITHIE, 3AMKHYTbI€, KOMOWHHUPOBAHHBIE.
9. PyKOBOJCTBO U Cuctema QopmanbHBIX M HE(POPMaIbHBIX B3aUMOOTHOIIEHUI B
' ny}lfie CTBO B OpraHu3anuy. XapaKTepUCTHUKU PYKOBOAUTENS B MEHEIKMEHTE.
MeHeIz)[ KMCHTE Tunel pykoBoactsa. [Ionarue nuaepcrsa. Tumsl maepcrsa. Bracrs,
’ OCHOBaHHas Ha MPUHYXJIeHUU. BiacTb, OCHOBaHHAs HAa MOOLIPEHUU.
DopmBbI BIaCTH
OTanoHHAas BIacTh. DKCIEPTHAs BJIACTb.
[Tonsitue ctuns pykoBojctBa. [logxombsl K aHamM3y CTHIIEH
KOBOJCTBA: JIMYHOCTHBIM, TIOBEIEHYECKHUI, CHUTYallMOHHBIM.
10. Ctunp pyKOBOACTBA. by A ’ g ’ yan

OcoGenHoctu
yIIPaBICHUS
WHIUBUAYYMOM U
IPYIIION

OTnuuuTeNbHbIE XapaKTEPUCTHKN CTUISA yrpaBiieHHus. DakTopsl,
BIMsIOIIME Ha popmupoBanue cTiiid. CTUIN pykoBoJIcTBa 1o KypTy
JleBUHY: aBTOpPUTAPHBIN, JEMOKPATHYECKUHN U nubepanbHbii. CTuimu
pykoBojctBa 1o PobGeprty bineiiky u JDxeitn Moyrton. Teopus
KU3HEHHOro nukia Xepcu-bnanmapaa. Xectkue, ymepeHHbIE U
msarkne crwin. CuryanmonHas wmogens @. ®uanepa. Mopens
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«yth —uenb» T. Mwutyena u P. Xayca. 3aBUCHMOCTH CTHIIS
YIPABIEHUS OT CIOXKHOCTH 33/a4. 3aBUCUMOCTb CTHJISL YIIPABJICHUS
OT  KBaIM(UKAIMM  TEpCOHAJla M  CPOYHOCTH  pEIICHUs
YIPaBIEHUYECKUX 3a/au.

11.

JlenoBas aTuka

[loHATHE nENOBOW ATHKM KaK CHCTEMBl YHUBEPCAIBHBIX H
cnenuuIecknx  TpeOOBaHWI W HOPM  TOBEIACHUS B
npodeccuoHabHON cdepe. BHemHui 00NMK 1eI0BOro YelioBeKa.
Masepa noBeieHHs1 BO BpeMsi yOJIMYHOTO BhICTyIIeHH. OCHOBHBIE
npaBuia KpUTUKUA. Benenwe nenoBoil Oecellbl C MCIOIBb30BaHUEM
BepOanbHOIM 1 HeBepOAIbHON KOMMYHHUKAIMH. DTHKA TeJIe(h)OHHOTO
oO01IeHus.

12.

OpranuzannoHHO-
pacropsiAUTEIIbHbIC
JOKYMCHTBI B
CTPYKTYpE IPHUHATHUSA

[lonsstue gokymentra. Bunbt noxkymentoB OPJ.  YCOP/.
Opranu3anyoHHas rpyIa JOKyMEeHTOB. ['pyIina pacimopsiuTeIbHbIX
JTOKyMeHTOB. ['pymma cripaBouHO- MWH(POPMAITUOHHBIX JOKYMEHTOB.
Tumnonoruss  agMUHUCTPATUBHOW  WH(pOpPMAIUH: OTYETHas,
TUPEKTHBHAS, CIpaBOYHAs. BHYTpeHHss KOMMYHHKAIUs B
OpraHM3alMK: TOHATHE W THUIOJOTHSA. BHUABI aIMHUHHCTPATHBHBIX

KOMMYHHKAITHH: MMMCbMEHHO-YCTHEIE; HUepapXUICCKHE u
yIIPaBJICHYECKUX
- TpaHCUEPAPXUUCCKUE; BEPTUKAIbHO-TOPU3OHTAIbHBIC-
P TUaroHaJIbHBIC, YCTHBIE — JIOKYMEHTHBIE U T.I. Kpurtepuun
3¢ dhekTUBHOCTH UHPOPMALIMOHHOTO 00ECIIeYeH s YIpaBIeHUYECKON
JESTCIILHOCTH.
[Tpou3Bo/ICTBEHHBIE PECYPCHI: TMOHATHE W CYIIHOCTh. DaKTOPbI
13. [Ipou3BOACTBEHHBIC | IPOU3BOJICTBA: TPY/I, 3EMIIS, KaIATal, MPeANPUHIMATEIILCKAS

pecypchl o0miecTsa:
OTPaHUYEHHOCTH U
HEe00XO0IUMOCTh

3¢ HEKTUBHOTO
HCIIOJIb30BaHMS

cnocoOHOoCTh. TexHonornueckuit pakTop. DHepreTuuecKuil paxkTop.
Nudopmanmonnsiii  dakrop. Oxomormueckuit Qaxrop. Kpupas
IIPOM3BO/ICTBEHHBIX BO3MOXHOCTEH oOIecTBa M €€ CBOWCTBA.
[Ipoun3sBoacTBeHHAsA byHKIHS. 3aKoH yObIBatomiei
IIPOU3BO/IUTEIIBHOCTH, YCJIOBUS M OIPAHUYEHHUS €ro JACeUCTBUS.
DKOHOMHUYECKast ¥ COIMaIbHast 3(P(EKTUBHOCTH MPOU3BOICTBA.

14.

[Ipeanpusrue:
CYIIHOCTb U BUJBI

CymHocTs mpennpusTtvs. BHyTpeHHss cpena NpeanpusTus.
Buemnsis cpena npeanpusatus. OCHOBHblE (QYHKIMM W 3ajaud
npennpusatus. Knaccupukanus mnpeanpusaTtuil: 1Mo OTpacieBoif
MPUHAJIEKHOCTH, MO CTPYKTYpE BBIIYCKaeMOM MNPOAYKIMH, IO
MOIITHOCTH  NPOU3BOACTBEHHOIO0  NOTEHIMada, 1o  ¢dopmam
COOCTBEHHOCTH, IO  MpeodsafarolleMy  MPOU3BOJICTBEHHOMY
¢bakTopy, 1Mo MPUHAJICKHOCTU KalMUTana U KOHTPOJIIO Haj HUM, O
OpraHU3alMOHHO-TIPaBOBOM bopme MpEANPUHUMATEIBCKON
NesaTeNbHOCTH.  [IpoM3BOACTBEHHAss  CTPyKTypa  NPEAIpPUATHS.
OyHKIMOHANbHBIE TOApa3AeneHuss npeanpustusd. [IpuHImnbI
palMoOHaIbHON OpraHU3aluyi IPOU3BOJICTBA.

Bupl TaiiM-MeHEKMEHTA: JIMYHBIA U KOPIOPATUBHBIN. THIIBI TaliM-
MEHEP)KMEHTA: WHIWBUAYAIbHBIM, POJIEBOM, COLMAJIbHBIA. Buubl

15. Taiim-menexMeHT: | TaiiM-meHekMeHTa 1o CtuBeHy KoBu. Crparerum ynpabiieHuUs
THIIOJIOTUH, BPEMEHEM: «Y CKOpPUTBY; «3aMenInTH, «Haxonutey,
CTpaTeruu u «YTIOPSAOYNTHY. NHCcTpymMEeHTBI  TallM-MEHEIDKMEHTa  JJIA
UHCTPYMEHTBI peamuzanuu  crpareruu: Matpuna Oizenxayspa  (IIpuniun

Oizenxayspa); [lpunmun Ilapero (3akon Ilapeto); Hduarpamma
I'anta; «XpoHnokapra» I'acteBa u ap.

16. Ynpasnenue Onpenenenne MTOHATHUSA «yIpaBJIeHUE MIEPCOHAIOM.
MIEPCOHAJIOM KaK OyHKIIMOHAIBHBIN, OpraHu3alMOHHBINA, 00pa30BaTeIbHBIN aCTIEKTHI
MHTErpalbHbIN yrpaBiieHus: nepcoHanoM. Pumiocodusi yrnpaBieHHUs MEPCOHATIOM.

KOMIIOHEHT OOILIEro

Konnenuust  ymnpaBneHusi nepcoHanoM. OOBEKT U CyObBEKT
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mpouecca
YIIPaBICHUS

yhnpasieHus nepcoHasioM. Colep)KaHUE YNPABICHHUS MEPCOHATIOM.
Me:xucuuIIMHapHble CBA3M YIPABJIECHUS IIEpcoHanoM. Metoasl u
MIPUHIUIIBI YITPABJICHUS IEPCOHAIIOM.

17.

OCHOBHBIE 3TaIbI
Pa3BUTHUA TCOPUU U

OcHOBOIOJIOKHUKHM HaydHOTro MeHexkMenTa @. Teinop, I'. ®opa u
I'. Omepcon, A.Daiioas 0 MPUHIMIIAX U METOJAX KaapOBOW PabOTHI.
AJMUHUCTpATHBHASA LIKOJAa 00 yIpaBlIeHHH INepcoHamoM. Teopus

MIPAKTUKU . M 9
E— paioHanbHON Oropokpatuun M.BeGepa. CVOBeTCKI/II/I OTIBIT HAY4YHOUN
opramm3anu Tpyna (HOT) u xamgpoBoit pabotrel B 20-¢ T0MaBI
MIEPCOHAIOM
5 XX BeKe. (A.K.Tacre, IL.M. Kepxennes, B.M. bextepes, H.A. Butke).
OcnHoBHbIe nosioxkerust reopun «X» J1. MaxI'peropa.

