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1. IlepedyeHb NJIAHUPYEMBIX Pe3yIbTATOB 00y4eHHs N0 TUCHHUIINHE, COOTHECEHHBIX €
IJIAHUPYEMBIMH Pe3y/1bTaTAMHU OCBOCHHS IPOTrPaMMBbl

1.1. JIucumruimaa oOecrieunBacT OBIAJCHUE CICTYIONTUMUA KOMITETCHIIHSIMHU:

Kon
Kog H Jrana
KOMITETEHIIH aMMCHOBAHHC ocBoerns | [AMMCHOBAHUE STAla OCBOCHHS
- KOMIICTCHIINH KOMIIETEHIIUU
KOMITIETEHLIN
i
CIOCOOHOCTD IHATHOCTHPOBATD
CHOCOOHOCTh BECTH ce0sl B COOTBETCTBUH C (OMCIEIIST) POSICBbIE MO3HIH B
YKOC-3 TpeOOBaHUSIMHU POJIEBOI MO3UIMH B YK OC-3 P P
. KOMaHJIe ¥ B COOTBETCTBHH C HUIMHU
KOMaHJHOU paboTe
BBICTPAaNUBATh KOMaH/IHYIO paboTy
3HAHHEM OCHOB HAYYHOl OpraHU3aliK 1 crocoOHOCTD IPHEKTHBHO
HOPMHPOBAHHS TPYAA, BIaJCHUEM OPraHU30BBIBATH IPYIIIOBYIO
HaBBIKAMHU MPOBEACHHUS aHaIHU3a paboT U paboTy Ha OCHOBE 3HAHHUS
aHanu3a paboYMX MECT, ONTHMHU3ALHN MPOLIECCOB IPYIIIOBON TUHAMHUKH U
HOPM OOCITY)KHBAaHHS 1 YUCICHHOCTH, NPUHIUIOB GOpMUPOBAHHUSL
IIK-5 CrocoOHOCTHIO (D (HEeKTUBHO IK-5 KOMaH[IbI M YMEHUE MPAMEHATH UX
OpraHU30BBIBATH IPYIIIOBYIO paboTy Ha Ha TPaKTHKE
OCHOBE 3HAaHHS IIPOLIECCOB IPYIIIOBOI
JMHAMHKU M IPUHLIUIIOB (pOpMHUpOBaHHMS
KOMaHAbl U YMEHUEC MPUMEHATH UX Ha
MPaKTHKE
1.2. B pesymbraTe OCBOGHHS JAMCUMIUIMHBL Y CTYACHTOB JOJDKHBI  OBITh
c(OPMHUPOBAHBI:
Kox stama
OT®/TD A
OCBOCHUS PesynpTaThl 00yueHUS
(npu Hannuuu npodcranaapra)
KOMIICTCHIIUH
YK OC-3 -
CHOCOBHOCTD Ha ypOBHE 3HAHUIA:
JMArHOCTHPOBATh BJaieeT MPodheCcCHOHAILHOW TEPMHUHOJIOTHEH;
(ompenensTh)

OnepanoHHOE yIIpaBJIeHHE
MEPCOHAJTIOM U MOJpa3AeIeHIEM

OpraHu3aun

poOJEBBIE NO3ULIUN
B KOMaHJIE U B
COOTBETCTBHH C

Ha YPOBHE YMEHMII:

MPpUMEHACTMETO/AbI TUATHOCTUKU KOMAaHIHBIX poneﬁ;

HUMH
BBICTPaUBaTh
KOMaH/IHYO
pabory

Ha YpOBHE HaBBIKOB:
ornpezaeseT (yHKIMOHAT KOMaHIHBIX POJIEH;

OmneparioHHoOe yIIpaBiIcHe

IK-5 -
CTOCOOHOCTh

3¢ PeKTHBHO
OpraHu30BbIBAThH

IPYIIOBYIO

Ha ypOBHE 3HAHMM:
IPUMEHSIET METO/IbI KOMaHI000Pa30BaHMS;

paboTy Ha OCHOBE
3HAHMS TIPOLIECCOB

Ha ypOBHE YMEHUI:

MIEPCOHAJIOM U MOJpa3AeIeHHeM | IpyINIOBOH NPUMEHSET Ha IPaKTHKE IPUHIMIEI (POPMUPOBAHUS
OpraHu3anun JAVWHAMUKU U KOMaH/;

TIPUHINTIOB

(opmuIpoBaHU

ROMARAREE Ha YPOBHE HABBIKOB:

YMEHHe ofpeiesIsieT ATambl porecca (GoOpMHUPOBAHUS KOMaHT;

MIPUMEHATH UX Ha

IIPAKTUKE




2. O0beM 1 MeCTO JUCHMILTUHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

VYuebnas muctumimHa b1.B.JIB.06.02KomannooOpa3oBanue B cuCTEME yIpaBIICHUS
NEepCHAJIOM MPUHAAJIEKUT K OJIOKY BapuaTUBHAs 4acTh. B cooTBeTcTBUU ¢ YUeOHBIM IIIAHOM, TIO
OouHOU (hopMe OOyueHUs IUCIUIUIMHA OCBaWBaeTCs B 7 CEMECTpe, 00Imas TPYIOEeMKOCTh
JUCHHIUTHHBI B 3a4eTHBIX eauuunax cocrasisieT 3 3E (108 uaca).

OcBoeHME JUCHUIUIMHBI  ONHUPAETCsl Ha  MHUHUMAJIbHO HEOOXOOUMBIH  00beM
TEOPETUYECKNX 3HAaHUH B 00MaCTH B 00JACTH DKOHOMHKH, TICUXOJIOTHH, YIPABJICHUS,
MOJINTOJIOTUH, FOPUCIIPYJACHIINK, JOKYMEHTOBEACHUS, a TaKKe Ha MPHOOpPETEeHHbIE paHee
YMEHHSI U HaBBIKU B c(pepe SIKOHOMUYECKOW TEOPHH, COIIHMOIOTHH OpTraHU3aI[ui, MEHEI)KMEHTA,
yIpaBiICHUS YEIOBEYECKMMHU pecypcaMu. 3HAHUS M HaBBIKM, IOJy4YaeMble CTYACHTaMU B
pe3yibTaTe W3YYCeHUS MUCHUIUIMHBI, HEOOXOMUMBI JUIsl palboThl ¢ (QYHKIMOHUPYIOIIMMH B
COBPEMEHHBIX YCIIOBUSIX OPraHM3AllMOHHBIMH CTPYKTypamH, MEpCOHAIOM, IOMOXET IpHU
BHEJIPCHUY B OpTaHHU3aI[F HHHOBAIUH.

JI1st ycnemHoro oBjaJeHUs IUCHUILIMHON CTYACHTY HEOOXO0AMMO UCIOJIb30BaTh 3HAHUS
Y HaBbIKM, MOJYYEHHbIE UM IPU M3y4yeHUHU Takux aucuuiuimH kak: bl1.b.16 OcHoBbl Teopuu
ynpasienusi, b1.B.17 Opranuzaunonnoe noseaenue, b1.B.05 KagpoBbiii KOHCANTHHT.

ITo ouHo¥t Qopme 00ydYCHHS] KOJIMYECTBO aKaJIEMUYCCKUX 4YacoOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBateneM (IO BHIaM y4yeOHbBIX 3aHATHI) — 36 4acoB u 2 yaca
KOHCYJIbTAIIM K 3K3aMeHy. Ha camocTosiTensHy 0 paboTy 00yJarommxcs BeineineHo — 34 vaca.

dopma MPOMeKyTOUHOH aTTeCTAllUU B COOTBETCTBUH C Y YEOHBIM IJIAHOM — HK3aMEH.



3. Cozep:xaHue U CTPYKTYpPa IMCHUILIMHBI

O0beM TUCHUILIHHBI, Yac. ®opma
KonTakTHas pa6ora TEKyLIero
ol0yyaommuxcs ¢ KOHTPOJIA
HaumeHoBanue Tem npenojgaBareaemMm ycmeBaemoc
Ne o/ . n
(pa3neJioB) Bceero 110 BUJaM Y4eOHBIX 3aHATHH CP ™,
NPOMENKYTO
J JIP I3 KCP YHOH
I arTrecranmn
Ounan popma ooyuenusn
7 cemecmp
Komana kak 00beKT
Tema 1 | ympaBieHUs: MOHSITHIHHBIN 4 4 - - OT
aHam3
[Ipouecc popmupoBanus
KOMaHJI: 0COOCHHOCTH
Tema 2 A : 20 4 4 12 | O, T, Peg
BUJIbI, KOMaH/THBIC POJIU U
STanbl (CTaIHH)
Mertoapl mocTpoeHust
Tema 3 AL TTOCTD 10 2 4 O, T, Pe¢h
KOMaH/] B OpraHu3aIiu
Buenpenue
KOMaH/1000pa30BaHus:
Tema 4 HO00P 20 2 - 4 12 | O, T, Pe
METOUKH TUATHOCTUKU
TPYIOBOTO KOJIICKTHBA
PazButue
Tema 5 KOMaH1000pa30BaHHsB 18 4 - 4 12 | O, T, Pegp
Poccun
Koncynpranus k 3k3aMeHy 2 - - -
3auem
IIpoMexyTodHas arTecTamnus 36 4y
Bcero: 72 16 16 36 23E
4
Ilpumeuanue: — ¢opmel  mexyweeo koHmponas ycnesaemocmu: onpoc (0),

mecmuposanue (T), konmpoavnas paboma (KP), xonnoxeuym (K), acce (3), pecpepam (Pegp),
oucnym ([), cumyayuonuas 3adava (C3), pazoop cumyayuii (PC)

Conep:xanue TMCHUILINHBI

Tema 1.Komanaa kak 00beKT yNpaBJIeHHsI: NOHATUIHBIM aHAJIN3

[lenecooOpa3HOCTh MPUMEHEHHUS

(BHEepeHMs1)

KOMaHJIHOT'O

MEHEI>)KMEHTAa B

COBpeMeHHOﬁ oprann3alvi: BO3MOXHOCTH HPHUMCHCHUSA, OIPAHUYCHHA I pCalIn3aliun

KoMaHonoctpoeHus. OmnpeneneHue «KOMaHIHBIH MeHemKMeHT». Komanmabie 3(QeKTsl.

OcHOBHBIC (I)aKTOpLI Pa3BUTHA KOMaHAHOI'O MCHCI?KMCHTA.

OHpCI[eJ'ICHI/IC COACPIKAaHUA TMOHATUA «KOMaHOa»: MOHATUMHBIN aHaIN3 TCPMHHA

«koMaHzaa». Kpurepum paznuuuii MexIy KOMaHIOHW M TpYIIOW: Leib, (OpMHpPOBaHUE,

YCTOMYUBOCTh, COBMECTUMOCTb, y4yacTHe B paboTe, posieBas CTPYKTYpa, CHHEPreTHUECKUi




a¢dexT, muaepcTBo, cocTaB, MPUHATHE PELICHUN, TOTYMHEHHOCTh, PE3yIbTaThl Tpyaa, (OpMbI
COBMECTHOT'O pelIeHHsl Mpo0sieM, KOH(PIUKTHI, B3aUMOIEHCTBUS, KOMMYHUKAIINS, TBOPUYECTBO,
OIIEHKA Pe3ysIbTaToB.OCHOBHbBIC PA3IUUMS MEXKTY MOHITHIMU «KOMAHA» U «TPYIIIay.

Posib koMaHHO#M pabOTHI B AOCTHXKEHUH OOIIMX OpraHU3alMOHHBIX PE3yJIbTaTOB.

Tema 2.IIpomecc (popMHpPOBaHUSI KOMAHA: OCOOEHHOCTH, BH/bI, KOMaHJAHbIC POJH H
Tanbl (CTAAUN)

dopmupoBaHHEe KOMaHIbl KakK mporecc: cragus  (GopMuUpoBaHHS,  CTaaus
KOHTPHE3aBUCHUMOCTH U KOH(IIMKTA (CTagusi MCEBIOKOMAHJIbI), CTaausl BBIPAOOTKH HOPM U
OpaBWJI  NPOAYKTUBHOTO  IOBEAEHMsS  (CTaaus  NOTEHUMAIbHOM  KOMaHIbl), CTaaus
COTPYAHUYECTBA, UJIM CTAUs PEAIbHOU KOMaH/bI.

[IpakTuueckue maryd B mporecce KOMaHAOMOCTPOCHHUs: 1) MocTaHOBKA OOIIUX Lenel 1
3a/1a4; 2) IUIAaHUPOBAHME U MPOTHO3UPOBAHUE COBMECTHON pabOThl BCEX WIEHOB KOMAH[BL;, 3)
HaJIAKUBAHWE CHCTEMbl BHYTPEHHHX W BHCIIHMX KOMMYHHUKAIMH; 4) CTUMYJIHPOBaHUE H
MOTHBALIUSl KOMaH[bl; D) MpeIoCTaBiICHUE WHHUIMATHBBI, 6) DOopMHUpOBaHHE «KOMAHIHOTO
Iyxay; 7) MOHUTOPUHT KOMAaHIHOW pabOThI, B LIEJSX CBOEBPEMEHHOIO BBISBICHHS Pa3IUYHOTO
pOZia OTKIOHEHUH.

[TocnemoBarenbHOCTE pa3zpaboTku 1eneil komanasl. [logxompl paccmarpuBaromme
CO3JaHME KOMaHJ [0 HMX BMJAM U COCTaBy: yIpaBJeHYECKas KoMaHaa, pabouyas KoMaHJa,
IIPOEKTHAsl KOMaH/1a, METAaKOMaH/a.

@akTOpBl, BIMAIOIIME HA PpACHPEACIICHHE pOJIEM MEXKIy Y4YaCTHHKaMU KOMaHJIbI.
Pacnipenenenne xomanaueix poseir mo P.M. benbuny: QyHKIMOHAIBHBIE U KOMaHIHBIE POJIH.
Peanuzatrop u Konrponep. Benymmiti u MotuBarop. Anaiutuk u ['eHeparop wuzei.
['apmonusatop u U3bickatens. Pacnpenenenune komanansix pojeil mo T.JO. baszapos:
yIpaBiieHell, aAIMUHUCTPATOP, OPTaHU3aTOP, PYKOBOJIUTE.

Tema 3.MeToabl NOCTPOEHUS KOMAH/I B OPraHU3AIUM: METOAMKH THATHOCTHKH TPYI10BOI0
KOJJIEKTHBA

MeTtonbl hopMupoBaHus KoMaH B opraHuzauuu no B.P. Becuuny (uenu u ¢opmbi):
OMOIIMOHAJIbHBIC, AHAJTUTHYECKHE, METOABbl (POPMUPOBAHUSA 1O YIPABICHYECKUM POJISIM
(posieBoit MOIX0T), TMHAMHYECKUE.

Mogens Mapmxepucona-MakKenna — mporecc ympaBieHHST — BOCEMb pabOumx
GyHKIMI: KOHCYTbTHPOBaHHE, HOBAaTOPCTBO, CTUMYIHUPOBAHUE, pPa3BUTHE, OpraHU3alUs,
MPOU3BOJICTBO, KOHTPOJIb, TONJEPKAHHE, a TaKXe OJHY BCEOOBEMIIONIYyI0 00JacTh
KOOPJMHAIIMOHHOM JAEeSITETbHOCTH TI0JT Ha3BaHHEM «(OPMUPOBAHHE CBS3EH HITU «CBSI3U.

Mopens Apnuzecy W.: mnocTpoeHMEM CHUCTEMBI «IPABWIBHOT0» MEHEIKMEHTA.
OcHoBanne — «4-¢ (YHKIUU — TOBTOPEHHE B POJISIX»: 1) MPOM3BOJICTBO PE3yJIbTATOB, 2)
aJIMAUHUCTPUPOBAHKE, 3) MPEAPUHUMATEILCTBO, 4) MHTErpaIusl.

Kommiiekc MeTon0B kKoMmaHmooOpaszoBanus mo Ilpuroxkumny A.W.: 1) nuarHoctuka
KOMaH/IbI; 2) KOMaHJHBIM TPEHUWHT; 3) KOMaHJHAs JUArHOCTHKA OpraHu3aiuu; 4) KOMaHIHbIE
pa3zpaboTku. [losoxXuTeNbHBIE U OTPHUIATEIBHBIC CTOPOHBI MPUMEHEHUS METOJOB B MPAKTHUKE
koManaoobOpazoBanus (Capran I'.H.).



Tema 4.BHenpeHue KOMAaHIA00pa3oBaHMsl: METOAUKH JHATHOCTHKH TPYIAOBOIO
KOJIJIEKTHBA

Conmomerpuueckuii meroa Jx. Mopeno. Metonuka KOC-2. AnantupoBaHHbIM BapUaHT
tectoBoii Meronukn Q-coptupoBku b.Credancona. Meroauka «Bocmnpustue WHIMBUIAOM
rpynns». Tect «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHUW» T. JIupu u npyrue.

TumOunmuuar (team-building) kak merox mocrpoenusi komana. [loHsATHHHBIN aHaNMU3
TepMuHA «TUMOWIAMHDY. Llenu TtumOmngunra. 3agaud TUMOWIIUHTA. PazBuTHEe KOMaHIHBIX
3¢ dexToB B TUMOMWIIUrE: CTaAus THUMCIUPHUTA W CTaJusd TUMCKUJIC. YPOBHH pealld3aliu
KOMaH/HbIX KOMAaHIHBIX IIPEUMYILECTB.

Tema 5.PazBuTHe kKoManaoo0paszoBanus B Poccun

OcHOBHBIE  TEHJAEHIMM  pa3BUTHUA  KOMAHJHOIO  MEHEKMEHTa Ha  pBIHKE
YIOPABJIEHUYECKOr0  KOHCaNTHUHra. Mcropuss  pa3BUTUS  KOMAHJHOTO  MEHEIKMEHTA.
KonnexktuBHbie (OpMBbI OpraHu3aliii TPYAOBOH AestensHOcTH B Poccuu: aprenu; Opuraabl
(ymapHble, CTaxaHOBCKHE, XO3pacueTHbi€). AHaIW3 BOCTPEOOBAHHOCTH  TPEHUHITOB
MoKOMaH1000pa3oBanuio B Poccuiickoit denepanmm.

Pons KOMaH[ B COBPEMEHHOM MEHEKMEHTE. Poccniickuit PBIHOK
KoMaHA000pa3oBaHus. Buabl ycinyr mo KomMaHaooOpa3oBaHHIO, MpeuiaraeMble Ha pPBIHKE
YIPaBJIEHUYECKOr0 KOHCanTHHra B Poccuu.

Ha camocrositenpHyto pabotry cryaeHroB mno aucuumiauHe b1.B.J1B.06.01
VYnpaBiaeHYeCKH ayIUT BBIHOCATCS CIEAYIOIUE TEMBI:

Ne Ounas
Tema Bonpocsl, BeiHocumbie Ha CPC
n/n ¢opma
1 2 3 4
[Ipouecc
OCHOBHBIE  pa3IUuusi MEXAYy TOHATHUIMHU
(dhopmupoBaHUs
«KOMaH/Ia» U «TPYTIIa.
KOMAaH/I; 9
1. Ponb koMaHIHOW pabOThI B JIOCTHXKEHHUH o, T
0COOEHHOCTH, BU/IBI,
00X OpraHN3alMOHHBIX PE3YIhTATOB.
KOMaHJTHBIE POJIU U
JTansl (CTaAuN)
Mopens Anuzecy U.: nocTpoeHEM CUCTEMBI
«TPaBUIILHOTO» MeHekMeHTa. OCHOBaHUE —
MeTtop TOCTPOCHUS
«4-e GyHKIUH — TIOBTOPEHKE B POJISiX»: 1)
KOMaH]I B O, Ped, T
MIPOM3BOICTBO PE3YIIHTATOB, 2)
2 OpraHu3aIfu
: aJIMUHUCTPHUPOBaHUE, 3)
MpeANPHHIMATENBCTBO, 4) MHTETpaIs.
Buenpenne Conmomerpudecknii meron k. MopeHo.
KOMAaHHOI'O Meroauka KOC-2. AnantupoBaHHBIM BapUaHT
MEHEDKMEHTA! TECTOBOM MeTOIUKN Q-COPTHPOBKHU
METOJIUKHU b.Credancona. Meroauka «Bocrpusitue O, Ped, T
3. JHArHOCTHUKU WHIUBUIOM rpymnmnb. TecT «/uarnoctuka
TPYI0BOIO MEKJIMYHOCTHBIX OTHOIIEeHU» T. Jlupu n
KOJIJIEKTHBA JIpyTHe.
Paseurie AHanu3 BoCTpeOOBaHHOCTH TPEHHHIOB
KOMaHJHOTO . .
4, HOKOMaH}IOO6paSOBaHI/IIO B Poccuiickoi O, Ped, T
MCHEDKMEHTA B Derepaln
Poccun Acpatini.




4. MaTtepuaJbl TeKyLIero KOHTPOJIsl ycleBaeMoCTH 00yqaromuxcs 1 (poHI Ol eHOYHBIX

CpeacTB 1Mo JTUCHUIIJIMHE

4.1. (I’OpM]:I U METOAbI TEKYHIEI0 KOHTPOJA YCII€EBAEMOCTH U HpOMe)l(yTO‘lHOﬁ

aTTecTaluu.

4.1.1. B xone peanuzaluuu JUCLHUILUIMHBI UCIIOJIB3YIOTCS CIEAYIOUIME METObl TEKYILErO

KOHTPOJIS YCIIEBAEMOCTU 00yYaroIuXCs:

Ne ni/m HaumenoBanue TeM (pa3jiesioB) MeTtonsi Tekyiuero
KOHTPOJIs yCIIeBaeMOCTH
OuHnas ¢popma
Tema 1 Komanga kak 00BbEKT ynpaBieHus: YcrHeIi onpoc,
| IOHATHIHEIN aHAIH3 Tectuposanne
Hpouecc (1)OpMI/IpOBaHI/I$I KOMaH: VYcrHsIl onpoc,
Tema 2 0COOCHHOCTH, BUJIbI, KOMaHIHBIC POJIU U 3aciymmBaHue pedepara
aTansl (CTaaun) TectupoBanue
MeTo1bl TOCTPOECHUS YeTbii onpoc,
Tema 3 KOMAH]I B OPTaHH3AIHH 3acnymmuBanue pedepara
TectupoBaHue
BHenpenne koMaHIHOTO MEHEIKMEHTA! YcrHbll onpoc,
Tewma 4 METOJUKHU JUAarHOCTUKH TPYIOBOI'O 3acaymmuBanue pedepara
KOJUIEKTHBA TectupoBanue
Tema 5 ' Pa3Butre KOMaHIHOrO MEHEKMEHTA B VYcrHbIi ompoc,
Poccun TecTupoBaHue

4.1.2. TlpomexxyTouHasi aTTecTalus MPOBOAUTCS B (popme sk3ameHa B (opME YCTHOTO
orpoca.

[Ipy TNOATrOTOBKE K 93K3aMEHY CTYISHT BHUMATEIbHO IPOCMATPUBAET BOIPOCHI,
MPEelyCMOTPEHHBIE B pabouell mporpamMme W TPOJIOJDKAET 3HAKOMHTHCS C PEKOMEHJIOBAHHOM
nutepatypoir. OCHOBOW Ui coadd dSK3aMeHa CTYJISCHTOM SIBJIICTCS HM3ydeHUE KOHCIICKTOB
0030pHBIX JIEKIIMH, MPOCTYIIAHHBIX B TEUYEHHUE ceMecTpa, WHGOpMallid, TOTYYeHHOH B
pe3ysibTaTe CaMOCTOSITEILHOW pabOThI, M IMONTYYCHHE MPAKTHYCCKUX HABBIKOB TPH PEIICHUN
3a/1a4 B TEYCHHE CEMECTPA.

4.2. MaTepuaJibl TEKYLEr0 KOHTPOJISI yCIIeBaeMOCTH.
TEMA: KOMAHJIA KAK OBBEKT YIIPABJIEHUA

3ananue 1. KoHTposbHBIH TecT.
1. CymiecTByIOT M pa3auuusi MEXAY MOHATHAMHU «KOMaHAa» U «TPYIIIay:
a) 1a
0) HeT
B) 3TU MOHSTHUS TOKJIECTBEHHbI
I) 3TU NOHSTHUS UICHTHUYHBI

2. BsaumopneiicTBHe Ha OCHOBE MPOSIBICHUS WHUIIMATUBBI, CBOOO/IbI, JOBEPHU XapaKTEPHO:
a) JUISI KOMaH bl
0) 1A TpyIIIbI
B) KaK JUIsl KOMQH]IbI, TaK U TPYIIIBI
r) HE XapaKTepPHO KakK JJIs1 KOMaH/Ibl, TaK ¥ JUIS TPYIIIbI



10.

Hannaue ¢opmanbHOTO pyKOBOIUTENS, afMUHUCTpUpOoBaHue. CUIBHBIA PyKOBOJIUTEND C
YEeTKO OTPEIeIEHHBIMH, SICHBIMH LIEJISIMU — XapaKTEPHO:

a) IS KOMaHIbl

0) s TPYIIIbI

B) Kak JiIsl KOMaH[IbI, TaK ¥ TPYIIIBI

I) HE XapaKTePHO KaK JIsT KOMaHIbl, TaK ¥ JIJIs TPYIIIIBI

[Ipomiecc MpuHATHS PENICHUI MPOUCXOJNT HA OCHOBE JOBEPUS U B3aUMOBBITO/IbI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) 1S TpYIIIBI

B) KaK JUI1 KOMaH/Ibl, TaK ¥ TPYIIITHI

r) HE XapaKTepHO KaK JJIsi KOMAH/IbI, TaK U JJIS TPYIIITBI

[Iporiecc KOMMYHHKAITMH, KOTOPBIA MPOUCXOAMUT uYepe3 (HOPMaTbHOTO PYKOBOIUTEINS C
MOMOIIBIO CITY>KEOHOM MEePEeNnUCKU — XapaKTepeH:

a) IS KOMaHIbl

0) Uit TpYIIIbI

B) Kak JiIsl KOMaH[Ibl, TaK ¥ TPYIIIIbI

I) HE XapaKTepHO KakK JJIsi KOMaH/Ibl, TaK U JJI TPYTIIbI

Crporoe pacnipesneneHue posei, 00s3aHHOCTEH, JTOHKHOCTEN — XapaKTepHO:
a) IS KOMaHIbl
0) s TPYIIIbI
B) Kak /Il KOMaH/1bl, TaK U IPYIIIbI
r) HE XapaKTEepHO KakK JJIs1 KOMaH/Ibl, TaK U JUIs TPYIIIbI

VYyactie B paboTe Ha OCHOBE HAILIEJICHHOCTH BCEX WICHOB Ha PE3yNIbTaT, aKTUBHAS TIO3UIIHS,
JMYHAsi OTBETCTBEHHOCTh — XapaKTEPHO:

a) JUIST KOMaH/ bl

0) s TpyMIIbI

B) Kak JIIsl KOMaH/1bl, TaK U TPYIIIbI

r) HE XapaKTepHO KakK JJIs1 KOMaH/Ibl, TaK ¥ JUIS TPYIIIbI

Pe3ynbrathl Tpyaa — KOJJIEKTUBHBIC, 3a00Ta O pe3yJibTaTax ACSITEIBHOCTH KaXKJIOTO YieHa U
KOJUIEKTUBHOE TIPEOJI0JICHUE TPYIHOCTEH, CTOSIINX Mepe KOJJIEKTUBOM — XapaKTEpPHO:

a) U1 KOMaH/Ibl

0) s TPYIIIBI

B) Kak J[Isl KOMaH[Ibl, TaK ¥ TPYIIIIBI

r) HE XapaKTEepHO KakK Il KOMAHIbI, TaK U JIJISl TPYIIITHI

Poct komrieTeHIMii, HENMpEepHIBHOE COBEPIICHCTBOBAHWE, AaJallTUBHOCTh, THOKOCTH,
PacKpBITHE TBOPYECKOTO MOTEHITHANA KAXKI0TO — XapaKTepHO:

a) U1l KOMaH bl

0) 1A TpyIIIbI

B) Kak JiIsl KOMaH[IbI, TaK ¥ TPYIIIBI

r) HE XapaKTepHO KaK JJIsi KOMAaH/IbI, TaK U JJI TPYTIIbI

[To ycTOWYMBOCTH — pacmagaeTcs MOCie BBIMOIHEHUS 3a7a4, YJIeHBl CBOOOJIHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEePHO:

a) U1l KOMaH bl

0) U1t TPYIIIBI
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B) Kak JUIsl KOMaH/bl, TaK ¥ TPYIIIbI
I) HE XapaKTEepHO KakK JJIs1 KOMaH/bl, TaK U I TPYTIIIbI

3amanue 2. YCTHBIN ompoc.
1. [enecooOpa3HOCTh NpPUMEHEHMs] (BHEApPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu
OnpeneneHyue «KKOMaHIHbIA MEHEIKMEHT.
Komananbie 3 peKTsi.
OcHOBHBIE (PAKTOPHI pa3BUTHS KOMaHIHOTO MEHEKMEHTA.
OmnpezneneHue colepXaHUs IOHATHS «KOMaHAa»: IOHATUHHBIA aHaau3 TepMUHA

oo

«KOMaHga».

1S

Kputepun paznuuuii Mex 1y KOMaHAOW U TPYIIION

~

Ponbs koMaH1HOM pabOTHI B JOCTHKEHUHN OOIIMX OPraHU3ALMOHHBIX PE3YIbTaTOB.

TEMA: [IPOHECC ®OPMNPOBAHIA KOMAH/[: OCOBEHHOCTH, BU/IbI,
KOMAH/JHBIE POJIN U OTAIIBI (CTA/IUN)

3amanne 1. KoHTpOnbHBIH TECT.

1. Komanpa, enpro IeITeIbHOCTH KOTOPOH SBIISIOTCS pa3paboTKa U peain3aliis CTpaTeruu
1 (OPMHUPOBAHUE PA3BUBAIOIILCH CPEIbl — ATO:
a) paboyas KomaHa
0) MpoeKTHAasi KOMaH1a
B) yIpaBJICHYECKasi KOMaH/a
I) METaKkoMaHja

2. Komanzga, B coCTaB KOTOPOW MOTYT BKJIIOUAThCS KaK JMHEWHBIC PYKOBOJUTEIH WM TOII-
MEHEJKEPBI, TAK U PAJOBbIE CIIELUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3aluu — JTO:

a) paboyas KomaHa

0) nMpoeKTHast KoOMaHaa

B) yIpaBJI€HYECKas KOMaHa

r) METakOMaHaa

3. KomaHpa, 1enbio 1eTebHOCTH KOTOPOH sIBIIsI€TCS JOCTH)KEHUE Lieel opraHu3aluu B
pamMKax pa3pabOTaHHOM CTpaTeruu — 3TO:

a) pabouast KOMaH/a

0) mpoeKkTHas KoMaHaa

B) yIpaBJICHYECKass KOMaH/a

I) MeTakoMaH/aa

4. KomaHpa, MeNbI0 IEATETbHOCTH KOTOPOU SIBJSETCS pean3allis MUCCHU U JIOJITOCPOUYHBIX
LeJIeld OpraHu3aluu — 3TO:

a) paboyas KomaHa

0) NpOEKTHAsI KOMaH1a

B) yIpaBJieHUYECKasi KOMaH 1a

r) METaKOMaHa
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5. Poub yenoBeka B KOMaH/ie, KOTOPBIN HAINPABIAET *KeJaHHsI, MOTUBBI, YMEHHsI, BO3SMOXHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTUpyer, oOydaeT M MOTHUBUPYET IEPCOHAI,
peryiaupyer KOH(JIMKTBI MEXIYy KOJUIEraMM W HNOJYUHEHHBIMH, a TaK)K€ pPaclpOCTpaHsSeT
dopmanbHble U He)OpMaNbHBIE IIEHHOCTH, HOPMBI, TPAJUIHMHU M PUTYalbl MOBEICHHUS —
Ha3bIBAETCS:

a) ymnpa.iieHel|

0) aaiMHUHHCTpATOP
B) OpraHu3aTop

I) PYKOBOJUTEIND

6. Dtan komaHg000pa3oBanus 1o J[.A. AIIUPOBY, KOTOPBIH 3aKIIOYAETCS BO B3AUMHOM
WH()OPMUPOBAHUH U aHAIIU3E 3a/1a4 — HA3BIBACTCSI:

a) ajanranus

0) rpynnupoBaHue

B) Koomnepauus

r) HOPMUPOBAHUE AESITETbHOCTU

7. Oran komaHaooOpa3oBanus no I.A. AmupoBy, Ha KOTOPOM JIOCTUTaeTCsl BBICHINI YPOBEHb
COLIMAJIBHO-TICUXOJIOTUYECKOM  3pEelOCTH, OH  OTJIMYAeTCd  BBICOKUM  YPOBHEM
IIOATOTOBJIICHHOCTH, OPTaHNU3al[MOHHBIM M IICUXOJIOTUYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/bl — Ha3bIBACTCSL:

a) QyHKIMOHHUPOBAHUE

0) rpynmnupoBaHue

B) Koomnepauus

I) HOPMUPOBAHUE AEATEIbHOCTH

8. BaxHbIM MOMEHTOM IPU PACIIPEICICHUH POJICH, SIBISETCS TO, UTO:

a) yepe3 Kakoe-TO BpeMsl YYACTHUKM KOMAHJbI JOJDKHBI MEHATHCS POJISIMHA JI0 TEX MOp, MOKa
KaX]IbIM yYaCTHUK HE UCIOJHUT BECh HAOOp poeit

0) y4aCTHMKHM KOMAaH/Ibl HU B KOEM CIIy4ae HE JOJIKHbI MEHATHCS POJISIMU

B) KOMaH/IHbIE POJIU PacHpeestoTCs OJJUH pa3

r) Kaxabli BEIOUpaeT cebe KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3amanue 2. YCTHBIN ompoc.
1. dopmupoBaHHE KOMaH]IBI KaK MPOLECC
2. TlpakTHyeckue mard B IpoIecce KOMaHI0MOCTPOCHUS
3. TlocnenoBarenbHOCTH pa3pabOTKY HeJel KOMaH/IbI
4. Tlogxomsl paccMaTpHBAlOUIME CO3JaHME KOMaHA 10 HMX BHIAM M  COCTaBy:
yIpaBJieHYeCKasi KoOMaH1a, padoyast KOMaH/a, IPOeKTHass KOMaH/a, MeTaKOMaH/Ia

o

@DakTOpPBI, BIUSAIOIINE HA PACTIPEICICHUE POJIEH MEXTY YYaCTHUKAMU KOMaH/IbI

o

Pacnpenenenne komanaubIx poseit o P.M. benbuny
7. Pacmpenenenune komanaubix poseit mo T.1O. bazapos
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TEMA:METOJIbI IOCTPOEHU S KOMAH/] B OPTTAHU3ALIMN
3ananue 1. KoHTposbHBIN TECT.

