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1. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJabTAaTOB oﬁyqemm o JTMCHUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pE3YyJIbTaTaMM OCBOCHHUSA IIPOrPpaMMBbI

b1.B.19

1.1. Iucuunnuaa «/IHHOBaIMOHHBIA  MEHEKMEHT B  YIPABICHHUU
HepCOHa.HOM))O6€CH€LII/IBa€T OBJIAZICHUC CICAYIOIIMMHU KOMIICTCHIIUAMM:
Kon
Kon JTana
HaumenoBanue HaunmenoBanue sTana OCBOCHHUs
KOMIIETCHIIN OCBOCHUS
KOMIIETEHLINU KOMIIETEHLINU
5 KOMIIETEHLIU
5!
ITKc-1 CrniocobeH pa3pabaTbiBaTh U pealn3oBaTh CnocoOeH pUMEHSITh
KOHILIETILIUY YIPABIICHN IIEPCOHATIOM, MHHOBAIIMOHHBIC METOIBI

KaJpOBOii IIOJUTHKH OPraHU3aLMH, peanusaliii OCHOBHBIX
yIpaBJieHYecKUX (YHKIHH B chepe

OCYIIECTBIISITH CTPATETHIECKOE

YTIPaBJICHUS IEPCOHAIOM
yIIpaBJIeHUE MIEPCOHAIIOM, KapOBOE

IUITAHUPOBaHNE ¥ KOHTPOJLUIHUHT,

P P .| MKe-1.2.1.2
(hopMHPOBATH U HCIIOIB30BATh TPYAOBOH
MOTEHIMAT U MHTEJUICKTYalIbHbIH
KaluTasa OpraHu3anim, OTAEIEHOTO
paboTHHKA, & TAKXKE YIPABIISATH
MHTEJJIEKTyalbHOH COOCTBEHHOCTBIO
ITKp-2 Criocoben TIPUMEHSTh (hyHKIHN CnocobeHoLeHNBATh
IUTAHUPOBAHWsA, OPTaHU3aUU U KOHTPOJI, SKOHOMHYECKYIO 1 COLIMAIBHYIO
COBMIOIATH HOPMbI TPyI0BOrO 3¢ PHEeKTUBHOCTEUHHOBAITMOHHBIX
JIOKYMEHTallMOHHOMU U
3aKOHO/IaTEJIbCTBA, crocobeH .

5 OpraHMU3aIMOHHO-TIPABOBOM CHCTEM
pa3pabaTbiBaTh ~ OpraHU3alMOHHYI0 U VIIPABIEHHS TIEPCOHATIOM
(YHKIMOHAIBHO-IITATHYIO CTPYKTYpy |
JIOKaJIbHBIE HOPMAaTUBHBIE aKThl, CIOCOOEH 1IKp-2.1.3
TUIAaHUPOBATh u OLICHHUBATh
SKOHOMMYECKUX [oKa3aTelen
JEATeNTbHOCTH OpTaHM3aINA u
ToKazaTelel 1o Tpy Ly

1.2. B pesynmbrare oOCBOEHUS JUCHUIUIMHBI Yy CTYACHTOB JOJDKHBI  OBITh
c(OPMHPOBAHBI:
Kon srana
OTD/TP A
OCBOCHUS PesynbraTel 00ydeHust
(npu Hanu4MyM nmpodcraHgapTa)
KOMITETCHITHH
Ha ypOBHE 3HaHMI:
— 3HaeT NHHOBAIMOHHBIE CHCTEMBI M IIPOLIECCHI B
yTIpaBICHUH IIEPCOHATIOM
OrnepalnoHHOE yIpaBiIcHHe Ha YPOBHC yMCHHH.
nepconanom u nogpasaenennem | [TKc-1.2.1.2 — MPHUMEHSET METOIbl THHOBAIIMOHHOTO YIIPABICHHS
OpraHu3aLHy YeJIOBEUECKUMH PECypcaMu
Ha ypOBHE HAaBBIKOB:
— onpenensier 3G HeKTHBHOCTh TPUMEHEHUS
MHHOBAIlMOHHOTO MCHEIKMEHTA M IPOTHO3UPYET €TO
Pe3yJIbTaTUBHOCTh




OnepanioHHOE yTIpaBICHUE
MEPCOHAJIOM U MOJpa3elIeHUEM
OpraHu3aIx

TKp-2.1.3

Ha YPOBHE 3HAHUM:

- 3HACT BHUJIbI WHHOBAIITMOHHBIX MCXaHU3MOB

(GhopMHUpPOBaHUS KaIPOBOH MOJUTUKH

Ha YpOBHE YMEHUM:

—  IpUMEHSET Ha IIPAKTUKE HIPUHLIUIIB
WHHOBAIMOHHOTO MEHEKMEHTa, (HOPMHUPOBAHUs]
MHHOBAIIMOHHBIX CHCTEM YIIPaBJICHHUS;ONPEACICT

COACPIKaHUC MHHOBAITMOHHBIX IponeccoB
CHUCTEMC YIIPABJICHUA IICPCOHAJIOM OpraHU3allu

B

Ha YpOBHE HaBBIKOB:

— OIICHUBAET PE3YNBTATUBHOCTD U 3PPEKTHBHOCTH
MPUMEHEHHUS METO/I0B U MEXaHN3MOB HHHOBAI[MOHHOT'O
yIIpaBJIEHUs IEPCOHATIOM




2. O6bem u MecTO JUCHUILINHBI B cTpykType OIl BO

VyeOnas aucuumiuHa bl1.B.19 «/HHOBaMOHHBII MEHEIKMEHT B YIPaBICHUU
HEPCOHATOMMIIPUHAIUICKUT K OJIOKY BapuaTHBHAs 4acTh. B COOTBETCTBUU C yueOHBIM IIJIAHOM,
no o4HOi (opme 0OydeHHsS IUCHUIUIMHA OCBAaMBACTCS B 7 ceMecTpe, oOIias TPyJ0€MKOCTb
JTUCIUTIIMHBI B 3a4eTHBIX eauHumax cocrasiser 33E (108 gaca).

VyeOnas aucuumuHa bl1.B.19 «/HHOBauMOHHBII MEHEI)KMEHT B YIPaBICHUU
IIEpCOHAIOM» peanusyercs nocie uzydenus: b1.B.09 Oxonomuka tpyza.

[To ouno#i Qopme 0OydeHHS KOJMYECTBO AaKaJEMHUYECKHUX YacoOB, BBIJCICHHBIX Ha
KOHTaKTHYI0 pPaboTy cC mpernojaBareneM (MO BHUAaM Y4YeOHBIX 3aHATUI) — 4 yaca M Ha
CaMOCTOSITEIILHYIO padoTy oOyJaronmxcs — 64 9acos.

OO0mass TPyAOEMKOCThAUCIHMILIUHBI cocTtaBisser 3 3.e. (108 a.4.), KoIM4ecTBO
aKaJEMHYECKUX YacoB, BBIJCJIEHHBIX HA KOHTaKTHYIO paboTy c mnpemnojaBaTesieM (MO BUAAM
y4eOHBIX 3aHATHI) W Ha CaMOCTOSATENbHYI0 paboTy oOydarommxcs: oyHas (gopma oOydeHUs:
nexuuu — 34 a.4., IpakTU4YecKue 3aHiITud — 38 a.4., camocTosITeNbHas padboTa — 36 4., KOHTPOJIb

—4 4,

dopma MPOMEKYTOUHOH aTTeCTAIIUU B COOTBETCTBHH ¢ yueOHBIM TutanoM —OK3AMEH.



3. Conep:xaHue M CTPYKTYpa IMCHHUIIJIHHBI

3.1. CTpyKTypa AUCHUIIMHBI

O0beM aMcUMIJIMHBI (MOYJIs1), Yac.
KontakTHasi padora Popma
TeKylIero
odyuarouuxcs ¢ KOHTPOJIS
No n/nt HaumeHoBaHue TeM npenoaaBarTeieM yeleBaemMoct
(pa3aeJioB) Bcero 10 BUJAM y4eOHbIX CP u,
3aHﬂTHﬁ IIpOMe)RuyTO‘I
HOHU
JI JIP 113 KPC aTTeCTaluu
Ounas popma odyuenus
1 cemecmp
OcHOBHBIE 3TaMbl Pa3BUTUS 2 2 6 0
TEOPHH U MPAKTUKU
Tema 1 YIPABJICHHUS 9
YeJIOBEYECKUMHU
pecypcamu B XX —XX1B.B
Cuctema ynpasieHHs 2 2 6 0
TemMa 2 | 4eIOBEYECKUMH pECYpCAMHU 9
OpraHu3anyu
PykoBonutens B cucreme 2 2 6 0
Tema 3 | YOPaBieHHs ]
YeJI0BEYeCKUMH
pecypcamu
Tema 4 | Habop, oTOop 1 Haem ] 2 2 6 0
PabOTHHUKOB
Tema 5 | YnpasieHue ciry)xeOHON 3 2 2 0
Kapbepon
Tema 6 | MoTuBauus u ] 2 2 4 0
CTUMYJIMPOBaHHUE
Tema 7 | BeicBoOOXIEeHME TIEpCOHATA 8§ ¢ 4 4 0
[IpomexyTouHas arTecTanus OK3
36
Bcero: (108 16 16 38 33E

Ipumeuanue: 4 — ghopmol mexywezo konmpons ycnesaemocmu: onpoc (0), mecmupoesanue (T),
koumpoavras paboma (KP), xonnoksuym (K), acce (3), pepepam (P), oucnym () u op.

3.2 Conepsxkanue QM CUUILIHHBI (MOXYJIA)

Tema 1. OcHOBHBIE 3Tanbl Pa3BUTHSA TEOPUMH M NMPAKTHKH WHHOBALIMOHHOIO yIPaBJIeHHSA
yesioBeyecknmu pecypcamu B XX —XX1B.B.
CounokynbTypHas XapaKTEPUCTHKA TPYAOBBIX PECYpPCOB B Hayasie Beka. OCHOBHBIE
nosnoxenus: reopun X [[.MaxkIperopa. OcHoBOmon0XKHUKHN HaydyHOro MeHemkmeHTa @. Telnop,
I'. ®opa u I'. Omepcon, A.Daiionb 0 NpUHLKIIAX U METOJAX KaJpoBOH padOTHI.
AIMUHUCTpATUBHAS IIKOJIA 00 YIPaBJICHUN YeTIOBEUECKHUMH pecypcamu. Teopus pallioHaIbHON
oropokpatun M.Bebepa. CoBerckuii onbIT HayuHoH opranusanuu tpyaa (HOT) u kanposoit
pa6otsl B 20-¢ roasl (A.K.I'actes, [1.M.Kepxennes, B.M.bextepes, H.A.Butke).
XOTOpHCKHUE 3KCHEPUMEHTHI D. Maii0o 1 uX 3HadeHue i pa3paboTKU TEOPUU U
MIPaKTUKHU «YEJI0BEUYECKUX OTHOIIEHUI». OCHOBHBIE NOJI0keHUs Teopuun Y JI.Makrperopa.
Kanposas pabora B ycinoBusix komaHAaHO-aagMuHucTpaTuBHOM cuctembl B CCCP.
CoUnOKyIbTYpPHBIE M 5dKOHOMHUYECKHUE MPEINOCHUIKM COUUOTEXHUYECKOT0 0IX0/1a K
YIIPABJICHUIO YEJIOBEUECKUMU pecypcaMu BO BTOpoy nosioBuHe XX Beka. [IponsBoacrBeHHas
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JEMOKpATHUs U CUCTEMA y4acTusl paOOTHUKOB B yIpaBjieHUU. TOBUCTOKCKAs ILIKOJIA O METOJaX
yIpaBJEHUS YelI0BeUeCKUMHU pecypcaMu. OcHOBHbIE NOJ0KeHus Teopuu Z Y.Oyun. CoBeTCKUit
OTIBIT IPOU3BOJICTBEHHOI'O CAMOYIPABJICHUs U OpUraJHbIX (OPM OpraHu3aluy TPyAa.
TpaauuoHHbIE 1 MHHOBALIMOHHBIE MOJIEH YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMMU:
CpaBHUTENBHBIN aHaIU3. XapaKTepUCTUKA aMEPUKAHCKOH, SITTOHCKON U 3aIaJHO-eBpOINENHCKOM
MoJieJIel ypaBiieHUs 4eJI0BEUEeCKUMHU pecypcamu. OLeHKa BO3MOXKHOCTEN UX IPUMEHEHUS B
coBpeMeHHOM Poccuu. OcHOBHBIE ycloBHs U (haKTOPBI IIepexo/ia K MHHOBALIMOHHOMY
YIPaBICHUIO YEJI0BEUECKUMHU pecypcamMu. OCHOBHBIE IPUHLIUIIBI U CTPYKTYpa yIpaBICHUS
YeJioBeYeCKUMHU pecypcami. IlepcnekTuBbl pa3paboTKU MHHOBALIMOHHOMN KOHIENIIUN
YIIPABJICHUS YEJIOBEYECKUMH pecypcamMu B COBpeMEHHOM Poccun.

Tema 2. CucTeMa HHHOBALIMOHHOTO YIIPABJIEHHUS YeJIOBeYeCKUMH pPecypcaMu OpraHu3auuu
Crparerus (pyHKIIMOHUPOBAHUS U PAa3BUTHS OPTaHU3ALUM: 1I€TIH, LIEHHOCTH, PECYPCHI.
Crparerus u Muccus opranuzanui. KopmopatuBHbIe aKThl, peTIaMEHTHPYIOIIUE I TEIbHOCTh
nepconaina. KaspoBas monuruka B cucteMe MEHEPKMEHTa opranu3aiuu. [lonsarue, ypoBHH
pa3paboTKH M pean3aiy KaJIpoBOH MOJUTHKH. YTIPaBICHUE YEIOBEUECKUMH PECypCcaMu KaK
peanu3anysi KaApOBOH MOJUTUKH B KOHKPETHBIX YCIOBUSIX B COOTBETCTBHHU C LEISAMH
opranuzanu. Llenu u QyHKIMHE CUCTEMBI yIIpaBIeHUs Y€I0BEYeCKUMU pecypcamu. OCHOBHBIE
9JIEMEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEYECKUMH PECYypCcaMu: PYKOBOAUTENb OpraHU3allHH,
JTMHEHHBIE H QYHKIIMOHAIBHBIC PYKOBOJIUTENH, KaapoBas Ciryx0a, popManbHbie 1
HedopManbHble 00BETMHEHHS TPYI0BOTO KOJIeKTHBa. [Iponeayps! yrpaBieHUs 4eI0BEYeCKUMH
pecypcamMu: KaipoBasi HOJIUTHKA U INIAHUPOBAHUE MTEPCOHANA, PEKPYTHHT, aIarTaIlus,
MOTHBALUS U CTUMYJIMPOBAHUE, Pa3BUTHUE MIEPCOHAIIA; PETYIMPOBAHHE TPYAOBBIX OTHOILICHUH,
BBICBOOOJK/ICHHE ITEPCOHAA.

Tema 3. PykoBoanTesib B FHHOBAIIHOHHOM CHCTeMe YIIPABJICHHUS YeJ0Be4YeCKMMH pecypcaMu
OcHOBHBIE POJIM PYKOBOAUTENSL OPraHU3aLMEN B CUCTEME YIIPABIICHUS YEIOBEUECKUMHU
pecypcamu: Iujaep, alMUHUCTPATOP, TUIAHOBUK, IPENPUHUMATENb, KaJpoBuK. Crenuduka
POJIEBOTO MOBEIEHUS PYKOBOJUTENS B TOCYAAPCTBEHHBIX U MyHULIMIIAIIbHBIX OpraHax,
(UHAHCOBO-KPEIUTHBIX YUpEKACHUIX U npeanpusatusax. Knaccudukauus GyHkunii
pykoBoautens. [IpodeccronanbHO BaKHBIE KQUeCTBa YCIICUTHOTO MEHEKEPa B
rOCyIapCTBEHHBIX U MyHHUIIMIAIBHBIX OPTaHax, KPeIUTHO-(DUHAHCOBBIX YUPEKACHUIX U
npeanpusITUsIX. BiusHue akaqeMuueckoi ycreBaeMoCTH, 00pa30BaHus U JIMYHOCTHBIX CBOMCTB
Ha 3(pPexTuBHOCTH pyKoBOACTBa. OlIeHKa PE3yIbTaTUBHOCTH PYKOBOJCTBA YEIOBEYECKUMU
pecypcamu. HpaBCTBEHHO-IICHXOJIOTHYECKHE ACIIEKThI PYKOBO/ICTBA.

Tema 4. HaGop, oT00p 1 HaeM paGOTHUKOB B CCTeMe HHHOBAIMOHHOI0 MeHEeIKMEeHTA.
Habop nepconana, ero BHyTpEHHHE U BHEITHHE UCTOYHHUKH, aHATIN3 X JIOCTOMHCTB U
HesocTaTkoB. MeTopl Habopa nepcoHana, oneHka ux aggpexTuBHocTH. [IpaBuia ycnennoro
NIOMCKa pabOThI U cocTaBieHus pe3tome. OTOOp mepcoHaa: MoHsATHE U Tporeaypa. OCHOBHBIC
3Tarbl 0TOOpa: aHAU3 JOKYMEHTOB, METUITUHCKUAN OCMOTp, TECTHPOBAHHUE, OTOOPOUTHOE
cobecenoBanue. Bubl ¥ yclioBHsl MpoBeeHUs 0TOOPOYHBIX cobecenoBanuii. [IpaBuna
NIOBEJICHUS IPETEHICHTOB Ha paboune MecTa Ha tane otoopa. [Ipoueaypa Haiima nepconana.
TpynoBoii konexc P® o moHATHH, CTPYKTYpE U NPOIIEIYPE 3aKIIOUCHHS TPYIOBOIO JOrOBOpa
(xontpakTa). CpouHbIil U GECCPOUHBIN TPYIOBON JOTOBOP. Y CIOBUS 3aKIIOUEHUS BHITOAHOTO
TPYIOBOTO JOTOBOpA.

Tema 5. YnpaBJjieHue ci1y:ke0HOH Kapbepoid.

CnyxeOHas kapbepa Kak (hopMma pean3aluy ciocoOHOCTEH nepcoHaa u

YIIOBJIETBOPEHUS TOTPEOHOCTEN OpraHu3aluy B YesloBeueckux pecypcax. CyObeKTbl
ylpasiieHus kapbepoil. JloikHOCTHAs (BepTHKaJIbHAs ), KBAIM(UKAMOHHAs (TOPU30HTANIbHAS) U
[EHTPOCTPEMUTENIbHAS BUJIBI Kaphepbl. [Ipodiema BeiOOpa Buaa kKapbepbl. OCHOBHBIC ITaITbI
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CITy’)keOHOM Kapbephl: MPEIBAPUTEIIBHBIN 3Tall; ITAIl CTAHOBIICHUS; ITAIT ITPOIBUKCHIS; dTaIl
COXpaHEHHS; ITall 3aBEPILICHUS], ICHCHOHHBIN 3Tar. YpaBlIeHUE Kapbepoi NepcoHana KaKk
cuctema. TexXHONOrus MIaHUPOBAHUS Kapbhephl: OlEHKA MOTPEOHOCTH OPraHu3alluy B

KapbepPHOM pOCTE NIEPCOHAJIA; ayAUT KapbepHOro NOTEHIIMaa IEPCOHANA; COCTABJICHUE MJIaHa
Kapbepbl, BKIIOUYEHUE B KAJIPOBBIN PE3EpPB; peain3alus IiaHa B pa3Hbix popMax oOydeHHs,
KOPPEKTHUPOBKA KapbEepHOTO JBIKECHUSI, HA3HAYEHUE HA JIOJDKHOCTh. OpraHu3aliMOHHOIPABOBBIC,
COLIMAIbHO-9KOHOMUYECKUE U HPABCTBEHHO-TICUXOJIOTMYECKUE ACTIEKThl KAPHEPHOTO
MIPOJIBIKEHUSI TIEPCOHAA.