18. CoBpemeHnHas XOTOPHCKUE OKCIEPUMEHThI . M»dil0 W HUX 3HaYeHue mJist
KOHIICTIIIHS pa3paboOTKU TEOPUU W TMPAKTUKH «UEIOBEUECKHUX OTHOIICHUI.
YIpaBJICHUS OcHoBHble monoxkeHus: Teopuu «Y» J[.Makrperopa. Kangpoas
YeJI0BEYECKUMU pabota B YCJIOBHSIX KOMAaHIHO-aIMUHUCTPATUBHON CHUCTEMBI B
pecypcamu CCCP.

ConepxkaHue MOHATHS «TEKydecTb KaJapoB». [IpuumHbl TekydecTu
KaJIpOB. OcHoBHbIE BU/IBI TEeKy4ecTH KaJIpoB
(BHYTpUOpraHM3allMOHHAs, BHEIIHSS, €CTECTBCHHAs, W3JIMIIIHSS,

19. TekyuecTb Ka[poB U | aKTUBHAs, TMACCUBHAs, CKpbITas) U HUX  XapaKTEPUCTHUKA.
cTabunm3anus Koadduument texyuectn kaapoB: moHATHE W (Gopmyna pacuéra.
nepcoHaa OOwenpuHsATEIE HOPMBI  KOO(PQPUIIMEHTa TEKy4eCTH KaApOB.

«CTaOuUIBHOCTE  TMEpPCOHANa» W «CTAOWIHM3aIusl TEpCOHAIAy:
COOTHOIICHHE TMOHATUH. OTambl W CHOCOOBI  CTaOWIM3AIUU
IIepCOoHaIA.

Henn u dyHKUIMU cucTeMbl yrpaBieHus nepcoHanioM. OCHOBHBIE
9JE€MEHTBl CHUCTEMBI YIPABICHUS TMEPCOHAIOM: PYKOBOJIUTEIh

20. Cuctema OpraHu3alui, JTUHEHHbIE u (byHKIIMOHATIbHBIE
yIpaBiIeHUs PYKOBOJUTEIH, KafpoBasi Ciyx0a, hopmanbHbie U HepopMaTbHBIC
MIEPCOHAIIOM Oo0OBEIMHEHUsS  TPYIAOBOTO  KOJUIGKTHBA.  |paJulMOHHBIE U
OpraHu3aIuu WHHOBAIIMOHHBIE MOJIEIH YIPABJICHHS MIEPCOHATIOM: CPAaBHUTEIBHBIN

aHanu3. OcHOBHBIE ycioBUA U (akTopel  mepexoaa K
WHHOBAIIMOHHOMY YITpaBJIEHUIO nepcoHaioM B Poccun.
OCHOBHBIE pOJM PYKOBOJOUTENS OpraHu3alded B CHCTEME

21. PyKoBomMTENb B YOpaBJICHUS TEPCOHAIOM: JIUJAEP, AQJAMHUHHUCTPATOP, IUIAHOBHK,

CHUCTCMC YIIpABJICHUA

npeAlpUHUMATECIIb, KaJApPOBUK. CHeI_[I/Iq)I/IKa POJIEBOr0o IMOBECACHUA

EDCOHANTOM PYKOBOJIUTEIIS. Knaccudukarms byHKIHIT PYKOBOJIHUTEIS.
P [IpodeccnonanbHo BaKHBIE KadyecTBa YCIEITHOTO MEHeIkKepa.
OreHKa pe3yabTaTUBHOCTH PYKOBOJICTBA NMEPCOHATIOM.
Ilonsarne OpraHu3anoOHHON KVIBTYPHI. XapaKkTepHucTUKa
22. OpraHu3aioHHas pray . YARTYP paxrep
OpraHU3allMOHHOW  KYJIbTYpbl KaK HWHTErpaJibHOro  ¢akropa
KyJbTypa: MOHSTHUE,
VOPABIECHHUS  NEPCOHAJIOM. ANanTUBHAs, WHTErpaTUBHas U

CYIIHOCTb, GYHKIIUU

perynsTuBHas (PYHKIIMHM OpPraHU3allMOHHON KyJIbTYpbl. OCHOBHBIE

1 CTPYKTYPHbIC KOMIIOHEHTBI CTPYKTYpPbl OpraHU3allMOHHON KYyJIbTYpbI: 0a30Bble
KOMITOHEHTHI
COLIMAJIbHBIC MTPEACTABJICHUS, IEHHOCTH U HOPMBIL.

23. Opranu3aioHHas [lpusnaku  cunbHOM W cnmabod  KynbTypbl.  Tumosjoruu
KyJnbTypa: Mpu3Haky, | opranuzanuonHo kyneTypsl (I. Xodceren, Y. Xouau u npyrux).
THUIIOJIOTHH, TexHonorus MOAEpHU3ALMU OPraHU3ALMOHHOW KYJIbTYPBl Kak
TEXHOJIOTHS KOMIUIEKC METOJIOB TPHUBEACHHSI OPraHU3allMOHHOW KYJIbTYphl B
MOJCpHU3ALUU COOTBETCTBHE C COBPEMEHHBIMU TPEOOBAHUSIMH.

Ilonstue aynaura nepcoHana opranuzannu. CylHOCTb U OCHOBHbBIE

24. Ayt nepconana JJIEMEHThI KOHLENIUHU ayanuTa nepconana. [lepconan opranunsanuu,

€ro JIeATeIbHOCTh Kak 00beKT ayauTa. OCHOBHBIE acIEKThI ayIuTa B
TPYAOBOM cdepe: opraHu3alMOHHO-TEXHOJOTHYECKHI, COIMAIBbHO-
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MCUXOJOTUYECKUM, SKOHOMHYeckuil. llenm w 3agaum aynura
nepcoHasnia Bunel ayaura nepconana. Meroasl ayauTa IepcoHaa.
OcHOBHBIE 3Tambl ayAuTa: MOArOTOBUTEIBHBIN, cOOp MH(pOpMALIUU,
aHam3 W o0paboTka wuHpoOpManuu, OmneHKa 3P(HEKTHBHOCTH
ayIuTopckoil mposepkH. Llenu u conepxaHue 3TanoB ayauTa.

25. Meronuka
MIPOBEJICHUS ayUuTa
MepcoHaa B
OpraHH3alIiH

Metoaudyeckue OCHOBBI IPOBEIEHUs ayAuTa IEpcoHala B
opranu3anuu. OCHOBHbIE IIOKa3aTelaM ayAuTa IepcoHaja B
opraHusauuy. MeToauka IPOBEACHUS  ayAuTa IEepCcoHala.
Cranpaptsl ayaura nepcoHana. OCHOBHbIE HCTOYHUKHU HH(OpMaLuH,
HCIOJIb3YEMBIE NPU IMPOBEIECHUU ayAWTa B COLMAIBHO-TPYIOBOM
chepe: 3aKOHbl W  HMHCTPYKLUHMH; TPYJIOBBIE  IOKa3aTeNH;
AHKETUPOBAHWE U WHTEPBBIOUPOBaHHE pAOOTHUKOB. 3ajauud U
OCHOBHBIC HAIpaBJICHUs aHalIM3a TPYAOBBIX IIOKa3zaTesled IpH
IpoBeAeHUU ayauTa nepcoHana. CoBEpIIEHCTBOBAHUE CUCTEMBI
yIpaBJIEHUs] I[E€PCOHAJIOM OpraHU3alMd Ha OCHOBE ayJauTa
HEpCOHANA.

26. KanpoBoe
TUTAHHUPOBAHKE
IepcoHaa

ConeprkaHue NOHATHUS «KaJApOBOE MJIaHupoBaHue». Llenau kagpoBoro
rtanupoBanusi. OCHOBHOE TMPaBWJIO KaJpOBOTO IJIAHUPOBAHUSI.
Busl kapoBOro niaHUPOBaHUS: JTOJTOCPOUYHOE M KPATKOCPOUHOE.
®opmyitel pacuéra moTpeOHOCTH B IIepcoHasie: 6a3oBast MOTPEOHOCTD
B IepcoHayie, TeKyllas IOTPeOHOCTb U  JONOJHUTEIbHAS
OTPEeOHOCTh B KaJpax.

27. Habop nepconana

HaGop nepconana: NOHATHE U UCTOYHHUKH MPUBJICUECHUS [IEPCOHANA.
XapakTeprucTUKa METO/I0B NPUBJICUEHUS NIEPCOHAIa U3 BHYTPEHHUX
U BHEUIHMX HCTOYHUKOB. METOHBI NPUBIECYECHUS W3 BHYTPEHHHX
HCTOYHHUKOB: «BHYTPEHHUH KOHKYPCY», «COBMEIIEHHE MNpodeccuii
(tomxHOCTEH)», poTauus. MeToabl HpPUBICUEHUS U3 BHEIIHUX
HUCTOYHUKOB: 00bsiBieHne B CMU, mouck depes HWHrepHer,
KaJIpoBble  KOHCAJITUHIOBBIE  areHTCTBA, LEHTP  3aHATOCTH,
Headhunting («OxoTa 3a rojoBaMmu»): CpPaBHUTEIBHBIN aHAIN3 WX
JOCTOMHCTB W HEIOCTaTKOB. MMpPOBOH cTaHIapT OOBSBICHHUS O
HaliMe paOOTHMKOB: XapaKTEpPUCTHKA OCHOBHBIX 3JIEMEHTOB.
CocraBieHus pE3IOME.