1.Komanza, 1enpio JesiTeIbHOCTH KOTOPOU SIBISIOTCS pa3padoTKa W peanu3anus CTPaTerud U
(opMHpOBaHUE pa3BUBAIOLIEH Cpebl — ITO:
a) paGouas KOMaH/a

0) IpoeKkTHas KoMaHaa

B) yIpaBJjeHUYEeCcKas KOMaH/a

I) METaKOMaH/1a

2. KoManma, B coctaB KOTOPOM MOTYT BKJIIOYAThCS KaK JIMHEHMHBIE PYKOBOIUTEIW WIJIM TOII-
MEHEJIKEPBI, TAK U PSIIOBBIE CIICIIUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUM OpraHU3alud — 3TO:
a) pabodJast KOMaHa
0) MpoeKTHAasi KOMaH1a
B) yIpaBJICHYECKasl KOMaH/1a
I) METaKOMaH/1a

3. Komanpa, 1enpro JeATEIbHOCTH KOTOPOM SIBIISIETCS NOCTH)KEHUE LIEJIed OpraHu3aluu B
paMKax pa3paboTaHHOM CTpaTeruu — 3TO:

a) paOouas KOMaH/a

0) npoeKkTHas KoMaHaa

B) yIpaBJICHYECKas KOMaHa

I) METakOMaHjaa

4. Komanpa, 1eJbIO JIEATEILHOCTH KOTOPOW SIBJSIETCS peain3allis MUCCHUU U JIOJITOCPOUYHBIX
LeJied Opraiu3anuu — 3To:

a) paboyas kKomaHa

0) nMpoeKTHast KoMaHaa

B) yIpaBJICHYECKass KOMaH/a

I) METaKkoMaHja

5. Ha kakoM ypoBHE KOMaH/HBIX NMPEUMYILECTB MPOUCXOIUT pealu3alysl oTeHIHala JUYHOCTH
Ka)X0T0 WIeHa KOMaH/Ibl, MOBBIIIAETC MPO(ECCHOHATN3M, PACKPBIBAIOTCS TAJIAHThI:

a) MEHEKEPHUAIIbHBIN

0) TMYHOCTHBIN

B) OpraHHU3al[IOHHBIN

r) TPyNIIOBOU

6. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB oOecreynBaeTcs KOHIEHTpalusi Ha BOMPOCAX
CTpPaTEern4ecKoro IIaHUPOBAHMS, a TAK)KE MIOBBIIIAETCS YPOBEHD YIIPABJICHUS HA OCHOBE BHEJIPEHUS
MPUHIIMIIOB CAMOOPTaHU3aLMU U CAMOKOHTPOJIS:

a) MEHeKEPHUATIbHBIN

0) TUYHOCTHBIN

B) OpraHMU3al[IOHHBIN

r) TPyHIOBOU

7. Ha xakoM ypoBHE KOMAaHJHBIX MPEUMYIIECTB MOBHIMIAETCS dPPEKTUBHOE B3aUMOJCUCTBUE
BCEX WICHOB KOMaH/Ibl M PA3IMYHBIX KOMaHIHBIX 00pa30BaHMIA:
a) MEeHeDKEpUaTbHBIH
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0) JTMYHOCTHBIN
B) OpraHu3alMuOHHBIN
r) TPYIIIOBOM

8.

Ha xakoM ypoBHE KOMaHIHBIX HNPEUMYIIECTB MOBHIMACTCS 3()(HEKTUBHOCTD JESITEIHHOCTH

OpraHU3aIMH U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MeHeHKepUaIbHbIN

0) JTMYHOCTHBIN

B) OpraHU3alMOHHbIN

r) TPYIIOBOM

9. Posp 4yenoBeka B KOMaHZE, KOTOPbIM 3aHMMAeTCs aHAJIM30M CHIIBHBIX U CJIA0BIX CTOPOH
OpraHM3alMi U TMEPCHEKTUB PBIHKA, ONPENENAET CTPATErMUYE€CKUE HAINPaBJICHUS Pa3BUTHUS
OpraHM3aliy U CTPATErn4ecKoe MapTHEPCTBO — HA3bIBAETCS:

a)ymnpaBiieHEI]
0)aMUHUCTPATOP
B)OPraHu3aTop
I')PYKOBOJUTEIb

10. Ponp yenoBeka B KOMaHJE, KOTOPbIH pa3padaThIBa€T MEPOINPUATHUS IO JAOCTHXKEHHUIO ILIeJeH,
IPOEKTUPYET BC€ OW3HEC-TIPOLIECChl, OPraHU3ALMOHHBIE CTPYKTYpbl, pEIIaeT 3aJauyu
pasBUTHSL U MOJIEPHU3ALMUM, JTUBEPCUPUKALMM, HPOCKTHUPYET B3aUMOJCHCTBHE MEXIY
JOJDKHOCTSAIMU M TOJpa3fielieHUsIMU, pa3pabaThiBaeT TEXHOJIOIMUECKHE HOPMBI M IPAaBUIIA,
olpeieNseT Npoueaypbl KOHTPOJIS 32 UX COOII0IEHUEM — Ha3bIBAETCS:

a) ymnpasJeHel

0) aaMHUHHCTPATOP
B) OpraHu3aTrop

I') PYKOBOJHUTEIb

11. Ponp yenoBeka B KOMaHJE, KOTOPbIM oOecreynBaeT AeATeIbHOCTh OpPraHU3alliid B PEeKUME
OecniepeOoOitHOTO  (YHKIIMOHUPOBAHUS, pemiaeT 3ajaud  oOecleueHus, KOHTPOJs |
nepepacnpeesIeHnsl PECYPCOB I BBIIIOJIHEHUS IOCTaBIEHHBIX 33a4 — Ha3bIBAa€TC:

a) ymnpasJeHell

0) aaIMHUHHCTPATOP
B) OpraHu3aTop

I) PYKOBOJIUTEIb

12. Ponp yenoBeka B KOMaH/A€, KOTOPBIN HAaNpaBIsAET JKEJIaHWs,, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTUpyeT, oOydaeT M MOTHUBUPYET IE€PCOHAI,
perynupyer KOH(IUKTBI MEXAY KOJUIEraMM WU IOAYMHEHHBIMU, a TAaKXKe PacHpOCTpaHseT
dopmanbHble U He(OpMaNbHbIE IIEHHOCTH, HOPMBI, TPAJULIMU M PUTYalbl MOBEIEHUS —
Ha3bIBAETCS:

1) yIpaBJeHEI
€) aJMHHHCTPATOP
%K) OpraHuzaTop
3) PYKOBOJIUTEIND
13. YncneHHOCTh KOMaH/Abl 3aBUCHT:

a) OT creuu(PUKHU BHIMOIHIEMBIX €10 paboT

0) OT )KenaHusl PyKOBOJUTENS

B) OT KOO pHIIMEHTA TEKy4eCTH KaJpoB

I) OT CPEAHECTIMCOYHOMN YUCIEHHOCTH IPEAIPUSITHS
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14. KoMaHIHBIA MEHEKMEHT MPEANoJIaract:

a) ydactue paOOTHMKOB B CaMOOpPraHM3allMM U CaMOYIPAaBIEHUHU, B3aUMHBII KOHTPOJIb,
B3aMMOIIOMOIIL M B3aNMMO3aMEHSIEMOCTb, SCHOCTH OOIIMX LIEHHOCTEH M IeIeH,
KOJIJICKTI/IBHyIO OTBCTCTBCHHOCTBD, HOBLIIJ_IaIOIJ_IyIO I/IHI[I/IBI/II[yaJIbHYIO OTBCTCTBCHHOCTH 3a
pe3ynbTaThl TPyAa, BCEMEPHOE pa3BUTHE U HCIOJIb30BAHHE WHAUBUIAYAIBHOTO H
TPYIIIOBOIO MOTEHIIUATIOB

0) yuactue paOOTHMKOB BO BHEITHEM KOHTPOJIE 3a KOJUIETaMH, BBIITOJTHECHHUE JOHKHOCTHBIX
WHCTPYKIUN, WHIUBUIYAIBHBIX PACIOPSKEHUN JIMHEHHOTO PYKOBOIMUTEINS, Pa3BUTHE
JUYHOTO TPYAOBOIO MOTEHIIAATIA

B) y4yacTue paOOTHUKOB B IPOIIECCE MPHUHATHS YIMPABICHUYECKUX PEIICHUH M KOHTPOJIEC U3
nux HUCIIOJTHCHUEM, BBITTIOJIHCHUEC JOJIDKHOCTHBIX PIHCprKI.[PIﬁ, I/IHI[I/IBI/IIIyaHLHBIX
PacCIOpSDKCHHUM JIMHEWHOTO PYKOBOJUTEIISA, PA3BUTHE JTUYHOTO TPYIOBOTO MOTEHITHATA

r) y‘IaCTI/Ie pa6OTHI/IKOB BO BHCIIIHEM KOHTpOHe 3a KOJUJICraMH, BBIITOJIHCHHUEC JOJDKHOCTHBIX
WHCTPYKIIMH, CaMOCTOSATENbHAs ITOCTAaHOBKA IIeJieH M 3aJa4 Ha OCHOBE NPHOPHUTETA
JINYHBIX ueﬂeﬁ, pa3BI/ITI/Ie JINYHOT'O prI[OBOFO IIOTCHIIaJIa

3amanue 2. YCTHBIN OMpOC.
1. Meronsl popmupoBaHus KOMaH] B opranuzanuu rno B.P. Becuuny (uenu u hopmbi)
2. Mogens Mapmxeprucona-MakKenna
3. Monuens Anuzecy W.: MOCTPOCHUEM CHCTEMBI «ITPABHIIBHOT0» MEHEKMEHTA.
4. Komruiekc MeToI0B KOMaH1000pazoBanus 1o [Ipuroxuny A 1.

TEMA:BHEJIPEHUE KOMAHJIOOBPA30OBAHUA: METOJUKU IMATHOCTUKA
TPYAOBOI'O KOJIUIEKTUBA

3amanne 1. KoHTpOnbHBIH TECT.

1. CoBOKYmHOCTH TMOCJEJAOBATENbHBIX  YIPABIECHYECKUX JCUCTBUM W  TPaHCISIUS
MPUHIIMIIOB KOMaHAHON paboThl HAa BCIO TIyOMHY CTPYKTYPHBIX YPOBHEH OpraHu3allii,
HaIpaBJEHHBIX Ha (OPMUpOBAHUE M PA3BUTHE Y COTPYIHHUKOB HABHIKOB KOMAaHIHOW
paboThI — 3TO:

a) KOMaH/HBIA TPEHUHT

0) TUMOMIITUHT

B) THUMCIIMPUT

I) TUMCKUJIC

2. COBOKYIHOCTh IOCJIEJOBATEIbHBIX YIPABICHYECKHX JACUCTBUI MO TMOAJEP’KaHHIO
«KOMAaHJTHOTO JTyXa», YKPEIUJIEHUIO B3aUMOOTHOLIEHUN M CMATYeHHIO KOH(DIUKTHBIX
CUTYalUH, MO3BOJISIOUMX cHOPMHUPOBATH CUIIbHYIO OPTaHU3ALMOHHYIO KYJIbTYPY — 3TO:

a) KOMaH/JHBIA TPEHUHT

0) TUMOVIITHHT

B) TUMCIHUPUT

I) TUMCKUJIC

3. COBOKYITHOCTh TIOCJIEJOBATENbHBIX JCHCTBHM, HAalpaBleHHBIX Ha IOCTPOCHUE U
pa3BUTHE KOMaHJ, CIOCOOCTBYIOIIMX JOCTI)KEHHUIO OOIIMX IieNied U CIUIOYEHHUIO
IepCoHaIa — 3TO:

a) KOMaH/JHbIA TPEHUHT

0) TUMOWMIITUHT

B) TUMCIIUPHUT
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I) TUMCKUJIC

4.
a)
0)
B)
r)

5.

a)
0)
B)
r)

a)
0)

B)
r)

0)

B)

B pamkax TuMOMIIMHIA Yalie BCEro MpUMEHSAETCsS TPEHUHT, KOTOPbIE Ha3bIBAETCA:
«BEpEBOYHBIE KYPChI»

«KaHATHBIE KYPChI»

«HUTOYHBIE KYPChI»
«KJIyOOYHBIE KYpChD»

Meton ¢opMHpOBaHUS KOMaHJIbI, KOTOPBIA MO3BOJSET ONPEACTUTh OOIIMK YpOBEHB
B3aMMOOTHOLIEHUH (Onaromnosyyusi) B TpyNne M pPaHXKHUPOBATH WIEHOB TPYMIbI OT
KaTE€ropuM «OTBEPracMbIX» JJO KaTETOPUU «3Be31» (JIOAEH, MONb3yIOINXCsl HauOoIbIIei
HOMYJSIPHOCTBIO, CHUMIIATUEHl B TIpymiie), MOTEHIHAIbHYI0 CIHOCOOHOCTh YeJOBeKa K
JUIEPCTBY — HA3bIBAETCS:

conuoMerpuueckui meto Jx. Mopeno

metoauka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «/lnarHocTrka MEXIMYHOCTHBIX OoTHOIIEHUN» T. JInpu

Mertoauka, KOTOpas 3aKJIIO4aeTcs B OMNPENEJICHUU IIECTh OCHOBHBIX TEHJICHLIUN
MOBE/ICHUs  4YelIOBeKa B  pealbHOW  TIpymme: 3aBUCUMOCTb,  HE3aBHUCHMOCTD,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, MPHHATHE «OOpHOBI» (AaKTHUBHOE CTPEMIICHHE
y4acTBOBaTh B TPYIIIOBOM JKW3HM) U H30eraHue «OoppObl» (CTpemiieHHE YHTH OT
B3aUMOJICHCTBUS, COXPAaHUTh HEUTPAIUTET B CHOpax, KOH(MIUKTAaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCA:

conromerpudeckuit metoa J[>x. Mopeno

Metouka KOC-2

Meroanka Q-coprupoku b.Credancona

TeCT «/lMarHoCTUKa MEXJIMYHOCTHBIX OTHOWIEHUW» T. Jlnpn

Meronvka, KoOTOpas JaeT BO3MOXHOCTb BBIABUTb IIOTCHLMAIBHBIX JUICPOB U
JIOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOIICHHUE YeJIOBEKa K OKPYKAIOLIUM JIFOASIM 110
21 rpymnne, cBeJCHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOMCTUYECKUH, arpecCHUBHBIH,
MOJIO3PUTENbHBIA, MOMYMHIEMBbIH, 3aBUCHUMBIH, APYKETIOOHBINH, alIbTPYUCTUUYECKUN —
Ha3bIBACTCS:

couromerpuueckuit meron J>x. Mopeno

metoanka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCcT «/lMarHoCTHKa MEXIIMYHOCTHBIX OTHOWIEHn» T. Jlnpn

KomaHHbIl MEHEKMEHT MPEANoJIaract:

ydacTHe PaOOTHMKOB B CAMOOPTaHW3allMM M CaMOYIPaBICHHH, B3aUMHBIAH KOHTPOIb,
B3aMMOIIOMOIIL ¥ B3aHMMO3aMEHIEMOCTh, SCHOCTH OOIIMX IIEHHOCTEH U IIeIeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, OBBIIIAIOIIYIO0 UHIUBUAYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TPyAa, BCEMEPHOE pa3BUTHE W HCIOJIL30BAHWE WHAUBUIYATBHOTO H
TPYIIIOBOTO MOTEHIIMAIOB

y4acTre paOOTHHUKOB BO BHEIIHEM KOHTPOJIE 32 KOJIJIETaMH, BBIMTOJHEHUE JOKHOCTHBIX
MHCTPYKIUN, WHIANBUIYAJIBbHBIX PACIOPSHKEHUN JIMHEMHOTO PYKOBOAMTENSA, Pa3BUTHE
JUYIHOTO TPYAOBOTO MOTEHITAATIA

ydacTue pabOTHUKOB B IPOLIECCE MPUHATHS YIPABICHYECKUX PEIICHU U KOHTPOJE U3
WX HWCIIOJHEHUEM, BBIMIOJHEHNWE JOJKHOCTHBIX HMHCTPYKIIUNA, WHIUBUIYATBHBIX
pPacopsKEHUM JIMHEMHOTO PYKOBOJIUTENS, PA3BUTHE JJUYHOTO TPYIOBOTO MOTEHIMANA
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r) ydactue paOOTHHKOB BO BHEIIHEM KOHTPOJIC 33 KOJIJIETaMH, BBIMOJIHEHUE TOJKHOCTHBIX
UHCTPYKIUH, CaMOCTOSTENIbHAs IIOCTAaHOBKA L€JIed M 3aJa4 Ha OCHOBE IPHUOPUTETA
JIMYHBIX LEJIEeH, pa3BUTHE JIMYHOTO TPYAOBOI0O OTEHIMAIA

3amanue 2. YCTHBIN ompoc.
1. Couunomerpuueckuii meroxa /Ix. MopeHo.
2. Metonuka KOC-2. AnanTtupoBaHHBIN BaprHaHT TECTOBOW METOAMKU Q-COPTHPOBKH
b.Credancona.
Meroauka «BocnpusaTue HHAUBUIOM TPYIIIIBD).
Tect «/luarHocTUKa MEXKIMYHOCTHBIX OTHOIIEHUI» T. JIupu u apyrue.
Tum6muar (team-building) kak MeTox OCTPOCHKS KOMAH/I.
[ToHsTUIIHBIN aHAIN3 TEPMUHA KTUMOMIITUHTY.
Henu TumOnnauAara. 3a1auyd TAMOWIIINHTA.

N O AW

Pa3zButne KOMaHJHBbIX 3(1)(1)CKTOB B TI/IM6I/IJ'II[I/IF€Z CTaausd TUMCIIMPpUTA U CTaauUs
THUMCKUIJIC.
9. YPOBHI/I peain3alilui KOMAaHJAHbBIX KOMaH/IHBIX ITPEUMYILICCTB.

3amanue 3. BHUMaTENIbHO MPOYNTANTE XapaKTEPUCTUKHU CTAANK peaaTnu3aiui TUMOUIIIMHTA B
mpoliecce KOMaH1000pa30BaHus B COBPEMEHHBIX opranu3anusax. Kakue u3 npeacraBieHHbIX
HIKE XapaKTEPUCTUK OTHOCATCA K CTaIUM TUMOWJIIMHTA — THMCITUPUT, a KAKUE K CTaIUH —
TUMCKHJIC?

XapakTepuCTUKU CTaANN pearn3auu TUMOUIIINHTA:

a) rapMoHu3alrs o0UIe ear OpraHu3aluu ¢ TUYHBIME LIEeTISIMU IIepCoHana

0) mpUHATHE €AMHOTO KOMAaHJHOTO PEIICHUS U COTJIaCOBAHHUE €r0 C YJCHAMU KOMAaH Ibl

B) YCUJICHUE YCTOMUYMBOTO YYBCTBA «MBbI»

I) IPHUHATUE OTBETCTBEHHOCTH 32 PE3YJbTAaT KOMAH bl

1) TIOBBIICHHE HEPOPMATILHOTO aBTOPUTETA PYKOBOJICTBA OpraHU3AIINHI

€) CUTYallMOHHBIN TOIXO0/T K YIIPABJICHUIO U JIUJEPCTBY, U THOKOE M3MEHEHUE CTUJIS
yIpaBIeHUS B COOTBETCTBUH C OCOOCHHOCTSIMU 3a7ia4, CTOSIINX Mepel KOMaHI0i

%K) KOHCTPYKTHMBHO€ B3aUMOJEHCTBUE U CAMOYNPABJIECHUE BCEX YUYACTHUKOB KOMAH/bI

3) CO3J]aHME MOTHBALIUU COBMECTHOW JIE€ATEIbHOCTH, OCHOBAaHHOW Ha B3aMMHOM JIOBEPUU
YJIEHOB KOMaH/Ibl

H) IOHUMaHUE U MPUHITHE UHAUBHUIYAbHBIX OCOOCHHOCTEH IpyT apyra

K) HalleJICHHOCTh BCEW KOMaH Ibl HA KOHEUHbIN PE3yJabTaT

JI) pa3BUTHE JIOSUIBHOCTU U IPUBEPKEHHOCTH YYAaCTHUKOB KOMAaH/IbI 1IEJISIM OpraHu3aluu
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PasButnekomaHaHbIxap ekt
OBBOpPraHM3auumn

Team Spirit YPOBHU NOAYNHEHUA Team Skills

YnpaBneHueckas

KOMaHga 7

Ton-meHea>KMeHT

CpeaHui
MeHePKMEHT

Cneuunanucrbl

PapoBoi nepcoHan

Y '
Puc. Craguu peanuzaiuy TUMOWIIMHTA

3ananue 4. BHuUMaTenbHO 03HAKOMBTECH C KEMCOM, OTBETHTE Ha BOIPOCHI 10 KEUCY.

KEWC: «KOMAH/IHbI MEHED)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: IIEPCIIEKTUBbI BHEJIPEHU 1»

KnroueBpiMu 3JIeMEHTaMU yIpaBiIeHUs MH(OPMALMOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pymmei «CTAWJI» SBASIOTCA UEHTpanu3amus, (QOPMANTH3AIMS M IKECTKHH
6usHec-noaxoa. Bo Bcex mpeanpusaTHsaX co CXOKUMH OU3HeC-(QyHKLIUSAMU, BHEIPSIIOTCS €IUHbIE
CHUCTEMBl M TEXHHYECKHE pPEIIEHHs, YTO IO3BOJSET YHU(PHUIMPOBATH MPOLECCHl IMOBBICUTH
YIOpaBIsieMOCTh M OTAady OT BIIOKEHUH B MH(GOPMAIMOHHO-TEXHOJIOTHUYECKOE OOecreueHue
[pymme. 000 «CTAUJI-MHO®OPM» feficTByeT B pamMKax HpOrpaMMbl CTPATErHIECKOro
passutus Ipynmsr «CTAWII». BaxHeIM GaKTOpOM peau3aldy IporpaMMbl CTPATErHUeCKOro
Pa3BHTHSA, @ 3HAYMT OCHOBHBIM HampapiierreM pa6oTsl «CTANII-MHOOPM)» Ha 1aHHOM >Tare,
SBIISIETCA CO3/IaHUE M pa3BUTHE HWHTErpupoBaHHON cucteMbl ympasieHus (UCY) I'pynmsi
«CTAMJI». PykoBOACTBO yGekKIEHO, 4YTO pealu3alls OSTOr0 IIPOeKTa OOEeCHeuuT
CTaHJapTU3ALMI0 OU3HEC-TIPOLIECCOB U AP PEKTUBHOE yIIpaBlieHe OU3HECOM Ha KOPIIOPATHBHOM
U OTpaciieBOM YpOBHE, a TaK)K€ Ha ypoBHE opranmsanuii I'pynnel. HTErpupoBanHas cucrema
yIpaBi€HUS, OCHOBBIBAsICh Ha OOBEKTHUBHBIX JIaHHBIX, OOECIEYUT TMPO3PAvYHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIMOHEpOB U MeHeKMeHTa. Takum obpazoM, pykoBoactso OO0
«CTAMII-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IIPUMEHEHHH TaKHX
METO/I0OB YIPAaBICHUS, KOTOpPbIE IO3BOJAT CHCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha
W3MEHEHUs YCJIIOBUI BHEIIHEH U BHYTpeHHEH cpefpl. [locTpoeHne Takoi cucTeMbl HEBO3MOKHO
6e3 2¢h(HEeKTUBHOTO YIPABICHUS TEPCOHATIOM, KOTOPHIA, HECOMHEHHO, SIBIISIETCS CTPATETUYECKH
BaXHBIM PECYpCOM  OpraHu3allM, 3aJloroM €€  yCHemHoro (QyHKUMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMHu CII0BaMH, HepBOCTENEHHOM 3anaueii pykosoactea 000 «CTAMI-UHDOOPM»»
BBICTYIAET BHEIPEHHE MaKCUMalbHO 3((EKTUBHBIX CIIOCOOOB BO3JCHCTBUS Ha IEPCOHAN C
LeJIbI0 00ECTICUEeHUS:

C OJIHOW CTOPOHBI, IIOJHOTO PACKPBITHS TPYIOBOrO MOTEHLHUANA, pealu3aliu
npoQEeCCUOHATBHBIX ~ KauecTB M JOCTHXKEHMsI BBICOKMX pE3yJIbTaTOB  KaXJOro
COTPYAHHUKA,

C Jpyrol — eAMHCTBA B3IJISI0B M JIEHCTBUH COTPYAHHUKOB, CIUIOYEHHOCTH U
NPUBEP)KEHHOCTH  OPraHM3allid, HAIEJIEHHOCTH Ha  JOCTIDKEHHE JIMYHBIX U
OpraHU3alMOHHBIX LIEJIEH.

Jns pemenust sTol mepBocteneHHo 3amauu B 2013 rogy B AmnmapaTe yrpaBlieHHS
Anexcanapuiickoro ¢umana 000 «CTAUJI-MH®OPM» Gbulo NpOBEIEHO HCCIIEHOBAHHE
CHCTEMBI YIIPaBJICHUS MEPCOHAJIOM C IIETbI0 BBIABICHHS IMEPCIEKTHUB BHEAPEHUS KOMAaHIHOTO
MeHeKMeHTa. MeciaenoBanue npoBOAMIIOCHh B HECKOJIBKO 3TAIOB:

1- sTam — aHanM3 MecTa M POJNM CUCTEMBbl YIPABICHUs IEPCOHAIOM B OpPraHU3alMOHHOMN
CTPYKTYpE CHUCTEMbI YIpaBieHMs AIapata YHOpaBlIeHHMs AJEKCaHIPUHCKOro Quiuania
000 «CTAU-MUHOOPM»;

2— 9Tan — aHainu3 KaapoBod mnoysmtuku B 00O <<CTAﬁH-HH®OPM>>, TaKk Kak OHa
pacIpocTpaHsieTcs Ha Bce ero (puiMaibl, B TOM YUciie U Ha AlleKcaHapuickuil duama.

3- 3Tan — aHKCETHBIN orpoc, HaIpaBJICHHbBIN Ha BBISIBIICHHE
0JIaroNpUATHON/HEOIArONPUSATHOW CPENbl ISl BHEAPSHUS KOMAHIHOTO MCHE/DKMCHTA, a
WMEHHO:
YPOBHSI COLMAIBHOTO U KYJIbTYPHOTO TBOpPYECTBA PYKOBOJAMUTENEH M HX
NOJYUHEHHBIX

YPOBHSI HEMOCPEJACTBEHHOI'O0 Y4YacTUsl B CAMOOPIaHM3allMd U CAMOYIPaBJICHUU HX
COBMECTHOM JICATCILHOCTH;

— CTCIICHH B3aMMHOI'O KOHTPOJIA, B3aMMOIIOMOIIIU U B3aMMO3aMCHACMOCTH;

— SICHOCTH OOIIUX IIEJIEM M IIEHHOCTEH, ONMPECISIFONINX TMOBEACHUE KaXKIOro 4YJICHa
KOJIJIEKTHBA;

KOJUJIEKTUBHOM OTBETCTBEHHOCTHU 3a PE3yJbTaThl U BBICOKYIO 3(()EKTUBHOCTH
paloThl, Tak Kak BCE 3TO SIBIISETCS ClaraéMbIMM KOMAaHJHOTO MEHEIKMEHTa B
CUCTEME YIPABJICHUS [IEPCOHATIOM.
4— sTanm — aHKETHBIM ONMpOC Ha OCHOBE BONpPOCHHMKA «IlaTomoruu KoMaHmI000pa30BaHMSD»
A.N. TlpuroxuHa 175 MCCIEI0BaHUS COCTOSHUS YIIPABICHUECKON CPEIbl.

B xozxe nepBoro sramna uccie0BaHMs — aHAIW3a OPraHU3alMOHHOM CTPYKTYPBI CUCTEMBI
yhpaBieHUsl ObLIO BBIABIEHO, YTO B CTPYKType Amnmapara ymnpaBieHHs AJeKCaHAPUHCKOTO
dummama OO0 «CTAMJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApa3jeleHHe 110
BBIMTOJIHEHUIO (DYHKIMI yrpaBiieHUs] MepcoHaoM. JTO cBsizaHO ¢ TeM, 4yro B 2010 romy
pou3olUIa peopraHu3anusi B Anmnapare yrpasieHus Alnekcanapuiickoro ¢unuaia OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOpHIE CTPYKTYpHBEIE TOAPA3eNeHus ObLIH
00BbEeIMHEeHBbI, YacTh IOJIHOCTBIO YIIpa3/JHEHAa, a TaKue CTPYKTYpHbIE TMOJpa3JeNeHus] Kak
IOpUIMYecKas cyx0a u ciyx0a yrmpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPYAa ObLIHM MepelaHbl
B mofumHeHue ronosHoMy oducy 000 «CTAMI-MHOOPMy.

B camom Ammapare ympaeneHus AjekcaHmpumiickoro dumama OOO «CTAMII-
NH®OPM» BBIMOTHAIOTCS JUIIbL OTACHbHBICE (YHKIUM TIO YIPABICHUIO TMEPCOHAIIOM H
BO3JIOKEHBl OHU Ha CTPYKTYpPHOE IMojpasfeineHue «l'pymnma Jenonpou3BOACTBA M KOHTPOJIb
WCIIOJIHEHUSI MOpydYeHui». J[laHHOE€ CTPYyKTypHOE MOJApa3AeieHue B  COJECUCTBUH €
PYKOBOJUTENSIMH CTPYKTYPHBIX TOJpa3JeleHHi (JIMHEHHbIe MEHEPKEPHhI) OCYIIECTBISIET TaKkue
(GYHKIINM Kak:
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HauMCJIeHUe, nepepacdyéT 3apaboTHON MiaThl M MPEMUPOBAHUS COTPYJHUKOB Ammapara
yIpaBICHUS;

— HA4UCIIEHUE COIMAIBHBIX BHITLIAT;

— M0J PYKOBOJACTBOM YMpaBisitoliero ¢uinaia OpraHu3yeT U MPOBOAUT aTTeCTAllMOHHBIC
MEPOIPUSITHSI [0 OLIEHKE PE3yIbTATUBHOCTU TPYAa COTPYIHUKOB;
bopMUPYIOT KapOBBIil pe3epB.

CnemyeT OTMETHUTH, YTO BBIIIOJIHEHHWE BCEX OTUX (YHKIHA OCYIIECTBISETCS IO
YKa3aHUAM U TOJ IPUCTAIbHBIM HAJ30POM CIY:KOBI yIpaBICHHUS MEPCOHATIOM M MOTHBAIMU
Tpyna ronoBHoro oduca OO0 «CTAUJI-MH®OPM». Bcee ocranphble (GYHKUHH 110
YIpaBICHUIO NEPCOHATIOM B AJIEKCaHIPUIICKOM (uiHale BBIIOIHSIIOTCS CaMUM Y ITPaBIISIIOIINM,
€ro 3aMEeCTUTEIISIMU U PYKOBOJIUTEIISIMUA CTPYKTYPHBIX MOJIpa3/IeIeHUN, UMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTh IMOBCEIHEBHOIO yIpaBiieHus: nepcoHanom. OHuU:

—  pacrpeaelsioT 3aJJaHus;

~  COCTaBIISIIOT rpauku pabOTHI;

—  OpPraHu3yloT U KOOPIAUHUPYIOT TPYA UCIOTHUTEICH;

—  KOHTPOJHPYIOT Ka4€CTBO BHITIOTHEHUS 3aJaHUN

— pemaroT KOH()IUKTHBIC CUTYallUd U T.1I.
YuuThiBasi U3JI0KEHHBIE OCOOCHHOCTH CHCTEMBl YIPABJICHHS TMEPCOHAJIOM B Ammapare
ynpasierns Anekcanmpuiickoro ¢umana 000 «CTAMI-MHOOPM» 6bin caenaH BHIBOL O
TOM, YTO CIy>0a YIpaBJICHUs IEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (PYHKIIMH
JMCTAHLIUOHHO.

Ha BTopom 3Tamne uccienoBaHus BBIICHWIOCH, YTO OCHOBOM KaapoBoul mosutuku OO0

«CTAWI-UHO®OPM»  sBisieTcss — MOCTPOGHHE  CHCTEMbI  YIPABICHHS  IIEPCOHAIIOM,
cTumyiupytomei  dQQexTUBHBIM  Tpyd ~ Kakaoro pabOTHHKA, IpeaycMaTpuBaroleit
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTare paboThl, KaK OTIEIbHBIX €ro
¢dunuanos, Tak u Bcero Oo6mecTBa.

KanpoBass monutuka OOIecTBa BbICTpOE€Ha TakUM 00pa3oM, 4ToObl OOecreyuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3allH, IOAJIEPKUBATH CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM U BHYTPEHHUM TpaHC(hOpMalusM, HO U aKTUBHO MHULMUPOBATh U
BHE/IPSATH HEOOXOMMbIE N3MEHEHHSI U TIPOTPECCUBHBIC HHHOBAIIHH.

HoBble pabOTHUKM TMOJNy4yalOT BO3MOYKHOCTh IT0O3HAKOMUTBCS C PYKOBOJICTBOM
Ob6mectBa, CoBera MOJIOABIX CHEIUAINUCTOB, Mpo(dcoro3HON opranuzauuu. Jlas BHOBB
IOPUHATBIX PaOOTHUKOB MPOBOAMUTCS OOY4YEHHE, B pPAMKaXx KOTOPOTO PYKOBOJUTEIH U
BBICOKOKBITM(DUITMPOBAHHBIE crienranncThl O0mecTBa 3HAKOMAT HOBBIX KOJUIET C TIOJIHTHUKOM
OOmiecTBa, ee LIEHHOCTSIMH, CTpaTerueil pa3BUTHUs, KOPHOPATUBHBIMU JOKYMEHTAaMH, B TOM
Yyucjae B 00JIAaCTH YINpPaBIICHUs TEPCOHAIIOM M KOPIOPATUBHOM O€30MacHOCTH. 3a MOJIOJBIMHU
CHelMaIucTaMy MpH MOCTYIUIEHUH Ha padoTy 3aKperIstoTCsl HACTaBHUKH, KOTOPBIE TTOMOTA0T
OpPraHu30BaTh JESATEIHHOCTh B COOTBETCTBUU C KOPIIOPATUBHBIMH TPEOOBAHHSMHU, TOIYYUTH
HEOOXO/IMMbIE 3HAaHHUS M HaBBIKU. B IIeNsiX COBEpIIEHCTBOBAHUS PabOThl MO MOBBIIIEHUIO
KBATM(HUKAIIMA W OOYYEHHUIO TMEepCOHaja INMHPOKO MPONAaraHAWPYIOTCS M HUCIIONB3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYYEeHHUS U YIPaBJICHUS 3HAHUSIMU.

Ha 1t1perbeM »Tame npoBOAWIIOCH BBIOOPOUHOE aHKETHpOBaHUE. BwiOopouHyro
COBOKYITHOCTb COCTaBMJIM — PYKOBOAMTENM ATmmapaTa yrnpaBieHus AsekcaHapuiickoro ¢uiamnaia
000 «CTAMI-UHOOPM» (ynpapisiommii, ero 3aMeCTUTENI ¥ PYKOBOIMTENH CTPYKTYPHBIX
noapasnenenuil) B kosnudectBe 31 pecronaeHta. BbpIOOpOYHYIO COBOKYIHOCTH COCTABMIIM
PYKOBOJUTEIH, IIOTOMY, KAK IMEHHO MM H30 JHS B JIEHb PUXOAHUTCS OCYIIECTBIISATH (YHKIIUU IO
YIIPaBJIEHUIO IEPCOHATIOM.

Jlnist mpoBeIeHus OIpoca PeCOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpast BKIII0Yaa B
cebss 24 Bompoca, HANpaBICHHBIX Ha BBIIBIEHUE COCTOSIHUA (DAKTOPOB, KOTOPHIEC SBISIOTCS
3aJI0TOM JUTsI YCTICITHOTO BHEIPSHUSI KOMaHTHOTO MEHEPKMEHTA.:

1) ypOBHS COIMATIBHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTEINCH U MX IMOTYNHEHHBIX;
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2) ypOBHS HEMOCPEACTBCHHOTO YYacTHUs B CaMOOPraHHW3allMd W CaMOYIPABICHHH HUX
COBMECTHOH JI€ITETbHOCTH;

3) CTCIICHU B3aUMHOI'O KOHTPOJIS, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH,

4) scHOCTH OOIMIMX MeJNed M ILEHHOCTEH, ONMPEHeNAIONINX IMOBEICHUE KAXIOro uieHa
KOJUICKTHUBA;

5) KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BBICOKYIO 3(P(PEKTUBHOCTH PabOThI, TaK
kak Bcé BBIIICIICPCUMUCIICHHOC ABJACTCA ClIaraCMbIMH KOMAaHAHOI'O MCHCIP)KMCHTA B
CUCTEME YIIPABIJICHUS ITEPCOHATIOM.