Tema 6. MOTI/IBaIII/Iﬂ U CTUMYJIMPOBAHHEC KAK 3JIEMEHTBI MHHOBAIIMOHHOI'O MCHEZKMEHTA
IlonsTus MOTHBAIIUH prl[OBOfI ACATCIIbBHOCTU U CTUMYJIUPOBAHUAA. OCHOBHBIC TCOpUHn
MOTHUBAIINH. OKOHOMHYECKOE U HEIKOHOMHYECKOE CTUMYJIMPOBAHHUC: CII0COOBI NOoAACPIKaHU A
OanaHca MCKIAY HUMH. Hepexon OT KPATKOCPOYHLIX BHCHIHUX K JOJTOCPOYHBIM CTUMYJIaM.
HaxkazarenbHbie u MOOIIPUTECIIbHBIC BUbI CTUMYJIMPOBAHUA. OCHOBHBIE IIPUHIHAIIBI
CTUMYJIUPOBAHUA rocyaapCTBCHHBIX )51 MYHUIUIIAJIBHBIX ClIy’Kallux, pa60THI/IKOB
er,Z[I/ITHO(bI/IHaHCOBBIX y‘lpe)KI[eHI/Iﬁ nu HpeHHpHHTHﬁZ COYCTAHUC  ITOOIIPHUTCIIbHBIX K
HaKa3aTCIbHBIX

BUJ0B CTUMYJIMPOBAHUs, ONICPATHUBHOCTD. CYH_IHOCTB U CTPYKTYpa HCOKOHOMHUYCCKOT'O
CTUMYJIMPOBAHHUA ICPCOHAJIA. MOpa.HI)HO-HCI/IXOJIOFI/I‘-IeCKI/Ie ACIICKTbI MOTHBAaLlUH IICPCOHAJIA.

Tema 7. BbicB00OOXK1eHNE NTEPCOHAA

[onsarue, mpuunHBI U KpUTEPHH Y (HEKTUBHOCTH BEICBOOOKICHUS TIEPCOHAIA.

OcHoBHbIE MpaBuJjIa BEHICBOOOXKICHUS TIEpCOHAIA: TPUBSI3KA K pabounM MecTam,
OCYyIICCTBUMOCTb, MUHUMU3ALIUA 3aTpaT. MGTOI[I)I BI)ICBO60)KZI€HI/IH NepcoHaja: NpeKpamcHue
HaliMa, epeMeleHIe, COKpalleHue paboyero BpeMeHu, ayTIuiecMeHT u ap. HpaBcTBeHHO-
IICUXOJIOTHYCCKUEC HpO6JI€MI>I BI)ICBO60)KI[€HI/I$[ nepcoHalia. TexHomorus BI)ICBO60)KI[€HI/I$[
nepcoHana komnanuu «Xpronerr-Ilakkapa», «PonbKcBareH»

4. MaTtepuajbl TEKYLIEro KOHTPOJISA YCIIEBAEMOCTH 00Y4YaK0IIHXCS
4.1. ®opMbl M MeTOAbI TeKYLIEr0 KOHTPOJSAYCIEBAEMOCTH O0y4alOIMXCA U
NMPOMEKYTOYHOM aTTeCTAlUHN
B xome peanuzanum guctumiaunabel b1.B.19  «/HHOBaUMOHHBIM MEHEIKMEHT B
VIIPaBICHUU TIEPCOHAIOMY HCIOIB3YIOTCS CICIYIONHe (GOPMbI M METOJBI TEKYIIETO KOHTPOJIS
yCIEeBAaEMOCTH O0YYaAIOLTUXCS:

Ne n/m HaumeHoBaHue TeM (pa3/ieJioB) Merozp! Texymero KOHTpO
ycneBaeMocTH
Ounas ¢popma
OcCHOBHBI€ 3Tanbl pa3BUTHS VcTHBIH onpoc
Tema 1 TEOPUH U MIPAKTHKU
yIpaBJICHUS YEI0BEYECKIMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBieHus VcTHBIH onpoc
Tema 2 YeJI0BEYECKUMU PECypCcaMu
OpraHu3aluu
PykoBogurens B cucreme VYcTHbIH onpoc
Tema 3 YIIPABJICHUS YEJIOBEUECKUMU
pecypcamu
Tema 4 Ha6op, otbop u Haem VCTHBIH onpoc
PabOTHHUKOB
Tema 5 VYnpasnenue ciyxeOHOM VCTHBIH 0mpoc
Kapbepoil




Tema 6 MotuBamus u YcrHbIi onpoc
CTUMYJIUPOBAHUE

Tema 7 BricBoOoxnenne nepconana VYerHBI onpoc

4.2. TunoBble MaTepHAJIbl TEKYLIEr0 KOHTPOJISI YCIIEBA€MOCTH 00y4YalOIMXCH.

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHS TOPUU U NPAKTUKH YIIPABJIECHUS
yeJsioBeyecknMu pecypcamu B XX —XX1B.B.
Bonpocwt onsa ycmnozo onpoca:
1. loHayuHBIi1 3Tam KaapoBoil paboThI.
2. Hayunblie MeTonbl ynpasieHus yenoBeueckumu pecypcami (Y. Teiinop, I'. Dopn,
I'. Omepcon, A. Daiions).
3. JIOKTpHHA «4EJIOBEUECKUX OTHOIICHHI» O METOJIaX YIIPABICHUS YEIOBEUECKUMU
pecypcamu.
4. CoBeTCKHI OIBIT KaJpOBOI pabOTHI.

Tema 2. CucreMa ynpapJjieHUs YeJIOBeYECKHMH PecypcaMM OpraHu3alnun
Bonpocwt 0na ycmuozo onpoca:
1. OpranuzannoHHOE IPOEKTUPOBAHNUE CUCTEMBI YIIPABJICHUS YEJIIOBEYECKUMU
pecypcami.
2. lenu u hyHKIIMH CHCTEMBI YIIPABIICHUS YEIOBEUECKUMH PECYPCaMH.
3. adopmManimoHHO-TEXHUYECKOE 00eCTieueHIe CUCTEMBI YIIPABJICHUS YEIOBEUCCKUMHU
pecypcami.
4. Mopenu ynpaBlieHUs IEPCOHATIOM.

Cumyayuonnsie 3a0auu

Curyauus «IloctpoeHne OpraHm3alliOHHOM CTPYKTYPbl CHUCTEMBIYIIPABJICHHS 4YEJI0BEUYECKHUMHU
pecypcamu OpraHu3aLum.

Onucanue cumyayuu. Pa3zpabaTblBaeTcs OPTaHU3ALMOHHBIN IPOEKT CHUCTEMBI YIPABICHUS
KpYyIHOHOpraHusalue B YCIOBUAX pecTpykrypusanuu. Ilpeamonaraercss CyLieCTBEHHO
[EPECTPOUTH UCUCTEMY YIIPABIICHUS YEJIOBEUECKUMH PECYpCaMU OpraHU3alHH.

Ilocmanoska 3a0ayu. IlocTpoiiTe cxeMy OpraHM3allMOHHOM CTPYKTYpbl CHUCTEMBI YIpaBJICHUS
YeJI0BEYECKMMHUPECYPCaMU OPTaHU3alMK C YYETOM TOI0O, YTO KPYIHasl OpraHu3alus UMeeT BeCh
HabopdyHKImoHanbHbIX MoApa3eneHud, BXOAAIMX B CIYXKO0y YIpaBICHUs YeJI0BEUECKUMU
pecypcamu. CrenyeT TakkKe Y4ecTb, YTO (DYHKIMM OTAEIbHBIX IMOJACUCTEMMOTrYT BBIIOJIHATH
Heckonpko pyHKIMOHANBHBIX noapazaeneHuid. [logymaiite u Tom, kakue nojapasiesneHus 1mno
YIIPaBJICHUIO YEIOBEYECKUMHU PECYpPCaMU MOTYT OBITh CO3/IaHbI B paMKaX MPOU3BOICTBEHHBIX
eAMHMUII (CIeaTU3UPOBAHHBIX IPOU3BOJICTB, KOPITYCOB, LIEXOB).

Tema 3. PykoBoauTeJib B cCTeMe YIIPABJIEHUA YeJI0BeHYeCKHUMH pecypcamMu
Bonpocwt 015 ycmnozo onpoca:
1. Ponu u pyHKIIMM PYKOBOJUTENS B YIIPABICHUH YEIOBEYECKUMU PECypCaMu.
2. [IpodeccronanbHO BaxkHbIE KauecTBa 3((HEKTUBHOTO PYKOBOAUTEIIS.
3. CTunu ¥ METoAbl YIPABICHUS YETOBEYECKUMH PECYPCAMH.
4. OyHKIIMOHATLHO-POJIeBas CTPYKTYpa YIPaBIEHYECKON AeSITENbHOCTH.
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5. PyKoBOJICTBO U JIMIEPCTBO B COBPEMEHHBIX OpraHHU3aIHIX.
6. YopaBieH4yeckasi KOMaH/1a pyKOBOJIUTEIS.

7. CTuiab 1 METO/IbI PYKOBOJICTBA.

8. OneHka pe3ynbTaTUBHOCTH TPYJla PYKOBOAUTENCH.

Tema 4. HaGop, oTO0p 1 HaeM paGOTHHUKOB
Bonpocwt 0ns ycmnozo onpoca:
1.HaGop nepconana: BHyTpeHHUE U BHEITHUE UCTOYHUKH.
2. Metoapl Habopa epcoHaNa u oneHka ux 3 dekTuBHOCTH.
3. Ot0Oop KaApOB: MOHATHE U TIPOLIETYPA.
4. KoHkypcHBIH 0TOOp MepcoHala rocyAapCTBEHHOM CITyKOBbI.
5. [IpaBwita mpoBeaeHMS] OTOOPOYHOTO COOECEIOBAHMS.
6. Haem nepconana u 3aKiIr09eHUE TPYIOBOTO KOHTPAKTA.

Tema 5. Ynpasienue ci1yxe0H0OH Kapbepoi
Bonpocwt 0as ycmnozo onpoca:
1. CmyxeOHas kapbepa Kak (popma peamsamnuu CliocOOHOCTEH TIepcoHalia u
yJIOBJIETBOPEHHS TOTPEOHOCTEH OpraHN3aliH B YEIIOBEUECKUX pecypcax.
2. lo;okHOCTHAS (BEpTHKAIbHAS), KBAIM(PUKAIIMOHHAS (TOPU30OHTAIbHAS) U
HEHTPOCTPEMUTENbHAS BUJIbI Kapbephl. [Ipobiema BriOOpa Buaa Kapbepsl.
3.OcHOBHBIE ATaIbI CIY>KEOHOW Kapbepbl: IPeIBAPUTENbHBIN Tal; 3Tall CTAHOBICHUS;
9TaI MPOJIBMIKEHUS; 3TAIl COXPAHCHHUS;, ITAIl 3aBEPIICHUS, ICHCHOHHBIN JTaIl.
4. TexHONOTHS INIAHUPOBAHUS KaphEPHI.
Cumyayuonnvie 3a0auu
O3HaKOMBTECH C TIPEIIOKEHHOM KaAPOBOM CUTYallMel, mpoaHanu3upyirte e¢. Onpeaenure Bua
Kapbephl, €¢ MOTUB H JTall, HA KOTOPOM HaXOJIUTCS COTPYAHUK OpPraHU3allNu.

Tema 6. MoTuBalusi 1 CTUMYJIMPOBAaHHE
Bonpocwt ona ycmuozo onpoca:
1. IToHsiTHS. MOTUBALUH TPYIOBOU JEATEIBHOCTH U CTUMYIUPOBaHUsA. OCHOBHBIE TEOPUH
MOTHUBAaIIHH.
2. DKOHOMHUYECKOE U HEAKOHOMUYECKOE CTUMYJIMPOBAHUE: CIIOCOOBI OIEPIKAHUS
OanaHca MEX1y HUMHU.
3. OcHoOBHEBIE MPUHIOHIBI CTUMYJIUPOBAHUSA T'OCYJAPCTBCHHBIX U MYHUIIUIIAJIbHBIX
CITy’KaIlnuX, pabOTHUKOB KPEIUTHO-(PMHAHCOBBIX YUPEXKICHUH U MPEATIPUATHN: COUeTaHHE
MOOIIPHUTECIIbHBIX U HAKA3aTCJIIbHBIX BUAOB CTUMYJIMPOBAHUS; OIICPATUBHOCTD.

Tema 7.BbIcB000OKI€EHHE TIEPCOHAJIA
Bonpocwt 015 ycmnozo onpoca:
1. [TonsiTHE, IPUYUHBI U KpUTEPUH 3D (PEKTUBHOCTH BEICBOOOXKICHUS TIEPCOHATIA.
2. OcHOBHBIE TIpaBUIIa BEICBOOOXKICHHS IIEPCOHANIA: TIPHUBSI3KA K pad0YNM MECTaMm,
OCYIIECTBUMOCTb, MUHUMM3AIIUS 3aTparT.
3. MeTtozpl BEICBOOOXKIEHUS TIEpCOHANIA: IPEeKpalleHe HaliMa, IepeMelIeHHe,
COKpalleHre pabovyero BpeMeHH, ayTIUICMCMEHT U JIp.
Cumyayuonnsie 3a0auu
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Pa3sButnekomaHaHbIX3pPeKT
OBBOpraHusauum

TeamSpirit YPOBHU NOAYUNHEHNA TeamSkills

YnpaeneHyeckas
KomMaHOa

Ton-meHed)xMeHn

CpedHuli

MeHeO)XKMeHn

Cneyuanucnbli

Psidoeoli nepcoHan

Puc. Cranuu peanuszanuu THMOWIIIMHTA

3aoanue. Bhnumamenvno 03HaKoMbmecs ¢ KeﬁCOM, omeemobvme Ha 6onpocsl no Keﬁcy.

KEWC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
[TEPCOHAJIOM: IIEPCIIEKTUBbBI BHEJIPEHW S1»

KiroueBpiMu JJIEMEHTaMU yIpaBJIECHUsA UH(POPMALIMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pynmei «CTAMII» sBnsioTcs meHTpamms3anus, (OpMANM3alUs M KECTKHUIA
6usHec-noaxona. Bo Bcex mpeanpusATHsIX cO CXOKUMH OM3HEC-PYHKUUSAMU, BHEAPAIOTCS €HHbIE
CHUCTEMbl U TEXHUYECKHE PELICHMs, YTO MO3BOJSET YHH(PHUUUPOBATH MPOLECCHl IMOBBICUTH
YIPaBIEMOCTh W OTJAdy OT BIOKEHHWH B WH(POPMALMOHHO-TEXHOJIOTUYECKOE OOecreueHne
Ipynmer. 000 «CTAWMI-MHO®OPM» neiicTByeT B paMKax HpPOrpaMMbl CTPATErHUECcKOro
passutus I'pynnsr «CTAWII». BaxnbiM (GakTopoM peau3aldy IporpaMMbl CTPATErHYECKOro
Pa3BHTHSA, 2 3HAYMT OCHOBHBIM HampapierueM pabotsl «CTANII-MH®OPM» Ha aHHOM 3Tarle,
ABJIIETCS CO3JaHME M pa3BUTHE HHTErpupoBaHHOM cucteMbl ymnpasieHus (MCY) I'pynimsl
«CTAWJI». PykoBOACTBO yOEXKIEHO, YTO pealu3allls dTOr0 IIPOEKTa  0OEeCHeduT
CTaHJapTU3aLMI0 OU3HEC-NPOoLEeccOB U APHEKTUBHOE YIIpaBlieHHe OM3HECOM Ha KOPIOPATHBHOM
U OTPAacJIEBOM YPOBHE, a TakKe Ha ypoBHe opranusauuil ['pynmnsl. MHTErprpoBanHas cucrema
yIOpaBICHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JaHHBIX, OOECHEYUT MPO3PavyHOCTb U
KOHTPOJIMPYEMOCTD JUIsl €€ aKIIMOHEpOB M MeHeKMeHTa. Takum oOpa3oM, pykooactso OO0
«CTAMJI-MH®OPM>» HCIIBITHIBAET NOTPEGHOCTD U 3aMHTEPECOBAHHOCTh B IIPHMEHEHHH TAKHX
METO/IOB YIPAaBICHHS, KOTOpPHIE IO3BOJIAT CHCTEME YIpaBJICHUS OBICTPO pearupoBaTh Ha
WU3MEHEHUS YCIOBUHM BHEIIHEN U BHYTpEeHHEW cpenbl. [locTpoeHne Takol CUCTEMBI HEBO3MOKHO
6e3 3¢ (heKTUBHOTrO yIpaBlIeHUs NIEPCOHAIOM, KOTOPbI, HECOMHEHHO, SIBIISETCS CTPATErMYECKU
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BA’)KHBIM  pECypCOM OopraHu3aluu, 3aj0oroM €€ yCHIeIHoro (bYHKI_II/IOHI/IpOBaHI/IH n
KOHKypeHTOCHOCO6HOCTI/I.

JIpyrHMH CIIOBaMH, TIEpBOCTENCHHOM 3a1aueii pykoBoactBa 000 «CTAMII-MHOOPM»»
BBICTYIIaE€T BHEIPEHWE MAaKCHUMAaJIbHO 3(P(GEKTUBHBIX CIIOCOOOB BO3ACHUCTBUS HA IEPCOHAN C
LEJIbI0 00ECTICYeHUS:

— C OJHOW CTOpPOHBI, IOJHOI'O PAaCKpbITUS TPYAOBOTO IOTEHLMANa, peaau3aluu
npopeCcCHOHATBHBIX KAa4eCTB UM JIOCTUXKEHUS BBICOKHMX PE3YJIbTaTOB  Ka)JOro
COTPYJHUKA,

— ¢ Jpyroi — eIMHCTBAa B3IUSJOB M JEUCTBUM COTPYJHUKOB, CIUIOYEHHOCTH U
IPUBEPKEHHOCTH  OpPraHM3alliM, HALEJICHHOCTH Ha  JIOCTH)KEHHE JIMYHBIX U
OpraHU3allMOHHBIX LEJIEH.

Jia pemenuss atoil mepBocreneHHoW 3amaud B 2013 roxy B Amnmapare yrpaBieHUS
Anexcanapuiickoro dummana 000 «CTAWI-MHO®OPM» 6bLI0 IPOBEACHO HCCIEIOBAHUE
CUCTEMBI YIIPaBJICHUs [IEPCOHAJIOM C II€JIbIO BBISBIEHUS IEPCIEKTUB BHEJIPEHMS] KOMaHIHOTO
MeHeKMeHTa. MecaenoBanue npoBoANUIOCh B HECKOJIBKO ITAlOB:

1- sTan — aHanM3 MecTa U POJIM CHCTEMbI YIPaBICHUS MEPCOHAIOM B OpPraHU3AI[MOHHOMN
CTPYKTypE CHUCTEMBI YIPABIICHUs ATapara yIpaBlIeHUs AJeKCcaHApUKCKoro (uinana
000 «CTAUJI-MHOOPMy;

2— ortanm — aHanu3 kKagpoBod mnonutukd B OO0 <<CTAI>'IH-I/IHCI)OPM>>, TaKk KaK oOHa
pacnpocTpaHseTCs Ha Bce ero (pruimalibl, B TOM YHCIIC U Ha AJICKCaHIPUHCKUNA (PuHall.

3- JTan — AHKETHBIN onpoc, HAaINpPaBJICHHBIN Ha BBISBJICHHE
OJIaronpHUsITHOW/HEOJArONPUATHON Cpebl JUIsl BHEAPCHHUS KOMAaHIHOTO MEHEKMEHTa, a
MMEHHO:

— YpPOBHS COLUMAIBHOTO M KYJIbTYPHOTO TBOPYECTBA PYKOBOAUTENEH M HUX
MOJUMHEHHBIX

— YPOBHA HCIOCPCACTBCHHOI'0 Y4YaCTuUs B CaMOOpraHu3allvi W CaMOYIIPAaBJICHUU HUX
COBMECTHOH JICATCILHOCTH;
— CTCHICHU B3aMMHOI'O KOHTPOJIS, B3AUMOIIOMOIIN U B3aNMO3aMCHACMOCTH,

— SCHOCTH OOIIMX IIeNied W LIEHHOCTEH, OMPENETSIOMIUX IMOBEICHNE KaXKIIOTO WICHA
KOJIJIEKTHBA;

— KOJUICKTUBHON OTBETCTBEHHOCTH 3a pe3yJdbTaThl U BBICOKYIO 3(()EeKTUBHOCTH
paboThl, Tak Kak BCE A3TO SABJISICTCS CllaraéMbIMU KOMaHJIHOTO MEHEIKMEHTa B
CUCTEME YNPaBJIEHUS IIEPCOHATIOM.

