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1. IlepeyeHb KOMIETEHIUIi, KOTOPBIMH 0JI2KHBI OBJIA/IETh 00yYaKOIMecs: B pe3yJbTare
0CBOEHHUS 00pa30BaTeJbHON MPOrpaMMbl

1.1. Ilepevyenn npogeccOHAIBHBIX KOMIIETEHIHI, BJIaJleHHe KOTOPBIMHU 10JIKeH
NMPOIEMOHCTPUPOBATH o0yuyarommiics B xone I'MA

1.1.1. Ilpu 3ammTe BHILYCKHON KBAJIM(PUKANMOHHOH PadoThI

IIKc-1 Crnocoben pa3pabaTbiBaTh M pealu30BaTh KOHLEMLUHM YIPABICHUS IEPCOHAIIOM,
KaJpOBOM IOJMTUKH OPraHU3alM, OCYIIECTBIIATh CTPATErMYECKOE YIPABIECHUE MEPCOHAJIOM,
KaJ[pOBO€ IUIAHUPOBAHUE U KOHTPOJUIMHI, (POPMUPOBATH U UCIOJIb30BATH TPYIOBOM MOTEHIMAT U
UHTEJUIEKTYaJbHbI KaluTajlla OpraHu3allld, OTICIBHOrO pPa0OTHHKA, a TaKXKe YIpPaBIATh
MHTEJUIEKTYaJIbHON COOCTBEHHOCTBIO;

IMKc-2 Cnocoben pa3pabaTeiBaTh TpeOOBaHHMS K JOJDKHOCTSM, KPUTEpUU TOA00pa H
paccTaHOBKH MepCcoHaa, HaiiMa, pa3pabaThiBaTh U BHEAPSATH IPOTPAMMBI M TIPOLIEAYPHI TOI00pa U
0oTOOpa nepcoHalla, OLEHKH IepcoHaia Ipu HaMe;

ITIKc-3 CnocoGeH pa3pabaTbhiBaTh W BHEAPATh HNPOTrpaMMbl MPO(ECCHOHATBHOTO PAa3BUTHUS
IepcoHaNa, TPYJAOBOM aJalTaluy MepcoHala U CTaKUPOBKHU, MPOLIECCOB OOYUYEHHMS, YHPABICHUS
Kapbepol U ciyx’eOHO-ITpO(heCCHOHATBHBIM IPOJBUKEHUEM IIE€pCOHANa, OPraHU30BaTh PadoOTy C
KaJIpOBBIM PE3€pPBOM;

IMKc-4 CrocoOeH TpOBOAWTH aTTECTAIMI0 W JPYTHE BBl TEKYIICH [EJOBOH OIICHKH
IEpCOHAJIa B COOTBETCTBUU CO CTPAaTErMYECKMMH IUIAHAMU OpraHU3alluM, pa3padaTbiBaTh U
IPUMEHSTh TEXHOJIOTUM TEKYLIeH JeI0BOM OLIEHKM IIepcoHajga W IPOBEACHUS aTTeCTaluu
Pa3JIMYHBIX KaTETOPH EpCOHAA;

ITIKc-5 Cniocoben popMupoBaTh CUCTEMY MOTHUBAILIMM U CTUMYJIMPOBAHUS IEepcOHaa (B TOM
qucie OIIaThl TpyJa), OpraHu30BaTh TPYJl M OIUIATy Tpy/ia MepcoHaa;

ITIKc-6 CiocoGeH npuMeHsaTh HOpMAaTUBHO-TIPABOBYIO 0a3zy B cepe TPYAOBbIX OTHOILIECHHUN U
OXpaHbl TPY/a, ONTUMHU3AIMH PEKUMOB TPYyIa U OT/bIXa C Y4eTOM TpeOOBaHUN NMCUXO(PHU3HOIOTHH,
HPTrOHOMUKH U 3CTETUKH TpYZAa JUIsl pa3IU4HbIX KaTeropuil epcoHana;

ITKc-7 CnocoGeH aHann3upoBaTh 5KOHOMUYECKHE MTOKA3aTeNu ASSITEIbHOCTH OpraHU3aul U
MOKa3aTelnyu Mo Tpyay (B TOM UHUCIE€ MPOU3BOJUTEIBLHOCTU TPYyJa) aHAIM3UPOBATh BHYTPEHHHUE U
BHEIIHUE (aKTophl, BiHsAomMUE Ha 3(P(PEKTUBHOCTH IEATEIBHOCTH TEpCOHANa OpTaHHU3allvu,
paccuuTaTh UYHUCIEHHOCTh U MpOo(ecCHOHANbHBIM COCTaB MEpCcoOHala B COOTBETCTBHHM CO
CTpaTeTHYECKUMHU IJITaHAMU OpTaHU3aIHH;

ITKc-8 CriocobGeH npuMEeHsTh U HCII0JIb30BaTh METO/IbI U IPOrPaMMHBIE CpeJICTBA 00pabOTKH
NenoBoi  uMHGpOpMalMK, CHEIHAIM3HPOBAHHBIE  KaJpOBble  KOMIIBIOTEPHBIE  MPOTPaMMBI,
CIOCOOHOCTBIO B3aMMOJICHCTBOBATh CO CIIy)KOaMH MH()OPMAIIMOHHBIX TEXHOJIOTUH U 3(PEeKTUBHO
HCIIOJIb30BaTh KOPIIOpAaTUBHbIE HWH(OPMALMOHHBIE CHCTEMbI NPU PEHIeHUH 3a]ad YIpaBICHUS
MIEPCOHAIOM;

IMKc-9 CrocobGeH mMpoBOAUTH ONMEPAMOHHOE W CTPATETHYECKOE YIpPaBICHHE MEPCOHAIOM,
OpraHU30BaTh KOPIOPATHUBHYIO COIIMAIbHYIO TIOJUTHKY.

1.1.2. IIpu canaye rocyaapcTBEHHOI0 3K3aMeHa

IIKc-1 Crnocoben pa3pabaTbiBaTh M pealu30BaTh KOHLEMIMH YIPABICHUS IEPCOHATIOM,
KaJIpOBOM IOJUTUKH OPIraHU3alMM, OCYLIECTBIATh CTPATErMUYECKOE YIPABIECHUE IE€PCOHAJIIOM,
KaJpOBOE IUIAHUPOBAHHE U KOHTPOJUIMHT, (POPMHUPOBATH U UCIOIB30BATH TPYIOBOM MOTEHIMAT U
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MHTEJUICKTYaJbHBIN KaluTala OpraHMu3allid, OTICNBbHOrO0 pabOTHHKA, a TaKXKe YIpPaBIATH
MHTEJUIEKTYaJIbHOH COOCTBEHHOCTBIO;

IIKc-2 Cnocoben pa3pabaTbiBaTh TpeOOBaHHS K JOJDKHOCTSM, KPUTEpUH Toa0O0pa u
paccTaHOBKHM IepcoHalia, HaliMa, pa3pabaThiBaTh U BHEAPATH MPOTPAMMBI U MPOLEAYPHI OA00pa U
oT0opa nepcoHasna, OLleHKH IIepcoHana Ipy HaiiMe;

ITIKc-3 CnocoGeH pa3pabaTbhiBaTh U BHEAPATh HNPOTrpaMMbl MPO(ECCHOHATBHOTO PAa3BUTHUSA
IepCOHaNa, TPYJOBOM aJalTaluy MepcoHala U CTaKUPOBKHU, MPOLIECCOB OOYUYEHMs, YIPABICHUS
Kapbepol U ciyx’eOHO-ITPO(heCCHOHAIBHBIM IPOJBUKEHUEM II€pCOHANIa, OPraHU30BaTh PadoOTy C
KaJIpOBBIM PE3€PBOM;

IIKc-4 CnocobGeH NpoBOAWUTH ATTECTAlMIO WU JPYrUe BUAbI TEKYIIEH IeOBOM OLIEHKU
IIEpCOHAJIa B COOTBETCTBUU CO CTPAaTETMYECKMMH IUIAHAMHU OpraHU3alluM, pa3padarbiBaTh M
IPUMEHATh TEXHOJIOTMM TEKYLIEH JeJI0BOM OLEHKM IEepCOHaja W IPOBEACHUS aTTECTAlUuU
Pa3JIMYHBIX KaTETOPHil IEPCOHAIA,

IIKc-5 Cniocoben popMupoBaTh CUCTEMY MOTHUBALIMM U CTUMYJIMPOBAHUS IEepCcOHAa (B TOM
qucie OIIaThl TPYJa), OPraHM30BaTh TPYL M OIUIATy TPYJia epCcoHaa,;

ITIKc-6 CniocoGeH npuMeHsaTh HOPMAaTUBHO-TIPaBOBYIO 0a3zy B cepe TPYyAOBBIX OTHOLLIECHUN U
OXpaHbl TPY/a, ONTUMHU3ALMH PEKUMOB TPYya U OT/bIXa C Y4eTOM TpeOOBaHUN NCUXO(PU3HOIOTHH,
HPrOHOMUKHU U 3CTETUKU TpYZAa ISl pa3IU4HbIX KaTeropuil IepcoHana;

ITKc-7 CnocobeH aHaln3upoBaTh 3KOHOMUYECKHE 110KA3aTEIH ACITEIbHOCTH OpraHu3aluu U
IOKa3aTelnu 1o Tpyay (B TOM UHCIE€ IPOU3BOJUTEIBLHOCTU TPYy/a) aHAIU3UPOBATh BHYTPEHHUE U
BHEITHUE (DAKTOPBI, BIMSIONME Ha 3(PQPEKTUBHOCTH JEATSIBHOCTH IePCOHANIa OpraHU3alluy,
paccuMTaTh UUCJIEHHOCTh M MPO(ecCHOHAIBHBIA COCTaB IIepCOHanNa B COOTBETCTBUU CO
CTPaTErMueCKUMH IUIAHAMU OpraHU3alHHy;

ITIKc-8 CrniocoGeH npuMEeHsATh U HCII0JIb30BaTh METO/IbI U TPOrPaMMHBIE CpeJICTBA 00pabOTKH
JenoBoi  MHGpOpMalMK, CHEIHAIM3HPOBAHHBIE  KaJpOBble  KOMIIBIOTEPHBIE  MPOTPaMMBI,
CIIOCOOHOCTBIO B3aUMOJICHCTBOBATh CO CIYXOaMH MH(POPMAIIMOHHBIX TEXHOJIOTUH U 3(()EKTUBHO
UCIIOJIb30BaTh KOPIIOPAaTUBHbIE HMH(OPMALMOHHBIE CHCTEMbI NPU PEHICHUH 3a]ad yIpaBICHUS
MIEPCOHAJIOM;

IMKc-9 CrnocoGeH mpoBOAWTH ONMEPAMOHHOE W CTPATETHYECKOE YIPAaBICHHE MEPCOHAIOM,
OpraHU30BaTh KOPIOPATUBHYIO COLIUAJIBHYIO TIOJUTHKY.

1.2. Ilepeyenn o0menpodeccuoHAIbHBIX KOMIIETEHIIM, HA OCHOBE KOTOPbIX ObLJIM 0CBOEHbI
npogeccHOHATbHbIE KOMIIETCHIMU

OIIK-1 Cnoco0GeH mnpuMeHSATh 3HAHUS (HA MPOMEXKYTOYHOM YpPOBHE) HKOHOMUYECKOM,
OpraHU3allMOHHOM, YIIPABICHYECKON, COMOJIOTMYECKON U TICUXOJIOTHYECKON TEOPHM, POCCUIICKOTO
3aKOHOJIATEIHCTBA B YaCTH PabOTHI C IEPCOHAIOM IIPH PEIICHUH MPO(ECCHOHATBHBIX 33/1a4;

OIIK-2 CriocobeH ocymecTBISITh cO0Op, 00padOTKy M aHAIHM3 JAHHBIX JIJIS PEIICHHS 3a]1a4 B
cdepe ynpaBiIeHHs IEPCOHATIOM;

OIIK-3 CnocobeHn pa3pabaThiBaTh M OCYLIECTBIISATh MEPONPHUATHS, HANpPaBICHHbIE Ha
peanu3alMio CTPAaTerud YMNpaABJICHUS IEPCOHAIOM, o0ecreynBaTh UX JOKYMEHTAIlMOHHOE
COIIPOBO’KJICHHUE U OIICHUBATh OPraHU3AIIMOHHBIE U COLUAIBHBIEC TIOCIEICTBHS;

OIIK-4 CrnocobeH TpPUMEHSATh COBPEMEHHBIC TEXHOJOTMH W METONBI OINEePaTUBHOTO
yIpaBJIEHUS IEPCOHAIOM, BECTH JOKYMEHTAIL[HIOHHOE COIIPOBOXKACHUE U YUET;

OIIK-5 CmnocobeH WHCMOaB30BaTh COBPEMEHHBIE HWH(GOPMAIIMOHHBIE TEXHOJOTUH U
IpOrpaMMHBIE CPEACTBA IPU PELIEHUN MPO(PECCUOHANBHBIX 33a4;
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OIIK-6 CnocobeH NOHMMATh MNPUHLUUINB PabOTHl COBPEMEHHBIX HH(POPMALMOHHBIX
TEXHOJIOTUH U UCTIOJIB30BaTh UX JUISl PEIICHHs 3a1a4 POPeCcCHOHATBHOM EATETbHOCTH.

1.3. IlepevyeHb 001EeKYJIbTYPHBIX / YHUBEPCATbHBIX KOMIIETEHIMIA, MOATBEPKIAKIINX
HaJIN4YHe y BbINYCKHUKA 00IMX 3HAHMI M CONMAJIBHOIO ONBITA

YK OC-1 CnocobGeH NpuMeHTh KPUTHUECKUI aHaIn3 UHPOPMALUU U CHCTEMHBIH MOIXO0.
JUIS peUIeHus 3a7a4 000CHOBAaHUS COOCTBEHHON TPaKIAHCKON 1 MUPOBO33PEHUYECKOH MMO3UINH;

YK OC-2 Criocoben pa3paboTarh IpOEKT Ha OCHOBE OLIEHKU PECYPCOB M OIpPaHHUYCHHIA;

YK OC-3 Cnocoben Bectn ceOs B COOTBETCTBUU C TPeOOBAHUSIMH POJICBOM IO3HMIIMH B
KOMaHJHOHU pabore;

YK OC-4 CnocobeH OCyIIECTBISATh KOMMYHHUKAIIMIO, B TOM YHUCJE JICJOBYIO, B YCTHOW H
NUCbMEHHON (hopMax Ha roCyJapCTBEHHOM M HHOCTPAHHOM(BIX) SA3bIKaX;

YK OC-5 CriocoOeH nposiBIIATh TOJIEPAHTHOCTh B YCIOBUSAX MEKKYJIBTYPHOI'O Pa3HOO0pa3us
o0ImIecTBa B COIUATLHO-UCTOPUYECKOM M (PHIOCOPCKOM KOHTEKCTaX, COOII0IaTh HOPMBI 3THKU U
UCTIOJIB30BaTh 1e()EKTOIOTHUECKUE 3HAHUS B COMAIbHON U MpodecCHoHaIbHOM cepax;

YK OC-6 CriocobeH BBICTpauBaTh U PEATU30BBIBATH TPACKTOPHIO CAaMOPA3BUTHS HAa OCHOBE
IPUHIUIIOB 00pa30BaHMs B TEUEHUE BCEH JKU3HU;

YK OC-7 CnocobeH nojaepXuBaTb ypoOBEHb (PU3MUECKOrO 3/10pOBbS, J1OCTATOYHOIO IS
o0ecreyeHus NOJTHOLUEHHOH colMaIbHON U PO ECCHOHATLHOMN 1EATEIbHOCTH;

YK OC-8 CrniocobeH co3aBaTh U HOJAEP)KUBATh O€30IIaCHBIE YCIOBUS KHU3HEIEATEIbHOCTH,
B TOM YHCJIE TIPY BOSHUKHOBEHHUH YPE3BBIUANHBIX CUTYAIlMid U BOCHHBIX KOH(IJIUKTOB,;

YK OC-9 CnocobeH HCIoIb30BaTh OCHOBBI AKOHOMHYECKHX 3HAHWN JUIS TIPUHSTHS
HYKOHOMHYECKH 0OOCHOBAHHBIX PEIICHHI B PA3IUYHBIX cpepax JAesTebHOCTH;

YK OC-10 Cnoco0GeH neMOHCTpHUpOBaTh W (OPMHPOBATH HETEPIIUMOE OTHOIICHHE K
KOPPYHIIMOHHOMY ITOBEJIEHUIO.

YK OC-11 CnocobeH uAeHTU(GHUIHMPOBATH MPOSBICHHUS HSKCTpPEMH3Ma U Yy4acTBOBaTh B
HOPUHATHM TPOQUIAKTHYECKUX Mep, HANPaBJIECHHBIX Ha MPEIyNpekAeHUEe SKCTPEMUCTKOW, B TOM
qucie, TePPOPUCTHUECKON AEATEIbHOCTH.

2. Iloka3aTeau u KPUTEPUH ONCHUBAHUSA KOMIIeTeHIInii

[Tokazarenu u KpuTepUH ONEHHUBAHUS KOMIETEHIMI yka3aHnbl B [lacrmoprax KomMmeTeHIMi
(ITpunoxxenwue 1 k OIT BO).

2.1. BeinyckHas kBanudukannoHHas padora

Kon HanmeHoBaHHe KOMIIETEHIHMH Cnioco0 / cpencTBo
KOMIIETeHIIHI OlleHHBaHUS
[IKc-1 Crocoben pa3pabaTeiBaTh H  peaM30BaTh  KOHIECIIUU OT3BIB, peleH3Hs, ITpoIiece

yIIpaBJIeHUs] IEPCOHAIOM, KaJIpOBOI HMOJIMTHKM OPraHU3alluy, | 3aIlUThl U OTBETHI HA BOIPOCHI
OCYILECTBJIATh CTPATETHYECKOE YINpaBJIEHHE IEPCOHAIIOM,
KaJpoBO€ IUIAHMPOBAaHWE W KOHTPOJUIMHT, ()OPMHUPOBATH H
UCTIONI30BaTh TPYIOBOW MOTEHIMAT W HMHTEIUICKTYaJlbHBIA
KaluTaja OpraHM3allid, OTAEJBHOr0 pabOTHHMKA, a TaKKe
YIPaBJISITh HHTEIUICKTYaJIbHO COOCTBEHHOCTHIO

ITKc-2 CrocoOeH pa3pabareiBaTh TpPEOOBaHHS K JIOJDKHOCTSIM, OT3bIB, pelieH3Us, MPOIIECC
KpUTEpUH TMO0A0Opa M pACCTAHOBKH II€PCOHANA, HaiiMa, | 3allWThl U OTBETHI HAa BOMPOCHI
pa3pabarbiBaTh W BHEAPSITH MHPOrPAMMbI U MPOLEAYDHI
11o100pa ¥ 0TOOpA MEepCoHaNa, OIICHKH IePCOHAa PU HalMe
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ITKc-3 Cnocoben  paspabarelBaTh M BHEIPSATH  IPOrPaMMBI OT3bIB, peLEH3Hs, TPOLIECC
NpoQeCCHOHANBLHOTO  Pa3BUTHS  II€pCOHANa,  TPYJAOBOHM | 3aIlUTHI M OTBETHI HA BOIPOCHI
alanTaliy IepcoHala U CTaKUPOBKH, MPOLECCOB 00y4eHHUs,
YOpaBICHHS Kapbepoll M  cIy)eOHO-TIPoeCCHOHATHHBIM
NPOIBM)XKCHHEM  IIEpCOHANa, OpraHW30BaTh  paboTy ¢
KaJIPOBBIM PE3ePBOM

[IKc-4 Crioco0eH MPOBOIUTH aTTECTAMIO W JAPYTHE BHUIBI TEKyIIeH OT3BIB, pelieH3us, IpoIece
JIeTOBO  OLGHKM  IIepCOHala B COOTBETCTBMM  CO | 3aIUTHI M OTBETHI HA BOIPOCHI
CTpPAaTErHYeCKUMH IUTaHAMH OpPTaHW3aLUH, pa3pabaTeiBaTh U
NPUMEHSATh  TEXHOJIOTMM  TEeKyIIeH  JIeIOBOH  OLICHKH
NepcoHajIa U MPOBEJICHUS aTTECTAllUN PA3IMYHBIX KaTeropui
nepcoHaa

[TKc-5 Cnocoben  ¢opMupoBaTh  CHCTEMY  MOTHBALMH U OT3BIB, peLieH3us, polecce
CTHUMYJIMPOBaHMs IEepcoHasia (B TOM YHCIE OMIAaThl TPyJa), | 3alIUThl XU OTBETHI Ha BONPOCHI
OpraHM30BaTh TPYA U OILUIATY TpyJa MepcoHaaa

ITKc-6 CriocoOeH MPUMEHATh HOPMATUBHO-TIPABOBYIO 0a3y B cdepe OT3bIB, pelLeH3Hs, TPOLECC
TPYAOBBIX OTHOIIEHUH M OXpaHbl TpyJda, OITUMU3ALUN 3alIUTBI U OTBETHI Ha BOIIPOCHI
PSKUMOB TpyAa M OTAbIXa C Y4eTOM TpeOOBaHHIA
NCUXO(MHU3NONIOTHH, SPrOHOMHKH M JCTETHKUA TpyAa JUIs
Pa3IUYHBIX KATErOpHuii mepcoHasa

ITKc-7 CnocobeH aHaJM3UPOBAaTh OSKOHOMHYECKHE IIOKa3aTeln OT3BIB, peLeHsus, mpouecc

JEATETbHOCTH OPTaHM3AlMK M TOKa3aTelH 10 TPyAy (B TOM | 3aIlIWTHI X OTBETHI HA BOIPOCHI
YHucie  TPOW3BOJAWTENBFHOCTH  TPyAa)  aHAJIM3HPOBATH
BHYTPEHHHE W BHEImHHE (aKTOpBl, BIUSIONINE Ha
3G PEKTUBHOCTh JEATENBHOCTH IIEPCOHANA OpraHU3alny,
paccuMTaTth YHUCICHHOCTh M MNPOQECCHOHAIBHBIH COCTaB
IIEPCOHANA B COOTBETICTBHU CO CTPATETMYECKUMU IUIAHAMMU

OpraHu3aIix
ITKc-8 CriocoOeH  TPUMEHSITh H  KCIOJb30BaTh  METOIBI U OT3bIB, pelieH3Us, TPOLECC
NporpaMMHbIE CpejcTBa 00pabOTKH JAeNoBOM WH(OpMAanuy, | 3aliuThl U OTBETHI HA BOIPOCHI
CIeMaTU3UPOBAHHBIE KaJpOBBIE KOMITbIOTEPHBIE
MIPOTpaMMBI,  CIOCOOHOCTBIO ~ B3aUMOJCHWCTBOBATH  CO

cyx0amu MHQOPMAIIMOHHBIX TEXHOJOTHH U A(P(PEKTHBHO
UCIIONB30BaTh KOPIIOPATHBHBIE HH()OPMALMOHHBIC CHUCTEMBI
IPH PELICHUH 3a]1a4 YIIPABJICHHUS IEPCOHATIOM

ITKc-9 CnocobeH IpOBOAWTH OIEPAMOHHOE W CTpPaTernyeckoe OT3bIB, peLeH3Hs, TPOIIECC
yIpaBieHWE TIEPCOHAIOM, OpPraHM30BaTh KOPIOPATHUBHYIO | 3alIMTHI M OTBETHI HA BOTIPOCHI
COLMATBHYIO HOJIUTHKY

2.2. T'ocynapcTBeHHbII IK3aMeH

['ocynapCTBEHHBI MeKIMCHHMILIMHAPHBIA 3K3aMEH SIBISIETCS 00S3aTEIIHHBIM KOMIIOHEHTOM
roCcyJapCTBEHHON UTOroBoi arrectaniui. OH HOCUT KOMIUIEKCHBIA XapakTep U OpUEHTHPOBAH Ha
BBISIBIICHHE Y KKIOTO M3 DK3aMEHYIOMIMXCS IEIOCTHOW CHCTeMBbI 0a30BBIX 3HAHWH, yMEHUH M
HaBBIKOB, O0pa3ylOIUMX OCHOBY JUIS IOCIEAYIOMIEr0 MPOo(pEeCcCCHOHATIBLHOIO CaMOOIpEaeICHUs
BBIITYCKHHKA W TIOBBIIIEHHS €r0 KBanu(puKamnuu.

l'ocynapCTBeHHBIM  MEXIMCUMIUIMHAPHBIA ~ JK3aMEH  HPOBOJUTCA IO  HECKOJIbKUM
quciumuinHaM (0jokaM) oOpazoBaTeNbHONM MPOrpaMMBbl, Pe3yJbTaThl, OCBOCHUS KOTOPBIX HMEIOT
onpenengloNiee  3HAYeHHE  JUII  NpOPEcCHOHATBHON  JeSITEIbHOCTH  BBITYCKHHUKOB.
["ocymapCTBEHHBIH YK3aMeH MPOBOAMUTCS YCTHO HITH MIUCHMEHHO.

K cnaue rocyaapcTBEHHOT0 MEXIUCIUILITMHAPHOTO AK3aMeHa 10 HAIPaBIECHHUIO MTOATOTOBKH
38.03.03 «YmpaBieHne MEPCOHAIOM» JIOIYCKAKOTCS CTYAEHThI, 3aBEpUIMBIIME TOJHBIA Kype
OOy4yeHHsT W YCHEIIHO MPOUICIINE BCE IMPEIIISCTBYIONNE aTTECTAllMOHHBIE HCIBITAHUS,
IpeyCMOTPEHHBIC YUCOHBIM IUVIAHOM U HE MMEIOIINE 3a/I0JDKEHHOCTEH.

Kon Cnoco0 /
HaumenoBanue Kpurepnn
KOMIIeT Iloxa3aTrenn oneHNBaHUA cpeacTBo
KOMIIeTeHIIUH OLlCHUBAHUSA
CHIMH OLICHUBAHHUSA




TIKc-1

CrocobeH
pa3pabarbiBaTh
1 peain3oBaTh

KOHIIETIIUI
yIpaBICHUS
MePCOHATIOM,

KaJIpOBOH

[TOJIMTUKH
OpraHU3aIUH,
OCYILECTBIIATh
CTPaTErUIeCcKOe

yIpaBJICHUE
MIEPCOHAJIOM,

KaJIpoBOE
TUIAHUPOBAHUE
U KOHTPOJUIHHT,
(dbopmMupoBaTh U
HCIIONB30BATh

TPYIOBOU

MMOTEHIHA U
UHTEIUICKTYaJTh
HBIM KaIluTajia
OpraHu3aIiH,

OTIENLHOTO

paboTHHKA, a

TaKXKe

YIpaBIsITh

HHTEIJICKTYalb
HOH
COOCTBEHHOCTH
0

JlemoHcTpauus
OCHOBHBIX
TEOPETUICCKUX
MOJIOKCHHUH B
ITOJIHOM 00BEME

OCHOBBI TOCYHapCTBEHHONH M MYHHLIMIAIBHOW KagpOBOM
NOJMTHKM; KajapoBas Cly)k0a B CHCTEME OpraHoB
TOCYAAapCTBCHHOW W MYHMIIUIIAIBHON BJIACTU: CTPYKTYPa,
3aa4d, (PYHKIHH; OCHOBBI Pa3pabOTKH KaJpOBOH MOIUTUKU
OpTaHM3aIMH W CTPATETHYECKOTO YIPABICHHUS IEPCOHAIOM;
OCHOBBI (opmupoBaHU u HCTIONB30BaHUSA
WHTEJUIEKTYyalbHOTO ~ KalWTala  OpraHM3allid;  BUJBI
KaJpOBOH MOJWTHKY; KOHIENIWS aAMUHHCTPATHBHOTO
MEHE/KMEHTa; TPHUHIMIBI pa3pabOTKH M pean3aluu
KOHLIECMIMK KaJApOBOM MOJUTHKH aJIMUHHCTPATUBHOIO
YUpPEKACHUS;  OpPraHU3alMOHHBIE U  MOTHBAIlMOHHEIE
NPUHOUTBL (OPMHUPOBAHHMS W HCHOJB30BAHUSL TPYIOBOTO
MOTEHIMada U UHTEUIEKTYaJbHOTO KalMuTaja B OpraHax
BJIACTH; KOHLENNHUS YIPABICHHUS IEPCOHAIOM; KaapoBas
MOJINTHKA OpTaHH3aINH; CTpaTeruu YIIpaBICHUS
MEPCOHATIOM; THIIBl CTPATEerWii OpraHM3aIMH, BKIIOYAs
CTpaTeruyl yIpaBJICHHsI NEPCOHATIOM; ITOHATHE U OCHOBHBIC
XapaKTEPUCTHUKU CTPATETHYECKOTO YIPABICHUSI IEPCOHATIOM

OpraHu3alyH; AaCIEKTbl CTPAaTErMYECKOIO0  YIPABJICHUA
MEpCOHANIOM, 4YTOOBI ONTHMM3MPOBAaTh HX BIHUSHHE Ha
COTPYIHUKOB, B IIEPBYI0 OYepelb Ha HUX TPYAOBYIO

MOTHUBALIMIO U KBaHI/I(I)I/IKaLII/I}O;
CTpaTerMueckKux W3MEHEHHUI;
CTPATEru4eCKOro KOHTPOJIA.

pupoja H CYLIHOCTb
CIocoOBbl  OCYIIECTBICHUS

IIpumenenue
TEOPETUYECKUX
MOJIOXKEHU Ha

MIPAKTHKE B

MIOJIHOM Mepe

CamocTosITeNbHO pa3paboTaTh ONTHMAIBHYIO CTPYKTYPY
KaJpoBOH CIIy’)kOBI B OpraHe TOCYZAapCTBEHHOW WU
MYHULOUIAIbHOW  BIACTH;  pa3padoTaTh  KOHLEILHUIO
KaJpoOBOrO OOECTEYEeHHsT M YNPaBICHUS MEPCOHAIOM;
UCTIONB30BaTh MHTEIUIEKTYaIbHBIA KallUTaJl OPraHU3alUH U
oTAeNbHOrO  paboTHWKAa  m11  (QOPMHpPOBAaHUA U
UCTIONBb30BaHUs HUHTEJUIEKTyalbHON COOCTBEHHOCTH
KOMIIAaHUH; COCTaBJICHHE KOHILEMIMHM KaJIpOBON MOIUTHKH;
YMEHHE TPUMEHATh Ha IpPaKTHKEe 3HAHUSA IPUHIMIOB |
METOZIOB pa3pabOTKM M peann3alii KOHIEMINH KaJpOoBOH
MOJIUTUKHA AJAMHMHUCTPATUBHOTO YYPEXKICHUSA; NMPUHUMATH
ydacTHe B Pa3paboTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX H
(hyHKIIMOHAJIBHBIX CTPAaTeTHUH pa3BUTHS, OpraHU3allUd B
4acTu yIpaBJIeHUs MIEPCOHAIIOM; (dopmupoBaHue
MPHUOPUTETHOTO HaNpaBJICHUE pa3BUTHS
KOHKYPEHTOCHOCOOHOTO BBICOKOTIPO()ECCHOHANIBHOTO,
OTBETCTBEHHOI0 U CILIOYEHHOTO TPYAOBOIO KOJJIEKTHBA,
CIOCOOCTBYIOILETO JIOCTHKEHUIO JOJITOCPOYHBIX IElIed M
peanu3anuu o01ei CTpaTeruu OpraHU3alHH;
OCYILIECTBJICHHE IOWCKAa WHGOPMAIUU IO TOIyYCHHOMY
3a/aHmio0, cOOp, aHaTN3 JaHHBIX HEOOXOAMMBIX B paMKax
BBIODAaHHOW CTpaTeTWH; AaHaJW3 TEKYIIEr0 COCTOSIHUSA
OpraHM3alli B paMKaX HWMEIOIIEHCs CTpaTerud W
COOTBETCTBHE €My KaJpOBOr0 MOTEHIMANa OpTaHH3allHu;
aHaN3 TCHASHINHA Pa3BUTHA CTPATETMYECKOTO MOTEHITHANA,
BKJIIOYas KaJpOBBI MOTEHIMAN; ONpEeIeNeHHe KIHYEBbIX
OPOCTPAHCTB Al MOCTPOCHHSA JAOJITOCPOYHBIX — Lieneil
OpraHu3alliM; OpraHu3alys Ipolecca CTPATerHYecKoro
KOHTPOJISI, BKJIIOYAsh CTPATErHI0 OpraHW3allid B 00JacTH
noadopa W TPHUBIICUEHHS MEPCOHANA; CBOEBPEMEHHOCTh

obecrieueHns OpraHU3aINH HEOOXOAUMBIMHU
94eJIOBEYECKHMHU PECypCcaMu.