Heo06xomuMo  OTMETHUTH, YTO  AHKETHPOBAHUE  PYKOBOJAUTENEH  CTPYKTYPHBIX
noJipa3ielieHni, KOTOpble HAXOJATCS B MOJYMHEHHM TJIaBHOTO WHXKEHEpAa U TEePPUTOPUATBHO
ynaneHsl OT oduca Amnmapara ymopaBleHUss AJCKCaHAPUHCKOTO (uinana, MPOBOAUIOCH
JUCTAaHIIMOHHO TYTEM pacCchUIKM aHKeT ¢ nmomouibio cucrembl «JIYKHET» (mynbTucepBHCHas
TCIICKOMMYHHUKAIIMOHHAs CCTB).

JIOMUHUpPYIOIIUM ~ KPUTEPUEM  COCTOSIHUSA  (AKTOpPOB  BHEAPEHUS  KOMAaHIHOTO
MEHE/PKMEHTA MPUHUMAIIMCh MHEHHUS, CYXKICHHSI, OIICHKH, pa3zeiiieMble 00Jiee YeM MOJIOBUHOM
PECIIOHJEHTOB.

Ananus SMIIMPUYCCKUX TAHHBIX MMO3BOJIWII BBIABUTH CIICAYIOIIHC d)aKTI)II

Ha BOIIPOC ((LIGM, o BameMy MHCHUIO, MMPECUMYIICCTBCHHO PYKOBOJCTBYIOTCHA
COTPYAHUKHN dunmana IIpU BBIITOJIHCHHUU CBOUX HOJIZKHOCTHBIX 00s13aHHOCTEI?»

B 10TXHOCTHLIMU UHCTPYKLUMAMMU

OcHoBHOI

OcHoBHOM

@ yKasaHnAMN HENOCPEACTBEHHOIO PYKOBOAUTENSA U AOSTKHOCTHBIMU

VHCTPYKLWSMM

OcHoBHOI

. TOJNbKO YKa3aHMAMW HenocpeACcTBEHHOIO pyKoBoanTens
OcHoBHOI

OcHoBHOI

B cOGCTBEHHbIMU npeactaBneHnaMN 0 TOM, Kak crnefyeT BbINOoNHATb
CBOW 00A3aHHOCTHU

OcHoBHOM

DPOUNKTHON CHOTHO LW Y

OcHoBHOM

OcHoBHOM

OcHoBHOI

PykoBoautenu

Puc. 8. ypOBeHB HEMMOCPCACTBCHHOI'O YH4AaCTU CaMOOPIraHn3alu U CaMOYIIPAaBJICHUA B
COBMECTHOM JIEATEILHOCTH.

Ha BOIIPOC, «Kakoi T B3aMMOOTHOIIICHHU I Hpe06naﬂa}oT cpeau COTpYAHHUKOB
(I)I/IJ'II/IaJ'Ia?», PECIIOHACHTBI OTBETHUIIN TAK, KAK IIPEACTABIICHO HA PUCYHKE 9.

mnpeobnafaT OTHOLEHNSA

OcHosHoit /- B3aUMOMMOMOLLM M NOAAEPXKU
o g o
g L o dyalle BCero Kaxablin 3aHMmaeTcs
E g CBOVM AENIOM
°
[T
=1 E )
§ 8 o mnpeobnapat
Q OcHoBHOM HanpsXeHHble, HENpPUA3HEHHbIE
o . OTHOLIEeHNs
ICHOBHOM
OcHoBHo# EHepeako BO3HMKAT

PyKO BOAMTENM CCopbl, KOHPNMKTHbIE cutyauum

Puc. 9. YpoBeHb B3aMHOTO KOHTPOJIS, B3AMMOIIOMOIIIN ¥ B3aUMO3aMEHIEMOCTH CPEI COTPYIHUKOB.
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Ha Bompoc, «Kak Bbl cuuTaere, pa3aensioT JU COTPYIHUKU LIETU U LIECHHOCTU BaIIero
OPEANPHUTUS?», OTBETHI PECIIOHICHTOB PACIPEACIHIINCH CIIEAYIOIUM 00pa3oM:

oaa, pasgenawT

/

OcHoBHOW

gcuosuoﬁ

o
®cHosHoit
o]

%cuosuoﬁ

o

ockopee Aa, YemM HeT

mHET, He pasgenstoT

E3aTPYAHSOCh OTBETUTb

T
?cuosuoﬁ
=1

§cuosuoﬁ

OcHoBHOM

PykoBogutenu

Puc. 9. YpoBeHs SICHOCTH U pa3aessieMOCTH OOIIUX LeJIed U IEHHOCTEH.

Ha Bompoc «Kak o0OpgHO BBl pearupyere Ha WHHLMATHBBI, [EJIOBBIC MPEIJIOKECHUS
COTPYAHHUKOB?» OBLTH TaHbI CIELYIOLINE OTBETHI:

OnNpoABnA UHTepecC N noaaepXxueato Bce
nones3Hoe and gena

OcHoBHoOM

OcHoBHoOM

OvHoraa NposBASO MHTEPEC U OKa3blBato
noAAepXKy

OcHoBHoW

OcHoBsHo# ECo34ato BUANMOCTb TOro, YTO UHMUMaATUBA

nogaepxmneaeTcd, HO He peanuayto
OcHoBHOM

. BEVHNUNATUBY NpaKTU4ECKU He noanepxuesaro
OcHoBHOM

OcHoBHoI#
O3aTpyaHAKCH OTBETUTL

PykoBogutenu

NPOLEHTHOE CODTHOWeHWe

Puc. 10. PCaKI_II/ISI pYKOBOHHTeHCﬁ Ha MHUINATUBBI U MPCAJIOKCHUS COTPYAHUKOB.

Ha Bompoc «Kak gacto x Bam mpuxoasT COTpyIHHKH CO CBOUMH WHHUITMATHBAMHU, JEIOBBIMU
MPEIOKCHUSIMUA COTPYIHUKOB?» OBUIH JaHbI CJICAYIONINE OTBETHI:

BA4acTo

o

o

@ peako

OcHogHoM

B3aTpyAHACH OTBETUTL

OcHogHoM

OcHogHoM

NPOLEHTHOE
CODTHOWEHUE

OcHoBHoI#

OcHoBHoM

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKOW aKTUBHOCTH M TIPOSIBIICHUS] HHAITUATHBEI COTPYIHHKAMH.

Ha Bompoc «Yto, mo Bamemy MHeHuro, 6osbiie Bcero memaet 3 hekTuBHON padboTe
nepcoHasna?y ObLTN MOYYEHBI OTBETHI, KOTOPBIE MPEACTABICHBI B TUarpaMMe Ha pucyHke 11.
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. WOOTBON 06beM PYTUHHON paGoTbI
OCHOBHOM 1

OcHOBHOM 4 51 GymaxHasn pabora

Hue

gOCHOBHOVI 1 MHOXECTBO COrfTacoBaHI NPN PELUEHUN MPOCTbIX
3 BOMPOCOB

EOCHOBHOM 1 b pacnpeneneHus 06s3aHHOCTel Mexay

Kamu otgena

w OCHOBHOM ;
o CrnoJsib30BaHNe COBPEMEHHbIX TEXHONOorum

-
£ OcHoBHOI -
@ PUATHbIE MEXITMYHOCTHbIE OTHOLLEHUA B

Be

DLy

S.0CHOBHOW

€ B3aMMOrMNoMOLLY Cpeaun COTPYAHUKOB
OCHOBHOM 1

OcHoBHOM
PykoBoautenu

Puc.11. ITpuunnel, memaroniue 3¢ GekTHBHON paboTe mepcoHaIa.

Ha YCTBCPTOM OITall€ — PYKOBOAUTCIISIM AnnapaTa YIIPpaBJICHUA AHeKcaHHpHﬁCKOF (6]

dunmana 000 «CTAUT-MHOOPM» Gbio HpeokeHo OTBETHTh Ha BOMPOCHHK «IlaTonoruu
KomaHJoo0pa3oBaHus» 1o A.W. Ilpuroxuny, KOTOpbI MO YOSXKICHHIO aBTOpa CIEAYyeT
npejiaraTb pyKOBOJUTEISIM B XOJ€ OPraHM3allUOHHOW IUArHOCTHUKM B TeX ClyyasX, Korjaa
HE00X0/IMMO UCCIIEI0BAaTh COCTOSHUE YIPABIEHYECKOM Cpebl.

Opnako Ilpuroxun A.M. mpeaympexnaeT, uyTo moidydeHHas WHGOpMaIus, MOXKET

BbI3BATb CapKa3M, HAIIPAKCHUC, a MHOI'Ia U O6OCTpeHI/Ie OTHOIIICHUH MCKAY PYKOBOACTBOM U
KOJUICKTHUBOM, 3TO CBA3aHO, IIPEKAC BCEro, C TEM, UTO €CTh PYKOBOAUTCIIN, KOTOPBIC COBCEM HEC
OmnacaroTCsa yBUIACTb Kakoe-1100 He6naron0J1qu/Ie B CBOCH Ccpeac, OHU CTPEMATCA €TI0 OOHAXKUTH
H Jaxe 06OCTpI/ITI), C TEM YTOOBI AKTUBHU3WPOBATH ITIOMCK UX PCIICHUA.

o

Ilamonocuu komandoobpazoseanus no Ilpucodscuny:
«[Taccaxxupbl aBTOOyCa»: KaXJIOMY Ba)XXHO TOJIBKO J10€XaTh J0 CBOEH OCTaHOBKH, U
HUKOT'O HE BOJIHYIOT POOJIEMBI BOJTUTEIIS.
«MBI 1 OH»: OCO3HAaHHUE NMOAYNHEHHBIMU TTTYOOKHUX pa3IMuuil HHTEPECOB CBOMX U
PYKOBOJUTEIIS.
«OauH  Ha 1oJie, ocTalbHble HA TPUOYHAX»: pyKOBOAUTENb paboOTaeT 3a BceX,
MOTYMHEHHbIE HAOIIOAAI0T, U3PEKA XJIOMAIOT U KOMMEHTHPYIOT.
«Kaxnaplit HeceT cBO yemMoaH, HO 0e3 pyuek»: OoJbllIas Harpy3ka 6e3 Mpas U pecypcoB.
«XO0p COJUCTOBY»: CUIIbHBIE MPOPECCHOHANBI, HO HE «CIIEThI» MEXKIY COOOW, HE CKIOHHBI
K COBMECTHOH paboTe.
«CeprieHTapuil €IUHOMBIIUIEHHUKOB»: paboTaloT B 0OLIEeM Jele Npu  OCTpoi
KOH(DJIMKTHOCTH MEXTY COOOM.
«YBaxaiiTe MeHs, 0e3/1eIbHUKH, MOTOUTE MEHS, TYHHIbI!»: PYKOBOAUTENb YHHMXKAeT
CBOMX IOJYMHEHHBIX, HO TPeOyeT BHICOKOMU JIOSIBHOCTHU K ce0e, TMUHOM MPeTaHHOCTH.
«['po3HBIi OTEll W HamyraHHbIE JE€TH». PYKOBOAMTENb HACTOHYMBO BKIIOYAET
MOJYMHEHHBIX B OOIIEQUPMEHHbIE pPELIEHUs, PAcHpaBisfsiCh C KaXKAbIM 3a OLIMOKH,
HEyJa4yH, OTUIOLITHOCTH.
«MHOTO YMHBIX, MaJIO B3POCJBIX»: CIIELIUAIUCTBI BHICOKOTO KJacca BO IJIaBE C CHIIbHBIM
PYKOBOJUTENEM M30€raloT NpHUHATHS Ha ce0s OTBETCTBEHHOCTH UIMpPE HMX MPSIMbIX
00s13aHHOCTEH, YKIOHSIOTCS OT MHULIMATUB 10 PEIIeHUsIM O0IIe(pUpPMEHHOT0 YPOBHS, BO
BCEM IoJyiarasch Ha juaepa. JInbo on cam cumraer: "OHM MOJOAILBI, HO 3]I€Ch MHE
BHUIHEE" .
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10. «<HeratuBHas cenekuus»: pPYKOBOOUTEIh HAMEPEHHO IOAOUpPAET 3aMECTHUTEINEH,
HAYaJIbHUKOB CIYX0 C YpPOBHEM HHTEUIEKTa, MpOQecCHOHaIM3Ma 3aBEAOMO HIDKE

CBOC€TO.
A"Maccaxupbl aBTobyca”
OcHoBHoM
a"Mbi 1 oH"
OcHoBHOM " "
o m"OauH B none, octanbHble Ha TpUByHax
=
TcHosHOM E"Kaxablii HeceT CBOV YemMofaH, Ho 6e3 pyyek”
O"Xop conucros"”
g)cuoanoﬁ M
o O"CepneHTapuil €AHOMBbILLNEHHUKOB"
&cuoauoﬁ H " . "
w m"YBaxalite MeHsi, 6e3aenbHUKY, NonbuUTe MeHs, Tynuub!
o
?cuoauoﬁ 1 O"po3HbIN OTel, U HanyraHHble aetn"
@ . 0O"MHOro yMHbIX, Mano B3pocrbIx"
5’(2"05"0“
Q m"HeratuBHas cenekums"
c PykoBoautenun

Puc.12. IlpencraBienust pykoBOAUTENIEH O cCUCTEME yIIPaBICHMUS.

Bomnpocs no keiicy:

1. Ha ocHOBe mpencTaBICHHOrO B KeiiCe aHajau3a MeCTa W POJIM CHCTEMbl YIIpaBICHUS
MEPCOHAIOM B OPraHU3alMOHHON CTPYKTypEe CHUCTEMbI yNpaBieHHs AMmapaTta yrnpaBiIeHUS
Anexcanapuiickoro ¢pumnana 000 «CTANMI-UH®OPM» crenaiiTe OLEHOUHBIE CYKIACHHUS
00 >(QheKTUBHOCTH TaKOM OpraHu3allid CHCTEMbI yIpaBieHusi mnepconanom. Cremaiite
BBIBOAI U aprymMeHTupyite ux. I[Ipemnmoxure CBOE BUICHHUE OpraHU3AIMU CHUCTEMBI
yIpaBieHUs MepcoHanoM Juis Amnmapara ymnpaBieHus Alnekcanapuiickoro ¢ummana OO0
«CTAWII-MHP®OPM» 1 B uenom st 000 «CTAVIT-MHOOPM».

2. Ha ocHOBe IpeJCTABICHHOTO B Kelice ommcaHusi KaxpoBoii momutuku B 000 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO MOBOAY YCIEIIHOCTH €€ peaiu3aliu C yY€TOM TOro, KaK
OpraHM30BaHa W BBICTPOCHA CHCTEMa yIpaBlieHus mepcoHanoMm. CrenmaiTe BBIBOIBI U
aprymeHTupyirte ux. Ha ocHOBe onucarenbHbIX XapakTepUCTUK KaapoBoil nmoautuku OO0
«CTAMJI-MH®OPM» onpenenuTe eé THIL.

3. Hcxonas u3 mpeAcTaBleHHBIX JAaHHBIX B AMarpaMMax Keiica, clienaiiTe aHamu3 U BBIBOJBI O
COCTOSIHUIO CIEAYIOLIUX CIAaraéMblX KOMaHIHOTO MEHEKMEHTA:

— YPOBEHb COLMATIBHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOJUTENEH U UX MOJUMHEHHBIX;
— YPOBEHb CaMOOPTaHMU3aLMU U CAMOYIIPABIEHUH UX COBMECTHOM NI€ATEIBbHOCTH;
~ CTEMEHb B3aUMHOTO KOHTPOJISI, B3aUMOIIOMOILH ¥ B3aMMO3aMEHSEMOCTH;
— SICHOCTh OOIIMX IeJIel U IEHHOCTEH, OMPEIEISIONINX TTOBEJICHHE KaXKI0r0 WICHA
KOJICKTHUBA;
KOJIIGKTUBHON OTBETCTBEHHOCTH 32 PE3YJIbTaThl U BHICOKYIO 3 (EeKTUBHOCTH PaOOTHI.

4. ChopmynupyiiTe 00U BBIBOJ O BO3MOXKHOCTH BHEJPEHUS KOMaHIHOIO MEHEIKMEHTa B
Arnmapate ynpasnenns Anekcanapuiickoro dumata 000 «CTAMI-MHO®OPM». Kaxue
Ha Bam B3rmsx  MepompuATHs HEOOXOAMMO pealu3oBaTh PYKOBOJACTBY —Armmapara
yIpaBJeHUs] AJICKCAaHIPUUCKOTO (miamMana sl YCIENIHOTO BHEAPEHUS KOMaHIHOTO
MEHEUKMEHTa U TIIOCTPOCHHUS CHUCTEMbl YIPABJICHHS Ha OCHOBE KOMaHIHOW paboOTHI?
OO6ocHyiiTe CBOM MPEIOKEHHUS.

TEMA: PABBUTHUE KOMAHIOOBPA30OBAHNA B POCCUU

24



3ananue 1. KoHTposbHBIN TECT.

1. IlpumeHeHue HOBBIX MOJIXO0B K opranu3anuu tpyna. O0benuHenne B Opuraay padbounx
pasnuuHbIX npogeccuid. [Iponecc 00yueHus pabouux — 3TH XapaKTEPUCTUKU MTPUCYILH:

a) apreism

0) cTaxaHOBCKUM Opuragam

B) yIapHbIM Opurajaam

r) X03pac4€THBIM OpHUTragam

2. J106poBOJIBHOCTh y4acTHs. baaronpusTHBIN MMCUXOJIOTHYeCKUui KiaumaT. CaMOKOHTPOIb
[0 OTAEJBHBIM AacleKTaM JEeATEIbHOCTH, B TOM 4YHCIIE PAacXxOJ0BaHUE MaTEpUasOB,
TPYIOBasi IUCUUIUIMHA — 3TU XapaKTEPUCTUKU MPUCYIIIU:

a) apreism

0) cTaxaHOBCKHMM OpuTraiam

B) yIapHBIM OpHragam

r) X03pacu€THbIM Opuragam

3. ABTOHOMHasi  NPOW3BOJACTBEHHas  OpraHu3alus C  TOJHOM  MaTepuaibHOU
OTBCTCTBCHHOCTBIO 3a KOHCYHBIC PE3YJIbTAThl KOJUICKTUBHOI'O Tpyda W HMYUICCTBO,
KOJUJIEKTUBHO BJIaJICIONIAs CPECTBAMH MPOU3BOICTBA — Ha3bIBACTCS:

a) apreiib

0) craxaHOBCKas Opuraaa

B) ylapHas Opuraaa

r) Xo3pacueTHas Opuraza

4. Pabora mo MNPUHIUNY CO3JaHHUSI KOHEYHOro MpoaykTa. JloOpOBONBHOCTH y4yacTHs.
3akperieHue 3a Opurazoil 00OpyIOBaHMs, HMHCTPYMEHTAa U TPOU3BOJICTBEHHBIX
momaaei. CaMoCTOSATENbHOCTh B PEIICHUE PsAJIa OPTaHU3AlMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opurajapl. MoTuBalMs O MOOIIPEHHE COKpAIIEHHs 3arpaT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — ITH XapaKTEPUCTUKU MPUCYIIIH:

a) aprenam

0) cTaxaHOBCKUM Opuraaam

B) yJlapHbIM Opuragam

r) X03pacu€THbIM OpUragam

5. BaxHpIM MOMEHTOM MU paclpeaeNeHUH POJIei, IBISETCS TO, YTO:

Il) YCPEe3 KaKOC-TO BPEM YUACTHHUKU KOMAHbI JOJKHBI MCHATHCA POJIAMU 1O TEX IMOP, ITOKA
Ka)KJIbIi yYaCTHUK HE UCTIOJHUT BECh HAOOp poJeit

E) YY4aCTHHUKU KOMaHAbl HA B KOEM CJIy4ac HE JOJKHBI MCHATLCS POJISIMU

“K)KOMaH/IHbIE POJIM PACTIPEEISAIOTCS OAUH Pa3

3) KaXJbIi BeIOMpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

3ananue 2. YCTHBIN OmpocC.
1. OcHoBHBIE TEHOEHIMH  pa3BUTHS  KOMAHAHOTO  MEHEI)XKMEHTa Ha  pBIHKE
YIIPABJIEHYECKOTO KOHCAITHHTA.
2. Hcropus pa3BUTHI KOMaHIHOTO MEHEIKMEHTA.
3. KomnnmextuBHbIe (OpMBI OpraHU3aliiil TPYJOBOH AesTenbHOCTH B Poccuu: aprenw;
Opuranpl (yrapHble, CTAXaHOBCKHUE, XO3pacueTHbIE).

25



4. Anamu3 BOCTPeOOBAaHHOCTH TPEHHHIOB  TOKOMaHA000pa3oBaHuio B Poccuiickoit
®denepanuu.

5. Ponb xomMaH/a B COBpEMEHHOM MEHEKMEHTE.

Poccutickuii ppIHOK KOMaH1000pa30BaHuUsI.

1S

7. Buel ycayr mo KoMaH1000pa30BaHUI0, Mpe/jiaraéMble Ha PhIHKE YIPABIEHYECKOTO
KoHcainTuHra B Poccun.

WTOI'OBBIN TECT IO IUCIUAILINHE

1. KomaHpa, 1eNbio IeATEeTbHOCTH KOTOPOH SIBISIFOTCS pa3padoTKa U peaiu3alusi CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIbI — ATO:
a) pabouas KoMaH1a
0) MpoeKTHAasi KOMaH1a
B) yIlpaBJeHUYECKas KOMaHa
I) METakOMaHaa

2. COBOKYIMHOCTh  TOCTIEIOBATEIbHBIX  YIPABICHYECKUX JEHCTBUH U TpaHCHSALUSA
MPUHIIMIIOB KOMaHIHON paOOThl HAa BCIO IMIYOMHY CTPYKTYPHBIX YPOBHEM OpraHH3allvu,
HAIpPaBIEHHBIX Ha (OPMHUPOBAHUE M PA3BUTHE y COTPYAHUKOB HABHIKOB KOMAaHIHOM
paboThl — 3TO:

) KOMaHJAHBIA TPEHUHT
€) TUMOMJITUHT

JK) TUMCITUPUT

3) TUMCKUJIC

3. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB TMOBbIMaeTcs dhdeKTHBHOE
B3aMMO/ICHCTBIE BCEX UJICHOB KOMAH/IbI U PA3IMYHBIX KOMaHIHBIX 00pa30BaHUMN:
A) MEHEKEpUATTbHBIN
€) TUYHOCTHBIN
“K)OpraHU3aI[MOHHBIHI
3) TpynIoBoOu

4. KomaHJa, B cOCTaB KOTOPOH MOTYT BKJIIOUAThCS KaK JIMHEHHbIE pPyKOBOAUTENN UITU TOII-
MEHEKEPBl, TaK U PSI0BbIE CIIELUATUCTBI CTPYKTYPHBIX MOApA3eIeHNN OpraHu3auu —
9TO:

1) pabouas KOMaH/1a

€) IIPOEKTHasl KOMaH/a
7K)yIIpaBJIeHYECKass KOMaHa
3) METakoMaH[a

5. COBOKYIMHOCTh TIOCJEIOBATENbHBIX YIPABICHUCCKUX JEHCTBUI MO MOAEPKAHUIO
«KOMAaHJTHOTO JTyXay», YKPEIUJIEHUIO B3aMMOOTHOIIEHUN M CMSTYeHHIO KOH(DIUKTHBIX
CUTYaIuH, MO3BOJISIONINX C(HOPMUPOBATH CUIIbHYIO OPraHU3aLMOHHYIO KYJIbTYPY — 3TO:

A) KOMaHJHBIA TPEHUHT
€) TUMOMJITUHT
7K)TUMCIIUPUT

3) TUMCKUJIC
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6. Ha xakoM ypoBHE KOMAaHJHBIX TMPEUMYIIECTB OOECIEUYUBACTCS KOHIIGHTpAIHs Ha
BOIIPOCAX CTPATETMUECKOr0 IUIAHUPOBAHUS, a TAK)KE TOBBILIAETCS YPOBEHb YIIPABJICHHS HA
OCHOBE BHE/IPEHUSI PUHIIUTIOB CAMOOPTaHU3AIMH K CAMOKOHTPOJIS:
A) MEHEKEPUATIbHBIN
€) JTUYHOCTHBIN
sK)OpraHu3alMOHHbIN
3) TpyIIoOBOH

7. KomaHza, 1enbio AeATeNbHOCTH KOTOPOHU SBISETCA TOCTHKEHUE Liesiel OpraHu3aluy B
paMKax pa3pabOTaHHOM CTpaTeruu — 3To:
a) paboyast KOMaH1a
€) IPOEKTHasi KOMaHaa
’K)yIpaBJIeHYECKasi KOMaHJa
3) MeTaKOoMaH]1a

8. Komanma, uenbio [AEATETbHOCTH KOTOPOWM  SIBISIETCS  peanu3alsi MUCCHH U
JOJITOCPOYHBIX 1IeJIel OpraHu3aluu — 3TO:
a) paboduast KoMaHaa
€) IpOEeKTHasi KOMaH/a
JK)yIpaBJIeHYECKast KOMaHa
3) METakoMaHJa

9. COBOKYMHOCTh TMOCJIEIOBATEIbHBIX JCHCTBUI, HANpaBICHHBIX Ha IIOCTPOCHHE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTH)KEHHIO OOIIMX Ieled U CIUIOYEHHIO
IIEpCOHANA — 3TO:

J) KOMaH/IHbI TPEHUHT
€) TUMOMJITUHT
JK)TUMCIIMPUT

3) TUMCKUJIC

10. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILIECTB MPOMCXOAUT pealu3alus MOTEHIHana
JUYHOCTH KaKJIOTO WI€Ha KOMAaH/blI, MOBBIIIACTCS MPO(ECCUOHATN3M, PACKPBIBAIOTCS
TaJaHThI:

A) MEHEeKepUATTbHBIN
€) JINYHOCTHBIN
’K)OpraHu3alMOHHbIN
3) TpyINIOBOM

11. Oco0yto posib B npoliecce KOMaH1000pa30BaHUs UTPAET:
a) TPyAOBOU KOJUIEKTHUB
0) macrTab opraHu3alu
B) PYKOBOJIUTEIb
r) npodcor3

12. Ha xakoM ypoBHe KOMaHIHBIX MPEUMYIIECTB MOBBIMIACTCS dPPEKTUBHOCTD
JESATETLHOCTH OPTaHU3AIMH U CTaTyC €€ KOHKYPEHTOCITIOCOOHOCTH:
) MEHEeKepHUATIbHBIN
€) JIMYHOCTHBIN
’K)OpraHu3alOHHbINA
3) TpyIIOBOH
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13. Ponp yenoBeka B KOMaHJe, KOTOPBIA 3aHUMAETCS aHATU30M CHJIBHBIX M CIIA0BIX
CTOPOH OpPTraHM3AIMH U MEPCIEKTUB PBIHKA, OMpPENesSeT CTPATerHuecKue HarpaBICHUS
Pa3BUTHS OPraHU3AIUHN U CTPATETHYECKOE MAPTHEPCTBO — HA3bIBACTCS:

1) yIpaBJeHell

€) aAMHHHUCTPATOP
’K)OpraHu3aTop

3) PYKOBOJUTEIb

14. Ponp dyenmoBexka B KOMaHIE, KOTOPBIM pa3pabaTbiBaeT MEPONPUATUS TIO
JMOCTIIKEHUIO  IeJiel, TMPOeKTHpPyeT BCe OW3HEC-TIPOIECChl, OpPraHU3aIMOHHBIC
CTPYKTYpBI, peliaeT 3aJaun pa3BUTUSA U MOJEPHU3ALNU, TUBEPCUPHUKAIIUH, TIPOCKTUPYET
B3aMMOJICHCTBHE MEXKIY JOJDKHOCTSAMU W MOAPA3JCICHUSIMH, pa3padaThiBacT
TEXHOJOTMYECKHE HOPMbl W TMIpaBHJIA, OINpEAeNseT NpPOUEAYpbl KOHTPOJIS 3a UuX
COOJII0ICHHEM — Ha3bIBACTCS:

1) yIpaBJeHell

€) aJMUHUCTPATOP

JK)OpraHu3aTop

3) PYKOBOAUTEID

15. Poub yenoBeka B KoMaH[Ie, KOTOPBI 00€CIIEUNBAET IEATEIILHOCTh OPraHU3aIluH B
pexxume 6ecriepe0oHOro0 (PyHKIIMOHUPOBAHMSI, peIIaeT 3aaud oOecredeHus, KOHTPOJIs
U IiepepacnpeiesieHus: PeCypcoB AJIsl BBINOJIHEHMSI TIOCTABJICHHBIX 33]1a4 — Ha3bIBA€TCS:

A) yIpaBJeHel

€) aIMUHUCTPATOp

JK)OpraHu3aTop

3) PYKOBOAUTEID

16. Ponb yenoBexka B KOMaHJE, KOTOpBIM HAmpaBis€T KEIAHUS, MOTUBBI, YMEHMS,
BO3MOXKHOCTH I€pCOHAJIa, OTOUPAET, PAacCTaBISAET, aJanTupyer, o0ydyaeT U MOTUBHPYET
NEPCOHAN, PETyIUupyeT KOHQIMKTBI MEXIy KOJUIeTaMH M TOAYMHEHHBIMH, a TaKXKe
pacripocTpaHsier QopMmaigbHble U HeQOpMajbHbIE II€HHOCTH, HOPMBI, TPAAULUU U
pUTYyasbl NOBEIEHUS — Ha3bIBAETCA:

M) yIIpaBJICHELl

K) aJMUHHCTPATOP

JI) OpraHu3arop

M) PYKOBOJIUTEIb

17. B pamkax TuUMOunAMHra 4Yamie BCEro IPUMEHSIETCS TPEHUHI, KOTOpbIE
Ha3bIBACTCS:

A) «BEPEBOYHBIE KYPChI»

€) «KaHaTHBIE KypChI»

7K)«HUTOYHBIE KYPCBI»

3) «KJIyOOUHBIE KYpChD»

18. Merton ¢dopMupoBaHHS KOMaHBI, KOTOPBIM TO3BOJSET OMNPEACIUTh OOIUi
YPOBEHb B3aMMOOTHOIIEHUH (0J1aronoiaydus) B rpynie ¥ paHKUpOBaTh WIEHOB I'PYIIIIbI
OT KaTerOpuu «OTBEPraeMbIX» [0 KaTeropuu <3Be3» (JIoel, MOJIb3YIOUXCs
HauOOJbIIeH MOMYNIAPHOCTHIO, CUMIATHEW B TpyMIe), MOTECHIHAIbHYI0 CHOCOOHOCTh
YyeJioBeKa K JIMEPCTBY — Ha3bIBAETCA:

A) couromerpuueckuil meton Jx. Mopeno

e) meroanka KOC-2
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s)Meronuka Q-coptupoBku b.Credancona
3) TecT «JluarHocTuka MEeKIMYHOCTHBIX OTHOLEHU» T. Jlupu

19. Meroanka, KOTopasi IO3BOJISIET BBISBUTh KOMMYHHUKATHBHBIC U OPTaHU3aTOPCKHE
CIOCOOHOCTH YJICHOB TPYIIITbI— Ha3bIBACTCS:

a) cormometpuueckuit meton k. Mopeno

0) meToanka KOC-2

B) Metoauka Q-coprupoBku b.Credancona

r) TecT «JluarHocTrka MeXJIMYHOCTHBIX OTHOIIEHUW» T. Jlupu

20. Mertonuka, KOTOpasi 3aKI0YaeTCsS B OMPEICIICHUN IIeCTh OCHOBHBIX TEHICHIIUN
MOBE/ICHHs  YeJlOBeKa B  peajbHOW  TIpyHme: 3aBUCUMOCTb, HE3aBUCHUMOCTb,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, MPHUHATHE «OOpHOBI» (AaKTUBHOE CTPEMIICHHE
y4acTBOBaTh B TPYIIOBOW JKW3HHM) M H30eraHue «O0OpnOBI» (CTpeMiIeHHE YHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPATUTET B CHOpaX, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCA:

a) couromMeTpuueckuit meton Jx. Mopeno

e) meroauka KOC-2

sk)MeTonuka Q-coptupoBku b.Credancona

3) TecT «JluarHocTuka MEXIMYHOCTHBIX OTHOWEHU» T. Jlnpu

21. Metonuka, KOTOpass 1aeT BO3MOKHOCTh BBISIBUTH MOTEHUUAJIBHBIX JIUJIECPOB U
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOIICHUE YEIOBEKA K OKPYKAIOIIUM JIFOJSM 110
21 rpynme, cBelI€HHBIM B 8 OJIOKOB: aBTOPUTAPHBIM, 3TOMCTUYECKUM, arpecCHUBHBIN,
[I0/I03PUTENbHBIA, MMOAYUHSAEMBIH, 3aBUCHUMBIN, IPYKETIOOHBIA, albTPYUMCTUYECKUH —
Ha3bIBACTCS:

a) cormomerpuyeckui meron Jx. Mopeno

e) meroauka KOC-2

sxk)Meroauka Q-copruposku b.Credancona

3) TecT «JlMarHocTuka MeXJIMYHOCTHBIX OTHOWEHU» T. Jlupu

22. Cyl11ecTBYIOT JIU Pa3InyMsl MEXKIY MOHATUSAMU «KOMAHJIa» U «TPYIIIan:
1) na

€) HeT

%K)9TH TIOHATHUS TOXK/IECTBEHHBI

3) O9TU IMOHATHUA UACHTUYHBI

23. BzaumopeiicTBie Ha OCHOBE MPOSBICHHS WHUIIMATHUBBL, CBOOOJBI, JTOBEPHH
XapaKTepHO:

1) JJ1s1 KOMaH bl

€) JIs TPYIIIbI

’K)KaK JJI1 KOMaH]Ibl, TAK ¥ TPYIIITHI

3) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JJIsI TPYIIIbI

24, Hamuuue ¢opmanbHOro pykoBOAWTENs, aJAMUHHCTpUpoBaHUe. CHIIbHBIN
PYKOBOAMTEIb C YETKO OINPEIAECICHHBIMU, ICHBIMU LIEIIIMUA — XapaKTEpPHO:

1) JUIs1 KOMaH bl

€) JUIsl TPYIIIbI

7K)KaK JUUIsl KOMaH/Ibl, TaK ¥ TPYIIIBI

3) HE XapakTEepHO KakK Uil KOMaH/bl, TaK U JJIs1 TPYIIIBI
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25. [Iponecc npuHATHS pelIeHUH MPOUCXOAUT HA OCHOBE JIOBEPHUS U B3aMMOBBITO/IbI
— XapaKTepHO:

M) JJ1s1 KOMaH]Ibl

€) IS TPYIIbI

JK)KaK JUIsl KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JJISI TPYIIIbI

26. [Ipouecc KOMMYHUKAllMM, KOTOPBIM MPOMCXOAUT 4epe3  (OpMaIbHOTO
PYKOBOJMTEIIS C TOMOILBIO CITYKEOHOM MEePEenucKu — XapaKTepeH:

A1) JUIs1 KOMaH bl

€) ISl TPYIIIbI

“K)KaK ISl KOMaH/]IbI, TaK ¥ TPYIIIBI

3) HE XapaKTepHO Kak Ui KOMaHbl, TaK U JUIsl TPYIIIIbI

27. Crporoe pacripeniesnieHue poJiei, 0053aHHOCTEH, JOIDKHOCTEH — XapaKTepHO:
1) JJIs1 KOMaH bl

€) Uil TPYIIIbI

JK)KaK JUUIsl KOMaH/]Ibl, TaK ¥ TPYIIIIBI

3) He XapaKTepHO KaK Ul KOMaH/bl, TAaK U JUIs [PYIIIBI

28. VYyactue B paboTe Ha OCHOBE HAIlEIECHHOCTH BCEX YWICHOB Ha Pe3yNbTaT, akTUBHAS
MTO3HIIMS, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

1) JJ1s1 KOMaH bl

€) Ul TPYIIIbI

“K)KaK ISl KOMaH/Ibl, TaK U TPYIIIBI

3) HE XapakTEepHO Kak ISt KOMaH/Ibl, TaK U JJIS TPYIIIBI

29. Pesynbrartel Tpyna — KOJUIEKTHBHBIC, 3a00Ta O pe3yibTaTax AesTEIbHOCTU
K@KJIOTO 4YjieHa ¢ KOJUICKTUBHOE TWPEOJIOJICHUE TPYIHOCTEH, CTOSIIMX Tepen
KOJUJIEKTUBOM — XapaKTEpPHO:

1) JJ1s1 KOMaH bl

€) Ul TPYIIIBI

JK)KaK JUIsl KOMaHbl, TaK U TPYIIIbI

3) HE XapaKTEepHO KakK ISt KOMaH/Ibl, TaK U JJISI TPYIITIBI

30. Poct kommeTreHIMi, HENpEphHIBHOE COBEPIICHCTBOBAHUE,  aJIallTUBHOCT,
THOKOCTh, PACKPBITHE TBOPUYECKOTO MOTEHIIHANIA KKIOTO — XapaKTEePHO:

1) JJ1s1 KOMaH bl

€) JJIs TPYIIIbI

JK)KaK JJI KOMaH]Ibl, TaK ¥ TPYIIIHI

3) HE XapaKTepHO Kak JUIsi KOMaH/bl, TaK U JJIsI TPYIIIbI

31. [To ycToiuMBOCTH — pacmagaeTcsi mocie BBIOTHEHUS 33aJa4d, YICHBI CBOOOIHO
MOTYT TTOKH/IaTh KOJUIEKTUB — XapaKTEPHO:

A1) JUIsT KOMaH bl

€) JUIsl TPYIIIbI

JK)KaK JUIsl KOMaHbl, TaK U TPYIIIBI

3) HE XapaKTepHO KakK ISt KOMAaH/Ibl, TaK U JJISI TPYIITIBI

32. KoMaH1HbI! MEHEIPKMEHT MPEAIoJaraeT:
1) ydacTue pabOTHHUKOB B CAMOOPTaHU3AIMK M CAMOYIIPABJICHUH, B3AUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIIL M B3aHMO3aMEHSIEMOCTh, SCHOCTH OOIMX IIEHHOCTEH H ILEN€El,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIOLIYI0 NHIUBUIYAIBHYIO OTBETCTBEHHOCTD 34
pe3yiabTaThl TpyZa, BCEMEPHOE pa3BUTHE M HCIOJIb30BAaHUE WHAMBHUIYAIBHOIO H
IPYIIIOBOIO ITOTEHIMAJIOB

€) ydacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIMOJIHEHHE JOKHOCTHBIX
WHCTPYKUUN, WHIUBUIYAIbHBIX PACIOPSIKEHUN JIMHEMHOTO PYKOBOAMTEINS, Pa3BUTHE
JIMYHOT'O TPYAOBOIO MOTEHIMAJA

JK)ydacTue paOOTHUKOB B MpPOIECCE MPUHATHS YNPABICHUYECKUX PELICHUHA U KOHTPOJIE U3
UX WCIOJHEHUEM, BBIIOJHEHUE JOJDKHOCTHBIX HMHCTPYKUMHM, HWHIMBHUIYAJIbHBIX
PaCIOpPSKEHUM JIMHEWHOIO PyKOBOAMTEIISA, PA3BUTHE JIMYHOT'O TPYAOBOIO IIOTEHIIMAA

3) ydactue pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMU, BBIITOJIHEHUE JTOJKHOCTHBIX
MHCTPYKLUN, CaMOCTOATENbHAsl IIOCTAaHOBKA L€ M 3aJad Ha OCHOBE IIPHOpUTETA
JIMYHBIX LIEJIeH, pa3BUTHE JIMYHOIO TPYIOBOTO NOTEHIMAIA

33. YucneHHOCTh KOMaH bl 3aBHCHUT:

A) OT crienr(UKU BBITOIHAEMBIX €10 padoT

€) OT >KeJIaHUs PYKOBOAUTEIS

%K)0T K03 (hUIeHTa TeKyuecT! KaipoB

3) OT CPEIHECTTMCOYHON YHCICHHOCTH MPEAIPUITHS

34. Oran komanaoo0pa3oBanus no J.A. AMpoBY, KOTOPBINA 3aKITFOYAETCS BO
B3aMMHOM MH(GOPMUPOBAHUY U aHAIIN3E 33]1a4 — Ha3bIBACTCS:

1) ajanTaius

€) TpyINIIMpOBaHUE

JK)KOooTepanust

3) HOPMHUPOBAHUE JI€ATEIIBHOCTH

35. Ortan koMmaHgooOpazoBanus mo J[.A. AmupoBy, Ha KOTOPOM JIOCTHTaeTCs
BBICHIMI YPOBEHb COIMAIBHO-TICUXOJIOTHUYECKOM 3pPENOCTH, OH OTIUYACTCS BBICOKHM
YPOBHEM TMOJTOTOBJIEHHOCTH, OPraHU3allMOHHBIM M TCUXOJOTHYECKUM E€IUHCTBOM,
XapaKTEePHBIM JIJIsi KOMaH IbI— HAa3bIBACTCS:

) GYHKIIMOHUPOBAHHE

€) rpyNI1pOBaHUE

JK)Koorepanus

3) HOPMHUPOBAHHE JIEATEILHOCTH

36. Ba)xHBIM MOMEHTOM INpU pacupeieNIEHUN poJIe, IBIETCA TO, YTO:

I/I) YCPpe3 KaKOC-TO BPEM YUACTHHUKU KOMAHABI JOJKHBI MECHATHCS POJISIMU 10 TEX I1OP, ITOKA
Ka)KJIbIi yYaCTHUK HE UCTIOJHUT BECh HAOOp poJeit

K) YYaCTHHUKHU KOMaHbl HU B KOCM CJIy4a€ HEC JOJIKHBI MCHATLCA POJIAIMUA

JI) KOMaH/THbIE POJIM PACIPEENISIIOTCS OUH pa3

M) KaX]IbIi BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIHLHO

37. ABTOHOMHAsT TPOU3BOJICTBEHHAss OpraHM3alUs C T[OJTHOH MaTepuaibHOU
OTBCTCTBCHHOCTBIO 3a KOHCYHBIC PE3YIbTAThI KOJUICKTHUBHOI'O Tpyada WM HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIAs CPEJCTBAMH IPOU3BOICTBA— HA3bIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

sK)ynapHas Opuraga

3) xo3pacdeTHas Opuraaa
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38. Pabora no npuHLIMIY CO3AaHUS KOHEUHOTO MPOAYKTa. JJo0OPOBOIBHOCT YUaCTHS.
3akperuieHue 3a Opurazoil o0OpyIOBaHHUS, HWHCTPYMEHTa M IPOM3BOJCTBEHHBIX
iomaaei. CaMoCTOATENBHOCTD B PELICHUE PsAJla OPTaHU3ALMOHHBIX M TEXHOJIOTUYECKUX
BOIPOCOB Ha YypoBHE Opuraapl. MoTuBaius O IOOLIPEHHE COKpAIEHUs 3aTrpaT Ha
MPOM3BOJICTBO U MOBBIIICHUE KA4eCTBA MPOAYKLUHU — 3T XapPAKTEPUCTUKU MPUCYIIIH:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam

#K)yZapHbIM Opuraaam

3) X03pacyE€THBIM OpHUragam

39. JloOpOBOJIBHOCTh ~ y4acTHS.  bBlIaronmpusATHBIA  IICHXOJOTHYECKUNM  KJIMMAT.
CaMOKOHTpOJIb IO OTIENbHBIM acleKTaM JESTEIIbHOCTH, B TOM YHCJE PacXOJOBaHUE
MaTepUasoB, TPYAOBas JUCIUILINHA — 3TH XapaKTEPUCTUKU MPUCYIIIN:

A) apTessMm

€) CTaXxaHOBCKUM Opuraziam

*K)yIapHbIM Opuraaam

3) X03pac4y€THBIM OpUragam

40. [IpuMeHeHre HOBBIX MOAXOJOB K opranusanuu Tpynaa. OobenuHeHue B Opurany
pabounx paznmuuHbIX mpodeccuid. [Iporecc o0ydeHUs padOYMX — 3TH XAPAKTEPUCTUKHU
MIPUCYIIIN:

A1) apTessm

€) CTaXxaHOBCKUM Opuraziam
’K)yJapHbIM Opuraaam
3) X03pac4y€THBIM OpUragam

Knwu:ls, 26, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 160, 172, 186, 196,
208, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHasi TemaTuka pedeparon

TeopeTnueckre acekTbl KOMaHA000pa30BaHUS B OpraHU3aluu
Komanza kak 00beKT ynpaBiieHus

TpaauunoHHBIE METO/1bI KOMaH1000pa30BaHUs

Pa3Butne komannoo6paszoBanus B Poccun

KomaHIHBIN MEHEIHKMEHNT: MOHATUHHBIA aHAIN3

[Tponiecc popmMupoBaHUS KOMaHA

KomanHble posu B mpoliecce KoMaH1000pa30BaHUs

Mertoasl NOCTpOEHUsI KOMaH] B OpraHU3aliu

Metoas! popMupoBaHUs KOMaHA B opranuzamuu no B.P. Becuuny

. Monens Mapkepucona-MakKenna

CoNoOARWNE

[
= O

. KoMaHIHBINT MEHEHKMEHT KaK METOJ| CTaOWIM3aIliy MepCOHaa B COBPEMEHHOM
OpraHu3aluu

12. Mogens Anmsecy U.: mocTpoeHUE CUCTEMBI «ITPABHIBLHOT0» MEHEKMEHTA.

13. Coumomerpuueckuit meron . Mopeno

14. Meronuka KOC-2

15. /lnarnoctrka MeXIMYHOCTHBIX oTHOWeHuH T. Jlupu

16. TumOwmauar (team-building) kak Meton mocTpoeHUs: KOMaHT
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17. PazBuTrne KoMaHIHBIX Y(H(HEKTOB B TAMOMIIIUTE

18. OcHOBHBIC = TEHIEHIMM  Pa3BUTHS  KOMAHJHOTO  MCHEI)XKMEHTa Ha  PBIHKE
yIpaBIECHYECKOIO0 KOHCAITHUHTA.

19. Ucropus pa3BUTUS KOMaHIHOTO MEHEKMEHTA

20. KonnextuBHbIe (hOpMBI OpraHU3aIN TPYAOBOM AestenbHOCTH B Poccuu: aprenu;
Opuransl (ynapHble, CTAXaHOBCKHUE, XO3pacueTHbIE).

21. Ananu3 BOCTpeOOBAaHHOCTU TPEHUHIOB  IOKOMaHa0o0pa3oBaHuio B Poccuiickoit
®denepanuu.

22. Ponib KOMaH]] B COBPEMEHHOM MEHEKMEHTE

23. TlonsTHe 1 3HaYCHNE KOMaHTHOTO MEHE)KMEHTA B OPTaHU3aIiH

24. Poccuiickuii ppIHOK KOMaHA000pa30BaHUs.

25. Bujgbl yciyr mo KOMaHJ000pa30BaHHUIO HAa PBIHKE YIPABIEHYECKOTO0 KOHCAITHHTA B
Poccun.

26. OcobennocTH nporiecca GOpMUPOBAHUS KOMAH]]

27. 3naueHre KOMaHAHOTO MEHEKMEHTA B CTAOMIN3allUY IepCcoHalIa

28. OcobennocTH mnporiecca (GOpMUPOBAHMSI KOMAaHI U KOMaHAHBIX poJiei

29. KomaHIHBII MEHEPKMEHT B CHCTEME YITPABJICHHUS TIEPCOHAIIOM

30. KommiekToBaHue yrpaBieHUECKUX KOMaH/I: POJIEBbIE MOAXOAbI

31. OcHOBHBIE  TEHACHLMW  PAa3BUTUS  KOMAaHJHOTO  MEHEIKMEHTa Ha  PBHIHKE
YIpaBIEHYECKOTO0 KOHCAITHUHTA.

32. Vctopust pa3BUTHUS KOMaHJAHOTO MEHEKMEHTA.

33. KonnextuBHbie pOpMBI OpraHu3alluu TPYAOBOH JesTenbHOCTH B Poccuu: aprenu;
Opuransl (yrapHble, CTAXaHOBCKHUE, XO3pacueTHbBIE).

34. Ananu3 BOCTpeOOBAaHHOCTH TPEHUHTOB  IMOKOMaHAo0oOpa3oBaHuio B Poccuiickoit
®denepanyu.

35. Postb KOMaH1 B COBpEMEHHOM MEHEKMEHTE.

36. Poccwuiickuii ppIHOK KOMaHJ000pa30BaHusI.

37. Bugpl ycrayr o KOMaH000pa30BaHuIo, TIpejIlaraeMbie Ha PHIHKE YIIPABICHUIESCKOTO

KoHcasTuHra B Poccum.
38.38.

4.3. O1neHoYHbIE cpeacrea aJjist l'lpOMe)KyTO‘-lHOi/i aTTreCTanmu.

4.3.1. Ilepeuyenb KOMIETEHLMII ¢ yKa3aHUeM 3TanoB uX (popMUpoOBaHHA B Mpolecce
ocBoeHHs1 oOpa3oBateibHOW mporpammbl. [loka3ateaum W KpUTepUM OlEHUBAHUS
KOMIETEHIIHIi ¢ y4eToM dTana ux (popMupoOBaHHUS

1.3. Juciuruinaa obecreunBaeT OBIaJeHUE CASAYIOIIMMI KOMITETEHITUSIMU:

Kog
Kon HaunmenoBanune JTama HanmeHoBanue 3Tama ocBOEHHS
KOMIIETCHIINH KOMIICTCHIIMH OCBOCHHA KOMIIETEHIIUN
KOMIICTCHIINH

COCOOHOCTH TMATHOCTUPOBATH
(ompenensTh) poJieBbIC IO3HUIIUH B
KOMaH/Ie ¥ B COOTBETCTBHUH C HUMH
BBICTPAaWBaTh KOMaHIHYIO paboTy

CrocoOHOCTh BECTH ce0s1 B COOTBETCTBUU
YK OC-3 ¢ TpeOOBaHHUSMH POJICBOU TIO3HITUH B YK OC-3
KOMaHJHOU paboTe

3HaHHEM OCHOB HAayYHOH OpraHU3aIyn CHOCOOHOCTH (P PEKTUBHO
[K-5 TpyJla ¥ HOpPMUPOBAHUs TPYya, BIaJCHUE IIK-5 OpraHU30BbIBATh I'PYNIIOBYIO
HaBbIKAMU MPOBE/JICHH aHAJIN3a PaboT U | paboTy Ha OCHOBE 3HAHUS
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aHaiu3a paboYMx MeCT, ONITHMHU3AINU
HOPM OOCITY)KUBAHHUS M YUCICHHOCTH,
CIOCOOHOCTHIO A (HEKTUBHO
OpPraHU30BEIBATH IPYIIIOBYIO pabOTy Ha
OCHOBE 3HAHUSI MIPOLIECCOB IPYIIIOBON
JUHAMUKY U IPUHIUIOB GOPMUPOBAHHUS
KOMaH/Ibl ¥ YMEHHE MPHUMEHSITh HX Ha

JTan ocBOeHUSA

TIPOLIECCOB TPYIITIOBOI IHHAMHUKH H |
MIPUHITUTIOB (POPMHUPOBAHUS
KOMaH[IBI 1 YMEHUE MPUMEHATH UX
Ha TPaKTHKE

MIPaKTHKE

IToxa3arenn Kpurepuii oneHuBanus
KOMIICTCHIIMN
OIICHUBAHHUSA
UCHOINB3yeT NPOPECCHOHANIBHYIO
VK OC-3 - BlIaJieeT NpoheCcCHOHATIBHOM TCPMHHOJIOTHIO B
CIIOCOGHOCTS TEPMHHOJIOTHECH, npodecCcHOHaILHON e TeNbHOCTH;
AHarHoCTUpoBaTh OPMYIHPYET XapaKTCPUCTHRH

(ompenensaTh) poyieBbIC
MO3UIMH B KOMaHJIE U B
COOTBETCTBUH C HUMH
BBICTPaUBaTh KOMaHIHYIO
paboty

IK-5 -

CHOCOOHOCTH AP PEKTUBHO
OpraHMU30BbIBATH
IPYNIIOBYIO paboTy Ha
OCHOBE 3HAHUSI MIPOILIECCOB
IPYIIIOBOM AMHAMUKU U
NPUHIUTIOB (POPMUPOBAHUS
KOMaHAbI 1 YMCHHE
MPUMEHATH UX Ha MMPAKTUKE

METO/I0B AMArHOCTUKH KOMaHIHBIX
poinei;

MMPUMEHACT METOABI AUArHOCTHUKHA
KOMaH/JIHBIX ponef/'l;

HUMCECT YCTKOC NPCACTABJICHUC O

ompenenseT GYHKIUOHAT KOMaHIHBIX .
(G yHKIIMOHAJIC KOMaHIHBIX POJICH;

pouiet;

| IpUMeHsieT METO TbI

| KOMaH[000pa30BaHHsI Ha MPAKTHKE;
UMeEeT 4eTKOE MPECTaBICHUE O
NpUHLUIAX (OPMUPOBAHUSI KOMaH/
U peanu3yeT UX B IPaKTHYECKOH
JESTENbHOCTH;

MPUMEHSIET METOJIbI KOMaH1000pa30BaHMs,;

NPUMEHSET Ha TPAKTUKE MPHHIIMITBI
(hopmMHpOBaHUS KOMaHL;

HUMEET YETKOE Mpe/ICTaBIeHUe 00
JTamax
(cTagmsax)koMaHI000pa30BaHUA U
peanu3yeT ux B JIOTHYECKOM
MOCIIEA0BATEIBHOCTH;

OIIpeIeNsAeT TaMbI Ipolecca
(hopMupoBaHHS KOMaHT;

4.3.2 TunoBble OLlEHOYHBIE CPEICTBA

[lonHBIA KOMILIEKT OLIEHOYHBIX MAaTEPHAIOB JUId IMPOMEXKYTOYHOW aTTeCTaluu
npescranieH B [Ipunoxennn 1 Paboueli mporpaMMbl TUCHUTUIMHBIL.
IIIkana oueHUBAHUA
[Tpu olleHMBaHUK PE3YIIBTATOB O0YUEHUS UCIOJIb3YETCS YHUBEPCATbHAS KA OLEHOK:
Otansl KOMIETEHINH, IPEyCMOTPEHHbIE 00pa3oBaTeNbHON IpOrpamMmoi,
C(l)OpMHpOBaHBI Ha BBICOKOM YPOBHC. CBO60}1HO€ BJIaACHUC MaTcepualiom,

100% - 90%
(oTamI4HO)

BBISIBIICHHE MEXIPEAMETHBIX CBS3€H. YBEpEHHOE BJaJCHHE MOHITHIHBIM
anmapaToM JUCHMILIMHBL.  [IpakTudeckre HaBbIKM  HPOQGECCHOHAIBHOM
nesTeabHOCTH  copMUpOBaHBI Ha BBICOKOM ypoBHE. CHmocoOHOCTH K
CaMOCTOSITEIbHOMY HECTAHJAPTHOMY PEIICHUIO TPAKTUYCCKUX 3a]1a4

89% - 75%
(xoporro)

Otanbl KOMIIETEHIMH, MPEAYCMOTPEHHbIE 00pa30BaTeNbHONM HPOrpaMMOoHu,

chopMUpOBaHbl  JOCTaTO4HO. JleTanibHOE BOCHPOM3BEACHHE Y4eOHOTrO
MaTtepuana. [IpakTuyeckne HaBBIKM TPO(ECCHOHATIBHON JEAaTeNLbHOCTH B
3HAYUTEILHOM Mepe c(hOpMHUPOBAHBI. [IpucyrcrBytor HaBBIKU

CaAMOCTOSATEIILHOI'O PEHICHU ITPAKTUYCCKUX 3aa4 C OTACIIbHBIMU 3JIEMCHTAMU
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TBOPYECTBA.

74% - 60%

OTambel KOMITETEHIIMH, TPEIyCMOTPEHHBIE 00pa3oBaTeNbHOW MPOTPaMMOH,
chopMUpOBaHBl HAa MHHHUMAJIBHOM ypoBHe. Hanmumuume MUHHMAIBHO
JIOIyCTUMOTO yPOBHSI B YCBOGHWUU Yy4eOHOro Marepuana, B T.4. B

(YIOBIIETBOPUTEILHO)
CaMOCTOSITETTFHOM PELIeHUN PaKTHYeCKuX 3a1a4. [IpakTudeckie HaBBIKA
po(hecCHOHATBHOM JISATEIbHOCTH C(hOPMHUPOBAHBI HE B TIOJTHOH Mepe.
Orarbl KOMIETCHIIMY, PEIyCMOTPEHHBIC 00pa30BaTeIbHOMN MPOrpaMMoii, He
chopmupoBanbl. HemoctaTouHblii ypOBEHb YCBOGHUS MOHATUHHOTO amlmapara
Mmenee 60% 1 Hamuure (parMeHTapHBIX 3HaHWA 1o gucnuiuimae. OTcyTcTBHE

(HCyI[OBJ]GTBOpI/ITeJ'IBHO) MHHHUMAJIBHO A0IyCTUMOT'O YPOBHA B CaMOCTOATCIIBHOM pelICHUN

MPaKTUYECKUX  3anmad. [lpakTudeckne  HaBBIKM  NPOdecCHOHATBHON
JESATEeILHOCTH HE CHOPMHUPOBAHBL.

A N

12.
13.
14.
15.

16

Bormpocs! k 9k3aMeHy:

[lenecooOpa3HocTh  NpuMeHeHHs] (BHEAPEHHWS) KOMAHJIHOTO MEHEKMEHTa B
COBPEMEHHOI OpraHu3aluu
OnpeneneHne «KOMaHIHbI MEHEKMEHT.
Komannubie 3 hekTol.
OcHOBHBIE (PAKTOPHI pa3BUTHSI KOMaHIHOTO MEHEKMEHTA.
Onpenenenue coaepKaHusl MOHATHS «KOMaHAa»: NOHATUWHBIM aHalu3 TepMUHA
«KOMaHa.
Kpurepun paznnuuil Mexay KOMaHAOW U IPYIIION
Ponb komMaHHOM paOOTHI B JOCTUKEHUH OOILMX OPraHU3alMOHHbBIX PE3YJIbTAaTOB.
®opmupoBaHuEe KOMaH/Ibl KaK IPOLECC
IIpakTHueckue 1mary B Ipouecce KOMaHI0IOCTPOEHUs

. ITocnenoBaTenbHOCT pa3pabOTKH LieJde KOMaH bl

.Ilogxompl paccMaTpuBarOIIME CO3JaHME KOMaHJ IO MX BHJIaM U COCTaBy:
yhpaBieHYecKast KOMaH/1a, paboyasi KOMaH/1a, IPOEKTHasi KOMaH/1a, METaKOMaHa

. @aKkTOpBI, BAUAIONINE HA PACIIPEIEICHAE POJIEH MEXAY YYaCTHUKAMU KOMAaHIbl

. Pacnipenienenue koManaHbIX poineit no P.M. benbuny

. Pactipenenenne komanaueix poseit mo T.1O. bazapos

Mertonbl popmupoBaHus KOMaH] B opranu3anuu rno B.P. Becuuny (uenu u gopmsbr)
Mopens Mapmxepucona-MakKenna
Monenb Anuzecy W.: mocTpoeHHEM CUCTEMBI «IIPaBUILHOT0» MEHEKMEHTA.
Kommnekc meTo0oB koman1oo6pazoBanus o [puroxuny A.H.
. Commmomerpuueckuii Meron x. MopeHo.
. Meronuka KOC-2. AnanTipoBaHHBI BapHAHT TECTOBOM METOTUKN Q-COPTHPOBKHU
b.Credancona.
Meroauka «Bocnpuarie HHANBUIOM TPYIIIBD).
Tect «/InarHocTrka MeXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u npyrue.
Tumounnunr (team-building) kak MeTox MOCTPOCHHS KOMAH/I.
[ToHsTHIHBIN aHANINU3 TEPMUHA «TUMOMIITUHTY.
. Hemn tTumOmnauaTa. 381291 TAMOWIITUHTA.
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17. PazBuTne KOMaHIHBIX 2((HEKTOB B THMOWIIIUTE: CTAUsI TUMCIIUPUTA U CTAIUS
TUMCKHIIC.
18. YpoBHH peain3anuy KOMaHIHBIX KOMaHIHBIX PEUMYIICCTR.

19. TeopeTudeckue acneKThl KOMaHI000pa30BaHUs B OpraHU3aIUN
20. KomaHa kak 00OBbEKT yIpaBJICHHS

4.4.Metoauyeckue MaTepUuaJbl

[Ipouenypa oueHuBaHUSA  Pe3yJbTaTOB  OOy4YEHUS, XapaKTEPHU3YIOIIHUX  ATaIlbl
(dopMHpOBaHUS KOMIIETEHIIMHA, OCYLIECTBISIOTCS B COOTBETCTBHM C IlojokeHnem o Tekyiiem
KOHTPOJIE YCIIEBAEMOCTH M TPOMEKYTOUHOM arTecTtauuu cTyneHToB B @®I'bOY BO PAHXul'C u
Pernamentom o OaiIbHO-PEHTHMHIOBON cuUCTeMe B BonrorpajickoM HMHCTUTYTE YIpPaBICHHS -
¢bumuane PAHXul C.
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI
MeToanyeckue peKOMeHIaAUMHU 10 HANTUCAHUIO pedpepaToB

Pedepar sBrsieTcss MHANBUIYAIIBHOW CAMOCTOSITEIILHO BBIITOJIHEHHOH pabOTO# CTyACHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 IEpeYHs TeM, PEKOMEHIYEMBIX IpErnoaBaTeieM,
BEAYIIMM COOTBETCTBYIOUIYIO AuUCHUIUIMHY. Pedepar, kak mpaBuiio, IOMKEH COAEPKATh
CIIeAyIOIINe CTPYKTypHbIe 31eMeHThl: Tutynsublii nuct Cozxepkanue Bpenenne OcHOBHas
yacTh 3akmoyeHne Crimcok aureparypsl [Ipunoxenus (mpyu HEOOXOTUMOCTH).

TpeOoBanust k 00bemy: He Oosiee 15 crpanun. Opopmienue: [pudt TimesNewRoman,
12 mpudt, 1,5 wunrepBama, 1,5 cm aGzamabnii orcryn. OpUTHHAIBHOCTH IO CHCTEME
Antumiaruat.BY3 — He menee 60 nporieHTOB.

PexoMenganuu mo IVIAHUPOBAHHUIO X1 OpraHu3aliuu BpEeMEHH, H606XOL[I/IMOF0 Ha U3y4Y€HUue
AUCHHUIIIMHBI

CprRTypa BpEMCHH, He06XOIlI/IMOFO Ha UBYyYE€HHE TUCHUIIIMHBI

dopma U3ydCHHSI TUCITUTUTHHBI Bpewmsi, 3aTpauniBacMoe Ha U3ydCHHE
TACIHUILUIMHEL, %

W3yueHue ureparypbl, peKOMEHIOBAHHOH B 40

y4eOHOIl mporpamme

Penrenue 3amay, NpakTHYECKUX YIIPAKHEHUH U 40

CUTYaIlMOHHBIX TIPUMEPOB

W3ydeHue TeM, BBIHOCUMBIX Ha 20

| CaMOCTOSATENIBHOE PACCMOTPEHHUE
Hroro - 100

PexoMeHnaanmu 1o moAroToBKe K NPaKTHYECKOMY (CEMHUHAPCKOMY) 3aHATHIO

[IpakTrueckoe (ceMHHApCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (DOPM OpraHU3AIMH
yueOHOro Tmpollecca, MPeACTaBIsAomas CcoO0H KOJIIEKTHMBHOE OOCYXKIEHHE CTyJIeHTaMHu
TEOPETHUYECKUX M MPAKTUUYECKUX BOIPOCOB, PEIIEHUE MPAKTHUYECKUX 3a7ad TO0JI PYyKOBOJICTBOM
npenogaBarens. OCHOBHOMU IIETBIO MPAKTUYECKOTO (CEMHUHAPCKOT0) 3aHATHS SBISETCS MPOBEPKa
IyOMHBI TIOHUMAHUS CTYJICHTOM H3y4aeMOW TeMbl, Y4€OHOTO MaTepuaia U YMEHHUS U3JI0XKHUTh
€ro COAEp’KaHHE SICHBIM M YETKUM S3bIKOM, pPAa3BUTHE CAMOCTOSTEIBHOTO MBIIUICHUS |
TBOPYECKOM AaKTUBHOCTH y CTyldeHTa. Ha mnpakTudeckux (CEMHUHAPCKUX) 3aHATHAX
MpernoiaraeTcs paccMaTpuBaTh Hanboliee BaKHbBIE, CYIIECTBEHHBIE, CIIOXHBIE BOIMPOCHI
KOTOpbIE, HanboJIee TPYAHO YCBAUBAIOTCA CTyACHTaMu. [Ipu 5TOM TOTOBUTHCS K MPAKTHIECKOMY
(ceMHHapCKOMY) 3aHITHIO BCErJa HYXHO 3apaHee. [loaroroBka K MNPaKTHIECKOMY
(ceMHUHapCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl CIeIyIOIIee:

- o0s3aTenbHOE O3HAKOMIICHHE C TIJIAHOM 3aHSTHs, B KOTOPOM COJAEpkATcsi OCHOBHBIC
BOIPOCHI, BBIHOCUMBIE Ha 00CYXK/ICHHUE;

- W3yYCHHE KOHCTIEKTOB JICKIIMH, COOTBETCTBYIOIIUX PAa3leioB y4eOHHKA, YIEOHOTO
mocoOus, CoIepKaHUsI PEKOMEHJOBAaHHBIX HOPMATHBHBIX MTPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU TEPMUHAMU (PEKOMEHAYETCS X BBIYUHTh);

- UW3y4YCHHE [IOMOJIHUTEIBHON JHUTEpaTyphl IO TEME 3aHATHs, Jejias TMPU ITOM
HE0OXO0IUMBIE BBIIMUCKH, KOTOPBIE TOHAI00ATCS TIpU 00CYKIEHUN Ha CEMUHAPE;

- (GOpMYIMPOBAHKE CBOETO MHEHHS IO KaXXIOMY BOIPOCY U apryMEHTHPOBAHHOE €Tro
000CHOBaHUE;

- 3aMKUCh BO3ZHHUKIIMX BO BPEMSI CAMOCTOSITEIIBHOM pabOThl ¢ Y4EOHMKAMH M HAy4YHOU
JIUTEpPaTyphl BOIPOCOB, YTOOKI 3aT€M HA CEMHHAPE MOIYYUTh HA HIUX OTBETHI;

- oOparieHne 3a KOHCYJIbTallMe! K MpernoaBaTelto.
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[IpakTuyeckne (CeMHUHApCKUE) 3aHATHA BKIIOYAlOT B ce0f M CIEHUAIBHO
HOJTrOTOBJIEHHbIE pedepaThl, BHICTYIUIEHUS IO KaKOW-THOO CIO0XKHOH WM 0c000 aKTyaJbHOU
npobiieMe, penieHue 3aaa4d. Ha mpakTuueckoM (CEMHUHAPCKOM) 3aHSITHH CTYIEHT IPOSBISET CBOE
3HaHUE MpeaMeTa, KOPPEeKTUpyeT HHGPOpMalMIo, MOJIYYEHHYIO B Ipoliecce JIEKLHOHHBIX U
BHEAYAUTOPHBIX 3aHATHH, GOPMHUPYET OIpeeIEHHBI 00pa3 B IJ1a3ax MpernoaaBaress, NoayJyaeT
HaBBIKM YCTHOM peud U KyJIbTYpbl AUCKYCCUU, HABBIKU IPAKTUYECKOT0 pEeILIEHHs 3a/1ay.

PexomeHgan UM 10 H3Y4EHHIO METOAUYECKHUX MAaTEPHAJIOB

Meroauyeckue Marepuanbl 110 JAUCLUILIMHE IIO3BOJIIIOT CTYAEHTY ONTHMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLECC U3YUYEHUS JAaHHOW TUCLUIUIMHBL. MeTonndyeckue MaTepuasl 10
JUCLUIUIMHE IPU3BAaHbl IOMOYb CTYJIEHTY IOHATh CHEUM(UKY H3ydaeMoro marepuasia, a B
KOHEYHOM HUTOT€ — MAaKCHUMAaJbHO IIOJIHO M Ka4eCTBEHHO €ro OCBOMTh. B mepByro ouepenn
CTYIECHT JOJDKEH OCO3HATh IPEIHA3HAYCHHE METOAMYECKHX MAaTEpHATIOB: CTPYKTYpy, LEIU U
3agaun. Jlyig 3TOro OH 3HAKOMHTCS C MPeaMOYJOH, OTJIaBICHHEM METOJAWYECKHX MAaTepUalioB,
rOBOpsl MHaye, OCYILIECTBISET IEPBUYHOE 3HAKOMCTBO C HHUM. B paszgene, NOCBALICHHOM
METOAMYECKUM PpPEKOMEHAALMAM 110 H3YYEHUIO JUCLHUIUIMHBI, IPUBOIATCA COBETHI 10
IUITAHUPOBAHMIO M OpraHu3aluy Heo0X0AUMOro JUIsl U3y4eHUsl JUCLMIUIMHBI BpPEMEHH, ONMCaHue
[OCJIEZIOBATENbHOCTH  JIEHCTBUM  CTydeHTa  («CLeHapuil  WM3y4eHHs  JUCLUIUIMHBIY),
pPEKOMEHIaluy 10 paboTe ¢ JIUTEepaTypol, COBETHI MO MOJATOTOBKE K IK3aMEHY M Pa3bsICHEHUs
MO0 MOBOJY pabOTHI C TECTOBOWM CHUCTEMON Kypca M HaJ JOMAIIHUMH 3adaHusiMud. B menom
JJAaHHbIE METOJUYECKHE PEKOMEHJALUU CHOCOOHBI OOJEerYuTh H3yueHHE CTyAEHTaMHU
JUCLUIUIMHBI ¥ [IOMOYb YCIELIHO CJAaTh »3K3aMeH. B paszgene, coxepkaimiem ydeOHO-
METOJMYECKHE MaTEpHUaIIbl JUCLUILIMHBL, COAEPKAHUE NPAKTUYECKUX 3aHATUN 10 AUCLHUIIIMHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIIJIMHBL.

