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1. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJabTaTOB oﬁyqe}mﬂ no JTMCHUIIJIHHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHU pE3YyJIbTaTaMHU OCBOCHHUSA IIPOIrPaMMbI

1.1. OcBauBaeMble KOMIETCHIMH
Jucounianna 51.B.JIB.03.01 «Axantauus ¥ pa3BuTHE NepcoHasa» 00ecnevuBaeT OBJIaJeHue
CJAeTYHIUMUA KOMIETEHIHSIMHU:

Kon HanMenoBaHme KOMITETCHITUH Kon HamMenoBaHme 3Tama 0CBOCHUS
KOMIICTCHIINH JTara OCBOCHUS KOMIICTCHITUU
KOMIICTCHITUU
IIKc-3 CnocoGeH pa3padaTbIBaTh U ITKc-3.1.1 I'0TOBHOCTH IPUMEHSATH 3HAHUA

BHEJPSTH MPOTrPaMMBI
npo(heCCHOHATBHOTO PA3BUTHS
HepcoHana, TpyIOBOi
aJlanTanyy epcoHana u
CTaXXUPOBKH, IIPOLIECCOB
00y4eHUsl, yIpaBIeHHs
Kapbepo U ciIykeOHO-
po¢eCCHOHATBHBIM
NPOJBIKEHUEM NIEpCOHAA,
OpraHu30BaTh PaboTy C
KaJIpOBBIM PE3EPBOM

OCHOBHBIX MPUHIHUIIOB 1
MOJIOKEHUH (POPMUPOBAHHUS
CHUCTEMBI TPYJIOBOM afanTanuu
nepcoHana, pa3paboTKu u
BHEJIPEHHSI IPOTPAMM Pa3BUTHS
IIepCcoOHaJIa U YMEHUE IPUMEHATH
UX Ha MPaKTHKE

1.2. Pe3yabTaThl 00y4eHUus
B pe3ynbpTaTe 0OCBOCHHS TUCIUILIMHBI Y CTYJICHTOB JIOJDKHBI OBITH CHOPMUPOBAHEI:

OTD/TD PesynbTarel 00y4yeHus
(npu HanuHN Kop aramna ocBoeHus
KOMIIETEHIINH
npodcTanIapTa)
- Ha ypOBHE 3HaHUM:
JaeT ONpeeSICHIs] OCHOBHBIX TEOPETUIECKUX
MOJIOKEHUH: afanTtanus, npoGoprueHTanus,
pa3BUTHE MEpCOHANA
OnepanoHHoe
yIpaBJIeHUE
MIEPCOHAIIOM U - Ha ypOBHE YMEHUM:
[10/Ipa3ieJIeHuEM MKe-3.1.1. OCYIIECTBIISICT AaHATUTHYECKYIO U
OpTaHU3aIHH. NPaKTUYECKYIO ICATEIILHOCTH B cepe
Crparernueckoe dbopMupOBaHUS TPOrPaMM aJIalTAllUU U
yIpaBJIeHUE pa3BUTHS IIEPCOHATIA B OPTaHU3AIUH
MEePCOHAIOM
OpraHu3aIiH
-Ha YPOBHE HABBIKOB:
CUCTEMAaTHU3UPYET U OOOCHOBBIBAET,
JIOKa3bIBACT JTMYHYIO TIO3HIIMIO TI0 BOIIPOCAM
aJlanTaluy ¥ Pa3BUTHS IIEpCOHANA




2. O6bem u MecTO AUCHUILINHBI B cTpykType OIl BO

VYueOnas paucnmmumHaa  b1.B.JIB.03.01 Ajantamusi W pa3BUTHE TMepcoHAJa
MPUHAJJIEKUT K OJIOKY BapHaTUBHAS YacTb, AUCLMILIIUHBI IO BEIOODY .

B cootBerctBuM ¢ VY4eOHBIM TIaHOM, IO OYHOW (opme OO0ydeHHsS AUCHUIUIMHA
ocBauBaerca B 4 cemecTpe (0Owas TPyAOEMKOCTh AMCLUMILUIMHBI B 3a4€THBIX EAMHHIIAX
cocraisieT 3 3E (108 yacoB)).

dopma MPOMEKYTOYHOH aTTECTAllMU B COOTBETCTBUU C YUEOHBIM IIJIAHOM — SK3aMEH.

[To ounoii ¢opme oOyueHHs KOJIMYECTBO AaKaJEeMHUYECKHX YacOB, BBIICICHHBIX Ha
KOHTAaKTHYIO paboTy c mpemojaaBateneM (1o BHAaM ydeOHbBIX 3aHsATHi) — 50 4yacoB W Ha
CaMOCTOSTENbHYIO pa0oTy o0yyaronmxcs — 2 yaca, Ha KOHTPOJIb — 36 4acoB.

OcBoeHue IUCHMIUIMHBI ~ OMHPAECTCs HAa MHUHUMAJIbHO HEOOXOMUMBIH  00beM
TEOPETUYECKNX 3HAHUN B 00JIACTH B OOJIACTH COLMOJIOTUH, YIIPABJICHUS TMEPCOHAIOM, a TaKKe
Ha TpUOOpETEHHbIE paHEE YMEHMUS U HaBbIKU B cdepe TEOpuHu YIpaBICHUS, TEOPUU
OpraHu3aly. 3HaHUS M HABBIKM, II0JIy4aeMble CTYJIEHTAaMH B pE3yJbTaTe U3Y4YCHUs
IMCUUIUIAHBI, HEOOXOAUMBI Ui pabOThl C OpPraHU3alMOHHBIMH CTPYKTYypaMH, IEPCOHAIIOM,
MTOMOJKET MOBBICUTH 3 (PEKTUBHOCTH PaOOTHI.



ConepxaHue ¥ CTPYKTYPa JUCHHUILIMHBI

3.1. CTpyKTypa IUCHUILITHHBI

O0beM QMCHUILIMHBI (MOYJIs1), Yac. ®opma
KonrakTHas pa6ora Texyiero
Oygaronmxcs ¢ NOHTPOIS
Ne i/ HaumeHoBaHue TeM 00y m ycneBaeMocT
- (pa3neiion) Bcero npenoaasaTe/iemM .| CcP n,
10 BUJAAM Y4eOHbIX 3aHATHI MPOMEKYTOY
HOH
JI JIP H3 KCP arTreCcranuu
Ounas ¢hopma odyuenusn
BBenenue B qUCIUIUIAHY 0
Tema 1 «Apanranus 1 pa3BUTHE 6 2 - 2 2
MIePCOHATA»
M K KTHK O, C3
Tema 2 €TOJIMKA U MTPAKTHUKA 3 ) ) 4 )
npohOpHUCHTAIHH
o
Tema 3 VYnpasnenue npoueccom 10 5 ) 6 5
aJIanTalyy mepcoHaia
TexHO0JIOrMH BBEICHUS B 0
Tema 4 OpraHu3aLuio B 10 2 - 4 4
OJIpa3ieIeHUe B JOJDKHOCTh
Onenka 3G PeKTUBHOCTH O, C3
Tema 5 ! b 8 2 - 4 2
aJIanTayy mepcoHaa
Tema 6 CucreMa mpoQpeccroHaIbHOTO 3 ) i 4 ) 0]
Pa3BUTHSI IEPCOHANTA
MeToaUKa ¥ TIPaKTUKA 0,C3
oprau3aiuy o0y4eHus
Tema 7 p Lo 0By ’ 6 2 - 2 2
repeoOydeHIsI ¥ TOBBIIICHUS
KBaJTU(QHUKAIINN
Tema 8 OrieHka kadecTBa 00y4eHUs 4 i ) 5 5 C3 0, T
nepcoHana
OO0111Ie METOIOIOTHUECKHUE OT
Tema 9 MIOAXO0/bl ¥ IPUHLIUIIBI 10 2 - 4 4
YIIPaBJICHUS Kapbepou
[IpomexxyTouHast aTTeCTaLMs DK3ameH
Konc 2
Bcero: 108 16 32 22 36

Ipumeuanue: 4 — popmer mexyujeco konmpons ycnegaemocmu: onpoc (0O), mecmupoganue (T),
xkoumponvras paboma (KP), konnoxeuym (K), scce (3), peghepam (P), oucnym (), cumyayuonnas sadaua (C3)

3.2. Conep:xaHue TUCHUINJIMHBI (MOIYJISA)

Tema 1. BBeieHHe B JTMCHUILIMHY «AJANTalUs ¥ PAa3BUTHE EPCOHATIA.

[Tpunuunsl  pa3Butus nepcoHasna. OCHOBHBIE MOAXOJbl K Pa3BUTHUIO MepcoHana. BrlsiBneHnue
nesel u 3ajad pa3BUTUS nepcoHana. [IpuHIumel, onpenenstonme TpedoBaHus K (GopMUpOBaHUIO
cucTeMbl pa3BuTHs nepconana: Ilonstue u popmel pazButus nepconana. GakTopsl, BAUAIOIINE HA
HEOOXOAMMOCTh MPOGECCHOHAIBHOTO Pa3BUTHS IIEPCOHANA, & TAKIKE €r0 Pe3yIbTaThl.

Tema 2. MeToauka 1 NpakTHKa NPo(OpHEHTALMH.

CymHocTth U crienuduka npoecCHOHAIbHON OPUEHTALlMU KaK OCHOBHOTO 3JIEMEHTA CHUCTEMBI
ajanTalud W Pa3BUTHA 4YelloOBeUeCKuX pecypcoB. OcHOBHBIE (OpMBI MPOGHOPUEHTALNH:
npodeccuoHalbHOE  IpOCBelleHHe; MnpodeccuoHanbHas uHpopManus; MnpodeccuoHalibHas
KOHCYJbTAIMs;, NMpodecCHoHalbHas MPOMaranaa; mpodeccHoHaabHas peKiIaMa;



npodeccroHalibHAs MPOTICIEBTHKA; TPO(ECCUOHATBHBIN TpeBApUTEIbHBIA 0TOOP. KoopauHamms
poOpHEHTAITMOHHOHN paOOTHI.

Tema 3. YnpapieHue npoueccom ajantanyuu nepcoHaa.

Onenka kauyectBa azantauuu. OCHOBHBIE 3JIEMEHTBI YNPABICHUS aJalTalueid: IUIAHUPOBAHHE
ajanTallMOHHOro  mpouecca; OpraHusanus — aJanTallMOHHOTO — Ipouecca  (CTpyKTypHOE
3aKperuieHue pyHKUUU YyIpaBleHHs ajantanueil, pa3paboTka TEXHOJIOTUHU 3aKperieH s mpolecca
yIOpaBlICHUS  ajanTtanuell, wuH(popMaMOHHOE o0ecredyeHue nporecca)  MOTHBALMs
PYKOBOIMUTENEH K KauyeCTBEHHOMY OCYLIECTBIICHUIO aJanTallMOHHOIO Ipolecca; KOHTPOJb
ajanranuy.

OcCHOBHbIE MHCTPYMEHTHI OLIEHKH KauecTBa ajanTtauuu. Crnenuduka oleHKH IpodeccuoHaIbHOM,
NCUXO(QHU3UOIOTHYECKOH M COIMAbHO-TICHXOJIOTHUECKOW —anmantauuu. IIporpeccuBHBIE U
perpeccuBHbIe pe3yabTaThl agantanuyd. CoOKpalleHue IBHbIX U CKPBITBIX M3ACPKEK Ha alalTalulo.
KavecTBeHHBIE M KOJTMYECTBEHHBIE METO/IbI OIICHKH 3((EKTUBHOCTH aJalTaIlH.

Tema 4. TexHosiorun BBeleHHs] B OPraHU3alMI0 B MOJApa3jiesieHne B J0LKHOCTh. [loHsTHe
«ananrauus» U €€ BUABL 10 HAJUYHUIO ONBITA TPYAOYCTPOMCTBA;NO COACPKAHUIO afanTaluu; 110
XapakTepy aJanTaluu; IO pe3yJbTaraM aJanTalud.JTanbl afanTalldu: OLIEHKAa YPOBHS
MOATOTOBJICHHOCTH a/IallTaHTa, OPUEHTAIIMSI, IeHCTBEHHAs! OpUeHTalusl, QYHKIMOHUPOBAHUE U UX
XapakTepucTuKa. MeponpusTUsi OCYIIECTBISEMbIE B NPOLIECCE BEICHUS B OPraHU3AlUIO, B
MOoApa3AesieHHue, B JOIKHOCTb.

Tema 5. Ouenka 3p(pekTUBHOCTH aJaANTANUM.

OxoHOMHU4YecKas 3PPeKTUBHOCTH afanTtaui. CoruanbHas 3 (EeKTUBHOCTh aganTanui. MeToasl u
MHCTPYMEHTBI OLEHKU 3(p(PEeKTUBHOCTH ajanTaluu: MHOIO(aKTOPHBIA KOPPESALMOHHbIN aHaIu3;
SKOHOMMKO-MATEMaTUUECKU METOJ; METOJ CPaBHEHMM; IKCIEPTHBI METOJ; METOJ MNPSMOro
pacuera.

Tema 6. Cucrema npogeccCHoHAILHOTO 00yUeHUSI.

Cucrema mnpodeccuonanpHoro oOyueHus. MexcTpaHoBas crenupuka MTpodhecCHOHATHLHOTO
obOyuenus. ['ocymapcTBeHHBIC 00pa30BaTeIbHBIC CTAHIAPTHI CPESIHETO M BBHICIIETO OOpa30BaHWSL.
Konenrarunckuii 1 bosioHckuii npoueccsl.

Tema 7. MeToanka U NPAKTHKA OPraHU3ALMU 00yYeHHUSI.

MeTtoauka U pakTUKa OpraHU3aIiy epeo0yyeHus U MOBBIIICHUS KBaTU(UKALIUN [Tonsitue
u (opMbl 00ydeHUs TepcoHana B opranuzanui. MakTopel, BIUSIONIME HA HEOOXOAUMOCTh
npodeccuoHanbHOro 00y4deHus nepconana J[uarnoctnka HeoOXoUMMOCTH 00yUeHHUS MTePCOHAA. .
Lemu u 3amaun nmpodeccHoHanbHOTO 00ydeHus: nmepcoHana. OmnpeneneHne CpPOYHOCTH, CPOKOB
npodeccnoHabHOTO OOy4YeHHs M KOHTHHTeHTa oOyvaronmuxca. OreHka (UHAHCOBBIX
BO3MOYKHOCTEH KOMITAaHUM TIpU opraHu3anuu odyudeHus. IIpodeccuonanbHoe 0oO0ydeHHEe U €ro
sTambl AKTHUBHBIE M TIACCHBHBIE MeETOAbl MpodeccuoHanbHOro obOydenus. Creuuduka
npoeCCHOHATBFHOTO 00ydeHus B3pocibiX. Llens moBeimenns kBanudukannu. Buasl moBsieHus
KBaJIU(DUKAITIH: BHYTpEHHEE, BHEIIIHEE, OpraHHU3aIIOHHOE, HEOpPraHU30BaHHOE,
obmienpodecCHoOHaAbHOE W IICJICHANIPABICHHOE, TPEAHA3HAYCHHOE JUIS  IEJIEBBIX TPYIII
(pyxoBOUTENEH U CIICIIMATTUCTOB).

Tema 8. Ouenka kauecTBa 00y4eHHs NEPCOHAJIA.

Mertoanyecknii MOIX0A K OLEHKE KadecTBa M APQPEKTUBHOCTH 0OydeHHs. MeToabl OIeHKH
KayecTBa OOyYEHHs: METOJI SKCIIEPTHBIX OLIEHOK, METObI:- COLMOJOTHUECKUI (aHKETUPOBAHUE)
METOJI; pacueTHbIi (craructuueckuil). Kpurepuu pesynpratuBHOCTH 00ydyeHus .Ilokazarenu
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BIIUSTHUSL PE3YJIBTATOB OOYUYCHHS Ha JICATEIHPHOCTh BCCH OpraHHU3AIMK: YBEIMYCHUE MPOJIAXK, POCT
MPUOBLIN, COKpAICHUE H3CPHKEK, YBEIMYCHUE JOJM PBHIHKA, IMOBBIIMICHUE KAa4ecTBa; CHIDKCHUE
NpoIeHTa Opaka, KOJIMYECTBAa PEKIaMalil WM Kajlo0 KIMEHTOB, TEKY4YeCTH KaJpOB, YHCIA
KOH(JIMKTOB;  IOBBIIMICHWE  YIAOBICTBOPEHHOCTH  COTPYJHUKOB; (OPMHUPOBAHHE  HOBBIX
sbdexkTuBHBIX KoMaHa U T. 1O. OneHka 5(QeKTUBHOCTH HMHBECTUIIMHA B OOy4YeHHE: OILIEHKa
(bakTopoB AP(HEKTHBHOCTH HHBECTHIIMOHHBIX BIIOKCHHA B OOYy4YCHHE PaOOTHUKOB;U3MEPCHHE
nokazareieir  dpdekTuBHOCTH  OO0ydYeHHMs TepcoHaia Ui opraHusanuu. [lokazartenu
s dekTrBHOCTH 00yUeHHs TiepcoHaia:Bo3Bpar Ha 3HaHus (ROK - return on knowledge); Bo3Bpar
Ha uaBectunnu (ROI - return on investment)

Tema 9. O01mue MeTOF0I0rHYECKHE MOAX0AbI M MPUHIUIIBI K YIIPABJIECHUIO Kapbepou.
[Tonsatne «kapwepay», «podeccruoHanbHas Kapbepay. Tpu HarpaBieHUs TpoQdecCHOHATHHON
Kapbepbl: BEPTUKAIbHOE, TOPU3OHTAIIBHOE, LIECHTPOCTpEMUTENbHOE. [1aBHas 3a7aya yrpaBleHUs
Kapbepoid. Llenmn u MOTUBBI Kapbepbl. DTanbl MPOGECCHOHATBHON Kaphephl: MOATOTOBHTEbHBIM,
aJIaNTallMOHHBIN, CTAOMIM3AalMOHHBINA, 3penocTH, 3aBepuiarommii. [lmaHupoBaHue Kapbephl.
[TapTHEpPCTBO B IIIaHUPOBAHUU Kapbepbl. Kapseporpamma.

4. MarepuaJjbl TeKyl1ero KOHTPOJIsl yCIIeBaeMOCTH 00y4ar0IIuXcst

4.1. ®opMbI 1 MeTObI TEKYILIEr0 KOHTPOJISI YCIIEBAEMOCTH M IIPOMEKYTOYHOM
aTTecTaluu.

B xome peanmmzanuu gucuuminael  B1.B.JIB.03.01 «Apantanuss M pa3BUTHE
MepPCcoHAJIA» UCTIOIB3YIOTCS cleayronme GopMbl 1 METOIbI TEKYIIET0 KOHTPOJIS YCIeBaeMOCTH
00yJaIOIUXCS:

MeToabl TEKYLIEro KOHTPOJIsAA

Ne n/m HaunmenoBanue Tem (pa3aesioB)
yCIEeBAEMOCTH

Ounas gopma
BBenenne B AMCHMIUIMHY  «ApjanTamust W pa3BUTHE VYcrHbIi onpoc

Tema 1
YeJIOBEYECKHUX PECYPCOBY.
Y CTHBIN 0poC, CUTYallMOHHAS
Tema 2 Metoarka i mpakTuKa Ipo(oprueHTAIIH. 3aja4da
Tema 3 TexHoNOrMM BBEACHUS B OPraHU3AIUIO B MOJIPa3/eICHUE B VYcrHbIi onpoc
JTOJDKHOCTB
Tema 4 VYmpaBiieHne TMpoleccoM aaantanuu  nepcoHana.  OleHka YcrHbIi onpoc
KayecTBa aJlalTallui
Tema 5 Cucrema npodecCHOHATBHOTO 00yUYCHHUS Y CTHBIA ONPOC, CHTYaIMOHHAA
3aJada
MeToMKa ¥ IpaKTHKa OpraHu3anuu ooyueHus MeTonuka u VYcrHbIi onpoc
Tema 6 MpaKTHKa OpraHW3alliil  MNepeoOyYCHHS W IMOBBIIMICHUS

KBaJTU(HUKAIINA

VYeTHbI onpoc
Tema 7 OreHka KadecTBa OOYICHUS IepcoHala

O0mipe  MeTOMONIOTHYECKHe MOAXOABI M NPUHUMIBL K | Y CTHBIN OIIPOC, CUTyallMOHHAs

Tema 8 o
YIPaBJICHUIO KAPhEPOiA. 3aJ1a4a, TECTUPOBAHUE
Tema 9 Orerka 3(h(HEKTUBHOCTH aJaNTAIlMU U PA3BUTHS YEIOBEYCCKUX VYcTHBII onpoc, TeCTUPOBaHUE
pecypcoB
[IpoMexyTOUHas aTTeCTaIHsI DK3aMeH B (popMe YCTHOTO OIpoca




4.2. TunoBble MaTePUAJIbI TEKYLIET0 KOHTPOJIA YCIIEBAEMOCTH 00y4al0OnXCsl

Tema 1. BBeienne B AMCHUTIIMHY «AJAaNTANMSA ¥ Pa3BUTHE MEPCOHAJIAY.

Bonpocs! JIst yCTHOIO onpoca:

1.IIpunuuns! pa3sutus nepcoHana. OCHOBHbBIE TOAXO0/bI K PA3BUTHIO IEPCOHAA.

2.Ilonsite 1 GopMBI pa3BUTHS MTEPCOHATIA.

3. ®akTopsl, BIUSIONIME Ha HEOOXOIUMOCTh M PE3yJbTaThl MPO(PECCHOHAIFHOTO Pa3BUTHUS
HepcoHaa.

Tema 2. MeToauka ¥ NpaKTHKA NPogopueHTALNH.
Bonpocsl 1151 yeTHOr0 onpoca:

1.CymHocTs 1 cnienuuka mpodecCHOHATLHOW OPUCHTAIIHH.
2.0cHoBHBIE (hopMBI TPOGOPHUEHTAITIH.

CuryaumnoHHble 32141

Curyanus 1.

Kspon - ceMHanmatuieTHss AeByIlIKa, HE MMEBIIAs CIEHMAIBHOCTH IIOCJIE OKOHYAHHUS ILIKOJIBI,
HO TOJIyYMBIIasg B paMKax rOCyJapCTBEHHOW IMporpamMmbl OOy4YeHHs] KBAIU(UKALUIO U OIBIT
paboTBl B MECTHOW aJBOKaTCKoW KoHTOope. HawaB paboTtarh OyxranarepoM B KpYIHOMH
OpraHu3aliy, JEBYIIKa I0Najla B COBEPIIEHHO APYr'yl0 0OOCTaHOBKY, €l MPHUILIOCh OOIIATHCS C
HOBBIMU JIIOJIBMU. BriepBbI€ B )KM3HU OHA CTOJIKHYJIACh C CYpPOBOM JIEHCTBUTEIBHOCTHIO 3AKOHOB
Ou3Heca M He0OX0AMMOCTBIO OCBATUTH OOJIBIIIYIO YAaCTh BPEMEHU M CHII padoTe.

AnanTanus K HOBoM padoTe BbI3Bana y Kapon TpyaHOCTH, TOTOMY YTO JI0 3TOTO Y Hee He ObUIO
OoJbllle OJJHOIO HayajbHUKA, 1 OHAa HE CMOIJa Cpa3y OCBOMTH HOBOe obopynoBaHue . Kpome
TOTO, € He C KeM OBbUIO TMOAETUTHCS CBOMMHU MpoOIeMaMu, Ka3aloch, YTO BCE HACTOJBKO
HOTPY’KEHBl B paboTy, 4TO COBEpLICHHO He 3amedaroT Kapon. Bec 3To mpuBeno k cTpeccoBoii
cutyanuu. K cuacTelo, OHa BCTpETHJIa PYKOBOJAMTEIS AJBOKAaTCKOM KOHTOPBI, B KOTOPOH pa-
OoTana paHbllie, U OH IPEUIOKWIT el BepHyThcs. OHa MpUHSIIA 3TO NPEUIOKEHUE, a 0 paboTe
Oyxranrepa mocrapanach 3a0bITh Kak O HeyaadyHoM ombiTe. Temeps Kapon He craHeT MEHSTH
paboty u Oyner craparbcsi paboTaTh KaK MOXHO JIydllle, HECMOTpPSI Ha HEJOCTAaTOUYHO BBICOKYIO
3apIuiarTy.

Curyanus 2.

JIxeppH Tpomien Kypc OOy4eHHs, MONIYyYnT KBaJTU(PHUKAIMIO AJIEKTPHKA U MMEJ OIBIT PadOTHI
TOJILKO B OJHOM KoMmmaHuu. K coxaleHuio, mapy JeT Ha3aJ OH ObUl YBOJIEH, MOCKOJbKY
KOMIIaHUsI, HA KOTOPYIO OH pabotai, obaHkpoTuiach. Jkeppu Bceraa ObUT HEYpaBHOBEIICHHBIM
YeJIOBEKOM, a IIOCJe YBOJIbHEHHS OH B TEYEHHE ToAa CTpajal OT JEHpecCHuu, KOoTopas
ycyryounace Tem, 4to pacnaics ero Opak. [Tomomp Bpayeil u mcUX0J0roB, OKOHUYAHHE KypCOB
[0 KOMITBIOTEPHBIM TEXHOJOTHSAM B KOJUJIEIKE CIIOCOOCTBOBAIM BOCCTAHOBICHHUIO AYIIEBHOIO
3nmopoBbst [Lkeppu. Bckope emy mpemiokuiam paboTy cCrHenyanucra MO0 IUIAHUPOBAHHIO B
He(dTaHOM KoMmmaHuu. PabGora mpennonarana moe3gku 3a rpanuiy, u JKeppu skmam ee ¢
HEKOTOPBHIM BOJIHEHHEM U BOOIYIIECBICHUEM.

K coxanenuto, J[>xeppu ObU1 pazodyapoBaH, MOCKOJIbKY paboTa OKa3alach HU3KOOIUIAYMBAEMON U
He TpeboBaja MPUMEHEHHUSI €ro OIbITa U KBaMH(UKauu. Takxke He ObUIO pabOTHI 3a TPaHUIIEH,
XOTSl eMy Jaliil TOHATh, 4yTOo OoHa OyneT. Kpome Toro, oka3zanoch, 4TO HEMOCPEICTBEHHBIH
HavyanbHUK /[keppu ObLT 4eTOBEKOM pa3ApakUTeIbHbIM, U Korna J>keppu Cripocuil, MPOuaeT i
OH JIONIOJTHUTEIbHOE O00y4eHue, 6occ OTBETHI Tak; "BbI 4TO ke qymaere, Mbl HAaHSUIM Bac JUIs
TOro, 4ToObl mociarh B yHuBepcuter?" B ToT xe aenn J[keppu yBomwics. DTO MPOU3OILIO
HECKOJIbKO MecsieB Hazaa. /keppu 10 cux HOp HE Hamied paboTy, W cedyac y HEero majo



IIaHCOB HAWTH €€, MOCKOJIbKY OH IOJIy4WJI HETaTUBHBIE PEKOMEHJALMU C MOCJIEIHEro MecTa
paboTBhI, @ €ero MCUXOJIOTHIECKOE COCTOSIHUE B HACTOSIIIUI MOMEHT YXYAILIMIOCH.

Tema 3. anaBJIeHne nmpoueccom ajanranuu nmepcoHaJjia.

Bonpocs! 1151 ycTHOTO onpoca:
1.OmeHKa KayecTBa ajanTalliiy.

2.OCHOBHBIE 3JIEMEHTEI YIpaBJICHUA az[anTauI/Ieﬁ.
3.OCHOBHEBIE HHCTPYMCHTBI OLICHKH Ka4CCTBA aAallTaluu.
4 KadecTBEeHHBIE M KOJIMYECTBEHHBIC MCTOABI OLICHKH 3(1)(1)€KTI/IBHOCTI/I ajallTanum.

Tema 4. TexHoJioruu BBeJeHHsI B OPraHU3aIUIO B MOAPa3/ieJieHne B 10JKHOCTb.

Bonpocsl 1J1s1 ycTHOr0 onpoca:
1.IlonsTHe «amanTanus» U €€ BUALIL.
2.9Tanbl ajanTaimm.

3.MeponpusaTus B MpoIecce aJanTaiuu.

Tema 5. Ouenka 3¢)¢eKTUBHOCTH aaANTANM.

Bomnpocs! U1t yCTHOTO ompoca:

1.9xonomuyeckas a3 pexTuBHOCTh aganTanuu. ConuanbHas 3QPEKTUBHOCTD aJanTaIUH.
2.MeTobl ¥ UHCTPYMEHTHI OIICHKH 3P PEKTUBHOCTH aJIalTAIlHH.

CutyanuoHHas 3ajia4a: pazoepure pazanyus ABYyX BHUJIOB OpraHU3AIMil U MPUBEIUTE TPUMEPHI
CUTYaluH, IEMOHCTPUPYIOLIUX JaHHbIC pa3nuuus (cMm. Tabmuiy 1).

Tabmua 1.

TpaanuuonHasi opraHu3amus

Oo0yuauasics opran3anms

Craryc pabOTHHKA ONpeeNseT T0JKHOCTh H
MTOJTHOMOYHS

Craryc npoucTeKaeT u3 3HaHUM, YMEHUHN, HABBIKOB.

VYnpapneH4ecKkue pelieHrs IpUHIMAaloTCs Ha
OCHOBE NPELECHTOB U NMPABUIL.

Pemenus MOT'YT OBITH CAMBIMH Pas3siindYHbIMU B
3aBUCUMOCTH OT OICHKH KOHerTHOﬁ CUTyallun U
€€ BUJICHHUA.

PaboTHuK paccMaTpuBaeTCs IPEXkKIE BCETO KaK
WICTIONTHUTEIh C KpaiiHe orpaHNYeHHBIMA
TIOJTHOMOYMSIMH T10 TIPUHATHIO PEIICHHH.

B npesnenax cBoux noJHOMOYHH pabOTHUK UMEET
IIPaBO IPUHUMATh CAMOCTOSITENIbHBIE PEILIECHUS.

KoH]muKTEI cunTaroTCs pa3pymmnTeabHbIMY,
Pa3HOIIACHS IIPECEKAIOTCA.

Juckyccuu, pa3HOTIacusl BIIOJHE IOy CTUMBI;
OTHOILICHUS BHYTPU OPraHU3alUH HE HOCST
ype3MepHO POPMAaTBHOTO XapaKTepa.

VYnpasnenue paboTHUKAMH KaK [10JYHHCHHBIMH,
WCTIOJTHUTEIISIMH.

VYmpasnenue paOOTHHKaMU Kak TapTHEpaMHU.

CoTpyaHNYECTBO MEXAY paOOTHUKAMH Pa3HBIX
moipa3ieNIieH KpaifHe OrpaHNYeHO WIIH BOOOIIE
HE CYyIECTBYET.

KyneruBupyercs nyx BceoOIiero CorpyAHU4ECTBa,
OTHOIIICHUS B KOJUICKTHBE B (DOKYCE BHUMaHHSI.

Pa0oOTHUKM MCIIBITHIBAIOT HEIOCTATOK CBEICHU U,
KaK CJICIICTBHE, TTOHMMAaHHS OOIIHX IeIeH
OpraHu3aLuu.

Lenu u 3a12a9n OpraHu3auy CrieuaibHO
00CYKTAIOTCS M Pa3bSCHSAIOTCS Ha BCEX YPOBHSIX.

[Hony4yenune nHpoOpMaLUK 3aTPyIHEHO HHAUE KAK
1o He)opMaNbHBIM KaHajlaM, TaK KaKk OHa
3aCeKpeUeHa UM HEAOCTYIIHA 110 Pa3HbIM

KommyHMKanus npuBeTCTBYETCS, TOAICPKUBACTCS
1 pa3BUBaeTCcs MO BCEW OpraHU3alluuU, MEXIY
OTACIBHBIMH PAOOTHUKAMU U TPYIIIAMHU
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MIPUYUHAM. COTPY/IHUKOB.

Tema 6. Cucrema npogeccuoHaAJIbHOr0 00y4eHHus.

Bonpocs! 14151 ycTHOrO0 onpoca:

1.Cuctema mpodeccHoHaTbHOTO 00yUYeHUSI.

2.MexcrpanoBas cuenuduka npopeccnoHaIbLHOTO 00yUeHUS.

3. TocymapctBenHble oOpa3oBaTelbHbIE CTAaHAAPTHI CPEJAHETO0 U BBICIIETO O0Opa30BaHUSL.
Konenraruuckuii 1 bosioHCKU Mpoueccsl.

Tema 7. MeToauKa U NPAKTHKA OPraHU3alUU 00YUYECHUSI.

Bonpocsl 1151 ycTHOr0 onpoca:

1.MeTo/iMKa U IpakTUKa OpraHu3aluu nepeoOyueHus 1 MOBBIIIEHUS KBaTU(UKAIIUH.

2. lenu u 3amaun npodeccruonanbHoro o0ydenus nepconana. IIpodeccronanbnoe o0ydeHne u
€ro JTalmbl.

3.AKTHBHBIE H  TIACCHBHBIC  METOABl  TpodeccruoHampHOoro  oOyuenus.  Croeruduka
npodeccnoHaTbHOT0 00Y4YeHHS B3POCTBIX.

4.11enb NOBBIIEHUS KBATU(UKAINHA. BUIbI MOBBIIEHUS KBAIA()UKAITUH.

Tema 8. Ouenka kavyecTBa 00yueHHs MepPCcoHAA.

Bonpocs! 1151 ycTHOTO onpoca:

1.MeTou4eckuii MOIX0/ K OlleHKe KauecTBa ¥ 3 PeKTUBHOCTH 00yUCHUSI.
2.IToka3aTeny BIUSHUS PE3YJIbTaTOB 00yUYEHHUsI HA IESITEIbHOCTh BCEH OpraHU3aIluy.
3.0nuenka 3¢ (eKTUBHOCTH UHBECTHUIIMH B O0OYUICHHE.

CuryanuoHHas 3ajava:

Omner CmupHOB (23 TOoAa) TIOC/IE OKOHYAHUSI WHCTUTYTA YCTPOWJICS Ha paboTy B KOMMEpYECKHI OaHK.
Uepe3 HEKOTOpOe BpeMsi, UYBCTBYS HHTEPEC K O3TOW [ESITEIbHOCTH M BBICOKO OLIGHHBAs CBOH
BO3MOXHOCTH, OH JaJl TMOHATh HAa4YaJbHUKY CBOETO OTIENa, YTO MHTEPECYETCS] CMEXHBIMU Y4acTKaMH
paboThl ¥ TOTOB OCBOHMTH HX. a Takke JApyrue chepbl AesTEI-HOCTH B CBOEM M WHBIX OT/AENax OaHKa.
PykoBozcTBO 6aHKa 3aMETHIIO CIIOCOOHOTO M MEPCIEKTUBHOI'O HOBUYKA M PEIINIIO «BBIPACTUTH» U3 HETO
IpaMOTHOr0 pykoBoauTesns. CMUpHOBa HAa4Yajy IUIAHOMEPHO 00ydaTh BCEM TOHKOCTSIM OaHKOBCKOToOzea,
nepemertas ero ¢ 0JJHOro yyacTka Ha Jpyroil CHa4daja B CBOEM OTJIElIe, a 3aTeM B JPYTHUX.

VY I0CTOBEpUBIIUCH B YCHEIIHOM BBHIMOJHEHHH CMHUPHOBBIM BceX pabOT, KOTOpbIE eMy MOpyYalH,
PYKOBOACTBO OaHKa HampaBmiio ero Ha cTaxupoBky B CIIA i1 u3ydeHus ombita padoOTHI,
HenocTynHoro B Poccuu.

3a cpaBHUTEIBLHO KOPOTKOE Bpems paboThl B Oanke (14 mecsieB) CMHPHOB OBJIAJENl HaBBIKAMU U
«00poc» CBA3SIMH, BBIXOAUBIIMMH 32 paMKH TpeOoBaHuil ero padodero mecra. Ilocie Bo3BpaleHus co
CTaXMPOBKM OH IOYYBCTBOBAJ CBOIl BO3pOCHIMH IMOTEHIMAal, HO HbIHENIHee padouee MECTO CTallo
Ka3aTbCsi €My TOPMO30M Ha IIyTH pa3BUTUSA Kapbepbl. Ha MODKHOCT HadaldbHUKAa OTHENAa OH
MPETEeHI0BaTh HE MOXKET, TaK KaK OHAa 3aHATa UYEJOBEKOM, 3aPEKOMEHIOBABIINM ceOsi COCOOHBIM H
KOMIIETEHTHBIM PYKOBOIUTEIEM, OTJIMYHO CHPABISIOLIMMCS CO CBOMMH OOS3aHHOCTSIMH, IEpPEBOJ
CMupHOBa Ha JIOJKHOCTh Ha4aJbHUKA OT/AENa B KaKOM-THOO0 (uinane 6aHka, M0 MHEHHIO PyKOBOJICTBA
0aHKa, IpeXXIeBpPEMEHEH, MMOCKOIbKY CMHUPHOB CITUIIKOM MOJIOJ M YeCTOJIIOOUB, HE BCETla YMEET HalUTH
KOHTAKT C JIFOIbMH, HE UMEET OIbITa PYKOBOZSIICH padOTHI.

CMHUpHOB k€ HE BHIMT BO3MOXXHOCTH IOYEPIHYTH YTO-TO HOBOE HA CTapoM paboyeM MecTe, XO4eT
ObIcTpee «pacTu». Ero camoonieHKka BbICOKA, OH YyBCTBYET B ce0€ CHIIBI U CTPEMHTCS UX pealn30BaTh, HE
XO04YeT TepATh BpeMs Ha MpHOOpEeTEeHHE OMbITa M 3aKPeIUICHHE HABBIKOB, KOTOPBIE €My MOHAH00ATCS B
nanpHeieM. Ko BceMy, ero npuriamaroT Ha paboTy ¢ TTOBBIIIICHHEM B IpYroi OaHK.

PykoBoncTBO OaHka, BioxuBLIee B pa3BuTHe CMHMPHOBA 3HAYUTENBHBIC CPEICTBA, HE XOUET TEPAThH
TaJaHTIUBOTO, HO HE TOTOBOTO K CaMOCTOSITEIbHOW aBTOHOMHOH paboTe creruanucta. Bonpocs! mjs
06I[yMI>IBaHI/I$1 CUTyaluu:
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1. KaxoBbI 10JKHBI OBITH ICHCTBUSI PYKOBOZACTBA OaHKa B 3Toi cutyanuu? Kakue ommoOku
OBLTH AOMYIIEHBI PYKOBOJCTBOM OaHKA B IIPOILIOM?

2. Crowno mu 3HaKOMHTH CMHpHOBA C TIOJHBIM CHEKTPOM pabOT 10 NpHOOPETeHUS UM
HABBIKOB U OITbITA, HEOOXOIUMBIX PYKOBOIUTEIIIO?

3. Crour nu CMUPHOBY YIYCKaThb BO3MOXXHOCTH CBOETO MPO(EcCHOHAIBFHOIO pocTa MpH
Mepexo/ie B Ipyroit 6aHk?

4. HeoOXoauMoO 1M yIEp)KUBaTh CHEIMAIUCTA, KOTOPBIM TaK JIETKO paccTaeTcs ¢
opraHu3alnye, BOCIIUTABIICH ero, pajau BHITOJbI?

5. EcTb 11 nOTpeOHOCTh B 3aKIIOUEHUH KOHTPAKTA CO CHELHUANTNCTAMU, OTIPABIISIOLIMMUCS
Ha CTaXHPOBKY 3a pyOeX, B KOTOPOM OTOBapHBAIMCH OBl €ro o00s3aTeNbCTBA IO
0TpabOTKe MOCIe BO3BPAICHHUS OTPEACICHHOTO BPEMEHH B OpraHU3aluy, OTIIPaBUBIICH
€ro Ha CTAKUPOBKY, U TI0 Mepejaue HEKOTOPOi YacTH 3HAHWK CBOMM KoJuieram?

6. JocratouHo M XOpOIIO MOCTABICHA B JaHHOM OaHKe paboTa ¢ KaJpOBBIM PE3EPBOM Ha
MIPOJBI)KEHUE, €CIM COTPYTHUKH HE 3HAIOT CBOUX MEPCIEKTUB?

7. Croutr nu CMHpPHOBY PHCKOBaTh CBOEH KapbepoW, MpOSBISIsl BEPHOCTh B3pacCTHUBIIEMY
ero OaHKy?

TecrupoBanue:

1.AJIbTepHATHBOM HAaliIMy HOBBIX PA0OTHMKOB MO:KeT ObITh (YKa:KHTe BCe BEPHbIE

BAPHAHTHI)

a) BHYTPEHHUI KOHKYPC
b) cCOBMelleHNEe PYHKIIHHA
c) poTanus

d) CBepXypouHas pabora

2.K meTonam anaiau3za padoTsl npu pa3padoTrke TPeOOBAHMI K HCIIOJHUTEIIO J0IKHOCTH
OTHOCHAT (YKa’KNTe BCe BePHbIe BADUAHTHI)

a) HEMOCPEJICTBEHHOE HAOIIOICHNE

b) JIEJIOBBIE UTPbI

c) KOYYMHT

d) aHaJIM3 KOHKPETHBIX CUTYyaLU

e) 00CYXKJICHHUE C UCTIOTHUTEIIEM JIOJDKHOCTH U €T0 PYKOBOJAUTEIIEM

f) KCTOJIb30BaHUE KOHTPOJIBHBIX CIIUCKOB, B KOTOPBIX NMEPEYUCIICHBI BOMPOCHI JIJIsi aHAJIN3a
paboTHL.

