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1. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHS MO JUCHHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOrPaAMMbI

OcBauBaeMble KOMIICTCHIIUU.

Hucuunnuaa b1.B.OS5

CJICAYIOIUMU KOMIICTCHIIUAMM:

((CTpaTeI‘I/IquKI/Iﬁ MCHCIPKMCHT» oOecreynuBaeT OBJIAACHHUC

Kon HaumeHOBaHME KOMIIOHEHTA
Kon HaumenoBanue
KOMITOHEHTA KOMITCTCHIIUH
KOMITCTCHIIUU KOMITCTCHIINU
KOMITCTCHIIMU
CrniocobOeH pazpabatbiBaTh U DopMHpoBaHHE TEOPETHUECKIX
peann3oBaTh KOHIICTILIIH 3HAHUI U IPAKTUYECKUX HABBIKOB
YIPaBICHUS  TIEPCOHAIIOM, B 00J1aCTH CTPATETHYECKOTO
KaJpOBOM MOJIUTUKA yIpaBJIeHHs OpraHu3aIuei,
OpraHu3allH, OCYIIECTBIATH MPEAIONIAraroIiero AeTaabHbINH
CTpaTeTUUECKOE YIIPaBICHHE aHaJIM3 BHEUIHEH U BHyTpEeHHEH
MEPCOHATIOM, KaJpoBOE Cpelbl OpraHu3aliy, IPOLECCOB
TUIAHUPOBAHHUE u pa3paboTKH, BHEJPCHUS,
IK.- 1 KoHTpoJuTuHT, (hopmuposats | [TK.—1.2.1.1 peanu3aiuy, KOHTPOJIS U
U UCIIONB30BaTh TPYIOBOM KOPPEKTHPOBKH CTPATETnH, a
MIOTEHITHAI u Takke 3PPEKTUBHOTO
MHTEIUICKTYaIbHBIH UCIIOJIb30BAHMS KaJPOBOTO
Kamuraia OpraHu3anuH, NOTEHIMAaIa B CUCTEME
OTACTBHOrO paboOTHHKA, a CTPATEruuecKOro yrpaBieHHs
TaKXKe YIPABIIATh OpraHU3aLKeH.
HHTEJUIEKTYaJbHON
COOCTBEHHOCTbIO
dopMHUpOBaHUE TEOPETHYCCKUX
3HAHUH U MPAKTUYECKUX HABBIKOB
CriocobeH MPOBOJIUTh
B 00J1aCTH ONEPaIlMOHHOTO U
OlepaIoOHHOE "
CTDATEIIIECKOE VIIDABICHIE CTPaTEruuecKoro yrpaBieHHs
IK.-9 P yrp IMK.-9.3.1.1 MEPCOHANIOM, YMEHHE
MEPCOHANIOM, OpPraHU30BaTh
OPraHM30BaTh ISl TOTO
KOPIIOPaTHBHYIO

COMAJIBHYIO IMOJIUTUKY

HEOOXOIUMYIO KOPIIOPATHBHYIO
COLIMATIBHYIO MOJUTHKY U
OpraHu3alMOHHYIO KYJIbTYpY.




PesynabTaThl 00yyeHus

B pesynbraTe 0CBOEHHS TUCHMIUIMHBI Y CTYJCHTOB JTOJKHBI OBITH CPOPMUPOBAHBIL:

Ko
OTO/T® A
KOMIIOHEHTa Pesynbratel 00y4eHus
(mpm HaNTMUHHK IpocTaHmApTA)
KOMIICTCHIIMI
B cootBercTBIH ¢ TPYNOBBIMI (DYHKIHSIMH Ha ypoBHe 3HaHMil: 3HAET METOJIOIOTHIO U
00001IEHHO TPY10BO#H ByHKIIH WHCTPYMEHTAPUH  OIEHKH  KaJpOBOTO
«CtpaTerudyeckoe yrnpasieHHE IEPCOHATIOM TOTEHIHANA, BO3MOKHOCTH ero
opraausanum» [IpodeccruonansHoro
NIPUMEHEHUS B CTPATErn4eCcKOM
cranaapTa «CHEIUaIICT 10 YIPABICHHIO
nepconanom» (YteepxaeH [Ipukaszom MCHE/DIMEHTE
MunucTepcTBa TpyAa M COLMAIBHOM 3aIUTHI
Poccuiickoii ®eneparuu ot «06» oxTa6ps
2015 1. Ne 691n) [1K, - 1 nanpasiena na MK.—1.21.1 Ha YpOBHE YMEHHIH: YMEHHE
o c L.d.

(GopmupoBanue TpynOBLIX QyHKIKH, HCIIONb30BaTh METO0JIOT U0 u
CBSI3aHHBIX C Pa3pabOTKON CUCTEMBI WHCTPYMEHTApUN OLIEHKH KaJpOBOTO
CTPATErHYeCcKOro ynpapIeHUs HePCOHAIOM [OTeHIMATA
OpraHU3aLyH, Peaau3alyeii CHCTEMBI Ha ypoBHe HaBBIKOB: HMMEET HaBBbIKU
CTPATErHYeCcKOro ynpapieHUs ePCOHAIOM pUMEHEHUS METO/IOTIOTUH H
OpranMsalyi, aAMHHUCTPUPOBAHHEM WHCTPYMEHTapusd  OLEHKH  KaJpOBOrO
TPOIECCOB 1 JIOKYMEHT00G0POT 110 MOTEHIIAANA CTPaTErn4ecKoro
CTPATerH4eCKOMY YIPaBICHHIO IIEPCOHAIOM MeHEKMEHTa
OpraHM3alLin.
B cooTBeTCTBHE C TPYAOBBIME (DYHKIUSIMH Ha ypoBHe s3HaHMil: 3HaeT METOMMKH
000011IeHHOH TPYAOBOH (QyHKIIIH aHaJu3a BHEIIHEHW M BHYTPEHHEH CpEBbl,
«CTpaTernyeckoe ynpasjieHHE HEPCOHAIOM KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu
opraruzanun» [IpodeccronansHOro OpraHU3allMK, BUJBI KOPIIOPAaTUBHOMN
cTaHaapTa «Crienuanuct 1o YIipaBJICHUIO CO].[HaJ’II:HOfI IOJIUTUKHU
nepconanom» (Y1eepxaeH [Ipuxazom
Munncrepersa Tpyaa U COLMANBHOM 3aIUTHI Ha ypoBHe ymeHuii: yMeeT HCHOIb30BaTh
Poccuiickoii ®enepanun ot «06» OKTAOps METOTHKH aHaTN3a BHEIIHEEH u
2015 1. Ne 691m) I1K. - 9 manpasnena na i

) 1% paniel K.~ 9.3.1.1 | BHYTpenHeit cpere,
(bopmuposatne TPy OBLIX PYHKLUI, KOHKYPEHTOCIIOCOOHOCTH cTpareruu

CBSI3aHHBIX C Pa3pabOTKON CUCTEMBI
CTPaTErH4eCcKOTo YIpaBIeHUs IEPCOHATIOM

OpraHu3aliy, pealn3alieil CHCTEMbI
CTPaTETH4eCcKOT0 YIpaBIeHUs IEPCOHATIOM
OpraHHu3alyy, aIMUHUCTPUPOBAHHEM
IIPOIIECCOB U TOKYMEHTO000pOTA 110
CTpaTerHn4ecKOMY YIPaBJICHHUIO IIEPCOHAIOM
OpTaHU3aIHH.

OpraHu3alllM, BUIbl  KOPHIOPATUBHOMU
COILIMAJILHOHU ITOJIUTUKU

Ha YPOBHE HAaBBIKOB: HMCECET HABBIKN
pa3paboTKH CTpaTeruyd OpraHu3alMyd Ha
OCHOBE aHaIM3a BHEIIHEH M BHYTPEHHEH
CpeJibl, KOHKYPEHTOCITIOCOOHOCTH
CTpaTerun Oopranuvsanuu C Y4e€TOM
KOPIIOPAaTHBHOM COLMAIIbHOM MOJIUTUKH.




2. O0beM ¥ MeCTO U CHUTITTHHBI
B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

VYyebnas nucuummHa b1.B.O5 «Crparermdyeckuii MEHEIXMEHT» BXOAWT B biok
CaMOCTOSITEIILHO  OIPEACTSEMBIX KYPCOB CYOBEKTaMH O0Opa3oBaTENbHON JEATCIHHOCTH H
OCBaWBaeTCs Mo O4HOM dopme oOydeHus Ha 4 Kypce B 7 ceMecTpe, oOmas TpynoeMkocts 108
yaca (3 3ET).

OcBoeHME [UCHUIUIMHBI ~ ONUpaeTcs Ha MHUHUMAJIbHO HEOOXOAUMBIM  00beM
TEOPETUYECKUX 3HAHWUW B 00JACTH SKOHOMHKH, TICHXOJIOTHUH, TOCYJAPCTBEHHOTO YIPABJICHUS,
MOJIUTOJIOTUH, FOPUCIIPYJACHIINK, JOKYMEHTOBEACHUS, a TaKKe Ha MPUOOpETEHHBbIE paHee
YMEHHSI U HaBBIKU B c()epe roCyAapCTBEHHOTO U MYHHUITUIIAIILHOTO YIIPABIICHUS, JKOHOMUYECKOM
TEOpHUH, COLIMOJIIOTUH OpraHU3alluy, YIIPaBICHUS YEIOBEYECKUMU pecypcaMu. 3HAHUS 1 HaBBIKH,
MOJIy4aeMbI€ CTYJICHTaMH B PE3yJIbTaTe U3YUCHUS TUCHMILIMHBI, HEOOXOAUMBI JIJIsl IPUMEHECHUS
B 00J1aCTH CTPATETUYECKOr0 YIPABICHUS OPTaHU3AIMEH B 1IEJIOM U YIPABJICHUS MIEPCOHAIOM B
YaCTHOCTH, IIPEIOJIaralollye IeTalbHbIN aHAIN3 BHEUIHEH U BHYTPEHHEH cpelibl OpraHu3alii,
MIPOIIECCOB pa3pabOTKH, BHEAPEHUS, peaM3alliH, KOHTPOJSI U KOPPEKTUPOBKU CTpATeTHH, a
Takke 3(PPEKTUBHOTO HCIIOJIB30BAHUS KaJIpPOBOTO TMOTEHIMAIa B CHCTEME CTPATErHYecKOro
YIIPABJICHUS OpraHU3aALMEH.

3HaHUs, NOJIyYEHHbIE CTYACHTAMH B XOJ€ M3YyYEHHUs AUCUMUILUIMHBI «CTpaTernuyecKkuil
MEHE/KMEHT» MOTYT OBITb TMOJE3HBl MPH HU3YYCHUH TaKUX JUCHUIUIMH Kak «OCHOBBI
(¢buHAHCOBOTO MEHEIKMEHTa», «/IHHOBAIIMOHHBIM MEHEI)XKMEHT B YNPABJICHUH MEPCOHATIOM).
«YmpaBiieHH€e 00111eCTBEHHBIMH OTHOIICHUSIMU Y.

[To ounoii Qopme 00y4eHHS KOJIMYECTBO aKaJIEMHUYECKHMX YacOB, BBIJCICHHBIX Ha
KOHTaKTHYIO paboTy ¢ npenojasaTesieM 48 yaca u3 HUX 32 4acoB JIEKIUOHHBIX 3aHATUH, 16 yaca
MPAKTUYECKUX 3aHATUHN U 22 Yaca BBIIETICHO Ha CAMOCTOSITENIbHYIO paboTy 00yJarommxcs.

dopMa TPOMEKYTOUHOM aTTECTAI[MU B COOTBETCTBUH C YUYCOHBIM IIJIAHOM — IK3aMEH

3. CopepxaHue U CTPYKTYpPa AUCHUILIMHBI (MOTYJI51)

CTpyKTYpa AU CUMIJINHbBI

Ounasn gpopma o6yuenus

HaumenoBanue TeM (pasiesioB), O0bem JHCHMILIMHBI (MOTYJIs), Yac. ®opma
KonTakTHas pa6ora TEKYyLLero
Ne i/nt o0yyarommuxces ¢ KOHTPOJIS .
Beero npemnojaaBarejiemM CP | ycneBaemocTu
10 BUJaM y4eOHbIX 0] ,
3aHATHI NMPOMEKYTOYHO
J/, JIP/ | I3/ | KCP i
J0T | 10T A0T* aTrecraluu™*
Temal | Crpareruueckmii nomxon k| 12 6 2 4 0
YIIPABJICHUIO OPTaHU3aLUEN
Tema2 | Crpareruueckuii aHaIN3 8 4 2 2 O
BHEIIIHEH Cpejibl OpraHnu3aln
Tema3 | Crparernueckuii aHam3 8 4 2 2 0
BHYTpEHHEH cpensbl
OpraHu3aIuu
Tema4 | Pa3pabotka MHUCCUHU u 8 4 2 2 o
CTpaTEru4ecKux neieu
OpraHu3aluu
Tema5 | ®opmyaupoBaHKE U aHAIN3 8 4 2 2 O.T
CTpaTEerHyYeCKHX albTEPHATHB 1 ’
BEIOOp cTpaTeruu
Tema 6 | Peanmsanus CTpaTErum. 8 4 2 2 O
VYnpaBieHue cTpaTeruiecKuMu




U3MCHCHUAMU.

Tema7 | CTpaTerudecKuii KOHTPOIb 9 2 4 0O

Tema 8 | OpraHusauus CTPaTeruIecKoro 6 2 2 2 0o
YIPABJICHHUs B OpraHH3aLHH

Tema9 | KaapoBblii IOTEHIUAT B 6 2 2 2
CHUCTEME CTPATETHUYECKOT0
YIpaBJICHUs OpraHu3aueil

Kouncynpranus 2

TIpoMeKyTOYHAs aTTECTALMSA 36 OK3

Hroro: 108 32 16 22 33er
Ipumeuanue:

* ghopmbl 3a0anuti mexywe2o KOHmMpOJis ycnesaemocmu: KonmpoavHole pabomul (K), onpoc (0),
mecmuposanue (T), konnoxeuym (Kon) u euovt yuebnvix 3adanuii: scce (3), pecpepam (P), ooxnao (/)
** popmel npomesxcymounoli ammecmayuu: 3x3amer (9x3), 3auem (3), 3auem ¢ oyenxoii (30).

Conep:xaHue THCHUTLIAHBI

Tema 1. CTpaTternueckuii Noaxoj K ynpasJieHUI0 OpraHu3aluei.

CyIHOCTH U 33/1a4Ml CTPATErHUYeCKOro MeHeHKMeHTa. OCHOBHBIE MPUHUIUIIBI U (YHKIIUU
CTpaTGFI/I‘IGCKOFO MCHCIIPDKMCHTA. OCHOBHI)IG OTallbl paSBI/ITI/Ifl CTpaTemqecxoro MCHCIIPKMCHTA.
OTnuyue cTpaTeruyeckoro U ONepaTuBHOrO ympasieHus. [IpobnemMbl U MepCreKTUBBI Pa3BUTHUS
CTpaTGFI/I‘IGCKOFO MCHCII’)KMCHTA B pOCCI/IfICKHX OpFaHI/I3aIII/I$IX.

Tema 2. CTpaTternueckuii aHaIu3 BHELIHEeH cpebl OpraHu3anmnu.

Ilenp cTpaTernyeckoro aHainu3a BHEIIHEW cCpeAbl OopraHu3anvd. AHaiau3 (akTopoB
MaKpPOOKPYKEHUsI OpraHu3anuu. AHamu3 (akTOpOB MHKPOOKPYKCHHS OpraHu3anuu. MeToss
aHanu3a BHemHel cpeabl opranuzanuu: SWOT-ananu3. MeToasl aHanm3a BHENIHEH Cpemsl
opranmzanuu: PEST-ananu3. Meroasl aHanu3a BHEIIHEH CpPebl OpraHU3AlMK: aHAU3 «5 CHII
[loprepa». IloHsATHe U mnpeaHAa3HAUYEHHE CTPATETUYECKUX XO3SHUCTBEHHBIX €IUHUL U
CTPATErMYECKUX 30H XO31ICTBOBAHUSI.

Tema 3. CTpaTern4yeckuii aHaJIM3 BHyTPeHHeH cpelbl OPraHu3aluu

[Tonatue u QaxkTopbl BHyTpeHHeW cpenbl opraHu3zauuu. CTpaTernuyecKuil MOTEHIHA
OpraHM3alliM, OleHKa ee pecypcoB M KoHKypeHTHO# cwibl (VRIO-ananmu3z u SNV-anamus).
Konnenmnus «uenouku nensocreit» M. Iloprepa. Iloaxoael 1 METOBI CTPATETMYECKOTO aHATIN3A
«IIETIOYKH IIEHHOCTEN». BeHUMapKUHT B CTpaTernyeckoM YIPABJIEHUU: €r0 CYHIHOCTh, (OPMBI,
METO/IbI U PE3YJIbTATHI.

Tema 4. PazpadoTka MHCCHH U CTPATerHyecKHUX Leseil opraHuzanumn

[lonatue wwuccusi, Qaxkropsl M Uenu ee BbIpaOOTKU. IloHsATHE W  OCHOBHBIE
XapaKTEpUCTUKH Lesu opranu3anuu. OcoOeHHOCTH NOCTPOCHHUS «JepeBa Lielel» OpraHu3alum.
KiroueBple mpocTpaHcTBa [UIsl AOJATOCPOYHBIX LI€JIel OopraHu3anuu. B3auMocBs3p cTpaTeruu u
OpraHU3alMOHHON KYJIbTYpHI.

Tema 5. ®@opmyJiMpoBaHHe M aHAJM3 CTPaTernyecKUX AJbTEPHATHB U BbIOOP
cTpaTreruu

Ilonatue crpateru opraHu3anuu. JTanbl GOPMYITHPOBAHUS CTPATETHH OPTraHU3AIHM.
®daxTophl, omnpeaensoue BbIOOpP crTparerud. [IpenHasHaueHue aHanM3a CTPATETUYECKUX
IbTEPHATHUB, CTPATETNYECKUN BBIOOP OpraHu3anuu. TUIBI CTpaTeruii OpraHu3alum.

Tema 6. Peaninzanus crpareruu.