Hcnonp3oBanne | CpaBHUTENBHBIH aHAIN3 OPTAaHU3AIHMOHHBIX  CTPYKTYp
METOZI0B KapoBOH  CIy>KOBI W  HOPMATHUBHBIX  IIOJIOKEHHH,
aHanusa u PEryNUpYIOIIUX TOCYAApCTBEHHYI0 M MYHHULHINAIbHYIO

CHUCTEMAaTH3al{ | KaJpOBYIO IOJIUTHKY B cyOmekTax P®; dopmupoBanme c

1 B BBIOpAaHHOH | MOMOIIBIO KaJPOBOTO MEHEHKMEHTa HHTEIUICKTYaIbHOTO

chepe Kanurajga KOMIIAHUW; aHAIU3 TOYEK MPUHATHUS PELIECHUH Npu

CO3JaHUHU KaﬂpOBOﬁ IIOJIMTHUKMH, AAMUHUCTPATUBHOI'O

OTBETHI Ha
BOTIPOCHI
JK3aMEHALMOH
HOro OmieTa u
JIOIOJIHUTEIbH
b€ BOIIPOCHI

8




MEHE/KMEHTa; pa3paboTKM M pealn3aluy  KOHLEHIUU
KaJpOBOW TMOJHUTHKH aJMHUHHCTPATHBHOTO YUYPEKACHHUS;
(OpPMHUPOBAHUS U UCIIOIB30BaHHS TPYAOBOTO NOTECHIHAIA
MHTEJUIEKTYaJIbHOTO KalluTaNa B OpraHax BIACTH; METOIAMH
pa3paboTKW W peanu3alid  CTPAaTerHMid  yNpaBJICHUS
IEepPCOHANOM;  pa3pabOTKM W HM3MCHCHUS  CHUCTEMEI
YIPaBJICHUS] IEPCOHATIOM WM €€ OTIENBHBIX JJICMEHTOB B
JIONTOCPOYHON  TIEPCIIEKTUBE; AHAIUTHIECKOW PabOTHI;
METOJIbl OIIEHKH CTPAaTerMYecKoro MOTEHIHANa, BKIIOYas
VRIO- u SNW-aHanu3; HaBBIKM pa3padOTKH MHCCUH U
Hejne  OpraHu3alyyd, — ONPEACNSIOIINX  CTPaTeTHIo
opraHmzauM B oOjacTH mojgdopa M NPHUBJICYCHUS
MepcoHaja METOJbl aHallM3a CTPATErMYeCKUX H3MEHEHHUIl:
AQHAIN3  OPraHW3aLMOHHOH  CTPYKTYpHl,  IIPOLIECCOB
YIOpaBJICHUS] M OPTaHWU3aLMOHHOM KYJNBTYpHI; aHalM3a
KOHKYPEHTOCIIOCOOHOCTH CTPATeruy OpraHU3alliy; aHaIH3a
3¢ ¢dexkTHBHOCTH  (QOPMHPOBAaHUS M HCIIONB30BaHUI
TPYIOBOTO MOTEHIHMAla W HMHTEIUICKTYaJbHOTO KaIHuTaia
OpraHU3al{, CHCTEMATH3AIMU MTOJTYYCHHBIX JaHHbIX.

TIKc-2

Criocoben
pa3pabartbiBaTh
TpeboBaHuUs K
JIOJDKHOCTSIM,
KpUTEPHH
noxbopa u
paccTaHOBKU
TIepCOHaa,
HaliMma,
pa3pabatbIBaTh
1 BHEIPATH
MPOTPaMMEI H
TPOLEYPHI
noxbopa u
otbopa
MepcoHana,
OIICHKH
MepCcoHaa npu
HaliMe

JemoncTpanus
OCHOBHBIX
TEOPETUUCCKUX
MOJ0KEHHUH B
ITOJTHOM 00BeEME

OCHOBHBIE TEOPETHYECKUEC W HPAKTHYECKUE IOAXOMABI K
VIPaBICHUIO IEPCOHAJIOM M TEHICHLIWH WX pa3BUTHUS;
OCHOBBI KaJpOoBOTO TUIAHUPOBAHUS; CYIIHOCTh
MapKeTHHTOBOH pa0OThl 10 BHIOOPY IyTEH ITOKPBITHUS
MOTPEOHOCTH B TIEPCOHANE; XapaKTEPUCTUKU U crienuduky
NPUMEHEHNs] BHEIIHMX M  BHYTPEHHHUX HCTOYHHKOB
MOKPBITUS ~ MOTPEOHOCTH B IIEPCOHANIE;  OCHOBHBIC
HOPMAaTHBHBIC NPABOBBIC JOKYMEHTHI, PErIaMEHTUPYIOIIUE
CITy’KeOHYI0 JeATENEHOCTh rOCyIapCTBEHHOTO
TPKIAHCKOTO  CITYXKalIero; METOJNOJIOTHYECKHE OCHOBEI
UMUJDKEOJIOTHH;  OCOOCHHOCTH  Pa3BHTHA TCOPUH H
NpPaKTUKH HWMUDKeNIorud B Poccum u 3a  pyOexom;
CTPYKTYpa HMHJIXKA, €ro COCTaBisomue, (YHKIUH |
3Ha4YeHKe; OCHOBBI U NPOLelypa KaJpoBOro MIaHWPOBAHUS;
OCHOBHbIE TOJOXXEHHsI MapKeTHHIa IEepPCOHaNa; MOHSATHE U
(dakTophl BHYTpEHHEil cpelbl OpraHu3aluu; crenupuka
CTpPaTEernueckoro MEHEPKMEHTa OpraHH3alul B 00JacTH
NPUBJICUEHHS] TIEPCOHAIIA; ITAIbl Pa3pabOTKU U BHEIPEHUs
KOPIIOPATHBHBIX ~CTAHIAPTOB B 00JacTH  yHpaBleHHS
MEPCOHANIOM; MOAXOIBl K pealnu3aldy CTPATErHH; MOIXOIbI

M METOIBl  CTPAaTeTHYeCKOTO  aHalM3a  «IICTIOYKH
LIEHHOCTEN .

[Mpumenenne OCyIIecTBIATh TOUCK IEPEJOBOTO OTEYSCTBEHHOTO W
TEOPETUYECKHX | 3apyOe:KHOTO OIIBITA yIpaBJICHUSL MIEPCOHAIOM;
MOJIOKeHUH Ha | XapakTepUCTHKa OPraHW3allMOHHOW CTPYKTYPbI, COCTOSIHUS

MIPaKTUKE B 00ecredeHHOCTH paboYMMK KaJipaMu M HaJW4us BaKaHCUH,

TIOJIHOM Mepe

KaK OCHOBHBIX HPEAINOCBUIOK KaaIpOBOIro MapKETHUHIA.
XapaKTepI/ICTI/IKa AKTHUBHBIX n ITaCCHUBHBIX METOOOB
KOMIUIEKTOBaHUA NIEPCOHAJIA 3a CYHET BHECHITHUX UCTOYHUKOB.
Amnanus Cl'IeLII/I(bI/IKI/I CCTMCHTUPOBAHNA BHCHOIHETO pPBIHKA

Tpyaa. Hcnons3oBath HOPMATUBHBIC TIPABOBBLIC AaKTHI,
PpEeriIaMEHTUPYIOIINEC CJ'Iy)K€6HyIO JACATCIIBHOCTD
Q)CHCPEUH)HOFO rocyJapCTBEHHOI'O TpaKAaHCKOI' O

CIIy’Kallero, B CBOEH Npo(ecCHOHATLHOW IeATebHOCTH.
PazpabareiBaTh MMHIKEBbIE OpPraHW3allMOHHBIE CTPATEIrny;
OPTraHU30BBIBATH MEPONPUATHS, (HOPMHUPYIOIIHE HMHUIK
OpraHu3aIy; pa3pabaTeiBaTh NPOrpaMMy HCCIECIOBAHUS

umumka.  DopMHpOBaHHE — KaIpoOBOTO  IUIAHUPOBAHHA,
pa3paboTka cCTpaTernud IpHBICYEHHS IepCOHANa B
OpraHm3ani.  BoBiedeHHEe  CHENHAINCTOB  CITY)KOBI

YIpaBJIEHUS IEPCOHAIOM B PEUICHNE CTPATETHUECKUX 3a/1au
Ha KOPIOPATHBHOM YpPOBHE, OIpeIeiieHHe MOTPeOHOCTH B
nepcoHaie. BeTpanBanue nepcoHalia B MPOLECC pean3aliu
CTpaTerul W OICHKH e¢ pe3yiabrartoB. Mcmonb3oBaHue

OTBeETHI Ha
BOTIPOCHI
9K3aMEHAaLMOH
HOro OueTa u
JIONOHUTENILH
bI€ BOTIPOCHI
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METOJIOB CTPaTETMYECKOro YNpaBICHHS B pa3paboOTKe
KOPIOPaTHBHBIX ~CTAHIApTOB B OOJIACTH  yNpaBJICHUS
nepcoHanoM. IlnmaHupoBaHHMe MOTPEOHOCTH B IIEPCOHAIE,
OCYIIECTBIICHHE KOHTPOJUIMHIA, pa3pabOTKa W pear3aliuu
CTpaTeruy MpuBJIeIeHNUs nepcoHana. OnpenencHne METon0B
OLICHKH BBITIOJTHEHHA 33724 [0 KaJAPOBOMY IUIAaHHPOBAHUIO,
MPUBJICUYCHHIO ¥ KOHTPOJUIMHTY IIEPCOHAIA OPTraHN3alHu.

Hcnonp3oBanmne | HaBbikamu pa3paboTkn KOHLICTIIUH YTIpaBICHUS
METOJIOB MEPCOHATIOM W  KaJpOBOH  IIONUTHKK  OPTaHU3AIMH.
aHaIM3a 1 dopmupoBaHue W peanaM3auys  KaJpPOBOH  IMOJUTHUKH
cUCTeMaTH3aly | OpraHM3alyy. Amnanmms OCHOBHBIX rapameTpoB
U B BEIOPAaHHOW | KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE Tpyna. PaspabarbiBaTh
chepe nporpamMmmy paboTsl c KaJpOBBIM pe3epBOM.
WHcTpyMeHTapueM MMHJDKEIOTHH W METOIUKAMH  €ro
WCTIONIb30BaHMSA; HaBBIKAMH Pa3paOOTKH KOMMYHHKATHBHBIX
TEXHOJIOTUA MMHUDKAPOBAHUS (BUACOPOINKH, OpeHI-aTiac
u np.). [lpuMeHeHne METOAMKN KaJpOBOTO IIAHUPOBAHUS
JUIL  peann3aliyd CTPaTeTHMH NPHUBJCUCHHS IIEPCOHANIA
HaBblkm  pa3paboTKM  KOPHOPAaTHBHBIX CTaHZapTOB B
obyiacT ympaBleHUS MEPCOHAIOM B COOTBETCTBHU CO
cTparerueil opranuzanuu. CriocoObl U (OPMBI BHEIPEHUS
KOPIIOPATUBHBIX CTAaHAAPTOB B OpraHU3alvH, BKIHOYas
obnacTb yIpaBlIeHUS MIEPCOHAIIOM. AnHanuza
s peKTUBHOCTH KaJpOBOI0 IUTaHUPOBAHUSA U
KOHTPOJIJIMHT'a, CTpareruu TIPUBJICUCHUSA nepconHasia,
CHUCTEMATHU3allunu TMMOJIYYCHHBIX JaHHBbIX.
Cdopmuposasmieecs CHCTEMaTHYECKOe BIIAJICHUE
HaBbIKAMH BCECTOPOHHETO pPAacCMOTPEHHS M  OLEHKH
BBINIOJHEHHWA 337a4 MO KaJpoBOMY IUIAHWPOBAHHIO,
MPUBJICUYCHHIO M KOHTPOJUIMHTY EPCOHANA.
[Kc-3 Crocoben Hemonctpamuss | OCHOBBI pa3paOOTKH TpeOOBaHUN K JOJDKHOCTSIM, METOIBI OTBeThI Ha
paspabaTbIBaTh OCHOBHBIX pa3paboTku mporpamm Tmoadopa M OTOOpa IepcoHala; BOIIPOCHI
" BHEAPATH TCOPECTUICCKUX OCHOBBI Hay‘-IHOﬁ Oopranm3aliii U HOPMHPOBAHUA TpyJa, SK3aMCHaIlMOH
NIPOTPaMMBbI II0JIO’KEHUH B OCHOBBI TPYNIIOBONW JWHAMHMKH M TPHUHIUIBI KOMAaHIHOW | HOro Ouiera u
npodeccuoHanb | MOJIHOM 00beMe | paboThl; MODKHOCTh, Mpoleaypa mombopa u OTOOpa | MOMOJHHUTEIbH
HOTO pa3BUTHUS NepcoHaja, HalM [epcoHalla, PAaCCTaHOBKA IIEPCOHANA, | bie BOIPOCHI
nepcoHa’a, JIeNIoBasi OlleHKAa NepcoHaia; KpUTepuu mnobopa u ordopa
TPYIOBOM nepcoHaja; TpeOOBaHMsI K JIOJDKHOCTH; KPUTEPUH JIEJIOBOIL
ajanTanyun OLICHKH TIePCOHalla, METOABI JENOBOI OIEHKU IepCcCoHaa;
nepcoHana u ucropus  (GOPMHPOBaHMS  OIEHKHM  IIEPCOHAIA  Kak
CTaXXMPOBKH, OTAEIBHOTO HANpaBiIeHUs B YIPaBJICHWH IIEPCOHAIIOM;
MPOLIECCOB MECTO ¥ POJIb OIEHKH IIepCoHaja B OIEPATHBHOW WU
o0y4eHus, CTpaTern4yeckon JIeSITeIEHOCTH OpTaHM3aLH;
yIpaBJIeHUS TEOpETHYECKHNE OCHOBIB OLICHKH IepcoHana (Ieib, 3a/a4u,
Kapbepou u peaMeT, OOBEKT, CyOBEKT, NPUHIWIBI, METOIBI, ATAIlbI
CITy)eOHO- MpoLeAyp OIIGHKH); 3HaHHE OCHOB JOKYMEHTAJIbHOTO
npodeccronans obecrieueHHsi OIIGHKM TMEepCoHala B OpraHM3alMy Kak
HBIM CHUCTEMBI B LECJIOM, TaK U OTACIBHBIX €€ MPOLCIAYp. OcHoB
TIPOJIBUKEHUEM pa3paboTKi ¥ BHEAPEHUS TpPeOOBaHMH K JIOJDKHOCTSIM,
nepcoHa’a, KpUTEpHEB I0J00pa M PAacCTAaHOBKU II€PCOHANIA, OCHOB
OPTaHH30BaTh HaliMa, pa3paboTKM M BHEIPEHHs NPOrpaMM M IPOLEIyp
paboty ¢ mogoopa U 0TOOpa MEpCOHANA, METOIOB JEIIOBON OIICHKU
KaJpOBBIM nepcoHasa pu HaiiMe. CdopmupoBasuieecs
pe3epBomM cHcTeMaTH4YeCcKOe 3HaHHE 3a/1ay 110 pa3paboTke TpeOoBaHMit

K JIOJDKHOCTSIM, 10J100py, OTOOPY, PacCTaHOBKE M JICJIOBOM
OLICHKE [IepCOHAJIa IIpU HailMe.

IIpumenenue
TEOPETUYECKUX
MIOJIOKEHUHM Ha

NIPaKTUKE B

TIOJTHOM Mepe

(DOpMI/IpOBaHI/Ie METOAUYCCKHUX u BHYTPECHHHUX
HOPMaTHBHBIX JOKYMEHTOB (TpeOOBaHUSI K [OJDKHOCTSIM,
KPUTEpUH OIIGHKH IIePCOHANA; COCTABJCHHE IPOTrpaMmm
MPOBEJICHUsT TIO00p W OTOOp TepCoHana; NMPUMEHEHHE B
npodeccCHOHANBHON [eSTeIbHOCTH METOI0B HOPMHUPOBAHHUS
Tpyna; pa3paboTka u BHeApeHHEe TpeOOBaHUI K JOJDKHOCTH;
pa3paboTKa U BHEAPCHHE MPOTPAMM M MPOLESAYP Moadopa u
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oTOopa IepcoHala; OINpeAeIeHHEe LeNel OLEHKH NepCoHal
UCXOAS W3  KOHKPETHBIX  NPAKTHYECKUMX 3aJady B
OpTaHM3aIMH; COCTAaBICHHE MNPO(GHUIT KOMIECTCHLIUH I
pemIeHusT KOHKPETHOM 3ajayd MNpH TIOMOLIM  OIEHKH
MEPCOHANA; COCTaBJICHWE MPOTPaMMbl OLEHKH IepcoHana

JUI  pEUICHWs] KOHKPETHOH 3ajaun B  OpraHU3aluy;
BBIPA0OTKA YNPABICHYECKUX pEIICHHH B OTHOLICHUHU
MEepcoHaJa 10 pe3yabTaTaM IIPOBEICHHOW  OIICHKH.

Pa3zpaboTka u BHenpeHHE TPeOOBAaHMH K JOJDKHOCTSIM,
noabop W paccTaHOBKa IepcoHalla, pa3paboTka U
BHEJpEHHE IpOrpaMM M Hpoueayp moxdopa U otdopa
MepcoHaja, KCIOJIb30BaTh METOJbl  JICJIOBOM  OLICHKH
nepcoHana mpu HaiiMme. OmpeneneHne METOJOB OLEHKU
BBIIOJTHEHUS 3ajad 1o pa3paboTrke TpeboBaHWA K
JIOJIDKHOCTAM, TOoAOOpy, OTOOpY, pacCTaHOBKE W IEIOBOM
OIICHKE MEpCOHAJIa IpU HallMe.

Hcnonp3oBanue | JlenoBoil OLEHKM B OpraHu3aluM; aHain3a paboT w
METOZOB NpOBEICHUS  aHanmu3a pabodMX  MeCT;  COCTaBJIICHHE
aHanmu3a " IporpaMM JEJIOBOH OIIEHKH IepcoHana; (OpMHUpOBaHUE

CHUCTEMATH3allld | OTYETHOCTH HA OCHOBE IOJyYEHHBIX IJAHHBIX MO HTOraM

U B BEIOpAHHOW | NMPOBEIECHHOM OLIEHKHU [IEPCOHAIIA; BBICTpaUBaHHUE

chepe CTPAaTEerMueCcKUX JCHCTBUM B OTHOLIEHUU IIEpCOHANIA
OpraHu3allil 10  pe3ynbTaTaM  OICHKH.  AHanu3a
3¢ GEKTUBHOCTH MPOrpaMM M MpoIeayp Hoadopa U oToopa
MepcoHana, METOJOB JEJIOBOM OLEHKU IepcoHaja IpH
Haiime, CHUCTEeMaTH3alus MOJIyYEHHBIX JTaHHBIX.
Cdopmuposasmieecs CUCTEMAaTHUYECKOE BIIAJICHHUE
HaBBIKAMU  BCECTOPOHHETO pPAacCMOTPEHHUs U  OLICHKH
BBINIOJHEHHUA 3aJad 10 pa3paboTKe TpeOOBaHMH K
JIOJDKHOCTSIM, 110A00py, OTOOpY, paccTaHOBKE M AEIOBOM
OLIEHKE NIEpCOHANA IIPU HaliMe.

[IKc-4 Crocoben Hemonctpamus | [Iecmxodusmonornyeckne OCHOBBI OOECIIEYCHHS CUCTEMBI OTBeTHI Ha
MIPOBOIUTH OCHOBHBIX YIIPaBJICHUS IEPCOHAIOM; MCUXO(PU3HOIOTMYECKUE OCHOBBI BOTIPOCHI
aTTeCTALMIO U TEOPETHYECKUX | pa3paboTKU M pealn3alvy KaJJpoBOil MOJIUTHKH U CTPATErHu | 3K3aMeHallMOH
JpyTue BUIBI HOJIOKEHUH B | yNpaBlICHHUS MIEPCOHAIIOM; ncuxo(u3noIoTHIecKrue | HOTo OmieTa u

TeKyIIeH MOJIHOM 00bEMEe | TEXHOJIOTHH YIpaBIICHHUsI IIEPCOHANIOM (HaiimMa, 0TOOpa, | JOMOJHHUTEIbH

JIeTOBOM IpueMa H PAacCTaHOBKM IEPCOHANa, COLMAIN3AINM, | bI€ BOIPOCHI
OLICHKU npodopueHTaluu W TPYJOBOW ajamTalvyl IepCcoHala;
HnepcoHana B OpraHM3aliy TpyJla NEpPCOHANA); NCHXO(PHU3NOIOIMIECKUE
COOTBETCTBUU OPUYMHBl ~ BO3HUKHOBEHHMS W METOABl  YNPaBIECHHUs
co KOH(JIMKTaMU u cTpeccamu B OpraHu3aluy;
CTPaTErn4eCcKuM MICUXO(HU3HOIOTHIECKUE OCHOBBI yIpaBJIeHUs
U TUIaHAMH 0€301acHOCTBI0 OpraHW3allid M €€ IepcoHana; (akTopsl,
OpraHu3aIyH, OKa3bIBalOUIMEe BIUSHHE Ha 3(PQHEKTUBHOCTH W KauyecTBO
paszpabaTbIBaTh npodeccnoHaTLHOM NI TENbHOCTH; OCHOBBI
1 IPUMEHATH npodOpHEeHTAlMM ¥ TPHHIUIBI TPYAOBOW ajanTanuu
TEXHOJIOTUHI MepCcoHana; KBTI (PUKAIIMOHHEIE TpeGoBaHU K
TeKyIIei CHETIHAINCTAM, (yHKIMOHHUPYIOLTIM B cucreme
JIeNTOBOI VOpaBJIEHUS TEPCOHAJIOM; MPWHIMIBI TMPOBEACHUS W
OIICHKHU 00pabOTKN TECTOB HMHTEIUIEKTA; JINYHOCTHBIE OIPOCHUKH;
HepcoHana u METOAMKH AUArHOCTUKU MOTHBanuK. OCHOB COLUANU3AIIH,
IIPOBEACHUS npodopueHTaM U NpodeccHoHaTM3anud  IIepcoHaa,
aTTecTaluu NPUHIUIIOB ()OPMUPOBAHUS CUCTEMBI TPYAOBOH aganTannuu
pa3NUYHBIX nepcoHana. CpopMupoBaBIIeecss CHCTEMAaTHIECKOE 3HaHUE
KaTeropuit 3ajgau o COLIMANIN3ALIUY, npodopueHTaIMK  H
HepcoHaa npodeccrnoHaNn3annu MepcoHana, (hopMupOBaHHIO

CHUCTeMBI TPYJOBOH ajanTaliu TepcoHalla, pa3paboTKe U
BHE/IPCHHIO TIPOTPAMM TPYIOBOH aJlalTaIliH.

[Ipumenenne
TEOPETHIECCKHUX
TOJIOKEHUH Ha

MIPaKTHKE B

MOJIHOM Mepe

AHanm3WpoBaTh  BHEIIHIOI ¥ BHYTPEHHIOIO  Cpexy
OpTaHM3aIlH, BBIABIITE TPOONEMHBIE  3JEMEHTHl W
OIICHUBATh WX BJIMSHHWE HA OPTaHU3AIMIO M €€ IepPCOHA;
pa3pabaTblBaTh W peaJM30oBaTh  MEPONPHATHS IO
COBEpPIIICHCTBOBAHUIO TpyJa NEpPCOHANA; pa3padaThiBaTh
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MEPOIIPHUSATHS IO ONITUMHU3ALMHU PEXXUMOB Tpya U OTIbIXa C
yuyeToM TpeOOBaHUH IICMXO(U3NOIOTHH, SPrOHOMHMKH U
3CTETHKH TpyZAA U Ppa3JIMYHBIX KaTEropuid IIepcoHaja;
OTIpeNeNATh HaleKHOCTh U PadOTOCIOCOOHOCTh UYEIOBEKA;
BBIABILITE JUHAMHKY W (opMBI Ipoliecca aJanTalliH;
OIpeseNsATh Tpynnbl (GaKTOpoB, BIMAIOIIMX Ha MPOIECC

ajanTaliy, KOTOphIe YCHJIMBAIOT WM  YMEHBIIAIOT
KOMIICHCATOPHBIC BO3MOXKHOCTH M PECYpCHl 4eJIOBEKa;
pa3pabaThIBaTh HEOOXOUMBIC JOKYMEHTBI ST

obOecrieueHuss AI(PPEKTHBHOTO TMPOLECCa  COMUATU3AIHH,
npoOopUCHTAIMK ¥ TPOPECCHOHATIM3AIMN TepcoHalla U
ajanTanyy IepcoHana; paspabareiBaTh TpeOOBaHHSA K
JIOJDKHOCTH MEHEKepa IO YIPaBICHUIO IEPCOHAIIOM;
MHTEPIPETHPOBATh [EPBUYHBIC II0KAa3aTeNd TecTa WU
npopunn  omeHok. DOpPMHPOBaHHE CHCTEMBI TPYAOBOU
ajlanTanyy MepcoHaa, pa3paboTka U BHEAPEHUS TPOTpaMm
TpymoBoit amantaruu. OnpejieneHHe METOJ0B  OLCHKH
BBITIOJHEHHS 3324 MO COLUANM3alUK, MPOQOPUCHTALIUN H
npodeccroHanu3anumn nepcoHara, (hopmupoBaHUIO
CHCTEMBI TPYJOBOW ajanTalnuy IepcoHaja, pa3paboTke M
BHEJPEHHUIO IIPOrpaMM TPYJOBOM aJanTalyuu.

