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1. Ilepedenb NJIaHMPYEeMBbIX Pe3y/JbTATOB 00y4eHHs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IVIAHUPYEMbIMH pe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1.lucuuniaraa

b1.B./1B.06.01

KomanmHelii MeHEIKMEHT

o0ecreynuBaeT OBJIaICHUC

CICAYIOIIUMHU KOMIICTCHIUAMU C YUCTOM ITalia:

Kon
Kog H Jrana
KOMIICTEHITH anMCHOBAaHHC ocBoenns | TAMMEHOBAHNE STala OCBOCHHS
" KOMIIETEHLINU KOMITCTCHIIHH
KOMIIETEHIIU
i
CIIOCOOHOCTH JIMarHOCTHPOBATH
CIOCOOHOCTH BECTH ce0sl B COOTBETCTBUH C (OTEZIENATS) pOTEBbIe MOSHINN B
YKOC-3 TpeOOBaHUSIMHU POJIEBOI MO3UIMHN B YK OC-3 p P !
. KOMaHJIe 1 B COOTBETCTBUH C HUMH
KOMaHIHOU paboTe
BBICTpaNBaTh KOMaHAHYIO PaboTy
3HaHUEM OCHOB HayYHOH OpraHHU3aluy U CIOCOOHOCTH AP PEKTUBHO
HOPMHPOBaHHS TPYAA, BIAJICHUEM OPraHU30BBIBATH IPYIIIOBYIO
HaBBIKaMH IIPOBEICHHS aHaM3a paboT U paboTy Ha OCHOBE 3HAHHS
aHanu3a paboYMx MeCT, ONITUMH3AIHN MPOLIECCOB IPYIINOBON THHAMUKH H
HOPM OOCIY’)KUBaHHUS M YUCICHHOCTH, NPUHIHUIIOB GOpMUPOBAHHUS
IK-5 CIOCOOHOCTBIO AP PEKTHBHO IK-5 KOMaH/Ibl U YMEHHUE TIPUMEHSITh X
OpraHM30BBIBATh IPYIIIOBYIO paboTy Ha Ha IPaKTHKe
OCHOBE 3HAaHHS IIPOLIECCOB IPYIIIOBOI
JMHAMUKH M IPHHIUTIOB (POPMHUPOBAHUS
KOMaHJbl ¥ YMEHUE IPUMEHATh UX Ha
NPaKTHKE
1.1. B pesymbrare OCBOGHUS AWCHMIUIMHBI y  CTYACHTOB JOJDKHBI  OBITh
Cq)OpMI/IpOBaHLIZ
Kog srana
OTO/TD S
OCBOCHHS PesynbraThl 00yueHUs
(pu HaMauM podcraHmapTa)
KOMIIETEHIIUH
YK OC-3 -
CIIOCOBHOCTE Ha ypOBHE 3HAHMM:
JIAarHOCTUPOBATh BJIaACET HpO(l)eCCHOHaHLHOﬁ TepMHHOHOFHeﬁ;
(ompenensiTh)

OmneparioHHOe yIpaBiIeHUe
NIEPCOHATIOM U MOAPa3eIeHHEM
OpraHu3aniu

POJIEBBIC MMO3UITNN
B KOMaH/J€ U B
COOTBCTCTBHH C
HHUMU

Ha ypOBHE yMEHHI:

MPpUMCEHACT METOAbI TUATHOCTUKU KOMAaHIHBIX poneﬁ;

OHepaHI/IOHHOG yIipaBJICHUEC

NIEPCOHAJIOM U MOJPA3AEICHUEM | TPYIIIOBOM NPUMEHSET Ha MPAKTUKE MPUHINIBI QOPMHUPOBAHHMS
OpraHu3aIin JMHAMUKH 1 KOMaH/I;

NPUHIUIIOB

(hopmMHupOBaHUS

KOMaHIbI 1

Ha YpOBHE HaBBIKOB:

yMCHHE oTIpe/iesIsieT ATaIlbl porecca GopMHUpPOBaHUS KOMAHL;

IMPUMCEHATH UX HA

MIPAKTUKE

BBICTpauBaTh Ha YPOBHE HaBBIKOB:

KOMaHIHYO onpezenseT GyHKIIMOHAT KOMaHHBIX POJIeH;
paboty

IK-5 -

cnocobrocTh Ha ypOBHE 3HAHMM:

3¢ peKTuBHO .
OPTAHH30BHIBATH TIPUMEHSIET METOJIbI KOMaHA000pa30BaHUS;
IpYIIIOBYIO

paboTy Ha OCHOBE
3HAHMS MPOIIECCOB

Ha YPOBHE YMEHHUI




2. O0beM U MeCTO JUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMmbl

VYuebnas aucuuiuimHa b1.B.JIB.06.01 Komanauplii MEHEIXKMEHT MPUHAMISKUT K OJIOKY
BapHaTUBHas 4acTb. B cooTBeTcTBHUM ¢ Y4eOHBIM IUJIaHOM, MO OYHOW ¢opMe OO0ydeHHs
JTUCITUIIIMHA OCBaWBaeTcs B [ ceMecTpe, OoO0IIas TPYJOEMKOCTh ITUCIUIUIMHBI B 3a4€THBIX
enununax cocrasiser 3 3E (108 yaca).

OcBoeHre TUCIUILTUHBI OMTUPAETCS HA MUHUMAJIbHO HEOOXOUMBIN 00bEM TEOPETHUECKUX
3HaHM B oOjacTh B 0O0JAaCTH OSKOHOMHUKH, TICUXOJIOTHH, YIPABJICHUS, TIOJUTOJIOTHH,
IOPUCTIPYICHLIUU, JOKYMEHTOBE/ICHUS, a TaK)Ke Ha MPUOOPETCHHbIE paHee YMEHUS U HAaBBIKU B
chepe SKOHOMHYECKON TEOPHH, COIMOJOTHH OpraHu3allid, MCEHEDKMEHTA, YIPaBICHHU
YeJI0BEUECKUMHU pecypcamu. 3HaHUS U HaBBIKH, ITOJIy4aeMbI€ CTYIEHTAaMU B PE3YJIbTAaTe U3yUCHUS
JUCITUTUIMHBI, HEOOXOIUMBI NIl pabOThl ¢ (PYHKIIMOHUPYIOIIUMHU B COBPEMEHHBIX YCIIOBHUSIX
OpPraHU3aI[MOHHBIMH CTPYKTYpaMH, IEPCOHAIOM, MOMOXET IPH BHEIPEHUH B OpPraHU3aLUU
VHHOBAIUM.

JlJis yCIIeNTHOTO OBNAICHHSI AUCIUILTUHON CTYACHTY HE0OXO0IMMO UCTIONb30BaTh 3HAHHUS
Y HaBbIKHM, MOJYYEHHbIE UM IpPHU U3YyYEHUM TakuxX JuciuiuiiH Kak: b1.5.16 OcHoBwl Teopuu
ynpasinenusi, b1.B.17 Opranuzaunonnoe noseaenue, 51.B.05 KanpoBslit KOHCAJITHUHT.

[To ouHo¥t Qopme OOy4YCHHS KOJUYECTBO AaKaJCMHUYECKHUX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy c mpemnojaBareneM (IO BHAaM y4eOHBIX 3aHsATUH) — 36 yacoB M 2 yaca
KOHCYJIbTAIM K 3k3aMeHy. Ha camocTosiTensHy 0 paboTy 00ydaromuxcs BeIelIeHo — 34 gaca.

dopma MpOMeKyTOUHOH aTTeCTAllMU B COOTBETCTBUH C Y UEOHBIM IIJIAHOM — SK3aMEH.



3. Cozep:xaHue U CTPYKTYpPa AHCHMILJIMHBI

O0beM AUCHUILINHBI, Yac. ®opma
KonrakrHas padora TeKylIero
ol0yyaommuxcs ¢ KOHTPOJS
Ne i/n HaumenoBanue TeM npenojaBaTejieM yenesaemoc
(pa3neJioB) Bcero 110 BUJaM Y4eOHbIX 3aHATHH CP ™,
NPOMEKYTO
J JIP I3 KCP YHOI
aTTecTaluu
Ounas hopma ooyuenusn
7 cemecmp
Komanpma kak 00beKT
Tema | | ympaBieHUs: NOHSITUIHBIN 4 4 - 4 oT

aHaJIn3

IIponiecc popmupoBanmst

Tema 2 KOMaHJI: 0COOEHHOCTH, 20 4 4 12 | O T Peg
BUIbI, KOMaHIHBIC pOHI/I u

STansl (CTaauN)

Mertoapsl mocTpoeHUs

Tema 3 10 4 4 O, T, Pegp
KOMaH/] B OpraHu3ainuu
Breapenue komaHAHOTO
Tema 4 MeHeDKMEHTA: METOUKH 20 2 ) 4 12 | O T Peg
JIUAarHOCTUKU TPYIIOBOTO
KOJIJIEKTHBA
Tema 5 Pa3Butie xoMaH IHOTO 18 2 ) 4 10 | O, T Pe gb
MeHeKMeHTa B Poccun
3auem
[IpomesxyTouHas arTecTanus 4y
Bceero: 72 16 16 36 23E
Ipumeuanue: 4 — Gopmel  mekyweeo roumponas ycnegaemocmu: onpoc (0O),

mecmuposanue (T), konmponvuas paboma (KP), xonnoxeuym (K), acce (3), pegpepam (Pegh),
oucnym ([), cumyayuonnas saoaua (C3), pazbop cumyayuii (PC)

Conepxanue TMCHUILINHBI

Tema 1. Komanaa kak 00beKT ynpaBJieHUsI: IOHATHITHBINA aHATU3

[lenecooOpa3HocTs TpUMeHEHUsS (BHEApPEHHWs) KOMAaHJAHOTO MEHEIKMEHTAa B
COBPEMEHHOI OpraHu3aluu: BO3MOXHOCTH MPUMEHEHUs, OTPaHUYEeHHs IS pealu3aluu
KoMaHonoctpoeHus. OmnpeneneHne «KOMaHIHBIH MeHeKMEeHT». KomanmHbie 3¢ EKTsI.
OcHoBHbIE (aKTOPBI PA3BUTHSI KOMaHTHOTO MEHEI)KMEHTA.

OrnpeneneHne CoOAEpKaHUsl TOHATUS «KOMAaHJia»: TOHSATUWHBIN aHalu3 TepMHUHA
«komaHga». Kputepuu paznuuuii Mexay KOMaHIOW W TPYIIOM: 1enb, (opMUpOBaHUE,
YCTOHYHBOCTh, COBMECTHMMOCTh, y4acTHe B padoTe, poyieBas CTPYKTYpa, CHUHEPTeTUYEeCKUil
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a¢dexT, TMaepcTBo, COCTaB, MPUHATHE PELIEHUHN, TOTYMHEHHOCTh, PE3YIbTAaThl TPyAa, (GOPMBI
COBMECTHOT'O pelIeHHsl MpodsieM, KOHPIHUKTHI, B3aUMOJICHCTBUS, KOMMYHHUKaIMs, TBOPYECTBO,
OIIEHKA pe3ysIbTaToB. OCHOBHBIE PA3THYUUS MKy MOHATUIMH «KOMaHAa» U «TPYIIIay.

Posib koMaHHOM pabOTHI B JOCTHXKEHUH OOLIMX OpPraHU3allMOHHBIX PE3YJIbTaTOB.

Tema 2. IIponecc popMHUpPOBaAHUS KOMAH/: 0COOEHHOCTH, BU/bl, KOMAH/HbI€ POJIH H 3TANBI
(cTaaun)

@®opMmupoBaHHEe KOMaHIbl Kak mporecc: cragus  (GopMUpOBaHUS,  CTaaus
KOHTPHE3aBUCHUMOCTH U KOH(IIMKTA (CTagusl ICEBJOKOMAH[bI), CTaAMsl BBIPAOOTKHM HOPM H
IIPaBUJI IPOYKTUBHOI'O MOBEAECHHUS (CTausl IOTEHIIMAJIbHOM KOMaH 1bl), CTausl COTPYAHUYECTBA,
WJIM CTa/IUsl peaJbHOM KOMaH/bI.

[IpakTuueckue maryd B mporecce KOMaHAOMOCTPOCHHUs: 1) MocTaHOBKA OOIIUX Lenel 1
3a/1a4; 2) IUIAaHUPOBAHHME U MPOTHO3UPOBAHUE COBMECTHON pabOThI BCEX WIEHOB KOMAH[BL;, 3)
HAJIAKUBAHWE CHCTEMbl BHYTPEHHHX W BHCIIHMX KOMMYHHUKAIMH; 4) CTUMYJIHPOBaHUE U
MOTHBAIIUS KOMaH/Ibl; 5) IpeI0CTaBICHUE HHUITMATUBBI; 6) POpMUpPOBaHUE «KOMAHHOTO JyXay;
7) MOHUTOPHUHT KOMaHJIHOH paboThl, B LIEJSIX CBOEBPEMEHHOIO BBISBJICHHS PA3IUYHOTO poia
OTKJIOHECHHI.

[TocnemoBarenbHOCTh pa3zpaboTku 1eneil komanawl. [logxompl paccmarpuBarommie
CO3JaHME KOMaHJ [0 HMX BMJAM M COCTaBy: yIpaBleHYECKas KoMaHAa, pabouyas KoMaHJa,
IIPOEKTHAsI KOMAaH/1a, METAKOMaH/1a.

@axToppl, BIMAIOLIME Ha pacIpeAeieHUE poJied MEXJIy Y4YaCTHUKAMHM KOMAaHJbI.
Pacnpenenenne xomanaueix poseit mo P.M. benbuny: ¢yHKIMOHAIBHBIE U KOMaHIHBIE POJIH.
Peanuzarop u Konrponep. Benymuii u Motuatop. Ananutuk u I'eneparop uzaeit. ['apmonusatop
u Uzbickatens. Pacnpenenenme xomangueix poseid mo T.FO. bazapos: ympasiener,
aMMHHMCTPATOP, OPraHU3aTop, PYKOBOIUTEIND.

Tema 3. MeToAbl NOCTPOCHUSI KOMAH/ B OPraHU3aAUMU: METOAUKH THATHOCTUKH TPYA0BOI0
KOJIJIEKTHBA

Metoasl ¢popmupoBanus KoMaHn B opranuzaiuu no B.P. Becuuny (nienu u hopms):
OMOIIMOHAJIbHBIC, AHATUTHYECKHUE, METOJbl (OPMHUPOBAHUS TIO YIPABIECHYECKUM POJISIM
(poseBoii MoXo0/1), IMHAMHYECKUE.

Mogens Mapmxepucona-MakKenna — mporecc ympaBieHHST — BOCEMb pabOumx
GyHKIMI: KOHCYTbTHPOBaHHE, HOBAaTOPCTBO, CTUMYIHUPOBAHUE, pPa3BUTHE, OpraHU3alUs,
MPOU3BOJICTBO, KOHTPOJIb, TONJEPKAHHE, a TaKXe OJHY BCEOOBEMIIONIYyI0 00JacTh
KOOPJMHAIIMOHHOM JeSTeIbHOCTH 01 Ha3BaHUEM «(HOPMHUPOBAHHE CBA3EI» U «CBS3UY.

Mopens Apnuzecy W.: NOCTpOEHHEM CHUCTEMBI «IIPAaBUIBHOIO» MEHEKMEHTA.
OcHoBanue — «4-¢ (PyHKIUU — TIOBTOPEHHE B POJIAX». 1) MPOHM3BOICTBO pPE3yJIbTATOB, 2)
aJIMAUHUCTPUPOBAHHUE, 3) MPEIAMPUHAMATEIBCTBO, 4) HHTErpalysl.

Kommiekc metonoB komanmooOpasoBanus 1o [lpurokumny A.W.: 1) amarHoctuka
KOMaH/IbI; 2) KOMaHIHBIM TPEHUWHT; 3) KOMaHIHAs JTUArHOCTHKA OpraHW3amnuu; 4) KOMaHIHBIC
pa3zpaboTku. [lomoxuTenpbHbIE U OTPHUIATEIBPHBIE CTOPOHBI MPUMEHEHUS METOJOB B MPAKTHUKE
koMaHaoo6pazoBanus (Capraun I'.H.).



Tema 4. BHeapeHHWe KOMAHIHOIO MEHEIKMEHTA: METOJAMKH [AHATHOCTUKU
TPYAOBOI0 KOJJIEKTHBA

Conmomerpuueckuii meroa Jx. Mopeno. Metoguka KOC-2. AnantupoBaHHbIM BapuaHT
tectoBoii Meroauku Q-coptupoBku b.Credancona. Meroamka «Bocmpusrtue HHIUBUIOM
rpynnsb». Tect «/InarHocTrka MEKJIIMYHOCTHBIX OTHOIIEHUIW» T. JIupu u apyrue.

TumOunmuuar (team-building) kak merox moctpoenuss komana. [ToHsATHIIHBIA aHaIH3
TepMUHA «TUMOWIAUHTY. Llenu TumOmnguura. 3amaun TUMOWIIUHTA. Pa3BuTHE KOMaHIHBIX
3¢dexToB B TUMOMIIUTE: CTaAMsl TUMCIHUPUTA U CTaAMsl TUMCKHIC. YPOBHHU peaau3aluu
KOMaHHbIX KOMaH/IHBIX IPEUMYILECTB.

Tema 5. PazBuTHe KOMaHIHOTO MeHeA:KMeHTa B Poccun

OCHOBHbIE  TEHJCHIIMM  Pa3BUTHUA  KOMAHJHOTO  MEHEDKMEHTa Ha  PBIHKE
YOPaBJICHUYECKOIO0  KOHcCainTuHra. Mcropus  pa3BUTHUS ~ KOMAHJHOTO  MEHEIKMEHTA.
KonnexktuBHbie GopMbl OpraHu3zaluu TPYJOBOW JesTenbHOCTH B Poccum: aprenu; Opuraabl
(ymapHble, CTaxaHOBCKHME, XO3pacyeTHbe). AHaIM3 BOCTPEOOBAHHOCTH TPEHUHIOB  TIO
KoMaH1000pa3zoBanuio B Poccuiickoit denepammm.

Pons KOMaH[ B COBPEMEHHOM MEHEPKMEHTE. Poccuniickuii  pbIHOK
KoMaHa000pa3oBaHus. Buapl yciyr mo KOMaHAOOOpa30BaHUIO, IpeajaraéMble Ha PBIHKE
YIPaBJIEHUYECKOr0 KOHCaNTHHIa B Poccuu.

Ha camocrositenpHyto pabotry cryaeHroB mno aucuumiauHe b1.B.J1B.06.01
VYnpaBieHueCKHid ayAUT BBIHOCSTCS CICTYIOUINE TEMBI:

No Ounas
Tema Bonpocsl, BeiHOcumbie Ha CPC
n/n dbopma
1 2 3 4
ITpouecc
OCHOBHBIE pa3nuuusl MEXAY MOHATHAMU
(dhopmupoBaHUs
«KOMaHJa» U «TpyImay.
KOMaH/I: o
1 Pone xomMaHAHOI PabOTHI B JOCTHKEHUH O, T
0Cc0OEHHOCTH, BU[IHI,
OOIIMX OpraHU3AIMOHHBIX PE3YIbTATOB.
KOMaHJHBIE POJIA U
STansl (CTaaun)
Mopens Anusecy I.: mocTpoeHHEM CUCTEMBI
«TIPaBUIIBHOTO0» MEeHEKMeHTa. OCHOBaHUE —
MeToab! TOCTPOEHUS
«4-e GyHKLUH — IOBTOPEHHE B POIIsiX»: 1)
KOMAaHJ B O, Ped, T
MIPOU3BOJICTBO PE3YJIHTATOB, 2)
2 OpraHHu3aIiu 3
: aJIMHHUCTPUPOBAHUE, 3)
HpeIIPUHIUMATENHCTBO, 4) HHTEerpaus.
Buenpenue Conmomerpuueckuii metona [Ix. MopeHo.
KOMAaHJIHOTO Mertoauka KOC-2. AgantupoBaHHBIA BapHaHT
MEHEJDKMEHTA: TECTOBON METOAUKH Q-COPTHPOBKHU
METOANKHU b.Credancona. Metoauka «Bocmpusitue O, Ped, T
3. JUarHOCTHKH WHAUBHUIOM rpynns». Tect «/lnarnoctrka
TPYJAOBOIO MEKJIMYHOCTHBIX OTHOIEHU» T. Jlnpu n
KOJUICKTUBA IpyTHE.
Paspitue AHanu3 BOCTpeOOBaHHOCTH TPEHUHTOB TIO
KOMaHIHOTO N
KOMaH,ZLOO6pa3OBaHI/IIO B Poccuiickoii 0O, Ped, T
MEHEKMEHTA B o
Poccun eepanuu.




4. MaTtepuaJbl TEKylIero KOHTPOJIs yCIIeBAeMOCTH 00y4arommXxcsi M GOH/X OLEeHOYHBIX

CpeacTB 1Mo JTUCHUIIJIMHE

4.1. (I’OpM]:I U METOAbI TEKYIIEI0 KOHTPOJIA YCIIEBACMOCTH U HpOMe)IcyTO'{HOﬁ

aTTecTaluu.

4.1.1. B xoze peanu3aluuy JTUCHUILIMHBI UCIOJB3YIOTCS CIEAYIOIIME METOJIbI TEKYIIETO
KOHTPOJISI YCTIIEBAEMOCTH 00yYarOIINXCSL:

Ne ni/m HanmenoBanue TeM (pa3jiesioB) MeTonbi Tekymero
KOHTPOJIAl yCIIEBAEMOCTH
Ounas popma

Tema 1 Komanga kak 00BbeKT yrpaBieHuUs: VYcrHeIi onpoc,
HOHATHIHBINA aHAIH3 Tectuposanue
IIponecc popmupoBaHus KOMaH/; VCTHBIM ompoc,

Tema 2 0COOCHHOCTH, BUJIbI, KOMaHIHBIC POJIU U 3aciymmBaHue pedepara
ATaIbl (CTAIVH) TectupoBanue
Mertoasl nocTpoeHUs YCTHBIi ompoc,

Tema 3 3acnymuBanue pedepara
KOMaH/l B OpraHu3aun Tecruposarme
BHenpeHrne KOMaHIHOTO MEHEIKMEHTA! VcTHEIi onpoc,

Tema 4 METOAUKHU JUAarHOCTUKH TPYIOBOI'O 3acnymmuBaHue pedepara
KOJUIEKTUBA TectupoBanue

Tema5 PazBuTne kOMaHAHOTO MEHEKMEHTA B VYerHbli o1poc,
Poccun TectupoBanue

4.1.2. IlpomexxyTouHasi aTTecTanus MpoBoAUTCA B (hopMe dK3aMeHa B (hopMe YCTHOTO
orpoca.

[Ipy moOATrOTOBKE K 93K3aMEHY CTYACHT BHUMATEIBHO IIPOCMATPUBAET BOIPOCHI,
MPEelyCMOTPEHHbIE B paldouell mporpaMme W MPOAOIDKAET 3HAKOMHUTHCS C PEKOMEH]IOBAHHOM
mutepatypoir. OCHOBOW I coa4yd dK3aMeHa CTYJICHTOM SIBISICTCS HM3y4eHHE KOHCIIEKTOB
0030pHBIX JIEKIIMH, MPOCTYIIAHHBIX B TEUYEHHE ceMecTpa, WHGOpMallid, TOITYYeHHOH B
pe3yJbTaTe CaMOCTOSITeIFHON paOOTHI, U MOTYICHHE IPAKTHUSCKUX HABBIKOB IPH PEIICHUH 3a/1a4
B TE€UEHHUE CEeMeCTpa.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH.
TEMA: KOMAHJIA KAK OFBEKT YIIPABJIEHUA

3ananue 1. KoHTpOJbHBIN TECT.
1. CymecTBYIOT I pa3iauyusi MEKIY TOHATUSIMHI «KOMAHIa» U «TPYIIIay:
a) 1a
0) HET
B) OTH MOHSTHUS TOXICCTBECHHBI
r) 9TH MOHATHUSA UIECHTHYHBI

2. BsaumopelicTBHE Ha OCHOBE MTPOSBIICHUS HHUIIMATHUBEI, CBOOOTBI, JOBEPHH XapPAKTEPHO:
a) U1l KOMaH bl
0) U1 TPYIIIIBI
B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI
r) HE XapaKTEepHO KakK ISl KOMAHIbI, TaK U JIJISl TPYIIITHI



3. Hamuune ¢popMaabHOTO pyKOBOIUTENS, aAMUHUCTpHpOoBaHUe. CUIBHBIA PYKOBOIUTEND C
YEeTKO OMPECIICHHBIMH, SICHBIMH LIETISIMU — XapaKTEPHO:
a) IS KOMaHIbl
0) s TPYIIIbI
B) Kak JiIsl KOMaH[IbI, TAK ¥ TPYIIIBI
I) HE XapaKTePHO KaK JiJIsi KOMaH/Ibl, TaK ¥ JJIs1 TPYTIIIbI

4. Tlpouecc MpUHITHS PEIICHUNA MPOUCXOIUT HA OCHOBE JOBEPHS U B3aUMOBBITO/IbI —
XapaKkTepHO:
a) ISl KOMaHIbl
0) 1S TpYIIIBI
B) KaK /11 KOMaH]Ibl, TaK ¥ TPYIIITHI
I) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIsl TPYTIIIbI

5. Ilporuecc KOMMYHUKAIIMU, KOTOPBIM MPOUCXOTUT Yepe3 (PopMaIbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY>KEOHOM MEePEenuCKU — XapaKTepeH:
a) IS KOMaHIbl
0) Uit TpYIIIbI
B) Kak JiIsl KOMaH[Ibl, TaK ¥ TPYIIIBI
r) HE XapaKTepHO KakK JJIsi KOMaH/Ibl, TaK U AJIs TPYIIIbI

6. Crporoe pacnpenenenue poiei, 00s3aHHOCTeH, TODKHOCTEH — XapaKTEepHO:
a) IS KOMaHIbl
0) s TPYIIIbI
B) Kak /Il KOMaH/Ibl, TaK U PYIIIIBI
r) HE XapaKTEepHO KakK JJIs1 KOMaH/Ibl, TaK U JUIS TPYIIIbI

7. Ydactue B paboTe Ha OCHOBE HAIICJIEHHOCTH BCEX WICHOB Ha PE3yJIbTaT, aKTUBHAS TIO3UIINS,
JMYHAsi OTBETCTBEHHOCTh — XapaKTEPHO:
a) JUIST KOMaH/ bl
0) s TpyMIIbI
B) Kak /Il KOMaH/Ibl, TaK U FPYIIIIBI
r) HE XapaKTEepPHO KakK JJIs1 KOMaH/Ibl, TaK U JUIS TPYIIIbI

8. PesynbTaThl Tpyna — KOJUICKTUBHEIE; 3a00Ta 0 pe3yibTaTax JACATCILHOCTH KXKIOTO WieHa U
KOJUIEKTUBHOE TIPEOI0JICHUE TPYIHOCTEHN, CTOSIINUX TIEPe KOJUIEKTUBOM — XapaKTEepPHO:
a) U1 KOMaH/Ibl
0) s TPYIIIBI
B) Kak JiJIsl KOMaH[IbI, TaK ¥ TPYIIIBI
r) HE XapaKTepHO KakK JJIsi KOMaH/bl, TaK U AJIs TPYIIIIbI

9. PocT KOMITETEHITH, HEPEPHIBHOE COBEPIICHCTBOBAHUE, a/IAIITUBHOCTH, THOKOCTD, PACKPBITHE
TBOPYECKOTO MOTEHIMAIA KaXXI0TO — XapaKTEPHO:
a) U1l KOMaH bl
0) U1 TPYIIIIBI
B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI
r) HE XapaKTEepHO KakK ISl KOMAHIbI, TaK U JIJISl TPYIIITHI

10. [To ycTOWYUBOCTH — paciagaeTcs MOCIie BRITIOTHEHHS 3a/1a9H, YWICHBI CBOOOHO MOTYT
MOKUIATh KOJUIEKTHB — XapaKTePHO:
a) U1l KOMaH bl
0) s TpyIIIbI
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B) Kak JUIsl KOMaH/bl, TaK ¥ TPYIIIBI
I) HE XapaKTEepHO KakK JJIsl KOMaH bl, TaK U JJIs TPYIIIbI

3amanue 2. YCTHBIN ompoc.
1. [enecooOpa3HOCTh NpPUMEHEHMs] (BHEAPEHHUs) KOMAaHJHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHU3aLuN
OnpeneneHue «KOMaHIHbIA MEHEIKMEHT.
Komananbie 3 peKTsi.
OcHOBHBIE (PaKTOPBI Pa3BUTUS KOMAaHJAHOTO MEHEIXKMEHTA.

a bk own

OnpeneneHue coaepKaHUsl MOHATHS «KOMaH/Aa»: TOHATUHHBIA aHaIW3 TEpMHHA
«KOMaHJa.

1S

Kputepun paznuunii Mexay KOMaHI0M U TPYMION
7. Posb kOMaHAHOU pabOTHI B JOCTHXKEHUH OOIINX OpTraHU3aI[MOHHBIX PE3yIbTaTOB.

TEMA: [IPOHECC ®OPMHNPOBAHIA KOMAH/[: OCOBEHHOCTU, BUJIbI,
KOMAH/IHBIE POJIN U OTAIIbI (CTAAMN)

3amanne 1. KoHTpONbHBIN TECT.

1. Komanpa, enpro IeITeIbHOCTH KOTOPOH SBIISIOTCS pa3paboTKa U peain3aliis CTpaTeruu
1 (OpMHUPOBAHUE PA3BUBAIOIICH Cpebl — ITO:
a) pabouas KoMaH/1a
0) MpoeKTHAasi KOMaH1a
B) yIpaBJICHYECKasi KOMaH/a
r) MeTakoMaHja

2. Komanya, B cOCTaB KOTOPOH MOTYT BKIIFOUATHCS KaK JIMHEHHBIC PYKOBOJIUTEIH HITH TOTI-
MEHEJIKEPBI, TAK U PSIIOBBIE CIEIIUANINCTBI CTPYKTYPHBIX MMOJAPA3AEICHUN OpraHu3aluu — 3TO:
a) paboyas KOMaHIa

0) nmpoeKTHast KoMaHaa

B) yIpaBJieHUYECKasi KOMaH/1a

I) MEeTaKOMaHja

3. KoMana, 11enbro IeITeIbHOCTH KOTOPOH SIBIISIETCS JOCTHKEHHUE TIeJIel OpraHu3alliy B paMKax
pa3paboTaHHON CTpaTeruu — 3TO:

a) paboyas KOMaHIa

0) mpoeKkTHast KoMaHaa

B) yIpaBJICHYECKass KOMaH/a

I) MeTakoMaHja

4. KomaHpa, 1eNbI0 JEATETLHOCTH KOTOPOW SIBISIETCS] peai3aliisi MUCCHH U JOJTOCPOYHBIX
1enenl opraiusauu — 3To:

a) pabouas KOMaH/1a

0) NpOEKTHAsI KOMaH1a

B) yIpaBjieHUYECKasi KOMaH/1a

r) METaKkOMaH/a
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5. Poub yenoBeka B KOMaH/€, KOTOPBIA HaNpaBIIA€T jKEIaHUs, MOTUBbI, YMEHUS, BO3MOKHOCTH
nepcoHana, OTOMpPAeT, pacCTaBiseT, aJanTUPYyeT, OO0y4aeT W MOTHUBHUPYET IIEpCOHAI,
peryiaupyer KOH(IMKTBI MEXIy KOJJIeraMd M IOJYMHEHHBIMH, a TaKXe pPaclpOoCTpaHseT
dopmanbHble U HehOpMaNbHbIE IIEHHOCTH, HOPMBI, TPATUIMH M PUTYyajbl MOBEACHUS —
Ha3bIBAETCS:

a) ymnpa.iieHel|

0) aaiMHUHHCTpATOP
B) OpraHu3aTop

I) PYKOBOJUTEIND

6. Dtan xomaHgoo00Opa3oBanus 1o JI.A. AmUpPOBYy, KOTOPBIH 3aKJIIOYAaEeTCS BO B3aMMHOM
WH()OPMUPOBAHUH U aHAIIU3E 33/1a4 — HA3bIBACTCS:

a) ajanranus

0) rpynnupoBaHue

B) Koomnepauus

r) HOPMUPOBaHUE JAEATEIbHOCTU

7. Oran komaHaooOpa3zoBanus 1o /[.A. AmupoBy, Ha KOTOPOM JOCTUTAETCS BBICIIMNA YPOBEHb
COLIMAJIbHO-TICUXOJIOTUYECKOM  3pEeJOCTH, OH  OTIMYAeTCs  BBICOKMM  YPOBHEM
[OJTOTOBJICHHOCTH, OPraHU3aLMOHHBIM U MCUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHbIM JJIs
KOMaH/bl — Ha3bIBACTCSL:

a) QYHKIMOHUPOBAHUE

0) rpynnupoBaHue

B) Koomepanus

I) HOPMUPOBAHUE EATEIbHOCTU

8. BaxHpIM MOMEHTOM IpH pacIpe/ie]ICHUH POJIeH, SIBISIETCS TO, UTO:

a) yepe3 KaKoe-TO BpeMsl YYaCTHUKU KOMAaHAbI JOJUKHBI MEHSATHCS POJSIMH 10 TEX MOp, MOKa
KaX]IbIi y4aCTHUK HE MCIIOJHUT BECh Ha0Op poJie

0) y4aCTHMKM KOMaH/bl HU B KOEM CIIy4yae He JOJKHBI MEHATHCS POJISIMU

B) KOMaH/IHbIE POJIH PACTIPEAEISIOTCA OQUH pa3

r) KaXIblii BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITENILHO

3amanue 2. YCTHBIN onpoc.
1. ®opmupoBaHHE KOMaH]IbI KaK MPOIece
2. TlpaxkTHyeckue mard B Mporecce KOMaHI0MOCTPOCHHS
3. TlocnenoBarenbHOCTH pa3pabOTKH IieIei KOMaH/IbI
4. Tloaxopl pacCMaTPUBAIOIINE CO3/JAaHNE KOMAaHI [0 X BUJIaM M COCTaBY: yIPaBICHYECCKas
KOMaH/1a, pabo4as KOMaH/1a, TPOSKTHasi KOMaH 1a, MeTaKOMaH/1a

o

@DakTOpPBI, BIUSAIOIINE HA PACIIPEIECIICHUE POJIEH MEKy YHaCTHUKAMHU KOMaH/IbI

o

Pacnipenenenne komanaHbix poseit mo P.M. benouny
7. Pacmpenenenue komanaubix poseit mo T.1O. bazapos
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TEMA: METO/JIbI IIOCTPOEHN A KOMAH/I B OPTAHU3ALIUN
3ananue 1. KoHTponbHBIN TECT.

