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1. [lepeyeHb MJIAHUPYEMBIX Pe3YJbTATOB 00YUY€eHUsI 1O JUCIHUNINHE (MOIYJIIO),
COOTHECEHHBIX € MVIAHNPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPaMMBbI

1.1. JQucumminHa

b1.5.30«OcHOBEI

YIIpaBJICHYECKOT'O

KOHCYJIbTUPOBAHUA

obecneunBaeT OBJIAZICHUC CIICAYOIHUMU KOMIICTCHIUAMMU:

Kon
Kon HaumenoBanue HaumenoBanue sTamna ocBoeHuUs
KOMITCTECHIIUH KOMITETECHIINU OTara OCBOCHHA KOMITETEHIINU
KOMITETEHIINU
ITKo OC-2 Crioco0OeH npeIoCcTaBIsITh CriocoOHOCTH BOCTIPpHHHMATD,
KOHCYJITAIIMOHHBIC YCIYTH B 000011aTh U UCIIOIB30BATh
00J1acTH yrpaBieHUs [MKo OC-2.2.1. nHpopmanuio B cuctemMe
MePCOHAIOM BHYTPEHHUM U «KOHCYJbTaHT-KJIHEHT»
BHEIIHMM 3aKa34uKaM
OIIK-2 Biagenue kynbTypoi
MBIIIICHUSI, CIIOCOOHOCTHIO K
BOCTIPHUSITHIO, 00OOIICHHUIO U
aHaIM3y MHpOpMAIHH,
CriocoGeH oCyIIeCTBIATH cOO0p, MOCTaHOBKE 1I€JIM U BHIOOPY
00paboTKy U aHAIN3 TAaHHBIX OIIK-2.2.1.2 nyTeil ee TOCTHKEHHUS;
JUTS pelIeHus 3a1a4 B cdepe o CIOCOOHOCTBIO OTCTauBaTh CBOIO
yIIPaBICHHUSI IEPCOHAIOM TOYKY 3pEHHSI, HE pa3pyiiast
OTHOIIIEHHSI, CIOCOOHOCTh
HCIIO0NIb30BATh 3HAHHUS B
YIIPaBICHICCKOM
KOHCYJbTUPOBAHUH
1.2. B pesynprare ocBoeHus guctmiimHbl  B1.5.30  «OCHOBBI  ympaBiieHYECKOTO

KOHCYJIbTUPOBAHUSA» Y CTYACHTOB JOJI’KHBI OBITE C(bOpMI/IpOBaHLIZ

OT®/TD (npu Hanuyuu npodcranaapTa/

Kox stama ocBoenus

Pesynbrarsl 00y4eHus

npodeccruoHaNbHBIE TEHCTBHU) KOMITETEHIINN
HocTrxeHue onpeaeieHHOro ypoBHs OIlK-2.2.1.2 Ha YypOBHE 3HAHHUU: JIEMOHCTPUPYET 3HAHUE
KYJIBTYPBI MBIIUICHHS ¥ BIAJACHUS TEOPETHUYECKUX OCHOB YIIPaBIEHYECKOTO
HaBBIKAMH BOCTIPHATHS, 0000IIEHNS 1 KOHCYJIbTUPOBAHUS
SKOHOMHYECKOTO aHaJIH3a
uHpOPMAIIUH), a TAKKE 00SCIICUCHUS HAa YpOBHE YyMEHHH: (HOpMHPYET 3ampoc Ha
3¢ PeKTHBHOTO (PYHKIIMOHINPOBAHUS NoJyuyeHne HHPOPMAIMOHHBIX, METOIUYECKHX,
CHCTEMBI yIIPaBJICHUs IEPCOHATIOM KOHCYJBTAI[HOHHBIX YCIYT CO CTOPOHBI BHEIIHUX
(ITpuxa3z MunTpyna Poccun ot opraHu3aluii
06.10.2015 N 6911 «O6 yTBEepKICHIH
TPOECCHOHANBHOTO CTAHAAPTA Ha ypOBHE HAaBBIKOB: BJAJie€T HABBIKAMH
«CIeLHaNuCT 110 YIPaBIeH IO odopmileHHsT  JIOTOBOPHBIX  OTHOLIEHHUH  C
TepPCOHATIOM») KOHCYJIbTaHTaMH 110 KaJIPOBBIM BOIIPOCAM
HocTtrxeHue onpeaesieHHOro ypoBHs [IKo OC-2.2.1. Ha YpOBHE 3HAHHUU: JIEMOHCTPUPYET 3HAHUE
OTIEPAIIMOHHOTO YIPaBICHUS NPUHOUIIOB W METOJOB  KOHCYJIbTAlIHOHHOM
TIEPCOHAJIOM U MOIpa3AeIeHIEeM JIeSITEIIbHOCTH
opranmuzaiyi (I[Ipukaz Munrtpyna
Poccun ot 06.10.2015 N 6911 «O0 Ha YpOBHE YMEHUM: OpPTaHU30BBIBACT
YTBEPXKJICHUHU PO(eCcCHOHATBEHOTO B3aUMOJICHICTBHE C BHEIIHUM M BHYTPEHHUM
cra"fapra «Crnenuanmct 1no 3aKa3YMKOM 10  BONpOCaM  MPEAOCTaBIECHUS
YIPaBJICHUIO IIEPCOHATIOM) KOHCAJITHHTOBBIX YCIIyT
JocTmxeHue onpeeneHHoro ypoBHs
FOTOBHOCTH K MCIIOIL30BAKIIO Ha  yYpOBHE  HAaBBIKOB:  BJIaJeeT  HAaBBIKOM

9KOHOMHYECKUX TEOPETHUECKIX 3HAHUI
1 METOJIOB IIPH aHAJIN3e
9KOHOMHYECKOTO TIOBEACHHUS YEIOBEKA B
LEeJIAX ONTUMU3AINHN YIIPABICHHS
YeJI0BEUECKUMH pecypcaMu Ha pupMe.

00y4aroIero KOHCYJIbTHPOBaHUS




2. O0beM ¥ MeCTO TUCHUILIHHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NMPorpaMMbl

VYyeOnas nucuuiuimHa b1.5.30 «OcHOBBI ynpaBieHYeCKOr0 KOHCYJIbTUPOBAHUS» BXOIUT
B biiok 1. O6s13aTenbHas yacTh y4eOHOTO MJIaHa U OCBAMBAETCS 10 OYHOU popMe oOyueHus Ha 3
Kypce B 1 cemectpe, obmias tpynoemkocts 108 wacos (3 3ET).

OcBoeHHME [UCHUIUIMHBI ~ ONHpaeTcs Ha MHHUMAJIbHO HEOOXOAMMBIH  00BEM
TEOPETUYECKNX 3HAHWUM B O00JAaCTH YIPABICHUS YEIOBEUECKUMHU peCcypcamMu, SKOHOMHKHU
OpraHu3aly, YIPaBIECHUS MIPOEKTAMU, 3TUKH U TICUXOJIOTHHU JIEJIOBBIX OTHOIICHUH.

3HaHUs, MOJyYEHHbIE CTYJEeHTaMU B Xoje wu3ydeHust aucuurimHbibl.b.30 «OcHOBBI
YIPaBIECHYECKOTO KOHCYJIBTUPOBAHUS» MOTYT OBbITh MOJIE3HBI IPU M3YyYEHUH TAKUX AUCLUUILIINH
kak , b1.B.05 «KanpoBslil KOHCAITUHI.

[Io ounoit ¢opme o00ydeHHS KOIMYECTBO AaKaJEMHYECKHX 4YacOB, BBIJICICHHBIX
Ha KOHTAaKTHYIO paboTy c mpemnojaBareneM 32 4acau3 HUX 16 94acoB JICKIIMOHHBIX 3aHSTHIA,
16 d4acoB mpaKTHYECKUX 3aHATUH W (2 4Yaca BBIJCJICHO HAa CAMOCTOSITEIBHYIO
paboTyoOydaronmxcsi.

dopma MPOMENKYTOUHOM aTTeCTAIMU B COOTBETCTBUH C YU€OHBIM IIJIAHOM — 3a4eT.

3. Coaep:xanue M CTPYKTYpa AUCHHUILIMHBI (MOLYJI51)

O0beM TUCHMILIMHBI (MOYJIs1), dopma
qac. TEeKylIero
Ne HaumeHoBaHue TEM Pabora o0yuarmuxcs mo KOHTPOJIA
n/n U/WIH pa3iesioB BH/aM Y4eOHBIX 3aHATHI | YCIIeBaeMOCTH,
Bceero
J/20, | 1I3/30, Cp | MPOMERYTOUHO
0T 0T i aTTecTanuu
Ounas ¢popma o0yueHus

1. VYnpaBiieH4ECKUI KOHCAJITUHT
TIpeaMET, METOIOIIOTHS, 12 1 1 10 (0]
NOHSTUMHBIN anmnapar

2. Opranuzanus nporecca 12 1 1 10 0
KaJpOBOTO KOHCYJIbTHPOBAHHS

3. JlmarHocTuka CUCTEMBI
YIPaBJICHUS OPraHU3ALUEH: 12 2 2 8 o
Ha3HA4YEHHE, TEXHOJIOTHH,
[IPUOPHUTETHI

4. | Mero/pl aHaU3a U PEIICHUS 12 2 2 8 O.T
YIpaBICHYECKUX MPOOIEM

5. Bzanmoneiicteusa u 12 2 2 8 0.1
KOMMYHHUKAIIUU B KOHCAITHHIE

6. | OcHOBHBIE HanpaBeHus 12 2 2 8 0
KOHCAJITUHI'OBOU NCATCIBHOCTH

7. KoHcanTHHT MOTHBAIIMOHHBIX 12 2 2 8 o
cUCTEM

8. | KoHcynbTHpOBaHHE 10 BOIPOCY 12 2 2 8 0
pasButus OpeHaa paboTogaTess

9. Opranuzanus ﬂ?ﬂTeHBHOCTl/I 12 2 2 8 0.T
KOHCAJITHHTOBON (pupMbI

ITpomexyTouHas aTTecTanus 3auer
Bcero: 108 16 16 72 4

CamocrostenpHast padota (CP) mo m3ydeHWIO MUCHUTUIMHBI OCYIIECTBISICTCS C IPUMEHEHHEM
HOT. Hoctyn k JJOT ocymiecTBisieTcsi KaAbIM 00y4arOIIUMCS CaMOCTOSITEIBHO C JII000r0 YCTpOUCTBa
Ha mopraine: https:/Ims.ranepa.ru. Ilapons u noruH kK AUYHOMY KaOWHETY/mpouiIo/yu4eTHOH 3amucu
MPeI0CTaBIsAETCS 00yUaIOMEMYCs IEKAaHATOM.



Tema 1. YnpaBieHYecKMid KOHCAJITHHI: TpeIMeT, MeTOM0JIOTHsl, MOHITHIHBII
annapar (Ilpob6aemuas Jexkuusi, cemuHap B ¢opme onpoca)

[TonsiTe «ymnpaBIeHYECKH KOHCAJITHUHI». XapaKTepUCTUKAa OCHOBHBIX MOJIXOJOB K
VIPaBICHYECKOMY KOHCYJIHTHPOBAHUIO. XapaKTepHbIE YEePThI M OCOOECHHOCTH KaJapOBOTO
KoHcaTUHTra. DYHKIIMOHATIbHBIE OCOOEHHOCTH COBPEMEHHBIX OpraHU3alluii U yIpaBiIeHUYECKUN
KOHCAJITHUHI. HaquBIe MNpCAIIOCbUIKHA, TCOPCTHUYCCKUC W INPHUKIIAJHBIC MCTOYHUKHU KaJApOBOI'O
KoHcaiTuHra. Mozenu u chepsl mpuMeHeHus koncantunra. Creruduka paboTbl KOHCYIbTAaHTOB
1 BUJbI KOHCAJITHHTOBOM JACATCIIbHOCTH.

Tema 2. Opranusanus npoiecca KaapoBoro koHcyabTupoBanus (IIpodsemHas
JIeKIusl, ceMUHApP B (popMe onmpoca)

Kouncantunr kak jorudeckas LOCIOo4YKa Ipoucayp, BBIIIOIHACMBIX KOHCYJIBTAHTOM U
KIIMEHTOM JJIs PelIeHus IpoOieM U OCYIIECTBICHUS U3MEHEHUI B OpraHU3aIiy.

OcCHOBHBIE CTaJuU TIpollecca KOHCYJIbTUPOBAHUS: MPEANPOCKTHASA, IPOCKTHAs U
MOCIIEPOEKTHAS.

Tema 3. JlmarHocTuka cuCTeMbl YNpPaBJEHUS] OpraHu3alueii: Ha3HadYeHHe,
TexXHOoJ0rum, npuopurtersl (IIpodaemuas nexkuus, ceMmuHap B popme onpoca)

JlmarHocTrka Kak METOJ] M3y4eHHUsl COCTOSIHUS yIpaBisieMoro o0bekra. Llenu u 3amaumn
OpraHU3aIlMOHHOW JUArHOCTUKHU. [IpUMEHEHHEe IUarHOCTHKW TpPH aHAIM3€ YIPaBICHUYECKUX
npoueccoB. BUbl TuarHocTHYeCKOro HabI0IeHUS.

[To3MuMOHHBIA aHAU3 B CTPYKTYpE OPraHU3alMOHHOW JUAarHOCTUKU. J[MarHoctuka B
MIPaKTUKE OPraHU3allMOHHOTO ay/InTa.

Tema 4. MeToabl aHaIu3a U pelieHus ynpasJieHdeckux mnpoduaem (IIpodsemuas
JIEKIIM$1, CEMMHAP B (popMe ONPOCa U TeCTUPOBAHMA)

PaznooOpa3zue MeTOIWYECKOTO HWHCTPYMEHTapHus, HCHOIB3YeMOro TIpU  aHalu3e
yIpaBiIeHUYECKUX MpoOaeM. XapaKTEepUCTHUKA COLUOJIOTUYECKUX U NCUXOJIOTMYECKUX METOMOB:
UHTEPBBIO, OIPOCHI, TECTUPOBAaHHWE, HAOMIOJeHHe, TpynmnoBas paboTa, JeNOBBIE HIPBHI,
9KCIIEPTHBIE OLIEHKH, (POPMUPOBAHUE «IepeBa IesIei» U Tp.

Tema S. B3anmopeiictBus 1 KOMMYHHUKanuu B KoHcaaTuHre (Ilpodnemuas nexknus,
ceMHHap B popMe AUCITYTA)

VYcraHOBIEHNE B3aMMOJACUCTBUS  «KOHCYJIBTAaHT- KiaueHT». [loBeneHueckue ponu
KOHCYJIbTAHTOB. Meronsl BO3JICUCTBUSA Ha CUCTEMY «KOHCYJIBTaHT-KIUEHT.
KBanudukanyonHas XxapakTepucTuka JesiTelIbHOCTH KoHcynbTanTa o A.U. [lpuroxuny.

Tema 6. OcHOBHbIe HaNpaBJ/ieHUs] KOHCAJATUHIOBOH AesTenbHocTH (IIpodsemuas
JICKIIMs1, CEMHHAP B (popMe onpoca)

Cnemuduka KOHCANTUHTOBBIX ycayr. Ilporpamma pa3BUTHS KOHCYJIbTallMOHHOMN
npakTuku. Kinaccudukaius KOHCAITUHTOBBIX yciyr. KoHcynbTHpoBaHUEe MO OOMIMM BOIPOCaM
YIPaBJICHUS OpraHu3aIueil 1 BRIPaOOTKH KOPIOPATUBHON CTPATErHH; 10 BOMIPOCAM YIIPaBICHUS
(UHAHCOBOH NESATENBHOCTHIO; M0 PA3BUTHUSI MAPKETHUHTA B OPTaHU3AINH, TI0 BOIIPOCAM Pa3BUTHS
TOCYJAapCTBEHHBIX W MYHHUIIUTIAIBHBIX yupexaeHuil. OCOOEHHOCTH KOHCAJITHHTA Pa3BUTHS
MaJibIX MPEeANPUITUM.

KoncynbTupoBanvue mo BoOIpocaM YIPaBICHUS MEPCOHATIOM opranu3auuu I[lonuTuka,
MpaKTUKa M AaHaJIu3 4YEeJIOBEYECKUX pecypcoB. [lmaHMpoBaHME 4YENOBEYECKUX PECYPCOB.
KomnnexkroBanue mraroB. KagpoBslil ayaurT.

Tema 7. Koncaatunr motuBauuoHHbIx cucreMm (IIpodiemHas jexkuusi, ceMUHap B
¢hopme onpoca)
Pa3BruTre MOTMBAallMOHHBIX CUCTEM.



MortuBupyiomas oOleHKa IepcoHana oOpraHu3anuu. MHCTpyMEHTHI U CTpaTeruu,
UCIIONIb3YEMbIC TIPH KOHCAITHHTE MOTHUBALMOHHBIX cucTeM. OCOOCHHOCTH HCIOIh30BaHHE
«konuenuun PFPy». W3ydyenue peanbHbIX NpUMEPOB MOTHUBALIMOHHBIX MPOTpaMMbl st
IIepCOoHaIA.

Tema 8. KoHcyabTHpOBaHMe 10 BONpocy pa3BUTHA OpeHga padoToaartes
(ITpoGsiemHasn nexkuusi, ceMUHAp B (popMe onpoca)

KoHcynbTupoBaHHe 1O BONpPOCAM CO3JaHHMS HNPOTPaMM IOBBIIICHHUS JIOSUIBHOCTH
nepcoHana. AkTyanbHbie  TeHaeHmmu ~HR-Opengunara  [IpuMeHeHWEe  MapKETHHTOBBIX
UHCTpYMEHTOB [yt popmupoBanusi HR-6penna.Co3znanue u tuppaxupoanue EVP kak daxrtop
dbopmupoBanust HR-6penma.