4— sTam — aHKETHBIA OMpPOC Ha OCHOBE BompocHuKa «llaTomoruu xKomMaHI000pa30BaHUS»
A.N. TlpuroxuHa Jij1s1 UCCTIEIOBAHUS COCTOSHUS YIIPaBICHUECKOM CpeIbl.
B xozxe nepBoro stana uccienoBaHus — aHAJIM3a OPTaHU3AIMOHHON CTPYKTYPBI CHCTEMBbI

ylpaBiieHus1 ObUIO BBIABICHO, YTO B CTPYKType AImapara yHpasieHHs AJIEKCaHJIPUICKOIro
dumara OO0 «CTAMJI-MH®OPM» 1eHp OTCYTCTBYeT CTPYKTYpHOE IOApa3jeleHHe II0
BBIMIOJTHEHUIO (DYHKIMM yIpaBieHUs MNEepCOHATOM. JTO cBsizaHO ¢ TeM, uyTto B 2010 roxy
[IpOoM30ILIa peopraHu3anus B Amnmnapare ynpasieHus Anexcanjapuiickoro ¢guimaira OOO
«CTAWI-UHO®OPM». B cBsi3u, ¢ 4eM HEKOTOpbIe CTPYKTYpHbIC MOAPA3ICICHHS ObLIN
00BEMHEHbI, YacTb IOJHOCTBIO YIIpa3JHEHa, a TaKue CTPYKTYpHbIE NOJpa3felieHusl Kak
IOPUIMYECKas CITy)K0a U CiTy»k0a yrpaBJICHHS IIEPCOHATIOM M MOTHBAIIMH TPY/a ObLTH TIEPEIaHbI
B MoumHeHHe ronosHoMy oducy 000 «CTAMII-MH®OPM».

B camoM Ammapare ympapieHns AunekcaHapuiickoro ¢mmmana 000 «CTAWJI-
NH®OPM)» BBIMONHSIOTCS JIMIIb OTACTbHBIC (QYHKIMH IO VYIIPABICHUIO IEPCOHAIOM H
BO3JIO)KEHbl OHUM Ha CTPYKTypHOE mojpasieneHue «['pynma aenonpou3BOACTBA W KOHTPOJIb
WCIIOJIHEHUS TOpYy4YeHUi». JlaHHOe CTPYKTypHOE MOJApa3/ieiieHue B COJIEUCTBHH C
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PYKOBOAMUTENSIMU CTPYKTYPHBIX TOJIpa3/ieleHU (JIMHEHHbIE MEHEIKEPhI) OCYIIECTBISET TAKUE
(GYHKIUM Kak:
— HauMcJIeHue, rnepepacy€ér 3apabOTHOW MiaThl U MPEMUPOBAHUS COTPYAHUKOB Ammapara
yIpaBICHUS;
— HA4YHCJICHHE COIIHALHEIX BBIILIAT;
— TOJl PYKOBOJICTBOM YTIpaBJSIOUIero (uinana OpraHu3yeT W MPOBOAUT aTTECTAllMOHHbBIE
MEPOTIPUSATHSI 110 OLICHKE PE3YJIbTATUBHOCTH TPYy/Aa COTPYIHUKOB;
— (GOopMHUPYIOT KaJIpOBBIN pE3€EpPB.

CrnemyeT OTMETUTH, 4YTO BBINIOJHEHHE BCEX O3TUX (YHKIUH OCYIICCTBISETCS I10
YKa3aHUAM M TOJ MPUCTAIBHBIM HAJ30pOM CIYXKObl YIpaBJIEHUs MEPCOHAIOM U MOTHBAIUHU
Tpysa ronoBHoro o¢puca 000 «CTAMIJI-MH®OPM». Bce ocTambHble (GYHKIMH 0
YIPaBICHUIO EPCOHATIOM B AJIEKCaHIPUICKOM (pHIIHase BBIMOIHIIOTCS CaMUM Y IPABIISIONIUM,
€ro 3aMECTUTEIISIMU U PYKOBOJIUTEIISIMUA CTPYKTYPHBIX MOJIpa3/ieJIeHU, MMEHHO Ha HUX JIOXKHUTCS
BCS TSKECTD MTOBCEIHEBHOTO yIpaBieHus nepcoHanom. OHu:

— pacmpenemnsioT 3aJaHus;

—  COCTaBISAIOT rpaduku paboTHI,

—  OpraHu3yloT U KOOPAUHUPYIOT TPY]l UCTIOTHUTEIICH;

— KOHTPOJIUPYIOT KaueCTBO BBIIIOJIHEHUS 3aJaHHIA

— pemaroT KOHQIUKTHBIE CUTYalluH U T.JI.
YuuteiBas W3JI0KEHHBIE OCOOCHHOCTH CHCTEMBI YIPABICHHS IEPCOHAIOM B Armmapare
ynpasneHus: Anekcanapuiickoro ¢uiuara OO0 «CTANJI-MH®OPM» 0OblI CleNaH BBIBOI O
TOM, 9TO CITY’>K0a YIIpaBJICHUS MEPCOHATIOM U MOTHBAIMH TPY/a OCYIIECTBIIICTCS CBOM (DYHKITUH
JHUCTAHI[MOHHO.

Ha BTopom sTamne ucciegoBaHusi BBISCHUIOCH, YTO OCHOBOHM KajpoBoil nmoautuku OO0

«CTAWI-UHO®OPM»  sBnsercs IIOCTPOEHUE  CHUCTEMBl  YIIPABIECHUSA  IIEPCOHAIIOM,
cTumynupytomeit  dhQekTUBHBIA  TpyA ~ Kaxaoro  pabOTHUKA,  MpeaycMaTpHUBAlOIIei
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ysibTare padoOThl, KaK OTICIbHBIX €ro
¢mmanos, Tak u Bcero OOmiecTna.

KampoBas monmutuka OOmecTBa BBICTPOCHA TaKUM O0pa3oM, YTOOBI 00ECIIEYUBATH
MaKCHMaJbHYI0O THOKOCTh OpraHu3allid, MOJJCPKUBATh CIOCOOHOCTH HE TOJBKO OBICTPO
aIaNTUPOBATHCS K BHEITHUM M BHYTPEHHUM TpaHCHOPMAITUSIM, HO U aKTHBHO WHUITUUPOBATH H
BHEJPATH HEOOXOIMMbIE U3MEHEHUS U MPOTPECCUBHBIC MHHOBAIIHH.

HoBple paOOTHUKK MOMYy4arOT BO3MOXXHOCTh MO3HAKOMHUTBCSA C PYKOBOACTBOM
Ob6mectBa, CoBera MOJOIBIX CHEHUANUCTOB, Mpodcoro3Hol opranuzanuu. Jlis BHOBb
NPUHATHIX PAOOTHUKOB MPOBOAUTCS OOydeHHEe, B paMKaX KOTOPOTO pYKOBOJUTEIU H
BBICOKOKBaJIM(pULIMpOBaHHbIE crienuanucThl OOmIecTBa 3HAKOMST HOBBIX KOJUIET C MOJUTHKOM
OO0miecTBa, €€ LIEHHOCTSIMM, CTpPATE€rHel pa3BUTHS, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
yhclie B 00JacTH yNpaBJCHHS IMEPCOHAIOM M KOPIOPATUBHON 0€30MacHOCTH. 3a MOJIOABIMHU
CHEHAJINCTaMH IPU MOCTYIUIEHUH Ha pabOTy 3aKpEIUIAIOTCS HACTABHUKH, KOTOPHIE IIOMOTAlOT
OpPraHU30BaTh JEATEIBHOCTh B COOTBETCTBHHM C KOPHOPATHUBHBIMU TPEOOBAHUSMH, IMOTYYHUTh
HEOOXOIMMbIE 3HAHHWS W HAaBBIKA. B IENsIX COBEpIICHCTBOBAaHHUS pabOTHl 1O TOBBIMICHHIO
kBaMukanuu U OOyYEHHIO TepCOoHalla IIUPOKO TMPOMATaHAUPYIOTCS U HCIOJIB3YIOTCA
TEXHOJIOTUH JUCTAaHIIHOHHOTO OOYYCHHS U YIPABICHHUS 3HAHUSMH.

Ha Tperbem »sTame mpoBOAMUIIOCH BBIOOPOYHOE AaHKETHpOBaHHE. BwiGopouHyro
COBOKYITHOCTb COCTaBWJIM — PYKOBOJUTENM ATMapara yrnpaBieHus: AJIeKCaHAPUICKOTO (uinana
000 «CTAWJI-MH®OPM» (ynpapisiomiyii, ero 3aMeCTHTEIH M PYKOBOIMTEIN CTPYKTYPHBIX
nojpasjeneHui) B kosuuyectBe 31 pecrnoHaeHTa. BbIOOpOUHYI0 COBOKYIHOCTH COCTaBUIIM
PYKOBOAMTEINH, IOTOMY, KAK UMEHHO MM H30 JIHA B ICHb MPUXOJUTCS OCYIIECTBIATh (YHKIIUU IO
YIPaBJICHUIO IEPCOHAIOM.
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JInst mpoBeieHusl OIpoca PECIOHICHTOB OblIa pa3paboTaHa aHKeTa, KOTopasi BKJIIoYalia B

cebss 24 Bompoca, HANpaBlICHHBIX Ha BBISBICHUE COCTOSHHUS (DAaKTOPOB, KOTOpBIC SIBIISIOTCS
3aJIOIOM JUIs YCIIEIHOI'O BHEAPEHU KOMaHAHOIO MEHEKMEHTA:

1)
2)

3)
4)

S)

YPOBHSI COLIHMAIILHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOAMTEINIECH U UX MOJYUNHEHHBIX;
YPOBHA HEMMOCPCACTBCHHOI'O Y4aCTUA B CaMOOPraHnu3anuun H CaMOyIlpaBJICHUU HX
COBMECTHOM JICATCILHOCTH;
CTEMEeHU B3aUMHOT'0 KOHTPOJIS, B3AaUMOITIOMOIIY U B3aUMO3aMEHSIEMOCTH;
SCHOCTH OOIIMX IeJe W ILIEHHOCTEH, OMpPEACNAIONINX TOBEACHUE KaXIOro ujeHa
KOJLJICKTHBA;
KOJIJICKTUBHOIN OTBETCTBEHHOCTH 32 PE3YJIBTATHI M BBICOKYIO d(PPEKTUBHOCTH PAOOTHI, TaK
kak Bcé BBIICIICPCUUCIICHHOC ABJISICTCA Cllara€MbIMM  KOMAHJIHOI'0O MCHCIKMCHTA B
CHUCTEME YNPABIICHUS IIEPCOHATIOM.

HeoOxonuMo  OTMETHTb, 4YTO  aHKETUPOBAHUE  PYKOBOJAUTENEH  CTPYKTYpPHBIX

noJipa3iefieHui, KOTOpble HAaXOASTCA B IMOJAYMHEHUM TJIaBHOTO WHXKEHEpAa U TEPPUTOPHAIBHO
ynaneHsl OT oduca Amnmapata yhnpaBieHHS AJeKcaHIpHUiCKoro (uianaia, MPOBOIHIOCH
JTUCTAHIIMOHHO MTyTE€M PACChUIKU aHKeT ¢ nmomoiibio cucteMsl «JIYKHET» (MynbTucepBucHas
TEJICKOMMYHUKAIITMOHHAS CETh).

Z[OMI/IHI/IPYIOH_II/IM KpUTCpUEM COCTOsAHUA (baKTOpOB BHCIAPCHUA KOMaHJHOI'O

MCHCIPKMCHTA NPUHUMAJIUCh MHCHUS, CYXKICHHA, OUCHKH, Pa3ACIsI€MbIC 0oJiee YeM ITOJIOBHHOM
PECIIOHACHTOB.

Ananuz OMIIMPUYICCKUX JAHHBIX IMO3BOJINII BBIABUTD CICAYIONINC (1)aKTBIZ

Ha BOITPOC ((qu, 110 BameMy MHCHUIO, NPCUMYIICCTBCHHO PYKOBOACTBYIOTCA

coTpyaHuku Ounmana npyu BHIIOTHEHUN CBOMX JIOJDKHOCTHBIX 00SI3aHHOCTEH 7

O 0NXHOCTHBIMU WHCTPYKUMAMU

OcHoBHOM

OcHosHoii 1]
uyKa3aHVIHMVI HenocpegcTBeHHOro pykosogutersna n 0JIXHOCTHbIMU

MHCTPYKLUAMMN

OcHosHoit 1]

. .TOﬂbKO YKazaHuAaMun HenocpencrtBeHHOoro pykosogutensa
OcHoBHoOM

i M
OcHosHoi B cobCcTBEHHBIMY NPEACTaBNEHNAMN O TOM, Kak creayeT BbINONHATb

CcBOUW 06513aHHOCTUN

OcHosroi 1]

U3aTpyaHACh OTBETUTH
OcHosHoin 1]

NpoueHTHOe COOTHOLEeHne

OcHosHoii 1]

OcHoBHOM

PykoBoautenu

Puc. 8. ypOBeHL HCMMOCPCACTBCHHOI'O YUACTUS CaMOOPIraHU3alu U CaMOYIIPpaBJICHUA B

COBMECTHOI ACATCIIBHOCTH.

Ha Bompoc, «Kakoif Tun B3anMOOTHOLICHUH IPE00IaJatoT Cpeld COTPYIHUKOB

CDI/IJ'II/IaJ'Ia?», PECIIOHACHTHI OTBCTUIIN TAK, KAK MPCACTABJICHO Ha PUCYHKE 9.
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o

o O

NMpPOLUEeHTHoe
COOTHOLWEeHue
o

OcHoBHOM

OcHoBHOI!

-
= N |

Pykosoautenu

OcHoeHoOM

OnpeobnapatoT OTHOLIEHUSI
B3aVMOMNOMOLLM U NOAAEPXKN

Oyalle Bcero kaxaplii 3aHMMaeTcsl
CBOMM Oenom

B npeobnapatoT
HanpsiXeHHble, HeMpUA3HEHHbIe
OTHOLUEHUSI

B Hepeko BO3HUKAKOT
ccopbl, KOHPIMKTHBIE CUTYaLMK

Puc. 9. YpoBeHb B3aMMHOI'0O KOHTPOJIS, B3aMMOIIOMOIIN M B3aUMO3aMEHIEMOCTH CPEIN COTPYAHUKOB.

Ha Bompoc, «Kak Bbl cumTaere, pasgensioT IU COTPYJHUKH LEIH W LEHHOCTH BallIero
MIPEeaNpHUATHA?», OTBETHI PECIIOHACHTOB PACIPEACIMINCE CIEIYIOLM 00pa3oM:

00

MPOLEYTHO

PykoBogutenu

Opa, pa3pensior

OcHoBHOW
° Ockopee aa, 4em HeT
= /
Pcuosnoin HHeT, He pa3aensiot
3
=] E3aT HSAIOCb OTBETUTb
HcrosHoit PYA
Q
@PcHoBHON

CHOBHOW

CHOBHOW
OcHoBHOW

Puc. 9. YpoBeHb siIcHOCTH 1 pa3AesieMOCTH OOIINX 1ieJie U LIEHHOCTEH.

Ha Bompoc «Kak o0sgHO Bbl pearupyere Ha
COTPYAHUKOB?» OBUIN JTaHBI CIIEIYIONIIE OTBETHI:

OcHoBHo
OcHoBHoOM /
OcHoBHoOM
OcHoBHo
OcHoBHo
OcHoBHoOM
OcHoBHOM

PykoBogutenu

NPOUEHTHOE COOTHOLUEeHue

WHUIUATHUBBI, OCJIOBBIC MPCATIOXKCHUA

BnposiBnsio nHTEpec v noagaepXusato Bce
nonesHoe Ansa aena

OuHoraa NposBASAo UHTEPEC U OKa3biBato
NoaAepXKy

B co3paato BUAYMOCTb TOTO, YTO MHULMATUBA
noaAepXuBaeTcs, HO He peanuayio

B vHUUMaTMBY NPaKTUYECKM HE NOAAEPXKMBaI0

O3aTpyaHsitoch OTBETUTL

Puc. 10. Peakiust pykoBoauTenel Ha MTHUIMATUBBI U NPEJI0KEHUS COTPYIHUKOB.

Ha Bompoc «Kak dacto x Bam npuxoasT COTpyIHHKH CO CBOMMH HHHUIIUATHBAMH, J1E€IOBBIMH
MPEUIOKCHUSMHU COTPYAHUKOB?» OBUIH JJaHBI CJICAYIOLIUE OTBETHI:
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1.

NpoLeHTHoe
COOTHOLUIEHUe

o

Ouacto

o

OcHoBHoOM

OcHoBHoOM

OcHoBHOI!

OcHoBHO

OcHoBHOK

BEpeako

B 3aTpyaHSIIOCh OTBETUTH

PykoBogutenu

Puc. 10. YPOBGHB TBOpquKOﬁ AKTUBHOCTHU U IIPOABJICHHUA UHUIIUATUBBI COTPYAHUKAMU.

Ha Bompoc «Yro, no Bamemy MHeHuto, Oosblie Bcero memaer 3¢dekTuBHON padore
nepcoHaa?y» ObLIN MOIY4YEHbl OTBETHI, KOTOPHIE NIPEACTABIEHBI B JUarpaMme Ha pucyHke 11.

OcHoBHOM

OcHoBHOM

Hune

g OcHoBHOM

o
I <
E OcHoBHOM

)
Q
I
o
w
I
o
=

OcHoOBHOM

OCHOBHOM

MpPOLEeHTHOEe COo

OcHoBHOM

OcHoBHOM

HGonbwon

MHOXECT!
BOMPOCOH

B HeveTkod

[0 Heb6naror]

KOJNNEeKT!

PykoBogutenu

06BbEM pyTUHHOI paGoTbl

A 6ymaxHasa pa6oTa

BO COrMacoBaHWi NP peLleHN NPOCTbIX

Tb pacnpenenexns o6s3aHHOCTEN MeXay
kamu oTaena

[Ocna6oe uEcnonb3oBaHNe COBPEMEHHbBIX TEXHONOMMI

PUATHbIE MEXTUYHOCTHbIE OTHOLUEHUA B
BE

© B3aMMOnomMoLuu cpean CoTpyaHUKOB

Puc.11. Ilpuynnsl, mematoiue 3pPeKTuBHOM paboTe nepcoHana.

Ha yerBepTroM sTame — pykoBoautensiM Ammapara ynpaBieHUs AJEKCaHIPUNUCKOTO
dumana 000 «CTANJI-MH®OPM» GbLIO Hpe/iokeHO OTBETHTH Ha BONPOCHUK «IlaTomorun
KoMaHaooOpa3zoBanus» 1o A.M. IlpuroxxumHy, KOTOpBIH 1O YOEKICHHIO aBTOpa CICHyeT
npeyiaraTh PyKOBOJUTENSIM B XOJ€ OPraHU3allMOHHOW TUArHOCTHKU B TEX CIyyasX, Koraa
HE00XO0JUMO UCCIIEI0BaTh COCTOSIHUE YIIPABICHUYECKON CPEJIbl.
Opnako Ilpuroxun A.M. mpemynpexxngaeT, yTo MOJydeHHass HHPOpMAIus, MOMKET
BBI3BaTh CapKa3M, HANPSDKEHHE, a MHOT/Ia M 000CTPEHUE OTHOIICHUN MEXIY PYKOBOJICTBOM H
KOJUJIEKTUBOM, 3TO CBSI3aHO, MIPEKE BCETO, C TEM, YTO €CTh PYKOBOJUTEIH, KOTOPbIE COBCEM HE
OTIacaroTcst YBUAETh KaKoe-JIM00 HebIaromorydne B CBOCH cpesie, OHU CTPEMSITCS €r0 OOHAKUTh
U J1ake 000CTPUTD, C TEM YTOOBI AKTUBU3UPOBATH MOUCK UX PEIICHHUS.

Ilamonoeuu komandoobpazosarus no llpueoscuny:
«[Taccaxxupbl aBTOOyCa»: KaXKJJOMY Ba)KHO TOJIBKO JI0€XaTh
HUKOTO HE BOJIHYIOT MTPOOJIEMBI BOJUTEIIS.

«MBbI ¥ OH»: OCO3HAHHE MOJAYUHEHHBIMU TIIYOOKHUX Pa3IMYUil UHTEPECOB CBOMX U
PYKOBOJUTES.
«OnuH Ha 1oNe, OCTalbHble Ha TpUOyHAX»: PYKOBOIUTENb paboTaeT 3a BceX,
NO{YMHEHHbIE HAOIIOAAI0T, U3PEKa XJIOMNAa0T U KOMMEHTHUPYIOT.

«Kax b1l HeceT cBOM 4eMoaH, HO 0e3 pydeK»: Oobliias Harpy3ka 6e3 nmpaB U pecypcoB.
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5. «Xop conucToBY: CHIIbHBIC TPO(ECCUOHAIBI, HO HE «CTIETHD) MEKIY COOOH, HE CKIIOHHBI
K COBMECTHOU padore.

6. «CeprieHTapuii eIMHOMBIIUICHHUKOB»: palboTaloT B 0OmIeM Jelie IpH  OCTPOH
KOH(IJIMKTHOCTH MEXTy COOOM.