PexoMeHganmu 1mo caMocTosITE/IbHON padoTe CTyIeHTOB

HeotrpeMiembIM 31eMEHTOM y4eOHOTrO Mpolecca SIBISETCS CaMOCTOATeNIbHas padora
cryaenta. Ilpu camocrosiTensHOW paboTe JOCTHraeTcs KOHKPETHOE YCBOEHHE Y4eOHOTO
MaTepuaina, pPa3BUBAIOTCA TEOPETUUYECKHUE CIIOCOOHOCTH, CTOJNb Ba)KHbIE IJISI COBPEMEHHOMN
MOJTOTOBKH CITEIUATUCTOB. DOpPMBI CaMOCTOSTENFHONH pabOTHI CTYAEHTOB IO AMCUIUIUINHE:
HalMcaHWe KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BONpOCaM, HamMCaHHE pedeparoB, pelieHUe
3aJa4, uccieoBareNnbekas paboTa, BHIOTHEHHE KOHTPOIBHOH paboTHI.

3amaHus IS CaMOCTOSITENIbHOW pabOThl BKIIOYAIOT B Ce0sl KOMIUIEKC aHAIUTHYECKUX
3aJJaHWil BBIMOJIHEHHE, KOTOPBIX, MPEAIOoiaraeT THIaTeIbHOE HM3Y4YeHHWE HAYYHOW W ydeOHOMH
JIUTEepaTyphl, MNEPUOAMYECKUX W3JaHUN, a TakKe 3aKOHOAATEIbHBIX M HOPMATHUBHBIX
JIOKYMEHTOB TpejyiaraeMplx B 1.6.4 «YueOHas nuTepatypa U pecypchl HHGOOpPMAIMOHHO-
TEJIEKOMMYHUKAILUOHHOU ceTu "NuTepuer", y4eOHO-METOMUECKOe o0ecrieueHue
CaMOCTOSITENIbHOW pPabOThl O0ydYaroIMMXCS IO AUCIUIUIMHE». 3aJaHus TMPEJOCTABISIIOTCS Ha
MIPOBEPKY B TIEYaTHOM BH/IE.

Pexomengaunu no padore ¢ iureparypou

IIpu m3yueHun kKypca yuyeOHOH NUCHMIUIMHBI 0CO00€ BHUMAaHME ClIEAyeT OOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO M JIOTIOJHUTEIBHYIO JINTEPATYPY.

BaxHbIM 3JIEMEHTOM MOATOTOBKH K CEMHHApY SBJSIETCS TTyOOKOe N3yuyeHHe OCHOBHOW U
JOTIOTHUTEILHOU JIUTEpaTyphl, PEKOMEHJOBAHHOM TI0 TeME 3aHATHS, a TAK)KE IEPBOUCTOUYHUKOB.
ITpu 5TOM MOJIE3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIEKT AOKEH OTBEUATh
TpeM TpeOOoBaHUAM: OBbITh COAEpXKATeNbHbIM, IO BO3MOXKHOCTH KpaTKUM U IPaBHIBHO

0(OPMIICHHBIM.
ConepikaTenbHBIM €ro CIeIyeT CUUTAaTh B TOM Cllydae, €Clid OH MepeaeT Bce OCHOBHBIC
MBICIH aBTOPOB B IICJIOCTHOM BHUjE. MB3JIOKUTh TEKCT KpPaTKO — 3TO 3HAYUT IepelnaTh

coJiep)KaHue KHWUTH, CTaTbU B 3HAUUTEIBHONW Mepe cBouMU cioBamu. [Ipu stom crienyer
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NpUICPKUBATHCS MPAaBUIA - 3alMCHIBATH MBICIL aBTOpa pabOTHI JIMIIL MOCIE TOTO, KaK OHa
XOpouIo NMoHATa. B TakoM ciydae nmocraBieHHas 1eiab OyaeT HocTUrHyTa. LlutupoBaTs aBTOPOB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIIEAYeT B TEX CIIydasX, €CIH HaJ0
3allMCBIBATh OYE€Hb BAXKHOE ONpPE/IEICHNE UITH N10JI0KEHHE, 0000IIA0LINi BEIBOI.

Baxno u BHemHee ohopMiieHne KOHCIIEKTa. B ero Hayane Hajo yka3aTh TEMY CEMHHApA,
JIaTy HaIMCaHMsl, HA3BaHUS JTUTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OYAYT 3aKOHCIIEKTUPOBAHBI.
I'my6okas camocTosTeNbHas paboTa Ha/l HUMHM 00ECIIEUUT YCIEUIHOE YCBOCHUE U3y4aeMOil
JUCLUIUINHBI.

OmHuM W3 BaXHEHIIMX CPEACTB CEPbE3HOIO  OBJAACHHUS TEOpUEH  ABIIAETCSA
KOHCneKmupoeanue nepeoucmo4HuKos.

Jlnst cocraBiieHHs: KOHCIIEKTa PEKOMEHLYETCsl CHavaja Ipo4nuTaTh paboTy LEITUKOM, YTOObI
YSICHUTB €€ OOLIMI CMBICI U cofepxanue. [Ipr 7 ToM MOXKHO clienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HANO CTaparbCsd OTIMYATh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOT'0, BBIBOJIBI OT apT'yMEHTOB U J0Ka3aTeNbCTB. EciM eCTh HENOHATHBIE CJIOBA, HA/10
B SHIMKJIONEIMUYECKOM CJI0Bape HalTH, YTO 3TO CJIOBO 0003HauaeT. 3akOH4YMB yTeHue (maparpada,
TJIaBbl, CTAaThH) HANO 3a1aTh cebe BOIPOCHI Takoro pona: B uem rimaBHas Mbiciab? KakoBwl
OCHOBHBIE 3BEHbsl JOKazarenbcTBa ee? Uro BbeITekaeT M3 yTBepkaeHud asropa? Kak 310
COIJIACYETCsl C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 IPYTrUX UCTOUYHUKOB?

SlcHOCTP ¥ OTYETIMBOCTb  BOCHPHSATHS TEKCTa  3aBUCUT OT  MHOIOrO:  OT
COCpPEIOTOYEHHOCTU CTY/AEHTa, OT TEXHUKHM YTEHMs, OT HACTOMYMBOCTH, OT SPKOCTU
BOOOpaXeHUs, OT TEXHUKU (PUKCHPOBAHUS MIPOUUTAHHOIO, HAKOHELl, OT pYIULMH — OOLIel U B
KOHKPETHO paccMaTpuBaeMoi Mpodieme.

Pe3ynpTaToM nepBoHaYalbHOTO YTEHHUS JJOJDKEH ObITh NPOCTON MIaH meKcma u uemkoe
npeocmaenenue 0 HEACHbHIX Mecmax, OTMEueHHbIX B KkHure. [locie mnpenBapuTenbHOTO
O3HAaKOMJICHHUS, NIPU MIOBTOPHOM YTEHHUM CIENYET 6blOCIUMb OCHOEHbIE MBICIU A6MOPA N NX
pa3BUTHE B MPOMU3BEICHUM, OOpAaTUTh BHUMaHUE HAa OOOCHOBAHME OT/IEJIbHBIX IOJIOKEHUH, Ha
MeToAbl W (QOpMBbI JOKa3aTenbCcTBA, Haubosiee spkue mpumepbl. B Xxome 3Toil paboThl
OKOHYATEJIbHO OTOMpaeTcss MaTepuain Ajs 3allUCU U ONPEAENseTCs €€ BUJ: MAaH, Me3UCHl,
KOHCchneKm.

[Inan 310 KpaTKuii, mOCIeAOBaTENbHBIN MEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYMTAHHOTO B BUJIE€ TE3UCOB — 3HAYMT BBIABUTH M 3allMCaTh OMIOPHBIE MBICIN TeKcTa. PasHuma
MEXy IJIAaHOM W Te3UCaMH 3aKJI0YaeTcs B CIEAYIOIIEM: B IJIaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCErJa BOMNPOC: O YeM TroBOpUTCHA?), B Te3ucax — (popmynupyercs — (YTO MMEHHO 00 3TOM
roBOpUTCS?). 3amuch ONOPHBIX MBbICIEH TEKCTa Ba)KHA, HO TOJHOIO IPEICTaBICHUS O
POYNUTAHHOM Ha OCHOBAaHHUHM IOJ00HOM 3amMcu HEe COCTaBUIIb. BaKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBbIC/Ib, KaK yOeX/JaeT B HCTUHHOCTU CBOMX BBIBOJIOB. Tak BO3HHKAeT
KoHcnekT. dopma 3ammcu, Kak Mbl YK€ OTMETHIIM, YCIIOXKHSETCS B 3aBHCHUMOCTH OT Lielei
paboThI: TIJIaH — 0 YeM?; Te3UChl — 0 4YeM? UYTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO UMEHHO? Kak?

KoHcnekT 3T0 KpaTkoe IOCIIEOBATEIbHOE H3JI0XKEHUE conaepkaHusd. OCHOBY €ro
COCTaBJISieT IIJIaH, TE3UChl W BBIMHUCKU. HegocTaTkW KOHCHEKTHUPOBAHMUS: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero jorudeckoi crpoitHoctu. [IpuctynaTh K KOHCIIEKTUPOBAHHIO
HE0O0X0/MMO TOTJa, KOI/a CIOXKMUJIMCh HABBIKM COCTABJIEHUS 3allUCH B BUJAE Pa3BEPHYTOrO
oIpoOHOrO IJIaHa.

dopma 3anmucu TPU KOHCIEKTUPOBAHHHM TpeOyeT 0co0Oro BHHUMAHHS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KJICHHUS, Pa3MbIIJICHUS HAJl IPOYUTAHHBIM, YETKO OTJEISUINCH MPU 3aIHUCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKHM Ha IIMPOKHE TOJS, 3alMCHIBATh Ha HUX JIOMOJHUTEIbHBIC
CIIPaBOYHBIE JJAHHBIE, IOMOTAIOIIUE YCBOCHUIO TEKCTA (JaTa COOBITHSA, YIOMSIHYTOTO aBTOPaMU;
CBEJICHMSI O JIMLE, HA3BaHHOM B KHHUI€; TOUHOE COAEpKaHHE TEPMHMHA). Eciu KOHCIEKTHpyeTcs
TEKCT BHYIIUTEIHLHOTO 00beMa, He0OOXOIMMO YKa3bIBaTh CTPAHUIIbI KHUTH, KOTOPbIE OXBAaThIBAET
Ta WJIN WHAs 4aCTh KOHCIEKTA.
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s ynoOcTBa TMOJIB30BAaHMSI CBOMMH 3alMCSIMU BaKHO 03arjiaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOAYepKuBasi 3azonoexku. Crenyer TOMHUTH O Ha3HAUEHWU KPacHOM CTPOKH,
CTPEMUTHCS K YETKOU Tpaduke 3amucel - ycTynmamu, KOJIOHKamMu. M3maraTh TTIaBHBIE MBICIIH
aBTOpa M HX CHCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYILECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMALMIO,— TaK MPOXOAUT YSCHEHHE €€ CyTU. MBEICIb,
¢bpasbl, MOHATHIE B KOHTEKCTE, MOT'YT IIpHOOpecTu Oojiee MpocTpaHHOE KU3JIoKeHue B 3anucu. Ho
TEKCT OPUTHHAJa CBEPTHIBACTCS, U CTYACHT, OTpadaThiBas JOIMYECKOE MBIIUICHHE, YYUTHCS
BBIICTISITh TJIaBHOE M 0000IIAaTh OJHOTHUIIHBIE CYKIEHUs, ogHOponHble ¢akTel. Kpome Toro,
Jieriasi 3aucy CBOMMH CJIOBaMH, 0000111ast, CTYICHT YYUTCS MTUCHbMEHHOM peyH.

3HaHue o0IIel CTpaTeruy YTeHUs, TEXHUKHU COCTAaBJICHUE IJIaHa M TE3UCOB OIpeNeiseT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHUS

= BHHMMAaTeIbHO YUTATh TEKCT, MOIMYTHO OTMEYas HEMOHSATHbIE MECTa, HE3HAKOMbIC
TEPMUHBI U MIOHATUS. Botnucamo nHa noja 3Ha4eHUE OTMEUCHHBIX MTOHSATUH.

= Jlpu mepBOM UTEHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 MPOCMOU NJaH,
MOCJIEA0BATEIbHBIN IEPEUYCHb OCHOBHBIX MBICIIEH aBTOPA.

s [lpy MOBTOPHOM YTEHMHU TEKCTa BBIICIATH CUCHIEMY OO0KA3AMEIbCHE OCHOBHBIX
MI0JIO’KEHUH pabOoTHI aBTOpA.

= 3aKIIOYUTENbHBII 3Tan paboThl C TEKCTOM COCTOMT B OCMBICICHHHM paHee
OTMEUYEHHBIX MECT U UX KPAaTKON MOCIIEA0BaTENbHOMN 3aMKCH.

s Jlpu KOHCIEKTUPOBAHUU HYXHO CTPEMHTHCS 6bIPAZUMEL MBICIL AGMOPA CEOUMU
c106amu, 3TO TIOMOraeT 0oJee rITy0OKOMY YCBOCHHIO TEKCTA.

= B pamkax paboThl HaJ TMEPBOMCTOYHUKOM BAXKEH YMENbId omobop uumam.
Heo0xonnMo yuuThIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO U3J10KeHa MbIcib. L{lutupoBars
HEOOXOUMO T€ CYXJICHHUSI, Ha KOTOPbIE BIOCIEICTBUN BO3MOYKHA CChUIIKA KaK HA aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUSI, BbIBOJIA TIO TOMY UJIM HUHOMY BOIIPOCY.

KoncnektupoBats 1einecooOpa3Ho HE Ha OTJEIBHOM JIMCTE, a B 00IIel TeTpaau Ha OJHON
crpanuie jucta. OOOpOoTHAsE CTOpOHA JHMCTa MOXET OBbITh HCIIONB30BaHA [JISl JOTOJHEHUH,
HEOOXOJUMOCTh KOTOPBIX BBICHUTCS B JaibHelmieM. [Ipu KOHCIIEKTHMPOBaHHH JIUTEPATYPbI
ClelyeT OCTaBUTh IMIMPOKHUE TOJISL, YTOOBI 3amMucaTh Ha HUX IJaH KoHcrnekTa. [lonst MoryT ObITh
MCIIOJIb30BaHbl TAKXKe JIJIS 3alMCH CBOMX 3aMEUYaHUil, JOMOIHEHUH, BOIIpocoB. [Ipu BeicTymIeHUN
Ha CEMHMHAape CTYIEHT MOXET II0JIb30BaTbCd CBOMM KOHCIIEKTOM JUIsl IUTUPOBAHUS
NEPBOUCTOYHUKA. Bce yuacTHUKM 3aHATHSI BHUMATEIBHO CIYIIAIOT BBICTYIIJIEHHS TOBApUILEH IO
rpynmne, OTMEYAalT CIHOpPHBIE WM OIIMOOYHBIC TOJOXKEHUS B HHUX, BHOCST TOMPAaBKH,
MPEJICTaBIISIIOT CBOU PELIeHHs U 000CHOBAaHUS 00CYK/1aeMbIX TPOOIIEM.

B xoH1e ceMuHapa, Korjaa npenojaBaTeib 3aHATHS TOABOJUT UTOTH, CTYJAEHTHI C YYETOM
peKOMEHAALNUN TPEernoaaBareiass U BBICTYIUIEHUH COKYPCHUKOB, JIOMOJHSIOT WM HCIPABIISIIOT
CBOM KOHCIIEKTBHI.
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7.. Y4eOHas 1uTEpPATYpa U pecypchbl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH UHTEpHeET

7.1.

1.

10.

OcHoBHasi iuTEpaTypa

VYrpaBneHue nepcoHayioM : yueOHUK U MPAKTUKYM IS CpeHero mpodeccruonanbHoro oopa3zoBanus / A. A.

JlutBunIOK [M Ap.] ; moxm pemakiumend A. A. JlutBuHioka. — 3-¢ u3A., mepepad. m gomn. — Mocksa :
WznarensctBo FOpaiit, 2023. — 461 c. — (Ilpodeccronansuas mpaktuka). — ISBN 978-5-534-16151-

9. — Tekcr : onektpoHHeii // OOpasoBarenbHas mmiaargopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B. . KomannooOpazoBanue : yueOnuk mis By3oB / B. WU. Kopamenko. — Mocksa :

WznarensctBo IOpaiit, 2023. — 291 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14723-0. — Texkcr :
aneKTpoHHbIH // ObpasoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520204 (mara
obparnienus: 18.06.2023).

Wnbun, B. A. Ilcuxonorus nuaepctsa : yuyeOHuK Uit By3oB / B. A. WnpuH. — Mocksa : M3narenbcTBo
HOpaiit, 2023. — 311 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-01559-1. — TekcrT : 37€KTPOHHBIHA
/I ObpaszoBatenbHas wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (mata oOpareHus:
18.06.2023).

Macnosa, B. M. YnpasineHue nepcoHaioMm : y4eOHUK W TMPAKTUKYM JUIS CPEIHEro MnpodecCHOHaIbHOTO
oOpazoBanus / B. M. MacnoBa. — 5-e u3., nepepad. u non. — Mocksa : M3garensctBo FOpaiit, 2023. —
451 c. — (IIpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-15946-2. — Tekcr : 2JI€KTpOHHBIN //
OopasoBarenbHas iatpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M.  YmpasiieHue nepcoHalioM : Y4eOHUK W MPaKTUKyM Jjis By30B / B. M. MacnoBa. — 5-¢
u3a., nepepad. u nqon. — Mocksa : UznarensctBo FOpaiit, 2023. — 451 c. — (Briciee o6pa3zoBanue). —
ISBN 978-5-534-15958-5. — Texkcr : anekrponHblii // OOpa3oBarenpHas miatdpopma FOpaiT [caiT]. —
URL.: https://urait.ru/bcode/510341

Jlo6anoBa, T. H. MoTuBanus ¥ CTUMYJIMPOBAHUE TPYIAOBOH NEITEIBHOCTH : YY4COHUK M MPAKTHKYM JUIsI
By3oB / T. H. JlobaHoBa. — 2-¢ u3., nepepad. u gon. — Mocksa . U3narenscrso HOpaiit, 2023. — 553 c.

— (Bricmiee o6pazoBanne). — ISBN 978-5-534-15806-9. — Tekcr : anektponHnslii / OGpa3oBarenbHas
wiargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict mo ynpaBJIEHUIO NEpcOHalIoM : ydeOHoe mocobue st By3oB / C. A. Batoponus [u ap.] ;
otBeTcTBeHHBIN penakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-15674-4. — Texkct : snekrpoHHBIH // OOpazoBaTtenbHas miaTopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTUKPU3UCHOE YIpaBJICHUE MEPCOHANIOM : y4eOHHK 1i71si By3oB / A. C. BonkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo HOpaiit, 2023. — 170 c. — (Bsiciiee oOpa3osanue). — ISBN 978-5-
534-15236-4. — Texkcr : onektponHbiii // OOpasoBarensHas tiatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, JI. B. Ctparerndeckoe ynpasieHue nepcoHaioM : yuyeOHoe nocobue ains By3os / [I. B. Kpyrios,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : UznatensctBo Opaiit, 2023. — 168 c. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkcr : snektpoHHBIH // OOpa3zoBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520255

Anucumos, A. 0. Ynpasnenue nepcoHaioM opraHu3anuu : yaeOHuk aiis By3oB / A. FO. Anucumos, O. A.
ITstaesa, E. I1. I'pabckas. — Mocksa : M3narensctBo FOpaiit, 2023. — 278 ¢. — (Briciuee oOpa3oBaHue).
— ISBN 978-5-534-14305-8. — Texkcr : anekTponHblii // O0pa3oBaTtenbHas iardgopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/519897

7.2.J100JTHUTEeIbHAS JIUTEpaTypa

1.

Operos, 0. I'. KanpoBast nonuTika U KapoBoe IUIAHUPOBAHKE : YUEOHUK U MpakTUKyM ajs By30B / FO. T
Opneros, B. B. IlaBnosa, A. B. IlerponasioBckas. — 3-e u3Jl., nepepad. u gon. — Mocksa : M3aarenseTBo
HOpaiit, 2023. — 575 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14217-4. — TekcT : 2J€KTPOHHBIHA
/[ ObpaszoBarenbhas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHanom. PolHOK Tpyna @ y4yeOHHK M MPaKTUKyM JUIsl CPEAHEro MpodeccroHaIbHOTO

obpazoBanms / E. b. flkoBneBa [u np.] ; mox penakuumeit E. b. SIkoBneBoil. — 2-e u3md., UCIp. U IOM. —
Mocksa : UznarensctBo FOpaiit, 2023. — 252 ¢. — (Ilpodeccuonansuoe oopazoBanue). — ISBN 978-5-
534-14401-7. — Tekcr : snekrponusiii // OOpasoBarenpHas matdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KanpoBblii MeHEe)KMEHT : yueOHoe mocoOue st By3oB / M. A. Koprosa. — 2-e¢ u3f.,
nepepad. u gorn. — Mocksa : M3natensctBo HOpaiit, 2023. — 216 ¢. — (Bsicmiee obpa3oBanue). — ISBN

978-5-534-12773-7. — Texkct : snexTponHbid / OOpa3oBarensHas 1uiardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/518965

Hyxnosckuii, C. B. KagpoBas 6e30macHOCTh OpraHu3aiuu : YYeOHHK U MpakTHUKyMm s By3oB / C. B.
HyxuoBckuit. — Mocksa : M3gatensctBo FOpaiit, 2023. — 233 ¢. — (Boicmiee o6pazoanue). — ISBN
978-5-534-16853-2. — Tekct : anexkrpouHslii // ObpazoBaresbHas miardopma KOpaiir [caiit]. — URL:

https://urait.ru/bcode/531893

Konecnukos, A. B. KoprnopatuBHast KynpTypa : yueOHHK U MPaKTHKYM JUIst By30B / A. B. KonecHukoB. —
Mocksa : U3parensctBo FOpaiit, 2023. — 167 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-02520-0.
— Teker : onekrponnwii //  OOpasoBatenbHas miaatrgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/512140

Mengenesa, T. A. OCHOBBI TCOpHH YIPABJICHHUS : YICOHUK U MpakTHKyM Juis By30B / T. A. MenBeneBa. —
Mockga : U3narensctBo FOpaiit, 2022. — 191 c. — (Bricmiee o6pazosanue). — ISBN 978-5-9916-7025-8.
— Teker : onekrpounsiii //  OOpasoBatenbHas miatgopma IOpaiit  [caiit]. — URL:
https://urait.ru/bcode/490341

Hukutuaa, A. C. VYmpaBicHHE 4YeIOBEYCCKMMH PECypcaMH B TOCYIApCTBEHHOM MW MYHHUIIUIAIBHOM

yIpaBiieHUH : ydeOHoe mocobue g By30B / A. C. Huxutuna, H. I'. UeBraeBa. — 2-e u3n. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Bricmiee obpa3oBanue). — ISBN 978-5-534-12784-3. — Tekcr :
aseKTpoHHBIN // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamienus: 20.05.2023).

7.3. HopmaTHuBHbIe MPABOBbIE JOKYMEHTbI M HHAS IPaBoOBasi HHGoOpManus

1.

Poccuiickas ®@enepanus. Koncrutyuusa(1993). Kounctutyius Poccuiickoit @eneparnuu [Tekct]| : nmpuHsaTa
BceHap. rosiocoBanueM 12 nek. 1993 r. / Poccuiickas ®@enepanms. Koncturyims (1993).

— M.: IIpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. ['paxnanckuii kogekc Poccuiickoit @enepanuu. Yactu nepsasi, BTopas,
TpeThst u yetBepras [ Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas ®@eneparusi. 3aKOHBI.

— HoBocubupck: Cub. yaus. u3n-o, 2010. - 473 c. - (Konekcsl. 3akonbl. Hopmer, Beim. 20 (178)).
Poccuiickas ®enepanus. 3akonbel. Tpynosoit kogekc Poccuiickoit ®denepannn. [Tekct] @ mo coct. Ha
01.04.2015 r. / Poccuiickas Penepanus. 3akoHsl. — HoBocubupcek: Cub. ynus. usn-so, 2015. — 473 c. —
(Komekcsl. 3akonsl. Hopmbl, Bsim. 42 (258)).

7.4. IuTEepHeT-pecypchl, CIPABOYHbIE CHCTEMBbI

http://base.garant.ru/ - cmpaBo4HO-mONUCKOBast cucTeMa «["apaHT»

http://www.consultant.ru/ - cmpaBouHo-monckoBas cictema «Koucymprant [Lrocy
http://www.pfrf.ru/ - opuruansusiii caiir [lencuonnoro douaa PO
http://www.kremlin.ru/ - opunuansusrii caiit [Ipesugenta PO

http://www.cbr.ru/ - opurraneasii caiir llenrpaiapaoro 6anka Pd

Odunmanersrii caiit I'ocymapcereennoit Jymer PO - duma.gov.ru
OduumnansHelii caiit [IpaButenscTBa Bonrorpanckoii obnactu - volganet.ru
Odurmanpuerii caiit [IpaBuTtenbcTBa PO - mpaBuTenbcTBO.pdh
Odunmansasrii caiit CoBera ®emeparnu - council.gov.ru

©CooNoOOA~LNE

10. www.mintrud.ru (caiiT MunHCTEpCTBA Tpyaa M COLMANBHOTO pa3BuTHs Poccuiickoii deneparmn)
11. www.AUP.ru (AIMHHHCTPATHBHO-yTIPaBIEeHYECKHi OpTAI)

12. http://www.hrm.ru (certmanu3upoBaHHEI cait nst HR- MeHemxepoB)

13. www: // ilo.ru (caiit MesxayHapoiHOi OpraHu3aliiy Tpy/a)

14. http: // www.hrm.ru (cnienmanusupoBanHsblii caift 1 HR- MeHexepoB)

15. http: // www.personal-mix.ru (Hayaro-npaxkTrdeckuii xypHan «Ilepconan MUKCy)
16. www: // uptp.ru (caiit xypHana «[Ipo6eMbl TEOPUN U IPAKTUKH yTIPABJICHHUSA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OmnaitHoBBIH skypHaT «Y IpaBleHHeE TIEPCOHATIOM))

18. http://www.top-personal.ru/ XKypran “YmpasiaeHue nepcoHanom”

19. http://bigc.ru/publications/other/org_culture/ Cratbu 1o YIPABJICHUIO IEPCOHATIOM.

20. www.ilo.ru (caiit MexxayHapoIHOM OpraHU3aIliK TPY/1a)

21. http://www.hrm.ru (cneuunanusupoBanHsblii cait aas HR-meHempxkepoB)

22. www.uptp.ru (cait xxypHana «IIpobiembl TeOpUH U PAKTUKU YIPABICHUS)
23. http://www.top-personal.ru / XXypuan «YmpasieHue mepcoHaaIoM»

7.5. UHBI€ HCTOYHUKH

1.  Tpasun B. B Ynpasienue yenoBeueckumu pecypcamu: y4e0.-mipakT. mocodue. Moayns 4 . -127 ¢. M.
Jleno, 2021.
2. Jlemymmna O. H. AHTHKPU3HUCHOE YIPaBJICHUE MEPCOHATIOM: yuel. mocobue . - 127 c.: Tabn

8.Apkaaues H. Komanansiit npopeiB [Tekcr] / H. Apkanues // Menemxment. 2012. Nel2. - C.32.
HembsanuenkoH.B., IlleByenko O.II. TuMOunauHr, Kak COBPEMEHHBIH METOJ KOMaHIHOTO
MeHepKMeHTa opranusanuii chepsl yeiayr[Teker] / H.B. lembstnuenko, O.I1. Illesuenko //

Bonrorpan: U3n-so BO PAHXul'C,
2022

3.  I'.M. Muxaiinuna [u ap.] YnpaBieHUENEpCOHAIOM [ DIEKTPOHHBIH pecypc]: yaeOHoe
nocooue/ 280 c. M.: JJamkoB u K ,2021

4.  KubanoBA.Sl. Yupasienue nepconansom opranuzanuu. Yueouuk / A.51. Kubanos. — M.:udpa-M,
2022.

5. KubanoBA.fl. MoTuBanus U CTUMYJIUPOBAaHUE TPYAOBOH nesTenbHOCTH. YuyeOHuk. Cepusi —Boiciiee
oopazoBanue / A.5l. Kubanos. — M.: Uudpa-M, 2020.

6.  Becnun, B.P. OcHoBbI ynpaBnenus. YueOHuk a1 6akanaspos / B.P. Becuun. — M.: [Ipocnexr,2022.

7.  YmpaBieHHEe NMEpCOHATIOM opraHu3anuu: yueOHuk / mon pea. A. 5. Kubanosa - 4-¢ u3j., J10m.u
nepepad. - 693, [1] c. M.: UHOPA-M, 2021

«Cdepa yciyr: nHHOBaIUM U KauecTBo». - 2011.- Bemmyck 2. - C. 17-36
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http://www.top-personal.ru/
http://bigc.ru/publications/other/org_culture/
http://www.ilo.ru/
http://www.hrm.ru/
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http://www.top-personal.ru/

7. MaTtepuaibHO-TeXHU4YeCKas1 0232, MH(POPMAIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecreyeHue 1 MHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuaabHO-TEXHHUECKOE 00eCTIeYeHNE TUCIUILTUHBI BKIIIOYAET B ce0sl:

- JIEKIMOHHBIE ayJUTOPUHU, 0OOPYAOBaHHbBIE BUJICONPOEKLIUMOHHBIM 000pYy1OBAHUEM JUIS
IPE3eHTalMN, CPEeACTBaMU 3BYKOBOCIIPOU3BEIEHUS, SKPAHOM;

- IIOMEILEHMs ISl IPOBEICHHUSI CEMUHAPCKUX M MPAKTHUECKUX 3aHATUH, 000pyL0BaHHbIE
yueOHOI1 MeOenbIo;

JlucuuMmiuHa J10JKHA OBITh MOJJEpKaHA COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

[TporpammMHbIe cpeacTBa oOecrieueHus y4eOHOro mporecca JOKHBI BKII0YATh!

- IPOrpaMMBblI ITPE3EHTAMOHHON IpadyKy;

- TEKCTOBBIE PETAKTOPBI.

By3 obecrnieunBaeT KaXkaoro ooydaromierocs paboyuM MECTOM B KOMITBIOTEPHOM Kjlacce
B COOTBETCTBHH C 00bEMOM M3y4aeMbIX TUCIHIUIMH, 00ECTIE€YMBACT BHIXO B CE€Th MIHTEpHET.

MarepranbHO-TEXHHUECKOE  OOECIeYeHHEe JAUCHUIUIMHBI I OOydJalommxcs ¢
OTrpaHMYEHHBIMHU BO3MOKHOCTSIMU 3/J0POBBSI M MHBAJIM/IOB BKIIIOUAET B c€0s ClIEyIOIIIEE:

- y4eOHbIE ayAUTOPUHU OCHAIICHBI CIIEHUAIBHBIM 000PYIOBaHUEM U YUE€OHBIMH MECTaMH
C TEXHUYECKUMHU CpeICTBaMU OOyueHHsl s OOy4aroIlUMXCs C pa3jIMyHbIMH BHJAMHU
OTpaHUYEHUH 310POBbS;

- yyeOHas ayAuTOpHUs, B KOTOpOHl 0Oy4yaroTCsi CTYAEHThl C HapylIEHUEM CiyXa
000py0BaHAa KOMIIBIOTEPHOW TEXHHUKOH, ayJAHMOTEXHUKOW (aKyCTHUYECKMU YCWIUTEIb |
KOJIOHKH), BHMJICOTEXHUKOH (MYIbTUMEAUNUHBIA MPOEKTOp), MYJIbTUMEAUHHONW cucTeMon. [lns
0o0ydeHHUs JIMI[ C HAPYLIEHUSMHU ClyXa UCIHOJB3YIOTCS MYJIbTHUMEIUNHBIE CPEACTBA U ApYyrue
TEXHUYECKUE CPECTB /s IpreMa-Tepeiaud yueOHoH nH(opMaly B JOCTYIHbBIX (hopMax;

- JUIg  cHa0OBHIMMIMX OOYYarOIIUMXCS B JICKIUOHHBIX M YYEOHBIX ayIUTOPHSIX
IPEIYCMOTPEH MPOCMOTP YAAJCHHBIX OOBEKTOB (HAampHUMeEp, TEKCTa Ha JOCKE WJIM Cclaina Ha
9KpaHe) Ipy TOMOLIY BUACOYBEINYUTENEH IS yIaJE€HHOIO IPOCMOTPa;

- 17151 00y4aroLUXCsl C HAPYIIEHUSIMU OTIOPHO-IBUTATEIBHOTO afnmapara B JIEKIIMOHHBIX U
Y4€OHBIX ayJUTOPHUSIX MPEAYCMOTPEHBI ClIeUaNIbHO 000pyA0BaHble pabourie MecTa;

- JUIsl KOHTAaKTHOM M CaMOCTOSITEIbHOM paboThl MCMONB3YEeTCSd MYJIbTUMEAUMHbBIE
KOMIIJIEKCBI, JIEKTPOHHBIE YUEOHUKH M ydeOHbIe 1OCOOMs, aJalTHPOBAaHHBIE K OrpaHUYEHUSIM
3/10pOBbsI 00YUAIOIINUXCS.