28. Otbop nmepcoHaa

Ot6op mepcoHana: moHATHE U Tpoleaypa. Opranuzaius mpoiecca
0TOOpa MPETEeHICHTOB HAa BAKAHTHYIO JOKHOCTh. OCHOBHBIE ITAIIbI
otOopa: npeaBapuTeIbHas 0TOOpOUHas Oecesia, aHaau3 JOKYMEHTOB,
3amoiHeHue OJaHKa 3asBICHUS W AHKEThl, METUIIUHCKUUN
OCMOTp, T€CTHUpOBaHUE, OTOOpouHOEe colecenoBanue. Bumel u
yCIOBUSL TIPOBEACHHS OTOOPOYHBIX cobecenoBanmii. [IpaBuia
MpoBeieHusT coOeceoOBaHMs CIEIUAINCTAMHA CIYXO yIpaBIeHHS
nepcoHanoM. [IpaBuna noBeneHus MPETEHIEHTOB Ha paboyue MecTa
Ha JTamne oroopa

29. Haém paboTHHKOB

IIpouenypa nHaiima nepconana. TpynoBon kozekc PP o nmousTHw,
CTPYKTYpE ¥ IpOLENype 3aKIIOUYEHHs TPYyIOBOIO JOTrOBOpa
(xonTpakTa). CpouHbIil U 6€CCPOUHBIN TPYIAOBOM JOTOBOP. Y CIIOBHS
3aKJIFOYEHUS BBITOJIHOTO TPYJOBOTO JOrOBOPA.

30. Anganrauus
repcoHaa

Apanranus KaK BKJIIOUEHHE HOBOT'O paboTHUKA B
opraHu3amnroHHyo cpeny. ComepaHue MOHITHS U 1IeJIN aanTariuu
nepcoHasia. Buapl aganTaiuu nepcoHana: mo HampaBJIE€HHOCTH; IO
OTHOIIIEHUSAM «CYOBKT-00BEKT); 110 BO3/ICUCTBHUIO Ha pAOOTHHKA; IO
ypoBHIO. OCHOBHBIE ATalbl aJaNTallly MEPCOHANIA B OpraHU3AINU:
OIICHKAa YPOBHsSI TOJTOTOBJICHHOCTH «HOBHYKA», OPUEHTAIIUS,
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nelficTBeHHas OpUCHTAIINS; (GYHKIIMOHUPOBAHUE. Mertonast

ajanTanuu nepconana. [Iporpamma ajganrtanuy nepcoHana.

31.

[enoBas kapbepa

JlenoBas kapbepa Kak (hopMa pean3aluu cocoOHOCTEH nepcoHana
U yJIOBIETBOPEHUS MOTPEOHOCTEH OpraHu3alMd B YEIOBEUECKUX
pecypcax. BHyTpuopranuzanuonHas 1 BHEOPraHU3aIl[OHHAsT BU/IbI
Kapbepbl.  JloJokHOCTHast — (BepTHKaJbHAs), KBaJTU(UKAIIMOHHAS
(ropu3oHTaNbHAs) U LEHTPOCTPEMUTEIbHAST BUIbl Kapbepbl. Buasl
KapbepHbIX MOTUBOB

TexHonoruss mIaHUPOBAaHUS Kapbepbl: OLEHKAa MOTPEOHOCTH
OpraHu3aly B KapbepHOM pPOCTE MEPCOHANA; ayJUT KapbepHOIrO

32. YupaBnenue MOTEHIMaJIa IEpCOHalIa; COCTAaBICHUE TIaHa Kaphephbl, BKIOYEHUE B
JIETIOBOM Kapbepou KaJIpOBBIN pe3epB; peasin3aius IIaHa B pa3HbIX (opMax oOydeHus,
KOPDPEKTHPOBKAa  KapbepHOIO  JABMJKEHMs,  HA3HA4eHUE  Ha
N0KHOCTh. CyOBEKTHI YIIpaBIICHHs KApbEPOl.
33. MoruBanus
IepcoHasa B cucteMe | MoTuBanus: MOHITHE U COAEp)KAaHUE. OIJIEMEHTBhl CTPYKTYpbI
yIpaBJIECHU: MOTHBA: NOTPEOHOCTH, 011aro (LIEHHOCTH), TPYI0BOE JIiiCTBHE, LIEHA.
IIOHSATHE, Bunel norpedbHocTeil (mepBUYHbIE U BTOPUYHBIE) U BO3HATPAXKICHUS
cojiep>KaHue, (BHeLIHee M BHYTpeHHee). Buabl MOTHBOB K TPYIy: «CTaJHOCTH»,
CTPYKTypa MOTUBAa U | CAMOCTOSATEIbHOCTH, CIPAaBEAJUBOCTH, HAJEKHOCTH, IOJIYUYECHHUS
KJaccuukanuu HOBOTI'0, COCTA3AaTEIbHOCTH U JIp.

MOTHUBOB K TPyZy

34.

ConepxkaTenbHbIE U
npolLeccyalibHbIe
TEOPUU MOTHBAIHH

OObeKTHBHBIC TMPEANOCHUIKA (POPMHUPOBAHUS COJIEPIKATEIBHBIX U
MPOLECCYaJbHbIX TEOPUHA MOTUBALMU. Teopus MoTuBaLuU A.
Macnoy. Teopus tpex mnotpedHocTerr [JI. Mak-Knenanaa.
HByxdaxropras teopust @. I'epudepra. Teopus oxxumanus Bpyma,
[Toptepa u Jloynepa. Teopus cripaBeqnusoctu [x. Anamca. Teopust
nocraHoBku uened . Jlokka. KoHuenmuss napTHCUIIATUBHOIO
YIPABJICHHUS.

35.

CrumynupoBaHue
TPyIOBOU
JeSITeIbHOCTH

CtuMynupoBaHHe TpyJa MEpCcoHANa: TMOHATHE W 1eidb. OCHOBHBIC
(GYHKIIUU CTUMYIIMPOBAHUS TPYAA: SKOHOMHYECKasi, HpDAaBCTBEHHAs U
conumanpHas. Teopust moakperienns CHHKIIEpA: TOJOXKHUTEIBHOE
MOJKpEIJICHHe,  OTPUIATENIbHOE  MOJKPEIICEHUE,  «TallleHUue»,
HakazaHue. Buabl u GopMbl cTUMYNIHpOBaHMs TEpCOHANA K TPYY:
HSKOHOMHYECKOE (JACHEKHOE M HEJCHEKHOE) M HEIKOHOMHUYECKOe
(conmanbHOE, MOPAJILHOE U TBOPUYECKOE).

36.

Onenka nepconaia

IlonsiTne u (QyHKIMU OLIEHKH TepcoHana. PykoBoauTenu,
CHEIUATIUCTBI CIIYXOBI YIpaBIEHUS TIEPCOHATIOM, HE3aBUCUMBIE
IKCIIEPTHl KaK CYOBEKTHl OIEHKHU mepcoHana. Kputepuu nenoBoit
OIICHKHU TIICpCOHAJIA. HpI/IHHI/IHI)I 06’I)€KTI/IBHOCTI/I, HAaIC)KHOCTH U
JIOCTOBEPHOCTH OLIEHKH MepCOoHaNa. XapaKTePUCTUKA 3TAIIOB OLIEHKU
MepCOoHAJIA: MOJATOTOBUTEIbHBIN ATall, TPOBEICHHUE JI€IOBOM OLEHKH,
00paboTKa U aHaNu3 pe3ynbTaToB, OOpaTHas CBA3b ISl YYACTHHUKOB
U 3aKa3YUMKOB JIEJIOBOM OIIEHKUM. MeEToAbl OIEHKM MEepPCOHAA:
SKCHEPTHBIN OIpPOoC, TECTUPOBaHUE U «360 rpagycoBy, 1eI0Bast UTpa,
penieHne KencoB.

37.

ATTecTanus
repcoHasa

IIponenypa arrecrauuu mnepcoHana: oOBbsBIEHHE 00 aTTecTaluw,
¢bopMUpOBaHME  aTTECTAlMOHHOW  KOMHCCHUHM,  MOJTrOTOBKA
JOKYMEHTOB, TIPOBEACHHE M TIOJABEIACHHE MTOIOB aTTECTALUH.
3HaueHue  arTecTalMu  JUIs  NOBBIMIEHUS  3(PEeKTUBHOCTU
JesITeIbHOCTH TIepcoHana U (pOPMHUPOBAHUS 310POBOIO MOPAIbHO-
MICUXOJIOTHYECKOT0 KJIMMAaTa. CounanbHO-3KOHOMUYECKOE,
COLIMAJIbHO-TICUXO0JIOTMYECKOE u OpraHU3alMOHHO-
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aJIMHHHCTPATHBHOE 3HAYCHHUS aTTecTanuu nepcoHana. OCHOBHBIC
HpI/IHLII/IHI:I arTeCTanumn. BCCOGIJ_IHOCTB, CUCTEMATUYHOCTD,
KOMILIEKCHOCTD, IJ1aCHOCTD, nuddeperuanus OLIEHOK,
O6T:CKTI/IBHOCTB. XapaKTepI/ICTI/IKa OCHOBHBIX 3JTaIlOB aTTeCTAalluu
nepcoHana. becema mo pesynbraraM  aTTECTAllMK: LEIH M OOIIHe
IIpaBUJIA IIPOBENCHUS.

38.

Pa3Butue nepconana

[Tonstne u Gopmbl pazButus nepcoHana. OakTopel, BAUSIOMINE HA
HE00XO0AUMOCTh TPOPECCHOHATBHOTO PAa3BUTHS TIEPCOHAIIA, & TAKXKE
ero pe3yabTarthl. Llenmu mpodeccuoHanbHOTO pa3BUTHS MEPCOHANIA.
[IpodeccnonansHoe oOydeHHe: METOIbl O00y4deHHs Ha pabodeM
MecTe (MHCTPYKTaX, pOTalusl, AyOJIUpOBaHUE) U BHE paboUyero Mecta
(kelic-cTamy, IENOBBIE WIPHI, OOYYCHHE B YHHBEPCUTETE, BKIIA]
MpeIIpPUHUMATENSI, CAMOCTOsITeNIbHOEe O0y4eHue). JlocTomHCTBa |
HEJ0CTaTKU METOJI0B 00ydeHus Ha paboyeM MecTe U BHE pabodyero
Mecta. Llenp moBbIIEHUs KBajdu(UKANUU. Buabl MOBBIIICHHUS
KBaJTM(UKAIHH.