Tema 9. Opranu3amnusi JesiTeJbHOCTH KOHCAJTHHTOBOI ¢upmbl (IIpodiaemuan
JIeKI[Us, CeMHUHAP B (p)OpMe TeCTUPOBAHUS)

KoncantunroBass ¢upma: MOHATHE U KIACCU(PUKAIMOHHBIE CUCTEMbl JAESITEIbHOCTU
dupM. DTambl OTKPBITAS W YIPABICHHUS KOHCAITHHTOBOW (QupMoil. Mojaenu OTKPBITHS
KOHCaNTUHroBoro OusHeca. Marpuna BCG s  koncanTuHkoBoil  QupMmbl. Crpareruu
JNESTCIIbHOCTH  KOHCAITHHTOBOW  (GupMbl. TakTMka W TEXHOJIOTUM  JICATEIHHOCTH
KOHCAITUHTOBBIX pupM. OrneHka pe3yabTaTUBHOCTU U S(O(PEKTUBHOCTH JEATENBHOCTH
KOHCAQJITUHI'OBON (PUPMBI.

4. MaTtepuaJjbl TeKyLero KOHTPOJIsi ycneBaeMocTH o0y4yaommxcss 4 GoH/1 OLeHOYHBIX
CPeaCTB MO AUCHHILIHHE

4.1. ®opMbl M MeETOABI TEKYUIEr0 KOHTPOJISI yCIeBAeMOCTH U MPOMEKYTOUYHOM
aTTrecTalnuu.

41.1. B xome peammzamuu guciuiuindbl  b1.6.30  «OcHOBBI  ympaBlieHYECKOTO
KOHCYJbTUPOBAHUS» HCIOIB3YIOTCSA CIeayromue (OpMbl M METOABl TEKYIIEr0 KOHTPOJIS
yCIeBAEMOCTH 00 yUaAIOLTUXCSI:

Ne n/m HaumenoBanue Tem (pa3aesioB) Meronni Tekymero KOHTpO
ycneBaeMoOCTH
Ounas popma
Tema 1 VYnpasieHueckuit KOHCAJITHHI': IPEAMET, METOJ0JIOTHA, ompoc
MOHATUIHEI anmapar
Tema 2 Opraruzanus nporecca KaapoBOoro KOHCYIbTHPOBAHUS ompoc
Tema 3 JlmarHocTHKa CUCTEMBI yIIPaBICHHUS OpraHU3aIHeH: ompoc
Ha3HauY€HHe, TEXHOJIOTUU, IPUOPUTETEI
Tema 4 MeTomp! aHaJIM3a U PENICHNs yIPaBJIeHUYECKUX MpobaeM OIIpOC, TECTUPOBAHNE
Tema 5 B3aumoneicTBus 1 KOMMYHHMKAUU B KOHCAJITUHIE OIIPOC, JUCITYT
Tema 6 OCHOBHBIE HaIIPaBJICHUA KOHCAITHHIOBOH NESATEIHHOCTH ompoc
Tema 7 KoHcanTuHT MOTHUBAIMOHHBIX CUCTEM onpoc
Tema 8 KoncyneTipoBaHue 1o BOIpocCy pa3BUTHA OpeHaa ompoc
paboToxmaresns
Tema 9 Opraanzanus 1esTeIbHOCTH KOHCAITHHTOBON (QHPMBI orpoc,
TECTHPOBaHUE

4.1.2. TlpoMexXyTO4HasI aTTECTalHs MPOBOTUTCS B (OpME DK3aMeHa METOIOM YCTHOTO
OIpoca M0 MEPEYHIO IPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnage sx3aMeHa 1o AMCHUIIIMHE JAOMYCKAIOTCS CTYJEHTHI, OJy4YHBIINE HE MeHbIIe 60
O0autoB mpHM Tekymied arrtecranuu. IlpW MOArOTOBKE K SK3aMEHY CTYACHT BHHMATENIBHO
IIPOCMATPUBAET BOIPOCHI, MPETYCMOTPEHHblE paldouell MporpaMMoON, W 3HAKOMHTCS C
PEKOMEHI0BAaHHOW OCHOBHOM JuTepaTypoil. OCHOBOM AJIs clauM 3K3aMEHa CTYJIEHTOM SIBIISIETCS
M3Yy4eHHE KOHCIEKTOB 0030PHBIX JIEKIIMH, MPOCIYyIIaHHBIX B TE€YEHHE ceMecTpa, UH(opmarus,




MOJIy4YEHHAs B pe3yJIbTaTe CaMOCTOSATENbHON PabOThl, U MPAKTUYECKHE HABBIKH, OCBOEHHBIE MTPU
PEIICHUHU CUTYallMOHHBIX 33/a4 B TEUEHUE CEMECTpa.

4.2. MaTepuaJbl TEKYIIEr0 KOHTPOJISI YCIeBAeMOCTH
Bonpocs! 1J1s1 NOATOTOBKH K 0OIIPOCaM 110 TeMaM:

Tema 1. YnpaBieH4ecKkHid KOHCAJITHHI: NpeIMeT, MeTOHA0JI0THsl, MOHATHIHbII
anmapar

1. TloHATne «ynpaBieHYECKUN KOHCAITUHI». XapaKTEPUCTHKA OCHOBHBIX IOJXOJO0B K
YIPABJIEHUYECKOMY KOHCYJIbTUPOBAHHUIO.

2. XapakTepHbIC YepPThI U 0COOCHHOCTH YIPABICHUYESCKOTO KOHCAJITUHTA.

3. CoBpeMeHHOE pa3BUTHE PhIHKA KOHCAITUHIOBBIX YCIYT B MUDE.

4. CraHOBJIEHUE KOHCAITUHIOBBIX yciyr B Poccuu.

5. VYyacTHHKM Tpolecca KOHCynbTHUpoBaHusA. llpomecc BbiOOpa KOHCYJIbTaHTa
(BHYTpEHHHE ¥ BHEIITHHE KOHCYJIBTAHTBI, POCCUHCKOE/3apy0eKHOE areHTCTBO).

6. XapakTepucTHKa OCHOBHBIX HaIllPaBJICHUH YIPaBIEHYECKOTO0 KOHCYIbTHPOBAHUSI.

Tema 2. Oprannsanusi npouecca KaJpoBoro KOHCYJIbTHPOBAHHUSA

1. OcHoBHble 3Tambl Mpoiecca KoHcynbTupoBanus (Mogens Munana Kyp6a):
KpaTKas XapaKTEPUCTHKA KAKIOW U3 CTani
2. [IpennpoektHast cragusi: (KOHTaKT C KIUEHTOM, OCO3HAHUE KIMEHTOM HAJTUYHS

npoOJeMbl, TpeNBAPUTENbHBIN JWAarHo3 mnpobjembl; TOAToToBKa T3 u  (uHAHCOBOTO
IPEeUIOKEHUs], 3aKIII0YeHNe KOHTPaKTa). BueHne KoHCyIbTaHTa.

3. IIpoekTHast cragmsa: oOmas xapakTepucThka. OIGHKAa KauecTBa pPE3yJIbTaToB
npoekrta. Bunenue koHcynbTaHTA.
4. OCOOCHHOCTH  TOCIICNPOCKTHOM  CTaAMH. 3aBepIICHWE  KOHCAJITHHIOBOTO

npouecca. Buagenue koncynpranta. CamoaHann3 3(QQPEKTUBHOCTH  KOHCYIbTAI[HOHHOM
JIeSITENLHOCTH.

Tema 3. JluarHocTuka cHCTeMbl YIpPaBJeHHsl OpPraHu3anMeii: Ha3HAYeHHe,
TEXHOJIOTHH, TPUOPUTETHI

1. JlnarHoctuka Kak METOJ M3Y4YEeHHsI COCTOSIHUA yrpamisemMoro oowbekra. Llemn u
3a/laud  OPTaHHW3allMOHHOM  JUArHOCTUKH. [IpuMeHeHWe JMAarHOCTHUKKA TpU  aHAIHU3E
yIpaBIEHYECKHUX MPOIIECCOB.

2. Metoasl cbopa wuHpoOpManMK W OOIIEH OpPraHU3AIMOHHOW JUAarHOCTHKHU
(MEeToAbl  DIKCIpECC-TUATHOCTHKK  (CaMOJUMArHOCTHKH),  JAHArHOCTUYECKOE  HHTEPBBIO,
muaraoctudeckoe Habmoaeane, SWOT-ananmu3 u PEST-anamm3)

3. [lo3uimoHHbIl  aHAaMUM3 B CTPYKTYpe  OpPraHU3alMOHHON  JUArHOCTHKHU.
JlnarnocTuka B MpakTUKE OPTaHU3AIMOHHOTO ay/InTa.

Tema 4. MeToabl aHAJIN3a U PellIeHUs] YIIPABJIeHYECKUX MPodieM

1. PazHoOOpa3zue MeToan4eckoro MHCTPYMEHTapHsl, UCIOJIb3yeMOro IpH aHaIn3e
yIpaBJIEHYECKUX MPOOIEM.

2. MeTtob1 paboThI C YIIPaBICHYECKUMHU OIINOKaAMHU.

3. MeToapl NpUHATUS M pealu3ald yNpPaBICHUECKUX PEIIEHUN (IKCIEPTHBIE U

KOJUIEKTUBHBIE METOJbI, <«IepeBO» 1enel, QopmMupoBaHue KputepueB 3PGHEKTUBHOCTH,
MO3TOBOH IITYpPM U T.1.)

4. JenoBele urpel U reiMuuUKanMs Kak CIoco0 peHieHHsl YIpaBICHUYECKUX
npooieMm.



Tema S. B3aumoneiicTBus ¥ KOMMYHHKAIMH B KOHCAJITHHIE

1. Y cTaHOBIIEHUE B3aUMOICHCTBUS «KOHCYJIBTAaHT-KIHECHT».

2. IloBeneHueCcKre PO KOHCYJIBTaHTOB.

3. Meroas! BO3IEHCTBHS HA CUCTEMY «KOHCYJIBTAHT-KIMEHT.

4. KBanudukanoHHas xapakTepucTHKa JeATeIbHOCTH KOHCYIbTaHTa 1o A 1.
IIpuroxuny.

Tema 6. OcHOBHBIE HarpaBJICHUSA KOHCAJITHHIOBOI1 JIeITeJIbHOCTH

1. Crennrka KOHCATTHHTOBBIX YCIIYT.

2. [IporpaMma  pa3BUTHA  KOHCYJAbTAallMOHHOM  mpakTuku.  Kiaccuduxamus
KOHCAJITUHTOBBIX YCIIYT.

3. KoucynpTupoBanue 1o oO0mMM BOIpOcaM YIpPaBICHUS OpraHU3alued u

BBIDaOOTKM  KOPIIOPATMBHON  CTpaTeruy, IO  BONpOCaM  yHOpaBieHUs  (pUHAHCOBOM
JEATEIbHOCTBIO.

4. KoncynprupoBanue mo oOmMM  BOOpocaM IO  BOMPOCAM  Pa3BHUTHUSA
TOCYapCTBEHHBIX M MYHUIIMIAIBHBIX YIPEKICHUH.

S. OcoOEHHOCTH KOHCAITHHTA PA3BUTHS MAIIBIX TIPEATIPHITHH.

6. KoHcynpTHpOoBaHHE TIO BOMpOCaM YIPaBICHHS MEPCOHAIOM OpraHU3alnU

[TonuTuka, IpaKTUKa U aHAIU3 YEJIOBEUECKUX PECYPCOB. AyIUT NEpCOHANIA.

Tema 7. KoncaJdTuHr MOTHBAIITMOHHLIX CHCTEM

1. Pa3BI/ITI/Ie MOTHUBAIIMUOHHBIX CUCTCM.

2. MoTtuBHpYIOIIas OIICHKA IIEPCOHAIa OPTaHU3aIINH.

3. WMHCTpYMEHTBI U CTpATETHH, UCIOIb3yeMbIC MPH KOHCAITUHTEC MOTHBAIIHOHHBIX
cucteM. OCOOEHHOCTH HCIIONIL30BaHue «KoHLenuu PFPy.

4, MortuBanronnas marpuna A.M. IlpuroxvHa v HpakTHKa €€ HCIOJIb30BaHUS B
KOHCYJILTUPOBaHUHU.

5. H3yueHne peaabHbIX IPUMEPOB MOTHBAIIMOHHBIX IPOTPAMMBI ISl IEPCOHAA.

Tema 8. KoncyabTHpOBaHHE 110 BONPOCY pa3BUTHs OpeHIa padoToaaTes

1. KoHcynbTupoBaHue 1o BoIpocam CO3JaHMs MPOTrpPaMM MOBBIIIEHUS JOSIbHOCTH
HEepCOHaA.

2. AxtyanbHble TeHaeHun HR-6pennnnra.

3. [IpumeHeHre MapKeTUHTOBBIX HHCTPYMEHTOB A hopmupoBanust HR-Openna.

4. Co3nanue u tTuppaxkupoBanue EVP kak gaxrop popmupoBanus HR-Openna.

Tema 9. Opranuszanus 1eiTeJbHOCTH KOHCAJITHHIOBOH (GUPMBI

1. KoncantunroBass  ¢upma: TmoHSATHE U KJIACCU(UKALMOHHBIE  CHCTEMBI
JeSITeIbHOCTH (PUPM.

2. DTarnbl OTKPBITHS U YIPABICHUS KOHCAITHHTOBON (pUpMOH.

3. Mogenu OTKpBITHS] KOHCAJITHHIOBOM KOMITAaHUU: IpHOOpeTeHne, ppaHuaii3uHT,
peopraHu3anys, ayTCOPCHHT.

4. Crparerun JesSTETbHOCTH KOHCAITUHIOBOM ¢upMmbel. Matpuna BCG  nmns
KOHCAJITHHKOBOW (hupMbl. TakTHKa W TEXHOJIOTHH JACATEIIEHOCTH KOHCAITUHTOBBIX (QHPM.

5. OreHka pe3ylbTaTUBHOCTH U 3((PEKTUBHOCTH AEATEIEHOCTH KOHCAITHHTOBOM
bupmsI.

IIpumepHbIe BONpochl Aj11 NOATOTOBKH K AUCIYTY:
OTHYecKue HOPMBI I€ATEIbHOCTH KOHCYJIBbTAHTOB: OCHOBHBIE Mpo0semMsl B Poccuu.
[To3unus KOHCYNbTaHTa B KOH(IMKTHOW CHUTYallHUH.
®daxTophl, ONpeeNsone BEI0Op MOBEACHYECKON PO KOHCY/IbTAHTA.
Crienuduka paboTsl KOHCYIbTaHTOB B Poccuu.

robdE



5. CoBpeMeHHbIE TEHACHLUUU PAa3BUTHUS PhIHKA KOHCAJITUHTOBBIX yciayr B Poccun
(aHayiv3 HA OCHOBE CTAaTUCTUYECKUX JNaHHbIX JkcnepT PA u Kommepcant.ru).

Bonpocsl 17151 caMOCTOSITEJILHOTO U3yYeHHS:

1 Bupl KOHCYIBTAlMOHHBIX YCIIYT, Han0oJiee paclpOCTPaHEHHbIE B HACTOSIIIEE BPEMSL.

2 Muiccus 1 npaBuIia NOBEAEHUS KOHCYJIbTAHTA.

3. Hcropuueckue KOpHH yIpaBlIeHIECKOTO KOHCYIbTUPOBAHHUS.

4 YenoBeuecknii 1 MHTEIUICKTYaIbHbIN KaluTajl KOHCAJITHHTOBOW (DUPMBI.

5. IlpuHUMIBI MapKeTHHTa KOHCAITUHTOBBIX YCJIYI, MAapKETHHIOBas Iporpamma
KOHCAJITHUHIOBOM (prpMBI.

CoBpemeHnnble | T-TeXHOI0TMY B yIIPaBIE€HYECKOM KOHCYJIbTUPOBAHHH.

OpraHu3anys UHTEPHET-KOHCYJIbTUPOBAHMS KJIMEHTA.

IToBeneHuYeCKHE acIEKThl KOHCYIbTALIMOHHOTO IIPOLECCA.

CoBpeMeHHblepocCHiiCKHe 00bEINHEHHSI KOHCYJIbTAaHTOB.

10. HopmaruBHO-TIpaBOBast 0a3a ympaBIeHYECKOT0 KOHCYIbTHPOBAHHUS.

11. Cneuuduyeckue cTpaTeruu KOHCYIbTUPYIOLIEH OpraHU3aliH.

12.  OcHOBHBIEC IEPCIIEKTHBHI PAa3BUTHUS KOHCAITHHTOBOTO OM3HECAa B MHPE.

13. IlepcrexTuBbl pa3BUTHUA KOHCAITUHIA B Poccun.

14.  Koy4uHIOBbIi IOJX0/ B KOHCYJIbTUPOBAHHH.

15. Tlo3unus KOHCYJIbTaHTa B KOH(MIMKTHOM CUTYaIHH.

16. bu3Hec-KOHCYIBTAHT B IEPETOBOPHOM IIPOLIECCE.

17. KoHcynbTHpOBaHUE 10 OPraHU3alMsl AEATEIbHOCTH ACCECMEHT-1IIEHTPOB B KOMIIAHUAX

18. IIpuMeHeHHE ICHXOJOTHYECKOTO TECTUPOBAHUS B paMKaxX KOHCYJIbTHPOBAHHS
nepcoHaia.

19. MUrpoBble METOIMKY U TPSHUHTH B PaMKax KOHCYJIbTUPOBAHHS NEPCOHANA

20. CpaBHUTENBHBIN aHAIN3 KOHCYJIBTUPOBAHUS U KOYYHHTIa.

21. D¢eKTUBHOCTh M KauyeCTBO YIPABIECHUYECKOTO KOHCYJIBTHPOBAHUS: HOBBIE METOJIBI
OLIEHKHU PE3yJIbTaTOB.

22. ®opma ormiaTH Tpya KOHCYJIBTaHTOB B MUpe 1 Poccu.

23. Meroanueckoe oOecriedeHre OpraHM3alMOHHON THarHOCTHKH.

24. Ponp KOHCYNbTaHTA [0 BHEAPSCHUH OPTaHU3AIMOHHBIX H3MEHEHUH.

25. JlmarHocTuKa OpraHM3allMOHHBIX MATOJIOTH.

IxaJja oneHUBaHUA

YCTHBIH OIPOC U peleHue 3a1a4

VYpoBeHb 3HaHWM, YMEHMH M HaBBIKOB OOYYaloIIerocss NpU YCTHOM  OTBETE  BO
BpeMsl TIPOBENEHHs TEKYIIEro KOHTpOJs ompenensercs Oamitamu B auamazoHe 0-100 %.
Kpurepusimu orieHuBaHUs IPH MPOBEJCHUH YCTHOTO OMPOCa SIBISETCS JEMOHCTPAls OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHUH, B paMKax OCBAaMBAEMOW KOMIIETEHIINH, YMEHHE IPUMEHSThH
NOJydeHHbIE 3HAHUS Ha TNPAKTUKE, OBJAJCHUE HABBIKAMHM aHaJIM3a M CHCTEMaTHU3alUuU
¢buHaHCOBON MHPOPMAIMH B 00JIACTH TOCYJapCTBEHHBIX U MYHUIIMTIAIBHBIX (PUHAHCOB.