VnpaBieHne CTpaTerM4ecKMMH H3MEHEHMsAMHU. BpiOop mNoaxomoB K peaiu3aluu
cTparern. Peanmusanus crpaterum M OUEHKa pe3ynbraroB. Ilpmpoma u  cymHOCTB
CTPaTErMuecKUX M3MEHEHUN. AHaJIN3 CTPATETMYECKUX M3MEHEHWI: aHaJli3 OpraHM3allMOHHOU
CTPYKTYpBlI, IIPOLECCOB YIPAaBICHHA M OPraHU3alMOHHON KyJnbTypbl. (CONpOTUBICHHUE
U3MEHEHUSM. AHalIM3 CHJ CONPOTHUBIECHUS NPU pead3allud CTpPaTerud M METOAbl UX
IIPEOJOIICHUS.

Tema 7. CTparerndeckuii KOHTPOJIb

Opranu3aiioOHHBIN U CTpaTerudeckuid KoHTpoJib. KoppektupoBka crpateruu. [Ipoiecc
CTpaTeruyeckoro KoHTpoisi. Meronasl cbopa u o0pabOTKKM HHPOPMAIMK Ui CTPATErHYeCKOro
MOHUTOPUHIa. AyIUT CTPaTEruu OPraHU3aLUN.

Tema 8. Opranusanusi cTpaTernyeckoro ynpapJjeHus B OpraHu3auuu

Cucrema CTpaTerMueckoro ympasieHHss B opranuzanuu. Chnenuduka opraHu3aluu
CTpPaTeruyeckoro MeEHEKMEHTa B  opraHu3anuu. Cucrema CTpaTEerMuecKuX IUJIaHOB
opranu3anuu. JJokyMeHThI CTPaTern4ecKoro MiIaHupOBaHUS.

Tema 9. KajapoBblii moTeHUHAaT B CHCTeMe CTPATErH4ecKOro YmpaBJieHHs
opraHusanmei

[loHsiTHE W OCHOBHBIE XapPaKTEPUCTHKU CTPATETMYECKOTO YIPABICHUS IEPCOHAIOM
opranuzauuu. Peanusanus ctpateruu ynpasieHus nepcoHanoM. OCOOEHHOCTH CTPATErnuecKoro
YIIPaBJIEHUS NIEPCOHAIOM B Poccum.

4. MaTtepuaJbl TeKylIero KOHTPOJISl yCIIeBaeMOCTH 00y4aroIuxcst

®opMbI M MeTOAbI TEKYILEr0o KOHTPOJISl YCIIeBAeMOCTH M IPOMeKYTOYHOIM
aTTecTalMu.

B xome peamuzanuu gucummiiviHbel - B1.B.OS  «Crpaternueckuii  MEHEIKMEHT)
WCIIOJIB3YIOTCS CIIEAYIOIINE METOIBI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00yUaromuxcs:4.

Metoasl TEKyIIero KOHTPOJIA
Ne n/m HaunmeHnoBanue Tem (pa3jeJioB) A i P
yCIeBaeMOCTH
Ounas opma
ema 1. Crpaterndecknii HOJX0 K YIIPABICHUIO OpraHnu3anueit onpoc
ema 2. CrpaTrernueckuii aHajaIu3 BHEIHEN CpeJibl OpraHUu3aluu onpoc
Tema 3. Crpareruueckuii aHaIIN3 BHYTpEHHEMH cpebl OIPOC
OpraHu3alLHuU p
ema 4. PazpaboTrka  MucCcMM W CTpaTeTWYeCKUX  IeJed OIPOC
OpraHu3alHU p
Tema 5 DopMyJIMPOBAHUE U AHAJIU3 CTPATETMUECKUX
OIIPOC, TECTUPOBAHUE
albTEPHATHB U BEIOOP CTpaTEruu
Tema 6. Peannzanus crpaterun. YnpaBiIeHHE CTPATETHYECKUMU S
U3MEHEHUSMU. P
Tema 7. Crpareruveckuii KOHTPOIb ompoc
Tema 8 Opranu3zamnus cTpaTerniaecKoro yupaBieHHs B OIDOC
OpraHu3alNU p
Tema 9 KapoBslil moTeHIman B cUCTeEME CTPATErHYECKOTr0
o OIIPOC, TECTUPOBAHUE
YIIPABJICHNs OPraHu3aluei

[TpomesxyTouHast aTTecTalys IpoBOIUTCS B (popMe dK3aMeHa, METOAOM YCTHOTO OIpoca
[0 TEPEYHI0 IPUMEPHBIX BONPOCOB W pELICHUs 3aJaHUM MPUKIATHOTO Xapakrepa —
CUTYallMOHHbIE 3aJaHus U3 11.5.2.



K cnade sx3aMeHa o MTUCHUIUIMHE JTOMYCKAIOTCS CTYACHTHI, TOJYYHBIITHE HE MEHbIIIEe 60
Oa)uTOB TMpW TEKymeW arrectanuu. [Ipuw MOATOTOBKE K 3a4eTy CTYAEHT BHUMATEIBHO
MPOCMATPUBAET BOMPOCHI, MPEAYCMOTPEHHBIE pabdoueil mporpaMMol, W 3HAKOMHUTBCS C
PEKOMEHJIOBAaHHOW OCHOBHOM jTepaTypoi. OCHOBOM ISl cAa4yM 3ayeTa CTYJICHTOM SIBIISIETCS
W3YYCHHUE KOHCIIEKTOB OO30pHBIX JICKIIUH, MPOCIYIIAaHHBIX B TEUYCHHUE CeMeCTpa, WH(OpMaIUs,
MOJIyYCHHAs! B PE3YJIbTaTe CAaMOCTOATEILHON pabOThI, U MPAKTHUYECKUE HABBIKK, OCBOCHHBIC MPHU
pEIICHUH 3a]1a4 B TEUCHHUE CEMECTpa.

TunoBbie MaTepuaJibl TEKYIIEI0 KOHTPOJA YCIIEBAEMOCTH oﬁyqalomnxm.

Tema 1. CTpaTernyeckuii NoAXo/A K yNpaBJIeHUIO OPraHU3alHeil.

Bonpocs! ycTHOro onpoca:

1. B ueM 3aKi1t04aeTCs CyIIHOCTh CTPATErMUECKOr0 BUACHUS?

2. HazoBute onpezeneHue U cyObeKThl (POPMHUPOBAHNE IIEHHOCTEH OpraHu3aluy.

3. Kakoe MecTo 3aHMMaeT B OpraHM3aluu CTpaTernyeckoe yrnpasieHue?

4. OxapaxkTepu3yiTe B3aMMOCBA3b U OTJIWYMSI CTPATETMYECKOTO YIPaBICHUS U
CTPATETM4ECKOro MJIaHUPOBAHUSL.

5. Ilepeuncnute OCHOBHBIC IPUHIIHITEI U (PYHKIIUU CTPATEIMYECKOT0 MEHEDKMEHTA.

6. ns Kakoro sTama pa3BUTHsS CTPATErMUECKOro MEHEIKMEHTa Oblia XapaKTepHa
AKCTPANOJISIMS JTAHHBIX MPONLIBIX IMEpUoJ0B Ha Oynymue Oe3 yuyera OpraHu3aldOHHbBIX
W3MEHEHUH O] BIUSHUEM BHEIIHEH Cpeibl?

7. OxapakTepu3yHTe OTJIMYMSI CTPATErMYECKOTO U OINEPATUBHOIO YIPAaBIEHUS B
OTHOILIEHUHU LIeJIM OpraHU3aluy, CyObEKTOB U MOCIEACTBUNA YIIPaBIEHYECKUX PEIICHHI.

8. HazoBute poccuiickue opraHu3aiyy, Ha BBICOKOM YPOBHE pEalIM3YIOIINE YCIICIHIHbIC
CTpaTeruu, U Te, KOTOPbIM TpeOyeTcs MepecMOTp TEKYLIEH CTpaTeruu, apryMEHTUPYHTE CBOIO
MO3ULUIO.

Tema 2. CTparern4eckuii aHAJIM3 BHEIIHEH cpeAbl OPraHu3aluH.
Bonpocsl 1151 ycTHOr0 onpoca:
1.JIns 4ero m KakMMU CyOBEKTaMH OCYILECTBJIIETCS aHAJIU3 BHEIIHEH Cpeibl
OopraHu3aiuun?
2.B03MOKHO 1M CylecTBOBaHHE OpraHu3alui 0e3 B3aUMOJEHCTBUS C BHEIIHEH
cpenoit? HazoBuTe ycmoBus 3TOTO CYIIECTBOBAHMS.
3. B 4em cocTOUT OTIMYrEe MaKpOOKPYKEHHUS U MUKPOOKPY>KEHHSI OpraHu3aluu?
4. Tlepeuncnute pakTOpbl MAKPOOKPYKEHUS OPTaHU3alUHU.
5. Ilepeuncnure GakToOpbl MUKPOOKPY>KEHUS OpraHU3aIHH.
6. KTo Takue CTeHKXOIAephl, HA30BUTE UX BUBI.
7. B xakux ciaydasx opraHuszanus MoxkeT Bocrnoib3oBaTbesi SWOT-ananuzom u amns
4yero?
8. Uem otnmuuaercs PEST-anamu3 or PESTEL-ananu3a?
9. Ilepeuncnure «5 cuin», npeanoxxeHHbIXx M. Iloprepom.
10. Jlns wero opranuzanun Heooxoaumo nzydenne CXE u C3X?

Tema 3. CTparernueckuili aHa I3 BHYTPEHHEH Cpelibl OpraHu3aluH.

Bonpocsl 11 ycTHOro onpoca:

1.Bo3amoxHO 11 popMHpoBaHHE CTpaTErny OpraHu3anuu 0e3 u3ydeHus: (pakTopos ee
BHYTpPEHHEN cpeibl? ApryMEHTUPYHTE CBOKO TO3ULIMIO.

2.Yto oTHOCHUTCA K (DaKTOpaM BHYTpEHHEH Cpe/ibl OpraHu3auu?

3.UeMm cTpaTerndyeckuil MOTEHLIMA OPraHU3alMK OTJIIMYAETCS OT €€ PECYPCOB?

4.J1511 9ero opraHu3anuy Heooxoaumo ucronb3oBath VRIO-anamms u SNV-ananmuz?



S.IlepeuncinTe 3JI€MEHTHI «1IeNOYKU IeHHOocTen» M. [lopTepa.
6.HazoBute ocHOBHBIC (DOPMBI OEHUMAPKUHTA.

Tema 4. PazpadoTka MUCCUM U CTPATerMYecKMX LeJled OpraHu3anmu.

Bonpocs! 1J1s1 ycTHOr0 onpoca:

1. Yem muccus otnugaercs ot punocodun opranu3anum?

2. KakoBo npeaHa3HayeHne BHIpaOOTKH MUCCHU?

3. [lepeuncnure uzBectHoie Bam TpeOoBaHUS K 1[€JIM OpraHU3AIIH.

4. Yrto TaKoe «I1epeBo LEIE» U KTO €ro CO3/1aeT?

5. HazoBure BO3MOXKHBIE OIIMOKHM, BO3HHUKAIOUIME MPU (OPMUPOBAHUU «IEpEeBa
nenemn»?

6. Kak Bbl ngymaere, BblOpaHHasi cTpaTerusi J[JOJDKHA ONPENENsITb pPa3BUTHE
OpPraHM3alMOHHOM KyJIbTYpPbl WMJIM OpraHu3allMOHHas KyJlbTypa JOJDKHA  OIpPEAEsaTh
pa3BUTHE CTpaTeruu? ApryMeHTUPYHUTE CBOIO MO3UIIHIO.

Tema 5. @opmyaupoBaHHe U AHAJIM3 CTPATErHYecKHX AJIbLTEPHATHB U BHIOOP
CcTpaTeruu.

Bonpocsl /151 yCTHOT0 onpoca:

1. Uro Ttakoe cTparerus U 4eM OHa OTIMYACTCS OT AOJITOCPOYHOTO TiaHa?

2. HazoBute cyOBEKTHI OPMYITHPOBAHUS CTPATETHH.

3. Ilepeuncnure OCHOBHBIE ATAIIbI CO3/1aHUS CTPATETUH.

4. Ot yero 3aBUCHUT BBIOOpP cTpaTeruu?

5. UTo sABIsIETCA UTOIOM aHAJIN3a CTPATETHUECKUX albTePHATUB?

6. Kakue ctparernu oTHOCSATCS K STAJIOHHBIM?

7. Yem OydepHble cTpaTeruud OTIMYAKOTCS OT CTpPaTerHil  yCTaHOBJICHMS
B3alMOCBA3€?

Bonpoch! 111 TeCTUPOBAHUS:

Bonpoc 1. Tlon naeanbHON KapTUHOM OyIyIIEro, TOr0 COCTOSIHUS, KOTOPOE MOXKET OBIThH
JOCTUTHYTO TIpU CaMbIX OJIarONPUATHBIX YCJIOBUSIX B CTPAaTETMYECKOM MEHEKMEHTE
MIOHMMAETCS: a. CTPATETUsl OpPraHu3aNnu; 0. CTPATErHYECKOe BUJICHHE; B. TAKTHKA OPTaHU3AIHM;
I. (PMHAHCOBBIN OTYET.

Bonpoc 2. ]JlonrocpouHOoe KadyeCTBEHHO OIPENEICHHOE HANpaBICHUE PpPa3BUTHUS
opraHuzanuu, Kacaromieecs cgepbl, cpeacTB U (HOpMBI €€  JeSITEeIbHOCTH, CUCTEMBI
B3aMMOOTHOIICHWH BHYTPH OpPTaHM3allld, a TaK)Ke TO3HWIMU OpPTaHU3allMk B OKPYKAIOIIEH
cpezie, NPUBOAAIIEE OPraHMU3ALMI0 K €€ IeNsiIM — 3TO: a. CTpaTerusi opraHuzanuu; 0. Leib
OpraHu3alliy; B. TAKTHKA OPTaHU3allH; T. MUCCHS OpTaHU3allNH.

Bonpoc 3. ]Jlns kakoro sTama pa3BUTUS CTPATETHUYECKOTO MEHEIKMEHTa XapaKTepHa
BHYTPEHHSIS HAIPaBJICHHOCTh OTYETHOCTH W TUIAHOBOH MH(OPMAIMHM M OTCYTCTBHE CHCTEMHOMN
UHPOPMALUM O BHEUIHUX YCIOBHAX NEATEIbHOCTH NPEANPHUATHSA: a. yINpaBlieHHE Ha OCHOBE
NpEJBUICHUS M3MEHEHUI W ONpEeACNCHHS pEeaKIMd Ha HHUX ITyTeM BBIPAaOOTKH CTpaTEeTHH
(cTparernyeckoe IUIAHUPOBaHME); O. yNpaBlIeHHE HA OCHOBE TMOKHX HSKCTPEHHBIX pEIIeHHH
(cTparerndyeckoe ympaplieHHE); B. YIpaBJICHHE Ha OCHOBE DKCTPANOJIAIHM; T. yIpaBJIICHUE Ha
OCHOBE OI0/IKETHO-(PMHAHCOBOTO KOHTPOJIS.

Bonpoc 4. HazoBuTe mnapaMeTphl, XapaKTEPU3YIOIIHE CIOXHOCTh BHEUIHEW Cpebl
OpraHu3ali: a. TOMOT€HHOCTb U TE€TE€POreHHOCTh; 0. CTaOWJIBHOCTh W BapuabeIbHOCTb; B.
JAMUHAPHOCTD U TYPOYJIEHTHOCTB; T. H30JIMPOBAHHOCTH M B3aMMOCBSI3aHHOCTb.

Bonpoc 5. Kakoii u3 mnepeyucieHHbIX ()aKTOpPOB HE OTHOCUTCS K Cpele KOCBEHHOIO
BO3/JICCTBUSl HA OpraHU3aIlMIO: a. TOJUTHYECKHEe W3MEHEHHs; O. IOCTIDKEHHsI Hay4JHO-
TEXHUYECKOT0 Mporpecca; B. HOTPEOUTENH; I'. COLIMOKYIbTYPHbIE H3MEHEHHS.
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Bonpoc 6. Kakoii u3 mepednclieHHBIX (PAKTOpPOB HE OTHOCHTCS K Cpelle MPSMOTo
BO3JCICTBUS Ha OpraHu3alyio: a. I[OCTaBIIMKM;, O. moTpeduTenu; B. MMApTHEPHI; T.
HPKOHOMUYECKAsSI CUTYalUsl B CTPAHE.

Bonpoc 7. Tlon HeompeneleHHOCTbIO BHEUIHEW cpeibl OpraHu3aliid MOHMMAETCs: a.
arpeccMBHOE TOBEJCHHE KOHKYPEHTOB; ©O. OTCYTCTBHE Yy OpraHM3alud HEOOXOIUMOi
MH(OPMUPOBAHHOCTH O BHEIIHEM OKPY>KEHUU; B. OTCYTCTBHE Y OpraHU3allid HEOOXOJMMBIX
PECYPCOB IIPU MPOJIBUKEHUU MPOAYKLMH; I'. CMEHA PYKOBOJICTBA B OPraHU3ALIUH.

Bonpoc 8. Kak Ha3bIBaeTCs OT/ENbHBINA CETMEHT BHEIIHEIO OKPYKEHUSI OpraHu3aluu, Ha
KOTOPOM OHa pealu3yeT WIM COOMpaeTcsl pealn30BaThb CBOM MHPOAYKTHI? a. CTpaTeruyeckas
XO351CTBEHHAs €IMHUIA; 0. CTpaTernyeckas 30Ha X03s1CTBOBAHUS; B. CTPATErMUECKOE BUICHMUE;
I. CTpaTeruyeckasl 30Ha IJIaHUPOBAHUSI.

Bonpoc 9. Crparernyeckoil X034iCTBEHHOM €AMHUIIEH SBISICTCS: a. CAMOCTOSITEIBHOE
NO/pa3/ielicHue MPEANpPUATHs, OTBEYAIOIIEEe 3a OINPEACNICHHYI0 aCCOPTUMEHTHYIO TpYyHILy
IPOAYKIMH, C KOHLEHTPALUEH Ha KOHKPETHOM PBIHKE M YIPABJISIOLINM, HAJIEJIEHHBIM IOJHOU
OTBETCTBEHHOCTBIO 32 00beIUHEHHE BCEX (PYHKIMM B CTpaTeruio; 6. COBOKYNMHOCTh (haKTOPOB,
HaXOJAIIMXCS 3a IpelesiaMd OpraHu3alliy, KOTOpblE HPSIMO MM KOCBEHHO BIIMSIIOT Ha €€
pa3BUTHE; B. COBOKYMHOCTh (PaKTOPOB, HAXOMSIIMXCS BHYTPU OPraHU3allld, KOTOpbIE MPSIMO
WIM KOCBEHHO BJIMSAIOT HA €€ Pa3BUTHE; I. CaMOCTOSITENIbHOE IMOJpa3/IelCHUE IMPEANPUITHS,
OTBEYAIOUIEE 3a OIPEACIICHHYI0 aCCOPTUMEHTHYIO TPYIIY MNPOAYKIMH, C KOHLEHTpauued Ha
KOHKPETHOM pbIHKE M  YIPABJSAIONIMM, HAJACJIEHHBIM IIOJHOW OTBETCTBEHHOCTHIO  3a
00BbeIMHEHNE HEKOTOPBIX (PYHKIIHH B TAKTUKY.