[Monsatne xoH(pIUKTA, OOBEKTUBHBIE M CYOBEKTUBHBIC NPUYHHEI
BO3HHUKHOBCHUS KOH()JTUKTOB. YcnoBus nepepacTaHus
npotuBopeuusi B KOHPIUKT. CyObeKThl M OOBEKTHl KOH(QIIMKTA.

39. KoH¢pnukTe! B Tumonornu opraHU3aMOHHBIX KOH(MIHUKTOB. DopMma, CTpYKTypa U
OpraHu3aIluu OUHaMUKa KOH(IUKTOB. Ilo3UTHBHBIE W HeraTHBHbIE (DYHKIUH
koHumKTOB. [lyTH M cpeacTBa mpeaynpexIeHUs W pa3perieHHs
KOHGUIMKTOB. MeToabl ymnpaBieHHs KOH(MJIMKTaMH B paboTre c
IIEPCOHAJIOM.
[lonatne W NpPUYMHBI BHICBOOOXKIEHHUS nepcoHana. (OCHOBHbIE
MIpaBHJIa BEICBOOOXK/ICHUS TIEPCOHAIIA: TIPUBS3KA K pabounuM MecTam,
40. BoicBoOOXIEHNE OCYILLIECTBUMOCTb, MUHUMHU3ALIUsA 3aTpaT. MeTo/ bl BBICBOOOXKICHUS
nepcoHana IepCcoHaNa: IPEKpalleHUe HaiiMa, [epeMelleHne, COKpalleHue
pabouero  BpeMeHM, ayTIUIEHCMEHT W JAp.  TexHosorus
BBICBOOOXK/ICHHSI TIEPCOHATa KOMITAHUU.
Ilonsatue «kaaposas ciyxOay». I'1aBHas 3aaua KaJapoBOi CIIyXOBbI.
41. Cnyx06a ynpasnenusi | Mecto ciayObl ynpaBieHHs MEpCOHAIOM (KaIpOoBOMl Ciy:KObl) B
(xazmpoBas CHCTEME MEHEXKMEHTAa OpraHu3aui. 3a1a4i 1 OCHOBHbIE (DYHKIIMH
ciryx0a) MepcoHaIoM | CITyKO0 yYIpaBJICHUS TIEPCOHAJIOM. Opranu3zaioHHas
OpraHu3aIu CTPYKTypa KaJIpOBbIX CIyXk0 ¢ yueToM mpoduwiss H pazMepa
MPEINPUATHS U UX JOCTOMHCTBA M HEJJOCTATKH.
XapakTepuCTHKa 3TAaloOB CTAHOBJIECHUS KaJpOBBIX CIYXO0 B HepBOi
42, OCHOBHEIC STALII nosioBuHe XX Beka. DyHKIMOHAIILHBIE U CTPYKTYPHBIE OCOOEHHOCTH

pa3BUTHUSA KaIPOBBIX
ciyx0 B XX Beke

NEeSTENbHOCTH KaJpPOBBIX CIYXO B 3TOT MEPHOJ U MOATOTOBKA
crienuanucToB. Pa3BuTHe Ciyx0 yOpaBlIeHHS MEPCOHAJIOM BO
BTOpOil monoBuHe XX Beka. OCOOEHHOCTH OpraHU3aIlluU KaJAPOBBIX
niporieccoB B CCCP u coBpemennoit Poccum.

43.

Meunemxep 1o

[ToHsTHE KOMIIETEHLIMHA MEHEIKEepa MO MEPCOHANy KaK KOMILIEKca
3HaHUM, YMEHHUI U HABBIKOB, HEOOXOUMBIX JIJISl YCTICIIHON PaOOTHI.

IIEPCOHAITY: .
OCHOBHEL® MHoromepHas MOJEIIb KOMITETEHIIUI: KOTHUTHBHBIE,
(yHKIIMOHATBHBIE M coUMalbHble KomrereHIuu. CTaHaapThl
KOMITETEHIINH U .
HDABCTBOHHO npopecCUOHAbHON ~ JIESITETbHOCTH B 00JacTH  KaJpOBOTO
p MEHEKMEHTA, pa3zpaboTaHHbIE HannonansHbIM COHO30M
IICUXOJIOTUYECKUE o o .
ACTICKTHL kaapoBukoB P®. Crparernueckuil, TAKTUYECKMH U ONEpaTUBHBIN
YPOBHU CTaHAApPTOB MPOo(ecCHOHAIBHON AEITeTbHOCTH B 00JacTu
NEeATEIbHOCTH
KaJIpOBOTO MEHEKMEHTA.
44. KomneteHTHOCTHbIN | [TOHATHS KOMIETEHIIMM U KOMITETeHTHOCTU. CyIIHOCTh YIIpaBJI€HUS
MOAXO0J K KOMIIETCHIIMSIMU ~ TIEpCOHAana opraHusauuu. MHpOBOM  OIBIT
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YIPaBJIEHUIO ONpENIeJIEHUs] KOMIIETEHIMH  CIEeNUATUMCTOB 10  YIPABICHUIO
MIEPCOHATIOM nepconangoM. Habop KoMIeTeHIMI CeNUaIMCTOB M0 YIPABICHUIO
OpraHu3aIu MEPCOHATIOM POCCUHUCKUX OpraHU3alnil.
45. DxoHOMMUECKas U [loHATHS  SKOHOMHYECKOM W  COLMANBHON  3(PPEKTHBHOCTH
ColLlMaJIbHAs yIpaBJIEHUs] TMEPCOHAIOM. OKOHOMHUYECKHE KPUTEPUH OLICHKH
3 HEKTUBHOCTD NESITeIbHOCTH CIYXObl yrmpaBieHus nepcoHanoMm. CouuanbHble
CIIy’KOBbI YIIPABICHUS | KPUTEPUU OLICHKH JEATEIIBHOCTH CIIYKOBI YIIPABJIECHUS IEPCOHATIOM.
[IEPCOHAIOM Metoapl  oueHKH  APPEKTHUBHOCTH  JCSATEIBHOCTH  CIYXKOBI
OpraHu3aluu yIIpaBJIeHUs! IEPCOHAJIOM U HANPaBJICHUs] UX COBEPIICHCTBOBAHHUS.
46. Meton
(GYHKIMOHAIIBHO- IlonrotoBka K  NPOBEACHUIO  (PYHKIHMOHAIBHO-CTOMMOCTHOTO
CTOMMOCTHOI'O anamu3a (PCA) Pabouwnii mnan nposeaenus @PCA. Coop, nzyuenue
aHaIM3a u cucremaruzauus uHpopmanuu. lllraTHoe pacnucaHue ciayxObl
JESITeBbHOCTH CIIY)KO | yIpaBleHHs MepcoHaIoM. AHamu3 (YHKUUN CIyXObl yHpaBiIeHUs
yIpaBJeHUs [IEPCOHAJIOM M 3aTpaT Ha UX OCYIIECTBIICHUE.
HEPCOHAIOM
Ilonatue xaznpoBoro KoHcanTHHra. KagpoBblii KOHCAITHUHI Kak
HaTpaBJICHUE YIPABICHYECKOr0 KOHCYIbTHpoBanus. Llenn, 3agaun,
CyOBEKT U OOBEKT, MPOAYKT KaJIpoBOro KOHcalnTUHIra. OCHOBHBIE
HaIpaBJICHUs Ka[pOBOT0 KOHCYIbTHPOBaHUs. [[pHHINTIBI KaIpOBOTO
47. KanpoBblii KOHCAJITHHIAa: TMPUHIMII [PO(ECCHOHAIBHOW KOMIETEHTHOCTH;
KOHCAJITHHT OPUHIUI ~ TPUOPUTETHOCTH  HMHTEPECOB  KJIMEHTA;  MPHUHIUI
HE3aBUCUMOCTM M OOBEKTMBHOCTH;  INPHUHLUI  HAYYHOCTH.
WupuBuayanbHOE W TPYNIIOBOE KAJApOBOE KOHCYJIBTHPOBAHUE.
IIpodeccuonanbublil MpopUIb CrenualIncTa B 00JacTU KaJpOBOTO
KOHCYJIbTUPOBAHHSL.
OntuMuzanusi CUCTEMbl YIPABIEHHsI NEPCOHAIOM KaK OCHOBHas
1eNb KaapoBOrO KoOHcanNTWHTA. OCHOBHBIE STambl ONTHMHU3ALUU
CHCTEMBI yIpaBJIeHUS [IEPCOHAJIOM. Ontumu3zanus
48. ConepxaHue u OpPraHU3alMOHHOW ¥ (YHKIHOHAIBHOH CTPYKTYpHI CHCTEMBI

IIPOLEYPBI ynpaBiieHusl nepcoHasoM. OnTumuzanus (GYHKUMH YIpaBICHUS
KaJIpOBOTO nepcoHanoM. ONTUMH3AIMS TEXHOJIOTUN YIIPaBJIEHUS TIEPCOHATIOM.
KOHCAJITUHTa Metoabl  KaZpoOBOTO KOHCAJITHUHIA: OCHUMApKUHI, KaJpOBBII
MOHHUTOPHHT, KaJpOBbIi KOHTPOJUIHHT. OdopMieHHe pe3ylbTaToB
KagpoBoro KoHcanTuHra. OueHka 3(QQGEKTUBHOCTH KaJpOBOTO
KOHCAJITUHTA.
49 CocrapicHie [lonatus mpodeccuorpamMmbl ¥ TCHUXOTpaMMBbl, HX pOjJb B
HpoteccHorpamM, ynpasieHud  nepcoHasioM. CTpykTypa mpodeccuorpamMmm U
ncuxorpamMm. Kommerenuus u KOMIIETEHTHOCTb. Buner
IICUXOIPaMM, KapT .
KOMIeTeHTIl KOMITETEHIMH. YnpaBieHueckue komnereHuuu. IIpodeccronanbHo
Ba)XKHbIE KauecTBa A3((HEKTUBHOTO PYKOBOJIUTEISL.
ITonstTue ouenkun nepcoHana. llenm mnpoBeaeHUs  OLEHKW.
50. Ouenka nepconana B | TpeboBaHust ~ OHeHKH. MeToabl M NPOLEAYpPhl  OLEHKH.