Hcnonb3oBanue
METOJIOB
aHaIM3a u
cUcTeMaTH3alu
U B BEIOpaHHOM

coepe

CoBpeMEHHBIMH TEXHOJIOTHSMH YIPaBJICHUS IEPCOHATIOM
opranmzanuu (HaiiMa, oTOOpa, NpHeMa M pacCTaHOBKH
MepcoHaja; COUUalM3aluy, MPOPOPUEHTALIMN U TPYIOBOI
ajlanTanyy NepcoHaja, OpraHM3alM TpyJa IepPCOHANA);
METOaaMH yipaBJI€HUA KOHq)HHKTaMH )41 CTpecCaMu;
METOAaMH YIpPaBJICHHs OC30IaCHOCTBIO OPraHM3aluM U e
NepCcoHaNa;  aleKBaTHOM  OLCHKH,  KOPPeKUMH |
NPOTHO3UPOBAHUS paboToCIIOCOOHOCTH YeJI0BeKa;
HanpaBJICHUAMH npodopHeHTALNH nepcoHaia "
METOAMKAMHU MpPO(OPHEHTAINOHHONW paboOThl; METOHaMH
OLIEHKH TNPO(ECCHOHATIBHON JeITeNIbHOCTH MEHeIKepa I10
nepcoHaigy;  o0OOLIeHWE M OLEHKa  pe3yJIbTaToB
MICUXOUATHOCTHYECKOTO 00CIe0oBaHusl; GOpMyITUpOBaHNE
BBIBOJJOB M PEKOMEHJALUMW Ha OCHOBE MOJIyYeHHBIX
nokasaresien TecTa. Amnanms 3¢ HEeKTUBHOCTH
npodopueHTanu U NpodeccCHOHATU3AIMU  NepCoHaa,
CHCTEMBI TPYIOBOM aJanTally epcoHaa, CHCTeMaTH3aLHs
HOJTyYEHHBIX JIaHHBIX. Coopmuposapnreecs
CHCTEMAaTHYEeCKOe BIIAJICHAE HAaBBIKAMU BCECTOPOHHETO
pacCMOTpeHHs] ¥ OLCHKH  BBINOJHEHHS 3ajady 110
COLMANTM3aLHH, NPO(QOPHEHTAINN H MPOdeCCHOHATU3ALNH
nepcoHana, GOPMUPOBAHUIO CHCTEMBI TPYIOBOH aJanTaluu
nepcoHaja, pa3paboTKe U BHEAPEHUIO MPOTrPaMM TPYIOBOi
aJlanTalii.

TIKc-5

Cnocoben
(hopmupoBathb
CUCTEMY
MOTHUBALIUH U
CTHUMYJIMPOBAHU
s iepcoHaina (B
TOM 4HCIIe
OIJIaThl TPyAa),
OpPTaHH30BaTh
TPYZ ¥ OILIATy

Tpyna
nepcoHasa

Jemonctpanus
OCHOBHBIX
TEOPETUUECKUX
MOJIOKCHHUH B
ITOJTHOM 00BeMe

OCHOBBI HayYyHOW OpraHU3aIlMM W HOPMHPOBAHHUSA TPYIa;
OCHOBBI OPraHHU3AaIIMOHHOTO MPOCKTUPOBAHUA CHUCTEMBI H
TEXHOJIOTMM YIPABJIEHUS NEPCOHAIOM; OCHOBBI I'DYIIIOBOH
JUHAMUKWA W IIPUHIUIIBI KOMaH}lHOI\/'I pa60T1>1; OCHOBBI
KaJpOBOTO IUIAHUPOBAHMS, 3aKOHOAATEIbHBIE W HHEIC
HOpPMATUBHBIE [PAaBOBbIE  aKThl, PETJIAMEHTHUPYIOLIHE
TPYAOBbIE  OTHOLIEHHMS B OpraHU3allid  MEXIy
paboromareneM u  paboTHUKOM. OCHOB  HaydHOH
OpraHM3allid ¥  HOPMHPOBAHUSA  TPyAd, IPOLECCOB
TPYNIOBOM JIWMHAMMKA W NPUHOUIOB  (OPMHUPOBAHUS
komaHgsl. CdopmupoBaBIieecs CHUCTEMaTHYECKOE 3HAHHE
OIICHKH BBINNOJHCHHUA 3aaa4d II0 Haquoﬁ Opranu3aniuu u
HOPMHUPOBAHHIO TPYJA.

[Ipumenenne
TEOPETHIECCKHUX
TOJIOKEHUH Ha

MIPaKTHKE B

MOJIHOM Mepe

OnTUMU3HPOBaTh HOPMBI TPY/AA W YHUCIEHHOCTH IIEPCOHAIA;
COCTaBIATE ONHCAaHUS W PpacHpeAeisaTb (QYHKOUH W
(hyHKIMOHATIBHBIE 00SI3aHHOCTH COTPYAHUKOB; TIPUMEHATH B
po(eCCHOHANBHON NEesATEIPHOCTH METOABI HOPMHUPOBAHUS
TpyAa; aHanu3 paboT U pabouynx MecT, (OpPMHPOBaHUE

OTBeTHI HA
BOIPOCHI
9K3aMEHAIIMOH
HOTo OujeTa u
JIOTIOJIHUTEIbH
bI€ BOIIPOCHI
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KOMaH/bl B OpraHu3alyy; pa3padaThiBaTh JIOKAIbHBIC
NPaBOBBIE aKThI B cpepe opraHn3anuu Tpysaa (I0KHOCTHbIE
HUHCTPYKLHH, TOJIOKEHHS O (PyHKIMOHAIBHO-CTPYKTYPHBIX
HOZPa3AeNeHNAX OpraHu3aluy, KoJIekcsl KOpHnopaTHBHOTO
noBenenns, Komekcel ciyxeOHoro mnoBeneHus, | paduku
pabot u 1p.). PaspabaTriBaTh JOKaNIbHBIC MPAaBOBBIE AKTHI B
cepe opraHm3andu TpyAa (IOMHKHOCTHBIE HHCTPYKITHH,
THIOJIOXKEHHS 0 (YHKIMOHAIBEHO-CTPYKTYPHBIX
MOJpa3/ieNieHUsIX opraHuzanuy, Koaekchbl KOpropaTUBHOTO
noBesieHus, Kopekcel cimyxeOHOro mnoseneHus, I paduxu
padot u np.). OnpeneneHnue METOAOB OIICHKU BBITIOTHCHUS
33724 0 Hay4YHOI OpraHu3allii 1 HOPMHUPOBAHUIO TPY/ia.

Hcnonb3oBaHue | AHannM3 HOPM OOCITY>KMBAaHUS M YUCICHHOCTH IepCOHaia,
METO/IOB NporpamMM KOMaH/I000pa30BaHUsl M TPYNIOBOW JWHAMUKHY;
aHAIN3a U aHanu3 paboT M paboYMX MeECT; KaJpOBOTO ITAHMPOBAHMS;

cucTeMarn3any | GOpMHpPOBaHHE KOMAaHIBI M TPYNIOBOH paboTHl B

U B BHIOpaHHOH | OpraHH3alliy; aHaMu3 (YHKUHMOHAIBHEIX OOs3aHHOCTEH Ha

chepe KOHKPETHOM pabo4yeM MecTe H ONpEeACliCHHE IIpaB,
00s3aHHOCTE W  OTBETCTBEHHOCTH COTPYIHHKAa Ha
KOHKPETHOH  NOJDKHOCTH.  AHamm3  3(Q(eKTHBHOCTH
OpraHM3alii U HOPMUPOBAHUS TPYAa, IPOBEACHUE aHAU3a
paboT W paboyMx MECT, CHUCTEMAaTH3alMs MOJY4YECHHBIX
naHHbIX. ChopMmupoBaBIIeecss CHCTEMaTHYECKOE BIaJICHHUE
HaBBIKAMU BCECTOPOHHEr0 pPacCMOTPEHHS M  OLCHKH
BBINIOJIHEHHS  33jlad 1O  Hay4yHOHl  OpraHu3aliu U
HOPMHPOBAHHIO TPYyJa.

[TKc-6 Criocobex JemoHcTpanus | OCHOBBI TOCYJapCTBEHHONM M MYHHIMIAIBHOW KaapOBOH OTBeThI Ha
NPUMEHSTD OCHOBHBIX NOJIMTUKK; KajgpoBas CIyx0a B CHUCTEME OpraHOB BOIIPOCHI
HOPMAaTHBHO- TEOPETUYSCKUX | TOCYJapCTBEHHOW M MYHULHUIIAIBHOW BIACTH: CTPYKTYpa, | dK3aMCHALMOH

NPaBOBYIO 0azy TIOJIOXKEHUH B | 33/1a4H, GYHKUMM;  A3BIKOBOM  JIGKCHYECKMH W | HOro Owiera u
B ctepe MOJIHOM 00BEMe | rpaMMaTHYECKHI MaTepHall; I3bIKOBBIE CPEACTBA U NIPABHIIA | JONOJHHUTEIbH
TPYIOBBIX pPEUYEBOrO W HEPEYEBOrO IMOBEACHUS B COOTBETCTBHU CO | bI€ BOIPOCHI

OTHOUICHUN U
OXpaHbl Tpy/a,
ONTHUMU3AINN
PEKUMOB Tpyza
U OTIIBIXA C
y4eToM
TpeOoBaHMit
MICUXO(HU3HOIOT
WM, 3pPTOHOMUKH
Y 3CTETHKH
Tpyna s
Ppas3IMYHBIX
KaTeropui
HepcoHana

chepoil OOIIEHMS M COLMANBHBIM CTaTyCOM IapTHEpa;
JIEKCUYeCKUH MaTepual MO YCTpPOWCTBY Ha paboty,
co0ecenoBaHMIO, IOCTYIUICHUIO HA PadoTy, DODKHOCTHBIE
0053aHHOCTH; JIEKCHYECKUH MaTepHajl MO MPOIABIKECHHIO TI0
KapbepHOH JIECTHHUIIC, BEIEHHIO COBEUIAHMH, BCTpEY,
KoH(pepeHIrH, MOATOTOBKE M OPTaHM3aIlM B NPOBEICHHUE;
JIEKCUYECKUH MaTtepuall, HEOOXOOUMBIH /s MPOBEICHUS
BBICTYIUJICHUH nepen ayIUTOpUEn. Jlexcuueckui,
rpaMMaTHYeCKuil Marepuall, HeOOXOAMMBIA AJsl TepeBosa
npodeccnoHabHO-3HAYMMON MH(GOPMAINK; CYIIHOCTh |
BUIBl  NPO(ECCHOHANBHOTO  Pa3BUTHA M OOY4EHHS
MepCOHAJa; OCHOBBI YIPABIICHHUS Kapbepol M Ciry:keOHO-
podecCHOHATBHBIM MPOJIBIKCHUEM MIEpCOHANA;
OPUHIUNE  (OPMUPOBAHHUA KaIpOBOTO PpE3epBa; OCHOBHI
VOpaBJIEHUS Kapbepoil TOCyIapCTBEHHOTO TPa’KAaHCKOTO
cuyxamero ¥ (OPMHpPOBAHHSA KaJAPOBOM  IOJHMTHKH;
COIIMOJIOTHYECKUE CIIOCOOB! YIPaBICHUS WHIWBUAYAIbHBIM

W KOPHOPATHBHBIM  HMWKaMH;  OpPTaHHW3alMOHHOE
MOBEJCHHUE, rpymmna, WHIUBH]I, JINYHOCTB,
YAOBJIETBOPEHHOCTb TPYJAOM, BOCHPHUATHE, YIpaBIICHHE

BIICYATIICHUEM, CAMONPE3CHTALINS, HHINBHUIYaJIbHBIN CTHIIb
JESTeNBbHOCTH, AaKICHTYyallMd XapaKTepa, COIMaTH3allus;
Kapbepa, mpodeccCHOHaNbHAS pedIeKCHs, MapKETHHT
noBeacHuss. OCHOBBI TNPO(GECCHOHAIBHOTO Pa3BUTHI H
00y4eHHsT TiepcoHalia, YIpaBJICHUsT Kapbhbepoil U ciry:keOHO-
npodeccHoHanbHbIM MPO/IBUKEHHEM nepcoHasa,
opraHuzaiu  paboThl € KagpOBBIM  PE3EPBOM.
CdopmupoBaBiieecs CUCTEMATHYECKOE 3HAHUE 3aIad IIo
nmpodeccnoHaTbHOMY pPa3BUTHIO I€pCcOHaa, OOyUYEHHIO,
VIPABJICHUIO KaphepoOl M CIIy:KeOHO-POECCHOHATBLHBIM
MPOJBIKCHUEM IIEPCOHANA, OpraHu3almu paboTel ¢

13




KaJIpOBBIM PE3EPBOM.

ITpumenenue
TEOPETUYECKUX
MIOJIOKEHUH Ha

MIPaKTHKE B

MIOJIHOM Mepe

CaMoCTOSITETIBHO pa3paboTaTh ONTUMAIBHYIO CTPYKTYPY
KaJpOBOM CIIy>)KOBI B OpraHe TOCYIapCTBCHHOW WIIH
MYHHUIMIAIbHOW BIACTH; BECTH JHAJIOT ASTHKETHOTO
XapakTepa, JAUHalor-paccripoc, JAWANOr-modyXICHHEe K
JIEHCTBUIO, AWANor-oOMeH wWH(opManueil; paccKa3bIBaTh,
paccyxmatb B paMKax ~ HM3y4eHHOW  TeMaTHKH U
npoOJIEMATUKH, MIPUBOJS TPHUMEPbI, apTYMEHThI; TOHHUMATh
OCHOBHOE coJiepiKaHue pas3IHYHBIX AyTEHTHYHBIX
MparMaTH4ecKuX W NyONMIUCTHYSCKHX  ayauo- |
BUJICOTCKCTOB MO TEMATHKE BHIOPAHHOTO MPOQWUIIS; YUTATh
ayTeHTHYHBIC TEKCThl  Pa3MYHBIX CTWIed (Hay4HO-
MOMYyJSIPHBIC,  MParMaTU4ecKue) C  UCMOJIb30BaHHEM
pa3IMYHBIX CTPATETHii/BUAOB YTCHUS B COOTBETCTBHH C

KOMMYHHKaTUBHOU 3aJaucii; COOTHOCHTBH CBOIO
COOCTBEHHYIO 71 HMHOSI3BIYHYTO KYJBTYpPHI;
HHTEPIPETHPOBATH aKTyaJbHYIO HHPOPMALIHIO o
HCCIIeTyeMOit TEMATHKE; ruoOKo HCII0JIH30BaTh
pa3HOOOpa3HbIe CTPATETHH I YCTAHOBICHHS KOHTAKTa C
MPEICTABUTEIIIMHI HMHBIX KYJBTYD; BHUMATEIHHO
BOCIIPUHUMATH MIPEIOCTABIAEMYIO HH(POPMAILIHUIO;
HUCIIOJIB30BAThH HMCHOIIIUCCA MaTepHanm JUJUISA

CaMOCTOATENbHOM paboThl; TOAOMPATH W HCIOJIb30BAThH
Matepualibl i1 CaMOCTOATCIBHOI'O o6yquH;1; BBISABIIATD
CTENEHb COOTBETCTBUS NPEABSBISEMBIX TpeOOBaHMH K
JOJDKHOCTH M JIMYHBIX, HpO(I)eCCI/IOHaHI)HLIX KOMHGTCHHI/Iﬁ
pabOTHHKA; TPaBUIBHO HCIIOJIB30BATh PA3IMYHBIC METOZIBI
o0y4eHHs O pa3NUYHbIX KAaTerOpHH  COTPYIHUKOB;
pa3pabaTbIBaTh MporpaMmy pabOoTHI ¢ KaJpPOBBIM PE3EPBOM,

HCTIONIb30BATh HOPMaTHBHBIC TIPaBOBBIC aKTBhl,
perylaMeHTHPYIOIIHE CIry>KeOHYyI0 JeITeILHOCTD
roCyapCTBEHHOTO IpakAaHCKOTO CITyKallero u

pa3paboTKy KaJpOBOW MOJUTHKH, MPHOOPECTH HABBIKH
CaMOCTOSATENIFHON PabOTHI 1O TOUCKY, U3YUEHHUIO M aHAIHU3Y
PE3yIbTATOB COIMOJIOTHYECKUX MCCIEIOBAHNN aKTyalbHBIX
mpobjeM HMUKUPOBAHUS; aAHATH3UPOBATh  (HEHOMEHBI
WHANBUAYAJIBHOTO M TPYNIIOBOTO IOBEACHUS COTPYIHHUKOB
OpraHM3aliii; aHAJIM3UPOBaTh CHCTEMBl MOTHBAIUU |
CTHMYJIMPOBAaHUS TPyZJa C TOYKM 3PEHMS MX BIMSHHUS Ha
OpraHM3alliOHHOE  IoBeleHue. Pa3paboTka  cHUCTEMBI
npodecCHOHAIBHOTO pPa3BUTHA W OOYYEHUs IIepCOHala,
YIpaBIeHUsI Kapbepo W CIlyKeOHO-TPOoecCHOHATBHBIM
NPOJBIDKEHNEM  IIEpCOHANa, OpraHM3alys paboTel  C
KaZpoBBIM pe3epBoM. OmnpeneneHne METOJIOB OICHKH
BBIMOJIHEHUS ~ 33/a4  NPO(PECCHOHANBHOMY  Pa3BHTHIO
mepcoHana, OOydYeHHIO, YNPaBIEHUIO  Kapbepod W
CITy’ke0HO-TIPO(heCCHOHATBHBIM TIPOIBIDKEHUEM MIEPCOHANa,
OpraHu3aIH PAOOTHI C KaJIPOBBIM PE3EPBOM.

Hcnons3oBanue
METOJIOB
aHaIM3a U
crcTeMaTH3alu
U B BEIOpaHHOU

chepe

CpaBHUTENBHBIA  aHANU3 OpPTaHU3AI[MOHHBIX  CTPYKTYp
KaJpoBOH  CIyXObl W  HOPMATHUBHBIX  IIOJIOKCHHIA,
PEryJIHPYIOIIUX TOCYAAPCTBEHHYD M MYHUUHUIIAJIBHYIO
KaJIpOBYIO MOJIUTHKY B CyObekTax P®d; ynorpeOisiTe B peun
pa3nUyYHble KOMMYHHUKATHBHBIE  THUIBl  NPEAJIOKECHUMN:
YTBEpAHUTEIbHBIC, BONPOCHUTEIEHBIC (OOIIHIA, CIICIIAIbHEIH,

aNbTEePHATHBHBI, pa3fenuTenbHbIHN BOIIPOCHI),
OTpHIaTeNbHBIE, TOOYAWTENbHBIE (B YTBEPAWTEIHFHOW U
OTpHIIATENIEHON ¢bopmax); COCTAaBIIATh pesiome,

COMIPOBOAUTENFHOE MHCHMO, ITPOXOIHUTH cobOecenoBaHue;
WHTETPUPOBATh HOBYIO MH(QOPMALNIO B yXKE HMEIOUTYIOCS
CHCTEMy  3HaHWH, Moaumduuupys ee B  ciydae
HEOOXOIMMOCTH; OCYIIECTBIATH MBICIUTEIbHBIC ACHCTBUS,
HEOOXOIUMBIC JUTS BHIMIOJHCHHS CBOUX MPO(ECCHOHATBHBIX
00513aHHOCTEH; aHAIU3UPOBATh CICIMAIBHBIC HCTOYHHUKH
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nHdopmanuy, cBszaHHbIE C TNpodeccHoHaIbHOM cdepoit
JIeSITEJIbHOCTH; TOTOBUTH nH(popMannOHHbIE u
aHAMTUYECKHE O030pHl; OpPraHW30BaTh CBOI YYCOHYIO
JEATEeIbHOCTh Ul JOCTIDKCHUS CBOMX LEJeH C y4eToM
CBOMX JIMYHOCTHBIX  XapaKTePUCTUK M  HMMCIOIIUXCS
PECYpCOB;  IOJB30BATHCS HOBBIMH  MH()OPMAIMOHHBIMH
TEXHOJIOTHSIMH; BBICTYIUIGHHE Nepel ayJuTOpUei; IepeBoa
npodeccHoHaTbHO-3HAYNMOMH nHpOpPMALTIH Ha
WHOCTPaHHOM  S3bIKE; JEJIOBOW OLEHKH KaHJIUJaTOB;
HaBBIKAMHU CaMOCTOSTELHOTO pemeHus 3aj1ad,
BO3HUKAIOIIUX B CIY)XKEOHOHW JEATEIbHOCTH, CBSI3aHHBIX
IUIAHUPOBAHUEM Kapbepbl COTPYIHHKOB B COOTBETCTBHH C
HayYHBIMH PEKOMEHIALUMAMHM; pa3pabaThIBaTh NpPOrpamMMmy
paboTBl C KaipoBBIM pPE3ePBOM B COOTBETCTBHH C
HOPMATHBHBIMH IPAaBOBBIMH JOKYMEHTAMH H KaJpOBYIO
HOJIUTUKY; UCHOJIb30BaHUE MOJTYYCHHBIX HayYHBIX 3HAHUH B
OLCHKE  KOHKPETHBIX  CHTyallid, BO3HHMKAlOLIUX B
npoecCHOHANBHON ACSATEIFHOCTH H OBCSIHCBHON KU3HH;
AQHAIM3UPOBATh M OLICHHWBATh MapaMeTpPhbl MHIMBUIYAIBHOM
MOTHBAIMH NPOPECCUOHATIBHON NIESITENbHOCTH; TPUMEHSITh
TEXHOJIOTUH MOJU(UKAIIMH OPraHW3aIMOHHOI'O TOBEICHHSI.
AHanu3 3(p(GEeKTUBHOCTH CHCTEMBI YIIPaBICHHUS Kapbepoi U
CITy)KeOHO-TTPO(EeCCHOHATIBHBIM TPOABMKEHHEM IEpCOHaa,
opraHu3aniy paboThl ¢ KaJpOBBIM PE3epBOM, BHUAOB, HopM
U METONOB OOydeHHs IepCOHana, CHCTeMaTH3aLUs
HOJTyYCHHBIX JaHHBIX. Coopmuposasireecs
CHCTEMAaTHYeCKOe BIAJCHHE HABBIKAMH BCECTOPOHHETO
paccMOTpeHUS u OLICHKU BBITIOJTHEHUS 3amaq
npo(ecCHOHAbHOMY DA3BUTHIO MEpPCOHaNa, OOYYCHHIO,
YIPABICHUIO Kapbepod M CIIyKeOHO-TPOQecCHOHATBHBIM
NPOABM)KEHHEM IIEpCOHalia, OpraHu3aluud paboTel ¢
KaJIpOBBIM PE3EPBOM.

TIKc-7

Criocoben
aHaJIM3UPOBATH
9KOHOMHUYECKHE
MoKa3aTesu
JeSTeIbHOCTH
OpraHU3alyy 1
HIOKa3aTesHx 110
Tpyay (B TOM
qHCIe
NPOU3BOAUTEIb
HOCTH TpyJa)
aHaJIM3UPOBATH
BHYTPEHHHUE U
BHEIITHHE
(haxTOpHI,
BIIMSIIOIUE HA
3¢ pexTHBHOCTH
JEATETLHOCTH
HepcoHaia
OpraHH3alNy,
paccuuTarh
YHCIIEHHOCTD U
npodeccnoHanb
HBI COCTaB
nepcoHaia B
COOTBETCTBHH
co
CTPATErHYECKUM
U [UIAaHAMH
OpraHu3alyu

Jemonctpanus
OCHOBHBIX
TEOPETUUECKUX
MOJIOKCHUM B
MTOJTHOM 00beMe

OCHOBBI TOCYIAapCTBEHHON M MYHHIMIAIBHOW KagpOBOH
MOJIMUTHUKM; KaJgpoBass cioyxk0a B CHCTeME OpraHoB
rOCylapCTBEHHOW M MYHHULUIAIBbHOW BIJIACTU: CTPYKTYpA,
3a1auy, (QYHKIUH; OCHOBBI KaJpOBOrO IUIAHHUPOBAHHUS U
(hopMuUpOBaHHSA KaJpPOBOM IOJIMTHUKH; CYIIHOCTh, IETH U
3aJaud  aTTeCTallMd T[OCYAapCTBEHHOIO TPa)IaHCKOro
CITy’Kallero; 3HaHUE Pa3IMYHBIX METOJIOB M (HOPM OLEHKH
MepCcoHaa, BKJIIOYAsl aTTECTaldio (C y4eTOM OCHOBHBIX
XapaKTePUCTHK W HIOAHCOB KaXXJOr0 METOoJa); yMEHHE
ONPEZICTINTh  HEOOXOJMMBIH  MHCTPYMEHTapuil  OLEHKH
HepCcoHaNa JUld peleHHs KOHKPETHBIX 3a/1a4 B OpraHU3aluu
C YY4ETOM pa3JIM4HBIX KaTEeropuil IMepcoHaa; 3HaHUE
CTPYKTYpbl IIE€pCOHAJIa  Pa3IMYHbIX OpraHu3aluid H
cnenu(UKA KaXIOH KOHKPETHOW KaTEerOpHH; MOTHB,
CTUMyJ,  MOTHBalus, CTUMyJupoBaHue. Buasl u
TEXHOJIOTUH aTTECTALUU U IPYTUX BUAOB TEKYLIEH JEeI0BOU
OLICHKH IIEpCOHAJIa, TEXHOJIOTUU TEKYLIEH AEIOBOM OLIEHKU
nepcoHana. CpopMupoBaBIieecss CHCTEMAaTHIECKOE 3HaHUE
3aJa4 IO IPOBEIEHUIO aTTeCTalMd M JPYI'MX BUJOB
TeKyllell AeI0BOM OLEHKH MEPCOHaNa B COOTBETCTBHU CO
CTPATErM4eCKUMH IIJIaHAMU OpraHu3aluu.

ITpumenenue
TEOPETUYECKUX
NOJIOKEHUM Ha

MpaKkTUKe B

TIOJTHOM Mepe

CamocTosTeNIbHO  pa3paboTaTh ONTHMAIBHYIO CTPYKTYpPY
KaJpoBOH CIyxObl B oOpraHe TOCYJIapCTBEHHOW WU

MYHUIIMIIATLHOW  BJIACTH, HWCIOJL30BaTh HOPMATHBHbBIC
MIPaBOBbIE aKTHI, periaMeHTHPYIOIIHe KaJIpoBOe
IUIAHUPOBaHWE W  pa3pabdOTKy KaApoOBOH  MOJHUTHKH;
pa3pabarbiBaTh W TNPUMEHATh TEXHOJOTHH  TEKyIIei
JICIIOBOM  OLIEHKH  TOCYJApCTBEHHOTO  TPaKAAHCKOTO

CITy’KaIllero; MCIONB30BaHUS PA3IMIHOTO MHCTPYMEHTApHUs
B OIICHKE MepcoHana (BKJIIOYAs aTTECTALUIO) IS PELICHUS
MPAaKTUYECKUX 3alla4; pa3padaThiBaTh U HKCIOJIH30BATH B

OTBeTH HA
BOIIPOCHI
9K3aMEHAIIMOH
HOTO OujeTa u
JIOIOJIHUTEIbH
bIe BOTIPOCHI

15




paboTte HE0OXOIMMOE IOKYMCHTAJIBHOE OOCCICUYCHHE IS
MPOBEICHUS OTAEIBHBIX OLIEHOYHBIX poLEayP;
pa3pabotaTb W paccuuTaTh CTPYKTypy IIepcoHaia B
OpraHM3aiiy Ui IPOBEJCHUS OLEHOYHBIX IMPOLEIYD
COTJIACHO KOHKPETHO# 3ajave; NPUMEHSATh TEXHOJIOTHH
aTTeCTallud W TEKyILeH MeJIOBOM OLEHKU MepcoHana BO
B3aUMOCBSI3H C MOTUBALIMCH U CTUMYJIMPOBAHUEM TPYAOBOI
JIeITeNIbHOCTU. Pa3pabaThiBaTh M MPUMEHATh TEXHOJOTHU
aTTeCTAllMd U JPYTUX BUAOB TEKYIIEH HETOBON OLEHKH
pa3MUUHBIX KaTeropuii mepconana. OmpeneicHHe METOI0B
OLIEHKH BBIMIOJIHEHUS 3a/1a4 110 MPOBEJICHUIO aTTECTAllMd U
JPYTUX BHUJIOB TEKYIIeW JEIOBON OLEHKH MepcoHala B
COOTBETCTBHUH CO CTPATETHYECKUMH TUIAHAMHU OPTaHH3alliH.

Hcnonb3oBanue
METOJIOB
aHaIHM3a U
cHCTeMaTH3alu
1 B BEIOpaHHOH

chepe

CpaBHUTENBHBIA  aHANU3 OPraHU3AIMOHHBIX CTPYKTYp
KagpoBOH  CIy>KOBI W  HOPMATHUBHBIX  IIOJIOKEHHH,
PErYNMPYIOIIUX TOCYAApCTBEHHYI0 M MYHHLHINAIbHYIO
KaJpOBYI0 IOMUTHKY B cyObekrax P®d; paspabareiBaTh
mporpaMmy paboTHI ¢ KaJPOBEIM PE3ePBOM B COOTBETCTBHU
C HOPMATHBHBIMHU IPAaBOBBIMU IOKYMEHTaMHU U KaJIpOBYIO
MOJIMTUKY; HAaBBIKAMM TPOBEACHHUS aTTECTALlUM, a TaKKe
JIPYTUX BHUJOB TEKYyIIEW [eJ0BOM OLEHKU pPa3INYHbIX
KaTeropuil TOCYJapCTBEHHBIX TPaXJaHCKUX CIYyXKaIUX;
(opMHpOBaHHME OTYETHOCTH Ha OCHOBE MOJIYYSHHBIX
JAHHBIX TI0 HTOTaM IIPOBEICHHON OIICHKH MepCoHaia;
BBICTpaWBaHUE CTPATETHUECKUX JAEHCTBHH B OTHOLICHHUU
[IEpCOHAJIa OpPraHM3allMd Ha OCHOBAaHUU PpE3YNIbTATOB
OIICHKH; BIANETh HABBHIKAMH (DOPMHUPOBAHUS CHCTEMBI
MOTHBAllUM M CTUMYJUPOBAaHUS MEPCOHAJa Ha OCHOBE
JIETIOBOM OLIEHKM M aTTecTallid IepcoHana. AHaiu3
3¢ hexTHBHOCTH

aTTecTallid W JPYruX BHUJOB TEKYLIEH NE€NI0BON OLEHKU
pa3IUYHBIX  KAaTeropui  IepcoHaja, CHCTeMaTH3aIus
MOJIYYEHHBIX JTAaHHBIX. Cdopmuposasieecs
CHUCTEMAaTH4YEeCKOe BIAZICHHE HABBIKAMH BCECTOPOHHETO
pacCMOTpeHHMS W  OLEHKM BBIOJHEHHA 3agad [0
MPOBEICHUIO AaTTeCTAllMM W JPYTMX BHIOB TEKyIIeH
JICJIOBOM  OLICHKM  IIEpCOHaga B COOTBETCTBUM  CO
CTPATErMueCKUMH IIJIaHAMU OpraHU3aluu.