7. «YBaxaiiTe MeHs, O€3/ICIBbHUKY, MOJIOOUTE MEHSI, TYNMHIBI!»: PYKOBOJUTEIh YHUKACT
CBOMX IOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSITBHOCTH K ce0e, JIMIHOM MPETaHHOCTH.

8. «['po3HBIif OTEll ¥ HayraHHbIe JIETH». PYKOBOJUTEIhL HACTOMYMBO BKIIOYAET
MOTYMHCHHBIX B 00NIC(UPMEHHBIC PEIICHHS, PACTIPABIIAICH  C KaXKIBIM 32 OINUOKH,
HEyJa4yH, OTUIOIITHOCTH.

9. «MHOT0 YMHBIX, MAJIO B3POCJIBIX»: CHEIIMATUCTHI BBICOKOTO KJIacca BO TJIABE C CHIIBHBIM

PYKOBOJUTEIIEM H30€raroT MPHHATHS Ha Ce0s OTBETCTBEHHOCTH IIUPE WX MPSIMBIX

00513aHHOCTEH, YKJIOHSIOTCS OT MHUIIUATUB 110 PEUICHUSM OOLICPUPMEHHOTO YPOBHS, BO

BCEM ToJiarasich Ha juaepa. Jlubo on cam cumraer: "OHu MOJIOJIIBI, HO 3/IeCh MHE

BuaHee".

«HerartuBHast cenekuus»: pPYKOBOJUTEIh HAaMEPEHHO TIOAOUpPAET 3aMECTHTEINEH,

HAYaIbHUKOB CIIY’)KO C YPOBHEM HHTEUICKTa, MPO(ECCHOHANIM3MA 3aBEIOMO HIDKE

CBOETO.

10

O"Maccaxupbl aBTobyca"

OcHoBHoOM
O"Mbl 1 oH"

OcHoBHoOM

B"OpvH B none, ocTanbHble Ha TpubyHax"

cHoBHOW 1] B"Kaxablii HeceT CBOM YeMofaH, Ho 6e3 pyyek"”

0"Xop conuctos”

cHoeHol 1
O"CepneHTapuii €4MHOMBILNEHHUKOB"

cHoBHOW 1]

@"YBaxaiTe MeHs, 6e3aenbHUKK, nontobute mexs, Tynuus!!"

cHosHol T O"I'po3HbIN OTew, U HanyraHHble getn”

O"MHoOro yMHbIX, Mano B3pocnbix"

["HeraTuBHas cenekuus"

npoyieHTEHoe cooTHOoLe e

PykoBogutenu

Puc.12. IlpeacraBnenust pyKOBOAUTENCH O cUCTEME YIIpaBICHHUS.

Bonpocui no keiicy:

1.

Ha ocHoBe mnpencraBieHHOro B Kelice aHaJIM3a MECTa M POJIM CUCTEMBI YIPABICHUS
MEPCOHAIIOM B OPraHU3AIMOHHON CTPYKTYpEe CUCTEMbI yIpaBleHUs Amnmnapara yrnpaBiIcHUS
Anexcanapuiickoro dumuana 000 «CTAUIJI-MHOPOPM» cienaiite OLEHOYHBIC CYXKIACHHUS
00 3(eKTUBHOCTH TaKOH OpraHU3aluu CUCTEMBbI YIIPaBIICHUS nepconanom. Crenaiite
BBIBOJIBI U apryMeHTupyiTe ux. Ilpemnoxure cBoE BuicHUE OpraHMU3ali CUCTEMBbI
yIpaBlIeHUsl MEepCcoOHANoM Juisi Ammapata ymnpaBieHus Anekcanapuiickoro ¢guiumaira OO0
«CTAWJI-MHO®OPM» 1 B nesom s 000 «CTAUI-MH®OPM».

Ha ocHoBe mpeacTaBiieHHOTO B Kelce omnucaHus KaJapoBoi mnoiautuku B OO0 «CTAWNJI-
NH®OPM)» caenaiiTe BHIBOJBI 10 MTOBOJY YCIEIIHOCTU €€ peajan3aluu ¢ Y4€TOM TOro, KaK
OpraHM30BaHa M BBICTPOCHA CHCTEMa yIpaBjeHus nepcoHaioMm. Crenailte BBIBOABI U
aprymentupyite ux. Ha ocHoBe onmcarenbHbIX XapakTEPUCTUK KaapoBoil nmoautuku OO0
«CTANJI-MHO®OPM» OIpEJICIINTE €€ THII.

Hcxons U3 mpeAcTaBlIeHHBIX JaHHBIX B IMarpaMMax Keiica, CIeaiTe aHajau3 U BBIBOJIBI 11O
COCTOSIHHIO CJIEIYIOIUX CJIaraéMbIX KOMaHJAHOIO MEHEKMEHTA:

— YPOBEHB COLIMAIBHOTO U KYJIBTYPHOT'O TBOPUECTBA PYKOBOAUTENIECH U UX TTOIYMHEHHBIX;

— YPOBEHb CAaMOOPIaHU3aLUH U CAMOYIIPABIEHUH UX COBMECTHOM 1ESTEIbHOCTH;

— CTEINEHb B3aUMHOI'0 KOHTPOJISI, B3AMMOIIOMOIIM ¥ B3aUMO3aMEHSIEMOCTH;

18



— SICHOCTb O6IIII/IX meiae u LIGHHOCTGI\/JI, ONMpCaAC/IAIOIMNX MOBCACHUC KAXKI0I0 4JICHA
KOJIJICKTHBA,
— KOJUJIGKTUBHOM OTBETCTBEHHOCTH 3a PE3yJIbTAThI U BEICOKYHO 3(1)(1)6KTI/IBHOCTI> pa6OTBI.

4. CdopmynupyiiTe oOImIMiA BBIBOA O BO3MOKHOCTH BHEIPCHHUS KOMAaHJIHOTO MEHEI)KMCHTA B
Armapare yrpasienus Anekcanapuiickoro dumana OO0 «CTAMII-MH®OPM». Kaxue
Ha Bam B3rmsg  MeponpusTHs HEOOXOJAMMO pealli30BaTh PYKOBOACTBY Armmapara
yhnpaBiIeHUs: AJeKCaHIAPUKUCKOro Quinaia Ui YCIEUITHOrO0 BHEAPEHUS KOMAaHIHOTO
MEHE/DKMEHTAa M TIOCTPOCHHS CHUCTEMBl YIPABJICHHS Ha OCHOBE KOMAaHIHOW pPaOOTHI?
OO6ocHyiiTe CBOM MPEIOKECHHUS.

IIxana oueHuBaHusa

YcrHblii onpoc
YpoBeHb 3HaHHI, YMEHHUH W HABBIKOB OOYYalOIIErocs MpH YCTHOM OTBETE BO BpeMs
MPOBEJICHUS TEKYIIEro KOHTPOJIs onpenensercs 6amramu B quanasone 0-100 %. Kpurepusmu
OLICHMBAHMUS TpPH TMPOBEIEHUU YCTHOTO OMNpoca SIBISETCA JEMOHCTPAlMs OCHOBHBIX
TCOPCTUICCKHUX HOJ'IO)KGHHﬁ, B paMKax OCBanMBacMoOH KOMIICTCHIIMHK, YMCHUC IIPUMCHATH
MOJlyYeHHBbIE 3HAHUS Ha IMPAKTHKE, OBJIAJICHUE HaBbIKAMH aHaIW3a M CHUCTeMaTHU3alluH
UHPOpPMALIUU B 00JIaCTH JOKYMEHTAI[HOHHOTO 00ECIICYEeHHSI.

HpI/I OLCHUBAHUU PE3YJIbTATOB YCTHOI'O OIIPOCA UCIIOJIB3YCTCs CICAYIOIIAsA MKajla OLICHOK:

100% - 90% | Yyammiicst JeMOHCTPHPYET COBEPLIEHHOE 3HAHHE OCHOBHBIX TEOPETUUECKHX ITOJI0KEHHH, B
paMKax ocBaHBacMO KOMIIETCHIIMHU, yMEET IPUMEHATh NOyYCHHBIC 3HAHUS Ha PaKTUKE,
BJIAJICCT HABBIKAMY aHAIN3a U CHCTEMATH3aMi HHPOPMAIHHU B 00JACTH TOKYMEHTALIOHHOTO
obecrnieueHus cuctemsl IMY

89% - 75% | Yyammiics AeMOHCTpUpPYET 3HaHHE OOJBIICH YaCTH OCHOBHBIX TCOPETUICCKUX MOJIOKCHUN, B
paMKax OCBaBaeMOIl KOMIIETEHIIMH, yMEET MPUMEHSTh MOJTyYeHHbIC 3HAHUS Ha ITPAKTHKE B
OTAEJBHBIX chepax npodeccrnoHaNIbHOM NesTebHOCTH, BiIaJleeT OCHOBHBIMH HaBbIKAMH aHAJIHM3a
U cHCTeMaTU3aliy HHPOpMaLiy B 00JaCTH JOKYMEHTALIMOHHOTo obecrieueHus cucteMsl [MY

74% - 60% | Yuamuiicsi IeMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX HOJIOKEHUH, B
paMKax OCBauBacMOI KOMIICTCHIIUH, YMEET HCIIOJIb30BATh MOTYUYCHHBIC 3HAHUS IS PEIICHUS
OCHOBHBIX IIPAaKTUYECKUX 3a/1ad B OTACIBHEIX chepax mpopecCHOHATBHON NesITeIbHOCTH,
YaCTUYHO BIIaJIeeT OCHOBHBIMH HaBBIKAMHU aHAIN3a ¥ CUCTEMATH3aHy HHPOPMAIUH B 00JIACTH
JOKYMEHTAITHOHHOTO o0ecrieueHus cucteMbl [ MY

MmeHee 60% | Yuammmiics 7eMOHCTpUpPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETHYECKUX MOJI0KEHHH, B
paMKax OCBaMBaeMOW KOMIETCHIIUH, HE YMEET MPUMEHSTH [T0Jy4YCHHbIC 3HaHUS Ha IPAKTHKE, HE
BJIalceT HaBBIKAMM aHAJIN3a M CHCTEMATH3aIMK HH(QOPMAUK B 00JaCTH JOKyMEHTAI[HOHHOTO
obecrnieuenns cucreMsl [MY

TecTupoBanue

YpoBeHb 3HAHWH, YMEHHUI M HABBIKOB 00YUAIOIETOCs IPU YCTHOM OTBETE BO BpEMs
MIPOBEICHUS TEKYILETO KOHTPOJIS onpenensercs 6awiamu B quarnaszone 0-100 %. Kputepuem
OLICHMBAHMSI TP NIPOBEICHNUN TECTUPOBAHMS, ABJIETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPHIE
JlaJl CTyIEHT Ha BOTIPOCHI TecTa. [Ipu pacueTre KoiamuecTBa OayIoB, MOIyYEHHBIX CTYACHTOM I10
UTOraM TECTUPOBAHMS, UCIIONb3YyeTCs cileayromas Gopmyia:

B=£X100%,
0
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rae b — xkonuuecTBO 6aJ'IJ'IOB, MOJIYYCHHBIX CTYJACHTOM I10 UTOI'aM TECCTUPOBAHU;
B — xonuuecTBO BCPHBIX OTBETOB, JdHHBIX CTYACHTOM Ha BOIIPOCHI TCCTA,

O — ofmiee KOJINYECTBO BOIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHUWI, YMEHUN W HaBBHIKOB O0OydYarollerocs Mpu MPOBEpKe Keiica BO Bpems
MIPOBEJICHUS TEKYIIEro KOHTPOJIs onpenensercs 6amwramu B quanasone 0-100 %. Kpurepusmu
OLICHMBAHMSI TPU TPOBEPKE Keiica SBISIETCS JEMOHCTpAlMsl OCHOBHBIX TEOPETUUYECKUX
MOJI0KEHUH, B pAMKaxX OCBaWBaE€MOW KOMITETCHIUU.

HpI/I OLCHUBAHWU PE3YyJIbTATOB PCIICHUS Keica HCIOJIB3YCTCA CIICAYIOIas MKaJla OLCHOK!

100% - 90% | Yyammiicst AeMOHCTPUPYET COBEPILEHHOE 3HAHHE OCHOBHBIX TEOPETHYECKUX TTOJIOKEHU,
NPaKTHYECKUXU aHATUTUYECKIX HABBIKOB B pAMKaXx OCBaUBAEMON KOMITETCHIIHH.

89% - 75% | Yyammiicst JeMOHCTpHUPYET 3HaHKE OOJbLIEH YaCTH OCHOBHBIX TEOPETHYECKHUX MOJIOKEHHH,
MPAKTHYCCKUXU aHATUTHYICCKAX HAaBBIKOB B PAMKaX OCBAUBAEMOM KOMITCTCHIIUH.

74% - 60% | Yyammiicss AEeMOHCTPUPYET JOCTATOYHOE 3HAHNE OCHOBHBIX TEOPETUICCKUX ITOJIOKCHHM,
NPaKTHYECKUXU aHATUTUYECKUX HABBIKOB B pAMKaXx OCBaUBaEMON KOMIIETCHIIHH.

MmeHee 60% | Yuammmiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHHSI OCHOBHBIX TEOPETHYECKUX TTOJIOKEHUH,
NPaKTHYECKUXU aHATMTUYECKUX HABBIKOB B pAMKax OCBaMBaEeMOI KOMITETCHIHH.

Pemenue 3agau

YpoBeHb 3HAHWW, YMEHHH M HABBIKOB OOYy4aroOmIerocs IpH PEIICHHH 33aJad BO BpeMs
MIPOBEICHUS TEKYIIEro KOHTpoJia ompezensercs doaimamu B auana3zone 0-100 %. Kpurepuem
OLICHUBAHMSI TIPU PEIICHUY 3a]1a4, SIBJISICTCS KOJIMYECTBO BEPHO PEIICHHBIX 3a1ad. [Ipu pacuere
KOJIM4YeCcTBa 68,J'IJ'IOB, MMOJIYYCHHBIX CTYACHTOM IIO0 HUTOraM pPCIICHHUA 3adad, HCIIOJb3YCTCA
cienyromias popmysa:
b= E x100% ,
0

rae b — konuyecTBoO 6aMI0B, MOMYYEHHBIX CTYACHTOM I10 UTOTaM pPElIeHHs 33/1a4;
B — kosin4ecTBO BEpHO PEIICHHBIX 3a]1a4;
O — o011ee KOJIMYECTBO 3a/1a4.

Pemenue cutyaumoHHo# 3a1a4un

YpoBeHb 3HAHUH, YMEHHUI 1 HABBIKOB 00YUYaIOLIETOCS MTPH BHIMIOJIHEHUH CUTYAI[HOHHON
3aJa4uu BO BpeMsl IPOBECHUS TEKYIIET0 KOHTPOJIS onpeenseTcs 6aiaMu B fuana3one 0-
100 %. Kpurepusimu orieHuBaHus siBisieTcsi coop u 00001enrne HeooxouMoi nHpopMaum,
IPaBUJIBHOE BHIMOJIHEHUE HEOOXOMMBIX PACYE€TOB, JOCTOBEPHOCTh U OOOCHOBAHHOCTD
BBIBOJIOB.

[Ipu onieHUBaHUY PE3yNIbTATOB PELLIEHUS CUTYAl[MOHHOM 3a1a4u UCIOJIb3yeTCs CeayIoLas
IIKaJIa OLEHOK:
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100% - 90%

VYuamuiics 1eMOHCTPUPYET COBEPIIEHHOE 3HAHNE OCHOBHBIX TEOPETHUECKUX MOJIOKEHHIA, yMEET
cobupath 1 000011aTh HEOOXOIMMYH0 HH(DOPMAIIHIO, IPABUIBHO OCYIIIECTRIIICT PACUETHI, JICIacT
000CHOBaHHBIE BLIBOJIBI

89% - 75%

Yyamuiics 1eMOHCTpUPYET 3HaHUE OOIBIIEH YaCTH OCHOBHBIX TEOPETHUECKHUX MOJT0XKEHHH,
MOJKET coOpaTh OOJBIIYIO YacTh HEOOXOJUMON HH(OPMALINH, PACCUNTHIBAET HEOOXOJMMBIE
MOKa3aTesH, IeJIaeT BHIBOIBI, JOMYCKasi IPU STOM HE3HAYHUTEIIbHBIE OITHOKH

74% - 60%

Yuamuiica JeMOHCTPUPYET 3HAHWE HEKOTOPOU YaCTH OCHOBHBIX TEOPETUUECKUX MOJI0KEHUH,
MOJKET coOpaTh HEKOTOPYIO YacTh HEOOXOMMOIT HH(pOPMAIINH, pACCUUTHIBACT HEOOXOTUMEIC
MOKa3aTeNH, JIeJIaeT BBIBOIBI, JOMYCKask IPU STOM OIIUOKH

meHee 60%

Yvuamuiica JeMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUECKUX MOJ0KEHUM, YMEHUU
1 HaBBIKOB B paMKaxX OCBaUBAaEMOU KOMIIETEHIIUH.

5. OneHoYHbIE MATEPHAJIbI IPOMEKYTOUHON ATTECTAIUMH MO AUCHUILINHE
5.1. MeToabl npoBeeHHsI IK3aMeHa

3a‘leTl'lp0B0}Il/lTCﬂ C IPUMEHEHHUEM CIICAYIOIIUX METOAOB: MCTO/[ YCTHOI'O OIIpOcCa I1o

BOIPOCAM U3 MEPEUHs MPUMEPHBIX BOIIPOCOB M3 M.5.2.

5.2. OueHo4Hble MaTepUAJIbI IPOMEKYTOYHOM ATTEeCTALUHN

KoMImoHeHT KOMIIETEHIINH

[TpomexyTouHBIi /
KJIFOUEBOU UHAUKATOP
OLICHVBAHHMS

Kpurepuii orieHuBaHUs

[1IKc-1.2.1.2

Crioco6eH NpUMEeHATh
WHHOBALIUOHHBIE METOJIBI
peanu3aniy OCHOBHBIX
yIpaBJIeHYECKUX QYHKIHH B
cdepe ynpaBieHUs IEPCOHATIOM

— XapakrepusyeT METOHbI,
STarbl " HPOLECCHI
MHHOBAIIMOHHOT O
MEHEDKMEHTa B CHCTEMeE
YIIPaBJIECHUS NIEPCOHAIIOM;

— 3HaeT MHHOBAallMOHHBIE CHCTEMBI U MPOLECCHI
B YIPAaBICHUM IIEPCOHATIOM

— IIPUMCHSET METOJBI HMHHOBALIMOHHOI'O
YIPAaBICHUS YEI0BEYECKUMU PECYPCAMU

— ompenenseT IapamMeTpsl
M  JaHHBIE TPUMEHEHUS
VHHOBallMOHHBIX ~ METOAOB
yIpaBJIEHUs [IEPCOHAIOM B
Opra”u3anyuu

— omnpenensieT 3PQPEKTUBHOCTh  MPHUMEHEHUS
WHHOBAIMOHHOTO MEHEKMEHTA M IPOTHO3UPYET
€ro pe3yJIbTaTHBHOCTE;

— aHaJgu3upyer U | — COCTaBJII€T MPOTPpaMMbl HMHHOBAIMOHHOTO
CHUCTEMaTH3HUPYET pa3BUTHs OpraHW3allid B OOJACTH YIIPaBICHHS
pa3IMYHbIC HHHOBAIMOHHBIC | UENIOBEUECKUMHE PECypcamMu
CHUCTEMBI  YIIPaBICHYCCKON
JIeSITCIIbHOCTH
[IKp-2.1.3 — ompenenseT BUABL M | — 3HAET BHUABl HMHHOBAIMOHHBIX MEXaHU3MOB
KaTeropuu JIOKyMEHTOB | ()OPMUPOBAHUSI KAJPOBOM IMOIUTUKH
CnocoOeH OIcHUBATh MHHOBAIMOHHOIO Pa3BUTUA | — oGOpMIIIET JOKYMEHTHl HHHOBAIIMOHHOTO
5KOHOMHYECKYIO U COLHANbHYI0 | OPraHU3aIuK B | pa3BUTHS B COOTBETCTBHH COCTaHIApPTAaMH U

3¢ EKTHBHOCTHHHHOBAIIMOHHBIX
JIOKYMEHTallMOHHOM U
OpraHU3alMOHHO-IIPABOBOM
CHCTEM YIpaBICHUSA
[IEPCOHAIOM

COOTBETCTBUHN C HOBOI1

KaJpOBOW MOJUTUKON

Tpe60BaHI/IHMI/I 3aKOHOJAaTCIbCTBa

— ompeneisaeT CIIOCOOBI
COCTAaBJICHUS
MHHOBAIIMOHHBIX
JIOKyMEHTOB
[IPUMEHUTENBHO K
KOHKPETHOMYHMX BHUAY Ha
roCyAapCTBEHHOM u
MECTHOM  ypOBHAX,  HX

PEKBU3UTHI U OCOOEHHOCTH

- INpUMEHSAET HAa  IPAaKTUKE  IPHUHLHUIIBL
WHHOBAIMOHHOTO MEHEJDKMEHTa, (hOPMUPOBAHUS
MHHOBAIIMOHHBIX CUCTEM YIIPABJICHUS;

- OmIpeaciaeT COACpKaHWE HWHHOBAMOHHBIX
IIpoHecCcoB B CHUCTEMC YIIPABJIICHUSA IIEPCOHATIOM
OpraHu3anun

— COCTaBJIICT OpraHn3anuoOHHO-

PpacIopsIIUTENFHBII 1 HOPMAaTHBHO-IIPaBOBOH
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KoMmnoneHT komneTeHInH [IpomexxyTodHBIi / Kpurepnii ouenuBanus
KIFOUEBOH MHINKATOP
OLICHUBAHHMS

I[eﬁCTBHH, AKTbl THHOBAIJTUOHHOI'O Pa3sBUTUA
(YHKIMOHHPOBAHHS u
XpaHEeHUs; KIaccuGuuupyeT
KaTeropiy WHHOBAIIMOHHOM
JOKYMCHTaIUH, BBIJACIISACT
0COOEHHOCTH
HWHHOBAIIMOHHOTI'O
MCHCIPKMCHTAa B
JJIEKTPOHHOM
JOKYMEHTO000pOoTe npH
pelICHUH
npodeccroHaBHBIX 3a1a4

— 3HaeT OCOOEHHOCTH | — pa3iau4aer IIPUHIIMIIBL u OCHOBBI
MHHOBAIUM B | popMupoBaHus OpraHu3alMOHHO-IIPaBOBOM
OpraHU3alIOHHO-NPAaBOBOH | CHCTEMBI OpraHU3aINH

CHCTEME OpraHu3aIuil

TunosBble OlleHOYHbIE cpeacraa HpOME)KYTO‘IHOﬁ aTrecranumu

BOl'lpOCLI K 3a4€Ty 10 JUCHUIIJINHE

1. THHOBAIIMOHHBIM MEHEP)KMEHT OPTaHU3aIH U €r0 CTPYKTypHbIe KOMITIOHEHTh. OCOOEHHOCTH
MHHOBAIIMOHHOTO MEHEP)KMEHTA B yIIPABJICHUH IIEPCOHATIOM OpraHU3aluy.