Bonpoc 10. BuyTpeHHSs cpeda oOpraHW3aliy TOJpA3IeiseTcs Ha: a. MakKpo- |
MUKpPOOKpY>KEHUE; 0. cpely MpsMOro U KOCBEHHOTO BO3JICHCTBUS; B. KATETOPUU MOTpeOUTENEH;
I. PECYPCHYIO U ONEPALIMOHHYIO YACTH.

Bonpoc 11. Kakoil u3 nepe4nciieHHbIX KOMIIOHEHTOB HE OTHOCHUTCSI K BHYTPEHHEH cpenie
OpraHu3anuu? a. IPOU3BOACTBO; 0. IEPCOHAN; B. KOHKYPEHTHI; . PYKOBOJICTBO.

Bonpoc 12. HaszoBuTe KaTeropuio, XapaKTEepPHU3YIOIIYI0 KOHKPETHOE COCTOSHHUE
OTAENBbHBIX XapaKTepUCTUK OpraHU3allUM, JIOCTH)KEHHUE KOTOpPBIX SBJSETCA JUIsl  Hee
JKeJaTelbHBIM U Ha JOCTHKEHHE KOTOPBIX HAIIpaBJIEHA €€ AESTEIbHOCTD. a. I1eJb; 0. MUCCHUS; B.
¢mocodus; r. KOprnopaTuBHasi LEHHOCTb.

Bonpoc 13. Uto W3 TNepeuncleHHBIX BapHaHTOB HE SBISETCS TpeOOBaHMEM K IIENU
OpraHu3aliM: a. JOCTHXKUMOCTb; 0. TMOKOCTb; B. KOHKPETHOCTb; I. HEMPUEMIIEMOCTb JUIS
PYKOBOJICTBA.

Bonpoc 14. HazoBute aBTOpa, pazpadorasuiero meroa VRIO-ananuza: a. I1. Ipykep; 0.
N. Anuzec; B. Ix.bapuu; r. P.[ladt.

Bonpoc 15. CoBOKYIHOCTh PECYpCHOrO TMOTEHLMana M CIIOCOOHOCTEH OpraHu3alui,
KOTOpBIE ITOCPECTBOM KOMIIETEHIINI CO3/Ial0T CTPAaTErnYecKrue BO3MOKHOCTH JIJIsl pa3padOTKU U
peanu3alyy CTpaTeruy — 3TO: a. CTpaTerus; 0. MaH; B. CTPATETHYECKUH MOTEHLIUAI; T'. MUCCHSI.

Bonpoc 16. KTo sBujiICS aBTOPOM KOHUEMIHMH «IETOYKH LIEHHOCTEN» Opranu3aiuu a. M.
[Toptep; 0. A. @aiions; B. I'. @opx; . I'. Munubepr.

Bonpoc 17. MexaHu3M CpaBHUTENBHOIO aHanu3a 3((PEeKTUBHOCTH pabOThl OHOU
KOMITAaHUH C TOKa3aTeNsIMHU JIpYTUX, Oojiee YCIEUIHBIX OpraHu3aliii UMeeT Ha3BaHUe: a. ay/auT;
0. 6eHUMapKUHT; B. MOHUTOPHUHT; T. SNW-ananus.

Bonpoc 18. Kakas rpynmna cTparervii HalpaplleHa Ha YMEHbBIIEHUE B3aUMOJEHCTBUS C
BHEIIHUM OKpPY)KEHHEM W OPHUEHTAIMI0 HAa BHYTPEHHIOI cpedy? a. CTpaTernu YCTaHOBJIEHHS
B3aMMOCBS3€i; 0. MAPKETHHIOBBIE CTPATErHH; B. CTPATErHM 3aKJIIOYEHUs CAETOK; I'. OydepHbIe
CTpaTeruu.

Bonpoc 19. Co3nanue «aepeBa 1enei» o0s3aTeIbHO MPEANoaraet: a. JeKOMIO3HUIUI0
reHepaJlbHOW 1IeJM OpraHu3aluu O. OTCYTCTBHE OTBETCTBEHHBIX 3a peajH3alHio Ienei
OpraHM3aly B. MPHUBJICYEHUE MJOIMOJHUTEIBHOIO (PUHAHCUPOBAHMS T. YMEHBIIEHHME YHucia
JMHENHBIX PYKOBOJAUTENEH OpraHU3aliu

11



Bonpoc 20. Kakoe u3 TNepeyuCICHHBIX IPOCTPAHCTB ONPEACICHUS IEIH SBISCTCS
OmMOOYHBIM U HE OBLIO MPEIOKEHO KiaccukoM MeHemkMeHnTta I1.JIpykepom: a. pecypcsr; O.
nepcoHal; B. n3oeranue HHCTUTYIUOHAJIBHOI'O JABJICHUA; I'. IIOJIOKCHUC HA PBIHKC.

OtBernl: 1.0; 2a; 3.1; 4.a; 5.8; 6.r; 70; 8.0; 9.a; 10.r; 11.8; 12.a; 13.r; 14.B; 15.B; 16.a;
17.6; 18.r; 19.a; 20.B

Tema 6. Peaniu3anus crpareruu. Y npapJjieHHe CTPATerH4eCKUMMI U3MEHEeHUSIMH.
Bonpocs! 1J1s1 ycTHOrO0 onpoca:

1. M3 kakux 3TarnoB COCTOUT MPOLIECC PeaaTnu3aluu CTpaTerun’?

2. Kakue cymecTByIoT MOAXO0/bI K pealn3auy CTpaTeruu?

3. Kakue ycnoBus HeoOXo1umo coOIoaaTh UIsl peaiu3aluy CTpaTeruu?

4. Kakue ¢pakTopsl BIUSAIOT HA TPOMCXOXKACHUE CTPATETHIECKUX H3MEHEHUI?

5. HazoBure Bubl CTpaTernyecKux U3MEHEHHIA.

6. Kak crparernueckiie U3MEHEHHSI MOTYT MOBJIMITH Ha OPTaHU3ALMOHHYIO CTPYKTYPY?
7. B ueM cocTOUT NprUYMHA CONPOTUBIICHUS U3MEHEHUSIM?

8. HeoOx011Mo 11 U13MEHEHUSIM COMTPOTUBIATHCS?

9. KakoBa cyIHOCTh U IpeHA3HAYCHUE TIPOAKTUBHOTO MEHEKMEHTA?
10.IToaroroBuTh Keiic.

Tema 7. CTpaTernueckuii KOHTPOJIb.

Bonpocs! 1411 ycTHOr0 onpoca:

1. Ha3oBuTte cyOBEKTbHI CTpaTErn4ecKoro KOHTPOJIS.

2. YeM opraHu3allMOHHBIA KOHTPOJIb OTJINYAETCS OT CTPATErH4ecKOro?

3. Kakue sneMeHTBI BKITIOYAET B ce0sI MPOIECC CTPATETUIECKOTO KOHTPOIIS?
4. JlaiiTe onpenieJieHUE CTPATETHYECKOMY MOHUTOPHHTY.

5. B kakux ciaydasx HEOOXOIUM ayIUT CTPAaTeruu OpraHu3anuu’?

6. IloaroToBUTH Keiic.

Tema 8. Opranuzanusi cTpaTernyecKoro ynpapJjieHus B OpraHu3anum.

Bonpocs! 14151 yeTHOr0 onpoca:

1. IlepeuncnuTe MEMEHTHI CUCTEMY CTPATETUYECKOTO YIPABIECHHUS B OPraHU3AIIHH.

2. Uem oTnu4aeTcsi OpraHu3alys, UMEIOIIasi CTPATETHI0 OT OPTaHU3aIMK, B KOTOPOUH HET
cTparerun’?

3. OnumuTe mporece CO3JaHmst CTPATETHIECKOTO TIaHa.

4. HazoBHUTE OCHOBHBIE pa3felibl CTPATErHUYECKOro MIaHa.

5. Hanmmume xakux JOKYMEHTOB HEOOXOIMMO JIJISl OCYIIECTBJICHHS CTPATETHYECKOTO
YIPaBJICHUS B OpraHU3alu?

6.IToaroToBHUTE KEliC.

Tema 9. KaapoBblii mnoTeHHHaad B CHCTeMe CTPaTernyeckoro YyrnpaBJieHHs
Ooprasusanuei.

Bomnpocs! 1J1s1 yCTHOr0 onpoca:

1. Kakyio ponp urpaer 4enoBedeCKHil MOTEHLMANT B CTPATETHYECKOM YIpPaBICHUHU
OopraHusanueun?

2. HazoBuTE CYOBEKTHI pean3alii CTPATEeruy yIPaBICHHS TEPCOHATIOM.

3. OxapakTepusyiiTe B3aMOCBSI3b KaJPOBOU MOJIUTUKH U CTPATETUN OPTaHU3AIIHH.

4. HazoBure poccuiickue opraHu3aluy, YCIENIHO OCYIIECTBIISIONINE CTPATErHuecKoe
YIpaBJIE€HUE MEPCOHATIOM.

5.IToaroTOBUTH KEWC.

BOHPOCLI JJIsl TECTUPOBAHUS .
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Bonpoc 1. B paMkax Kakoro nojaxo/ia peajii3aliii CTPaTeruid MEHEIKEp KOHLIEHTPUPYET
ycuius Ha (pOpMyJIUpOBaHUM CTPATEIHHU, IPUMEHSISI CTPOTYIO JIOTUKY U aHanu3. OH MoxeT Ja10o
CaMOCTOSITENIHO pa3paboTaTh CTPATETHIO, INOO PYKOBOJAUTH pabOTOM TPyl CTPATETOB, IEPE
KOTOPBIMH ~ CTOMT 3aJaya ONPEICIINTh ONTUMAJIbHBIA  IOPSINOK  MEpPONPUATUH UL
COOTBETCTBYIOLIIEH OpraHM3alMy: a. KOMAaHIHOrO; ©O. OpraHM3alMOHHBIX IE€PEeMEH; B.
K0JIJJa00paTUBHOTO; I'. KYJIBTYPHOTO.

Bonpoc 2. Kakoil mnoaxoa pealn3alud CTpaTerdyd  paclIUpseT BO3MOKHOCTH
KOJJTaOOpAaTHBHOTO MOJXOAa TIOCPEACTBOM BKJIIOUYEHUS B paboOTy HWKHHUX  YPOBHEH
OpraHu3alMi: a. KOMaHAHBIM; ©. KyJbTypHBIH; B. OpraHM3allMOHHBIX IepeMeH; 17 T.
KPECLIUBHBIMN.

Bonpoc 3. UTo He OTHOCHUTCS K BHYTPEHHUM YCIOBHSM pealu3all CTPaTeruud B
OopraHu3anu: a. pa3paboTka BapHaHTa IEHCTBHH NpPU HENPEABHICHHBIX OOCTOATENbCTBAX; O.
pa3paboTKa OpraHU3alIOHHON CTPYKTYphl; B. IOJMTHKA OpPraHu3aluu B cdepe ylnpaBiIeHUS
CTPaTEerMueCKUMU U3MEHEHUSIMU; T. ITOSIBJIEHHSI HOBOT'O IMPOJIYKTa Y KOHKYPEHTOB.

Bonpoc 4. HenpepblBHOE HaOIIOJIEHHE 3a COCTOSHHUEM OKpYXKaloLled cpeabl u
HKOHOMHUKO-XO3SIMICTBEHHON  JI€ATEIbHOCTHIO OpraHU3aluud C LEJIbI0  [PEeayNpexaeHUs
HEXKENNATeNIbHBIX OTKIOHEHMH 10 BaKHEMIIMM mapamerpaM — 3TO: a. KOHTPOJUIMHT; O.
MOHMTOPHHT; B. OIIPOC NOTPEOUTENEH; I'. AyAUT.

Bonpoc 5. Ha3zoBuTe OCHOBHYIO 1i€Jlb MOHHUTOPHHIa: a. KOMMYHHKalMs C
noTPEeOUTENIMH; 0. KOMMYHHKAIHS C TTAPTHEPAMU; B. COOp MH(POPMALINH; T. COLUOKYIBTYPHBIC
WU3MEHEHUS.

Bonpoc 6. Kakoit metox cOopa mHpOpMaIuu npeanoiaraet GopMy ompoca SKCIEpTOB,
OpU KOTOPOW WX AHOHMMHBIE OTBETHI COOMPAIOTCS B TEUYEHUE HECKOJIBKUX TYpOB M uepes3
O3HAKOMJICHHE C TPOMEKYTOUHBIMU  pe3yJbTaTaMU I[OJIY4alOT TIPYNIOBYK)  OLIEHKY
uccieayemoro npouecca? a. meron Jlenbdu; 6. UHTEPBBIO; B. HAOIIOJEHUE; T. XOJUI-TECT.

Bonpoc 7. Jlnd Kakoro BuAa HHTEPBBIO UMEETCSI KOHKPETHAs CXEMa IIPOBEICHMS OIIpoca
(0OBIYHO 3TO ONPOCHBIN JIUCT, CONEPIKAIIMI 3apaHee MOATrOTOBJICHHBIC YeTKHE (POPMYTUPOBKU
BOIPOCOB M INPOJYMaHHbIE MOJEIM OTBETOB Ha HHX)? a. (popManu30BaHHOE HHTEPBBIO; O.
He(OpMaIN30BaHHOE WHTEPBBIO; B. WHIUBUAYyalbHbIE HE()OPMaIN30BaHHBIE WHTEPBBIO; T.
rI1yOMHHOE UHTEPBBIO.

Bonpoc 8. Kakoli JOKyMEHT [OMDKEH CTaTh pa3BepHYTOH MPOTpaMMOil  Bcei
IIPOU3BOJICTBEHHON, X035 ICTBEHHON U COLMAIBHON EATEIBHOCTH OpraHU3aly, HAlpaBICHHON
Ha JOCTH)KEHHE OCHOBHBIX CTpaTEerMYecKHX LieJed Nmpu HamOosee MOJHOM M PalMOHAIbHOM
UCIOJIb30BAaHUN MAaTEpUANIbHBIX, TPYIOBBIX, (DMHAHCOBBIX U MPUPOAHBIX PECypcoB? a. YCTaB
opraHusanuu; 0. MoJ0XKEHUE 0 Kapbepe; B. ONEPaTUBHBIN IUIaH; . CTPATErHUeCKUi IJIaH.

Bonpoc 9. B xakoM 13 pa3/ienoB CTPaTErnuecKoro MnjiaHa pacCMaTpUBAIOTCS: )KU3HEHHBIN
LUK TMPOAYKLMH, CETMEHTHUPOBAHUE pBIHKA MPOAYKIUH, KiIaccu(UKaMs U  aHAIU3
KOHKYpeHTOB? a. CTpaTernmuyeckuil riaH npousBozacTsa; 6. CTpaTernueckuii miaH MapKeTUHTa;
B. CTparernueckuii opraHM3allMoHHbIN 11aH; T. CTparernyeckuii prUHAHCOBBIN IJ1aH.

Bonpoc 10. B kakoM M3 pa3leNoB CTPAaTErMYecKOro IUIaHA pacCMaTpUBAIOTCS:
IUTAHUPOBAHKUE J0XOJ0B OT PA3JIMYHBIX BHUJIOB JESATENBHOCTH, IUIAHUPOBAHUE NMPUOBUIM U €€
ucrnonb3oBanue? a. CrpaTermueckuil miaH mnpousBoacTBa; 6. Crparerndyeckuil —IiaH
MapkeTuHra; B. CTparermueckuil opraHuM3alMoOHHBIN miaH; r. Ctparermdeckuil (pUHaHCOBBIN
IUIaH.

Bonpoc 11. B xakoM U3 pa3felioB CTPATErMYeCKOro IUIAHA PacCMaTPUBAIOTCS: MPUPOCT
IIPOU3BOJCTBEHHBIX MOIIHOCTEH, BBOJA B JEHCTBUE IPOU3BOJCTBEHHBIX MOLIHOCTEH 3a CYET
pacIIMpeHusi JEUCTBYIOIMX WU CTPOUTEIHCTBA HOBBIX O00BEKTOB? a. CTpaTeruvyeckuil IiaH
npous3BojcTBa; 0. Ctparermueckuil miaaH MapkeTHHra; B. CTpaTerm4ecKuidl MHBECTHIIMOHHBIH
wiad; r. CTpaternyeckuil ((MHAHCOBBIN IUIAH.

Bonpoc 12. Ha3oBute 1enb CTpaTerHYeCKOro yMpaBIICHUs MEPCOHAIIOM: a. 00ECTICUUTh
CKOOPJIMHUPOBAHHOE U aJIeKBaTHOE COCTOSHHUIO BHEIIHEH M BHYTpPEHHEH cpelbl (hopMUpOBaHUE
KOHKYPEHTOCIIOCOOHOTO TPYAOBOT0O MOTEHIMAIa OpraHU3ali B pacyeTe Ha MPeCTOSLINI
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JUITETBLHBIN Tepuo; 6. 00ecrneynTh CKOOPIMHUPOBAHHOE U aJIEKBATHOE COCTOSIHUIO BHEIIHEN U
BHYTpeHHell cpeapl (opMHpOBaHHE KOHKYPEHTOCHOCOOHOTO  TPYAOBOrO  MOTEHLHaja
OpraHu3alliii B pacueTe Ha MPEACTOSIINN KpaTKOCPOUYHBIM TMepHoA; B. 00ECIeYuTh
CKOOpAMHUPOBAHHOE M aJIEKBATHOE COCTOSIHUIO BHEIIHEH W BHYTpEHHEH cpeabl GopMUpOBaHUE
KOHKYPEHTOCIIOCOOHOTO TPYAOBOTO MMOTEHIMala KOHKYPEHTOB B pacueTe Ha MPeICTOALINMA
JUINTETIbHBIA TMEPHOJ; T. YMEHBIIUTh CKOOPAMHUPOBAHHOCTh U aJ€KBATHOCTH COCTOSIHHIO
BHEIIHEH W BHYTPEHHEH cpenbl TPYIOBOrO TIOTEHLIMAJAa OpPraHW3allid B pacyeTe Ha
NPEACTOSAINNA ITUTEIbHBIA IEPUO/I.