3. IIpu BHyTpeHHEM 0TOOpe HanboIee YACTO UCIOIb3YIOTCH TAKHE MOAXO0/IbI K BhISIBJIEHHIO
NOAXOSIIIMX KAHIUIATOB, KaK (YKaKUTe Bce BepHbIe BAPDUAHTHI)

a)
b)
©)
d)
e)
f)

MTOMCK KaH/IUJIaTOB Ha OCHOBE (JOPMANIbHBIX XapaKTEPUCTUK
(bopMHpoBaHUE KaJIpOBOro pe3epBa

BHYTPEHHUHN KOHKYPC

X€JI-XaHTUHT

JIM3UHT [IEpCOHaNa

JICJIOBBIE UTPBI

4. Ilpucnocod/jieHne K HOPMaM TOBeJIeHUS] 1 B3aHMOOTHOIIIEHUI B HOBOM KOJLIEKTHBE —

3T0
a)
b)
¢)
d)

IICPBUYHAsA adarlTaluAa

BTOpHUYHAaA agalTalnusa
COIIMAJIbHO-IICUXOJIOTHYCCKAA aAallTalluAa
opraHn3alliOHHAas agarTaiuusa
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e) (YHKITMOHUPOBAHHE
f) JeWCTBEHHAS aIanTaIius
g) MCUX0(U3HOIOTHUeCcKast aanTaius

5. IlpucnocodjieHMe K HOBbIM (HU3MYECKHUM U TMCHXOJOTHYECKMM Harpy3kam,
(pusznosoruUecKuM ycJaoBUsIM TPyAa — 3TO

a) MepBUYHAS aJlanTaIUs

b) BTOpPUYHAS aJanTarus

c) COLIMATBHO-TICUXOJIOTMYECKas alanTaus
d) OpraHu3alMOHHAas aJanTalus

e) (GyHKIIMOHUPOBAHHE

f) JeCTBEHHAS aIanTaIlus

g) ncuxo(U3HoI0rnHuecKast aaanTainus

6. 3HAKOMCTBO COTPYAHHMKA CO CTPYKTYPOH OPraHM3anuM, MeCTOM CBOEro MOApa3/ieIeHus!
U 10JI7KHOCTH B 0011Iel CTPYKType — 3T0

a) MepBUYHAS aJlanTaIUs

b) BTOPUYHAS aJanTanus

c) COLIMATBHO-TICUXOJIOTMYECKas alanTaus
d) OpraHu3alMOHHAas aanTalus

e) (GyHKIIMOHUPOBAHHE

f) JeCTBEHHAS aIanTaIius

g) ncuxo(U3HoI0rnHIecKast aaanTainus

7. YnpasiieHUe NpoLeccoM aJanTauui HOBOIo COTPYAHUKA HAUYMHAETCS

a) C MIPUKPEIICHUS €r0 K HACTaBHUKY

b) C TIEpPBUYHOM alanTaiuu

c) C COLIMAJIbHO-TICUXOJIOTUYECKON a/lanTalluu

d) C OLICHKH YPOBHS MOJATOTOBJIEHHOCTA HOBUYKA

e) ¢ mpoeccroHalbHOM aganTaluu

f) CO 3HAKOMCTBa HOBHYKa ¢ (pUpMOH U ee UCTOpuell, KaApOBOIl NOJUTHUKOM, YCIOBUSIMHU
TpyJa U MpaBUIaMU

g) C BBEJICHHS pabOTHUKA B pabouyr0 IrpyIiry

h) c 00BsICHEHHUS 3a/1a4 ¥ TpeOOBaHUM K paboTe

8. Benenue pa6oTHUKa B pado4ylo Ipynily oCyIecTB/IsIeTCs: B pAMKax

a) MIporpaMMBbI 00IIIeH OpUEHTAIIUN

b) MPOrpaMMbl CIENUATBHON OPUEHTALIMU

c) JIEVUCTBEHHON aJanTalluu

d) BTOPUYHOM aJanTainun

e) COLIMATIHLHO-TICUXOJIOTMUECKOM aJanTaliu
f) OpraHU3alMOHHON aIanTaluu

g) paboThI B IPOEKTHOM rpymnmne

9. 3HAKOMCTBO HOBOI'0 COTPYIHHUKA ¢ (UPMOH U ee UCTOPHUEl, KaAPOBOI MOJTUTHKOMN
OCYLIECTBJISAETCS B pAMKAaxX

a) MIporpaMMBbI 00IIICH OpUEHTAITUN

b) MPOrpaMMbl CIENUATBHON OPUEHTALIMU
c) JIENCTBEHHON aJanTalluui

d) BTOPUYHOM aJlanTaliuu
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e) COILMATHHO-TICUXOJIOTHUECKOH aJanTaliu
f) OpraHU3alMOHHON aIanTaluu
g) (GYHKIIMOHUPOBAHUS

10. O0bsicHeHHe HOBOMY COTPYAHHKY 32124 M TpeO0OBaHUil K padoTe ocymiecTBJIsIeTCH B

pamMkax
a) NMEePBUYHOM alanTAMHU

b) MIporpaMMBbl 001 OpUEHTAIIUN

c) MIPOrPaMMBbI CIICIIUAIBHON OpHEHTAlUN
d) JICICTBEHHOM alanTaiuu

e) BTOPUYHOU a/IaliTalluu

f) COIMAJIbHO-TICUXOJIOTUYECKON afanTaiuu
g) OpraHMU3aIOHHON aJanTalnuu

h) (bYHKIMOHUPOBAHUS

Tema 9. O0mme MeTO10JI0THYECKHE NTOAXO0/AbI M IPHUHUMIIBI K YIIPABJEHUI0 Kapbepoi.
Bonpocs! aJ1s1 ycTHOr0 onpoca:

1.ITonsiTHe «Kapbepay, «upodeccuoHanbHas Kapbepay. Llean 1 MOTHBBI Kapbephl.
2.9Tanbl npohecCHOHATBLHON Kaphephl.

3.IlnanupoBanue kapbepsl. [lapTHEPCTBO B I1aHMpOBaHUU Kapbephl. Kapbeporpamma.

TecrupoBanue:

1. BepHo j14, YTO Kapbepa — JUYHOE /1eJ10 KaXKIA0ro?
a) ma
b) ner

2. IlocnenoBarejibHasi CMeHAa cTaAuil pa3sBuTHs padoTHMka (y4yeda, MOCTylJieHHMe Ha
padoty, npogecCHOHAIBHBIN POCT, MOAJEPKKA NPOPecCHOHATBHBIX CIIOCOOHOCTEH, YXO0/
HA MEHCHI0) — ITO

a) mpodeccruoHaNTbHAS Kapbepa

b) BHyTpHOpranuzaroHHas Kapbepa

€) LIEHTPOCTPEMUTEIbHAS Kapbepa

3. BeprukanbHasi, TOPH30HTAJIbHAS M WEHTPOCTPEMHUTEIbHAsI Kapbepbl SBJSIOTCHA
Pa3HOBHM/IHOCTSAMH

a) npodeccuoHaTbHON Kapbephl

b) BHyTpHOpPraHM3alLMOHHON Kapbephl

€) CHUTYallMOHHOW Kapbephl

d) 3aBuUCHMMOU Kapbepbl

4. IlepeMellleHUE COTPYAHMKA B OPraHU3AIUM C OJHOM JOLKHOCTH HA JPYIYI0 B CBSI3U C
KayeCTBEHHbIM H3MeHeHHeM ero npogeccioHaIbHOI0 YPOBHS M KOMIIETEHIIMHU ITO:

a) YBOJIbHEHUE

b) noBbimeHUE

€) pe3yJbTaT CaMOOIIPEILICHHS COTPYTHUKA

d) pe3ynbTar MIaHOBBIX MEPONPUATUH CIIEIUATUCTA MO MEPCOHATY

5 BepHo Jin, 4TO e/ IU Kapbepbl pAa00THUKA MOT'YT MEHSATHCSI CO BpeMeHeM?
a) ma
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b) ner

6 Ilpomecc comocTraBjieHHSI MOTEHUHMAJbLHBIX BO3MOKHOCTEH, CIOCOOHOCTEl M 1eJiei
YyeJIOBEKAa, ¢ TPeOOBAHMAMHU OPraHU3alUM U IUIAHAMM ee Pa3BUTHSA, BbIPAXKAIOIIMICA B
COCTABJIEHHH MPOTrPaMMbI MPO(PecCHOHATBLHOTO0 U T0JKHOCTHOTO POCTa — 3TO

a) arrecTanus

b) ympaBienue ajanranuei nepconana

€) OIICHKa IepCOHaJa Ha CTaluu 0TOOpa

d) maHupoBaHKE Kapbepbl

€) IUTaHUPOBAaHKE PAOOTHI C KAJAPOBBIM PE3EPBOM

f) coBepieHCTBOBaHME OpPraHU3AMOHHON CTPYKTYPBI

7. OCHOBHBIM MHCTPYMEHTOM IJIAHMPOBAHHS KAPbepbl AABJISETCS
Q) JI0JDKHOCTHAST HHCTPYKITHS
b) npodeccrorpamma
C) omwmcaHue pabodyero mecra
d) kapbeporpamma
€) mTaTHOE pacHHuCaHue
f) maH u3MEeHEHUS] OPraHU3aMUOHHON CTPYKTYPBI
g) 1eseBas KaapoBas mporpamma

8. Ilpu ynpaBjeHun Kapbepoii padoTHHKa B (QYHKIHH €ro HenoCpPeICTBEHHOro
PYKOBOIUTEIsI BXOAUT (YKaKUTe BCe BepHbIe BAPHAHTDI)

Q) opHeHTalus B OpraHU3aIuu

b) orenka pe3ynpraToB Tpyna

C) OIICHKa MOTHBAIIMU

d) mpoektupoBanue u peanuzaims pocra

e) otbop B pe3eps

f) peanuzaius mporpaMmMbl pabOThI C pe3epPBOM

g) opranuszanus npodeCcCHOHATBLHOTO Pa3BUTHS

h) gopmupoBanue npemioxeHuii Mo pocTy

9. BepHo Ju, uTo coriacHo Teopuu J[xk. [ostanaa BHIGOP YeI0OBEKOM Kapbephl - 3TO
ciayJaiinoe coobITue?

a) na

b) uer

10. 'pynna pykoBoauTe/ el H CIENHATNCTOB, JOCTUIIIMX IOJOKUTEILHBIX Pe3yJabTaTOB
B NPO(eCCHOHAIBLHOI IeSITeILHOCTH, YA0BJIETBOPAIOUINX ONpeIeIeHHBIM TPeOOBAHUAM
U NPOUIEAIIMNX MPOIEAYPY eJIEBOro 0T00pa M MOArOTOBKH, - 3TO

Q) KaJpOBbIH MOTEHIMAN PEIIPUATUS

b) BeicOKOMOTEHIINATIBHBIE COTPYAHUKH

C) KaJapOBBIN pe3epB MPEANPUATHSL

d) peseps pyHKIMOHUPOBAHUS

€) cTparernvecKkuil pe3eps

f) peseps passurus
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IIxana omeHuBaHUA

YcrHbIi onipoc
VYpoBeHb 3HaHUM, YMEHMI M HaBBIKOB OOYYaloLIErocss MpU YCTHOM OTBETE  BO
BpeMsl IPOBEACHUS TEKYLIEro KOHTpousis omnpeznensercs Oamiamu B auanazoHe 0-100 %.
Kpurepusamu onieHMBaHUs IpU IPOBEJEHUHN YCTHOTO OIIPOCA SBJISETCS IEMOHCTPALUs OCHOBHBIX
TEOPETUYECKUX IIOJOKEHUH, B PAMKAaX OCBAMBAEMOM KOMIETEHIMH, YMEHHE IPUMEHSATH
IIOJIyYCHHbIE 3HAaHUS Ha IIPAKTHKE, OBJIAJICHUE HaBbIKaMM aHalW3a M CHCTEMaTU3aluu
yIpaBiIeHYeCKOW HH(OPMALINH.
IIpu oueHHMBaHMM pPE3yJIBTATOB YCTHOTO OIPOCAa MCIONB3YETCS CIEAyollas IlIKaja
OLICHOK:
100% - 90% | /lemoHcTpalysi 3HAHWUI OCHOBHBIX TEOPETHYECKUX MOJIOKEHHWH B IOJHOM oObeMme. YMeHHe

MPUMEHATh 3HAHHWS Ha MPaKTHKE B MONHON Mepe. CBOOOHOE BiiaJeHHE HAaBBIKAMH aHAIW3a M
cUCcTeMaTH3alliy B BRIOpaHHOI cdepe.

89% -75%  |JemoHcTpanus Oonbplied YacTH 3HAHUN OCHOBHBIX TEOPETHYECKHX IIOJIOKEHHH. YMeHue
MIPUMEHSTh 3HaHMUA Ha MpPaKTHKE, JOIyCKas NP 3TOM He3HauuTeIbHbIC HETOYHOCTH. BrasneHue
OCHOBHBIMH HaBbIKAMH aHAJIN3a U CHCTEMATU3aIlly B BEIOpAaHHOH cdepe.

74% - 60%  |JlemoHCTpanus JOCTaTOYHBIX 3HAaHMH OCHOBHBIX TEOPETHYECKHX MOJOXKEHUH. YMeHHue
NPUMEHSTh 3HAaHWS Ha TNpaKTUKE, JOMyCKas NpH 3TOM OMMOKH. BiajneHue OTHeNbHBIMU
HaBBIKaMH{ aHAJIN3a W CHCTEMATH3alliy B BEIOpAaHHOM cdepe.

MeHee 60% | JleMOHCTpalusi OTCYTCTBHS 3HaHHM OCHOBHBIX TeOpeTHUYecKHX moyokeHuid. He ymeer
NPUMEHSITh 3HAHWS Ha MNpakTuKe. He BiajeeT HaBbIKaMM aHajiM3a M CHCTEMaTH3alUH B
BBIOpaHHOI cdepe.

TecTupoBanme
YpoBeHb 3HaHWH, YMEHHA M HABBIKOB OOYYalOIIErOCs MPH YCTHOM  OTBETE  BO
BpeMsl TMPOBEACHUS TEKYIIEro KOHTposs ompezensercs Oamiamu B auanazone 0-100 %.
Kpurepuem oneHuBaHusi Npu TNPOBEACHUU TECTUPOBAHUSA, SIBISETCS KOJUYECTBO BEPHBIX
OTBETOB, KOTOpbIE Jail CTyIEHT Ha BoOmpochkl Tecta. [Ipm pacuere KomuyectBa 0asuioB,
MOJTYYEHHBIX CTYJICHTOM IO UTOTaM TeCTHpOBaHIgI, WCIIONB3YeTCs cieayromas Gpopmya:
B=5 x100 %
9
rie b — kommdecTBo 6AMIOB, OMYYEHHBIX CTYJACHTOM T10 UTOTAaM TECTUPOBAHHS,
B — Konm4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYJIEHTOM Ha BOIIPOCHI TECTA;
O — o0u1ee KOJIMYECTBO BOIIPOCOB B TECTE.

CuryaumnoHHas 3agayda
YpoBeHb 3HAHHWI, YMEHUH M HAaBBIKOB OOYYaloIIerocss MpHU MPOBEPKE HABBIKOB IPU
pa3dope CHTYyallMOHHOHM 3aJaud BO BpPEMsS NPOBEIEHHUS TEKYLIETO KOHTPOJS OMpEeesseTcs
O6amtamu B auamazone 0-100 %. Kputepusmu oneHuBaHus TIpH TMPOBEPKE SBISETCS
JIEMOHCTPALIMSI OCHOBHBIX TEOPETUUECKUX TOJI0KEHUH, B paMKaX OCBaMBaeMON KOMIETEHIIUH.
[Ipu oueHuBaHMM pPE3YyJIBTATOB YCTHOTO OMpPOCAa HCIOJNB3YeTCs ClEAyrollas IKaa
OLICHOK:

100% - 90% |/lemoHCTpauusi 3HAHMI OCHOBHBIX TEOPETHYECKUX IIOJIOKEHUI B TOJHOM o0Obeme. YMeHue
NIPUMEHATH 3HAHWS Ha TPaKTHUKE B MOJHOH Mepe. CBOOOJHOE BiaJeHNE HABBIKAMH aHAIW3a U
cUcTeMaTH3allluK B BIOpaHHOH cdepe.

89% - 75%  |JlemoHcTpanms OonbIIed YacTH 3HAaHWH OCHOBHBIX TEOPETHUECKHX MOJIOKCHHH. YMeHHe
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NMPUMCHATH 3HAHUA HA MPAKTHUKE, JOIMYCKasd NP 3TOM HE3HAYUTCIIbHBIC HCTOYHOCTH. Bnanenue
OCHOBHBIMH HAaBBIKaMHM aHAaJIW3a U CUCTCMATHU3all1 B BBI6paHHOI\/'I C(bepe.

74% - 60% | deMoHCTpanuss JOCTaTOYHBIX 3HAHUH OCHOBHBIX TEOPETHYECKUX IIOJIOKEHUH. YMeHHe
NPUMEHSTh 3HAaHWS Ha TNpaKTUKE, JOMycKas NpH 3TOM OMHMOKH. BiajneHue OTHENbHBIMU
HABBIKAMU aHAJIM3a U CHCTEMATH3aIlMK B BEIOPAHHOM cdepe.

MmeHee 60% | /JlemoHCTpauusi OTCYTCTBUSI 3HAaHWII OCHOBHBIX TeOpeTHYecKuX mnojoxeHuidl. He ymeer
NPUMEHSITh 3HAHHWS Ha TNpakTuKe. He BiajeeT HaBbIKaMM aHajlM3a M CHCTEMaTH3allMH B
BBIOpaHHOI cdepe.

5. OueHoyHbIe MaTepHaJIbl l'lpOMe)KyTO‘{HOﬁ aTTeCTalMy 10 JUCHUIIJIHHE

5.1. Metoanbl npoBeaeHus IK3aMeHa

JK3aMeH NPOBOAMUTCS ¢ MPUMEHEHHEM CJIeYIOIUX MeTOI0B: METO/ YCTHOIO OIpoca
0 BOIIPOCaM M3 NEpeyHs MPUMEPHBIX BOIIPOCOB U3 1M.5.2.

5.2. OueHo4Hble MaTepUaJIbl IPOMEKYTOUYHOM aTTeCTAMI

KommnoneHnt IIpomeskyTOUYHBIH / KIH0YeBOi MHAUKATOP KpuTtepuii ouenuBanus
KOMIECTCHIINH OLCHUBAHUSI
ITKc-3.1.1- Jlaet OmpeIeIICHUS OCHOBHBIX | (hOpMYyJIHPYET OCHOBHBIE
['oTroBHOCTH TEOPETUYECKUX MOJIOKEHUM: | TEOPETUUECKUE MOJIOKEHUS 1
NPUMEHATh 3HAHUS | aJanTalus, npodopueHTanus, | IPUMEHSIET UX Ha MPAKTUKE
OCHOBHBIX pa3BHUTHE NIEPCOHANA
MIPUHLHUIIOB U
MOJIOKEHUHN
dbopmupoBaHus
CUCTEMBI TPY10BOI
ajanTauuu
OCYLIECTBIISIET  AHAJIIUTUYECKYIO U | -IIPOBOJUT pa3jinuue BUIOB
II€pcoHala, NPaKTUYECKYIO ACATEIbHOCTH B cepe | aaanTalum,
pa3paboTku 1 dbopMHpOBaHMS MPOTPAMM aJANTAIMH | -COCTABIIAET MPOTPAMMBI

BHEJIPEHUSA IIPOTPAMM |y pa3BUTH IEPCOHANA B OPraHU3alMN | aJanTaluy U Pa3BUTHS

pa3BUTHS ITEpCoHAA HepCOHaIa B OpraHU3aIl1
Y YMEHUE IPUMEHSTh

HX Ha IIPAKTHKC

Tunosble oLleHOYHBbIE CPEACTBA MPOMEKYTOYHOM aTTecTANMHU
Bomnpocs! k 3x3ameny no gucuumiinae 61.B.J1B.03.01 «AnanTauus u pa3BuTHEe NEPCOHAIAY

OcCHOBHBIE MPUHIUIIBI U TTOAXO/IbI K PA3BUTHIO YEIIOBEYECKUX PECYPCOB.
Lenu 1 3a7aum pa3BUTHUS YEIOBEUECKUX PECYPCOB OPraHU3AIUH.
®opMbl pa3BUTHUS MIEPCOHATIA.

CymHOoCTh 1 crienupuka npohecCHOHATLHOW OpPUCHTAIIMH

OcHoBHbIe PopMBbI TPOHOPUESHTAITUU

Koopaunamus u metoauka npoOpueHTATHOHHON paObOTHI.
AnanTanusi» u e€ BUIbI

Orarbl ajanTauuu

PN R W=

17




9.  Meponpusitus, OCyLIECTBISIEMbIE B IIPOLIECCE BEICHUS B OPraHU3alllIo, B TIOpa3ieIcHHE,
B JIOJDKHOCTD.

10. IlnanupoBaHUE aganTallMOHHOTO MPOIECCa;

11. Opranuzanus agantalMoOHHOIO Mpolecca

12. MotuBauusi  pyKOBOAMTENEH K KA4eCTBEHHOMY OCYIIECTBIICHHIO aqanTallHOHHOTO
nporecca;

13.  KonTpoab aganramumu.

14. Pe3ynbTarhl aganTaru.

15. KauecTBeHHBIC METObI OLIEHKH 3()(HEKTUBHOCTH aJlaNTAI[IH.

16. KonudecTBeHHbIE METOABI OIICHKH Y((HEKTUBHOCTH AN TaI[H

17. Cucrema npodeccruoHaIbHOTO O0yUYeHHUS.

18. Crneuuduka opranuzamnuu npodeccuoHanbHoro ooyuenusi B crpaHax EC

19. Cneunduka opranuzanuu npodeccuoHanbHoro ooyuenus B CHIA

20. Cnenuduka opranuszanuu npodeccnoHanbHOro 00y4deHus B Poccun. ['ocynapcTBeHHBIC
o0Opa3oBaTenbHbIe CTAaHAAPTHI

21. Tlonstue , hopMsbl U e 00yUEHUS TIEPCOHAIA B OPTaHU3AIIHH.

22. JlmarHocTthka HEOOXOAUMOCTH OOyUeHHUs MepcoHaIa

23. Tlpodeccunonanpaoe obdydenue u ero stamsl. Crenuduka mpodeccHoHaATBHOTO 00y4YeHUs
B3POCIIBIX

24.  Metonsl mpohecCHOHATLHOTO O0YICHHSI.

25. Uenp u MeToAMKa OpraHU3alus nepeo0yyeHus mepcoHana .

26. Bwuubl moBbIIEHUS KBATU(PUKAIINH.

27. Metobl MOBBILIEHUS KBATHU(PUKAILIUH.

28. MeTo/1bl OLICHKU KauecTBa 00y4eHHUs

29. Kpurepuu pe3yabTaTUBHOCTU O0yUYEHUS

30. Ormenka 3QGeKTUBHOCTH HHBECTUIIUH B O0YUICHHE

31. Tlonstue u BUIbI NMPOQPECCHOHATBHON Kapbephl.

32. Dramnsl npodeCCHOHATBFHON KapbephII

33. IInanupoBanue Kapbepbl. [lapTHEPCTBO B IIIaHUPOBAHUU Kapbephbl

34. DxoHomuueckas 3QPEeKTUBHOCTD aAANTALUNA U PA3BUTHUS YETOBEYECKUX PECYPCOB.

35. CouunanpHas 3 (HEeKTUBHOCTD aJalTAllMU U Pa3BUTHS YEIIOBEUECKUX PECYPCOB.

36. MeToabl 1 HUHCTPYMEHTHI OLIEHKU 3(PPEKTUBHOCTU alan T[N U PA3BUTHUS YEIIOBEUECKUX

pecypcos.

IIxana omeHuBaHuA

YpoBeHb 3HAHUN, YMEHUI M HABBIKOB OOY4YaroIIerocss MpPH YCTHOM  OTBETE  BO
BpeMs TIPOMEXKYTOYHON aTTECTAllMU OIPEACIISICTCS OIEHKAMH <«3a4TCHO» WU «HE3auTEHO.
Kpurepusmu olleHMBaHUS Ha 3adeTe SBISICTCS JIEMOHCTpPAlMsl OCHOBHBIX TEOPETHUYCCKHX
MOJIOKEHUH, B paMKaxX OCBauBaeMOW KOMIIETEHIIMU, YMEHUE MPUMEHATH MOJyYCHHbIC 3HAHUS HA
MpaKTUKEe, OBJaJIeHWE HaBbIKAMHM aHAJIM3a W CHUCTEMAaTU3allMU TMOJIYYeHHOW HHQOpMAINH B
00JIaCTH yIpaBJICHHUS CITy>KEOHOH Kapbepoii.

Jns  puctuiuinH, (GOpMOM HTOTOBOTO OTYETa KOTOPBIX SIBJISETCS 3a4eT, MPUHSATHI
CJIEIYIOIE COOTBETCTBUS:

60% - 100% - «3auTeHOY;

Menee 60% - «He 3auTeHOY.

Y cTaHOBIIEHBI CIEAYIONINE KPUTEPUU OLIEHOK:
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[Ipu onleHMBaHUM PE3YJIHTATOB 00YUEHHS UCIIOJIb3YETCSl YHUBEPCAJIbHAS IIKAJIA OLICHOK:

OTanbl KOMIIETEHIIMH, TMPETyCMOTPEHHBIE 00pa30BaTENBHOW IMPOrpaMMOi,
c(opMHpOBaHbI HA BBICOKOM ypoBHe. CBOOOAHOE BIIaJIeHHE MAaTEpHAJIOM,
100% - 90% BBISBJIICHHE MEXKIPEAMETHBIX CBsI3€i. YBEpPEHHOE BIIaJCHHE MOHATHHHBIM
(oTIM4HO) anmaparoM JWCUUILIMHEL. [IpakTHueckue HaBBIKK —NpodeccHoHATEHON
JesATeNbHOCTH C(OpPMHUPOBaHBE Ha BBICOKOM ypoBHE. CHOCOOHOCTE K
CaMOCTOSITETIbHOMY HECTaHJAPTHOMY PEIIEHHIO TPaKTHUECKUX 3aj1a4

DTanel KOMIIETEHIIMH, IPEAyCMOTPEHHbIE O00pa30BaTEIbHONH MPOrpaMMOi,
c(OpMHUPOBaHbI  JTOCTaTOYHO. JleTanbHOE BOCHPOW3BEIEHHE Y4EOHOTO
89% - 75% Mmarepuana. [IpakTHueckiue HaBBIKM MPOQECCHOHANBHOW NEATCIBHOCTH B
(xoporto) 3HAYUTEITHEHON Mepe c(hOpMHUPOBAHBIL. [IpucyrctBytor HABBIKH
CaMOCTOSITEJIbHOTO ~ PEICHUs MNPAaKTHUYECKUX 3a7ad C  OTIENbHBIMHU
SIIEMEHTAaMH TBOPUYECTBA.

Oranbl KOMIIETCHLIIMH, NPEIyCMOTPEHHBIE O00pPa30BATEIbHOM NPOrpaMMOi,
chopMHpPOBaHBl Ha MHHUMalbHOM YypoBHe. Hanuume MUHMMAaNbHO
JOIyCTUMOTO YPOBHS B YCBOGHHMH y4yeOHOro marepuana, B T.4. B
CaMOCTOSITETIPHOM pEeIlIeHNH NpaKkTUYecKuX 3anad. lIpakTudeckue HaBBIKU
npodecCHOHANLHON JesITeNbHOCTH C(HOPMHUPOBAHBI HE B TIOJHOM Mepe.

74% - 60%
(YIOBJICTBOPHUTEBHO)

Oranbl KOMIIETEHIIMH, IPEAYCMOTPEHHbBIE 00pa30BaTENbHON MPOrpaMMOii, He
chopmupoBanbl. HemoctaTouHbIl YpOBEHb YCBOCHUS OHATUIHOTO arapara
MmeHee 60% U Hanuuue (QparMeHTapHbBIX 3HaHMM 1o aucuMiuinHe. OTCyTCTBHE
(HGyI[OBJIeTBOpI/ITeJH)HO) MHUHUMAJIbBHO A0IyCTUMOI'O YPOBHHA B CaMOCTOATCIbHOM PeICHUN
NpakTHUecKuX  3amad.  llpakTtuueckue  HaBBIKM — NIpodecCHOHaIbHOM
JeSITeIbHOCTH He C(OPMHUPOBAHBI.

CDOHZ[I:I OLICHOYHBIX CpCaACTB HpOMe)KYTO‘-IHOﬁ arreCcranuu 10 JUCIHHMITIIIMHE
npeaACTaBJICHLI B IIPUIIOKCHUHN 1.

6. MeToauyeckue MaTepHajbl MO OCBOEHHIO THCHHMILIMHBI

MeTtoauyeckue peKOMeHIalMH M0 HANIMCAHUIO pedepaToB
Pedepar sBrsieTcss MHAMBUIYAIBHOW CAMOCTOSITENILHO BBIITOJHEHHON pabOTOM CTy/IEHTA.
Temy pedepata cTyaeHT BbIOMpaeT H3 TEpeyHS TEeM, PEKOMEHIYEMbIX IPEno1aBaTesIeM,
BEAYIIMM COOTBETCTBYIOIIYI0 IUCHMIUIMHY. Pedepar mommKeH coaepXarh —CIEIYIOLIe
CTpyKTypHble dieMmeHTbl: Tutynenbiii nuct Copnepxxkanue Bsenenue OcHOBHas 4YacThb
3akmouenne Crucok nuteparypbl llpwnokenuss (mpu HeoOxommmoctu). TpeGoBaHus K
odpopmieHuto pedepaTo: mpudt — 14, moss — mo 2 cM, uHTEpBaAI — 1, 00BeM — He MeHee 10 cTp.

Pexomenganuu mo IJIAHUPOBAHHUIO 1 OPraHU3allMid BPEMCHH, HGOﬁXOIIPlMOFO Ha U3YyYCHHEC

AUCHUIIIIMHBI
CTpykTypa BpeMeHH, He00X0AMMOr0 Ha N3y4YeHHe QU CUMILIHHBI
dopma U3ydeHHsI AUCTUTUTHHEI Bpewms, 3aTpaunBaemMoe Ha H3ydeHHUE
JTUCIUIIAHEI, %
W3y4yenune muteparypbl, peKOMEHIOBAaHHOM B yueOHOH 40
porpamme
Pemenue 3aa4, IpakTUYECKUX YIIPAKHEHUH U 40
CUTYaIIMOHHBIX IIPUMEPOB
W3y4enue TeM, BBIHOCUMBIX Ha CAMOCTOSITENIBHOE 20
paccMOTpeHue
Hroro 100
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MeTtoauyeckue peKOMeHIAMHU M0 MOAT0TOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY)
3aHATHIO

OCHOBHOI IIEJIbIO MTPAKTHYECKOTO (CEMUHAPCKOT0) 3aHATHUS SBJISICTCS TIPOBEPKA TITyOHMHBI
MMOHVMAHHS CTYJICHTOM H3y4aeMOW TeMbI, y4eOHOro Marepualia U YMEHHUS H3JIOKHTH €ro
COJICp)KaHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSATEIBHOI'O MBIIUICHUS U TBOPUSCKOM
aKTUBHOCTH y CTYyJEHTa, YyMCHHS pelIaTh TNpaKTHYeCKWe 3amadd. Ha mpakTudeckux
(ceMuHapCKUX) 3aHATHAX MPEIOJIaracTcs paccCMaTpUBaTh HanOOJee BaKHBIC, CYIIECCTBCHHBIC,
CIIO)KHBIE BOTIPOCHI KOTOpbIe, Hamboyiee TPYAHO YCBaWBalOTCA CTyaeHTamu. [lpu 3TOM
TOTOBHUTHLCS K MPAKTHUECKOMY (CEMHUHAPCKOMY) 3aHSATHUIO BCErlla HY)KHO 3apaHee. [loaroroBka k
MIPAKTUIECKOMY (CEMUHAPCKOMY) 3aHSATHIO BKITFOYACT B Ce0sl CIIEAYIOIIEE:

- 00s13aTeIbHOEC 03HAKOMJICHHE C BOIIPOCAMHU sl yCTHOTO OTIPOCa,

- M3YYCHHE KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIUX pa3/elioB Yy4eOHHKa, y4eOHOTO
OCOOMS, COIePIKAHMS PEKOMEH/IOBAaHHBIX HOPMATHBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHIYETCS HX BBIYYHTH);

- M3YYCHHE JIOTIOJHUTEIBHOW JIMTEPaTyphl IO TEeMe 3aHATHS, Jejas IMpPU 3TOM
HEO0OXOIUMBIC BBIIMCKH, KOTOPBIE MIOHAI00STCS TIPpU 00CYKICHIUN Ha CEMUHAPE;

- (opmynupoBaHHE CBOETO MHEHUS IO KaXXJOMYy BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HHUKIIMX BO BPEMsSI CaMOCTOSTEIBHOW pabOThl ¢ ydeOHMKaMU M HAay4HOM
JUTEPATyPhI BOITPOCOB, YTOOBI 3aT€M HA CEMHHAPE TIOTYYUTh HA HUX OTBETHI,

- oOparlieHre 3a KOHCYJIbTAIUEH K MPEI01aBaTellto.

PexomMeHnaauuu no u3y4eHHI0 MeTOANYECKHX MaTEePHUATIOB

Meroanueckue Marepuaibl MO JUCHHUIUIMHE TO3BOJISIIOT CTYACHTY ONTHMAaJIbHBIM
00pa3oM OpraHu3oBaTh MPOIECC U3yUEHUS JAaHHON AUCHMILIUHBL. MeToauueckre MaTepHuasl 1Mo
JTUCIUIUIMHE TPHU3BAHBI MTOMOYbL CTYJCHTY IOHATH CHEHU(PHUKY H3ydaeMOro marepuaia, a B
KOHEYHOM HUTOre — MAaKCHMaJlbHO TMOJHO M KAauyeCTBEHHO €ro OCBOWUTh. B mepByro ouepenb
CTYJIEHT JIOJDKEH OCO3HaTh MpEeAHa3HAYCHUE METOAUYECKHUX MAaTE€pPUAIOB: CTPYKTYpY, LEIH U
3amaun. J{7s 3TOro OH 3HAKOMUTCS C MpeaMOyIioil, OrJaBIeHUEM METOJUYECKHX MaTepUasioB,
TOBOpsI MHA4€, OCYIIECTBJISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasjene, MOCBSIIEHHOM
METOJIMYECKUM PEKOMEHJALUAM IO H3YyYEHUIO0 JUCHUUIUIMHBI, MPHUBOIATCS COBETHI IO
TUTAHUPOBAHUIO U OPTaHHU3AI[UH HEOOXOIMMOTO JUIsl U3yUEHUS TUCITUTUIMHBI BPEMEHHU, OTIICAHHE
MOCNIEAOBATEIbHOCTH  JEHCTBUII  CTyIeHTa  («CUeHapuil  U3ydeHHs JTUCITATIITUHBI ),
pPEeKOMEHIallui 110 padoTe C JIMTEPaTypOH, COBETHI 10 MOATOTOBKE K 9K3aMEHY U Pa3bsICHEHHS
o MOBOJIY pabOTBl C TECTOBOM CHUCTEMOW Kypca M HaJ JOMAIHUMHU 3aJaHusMu. B 1enom
JaHHBIE METOJIWYCCKUE PEKOMEHIAIMU CIOCOOHBI  OOJIETYUTh HW3YYCHHE CTYJICHTaMHU
JUCHUIUIMHBL M TIOMOYb YCIIEHIHO cJaTh OJK3aMeH. B pasnene, coaepxkaiieM ydeOHO-
METOAMYECKHE MaTEePHAIIbl TUCIUILIMHBI, COJAEPKaHUE MPAKTHUYECKUX 3aHATUH M0 JUCIUTIIIUHE.

PexoMeHnganmu no caMmocTosiTe1IbHOM padoTe CTYAeHTOB
Ha camoctostensnyto paboty cryaenToB no nucuumuinae b1.B.JIB.03.01 «ApanTanus
Y pa3BUTHE MEPCOHAJA» BHIHOCATCS CIEIYIOIINE TEMBI:

Ne Tema Bonpocsl, BbiHocumbie Ha CPC Ovunan
n/n dopma
1 2 3 4
1 | Benenue B qUCHMILTUHY DopMBI pa3BUTHA NIEPCOHAA 0]
2 | MeTtoauka u mpakTHKa Koopaunauust 1 MeToauKa npopopreHTallHOHHON 0]
npodopUeHTALINH. paboThI.
3 | TexHoJIOTUU BBEJEHHUS B Teopuu aganTauuu 0
OpraHu3aLuIo
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1.MortuBanuss pyKoBOAMUTENEH K KAYECTBEHHOMY o, P
VYnpasieHue mporeccom
OCYIIECTBIICHHIO aaNTaIl[MOHHOTO MpoIecca
aJanTalyuy IepcoHana.
2.KoHTpous amantamumn
OreHka KauecTBa KonnyectBeHHbIE METOIBI OLIEHKHU [0)
ajanTanuu 3¢ GEeKTUBHOCTH aJanTaluu
Crctema 1.Crnenuguka opraHu3anui npodecCHoHaTLHOTO o
oOyuenus B ctpaHax EC
npodeccnoHanbHOTO
2.Cneun¢uka opraHu3aniy IpoQecCHOHATEHOTO
o0yueHMs
ob0yuerus B CIIIA
MeTtoanka U paKkTHKa JuarHocTrka HE0OX0IUMOCTH 00ydeHHS [0)
OpraHu3auy 00yUeHHS TepcoHana
MeToanka 1 mpakTHKa 1.MeTonp! OTIeHKH KadecTBa O0YICHHUS O, C3
OopraHu3anuu 2.0ueHka 3¢ HeKTHBHOCTH MHBECTHIINN B
nepeoOydeHHs U oOyueHme
MOBBIIICHUS KBaTH(pUKAU
O1eHKa KayecTBa
00yueHHs MepCoHaa
9 | O6mme ConmanpHas 3Q(QeKTHBHOCTE aanTaluy i OC3T
METO/I0JIOTHYECKUE pa3BUTHS YETIOBEYECKHUX PECYPCOB.
MTOIXO/IbI ¥ TIPUHITHITBL K
YIPAaBICHUIO KapbepOil.
Orenka 3 PeKTUBHOCTH
ajlanTaluy U Pa3BUTHS
YEIIOBEYCCKUX PECYPCOB

HeorpemuembIM 31€MEHTOM Yy4eOHOTO IMpOIecca SIBISETCS CaMOCTOATENbHasE paboTa
cryaenta. llpu camocrosiTeIbHONH paboTe IIOCTUTAETCS KOHKPETHOE YCBOCHHE YUEOHOTO
MaTepHuaiia, pPa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BAXKHBIE ISl COBPEMEHHOM
MOJITOTOBKH  CIIEIUATUCTOB. DOPMBI CaMOCTOSITEIbHONH Pa0OThI CTYJCHTOB IO TUCIHILIHHE:
HaIMCaHWe KOHCIICKTOB, TOJIOTOBKAa OTBETOB K BOINPOCAM, HamHMCaHWe pedeparoB, pPEIICHUE
3aj1a4, UCCIIeI0BATENbCKast padoTa.

3amaHust UIsl CAaMOCTOSITENIbHOM pa0OThl BKIIFOYAIOT B CeOSI KOMIUIEKC aHAIMTUYCCKUX
3aJJaHUl BBINIOJIHEHHE, KOTOPBIX, MPEIIojaracT TIIATSIbHOEC W3YyYCHHE HAYYHOH M y4eOHOM
JIUTECPATyphbl, MNCPUOIUICCKUX I/ISH&HI/Iﬁ, a TakKXe€ 3aKOHOOATCJIBbHBIX U HOPMAaTUBHBIX
JOKYMEHTOB IIpeajiaraéMbix B .6 «Y4eOHas nuTeparypa U pecypcbl HHPOPMAIMOHHO-
TEJIEKOMMYHHUKAITMOHHON ceTu "Unrepuer", y4eOHO-METOIMYECKOE obecrieueHue
CaMOCTOSITENIbHON paboThl O0y4aroumxcs MO AUCHMILIMHE». 3afaHus IMPEIOCTaBIAIOTCS Ha
IIPOBEPKY B IIEYaTHOM BUJIE.

PexoMeHnaanum no padore ¢ JJuTepaTypoii

[Ipu m3yuenuun Kypca y4eOHOHM TUCHMIUIMHBI 0CO0O€ BHHMAaHHUE cielyeT oOpaTuTh Ha
PEKOMEHIYEeMYIO0 OCHOBHYIO U JIOTIOJIHUTEIHHYIO JIUTEPATYPY.

BaxHbIM 3JIEMEHTOM MOATOTOBKU K CEMHHAPY SIBJSCTCS TITyOOKOE N3yuyeHHEe OCHOBHOM U
JIOTIOJTHATEIFHOU JINTEPATyPhl, PEKOMEHJOBAHHOM TI0 TEME 3aHSATHS, a TAK)KE MEPBOUCTOYHHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTHPOBATh. KOHCIIEKT TOJKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITh COACPKATCIBHBIM, 110 BO3MOXXHOCTH KpPAaTKHM W IPaBUIBHO
0(pOpMIICHHBIM.

ConepxaTenbHBIM €0 CIeIyeT CYUTATh B TOM CIydae, €CIM OH IepeacT BCE OCHOBHBIC
MBICJIH aBTOPOB B IEJIOCTHOM BHJE. M3J0XKHTh TEKCT KPaTKO — O3TO 3HAYUT Mepeaarh
COJiep)KaHWE KHUTH, CTaThU B 3HAYUTEIHLHOW Mepe CBOMMH cioBamu. [Ipw 3ToM cremyer
MPUICPKUBATHCS MPABUJIA - 3aIMChIBATH MBICIH aBTOpa pabOThI JIMIIbL TOCIE TOTO, KaK OHa
XOpOIIIO MOHATA. B TakoM citydae MmocTaBiIeHHAs 1elb OyeT qocTurayTa. L{lutupoBats aBTOpOB
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n3y4aeMbIX padoT (C 00s3aTeNnbHON CCHUIKOM Ha UCTOYHMK) CIEIYET B TeX ClydasX, €ClId Hajlo
3aIMCBIBATh OYE€Hb BAXKHOE ONPEICTICHNE WU TOJI0KEHHE, 0000IIafoIuil BHIBO/I.

BaxxHo u BHemHee odopmiieHHMEe KOHCIEKTa. B ero Havane Hajo ykaszaTb TeMy
CeMHMHapa, [aTy HaNWCaHWs, Ha3BaHUS JIUTEPATYpPHBIX HMCTOYHUKOB, KOTOpbIE OyayT
3aKOHCHEKTHPOBaHbl. [ 1yOoKas camocTosTeNbHas paboTa HajJ HUMH OOECHEeYUT yCIIEUIHOE
YCBOCHHE U3Yy4aeMOW JUCIUILINHBI.