IIpu oueHMBaHMM pe3yJbTAaTOB YCTHOTO OINPOCA HCIOIB3YETCS CIeayrollas IIKaiza
OLIEHOK:

100%-90% VYyamuiicss J€eMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUUECKHUX IOJIO)KEHUH, B
pamMKax OcCBaWBacMOW KOMIICTCHI[MH, YMEET IIPUMCHATh JCHCTBYIOIIee OHODKETHOE
3aKOHOJIATEIhCTBA B CBOCH MPOheCCHOHATBHOM e TeIFHOCTH, BIIaJiceT HABBIKAMH aHAIIN3a
JIeHCTBYIOIEH OFOIKETHOM cCUCTeMBI PD

89%- 75% VYyammiicss IeMOHCTPUPYET COBEPIICHHOE 3HAHMEOOJbIIeH YacTH OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUM, B paMKaxX OCBaMBaeMOM KOMIIETEHIIMHM, YMEET MPUMEHSTh JeHCTBYIOIIEe
OIO/KETHOE 3aKOHOJATENhCTBA B OTHEIBHBIX Cepax MpodecCHOHANBHON NesTeIbHOCTH,
BJIaJICCT OCHOBHBIMH HABBIKAMH aHAJIM3a JICHCTBYIONEH OI0DKeTHOH cucTeMbl PD
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74% - 60% |Yyammiicss AEMOHCTPHPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETHYECKUX MOJIOKEHUI, B
paMKax OCBaMBaeMOM KOMIICTCHLIMHM, yMEET IPUMEHSTh JeicTByloliee OopKeTHOE
3aKOHOJIATENNbCTBA B OTAENBHBIX Chepax MpodecCHOHATBHON ESITeNbHOCTH, YaCTUYHO BIIaZCeT
OCHOBHBIMH HaBBIKAMHU aHAJIN3a JEUCTBYIOIIEH 010 pKeTHOU cucTeMbl PO

MeHee 60% | Yuammiics IeMOHCTPUPYET OTCYTCTBHE 3HAHWN OCHOBHBIX TEOPETHUECKUX IIOJIOKEHHUH, B
paMKax oCcBaMBacMOW KOMIICTEHIIMHU, HE YMEET NPUMEHSTh JeHCTBYIOIee OI0KETHOE
3aKOHOJIATENIbCTBA B CBOEH IPO(eCcCHOHABHOM AeSTeIbHOCTH, HE BiIafieeT HaBbIKaMH aHaJIn3a
JeHCTBYIOMIEH OI0KETHOHN cucteMbl PO

TecTupoBanue
VYpoBeHb 3HaHWW, YMEHHH M HAaBBIKOB OOYyYaromerocs IMPU YCTHOM  OTBET€  BO
BpeMs TPOBEACHUS TEKYIIEro KOHTpOJsl ompenensercs Oamwamu B auana3zone 0-100 %.
Kputepuem Ol€HMBAHUS TPH MPOBEACHUM TECTHPOBAHHS, SBIIACTCS KOJHYECTBO BEPHBIX
OTBETOB, KOTOpbIE Jaj CTYACHT Ha BONpPOCH Tecta. [lpu pacuere KoiumvecTBa OajlIoB,
MOJTYYEHHBIX CTYJCHTOM [0 MTOTaM TECTHPOBAHHMSI, HCIIOIBb3YETCs clienytomas Gopmyia:

b= E x100% ,
o
rae b — xoimmuecTBO 6aJIJIOB, IMOJIYYCHHBIX CTYACHTOM I10 UTOraM TECCTUPOBAHMA,
B — konm4ecTBO BEpHBIX OTBETOB, TAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA;
O — o0r111ee KOIUYECTBO BOIIPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HAHWH, YMEHUH M HABBIKOB OOYYaroOIIErocss MpH TpoBEepKe pedepara BO
BpeMsl TPOBEACHHUS TEKYIIEro KOHTpoysl ompenenserca Oamiamu B auana3zone 0-100 %.
Kputepusimu oueHUBaHHS TIPH TPOBEpPKE pedepaTa SBISETCS IEMOHCTPAIMS OCHOBHBIX
TEOPETUYECCKHX TIOJI0KCHUH, B pAMKaX OCBauBaeMOW KOMITCTEHIIHH.
[Ipu oueHWBaHMU peE3yJbTATOB YCTHOTO OINPOCA HCIOIB3YETCS CIEeAyroIas IIKaiza
OLICHOK:

100% - 90% | Y4ammiics AEMOHCTPHPYET COBEpPILICHHOE 3HAHHE OCHOBHBIX TEOPETHUYECKMX MOJIOKCHHH, B
paMKax 0CBauBaeMOM KOMIIETEHIINH.

89% - 75% | Yyammiics qeMOHCTpPHPYET 3HAHHE OOJBIICH YaCTH OCHOBHBIX TCOPETHYCCKUX ITOJIOKCHHM, B
paMKax 0CBauBaeMOM KOMIIETEHIIUH.

74% -60%  |Yuammiicsi J@MOHCTPHPYET JOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX IOJIOKEHHUH, B
paMKax ocBauBaeMOM KOMIIETEHIIUH.

MeHee 60% | Yyammiics ZeMOHCTPHPYET OTCYTCTBHE 3HAHHMS OCHOBHBIX TEOPETHUYECKHX IIOJIOKECHUH, B
paMKax 0CBaMBaEMOM KOMIIETECHIINH.

4.3. OneHo4HbIe cpeacrea aJjist ﬂpOMe)KyTO‘IHOﬁ arrecranmumn

4.3.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHEM 3TANOB UX (JOPMHUPOBAHUS B Mpolecce
ocBOeHHsi oOpa3oBaTesibHOIl mnporpammbl. [lokasateim W KpUTepUM OLEHWBAHMA
KOMITETEHIHI ¢ y4€TOM 3Tana ux (popMUpOBaAHUA:

Koz
Kon Haumenosanue HaumeHnoBaHue 3Tamna ocBOeHUs
3Tana OCBOCHUS
KOMIIETCHLIUN KOMITETEHIINT KOMITCTEHIINU
KOMITETEHIINU
ITKo OC-2 Crnoco0eH NpeoCcTaBiIiTh Cnoco6HOCTh BOCIPUHHUMAT,

KOHCYJIbTallHOHHBIE YCIIYTH B 00001aTh U UCIIOIB30BaTh
00J1acTH yIpaBIeHUSA [MKo OC-2.2.1. nHPOPMALINIO B CHCTEME

MIEPCOHAIIOM BHYTPEHHUM U «KOHCYJIbTaHT-KJIMEHT»
BHEIITHUM 3aKa3unKaM

OIIK-2 Bnanenue kynetypoit

MBIIIJIECHHUS, CIOCOOHOCTBIO K
BOCHIPUSATHIO, 000OIIIEHUIO 1
OIlK-2.2.1.2 aHanM3y HHpOpMaNny,
MMOCTAaHOBKE IIEJT U BEIOOPY
MyTel ee T0CTUKEHNUS;
CIOCOOHOCTBIO OTCTAaUBATh CBOIO

CnocobeH ocymecTBiIiTs coop,
00paboTKy 1 aHATH3 TaHHBIX
JUTsI penieHns 3a1ad B cepe

YIIpaBJIEHUs IEPCOHATIOM
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TOYKY 3PEHHS, HE pa3pyiias
OTHOILIEHHS, CITOCOOHOCTE
HCIIOJIL30BaTh 3HAHUS B
VIIPABJICHIECKOM
KOHCYJIbTHPOBaHUH

DTan 0CBOCHUs KOMIICTCHIITNH

IlokazaTenn
OLICHUBAaHUSI

Kpurepuii oueHrnBanus

ITIKo OC-2.2.1.
CrnocoOHOCTh BOCIPUHUMAT,
0000111aTh ¥ KCITOJIB30BaTh
nHpopManuio B cucteMe
«KOHCYIbTaHT-KJIHEHT)»

Hcnonb3yeT KOMMyHUKaTHBHBIE
CIIOCOOHOCTH B paMKax
OpraHU3alliy OTHOILCHUH U aHATIH3a
WHPOPMALIUUB CHCTEME
«KOHCYJIbTaHT-KJIMEHT

XapakrepuzyeT BUIBI HHpOpMamy,
a TaKoKe BUJBI HCKKEHUN
nHpOpMAN

PeanusyeT ymeHue akTUBHO
CIIyIIaTh U apTyMEHTHPOBAThH CBOIO
TIO3HIIHIO.

OcylecTBIsET aHATU3
3¢ deKTHBHOCTH
KOMMYHHKATHBHOTO IIpoIiecca

OIlK-2.2.1.2
Bragenue KyabTypoi MBILLUIEHHUS,
CHOCOOHOCTBIO K BOCHIPUSITHIO,
0000IIEHUIO U aHAIN3Y
HH(POPMAIIUH, TOCTAHOBKE ICJTH U
BBIOOpY ITyTeil ee OCTHIKEHHS;
CHOCOOHOCTBIO OTCTauBaTh CBOIO
TOYKY 3pEHHs, HE pa3pymias
OTHOLICHHS, CIIOCOOHOCTb
UCIIOJIB30BATh 3HAHUS B
YIIPaBICHYECKOM
KOHCYJIbTUPOBaHUH

Hcnonb3yeT 3KOHOMUYECKHE
3HaHUA B YIIPaBJICHUYCCKOM
KOHCYJIbTUPOBAHUH, XapaKTEPH3YET
1 MCTIONB3YET BUBI
KOHCYJIBTAI[HOHHBIX yCITyT

Bnaneer ciengyromumu
TEOPETUYECKUMHU KaTeTOpUAMU:
Tunonorust KOHCYJIbTUPOBAHUSL.
AyTtcopcuHr. bpaHIuHT.
®panuaiizunr. Bnaneer HaBbIkaMu
OpraHU3aI[OHHOM paboThI B
rpymnme.

[TpoBoanTOpraHU3anNOHHYIO
JrarHocTuKy. CriocoOeH ynpaBisiTh
ACCOPTUMEHTOM KOHCYJIbTallMOHHBIX
YCIYT ¥ alalTalid UX IO HyKIbI
3aKa3ymKa

IIpoBoauT aHan3 3PHEKTUBHOCTH
JIeSTENIbHOCTH OpraHU3aluH,
OCYLIECTBIISIET aHAJIN3

3¢ (eKTUBHOCTH PEIOCTABICHHS
KOHCYJIbTAIIMOHHBIX YCIIyT

4.3.2. TumnoBble OLIEHOYHBbIE CPEACTBA

IIpumepHBIe BONPOCHI A1 NOATOTOBKH K AUCIYTY:
1. DTuyeckue HOPMBI JESITENBHOCTH KOHCYJIBTAHTOB: OCHOBHBIE Ipo0sieMbl B Poccun.

2. Ilo3unys KOHCYNbTaHTa B KOH(JIMKTHOM CHUTYaIUH.

3. ®axTOopHI, ONpEACTAIONINE BEIOOP MOBEICHYECKOI PO KOHCYIBTAHTA.
4. Cneuuncguka paboTsl KOHCYJIBTAaHTOB B Poccun.
5. CoBpeMeHHbIE TEHACHIIUN Pa3BUTHs PHIHKA KOHCAITHHTOBBIX yCiIyr B Poccun

(aHANM3 Ha OCHOBE CTATUCTHYECKUX JaHHBIX DkcnepT PA u KommepcanT.ru).

IIpuMepHbIe TecTOBBIE 321aHU AJIsl TEKYIEr0 KOHTPOJIsI 00Y4YAKIIUXCS
Tema 1. YnpaBieHyecKHid KOHCAJITHHI: NPeIMeT, METOHA0JI0THsl, MOHATHIAHbII

anmapar

1. Kakoii mnepuoa BpeMeHH HAa3bIBAIOT

KOHCYJILTHPOBaHUs? (BEIOEPUTE OMH BapUAHT)
a) BpeMeHa [IpomsbinuienHoit pesosonuu (X VIII-XIX BB);
0) pa3BUTHE MOBEJCHUYECKUX TEOPHUH M IIKOJBI YEJTOBEUECKMX OTHOIIEHHMH (koHer IX —

Hayaso XX BeKka);

«30J10ThIC¢ TI0oabD»

yIPaBJIeHYeCKOTro

8) 6ypHblLl pocm uucia u ykpynuernue macuima6oe komnanuii (50-70 2001 XX 6eka);
cospemennwiti sman (koney XX — navano XXI| gexa).
2. Kakyio 3apy06eskHy0 KOMIIAHUIO IPUHSATO CYUTATH NMEPBOii KOHCAJITHHTOBO¥
¢pupmoii? (BeIOEpUTE OJTUH BapHAaHT)
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a) McKinsey&Company;

0) Arthur D. Little;

B) PriseWaterhouseCoopers;

r) HarringtonEmerson;

1) School of Commerce, Account&Finance.

3. B kakom roay BO3HHMKJ/IAa NepBasi POCCHiicKasi IIKOJAa KOHCYJIbTAHTOB IO
ynpasiiennio B ctpykrype AHX npu IIpaBurenbcrBe P@? (BiOepuTe OAMH BapUaHT)

a) 1930 r.;

0) 1983 r.;

6) 1992 2.;

r) 1999 1.

4. HanuumuTe KOMIAHUM, BXOJsilHe B «00JbIIYI) YeTBEPKY» KOHCAJITHHIOBBIX
KOMIIAHUM:

5. Hanummure n3BecTHble Bam poccuiickne KOHCAJITHHIOBbIE KOMIIAHUM:

6. Kakue TeHJAeHIIHM HA PbIHKE KOHCAJTHHTOBBIX YCJIYI 0TMEYAIOT YKCHEPTHI MO
uroram 2017 roxa? (BO3MOXKHBI HECKOJILKO BAPHAHTOB OTBETA)

a) CYIIECTBEHHBIA POCT B CErMEHTE (PMHAHCOBOTO KOHCAJITHHTA;

0) crudiceHue 00U 20CYOaPCMBEHHO20 U MYHUYUNAIbHO20 KOHCAIMUH2A,

B) PpOCT BBIPYYKH KOHCAJITHUHTOBBIX KOMIIAHUH W YBEJIWYCHHE KOHCAITHHTOBBIX
OIOKETOB;

r) POCT YCJIYT HAJIOTOBOT0 M IOPUIMYECKOr0 KOHCAJTHHIA;

1) YBEJIMUEHUE OIUIATHI TPY/1a KOHCYIHTAHTOB;

€) MaJICHUEe CETMEHTa CTPATETHYECKOT0 KOHCAITHHTA U KOHCAITHHTA B 00J1aCTH
MapKeTHHTA.

7. B kakux ciay4asix KOMIAaHMH LeJieco00pa3Ho o0pamaThes 3a NOMOIIBIO K
KOHCYJIbTAHTY? (BO3MOXHBI HECKOJIBKO BAPUAHTOB OTBETA)

a) Bcerja, KOrja BO3HUKACT CIIOKHAS CHUTYaIUs WIH JUIT TPO(UIAKTHKA BO3MOMXHBIX
npobiewm;

0) K020a HeobXOOUM He3ABUCUMbLLL 8321510 CO CMOPOHbL HA NPOOIeM) KIUeHma,

B) Korja mpo0yieMa MOKEeT BBI3BAaTh OUEHBb CEPhE3HBIE COIHAIbHBIC, JKOHOMHUYECKUE U
JIp. TIOCIICACTBHS;

2) K020a HYJNHCHA NOMOWb 2PAMOMHO20 CREYUAIUCIA 8 YCI0GUSIX OCPAHULEHHO20
8pemMeHU;

0) HeobX00UMO ocyujecmeums paouKaibHvle KOMNIEKCHble Npeoopazoeanus 8 cucmeme
VApasLeHusl,

€) JUIA y4acTusi BO BHYTPEHHUX KOH(JIUKTAX MPEIIPUITHUS;

) KOT/Ia HY’)KHO MPUHSATH BXXHOE PEIICHUE 32 PYKOBOIUTENSI KOMITAHUH;

3) AJI TOATOTOBKUA KOHCYJIBTAIIMOHHOTO OTYETa WU APYTrOM OTYETHOCTH.

8. Hamummure B Tadjauue MO HECKOJbKY MOJOKUTEJbHBIX U OTPHUATEJIbHBIX
CTOPOH NMpPH O0pallleHUH 32 MOMOIUbI0 K PAa3jJMYHbIM BHIAM KOHCYJbTAHTOB (BIMIINTE B
MyCThIE CTPOKH):

NunuBuyanbHbI KOHCYJIBTAHT

[TonoxxuTenpHbIE CTOPOHBI OTtpunaTenbHble CTOPOHBI
1. 1.

2. 2.

13



3. 3.

Poccuiickoe KOHCYJIBbTallMOHHOE areHTCTBO

[TonoxxurenbHbIE CTOPOHBI OTtpunarenbHblE CTOPOHBI
1. 1.

2. 2.

3. 3.

3apy0exHoe KOHCYJIbTAIMOHHOE areHTCTBO

[TonoxuTenbHbIE CTOPOHBI OTtpunaTesnbHble CTOPOHBI
1. 1.

2. 2.

3. 3.