Bonpoc 13. UYTOo U3 NEpEUYUCICHHBIX BapHMAaHTOB HE OTHOCHUTCA K MpobieMaMm
CTPAaTeTMYECKOr0 MOHHMTOpUHTa? a. JOCTOBEPHOCTh uHGpopMaimu; 0. mHepen3ObITOK
uH(pOpMallMK; B. CJIOXKHOCTb JOCTyna K HUHGOpMaluu; T. HEAKTyaJbHOCTh MOJy4YEeHHOU
uHpOpMaLnH.

Bonpoc 14. HazoBute cuctemy, BKIIOYAIONIYIO IPOLIECC, TNPU3BAHHBINA BBIABIATH
BO3MOXKHOCTH, JIEXKAIUE 3a MpeaesiaMi TEeKYIIUX CTPAaTeTHYeCKd MPUOPUTETHBIX O0JIaCTel, U
pearupoBath Jlaxke Ha ci1ad0 pa3IMuuMble CUTHAJBI C BHICOKOW CTENEHBIO HEONPECICHHOCTH: a.
crcTeMa MOHUTOPHUHTA PBIHKA; 0. CHCTEMa PaHHEro OMOBEIICHUS 00 Yrpo3ax W BO3ZMOXKHOCTSIX;
B. CHICT€Ma YIPaBIEHUS MEPCOHATIOM; I'. CUCTEMA YIIPaBJICHUs OpraHu3alue.

Bonpoc 15. Kaxoit Tepmun M. [loprep ompenenun kak ai000€ JEUCTBHE KOHKYPEHTA,
OpsIMO MJIM KOCBEHHO YKAa3bIBAIOIEE HA €ro HaMepeHHUs, MOTHBBI, €U WU BHYTPEHHIOIO
CUTYAIlMIO: a. paHHEE OMOBEICHNE; 0. KOHKYPEHTHOE BO3ICHCTBHE; B. KOHKYPEHTHBIN CHUTHAI T.
PBIHOYHBII CUTHAJL.

Bonpoc 16. Kto umeer HauOOJbIIME MOJTHOMOYHMS B OpPTraHU3alM B KAauyecTBE JIMIIA,
MPUHUMAIOIIETO CTpaTerHYecKue pelieHusa? a. PYKOBOIUTENb OpraHu3aiuu; O. JHMHEHHBIE
PYKOBOJUTEINN; B. COTPYIHUK MJIQ/ILLIET0 3BE€HA; I'. 3aMECTUTEINb OyXranTepa.

Bonpoc 17. C kakoro »JTama JOJDKEH HAayuHAThCS  MPOLIECC  YIpPaBIEHUS
OpraHW3alMOHHBIMU TIEpEMEHaMHU? a. aHAJIW3 BHEUIHEW cpenbl; 0. pa3padOTKa HOBILIECTBA; B.
KOHTPOJIb BHEJPEHUS M3MEHEHU; T'. OIICHKA PEe3y/IbTaTOB BHEAPEHHS N3MEHEHHIA.

Bonpoc 18. Kakas Mozens  OpraHuM3allMOHHBIX  W3MEHEHUU  Mpeirnojaraer
MIOCJIEIOBATEIBHOE «Pa3MOPAKUBAHUE» COIMAIBHON CHUCTEMBI, IBHKCHHE K TEpEeMEHaM H
«3aMOpakrBaHue» O(UIMATFHO Y3aKOHEHHBIX MOJIeNe TMOBeACHMs U MpaBwi?  a.
PEBOIIOIIMOHHAS; 0. SBOJIIOLIMOHHAS; B. HHHOBAIMOHHAS; T. MAPKETHHTOBASI.

Bonpoc 19. Kakoii U3 »lIeMEHTOB HE OTHOCUTCS K MOJEIH YIpaBIECHUS U3MEHEHUSIMU
ADKAR? a. 0CBeIOMJICHHOCTH 0. CIOCOOHOCTbH B. YBOXKCHHE T. 3aKPEIICHUE

Bonpoc 20. Uto wu3 mepedyucICHHOTO HE OTHOCUTCS K Crmoco0aM yMEHbIIEHUs
COIIPOTHBIICHUS] COTPYJHUKOB K M3MEHEHHSAM: a. (hacHIIMTAMs U Mojepxka 0. oOpa3oBaHue u
KOMMYHHKAIIHS; B. IEPETOBOPHI U COTJIAIlICHUE; T. UTHOPUPOBAHUE U OTCTPAHEHHOCTb.

OtBetnl: 1.a; 20; 3.1; 4.0; 5.B; 6.a; 7a; 8.1; 9.6; 10.1; 11.B; 12.a; 13.a; 14.0; 15.T; 16.a;
17.a; 18.0; 19.8; 20.T

3ananue

CaMocTosATENBHO MOATOTOBUTHh M MPOAHATU3UPOBATh KEHChl KOHKPETHBIX OpraHu3aluiy,
WILTIOCTPUPYIOIIUX

- CUJIBI COIMPOTHUBJICHUSA IMPU pCaIN3allvi CTPATETUN U METOJbI UX MTPEOAOJICHUSA,

- KOPPEKTUPOBKY CTpATETUH,

- CTpaTeFI/ILIeCKI/II\/'I IJIaH OpraHu3anuu,

- CTpaTern4ecKoe ynpaBieHUe epCOHATIOM.

Ha sx3amene He00X0MMO peICTaBUTh CPOPMUPOBAHHYIO OUOIHOTEKY KEHCOB.

[Ipumeps! KeicoB.
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Keiic Cuiibl conpoTHB/ICHNS MPU PeaJN3alii CTPATErnH U MePbl UX MPe010JIeHUs

Lenp 3amsitus — chopMHUpOBaTh y CTYACHTOB HABBIKM KAaYECTBEHHOTO W KOJIHYECTBEHHOTO
aHanM3a NPeANPUHUMATENBCKOTO PUCKA, YMEHHS BBISBIATH (DaKTOPBI MPEANPUHUMATEIBCKOTO PHCKA U
pa3pabaTeIBaTh MEPHI 1O €0 MUHUMH3ALINH.

KEVC «<KOMIIAHUS ,,PUMA,,»

Beenenne. ®@pann Kom npuexan Ha pabory panbine oObr9HOTO. CEromHs eMy MpeACTOsII0
MPOBECTH HECKOJIKO BasKHBIX BCTPEY M MEPEroBOPOB OTHOCUTENHHO CIIOKUBILEHCS CUTYyally B (hunnane
ero xkommanuu B OObeawHEHHBIX Apabckmx Owmuparax. @panm Komr Bcero rom Haszam 3aHsST MOCT
TeHepabHOTO JUPEKTOpa BCEMHPHO W3BECTHOW KoMmmaHuu «Puma» u paHee HeE CTaJKHBAJICS C
nmotoOHbIME TIpoOsieMamu B punmnanax. Jlo coero HazHauenus B 2010 roxy Kom BrutoTHyto paboran ¢
sKcrmaBoii (upmbsl Moxamom 3eiiTeM M JApYyrMMHM UWIEHAMH COBETa IHPEKTOpOB. BMecTe oHH
paspabaThiBany TUIAH Pa3BUTHS KOMITAHWW Ha OMIDKAaiIIne MATh JIeT, KOTOPBIA MONydns Ha3BaHHE
«CHoBa B ataky». [lmaH mpemycMaTpuBall COBEPIICHCTBOBAHWE AEATEILHOCTH KoMIaHud Puma mo
LEeNIOMY psAy HampaBlieHHH, COTPYIHHYECTBO C HOBBIMH HM3BECTHBIMH JIW3aiiHEpaMu, MOAETIbepaMHu U
3BE3/IaMH criopTa. M BOT Takas Hellemnas HCTOpHsI, B KOTOPO# okazancs ¢umran komnanuu B OAD, Moria
CYIIIECTBEHHO TMOIOPBATh PEIyTAIlMIO KOMIIAHUU B CTpaHaX BocTOYHO-A3MATCKOTO peruoHa U HApYIIUTh
TUTaHBl pa3BUTUS Komanuu. B oguce @panna Koma yxe sxxaan dake nuz3 OAD co crarell, o3ariaaBieHHOM
«OckopOurenbHas BeIXo/Ka ,,Puma,,». B crarbe HeBYCMBICIIEHHO OBLIO HAITMCAHO, 4TO Tpaxkaane OAD
CUYHTAIOT OCKOPOUTENFHBIM HOCHUTH OOYBBH JAHHOW KOMITAHWH, WCIIOJB30BABIICH IBETa HAIIMOHAIHLHOTO
¢mara OAD Ha JHHUM KpPOCCOBOK, TOCKOJBKY TMOJydYaeTcs, 4YTO 4YelOoBeK OyJeT HacTymaTh Ha
HallMOHAJBHBIM Quar. B moBepiieHne Bcero, razera pasMecTwia (QoTorpauio 3TUX KpPOCCOBOK Ha
nepenosuie. ['azera mpu3biBalia Tpak[JaH CTpaHBl K JIEMOHCTpanuu MpoTHB «Puma» Ha chemyrommid
neHb. Opann Komr BromHe oco3HaBai, 4To HEOOXOAMMO ACHCTBOBATH OYEHHb OBICTPO, YTOOBI M30EXKAThH
CEpbEe3HOr0 KOH(MIMKTA B 3TOW B3PBIBOOMIACHON CUTYAIHH.

Kommanus «Pumay» «Pumay BbIIIa Ha PEIHOK CIIOPTUBHOM 00yBH H ofexasl B 1948 romy, Ha
CETOMHAIIHUH JIEHb OHA SABJISIETCS OJTHUM M3 KPYIMHEHITNX B MUPE MTPOU3BOAUTEICH CIIOPTUBHON OJIEHKIbI,
00yBHU U akceccyapoB. Kommanust skunupyeT HaloHalbHble QyTOONBHBIE KOMaHbl ABCTPHH, Y KPaHHBI,
Bonrapuu, Yexuun, Erunta, Wspawns, Jlateuu, Monnasuu, Ilonbmm. Bce nHawamock B 1924 romy B
HeOopImoM OaBapckoM ropojke I'epriorenaypax, riae Oblla OCHOBaHa WieHaMu ceMbH Jlacciep ¢upma
nox Ha3BaHueM «O0yBHas dadpuka OpaTheB Jlacciep» («Gebruder Dassler Schuhfabrik»). B cembe ObL10
nBa O6para — Anonsd u Pynonsd. [lepBrlit 3aHuMarcst opranu3anyeil Mpou3BO/ICTBA U CO3/IaHUEM HOBBIX
MojieJiel ¥ BUAOB 00YBH, a Ha Iiedax BTOPOTO Jiexkala 3a/1a4a o cObtTy 3Toit mpoayknuu. K 1925 rony
¢upma Bo3pocia 0 TaKUX MacmTaboB, YTO AONb(G pelraeT pearu3oBaTh CBOIO JaBHIOO MedTy. Kak
3asIbId UTPOK B (yTOON, OH MPUAYMBIBAET M CHIMBaeT (yTOONBHBIE OYTCHI C METaUTHYeCKUMU
IIUITaMA, KOTOPBIE BBIKOBAJI ISl HETO MECTHBIM Ky3Hell. Tak IMOsSBWIIACh NepBas IIMIIOBaHHAas OOYBb,
BITOCIIEZICTBHH CTaBIIAs IOBOJIBHO MOIMYISIpPHOW. [Ipor3BOICTBO BO3pacTaeT 0 TaKOM CTEMEHH YTO YKe
HE MTOMEIIAaeTCs BO IBOpE, MpuiiekanieM K Jomy ceMbu. [loatomy B 1927 Toay apeHayercs menoe 31aHue
it padpuku. LlltaT y)xe HacUMTHIBAET 25 COTPYAHUKOB, a B JieHb npou3Boautcs 100 map oOysu. [Tozxe
3TO 3/IaHUE BBIKyMaeTcsl ceMbel JlacciepoB, W OHHM Tepee3KAT KUTh B HEMOAANEKY CTOSIIMA OT
¢babpuxku maneHbkuid ToMuK. CIycTss roJi HEKOTOpPBIE CIIOPTCMEHBI BIIEPBBIE BBICTYIHIM B OOYBH
«/laccnep» Ha onmmmmmaae, koropas mpoxoawia B Amcrepaame. U yxxe B 1932 roay B JlocAHmKenece
HemueM Aptypom MoHatom, 0GyThiM B 06YBb OT GpaTheB, 3aBOEBBIBACTCS OGPOH30Bast MEANb B 3abere Ha
100 metpoB. A caMbIM yCIENTHBIM TOIOM Ui Kommanuu cran 1936 — Ha OepIuHCKOW ONUMIIHAJEe
YEepHOKOXKUM aMepukaHckum OeryHom Jlxeccu OysnoMm B 00yBH «/Jlacciepy» ObUIO BBIMTPaHO YeThIpEe
30JI0ThIe Menaind. Bo BpeMst HTp MOYTH KaXIIblli BTOPOW HIPOK cOOpHOI 1o (yTOoimy ObuT 00yT B 00YBb
Dassler. Hecmotps Ha moGe/pl, TOHUMaHUE MeXly OpaThsIMH MOCTENEHHO ucue3aeT. BecHoit 1948 rona
OpaThsl pelIwInd pa3lieNinTh CeMEHHOoe JeN0 Ha JiBe 4YacTh. Tak AJNonb( Ha3Ball CBOI KOMIIAHHIO
«Adidas», a Pynonbs® BeiOpan B kauecTBe Ha3BaHus «Pumay. Teneps OpaThst CTaiy KOHKYpEHTaMH. JTO
OpOTHBOOOPCTBO MEXKIY KOMIIAHMSIMH TIPOSIBIISIETCSs M B HAamM AHA. HauaB ¢ mpowsBozacTBa
CHEUUAIN3UPOBAHHON ONEKIBl IUIsI CHOPTCMEHOB, K JEBSIHOCTBIM TogaM XX Beka «Pumay» crana
BBIITYCKATh CTUJIBHYIO OJICXKTY JJIsi TOPOJA U OT/IBIXA.

CerosHss KOMIaHUSI TOCTaBJISIET CBOIO Nponykuuio B Oosee yem 80 crpan mmpa. MHorue
3HaMEHHUTHIE CHOPTCMEHBI OAEp)Kanu B SKunupoBke «Pumax» cBom mobenpl. Ho mapka mHTEepecHa He
TOJILKO IOKJIIOHHUKAM CIIOPTa, HO W JIIOJSIM, aKTUBHO HMHTEPECYIOIIMMCS MOJOW W TPEANOYUTAIONINM
CIIOPTUBHBIA CTHIb B onexne. g pa3paboTku cBomx Koleknuii «Pumay mpuBiekaer K
COTPYJHUYECTBY MOJHBIX au3aitHepoB: Marcel Wanders, Alexander McQueen (iuHHsS My>KCKOU 1
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skeHckoi 00yBu), Christy Turlington (JTuHUS 0feK b1 1)1 3aHATHH Horoii, koyuekius Nuala), a Taxxke Jil
Sander, Neil Barrett u npyrux. Ctuie «Puma» — 3TO JBW)XEHHE, TaHIbI, IPOTYJIKU U OTABIX. SIpKue,
HeCTaHAapTHbIE KoJleKIuu «Pumay» momoraroT co3faTe YHHMKaJIbHBIM, HH Ha 4TO HEMOXOXKHH 00pa3
Ka)XXIOMY, KTO TIEpECTyNUT IOPOT Mara3uHa CIIOpTUBHOTO TuranTa. B maraszmnax «Pumay» MoryT ogetbcs
HE TOJBKO T€, KTO HEOTPBHIBHO CIEAUT 32 BESTHUSIMH MOJBI, HO U JIFOAHU, MPEAMOYNTAIONINE IPOBEPEHHBIE
BPEMEHEM MOJEIH KpPOCCOBOK, KEIOB, KOCTIOMOB M kHHCOB «Pumax». He mepecraBas cienoBath 3a
NOCIEIHUMHU TeHACHUIMAMH, OpeHs «Puma» B CBOMX KOJUIEKLHUSX OOHOBJISIET peTpo Moaen. JIroOumele
MOKYNaTeIsIMHU KPOCCOBKH «Pumay, BBIMOJHEHHBIE C MPUMEHEHHEM HOBBIX TEXHOJIOTHH, COXPaHSIOT
JU3alH ¥ CTWIb INEPBBIX W CaMbIX MOMYJSPHBIX Mozened mpounuibix JeT. «Pumay» npumymana u
peanm3oBana HOBBIH cThIb B Mozae — sportlifestyle — coueTanne mpakTHYHOCTH M CHOPTHBHOTO IIMTHKA.
O0benuHeHHbIe ApaOckue Owmupatrbl OObeAMHEHHBIE ApaOCkue OMUpaThl — MOJOJas CTpaHa,
o0Opa3oBaHHas W3 CEMHU HE3aBUCHMEBIX sMuparoB — AOy-Jlaou, dyoaii, [llapmka, Amkman, YMM-Ab-
Kygeiin, Pac-Anp-Xaiima n Oymkeiipa B 1971 romy. OTKpbITHE KPYIHBIX MECTOPOXICHUH HEPTH
npespatwiio OAD B COBPEMEHHOE TOCYIapcTBO, a yIayHOE pAacCIHoOJIOKEHUE BOIHM3HM OCHOBHBIX
TPaHCHOPTHBIX MapIIPyTOB, BEIHUKOJICITHBIE KIMMAaTHYECKHE YCIOBHS U COBPEMEHHBIE OTENH C Pa3BUTON
MH(QPACTPYKTYpOH cIeNlalii TOCyJapCTBO OJHUM M3 BaXKHEHIIMX TYPUCTHYECKHX LEHTPOB. ['ocynapcTBo
BO3TJIaBisieTcs mpe3ugeHToM OObequHEHHBIX ApaOCKMX OMHpPATOB, KOTOPHIM SIBIISIETCS 3MUDP
KpynHeimero smupata AOy-Jlabu. Cromuueli OO0bennHEHHBIX ApaOCKHX OMHPATOB TaKXKe SIBISETCS
crosuiia smupara A0y-/{adbu ropon AdOy-/ladu. [TepBbim npesunenToM OAD ObLT M30paH miciix 3aen Alb
Haxaitsta. Ero crapmmii cera meiix Xamuda Ans HaxaiissH Obu1 m30paH Ha 3TOT mocT B HossOpe 2004 T.
nociie cMepTd otua. [IpuHumast Opa3zpl paBieHUS HOBOUM CTpaHOM, IIelX 3aeia 3asBWI, YTO HAIPABUT
CpelicTBa OT MPOJAKU TIABHOIO MPUPOAHOrO OoraTcTBa — HeTM — Ha MpeoOpa3oBaHHE CTPaHBI H
TBOpeHHe Omara mis ee Hapoma. «MbI TOCTpOMM 0OMIECTBO, O0ECNEYEeHHOE JKUIbEM, ITHTaHUEM,
MEIWIIMHCKAM OOCIY)XMBaHHEM H 00pa3oBaHWEM», — OOeIIall OH JKUTENSAM PHIOANKHX IEPEeBYIICK H
0a3HUCOB.