OnHUM W3  BaXHEHMIIMX CPEICTB CEphE3HOr0 OBJIAJCHMsS TEeOopued  sBIseTCs
KOHCnEeKmupoeanue nepeoucmouHuKos.

Ji1s1 cocTaBiieHUsI KOHCIIEKTa PEKOMEH/yeTCs CHavyaja MpoOYUTaTh paboTy LEITUKOM, YTOOBI
YSICHUTB €€ 001U CMBICIT U cosiepkanue. [Ipu 3ToM MOKHO cies1aTh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX TIIOJIOKEHUSIX, BBIBOJAX, HAJ0 CTapaTbCsl OTIMYaThb B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOTI'0, BEIBOJIbI OT apTYMEHTOB U JI0Ka3aTeabCTB. EClii €cTh HEMOHSATHBIE CJI0BA, HAJ0
B SHIMKJIONEJMYECKOM CII0Bape HAlTH, YTO 3TO CJIOBO 0003HAYaeT. 3aKOHYUB YTeHue (naparpada,
TJIaBbl, CTAaThM) HAIO 3amaTh ceOe BOMPOCHl Takoro poga: B dem rmaBHas Mbicib? KakoBel
OCHOBHBIE 3BEHbsI JOKa3aTeiabcTBa ee? UTo BbITeKaeT W3 yTBepkIeHud aBTopa? Kak 3TO
COIJIACYETCsI C TEM, UTO YK€ 3HAaeTe O IPOUYUTAHHOM U3 IPYTrUX UCTOUHUKOB?

SIcHOCTb ¥ OTYETIMBOCTh  BOCHPUATHS ~ TEKCTa 3aBUCUT OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYyJIEHTa, OT TEXHUKU UTEHUs, OT HACTONYMBOCTH, OT SPKOCTHU
BOOOpaXeHUs, OT TEXHUKHU (PUKCUPOBAHMS IPOUYUTAHHOTO, HAKOHEL], OT 3pYAULIUU — 00OLIel U B
KOHKPETHO paccMaTpuBaeMoi rpoodieme.

Pe3ynbraToM nepBoHayaJbHOTO YTEHMS TOJDKEH OBITh IPOCTOH naan mexkcma u yemkoe
npeocmaeienue 0 HeEACHBIX Mecmax, OTMEYEeHHbIX B KHure. llocne mnpeaBapuTenbHOrO
O3HAKOMJIEHUS, IPU TIOBTOPHOM UTEHHUHU CIIEAYET 6bI0€IUMb OCHOGHbIE MbICIAU AGMOPA N UX
pa3BUTHE B MPOU3BEICHUH, OOpaTUTh BHUMaHUE Ha OOOCHOBaHHME OTACIBHBIX IOJOXKECHUH, Ha
MeToAbl U (OpMBbI JOKa3aTenbcTBA, HaubOosiee spkue mOpumepbl. B xome 3Toit paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan Ul 3aluCh U OIpPENEeNseTCsl €€ BUJ: HJIaH, Me3Uchl,
KoHcnexkm.

[Inan 310 KpaTKuii, mOCIEI0BaTENbHBIN NEPEUEHb OCHOBHBIX MBbICIEH aBTOpa. 3amuch
IIPOYUTAHHOI'O B BUJIE TE3UCOB — 3HAUUT BBISIBUTh U 3allUCaTh ONOPHBIE MBICIM TeKcTa. PazHuna
MEXJy IUIAHOM U TE3UCaMH 3aKJI0YaeTcs B CJIEAYIOUIEM: B IJIAHE MBIC/Ib Ha3bIBAaeTCs (CTaBb
BCErJa BOMIPOC: O YeM TIOBOPUTCH?), B Te3ucax — (opMyiaupyercs — (4TO UMEHHO 00 3TOM
ropopurca?). 3amuch OIOPHBIX MBICIAEH TEKcTa Ba)XKHa, HO IIOJIHOTO MPEACTABICHUS O
IIPOYUTAHHOM Ha OCHOBAaHHUHM I10J00HOM 3amucu He cocTaBUlIb. Ba)kKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBACT CBOIO MBICIB, KaK YOEKJZaeT B HMCTUHHOCTH CBOHMX BBIBOJOB. TaKk BO3HHKAeT
KoHcreKT. dopma 3amucu, Kak Mbl yXKe OTMETHJIH, YCIIOXKHSAETCS B 3aBUCHUMOCTH OT IeJiei
paboThI: TUTAaH — 0 YeM?; TE3UChI — O YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO MMEHHO? Kak?

KoHcniekt 310 KpaTkoe mocienoBaTeNbHOE H3JI0KEHHE coaepxkaHus. OCHOBY ero
COCTaBJIACT IUIaH, TE3UChl M BBIMMCKU. HeZoCcTaTku KOHCHEKTHUPOBAHUSA: MHOTOCIOBHUE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yILIepO ero Jiorndeckoi crpoitHocTH. IlpucTynaTh K KOHCIEKTUPOBAHUIO
HEOOXOMMO TOTJa, KOTJa CIIOKWIMCh HABBIKM COCTaBJICHHS 3allCH B BUJE Pa3BEPHYTOTO
HOJIPOOHOrO IIJIaHa.

dopma 3anmucH MpH KOHCIEKTUPOBAHUHM TPeOyeT 0coOOro BHUMAHHMSA: Ba)KHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MbIIUICHUS HAJl IPOYNTAHHBIM, YE€TKO OTACISUIACH MPH 3aIUCH.
PazymHee BBIHOCUTBH CBOM IMOMETKHM Ha IIMPOKHE I10JIsA, 3alMChIBaTh HA HUX JIOMOJIHUTENIbHBIE
CIPaBOYHbIE JAHHBIE, [IOMOTAIOLINE YCBOEGHUIO TEKCTA (J1aTa COOBITUS, YIIOMSHYTOI'O aBTOpaMH;
CBEJICHUS O JIMIle, Ha3BaHHOM B KHMI€; TOUHOE COjiepKaHue TepMHHA). Eciu KoHCnekTupyercs
TEKCT BHYIIMTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPBIE OXBATHIBACT
Ta WM MHAs 4aCTh KOHCIEKTA.
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Jns ynoOcTBa TOJB30BaHUS CBOMMH 3alMCSIMH BAa)KHO O3arjIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOTYEPKUBas 3azon106ku. CienyeT TOMHHTH O HA3HAYEHUM KPAacHOH CTPOKH,
CTPEMHUTBCS K YETKOM rpaduke 3amuceil - ycTynaMmu, KOJOHKaMu. M3iarate riaBHbIE MBICIH
aBTOpa M WX CHCTEMY apryMEHTOB - HEOOXOJMMO TPEHMYIIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBas TakMM 0O0pa3oM HMH(OPMAIUIO,— TaK NMPOXOJUT YSICHEHUE ee CyTH. MBICib,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpecTH Oojiee MpOCTpaHHOE M3JI0KEeHUe B 3amucu. Ho
TEKCT OpUTMHAJa CBEPTHIBAETCS, U CTYIEHT, OTpadaThiBasi JIOTMYECKOE MBIIUIEHUE, YYUTHCS
BBIJICJIATh TJIABHOE W 0000IIATh OJHOTUIHBIE CYXKACHHWS, OJAHOpOaHBIE (akThl. Kpome Toro,
Jie1asi 3alUCU CBOMMM CJI0BaMH, 0000111asi, CTyIeHT YyYUTCs IUCbMEHHOH peyn.

3HaHue O0IIeH CcTpaTerny YTeHUs, TEXHUKH COCTABIICHHE IIIaHA U TE3UCOB OINPENENsIeT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUSI

- BHHMarenbHO YMTaTh TEKCT, MOMYTHO OTMEYas HETOHSATHBIE MecTa, HE3HAKOMBIC
TEPMUHBI U IOHATUA. Botnucams Ha nonsa 3Ha4eHUE OTMEUEHHBIX TOHATHUI.

- Ilpy mnepBoM UTEeHHMH TEKCTa HEOOXOIWMO COCTaBUTh €TI0 HPOCHIOU HaH,
1I0CJIe/10BATENbHbIHN ITepeYeHb OCHOBHBIX MBICIIEH aBTOpA.

- Ilpy MOBTOPHOM YTEHUM TEKCTa BBIIENIATH CUCHIEMY OOKA3amelbCme OCHOBHBIX
MIOJIOKEHUH pabOThI aBTOPA.

- 3aKJIIOYMTENbHBIA 3Tanm paboOThl € TEKCTOM COCTOMT B OCMBICIEHUM paHee
OTMEUYEHHBIX MECT U UX KPaTKOH MOCIIe0BAaTEIbHON 3aIIUCH.

- Ilpm KOHCHEKTHPOBAaHUHM HYXHO CTPEMHUTBCS 6bIPA3UMb MBIC/Ib AGMOPA CEOUMU
cnoeamu, 3T0 IoMoraet 6ojee riyooKOMy YCBOSGHHIO TEKCTa.

- B pamkax pa0oTel HaJx TEPBOMCTOYHHKOM BaKEH YMEIBId omoop yumam.
Heo6x0a1uMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTUHAIIBHO, CKAaTO U3JI0’KEHa MbICIb. LluTupoBaTh
HEOOXOIMMO T€ CY)KJCHHsI, Ha KOTOPBIE BIIOCJIEJACTBUU BO3MOYKHA CCBHUIKA KAaK Ha aBTOPUTETHOE
M3JI0’KEHUE MHEHUS, BBIBOJIA 10 TOMY MJIM MHOMY BOIIPOCY.

KoHcrniektupoBarts 1enecoo0pa3Ho He Ha OTICIIEHOM JIMCTE, a B OOIIEH TeTpaju Ha OJTHOM
crpanuue jucta. OOOpPOTHAsE CTOPOHA JIUCTAa MOXKET OBbITh HCIOJb30BaHA JJS JIONOJHEHUH,
HEOOXOUMOCTh KOTOPBIX BBISICHUTCS B JaibHEWIneM. lIpu KOHCIIEKTHPOBAHHM JIUTEPATYPHI
ClIelyeT OCTaBUTh LIMPOKHE MOJIsL, YTOOBI 3aIMcaTh HAa HUX IUIaH KoHcnekTa. Iloist moryT ObITh
MCTIOJIH30BAHBI TAKXKE JIJIS 3aITMCH CBOMX 3aMEYaHUM, TOTIOJHEHHA, BOITPOCOB. [IpH BEICTYyIIIICHIH
Ha CEMHUHape CTyJIEHT MOXXET TII0Jb30BAThCS CBOMM KOHCHEKTOM JJIsi LMTUPOBAHMS
MEPBOMCTOYHUKA. Bce ydacTHUKY 3aHATHS BHUMATEIBHO CIYIIAIOT BHICTYIUICHHUS TOBAPULICH 110
IpyIIe, OTMEYalT CIOPHbIE WM OMIMOOYHBIE TOJOXKEHUS B HHUX, BHOCAT IIOIPABKH,
MPEJCTABISAIOT CBOH PEUICHUSI 1 000CHOBAHUS 00CYKIAEMBIX ITPOOIIEM.

B koHI1e ceMuHapa, Koraa npernoiaBaTesb 3aHATHs TOJABOAUT UTOTH, CTYACHTHI C YYETOM
PEKOMEHJALMI TPeroiaBaTelisi W BBICTYIUICHUH COKYPCHHKOB, JIOTIONHSIOT WM HCTIPABIISIOT
CBOU KOHCIIEKTHI.

Pexomenaauuu 1Jisl NOATOTOBKHU K IK3aMeHY
[Ipy mnoaroToBke K 3K3aMEHY CTYJIEHT BHHUMATEIbHO IPOCMATPUBAET BOIPOCHI,
MpeIyCMOTpeHHbIE pabodell mporpaMmol, W 3HAKOMHUTHCS C PEKOMEHJOBAHHOW OCHOBHOM
mutepatypoil. OCHOBOM il claud SK3aMeHa CTYACHTOM SIBJISIETCS M3Y4YEHHME KOHCIIEKTOB
JEKUWH, TPOCIYIIaHHBIX B TEUEHUE ceMecTpa, WH(pOpMalus, MOJyueHHas B pe3yibTare
CaMOCTOSITENIbHOW Pa0OTHI B TEUCHHE CEMECTPA.
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7. Y4eOHas inTepaTypa M pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
HNHTepHET
7.1. OcHoBHas JuTepaTypa:

TexHOomOorNM KaJApOBBIX MPAKTHUK HAa TOCYIaPCTBEHHOMN CITyK0e: MacTep-KIIace | Y4eOHUK H
npakTukyM Ji7ist By30B / JI. B. @otuna [u ap.] ; mox obuieit penakmueit JI. B. ®orunon. —
MockBa : MsmarensctBo IOpaiit, 2023. — 392 c. — (Beicmee oOpazoBaHue). —
ISBN 978-5-534-15403-0. — Texkcr : anexkTpoHHbIN // ObOpa3oBatenbHas 1uiatgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520471 (nara obpamienus: 25.06.2023).

Hcaesa, O. M. YmupaBieHHe 4YeJOBECUECKUMHU PECYypCaMU : YYCOHHK W MPAKTUKYM JIJIs
By30B / O. M. Hcaena, E. A. IIpunopoBa. — 2-e uzn. — Mocksa : U3gaTenscTBo FOpaiit,
2023. — 178 c. — (Bricmee obOpazoBanme). — ISBN 978-5-534-14873-2. — Tekcr :
NMeKTpoHHbI  //  OOpazoBatenbHas  mnatdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512167 (nara obpamenus: 25.06.2023).

Ucaesa, O. M. YrupaBineHue MEpPCOHATIOM : Y4eOHMK W MPAKTUKYM JJisi CPEIHETO

npodeccuonansaoro oopazoanus / O. M. Hcaesa, E. A. IlpunopoBa. — 2-¢ uzm. —
MockBa : WznmarenbctBo IOpaiit, 2023. — 168 c¢. — (IIpodeccuonansHoe
obpazoBanne). — ISBN 978-5-534-07215-0. — Tekct : D2IEKTpOHHBIN //

Oo6pazoBatenbHas atdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/513169 (mara
obpamenus: 25.06.2023).

Anucumos, A. FO. YupapieHHE TMEPCOHAJIOM OpPraHHW3alUM @ y4YeOHUK JJisi BY30B /
A. 1O. Aaucumos, O. A. Ilstaesa, E. I1. ['paGckas. — Mocksa : M3gatenbctBo FOpaiit,
2023. — 278 c. — (Bricmee obOpazoBanme). — ISBN 978-5-534-14305-8. — Tekcr :
aneKTpoHHBIH //  OOpazoBatenpHass 1miatdpopma  HOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/519897 (nata oOpamenus: 25.06.2023).

Kasumos, K. I YnpapieHue 4eJIOBEUECKUMH pecypcaMu: mpodeccuoHalibHOEe 00yUeHHE
u pazpute : yuebnuk mis By3oB / K. I'. KazumoB. — 2-e usn., nmepepab. u jmom. —
MockBa : MsmarensctBo IOpaiit, 2023. — 202 c. — (Beicmee oOpazoBaHue). —
ISBN 978-5-534-09762-7. — Texkcr : anekTpoHHbIN // OOpa3oBatenbHasi Iuiatdopma
FOpaiit [caitt]. — URL: https://urait.ru/bcode/516339 (nata obpamenus: 25.06.2023).
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https://urait.ru/bcode/513169
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7.2. JlonoiHUTEJIbHAS JIUTEPATYypa
Xpyykuii, B. E. Ouenka nepconana. COanaHncupoBaHHas cucTeMa rokasaresnel : yueOHoe nocooue ams
By30B / B. E. Xpyukwii, P. A. Tonmaues, P. B. Xpynkuii. — 3-e uza., ucnp. u nomn. — Mocksa :
UznatensctBo FOpaiit, 2023. — 203 ¢. — (Boiciee obpazoBanue). — ISBN 978-5-534-16777-1. —
Texcr : anexTpoHHsIit // ObpazoBarenbHas muatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/531687 (mara obpamenus: 25.06.2023).

Musunyesa, M. @. OueHka nepcoHana : y4eOHUK U MPAKTHKYM st By30B / M. @. MusuHIeBa,

A. P. Capnapsia. — Mockaa : M3garensctBo FOpaiit, 2023. — 378 c. — (Bsicmiee oOpa3oBanme). —
ISBN 978-5-534-00729-9. — Tekcr : anexktpoHHblit // Obpa3zoBaTtenbHas margopma FOpaiit [caidt]. —
URL: https://urait.ru/bcode/511033 (nata obpamenus: 25.06.2023).

Kaszumos, K. I. YupasieHue nepcoHaioM: mpodeccnoHabHOe 00YICHHE U Pa3BUTHE | YICOHUK IS
cpenHero npodeccruonanpHoro oopaszosanus / K. I'. Ksa3umoB. — 2-e u3j., nepepad. u gon. — Mockaa :
WzparensctBo IOpaiit, 2023. — 202 ¢. — (IIpodeccuonanbHoe odpazoanue). — ISBN 978-5-534-
10623-7. — Texkcr : anektponnsblit // OOpa3oBarensHas ardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/517089 (mara obpamienus: 25.06.2023).

7.3. HopmaTHBHBIE IPABOBbIE IOKYMEHThI U HHASI IPABOBast MHGOPMAaIUs:

1. Poccwmiickas ®enepanust. Koncrurymus (1993). Koncturymus Poccuiickoit @enepanuu [Tekcr] :
MpHUHATA BCeHap. rojiocoBanuemM 12 aek. 1993 r. / Poccuiickas ®enepanus. Koncrurynus (1993).
— M.: Ilpocnext, 1999

2. Poccwiickas @enepanmst. 3akonsl. | paxnanckuii koneke Poccuiickoit @eneparn. Yactu mepsasd,
BTOpast, TpeThsl W 4erBeptas [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas denepanus.
3axonbl. — HoBocnOupck: Cud. yaus. m3n-Bo, 2010. - 473 c. - (Kogekcsr. 3akonsl. Hopmsl, Berm.
20 (178)).

3. Poccuiickas ®@enepanus. 3akoHbl. TpynoBoit koaekc Poccuiickoit @eneparuu. [TekcT] : mo cocrT.
Ha 01.04.2015 1. / Poccuiickas ®enepanus. 3akonsl. — HoBocubupck: Cub. yHuB. u3n-so, 2015, —
473 c. — (Konmekchor. 3akonsl. Hopmbr, Beim. 42 (258)).

7.4. UnTepHeT-pecypchbl, CIPABOYHbIE CUCTEMBI:

www.management.com.ua - IHTepHeT mopTai Juis yrpaBiIeHIEB.
www.megabook.ru/business - 9JKOHOMHYECKHIA CIIOBAPb.

www.glossary.ru - ciry0a TeMaTH4eCKUX TOJIKOBBIX CIIOBAPEH.

www.bpm-online.ru - Bce 00 ynpaBieHnu OU3HeC MporeccaMu, CTpaTerueid, GpuHaHcamu,
HIEpCOHAJIOM, MApKETHHTOM.

ek-lit.agava.ru/books.htm - bubimorexka S5KOHOMUYECKOH U JIEIOBOW JTUTEPATYPHI.
YuranpHs.
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eup.kulichki.net/Catalog/All-All.htm - bubimoreka ’KOHOMHYECKOW M yNpaBIEHYECKOMH
auTeparypsl. becriaTHas snekTpoHHast OMbIMoTeKa (MOHOTpaduu, AUCCEPTAINH, KHUTH,
CTaThbU, HOBOCTHU U QHAJIUTHKA, KOHCIIEKTHI JIEKIUH, pedeparsl, ydeOHUKN).
econom.nsc.ru/jep - BupryanbpHasi 5KoHOMHYeCKast OMOIMOTEKA.

www.garant.ru — ["apanr.

www.vopreco.ru - XKypHan «Bompocsl SJKOHOMHKI.

www.expert.ru- XKypHan «9kcnepr».

www.akdi.ru- Matepuet-cepep «AKIM DKOHOMHKA U )KU3HBY.

www.consultant.ru - Koncynsrant-Ilmtoc.

dic.academic.ru/searchall.php - CioBapu 1 SHIMKIIOTIEC Y.

glossary.ru - Ciyx0a TeMaTH4eCKUX TOJIKOBBIX CIOBapeH.

8. MaTepuanbHo-TexHn4Yeckas 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrieyenue U MHGOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBI

MartepuanbHO-TEXHUYECKOE 00eCIIeUeHHE JUCIIUILIMHBl BKJIIOYAET B Ce0s:

- JIGKUMOHHBIE ayTUTOPUU, 000PYOBaHHBIE BUCONPOCKIIMOHHBIM 000pYJOBAHUEM IS
IIPE3EHTALNM, CPEACTBAMHU 3ByKOBOCIIPOU3BEACHUS, IKPAHOM;

- TIOMEILEHUs AJIs IPOBEICHUSI CEMUHAPCKUX U MPAKTHUYECKUX 3aHATUH, 000pYL0BaHHbIE
yueOHOI MeOenbIo;

JucuuruinHa J0KHA ObITh  HOJJIEpP)KaHAa  COOTBETCTBYIOIIUMH  JIMLIEH3MOHHBIMU
IIPOrPaMMHBIMU IIPOLYKTaMU.

[TporpamMHBIe cpecTBa obecreueHus: yueOHOro npolecca JOMKHbI BKII0YATh!

- IPOTPaMMBI NIPE3ECHTAMOHHON TPa(HKH;

- TEKCTOBBIE PENAKTOPBI.

By3 obecneunBaeT kaxa0ro odyuaromerocs pabounM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00bEMOM H3yyaeMbIX AUCLUIUINH, 00€CIIeUnBaeT BbIXO/ B ceTh MHTEpHET.

MarepuanpHO-TEXHHUECKOEe  OOECIeYeHHe JAUCHUIUIMHBI Ul OOydJarommxcsi ¢
OrpaHUYEHHBIMU BO3MO>KHOCTSIMU 3/I0POBbsl M HHBAJIM/IOB BKIIIOYAET B ce0sl cieqyrolee:

- yueOHbIe ayAUTOPUHU OCHAIIEHBI CIelHaIbHBIM 000PYIOBaHUEM U YyU€OHBIMH MECTaMU
C TEXHHYECKUMH CpeACTBaMH OOy4YeHHsI JJs OOYyYamIIuXcs C pa3iuyHbIMH BUAAMHU
OTPaHUYEHUN 310POBbS;

- ydyeOHas ayAuTOpWsi, B KOTOPOH OOYy4aroTCs CTYACHTHI C HapylmIeHHEM CllyXa
0o0opyZ0BaHa KOMIBIOTEPHOM TEXHUKOW, ayJUOTEXHUKOH (aKyCTMUYECKMH YCHIUTENb U
KOJIOHKH), BHJIEOTEXHUKOM (MYJIbTUMEIUIHBIA MPOEKTOp), MYyJIbTUMEAUMHON cucteMoil. s
o0y4eHMs JIUI] C HApyUIEHHUSMHU CIIyXa HCHOJb3YIOTCS MYJbTUMEIUNHBIE CPEACTBAa U Jpyrue
TEXHUYECKHE CPEICTB JJIs IpUeMa-nepeaadn yueOHoi nH(opMaIiy B JOCTYITHBIX (hopMax;

- a8 cna®oBUAALIMX OOyYarolIMXCs B JICKIUOHHBIX M YYEOHBIX ayJIUTOPHSIX
MPEIYCMOTPEH MPOCMOTP YAAJEHHBIX OOBEKTOB (HAampuMep, TEKCTa Ha JOCKE WM ciaiijga Ha
SKpaHe) MPpH OMOIIY BUACOYBEIMUUTENCH Il yJaI€eHHOTO IPOCMOTPA;

- JUTst 00Y4aIOUINXCS C HAPYIICHUSIMHU ONIOPHO-/IBUTATEIBHOTO allapara B JIGKIMOHHBIX
Yy4EOHBIX ayAUTOPUSIX MPETYCMOTPEHBI ClIeLMaIbHO 000pYI0BaHHbIE paboUKe MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITEIbHOM pabOThl HUCHOJB3YETCSI MYJIbTUMEIUNHBIE
KOMILICKCHI, JIEKTPOHHBIC YUEOHUKH M y4eOHBIC MMOCOOMs, aAanTHPOBAHHBIE K OTPAHUYCHHUSIM
3J10pOBbsI 00yUaIOIIUXCSL.

OOyuaromuecs ¢ OrpaHUYEHHBIMHU BO3MOXHOCTSMH 3/10pPOBbsl U UHBAJIM/IbI, B OTJIIMYUE OT
OCTaJIbHBIX, UMEIOT CBOU Clelu(pruIeckue 0COOEHHOCTH BOCHPUATHS, NepepaboTKH MaTepuaa,
BBITIOJIHEHUSI TPOMEXKYTOYHBIX M HUTOTOBBIX (hopM KOHTponsi 3HaHWi. OHM obecneueHbl
[IeYaTHBIMU U 3JIEKTPOHHBIMU 00pa30oBaTeIbHBIMU pecypcaMy (IIpOrpaMMbl, y4eOHUKH, yueOHbIe
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MOCOOMS, MaTepHallbl JIIi CAMOCTOSTEILHOW paboThl U T. J.) B dopMax, aJanTHPOBAHHBIX K
OTPAaHUYCHUSM MX 3I0POBbS U BOCIIPUATHUS HHPOPMAIUH:

JlJist a1 ¢ HapYIICHUSIMU 3PEHUSI:

- B Me4aTHON (hopMe YBEITUICHHBIM IIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JJOKYMEHTA,

J1J1st M1 ¢ HapYIIEHUSIMU CITyXa, ¢ HAPYIICHUSMHU OIOPHO-/IBUTATEIILHOTO aIlapara;

- B Ie4aTHOM (opme,

- B (hopMe IIEKTPOHHOTO JOKYMEHTA.
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<I)e)1epa.11bﬂoe rocyrapCcTBeHHO€ 610}1)KeTH06 06pa30BaTeJ1bH06
yupesk/JieHue BbIcIIero 00pasoBaHus
«POCCHICKASI AKATEMUSI HAPOJHOI'O XO3S1IICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI IPU TPE3UJIEHTE POCCUMCKOMN
®EJIEPALIUN»

Bonrorpaackuii unctutyt ynpasnenus — pununan PAHXul C
@DaxynbTeT roCyJapCTBEHHOTO M MyHHUIIUIAIBLHOTO YIIPABJICHUS
Kadenpa rocynapcTBeHHOT0 ynpaBieHus: 1 MEHEDKMEHTA

YTBEPXJEHA

y‘léHBIM COBCTOM

Bosrorpaackoro HHCTUTYTa yIIPaBICHUS —
bunnana PAHXul'C
[TpoToxon Ne2 ot 23.09.2021 r.

ITPOT'PAMMA BAKAJIABPUATA

«CtpaTernyeckoe 1 onepauMoHHoOe yIipaBjeHHe MePCOHAIOM OPraHU3alumy

(HaumeHo8aHUe 0OPA308AMENbHOU NPOSPAMMbL)

®OH/IbI OEHOYHBIX CPEJACTB MPOMEXKYTOUYHOM
ATTECTAIIAU 1O TUCHUTIJINHE

Bb1.B./1B.03.01 «<Anantauusi 1 pa3BuTHe IIEPCOHAJIA)

(KOO U HauMeHOBaHUe OUCYUNTIUHBL)

38.03.03 «YnpaBJieHue nmepcoHajiom» (ypoBeHb OaKajiaBpuaTa)

(K00, HAUMEHOBANUE HANPABNEHUSI NOO2OMOBKU /CREYUATbHOCMUL)

Ounas

(¢hopma (ghopmwi) 06yuenus)

I'oxg Habopa — 2022 r.

Bomnrorpan, 2021 r.
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IIpunoxenne 1

1.Bonpocsl K 3K3aMeHy:
1.OcHOBHBIE NPUHLMIIBI U TIOJXO/IbI K Pa3BUTHIO YEJIOBEUECKUX PECYPCOB.
2.1lenu u 3a1a4n pa3BUTHUS YEIOBEYECKUX PECYPCOB OpraHU3alllu.
3. DopMbl pa3BUTHS IEPCOHAIIA.
4.CymHocTb u crienuduka npohecCHOHaIbHOW OpHUeHTalun
5.0OcHoBHBIE (hOpMBI TPOPOPHEHTAIINN
6. Koopaunanus 1 metoauka npoopueHTaMOHHON paboThI.
7. Apantanusay U €€ BUIBI
8.JraImsl agantamun
9.MepornpusiTius OCyLIECTBIIIEMbIE B IIPOLIECCE BEJECHUS B OpraHMU3alUIo0, B TIOpa3/ielieHuE,

10.
1.
12.

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
. ConmanbHas > PEeKTUBHOCTH JAANTALMU U PA3BUTHUS YEIOBEUECKUX PECYPCOB.
36.

35

B JIOJDKHOCTb.
[TmanupoBaHue aIanTalMOHHOTO MPOLECCA;

Opranuzanus aJanTaluoHHOro poliecca

MoTuBamysi  pyKOBOAMTENECH K KAaU€CTBEHHOMY OCYIIECTBICHHIO aJalTalldOHHOTO
nporiecca;

KonTposb aganramumu.

PesynbraThl ananraium.

KagectBeHHBIE METO/IBI OLIEHKH d()(HEKTUBHOCTH aJarTaIum.

KonnyectBeHHBIE METO BT OLICHKH 3(h(DEKTUBHOCTH aanTaluu

Cucrema mpo(hecCHOHATLHOTO O0YICHHMSL.

Crnenuduka opranuzaiuu npodecCuOHaIBLHOr0 00ydeHus: B ctpaHax EC

Crennduka opranuzanuu npodeccruoHabHoro o0ydenus B CILIA

Crenuduka opranuzanuu npodeccuoHaabHoro ooyuenus B Poccuu. ['ocynapcTBeHHbIC
o0pa3zoBaTeNbHBIC CTAHAAPTHI

[TonsTHe , GOPMBI U 1IeNIM OOYUCHUS IIEPCOHAIA B OpTraHU3aIIHH.

JlnaraocTrka He0OX0AUMOCTH O0YyUEHUS TTepcoHalIa

[TpodeccuonansHoe o0ydenne u ero stansl. Crennpuka npopecCHOHATHLHOr0 00yIeHHS
B3POCIIBIX

MeTtoe1 Tpo(hecCHOHATEHOTO 00YUICHHS.

Llesnp 1 MeTOMKA OpraHU3aIys epeoOyueHUs MepcoHaa .

Buibl OBBIIICHUS KBATH(DHUKAIUH.

MeTo1bI TOBBIICHUS KBATH(DUKAIIUY.

MeTobI OIIEHKH Ka4ecTBa 00y4IeHUs

Kputepuu pe3yibTaTHBHOCTH O0y4YCHHS

Onenka 3 PEKTUBHOCTH WHBECTUITUHN B 00yICHHE

[Tonstne u BHIBI MPODHECCHOHAIBHOM Kapbephl.

Otanbl Npo}ecCHOHAIBHON Kapbephll

[TnanupoBanue kapbepsl. [lapTHEPCTBO B TNIAHUPOBAHUU Kapbephl

OkoHOMU4ecKast 3(pPEeKTUBHOCTD aIaNTAllMA U PA3BUTHS YEIOBEUECKUX PECYPCOB.

Metoapl W HMHCTPYMEHTHI OLEHKH J(PGEKTUBHOCTH aJanTaludl H pa3BUTHA
YEJIOBEUECKUX PECYPCOB.
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2.TecToBble MaTepUaIbI:
Bonpocut ona mecmuposanua Ne 1:

1.AnTbTepHATHBOM HAMY HOBBIX PA0OOTHHKOB MOKeT ObITh (YKasKUTe BCe BepHble BADHAHTHI)

e) BHYTPEHHHU KOHKYPC
f) coBMeIleHne (PyHKITUN
2) poTarus

h) CBepxypouHas paboTa

2.K meToaam aHaau3a padoThl Npu pa3padoTke TPeOGOBaAHUIl K MCIIOJHUTENIO JOLKHOCTH OTHOCST
(Yka:kuTe BCe BepHbIe BAPMAHTHI)

) HETIOCPEACTBEHHOE HAOII0IeHNE

h) JIEJIOBBIE UTPBI

i) KOYYUHT

j) aHaJIN3 KOHKPETHBIX CUTYyalui

k) 00CYXJICHHE C UCIIOTHUTENEM JOJKHOCTH U €T0 PYKOBOJUTEIEM

1) HCIIONIb30BaHNE KOHTPOJIBHBIX CIIUCKOB, B KOTOPBIX IIEPEYHCIICHBI BOIIPOCH ISl aHAIN3a PaOOTEHI.

3. Ilpu BHyTpeHHeM 0TOOpe HauboOJee YACTO UCHOJIb3YIOTCSH TAKHE MOAXO0AbI K BbISIBJEHUIO
NMOAXOAAIINX KAHANIATOB, KaK (YKa’KUTe BCe BepHble BAPUAHTHI)

2) MOWCK KaHIUIATOB HA OCHOBE (hOpMAITbHBIX XapaKTEPUCTHK
h) (hopMHpOBaHHE KaJIPOBOTO pe3epBa

i) BHYTPEHHHI KOHKYPC

j) Xe/I-XaHTUHT

k) JIM3UHT IEepCcoHaNa

1) JIEIOBBIE UT'PBI

4. IlpucnocodeHne kK HOPMAM NOBeICHUS M B3aHMOOTHOLICHI B HOBOM KOJIJIEKTHBE — 3TO
h) MepBUYHAS aJaNTalMs

i) BTOpUYHAs aganTalus

J) COITHAJIFHO-TICUXOJIOTHUECKas aIanTarnis
k) OpraHu3alMOHHas ajanTanus

1) (hyHKIIHOHUpPOBaHHE

m) JleiCTBEHHAs aJanTalus

n) MCUX0(U3NOJIOTHYECKAs adanTaIusl

5. Ilpucnocodyenne K HOBBIM (PM3UYECKUM M MCHXOJOTHYeCKHM HArpy3kam, (pU3HOJIO0THYEeCKHM
YCJIOBHSIM TPYyAa — 3TO

h) MEepBUYHAS aJanTaLus

i) BTOPUYHAS aJIANITAIIHS

) COIMAJILHO-TICHXOJIOTHYECKAast aanTarfis
k) OpraHu3alOHHAs aJanTanus

1) (YHKUMOHUPOBAaHUE

m) JICUCTBCHHAS aanTalus

n) ncuxodu3nonornyeckast afanTanus

6. 3HAKOMCTBO COTPYHHKA CO CTPYKTYPOii OPraHM3anuH, MeCTOM CBOEro moJapasiaesieHust u
JAOJIZKHOCTH B 00IIIeli CTPYKTYpe — 3TO

h) MEepBUYHAS aJanTaLus

i) BTOpUYHAs aanTalus

J) COITHAJIFHO-TICUXOJIOTHUECKas aIanTaius
k) OpraHu3allMOHHas ajanTanus

1) (hyHKIIMOHUpPOBaHHE
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m)

JIeCTBEHHAs agalTaius

n) MCUX0(U3NOJIOTHYECKAs adanTaIus

7. YnpasJ/ieHue IPoLeccoM aJanTalii HOBOI0 COTPY/AHNKA HAYHHAETCs
i) C IIPUKPEIUIEHUS €0 K HACTABHUKY

J) C IEpBUYHOM aganTauu

k) C COLIMAJIBHO-TICUXOJIOTHYECKO ajanTaiuu

1) C OLIEHKH YPOBHS NOJTOTOBJICHHOCTH HOBUYKA

m) ¢ mpo(heCCUOHATIBHON ajanTanuu

n) CO 3HAaKOMCTBa HOBHYKA C (DUPMOU M €€ UCTOPHEH, KaJpOBOM MOIUTHKOW, YCIOBHSAMHA TPyAa U
MpaBuIamMu

0) C BBeZICHUS pabOTHUKA B paboO4yI0 IPyIITy

P) ¢ oObsicHeHHs 3aia4y ¥ TpeOOBaHUit K paboTe

8. BBeneHue padoTHMKA B pad04yl0 rPyNILy OCYLIECTBJISIETCH B PaMKax
h) MPOTPaMMBI O0IIEH OPHEHTANN

i) POrpamMMbl CIEUAIIBHON OPUEHTALIUU

Jj) JIEHCTBEHHOH aanTaluu

k) BTOPUYHOM aianTaiuu

1) COIMAJILHO-TICUXO0JIOTHYECKOM ajanTauu

m) OpraHu3alMOHHON aanTaluu

n) paboTHI B MPOEKTHOM TpyTIe

9. 3HaKOMCTBO HOBOro COTpyAHHMKa ¢ ¢upMoli H ee HCTOpPHell, KaApoOBOil INOJUTHKON
OCYLIECTBJISIETCH B PAMKax

h) MPOTPaMMBI O0IIEH OpHEHTAINN

i) [IPOrpamMMBbl CIIELIUAIBHON OPUEHTALIMU

J) JEHCTBEHHOM aganTauu

k) BTOPUYHOH aganTaiuu

)] COIIMAJIbHO-IICUXO0JOTMYECKOM aTanTaliu

m) OpraHu3alOHHON aanTauuu

n) (YHKIMOHUPOBAHUS

10. O0bsicCHeHHe HOBOMY COTPYAHHMKY 32/1a4 U TPeOOBaHMI K padoTe 0CyIeCTBISETCS B pAMKax
i) NMEePBUYHON aganTauuu

j) MPOTpaMMBI O0TIIeH OpHEeHTAITUI

k) POrpamMMbl CIEUAIIBHON OPUEHTALIUU

1) JICCTBEHHOH ajlanTalyu

m) BTOPUYHOH aganTanuu

n) COIIMAJIbHO-IICUXO0JOTMYECKOM aTanTaliu

0) OpraHU3alMOHHON alanTaluu

pP) (OYyHKIIMOHUPOBAHUS

11. DTanm aganTanmuu, KOraa Heo0XoAUMO JaTh HOBHYKY BO3MOKHOCTh AKTHBHO /IeiiCTBOBATH B
pa3nu4HbIX cdepax U BMecTe ¢ HUM MPOBOAUTH OLEHKY 3(PPeKTUBHOCTH AeSITETbHOCTH, - ITO

a)
b)
©)
d)
e)
f)
g

TepBUYHAS a/IaTITaIlHs

BTOPUYHAS aJJalTaIIUs
COLIMAJILHO-IICHXO0JIOrHYeCKas afanTaris
OpraHU3alMOHHAS a1 Tallvsl
(hYyHKIIMOHUpPOBaHHE

JIeiCTBeHHAas ajanTaiys
MCUXO(U3NOIOTHIECKAs! aAarTaIus
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12. Kosin4ecTBeHHBIE H KaYeCTBEHHbIE MOKa3aTeNd, XapakTepusywmue 3(pGeKTHBHOCTH TPYAOBOM
HeAITeIbHOCTH, AKTHBHOCTb Y4YacTHsi COTPYIHMKa B ee pa3jiu4yHbIX cdepax, creneHb
YTOMJISIEMOCTH, YPOBEHb HEPBHOM Neperpy3Ku — 3T0

a) YPOBEHb COLIUAIBHO-IICUXOJIOTMYECKON alanTaluu
b) 00BbEKTHBHBIE TIOKA3aTEIH aJanTal[ii

c) CyObEKTUBHBIE IIOKa3aTeNN aAaNTaluu

d) YPOBEHb NEPBUYHOM afganTaluu

13. Iloka3zatenu YyAOBJETBOPEHHOCTH COTPYAHHMKAa PadoToii B WeJOM M OTAeJbHBIMU ee
NpOSIBJICHUSAMHU (OTHOLIeHHe K mpodeccry, B3aMMOOTHOIIEHUSI € KOJJIEKTHBOM, CaMOYyBCTBHE,
NOHHNMAHHUeE CBOCH pPo.iu B 001eM Ipoluecce pelieHus 321a4) OTHOCATCS K

a) MOKa3aTesIM YPOBHS IEPBUYHOMN alaliTalluu

b) MOKAa3aTeNIIM YPOBHS COLUAJIBbHO-IICUXOJIOTMYECKOHN alanTaluu
c) 00BEKTUBHBIM [TOKA3aTEIAM aIalTalllii

d) CyOBEKTHBHBIM [TOKA3ATENSIM aIall T[N

e) [I0Ka3aTelIsIM YPOBHS BTOPUYHOM aJanTaluu

14.IlpucnocodieHHne MOJIOABIX COTPYAHHMKOB, He MMEIONIMX ONbITa MNPO(ecCHOHAILHOM
JAeATETLHOCTH — 3TO

a) MEepBUYHAS aJanTaLus

b) BTOPUYHAA alalTalus

c) COLIMABHO-TICUXO0JIOTMYECKas afanTaius
d) OpraHu3alMOHHAs alanTaIlus

e) (hyHKIIMOHUpPOBaHHE

15.IlpucnocodieHre COTPYAHHMKOB, MMEKIIUX ONBIT NPO(ecCHOHATBHOH JAeSTeJbHOCTH,
MEHSIIOIINX 00bEeKT JeATeIbHOCTH HIIH CBOI0 MPO(eCcCHOHATBHYIO POJIb, - 3TO

a) TepBUYHAS aanTaIus

b) BTOPHUYHAS a/1alITaIUs

c) COIUATTLHO-TICUXOJIOTHYECKAsl a AT TaIHs
d) OpraHU3alMOHHAs a1 TaIlus

e) (hYyHKIIMOHUpPOBaHHE

f) npoeccuoHaIbHAS alanTalys

Bonpocwl ona mecmuposanua Ne 2:

1.Kakoii Bua o0y4yeHnss BbICBO0OXKAaeMOro padOTHUKA NMPUMeHSETCS, eCIi HEBO3MOKHO ero
HCI0JIb30BaTh B COOTBETCTBHUH C Mpe:kHeil mpodeccueii?

a) MOJrOTOBKA

b) MEePETNOITOTOBKA

c) oOyueHue

d) MOBBIIICHHE KBAJTU(PHUKALIUH
e) KypcoBast popma 00ydeHHsI
f) OpuramgHas Gopma 00ydeHHS