2. YrpaBiieHre 4elI0BEUECKMMU PeCypcaMu: MOHSATUE U MECTO B MEHEI)KMEHTE
OpraHu3aluu.

3. OcHOBHBIE MPUHIUIIBI U PYHKIIMH YIPABICHUS TIEPCOHATIOM.

4. OcHOBHBIE IPUHLIUIIBI U METO/IbI YIIPABIIEHUS IEPCOHAJIOM B cucteMe Teiiopa

5. CoBEeTCKHIi ONBIT pa3BUTHUS U IPUMEHEHUS cucTeMbl Teitnopa.

6. AAMMHMCTpaTHBHAs 1IKOJA O MPUHIUIAX U METOJaX yIpPaBICHUH YEI0BEUECKUMU
pecypcami.

7. Teopus 4en0BEYECKUX OTHOLIEHUI O METOaX yIpaBIeHUsI IEPCOHATIOM.

8. THHOBallMOHHBIE MOJEH YIIPABJIEHUS [IEPCOHAIIOM: COL[UAIbHBIE U TEOPETUUECKUE
MPEANOCHUIKU, OTINYUE OT TPAJAULIMOHHBIX.

9. YnpaBneHue 4ell0BeUECKMMHU pecypcaMu B COBpeMeHHOM Poccuu: aHainn3 COBpeMEHHOTO
COCTOSIHUS M IEPCIIEKTUBBI PA3BUTHSL.

10. Opranu3zanmoHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS YEI0BEYECKUMHU PECYpCaMHu.
11. Opranu3annoHHas CTPYKTypa CUCTEMBI YIIPaBJICHUS YEJIOBEUECKUMU PECYpCaMH.

12. PykoBoauTEINb B CUCTEME YIPABIEHUS YEI0BEYECKUMUPECYPCAMUU €0 OCHOBHBIE POJIH.
13. HabGop nepcoHana: OCHOBHbIE HCTOYHHUKH U MTPOLIETYPHI.

14. IIpouenypa oT6opa nepcoHarna.

15. KoHkypcHslii 0TOOp nepcoHana.

16. Haem niepconasia. OCHOBHBIE MOJIOKEHHSI TPYIOBOTO JIOTOBOpA.

17. TpynoBas ananrtanusi paOOTHUKOB: MTOHSITHE U CTPYKTYpa.

18. OcHOBHBIE 3Tanbl TPYAOBOH alalTalluy U YCJIOBUS UX YCIIEIIHOTO MPOXO0KICHUS.

19. YcnoBus onTuMHU3aluy TPyIOBOM aJanTaliu.

20. MoruBanus nepconana. Tunonorus MOTUBAIMK NIEPCOHATA POCCUUCKUX IIPEITPUITUH.
21. DKOHOMHYECKOE CTUMYJIUPOBAHUE U €TI0 (POPMBI.

22. HeaKOHOMUYECKOE CTUMYITUPOBAHUE B €T0 (DOPMEI.

23. Ilonarue u knaccudukanys caykeOHOH Kapbepbl (I0JKHOCTHAS, TpodecCHOHaNbHAas U
EHTPOCTPEMUTEIIbHAS).
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24. Cucrema ynpaBJIeHUs CITy)KeOHOH Kapbepoid.
25. IloHsiTHE 1 OCHOBHBIE MPaBUJIa BBICBOOOXKIEHUSI IEPCOHAA.
26. MeTo/1bl 1 TEXHOJIOTUH BHICBOOOKACHNUS IIEPCOHAA.

[IIkana oueHuBaHuA

YpoBeHb 3HaHUN, YMEHUHW M HAaBBIKOB OOYYalOLIErocsi MpU YCTHOM OTBETE BO BpEMs
IPOMEKYTOUHOM aTTecTaluu onpezaensercsa oueHKkaMu «OTIHYHO» / «X0opo1oy/

«Y noBnerBoputenbHo»/ «HeynosnerBoputensHo». KputepusMu oOleHUBaHHS Ha 3adere C
OLICHKOW fABJIAETCA JEMOHCTPALMs OCHOBHBIX TEOPETHYECKHUX IIOJOKEHUH, B pPaMKax
OCBaMBAEMOW KOMIIETCHIIMM, YMEHUE IIPUMEHSATH [I0JyYECHHbIC 3HAaHUs HA IIPAKTUKE, OBJIAJACHUE
HaBBIKAMU aHAJIM3a U cUcTeMaTh3auuu HHGopMauu B 001acTu (GUHAHCOB.

I[J'IH AUCIUIIINH, (1)OpMOI71 HpOMG)KyTO‘lHOﬁ ATTCCTAllMM KOTOPBIX ABJIKICTCA 3a4CT C OHGHKOﬁ,
IMPUHATEI CJICAYIOIUC COOTBETCTBUA:

- 90-100% - «otauano» (5);
- 75-89% - «xopormio» (4);
- 60-74% - «ynoBieTBOpUTEIBLHO (3);

- meHee 60% - «HEeyTOBICTBOPUTEIBLHO (2).

HpI/I OLCHUBAHUHU PE3YJIbTATOB YCTHOI'O OIIPOCA UCIIOJIB3YCTCs CICAYIOIIA MIKala OLICHOK:

Otarnel KOMIIETEHIINH, TPETyCMOTPEHHbIE 00pa30BaTEeIbHON POrPAMMOH,
100% - 90% c(OopMHUpPOBaHBI HA BEICOKOM ypoBHe. CBOOOIHOE BlIaJIeHHE MaTepPHAaIOM, BBISIBIICHUE
0 - (V]

MEKIIPEMETHBIX CBSI3€H. Y BEpEHHOE BIIaJIeHUE MOHATUMHBIM annapaToM
TUCIATUIAHEL. [IpakTHaeckue HaBBIKH MPO(ECCHOHATBFHON IeATEIFHOCTH

(oTyIm4HO)
chopMupOBaHBI Ha BHICOKOM ypoBHE. CIIOCOOHOCTD K CAMOCTOSATEIBHOMY
HECTaHJAPTHOMY PEILICHUIO PAKTUYECKUX 3aJad
Oranel KOMIIETEHIINH, PETyCMOTPEHHbIE 00pa30BaTEeNbHON POrPaMMOH,
89% - 75% copMHpoBaHbI OCTAaTOYHO. [leTadbHOE BOCIPOU3BEACHHE YUeOHOTO MaTepuaa.
[TpakTHyeckne HaBBIKK MPOGECCHOHATIBHON IESTEIBHOCTH B 3HAYUTEIILHON Mepe
(xoporo) copmupoBansl. [IpUCyTCTBYIOT HABBIKH CAMOCTOSITEIBHOTO PEIICHUS MPAKTHIECKUX
3a/1a4 C OTAEIBbHBIMH DJIEMEHTAMH TBOPYECTBA.
OTanel KOMIIETEHIINH, IPETyCMOTPEHHbBIE 00pa30BaTEIbHON IPOrPaMMOH,
74% - 60% chopMupOBaHbl HA MHHIMAJIFHOM ypoBHE. Hanmane MUHUMAaIbHO JOIyCTHMOTO
YPOBHS B yCBOCHUH y4eOHOTO MaTepHalia, B T.4. B CAMOCTOSITEIIbHOM PELICHUH
(YROBIETBOPHTENBHO) npakTHYeckux 3a1ad. [Ipaktuyeckne HaBBIKK MPO(ECCHOHANTBHOMN JIESITENIbHOCTH

c(OpMHUPOBaHBI HE B MOJHOH Mepe.

OTanel KOMIIETEHIINH, IPETyCMOTPEHHbIE 00pa30BaTEIbHON IPOrPaMMOH, HE

o copmupoBaHsl. HeocTaTouHsI ypOBEHb YCBOCHUS MMOHATHITHOTO anmapaTa u
meHee 60%

Hanuyre GparMeHTapHBIX 3HaHHH 1Mo AucHuILInHEe. OTCYTCTBHE MUHUMAIBEHO
(HEyIOBIETBOPUTEIHHO)

JOIYCTHMOT'O YPOBHS B CAMOCTOSITEIIbHOM PELICHUH MPaKTHIECKUX 3a/1a4.
[IpakTHueckre HaBBIKK MTPOPECCHOHATBHON NESTENEHOCTH HEe ChOPMHUPOBAHEI.
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1. MeTtoauyeckue MaTepuajbl IO OCBOEHHIO THCIHMILIAHBI
MeToauyeckue peKOMeHIAUU 110 HAMMCAHUIO pedpepaToB

Pedepar sBnsieTcs MHINBUAYAILHOW CAMOCTOSITENILHO BBIITOJHEHHON pabOTOH CTy/EHTA.
Temy pedepata CTyIeHT BBIOMpaeT M3 MEPEYHS TEM, PEKOMEHAYEMbIX IPEIoiaBaTelieM,
BEAYIIMM COOTBETCTBYIONIYIO JHCHUIUIMHY. PedepaTr mOMKEH coaepXarh —CIEIYIOLIe
CTpyKTypHble »3ieMmeHTbl: Tutynbnbiii nuct Conepkanue Baenenue OcHOBHas 4YacThb
3akmoyenne Crmcok muteparypsl l[lpwinokenuss (mpu HeoOxommmoctn). TpeGoBaHus K
opopmiienuro pedeparon: mpudt — 14, mons — mo 2 cm, uaTepBa)T — 1, 00beM — HEe MeHee 10
CTp.

Pexomenganuu mo IJIAHUPOBAHHUIO 1 OPraHU3aliuid BPpEMECHH, HGOﬁXOIIPlMOFO Ha U3yYCHHE

JTUCIHUIIINHBI
CrpyKTypa BpeMeHH, He00X0AMMOI0 HA H3Y4YCeHHE JUCIUIIIHHbI
dopma U3ydeHHs UCIATUINHBI Bpews, 3aTpaunBaeMoe Ha H3ydeHHE TUCIUTUIHHEL, %
W3yuenne aurepatypsl, peKOMEHIOBAaHHOH B yueOHOM 40
porpamme
Pemenue 3anay, IpakTUUECKUX YIPAXKHEHUN U 40
CUTYaIMOHHBIX ITPUMEPOB
W3yueHne TeM, BBIHOCUMBIX Ha CAMOCTOSITEIbHOE 20
paccMOTpeHne
Hroro 100

MeToanyeckue peKOMeHAANNN MO MOATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY)
3aHATHIO

OCHOBHOH TEINIBIO MTPAKTHYECKOTO (CEMUHAPCKOTO0) 3aHATHUS SBISIETCS IPOBEPKA IITyOUHBI
[OHUMaHMs CTYACHTOM H3y4aeMOM TeMbl, y4eOHOro Marepuaja U yMEHHUS H3JI0KUTh €ro
COJIEp’KaHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEILHOIO MBIIIJIEHUS] U TBOPYECKOM
aKTUBHOCTH Yy CTy/AEHTa, YMEHHUS pellaTb HpakTHYeckue 3ahadd. Ha npakTudeckux
(ceMHHapCKuX) 3aHATUAX IMPEAINONAracTcsl paccMarpuBaTh Haubosiee BaXKHbIE, CYIIECTBEHHBIE,
CJIO)KHBIE BOIPOCHI KOTOpble, Hauboyiee TPYJHO YycBaMBalOTCA CTyAeHTamu. I[lpu 3ToMm
TOTOBUTHCS K IPAKTUUECKOMY (CEMHHApPCKOMY) 3aHATHIO BCEr/la HYXHO 3apaHee. [loaroroska k
IPaKTUYECKOMY (CEMUHAPCKOMY) 3aHATHUIO BKIIKOYAET B ce0s cieyrolee:

- 00s13aTeTbHOE O3HAKOMIICHHE C BOIIPOCAMHU Il YCTHOTO OIIpOCa,

- U3y4yeHHE KOHCIIEKTOB JIEKIUH, COOTBETCTBYIOLIMX pa3JelioOB yuyeOHMKa, y4eOHOro
1oco0Ousl, CoJlepKaHNs PEKOMEHI0BAaHHBIX HOPMATUBHBIX IPABOBBIX aKTOB;

- paboTa c OCHOBHBIMU TEPMHUHAMH (PEKOMEH]IYETCSl X BBIYUUTh);

- U3y4yeHUE JOINOJIHUTEIbHONW JMTEpaTyphl MO TEME 3aHsATHUs, Jenas MpU STOM
HE00XO0IMMbI€ BBITUCKHU, KOTOPBIE MOHAI00ATCS IPH 00CYKICHUN Ha CEMUHAPE;

- (bopmynupoBaHHEe CBOETO MHEHHS MO Ka)XXIOMy BOIPOCY M apryMEHTHPOBAHHOE €Tr0
000CHOBaHHE;

- 3aIKMCh BO3HUKIIMX BO BPEMS CaMOCTOSATENBHON pabOThl ¢ ydyeOHMKaMU W HAYIHOUH
JUTEPATYpPhl BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOJIyYUTh HA HUX OTBETHI;

- oOpareHue 3a KOHCYJIbTallMel K MPenoaBaTelnio.

PexoMeHngaumuu no U3y4yeHuI0 MeTOMYECKIUX MATEPHAJIOB
Meroanueckue Marepuanabl MO JAUCIHUIUIMHE TO3BOJISIOT CTYIACHTY ONTHMAIbHBIM
00pa3oM OpraHu3oBaTh MPOLECC U3YUEHHUS JaHHOW TUCIUILIMHBL. MeTonnyecKkue MaTepuabl Mo
JTUCITUTUIMHE TPHU3BAaHBI IOMOYb CTYJEHTY IOHATh CHENU(PUKY H3ydaeMoro marepuaina, a B
KOHEYHOM HUTOre€ — MaKCHMAallbHO IOJHO M KAauyeCTBEHHO €ro OCBOWTh. B mepByro ouepenb
CTYJIGHT JIOJDKEH OCO3HaTh IMPEJIHAa3HAYCHUE METOAMYECKUX MaTEpPHaIOB: CTPYKTYpPY, LEIU U
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3amaqn. JJis 3TOr0 OH 3HAKOMHUTCS C MpeamOyJIol, OTJIABICHUEM METOJWYECKUX MaTepHaJIOB,
rOBOps HMHAYe, OCYIIECTBISET MEPBHUYHOE 3HAKOMCTBO C HHMM. B pazjene, NOCBSIIIEHHOM
METOJUYECKUM PEKOMEHJAIMsAM [0 W3YyYEHUIO JUCUUIUIMHBI, MPHUBOJATCS COBETHI IO
TUTAHUPOBAHHIO ¥ OPTaHHU3AIMH HEOOXOAMMOTO ISl U3yUEHUS TUCITUTUIMHBI BPEMEHHU, OTIICAHHE
MOCNIEOBATENbHOCTH ~ JOEHCTBUI  CcTylneHTa  («CUeHapuil — H3ydeHus JTUCITATIITUHBD ),
PEKOMEHIalUK 10 paboTe C JUTEPATYPOM, COBETHI MO MOJATOTOBKE K SK3aMEHY U pa3bsICHEHUS
0 MOBOJY PabOTHI C TECTOBOM CHCTEMOW Kypca W HaJ JOMAIlHUMHU 33JaHusIMH. B 1emom
JAHHBIE METOJAMYECKHE PEKOMEHJAIMH CIOCOOHBI  OOJIETYUTh HM3YyUYECHHE CTYICHTAMH
TUCIUIUIMHBI M TIOMOYb YCIENIHO cJaaTh OdK3aMeH. B pasnmene, copepxamieMm YydeOHO-
METOJAMYECKUE MaTEePHAIIbI TUCIUIUIMHBI, COJIEP)KaHUE MPAKTUYSCKUX 3aHATUM 1O TUCIUTUIMHE.

PexoMeHaanmu 1o caMocTosITEJIbHON padoTe CTY/IeHTOB

Ha camocTositenbayto paboTy cryaeHToB mo gucuuruinie b1.B.19 « M nnoBanuonHbIi
MEHE/IKMEHT B YIIPABJICHUH [IEPCOHATOM»BBIHOCSTCS CIEAYIONINE TEMBbI:

ry‘i Tema Bonpocsl, BeiHOcuMBbIe Ha CPC g::;:
1 2 3 4
OCHOBHBIE 3Tanbl Pa3BUTHS [epcnekTHBEI pa3paOdOTKH HHHOBAIIMOHHOM 0
Tema 1 | TOPHH U NPAKTHKH KOHLICTILUU yIPABJICHUS YEIOBEYECKUMHU
YUpaBJICHUS 1CIOBCICCKUMI pecypcamu B coBpeMeHHol Poccun.
pecypcamu B XX —XX1B.B
CuctemMa ynpaBieHUsI [Ipouenyps! ynpasiieHHs YeI0BEIECKUMHI 0
YeJI0BEYECKHMH pecypcamMu
OpraHH3AIH pecypcamu: KaJapoBas TIOJIUTHKA U
IUIAHUPOBAHHUE [IEPCOHANA, PEKPYTHHT,
ajanranus,
Tewma 2
MOTHUBaLWA U CTUMYJIMPOBAHUEC, Pa3BUTHUC
NEPCOHAJIA; PETYIUPOBAHUE TPYAOBBIX
OTHOIIICHHUH,
BBICBOOOKICHHE TIEpCOHAIA.
PykoBoauTens B cucreme OneHka pe3yJbTaTUBHOCTH PYKOBOZCTBA @)
YIpaBJICHUA YCJIOBECYECKUMU YCJIIOBCUYCCKUMU
pecypcamu pecypcamu. HpasctBenHoO-
Tema 3 MICUXOJIOTMYECKHE aCTIEKThl PYKOBOJICTBA.
Tema 4 | HaGop, otOop 1 Haem AKTHBHU3UPYIOIINE U KPEaTUBHBIE METObI 0
paboOTHHUKOB MNPUHATUSL PELIECHUN: ICUXOJOTU YECKOU
aKTUBU3ALUH, KOH(epeHIIuH nuaen,
MO3TOBOTO WITYpMa, BOIIPOCOB I OTBETOB,
TEOPETUKO-UTPOBOM METOJI, CHHEKTHKH.
Tema 5 | YmopasieHue cinyxeOHOM Crnyxebnas Kapbepa KaK thopma 0
Kapbepou peanu3anuy crnocoOHOCTeH epcoHana u
YIOBIIETBOPEHUS norpeGHoOCTEH
OpraHu3ally B YeJIOBEYECKHUX pecypcax.
Tema 6 | MortuBauus u OCHOBHBIE TPUHIIATIBI O
CTUMYJIHPOBaHHE CTUMYJIMPOBAaHUSI  T'OCYAAapCTBEHHBIX U
MYHUIUINIAJIBHBIX CITy>KalluX, pa6OTHI/IKOB
KPEIUTHOQHHAHCOBBIX ~ YUPEXKICHUH U
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HpeI[HpHﬂTHﬁ: COUCTAHUC MOOIIPHUTEIBHBIX
Y HaKa3aTeJIbHBIX

BUIOB CTUMYJIMPOBAHUSA, OTICPATHUBHOCTD.
Tema 7 | BricBoOOXIeHIE TIEpCcOHATIA TexHOMOTHS BHICBOOOKIEHUS 0

HeoTrbemnembiM 351eMEHTOM y4eOHOTO IIpoliecca SIBISETCS CaMOCTOSITeNbHAas paboTa
cryneHTa. [lpm caMoOCTOSATENBHONH pabdoTe JOCTHTaeTCsi KOHKPETHOE YCBOCHHE Y4eOHOTO
MaTepuaina, pPa3BUBAIOTCA TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb Ba)KHBIE ISl COBPEMEHHOM
MOATOTOBKU CHEIUATUCTOB. DOPMBI CaMOCTOSITENILHOM PaOOThI CTYJIEHTOB MO AUCIUIUIMHE:
HaIMCaHWe KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BOMpOCaM, HamucaHue pedeparos, pelieHHe
3a/1a4, UCClIeI0BaTeNbCKas padoTa.