[pomeamue roapl MOKa3ald, YTO 3TH OOCIIaHMs CTANH pealbHOCThI0. OAD CTamy CHMBOJIOM
CTPEMHTENBHOTO Mporpecca BO BCEX OONACTSIX AIKOHOMHUKH M COIMAIBHOW c(epbl, SKOHOMHYECKH
MPOLBETAIOIINM I'OCYIapCTBOM C OJHUM U3 CAMBIX BBICOKMX YpPOBHEH XKM3HU B MHUpE, LICHTPOM AEJIOBOH
Y TOProBoil akTuBHOCTH peruoHa [lepcunckoro 3anuBa u Ha bimmwkaem Boctoke. @iar OAD (cM. puc. 3)
ObL1 puHAT 2 Aekabps 1971, B 3TOT ke JIeHb COCTOSIIOCH ero nepBoe noausaTue. dnar OObeIUMHEHHBIX
ApaOckux OMHpaToB — TpPU PaBHOBEJIMKHE TOPU3OHTAJIBHBIC IIOJIOCHI (3eneHas, Oemas, 4epHas) ¢
MIMPOKOH KPAaCHOW BEPTUKAIBHOM 1MOI0COoi Ha cTopoHe (hiarmToka. [1o oTaensHOCTH KaX/blil 13 IIBETOB
TaK)ke MMeeT cBoe 3HaueHue. KpacHas mosoca (10 BEpTHUKAIM) HANOMHUHAET MCTOPHUYECKUN KPAaCHBIH
¢nar OmupaToB. 3eneHas CHMBOJM3UPYET IUIOAOpOAME, Oenasi — HEHTpanureT, YepHas — He(TsHbIE
oorarctBa. Hacenenne OAD — 4,8 MITH. 4elloBeK, MOAABISAONIEe OONBITMHCTBO M3 KOTOPhIX (80,3 %) —
JKCHAaTpHaHThl (TpyaoBble MUTpaHThl). KopeHHOe HaceneHue oO0Iei YncieHHOCThI0 948 ThIC. YelnoBeK
(19,7 %) B OCHOBHOM TpEICTaBICHO MyCyJbMaHaMH M CyHHUTamMH. CYHHHTBI — TOCJIEIOBATEIIN
Han0oJiee MHOTOYMCICHHOr0 HanpasiieHHus B uciame. CyHHUTBI JIeJIal0T 0COOBIH aKIIEHT Ha CJICAOBAaHUU
Cynnae npopoka Myxammena (ero MOCTYIKaM M BBICKa3bIBAHMSM), HA BEPHOCTH TPAJAWIMH, HA y4acTUU
oOmuHBl B BeIOOpE cBoero riaBbl — xamuda. OAD — MycyibMaHCKas CTpaHa, KUBYIIAs MO 3aKOHaM
mrapuara. Muamunent ¢ kpoccoBkamu Ocenbto 2011 roga Puma 3anmycTuia orpaHiYeHHYIO JHHUIO 00YBH,
OKpalleHHOH B uBeTa (uara OO0benuHeHHBIX Apabckux OmuparoB. Takum 00pa3oM KOMIIAaHHS XOTena
orMmeTuTh 40-1€THE ACATEIBHOCTH CBOETO (priinalia B 3TOM CTpaHe.

Kpacubiii ®unuan komnanuu «Puma» B OAD He uMes coOCTBEHHOT0 MPOou3BOACTBa. OH SIBIISIICS
JMIIb NIPEJCTaBUTEILCTBOM TPAHCHALIMOHAILHON KOMIIAHMH, HMOJYYaIOIIMM TOBap W3 APYTHX CTpaH, B
MEPBYI0 odepenp W3 ['epmMaHWM, W TMpeQIararollliM €ro B PO3HWYHBIE CETH Mara3pHOB CIIOPTUBHOU
OJISK]IbI, BKITIOUAsi HECKOJILKO COOCTBEHHBIX (DMPMEHHBIX MarasuHoB. B monenensauk 28 HOs10pst 2011
rojga aupekTopy kommnanuu «Puma» ®panny Komy npunecnn ¢akc ¢ komueid apaOCKOH raseTsl ¢
3arojoBKOM Ha mepenosuie «OckopOuTenbHas BbIXoAka ,,Puma,,», B KOTOpoil ObUIO CKa3aHO, YTO
JIN3aifH KPOCCOBOK, IMPOM3BOAMMBIX KOMITAHHWEH, OBLT BBITONIHEH B IBeTax (iara OObeTnHEHHBIX
Apabckux OmupaToB. CTaThsl IpenoJHOCHIIA 3TOT (akT Kak 3HaK TITyOOKOTo HEYBa)KEHHUS K CTpaHe CO
CTOPOHBI TpaHCHALMOHAJILHOTO ruranta. @pann Kom HeMeaneHHO cBs3aicsi ¢ HadYaJIbHUKOM OTJIEla
JI3aifHa ¥ TIONPOCHI BCIO MH(OpMAIHIO O Au3aiiHe KpoccoBOK. OH 3HAI, YTO KPOCCOBKH MPUHA IEIKATH
K CpEIHEIIEHOBOMY JIHara3oHy JHWHWUW CIOPTUBHOW O0YBH, MW3allH KOTOPBIX CIIEIHAIBHO OBLI
pa3paboTaH K IOOWJICI0 OESITEIbHOCTH KOMIIAHMM B JaHHOH crTpaHe. HauanbHuk otaena au3aiiHa
JTOJIOKMII, YTO TU3aiH KPOCCOBOK JEWCTBUTENHFHO OCHOBAaH Ha MaHApaOCKWX IBETaX, MPUCYTCTBYIOMINX
Ha (mare OAD. [TanapaOCKUMU [IBETAMH SIBJISIFOTCS: KPacHbBIN, YEPHBIM, Oeblii U 3eN€HbIN, KOTOphIC
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NPUCYTCTBYIOT Ha ¢uiarax crpan apabckoro Boccrtanus. IlepBrle Tpu mBeTa mpeAcTaBieHBl Ha (hrarax
Erunta u MeMeHa; BMecTe ¢ 3eIEHbIM OHH IPHUCYTCTBYIOT Takxke Ha (iarax Upaka, Mopnaunuu, Kyseiita,
[Tanectunsr, Comamunenna, Cynana, Cupun, O0beaquHEHHBIX ApaOckux DmupaToB u 3amanHoir Caxapsl.
JlaHHBIE KPOCCOBKH TOJIBKO YTO MOCTYIHIIM B IPoaxXy B OAD, U COTPYIHUKH KOMIIAHUN HAJESUTUCh, YTO
KPOCCOBKH OyIyT MOJIb30BATHCS CIPOCOM Y MECTHOTO HaceleHUs], TaK KaKk OHH OyIyT CHMBOJIH3HPOBAThH
HNaTPUOTH3M KaXKIOro, KTO MX HOCUT. B apyrue crpanbl apaOCkoro Mupa IaHHAas JHHUS KPOCCOBOK
HHUKOT'/Ia He [TOCTaBIsAIack. B xone nHs mocnenoBany U Apyrue IIoXue HOBOCTH. B TenedoHHBIX 3BOHKaX
B Qunnan kommaHun B OAD COTPYAHHMKOB yrpokalnd OOBHHUTH IO CTaThe YTOJIOBHOTO KOJEKca 3a
3JI0HAMEpPEHHbIE W NPEAyMBIIJICHHBIE OCWCTBHS 110 OCKBEPHEHHMIO TOCYNapCTBEHHOro (iara wu
ockopbnenuro gyBcTB rpaxaan OAD. Ilo mectHomy TteneBuaeHnto B OAD TO w Jemo MOKa3bIBAIA
Pa3NMYHBIX TIPEICTABUTENICH BIIACTH, OOMIECTBEHHOCTH W OW3HECA, BBICKA3BIBAIOIIMXCSA IO MOBOLY
WMHIKJCHTA ¢ KpoccoBKamu. Tak, AOaynna Amaparu, oOIIECTBEHHBIN JIesTENb, BRICKA3AJICS CIEAYIOIINM
obpa3om: «OHH JOIDKHBI UMETh B BHIY KYJIbTypHBIE ocobeHHOcTH Hapoma OAD. ®mar mpencraBisieT
co0oit o4ueHb cBsmeHHbI cuMBOIT A1t OAD. OH He MOKET OBITh TPUBUANBHBIM, Kak 00yBb». Axmen Cel,
Ou3HecMeH, H00aBWII, 4TO B TO BpeMsl KaKk B HEKOTOPHIX CTpaHax (iar MokeT ObITh IpeACTaBlieH B
moboit dopme, Kak JTr000# akceccyap, 3T0 HUKOrAa He Oyaer mpuemiemMo B OO0beaMHEHHBIX ApaOCKuX
Owmmuparax. «Bbl He MOXeTe HOCUTH (Iar Balleil CTpaHbl Ha HOTaX. JDTO MPOCTO HEYBAKUTENHbHO». PaM3n
Xanad, apaOCkuii 3MHUIrpaHT, paboTaroluii B cepe peKIaMbl U MapKETHHIa, CKaszall, 4TO OH ObLI
pasoyapoBaH, 4YTO TaKuWe KpPYMHbIE MEXKAYHApOJHBIC Mapkd, kak «Pumay», momyckaioT mMogo0HbIe
omnOku. «KpyrnHble OpeHnbl TODKHBI MOHATH, YTO OHM HE MOTYT MMETh OJHY HICI0 AJSl BCETO MHpA.
Kaxnas obmactb, rae oHH paboTaloT, AOJPKHA UMETh MHIWBHIYAIbHBIC pelIeHHs, 0COOCHHO 3JIeCh, Ha
bmwkaem Bocroke, rae KyJabTypHBbIE 4YYBCTBA SIBISIFOTCS KJIIOYEBBIMH, HYXHO OBITh OYCHb
0CTOpPOXHBIMUY». VIHpOpMAaIist 0 BBIXOAE HOBBIX KPOCCOBOK «Pumay, OKpalleHHbIX B MaHapabCcKue 1BeTa
ctana OBICTPO PACIPOCTPaHATHCS MO IpyruM cTpaHam bmmxaero Boctoka (CaymoBckodr Apasum,
Karapy, Kyseiity, Upaky, Upany), rae taxke Oblia BcTpeueHa ¢ HerogoBanueM. CTONb CTPEMHUTEILHOE
pa3BuTHE COOBITHII HE CYJIHIO HUYero xopomrero. CHTyanus CTaHOBHIIACH BCE CEPBE3HEW C Kaxmoi
MuHyTOH, 1 @pann Kom 3amymancs 4To ke ciegyeT NpeanpuHsITh Uil TOro, YTOObI MUHMMH3UPOBATh
yiepo.

3aKIroYeHueE.

MeHeKMEHT KOMIIaHUH CTOJIKHYJICSA C CUTyauuei, Korga eMy HeoOXOAuMO CPOYHO pa3padoTarh
CTpaTeTHI0 M TaKTHUKYy MHHUMM3ALMH BO3MOXXHOTO 3IKOHOMHYECKOro yuiepba OT HauWHAroLIErocs
CKaH/ana.

Bomnpocs! ans obcysxaenust

1. BeusiBUTE PHCKH, C KOTOPBIMU CTOJIKHYJIAach KoMmaHus «Pumay, mpoBennTe MX KauyeCTBEHHbIH
aHaJIn3, OUCHUTC CTCIICHb PUCKaA JJI1 KOMIIAHUHU B LICJIOM.

2. Caenaiite mporHO3 pa3BUTHsI CUTYallMU 10 TPEM BapHaHTaM: ONTUMHCTHYHOMY, CpPEIHEMY H
neccuMUCTUYHOMY. K KakoMy BapHaHTy pa3BUTHS COOBITHH CKIOHseTeCh BbI?

3. Pazpaboraiite rpaduk MeponpusTHiA IO YIPABICHUIO BBISIBICHHBIMH PHCKaMU OT MHIIWICHTA.

4. Haka3pIBaTh MM HET COTPYJHHUKOB OT/ENAa Au3aiiHa KoMInaHuu «Pumay?

5. Caenyer 11 KOMIAHUU MEHSTH CBOIO NPOM3BOJICTBEHHYIO U COBITOBYIO CTpAaTEruio (Harpumep,
BBIHOCHTH MPOU3BOJICTBO TPOYKIIMU B T€ PETUOHBI, TJ€ TUIAHUPYETCS ee cOBIT)?

Keiicbl Ha KOpPEeKTUPOBKY CTpPaTerum.

UroObl pemuTh TaKoW Keic | caenaTh NpPaBUIBHBIA BBIOOp, HYXXHO YMETh NPEIBUJIETH
MIOCIIE/ICTBUSL CBOUX JICHCTBUI M MIPOCYUTHIBATH BO3MOXKHBIC BAPUAHTHI Pa3BUTHS COOBITHI Ha HECKOJIBKO
XOJ0B BIIEpPCI. Hy)KHO YMETb COCTaBJIATH MPOTHO3BI MU OLCHUBATHL PUCKKU HE TOJIBKO C TOYKH 3PCHUSA
HACTOSIIET0, HO U TO, KaK OHH OTpa3siTcs Ha OyaymieM. Hepenko ObIBaeT, 4TO MPOCTOE PEIICHUE CETOIHS
MOXKET TPHUBECTH K 0Oojiee cephe3HbIM IpodiieMaM 3aBTpa. Spkwii mpumep W3 OW3Heca W OIIMOKa,
KOTOPYIO BCE €IIIe COBEPIIAIOT MHOTHE PEAIPUHUMATENH, - TOTOHS 33 CErOAHSIIHEN MPUOBUIBIO, BMECTO
TOTO 4YTOOBI padoTaTh Ha JIOJTOCPOYHYIO TEPCIEKTHBY W BKIAABIBATHCS B pa3BUTHE OTHONIEHUH C
KITUEHTAMU.

IIpumeps! KeiicoB.

1. CoOCTBEHHHK C/X XOJAMHTA OTOIIET OT ACN U Tepeian yIpaBIeHUE 35IT0, KOTOPHIN MPUBEI 32
co00#1 MONOAYI0 KOMaHIy yIpaBlieHIeB. Uepe3 4 roma ycrmemHoe MpearpHusTie OKa3aloch Ha TPaHd
0aHKPOTCTBA M3-32 OOJIBINON 32 I0JKEHHOCTH 10 KPEAUTAM.
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3aiiMbl HOBBIC YINpPAaBICHLBl Opany TOA pa3lUyYHbIC MPOEKTHI, HAMpPaBICHHBIC HA Pa3BUTHE
npeanpusitusi. OOQHAKO MHOTHE M3 3THUX MPOEKTOB HE JOBENM A0 pesynbTara. Korma cutyamus crana
KPUTUYHOM, Ha IPEANIPUATHE BEPHYJICS COOCTBEHHUK. Kak eMy CTOUT OCTYIIUTh B TAKOH cUTyaluu?

2. B xommanuio mpumien AUPEeKTOp IO JIOTHCTHKE C OTPOMHBIM OIBITOM M Oarakom 3HaHHWil. 3a
TOJ] 1I0J1 €ro PyKOBOJCTBOM OTJIEJI IIOKAa3aj JIy4dllIne pe3yabTarTel 3a nocieanue 10 ner.

Onna mpolsiema: TUPEKTOp, HECMOTPSl Ha BCe MPOCHOBI M MPEayNpeKIeHHS PYKOBOACTBA, HE
coOyoJjaeT TpaBUiia KOPIMOPATHBHOM KyJBTYPBI, KOTOpBIE MPEIIONaraloT BEXKJIMBOE OTHOILCHHE K
JPYTUM COTPYAHUKAM.

PesynbraromM ero rpy0oCTH CTajo yBeNMYEHHWE TEKydKH B oTzaene B 2 pasa. llpum stom B
KOMITaHUM TIPUHSTO, YTO COTPYAHUKOB, KOTOpPBbIE HE KENAl0T ITEepPEeyunMBaTbcs M COOTBETCTBOBATH
LIEHHOCTSIM KOMIIAHWUH, YBOJIBHSIOT.

JMpeKTop 1o JIOTUCTHKE MOCIIe KAKIOr0 PasroBopa ¢ PyKOBOACTBOM COIJIALIAETCSI MEHATHCS, HO
yepe3 HEeKOTOpOe BPEMsI BO3BPALIACTCS K MPUBBIYHOMY MOBeACHHIO. Kak MOCTYNHUTh B TaKOW CHTYyalluH
rerepajibHoOMy JupekTopy? Uto BeIOpaTh: eHHOCTH Wid 3 ()eKTHBHOCTH?

IMoaxoab! K peLIeHUIO.

I'maBHOE mpW peIIeHHM TaKuX KEHCOB - HE XBaTaThCs 3a BBIOOP, KOTOPBIH JICKHT Ha
MOBEPXHOCTH, a MOMPOOOBaTh CIPOTHO3UPOBATH BAPHAHTHI Pa3BUTHUSL COOBITHH B pe3ybTaTe TPUHSITHS
TOTO WJIM MHOTO PEUICHUSI.

Koneuno, B mepBoM mpumepe cCOOCTBEHHUKY OBLIO ObI MPOIIE BCETO BBHITHATH HEYMEJIOTO 3SITS.
Ho xakue oTHOILIEHUS TOTJa OH CMOXKET ITOCTPOUTH CO CBOCH 10UephI0?

W cymeeT 11 OH YCHELIHO yNpaBIsiTh KOMIIAHUEH, ecau OyleT HecuacTiHuB, TaK Kak J04b OyneT
peke ¢ HUM OOLIAThCsS U OH HE CMOXKET BHAETh BHYKOB, Korzaa noskenaer? Jla u AeHCTBUTENBHO U B
CUTYyalliu BUHOBAT TOJILKO 35ITh?