1. Komana, 1enbio IeITeIbHOCTH KOTOPOU SIBISIFOTCSI pa3pab0oTKa U pealin3amus CTpaTerud 1
dbopMUpOBaHUE PA3BUBAIOIIECH CPEIbI — ITO:
a) paboyas KOMaHJa

0) NpoeKTHAasi KOMaH1a

B) yIpaBJICHUECKas KOMaH/a

I) MeTaKkoMaH1a

2. Komanzga, B cOCTaB KOTOPOM MOTYT BKJIIOYATHCS KaK JIMHEHHBIC PYKOBOAMTEIHM HIIH TOI-
MEHEKEPBI, TAK U PSAOBBIE CIIEUAINCTHI CTPYKTYPHBIX NMOAPA3IeICHUN OpraHu3aluu — 9TO:
a) paOouas KOMaH/a
0) NpoeKTHAasi KOMaH1a
B) yIpaBJICHYECKasl KOMaH/1a
I) MeTaKOMaH]1a

3. Komanna, 1enbro 1eATeIbHOCTH KOTOPOH SIBJII€TCSI TOCTHKEHUE LieJIel OpraHn3aluy B paMKax
pa3paboTaHHOM CTpaTeruu — 3TO:

a) paOouas KOMaH/a

0) npoeKkTHas KoMaHJa

B) yIpaBJICHYECKas KOMaHa

I) METakoMaHza

4. Komanpa, 1eJbl0 JIEATETbHOCTH KOTOPOW SIBJISIETCS] peaii3alidsi MUCCHH U JOJTOCPOYHBIX
LeJied Opraiu3anuu — 3To:

a) paboyas KOMaHIa

0) mpoeKTHast KoMaHaa

B) yIpaBJICHYECKass KOMaH/a

I) MeTakoMaHja

5. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB IPOUCXOAUT pealn3alys NOTeHInaNa JHYHOCTH
Ka)X0T0 WIeHa KOMaH/Ibl, MOBBIIIAETC MPO(ECCHOHATN3M, PACKPBIBAIOTCS TAJIAHThI:

a) MEHEKEPHUAIIbHBIN

0) TMYHOCTHBIN

B) OpraHHU3al[IOHHBIN

r) TpynIoBOi

6. Ha xakoM ypoBHE KOMaHIHBIX NMPEHMYILIECTB 00ECTIeUnBaeTCS KOHIICHTPAIMS Ha BOIPOCax
CTpPaTErn4ecKoro IIAHUPOBAHMS], a TAKXKE MOBBIIIAETCS YPOBEHD YIIPABJICHUS HA OCHOBE BHEAPEHUS
MPUHIIMIIOB CAMOOPTaHU3aLMU U CAMOKOHTPOJIS:

a) MEHeKEPHUATIbHBIN

0) JTMYHOCTHBIN

B) OpraHU3aIlMOHHBIN

I) TPYyNIOBOI

7. Ha kakoM ypoBHE KOMAaHJHBIX MPEUMYIIECTB IMOBBIIIAETCS 3(PpPEeKTUBHOE B3aMMOAEHCTBHE
BCEX WIEHOB KOMAH/Ibl M PA3JIMYHBIX KOMaHIHBIX 00pa30BaHMIA:
a) MEHeKEpHUAIIbHBIN
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0) JTMYHOCTHBIN
B) OpraHu3alMuOHHBIN
r) TpyNIoBoil

8.

Ha xakoM ypoBHE KOMaHJHBIX HMPEUMYIIECTB IMOBBIIIACTCS 3PPEKTHBHOCTD IEATEILHOCTH

OpraHHu3ali U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MeHeHKepUaIbHbIN

0) JTMYHOCTHBIN

B) OpraHU3alMOHHbIN

r) TpyNIoBoil

9. Ponp uenoBeka B KOMaHJIE, KOTOPBIA 3aHUMAETCsl aHAINU30M CHJIBHBIX U CIA0BIX CTOPOH
OpraHM3alMy M MEPCHEKTUB PBIHKA, OMNPENENIIET CTPATErMUYECKUE HaIIpaBJICHUS Pa3BUTHUS
OpraHu3ali U CTPATErH4ecKoe MapTHEPCTBO — HA3BIBACTCS:

a)ymnpaBiieHEI]
0)aMUHUCTPATOP
B)OPraHu3aTop
I')PYKOBOJUTEIb

10. Ponp 4enoBeka B KOMaH/e, KOTOPBI pa3pabaThIBAET MEPOIPHUATHS MO JTOCTHKECHUIO LENIEH,
IIPOEKTHUPYET BCE OM3HEC-TIPOLIECCHI, OPraHU3ALMOHHbIE CTPYKTYPBI, pelIaeT 3a/1a4 pa3BUTUS
U MOJIEpHU3AINH, JUBEpCcU(UKAINY, TPOSKTUPYET B3AUMOACHCTBHE MEXAY JOJDKHOCTSIMH U
NOJIpa3/ielICHUusIMU, pa3paldaThlBA€T TEXHOJOTMYECKHME HOPMBl M TpaBUiIa, OIpPEAEISIET
poLEeAYPbl KOHTPOJIS 32 UX COOJIF0IEHUEM — Ha3bIBACTCS:

a) ymnpasJeHel

0) aaMHUHHCTPATOP
B) OpraHu3aTrop

I) PYKOBOJHUTEIb

11. Ponp yenoBeka B KOMaHJE, KOTOPbIM oOecreynBaeT JAeATeIbHOCTh OpPraHu3alliid B PEeKUME
OecniepeOoOiHOTO  (YHKIIMOHUPOBAHUS, pemiaeT 3ajaud  oOecleueHus, KOHTPOJs U
nepepacnpeesIeHNs PECYPCOB Ul BBIIIOJHEHUS ITOCTABJICHHBIX 33]1a4 — HA3bIBACTCSA:

a) ymnpasJeHell

0) aIMUHHCTPATOP
B) OpraHu3aTop

I) PYKOBOJIUTEIb

12. Ponb yenoBeka B KOMaH/ie, KOTOPBIN HAIPaBIIsAET YKeJIaHUs, MOTUBBI, YMEHHsI, BO3MOXXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTUpyeT, 0o0y4aeT W MOTHUBHUPYET II€pCOHAl,
perynupyer KOH(MDJIUKTBI MEXIy KOJUIeraMH M IOAYMHEHHBIMH, a TaKXKe pacHpoCTpaHseT
¢dopmanbHble U HeOpMalbHblE IIEHHOCTH, HOPMBI, TPAJUIMM M PUTYyajbl MOBEAECHUS —
Ha3bIBAETCS:

A) yopaBieHel]
€) aJMHHHCTPATOP
%K) OpraHu3aTop
3) PYKOBOJIUTEIND
13. YucneHHOCTh KOMaH /bl 3aBUCHUT:

a) OT crieuu(PUKYU BBINOIHIEMBIX €10 paboT

0) OT JKenaHusl PyKOBOJIUTENS

B) OT KO3 pHIMEHTA TeKYy4eCTH KaJpOoB

r) OT CPEAHECIIHCOYHOMN YNCICHHOCTH MPEANpUsTUS
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14. KomaHHBIM MEHEIPKMEHT MIPEAToJiaracT:

a) ydactue pabOOTHMKOB B CaMOOPTaHMU3AalMM M CAMOYINpPABICHUM, B3aUMHBIM KOHTpPOJIb,
B3aMMOIIOMOIIb M B3aHMO3aMEHSIEMOCTb, SICHOCTH OOIIMX II€HHOCTEH U IIeNel,
KOJIJIGKTI/IBHyIO OTBCTCTBCHHOCTD, HOBBIH.I&IOH.[YIO I/IH[[I/IBI/II[yaJIBHYIO OTBCTCTBCHHOCTH 3a
pe3ysbTaThl TPyJa, BCEMEPHOE pa3BUTHE W HCIOJIb30BAaHUE WHIAWBHIYAJIBLHOTO H
TPYIIIOBOIO MOTEHIIUATIOB

0) yyactre paOOTHHKOB BO BHEIIHEM KOHTPOJIC 3a KOJUIETaMH, BBIITOJIHEHUE JOHKHOCTHBIX
WHCTPYKIUH, WHIWBHIYAIbHBIX pPACIOPSHKEHUN JUHECHHOTO PYKOBOIMTENS, Pa3BHTHE
JUYHOTO TPYIOBOTO MOTEHIHAIIA

B) y4yacTHe paOOTHHUKOB B MPOIECCE MPUHATHUS YIPABICHUSCKUX PEIICHUN U KOHTPOJIEC U3 MX
HUCIIOJIHCHUECM, BBITIOJIHCHUC JOJIZKHOCTHBIX I/IHCprKLII/II;'I, I/IHI[I/IBI/IIIyaJIbHBIX
pacropsHKeHUH JTMHEHHOTO PYKOBOIUTEIIS, Pa3BUTHE JIMYHOTO TPYIOBOrO IMOTCHIIMAJIA

r) yqaCTHe pa6OTHI/IKOB BO BHCHIIHEM KOHTpOJIe 3a KOJUJICraMH, BBIITOJIHCHHUEC JOJDKHOCTHBIX
HWHCTPYKIIMH, CaMOCTOsTE]IbHAs IMOCTAHOBKA IEJeH W 3a7ad Ha OCHOBE IPHOPHTETA
JIMYHBIX ueﬂeﬁ, pa3BI/ITI/Ie JIMIHOTI'O TPYI[OBOFO IIOoTCHIOHaia

3amanue 2. YCTHBIN OMpOC.

1. Meronsl popmupoBaHus KoMaH[ B opranusanuu o B.P. Becuuny (1ienu u ¢hopmsr)
Mopens Mapmxepucona-MakKenna
Mogens Anuzecy U.: mOCTpOCHUEM CUCTEMBI «IIPABHILHOT0» MEHEDKMEHTA.
Komriekc MeTo10B kKoMan1000pa3oBanus 1o [Ipuroxuny A.U.

o

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHE/DKMEHTA: METOAUKN
JMUATHOCTUKU TPY JOBOI'O KOJIJIEKTUBA

3ananue 1. KoHTpobHBIN TECT.

1. CoBOKYMHOCTb MOCJIEOBATENBHBIX YIPABICHYECKHX IEHCTBUIA U TPAHCISALUS IPUHIIUIIOB
KOMaHJAHOM pa0OoThl Ha BCIO TIIYOMHY CTPYKTYpPHBIX YpOBHEH OpraHu3aiuu,
HalpaBJIeHHBIX Ha (OPMHUPOBAHME M PA3BUTHE y COTPYJHHKOB HABBIKOB KOMAaHJIHOU
paboThI — 3TO:

a) KOMaHHbBIN TPEHUHT

0) TUMOVUITHHT

B) TUMCIHPUT

I) TUMCKMJIIC

2. COBOKYITHOCTH TIOCIICIOBATEIBHBIX YIPABICHYECKUX JEHCTBHH 10 MOIICPKAHUIO
«KOMaHJTHOTO JTyXay, YKPEeIJICHHIO B3aMMOOTHOIIEHUN M CMATYEHUIO KOH(DIUKTHBIX
CUTYaluH, MO3BOJISIOUINX ¢cHOPMHUPOBATH CUIIbHYIO OPraHU3aLMOHHYIO KYJIbTYPY — 3TO:

a) KOMaH/JHbIA TPEHUHT

0) TUMOVIITHHT

B) TUMCIHUPUT

I) TUMCKUJIC

3. COBOKYITHOCTb MOCJIEZ0BATENbHBIX JICHCTBUI, HAPaBJIEHHBIX HA MOCTPOEHHUE U Pa3BUTHE
KOMaH/1, CHOCOOCTBYIOLTUX JTOCTHKEHUIO OOIIMX IIeJIel U CIIJIOUEHUI0 TIepCoHala — 3TO:

a) KOMaH/JHBIA TPEHUHT

0) TUMOWIIIUHT

B) THUMCIHPUT

I) TUMCKHJIC
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4. B paMkax THMOMJIMHIA Yallle BCETO MIPUMEHSIETCSI TPEHUHT, KOTOPbIE Ha3bIBAECTCS:
a) «BepEBOYHBIE KYPChD»

0) «KaHaATHBIE KYPChI»

B) «HHUTOYHBIE KypChI»

I) «KIyOOUHBIE KYpCBI»

5. Meroa dopMupoBaHHUS KOMAaHJbI, KOTOPBIA IMO3BOJISIET OIpPENEIUTh OOIIMI ypOBEHb
B3aMMOOTHOIICHMI (OJIaromony4nsi) B TPYIIE W PAaHKUPOBATh WICHOB TPYMIBI OT
KaTEeropuu «OTBEPraeMbIX» J0 KaTerOpUH «3Be3» (JI0/eH, MOIb3YIOUXCS HanOOobIIIeH
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTCHIMAIBHYIO CIOCOOHOCTh YEIOBEKa K
JUAEPCTBY — Ha3bIBAETCS:

a) couunomMerpuyeckuit merox Jx. Mopeno

0) metoaunka KOC-2

B) metoauka Q-coptupoBku b.Ctedancona

r) TecT «/ImarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. Jlnpu

6. Meroauka, KOTOpas 3aKIIOYAaeTCS B OINPEACICHUH IIeCTh OCHOBHBIX TCHJICHIIWHA
MOBEJICHHS Y€JIOBEKA B PEAJIbHOM IpyIITie: 3aBUCUMOCTh, HE3aBUCUMOCTb, OOLITUTEIHHOCTD,
HEOOIIUTENBHOCTh, MPHUHATHE «OOpPHOBI» (AaKTHMBHOE CTpPEMJICHHE Yy4acTBOBATh B
TPYNIIOBOW KHM3HHM) U m30eranue «OOpbObD» (CTpeMJICHHE YWTH OT B3aUMOJCHCTBUS,
COXpaHUTh HEUTPATUTET B CIOpaX, KOH(IMKTaX, CKJIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

a) conuoMerpuueckuii meton Ix. Mopeno

0) metoauka KOC-2

B) Meroanka Q-coprupoBku b.Credancona

r) TecT «/lnarHocTuka MEXJIMYHOCTHBIX oTHOUIEeHU» T. Jlupu

7. Meronauka, KOTOopasi 1ae€T BO3MOXHOCTh BBISIBUTH MOTEHIIMATBHBIX JTUJEPOB U JOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YeNIOBeKa K OKPYKAIOIIKUM JIIOAsIM 1o 21 rpymme,
CBEJICHHBIM B 8 0JIOKOB: aBTOPUTAPHBIHN, ATOMCTHUECKUI, arPECCUBHBIHN, TI0I03PUTEIBHBIN,
MOTYMHSIEMBIN, 3aBUCUMBIN, IPYKETIOOHBIN, aIbTPYUCTUUECKII — HA3bIBACTCS:

a) couuomMerpuueckuid metox x. Mopeno

0) meroauka KOC-2

B) meroanka Q-coptupoBku b.Credancona

r) TecT «/InarHocTrka MeXIMYHOCTHBIX OTHOMmEeHM» T. JIupu

8. KomaHaHbIif MEHEIKMEHT Mpe/noaraer:

a) yuyacTtue paOOTHHKOB B CaMOOPTaHU3allMM U CaMOYIMPAaBICHUM, B3aWUMHBIM KOHTPOJb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTL, SCHOCTH OOIIMX MEHHOCTEM U LeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOIYI0 WHIMBUIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbpTaThl TPYyAa, BCEMEPHOE pa3BUTHE W WCIOIB30BAaHWE WHAWBUAYAJIHLHOTO U
TPYIIIOBOTO MOTEHIMATIOB

0) yuactrue paOOTHHUKOB BO BHEITHEM KOHTPOJIC 32 KOJUIETaMH, BBITIOJIHEHHE JTOJDKHOCTHBIX
WHCTPYKIUH, WHIANBUIYAIBHBIX PACIOPSKEHUN JIMHEHHOTO PYKOBOIUTEINS, Pa3BUTHE
JUYHOTO TPYAOBOIO MOTEHIIAAA

B) ydacThe paOOTHUKOB B MIPOIIECCE MPUHSITHS YIIPABICHUECKUX PEIICHUN U KOHTPOJIE U3 UX
HCITOJITHEHHUEM, BBIMIOJIHEHUE  JIOJDKHOCTHBIX ~ MHCTPYKIIUH, WHIUBUTyaJIbHBIX
PacCIOpsDKEHUI IMHEWHOTO PYKOBOIUTEIS, Pa3BUTHE JTMYHOTO TPYOBOTO MOTEHIIHAIIA

r) ydyacTue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBHITIOJHEHUE JTOJKHOCTHBIX
WHCTPYKIIMH, CaMOCTOSTEeNIbHAs TMOCTAaHOBKA IE€JIeH W 3a7ad Ha OCHOBE MPHOPHUTETA
JUYHBIX LeJIeH, pa3BUTHE IMYHOTO TPYAOBOTO MOTEHIIMAIIA
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3amanue 2. YCTHBIN ompoc.
1. Couunomerpuueckuii meroa [Ix. MopeHo.
2. Metonuka KOC-2. AnanTtupoBaHHBIN BaprHaHT TECTOBOW METOAMKU Q-COPTHPOBKH
b.Credancona.
Metoauka «BocnpusiTie HHAUBUIOM TPYIIIIBD».
Tect «/InarHocTrka MEeXJIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u npyrue.
Tumbmuar (team-building) kak MeTox MOCTPOCHHST KOMAH]I.
[ToHATHITHBIN aHATTU3 TEPMUHA «TUMOMIIIMHIY.
Henu TumOunauara. 3agaund TUMOMIIIMHTA.
Pa3Butre koMmaHIHbIX 3QPEKTOB B TAMOUIIAUTE: CTAUsI TUMCIIUPUTA U CTaIUs TUMCKUIIC.

© o No oA ®

YPOBHI/I pcaj3aini KOMaHAHBIX KOMaHIAHBIX IIPCUMYILCCTB.

3anmanue 3. BHUMATEIBHO MPOYHTANTE XaPAKTEPUCTUKH CTAANKA peali3alii TAMOMIIMHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opranmu3anusax. Kakue u3 mpeacTaBieHHbIX
HHKE XapaKTEPUCTHUK OTHOCSTCS K CTa Ui TUMOWJIIMHTA — THAMCITMPHUT, a KAKUE K CTaIUH —
TUMCKHJIC?

XapakTepUCTUKU CTaJAUN peann3aluy THMOUIIUHTA:

a) TapMOHU3AIUS OOIIEH eI OPTaHU3aAIMH C TMYHBIMU IIETISIMH [TepCOHAaa

0) npuHATHE €AMHOTO KOMAaHJAHOTO PEUICHUs U COIIACOBAHUE €T0 C YIE€HAMU KOMAaH/Ibl

B) YCHJICHHE YCTOWYMBOI'O YyBCTBA «MBI»

I') IPUHATHE OTBETCTBEHHOCTH 3a PE3YJITAT KOMAaH/bI

) TOBBbIIIEHHE HEPOPMATHHOTO aBTOPUTETA PYKOBOJICTBA OpPraHU3alluN

€) CHUTYaI[MOHHBII MOAX0/I K YIIPABJICHUIO U IUJEPCTBY, U THOKOE U3MEHEHUE CTUIISI yIIPABICHHUS
B COOTBETCTBUH C OCOOEHHOCTSAMH 3a]1a4, CTOSIIUX I1€pel KOMaHI01

’K) KOHCTPYKTHUBHOE B3aMMOJIEHCTBUE U CAMOYIIPABIICHUE BCEX YUYACTHUKOB KOMaH/IbI

3) CO3/1aHHE MOTHBALIMM COBMECTHOM JAESATEIBHOCTH, OCHOBAHHON Ha B3aMMHOM JIOBEpUU
YJICHOB KOMaH bl

M) MOHUMAaHKE U MPUHATUE UHUBUIYaTbHBIX OCOOEHHOCTEH JpYyT Apyra

K) HallEJICHHOCTh BCE KOMaH Ibl HA KOHEUHBIA pe3yabTaT

JI) pa3BUTHE JIOSUIBHOCTH U IPUBEPKEHHOCTH YYaCTHUKOB KOMAH/IbI LIEJISIM OpPTaHU3alUuu
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Pa3BuTHE KOMaHAHbBIX
a¢PeKToB B opraHm3saLmm

Team Spirit YPOBHU NOAYNHEHNA Team Skills

YnpaBneHueckas

KOMaHAa ?

Ton-meHeaXMeHT

CpeaHui
MeHeKMeHT

CneyuanucTbl

PagoBoi nepcoHan

Puc. Cranuu peanu3anuy THMOWIIIMHTA

3a,I[aHI/I€ 4. BHUMAaTEIbHO 03HAKOMBTECH C KeﬁCOM, OTBCTHTC HA BOIIPOCHI 11O Keﬁcy.

KEWC: «<KOMAH/IHbI MEHE)KMEHT KAK UHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTUBbI BHEJIPEHW»

KiroueBbIMU 351eMEHTaMU yIIpaBiieHNs HH(OPMALIMOHHO-TEXHOJIIOTHYECKUM O0eCcTieueHuEM
I'pynner «CTAWJI» sBsioTcs HeRTpanu3anys, hopMann3anus U KecTKuil GusHec-moaxon. Bo
BCEX MPEINPUATHAX CO CXOXKUMHM Ou3Hec-(pyHKIUSAMM, BHEAPSIOTCS €IUWHBbIE CHUCTEMBI U
TEXHUYECKHUE PEIIEeHHs, YTO MO3BOJSIET YHUPHUIIMPOBATh MPOLIECCH! TOBBICUTH YIPABIEMOCTh U
OTJauyy OT BIIOKEHHH B HH(OPMaLMOHHO-TEXHOJOrHueckoe obecnedenue [pymnmel. OO0
«CTAMJI-MH®OPM» feifcTByeT B paMKax IIPOrpaMMbl CTPATErHUYECKOTo Pa3sBUTHs [ pyIIIIbI
«CTAMIT». BaxkubIM GaKTOPOM peaH3alii HPOrPaMMBbI CTPATETHUECKOTO PA3BUTHS, @ 3HAUUT
OCHOBHBIM HarmpasjieHneM pabotsl «CTAVI-MHO®OPM» Ha TaHHOM 3Tarle, ABIAETCS CO3JaHMUE
¥ pa3BUTHE MHTEIPHPOBAHHOM cuctems! ynpasinenns (MCY) Ipymmsr «CTAWII». PykoBoacTo
yOEXKJIEHO, UTO pealiu3alisi 3TOro MpPOeKTa 00ECTeUnuT CTaHAapTU3aAIMI0 OW3HEC-TIPOLIECCOB U
s (deKkTUBHOE yIpaBieHHEe OM3HECOM Ha KOPIOPATUBHOM M OTPACIEBOM YpPOBHE, a TAaKKe Ha
ypoBHe opranuzanui ['pynmel. MHTerpupoBaHHasi cUCTEMa YIPABJIEHUS, OCHOBBIBAsICh Ha
O00BEKTHBHBIX JTaHHBIX, 00ECHIEUUT MPO3PAuYHOCTh U KOHTPOJIUPYEMOCTh JJIS €€ aKIIMOHEPOB U
MeHe/KMeHTa. Takum oGpasom, pykooacTBo OO0 «CTAUII-MH®OPM» wuCHBITEIBaET
NOoTpeOHOCTh M 3aMHTEPECOBAHHOCTh B NMPHUMEHEHHHM TaKUX METOJOB YIIPaBJIEHHS, KOTOPHIE
MO3BOJIAT CHUCTEME YIpaBJIeHHUsS OBICTPO pPearupoBaTh HA W3MEHEHHs YCJIOBUN BHEIIHEH U
BHyTpeHHell cpenbl. [locTpoeHne Takoi cUCTeMbl HEBO3MOXHO 0€3 3 (PEeKTUBHOTO YIpaBIIEHUS
MEPCOHAJIOM, KOTOPbIil, HECOMHEHHO, SIBJISIETCS CTPATETHYE€CKH BaXKHBIM PECYPCOM OpraHU3aluHy,
3aJI0rOM €€ yCIEeIHOro (PYHKIIMOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMHu CIOBaMH, NEPBOCTENEHHOI 3anaueii pykosoacTea 000 «CTAUII-MH®OPM»
BBICTYINAeT BHEIPEHHE MAaKCUMalbHO 3((EKTUBHBIX CIIOCOOOB BO3JCHCTBUS Ha IEPCOHAN C
LENbI0 00ECTICYCHHUS:

C OJHOM CTOPOHBI, MOJIHOTO PACKPBITUS TPYJOBOTO MOTEHIMANA, peaTu3aluu
po(ecCHOHANBHBIX KAUeCTB U IOCTHXKEHUS BBICOKHUX PE3YJIbTaTOB KaXKIOI'0 COTPYIHHKA,
C Jpyrod — EOUMHCTBA B3IJSAJ0B WM JCHCTBUU COTPYIAHUKOB, CIUIOYEHHOCTH U
NPUBEPKEHHOCTH  OpraHHW3allMH, HALEJICHHOCTH Ha  JOCTH)KCHHE JIMYHBIX U
OpPraHU3alMOHHBIX LICJICH.

Hns pemenust sToi mepBocteneHHoM 3amaun B 2013 rogy B Ammapare ymnpaBliCHUS
Anekcanapuiickoro ¢unmuaia OO0 «CTAMIT-UH®OPM» 6bL10 MPOBEJICHO HCCJICIOBaHUE
CUCTEMbI YIpaBJICHUs MEPCOHAJIOM C IENbI0 BBISABICHUS MEPCIEKTHB BHEAPEHUS KOMAaHIHOTO
MeHemKMeHTa. MeciaenoBanue npoBOIUIOCh B HECKOJIBKO TAIOB:

1- sran — aHanM3 MecTa U POJM CUCTEMBbl YIPABJICHUS MEPCOHAIOM B OpPraHU3allMOHHON

CTPYKTypE€ CHUCTEMBI yIpaBieHHUs Ammaparta ymnpaBieHUs AJeKcaHApUHCKOro ¢unuana
000 «CTAUJI-UHO®OPMy;

2— stan — aHamu3 kaapoBod monuTHKA B OO0 «CTAUJI-MH®OPM», Tak kak OHa
pacnpocTpaHseTcs Ha Bce ero (puiiMaibl, B TOM YKCIIe U Ha AJICKCAaHAPUUCKUN (rutralt.

3- JTan — AHKCTHBIN o1poc, HaIpaBJICHHbBIN Ha BEISIBIICHHC
OJTaronpHUATHOM/HEOIArONMPUATHONW CPeAbl JUIsl BHEAPCHHS KOMAHIHOTO MEHEHKMEHTa, a
MMEHHO:
YPOBHSI COLMAJIBHOTO UM KYJbTYPHOTO TBOPYECTBA PYKOBOJMTEIEHM U HX
MOJUYNHEHHBIX

YPOBHA HEMOCPCACTBCHHOTO YYaCTHA B CaMOOPraHu3allivu U CaMOYIIPABJIICHHU HX
COBMECTHOM ICATCILHOCTH;

CTCIICHU B3aMMHOI'O KOHTPOJIsA, B3AMMOIIOMOIIN U B3aUMO3aMCHACMOCTHU,

— SICHOCTH OOIIMX IIEJIE M IICHHOCTEH, ONpPEAeIAIONINX MOBEACHHE KaXKJI0ro 4jcHa
KOJIJIEKTHUBA;

KOJIJISKTUBHON OTBETCTBEHHOCTH 3a Pe3yJlbTaThl M BBICOKYIO 3(PPEKTUBHOCTb
paboThl, TaKk Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHIHOTO MEHEIKMEHTa B
CUCTEME YIIPaBJIEHUS IEPCOHATIOM.
4— 3Tanm — aHKETHBIM ONpPOC Ha OCHOBE BoINpocHUKa «llaTomorum xomaH000pa3oBaHUS»
A.N. IlpuroxuHa 175 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKON CPEbl.

B xozxe nepBoro stana uccleJOBaHUs — aHAJIN3a OPTaHU3ALMOHHON CTPYKTYPBI CHCTEMBI
ylpaBiieHUs] ObUIO BBIBICHO, YTO B CTPYKType AmmnapaTa YHpaBieHHs AJEKCaHJIPUHCKOTO
dummana OO0 «CTAUJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MOJpAa3ieieHHe Mo
BBIMTOJIHEHUIO (DYHKIMI yrpaBieHusi mepcoHasoM. JTo cBsizaHo ¢ TeM, 4yto B 2010 romy
MpOM30IIJIa peopranu3ainus B Amnmapare ympaBieHuss Anekcanapuiickoro ¢uiauaia OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE IOJPA3CNCHHS ObLIH
O00BEMHEHBI, YacTh IOJHOCTHIO YIpa3JHEHAa, a TaKue CTPYKTYpHbIE MOJApa3JesIeHus Kak
IopUIMdecKas ciyx0a u ciyx0a yrmpaBieHHs IEpCOHAIOM M MOTHBAIMM TPpyZAa ObLTH HepeIaHbl
B mofumHenue ronosHoMy oducy 000 «CTAUIT-MHOOPM».

B camom Amnmapare ympasieHnms Amekcanapuiickoro ¢umana 000 «CTAWJI-
NH®OPM) BBINOIHAIOTCS JHIIb OT/AENbHbIE (YHKIINH 110 YIIPABJICHUIO IIEPCOHAIOM U BO3JI0KEHBI
OHM Ha CTPYKTypHOe mojpasieneHue «['pymnma nenonpou3BOACTBA U KOHTPOJIb HCIIOJHEHHS
nopyueHui». JlaHHO€ CTPYKTypHOE IOApA3JEICHUE B CONCHUCTBUU C PYKOBOJIUTEISIMU
CTPYKTYPHBIX MOJIpa3esieHnii (JINHEHHbIE MEHEIXKEPhl) OCYIIECTBIISIET TakKhe (QYHKIIUHU KaK:

HayMCclIeHue, nepepacyeér 3apadOTHOM MIaThl U MPEMUPOBAHMS COTPYAHHMKOB ArmmapaTa

yIpaBJICHUS;

HAYMCJIEHUE COLIMATIbHBIX BBIILIAT;
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MOJI PyKOBOJICTBOM YTIpaBisitoliero ¢uinaia OpraHu3yeT U MPOBOJUT aTTECTAllMOHHBIE
MEpPOMPUSITHS 110 OLIEHKE PE3yIbTATUBHOCTU TPYAa COTPYAHUKOB;
bopMUPYIOT KaIpOBBIil pe3epB.

Crnenyer OTMETHTb, YTO BBIOJIHEHHE BCEX OJTHUX (YHKUUH OCYIIECTBISCTCS II0
YKa3aHUSM U O] IPUCTATBHBIM HAJ30POM CITY>KOBI YIIPaBJICHUS IEPCOHAIOM U MOTHBAIUH TPYIa
ronosHoro opuca OO0 «CTAMJI-MH®OPM». Bce ocranbHble (YHKIMH IO yIIPABICHHIO
nepcoHaioM B AJleKCaHJIpUICKOM (uiIMane BBIIOIHSAIOTCA CaMUM  YTIPaBJISIONINM, €ro
3aMECTUTEISIMU U PYKOBOJUTENSMHU CTPYKTYPHBIX NOJIpa3/iesIeHui, MIMEHHO Ha HUX JIOXKHUTCS BCS
TSKECTh MOBCEHEBHOTO YIIpaBlieHUs iepcoHaioM. OHuU:

—  pacrpeensioT 3a/laHus;

—  COCTaBJISAIOT rpaduku pabOTHI;

— OpPraHU3ylOT U KOOPAUHUPYIOT TPy UCIOJHUTENEH;

—  KOHTPOJMPYIOT Ka4ECTBO BBIIIOJIHEHUS 3aaHUN

—  pearT KOHMIUKTHBIE CUTYalluu U T.1.
YuuTbiBas HM3JI0KEHHbIE OCOOEHHOCTH CHCTEMBI YIpPaBJIEHUS TepcoHalioM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢umimaia OO0 «CTAVJT-UH®OPM» GbI ciiellal BBIBOJ O
TOM, 4TO CITy»0a yIpaBJIeHUS TIEPCOHAIIOM M MOTHBALIUU TPYy/Ia OCYIIECTBISETCS CBOM (DYHKITUH
JTUCTAHIIMOHHO.

Ha BTOpoM 3Tame ucciieqoBaHusi BBISICHUIOCh, YTO OCHOBOW KazpoBoi noautuku OO0

«CTAWI-UHOOPM»  sBisiercss — MOCTPOGHHE  CHCTEMBI  YIPABICHHS  [EPCOHAIIOM,
cTUMynupyrome  dQ(QEeKTUBHBIA TPy  KaXJOro  pabOTHHKA, IpeaycMaTpUBaIOIICH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTare padoThl, KaK OTIEIbHBIX €ro
¢dbunuanos, Tak u Bcero O0IecTBa.

KanpoBast nonmutuka OOmiecTBa BBICTPOEHAa TakuUM 00pa3oM, 4YTOObI 0OecrednBaTh
MaKCHUMaJbHYI0O THOKOCTb OpraHM3allUH, IOIJICPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHHUM TpaHC(OpMaLUsAM, HO U aKTUBHO MHUIIMHUPOBATh U
BHE/IPATH HEOOXOAMMbIE U3MEHEHUS M TPOrPECCUBHBIC MHHOBAIUH.

HoBble pabOTHUKM TMOJNy4yalOT BO3MOYKHOCTh IT0O3HAKOMUTBCS C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJIOABIX CIIELUATIUCTOB, IPOPCOO3HOM opranu3auuu. J{as BHOBb NPUHATBIX
pabOTHUKOB  HpoBOAMTCA  OOydYeHHe, B  paMKaX  KOTOPOTO  pPYKOBOJIUTENIH U
BBICOKOKBAJIM(PUIIMPOBaHHbIE crielManucTel OO1ecTBa 3HAKOMAT HOBBIX KOJUIET C TOJMTUKOM
OO61ecTBa, ee IIEeHHOCTSIMU, CTpaTerueil pa3BUTHs, KOPIIOPATUBHBIMHU JOKYMEHTaMH, B TOM YHCIIE
B 00JacTW YNpaBJiE€HUs [EPCOHAIOM M KOPHOpPAaTHBHOM O€30MacHOCTH. 3a MOJOIBIMU
CHeHaIMCTaMH IPU MOCTYIUIEHUH Ha paboTy 3aKpervisioTcs HaCTaBHUKU, KOTOPbIE MIOMOTAOT
OpraHu30BaTh JEATEIBHOCTh B COOTBETCTBUM C KOPIOPATUBHBIMU TPEOOBaHMUSAMH, MOIYYUTh
HEOoOXOIUMBbIE 3HAHMSI U HaBBIKU. B 1ensX coBeplIeHCTBOBaHMS padOTHl MO MOBBILICHUIO
KBATM(HUKAIMA M OOYYEHHUIO IMepCcoHaja IIUPOKO NPOMAraHIUupYrOTCS M HCIOJIb3YHOTCS
TEXHOJIOTHH TUCTAHIIMOHHOTO O0YYEeHMs U YIPaBIE€HUS 3HAHUSMU.

Ha 1tperbeM »rame npoBOAWIOCH BBIOOPOUHOE aHKETHpOBaHHE. BwiOopouHyro
COBOKYITHOCTh COCTaBWJIM — PYKOBOJAMUTENN AmmapaTa yrpaBieHUs AJeKcaHApuiickoro ¢umuana
000 «CTAWI-UHO®OPM» (ynpaBisioluii, ero 3aMEeCTUTENH U PYKOBOAUTETH CTPYKTYPHBIX
noapasneneHuii) B kommdectBe 31 pecrnoHaeHTa. BBIOOpOYHYIO COBOKYITHOCTH COCTaBHIJIH
PYKOBOJUTENH, TIOTOMY, KaK IMEHHO UM H30 JIHS B JIEHb MPUXOAUTCS OCYIIECTBIATh (PYHKIUHU O
YIPaBJIEHUIO TIEPCOHAIIOM.

Jlnist mpoBeIeHus OIpoca PeCHOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKJIIoYaia B
ce0s 24 Bompoca, HalpaBJICHHBIX Ha BBISIBIICHHE COCTOSIHUS (DAKTOPOB, KOTOPHIE SIBIISFOTCS 3JI0TOM
JUISl YCTIEIIHOTO BHEAPEHUS] KOMaH/HOTO MEHEIKMEHTA!