9. IlepeuncauTe MpoueAypPhbl HA KAKA0M U3 3TANOB KOHCYJIbTHPOBAHUS
(3amOJTHUTE MYCThIE CTPOKH):

Jran IIpouenypsi

IToaroroska 1.KoHTakT ¢ Ki1meHToM

ok wn

Jlmarnoctuka

Hwnh e

5. OT4eT 0 IMarHOCTHUKE

IToaroroBka 1.Ilonck abTepHATUBHBIX PEIICHUN

perieHuit 2.
3.
4.
|
Buenpenue
peLeHui

. KOHTpOHB KaueCTBa p€aiIn30BaHHbIX pCI_I_IeHI/Iﬁ

o akwhE
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|
3aBepuieHue .OneHKa MpoBEICHHOM KOHCYJIbTAIMOHHON AEATETbHOCTH

1
2
3
4
5

10. Bri0epuTe TeHIEHIH, KOTOPbIe HMEIOT MecTO B cermeHTe «KoHCcyabTHpPOBaHMe
B 00JIacTH YNpaBJIeHHs] NEPCOHAJIOM» MO JAAHHBIM HCCJIe0BAHUSI AMEPHKAHCKOr0 U
3aMa/IHO-eBPONEICKOro PHIHKOB KaJApPOBBIX YCJIYr: (BO3MOXHBI HECKOJIBKO BAapUaHTOB
OTBETA)

a) nH(GOPMaLMOHHO-KOHCYJIbTAIIMOHHOE 00eCIIeYeHHE;

0) KOHCYJIbTUPOBAHME 1O pa3pabOTKe HOPMATUBHOMN 0a3bl;

8) KOpNOPAMUBHbHIU KOYUUHS;

2) yciyaa no oyenke J0AIbHOCU MON-MeHeo0NCepos U UX 3aUHMeEPeco8AHHOCU 8
YeCmHOM 8e0eHUlU 0ell KOMNAHUU,

1) yCIIyTH B 00JIaCTH ynpaBlieHus: (PMHAHCAMU;

¢) yeayru o Hanpasiaenuto Workplacefocus;

) YCIIyTH, CBS3aHHBIE C IIOCTPOSCHUEM Ha MPEANPHUATHH CUCTEM MOOIIPEHUS, OTYETHOCTH
¥ OTBETCTBEHHOCTH.

10. Cnoco6 ynpaBJ/ieHHs] IEPCOHAJIOM, NMPeANOJIaralouii oka3anue yciayr B gopme
Npe0CTABJIEHUS] B paclopsizkeHHe 3aKa34iKa oOINpeaeeHHOr0 KoJH4ecTBa PadOTHUKOB,
He BCTYNAWMIMX ¢ HHM B KakKHe-1u00 I1PaBOBble OTHOILIEHHS HANPSAMYK, HO
OKa3bIBAIOIIMX OT MMEHHW WCIOJHUTENs OmpeejieHHbIe YCJIYIM — 3TO: (BbIOGpHTE OJHMH
BapHUaHT)

a) ayTCOPCHHT IepCcoHaa;

0) aymcemaggune nepconana,

B) ajlanTaius nepcoHana;

r) balancedScoredCard.

11. Kakas u3 5 mMoneJieil OTKPBITHA KOHCAJITHHIOBOW KOMIAHUM MOJApa3yMeBaeT
BH/I OTHOLIEHUIl MeKAy PHIHOYHBIMHU Cy0beKTaMM, KOI/Ia OIHA CTOPOHA MepeaaéT Apyroii
CTOpPOHE 32 IJIaTy NPaBO HA oNpeldeJéHHbIH BHI KOHCAITHHIOBBIX YCJIYI, HCIOJb3YHA
pa3padoTaHHyI0 OM3HeC-MO/1e]b ero BeeHusi? (BbIOEpUTE OMH BapUaHT)

a) ayTCOPCUHT;

0) ppanuaiizune;

B) MTOKYIIKa;

I') peopranuzanus (BblIEICHHE);

1) TU3UHT.

12. Kakass u3 0a30BbIX CcTpaTeruii [IesTeJbHOCTH KOHCAJITHHIOBOH (UPMBI
xapakTepHa 1Js ¢pupm, cTpeMsilIUXcs K IUBepcH(PUKANNU ¢ TPOHUKHOBEHHEM HA HOBbIE
pbIHKHU? (BBIOEPUTE OJMH BapUaHT)

a) cTpaTerusi pocTa;

0) cTparerusi OrpaHU4eHHOT0 POCTa;

B) CTpaTerus COKpaIleHus;

2) KOMOUHUPOBAHHAS CIMPAMESUSL.

13. Kaxkas u3 mopeJeii kopnopatruBHoro ynpasJjenus T. {loaronsitoBoii coueraer B
cede 0ECKOHTPOJILHOCTH MEHEIKMEHTa H HEBO3MOKHOCTb YBEJIHYMBATH CBOIO [10JII0
co0cTBeHHOCTH? (BbIOEpUTE OJIMH BAPHAHT)

a) MOZIeNb «4aCTHOTO MPEAIPUATHSY;

0) MOJIeNb «KOJIJIEKTUBHOM MEHEIKEPCKOH COOCTBEHHOCTHY;

B) MO/JIEJIb C KOHIIEHTPHUPOBAHHBIM BHEIIHUM BJIa/ICHUEM;
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2) MoOenb ¢ pacnblieHHbIM 81A0EHUEM.

14. Kak M0OKHO OIlIeHUTh KOHCAJTHHTOBYI0 KOMIIAHHUI0, B KOTOPOii 6020 nmpoekToB —
«codakm»; 20% — «mpodiembi»; mo 10% — «3Be3abl» M «I0iiHbIe KOPOBBI». Hammmmure
000CHOBaHHBIN OTBET

Bonpocsl k 3a4eTy
1 [ToHsATHE «ynpaBIEHYECKHH KOHCAITUHI».
2. llpenmMer, 0OBEKT, POJIb U MECTO YNPABIEHYECKOI0 KOHCAJITUHIA B CUCTEME HayK.
3. XapakTepHble YepThl U OCOOCHHOCTH YIPABICHYECKOIO KOHCAITHHTA.
4. HayuHble IPEANOCHUIKH, TEOPETUUECKUE U MPUKIIAJHbIE UCTOYHUKHU YIPABIEHYECKOIO
KOHCAJITHHTA.
5. «bomnbIas maTepKay TpaHCHAIMOHAIBHBIX ayAUTOPCKO-KOHCAITHHTOBBIX (PUpPM
6. Xapakrepuctuka KoHcanTHHroBeIX opranm3anuii 1o EBponeiickoMy CHpaBOYHHKY-
yKa3aTell0  KOHCYJIbTAHTOB IO  MEHEIKMEHTY. PeruoHanbHble, MEXpPErHOHAJIbHBIE,
HaIMOHAJbHBIC, TPAHCHAIIMOHAILHBIE ACCOI[MAIINN KOHCAITHHTOBBIX (DUPM.
7. Opranu3zanus npouecca yrpaBJieH4eCKOr0 KOHCYJIbTHPOBAHUS
8. OcHOBHBIE CTaIUH TPOIIECCa KOHCYIBTUPOBAHHSL.
9. DOranbl BBIOJIHEHUS! KOHCAITUHTOBBIX IPOEKTOB.
10. Uenu n 3a1a4n OpraHU3alMOHHON JHATHOCTHKH.
11. OcoOeHHOCTH  NPUMEHEHUS  OpPraHU3alMOHHOM  JMAarHOCTMKM B  YIPABIEHYECKOM
KOHCAJITHHTE.
12. Opranu3zanuoHHas caMOJUarHOCTUKA.
13. JImarHocTHYECKOE UHTEPBBIO.
14. XapakTepucTUKa COLIMOJIOTUYECKUX M TICUXOJIOTMYECKUX METOJI0B, HCIOJIb3YyEMBIX B
yIpaBJIE€HYECKOM KOHCAJITHUHTE.
15. TloHsTHE «MHTETPATUBHOI'O KOHCAJITUHIA» U CelU(UKA €ro UCIOIb30BaHHUS.
16. XapakTepucThKa METOJOB PEHHXHHHUPHHTA OW3HEC-TIPOIIECCOB W OCHUMAapKWHTa B
yIIpaBJIEHYECKOM KOHCAJITHUHTE.
17. CymHocTb ayTCOpCHHra M KOY4YHMHTa B cpepbl UX PUMEHEHUS.
18. OcobGeHHoCTH pabOTHI KOHCYJIBTAHTA IO YIPABJIECHUIO.
19. Kpanu¢pukanmonHas XxapakTEpUCTHKA IEATeLHOCTH KOHCYIbTaHTa 1o A.U. [Tpuroxuny.
20. ba3oBble IEHHOCTH KOHCAJITUHIA. DTUYECKHE OCHOBBI JICITEIbHOCTH KOHCYJIbTAHTA.
21. VIHCTpYMEHTHI U CTPATETHH, UCTIONB3YeMbIE P KOHCAJITHHTE MOTHBAIIMOHHBIX CHCTEM.
22. OcoOeHHOCTH UCIIONb30BaHUE «KOHIenuu PFPy.
23. OCHOBHBIE CTPYKTYpHBIE KOMIIOHEHTHI oOpranu3anuu. DopmanpHas u HepopMmaIbHAS
CTPYKTYypa.
24. Ananu3 COBPEMEHHBIX OpraHU3aIMOHHBIX CTPYKTYP.
25. KoHCanTuHT pa3BUTUSI OPraHU3ALMOHHON KYJIbTYpBI.
26. «KympTypsl TOBEpHUs.
27. Cnenu¢urka KOHCAITHHTOBBIX yciyr B Poccuu.
28. Haubonee BoCTpeOOBaHHBIE BHIBI YCIYr KOHCAITHHTOBBIX KOMITAHHH HAa POCCHHCKOM
PBIHKE.
29. OcHOBHBIE BU/IbI KOHCAJITHHTOBOU IEATEILHOCTH.
30. KoHcynpTupoBanue 1o OOIIMM BOIpPOCaM YIpaBJIEHUS OpraHu3aluedl M BhIPAOOTKH
KOPIIOPaTUBHOM CTpaTeruu, ynpasiieHus (MHAHCOBOM JEATEIbHOCTBIO, Pa3BUTHSI MapKETUHTA B
OpraHM3aIiHy.
31. KoHcynpTHpOBaHUE TIO BOIIPOCY Pa3BUTHS OpeHIa paboToIaTells.
32. Co3znanue u tuppaxupoBanue EVP kak daxrop popmuposanus HR-Openna
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33. KoHcynpTupoBaHME MO BONIPOCAM YIPABJICHUs IIEPCOHATIOM OpraHU3altu.

34. IlpoBeneHue KaJpoBOro ayauTa.

35. OcoOEeHHOCTH KOHCAITHUHIA Pa3BUTUS MaJIbIX NPEIIPUATHI.

36. KoHcynbTupoBaHHE IO BOIIPOCAM Pa3BUTHS FOCYIAPCTBEHHBIX YUPEKACHUH.

37. Dtanbl OTKPBITHS U YIPABICHUS KOHCAITUHIOBOM (hrpMOii.

38. Crpareruu 1esTeIbHOCTH KOHCAJITUHTOBON (PHPMBI.

39. TakTuKa U TEXHOJIOTUU AEATEIIbHOCTH KOHCAITUHTOBBIX (PUPM.

40. OreHka pe3ynbTaTUBHOCTH U A(PPEKTUBHOCTH JESITEIBHOCTH KOHCAITUHTOBOW (DUPMBI.

41. KoHcynbTUpOBaHME 110 BOIIPOCAM YIPABJIEHUS IEPCOHAIIOM OpraHU3aLuu

42. TlonuTrka, MpaKkTHKa U aHAJIN3 YEIOBEYECKUX PECYPCOB.

43. IlnanupoBaHue yenoBeyeckux pecypcoB. KomiuiekroBanue mratos. KaapoBblil ayuT.

44, Dranpl OTKPHITHS U YIPABICHUS KOHCAITHHTOBOH (hrpMOii.

45. Crparerun JesTeIbHOCTH KOHCAJITHHIOBOM (UPMBbl. TakTHKa M TEXHOJOTHH JIEATEIbHOCTU
KOHCAJITHHIOBBIX (DPUPM.

46. OneHka pe3ynbTaTUBHOCTH U 3PHEKTUBHOCTH ICATEILHOCTH KOHCAITHHTOBON (DUPMBI.

47. PazHooOpazue  METOIMYECKOTO  HMHCTPYMEHTApHs, HCIOJIB3yeMOro IPH  aHaIW3e
yIpaBJIEHYECKUX TPOOIEM.

48. XapakTepuCTHKA COIMOJIOTUYECKHX M TCHUXOJIOTHYECKUX METOJOB: WHTEPBBIO, OMPOCHI,
TECTUpOBaHUE, HaOIIo/eHNe, TpynmnoBas paboTa, [eNOBblE€ WIPbI, SKCIEPTHHIE OLIEHKHU,
(dbopmupoBaHuEe «IepeBa Iemei» u Tp.

49. TeHaeHIUn POCCUICKOTO phIHKA KoHcanTuHTa B 2016-2017 1T

IIIxana oneHuBaHuA
[Ipu onieHMBaHUU PE3YNIHTATOB 00YUYEHUS UCIIOIB3YETCS CIIEYIOAs TKajla OI[CHOK:

100% - 90% Ortanbel  (OPMUPOBAHUST KOMIIETEHIIMH, IPEAYCMOTpPEHHbIE 00pa3oBaTebHOM
(oTnu4HO) nporpamMmoi, chopMHpoBaHbl Ha BBICOKOM ypoBHe. CBOOOAHOE BiaJeHHE
MaTepuaoM, BBIBICHHE MEXKIPEIMETHBIX CBf3€il. YBEpeHHOE BIaJIeHHE
MOHATUHHBIM anMapaToM AUCHMIUIMHEL. [IpakTnyeckre HaBbIKM NPO(ECCHOHATBHOM
JeATEeIbHOCTH C(OPMHPOBAHBI Ha BBICOKOM ypoBHE. CIOCOOHOCTH K
CaMOCTOSATEIbHOMY HECTAHJAPTHOMY PEIICHHIO IPAKTUYECKUX 3a1a4

89% - 75% Oranmbl  KOMIIETCHIIMH, NPEIYCMOTPEHHBIE 00pa30BaTeNbHONH MPOTPaMMOii,

(oTaM4HO) copMHpOBaHBI OCTATOYHO. JleTanbHOE BOCIPOM3BEICHHE Yy4eOHOro MarepHala.
[TpakTHyeckue HAaBHIKH NPOQECCHOHATIBHON NEeITeNbHOCTH B 3HAYUTENBHOH Mepe
chopmupoBanbl.  [IpHUCYTCTBYIOT =~ HaBBIKM  CAMOCTOSITEIIHOTO  PEIICHHS
NPAKTUYECKUX 33]1a4 C OTACIBHBIMH DJIEMEHTAMH TBOPYECTBA.

74% - 60% DTanbl KOMIETCHLMH, HPEIyCMOTPEHHBIE 00pa3oBaTeNbHOW MPOrpamMMOH,

(YZ10BIETBOPUTENBLHO) | c(OPMHUPOBAHBl HA MHUHHMAIBGHOM YypoBHe. HalMune MUHHMANBHO IOIyCTHMOTO
YPOBHSI B YCBOGHUH Y4e€OHOTO MaTepuaa, B T.4. B CAMOCTOSITEIbHOM PEIIEHUI
npakTHdeckux 3anad. [lpakTuyeckne HaBBIKM MPOPECCHOHAIBHOW JAeSTeIbHOCTH
c(hOpMHUPOBAHBI HE B MOJIHOHM Mepe.

Mmenee 60% Oranbl KOMIETEHIUH, MpPeAyCMOTpEHHbIe 00pa30BaTEeNIbHOW MPOTrpaMMoOM, He
(neynosnerBoputensHo)  |copmupoBanbl. HenoctaTouHblii ypoBEeHb YCBOCHHS TMOHSTHHHOTO armmapara |
HaJuyue (parMeHTapHbIX 3HaHME 1o JuciuIuiiHe. OTCYTCTBHE MHHUMAIIBHO
JOIYCTUMOTO YPOBHS B CaMOCTOSTEIEHOM PEIICHUH NPAKTHYSCKHX 3a/ad.
IMpakTHyeckne HaBBIKM MPOGECCHOHATIBHOW JeATeIbHOCTH He C(HOPMHUPOBAHBI.

4.4, MeToanueckne MaTepuaJIbl

[Ipouenypa oneHuBaHUS 3HAHUM, YMEHHUH, HAaBBHIKOB U (WMJIM) ONbITA JEATEIHHOCTH,
XapaKTEpU3YIOIUX 3Tanbl (OPMUPOBAHUS KOMIETEHIUH, OCYILECTBIISIOTCS B COOTBETCTBUHU C
[TonoxkxeHrneM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH U MPOMEXYTOUHOM aTTeCTallMUCTYAECHTOB B
OI'bOY BO PAHXul'C u PernmamenTtom o GauibHO-peHTHHTOBOM cucrteme B Bomirorpaackom
MHCTUTYTE yripaBieHus - puinnane PAHXul'C.

5. Metoauueckue yKazanusi JAjs 00y4arUUXCs M0 OCBOCHUIO TUCHUILINHBI (MOTYJIs1)
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MeToanuyeckue peKOMeHIAUM 110 HANMCAHUIO pedepaToB

Pedepar aBnseTcs MHANBUAYAILHOW CAMOCTOSTEILHO BBIIIOJHEHHOW pabOTON CTyIEHTA.
Temy pedepata CTyaeHT BbIOMpaeT M3 IEpeyHs TEM, PEKOMEHAYEMBIX IIperoiaBaTelieMm,
BEJYUIMM COOTBETCTBYIOLIYI0 JucHUIUIMHY. Pedepar, kak mnpaBuio, IOIDKEH COAEPKaThb
CIIeAYIOIINE CTPYKTypHBIE 3yeMeHThl: TurynpHbli nuct Copepikanue BBenenune OcHOBHas
yacTh 3akiaoueHre Crucok nutepatypsl [Ipunoxenus (Ipu HEOOXOAUMOCTH).

TpeboBanust k 00beMy: He 6onee 15 crpanun. Odopmienue: pudt TimesNewRoman,
12 mpudt, 1,5 wunrepBama, 1,5 cm abG3amubii orcTyn. OpUTHHAIBHOCTH IO CHCTEME
Antumiaruat.BY3 — He Mmenee 60 poieHTOB.