2. Kakoii Bug o0ydyeHnsi paObOTHHKOB HCHOJIB3YeTCSI € IeJbH0 BHEAPEHHS KOJUIEKTHBHBIX (hopM
opraHu3anuu Tpyaa?

a) MOJrOTOBKA

b) MEPENOArOTOBKA

) OCBOCHHUE CMEKHOH Mpodeccun
d) o0OyueHue

e) MOBBIILICHUE KBATU(PHUKALUT

1] KypcoBast popma 00ydeHHsI

2) OpuramgHas popma 00ydeHHS
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3. Kakoii Bu1 00y4yeHHusi HanmpaBJ/ieH Ha NOC/JIe0BaTeJbHOe MO//ep:KaHie H COBEPLICHCTBOBAHHE
npogdeccHOHATbHBIX 3HAHU?

a) MOJrOTOBKA

b) MEePETNOITOTOBKA

) oOyueHue

d) TTOBBIIICHNE KBATN(UKAITIU
e) WHAMBUIYyaJIbHOE 00yUeHHe
f) KypcoBasi popma o0ydeHUs
g) Opuragnas Gpopma oOyueHus

4. IIponecc o0y4eHust MEPCOHANIA JOAKEH HAYNHATBCS

a) C ompeieNieHus Lene o0yueHus

b) C onpezeNneHus MOTPeOHOCTH B 00yUEHUU

) C pa3paboTku y4eOHOTO ITaHa

d) ¢ hopMyIMpoBaHus TPEOOBAHUH K JODKHOCTH
e) C BBIOOpA METOJIOB O0yUEHUS

) C pacnpeieeHus PecypcoB

5. BepHo 11 yTBep:KlAeHHe, YTO 3aTPAThl HA 00yYeHHe MePCOHAIA MPAKTHYECKH HUKOI/AA He

okynawrtes?
a) Ja
b) HET

51. BepHo Ji1, YTO IVIAHUPOBAHNEM U OPraHM3aLMeill mpouecca 00yUeHHs MePCOHANA 10JKeH
3aHUMAThCS TOJbKO MEHeIKep 0 NMepcoHay?

a) Ja

b) HET

1. IIpu onpeneseHun NOTPEOHOCTH B 00y4eHHH MEPCOHAJIA YYUTHIBAKTCS (YKAaXKUTE BCe
BepHbIe BADUAHTHI)

a) OCHOBHBIE IT0JIOKEHHUS KOJUIEKTUBHOT'O IOTOBOPA

b) IUTaHUPYEMBbIE TEXHUKO-TEXHOIOTUYECKUE U3MEHEHUS
) 0COOEHHOCTH OPTaHU3AIOHHON KYITBTYPHI

d) YPOBEHD OATOTOBJIEHHOCTH HOBBIX COTPYIHUKOB

e) pe3yibTaThl aTTECTaluU

) XapakTep BHEIIHEN cpeibl OpraHu3aIiuu

2) IUTaHBI 110 PACLIMPEHUIO PHIHKA COBITA IPOIYKINU

7. BbiOop MeT010B 00yueHMsl MEPCOHANA OCYIIECTBJSIETCS UCX0sl U3 (YKAXKUTE BCe BepPHbIE

BApPUAHTBHI)

a) 1enei o0ydeHust

b) (DMHAHCOBBIX PECYpPCOB, OTBEJICHHBIX I10 TUIaHY Ha 00y4YeHHe IepcoHana
) pecypca BpeMeH!

d) YKciia 00y4aeMbIX JIUIL

e) KBaJIM()UKALIMY TTPETIO1aBaTeIs]

1) OTIBITA APYTUX MPEIIPUSTUN

8. Ilpu cocTaB/ieHNH YUeOHBIX IIJIAHOB HEO0X0AUMO YYHTHIBATH

a) crieLuaIbHbIE TPEOOBAaHUS K IEPCOHATY U CTEIIEHb COOTBETCTBUS IIEPCOHANA 3TUM TPEOOBaHUAM
b) MOTPEOHOCTH CaMOT0 00Y4aeMOro

c) KBaJIM(PHUKALIMIO IPENOJaBaTes

d) OIBIT IPYTUX MPEANPUATHN

9. MeToa 00y4eHHs, IPA KOTOPOM O0YYAIOLIHIA 0JI7KEH TOJbKO JeMOHCTPHPOBATH NMPABWIbLHBIA
o0pa3 aeiicTBHIA, - 3TO
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a) JIeIETMPOBAHKE TTOTHOMOYUI

b) METOJ YCIOXKHSIIONIUXCS 3a1aHuN

) KOIUPOBAHUE

d) poTarus

e) METO/]T OTKPBITHIHA

f) MporpaMMHUpOBaHHOE 00ydeHue

2) HaCTaBHUYECTBO

h) aHAIN3 KITFOYEBHIX DIIEMEHTOB PaOOTHI
i) TPYHIBI T0 OOMEHY OIIBITOM

10. MeTon o0y4eHusi, MpM KOTOPOM BeChb KYpC pa30dMT Ha pa3jeibl, 1 NepelTH K H3YYeHHIO
cleqyomero pasgeja o0y4aeMblii MOXET TOJILKO IIOCJI€ YCICIMHOI0 TECTHPOBAHUS IO
NpeabIAyleMy pa3aeny — 3To

a) pa3bop y9eOHBIX TPIMEPOB

b) MOJICIIUPOBAHUE

) TPEHUHT

d) ydeba B IPOEKTHOU TPyIITie

e) METO/]T OTKPBITHH

f) MporpaMMHUpOBaHHOE 00ydeHue

2) HaCTaBHUYECTBO

h) aHAIN3 KITFOYEBHIX DIIEMEHTOB PaOOTHI

11. OcHOBHBIMH NPeUMYILIECTBAMH METO/I0B 00y4eHNs HA padoyeM MecTe SABJSIOTCA (YKaXKUTe Bce
BepHbIe BADUAHTHI)

a) SKOHOMHUYHOCTh

b) BBICOKas KBanupukaius o0yJaroiero nepcoxHana

) MaKCHUMaJIbHOE COOTBETCTBHE OTPEOHOCTSM OPTaHU3aIIUH 0 COJICPIKAHUIO KYPCOB

d) BO3MOXKHOCTH TIO3HAKOMUTECS C TIEPEAOBBIMH JOCTHKEHUSMU B chepe TEXHUKU U TEXHOJIOTHHI
e) BO3MOYKHOCTB IEPEX0a OT Mpoliecca 00yueHHs K BHITIOTHEHUIO pabounx 00s3aHHOCTEH

12. Metop o0y4eHusi, OrpAHNYEHHBbIH BO BpeMEHH U NPeJCTABISIONIUI c000ii pa3bsiCHEHUE U
AEeMOHCTPALMIO PHEMOB PadoThI HeNMOCPeICTBEHHO HA padoyeM MecTe — 3TO
a) MOJICIIUPOBAHUE

b) TPEHUHT

c) yueba B IPOSKTHOM TpyIITe

d) WHCTPYKTaX

e) METOJ OTKPBITUI

) MPOTrpaMMHUPOBaHHOE 00yUCHHE

13. MeTtoa camMoCTOSITEILHOTO 00y4YeHUs, MPH KOTOPOM COTPYAHHUK BPeMEHHO IepeMelIaeTcsi Ha
APYTYIO T0JKHOCTH C 1[eJIbI0 IPHOOpPEeTeHHsI HOBBIX HABBIKOB, - 3TO

a) y4eba B IPOEKTHOU TPyIITie

b) WHCTPYKTaX

) METO/]T OTKPBITHH

d) MporpaMMHUpOBaHHOE 00ydeHue
e) poTarus

14. Metoa o0Oy4eHusi, MIpH KOTOPOM 00y4aeMOMY COTPYAHHKY MepegaeTci 4YeTKO OYepYeHHas
o0sacTh 3a1a4, - 3TO

a) ydeba B IPOEKTHOU TPyIITie

b) WHCTPYKTaX

) METO/]T OTKPBITHI

d) MPOTrpaMMHUPOBaHHOE 00yUCHHE
e) poTanus

f) JIeJIETUPOBaHUE TTOTHOMOYNI
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15. Metoa 00y4yeHusi, IPU KOTOPOM 00yuaeMblil COTPYIHUK OCBAUBAET CIENHAIBHYI0 IPOrPaAMMY
padouux AelicTBHIl, BBICTPOCHHYIO [0 CTeNIEHH X BasKHOCTH, PACIIMPEHHIO 00beMa 3aJaHusl — ITO

a) yueba B IPOEKTHOM TpyIITe

b) WHCTPYKTaX

) METOJ OTKPBITUI

d) MPOTrpaMMHUPOBaHHOE 00yUCHHE
e) poTanus

1] JeeTHPOBAHUE TOTHOMOYHH

g) METOJ YCIOXKHSIONTUXCS 3a1aHuN

16. MeTtoa 00y4eHusi, IPU KOTOPOM 00y4aeMblii COTPYIHUK B Pa3HbIX MOAPa3aeJJeHUAX KOMIAHUN
WIH JpYyroro mnpeanpusiTusi Ha0JI07aeT, KaK paldoTal0T ONBITHbIE CHENUAJUCTHI, BBHIMOJIHIET
ompejeJieHHbIE 321aHHUs O] UX PYKOBOJACTBOM — 3TO

a) WHCTPYKTaX

b) METO/]T OTKPBITHH

c) MIPOrpaMMHUPOBAHHOE 00yUCHHE
d) poTarus

e) JIeIETUPOBaHUE TTOTHOMOYNI

1) METOA YCJIOKHSIOIINXCA 3a1aHUH
2) CTaXUPOBKA

17. O0y4eHnne u 0OCBOeHHME HOBBIX 3HAHUI B IPYNIIAX, CO3JaHHBIX JJIsl pellleHHs] KOHKPETHBIX 3a/1a4,
- 9TO0

a) ydeba B IPOEKTHOU TPyIITie

b) WHCTPYKTaX

) METO/]T OTKPBITHH

d) MporpaMMHUpOBaHHOE 00ydeHue
e) poTarus

18. MeToa 00y4eHusi, peacTaBJIAIOMIUI CO00H MOHOJIOTI HHCTPYKTOPA, - 3TO
a) METO/]T OTKPBITHIH

b) MporpaMMHUpOBaHHOE 00ydeHue
c) poTarus

d) JIEKITUS

e) CEMUHap

19. MeTon o0y4eHusi, P KOTOPOM 00y4aeMbIM 3aJal0TCS BONPOCHI WIN JAKTCH NMPaKTHYECKHUE
3a/laHus 110 NPOIiIeHHOMY MaTepHaJy, 3TO

a) MEeTOJ OTKPBITHI

b) nporpammupoBanHO€ 0OyUeHUE

¢) porauus

d) nexuust

€) CceMHuHap

f) Merox yCIOXHSIOIUXCS 3aJaHUN

g) 0acKeT-MeToJ

20. Meton oOydeHusi, B X0Je KOTOPOro MNPOMCXOJAHT AaHAJM3 M TIPYNINOBOe OOCYKIeHHe
TUNOTETHYECKUX MM peajbHbIX CHTYyallHil, KOTOpble MOIrYT ObITh MNpeICTABIEHbI B BHJE
onucaHus, BuaeopuIbmMa, 3T0

a) TporpaMMHpPOBaHHOE OOydeHHE

b) potamus

€) JIEKIHUS

d) MeTon yCIOKHSIOUUXCS 3aJaHU

€) aHaIM3 NPaKTUIECKUX CUTyalni (KeHCcoB)
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f) MeTom OTKPBITHIA
g) 0ackeT-MeTo]

3. OTKpbITHIE 321aHNS:
3.1. Teopern4yeckue 3aJaHus ¢ OTKPBITHIMHA BONMPOCAMHM

Tema 1 BBeaeHnme B JAUCHUIUIMHY «AJanTalusi M Pa3BUTHE 4YeJIOBEYECKHX
pecypcoBy.
CuryanuoHHas 3a/1a4a
PasBuTHe u 0OyueHHe nepcoHana
B pamkax mporpammbl pa3BUTHs IEPCOHANA U C LEbIO ONPENECHHUs PEaIbHOTO MOTEHIHMAIa KaXKA0TO
COTPYIHHUKA, CO3[aHUSI BHICOKOKBATU(HUIIMPOBAHHOTO KaJpOBOTO pe3epsa, B mepuox ¢ 02 mo 25 utons
2003 romga COBMECTHO €O clenuanucTaMd MeXperoHalbHOM akaJeMUH YIpaBiIeHHs IEPCOHAIOM
TIPOBEJICHO TecTHpoBaHKe coTpyaunkoB ITUU « TYKOMJI-Ykpanna». B asrycre 2003 roma nposeneHa
aTTecranus paboraukos LlenTpansHoro annapara ITMH «JTYKOWJI-Ykpauna», B X01e KOTOPO#i HPHHATO
pelieHne 0 BHECEHUU M3MEHEHUIl B JeicTBYyIOlIee ITaTHOE paclyuCaHhe MPeANpUsATHs, BBIABUHYTO 32
paboTHUKA U1t pabOThI B APYIUX CYOBEKTaxX XO35MCTBOBAHUS (B TOM YUCIIE U B JOYECPHUX MPEIIPUITHAX
rpynmel B Ykpamae). Kpome storo, paspaboraHa mporpamma oOOy4deHHS pPaOOTHHKOB MPEATPHUSTHS,
MpeaycMaTpHUBaIOIAs:
Pa3pa60TaHa mporpaMma TpE€HUHI'OB, HAIIPAaBJICHHBIX Ha IMOBLIIMICHUE KAa4YCCTBa O6CJ'Iy)KI/IBaHI/I$I KIIMECHTOB
A3C u mopsKa UCTIOIH30BAHNS KOPIIOPATUBHBIX cTaHAapTOB Kommanuy.
Co3nana aBTOMaTU3UMpOBaHHAs MporpaMMa TecTUpoBaHUs paboTHHKOB A3C mo oxpaHe Tpyda H
MOXapHO-TCXHNYCCKOMY MUHUMYMY.
B nexabpe 2003 roma coBMecTHO ¢ TpeHHHT0BOM KoMmanueit «CTCy» mpoBeneH Mactep — Kiacc IS TOTI
— wmenemkepos TTMU «JIVKOMJI-Vkpanna» 1o Teme «JIydmipe NpPaKTUKH CTPATErHYecKOro M
OIIEPAaTUBHOTO YINpPAaBICHHUs B HEPTIHOH OTpacim» ¢ BPyUYCHHEM COOTBETCTBYIOLIMX cepTU(HUKATOB 21
PpabOTHUKY NPEANPHUITHS.
C uenpio MOBBILICHUS MMHKA KOMIAHUM B PErHOHAX YKpauHBI, YBEIUUYEHHS OOBEMOB PO3HHUYHON
peanuzanuu HeTeNpOAYKTOB, ¢ mepcoHamoM A3C KOMIaHHH-ONEpaToOpoOB MO OTAETBHOMY TrpaduKy
MPOBENEHO 5 TPEHUHTOB Ha TeMy «J()(QeKTHBHBIE KOMMYHHKAIIUU B IPOILIECCE MTPOIAXK».

Tema 2 Metoauka u npakTuka npogopueHTaIum.
CuryanuoHHas 3a/1a4a
Anexc - OBIBIIMIA YYHTENh, PAHO BBIMIECAIIMNA HA MEHCHIO. Y HEro OBUIO JOCTAaTOYHO MaTepHAIbHBIX
CPEACTB IS TOTO, YTOOBI M C YXOJIOM Ha IEHCHIO NPOJI0JDKaTh o0ecreynBaTs cede U )KeHe Ty JKU3Hb, K
KOTOpo oHM TpuBEIKIH. Ho mocie GaHKpOTCTBa KPYIMHON WHBECTHUIIMOHHONW KOMITAHUU AJIEKC TIOTEpPsIT
OOJIBIIYI0 YacTh €AMHOBPEMEHHOW BBITLIATHI, MOJIy9aeMOW B CBSI3M C BBIXOJIOM Ha TeHcH0. Temepn
AJICKCY MPHIILIOCH BEPHYTHCS Ha PabOTy JIs TOTO, YTOOBI 3apadaThiBaTh ceOE HA KU3Hb B TCUCHHE IIATH
JIET 710 TOrO, KaK eMy UCIIOJIHUTCA 65 JIeT, U OH CMOXET I0JIy4aTh FTOCYAapCTBEHHYIO IIEHCHUIO.
[Ipexxne Bcero, Amekc oOpaTwmicsi B CIyXOy 3aHATOCTH, TNI€ €ro HAmpaBWIM Ha TICHXOJOTHIECKHUN
TPEHUHT B paMKaX FoCyAapCTBEHHOM IIPOrpaMMbl. B IEepBBIil 1eHb OH OKa3aJCs B IIEPEIIOIHEHHOM KJlacce
KOJIJIe/Ka, T/Ie HaXOAMIOCh 25 4eoBeK pa3iInyHoro Bo3pacrta. [lockonbKy Asekc cuzien B KOHIlE Kiacca
1y Hero ObUTH HeOosbIIie MpoOIeMBbl CO CIyXOM, OH IOYTH HE CIBIIIAN YeIOBEKa, KOTOPHIN MBITAIICS
pacckasate ayautopud o Kypce "BosBpamenme k padote". OrnspeBmuch, AJEKC YBHIET MHOXKECTBO
JIFOJICH, OOJIBITMHCTBO U3 KOTOPBIX, OUEBUAHO, ObLIM Oe3paboTHRIMU. HekoTophlie ObUTH MOJIOABI, JIeT 18
u ctapuie. C y)xacoMm AJekc y3Hall Cpeiu HUX, 110 MEHbILIEH Mepe, IBYX MOJIOABIX J0AeH, KOTOpble ObUIH
€ro YYeHHKaMH ¥ JIOCTaBHJIN €My HeMall0 HeTPUATHOCTeH B mKkone. Heyxenn oHr OyIyT MPOXOIUTh TOT
ke Kypc Mmepeo0ydeHHs, YTO ¥ OH? DTa MBICIh MPUBEIIA ero B cMsiTeHrue. OHU HE BUJICIH €0, [IOTOMY YTO
OH BOIIEN W ceJ B KOHIE Kilacca, KOrJa JIEeKIUs y)Ke Hadaiach. Bocmonb30BaBIINICH MOMEHTOM, KOT/A
JIEKTOp CTaBWJI BHIASO(HIBM, KOTOPBI AJIEKC BCe PaBHO HE MOT YCIBINIATh U YBHIETh, OH BCTAN H
BBIIIIET U3 KJIacca.
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Heckonbko Henenb Asnekc ocTaBaics 0e3 paboThl, IOTOM €My MO3BOHIII 3aMECTHTEIb AUPEKTOPA IIKOJIBI
U CKa3all, YTO MOCKOJBKY B JaHHBI MOMEHT B IIKOJIC HE XBaTaeT MpenojaBaTeleH, [uid AJekca ecTh
BpeMeHHas pabora. Ceituac AJeKkc 3apadaTblBaeT JOCTATOYHO JUIsI TOTO, YTOOBI HE TPATHTh CBOU
C6epe)KeHI/I$1, M HACTOMYHMBO OTTrOBapMBACT BCEX YYACTBOBATHL B T'OCYJAPCTBCHHBIX IICHUXOJIOTMYCCKUX
TPEHUHTAX.

Pa300p KOHKPETHBIX CUTYaIHI1

Keiic 1. IIpouecc agantanuu B komnanuu BECT-HeaBu:xumocts

IlepBbIM 3TaroM BBelEHMS B OpPraHMU3aAIMIO SBIAETCA COOECENOBaHHE C MEHEKEPOM IO NEpCOHAIY.
CoOecenoBanue mpecienyeT ABE LEIM: OLCHKY JMYHOCTHBIX KAdyeCTB M YPOBHS KOMIICTCHLIUH,
HEOOXOIUMBIX JJISl yCHEIHON paboThl B KOMIIAHUH, a TAK)Ke COOOIIEHNE HOBOMY COTPYAHUKY OCHOBHBIX
CBeleHMd 00 OpraHu3alluy U O MEPCIEKTUBAX, KOTOPhIe OH CMOXKET HMETh, paboTas 31eck. MeHemkep 1o
MepPCOHANly paccKa3bIBaeT 00 HCTOpPUM KOMIIAHMH, €€ OpPTraHU3allMOHHOM CTPYKType U MecTe B Heil
JAHHOTO OTAEJICHUS, 3HAKOMHUT CO CIyKeOHOI nepapxuei, oTBeyaeT Ha BOIIPOCHI.

[Tocne cobecenoBanus ¢ IMHEHHBIM MEHEKEPOM M NPUHSITHS UM PELICHUS O MPHEME COTPYAHUKA Ha
padoTy IpPOBOAUTCS MOBTOPHOE COOECEIOBAHUE C MEHEMXKEPOM IO IepcoHany. PaOoTHuKa 3HAKOMAT C
MPaBUIaMH BHYTPEHHEIO PacIopsiKa U NPOBOAST O3HAKOMHTEIBHYIO IKCKypcHIo 1o oducy. Bo Bpems
9KCKYPCHH HOBOTO COTPYIHHKA MPEICTABISIIOT PYKOBOIACTBY (IMPEKTOPY U YIPABISIOIIEMY) U 3HAKOMST
C COTPYJHHKAMH, C KOTOPBIMH €My MPEACTOUT aKTUBHO B3aMMOJAEHCTBOBATH (FOPUCTOM, KOOPAMHATOPOM
Mo KIWEeHTaM, aJMHHUCTPAaTOpaMH, CEKpeTapsiMH, 3aBXo3oM). [Ipu 5TOoM moapoOHEeWmHM 00pazom
Pa3bsICHAIOTCS AOJDKHOCTHBIE IOJIHOMOYMS 3THX COTpyZHHKOB. OOpamiaroT BHUMaHHE pabOTHHKA Ha
TpeOOBaHUS K BHEUIHEMY BHIYy (Hampumep, o0s3aTesibHOE HOIICHHE Oeilka, KOTOpBIM BpydaeTcs B
NepBhIid pabounii neHb). KakaoMy HOBOMY COTPYAHHUKY BbIIaeTcs OYKIET, B KOTOPOM COJCPIKUTCS
uHpopMausi 00 HCTOPUH OTHCNCHHS U €r0 OPraHM3aLMOHHOM CTPYKType, MpaBUjaxX BHYTPEHHETO
pacnopsiika U CIIUCOK aIMUHUCTPATUBHOM I'PYIIIBI C YKa3aHUEM BHYTPCHHUX TeIe(OHOB.

CouunajJbHO-IICHX0JI0THYeCKast afanTanus EjxeMecsyHO KOMIIaHHsSI PUHUMACT B KaXKIOE OTICIICHUE
okono 10 HOBBIX coTpyAHHKOB. Crienuuka pudITEPCKOro OM3Heca MPEANoaaracT JOBOJLHO BBICOKYIO
TEKY4YC€CTb KaJpOB. K TOMY K€ KOMIIaHUA Pa3BUBACTCA MW IIOCTOAHHO OIIYIIACT HOTpC6HOCT]) B
nepcoHajic. OI[HI/IM M3 NCPBLIX IAI'OB B COHI/IEUIBHO-HCI/IXOJ'IOFI/I‘-ICCKOI‘/'I aJariTanuu sABJIACTCSA 3HAKOMCTBO
TONBKO YTO TPHUINEANINX COTPYJAHUKOB MEXAy CcOO0OH. DTO TO3BONSACT NPEOJOJICTh OIIyIICHUE
000CO0IEHHOCTH, YYKEPOTHOCTH B KOJUIEKTHBE. OCHOBHOM CTPYKTYPHOU CMHUIICH OTACTICHUS SBISCTCS
MeHeKepekas rpymma (Opuraaa). PaboTats HOBOMY COTPYIHHKY IPEICTOUT UMEHHO 311ech. [1oaToMy OT
TOr0, KaK BCTPETHUT €r0 MEHE/DKEP W YIICHBI TPYIIbI, 3aBUCHT MHOroe. Ha MeHemkepa W JOXKHUTCS
OCHOBHAs1 OTBETCTBCHHOCTb 3a MPOIECC BXOXKJCHUS B KOJUICKTHB HOBOTrO pabotHuka. IIpencraBienue
"HOBMUKA" Opuraje, co3qaHue NPYKEeCKOH aTMOoc(epbl, B KOTOPOi TOT 4yBCTBOBaJ ObI ceOsi CBOOOJHO,
BHUMATCJIbHOC OTHOIICHMEC K BO3HHUKAIOUIMM BOIPOCAM — BCE€ 3TO ABJIACTCA HpﬂMOﬁ 065133HHOCTI>IO
MeHepkepa. Ho, K COXaneHnIo, He BCerja y MEHeKepa HaXOJMTCS JUIsl 3TOro BpeMs. BhIxogom w3
TAKOTO TOJIOKEHHS CTAJI0 BBEICHHE JOJDKHOCTH HACTaBHMKA. HacTaBHMKOM HAa3HAYaeTCsl OMBITHBIN
COTPYIHUK, UIMCIOLIMK XOpoIre (PUHAHCOBBIE MOKa3aTear paboThl M MPOSBISIOIINN OPraHU3aTOPCKUE U
yIpaBlIeHYECKHe CIOCOOHOCTH. M3 HAacTaBHWUKOB B JalbHEHIIEM (QOpMHpYETCs KaJpOBBIA pe3epB Ha
MO3UIIMU MEHEDKEPOB. MaKCcHMAallbHOE KOJIMYECTBO CTAXKEPOB y HACTABHHUKA — 2, IIO3TOMY BPEMEHH JIJIS
TOTO, ‘ITO6I>I YACIUTh BHUMAHUC HpO6HCMaM HOBOI'O COTPYAHHKA, OOCTATOYHO HoBrlie COTPYAHHUKHU
AKTHUBHO IPHUBJICKAIOTCA K YYAaCTUIO B KOPIIOPATHUBHBIX MEPOIIPUATUAX. I[J'Iﬂ HUX PETYIAPHO INPOBOAATCA
CrielHaIbHbIC TPCHUHTH.

Mpodeccuonanbuas agantaumusa [lepBeIM MmaroM sBISETCS pa3bsCHEHHE HOBOMY COTPYAHHUKY
OCHOBHOTO COJIEpXaHUsi €ro MNpo(ecCHOHATIbHON JEeATEIbHOCTH Ha TMEPBBIX COOECEOBAHHUAX C
MEHEKEPOM 0 TIEPCOHAY ¥ JIMHEHHBIM MeHepkepoM. O0sS3aTeNbHBIM YCIOBAEM MPHEeMa B KOMITAHUIO
COTPYIHHUKOB 0e3 ombITa padoThl B HEJABIKUMOCTH sBisieTcs oOydenne B KangpoBoit mkone. Ota mepa
HEO0X0UMa, TaK KaK YCIeUIHas PHANITEpCKas AeATeIbHOCT TpeOyeT O00MbIIoro oobeMa I0pHINYECKIX 1
TICUXOJIOTHYECKUX 3HAHWH W OMpeAeNeHHBIX Mpo(ecCHOHaIbHBIX HAaBBHIKOB. B HacTosmiee Bpems
pUANITEpOB HE TOTOBUT HM OJHO Yy4yeOHOe 3aBeneHue. Kampopas mkona "bect-HeaBumxumoctu" —
Ba)KHEHIIasl 4YaCTh CHCTEMBI 00y4eHus B Kopnopauun. [IpernonaBanue B Hell BeieTCs 10 TPEM OCHOBHBIM
HaIpaBIEHUAM: IOPUINIECKHIE aCTIEKThI PUAIITEPCKON AeSITeTbHOCTH, TEXHOJIOTHS paOOThI U
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TICUXOJIOTHYeCKre acleKkThl. bolblnoe 3HaueHue npuaacTCsd BBOAHBIM JICKOHAM, HEJIb KOTOPBIX — HE
CTOJIbKO NpoQeccCHOHaNbHAs, CKOJIBKO OpraHM3allMOHHAS ajanTauus. 3aHSATHA [POXOAAT B
000pyIOBaHHOH BCEM HEOOXOMWMBIM YyUEOHOW ayauTOpHH B OJZHOM U3 otTaeneHuil. DopMer
npernogaBaHus pas3jiMiHbl U YYUTBIBAIOT OCO6€HHOCTI/I BOCIIPpUATUA I/IH(I)OpMaHI/II/I B3pOCJIbLIMHU. Yurarorcs
JIEKIMH, TPOBOASTCS CEMHHApBI, Tie 00CYXAAloTCsl Hanboiee 4acTo BCTpeYaroluecs Ha MpPaKTHKE
CUTYyaIlH, MpoOJIeMBl U MyTH BBIXoAa n3 HUX. Ocoboe 3HadeHne WMEIOT TPEHWHTH HABBIKOB OOIIEHMUS,
3G ()EeKTUBHOCTH TICPETOBOPOB, TEXHMKM MPOJaX M pa3jiMyHbie JejoBbie Wrpbl.B  KkaudecTBe
HpenoaaBaTeneﬁ BBICTYNIAIOT CICHHUAJIBHO INPUITIANICHHBIC JICKTOPbI WM HAIIXM MCHCKCPBI, KOTOPLIC
MPOSIBIJIM CHIOCOOHOCTH K MEAArornyeckoil M METOANYECKOH AEATeNbHOCTH. OTO MO3BOJIAET M30€KaTh
OTOPBAaHHOCTU TEOPETHUYECKUX 3HAHUHM OT MPAKTHKH, a TAKXKE 00CCIIEUNBACT aKTyalbHOCTh M3JIaraeMbIX
teM. [Ipomecc oOydeHus pa3OUT HA TpU 3Tana — TaK HA3bIBAGMbIE CTYNCHU OOy4eHwus. JIUTeIbHOCTH
0o0yueHHUs Ha KOKIOW CTYNEeHU — 5 JHEH 1Mo § 4acoB €KeAHEBHO. MexIy 3TanamMu 00y4YeHHs — TIPUOIbI
CTaKMPOBKH, TJ€ NOJTy4YCHHbIC 3HAHUS U HABBIKU IPUMEHSIOTCS Ha MIPAKTUKE.

IIpenycMoTpeHa cucrteMa OLEHKM 3HaHUW. [lo OKOHYaHMM KaXXIOM CTYNEHH  MPOBOAATCA
ATTCCTAIMOHHBIC MCPOIIPUATUA, HUTOT'M KOTOPLIX OKa3bIBAIOT BJIWAHHUC Ha CYMMY BO3HArpaXIacHu:d
COTPYIOHHKOB. boIbIioe BHUMaHue yaensercs oOpaTHOH cBs3u. Tpaaunyeit cTanm BCTpedrd MEHEIKEePOB
BCEX OTIENECHMI MO BOIPOCAaM KadecTBa mpenojaBanusa B Kanposoii mkone. Ha 3Tux BcTpeyax Kaxkaplid
UMeeT BO3MOKHOCTh BBICKAa3aTh CBOE MHEHHE O CoJiepKaHuM W (opMax oOydeHHs, O TOM, KaKUMH
KayecTBaMHM [JOJDKHBI OONajaTh CTaxepsl, npoueqmue oOydueHue B Kanmposoil mkosne. MHeHus
MEHEIDKEPOB, a TAK)XKE aHAJIU3 PE3yJIbTaTOB PaOOTHI BHITYCKHUKOB ILIKOJBI IOMOTalOT CKOPPEKTHPOBATh
mporecc OOy4eHUs, BBISIBHUTH HOBBIE MOTPEOHOCTH W pa3paboTaTh MPOrpaMMBl, MO3BOJISIONINE WX
yaosineTBoputh. OOyUeHHEe HE OTpaHUUMBAETCS MocelieHueM 3ausaTuil B Kagpooit mikone. OBnaneHue
Mpo(heCCHOHANBHON PONBI0 B TIOJHOM O0BEMe BO3MOXKHO TOJNBKO B Tporecce pabotel. s a3roro
aKTHUBHO MHCIIOJb3YETCSI HACTaBHUYECTBO. IlOCTOSIHHOE COBEPILCHCTBOBaHME MNPO(ECCHOHATN3MA
COTPYIHHUKOB — 3TO TO, K 4eMy CTpeMHTCcsi kKommaHus. [loMoraer B 3TOM cucTeMa npoBeJeHus1 Ou3Hec-
TPEHUHI'OB, MOCTPOCHHAs C YYETOM MOTPEOHOCTEM KaXXIOro OTHENCHUS W KOMIIAHMHM B IIEJIOM.
CoOcTBeHHOTO OM3HEC-TPEHEPa KOMITaHUsI HE UIMEET, TPEHUHIM 3aKa3bIBAIOTCS Pa3HBIM KOHCAJITUHIOBBIM
¢upmam. Oco0oii MOMyISIPHOCTHIO MOJB3YIOTCS BBIE3IHBIE ABYXTHEBHBIC TPCHUHTH, LEISIMH KOTOPBIX,
IIOMHUMO O6y‘-IeHI/I§I, SABJIAIOTCA CIUIOYCHHE KOJUICKTUBA, OpraHM3allMOHHAA U IICUXOJIOTrnYeCKasd aganTanus
HOBHYKOB.

B Teuenue sToro BpeMeHH MEHEKEp IO MEPCOHAy OCYLIECTBIISIET KOHTPOJb 3a ajanTalueil Kaxaoro
COTpYAHHKA. C »Hum IMPOBOJAATCA CKCAHCBHBIC HC(bOpMaIII)HBIe 6GCCIII>I, B XO0J€ KOTOPBIX CTAHOBUTCIA
SICHBIM, HACKOJIbKO OH YAOBJIETBOPEH paboTOll, Kakoi IIEHOM OHa eMy Haercsi, Kak NPUHUMAET €ro
KOJIJICKTHB, CYIIECTBYIOT JIM TPYOHOCTH BO B3aUMONOHMMAaHHM C PYKOBOACTBOM, CO3JAJIOCH JIH
OLIYIICHUE TCUXOJIoTHUecKoro kKomdopra. C menplo moidydeHus HHpOpMalud O TOM, HACKOJBKO
YCIIEIIHO OBJaJeBaeT COTPYAHUK CHCTEMON MPOQEeCCHOHANLHBIX 3HAHUN W HABBIKOB, KaK OH BBIIOJHSET
TpeOOBaHUsI TPYAOBOWH AMCLUIUIMHBI, COXpPAHSET JM HHTEpEC K padoTe — MEHEKEP IO IMEPCOHATY
MPOBOAMUT Oecellbl ¢ MEHEDKEPOM JTaHHOTO COTPYIHHKA. B ciaydae oOHapyKeHHsS KaKHX-TO IpoOiieM
NpUHUMAaOTCST HeoOXxoaumble Mepbl. KoHTponb 3a paboToil ocymiecTBisieTcss B GopMe eKEHEIEIbHBIX
OTYETOB HOBBIX COTPYIHHKOB II€pell MEHEIDKEPOM Mo mepcoHady. Kaxnelii crakep 3amoyiHseTr
ompeneneHHy0 ¢GopMy, B KOTOpOil oTpaxaercs HH(pOpMamus O TPOJEIIaHHOW 3a Hemelro paboTe.
MeHemkep 3HaKOMUTCS C OTYETOM, JaeT KOMMEHTapuii (OLIEHKY), CTaBUT moAmuch. OTUeT cmaercs
MEHEIDKEpPY MO IEePCOHalTy, HPHU 3TOM OOCYXKIAIOTCA pE3yJIbTaTbl palOOThl, [ENAlTCs BHIBOABI,
OKa3bIBaeTCs HEOOXOoAMMAas IMOMOIIb B PEIIEHWH BO3HUKIIMX mnpobneMm. Takas ¢opma OTUETHOCTH
JefCTBYeT Ha MPOTSHKEHUH BCETO MEPHO/Ia aalTaliH.

OpnauM u3 3¢ (HEKTUBHBIX CLIOCOO0OB 0OPATHOM CBS3H SBIISIOTCS MTPOBOJAUMBIC MEHEKEPOM I10 TISPCOHAITY
KpyTIJIble CTOJBl. B mepuoa aganTanuy KaxIelii COTPYAHUK ABaXbl CTAHOBUTCS UX YYaCTHHKOM: MOCTE
OKOHYaHUsI 0OyueHHs Ha mepBoi cryneHn KagpoBoi MIKONBI M MO MCTEUCHHH TPEXMECSIYHOTO CpPOKa
paboThl B kKoMmaHuu. Ha KpyriioMm crojie O4eHb Ba)KHO CO3/IaTh JOBEPUTEIBHYIO 00OCTaHOBKY, B KOTOPOIi
Kbl Y4aCTHHK CMOXET OTKPOBEHHO BBICKa3aTh CBOE MHEHHE II0 BOIPOCAM OPraHU3alMU pabOThI.
O6CY)KI[3IOTC$I BO3HUKIIIHNEC HpO6HCMI>I U HaMCUAIOTCAd MYTHU HUX PCUHICHHA, BHOCATCA MNPCEAJIOXKCHHA I10
YIYUIICHUIO YCJIOBUH pPabOThI, MPOHUCXOAUT OOMEH MHEHUSMH, TMPOBOIUTCS AaHKETHPOBAHUE,
MO3BOJISIIOLIEE OLICHUTh YPOBEHb COLMAIBHO-TIICHXOJNOrM4ecKoi amanrtauuu. IlomoOHoe mepompusaTue
OYEHb MOJIE3HO, TAK KaK JAaeT BO3MOXXHOCTh KaXKIOMY COTPYIHHUKY OBITH YCIBILIAHHBIM U II09yBCTBOBAThH
CBOIO 3HAUUMOCTb.
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[Tocne mpoBeaeHust KpyTJIOro CToIa MEHEKep M0 MePCOHATY aHAJTU3UPYET ero pe3yiabTaThl U 3HAKOMUT
C aHAJIM30M JAMPEKTOpa OTHCJICHHS M MEHEKEPOB Ha OOLIEeM COOpaHHM, TZA€ COCTaBISIETCS IUIaH
MEpPONPHUATUH UI yCTpaHeHUs (PaKTOPOB, MEILAOIINX YCHECIIHON aJanTalHH.

Keiic 2.Cucrema aganTaiium B KOMOAHUU JPHCT 3HA SAHT.

CuctemMa ajanTauMyd HOBBIX COTPYAHUKOB oOONafaeT pPSOOM OTJIMYUTEIBHBIX OCOOEHHOCTEH,
00YCIIOBIICHHBIX MTOJIMTUKON paboThI € MepcoHaIoM B KOMITAHUH.

OcHOBHasE 0COOEHHOCTH 3aKJIIOYAETCSI B TOM, YTO B KOMIIAHWU CYIIECTBYET HECKOJBKO THUIIOB TaKUX
MIPOTrpaMM B 3aBUCMMOCTH OT KaT€rOpUH COTPYAHUKOB, HA KOTOPYIO IIPOrpaMMa OpUEHTHPOBAHA.

1. TlepBblii THO TporpaMMbl aAanTallMid TpeAHA3HAueH JJs BBITYCKHHUKOB BY30B. JTO Hambonee
3HAUMMasi U PecypcoeMKasl Mporpamma, MOCKOJIbKY HUMEHHO 3Ta KaTeropHs COTPYIAHHUKOB SIBISIETCS
OCHOBHOH JBIDKYLIEH CUJION.
2. BTOpoil TN OpUEHTHPOBAaH Ha COTPYAHUKOB, KOTOpBIE MPHUXOST, UMEsl ONBIT paboThl B IPYrux
koMnaHusgx. OHY M3HAYAJIBHO IIpUuxoaAT 60 B OTACIIbI TOAACPIKKHU, JIM00 B OCHOBHBIE OTAC/IbI, HO HC Ha
Ha4daJIbHBIC IIO3HUIIUHU.

3. Tperuii Tunm mporpaMMsl ajanTauuu ObUT pa3pabOTaH Ui MHOCTPAHHBIX COTPYIOHHUKOB, KOTODBIC
npue3xarT B oprcel Mockssl wiu CHI', kak mpasuito, 1100 B paMKax IporpaMM oOMeHa COTpyIHUKaMU
MEXIY noJapasaeaeHusIMU 51 oducamu OpHCT SHJ SHr.
[IporpaMma aganTauuu Ui BBIIYCKHHKOB BY30B B CBOIO OUY€pElb TAaKKe 00JIafaeT PsiioM XapaKTEePHBIX
0CcOOEHHOCTEH.

A[IaHTaHI/ISI COTPYAHUKOB TpPaJUIIMOHHO HAYUHACTCA OYCHbL paHO, Korga (I)aKTI/I‘ICCKI/I OHH CIII€ HE
SIBIIAIOTCA COTpyAHMKaMH DpHCT 3HA SHr. Yepes 3-4 nHA mocie Havajga MPaKkTUKU MPOBOJUTCS MEPBBIN
3Tan aJanTaluOHHOW OpOrpaMMBbl JUIsl MPAaKTUKAHTOB, KOTOphIA amutcs 3-4 aHs. Ero takxe MOXHO
pa3genuTh Ha ABa J3Tamna: OOy4YEHHWE TEXHHYECKUM 3HAHUSAM 3allaJHOro OyXralTepckoro ydera u
00y4YeHHE OCHOBHBIM CBeAICHUSAM 00 DpHCT dHJ SHT.

[Tocne okoHuaHMs NeTHEr0 HabOpa, MPOUCXOANT 00BEIUHEHUE COTPYAHUKOB, NPOLIEIIINX MPAKTUKY, U
HOBBIX COTPYAHUKOB, MPUHATHIX JICTOM, JIA MMPOXOXKIACHUA BTOPOr'o 3Talla aHaHTaHHOHHOﬁ IIporpaMmal.
Ipoodoascumenvnocms 5mana. Bece HOBbIE COTPYAHUKU BBIEIKAIOT B A0M OTAbIxa B [lomMockoBbe. C
TOYKU 3pPEHUS] TEXHUYECKUX 3HAHUH, COTPYAHUKH O0Y4aroTCs TeM acHeKTaM, KOTOpbIe Ha MUCbMEHHOM
9K3aMEHE 3MMOH ObUIM HanOosee CIOXHBIMHM TeMaMH JUIsl KaHAuAaToB. C TOYKU 3pPEHUs KYJIbTypHOH U
pa3BieKaTeNIbHOH CTOPOHBI OCHOBHOHM AKILEHT JIeNIacTCs Ha MEPONPHUSTHS, HANPABICHHBIC HA Pa3BHTHUS
HaBBIKOB KOMaHIHOHM paboThl, a TAaK)Ke KOMMYHUKAIIHOHHBIX HABBIKOB.