1) ypOBHSI COIMATBLHOTO U KYJIBTYPHOTO TBOPUECTBA PYKOBOIUTENEH U UX TIOAYMHEHHBIX;

2) YpOBHSI HEMOCPEICTBEHHOrO YYacTHs B CAMOOPIaHU3AIMU U CAMOYIPABICHUN UX
COBMECTHOM JEATEIbHOCTH;

3) cTerneHu B3aMMHOTO KOHTPOJISI, B3AMMOIIOMOIIU W B3aMMO3aMEHSIEMOCTH;
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4) sacHocTH OOMmMX weNell W LEHHOCTEH, ONpENeNsIoIUuX MOBEACHUE KaXKIOro 4YieHa
KOJUICKTHUBA;

5) KOJUIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJIbTAaThl H BHICOKYIO 3(p()eKTUBHOCTH pabOThI, TaK
Kak Bc€ BbllIenepednciIeHHoe SBISAETCS ClIaraéMbIMM KOMAaHJHOTO MEHEIPKMEHTa B
CUCTEME YIIPABIIECHUS IIEPCOHAIIOM.

Heob6xonuMo  OTMETUTb, 4YTO  AHKETUPOBAHME  PYKOBOJUTENIEH  CTPYKTYPHBIX
NOJIpa3/ielICHui, KOTOpble HaXOASTCS B NMOJUMHEHUU IJIABHOTO MH)KEHEpPa M TEPPUTOPHUAIBHO
ynajgeHsl OT o¢uca Anmapara ympaBieHHs AJIeKCaHIpHIiCKOro Quinanga, MTPOBOIUIOCH
JUCTAaHIIMOHHO IIyTEM pPacChbUIKU aHKeT ¢ nomoimbto cuctembl «JIVKHET» (MmynbrucepBucHas
TEJIEKOMMYHUKALMOHHAs! CETh).

JIOMUHMPYIOLIUM ~ KPUTEPUEM  COCTOSIHMA ~ (PAKTOPOB  BHEAPEHHUS  KOMAaHIHOI'O
MEHEHKMEHTa MPUHUMAIIMCh MHEHHSI, CY)KJICHHSI, OLIEHKH, pa3/eisieMble Oosiee YeM MOJOBUHOM
PECIIOHJEHTOB.

AHaM3 SMIUPHUYECKUX JAHHBIX MO3BOJIWI BBISIBUTD CICAYIOMINE (PaKTHI:

Ha BOIIPOC ((LIGM, o BameMy MHCHUIO, MPECUMYIICCTBCHHO PYKOBOACTBYIOTCA
COTPYAHUKHN dunmana IIpH BBIITIOJIHEHUH CBOUX NOJIZKHOCTHBIX 00s13aHHOCTEI?»

B LOIKHOCTHBIMU VHCTPYKLMSIMA

OcHoBHOM

OcHosHom B yKasaHnAMM HenocpeaCcTBEHHOIO PYKOBOAUTENA U AO/MKHOCTHLIMU

VRCTPYRIVIENM
DHFORbKE-YKa3aHAMU HEROEPERETBEHHOFO-PYKOBOANTEAF————

O

Oc#ioBHoI

B cobCTBEHHBIMY NpeacTaBreHnaMM O TOM, Kak crielyeT BbIMOSHATb
CBOU.0683aHHOCTIA

[o]:. ;ioauov“l

‘é
OdHoBHOI
s

Oxgoauoﬁ

OcHoBHOM

0 3aTpyaHAICH OTBETUTL

OcHoBHOM

PykoBoauTenu

Puc. 8. YpoBeHb HENOCPEICTBEHHOTO YYacTHsI CAaMOOPIaHU3aIMK U CaMOYIIPaBIICHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha Bomnpoc, «Kakoii Tun B3aMOOTHOLIEHUH ITPe00IaJaloT CPeId COTPYAHUKOB
Owunuana?y, peCrioHIeHTH OTBETHIIN TaK, KaK MPEJICTaBIeHO Ha pHCYHKeE 9.

lnpeoﬁnana}OT OTHOLWEeHUA

OcHoBHoOM
o g B3aMMOMOMOLLY 1 MOAAEPXKN
o
3 = Dualle BCero Kaxapiin 3aHumaeTcs
; g CBOVM [1eNoMm
] g o EnpeobnafatoT HarnpsixXeHHble,
2 g o y - HenpusA3HeHHbIe OTHOLLEHNS
: O
© EHepeaKo BO3HUKAKT CCopbl,
Octoaroit KOHMNUKTHbIE CUTYaLUM
OcHoBHOM
IS O3aTpyaHsoCh OTBETUTL
PykoBoautenu

Puc. 9. YpoBeHb B3aMMHOTO KOHTPOJIS, B3aMMOIIOMOIIIN H B3aUMO3aMEHSIEMOCTH CPEIH COTPYTHUKOB.

Ha Bompoc, «Kak Ber cumraere, pa3fensioT U COTPYAHWUKH L€ U IIEHHOCTH BaIlIero
NPEINPUSITHS?», OTBETHI PECIIOHICHTOB PACIPEACTHIINCH CICAYIONINM 00pa3oM:
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BAaa, pasgensatoTt
OcHoBHOM

Ogloauoﬁ

Q
OEK)BHOﬁ

dckopee Aa, 4Yem HeT

BHET, He pa3penstoT

E3aTpyAHAOCb OTBETUTb

Q
OgyioBHOM
o

T
OgtioBHOM

=}

OegtioBHOM

OcHoBHOW

PykoBogutenu

Puc. 9. YpoBeHb CHOCTH U pa3AeNsieMOCTH OOIINX [ETeH U IIEHHOCTEH.

Ha Bompoc «Kak o0puHO Bl pearupyeTe Ha HWHHIMATUBBI, JICJIOBBIC NPEIOKCHUS
COTPYTHUKORB?» ObLIN JIaHBI CJICIYIOIINUE OTBETHI:

D NPOSABNAI0 UHTEPEC U NOAAEPXMUBaL0 BCE
noniesHoe Ans pena

OcHoBHo

-

OcHoBHo
DOvHoraa nposBnA0 MHTEPEC U OKa3bIBatlo

NoAAEPXKY

OcHoBHOM

B CO34at0 BUAMMOCTb TOTO, YTO MHULMATVBA
noafepXuBaeTcsl, HO He peanusyto

OcHoBHOM

CODTHOWEHUe

OcHoBHo
BNHUUMATUBY NPaAKTUYECKM HE NoANepXnBato

OcHoBHoi#

OcHoBHoit O3aTpyagHAOCb OTBETUTL

MPOLEHTHOE

PykoBogutenu

Puc. 10. PeaKI_II/ISI pYKOBO,HHTCHCﬁ Ha THUIIUATHUBBI U IIPEIJIOKCHUA COTPYIHUKOB.

Ha BOIIPOC «Kaxk gacto x Bam MpUXoaAT COTPYAHHUKH CO CBOMMH HWHUIHMATUBaMH, JCJIOBBIMU
MPEATTOXKEHUAMU COTPYHHHKOB?)) ObLIH JaHBbl CJICAYIOIINE OTBETHI:

myacTo

o

o

OcHoBHoM

©3aTpyAHSACh OTBETUTL

OcHoBHoM

MPOLEHTHOE
CODTHOWeEHUE

OcHogHoM

OcHogHoM

OcHoBHoM

PykoBoauTtenu

Puc. 10. YpoBeHb TBOpUECKOW aKTUBHOCTH U TIPOSIBIICHHSI HHUIIHATUBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy MHenwuto, Oosbire Bcero memaet 3¢ GeKTUBHON padboTe
nepcoHasna’?y ObLTN MOJIYYeHBI OTBETHI, KOTOPBIE MPEACTABICHBI B UarpaMme Ha pucyake 11.
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. wHomsmoi 06bemM pyTUHHON paboTbl
OcHoBHOM

. s BymaxHas pabota
QCHOBHOM
=

B MHOXEC
BOMPOCA

BO COrMacoBaHUi Npu peLleHnn NpocTbiX

X
(ScHOBHoﬁ
o B

(Ecnoauoﬁ

o
GcHosHowm
2

@:HOBHOP’I

0
(E'cuoauoﬁ

OcHoBHOM

B HeYyeTKOCTb pacnpefeneHms oba3aHHoCTEN mexay
COTpyAHMKamu otgena

D cnaboe Ucnonb3oBaHNe COBPEMEHHbBIX TEXHOMOMI

°He6ﬂa|’0'|p|/lﬂTHble MEXJTIMYHOCTHbIE OTHOLLEHNSA B

o

e B3aMmMornomoLLm cpeagu CoTpyaHMKOB

B oTCyTCTE

O pyroe

OcHoBHOM
PykoBoautenu

Puc.11. ITpuunnsl, memaroniue 3¢ hekTuBHON padoTe nepcoHana.

Ha YCTBCPTOM ITall€ — PYKOBOAUTCIISIM AnnapaTa YIIPpaBJICHUA AHGKC&H,HPHI;'ICKOFO

dummana 000 «CTAUII-MHOOPM» GbII0 MpenokeHo OTBETHTh Ha BONPOCHHUK «IlaTonoruu
KomaHJoo0pa3oBaHus» 1o A.W. Ilpuroxuny, KOTOpbI MO YOEXICHHIO aBTOpa ClEAyeT
npejiaraTb pyKOBOJUTEISIM B XOJ€ OPraHM3allMOHHOW JIMAarHOCTUKU B TEX clydyasxX, Koraa
HE00X0/IMMO UCCIIeI0BAaTh COCTOSTHUE YIIPaBIEHYECKOH Cpebl.

Opnako Ilpuroxun AWM. mpemympexgaeT, 4To NoJydeHHas WH(OpMALHS, MOXET

BbI3BaTh CapKa3M, HalpsHKEHUE, a UHOTJa U OOOCTPEHUE OTHOILEHUN MEXAY PYKOBOJICTBOM U
KOJIJIEKTUBOM, 3TO CBSA3aHO, IPEXJIE BCEro, C TeM, YTO €CTh PYKOBOAMTENIH, KOTOPHIE COBCEM HE
OIIacaOTCs YBUIETHh KaKoe-ITu00 HeOIaromnoiydre B CBOEH cpesie, OHU CTPEMSITCS ero OOHaXUTh
U Jlaxke 000CTPUTH, C TEM YTOOBI AKTUBU3UPOBATH MOUCK MX PELICHHUS.

B

10.

Ilamonoeuu komanooobpaszosanus no llpueoscuny:
«ITaccaxxupsl aBTOOYCa»: KaXKI0MY BaKHO TOJIBKO JO€XaTh 10 CBOEH OCTAHOBKH, U HUKOTO
HE BOJHYIOT MPOOJIEMBI BOJIUTEISL.
«MpBI 1 OH»: OCO3HAHWE MOJAUYUHEHHBIMU TITYOOKUX Pa3Iuduil HHTEPECOB CBOMX U
PYKOBOJIUTETIS.
«OnuH Ha ToJie, OCTalbHbIE HA TPUOYHAX»: PYKOBOJAUTENb paboTaeT 3a BCeX,
MOTYMHEHHbIE HAOIIOAAI0T, U3PEIKa XJIOMal0T U KOMMEHTUPYIOT.
«Kaxpiii HeceT cBOM 4emo/1aH, HO 0e3 pydek»: OoJbliasi Harpy3ka 0e3 rmpaB U PeCypcoB.
«XO0p COTUCTOBY: CUJIbHBIE MPO(ECcCHOHANBI, HO HE «CHETHI» MEXAY COO0M, HE CKIIOHHBI
K COBMECTHOH paboTe.
«CepnieHTapuii  €AMHOMBIIUICHHUKOBY: paboTaloT B 0OmEeM Jejae TpH  OCTPOit
KOH(MIMKTHOCTH MEXIY COOOH.
«YBaxkaiiTe MeHsl, 0e3/IeIbHUKY, MOII0OUTE MEHS, TYHNUIbI!»: PYKOBOJIUTENb YHHM)KAET
CBOMX MOJYMHEHHBIX, HO TPeOYyeT BHICOKOH JIOSIILHOCTH K ce0e, IMYHON MPEeTaHHOCTH.
«'po3HBIM  OTEll M HaNyraHHbIE JETHW». PYKOBOAUTEIb HACTOMYMBO BKIIOYAET
MOMYMHEHHBIX B OOIIeQUpPMEHHBIE DPEIICHUS, PACIPaBIAACh C KaXAbIM 3a OIIUOKH,
HEey/1auH, OTUIONTHOCTH.
«MHOTO YMHBIX, MAJIO B3POCIBIX»: CIIEHIUATHCTHI BEICOKOTO KJlacca BO TJIaBe C CHIIbHBIM
pyKOBOAMTENIEM W30eraloT MPUHSTHS Ha ce0s OTBETCTBEHHOCTH IITHUPE HMX TMPSIMBIX
00s13aHHOCTEH, YKIOHSIIOTCS OT MHUIIMATHUB 0 PEIIeHUsIM 0011e()UPMEHHOTO YPOBHS, BO
BCEM roJjarasich Ha aujaepa. JInbo on cam cunurtaet: "OHHM MOJIOAIBI, HO 3/1ECh MHE BUIHEE".
«HeratuBHast cenekuus»: PYKOBOAWTENIb HAaMEPEHHO TOAOWUpAeT 3aMECTHUTENEH,
HaYaJIbHUKOB CITY’K0 C YPOBHEM MHTEIUICKTA, MPOGECCHOHAIN3MA 3aBEIOMO HUYKE CBOETO.
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@"Maccaxupbl aBTobyca"

OcHoBHoOM
2"Mbl 1 OH"
o .
. croBron ®'OpavH B none, octanbHble Ha TpubyHax"
=
§Ocuoauoﬁ B"Kaxzpiin HeceT cBOW YeMopaH, Ho 6e3 pyyek”
o o"Xop conuctos”
E OcHoBHoOM
8 @"CepneHTapuilt €AMHOMBILLNIEHHWNKOB"
OcHoBHoOM o
: B"YBaxalite MeHsi, 6e3enbHUKK, NonbuTe MeHs, Tynuup!!"
o
E DCHOBHOIH D'pO3HbIN OTeL, U HanyraHHble aetn"
L] O"MHOro yMHbIX, Mano B3pocsbIx"
2o " y P
EL PykoBoguTtenu m"HeratueHas cenekumsa”

Puc.12. [IpenacraBiienust pyKOBOAUTEIEH O CUCTEME YIPABJICHUS.

Bonpocsl 1o keicy:

1. Ha ocHOBe mpeAcTaBIeHHOr0 B Kelice aHaiM3a MecTa M POJIM CHCTEMBbI YIPaBJICHUS
MEPCOHAJIOM B OPTaHU3ALUOHHOMN CTPYKTYpE CHUCTEMBbI YIpaBlieHus Amnmapara
ynpapieHns  Ajekcanjapuiickoro ¢umana 000 «CTAMJII-MH®OPM»  chenaiite
OIICHOYHBIC CYXJEHUS 00 A(P(PEKTHBHOCTH TaKOH OpraHW3alMy CHUCTEMBI YIIPABIICHUS
nepcoHasioM. Cpenaiite BbIBOABI W apryMeHtupyire ux. llpennoxkure cBo€ BuaeHue
OpraHu3alMii  CUCTEMBbI  YIpaBJCHUS TMEpPCOHAIOM Juisi  Ammapara  ympaBieHUs
Anekcanaputickoro ¢rmmana OO0 «CTAWI-UH®OPM» 1 B nenom mist 000 «CTAMNJI-
NHDOPM».

2. Ha ocHOBe mpejcTaBiICHHOTO B Keiice onucaHus KaapoBod mosmtukd B OO0 «CTAWII-
NH®OPM)» caenaiite BHIBOIBI IO MTOBOJY YCIIEIIHOCTU €€ pealn3aliy ¢ y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOCHA CHUCTEMa YyIpaBicHUs nepcoHasoM. (Cnenaiite BBIBOABI U
aprymeHTupyirte ux. Ha ocHOBe onucaTeNnbHbIX XapaKTepUCTUK KaapoBod nmoautuku OO0
«CTANJI-MH®OPM)» onpezenute eé THIL

3. Hcxons w3 mpecTaBiIeHHbIX TaHHBIX B JUarpaMmax Keiica, clienaiiTe aHaau3 U BBIBOJIBI 110
COCTOSIHHUIO CJIEIYIOIINX CJIaraéMbIX KOMaHIHOTO MEHE)KMEHTA!

— YPOBEHb COIIMAJIBHOTO U KYJIbTYPHOI'O TBOPUYECTBA PYKOBOIUTENIEH U UX NOTUMHEHHBIX;
— YPOBEHb CAMOOPTraHU3alMU U CAMOYIIPABJIEHUU UX COBMECTHOM JEATEIBHOCTH;
~ CTEINEHb B3aMMHOI'0 KOHTPOJIS, B3aMMOIIOMOIIY ¥ B3aUMO3aMEHSIEMOCTH;
— SICHOCTb OOIIUX LIeJeH U IIEHHOCTEH, ONpeIesIIoIIMX OBEIEHNE KaXKJI0r0 4ieHa
KOJJIEKTHBA,
KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YyJIbTaThl U BHICOKYIO 3(pPEKTUBHOCTH PabOTHI.

4. Chopmynupyite oOmMNA BBHIBOJ O BO3MOXXHOCTH BHEAPEHUS] KOMAHJIHOTO MEHEIDKMEHTa B
Arnmapate ynpapnenus Anekcanapuiickoro pummana 000 «CTANII-MH®OPM». Kakue Ha
Bam B3rnsa MeponpusaTHs HEOOXOIMMO Pealn30BaTh PyKOBOJACTBY AIMapara YHIpaBieHHUs
Anekcanapuiickoro ¢uianana g YCHEIIHOTO BHEAPEHUsS KOMaHIHOIO MEHEIKMEHTa W
MIOCTPOCHMS CHUCTEMbI YIIpaBJIECHHs HAa OCHOBE KOMaHJHOW paboThli? OOOCHYiTE CBOM
IIPEJIOKEHUS.

TEMA: PABBUTUE KOMAHIHOT'O MEHEJIDKMEHTA B POCCUN

3ananue 1. KoHTponbHBIN TeCT.
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1. IIpumeHeHNe HOBBIX MOJIXOA0B K opranu3anuu tpyna. OobeauHenue B Opurany padbounx
pasnuyHbIX npodeccuid. [Iporecc 00yueHns pabouux — 3TH XapaKTEPUCTUKH MTPUCYIIH:

a) apreisim

0) cTaxaHOBCKUM Opuraaam

B) yJIapHbIM Opuraaam

r) X03pacyE€THBIM OpHUrajgam

2. JloOpoBonbHOCTE yuyacTus. braronpusTHbIl ncuxojornyeckuii kimuMaTt. CaMOKOHTPOIb
II0 OTACIBHBIM AaCHEKTaM JESATEIBHOCTH, B TOM YHCJIE PAacXOJOBAHHE MaTEpHUAJIOB,
TPYyOBasl IUCUUIUIMHA — 3TH XapaKTEPUCTUKH IIPUCYILHN:

a) aprensam

0) cTaxaHOBCKUM Opuraaam

B) yAapHbIM Opurazam

r) X03pacyE€THBIM OpHUrajgam

3. ABTOHOMHas  NPOM3BOJACTBEHHAas  OpraHuM3alus C  TOJHOM  MaTepuanbHOU
OTBETCTBCHHOCTBIO 332 KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO Tpyda M HMMYIIECCTBO,
KOJUIEKTUBHO BJIAJICIONIAs CPEACTBAMH IIPOU3BOJICTBA — Ha3bIBACTCS:

a) aprenb

0) craxaHOBCKas Opuraga

B) ylapHas Opuraaa

r) xo3pacueTHas Opuraaa

4. Pabota 1O NPUHIMIY CO3JaHUS KOHEYHOrOo NpoaykTa. Jl0OpPOBOJBLHOCTH Yy4YacCTHUS.
3akperieHne 3a Opuragoil o0OpynOBaHHS, WHCTPYMEHTa U MPOU3BOICTBEHHBIX
momaaeii. CaMoCTOSTEIbHOCTD B PEIICHUE Psi/Ia OPTaHU3AIMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opurajapl. MoTHBalus O MOOIIPEHUE COKpAIIeHHs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBHIIICHUE KAYECTBA MPOIYKIIUU — ITH XapPaKTEPUCTUKU TPUCYIITH:

a) aprensam

0) cTaxaHOBCKUM Opuraaam

B) yIapHBIM Opuragam

r) X03pacué€THBIM Opuraaam

5. BaxHbIM MOMEHTOM TIpU paclpepeNeHUH PoJieH, IBISIETCS TO, UTO:

)I) YCPpe3 KaAKOC-TO BpEMA YHACTHUKH KOMAH/IbI JOJIPKHBI MCHATHCA POJIAMHA 00 TEX IIOP, ITOKa
KaX]IbIi y4aCTHUK HE MCIIOJHUT BECh Ha0Op poJie

e) YY4aCTHHUKHW KOMAaHAbI HU B KOCM CJIy4ac€ HC JOJIKHBI MCHATLCA POJIIMUA

sK)KOMAaH/IHbIE POJIM PACIIPEAEIISIIOTCS O/IMH pa3

3) KaXJbli BEIOMpPAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIbHO

3amanue 2. YCTHBIN OMpoC.

1. OcHOBHBIE TEHIEHIMM  PpA3BUTUS  KOMAHJIHOTO  MEHEKMEHTAa Ha  PBIHKE
YIIPABJIEHYECKOI'0 KOHCAITHHIA.

2. Hcropus pa3BUTHSA KOMaHIHOTO MEHEIKMEHTA.

3. KomnnmextuBHBIE (GOPMBI OpraHU3aIMK TPYAOBOW NesTeNbHOCTH B Poccum: apreny;
Opurazpl (yrapHble, CTaXaHOBCKHE, X03paCUETHBIE).

4. Ananu3 BOCTpeOOBAaHHOCTH TPEHMHIOB IO KOMaHJ000pa3oBaHHIO B Poccuiickoi
denepanuu.

5. Poinb KOMaH]] B COBpEMEHHOM MEHEIKMEHTE.
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6. Poccuiickuii ppIHOK KOMaHI000pa30BaHUsI.
7. Bugpl yciyr mo KoMaHA00Opa30BaHUIO, MpeAjaracMble Ha PBIHKE YIPABICHUYECKOTO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT IO JUCHUILINHE

1. Komanpa, 11e51p10 JesITeIbHOCTH KOTOPOM SIBIISIOTCS pa3paboTKa U pealin3alusi CTpaTeruy u
dbopMUpOBaHUE PA3BUBAIOIIEH CPEIbI — ITO:
a) pabouasi KOMaH/1a
0) NpoeKTHAasi KOMaH1a
B) yIpaBJ€HUYECKas KOMaHaa
I) MEeTaKkoMaHaa

2. COBOKYITHOCTB TTOCIICAOBATEIBHBIX YIIPABICHYCCKUX ACHCTBHIA U TPAHCIISIUS IIPUHITUTIOB
KOMaHAHOH pabOoThl Ha BCIO TIIYOMHY CTPYKTYPHBIX YpOBHEH OpraHu3aluu,
HaIpaBJICHHBIX Ha (OPMUPOBAHUE U PA3BUTHE Y COTPYAHUKOB HABBIKOB KOMAaHIHOM
paboTHI — 3TO:

1) KOMaHIHbIM TPEHUHT
€) TUMOMJIIUHT
7K)TUMCIIMPUT

3) THUMCKUJIC

3. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB MOBHIIIAETCS A (HEeKTuBHOE
B3aMMO/ICHCTBHE BCEX WICHOB KOMAH/Ibl M Pa3IMYHBIX KOMAaHIHBIX 00pa30BaHUN:
1) MEHEUKEPHAIIbHBIN
€) JIMYHOCTHBIN
’K)OpraHu3alOHHbINA
3) TpyINIOBOH

4. KomaHJa, B cocTaB KOTOPOW MOT'YT BKJIFOYAThCS KaK JIMHEHHbIE PYKOBOJIUTENN WIH TOM-
MEHEIKEPHI, TaK U PSAAOBbIE CIELMATUCTBI CTPYKTYPHBIX MOAPA3/IEICHUN OpraHu3aluy —
3TO:

1) paboyas KOMaH1a

€) IIPOEKTHas KOMaHJa
sK)yIIpaBJICHYECKask KOMaH/a
3) MeTakoMaHja

5. COBOKYNMHOCTh TIOCTEIOBATENbHBIX YIPABICHUECKUX JCHCTBHI TO MOAIEPKAHUIO
«KOMAHHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIICHUH W CMSITUYEHUIO KOH(IMKTHBIX
CUTYaIUi, MO3BOJSIONINX CHOPMHUPOBATH CUILHYIO OPTaHU3AIMOHHYIO KYIBTYPY — 3TO:

1) KOMaH/IHbI TPEHUHT
€) TUMOVJITUHT
7K)TUMCITUPUT

3) TUMCKUJIC

6. Ha kakom YPOBHC KOMaH/IHBIX TPECUMYIIICCTB obecrnieunBacTCs KOHICHTpAllUA Ha BOIIpOCax
CTPATCTUYCCKOI'0 INIAaHUPOBAHMA, a4 TAKXKE IMOBBIIACTCA YPOBCHL YIIPABJICHUA HAa OCHOBC
BHCAPCHUA MPUHIHNIIOB CAMOOPIraHU3allui U CAMOKOHTPOJIA:
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) MEHEeKEpHUATIbHBIN
€) TUYHOCTHBIN
sK)OpraHu3aliOHHBINI
3) rpynnoBou

7. Komanna, nenpro JIeATeIbHOCTH KOTOPOU SBJSETCS JNOCTHKEHUE IeJied OpraHu3alid B
paMKax pa3pabOTaHHOM CTPATETHH — 3TO:
a) pabouasi KOMaH/1a
€) MMPOEKTHAas KOMaHAa
K)yIIpaBJeHUYECKas KOMaHaa
3) MeTaKoMaH]ia

8. Komanna, nemnpio 1esTeNbHOCTH KOTOPOH SIBJISETCS pean3alisi MUCCHU U JOITOCPOYHBIX
LeJield OpraHu3anuu — 3T0:
a) paboyas KOMaHAa
€) MPOEKTHAas KoMaHaa
7K)yIIpaBJICHYECKask KOMaHa
3) MeTaKoMaH]1a

9. CoOBOKYITHOCTH ITOCIICIOBATEIILHBIX ACHCTBHIA, HAPABJICHHBIX HA TIOCTPOCHHUE M PAa3BUTHE
KOMaH/I, CHOCOOCTBYIOIIUX JOCTHXKEHHUIO OOIIMX IEJIeH U CINIOYSHHIO TIEPCOHala — 3TO:
J) KOMaHJIHbI TPEHUHT
€) TUMOMIITUHT
7K)TUMCIIMPUT
3) THUMCKUJIC

10. Ha kakoMm ypoBHE KOMAaH/JHBIX MPEUMYIIECTB IMPOUCXOTUT peau3alus MOTCHIHAIA
JUYHOCTH KKJIOTO 4YjeHAa KOMAaHJbI, TOBBIMIACTCS MPOPECCHOHAIN3M, PACKPBIBAIOTCS
TaJaHThI:

A) MEHEeKEpHUATIbHBIN
€) TUYHOCTHBIN
sK)OpraHr3aluOHHBIN
3) TPYIIIOBOU

11. Oco0yto poJib B MPOIECCE KOMAHA000pa30BaHUs UTPACT:
a) TPyIOBOW KOJUIEKTHB
0) maciTad opraHu3aun
B) PYKOBOJUTEIH
r) podcoro3

12. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIIAETCS 3(PPEKTUBHOCTD
JeSITeIbHOCTH OpPraHU3allii U CTaTyc €€ KOHKYPEHTOCIIOCOOHOCTH:
1) MEHEIHKepUaTbHbIN
€) TUYHOCTHBIN
7K)OpraHU3allMOHHBIN
3) TPYIIIOBOM

13. Ponp yenoBeka B KOMaHzEC, KOTOpLIﬁ 3aHUMAETCS aHAJIM30M CUJIBHBIX M CJIa0BIX
CTOPOH OpraHu3anu U IEPCICKTUB PBIHKA, ONPEACIACT CTPATCTHUYCCKUEC HAIIPABIICHUA
Pa3BUTHA OpTraHU3allU U CTPATCTUUCCKOC MAPTHCPCTBO — HA3BIBACTCS:

1) yhpaBJeHeIl
€) aIMUHUCTPATOP
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“K)OpraHu3aTop
3) pyKOBOJIUTEID

14. Ponp 4yenmoBeka B KOMaHJE, KOTOpPBIM pa3pabaThiBaeT MEPOIPHUATHS I10
JTOCTHKEHUIO LIeTIeH, MPOEKTUPYET BCe OM3HEC-TPOLIECCh, OPTraHU3AI[MOHHBIE CTPYKTYPHI,
pemiaeT 3ajayd  pa3BUTHUA M MOJEpPHHU3ALUHU, JUBEPCHUPHUKALUU, MPOEKTUPYET
B3aMMOJICHCTBHE MEXAY JODKHOCTAMHU M TOJApa3ACleHUsIMU, pa3padaTbiBacT
TEXHOJIOTMYECKHE HOPMBI U MpaBUIIa, OMpeIesieT IPOoLeaypbl KOHTPOJIS 33 UX
coOI0ICHNEM — Ha3bIBACTCA:

A) yrpaBieHel

€) aJMHHHUCTPATOP

“K)OpraHus3aTop

3) PYKOBOJUTEIb

15. Posb uenoBeka B KOMaHze, KOTOPbIH 00ecreUnBaeT IeATeIbHOCTh OpraHU3alui B
pexumMe Oecriepe0oHOTO PYHKIIMOHUPOBAHUS, PeIIacT 3aauu 00eCIeYeHHsI, KOHTPOJISI U
nepepacnpeziesieHrs PecypcoB AJis BBIMOIHEHHsI TOCTABIEHHBIX 33714 — Ha3bIBACTC:

1) YIIpaBJICHEL

€) aJIMUHHCTPATOP

’K)OpraHu3aTop

3) PYKOBOJUTEIb

16. Posp yenoBeka B KOMaHZE, KOTOPBIM HANpaBisA€T XKEJIaHUS, MOTUBBI, YMEHHS,
BO3MOXXHOCTH TI€pCOHAJIA, OTOUPAET, PACCTABISET, adaNTUPYeT, 00ydyaeT U MOTHBHPYET
HEepCOHAN, PEryaupyeT KOH(DIMKTBI MEXAYy KOJUIEraMH M IOJAYMHEHHBIMH, a TaKKe
pacmpocTpansieT popmaibHble U HepopManbHbIe IEHHOCTH, HOPMBI, TPAJIUIIUHN U PUTYAIIBI
IIOBE/ICHUS — HAa3bIBACTC:

M) yIIpaBJICHEL]

K) aIMUHHACTPATOP

JI) OpraHu3arop

M) PYKOBOJUTEINb

17. B pamkax TuMOumIiMHIa Yalie BCero NpuMeHseTCsl TPEHUHT, KOTOpPbIE Ha3bIBAETCS:
1) «BEPEBOYHBIE KypChD»

€) «KaHaTHBIE KypChI»

7K)«HUTOYHBIE KYPCBD»

3) «KIyOOUHBIE KYypPChI»

18. Meton QopMupoBaHUs KOMaH[bl, KOTOPBI MO3BOJSET OMNPEAETUTH OOLIMii
YPOBEHb B3aMMOOTHOUICHUH (OJ1aronoiay4us) B Ipynie U paHXUPOBATh YICHOB IPYIIIbI
OT KaTerOpUU «OTBEPraeMbIX» JO KaTeropuu <«3Be3n» (JIroel, MOJIb3YIOUINXCs
HauOOJIbIIeH MOMYNSPHOCTHIO, CUMIIATHEH B TpyIIe), MOTEHIHAJIbHYIO CIIOCOOHOCTH
YyeJioBeKa K JIUEPCTBY — Ha3bIBACTCA:

A) counomeTrpuueckuit merox k. Mopeno

e) meroauka KOC-2

s)Meronuka Q-coptuposku b.Credancona

3) TecT «J/lmarHocTuka MEXIJIMYHOCTHBIX OTHOIEeHUW» T. Jlnpu

19. Mertonanka, KOTopas MO3BOJISET BIIBUTh KOMMYHHKATUBHBIE U OPTaHU3aTOPCKHUE
CIIOCOOHOCTH YJICHOB T'PYIIIIBI — HA3BIBACTCS:
a) counomMmerpuueckuit merona [[xx. MopeHo
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0) meroauka KOC-2
B) Meronuka Q-coptupoBku b.Credancona
r) TecT «JlnarHocTuka MeXJIMYHOCTHBIX oTHOIIEHUN» T. Jlupu

20. Metoauka, KOTOpasi 3aKJIF0YAeTCsl B OINpPENEIIEHUHN HIECTh OCHOBHBIX TEHICHIIMN
MOBE/ICHUS YEJIOBEKa B PeabHOU TPYIIIE: 3aBUCUMOCTh, HE3aBUCUMOCTb, OOIIUTENEHOCTb,
HEOOIIUTENFHOCTh, MPHUHATHE «OOpHOBI» (AaKTHBHOE CTPEMJICHHE Yy4YacTBOBaTh B
TPYIIIIOBOM JKWM3HHM) M HW30eraHue «OopbObI» (CTpeMiieHHe YHTH OT B3aUMOJACHCTBUA,
COXpaHUTh HEUTPAIUTET B CIOpaxX, KOH(IUKTAX, CKIOHHOCTh K KOMIIpOMHCCaM) —
Ha3bIBACTCS:

x) counomerpuueckuit merox Jx. Mopeno

e) meroauka KOC-2

sk)Meroanka Q-coprupoku b.Credancona

3) TecT «JlMarHocTuka MEXJIMYHOCTHBIX OTHOIeHu» T. Jlupu

21. Meroauka, KOTOpast 1aeT BO3MOYKHOCTb BBISIBUTH IOTEHUMAJIbHBIX JIUJIEPOB U
JIOCTAaTOYHO MOJAPOOHO XapaKTEPU3YyeT OTHOIICHHE YETIOBEKA K OKPYKAIOIIUM JIFOJISIM TI0
21 rpynme, cBeA€HHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ATOMCTHYECKUN, arpecCHUBHBIH,
NOJIO3PUTENbHBIA, MOAYMHAEMBINA, 3aBUCUMBIN, IPYXKETOOHBIM, albTPyUCTHUUECKUNH —
Ha3bIBACTCS:

a) couromerpuyeckuit merox k. MopeHno

e) meroauka KOC-2

sk)MeToauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEXIMYHOCTHBIX oTHOWEeHUuM» T. Jlupu

22. Cyl1ecTBYIOT JIM PA3INUUs MEXKAY MOHATHAMHU «KOMaHJa» U «TpyIIan:
n) na

e) HeT

)K)BTI/I IIOHATHUS TOXIACCTBCHHBI

3) O9TH ITOHATUA UICHTUYHBI

23. B3aumoneiicTBue Ha OCHOBE MPOSIBICHUS WHUIIMATHUBBI, CBOOOIBI, JIOBEPUU
XapakTepHO:

A) ISl KOMaH bl

€) Ul TPy

JK)KaK JUIsl KOMaH/ibl, TaK U TPYTIIIbI

3) HE XapaKTepHO KakK ISt KOMaH/Ibl, TaK U JJIS TPYIITIBI

24, Hamnune  ¢opmansHOro  pykoBoauTens, aaMUHHCTpupoBaHue. CHIIbHBIN
PYKOBOIMTEID C YETKO ONPENEICHHBIMU, SICHBIMU LEISMH — XapaKTEPHO:

A1) TSI KOMaH bl

€) Ul TPy

7K)KaK JUIsl KOMaH/bl, TaK U TPYIIIbI

3) HE XapaKTepHO Kak Uil KOMaHbl, TaK U JUIsl TPYIIIbI

25. [Tpouecc npuUHATHUS peLIEHUI TPOUCXOAUT HAa OCHOBE JOBEPHS U B3aUMOBBITOJIbI —
XapaKTEepHO:

1) JUIsi KOMaHIbI

€) JJIs TpYTIIbI

JK)KaK JUIsl KOMaH/Ibl, TaK U TPYTIIbI

3) HE XapaKTEPHO Kak AJI1 KOMaH/bl, TaK U JJIs TPYIIIbI
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26. [Ipoecc  KOMMYHUKAIIMM, KOTOPBIA TPOUCXOAUT  dYepe3  (HOPMaIbHOTO
PYKOBOIMTEIS C IOMOIIBIO CITY)KeOHOU MEPETUCKH — XapaKTePEH:

A) JUISE KOMaH bl

€) JJIs TPYIIIbI

*K)KaK J[Isl KOMaHIbI, TAK U TPYTIIIBI

3) He XapaKTepHO Kak JJisi KOMaH/Ibl, TaK U JJIs TPYIIIIbI

27. Crporoe pacripenenenue pojei, 0053aHHOCTEH, JOIDKHOCTEH — XapaKTepHO:
1) U1 KOMaHbI

€) JJIs TPYIIIbI

7K)KaK JUIsl KOMaH/bl, TaK ¥ TPYIIIbI

3) HE XapaKTepHO KaK I KOMaH/bl, TAK U JUIS [PYIIIbI

28. VYuyacTtue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJICHOB Ha pe3yJbTaT, aKTUBHAs
MTO3UIINSI, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

1) 1 KOMaHbI

€) Ul TPYIIIbI

*K)KaK ISl KOMaHIbl, TaK U TPYIIIIbI

3) HE XapakTEepHO Kak JUIsi KOMaHbl, TaK U ISl TPYIIIIBI

29. Pe3ynbrarel Tpyna — KOJUIEKTUBHBIE; 3a00Ta O pe3ysbTaTax AesTEIIbHOCTH KaXKI0r0
WieHa U KOJUJIEKTUBHOE IPEOJOJICHUE TPYAHOCTEH, CTOSIIUX Mepe]l KOJUIEKTUBOM —
XapaKTepHO:

1) 1 KOMaHbI

€) Ul TPYIIIbI

*K)KaK ISl KOMaH[Ibl, TaK U TPYTIIIbI

3) HE XapaKTEepHO Kak ISt KOMaH/Ibl, TaK U JJISI TPYIIIBI

30. Poct komneTeHMi, HepepbIBHOE COBEPILIEHCTBOBAHNUE, aJallTUBHOCTb, THOKOCTb,
PacKpbITHE TBOPYECKOIO MOTEHIIMANA KaXk/I0T0 — XapaKTepHO:

1) JUIsi KOMaH bl

€) JJIs TpYTIIbI

’K)KaK JUIsl KOMaH/Ibl, TaK U TPYTIIbI

3) HE XapaKTEPHO KakK AJI1 KOMaH/bl, TaK U JUIsl TPYTIIIbI

31. [To ycToifunBOCTH — pacmagaeTcsi MOCJe BBITIOJHEHUS 3aJla4i, WICHBI CBOOOJIHO
MOTYT OKUJIATh KOJUIEKTUB — XapaKTEPHO:

1) JUIsi KOMaHIbl

€) Ul TPYIIIIbI

*K)KaK JJIsi KOMaH/Ibl, TaK ¥ TPYTIITHI

3) HE XapaKTEPHO KaK JJIs1 KOMaH/]Ibl, TaK U JJIsl TPYIIbI

32. KoMaHiHBIN MEHEHKMEHT MPe/Ioaraer:

A) ydacThe paOOTHHKOB B CaMOOPTaHU3allMd W CAMOYIMPABICHHH, B3aMMHBIA KOHTPOIIb,
B3aMMOIIOMOIIL ¥ B3aHMMO3aMEHIEMOCTh, SCHOCTH OOIIMX I[EHHOCTEH W IIeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIAIOIIYIO0 WHIMBUIYAIbHYIO OTBETCTBEHHOCTH 3a
pe3ynbpTaThl TPYyAa, BCEMEPHOE pa3BUTHE U WCIOIB30BAaHWE WHAWBUAYATHLHOTO U
TPYIIIOBOTO MOTEHIMAIOB

€) yJacTue pabOTHHKOB BO BHEIIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIMTOJHEHUE JTOMKHOCTHBIX
WHCTPYKIIUN, WHIUBUIYAIBHBIX PACIOPSKEHUN JIMHEHHOTO PYKOBOIUTEINS, Pa3BUTHE
JUYHOTO TPYAOBOIO MOTEHIIAAA
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’K)ydacTtue pabOTHUKOB B IIPOIIECcCe MPUHATHS YIIPABIEHUYECKUX PEIICHUH U KOHTPOJIE U3 UX
UCIIOJIHCHUEM,  BBIIOJIHEHUE  JOJDKHOCTHBIX ~ MHCTPYKUUH,  MHAUBUIYAIBHBIX
PacCIOpsKEHUM JIMHEWHOTO PYKOBOJUTENS, Pa3BUTHE JIMYHOIO TPYAOBOI'0O IIOTEHIIMAIIA

3) yyactue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETAMHM, BBIIOJHEHUE TOJIKHOCTHBIX
MHCTPYKLMH, CaMOCTOSATENbHAsl ITOCTAHOBKA LEJI€W M 3aJad Ha OCHOBE IPHOPUTETA
JMYHBIX LIEJIEH, pa3BUTUE JIUYHOIO TPYAOBOTO MOTEHIMAIIA

33. YucneHHOCTh KOMaH/Ibl 3aBHCHT:

) OT crieU(UKHU BBITOTHAEMBIX €10 padoT

€) OT JKEJaHUsl PyKOBOJUTEIIS

JK)OT K03 PUIIMEHTA TEKYIESCTH KaIpOB

3) OT CPeIHECTTMCOYHON YUCIEHHOCTH TPEATPHUATHS

34. Oran komaHgooOpazoBanust o JI.A. AmupoBy, KOTOPBIA 3aKJIFOYAETCS BO
B3aMMHOM MH(GOPMHUPOBAHUY U aHAIIN3E 337a4 — Ha3bIBACTCS:

A1) ajanTanus

€) rpynnupoBaHue

sK)KooTepanus

3) HOPMHUPOBAHUE JESATEIBLHOCTH

35. Oran komaHa0o00pa3oBanus 1o J{.A. AupoBy, Ha KOTOPOM JOCTUTAETCS BBICILIUI
YPOBEHb COLIMATIBHO-TICUXOJIOIMYECKONW 3pPEeNOCTH, OH OTJIMYAETCS BBICOKUM YpPOBHEM
MOJTOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTMYECKHUM €IUHCTBOM, XapaKTEePHBIM
JUI KOMaH/Ibl — Ha3bIBAETCSI:

A) GYyHKIMOHUPOBAHUE

€) IrpyNI1pOBaAHKE

sK)Koomepanus

3) HOPMHPOBAHUE JESATEILHOCTH

36. Ba)kxHpIM MOMEHTOM IIPU PACTIPEAEIEHUH POJIEH, SIBISIETCA TO, UTO:

M) 4epe3 KaKoe-TO BPEMs YUaCTHUKU KOMAaH/Ibl TOJDKHBI MEHATHCS POJISIMU JIO TEX I1OP, OKa
KaXKIbI yYaCTHUK HE MCIIOJHUT BECh HaOOp posiei

K) YYaCTHUKH KOMaHJbl HU B KOEM CIIy4ae HE JOJIKHBI MEHATHCS POJIIMU

JI) KOMaHHBIE POJIA PacIpeAeIsIOTCs OUH pa3

M) Ka)X/]Iblif BBIOMpaeT ce0e KOMaHHYIO POJIb CAMOCTOSATENBHO

37. ABTOHOMHAsI TIPOM3BOJICTBEHHAS OpTaHM3AIMs C TIOJIHOH MaTepuaIbHON
OTBETCTBCHHOCTBIO 332 KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO TpyJda W HMMYIIECCTBO,
KOJUIEKTHBHO BJIAJICIONIAs CPEACTBAMHE IMPOU3BOJICTBA — HA3BIBACTCSI:

;) apTeib

€) CTaxaHOBCKas Opurana

sK)ynapHas Opuraga

3) XO3pacyeTHas Opuranaa

38. Pabora no mpuHLIMITY CO3AaHUSI KOHEUHOTO poAyKTa. Jl00pOBOIBHOCT yUacTHsl.
3akperuieHne 3a Opuraaoil 00OpyAOBaHUS, HWHCTPYMEHTa M IMPOU3BOJCTBEHHBIX
romaaeid. CaMOCTOSATENBHOCTD B PEIICHUE Psilla OPTaHU3aIMOHHBIX M TEXHOJIOTHIECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHNE KAYeCTBA MPOAYKIIUU — ITH XapAKTEPUCTUKU TIPUCYIIIH:

;) apTensaMm

€) CTaXxaHOBCKUM Opurajaam

31



K)yZIapHBIM Opuraiam
3) X03pac4yETHBIM Opuragam

39. JIoOpOBOIBHOCTh ~ y4acTHsA.  biIarompusTHBIA  TICHXOJOTMYECKUN  KJIMMAT.
CaMOKOHTpOJIb TI0 OT/EIBHBIM aCIEKTaM JIESTCILHOCTH, B TOM YHCIIE PAacXOJOBaHUE
MaTepualioB, TPYIOBas TUCLHUILIUHA — 3T XapaKTEPUCTHKH MPUCYILH:

;) apTensm

€) CTaXxaHOBCKUM Opuraziam

K)yZIapHbIM Opuranam

3) X03pacyETHBIM OpUTaIaM

40. [TprMeHeHre HOBBIX MOAXOMOB K opranu3amuu Tpyna. O0benuHeHne B Opuraay
pabounx paznmuuHbIX npodeccuid. [Ipomecc oOyueHus pabounx — 3TH XapaKTEPUCTUKU
TIPUCYIIIHN:

1) apTesiM

€) CTaXxaHOBCKUM Opurajam
K)yJapHbIM OpUraaam
3) X03pacuy€THBIM Opuragam

Kniwwu: 18, 26, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 340, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TeMaTuka pedepaton

TeopeTnueckre acieKThl KOMaHA000pa30BaHUs B OpraHu3aluu
Komanpaa kak 00beKT ynpaBieHus

TpanuiroHHBIE METO/IBI KOMaH000pa30BaHUs

PasButne komangoobpazoBanus B Poccun

KoMaHHEI MeHePKMEHT: IIOHSITUNHEIA aHaIn3

[Tpouecc popmupoBaHUs KOMaH]

KomaniHbIE posin B MIpoIiecce KOMaH1000pa30BaHus

MeTo1bl TOCTPOCHUSA KOMAaH B OpraHU3aluu

Mertoast hopmupoBanusi KomaH B opranusanuu 1o B.P. Becauny

. Monens Mapkepucona-MakKenna

CoNok~wWNE

[
= O

. KoMaHHbII MEHEKMEHT Kak MeToJ CTaOWiIM3aluu MepcoHana B COBPEMEHHOMN
OpraHu3aIuu

12. Mogens Anuzecy W.: HOCTpoeHNE CUCTEMBI «IIPABUIBHOI0» MEHEIKMEHTA.

13. Counomerpuueckuit meron Jx. Mopeno

14. Meronnka KOC-2

15. JIlnarHocTuka MEXIMYHOCTHBIX OTHOIIEHUH T. JIupu

16. TumOmiuar (team-building) kak Meron mocTpoeHus: KOMaHT

17. Pa3BuTtHe KOMaHIHBIX 3P PEKTOB B TUMOMIIIUTE

18. OcHOBHBIE =~ TEHIEHIMM  PA3BUTUS  KOMAHJIHOTO  MEHEDKMEHTAa Ha  PBIHKE

yIpaBIE€HYECKOT0 KOHCAITHUHTA.

19. Hcropus pa3BUTHS KOMAaHJIHOTO MEHEKMEHTA

20. KomnexTuBHBIE GOPMBI OpraHU3ally TPYIOBOW JesTeIbHOCTH B Poccum: aprenw;

Opurazpl (yrapHble, CTaXaHOBCKHE, X03pACUETHBIE).
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21. Ananu3 BOCTpEOOBAaHHOCTH TPEHUHTOB

®denepanuu.

22. Posib KOMaH/1 B COBPEMEHHOM MEHEKMEHTE

Mo KoMaHj1oo0pa3zoBanuio B Poccuiickoit

23. IloHsaTue u 3HaYeHUE KOMaHAHOI'oO MEHEIXKMECHTA B OpraHu3aiuu

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHusI.

25. Bugpl ycnyr mo KoMaH7000pa30BaHUIO HA PHIHKE YIPABICHYECKOTO KOHCAITHHIA B

Poccun.

26. OcobenHnoctu mnporecca GopMUpoBaHUS KOMaH]T

27. 3HavueHre KOMaH/JIHOTO MEHEDKMEHTA B CTAOMIIM3AIUY TIEpCOHAlIa

28. Ocobennoctu nporiecca GopMUPOBAHUS KOMAHI U KOMaHIHBIX poJiei

29. KomaHHBII MEHEPKMEHT B CHCTEME YIIPABIICHUS MIEPCOHATIOM

30. KomrmiekToBaHuE YIIPaBICHYECKUX KOMAH/I: POJIEBBIC MTOAXOIbI

31. OcHOBHBIE

TCHACHINHU Pa3BUTHUA

YIIPaBJICHUYCCKOT'O KOHCAJITHUHTA.

KOMaHAHOI'O

32. I/ICTOpI/IH Pa3BUTHA KOMAHAHOI'O MCHCPKMCHTA.

MCHCIPKMCHTA Ha

PBIHKE

33. KonnexktuBHBIE (OPMBI OpraHU3aAIMK TPYAOBOW NesTenbHOCTH B Poccum: apreny;

Opuranpl (yrapHble, CTAXaHOBCKHUE, XO3pacueTHbIE).

34. Ananu3 BOCTPEOOBAaHHOCTH TPEHHHIOB

denepauuu.

35. Posb koMaH] B COBpEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaHI000pa30BaHusI.

0 KOMaH1000pa3oBanui0 B Poccuiickoit

37. Bungsl yciayr mno KOMaH,Z[OO6paSOBaHI/II-O, IpeajraracMbi€ Ha PBIHKE YIIPABJICHYCCKOI'O

KOHcanTuHra B Poccun.

38.38.

4.3. OueHOYHbIE CPEACTBA ISl POMEKYTOUHOI aTTecTaluu.

4.3.1. TlepeuyeHb KOMNETEHIHIT ¢ YKa3aHHEM ITANOB UX ()OPMUPOBAHUS B MPoIlecce

OCBOCHHSI 00pa30BaTe/IbHOH NPOrpPaMMBbl.
KOMITETEHIH ¢ y4€TOM 3Tana ux (popMHUpPOBAHUA

Ilokazarean mu KPUTEPUU OUCHUBAHUSA

1.2. Jlucuumuinaa 00ecrieurBaeT OBJIAJICHUE CIICTYIOIUMU KOMITETCHIIUSIMU:

Kon
Kon Hanmenosanue Jramna HanmMeHoBaHue 3Tana 0CBOCHUS
KOMITETEHIIUH KOMITETEHIINN OCBOEHHS KOMITETEHINN
KOMIIETCHIINI
CIIOCOOHOCTH AMArHOCTHPOBATh
CnocoOHOCTh BECTH Ce0sl B COOTBETCTBHHU (OPEIIENATH) porieBbIe MOHIN B
YK OC-3 ¢ TpeOOBaHHUSMH POJICBOU TIOZHITUH B YK OC-3 P p
o KOMaH/JIE€ U B COOTBETCTBUH C HUMU
KOMaHIHOU paboTe
BBICTPaNBaTh KOMAaHAHYIO PaboTy
3HaHUEM OCHOB Hay4HOU OpraHU3aluu CIOCOOHOCTH (P (HEKTHBHO
TpyZAa U HOPMHUPOBAHUS TPYIa, BIAJACHNE OpraHU30BbIBATh IPYIIOBYIO
HaBBIKAMU POBEJCHNA aHal3a paboT u paboTy Ha OCHOBE 3HaHUSA
aHanu3a pabounx MecT, ONTUMH3AINN MIPOIIECCOB I'PYNIIOBON JTUHAMUKH H
HOPM 00CITy)KMBaHUS M YHCICHHOCTH, MIPUHIMIOB (OPMHUPOBAHUS
[K-5 CIIOCOOHOCTHIO AP PEeKTHBHO [K-5 KOMaH/Ibl U YMEHHUE PUMEHSThH UX

OpraHU30BBIBATh IPYMIIOBYIO pabOTy Ha
OCHOBE 3HaHUs NIPOLECCOB IPYNIIOBOM
JMHAMMKH ¥ IPUHIUIOB (popMHUpOBaHUS
KOMaHJbl M YMEHHE IPUMEHATH UX Ha
MIPaKTHKE
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ITan ocBoOCHHUA

IMoka3arenn Kpurepnii onenuBanus
KOMIIEeTeHIUH
OLlCHUBAHMS
UCIIONB3YeT MPO(ECCHOHANBHYIO
VK OC-3— BIazeeT mpodeccnoHaIbHON TEPMHUHOJIOIUIO B
CIOCOGHOCTE TEPMHUHOJIOTHUEN, HpO(i)eCCI/IOHaJ'II)HOI/I JACATCIbHOCTH,
JUarHOCTUPOBATh (hOPMYITHPYET XapaKTCPIUCTHKH

(onpenensiTe) poseBbe
MO3ULINK B KOMaHJE U B
COOTBETCTBUH C HUMH
BBICTPaNBaTh KOMaHHYIO
pabory

NPUMECHACT METOABI JTUATHOCTUKN
KOMaH/JHbIX poneﬁ;

METO/IOB INAarHOCTUKN KOMAaHIHBIX
pouieit;

ornpeaenseT QyHKIMOHAT KOMaHIHBIX
pouieit;

HMeeT 4eTKOEe MPECTaBICHHE O
(byHKIIMOHAIE KOMaHIHBIX POJIEH;

IK-5 -

crocoOHOCTB AP HEKTHBHO
OpraHU30BBIBATh
IPYNIIOBYIO paboTy Ha
OCHOBE 3HaHHS IPOLIECCOB
TPYIIIOBON TUHAMUKH H
TNPUHIUIIOB ()OPMHUPOBAHHS
KOMaH/Ibl U YMEHUE
NPUMEHATH UX Ha MPaKTUKE

MIPUMEHSIET METO/IbI KOMaH1000pa30BaHMs;

MIPUMEHSET Ha TPAKTUKE TPUHIIUIIEI
(bopMHpOBaHUS KOMaHI;

MIPUMEHSET METOABI
KOMaH000pa30BaHuUs Ha IPAKTHUKE,;
HMMEET YETKOE MPEACTABIEHUE O
NpUHIUIAX (GOPMHUPOBAHUS KOMaH]]
U peain3yeT UX B MPaKTHUECKOMN
JIeSTENbHOCTH;

OIIpeIeTIAET JTaIlbI Ipolecca
(hopMupoBaHUI KOMaHT;

4.3.2 TunoBblie OLlEHOYHBIE CPEICTBA

[TonHBII KOMIUIEKT OLEHOYHBIX MAaT€pUaoB [UId IPOMEKYTOUHOMN
npezcrasieH B [Ipunoxennn 1 Pabodeit mporpaMMbl AUCHUIUINHBL.

IIIxanxa oneHNBAHUSA

HMEEeT YeTKOE MpPEe/CTaBICHUE 00
sTanax (CTagusx)
KOMaHI000pa30BaHUs U pean3yeT
HX B JOTHYECKOM
MOCJIEI0BATEIIBHOCTH;

aTTeCTalln

[Tpu oneHMBaHNH PE3YIHTATOB 00YyUSHHS UCIIONB3YETCsl YHUBEPCaIbHAs IIKaIa OLEHOK:

100% - 90%
(oTITM9HO)

Oranbsl KOMIETEHIUH, IPeLyCMOTPEHHBIE 00pa30BaTEIbHON IPOTrPaMMOH,
chopMHpOBaHBl Ha BBICOKOM YypoBHe. CBOOOJHOE BIaJICHUE MAaTEpUAIIOM,
BBISIBIICHHE MEKIIPEAMETHBIX CBSI3€il. YBEpeHHOE BiaJleHHE OHATHHHBIM
anmaparoM  AMCLUILTHHBIL.
JEeSTEIBbHOCTH  COPMHUPOBAHBI
CaMOCTOSITETIbHOMY HECTAHJAPTHOMY PEIICHUIO IPAKTUIECKUX 3aa4

[Ipaktuueckue
Ha BBICOKOM YpOBHE.

HaBBIKA  MPOGECCUOHATBHON
Croco0HOCTE K

Oranbel KOMIETEHIUY, PEelyCMOTPEHHBIE 00pa30BaTeIbHON MPOrpPaMMOH,

copmupoBanel  moctatouyHo. JleTanbHOE BOCIPOM3BEACHHE  y4eOHOrO
89% - 75% MaTtepuana. [IpakTHuecKHe HaBBIKM TNPO(ECCHOHATIBHOW JEATEIbHOCTH B
(xoporo) 3HAYUTEIEHON mepe c(OpMHUPOBaAHEI. [pucyrcTBYIOT HaBbIKH
CaMOCTOSITEIBHOTO PEICHHS IPAKTUYECKHUX 33/1a4 C OT/ICIIbHBIMHU JIEMEHTaMH
TBOPYECTBA.

Oranbl KOMIIETCHIIUH, TMPEeyCMOTPEHHBIE 00pa30BaTelIbHON MPOrpamMMoii,
chopMUpOBaHB HAa MUHHMAIFHOM YpoBHe. Hanwume MHHUMAaNBHO
JIOMyCTUMOTO YPOBHS B YCBOGHMH y4eOHOTO Marepuasa, B T.4. B
CaMOCTOSITETIFHOM pEIIeHNH TMpakTHYecKux 3anad. llpakThdeckue HaBBIKH
podecCHOHANBHON AATENIbHOCTH CQOPMUPOBAHBI HE B TIOJHOM Mepe.

74% - 60%
(YIOBIIETBOPUTEIHHO)
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OTalsl KOMIICTCHIINU, ITPEAYCMOTPCHHBIC O6pa30BaT€HLHOﬁ nporpaMMoﬁ, HC
C(l)OpMHpOBaHBI. HCI[OCTaTO‘lHBIﬁ YPOBCHb YCBOCHUA MOHSATHHHOTO arnmapara

Mmenee 60% U Hamyae (parMeHTapHBIX 3HaHMK 10 auchumuimHe. OTCyTCTBHE
(HEeyIOBIETBOPUTENHHO) |MUHUMAIBHO ~ JOIMYCTUMOTO YPOBHS B CaMOCTOSITEIPHOM  DPELICHHH

MPAKTUYCCKUX 3aJga4. HpaKTI/I‘lCCKI/Ie HaBBIKH HpO(bGCCPIOH&J'ILHOﬁ
JCATCIIBHOCTH HEC C(bOpMI/IpOBaHI)I .

a e

12.
13.
14.
15.
16.
17.

18.
19.
20.

Bonpocs! k 5k3amMeny:

[lenecooOpa3HOCT, TpUMEHEHUs (BHEIPEHUs) KOMAHJHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHU3aluN

OnpeneneHne «KOMaHIHBIM MEHEIPKMEHT.

Komanubie 3 ekTol.

OcHoBHbIE (aKTOPbI pa3BUTHA KOMaHJAHOTO MEHEIXKMEHTA.

Onpenenenne coAEpKaHUS TMOHATHS «KOMAaHAa»: MOHATUWHBIA aHalIU3 TEpMHUHA
«KOMaHJIa.

Kpurepun paznuumii Mex1y KOMaHI0M U TPYNIION

Ponb koMaHAHON pabOTHI B JOCTHKEHUH OOIIMX OPraHU3AIMOHHBIX PE3YIbTATOB.
®opmMupoBaHuEe KOMaH bl KaK IPOLECC

[IpakTHueckue maru B Npouecce KOMaHI0MOCTPOEHUS

. ITocnemoBaTenbHOCTD Pa3pabOTKH Lesiei KOMaH/IbI
. IToaxo/16I paccMaTpUBAOIIKE CO3/IaHUE KOMAH/I 10 X BUAaM U COCTaBY: YIIpaBJICHUYCCKAsI

KOMaH/Ja, pa60qa;1 KOMaH/ia, ITPOCKTHAsA KOMaHAa, MCTaKOMaH/1a

. @aKTOPBI, BIUSIOIINE HA PACTIPECIICHUE POJICH MKy YIaCTHUKAMH KOMaH/IbI
. Pacnipenenenne komanaubix posueit no P.M. benOuny
. Pactipenenenne komanaasix poseit mo T.FHO. bazapos

Mertonbl popMupoBanust KomaH] B opranuzanuu no B.P. Becuuny (uenu u ¢popmsr)
Monaens Mapmxepucona-MakKenna

Monens Anuszecy H.: MOCTpOEHHEM CUCTEMBI «IIPABHIIBHOT0» MEHEKMEHTA.
Kommuieke MeTo10B komanioo0pazoBanus 1o [lpuroxuny A.U.

. Comomerpuueckuit Merox [Ix. MopeHo.
. Meronuka KOC-2. AnanTipoBaHHBIA BapHAHT TECTOBOM METOTUKN Q-COPTHPOBKHU

b.Credancona.

Metoauka «BocnpusiTiie THAUBUIOM TPYIIIIBDY».

Tect «/InarHocTrka MEeXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u npyrue.

TumOwnauar (team-building) xak MeToa mocTpoeHHst KOMaH]I.

[ToHsATHUIHBIN aHAIU3 TEPMUHA KTUMOWIITUHT.

Hemn TumOmnauATa. 381291 THUMOWIITHHTA.

Pa3zBuTe koMaHAHBIX G (EKTOB B TAMOMIIANTE: CTaIUs TAMCIIUPUTA U CTAIHSI THMCKUJIC.

YpoBHHU peanu3anuy KOMaHIHbIX KOMaH/IHbIX TPEUMYIIECTB.
TeopeTtnueckre acieKThl KOMaH000pa30BaHus B OpraHU3aIMH
Komanpa kak 00beKT ynpaBieHus
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4.4. MeToau4eckue MaTepuasbl

[Iponienrypa  oleHMBaHUSI  pE3yJAbTATOB  OOYYECHHs, XapaKTEPU3YIOUIMX  JTaIbl
dbopMUpOBaHUS KOMIIETEHIMI, OCYLIECTBIAIOTCS B COOTBETCTBUH C [lonoxeHHeM O TeKyileM
KOHTpOJI€ YCIIEBAEMOCTH U NMPOMEKyTOUHOU arrectauuu cryaeHToB B ®I'bOY BO PAHXul'C u
Pernamentom o OayuibHO-pEUTHHIOBOM cucTeMe B BoirorpajgckoM HWHCTUTYTE YIpaBlICHUS -
¢mmane PAHXul'C.
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5. MeToauyeckne yKazaHus 1Js 00y4YAKOIIUXCS 110 OCBOCHHIO JUCIHUIJIMHBI
MeToauyeckne peKOMeHIAUMHU 110 HANTUCAHUIO pepepaToB

Pedepar sBnsercs UHIMBUYaTIbHOW CAaMOCTOSITENILHO BBHIIIOJHEHHON paboTOM CTyaeHTa.
Temy pedepata CTyneHT BEIOUpPAET U3 MEPEYHS TEM, PEKOMEH/IyeMbIX IPenojaBaTeieM, Be Iy M
COOTBETCTBYIOIYIO IUCHUIUIMHY. Pedepar, xak mnpaBuio, AOKEH COAEPXKATh CIEIYIOIIHe
CTPYKTYpHbIE 371eMeHThI: TuTynbHbIN TucT Coneprxanue Beenenne OcCHOBHas 4acTh 3aKJIFOUEHUE
Cnucoxk nureparypsl [punoxxenus (mpu HeOOXOAUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanun. Opopmienue: Lpudpt Times New Roman,
12 wmpudt, 1,5 wunrepBama, 1,5 cm ab3aumspiii oTcTyn. OpPUTHHAIBLHOCTH 110 CHCTEME
Anrtumiaruat.BY3 — ne menee 60 nporieHToB.

PexoMeHngaumnu nmo nJiaHMPOBAHUIO U OPraHU3AIUM BPpeMeHH, He00X0AMMOr0 HA U3yUYeHHe
JUCIUILTHHBI

CTpykTypa BpeMeHHU, He00X0AUMOr0 HA U3yYeHHe JUCHUILINHBI

dopma u3ydeHus AUCUUIUINHBI Bpewms, 3aTpaunBaeMoe Ha U3y4eHHE
IUCIUAIUINHEL, %0
N3yuenune nureparypsl, pEKOMEHJOBaHHOU B 40
y4e0HO IporpaMmMe
Pemenne 3a1a4, MpakTHYECKUX YIPAKHEHUN U 40
CUTYaLlMUOHHBIX IPUMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
~ CAaMOCTOSATENILHOE PACCMOTPEHHE
Hroro 100

PexoMeHaaunu no MoAroTOBKe K NPAKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (CeMHUHAPCKOE) 3aHATHE - OJTHA U3 OCHOBHBIX (hOPM OpTaHU3alNU y4eOHOTO
mpoiiecca, MpeICTaBISIONIasi cO00M KOJUIEKTHBHOE OOCYXICHUE CTYJACHTAMH TEOPETUUECKUX U
MPaKTUYECKUX BOMPOCOB, PEIICHHUE MPAKTUYECKUX 3a/ad IOJ PYKOBOJCTBOM IperofaBaTesl.
OCHOBHOM TIENIbI0 TPAKTUYECKOTO (CEMHUHAPCKOTO) 3aHSATHUSl SBJSETCS MPOBEpKa TIyOUHBI
MOHUMAaHUS CTYIACHTOM H3y4aeMOM TeMbl, Y4eOHOro MmaTepuaja U YMEHUsI H3JOXKHUTh €ro
COJIEpKAHUE SICHBIM M YETKHUM SI3bIKOM, PA3BUTHE CAMOCTOSITEIbBHOTO MBIIUIEHHUS] U TBOPUYECKOM
aKTUBHOCTH y CTyAeHTa. Ha mnpakTudeckux (CEMHUHAPCKUX) 3aHIATHSIX MPEIIoJIaraeTcs
paccMaTpuBaTh HaumOoJee BaKHbIE, CYIIECTBEHHBIEC, CIOXKHBIE BOMPOCHI KOTOphIe, Hauboiee
TPYJIHO yCBaWBAaIOTCS CTyJAeHTaMHU. [Ipy 3TOM TOTOBUTHCS K MPAKTUYECKOMY (CEMHHAPCKOMY)
3aHATHIO BCErJa HYXKHO 3apaHee. [IoAroroBka K MpPaKTHUECKOMY (CEMHUHAPCKOMY) 3aHSTHIO
BKJIFOYAET B ce0s cleayroIee:

- o0s3aTenbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJEPIKATCsS OCHOBHBIE
BOMPOCHI, BLIHOCUMbBIE Ha 00CYXICHUE;

- W3yYCHHE KOHCIIEKTOB JIEKI[MH, COOTBETCTBYIOIIUX pa3/IeJIOB Y4eOHHMKA, y4eOHOTO
mocoOwusl, CoJIepKaHus PEKOMEHIOBAaHHBIX HOPMATHUBHBIX MTPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU T€PMUHAMHU (PEKOMEHYETCS UX BBIYUUTBH);

- U3y4YEHHUE [IONOJIHUTEIbHOM JUTEpaTypbl MO TEME 3aHATHs, Jenas Opu STOM
HEO0OXOMMBIE BBITTUCKHU, KOTOPBIC TTOHAA00SATCS MPU 00CYKICHUH Ha CEMUHAPE;

- (GopMynupoBaHHE CBOETO MHEHHS MO Ka)XXIOMY BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aMKUCh BO3ZHHKIIUX BO BPEMSI CaMOCTOSITEIIBHOW pabOThHl ¢ YYCOHHMKaMU W HAyYHOM
JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE TOJIYIUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTAallel K MPENoIaBaTelNo.
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[IpakTyeckue (CeMUHAPCKUE) 3aHATUS BKJIIOYAIOT B C€0sI M CIIEIIMAIIBHO ITOATOTOBICHHBIE
pedepaTsl, BEICTYIICHUS TTO KaKOH-IMO0 CIIOKHON MM 0CO00 aKTyalbHOU mpobieme, pereHne
3amady. Ha mpaktudyeckoM (CEMHUHApPCKOM) 3aHSATHUU CTYICHT MPOSIBISIET CBOE 3HAHWE MpPEaMeETa,
KOPPEKTHPYET HUH(OPMAIIHIO, TIOJTYYCHHYIO B IPOIIECCE JCKIIMOHHBIX U BHEAYTUTOPHBIX 3aHITHH,
dbopMupyeT ompeAeNieHHbI 00pa3 B Tia3ax MpernojaBaTelis, MoJydaeT HABBIKM YCTHOU peduu U
KYJBTYPBI IUCKYCCHU, HABBIKU TPAKTUYECKOTO PEIICHHS 3a/1a4.

PexomMeHgan MM M0 M3Y4EeHHIO METOAUYECKHX MAaTEPHAJIOB

Metoandeckre MaTepuabl 10 JUCLMIUIMHE TO3BOJIAIOT CTYIEHTY ONTUMAJIbHBIM 00pa3oM
OpraHu30BaTh IIPOLIECC W3YYECHMsS JAHHOW JMCUMIUIMHBL MeETOoAMYEeCKHEe MaTepHalbl I10
JUCLUIUIMHE TPU3BAHbI IIOMOYb CTYJEHTY IOHATh CHEUU(UKY HM3Yy4aeMoro Marepuana, a B
KOHEYHOM UTOI'€ — MAKCUMAaJIbHO II0JIHO ¥ KaYECTBEHHO €r0 OCBOUTH. B IIepBy10 ouepenb CTyACHT
JIOJDKEH OCO3HATh NPEJHA3HAYECHUE METOJUYECKMX MAaTEPUAIIOB: CTPYKTYPY, UeJH U 3a1aun. s
3TOr0 OH 3HAKOMHUTCS C IpeamOyJIoH, OrJIaBJICHUEM METOINYECKUX MaTepHalioB, FOBOPsI MHAYE,
OCYILIECTBIISIET IIEPBUYHOE 3HAKOMCTBO C HHMM. B pasnene, NOCBAIIEHHOM METOJUYECKUM
PEKOMEHIALMAM 110 H3YYEHHUIO JUCLUIUIMHBL, NPHUBOIATCS COBETHI IO IUIAHUPOBAHMIO H
OpraHu3aly  HEoO0XOAMMOro A  M3Y4YEHUs  JUCLUMIUIMHBI ~ BPEMEHH,  OIMCaHUe
MOCJIEI0BATENbHOCTHU ACUCTBUN CTyI€HTA («CLIEHAPUI U3yUEHUs JUCLUILIMHBI»), PEKOMEHIAUN
10 paboTe ¢ IUTEPaTypOil, COBETHI IO NOJATOTOBKE K 3K3aMEHY U Pa3bsICHEHMS 10 OBOAY PaOOTHI
C TECTOBOM CHCTEMOW Kypca M HaJ JOMAIHUMH 3aJaHUAMM. B 1e]OM JaHHBIE METOIUYECKHE
PEKOMEH/IallMU CIIOCOOHBI OOJIErYUTh U3yYEHHUE CTYJEHTaMHU JAUCLUUIUIMHBL U [TOMOYb YCIIELUIHO
clath dK3aMeH. B paszmene, coxmepikaiieM y4eOHO-METOAMUYECKHE MaTepHallbl JUCLUILIUHBI,
COJIEp)KaHUE NPAKTUYECKUX 3aHATUH 10 JUCLUIUIMHE, CJIOBapb OCHOBHBIX TEPMUHOB
JUCLIATIIINHBI.