OOyuaromyecs: ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSMU 3/J0POBbS U MHBAJIUBI, B OTJIMYHE OT
OCTAJIbHBIX, UMEIOT CBOU CHEU(PUUECKHEe 0COOCHHOCTH BOCTIPUSITHS, TIEPEpadOTKH MaTepuaa,
BBITTOJIHEHUS] TPOMEXKYTOUHBIX W HTOTOBBIX (OpM KOHTpons 3HaHMH. OHHU oOecreyeHbl
MEYaTHBIMU U 3JIEKTPOHHBIMU 00pa30BaTeNIbHBIMU pecypcamu (IIporpaMMbl, Y4eOHUKH, yueOHbIE
nocoOusi, MaTepuaibl A CaMOCTOATENbHOW paboThl U T. A.) B (opMmax, aJalNTHPOBAHHBIX K
OTpaHUUYEHUSM UX 3/I0POBBS U BOCTIPUATHS HHPOPMALIIH:

JUid nu1 ¢ HapyIIEHUSIMU 3pEHUS:

- B [I€YaTHON (popMe yBETNUEHHBIM IIPUPTOM,

- B (hopMe 2JIEKTPOHHOTO IOKYMEHTA,

JUig U1 ¢ HapyIIEHUsIMU CIIyXa, C HApYyLIEHUSIMU OIIOPHO-/IBUTaTENILHOTO arapara:

- B IeUaTHo# dopme,

- B hopMe AIIEKTPOHHOIO JIOKYMEHTA.
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IIpuaoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHWA

3ananue 1. KoHTpoabHBIN TECT.
11. CymiecTBYIOT JIU pa3ialyus MEXAY HOHATUSAMH «KOMaH/Aa» U «IPYIIIIay:
M) 1a
K) HET
JI) 3TU TIOHATHS TOXKAECCTBEHHBI
M) OTH MOHATHUS UICHTHYHBI

12. BzanmoelicTBre Ha OCHOBE MPOSBICHUS HHUIIMATUBBI, CBOOO/IBI, IOBEPUHU XapaKTEPHO:
M) IS KOMaH bl
K) IS TPYIIbI
JI) KaK JUJIsl KOMaH[Ibl, TaK U TPYIIIIBI
M) HE XapaKTepHO KaK JJIsl KOMaH/Ibl, TaK U AJIs TPYIIIbI

13. Hanmmune popManbHOTO PYKOBOIUTENS, aAMUHUCTpUpOBaHue. CHIIbHBINA PYKOBOJIUTEID C
YETKO OIPEJEICHHBIMU, SICHBIMU LIEJISIMU — XapaKTEPHO:
M) JIJIS1 KOMaH/ bl
K) JUIsl TPYIIIbI
JI) KaK JUIsl KOMaH/[Ibl, TaK U TPYIIIIbI
M) HE XapaKTEepHO KAaK JJIsl KOMaH/Ibl, TaK U JJIs TPYIIIIbI

14. Tlportecc NPUHATUS PEIICHUHA MPOUCXOIUT HA OCHOBE JIOBEPHUS M B3aMMOBBITOJIBI —
XapakTepHO:
M) IS KOMaH/Ibl
K) JJI TPYIIIBI
JI) Kak JUisi KOMaHbl, TaK U TPYIIIbI
M) HE XapaKTEepPHO Kak ISl KOMaHbI, TaK U JIJIsl TPYIIHI

15. Tlporiecc KOMMYHUKAIIMHM, KOTOPBIM MPOUCXOIUT Yepe3 (GOpMaTbHOTO PYKOBOJMUTENS C
MOMOUIBIO CITY>KEOHOM MEepenucKu — XapaKTepeH:
M) JUUISI KOMaH/ bl
K) JUIsl TPYTIIIBI
JI) KaK JUIsi KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTEepHO KaK JJIs1 KOMaH/Ibl, TaK U JJIs1 TPYIIIbI

16. Ctporoe pacripeneneHue poiei, 00s3aHHOCTEH, JOIDKHOCTEH — XapaKTEpHO:
M) JIJI1 KOMaHIbI
K) JUIs TPYTIIIbI
JI) KaK /Il KOMaH/Ibl, TaK ¥ TPYIIITEI
M) HE XapaKTepHO KakK JUIsi KOMaH/Ibl, TaK U JUIS TPYIIIbI

17. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX UYJICHOB HA PE3yJbTaT, aKTUBHAS MTO3HIIHS,
JUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:
M) JUISI KOMaH/ bl
K) JJIs TPYIIIBI
JI) KaK JUIsl KOMaHIbI, TaK ¥ TPYIIIBI
M) HE XapaKTepHO KaK JUIsi KOMaH/IbI, TaK U JIJIST TPYIIIIBI
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18. Pe3ynbTathl Tpyaa — KOJJICKTUBHBIC, 3a00Ta 0 pe3yibTaTax NEATEIbHOCTH KaXIOTO WiICHa U
KOJUIEKTUBHOE MIPEOJI0JICHUE TPYIHOCTEH, CTOSIIIMNX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
M) IS KOMaH/Ibl
K) JJIs TPYIIIIbI
JI) KaK JUisi KOMaHbl, TaK U TPYIIIIbI
M) HE XapaKTEepHO Kak ISl KOMaHbl, TaK U VISl TPYIIITHI

19. Poct KOMmeTEHIW, HEMPEPHIBHOE COBEPIICHCTBOBAHHWE, aJAallTHBHOCTh, THUOKOCTb,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KAKIOTO — XapaKTepPHO:
M) JUTsI KOMaH/Ibl

K) IS TPYIIIbI
JI) KaK JUIsi KOMaH/bl, TaK U TPYIIIIbI
M) HE XapaKTepHO Kak JUIsi KOMaH[bl, TaK U JJISl TPYIIIIBI

20. ITo ycToM4YMBOCTH — pacnagacTcs MOCIe BBIMOJHEHUS 3aa4d, YWICHBI CBOOOTHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEePHO:
M) IS KOMaH bl

K) JUIsl TPYIIIbI
JI) KaK JUJIsl KOMaHIbl, TaK U TPYIIIIBI
M) HE XapaKTEePHO Kak JJIsi KOMaH/Ibl, TaK U JJIsi TPYIIIIBI

3amanue 2. YCTHBIN ompoc.

8. IlemecooOpa3HOCTh mpuUMeHEHWS (BHEAPCHUS) KOMAHJIHOTO MEHEKMCHTA B
COBPEMEHHOM OpraHU3aluN

9. Ompenenenue «KOMaHIHBINA MEHEIKMEHT.

10. Komanabie 3 peKThI.

11. OcHoBHBIE (PAKTOPBI pa3BUTHSI KOMAHHOT'O MEHEPKMEHTA.

12. Onpenenenue conepKaHWUsA TIOHATHS «KOMaH/Aa»: TOHATUHHBIA aHAIW3 TEepMUHA
«KOMaHJIa.

13. Kpurepuu paznnuauii Mex, 1y KOMaH/I0i U Irpymmnoiu

14. Ponb koMaHAHOM paOOThI B TOCTHKEHUN OOIMX OPraHU3alMOHHBIX PE3yIbTaTOB.

TEMA: [IPOHECC ®OPMNPOBAHIA KOMAH/I: OCOBEHHOCTH, BU/IbI,
KOMAH/JHBIE POJIN U OTAIIBI (CTAIUN)

3ananue 1. KoHTpoibHBIN TECT.

9. Komanna, nenbo IesTeIbHOCTH KOTOPOH SBIIAIOTCS pa3paboTka U peanu3anus CTpaTeruu
1 GOpMUPOBAaHKE Pa3BUBAIOLIEH Cpelbl — ITO:
1) pabovas KoMaHa
€) MpOEKTHas KOMaH1a
7K)yIIpaBJICHYECKass KOMaH/a
3) MeTakoMaHja

10. KOMaH,Z[a, B COCTaB KOTOpOfI MOTYT BKJIKOUATBHCS KaK JINHEHBIE PYKOBOJUTECIIN UJIA TOII-
MCHCIKCPLI, TaK U PAAOBBIC CIICHUATIMCTLI CTPYKTYPHBIX HO,Z[pSBIIGJ’IGHHﬁ OopraHu3alu — 3TO:
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a) pabodas KoMaHaa

€) IIpOeKTHas KoMaHzaa
7K)yIIpaBJeHUYECKas KOMaHaa
3) MeTakoMaHjaa

11.  Komanpga, 11e51pt0 AESITEIbHOCTH KOTOPOM SIBJISETCS JOCTHIKEHHUE IeJield OpraHu3aluu B
pamKax pa3pabOTaHHOW CTPAaTEruu — ATO:

a) pabouasi KOMaH/1a

€) IIpOoeKTHas KOMaHJa

K)yIIpaBJeHUYECKas KOMaHaa

3) MeTaKkOMaH]1a

12. Komanpa, enbIo IeATEIIbHOCTH KOTOPOU SBIISIETCS peau3alisi MUCCHH U TOJITOCPOYHBIX
Lesel OpraHu3aluu — 3TO:

a) pabouasi KOMaH/1a

€) IIPOEKTHasi KOMaH/1a

JK)yIpaBJIeHUECKasi KOMaH/a

3) METaKkoOMaHJa

13. Ponp yenoBeka B KOMaH e, KOTOPBI HANPABIISET JKEIAHMS, MOTHBBI, YMEHHUS, BO3MOKHOCTH
NepcoHasa, OTOUpPAET, pPACCTABISIET, aJanTUPYyeT, o0ydaeT M MOTHUBHPYET IE€pPCOHAII,
perynupyer KOH(MIMKTBI MEXAY KOJJIETaMd W TMOJYMHEHHBIMH, a TaKKe paclpoCTpaHseT
dopManbHble W HehOpMalabHBIC IIEHHOCTH, HOPMBI, TPAIAWIMH W PUTYyadbl TOBEICHUS —
HA3bIBACTCS:

H) yIIpaBJICHEI]

0) aJMUHUCTPATOP
1) OpraHu3aTop

P) PYKOBOJIUTEIH

14.  DOran xomanmooOpaszoBanus no J[.A. AmupoBy, KOTOPBIH 3aKIHOYaeTCsl BO B3aMMHOM
MH(OPMUPOBAHUU U aHAJIU3E 33/1a4 — HA3bIBACTCS:

W) ajanranus

K) TpYIIIUpOBaHUE

JI) KOooIlepanus

M) HOpPMUPOBAHUE IEATEIbHOCTU

15. Drtan komangooOpa3zoBaHuss no J[.A. AmwupoBy, Ha KOTOPOM JIOCTHTaeTCsl BBICIIUI
YPOBEHb COLMAIbHO-TICUXOJOTHYECKOM 3peNocTH, OH OTJIMYAeTCs BBICOKMM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICUXOJIOTUYECKUM €IHHCTBOM, XapaKTEPHBIM JUIs
KOMaH/Ibl — Ha3bIBAETCS:

U) GYHKIMOHUPOBaHUE

K) TpyIIIMpOBaHue

JI) Koomnepauus

M) HOPMUPOBAHHE JeSATEIHHOCTH

16. Ba)xHBIM MOMEHTOM NIPH pacIpeAeIICHUN POJIEH, SABIISIETCS TO, YTO:

H) 4epe3 Kakoe-TO BPeMs YYaCTHUKHM KOMaHJbI JTOJDKHBI MEHSTBHCS POJISIMU /10 TE€X MOp, IoKa
KKl YUaCTHUK HE UCIOJIHUT BeCh HAOOp poJeit

0) YYaCTHUKH KOMaHJbl HU B KOEM CJIydae He JOJIKHBI MEHATHCS POJISIMU

1) KOMaHJHbIE POJIM PACTIPEAEIAIOTCSA OJIUH pa3

P) KaXplii BEIOMpaeT cebe KOMaHAHYIO POJIb CAMOCTOATEIEHO

46



3anmanue 2. YCTHBIN OmpocC.
15. ®opMupoBaHre KOMaHAbI KaK IIPOLIECC
16. [IpakTuyeckue maru B mporecce KOMaHJOMOCTPOCHHS
17. TlocnenoBatenbHOCTh Pa3pabOTKH Meieit KOMaHIbI
18. [logxonpl paccMaTpuBalOIIME CO3JaHUE KOMaHJA MO HMX BHJaM M  COCTaBy:
ylpaBieHUYecKasi KOMaH1a, paboyasi KOMaH/a, MPOeKTHasi KOMaH/1a, METaKOMaHAa
19. ®akropsl, BIUSIONIUE HA PACIIPEICTICHIE POJICH MEKy yUaCTHUKAMU KOMaH IbI
20. Pacnipeienienre KOMaHIHBIX posieid o P.M. benbuny
21. Pacnipenenenue komanaabix posieid mo T.1FO. bazapos

TEMA: METO/IbI ITOCTPOEHMA KOMAH/] B OPT’AHU3ALINN
3amanne 1. KoHTponbHBIH TECT.

15. Komanpa, 11enpto AeSITeNbHOCTH KOTOPOU SABISAIOTCA pa3paboTKa U peajn3anus cTpaTeruu u
(dbopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ATO:
;) pabouas KomMaHaa

€) IpOoeKTHas KOMaHa

K)yTpaBJeHYeCKas KOMaHIa

3) MeTaKOMaH]1ia

16. Komanza, B coctaB KOTOpO MOT'YT BKJIIOYAThCS KaK JIMHEWHbIE PYyKOBOJUTENIN WX TOM-
MEHEKEPBI, TAK U PSIOBBIE CIEUAINCTEI CTPYKTYPHBIX NOAPA3IEICHNN OpraHu3aluy — 3TO:
u) paboyast KOMaHJa
K) IIPOEKTHAasi KOMaHaa
JI) yrpaBjieHYeCKass KOMaHaa
M) METaKOMaHaa

17. KoMmanza, nenpro 1eATenbHOCTH KOTOPOH SIBIISETCS AOCTHMKEHME ILIeJIel OpraHu3aliu B
pamMKax pa3pabOTaHHOM CTpaTeruu — 3TO:
u) paboyast KOMaHJa

K) NIPOEKTHAsi KOMaHaa

JI) yrpaBjieHYeCKass KOMaHaa

M) METaKOMaHaa

18. Komanna, nenbio qesiTenbHOCTH KOTOPOU ABIISIETCS peain3aliisi MUCCUH U JTIOJITOCPOYHBIX
1enenl opraiu3aiuu — 3To:

u) paboyas KoMaH/1a

K) NMPOEKTHAasg KOMaH/1a

JI) yrpaBjieHYeCKass KOMaHaa

M) ME€TaKoMaH1a

19.Ha xakoM ypoBHE KOMaHJIHBIX ITPEHMYIIECTB MPOUCXOINT PeaTU3aIis MOTCHITHAIA THIHOCTH
Ka)XJIOTO YJIeHa KOMaH/Ibl, MMOBBIMIAETCS TPOQECCHOHATIN3M, PACKPBIBAIOTCS TAJIAHTHI:

M) MEHEKEpHUAIbHBIN

K) JTUYHOCTHBIN
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JI) OpraHu3aluOHHBIN
M) IpyTIIOBOM

20. Ha kakom ypoBHE KOMaHIHBIX IPEUMYINECTB OOCCIEYMBACTCS KOHIIGHTpAIMs Ha
BOINPOCAX CTPATErMUECKOro TUIAHUPOBAHUS, a TAK)KE MOBBILIAETCS YPOBEHb YIIPABJICHHUS HA OCHOBE
BHEJIPEHUS TIPUHITMIIOB CAMOOPTaHU3AIIMN X CAMOKOHTPOJIS:

M) MEHEKEPUaTbHbBIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IpYyIIIOBOM

21. Ha kakomM ypoBHE KOMaHJHBIX NPEHMYIIECTB TMOBHIMAaeTcs  Ah(eKTHBHOE
B3aMMOJICHCTBHE BCEX WICHOB KOMAaH/Ibl M Pa3IMYHbIX KOMaH/IHBIX 00pa30BaHMIA:

M) MEHEKEPUaTbHbBIN

K) JAYHOCTHBIN

JI) OpraHu3alOHHbBIN

M) IpYIIIOBOI

22. Ha xakom ypoBHE KOMaHIHBIX TPEUMYIIECTB MOBBIIACTCI  APPEKTHBHOCTH
NeSITeIbHOCTH OpPraHU3alliu U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEDKEPUATbHBIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHbBIN

M) IPYIIIIOBOMN

23. Ponip 4yenoBeka B KOMaHZE, KOTOPbIM 3aHMMAaeTcs aHAJIM30M CHIIBHBIX U CJIA0BIX CTOPOH
OpraHM3alMy WM IEPCIEKTUB PBIHKA, ONPENENAECT CTPATErMYECKHE HAINPaBICHUS Pa3BUTHS
OpraHM3alH U CTPATErn4ecKoe NapTHEPCTBO — HA3bIBAETCS:

W) yIIpaBJICHEL

K) aAMUHUCTPATOP
JI)OpraHus3aTop

M) PYKOBOJUTEIb

24. Ponp yenmoBeka B KOMaHZE, KOTOPBIH pa3pabaThIBaeT MEPOIPHSTHS O JTOCTHIKECHUIO IENeH,
INPOEKTHPYET BCE OM3HEC-TPOLIECChl, OpraHU3allMOHHBIE CTPYKTYpBl, peHIaeT 3afadu
pa3BUTHUS M MOJEPHU3ALNU, IUBEPCUPUKAINM, TNPOSKTHUPYET B3aUMOJAEUCTBUE MEXKIY
JIOJDKHOCTSMHU U TIO/Ipa3/ielIeHUsIMHU, pa3pabaThiBaeT TEXHOJOTWYECKHE HOPMBI M IpaBUIa,
omnpezenseT NpoLeaypbl KOHTPOJIS 32 UX COOJIIO/IEHUEM — Ha3bIBAETCS:

W) yIIpaBJICHEL]

K) aJMUHHUCTPATOP
J) OpraHu3arop

M) pYKOBOJUTEID

25. Pontb yenoBeka B KOMaHJIE, KOTOPbI 0OecreynBaeT AeATeIbHOCTh OpPraHu3allliid B PEKUME
OecniepeOoitHOTO  (QYHKIIMOHWPOBAHUS, pemIaeT 3adadud  oOecreueHus, KOHTPOJsS |
nepepacnpezeNeHust peCypcoB JUIsl BBIMOJIHEHUS TOCTABICHHBIX 3a/1a4 — HAa3bIBACTCS:

W) yIIpaBJICHELl

K) aIMUHHCTPATOP
JI) OpraHu3aTrop

M) PYKOBOJUTEIb
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26. Ponb uenoBeka B KOMaHe, KOTOPBI HANIPABIISET JKEJIaHMs, MOTHBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHUpyeT, oO0ydaeT W MOTHUBUPYET MEepCOHa,
perynupyer KOH(MIMKTBI MEXIY KOJJIETaMA W TOMYMHEHHBIMH, a TaKKe PaclpOCTpaHsIeT
dbopmanbHble U HehoOpManbHbIE LIEHHOCTH, HOPMBI, TPAAUIMH W PUTYyajbl MOBEICHUS —
HA3BIBACTCS:
¢) yIpaBlIeHeI]

T) aIAMUHHUCTPATOP
y) Opranusartop
$) pykoBoguTENH

27. YMCICHHOCTh KOMaH/Ibl 3aBUCHT:
M) OT CEeUU(UKH BBINOIHIEMBIX €0 padoT
K) OT XKEJIaHHsI PYKOBOIAHUTEILS
JI) OT KO3 PUIMEHTA TEKYUYECTH KaJIpOB
M) OT CPEIHECIHCOYHON YUCICHHOCTH MPEIIPHSITUS

28. KoMaHIHBII MEHEDKMEHT TMpEATIoJiaracT:

) ydacTHe paOOTHHKOB B CaMOOpPraHU3allMd W CaMOYIPABJICHWU, B3aUMHBIA KOHTPOIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSIEMOCTb, SICHOCTH OOIIMX IIEHHOCTEH U IIEJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYIO HHANBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3yabTaThl TpyAa, BCEMEPHOE pa3BUTHE M HCIOJIB30BAHUE WHAMBUIYAIBHOTO H
TPYHIOBOTrO MOTEHIIMATIOB

€) ydacTue pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIIOJHEHUE JOKHOCTHBIX
WHCTPYKIUH, WHIAUBUIYAIBHBIX PACIOPSHKECHUN JIMHEMHOTO PYKOBOJMTEISA, Pa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIIHAA

’K) ydacTthe paOOTHUKOB B MPOILIECCE MPUHSTHS YNPABICHYECKUX PEIICHUH W KOHTPOJIC W3
UX UCIOJHEHHEM, BBIMOJIHEHHE JOJDKHOCTHBIX HWHCTPYKIUH, WHANBUAYAIbHBIX
pacropspKeHU JIMHEHHOTO PYKOBOAUTENIS, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIIAAA

3) y4actue pabOTHHKOB BO BHEIIHEM KOHTPOJE 3a KOJUIEraMH, BBHITIOJHEHUE JTOJKHOCTHBIX
WHCTPYKIIUH, CaMOCTOSATENbHAs IOCTAaHOBKA IeJied W 3aJa4 Ha OCHOBE MPHUOPHUTETA
JUYHBIX LEJIeH, pa3BUTHE JIMYHOTO TPYJOBOTO NOTEHIMAIA

3amanue 2. YCTHBIN onpoc.
9. Mertoas! popMupoBaHus KOMaH B opranu3aiuu no B.P. Becuuny (uenu u ¢popmsl)
10. Monens Mapmkepucona-MakKenna
11. Monens Anuzecy U.: mOCTpOEHNEM CUCTEMBI «ITPABUIIBHOT0» MEHEIKMEHTA.
12. Komruiekc MeTo10B kKoMaH1000pa3oBanus no [Ipuroxuny A.1.

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHE/DKMEHTA: METOJIUKH
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTUBA

3ananue 1. KoHTpOIbHBIN TECT.

9. CoOBOKYMHOCTb TIOCJTENOBATENbHBIX  YINPABICHUECKUX JCHCTBHA W  TPAHCIISAIHS
MIPUHITMTIOB KOMaHIHON paOOThI HAa BCIO TUIYOMHY CTPYKTYPHBIX YPOBHEW OpTraHM3allvu,
HANPaBIEHHBIX Ha (OPMHUPOBAHWE M PA3BUTHE y COTPYAHUKOB HABBHIKOB KOMAaHIHOM
paboTHI — 3TO:

M) KOMaHJIHBI TPEHUHT

K) TUMOMJITMHT

JI) TUMCITUPUT

M) THUMCKUJIC
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10. CoBOKYIHOCTh TIOCTEOBATEIBHBIX YIPABICHUCCKUX JACHCTBUN TI0 TMOACPIKAHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIICHUH M CMATUYCHUIO KOH(IMKTHBIX
CUTYAIUH, MO3BOJISTIONTUNX CPOPMUPOBATH CHIILHYIO OPTraHU3AIMOHHYIO KYJIbTYPY — 3TO:

M) KOMaHIHBIA TPEHUHT

K) THMOWJIIUHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBOKYIHOCTh TIOCIICIOBATEIBHBIX JICHCTBHM, HAMPABICHHBIX Ha IIOCTPOSCHHUE |
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTIDKCHHUIO OOIMUX IIeNied W CIUIOYCHHUIO
MepcoHaja — 3To:

M) KOMaHIHBIM TPEHUHT

K) THMOWJIAUHT

JI) TAMCIIUPUT

M) TUMCKUJIC

12. B pamkax TUMOMJIIMHTIA Yallle BCETO IPUMEHSAETCS TPEHUHT, KOTOPbIE HAa3bIBACTCA:
H) «BEPEBOYHBIEC KYyPChD)

K) «KaHaTHBbIE KypCbD»

JI) HUTOYHBIE KypCBHI»

M) «KJIyOOUHBIE KYpPCBI»

13. Meron ¢opMupoBaHUs KOMaH[bI, KOTOPHIH MO3BOJISIET ONPEACIUTH OOLIMI YpOBEHBb
B3aMMOOTHOLIEHUH (Onaromoiay4usi) B IpyHIE€ W pPaHKUPOBAaTh YJIEHOB TIPYIIBI OT
KaTeropuu «OTBEPraeMbIX» /10 KaTETOPUH «3Be3/» (JIt0J1eH, MOJIb3YIOIIUXCSl HanOOoIbIIeH
HOMYJISIPHOCTBIO, CUMIIATHEH B TPYIIE), MNOTEHUUAIbHYIO CIOCOOHOCTh 4YEJOBEKa K
JUAEPCTBY — HA3bIBAETCS:

H) coumoMerpuueckuii Mmetoa JIx. MopeHno

K) metoauka KOC-2

J) meronuka Q-coptuposku b.Ctedancona

M) TeCT «JInarHoCTMKa MEXIMYHOCTHBIX OTHOIIECHUN» T. JIupu

14. Metonuka, KoTOpas 3akjlO4yaeTcs B ONpPEJIEICHUHM IIeCTh OCHOBHBIX TEHJEHIUI
NOBE/ICHNS  YEJIOBEKAa B  pEaJbHOM  TIpyMNe:  3aBUCUMOCTb,  HE3aBHUCHMOCTSD,
OOLIUTENbHOCTh, HEOOIIUTEIbHOCTh, TPUHATHE «OOpHOBD» (AKTUBHOE CTPEMIIEHUE
y4acTBOBaTh B TPYIIOBOW XHM3HM) W u30eranue «OOpbOBI» (CTpemileHHe YHUTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPAJIUTET B CHOpaX, KOHQIMKTaX, CKJIOHHOCTh K
KOMITIPOMHUCCaM) — Ha3bIBAETCSI:

H) coumoMerpuueckuii Mmetoa JIx. MopeHno

K) metoauka KOC-2

J) meronuka Q-coptuposku b.Ctedancona

M) TeCT «JIlnarHoCTHKa MEXIMYHOCTHBIX OTHOIECHUN» T. JIupu

15. Meronuka, KOTOpas JaeT BO3MOXKHOCTb BBIIBUTh MOTEHIMAIbHBIX JIHJAEPOB H
JIOCTaTOYHO MOAPOOHO XapaKTEepU3yeT OTHOLICHHE YeJIOBeKa K OKPYKAIOLIUM JIIOJSIM 110
21 tpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ITOMCTUYECKUH, arpecCUBHBIN,
NOJO3PUTENbHBIN, MOJAYMHAEMBINA, 3aBUCHMBIH, APYXKETIOOHBIN, albTPYUCTHUECKUN —
Ha3bIBACTCS:

H) coromerpuueckuit mero J[>x. Mopeno

K) Meroauka KOC-2

a) metoauka Q-coprupoBku b.Credancona
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M) TecT «/lnarHocTuka MEXINYHOCTHBIX OTHOIIEHUN» T. JIupu

16. KomaHqHBII MEHEKMEHT MpeAIoaraer:

M) yyacThe PaOOTHUKOB B CAMOOPraHW3allMM U CaMOYIPaBJIEHUH, B3aMMHBIM KOHTPOJIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTb, SICHOCTh OOIIMX LEHHOCTeW U Ileneid,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYI0 HHANBUAYAJIbHYI0 OTBETCTBEHHOCTbD 32
pe3ynbTaThl TPYyAd, BCEMEPHOE pa3BUTUE M HCIIOJIb30BAHME HWHIAUBUIAYAIBHOIO H
IPYIIIOBOrO NOTEHIUAIOB

K) yyacTue paOOTHHKOB BO BHELIHEM KOHTPOJIE 3a KOJUIEIaMH, BBIIIOJIHEHUE JIOJKHOCTHBIX
WHCTPYKLUH, WHIUBUIYAJIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHUE
JIMYHOTO TPYIOBOT'O INOTCHIIMAIIA

JI) ydactue pabOTHUKOB B NIPOIECCE MPHHATHUS YIPABICHYECKHX PEHICHUH M KOHTPOJIE M3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHIAWBUAYAJIBHBIX
PacCnOpsKEHUM JINHEWHOIO PYKOBOJUTES, PA3BUTHE JTUYHOTO TPYIOBOIO ITOTEHIMAIA

M) ydyacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETaMH, BBIMOIHEHUE JODKHOCTHBIX
WHCTPYKLMHM, CaMOCTOSATENIbHAs IIOCTAHOBKA LE€JEd M 3aJa4 Ha OCHOBE IPHOPHUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUC JINYHOT'O TPYAOBOT'O IIOTCHIINAJIA

3amanue 2. YCTHBIN OMpOC.

21. Conmomerpuueckuit meton JIx. MopeHo.

22. Meropuka KOC-2. AnantupoBaHHBII BApHAHT TECTOBON METOAUKH Q-COPTUPOBKU
b.Credancona.

23. Meronuka «BocnpusTie MHIUBUOM TPYIIIIBDY.

24. Tect «/lnarHocTrka MEKIUYHOCTHBIX oTHOMeHu» T. Jlupu u apyrue.

25. TumOmnmuar (team-building) kak MeTo/1 MOCTPOCHUST KOMAH]I.

26. [ToHATHITHBIN aHATTN3 TEPMHUHA «THMOWIITIHT.

27. lenu tTumOmnauHTa. 38024 TUMOMIIINHTA.

28. PazButne koMaHIHBIX 3()(HEKTOB B THUMOMIIANTE: CTAANS THMCIIHPUTA U CTa U
TUMCKHIJIC.

29. YpoBHH peanu3ainyy KOMaHIHBIX KOMaHTHBIX MPEUMYIIECTB.

3ananue 3. BHUMaTeNbHO MPOYUTANTE XapaKTEPUCTUKU CTAANN pearn3alud THAMOUIANHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHm3aiusax. Kakue u3 npeacraBieHHBIX
HUKE XapaKTePUCTUK OTHOCSTCS K CTaUU TUMOWIIMHTA — THMCIIHPUT, a KAKUE K CTaJIUU —
TUMCKHUJIC?

XapakTepUCTUKU CTaANN peann3aluy TUMOUIIINHTA:

M) TapMOHHU3aIMs OOLIEH eI OpraHU3alMy ¢ JMYHBIMU LEISIMH IEpCOHaNa

H) NPUHATUE €IMHOTO KOMAaHHOTO PEIICHNUS U COINIACOBAHUE €TI0 ¢ YWICHAMH KOMaH bl

0) YCWIEHHE yCTONYMBOIO YyBCTBA «MBI»

I1) IPUHATHE OTBETCTBEHHOCTH 3a PE3yJIbTaT KOMaH/bI

P) MOBBILIEHNE HE(POPMAITBHOTO aBTOPUTETA PYKOBO/ICTBA OPraHU3aluu

€) CUTYAIIMOHHBIN TOJXO0JI K YIPABICHHIO U JUJIEPCTBY, U THOKOE U3MEHEHNE CTUIIA
yIpaBJeHUS B COOTBETCTBUH C OCOOCHHOCTSIMU 3ajay, CTOSIINX Mepesl KOMaH10i

T) KOHCTPYKTHMBHOE B3aMMOJICHCTBHE U CAMOYIIPABIICHHE BCEX YYACTHUKOB KOMAaH/Ibl

y) CO3[1aHM€ MOTHBALIMM COBMECTHOM AEATEIBHOCTH, OCHOBAaHHOW HAa B3aMMHOM JOBEPHH
YJICHOB KOMaH/IbI

() moHMMaHME U MPUHATUE UHIMBUYaTbHBIX OCOOEHHOCTEN ApPYT Apyra

X) HAalleJIEHHOCTb BCEH KOMaH/1bl Ha KOHEYHBIN pe3yJbTaT

1) pa3BUTHE JIOSJIBHOCTH U IPUBEPKEHHOCTH YYACTHUKOB KOMaH/bI LIEISAM OPTaHU3aluN
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PasBuTnekomMaHaHbIXappeKkT
OBBOpraHu3auum

Team Spirit YPOBHU NOAYNHEHUA Team Skills

B —————

Yn paBaeH4Yeckasa

KOMaHga 7

Ton-meHea>KMeHT

CpeaHun
MeHe A KMEeHT

Cneuunanucrbl

! PapoBoi nepcoHan

Y \
Puc. Craguu peanuzaiuy TUMOWIIMHTA

3a,I[aHI/I€ 4, BHuMaTeabHO 03HAKOMBTECH C KeﬁCOM, OTBCTHTC HA BOIIPOCHI 110 Keﬁcy.

KEWC: «<KOMAH/HbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUSA
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHEJIPEHWI»

KiroueBpiMu JJIEMEHTaMU yIIpaBJICHUS MH(POPMALMOHHO-TEXHOJIOTHYECKUM
obecrieuennem I'pynmsl «CTAWJI» sBisioTcs UeHTpanmu3aunys, (QOpPManU3alys M IKECTKHI
O6usHec-noaxoA. Bo Bcex npeanpusTUsX co CX0KUMU Ou3HeC-(QYHKIUSAMU, BHEAPSIOTCS €AUHbIE
CUCTEMBl M TEXHUYECKHE PELICHMs, YTO MO3BOJIAET YHU(PUIUPOBATH IPOLECCHl TOBBICUTH
yIpaBIIEMOCTh U OTJa4y OT BJIOXKEHUH B HH(GOPMAIMOHHO-TEXHOJIOIMYecKoe oOecreyeHue
Ipymnel. OO0 «CTAWI-MH®OPM)» neficTByeT B paMKaX HpOTpPaMMBI CTPATETHUECKOTO
passutus I'pymsr «CTAWII». BaxkHbIM (haKTOPOM peanu3alMy MPOrPaMMEI CTPATErHYECKOro
Pa3BHUTHSA, 2 3HAYMT OCHOBHEIM HamnpasneHneM pa6otsl «CTAVIT-MH®OPM» Ha JaHHOM JTalle,
ABJIIETCS CO3/IaHME W pa3BUTHE HUHTErpupoBaHHOW cucrembl ympasieHus (MCY) I'pynmbr
«CTAWI». PyKkOBOACTBO yOEKICHO, YTO pEANM3alMsi 9ITOTO MPOEKTa  O0OCCIICHHT
CTaHJapTH3aLUI0 OM3Hec-TpolieccoB U 3G (HEeKTUBHOE yrpaBiIeHNEe OU3HECOM Ha KOPIIOPATUBHOM
Y OTPACIEBOM YPOBHE, a Tak)K€ Ha ypOBHe opraHuzauuii I'pynmsl. IHTErpupoBaHHas cucrema
yIpaBJIEHUS, OCHOBBIBasCh Ha OOBEKTUBHBIX JAaHHBIX, OOECIEYUT IMPO3PAuYHOCTh H
KOHTPOJIMPYEMOCTh Ul €€ aKIIMOHepOB M MeHekMeHTa. Takum oOpas3oM, pykoBoactBo OO0
«CTAMJI-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IPUMEHEHHUH TaKHX
METOJIOB YIPABIIEHUS, KOTOpbIE TO3BOJSAT CHCTEME YIpaBJIeHHUS OBICTPO pearupoBaTh Ha
W3MEHEHHUs YCJIIOBUI BHEIIHEN M BHYTpeHHEW cpepl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ (eKTUBHOTO YIPaBICHHS MEPCOHATIOM, KOTOPBIH, HECOMHEHHO, SIBJISIETCSI CTPATErMYECKH
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BaXXHBIM PECYpCOM  OpTraHU3alluM, 3aJoroM €€ YCHemHOro (QyHKUMOHUPOBAHUS U
KOHKYPEHTOCTIOCOOHOCTH.

JIpyruMu clioBaMH, IepBOCTEeNeHHOM 3afaueii pykoBogactea 000 «CTAMI-MHOOPM»
BBICTYIAET BHEIPEHHE MaKCUMalbHO 3((EKTUBHBIX CIIOCOOOB BO3JCHCTBUS Ha IEPCOHAN C
LEeJIBI0 00eceueHus:

C OJHOW CTOpPOHBI, IIOJIHOIO PACKpPBITUS TPYAOBOTO IMOTEHIMANa, pealu3alnuu
npoeCCHOHATBHBIX ~ KAuecTB M JOCTIKEHHS BBICOKHX  PE3yJbTaTOB  Ka)JIOTO
COTpYJHUKA,

C JpYrol — €IMHCTBA B3IJIAJOB W JEHCTBUHM COTPYIHHKOB, CINIOYEHHOCTU U
NPUBEPKEHHOCTH  OpPraHW3al[ii, HALEJCHHOCTH Ha  JOCTHKEHHE JIMYHBIX H
OpraHU3alMOHHBIX LICJICH.

s pemenust »Toi mepBocteneHHoM 3amaunt B 2013 romy B Amnmapare ymnpaBliCHUS
Anekcanapuiickoro ¢unmuaia OO0 «CTAMIT-UH®OPM» 6bLI0 MPOBEJICHO HCCJICIOBaHUE
CUCTEMbI YIPaBJICHMsS MEPCOHAJIOM C IENbI0 BBISABICHUS MEPCIEKTHB BHEAPEHUS KOMAHIHOTO
MeHeKMeHTa. MecnenoBanue NpoBOAMIOCHh B HECKOJIBKO 3TAIOB:

5— JTam — aHaJIMU3 MECTa U POJHM CUCTEMBI YIIPABJICHUS MEPCOHAIOM B OpraHU3alMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBieHHsS AIMaparta YHOpaBlIeHHS AJEKCAaHIPUKUCKOTO Quinana
000 «CTAU-MUHOOPM»;

6— otam — amanu3 KaapoBoii momutukn B OO0 «CTAWI-MH®OPMy, Tak Kak oHa
pacrpocTpaHseTcs Ha Bce ero (puiraisl, B TOM YMCiIe U Ha AJIKCaHAPUICKINA (rralt.