TIKc-8

Criocoben
MIPUMEHSTH U
HCIIOJIB30BaTh

METOBI K
MPOTpaMMHBIC

cpenacTBa

00paboTku
JIEIIOBOM
nHpOpMannHy,
CIICIIMATH3UPOB
aHHBIE

KaJpOBBIC

KOMIBIOTEPHEIC
MPOTPaMMEI,
CIIOCOOHOCTEHIO
B3aMMOCHCTBO
BaTh CO
ciy)0aMu
WHPOPMALMOHH
BIX TCXHOJOTHI
1 3QHEKTUBHO
HCIIOJIB30BaTh
KOPIIOpaTHBHBIE
nH(OpMaLMOHH
BI€ CUCTEMBI

Jemonctpanus
OCHOBHBIX
TEOPETUICCKHUX
MOJIOKEHHH B
IIOJIHOM 00BeMEe

OCHOBHI pa3pabOTKH M pearr3alliii KaJpOBOH MOIHTHKA U
CTpaTeruy YIpaBJICHUS [EPCOHAIOM; MOTHUB, CTHUMYI,
MOTHBALMsI, CTHUMYJIHUPOBAHUE,; CYIIHOCTHh 3apa0OTHOU
1aTbl  Kak  JKOHOMHUYECKOW  Kareropuu.  OCHOBBI
(hopMHUpPOBaHHS CHUCTEMBI MOTHBAIIMA H CTUMYJIHPOBAHUS
nepconana. ChopMupoBaBIicecss CUCTEMATHYSCKOE 3HAHUE
3a1a4 1m0  (OpMHpOBAaHUS  CHUCTEMBI MOTHBAllMd H
CTUMYJIUPOBAHUs MEepCcoHaNa (B TOM YHCIE OIJIaThl TPya),
0hOpMIICHHIO pE3yJbTAaTOB KOHTPOJS 3a TPYIOBOH U
HCIIOJTHUTEIIBCKON JTUCIIUTIIINHOM.

IIpumenenue
TEOPETUYECKUX
TOJIOKEHUH Ha

MPaKTUKE B

MOJIHOM Mepe

CocCTaBisITh JOKYMEHTH O TMIOOIPEHUH W B3BICKAHUWU;
dbopmupoBaTh TpPOTPAaMMBI 0 MOTHBAIMK IIEPCOHANA,;
ompeneniaTh 00beM  BBIOOPDKM W KPYr  BOMPOCOB,
3aTparMBaeMbIX  OIUIATOM  Tpynma; pa3padaTeiBaTh H
peanu30BbIBATE MEPONPUSTUS 1O COBEPLICHCTBOBAHUIO
MOTHUBAllUM U CTHUMYJIMPOBAHHUS IEpCOHala OpraHU3aluu;
MPUMEHSTh COBPEMEHHBIE TEXHOJOTMHM MOTHUBALUU U
CTUMYJIMPOBaHUs TPYIAOBOH AesitenibHOCTH. DopMupoBaHue
CHUCTEMBI MOTHUBAIIUU M CTUMYJUPOBAHUS MepcoHana (B ToM

YHUCNe OIUIaThl TpPyHAa), NPUMEHEHHE IUCHUIUIMHAPHBIX
B3BICKaHWH, OQOpPMIICHHE pe3ylbTaTOB KOHTPOISI 3a
TPYAOBOH u HCTIOJTHUTEIBCKON JIMCUUTUTMHOM.

OmnpenencHue METOAOB OLEHKM BBINOJIHEHHS 334ad  TI0
(opMHpOBaHMST CHCTEMBI MOTHUBALUH M CTUMYJIHPOBAHUS
nepcoHaja (B TOM 4HMCIE OIUIaThl TpyAad), O(hOPMIICHHUIO

OTBeTH Ha
BOTIPOCEI
9K3aMEHAaIIMOH
HOro OujaeTa u
JIOIIOJIHUTEIILH
BIC BOIIPOCHI
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IPU PELICHUN

PE3yJIbTAaTOB KOHTPOJIA 3a pr}.‘lOBOﬁ H UCIOJHHUTEIbCKOMN

3aj1au JUCLUIUIMHOM.

yIpaBJIECHUs Hcnonb3oBanue | AHanu3MpOBaTh HCXOJAHBIE JIaHHBIE 0 TpYyIOBOH U
HEPCOHANIOM METOJIOB UCTIOJIHUTENLCKOW ~ JUCUMILIMHE, IOKasaTeld  Tpyna;
aHamm3a u CHUCTEMATH3HPOBAThH MOJIy4YEHHYIO napopmanuio,
cucTteMaTH3and | oGOpMIISITH COOTBETCTBYIOLIHE JIOKYMEHTHI;
U B BEIOPAaHHOHW | CaMOCTOSITENBHO DPabOTaTh C 3aKOHOAATEIBHBIMH AKTaMH,
chepe HOPMAaTHBHO-METOANYECKUMH 31 CIPaBOYHBIMU
JIOKYMEHTaMHU. Anamu3 3G QEKTHBHOCTH  CHCTEMBI
MOTHUBAIlMM M CTUMYJIHPOBAHUS MEPCOHANA, KOHTPOJSA 3a
TPYAOBOH u UCIIOJTHUTENIBCKOM JUCLUIUINHOH,
cucTeMaTH3alus MOJTy4EHHBIX JTaHHBIX.
CdopmupoBasuieecs CUCTEMaTHUYeCcKOoe BIIAJICHHE
HaBBIKAMU  BCECTOPOHHETO PAaCCMOTPEHUS U  OIEHKH
BBITIOJTHEHHSA 33734 10 (JOPMHUPOBAHHS CHCTEMBI MOTHBAIINU
U CTHMYJIMPOBAaHUS TEpCcOHanNa (B TOM HYHCIE OIUIATHI
TpyZza), 0hOPMIICHHIO PE3YIBTAaTOB KOHTPOJIS 3a TPYIOBOH U

HCIIOJTHUTENBCKOMN TUCIUTIIINHOMN.

[IKc-9 Crocoben Hemonctpanus | CraHOBICHHE ©  peQOPMHPOBAaHHE TOCYAapCTBEHHOU OTBeTHI Ha
MPOBOJIUTH OCHOBHBIX ciry0bl B Poccnm; [lonsiTne, cucteMa U mpaBOBbIE OCHOBBI BOIPOCHI
OTIEPAIlMOHHOE | TEOPETHYECKUX | rOCYNapCTBEHHOW ciyxObl B Poccum; OpraHnm3alMOHHBIE | 3K3aMEHALMOH

u I0JIOKECHUH B OCHOBBI ~TOCY/AapCTBEHHOM TIpakJaHCKOW CIyXObl B | HOro Ouijera u

cTparerndeckoe | mosHoM oobeme | Poccuiickoin  ®enepariyn; IIpaBoBOE perynupoBaHHUE | JONOJHUTEIbH

yIpaBieHUe MPOXOXKICHNUSA TOCYAAPCTBEHHONW TPaKHAHCKOM CIIyXOBI; | Ble BOIPOCHI
HIEPCOHAJIOM, IIpaBoBoif  cTaryc  TrOCYAapCTBEHHBIX  I'PaXTAHCKUX
OpraHu30BaTh cnyxamux; ['ocymapcTBeHHbIE TapaHTHHM Ha T'Pa)XIaHCKOM
KOPIIOPaTUBHYIO ciyxk0e;  OcoOEHHOCTH ~ MPaBOBOTO  PErYJIUPOBAHUS
COLIHANIBHYIO MYHHUIUTIAIbHON cIyX0bI; CHcTeMa OpraHoB yIIPaBJICHHUS U
HOJIHUTUKY KOHTPOJISI KOPIIOpanui, TMOpSAAOK HX (OPMUPOBAHUS U

IIOJTHOMOYHA OCHOBHEIC TIPUHIUIIBI FOCY,I[apCTBCHHOﬁ
IIOJIMTHKH, OCHOBBEI IIOJIMTUKH Opranusanuu 10
0e30IMaCHOCTH TpyAaa. OCHOBHEIE IIOJIOKCHHA 1o

6e30I1aCHOCTH TpyAa B OpTraHU3aIMH. 3aKOHOJATeIbHbIE U
MHBIC HOPMAaTHBHBIE IPABOBBIE AKTHI, PETIaMEHTHPYIOIINE
TpyAOBBle OTHOWIeHHA IlepBUYHBIE TOKa3aTenu TeCTa,

HOpMa U  HOPMaJbHOE  paclpeieieHHe, JITHYECKHUE
MIPUHIAIIBI, perynupyroumue JHarHOCTHYECKYTO

JIeSITEIIbHOCTb.
[Ipumenenwne [IpuMmeHsITh  HOPMATUBHO-TIPaBOBYIO 0asy B  cdepe
TEOPETHYECKUX | OE30MaCHOCTH M OXPAHBI TPY/A, MOJUTHKU OPraHU3aIUH 110
MOJIOKEHUH Ha | OE30MacHOCTH TPy/Aa, ONTUMH3AIMH PEXKHMOB Tpyna H
MPaKTHKE B OTAbIXa C yd4eToM TpeOOBaHUil  MNCHXO(PU3UOIOTHH,

MOJIHOH Mepe

IPrOHOMHKH U ICTETUKH TPYyJa Ul PA3THYHBIX KATEropuil
MEepPCOHANA; COCTABICHUE MPOEKTOB KOPIOPATHBHBIX AKTOB;
NpPUMEHEHWE HAa NpaKTHKe 3HAHHA 110 [PAaBOBOMY
PEryJIUPOBAHHUIO BOIMPOCOB IO 0O€30IaCHOCTH TpyAa B
OpraHu3aluu, BBIACIIATE YCIIOBUA IMPOBCIACHUA KOHerTHOﬁ
HCI/IXO}]I/IaFHOCTI/I‘IeCKOﬁ MCTOOUKU, OpraHn30BbIBATH
MPOBEICHNUE METOIUKH.

Hcnons3oBanue
METOJIOB
aHaIM3a 1
crcTeMaTH3alu
U B BEIOpaHHOU

chepe

Pacqu HpO}IOH)KI/ITeHBHOCTI/I U HUHTCHCHUBHOCTHU pa6oqero
BPEMEHH W BPEMCHHM OT/AbIXa MEPCOHAA, a TAKKE BIIAICTh
TEXHOJIOTHSIMA ~ YIPABJICHUS  OE30MACHOCTBIO  Tpyda
MepCOHATA U YMEHHE MPUMEHSTh UX Ha NPAKTUKE; H3yUCHHE
TEXHUK TPHUHATUS PEHICHHS, COBCPIICHUS OPUIAYCCKUX
NICHCTBUH; OCYIICCTBICHHUE TOUCKa WHGOPMAIUK IS
pelIeHnss HeOOXO0IMMBIX BOIPOCOB IO 0€30IIaCHOCTH TPYAA;
HaXOIUTh W TPUMECHATh COBPEMEHHBIC METOABI cOOpa,
00paboTKM W aHanmW3a JaHHBIX, HEOOXOMUMBIX IS
yIpaBjieHus: 0€30IaCHOCTHIO TPyAa B OPraHU3aIUM, PacueT
MIPOJIOJDKUTEIBHOCTA ¥ MHTCHCHBHOCTH Pa004ero BPEMCHH;
MOy ICHUS MEPBUYHBIX pe3yIbTaToOB
[ICUXOIMArHOCTHYECKOTO HCCIIEIOBAHNS, aHaau3a
MEPBUYHBIX IIOKA3aTe/ICH TeCTa; IepPeBOfa IEPBUYHBIX
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IoKasatejcii B CTaHAapTHBIC Oauibl U MOCTPOCHUA HpO(l)I/IJ'ISI
OLCHOK.

3. lIIxaJbl oneHNBaHUSA

3.1. Ixana ouennBanusa BKP

Pesynbrare! 3amutel BKP onenuBatorcs mo 4-x 6anpHOM mKae:

HIkaJuaa

Conep:kanue

OTIIMYHO

(90-100 6ammoB)

Breimycknast — kBanmudukanmuoHHas ~— paboTa  COOTBETCTBYET  BCEM
NpenbsBIsieMbIM  TpeOOBaHUSIM, B TOM  4ucie  (HOPMAaJIbHBIM,
I0JIO)KUTEILHO OLICHEHA PELIEH3EHTAMU U HAYYHBIM PYKOBOIUTEIIEM.
Ctpykrypa u coaepkaHue paboOThl COOTBETCTBYET TpeOOBaHUSIM
nerctBytomero  OOpa3oBaTeNbHOTO  CTaHAapTa W METOIUYECKUM
pexomeHaanusaM. Tembl paGoOThl MOJHOCTHIO PACKPBITA, C HEOOXOIUMOM
NIyOMHON TPOaHATM3UPOBAHBI HMCTOYHHKH TI0 TEME WCCIIEIOBaHUA.
Pesynbratet BKP nmoiaHOCTBIO COOTBETCTBYIOT INOCTAaBICHHBIM LEIU U
3ajayaM, MPAKTUYECKHE  PEKOMEHJAalUh  HUMEIT  HEeoO0XOoaumoe
obocHoBaHue. OYEBUICH CAMOCTOSTEIbHBINA MOJIX0A K PACKPBITUIO TEMBI,
Hainuuue coOcTBeHHOM Touku 3peHus. Texcr BKP coorercrByer
COBPEMEHHbIM  HOPMATHUBHBIM  IMPABOBBIM  JIOKYMEHTaM. BbIBOABI
00OCHOBaHbl W JoOKa3aTenbHbl. JIOKJIag W Tpe3eHTauusl IOJHOCTBIO
COOTBETCTBYIOT coaepkanuto BKP.

Bo BpeMs 3amuThI CTyIE€HT:
- JlaJl WCYEPNBIBAIOIIME OTBETHI HA BOIMPOCHI HAYYHOTO PYKOBOAMTEIS,
PELICH3EHTOB, WIEHOB 3K3aMEHAI[MOHHON KOMHUCCHUU;
- TPOJAEMOHCTPUPOBAJ TPAMOTHOE M KOPPEKTHOE BEIACHUE HAy4YHOU
JTUCKYCCHH.

Breimycknast — kBanmudukanuoHHas — paboTa  COOTBETCTBYET  BCEM
TpeOOBaHMAIM K €€ 0(OPMIICHHUIO.

Xopomo
(75-89 GanmnoB)

BrinyckHast kBanudukanmoHHas paboTa B IIEIOM COOTBETCTBYET BCEM
NpeabsIBIAsIEMbIM  TpeOOBaHUSIM, B TOM  4Hclie  (opMaabHBIM,
MOJIOKUTEIBHO OLIEHEHA PEIIEH3EHTAMH 1 HAYYHBIM PYKOBOJAUTEIIEM.
CtpykTypa u cojepkaHue padOThl COOTBETCTBYET TpeOOBaHUSIM
neiictByromero  OOpa3oBaTenbHOTO  CTaHAapTa ©W  METOAMYECKUM
pekoMeHmanusiM. TeMbl pabOThl TOJHOCTHIO B OCHOBHOM pPacCKphITa,
MPUCYTCTBYET aHAIN3 MCTOYHUKOB IO TEME UccleAoBaHUs. Pe3ynbrarsl
BKP B OCHOBHOM COOTBETCTBYIOT IIOCTABJIEHHBIM L€ W 3ajavam,
MPAKTUYECKHE PEKOMEHJAIMU HMEIT Heobxonumoe 000CHOBaHUE.
[IpUCYTCTBYIOT 3JIEMEHTBI CaMOCTOSTENBHOTO MOAXOJAa K PACKPBITHIO
TeMBbI, Hamu4ue coocTBeHHON Touku 3peHus. Tekct BKP cooTBeTcTByeT
COBPEMEHHBIM HOPMATHBHBIM  TIPABOBBIM  JIOKYMEHTaM. BbIBOABI
chopMyIUpOBaHbl, HO OOOCHOBaHBl HeAOCTaTO4YHBL. Jlokimam wu
MpEe3EHTAaIMs PACKPBIBAIOT OCHOBHOE cojepkanne BKP.

[Ipu >TOM BO BpeMs 3allMTBl CTYJIEHT MpPU HAIUYUUA OTACIBHBIX
HEJI0YETOB, MTPOAEMOHCTPUPOBAI:
- YMEHUE IPAMOTHO U KOPPEKTHO BECTU HAYUHYIO TUCKYCCHIO.
- HEJOCTAaTOYHO YETKHE M TIOJHBIE OTBETHl HAa BOMPOCHl HAYYHOIO
PYKOBOJIUTEIIS], PELIEH3EHTOB, YWICHOB 9K3aMEHAIMOHHON KOMHUCCHUH.

BreimyckHass  kBanmudukanmoHHas paboTa, TMpPU  HE3HAYUTEIBHBIX
OTKJIOHEHUSIX, B 11€JIOM COOTBETCTBYET TPEOOBAHUSAM K €€ OPOPMIICHHIO.
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Y 10BIIETBOPUTEIIHHO
(60-74 Ganna)

BeimyckHast kBain(uUKalMOHHAs paboTa B OCHOBHOM COOTBETCTBYET
MPEIbSIBIIEMBIM TPEOOBAHUSIM.

CrpykTypa U colepxaHue pabOThl COOTBETCTBYET (OpPMalbHBIM
TpeboBaHusM  JeiicTByromero  OOpa3oBaTeabHOrO  CTaHmapra U
Metonuyeckum pekoMeHzanusM. [IpoBeneH NOBEpXHOCTHBIM aHanu3a
HUCTOYHUKOB IO TeMme HccienoBaHus. IlocraBieHHble B HMCCIEAOBaHUU
3aJauu pereHsl yacTU4HO. OTCYTCTBYIOT 0OOCHOBaHHbIE IPAKTUYECKHE
pekoMeHanuu. Mmerores pacxokaeHHs ¢ JEHCTBYIOIEH HOPMAaTUBHO-
paBoBOM 0a30i. AHanM3 SMIMPUYECKOT0 MaTepuaja BBIIOJIHEH C
ommnOkamMu. BwiBombI  c(OpMYIHPOBAHBI HEKOPPEKTHO, OOOCHOBAHBI
yacTU4yHO. JIOKJIa[ M Npe3eHTaluusl 4acTUYHO PACKPBIBAIOT COAEpIKaHHE
BKP.

Bo Bpems 3amMTBl CTYyIEHT HE CMOI COJEPKATEIBHO M IIOJTHOLEHHO
OTBETUTH Ha BOIIPOCHl HAYYHOIO PYKOBOIUTENS, PELEH3EHTOB, YICHOB
9K3aMEHALIMOHHOW KOMUCCHH.

BKP B 0CHOBHOM COOTBETCTBYET TpeOOBaHHSM K €€ 0(OPMIICHHIO.

HeynosnerBopuTensHO
(menee 60 6amioB)

Beinycknast KBaIM(UKALMOHHAsg  pabora  He COOTBETCTBYET
MPEIBSIBIIIEMBIM TPEOOBAHUSIM.

Crpyktypa M  couepkaHue paOOTbI  YAaCTMYHO  COOTBETCTBYET
TpeboBaHMsAM  nedicTByromero — OOpa3oBareinpbHOrO0  CTaHAapTa U
Metonuyeckum pekoMeHaanusaM. [IpoBeneH NOBEpXHOCTHBIM aHanu3a
HUCTOYHUKOB IO TeMme HccienoBaHus. IlocraBieHHble B HMCClIEAOBaHUU
3aJa4d  pEUIeHbl YacTHU4YHO, LEeldb HE JOCTUrHyTa. OTCyTCTBYIOT
MIPAaKTUYECKUE peKoOMeHJanuuu. VIMEeTes pacxoXIeHus C JEHCTBYIOLIEH
HOpPMaTHUBHO-TIPAaBOBOM 0a30i. AHalM3 3MIMPUYECKOr0 MaTepuajia ¢
omnOkamu. BeiBoabl HE chopMynHpoBaHbl WM HE UMEIOT 0OOCHOBAHUS.
Jlokyian v mpe3eHTanus He packpbIBaroT conepkanne BKP.

Bo BpeMms 3amMTHl CTyI€HT HE CMOI OTBETHTh Ha BONPOCH HAYYHOI'O
PYKOBOJUTENS, PELIEH3EHTOB, YWICHOB DK3aMEHALIMOHHONW KOMHUCCHH.
OneHka «HEyJ0BIETBOPUTEIBHO» TaKKE€ BBICTABIISETCS, €CIU BO BpeMs
3alMTBl Y  WIGHOB  DK3AMEHALlMOHHONW  KOMHCCHM  BO3HHKIIU
00OCHOBAaHHbIE COMHEHMSI B TOM, 4YTO CTYAEHT SBISETCS aBTOPOM
MPEJCTABICHHOMN K 3aIlUTe BBIMTYCKHON KBaTM(PUKALMOHHOW paboThI (He
OpUEHTHpYETCd B TeKCTe paldoTbl; HE MOXKET JaTh OTBEThl Ha
YTOUHSIOLIME BOMPOCHI, Kacaromuecss COOpMYIMpPOBaHHBIX B pabote
TEOPETUUECKUX M MPAKTUYECKUX MpenokeHuil u T1.1.). Takoe perieHue
NpUHUMAeTCs W B TOM ciy4ae, eciu paboTa COOTBETCTBYET BCEM
MpeIbABISIEMBIM TPEOOBAHUSM.

Brinycknast KBaJM(UKAIIMOHHAs  paboTra  He COOTBETCTBYET
CYLIECTBEHHBIM TpeOOBaHUAM K €€ O(OpMIEHUI0 (HECOOTBETCTBUE
00bEMy, OTCYTCTBHE OTJIENBHBIX CTPYKTYPHBIX JJIEMEHTOB, BBICOKUI
ypOBEHb HEOOOCHOBAHHBIX 3aMMCTBOBAaHUI U T.I1.).

3.2. [lIkana oneHNBaHUS TOCYAAPCTBEHHOI0 JK3aMeHa

PCSy.TIBTaTBI 9K3aM¢CHa OICHHUBAIOTCA I10 4-x OaJIbHOM IIKaJe:

HIxana

Conep:xanue

OTJINYHO
(90-100 6aoB)

CdopMmynupoBaHbl TIOJHBIE W TPaBWIbHBIE OTBETHl Ha BCE 3aJIaHUS
9K3aMEHAIIMOHHOTO  OWJieTa, MaTepuan M3JO0XKEH TIPaMOTHO, B
ONpPEACICHHON  JIOTUYECKON  mocieAoBaTeIbHOCTH.  OTBEYarOIIMil
MIPOJIEMOHCTPUPOBAT yMEHHE O0003HAYNTH MPOOJIEMHBIE BOIMPOCH B
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COOTBETCTBYIOLIEH 007acTH, MNPOAHATU3UPOBAI HMX M IPEIIOKNI
BAapUaHThl PEIICHUH, Al UCUEPIBIBAIOIINE OTBETHl HA YTOUHSIOIINUE U
JIONOJTHUTEIbHBIE BOIIPOCHI YWIEHOB KOMUCCHHU.

B oTBerax Ha Bce BOMPOCHI COOIIOIAIOTCS HOPMBI JIUTEPATYPHON peyH,
UCHOJIb3YIOTCS] TEPMHUHBI U NOHATHUS IPO(HECCHOHAIBHOTO S3bIKA.

Xopoo
(75-89 6amnoB)

OrBevaromiuid  J1ain TOJHBIE TPAaBUJIbHBIE OTBETHl Ha 3aJaHUA
9K3aMEHAIIMOHHOIO Omjera ¢ COOJMIOACHHUEM JIOTMKH  HM3JI0)KEHUS
Marepuana, HO JONYCTWJI IIPU OTBETE OTIEIbHbIE HETOYHOCTH, HE
MMEIOIHUE IPUHIUIIMAIBHOTO XapaKTepa.

[IpopeMoHCTpHUpPOBAT YMEHHE JIOTHUECKH MBICIUTh U (POPMYIUPOBATH
CBOIO MTO3UIIMIO [0 MTPOOIEMHBIM BOIIPOCAM.

B oTBetax Ha Bce BOIPOCHI COOIIOAAIOTCS HOPMBI JIMTEPATYpOi peuw,
cJ1a00 MCIIOJIb3YKOTCSI TEPMUHBI U OHSTHSI PO(ECCHOHAILHOIO S3bIKA

Y 10BIIETBOPUTEIILHO
(60-74 6anna)

OTBevaromuii 1MOKa3ajx HEMOJHbIE 3HAHWSA, JOMYCTWI OMHOKH W
HETOYHOCTH NpU OTBET€ Ha 3aJaHus SK3aMEHAIMOHHOro Ouiera.
Jloruka pemeHus NpakTUYECKON 3a/1a4l HEBEPHA.

[IpogeMoHCTpUpOBaT HEYMEHHME JIOTHUECKHM BBICTPOUTH MaTepHal
OTBeTa U c(hOPMYINPOBATH CBOIO MO3UIHIO IO IIPOOIEMHBIM BOIIPOCAM.
IIpu 3TOM XOTs GBI 110 OAHOMY U3 BOIIPOCOB 3K3aMEHAIL[MOHHOTO OuiieTa
OIHMOKH HE TOJHKHBI UMETh MMPUHIUITHAIBHOTO XapaKTepa.

B orBerax Ha Bce BONPOCH JONYIIEHbl HAPYILIEHUS HOPM
JUTEPATypHOH peur, NPAKTUYECKH HE HCIOIB3YIOTCS TEPMHHBI M
MOHATHUS MPO(PECCHOHATBHOTO S3bIKA.

HeynosnersopurensHo
(menee 60 6aI0B)

OTBevaromuii HEe JaJl BEPHOTO OTBETA XOTSA OBI IO OJHOMY BOIIPOCY
9K3aMEHAIIMOHHOTO OuIIeTa.

Jlanbl HeBepHbIE, colepikauiue (aKTUYECKHue OIMIMOKHM OTBEThl Ha BCE
BOIIPOCHI YIEHOB KOMHUCCHH.

B orBerax Ha Bce BONIPOCH! AOMYLIECHBI HAPYIIEHUS HOPM JINTEPATypPHOM
peuu, He MHCIONb3YIOTCA TEPMUHBI U MOHATUS NPOPECCHOHATBLHOIO
SI3BIKA.

HeynosnersopurenbHas OLICHKA BBICTaBIIAETCS CTYZACHTY,
OTKa3aBLIEMYCsl OTBEYaTh Ha 3aJaHus OuiieTa, a Takxke oOyJarouemycs,
KOTOPBIA BO BPEMs MOATOTOBKU K OTBETY IOJIb30BAJICS 3alPELICHHBIMU
MaTtepuagamu (CpeICcTBaMU MOOMIIBHOM CBSI3U, MHBIMHU 3JIEKTPOHHBIMU
CpeICTBaMH, IIMapraikaMd © T.J.) M JaHHBIA (DaKT yCTaHOBJIEH
YWICHAMH 3K3aMEHAIMOHHOW KOMHMCCHH.

Ornenka pesynbpTaTa MOPTHOIHMO CTYAEHTAa MPOU3BOIUTCS Ha OTKpbITOM 3acenanuu [OK.
MakcumanbHas olleHKa MOPT(HOJIMO CTYIC€HTa MOKET COCTaBUTh 5 OalIoB.

4. TunoBbIe KOHTPOJIbHBIC 3a/IaHUA WX UHBIC MaTCpPHAJIbI, HeOﬁXOZIl/IMl)le OJIA OLICHKHU
pPe3yJIbTaTOB OCBOEHHs 00Pa30BaTeIbHOI MPOrpaMMBbI

4.1. O0mas XapaKTepUCTHKA BbINYCKHOH KBAJIM(PUKAIMOHHOI PadoThI

BKP mpencraBiasier coOoii  BBIMYCKHYIO KBalH(pHUKAIMOHHYIO paboTy OakamaBpa,
BBIMIOJTHEHHYI0O HAa OCHOBE W3Y4YEHHsS HAay4HbIX HCTOYHHUKOB M OSMIIMPUYECKHUX JaHHBIX,
BKIIIOUAIONMH B ce0s B KadecTBe O0s3aTENLHOTO KOMIIOHEHTa O00O0OIEeHUEe pe3ylnbTaToB
cOOCTBEHHBIX NaHHBIX W HaOmogeHui. BKP sBisercs camocTosTenbHOM, 3aKOHYEHHOW paboTOon
Hay4HO-UCCJIEI0BATENHCKON U (MJIM) aHATMTUYECKON HAIIPaBICHHOCTH.

Tematuka BKP onpenensercs u yrBepkmaercs Bbimyckatomeid kadenpoii. Temarnka BKP
MOJJIC)KUT €XKETOMHOMY OOHOBJICHHIO M JOJDKHA COOTBETCTBOBATH KaK COBPEMEHHOMY YPOBHIO
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pa3BUTHS HAYKU, TaK U COBPEMEHHBIM MOTPEOHOCTSIM OOLIECTBEHHON MPAKTUKHU U (POPMHUPOBATHCS
C ydeToM Npe[sIoKeHHH paboronmaTeneil 1Mo HampaBICHUIO MOATOTOBKH OakanaBpoB 38.03.04
«l"ocynapCcTBEHHOE U MyHUIIUTIIATIBHOE YIIPABICHUE.