TEXHOJIOTNH
ACCCCCMCHT-LICHTPA

CpaBuutenbHass 3()QPEKTUBHOCTh METOJOB OIEHKH. Pe3ysibTaThl
ouenku. IlpeumymectBa LlentpoB  ouenku. OrpaHudeHHs
TexHoyioruu LIeHTpoB o1eHKH

51.

[Tepconain kak
OOBEKT yIpaBJICHUS

ConeprkaHue MOHATHN «KaJIPbI», KIEPCOHAI», KTPYIOBBIE PECYPCHI»,
«4EJIOBEYECKHE PECypchl», WX COOTHOIICHHE B  KaIpOBOM
MeHekMeHTe. OCHOBHBIC TpPU3HAKH TepcoHana. YHCICHHOCTb
MepCoHaja: CIIMCOYHBIN COCTaB, IBOYHBIN COCTAB, CPEIHECITHCOYHAS
YHCJICHHOCTh TepcoHayia. PacuéT cpeaHecnCOuHON YMCIEHHOCTH
nepcoHana. CTpyKTypa MepcoHaja: B 3aBHCHMOCTH OT y4acTUsl B
MIPOU3BOJICTBEHHOM TIPOIIECCE; IOJIOBO3PACTHAS CTPYKTYpa; IO
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YPOBHIO 00pa3oBaHMs; MO CTaxy; MpodecCHOHAbHAs CTPYKTYpa;
KBaJIM(HUKAIIMOHHAS CTPYKTYPa; QYHKIIMOHAJIbHAS CTPYKTYypa U Jp.

52.

CoruanbHo-
IICUXOJIOTMYECKUIA
KJIAMAT KOJUIEKTHUBA

CyIHOCTh COLMAIBHO-TICUXOJIOTMYECKOr0 KIIMMaTa KOJIJIEKTUBA.
®akTopbl (OPMHUPOBAHUS COIHMATIBHO-TICUXOJIOTHYECKOTO KIIMMaTa
kosulekTuBa. [lokasarenu conmanbHO-IICUXOJIOIMYECKOTO KIUMaTa.
MeToas! JUarHOCTUKU COLMAIBHO-TICUXOJOTHYECKOr0 KIMMaTa.

53.

CouuansHo-
MICUXOJOTHYCCKUH
TPEHUHT KaK
CpencTBO 00ydYeHUs
U pa3BUTHS
nepcoHana

OOmee  mpexacraBleHUE O  ICUXOJOTMYECKOM  TPEHMHTE.
Crenuduueckue dYepTsl M OCHOBHBIE MapagUrMbl TPEHHUHTA.
[IpenmymiectBa rpynmnoBoil (opMbl IICHXOJIOIMYECKOH palbOTHI.
I'pynimoBbie HOpMBI U TpaBuiia. Llenu rpynmnoBoii paboTel B TPEHUHTe
Ponessle nosunuu B rpynmne. [IoHaTHe 0 rpynnoBoi CINIOYEHHOCTH.
Craguu pa3BUTUS TPEHUHIOBOM Ipynmbl. Benymuii TpeHUHIoBOI
rpynnsl. OCHOBHBIE TPEHUHIOBbIE METOIBI.

54,

3aHATOCTh TPYIOBBIX
pecypcos

3aHATOCTh: CYHIHOCTH, (opMmbl, cTpykTypa. Cdepsl 3aHATOCTH.
3aHATOCTh Kak »JJIEMEHT COLMAIbHO-3KOHOMUYECKON IOJINTHKY.
CoumanbHo-nemMorpaguveckue mpoOiaeMbl 3aHATOCTU. BrusiHue
MUTPALMOHHBIX IPOLECCOB Ha 3aHATOCTb. OCHOBHBIE NPUHIIMIIBI
3aHATOCTH HaceneHus B Poccuiickoit @eneparun. ['nbkue Gopmer
3aHATocTH. 3akoH Poccuiickoit @enepanuu «O 3aHATOCTH HACEICHUS
B PD»: conepxkanue, ctpykrypa. Ciry>kObl 3aHATOCTH: 3a7a4H, LEIIH,

byHKIMH.

55.

PriHOK Tpyna kak
PETYIIATOP 3aHITOCTH
1 6e3paboTHIIBI

[lonsiTue pbiHKa Tpyaa. Y cioBUsS BOSHUKHOBEHUS U (OPMUPOBAHUS
pblHKa Tpyaa. MexaHu3M JOEeUCTBHUS pbIHKA Tpyna. BHemwHuit u
BHYTPEHHUU PBIHKU Tpyaa.
[loTeHuunanpHblil  pbIHOK TpyAa. PbIHOK Tpylna OTAEIbHBIX
npodeccuid. MexIyHapOAHBIH PHIHOK Tpyna. B3anmMocBsa3b phIHKA
TpyJla C ppIHKaMH ApYrux pecypcoB. [Iporno3upoBanue cutyanuu Ha
phIHKE Tpyaa. Mojenu pelHKa Tpyjaa: SIOHCKas, aMEpPUKAHCKAasd,
ckaHnuHaBckasg. CermeHranusi pblHKa Tpynaa. IlepBuuHblii u
BTOPUYHBIN PBIHOK TPy1a

56.

I'ocynapctBenHoe
peryJIupoBaHue
pBIHKA TpyJa U
3aHATOCTH

OCHOBHBIE PUHIUIIBI U HAIIPaBJIEHUS TOCYJapCTBEHHON MOJIUTHKH
B o0Oyactu 3aHATOCTH HaceneHus. 3akoH P® «O 3ansTocTH
HaceneHuss B Poccuiickoit @enepaumu. Cucrema counuanbHON
3alllMThl HacelleHuss M HaeMHoro Tpyna. KauectBo peiHKa Tpyna.
CayxO0Bbl 3aHATOCTH, PEryJUpPYIOIINE PBIHOK TpyAa. PeIHOK Tpyna u
npogceoro3bl. Cucrema conuanbHOro naptHepcTBa. KoHBeHIuu
Mexnaynaponnoit opranmzanuu  1tpyna (MOT) mno Bompocam
perynupoBaHus pblHKa Tpyna. [IporpamMmsl copeicTBHS 3aHATOCTH
HaceneHUs. OOS3aHHOCTH TOCYAApPCTBEHHBIX CIIY)KO 3aHSATOCTH.
OO6s3arenbeTBa NPEANPUATANA B 00JacTH 0OecrieueHus 3aHATOCTH.
JleaTenbHOCTh CIyXO0 ynpaBieHUs MPeInpUiTHEM 110 00eCTIeYeHHIO
3aHsaTocTH.  IlpemMmyiiecTBa  BHYTpPEHHEro  pblHKa  Tpyna.
Buytpudupmennoe nepeMelieHUe " IIPOJBUKECHHUE.
B3aumogeiictBrue ciayx0 ynpaBiieHUs MEPCOHAIOM OpraHU3aIui C
roCy/1apCTBEHHBIMU CIy>kOaMH  3aHSATOCTH W KaJPOBBIMH
areHTCTBaMHU.

S7.

Pabouee mecro:
MIOHATHE,
TpeOoBaHus, BUDI,
TUTAHUPOBKA U
o0ciTyXKUBaHUE

[Tonstne «pabouee Mecto». TpeboBaHMs, TpEABABIAEMbIE K
pabouemy mecty. Kmaccudukammss pabounx MeCT: MO KaTeropuu
pabOTHUKOB; 110 YKCITy paOOTHUKOB; IO YPOBHIO MEXaHHU3AINH TPy/ia
WCTIOHUTENECH; T0 pabodeil mo3e; MO MECTy PaCHOJIOXKECHHS; IO
YPOBHIO TOJBIKHOCTH; MO CTENEHHW CIEUUaTN3alui; MO0 BUAY
IIPOU3BOJCTBA; II0 YUCIy CMEH; II0 YCJIOBUAM TPYyAd; II0 BPEMEHU
WCTONIb30BAaHUS; 10 XapakTepy ucnoib3oBaHusa. [lnanmpoBka
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pabouero Mecra: BHyTpeHHss1 M BHemHssA. OOcay)kuBaHUE pabounx
MECT. IOHATHUC U LECJIb. Cucrema O6CJIy)KI/IBaHI/IH pa60q1/1x MCECCT.
®dopMmbl 00CTy)KUBaHUST PAOOUMX MECT.

58. Komaunublit
MEHEKMEHT

[TonsTUsT «KOMaHIa» U «KOMAHIHBIA MEHEKMEHT». TUIbl (BUIbI)
KOMaHJ: yIpaBjieHuecKas, pabodas, MpOEKTHas U METaKOMaHJA.
Komannssle posu: XapakTepucTUKa KOMaHIHBIX poisied mo P.M.
benbuny. Ilponecc popmupoBaHus KOMaHI U €ro OCOOEHHOCTH:
XapakTepucTuka 3tanoB. CTaauy CTaHOBJIEHHUS KOMAaHJbIL: CTaaus
(dbopMupoBaHusl, CTaIus MCEBAOKOMaHAbI (KOHTPHE3aBUCUMOCTh U
KOH(IIMKT), CTaJANs NOTECHIIMAIHLHON KOMaHIbI (BBIpabOTKa HOPM U
MpaBWJ MPOAYKTUBHOIO IOBEJCHHS), CTaIus peaJbHOW KOMAaHJbI
(corpymauuectBo). Mertonbl (GOpPMHpPOBAHUS KOMaHIBL | €am-
building (TUMOMITIUHT) KaK METOJ KOMaHIOIIOCTPOCHHSI.