3amaHust Ui CaMOCTOATEIbHOM paboOThl BKIIOYAIOT B Ce0s KOMIUIEKC aHAIMTUYECKUX
3a/laHui BBIMTOJIHCHHUE, KOTOPBIX, MPEAINOaraeT TIATSIIbHOS HM3y4eHUE HAYYHOH W y4eOHOM
JUTEpaTyphl, MEPHUOJUYECKHX HW3JaHUN, a TaKkKe 3aKOHOJATENbHBIX M HOPMATHBHBIX
JOKYMEHTOB TMpeiaraeMeix B 1.6 «YdeOHas JuTepaTypa W pecypchl HHPOPMAIMOHHO-
TEJIEKOMMYHUKAI[MOHHOU ceTu "UnTepuer"”, yu4e0HO-METOIUYECKOE o0ecrieueHue
CaMOCTOSITEIIEHON paboOThl O0yUYaAIOIMIUXCS MO0 TUCIUILUIMHEY». 3aaHusl TPEJOCTaBISIOTCS Ha
MIPOBEPKY B [I€YATHOM BHUJIE.

Pexomenganmnu mo padore ¢ aureparypoit

[Tpu wm3ydeHun Kypca ydeOHOM AMCHMILIMHBI 0co00e BHHUMaHUE cjeayeT oOpaTHTh Ha
PEKOMEHIyEMYIO0 OCHOBHYIO U JOTIOJIHUTENIBHYIO JINTEPATYPY .

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMUHApY SIBISIETCA TTyOOKOEe HM3Y4YeHHE OCHOBHOM U
JOTIOTHUTEIHHON JTUTEPaTyPhl, PEKOMEHIOBAaHHOW MO TeME 3aHSTHS, a TAK)KE IEPBOMCTOYHUKOB.
[Tpu 5TOM MOJIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCTIEKTHPOBaTh. KOHCIEKT JOKEH OTBEYATh
TpeM TpeOOBaHUAM: OBITh COACPIKATEIBHBIM, IO BO3MOXHOCTH KpPAaTKMM U TPaBUIBHO
0 OPMIICHHBIM.

CopepxaTenbHbIM €ro CJIEAyeT CUMTAaTh B TOM ClIydae, €Clid OH MepelaeT BCE OCHOBHBIE
MBICTU aBTOPOB B LEJIOCTHOM BHJE. M3I0XKHTH TEKCT KpaTKO — 93TO 3HAYUT Tepenarhb
CoJIepKaHWE KHUTH, CTaTbU B 3HAUYUTEIHLHONW Mepe cBouMHU cioBamu. [lpu sTtom ciemyet
MPHUIICPKUBATHCS TPaBUJIa - 3alACHIBATh MBICTL aBTOpa PabOTHI JIMIIG IOCJIE TOrO, KaK OHa
XOpOoIIo TOHSTAa. B TakoM cirydae mocTaBieHHas 1eib OyJeT qocturayra. L{lutupoBars aBTOpOB
u3ydaeMbIX paboT (C 00s3aTeIbHON CCHUIKOM HAa UCTOYHHK) CIEAYET B TE€X CIydasx, eCIH HaJo
3aMKChIBaTh OYCHb BAXKHOE OIpEIeTICHIE WM MOJI0KEeHHE, 0000IIAIOIIHI BHIBO/.

Baxxno u BHemHee odopMiieHHe KOHCIIEKTa. B ero Hauane Hago yka3ath TeMy ceMHHapa,
JaTy ~ HamWCaHWs,  Ha3BaHWs  JIMTEPATYpHBIX  HCTOYHUKOB,  KOTOpHIE OynyT
3aKOHCIIEKTHPOBaHbL. [ Ty0oKas camocTosiTenbHas paboTa HaJ HUMU OOECHEYUT YCIIEITHOEe
YCBOCHME U3Yy4aeMOW JUCUUIUIAHBIL.

OpuM W3  BaXHEWIIUX CPEICTB  CEPhE3HOTO  OBJIAJCHUS  TEOpUed  SIBIISETCS
KOHCneKmupoeanue nepeoucmoyHuKos.

Jlyist cocTaBiieHUsT KOHCTICKTa PEKOMEHAYETCSl CHadaia MpoYuTaTh paboTy HETHMKOM, YTOOBI
YSICHUTB €€ 001U CMBICI U coepkanue. [Ipu 3ToM MOXKHO clienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIO)KCHHSIX, BBIBOJAX, HAJI0 CTapaTbCsi OTIWYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTETIEHHOTO, BEIBOJIbI OT apTYMEHTOB U JI0Ka3aTeNbCTB. ECiM eCTh HEMOHSTHBIE CII0BA, HAJIO
B SHITUKJIOICIMYECKOM CJIOBApE HAMTH, YTO ITO CIIOBO 0003HAUaeT. 3aKOHYMB UTeHUE (T1aparpada,
[JIaBbl, CTAaThU) HAJ0 3alaTh ce0e BOMpOCHl Takoro poja: B yem riaBHas Mbicnb? KakoBbl
OCHOBHBIE 3BEHbsS JOKa3zarenbcTBa ee? UTo BbeITeKaeT u3 yTBepkiaeHuil aBTopa? Kak sto
COTJIacyeTcsl ¢ TEM, UTO YK€ 3HAaeTe O MPOYUTAHHOM M3 IPYTHX UCTOYHUKOB?

SIcHOCTBH M OTYETIMBOCTh BOCHPHUATHUSI TEKCTA 3aBUCUT OT MHOTOTO: OT COCPEIOTOUYEHHOCTH
CTYIEHTA, OT TEXHUKH YTEHUS, OT HACTOMYHUBOCTH, OT APKOCTH BOOOPAXKEHUS, OT TEXHUKHU
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(GuKCHpPOBaHMSI NIPOYMTAHHOTO, HAKOHEL, OT OJpPyAUIUH — oOOmed U B KOHKPETHO
paccMaTtpuBaeMoii mpodieme.

Pe3ynbraToM mnepBOHAYAIBHOIO YTEHMS AOJKEH OBITh MPOCTON MIGH MeKcma u 4yemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHHre. Ilocime mnpenBapuTenbHOTO
O3HAaKOMJICHHUS, IIPU MOBTOPHOM UYTEHUU CIENYET 6blOEIUMb OCHOEHbBIE MBICAU A6MOPA U UX
pa3BUTHE B MPOU3BEICHUH, OOpAaTHTh BHUMAaHHWE HA OOOCHOBAaHHME OTIEIBHBIX IMOJIOKEHH, Ha
MeTtoabl U (opMbl JOKazaresnbcTBa, HauOosiee sipkue mpumepbl. B xone 3Toil paboThl
OKOHYATEJIIbHO OTOWMpAaeTcss Marepuai JUIsl 3alliCH M ONpEACseTCs €€ BHUJI: MIaH, Me3UCHl,
KOHCHneKm.

[Inan 310 KpaTKuii, mocieaoBaTeNbHBIM IEPEYEHb OCHOBHBIX MBbICIEH aBTOpa. 3alluch
IIPOYMTAHHOTO B BUJI€ TE3UCOB — 3HAYUT BBIABUTH M 3aIIMCaTh ONOPHBIE MBICIU TeKcTa. PasHuna
MEXJly IUIAHOM U TEe3UMCaMH 3aKJI0YaeTcs B CIEIYIOIIEM: B IJIAHE MbICIb Ha3blBaeTCs (CTaBb
BCErJa BONPOC: O YeM TOBOpUTCs?), B Te3ucax — (opMyiHpyercs — (4TO UMEHHO 00 3TOM
roBOpUTCs?). 3amucCh OIOPHBIX MBICIEH TEKCTa Ba)KHA, HO T[OJHOIO HPEJICTaBICHUS O
[IPOYUTAHHOM HAa OCHOBAHHMHM I10J00HOM 3alMCH HE COCTAaBMIIb. Baj)kHO OCMBICINTB, KaK aBTOP
JIOKa3bIBaET CBOIO MBICIb, KaK YOEXJaeT B HCTHHHOCTHM CBOMX BBIBOJOB. Tak BO3HHMKAeT
KOHCHeKT. dopMa 3amncu, Kak Mbl YK€ OTMETWIM, YCIOXKHAETCA B 3aBUCHMOCTH OT LEJeH
paboThI: TIJIaH — O YeM?; TE3UCHI — 0 YeM? YTO UMEHHO?; KOHCIIEKT — 0 YeM? YTO UMEHHO? Kak?

KoHCnekT 3TO KpaTKoe IOCIENOBAaTEIbHOE H3JIOKEHHE conaepkaHus. (OCHOBY — ero
COCTaBJSieT IIJIaH, TE3UChl W BBINUCKU. HenocTaTku KOHCIEKTUPOBAHUSA: MHOTOCIOBHE,
LIUTUPOBAaHUE HE OCHOBHBIX, a CBA3YIOIIUX MBICIEH, CTPEMIICHUE COXPAHUTH CTHJIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero JOTHYeCKOW CTpOWHOCTHU. [IpucTynaTs K KOHCIIEKTUPOBAHHIO
HEOO0XOIUMO TOrJa, KOIJa CIIOKUJIMCh HaBBIKM COCTABJIEHHUS 3alUCH B BHUJE Pa3BEPHYTOTO
NOpOOHOTO TUTaHA.

dopma 3anucH TpH KOHCICKTUPOBAHWU TPeOyeT 0OCOOOTr0 BHHMAHHS: Ba)XHO, YTOOBI
COOCTBEHHBIE YTBEPXKIECHUS, PA3MbIIIJICHNS HAJl IPOYUTAHHBIM, YETKO OTJEJIAINCH IPU 3alUCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKM Ha IIMPOKHE IOJISA, 3alMCHIBaTh HAa HUX JOIOJIHUTEIbHbBIE
CIPaBOYHBIC JaHHbIE, TOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHS, YIOMSIHYTOI'O aBTOpaMH;
CBEJICHMSI O JIMLIE, HA3BaHHOM B KHUI'€; TOUHOE COJEpKaHHE TepMHMHA). Eciu KOHCIEKTHpyeTcs
TEKCT BHYIIUTEIBHOTO 00beMa, HEOOXOJUMO yKa3bIBaTh CTPAHHIIbI KHUTH, KOTOPbIE OXBAaThIBAET
Ta WJIM UHAS YacTh KOHCIEKTA.

Jns ynoOcTBa IOJIb30BaHMSI CBOMMH 3allUCSIMM  Ba)KHO O3arjIaBUTh KPYINHBIE YacTH
KOHCIIEKTa, IOAYEpKUBasi 3a20n106ku. ClenyeT NOMHUTh O Ha3HAYEHUUM KPacHOM CTPOKH,
CTPEMHTbCS K YETKOM Tpaduke 3amucedl - ycTynmamu, KOJIOHKaMu. M3naraTth riiaBHble MBICIH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepadarbiBasi TakuM 0Opa3oM HMH(OPMAIUIO,— TaK MPOXOJIUT YSICHEHUE ee CyTU. MBICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MpUoOpecTu Oosee mpocTpaHHOE U3JI0KeHue B 3amucu. Ho
TEKCT OpUTHMHANa CBEPTBHIBAETCS, U CTYAEHT, OTpabaThiBas JIOIMYECKOE MBIIIJICHHUE, YUYUThCS
BBIJICJIATH TJIABHOE W 0000IIATh OJHOTUIHBIE CYXXICHHSA, OAHOpOAHBIE (akTel. Kpome Toro,
Jieiasi 3alyucu CBOMMM CJ0BaMH, 0000111as1, CTYI€HT YYUTCS TUCbMEHHON peyH.

3HaHue OOIIeH CTpaTernu YTEHWs, TEXHUKU COCTABJICHUE IJIaHA U TE3HMCOB ONpPENENsieT U
TEXHOJIOTMI0 KOHCIIEKTUPOBaHUS

— BHuMarenpHO 4YMTAaTh TEKCT, MOIYTHO OTMEYasi HENOHATHBIE MeECTa, HE3HAKOMBbIE
TEPMUHBI U IOHATUS. Boinucame na nons 3Hau€HUE OTMEUYECHHBIX TOHATH.

— Ilpu mnepBOM 4TEHUM TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHIOU NJAH,
II0CJIEI0BATENbHBIN [IEPEYEHb OCHOBHBIX MBICIIEH aBTOPA.

— IIpu mOBTOPHOM UTEHUM TEKCTA BBIAEIATh CUCHEMY 0OKA3AMenbCne OCHOBHBIX
HOJIOXKEHUN pabOThI aBTOPA.

— 3aKIIOYMTENbHBI 3Talm paboThl € TEKCTOM COCTOMT B OCMBICICHMM paHee
OTMEUYEHHBIX MECT U UX KPaTKOM MOCJIEI0BATEIbHOM 3aIIUCH.

— IIpu KOHCIIEKTHUPOBAHUM HYKHO CTPEMUTBCS 6bIPA3UMb MbICIb AGMOPA CEOUMU
cnoéamu, 3TO IoMoraet 6osee ryooKOMy YCBOSHHIO TEKCTA.
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— B pamkax pa0OoTbl Hajg TEPBOMCTOYHUKOM BAXXECH YMENBI omoop uumam.
Heo6xoa1Mo0 y4uThIBaTh, HACKOJIBKO SPKO, OPUTHHAIIBHO, CXKATO M3JI0’KE€Ha MbICIb. LluTHpoBaTh
H€O6XO[[I/IMO TC CYXICHUA, HA KOTOPLIC BIIOCICACTBUU BO3MOKHA CCBHIJIKA KaK Ha aBTOPUTCTHOC
U3J10)KEHNE MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnektrpoBaTh 11e1ecoo0pa3Ho He Ha OTIEIBHOM JIHCTE, a B O0IIeH TeTpaan Ha OJHOM

cTpanune jaucra. OOOpPOTHas CTOPOHA JIMUCTAa MOXKET ObITh HCIOJb30BaHA I JONOJHEHUH,
HEOOXOIUMOCTh KOTOPBIX BBIACHUTCS B JAanbHelnieM. IIpu KOHCIIEKTUPOBAaHMM JIUTEPATYpHI
ClIeflyeT OCTaBUTh LIMPOKHE MOJIsl, 4TOOBI 3aUcaTh HA HUX IJIaH KOHcrekTa. [Tomas MoryT ObITh
UCIIOJIb30BaHbl TAKXKE JUISI 3alIMCH CBOMX 3aMEUYaHM, I0TOJIHEHUH, BoripocoB. I1pu BeICTyIIIEHUN
Ha CEMHUHape CTyJIEHT MOXXET TIOJb30BaThCs CBOMM KOHCHEKTOM JJIsi LMTUPOBAHMS
NEPBOMCTOYHUKA. Bece yuacTHUKM 3aHSTHSI BHUMATENIBHO CIYIIAIOT BBICTYIUJIEHHS TOBApUILEH 1O
TpyIIe, OTMEYalOT CIHOPHBIE WM OMKMOOYHBIE TOJOXKEHHS B HHUX, BHOCST IIONPABKH,
IPE/ICTABISIOT CBOU PELICHUS U 000CHOBaHUS 00CYKIaeMBIX IPOOIIEM.

B KOHIC CCMHUHapa, Korja IMpenoaaBaTeyib 3aHATUA IMOABOAHUT HTOTH, CTYACHTHI C YUYCTOM
peKOMeHI[aI_[I/Iﬁ nperoaaBaTciisi u BLICTyr[J'IeHI/Iﬁ COKYPCHUKOB, HOIIOJHAOT WX HUCHPABJIAIOT
CBOHM KOHCIICKTHI.

PexoMenganuu aJis NOATOTOBKH K IK3aAMEHY

[Ipy DOArOTOBKE K 3K3aMEHY CTYJAEHT BHUMATEIbHO IIPOCMATPUBAET BOIPOCHI,
MpPEeAyCMOTPEHHBIE padodeil MporpamMMoil, WU 3HAKOMHUTBCS C PEKOMEHIOBAHHOW OCHOBHOM
auteparypoil. OCHOBOM ISl cAauu 3K3aMe€Ha CTYACHTOM SBISETCS HM3Y4YEHHE KOHCIIEKTOB
JICKIIUH, TPOCITYIIAHHBIX B TEYCHHE CceMecTpa, HH(opMmamms, IMMOTy4YCHHAas B pe3yJbTaTe
CaMOCTOSITENILHOM pabOThI B TEYCHHE CEMECTPA.

7. YueOHasi JuTepaTypa H pecypcbl HH(POPMANMOHHO-TEICKOMMYHUKALMOHHOH CeTH
HNHurepHer
7.1. OcHOoBHas1 IMTEpaTypa

l. IHHOBaIMOHHBIA ~ MEHEIKMEHT B  YNPABICHUM  YEIIOBEUYECKUMU
pecypcamu : y4ueOHmk mis By3oB / A. Il. IlandumnoBa [u ap.] ; mom oOrmiei
penakiuenr A. I1. ITandunosoit, JI. C. Kucenepoit. — Mocksa : M3maTenbcTBO
FOpaiit, 2023. — 313 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14222-8.
— Texcr : anexrponnsiii // ObpazoBarenbhas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/519634 (nata oOpamenus: 25.06.2023).

2. Manvyesa, C. B. VIHHOBallMOHHBI MEHEIKMEHT : YUCOHUK JUISI BY30B /
C. B. Mansuea ; orBercTtBeHHBI pemakrop C. B. ManbueBa. — Mocka
UznarensctBo FOpaiit, 2023. — 527 c. — (Bsicmee o6pazoanue). — ISBN 978-
5-534-15607-2. — Texct : anextponHsii // ObpazoBarenbHas miaatdopma KOpaiit
[caiiT]. — URL: https://urait.ru/bcode/510861 (maTa o6pamenus: 25.06.2023).

3. Xomawesa, O. M.  VIHHOBallMOHHBI MEHEIHKMEHT : YyYEeOHUK U
npakTuKyM Jutst By30B / O. M. XoTtsmesa, M. A. CnecapeB. — 3-e u3n., mepepad. u

non. — MockBa : WznarensctBo HOpaiit, 2023. — 326 c¢. — (Bricuiee
obOpazoBanmue). — ISBN 978-5-534-00347-5. — TekcTt : SJEKTpOHHBIA //
OO6pa3zoBarenbHas maTdopma Opaiit [caiiT]. — URL.:

https://urait.ru/bcode/510927 (nata oOpamenus: 25.06.2023).
4. Xomsawesa, O. M. NHHOBAIMOHHBIH MEHEHKMEHT : YYEOHHK H
npakTtukyM Juist By30B / O. M. Xorsamesa, M. A. CnecapeB. — 3-¢ u3fl., nepepad. u
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non. — MockBa : WsnmarensctBo HOpaitt, 2023. — 326 c¢. — (Bwicmiee
obpazoBanne). — ISBN 978-5-534-00347-5. — TekcT : dIEKTPOHHBIN //
OO6pazoBaTenbHas aTdopma IOpaiit [caiT]. — URL:
https://urait.ru/bcode/510927 (nata oOpamenus: 25.06.2023).