PexoMeHganmu 1mo caMocTosITE/IbHON padoTe CTyIeHTOB

HeorbemiembiM 31eMEHTOM y4yeOHOrO Mpolecca SBISETCS CaMOCTOATeNIbHas pabora
cryaenta. Ilpu camocrosTensHOW paboTe AOCTHraeTcs KOHKPETHOE YCBOEHHE Y4eOHOTo
MaTepuaina, pPa3BUBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb BaXKHBIE JUISI COBPEMEHHOM
IIOATOTOBKH CIICIIUAJTIUCTOB. CDOpMBI CaMOCTOSITEIILHOUN pa6OTBI CTYACHTOB 110 AJHUCHUIIIIMHE!
HaIMCcaHWe KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BOMpOcaM, HamucaHue pedeparoB, pelieHue
3aja4, uccieoBaTeNnbekas paboTa, BHITOTHEHHE KOHTPOJIBHOM paboTHI.

3amaHust IS CAMOCTOSITENIFHOW pabOThI BKIIIOYAIOT B CE€0Sl KOMIUIEKC aHATUTHUECKUX
3a/laHuil BBIMOJIHEHHUE, KOTOPBIX, MpEANojiaraeT TIIATeJIbHOE HM3y4yeHUE HaydHOM U y4eOHOM
JIUTEPaTyphl, MEPUOINUECKUX U3/IaHUH, a TAK)KE 3aKOHOIaTEIbHBIX U HOPMATHUBHBIX JIOKYMEHTOB
npeqiaraemMelx B .64  «YuebHas  swmTeparypa M pecypchl  MH(OpPMAalMOHHO-
TEJIEKOMMYHHUKAITMOHHOM ceTu "Unrepuer", y4eOHO-METOIMIECKOe obecrieueHue
CaMOCTOSITEIbHOW pabOThl O0YUYaIOIIMXCS M0 AUCIHHUIUIMHEY. 3alaHus MPEJOCTABISIIOTCS Ha
IPOBEPKY B IIEUATHOM BUJIE.

PexoMenpanuu no padore ¢ yureparypon

[Tpu u3yueHun Kypca yueOHOM TUCIMIUITMHBI 0CO00€ BHHMaHHUE CJeIyeT oOpaTUTh Ha
PEKOMEHIYEMYI0 OCHOBHYIO U JIOTIOJTHUTEIIBHYIO JINTEPATYpy.

BaxHBIM 3JIEMEHTOM IMOATOTOBKH K CEMHHAPY SBISCTCS INTyOOKOE M3YUYEeHUE OCHOBHOM M
}IOHOHHHTeHBHOﬁ JIMTEPATYPHI, peKOMeHHOBaHHOI\/'I 10 TEMC 3aHATHSA, 4 TAKKC IMIECPBONCTOYHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JI0JKEH OTBEUYaTh
TPpEM Tpe6OBaHI/I$IM: OBITH COACPIKATCIIBHBIM, II0 BO3MOXXHOCTHU KpPaTKUM MW IIPaBHIIBHO
0(OPMIICHHBIM.

CoaepikaTenbHBIM €ro CIeIyeT CUUTAaTh B TOM Cliydae, €ClId OH MepeaacT Bce OCHOBHBIC
MBICJIH AaBTOPOB B LIEJIOCTHOM BHJIE. VI37I0KHUTh TEKCT KPAaTKO — 3TO 3HAYMT EPEIaTh CONCPIKAHUEC
KHHUTU, CTaTbHU B 3HAYUTEIILHOU MEpE CBOMMHU CJIOBAMH. HpH 9TOM CJICAYET NPHUACPKUBATHCA
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MpaBuUJia - 3aIUCHIBATh MBICIH aBTOpa pabOThI JIUIIL MOCIE TOTO, KaK OHAa XOPOIIO MoHsATa. B
TaKOM cllyyae IocTaBJIeHHas 1efb OyaeT JocTurnyTa. L{lutupoBars aBTOpoB n3ydaeMbIx padoT (¢
00s3aTeNbHON CCBIJIKOM HAa MCTOYHMK) CIEAYET B TEX CIIydasX, €CIM HaJ0 3allHUChIBaThb OYEHb
Ba)XHOE OTpe/ieNIeHUE WM MOJI0KEeHHE, 0000IIA0IINA BHIBOI.

Baxxno u BHentHee oopMIieHHE KOHCIIEKTa. B ero Hadase Hago yka3arh TeMy CEMUHApA,
JaTy HAIMCaHUsl, HA3BAHUS JINTEPATYPHBIX UCTOYHUKOB, KOTOPBIE OYIyT 3aKOHCTICKTUPOBAHBI.
['myOoxkasi camocTrosiTenbHas paboTa HaJl HUIMH 00€CIIEUUT YCIEIIHOE YCBOSHUE U3ydaeMOn
JUCHUTITUHBI.

OaHuM U3 BaXHEHIIMX CPEACTB CEPbE3HOr0 OBIAJACHHUS TEOpUEH  sABIAETCS
KOHCHeKmupoeanue nepeoucmo4HuKos.

Jln1s cocTaBiieHus! KOHCIIEKTa PEKOMEHIYeTCsl CHavasla poYuTaTh paboTy LEIUKOM, YTOOBI
VSICHUTB €€ 00U CMBICT U coiepkanue. [Ipu 7ToM MOKHO clienaTh TOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHUSIX, BBIBOJAX, HAJI0 CTaparbcs OTIWYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTEIEHHOI0, BHIBOJIBI OT apTyMEHTOB U J0Ka3aTeIbCTB. ECiiM €CTh HETIOHATHBIE CJIOBA, HAJIO
B DHLIMKJIIONIEIMYECKOM CJIOBAape HANTH, YTO 3TO CJIOBO 0003HaUYaeT. 3aKOHYMB YTeHue (maparpada,
JIaBbl, CTaTbU) HAJI0 33/1aTh ce0e BOIIPOCKHI TaKoro poja: B yem rmaBHast Mpiciab? KakoBbl OCHOBHBIE
3BEHbs JI0Ka3aTrenbcTBa ee? UTo BhITeKkaeT U3 yTBepkaeHuil aBTopa? Kak 310 cornacyercs ¢ Tem,
YTO YK€ 3HACTE O MPOYUTAHHOM U3 IPYTrUX UCTOUYHUKOB?

SlcHOCTP W OTYETIMBOCTh  BOCHPHSATHS  TEKCTa 3aBUCHUT OT MHOTOrO:  OT
COCPEIOTOYEHHOCTH CTYACHTa, OT TEXHUKH YTEHHUSA, OT HACTOMYMUBOCTHU, OT SPKOCTHU
BOOOpaKEHUS, OT TEXHUKU (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT 3PYIUIIUU — OOIIEeH U B
KOHKPETHO paccMaTpuBaeMoil mpodieme.

Pe3ynbpraTom nepBoHAYAIbHOTO YTEHUS IOJKEH OBITh IPOCTOU MaaH meKcma u 4emkoe
npeocmaeieHue 0 HEACHbIX Mecmax, OTMEUCHHbIX B KHure. [locie mnpeaBapuUTEIbHOTO
O3HAKOMJICHHUS, MPU MOBTOPHOM UYTCHHUH CJIEIYET 6blOeIUmb OCHOBHbIE MBIC/IU ABMOPA N UX
pa3BUTHE B MPOM3BEICHUM, OOpaTHTh BHUMaHUE Ha OOOCHOBAaHWE OTACIBHBIX TOJOKEHUH, Ha
MeTonbl W (QOpMBI JOKa3aTeNbCTBA, HauOolee sipkue mnpuMmepel. B Xxome 3Toil pabOThHI
OKOHYATEJIbHO OTOMpAaeTcs MaTepual JUisl 3aluCH M ONPENENsIeTCS €€ BUA: MAaH, Me3UCHI,
KOHCneKm.

[Inan 310 KpaTkuii, mOCIeqOBaTENbHBIM NEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3aIlUCh
MPOYMTAHHOTO B BHJIE T€3MCOB — 3HAYUT BBISBUTH W 3aMMCATh ONMOPHBIC MBICTU TeKcTa. Pa3nuiia
MEXIy IMJIAHOM M TE€3WCAMHU 3aKJIIOYaeTcsl B CIEAYIOIIEM: B IUIAHE MBICIh HA3bIBAETCS (CTaBb
BCErja BOMPOC: O YeM TOBOPUTCS?), B Te3Ucax — (GopMynupyercss — (YTO UMEHHO 00 3TOM
roBopHUTCs?). 3amucCh OMOPHBIX MBICIEH TEKCTa Ba)KHA, HO TIOJHOTO TMPEICTaBICHUS O
MPOYMTAHHOM Ha OCHOBAaHMUM TOJIOOHOW 3alMCH HE COCTaBHINb. BaKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBaeT CBOIO MBICHIb, KaK yOexkJaeT B HCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAET
koHcriekT. dDopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIOXKHSETCS B 3aBUCUMOCTH OT IieJied
paboThI: TUIaH — 0 YeM?; TE3UChl — 0 YeM? YTO MMEHHO?; KOHCIIEKT — O 4YeM? YTO UMEHHO? Kak?

KoHcnekT 3TO KpaTkoe TMOCIeI0BATENbHOE W3JI0KEeHHE cojaepxkaHui. OCHOBY €ro
COCTaBJISIET IUIaH, TE3UChl M BBIMUCKUA. HeaocTaTkm KOHCHIEKTUPOBAHUSA: MHOIOCIOBHUE,
[UTAPOBAHUE HE OCHOBHBIX, a CBA3YIOIIMX MBICIICH, CTPEMJIEHHE COXPAHUTh CTHJIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Jormdeckoi cTpoitHoctu. [IpucTymnaTh K KOHCIEKTUPOBAHUIO
HEOOXOAMMO TOTJa, KOTJa CIOKWJIUCh HABBIKM COCTABIICHUS 3allMCH B BHUJE Pa3BEPHYTOTO
MOIPOOHOTO IJIaHAa.

dopma 3anmucu TPU KOHCIEKTUPOBAHHHM TpeOyeT 0co0Oro BHHUMAHHS: Ba)KHO, YTOOBI
COOCTBEHHBIEC YTBEP)KIICHHUS, PA3MBIIIICHUS HAJl IPOYUTAHHBIM, YETKO OTJEISUINCH MPHU 3aIUCH.
PasymHee BBIHOCHTH CBOM NMOMETKH Ha IIMPOKHE TOJIS, 3alMMCHhIBATh Ha HUX JOTOJHUTEIHHBIC
CIIPaBOYHBIE JJAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTA (aTa COOBITHSA, YIOMSIHYTOTO aBTOPaAMU;
CBEJICHHUS O JINIIC, HA3BaHHOM B KHHUTE, TOYHOE COJIEp’KaHhe TepMHUHA). ECii KOHCTIEKTUpYeTCs
TEKCT BHYIIUTEIHLHOTO 00beMa, HEOOXOJUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM MHAS 9acTh KOHCIIEKTA.
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Jns ynoOcTBa MONB30BaHMS CBOMMHU 3alMCSIMU BA)KHO 03arjlaBUTh KPYIHBIE YacTh
KOHCIIEKTa, MOJYEpPKUBas 3a207106ku. CrefayeT IOMHUTb O HAa3HAYCHUM KPACHOW CTPOKH,
CTPEMHTBCS K YETKOW Tpaduke 3amuceld - yCTynamH, KOJOHKaMu. V3narate TiiaBHbIE MBICIH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO IIPEUMYILIECTBEHHO CBOMMHU CIIOBAMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMALUIO,— TaK MPOXOJUT YSICHEHHE €€ CYTU. MBICIb,
(pa3bl, MOHATHIE B KOHTEKCTE, MOT'YT IIpHoOpecTr Gosiee MpocTpaHHOE u3jokeHue B 3anucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, W CTYACHT, OTpadaThiBas JOIMYECKOE MBIIUICHHE, YUUThCS
BBIJICJIATH IJIABHOE U 0000111aTh OJTHOTUIIHBIE CYXAE€HUS, 01HOpOoIHbIE (pakThl. Kpome Toro, nenas
3aIrCU CBOMMH CJIOBaMH, 0000I1asi, CTyJIeHT YYUTCS MUCbMEHHOMN peyu.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKH COCTABJICHUE IUIaHA U TE3UCOB OIpeeIIsieT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

= BHuMaTeNbHO YMTATh TEKCT, MOINYTHO OTMEYas HENOHSATHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame na nona 3HaueHUE OTMEUEHHBIX ITOHATHI.

= Jlpu mepBOM UTEHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 MPOCMOU NJaH,
II0CJIEI0BATENbHBIN ITepeYeHb OCHOBHBIX MbICIIEH aBTOpa.

= [Ipy NOBTOPHOM YTEHHUU TEKCTAa BBIACIATH CUCHEMY OOKA3ameabCme OCHOBHBIX
MOJIOKEHHUH pabOTHI aBTOPA.

s 3aKJIIOUUTENbHBIN 3Tall pabOThI C TEKCTOM COCTOUT B OCMBICIIEHUH PaHEE OTMEUEHHBIX
MECT U MX KPaTKOH Mmocie10BaTeabHOMN 3aKCH.

= [Ipy KOHCHEKTHUPOBAHUU HYXHO CTPEMUTHCS 6bIPA3UMbL MBICTIL AGMOPA CEOUMU
co0éamu, 3To IoMoraet 6osee ri1y00KOMy YCBOCHHIO TEKCTa.

= B pamkax paGoTbl HaJ NEPBOMCTOYHUKOM BAXKEH YMENbIl omobop yumam.
Heo0xonnMo yunTsiBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO U3JI0’KEHA MbICb. LluTupoBars
HE00XO0/IUMO T€ CY)KJEHMsI, Ha KOTOpbIE BIIOCJEICTBUU BO3MOYKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHMSI, BbIBOJIa IO TOMY MJIM MTHOMY BOIIPOCY.

KoHcnekTrupoBaTh 11e1eco00pa3Ho He Ha OTAEIbHOM JIUCTE, a B 001Iel TeTpaau Ha OJHON
crpanune jucta. OOOpOTHas CTOpOHA JUCTAa MOXKET OBITh MCIOJIB30BaHA IS JIOMOJHEHHM,
HEO0XO/MMOCTh KOTOPBIX BBIICHUTCS B JanbHeimieM. [Ipy KOHCHEKTUPOBaHUU JMTEPATYPHI
CJIeyeT OCTaBUTh IIMPOKHUE IOJIsL, YTOOBI 3amucaTh Ha HUX IUIaH KOHcneKTa. [1oas MoryT ObITh
MCIIOJIb30BaHbl TaKKe JUUIS 3aIIMCH CBOMX 3aMEUaHul, TONOJIHEHHH, BopocoB. 1Ipu BeIcTyIUIEHNN
Ha CEMHHape CTYJIEHT MOXET II0JIb30BATbCS CBOMM KOHCHEKTOM JJsi IUTHPOBAaHUS
NIEPBOUCTOYHUKA. BCce y4acCTHUKM 3aHATHSI BHUMATEIBHO CIYIIAIOT BBICTYIIJIEHHS TOBAPUILEH 110
rpyIIe, OTMEYa0T CIIOPHBIE WU OIINOOYHbIE OJIOKEHHSI B HUX, BHOCAT IONPABKH, IPEICTABIISIOT
CBOM pelICHUsI U 000CHOBAHHUS 00CYXIaeMbIX MTPOOIIEM.

B koHI1le ceMuHapa, Korja rnpemno/jiaBareib 3aHATUS OJIBOAUT UTOTH, CTYJEHTHI C YUETOM
PEKOMEHJAINI IPE01aBaTeNs U BHICTYIUIEHUN COKYPCHUKOB, IONIOJIHSIOT UIIU UCIIPABIISIIOT CBOU
KOHCIIEKTHI.
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7..Y4eOHas 1uTEpPaTYpa U pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH UHTepHeT

7.1.

1.

10.

OcHoBHasi iuTEpaTypa

VYrpaBneHue nepcoHayioM : yueOHUK U MPAKTUKYM IS CpeHero mpodeccruonanbHoro oopa3zoBanus / A. A.

JlutBunIOK [M Ap.] ; moxm pemakiuend A. A. JlutBuHioka. — 3-¢ u3A., mepepad. m gomn. — Mocksa :
MznarensctBo FOpaiit, 2023. — 461 c. — (Ilpodeccronansuas mpaktuka). — ISBN 978-5-534-16151-

9. — Tekcr : onektpoHHeii // OOpasoBarenbHas mmiaargopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B. . KomannooOpazoBanue : yueOnuk mis By3oB / B. WU. Kopamenko. — Mocksa :

WznarensctBo IOpaiit, 2023. — 291 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14723-0. — Texkcr :
aneKTpoHHbIH // ObpasoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520204 (mara
obparnienus: 18.06.2023).

Wnbun, B. A. Ilcuxonorus nuaepctsa : yuyeOHuK Uit By3oB / B. A. WnpuH. — Mocksa : M3narenbcTBo
HOpaiit, 2023. — 311 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-01559-1. — TekcrT : 37€KTPOHHBIHA
/I ObpaszoBatenbHas wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (mata oOpareHus:
18.06.2023).

Macnosa, B. M. YnpaBneHue nepcoHajaoM : y4eOHUK W NPAKTUKYM JUIsl CPEIHETO Mpo(hecCHOHAIBHOTO
oOpazoBanus / B. M. MacnoBa. — 5-e u3., nepepad. u non. — Mocksa : M3garensctBo FOpaiit, 2023. —
451 c. — (IIpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-15946-2. — Tekcr : 2JI€KTpOHHBIN //
OopasoBarenbHas iatpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M.  YmpasiieHue nepcoHalioM : Y4eOHUK W MPaKTUKyM Jjis By30B / B. M. MacnoBa. — 5-¢
u3a., nepepad. u nqon. — Mocksa : UznarensctBo FOpaiit, 2023. — 451 c. — (Briciee o6pa3zoBanue). —
ISBN 978-5-534-15958-5. — Texkcr : anekrponHsiii // OOpazoBarenpHas miatdgopma HOpait [cait]. —
URL.: https://urait.ru/bcode/510341

Jlo6anoBa, T. H. MoTuBanus ¥ CTUMYJIMPOBAHUE TPYIAOBOH NEITEIBHOCTH : YY4COHUK M MPAKTHKYM JUIsI
By3oB / T. H. JlobaHoBa. — 2-¢ u3s., nepepad. u gon. — Mocksa . Uznarenscrso HOpaiit, 2023. — 553 c.

— (Bricmiee o6pazoBanue). — ISBN 978-5-534-15806-9. — Tekct : anekrponnslii / OOGpa3oBarenbHas
wiargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict mo ymnpaBJICHUIO MEpCOHA’IoM : ydeOHoe mocobue anst By3oB / C. A. Baroponus [u np.] ;
otBeTcTBeHHBIN pegakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-15674-4. — Texkct : snekrpoHHBIH // OOpazoBaTtenbHas miaTopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTHUKpPU3UCHOE yIpaBJieHUE MepcoHaIoM : yueOHuK mis By3oB / A. C. BomkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo HOpaiit, 2023. — 170 c. — (Bsiciiee oOpa3osanue). — ISBN 978-5-
534-15236-4. — Texkcr : onektponHbiii // OOpasoBarensHas tiatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, JI. B. Ctparerndeckoe ynpasieHue nepcoHaioM : yuyeOHoe nocobue ains By3os / [I. B. Kpyrios,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : UznatensctBo Opaiit, 2023. — 168 c. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkcr : snektpoHHBIH // OOpa3zoBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520255

Anucumos, A. 0. Ynpasnenue nepcoHaioM opraHu3anuu : yaeOHuk aiis By3oB / A. FO. Anucumos, O. A.
ITstaesa, E. I1. I'pabckas. — Mocksa : U3aarensctBo FOpaiit, 2023. — 278 c¢. — (Briciiee obpa3oBanue).
— ISBN 978-5-534-14305-8. — Texkcr : anekTponHblii // O0pa3oBaTtenbHas iardgopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/519897

7.2.J100JTHUTEeIbHAS JIUTEpaTypa

1.

Operos, 0. I'. KanpoBast nonuTika U KapoBoe IUIAHUPOBAHKE : YUEOHUK U MpakTUKyM ajs By30B / FO. T
Opneros, B. B. IlaBnosa, A. B. IlerponasioBckas. — 3-e u3Jl., nepepad. u gon. — Mocksa : M3aarenseTBo
HOpaiit, 2023. — 575 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14217-4. — TekcT : 2J€KTPOHHBIHA
/[ ObpaszoBarenbhas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHanom. PolHOK Tpyna @ y4yeOHHK M MPaKTUKyM JUIsl CPEAHEro MpodeccroHaIbHOTO

obpazoBanms / E. b. flkoBneBa [u np.] ; mox penakuumeit E. b. SIkoBneBoil. — 2-e u3md., UCIp. U IOM. —
Mocksa : UznarensctBo FOpaiit, 2023. — 252 ¢. — (Ilpodeccuonansuoe oopazoBanue). — ISBN 978-5-
534-14401-7. — Tekcr : snekrponusiii // OOpasoBarenpHas matdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KanpoBblii MeHEe)KMEHT : yueOHoe mocoOue st By3oB / M. A. Koprosa. — 2-e¢ u3f.,
nepepad. u gorn. — Mocksa : M3natensctBo HOpaiit, 2023. — 216 ¢. — (Bsicmiee obpa3oBanue). — ISBN

978-5-534-12773-7. — Texkct : snexTponHbid / O6pa3oBarensHas 1iardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/518965

Hyxnosckuii, C. B. KagpoBas 6e30macHOCTh OpraHu3aiuu : YYeOHHK U MpakTHUKyMm s By3oB / C. B.
HyxuoBckuit. — Mocksa : M3gatensctBo FOpaiit, 2023. — 233 ¢. — (Boicmiee o6pazosanue). — ISBN
978-5-534-16853-2. — Tekct : anexkrpouHslii // ObpazoBaresbHas miardopma KOpaiir [caiit]. — URL:

https://urait.ru/bcode/531893

Konecnukos, A. B. KoprnopatuBHast KynpTypa : yueOHHMK U MPakTHKyM Juis By30B / A. B. KonecnukoB. —
Mocksa : U3narensctBo FOpaiit, 2023. — 167 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02520-0.
— Teker : onekrponnwii //  OOpasoBatenbHas miaatrgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/512140

Mengenesa, T. A. OCHOBBI TCOpHH YIPABJICHHUS : YICOHUK U MpakTHKyM Juis By30B / T. A. MenBeneBa. —
Mockga : U3narensctBo FOpaiit, 2022. — 191 c. — (Bricmiee o6pazosanue). — ISBN 978-5-9916-7025-8.
— Teker : onekrpounsiii //  OOpasoBatenbHas miatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/490341

Hukutuaa, A. C. VYmpaBicHHE 4YeIOBEYCCKMMH PECypcaMH B TOCYIApCTBEHHOM MW MYHHUIIUIAIBHOM

yIpaBiieHUH : ydeOHoe mocobue g By30B / A. C. Huxutuna, H. I'. UeBraeBa. — 2-e u3n. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12784-3. — Tekcr :
aseKTpoHHBIN // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamtenus: 20.05.2023).

7.3. HopmaTHuBHbIe MPABOBbIE JOKYMEHTbI M HHAS IPaBoOBasi HHGoOpManus

1.

Poccuiickas ®@enepanus. Koncrutyuusa(1993). Kounctutyius Poccuiickoit @eneparnuu [Tekct]| : nmpuHsaTa
BceHap. rosiocoBanueM 12 nek. 1993 r. / Poccuiickas ®@enepanms. Koncturyims (1993).

— M.: IIpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. ['paxnanckuii kogekc Poccuiickoit @enepanuu. Yactu nepsasi, BTopas,
TpeThst u yetBepras [ Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas ®@eneparusi. 3aKOHBI.

— HoBocubupck: Cub. yaus. u3n-o, 2010. - 473 c. - (Konekcsl. 3akonbl. Hopmer, Beim. 20 (178)).
Poccuiickas ®enepanus. 3akonbel. Tpynosoit kogekc Poccuiickoit ®denepannn. [Tekct] @ mo coct. Ha
01.04.2015 r. / Poccuiickas Penepanus. 3akoHsl. — HoBocubupcek: Cub. ynus. usn-so, 2015. — 473 c. —
(Komekcsr. 3akonsl. Hopmbl, Bsim. 42 (258)).

7.4. IuTEepHeT-pecypchl, CIPABOYHbIE CHCTEMBbI

http://base.garant.ru/ - cmpaBodHO-mONCKOBasi cucTemMa «[apanT

http://www.consultant.ru/ - cmpaBouHo-monckoBas cictema «Koucymprant [Lrocy
http://www.pfrf.ru/ - opuruansusiii caiir [lencuonnoro douaa PO
http://www.kremlin.ru/ - opunuansusrii caiit [Ipesugenta PO

http://www.cbr.ru/ - opuransasiii caiit llearpansaoro 6anka Pd

Odunmanersrii caiit I'ocymapcereennoit Jymer PO - duma.gov.ru
OduumnansHelii caiit [IpaButenscTBa Bonrorpanckoii obnactu - volganet.ru
Odurmanpuerii caiit [IpaBuTtenbcTBa PO - mpaBuTenbcTBO.pdh
Odunmansasrii caiit CoBera ®emeparnu - council.gov.ru

©CooNoOOA~LNE

10. www.mintrud.ru (caiiT MunHCTEpCTBA Tpyaa M COLMANBHOTO pa3BuTHs Poccuiickoii deneparmn)
11. www.AUP.ru (AIMHHHCTPATHBHO-yTIPaBIEeHYECKHi OpTAI)

12. http://www.hrm.ru (certmanu3upoBaHHEI cait nst HR- MeHemxepoB)

13. www: // ilo.ru (caiit MesxayHapoiHoit opraHu3aliy Tpy/1a)

14. http: // www.hrm.ru (cnienmanusupoBanHsblii caift 1 HR- MeHexepoB)

15. http: // www.personal-mix.ru (Hayaro-npaxkTrdeckuii xypHan «Ilepconan MUKCy)
16. www: // uptp.ru (caiit xypHana «[Ipo6eMbl TEOPUN U IPAKTUKH yTIPABJICHHUSA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OmnaitHoBBIH skypHaT «Y IpaBleHHeE TIEPCOHATIOM))
18. http://www.top-personal.ru/ XKypran “YmpasiaeHue nepcoHanom”
19. http://bigc.ru/publications/other/org_culture/ Cratbu 1o YIPABJICHUIO IEPCOHATIOM.
20. www.ilo.ru (caiit MexxayHapoIHOM OpraHU3aIliK TPY/1a)
21. http://www 4
hrm.ru
(cermanu3upoBaHHBIN caldT Ay HR-MeHemkepoR)
22. www.uptp.ru (cait xxypHana «IIpobiembl TeOpUH U TPAKTUKU YIPABICHUS)
23. http://www.top-personal.ru / XXypuan «YmpasieHue mepcoHaaIoM»

7.5. UHBI€ HCTOYHUKH

1.  Tpasun B. B Ynpasnenue uenoBeueckuMu pecypcamu: y4eO.-mpaxT. mocodue. Moaynb 4 . -127 ¢. M.
Jlemo, 2021.

2.  Jlemymmna O. H. AHTHKPU3HUCHOE YIPaBJICHUE MEPCOHATIOM: yueb. mocobue . - 127 c.: Tabn
Bonrorpan: M3a-so BO PAHXul'C, 2022
3.  I'.M. Muxaiinuna [u ap.] YopaBneHuenepcoHaioM [IDIeKTPOHHBIH pecypcl: yueOHoe

mocobome/ 280 c. M.: Jlamkos u K ,2021

4, KubanosA.i. Yopasinenue nepcosanoM oprannsanuu. Yueonuk / A.S. Kubanos. — M.:Uadpa-M,
2022.

5. KubGanoBA.fl. MoTHBanus U CTUMYJIMPOBAHUE TPYAOBOH AesrenbHOCTH. YueOHuK. Cepusi —Briciiee
obpazosanue / A.5. Kubanos. — M.: Uudpa-M, 2020.

6.  Becnun, B.P. OcHoBBI ynipaBienus. YueOHuk ais 6akanaBpos / B.P. Becaun. — M.: [Ipocnexr,2022.

7.  YmpaBieHHE NEPCOHAIOM opraHu3anuu: yueOHuk / mon pea. A. 5. Kubanosa - 4-¢ u3j., 10m.u
mepepad. - 693, [1] c. M.: UTHOPA-M, 2021
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http://www.top-personal.ru/

7. MaTepnanbHoO-TeXHH4YecKas 0a3a, HH(POPMaLMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE
ol0ecrieyeHre 1 MH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ecliedeHne TUCIUITIIMHBI BKIIIOYAET B ce0s:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYIOBaHHBIE BUACOMPOCKIIMOHHBIM 000pYJOBAHUEM IS
[IpEe3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEIEHUS, SKPAHOM;

- TIOMEILEHHS ISl TPOBEICHUSI CEMMHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000pyI0OBaHHbIE
yaeOHOI MeOebIo;

JlucuuiuinHa —JOJDKHA  ObITh  MOJZIEp)KaHAa COOTBETCTBYIOIUMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBIe cpeacTBa oOecreueH st yueOHOro npouecca A0KHbI BKIHOYATh!

- IPOrpaMMBbI ITPE3CHTAUOHHON TpauKH;

- TEKCTOBBIE PEAKTOPBI.

By3 o0OecnieunBaeT kax10ro o0ydaromerocs pabo4uM MECTOM B KOMIIBIOTEPHOM KJIacce B
COOTBETCTBUH C 00HEMOM HM3Y4aeMBbIX JUCIUILINH, 00ECIIeYMBAET BBIXO/ B C€Th MIHTEpHET.

MatepranbHO-TEXHUYECKOE  OOecleueHrue  JUCHUUIUIMHBL A1 OOydaroluxcs C
OrPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0POBbs 1 MHBAJIMJIOB BKIIIOYAET B ce0s1 cleyrolee:

- y4eOHBIC ayAUTOPUHU OCHAIICHBI CIIEIIHATLHBIM 000pYIOBaHHEM B YUCOHBIMH MECTaMH C
TEXHUYECKUMU CPEJICTBAMU O0Y4EHUs Ul 00y4arouXcs ¢ pa3IMuyHbIMU BUJAMH OIpaHUYEHUH
3J10pOBbS;

- yyeOHas ayAuTOpUs, B KOTOpPOH 0OydarOTCsi CTYAEHTHl C HapyLUIeHHEM cliyXxa
000py10BaHa KOMIIBIOTEPHON TEXHUKOM, ayTMOTEXHUKOHN (aKyCTUUECKUN YCUITUTEINb U KOJIOHKH),
BUJICOTEXHUKON (MYJIbTUMETUINHBIN IPOEKTOP), MYIbTUMEAUHHON cucTeMOo. [t o0yueHus nui
C HapyUICHHSIMHM CJIyXa HUCIHOJB3YIOTCS MYJIbTHUMEIUNHBIE CpPEACTBA U JPYrHe TEXHUYECKUE
CpEeACTB I IpueMa-nepeadu yueOHoi nHpopMaluu B JOCTYIHbBIX (hopMax;

- uIg  cHa0OBHIAMIMX OOYYAaroIIMXCS B JICKIUOHHBIX M YYEOHBIX ayIUTOPHSIX
NPEIYCMOTPEH HMPOCMOTP YAAJCHHBIX OOBEKTOB (HAampHUMep, TEKCTa Ha JOCKE WM claiiia Ha
9KpaHe) IpU [IOMOIIYU BUACOYBEINYUTENEH I YAAJIEHHOTO IPOCMOTPA;

- 17151 00y4aroluXCcsl ¢ HapyIEHUSIMU OMIOPHO-JBUTATEIBHOTO anmapaTa B JEKIMOHHBIX U
y4€OHBIX ayTUTOPHUAX MPEAYCMOTPEHBI CIIEUAIBHO 000pyI0BaHble padoune MecTa;

- JJI1 KOHTAKTHOM M CaMOCTOSITENbHOW pabOThl HCHOJB3YETCS MYJIbTUMEIUITHbIE
KOMIUIEKCBI, 3JI€KTPOHHbIE YUYEOHUKH U yuyeOHbIE 1OCOOUSs, aJalTUPOBAaHHbIE K OTPaHUYEHUSIM
3/10pOBbsI 00Y4arOIINXCS.

OOyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMU 3/10POBbs U HHBAJIUBI, B OTJIUYHUE OT
OCTaJIbHBIX, UIMEIOT CBOU cHenM(UuecKkrue 0COOEHHOCTH BOCIIPHATHSA, IepepadoTKN MaTepHara,
BBIMIOJTHEHUS] TMTPOMEXYTOUYHBIX M HWTOTOBBIX (OpM KOHTpoJdss 3HaHMM. OHHM oOecredyeHbl
NEYaTHBIMH U JIEKTPOHHBIMU 00pa30BaTeIbHBIMU peCcypcaMu (MIPOrpaMMbl, Y4€OHUKH, yueOHbIe
nocoOusi, MaTepuabl Al CaMOCTOSATENbHONW paboThl U T. 1.) B opMmax, aJanTUPOBAHHBIX K
OTPaHUYEHUSIM UX 370POBbS U BOCIIPUATHS HHPOPMALIUU:

JUig U1l ¢ HapyIIEHUSIMU 3pEHUS:

- B IeYyaTHOH (opMe yBETUUEHHBIM LIPUDTOM,

- B hopMe AIIEKTPOHHOIO JTIOKYMEHTAa,

JUi u11 ¢ HapyIIEHUSAMH CIlyXa, C HapyIIEHUSIMU ONIOPHO-/IBUTaTENILHOTO aliapara:

- B IeUaTHOH (opme,

- B ()OpMeE AIIEKTPOHHOI'O JIOKYMEHTA.
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IIpuaoxenne 1

TEMA: KOMAHJIA KAK OBBEKT YIIPABJIEHUA

3ananue 1. KoHTpobHBIN TECT.
11. CymiecTBYIOT 11 pa3ianyuus MEX1y HOHITUSIMU «KOMaHIa» U «TPYIIIan:
M) 1a
K) HET
JI) 9TH MOHATHS TOXKIECTBEHHBI
M) 3TU HOHATUSA UIECHTUYHBI

12. BzanmoelicTBre Ha OCHOBE MPOSBICHUS] HHUITMATUBBI, CBOOO/IBI, IOBEPHUHU XapPaKTEPHO:
M) IS KOMaH bl
K) ISl TPYIIIbI
JI) KaK JIJ7Is1 KOMaHIbl, TaK U TPYIIIIbI
M) HE XapaKTepHO KaK JIIsl KOMaH[Ibl, TaK U AJISl TPYIIIIbI

13. Hanmmune popManbHOTO PyKOBOAMTENS, afMUHUCTpUpoBaHue. CHIBHBIN PYyKOBOJUTEH C
YETKO ONPEIEIICHHBIMU, SICHBIMU LIEJIIMU — XapaKTEPHO:
M) JIJIS1 KOMaH/ bl
K) JUIsl TPYIIIIBI
JI) KaK JiJIs1 KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTEepPHO KaK JUIsl KOMaH/bl, TaK U JJIsl TPYIIIIbI

14. TIponecc MpUHATHS PEIICHUI IPOUCXOIUT Ha OCHOBE JIOBEPHUS U B3aHMOBBITOJIbI —
XapakTepHO:
M) IS KOMaH/Ibl
K) JUIS TPYIIIBI
JI) Kak JUIsl KOMaH[bl, TaK U TPYIIIBI
M) HE XapakTepHO KakK JyIsl KOMaHIbl, TaK U JUIsl TPYTIIHI

15. Tlportecc KOMMYHUKAIIMKM, KOTOPBIM MPOUCXOIUT uepe3 (PopMaibHOTO PYKOBOIUTENS C
MOMOMUIBIO CITY>)KEOHO! NMEePENUCKU — XapaKTepPEH:
M) JUUISI KOMaH/ bl
K) JUISI TPYIIIIBI
JI) Kak JUIsl KOMaHbl, TaK U TPYIIIIbI
M) HE XapaKTEepHO KakK /Il KOMaH/bl, TaK U JIJIs1 TPYMIIbI

16. Ctporoe pacnpeseneHnue posieid, 0013aHHOCTEH, TOMKHOCTEH — XapaKTepHO:
M) JUUISI KOMaH/ bl
K) JUIS TPYIIIBI
JI) Kak JUIsi KOMaH[bl, TaK U TPYMIIbI
M) HE XapaKTEepHO Kak JJIsl KOMaHIbl, TAK U JJIsl TPYIIIbI

17. Yyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJIEHOB Ha Pe3ynabTaT, aKTUBHAS TO3UIIHS,
JUYHasi OTBETCTBEHHOCTh — XapaKTEepPHO:
M) I KOMaHIbI
K) JUISI TPYIIIIbI
JI) Kak JUIsl KOMaH[bl, TaK U TPYIIIbI
M) HE XapaKTEepPHO KakK /Il KOMaH/bl, TaK U JIJIsl TPYMIIbI
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18. Pe3ynbTathl Tpysia — KOJJICKTUBHEIE; 3a00Ta 0 pe3yabTaTax ACSITeNbHOCTH KAXKIOTO WieHA U
KOJUIEKTUBHOE IIPEOI0JICHHE TPYIHOCTEH, CTOSIIIIUX Nepe/l KOJUIEKTUBOM — XapaKTEepPHO:
M) IS KOMaH/Ibl
K) JUJIs TPYIIIBI
JI) Kak JUIsi KOMaHbl, TaK U TPYIIIIbI
M) HE XapaKTepHO Kak JUIsl KOMaHAbl, TaK U JUIsS TPYIIITHI

19. PocT KOMIETEeHIIHIA, HETIPEPHIBHOE COBEPIIICHCTBOBAHUE, IAITUBHOCTH, THOKOCTh, PACKPBITHE
TBOPUYECKOTO MOTEHIMAJIa KaXKA0I0 — XapaKTEPHO:
M) JUTsI KOMaH/Ibl

K) ISl TPYIIIbI
JI) Kak JUIsl KOMaHbl, TaK U TPYIIIbI
M) HE XapaKTepHO Kak Ui KOMaHbl, TaK U JIJIsl TPYIIIIBI

20. ITo ycToiunBOCTH — pacnagacTcs MOCIIe BHITTOJIHEHHS 3a]1a4H, YICHBI CBOOOIHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
M) IS KOMaH bl

K) JUIsl TPYIIIIBI
JI) KaK JIJIs1 KOMaHIbl, TaK U TPYIIIIBI
M) HE XapaKTEePHO KakK Il KOMAHbI, TaK U JIJISl TPYTIIIbI

3amanue 2. YCTHBIN ompoc.

8. IlemecooOpa3HOCTh mpuMeHEHUS (BHEOPECHHS) KOMAHJIHOTO MEHEDKMCHTA B
COBPEMEHHOM OpraHU3aluN

9. OmnpeneneHne «KOMaHIHbBIH MEHEPKMEHT.

10. Komanabie 3 peKThI.

11. OcHoBHBIE (haKTOPHI Pa3BUTHSI KOMAaHHOTO MEHEI)KMEHTA.

12. Onpenenenue coiepKaHus TOHATHA «KOMaHJA»: MOHATUNHBIN aHaIW3 TEepMHHA
«KOMaHJa».

13. Kpurepun pa3nuunii MexIy KOMaHIOW U TPYIION

14. Ponb kOMaH/IHOM paOOThI B JOCTUKEHUH OOIINX OPraHU3aLMOHHBIX PE3yJIbTaTOB.

TEMA: [IPOIECC ®OPMHNPOBAHIA KOMAH/[: OCOBEHHOCTHU, BUJIbI,
KOMAH/HBIE POJIN U OTAIIBI (CTAAUN)

3ananne 1. KoHTponbHBIN TECT.

9. KowmaHnpa, ieipio AeITeIbHOCTH KOTOPOU SBIISIOTCS pa3pad0oTKa U peaTn3aliis CTpaTeruu
1 GOpMHUPOBaHUE PA3BUBAIOIICH Cpebl — ITO:
a) pabouasi KOMaH/1a
€) TpOoeKTHas KOMaHaa
K)yTpaBJeHYECKas KOMaHa
3) MeTaKoMaHjaa

10.  Komanpa, B COCTaB KOTOPOI MOTYT BKJIFOUAThCS KaK JIMHEHHbBIE PYKOBOJIUTENN WM TOT-
MEHEJDKEPBI, TAK U PSIOBBIE CIEIUANINCTBI CTPYKTYPHBIX IMOAPA3AEICHUN OPTraHU3alun — 3TO:
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a) pabodas KOMaHaa

€) IIpOEeKTHas KOMaHAa
7K)yIIpaBJeHUYECKas KOMaHaa
3) MeTakoMaHjaa

11.  Komanpga, 1enpio AesTeIbHOCTH KOTOPOH SIBISIETCS TOCTHXKEHUE IeJield OpraHu3aluu B
pamKax pa3padOTaHHOW CTPATEruu — ITO:

a) pabouasi KOMaH/1a

€) MpOEeKTHas KOMaHJa

K)yIIpaBJeHUYECKas KOMaHaa

3) MeTaKkoMaH]1a

12. Komanpa, enbIo AeATEIIbHOCTH KOTOPOU SIBJISIETCS peau3aliisi MUCCHH U JOJITOCPOYHBIX
Lesel OpraHu3aluu — 3TO:

a) pabouasi KOMaH/1a

€) IIPOCKTHAasl KOMaHAa

JK)yIpaBJIeHUECKasi KOMaH/a

3) METaKkoMaH/a

13. Ponb 4yenoBeka B KOMaHe, KOTOPBIA HAIIPABIISCT JKEJIaHUS, MOTHUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiseT, aganTUPYeT, OO0y4aeT W MOTHUBHUPYET IIEPCOHAI,
perynupyer KOH(MIMKTHI MEXAY KOJUIeraMH M IMOAYMHEHHBIMU, a TaKXKe PacHpOCTpaHsET
dopManbHble W HehOpMaIbHBIC IECHHOCTH, HOPMBI, TPATUIMH W PUTYalbl MOBEICHUS —
HA3bIBACTCS:

H) yIIpaBJICHEI]

0) aJMUHUCTPATOP
1) OpraHu3aTop

P) PYKOBOJIUTEID

14. Oran koMmaH000pazoBanus mo JI.A. AmupoBy, KOTOPBIA 3aKI0OYaeTcs BO B3aWMHOM
WH()OPMUPOBAHUU U aHAJIU3E 3a]1a4 — HA3bIBACTCS:

M) ajanTanus

K) FpYIIIUPOBaHUE

JI) KOooIlepanus

M) HOPMUPOBAHUE JAEATEIBHOCTH

15. Drtan komangooOpazoBanus no JI.A. AmupoBy, Ha KOTOPOM JOCTUTaeTCs BBICIINN
YPOBEHb COITMAILHO-TICUXOJIOTHYECKOW 3pENIOCTH, OH OTJIMYAETCS BBICOKHM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICHXOJIOTHYECKHM €JMHCTBOM, XapaKTEPHBIM IS
KOMAaH/IbI — HAa3bIBACTCS:

U) QYHKIIMOHUPOBaHHE

K) TpYIIIMPOBAHUE

JI) Koomnepauus

M) HOPMUPOBAHHE JESITEIbHOCTH

16. BaxHbIM MOMEHTOM NIPH pacnpereseHnH PoJIeH, IBIETCA TO, YTO:

H) 4epe3 KaKoe-TO BpPEMsI YYaCTHMKH KOMAaH[bl JAOJDKHBI MEHATHCA POJISIMHM JI0 T€X MOp, MOKa
KaX/Iblif YYaCTHUK HE HCIIOJIHUT Bech Habop posieit

0) YYaCTHUKU KOMaHJbl HU B KOEM cllyyae He JOJIKHBI MEHATHCS POISIMU

1) KOMaH/HbIE POJIU PACIIPEAEISAIOTCS OUH Pa3

P) KaX1bIii BEIOMpaeT cebe KOMaHIHYIO POJIh CAMOCTOSITEIIBHO
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3anmanue 2. YCTHBIN Ompoc.
15. ®opMupoBaHre KOMaHABI KaK MIPOLECC
16. [IpakTuyeckue maru B mporecce KOMaH0MOCTPOCHHS
17. TlocnenoBaTenbHOCTh Pa3pabOTKH MeNei KOMaHIbI
18. [Toaxo/pl paccMaTpUBalOLIMe CO3/IaHUE KOMaH/I IO MX BUJAaM M COCTaBY: yIpaBieHUYECKas
KOMaH/a, pabouas KOMaH/a, IPOEKTHas KOMaH/a, METakoMaH/1a
19. dakTopsl, BAUSIOMKE HA paclipeieIieHUue poJiei MeX 1y yYaCTHUKaMU KOMaHIbI
20. Pacnipeenienne KoMaHaHbIX poseit mo P.M. benouny
21. Pacnipenenenue komanaHbIx poseii o T.FO. bazapos

TEMA: METO/IbI IIOCTPOEHMA KOMAH/] B OPT’AHU3ALINN
3amanne 1. KoHTpONBbHBIN TECT.

15. Komanpa, 1esbio AeaTelbHOCTH KOTOPO SBISIOTCS pa3paboTKa M pealn3alus CTpaTeruu u
(dbopMHpoOBaHUE pa3BUBAIOLIEH Cpebl — ITO:
1) paboyas KOMaHJa

€) IIPOCKTHAasl KOMaHAa

7K) yIIpaBJICHYECKask KOMaH/a

3) MeTaKoMaH]1a

16. Komanza, B cocTaB KOTOPOM MOTYT BKJIIOYAThCSl KaK JIMHEHHbBIE PYKOBOAUTEIN WU TOII-
MEHEJDKEPBI, TAK U PSIOBBIE CIEIUANINCTBI CTPYKTYPHBIX IMOAPA3AEICHUN OPTraHU3aluy — 3TO:
u) pabouasi KOMaH/Aa
K) IIPOEKTHAs1 KOMaH/1a
JI) ylpaBieHYecKasi KOMaHa
M) METaKOMaHaa

17. Komanpa, nenbro AeTeTbHOCTH KOTOPOM SIBJIAETCS JTOCTHKEHHUE LIeJIE OpraHu3alu B
paMKax pa3paboTaHHOM CTpaTErnu — 3TO:
u) paboyast KOMaHJa

K) [IPOEKTHAasi KOMaH/1a

JI) yrpaBjieHYeCKass KOMaHaa

M) ME€TaKkoMaHa

18. Komanna, nenbio 1esaTeabHOCTH KOTOPOH SIBISETCS pealiu3alus MUCCUU U JOJITOCPOUYHBIX
1enenl opraiu3aiuu — 3To:

u) pabouasi KoOMaH/1a

K) IPOEKTHAs1 KOMaH/1a

JI) ynpaBJieH4ecKass KOMaH/1a

M) METaKOMaHaa

19.Ha xakoM ypoBHE KOMAaH/HBIX MPEUMYIIECCTB IMPOUCXOINUT PeaTH3al¥sl IOTSHIHAIA JIMIHOCTH
KaXX/IOTO WieHa KOMaH/IbI, TIOBBIMIACTCS MPO()ECCHOHAIN3M, PACKPBIBAIOTCS TATTAHTHI:

M) MEHEKEpHUAIbHBIN

K) JIMIHOCTHBIN
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JI) OpraHu3aluOHHBIN
M) IpyTIIOBOM

20. Ha xakom ypoBHE KOMaH/IHBIX PEUMYIIECTB 00ECIICUNBACTCS KOHIIEHTPAIIMS Ha BOIIPOCcax
CTpaTEruuecKOro IJIaHMPOBAHKS, a TAKXKE MOBBIIIAETCS YPOBEHD YIIPABICHUS HA OCHOBE BHEIPCHHUS
MPUHITUIIOB CAMOOPTaHU3AIMHI U CAMOKOHTPOJISA:

M) MEHEKEPUaTbHbBIN

K) JIMYHOCTHBIN

JI) OpraHu3aluOHHbBIN

M) rpYHIIOBOI

21. Ha kakomM ypoBHE KOMaHJHBIX TNPEUMYIIECTB TMOBBIMAeTCS A PeKTUBHOE
B3aMMOJICHCTBHE BCEX YWICHOB KOMAaH/IbI U PA3IMYHBIX KOMAHTHBIX O0Pa30BaAHMUIA:

M) MEHEKEPUaTbHbBIN

K) JTUYHOCTHBIN

JI) OpraHu3alOHHbBIN

M) IpYIIIOBOI

22. Ha kakoM ypoBHE KOMaHTHBIX TPEUMYILIECTB MOBbIIIAETCS 3PPEKTUBHOCTD AESATENLHOCTH
OpraHHU3aIi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEpUaTbHbIN

K) JIMYHOCTHBIN

JI) OpraHu3alMOHHbBIN

M) IPYIIIIOBOMN

23. Ponip 4yenoBeka B KOMaHZE, KOTOPbIM 3aHMMAaeTcs aHAJIM30M CHIIBHBIX U CJIA0BIX CTOPOH
OpraHM3alMy M INEPCIEKTUB PBIHKA, ONPENENAEeT CTPATErMYeCKUE HaIIpaBJICHUs Pa3BUTHS
OpraHM3aliy U CTPATErN4eCKOe apTHEPCTBO — HAa3bIBACTC:

W) yIIpaBJICHEL

K) aAMUHUCTPATOP
JI)OpraHus3aTop

M) PYKOBOJUTEIb

24. Ponp yenmoBeka B KOMaHZE, KOTOPBIH pa3pabaThIBaeT MEPOIPHSITHS MO JTOCTHIKCHUIO IENeH,
HPOEKTHPYET BCe OM3HEC-TIPOLIECCHI, OPraHU3alMOHHBIE CTPYKTYPBI, pelIaeT 3aaui pa3BUTHS
U MOJIEpHU3AIMH, JUBEpCU(PUKAINY, TPOSKTUPYET B3AUMOACHCTBHE MEXAY JOJKHOCTSIMU U
NOJpa3/IeIeHUsIMI, pa3padaTbiBaeT TEXHOJOTMYECKHE HOPMBI M TpaBUiIa, OIpeenserT
IpOLEAYPbl KOHTPOJIS 32 UX COOJIFO/IEHNEM — Ha3bIBAETCSI:
W) yIIpaBJICHEL]
K) aIMUHHUCTPATOP
JI) OpraHu3arop
M) PYKOBOIUTEIb

25. Ponb 4yenoBeka B KOMaHJe, KOTOPBIH 00eCHeunBaeT AEATEIbHOCTh OPraHU3alMH B PEXKHUME
OecniepeOoiiHOTO  (YHKIIMOHWPOBAHUS, pemIaeT 3adadyd  oOecreueHus, KOHTPOJs |
nepepacnpezieeH st peCypcoB JUIsl BHITIOJIHEHUS TOCTABICHHBIX 33/1a4 — Ha3bIBACTCSA:

M) yIIpaBJICHELl

K) aJJMUHUCTPATOP
JI) OpraHu3aTrop

M) PYKOBOIUTEIb
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26. Ponb denoBeka B KOMaHJE, KOTOPBIM HAIPABIISIET KEJaHUsl, MOTUBBI, YMEHHSI, BO3MOXHOCTH
nepcoHana, OTOMpaeT, pacCTaBiseT, aJanTupyeT, oOydyaeT M MOTHUBHPYET IEpCOHAI,
perynupyer KOH(MIUKTHI MEXAY KOJUIEraMH M IMOAYMHEHHBIMH, a TAKXKE PaCHpOCTpPaHSET
dbopmanbHble U HedOpMaibHbIE LEHHOCTH, HOPMBI, TPAaJUIMN U PUTYyalbl MOBEICHUS —
Ha3bIBACTCS:
¢) ymopaBliCHeI]

T) aIAMUHHUCTPATOP
y) Opranusartop
$) pykoBoguTENH

27. YMCIeHHOCTh KOMaH/Ibl 3aBUCHT:
M) OT CHEUU(UKH BBITOJIHAEMBIX €10 paboT
K) OT XKEJIaHHsI PYKOBOIAUTEIIS
JI) OT KO3 PUIHEHTA TEKYUECTH KaJIpOB
M) OT CPEIHECIMCOYHON YHCICHHOCTH MPEATIPHSTHSI

28. KoMaHIHBII MEHEDKMEHT IMpEIoiaracT:

) ydacTHe pabOTHHUKOB B CaMOOpPraHU3allid W CaMOYIPABJICHWHU, B3aMMHBIA KOHTPOJb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSIEMOCTb, SCHOCTb OOIIMX LEHHOCTEHM U LieJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYIO HHANBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTHE U HCIOJIB30BAHUE HWHAMBUIYAIBHOTO W
TPYHIOBOTrO MOTEHIIMATIOB

€) ydacTue paOOTHHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEraMH, BBHIIOJHEHUE JOKHOCTHBIX
WHCTPYKIUH, WHANBUIYAIBHBIX PACIOPSHKECHUN JIMHEMHOTO PYKOBOJMTEISA, Pa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIHAIA

’K) ydacTue paOOTHUKOB B IIPOLIECCE MIPUHATUS YITPABICHYECKUX PEIICHUM U KOHTPOJIE U3 UX
HCIIOJTHEHHUEM, BBITIOTHEHUE  JOJDKHOCTHBIX ~ WHCTPYKIUH, WHIUBHUIYaJIbHBIX
pacropspKeHU JIMHEMHOTO PYKOBOAUTES, PA3BUTHE TUYHOTO TPYIOBOTO MOTEHITHAIA

3) y4actue pabOTHHKOB BO BHEIIHEM KOHTPOJE 3a KOJUIEraMH, BHITIOJHEHHUE JOJKHOCTHBIX
WHCTPYKIIUH, CaMOCTOsTEeNbHAs TOCTAaHOBKA IE€Jie M 3a7ad Ha OCHOBE MPHUOPHUTETA
JUYHBIX LEeJIeH, pa3BUTHE INYHOTO TPYAOBOTO MOTEHIIMAIIA

3amanne 2. YCTHBIN onpoc.
9. Mertoas!l popMupoBaHus KoMaH1 B opranu3anmu o B.P. Becuuny (uienu u popmsrn)
10. Monens Mapmkepucona-MakKenna
11. Mogens Anuzecy U.: mocTpoeHHuEM CUCTEMBI «IIPABUIILHOI0» MEHEIKMEHTA.
12. Komruiekc MeTo10B KoMaH1000pa3oBanus 1o [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHEJ[DKMEHTA: METOAUKN
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTUBA

3amanne 1. KoHTpOnbHBIN TECT.

9. CoOBOKYIHOCTH MOCJEIOBATENLHBIX YIIPaBICHUYECKUX IEHCTBUN U TPAHCIISIIHS IPUHIIUIIOB
KOMaHJHOMH paboThl Ha BCIO TJIYyOMHY CTPYKTYpHBIX YpPOBHEH OpraHu3aIliu,
HANPaBIEHHBIX Ha (OPMUPOBAHUE U PA3BUTHE Y COTPYAHHKOB HABBIKOB KOMAaHIHOM
paboTHI — 3TO:

M) KOMaHIHBIM TPEHUHT

K) TUMOWJITMHT

JI) TUMCIIUPUT

M) THUMCKUJIC
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10. CoBOKYIHOCTh TOCITEOBATEIBHBIX YIPABICHUCCKUX JEHCTBHA 10 TOAJIEPKAHHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIICHUH W CMSITYEHUIO KOH(IMKTHBIX
CUTYAIIUH, MO3BOJISIONIMX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYJIBTYpPY — 3TO:

M) KOMaHIHBIA TPEHUHT

K) THMOWJIIUHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBOKYIHOCTB MMOCJIEAOBATEIBHBIX ICUCTBHUI, HAITPABICHHBIX HA IOCTPOCHUE U PA3BUTHE
KOMaH]I, CIOCOOCTBYIONTUX TOCTHKEHUIO OOIIMX TIeJICH U CIITIOUEHUIO TIEPCOHANA — ITO:

M) KOMaHJHBIN TPEHUHT

K) TUMOWJIMHT

JI) TUMCIIUPUT

M) THMCKHJIC

12. B pamkax TUMOWJIIMHTA YaIlle BCETO MPUMEHSETCS] TPEHUHT, KOTOPbIe HAa3bIBACTCS:
H) «BEPEBOYHBIE KYPChD»

K) «KaHaTHBIE KypChI»

JI) «HUTOYHBIE KYypPCBD»

M) «KJIyOOYHBIE KypChD»

13. Meron ¢opMupoBaHUs KOMaHJblI, KOTOPBIH IO3BOJIET ONPENEIUTh OOUIMHA YPOBEHb
B3aMMOOTHOIICHH (Oaromony4usi) B TPYIIE M PaHKUPOBATh WICHOB TPYMINBI OT
KaTE€ropuH «OTBEPracMbIX» J0 KaTErOpUH «3Be3» (JIF0EH, MOJIb3YIOLUXCS HanOobIIeH
MOMYJISIPHOCTBIO, CUMIIaTUEH B TPYIIE), MOTCHIMAIbHYIO CIOCOOHOCTh YeIOBEKa K
JUIEPCTBY — HA3bIBAETCS:

M) counomMmerpuueckuii meton . MopeHo

k) meroanka KOC-2

a) merogauka Q-copruporku b.Credancona

M) TecT «/lnarHocTrka MeXIMYHOCTHBIX OTHOIIEeHU» T. JIupu

14. Meronuka, KOTOpas 3aKJIIOYaeTcssi B OIPEIEJIeHUH IIeCTb OCHOBHBIX TEHICHLUMH
MIOBEJICHUS YEJIOBEKA B peaIbHOM IpyIIe: 3aBUCMMOCTb, HE3aBUCUMOCTh, OOIIUTEIBHOCTS,
HEOOUIUTENbHOCTh, MPHUHATHE «OOpPHObI» (AaKTMBHOE CTPEMJIEHHME Yy4acTBOBAaTh B
IpYNIOBON XHU3HM) M H30eraHue «OOpbObI» (CTpeMJeHHE YWTH OT B3aUMOJIEHCTBHA,
COXpaHWUTh HEUTpAIUTET B CHOpaX, KOH(MIUKTaX, CKJIOHHOCTh K KOMIIpOMHCCAM) —
Ha3bIBACTCS:

H) couromerpuyeckuit merox . Mopeno

k) metoanka KOC-2

a) metoauka Q-copruporku b.Credancona

M) TecT «/lnarsocTuka MeXJINYHOCTHBIX OTHOIIEHU» T. JIupn

15. Metoauka, KOTOpast 1ae€T BO3MOKHOCTh BBISIBUTH MOTEHIIMABHBIX JTUJEPOB U JTOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YEeNIOBEKa K OKPYKAIOIIUM JIFOAsIM 1o 21 rpymre,
CBEJICHHBIM B 8 OJIOKOB: aBTOPHTAPHBIHN, STOMCTHUECKUI, arPECCUBHBIH, TI0JI03PUTEIBHBIN,
MOTYMHSIEMBIN, 3aBUCUMBIN, IPYKETIOOHBIN, aIbTPYUCTUIECCKII — HA3bIBACTCS:

u) connoMerpudeckuii Meron [Jx. Mopeno

k) metoauka KOC-2

a) metogauka Q-copruporku b.Credancona

M) TecT «/lnarHocTrka MeXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu
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16. KoMaHHBIN MEHEHKMEHT MPEATOIaraeT:

M) y4yacTue pabOTHUKOB B CaMOOpPraHM3allUd W CAMOYIPABJICHUM, B3aUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTh, SICHOCTh OOLIMX IEHHOCTEH U IIeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYI0 HHANBUAYAIbHYIO OTBETCTBEHHOCTbD 32
pe3ynbTaThl TPYyAd, BCEMEPHOE pa3BUTHUE UM HCIOIB30BAHMEC WHAMBUAYAJIbHOTO U
IPYIIIOBOrO NOTEHLUAIOB

K) y4yacTue paOOTHHKOB BO BHELIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJHEHUE JTOJKHOCTHBIX
WHCTPYKLUH, WHIAUBULYAIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHUE
JIMYHOTO TPYIOBOIO IIOTCHIIMAIIA

JI) yuactre paOOTHHUKOB B MpOIecCce MPUHATHS YIPABICHUYECKUX PEIICHUH U KOHTPOJIE U3 MX
UCIIOJIHEHUEM,  BBIIOJIHEHHE  JIOJDKHOCTHBIX ~ MHCTPYKLMM,  MHAMBHIYAJIbHBIX
pPacCnOpsKEHUM JIMHEWHOTIO PYKOBOJUTENS, Pa3BUTHE JIMYHOIO TPYAOBOI0O IOTEHIIMAIIA

M) ydacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJHEHHE JAOJKHOCTHBIX
MHCTPYKLUH, CaMOCTOSTEIbHAs IIOCTAaHOBKA LEJIEH M 3a7a4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LIEJIEH, pa3BUTHE JIMYHOIO TPYAOBOIO IOTEHIIUAIA

3amanue 2. YCTHBIN ompoc.
21. Conmomerpuueckuit meron . Mopeno.
22. Meropuka KOC-2. AgantupoBaHHBII BApHAHT TECTOBON METOAUKH Q-COpPTUPOBKU
b.Credancona.
23. Meronuka «BocnpusiTie MHINBUAOM TPYIIITBI.
24. Tect «/lparHocTrka MEKIUYHOCTHBIX oTHOoweHui» T. Jlupu u npyrue.
25. Tumbunauar (team-building) kak MeToa MOCTPOCHMST KOMAH]I.
26. IToHATHIHBIN aHATIN3 TEPMUHA «TUMOUJIIMHTY.
27. lenu tTumOmnauHTa. 321241 TUMOMIIIHHTA.
28. Pa3Butne koMaHAHBIX 3(Hh(HEKTOB B THMOWIITUTE: CTAIHUSI TAMCITHPUTA U CTATUS] THMCKHJIC.
29. YpoBHH pealnn3alnuy KOMaHAHbIX KOMaHIHbBIX TPEUMYIIECTB.

3anmanue 3. BHUMATEIIBHO MPOYHTANTE XaPAKTEPUCTUKH CTAANHA peai3aliy TAMOMIIINHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHm3aiusax. Kakue u3 npeacraBieHHBIX
HUKE XapaKTePUCTUK OTHOCSTCS K CTaTUU TUMOWIIMHTA — THMCIHPUT, a KAKUE K CTaJIUU —
TUMCKHUJIC?

XapakTepUCTUKU CTaANN peaan3aluy THMOWIIMHTA:

M) TapMOHHU3aIMs 001N eI OpraHu3alty ¢ IJMYHBIMU LIEISIMH IepCOHaa

H) IPUHATHE €IMHOIO0 KOMAH/IHOTI'O PEIIEHUS U COIVIACOBAHME €r0 C WICHAMU KOMaH/Ibl

0) YCHJICHHE YCTOMYHMBOTO YyBCTBA «MBI»

1) IPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAaT KOMAH/IbI

P) NOBBIIIEHNE HEPOPMATHHOI'O aBTOPUTETA PYKOBOJICTBA OpraHU3alun

€) CHUTYaIlMOHHBIN NOAXO0/ K YIPABJICHUIO U JIUJEPCTBY, U THOKOE M3MEHEHHE CTHUJIS YIIPaBICHUS
B COOTBETCTBUH C OCOOEHHOCTSAMH 3a]1a4, CTOSIIUX Mepel KOMaHI01

T) KOHCTPYKTMBHOE B3aMMOJEHCTBHE U CAMOYIIPABIEHUE BCEX YYACTHUKOB KOMaH/IbI

y) CO3/1aHH€ MOTHUBALlUM COBMECTHOW JIE€ATEIBHOCTH, OCHOBAaHHOW HA B3aMMHOM JOBEPUH
YJICHOB KOMaH/IbI

() nmoHMMaHNE U IPUHATHE UHIUBUAYAIBHBIX OCOOEHHOCTEN APYT Apyra

X) HalleJIEHHOCTb BCEH KOMaH/1bl HA KOHEYHBIN pe3yJbTaT

1) pa3BUTHE JIOSJIBHOCTH U MIPUBEPKEHHOCTH YYACTHUKOB KOMaHbI LIEISAM OpraHU3alNH
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Pa3Butne KomMaHAHbIX
a¢PeKToB B opraHm3saLmm

Team Spirit YPOBHU NOAYUNHEHUA Team Skills

Yn paBneH4Yeckasa

KOMaHga ?

Ton-meHegKMeHT

CpeaHui
MeHeAKMeHT

CneyuanucTbl

PapoBoi nepcoHan

Puc. Cramuu peanu3anuy THMOWIIIMHTA

3ananue 4. BHuMarenbHO 03HaKOMBTECH C KEMCOM, OTBETHTE Ha BOIIPOCHI 110 KEHCY.

KEWC: «<KOMAHHbI MEHEDKMEHT KAK UHCTPYMEHT YIIPABJIEHUSA
[NEPCOHAJIOM: IIEPCIIEKTUBbI BHEJAPEHU 1»

KnroueBbIMU 351eMEHTaMU yIpaBieHUs: HHPOPMAIIMOHHO-TEXHOJIOIMYECKUM 00ecrieueHueM
Ipynnel «CTAWJI» sBasioTcs HeHTpanm3anus, hopMaIn3aIus U xKecTKuil Gu3Hec-moaxon. Bo
BCEX MPENNPUITHUAX CO CXOXKMMU Ou3HeCc-(QYHKUHUSMHU, BHEAPSAIOTCS €IWHbIE CHCTEMBI U
TEXHUUYECKUE PELICHMs], YTO MMO3BOJISIET YHU(PUIIMPOBATH MPOLIECCH TIOBBICUTH YIPABISAEMOCTh U
oTJa4y OT BIIOKEHMH B HH(pOpMaLMOHHO-TeXHOJIorHueckoe obecrneyenue [pymnmsl. OO0
«CTAMJI-MH®OPM» neifcTByeT B paMKax IIPOrpaMMbl CTPATErHUYECKOTO Pa3sBUTHs [ pyIIIbI
«CTAMIT». BaxubIM GaKTOPOM pean3aliy IPOrpaMMbI CTPATErHUECKOTr0 PA3BUTHS, 2 3HAUUT
OCHOBHBIM HarpasjieHneM pabots «CTAVI-MH®OPM» Ha TaHHOM 3Tarle, SBIAETCS CO3JaHNUE
¥ pa3BUTHE MHTETPHUPOBAHHOM cucTems! ynpasienus (MCY) Ipynmsr «CTAWITy. PykoBoacTso
yOeXJIeHO, YTO pealn3alus 3TOro MpoeKTa OOeCHeyuT CTaHIapTU3aLUI0 OU3HEC-TIPOLIECCOB U
3ppeKTUBHOE yIpaBieHHEe OM3HECOM Ha KOPIOPAaTHMBHOM M OTPAacieBOM YpPOBHE, a TaKKe Ha
ypoBHe opranuzanuil ['pynmel. MHTErpupoBaHHash cUCTeMa YIPaBICHUSA, OCHOBBIBASChH Ha
OOBEKTHBHBIX JaHHBIX, 00ECTIEYUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JJIsi €€ aKIMOHEpOB U
MeHeKMeHTa. Takum obpazom, pykoBoacteo OO0 «CTAMJI-UHOOPM» HCIbITHIBaET
NOTPEOHOCTh U 3aUHTEPECOBAHHOCTh B NPUMEHEHUHU TaKHWX METOJOB YIIPaBJIEHHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBJIeHHUS OBICTPO pearupoBaTh HAa W3MEHEHMs YCJIOBUN BHEUIHEH |
BHYTpeHHeH cpenpl. [locTpoeHne Takoi cucTeMbl HEBO3MOXKHO 6€3 3((EKTUBHOIO YIpPaBICHUS
[IEPCOHAJIOM, KOTOPBI, HECCOMHEHHO, SIBIISIETCS CTPATETMYECKU BaXKHBIM PECYPCOM OpraHU3aluy,
3aJI0r0OM €€ YCIEUTHOTo (PyHKIMOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMHu CII0BaMH, HepBOCTENEHHOM 3anaueii pykosoactea 000 «CTAMI-UHDOOPM»»
BBICTYIAET BHEIPEHHE MaKCUMalbHO 3((EKTUBHBIX CIIOCOOOB BO3JCHCTBUS Ha IEPCOHAN C
LENbI0 00ECTICYCHHUS:

C OJHOM CTOPOHBI, MOJIHOTO PACKPBITUS TPYJOBOTO MOTEHIMANA, peaTu3aluu
po(ecCHOHANBHBIX KAYeCTB U JOCTUKEHHSI BRICOKUX PE3YJIbTaTOB KaXKIOT0 COTPYIHHKA,
C Jpyrod — EOUMHCTBA B3IJSAJ0B WM JCHCTBUU COTPYIAHUKOB, CIUIOYEHHOCTH U
NPUBEPKEHHOCTH  OpraHHW3allMH, HALEJICHHOCTH Ha  JOCTH)KCHHE JIMYHBIX U
OpPraHU3alMOHHBIX LICJICH.

Hns pemenuss »Toil mepBocteneHHOM 3amaun B 2013 romy B Ammapare ynpaBieHUS
Anekcanapuiickoro ¢unmuaia OO0 «CTANI-UHO®OPM» 6bL10 MPOBEJICHO HKCCIIE0BaHUE
CUCTEMbI YIIPaBJICHUS MEPCOHAJIOM C II€JIbIO BBISBICHUS MEPCIEKTUB BHEIPEHHS] KOMaHIHOTO
MeHemKMeHTa. MeciaenoBanue npoBOIUIOCh B HECKOJIBKO TAIOB:

5— 3Tam — aHajlu3 MEeCTa U POJIM CUCTEMbl YIPABJICHUS MEPCOHAIIOM B OpraHU3alMOHHOMN

CTPYKTyp€ CHUCTEMBl YIpaBlIeHUs AIMMapaTa yrpaBieHUs AJleKcaHIpuiickoro Quinana
000 «CTAUJI-UHO®OPMy;

6— stan — aHamu3 kaapoBod mosuTHKH B OO0 «CTAUJI-MH®OPM», Tak kak OHa
pacnpocTpaHseTcs Ha Bce ero (puiiMaibl, B TOM YKCIIe U Ha AJICKCAaHAPUUCKUN (rutralt.