59. CrenmanbHas
OLICHKA yCJIOBUI
Tpyna

Hemn w 3amauu  cHOeHUAIbHOM OLEHKM YCIOBUM Tpylda Ha
npenanpustuu. Genepanbusiii 3akoH Ne 426 «O cnienuanbHOM OLEHKE
yclioBUi Tpyaa». Opranusanus MpoBEACHUS CIEHHATBHON OLIEHKHU
ycnoBuil Tpyaa. [loaroroBka K mpoBeleHUIO CIIEUaTbHON OICHKU
ycioBuit  Tpyma. Bpemnsile w (wim) omacHble  (aKTOPBI
MIPOU3BOJICTBEHHONW cpeAbl U TPYJOBOIO MpoIlecca, MOANEKAIUE
WCCIEAOBAaHUIO (MCIBITAHUIO) U HM3MEPEHUI0 TMPU TMPOBEICHUU
CHelMalbHOM  OLIEHKM  ycnoBuil  Tpyaa. JlekniapupoBanue
COOTBETCTBHUSl YCIOBUW TpyJa TOCYIapCTBEHHBIM HOPMATHUBHBIM
TpeboBaHUsAM oxpaHbl Tpyaa. Knaccudukanus ycnosuit Tpyaa.

60. TpynoBoit
MOTEHIH AT
paboTHHKA U
MPEIIPUATHS

CopepxaHue TOHATUN  «TPYJOBOW MOTEHUMAT pPaOOTHUKAY,
«TPYAOBOM MOTeHUMal mnpeanpusTus». Ilapamerpsl TpynoBOro
MOTEHIMAA: COIMAIbHO-AEMOorpaguueckue U MPOU3BOJICTBEHHBIE.
KonuyecTBeHHble M KauyeCTBEHHbIE IOKa3aTeld  TPYAOBOTO
noreHuuana. CocTosHUe W BapuUaHThl MCHOJIb30BaHUS TPYAOBOTO
NOTEHIMajla 10 CXEMe «TPYAOBOM moTeHIMan paboTHUKA —
(axTHYECKOE UCIIOJIB30BAHUE TPYIOBOTO MOTEHIHANA paOOTHUKA —
YPOBEHb TPYJIOBOIO TNOTEHIMaNa, TpeOyeMblii 1O YCIOBHIM
IIPOU3BOJICTBAY.

5. MeToauyeckne MaTepuaJbl

MGTOHI/I‘IGCKI/IC PCKOMCHIAalIHUU 110 O(I)OpMJ'IeHI/IIO BKP u npoueaype 3aliuThbL OHy6JII/IKOBaHBI
Ha caiite Bonrorpaackoro wuHctuTyra ynpasinenus — ¢umuan PAHXul'C no agpecy:
http://vlgr.ranepa.ru/index.php?option=com_content&task=view&id=2391

5.1. PexomeHayemMblii CNHMCOK JIATEPaTypbl 1JIsi NMOATOTOBKH K TIOCYJapCTBEHHOMY

IK3AMEHY

OcHoBHas1 JiuTEpaTypa

1. Hcaesa O. M., IIpunoposa E. A. YnpaBieHue nepcoHaioM: yueOHUK U IPAKTUKYM IS

CIIO: pomymieHo

I'pup VYMO CIIO.../HanmoHanbHBI  HCCIIETOBATENbCKHIMA

YHHUBEPCHTET «BpICIIas mKoiIa SKOHOMUKIWY. — 2-¢ m311. — M.: FOpaiit, 2019. — 168c. —
DnekTpoHHBI  pecype:https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-437039

2. MoprynoB E. b. VYmpapneHue mnepcoHajgoM: HcCCIelIOBaHHE, OIEHKa, OOyueHHe:
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y4eOHHK JUTsl akaJieMuueckoro Oakamaspuara: ponymeno ['pudp YMO BO. — 3-e uzg,.,
nep. u gomn. — M.: FOpaiit. 2019. — 424c¢. — DnekrponHsIii pecype: https://www-biblio-
online- ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-issledovanie-ocenka-
obuchenie-431885

3. VYmpapieHue NmEepcoOHANIOM : yU4eOHHUK M IPAKTUKYM Juisi By30B/ A. A. JINTBUHIOK [K
np.] ; mox pemakmueit A. A. JlutBuHioka. — 3-e u3a., nepepad. u gon. — MockBa :
MznarensctBo [Opaiit, 2023. — 461 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-14697-4. — Texcrt : anekTpoHHbIH // O0pazoBarenpHast miargopma KOpait [caiT].
— URL: https://urait.ru/bcode/510735

4. Topnenko, O. A. YmpapieHue nepcoHayioM : yueOHuk s By30B/ O. A. ['opneHko,
. B. Epoxun, T. I1. MoxaeBa. — 2-e u3f., ucrp. u gom. — Mocksa : M3gaTenscTBo
FOpaiir, 2023. — 217 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-16215-8. —
Tekcr : snexrponHblii // OOpa3oBartenbHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/530633 (mara obpamenus: 15.05.2023).

5. OpraHu3aioHHOE TIOBEJICHUE : YUeOHHK U MPAKTUKyM 111 By30B / I'. P. Jlatdymmms [u ap.] ;

nox penakmued [. P. Jlarpymmna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :
M3narensctBo HOpaiit, 2023. — 291 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
16430-5. //  OOpasoBarenpHass  1wiarpopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/531024 — TeKcCT : 3MEKTPOHHBIH

6. Jopodeera, JI. U. OpraHu3annMoHHOE MOBEICHHE : YYCOHHK W TPAKTHKYM JUisi BY30B /
JI. 1. JopodeeBa. — 2-e¢ u3m., ucnp. u aomn. — Mocksa : M3garensctBo FOpait, 2023. —
378 c.— (Bricuiee o6pazoBanue). — ISBN 978-5-534-07617-2. // OG6pa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/512742 TekcT : 31eKTPOHHBII

7. Kopuuenko, B. WM. KomanmnooOpaszoBanue : y4eOnuk mis By3oB/ B. WM. Kopuuenko. —
Mockga : UznatensctBo HOpaiit, 2023. — 291 ¢. — (Beicmiee o6pa3oBanue). — ISBN 978-
5-534-14723-0. // O0pazoBatenbHas mnatrgopma FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/520204 (nata ooparienus: 20.05.2023). — TeKcT : 3IEKTPOHHBIH

8. KOHCYHBTI/IpOBaHI/IC 1 KOYYHMHI IIEpCOHAJIa B OpTraHU3alluu : y‘le6HI/IK U [IPAKTHUKYM JJI1

By3oB/ H.B.AntonoBa [u ap.]; mom pemakuuedr  H. B. AHTOHOBOH,
H. JI. UBanoBoii. — Mocksa : HU3narensctBo HOpaiit, 2023. — 370 c. — (Beicuee
obpazoBanmue). — ISBN 978-5-9916-8176-6. — Tekct : 2JIEKTpOHHBIA //

OopazoBarenpHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511065

9. 3abpooun, B. ). VYupaBneHdeckwid KoHCAITHHT. COIMONOTHYECKUN TOIXOJ
yuebHoe mocobue ans By30B / B. FO. 3a6poaun. — Mocksa : U3parensctBo FOpaiiT,
2023. — 130 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-10127-0. — Tekcr :
anekTpoHHbI //  OOpaszoBarenbHas 1atdopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/514365 (mara obparenus: 25.06.2023).

10. Jlebeoesa, JI. B. OpraHu3allMOHHOE KOHCYJIbTHpPOBAaHHUE : y4yeOHOe Mocodue Jyis
By30B / JI. B. JIebeneBa. — 2-e usf., uctp. u gor. — Mocksa : M3parensctBo KOpaiiT,
2022. — 162 c. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-00009-2. — Texkcr :
anekTpoHHbld //  OOpazoBarenvHas 1uiatrgopma FOpawt [caiit]. — URL:
https://urait.ru/bcode/492358 (nara obpamenus: 25.06.2023).

11. Heymoesa-Konueoanyesa, E. B. Bo3pacTHO-erarorndeckoe KOHCYJIbTUPOBAHUE !

npaktudyeckoe nocodue/ E. B. HeymoeBa-Komuenannesa. — 2-e wusg., crep. —
MockBa : WzmatenmbctBo  FOpaiit, 2023.— 307 c.— (IlpodeccuonanpHas
npaktuka). —  ISBN 978-5-534-11301-3. —  TekcT :  DJNEKTPOHHBIA  //

O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/518163

JlonosHUTEIbLHAS JIUTEPaTypa
MacnoBa, B.M. VYmpasienue TmepcoHaIoM : y4eOHMK U OPAaKTHKYM Ui BY30B /
B. M. Macnosa. — 5-e u3z., nepepald. u gon. — Mocksa : M3parensctBo IOpaiit, 2023. —
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451 c. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-15958-5. — TekcT : 3neKTpoHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/510341

[Tyraues, B. 1. VYmparieHnue nepcoHaaoM OpraHH3alMU: MPAKTHKYM : y4eOHOE IMOCoOHe st
By30B / B. II. IlyraueB. — 2-e u3z., ucnp. u gon. — Mocksa : U3garensctBo HOpaiit, 2023. —
280 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534-08906-6. — Tekcrt : 351eKTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/516032

Maxkcumuesa U. A., T'openoa H.A. YnpaBiienue uenoBe4ecKUMU pecypcamu: y4eOHUK JIst
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HOpﬂ)IOK NMPpOBECACHUSA T'NA pasi BBIITYCKHUKOB U3 YUCJIA JIMI C OrPAHUICHHBIMHA
BO3MOKHOCTSIMU 310POBbS

1. Ina obyuaromuxcs u3 ynciaa uHBanuaoB ['MIA mpoBoauTcs ¢ yueroM ocoOeHHOCTEH ux
NCUX0(U3UUECKOTO Pa3BUTHS, UX UHIUBUAYATbHBIX BO3MOXHOCTEN M COCTOSHUS 3/10pOBbS (J1anee -
WH/IMBU/yaJIbHbIe OCOOEHHOCTH).