A MOXeT, COOCTBEHHHKY HE CJIeIOBAJI0 cpa3y OpocaTh KOMITAaHWIO, a HYXXHO OBUIO CHadala
00y4YHTb CBOETO MPHUEMHHKA U TIOMOI'aTh €My KaKOe-TO BpeMs?

[TosTOMYy, 9TOOBI COXpaHHUTH CEMEWHBIE OTHOIICHUS, HE CTOMT PYOHTH C Ijieya, a clelyeT HaTh
0oJiee ONTUMATBHOE PElICHHE.

Hanpumep, B34Th ceOe B MOMOIIHUKH 3aMa C OMBITOM aHTHUKPU3UCHOTO YNPaBIICHUS, a AJIS 35T
HAMTH MOAXOMSNIYI0 Pa0OTy B KOMaH/Ie WM K€ HEHaBA3YMBO OTIIPABUTH B JIOJITOCPOUHBIN OTITYCK, TTOKa
CUTYyaIUsl He CTaOUITU3UPYETCSL.

Bo BropoM Bapmante Bce TO ke camoe. B morone 3a 3¢¢eKTHMBHOCTBIO, KOHEYHO, MOXKHO
3aKpBITh TJla3a Ha IOBEACHUE AUpEeKTOopa No Jjoructuke. OJHAKO LEHHOCTH - 3TO KiEH, KOTOpBIH
00BbEeTUHSIET KOMIIAHUIO B JIOJITOCPOYHON MEPCIICKTHBE.

OHM HanpaBISIOT COTPYAHUKOB K 00wIeH 1enu. JJupekTop 1o JOruCTHKE MOXET 3aBTpa yHTH, a
JIpyrue pyKOBOJIMTEIH, YBUJIEB, YTO LIEHHOCTH HE COOJIIOJAIOTCS M CJIOBA PYKOBOJCTBA - IyCTOH 3BYK,
C/IeTIal0T COOTBETCTBYIOIINE BBIBOJIBI M CTAHYT MOCTYNATh UCXO/S TOJIBKO W3 COOCTBEHHBIX JKEIAHWN W
1esnei, He yYUThIBasi MOTPEOHOCTH KOMITAaHHH.

Ilpuoopemaemvie HasviKu:

* HaBBIKH ITOMCKA U OLICHKU aJIbTePHATUBHBIX BAPHUAHTOB PELICHUH (HAIpUMEp, JUIS BBIITOJIHEHUS
NT-3a1a4 MOKHO HaHATH ONBITHOTO CIEIMAINCTA, B3ATh U OOYYUTh MOJIOJIOTO COTPYIHHUKA MM OTAATh
nojyiepkky UT-undpacTpykTypsl Ha ayTCOPCHHT);

* yMEHHUE MPOCYUTHIBATh CUTYallMI0 HAa HECKOJBKO IIAroB BIIEPE] M OIEHUBATH ITOCIIE/ICTBUS,
KOTOpbIE MOBJIEUeT 3a co0OH Kaxaoe pemieHue B OyxnymieMm (HampuMep, CTOMT JIM 3aKynarb OoJsee
JICIIEBOE CBIPhE C LENBI0 CHIDKEHHS CEe0eCTOMMOCTH WJIM TaKoe pellleHHe IMPUBEACT K CHIDKEHHIO
KadecTBa TPOJYKIIMHU, MMOTePEe KIMEHTOB M B pe3yibTaTe MPUHECET YOBITKH BMECTO JIOTIONHHUTEIBHON
npuobUIN).

IIpumeps! KeiicoB.

1. WmxuHUpUHTOBasT KOMIMAHUS (3aHUMAaeTCsl MpOBEIEHHEM paboT M0 PEKOHCTPYKIUH,
MOJECPHU3AIMA M TEXIEPEBOOPYKECHUIO PA3IMYHBIX OOBEKTOB MPOMBIIUIEHHOCTH W  HApOJHOTO
XO31CTBA) 3aKIIOYMIIA JIOTOBOP Ha IIEPEBOOPYKEHHE OOBEKTOB, KOTOPBIE HAXOJATCS Ha OOIBIIOM
paccTosIHUM JIPYT OT JpyTra.

Tak xak Bce paOOTHUKM KOMIIAHWH 3aHATHI HAa peanu3aluy OOJIBIIOTO MPOEKTa, PYKOBOACTBO
NPUHUMAET pelieHre HalTH nmoApsauuKoB. CKOJBKO M KaKUX CHEHUAIMCTOB PYKOBOJIMTENIO MPOEKTa
HYKHO B3SITh K ce0e B KOMaH/y M 110 KAKUM KPUTEPHSIM BBIOpATh ONTUMAIILHOTO MOPSTInKa?

2. IT-komnanus Beaer OuzHec 1o paspadorke u BHeapeHuto [10. Ilpu 3ToM OHA yMBILIIEHHO HE
3aHUMAETCSl YIPOIIEHHEM CBOErO IMPOAYKTa, YTOObI HMCKIIOYHTH MOSBICHHE KOHKYPEHTOB, KOTOpHIC
MoTrJIM ObI IPETeHI0BaTh Ha MOKYINKY [1O 1 BO3MOXKHOCTh pealiu3aliiy POEKTOB Ha €ro OCHOBE.
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B pesynbraTe BeneHue OusHeca B yNAIGHHOCTH OT TPYIIBl Pa3pabOTYMKOB CTAHOBHTCS
3aTPyAHUTEIBHBIM, TaK Kak TpeOyloTcs JIOAM C TIyOOKMM 3HAaHHUEM NpOAyKTa. TpaHCHaMOHalbHAs
KoMIaHus roryomaet | T-koMIaHuio U IPUHUMAET PeIICHUE OCBAUBATh HOBBIE PHIHKH.

UTo0B! 3TO OBUIO BO3MOXKHO, TpeOyeTcs mepenada HHPOPMAIMHA O TPOIYKTe B MAKCHMAaJIbHOM
o0beMe U NMPOJOKUTEIbHOE 00YUEHNE HOBBIX COTPYAHUKOB, a 3HAUUT, €CTh PUCK yTE€UKH MH(opManun
Y yTpaThl HHTEIUICKTYaIbHOW COOCTBEHHOCTH.

HyXHO OLEHHTh BCE BO3MOXHBIE YIpo3bl, KOTOPHIM IIOABEPracTcs AAaHHAs MOJEJb BEICHUS
Ou3Heca Kak Ha TEPPUTOPUM JOMAIIHEH CTpaHbl, TaK U Ha TEPPUTOPUM CTOPOHHEIO I'OCYIapCcTBa, U
NPEIJIOKUTH MEPOIIPHUATHS 110 00ecTIeYeHNI0 0€30MacHOCTH OU3Heca.

IMoaxoab! K peLIeHUIO.

Jsist penieHus: Takux KEHCOB HY)KHO MOHMMAaTh OCHOBHBIC MPUHIMIIBI pabOThl KOMIIAHWW B TOW
WM MHOM oTpaciu. Hanpumep, kakue crienuaarcTbl HEOOXOOUMbI Ul YCHEIIHON pealn3aliy IpOeKTa
0 TEXIEPEBOOPYKEHNIO0 00BEKTA M KaKue Pa0OThI HY>KHO JIJIsl STOTO BBITIOJTHUTH (TIEPBBINA KEHC).

Korna Bce Hen3BecTHbIC HaMIEHBI, OCTAETCS TOJBKO MPUMEHUTH YK€ MMeroluecs 3HaHus. Tak,
JUISL TIEPBOTO Keica HY)KHO BCIIOMHUTH, KAKHE KPUTEPHH CTOUT YUYMTBHIBATh MPHU BBIOOPE MOIAPSIUMKA B
HEPBYIO OYepeb.

[IpaBaa, u TYyT HEe CTOMUT 3a0BIBATH MPO CIECHUPHUKY OTpACcId U 0053aTeILHO 00pPaTUTh BHUMAaHHE
Ha TEXHOJIOTHYECKYIO OCHAIIIEHHOCTh Oy IylIero napTHepa.

Ilpuoopemaemvle nagviku:

* yMEHHE OIpE/eNsiTh, KAKUE MOIX0AbI U METO/IbI SBISIIOTCS YHUBEPCAIBHBIMU U paboTaloT JUist
BCEX KOMIIAHWH, a KaKhe 3aBUCAT OT OTPACId U CIEUU(PUKH KOHKPETHOTO MpEeaNpusTHs (Harmpumep,
METO/bl NMAapPTU3aHCKOI'0 MApKETHHIra OyAeT IOJIE3HO MCIOJIb30BaTh BCEM, a BBICTABKU - B IIEPBYIO
ouepeab MHCTPYMEHT KOMMaHuH, paboratomux Ha B2B peinke);

* HaBBIK TOWCKAa HWHQOpPMAaNUM, HEOOXOMUMOH NSl TPUHATUS pelieHus: (TMOHSTh, KakKoi
MH(POPMALIMK HE XBATACT, U ONPEICINTh NUCTOUHUKH, I1Ie €€ MOKHO OTBICKATh);

* yMeHHE NPUMEHSATh UMEIOLIMECS 3HaHWSA M ONBIT B HE3HAKOMOH oTpaciu (Hampumep, Hpu
CMeHe paboTh).

IIpumeps! KeiicoB.

1. Crynmenty mnpemnaraercsi BCTaTb Ha MECTO PYKOBOIUTENSI IMPOAAX, KOTOPHIA NpHUILET B
HE3HAKOMYIO OTpacilb U CTPYKTYpPY NpOAaxK. 3a Mecsll OH JIOJDKEH IOKa3aTh PE3yJbTaT U MPHU 3TOM
HAJIQJINTh OTHOIICHHS B KOJJICKTHBE, KOTOPBI OYEHb XOPOIIO OTHOCHJICS K TPEAIIECTBEHHUKY U IIJI0XO
BOCITPHHSUT PELICHUE O €T0 YBOJIbHEHUH.

Y HOBOTO PyKOBOJAMTENS €CTh pa3pelIeHHue PyKOBOJCTBA HA JIIOObIe U3MEHEHUSI KaK B CTPYKTYpe
npojiaX, Tak M Kaaposble. OnHako He3HakoMas cepa 3acTaBisieT €ro omnacaThCs KapJIUHaIbHBIX
peuieHui.

CTyneHT JOJKEH ONpEAeNUTh, Kakue HIark OH Obl IPEANPHHSUI B HEPBYIO OYepedb B TaKOH
CUTYyalllU U KaK eMy B3aUMO/JICHCTBOBATh C KOJUIEKTUBOM, KOTOPBIH M3HAYAJIbHO HACTPOEH HEraTHBHO.

2. HoBplii amMOMIIMO3HBIA  3aMecTUTENb pykoBojutens WT-noxpaszieneHuss Ha3HaueH
PYKOBOJMTENIEM IPOEKTA 10 aBTOMATHU3aLUK BCEX TEPPUTOPUANIBLHBIX CiIy:k0 HR B KpyniHOM XonauHre.

Hauunast morpyskaTbcss B TeMy, 3aM Y3HAeT, YTO KOMIIAHHMs yxe Opajach 3a pean3alHio
MOXO0XKEro MPOEeKTa JJIsl aBTOMAaTH3alui COBITOBBIX cyk0. KommaHusi TpaMOTHO MOJONLIA K MPOEKTY,
ObUIN pacTicaHbl Bce BO3MOXKHBIC PUCKH, M, KaK HU ME€YAIBbHO, BCE OHU OTPAB/IAIIHCh.

Ha moment nawama mpoekra mo HR mpoBommiack komruiekcHas '"pabota Haj ommOKamu'.
PykoBomuTens HOBOTO TPOEKTa HAIIeN JOKYMEHT, TJie ObUIM yKa3aHbl NPUYMHBI HEyJad, KOTOphIe
MOCTHUIIIH TIPOCKT B COBITE, M YBUJICI, YTO €CTh OOJIbIIAsi BEPOSITHOCTH TIOBTOPEHHUS CUTYAIHH.

Kak e moctynuts? Moxer, cpa3y OTKasaTbcsi M HayaTh MOABICKMBaTL padory? Wm
OpeaynpexIeH - 3HAa4uT, BoOpykeH? UTo NOKeH caenaTh PyKOBOAMTENb, YTOOBI HE JOIMYCTHTH
MTOBTOPEHUS CUTYyaInn?

Hoaxoab! K penieHUIO.

B He3HakoMmol cuTyaliy B NMEPBYIO O4epe/lb HAJIO UCKATh COIO3HUKOB - T€X, KTO paz0upaercs B
9TOM OOJIbIIIE BAC, U IPUTOTOBUTH YIIIH, YTOOBI CIymaTh. Tak, B IEPBOM NpUMeEpPE PYKOBOJUTEIIO OT/IENa
NPOJIaXX HE PEKOMEH/IyeTCsl KUIAThCsl Ha aMOpa3ypy M HaUMHATh CEPUI0 aKTHBHBIX NIEPEMEH.

Jist Havasia JIydiie MpoBeCTH MHAMBUAYaJIbHbBIE Oecelbl ¢ KaXIbIM COTPYAHUKOM OT/EeNa, YTOObI
MIOHSITh CUTYAIIHIO, BBISICHUTH TEKYIIHE TPOOJIEMbI M BO3ZMOXKHBIE TOUKH POCTA, HAIAJIUTH OTHOIICHUS C
COTPY/AHUKAMH.
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31ech BXKHO YMETh CIyIIaTh, M HABEPHsKA O0Jiee OMBITHBIE KOJUICTH JaAyT MUMLY AJISi XOPOIIUX
uzel, KOTOpbIE MOMOTYT JOCTHYb pe3yjibTaTa U OLEHST, YTO BBl MHTEPECYETeCh UX MHEHHUEM W TOTOBBI
paccMaTpuBaTh UX MPEITIOKEHHS.

TonpKo mocie BRISICHEHHS CUTYAITUH CIIeyeT IPUCTYTATh K pa3paboTKe MiaHa JeCTBUAN.

Bo Bropom mnpumepe WT-pykoBoauTento Takke OYEHb IKENATeIbHO TMOOOMIATBCS C
MaKCHUMaJIbHBIM KOJMYECTBOM YYaCTHHKOB MPOEKTA MO aBTOMATU3AIMU CIYKO CObITa, YTOOBI BBISICHUTD,
YTO TIONIUIO HE TaK.

K ToMy e KoJiern MOryT MoJeIUThCS CBOMMH MPEONI0KEHUSIMH, KaK HE MMOBTOPSITH MPOILIBIX
OmKOOK.

Ilpuoopemaemvie nasviku:

* HaBBIKHM NPUHITHS PEIICHUN B YCIOBHSX HEONPEICICHHOCTH (HET OMbITA, KOTOPBIN MMO3BOJIHII
OBI cremath 0oJiee TOUHBIHN IMTPOTHO3 MTOCIEACTBIN TPHHUMAEMBIX PEIICHUH);

* yMeHHUe B3aMMO/JICHCTBOBATH C JIFOABMH M MPUBJIEKATh K pab0Te TeX, KTO MOXKET IOMOYb B
peleHny 3a1a4 (HaBbIK (POPMUPOBAHUST KOMAH/IBI);

* HaBBIK TTOWICKA MHPOPMAIINN, HEOOXOIUMOH IJIsl IPUHSATHS PEIICHHUS,

* HaBBIK yTpaBJIeHUS KOHQJIMKTaMU (HaIpUMep, KOT/Ia HOBBIH PYKOBOAHUTENH MPUXOANT B
KOJIJIGKTHB, KOTOPBIH HACTPOEH HEraTUBHO).

Keiic Pa3paboTka cTpaTernyeckoro njiaHa OpraHu3amum.

1. Henu oOydenus. B ycrnoBusX >KECTKON KOHKYPEHIIMH, OBICTPO MEHSIOIIEHCS OKpY-
JKaroule cpepl MEHEDKMEHT OpraHU3allMK J0JKEH KOHLEHTPUPOBATh BHUMAHUE HE TOJIBKO Ha
BHYTPEHHUX MpoOieMax M TEKYIIeM COCTOSHHMM Jie1 B OpraHu3alld, HO U BBIPAOOTKE
CTPATETUYECKOM JIMHUH TTOBEACHHUS, 00ECIICUMBAIOIIEH JTUTEIBHYIO KU3HECTIOCOOHOCTD (PUPMBI
1 CBOEBPEMEHHYIO €€ aJalTalui0 K IPOUCXOAAIIUM U3MEeHeHUsIM. KoHLenus cTrpaTeruueckoro
yIpaBieHUs — Ba)KHEUIIasi COCTABIISIIONIAs XKU3HU COBPEMEHHOM J1€I0BOI OpraHu3aluu.

Kaxxnas ¢upma yHHKallbHA B CBOEM POJIe, U MPOIIECC BHIPAOOTKU CTPATETHH AJIS KaXKIOM
¢bupmbl Takxke yHUKaneH. OpHako H3y4yeHHE M aHajlu3 MPAKTUKU YCHEIIHOIO pelIeHus
CTpaTernyecKux 3ajad ymnpaBieHHUs PUPMOI MO3BOJIUT BBIACIUTH T€ YIPABICHYECKHE CXEMBI U
NOJIXOJbl, KOTOpPbIE MOIYT IIOMOYb OpraHu3allud J0OUTbCS yclexa Ha pblHKe. B
paccMaTpuBaeMol cuUTyauuu (JIBDKHBIA OW3HEC) MpeuiaratoTcs JaHHbIE, KOTOPbIE, WCHOJb3Ys
BECh CIIEKTP 3JIEMEHTOB, O0OPA3yIOIIUX MOHSATHE «CTPATETUs», IOMOT'YT 00yYaroIMMCs OLICHUTD
NPUHUMABILIKECS KOMIaHUEH YIpaBiIeHYECKHE PelIeHNs, O0YCIOBUBIINE YCIEX WM HEyJlaud B
OusHece.

Lenu oOy4eHus:

* aHanu3 TEHJCHIMH, BO3MOXHOCTEH M PpPHUCKOB B JIBDKHOM OW3HEce JUIs
CIEUAIN3UPOBAHHBIX IPOU3BOANUTENEH JIBIKHOTO MHBEHTAPS;

. OTpe/ieNIeHUue CHIIbHBIX U CJIA0bIX CTOPOH KOMIIAHUHU B YCJIOBHUSIX pacTyIlen
KOHKYPEHIIUU KaK B OCHOBHOM JIBDKHOM OM3HECE, TaK U B CBA3aHHBIX C HUM 00JacTsX;

* U3y4YEHHUE COJEpKaHUS KOPIIOPATUBHOMN CTpaTeruu KOMIIaHWH;

* IPAKTHKA OLEHKH CYLIECTBYIOIIEN CTPATErny;

* pa3paboTka peKOMEeHAalUN 0 MOAUDUKAIIMY CTPATETHH.