PexomeHnaanum no NJIaHUPOBAHUIO U OPTAHU3ALMU BpeMeHH, He00X0IMMOr0 Ha U3yYeHue
AUCHUTLIUHBI

CTpykTypa BpeMeHH, He00X0IMMOI0 HA U3yYeHue 1 CUHIJIHHbI

dopma U3y4eHHUs AUCUUTUIUHBI Bpewmsi, 3aTpaunBaeMoe Ha H3y4eHUE
TACHUILINHEL, %
N3yuyenue nureparypsl, PEKOMEHIOBAaHHOW B 40
yueOHOIl mporpamme
Pemenue 3ana4, NpakTUYECKUX YIIPAKHEHUN U 40
CUTYallMOHHBIX [IPUMEPOB
W3ydeHue TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHHE
Utoro 100

PexoMeHIaIIUM 110 MOATOTOBKE K MPAKTHYECKOMY (CeMHHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (ceMHUHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHu3aluu
y4eOHOro Tpoliecca, MPEACTaBIAOMAas Cco00NW KOJUIEKTUBHOE OOCYXICHHE CTYyACHTaMH
TEOPETUYECKUX U MPAKTUYECKUX BOIPOCOB, PELICHHE MPAKTUYECKUX 3aJad O] PYKOBOACTBOM
npenogasaresisi. OCHOBHOM 1I€JIbIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBIISETCS IPOBEPKa
[JIyOMHBI TOHUMaHMS CTYJ€HTOM H3y4yaeMOH TeMbl, yueOHOro Marepuaia U yMEHHs HU3JI0KUTh
€ro cojJiepKaHue SICHBIM M YETKUM S3bIKOM, Pa3BUTHE CaMOCTOSTEIbHOTO MBIIUICHUS U
TBOPYECKON aKTUBHOCTM y CTyAeHTa. Ha mpakThyeckux (CEMMHApCKHMX) 3aHATHIX
nperoiaraeTcd paccMaTpuBaTh HauOoliee BaKHbIE, CYIIECTBEHHBIE, CIIOXKHBIE BOIPOCHI
KOTOpbIE, HauboJiee TPy AHO YCBaUBAIOTCA CTyACHTaMH. [Ipr 3TOM rOTOBUTBCS K MPAKTUYECKOMY
(ceMHHapcKOMy) 3aHATHIO Bcerga HYKHO 3apaHee. [loaroroBka K NIpakTHUYECKOMY
(ceMHUHApCKOMY) 3aHSATHUIO BKJIIOUAET B ce0s Cleayroliee:

- 00s13aTeNbHOE O03HAKOMJIEHHE C IUIAHOM 3aHATHS, B KOTOPOM COJEpPKaTCsl OCHOBHBIE
BOIIPOCHI, BBIHOCUMBbIE Ha 00CYXICHHE;

- W3y4YeHHE KOHCIIEKTOB JIEKIIMH, COOTBETCTBYIOIIMX pa3[elioB y4yeOHMKA, y4eOHOTro
nocoOusi, coiepKaHusl PEKOMEH0BaHHBIX HOPMATUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHHAMHU (PEKOMEHYETCSI UX BBIYUUTH);

- W3y4YEHHUE [ONOJIHUTEIBHON JIUTEPAaTyphl 10 TEME 3aHATHA, JeNas IpU OTOM
HE0OXO0UMBbIE BBIMHUCKH, KOTOPbIE MOHAA00SITCS IPU 00CYXKACHUN HA CEMUHAPE;

- (opmynupoBaHHE CBOET0O MHEHHUS MO KaXJIOMY BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HUKIIMX BO BPEMs CaMOCTOSATENBHOM paboThl ¢ yuyeOHMKaMU U Hay4HOM
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOpaleHHe 3a KOHCYJIbTalluel K MpenojaBareso.
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[IpakTrueckne (CeMHMHApCKWE) 3aHATHS  BKIIOYAIOT B ce0S W CHEIUAIBHO
MOJTOTOBJICHHBIE pedepaTsl, BHICTYIUIEHUS MO KaKOW-THOO CIOXKHON WM 0c000 aKTyalbHOM
npoOieme, pemeHne 3a1a4. Ha npakTHueckom (CeMUHApCKOM) 3aHSTHU CTYJCHT MPOSBIISIET CBOE
3HaHUE TMpenMeTa, KOPPEKTHpPYeT HH(OpMAIio, MOJYyYCHHYI0 B IpOLECCEe JEKIHOHHBIX W
BHEAYIUTOPHBIX 3aHATHH, OPMUPYET ONpeAeIeHHbII 00pa3 B Il1a3ax MpenoaaBaTess, Moay4aeT
HaBBIKM YCTHOW PEUYM U KyJIbTYPHI IUCKYCCHUHU, HABBIKU MPAKTUUYECKOTO PEIICHHS 3a/1a4.

PeKOMeHIlaIII/II/I MO0 H3YYCHUI0O MECTOAUYECCKHUX MaTECPpHUAJIOB

Meronuyeckue MaTtepuanbl 0 JAMCLUIUIMHE IO3BOJISIIOT CTYAEHTY ONTHMAaIbHBIM
00pa30oM OpraHn30BaTh MPOLECC U3YUYEHUS JaHHOW JUCLUILIMHBEL. MeToIn4yeckue MaTepralbl 1o
JUCLUIUIMHE TPU3BAHBI IIOMOYb CTYAEHTY IOHATh CHEUU(UKY HM3ydaeMoro marepuana, a B
KOHEYHOM HUTOT€ — MAKCUMAaJIbHO IIOJIHO M KAad4eCTBEHHO €ro OCBOMTh. B mepByro ouepenb
CTYIECHT JOJDKEH OCO3HAaTh IPEJHA3HAYCHHE METOAMYECKHX MAaTEpHUaJIOB: CTPYKTYpy, L€IU U
3azauyu. JlJig 3TOro OH 3HAKOMHUTCS C NpeamOyIoH, OrJIaBJIEHHUEM METOJIMYECKUX MaTepuasos,
rOBOpsl HWHAaye, OCYLIECTBJISIET IIEPBUYHOE 3HAKOMCTBO C HUM. B paszene, NOCBSILIEHHOM
METOAMYECKUM PEKOMEHJALMUAM 110 H3YYEHUIO JHUCLHMIUIMHBI, IPUBOJATCA COBETHI 10
IUTAHUPOBAHMIO M OpraHu3aluy He00X0AUMOro JUIs U3YyUEeHUs JUCLUIUIMHBI BpEMEHH, ONIUCAaHUE
[OCNIEZIOBATENbHOCTH  JEHCTBUI  cTylneHTa  («cUueHapuidh  M3yueHus  JUCLUIUIMHBDY),
peKOMeHJaluu 1Mo padoTe ¢ JIUTEpaTypol, COBETHI MO MOATOTOBKE K 3K3aMEHY U Pa3bsCHEHUS
M0 MOBOJY pabOThI ¢ TECTOBOM CHCTEMOW Kypca M HaJ JOMAIIHMMH 3aJlaHusMu. B 1memom
JJAaHHbIE METOJUYECKHE PEKOMEHJAIMM CIIOCOOHBI OOJIErYUTh U3YyYEHHE CTYICHTaMHU
JUCHUIUTMHBL M TIOMOYb YCHEIIHO cIaTh JK3aMeH. B pasmene, coaepxkamem ydeOHO-
METOJUYECKUE MaTEpPUAIIbl JUCLIUILINHBL, CONEP/KaHUE NMPAKTUYECKUX 3aHATUN IO AUCLHUIIIMHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIIINHBL.

Pexomenaanum no caMocTosiTeJIbHOI padoTe CTy1eHTOB

HeorbeMiembIM 351eMEHTOM Y4eOHOTO MPOIECCAABIAETCS CaMOCTOsITENIbHAs paboTa
cryaenta. Ilpu camocrosTensHOW paboTe AOCTHraercs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuaia, pa3BUBAIOTCA TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb BaXKHbIE JUISI COBPEMEHHOM
HOJrOTOBKH CIeUaTUCTOB. DOpPMBI CaMOCTOSTENbHONH pabOThl CTYIEHTOB MO AMCLUIUIMHE:
HalucaHHe KOHCIEKTOB, IMOJArOTOBKAa OTBETOB K BONpOCAaM, HalMcaHue pedepaToB, pelieHHE
3ajad, UccieoBaTeNbcKas padoTa, BHIIOJIHEHNE KOHTPOIbHOM paboThI.

3anaHus IS CaMOCTOSITENIbHOM pabOThl BKJIIOYAIOT B CE0Sl KOMILJIEKC aHAIMTHUYECKUX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MpearoaraeT TUIATEIbHOE HW3Y4Y€HHE HAayyHOH M y4eOHOMH
JUTEpaTyphl, NEPUOJAMYECKUX M3AAHUNA, a TaKKe 3aKOHOJATENbHBIX W  HOPMAaTHUBHBIX
JOKYMEHTOB TMpeularaeMelx B 1.6.4 «YueOHas auTeparypa U pecypchl HMH(OpMaIMOHHO-
TEJIeKOMMYHUKallMOHHOM  cetn  «lHTepHeT»,  ydeOHO-MeToAMuecKkoe  obecrieueHue
CaMOCTOSITENIbHOW paboThl O0yYaromUXcs MO JUCHMIUIMHE». 3aJaHus IMPEeJOCTaBISAIOTCS Ha
IIPOBEPKY B [I€YaTHOM BUJE.

Pexomengaunu mo padore ¢ aureparypoit

[Tpu m3yueHun Kypca ydeOHOW TUCHUIUIMHBI 0COOOC BHMMAaHHUE CJEIyeT OOpaTHUTh Ha
PEKOMEHAYEMYIO OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIATEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SIBJISETCS II1y0OOKOe U3ydeHHe OCHOBHOU U
}IOHOHHHTeHBHOﬁ JIMTEPATYPHI, peKOMeHHOBaHHOI\/'I 10 TEMC 3aHATHUSA, a TAKKE IICPBOUCTOYHHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT J0JKEH OTBEYaTh
TPpEM Tpe6OBaHI/I$IMZ OBITH COACPKATCIIBHBIM, II0 BO3MOXXHOCTU KpPAaTKUM U IIPABUJIBHO
0(OPMIICHHBIM.
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CopepKaTenpHBIM €T0 CIEAYET CYUTATh B TOM CIIydae, €CIM OH IEPEJacT BCE OCHOBHBIC
MBICIIM aBTOPOB B LEJIOCTHOM BHJE. M3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT Iepenarhb
COJIEp)KaHUE KHWTH, CTaTbU B 3HAYUTEIBHOM Mepe CBOMMM cioBamu. [Ipu 3TOoM cnenyer
NPUICPKUBATHCS MPAaBUIA - 3alMCBIBATH MBICIL aBTOpa pabOTHI JIMIIL IOCIE TOTO, KaKk OHa
XOpoulo NoHsATa. B TakoM ciy4ae nocraBieHHas 1enb OyzneT gqocturayra. L{lutuposars aBTopoB
U3y4aeMbIX paboT (¢ 00sM3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIIEAYeT B TEX CIIydasiX, €CIM Haao
3allMCBIBATh OYE€Hb BAXKHOE ONpPEIEICHNE U N0JIOKEHHE, 0000IIat0IHi BEIBOI.

Baxno u BHemHee ohopMiIeHHE KOHCIIEKTa. B ero Havyane Hafo ykasaTtb TeMy CEeMHHApa,
JlaTy HaIllUCaHUs, Ha3BaHUs JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPbIE OYAYT 3aKOHCIEKTUPOBAHBI.
['myGokas camocTosiTenbHas paboTa HaJl HUMH 00ECIIeUUT YCIIEUTHOE YCBOCHUE U3y4aeMOi
JUCLUIUINHBIL.

OaHuM U3 BaXHEHIIMX CPEACTB CEPbE3HOIO OBJIAZICHUS TEOpUEH  SIBISIETCA
KOHCnEeKmupoeanue nepeoucmoyHuKos.

Jliist cocTaBiIeHUs] KOHCIIEKTa PEKOMEH/1yeTCs CHayaa IpoYuTaTh paboTy LEITUKOM, YTOObI
YSICHUTB €€ OOLIHMiA CMBICIT B cojiepkanue. [Ipu 3ToM MOXKHO clienaTh MOMETKHU O €€ CTPYKTYype, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HAXO CTaparbcsd OTIMYATh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOT'0, BHIBOJIBI OT apT'yMEHTOB U JI0Ka3aTeNbCTB. ECiM eCTh HENMOHSTHBIE CI0BA, HAJI0
B SHIMKJIONIEMYECKOM CII0Bape HaTH, 4TO 3TO CI0BO 0003HaYaeT. 3aKOHYMB uTeHHe (maparpada,
[JIaBbl, CTAaThU) HAJ0 3aJaTh cebde BOIpochl Takoro poja: B uem rnmaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbs JOKa3arenbcTBa ee? Uro BeITekaeT M3 yTBepkaeHuM asropa? Kak 310
COIJIaCyeTCsl C TEM, UTO YXKE 3HAaeTe O IPOUYNTAHHOM U3 IPYIrMX UCTOYHUKOB?

SlcHocTP W OTYETIMBOCTH  BOCHPUATHS  TEKCTAa 3aBUCUT OT  MHOIOro:  OT
COCpPEIOTOYEHHOCTU CTY/AEHTa, OT TEXHUKH YTEHHS, OT HAaCTOMYMBOCTHU, OT SPKOCTH
BOOOpaXeHUs, OT TEXHUKH (PUKCUPOBAHMSI IPOUYUTAHHOTO, HAKOHEL], OT 3pYAMLIUU — OOILEeH U B
KOHKPETHO paccMaTpuBaeMoi Ipoodiieme.

Pe3ynpTaToM nepBOHAYalIbHOTO YTEHHUS JJOJDKEH ObITh POCTON MIAH meKcma u yemkoe
npeocmaeeHue 0 HEACHbIX Mecmax, OTMEYEHHbIX B KHure. llocie mnpensapurTenbHOro
O3HAaKOMJICHHUS, IIPU TIOBTOPHOM UYTEHUH CIENYET 6blOEIUMb OCHOGHbBIE MBICAU ABMOPA U UX
pa3BUTHE B MPOU3BEICHUM, OOpaTUTh BHUMaHHE HAa OOOCHOBAaHHUE OT/EIbHBIX IOJIOKEHUH, Ha
MeToabl W (QOpMBbI JOKa3aTenbcTBa, Haubosiee spkue mnpumepbl. B xonme sToit paboThl
OKOHYATEJIbHO OTOMpaeTcs MaTepuan JJis 3alucu U ONpEeNsercs €€ BUJ: MIAaH, Me3UCHl,
KOHChneKm.

[Inan 3T0 KpaTKui, MOCIEI0BaTENbHBINA NEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BUJIE€ TE3UCOB — 3HAYMUT BBIABUTH U 3allMCaTh ONOPHBIE MBICIN TeKcTa. PasHuna
MEXy IJIAHOM W TEe3UCaMH 3aKJI0YaeTcs B CJIENYIOIIEM: B IJIJaHE MBICIb Ha3bIBaeTCs (CTaBb
BCErJa BOMPOC: O YeM TroBOpUTCH?), B Te3ucax — (opmynupyercs — (4YTO MMEHHO 00 3TOM
roBOpUTCs?). 3aluch ONOPHBIX MBbICIEH TEKCTa Ba)KHA, HO TIOJHOTO IPEICTaBICHUS O
IPOYNTAHHOM Ha OCHOBAaHHWHM IOJ00HOM 3amucu He cOCTaBUIIb. BaKHO OCMBICIUTH, KaK aBTOP
JTIOKAa3bIBAa€T CBOIO MBIC/Ib, KaK yOe€X/JaeT B UCTUHHOCTUM CBOMX BbBIBOJIOB. Tak BO3HHKaeT
KoHcnekT. dopma 3ammcu, Kak Mbl YK€ OTMETHIIM, YCIOKHAETCS B 3aBUCHUMOCTH OT Lielei
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — 0 ueM? 4YTO UMEHHO? Kak?

KoHcnekr 3T0 KpaTkoe mOCIeA0BaTeNbHOE W3JI0KEHHE coaepkaHus. OCHOBY €ro
COCTaBJISieT IUJIaH, TE3UChl W BBIMUCKU. HenocTaTku KOHCHEKTUPOBAHHUSA: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTH CTUIMCTHUYECKYIO
CBS3aHHOCTh TEKCTa B yIIepO ero jorudeckoi crpoitHocT. [IpuctynaTh K KOHCIEKTHPOBAHUIO
HEOO0X0/MMO TOTJa, KOIJa CIOXKWUIMCh HAaBBIKM COCTABJICHHs 3alHCH B BHJE Pa3BEPHYTOrO
oIpoOHOrO IJIaHa.

dopma 3anmucH MpH KOHCIEKTHPOBAaHUHM TpeOyeT 0co0Oro BHUMAHHS: BaXKHO, YTOOBI
COOCTBEHHBIE YTBEP)K/ICHUS, Pa3MbIIJICHUS HAJl IPOYUTAHHBIM, YETKO OTJEISUINCH MPHU 3aMHUCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKHM Ha IIMPOKHE TOJIS, 3alMCHIBATh Ha HUX JIOMOJHUTEIbHBIE
CIIPaBOYHBIE JIAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTA (JaTa COOBITHSA, YIOMSIHYTOTO aBTOPaMU;
CBEJICHMSI O JIMLIE, HA3BAHHOM B KHUIE; TOYHOE COJEpKaHue TepMHuHa). Eciin KoHCHeKkTupyercs
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TEKCT BHYIIUTEIBHOTO 00beMa, HEOOXOMMO YKa3bIBaTh CTPAHMIIbI KHUTH, KOTOPBIE OXBATHIBAET
Ta WM MHAsl 9aCTh KOHCIIEKTA.