[lo ucredyeHnn IBYX MecsLEB, B TEUEHUH KOTOPBIX Y COTPYAHHUKOB HMMEETCS BO3MOXKHOCTH IPHUHSTH
pelleHne 0 MPOAOIKEHUU €T0 COTPYAHUYECTBA ¢ DPHCT PHJ SIHT, B CEHTSAOpE OHM CHOBA BBHIC3IKAIOT B
[MoamockoBbe. OgHa Henmens MONMHOCTBIO MOCBSIIEHa OPHEHTALWU, KOTAa COTPYIHHKAM OOBsCHSIETCS,
YTO KOMIIaHUS TMOHUMAET MOJX TEPMUHOM «KOH(UIACHIMAIBHOCTh HH(OpMAnMn», Kak IPaBUIBHO
paboTath B KOMIIBIOTEPHOU CHCTEME, KaKOBbI OCOOCHHOCTH Tene(OHHON CBSI3HM, TIOKA3bIBAIOTCS YIeOHBIS
(UIBMBI, IPOBOASATCS JCIIOBBIC UTPBI. BTOpas Hees MOJHOCTHIO MOCBsIIEHa 0COOEHHOCTAM pa0OThI B
TOM WJIM HHOM othene. Ha aTom 3tame mporpaMma no ajanTanyy IePeXoJuT B IPOrpaMMy 10 Pa3BUTHIO
U TIOCTOSIHHOW OLICHKE PadOThI COTPYTHUKOB.

Heckonpko oTamyaercst afantanusi COTPYJHUKOB, KOTOPBIE TIPUHUMAIOTCS C OMBITOM paboThl B IPYTrUX
KOMITaHUsIX. be3ycnoBHO, OHM IPOXOIAT HE TAKOE MHOTOATAITHOE U ITUTENIbHOE 00yueHue. OCHOBHAS €T0
9acTh — 3TO OJHOAHEBHBIA TPEHHHI, B TEUEHHE KOTOPOrO MAaKCHUMAaJbHBIA AaKLIEHT JAelaeTcs Ha
KOPIIOPaTUBHYIO KYJIBTYPY, MUCCHIO (DUPMBI, CTPATETHIO Pa3BUTHS, HA QYHKIMOHAIBHBIE [TOIPA3ICIICHHS
n TeX Hmﬂeﬁ, KOTOpPBIEC HX BO3IJVIABJIAIOT, BOIIPOCHI KOH(I)CIIHHHBIIBHOCTI/I. 0651321TCJH>H0 IIpUuxoaAT
MPEICTaBUTEIHN KaXKAO0TO OTIEJNA TO3HAKOMUTH HOBBIX COTPYAHUKOB C JESTEIbHOCTBHIO HOAPA3ACICHUM.
Ouenp 0oOJbIIOE BHUMaHHE YAEISETCS CUCTEME OLIEHKH COTPYIHHMKOB, NOCKOJIBKY OHA OTpPa)kaeT U
OTpesieNsieT MHOTHE D3JEMEHTHl KOPHOPaTHBHON KyJbTYpbl. OTOT TPEHUHI IPOBOAWTCS, KOrjla B
KOMITAaHUIO MPUHUMAKOTCS 3-4 HOBBIX 4eJoBeKa. ECIIM KTO-TO M3 HUX BBIXOJAMT Ha pabOTy paHbIIeC
OCTaJbHBIX, COTPYIHUKH KaJpOBOW CIy>)KOBI IOMOTAlOT €My pa3o0paTbCsi C CHCTeMOU paboThl,
npeaoCTaBIAIOT BCE€ II€YATHBIC JOKYMCHTLI, PAa3biACHAIOT MNPCANOUYTCHHUA B OACKIAC, IIOBCACHUU,
PaCKpBIBAIOT BOMPOC KOHPHUACHIIUAILHOCTH HH(POPMAIIHH.

HacraBanuectso.

C MoMmeHTa, KOrja MpHcTymnarlue K padoTe HOBbIE COTPYIHUKH B Ka4eCTBE MIIAJIINX KOHCYJIbTaHTOB
WA SKCIEPTOB HANPABISIOTCS Ha Pa0OTy Ha KOHKPETHBIN MPOEKT, KaXKIbI U3 HUX MPUKPEIUIIETCS K
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HACTaBHUKY — ONBITHOMY COTPYJHHKY, KOTOpPBIH OyIeT ero KOHCYJIbTHPOBAaTh U OICHUBATD.
HacTtaBHM4YEeCTBO - 3TO mpoLecc, B KOTOPOM BBIIIECTOSAIINI COTPYAHHK OTBETCTBEHEH 3a JOJKHOCTHOE
MPOABMXEHUE U Pa3BUTHE HACTABISIEMOTO BHE PAMOK OOBIUHBIX B3aUMOOTHOLICHUII MEHEKEpa U
IIOJAYMHEHHOT0. MEHEKEPOM-KOHCYJIBTAHTOM CTAHOBSTCSI COTPYAHHUKHU, JTOCTUITLHE YPOBHS CTapILUEro
CHeHaUCTa. Y OHOTO HACTABHUKA MOKET OBITH JI0 MATH MOJOTICYHBIX.

OTa OeATeNbHOCTh IOCTATOYHO CTPYKTYpHpPOBaHa W 00pasyeT dYacTh MOJUTUKHA OpraHu3alud Mo
Pa3BUTHIO YEJIOBEYECKUX PECYPCOB.

HacTtaBHMuecTBO KacaeTcs CIEAYIOIUX BOIIPOCOB:

v JIMYHOE U TPO(ECCHOHATLHOE Pa3BHUTHE,

v BOIPOCHI M TPOOJIEMBI, CB3aHHBIEC C paOOTOM;
\/ BOIIPOCHI, CBA3AHHBIC C MCHCIXKMCHTOM;

v BOIIPOCHI, CBA3aHHbIE C KOMITAHUCH.

JIBaXkIpI B TOJ] MPOXOJHUT O0s3aTeNIbHAsI BCTpEeYa HACTABHUKA WM MOJOIEYHOTO, B TEUCHHE KOTOPOH OHU
00CYKIIAIOT NOCTUTHYTBHIH pe3yibTaT, BOSHUKAIONIME TPYTHOCTH, CIOCOOBI MX perieHus. besycnoBHo,
IPY BO3HUKHOBEHHH KAKHX-JINOO BOIPOCOB OHM MOTYT BCTPEUAThCS BHE PaMOK TOTO Tpaduka.
[TockoabKy HACTaBHUYECTBO — IPOIIECC, PA3BHBAIOIIMK M MOTHBHPYIOMIMH HE TOJBKO HAYWHAIOLINX
COTPYAHHUKOB KOMIIaHMHM, HO MW CaMHUX HACTaBHUKOB, TO Ka)KZIBIﬁ COTPYIHHUK, I[OCTPII‘HH/I?I YPOBHHA
CTapILero CIeNUaliucTa 00S3aTeNbHO CTAHOBUTCS HACTAaBHUKOM. Bce HACTaBHUKM 3aUHTEPECOBAHBI,
9TO00BI UX MOJONEYHBIE IEMOHCTPUPOBAIH XOPOILIHE PE3yJbTAThl, IIOCKOIBKY 3TO OIUH M3 KPUTEPHEB,
BIMSIOINX Ha OOHYCHYIO cucTeMy. E>KeromHo mpoXoOuT TPEHUHT Ul HACTaBHHKOB, KaK IPaBHIBHO
MPOBOJUTH BCTPEUU C MOJOTNCYHBIMHU, KaK 33[aBaTh BOIPOCHI, KAK JOHECTU /IO MOJOMEYHOTO HE CaMylo
HPHUATYIO HOBOCTB, IOCKOJIBKY BCE€ PEIICHUS O TOM, OYAET JIM MPOIBUHYT MOAOIICYHBIN HIM OH OCTAHETCS
Ha MPEKHEM YPOBHE, TaKKe KaK M 000 BCEX OCTAIBHBIX aCHEKTaX ero AajbHeHIeld paboTel B KOMIIAHUH,
JI0 COTPYJHHKA JOBOJUT €T0 HACTABHUK.

Co BpEMCHEM HACTaBHHUK MOXCT IMOMCHATHCA, OCHOBHOC YCJIIOBUC IIpU I3TOM, HGO6XOILI/IMO, ‘ITO6I>I
HACTaBHUK OBLT Ha 00JIee BEICOKOIM HepapXHUIeCKO CTYTICHH.

Keiic 3. IIpouecc anantanuu B komnanum "Pagex"

Komnanus "Panex" pazBuBaercs Kak ceTh po3HMYHBIX Mara3uHoB ¢ 2001 roga u 3a 1,5 roga oTkpeiia 5
Mara3suHoB ¢opMata cymepmapker u 15 popmara nuckaynrep. [IpencraBnenssiii accoptament mo 4000
HavMEHOBaHMUN B MaraszumHax '"skoHoMm" u nmo 12000 mammeHoBaHuUil B cymepmapkerax. KommdecTtBo
TOPIOBOI0 IEpCOHaNa cOcTaBisieT 650 YeoBEK U MOCTOSIHHO PACTET, TaK KAk B CPEJHEM CETh OTKPBIBAET
OJIMH MarasvH B MecAll. ExxeMecsYHO Hallly aHKeTy MpeTeHAeHTa 3amonHsoT 6onee 700 demoBex, M3 HUX
500 yenmoBek MpUraIIalTcs Ha codecenoBanre u 60-70 npuUraalTes Ha CTaXUPOBKY. Kak u B m100y10
TOPrOBYIO OpraHM3alluio, B ceTh "Pazexk" B MOMCKax paboThl OOpAIalOTCsS KaK JFOAH, UMEIOIIHE OIBIT
paboTHI B TOProBie, Tak U Te, KTO HUKOTAa He padoTan B 3TOi cdepe U maxe HE UMeN BOOOIIEe OmbITa
paboThL.3HAKOMCTBO ¢ KoMmaHueil "Pagex", 1 B HEKOTOPOH CTENEeHH, ICUXOJIOTHYEeCKas ajalTains s
Ka)X/IOTO COMCKAaTellsi HauMHaeTcsl ¢ ouca CiIyxObl mepcoHana. B ciry:x0y BXoauT 2 MeHeIkepa Io
MEpCOHANly, 2 COTPYOHUKAa IO HaiiMy, 2 NOpenojJaBaTels-MHCTPYKTOpa, MNPEnoAaBaTeIb-TOBAPOBE.
CriernanucTel CIyXObI HaiiMa, MEHEDKEphl IO IEePCOHANY, WHCTPYKTOPHI y4eOHOTO Kiacca - 3TO
npodeccuoHaNbHbIe MCUXONOTH. MX 3ajgava: mojaepKaTh HOBHYKA B MEPBBIM MEPHOJ 3HAKOMCTBA C
KoMmnanuei. Hanpumep, B 00S3aHHOCTH COTPYJHHKOB OT/ENA MO HAaiMy BXOAHMT HE TOJBKO MOAOOD
MIEPCOHAJIA, HO U BEJICHUE CTa)Xepa - 370 nepuol oT 15 no 30 nHel, 10 MOMEHTA 3aKIIFOUYEHUS TPYAOBOIO
JIOTOBOpA.

B mepuon craxxupoBKM OyAyIIMA COTPYJHHK TONy4aeT MHHUMAIBHYIO OIUIATy, MPEIyCMOTPEHHYIO
POCCHIICKMM 3aKOHOAATEILCTBOM. DTO HEOOIBIINE ACHBTH, HO CETOIHS caMO O0YYEHHE CTOUT JOPOTo, U
CTaXKephbl 3HAIOT 00 3TOM M MOHMMAIOT, YTO MBI BKJIAAbIBAEM B HUX IEHBIH. 3apIulaTa COTPYAHHKA,
OKOHYMBIIIETO CTAXKUPOBKY, COCTaBIsieT He MeHee $120.

[Iperennent, npomeamuii npodeccuoHaabHbIl 0TOOP-coOeCeIoBaHUE MMOJydYaeT cTaTyc "cTaxkepa" u
MIpHUTJIamaeTcs Ha 2-X JHeBHOe oO0ydyerne. OOydaromas mporpaMMa it OyAyIHX IPOJaBIOB H KACCHPOB
COCTOWT W3 HECKONBbKHX OJIoKoB. IlepBBIii - 3TO KOHEYHO 3HAKOMCTBO C Kommanueid "Pagex",
(hopMUpPOBaHUE JKEJIaHUS MPUYACTHOCTH K OOJbIIONW cembe "pazexiieB". Bropoil OJIOK, MOCBSIICH
HOpMaM M TpaBujaM paboTel B TOProBoi opraHm3anuu. Tpetuil OJOK - XapaKTEPUCTUKUA HEKOTOPBIX
TPyl TOBApPOB, YETBEPTHIM - OCHOBHBIC NpaBHa BBIKJIAAKM 3aBEPLIAIOT IMEPBBI ICHb OOYYEHHS.
[IporpamMmy BeayT mpoQecCHOHANBHBIM TOBAPOBEI M TPEeHEp-Ticuxosor. O0ydJaroiume mporpaMmMbl
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VCIEIIHO peanu3yloTca Omarogaps yueOHoMy meHTpy "Pamex", B KOTOpOM €KEMECSYHO IPOXOIAT
oOydeHne ¥ MoBbIMAOT kKBamudukanmio 10 200 denoBek. B y4eOHBIN 1IEHTP BXOISAT: TOPTOBBINA KIIACC,
KJ1acc MH(OPMALMOHHBIX TEXHOJOTUH Uil OOY4EHHUs] CPEIHErO U BBICILETO YIPaBJICHYECKOIO 3BEHA W
yueOHBIN, peajbHO padoTalomMii MarasuH ¢ MajJod MPOXOAUMOCTBIO, TAE KaXKIBIH COTPYAHUK
3aKaH4YMBACT IMCPUOJ CTaXXHUPOBKHU. B TOProBOM KjaCC€ IOMHMO 06yquI/151, MBI IIPOBOAVIM 3aHATHUA C
OpraHaMy roCyJapCTBEHHOI'O KOHTPOJIS, NPE3EHTAUH M AETYCTAlUN C KOMIIAHUSMH-TIOCTABLINKAMU U
MPOM3BOAUTENSIMU TPOAYKIMH. boiee mNOMOBHHBI MepcoHana B TEYEHHE Toja IMO3HAKOMUIIUCH C
npoayKuuend BonrorpaJckux Npou3BOAUTENEH U IIOCTABIIUKOB U3 JPYTMX PETHOHOB.

3aHATHS B y4yeOHOM LEHTpPE MPOXOIAT B AaKTUBHOM pexuMe. [IpocTpaHCTBO OpraHM30BaHHO TaKUM
o0pa3oM, 4TO CO3/1aeT BO3MOXKHOCTH CBOOOIHOTO OOCYXKICHHS, NEMOHCTpPAIMU BHAEOMATEpHAIIOB, Ha
TOProBbBIX CTCJLIAXKAX MPEACTABJICHBI TOBAPHI PA3JIMYHBIX I'PYIIII. ‘-Iame BCCTO MbI CJIBINIUM OT CTaXXCPOB
cioBa "4 Gotock, s He 3Hato". [losToMy, B HameM y4eOHOM ILIEHTpE MOXKHO Bce MONMpoOoBaTh, Kak B
HacTtosimeM Marasuse. CTaxkepsl ydaTcs MPaBUIbLHOMY OOpAIEHUIO C MPOAYKLUHUEH, MOMy4aroT MEepBbIid
OIIBIT KpaCHBOﬁ u HpaBHHBHOﬁ BBIKJIaJIKHM, HaBBIK pa6OTBI C I1aHorpaMmmaMu U HUMCEIOT BO3MOXXHOCTH
OLIEHUTH CBOIO CKOPOCTH paboThl. Mcmonb30BaHHe TPEHHMHIOBBIX TEXHOJIOTHUH MO3BOJISIET (OPMHUPOBATH
HE00XOIUMbIe HaBBIKM IPUMEHEHHS 3HaHUI U yMeHuil.Ha nepepriBax Bcera MOXHO BBIIHUTH YAIIKy 4asi,
Ko(e, IepEeKyCUTh W MOCIYIaTh MY3BIKY, TO3HAKOMHUTHCS C ambOboMoM (oTorpaduii KOpIOpaTUBHBIX
MeponpusTuii. Takas rocrenpurMHas arMocepa pacKpemomaeT M 3aKIaJblBa€T  OCHOBBI
KOPIOpaTUBHOTO Iyxa.Bropol aeHp oOydeHHs MpOBOIUT WHCTPYKTOp o pabore Ha KKM wum tpenep.
Craxepsl OCBaMBAIOT MpaBWiIa KAaCCOBOM MUCIUIUIMHBI W TeXHHWKY padorel Ha KKM.Tpu kaccoBbix
TE€pMHHAJIa, OCHAUICHHBLIC CKaHCpaMH IIO3BOJIAIOT KaXIOMY IIOJIYYUTH HABBIKU pa6OTI>I, a IIpu
HCO6XOZII/IMOCTI/I 3arucaTrbCs Ha JOIIOJTHUTCIIbHBIC 3aHATHUS C I/IHCprKTOpOM.Ba)KHO HEC TOJIBKO HAYUYUTBHCA
paboTaTh TOYHO M OBICTPO, HO U MPABHIBHO OOILIATHCS C MOKymaTesssMu. Bece Mbl XOaMM B MaraswHbl U
BCerja NPUSITHO BUAETh NPUBETIUBOrO Kaccupa. M Bce MBI 3HaeM, Kak HE MPOCTO yOenuTh 4eIOBEKa,
paboTaroiero B MpPOJOBOJBCTBEHHOM Mara3wHe, 4YTO YIBIOKA JOJDKHA OBITh HOPMOW OOLICHHUS C
kiaueHToM. s Toro, 4roObl MOAAEP)KUBATH NPHUHITHIE KOPIOPAaTHBHBIE HOPMBI OOCITY>KHBAaHUS
MOKyHarTeneld B IporpaMmy 3aJI0KEHBI IPOLECCH U YIIPAXKHEHNUS, CIIOCOOCTBYIOLINE TMYHOCTHOMY POCTY
COTpYIHHMKA.

[ocne mpoxoxaeHus Kypca 3aHsITHH, KaXKIbIH CTaXKEp MOJIydaeT HallpaBlIeHUEe Ha paboTy B KakoH-T0o
¢wman, rae panpHeimee GopmupoBaHue NpoECCHOHANBHBIX YMEHUH NMPOXOAUT MO PYKOBOACTBOM
HacTaBHUKA. B Teuenue CTaXXHPOBKHW HOBHUYOK IMPOAOJIKACT IMOIOJIHATE CBOU HpO(I)eCCI/IOHaJH)HBIC 3HaHUsA
CaMOCTOSITEIBHO: TOCJIE IMKIIA OOYUeHHs KaXIblii CTa)kep MoJydaeT 3a/laHie OMUCATh XapaKTePUCTUKU
Pa3NUYHBIX TPYII TOBAPOB MPEICTABICHHBIX B MarasuHe.

CranmapTHBIN MTEPHOA CTAXKUPOBKH paccunTaH Ha 10 pabounx maHei. JIMCT cTaXXUPOBKH JEMUTCS Ha JIBE
yactu: 7 nmHed padoTa 1OJ PYKOBOJCTBOM HACTaBHHMKA, 2 JIHS CaMOCTOSTENIbHAas padoTa B y4eOHOM
marasuHe. B mwmcre CTaXXUPOBKM HACTaBHUK OICHUBACT HpO(I)eCCI/IOHaJH)HBIe 1 JOCJIOBBIE KaydeCTBa
Oynyuero cotpyaHuka. OneHKa BBICTABISICTCS 32 KaXXIblid JIeHb, M TI0 OKOHYaHUM CTAXKUPOBKU MHUILETCS
3aKITI0YEeHUE, KOTOPOE MOXKET COJIePKaTh PEKOMEHIAINH 0 AOTOJIHUTETFHOMY O0Y4YEHHUIO.
HacraBHukaMu Ha3HA4aroTCs Jyqymue COTPpYAHUKH MarasvHOB, KOTOPBIC IMPOUUIM  CIICHHUAJIBHOC
o0y4eHue o paboTe co cTakepaMu U IPH YCHEITHOM OKOHYAHHH CTKUPOBKH, UMEIOT IOMOJIHUTEIBHOE
BO3HarpaxaeHue. HacTaBHMK 3HAKOMHT CTakepa CO CBOMM Mara3pHoOM, KOJUIETaMH, OOBACHSET
OCHOBHBIE IIPABWJIA TPYJAOBOW NUCLUIIIMHBL. Hampumep, epcoHany Mara3vHa 3alpelieH0 KypuTh, €CTh
OIIpEIENCHHbIH MOPAOOK IOKYNKH TOBapa COTPYAHHMKAMH, BpeMsi OOEIEHHBIX MNEPEPHIBOB, IPaBUIIA
paboTsl B yack! "muk". HacTaBHUKY Ba)XHO TOepKATh HOBHUYKA, TOCTYITHO C(HOPMYITHUPOBATH 33/I1aHUE U
pa3zo0paTbcsi B MEPBBIX OIMIMOKax. Pe3ynbraToM CTaKUPOBKH SBJISCTCS CaMOCTOSATENbHas pabora B
TEUCHHH 2-X JHEHW B yueOHOM MarasuHe. [lo Takoil cxeme, Korja Mpolecc OOydYeHHs MPEAIISCTBYET
CTaKMPOBKE, Mbl T'OTOBMM KOJUJICKTHBBI JAJIs1 HOBBIX OTKpbIBaromuxcs (unmuanoB. B ciydae cpouHbIX
BaKaHCH, HOBHYOK CHayasla 3HAKOMHTLCSI ¢ paboTol B MarasuHe, a 3aTeM HMpoXoauT oOydeHue. Camble
JydIle pe3yibTaThl AaeT OAHOBPEMEHHAs MOArOTOBKA MepcoHana Beero ¢unmana. OOyyeHne B OJHON
IpyIIe TPyIOBOTO KOJJIEKTHBA MarasWHa TIpyIe CIUIAYMBAeT €ro, YMEHBIIAET TEKY4eCThb KaIpoB.
OO0bryHO U3 25 - 30 craxepoB TOJABKO 3-4 OTKAa3bIBAIOTCSA OT CTAXHUPOBKUM M PACCTACTCS C HaMM.
OcTaBIIUICS COCTaB COTPYJHUKOB MOTOBUT Mara3vH K pa0doTe, y4aCTBYET B TOPXKECTBEHHOU MpOIEaype
OTKPBITHS U IOCTATOYHO CTAOMIIHHO padoOTaeT.

CTONKHYBIINCEH C TIEPBBIMH OIBITOM OpPTraHU3alMU PadOTHl MEPCOHANIA MPU 3aMyCKE HOBBIX Mara3uHOB,
MbI TIOJIYYWJIM WHTEPECHBIH OMbIT. J[eo B TOM, YTO B MepBble 2 Mecsdlla, BeCh NMepCcoHal MarasuHa OT
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orepaTopa CKjazaa J0 TOBapOBeJa M YIPaBIIAIONIEro HAXOAUTCS B paMKax Mepuojaa aganrtanuu. U stum
COTpYZIHHKaM HyXHa Obula peanbHas nojaepkka. Tak Oblia coznana

y4eOHBIX METOANYECKUX MATepPHaJiOB: WHCTPYKLUH, anbOOMOB IO NMPaBUIBHON BBIKJIAIKE Pa3IMYHBIX
IpyMIl TOBApOB, METOJUYECKUX ITOCOOUH sl COTPYTHUKOB Mara3uHoB.

3amaya mepeaBMKHAs KOHCYJbTallMOHHAs TOpProBas TpyIia, KyJa BOLUIM TOBAapOBE, KJIaJOBIIMK,
KaccHp, MpojaaBeL.

ToBapoBea momMoraer MpOCTPOMTH PabOTy B TOPrOBOM 3ajie, aHAIM3UPYET U OMNpENeNseT CTPYKTYpY
TOProBbIX 3aka3oB. Ilomnepkky ckiagy oOKas3blBaeT ONBITHBIN KiafgoBumk. Kaccup rpynmbr -
KOHTPOJMPYET padoTy Ha KacCOBBIX TEPMHMHANAX, NPOJABEL-KOHCYJIbTAHT IOMOTAeT CAeNaTh KPACUBYIO
Hape3Ky, MPaBWIBHO yNAaKOBaTh M KPacHBO BBUIOKUTH CBIPBI W Kojbackl . Bompocsl B3aumomencTBus
COTPYJHHUKOB IIOMOTaeT peuiaTb MEHEPKEp IO MepCOHANy, KOTOPBIM TOXe BIaJeeT BCEMH TOHKOCTSAMHU
opraHuzanyu paboTel B 3aje. MeHemkep MO MEpPCOHATY BMECTE C YNPaBISIOMIKMM MPOBOAUT MEPBYIO
OLIEHKY (P QEeKTHBHOCTH NESTEINbHOCTH U OCOOCHHOCTEH B3aUMOICHCTBHS B KOJUIEKTUBE.

Mexay 3amycKkaMu Mara3uHOB WHCTPYKTOPBI-KOHCYJIBTaHTHI BBIC3)KAIOT HA Ipyrue (GUINaIbl H BMECTE C
HAaCTaBHUKAMH OOYYalOT CTaXXEpPOB, IMOMOTAIOT, KOPPEKTHPYIOT paboTy HOBBIX COTPYyAHUKOB. Kpome
3TOr0 OHM AaKTHBHO YYaCTBYIOT B OpPraHM3alMK OOYdYaIOUIMX 3aHATHH, aTTecTalusix M pa3paboTke
nporecca O0y4eHHS! HE TOJNBKO HAYYHTh TEXHOJOTHWSAM M O0S3aHHOCTSM, HO M NPHUBHUTH COTPYAHUKY
KOPIIOPaTUBHYIO KYJIBTYPY, KOpPIOpaTUBHBIM nyxoM. [lodsTomMy MBI co3gaem Takyio atMmocdepy, B
KOTOPOM Y4HMTbCA U paboTaTh OYEHb WHTEPECHO. bynyimiemy COTpyIHHKY Ba)KHO IIOKa3aThb HOBBIE
BO3MOXHOCTH, IEPCIIEKTHBBI:

' BO3MOXKHOCTb ITOJIyIECHHUS] HOBOT'O PO(eCCHOHAIBHOTO OMbBITA,

' BO3MOXKHOCTB IIPOSIBUTH CE0s1 [T0-HOBOMY,

' BO3MOXXKHOCTb PacTU BMECTE C KOMITaHHEH.

Keiic 4. Cuctema Mep 1o aJanTanui HOBBIX COTPYIHMKOB B CTPOUTEIBbHONH KOMIAHUHU

Pabora ¢ MOIOABIMU CHELUATMCTAMU B OPraHU3alMU MPOBOIUTCS CleAyomuM oopa3oM. Ha ocHoBaHuM
3aKITIOYEHHBIX JIOTOBOPOB C COOTBETCTBYIOIIUMH 00pa30BaTEIbHBIMHU YUPEKICHUSAMHI HadyallbHUK OTAeIa
KaJpOB HNPEANPHUATUSI COBMECTHO C IJIABHBIMH HHXKCHEPAMU WM 3aMECTUTESIMU PYKOBOIUTEJICH IO
KaJpaM IPOBOAAT MpPEABApUTEIbHBIN 0TOOP OyIyIIMX MOJIOIBIX CIIELHUAIMCTOB U YYacTBYIOT B pabote
KOMHCCHI1 110 TIepCOHATILHOMY PaclpeieIeHUIO TIPH Y4eOHbBIX 3aBefieHUsIX. OTHOBPEMEHHO C TIPUKA30M O
Ha3HAUYCHUHM Ha JOJDKHOCTh KaKAOMY MIIAALIEMY CICLHUAIMCTy Ha3HAyaeTcs HACTaBHUK W3 4YHCTa
BBICOKOKBAJTU(HULIUPOBAHHBIX MAacTEpPOB, MPOpPadOB M IPYTUX HEMOCPEACTBEHHBIX PYKOBOIUTEIEH Ha
ydacTKe paboThl, a K&KAOMY CIIEIHATIHMCTy C BBICIIMM O0pa30BaHUEM — PYKOBOJHTENb CTAXXHPOBKH Ha
CPOK JI0 OJJHOI'O r'ofia.

Modozple crienuaaucThl, OKOHUYMBIINE TEXHUKYMBbl U YUMJIMILIA, MOTYT OBITh HaIlpaBJeHbI HAa PabOTy B
KayecTBE pabounmx B COOTBETCTBHM C MEPEYHSAMU Npodeccuil W KBanM(UKALMHA, YTBEPKACHHBIMU
OTpacieBbIMH MUHHCTEPCTBAMH U BEJOMCTBaMHU. HacTaBHMKM B TeYeHHE Troaa paboTaloT C MOJOABIMU
CHEeLMAIUCTaMH, IIepeIaBasi UM OIIBIT MPO(ECCHOHATIBHOM AEATEILHOCTH.

Otnmen KazgpoB CIIEOWT 3a CBOEBPEMEHHBIM COCTABICHHEM MOJIOABIM CIIELHATUCTOM M €ro
PYKOBOAMTENEM HMHIMBUAYalIbHOIO IIJJaHA CTAXHUPOBKM IO TMOJYYEHHOM CHEIUATbHOCTH U
YTBEPXKACHUEM €ro OJHUM U3 PyKOBOJAUTENEH Mpennpusrvs. BuimonHeHHe MHAWBHUIYaJIbHOTO IIaHA
CHCTEMAaTH4ECKH KOHTPOJIIMPYET PYKOBOAMTENb CTaKUPOBKH. Komus ImaHa XpaHUTCS B JIMYHOM Jeje
Mojojoro cnenuanucrta. Ilo OkoHUaHMHM CpOKa CTaXHPOBKM IIOCIEAHUH COCTAaBISET OTYET MU
MIPEJICTaBIsIeT €ro KOMHCCHU IO TMOABEACHUIO MTOTOB CTaXMPOBKH, KOTOpas JAaeT PEKOMEHIALHI0 O
JanbHEWIIeM  WCHOJNb30BAaHMM  JAaHHOrO  paboTHHKa. Pemenune  kommccun — odopmisieTcs
COOTBETCTBYIOIIKM IIPUKA30M.

OcHOBHO# 3a/1a4eli CTaKUPOBKH MOJIOJIBIX CIICIUATIMCTOB SIBISIETCS MPUOOpETEHHE UMK HEO0OXOAUMBIX
MPaKTUYECKUX M OPraHU3aTOPCKUX HABBIKOB JUIsl BBIIOJIHEHUS! 00SA3aHHOCTEH O 3aHUMAaeMOi
NOJDKHOCTH, YIiyOJieHHMe 3HaHMHA SKOHOMHMKH IPOM3BOACTBA, HAYYHOW OpraHM3alud Tpyla u
yIpaBjieHHs, 03HAKOMJIEHHE C HayYHBIMH, TEXHUYECKHMHU U MPOU3BOACTBEHHBIMU JTOCTHKEHHUSIMH.
Bwmecre ¢ TeM 3a BpeMs CTa)KHPOBKH BBISBIISIOTCS JIENOBbIE U JINYHOCTHBIE KAUeCTBA BHIMTYCKHUKOB BY3a.
PykoBonuTenu npeanpusTuii KOHTPOIUPYIOT paboTy PYKOBOAUTEINS CTAXKUPOBKU M IMOAACPKUBAIOT
CBSI3b C BY30M, KOTOPBI OKOHYMJI MOJIOJOH crienuanucT. [1o BompocaM cOBEpIIEHCTBOBAHUS METOIUKI
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MPOBEJICHUSI CTAKUPOBKU OTJACIBl KaJpOB MPEACTABJISIOT By3aM COOTBETCTBYIOIIME OTYETHI O XOJE
CTaXKHPOBKH.

B mensx TOBBINICHUS AKTUBHOCTH MOJIOJBIX CIICIMATMCTOB B OCBOCHUM MPO(ECCHOHATIBHOM
NESTSILHOCTH, COJACHCTBUA WX KBATM(PHUKAIIMOHHOMY M KYyJbTYpPHOMY pPOCTY Ha NPEINPUATHSIX U B
OpraHu3anusx, rae padoraer He MeHee 50 MOJIOABIX CIEUUAIKMCTOB, CO3JAIOTCS COBETHI MOJIOABIX
CTHEIUATUCTOB. JTH COBETHI MPHUBIICKAIOT BBIMYCKHUKOB BY30B K YYacTHUIO B HAYYHO-TEXHUYECKUX
KOH(EPCHIIUAX, PA3IMYHBIX TCXHHUYCCKUX M SKOHOMHUYECKHX KPYXKKaxX: YACISIOT BHUMAHHE MOJIOABIM
CHCIMAIUCTaM, TPOSBUBIIMM CIIOCOOHOCTH K PalMOHAIU3aTOPCKOM M M300peTaTesibCcKoil padoTe,
COJICHCTBYIOT pa3BUTHIO Y HHX TBOPYECKOW WHUIUATUBBI, MOCTOSHHOMY IOBBIIICHUIO JCIOBOM
KBaTM(HUKAIUKM, CO3JaHUIO YCIOBHHA JUIs CKOPEHINEro NPUOOPETCHUS OMbITa PAabOTBl W yMEHHUS
PYKOBOMTB TPYIOBBIMU KOJUICKTUBAMH,

[To ucreueHnn OAHOTO roja padOThl MPOBOJUTCS BCTPEYa PYKOBOAMTEIICH OpraHU3alliid, MPEANPUITHI ¢
MOJIOJIBIMH  CHICIIHATINCTAMU JJIsl COOECEIOBaHUS TIO pPe3ysibTaTaM pa0OThl, JKUIUIIHBIM YCIOBHSIM,
BompocaM ObITa U T.1. [ TaBHBIC MHXKEHEPHI M MEHEKEPhI 110 KaJpaM OpraHU3allly HAIPaBIISIOT pa0doTy
COBETOB MOJIOJIBIX CIICIIUAIMCTOB, KOHTPOJIMPYIOT COJICpyKAaHUE U BBHITIOJHEHUE TUIAHOB pa0OThI, HHOTIA
1esIeco00pa3Ho CO3/IaHNe KOMHCCHH TI0 paboTe ¢ MOJIOJBIMH CIICIIHATACTAMHU.

Obwas cxema pabomwvi ¢ MOJOOLIMU CREYUATUCIAMU HA NPEONDUAIMUL.

1. Ilpoxoocoenue  npou3eoOCmeeHHoOU U QYHKYUOHATbHOU NPAKMUKU 8  NOOPA30eNeHUSIX
npeonpusmus

2. IIpuem na pabomy mMon00020 cheyuarucma

3. Cobecedosarnue ¢ 3amecmumenem pyKosooumens no Kaopam u npeocedamenem cosema Moao0bix
CReyuanucmos

4. Coyuanvnas adanmayus Mono0o2o cneyuanucma (1-3 mecaya).

J714 BBIITYCKHHUKOB BY30B — IPUKa3 O CTAXKUPOBKE, BCTpeUa C pyKOBOJUTENIEM CTaXHPOBKH,
COCTABJICHUE U YTBEPXKACHNE HHIMBUIYaJIbHOTO IUIaHA aJanTalun
JU1s1 BBIITyCKHUKOB TEXHUKYMOB — IIPHUKa3 O HACTABHUYECTBE, BCTPEYa C HACTABHUKAMHU M IOATOTOBKA
TUTaHa ajanTaliuy Ha pabovyeM MecTe
5. Ilpogpeccuonanvrasn adanmayus Ha paboyem mecme (00 3-x 1em)
CraxupoBKa B TE€UCHUE I'0/1a, HACTABHUYECTBO
CocraBieHue 0T4ETa 110 CTAXKUPOBKE
PaccMoTtpenue u mpuHATHE pelIeHUs] KOMUCCHH TTOCTIE 3aBEPIICHUS CTAKUPOBKU
BrmonHenne 3agaanii pyKOBOIUTENS HA pabovyeM MecTe
VYyacTue B HayYHO-TEXHUYECKHUX COBETaX M KOH(pEepeHIUIX
VYyactue B pallMOHAIU3aTOPCKOM U U300peTaTeNbCKOi paboTte

6. Hosviuenue oenosoti  kearuguxayuu (kypcot — HIIK, wkona menedscepos, Kypcwl
PAYUOHANUZAMOPOB)
7. Ananusz npogpeccuonanvroti adanmayuu u 6KII0YEHUE 8 Pe3eP8

OreHka MOTEHITHANA CIEIUATICTA

OneHka WHIUBUAYAIBHOTO BKJIaza

BxoxieHne B Tpy10BOW KOJIJIEKTUB

Bo3MoxHOCTH PO eCCHOHATEHOTO BHIIBAKECHHS

Mormnoble CHEMaTNCThI, XOPOIIO MPOSBUBIINE ce0sl B MPAKTHYECKOH paboTe, SBISIOTCS OCHOBHBIM
HMCTOYHHUKOM MOIOJHEHUS pe3epBa KagpOB HA BbIABUKEHUE. BO3MOXKHBI ClIeAyIOIIKE MYTH MPOIBHKEHUS
MOJIOJIOTO CICIHMATUCTA: PA0OTHUK PAacTET KaK CICIHAIKMCT, MOCICAOBATCIILHO TOBBIIIAS U YTIyOIsis
3HAaHUS 0 M30paHHOW CIEIUAILHOCTH; PAaOOTHHK Ha OIPENEICHHOM JTalle CBOEH NEATEIbHOCTH B
KauecTBe CHEIHallCTa MOXET NPUHATh Ha ce0s BBINOJHEHHE psfa aJAMHHHACTPATUBHBIX (DYHKIWH,
Hepeias TEM CaMbIM B I'PYIILYy PYKOBOJIUTENEH HUKHETO YPOBHS; MOJIOOM CHELUAINCT IIPOJBUTAETCS 110
HepapXUU TOJDKHOCTEH JTMHEHHBIX PYKOBOJIUTENICH MPOU3BOACTBA (MacTep, CT. MacTep, Had. y4acTKa).

OTBeTHTH HA BOIIPOCHI U BBINMOJTHUTD 3a1aHUSA:

1. B uem 3akitodaercs crienuduka yrpapieHUs afanTtaniell Ha MpeJupusITHIX Pa3InyHOro Tuna?
2. Kak ocymiecTBisieTcsi KOHTPOIJIb IPOLecca alanTalul HOBBIX COTPYAHUKOB?
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Tema 4 YnpapjieHue 1mnpoueccoM ajantanum mnepcoHajga. OuneHka KadecTBa

aJanTauuu
Pa300p KOHKpPETHBIX CUTYyalUii

Keiic 1. Moii nmepBblii paboumii e B  komMmanuu  Mak/oHajabac
Hac 6110 HEeckoNbKO 4enoBeK, 0KoJo 10-TH, X04y OTMETHTH, YTO B MEPBBIH k€ pabouHii IeHb, U3 ITHX
10 yBonmunock Oosbiie monoBuHbl! CHauama Mbl BCe HOANMUCAIM KOHTPAKT,B KOTOPOM IUIA PeYb O
pabounx yacax,KOIUIECTBE BBIXOJHBIX B HEENIO M HEKOTOPHIE MPAaBMIIA PECTOPaHa, KOTOPBIC SIBJISIOTCS
o0s13aTenbHbIMU JUIA BeeX. [Ipu3Haroch 4ecTHO, 3TO OBIIO COBCEM HE BECENo, a Aaxe Hao0opoT: OomblIoe
KOJINYECTBO 6yMar, KOTOpPBIC HYXHO MNCPEHYUTATh, NOAINHNCATL, CHOBAa MNEPCUYUTATH, NPEAOCTABUTH
MEHEIDKEpY Ha MPOBEPKY ... Ka3ajlock, 3TO AIWIOoch BeuHocTh.lloanucanne Oymar 3aBepIuinioch Iae-To
4epe3 yaca JBa, MOCJIe Yero Hac MPOBENIH BHYTPb, KyJa UMENH JIOCTYI TOJIBKO COTPYAHHUKH PECTOpaHa.
Hac IMPpUBCJIM B «KOMHATy OTAbIXa», TaK HA3bIBACTCA KOMHATa, I'IC INEPCOHAT OTABIXAa€T BO BpPCMiA
o0eleHHOTO mepepbiBa. XO04y OTMETHUTh, YTO KOMHATa OYEHb YIOTHAas: MATKUI AMBaH, TEJIEBH30D,
YHAOOHBIN CTON, MY3BIKaTbHBIA TPOWTphIBaTeNb. Ha creHax MHOTO ra3eT pydHOW paloTHI, IJIaKaThl,
¢dororpadun ¢ BEUEPHHOK MepcoHana (0 HUX pacCKaxy mozxke). Mrak, MBIl CHIETH B 3TOH KOMHATE,
TJIABHBII MEHeIDKep KyAa-To OTOlLIa, K HaM cpa3y oOpaTHIIUCh Te, KTO B 3TO BpeMs ObLI Ha MepephiBe,
pacckasbIBajd O PECTOpPaHEe, O KOJJICKTHBE, OTBEYAJIM Ha Hallu Bompockl. llepBoe BmewarieHue ObLIO
MIPEKPAaCHBIM: CITOKOWHBIE MEHEKEpPhI, 3aMeUaTeNIbHbIN IpYKECKHI KOJJIEKTUB, HACTOSIINE YIBIOKH Ha
WX JHMLAX, KOT/a OHW ¢ Hamu obmianuck!Ham Beiganu gopmy, ecnu ¢ pasMepoM ObLTH MPOOIEeMbl, HaM
nasanu apyryto.Ilocie 3Toro, HaM crenam «MUHH-IKCKYPCHIO» BHYTPH PECTOpPaHa, IIO3HAKOMMIIN HAC CO
BCEM KOJUIEKTUBOM: AMPEKTOPOM, 3aMECTHUTENIEM AUPEKTOpA, C APYTUMH MEHEKEepaMH, 3aTEM CO BCEMH,
KTO paboTal B TO BpeMsI Ha KyXHE M Ha cepBHce. Pacckazanu Takke o mpaBuiie «MBIThS PYK», OOBSICHUIIH,
YTO KaXKIble I10J19aca Hal0 MbITh PyKH CIIELHHaIbHBIM aHTHOAKTEPHUAIbHBIM PAacCTBOPOM, OTMEYAsCh Ha
CHELUAIBHON JOCKE IUISL «MBIThSI PYK», B O0SI3aHHOCTH MEHEIDKEPa BXOAMIIO MPOBEPATH ITU 3aIUCH U U
JenaTh 3aMeyaHusi TeM, KTo ux He coOmronmaer!llocie 3TOro Hac pachpefeiuiIn: KOTO OTIPaBHIIH
paboTtaTh B 3aJ1, KOro Ha KyXHIO, MEHSI C MOUM HalapHUKOM, KaK s €ro JI0 CUX IOp Ha3bIBal0, MOCTAaBUIN
Ha kapromKy! OTo Obm1 ykac! CIMIIKOM BBICOKasl TeMmIlepaTypa W HempephiBHas padoTa B TeueHHe
MOCNeAHUX MATH pabounx gacoB! Ecnu s He ommbaroch, TO Macio Bo ¢putiope mocturaet 160 rpamycos!
MO>XHO MpeCTaBUTh, YTO TaM BOKpYT TBopHUTcs! Tak skapko MHe elie HuKoraa e o6suto! Horu rynenu, B
ymax eme 2 IHS MOAPSAJ OT3bIBAIMCh CHTHAJBI O TOTOBHOCTH Kaprodens (TyIOKH, CUTHajbl, 3BOHKH U
1.1.). Ko Bcemy sTomy, yOmpas pabodyro 30HY (3TO BXOAHT B OOS3aHHOCTH Ka)JIOTO),i CIIy4aliHO
«TIO/IKapuiiay CBOM Maiblibl B 3ToM 160-TH rpagycHoM Macie, Obuto Beceno! 1) Ho HecMoTpst HU Ha 4TO,
BHUMAaHHUE CO CTOPOHBI JIIOJIEH, KOTOPBIE BCET/IA CTAPAIHCh MHE TIOMOYb BO BPEMsI 3TOH CII0KHOM padOTHI,
chirpana OobLIyIO PoJIb B MOEM MIPEICTABICHUHI 00 3TOM 3aBefeHun!
Eme mnonoxurenbHoe BredatieHue coirpana 50% ckupka Ha OpOAyKIMI0 pecropaHa.:)Taxke
MSTEMUHYTKH, KOTOPbIE MOYKHO OBLIO JIeIaTh B TE€YEHUE BCETo paboyero JHs, B OCHOBHOM, YTOOBI MPOCTO
NPUCECTh W MONUTh BOAY, [OTOMY 4YTO OOJIbIIE HHYEro M HE XOTEIOCh KpoMe 3Toro!
Korna s mpumuia noMoii mocie mepBoro pabodero JHs, s MPOCTO ymana HAa KpoBaTh M MPOCHYJAach Ha
cnenyroiee yrpo! OmHAKO BCIO HOUb MHE CHWIICS KapTodenb Gpu, GpUTIOpHUIIA, YCTPOHCTBA, KOTOPHIC
BBIJIABAJIM HEBEPOATHO pa3ipakalollive CIIyX 3ByKW. Tak ObUIO ele HeCKOJIbKO Houel momapsn.OaHako
[ocjae MepBOro pabodero IHs, HAacC OCTAJOCh Bcero udeTBepo!BoT Takas BOT LIKOJa BBUKMBAaHUS B
KOMITAaHUU Mak/lonanbc.