BreimyckHuk mmeeT mpaBo BblOOpa TeMbl W3 mpeiokeHHoW Tematuku BKP, momas
3asBJIeHME Ha BbIMyckawmylo kadenapy. Tema QukcupyeTcss B MPOTOKOJIAX 3acelaHui
BBINTyCKaroOIeld Kadeapsl, MO MPEACTaBICHHUIO JeKaHa (aKyabTeTa YTBEP)KAACTCS MPUKA30M
nupektopa Bonrorpaackoro wuHctutyra ympaBieHus - ¢uinumana PAHXwul'C. KoHdaukTbr
MHTEPECOB CTYIEHTOB IIPU BBIOOPE TEMATHUKH pa3pelIaeT 3aBeyIOIni BRITyCKatomen kadeapsol.

BKP mMoxer ObITh BBINOJTHEHA HAa TEMY, IPEUIOKEHHYIO OpraHusanueii-padotonareneM, B
COOTBETCTBUHM CO CTaHJApTOM HampaBieHuss U npoduiem. B stom ciydae paboTtomartenb Ha
oduIaTbHOM OJlaHKe 0OpMIISET 3asBKY C MPEAIOKEHHUEM ONPEISICHHON TeMbl (HAIIPABJICHUS)
HCCIIEI0BAHMUS.

BeinyckHuk uMeeT mnpaBo mpeanokuTh cBoro Temy BKP BMmecre ¢ oOocHoBaHueM
1[eIeCO00Pa3HOCTU €€ pa3paboOTKU MPH YCIOBUU COOTBETCTBHSI TEMbI CTAHIApPTy HAIPaBICHUS U
npoQuIto.

W3meHeHne uinu KOppeKTHpoBaHHE (YTOYHEHHE) TEMbl JOMYCKAeTCS B MCKIIOYUTEIbHBIX
ciaydasx mo mpocbOe pykoBoautenss BKP ¢ mocnmemyrommm ee yTBepkKIeHHEM Ha 3acelaHHUH
BBIMyCKaro1el kadeapsol.

HpI/IMeprIe TE€MbI BBIITYCKHBIX KBaJ’II/I(l)I/IKaIII/IOHHbIX paGOT

1. Assessment center Kak Mpolenypa OLEHKHM HCXOJHOTO COCTOSIHHUS KOMIIETEHIUH
nepcoHania.

2. Assessment centr Kak METOJI KOMIUIEKCHON OLIEHKH IEepCOHala Ha ATare 0Toopa.

3. HR-Opennunar — omnpenensiomuii ¢akTop (GOpMUPOBAHUS OJIATONPHATHOTO HMHMJIKA
pabotonatens.

4. KPI xak MHCTpYMEHT MOTHBAIIUW U CTUMYJIUPOBAHHUSI IEPCOHANIA: OMBIT BHEJAPEHUS.

5. AmHanu3 MOTUBAllMU MOBEAEHUS JIMYHOCTU U TPYII B OpPraHU3alUH.

6. Anamu3 npouecca GopMHUpOBaHUS KaJPOBOM MOJUTHKH OpTaHU3aALUH.

7. AHanu3 CTPYKTYphl JEHEXKHOIO COJEp’KaHUS TOCCIYXalluX Kak SKOHOMHYECKOTO
CTHMYJIA.

8. ApxuBHOE XpaHEHHE JOKYMEHTOB: LIEJH, 3a7a4H, OpraHu3aIusl.

9. ATtTecTanusi MyHUIIMIATBHBIX CIYKaIUX.

10. ArTecramus nepcoHajia OpraHoB TOCYAapCTBEHHOTO W MYHUIIUITAIHLHOTO YIIPABJICHUS.

11. Ayaut nepcoHana KOMMEPYECKOTo MpenpUsTUsl.

12. lestenpHOoCcTh LIGHTpOB 3aHATOCTH HACEJEHUS 110 TPYAOYCTPOWCTBY MOJIOIBIX
CHELHUATUCTOB (HapUMep, BBITYCKHUKOB BY30B): IPOOJIEMBbl U HAIIPABICHUS PA3BUTHU.

13.3apyOexHbIil OIBIT KaJIPOBOTO MEHEKMEHTA.

14.3nanueBas opraHu3anys: BIUSHUE YeJI0BEYECKOro (akTopa.

15. iBeHT-MEeHEI)KMEHT B CUCTEME YIIPABIICHUS IEPCOHAIOM.

16. IHHOBallMOHHBIE MOJEIM YIPABJICHUS YEIOBEYECKHMMHU pPECcypcaMmu: COLMaJbHbIE WU
TEOPETUYECKHE MPEANOCHIIKA U COBPEMEHHOE COCTOSTHUE.

17. Vicionb3oBanue PR-TexHoOTHi B Ipoliecce ynpaBiaeHHs IEPCOHATIOM OpraHU3aliH.

18.KampoBass TOJWTHKA W YOpaBJICHHWE TIEPCOHAIOM B CHUCTEME MEHEKMEHTa
OpraHu3aIuy.

19. KazipoBble areHTCTBa B CUCTEME YITPABIICHHS YEIIOBEUECKUMH PECYPCAMH.

20.KanpoBblii MEHEKMEHT Kak BakHeHmas cdepa IeATeNTbHOCTH COBPEMEHHOTO
PYKOBOAMTETIS.

21. KomaHIHBII MEHEIPKMEHT B CHCTEME YIPABJICHUS TIEPCOHAIOM.

22.KomaHaHBI MEHEIKMEHT KaK METOJ] CTaOWIM3alii TIEPCOHalla B COBPEMEHHBIX
OpTraHMU3aIUIX

23. KoOMMyHHMKaTHUBHBIE TPOLIECCHl B OpraHU3allUu: YIPaBICHUYECKO-COLMOIOTHYECKHIMA
aHaJIn3.
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24. KoMMyHMKallM¥ B OPraHU3alMy U BO3MOXKHBIE ITyTH UX COBEPILIEHCTBOBAHMUSL.

25. KoH(IUKTHI B COBPEMEHHOW OpraHU3aIiK: IPOOJIEMBbI YIIPABICHUS

26. KoH(IUKTHI B yIPaBICHUH U BO3MOXKHOCTH MX Pa3pelCHMsL.

27.KopnopatuBHasi KyabTypa Kak (pakTop 3(p(eKTHBHOCTH OpraHU3aIUH.

28. KoprniopaTuBHblE KOMMYHHUKAI[MX B MHHOBAI[MOHHBIX OpPraHU3alusiX.

29. KoyuuHr kak 3()(peKTUBHBINA METO/ yIIpaBIEHUS IEPCOHATIOM.

30. KpeaTuB-MeHEKMEHT B J€SATEIbHOCTH COBPEMEHHOM OpraHu3aluy.

31.Kpurepuu u npuHIUIBI 3PPEKTHBHOCTH KOMMYHHUKATHBHOTO aKTa.

32.KynbTypHble Oapbepbl B yIPaBICHUN 3HAHUSAMHU B OpraHU3alMH.

33.JInnepckuil oTeHMall COTPYAHUKA: BBISIBIIEHUE U UCIIOJIb30BAaHUE B OpPraHU3alUH

34.JluepcTBO B IMUHUCTPATHBHOM Cpelie.

35.JInaepcTBO B COBPEMEHHOM YIIPABICHHH.

36. JInyHOCTHBIE KauecTBa MEHEKepa Kak (pakTop ero IenoBoil Kapbephl.

37.JlosuibHOCTE IIEepcoHana Kak (pakTop ycrnemHoro (yHKIMOHMPOBAHUS COBPEMEHHOM
OpraHu3aluu

38. MapKkeTHHT epcoHalla B COBPEMEHHON KOMITaHUH.

39. MeHemxkep B CHCTEME YIPABJICHUS OPTaHU3aIHCH.

40.Mecto oTbopa nepcoHana B 00111l crucTeMe yrnpaBieHHs OpraHu3alyen.

41.MeTo/1bl BEICBOOOKICHHS TIEpCOHAIA.

42.MeTo/ibl HayYyHOI'O UCCIIEI0BaHMS ITPOLIECCOB YIIPABICHUS IEPCOHATIOM.

43.MeTobl yIpaBJICHUs Y€I0OBEYECKUMHU PECYpCaMU: POCCHUCKUN 1 3apyOCKHBIN OTIBIT.

44, Metobl yIpaBiIeHUs YE€TOBEYECKUMHU PECYpPCaAMU: POCCUMCKUIN U 3apyOeKHBIN OIIBIT.

45. MexaHu3M peain3aluy rocyaapCTBEHHOM KaJipOBOW MOJUTUKH.

46. MoJozexHble IBUXKEHUs B cOBpeMeHHoi Poccuu.

47.MoTuBalus U CTUMYJIUPOBAHNE NIEPCOHAIIA

48. MoTuBalys MyHUIMIAIBHBIX CIYKALIUX B YCIOBUAX peopMUpOBaHHSL.

49. MoTHBanus NepcoHaNa POCCUUCKUAX MPEITPUITHH.

50.MoTHuBanMs pPyKOBOAMTENSI B CHCTEME YIpaBICHHUS NEpCOHaIOM (Ha MpuMepe
KOMMEPUYECKOI OpraHu3alun)

51.MoTuBanus TpyZia B COBPEMEHHBIX YCIOBHSIX.

52.Habop nepcoHaia: OCHOBHBIE HCTOYHHUKH U TIPOIIETYPHI.

53.HaeMm nepcoHana: OCHOBHBIE TIOJ0KEHHUS U YCIIOBUS 3aKIFOUEHHS BBITOJHOTO TPYAOBOTO
JIOTOBOpA.

54.HedopmainbHasg 3aHATOCTh KaK COIMAJIbHO-?KOHOMHYECKOE SIBIIEHHE B YCIOBHAX
nepexoIHoM 3koHOMUKH Poccuu (Ha mpumepe .....)

55. HeskoHOMHUYECKOE CTUMYJIMPOBAHUE U €70 COBPEMEHHBIE (POPMBI.

56.0nTuMu3anust  ESTETPHOCTH  KaIpoBOW  CIyXObl (Ha TIpuMepe KOHKPETHOH
OpraHu3aIim)

57.0nTUMHU3aLUs CUCTEMBI YITPABICHUS IEPCOHATIOM.

58. Opranu3annoHHas KyJabTypa B CHCTEME YIPABJICHUS IPEANPHUITHEM.

59. OpraHn3anuoHHas KyJabTypa TOCYJapCTBEHHON TPaXKTAHCKOM CIYKOBI: TUArHOCTHKA
COCTOSIHUS M TIEPCIIEKTUBBI PA3BUTHUS

60. OpraHn3annoHHas KyJlIbTypa Kak OCHOBOIIOJIAraloIIuil (hakTop YCIENIHOTO pa3BUTHS
(bUpPMBI.

61. OpraHn3annoHHbIE KOHPIUKTHL: CYITHOCTh U CIIOCOOBI MX PETYITHPOBAHUSI.

62.OcHOBHBIE HaNpaBICHHUS COJCHCTBUIO 3aHATOCTH TOPOJACKOTO (WM CEIbCKOTrO
HacelleHus1) (Ha mpuMepe AeATeIbHOCTH [IEHTpa 3aHATOCTH, YaCTHOTO KaJIpOBOIO areHTCTBA U T.I1.).

63. OCHOBHBIE MPUHIMIIBI U GYHKIUU YIPABICHUS YETIOBEYECKMMH PECYPCaMH.

64. OcHOBHBIC (DYHKIIUU U TIPOIEAYPHI YIIPaBICHUS TIEPCOHATIOM.

65. OcHOBHBIE 3Talbl ¥ MPOLEAYPHI KaIPOBOTO IIIAHUPOBAHHUSL.

66. OCHOBHBIE 3Tallbl Pa3BUTHs TEOPUM U MPAKTUKU YNPABICHUS KaJpaMH, EPCOHATIOM U
4eJI0BEYECKMMH PECYPCAMH.

67.0Oco0eHHOCTH JIeTTOBOI Kaphephl KEHIITMH B MEHE/HKMEHTE.
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68. Oco0eHHOCTH  KaJpOBOTO MEHEIDKMEHTa B OpTraHHM3alldsIX pa3IMYHbIX  BHUIOB
JESATENBHOCTH (HalIpUMeEp, TOProBOH, KPEAUTHOM, TPONU3BOCTBEHHON, TYPUCTUUECKOM U T.1.).

69. OcoOEHHOCTH MOTHBAITUHU TPYa paOOTHUKOB OFOJKETHON OpraHU3allui.

70.OcobeHHoCTH YIpaBiIeHUs IEPCOHATIOM KPU3UCHOTO MPEAIPUSTHS.

71.Oxpana Tpyna B P®: cocTossHue U NEPCHEKTUBBI Pa3BUTHU.

72.01eHKa mepcoHaja B OpPraHM3aLUSAX C MHHOBAIIMOHHON M TPAIUIIMOHHON MOJEIBIO
yIpaBJICHUSL.

73.0meHKa mepcoHajla M IICUXOJIOTHYECKOE TECTUPOBAaHME B CHUCTEME YIPaBIICHUS
YeJI0OBEYECKHUMHU PeCypcaMH.

74.0O1eHKa nepcoHaia: MOHATHE, LIEIU U COBPEMEHHbBIE METO/IBI.

75.Tlepconan opranu3anuy Kak 00beKT CTPATETHIECKOTO YIIPABICHUSI.

76.Tlonsarue u KaccupuKamus cirykeOHOU Kapbephl.

77.1loHsATHE N OCHOBHBIE MTPAaBUJIA BEICBOOOXKICHUS TTEpCOHATIA.

78.11oHsATHE, OpraHN3aMOHHBIN CTaTyC U OCHOBHBIE (DYHKIIUU KaJAPOBOM CITy’KOBbI.

79.11peArnochUIKY U yCIOBUS TIEpexo/ia K YIPaBICHHUIO YeIOBEYECKUMU pecypcaMu B PO.

80. ITpuHIMIbI 1 METOABI YIIPABICHUS IEPCOHATIOM COBPEMEHHBIX OpraHU3aLui.

81.TIpo0aeMbl TEKy4eCTH KapoB M CIIOCOOBI X PEIICHHS

82.IIpoGnembl TPpYIOBOM MOTHBAIIMU paOOTHUKOB B COBpeMeHHO# Poccuu

83.1IpoGnembl popMupoBaHUS M YIpaBIEHHUS TPYAOBOW MOTHBAIMe pPaOOTHUKOB B
coBpeMeHHOM Poccun (Ha mpumepe KOHKPETHOI opraHu3alum)

84.TIpodeccnonanbHo BaxkHbIE KadecTBa S()()EKTHBHOTO PYKOBOAMTENS Kak (aKTop
YCIIEIIHOTO YIPaBJICHUS IEPCOHAIOM.

85.IIpodeccnonanbHoe pa3BUTHE TOCYJAPCTBEHHBIX CIY)KAIIUX (HA MPUMEpPEe KOHKPETHOM
OpraHU3AIVH ).

86. [Ipodopuenranmonnast paboTa ¢ MOJIOJACKEIO: (POPMBI, METO/IBI, CTPATETHH.

87.1Ipouenypa orbopa nepcoHana.

88. Ilcuxonornueckue acreKThl YNpaBJIeHHUS KOJUIEKTHBOM; CO3JaHHE IMCHUXOJOTHYECKOTO
KJIMMaTa KOJUIEKTUBA.

89.Pabora ¢ kagpamMum Kak (akTop TOBBIIICHHUS AS(P(GEKTUBHOCTH JIEATEIHHOCTH
OpraHu3aIuy.

90.PaboTa ¢ koH(pUIEHIINATEHON HHpOpMAIIHEH.

91.Pa3BuTHe ayauTa NepcoHaja OpraHu3aluu.

92.Pa3BuTHE MIEpCOHAIA B COBPEMEHHON KOMIIaHUA

93.Pa3BuTHe mNepcoHalla Kak 3JIEMEHT HMHHOBALIMOHHOTO YIPABJICHUSA: OpraHM3alus M
OCHOBHBIE (DOPMBI.

94.PexpyTHHIOBbIE areHTCTBA HAa POCCUICKOM PBIHKE TPY/Ia.

95. Pons muziepcTBa B yIpaBIeHUH TIEPCOHATIOM.

96. Poinp MeHeKEpOB 1O TEpCOHANy B MPEAOTBPAIIEHUHM U YPEryJIMpPOBaHUHU
OpraHU3aIMOHHBIX WM TPYIOBBIX KOH(IHKTOB.

97.PykoBouTENb B CUCTEME YIPABJICHUS YEIIOBEUECKUMH PECYypCaMu: OCHOBHBIE POJIH U
GyHKIHIH.

98. PykoBouTeNb M MOAYMHEHHBIN: crielln(UKa B3aUMOJICHCTBUS B YCIIOBUSX HEPAPXUH

99. CunpoM ipodecCHOHATHLHOTO BBITOPAHUSI COBPEMEHHOTO PYKOBOIUTEIIS

100. Cucrema KOMMYHUKAIIMM B OpraHU3alluM KakK (pakTop NMpouIakTUKU KOH(PIUKTOB B
OpraHu3aIuHg.

101. Cucrema opraHu3zaiyu yrpaBJIeHYECKOTO Tpyaa B GupMe.

102. Cucrema otOopa U HaliMa IEpCOHANA HA MPEANPUATHIX MAJIOTO OW3HECA: COCTOSTHHE
U IIYTH COBEPILIEHCTBOBAHUSI.

103. Cucrema OLIEHKH yMPaBIEHUYECKOTO IMepCcoHaa.

104. Cucrema yrpaBiieHUs aganTaluei mepcoHania.

105. CoBepieHCTBOBaHHE METOIOB HaOOpa, 0TOOpa U HaliMa MepcoHaIa OpraHu3aIny.

106. CoBeplICHCTBOBAHHE METOJOB OLCHKH JAEATENbHOCTH CIY)XOBbl  YIpaBICHHS
NEPCOHATIOM OpraHU3alHH.
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107. CoBepIieHCTBOBaHHUE OpTaHU3AIMK PAO0OYMX MECT MepCoHalIa.

108. CogepuieHcTBOBaHKE paOOTHI KaAPOBOM CIIYKObI COBPEMEHHON OpraHU3alHH.

109. CoBeplieHCTBOBaHNE CUCTEMBI JI€JIOBOM OLIEHKH IIEpCOHasa

110. CogeplieHCTBOBaHNE CUCTEMBI HaliMa MepCOHaIa.

111. CoBepliieHCTBOBaHHE CUCTEMBI OTUIATHI TPYyAa.

112. CoBepIIeHCTBOBaHHWE CHUCTEMBI  OLIGHKH  pe3yJIbTaTOB TpyJda IEpcoHaja
OpraHu3aluH.

113. CoBepuIeHCTBOBaHNE CUCTEMBI YIIPABICHHS KOH(MIUKTaMU.

114. CoBepiieHCTBOBaHME  TPYAOBOM  ajanTanuk  IepcoHana  (HA  mpuMepe
aJIMUHUCTpAIMY ropoia )

115. CoBeplieHCTBOBaHUE YMNPABICHUS 0€30MAaCHOCTHIO TPYyJa U 3I0POBBEM IEpCOHAIA
OpraHu3aluH.

116. CoBeplieHCTBOBaHHE YCIOBHH, peXHMa M JAUCHUIUIMHBI Tpylda MEpcoHaja
OpraHu3aluy.

117. CoBpemeHHass TOCYAapCTBEHHas KajapoBas moJuThKa P®: KOHLENIMS W OIbIT
peanu3almH.

118. Co3ganue 1 UCTIOIB30BaHUE TEXHOJIOTUH APPEKTUBHOTO MEHEDKMEHTA (Ha TIpUMepe
KOHKPETHOW OpraHu3alii).

119. Co3nganue cucTeMbl COIMAIBHOW CHPAaBEAJIUBOCTH B MAaTEPUATBHOM M MOPAILHOM
HOOILPEHUH /7S IPEIOTBPAILEHHS KOH(IMKTOB M CTPECCOBBIX COCTOSIHUNA paOOTHHUKOB.

120. ConmanbHas TOJUTHKA KaK WHCTPYMEHT YIPABJICHUS COIMAJIBHBIM pa3BUTHEM
OpraHu3aluy.

121. CoumansHo-neMorpaduueckas CTPYKTypa IEepCOHajia OpTraHu3alud U pa3paboTka
IPEJIOKEHHH 110 €€ COBEPLICHCTBOBAHUIO.

122. CoumanbHO-TICUXOJOTUICCKHUI KIIMMAT: TIPOOJIEMBI YIIPABIISIEMOCTH.

123. Crunb pyKoBOJCTBaA Kak (hakTop ycnexa B yIpaBJIeHUH OpraHU3aIHeH.

124. CrumynupoBaHWE ¥ MOTHUBAIUS B OpPTraHU3AIINH.

125. Crparernyeckue 1eJln OpraHU3ally U KaJpoBas NOJIUTHKA.

126. Crpecc-MEHEIKMEHT B OpraHaX MyHHUIIUTIAIIEHOTO YIIPaBIICHUS

127. Crpecc-MEHEI)KMEHT Kak MHCTPYMEHT O0O€CleUeHHUsl ICUXOJIOTHYECKOTO U
npodeccuoHaIbHOro 0Jaronoay4yus nepcoHana

128. CrpykTypHO-(GYHKIHOHAIBHBIN aHAIN3 OPraHU3alUOHHON KYJIbTYPHI.

129. CyOBexTsl, 00bEKTHI U PUHIIHITBI TOCYJAPCTBEHHON KaJPOBO MMOJUTHKH.

130. TaiiM-MEeHEI)KMEHT B COBPEMEHHOI KOMIIaHHH.

131. Tekyd4ecTh KaApOB B OpraHax rocy1apCTBEHHON BIIACTH.

132. TexHonoruu paboThl ¢ JOKyMEHTaMU B OpraHU3AIUH.

133. TexHONOTHH PETUCTPAINN M KOHTPOJISI HCIIOHEHHS JOKYMEHTOB

134. Texunomnorus oTO0pa rnepcoHaia B Ka[pOBOM areHTCTBE.

135. Twumonornu OpraHU3aOHHON KYJIBTYPHI.

136. Twumbl KOMMYHUKAIIMOHHBIX CETEH B rpymax.

137. TpaauunoHHBIE U HTHHOBAIIMOHHBIE METOIb KQJAPOBOTO TIAHHPOBAHUSI.

138. Tpynosas aganrtaius pabOTHUKOB: TIOHSATHE, CTPYKTYpa U OCHOBHBIE 3TaIIbI.

139. TpynoBas MoTHBaIMsI TIEPCOHATIA KOMMEPUYECKON OpraHU3aMub aHAIH3 COCTOSHHS
¥ METOJIOB COBEPIICHCTBOBAHUS

140. TpymoycTpoWCTBO MOJOIBIX CIEIHATMCTOB: MPOOJIEMBI M MyTH HX pelIeHus (Ha
npumepe Bonrorpanackoit obmactn)

141. VY noBneTBOPEHHOCTh TPYIIOM Kak Moka3arenb 3()(HEeKTUBHOCTH KaApOBOM MOJIUTHKH

142. Y1oBNETBOPEHHOCTh TPYIOM IepcoHalla Kak (akTop YIydlleHHs paboTh
opraHu3aryu (ynpaBiIeHYECKUH TOIX0/)

143. VYmnpasneHue aganrtanueil mepcoHanga B OpraHu3aluy.

144, VYmupaBneHue BHYTpUPUPMEHHBIMH KOH(PIMKTAMU KakK (haKTOp YyaydlieHUs paboThI
opraHu3aluu (Ha nmpumepe.... )

145. VYmpaneHue AeI0BON Kapbepoil B OpraHU3aIlniH.

24



146. VYmpaBneHue JOKyMEHTaMH B OpraHU3AIIHH.

147. VYupasneHue U3MEHEHUSIMHU B JESATEIBHOCTH OpraHU3aluy.

148. VYmpaneHue Kapbepoil B OpraHu3aIiH.

149. VYmnpasieHue KOMIUIEKCHBIM Pa3BUTHEM COBPEMEHHOW OpTraHU3aIIH.

150. VYmpaBneHue KOH(IMKTAMH TPU TPOBEJACHUU JIEJIOBOM OICHKA M AaTTECTAIlHH
NepCcoHaa OpraHu3aIuH.

151. VYmpasnaeHue oTOOPOM U MOBBIINICHUEM KBATM(DHUKAIIUK TTEPCOHAIA.

152. VmnpaBnenue mnepcoHasoM B Poccun: aHanu3 COBPEMEHHOTO COCTOSIHUA H
NEPCIIEKTUBBI PA3BUTHSL.

153. VYmpasneHue nepcoHaqoM ¥ GyHKIIUU KaJAPOBOH CIIY>KObI OpraHU3aIiH.

154. VYmnpasnenue npoueccoM GOPMHPOBAHUS KOMAH]] B COBPEMEHHOI OpraHU3alny.

155. VYmpaBieHue TpyAOBBHIM KOJUIEKTUBOM W OpraHU3allds YIPaBICHUECKOro Tpyla B
cdepe obpazoBaHusl.

156. VYmpaBieHue 4eIOBEUECKMMH pECypCcaMu: TOHSATHE U MECTO B MEHEIKMEHTE
OpraHu3aIuHg.

157. VYmnpaBineHdeckas MOTHUBaIUs Kak pakTop odecneueHus 3(h(PEKTUBHON EATEIbHOCTH
OpraHu3aIuHg.

158. VYmpaBienueckue (GYHKIMH PYKOBOJUTENS B KOMMEPYECKUX U  OHOKETHBIX
OpraHu3aIUsX.

159. VYcrHbIe U JOKYMEHTUpYyeMble HHGOPMAIIMOHHBIE ITOTOKU OPTaHU3alINH.

160. VYuacTtme nepcoHana B yrnpaBieHUH (IPOU3BOJICTBECHHAS JEMOKPATHS).

161. daktopsl  permamMeHTallMM  JOKYMEHTHPOBAaHUS U JIEJIONPOU3BOJCTBEHHBIX
IPOIIECCOB B YUPEKIACHUH.

162. ®unocodus ynpaBlieHUs TMEPCOHAIOM: CPABHHUTEIBHBIM aHAlW3 3apyOeKHBIX U
OTEYECTBEHHBIX KOHIICTILINH.

163. dopmupoBaHUE U PA3BUTHE KOPIOPATUBHONU KYJIbTYpHI.

164. dopmupoBaHUE KaJIPpOBOTO Pe3epBa: METO/IbI COBEPIICHCTBOBAHUSI.

165. dopmupoBaHue npodheccuoHaAIbHOM MOTHBAIIH ITEPCOHATIA.

166. dopmmpoBaHUE CUCTEMBI TAHM-MEHEDKMEHTA B OPTraHU3aIHH.

167. dopmupoBaHHE/COBEPIICHCTBOBAaHUE CHCTEMBI TPYJOBOH MOTHMBALUU (Ha MpHUMEpe
KOHKPETHON OpraHU3aliH).

168. DOkoHOMHYECKOE  CTUMYJIMpPOBaHME MEpPCOHANA:  COBPEMEHHbIE  (QOPMBI U
3¢ peKTUBHBIC METO/IBI.

169. DOrtuka u couumanbHas OTBETCTBEHHOCTh OM3Heca: 3apyOexHas M poccHiickas
NPaKTHKA.

[Tonnslii nmepeuens npumepHslx TeM BKP co crnmckom pexomMeHI0BaHHOW JIMTEpaTypbl U
HayYHBIMM PYKOBOJIUTEISIMH TIPEAOCTABISETCA CTYOEHTY Ha Kadeape WiIM JOCTYNEH JUIs
CKa4MBaHUA c caiTa BNy - B® PAHXul'C o aapecy:
http://vigr.ranepa.ru/index.php?option=com_content&task=view&id=2391

Temaruka BKP nomxkHa oTpaxkatb T€OpETHUECKYIO U (WMJIHM) MPAKTUYECKYIO HANPABICHHOCTh
uccnenoBanus. TeopeTuyeckast 4acTh UCCIEI0BaHM JOJKHA ObITh OPUEHTHUPOBaHA Ha pa3paboTKy
TEOPETHUYECKHUX OCHOB HM3y4aeMbIX OOBEKTOB (TIpolieccoB, Mozenei u ap.). [IpakTuueckas 4acth
paboThI JOJDKHA IEMOHCTPUPOBATH CIIOCOOHOCTH BBIITYCKHHMKA PeLIaTh MPUKIIAAHbIE 33a1a4u.