71— aTal — AHKCTHBIN orpoc, HaIpaBJICHHbBIN Ha BBISIBJICHHE
OJTaronpHUATHOM/HEOIArONMPUATHON CPeAbl JUIsl BHEAPCHUS KOMAHIHOTO MEHEHKMEHTa, a
HMEHHO:

YPOBHA COLMAJIbHOIO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTEIEH M HUX
NOJYUHEHHBIX

YPOBHSI HEMOCPEJICTBEHHOI'O0 Y4YacTUsl B CaMOOPTaHMW3allMM M CaMOYIIPABJICHUU HUX
COBMECTHOM JICATCILHOCTH;

— CTCIICHU B3aUMHOI'0O KOHTPOJIS, B3AUMOIIOMOIIIHU U B3aUMO3aMCHACMOCTH

SICHOCTH OOIIMX IeNeld U LEHHOCTEW, OMpEeeNsIonnX MOBEASHUE Ka)XJ0ro 4iieHa
KOJIJIEKTHBA;

KOJUJIEKTUBHOM OTBETCTBEHHOCTH 3a PE3yJbTaThl U BBICOKYIO 3(()EKTUBHOCTH
pa60TI>I, TaKk Kak BCE ATO SBJISICTCS ClaracMbIMU KOMAaHJIHOI'O MCHEIKMCHTA B
CUCTEME YIIpaBJIEHUS MTEPCOHAIIOM.
8— sTam — aHKETHBIA ONMPOC HAa OCHOBE BOMpPOCHHMKA «l[laTonmormu KOMaHI00Opa30BaHHS»
A.W. TlpuroxxnHa Jyist KCCIIEIOBAHUS COCTOSIHUS YITPABICHUYECKON CPEIbI.
B xone nepBoro sTana ucciaeaoBaHUs — aHAJIW3a OPraHU3allMOHHONW CTPYKTYpPbl CUCTEMBbI

ylpaBjieHUs] ObUIO BBISABIEHO, YTO B CTPYKType Ammapara yrpaBieHUs AJeKcaHAPUICKOro
dummama OO0 «CTAMJI-MH®OPM» 1eHb OTCYTCTBYET CTPYKTYpHOE IOApa3jelNeHHe II0
BBIMTOJIHEHUIO (DYHKIMI yrpaBiieHUs] TepcoHaoM. JTOo cBsizaHO ¢ TeMm, 4yro B 2010 romy
pou30ILIa peopraHu3anusi B Anmnapare yrpasieHus Anekcanapuiickoro ¢umuaia OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE TOJPA3ICNCHUS ObLIH
00BeAMHEHBbI, YacTh IOJHOCTBIO YIpa3JHEHa, a TaKue CTPYKTYpHbIE MOJpa3JesieHus Kak
IOpUIMYecKas cyx0a u ciy:x0a yrmpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPYAa ObLIHM MepelaHbl
B mofumHeHue ronosHoMy oducy 000 «CTAMI-MHOOPMy.

B camom Ammapare ympaeieHus AjekcaHmpuiickoro dumama OO0 «CTAMJI-
NH®OPM» BBINOJHSIOTCA JHIIb OTACNbHBIE (YHKIMM 10 YIOPABICHUIO IEPCOHAIIOM U
BO3JIOKEHBl OHU Ha CTPYKTYpPHOE IoAapasjeneHue «l'pymnma nenonpou3BOACTBA M KOHTPOJIb
UCIIOJIHEHUS TOpYy4YeHUl». J[aHHOE CTPYKTypHOE IOApa3lelieHue B COINCHCTBUU C
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PYKOBOAMTENSAMU CTPYKTYPHBIX MOAPA3AEICHUN (JIMHEMHBIE MEHEIKEPHI) OCYILECTBISET TaKUE
(GYHKINH KakK:
HauuCIIeHUE, nepepacyér 3apabOTHOW IUIAThl M MPEMUPOBAHUS COTPYIHUKOB ArmapaTa
yIpaBJICHUS;
— HaYMCJIEHUE COLMANIbHBIX BBIILIAT;
— I0J PYKOBOJCTBOM YTpaBIAIOLIEro (puianasa opraHu3yeT U INPOBOJUT aTTECTAllMOHHbIE
MEPOINPUATHS IO OLIEHKE PE3yJIbTATUBHOCTH TPYAA COTPYAHUKOB;
(bopMHpYIOT KaZpOBBIH pe3epB.

Crnenyer OTMETHTH, YTO BBINOJHEHHE BCEX JTHX (YHKIMHA OCYIIECTBISIETCA 110
yKa3aHUsM ¥ IOJ IMPUCTAIBHBIM HAJ30pOM CIIYKObl YIpPaBICHUS MEPCOHAIOM M MOTHBAIUU
Tpyna ronoBHoro oduca OO0 «CTAUJI-MH®OPM». Bcee ocranpHble (GYHKIHH 110
YIPaBJIEHUIO [IEPCOHATIOM B AJIEKCAaHIPUHCKOM (HIINae BBIIOIHAIOTCA CaMUM Y IIPABIISIOLINM,
€ro 3aMECTUTENIIMU U PYKOBOJUTENSAMU CTPYKTYPHBIX [TOAPA3JAEICHUN, UMEHHO HA HUX JIOKUTCS
BCS TSKECTh [TOBCEITHEBHOI'O YIIpaBiIeHUs nepcoHaioM. OHU:

—  pacupeiensIoT 3a1aHus;
COCTaBJIAIOT TpaduKu pabOTHI;
—  OpPraHu3ylOT U KOOPIAUHUPYIOT TPy UCIOJHUTENEH;
~  KOHTPOJMPYIOT Ka4E€CTBO BBIIOIHEHUS 3aJaHUN
—  pewarT KOHQIUKTHBIE CUTYalluu U T.1.
YuuThiBas M3JI0)KEHHbIE OCOOEHHOCTH CHCTEMbI YIIpaBJIEHUs MEpCOHAJIOM B Ammapare
ynpagnenus Anexcanjpuiickoro ¢umnana 000 «CTAUIT-MH®OPM» Gbll clelaH BBIBOI O
TOM, 4TO CITy»0a yIpaBJIeHUS TIEPCOHAIIOM M MOTHBALIMHU TPYJa OCYIIECTBISIETCS CBOU (DYHKITHH
JUCTaHIMOHHO.
Ha BTOpoM 3Tamne uccienoBaHus BBISICHUIOCH, YTO OCHOBOM KajipoBoi noautuku OO0

«CTAWI-UHOOPM»  sBistercs IIOCTPOEHUE  CUCTEMBl  YIOPABJIEHUS  IEPCOHAIIOM,
cTumynupytomei  3QQexTUBHBIM  Tpyd ~ KaxkAoro pabOTHHKA, IpeaycMaTpuBaroleit
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTare paboThl, KaK OTIEIbHBIX €ro
¢unmanos, Tak u Bcero OO1ecTna.

KanpoBasts monmutnka OOIiecTBa BbICTpOE€Ha TakUM 00pa3oM, 4TOoObl 0OOecreyuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3allUH, IOAIEPKUBATH CHOCOOHOCTH HE TOJIBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM U BHYTPEHHUM TpaHC(hOpMalUsM, HO U aKTUBHO MHULMUPOBATh U
BHE/IPSATH HEOOXOMMbIE N3MEHEHHSI U TIPOTPECCUBHBIE HHHOBAIIHH.

HoBble pabOTHUKM MOJNy4yalOT BO3MOYKHOCTh ITO3HAKOMUTBCS C PYKOBOJICTBOM
Ob6mectBa, CoBeTa MOJIOABIX CHEIUAINUCTOB, MpOo(Ccor3HON opranuzauuu. Jlas BHOBB
IOPUHATBIX PaOOTHUKOB MPOBOAMUTCS OOY4YEHHE, B pPAMKaXx KOTOPOTO0 PYKOBOJUTEIH U
BBICOKOKBATM()UITMPOBAHHBIE crienranncThl O0mecTBa 3HAKOMAT HOBBIX KOJUIET C TOJIHTHUKOM
OOmiecTBa, ee LIEHHOCTSIMH, CTpaTerueil pa3BUTUs, KOPHOPATUBHBIMU JOKYMEHTAaMH, B TOM
yucjae B 00JIAaCTH YINpaBIICHUs TEPCOHAIIOM M KOPIMOPATUBHOM 0O€30MacHOCTH. 3a MOJIOJBIMHU
CHelHaINCTaMH MPH MOCTYIUIEHUH Ha paboTy 3aKpeIuIsIOTCS HACTaBHUKU, KOTOPbIE MOMOTaloT
OpPraHu30BaTh JESATEIHHOCTh B COOTBETCTBUU C KOPIIOPATUBHBIMH TPEOOBAaHHSIMH, TOIYYUTH
HEOOXO/JMMBbIE 3HAHHMS M HaBBIKU. B IIeNsfX COBEpIIEHCTBOBAHUS PabOThl MO MOBBIIICHUIO
KBATM(HUKAIIMA W OOYYCHHUIO TMEepCOHaja INMHPOKO MPONAraHAWPYIOTCS W HUCIONB3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYYEeHHUS U YIPaBJICHUS 3HAHUSIMU.

Ha 1t1perbeM »Tame npoBOAWIIOCH BBIOOPOUHOE aHKETHpOBaHUE. BwIOOpouHyrO
COBOKYITHOCTb COCTAaBMJIM — PYKOBOAMTENM ATmmapaTa yrnpaBieHus AnekcaHapuiickoro ¢uiamnaia
000 «CTAMI-MHOOPM» (ynpapmisiomnmii, ero 3aMeCTUTENI ¥ PYKOBOIMTENH CTPYKTYPHBIX
noapasnenenuil) B kosnuyectBe 31 pecronaeHta. BbpIOOpOYHYIO COBOKYIHOCTH COCTABMIIM
PYKOBOJUTEIH, IIOTOMY, KAK IMEHHO MM H30 JHS B JIEHb PUXOAHUTCS OCYIIECTBISATh (YHKIIUU IO
YIIPaBJIEHUIO IEPCOHATIOM.
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Jlnist mpoBeIeHus OIpoca PECHOHACHTOB Obla pa3paboTaHa aHKETa, KOTOpas BKJIIOYasa B
cebss 24 Bompoca, HANpPaBICHHBIX Ha BBISBIEHUE COCTOSIHUA (DAKTOPOB, KOTOPHIEC SBISAIOTCS
3aJI0TOM JIJIsl YCIICIITHOT'O BHEIPEHHUS KOMaH/ITHOTO MEHE/PKMEHTA:

6) ypOBHS COLMAILHOTO M KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTEICH U UX MOJUUHEHHBIX;

7) YpOBHsSI HEMOCPEICTBEHHOTO Yy4acTHs B CAMOOPTaHU3AIMU U CAMOYIPABICHUH HX
COBMECTHOH JICATEIILHOCTH;

8) creneHu B3aMMHOTO KOHTPOJISI, B3AMMOIIOMOIIM M B3aMMO3aMEHSIEMOCTH;

9) sicHocTM OOWMX WeNed W ICHHOCTEH, OINPEACISIONMX MOBEACHUE KaXIOro 4YieHa
KOJIJICKTHBA;

10) KOJIJIEKTHBHOM OTBETCTBEHHOCTH 3a PE3YJIbTAThl M BBICOKYIO 3(p(PEeKTHBHOCTH pabOTHI, TaK
Kak Bcé BblenepevyncIeHHoe SBISIETCS CIaraéMbIMH KOMAaHJHOTO MEHEKMEHTa B
CHCTEME YITPABIICHHUSI TIEPCOHATIOM.

Heo0OxomuMo  OTMETUTBH, 4YTO  aHKETUPOBAaHHE PYKOBOIHMTENEH  CTPYKTYPHBIX
NOJIPa3JICIICHUil, KOTOPbIE HAXOIATCS B TMOJYMHEHUM TJIABHOTO WHXCHEpPA W TEPPUTOPHAIBHO
ylaneHel OT oduca Amnmapara yrpaBieHHs AJEKCaHIPUHCKOro (Quiamana, MTPOBOIMIOCH
JUCTAHIIMOHHO TYTEM PacChUIKU aHKeT ¢ momoiubio cuctembl «JIYKHETY» (mynbTucepBHcHas
TEJIEKOMMYHHUKAIIIOHHAS CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSHHS  ()AaKTOPOB  BHEIPECHUS  KOMAaHIHOTO
MEHEPKMEHTa MTPUHUMAIIMCh MHEHHUS, CY)KJICHH, OLIEHKH, pa3eiseMble 00Iee YeM MOJIOBHHOM
PECIIOH]ICHTOB.

AHaM3 SMIUPUYECKUX JAHHBIX IO3BOJIAI BBISIBUTD CICAYIONINE (DaKTHI:

Ha BOIIpOC «I‘IGM, 10 BameMy MHCHUIO, MMPECUMYIICCTBCHHO PYKOBOJCTBYIOTCHA
COTPYAHUKHN dunmana IIPpH BBIIIOJIHCHHUH CBOUX JOJIZKHOCTHBIX 00s13aHHOCTEN?»

B 10MXHOCTHLIMW MHCTPYKLUMAMMU

OcHoBHOI

OcHoBHOI

@ yKasaHusaMn HernocpeacTBEHHOIo pyKoOBOAUTENSA U AOITKHOCTHBIMI

VNHCTPYKLMSMM

OcHoBHOM

. WTONGKO YKa3saHnAMnN HernocpeacTBeHHOro pykosogmtena
OcHoBHOI

OcHogHoi B COBCTBEHHBLIMM NMPEACTABIEHNSIMU O TOM, KaK CIIEAYET BbINOMHATL

CBOW 0DA3aHHOCTN

OcHoBHOM

OcHoBHOM

DPOUNKTHON CHOTHO LW K

OcHoBHOM

OcHoBHOI

PykoBoautenu

Puc. 8. ypOBeHB HEMMOCPCACTBCHHOI'O YH4AaCTUS CaMOOPIraHu3alu U CaMOYIIPABJICHUA B
COBMECTHOM JIEATEILHOCTH.

Ha Bomnpoc, «Kakoil Tun B3aMOOTHOLLIEHUH TPe00IaJatoT Cpeiu COTPYIHUKOB
Owunnana?y, peCIOHICHTH OTBETHIIN TaK, KaK MPECTaBICHO Ha PUCYHKE 9.
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OcHoBHOM

o

O

OcHoBHOM

[o}

[o}

NPOUEHTHOE
CODTHOWeEHWe

OcHoBHOM
OcHoBHOM

OcHoBHOM

PykoBogutenu

@npeobnafaoT OTHOLEHNSA
B3aMMOMNOMOLLM U MOAAEPXKN

QDyaLLe BCEro Kaxablil 3aHMMaeTcst
CBOMM A,€TOM

mnpeobnapaot
HanpsiKeHHble, HEMpUSI3HEHHbIe
OTHOLLEHMS

EHEPEesKO BO3HWKaIOT
CCOpbl, KOHCHSIMKTHBIE CUTYaLMUM

Puc. 9. YpoBeHb B3aIMHOTO KOHTPOJIS, B3aUMOIIOMOIIM ¥ B3aNMO3aMEHIEMOCTH CPEH COTPYIHUKOB.

Ha Bompoc, «Kak Brl cunTtaere, pa3nensitoT Ju COTPYAHUKHA LEIU U LIEHHOCTU BallIEro
HpEeANpPUSATUS?», OTBETI PECIIOHIEHTOB PACIPEeAEIMINCh CIIEIYIOMUM 00pa3oM:

/

OcHoBHo
o

§cuosuoﬁ

o
®cHosHoi
o

%cuosuoﬁ
o

T
?cuosuoﬁ
=

scuosuoﬁ

OcHoBHOM

PykoBogutenu

mAa, pasgensor
mcKopee fia, YeM HeT
mHET, He pa3gensioT

E3aTPyaAHAKCb OTBETUTL

Puc. 9. YpoBeHb SCHOCTU U pa3eiiIeMOCTH OOIIUX [EICH U IIECHHOCTEH.

Ha Bompoc «Kak oOpraHO BBl pearupyere Ha
COTPYAHUKOB?» OBUIN JIaHBI CIIEAYIOLIHE OTBETHI:

OcHoBHOM

OcHoBHOM

OcHoBHOM

OcHoBHOM

OcHoBHo

OcHoBHOM

OcHoBHOM

MPOLEHTHOE CODTHOWEeHWe

PykoBoauTtenun

WHULAATUBBI, JCJIOBBIC NMPECIIOKCHUA

ENPOSABAI MHTEPEC 1 NOAAEPXMBaI0 BCE
nonesHoe Ana aena

OVHOrAa NPOSIBNISIO MHTEPEC U OKa3bIBako
NoAAEPXKY

ECO34al0 BUAMMOCTb TOrO, YTO MHMLMATVBA
NoALEPXMBAETCA, HO HE peanuayio

BEVHUUMATUBY NPaKTUYECKN He noanepxmsaro

O3aTpyaHAKCh OTBETUTL

Puc. 10. Peakius pykoBouTeIIeld Ha HHUIIMATUBEI U TIPEIIOKEHUS COTPYHHKOB.

Ha Bompoc «Kak dacto k Bam mpuxoasT COTpyAHHKH CO CBOMMH WHUITMATHBAMH, EIOBBIMU
MPEIOKESHUSIMH COTPYAHUKOB?» OBUTH JaHbI CIIEAYIONINE OTBETHI:
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[A4acTo

o

o

@ penko

OcHogHoM

@ 3aTpyAHAIOCH OTBETUTbL

OcHogHoM

OcHogHoM

NPOLEHTHOE
COOTHOWEHKe

OcHogHoM

OcHogHoN

PykoBoauTtenun

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTH M POSIBIICHUS HHUITUATHUBBI COTPYIHUKAMHU.

Ha Bompoc «Yro, mo Bamemy MHeHHI0, 60JbIIE BCEro MemaeT 3PpQeKTUBHON paboTe
nepcoHana?» ObUTH MOTYYEeHBI OTBETHI, KOTOPBIEC MIPEACTABICHHI B TMarpaMme Ha pucyHke 11.

WGOIBWON 06beM pyTUHHON PaboTbl

OCHOBHOMW 1
OCHOBHOW - 5 6ymaxHasn pabota
o
- |
gOCHOBHOﬁ g MHOXECTBO COrfTacoBaHi NPN PELLIEHNI NPOCTbIX
2 BOMPOCO|
EOCHOB“O“ T b pacnpefeneHns 06s3aHHOCTe Mexay
Kamu otaena
w OCHOBHOM 1 ,
o cnaboe ucnonb3oBaHne COBPEeMEHHbIX TeXHONornm
T
& OcHoeHoIM
g Heb6naron PUATHbIE MEXITMYHOCTHbIE OTHOLLEHUA B
[+] . Be
%Ocuosuou g
© B3aMMOTMOMOLLW CPeay COTPYAHUKOB
OCHOBHOM 1
OcHOBHOM

PykoBoautenu

Puc.11. Ilpuuunsl, memaromue >pPekTuBHON paboTe epcoHana.

Ha uyerBepTOoM sTame — pykoBoauTensM Amnmnapara ynpaBieHHs AJEKCaHIPUICKOrO
dummana 000 «CTAUIT-MHOOPM» 65110 HpeIokeHo OTBETHT Ha BOMPOCHHUK «llaTomoruu
koMaHooOpazoBanusi» 1o A.U. Tlpuroxuny, KOTOpbI 1O YyOEKIEHHIO aBTOpa CIEIYeT
npeiaraTb PyKOBOJMUTEISAM B XOJE€ OPraHMU3allMOHHOM JIMAarHOCTUKM B TeX Cllydasx, Korja
HEO0OXOIUMO HCCIIEI0OBAaTh COCTOSIHUE YIPaBIEHYECKOW CPEIbI.

Onnako Ilpuroxun A.JM. mpenynpexaaer, yTo IOJydeHHas HHGOpMAIMsl, MOKET
BbI3BaTh CapKa3M, HalpsDKEHHE, a UHOIZIa U 000CTpeHHE OTHOIIEHUH MEXAy PYKOBOJCTBOM U
KOJJIEKTUBOM, 3TO CBSI3aHO, IIPEK/E BCErO, C TEM, YTO €CTh PYKOBOJUTENIH, KOTOPbIE COBCEM HE
oracaroTcsl yBUAETh Kakoe-InO0o HebIaronoiaydnue B CBOCH cpesie, OHU CTPEMSATCS €ro OOHAKUTh
U 1a)ke 000CTPUTD, C TEM YTOOBI aKTUBU3UPOBATH MOUCK MX PEIICHUSI.

Ilamonocuu komarndoobpazosanus no llpucosrcuny:

11. «ITaccaxxupsl aBTOOyCa»: KOKIOMY BaKHO TOJBKO JO€XaTh IO CBOCH OCTAHOBKH, U
HUKOTO HE BOJIHYIOT MPOOJIEMBI BOJUTEIIS.

12. «Mpbl ¥ OH»: 0OCO3HAHUE TTOJYMHEHHBIMH TITYOOKHUX pa3iInuuii UHTEPECOB CBOUX U
PYKOBOJIUTEIISI.

13. «OnuH Ha moje, ocTalbHBIE HA TPUOYHAX»: PYKOBOJIUTENH paboTaeT 3a BCex,
MO TYMHCHHBIC HAOTIOAAI0T, H3PE/IKa XJIOMAIT U KOMMEHTHPYIOT.

14. «Kaxnapiit HeceT CBOM ueMoiaH, HO 06e3 pyuek»: OoJbllas Harpy3Ka 0e3 mpaB U pecypcoB.
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15. «Xop comUCTOBY»: CUIIbHBIE IPOPECCUOHATIBI, HO HE «CIIEThD» MEXKIY CO00i, He CKIIOHHBI
K COBMECTHOU paboTe.

16. «CeprieHTapuii €IMHOMBIIUICHHUKOB»: paboTaloT B 00mEeM Jelne TpU OCTPOi
KOH()JIMKTHOCTH MEXTY COOOM.

17. «YBaxaiiTe MeHs, O€31eIbHUKH, MOMOOUTE MEHs, TYMHIIBI!»: PYKOBOJIUTEIb YHIKAET
CBOMX MOAYMHEHHBIX, HO TPEOYET BBICOKOH JIOSIIBHOCTH K ce0e, JINYHOM MPEeJaHHOCTH.

18. «I'po3HbIii  OTell W HamyraHHble JAETU»: PYKOBOJAUTENb HACTOMYMBO BKJIIOYAET
NOJYMHEHHBIX B OOIIE(UpPMEHHbIE pEIICHUs, PACIpaBISACh C KaKIbIM 3a OLIMOKH,
HEYyJlauM, OTUIOIIHOCTH.

19. «MHOT0 YMHBIX, MaJIO B3POCIIBIX»: CIIEIIHAIUCTHI BHICOKOTO KJIacca BO TJIaBe C CHIIbHBIM
pYKOBOAMTENEM H30€ratoT NPHUHATHA Ha ce0s OTBETCTBEHHOCTH WIMPE HUX MPSIMbIX
00513aHHOCTEH, YKJIOHSAIOTCS OT MHULMATHUB TI0 pEIICHUSIM 00IIe()UPMEHHOTO YPOBHS, BO
BCEeM mojarasch Ha yuaepa. JIu6o o cam cuuraer: "OHM MOJIOALIBI, HO 37€Ch MHE
BUJIHEE".

20. «HeratuBHasg cenekmus»: pPYKOBOAMTEIb HAMEPEHHO MOJOUpaeT 3aMecTHUTeNeH,
HAYaIbHUKOB CIY)X0 C YpPOBHEM HHTEUICKTa, HPO(PEecCHOHAIM3Ma 3aBEAOMO HIDKE

CBOCTO.
a"Maccaxwupbl aBTobyca"
OcHoBHo
a"Mbi n oH"
OcHoBHOM " "
% m"OpauH B none, ocTanbHble Ha TpUGyHax
=
g CHOBHON 41 |"Kaxpablit HeceT cBoW YemopaH, Ho 6e3 pyyek"
o o"Xop conncrtos”
?cﬂosuoﬁ {
o @"CepneHTapuil €AYHOMBbILLNIEHHUKOB"
&cuoanoﬁ H " . "
o m"YBaxalite MeHsi, 6e3aenbHUKK, NoN6UTE MeHs, TynuLbI!
o
E)cuoanoﬁ M Q" po3HbIf OTew, U HanyraHHble AeTn"
@ 0O"MHOro yMHbIX, Mano B3pocrbIx"
écuoanoﬁ
a m"HeratusHas cenekumsa"
5 PykoBoauTtenun

Puc.12. IlpencraBiienust pyKOBOAUTEIEH O CUCTEME YIIPABICHHUSI.

Bormpocs! 1o kency:

5. Ha ocHoBe mnpencTaBieHHOr0o B Kelice aHaiaM3a MeCTa M POJIM CHCTEMBbl YIpaBIICHUS
NIEPCOHAJIIOM B OPraHU3allMOHHON CTPYKTYpE€ CHUCTEMBI yNpaBicHMs Ammapara ylnpaBiIcHHs
Anexcannpuiickoro ¢pumnata 000 «CTANMI-UH®OPM)» crenaiiTe OLEHOUHBIE CYRKIACHHUS
00 3¢ (deKkTHBHOCTH TaKOMl OpraHu3alMM CUCTEMBl YIpaBieHHs nepcoHanoMm. Crenaiite
BBIBOJIbI U aprymMeHTHpyiWte ux. llpemioxure cBOE BHAECHHE OpPraHU3alUU CHCTEMBbI

YIPABIICHHs [IEPCOHANOM MUl AMapata ympasieHus Anexcanipuiickoro ¢uiuama OO0
«CTAWJI-MH®OPM» u B ienom anst OO0 «CTAUJT-MHOOPM».

6. Ha ocHOBe mpencTaBiICHHOTO B Kelice ommcaHus KajapoBod momutukd B OO0 «CTAWII-
NH®OPM)» caenaiite BBIBOABI 110 MTOBOJY YCIIEIIHOCTH €€ peau3alui ¢ yYETOM TOro, Kak
OpraHM30BaHa W BBICTPOEHA CHUCTEMa YIIpaBlIeHHs NepcoHanoMm. (CrenaiTe BBIBOJBI U
aprymMeHTupyirte ux. Ha ocHOBe onmcaTenbHbIX XapaKTEpUCTHK KaapoBoil nmosutuku OO0
«CTANJI-MHD®OPM» OmpeAeIuTe €€ THII.

7. Vcxons w3 mpelCcTaBICHHBIX JAaHHBIX B AMarpaMMax Keiica, cernaiiTe aHaiu3 U BBIBOBI 10
COCTOSIHMIO CJIEIYIOIINX CJIAraeMbIX KOMaHIHOTO MEHEIKMEHTA:

YPOBEHb COLUAIIBHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOAUTEIIEH U UX MOJYNHEHHBIX;
— YPOBEHb CaMOOPTaHM3ALNN U CAMOYIIPABICHUH UX COBMECTHOM EATEIbHOCTH;
— CTEINEHb B3aUMHOI'0 KOHTPOJIS, B3aUMOIIOMOIIU U B3aUMO3aMEHIEMOCTH;
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SICHOCTh OOIIMX IeJIe ¥ [IEHHOCTEH, OMPEICIIIONINX MMOBEJCHHE KAXKIOro YieHa
KOJIJIGKTHBA,
KOJUIEKTUBHOM OTBETCTBEHHOCTH 3a PE3YJIbTaThl U BBICOKYIO 3(PPEKTUBHOCTH PaOOTHI.

8. Chopmynupyiite oOumii BbIBOA O BO3MOXHOCTH BHEAPEHUS KOMAHIHOTO MEHEI)KMEHTa B
Anmapate yrpasienus Alekcanapuiickoro ¢pummana 000 «CTAMJI-MH®OPMy». Kakue
Ha Bam B3rmsg  meponpusTHsS HEOOXOAMMO peain30BaTh PYKOBOJCTBY Ammapara
yhnpaBieHuss AJekcaHipuiickoro ¢uiamMana Uisl YCHEUIHOTO BHEAPEHHsS KOMaHIHOIO
MEHE/DKMEHTAa M TIOCTPOCHHSI CUCTEMBbl YIIPABJICHHS HAa OCHOBE KOMAHJIHOW paboOThI?
OO0oCHYHTE CBOU MPEIOKEHUS.

TEMA: PABBUTHUE KOMAH/JIHOI'O MEHEJUKMEHTA B POCCHUUA

3amanne 1. KoHTpOnbHBIH TECT.

6. IlpumeHeHne HOBBIX MOAXO0J0B K opranuzauuu tpyaa. O0benuHeHue B Opuraay padbounx
pasnuuHbIX npodeccuil. [Ipouecc oOyuenuss pabounx — 3TH XapaKTEPUCTUKH IPUCYILU:

M) apTesaM

K) CTaXaHOBCKHUM OpuTraiam

JI) yIapHbIM Opurajgam

M) X03pacu€THBIM Opuraiam

7. JloOpoBosIbHOCT yuyacTHsl. biaronpusaTHbii ncuxosorudyeckuii kaumar. CaMOKOHTPOJIb
[0 OTAEJbHBIM AacleKTaM JeATEIbHOCTH, B TOM 4YHCIIE PacXxoJ0BaHUE MaTepUasoB,
TPYJOBas IUCLUUIUIMHA — 3TU XapaKTEPUCTUKU ITPUCYILIN:

H) apTessm

K) CTaXaHOBCKUM Opuraiam

JI) yIapHBIM OpHuTraiam

M) X03pacu€THBIM Opurasam

8. ABTOHOMHAasi  NPOM3BOJCTBEHHAas  OpraHu3alus C  [OJHOM  MarepuanbHOM
OTBETCTBEHHOCTHIO 332 KOHEUYHBIE PE3yJIbTaThl KOJUIEKTUBHOTO Tpyla W HMYIIECTBO,
KOJIJISKTHUBHO BJIAJICIONIAs CPEICTBAMH ITPOM3BOICTBA — HA3bIBACTCS:

M) apTeib

K) CTaxaHOBCKas Opurazaa

J) ynapHasi Opurajaa

M) X03pacueTHas Opuraja

9. Pabota mo nNpUHIMIY CO3JaHUS KOHEYHOro MpoaykTa. J[oOpOBOJBHOCTH YydacTusl.
3akperyieHue 3a Opurazoi 00OpyIOBaHMs, HMHCTPYMEHTAa ¥ TPOU3BOJICTBEHHBIX
rwiomazaei. CaMoCTOATENbHOCTD B PELICHHE PsAJla OPraHU3alMOHHBIX U TEXHOJIOTUYECKUX
BOIIPOCOB Ha ypoBHEe Opurajapl. MoTuBalMs O MOOIIPEHHE COKpAIICHHs 3arpaT Ha
MIPOU3BOJICTBO U MOBBILICHHE Ka4eCTBA MPOAYKLUHU — 3TU XapaKTEPUCTUKHU MPUCYILIH:

H) apTessim

K) CTaXaHOBCKUM Opuraiam

JI) yIapHBIM OpHuTaam

M) X03pacu€THBIM Opuraaam

10. BayxHbIM MOMEHTOM IIPU paclpeAesIEHUN POJIEH, IBISAETCS TO, YTO:

59



€) 4epe3 KaKoe-TO BPeMsl yUaCTHUKU KOMaH/Ibl IOJKHBI MEHSATBCS POJISIMU JI0 TEX MOp, IOKa
KaKJIbIl YYaCTHUK HE UCTIOJTHHUT BECh HAOOp poJIeid

T) YYaCTHUKU KOMaHJbl HU B KOEM Cllydae He JOJIKHbI MEHSATHCS POJISIMU

y) KOMaHJHbIE POJIU paclpeAeisatoTcsa OUH pa3

() kaxx b1l BeIOUpaeT cebe KOMaHAHYIO POJIb CAMOCTOSITENILHO

3anmanue 2. YCTHBIN OMpOC.

8. OcHOBHbIE  TEHAEHLMU  Pa3BUTHS  KOMaHIHOTO  MEHEIKMEHTa Ha  pbIHKE
YIPaBIE€HYECKOIO0 KOHCAITHUHTA.

9. MHcropus pa3BUTHS KOMaHIHOTO MEHE)KMEHTA.

10. KonektuBHBIE (hOpMBI OpraHu3allu TPYIOBOM AedrenbHOCcTH B Poccuu: aprenu;
Opuransl (ynapHble, CTAXaHOBCKHUE, XO3pacueTHbHIE).

11. AHanu3 BOCTpeOOBaHHOCTH TPEHUHIOB IO KoMaHaooOpa3oBaHuio B Poccuiickoit
®denepauuu.

12. Ponb KOMaH] B COBPEMEHHOM MECHEIKMEHTE.

13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHHUS.