2. Ilpu nposenennu ['MA obecnieunBaeTcst COOMIOIEHUE CIEAYIOUUX 001X TpeOOBaHUI:

npoBenenue 'MA nns MHBaIUAOB B OAHOM ayAMTOPUM COBMECTHO C OOYy4aroIIMMUCS, HE
ABIIIOIIMMUCS HMHBIWJAMH, €CJIM 3TO HE CO3JaeT TPYAHOCTEH [UIsi WHBaJIWAOB M HHBIX
oOyyaromuxcs npu npoxoxkaenun ['MA;

NPUCYTCTBHE B AayJUTOPUM ACCUCTEHTa (ACCHUCTEHTOB), OKa3bIBAIOLIEr0 OO0YyYaromUMCs
UHBAJIUJaM HEOOXOIMMYI0 TEXHHYECKYIO MOMOIIb C YY€TOM MX HMHIMBHIYaJbHBIX OCOOCHHOCTEH
(3aHsaTH pabodee MecTO, NEpeIBUraThCs, NPOUYUTATh U O(GOPMHUTH 3aJaHHe, OOIIATbCA C
npejacenareneM u wieHamu ['9K;

M0JIb30BaHNE HEOOXOJMMBIMH OOYYaIOUIMMCSI MHBAJIMAaM TEXHUYECKHUMH CpPEICTBAMH IpPH
npoxoxaeauu I'MA ¢ yueToM X MHIUBUAYATbHBIX O0COOCHHOCTEH;
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obecrieueHre BO3MOXHOCTH OECHPENsSTCTBEHHOTO JOCTyHa OOYy4YaroluXCcs HWHBAJIUIOB B
ayJUTOpPUH, TyaJIeTHBIE U IPYTHe MOMEUICHHUS, a TAK)KE UX NMPeObIBaHUS B YKa3aHHBIX MTOMEICHUIX
(Hanmu4Me MaHycoB, MOPYYHEH, PaCIIUPEHHBIX IBEPHBIX IPOEMOB, TU(TOB, IPU OTCYTCTBUU TUDTOB
ayIuTOpuUs JOJDKHA paclioaraThCsi Ha MEPBOM 3Ta)e, HAJUMYME CHEIUAIbHBIX Kpecesl U APYrux
MIPUCTIOCOOJICHUT).

3. Bce nokanpHbIe HOpMAaTUBHBIE aKThl IO BompocaM nposeaeHust [ MA i oOyyarommxcst u3
YKClia THBAIUJIOB JIOBOJIATCS A0 CBEACHUS 00YUarOIIUXCSl HHBAJIMJOB B JOCTYITHOM Ui HUX (popme.

4. Tlo NMUCPMEHHOMY 3asBJICHHIO OOYYAIOMIEroCs WHBAIWAA MPOJODKUTEIBHOCTh CIAud
0o0y4JaromuMcsi WHBAIMJIOM TOCYJapCTBEHHOTO AaTTECTAllMOHHOTO HCHBITAHUS MOET ObITh
yBEJIMYEHA 110 OTHOIICHUIO K YCTAaHOBJICHHOW MPOJOKUTEILHOCTH €r0 CIauH:

IPOJODKUTEIBHOCTh C/Iayll TI'OCYIapCTBEHHOI'O 3K3aMEHAa, IPOBOJUMOrO B NHCbMEHHOMN
dopwme, - He Oosee yem Ha 90 MUHYT;

IPOJOKUTEIBHOCT MOATOTOBKH O0YyYaroIerocs K OTBETY Ha IOCYJapCTBEHHOM 3K3aMEHE,
MIPOBOJINMOM B YCTHOM opMme, - He Oosiee ueM Ha 20 MUHYT;

NPOJOJDKUTEIBHOCTh  BBICTYIUICHHS,  OOYYalomIErocss  NpWU  3aIIUTe  BBITYCKHOU
KBATH(UKAIIMOHHON paboThI - HE OoJiee yeMm Ha 15 MuHyT.

5. B 3aBUCHUMOCTH OT MHIUBUAYAJIbHBIX OCOOCHHOCTEH, OOYYaIOLIMXCS C OrpaHHYCHHBIMH
BO3MOXXHOCTSIMHU 3[IOPOBBSI CTPYKTYpHOE MOJpa3ielieHue 00eCreunBaeT BBIIIOJHEHUE CIIETYIOIINX
TpeOOBaHUI NpU NPOBEICHUH FOCYIaPCTBEHHOI'O aTTECTALlMOHHOTO UCIIBITAHUS:

a) ISl CIICTIBIX:

3a/laHusl U WHBIE MaTepuaibl Ul CAAYU TOCYAAPCTBEHHOTO AaTTECTALlMOHHOI'O HCIIBITAHUS
opopMIsIIOTCS penbeHO-ToueHHbIM IpudTOM bpaiins wiu B BUAE 3JIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C MOMOIIBIO KOMITBIOTEPA CO CIIEIHUATU3NPOBAHHBIM ITPOTPAMMHBIM 00eCTieueHUueM ISt
CJIETIBIX, MO0 3aYUTHIBAIOTCS ACCUCTEHTOM;

NUCHbMEHHBIC 3aJ]aHWS BBIMOJHAIOTCA OOyJaromMMHUCS Ha Oymare penbeHO-TOYCUHBIM
upudrom bpaiing uim Ha KOMIIbIOTEpPE CO CHEIHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CTIeYeHUEM IS
CJIETIBIX, JTM0O HaJUKTOBBIBAIOTCS ACCUCTEHTY;

Opu  HEOOXOAMMOCTH  OOy4YaroUUMCs  IPENOCTaBISETCS  KOMIUIGKT  MUCHhMEHHBIX
NPUHAIICKHOCTEH 1 Oymara Juisi muchMa penbeHO-TodeuHbIM mpudrom Bpaiins, koMmberoTep co
CHEIUAIN3UPOBAHHBIM IPOrPAMMHBIM 00€CIIE€YCHUEM TSI CICTIBIX;

0) 1st c1abOBUIAIINX:

3aJaHisl ¥ MHBbIE MaTepHalibl JUIsl CladM TOCYAAPCTBEHHOIO aTTECTALlMOHHOTO HCIBITAHUS
0(QOPMIISIFOTCS] YBETMUEHHBIM LIPUPTOM;

o0ecrieunBaeTcsl MHIMBUAYaJIbHOE pPaBHOMEpHOE ocBelleHne He Mmenee 300 Jrokc;

Ipu HEOOXOJUMOCTH OOYy4aroUIMMCsl IPEJOCTaBISIETCS YBEJIMYMBAIOIIEE YCTPOICTBO,
JIOITYCKAETCs UCIIOJIb30BaHHUE YBEIMUMBAIOIINX YCTPOMCTB, MMEIOLIUXCS Y 00yJaromuXcs;

B) JIJIS TIIYXUX U C1a0O0CIBILAIINX, C TSXKEIbIMU HAPYILICHUSIMU PEYu:

o0ecreunBaeTcsl HaJMYUE 3BYKOYCHJIMBAIOLIEH ammaparypbl KOJUIEKTMBHOTO MOJb30BaHMUSA,
0pyu HEOOXOAMMOCTH OOydaroluMcsl MpeAOoCTaBisieTcs 3BYKOYCHJIMBAIOIAs — ammaparypa
WH/IMBUYaJIbHOTO MTOJIb30BaHMS;

M0 MX JKEIaHUIO TOCYIAPCTBEHHBIE aTTECTALlMOHHBIE UCTIBITAHUS MPOBOJSATCS B MHCbMEHHOMN
dopme;

I) AJs JUI C HapyLIEHUSMU OIMOPHO-JIBUraTeNIbHOTO amnmapata (TsDKEIbIMHA HapyLICHUSMHU
JIBUTATENIbHBIX (PYHKIUI BEPXHUX KOHEUHOCTEH MM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

NUCbMEHHBIE  3a/laHus  BBINOJHAIOTCA  OOydYaloIIMMHCA  Ha  KOMIIbIOTEpE  CO
CHeHUaTU3UPOBAHHBIM IPOTPAMMHBIM 00ECTIIEYeHHEM WIIM Ha/IMKTOBBIBAIOTCS aCCHCTEHTY;

0 UX >KEJIAaHUIO FOCY1apCTBEHHbBIE ATTECTAIIMIOHHBIE UCTIBITAHUS ITPOBOSATCS B YCTHOU opMe.

6. OOyuarormuiicss HHBAJIU HE TI03/IHEe YeM 3a 3 Mecsua /10 Havyana nposeneHus [ A nonaet
3asBJICHUE B JIEKAHAT COOTBETCTBYIOLIETO CTPYKTYPHOTO MO/Ipa3/IeieHNs MUCbMEHHOE 3asiBICHUE O
HEOOXO/IMMOCTH CO3JAaHUs JUIsl HEro CHEelHaJbHBIX YCIOBUN NMPHU NMPOBEACHUU T'OCYAApCTBEHHBIX
aTTECTAllMOHHBIX HCHBITAHUN C YyKa3aHWEM WHIUBUIYyalbHBIX ocoOeHHocTeill. K 3asBienuro
OpUjIararoTcst JOKYMEHTBI, MOATBEp)KJAIOIIME HaJuuue y OOydaromerocs HWHIUBUAYATIbHBIX
0coOeHHOCTEH (ITPH OTCYTCTBUHU yKa3aHHBIX TOKyMEHTOB B HCTUTYTE).
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B 3asBrieHnn oOydJaromuiicss yka3blBaeT Ha HEOOXOIMMOCTh (OTCYTCTBHE HEOOXOIUMOCTH)
MNPpUCYTCTBUA ACCUCTCHTAa Ha TIOCYAAPCTBCHHOM AaTTCCTAIMOHHOM HUCIHBITAHUHU, HGOGXOI[I/IMOCTB
(oTcyTcTBHE HEOOXOAMMOCTH) VYBEIUYCHHUS MPOJODKUTEIFHOCTH Cla4d  TOCYAapCTBEHHOTO
ATTECTAIMOHHOI'O UCIIBITAHHS ITO OTHOIIIEHUIO K yCTaHOBJIeHHOfI MMPOAOJIKUTCIIBHOCTU (Z[JISI Kaxaoro
TOCYJapCTBEHHOTO aTTECTAIIMOHHOTO UCITBITAHMS).