4.2. IlepeyeHb BONIPOCOB roCyJaAPCTBEHHOI0 IK3aMeHa
IIpu caave rocy1apcTBeHHOI0 3K3aMeHAa BHINYCKHUK A0JIZKeH NPO1eMOHCTPUPOBATH:

v" CriocoGHOCTh pa3pabarhiBaTh W PEATM30BaTh KOHICMIMHA YIPABICHUS IEPCOHATIOM,
KaJIpOBOM MOJUTUKHA OPraHU3allUM, OCYLIECTBJIATH CTPATETMYECKOE YIIPABICHUE MEPCOHAIOM,
KaJpOBOE IUIAHUPOBAHHE U KOHTPOJUIMHT, (POPMHUPOBATH U UCIOIB30BATH TPYIOBOM MOTEHIMAT U
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MHTEJUICKTYaJ bHBIN KaluTala OpraHu3alldd, OTICNBHOrO0 pabOTHHKA, a TaKXkKe YIpPaBIATh
UHTEIUIeKTyabHON coocTBeHHOCTRIO (ITKc-1);

v CnocoGHOCTh pa3pabaThiBaTh TPEeOOBaHHS K JIOJDKHOCTSM, KPUTEPUHM MOa0opa U
paccTaHOBKHM IepcoHasia, HaliMa, pa3pabaThiBaTh U BHEAPATH MPOTrPaMMBI M IPOLIEAYPHI Iog00pa 1
orbopa repconana, onenku nepconaia npu Haiime (IKc-2);

v' CniocoGHOCTh pa3pabaThiBaTh M BHEAPSTH MPOrPaMMbl HPO(ECCHOHATIBHOTO Pa3sBUTHS
nepcoHasia, TPYAOBOIl ajanTaluyl MepcoHaja U CTAXHUPOBKU, MPOLECCOB OOYUYEHHMs], YIpaBICHUS
Kapbepol U clly’keOHO-IIpodeccHoHaIbHBIM MPOJIBHKEHUEM TepCOHalla, OPraHu30BaTh padoTy C
kaapoBeiM pesepBoM (ITKc-3);

v CrocoGHOCTh TPOBOAWTH aTTECTALMI0O W JPYrde BHIBI TEKYIIEH JENOBON OLECHKH
IIEpCOHAJIa B COOTBETCTBUU CO CTPAaTETMYECKMMH IUIAHAMHU OpraHU3alluM, pa3padarbiBaTh M
IPUMEHATh TEXHOJIOTMM TEKYLIEH JeJI0BOMl OLIEHKM IIepCOHana M IPOBENEHUS aTTeCTaluu
pasnnuHbiX Kareropuii nepconaia (IKc-4);

v" CriocoGHOCTH (pOPMHUPOBATH CHCTEMY MOTHBALMM W CTUMYJIMPOBAHHUS IMepcoHaia (B TOM
YHCIIE OIUIAThI TPY/Ia), OPraHU30BaTh TPy U oruiaTy Tpyaa nepconaia (IKe-5);

v" CriocoGHOCTh NMPUMEHSTH HOPMATHBHO-IIPABOBYIO0 6asy B cepe TPYAOBBIX OTHOLIEHHH W
OXpaHbl TPyAa, ONTUMHU3AIUU PEKUMOB TPy/la U OT/AbIXA C YUETOM TpeOOBaHMM MCUXOPHU3UOIOTHH,
OPrOHOMMKH M ICTETHKH TPyJa JUisl pa3indHbix kareropuii nepconana (IKec-6);

v CrocoGHOCTh AaHAIM3UPOBATh SKOHOMHYECKHE IMOKA3aTEIH JEITEIbHOCTH OpPTraHu3alud U
IOKa3aTelnu 1o Tpyay (B TOM UHCIE€ IPOU3BOJUTEIBLHOCTU TPYy/a) aHAIU3UPOBATh BHYTPEHHUE U
BHEITHUE (DAKTOPBI, BIMSIONME Ha 3(PQPEKTUBHOCTH JEATSIBHOCTH IePCOHANIa OpraHU3alluy,
paccuuTaTh YHMCICHHOCTh U MPOQECCHOHANBHBII COCTaB IepcoHasa B COOTBETCTBHH CO
crparermyeckumu miaHamu opranmsaiuu (IKe-7);

v CrocoGHOCTh MPUMEHSTh M HCIOIb30BaTh METOJbI M MPOTPAMMHBIC CPEICTBA 00PabOTKU
JenoBoi  MHGpOpMalMK, CHEIHAIM3HPOBAHHBIE  KaJpOBble  KOMIIBIOTEPHBIE  MPOTPaMMBI,
CIIOCOOHOCTBIO B3aUMOJIEHCTBOBATh CO CIyOamMu MH(POPMAIIMOHHBIX TEXHOJOTUH U 3 (HEKTUBHO
UCIIOJIb30BaTh KOPIIOPAaTUBHbIE HMH(OPMALMOHHBIE CHCTEMbI NPU PEHICHUH 3a]ad yIpaBICHUS
nepconaiom (ITKc-8);

v CrocoGHOCTh MPOBOJMTH ONEPAIMOHHOE W CTPATETHUYECKOE YIIPABICHHE MEPCOHATIOM,
OpraHu30BaTh KOPNopaTHBHY connanbHyro nonmutuky (IKe-9).

Hepeqem, BOIIPOCOB, BLIHOCUMBIX Ha FocyﬂapCTBeHHblﬁ IK3aMCH

ITonsTHe IpUHIKIIA YIIPABJICHHA. O6H_[I/IC 1 YaCTHBIC NPUHIUIIBI
MCHCIPKMCHTA. HpI/IHHI/IHI)I AAMUHUCTPATUBHOI'O MCHCIKMCHTA.

[TpuHIMIIBI IIPOU3BOJUTEIILHOCTH TpyZa. [TpuHIMIBI

1. Tpunnumns 3¢ (}HEeKTUBHOTO JEJErHPOBAaHUSl MOJHOMOYHMI B OpraHM3alliH.
COBPEMEHHOT0 [TpuHIMIBl GOPMUPOBAHUS U PALMOHAIM3ALMUU OPICTPYKTYP U
MEHEIKMEHTa opraporieccoB. CTpyKTypHbIE MPUHIMUIBI, PUHIUIBI HpoIiecca

U MMPUHIHUIIBEI KOHCYHOI'O pe3yJibTaTa. HpI/IHI_II/IHLI CTaTUYECKOH U
}IHHaMI/IquKOﬁ opraHu3allvii, MOPUHIOUIIBI OPraHu3alfluOHHOIO

ayJIuTa.
2. MCTO)II)I YIpaBJICHUA, MGTO)II)I )51 TEXHOJIOTUH COBpPEMEHHOT'O MECHECIP>KMEHTA.
HX XapaKTEpUCTUKA. XapakTepUCTUKH METOJa MEHEKMEHTA. AJIMUHUCTPATUBHO-
KommuiekcHoe pacrnopsiAMTeNnbHble  METOAbl  MeHemkMeHTa.  ColualbHO-
HUCIIOJIB30BaHUC IICUXOJIOTUYECCKUEC METOAbI MCHCIKMCHTA. MGTOI[BI
METOJIOB YIPABJICHHS B | YIPABICHYECKON KOOpAMHALMK. MeToapl OpraHu3allMOHHOM
COBPCMCHHOM JACATCIIbHOCTH. MGTOIII:I MNpoHCcCCHOIro MCHCIKMCHTA. MCTOI[I:I
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MCHCI?)KMCHTC

(YHKIIMOHATBLHOTO MEHEIKMEHTAa. METOJbl CUTYaIl[MOHHOTO
MEHEeKMEHTa. MeTo bl OnepalliOHHOTO MEHEHKMEHTA.

3. VYmpasieHdeckoe
MIPOTHO3UPOBAHUE

[TonsTre ynpaBieHYecKoro mporHozuposanus. IlporHos wu
nporHO3HBIH  (QoH. OOBEKTH  MpOrHo3upoBaHus. (OCHOBHBIC

3a1a4n MIPOrHO3UPOBAHUS. OcHoBHbIE byHKIIUN
YIPaBIEHYECKOIO IIPOTHO3UPOBAHUS: OpPUEHTUPOBOYHAS,
HOpMaTHUBHaA, npeaynpeauTeabHasl. [TpuHIHIBI

YIPaBIEHYECKOIO0  MPOrHO3upoBaHus.  OCHOBHBIE  3Tallbl
pa3paboTKW MPOrHO30B. THUIOJOrM3alMU  YHPaBICHYECKUX
porHo3oB. IlonckoBble U HOpMaTUBHbBIE NMPOTHO3BL. [l1aHOBBIE
IPEINONI0KEHUS KaK Pe3yJIbTaT MPOTrHO3UPOBAHUS. DKCIEPTHOE
IIPOrHO3MPOBAHHUE.

4. VYupapieHueckoe
IUTaHUPOBAHHE

ITonsiTue ynpaBneHueckoro mianupoBanus. [lman. OcHoBHbIE
3aJ]a4uM YIPaBJIEHYECKOr0 Iu1aHupoBaHUsl. OCHOBHBIE MOAXO/bI K
pa3paboTKe YNPaBICHYECKOrO IUIaHA: YJOBJIETBOPEHUYECKHIA,
IIOAX O/ «OT JOCTUTHYTOTOY, aZanTaluOHHBIN,
ONTUMU3ALMOHHBINA. PakTOpbl U HOCHEACTBUS IPHEKTUBHOIO
manupoBanus.  [logmpomeccel  mpomecca  INIAHUPOBAHUS.
Cragum  mpomecca  IJIAHMPOBAHUA:  KOHLENTyaJlM3aluH,
IIPOBEPKU PEATU3yEMOCTH, IMPEABAPUTEIBHOIO ILIAHUPOBAHUSA,
JETaIU3UPOBAHHOIO  IUIAHUPOBAHMS, pEaJIM3alUU, OLCHKHU
ITOJIYYEHHBIX pe3ynbpTaToB. IIpyuHIUIEL 3¢ GEeKTUBHOTO
YIIPaBJICHYECKOTO IIJIaHUPOBAHMUSL. Tunonorusauuu
YIIPaBJICHYECKOr0 TUIAHUPOBaHHUs. brokeTupoBaHue.

5. OpraHusanus Kak
00BEKT ynpaBiIeHUs

[Ipu3naku u cBoiicTBa opraHuzauuil. Panponanuctuueckas u
CUCTEMHAasl ~ MOJEJM  OpraHu3aluid. 3aKOHbl  CHUHEpIHH,
CaMOCOXpaHEeHMs, HBOJIONMM opranu3auuil. Knaccudukanum
opraHusanui. BHemHsAs W BHYTpPEHHS Cpela OpraHu3anui.
[IpeumymiectBa M HEAOCTaTKU (OpPManbHON OpraHu3aIuy.
D¢ bekTUBHOCTh opranu3anuii. UTHHOBaIIMOHHAS 1€ATEITLHOCTD.

6. Kontpons B cucreme
yIpaBJIeHUS

[ToHsATHE KOHTpPOJII W €ro OCHOBHbIE 3adauyd. TpebGoBaHUS:
CTpaTeruyeckas HaIpaBJIEHHOCTb, OpPUEHTAllUsd Ha KOHEYHbIE
pe3yNbTaThl, CBOEBPEMEHHOCTb, IIPOCTOTA, 3KOHOMHYHOCTD,
ruokocTh. OlLieHUBaeMble MapameTpbl: (UHAHCOBBIE U Apyrue
pe3yabTaThl, MCIOJHUTEIbCKAsT JESITEIbHOCTh PAOOTHUKOB.
OcHoBHbIE 3Tanbl Ipouecca. Tumonorus (BUABI) KOHTPOJIA:
[IPEABAPUTEIIbHBINA, TEKYIIWH, WTOrOBbIi. DBHYTpeHHAS U
BHEUTHsS (OPMbI KOHTPOJISL.

7. UndopmanronHoe
obecrieueHne MpoLeccoB
U CUCTEM YIIPaBIICHUS

Wudopmannonnsie pecypcsl u  uHpopmanus. CpoiicTBa
uHpopManusa. YmpasieHuyeckas uH@opmanus. TpebGoBaHus K
ynpaBieH4eckoil uHpopmauuu. Mcrounuku —uHGbOpMaIMU:
BHEIIHME W BHyTpeHHHe. Omnepauuud ¢  yOpaBlIeHYECKOU
uHpopmanueil. Tunonoruzanuu ynpapjieH4eckod HHPOpMaInu.

8. KommyHnukammonHoe
obecrieueHye MpoLeccoB
Y CHUCTEM YIPaBICHUS

[Tonstne  komMmyHuKaruu.  KOMMYHHKAaTHBHBIE  TOTOKH.
OCHOBHbIE MOJEIM KOMMYHHKalUM. THUMBI KOMMYHHUKAIUH.
OCHOBHBIE COCTaBIIFIONINE KOMMYHHUKAIIMOHHOTO IIpoIecca.
OcHoBHbIE CpeacTBa KOMMYHHMKAIIMOHHOM TEXHUKH.
KoMMmyHuKaTHBHBIE  pojid  MeHemkepa.  TpeboBaHHS K
KOMMYHUKaIUsiM. (OCHOBHbIE KOMMYHUKATHBHBIE MPErpajibl.
KoMMmyHHKaIOHHBIE CeTH: OTKPBITHIE, 3aMKHYTBIE,
KOMOWHHUPOBAHHBIE.

9. PykoBOACTBO H
JINIAEPCTBO B

Cucrema ¢popMmanbHbIX U HePOpMaIbHBIX B3aUMOOTHOIICHHUH B
OopraHu3anuu. XapakTepUCTUKA PYKOBOJUTENSI B MEHEDKMEHTE.
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MeHeKMeEHTE. DOpMBbI
BJ1aCTHU

Tunsl pykoBoacTtBa. [lonstue muaepcrBa. Tumbl nuaepcTsa.
Biacts, ocHOBaHHas Ha IPUHYKAEHUU. BiacTe, OCHOBaHHas Ha
MOOIIPEHUU. JTAJOHHAS BIACTh. DKCIIEPTHAs BJIACTb.

10.

Ctunb pykoBOJICTBA.
OcoOeHHOCTH
YIPaBJICHUS
WHJIUBUIYYMOM U
IpyHIION

Ilonsatne crtunsa pykoBoactBa. [loaxonel K aHanu3y CTUIEH
PYKOBOJCTBA: JINYHOCTHBIM, IOBEACHUYECKUN, CUTYallMOHHBIN.
OTnuuuTeNbHBIE XapaKTEPUCTUKH CTUIISA yIpaBiieHus. PakTopsl,
BiMsIOIMe Ha (opmupoBaHue ctuwiid. CTHIM PYyKOBOJCTBA I10
Kypry JleBuHy:  aBTOpPUTapHbId, JCMOKPAaTUYECKUH U
nubepanbhbii. CTriin pykoBoacTBa 1o PoOepty bneiiky u
Jxenn Moyron. Teopus KuzHeHHOro nukina Xepcu-
bnanmapna. Kecrkue, YMEpPEHHBIE U MSATKHE
ctwid. CuryaunonHas mognens ®@. duunepa. Mojenb «1yTh —
uenb» T. Mutuena u P. Xayca. 3aBUCUMOCTb CTHIISL yIIPaBICHUS
OT CJIO)KHOCTH 3aJiad. 3aBUCHMOCTb CTHJIS YIPaBJIECHUS OT
KB (HUKALUN nepcoHala  u CPOYHOCTH  pELICHMS
YIPABJICHYECKUX 3a7a4.

11.

Jlenoas aTuka

[TonsTre AenOBOM ATHKM KaK CHCTEMbl YHHUBEPCAIbHBIX U
cenuuueckux  TpeOOBaHMW W  HOPM  T[OBEICHUS B
npodeccuoHalibHOW  cepe. BHemHuid  0o0NMMK  J1€TIOBOTO
yenoBeka. MaHepa MOBEJEHUS BO BpeMs  IIYOJUYHOIO
BoIcTyIUIeHUa. OCHOBHBIEC MpaBujia KPpUTHKU. Benenue nenoBoit
Oecepl € HCIOJIB30BaHMEM BepOaJIbHOM U  HeBepOaibHOU
KOMMYHHKAIMHU. DTHKA TeJIe(POHHOTO OOIICHHUS.

12.

Oprasu3aluoOHHO-
pacnopsaIuTeNbHbIE

JIOKYMEHTBHI B CTPYKTYpE

[lonsitue pokymentra. Bunet noxkymentoB OPJl. YCOP/I.

OpranuzannoHHas rpyImnmia JIOKYMEHTOB. I'pynma
pacnopsIUTEIbHBIX JIOKYMEHTOB. I'pynna cripaBo4HO-
MH(POPMALIMOHHBIX JIOKYMEHTOB. Tunonorus

aMUHHCTPATUBHOW WH(POpMAaLlMU: OTYETHAs, JUPEKTUBHas,
crpaBoYHas. BHYTpeHHsAs1 KOMMYyHHKalMs B OpraHU3alUU:

TIPUHSATHUSA TIOHSITHE U TUIOJIOTHS. Bunst aJIMUHUACTPATUBHBIX
YIPaBJIEHUYECKUX KOMMYHUKAaIMi:  MHUCbMEHHO-YCTHBIC,  HEpapXU4YecKue U
peueHni TpaHCUEPAPXUUECKNUE; BEPTHKAIbHO-TOPU30HTAJIbHBIC-
JMaroHalIbHbIE; YCTHBIE — JOKyMEHTHble W T.n. Kpurepuu
s dexTuBHOCTH UH(pOPMAITMOHHOTO obecrieueHus

YIPABICHUYECKON NEATEIBHOCTH.
ITpon3BOACTBEHHBIE PECYPCHI: MOHITHUE U CYIIHOCTh. DaKkTOpBI
13. [Ipou3BOACTBEHHBIE MPOU3BOJICTBA: TPYH, 3€MJIsl,  KamuTal, MpeANpUHUMATENIbCKas

pecypchl o0ITIecTBa:
OTPAaHUYEHHOCTh U
HEO00XOIMMOCTh

3P PEKTUBHOTO
UCTIOJTb30BaHUS

crocobHocTh. TexHonornyeckuit (axkrop. ODHepreTHuecKuit
daxTop. MHpopmannonHslii akrop. Dkojgorudeckuit akrop.
KpuBasi mpou3BOACTBEHHBIX BO3MOXKHOCTEH O0OIIecCTBa W ee
coiictBa. [Ipom3BoacTBeHHast (yHKIMSA. 3aKOH YyObIBarolei
MIPOU3BOIUTEIILFHOCTH, YCIOBUS U OTPAHWYEHHUS €r0 JeHCTBUS.
DKOHOMHUYECKas U colraibHast 3 (EeKTUBHOCTh MPOU3BOICTBA.

14.

[Ipennpusrue:
CYIITHOCTb U BUJIbI

CymHocTs mnpeanpusatusi. BHyTpeHHSIsT cpena MNpennpHsITHSL.
Buemnsis cpena npeanpustis. OcHOBHbIE (QYHKIMH U 3a]laud
npennpustus. Knaccudukanuss npeanpusTuii: 1Mo oTpacieBon
IIPUHAJJIEKHOCTH, 110 CTPYKTYpPE BBITYCKa€MOM MPOIAYKIHH, IO
MOILIHOCTH TPOU3BOJACTBEHHOr0 MOTEHLMala, 1o (opmam
COOCTBEHHOCTH, IO MpeodiafaroeMy MPOU3BOJICTBEHHOMY
(baxTopy, 10 MPUHAJICKHOCTH KalUTajga U KOHTPOJIIO HaJl HUM,
[0 OpraHU3aIlMOHHO-TIPAaBOBOM (opMe mNpennpUHUMATEIbCKON
JEeATCIBHOCTH. [IpOM3BONCTBEHHAs CTPYKTypa MPEANPUATHS.
@OyHKIMOHAIBHBIE TOApa3AencHus npeanpustusd. [IpuHiuns
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paloHaIbHON OpraHU3allK MPOU3BOJICTBA.

Buapl TaliM-MEHEKMEHTA: JIMYHBIA U KOPHOPATUBHBINA. THUIbI
TalM-MEHEIPKMEHTA: WHIWBUIYAJIbHBIN, POJICBOM, COLIMATbHBIN.
Bunsr Ttaiim-menemxkmenta no CruBeny Kosu. Crpareruun

15. TaiiM-MEHEIKMEHT: yIpaBJICHUS BPEMEHEM: «Y CKOPUTBY; «3aMeJIUThY,
THUIIOJIOTUH, cTpareruu u | «Haxonutey, «YTIOPSAAOYUTEY. HNucTpymeHThI TaniM-
WHCTPYMEHTHI MEHE/DKMEHTa I peaJd3auuud  cTpareruu:  MaTpuna

Oizenxayspa (IIpununun Oiizenxayspa); Ilpunnun Ilapero
(3akon ITapero); [uarpamma I'anrta; «XpoHokapra» ['acteBa u
Ap.

Onpenenenue MOHATUSA «yIpaBJICHUE MIEPCOHATIOM».

16. Ynpasnenue OyHKIMOHANBHBIA,  OpPraHU3allMOHHBIN,  00pa3oBaTEIbHBIN
MIEPCOHAIIOM KaK aCHeKThl ympaBieHus MepcoHanoM. dDuinocodusi yrpaBieHUs
UHTETPaJIbHBIN nepcoHasioM. Konnenuust ynpasineHus nepcoHaioM. OOBEKT U

KOMITOHEHT O0IIIero
npoiiecca yrnpaBieHHsI

cyObekT ympapieHus nepcoHanoM. ConepkaHue yIpaBlIeHUsS
IIEPCOHAIOM.  MEXIUCUMIUIMHAPHBIE  CBSI3M  YIPABJICHUS
IepCOHAIOM. MeTOo bl ¥ IPUHLIKIIBI YIIPABIECHUS IEPCOHAJIOM.

17.

OCHOBHBIE ATaIbI
pa3BUTHSI TCOPUH U
MPAKTUKHU YIIPABJICHUS
nepcoHasioM B XX Beke.

OcHoBOIOJIOKHUKY HayuyHoro MeHemxkmeHnta @. Teitnop, I
®opn u I'. DOmepcon, A.dailosib 0 NpUHIUIIAX M METOAaX
KaJpoBOH pabOTHl. AJMHHUCTPAaTHBHAS IIKOJAa 00 YIpaBICHUU
nepcoHanoM. Teopust paumoHanbHON Oropokpartuun M.BeGepa.
CoBerckuil onblT HayyHod opranusauuu tpyaa (HOT) u
kaapoBoit padotsl B 20-¢ roasl (A.K. I'actes, I1.M. Kepxennes,
B.M. bexrepes, H.A. Butke). OcHoBHbIE IIOJIOKEHUS
teopun «X» J[. MakI peropa.

XOTOpHCKHE JKCHEpUMEHThl D. Mpdio M uX 3HaueHue st

18. CoBpemeHnHas M
pa3pabOTKN TEOPUH M MPAKTHKH «UETOBEYECKUX OTHOLICHUI».
KOHLEMNIMS YIPABICHUS
OcHoBHble ToN0keHUs: Teopuu «Y» Jl.Makrperopa. Kagposas
YeJI0BEYECKUMU 9
pecypcamu paboTa B yCIOBUSAX KOMAaHIHO-aJIMUHUCTPATUBHOM CHCTEMBI B
CCCP.
CognepxaHue TOHATHS  «TEKydecTb  KaapoBy». IIpuumHel
TekydecTh KaapoB. OCHOBHBIE BHUIbl TEKYYECTH KaJpOB
(BHYTpHOpraHU3al[MOHHAasl, BHEILIHsS, €CTECTBEHHAs, U3IUIIIHASA,
19. TexydecTs KaApOB U aKTHUBHAs, I[IaCCUBHAs, CKpbITas) M HUX XapaKTEepUCTHUKA.
cTabmIn3aus Koadduument rekydyectu kaapoB: noHATHE U GopMyiia pacyéra.
nepcoHana OOmenpuHsATEIE HOPMBI  KOA(DPHUITMEHTA TEKYYECTH KaJpOB.

«CTabMIBbHOCTh TEPCOHANIa» M «CTAOMIIM3AIUs TICPCOHAJIA:
COOTHOIIIEHWE TIOHATHUH. OTambl M CIOCOOBI CTAOMIM3AIINH
MepcoHaa.

20.

Cucrema yrpaBiieHUs
HIEPCOHAIOM
OpraHu3aIu

Ienn u GyHKIMM CUCTEMBI yIpaBieHHs iepcoHanoM. OCHOBHBIC
AJIEMEHTBHl CUCTEMBI YIPABIEHHUS I[EPCOHAIOM: PYKOBOIUTEID
OpraHu3aIu, JMHEWHbIE u (G yHKIIMOHATEHBIE
PYKOBOAMTENN, KaApOBast ciyxO0a, dbopManbHbIE u
HedopMabHble  OOBEIMHEHUS  TPYAOBOTO  KOJUIEKTHBA.
TpanuMOHHBIE W HWHHOBAI[MOHHBIE MOJEIH  YIPABICHUS
MEPCOHAJIOM: CpaBHUTENbHBIM aHanu3. OCHOBHbBIE YCJIOBUS H
dakTopbl  mepexoJa K  HMHHOBAallMOHHOMY  YIIPaBICHHUIO
nepcoHanoM B Poccum.

21.

PykoBoauTens B
CHUCTEME YIPABIICHUS
MIePCOHAIIOM

OcHOBHBIE pOJIM PYKOBOAMUTENS OpraHu3alueldl B CHCTEME
yIIpaBJICHUS] TIEPCOHAIOM: JIHIEpP, aIMHHUCTPATOpP, TUIAHOBHUK,
npeanpuHIMaTeNb, KaapoBuK. Crieruduka poeBoro moBeACHUs
pykoBoautensa. Knaccudukanus GyHKIMA — PYKOBOIUTEIIS.
[TpodeccnoHanbHO BaKHBIE KAueCTBA YCIEIIHOTO MEHEIKEpa.
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OreHka pe3yabTaTUBHOCTH PYKOBOJICTBA IEPCOHAIIOM.

22. Opranu3anoHHas
KYJIBTYpa: IOHSTHE,
CYIIHOCTb, QYHKIIUU U

CTPYKTYpHBIE
KOMITOHEHTBI

IlonsiTe  OpPraHM3alMOHHOW  KYJbTYpbl.  XapaKTEpUCTHUKA
OpPraHU3allMOHHOW KYJIBTYphl KaK HMHTErpajJibHOro (axropa
yIOpaBiI€HUS NEPCOHAIOM. AJNanTUBHAs, HWHTETPATUBHAS W
peryiasTuBHas  (QYHKUMM  OpPraHU3alMOHHOM  KYJIBTYpBHI.
OcCHOBHBIE =~ KOMIIOHEHTBI ~ CTPYKTYpPbl ~ OpraHM3allMOHHON
KYJIBTYpbl: 0a30Bbl€ COLIMANIbHBIE MPEICTaBICHUs, LIEHHOCTH U
HOPMBL.

23. Opranu3aronHas
KyJIbTYypa: MpU3HAKH,
TUTIOJIOTUH, TEXHOJIOTHUS
MOJICpHU3AIUH

[IpusHakn CUIBHOM ®  Cla0OW  KyJbTYphl.  THITOJIOTHH
opranuzaimonHoi KyneTypsl (I'. Xodceren, U. Xonau u qpyrux).
TexHonoruss MOJEpHHU3AIMN OPraHU3ALMOHHOW KYJIbTYpPhl Kak
KOMIUIEKC METOJIOB NPUBEACHMSI OPraHNU3allMOHHON KYJIbTYpPHI B
COOTBETCTBHUE C COBPEMEHHBIMHU TPEOOBAHUSIMHU.

24. Aymut nepcoHana

[lonsitue ayaurta mnepcoHana opranuzanuu. CymnHOCTh |
OCHOBHBIE 3JIEMEHTHI KOHLIEMINM ayauTa nepcoHana. [lepconan
OpraHu3aIfy, ero JAesSTeIbHOCTh Kak 00BbeKT aynauta. OCHOBHBIE
aCmeKThl ayAuTa B TPYAOBOH cdepe: OpraHU3alMOHHO-
TEXHOJOTHYSCKHUH, COITMAJIFHO-TICUX OJIOTHUECKHH,
skoHoMuyeckuid. llenm wm 3amaum aynura mnepcoHana Bugael
aynuta mnepcoHanma. Mertoasl ayaurta nepcoHania. OCHOBHBIE
ATambl ayIuTa: MOATOTOBUTENbHBIN, COOp MHPOpPMAIINH, aHATU3
U obOpaborka  wHpOpMammu, oOleHka 3hdexTuBHOCTH
ayIUTOpPCKOM npoBepku. Llenu u copepxanue 3TanoB ayauTa.

25. MeToauka rpoBeACHUs
ayJ1Ta IepcoHana B
OpraHu3aIu

Meroanueckue OCHOBBI TIPOBENICHUS ayAWTa IepcoHaia B
opranu3aiu. OCHOBHbIE IIOKa3aTeM ayAuTa IepCcOoHaNa B
opraHuzanuy. Meroauka TMNpPOBEACHUS ayAuTa IEepCcOHaia.
Cranmaptel  ayauta nepcoHana. (OCHOBHbIE  MCTOYHUKH
uH(pOpMallMK, HCIIOJIIb3yeMble MpPH MPOBEJECHUH  ayquTa B
COLIMANILHO-TPYAOBOM cdepe: 3aKOHBI U MHCTPYKIIMH; TPYIOBBIC
MOKa3aTcjin; aHKCTUPOBAHUC U MHTCPBLIOMPOBAHUC pa6OTHI/IKOB.
3ajaun M OCHOBHBIE HANpAaBICHHUS aHAIM3a TPYAOBBIX
roKa3zareyeun npu MPOBEICHUU ayauTa
nepcoHana. CoBepIIEHCTBOBAaHUE CHUCTEMBI YIPABICHUS
MIEPCOHAJIIOM OpraHM3alliy Ha OCHOBE ayANTa NEPCOHAIIA.

26. Kagposoe
TUTAHUPOBAHHE
nepcoHana

CognepxaHue MOHATHS «KagpoBOE IIaHUpoBaHue». llemn
KaJpoBOro IiaHupoBaHus. (OCHOBHOE TMpaBWJIO KaJpOBOIO
IUTAaHUPOBaHMs. Buasl KapoBOro IMIaHUPOBAHUSA: JOJITOCPOYHOE
u  KpatkocpouHoe. Dopmynsl pacuéra TMOTPeOHOCTH B
nepcoHaie: 0a3oBasg MNOTPeOHOCTh B IEpPCOHANE, TEKyIlas
NOTPEOHOCTH U JIONOJIHUTEIbHAS MNOTPEOHOCTH B KaJipax.