14. Buas! ycinyr mo KoMmaHA000pa30BaHuIO, MPEIaraéMble Ha PHIHKE YIIPaBICHYECKOTO
KOHcainTuHra B Poccun.

WTOI'OBBIN TECT IO JUCIHUAILIUHE

1. Komanpa, 1iesipio 1eATeNbHOCTH KOTOPOl SIBISIOTCS pa3padoTKa U peaiu3alusi cTpaTeruu
1 GOpMHPOBaHUE PA3BUBAIOICH CPEIBI — ITO:
a) pabouasi KOMaH/1a
€) MPOEKTHas KOMaHaa
7K)yIIpaBJICHYECKask KOMaH/a
3) MeTakoMaHja

2. COBOKYITHOCTB TIOCTIC/IOBATEIIBHBIX YIIPABICHUSCKUX JICHCTBUIN U TPAHCIISIHS TPHHIIATIOB
KOMaHAHOW pabOoThl Ha BCIO TIYOMHY CTPYKTYpPHBIX YpPOBHEH OpraHu3aiuu,
HaIpaBJIEeHHBIX Ha (POpPMUpOBaAHWE W PA3BUTHUE Y COTPYJAHHKOB HABBHIKOB KOMAaHIHOU
paboThI — 3TO:

H) KOMaH/IHbIA TPEHUHT
0) TUMOWJITUHT

1) TUMCIIUPUT

P) TUMCKHUJIIC

3. Ha kakoM ypoBHe KOMAaHJHBIX MPEUMYIIECCTB MOBBIMAETCS AP dexTuBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMAH bl M PA3JIMYHBIX KOMaH/IHBIX 00pa30BaHUM:
H) MEHEKEPHUAITbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alOHHbBIN

P) rpymnmoBoun
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4.Komanna, B COCTaB KOTOPOM MOTYT BKJIIOYAThCA Kak JIMHEHHBIE PYKOBOAMTENH WM TOII-
MEHEJ[KEPHI, TaK U PSAAOBbIE CHEIMAINCTHI CTPYKTYPHBIX MOApa3AeICHUNA OpraHu3aIlul —
3TO:
H) paboyasi KoMaHa
0) IpOEKTHas KOMaHaa
1) yIpaBjeH4YecKasi KOMaH/Aa
P) MeTakomaHia

5. COBOKYIIHOCTh  TIOCIICJIOBATEIIPHBIX ~ YIPABJICHUYECKUX JCUCTBUH TI0 TOJICPKAHHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIICHUH M CMATUYCHUIO KOH(IMKTHBIX
CUTYaIUH, TO3BOJSIONINX CHOPMHUPOBATH CHIILHYIO OPTaHU3ANUOHHYIO KYJIBTYPY — 3TO:

H) KOMaH/IHbI TPEHUHT
0) TUMOWJITUHT

1) TAMCIIUPUT

P) TUMCKUIIC

6. Ha xakom ypoBHE KOMaH/IHBIX IPEUMYIIECTB 0OECIIEUNBACTCS KOHILIEHTPAIMS Ha BOMIPOCaX
CTPATETUYECKOT0 TJIAaHUPOBAHMS, a TAKXKE TOBBIIIACTCS YPOBEHb YIPABIICHHUS HA OCHOBE
BHE/IPEHUS! TPUHIUIIOB CAMOOPTaHW3al U CAMOKOHTPOJISL:

H) MEHEDKEPHUAIIbHBIN
0) JTUYHOCTHBIN
1) OpraHu3alOHHbBIN

P) rpymnnoBou

7.Komanpa, 11e71b10 ISITEIbHOCTA KOTOPOU SBJISIETCS IOCTUKEHUE 1€JIe OpraHu3alliy B
paMKax pa3paboTaHHOM CTpaTEruu — 3TO:
H) paboyasi KoMaHa
0) IIPOEKTHAasi KOMAaHAA
1) yIpaBJIeHYECKass KOMaH/a
p) MeTakomaHzaa

8.Komanna, 11enpio 1eATebHOCTH KOTOPOH SBJISIETCS peaau3alisi MUCCUM U JOJITOCPOYHBIX
LeJeld Opraiu3anuy — 3TO:
H) pabouasi KOMaH/1a
0) IIPOEKTHasl KOMaH/a
1) yIpaBJICHYECKash KOMaH/1a
P) MeTakomaHaa

9. COBOKYITHOCTH TTOCIIEIOBATENBHBIX JICHCTBUH, HAPABICHHBIX HA MOCTPOCHHUE W Pa3BUTHE
KOMaH/1, CHOCOOCTBYIOLIUX JTIOCTHKEHUIO OOLIUX 1eJIel U CIUIOUYEHHUIO NTEPCOHaNa — 3TO:
H) KOMaH/HbII TPEHUHT
0) TUMOMJITUHT
1) THMCIIMPUT
P) TUMCKHIIC

10. Ha xakoM YypOBHE KOMAHJHBIX MPEUMYIIECCTB MPOUCXOTUT peaau3alus MOTCHIIHAA
JTUYHOCTH KaKJOTO YJIeHA KOMAaH[bI, TIOBBIIIAETCS MPO(ECCHOHATU3M, PACKPBIBAIOTCS
TaJIaHThI:

H) MEHEeKepUATTbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alOHHbBIN

P) IpynIoBoi
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11. OcoOyro posb B poliecce KOMaH1000pa30BaHMS UTPAET:
A) TPYIOBOW KOJUICKTHUB
e) MacimTab opranuszalu
7K)pYKOBOAUTEIL
3) npodcoro3

12. Ha kakoM ypOBHE KOMaHIHBIX NPEHMYIIECTB TOBBIMACTCA A(HPEKTUBHOCTH
JESTEIbHOCTH OPTaHU3alllU U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEKEpUaTbHbIN
0) JTUYHOCTHBIN
) OpraHyu3auOHHBIN

P) rpynnoBou

13. Ponb uenoBeka B KOMaH/ie, KOTOPBIA 3aHMMAETCS aHAIU30M CHJIBHBIX U CIa0BIX CTOPOH
OpraHMU3aIy U MEPCIEKTUB PhIHKA, OMPEIesIeT CTpaTernyecKiue HampaBIeHUs Pa3BUTHS
OpraHM3ally U CTPaTErn4ecKoe MapTHEPCTBO — HA3bIBACTCS:

H) yIpaBJICHEL]

0) aIMUHHCTPATOP
) OpraHu3aTop

P) PYKOBOAUTEIb

14. Ponb yenoBeka B KOMaHJIE, KOTOPBIA pa3padaThIBAET MEPONPUSTHS MO JOCTHKEHUIO
Hened, MpPOeKTUpYeT Bce OM3HEC-TIPOLECChl, OpraHU3allMOHHBIE CTPYKTYpBI, peLIaeT
3a/la4yd pa3BUTUS M MOJEPHU3ALUHU, TUBEPCUPUKALUHU, NPOECKTHUPYET B3aUMOJEHCTBUE
MEXYy JAOJDKHOCTSAMH M MOJpa3eieHUsIMH, pa3padaTbiBaeT TEXHOJIOTUYECKUE HOPMBI U
IIpaBUJIa, ONPEAEISAET MPOLEYPhl KOHTPOJIS 32 UX COOJIIOAEHUEM — Ha3bIBAETC:

H) YIIpaBJICHEI]

0) aIMUHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAMTEID

15. Ponp denoBeka B KOMaHjae, KOTOPBIM oOecreynBaeT AEATENbHOCTh OpraHU3alldd B
pexume 6ecriepe0oitHOro GyHKIIMOHUPOBAHUS, PEIIAeT 3aJa4i 00CCIICUeHUS, KOHTPOJIS
U TiepepacnpeiesIeHUs: peCypcoB ISl BBITOJHEHHSI TOCTABIEHHBIX 3a/1a4 — HAa3bIBAETCS:

H) yIIpaBJICHELl

0) aJIMUHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOJIHTEIb

16. Ponb dyenoBeka B KOMaHJE, KOTOPHI HampaBiseT >KelaHWs, MOTHBBI, YMEHU,
BO3MOXXHOCTH II€pCOHalIa, OTOMpAeT, paccTaBisieT, alalTupyeT, 00y4yaeT U1 MOTUBHUPYET
MEPCOHAJ, PEryIHpyeT KOH(DIUKTHI MEXIY KOJUIETaMH M TOJAYMHEHHBIMH, a TaKXKe
pacnpocTpaHsieT (opmanbHble U HedopMaibHble ILIEHHOCTH, HOPMBI, TPaJuLUd U
pUTYyasbl IOBEIEHUS — Ha3bIBACTCH:

X) yIpaBJICHEI

1) aIMUHHACTPATOP

4) OpraHuszaTop

1) PYKOBOJIUTEIb

17. B pamMkax TUMOWJIIMHTA Yallle BCETO MPUMEHSIETCS] TPEHUHT, KOTOPbIE Ha3bIBACTCS:
H) «BEPEBOYHBIE KYPCHI»
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0) «KaHaTHBIE KYypChI»
1) «HUTOYHBIE KYpCBI»
P) «Ki1yOOUHBIE KYpCBI»

18. Meron ¢QopMupoBaHUs KOMaH[bl, KOTOPHIH MO3BOJISIET ONPEACIUTH OOLIMI YpOBEHBb
B3aMMOOTHOIICHUH (O1aromoiay4usi) B TpyHIe U PaHXUPOBATh UYJIEHOB TPYIIBI OT
KaTE€ropuM «OTBEPracMbIX» JJO KaTETOPUU «3Be31» (JIOAEH, MONb3yIOINXCsl HauOoIbIIei
MOMYJSIPHOCTBIO, CUMIIATHEH B TPYIIE), MOTEHIUAIbHYIO CIOCOOHOCTh 4YeNOBEKa K
JUIEPCTBY — HA3bIBAETCS:

H) couromeTpudeckuit meton /. Mopeno

0) meroauka KOC-2

n) metoauka Q-copruposku b.Credancona

p) tecT «JlnarHoctTuka MEXJIMYHOCTHBIX oTHOIEHU» T. Jlupu

19. Merouka, KOTOpasi TO3BOJISICT BHISBUTh KOMMYHHKATHBHBIC H OPTAaHH3ATOPCKUE
CITOCOOHOCTH WJICHOB T'PYIIIBI — HA3bIBACTCS:

a) coruomerpuyeckui Mmeroa Jx. MopeHno

e) meroauka KOC-2

sk)Meroauka Q-coprupoBku b.Credancona

3) TecT «JlMarHocTuka MEXIMYHOCTHBIX OTHOWEHU» T. Jlnpu

20. Meronuka, KOTOpasi 3akKJIOYaeTcsl B OIPEACTCHUH IIeCTh OCHOBHBIX TEHJCHIIHA
NOBE/ICHUS  YeJIOBEKa B  peaJbHOM  TIpymme: 3aBUCUMOCTb,  HE3aBHUCHUMOCTD,
OOLIUTENBHOCTh, HEOOIIUTEIbHOCTh, MPUHATHE «OOpHOBD) (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIOBOW JKW3HM) U u30eraHue «OoppObI» (CTpemiieHHe YHTH OT
B3aUMOJICHCTBHSA, COXPAaHUTh HEUTPAIUTET B CIOpPaX, KOHQIIMKTaX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCA:

H) counoMmeTpudeckuii meton /Ix. Mopeno

0) meroauka KOC-2

n) metoauka Q-copruposku b.Credancona

p) TecT «JlnarHocThKa MEKIMYHOCTHBIX OTHOWEHU» T. JInpu

21. Metoauka, KOTopas JaeT BO3MOXHOCTh BBISBUTH IOTEHIMAIBHBIX JIUACPOB U
JIOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEeKa K OKPYKAIOLIUM JIIOJSIM 110
21 Tpymnme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ATOMCTUYECKUH, arpecCUBHBIH,
NOJO3PUTENbHBIN, MOJAYMHAEMBINA, 3aBUCHUMBIH, APYXKETIOOHBIN, albTPYUCTHUECKUN —
Ha3bIBACTCS:

H) cormomerpuueckuit meron J[>x. MopeHno

0) meroauka KOC-2

n) meronuka Q-coptupoBku b.Credancona

p) TecT «JlnarHocTrka MEeKIMYHOCTHBIX OTHOWEHU» T. JInpu

22. CymiecTBYIOT JIH PAa3IIUYUS MEKIY MOHATHIMHI «KOMAHIa» U «TPYIIIIa:
H) 1a

0) HET

1) 5TH TIOHSATHS TOXKICCTBECHHBI

P) OTH TIOHSITHSI UICHTUYHBI

23. B3auMmoielicTBHE Ha OCHOBE MTPOSIBIICHUS] MHUIIMATHUBEI, CBOOO/TBI, JOBEPHH XapPaKTEPHO:
H) JIJIs1 KOMaH/IbI
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0) JIs TPYIIIBI
1) KaK JUIsl KOMaH/bl, TaK ¥ FPYIIIbI
P) HE XapaKTEpHO KakK /Ul KOMaH[bl, TaK U JUIsl TPYIIIbI

24. Hannaue hopMaabHOTO PYKOBOIUTENS, a AIMUHUCTpUpOBaHue. CHUITBHBINA PYKOBOJUTENb C
YETKO ONPEICICHHBIMHU, SICHBIMU LIEJIIMH — XapaKTEPHO:

H) 1151 KOMaH bl

0) JJ1s TPYIIIbI

) KaK JUIsi KOMaH/Ibl, TaK ¥ TPYIIITHI

P) HE XapakTEepHO KakK It KOMaH/Ibl, TaK U JJISI TPYIITIBI

25. IIporiecc MpUHATHUS PEIICHUN MMPOUCXOJUT HA OCHOBE JOBEPHS M B3aMMOBBITOJIBI —
XapaKkTepHO:
H) JIJI1 KOMaHIbI
0) IS TPYIIIIBI
1) KaK st KOMaH/Ibl, TaK U TPYIIIIbI
P) HE XapaKTepHO KakK U1 KOMaHIbl, TaK U JIsl TPYIIIIbI

26. IIporecc KOMMYHUKAIIUN, KOTOPBIH MPOMCXOAUT Yepe3 (POpMaIbHOTO PYKOBOIHUTEIS C
MTOMOIIIBIO CITY’)KEOHOH NePENICKH — XapaKTepeH:

H) 151 KOMaH/Ibl

0) JUIsl TPYIIIBI

1) KaK JiJIsl KOMaHJbl, TaK ¥ TPYIIIIbI

P) HE XapaKTEPHO KaK JUIT KOMaHIbI, TaK U JUISI TPYIIITBI

27. Ctporoe pacrpeelieHie posiei, 0053aHHOCTEH, JOKHOCTEH — XapaKTepHO:
H) 151 KOMaH/Ibl

0) UIsl TPYIIIIbI

1) KaK JUIsi KOMaH/Ibl, TaK U TPYIIIIbI

P) HE XapaKTEepHO KakK ISt KOMaH/Ibl, TaK U JJISI TPYIITIBI

28. YuacTtue B paboTe Ha OCHOBE HAIEIECHHOCTH BCEX WIEHOB Ha pe3yibTaT, aKTUBHAS
MO3ULMS, INYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

H) 1151 KOMaH/Ibl

0) IS TPYTIIBI

) KaK JUIsl KOMaH/bl, TaK ¥ TPYIIIIbI

P) HE XapaKTEpHO Kak Ul KOMaHbl, TaK U JUIsl TPYTIIIbI

29. Pe3ynbpTathl Tpyda — KOJUIGKTHBHBIC; 3a00Ta O pe3yibTaTaxX JEATEIBHOCTH KaKIOTO
Yj€Ha M KOJUIEKTHUBHOE MPEOJIOJIECHUE TPYAHOCTEH, CTOSIIMX Mepel KOJJIEKTUBOM —
XapaKkTEePHO:

H) 1151 KOMaHIbl

0) JUTSl TPYTIIIBI

1) KaK JUIsi KOMaH/Ibl, TaK U TPYIIIIbI

P) HE XapakTEepHO KaK JUIsl KOMAH/IbI, TaK U JJIsI TPYTIbI

30. Poct koMIIeTeHIHMI, HEIPEPHIBHOE COBEPIIIEHCTBOBAHUE, a/IalITUBHOCTD, THOKOCTD,
PACKpPBITHE TBOPUYECKOTO MOTEHIHAIIA KAXKIOTO — XapaKTEPHO:
H) 1151 KOMaHIbl
0) JUISI TPYTIIIBI
) KaK st KOMaH/Ibl, TaK ¥ TPYIIITHI
P) HE XapakTEepHO Kak JUIsi KOMaH/bl, TaK U JJIs TPYIIIbI
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31. 1o yCTOWYMBOCTH — pacranaeTcs Mocje BBHITOJHEHHS 3a/1aud, YWICHbl CBOOOIHO MOTYT
MOKUATh KOJUIGKTHB — XapaKTEPHO:
H) JIJI1 KOMaHIbI
0) IS TPYIIIIBI
1) KaK JiJIsl KOMaHIbl, TaK ¥ TPYTIIIBI
P) HE XapakTEepHO KakK It KOMaH/Ibl, TaK U JJIS TPYIITIBI

32. KomMaHIHbII MEHEPKMEHT TPe/IIoJiaraer:

H) ydacTue pabOTHUKOB B CaMOOPraHU3allMM U CaMOYINpPaBJIECHUHU, B3aUMHBIH KOHTpPOIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTb, SICHOCTh OOIIMX LEHHOCTeH W Ienel,
KOJUIEKTHBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIOIIY0 HHIMBUAYAIBHYIO OTBETCTBEHHOCTD 32
pe3yibTaThl TPyAd, BCEMEPHOE pa3BUTUE M HCIIOIb30BAHME HWHAWBUIAYAIBHOIO H
IPYyNIIOBOrO NOTEHIINAIOB

0) y4yactue pabOTHHKOB BO BHEUIHEM KOHTPOJIE 3a KOJJIETaMH, BHIMOJIHEHUE JOKHOCTHBIX
WHCTPYKUUN, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEMHOIO PYKOBOAMTEIS, Pa3BUTHE
JIMYHOT'O TPYAOBOrO MOTEHIMAJIA

1) ydactue pabOTHMKOB B IPOLECCE MPUHATUS YNPABICHUECKUX DPELIEHUH M KOHTpOJIE U3
UX HUCIOJHEHUEM, BBINOJIHEHUE JODKHOCTHBIX HMHCTPYKUMH, WHIUBUIYAJIbHbBIX
PacCIOpsKEHUM JIMHEMHOTO PyKOBOAMTEIISA, PA3BUTHE JIMYHOTO TPYAOBOIO ITOTEHIIMAA

P) ydacTue pabOTHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIMOJIHEHUE JOKHOCTHBIX
MHCTPYKUUH, CaMOCTOATENIbHAsl IIOCTAaHOBKA LeJIEd M 3aJad Ha OCHOBE IIPHOpUTETA
JIUYHBIX LIeJIeH, pa3BUTHE JINYHOTO TPYAOBOIO NOTEHLIAAIA

33. UncieHHOCTh KOMaH/Ibl 3aBHCHT:

H) OT CHEIIM(UKU BBITIOTHSIEMBIX €0 paboT

0) OT JKEJIaHUS PYKOBOUTEIIS

1) oT KO3 PUIEHTA TEKyUYeCTH KaapoB

P) OT CPETHECTTUCOYHON YMCICHHOCTH TIPEATIPUSATHS

34. Oran komaHnooOpa3oBanust o [I.A. AmupoBy, KOTOPBIH 3aKIHOYaeTCsl BO B3aUMHOM
MH(OPMHUPOBAHUM U aHAJIM3E 3a7a4 — HAa3bIBACTCS:

H) ajlanTanus

0) TpYyIIIUPOBAHUE

1) Koonepamus

P) HOPMUPOBAHHUE AEATEIBHOCTU

35. DOran komaHmooOpazoBanus mo JI.A. AmHpPOBY, Ha KOTOPOM JOCTHTA€TCS BBICIIHHA
YPOBEHb COLMAIBHO-TICUXOJOTUYECKOW 3PENIOCTH, OH OTJIMYAeTCAd BBICOKMM YPOBHEM
MO/ATOTOBJIEHHOCTH, OPraHU3allMOHHBIM U TCUXOJOTUYECKUM €AUHCTBOM, XapaKTEPHBIM
JUIs KOMaH bl — Ha3bIBAETCSL:

H) QYHKIIMOHUPOBaHHE

0) TpyIIINPOBaHUE

1) Kooneparus

P) HOPMHUPOBAHUE JIEATETHLHOCTH

36. Ba)xHBIM MOMEHTOM TIPH PACIIPECIICHUH POJIEH, SBISIETCS TO, YTO:
X) gepe3 KaKoe-TO BpeMs YIaCTHUKU KOMaH/IbI TOJDKHBI MEHSTHCS POJISIMH JI0 TEX TI0p, TIOKa
KaX/IbIi Y4aCTHUK He UCIOJHUT BECh HA0Op poieit
1) YYaCTHUKU KOMAaH/Ibl HU B KOEM CITy4yae He JIOJKHBI MEHSATHCS POJISIMU
Y) KOMaH/HbIE POJIH pacTpeaestoTCs OJIUH pa3
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II)KaXIbIH BBIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

37. ABTOHOMHAsT ~ TIPOM3BOJCTBEHHAas  OpraHM3alUs C  IIOJIHOW  MaTepHalbHOM
OTBETCTBEHHOCTBIO 32 KOHEYHBIE PE3YJIbTaThl KOJUIEKTUBHOTO TPY/Aa M MMYIIECTBO,
KOJUIEKTUBHO BJIA/ICIOINAs CPECTBAMH ITPOU3BOICTBA — HA3bIBACTCS:

H) apTeib

0) cTaxaHOBCKas Opurazaa
) yaapHas Opurana

P) X03pacueTHas Opuraaa

38. Pabota mo npuUHLHUIY CO3JaHUS KOHEUHOTO MpoayKTa. JoOpOBOJBHOCTH ydacTusl.
3akperieHue 3a Opuragoi o0OpyIOBaHWS, WHCTPYMEHTa U TPOU3BOJACTBEHHBIX
wionaaen. CaMoCTOSATENBHOCTh B PELLICHUE PsiZla OPTaHU3allMOHHBIX M TEXHOJIOTHYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBamus O IOOLIPEHHE COKpAIICHUs 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — ITH XapaKTEPUCTUKU MPUCYILIU:

H) apTessm

0) CTaxaHOBCKUM Opuraaam

1) yaapHbIM Opurajgam

P) X03pac4y€THBIM OpHUragam

39. J106poBoAbHOCTD yuacTusi. biaaronpusthelid ncuxonornyeckuid kimmar. CaMOKOHTPOJIb
[0 OTAEJbHBIM AacleKTaM JEeATEJbHOCTH, B TOM YHCIE pPACXOJ0BAaHUE MAaTEpUANIOB,
TPYJOBasi IUCLUUIUIMHA — 3TU XapaKTEPUCTUKU ITPUCYILIHN:

H) apTessm

0) CTaXaHOBCKUM Opurajiam

) yAapHbIM OpHUrajgam

P) X03pac4€THBIM OpUragam

40. [IpumeHeHre HOBBIX MOJXO0/I0B K opranu3anuu Tpyaa. O0beauHenne B Opurary padounx
pasnuuHbIX npodeccuil. [Iponecc oOyuenus: pabounx — 3TH XapaKTEPUCTUKH HPUCYILIU:
H) apTessm
0) CTaXxaHOBCKUM Opurazam
) yJIapHbIM Opurajgam
P) X03pacyE€THBIM OpHUragam

BOHpOCBI K DK3aMCHY:

1. Ilenecoobpa3HOoCTh mNpUMEHEHHUS (BHEAPECHHs) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3alNN

Omnpenenenne «KOMaHIHBIA MEHEKMEHT.

Komanausie 3ppexTsl.

OcHOBHBIE (PaKTOPHI pa3BUTHS KOMaHIHOTO MEHEKMEHTA.

OmnpeneneHue copepKaHusl MOHATHS «KOMaHAa»: IOHATUHHBIN aHalu3 TEpMUHA

a bk wn

«KOMaHJIa».

o

Kpurepuu paznuunii Mexay KOMaHAOW U TPYIITION
7. Ponb xoMaHIHOM pabOTHI B JOCTHXKEHUH OOIIMX OPraHU3allMOHHBIX PE3YJIbTaTOB.
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8.
9.

10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
217.

28.
29.
30.

®opmupoBaHue KOMaH bl KaKk MPOLECcC

[TpakTiyeckue mary B mporecce KOMaHOMOCTPOCHHS

[TocnenoBaTenbHOCTD Pa3pabOTKH LeJIei KOMaH bl

[Tonxonpl paccmaTpuBalpOIIME CO3JaHME KOMaHJI IO MX BHJaM M COCTaBy:
ylpaBieHYecKasi KOMaH/1a, paboyasi KOMaH/a, IPOEKTHasi KOMaH/1a, METaKOMaHAa
@DakTOophl, BIUSIOLINE HA paclpe/ie]IeHHe PoJieii MeXy ydaCTHUKaMU KOMaH/Ibl
Pacnpenenenne komanaHbIX posneit o P.M. benbuny

Pacnpenenenune komanansix posieit mo T.FO. bazapos

Metoasl hopmupoBanusi koManj B opranuzanuu no B.P. Becuuny (1ienu u ¢dopmsr)
Monens Mapmxeprucona-MakKenna

Mopens Anuzecy W.: TOCTpOEHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEI)KMEHTA.
Kowmriexke MeTogoB komaHa000pa3oBanus 1o [puroxuny A..
Commomerpuueckuit Mmeton x. Mopeno.

Metoauka KOC-2. AnantupoBaHHBIN BapuaHT TECTOBOW METOAUKH Q-COPTUPOBKH
b.Credancona.

Meroauka «BocnpusaTue HHAUBUIOM TPYIIIIBD).

Tect «/lnarHocTKa MEKIMYHOCTHBIX OTHOIIEHUI» T. JIupu u apyrue.
Tum6mauar (team-building) kak MeTox OCTPOCHKS KOMAH/I.

[ToHsTHITHBIN aHANTNU3 TEPMUHA «TUMOWIITUHTY.

Iean TUMOMIIIUHTA.

3amayr THMOWIITUHTA.

Pa3Butre koManHbIX 3((HEKTOB B TUMOMIIIUTE: CTAUsl THMCIIUPUTA U CTaIus
TUMCKUJIC.

YpoBHHU peann3annuy KOMaHAHbIX KOMaHAHBIX TPEUMYILIECTB.
TeopeTnueckre acekTbl KOMaHA000pa30BaHUS B OpraHU3aluu
Komanna kak 00bEKT ynpaBiieHus
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DenepanbHOe rOCy1apCcTBEHHOE OK/IKeTHOE 00pa3oBaTeIbHOE
yupe:KIeHue BbICIIEro 00pa3oBaHusi
«POCCHUHCKAS AKAJIEMUSI HAPOJTHOT' O XO3SIICTBA
U TOCYJAPCTBEHHOM CJIYKBbI
IPU NPE3UIEHTE POCCUNCKON OEAEPALINN»

Bonrorpanckuiit uHcTUTYT ynpasienus - punnan PAHXul'C
q)aKYJ'II)TeT TOCYAApCTBCHHOI'0O U MYHUIIUIIAJIBHOT'O YITPABJICHUA

Kagenpa rocynapcTBeHHOTrO yrpaBieHHUs U MEHEI)KMEHTa

YTBEPX/IEHA

Y4EHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yIpaBICHUS —
¢ummana PAHXul'C

ITpoTtokon Ne 2 ot 23.09.2022 .

ITPOI'PAMMA BAKAJIABPUATA

CrpaTernyeckoe U OnepanmoHHoOe ypaBjieHne NePCOHAIOM OPraHU3alUuK

(HaumeHoBaHUe 00PA308AMENbHOU NPOSPAMMbL)

®OH/IbI OUEHOYHBIX CPEJCTB NPOMEKYTOUYHOM
ATTECTAIIMM 11O JUCIUTLIIVHE
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b1.B.1B.06.02KOMAHJOOBPA30BAHHUE B CUCTEME YITPABJIEHUS TIEPCOHAJIOM

(UHOEKC U HAUMEHOBANUE OUCYUNIUNBL (MOOYIS), 8 COOMBEMCMBUU C YUEOHIM NIAHOM)

38.03.03 «YnpaBiieHne nepcoHajiom» (YypoBeHb 0aKajiaBpuara)

(KOO U HauMeHOBaHUe HANPAasIeHUsi NOO2OMOBKU (CReYUATbHOCMU))

Ounas

gopma(vr) 06yuenus

I'og mabopa — 2023

Bonrorpan 2022 r.

(I)OHII OLCHOYHbLIX CPEACTB l'[pOMe)KyTO‘IHOﬁ aTreCTalum 110 JIMCIHUIIJINHE

15

16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
27.
28.

13.
14.
15.
16.
30.

BOHpOCbI K 3K3aMEHYy 110 JUCHMILJIMHE

. llenecooOpa3HOCTh ~ IpUMEHEHHMsI (BHEOPEHHUS) KOMAHIHOIO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3aluN

OnpeneneHue «KOMaHIHBIM MEHEIKMEHT».

Komaniubie 3 dexTol.

OcHOBHBIE (PaKTOPHI pa3BUTHS KOMaHIHOTO MEHEKMEHTA.

OnpeneneHue copepKaHusl TOHATHS <«KOMaHAa»: IOHITUMHBIA aHaIu3 TEpPMHHA
«KOMaHZa.

Kputepun paznuuuii Mexy KOMaHI0d U TPYIIION

Ponp koMaHAHOH pa®OTHI B JOCTHKEHUN OOIMX OPraHU3alMOHHBIX PE3yIbTaTOB.
PopMHpOBaHHE KOMAH/IBI KaK MPOLECC

IIpakTHuyeckue mark B IpoLecce KOMaHI0IOCTPOCHUS

[TocnenoBarenbHOCTh pa3pabOTKH LeIe KOMaH bl

Ilogxomel paccMaTpuBarOIIMEe CO3JaHME KOMaHJ IO MX BHJIAM M COCTaBy:
ylpaBiieH4YecKas KoMaH/1a, paboyasi KOMaH/1a, MPOEKTHAsl KOMaH/a, METaKOMaH1a
@DakTOpPBI, BIUSAIOIINE HA PACTIPEICICHUE POJIEH MEXTY YYaCTHUKAMU KOMaH/IbI
Pacnpenenenne komanaubIx poseit o P.M. benbuny

Pacnipenenenne komanausix posieit no T.1O. bazapos

Metoas! opMupoBanusi KoMaH[ B opranu3auuu mno B.P. Becuuny (uenu u gopmsbr)
Mopnens Mapmxepucona-MakKenHa

Mogens Aqusecy U.: mocTpoeHneM CUCTEMBI «IIPAaBUIBHOI0» MEHEKMEHTA.
Kommieke MeTo10B komaniooopasoBanust no [puroxuny A.U.
Conmomerpuueckuii Meron [>x. MopeHo.

69



31. Meroauka KOC-2. AnantupoBaHHBIN BapHaHT TECTOBOW METOAMKHA Q-COPTHPOBKH
b.Credancona.

32. Meroauka «Bocnpusarrie MHIUBUOM TPYIIIIBDY.

33. Tect «/[narnocTrka MEeXJIMYHOCTHBIX oTHOIICHUI» T. Jlupu u npyrue.

34. Tumbunaunr (team-building) kak MeToa MOCTPOEHHST KOMaH/I.

35. TloHATHIHBIM aHATTN3 TEPMUHA «TUMOMIIIIHTY.

36. Lenu TumOunauura. 3agaund TUMOMIIIUHTA.

37. PazButre KOMaHIHBIX YPHEKTOB B THMOMIIUTE: CTAAHUSI TAMCIIUPUTA U CTAIHS
TUMCKUJIC.

38. YpoBHU peanu3anuy KOMaHIHbIX KOMaH/HBIX TIPESHUMYIICCTB.
39. TeopeTnyeckue acreKTbl KOMaH/1000pa30BaHMsI B OPTaHU3AIHH
40. KomaH1a kKaKk 0OBEKT yIpaBiICHUS

HpaKaneCKne 3alaHUA K 3a9€Ty

3aganue 1. Obopmute akT 06 OTCYTCTBUHU BOJIUTENS HA paboyeM MecTe.

00O «bnuky», MepuaiioB P.M. paGoTtaeT B TpaHCIIOPTHOM OT/I€JIe, 3aHUMAET JOJKHOCTh
Bonutens. Pabounii nens HaumHaercs B 8.00, ceiiwac 15.30, opopmure ¢akT OTCYTCTBHS Ha
paboueM mecre.

3aganme 2. PaccumraiiTe cTpaxoBoW cTa)k pabOTHHMKAa B IIENSX OIUIATHl BPEMEHHOMN
HETPYA0CIIOCOOHOCTH.

CoracHo Tpy10BOM KHWKKH PaOOTHUK padboTal:

10.03.2013-07.07.2015 - O6miecTBO C OrpaHMYCHHON OTBETCTBEHHOCTHIO «BIIHK»

09.08.2015-01.04.2016 - O6mecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «Masik»

05.04.2016-31.03.2017 — cnyx0a B apMHH COTIAaCHO BOGHHOTO Ouiera

12.05.2017-31.10.2018 - OOGr1ecTBO ¢ OrpaHHYEHHON OTBETCTBEHHOCTHIO «Masik»

3aganme 3. Kelicel as MeHeKepa 110 IIepcoHaTy

Cosznats rpaduk ormryckoB Ha 2018 rog.

1 — renepanbHblil AUpekTOp. OTIMYCK OOBIYHBIN U 32 HEHOPMUPOBAHHOCTD S JTHEH.

2 — tnaBHEI Oyxranrep. OOBIUHBIA OTHYCK, 33JI0JDKEHHOCTH 3a MPEAbLIyIIHi roa 15
JHeH. (pabOTHUK HE OTIYJISUI 3TU JHH, U IUIAHUPYET UCIOoJIb30BaTh B Oynymem. Koraa -
HEH3BECTHO)

3. Dnextpuk. OOBIYHBIN OTITYCK U 32 BPEAHOCTb.

4. Menemxep no nepconany. OOBIYHBIN OTITYCK. (MaTh peOCHKa S JIeT)

5. Cekperapb — OOBIYHBIN OTITYCK (COTPYAHUK B JieKpeTe 10 HostOps 2018).

3aganue 4.

Cnecapp HexkmonoB C.U. pabotaer B OO0 «bmux». Ero pexum Tpyna: 5-mHeBHas
pabouast Hezensl, ¢ IByMs BBIXOJIHBIMHU JHSIMHU B cy0OOTY U BockpeceHbe. PaGouee Bpems ¢ 9.00
1o 18.00 ¢ mepepbiBoM 17151 oTabIXa U nuTanus 1 yac. B ogHOM 13 moapaszaeneHuit B cy660Ty
IPOM30LIEeNl TPOPHIB TPyO M HEOOXOOUMO YCTpaHUTh aBapuio. Odopmure HEOOXOIUMBIE
JOKYMEHTBI JUIs paboThl B Cy00OTY ciecaps.

3apanue 5. Opopmure mpuKas o mpueme Ha padboTy
Wene A.Il. npunuMaetcs B OOIIECTBO ¢ OTpaHUYCHHON OTBETCTBEHHOCTHIO «BbIUK» B
OTJeN TI0 pabdoTe ¢ KIMEHTaMHU Ha JIOJDKHOCTh MEHeIDKepa Mo paboTe ¢ PU3NIECKUMU JINIIAMH
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15.10.2018. C paGOTHUKOM 3aKJIIOYaeTCs CPOYHBIA TpymoBoW noroBop Ha 1 rox. PaGorHuky
YCTaHABIMBACTCS UCIIBITAHUE TTPOJIOJDKUTEILHOCTRIO 2 Mecsa, okiazn 23 000 pyo.

3apanue 7. Keiic 11 KaHAUAATOB HA JOJKHOCTD «J{MpeKTOp 10 mepcoHaTy»

Komnanus Gonee 6 net Ha peiake. O0miee Koi-Bo coTpyaHukoB 150 yen + ¢unmanst B 4
crpanax EBpomnbl. CymecTByloT 3 OCHOBHBIX HampaBiieHus aestenbHocTu (Toprosis THII,
MIPOU3BOJICTBO CTPOUTEIBHBIX MAaTEPUATIOB, CTPOUTEIILCTBO)

[lepen co3zgaBaemoii ci1y>00i MepcoHana Ha TEKYIIUNA FOJl CTaBsATCS CIEAYIOIINE 3aJaun:

opranu3oBarh moabop mepconana (80 BakaHcuii B rou, ceiiyac B pabore 48
BaKaHCHUN),

HATAIUTh paboTy MO OpraHW3ali U MPOBEIACHHUIO PETYISPHBIX MEPOMPHITHHA IO
OIICHKE U aTTECTal[uu MepcoHaa (paHee He MPOBOJIUIIUCH);

OLICHUTH CYIIECTBYIOLINE B KOMIIAHUHM CUCTEMbl MOTUBAIIUH, U MPU HEOOXOIUMOCTH,
PEKOMEHI0BaTh W3MEHEHHUs (IPUMEHSEMbIE B HACTOSILEE BPEMS CXEMbl HE YIIOBJIETBOPSIOT
COTPYTHUKOB ¥ HE COOTBETCTBYIOT LIEJISIM KOMITAHHH );

OpraHU30BaTh MPOLECC IOCTOSHHOTO OOy4YeHUS U TMOBBIMIECHUS KBaTH(pUKAUU
COTPYIHUKOB KOMIIAHUH, COOTBETCTBYIOIIETO EJIsIM KOMITaHUH.

VYkaxute, kakas nHpopmanusa Bam moHago0uTCs JOMOIHUTENBHO.

VYkaxuTe, Kakue pecypchl (OpraHu3alliOHHbIe, MaTepuajibHble, HH(POPMAIMOHHEIE,
Yel0BeUeCKHe, BpEMEHHbIE) BaM MOTPEOYIOTCA I BHIIOTHEHUS JaHHBIX 3a]1au.

W3noxure cBoe BUICHHE MOCIEIOBATEILHOCTH U COACPIKAHUS NEHCTBHUI, HEOOXOTUMBIX
JUTSL BBITIOJTHEHUS TAHHBIX 33]1a4, YKAXKUTE MOCJIEI0BATEIbHOCTD, OLIEHUTE CPOKU BBITIOJHEHUS U
COCTaBbTE IUIaH Bamux neicTBuil.

3aganne 8.CocraBbTe M 0POPMHTE MPUKA3HI 10 THMIHOMY COCTABY

3aBenyromiast otaenom nuceM razetrbl «I['yOepuusi» ComoBa AnnHa MBanoBHa 15 mas
TEKYIIero rojaa oopaTuiiach K rIIaBHOMY peaakTopy YBapoBy A.H. ¢ mpock00# ipeiocTaBuTh ei
OTIIyCK 0€3 coxpaHeHus 3apaboTHOM maThl ¢ 16 mo 18 Mas mo ceMeitHbIM 00CTOSITETLCTBAM.

[TpoexT mpukaza 00 oTmycke OblT 0(OpMIIEH HaYIBHUKOM OTHeNna KaapoB EpmakoBeiM
W.H. 15 mas, B TOT k€ JeHb MOJMKICAH TJIABHBIM PEIaKTOPOM.
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