5. IHHOBaIMOHHBI MEHEIKMEHT : YYCOHWK MJisi BY30B / TOJ OOIICH
penakumeir JI. II. ['oHuapenko. — 2-¢ m3xd., mepepad. m mom. — Mocksa :
N3natensctBo FOpaiit, 2023. — 487 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-
5-9916-7709-7. — Texkcr : anexTpoHHbIN // O6pa3oBarensHas miathopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/511003 (maTa o6pamenus: 25.06.2023).

7.2. JlonoTHUTEJIbHAS JTUTEPATypa

1. Macanosa, IO. A. THHOBaMOHHBIN MEHEJKMEHT B YIIPABICHUN
nepcoHasioM : yueOHoe mocodue ams By3oB / 0. A. MacanoBa. — Mockaa :
N3natensctBo FOpaiit, 2023. — 191 ¢. — (Briciiee obpazoanue). — ISBN 978-
5-534-13908-2. — TexkcT : anexTpoHHbI // O0pa3oBarenpHas mwiathopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/519747 (nata ob6pamenus: 25.06.2023).

2. Tebekun, A. B. VITHHOBAITMOHHBIN MEHEKMEHT : YUYCOHUK J1Jis OakanaBpoB /
A. B. Tebexun. — 2-e uzj., nepepad. u gorn. — Mocksa : M3narensctBo FOpaiiT,
2022. — 481 c. — (bakanaBp. Axanemuueckuii kypc). — ISBN 978-5-9916-3656-
8. — Tekcr : anexTponHnbiit // O6pazoBaTenbHas argopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/508049 (nara obpamenus: 25.06.2023).

3. Anexcees, A. A. VIHHOBaITMOHHBII MEHEKMEHT : yUeOHUK U MPAKTUKYM
Ut By30B / A. A. AnekceeB. — 2-€ U3, mepepad. u qomn. — MocKBa :
N3natensctBo FOpaiit, 2023. — 259 c¢. — (Briciiee obpazoanue). — ISBN 978-
5-534-03166-9. — TexkcT : anexTpoHHbI // OOpa3oBarenpHas mwiathopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/511412 (naTa o6pamenus: 25.06.2023).

4. IHHOBAaIIMOHHBIN MEHEKMEHT : YYCOHUK U MPAKTUKYM JIJII CPETHETO
npodeccuoHanbHOro oopazoBanus / B. A. Antonen [u ap.] ; moa penakiyein
B. A. Antonua, b. 1. begnoro. — 2-e u3 ., ucnp. u aon. — MockBa :
UznarensctBo FOpaiit, 2023. — 303 c. — (IIpodeccuonanbHoe 06pa3oBaHue). —
ISBN 978-5-534-10191-1. — TexkcT : anexkTponHsbIi // Obpa3oBaTenbHast
wiatgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/517600 (nata
obpamenus: 25.06.2023).
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7.3. HOpMaTI/IBHbIe NMPpaBOBLIC JOKYMCHTBI U HHaASI IIPpaBoOBast I/IH(])OpMaIII/Iﬂ

1. Koncrurynus Poccuiickoit ®enepanuu (IpuHATa BCEHApOAHBIM rojocoBanueM 12.12.1993)
(c yueToMm momnpaBoK, BHeCeHHBIX 3akoHaMu P® o mompaskax k Konctutynuuu PO ot 30.12.2008
Ne 6-DK3, ot 30.12.2008 Ne 7-DOK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-OK3) //
Cobpanmue 3akoHogarenbeTBa PO, 2014, Ne 31, cr. 4398.

2. @epnepanbHblii 3ak0oH No 131-03 «OO0 oOmMX NOPUHIUIAX OPTraHU3AIUH MECTHOTO
camoy1npabiieHus1 B POy

3. ®enepanbHbIii 3ak0H «O TOCYAapCTBEHHON IpaxkIaHCKoW ciyxOe Poccuiickoit denepariumy
ot 27 urons 2004 r. Ne 79-03.

4. ®enepanbublii 3akoH Ne 414-D3 ot 21.12.2021 1. «O myOnu4yHOM BIacT B CyObeKkTax PDy.
5.TOCT P 2016 rona.

7.4. UnTepHeT-pecypchl, CIPAaBOYHbIE CHCTEMBI.

OdunmanbHblil callT MUHHCTEPCTBA TPYZa U COLManbHOM 3auuThl Poccuiickoit denepanuu —
http://rosmintrud.ru

1. www.nnir.ru/ — Poccuiickas HalimoHajabpHas OM0InoTeKa

2. www.nns.ru / — HanmoHanbsHast 2eKTpoHHas Onbimorexa

3. www.rsi.ru/— Poccuiickas rocyaapcTBeHHas OubinoTexa

4. www.busineslearning.ru / — Cucrema TMCTaHIMOHHOTO OM3HEC 00pa30BaHUS

5. http://www.consultant.ru/ — KoHCyapTaHT 1u1tOC

6. http://www.garant.ru/ — "apanT

7. Www.isras.rssi.ru (oduumanbHBINR caiT KypHaia «Coruonorunyeckue
UCCIIETOBAHUS)

8. www.mintrud.ru (caiit MuHUCTepCTBa TpyAa U colManbHOrO pa3Butus Poccuiickoit
denepanun)

9. www.AUP.ru (AIMUHHCTPATUBHO-YIIPABICHYECKUI TTOPTAI)

10. www.ilo.ru (opunmanbHeIii calT MeXayHapOIHOW OpraHU3aIuH TPYIa)

11. http://www.hrm.ru (cnenuanuzupoBanHblil cait 111 HR- menemkepoB)

12. http://www.jod-today.ru (caiit razersr «Pabota s Bacy)

13. http://www.personal-mix.ru  (Hay4HO-TIPAKTUYECKHI JKypHAl IO YIPaBICHUIO
nepconainoM «llepconan MUKC»)

14. http://www.kadrovik.ru (3nexTponHas Bepcus xKypHana «CipaBOYHUK KaJIPOBHUKAY)

15. www.top-personal.ru (351eKTpOHHAsI BEPCHS )KypHaJIa « Y IPaBICHHUE TIEPCOHATIOM))

16. www.uptp.ru (caliT MeKayHapogHOTro XypHana «[Ipobrembl Teopun U MPaKTUKU
YIPaBICHUS)

17. www.chelt.ru(caiiT ;xypnana «4enoBek U TpyI»)

7.5. NHble MCTOYHUKH
1.Ka6amos C.10., Achangusporald.I". [{enonpon3BoacTBO U apXUBHOE JEJI0 B ONPEACICHUSIX U
TepMuHax [DNeKTpoHHBIH pecypc]:iyueb.nmocoone / KabamoC.FO. — M.: ®amurta, 2012.
http://e.lanbook.com/view/book/20181/pagel/. — 3ari. ¢ 3xpaHa.
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2.Ky3znenmoB W.H. Jlenmompon3BoAcTBo [DIEKTpOHHBIA pecypc]: y4eOHO-CIpaBOYHOE IocoOme/
Ky3nenos UW.H.— Onekrpon.tekctoBeie naHHble.— M.: [lamkoB u K, 2014— 460 c.—
http://www.iprbookshop.ru/586
3.Kynses H.H., Ypanos [I.H., ®abpuunoB A.I'.JlokymentoBenenue: yuebnuk / Kynses H.H. — M.:
Jloroc, 2011. http://www.iprbookshop.ru/9082.—3BC «IPRbooks.
ek-lit.agava.ru/books.htm - bubnuorexa 5KOHOMUYECKOH U JeTOBOM TUTepaTypbl. UnTanbHs
VYmpasnenue nepconanom: CoopHuK snyudmux crateil. — Beim. 2. — M.: DKOIICH Kouncanrtusr,
2014. -250 c.

8. MarepuaibHO-TexHUYecKas 0a3a, UH(POPMALMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE 00ecleyeHue u
I/IH(l)OpMaIII/IOHHbIe CIIPaBOYHBLIC CUCTEMBbI

MartepuanbHO-TeXHUYECKOE 00ecIiedeHne JUCIIUILTUHBI BKIIIOUaeT B ce0si:

- JIGKIIMOHHBIE ayAUTOPHH, 00OPYIOBaHHBIE BUICONPOCKIIMOHHBIM O00OpPYIOBAaHUEM IS
NPE3CHTAIHi, CPEICTBAMH 3BYKOBOCIIPOU3BEICHUS, YKPAHOM;

- IOMEIIEHUS IS MPOBEACHUSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000pyI0BaHHBIE
yueOHOI MeOebo.

JlucuuninuHa ToJAepKaHa COOTBETCTBYIOIIMMH JIMIEH3UOHHBIMU IPOrPAMMHBIMU
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoncynbTaHT.

[TporpammMHBIe cpeacTBa oOecTieYeHns y4eOHOTO MPOoIecca BKIIOYAIOT:

- IporpamMMmBbl Mpe3eHTaonHoi rpaguku (MS PowerPoint — muist moAroToBKY cliaiiJoB U
Ipe3eHTALNN);

- rekctoBblie peaakTopsl (MS WORD), MSECXEL — nis tabnui, guarpamm.

By3 obecnieunBaeT Kakaoro oOydaromerocss pabo4ruM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBUH C 00bEMOM M3y4aeMbIX JTUCLUUIUINH, 00ecreunBaeT BbIX0O B ceTh IHTepHeT.

[TomenieHust Ansi CaMOCTOSATENLHOW pPabOTHI OOYYAIONMMXCS BKIIOYAIOT CIEIYIOUIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ ayJIUTOPHBIE, CTyNbs, JOCKH ayJAUTOPHBIE, KOMIIBIOTEPHl C
MOJKITIOYEHUEM K JIOKAJIHbHON CeTH MHCTUTYTA (BKJIIOYAs IIPAaBOBBIE cUCTEMBI) U IHTEpHET.

Jns  w3ydeHuss  y4eOHOW  JWCHMIUIMHBI  UCIOJNB3YIOTCS  ABTOMAaTH3UpPOBAaHHAsS
OoubnuoreyHass wWH(OpPMALMOHHAS CHUCTEMa M JJIEKTPOHHbIE OUOIMOTEYHBIE CHUCTEMBI:
«YuuBepcuterckags ~ Oubmumoreka ~ ONLINE»,  «DnekrponHo-OnOnmnoTeyHas cucrema
uznatensctBa JIAHb», «OnekTpoHHO-OMOMMOTEUHAast cucteMa u3aatenbcTBa «HOpaiTy,
«OnekTpoHHO-OnbOMoTeunass cuctema I[PRbooks», «Hayuynas onexrpoHHas Oubauoreka
eLIBRARY» u np.
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(I)enepa.ﬂbﬂoe rocyiapCcrB€HHOC 6IOII)KeTHOC 06pa3OBaTeJII>H0€
yupe:KIeHue BbICIIero 00pa3oBaHusi
«POCCHHUCKAS AKAJJEMUSI HAPOJTHOI'O XO3SIICTBA
U TOCYJAPCTBEHHOM CJIYKBbI
IIPU TPE3UJIEHTE POCCUHMCKOM ®EJEPAIINN»

Bonrorpanckuii uHCTHTYT yripaBieHus - punuan PAHXul'C
CDaKy'J'ILTeT rocyaapCTBEHHOI'O U MYHUIUIIAJIbHOT'O YITPABJICHUA

Ka(beﬂpa TOCYHAapCTBCHHOI'O YIIPABJICHUA U MCHC/DKMCHTA

YTBEPXJIEHA

Y4EHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yIIpaBiIeHUS —
¢dbunmmana PAHXul'C

[Tpotokon Ne 2 ot 23.09.2022 r.

ITPOI'PAMMA BAKAJIABPUATA
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CTpaTernquRoe U OIICPAIIMOHHOE YIIPABJICHHUE MMEPCOHAIOM OPraHu3aluu

(naumenosanue 06pazo6amenbHoOU NPOSPaAMMbL)

®OH/JIbI OIIEHOYHBIX CPEJACTB IIPOMEXXYTOUYHOHN
ATTECTAIUHA ITO JMCHUTIJIMHE

BF1.B.19MHHOBAIIMOHHBIA MEHE[)KMEHT B YIIPABJEHUHW IIEPCOHAJIOM

(UHOEKC U HAUMEHOBAHUE OUCYUNIUHBL (MOOYIS), 6 COOMBEMCMBUL C YHeOHbIM NIAHOM)

38.03.03 «YnpaBiieHue nepcoHagiom» (ypoBeHb 0aKajJaBpuaTa)

(K00 U HauMeHOBaHUe HaNPasieHUsi NOO2OMOBKU (CneyuUaIbHOCmL))

Ounasn

gopma(vl) 0b6yuenus

I'ox HaGopa — 2023

Bonarorpan 2022 r.
(I)OHH OLCHOYIHbIX CPEACTB HpOMC)KyTO‘-lHOﬁ arTeCTalu 1Mo AMCHUIIJINHE
BOHpOCbI K 3K3aMEHYy 110 TUCHMUILJINHE

1. lnHOBanmonHsli MeHEKMEHT OpraHU3aluy U €ro CTPYKTYPHBIE KOMIIOHEHTHI

2. YrpaBiieHre 4elI0BEUECKMMU PeCypcaMu: MOHATHUE U MECTO B MEHEI)KMEHTE
OpraHu3aluu.

3. OcHOBHBIE MPUHIUIIBI U PYHKIIMH YIPABICHUS TIEPCOHATIOM.

4. OcHOBHBIE IPUHLIUIIBI U METO/IbI YIIPABJIEHUS IEPCOHAIIOM B cucteMe Teiopa

5. CoBEeTCKHI ONBIT pa3BUTHUS U IPUMEHEHUS cucTeMbl Teitopa.

6. AAMMHMCTpaTHBHAs 1IKOJA O MPUHIUIAX U METOJaX yNpPaBJICHUH YEI0BEUECKUMU
pecypcamu.

7. Teopus 4en0BEYECKUX OTHOLIEHUH O METOJaX yIpaBIeHUsI IEPCOHATIOM.

8. IHHOBaLIMOHHBIE MOJIENIN YIPABIEHUS IEPCOHAIOM: COLUAIbHBIE U TEOPETUUECKUE
MPEANOCHUIKU, OTINYUE OT TPAJAULIMOHHBIX.

9. YnpapneHue 4eli0BeUeCKMMHU pecypcaMu B COBpeMEHHOM Poccuu: aHainn3 COBpeMEHHOTO
COCTOSIHUS M IEPCIIEKTUBBI PA3BUTHS.

10. Opranu3zanmoHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS YEI0BEYECKUMHU PECYpCaMU.
11. Opranu3anuoHHas CTPYKTypa CUCTEMBI YIIPaBJICHUS YEJIOBEUECKUMU PECYpCaMH.

12. PykoBoauTEINb B CUCTEME YIPABIEHUS YEI0BEYECKUMUPECYPCAMUU €0 OCHOBHBIE POJIH.
13. HabGop nepcoHana: OCHOBHbIE HCTOYHHUKH U MTPOLIEIYPHI.

14. IIpouenypa oT6opa nepcoHarna.

15. KoHkypcHslii 0TOOp nepcoHana.
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16.
17.
18.
19.
20.

21

Haewm nepconana. OCHOBHBIE TIOJI0KEHUS TPYJOBOTO 10T0BOPA.

TpynoBast agantanust pabOTHUKOB: TIOHATHE M CTPYKTYpa.

OcHoBHBIE 3Tallbl TPYAOBOM aJaNTalluy U YCIOBHS UX YCIEIIHOTO IPOX0XKICHNUS.
VYcnoBus ONTUMU3ALKMK TPYIOBOM aJaNnTaluy.

MotuBanuus nepcoHana. TUIoOI0rus MOTUBALUKU IIEPCOHAIA POCCUICKUX MTPEAIIPUATHIA.

. DKOHOMHYECKOE CTUMYJIMPOBAHUE U €r0 (hOPMBI.
22.
23.

Heskonomuueckoe CTUMYIUPOBaHUE U €r0 (OPMBI.
[onsarue u knaccudukanus ciyxeOHOM Kapbepsl (TODKHOCTHAS, TPOPECCHOHATBHAS 1

HEHTPOCTPEMUTENbHAS).

24.
25.
26.

Cucrema ympaBiieHUs CITyKeOHOW Kapbepou.
[ToHsiTHE M OCHOBHBIE IPAaBUJIA BEICBOOOXKIEHUS IIEPCOHAIA.
MeTo/1bl ¥ TEXHOJIOTUH BEICBOOOXKICHUS TICPCOHAIA.

JOINIOJIHUTEJIBHBIE BOITPOCHI K 9K3AMEHY:

1. Tlonsitne MHHOBAIMOHHOM JAEATENHHOCTH B CUCTEME YIPABIEHHUS IIEPCOHATIOM.
2. BaXHOCTb M aKTyaJIbHOCTh BBEICHHS HOBALH B CHCTEME KaJIpOBOI'O JIEIONPOM3BOICTBA.
3. TlpuHUMOBI MHHOBAIMOHHOW JEATENBHOCTH B COBPEMEHHOM CHCTEME yIPABIECHHUS

IepCoHaJIOM.

4. JloKkyMeHTHI II0 MOHUCKy, OTOOpy M HaliMy mnepcoHana. Hosamum B cucreme
JOKYMEHTAIUU.

5. Pestome kak nokymeHt. TpeGoBanus K pestome. Buabl pestome. HoBble TpeGoBaHus,
peIbsIBIsIEMbIE K pE3IOME.

6. OOBEKTUBHEBIE U CY6’L€KTI/IBHBIG IPpUYIKUHBI BBEACHUA HOBaI_II/Iﬁ B CUCTEMY KaJIpOBOI'O
JACJIOIIPOU3BOACTBA.

7. Auxerta. TpeGosanus K ankere. CoOBpeMEHHbIE HOBBIE TPEOOBAHHUS M KX IIPUYUKHBL.
JIuct Gecenipl ¢ coMcKaTeneM BakaHCHU. VIHHOBAIMK B 3TOM ITPOLIECCE.

*

9. Bassnenue o npueme Ha pabory. IIpaBuia odopmieHus 3assieHui. [IpoTHBOpEUrs B
N0J1X0JaX K 0(pOPMIIEHHIO 3asBJICHUH.

10.TpynoBoii morosop ¢ paGOTHHKOM: coAepKaHUE W HOPALOK opopmieHus. Hosauuu B
COJIEp’KaHUU TPYAOBOTO JOrOBOpA.

1 1. Bugst morosopos. OdopmireHre TPy I0BOTO JOrOBOPA.

12. Tpynosas kamxkka kak qokyment. Copmepikanue TpyaoBoi KHIKKU. O(opMmiIeHHe TpyI0BOi
KHIDKKH.

13.HoBble 0cOGEHHOCTH B BEICHNH SIEKTPOHHOM TPYI0BOM KHIKKY. IIpaBoBOE perymmpoBaHue.

14. {enonpon3BoacTBO 110 TPYIOBBIM KHIKKAM: TIOYYEHHE, YUET, XPAHEHHE, BblIaua PAOOTHHKY
IIPU YBOJIbHEHUH.

15.JTuynas (yyetHas) xaproyka W JUYHOE A€N0 paboTHUKA npeanpuaTus. ComepkaHue
HOPSI0K O(POPMIIEHHS TUIHON KapTOUYKU PAaOOTHHKA.

16.0co6ennocTr coneprkanys 1 0GOPMIIEHHS JTMIHON KAPTOUKU FOCYIAPCTBEHHOTO CITY/KAIIIETO.
OcobeHHocTn cofepkaHuss M OGOpPMIICHUS JIMYHOM KapTOUYKM HAy4HOro (Hay4yHO-
MeJaroru4eckoro) paboTHUKA.

17.Coneprxanne n mopsaok 0(hopMIEHHUs IMIHOTO J€a PaOOTHHUKA.
18.IIpuxas kak moxymeHT. Brpl mprkazos. [IpaBusia paGoThl ¢ IPHKa3aMH.

19.0co6ennocTn comepxanus M mopsaka O(QOPMIEHHS OTAEIBbHBIX BHUIOB HPHKA30B
(pacriopspKeHHi) IO TIEpCOHATY.

20.TexHonoruu u3nanus NPHUKa3oB. [Ipoleaypbl OTMEHBI M aHHYJIMPOBAHUS IPUKA30B.
XpaHEeHUE IPUKA30B.