Keiic 2. Cucrema aJanTanuu B KOMIIAHUH IpHCT IH/ SIHr.

Cucrema afanTaiui HOBBIX COTPYIHUKOB OONafaeT psAaOM OTIHYUTENBHBIX OCOOEHHOCTEH,
00y CIIOBJICHHBIX MOJIUTUKOH paboThI C MIEPCOHATIOM B KOMITIaHUH.

OcHOBHasi OCOOEHHOCTh 3aKIIOYaeTCs B TOM, YTO B KOMITAHHHU CYIIECTBYET HECKOJBKO THIIOB TaKHX
MporpamMM B 3aBUCHUMOCTH OT KaTerOpUU COTPYAHHMKOB, HA KOTOPYIO IporpaMma OpUEHTHUPOBAaHA.

1. IlepBblii TUO mOporpamMmbl ajanTalud NpEAHA3HAuYeH AJsl BBITYCKHHKOB BY30B. JTO HauOoiee
3HAYMMasi U PEeCypcoeMKas MporpamMma, MOCKOJIBKY HMEHHO 3Ta KaTeropus COTPYIOHHUKOB SIBIISIETCS

OCHOBHOM JBIXKYILEN CWJIOH.
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2. BTopoil THN OpHEHTHPOBaH Ha COTPYAHUKOB, KOTOpBIE MPHUXOMST, UMES OMBIT paboThl B IIPYTUX
koMmaHusaX. OHM U3HAYAIBHO HPUXOIST JTMOO0 B OTIEIBI ITOIIAEPIKKH, IHOO B OCHOBHBIE OT/IEIBI, HO HE Ha
HavyaJbHbIC MO3UIIHH.
3. Tperuii Tun mporpaMMbl ajanTauuu ObUT pa3paboTaH IS WHOCTPAHHBIX COTPYAHHUKOB, KOTOpHIC
npuesxarT B oducel Mockssl wiu CHI', kak npaBuiio, 1100 B paMKax IporpamMMm oOMeHa COTpYAHUKaMH
MEXITy MOIpa3IeeHISIMA u odrcamu OpHCT 9HJ Snr.
[IporpaMma aganTanuu Ui BHITYCKHUKOB BY30B B CBOIO OUYepe/lb TakKe 00JafaeT PsAIOM XapaKTEPHBIX
0COOEHHOCTEH.

AHaHTaHHH COTPYAHUKOB TpPaJUIIMOHHO HAYUHACTCA OYCHL paHO, Korga (I)aKTI/I‘ICCKI/I OHH €€ HC
SIBIISAIOTCA COTpyAHMKaMH DpHCT 3HA SHr. Yepes 3-4 nHA mocie Havajga MPaKkTUKU MPOBOJUTCS MEPBBIN
3Tan aJanTaluOHHOW OpOrpaMMbl JUIsl MPAaKTUKAHTOB, KOTOphIA amutcs 3-4 aHs. Ero takxe MOXHO
pa3genuTh Ha ABa J3Tamna: OOy4YEHHWE TEXHHYECKUM 3HAHUSAM 3alaJHOro OyXrajTepckoro ydera H
06yquHe OCHOBHBIM CBECHUSIM 00 OpHCT SH SHr.

[Tocne okoHuaHUs NeTHEr0 HaOOpa, MPOUCXOANT O0BEIUHEHUE COTPYAHUKOB, IPOLIESIIINX MPAKTUKY, U
HOBBIX COTPYJHUKOB, MPHUHATBIX JIETOM, JUIsI TIPOXOXKJIEHUS BTOPOrO JTana aJanTalllOHHOMN
nporpaMMmsl.  [Ipodomicumenvhocms mana. Bce HOBBIE COTPYAHHKH BBIE3XKAIOT B JIOM OTABIXa B
[ToagmockoBbe. C TOYKM 3peHHs TEXHUYECKUX 3HAHUM, COTPYIHUKH 00YYarOTCsl TEM acHeKTaM, KOTOpbIe
Ha TMCbMEHHOM 3K3aMeHe 3UMOH ObUTH HanboJiee CIOKHBIMUA TeMaMH JJisi KaHAuAaToB. C TOUKH 3peHUs
KyJbTYPHOM U pa3BiieKaTeNbHON CTOPOHBI OCHOBHOM aKIIEHT JIeNaeTcsl Ha MepONpUATHS, HalpaBIeHHbIE
Ha Pa3BUTHUs HABBIKOB KOMaHIHOM paboThl, a TaKKe KOMMYHUKAIIMOHHBIX HABBIKOB.

[To mcredyeHnn ABYX MeECAIEB, B TCUCHHH KOTOPHIX y COTPYAHHKOB MMEETCS BO3MOKHOCTH HMPUHATH
pelleHre 0 MPOAOIIKEHUU €0 COTPYAHUYECTBA ¢ DPHCT PHJ SIHT, B CEHTSAOpE OHM CHOBA BBHIC3IKAIOT B
[TogmockoBbe. OyHa Henensl MOJTHOCTHIO TOCBSAIIEHA OPHEHTAIMH, KOT/Ia COTPYIHHKAaM OOBSICHSETCS,
YTO KOMIIAaHUS TOHMUMAeT TMOJ TEPMUHOM «KOH(OUACHIMATBLHOCTh HH(OpMaNMmW», Kak IMPaBUIBHO
paboTaTh B KOMITBIOTEPHOW CUCTEME, KAKOBBI OCOOCHHOCTH TENEeOHHOHN CBSI3H, MOKA3BIBAIOTCS YIEOHbBIE
(UIBMBL, TIPOBOASATCS AETIOBBIE UTPHL. BTOpas Hemens MOJHOCTHIO MOCBSIIEHa OCOOCHHOCTSIM PadOTHI B
TOM WJIM HHOM oTzene. Ha 3Tom srtarme nporpaMma 1o afanTaiiy NepexoauT B IPOrpaMMy IO Pa3BUTHIO
u MOCTOSIHHON OLICHKE paboTsr COTPYIHUKOB.

Heckonpko oTnmyaercst agantanusi COTPYIHUKOB, KOTOPBIE TIPHHUMAIOTCS C ONBITOM Pa0OOTHI B IPYTHX
KOMITaHUX. be3ycIoBHO, OHU MIPOXOAT HE TAKOE€ MHOTOATAITHOE | JUTHTENbHOE 00ydeHrne. OCHOBHAS €ro
qaCTb — 3TO OHHOHHGBHBIﬁ TPEHUHI', B TCYCHHUC KOTOPOI'o MaKCHUMAaJILHBIN AKIICHT J€JIacTCA Ha
KOPIIOPaTUBHYIO KYJITYPY, MUCCHIO (DUPMBI, CTPATErHIO Pa3BUTHS, HA QYHKIMOHAIBHBIE ITOIPA3ICIICHHS
U TeX Io/eil, KOTOpble HMX BO3IVIABIAIOT, BONPOCH KOH(pemuuuaabHOCTH. OO0s3aTeNbHO MPUXOIAT
MPEICTABUTENHN KaXKAO0TO OT/IENIa TTO3HAKOMUTH HOBBIX COTPYAHUKOB C JESITEIBHOCTHIO TIOApa3ACICHUH.
OueHnb 6OHBIHOG BHUMAHUC YACIACTCA CHUCTEMC OLCHKU COTPYAHHKOB, ITOCKOJIBKY OHa OTpaXacT U
ONpE/IeNIICT MHOTHE 3JEMEHTHl KOPIOPATHBHOW KYJIBTYphl. DTOT TPEHHHT NPOBOIUTCS, KOTrIa B
KOMITAaHUIO TIPUHHUMAIOTCS 3-4 HOBBIX desoBeKa. EciaM KTO-TO M3 HHUX BBIXOAWMT Ha paboTy paHbIIe
OCTaJIbHBIX, COTPYAHWUKH KaJpOBOH CIIy’)KOBI MOMOTAIOT €My pa3o0parbcsi € CHUCTeMOW paboThl,
NPEOCTABISIOT BCE IIEYaTHBIE JOKYMEHTBI, Pa3bsCHAIOT NPEANOYTEHHS B OJEKIE, NOBEICHHU,
PacKpBIBaOT BOTIPOC KOH(HUICHIINATEHOCTH WHGOpPMAITIH.

HacrtaBanuecTBo.

C MoMeHTa, KOT/Ia TIPUCTYMalole K padoTe HOBBIE COTPYIHUKH B KauecTBE MIIAAIINX KOHCYJIHTaHTOB
WIN 9KCIIEPTOB HANpPAaBISIOTCA HAa pabOTy HA KOHKPETHBIH MPOEKT, KAKIBIM W3 HUX MPUKPEIUIIeTCs K
HAaCTaBHUKY — OIBITHOMY COTPYIOHHMKY, KOTOpPbIH OyIeT ero KOHCYJIbTHPOBAaTh U OLCHHUBATh.
HacTtaBHuuecTBO - 3TO mpoliecc, B KOTOPOM BBIIIECTOSIIUI COTPYAHUK OTBETCTBEHEH 32 JOJKHOCTHOE
MPOJBMKCHUE W Pa3BUTHE HACTABISIEMOTO BHE PAaMOK OOBIUHBIX B3aUMOOTHOLICHWH MeHeKepa |
MOJYMHEHHOT0. MeHeIKepOM-KOHCYIbTaHTOM CTAHOBSTCS COTPYIHMKH, NOCTHUIIINE YPOBHS CTapILIEro
crienuaiucTa. Y OIHOTO HACTaBHMKA MOXXET OBITh A0 ISITU HMOIOINECYHBIX.
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DTa JesATENbHOCTh JOCTATOYHO CTPYKTYpHpOBaHA M 00pa3yeT 4YacTh MOJUTHKU OpraHU3AlMU 10

Pa3BUTHIO YeJIOBEYECKUX pecypcos.
HacraBauuecTtBo KacaeTcs CJIEYIOIIUX BOIIPOCOB:
. JUYHOE U POPECCHOHATBHOE Pa3BUTHE;
. BOIPOCHI ¥ IPOOJIEMBI, CBsI3aHHBIE C paboTOii;
* BOIIPOCHI, CBA3AHHBIC C MCHCPDKMCHTOM;
. BOIIPOCHI, CBSI3aHHBIC C KOMITAHUEH.

JBaxx11bl B roJ1 MPOXOIUT 00s13aTeNIbHAs BCTpeUa HaCTaBHUKA U MOJIONIEYHOT0, B TEUEHHE KOTOPOU
OHH OOCYXHalT JOCTUTHYTHIM pe3yiabTaT, BO3HHUKAIOIIAE TPYJHOCTH, CIOCOOBI WX PEIIeHHUS.
besycinoBHO, mpu BO3HWKHOBEHHH KAaKMX-IAOO BOIPOCOB OHM MOTYT BCTPEYATHCS BHE PaMOK 3TOTO
rpaguka.
[TockonabKy HACTABHUYECTBO — IPOLIECC, PA3BUBAKOIIMN U MOTHUBUPYIOIIUKA HE TOJBKO HAUYMHAFOIIMX
COTPYIHHKOB KOMIIAHWM, HO M CaMUX HACTABHUKOB, TO KaXJbld COTPYAHHK, AOCTUTIIHA YPOBHS
CTapILEero CIeNUaliucTa 00S3aTeNbHO CTAHOBUTCS HACTAaBHUKOM. Bce HACTaBHUKM 3aUHTEPECOBAHBI,
9TOOBI MX MOJOTNEYHBbIC JEMOHCTPHPOBAIN XOPOIINE PE3YNbTaThl, IIOCKOJIBKY 3TO OAHMH W3 KPUTEPHUEB,
BIUSIONMX Ha OOHYCHYIO cHCTeMy. EjKerogHo mpOoXOAWT TPEHHHT ISl HACTABHUKOB, KaK IMPaBHIBHO
MIPOBOJIUTH BCTPEUH C MOAOIMEYHBIMU, KaK 33/1aBaTh BOIIPOCHI, KAK TOHECTH 10 MOJONEYHOIO HE CaMylo
MPUATYIO HOBOCTb, TIOCKOJIBKY BCE PEIICHHS O TOM, OY/ET JIM MPOJBUHYT MOJIOTICYHBIA WIIK OH OCTaHETCS
Ha TIPEKHEM YPOBHE, TaKXKe Kak U 000 BCEX OCTAIBHBIX aCMeKTaX ero JalbHeHIIed paboThl B KOMITAaHUH,
JI0 COTPYAHUKA JOBOJUT €r0 HACTABHUK.

Co BpeMEeHEM HACTaBHUK MOXET IOMEHSTHCS, OCHOBHOE YCJIOBHE MPU 3TOM, HEOOXOAMMO, YTOOBI
HACTaBHUK ObLT Ha 00JIee BEICOKON HEepapXHUSCKOM CTYICHHU.

OTBeTUTH HA BONIPOCHI:

B vem 3aknrouaercs crienuduka yrnpapieHus afanTanieid Ha NpeANpPUATHSIX Pa3IMIHOro Tuna?

Kax ocymecTBisieTcsi KOHTPOJIb MPOIIEcca aJanTaliid HOBBIX COTPYAHHKOB?

Tema 6 Meroanka M NpakTHKa OpraHu3anum o0y4deHusi. MeToguKa U NPAKTHKA
OpPraHu3alMu nepeodyyeHus 1 MOBbIIEHUS KBATH(PUKAIUH
Pa300p KOHKpeTHBIX CUTYalLHIT
Keiic 1. [Ipornecc o0yueHus nmepcoHana B XOJIIUHre « ATIaHT-M»
WuTepeckl XONMHTa JiekaT B 00NacTH aBTOOHM3HECA, TEICKOMMYHHKAIIMA WM HHTETPHUPOBAHHBIX
WHPOPMAIIMOHHBIX CHCTEM yrpaBieHUs. HakomieHHBIH ONBIT yOeXJaeT PYKOBOJACTBO B TOM, YTO
o0y4deHHe IMEepCcoHana — 3TO BIOXKCHUE B Pa3BUTHE OWM3HEcCA, HA/IE)KHOE CPEACTBO JJISl MOBBIIICHHS
3pGEKTUBHOCTH OHM3HEC-TMPOIECCOB, POCTA HWHBECTHIMOHHON MPUBJICKATEIBHOCTH KOMITAHUM U
YBEIUYCHUS OTJa4H OT YeTIOBEUCCKUX PECYPCOB.
Jiist Toro 4ToOBI KOMIUIEKCHO peliaTh pobiaeMbl ¢ 00ydeHHeM COTPYAHUKOB, B XOJIJUHTE OBUT OTKPHIT
KOpPIIOpaTUBHBIA TEeHTp o0yueHus. C camMoro Havajla €ro JAeATeNIbHOCTh Oblla COPHEHTHPOBaHA Ha
CO3JIaHME [IETIOCTHOW M HEMPEPhIBHOW CHCTEMBbI MOBBINICHHS KBATH(UKAIMH BCEX KATErOpUil paOOTHUKOB
— OT FeHePaTbHOTO TUPEKTOPa M PYKOBOJUTENCH MOAPA3ACICHNAN 0 PAAOBBIX COTPYTHUKOB. OHUM K3
YCIOBUM YCHEIIHOTO pa3BUTHS KOPIOPATUBHOrO 00y4YeHMss B XOJJMHIE CTaja OpraHu3alus
MOCTOSIHHOT'O KOHTPOJISI MPOBOIUMBIX TPEHUHTOBBIX IPOTPaMM U aHAJIM3 UX PE3yJIbTaATUBHOCTH.
I'maBubIE IMPUHOUAIIBI O6y‘IeHI/Iﬂ «I10-aTJIaHTOBCKID):
. ¢yHoamenmanoHocms. B o0yueHnH, kKak ¥ B JIOOOM fene, HEOOXOAWMMO IOWTH N0 CYTH,
COKpATHB MPH 3TOM KOJHMYECTBO JIMIIHEH, HEHY)KHOH WH(pOpMAIUK (B MPOCTOPSUHH UMEHYEMON
«BOJIONY);

i UHHOBAYUOHHOCN1b. O6yquHe AOJDKHO HNPUHOCUTH INMPUHIMUIIMAIBHO HOBBIE U CBEXWE UACHU U
KOHICTINH, a HC «KIIE€PETIEBATH» CTapBIﬁ OIIBIT,
. UHCMPYMERMAalbHOCN1b. 3HaHue JOJIKHO OBITh NpeaAciIbHO MPAaKTUYHBIM, IPUMEHUMBIM JISA

paspelieHus Ha3peBIIHX mpodIeM Ou3Heca.
B ocHOBe ympaBieHHs KOMIIETEHTHOCTBIO HEPCOHANA «ATIAHT-M» JISKHT cCHCTeMa KOPNOPATHBHBIX
TpenuHros. C BBOIHOI0 00y4YeHHUsl, OPraHM30BAHHOTO JIsi HOBUYKOB, HAYMHACTCS MPUOOILEHHE K
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KOpIIOpaTUBHOM KyinbType XoaauHra. Takyioo @porpaMmy Mbl IPOBOAMM €KEKBAPTAIBHO IS
paOOTHUKOB, Yy KOTOPBHIX 3aKOHYMJICS CPOK IEPBUYHON ajanTaldy Ha HOBOM paboueM Mmecre. OHH
3HaKoMATCA ¢ KolekcoM KOMIAaHMH, IEHHOCTSMHM M 3THYECKMMH MPHHLOUINAMH, JEKAIUMU B OCHOBE
OTHOUICHWUH MEXIy COTPYAHUKAMH, CTPATETHYCCKUMH IJIAHAMU KOMIIAHWH, aKTyalbHBIMU MPOOIEeMaMH
ee pa3BuTHA. BaxkHO TO, YTO 00 3TOM C HOBBIMH COTPYJHHKAMH TOBOPST MEPBHIC JUIAa XOJAWHTa, €T0
KJIIOUEBbIE PYKOBOAMTENN U CIICLUATIMCTHI, HETIOCPEICTBEHHO OTBEYAIOLIUE 3a BEIPAOOTKY U PEaIN3aLHI0
CTpaTeruu.

JupexTopckuil Kopryc XOJIJMHIa — KOJUIEKTUBHBIA aBTOpP CTpaTeruu ero passutus. [[ns Hac crain
TPaJIULMOHHBIM €KETONHBIA CBhE3Z NUPEKTOPOB PErHMOHANBHBIX OTIENECHUH, KOTOPBIA MBI Ha3bIBacM
TPEHUHIOM CTPaTernYecKoro IUIAaHMPOBaHMA. Bce MeHemkepbl NPUHUMAIOT y4YacTHE B aHAIM3E
pe3yIbTaTOB MPOIIEIIIEro rojia, B MOUCKe MyTel pa3pelieHus] HaKOMUBIIKUXCS TPOOJIeM U OIpeieIeHUN
MEPCTIEeKTUB pa3BUTUS KoMNaHuM. Jlake IS ONBITHBIX PYKOBOJIUTENEH HAy4dUTbcA TyMaTh 3a BECh
XonauHr — HenpocTas 3agada. Ho UMEHHO Takoi COBMECTHBIA aHANM3 U MOATOTOBKA YIPAaBICHUYECKUX
pelieHn TIO3BOJISIIOT PYKOBOJIUTENSIM OIYTUTHh ce0si KOMaHJIOH eIMHOMBIIIJICHHUKOB. MeporpusTHIO
MPEIIECTBYET aHaIH3 MPOOJIEMHOTO MOJS. AKKYMYJIHPYETCS HHPOPMAIHsI O TOM, KaKue pelieHus KakuxX
3ajay HauOojee KpPUTHYHBI Uil JOCTIDKeHHs ycmexa. [IpobieMbl paHXupyroTcs MO CTENEHH
aKTyaJbHOCTH 1711 KoMnanuu. OOUH M3 BaXKHBIX — BONpPOC KaapoBoil monutuku. B Xomauxre Obin
pean30BaH MPOEKT peopraHu3aliy CIyXObl MO yNpaBieHuto nepcoHasoM. CyTh €ro — BO BHEIPEHUU
«CUCTEMBI HacocoB W (GWIBTPOB» yxke Ha Bxoze. HyxHO co3gare curyauuto, korma Obl y IBepeil
KOMITaHUH CTOSUIa OYepellb M3 JKEIarolNX MomnacTh Ha padory. Ilpumuem ouepenp M3 moael, rOTOBBIX
pabotatk B Heit 3a 30% cBoell PBHIHOYHOM CTOMMOCTH (Kak, Hampumep, B [ntel), TOHUMAIONIKMX, YTO,
mpopaloTaB 31€Ch 5 JIeT, OHU MOBBICAT CBOIO CTOMMOCTh Ha pbIHKE He B 3, a B 30 pa3! U B ciyuae yxona
OHH, MMEsI TaKOH «3HAaK KauyecTBa», B JIHOOOM Opyroi KOMMIaHUM OyAyT NPHUHATHI C PAaCHPOCTEPTHIMHU
OOBATHSIMH U Ha TOpa3io 0oiee BBICOKUE KOHTPAKTEHI.

Boo0iiie, moHsITHE «KOMaHIa» U COTPYJHHKOB «ATIaHT-M» — 3T0 cBOCOOpa3HBIN «CUMBOJ BEphl». B
KOKIOM OTAEICHHN XOJIIMHTa HE peke OQHOTrO pa3a B IO NMPOBOAUTCA CIEHHANBHBIN TPEHHHI 110
¢opMupoBaHMI0 KOMaHABI. Ero nens — mnoMods HaJaAWTh HOPMAJIbHBIE OTHOIIEHHUS B KOJUIEKTHBE,
CHSITh HAKOMHWBIIHMECS MPOTUBOPEUUS M KOH(IUKTHI, BBIPaOOTaTh KOMQOPTHHIA CTHIL oOmieHus. B
TPEeHMHrax MPUHUMAIOT Y4acTHE PYKOBOJIUTENIHM CPENHEro 3BeHa M Beayllue CHEelUaTUuCThl Ou3Hec-
eaVHAL XoJauHra. s 3TuxX Jrofeld coryiacue Mo MOBOAY LENel, eAUHCTBO B UX MOHUMAaHWH, YMEHHE
JIOTOBAPUBATHCS JIPYT € IPYTOM — HE MPOCTO Giiarve HaMepeHus, a MHCTPYMEHT pa3BUTHUS CBOETO JieNla B
KECTKOM KOHKYPEHTHOH O0ph0e, Tlie OAMHOYKH 3apaHee 0OpeUueHbI Ha MOpakeHHe.

Oco6oe BHUMaHUE B XOJIUHIE YIENAETCS MOATOTOBKE TEX COTPYIHHMKOB, KOTOPBIE HETMOCPEACTBECHHO
OOIIAOTCS ¢ HAIIMMU KIMEHTaMu. 3ajada CIEeLUATU3UPOBAHHOTO OOY4YEHHS B 3TOM HalpaBJICHUH —
cOpMUPOBATh Y COTPYAHHUKOB YCTOWYMBYIO «KIMEHTOOPUEHTUPOBAHHOCTBY, 3aJI0KHUTh OyX MOITUHHO
MapTHEPCKOTO OTHOUICHUS K KJIMEHTaM KoMmaHuu. [Ipu oOmeHun mpojaBla M KIMEHTA MPOSBISETCS
paboTa O4YeHb MHOTHX PaOOTHHKOB — MAapKETOJIOTOB, CHELUAIMCTOB IO JIOTHCTUKE, MPEeINpOJaKHON
MOJITOTOBKE U T. JI., HO KOHEYHBIH yCIieX 3aBUCUT BCe-TaKH OT MEHEKepa MO MpoJakaM, OT €ro yMEHHUs
MPaBWIBHO MOHATH MOTPEOHOCTH KIMEHTA, HAUTH C HUM OOmMi s3bIK. [103TOMY KaXKAbBIH COTPYIHUK
XonauHra, paboTaIONIHA B «KIMEHTCKOW 30HE», IPOXOAUT MBI KOMIUIEKC TPEHUHIOB MO TEXHOJIOTHHU
AKTUBHBIX npojaxk. B camMoM Hauyase NOATOTOBKM — YETBIPEXAHEBHBIA TPEHUHI 0a30BBIX
TICUXOJIOTHYECKUX HABBIKOB OOINEHHSA, B XOJIe KOTOPOrO (QOPMHUPYIOTCS MPAKTUYECKUE YMEHUS
MPE3CHTAllMd TOBapa, OTpadaThIBAIOTCA TAKTHKA BEACHUS IIEPETOBOPOB M ApPYrMe HHCTPYMEHTHI
3¢ (}eKTUBHOTO TPOAABIA. 3aTeM, MPUMEPHO pa3 B KBapTal, KOMAaHIBl OTAEIOB TPOJaX B XOIe
JBYXTHEBHBIX TPEHUHIOB MPOPa0aTHIBAIOT CIICIHATIbHbBIC TEMBI: Pa00Ta C BO3PAKECHUSIMUA U COMHEHHSAMHU
KIIMECHTA, IPEOJI0JICHUE CTPECCOBBIX U KOH(IIMKTHBIX CUTYallnii, BeICHUE Tele(OHHBIX TIEPETOBOPOB.
Camu pabOTHUKH «ATIaHT-M» XOpOIIO MOHUMAIOT, YTO TaKas MOJrOTOBKA MPUHOCUT HEMAIIYIO MOJIb3Y.
Bce TpeHuHrH mnpoBOIsTCS B BBIXOJHBIE OHHM, B CBOOOAHOE OT paboThl Bpems. UTOOBI BBIIBUTH
aKTyalbHYI0O MMEHHO JUIl JaHHOH KOMaHABI MpobjeMy, crnenuduyeckue TPYAHOCTH B OOIICHHU C
KJIIMEHTAMH M y4ECTh 3TH MOMEHTHI IIPH «HACTPOMKE» THIIOBOW IMPOTPaMMBI «IOJ 3aKa3» KOHKPETHOMN
OW3HecC-eAMHUIIBI, TPEHEephl OTAeNa OOyYeHus IMpenBapuTeNbHO o00s3aTensHO  OecemayloT ¢
PYKOBOAMTESAMH U KaX/IbIM YYaCTHUKOM TPEHUHTA.

[Ipu Xonaunre «Atnant-M» co3nan MHCTUTYT OHU3HEC-TEXHOIOTHI U yIpaBieHus npoekramMu «Popym
OCT» — yHUKaJIbHBIN B CBOEM pOJIe KOPIIOPAaTUBHBIA y4eOHbIH 1eHTp. [lo cBoemy craTycy — 3To0, C
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OJIHOM CTOpPOHBI, AKKyMYJISITOP KOPIIOPAaTUBHBIX 3HAHUM, C JOpyrol — wux TtpaHcusaTop. To ectsb
CTPYKTypa, KOTopasi pUKCcHUpyeT, COOUPAET, XPAaHUT, TUPAKUPYET U HAPALIUBACT 3HAHUSL.

B ocHoBe cucteMbl yrnpaBieHHsS 3HaHUSIMU B «ATIaHT-M» nBe cocrtaistomue. [lepBas — 310 OusHec-
o0ydyeHne W OOMEH OIIBITOM, OCHOBAHHBIH Ha JKMBOH KOMMYHHKAallMU Jojei. Bropas —
nHpOpMaMOHHbIe TexHOoJornuu. OnHa W3 TJIAaBHBIX 3ajad KOPIOPATHBHOTO YYEeOHOTO IEHTpa —
BOCTIONIHATh Je(UIUT KOMIETCHUMH, Hpexae Bcero y pykoBogurened. Mpl caenamu  BBIOOD:
OpPHEHTHpYEeMCSl Ha KJIaCCHMUECKMH CcTaHgapT OusHec-oOpazoBanusi MBA (Master of Business
Administration). OJJHaKO «IIOACTPOMIN» 3TOT GopMaT 0OyUEHHs O] CBOIO KOMIIAHUIO U Ha3bIBAEM €r0
Extra dry MBA — «Bbicymensbiii» MBA, ocBoOoXxneHHBIIT oT «Bombl». Hamr crammaptr MBA
pa3paboTaH TakuM 00pa3oM, YTOOBI PYKOBOAUTENH XOJIMHTA OBIAICIH MTaKeTaMU TEXHOJIOTHIA paboThl B
Tpex 00JIaCTAX: MapKeTHHTe, (MHAHCAX W MEHEIKMEHTe. DTO MHCTPYMEHTHI AJISi YIPaBICHUS TpeMs
TJIABHBIME pecypcamMu OM3Heca: PHIHKOM, KaluTajloM W opraHu3auueii. COTpyIHUKH MOTYT 3alHCaThCs
Ha 110001 U3 KypCcOB U B TEUEHHE IoJja 3aHUMAThCA, AOIYCTHM, MEeHeDKMeHTOM. [lotom — ¢uHaHCcamuy,
ellle uepe3 Tojl — MapKeTHHIoM. Besl mporpaMma paccuuraHa Ha TpU Tofa.

Bynymux pykoBoauteneii XonauHra y4at He TOJIBKO HAlllM IITaTHBIC penojaBaresu (Bce OHH MPOLLIH
nporpamMmy noarotoBkn MBA), HO ¥ pyKOBOIUTENU-IIPAKTUKH, HE TOHACHBIIIKE 3HAIOIINE, YTO TAKOE
CEerMEHTUPOBAHUE PBIHKA, CTPYKTypHU3alMs OW3Heca, IOCTaHOBKA YIIPABICHYECKOTO yueTa. A eIe Ml
MpUTTIAIIAeM JIYYIINX TPEHEPOB, OPUEHTUPYSCh NpU HX BbIOOpe Ha Macmtad nauyHoctd. OOydeHue
OecIuIaTHO A7l COTPYAHHUKOB, HO ¢ 0053aTENIbHBIM YCIIOBHEM: 3AIUTHTh AUIUIOMHBIN IPOEKT, IPUIEM 10
peanbHO paboyueii mpodieme. MoXKHO MPenIoKNTh HHHOBAIIMOHHYIO TEXHOJIOTHIO paboThI, pa3paboTars
MporpaMMy peopraHu3aluy OW3HEC-€AMHUIIBI, TPOTPAMMY ONTHMU3ALUK JESTEIBHOCTH MOIPa3IeIICHUS
WIN TPOEKT Pa3BUTHSI COBEPLICHHO HOBOTO OW3HEC-HampaBiieHHUs. Bce TeMbl JOIKHBI OBITH B paMKax
JesITeNbHOCTH XOJINHTa, COOTBETCTBOBATh CTPATETHH €r0 Pa3BUTUSA. B pe3ynbraTe 3aIuThl AUIUIOMHOM
paboThl ciymiaTenb MOXET CTaTb PYKOBOIUTEIEM HHBECT-IIPOEKTA, a 3aTeM M IUPEKTOPOM BHOBb
CO3/IJaHHOI'0 KOMMEPUYECKOI'0 OTAEIECHUS.

[Tockonpky reorpadust perTHOHOB, B KOTOPBIX paboTaeT XOJNAWHT, OY€Hb OOIIMpPHA, TO C CAMOT0 Havala
OpraHu3ally KOPIOPAaTHBHOTO y4eOHOro LEHTpa BCTajla Mpobiema: Kak MOJKIIOYUTh MX K HalluM
nporpamMMaM oOyudeHus. MBI co3lani HHOOPMAIMOHHYIO0 TUIATGOPMY U TPOTPaMMbl ITUCTAHIIOHHOTO
00y4eHHs, KOTOPBIE MO3BOJSIOT U3 JII000H reorpaduueckoil TOUKH (TTIaBHOE, YTOOBI TaM OBbLI BBIXOJ B
WHTEPHET) MOJY4YUTh JOCTYH K HamuM KypcaM. CTyZIEHT HAaxXOAWUTCS B IOCTOSIHHOM KOHTaKTE€ C
MpernojaBaTeneM, KOTOPBIH PpEleH3UPYeT BHIMOJHEHHbIE Pa0OThl. XOpOIIUi PYKOBOOUTEIb — 3TO
YeJIOBEK, KOTOPBII yMEeT OPraHU30BhIBATh CBOE BpeMs. [109TOMy MBI MOJIeIUpyeM CIIOKHBIE CHUTYalluy,
KOTJa PYKOBOAWTEINb NOJDKEH OYEHb XOPOLIO CIUIAHUPOBAaTh paboTy — CBOIO U CBOMX ITOJYMHEHHBIX,
BBIJICJINTH KJIFOUEBBIE MPOOJIEMBI, IPHOPUTH3UPOBATH 337a4yl, U BHUMATEIbHO HAOJII0NaeM, OLICHUBAEM
nporpecc. Pe3ynbTaThl OOy4eHHS OYEHb CHIIBHO BIHMSIOT HAa JUHAMHUKY KapbepHOTO MPOJBHKCHUS
COTPYIAHHUKOB XOJAUHIA.

K Ham poBosbHO dYacTo 0OOpamarOTCsi PYKOBOOUTEIM APYTHX KOMMEPYECKMX KOMIIAHHH C
MPEIOKESHUSMHU O COTPYAHUYECTBE B 00YUEHHH WX COTPYAHHUKOB. be3ycI0BHO, KOHKYPEHTHBIE YCIOBHS
BeJICHUSI OM3HECa OrPaHMYMBAIOT BO3MOXKHOCTH JICIUThCA HapaboTaHHBIMH TexHoJorusMu. Ho Tam, rae
BUHBI IEPCHIEKTUBbI JOCTONHBIX TAPTHEPCKUX OTHOLICHUH, MBI BCETAa UAEM HABCTPEUY.

Mbl He TONBKO OO0y4aeM PYKOBOAUTeNed IPYrux NPeANpPUSITH, HO W aKTHBHO paboTaeM ¢
TANaHTIMBON CTYIACHYECKOH MOJOAekbi0. Kakaplii Tox M3 4Yuciia CTapIIeKypCHUKOB MHHCKHX BY30B
OTOMPAIOTCS HECKOIBKO JECATKOB CTYJIEHTOB, KOTOPBIE MPOXOAAT Y Hac OecruraTHoe OM3Hec-00ydeHue.
[locie 3TOro OHM MONIy4yarOT MPUIVIAIIEHUS HA PabOTy B OTAENCHUS XOJNIUMHra — B HUX MBI BUAMM
JOCTOMHBIX IIPEEMHMKOB CETONHSIIHUX PYKOBOJAWTENIECH Hamed KomIaHuM. Takue Xe NporpamMMsl
MOATOTOBKH MOJIOJIBIX CHENUAJUCTOB paboTaIOT U B PETHOHAIBHBIX MPEACTABUTEILCTBAX XOJIAUHTA B
Kuese, Mockse, Cankr-Ilerepbypre.

Keiic 2. Oo0yyenue B komMmanuu Imageland (PR-ycayru, oxoso 100 coTpyaHuKOB)
Korpa Hama koMnaHus crajga AMHAMUYHO PAacTH HauOoJiee OIBITHBIE U TAJIAHTIIMBbIE CHICIIHATNCTHI
MEPECcTaIy YCIEeBaTh JENUTHCS CBOUM OMBITOM U 3HAHUSIMH C MJIAJIIMMU IO IOJDKHOCTH KOJJIeramu. A
NoTpeOHOCTh B YHU(PHKAIINU B CTAHJAPTH3ANUH MPO(ECCHOHATBHBIX HABBIKOB HOBBIX COTPY/HHUKOB,
Hao00poT, Bo3pocia. HaM Ob110 0ueHb BaXKHO, YTOOBI JIFOIH, TIPUILIEALINE K HaM U3 pa3Hbix PR-areHTcTs,
BBIITyCKaJI MPOAYKT B CTPOrOM COOTBETCTBUM CO CTaHAApPTaMH, NPUHATHIMHU B Imageland. [lostomy nBa
rojla Ha3aJ Mbl OPraHU30BAIN Ul COTpyIHHMKOB kommanuu Illkory mpodeccuonansHoro pocra. Ona
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OTKpBIBAETCS pa3 B MOJTOAa M paboTaeT OBa-TpU Mecsla. 3aHsTHS, KOTOpble MPOXOAST JIBa pa3a B
HEZENI0, MPOBOIAT HalM crenquaiucTsl (uieHbl CoBeTa AWPEKTOPOB KOMIIAHWU W JIMACPHI-NPAKTHKH
pasHOM clieUaiu3alui) ¥ BHEIIHHE TPEHEephl. Bce cOTpynHMKM y HAc MOJENEHBl Ha TPU TPYIIIBL:
HAYMHAIOIIUE MEHEKEPHI (U1 HUX MOCEIICHHE 005A3aTeNIbHO), BEAYIIHEe MEHEIKephl (IIOCCIICHUE HEe
00513aTeNBbHO, HO JKeJIaTeNIbHO) U TON-MEHEKEPHI, KOTOPhIE MOCEIIAI0T 3aHATHS 110 JKEJIaHHIO.

Jia iepBO¥ TPymIbl MBI OOBIYHO TIPOBOIUM TpU TpeHWHTA. [lepBblit — 0a30BBIA, KOTOPHIH 3HAKOMUT C
KOpIOopaTHuBHBIMU CTaHAapTaMu KOMITaHUH. HoBrie COTPYAHUKHN JOJIZKHBI IIPOHUKHYTLCSA
KOpHOpAaTUBHBIM OYXOM, INO3TOMY Mbl CYHHUTA€M O3TOT TPCHHUHI' OYCHBL BaXXHBIM. 3areM IMPOBOJAUTCA
TPEHUHI, HAa KOTOPOM HOBHMYKAM pAa3bACHIIOTCA HMX OOS3aHHOCTH: HOAPOOHO paccKasblBAaeTCs, Kak
BBIIIOJIHUTH 3aKa3 TOTO0 WIM WHOTO KJIMEHTa OT Haudala M [0 KOHIA, KaK B3aUMOJEHCTBOBATH C
Oyxranrepueil BO BpeMs OpraHHM3allMd MEPOIPHATHS W MpoYre TOHKOCTH. CIIOBOM, INOKa3bIBaeM, Kak
paboTaeT Bcs Hama CTpyKTypa. M emie oAMH TpPEeHMHT, Ieflb KOTOPOrO — MOCTPOEHHUE KOMAaHJbI, MBI
MPOBOJMM JAJIsl BCEX TPeX TPyIIl. Mbl yBepeHbl, UTO CIIOYCHHE KOJUICKTHBA BaXKHO Ha BCEX YPOBHSIX.

Jis cpemHero KaJpoBOTO 3BEHA MPOXOJAT TPEHUHTH MO OOMEHY ONbITOM. Ha 3THUX 3aHATHSIX MBI
AQHAJIU3UPYEM YCIICLIHBIA OIBIT HAaIlle KOMIIAHUU U OIIBIT APYTUX areHTCTB, U3ydaeM Kelcbl. Hanpumep,
paccMmatpuBaeM npoekmsi, 6marogapst KotopeiM Imageland aBa roma moapsin 3apadareiBan «CepeOpstHOTo
JIy4HUKa» — Harpaay HoMmep oauH 3a aydmnil PR-npoexm. K 310 rpynmne MeHeIKepoB Mbl OTHOCUMCS
KaK K C(I)OpMI/IpOBaBIHI/IMCSI crienuaaucraM, KOTOPbIC MHOI'O 3HAKOT, HO KOTOPBIM O4Y€Hb BaKHO YI‘J'Iy6I/ITI)
CBOM 3HAHUS M PACUIMPUTh CBOM HAaBbIKH. J[JI1 3TOro Mbl MpUIJAIIaeM HAa TPEHWHIW B KOMIIAHHIO
CHEIMaINCTOB M3 JpyXeckux PR-areHTcTB, mnpudeM He 00g3aTeTbHO MOCKOBCKHX. Y  Hac
pacmpocTpaHeHa MpakTHKa WHTEPaKTHBHOrO OOIIeHUS B pekuMme online, Korja Mbl CBS3BIBAEMCS C
xomneramu w3 Hero-Mopka, Bepnuna, ®paskdypra M pOCCHMHCKHX TOpPOIOB, € y HAC €CTh
MPEICTaBUTEIbCTBA.