Jns ynoGcTBa NOJb30BAHUS CBOMMH 3alMCSAMU Ba)KHO 03arjaBUTh KPYIIHbIE YacTH
KOHCIIEKTa, MOTYEpPKUBas 3az07106ku. CrenyeT TOMHHTh O Ha3HAYEHWU KpPAacHOW CTPOKH,
CTpPEMHTbCA K YETKOM rpaduke 3amucedl - ycTynamu, KOJIOHKamM. M3naraTh IilaBHbIE MBICIH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO IPEUMYIIECTBEHHO CBOMMHU CIIOBAMH,
nepepadarbiBasi TakuM 0Opa3oM HMH(POPMALMIO,— TaK HPOXOAUT YSICHEHHE €€ CyTHU. MBICIb,
(pasbl, MOHATHIE B KOHTEKCTE, MOTYT IproOpecTu Oosiee mpoCcTpaHHOe U3JI0KeHue B 3anmuck. Ho
TEKCT OpUI'MHAJa CBEPTHIBAETCS, U CTYAEHT, OTpadaThiBas JIOIMYECKOE MBILIUICHHE, YYUThCS
BBIJICJIATh TJIABHOE W 0000IIATh OJHOTUIHBIC CYXKICHHUSA, OAHOpoAHBIE (akThl. Kpome ToroO,
Jie1asi 3alucu CBOMMH cJI0BaMH, 0000111as1, CTYA€HT yYUTCA NUCbMEHHON peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTABIICHHE IIJIaHa U TE3UCOB OTpeNeNsieT U
TEXHOJIOTUIO0 KOHCIIEKTUPOBAHHUS

e BHUMaTenbHO YMTaTh TEKCT, IOMYTHO OTMeuas HENOHATHbIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUA. Botnucams na nons 3HaueHUEe OTMEUEHHBIX OHATHUI.

e [lpy mepBOM UYTEHHH TEKCTa HEOOXOAWMO COCTaBUTh €TI0 HPOCHIOU NJaH,
H0CJIEI0BATENbHBIN MTepedeHb OCHOBHBIX MBICIIEH aBTOpAa.

e [Ipy MOBTOPHOM YTEHHWU TEKCTa BBINENATH CUCHMEMY OOKA3ameabCme OCHOBHBIX
HOJIOXKEHUH pabOThl aBTOPA.

e 3aKIIOUMTENbHBIA 3Talm pabOThl C TEKCTOM COCTOUT B  OCMBICICHUM paHee
OTMEYEHHBIX MECT M UX KPaTKOM Mocie10BaTeNbHOM 3alHCH.

e [Ipy KOHCHEKTUPOBAHUU HYXHO CTPEMUTBLCS GbIPA3UMb MbICb AGMIOPA CEOUMU
c0éamu, 3TO IoMoraet 6osee ri1yo0KoMy YCBOCHHIO TEKCTa.

e B pamkax paboTel HaJ NEPBOMCTOYHUKOM BAXKEH YMEIbIH omoop wyumam.
Heo6x011uMo yd4nuThIBaTh, HACKOJIBKO SPKO, OPUTHHAIIBHO, CXKATO M3JI0’KE€HA MbICIb. LluTupoBaTh
HEOOXO/IMMO T€ CY)KJCHHS, Ha KOTOPBIE BIIOCIEJICTBUU BO3MOYKHA CCBUIKA KaK Ha aBTOPUTETHOE
U3JI0’KEHNEe MHEHUS, BBIBOJIA 10 TOMY WJIM HHOMY BOIIPOCY.

KoHcnektupoBars 11enecoo0pa3Ho He Ha OTICIIBHOM JIMCTE, a B OOIICH TeTpaau Ha OJHON
cTpanune jaucra. OOOpOTHas CTOPOHA JMCTAa MOXKET ObITh MCIIOJB30BaHA Ul JIONOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JajbHEWmieM. [IpW KOHCIIEKTHpPOBAaHUM JIMTEPATYpPhI
clleflyeT OCTaBUTh LUIMPOKHE MO, 4YTOOBI 3amucaTh Ha HUX IJIaH KOHcIeKkTa. I1oast MoryT ObITh
UCTIOJIB30BaHBI TAKXKE JIJIS 3aIMCH CBOMX 3aMEUaHUi, JOTIOTHEHUH, BOpocoB. [1pu BRICTYIUIEHUT
Ha CEMHUHape CTYAEHT MOXET IO0Jb30BaTbC CBOUM KOHCIEKTOM Ui IUTUPOBAHUS
NEPBOMCTOYHUKA. Bce yIacTHUKY 3aHATHSI BHUMATEIBHO CIYIIAIOT BBICTYIUICHUS TOBAPUIIECH O
rpymnne, OTMEYAlOT CIHOPHbIE MM OIIMOOYHBIE TMOJOKEHHs B HMX, BHOCST IONPABKH,
MPEJICTABIISIIOT CBOU PEIIEHHsI U 000CHOBaHUS 00CYX/1aeMbIX MPoOIIEM.

B koHIle ceMuHapa, Korjia mpernoiaBaTenb 3aHATHs TOABOAUT UTOTH, CTYACHTHI C YUETOM
PEKOMEHIANNK TPeroaaBaTeNisi M BBICTYIUICHH COKYPCHUKOB, IOTOJHSIOT WJIM HCIIPABISIOT
CBOU KOHCIIEKTBI.

7. Y4eOHas quTepaTypa U pecypcbl HHGPOPMAIIMOHHO-TEJIeKOMMYHUKAIUOHHOM ceTH
«HTepHETY», yUeOHO-MeTOAUYeCKOe o0ecTiedeHe CAMOCTOSITE/IbHOI padoThI
00y4YaouuXCcsl MO JUCIHUIIMHE

7.1. OcHoBHas JUTEpaTypa
1. KOHCYJIBTHpOBaHI/IC W KOYYUHI IICPCOHAJIAa B OpraHU3allUH : y‘-Ie6HI/IK " MPAKTUKYM IS By3OB/

H. B. AaronoBa [u nap.]; mox pemakuumeil H. B. AntonoBoii, H. JI. MiBanoBoil. — Mocksa :
WznarenscrBo FOpaiit, 2023. — 370 c. — (Bsicmiee oopaszosanue). — ISBN 978-5-9916-8176-6.
— Teker : oamextponsslii // OOpasoBatenbHas miardpopma IOpaiir [caiit]. — URL:

https://urait.ru/bcode/511065 (mata obpamenus: 25.06.2023).

2. 3abpooun, B. FO. Yupasienueckuii koHcanTuHr. COIMOIOTHYECKHH MOAX0] | y4eOHOe mocooue
st By3oB / B. 1O. 3a6poaua. — Mocksa : U3narensctBo HOpaiit, 2023. — 130 c. — (Bricmee
obpazoBanme). — ISBN 978-5-534-10127-0. — Tekcr : anekrpoHHBIH // OOpa3zoBarenbHas

21
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mwiarpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/514365 (nmarta oOpameHus:
25.06.2023).

3. Jlebeoesa, JI. B. OpraHu3allMOHHOE KOHCYJIBTHPOBAHHUE : y4eOHOe Mocobue is BY30B /
JI. B. JIebeneBa. — 2-e uzn., ucnp. u gon. — Mocksa : M3patensctBo FOpaiit, 2022. — 162 ¢. —
(Briciiee  oOpazoBanme). —  ISBN 978-5-534-00009-2. — Tekcr : 31eKTpOHHBIH //
Oo6pasosarensHas miardopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/492358 (mara
obpamenus: 25.06.2023).

4. Heymoesa-Konueoanyesa, E. B. Bo3pacTHo-nIegaroruyeckoe KOHCYJIbTUPOBAHHUE :
npaktuueckoe mocobue / E. B. HeymoeBa-Komuenannera. — 2-¢ m3n., crep. — Mocksa :
WznarensctBo HOpaiit, 2023. — 307 ¢. — (IIpodeccuonanpuas npaktuka). — ISBN 978-5-534-
11301-3. — Tekct : anekTpoHHbIH // OOpa3zoBatenbHas miatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/518163 (marta obpamenus: 25.06.2023).

JlonoIHUTeIbHAS JTUTEepaTypa

1. Heymoesa-Konueoanyesa, E. B. Bo3pacTHO-IieIaroruyeckoe KOHCYJIbTHPOBAHHE . TMPAKTHYECKOE
nocoone / E. B. HeymoeBa-Komaenannesa. — 2-e wu3n., crep. — Mocksa : UsmatensctBo IOpaiir,
2023. — 307 c.— (IIpodeccronanshas mnpaktuka). — ISBN 978-5-534-11301-3. — Tekct
aneKkTpoHHbIH // ObpasoBarensHas miathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/518163
(mata obpamtenust: 25.06.2023).

2. Xyxnaesa, O.B. TpymnmoBoe ICHXOJIOIHYECKOE KOHCYJILTHPOBAHHME : yueOHOE MmocoOue juis BYy30B /
O. B. Xyxnaepa, O. E. XyxnaeB. — Mocksa : HzgarensctBo IOpaiit, 2023. — 195 c. — (Bsicuiee
obpazoBanne). — ISBN 978-5-534-08434-4. — Texkcr : anektpoHHBI // OOGpa3oBaTenbHas mwiaTgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/516834 (narta obpammenus: 25.06.2023).

3. Hcaesa, O. M. YrupaBieHHe YeIOBEUECKUMHU PECYPCAMHK : yIeOHHK U TIPAKTUKYM UISl BY30B /

O. M. HUcaesa, E. A. IlpunopoBa. — 2-e m31. — Mocksa : U3garensctBo FOpaiit, 2023. — 178 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-14873-2. — TekcT : anektponHsIii // ObpazoBaTenpHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/512167 (mara obparmenws: 25.06.2023).

4. Hcaesa, O. M. YupaBieHHE IEPCOHATIOM : YIeOHHK U MPAKTUKYM JJIs CPEHETO MPO(ECCHOHATEHOTO
obpazoBanms / O. M. Hcaesa, E. A. IIpunopoBa. — 2-e u3n. — Mocksa : M3garensctBo FOpaiir,

2023. — 168 c. — (ITpodeccuonanproe obpazoBanue). — ISBN 978-5-534-07215-0. — Tekcr :
anekTpoHHbIH // ObpasoBarensHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/513169
(mara obpamenwus: 25.06.2023).

5. Anucumos, A. FO. YupasieHue epcoHaaIoM OpraHu3auy : ydeOHuK st By30B / A. FO. AHucumos,

O. A. TTstaesa, E. I1. 'pabckas. — Mocksa : M3narenscto FOpaiit, 2023. — 278 ¢. — (Briciee
oOpazoBanue). — ISBN 978-5-534-14305-8. — Tekcr : anekTpoHHbIH / OOpa3oBaTenbHas maTdopma
FOpaiir [caitr]. — URL: https://urait.ru/bcode/519897 (mata obparenus: 25.06.2023).

6. Kasumos, K. . YupasieHue 4eJIOBEYECKUMU PECYpCcaMu: TIPO(ecCHOHATILHOE 00YUCHHUE U Pa3BUTHE :
yuebnuk a1 By308 / K. I'. KsisumoB. — 2-e u3g., nepepad. u non. — Mocksa : U3narenscto FOpaidT,
2023. — 202 c. — (Bwicmiee o6pazosanue). — ISBN 978-5-534-09762-7. — TekcT : 3eKTPOHHBIH //
O6pasoBarensHas miathopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/516339 (mara obparieHus:
25.06.2023).

7. Xpyyxuii, B. E. Ouenka nepconana. CoamaHCHpOBaHHas CHCTEMa IOKa3aTeneii : yueGHoe mocodue st
By30B / B. E. Xpynxwuii, P. A. Tonmaues, P. B. Xpynkwuii. — 3-e u3j., ucnp. u gon. — Mocksa :
WznarensctBo HOpaiit, 2023. — 203 c. — (Briciiee obpazoBanue). — ISBN 978-5-534-16777-1. —
Texcr : anekTpoHHbIH // O0pa3oBaTensHast iatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/531687 (mata obpamenus: 25.06.2023).

8. Musunyesa, M. ®@. OueHka riepcoHana : y4eOHUK U PaKTHKYM J1ist By30B / M. ®@. MusuHiesa,

A. P. Capnapsin. — Mocksa : M3garensctBo FOpaiit, 2023. — 378 c¢. — (Briciee obpa3oBanue). —
ISBN 978-5-534-00729-9. — Tekcr : anexTponubiii / OOpa3oBareibHas miardopma FOpaiir [caidt]. —
URL: https://urait.ru/bcode/511033 (nata obpamenus: 25.06.2023).

7.3. YueOHO-MeTOAMYeCKOE oDecreueHrne CaMOCTOsITeIbHOM padoThl.
1. DkoHoMHuKa W conuosiorusi Tpyna: ydeOHuk., mopa pea. A. 5. KubGanoa —M.:. HOPMA,
2015. — 582c.
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2. CasuH A. A. Ayaurt. [Ipaktukym: yae0. mocodue st 6akanaBpos. M.: FOpaiit, 2014. - 460

C.

How

1

7.4. HopMaTuBHBbIE TPABOBbIE JOKYMEHTHI.
@enepanbubiii 3akoH PO ot 30xexabpst 2008 r. N 307-®3 «O6 ayauropckoit
JESTEIIbHOCTI
Oepnepanbublil  cTangapt ayautopckoit aestenbHoctd N 1. «llenb u  OCHOBHBIE
MPUHIUIIEI ayauTa (UHAHCOBOHM (OyXraiaTepcKkoil) OTYETHOCTH» (YTB. ITOCTAaHOBJICHHEM
[TpaButenscTBa PD ot 23 centsaops 2002 r. N 696)
®denepanbHbiil 3aKk0H «O0 aynutopckoit aestenpbHocTH» OT 30.12.08 1. No 307-D3;
Nudopmanus Munduna Poccum «IlepeueHb ciaydaeB MpOBEACHUS O00s3aTEIBLHOTO
aynuta Oyxraiarepckoi (¢puHaHcoBoit) oryetHoctm 3a 2014 rom  (cormacHo
3aKoHO/AaTeNnbCTBY Poccuiickoit denepariun)y»
«Konekce npodeccuoHanbHON ATUKH ayquTopoB» (0og00peH CoBETOM IO ayTuTOPCKOMN
nesrensHOcTH 22.03.2012, mpotokou N 4) (pen. ot 18.12.2014)

7.5. UnTepHET-pecypcehl

Odununanbublil caiiT DnekTpoHHas 6ubarnoreka yueOHoro 1enTpa "busnec-kiacc' -

http://www.classs.ru/ library/

2.

OdunmanbHbIN calT ODKOHOMHYECKAS oubnuoreka OHJIANH -

http://www.elobook.com/

3.

OdunuanpHplii  caiiT DnekTpoHHass Oubnuoreka 1o OusHecy, (QuHaHCaM,

IKOHOMHKE U CMEXKHBIM TeMaM - http://www.finbook.biz/

4.

5
6
7.
8
9

OdunnansHelii caiit Koproparusabeiii MeHemxkMenT: http://www.cfin.ru

CIIC «KoncynpranT [Lmroc»

CIIC «I'apanT»
BBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

. OBC Jlans http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#
. Dnextponnoe m3nateabctso «FOPAUTY //http://www.biblio-online.ru

7.6. IHbIe HCTOYHUKH
IIpaBuno (cTaHmapT) ayauTOPCKOM JesTeabHOCTH «TpedoBaHus, MpeabsBIseMble K
BHYTPEHHUM CTaHJapTaM ayJIuTOpPCKUX opranuszauuii» (omobpeno Komuccueit mno
ayautopckoit nestensHocTH pH [IpesunenteP® 20 oktsadps 2009 r.)
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8. MarepuajibHO-TeXHUYeCKas 6a3a, HHPOPMANIMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOe
o0ecrnieyeHne U MHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

MatepuanbHO-TEXHUYECKOE 00ecriedeHre JUCIIUIUIMHBI BKJIIOYAeT B ce0sl:

- JIGKIIIOHHBIE ayAUTOPHH, 000PYIOBaHHBIE BUCONPOCKIIMOHHBIM 000pYI0BaHUEM IS
IIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BECHUS, SKPAHOM;

- IOMEIIEHUS U1 MPOBEACHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATHI, 000pYJOBaHHbBIE
yueOHOI MeOenbIo.

JucuumniuHa ToJAepkKaHa COOTBETCTBYIOIIMMH JIMLIEH3UOHHBIMUA  MPOrPaMMHBIMH
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoHcynbTaHT.

[IporpammMHbIe cpencTBa oOecreueHrst yaeOHOTO Mpolecca BKIOYAOT:

- IpOrpaMMBbI Mpe3eHTarmonHon rpaduku (MS PowerPoint — 1151 MOATOTOBKM ClIaliI0B U
IIpe3eHTalN);

- rekcToBbie pegakTopsl (MS WORD, MS ECXEL — s Tabnuir, tuarpamMm).

By3 obecneunBaer kaxxJ0ro oOydarouierocss pabouyuM MeCTOM B KOMITBIOTEPHOM KJjlacce
B COOTBETCTBUU C 00bEMOM M3y4aeMbIX JUCLUILUINH, 00€CIIeYBAET BHIXO/] B ceTh VIHTEpHET.

[lomemienuss 118 €caMOCTOATENbHOW pabOThl 00YYAIOIIMXCSABKIIOYAIOT —CIEAYIOLIYIO
OCHAIIIEHHOCTh:  CTOJIbI ~ ayAUTOPHBIE, CTYNbsS, JOCKH AayAMTOPHBIC, KOMIIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAaJIbHOW CETH MHCTUTYTA (BKJIIOYasl IpaBOBbIE CUCTEMbI) U VIHTEpHET.

Jnsa  u3ydeHus  y4yeOHOW  JUCUMIUIMHBI  HCIIOJNB3YIOTCA ~ ABTOMATU3MPOBAaHHAs
OoubnmmuoreyHas WHPOPMALMOHHAS CHCTEMa H  DJIEKTPOHHBIE OHOIMOTEYHBIE CHUCTEMBI:
«YuuBepcuterckas ~ Oubmuoreka  ONLINE»,  «OnektpoHHO-OMOIHMOTEYHAS cucTeMa
mznatenserBa  JIAHb», «OnektpoHHO-OMOnMoTeuHass cucreMa usnarenbcrBa  «HOpaiTy,
«OnekTpoHHO-OubOMMoTeuHass cuctema IPRbooksy»,«Hayunass osnekTpoHHas Oubimmoreka
eLIBRARY» u np.

21



degepajibHOE TOCYAapPCTBEHHOE OI0/IKETHOE 00pa30oBaTe/ibHOe

yupeskJaeHHe BhICIIEro 00pa3oBaHus

«POCCHUMCKAS AKAJIEMUSI HAPOJHOI'O XO3SMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI

IMPU NPE3UJIEHTE POCCUICKOI ®EJIEPAIIAN»

Bonrorpanckuit uHCTUTYT yripaBienus - punnan PAHXul'C

CDaKYJ'IBTeT rocyaapCTBEHHOI'0O U MyYHHIUIIAJIBHOI'O YITPABJICHUA

Kadenpa rocymapcTBeHHOTO yrpaBlieHUs] 1 MCHEKMCHTA

YTBEPXIEHA

Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIIpaBJIeHUS —
¢dummana PAHXul'C

[Tpotokon Ne 2 ot 23.09.2022 r.