27. Habop nepconana

HaGop mnepcoHana: TMOHATHE M WCTOYHHKH TPHUBICYECHUS
nepcoHana. XapakTepruCTUKa METO/I0B MPHUBJIEUEHUS NIepcoHaa
13 BHYTPEHHUX U BHEUIHUX MCTOYHHKOB. MeETObl IPUBJICUECHUS
U3 BHYTPEHHUX  MCTOYHHUKOB: «BHYTPEHHUH  KOHKYpPCY,
«coBMernieHne mpodeccuit (JOMKHOCTEH)», poTarus. MeTomabl
MPUBJIEYEHUS] U3 BHEIIHMX HCTOYHUKOB: 00bBsiBiIeHHe B CMMU,
NOMCK 4epe3 VHTepHET, KaapoBble KOHCAITHUHIOBBIE ar€HTCTBA,
neHtp 3anaroctd, Headhunting («Oxota 3a TOJOBaAMUY):
CpPaBHUTEIBHBIN aHaMu3 UX JOCTOMHCTB M HEIOCTaTKOB.
MupoBoil cTaHmapT OOBSBICHUS O HaliMe pPaOOTHHKOB:
XapaKTEPUCTHKA OCHOBHBIX 3J1€MEHTOB. COCTaBJIEHUS PE3IOME.

28. OT60p mepconana

Otbop mepconHana: ToOHATHE U mponeaypa. OpraHuzarus
mporecca 0oTdopa MPETEHICHTOB HA BAKAHTHYIO JIOJDKHOCTD.
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OcHOBHBIE JTambl OTOOpa: TMpeaBapUTENbHAs OTOOpOYHAS
6eCCI[a, aHAJIN3 JOKYMCHTOB, 3aIlOJIHCHUC 6HaHKa 3asABJICHUA U
AQHKETBl, MEIUIUHCKHA OCMOTp, TECTUPOBAHHE, OTOOPOYHOE
cobecenoBanue. Buapl W ycnoBHs NPOBEICHHS OTOOPOYHBIX
cobecenoanuii.  [lpaBuima  mpoBeneHus — coOeceqOBaHUS
CHenuanucTaMu ciayx0 ympaBieHuss nepcoHanom. Ilpasuia
MOBEJICHHS ITPETEHICHTOB Ha paboune MecTa Ha dTare 0Toopa

29. Haém paboTHHKOB

IIpouenypa naiima nepconaiia. TpynoBoit kogekc P® o nonstuu,
CTPYKTYpEe W HpoLexype 3aKIIOueHHUs TPYAOBOIO JIOrOBOPA
(xontpakta). CpouHbli W OECCPOYHBI TPYAOBOM JOTOBOP.
VY coBUsl 3aKJIFOYEHHS] BBITOJTHOIO TPYIOBOT'O I0T0OBOpA.

30. Anmanrraus nepcoHana

AnanTanus KaK BKIIOYEHHWE HOBOro pabOTHHKAa B
opranusanuonHyro cpeay. CoxaepkaHue NOHATHS W LeIU
ajanTalMM INepcoHala. Buapl aganranuu  nepcoHana: 110
HalpaBIEHHOCTH; [0 OTHOIIEHUSM «CYOBKT-OOBEKT»; IO
BO3JCHCTBUI0O Ha  paboTHUKA; 1O  ypoBHIO. OCHOBHBIE
3Tamnbl aJanTallMy MepcoHajla B OpraHM3alllu: OLIEHKAa YPOBHS
IIOATrOTOBJIICHHOCTH  «HOBHUYKA», OpHCHTAl M, ﬂCﬁCTBCHHaﬂ
opueHTanus;  (GYHKUMOHHMpOBaHME.  MeToabl  ajanTaluu
nepcoHana. IIporpaMma ajanranuu nepcoHaa.

31. JlenoBas kapbepa

lenoBass Kkapeepa Kak ¢opMma pealu3aliid CIIOCOOHOCTEH
NepCcoHaNa W YAOBJIETBOPEHHUS MOTPeOHOCTEH OpraHu3ali B
YeJIOBEYECKHX  pecypcax. BuyTpuopranuzanuonsas — u
BHEOpPTaHW3aI[MOHHAS BU/IBI Kapbephl. JlomKkHOCTHAsS
(BepTHKanbHas), KBalu(HUKaMOHHAS (TOPU3OHTAIbHAS) M
[IEHTPOCTPEMUTENIbHAS BUIBI Kaphepbl. BHIBI KapbepHBIX
MOTHBOB

32. YrpaBieHue JenoBoit
Kapbepoit

TexHONOTHS TUTAHUPOBAaHHUS Kapbhephl: OIEHKa MOTPeOHOCTH
OpraHu3ali B KapbepHOM POCTE MEPCOHANIA; ayIUT KapbepHOIro
NOTEHIIMAalla  TIEPCOHANA; COCTAaBJICHHE IUIaHA  Kapbephl,
BKJIIOYEHHE B KaJpOBBIN pe3epB; pealn3anus IUIaHa B Pa3HbBIX
dopmax oOyuyeHHUs, KOPPEKTUPOBKA KapbepHOIO JABM)KECHUS,
Ha3HauyeHHUe Ha J0JDKHOCTh. CyOBeKTHl YIPaBICHHs Kaphepou.

33. MoTuBaIus nepcoHana
B CUCTEME YIpaBICHUS:
TIOHSITHE, COJIEPIKaHUE,
CTPYKTypa MOTHBA U
Kiaccuukanmum
MOTHBOB K TPYIy

MoTuBanysi: TMOHATHE W COAEpKaHUE. DIEMEHTHI CTPYKTYpPBI
MOTHBA: MOTPEOHOCTH, O1aro (IIEHHOCTH), TPYIAOBOE IEHCTBHE,
neHa. Buapl norpebHOCTEM (IIEpBUYHBIE M BTOPUYHBIE) U
BO3HArpaXkaeHus (BHEIIHEE W BHyTpeHHee). Buasl MOTHBOB K
TPYAY: «CTQAHOCTH», CAMOCTOSTEIBHOCTH, CIIPaBEIIHBOCTH,
Ha/IKHOCTH, IOJTY4YE€HHUsI HOBOT'O, COCTS3aTEIbHOCTHU U JIP.

34. ConeprxarenbHbIC U
nporieccyaabHbIe
TEOPHUH MOTHBAILIUU

OObeKTHBHBIE MPEANOChUIKH (OPMUPOBAHUS COJEPIKATEIbHBIX
U IIPOLECCYaTIbHBIX TEOPUI MOTHMBALMU. Teopus MOTHBALMU A.
Macnoy. Teopus tpex mnorpeOHocreit JI. Maxk-Knenanna.
IByxdaxtopuas Tteopuss ®. I'epubepra. Teopus oxumaHus
Bpyma, Iloprepa u Jloynepa. Teopuss cnpasemmmBoctr JIxk.
Anamca. Teopuss mocranoBku ueneil J. Jlokka. Konuenmus
NapTUCUIIATUBHOTO YIIPABJICHUS.

35. CrumynupoBaHue
TPYAOBOM AEATEILHOCTH

CtuMmynupoBaHue TpyJda TepcoHaNa: TOHITHE U  Leb.
OcHoBHBIC (DYHKIIUU CTHMYJIHPOBAHHUS TPyaa: SKOHOMHYCCKAS,
HpPaBCTBEHHAass W  COLMAJbHAsL. Teopusa mnonkperieHus
CuHKIIepa: TIOJIOKHUTEIBHOE MOAKPEILICHUE, OTPHIATSIBLHOE
MOJKpEIUICHHEe, «TallleHue», HakazaHue. Buasl u  Qopmbl
CTUMYJIUPOBAaHUS  IEpPCOHATAa K TPYAY: IKOHOMHYECKOE
(meHeKHOE M HENCHEKHOE) U HEIKOHOMHUYECKOE (COIMalibHOE,
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MOPAJIbHOE U TBOPUYECKOE).

36. Ouenka nepcoHasna

[Tonatne u ¢yHKIMK OLEHKH TIepcoHana. PykoBoaurtenu,
CHELMAINCThI CITYKObI yNpaBJIEHUS NIEPCOHATIOM, HE3aBUCUMbIE
HKCHEPTHI KaKk CyOBEKTHI OLIEHKH Nepconana. Kpurepun nenoBoi
olleHKH nepcoHana. [IpuHuunsl 00bEKTUBHOCTH, HAJIEKHOCTU U
JIOCTOBEPHOCTH OLIEHKM II€pCOHaNa. XapaKTepUCTHKA OSTaIoB
OLIEHKHM IIepCOHaNa: MOJArOTOBUTENBHBIA 3Tal, IPOBEACHUE
JIIOBOM OIIEHKH, 00paboTka M aHajIu3 pe3yJbTaToB, oOpaTHas
CBSI3b JJI YYaCTHUKOB M 3aKa34MKOB JI€JIOBOM OLIEHKU. MeTobl
OIICHKM IEpCOHAJIa: SKCHEPTHBIA OMpoc, TecThupoBaHue u «360
I'pajlycoBy, J€JI0Basl UTPa, PeLlICHHE KEHCOB.

37. Attecranus nepcoHaia

[Tpouenypa arrecranuu nepcoHaia: oObsBICHHE 00 aTTecTaIluH,
dbopMHpOBaHHE  ATTECTALlMOHHOM  KOMHCCHMH, IOATOTOBKA
JOKYMEHTOB, TPOBEJICHHE W IIOJIBEJICHUE HTOTOB AaTTECTAIUH.
3HayeHUe arTecTalud JUIs HOBbILEHUS 3((HEKTUBHOCTH
NESITeTbHOCTH  TEpcoHama ©  (opMUPOBaHHS — 370pOBOTO
MOpPaJIbHO-TICUXOJIOTHYECKOTO KJIMMaTa. CounanbHo-
HKOHOMHYECKOE, COLMATBHO-TICUXOJIOTUYECKOE u
OpraHU3allMOHHO-a/IMUHUCTPATUBHOE  3HAYEHUs  aTTeCTalluu
nepconana. OCHOBHBIC TMPHHLIUIBI ATTECTAIlMHA: BCEOOIIHOCTb,
CHUCTEMaTUYHOCTb, KOMILJIEKCHOCTb, IJIAaCHOCTb,
muddepeHranus OIeHOK, OOBEKTHBHOCTh. XapaKTEPHCTHKA
OCHOBHBIX 3TaloOB arTecTaluu InepcoHana. becega 1o
pe3yJbTaTaM aTTECTAIMH: eI U O0IIUe MPaBHiIa MPOBEICHHUS.

38. Pa3Butre nepcoHaa

[TonsiTue 1 GopMbl pa3BuTHs nepcoHana. akTopbl, BIHSAIONINE
Ha HE00X0IMMOCTh PO(ECCUOHATBLHOTO Pa3BUTHS NIEPCOHAIA, a
TakXke ero pesyinbrarhl. Llenn mnpodeccnoHanbHOTO pa3BUTHA
nepconana. IlpodeccrnonanbrHoe o0ydeHHE: METOIBI OOYyUECHHS
Ha paboueM MecTe (MHCTPYKTaX, poTalus, 1yOJupoBaHNe) U BHE
pabouero wmecra (Keiic-cTagu, AENOBbIE WIrpbl, OOy4YeHUE B
YHHUBEpPCHUTETE, BKJIaJ MpeAlpUHUMATENs], CaMOCTOSTEIbHOE
00ydenue). JIocTOMHCTBA U HEAOCTATKH METOJIOB OOy4YeHHsS Ha
pabouem MecTe M BHe pabodero mecra. llenb moBbIIICHUS
KBaJTM(UKAIMKA. BUIbI MOBBIIEHUS KBaTH(DHUKALINH.

39. Kon¢pnukTe! B
OpraHH3aluH

[Tonsatne KOH(IMKTA, OOBEKTUBHBIE U CYOBEKTUBHBIE MPUUMHBI
BO3HUKHOBEHUS  KOH(JIHMKTOB.  YCJIOBUS  IepepacTaHus
npoTuBopeyrsi B KOHQIUKT. CyOBbeKThl U OOBEKTHl KOH(DIMKTA.
Turmonornu opraHU3aMOHHBIX KOHMIUKTOB. DopMa, CTpyKTypa
U JMHaMUKa KOHGIUKTOB. [103UTHBHBIE 1 HETaTUBHbIE (PYHKIIUU
KOHQIMKTOB. [IyTH 1 cpencTBa npeaynpexIeHus U pa3perieHus
KOH(IMKTOB. MeTo/bl yrpaBieHHss KOHQIUKTaMH B paboTe ¢
IEPCOHAJIOM.

40. BricBoOOXIEHNE
nepcoHalia

[TonaTHe W TPUYMHBI BBICBOOOXKIEHMS mNepcoHana. OCHOBHBIE
IpaBWJia BBICBOOOXKIEHHUS IEpCOHAaa: MpHUBS3Ka K padounm
MeCTaM, OCYILIECTBUMOCTb, MHUHUMH3alus 3arpar. MeToasl
BBICBOOOKICHUS repcoHana: MpeKpalieHue Haiima,
nepeMeleHe, CoKpaleHne pabodero BpeMeHH, ayTIUIeHCMEHT
u Jip. TexHoorust BHICBOOOXK/IEHUS] NTepCOHAIa KOMIAHHH.

41. Crryx06a yrnpaBieHus
(xampoBas
ciyk0a) mepcoHanoM
OpraHHU3aLUH

[TonsiTne «kaapoBas chmyxkOa». [maBHas 3amada KaJpoBOH
CIyObI. MecTo City»OBI yNpaBiIeHUs] MEPCOHATIOM (KaJpOBOM
CIykObI) B CHCTEME MEHEIKMEHTa OpraHu3aluii. 3amauu |
OCHOBHBIE  (DYHKIMH  CIYyKO  ympaBlIeHHUS  IEPCOHAIIOM.
OpranuzanoHHas CTPYKTypa KagpoOBBIX CIYKO ¢ y4eToM
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npoduns u pa3Mepa OPENNpHUsITHsS M UX JOCTOMHCTBA U
HEJIOCTAaTKHU.

42.

OCHOBHBIE ITaITBI
pa3BUTHUS KaJIPOBHIX
ciyx0 B XX Beke

XapakTepucTUKa OSTalOB CTAHOBJICHMUS KaJpOBBIX CIYX0 B
nepBoi nosopuHe XX Beka. OyHKIHMOHAIBHBIE U CTPYKTYPHBIC
OCOOCHHOCTH ACSITEILHOCTU KaJPOBBIX CIIY:KO B 3TOT MEpUOI U
NOJArOTOBKA  creuuanucToB. Pa3Butue cimyx0  ynpaBiieHus
MePCOHAIOM BO BTOpOH mosioBUHE XX Beka. OcoOeHHOCTH
opranuzaiuu kajapoBeix mnponeccoB B CCCP u coBpeMeHHOU
Poccun.

43.

Menemxep no
MIEPCOHAITY: OCHOBHBIE
KOMIICTCHIINU 1
HPaBCTBEHHO-
MICUXOJIOTHYECKUE

IlonsATe KOMIETEHIIMM MEHEIKepa II0 IEepCOHANy Kak
KOMILIEKCAa 3HAHWH, YMEHHUH M HaBBIKOB, HEOOXOIUMBIX MJIs
ycremnoil paGotbl. MHOromepHasi MoOJAEIb KOMIETEHIIHI:

KOTHUTUBHEIE, (yHKLHMOHAIbHbIE u COLIAJIbHBIC
komrereHIH. CTaHaapThl MTPOPECCHOHATBHON AEITETHHOCTH B
oOnactu KaJpoOBOTO MEHEKMEHTA, pa3paboTaHHbIE

HanuonaneHeiM coro3oM  KkazipoBukoB P®. Crparermueckuii,

aCIIEKTHI AEITEILHOCTA | TAKTUYECKUNA u OTICPaTUBHBIN YPOBHU CTaHIapTOB
po(eCCHOHAILHOM  JIEATEIBHOCTH B 00JacTH  KaJpOBOTO
MEHEKMEHTA.
. [ToHsiTHISI  KOMITETEHIIMM ¥ KomreTeHTHocTH.  CyIrHOCTh
44 . KoMeTeHTHOCTHBIHM
yIOpaBlIeHUS  KOMIETEHIMSAMH  IepcoHalla  OpraHU3aluu.
MOJIXO/J] K yIIPaBJICHUIO N o
HebCOHATOM MupoBoi#l ONBIT ONMpeAeICHNS] KOMIICTCHIIMIA CIICIUAIMCTOB 10
o ? AHALIT yhpaBieHuto nepconanoMm. Habop koMmeTeHIMi CHenranucToB
p 10 YIIPABICHUIO IEPCOHAIIOM POCCHICKUX OpraHU3aIuil.
[ToHATHS DSKOHOMHYECKOM U COIUaIbHOW 3(P(HEKTUBHOCTH
45, DxoHOMUYECKas U

YIOpaBJICHUS MEPCOHATOM. DKOHOMHYECKHE KPHUTEPUU OIICHKHU

COLlMaIIbHAS
S (EKTHBHOCT JeSITEIBbHOCTH CIIY:KOBI yIpaBiieHHs nepcoHaioM. ColuaibHble
KPUTEPHH OLEHKH  JEATETBHOCTH  CIY)KOBI  yIpaBJICHUS
CITY>OBI yIIpaBICHUS
HePCOHATOM nepcoHanoM. MeToabl OIEHKH 3()()EKTUBHOCTH JEATEIbHOCTH
P CIIY’)KOBl ~ yIpaBIIGHUS TEPCOHAJIOM W  HANpaBJICHUS  HX
OpraHu3aIH
COBEPILICHCTBOBAHMS.
46. Meton [ToaroToBka K TpOBENEHHIO (DYHKIIMOHAIEHO-CTOUMOCTHOTO
(GYyHKIMOHATIBHO- anamu3za (®CA) PabGoumnit mman mnposeaenuss DPCA. Coop,

CTOMMOCTHOTO aHaJIn3a
JeSITebHOCTH CITYKO0
yIpaBiIeHUS
NIEPCOHAJIOM

u3ydeHue U cucrematusauus  uHQopmanuu. LltaTHoe
pacriucaHve CIyXObl ~ yIpaBJIEHUs IE€PCOHAJIOM. AHalu3
GyHKIUI Ci1yKObl yNpaBiIeHUs MEPCOHAIOM M 3aTpaT Ha HX
OCYILIECTBIICHHE.

47.

KanpoBerit KOHCANTHHT

[TonsiTue kagpoBoro KoHcanaTuHra. KaapoBblid KOHCAITHUHI Kak
HAaIlpaBJICHUE YIPABJIECHUYECKOTO KOHCYJNbTHpoBaHusA. Llenu,
3ajaul, CyOBEKT U OOBEKT, MPOJIYKT KaJIpPOBOrO KOHCAJITHHTA.
OCHOBHbBIE  HANpaBlIEHUS  KaJAPOBOTO  KOHCYJIbTUPOBAHUSI.
[TpunIUTIBI KaJpOBOTO KOHCAJITUHTA! MPUHIIATT
npodeccuoHaNbHOMI KOMIIETEHTHOCTH; MPUHIUIT
MPUOPUTETHOCTH UHTEPECOB KIIMEHTA; MPUHIMI HE3aBUCUMOCTH
U OOBEKTHBHOCTH; MPUHIUMI HaydyHOCTH. MHAuBHIyalbHOE U
TPYIIIIOBOE KaapoBOe KOHCYJIbTHpoBaHue. [IpodeccrnonanbHpIit
npodub CIIELIMAJINCTA B obnactu KaJpOBOro
KOHCYJIbTUPOBAHHSL.

48.

Conepxanue 1
MpoLeIypbl KaJIpOBOTO
KOHCAJITHHTa

OnTumu3zanus CUCTEMBbI yIPABIEHUS IEPCOHAIOM KaK OCHOBHAs
LeNb KaApoBOro KOHCANTUHIa. OCHOBHBIE ATAlbl ONTHMH3ALMH
CUCTEMBI yIIpaBJICHUS [IEPCOHAJIOM. OnTumusanus
OpPraHU3allMOHHOW U ()YHKIMOHAIBHOU CTPYKTYpbl CHCTEMBI
ynpasieHus: nepconaioM. OnruMuzanus QyHKIUNA yrnpaBIeHUs
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MIEPCOHAJIOM. Ontumuzanus TEXHOJIOTHI yIpaBJICHUS
nepcoHaioM. MeTobpl KaIpOBOTO KOHCAITHHTA: OCHUMApKUHT,
KaJI[pOBbIil MOHUTOPUHT, KaJAPOBBIA KOHTPOJUIUHT. OdopmieHue
pe3yNIbTaTOB KaJIpoBOro koHcanTuHra. OueHka 3QGeKTHBHOCTH
KaJ[pOBOT'0 KOHCAJITUHTA.

[Tonsatus mpodeccuorpaMMbl M TICHXOTPaMMBbl, HX pOJb B

49. CocraBneHue yrnpaeieHun nepcoHanoM. CrTpykTypa mpodeccuorpamMm u
npodeccuorpamm, ncuxorpamM. KommeTreHMss W KOMIETEHTHOCTb.  Bujsl
IICUXOrpaMM, KapT KOMIIETECHIIH. VYpaBneHueckue
KOMIIETCHIIUH kommnereHmu. IIpodeccruonanbo BAJKHBIC Ka4yecTBa

3 (HEKTUBHOTO PYKOBOIUTEIIS.
ITonstne ouenku nepcoHana. lLlenn mnpoBeneHUss OLEHKHU.

50. OueHka nepcoHania B TpebGoBanusi oueHKHM. MeToAabl W  MPOLUEAYpPHl  OLIEHKH.

TCXHOJIOT'NH

CpaBuutenbHas 3(p()EKTHBHOCTh METOJIOB OIEHKU. Pe3ylbraTe

51.

aACCCCCMCHT-LICHTPA OLICHKH. HpeI/IMYIHeCTBa I_[eHTpOB OLICHKH. OrpaHI/I‘leHI/IH
TCXHOJIOT'NH HGHTpOB OLCHKHU
Coz[epncaHHe MOHSATHH «Kagpbl», «ICPCOHAD», «TPYAOBBIC

[Tepconan kak 0OBEKT
yIpaBiIeHUS

pECYpChI», «YEIOBEYECKUE PECypChl», HX COOTHOUIEHHWE B
KaJpoBOM MeHekMeHTe. (OCHOBHBIE MPHU3HAKK II€pcoHaa.
UucneHHOCTh MEpPCOHaNA: CIIUCOYHBIM COCTaB, SIBOYHBIM COCTaB,
CpeHECITUCOYHAs YHUCJICHHOCTD nepcoHara. Pacuér
CpPEIHECIMCOYHON  4ucieHHocTH  mepcoHana.  CTpykrypa
MEpCOHAJIa: B 3aBUCHUMOCTU OT Y4acTHsl B IPOU3BOACTBEHHOM
pouecce; MOJI0OBO3pacTHAs CTPYKTYpa; 1o YPOBHIO
oOpa3oBaHus; MO CTaxy, npodeccCHoHaIbHas CTPYKTYypa;
KBaJIM(DUKAIIMOHHAS CTPYKTYpa; (yHKIMOHAJIbHAsI CTPYKTypa U

zp.

52.

CoruaibHo-
CUXOJIOTUUECKUN
KJIMMAT KOJUIEKTHUBA

C}’HIHOCTB COIIMAJIbHO-TICUXOJIOTHYCCKOT'O KJIIMMaTa KOJIJICKTHUBA.
cDE[KTOpI:I q)OpMI/IpOBaHI/IH COMMAJIbBHO-TICUXOJIOTHYCCKOI'O
KiiuMmara KOJIJICKTHUBA. Ilokazarenu COMaJIbHO-
MICUXOJIOTHYECKOr0 KInMaTa. MeToabl TMarHOCTUKH COIUAIbHO-
IICUXOJIOTHYCCKOI0 KiInMara.

53.

CoruaibHo-
TICUXOJOTHUSCKUH
TPEHUHT KaK CPEJCTBO
0o0y4YeHUs U pa3BUTHSL
nepcoHana

OOmee mpeacTaBIeHHE O  NICUXOJOTMYECKOM  TPEHMHTE.
Cneuuduueckue 4YepTbl U OCHOBHBIE MNApagUrMbl TPEHUHTA.
[TpeumymiectBa rpynnoBoil GOpPMBI MCUXOJIOTMYECKONH PadOTHI.
['pynnoBeie HOpMbI U mpaBwia. llenu rpymnmoBoil paboTel B
TPEHUHIE

PoneBpie mo3umuu B rpymme.

cruioueHHocTH. Craaum  pa3BUTHSA
Benymwuii TpeHUHIOBOW TPYIIIHL.
METO/BI.

IlonsiTme o0 rpynnoBou
TPEHUHIOBOW  TPYIIIBL.
OCHOBHBIE TPEHUHIOBBIE

54.

3aHATOCTh TPYIAOBBIX
pecypcoB

3aHATOCTh: CYIIHOCTb, (popMbI, cTpykTypa. Cdepbl 3aHATOCTH.
3aHATOCTh KaK 3JIEMEHT COLUAIbHO-DKOHOMUYECKOW TOIUTHKH.
ConmanbHo-aeMorpadudeckue mpooieMbl 3aHATOCTH. BiusiHue
MUTPALIMOHHBIX MPOLIECCOB Ha 3aHATOCTh. OCHOBHBIE MPUHIIUIIBI
3aHATOCTH HaceneHusi B Poccuiickoit ®enepanuu. ['nbkue
dopmber  3aHsTocTH. 3akoH Poccuiickoit  ®@enepammu  «O
3aHATOCTH HaceneHus B PDy: congepkanue, crpykrypa. Ciyx0Obt
3aHATOCTH: 3a/1a4M, 1IeTH, QYHKIUU.

55.

PbIHOK TpyJna kak
PETYJIATOpP 3aHATOCTH U
06e3paboTHIIbI

[TonsiTue pblHKA Tpyda. YCIOBUS  BO3HUKHOBEHUS U
dopmupoBaHUsl pBIHKA Tpyda. MexaHW3M JEHCTBHUS pPBHIHKA
Tpyaa. Buemnuii wu BHYTPEHHUH  PBIHKK  Tpyza.
IloreHnmanpHblii pBIHOK TpyAa. PBIHOK Tpyna OTAEIBHBIX
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npodeccuii. MeXIyHapOIHBIM PBIHOK Tpynaa. B3ammocBs3b
pBIHKA TpyAa C pbIHKaMu JIpyrux pecypcos. [IpornosupoBanue
CUTyallud Ha pBIHKE TpyAa. Mojenu pblHKa TpyJa: SIIOHCKasd,
aMepuKaHCKas, CKaHAuHaBckas. CermMeHTanus pbhIHKA Tpy/a.
[lepBUYHBII 1 BTOPUYHBIN PHIHOK TPY/ia

56. I'ocynapcTBeHHOE
peryIMpoBaHUE PHIHKA
TPy/a ¥ 3aHITOCTH

OCHOBHbIE TPUHLHUINBI W HANOPABJICHHUS TOCYIApPCTBEHHOM
MOJIMTUKA B O0JAacTH 3aHATOCTH HaceneHus. 3akoH PO «O
3aHsTocT Hacenenuss B Poccuiickoit ®eneparnuu. Cucrema
COIIMAJIbHOW 3allMThl HaceJeHUs U HaeMHoro tpyaa. KauectBo
peiHKa Tpyaa. CiyxObl 3aHATOCTH, PETYIUPYIOIIUE PHIHOK
Tpyna. PeiHOK Tpyaa u mpodcoro3sl. CucreMa COLMAIBLHOTO
naptHepcrBa. KonBeHIun MexayHapoJHOM OpraHu3aluy Tpya
(MOT) no Bompocam peryinupoBaHus peIHKa Tpyaa. [Iporpammel
COICUCTBUS 3aHSATOCTH HaceJICHUsI. OO6s13aHHOCTH
roCcyapCTBEHHBIX cIIyx0 3aHSATOCTH. O06s3aTenbcTBa
MpEeAnpUITHI B 00JaCTH 00ecrieueHus 3aHATOCTH. [lesTeTbHOCTh
ciyx0 ympaBiieHUs NPEANpPUATHEM 110 00ECIIEYCHHUIO 3aHATOCTH.
[IpenmymiecTBa BHYTPEHHETO pBIHKA Tpynaa. Bayrpudupmennoe
nepeMenieHne MW OpoABMKeHHe. B3aumoneicTBue  Cityx0
YIOpaBJICHUS TEPCOHAIOM OpraHU3alMi C TOCYIapCTBEHHBIMU
ciryk0aMu 3aHATOCTH U KaJJPOBBIMH areHTCTBAMH.

57. Pabouee mecTo:
MOHSITHE, TpeOOBaHMUS,
BU/IbI, TUTAHUPOBKA U
o0cCITy’)KUBaHUe

[Tonsatue «pabouyee mecto». TpeOoBaHWs, TPEABABISEMBIE K
pabouemy Mecty. Knaccudukanus pabouynx MecT: 0 KaTeropuu
PaOOTHHUKOB; MO YUCITY PaOOTHUKOB; MO YPOBHIO MEXaHMU3AIUU
TpyAa WMCHOJHUTeNed; mno pabouell mo3e; MO  MeCTy
pacrojoXKeHusl; 1O YPOBHIO MOABM)KHOCTH; IO CTEIEHH
CHenualn3alyuy; MO0 BHJY IMPOU3BOJCTBA; IO YMCIY CMEH; IO
YCIIOBUSIM TPYZAa; IO BPEMEHHU HCIOJb30BaHUS; MO XapaKTepy
ucnonb3oBanHus. [lnaHupoBka pabodyero Mecra: BHYTPEHHSS U
BHelHssA. OOcinyxuBaHue paOOuyMX MECT: TOHATHE M LElb.
Cucrema obcmyxkuBaHus pabounx mect. @opMbl 00CTyKUBaHUS
pabounx MecT.