2. 3agauu JUIsl pereHus

Cnenyer:

* chopmupoBath Muccuro komnanuu «CK»;

*  BBLIETUTH OCHOBHBIE TEH/JICHILIUN OKPYKAIOIIEH CpeJibl, BIUSAIONINE Ha POU3BOAUTENS
JBIKHOTO 000PYI0BaHMS, BOSMOXHOCTH U PUCKH;

. npoBectd PECT-ananu3 BHemHeW cpenpl, [1aTh €ro KOJWYECTBEHHYIO
UHTEPIPETALNIO, ONPEAETUTh (aKTOPbl, B HAUOOJbIIEH CTENEeHH BIMAIONINE Ha AEATEIbHOCTh
KOMIIaHUM;

. npoBecth SWOT-aHanu3 KOMIAaHUU M ONPENENUTh CUJIbHBIE M cla0ble CTOPOHBI
komnanu «CKH» B cBA3M ¢ BO3MOXHOCTSMHU U pUCKaMHU, KOTOPBIE BbI OIPEIEIINIIN;

. OIpeNIeNINTh KII0YeBble (DAaKTOpPBHl yclexa KOMIIAHWM U €€ KOHKYpPEHTHBIE
MIPEUMYIIECTBA;
. OINPEAEIUTD LIEJIEBBIE YCTAHOBKM KOMIIAHMH, INEpPEYEHb ACHCTBHUM, KOTOpBIE
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IIPEIITPUHUMAIIA KOMITIAHUA JUI UX TOCTH)KEHUS, U OLICHUTD 3TH IEHCTBUS;

. OLIEHUTh CYLIECTBYIOILYIO CTPATErHI0 KOMIAHWHU, c(HOPMYIUPOBATh OCHOBHBIE
CTpaTerH4eCcKre BApUAHThl KOMIAHUU U TPEITI0KHUTh OJJUH U3 HUX MEHEDKMEHTY (PHPMBI;

* ONpeAETUTbh OCHOBHbIE TAKTUKU U JIEHCTBUS, KOTOPbIE NOTPEOYIOTCS Ul pealn3aluu
cTpaTeruu, BbiOpannoii Bamu utst «CKIN».

3. [Nopsimok paboTh

IIpu perieHuyu nocTaBiIeHHBIX 3a/la4 HEOOXOIUMO COOJIOAATE CIEAYIOIUN MOPAJIOK
paboThI:

* yueOHas rpynmna pa3OuBaeTcs Ha 4YeThIpe-IATh KOMaH[ (MajblX I'PYI) MO YeTbIpe-
IISTH YEJIOBEK B KAXKJIOM;

* B TEYCHME JIBYX YaCOB YYACTHHKH KOMAaH[bl YUTAIOT, 0OCYXKAAI0T, BEIPAOATHIBAIOT
IPYIIIOBOE PEIIEHUE U COCTABIIAIOT OTYET, OTBEYasi Ha IIOCTABIICHHBIE BOIIPOCHI;

. B TEUYEHHME OJHOI0—IIONYTOpa YacoB 3acCiIyIMBAIOTCS COOOILEHUS KOMaHJ,
IPOBOJIUTCS OOCYXJIEHHE MOJYYCHHBIX B TIpPYIIax pe3yibTaTOB M BHIPAOATHIBACTCA HA 3TOM
OCHOBe o0111ee IIpeACTaBICHNE O CTpaTernueckoi konuenuuu komnanuu «CKN».

Keiic CTpaTrernueckoe ynpaBjeHue MepCcoOHAIOM

Komnanust A co3maHa MeHee 3 JieT OBIBIIUMH BBITYCKHHMKaMHM TEXHHYECKOrO By3a. M3HauanbHO
ee JIeATSIbHOCTh ObLIa OPHEHTHPOBaHA Ha YCTaHOBKY M oOciyxuBanue I[10 s KOpIOpaTUBHBIX U
PO3HUYHBIX KIUEHTOB.

OneHUB YPOBEHb KOHKYPCHIIMM M TCHJICHIIMM Pa3BUTUS JaHHONH OTpaciid, ObLIO NPHUHITO
pelieHrue 00 OTKPBITUU HOBOTO HAIPABJICHUS: MPEAOCTABICHUE KOMIUICKCHOW YCIYTH «YMHBIA JIOMY,
MIPEIoNIaraomeil MPOSKTHPOBAHWE, MOHTAXX, MOJCPHH3AIMIO W CEPBUCHOE OOCIY)XHBaHHE CHUCTEM
aBTOMATH3AIIMH KIJIBIX M HEKWIBIX ITOMeIeHni. biiaro, cymecTByromniast KIIMEHTCKas 06a3a yxe 3asBisiia
0 FTOTOBHOCTH BOCITOJIb30BaThCsI HOBBIM TIPEIOKCHUEM KOMITAHUHU A,

Jlis HOBOTO TIpOEKTa OBUIM BBIIEICHBI HEOOXOIUMBIC PECYpPChI, 3aKJIIOUEHBI J0TOBOpa C
KOHTpareHTaMu, 3allyllieHa HporpamMMma NpOIBIKeHHs. M mepBbie HE3HAUMTENbHBIE KOHTPAKTHI YKe
HaXOJWIUCh HAa CTaJuM pealM3allid, B MPOIECCe KOTOPBIX IPOUCXOIMIA «OOKAaTKa» KITFOYEBBIX
TEXHOJIOTHYECKUX U OU3HEC-TIPOIIECCOR.

[IpoBens ananmm3 (hUHAHCOBO-XO3SMCTBEHHOHN NEATENBHOCTH 3a TOJl, OHH TOHUMAIOT, YTO HE
CMOTYT BHINTH Ha 3alUTAHUPOBAHHBIA YpOBEHb peHTabenbHOCTH. bojee TOro, BBISCHSETCS, YTO TpHU
COXPaHCHUH MOJ00HON CUTYyallMy ATO HampaBjeHHUE OYyAET CTarHUPOBaTh M 3a0UPaTh MPUOBLIL IPYrOro
Ou3Heca COOCTBEHHHUKOB.

B sToT mepuon BpeMeHH B KOMITaHWIO 00pamaeTcsi KIMEHT ¢ OONBITUM KOMIUIEKCHBIM 3aKa30M,
3aMHTEPECOBAHHBIA B TOM, YTOOBI €ro MPOEKT ObLJI Pealn30BaH «I0J KJIIOU» B KpaTdaiiime cpoku. Ha
MEPBBIN B3TJIS, 3TO JaeT KOMIIAHUM IIAHC BBIIIPABHUTH CIOXKUBIIIECECS MOJIOKEeHUE. MeHekep 1o padore
C KIMEHTaMH C PajJloCThI0 MPUHUMAET 3TOT 3aKa3 W yBepseT KIMEHTa B TOM, YTO BCE €r0 IMOKETaHUs
Oynyt yuteHbl. [loAmuMChIBAETCS JOTOBOP, IO YCJIOBHSM KOTOPOTO OCHOBHBIC BBIIUIATBI OYyIyT
MpOu3BeJcHBl MO (PaKTy 3aBepUICHHMS KaXJAOro srtama. [IoMHMO BCEro MpoYero, MPEAnoaracTcs
BBEJIEHUE CePhEe3HBIX MTPAPHBIX CAHKIIUN B CITydae CPhIBa CPOKOB BBITTOITHEHMSL.

[To3aHee BBIACHSAETCS, YTO BBITIOIHUTH 3TOT 3aKa3 KOMITAHUS A HE B COCTOSIHUH: CYIIECTBYIOIINE
MPOEKThI TPEOYIOT PECYpCOB, KOJIMYECTBO TEXHHUYECKUX CICIUAIMCTOB W WX KBAIM(UKALUS
HEJ0CTAaTOYHEI [ PpOHTA pabOT, KOTOPBIN MpEoIaraeT JaHHBIN ITPOEKT.

[lepen pyxkoBOICTBOM KOMIIAaHMM A BCTaeT BOMpoOC: Kak ObITh? OOCYKICHHE CIOXKHBIICHCS
CUTYaINH TIPEATIONaraeT IBa CIICHAPHUS Pa3BUTHS:

1. OTkazatbcss W HecTH OpeMs mTpadHBIX CAHKIUA, YTO TPHHECET YIIepO JeloBOi
pernyTanum.
2. [IpuBieys CHELMATUCTOB HW/WIM KOMIIAHUIO CO CTOPOHBI, PEaIM30BaB 3TOT MPOEKT

MPAaKTHYECKH B YOBITOK, HE HMES BO3MOXKHOCTH aOCONIOTHOTO BIIMSHUS HAa CPOKM W KadyecTBO
BBITIOJTHEHHUS paboT.

Bonpocs! 11 pemeHus:

Kak MokHO cTaTh 3QeKTUBHBIM PyKOBOAUTENEM B TAKOI CUTyalnu?

1. Kaxoii cTiiib pyKoOBOJICTBA HY>KHO BBIOpATh, HAJIO JIM €r0 MEHSTH B IpoIlecce padoTHI ¢
koiutekTHBoM? Kak MeHATH?

2. Kak pacnipeaenuts ponu B KOJUIeKTHBE?

3. Kakwue maru Hy>kKHO NPEANPUHSITH, YTOOBI IIOCTPOUTH KOMaH Ty ?
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4. KaK MOXXHO B ):[aHHOfI CI/ITyaI_[I/II/I IIOBBICUTH MOTUBALIUIO COpr,[[HI/IKOB?
[IIxana oneHnBaHNA

YcTHBIH onipoc

VYpoBeHb 3HAHMI, YMEHUH W HABBIKOB OOY4YalOLIETrocs MPH YCTHOM OTBETE BO BpEMs
MIPOBEJICHUS TEKYILEro KOHTPoJs onpenenserca Oamiamu B auanazone 0-100 %. Kputepusmu
OLICHMBAHMSI IPU [POBEAECHUU YCTHOIO OIpOca SIBISETCA JEMOHCTpalMs OCHOBHBIX
TEOPETHUYECKUX IIOJOKEHUH, B pPaMKax OCBaMBAa€MON KOMIIETEHUWH, YMEHHE IPUMEHSITh
[IOJIyUCHHBbIE 3HAHUS Ha IPAKTHKE, OBJIAJICHUE HaBbIKaMM aHalW3a M CHCTEMaTU3aluu
uHpopmanuu B 001acTu GUHAHCOB.

[Ipun oneHMBaHMM pPE3YJIBTATOB YCTHOIO OIPOCa MCHOJIb3YETCS Cleaylollas LIKaia
OIICHOK:

100% - 90% |Yyammiics AEeMOHCTPHPYET COBEPUICHHOE 3HAHHUE OCHOBHBIX TEOPETHUYECKHX
IIOJIOKEHUH, B paMKaX OCBaWBaeMOW KOMIIETCHLIMH, YMEET HpPUMEHSTh
MOJTyYCHHBIE 3HAHUS Ha IMPAaKTHKe, BJIaJeeT HaBHIKAMHU aHAIHM3a U
cucTeMaru3anuu nHpopManuu B 001acT (PMHAHCOB

89% - 75% VYyamuiics 1eMOHCTpUPYET 3HAHUE OOJIBLIEH YaCTH OCHOBHBIX TEOPETHYECKHX
MOJOKEHUH, B paMKaX OCBAaMBAa€MOH KOMIIETCHLIMH, YMEET IPHUMEHSIThH
MOJTyYCHHBIE 3HAHUS Ha TMPAKTHKE B OTICIBHBIX cdepax mpodeccnoHaTbHON
JEATEILHOCTH, BJIaJeeT OCHOBHBIMH HaBBIKAMH aHAJIN3a M CHCTEMAaTH3ALUH
nHpopMaluu B 00s1acTu ((MHAHCOB

74% - 60% VYyamuiics I€MOHCTPUPYET JAOCTATOYHOE 3HAHME OCHOBHBIX TEOPETHYECKHUX
MOJIOKEHUH, B paMKaX OCBaMBaE€MOM KOMIIETEHIIMH, YMEET HCII0JIb30BaTh
MOJIyYEHHBIEC 3HAHUS JIJIsl PEIICHHS] OCHOBHBIX IIPAKTUYECKUX 3a/1a4 B OTAEIIbHBIX
chepax MmpoPecCHOHATBHON NEATEIHPHOCTH, YaCTUIHO BJIAJICET OCHOBHBIMH
HaBBIKaMU aHAJIM3a U CUCTeMAaTU3alny WH(OpMAIUU B 001acTH (PUHAHCOB

Menee 60% | Yyamuiics JEMOHCTPUPYET OTCYTCTBHE 3HAHHS OCHOBHBIX TEOPETHYCCKUX
MOJIOKEHHUI, B pPaMKaX OCBaMBAaEMON KOMIIETCHLIMH, HE YMEET INPHMEHSIThH
MOJyYCHHbIC 3HAHUS HAa TPAKTHKE, HE BJIAJCeT HaBbIKAMH aHAIN3a U
cUcTeMarTu3alnuu nHpopManuu B o01acTu (PUHAHCOB

TecrupoBanue

VYpoBeHb 3HaHUI, YMEHUH M HaBBIKOB OOYYalOLIErocsi MpH YCTHOM OTBETE BO BpEMs
NPOBEIECHUS TEKYIIEro KOHTpOJs ompenensercs 6amutamu B auanaszone 0-100 %. Kputepuem
OLICHMBAHMSI NIPU MPOBEACHUN TECTUPOBAHUS, SIBISETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTyJIeHT Ha BOIpockl TecTa. Ilpu pacuere kosmdecTBa 0asioB, MOITYYEHHBIX CTYAEHTOM IO
UTOraM TECTUPOBAHMsI, UCTIONb3YyETCs caenyromas Gopmya:

b= f x100% ,
0
rac b — kommgecTBO 6aJ'[J'IOB, MOJYYCHHBIX CTYJCHTOM I10 UTOIr'aM TECTUPOBAHU,
B — xonruecTBO BEpHBIX OTBETOB, JAHHBIX CTYJICHTOM Ha BOMPOCHI TECTA,
O — o01Iee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HaHUH, YMEHHI M HaBBIKOB OOydYarolerocs Npu IpoBepKe Kekca BO Bpems
MPOBEJICHUST TEKYIIEr0 KOHTpOJsl onpexensiercs O6amiamu B auamnazode 0-100 %. Kpurepusmu
OLICHMBAHUS TIPU TPOBEpPKE Keilca SBISETCS JAEMOHCTpAlUs OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKaX OCBaMBaeMON KOMITETEHIUH.

[Ipu oueHuBaHUM pe3yJbTaTOB pEUIEHUs Keica HCMONb3yeTcs cleayrolas IKana
OIICHOK:
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100% - 90%

anmnﬁcs; JACMOHCTPUPYET COBCPHICHHOC 3HAHHC OCHOBHBIX TCOPCTHUYCCKHUX
HOHO)I(CHI/Iﬁ, NPaKTUYICCKHUX W aHAJIUTUYCCKHX HABBIKOB B paMKax ocBamBaeMoi
KOMIICTCHIIMH.

89% - 75%

Yyamuiicss AeMOHCTPUPYET 3HAHHWE OOJIbINEH YaCTH OCHOBHBIX TEOPETHUYECKUX
MOJIOKECHUM, TPAKTUIESCKUX U aHAJTUTUUYECKUX HABBIKOB B paMKaX OCBaWBaeMOM
KOMIIETCHIIUU.

74% - 60%

VYyamuiicss 1€MOHCTPUPYET JOCTATOYHOE 3HAHME OCHOBHBIX TEOPETHYECKHUX
MOJI0KEHUH, TPAKTUYECKUX M AaHAIUTUYECKUX HABBIKOB B paMKaX OCBAaMBAEMOI
KOMIIETEHITUH.

menee 60%

VYyamuiicss AEMOHCTPUPYET OTCYTCTBHE 3HAHHUSI OCHOBHBIX TEOPETUYECKUX
MOJ0KEHUN, TPAKTUYECKUX M aHAIUTUYECKUX HAaBBIKOB B paMKaX OCBaMBaeMOil
KOMIIETEHITUH.

Pelnenne 3agau

VYpoBeHb 3HaHUM, YMEHUM M HABBIKOB OOY4YalOIIETOCS MPH PELICHUH 3a7ad BO BpeMs
MPOBEICHUS TEKYILEro KOHTPOJsA omnpenensercs Oamiamu B nuanazone 0-100 %. Kpurepuem
OLICHMBAHUS MPHU PEUICHUM 3aad, SABJISETCS KOJIMYECTBO BEPHO pelleHHbIX 3ana4. [Ipu pacuere
KOJIUuecTBa O0ajioB, MOJYYEHHBIX CTYACHTOM II0 HWTOTaM peIIeHUs 3ajad, HCIOJIb3YyeTCs
cienytomas popmyna:

b= E x100% |,
0]

rae b — konudecTBO 6aIOB, MOJYYEHHBIX CTYJACHTOM [0 HTOTaM PEIICHUS 3a/1a4;

B — Kom4ecTBO BEPHO pELICHHBIX 3a/a4;

O — o0111€€ KOJIUYECTBO 3a0a4.

Pemienue cuTyanMoOHHOM 3a1a4u

VYpoBeHb 3HaHMM, YMEHUN U HaBBIKOB O0YYarOMIETOCs MPHU BBIMOJIHEHUHM CUTYAllMOHHOM
3a/1a4M BO BpeMs MPOBEICHUS TEKYIIETO KOHTPOJs onpenensiercs 6ammamu B aunanazone 0-100
%. KpurtepusiMmu oueHUBaHUSA sBIsgeTcs cOOp W 0o0oOmeHne HeoOXoauMoil WHQOpManuH,
NPaBUJIBHOE BBINIOJIHEHHE HEOOXOJUMBIX PpPAaCueTOB, JIOCTOBEPHOCTb U OOOCHOBAHHOCTH

BBIBOJIOB.