VY Ton-mMeHemkepoB CBOs mporpamMma o0yderus. OHU coOMparoTCs pa3 B rojl, Kak MpaBWIIO, BHE oduca:
BBIC3Kal0OT HA HECKOJIBKO IlHeﬁ 3a ropoa, rac nmpoxoaAT TPCHUHI'W Ha CINIOYCHHUE KOMAH/AblI U JIUACPCKOI0
MacTepcTBa.

[locne oOydeHust Mbl 0OS3aTEIBHO MPOBOAUM ATTECTALUIO COTPYAHHUKOB, TEM CAMbIM IPEAOCTABIISI
KaXXaAOMy HIaHC IMOJAHATBCA Ha CTYIICHBKY BBIIIC. Ho HOI[O6HBIMI/I TPpECHUHI'aMHU Yy Hac o6yquHe HE
OrpaHU4YnBaCTCA. M1 Y4uM CBOHMX COTPYAHHUKOB MW MNPHUKIAAHBIM 3HAHUAM, HAIIpUMEP aHFHHﬁCKOMy
sa3bIKy. Ero mpenogaer oxmH W3 Hamux Jy4Iux MeHemxepoB. Kak mpaBmiio, ero Kypc IUIMTCS TpU
Mecsilla 1 OpraHUu3yeTcs pa3 B [OIT0/a.

Keiic 3. Cuctema pa3BuTHUS I€PCOHATA B KOMIAHUU JPHCT 3HA SHT.

K 10onoiaHATENnsHBIM MEPOTIPUSATHSIM, CIIOCOOCTBYIOIINM Pa3BUTHIO COTPYAHUKOB, OOMEHY OTIBITOM TaKXKe
MOJXHO OTHECTH CTA:)KMPOBKY Y KJIMEHTAa, TaKk Ha3bIBae€MbIi, JM3MHI TepcoHana. Hamr corpyanuk
MPOXOAUT JJIMTENBHYIO MM KPAaTKOCPOUHYI0 KOMAaHAWPOBKY B KOMIIAHUH KJIMEHTA, B MPOLECCce KOTOPOH
mo3Haer crenmuduky OmsHeca kimeHTa. C  TOYKM  3peHUS KJIMEHTa — 3TO  JIM3HWHT
BBICOKOKBAJTU(UIIMPOBAHHOTO MepcoHana. [Jish Hac BaKHO HalaJuTh 0oJiee TECHbIC B3aMMOOTHOIICHUS C
KJIMEHTOM. PerynspHble KOMaHAMPOBKHU B 3apyOeKHbIE OTACICHUS KOMIIAHUU TOXXE BXOMAAT B CUCTEMY
MOBBIIIICHUS KBanu(uKanmu mepcoHara. OOMEH COTpyTHHKAMH MEXITy BCeMH oducaMu «IPHCT HI
Aur» npoxoautr mnoctosHHO. CoTpynuuku otnaeneHnud u3 CHIA, Axnrnum, [epmanun, ®panuuun
npue3xarT B Pocchio, a poccuiickue MpoXoAsiT CTAXKUPOBKY B 3TUX CTpaHaX.

[porpamma ¢opmupoBanusi JduaAepoB paccuutaHHas n0 2006 roma HampaBlIeHa TO, YTOOBI
chopMUpOBaTh U3 MEHEIKEPOB MapTHEPOB, KOTOPbIE OYAYT CHUIIBHBI HE TOJBKO MPO()EeCCHOHATBHBIMU
KaueCTBaMu, HO W JIMACPCKHUMH, YIIPABJICHUCCKUMHU HAaBbIKAMH. Ota nmporpaMma IO3BOJIACT
C6aHaHCI/Ip0BaTI> YPOBE€Hb TCXHUYCCKUX U YIIPABJICHYCCKUX HABBIKOB, OHA BKJIIFOYACT B 06651 TPCHUHI'U Ha
NPOBEIEHHE IpE3CHTAlMH, Ha YHpaBIeHHE KOH(MIMKTaMH, TBOPYECKOTO IOTEHLHMANA, JUAECPCKUX
HaBbIKOB. [10700HbBIE POrpaMMBbl CYIIECTBYIOT B Pa3HBIX CTpaHax, I7l€ pa3BepHYJa CBOIO AEATEILHOCTD
KOMIIAHUM M aJalTHPOBAaHbI TOJ] KOHKPETHBIC YCIOBHMS M TMOTPEOHOCTH pervoHa. [Iporpamma Imo
(dhopmupoBanuio nmaepoB, ucnonszyemas B CHI', Opima paszpaboraHa HammM OTAENOM Ha OCHOBE
MEXTyHApOIHOTO OTbITa « IPHCT 3HJ SIHI» 1 COOCTBEHHBIX UCCIIETOBAHUM.

IIporpamma camMoo00y4yeHusi peann30oBaHa B KOMIBIOTEPHOH Tmporpamme NpodeccHOHATEHON
MOJTrOTOBKH, ¢ KOTOPOM Ka)KABIM COTPYAHUK MMEET BO3MOXHOCTb O3HAKOMMTECS B JI000€ yAOOHOE AJIs
Hero Bpems. PaGora ¢ mporpamMmoil mpenmojaraeT TakKe€ BO3MOXKHOCTb  MHTEPAKTHBHOTO
B3aMMOJICHCTBUS B (pOpME OTBETOB Ha BOIMPOCHI, IPOBEPKH MOHMMAHHs MaTepualia, peKOMEHIAIMN 110
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M3YYEHHUIO JOTOJHUTEIBHOTO MaTepuaia. JTo MO3BOJIAET BOBJIEKATh COTPYIHUKA B aKTHBHBIN Mpoliecc
oOyd4eHus. [lyis uenelt caMopa3BUTHSL B KOMIIAHUHU CYLLIECTBYET KOMIIBIOTEPHBIH Kilacc.

B kommanum Takxke co3maHa 0asza AaHHBIX METOAOB M MHCTPYMEHTOB Pa0OTHI B KOMIIAHHMH, a TaKXKe
MPEICCHTOB PEIICHUs PA3JIMYHBIX NPOQECCHOHANBHBIX MpobieM B oducax kommaHuu. [lomMumo
notpebseHusT WHPOpPMAMKM M3 3TOM 0a3bl JaHHBIX KaXIbId COTPYIHUK IIONOJHICT €€ CBOUMH
paspaboTkamu, onbIToM padboTsl. OleHKa BKIIAa COTPYIHUKA B pa3BUTHE TaKOW HH(POPMAIMOHHOMN 6a3bl
OyneT BIUATH Ha OOLIYIO OLIEHKY JESTEIbHOCTH 3a Tof. JTa CeTh BKJIIOYAET B ceds pecypchl MUPOBOTO
OIIbITa ((ngCT SH]J HHI‘)), TO €CTh OHA ITO3BOJIACT IIOJIB30BATHCA OIIBITOM U UACIMU pa6OTHI/IKOB Apyrux
CTpaH.

"OpHCT 3HA SHT» BUAUT Mpo(dhecCHOHANBHOE Pa3BUTHE COTPYIHHUKOB KaK CHCTEMY, DJIEMEHTHI KOTOPOit
OJMHAKOBO BaXXHBbI U 110 OTACJIBHOCTH U BMCCTEC. DTH 3JIEMEHTHI MOKHO JIETKO MEPEUNCINTD:

v ramMooOydenue (OmMONMMOTEKa, CHEeNHaNbHBIE OO0yJaroImnue KOMIIBIOTEPHBIE IPOTPaMMBI,
Buneopunbmbr. CD-ROMs ),

v TpeHHHTH B MOCKBE,

v PEHUHTH 32 IpeaenaMu MOCKBEI,

v JUTENbHBIE KOMaHIUPOBKH B IpyrHe oHCH DpHCT 3HT SHT,

\/ HJJIUTCJIBHBIC U KPATKOCPOUYHBIC KOMaHAUPOBKH B KOMITAHWIO KJIMCHTA,

v JACTAaBHUYECTBO ( KaK Ui MEHEDKEPOB-KOHCYJIBTAHTOB, TaK M U1 TeX, KOIO OHH

KOHCYJTBTHPYIOT),
MOCEIIEHNE Pa3INYHBIX TEMATHUECKUX KOH(EPEHIH.

Keiic 4. Cuctema o0yuenus nepconana B 000 «Ky3bdaccABTollenTp»

[Ipexnae Bcero, HeoOxoauMo oTMeTuTh, uTo OO0 «Ky3zbaccABTolleHTp» PYKOBOIACTBYETCS AMIESPCKAM
ZOTOBOPOM, COTJIACHO KOTOpoMy «Jlnnepy Heo0X0AnMO cO34aTh BHICOKOKBAIU(UIMPOBAHHYIO KOMaHIY
COTPYIHUKOBY. L{enb — mocTrkeHne eBpOonercKoro ypoBHs 00CIyKHBaHUS KIIMEHTOB.

B cBs3u ¢ BeimeckazanHbiM «D@MK» ycraHaBnuBaeT o0s3aTelbHbIE M PEKOMEHAYEMbIE (TOJIBKO IS
PYKOBOIOHMTENECH W CHENMANMCTOB) HpOrpaMMmbl OOydYeHHs IE€PCOHANA, CO34ACT Y4eOHbIE LICHTPEI
(6mmxaiimmii B T. HoBocuGupcke).

s TEXHMYECKOTOo TepcoHaa (aBTOMEXaHUKH, aBTOJIEKTPHKH) CYHIECTBYET Hporpamma «Mastersy -
o0ydeHHe ¥ TOBBIIICHUE KBaTU(UKAIMKU COTPYAHUKOB. CyliecTByeT TpU KaTeropuu: TeXHUK,
Crrermanuct u Mactep. [IpuanMas Ha paboty B OOIIECTBO HOBOTO COTPYAHHKA, €My MPHCBAaHBaETCS
HEeKBaNMU(UIIMPOBaHHAS KATErOpusi C HOMUHAJILHOM TapudHOW cTaBKoi 3a yac paboTel. UTOOBI MOMy4YHTh
Kareroputo TeXHUK COTPYAHUK NOJDKEH cIaTh dK3aMeH uepe3 MHTepHeT Ha crenuaibHOM 00ydaromeM
caiiTe WM TexHU4YecKoMy TpeHepy OOIecTBa, KOTOPBIM MPOBOIUT TEXHUYECKOE OOyueHHE MEepCOHaNa.
Craua sK3aMeHa Ha TMEPBBIM YPOBEHb COCTOMT M3 TECTa, BKIIoUaromero 190 BompocoB mo BCEM TeMam
(Bcero meBsATh TeMm). JlJsl yCIENIHOW cAa4yM Takoro SK3aMeHa HY>KHO OTBETHTh Ha 85 % BompocoB
NpaBWIbHO. TONBKO IOCIE 3TOr0 COTPYAHMKY IpHcBamBaercs 1 kateropus — TexHHMK, Hpu 3TOM
COTPYZIHHKA ITOOIIPSIOT B BUJIE IPEMUH, U TOBBIIIAETCS Tapu(HAast CTaBKa.

HyxHo ormeruth, uro Ha nanHbli MoMeHT B OOO «KysbaccArtolleHTpe» BceMy TEXHHYECKOMY
MEpCOHANY MIPUCBOEHA | KaTeropusi.

[locne cmaum Ha mepBbIl ypOBEHb aBTOMEXAaHMK BbIOMpaeT i ceOs CrIenuaau3alyio M0 PEMOHTY
aBTOMOOMJISI, COTTIACOBBIBAsI C TEXHMUECKUM TPEHEpOM. Tak Kak AJisl claud Ha BTOPOM ypPOBEHb, IAC YKe
MpoBepsieTCS TEOpUsl M NMPAKTHKA, HEOOXOJMMO CAaTh JBE TEMbI U3 JIEBSATH YCTHO, OTBEYasl HA BOIPOCHI
9K3aMEHATOpa, ¥ HATJISITHO IIPOU3BECTH PEMOHT aBTOMOOWIISI B YUeOHBIX IIeHTpax. JeBsaTh Tem:

- DJIEKTPUKA U SJICKTPOHUKA,;

- pyJieBO€ YIpaBJICHUE;

- TOPMO3HAas CUCTEMA,;

- aBTOMaTH4eCcKasi TPAaHCMHUCCHUS;

- MEXaHUYeCKasi TPAHCMUCCHS;

- IDS (amarnocTuka aBTOMOOMIICH);

- CUCTE€Ma BEHTWISILIMU U KOHAULMOHUPOBAHUSL.

Jns cpaum 3K3aMeHa Ha TPeTHH ypOBEHb — KaTeropus MacTep — BbICIIAS KaTeropus, HeOOXOAWMBI
TEOPETUYECKUE M MPAKTUYECKUE 3HAHMUA BCEX NEBITH TeM. Tak ke ciaercs dK3aMeH B ABYX (opmax —
YCTHOW U IPAKTUYECKOM.
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Cpemu 72 munepoB «®Dopnay» B HacTOsIEe BPEMs TOJNBKO MSATH aBTOMEXaHUKaM MPHCBOCHA KaTeTrOpHsl
Macrep.

Heo0xommMo NOAYEpKHYTH, YTO TPH KaKIAOM IIOBBILICHUM KAaTETOPHUH TEXHHUYECKOTO IIepPCOHAIA,
yCTaHaBIIMBAETCS MOBBIIICHHAS TapU(HAask CTaBKa U BbIAACTCS MpeMusl. Tak cCOTpYAHUKN 3aMHTEPECOBaHBI
B TIOBBIIIICHUN CBOCH KBaTU(PUKAIIH,

3A0 «®opax Motop Kommanm» 3akiodaer IOTOBOPHI C IEHTpaMu oOydeHuss B r. MockBe mist
OpTraHu3alyy KYpPCOB TMOBBIIICHUS! KBATU(QHUKAIUU PYKOBOJSIIEIO COCTaBA M CHECHUAIMCTOB TUJICPCTB.
Tak, B 2006 roxy B r. Mockse npouutn o0ydenue B Sales Training International u The Center Business
Skills Development (LleaTp pazButus nemoBsix HaBeIKOB) coTpyaaukn OO0 «KysbaccAsrollenTp» 1o
TemaM: «CTpyKTypUpOBaHHOE MHTEPBBIO», «DUHAHCHI 111 HePUHAHCUCTOBY, «OCHOBBI KOMMYHHKAIIUH
W yrpaBJieHHsI epcoHanomy, «[loBbIieHre NpuOBUTEHOCTH Pa3BUTHS MOCIETPOAAKHOTO OH3HECAY.

Jiisi cepBUCHBIX KOHCYJIBTAHTOB (MacTep-NPUEMIIUK aBTOMOOMIIEH B PEMOHT) CyIIECTBYET MporpaMma
«Service Upgrade» - ABYXIHEBHBIH Kypc IO TpaBWJIaM MpPHUEMKH aBTOMOOWIEH B peMOHT. Bxirodaer
BOIIPOCHI TOBBINICHUA Ka4CCTBa CEpPBHCA, HABBIKH 06HICHI/I$I, ImpaBuJia I/IHTCpaKTI/IBHOﬁ IMPUCMKHU
aBTOMOOMJICH B PEMOHT.

JInst COTPYAHUKOB OTJeNa POSHUYHBIX MPOAAX aBTOMOOWIEH (IPOAABIBI - KOHCYJIBTAHTHI) HaYaJIbHUK
OT/IeNa KKIBIH MECSIl MPOBOAUT POJIEBBIC WIPHI IO NPOAAXKE aBTOMOOWIICH, M TaK e CYIIECTBYET
nporpamMma «Sales skills» - nByxaHeBHBIN Kypc, cocTosiuii U3 AByX udacteld. IlepBas dacTb (0a30BbIi
YPOBEHbB) BKIIIOYACT: BBISABICHHE MOTPEOHOCTEH KIMEHTa, NPE3CHTALMs TOBapa, OCHOBHBIC HABBIKU
mpofaxx. Bropas dacTh (MPOABUHYTHIA yYpOBEHB) — BepOanmbHBIE M HEBepOaTbHBIE MPU3HAKH, METOI
IJIAaHUPOBAHUA IJIA TpOAaBla - KOHCYJIbTaHTa (BGILGHI/IC C)KC[IHGBHI/IKOB).

Keiic 5. OOyuenne mnepconana B ceru yHuBepcamoB ABK (0ko0s10 600 coTpyaAHHKOB)
OOy4eHreM TepcoHana B KOMITAHWN 3aHUMAJHCh BCET/Ia, HO OHO HE OBIIO IEHTPaTN30BaHHBIM. CKaXKeM,
HOBBII KacCHp MPOCTO paboTal psiioM ¢ OoJiee ONBITHBIM KaCCHPOM, KOTOPBIH eMy Bce U 00bsicHsuI. Ho B
MOCJeIHUE TPU roJa Mbl OTKPBIBAaEM IO IISITh HOBBIX MAara3uHoB. A KOrJa HayMHAellb NMPUHUMATh Ha
paboty irozeil B MacCOBOM KOJUYECTBE, TO TaKasl CUCmeMa CTAaHOBUTCS IPocTo Hed(h(heKTUBHOI.

Cefiuac Mbl 00y4aeM JBe TpYNNbl COTPYJHHKOB: PSIOBBIX CHEIHATACTOB (TPOJABIOB) H
aJIMMHHCTPATUBHBIX paOOTHUKOB (CTapUIMX aJAMHHUCTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB M CTApIIUX
MpoaBIOB-kKaccupoB). [IpomaBubel o0ydaroTcss y Hac Ha 0a3e CIIEIUAILHOTO Mara3wHa-TpeHaxkepa (3To
OJIHa M3 HAIIMX MITATHBIX TOPTOBBIX TOUYEK), TAC 000PYIOBaH YUeOHBIH KiIacc. 3aHATUS IPOBOSTCS, KaK
MPaBUIIO, B HEOONBIINX TPYMIaxX U3 5-6 4eloBeK B TeUeHue Tpex aHei. CTtaxepaM NpenojaiT TEOpHIo, a
[IOTOM OHH TYT K€ B MarasuHe NMPOXOJAAT MPAKTHUKY MOJ MPUCMOTPOM OIBITHBIX MPOJABLOB. ATTECTYET
HOBHYKOB yHpasienue MPoJaK: CIeUaICThl OLIEHUBAIOT X 3HAHUS U HABBIKU U JE€TIAI0T BBIBOA, CMOTYT
JI1 OHU paboTaTh CaMOCTOSTENBHO.

AJMUHHUCTpAaTHBHOE 3BEHO YYWUTCS MO JApPYrod mporpamMme. MeHemkepsl Ha3HAYalOTCS B OCHOBHOM W3
Yuciaa YK€ OIBITHBIX COTPYAHUKOB: XOPOLIO 3apeKOMEHAOBABIIMI cedsl MpoaaBel] NEPeBOAMTCS Ha
JOJDKHOCTH CTapIIero Kaccupa, CTapIIui KacCHp — Ha JIOJDKHOCTh CMEHHOTO aJIMUHHCTpaTopa u T. 1. B
3TOM cily4ae OOy4deHHE MPOUCXOIUT, KaK MPaBWIIO, HE B MarasnHe-TpeHa)kepe, a Ha paboueM MecTe.
CraxxupoBKa B HOBOH JOJDKHOCTH IJUTCA IBE HEAENM, IIOCJIE YEro IPOBOAWUTCS arTecTalus, IO
pe3yibpTaTaM KOTOPOW COTPYIHHUK YTBEp)KIAAeTCsl (MM HE YTBEPKIAeTCs1) B HOBOM JOJKHOCTH.

Ho mpocCIiyliaTb TCOPETUYCCKUEC JICKIIUN BPEM OT BPEMEHU Mbl pEKOMCHAYEM U MHOT'MM HalllUM CTapbIM
paboTHuKaM. Bce aaMuUHHCTpaTUBHBIE CIIy)KalllMe y HAc ydyarcs IO OZHOM Iporpamme, HECMOTpS Ha TO,
YTO y HHMX pa3Hble 00s3aHHOCTU. MBI CHELMATbHO MX TOTOBHUM IO BCEM HAIIPABICHUSAM, YTOOBI B
KOMITaHUHN 6I>IJ'Ia B3aUMO3aMCHSICMOCTbD. HpI/I HameM KOMIIAKTHOM IINTAaTHOM pacClMCaHUH 3TO OUYCHb
Ba)kHO. PoTanus nepcoHasna y Hac OCyIIECTBIISIETCS IOCTOSHHO.

K nam mnocTosHHO IMOCTYMNAKOT MNPCHJIOKCHUA IO IMPOBCACHUIO pPA3JINMYHBIX TPCHHUHIOB, MBI HX
paccMaTpuBacM, U3ydaeM, HO IIOKa HU Ha YeM He OCTaHOBWJINCH. Bce BOpOCH!, CBsI3aHHBIE ¢ 00yUYeHHEM
B KOMITAaHUM, KypUpYeT TeHepajbHbI AupekTop. OH HaXOAWUTCS B MOCTOSHHOM KOHTAaKTE C OTIEIOM
KaJgpoB, KOTOPbIM opraHm3yer oOydeHue M arrectanuioo. CIenuaaucThl MO MEPCOHANY PeryJsipHO
JOKJIabIBAIOT AUPEKTOpY o0cTaHOBKy. Bce 3aTpaTsl Ha oOydeHwe Mbl IpenycMmarpuBaeM B (OHIE
oruiatel Tpyaa. Ha Gromxker 3T0, KOHEUHO, OIpe/ieNIeHHas! Harpy3Ka, HO OHa ce0s OIpaB/IbIBaCT.
OTBeTHTH HA BONPOCHI U BHIMOJIHUTH 32JaHHS:

1. Kakue meToznp! 00y4yeHus IepcoHajia UCTIONb3YIOTCS Ha MPEANPUATHIX Pa3IMIHOrO TUIa?

2. Kak ocymiectBisiercs orieHka 3 ()eKTUBHOCTH 00yUeHHUsI ITepcoHasia’?
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Keiic 6. B 1980-e romsr Bo3HUKIA HEs CO3MATh IpH [oicenepan Momop3 HOBYIO aBTOMOOMIIEHYTO
KoMmnaHuio «CaTypH» ¢ [eTbI0 0)KUBUTH MTPOAAKH MAIOIUTPAKHBIX ABTOMOOMIIEH U TOOUTHCST BBICOKOH
CTETEeHH! YJOBJIETBOPEHHOCTH MOKyNaTeseil 1 KINeHTOB.

OcHoBHOI1 103yHT «CaTypHa» CTajl — MPEJBOCXUILATE U NPEBOCXOJUTh OXKUIAHUA MOKymHarenei. Ota

uzes Halllja OTPaKEHUsI B ISITH 0a30BbIX LIEHHOCTSX HOBOW OpraHU3aLuu:

* 3aMHTEPECOBAHHOCThH B MOAJCPIKKE SHTy3Ua3Ma IOKyIaTelei;

* CTpeMJIEHHE K yCIIeXY U ITPEBOCXOCTBY;

* KOMaHJHBIA AyX;

* yBaK€HHE U JIOBEPHUE;

* TIOCTOSIHHOE COBEPILIEHCTBOBAHUE U Pa3BUTHE.

Jlozynru 6butn camu 1o cebe 1ocTatoyHo xopomu. Ho camas TpyaHas 3aada cocTosIa B BOIUIOLIEHUH
ux Ha npaktuke. OcoOEHHO BaKHO OBIIO TO, YTOOBI 3TUMH HICSIMU MPOHHUKIUCH PAaOOTHUKHU Chephl
npoaax. BMecTo «ponaBLOB» OHM CTAaHOBWIIMCH «TOPrOBBIMHM KOHCYJNbTaHTaMu». IIpu 3TOM OT HHX
TpeOOBajIOCh MOHATh HOBYIO (QHiI0CO(HIO MPOAa)k, U3MEHUTh CBOE OTHOLICHHE K IOKYNATEN0 U Jaxe
MEPEeCMOTPETh CBOM JIeNoBOW cioBapHBbIA 3amac. OHM JOJDKHBI OBUIM  CIEAOBaTh  CIEAYIOLIMM
MPUHIUIAM U PEKOMEHIALHSIM.

1. Caymaift BHUMATEIbHO CBOETO TOKYIIATEIIS.

2. CozgaBail B OTHOIIEHHSIX C HUIM JJOBEPUTEIHHYIO aTMOC(epy.

3. Crapaiica peB30HTH OXKUIAHUS KIHUEHTA.

4. Tlpunepxuaiics KYJbTYpPBI B3aUMOOTHOILICHUN «BnI BBIUTPATIU — MBI
BBIMTPAIIID.

5. He ocraBmgii kiMeHTa [0 TeX TIOp, TOKa HE  yOeAWIIbCS, YTO0 €ro  OXHu-
JaHUs YAOBIECTBOPEHBI.

6. 3aboTbcs 0 TOM, 9TOOBI BOCIIpUSATHE KIIMEHTOM KauecTBa MPOAYKTa u
yCIyT KOMIIAHUU TIOCTOSIHHO YJTy4ILaNIOCh.

OTBeTUTH HA BONPOCHI M BBINOJIHUTD 32/ 1aHUA:

2. Jist pa3paboTKH MPOTpaMMbl O0YUEHUS «TOPTOBBIX KOHCYJILTAHTOBY B
koMmnanuu «CaTypH» chopMyIUpyiTe 1 000CHYHTE OCHOBHBIE ITOTPEO

HOCTH B 00yYEHHH IaHHBIX COTPYTHHKOB.

3. CrpoekTupyiiTe cofiepKaHie IpoTrpaMMbl UX OOyUESHHS.

4. Kakue ¢opmbr 1 MeToBI OOyUEHMSI, IO BallleMy MHEHHIO, Hanbomee
NPEeANOYTUTENBHBI B JAHHOM ciTydae?

5. [TpoBeauTe npeABapUTENBHYIO OLIEHKY 3 (QEKTUBHOCTH MTPeIaraeMbIX
MEpONpUATUN

Tema 7 Onenka kadyecTBa 00y4yeHus mepcoHajia

CuryanuoHHas 3a/1a4a

[Mpumep. Ilpu moaroToBke mporpamMmbl TPEHHHTa MO OOYUYSHHIO YNPaBICHUYECKHMM HABBIKAM 3aKa3YHK
0co00e BHMMaHHUE yJEeNsieT BOIPOCY AENETHPOBAaHUS MOJHOMOYHM, CETyeT Ha TO, YTO MEHEDKEPHI BCE
JIeNaloT caMu, He YMEIOT NIeJIeTHPOBaTh, HE pa3BUBAIOT NepcoHan. OmHAKO MpH YTOYHEHHWH 3ampoca, B
mpolecce TPEHWHra, a 0COOEHHO — TIOCHE HETO, BBISICHUIOCH, YTO B KOMIIAHWHU MPHHAT aBTOPUTAPHBIHA
CTWIb YINPAaBIEHUS M IIOCTPOCHA JKECTKO HEpPApXU4YHas CTPyKTypa. B 3Toil cuTyauuu HaBBIK
JIEJIETHPOBAHMS TIOTHOMOYHN TPAKTUYECKH HE WCHOIB3yeTcs; B OONbBIIEH CTENeHW COTPYTHUKAM
YIPaBJICHYECKOTO 3BC€HA TaKkoOM KOMIIaHHUU HY>XCH HAaBBIK IIOCTAHOBKHM 3aJa4 M KOHTPOJIA 3a UX
HUCIIOJIHCHHUEM. HporpaMMy HN3MCHUIIM, HO HCIOJB30BAHUC TIIOJYUYCHHOI'O HaBblKa HHKAK HC
KOHTPOJIMPOBAIIOCH, — OPIPEaTbHOCTE ObLiIa MHOM.

Hpyro#i npumep: pu 00CYXKIESHHH MPOrpaMMbl 0OYUEHHsI MEHEIKEPOB M0 MPOJaKaM 3aKa34yHK Jenal
OCHOBHOW yIOp Ha TEXHHKY aKTHBHBIX NPOJAX, YBA3bIBas 3TO TpeOOBaHUE CO CTpaTerueil pa3BUTHSA
KOMIIaHUH. HporpaMMa ObLI1a coriiacoBaHa, IIOJ HOBBIC HABBIKHM JII MCHEIKEPOB ObLIN 3asBICHBI U
COTJIacOBaHBl yBENMYECHHbIE IUIAHBI Mpojax. Kaszamock Obl, Bce ywiu. Ho, Kak cka3aHO B WM3BECTHOM
nocioBuiie: «l magko ObUTo Ha Oymare, 1a 3a0bUTH TIPO OBparm»... 3a0bUIH PO HAMOJIHAEMOCTh CKJIajia
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NPOIYKIMEH M O TOBAPHBIX 3aracax B HOBOHM pealibHOCTH. VIMeromunecs 3anachl MpOIyKIHH MEHEIKEPHI,
BOOPY)KCHHBIC HOBOW TEXHOJOTHEH, pachpojald MPaKTHYSCKH 3a IMATh JHEH BMECTO YEeTBIPHAILATH
OPHHATHIX B KOMIIAHUH paHee, 0 TPCHUHTa. A 3aTeM MPOOBUTH B «TBOPYECKOM IPOCTOE» TTOUYTH HENEIIO,
MOKa TOSBUJIACH HOBas MNPOAYKIMs. HenpoayMaHHOCTh B NPUMEHEHHWH HOBBIX YMEHHH W HAaBBIKOB
o0epHynach HeAPPEKTHBHOCTHIO B UCIIOJIB30BAHUN CPEJICTB Ha TPEHUHT W HEAOTOIYUYECHHON MPUOBLIBIO
KOMITaHHH.

Tema 8 OOmme MeTog0I0TrHYeCKHEe MOAXOAbI W NPHHUUNBI K YHNPABJICHHUIO
Kapbepoii.
CuryanuoHHas 3a/1a4a
Omner CmupHOB (23 TOoAa) TIOCIIE OKOHYAHUSI WHCTUTYTa YCTPOWJICS Ha paboTy B KOMMEpYECKH OaHK.
Yepe3 HEKOTOpOE BpeMs, UYBCTBYSl HMHTEPEC K 3TOW JEATEIbHOCTHA W BBICOKO OLIEHMBas CBOU
BO3MOXHOCTH, OH JaJl TMOHATh HAYaJbHUKY CBOETO OTIeNa, YTO MHTEPECYETCS] CMEXHBIMU Y4acTKaMH
palboThl ¥ TOTOB OCBOMTH HX. a TAKXKe Apyrue chepbl AATEILHOCTH B CBOEM M MHBIX OTAENaX OaHKa.
PykoBozcTBO 6aHKa 3aMETHIIO CITOCOOHOTO M IEPCIIEKTUBHOTO HOBUYKA M PEIINIIO «BBIPACTUTH» U3 HETO
rpaMOTHOTO pykoBoauTensi. CMUpHOBa Ha4ajH IUIAHOMEPHO 00ydaTh BCEM TOHKOCTSIM OaHKOBCKOTO/ea,
nepeMeras ero ¢ OJHOI0 yyacTKa Ha Jpyroi CHadajaa B CBOEM OTZEJIE, a 3aTeM B JPYTHUX.
VY I0CTOBEpUBIIUCH B YCHEIIHOM BBHIMOJHEHHHM CMHUPHOBBIM BceX pabOT, KOTOpbIE eMy MOpydYalH,
PYKOBOJACTBO OaHKa HampaBwio ero Ha craxupoBky B CHIA gans wusydeHus omnsita paboTEI,
HenocTynHoro B Poccuu.
3a cpaBHUTENBFHO KOpOTKOE Bpems paboTel B Oanke (14 mecsueB) CMHpPHOB OBIajeNl HAaBBIKAMUA U
«00pocy» CBA3IMH, BEIXOIWBIIMMH 32 paMKH TpeOoBaHuil ero padodero Mecrta. [lociie Bo3BpaleHus co
CTaXMPOBKM OH IOYYBCTBOBAJ CBOIl BO3pOCHIMH IOTEHIMAal, HO HbIHENIHee padouee MECTO CTallo
Ka3aTbCsi €My TOpPMO30M Ha IIyTH pas3BUTUSA Kapbepbl. Ha MODKHOCT HadaldbHUKAa OTHENAa OH
MPETEHI0BaTh HE MOXKET, TaK KaK OHA 3aHATa YEJIOBEKOM, 3aPEKOMEHIOBABIIMM ce0s CIOCOOHBIM H
KOMIIETEHTHBIM PYKOBOIUTEIEM, OTJIMYHO CHPABISIOLIMMCS CO CBOMMH OOS3aHHOCTSIMH, IEPEBOJ
CMupHOBa Ha JIOJKHOCTh Ha4YaJbHUKA OT/AENA B KAKOM-THOO0 (uinane 60aHka, Mo MHEHHIO PyKOBOJICTBA
0aHKa, IpeXXIeBpPEMEHEH, MOCKOIbKY CMUPHOB CITUIIKOM MOJIOJ U YeCTOJIIOOUB, HE BCETla YMEET HalUTH
KOHTAKT C JIFOIbMH, HE UMEET OIbITa PYKOBOZSIICH paOOTHI.
CMHUpHOB k€ HE BHIMT BO3MOXXHOCTH IOYEPIHYTH YTO-TO HOBOE HA CTapoM paboyeM MecTe, XO4eT
ObIcTpee «pacTu». Ero camoolieHKa BEICOKA, OH YYBCTBYET B ce0e CHIIBI U CTPEMHTCS UX Peali30BaTh, HE
X04YeT TepATh BpeMs Ha MpUOOpETEHHE ONbITa M 3aKPEIUICHHUE HABBIKOB, KOTOPBIC €My ITOHAI00ATCS B
nanpHeieM. Ko BceMy, ero npuriamarot Ha paboTy C TIOBBIIIICHHEM B IPYroi OaHK.
PykoBoncTBO 6OaHka, BioxkuBlIee B pa3BuTHe CMHpPHOBA 3HAYHMTENBHBIE CPENICTBA, HE XOUET TEPAThH
TaJaHTIUBOrO, HO HE TOTOBOTO K CaMOCTOSITCIbHOW aBTOHOMHOHN paboTe creruanucra. Bonpocs! mjs
00yMBIBaHHS CUTYaLlUH:
8. KakoBBI TOMKHBI OBITH TEHCTBHUS PYKOBOJICTBA OaHKa B 3TOH cutyarmu? Kakne ommoOkn
OBUTH JTOTYIIEHBl PYKOBOJCTBOM OaHKa B POILIOM?
9. Crowno nu 3HaKOMUTh CMHPHOBA C TIONHBIM CHEKTPOM paboT 10 MpUOOpeTeHHs UM
HaBBIKOB U OIBbITa, HEOOXOJUMBIX PYKOBOJIUTEIIO?
10. Croutr mu CMHPHOBY YITyCKaTh BO3MOXHOCTH CBOETO MPO(ECCHOHATBHOTO POCTa MPH
MepexoJie B Ipyroi 0aHk?
11. HeoOxoamMo nu yIepXWBaTh CHEIHMAINCTa, KOTOPBIA TaK JIETKO paccTaeTrcs ¢
OpraHu3anyeil, BOCITUTABIIEH €T0, Paid BHITOIBI?
12. EcTb 11 TOTPEOHOCTH B 3aKIIIOUYEHUH KOHTPAKTA CO CIIEIHAINCTaMU, OTIPABIISIFOIIIMUCS
Ha CTaXHPOBKY 3a py0OexX, B KOTOPOM OroOBapMBAIMCL Obl €ro o0s3aTeNnbCTBa IO
0TpabOTKe MOCIE BO3BPALICHHUS ONPEAEIEHHOIO BPEMEHH B OpraHU3aliy, OTIIPABUBLICH
€ro Ha CTAKUPOBKY, U 10 Mepejaue HEKOTOPOi YacTH 3HAHUK CBOMM KoJuieram?
13. JloctaTo4Ho JIn XOpOIIO TIOCTAaBIIeHa B JaHHOM OaHKe padoTa ¢ KaJpOBBIM PEe3epPBOM Ha
MIPOJIBXKEHHUE, €CJIM COTPYIHUKHU HE 3HAIOT CBOUX MEPCTIICKTUB?
14. Croutr nu CMHpPHOBY PHCKOBaTh CBOEU KaphepoO, MPOSBISISl BEPHOCTH B3PACTHBIIEMY
ero OaHKy?
Pa300p KOHKPETHBIX CUTYaIHIi
Keiic 1. IIpo0saeMbl 1 0lIMOKHU B IIpoLiecce yIPaBJeHUs] Kapbepoili paloTHUKA
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®parmeHT nepBbiii. HaunHaromuii pykoBoANUTENb, MPOpadOTaB BEChMa CTAPATENLHO B JOKHOCTH JIBa
roja, «He ObUI 3aMeUeH» IPHU OYEePEeIHBIX KaaPOBBIX MepeMeleHNsIX. Ero 3To CHIIBHO 3371710, TOCKOJIBKY
y Hero OBIIO «4yBCTBO HEOOXOAMMOCTH MOBBILICHHS B JOJDKHOCTHY». B Kapbepe OueHb Ba’kKHBIMHU
SIBJSIFOTCSL TIPaBWJIA «KaJpPOBOM MIPBI», KOTOPBIE U3BECTHBI KaXJIOMy M HEYKJIOHHO BBIIIOJIHSIIOTCSA IPH
HaJIM4MM II0JIOKUTEJILHOM MOTMBaLMU y npeTeHjaeHTa. [Ipu 3ToMm cienyer uMeTh B BHJY JIBA BaXKHBIX
Bompoca: - Uepe3 Kakol MPOMEKYTOK BPEMEHH CIIEAYET MOBBIILIATH B JOJDKHOCTH desnoBeka? - Kak ObITh,
€CJIM YEJIOBEK XOYEeT <«(JIBUraThCs», a OpraHN3alrs He UMEET «KapbepHBIX BO3MOXKHOCTE»?