7— JTan — AHKCTHBIN o1poc, HaIpaBJICHHbBIN Ha BEISIBIICHHC
OJTaronpHUATHOM/HEOIArONMPUATHONW CPeAbl JUIsl BHEAPCHHS KOMAHIHOTO MEHEHKMEHTa, a
MMEHHO:
YPOBHSL COLMAJIBHOTO W KYJbTYPHOTO TBOPYECTBA PYKOBOJMTENEHM M HX
MOJUYNHEHHBIX

YPOBHA HEMOCPCACTBCHHOTO YYaCTHA B CaMOOPraHu3allivu U CaMOYIIPABJIICHHU HX
COBMECTHOM ICATCILHOCTH;

CTCIICHU B3aMMHOI'O KOHTPOJIsA, B3AMMOIIOMOIIN U B3aUMO3aMCHACMOCTHU,

— SICHOCTH OOIIUX IENeH M IIEHHOCTEH, ONMpEeNeISIIONIUX MOBEACHUE KaXKIOro 4ieHa
KOJIJIEKTHUBA;

KOJIJISKTUBHON OTBETCTBEHHOCTH 3a Pe3yJlbTaThl M BBICOKYIO 3(PPEKTUBHOCTb
paboThl, TaKk Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHIHOTO MEHEIKMEHTa B
CUCTEME YIIPaBJIEHUS IEPCOHATIOM.
8— oTam — aHKETHBI OMPOC Ha OCHOBE BompocHHKa «llaromornm xomaHm000pa30BaHUS
A.N. IlpuroxuHa 175 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKON CPEbl.

B xozxe nepBoro stana uccleJOBaHUs — aHAJIN3a OPTaHU3ALMOHHON CTPYKTYPBI CHCTEMBI
ylpaBiieHUs] ObUIO BBIBICHO, YTO B CTPYKType AmmnapaTa YHpaBieHHs AJEKCaHJIPUHCKOTO
dummana OO0 «CTAUJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MOJpAa3ieieHHe Mo
BBIMTOJIHEHUIO (DYHKIMI yrpaBieHusi mepcoHasoM. JTo cBsizaHo ¢ TeM, 4yto B 2010 romy
MpOM30IIJIa peopranu3ainus B Amnmapare ympaBieHuss Anekcanapuiickoro ¢uiauaia OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE IOJPA3CNCHHS ObLIH
00BeAMHEHBbI, YacTh IOJHOCTBIO YIpa3[JHEHAa, a TaKue CTPYKTYpHbIE MOJpa3JesieHus Kak
IopUIMdecKas ciyx0a u ciyx0a yrmpaslieHHs IEpCOHAIOM M MOTHBAIMM TPpyZAa ObLIN HepeaaHbl
B mofumHenue ronosHoMy oducy 000 «CTAUIT-MHOOPM».

B camom Amnmapare ympasieHnms Amekcanapuiickoro ¢umana 000 «CTAWJI-
NH®OPM) BBINOIHAIOTCS JHIIb OTAENbHbIE (YHKIINH 110 YIIPABJICHUIO IIEPCOHAIOM U BO3JI0KEHBI
OHM Ha CTPYKTypHOe mojpasieneHue «['pymnma nenonpou3BOACTBA U KOHTPOJIb HCIIOJHEHHS
nopyueHui». JlaHHO€ CTPYKTypHOE IOApA3JEICHUE B CONCHUCTBUU C PYKOBOJIUTEISIMU
CTPYKTYPHBIX MOJIpa3esieHnii (JINHEHHbIE MEHEIXKEPhl) OCYIIECTBIISIET TakKhe (QYHKIIUHU KaK:

HauMcJIeHUe, nepepacdyér 3apaboTHOW MiaThl M NMPEMUPOBAHUS COTPYJHUKOB Ammapara

yIpaBJICHUS;

HAYMCJIEHUE COLIMATIbHBIX BBIILIAT;
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MOJI PYKOBOJCTBOM YMPABIAIONIErO (Guinaga OpraHu3yeT U MPOBOIUT aTTeCTallMOHHbIE
MEpPOMPUSITHSI 110 OLIEHKE PE3yIbTATUBHOCTU TPYAA COTPYAHUKOB;
bopMUPYIOT KaIpOBBIil pe3epB.

Crnenyer OTMETHTb, YTO BBINOJIHEHHE BCEX OATUX (PYHKUUH OCYIIECTBISETCS II0
YKa3aHUSM U O] MPUCTAIBHBIM HAI30POM CITY>KOBI yIIpaBiIeHUs IEPCOHAIOM U MOTHUBAIIUU TPYIa
ronosroro opuca OO0 «CTAMII-MH®OPMy. Bce ocTaibHble (YHKIMH 110 YIPABICHHIO
nepcoHaioM B AJleKCaHIpHUIICKOM (¢uinaie BBIIOIHSAIOTCA CaMUM Y TPaBISIOUIUM, €ro
3aMECTUTEISIMU U PYKOBOJUTENSMHU CTPYKTYPHBIX NOJIpa3/ielIeHUi, MIMEHHO Ha HUX JIOXKUTCS BCS
TSKECTh MOBCEHEBHOTO YIIpaBlieHUs iepcoHaioM. OHuU:

—  pacrpeensioT 3a/laHus;

—  COCTaBJISAIOT rpaduku pabOTHI;

— OpPraHU3ylOT U KOOPAUHUPYIOT TPy UCIOJHUTENEH;

~  KOHTPOJMPYIOT Ka4€CTBO BBIIOJIHEHUS 3aJaHUI

—  pearT KOHMIUKTHBIE CUTYalluu U T.1.
YuuTbiBas HM3JI0KEHHbIE OCOOEHHOCTH CHCTEMBbI YIpaBJIEHUS TepcoHalioM B Ammapare
ynpasneHus: Anekcanapuiickoro ¢gumuana OO0 «CTAVJT-UH®OPM» 0ObUI clellal BBIBOJ O
TOM, YTO CIy»0a yInpaBJIeHUs IEPCOHATIOM U MOTUBALIUU TPYZa OCYILECTBISAETCS CBOU (PyHKLIUU
JTUCTAHIIMOHHO.

Ha BTOpOM 3Tame uccienoBaHus BbISICHWIOCH, YTO OCHOBOW KajapoBoi noautuku OO0

«CTAWI-UHO®OPM»  sBisieTcss — MOCTPOCHHE  CHCTEMbI  YIPABICHHS  IIEPCOHATOM,
cTUMyIUpyrome  dQPEeKTUBHBIA  TPyd  Kaxaoro pabOTHHKA, MpeayCMaTpHUBAOIICH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3yjbTare paloThl, KaK OTAENbHBIX €ro
¢dbunuanos, Tak u Bcero O0IecTBa.

KanpoBasts monutuka OOIecTBa BbICTpO€Ha TakUM 00pa3oM, 4ToObl oOecreyuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTraHM3allH, IOAJICPKHUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIMMPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHUS M TPOTPECCUBHBIC MHHOBAIUH.

HoBble paOOTHUKM TMOJNy4yalOT BO3MOKHOCTh ITO3HAKOMUTBHCS C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJIOBIX CIIELUATIUCTOB, IPO(GCOIO3HOM opranu3auui. s BHOBb NIPUHATHIX
pabOTHHKOB  TPOBOAMTCS  OOydeHHWe, B  paMKaXx  KOTOpPOTO  PYKOBOJUTEIH U
BBICOKOKBAJIM(UIIMPOBaHHbIE crielManucTel OO1ecTBa 3HAKOMAT HOBBIX KOJUIET C TOJMTUKOM
OO0miecTBa, ee IEHHOCTSIMH, CTPAaTeTHEeH Pa3BUTHSI, KOPIIOPATUBHBIMHU JIOKYMEHTAMH, B TOM YHCIIE
B 00JacTW yNpaBJiE€HUs [EPCOHAIIOM M KOPHOPATHBHOM Oe30macHOCTH. 3a MOJOABIMU
CTHENHATNCTAMH TIPH TIOCTYIUIEHUH Ha PadoTy 3aKPeIUISIFOTCS HACTABHUKH, KOTOPHIE TIOMOTAIOT
OpraHu30BaTh JESATEIbHOCTh B COOTBETCTBUU C KOPIOPAaTUBHBIMH TPeOOBaHMUSAMH, MOIYYUTh
HEOOXO/JMMBIC 3HAHHWS W HaBBIKH. B IIeNsAX COBEPIICHCTBOBAHUS PaOOTHI 1O MOBBIIICHUIO
KBATM(HUKAIMA M OOYYEHHUIO IMepCcoHaja IIUPOKO NPOMAraHIUupYrOTCS M HCIOJIb3YHOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYUYCHHS U YIIPaBICHHS 3HAHUSIMHU.

Ha 1tperbeM »Tame npoBOAWIIOCH BBIOOPOUHOE aHKETHpOBaHHE. BwiOopouHyro
COBOKYITHOCTb COCTaBWJIM — PYKOBOAMTENM ATIapaTa yrnpaBieHus AyekcaHapuiickoro (uimana
000 «CTAWI-UHO®OPM» (ynpaBisioluii, ero 3aMeCTUTENH M PYKOBOAUTEIH CTPYKTYPHBIX
noapasneneHuii) B kommdectBe 31 pecnonzeHTa. BBIOOpOYHYIO COBOKYITHOCTH COCTABHIJIH
PYKOBOJUTENH, IOTOMY, KAK IMEHHO MM M30 JHS B JIEHb IPUXOAUTCS OCYILECTBIATh (YHKIIUHU IO
YIPaBJIEHUIO TIEPCOHAIIOM.

Jlnist mpoBeieHus OIpoca PeCHoHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKJIIOYaia B
ce0s 24 Bompoca, HanpaBJICHHBIX Ha BBISIBIICHHE COCTOSIHUS (DAKTOPOB, KOTOPHIE SIBIISFOTCS 32JI0TOM
JUISl YCTIEIIHOTO BHEAPEHUS] KOMaH/HOTO MEHEIKMEHTA!

6) YpOBHS COLMAIBHOIO U KYJIBTYPHOTO TBOPUECTBA PYKOBOIUTENCH U UX TIOAYHMHEHHBIX;

7) YpOBHSI HEMOCPEICTBEHHOTO YYacTHs B CAMOOPIaHU3AIMU U CAMOYIIPABICHUN UX
COBMECTHOH JI€ATENIbHOCTH;

8) creneHu B3aMMHOTO KOHTPOJIS, B3AMMOIIOMOIIY W B3aMMO3aMEHIEMOCTH;

54



9) sicHocTM OOWmMX IeNeid W IICHHOCTEW, ONpPEACISIONINX TOBEICHHE KaXIOro 4JICHA
KOJUICKTHUBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl U BBHICOKYIO 3()(HDEKTHBHOCTH PabOTHI, TaK
kaKk Bc€ BblienepeuncieHHoe SBISETCA ClIaraéMbIMM KOMaHJHOTO MEHEIKMEHTA B
CUCTEME YIIPABIIECHUS IIEPCOHAIIOM.

HeoOxomguMo  OTMETHTb, YTO  aHKETHPOBaHHE PYKOBOJAUTENIEH  CTPYKTYPHBIX
NOJIpa3/ielICHuH, KOTOpble HaXOASTCS B NMOJUMHEHUHU TIJIABHOTO MH)XKEHEpPAa U TEPPUTOPHUAIBHO
yaajlieHbl OT oduca Armmapata yOpaBieHHS AJEeKCaHIpUHCKOro ¢uianana, MTPOBOIAMIOCH
JUCTAHLIMOHHO IMYTEM PacChUIKM aHKeT ¢ momomibio cucteMbl «JIYKHET» (mynbrucepBucHas
TEJIEKOMMYHUKALMOHHAs! CETh).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSIHUSL  (paKTOPOB  BHEIPEHHS  KOMAaHIHOIO
MEHEHKMEHTa MPUHUMAIIMCh MHEHHSI, CY)KJICHHSI, OLIEHKH, pa3/eisieMble Oosiee YeM MOJOBUHOM
PECIIOHICHTOB.

AHau3 SMIUPUYECKUX JAHHBIX TTO3BOJIMI BBISIBUTD CIEAYIONINE (PaKThI:

Ha BOIIPOC ((LIGM, o BameMy MHCHUIO, MPECUMYIICCTBCHHO PYKOBOACTBYIOTCA
COTPYAHUKHN dunmana IIpH BBIITIOJIHEHUH CBOUX NOJIZKHOCTHBIX 00s13aHHOCTEI?»

; B LOIKHOCTHBIMU VHCTPYKLMSIMA
OcHoBHOM

OcHosHom B yKasaHnAMM HenocpeaCcTBEHHOIO PYKOBOAUTENA U AO/MKHOCTHLIMU

VRCTPYRIVIENM
DHFORbKE-YKa3aHAMU HEROEPERETBEHHOFO-PYKOBOANTEAF————

O

Oc#ioBHoI

B cobCTBEHHBIMY NpeacTaBreHnaMM O TOM, Kak crielyeT BbIMOSHATb
CBOU.0683aHHOCTIA

[o]:. ;ioauov“l

‘é
OdHoBHOI
s

Oxgoauoﬁ

OcHoBHOM

0 3aTpyaHAICH OTBETUTL

OcHoBHOM

PykoBoauTenu

Puc. 8. YpoBeHb HENOCPEICTBEHHOTO Y4acTHs CaMOOPTaHU3alluY U CaMOYIPaBIeHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha Bomnpoc, «Kakoii Tun B3aMOOTHOLIEHUH ITPe00IaJaloT CPeId COTPYAHUKOB
Owunuana?y, peCrioHIeHTH OTBETHIIN TaK, KaK MPEICTaBIeHO Ha pHCYHKe 9.

lnpeoﬁnana}OT OTHOLWEeHUA

OcHoBHoOM
o g B3aMMOMOMOLLY 1 MOAAEPXKN
o
3 = Dyalle BCero Kax/aplii 3aHnmaeTea
; g CBOVM [1eNoMm
£ g o g EnpeobnafaroT HanpsXeHHble,
2 g o Z - HEMNPUA3HEHHbIE OTHOLLIEHUS!
: O
© EHepeaKo BO3HUKAIOT CCOpbl,
Octoaroit KOHMNUKTHbIE CUTYaLUM
OcHoBHOM
Oenommon D3aTpyaHAICh OTBETUTb
PykoBoautenu

Puc. 9. YpoBeHb B3aMMHOTO KOHTPOJIS, B3aMMOIIOMOIIIN H B3aUMO3aMEHSIEMOCTH CPEIH COTPYTHUKOB.

Ha Bompoc, «Kak Ber cumraere, pa3fensioT U COTPYAHWUKH L€ U IIEHHOCTH BaIlIero
NPEINPUSITHS?», OTBETHI PECIIOHICHTOB PACIPEACTHIINCH CICAYIONINM 00pa3oM:
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BAaa, pasgensatoTt
OcHoBHOM

Ogloauoﬁ

Q
OEK)BHOﬁ

dckopee Aa, 4Yem HeT

BHET, He pa3penstoT

E3aTpyAHAOCb OTBETUTb

Q
OgyioBHOM
o

T
OgtioBHOM

=}

OegtioBHOM

OcHoBHOW

PykoBogutenu

Puc. 9. YpoBeHb CHOCTH U pa3AeNsieMOCTH OOIINX [ETeH U IIEHHOCTEH.

Ha Bompoc «Kak o0puHO BBl pearupyeTe Ha WHUIMATHBBI, JEJIOBBIC NPEIOKCHUS
COTPYTHUKORB?» ObLIN JIaHBI CJICIYIOIINUE OTBETHI:

D NPOSABNAI0 UHTEPEC U NOAAEPXMUBaL0 BCE
noniesHoe Ans pena

OcHoBHo

-

OcHoBHo
DOvHoraa nposBnA0 MHTEPEC U OKa3bIBatlo

NoAAEPXKY

OcHoBHOM

B CO34at0 BUAMMOCTb TOTO, YTO MHULMATVBA
noafepXuBaeTcsl, HO He peanusyto

OcHoBHOM

CODTHOWEHUe

OcHoBHo
BNHUUMATUBY NPaAKTUYECKM HE NoANepXnBato

OcHoBHoi#

OcHoBHoit O3aTpyagHAOCb OTBETUTL

MPOLEHTHOE

PykoBogutenu

Puc. 10. PeaKI_II/ISI pYKOBO,HHTCHCﬁ Ha THUIIUATHUBBI U IIPEIJIOKCHUA COTPYIHUKOB.

Ha BOIIPOC «Kaxk gacto x Bam MPpUXOIAT COTPYAHHUKH CO CBOMMH MHHIHATUBAMH, NCJIOBBIMU
MPEATTOXKEHUAMU COTPYI[HI/IKOB?» ObLIH JaHBbl CJICAYIOIINE OTBETHI:

myacTo

o

o

OcHoBHoM

©3aTpyAHSACh OTBETUTL

OcHoBHoM

MPOLEHTHOE
CODTHOWeEHUE

OcHogHoM

OcHogHoM

OcHoBHoM

PykoBoauTtenu

Puc. 10. YpoBeHb TBOpUECKOW aKTUBHOCTH U TIPOSIBIICHHSI HHUIIHATUBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy MHeH#nto, 6oinbie Bcero memaer dQdekTuBHON padoTe
nepcoHasa?y ObLTN MOJIYYSHBI OTBETHI, KOTOPBIE MPEACTABICHBI B TUarpaMme Ha pucyHke 11.

56



. wHomsmoi 06bemM pyTUHHON paboTbl
OcHoBHOM

. s BymaxHas pabota
QCHOBHOM
=

B MHOXEC
BOMPOCA

BO COrMacoBaHUi Npu peLleHnn NpocTbiX

X
(ScHOBHoﬁ
o B

(Ecnoauoﬁ

o
GcHosHowm
2

@:HOBHOP’I

0
(E'cuoauoﬁ

OcHoBHOM

B HeYyeTKOCTb pacnpefeneHms oba3aHHoCTEN mexay
COTpyAHMKamu otgena

D cnaboe Ucnonb3oBaHNe COBPEMEHHbBIX TEXHOMOMI

°He6ﬂa|’0'|p|/lﬂTHble MEXJTIMYHOCTHbIE OTHOLLEHNSA B

o

B oTcyTCTBME B3aMOMOMOLLM CPEAN COTPYAHUKOB

O pyroe

OcHoBHOM
PykoBoautenu

Puc.11. ITpuunnsl, memaroniue 3¢ hekTuBHON padoTe nepcoHana.

Ha YCTBCPTOM ITall€ — PYKOBOAUTCIISIM AnnapaTa YIIPpaBJICHUA AHGKC&H,HPHI;'ICKOFO

dummana 000 «CTAUII-MHOOPM» GbII0 MpenokeHo OTBETHTh Ha BONPOCHHUK «IlaTonoruu
KomaHJoo0pa3oBaHus» 1o A.W. Ilpuroxuny, KOTOpbI MO YOEXICHHIO aBTOpa ClEAyeT
npejiaraTb pyKOBOJUTEISIM B XOJ€ OPraHM3allMOHHOW JIMAarHOCTUKU B TEX clydyasxX, Koraa
HE00X0/IMMO UCCIIEI0BaTh COCTOSTHUE YIPaBJIEHUYECKOM Cpeibl.

Opnako Ilpuroxun AWM. mpemympexgaeT, 4To NoJydeHHas WH(OpMALHS, MOXET

BbI3BaTh CapKa3M, HalpsHKEHHUE, a UHOTJa U 00OCTpEHUE OTHOLICHUH MEXIy PYKOBOJICTBOM U
KOJIJIEKTUBOM, 3TO CBSA3aHO, IPEXJIE BCEro, C TeM, YTO €CTh PYKOBOAMTENIH, KOTOPHIE COBCEM HE
OIIacaOTCs YBUIETHh KaKoe-ITu00 HeOIaromnoiydre B CBOEH cpesie, OHU CTPEMSITCS ero OOHaXUTh
U Jlaxke 000CTPUTH, C TEM YTOOBI AKTUBU3UPOBATH MOUCK MX PELICHHUS.

11

12.

13.

14.
15.

16.

17.

18.

19.

20.

Ilamonoeuu komanooobpasosanus no llpucoscuny:
. «ITaccaxxupbl aBTOOYCa»: KaxKJI0MY BaXKHO TOJIBKO JOE€XaTh /10 CBOEH OCTAaHOBKH, U HUKOTO
HE BOJHYIOT MPOOJIEMBI BOJIUTEISL.
«MpBI 1 OH»: OCO3HAHUE MOJAYMHEHHBIMU TITYOOKHX Pa3InYUil HHTEPECOB CBOMX U
PYKOBOJIUTETIS.
«OnuH Ha ToJie, OCTalbHbIE HA TPUOYHAX»: PYKOBOJAUTENb paboTaeT 3a BCeX,
MOTYMHEHHbIE HAOIIOAAI0T, U3PEIKa XJIOMal0T U KOMMEHTUPYIOT.
«Kaxpiii HeceT cBOM 4emo/1aH, HO 0e3 pydek»: OoJbliasi Harpy3ka 0e3 rmpaB U PeCypcoB.
«XO0p COMUCTOBY: CUIIbHBIE MPO(EecCHOHAIBI, HO HE «CIETBI» MEXYy CO00, HE CKIOHHBI
K COBMECTHOH paboTe.
«CepnieHTapuii  €AMHOMBIIUICHHUKOBY: paboTaloT B 0OmEeM Jejae TpH  OCTPOit
KOH(IMKTHOCTH MEXay co00il.
«YBaxkaiiTe MeHsl, 0e3/IeIbHUKY, MOII0OUTE MEHS, TYHNUIbI!»: PYKOBOJIUTENb YHHM)KAET
CBOMX MOJYMHEHHBIX, HO TPeOYyeT BHICOKOH JIOSIILHOCTH K ce0e, IMYHON MPEeTaHHOCTH.
«'po3HBIM  OTEll M HaNyraHHbIE JETHW». PYKOBOAUTEIb HACTOMYMBO BKIIOYAET
MOMYMHEHHBIX B OOIMIEQUpPMEHHBIE DPEIICHUS, PACIPaBIAACh C KaXAbIM 32 OIIMOKH,
HEey/1auH, OTUIONTHOCTH.
«MHOTO YMHBIX, MaJIO B3POCIBIX»: CIIEIIUATUCTHI BHICOKOTO KJIacca BO TJIaBe C CHIIbHBIM
pYKOBOAMTENIEM W30€raloT MPUHITHS Ha ce0sS OTBETCTBEHHOCTH IIUPE HMX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT MHUIIMATUB 10 PEIICHUsM O0IIeHUPMEHHOTO YPOBHS, BO
BCEM roJarasch Ha aujaepa. JInbo on cam cunraet: "OHU MOJOIIBI, HO 3/IECh MHE BUTHEE" .
«HeratuBHasi ceneknus»:. PYKOBOAUTETh HAMEPEHHO TMOA0MPAECT 3aMECTUTENEH,
HaYaJIbHUKOB CITY>KO C YpOBHEM MHTEIUIEKTA, MPOPECCHOHAIN3MA 3aBEIOMO HHUKE CBOETO.
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@"Maccaxupbl aBTobyca"

OcHoBHoOM
2"Mbl 1 OH"
o .
. croBron ®'OpavH B none, octanbHble Ha TpubyHax"
=
§Ocuoauoﬁ B"Kaxzpiin HeceT cBOW YeMopaH, Ho 6e3 pyyek”
o o"Xop conuctos”
E OcHoBHoOM
8 @"CepneHTapuilt €AMHOMBILLNIEHHWNKOB"
OcHoBHoOM o
: B"YBaxalite MeHsi, 6e3enbHUKK, NonbuTe MeHs, Tynuup!!"
o
E DCHOBHOIH D'pO3HbIN OTeL, U HanyraHHble aetn"
L] O"MHOro yMHbIX, Mano B3pocsbIx"
2o " y P
EL PykoBoguTtenu m"HeratueHas cenekumsa”

Puc.12. [IpenacraBiienust pyKOBOAUTEIEH O CUCTEME YIPABJICHUS.

Bonpocsl 1o keicy:

5. Ha ocHoBe mpencTaBIEHHOTO B Keiice aHajanM3a MecTa M pPOJIM CHCTEMbI YIPaBJICHUS
MEPCOHAJIOM B OPTaHU3ALUOHHOMN CTPYKTYpE CHUCTEMBbI YyIpaBJieHHUs Armapara
ynpapieHns  Ajekcanjpuiickoro  dumana 000  «CTAUJI-MH®OPM»  cuenaiite
OIICHOYHBIC CYXJCHUS 00 3(PQPEKTUBHOCTH TAKOW OPTraHU3AIMH CHCTEMBI YIIPABICHHUS
nepcoHasioM. Cpenaiite BbIBOABI W aprymeHtupyite ux. llpemnoxure cBOE BHUACHHE
OpraHu3alMy  CUCTEMBbl  YOPABJICHHUS TIEPCOHAIOM JJisi  Armmapara  yIpaBJICHUS
Anekcannputickoro ¢uimana OO0 «CTAWIT-UH®OPM» 1 B nenom mis 000 «CTAWII-
NHDOPM».

6. Ha ocHOBe mpejcTaBiICHHOTO B Keiice onucaHus KaapoBod mosutukd B OO0 «CTAWII-
NH®OPM)» caenaiite BHIBOJBI 110 [IOBOJY YCHEIIHOCTH €€ pean3alliy ¢ y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOECHA CHUCTEMa yIpaBleHUs mnepcoHanoM. Crenaiite BbIBOABI U
aprymMeHTupyirte ux. Ha ocHOBe onucaTenbHbIX XapaKTepUCTHK KaapoBoil nmonutuku OO0
«CTANJI-MH®OPM)» onpezenute eé THIL

7. Hcxons u3 mpeAcTaBiIeHHBIX JaHHBIX B AMarpaMmax Keiica, caenaiiTe aHanu3 U BBIBOJBI O
COCTOSIHHUIO CJIEIYIOIINX CJIaraéMbIX KOMaHIHOTO MEHE)KMEHTA!

— YPOBEHb COIIMAJIBHOTO U KYJIbTYPHOI'O TBOPUYECTBA PYKOBOIUTENIEH U UX NOTUMHEHHBIX;
— YPOBEHb CAMOOPraHU3alUU U CAMOYIIPABIEHUN UX COBMECTHON JIEATENbHOCTH;
~ CTEINEHb B3aMMHOI'0 KOHTPOJIS, B3aMMOIIOMOIIY ¥ B3aUMO3aMEHSIEMOCTH;
— SICHOCTb OOIIUX LIeJeH U IIEHHOCTEH, ONpeIesIIoIIMX OBEIEHNE KaXKJI0r0 4ieHa
KOJJIEKTHBA,
KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YyJIbTaThl U BHICOKYIO 3(pPEKTUBHOCTH PabOTHI.

8. Cchopmymupyiite oONIMii BHIBOJ O BO3MOXHOCTH BHEJPEHUS KOMAHIHOTO MEHEI)KMCHTa B
Arnmapate ynpapnenus Anekcanapuiickoro pumana OO0 «CTANII-MH®OPM». Kakue Ha
Bam B3rnsa MeponpusaTHs HEOOXOIMMO Pealn30BaTh PyKOBOJACTBY AIMapara YHIpaBieHHUs
Anekcanapuiickoro (¢uiuana i YCIENTHOTO BHEAPEHUS KOMAHIHOTO MEHEHKMEHTa M
MIOCTPOCHMS CHUCTEMbI YIIpaBJIECHHs HAa OCHOBE KOMaHJHOW paboThli? OOOCHYiTE CBOM
IPEIOKEHUSL.

TEMA: PABBUTUE KOMAHIHOT'O MEHEJIDKMEHTA B POCCUN

3ananue 1. KoHTponbHBIN TeCT.
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6. IIpumeHeHue HOBBIX MTOJAXOJI0OB K OpraHu3anuu Tpyaa. O0benuHeHne B Opuraay padbounx
pasnuyHbIX npodeccuid. [Iporecc 00yueHns pabouux — 3TH XapaKTEPUCTUKH MTPUCYIIH:

H) apTeism

K) CTaxaHOBCKHUM Opuraaam

JI) yIapHbIM Opurajiam

M) X03pacu€THbIM OpHrazam

7. J1oOpoBOJIBHOCTH y4yacTHsl. biaaronpuaTHbiil ncuxosnoruyeckuil kinMar. CaMOKOHTPOIIb
[0 OTHEJIbHBIM AacleKTaM JAEATeJbHOCTH, B TOM 4YHCIE PAacXOJ0BaHME MaTepHalioB,
TPYAOBasl TUCUUIUIMHA — 3TU XapaKTEPUCTUKU MTPUCYILIN:

M) apTeaM

K) CTaxaHOBCKHUM Opuraaam

JI) yIapHbIM Opuragam

M) X03pacu€THbIM Opurazam

8. ABTOHOMHAasi  MPOWU3BOJICTBEHHAss  OpraHu3alus C  TOJHOW  MaTepHallbHOM
OTBETCTBCHHOCTBIO 332 KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO Tpyda M HMMYIIECCTBO,
KOJUIEKTUBHO BJIAJICIONIAs CPEACTBAMH IIPOU3BOJICTBA — Ha3bIBACTCS:

M) apTelib

K) CTaxaHOBCKas Opuraaa

JI) ynapHas Opuraja

M) Xx03pacueTHas Opurajza

9. Pabora 1m0 NpUHIOMITY CO3AAHUS KOHEYHOTO MPOAYyKTa. J[0OpPOBOIBHOCTH YYacCTHSI.
3akperuieHue 3a Opuragoil 0o0OpyZOBaHMs, HMHCTPYMEHTa U IPOU3BOJICTBEHHBIX
wioniaeid. CaMoCTOSATENIBHOCTh B PELICHHUE Psia OPraHU3alMOHHBIX U TEXHOJIOIMUECKUX
BOIPOCOB Ha YypoBHE Opuraapl. MoTuBalMs O IOOIIPEHHE COKpallleHUs 3arpaTr Ha
IIPOM3BOJICTBO U MOBBIIIEHUE KAYECTBA MPOYKIIUU — ITH XapaKTEPUCTUKHU PUCYIIH:

H) apTessM

K) CTaXxaHOBCKUM Opuraaam

JI) yIapHbIM Opuragam

M) X03pacu€THBIM Opuraaam

10. Ba)xHBIM MOMEHTOM MpHU pacupeieIeHUN poJieH, IBISETCS TO, YTO:

C) YCpe3 KaKOC-TO BPpEMA YHACTHUKHU KOMAH/bI JOJIPKHBI MCHATHCA POJIAMHA 00 TEX ITOP, ITOKA
KaX]IbIi y4aCTHUK HE MCIIOJHUT BECh Ha0Op poJie

T) YY4aCTHHUKU KOMaHbl HA B KOCM CJIydac HC JOJKHBI MCHATLCS POJIIMU

Y) KOMaHIHBIE POJIM PacIpeesA0TCs OJIMH pa3

() ka1l BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIEHO

3amanue 2. YCTHBIN OMpoC.

8. OcCHOBHBIE  TEHJEHIMH  Pa3BUTHS  KOMAHJHOTO  MEHEIKMEHTa Ha  pBIHKE
YIIPABJIEHYECKOI'0 KOHCAITHHIA.

9. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA.

10. KomnektuBHbIe (pOpMBI OpraHM3anyy TPYAOBOH JesTeIbHOCTH B Poccum: aprenw;
Opurazpl (yrapHble, CTaXaHOBCKHE, X03paCUETHBIE).