IMPOI'PAMMA BAKAJIABPUATA
Crparernyeckoe U OnepanuoHHoOe yNpaBJieHHe MEPCOHATIOM OPraHH3alNu

(HaumeHoBaHUE 0OPA308aMENbHOU NPOSPAMMBbL)

®OHJIbI OIEHOYHBIX CPEJICTB ITIPOMEKXYTOYHOHN
ATTECTALIIMA ITO AMCHUIIJIMHE

B1.5.30 OCHOBbBI YITPABJIEHYECKOI'O KOHCVYJIbTUPOBAHUSA

(unoexc u Haumenosanue OUCYUNIUHBL (MOOYIS), 8 COOMBEMCMEUU C YUeOHbIM NAAHOM)

38.03.03 «YnpaBieHue nepcoHaioM» (YpoBeHb 0akajiappuara)

(KOO u HaUMeHOB8aHUe HANPABIeHUs NO020MOBKU (CNeYUaIbHOCU))

Ounas

gopma(er) 0b6yuenus

I'ox Habopa — 2023
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28.
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34.
35.

Bounrorpan 2022 r.

Bonpocsl k 3auery
IlonsiTHE «ynpaBlIeHYECKUN KOHCAITHHI.
[Ipenmer, 0OBEKT, pOJIb U MECTO YIPABICHYECKOIO KOHCAITHHTA B CUCTEME
HayK.
XapakTepHbIe YepThl 1 OCOOCHHOCTH YIPABJICHYECKOTO KOHCAJITHHTA.
Hayunble  mpeamnocbulkM, TEOPETHMYECKHE W IPUKIAJHBIE  HCTOYHUKH
YIIPaBICHYECKOIO KOHCAJITUHTA.
«bonpmas nATepKa» TpaHCHALIMOHAIBHBIX ayJUTOPCKO-KOHCAITUHIOBBIX (UPM
Xapakrepuctuka  KoHcanTMHroBelx — opranuszaumii 1o  EBpomneickomy
CIIPaBOYHMKY-YKA3aTEIK KOHCYJIbTAaHTOB II0 MEHEIPKMEHTy. PernonaibHele,
MEXPETHOHAIBHBIC,  HALMOHAIBHBIC,  TPAaHCHALMOHAJIBHBIE  ACCOLMALMH
KOHCAJITHHIOBBIX (PUPM.
Opranu3zanus npouecca ynpabieH4€CKOI0 KOHCYJIbTUPOBAHUS
OCHOBHBIE CTaaMu NPOLECCA KOHCYJIbTUPOBAHMS.
OTaribl BBIIOJHEHUS! KOHCAITUHIOBBIX IPOEKTOB.

. I_IGJ'II/I H 3aJa4u OpFaHHSaHHOHHOﬁ JUAarHOCTHUKH.
. Ocobennoctu IMPUMCHCHH A OpFaHHBaHHOHHOﬁ JUAarHoCTUKU B YIIPABJIICHYCCKOM

KOHCAJITHHTE.
OpranuzanroHHasi CaMOAMAarHOCTHKA.

JIMarHOCTUYECKOE UHTEPBbIO.

XapakTepucTUKa  COLMOJIOTMYECKMX U IICUXOJOIMYECKMX  METOJIOB,
UCIOJIb3yEMBbIX B YIPABICHUECKOM KOHCAJITHHTE.

[ToHsITHE «MHTETPATUBHOIO KOHCAJIITUHIA» U ClIEU(UKA €ro UCIOIb30BaHUSI.
XapakTepucTUKa METO/I0B PEMH)KMHUPUHTA OU3HEC-TIPOLECCOB U OEHUYMAPKUHTIA
B YIPaBJIECHYECKOM KOHCAJITUHTE.

CyIIHOCTh ayTCOPCUHIAa M KOYYUHTa B chepbl UX IPUMEHEHUS.

OcobeHHocTr paboThl KOHCYJIBTAHTA 110 YIIPABICHHIO.

KBanudukaonHas XapakTepUCTUKa JESTeNbHOCTH KOHCyNIbTaHTa 1mo A.l.
IIpuroxuny.

ba3oBble  IIEHHOCTM  KOHCAITHHIrA. OTHYECKHE  OCHOBBI  JESTEIbHOCTH
KOHCYJIbTaHTa.

WHCTpyMEHTBI U CTpAaTeruu, UCIOJIb3yeMble IPU KOHCAJITHHIE€ MOTUBAIIMOHHBIX
CHCTEM.

Oco0eHHOCTH UCTIOIb30BaHuE «KoHIEenuu PFPy.

OCHOBHBIE  CTPYKTYpPHbIE  KOMIIOHEHTHl  opraHuzauuu. QPopmanbHas U
HeopmanbHas CTPYKTYpa.

AHanu3 COBpEMEHHBIX OpraHU3alMOHHBIX CTPYKTYP.

KoHcanTuHr pa3BuTus OpraHu3aliMOHHON KYJIbTYpPHI.

«KynpTypsl OoBEpUI».

Crnenmdurka KOHCAITUHTOBBIX yCIyT B Poccum.

Haubonee BocTpeOOBaHHBIE BHABI YCIYr KOHCAJITHHTOBBIX KOMIAHMHA Ha
POCCHIICKOM PBIHKE.

OcCHOBHBIE BU/IbI KOHCAJITUHTOBOM JESATEIBHOCTH.

KoncynpTupoBanue mno oOmIMM BOIIpOocaM YIpaBJICHHUsS OpraHu3anueil u
BBIpAOOTKH KOpIOpaTUBHOM CTpaTeruy, YIIpaBJIECHUS ¢buHaHCOBOM
NesITeNIbHOCTHIO, PA3BUTHS MapKETHUHTa B OpraHU3aIiy.

KoHcynbTupoBaHue o Bonpocy pa3BuUTHsa OpeHaa paboTonaTens.

Coznanue u tuppaxupoBanneEVP kak ¢akrop dpopmuposanust HR-Openna
KoHcynpTupoBaHue no Bonpocam ynpasieHUs IEPCOHAIOM OpPraHU3aLNH.
[IpoBenenue kaapoBOro ayaura.

OcoO6eHHOCTH KOHCAITHHTA PA3BUTHS MAJIBIX MPEANIPUITUH.
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36. KoHCynbTHpOBaHME 110 BOMPOCAM Pa3BUTHUS IOCYAapCTBEHHBIX YUPEKICHUH.

37. DTanbl OTKPBITUS U YIIPABJICHUS KOHCAITUHTOBON (DHUPMOIA.

38. Ctpareruu AesiTeIbHOCTH KOHCAITHHTOBOU (DUPMBEI.

39. TakTHKa U TEXHOJIOTHHU ACATEIbHOCTH KOHCAITUHTOBBIX (DHUPM.

40. OueHka pe3ynbTaTUBHOCTH U 3(P(PEKTUBHOCTH AEATENbHOCTH KOHCAITHHIOBOM
(bupMBI.

41. KoHCcyapTHUpOBaHUE 10 BOIPOCAM YIIPABIEHHSI IEPCOHATIOM OpTraHU3aI|H

42. TlonuTHKa, MPaKTUKA U aHAIHU3 YEJIIOBEUECKUX PECYPCOB.

43. IInanupoBaHue 4enoBedyeckux pecypcoB. KommuiekroBanue mraroB. Kaapossiid
ay/IuT.

44. Drtanbl OTKPHITUS U YIPABICHUS KOHCAITUHIOBOM (PUPMOIi.

45. CtpaTerun AEATENbHOCTH KOHCAJITHHTOBOM (upmbl. TakTHKa M TEXHOJOTHU
NeSITeIbHOCTH KOHCAJITUHIOBBIX (PUPM.

46. OueHka pe3yJlbTaTHBHOCTH U 3(P(PEKTUBHOCTH JEATEIBHOCTH KOHCAITHHTOBOU
(bupm™mBI.

47. PazHoOOpa3ne METOAMYECKOr0 HHCTPYMEHTApHs, HCIIOJIB3YeMOTO IPH aHAIIN3e
YIIpaBJIEHYECKUX MPOOIIEM.

48. XapaKTepuCTUKa COIMOJIOTUYECKUX M TICHXOJOTMYECKHMX METOJOB: HHTEPBBIO,
OIIpPOCHl, TECTUPOBaHHE, HAOJIIOAEHUE, TpymnoBas padboTa, [JEOBbIE HIPBHI,
HKCHEPTHBIE OLIEHKH, (POpMUPOBAHHE «IepeBa LEICH» U TIp.

49. TenpeHIIUHM POCCUICKOTO phIHKA KoHcanTHHTra B 2016-2017 TT.

TECTOBbIC 3aJlaHUA

Tema 1. YnpaBieH4yecKkHid KOHCAJITHHI: NpeIMeT, MeTOA0JI0THsl, MOHATHIIHbII
anmapar

15. Kakoii mnepuoa BpeMeHH Ha3bIBAlOT «30JI0Thble TOAbD» YNPABJIEHYECKOI0
KOHCYJIbTHPOBAHMA? (BBIOEpPUTE OJIMH BAPUAHT)

a) BpemeHa [IpomsbrnenHoii pesomonuu (XVIII-XIX BB);

0) pa3BUTHE NOBEJCHYECKUX TEOPUH M IIKOJBI YEJTOBEYECKHX OTHOIIEHMH (koHer IX —
Hayaso XX BeKka);

8) bypuwvitl pocm uucna u ykpynuenue macuma6oe komnanuii (50—70 20061 XX eexa);
cospemennviti sman (koney XX — navano XXI| gexa).

16. Kakyo 3apy0eskHy0 KOMIIAHUIO IPUHATO CYUTATH NEPBOii KOHCAITHHIOBOI
(pupmoii? (BbIOEpUTE OJTUH BapUaHT)

a) McKinsey&Company;

6) Arthur D. Little;

B) PriseWaterhouseCoopers;

r) HarringtonEmerson;

1) School of Commerce, Account&Finance.

17. B xakoMm roay BO3HHMKJ/IA NepBasi POCCHIiCKasl IIKOJAa KOHCYJbTAHTOB IO
ynpasJjiennio B cTpykrype AHX npu IlpaBurenscre P@? (BoiOepuTe OMH BapUaHT)

a) 1930 r.;

6) 1983 r;

8) 1992 2.;

r) 1999 r.

18. Kakue TeH/eHIIMH HA PbIHKE KOHCAJITHHIOBBIX YCJIYI 0TMeYalOT IKCHEPTHI MO
uroram 2017 roga? (BO3MOXHBI HECKOJIPKO BAPHAHTOB OTBETA)

a) CYLECTBEHHBIA POCT B CErMEHTE (PMHAHCOBOTO KOHCAJITHHIA;

0) cCHUdICEHUEe 00U 20CYOAPCMBEHHO20 U MYHUYUNATbHO20 KOHCAIMUH2A,
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B) POCT BBIPYYKH KOHCAITHHTOBBIX KOMITAHMA M YBEIMYCHHUE KOHCAJITHHTOBBIX
OIOIIKETOB;

) POCT YCJIYT HAJIOTOBOT0 H IOPUANYECKOT0 KOHCAJITHHTA;

1) yBEITMYEHHUE OTUIATHI TPY/a KOHCYJIHTaHTOB;

€) MaJICHUE CETMEHTa CTPATETHIECKOTO KOHCAITHHTA U KOHCAITHHTA B 00J1aCTH
MapKEeTHHTA.

19. B kakux ciaydasix KOMIIAHUM 1eJ1ec000pa3HO 00pamAaThCcs 32 MOMOIIBIO K
KOHCYJbTAHTY? (BO3MOXHBI HECKOJIBKO BAPHAHTOB OTBETA)

a) BCErna, KOrjia BO3HUKACT CJIOXHAs CUTYallUs WK Ui TPOQHIAKTUKA BO3MOXKHBIX
npo0Jem;

0) K020a HeobXOOUM He3ABUCUMDLIL 8321510 CO CMOPOHbL HA NPOOIeM) KIUeHmda,

B) Korja mpo0yieMa MOKET BBI3BATh OUYEHBb CEPHhE3HBIC COIMABHBIC, JKOHOMHUECKUE U
Jp. TIOCJICAICTBUS;

2) K020a HYMHCHA NOMOWb SPAMOMHO20 CREYUANUCA 8 YCI0BUAX OCPAHUYEHHO20
8peMeHU;

0) HE0OX0OUMO OCYUleCmBUmb PAOUKAIbHbIE KOMNIEKCHblE NPeobpa306aHus 6 cucmeme
VApAasieHUsL,

€) JUIS y9acTusl BO BHYTPCHHHUX KOH(IMKTAX TPEIIPUSITHUS;

) KOTJ]a Hy’)KHO ITPUHATH BAXKHOE PEIICHUE 32 PYKOBOIUTEIS KOMITAHUY;

3) JAJI TOATOTOBKHA KOHCYJIBTAIIMOHHOTO OTYETa WIIH APYTrOM OTYCTHOCTH.

10. BoiOepuTe TeHIeHIMH, KOTOPbIe HMEKOT MecTO B cermeHTe «KoHcyabTHpOBaHMe
B 00/1aCTH YIpaBJeHUsl TEePCOHAJIOM» IO JAAHHBIM HCCIEI0BAHUA AMEPHUKAHCKOIO H
3ana/iHO-eBPONEHCKOro PHIHKOB KaJAPOBbIX YCJIYr: (BO3MOXHBI HECKOJIBKO BapHUaHTOB
OTBETA)

a) nH(GOPMaLMOHHO-KOHCYJIbTAIIMOHHOE 00ECIIEUCHHE;

0) KOHCYJIBTUPOBAHUE MO pa3pabOTKe HOPMATUBHOM 0a3bl;

8) KOPNOPAMUBHBLL KOYYUHS,

2) yciyea no oyeHke J0IbHOCIU MON-MeHe0HCepos U UX 3aUHMePeco8aHHOCU 8
YeCmHOM 8e0eHUlU 0ell KOMNAHUU,

1) yCcIyru B 00J1acTH ynpaBieHus (UHaAHCAMU;

e) ycayru o Hanpasiaenuto Workplacefocus;

) YCIYTH, CBI3aHHBIE C IOCTPOEHUEM Ha MPEANPHUATUN CUCTEM MOOLIPEHUs], OTYETHOCTH
Y OTBETCTBEHHOCTH.

20. Cnoco0 ynpasJieHHsI IEPCOHAJIOM, MPeINoJaraliuii okazanue yciayr B popme
Npe0oCTAB/IeHNs B PAcHoOpsiKeHHe 3aKa34MKa OMNpedeeHHOr0 KOJu4ecTBa PadOTHUKOB,
He BCTYNAWMIMX ¢ HHUHM B KakKHe-1u00 TMpPaBOBble OTHOLIEHHS HANPSAMYK, HO
OKa3bIBAIOIIMX OT MMEHHW WCIOJHUTENs OmNpeaejieHHbIe YCJIYIM — 3TO: (BbIOGpHTE OJHMH
BapHaHT)

a) ayTCOPCHHT IepCcoHaa;

0) aymcmagpune nepconana,

B) ajlanTaius epcoHana;

r) balancedScoredCard.

21. Kakasi u3 5 moaeJieii OTKPBITHSI KOHCAJTHHIOBOI KOMIAHUM TOApPa3zyMeBaeT
BHU/I OTHOLLIEHHI MKy PHIHOYHBIMH Cy0OBbEKTAMH, KOI/Ia O/IHA CTOPOHA NepelaéT Apyrou
CTOpPOHE 32 IJIATY NMPaBO HAa OMNpeIeJéHHbIN BHJ KOHCAJITHHIOBBIX YCJIYT, UCIOJIB3YS
pa3padoTaHHyI0 OM3Hec-Mo/e/b ero BeleHusi? (BbIOEpUTE ONH BapHUaHT)

a) ayTCOPCHHT;

0) ppanuaiizune;

B) MOKYIIKA;

') peopranuzanus (BblIEJICHHE);
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1) JIA3UHT.

22. Kakass M3 0a30BBIX CTpaTeruii 1esTeJbHOCTH KOHCAJITHHIOBOH (UPMBI
XxapakTepHa s ¢pupm, cTpeMsilUXcs K IUBepcH(PUKANNU ¢ NTPOHUKHOBEHHEM HA HOBbIE
pbiiku? (BbIOEpPHTE OJMH BaPHAHT)

a) cTpaTerus pocTa;

0) cTparerusi OrpaHU4eHHOT0 POCTa;

B) CTpaTerus COKpallEeHus;

2) KOMOUHUPOBAHHAS CIMPAME2USL.

23. Kakasi u3 moaeeii kopnopatuBHoro ynpaJjenusi T. loironsitoBoii coueraer B
ce0e 0OECKOHTPOJBLHOCTb MEHEIKMEHTAa M HEBO3MOKHOCTH YBEJIHYHUBATH CBOK [10JII0
co0cTBeHHOCTH? (BBIOEpUTE OJMH BAPHAHT)

a) MOJIEJb «4aCTHOI'O IIPEIIPUSTHSIY;

0) MOZIETb «KOJIJICKTUBHON MEHEIKEPCKO COOCTBEHHOCTHY;

B) MOJIEJIb C KOHIICHTPHUPOBAHHBIM BHEIIIHUM BJIa/ICHUEM;

2) MoOeb ¢ pacnblieHHbIM 81A0EHUEM.

OTKPBITBIE BOITPOCHI

Kak M0:KHO OLEHHTH KOHCAJTHHIOBYI0 KOMIAHUIO, B KOTOpoil 60% mnpoekToB —
«cobakm»; 20% — «mpodiaembl»; mo 10% — «3Be3abl» M «10iiHbIE KOPOBBD).
Hamnumre 060CHOBaHHBIN OTBET

Hanumure koMnaHuu, BXoasilliie B «00JIbIIYI0 YeTBEPKY» KOHCAJTUHTOBBIX
KOMIIAaHUM

Hanummre n3BectHble Bam poccm‘/icmle KOHCAJITUHIOBbIC KOMIIAaHUMH:

Hanuummre B TadJMue IO HECKOJbKY IMOJOKHMTEJIbHBIX M OTPHUATEJbHBIX CTOPOH MPH
o0pamieHNu 3a NMOMOUIBI0 K Pa3IMYHBIM BHMJIAM KOHCYJbTAHTOB (BIMIIUTE B IyCThIE
CTPOKH):

NuauBunyanbHbId KOHCYJIBTaHT

[TonoxxurenabHbIE CTOPOHBI OTpunarenbHblE CTOPOHBI
1. 1.
2. 2.
3. 3.