®parMeHT BTOpPOl. PyKoBOIWTENb IOCIEIOBATENIBHO BBIABUTAICA HA O4YEpEHBIE PYKOBOIAIINE
JOJDKHOCTH, a 3aT€M HAaCTyIMWIA CUTYallusl «IPEIEeIbHOM JOJDKHOCTH», IUIsl KOTOPOH XapaKTEpHO
«YMEHBILIEHUE» KOJHYECTBA IOJLKHOCTEH PYKOBOIWTENECH MO MEpe IpPOABIKEHHUS BBEpX. B 1aHHOM
Cllydae TUIIMYHBIMHU TPEACTABISAIOTCA Takhe Bompochl: Kakue «BBIXOABD) CYIIECTBYIOT W3 CHUTYallHH,
KOTJ]a 4YeJOBEK CTPEMHTCsS €Il BBINIC, a «BBIIIC KPBIIMW» HUYero Her? CyIIeCTBYIOT M Kakue-Tiuoo
MOKa3aTeNy CKOPOCTH AOJDKHOCTHOTO IPOIBMXKEHUS 110 BEPTUKAIN, BEIOOP KOTOPOH IMO3BOJIUT YIIPABIISATh
CUTyallel «70 KpbIn»? MOXHO JM HCIOJIb30BAaTh KAaKHE-TO JPYrHe METOAbl Kaphepbl HapsAay ¢
BEPTUKAIBHBIM «IIOABEMOM»?
@®parMeHT TpeTHii. PykoBoauTeNsI NOAPa3IENeHNs] CBOEBPEMEHHO BBIABHHYJIH Ha BBIIIECTOSIIYIO
JOJKHOCTh, Ha KOTOPYIO OH paccuuThiBasl. OJHAKO CIYCTS KaKOe-TO BpeMsl y HEro HacCTYIHJIO
pasouapoBanue. boiee moapoOHOE M3ydeHHE 3TOW CHUTyallMd IMOKa3alo clieayrolee. Bo-nepBhix,
YAOBJIETBOPEHHAs MOTUBALMS KapbEPhI CIYCT KaKOE-TO BPeMs Iepeluia B aHTHMOTHBALIHMIO TI0 BIIOIHE
OIIpEEICHHBIM TPUYMHAM. BO-BTOPBIX, ABIKEHUE «HABEPX» MIIU IO YPOBHIO» HE O3HAYAET VIS
KOHKPETHOTO 4eJIOBeKa, YTO OyAeT MaTepHabHO BHITOJHEE U HHTEPECHEE, YeM OBbLJIO B MPEKHEH
JOJDKHOCTH. B HEKOTOpBIX OpraHU3alysIX MPaKTUKYeTCS METOJ «IpOoObI Kapbeph» - YEIOBEKY
MPeJIaraloT Kakoe-To BpeMs opadoTaTh B TOM JAOJDKHOCTH, KOTOPasl PaCLIEHUBAETCS KaK «KapbepHas».
IIpakThka T™OKa3pIBae€T, 4YTO OJHU «KapbepHBIE KaHIWAATBD) OTKA3bIBAIOTCS OT «HACTOSILErO
IPOJBWKEHUS» Ha 3Ty AOJDKHOCTb, a JPYTHE UCIBITBIBAIOT YAOBOJIBCTBUE OT IPEAOCTABICHHOU
BO3MOKHOCTH «BKYCHUTB» IPEICTOSIIYI0 JOJKHOCTb. 1O €CTh, «BpEMEHHas Kapbepa» IMpelOCTaBIsAET
BO3MOXHOCTb YEJIOBEKY BPEMEHHO IT04yBCTBOBATH CE0S B «KaPbEPHON JOJKHOCTHY, CBOIO MOTHBALIUIO.
®parMeHT YeTBepThIil. CrielUaINCTy MPEIIOKIIN 3aHATh JOHKHOCTh PYKOBOAUTENS IIPOEKTa CPOKOM
Ha oauH roA. OH BEIHMKOJIEHO CIPaBUIICA CO CBOMMHU 3a/ladyaMH, a 3aTeM IOMPOCHIICS Ha CBOIO
MIPEKHIOI JOJDKHOCTh. Yepes 1Ba roja JaHHas CUTyallds MOBTOPHIACH. Y 3TOTO CIENMAaINCTa
MOTHUBALUs Kapbepbl MMeJIa SIPKO BBIPAYKEHHBIN «KOPOTKUM Xapakrepy. 110 cBoell HaType OH He BBIHOCUII
TaK Ha3bIBAEMOI'0 «IIPOJOJDKUTEIBHOIO PyKOBOACTBA». [lapagoKkcallbHO, HO OH paccMaTpuBal Kapbepy B
IBYX HaNpaBJICHUAX: «CHU3Y - BBEPX» (CHELUAIUCT -PYKOBOIUTENb) U HEIPEMEHHO «CBEPXY - BHH3»
(PyKOBOIUTENH - CIICTIHAIIHCT).
OTOT (parMeHT TMOKa3bIBaeT, HACKOJIBKO pa3HOH ObIBa€T «KapbepHas MOTHBALMS» Y JIIOJCH.
Opranuzanusi Kapbepbl JO0JDKHA YYHTHIBaTH 3TO pasHooOpasue. [lo Bcell BHOMMOCTH, CYIIECTBYET
OIIpeleNCHHAsl 3aBUCHUMOCTb MEXIy TOPH30OHTAIBHBIM M BEPTHKAJIBHBIM IPOJBIIKEHHEM PaOOTHHKOB.
Hauunas cBoi TpyZnoBOM IyTh, YEJIOBEK C COOTBETCTBYIOLIEW MOTHBALMENW JOBOJIBHO UYBCTBUTENEH K
TOMY, «IPOJBHUTAIOT» JIK €ro MO TOPU3OHTAIM W/WIM MO BepTHKanu. Jlajgee 3Ta 4yBCTBUTEIBHOCTD
COXPpAaHSIETCs], HO YeJOBEK HaYMHaeT Oosiee M30MpaTesIbHO PaccMaTpUBaTh Ty WIKM MHYIO TOJDKHOCTB,TAK
KaK 3Ta H30MpaTenpHOCTh (OPMHUpPYETCS MOJ BIUSHHEM LEJIoro psga (akTopoB BHYTPEHHETO H
BHEIIHEro cBoiicTBa. M ecnu 3Ta M30MPATENbHOCTh HE YAOBIETBOPSETCS, TO YEJIOBEK HAUMHAET CBOMU
«M30MpaTeNbHBI MOUCK» Ha CTOpoHe. Pasymeercs, [aHHas 3aBHCHMOCTb OTPaKaeT TOJIBKO
OIIpENETICHHBII MOTHUBALIMOHHBIN «IUTACT.
1®parmenT nATHIA. PykoBoauTes maHOMEpHO MepeMeIaiy «I0 BEPTUKAIN», HEM3MEHHO OTMevasi TO
00CTOSITENbCTBO, YTO BCE MPEBIAYIIHE YYACTKH PaOOTBl OH «OCTAaBJISUI» B IOJHOM TOPSAKE U €ro
ObIBIIME MOJYMHEHHbIE coXalelu o «morepe». Ho He 0e3 moMolu 3aBHCTHUKOB M IMOJACH)KHBATENeH
KOMY-TO Ha CaMOM «BEPXY» HE IOHPABUIIOCH 3TO YHEPrUYHOE NpoABMKEeHHE. W monepék Joporu Haero
PYKOBOIUTENSI OBLIO «IOJOXEHO OpeBHO». Ho dYenoBeK HACTONBKO BOLIEN B «KAapPbEPHBIH paky, 4TO
BBIHY’KJICH OBbIII YHTH B IPYTyI0 OpraHU3alnio Ha 0ojiee BBICOKYIO AOJDKHOCTH. Ho uTo-TO B ero pabore
HE CTaJo MOJy4yaThCs Tak e XOpoulo, kKak mpexae. Co BpeMeHeM OH «OCThLI», BUAUMO, TOHUMAs, YTO
JIOCTUT «IIOTOJIKA.
HaBepHoe, caM 4YeloBeK JOJDKEH IPUCIYIIMBATBCS K CBOEMY «BHYTPEHHEMY COBETHUKY», MYAPO
HallOMHHAIOUIEMY O TpaBWIIE «CBOEBPEMEHHOM OCTaHOBKW». MOTHBAaLHsA «Kapbephl pajH KapbepbD»
MOJKET TIPUBECTH K MoTepe NMPo(EeCCHOHATN3MA 1 OTPULIATETILHO MOBIHTH Ha ICUXHUKY «KaPbEPHCTAY.
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@parmeHT mecToii. B onmHOW opraHuzanmmu meda OTAWMYAIO TIOYTH CIHOPTHBHOE YBIICUSHHE
nepeMenIeHIsIMU KaapoB. HUKTo He padoTan mpoaoKUTEILHOE BpeMs B OJTHOM U TOH K€ JTODKHOCTH -
BCE «TIPBITAJIM TI0 HUM KaK Ky3HEUHKU». Takas «Ky3HeUHKoBasi CHCTEMa» MPUYyUYnIa J0JeH OTHOCUTHCS K
paboTe B oOuepedHON MOMMKHOCTH Kak BpeMmMeHHOH. Ilo cytm, pabora 3akimodanach B OXKHAaHUU
MEPEMELICHHS U «OTTaIbIBAHUI, KTO U TI€ OKaXKETCS B OYEPEIHOM pas.
OTOT (parMeHT MOKa3bIBAET, KaK Kapbepa Mepelia B CBOK MPOTHUBOIOJIOXKHOCTh C COOTBETCTBYIOIIEH
MOTHUBAIUEH.
®parmeHT ceabMoii. OOUH PYKOBOIUTEIb PACCKa3blBajl, YTO OpraHMU3alys, TOe OH paboTai, ¢ TOYKH
3peHHs Kapbepbl HallOMUHAIa 6acTHOH. PyKoBOACTBO BeChbMa PEBHUBO OTHOCHIJIOCH KO BCAKMM KaJpPOBBIM
MOJIBUYKKaM «HaBEpX» M CIABUJIOCh CBOMM HEMOBTOPUMBIM M BUPTYO3HBIM YMEHHEM apryMEHTHPOBATh
«HEPa3yMHOCTh Ha3HAYCHHs Ha BBINIECTOALIYIO JOJDKHOCTB» TaKOro-To paboTHuka. M BoT Onmaromaps
HMMEHHO TaKOMy 0aCTHOHY M3 CTEH JAaHHOW OPTaHM3allH BBIIUIO HECKOJIBKO BBICOKONPO(ECCHOHAIBHBIX
pyKOBOAMTENEH, CIeNnaBIIMX Kapbepy «Ha CTOpoHe». I[lo-BUAMMOMY, HEBO3MOXKHO  «3aIYIIUTH»
YeJoBeKa, 00Jafaroniero COOTBETCTBYIOIIMMHU CIIOCOOHOCTSIMH M MOTHBaMH. Hy)KHO TONBKO camMoMy
MOHATh, CMOJKEILb JIU ThI CHIENAaTh Kapbepy B JAaHHOM MECTE WM HET U HaliTu B cebe My>KEeCTBO MEperTH
Ha JIpyryro pabory. B aToM cMbIciie Kappepa - 3TO HCKYCCTBO CBOEBPEMEHHO «YXOAUTH C OIHOTO MECTa U
MEPEXOIUTH Ha IPYTOe».
OTBeTHTH Ha BONPOCHI M BHIMOJIHUTD 3aJaHNUSA:

1. Kakue ocHOBHBIE MPOOIEMEI CYIIECTBYIOT B OPTaHU3AINH JEII0OBON KaphephI?

2. IlpennoxuTe BapuaHThI PEIICHUN 11 KaXKI0M U3 IPUBEACHHBIX BBIIIE CUTYAITHi.

Keiic 2. Opranuszanus kapsepsl B komnannu « BECT-HeABHAKUMOCTE»
Komnanust «BECT-HeABMIKUMOCTEY» - «OAMH U3 JTUACPOB MOCKOBCKOTO PHIJITOPCKOrO OU3HECa» YACIsIeT
0oJb1II0€ BHUMaHKE TIOCTPOEHHIO Kaphephl COTPYIHUKOB. Koria B KOMIaHHUIO MPUXOANUT MEPCIIEKTUBHBIH
COTPYIHHK, €My Cpa3sy K€ JaloT MOHATh, YTO Ha HETO BO3JIArarT ocoOble Haaexapl. Kommanus co3naer
6J'IaI‘OHpI/I$1THyIO MOTHUBALIMOHHYIO CpCAy I pPasBUTUA COTPYAHHKA, OH TIIOJIYy4a€T BO3MOXHOCTH
NPUHUMATh CaMOE€ aKTHBHOE y4acTHe B IporpaMmax oOydeHus komnanuu. W torma ero manpHeHInunit
yCIleX 3aBUCHT YK€ OT HEro caMoro, OT TOro, HACKOJIBKO aKTHBEH OH OyZeT B MOCTPOCHUH COOCTBEHHOMH
Kapbepbl. [ 00yueHus IepCrneKTUBHBIX COTPYAHUKOB B Komnanuu «bECT-HeIBUKIMOCTEY IEHCTBYET
Kanposas Illkona. Ona Obula co3maHa COBMECTHO C KOHCaNTUHroBoi kommaHued «BECT-TpeHHHT».
[Ipe3enTanus ompiTa 00€MX KOMIIAHMM B OOJIACTH MOCTPOEHHUS KOPIOPATUBHBIX MPOrpaMM OOyueHHS
npounuia Ha cemuHape «[Ipodeccuonansr mis mpodeccuonanoB». Takue BeTpeun «becT-TpeHUHD
MPOBOJUT PETYISPHO, HA HUX MPEICTABUTENN PA3UIHBIX KOMIIAHHIA JICJISTCSI CBOUM OIBITOM B 00JIaCTH
ynpasneHus.Kak crpoutcss padora Kaaposoii Illkomei? O0yuernne B Kagposoii Illkome mpoxoaut B
HECKOJIBKO 3TaroB WK cryneHeil. O0ydeHne Ha MepBoil CTYNEHU NMPOBOIUTCA MPEKAE, YeM COUCKATENb
CTaJl CTaKEpOM: OH TOJIydaeT 0a30BbIC 3HAHUS B 00JIACTH MCUXOJIOTUU U 3TUKH PUIITOPCKOro OHM3HEca,
W3ydaeT 3aKoHOAaTeNbHyl0 ©0azy. Ha Bropoll cTymeHHM oOydeHHsS CTaKepbl MONYYalOT HAaBBIKH
TeneOHHOro OOLIEHHUs, UCKYCCTBa MPOAaX. 3aTeM MPOBOIUTCS aTTECTalus, IO pe3yibTaTaM KOTOPOH
CTa)kep CTAaHOBUTCS areHToM. EcTh ABa myTW pa3BUTHS €ro JaibHeiiel Kapbepbl. ATE€HT CTaHOBHUTCS
HACTaBHUKOM (KOOPIMHUPYET pabOTy HECKOJIbKUX APYrUX arcHTOB) MM MEHEKEepoM. MeHemKephl
MOTYT BECTH ONpPEACICHHBIC MPOCKTHl WM BO3IJIABIATH HEOONBLIME «pallOHHBIE» OQPHUCH KOMIAHHU.
Haubonee ycnemHbie MeHEIXephl M areHTHl MPOXOMAT OOy4YeHHWE Ha TpeThel cryneHm Kampooit
koner. O0y4ueHUe Ha TPETbEW CTYNMEHH AAaeT BO3MOKHOCTH OTPabOTaTh HABBIKH MPE3CHTAIMH YCIYT,
yIpaBJICHHs IIPOLECCOM OOIIECHHSI ¢ KJIMEHTOM, YIIPaBICHHS CACIKOM.
3a 9 mer cymecTBOBaHMs KOMIIAHHUHM B €€ «cTeHax» Beipocio 700 corpyanmkoB. Hemamo mpumepos,
KOTJ]a COTPYAHUK KOMIIaHHH 32 2-3 Tofia MPOXOMI YTk OT IMIPOCTOTO areHTa A0 PyKOBOAUTENS oduca.
OTBeTHTH Ha BONPOCHI M BHINMOJHUTD 3aJaHNUSA:

1. Kakue kapbepHble IEPCHIEKTUBBI €CTh Y COTPYIHUKOB KOMIaHUH?

2. Ilo xakuM NpUHLIKIIAM OCYIIECTBIIAETCS NPOIBIKEHIE PAOOTHUKOB IO CITyXeOHOH JiecTHHULIE?

Keiic 3. @opmupoBaHue KagpoBoro pe3eppa Ha NpeINPUSITUSIX

dopmMupoBaHre pe3epBa B TOX WIX HHOH Mepe MPOUCXOIUT BO BCEX KOMIIAHUSX, XOTS €r0 3HAYMMOCTh U
CTENEeHb CTPATErHMYECKOI0 IUIAHUPOBAHUS IPOIOJDKAIOT Pa3jindyaThCs. 3a4acTyl0 BCIEICTBUE Pa3BUTHUS
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Ou3Heca B paMKax OJHOM Kopmopauuu HabironaeTcs OObEAMHEHHE BCEX MEPEUMCIICHHBIX BBIIIC
BapHaHTOB.

Takass curyauust cioxxuinack B KoMmaHuu «BumM-buine-JlaHH»: pacimupsisi cBOoe NPUCYTCTBHUE Ha
pErMOHANBHBIX pPBIHKAaX, OHA BKJIIOYAET B CBOW COCTaB MPEANPUATHS CO CIOKUBIIUMUCS TPaJULIUSIMU
yhnpaBjieHus M crnenupukodl kKaapoBoi monutuku. Ilo cimoBam JImutpus KynpusHoBa, mupekTopa
VYnpasnenus no padore ¢ nepcoHanom «Bumm-buine-Jlana», HA MHOTHX M3 HUX BBEICHHE KaJIpOBOTO
pe3epBa OCIOXKHSIOCh CKENTHYECKHM OTHOIICHHWEM pabOTHUKOB. B TO e Bpems B TOJOBHOM oduce
KOMITAaHMH TIporpaMma KaJpoBOTO pe3epBa yCIenHo mnpoBoautcs eme ¢ 1998 roma. Ipumep «Bumm-
bunne-/lann» xapakrepeH A OOJBIIMHCTBAa KOPIIOpaUWi, MMEIOMIMX NPOU3BOACTBEHHBIE MOILIHOCTH
WIN OTJAENeHWs B pPErhuoHax, rae padoTra ¢ pesepBoM TpeOyeT Ha TEpBOM dTare pedopMHUpPOBAHU
CIIOKUBIINXCSI MEXaHU3MOB BEICHUS OM3HECa M M3MEHEHHUS! MEHTAIIUTETa COTPYIHUKOB.

Haranus CuBakoBa, 3aMeCTHTENH BULIC-TIPE3UICHTA IO TepcoHary koMmanuu «l1lemn Dkcrmopein 311
[Iponakmu Cepeucuz (P®) b.B.», cunraet, 4To miaHoMepHas «CMeHa MTOKOJIEHHID KaJpOBOTO COCTaBa,
npakTukyemasi B koHuepHe «Lemmny, sBiseTcs HeoOX0IMMBIM YCIIOBHEM JIsi COXpPAaHEHHUS] HAKOIUICHHOTO
ombITa M oOecredyeHus MPEeeMCTBEHHOCTH Ha BCEX YPOBHAX 3TOM MEXIyHapOJHOW OpraHU3aIiu.
Koneuno, Takoil mpomecc IODKEH OBITH THIATENBHO NPOAYMaH, XOPOLIO OPraHM30BaH, a TaKXKe
MIPO3payveH U MOHATEH IJI BCEX €r0 YYaCTHUKOB.

N «Bumm-bume-/lanny, u «lllemn nnuocTpupyroT CXeMy BHEAPEHUS pe3epBa KaIpOB B POCCUNCKUX U
WHOCTPAHHBIX Koprnopauusix. Tonbko eciau Komnauus «Bumwm-buwmne-lans» mnpumma K 3ToMy
MOCTENEHHO, MPHOOpETS CBOW COOCTBEHHBIM OMBIT M crenuduyeckue 3HaHWsA B Poccum, TO KOHLEPH
«Illemm», akTUBHO UCHOJIB3YET 3TOT HHCTPYMEHT C CaMOro Hayajla CBOei JeATeIbHOCTH Ha POCCHUICKOM
peiake. CienoBaTeNbHO, PA3IMYAOTCS U MOJICITH, UCIIONIB3YEeMbIE B 3THX ABYX (pupmax.

OnHuM U3 NIPUOPUTETHBIX HANpaBICHUH B paboTe C MEPCOHATOM POCCHHMCKOTO MpPEICTaBUTEIbCTBA
«llemn» sensercs nporpamma Graduate Recruitment, To ecTh HaOOp BBITYCKHHMKOB By30B. Ilocie
TIIATEILHOTO MHOTOCTYNEHYATOr0 OTOOpa MOJIOBIE CHEIHMAINCTHl TMONIYyYaloT CBOE IEepBoe padouee
Mecto 6o B Poccun, mubo 3a pyOexxoM, Tlie CTaXKAPYIOTCS, KaK IMpaBUilo, OKOJIO Tpex JieT. [lo MHeHuIo
Haranum CuBakoBoW, TOC/IE€ TakoWd MOJATOTOBKM KOMIIAHHUS TIONy4YaeT  KBaTH(QHUIUPOBAHHBIX
COTPYJIHHMKOB, COCTaBJISAIOMIMX SJpO KaapoBoro pesepBa KoHuepHa «lllemm». J{pyrum HampaBieHHEM
paboThl € KagpOBBIM PE3EPBOM SIBISICTCA IOATOTOBKA YIIPABICHYECKHX TEXHMYECKUX KaApOB ISt
PETHOHAIBHBIX MPENNPUATHH, SBIAOLWIAsICS EOUHCTBEHHBIM CHOCOOOM OOECHEUYHUTh MOCTEIEHHOE
3aMelIeHre HHOCTPAHHBIX CIIELUATNCTOB U PYKOBOIUTENEH POCCUHCKUMU KaJpaMHu.

Henpro co3ganust KagpoBoro pesepna B KoMrnanuu «BumM-bunne-lann» JImutpuii KynpusHoB cunraer
MOCTOSIHHOE TOIOJHEHUE COOCTBEHHBIMU KaJpaMH OTKPBIBAIOLIMXCSl MO3ULMHA U PAa3BUTHUE Kapbephbl
COTPYJHUKOB. B CBsI3U C pOCTOM KOMIAaHUM B HEH TOCTOSIHHO OTKPBIBAIOTCA HOBbIE BakaHcud. llo
WUTOTaM MPOLUIBIX JIET MOXHO CKa3aTh, YTO MPUOJM3HUTENHHO MOJOBHHA M3 HHUX 3aKpPBIBACTCS C
WCTIONIb30BaHUEM BHYTPEHHETO Pe3epBa — B OCHOBHOM, 3TO MO3HUIMH, TpeOyrolue crenrpuuecKux
3HAaHUH W oOmbITa PaboThl B Kopmopauud. Jta Iudpa HE SABISACTCS ONpEHeNsiomedl A OLEHKH
3¢ GEKTHBHOCTH MOATOTOBKH NepcoHana. Tak, Hanpumep, Hartanus CuBakoBa cuuTaeT, 4TO HE CTOUT MPH
3aKPBITHH OTKPBIBAIOIINXCS BAKAHCHUN OTPAHNYMBATHCS HMCKIIOUUTENBHO CHIAMH KaJpOBOIO PE3EpBa:
«29TO MOXET MPHUBECTH K TAKMM OTPHULATEIBHBIM ITOCIEICTBHAM, KaK OTCYTCTBHE CBEXEro IOAXO0Ja K
MIPOM3BOJCTBEHHBIM M YIPABICHYECKUM IIpoIlleccaM, a TaKKe POCT HANpsHKeHHOCTH, CBA3aHHOM ¢
KOHKYpEHIIUEH MeX /1y COTpYAHUKAMH BHYTPH OpTraHU3aIUI».

MeToasl OLEHKHM IEpCOHAaNa, HCIONb3YIOMUECS HA POCCHHCKHX MPEANPHITHAX [UIsl BBIACICHHS
KaJpOBOIrO pe3epBa, pa3sHOoOOpa3Hbl. B OONbIIMHCTBE CilyyaeB OHa MIPOBOAWUTCS OOMH pa3 B TOA C
BO3MO>KHOCTBIO MPOMEKYTOUHOM arrectanuu. Tak, B koMnaHuu «Komak» MPHUHSITO, YTO COTPYAHUKH
00CYKIIAIOT pe3yibTaThl pa0dOTHl 3a MPEABIIYLINHA TOA C HEMOCPEACTBEHHBIM pyKoBoAHTeneM. Kpome
TOT0, BBISICHSIIOTCS. UX c(pepbl HHTEPECOB U KeJaeMble MEePCIEKTHBBI pocTa. Ha 0CHOBaHNYM MOIY4YEeHHBIX
CBEICHHUI COCTABIIIETCSI BHYTPEHHUM PEUTHHI MEPCOHANA, ONPEIENAETCS COCTaB KaJApOBOrO pe3epBa U
pa3pabaThIBalOTCs MHANBUAYAIBHbBIC IUTAHBI IOBBIIICHUS KBATU(UKAIIMNA COTPYTHHKOB.

Komnanust «Bumm-bunne-Jlans» ucmonb3yeTr sl OUEHKH COTPYOHUKOB Meron «360 rpamycoBy,
BKJIFOUAIOUIMIA OT3BIBBI HEMOCPEJICTBEHHOIO PYKOBOAMTENS, KOJJIEr M MOJYMHEHHBIX. [IMutpuit
KynpusiHoB cunTaer, 4To 3T0 MAKCUMAJILHO CHM)KAET PUCK CYOBEKTUBHBIX MIIM OJJHOCTOPOHHHUX OIICHOK.
OnHOCTOPOHHSSI XapaKTepUCTHKA, IO €ro MHEHHIO, MOXET HE YYWThIBaTh TaKUE BaXKHbIC
npodeccuoHaNbHbIE KauyecTBa Kak cliocOOHOCTh pabOThl B KOMaHE WM OTHOILIECHHUE K TIOAYHMHEHHBIM.
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[locne oueHkn mnpodecCHOHANBHBIX KadecTB U 3PQPEKTUBHOCTH pabOThI COTPYAHUKOB B KPYITHBIX
KOMITaHUSAX, Kak IPaBHIIO, OIpeneisercd COoCTaB KaapoBoro pesepsa. lIlpaBma, Ha 3TOM 3Tame
PYKOBOIUTEIN KOMIIAHUM IMO-Pa3HOMY OTHOCSTCSA K AOCTYIHOCTHM MH(OpMalKU O COCTaBE€ KaIpOBOIO
pesepBa Ui COTpyaHHUKOB. Tak, ecnu B kommanun «Komak» oHa xoHduaeHimanbHa, To B «emn» B
JoCcTaTOYHOM creneHu oTkpeiTa. Hatanes Kyunna, pykoBonuTens otaena nepconana «Komak», cuuraer,
9TO0 3aKpbIiTas MHGOpManus O IUIaHaX KaJIpoBOIO pe3epBa IMOMOraer H30eXaTh MpPEyBEIMUYCHHOM
KOHKYPEHIIUH Cpeay KaHAWJATOB U JEeMOTHUBAIMY NPH Ha3HAUEHUH Ha Ty WIH UHYIO JTOJKHOCTh APYTroro
coTpyaHuka. B To xe Bpems B «lllemn» miaHbl KagpoBOro pe3epBa 4acTO COCTABIAIOTCA MPH yYacTHU
caMoro pabOTHHKA — 3TO MO3BOJIAET YUECTh €T0 TOUKY 3PEHHS, 3aMHTEPECOBATh U MPHUBJICYb K IPOLIECCY
Ha €r0 CaMbIX paHHUX CTAIUAX.

PesynpTaToM eXeroJHbIX OLIEHOK IMEepcoHana OOBIYHO CTAHOBUTCSI CXeMa MOBBIIMICHUS KBadH(UKaluu
COTPYIHUKOB. Te U3 HUX, KOTOpbIe OBIIIM ONpPEENIEHBI B KaJIpOBbI pe3epB, JOKHBI HE TOJBKO MOITYYUTh
MOJArOTOBKY HapaBHE CO CBOMMHM KOJUIETaMH, HO M NpUoOpecTH crneuuuyuecKrue 3HaHWS M HaBBIKH,
HEOOXOMUMBIE IS COOTBETCTBHS TPEOOBAaHHMSM IMO3MIMH, HAa KOTOpele MX TOTOBAT. Cpemu ¢opm
TIOBBIIICHHS KBAJTM(PHUKALMHN B TIOCIEIHNE TOBI BCe OOJBIIYIO MOMYISPHOCTh MPUOOPETAET IIEKTPOHHOE
JUCTaHIMOHHOE 00Yy4eHHe, O3BOJIAIOLIEE IPOXOIUTh OATOTOBKY Ha pabodeM MecTe B yI0OHOE BpeMs U
10 MHAWBHIyAJIbHBIM IIPOrpaMMaMm.

VY xommnannu «Bumm-bumib-JlanH» €cTh OOJBIION OMBIT 1O KCIIOJB30BAHUIO JICKTPOHHOTO O0YUYCHUS.
Hmutpuit KynpustHOB cumTaeT, 9To ¢ €ro MOMOIIBI0 (popMHpyeTcsi KOCBEHHBIN KaJpOBEIN pe3epB: Te
COTPYZIHHUKH, KOTOpPBIE 1O COOCTBEHHON MHHUIMATHBE IOBBIIAIOT KBATU(UKALMIO, B KAKOH-TO MOMEHT
MOTYT OJiarojaps IOJYy4eHHOMY OOpa30BaHHUIO 3aHATh OCBOOOIMBIIYIOCS IO3WIIMI0 BBICOKOTO YPOBHS.
OTO JaeT COTpyAHMKaM BO3MOYKHOCTh CaMOCTOATEIbHO YIPAaBIATh CBOEH Kapbepod — IONHUTHKA
KOMITaHUH 3TO TOJIBKO MOOLIPSIET.

Hpyroii cnoco0 MOBBIIEHMS KBaJU(QHUKALUU KAaAPOBOTO pe3epBa — KOPIOPATHBHBIA YHHBEPCUTET U
coOCTBeHHBIE YUeOHbIe IEHTPHI MpenpusaThs. Mx co3naHue TpeOyeT 3HAYMTENbHBIX KATUTATIOBIOKECHAN
U BO3MOYKHO TOJIBKO Ha KPYITHBIX NMPEANPUATHIX, HO B UTOT€ ATH ycHIus okynarotcs. IIpu oTcyTcTBHM
TakoM BO3MO>KHOCTH HCIOJIb3YIOTCSI BHEIIHME TpeHUHIru. Kak pacckaspiBaer mutpuil KynpusHosB, B
koMrnanun «Bumm-Bunnbs-/lanH» HauOosiee CIIOKHBIE TPEHMHTH OOIIEr0 XapakTepa TOTOBITCS
TPEHUHTOBBIMH KOMITaHUSIMH, & CHCHU(UYECKUE TPEHUHTH, KOTOpPbIC JOJDKHBI YUUTHIBATh CHEHU(DUKY
KoMmnaHui (a Takux B «Bumm-busuie-Jlana» oxomno 50%), mpoBoasTcs COOCTBEHHBIM YHUBEPCUTETOM.

B konnepue «lllemn» cymecTByeT €IMHBIH TPEHWHTOBBIA IEHTP JJIs MPO(PECCUOHATBLHON MOATOTOBKH
nepconana. COTpyTHUKH OTIEJICHHI KOHIIEPHA 10 BCEMY MHUPY, B 3aBUCHMOCTH OT CIEHU(DUKH IIeTH
o0y4eHusi, MOTYT MpPOMTU €ro Kak B 3TOM LEHTPE, TaK U Ha MecTax. [lOCKONbKYy NpH CpaBHUTEIBHO
HeOOJIBIION YMCIEHHOCTH mTara npencraButenscTBa «lllemn OxkcrmopeiimmH a1 [Ipomakmm Cepsucus
(P®) B.B.» co3manue COOCTBEHHOTO Y4e€OHOrO IICHTpa MPEICTABJIACTCS HEIEIeCO00pa3HbIM, TaKOM
BapHaHT MO3BOJISIET ONTUMAILHO PEIIUTh MP00JIeMy MOBBIICHHS KBATU(DUKAIIANA COTPYTHHKOB.

Ecnu 3ameHa Ton-MeHempKepa HOCUT IUIAHOBBIN XapakTep, Ha MOArOTOBKY KBAJIM(HULMPOBAHHOTO Pe3epBa
TpeOyeTcst, 0OBIYHO, OT ToAa A0 Tpex JeT. Ha atom sTane HR-nemapraMeHT U pyKOBOJICTBO TPEATIPUSTHS
BBIOMPAIOT TOTO COTPYAHHKA, KOTOPBIA MO pe3ysibTaraM OLEHKH paboThl U 00y4deHHs B HAWOOJbIIEH
CTEIIEHH COOTBETCTBYET NPEABSIBIAEMBIM K JTaHHOH NO3ULIUH TPEOOBAHUSM.

B «lemn Dxcrmopetima 3uA [Ipogakmmu CepBucuz (P®) b.B.» Ha omgHy BakaHCHIO, KaK MPaBWIIO,
TOTOBUTCSI OAMH KaHAHMIAT, MOATOMY NpoOiieMa BHYTPEHHEH KOHKYPEHIMH TepsieT CBOK ocTpotry. C
IpYyTroil CTOPOHBI, NPH TAKOM MOAXONE CYIIECTBYET BEPOATHOCTh HEOXKUIAHHOTO YyXOJa TaKOro
COTPYZIHHKA M3 KOMIIAHUH, — 3TO AeJaeT BOIIPOC MOTHUBALMK Oojee 3HauuMbIM. Kpome Toro, mpu 3Tom
MOJKET OBITh JIOMYILEHA yIpaBlieHuecKast OINOKa, CBsi3aHHasi C HEBEPHBIM BHIOOPOM KaHAMIATA.

B xomnanuun «Bumm-bumnb-/[anH» Ha OAHY MO3UIMIO TOTOBATCS, KaK MPaBWIIO, OT JBYX 10 YETBHIPEX
kaHauaatoB. [103ToMy B KOMIIAaHHUHM HMEET MECTO MpobiieMa AEMOTHBALMH COTPYAHUKOB, IJISI PEIICHUS
KOTopo# OoJblioe 3HaueHue npunaercs ux moruBanuu. [lo cnosam Amurpus KynpusiHoBa, puck Toro,
YTO COTPYJHHUKH, HE TOJYYHBIIHME >XKENaeMylo JAOJDKHOCTh, YHWIAYT C MpeAnpusTus aubo OyxyT
JIEMOTHUBUPOBAHEI, CYIECTBYET Beeraa. TeM He MEHee, €CIH CIIEHUAINCT YBEPEH B TOM, YTO €T0 LICHAT U
€ro 3HAHHSA U OTIBIT TOHAIO0ATCS Ha JPYTrOM Y4acTKe paboThl, 3TOT pUCK OyeT MUHUMHU3UPOBAH.

OTBeTHTH HA BONPOCHI U BHIMOJIHUTH 32JaHHS:
1. KakoBsl 11enu (hopMUpOBaHUS pe3epBa Ha MPEATPUATHSIX ?
2. Kaxkue MeTo/bI OLICHKH U MOATOTOBKH KaHIUAATOB B PE3€pPB HCIOIB3YIOTCS?
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3.2. IIpakTHyeckue 3agaHus

3.2.2.11poanaau3upyiiTe U BblAeJUTE OIIMOKH.
I'paduxk npoxoxaeHUs axanTauuu

VYuuThIBas BCe BHUIIBI aJaNTalliy, aBTOPOM ObLT pa3paboTaH oOIIuil rpadukK MPOXOKIACHUS NEPBUYHON
aIanTaIm, KOTOPBIH KOPPEKTHPOBAIICS PYKOBOIUTENEM KAXKIOTO IToApa3aenieHus (CM. Tadbmuiry 1):

Tabauua 1
Hepuon|Meponpusitue OTBeTCTBEHHBIH
1-s1 Henesst
1-i
- Odopmnenne Ha paboTy. 3akiroueHe TPYA0BOTO AOTOBOPA. 3am. I'/] mo nepconany
[Noxmucanue T0KyMeHTa 0 KOH(pUACHIIMATLHOCTH HHpopMarmu.  [3am. '/l mo nmepcoHay
[Tomydyenune makera TOKyMEHTOB, B KOTOPOM COIEPXKHUTCS
nH(pOpMAaIHs, MOMOTAlIIas COTPYAHUKY Ooiee komdoptHo U (3am. I'/] mo mepconary
KaueCTBEHHO BXOJUTH B (hUpMY.
3HAKOMCTBO C OPraHU3alMOHHON CTPYKTYpPOH. 3am. I'Jl o nepconainy
3HaKOMCTBO C COTPYAHUKaMU (GPUPMBI U pacnioioxkenuem opucos. |3am. ['J] o nmepconany
[IpoxoxaeHne HHCTPYKTaXKa M0 TeXHUKE 0€30MaCHOCTH. Wnxenep no oxpane Tpyaa
Bonee monHoe 3HAKOMCTBO C COTPYAHUKAMHU MO/pa3/ieNieHus], B PykoBoauTens
KOTOPOE MPHUHSAT COTPYIHHUK. MOIpa3IeIeHuUs
PykoBogutens
[Ipukperienne K HACTAaBHUKY.
Mo/Ipa3/ieIeHus
€0 2-T0 |3HAKOMCTBO C JOJDKHOCTHBIMM OOSI3aHHOCTSIMH M TIPaBaMHu. PykoBoauTens
TTHST [loxmmcanwe JOMKHOCTHON HHCTPYKITUH. MO Ipa3ieIeHuUs
Nzyuenue TpeboBaHuil kK pabouemMy MecCTy. HacraBauxk
3HaKOMCTBO C TEXHOJIOTHEH pabOThl B CBOCH ACATEIBHOCTH U
HacraBuuk
JESITETFHOCTH TOIPa3IeIICHUSI.
3HaKOMCTBO C OCHOBHBIMHM MHCTPYKIMSMHU (TIpaBUia pabOThI B
HacraBnuk
BEST, npasuna nons3oBanust MuHU — ATC 1 T.1.).
PykoBoautens

[TocTanoBKa 3a7a4M HA UCBITATENbHBIA CPOK.

noapasaeneHust Hacrapuuk

2-91 HeaeIs

3HaKOMCTBO ¢ HcTopueil pupmbr (ATEOOM HCTOPUM (QUPMEI), €€
MHCCHUECH U LIETIIMU.

3am. ']l o mepconary

3HAKOMCTBO C
KYJIbTYPHIL.

OCHOBHBIMU  I[PUHLUIIAMHA  KOPIOPATUBHOMN

3am. '/l o mepconairy

WzydeHne MHCTPYKIHIA IO TEXHOJIOTHHA COOCTBEHHON paOOTHI U
paboThI oTACA.

PykoBoguteins otnena

Cmaua »Kk3ameHa 1o oBmageHuro mnporpammbl BEST (mpu{HactaBrmk PykoBomurens
HEOOXOJUMOCTH 3TOro 3k3ameHa). llomyuyenwe mapons. BloTmena oTy
npuiokeHun Ne5 comepKMTCsl mepeyeHb OLIEHOYHBIX JIMCTOB 110 |PykoBomuTens oTzaena
nporpamme BEST st coTpyAHUKOB pa3HbIX MOAPA3ACICHUN. ACY
3-s1 Hepesst
W3yueHne  UWHCTPYKLMH, CBA3aHHBIX C  B3aUMOJCUCTBUEM
noapasieicHU  (GUPMBI, a Tak ke npaBwiamMu  no|HactaBHUK
JOKYMEHTOO0O0pOTY.
4-s1 Hemeas
3HakoMcTBO ¢  moJoxeHueM — «CucTeMa  MOTHBallMH |

3am. I'Jl o nepconainy
3¢ (HEeKTUBHOCTH TPy Ia».
2-if MecsIy

HOHHOHGHHOC BBITIOJTHEHHEC CBOUX JOJIKHOCTHBIX 00s13aHHOCTE.

HacraBuuk PykoBoaurens
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nosipa3aeeHus
N 3am. I'Jl mo mnepconamy
[IpenBapurenbHblii aHAMN3 pabOTHl cOTpyaHHKA. KoppekTupoBka
PykoBoautens
€ro JIEATENBHOCTH.
noapasaenenus HactaBHuk
3-ii mecs1q
3HaKoMCTBO ¢ «CHcTeMoii 00yUeHHS U pa3BUTHS TIEPCOHATIAY. 3am. I'Jl o nepconainy
3am. I'/l mo mnepcoHamy
OneHka MPOXOXKICHUS COTPYAHUKOM HCIIBITATEIEHOTO CPOKA. PykoBonutens
noapaszaenenus HactaBauk
4-i1 Mmecs1y
PykoBogutens
3HaKOMCTBO ¢ «CHCTEMOM OTLIATHI TPYAA B TIOJPa3IEICHAN. nonpasaenenus 3am. '] mo
TIepCOHATY
PykoBogutens
W3ydeHne crpaTeruu pa3BuTHs OTAEIA HA TOI.
Mo/Ipa3/ieeHus

3.2.3.3anoHuTe TAa0JMIly, HCIIOJbL3Ysl 3HAHUSA MO Teopuu U3 TeMbl 3. «TexHoJsorun
BBe/IeHUS] B OPTaHM3ALMIO B OApa3ejieHle B JOJKHOCTb)»

DyHKIHT U MEPONPUSITHS TI0 OPHEHTALIMHI O0s3aHHOCTH

HEIOCPe/ICTBEHHOI0 | MeHe[Kepa Mo
PYKOBOAWTEJIS NEePCOHATY

CocraBieHue NporpaMmbl OpUEHTALIIH

O3HakoOMIIEHHE HOBUYKOB C (PPMOIA U €€ UCTOpHEH, KajI-
POBO MOIUTUKOM, YCIOBUSIMHU TPyJa U MPAaBUIIaMU

OOBsicHeHHe 33714 U TpeOOBaHU K paboTe

Bgenenue paboTtHuka B pabouyio rpymiy

HOOIleeHI/IC IMOMOIIMY HOBUYKAM CO CTOPOHBI OIIBITHBIX
pabOTHHUKOB

3.2.3. Ouenka 3¢ (peKTUBHOCTH aJaNTALMM U Pa3BUTHA YeT10BEYECKUX PECYPCOB.

OcCHOBHOE HampaBJIeHHUE NEATEIHHOCTH KOMITaHUU « ToTICy - po3HUYHAs TOPTOBIS TeNe, BUAEO, OBITOBOM
TexHukoi. OOIIas YHMCICHHOCTh mepcoHasa 212 wen, B T.4. 27 Yen — aJMUHUCTPATHUBHO-
yhpaBieHUYecKnid nepconan. OpraHu3alllOHHAs CTPYKTypa YIpaBIeHHs MPUBEACHa HIDKE. TOoproBwIif
mepcoHan (151 gem) mpeacraBieH MeHemKepaMH TOPrOBOTO 3aia M IPOJABIAMH-KOHCYJIbTaHTAMHU.
BcrnoMorarenbHbI iepcoHal (Ipy34nKH, yOOpIIMKH, oXpaHa) — 34 ye.

Tabmuma 1 — KagectBennsiii coctaB nepconana OO0 «Tormcey
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YucneHHOCTb pabounx  Ha . o
V nensHbI Bec, %
HanmenoBanwue mokasares KOHEL roja
2006 rox 2007 rox 2006 rox 2007 rox
1 2 3 4 5
I'pynnel nepconana:
ITo Bo3pacrty, net
Tl0 20 14 18 7,6 8,6
Ot 20 5o 30 68 79 37 37,2
Ot 30 1o 40 56 72 30,4 34
Ot 40 mo 50 29 24 15,7 11,3
Or 50 y10 60 17 18 9,3 8,5
Crape 60 0 1 0 0,4
Hroro 184 212 100 100
ITo o6paszoBanmio: ) ) _ )
Hauanpnoe
He3zakoHueHHoe cpenHee - - - -
Cpennee, cpenHee CIeHAbHOE 38 37 20,6 17,4
Briciee 146 175 79,4 82,6
Hroro 184 212 100 100
ITo TpynoBOMY cTaxy, JIET: 5 5 2.7 2.4
Ho 5
Or 5 1o 10 82 89 44.5 42
Or 10 mo 15 60 77 32,6 36,3
Ot 15 5o 20 28 31 15,2 14,6
Csrime 20 9 10 5 4,7
Htoro 184 212 100 100
OpranuzanuonHas ctpykrypa OOO «Tome»
lA,u,MMHMCTpaTMBHo—ynpaBnqueCKMﬁ nepcoHan
| I I
Otpen |l OTEEH_ ! Kpuanuecknin PUHaHCoBO-
MHPOPMALMAHHbIX JIOTUCTUKM oTaen 3KOHOMUYECKUNI
TEXHON0rMi otaen
OTaen peknamsl Byxrantepus
W MapKeTuHra Kommepueckuii
OTaen ynpasneHusa oTaen
nepcoHanom
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3agaya:

1. PaspaboTtath periiaMeHT AJIs mpoiiecca onpeesieHus IOTPEOHOCTH B IIEPCOHANE (BBITOTHIEMBbIS
JeWCTBUS, UCTIOTHUTENHN, HCTIOTIb3YEMbIE TOKYMEHTHI)
2. Ompenenuts OCHOBHBIE 1IEH 00y4YeHHS aAMUHHUCTPATUBHO- YIPABIEHUYECKOTO K TOPTOBOIO
nepconana. [IpeanoxuTs MeToas! 00ydIeHHS.
3. IlpemmoxuTb MepHI 1Mo OlleHKe 3P PEKTUBHOCTH O0yUCHHS
Tabnuua 1 — [Mogxopl K onpeieeHuIo SKOHOMHYECKOH 3 (HEKTHBHOCTH

«IIepconan — u3aepKKu»

«IIepconan — pecypc»

IIpunyxnexue

Lenecoobpa3HocTh

MunuMu3anus

OnTuMu3anus

Manplif nepuo/ MmiIaHuPOBAHUS

JnUTenpHbII Nepuo IIIAHUPOBAHUS

PesynbraTh Cpencrsa + pe3yabTaThl
KommuectBo KauecTtBo

Hernbxuii I"'ubxwmit

3aBHCUMBII ABTOHOMHEIN
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