IHopsiiok mogaYu U pacCMOTPEHUS aneJJIsIIul

1. ITo pe3ynpTaTamM roCyJapCTBEHHBIX ATTECTAMOHHBIX MCIBITAHUM OOyYaromuiics HUMeeT
MIPAaBO Ha aNeJUISIIHIO.

2. OOyyaromuiicss UMeeT MpaBO MOAATh B ANCIUIILHMOHHYI0 KOMHCCHUIO ITHCHMEHHYIO
aneJUIIUI0 O HApyLUIEHWH, [0 €ro MHEHHUIO, YCTaHOBJICHHOW MpOLEAYpbl MPOBEICHUS
rOCYyJapCTBEHHOTO AaTTECTAIlMOHHOTO UCHBITAaHUSA W (WJIM) HECOIJIaCHH C  pe3yJbTaTaMu
roCy/IapCTBEHHOTO SK3aMEHa.

3. AnemnsAuus MoAaeTcs JUYHO OOy4aroUIMMCs B aNeJUIALUOHHYIO KOMHUCCHUIO HE IO3HEE
cienyroliero pabodero Hs mociie 0ObSIBICHUS PE3YJIbTaTOB rOCYJapCTBEHHOTO aTTECTAllMOHHOTO
UCTIBITAHUSI.

4. JInst paccMoTpeHus anerisinun cekpetaps ['OK HampaBiseT B aneuisiuoOHHYI0 KOMHCCHIO
npotokoi 3acenanus [ K, 3akmouenue npeacenarens ' 9K o cobiroaeHru Mpoie1ypHbIX BOIIPOCOB
IIpU MPOBEICHUU TOCYIaPCTBEHHOI'O aTTECTAIIMOHHOTO MCIIBITAHMS, a TAK)KE MUCHhbMEHHBIE OTBETHI
oOyuvaromierocs (mpu ©X Hauuuuu) (I  pacCMOTPEHUSl  aneUISiMU 10  MPOBEIACHUIO
rOCy/IapCTBEHHOTO SK3aMeHa) JH00 BBITYCKHYIO KBaTU(UKAIMOHHYIO paObOTy, OT3bIB M PEICH3UI0
(peueH3uu) (O pacCMOTPEHHUs  aNeUISIMKM 10  TPOBEJICHUIO  3aIUThl  BBITYCKHOU
KBTI (UKAITMOHHOW PabOTHI).

5. Anennsuus He no3jaHee 2 pabouux JHEN co JHS €€ [01aYl paccMaTpUBaeTCs Ha 3aceqaHuU
aneJISIIUOHHON KOMHUCCHH, Ha KOTOpoe mpuriamarorcs mpenceaarens DK u obyuarommwmiics,
MOJABIINI aneuIuio. 3aceJaHue arne/UIIUOHHON KOMUCCHU MOXET IPOBOJUTHCS B OTCYTCTBHUE
oOyuJarorerocsi, MOJaBUIEr0 amneivlsluio, B ClIydyae €ro HesBKM Ha 3acellaHue amnellISIUOHHON
komriccuu. HesiBka oOydwaromierocss Ha 3acelaHue amneUIIIUOHHOW KOMHCCHH (DUKCHUpyeTCs B
MPOTOKOJIE 3aCEAAHNUS KOMUCCHH.

6. Penrenue anemuissinOHHON KOMHUCCHH JIOBOJUTCS JIO CBEJICHHS 00YYaroIIerocs, moAaBIIeTo
aneNysAIuoo, B TeueHHue 3 pabouyux AHEW co THS 3acefaHus aneJUIIIUOHHOW Komuccuu. DakT
O3HAKOMJICHHUsSI 0OYYaIOIIEerocs, MOJIABIIECTO aNeUISIUI0, C PEIICHHEM aneIUISIIIMOHHON KOMHCCHU
yJIOCTOBEpsieTCsl TMOANMMUChI0 oOyuaromierocs. B ciaydae HenpuObITHS oOydwaromierocst ais
O3HAKOMJICHUS C PEIICHHEM aleUISIIIMOHHON KOMUCCHH WITH €r0 0TKa3a OT TMOIHCH, COCTABIISETCS
COOTBETCTBYIOIIUN aKT, KOTOPBIH MOJAMUCHIBACTCS HE MEHEE YeM JBYMs YJCHAMH arlesuIIuOHHON
KOMHCCHH.

7. Ilpu paccMOTpEHUU aneJuIAIUU O HapyIIeHUH MPOIeAYyphl TPOBEICHUS TOCYIapCTBEHHOTO
aTTECTAIIMOHHOTO HWCIBITAaHHUS aNeJUIAIMOHHAS KOMHUCCHS TIPUHUMAET OJHO W3 CIEAYIOIINX
PELICHMUI:

a) 00 OTKJIOHEHUH areJUISIIH, €CITH U3JI0)KEHHBIE B HEW CBEJCHUS O HAPYIICHUSIX MPOIIETyPHI
MIPOBEJICHUS TOCYAAPCTBEHHOTO aTTECTAllMOHHOTO HCTIBITaHH, 00YyUYaIOIIErocsi He OATBEPAUIIUCH U
(MyIH) He TTOBNMSIIA HA PE3YIbTAT TOCYAAPCTBEHHOTO aTTECTAIMOHHOTO UCTIBITAHNUS;

6) 00 YIOBIETBOPEHUH aleJUIALUK, €CIIM HM3JI0KEHHble B HEH CBEACHUS O JOMYLICHHBIX
HApyIICHUSIX TPOLEAYPbl MPOBEACHUS TOCYJapCTBEHHOTO  AaTTECTAllMOHHOTO  HCIIBITAHWS,
oOyJarorierocsi MOATBEPAMIMCh, U TIOBIUSIIN Ha PE3ylbTaT TOCYAAPCTBEHHOTO aTTECTAIMOHHOTO
UCTIBITAHUS.

B cnydae, ykazaHHOM B TOJANMYHKTE «0» HACTOSIIEro IMyHKTa, Pe3yJdbTaT MPOBEACHUS
TOCYJapCTBEHHOTO AaTTECTAIMOHHOTO HCITBITAHUS TIOJIC)KUT AHHYJIUPOBAHHIO, B CBS3U C YeM
IPOTOKOJI O PACCMOTPEHUH aleJUISAIMU HE MO3HEee Ceayomero paboyero aus nepenaercsa B ' 9K
JUI  peanu3allii  pelleHHs aneuIIUOHHON Komuccnu. OOygaromemycss TpenoCTaBiIsIeTCs
BO3MOXXHOCTh TMPOWTH TOCYJAPCTBEHHOE AaTTECTAIIMOHHOE HWCIBITAHWE B CPOKH, YCTAaHOBJICHHBIE
npukaszom MHcTuTyTA.
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8. IIpu paccMoTpeHNH aneJUIAINK O HECOTJIACHH C Pe3yIbTaTaMt TOCYIapCTBEHHOTO AK3aMeHa
aneJuISIIIMOHHAS] KOMUCCHUSL BBIHOCUT OJTHO U3 CIEAYIOIIUX PEIICHUMN:

a) 00 OTKJIOHCHHH aleISIIIY U COXPAaHEHUH PEe3yJIbTaTa TOCYJapCTBEHHOTO YK3aMEHa;

0) 00 yHOBIETBOPEHUU alCUIAIIMA W BBICTABICHUHW HHOTO PE3yJIbTaTa TOCYAapCTBEHHOTO
JK3aMeHa.

Pemenne anermisiIMOHHON KOMHCCHH HE TMO3HEE CIICAYIOMIEro pabodero JHs mepeaacTcs B
I'DK. Pemenue anemissiMOHHONM KOMHUCCHM SIBJISIETCS OCHOBAHMEM JUIsl aHHYJUPOBAHUS paHee
BBICTaBJICHHOTO PE3yJIbTaTa rOCYJapCTBEHHOTO AK3aMEHa U BBICTaBJICHUS HOBOTO.

9. Pemenune aneuUISIIMOHHOW KOMHCCHUHU SIBJISICTCS OKOHYATCIBHBIM M TEPECMOTPY HE
MOJIJIEIKHT.

10. [ToBTOpHOE MPOBEICHNE TOCYAAPCTBEHHOTO aTTECTAIIMOHHOTO HCIIBITAHHSI 00y4Jaroerocs,
MOIABIIECTO ANEJUIAINIO, OCYIIECTBIISETCS B MPUCYTCTBUHU TpEACENaTeNss WM OJHOTO M3 WICHOB
aneJUISIIIMOHHON KOMUCCUU HE MO3HEee AaThl 3aBepiieHus 00y4ueHus B MHCTUTYTa B COOTBETCTBUU
CO CTaHJIapTOM.

11. Anemnanus Ha TOBTOPHOE MPOBEJIEHUE TOCYAAPCTBEHHOTO aTTECTAlMOHHOTO MCIBITAHUS
HE TPUHUMAETCHI.
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