58. Komauausrit
MEHEKMEHT

[ToHATHS «KOMaHJOa» W «KOMaHJIHBIA MEHEKMEHT». THIIbI
(BUBI) KOMaHJ: YIpaBJIeHYEeCKas, pabouas, MpPOEKTHas W
MeTakoMaHsa. KoMaHiHbIE pOJIM: XapaKTEepUCTHKA KOMAaHIHBIX
poneit mo P.M. benbuny. Ilpouecc ¢popmupoBanus KomaHa u
ero  OCOOGHHOCTHM:  XapakTepucTuka odtanoB.  Craguu
CTaHOBJIEHUS KOMaHJAbl: CcTaaus (OPMHUPOBAHUSA, cTanus
NICEB/IOKOMaH/bl (KOHTPHE3aBUCUMOCTh W KOH(QIIUKT), CTaus
MOTEHLMAIbHOW KOMaHAbl (BbIpaOOTKA HOPM U TMPaBUI
IPOAYKTUBHOIO TIOBEJEHUS), CTaaus pealbHOW KOMAaHJbI
(cotpynuuuectBo). Metoasl GopMupoBaHWsS KOMaHIBI. |eam-
building (THMOMIAMHT) KaK METOJ KOMaHOTIOCTPOEHHUSI.

59. CrnennanpHas OeHKa
yCJIOBUM Tpyaa

[lenn w 3amaum conenuanbHOM OLEHKHM YCIOBHM Tpylda Ha
npennpuatuu. dDenepanbHblii 3akoH Ne 426 «O cnenuaibHOU
OLIEHKE  ycioBUM  Tpyna». OpraHu3auusi  ITPOBEIACHUS
ClIeIMaJIbHOM  OUEHKH ycinoBud Tpyna. IloaroroBka k
MPOBEJICHUIO CMENUAaIbHON OLIEHKU YCIOBUU Tpyaa. BpenHbie u
(umu) omacHble  (DAKTOpPBl TPOU3BOACTBEHHOH Cpelsl U
TPYZIOBOTO rpotriecca, MoJIeKaIue HCCIIE0BAHUIO
(MCTIBITAaHUIO) W M3MEPEHUIO MPU MPOBEJICHUU CIEHUATBHON
OIICHKM yCJIOBUM Tpynda. J[leknapupoBaHue COOTBETCTBUSA
YCIIOBUHM TpyAa TOCYJapCTBEHHBIM HOPMATHUBHBIM TPeOOBAHUSIM
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oxpanbl Tpyaa. Kimaccudukamus yciaoBuit Tpyza.

60. TpynoBoii moTeHuan
paboTHHKA U
TPEIIPUSTHS

Conepxanue TOHATHHA «TPYJOBOM MOTEHIMAT pPaOOTHHUKAY,
«TpyIOBOM NOTEHLHMAN Hpeanpusatus». [lapameTpsl TpynoBoro
NOTCHLIMAANIA: COLMAIIbHO-ZIEMOT pauecKue u
IIPOU3BOJACTBEHHbIE.  KOIMYECTBEHHBIE M KA4ECTBEHHbBIC
[OKa3aTelIu TPyLoBOro noreHuuana. CocTOSHHE U BapUaHTHI
WCIIOJIb30BaHUsl TPYAOBOIO IOTCHLIMANA IO CXEME «TPYJOBOMU
HOTeHIMal paboTHMKA —  (PAKTHUECKOE  HCIOJIb30BaHHE
TPYAOBOIO IIOTEHIMada pPaOOTHUKA — YPOBEHb TPYHOBOIO
HOTEHIMAJA, TPeOYEMBIH 10 YCIOBHUSIM MTPOU3BOICTBAY.

5. MeToauueckne MaTepuaIbl

Metoauueckue pexomenaanuu mno opopmiuenuto BKP u nponeaype 3amuThl omyOoIuKOBaHbI
Ha caiite Boarorpagckoro wunHcTtuTyTa ympasinenus — ¢uwman PAHXul'C mo aapecy:
http://vlgr.ranepa.ru/index.php?option=com_content&task=view&id=2391

5.1. PexomeHayeMblii CNHMCOK JIMTEPATYPbl 1Jisl MOATOTOBKH K ToCyIapCTBEHHOMY

IK3AMEHY

OcHoBHas JiuTepaTypa

1. HcaeBa O. M., Ilpunoposa E. A. YmpaBneHue nepcoHaJoM: y4eOHUK M MPaKTUKYM

g CIO: ponmymeno I'pudp YMO CIIO.../HanmoHanbHbIM HcClieA0BaTENbCKUI
YHHUBEpCHTET «BpICIIas mKoiga SKOHOMUKIY. — 2-¢ u3l. — M.: FOpaiit, 2019. — 168c. —
OnekTpoHHBI  pecype:https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-437039

MoprynoB E. b. VYmpaeneHue nepcoHanoMm: HcCCIeJOBaHUE, OLIEHKA, OOy4YeHHE:
YUeOHUK TSI aKaJieMHIecKoro OakaiaBpuarta: gomymeno ['pudp YMO BO. — 3-e u3j.,
nep. u gon. — M.: FOpaiit. 2019. — 424c¢. — DnekTpoHHHIH pecypc: https://www-biblio-
online- ru.ezproxy.ranepa.ru:2443/book/upravlenie-personalom-issledovanie-ocenka-
obuchenie-431885

VYrpaneHnue mepcoHalioM : YYeOHUK W TPAKTUKyM Juisi By30B / A. A. JIuTBUHIOK [U
ap.] ; mon penakuueit A. A. JIutBuHioka. — 3-e M31., nepepald. u gon. — MockBa :
WznatenserBo FOpaiit, 2023. — 461 c. — (Bricmree obpa3oBanue). — ISBN 978-5-
534-14697-4. — Tekcr : snexktpoHHblii // OOpazoBatenbHas miatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/510735

['opnenko, O. A. YmpasneHue nepcoHanoMm : yuyeObHuk ans By3oB/ O. A. ['opieHko,
. B. Epoxun, T. I1. MoxaeBa. — 2-e u3f., ucrp. u jgor. — Mocksa : M3gaTensecTBo
FOpaiir, 2023. — 217 c. — (Beicmiee o6pa3oBanue). — ISBN 978-5-534-16215-8. —
Texcr : snexkrponHbli // OOpazoBatenbHas miatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/530633 (nara obpamenus: 15.05.2023).
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https://urait.ru/bcode/510735

5. OpraHu3allMOHHOE TMOBEJCHME : YUEOHMK M MPakTUKyM s By30B/ I. P. Jlatpymmun [u
np.] ; mon penakmueit I'. P. Jlarpymmuna, O. H. I'pomoBoii, A. B. Paituenko. — Mockaa :
M3narensctBo HOpaiit, 2023. — 291 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
16430-5. //  OopasoBarenbHass  minatdpopma  FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/531024 — TekcT : 3ACKTPOHHBIH

6. Hopodeera, JI. U. OpraHu3alliOHHOE IOBEICHHUE : YUCOHMK M INPAKTHKYM Ui BY30B /
JI. . lopodeeBa. — 2-e mu3a., uchp. u nomn. — Mocksa : M3mparensctBo FOpaiit, 2023. —
378 c.— (Bricmee obOpazoBanue). — ISBN 978-5-534-07617-2. // OO6pa3zoBarenpHas
wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/512742 TeKcT : 3IeKTPOHHBII

7. Kopuuenko, B. WM. KomanmoobpazoBanue : y4ueObnuk mius By3oB/ B. W. Kopuuenko. —
Mocksa : U3narensctBo FOpaiit, 2023. — 291 c. — (Bricmiee oopazoBanue). — ISBN 978-
5-534-14723-0. // OoOpa3zoBatenpHas 1aatdpopma FOpait  [caiit]. —  URL:
https://urait.ru/bcode/520204 (mxara obpamenus: 20.05.2023). — TeKCT : 3IeKTPOHHBIH

8. KoHcynbTupoBaHHE UM KOYYHHT TEPCOHANA B OpPraHU3alMH | YIYCOHUK M MPAKTUKYM
mist By3oB/ H.B.AntonoBa [u gap.]; mnoxn penakuuedn H. B. AHTOHOBOH,
H. JI. UBanoBoii. — Mocksa : UznarensctBo IOpaiit, 2023. — 370 c. — (Bricmiee
obpaszoBanme). — ISBN 978-5-9916-8176-6. — Tekct : 2JIEKTPOHHBIH //
Oo6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511065

9. 3abpooun, B.IO. VYupaBneHueckuid KOHCANTHUHT. COIMOJIOTHYECCKUI TOAXOJ :
yuebHoe rmocobue mis By30B / B. FO. 3a6poaun. — Mocksa : U3marenscrBo FOpaiir,
2023. — 130 ¢. — (Bricmiee obpazobanue). — ISBN 978-5-534-10127-0. — Tekcr :
atekTpoHHbli  //  OOpasoBarenpHas 1iargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/514365 (nata obparienus: 25.06.2023).

10. Jlebeoesa, JI. B. OpraHu3alliOHHOE KOHCYJIBTHPOBAaHUE : y4eOHOE TocoOme I
By30B / JI. B. JlebeneBa. — 2-e uzn., ucnp. u fon. — Mocksa : UznatensctBo FOpaidT,
2022. — 162 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-00009-2. — Tekcr :
anekTpoHHbI //  OOpaszoBarenbHas 1atdopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/492358 (mara obparenus: 25.06.2023).

11. Heymoesa-Konueoanyesa, E. B. Bo3pacTHO-TeJarorndeckoe KOHCYJIbTHUPOBAHUE :

npakTuaeckoe mocobue / E. B. HeymoeBa-KomuenanmeBa. — 2-¢ wu3m., crep. —
MockBa : WzmatensctBo  HOpaiit, 2023.— 307 c.— (IIpodeccuonanpHas
npaktuka). —  ISBN 978-5-534-11301-3. —  Tekcr :  dNEKTpOHHBIA  //

OopazoBarenbHas miartdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/518163

JlonoTHUTEIbHAS JTUTEPATypa
MacnoBa, B.M. VYmpasienue TmepcoHaIOM : Yy4eOHMK U NPaKTUKyM JUis  BY30B /
B. M. MacnoBa. — 5-e¢ u3n., mepepad. u gom. — Mocksa : U3narensctBo Opaiit, 2023. —
451 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15958-5. — Tekcr : 31meKTpOHHBIN //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/510341

[Tyraues, B. Il. VYmnpapienue nepcoHaJioM OpraHU3AIMH: MPAKTHKYM : y4eOHOE mocolue s
By30B / B. II. IlyraueB. — 2-e u3z., ucnp. u gon. — Mocksa : U3garensctBo HOpaiit, 2023. —
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HOpﬂ)IOK NMpOBECACHUS T'NA nas BBIITYCKHUKOB U3 YUCJIA JIMI ¢ OrPAHNYICHHBIMU
BO3MOKHOCTAAMH 310POBbA

1. Ina oOyuaromuxcs u3 ynciaa uHBanuaoB [MMA mpoBoauTcs ¢ ydeToM OCOOCHHOCTEH MX
NCUXO(H3HUUECKOTO Pa3BUTHS, UX MHIUBUAYAITBHBIX BO3MOYKHOCTEH M COCTOSIHUS 370POBBS (Hajee
- UHIUBUAYAIbHBIE OCOOCHHOCTH).

2. Ilpu nposenennu ['MA obecnieunBaeTcs coOMI0EHUE CAEAYIOUIMX 0OLIMX TpeOOBaHUI:

npoBenenue 'MA nns MHBaIMAOB B OAHOM ayAMTOPUM COBMECTHO C OOYyYaroIIMMUCS, HE
SBIISIONIMMUCS WHBAIMJAMH, €CIH 3TO HE CO3MaeT TPYAHOCTEH [UIS WHBAIWAOB M HHBIX
oOyuaromuxcs npu npoxoxxaeHun ['MA;

NPUCYTCTBHE B ayJUTOPHUH AaCCUCTEHTa (ACCUCTEHTOB), OKAa3bIBAIOLIETO OOYy4arolIMMCs
UHBAJINAAM HEOOXOAMMYI TEXHHYECKYIO MOMOIb C YY€TOM HMX HMHAWBUIYaJbHBIX OCOOEHHOCTEH
(3aHsATH pabouee MecTO, NEpEeIBUTraThCs, NPOYUTATh U O(GOPMUTH 3aJaHHe, OOIIAThCA C
npeacenareneM u wieHamu ['OK;

MI0JIb30BaHNE HEOOXOJAWMBIMU OOYUYAIOMIMMCSI WHBAIMIAM TEXHHUYECKHUMH CpPEICTBAMH TpU
npoxoxaeHuu I'MA ¢ yueToM ux HHIUBUAYaJIbHBIX OCOOCHHOCTEH;

o0ecriedyeHne BO3MOKHOCTH OECIPENITCTBEHHOTO JOCTyIa OOYyYaroIluXcs HWHBAIHIOB B
ayJUTOpUH, TyaJIeTHBIE U IPYTHe MOMELICHHUS, a TAK)Ke UX MPeObIBaHUS B YKa3aHHBIX MOMELICHUAX
(HamMuMe TaHIyCcOB, MOPYYHEH, pPACHIMPEHHBIX JBEPHBIX MPOEMOB, JTH(TOB, MPH OTCYTCTBUH
TU(TOB ayAUTOPHUs NOJDKHA pacroyiaraTbCs Ha MEPBOM 3Ta)ke, HAIMYHME CHEelHATbHBIX Kpecen U
JIPYTUX IPUCIIOCOOJICHU).

3. Bce nokanpHble HOpMAaTUBHBIE aKThl IO BorpocaM nposenaeHust [ A s oOyuatomuxcst u3
qrcia WHBAIUAOB JOBOJAATCS IO CBEICHHS OOYYAIONIMXCS WHBAIWIOB B JIOCTYITHOM JJISi HUX
dopme.

4. Tlo MUCPMEHHOMY 3asBJICHHIO OOYYAIOMIETOCs WHBAIWAA MPOIOKUTEIBFHOCTh CIAud
00y4aromuMcsl HMHBAJIUJIOM TOCYJapCTBEHHOI'O AaTTECTAllMOHHOTO HCHBITAHUS MOXET OBITh
yBEJINYEHA 110 OTHOUIEHHUIO K YCTaHOBJICHHOM NMPOJOKUTENIBHOCTH €r0 CIa4H:

IPOJIOJDKUTEIBHOCTh CIa4M TOCYIAapCTBEHHOI'O 3K3aMEHa, MPOBOJMMOIO B IHCbMEHHOU
dbopwme, - He O6osee yem Ha 90 MUHYT;

IPOIOJDKUTEIBHOCTD MOATOTOBKH O0YYaIOLIETrocsi K OTBETY HA TOCYAAPCTBEHHOM 3K3aMEHE,
MIPOBOJINMOM B YCTHOM popMme, - He Oosiee ueM Ha 20 MUHYT;
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NPOJODKUTEIBHOCT  BBICTYIUICHHS,  OOYYaloOmIerocss  NpPH  3aIIUTE  BBITYCKHOM
KBaJTM(HUKAIIMOHHOM paboThI - He OoJiee yeM Ha 15 MUHYT.

5. B 3aBHCHMMOCTH OT MHIMBHIYaJIBHBIX OCOOCHHOCTEH, O0YYalOMMXCS C OrPaHUYECHHBIMU
BO3MOYKHOCTSIMH 3/I0POBbSI CTPYKTYPHOE TO/Ipa3zeiieHre 00ECIeUnBaCT BBHIIIOJHEHNUE CIEIYIOMINX
TpeOOBaHMH NPH NPOBEJCHUH FOCYAAPCTBEHHOTO aTTECTAMIOHHOTO UCTIBITAHHS:

a) JUTSI CJICTIBIX:

3a7aHUsl ¥ MHbIE MaTepHajbl JJIS ClAa4d TOCYAApPCTBEHHOTO aTTECTAIIMOHHOTO HCIBITAHUS
oopmisitoTest penbedHO-TOUeUHBbIM mpudToM bpaiins wim B BHIE 3JIEKTPOHHOTO JOKYMEHTa,
JOCTYITHOTO C TIOMOIIBI0 KOMITBIOTEpA CO CIEHUATHM3MPOBAHHBIM IPOTPAMMHBIM OOeCIeUeHHEM
JUIS CIICTIBIX, MO0 3aUUTHIBAIOTCS] ACCHCTECHTOM;

NUCHbMEHHBIC 3aJ]aHHs BBIMOJHAIOTCA OOy4JaromMMHUCS Ha Oymare penbeHO-TOUYCUHBIM
mpudrom Bpaiing mim Ha KOMIbBIOTEpE CO CIEIHMATM3UPOBAHHBIM MPOrPAMMHBIM OOeCIICUeHHEM
JUISL CJICTIBIX, TMOO HAJAMKTOBBIBAIOTCS] ACCUCTEHTY,

Opd  HEOOXOOMMOCTM  OOy4aromMMCsl — NPEJOCTABISAECTCS  KOMIUIGKT — HMHCBMEHHBIX
NPUHAIISKHOCTEH 1 Oymara Juist muchMa penbeHO-TodeyHbIM mpudrom bpaiins, koMosroTep co
CTIeUATM3UPOBAHHBIM [IPOTPAMMHBIM 00€CIICUEHHEM JUTS CIICTIBIX;

0) 1St C1abOBUIAIINX:

3aJaHusl ¥ MHbIE MaTepHajbl JJIS ClAa4d TOCYAAPCTBEHHOTO aTTECTAIIMOHHOTO HCIBITAHUS
0(pOPMIISIOTCS YBETMUCHHBIM HIPUPTOM;

o0ecrieunBaeTCsl MHANBUAYaJIbHOE paBHOMEpHOE ocBeneHne He meHee 300 mokc;

npu  HEOOXOAMMOCTH OOYYalOUIMMCS TIPEAOCTABISECTCS YBEIWYHMBAIOIIEE YCTPOHCTBO,
JIONYCKAETCs HCIOJIb30BAaHUE YBEIMUMBAIOIINX YCTPOUCTB, UMEIOLIUXCS Yy 00YJaIOINXCS;

B) JUTS TIIyXUX U CIA0OCIBIIIANINX, C TSHKEIBIMUA HAPYIICHUSMHU PEUH:

o0ecrieunBaeTCsl HAJIMYME 3BYKOYCWIIMBAIOIIECH ammapaTypbl KOJJIEKTUBHOTO IOJIb30BaHHS,
npu  HEOOXOAWMOCTH  OOYYarOIIUMCSl  NPEAOCTABISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa
WH/IMBUYaJIbHOTO MOJIb30BaHMS;

10 MX JKEJaHUIO TOCYJAaPCTBEHHBIC aTTECTAIIMOHHBIE UCTIBITAHUS TIPOBOATCS B TTHCbMEHHOMN
dopme;

T) JUIS JIUI] C HAPYHICHUSMHU OIOPHO-JBUTATEIFHOTO ammapaTa (TSHKEeIbIMH HapyIIeHUSIMA
JIBUTATENIbHBIX (PYHKIMI BEpXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

NUCHbMEHHBIC  3aJaHWs  BBIOJNHSIOTCS ~ OOydYalONIMMHUCS  HAa  KOMIBIOTEpE  CO
CHelHaTU3UPOBAHHBIM IPOTPAMMHBIM 00ECTIEYeHHEM WIIN HaIMKTOBBIBAIOTCSI ACCHCTEHTY;

0 WX JKEJaHWI0 TOCYAAPCTBEHHBIC ATTECTAIIMOHHBIE HWCIBITAHUS MPOBOISATCS B YCTHOMH
dopme.

6. OOyJaromnuiicss ”HBAJIK HE TIO3IHEE YeM 3a 3 Mecsia 10 Hadana npoeaeHus [ MA nonaer
3asBJICHHE B JIEKAHAT COOTBETCTBYIOLIETO CTPYKTYPHOTO MOApa3AeIeHHs MUCbMEHHOE 3asiBJICHHE O
HEOOXOJMMOCTH CO3IAaHUS JIJIsl HErO CIEIHABbHBIX YCIOBHW TPHU NMPOBEJICHUN TOCYAapCTBEHHBIX
aTTECTAllMOHHBIX HCIBITAHUM € yKa3aHUEM WHIUBUAYaJIbHBIX ocoOeHHocTed. K 3asBieHuio
NpUJIAararoTcss JOKYMEHTHI, TOATBEP)KIAIOIINE Hajdndue y OOydaromerocss HWHIUBUAYaTIbHBIX
0coOeHHOCTeH (U OTCYTCTBUM YKa3aHHBIX JOKYMEHTOB B MHCTHTYTE).

B 3asgBinenun oOydwarommuiicsi yka3blBaeT Ha HEOOXOJIUMOCTb (OTCYTCTBHE HEOOXOAMMOCTH)
NPUCYTCTBUSl AaCCHUCTEHTa HA TOCYAApCTBEHHOM AaTTECTAllMOHHOM HCIBITAHUHM, HEOOXOIUMOCTb
(oTcyTcTBHE HEOOXOAMMOCTH) VYBEIMYEHHUS MPOJODKUTEIFHOCTH CIadd  TOCYJapCTBEHHOTO
aTTECTAllUOHHOTO HCIHBITAHUS MO OTHOIIEHUIO K YCTAHOBJIEHHOH MPOJODKUTENBHOCTH (/71
Ka)JIOTO TOCYTapCTBEHHOTO aTTECTAIIMOHHOTO UCTIBITAHHS).

IHopsinok mogaYu U pacCMOTPEHUS ane ISl
1. Tlo pe3ynbTaraM TOCYIapCTBEHHBIX aTTECTAIMOHHBIX HMCIBITAHUA OOYYArONTUIHCS HMEET
MpaBo Ha aneJUIsLHUIO.

2. OOydarmwuiics WMEeT MpaBO TOJaTh B AaleUISIIUOHHYI0O KOMHCCHIO THCHMEHHYIO
anejuinqur 0 HapylmceHuv, 10 €ro MHCHUIO, yCTaHOBHeHHOﬁ nponcaypbl IMPOBCACHUA
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rOCy/IapCTBEHHOTO aTTECTAllMOHHOIO HWCIBITAaHUA U (WJIM) HECOIVIaCHU C pe3ylbTaTaMu
roCy/apCTBEHHOTO SK3aMEHa.

3. Anemnsauus MojAaercs JUYHO OOy4aromMMcsl B aleJUIIUOHHYI0 KOMHUCCHIO HE IO3/HEe
CJICAYIOIIETO padoyero JHS Mociie OObSABICHHS PE3yIbTaTOB rOCYIAPCTBEHHOI'O aTTECTAlMOHHOTO
UCIIBITAHUS.

4. Jlns paccMoTpeHus anewisinuu cekperaps ['OK Hanpasiser B aneuisiiMOHHYI0O KOMUCCHIO
npotokon 3acemanus [OK, 3akmouenue mnpencemarens ['DK o coOmroneHnn mporeaypHbIX
BOIIPOCOB IIPU TMPOBEACHUM TOCYJAPCTBEHHOIO aTTECTALIMOHHOTO MCHBITAaHUS, a TaKkKe
MUCbMEHHBIE OTBETHl oOydaromierocss (IpU HUX HAIWYUHM) (V1L PACCMOTPEHHS amnejUIsIUH I10
MPOBEJICHUIO TOCYAApCTBEHHOTO SK3aMeHa) JIM0O BBIMYCKHYIO KBaTU(UKALMOHHYIO padoTy, OT3bIB
U peueH3uo (pereH3uu) (A pacCMOTPEHHUS aleUIIUU MO MPOBEACHUIO 3aIUTHI BBITYCKHOU
KBTI (UKAITMOHHON PabOTHI).

5. Anennsnus He mo3aHee 2 pabo4ux JHEH co THS ee oJauu pacCMaTpUBAETCs Ha 3aCeJaHuU
aneJISIIMOHHON KOMUCCHH, Ha KOTOpOe MpuriamarTcs npeacenarens DK u oOyuaromuiics,
MOJIaBIIMH anejuisIluio. 3acelaHne aneJUIIHUOHHON KOMUCCUHU MOXKET IIPOBOAUTHCS B OTCYTCTBUE
oOyuJaroierocsi, MOJaBUIEr0 amneivIsaluio, B ClIydyae €ro HesBKM Ha 3ace/laHue amnesuISIMOHHOU
Komriccuu. HesiBka oOydwaromierocs Ha 3acefaHue amneJUIIMOHHOW KOMHUCCHM (UKCHPYETCS B
MIPOTOKOJIE 3aCEAAHNUS KOMUCCHH.

6. Pelienue anessiqiuOHHON KOMUCCUU JIOBOJUTCS 10 CBEEHUS 00Yy4aroIlerocs, noAaBIlIero
aneJIsIuIo, B TeueHHue 3 pabouyux JHEH co JHS 3acefaHus aneuIMHOHHOM KoMuccuu. Dakt
03HAKOMJIEHHs O0y4aroulerocsi, NoJaBUIEro aneuisalni0, C PEIICHUEM aneJIIIUOHHON KOMUCCUU
YIOCTOBEpsIeTCS MOANMUCHI0 oOyuaromierocsi. B cinydae HenpuObiTHsS —oOydaromierocs st
03HAKOMJICHHUS C PELICHUEM aleUIALIMOHHOW KOMHUCCHUU MJIU €r0 0TKa3a OT MOJIUCH, COCTABIIAETCS
COOTBETCTBYIOIIUN aKT, KOTOPBIH MOJMUCHIBAETCS HE MEHEE YeM JBYMsI WICHAMHU aneJUIsIMOHHON
KOMUCCHH.

7. Ilpn paccMOTpEHNH aNEUIALMNA O HapYLUIEHUH IPOLEAYPHI IPOBEAEHUS IOCY1apCTBEHHOIO
aTTECTAllMOHHOTO MCHBITAaHUS aNeJUSIIMOHHAs KOMMCCHUS NPUHHMMAeT OJHO U3 CJEeAYIOIINX
PELICHMUI:

a) 00 OTKJIOHEHUH aNeJUISAIUH, €CJIU U3JI0KEHHbIE B HEHl CBEIEHUS O HAPYLIEHUSAX MPOLETYPHI
IPOBE/IEHUS TOCYIapCTBEHHOIO aTTECTAIlMOHHOIO MCIIBITaHMs, 00yJaroIlerocss He NOATBEPANIUCE
U (UJIM) HE MOBJIMSAJIU Ha Pe3yJbTaT rOCYJapCTBEHHOTO aTTECTAI[MOHHOTO UCTIBITAaHUS;

6) 00 YIOBIETBOPEHUH amleUIALUMN, €CIM H3JI0KEHHble B HEW CBEIECHUS O JOMYIIEHHBIX
HapyILICHUAX TMPOLEAYypbl TMPOBEAECHHUS TOCYJapCTBEHHOI'O aTTECTAllMOHHOIO  HCIBITAHUS,
oOyyaroIerocsi MOATBEPAUINCH U MOBIUSUIM Ha Pe3yibTaT IOCYJapCTBEHHOI'O aTTECTAllMOHHOTO
WCIIBITAaHUSI.

B caywae, yka3aHHOM B MOANYHKTE «0» HACTOSIIErO IYHKTa, Pe3yjibTaT MpPOBEACHUS
roCy/IapCTBEHHOI'O0 aTTECTAIIMOHHOTO HCIBITAaHUS MOJUISKUT aHHYJIMPOBAHHUIO, B CBS3U C UeM
IPOTOKOJI O PACCMOTPEHUH aleJUISIMU HE MO3Hee Cieayrouero paboyero aus nepenaercs B ' 9K
JUISL  pealu3allid pelIeHUs aneuIIUMOHHONM KoMuccuu. OOydaromeMycsi MpeaocTaBisercs
BO3MO>XHOCTb IIPOMTH TOCYJAapCTBEHHOE aTTECTAllMOHHOE HWCIBITAHWE B CPOKH, YCTaHOBJICHHBIE
npukaszom MHcTuTyTA.

8. Ilpu paccMOTpEeHMHM amneUIUM O HECOIJIACMM C pe3yJIbTaTaMH TI'OCyIapCTBEHHOIO
HK3aMEHa aneJUIUOHHAs] KOMUCCHUSI BBIHOCUT OJTHO U3 CIEAYIOIIMX PEIIeHHI:

a) 00 OTKJIOHEHUH aNeJISIIIMY U COXPAaHEHUH pe3yJIbTaTa rocy/1apcTBEHHOIO IK3aMeHa;

0) 00 yZOBIETBOPEHUU alleUIALMKA M BBICTABIEHUHM HMHOTO pe3ysibTaTa roCyAapCTBEHHOTO
IK3aMEHa.

Pemenne anemuisiiiMOHHOW KOMHMCCHU HE IMO3[HEE CIIEAYIONIEro pabovero AHs mepeaaercs B
I'OK. Pemienne anemisiquoOHHON KOMHUCCUM SIBJISIETCS. OCHOBAHHMEM JUISl AHHYJIUPOBAaHUS paHee
BBICTABJIEHHOT'O PE€3yJIbTaTa TOCYJapCTBEHHOIO 9K3aMEHa U BBICTABJICHHS HOBOTO.

9. Pemenune anemuIsIIMOHHON KOMHCCHM SIBJIISIETCS OKOHYATEIbHBIM M IIEPECMOTPY HE
MOJITICKHUT.

10. IloBTOpHOE  IpOBEAEHHE  TOCYJApPCTBEHHOIO  ATTECTALIMOHHOIO  HCIIBITAHMS
oOyuJaromerocsi, MOJABUIETO amneJuIAlNI0, OCYIIECTBISIETCS B MPHUCYTCTBUU MpeAcenaTeNs WU
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OJTHOTO M3 WIEHOB aleUIAUOHHOW KOMHCCHM HE IIO3[IHEE€ JaThl 3aBEpUICHUs OOYy4eHUs B
HNHCTUTYyTa B COOTBETCTBUM CO CTAaHIAPTOM.

11. Anemsiuys Ha IOBTOPHOE MPOBEJEHHUE FOCYIapPCTBEHHOI'O aTTECTALMOHHOTO MCIIBITAHUS
HE IPUHUMAETCS.
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