21.Conepxanne u nopsagok oGoOpMIEHHs JOKYMEHTOB [0 OTKOMAHIMPOBAHUIO IIEPCOHANIA.
TexHoNorust MOArOTOBKM KOMaHIMPOBOYHBIX JOKYMEHTOB.
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22.Conepxanue U nopsaok ohOpMIEHHS TOKyMEHTOB IO OTIyCKaM IrepcoHana. I paduk
OTIyCKOB. 3asiBiieHue 06 otmycke. [Iprka3s o6 oTmycke.

23.Coneprxanue 1 IOpsAI0K 0QOPMIIEHHS IHCEM I10 IEPCOHAIY.

24.Copeprxanue 1 nopsiok 0OpMIEHHS CITyKeOHO-IEI0BBIX 3aIIMCOK I10 IIEPCOHATY.
25.CrnpaBku o nepcoHaiy: CofepKaHue | IOopsI0K 0(OPMIECHHS.

26.TexXHONOruK PpErucTpauu JOKyMEHTOB, KOHTPOJISl HCIIOHEHHUS JJOKYMEHTOB.
27 .TlocTpoenre HOMEHKIIATYPHI A€

28. ApxuBHOE XpaHEHHE JOKYMEHTOB

29.513bIK 1 CTUIIL JOKYMEHTOB. PelakTMpOBaHUE TOKYMEHTOB.

30. Yaundukanus, popManusanms, CTaHAapPTH3AIKS JOKYMEHTA.

31. Pabora ¢ koHpuaeHIMATLHOM HHDOPMAIHEi

32.TlepcrieKTUBBI ¥ MPOTHO3bI Pa3BUTHsI HHHOBALIMOHHBIX TEXHOJIOTUH B KaJIPOBOM
JEJI0NIPOU3BO/ICTBE.

HpaKanecmle 3alaHUA K 3a4€Ty

3apanue 1. Opopmute akT 00 OTCYTCTBHH BOJIUTENS HA pabodyeM MecTe.

000 «bnuk», MepnaioB P.M. paboTaet B TpaHCIIOPTHOM OTJIeN€, 3aHUMAET JOJKHOCTD
Bonutens. Pabounit nens Haumnaercss B 8.00, ceiiwac 15.30, odpopmute akr orcyrcTBus Ha
paboueM MmecTe.

3apmanume 2. PaccumTaiiTe cTpaxoBoW CTak paOOTHHKA B IEISIX OIUIATHI BPEMEHHOMU
HETPYI0CIOCOOHOCTH.

CornacHo Tpy10BOM KHIKKH PaOOTHHK paboTat:

10.03.2013-07.07.2015 - OOm1iecTBO ¢ OrpaHUYCHHOM OTBETCTBEHHOCTHIO «BiIrKk»

09.08.2015-01.04.2016 - OO1IECTBO ¢ OrpaHUYECHHON OTBETCTBEHHOCTHIO «Masik»

05.04.2016-31.03.2017 — cmy»0a B apMUU COTJIACHO BOGHHOTO OMieTa

12.05.2017-31.10.2018 - O611ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTBIO «MasiK»

3apanmue 3. Keiicsl 1711 MEHeKepa 110 IEPCOHATY
Coznath rpaduk ormnyckoB Ha 2018 rog.

1 — renepanbHbIi AUpeKTOp. OTHYCK OOBIYHBIN U 32 HEHOPMUPOBAHHOCTH 5 THEH.

2 — rnaBHBIA Oyxrantep. OOBIUHBIA OTITYCK, 3aI0JDKEHHOCTh 3a MpPEabIayluid rog 15
nHell. (pabOTHUK HE OTTYJsUT ATH JHHM, W IUIAHUPYET HCIoNib3oBaTh B Oynymem. Korma -
HEU3BECTHO)

3. DnexTpuk. OOBIYHBIN OTITYCK U 32 BPEIHOCTb.

4. Menemxep mo nepconairy. OObIUHBINA OTIYCK. (MaTh peOeHKa 5 JIeT)

5. Cekperapb — OOBIYHBIN OTIIYCK (COTPYAHUK B JeKpeTe 10 HosiOps 2018).

3ananue 4.

Cnecapy HexmonoB C.U. padoraer B OOO «bnuk». Ero pexum Tpyna: 5-aHeBHas
pabouas Hezelns, C IByMsl BBIXOAHBIMH JHSIMHU B cy00OTYy U BockpeceHbe. Pabouee Bpems ¢ 9.00
1o 18.00 ¢ mepepbiBoM 1715 OTAbIXa U nUTaHus 1 yac. B ogHoM u3 moapaszaeneHuil B cy660Ty
MPOU3O0IIENT TPOPBIB Tpyd u HeoOXoauMo ycTpaHuTh aBapuro. Odopmure HEOOXO0IUMBIC
JIOKYMEHTHI J71s1 paboThl B CyO00TY ciecaps.

3aganue 5. OdopmuTte nprkKas o nprueMe Ha padoTy

Wene A.Il. mpunumaercs B OOLIECTBO ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO «bimk» B
otaen nmo pabore ¢ KIMEHTaMH Ha JOJHDKHOCTh MEHeKepa 1o padore ¢ GU3NYECKUMHU JHIIaAMHU
15.10.2018. C paGOoTHHKOM 3aKIrO4aeTcs CPOUYHBIA TPyAoBOiM goroBop Ha 1 roa. PaboTHuky
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yCTaHABJIMBACTCS UCTIBITAHUE TIPOIOJDKUTEIBHOCTHIO 2 Mecsa, okiaz 23 000 pyo.

3aganue 7. Kelic 115 KaHIU1aTOB HA JOKHOCTD «J{MPEKTOP IO IEpCOHAILY»

Komnanus Gonee 6 ner Ha poiHke. OO011ee Koyi-Bo coTpynHUKoB 150 ven + ¢unuanst B 4
crtpanax EBpombl. CyiiecTByloT 3 OCHOBHBIX HampaBieHusi aestenbHoctd (toprosis THII,
MIPOU3BOJICTBO CTPOUTENIBHBIX MaTEPHUATIOB, CTPOUTEIHCTBO)

[Tepen cozmaBaemoii ciry>k00i1 mepcoHaia Ha TEKYIIHUA T/l CTABATCS CISAYIOIINE 3a/1a4u:

— opra"u3oBarh mnoabop mepcoHanma (80 BakaHcuii B TOJ, ceiiyac B pabore 48
BaKaHCUH),

— HajaauTh paboTy MO OpraHU3alUUd U IMPOBEICHUIO PETYJISPHBIX MEPOMPHUITHHA MO
OIICHKE M aTTECTaIluu NIepcoHaa (paHee He MPOBOIUIIUCH);

— OIICHUTH CYIIECTBYIOIINE B KOMIIAHUU CHCTEMbl MOTHBAIUH, U MPU HEOOXOIUMOCTH,
PEKOMEHI0BaTh W3MEHEHHUs (IPUMEHSEMbIe B HACTOAIIEE BpPEMsl CXEMbI HE YIOBIIETBOPSIOT
COTPYJHUKOB M HE COOTBETCTBYIOT LIEJISIM KOMIIAHUH);

— OpraHu30BaTh IPOILECC IOCTOSIHHOTO OOy4YeHHsI M TIOBBIIICHHUS KBaJH(PHUKAINNA
COTPYJHUKOB KOMIIAaHUH, COOTBETCTBYIOILIETO LEJISIM KOMIIAaHUH.

VYkaxuTte, kakas nHpopmaius Bam moHago0UTCs AOMOIHUTENBHO.

Vkaxure, Kakue pecypchl (OpraHM3allMOHHBIE, MaTepHalbHbIe, HH(OPMAIOHHBIE,
YyeloBeUeCKe, BpEMEHHbBIE) BaM MOTPeOYIOTCS /IS BHIIOTHEHUS TaHHBIX 3a71ay.

W3noxure cBOe BHIICHHE TOCIEI0BATEIBHOCTA M COJACPKAHUS JICHCTBHM, HEOOXOTUMBIX
JUTSL BBITIOJTHEHUS TaHHBIX 33/1a4, YKAKUTE MOCIEeI0BATEIbHOCTD, OLIEHUTE CPOKH BBIMIOJTHEHUS U
COCTaBbTe IUIaH Bamux nencTBuil.

3aganue 8.CocraBpTe ¥ 0)OPMHUTE MPUKA3BI IO TUTHOMY COCTABY

3aBenytomias otaenoMm muceMm razerhl «l'yOepuusi» ComoBa Anna MBaHoBHa 15 mas
TEKYIIEeTo rojia 00paTHiiach K rIIaBHOMY penakTopy YBapoBy A.H. ¢ mpock00ii mpeaocTaBuTh ei
OTIIyCK 0€3 coXpaHeHus 3apaboTHOM maThl ¢ 16 o 18 mMas mo ceMelHbIM 00CTOSTENLCTBAM.

[TpoekT mpukaza 06 oTmycke ObLT 0OpMIIEH HAYAILHUKOM OTJeNa KaapoB EpMakoBeiM
W.H. 15 mas, B TOT k€ JeHb MOAMNKICAH TJIABHBIM PEIaKTOPOM.

OTKPBITBIE 3AJAHUSA
TeopeTnueckue 3aJaHusi ¢ OTKPBHITHIMU BONIPOCAMH
1 BapuaHt

1. B uem oTiinyMe HHHOBALMOHHOT'O KaJPOBOT0O JIEJIONPOU3BOJCTBA OT JOKyMEHTO000poTa?
(YKaxuTe KaueCTBEHHBIE U MPOLEAYPHbIE OCOOEHHOCTH)

2. Kakue ocHOBHBIE KaJpOBbIE JOKYMEHTHI BbI 3HaeTe Ha ypoBHe rop. Bomrorpama?
(YyKaxuTe BHIIBI 1 HanMeHoBaHue). Kakne BO3MOXKHBI HHHOBAILIMU B 3TOU cdepe?

3. B uem omiMuue KaapOBbIX JOKYMEHTOB, H3/1aBa€MbIX OpraHamMHM T'OCYAAapCTBEHHOU
BlIacTH cyObekTa P® OT KagpoBBIX JOKYMEHTOB, H3/1aBa€MbIX OpraHaMH MECTHOTO
camoympapieHuss? (0OOCHYHTEe MO3MIUIO, HMCXOAS U3 IPaBOBOTO  PEryJMpPOBaHUS
CHCTEMBbl I'OCYJapCTBEHHOI'O0 M MYHUIMIAILHOIO YIpPaBJIEHUS, a TAKXKe paccMaTpHUBast
O0COOEHHOCTH  JIeJIONPOM3BOJACTBA U BUABI JIOKYMEHTOB TOCYJapCTBEHHOIO U
MYHUIIUTIAJIBHOI'O YPOBHS)

4. TIpaBoM pa3pabOTKH KaapoBOH JTOKYMEHTAIMH OOJIAAArOT: (IOMKMCATh B COOTBETCTBUHU C
HopMamu Koncruryuuu P®)
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10.

Kakue ¢GyHKIUM BBINONHSET PYKOBOAMTENh OpraHU3allid B IIpoOIEcce KaapoBOTO
JEIONPOU3BOACTBA? (PacCCMOTPETh KiaccupuKaluio GyHKINN 0 pa3HbIM OCHOBAHUSM)
K 3akonam B cdepe kagpoBoro nenonpousBoacTBa oTHocaTcs: Koncruryuus PO, Ycras
Bonrorpaackoii obnactu, YcraB rop. Bomrorpama, Yka3z Ilpe3uneHTa, akTbl TJaBbl
Bonrorpana, aktel ryGepHaTopa (BeIOpaTh Hy>KHOE U apryMEHTUPOBATh)

Kakue mpaBa wMMeer pyKOBOAUTENIb OpraHU3allMM B IPOLIECCE  KaapOBOTO
JIeIONPOU3BOICTBA ?

Kaxue BbI 3HaeTe NpUHLUIIBI COCTAaBIEHUS, OPOPMIIEHUS U U3JIaHUS KaJPpOBOIO JINYHOTO
nokyMeHTa? (yka3aTb U 0XapaKTepHU30BaTh)

B 4em CymHOCTh M Ha3HaY€HUE KaJPOBBIX JOKYMEHTOB, M3aBA€MbIX MCIOJHUTEIBHON
CUCTEMOW OpraHoB TOCylIapcTBeHHOW Biactu? (IpHUBECTH TpUMEp  OpraHa
MCIIOJTHUTENbHOM BIIACTH U U3/1aBa€MbIX UM JOKYMEHTOB)

B dem pa3Huna nmoHSATUH: KaapoOBbIE JOKYMEHTBHl YPOBHSI I'OCYAapCTBEHHOM BJIAcTH U
KaJpOBBIE IOKYMEHTHI ITyOJIHMYHON BIaCTH?

2 BapuaHT

Kakue craguu mpoxoauT Kax bl KaApOBbIi JOKYMEHT B MPOLIECCE AEIONPOU3BOJICTBA B
roCy/IapCTBEHHOM YIPABIECHUH U B OpraHu3aluu’?

B yem oTinumne kaApoBOro JOKyMEHTa OT HOCUTENS HHPOpMAIIH?

SBnAIOTCS M JJOKYMEHTOM KaJIpOBOTO JIEJIOTPOU3BO/ICTBA : WH(POPMALMOHHEIE MMHAChMA,
TPYAOBBIE KHW)XKH, TPYAOBBIE JIOTOBOpa, CIY>KEOHbIE 3amuCKH, akThl lIpe3uneHTa,
JICKIIUH, Y4eOHUKH, 3alUCU CTYJEHTOB, Nepenucannbie HopMbl Koncrurymuuu PO ?(otBer
apryMEeHTHUPOBATb).

KagpoBoe [lenonpou3BOACTBO OpPraHoB TOCYJapCTBEHHOW BiacTu Boarorpaackoit
o0JjacTu U KaJpoBOE JIEJIONPOU3BOJICTBO OpraHoB rop. Bonrorpana cxoxu tem, 4uro ...
(omucaTh) ¥ pa3IMYHBI TEM, UTO ... (JIOMUCATH)

PykoBoauTens Ciry:kObl ympaBiieHHsI MEPCOHAJIOM KaK JOJDKHOCTHOE JIMIIO YYacTBYET
BKAJIDOBOM JICJIONIPOU3BOJICTBE M U3JAeT ... (YKaXuUTe KakuM 00pa3oM U BUIbBI
HOPMAaTUBHO-IIPABOBBIX AKTOB)

B xaapoBoM [1€7101IpOU3BOJICTBE OpraHU3AIMN U3JAIOTCS CIEAYIOIINE BUJIbI IOKYMEHTOB:
(HarmuUIMTE ¢ y4ETOM YPOBHEH BJIACTH)

CoTpyAHHMK OpraHu3allid TOAMNKCHIBAET Kakue aKThl B O00JACTH  KaJIpOBOTO
JIeJI0NPOU3BO/CTBA? ( apryMEHTUPOBAHHO OTBETUTD)

Kaxue pekBU3UTHI yKa3bIBAIOTCS Yallle BCETO HAa KaJPOBbIX JOKYMEHTaXx?

B 4yem npeumyIiecTBa 3JeKTPOHHOTO TOKYMEHTO000pOTa B YIPABICHUN IEPCOHATIOM?

. Hosmuser mu pepopma MY u GpopmupoBanue eMHON CUCTEMBI ITyOJIMYHON BJIACTH HA

KaJ[pOBOE JICIIONPOU3BOJCTBO B cucteMe [ MVY? (IIpoaeMOHCTpUPOBATh OCOOCHHOCTH U
otnuuust [MY ot nyOnu4HO#H BiacTu)

3 BapuaHT

Kakue kazpoBble JOKYMEHTHI SIBISIOTCS OCHOBOM Ka)K10ro paOOTHHKAa B COBPEMEHHOM
opranuzanuu? (Ha3BaTb BH[bl, HAMMEHOBAHUS, HA3BaHMA, AAThl BCTYIUICHUS B CUTY U
HPUHATHS TOKYMEHTOB)

JIOKyMEHTBI, OIpEeISIONIe TPYAOBOH CTaTyC JOKHOCTHOTO JIMIA KaK paOOTHHKA —
9TO: (YKa3aTh U MEPEUUCITUTD)
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10.

CtpykTypy J110060T0 KaAPOBOTO JOKYMEHTA COCTABISIOT: (YKAKUTE, KAKUE HJIIEMEHTHI)
Kakas ctpykrypa B m000il opraHu3alii, B OpraHe BJIACTU 3aHUMAETCS KaJ[POBBIM
JIETOTPOU3BOICTBOM?
I'maBHas menb, 3a7aud U QYHKIWH KaJIpOBOTO JOKYMEHTa B OpraHHW3anuu: (yKasarhb,
pacmugpoBaTh)
B cootBerctBun ¢ @enepalbHbIM 3aKOHOM, KakKhe BHJIbI KaJpOBBIX JOKYMEHTOB
UCIOJNIB3YIOTCS B TOCYIapPCTBEHHOM oprane?
Kakne 1oxkymeHTBl JsexaT B OcHOBe (opMupoBaHus H  (PYHKIMOHUPOBAHUS
COBPEMEHHOT0 KaJIpOBOTO JENIOMPOU3BOACTBA B OpraHax MECTHOI'O CaMOYIpPaBIICHUS B
P®?(yka3aTh TOKYyMEHT U €ro poJib)
Mbdp rtop. Bosrorpama ywacTByer B TpoIlecce KaIpOBOTO  JICTIONPOHM3BOJCTBA?
(apryMEeHTHpPYITE CBOIO MMO3HIINIO, UCXO/SI M3 MIPABOBLIX HOPM U TPUHITUTIOB)
PexBusnutamu 1000r0 KaJpOBOTO JIOKYMEHTA SIBISIOTCS (HAMMIIUTE OTMPEICIICHUE H
ykaxwute BubI B coorBeTcTBUU ¢ ['OCTom P 2016 1.)
JlomKHOCTHAs MHCTPYKIMS KaK KaJpOBBIH U OPraHU3allMOHHBIA TOKYMEHT SIBJISIETCS
JIOKYMEHTOM :(BbIOpaTh MPaBUIBHBIN OTBET U 00OCHOBATH €I0)

- MECTHOTO YPOBHS

- PErHOHAIBHOTO YPOBHS

- TOCYapCTBEHHOTO YPOBHS

- penepalIbHOTO YPOBHS

- CHCTEMBbI ITyOJUYHOHN BIIACTH

- JIOKQJIbHOTO YPOBHS

IIpakTnyeckue 3aganus (3axa4mn)

1.

B cootBerctBum ¢ TpynoBeiM koaekcoM P® chopmupyiiTe W cOCTaBbTE MPOEKT TPYAOBOTO
JIOTOBOpPA € pPyKOBOJUTENEM CTPYKTYPHOTO MOAPA3AECIICHUS] OPraHU3aiH1.

C yuerom I'OCT Poccum 2016 roma cocTaBuUTh KaApOBBIH JOKYMEHT OpTaHU3AIMOHHO-
pacnopsAIUTENIbHOW TPYIIbl TOCYJAPCTBEHHOTO YPOBHSA C HCIIOJIb30BaHUEM JEHCTBYIOLIEH
CUCTCMbI pPCKBHU3UTOB.

Ha caiite oprana mecTHOro camoympaBieHus - Bonarorpaackod ropoackod Jlymbl HaWTu
KaJIpOBBbIM JIOKYMEHT pAacloOpsIUTEIbHOIO XapakTepa M OINpeNeluTh CJIEeAyIoIIHe €ro
XapaKTepUCTUKH: 1) CTPYKTypHOE TIOApa3leleHre, W3JaBIIee JaHHBIA TOKyMEHT, 2)
HaMMEHOBaHUE U CTATYyC JOKYMEHTa, 3) NaThl H3IaHHUS U IOPUANYECKOTO IEHCTBUS JOKYMEHTa, 4)
OpraHu3alMOHHBIC U IIPABOBLIC IMOCJICACTBUA HeﬁCTBHH JaHHOI'0 JOKYMCHTA.

Kakue cnocoOb1, Mepbl 1 METOJbI COBEPILICHCTBOBAHUS KaAPOBOTO JIEIONPON3BOICTBA B OPraHax
FOCYIIapCTBeHHOI‘/'I BJIaCTU W MCCTHOI'O CaMOYIIPABJICHUA Bbl MOXXCTC NPCAJIOXKUTHL B YCJIOBUAX
COBpPEMEHHOH OINTHUMHU3AIUK JIESTEILHOCTH BIACTHBIX CTPYKTYP B CBSI3U C (OPMHUPOBAHHEM
eIMHOM crucTeMbl MyOonmyHoH Bacti B PD. Kakne HOBamu 31ech yMECTHBI 1 BO3MOYKHBI?
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