Poccuiickoe KOHCYJIbTAIITUOHHOC ar¢cHTCTBO
ITonoxxurenpHEIC CTOPOHBI ‘ OTpI/IHaTCJILHBIe CTOPOHBI
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1. 1.
2. 2.
3. 3.

3apy0exHoe KOHCYJIbTAIMOHHOE areHTCTBO

[TonoxxurensHBIC CTOPOHBI

OTpI/IHaTeJ'IBHBIC CTOPOHBI

1. 1.
2. 2.
3. 3.

IMepeuncanTte mpoueaypbl Ha Ka:KA0OM U3 ITANOB KOHCYJIbTHPOBAHUS
(3am0JTHUTE MYCThIE CTPOKH):

dran

ITonroroska

Jnarnoctuka

IToaroroska
peleHn i

Buenpenue
peLeHnit

3aBepuicHHe

Ipouexypsi

1.KoHTakT ¢ KI1MEeHTOM

o1k N

B wN e

5. Otuer o JAUarHoCTHUKEC

1.ITouck anbTepHaTUBHBIX PEIICHUN

Hw

. KoHTpoJb KauecTBa peann30BaHHBIX PEIICHUN

ok~ wh e

l.OI_[eHKa HpOBCI[CHHOﬁ KOHCYHLT&HHOHHOﬁ ACATCIBHOCTHU

no

Hw
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IIpumepsl npakTHYeCKUX 3a]aHNH (KeiicOB) HA 3a4eT

3ananue 1.

B 1993 r. laTtypckuii MmebenbHbINH KoMOUHAT nonyuymnn cratryc OAO. B ToT nmepuos Ha
npeanpustar padoranu 4200 yemoBek. OAO COCTOMT M3 CEMH MPOU3BOJICTB, YaCTh KOTOPBIX
TEXHOJIOTUYECKU CBf3aHa, JApyras MpeacTaBiseT co0o0il 00CTyKHMBAIOIIUME BCIOMOTATEIbHBIC
MIPOU3BO/JICTBA, COLUAIBHYIO cdepy.

I'maBHBIe TPOOIEMBI, C KOTOPHIMM KOMOMHAT CTOJKHYJCS Ha JTame MOJArOTOBKH K
OpUBaTH3allMi W B MOCTIPUBATU3ALMOHHBIN [EPHOJ, TUIUYHBI JUIsI BCEX OBIBIIUX
rOoCy/IapCTBEHHBIX Mpeanpusatuii Poccuum: orcyrctBue 3HaHud M ombiTa ynpasieHus AO,
HEKOHKYPEHTOCIIOCOOHOE MTPOU3BOJICTBO.

PykoBo/1cTBO OHUMAJIO, YTO CO3/IaHUE MPEANPHUATHS, CIOCOOHOTO paboTaTh B YCIOBHIX
PBIHOYHOM SKOHOMHKH, KPYITHOMACIITaOHBIA U BHICOKO3aTpaTHBIN poekT. Ho camocTosTensHo
paszpaboTtaTth 3PPEKTUBHYIO MPOTrpaMMy CHECIHAIUCTHI KOMOWHATA OBUIM HE B cocTostHUH. [0
CJIOBaM reHepaibHOro qupektopa B.A. 3BepeBa: «Mbl HOHMMAIH, YTO Y HAC HE XBAaTaeT 3HAHUU.
Msbl decTHO cebe B 3TOM MPHU3HAIMCH M PEIIMIM, YTO HEYero CTEHKY TOJIOBOW HAI0
BOCTIOJIb30BaThCSl 3HAHUSAMU JPYTHX, TE€X, KTO YMEET paboTaTh B PHIHOYHOW SKOHOMHKE, a 3TO
3araiHble MPEAPUATHSI.

PykoBo/ICTBO MpeAnpusiTUsS TMPUHSIO pElIeHHe O MPUTTAlIeHUd HHOCTPaHHON
KOHCAJITHHIOBOM (UPMBI s TPOBEACHUS UArHOCTUYECKOTO o0O0cienoBaHusi  (OLEHKH
COCTOSIHMSI KOMOWMHATa M BBIpaOOTKM pekoMeHnmanuii). B 1993 r. Obul 3aKIIFOYEH KOHTPAKT C
anrimiickoit pupmoii «PA Consulting» Ha cymmy 42 Thic. ot CLIA.

Pe3ynbTarthl NMAarHOCTUKM MOKa3ajiM, YTO OCHOBHOM BHJI MPOAYKIIHMHU, BBITYCKAaEMOM
KOMOHMHATOM, yCTapen, Tak KaKk U3roTOBJsUICA B TeueHue jeT. [Ipu n30biTke 0011el YicaeHHoCTH
MepcoHala OINYINAJCs SBHBIM AepuuUT JroAed ¢ SKOHOMHYECKUM MBIIIJICHHEM. YYeT He
obecrieunBasl HEOOXOIMMOW HWHGpOpPMaNWeEl sl yIpaBieHUS NPEANPHUSITHEM, a KOHTPOJb 3a
NeOUTOPCKON 3aJ0JPKEHHOCThIO OTCYTCTBOBaJI BOOOIE. BbIBOJ, KOTOpBIH HEOOXOIMMOCTh
pedopMUpoBaHUsT TPOU3BOJCTBA M YIPABIEHUS, BHEAPEHUS HOBBIX METOJIOB M CHUCTEM
yrpaBieHus, pa3paboTka Mep MO MOBBIIICHUIO YPPEKTUBHOCTH.

JlnarsocTuka Mo3BoJIMIIa OJYyYUTh O0IIee PeICTaBIeHUE O MECTe KOMOWHATa Ha PhIHKE
U 0 HefocTaTkax yrnpasieHus. OJIHaKO «4To JeaTh U, II1aBHOE, Kak BCe JIelaTh, ObLIO HESICHO, -

TOBOPHUT I'€HEpaIbHBIN - 3TO elle OOJbIle YKPENUJIo HAac B TOM, UYTO HYXKHBI 3HAHUS.
OtcyTcTBHE 3HaHM O NpUeMax M MeToJaxX HpPOBEIEHHUs MpeoOpa3oBaHUN 3acTaBUIIO

MpeaNpUsATHE 3aHATHCS TTOUCKOM KOHCYJIbTaHTOB. Ha koMOMHAaTe 3HaIM, YTO CYILECTBYIOT
pa3MyHble TPOrpaMMbl TEXHUUYECKOW momouu 3anaaa Poccuu. Ywactue B mporpamme Jaer
MPEANPUATHIM BaXKHOE MPEUMYIIECTBO OHU HE OIUIAYMBAIOT YCIYTHU KOHCYJIBTAaHTOB (B
HEKOTOPBIX CITy4yasiX HECYT pacXo/ibl O MUTAHUIO U MPOKUBAHUIO MHOCTPAHHOTO CIIEIIHAIICTA).

Bocnonp3oBaBumuce 310l BO3MOXkHOCTBIO, B TI. «lllaTypa» Bblurpanza KoOHKypC

nporpamMbl TACIS Ha nonydenue koHcynbTanoHHoi nomouu. Komnanus «Co» paspabotana

TPEXJIETHUN IJIaH MEPOTIPUATUI B 00JaCTU MapKETUHTa U CObITa, COBEPUICHCTBOBAHUS
yrpaBieHus, GUHAHCOB, MPOU3BOJICTBA U MPOJYKTA; MOMOTIJIa Ha4aTh MOJTOTOBKY K MEPEXOay
Ha 3aMaJHyI0 CUCTEMY yueTa.

B o6mieit cnokHOCTH KOHCYIBTAaHTHI «Co» mpopaboTanyn Ha KOMOWHATE TO, IMTOMOTast
BHEJPUTh pa3pabOTaHHbIE MEPOINPUATHUS, MPOBOAs oOyueHue (B TOM 4YHCIE, HampuMmep, IO
cocTaBiieHUI0 Oro/pkeToB). bbuin HauaThl npeoOpazoBaHMs B CTPYKType YIpaBJICHHUs, CO3aHa
cityx0a MapKeTHHTa, BHEIPSUIICS ONEPAaTUBHBIN yderT.

B 1995 r. wmeOenbHbIi KOMOWHAT BHOBb mnomyuwn momomis TACIS B Bume
COTPYAHUYECTBA C UTANBSTHCKON KoMmanuen «Cast». Ha 3ToT pa3 pemanuch aBe 3a1a4u: MOUCK
WHOCTPAaHHOTO HMHBECTOpa U PECTpPYKTypu3auus npousBoiacTBa. [lo pexkomeHmauusam
KOHCYJIbTAHTOB KOMOMHAT OOHOBHWJI aCCOPTUMEHT MPOIYKIIMH, HayaB BBIMYCK CIaJieH, U
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npeoOpa3zoBail HeMpUObUTLHOE MPOM3BOACTBO (haHepsl. [anee pupma «Cast» Hamura mapTHepa
s OAO «llarypa», u B pe3ynbrate Ha 0asze (aHEepHOrO NPOM3BOJACTBA OBUIO CO37aHO
MapTHEPCTBO C UTATBIHCKOW (PUPMO.

OMHOBPEMEHHO C ATUM KOHCYJBTAHTBI IO JHEProayauTy, Takxke paldoTaBUIME I10
MPOEKTY 3amajJHOi MMOMOUIM, Aaly psAl MNPAKTUYECKUX COBETOB IO CHIKEHUIO PACXOJI0B
SHEPTrOpPeCypCcoB (mapa, rasa, AJIIEKTPOIHEPTHUN): YCTaHOBJICHHE CUYETUUKOB,
KOHJICHCATOPOOTBOJYMKOB,  BHEAPEHHUE KOMIIBIOTEPHOW CHCTEMBI ydeTa  IOI[EXOBOTO
NOTpeOJICHUST AJIEKTPOIHEPTUHU, MEPEBOJI SHEPrOEMKUX MPOMU3BOJACTB Ha pabOTy BO BTOPYIO
cmeHy. JleHbru, moTpayeHHbIE Ha MpUOOpeTeHHe O0OpyAOBaHUS, BEPHYJIHUCHh B CUUTAHHBIC
MeECSIbl B BUJIE€ 3KOHOMUU OT 3HepropecypcoB. I1onHbIi nepeBoa Ha MEXKIYHAPOJHYIO CUCTEMY
yueTa OBLJI TakXe OCYIIECTBICH C IOMOIIbIO KOHCYJIbTaHTa M3 MEXIyHapOJIHOTO KopIiryca
AKCIIEPTOB.

Ha cnepyromuit ron u3 370l e opraHu3anuu ObUT MPUIIIALIEH CHEHAIUCT, KOTOPHIHA
IIOMOI' CO3JaThb CHUCTEMY PETHOHAJIBHBIX IPEICTaBUTENbCTB. OAHAKO HUIES PErMOHAIbHBIX
O(HCOB C areHTaMy U PEKJIAMHBIMH MPOCIEKTaMH HE MPHKUIIACh: POCCUICKUI MOKYIATeNb He
xKenayl mpuodperats MeOenb Mo MPOCHEKTY, He BUAS €€ B HATypalbHYIO BenuuuHy. Pabouas
rpynna paszpaboTaiia MoJieib MPEACTaABUTEILCTB C MEOSIBHBIMU CKIIaJIaMHU.

[IpeoOpazoBanusi, nHadarele B OAO «lllatypa» mnpu y4acTUW KOHCYJIBTAHTOB,
IpoJoDKatoTCs. braromapss KOHCyIbTaHTaM pa3BUBAETCA COTPYAHHUECTBO U YKPEIUISIOTCS
MO3HUIIMY KOMOMHATA B IETIOBBIX M KOHCYJIBTAIIMOHHBIX Kpyrax 3amagHoii EBporbl.

3agaHue 2.

Ectp nu B Bameit opranuzanuu ciryx0a BHYTpEHHUX KOHCYNIbTaHTOB? Ecnu HeT, TO
OIICHUTE BO3MOKHOCTH CO3aHHMSI TAHHOU CITYKOBI.

50. [laiite oOocHOBaHUE:

a) TPUHIMIIOB IM0oA0Opa TEepCOHAa Ha JOJDKHOCTh BHYTPEHHETO KOHCYJIBTaHTa
(TpeboBaHUS K IMYHOCTH M MPOHECCHOHATBHBIM Ka4eCTBaM);

0) (hopMaM TOBBIIICHHS MX KBATU(UKALINH;

B) MPUHIIUTIOB OPTaHU3AIIMHU AEATeIbHOCTH, CTaTyCa.

51. PaszpaboTaiiTe CUCTEMY OIIEHKH JeATSILHOCTH BHYTPEHHETO KOHCYJIbTaHTA.

52. ITlpoananu3upyiitTe MAESITETbHOCTh BHYTPEHHUX KOHCYIBTAaHTOB, T.€. OIICHHUTE
BO3MOXXHOCTh CO3JIaHUs CITY>KObl BHYTPECHHUX KOHCYJIbTAHTOB B Ballleii OpraHU3aIlnH.

CunpHbIe CTOPOHBI Cnalble CTOPOHBI

Bo3smoxxHocTH Yrpo3sl

3aganue 4.
OneHute BHYTPEHHHE M BHEIIHHME TMPOOJEMBbI Balllel OpraHu3alud C TO3UIUU
HEO00X0UMOCTH uX pemieHus. [IpousBennTe paHKUpoOBaHUE MO CIEAYIONIEH cXeMe:

Heo6xoauMocTs perieHus mpooieMsl
Bremmme Paspemaroma
poOIeMbI Hunamuka 3HATHMOCTE A OO0t oamn Panr
(+,0,-) (1-5) CITIOCOOHOCTH
(1-5)
1
2
3
4
5
Buemnne HeoOxoaumocTs penieHust npoodaeMsl
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poOIEeMBI Paszpemaroma
Jnnamuka 3HAaYNMOCTh s N
(+,0,-) (1-5) CIIOCOOHOCTD Obmuii Gan Par
(1-5)
1
2
3
4
5
3amanue 5.

[IaTp 7ner Ha3ag pPYKOBOJICTBO KpyMHEWIIEW CO(TBEPHON KOMIAHUU (KOMITAaHUS
pa3pabOTUMKOB MPOrpaMMHOTr0 obecrneueHus) «MarkpocodT» naxe He OECIOKOMIOCh O TOM,
4YTO Ha pbIHKE €CTh «JIMHEeKkc» — anbTepHAaTHUBHAs OINEPALMOHHAS CHUCTEMA C JIOCTYIHBIMU
UCXOJIHBIMU KOJaMH, pa3paboTaHHas SHTy3HMacTaMU U pacipocTpaHseMas OecriatHo. Ha oaHoit
u3 BbICTaBOK B 1998 r. npe3unent Ctus banmep He cMor a)e NpaBUIbHO IPOU3HECTH Ha3BaHUE
9TOi omepaunoHHOM cuctembl. Ceiiyac ke B «MaiikpocodT», HaBepHOE, HET HU OJHOIO
COTpYJIHUKA, KOTOPBIA Obl HE 3HAJ, KaK MpaBWIbHO IpousHocutcs «JIuHekc». B cBoe Bpems
«Maiikpoco(T» COKpyIIMIa MHOTHX CHJIbHBIX KOHKYpPeHTOB — oT «Hosemwn» u «bopmuay» 1o

«Jloryc» u «Herckeitm». Opnako «JIluHekc» — gpyroe pneno. «Mbl KOHKYPUPOBAIM C

IPOAYKTAMH U KOMIAHUAMH, — TOBOpUT JDkelWMc AJbYMH, PYKOBOAMTEIb MOIPA3ACICHUS

Windows, — 3T0 e OTJIM4aeTcsi OT BCEro TOro, C YeM HaM MPUXOAUIOCh UMETh JICIION.
[Tpunoxenus

«JIMHEeKC» — 3TO HE KOMIAHHSA, U OHA OOJbINE, YeM OOBIYHBIN MPOTPAMMHBINA MPOIYKT.
OT0 couualbHBId (EHOMEH, TaK Kak Ha3blBaeMOE€ IpPOrpaMMHOE O0ecCHeueHUe CO3/aeTcs
TBICSTYaMU  JTOOPOBOJIBLIEB, TPOTPAMMUCTOB, OOJBIIMHCTBO M3 KOTOPBHIX paboTaeT Ha
KpYyIHEHIINe KOPIOpaLuy.

[Tockonbky «JIuHeke» GecruiatHa, HanboJiee CHIIbHOE MpeumyniecTBo «MaikpocodpT» —
1eHa — He wuMmeeT Oombiioro 3HadeHus. K Tomy jke Mmonomonms WIindows Ha pbiHKe
ONEpAlMOHHBIX CHUCTEM THoJCcTeruBaeT «JIMHEKC», Tak KakK KJIMEHTbl He XOTAT ObITh
IIPUBSA3aHHBIMU K OZJHOMY ITOCTABILUKY.

Uto OBl BB TIPEMIOXKIIA PYKOBOACTBY «MaiikpocodT» mjis HEUTpamu3aiuu yrpo3bl
«JInunekcy»?

3ananue 6.

PykoBouTenb KpynmHOro mojpas/ieleHus] CTOIKHYJICS ¢ HEOOXOAMMOCTBIO MOBIUATH Ha
OJIHOTO M3 MEXAaHUKOB, C TEM YTOOBI TOT U3Me-HWJI OTHOLIEHHE K paboTe M OTKa3ajcs OT CBOUX
npereH3uil. B 00s3aHHOCTM 3TOr0 MeEXaHUWKAa BXOAMJIO OOECNeYeHHe KpYIrJIOCYyTOYHOM
Oecriepe0oitHON pabOTHI IECATKOB MEUaTHBIX U ApYruX MamuH. OH MOCTOSIHHO KaJloBAJICs, 4TO
ero pabouuii JIeHb CJIMILIKOM JUIMHEH, OH MeperpykeH paboTol, UM Bce MOMBIKAIOT U YTO €My
HY’KEH IIOMOIIHUK. PykoBoAUTENb HE Al €My IOMOIIHUKA U BCE XKE CyMeJ CAENaTh TaK, YTO
MeXaHUK ocTtaics noBojieH. [Ipeanonoxure, kak 3To eMy yaanoch? Kak Obl mocTynuiu Bbl?

33



		2023-10-02T16:32:07+0300
	Алмосов Александр Павлович
	Я подтверждаю точность и целостность этого документа