11. Ananu3 BocTpeOOBAaHHOCTH TPEHUHIOB 10 KOMaHA00Opa3oBaHUIO B Poccuiickoit
denepanuu.

12. Ponb KOMaH/1 B COBPEMEHHOM MEHEKMEHTE.
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13. Poccwuiickuii ppIHOK KOMaH1000pa30BaHUsI.
14. Buapl ycnyr mo KOMaHA000pa3oBaHMIO, MpeajaracMble Ha PBIHKE YIPaBICHYECKOTO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT IO JUCHUILINHE

1.KomaHnpa, 11e1b10 1eITeIbHOCTH KOTOPOH SIBIIAIOTCS pa3padoTKa U peajin3alus CTpaTeruu 1
(dbopmMHpoBaHKE pa3BUBAIOLICH CPEBI — ITO:
1) paboyast KOMaH1a
€) IPOEKTHas KOMaH/Ja
7K)yIpaBJeHUYECKas KOMaHaa
3) MeTakoMaHjaa

2. COBOKYITHOCTB TIOCTIC/IOBATEIIBHBIX YIPABICHUCCKHUX JICHCTBUN M TPAHCIISIIHS TPUHIIUIIOB
KOMaHJAHOH pabOoThl Ha BCIO TIYOMHY CTPYKTYpHBIX YypPOBHEH OpraHu3aluu,
HAIPaBJICHHBIX Ha (OPMHUPOBAHUE W PA3BHTHE y COTPYIHUKOB HABBIKOB KOMAHJIHOM
paboTHI — 3TO:

H) KOMaHJIHbIA TPEHUHT
0) TUMOWIIIMHT

) TUAMCITUPUT

P) TUMCKHIIC

3. Ha xakom ypoBHE KOMaHJHBIX TIPEUMYIIIECTB MOBbIMaeTcs 3 PekTuBHOE B3aMMOICHCTBIE
BCEX YIEHOB KOMaH bl U Pa3IMUHbIX KOMaH/IHbIX OOpPa30BaHMIA:
H) MEHEDKEPUAIIbHBIN
0) JTUYHOCTHBIN
11) OpraHU3allMOHHBIN
P) rpyIIIOBOM

4.Komanna, B cOCTaB KOTOPOIl MOT'YT BKJIIOYAThCsS KaK JMHEHHbIE PYKOBOIAMTEIH WM TOIM-
MEHE/KEPBI, TaK U PSIIOBbIE CIIELUATUCTBI CTPYKTYPHBIX MOApA3eIeHUN OpraHu3aui —
3TO:
H) pabouas KoMaH/1a
0) IIPOEKTHas KOMaHza
1) yIIpaBJICHYECKasi KOMaH/a
P) Me€TakoMaH/1a

5. COBOKYITHOCTh IOCIIEIOBATEIbHBIX YIPABIEHUYECKUX JCUCTBUI MO MOAJEPKAHUIO
«KOMAaHJTHOTO JTyXay», YKPEIUJIEHUIO B3aMMOOTHOIIEHUN M CMATYEHUIO KOH(IUKTHBIX
CUTYalUi, TO3BOJIAIONNX C(HOPMHUPOBATH CHIIBHYIO OPTaHU3aLMOHHYIO KYJIbTYpPY — 3TO:

H) KOMaH/IHbII TPEHHUHT
0) TUMOWJIJTUHT

I1) THMCITUPUT

P) TUMCKHIIC

6. Ha kakom YPOBHC KOMAaHAHBIX TPEUMYIICCTB obecrnieunBacTCs KOHICHTpAWA Ha BOIIpOCax
CTPATCTUYCCKOI'0O INIaHUPOBAHUA, a TAKXKE ITOBBIIACTCA YPOBCHD YIIPABJIICHHA HAa OCHOBC
BHCAPCHUA MPUHIHNIIOB CAMOOPIraHU3allui U CAMOKOHTPOJIA:
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H) MEHEKepHAIbHBIN
0) JIMYHOCTHBIN

) OpraHu3aluOHHBIN
p) TpyNIIOBO

7.KomaHa, 1enpo AeATelnbHOCTH KOTOPOHM SIBISETCSA JOCTH)KEHHE Lieleld OpraHu3alud B
paMKax pa3pabOoTaHHOM CTpaTeruu — 3TO:
H) paboyas KOMaHJa
0) MPOEKTHasi KOMaHa
1) yIpaBJIeHYECKasi KOMaH/a
pP) MeTaKkomaHia

8.KomanJa, 11esblo 1eATeNIbHOCTH KOTOPOH SIBJIETCS peanu3alys MUCCUU U JTOJITOCPOUYHBIX
LeJIeld OpraHu3auy — JTO:
H) paboyas KOMaHJa
0) IIPOEKTHAs KOMaHAa
1) yIIpaBJICHYECKask KOMaH/1a
P) MeTakoMaHa

9. COBOKYITHOCTB TIOCIICOBATEIBHBIX JCHCTBHUI, HAIPABICHHBIX HA MIOCTPOCHHUE U PAa3BUTHE
KOMaH/I, CHOCOOCTBYIOIIUX JOCTHXKEHHUIO OOIIMX IEJIeH U CINIOYSHHIO TIEPCOHala — 3TO:
H) KOMaHJIHbIA TPEHUHT
0) TUMOVUIIHHT
) TUAMCITUPUT
P) TUMCKHIIC

10. Ha xakoM YpOBHE KOMAHIHBIX MPEHUMYIIECTB MPOUCXOIUT peaam3alis MOTCHIHAIa
JUYHOCTH KKJIOTO 4YjeHAa KOMAaHJbI, TOBBIMIACTCS MPOPECCHOHAIN3M, PACKPBIBAIOTCS
TaJIaHThI:

H) MEHEKEpHAIbHBIN
0) JTUYHOCTHBIN

1) OpraHu3aluOHHBIN
P) rpyIIIOBOM

11. Ocobyto poiib B mpoliecce KOMaH1000pa30BaHUs UTPAET:
) TPYIAOBOM KOJJIEKTHB
€) MacuTab opraHu3alum
7K)pYKOBOJIUTEIb
3) npodcoro3

12. Ha kakoM ypOBHE KOMaHIHBIX ITPEUMYIIIECTB MOBBIIACTCS 3PPEKTUBHOCTD NEATCIIEHOCTH
OpraHU3aIMN | CTATyC €€ KOHKYPEHTOCITOCOOHOCTH:
H) MEHEHKepHUaTbHbIN
0) JTUYHOCTHBIN
) OpraHyu3aluOHHBIN

P) rpyIIIOBOM

13. Ponb uenoBeka B KOMaH/i€, KOTOPBIA 3aHUMAETCS] aHAIU30M CHUJIBHBIX U CIa0BIX CTOPOH
OpraHu3alu U MEPCIEKTUB PbIHKA, ONMPEAEIIIET CTPATErnYeCKNe HAIIPABICHUS Pa3BUTHUSA
OpraHU3alu U CTPATErH4eCKOE MAPTHEPCTBO — HA3BIBACTCS:

H) yIpaBJICHEI
0) aAMHHHCTPATOP
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1) OpraHu3aTop
P) PYKOBOAUTEID

14. Ponbp yenoBeka B KOMaHJIE, KOTOPBIA pa3pabaThiBa€T MEPONPHUITHS MO JOCTHKEHUIO
LeJel, MPOEKTUPYET BCE OU3HEC-IIPOLIECCHl, OPraHU3alMOHHBIE CTPYKTYpbI, pellacT
3aJaud pa3BUTUS M MOJEPHHU3ALUU, TUBEpCU(PUKAIUN, MPOESKTUPYET B3aUMOCHCTBHE
MEXy JTODKHOCTSAMH M MOJPa3AeiICHUAMH, pa3padaThIBACT TEXHOJIOTUYECKUE HOPMBI U
MpaBuJIa, ONPEAEISeT MPOLEeTyphl KOHTPOJIS 32 UX COOMIOCHUEM — Ha3bIBACTCS:

H) yIIpaBJI€HEll

0) aIMHUHHCTPATOP

) OpraHu3aTop

P) PYKOBOAUTEIH

15. Ponb yenoBeka B KOMaH/€, KOTOPbIN 00eCcIIeYuBaeT AesTEIbHOCTh OPraHN3aIuHU B PEKUME
OecriepeOOHHOr0 (PYHKIIMOHUPOBAHUSA, pellaeT 3afaud oOecredyeHusi, KOHTPOJS U
nepepacnpeziesieHrs PecypcoB AJis BBIMOIHEHHsI TOCTABIEHHBIX 3a71a4 — Ha3bIBACTC:

H) yIIpaBJICHEI]

0) aIMUHHCTPATOP
) OpraHu3aTop

P) PYKOBOJIHUTEIb

16. Ponp 4yenmoBeka B KOMaHJE, KOTOpBIM HAmNpaBlseT JKEJNAaHWUS, MOTHUBBI, YMEHHS,
BO3MOXXHOCTH TI€pCOHAJIa, OTOUPAET, pacCTaBISET, aAalTUPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PEryaupyeT KOHQIUKTHI MEXIY KOJUIETaMH M IOAYMHEHHBIMU, a TaKke
pacnpoctpanseT (popMaabHble U He(hOpMaIbHbIE IEHHOCTH, HOPMbI, TPAIAULMHU U PUTYAJIbI
MOBEJICHUSI — HA3bIBACTCA:

X) yIpaBJICHEI

I[) AIMUHUCTPATOP

4) OpraHuszaTop

1) PYKOBOJIUTEIb

17. B pamkax TUMOWJITUHTA Yallle BCETO MPUMEHSIETCS TPEHUHT, KOTOPbIE Ha3bIBACTCS:
H) «BEpPEBOYHBIE KYPCHI»

0) «KaHATHBIE KYpPChI»

1) «HUTOYHBIE KYpPChD»

P) «KIyOOUYHBIE KYPCHI»

18. Meron QopmupoBaHUs KOMaHIbI, KOTOPBIH TTO3BOJIIET ONPENEIUTh OOUIMA YPOBEHb
B3aMMOOTHOIIEHUH (Onarononyyust) B TpyNNe M PaHXXUPOBaTb WIEHOB TPYHIBI OT
KaTEeropuu «OTBEPraeMbIX» J0 KaTErOpUH «3Be3» (JI0EH, MOJIb3YIOLUNXCsS HanOobIIeH
HOMYJISPHOCTBIO, CHUMIIATHEH B TpyMIE), MOTEHIMAIbHYIO CIIOCOOHOCTh YeloBEKa K
JUIEPCTBY — HA3bIBAETCS:

H) connoMetpuueckuid meton [Ix. Mopeno

0) metoauka KOC-2

n) meronuka Q-coptuposku b.Ctedancona

p) TecT «JlMarHocTUKa MEXIIMYHOCTHBIX OTHOEHUN» T. Jlupu

19. Metonka, KOTOpast MO3BOJISIET BBISIBUTH KOMMYHUKATUBHBIC ¥ OPTraHU3aTOPCKHE
CIIOCOOHOCTH YJICHOB TPYIIIBI — HA3BIBACTCS:

n) couromeTrpudeckuii merox J>x. MopeHno

e) meroguka KOC-2
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s)Meronuka Q-coptuposku b.Credancona
3) TecT «JlMarHocTuka MEeXJIMYHOCTHBIX oTHOLIEHUN» T. Jlupu

20. Meronuka, KOTOpas 3akjlO4aeTcs B OIpPEAEJICHUH IIeCTh OCHOBHBIX TEHICHIIMIMA
MIOBEJICHUS YEJIOBEKA B PEaIbHOM TpyIIe: 3aBUCHMOCTb, HE3aBUCUMOCTbh, OOIIUTEILHOCTB,
HEOOUIUTENBHOCTh, MPHUHATHE «OOpHObI» (aKTHMBHOE CTpPEMJICHHE Yy4acTBOBAaTh B
TPYNIIOBON KHM3HHM) M m30eranue «OOpbObI» (CTpeMJIeHHE YWTH OT B3aUMOJCHCTBUS,
COXpaHWUTh HEUTpPAIUTET B cClOpax, KOHQIMKTaX, CKJIOHHOCTh K KOMIIPOMHCCaM) —
Ha3bIBACTCS:

H) couroMmeTpudeckuit meron J>x. Mopeno

0) metoauka KOC-2

n) metoauka Q-coptupoBku b.Credancona

p) TecT «JluarHocTuka MEXJIMYHOCTHBIX OTHOIIEHUNW» T. Jlupu

21. MeTouka, KOTOpas 1aeT BO3MOXXHOCTh BBISIBUTH TOTCHIIMAIBHBIX JIUJIEPOB U JJOCTATOYHO
MOIPOOHO XapaKTePU3yeT OTHOIICHHUE YEJIOBEKa K OKPY)KAFOIIUM JIFOIsM 110 21 rpyme,
CBEJICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOMCTHYECKHUI, arpeCCUBHBIH, ITO03PUTEIbHBIH,
MOTYUHSIEMBIH, 3aBUCUMBIH, APYKETIOOHBIH, aTbTPYUCTHYECKUI — HA3bIBACTCS:

H) couroMeTpudeckuit meron J>x. Mopeno

0) metoauka KOC-2

nm) meroauka Q-coprupoBku b.Credancona

p) TecT «JlnarHocTuka MEXIMYHOCTHBIX oTHOWEeHUM» T. Jlupu

22. CymiecTBYIOT JIM pa3Iyus MY HOHATHSAMH «KOMaHAa» U «TPYIIIIay:
H) Ja

0) HET

) 5TU MOHATHUS TOXKIESCTBCHHBI

P) TU NOHATHUS UACHTUYHBI

23. BzauMoselicTBHE HAa OCHOBE MPOSIBICHUS] MHUIIMATHUBEI, CBOOOIBI, JOBEPHH XapaKTEPHO:
H) JIJI1 KOMaH/IbI
0) AJIs1 TPYTIIBI
M) KaK JJI1 KOMaHIbl, TaK ¥ TPYIIITHI
P) HE XapaKTEPHO KaK JJisi KOMaH/Ibl, TaK U JJIsl TPYIIbI

24. Hanmmume ¢hopMalibHOTO PYKOBOIUTENS, aIMHHACTpUpOBaHue. CHIIbHBIN PyKOBOJUTEID C
YETKO ONPEJIECIICHHBIMU, SICHBIMU LEJIIMU — XapaKTEPHO:
H) JIJI1 KOMaH/IbI
0) AJIs TPYTIIBI
) KaK JUIsi KOMaH[bl, TaK U TPYMIIbI
P) HE XapaKTEpHO KakK JJIsl KOMaH/Ibl, TaK U AJIs TPYIIIIbI

25. TIporiecc MPUHATHS PEIICHUH MTPOUCXOIUT HA OCHOBE JIOBEPHS U B3aUMOBBITOJTBI —
XapakTepHO:
H) TSI KOMaH/ bl
0) JUIsl TPYTIIIBI
1) KaK JUisi KOMaH/ibl, TaK U TPYIIIbI
P) HE XapaKTEPHO KaK i KOMaH/Ibl, TaK U JIJI TPYIIIIbI

26. [Iporecc KOMMYHUKAIIMHA, KOTOPBIH MPOMCXOIUT Yepe3 (POpMaIbHOTO PYKOBOIUTENS C
MTOMOIIIBIO CITY’)KEOHOM MEePEeNICKU — XapaKTepPeH:
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H) JIJI1 KOMaHIbI

0) AJIs TPYTIIbI

1) KaK JUIsl KOMaH/bl, TaK ¥ TPYIIIbI

P) HE XapaKTEpHO KakK JJIsl KOMaH Ibl, TaK U JJIs TPYIIIIbI

27. Ctporoe pacmpeeneHue posiei, 0013aHHOCTEH, JOKHOCTEH — XapaKTEePHO:
H) JIJI1 KOMaHIbI
0) AJIs TPYIIIbI
1) KaK JiJIsl KOMaHbl, TaK ¥ TPYIIIIbI
P) HE XapaKTEPHO KaK JJisi KOMaH/Ibl, TaK U JJIsl TPYIIIbI

28. Yyactue B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX YICHOB Ha PE3YJIbTAT, aKTHBHAS
MO3UIINSI, TUYHAS] OTBETCTBEHHOCTh — XapaKTEePHO:
H) 1151 KOMaH bl
0) JIJIs TPYIIIIBI
1) KaK sl KOMaH/Ibl, TaK ¥ TPYIIIIbI
P) HE XapaKTepHO KakK JAJIsi KOMaH/Ibl, TaK U JJIs TPYIIIIbI

29. Pe3ynbTaThl Tpyla — KOJUICKTUBHBIC; 3200Ta O pe3yJibTaTaxX AesATeIbHOCTH KaXI0T0 YICHA
Y KOJUIEKTUBHOE MPEOJOJICHUE TPYAHOCTEN, CTOSIIUX NEPE] KOJUIEKTUBOM — XapaKTEPHO:
H) JJ151 KOMaH/Ibl
0) U1 TPYIIIBI
1) KaK JUisi KOMaH/Ibl, TaK ¥ TPYIIIIbI
P) HE XapaKTEPHO KaK JJisi KOMaH/Ibl, TaK U JIJIsl TPYIIIbI

30. Poct koMIteTeHIN, HETIPEPHIBHOE COBEPIICHCTBOBAHNUE, aIalITUBHOCTD, THOKOCTb,
PAaCKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KAKIOTO — XapaKTEepPHO:
H) JIJ11 KOMaH/IbI
0) JUIs TPYIIIBI
1) KaK JJI1 KOMaH]Ibl, TaK ¥ TPYIIITHI
P) HE XapaKTEPHO KaK JJIsi KOMaH/Ibl, TaK U JIJIsl TPYTIIIBI

31. Ilo ycToWYMBOCTH — pacmafaeTcs MOCNe BBITOIHEHUS 3a/1ayM, YJIEHBl CBOOOJHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
H) JIJI1 KOMaH/IbI
0) AJIs TPYTIIBI
1) KaK JUIsi KOMaH/Ibl, TaK ¥ TPYIIIIbI
P) HE XapaKTEPHO KaK JJisi KOMaH/Ibl, TaK U JJIs1 TPYIIbI

32. KomaH/1HBIH MEHEPKMEHT MPeoJIaraer:

H) y4yacThe paOOTHMKOB B CaMOOPraHM3allUd U CaMOYIIPaBJICHWH, B3aUMHBII KOHTpPOJIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTh, SICHOCTb OOLIMX IEHHOCTeH U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO HHAUBHIYAIbHYIO OTBETCTBEHHOCTh 32
pe3ynapTaThl TpyZa, BCEMEPHOE pa3BUTHE M HCIOJIb30BAaHUE WHAMBHUIYAIBHOIO H
IPYHIIOBOrO MOTEHIIMAIOB

0) yyactue paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3a KOJJIETaMH, BHIMOJIHEHUE JOKHOCTHBIX
MHCTPYKUMH, WHIWBHUIYAJIbHBIX DPACIHOPSIKEHUN JMHEHHOTO PYKOBOAMTENS, Pa3BUTHE
JIMYHOTO TPYIOBOTO MOTEHIIM A

1) yyacTue pabOTHUKOB B IIPOIIECCE MPUHATHS YIIPABICHUECKUX PEILICHUIH U KOHTPOJIE U3 X
UCIIOJTHEHUEM,  BBIMOJIHEHHE  JIOJDKHOCTHBIX — MHCTPYKIUH,  WHIUBUAYAJIbHBIX
pacnopsLKeHNUH TMHEWMHOTO pyKOBOIUTENS, PAa3BUTHE JIMYHOIO TPYLOBOT0 OTEHIIMAIIA
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P) ydacTre paOOTHHKOB BO BHEITHEM KOHTPOJIE 3@ KOJJIETaMH, BBIITOJHEHHUE TOJIKHOCTHBIX
UHCTPYKIUH, CaMOCTOSTEIbHAs IIOCTAaHOBKA LEJIEH M 3a7a4 Ha OCHOBE IIPUOPUTETA
JUYHBIX LEJIEeH, pa3BUTHE JINYHOTO TPYAOBOr0 MOTEHIIMAIIA

33. HuciieHHOCTh KOMaH/Ibl 3aBUCHUT:
H) OT CIICIU(HUKH BBITIOTHIEMBIX €0 paOdOT
0) OT XEeJIaHUsl PYKOBOJUTENS
) OT KO3 PUIIUEHTA TEKYIEeCTH Ka[POB
P) OT CPETHECTIMCOYHON YHCIICHHOCTU TIPEIIPUSITHS

34. Dran komannoo6pa3oBanus 1o J[.A. AmMPOBY, KOTOPBIA 3aKJIIOYAETCS BO B3aUMHOM
MH(GOPMUPOBAHUY U aHAJIM3E 3a/1a4 — HA3bIBACTCSL:

H) afanTamnus

0) rpyNIupOBaHUE

) Koomeparus

P) HOPMUPOBaHUE AEATEILHOCTU

35. Oran komaHgooOpazoBanua 1o J[.A. AmupoBy, Ha KOTOPOM JOCTUTaeTcCsl BBICIIUMN
YPOBEHb COLMAJIbHO-TICUXOJIOTUYECKON 3PENIOCTH, OH OTJIMYAETCSI BBICOKMM YPOBHEM
MOATOTOBJIEHHOCTH, OPraHU3ALMOHHBIM M MICUXOJOTMYECKUM €JUHCTBOM, XapaKTEPHbIM
JUIsL KOMaH/Ibl — Ha3bIBAETCH:

H) QYHKIIMOHUPOBAHHE

0) IpyIIINpPOBaHUE

) Koomeparus

P) HOPMUPOBaHUE AEATEILHOCTU

36. BaxkHBIM MOMEHTOM TIpU pacIpe/ie]ICHUH POJieH, SIBJISIETCS TO, UTO:
X) 4yepe3 Kakoe-TO BpeMsl YHaCTHUKHA KOMAaH/Ibl JOJIKHBI MEHSTHCS POJISIMU JI0 TE€X MOp, MOKa
KaX]IbIi y4aCTHUK HE MCIIOJHUT BeCh Ha0Op poJiei
II) YYaCTHUKHA KOMaH/bl HU B KOEM CIIy4ae He JIOJKHBI MEHATHCS POJISIMU
4) KOMaH/HbIE POJIU PACIPECISAIOTCS OQUH pa3
L) KXKIBIN BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITENILHO

37. ABTOHOMHasi ~ TIPOW3BOACTBEHHAs ~ OpraHW3aluss ¢  [OJHOW  MaTepHalbHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE PE3YNbTAThl KOJUIEKTUBHOIO Tpylda M HMMYLIECTBO,
KOJIJIEKTMBHO BJIJICIOLIAs CPEJICTBAMU ITPOU3BOJICTBA — HA3BIBACTCS:

H) apTellb

0) cTaxaHOBCKas Opurazaa
) yaapHas Opurana

p) Xo3pacueTHas Opurana

38. Pabora mo mNpUHLHMITY CO3/JaHUSI KOHEYHOro MpoayKkTa. JloOpOBOJBHOCTH Y4YacCTHS.
3akperuieHne 3a Opuragoi 00OpymOBaHUS, HWHCTPYMEHTAa M MPOU3BOJCTBEHHBIX
wiomaaei. CaMOCTOSATENIBHOCTD B PEIICHUE Psia OPTraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opwraapl. MoTHBaIms O TOOMIPEHHE COKpAIIEHHUs 3arpar Ha
IPOM3BOJICTBO U MOBBILICHNUE KAYeCTBA MPOAYKIIUH — 3TU XapaKTEPUCTUKHU MPHUCYILH:

H) apTessM

0) CTaxaHOBCKUM OpHraaam

) yIapHBIM Opuragam

P) X03pacu€THbIM OpHragam
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39.

J1oO6poBOJIBHOCTD y4yacTus. braronmpusTHbIN ncuxosorndeckuii kimmar. CaMOKOHTPOJIb
M0 OTAENBHBIM AacleKTaM JEeSATENIbHOCTH, B TOM YHCJIE pPacXoJ0BaHHE MaTepHaloB,
TPYAOBast TUCIUIUIMHA — 3TU XapaKTEPUCTUKU MTPUCYIIIN:

H) apTeism

0) CTaXxaHOBCKUM Opuraaam
1) yaapHbIM Opuraiam

P) X03pacuéTHBIM OpHragam

40. [IpumeHeHre HOBBIX MOJIXO0A0B K opranu3anuu tpyaa. OobequHenne B Opurany padbounx
pasnnyHbIX podeccuit. [Iponece 00yueHust pabouux — 3TH XapaKTEPUCTUKH ITPUCYILU:
H) apTeism

0) CTaXxaHOBCKUM Opuraaam
) yIapHBbIM OpHraaam
P) x03pacu€THBIM OpHTragam

ok~ w

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.

BOHpOCH K DK3aMCHY:

IlenecooOpa3sHOCTh  NMpUMEHEHHsI (BHEOPEHHUS) KOMAHIHOIO  MEHEKMEHTa B
COBPEMEHHOM OpraHu3anuu

OnpeneneHue «KOMaHIHBIM MEHEIKMEHT.

Komanubie 3 ekTol.

OcHoBHbIE (aKTOPbI pa3BUTHS KOMaHAHOI'O MEHEIKMEHTA.

OnpeneneHue coaepKaHUsI MOHATHUS «KOMaHJAa»: TOHATUHHBIA aHAIU3 TEpPMHHA
«KOMaHJa.

Kpurepun pasnnuuii Mexy KOMaHI0i U rpynmnon

Ponb koManHOM pabOTHI B JOCTHKEHUH OOIIMX OpraHU3allMOHHBIX PE3YJIbTaTOB.
DopMHUpOBaHHE KOMAHIBI KaK IIPOLECC

IIpakTHueckue maru B IpoLecce KOMaHI0IOCTPOEHUS

. [TocnemoBaTenbHOCTD Pa3pabOTKH LeNei KOMaH/IbI
. IToaxo/ 16l paccMaTpUBAIOIIKE CO3/TaHUE KOMAH/I 10 X BUAaM U COCTaBY: YIpaBICHUYCCKAsI

KOMaH[a, paboyast KOMaH/1a, MPOEKTHasi KOMaH/a, METaKOMaH 1a

DakTOpPBI, BIUAIOIINE HA PACIIPEACIICHUE POJIEH MEKY Y4aCTHUKAMHU KOMaH /bl
Pacnpenenenne komanaHbIx poseit o P.M. benbuny

Pacnipenenenne komanausix poseit no T.1O. basapos

Metoas! popMupoBaHus KOMaH B opranuzaiuu mno B.P. Becuuny (uenu u ¢popmbl)
Monens Mapmxeprucona-MakKenna

Mopnenbs Anuzecy U.: NOCTpOEHUEM CUCTEMBI «IIPABUIIBHOI0» MEHEKMEHTA.
Kommekc MeTo10B komangoo6pa3oBanus no Ipuroxuny A.U.
Commomerpuueckuit Meton k. MopeHo.

Metoauka KOC-2. AnantupoBaHHBIH BapuaHT TECTOBOW METOAUKH Q-COPTUPOBKH
b.Credancona.

Meronuka «BocnpusTie HHINBUIOM TPYIIIIbD).
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22.
23.
24.
25.
26.
217.

28.
29.
30.

Tect «JluarHocTKa MEXIMYHOCTHBIX OTHOIIEHU» T. JIupu u npyrue.

Tumomnauar (team-building) kak MeToa moCTPOCHHST KOMAH]I.

[ToHATHITHBIN aHAIN3 TEPMUHA KTUMOUIIIUHTY.

emu TuMOMIAMHTA.

3amayr TUMOWIIIMHTA.

Pa3Butre komMmaHIHbIX 3QPEKTOB B TAMOUJIAUTE: CTAIUsl TUMCIIUPUTA U CTaIUs TUMCKUIIC.

VYpoBHM peanu3anuy KOMaHIHbIX KOMAaHHbIX IPEUMYIIECTB.
Teopernueckue acnekTbl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanza kak 00bEKT ynpaBiieHuUs
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DenepanbHOE roCy1apCTBEHHOE 0K/IKETHOE 00Pa30BaTeIbHOE
Y4Ype:KIeHne BbICIIero 00pa3zoBaHmsi
«POCCHHUCKASI AKAJJEMUS HAPOJHOI'O XO3SIMICTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU IPE3UJIEHTE POCCUMCKOM ®EJEPALIUN»

Bonrorpanckuii uHCTUTYT ynipaBieHus - unuan PAHXul C
(DaKYJ'IBTCT ToCyaapCTBCHHOI'O U MYHUIIUITIAJIBHOT'O YIIPABJICHHUA

Kadenpa rocynapcTBeHHOTO yrpaBiIeHHS U MEHEKMEHTA

YTBEPX/IEHA
Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa YIIpaBJIeHUS —
¢unmnana PAHXul'C
[Tporoxon Ne 2 ot 23.09.2022 r.

IMTPOT'PAMMA BAKAJTABPUATA
Crparernyeckoe v onepaiuoHHOe yNpaBJieHHe MePCOHATIOM OPpraHu3aluu

(naumenoganue 06paz06amenbHOL NPOPAMMbl)

®OH/IbI OIEHOYHBIX CPEJICTB IPOMEKYTOYHOM
ATTECTAIIAH 110 TUCHUATUIMHE

B1.B.J]1B.06.01 KOMAH/IHbIIf MEHEUKMEHT

(uHOeKC U HauMeHO8aHUe OUCYUNTUHBL (MOOYIIS), 8 COOMBEMCMBUU C Y4eOHbIM NIAHOM)

38.03.03 «YnpaBiieHue nepcoHaiom» (ypoBeHb 6aKaiaBpuaTa)
(K00 U HauUMeHOBaHUe HANPasieHUusi NOO2OMOBKU (CReYUATIbHOCMU))

Ounas

¢opma(er) 0b6yuenus

I'og nabopa — 2023

Bonrorpan 2022 r.
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@®oHT OLIEHOYHBIX Cpeacrs l'[pOMB)KyTO‘IHOﬁ arTrecTalMi 1Mo ITMCHUIIJINHE

15.

16.
17.
18.
19.

20.
21.
22.
23.
24,
25.

26.
27.
28.

13.
14.
15.
16.
30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

BOHpOCLI K IK3aMeEHy 110 TUCHHUIIJINHE

[lenecooOpa3HOCT, NpUMEHEHUsS (BHEAPEHHS) KOMAHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

OnpeneneHne «KOMaHIHBIM MEHEIPKMEHT.

Komananbie 3 peKTsr.

OcHoBHbIE (aKTOPbI pa3BUTHA KOMaHJAHOTO MEHEIKMEHTA.

OrnpeneneHne cOAEpKaHUS TMOHATHS «KOMAaHAA»: IOHATUWHBIA aHalIU3 TEpMHUHA
«KOMaHJa.

Kpurepuu pasnnumii Mex1y KOMaHI0M U TPYNIION

Posib koMaHAHON pabOTHI B JOCTUKEHUH OOIIMX OPraHU3aIMOHHBIX PE3YIbTATOB.
®opMHpPOBaHHE KOMAH/IbI KaK IPOLECC

IIpakTHueckue mard B IpoLecce KOMaHI0IOCTPOCHUS

[TocnenoBarenbHOCTH Pa3pabOTKU LieIe KOMaH bl

IToaxomsl paccMaTpHUBarOLIME CO31aHUE KOMaH/ 10 UX BUAAM U COCTaBY: yIIPABJICHYECKas
KOMaH/a, pabouas KOMaH/a, IPOEKTHas KOMaH/a, MeTakoMaH/1a

@DakTOpBI, BIUAIOIINE HA PACIIPEICIICHUE POJIEH MEKy YHaCTHUKAMH KOMaH/IbI
Pacnpenenenue komanaubix posieit mo P.M. benbuny

Pacnpenenenne komanansix poieit no T.FO. bazapos

Metoas! popmMupoBaHus KOMaH/ B opranuzanuu o B.P. Becauny (uenu u ¢popmbi)
Mogaens Mapmxepucona-MakKenna

Mogaens Anuzecy W.: MOCTPOEHUEM CUCTEMBI «IIPABUIILHOI0» MEHEKMEHTA.
Kommiekc MeTo10B komaH1000pa3oBanus no Ipuroxuny A.U.
Conmomerpuueckuii Meron J[>x. MopeHo.

Mertoanka KOC-2. AnantupoBaHHbII BapHaHT TECTOBOM METOUKU Q-COpPTUPOBKU
b.Credancona.

Meroauka «BocnpusTrie UHAUBUIOM TPYIIIIBD».

Tect «/InarHocTrka MEeXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u npyrue.
Tumounuar (team-building) kak MeTox MOCTPOCHUST KOMAH/I.

[ToHsTHITHBIN aHATN3 TEPMUHA «TUMOUIIMHT.

Hemu TumOmnarHaTa. 331891 TUMOWIITMHTA.

Pa3BuTHne komaHAHBIX A3((EKTOB B TAMOMIIAUIE: CTalUs TUMCIIUPUTA U CTAAMSI THMCKUJIC.

YpoBHHU peanu3anny KOMaH/IHbIX KOMaH/IHbIX TPEUMYIIECTB.
TeopeTrnueckre acieKThl KOMaHA000pa30BaHus B OpraHu3aluu
Komanpa kak 00beKT ynpaBieHus

HpaKaneCKne 3a/laHUA K 3a4Y€Ty

3apanme 1. Odopmure akT 006 OTCYTCTBHM BOJUTENS Ha pabodyeM MecTe.
00O «bauk», MepuanoB P.M. paboTaer B TpaHCIOPTHOM OT[ielIe, 3aHUMAET JA0JKHOCTh

Boautens. Pabounii nenp HaumHaercs B 8.00, ceiiwac 15.30, odopmute (akt OTCYTCTBUS Ha
pabouem mecTe.
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3apanue 2. PaccunTaiiTe cTpaxoBOW CTax pabOTHHKA B IENSIX OIJIAThl BPEMEHHOM
HETPYIOCIIOCOOHOCTH.
CornacHo TpyI0BOM KHMYKKH paOOTHUK paboTa:

-07.07.2015 - OOm1ecTBO C OrpaHMYCHHON OTBETCTBEHHOCTHIO «bBiHK»
09.08.2015-01.04.2016 - OO01m1ecTBO C OrpaHMYEHHON OTBETCTBEHHOCTHIO «Masik»
05.04.2016-31.03.2017 — ciyx0a B apMHH COTIIACHO BOGHHOTO OmiieTa
12.05.2017-31.10.2018 - O6miecTBO ¢ OTpaHUYCHHOM OTBETCTBEHHOCThIO «Masik»

3aganue 3. Keiichl 151 MeHEKepa 10 ePCOHATY

Cosznats rpaduk ormyckoB Ha 2018 rog.

1 — renepanbHblii qUpeKTOp. OTIYCK OOBIYHBIN U 32 HEHOPMHPOBAHHOCTD 5 JHEH.

2 — rnaBHbIN Oyxrantep. OOBIYHBIN OTITYCK, 33J0JDKEHHOCTD 3a PeAbL Ay rog 15 qHei.
(pabOTHUK HE OTTYJISUT 3TH THU, U IJITAHUPYET UCIOJIb30BaTh B OynymeM. Korja - Hen3BecTHO)

3. DnekTpuk. OOBIYHBIN OTMYCK U 3a BPEIHOCTD.

4. Menemxep 1o nepcoHainy. OObIYHBIN OTIYCK. (MaTh peOCHKa 5 JIeT)

5. CekpeTapb — OOBIYHBIN OTITYCK (COTPYAHUK B IeKpeTe 10 HostOps 2018).

3aganue 4.

Crecaps Hexmronos C.1. pabotaer B OOO «bnuk». Ero pexxum Tpyna: 5-nHeBHas pabodast
HEJIeNs, ¢ ABYMsI BEIXOIHBIMU JTHAMH B cy000TY 1 BocKkpeceHbe. Pabouee Bpems ¢ 9.00 mo 18.00 ¢
HepepbIBOM JJIs OT/AbIXa M nuTaHusa 1 gac. B ogHoM M3 nmoxpaszaeneHuii B cy000Ty mpou3omes
IPOpPBIB TPYO M HEOOXOAMMO yCTpaHUTh aBapuio. OpopMuTe HEOOXOTUMBIE JTOKYMEHTHI IS
paboTeI B cyOOOTY crecaps.

3aganue 5. Ohopmure nprka3z o mpueMe Ha padboTy

Wgnes A.Il. npunumaercs B OO1IECTBO ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO «bBIMK» B
oTaen mo paboTe ¢ KIMeHTaMH Ha JOJDKHOCTh MEHeIKepa 1Mo padore ¢ (PU3NYECKUMHU JIHLAMH
15.10.2018. C paOOTHUKOM 3aKJIFOYAeTCs CPOUYHBIM TpymoBoi JoroBop Ha 1 roa. PaGoTHuky
YCTaHABJIMBACTCS UCIIBITAHUE MTPOJAOIDKUTEIHHOCTRIO 2 Mecsna, oknan 23 000 pyo6.

3ananme 7. Keiic 11 KaHIUAATOB HA JOJDKHOCTD «J{HPEKTOP MO MepCOHAIy»

Komnanus Oonee 6 ner Ha pbiHke. OO1iee Koi-Bo coTpyaHukoB 150 yen + ¢unmansl B 4
crpanax EBpomnbl. CyiecTByloT 3 OCHOBHBIX HampaBieHus nesreiabHoctu (toprosis THII,
MIPOM3BOJICTBO CTPOHUTENBHBIX MaTEPHAIOB, CTPOUTEIBCTBO)

Ilepen co3naBaeMoii cityx00ii mepcoHana Ha TEKYIIU TO/1 CTaBITCS CIEAYIOIINE 3aauu:

— opraHu3oBaTh 1moaoop nepconana (80 BakaHcHil B oI, ceiiyac B padboTe 48 BakaHCHiH),

HaJIaUTh paboOTy MO OpraHM3allvy U MPOBEAECHUIO PETYSPHBIX MEPONpPUATUH MO
OLIEHKE M aTTeCTalluy IiepcoHaa (paHee He IPOBOIMINCH);

OLIEHUTH CYIIECTBYIOIINE B KOMIIAHHHA CHCTEMBI MOTHUBAIIMH, M TIPU HEOOXOAMMOCTH,
pPEKOMEH/1I0BaThb M3MEHEHUs (NPUMEHsSEMble B HACTOSIIEE BPEMs CXEMbl HE YIOBJIETBOPSIOT
COTPYAHUKOB M HE COOTBETCTBYIOT LI€ISIM KOMIIAHUN);

OpPraHW30BaTh IPOIECC TOCTOSHHOTO OOYYeHWS W TOBBIIECHHUS KBamH(pHUKAIUU
COTPY/ZHUKOB KOMITAHUH, COOTBETCTBYIOIIETO MENISIM KOMITAHUH.

VYkaxute, kakas nHpopmanrsa Bam noHagoOUTCst JOMOIHUTENBHO.

Vkaxure, Kakue pecypchl (OpraHM3allMOHHbIE, MaTepuajibHble, HH(POPMALUOHHBIE,
YeJI0BeYeCKIe, BPEMEHHBIE) BaM ITOTPEOYIOTCS TSI BBITIOTHEHUS TAHHBIX 33]1ad.

W3noxure cBoe BUIEHHUE MOCIIEOBATEILHOCTU U COACPKAHUS JeHCTBUI, HEOOXOIMMBIX
JUIS BBITIOJTHEHUS TAaHHBIX 3a/1a4, YKQXKUTE MOCIIe10BaTeIbHOCTh, OLEHUTE CPOKU BHITIOTHEHUS U
COCTaBbTE IUIaH Bammx gercTBUH.

3anganmne 8. CoctaBbTe M 0POPMHUTE MPUKA3HI TIO JINYHOMY COCTABY
3aBenyromas otaenaoM nuceM razersl «l'yoepuusi» ComoBa AnHa lVBaHoBHa 15 mas
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TEKYILIEro rojia o0paTuiach K IIaBHOMY peaakTopy YBapoBy A.H. ¢ mpock00ii mpepocTaButh eit
OTITyCK 0e3 coXpaHeHus 3apaboTHOM miaTel ¢ 16 mo 18 mMas mo ceMeitHbIM 00CTOSITENTLCTBAM.

[TpoekT mpukaza 06 otmycke ObuT 0(pOpPMIIEH HAaUYAIBHUKOM OTeNa KaapoB EpMakoBbIM
M.H. 15 Mas, B TOT *e JeHb [OJIIMCAH IJIaBHBIM PEIaKTOPOM.
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