HpI/I OLCHUBAHUUNU PC3YJIbTATOB PCIICHUSA CHTyaHHOHHOﬁ 3aa4u  HUCIIOJb3YyCTCA
ciacayronmasa mKaja OICHOK:

100% - 90%

Yyamuiicss I1eMOHCTPUPYET COBEPIICHHOE 3HAHHWE OCHOBHBIX TEOPETHYECKHX
MIOJIOKEHUH, yMeeT coOupaTh u 000011aTh HEOOXOAUMY0 HH(POPMALIHIO,
MIPABIJIBHO OCYIIECTBIISIET PACUETHI, JeJIaeT 00OCHOBAaHHBIE BBIBOIBI

89% - 75%

Yyamuiics 1eMOHCTpUPYET 3HaHUE OOJBIIEH 4acTH OCHOBHBIX TEOPETUUYECKUX
MIOJIOKEHUH, MOKeT coOpaTh OOJIBIIYI0 YacTh HE0OX0oAMMOW HH(OpManuu,
PaCCUUTHIBACT HGO6XOZII/IMBIC mokKasareijiv, A€J1acT BbIBOAbI, JOIIYyCKad IIpu 3TOM
HE3HA4YUTEJbHbIE OLINOKU

74% - 60%

Yyamuiicsi IeMOHCTPUPYET 3HAHWE HEKOTOPOH YaCTH OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, MOXET coOpaTh HEKOTOPYIO YacTh HEOOXOAUMOW WHGOpMaIlNH,
paCC"II/ITI)IBaeT H€O6XOJII/IMI>IG IIoKa3arTeciiun, ACJIacCT BbIBOIbI, nonycxaﬂ HpI/I 3TOM
OILIMOKH

meunee 60%

VYyamuiicss J€MOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUW, YMEHUUN U HABBIKOB B PAMKaxX 0CBAMBA€MOW KOMITETECHIIUH.

5.

OHeHO‘IHble MaTepuaJibl HpOMe)KyTO‘{HOﬁ aTrTeCcTalum 1Mo IMCUMIIJIMHE

MeTtoasl npoBeieHHs IK3aMeHa.
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DK3aMeH MMpOBOAUTCA C IPUMCHCHUCM CICAYIOIMIUX METOAO0B: MCTOJ YCTHOI'O OIIpoOCa I10

BOIIPOCaM M3 MEPEUHs MPUMEPHBIX BOIPOCOB U3 M.5.2.

OIIeHO‘lHLIe cpeacrea aJis l'[pOMe)KyTO‘lH()ﬁ arrecranmu.

Komnonent IIpomexxyTouHbIit Kputepuii onennBanus
KOMIIETCHIINH /KIJTFOUEBOM UHIUKATOP
OLIEHMBaHMUS
IIK.—-1.2.1.1 Ucnonszyet -IIPOBOJIUT OLIEHKY
(DOpMI/IpOBaHI/Ie TECOPETUYCCKUX METOOOJIOTUHO nu KaJpOBOr0 IMOTEHUHAIIA,
3HAHWI ¥ TPAKTUYECKUX HABBHIKOB B WHCTpYMEHTapHi -onpeenser
001aCTH CTPATErHYECKOTo OLIEHKH KapOBOTO | oy renHaATHBHBIE CTPATETHH
yhpaBiieHHs OpraHu3aLnuei, MoTeHInaa
. pa3BUTHsI OpraHU3alUH,
MPEATOJIATAIOIeTo IeTalbHbIH CTpaTErHuecKoro
. . -hopMyTHPYET MUCCHH U
aHaJIN3 BHEIIHEH U BHYTPCHHEH MEHEIDKMEHTA.
Cpelbl OpraHn3aliy, IPOLECCOB LIeJIM Pa3BUTHS OpraHu3aluu
pa3paboTKH, BHEAPEHUS, PeaTHU3aIiH,
KOHTPOJISI U KOPPEKTUPOBKU
CTpaTeruH, a Takke 3PPEKTHBHOTO
WCTIOJIb30BaHMS KaJIPOBOTO
NOTEHIHANA B CUCTEME
CTPATETHYECKOT0 YIPABICHUS
OpraHu3aluen.
IIK.-9.3.1.1 Hcnons3syer -npoBoauT SWOT-ananus.
(DOpMI/IpOBaHI/Ie TCOPETUUCCKUX METOOOJIOTHUIO nu PEST‘aHaHI/I?), OIIEHUBATh «5
3HAHWM U IPAKTUYECKUX HABBIKOB B WHCTPYMEHTapuil cu TToprepa»
o b
001aCTH ONIEPALUOHHOTO U aHanmsa  BHEWHEH 1 | _poop0nyr VRIO-ananus
v b
CTPATErHnYECKOr0 YIIPaBICHUS BHYTpPEHHEN cpensl
> | SNV-ananus, orieHMBaeT Ha
MEPCOHANIOM, YMEHUE OPraHU30BaTh KOHKYPEHTOCIIOCOOHOCTH
5 YPOBHE OpraHHU3aIuu

JUISL 3TOTO HEOOXOAMMYIO OpraHu3alyH.

KOPIHOPAaTUBHYIO COLMAIbHYIO
MOJIUTUKY ¥ OPTaHU3aIlIMOHHYIO

KYJbTYpY.

«LENOYKH IeHHOCcTeH» M.
[Toprepa,

-aHAIN3UPYET CTEICHD
peanuzanuu CTpaTeruu
OpraHM3aInu,
-OTpeieNsieT HanpaBICHUS
KOPPEKTUPOBKH CTPATETHH
opraHusaiuu

TunoBbie OLIEHOYHbIE cpeacrea HpOMe)KyTO‘IHOﬁ aTTreCTalum

Bomnpocsl k 3k3ameny:

1. CymHOoCTb ¥ 3a/1a4u CTPATETNYECKOr0 MEHEIKMEHTA.
2. OCHOBHBIEC IPUHIUIIBI U GYHKIIMH CTPATETHUYECKOTO MEHEPKMEHTA.

3. OCHOBHBIE 3TaAMbI Pa3BUTUA CTPATECTUYCCKOT'O MCHCI?)KMCHTA.

4. Otnnuane CTPATCru4CCKOro 1 OncpaTuBHOTO yIIpaBJICHUA.
5. HpO6HeMBI U MCPCICKTUBLI Pa3BHUTUA CTPATCIHUYCCKOIro MCHCI)KMCHTA B pOCCHﬁCKI/IX

OpraHu3anusiax.

6. Llenp cTpaTernyeckoro aHanau3a BHEIIHEH Cpe/ibl OpraHU3aliH.
7. AHanm3 (hakTOpOB MAKPOOKPYKEHHS OpPTaHU3aIUH.
8. AHaiu3 (hakTOPOB MHUKPOOKPYKEHHS OpTraHU3aIMH.
9. Metons! aHanu3a BHemHeH cpeasl opranuzanun: SWOT-ananus.
10. MeTonb! ananu3a BHENIHEH cpeapl opranuzanuu: PEST-ananus.
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11. Meto/bl aHaIM3a BHELIHEH cpeibl opranu3anuu: ananus «5 cui [loprepay.

12. TloHsTHEe W MpEJHA3HAYCHHE CTPATErHYCCKUX XO3SHUCTBEHHBIX CJAMHHI] H CTPATETHYECKUX
30H X031 CTBOBAaHUS.

13. [lonsTue u GpakTopbl BHYTPEHHEH Cpeabl OpraHU3aIUH.

14. Crparernueckuii moTeHUHa] OpPraHU3alMH, OLIEHKA €€ PECYypCOB M KOHKYPEHTHOW CHIIBI
(VRIO-ananu3 u SNV-ananus).

15. Konnenmus «menodku rieHHocrei» M. IToptepa. [Toaxompl 1 METOBI CTPATETHIECKOTO
aHaJIN3a «LUETOYKU LIEHHOCTEW.

16. BeHYMapKUHT B CTPATETHYECKOM yNPABICHHUH: €r0 CYIIHOCTh, (HOPMBI, METOIBI U
pe3yiabTaThl.

17. Ilonstue muccusi, GakTOPHI U 1IN €€ BHIPAaOOTKH.

18. [ToHsTHE U OCHOBHBIE XaPAKTEPUCTUKH LIEJIH OPTaHU3AIUH.

19. OcobeHHOCTH TOCTPOCHUS «JIepeBa IeJiei» OpraHu3aluu.

20. KiroueBbie poCTpaHCTBA ISl 1OJATOCPOYHBIX IIeJIeH OpraHu3aluu.

21. B3anMOCB#3b CTPATETUH U OPTAHU3AIMOHHON KyJIbTYPHI.

22. IlonsiTHE CTpaTeruu opraHu3aluy.

23. Dransl GOopMyIUPOBaHUS CTPATETUHU OpPraHU3alUH.

24. ®akTOpHl, ONpEIEIAI0IINE BEIOOP CTPATETUH.

25. [IpegHa3HaueHNe aHAIN3a CTPATETHYECKHUX AIbTEPHATHB.

26. Tunsl cTpaTeruii opraHu3anui.

27. B100p mOAX0/I0B K peaTu3alyy CTpaTeruu.

28. Peanu3zanus cTpaTeruu 1 OleHKa pe3yIbTaToB.

29. [Ipupoaa 1 CyIIHOCTh CTPATErHI€CKUX H3MECHEHHIA.

30. Ananu3 cTpaTernyecKrux W3MEHEHUI: aHaJIu3 OPraHU3alMOHHON CTPYKTYPHI, TPOIIECCOB
yIpaBJIeHUs U OPTaHU3alMOHHOM KYJIBTYPBI.

31. ConpoTruBiieHHE U3MEHEHUSIM. AHAJIU3 CUJI CONPOTUBIIEHUS IIPU pealu3alliid CTPATEruu U
METO/bl UX IIPEOI0TCHUS.

32. Opranu3alMOHHBIN U CTpaTerH4ecKuil KOHTPOJIb. KOppeKTHupoBKa cTpaTeruu.

33. [Ipouecc cTpaTerunaecKoro KOHTPOJIS.

34. Metoapl coopa u 06paboTKH HHGOPMAIUH TSI CTPATETHYECKOT0O MOHUTOPHUHTA.

35. AyIuT CTpaTeruy OpraHu3alym.

36. Cucrema cTpaTeru4ecKoro yrnpaBJICHHs B OpraHU3aIuu.

37. Cnenudurka opraHu3ally CTPaTerMuecKoro MeHePKMEHTa B OpraHU3aluu.

38. Cucrema cTpaTeru4ecKrx IIAaHOB OpraHU3alUH.

39. JIokyMeHTBI CTPAaTeTrH4eCKOro MIIaHUPOBAHUS

40. TloHsATHEe W OCHOBHBIE XapaKTEPUCTHUKHU CTPATETMUYECKOTO YIPABJICHHUS MEPCOHAIOM
OpraHu3aIuu.

41. Peanuzanus CTpaTeTruy yIpaBJICHHS IEPCOHATIOM.

42. OcoOEHHOCTH CTPATErHYECKOT0 yIpaBIeHHs nmepconaiom B Poccun.

TunoBoe 3axanue:

3ananne

CaMOCTOSATENIbHO MOATOTOBUTH M MPOAHATU3UPOBATh KEHChl KOHKPETHBIX OpraHHU3allli,
WJUTIOCTPUPYIOIINX

- CWJTBI COTIPOTHUBIICHUS TIPU pEATM3AINN CTPATETUN U METOIbI X MTPEOI0JICHHUS,

- KOPPEKTUPOBKY CTpaTeruu,

- CTpaTeru4ecKuil MiiaH opraHu3alui,

- CTpaTernvecKoe yrnpaBieHHEe EPCOHAIOM.

[IpuMepsl KeMCOB.
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Keiic CTpaternyeckoe ynpasjeHHe IepCOHAIOM

Kommnanus A co3nana MeHee 3 JIeT OBIBIIMMH BBIITYCKHHUKAMHU TEXHHYECKOTO By3a. V3HavanbsHO
ee JesTeNbHOCTh ObLIa OpPUEHTHpOBaHA Ha YCTaHOBKY M oOcimyxuBanue [1O i KOPIOpaTHBHBIX H
PO3HUYHBIX KIIUEHTOB.

OneHuB ypoBeHb KOHKYPEHIMM W TEHACHLUUM Pa3BUTHS NAaHHOH OTpaciu, ObUIO NPHHATO
pemieHre 00 OTKPHITUM HOBOTO HAIPABJICHUS: MPENOCTaBIIEHHE KOMILJIEKCHOM YCIyrn «YMHBIM JOMY,
IpeAroiaraoueld NpoeKTUPOBaHUE, MOHTaX, MOJCPHH3ALMIO M CEPBHCHOE OOCITYXHBAHHUE CHUCTEM
AaBTOMATH3aLlUH KWIIBIX M HEXXHUJIBIX MTOMeIIeHui. braro, cymecTByromas kiueHTcKas 0a3a yxe 3asBisiia
0 FOTOBHOCTH BOCIIOJIb30BATHCSI HOBBIM IIPEIUIOKEHIEM KOMITAaHUU A.

Jisi HOBOrO HpoOeKTa OBUIM BbIIENEHB HEOOXOAMMBIE PECYpChbl, 3aKIIOUEHBl IOTrOBOpa C
KOHTpareHTamMH, 3alylleHa [porpaMMa MpoABWKeHHUS. M mepBble He3HAUMTENbHBIE KOHTPAKTHI YiKe
HaxXOIWINCh Ha CTAaJUM pEaIM3alud, B MPOIECCe KOTOPhIX IPOHMCXOAMIA «OOKAaTKa» KIIOYEBBIX
TEXHOJIOTHYECKHUX U OU3HEC-IIPOLIECCOB.

[IpoBenss ananu3 (QUHAHCOBO-XO3SMCTBEHHOH NEATEIBHOCTH 3a TOM, OHH MOHUMAIOT, YTO HE
CMOTYT BBIMTH Ha 3alUIaHUPOBAHHBIA YPOBEHb PEHTA0ENbHOCTU. bojee TOro, BBISICHSETCS, YTO MpHU
COXpaHEHWH TOJ00HON CUTyallMy ATO HampaBieHne OyAeT CTarHUpOBaTh M 3a0UpaTh MPHUOBLIL IPYTOro
Ou3Heca cCOOCTBEHHUKOB.

B aTOT mepuo BpeMEeHH B KOMIIAHWIO O0palllaeTcsi KIUEHT ¢ OOJBIIUM KOMIUIEKCHBIM 3aKa30M,
3aMHTEPECOBAHHbIM B TOM, YTOOBI €r0 IMPOEKT ObUI pean30BaH IO KJIIOY» B KpaTdaiimume cpoku. Ha
NEePBBIN B3I, 3TO Aa€T KOMIIAHUY IIAHC BHIIPABUTH CIOXKHBILIEECS MOJIOXKEeHUE. MeHemxkep 1mo padbote
C KIIMCHTaMHU C paJOCTbIO MPUHHUMACT I3TOT 3aKa3 U YBCPACT KJIMCHTA B TOM, YTO BCC €TO0 IMOXKCIIAaHUA
Oyayr yutenbl. [loamuceiBaeTcst JOTOBOp, MO YCIOBUSM KOTOPOTO OCHOBHBIC BBIIIATHI OyayT
npousBeleHbl M0 (akTy 3aBepLICHHs KaXAoro srama. [lomMuMo Bcero mpodero, mpeAnoaracTcs
BBCJICHUC CCPHLE3HBIX HlTpa(bHLIX CaHKHI/Iﬁ B CJIy4dac€ CpbIBa CPOKOB BBITIOJIHCHHA.

HO3[IHC€ BBIACHSCTCA, YTO BBIIIOJTHUTH 3TOT 3aKa3 KOMITaHUS A He B COCTOSIHUU: CYHICCTBYIOIIINE
NPOEKTHl TPeOYIOT PECYpPCOB, KOJMYECTBO TEXHUYECKUX CIEHUATHCTOB M HUX KBaJIU(UKALMA
HEIOCTAaTOYHBI AJ1s1 ppoHTa pabOT, KOTOPBINA NPEAIOaaracT JaHHBINA MPOEKT.

[lepen pykoBOJICTBOM KOMIIAaHMM A BCTaeT BOMPOC: Kak ObITh? OOCYKICHHE CIOXKHBIICHCS
CUTYyalUH MpeaIoiaraeT ABa CLeHapus pa3BUTHSA:

3. Otkazatbcss M HecTH Opems wTpadHBIX CAaHKLUUM, YTO TpPHHECET YIIEpO IenoBOil
pemnyTaluH.
4. [MpuBneysb CHENUANMCTOB W/WIM KOMIIAHUIO CO CTOPOHBI, PEaJH30BaB 3TOT IMPOEKT

NPaKTUYECKH B YOBITOK, HE HMESd BO3MOXXHOCTH a0COJIIOTHOTO BIMSHHA Ha CPOKHM W KadecTBO
BBITIOJIHCHUS pa0oT.

Bonpoce! 115 penieHus:

Kak MoxHO cTaTh 3QPeKTUBHBIM PYKOBOJUTEIEM B TAKOW CUTYalluH?

5. Kakoii cTiiib pyKoBOJCTBa HY)KHO BBIOPaTh, HAJIO JIM €r0 MEHSTH B Tpoliecce paboThl ¢
KosutekTuBoM? Kak MeHaTh?

6. Kak pacnpeaenuts poiu B KOJUIEKTHBE?

7. Kakue maru Hy>KHO IPEANPUHSTH, YTOOBI IIOCTPOUTH KOMaHIY?

8. Kak MOXHO B JaHHOW CHTYyaI[X IOBBICUTH MOTHUBAIIMIO COTPYAHUKOB?

MIkana oueHNBaHUA

YpoBeHb 3HAHUM, YMEHHI M HAaBBIKOB OOYYaIOLIEroCs MPU YCTHOM OTBETE BO BpEeMsi
NPOMEXYTOYHOM aTTeCTAllMK onpeaesseTcs oueHkaMu «OTandHo» [/ «XopoIio»/
«¥Y nosnerBopurensuoy/ «HeynonerBoputenbHo». KpuTepusmu oOleHHBaHUS Ha 3a4eTe C
OILICHKOW SIBIISIETCS JCMOHCTpAlMsl OCHOBHBIX TEOPETHYSCKHUX IIOJIOKEHUH, B paMKax
OCBaMBAEMOU KOMIICTCHIIMH, YMEHUE IPUMCHSITh MOJyUYCHHbIC 3HAHUS HA MPAKTHUKE, OBIAJCHHE
HABBIKAMH aHAJIM3a M CHCTEMATU3alni HH(OPMaIuK B 00JaCTH (UHAHCOB.

Jnis aucuuruinH, (GOpMON MPOMEKYTOYHOW aTTECTAIMH KOTOPBIX SIBISETCS 3a4eT C
OIIEHKOM, IPUHSTHI CIICIYIOIINE COOTBETCTBHS:

- 90-100% - «orauano» (5);

- 75-89% - «xopomo» (4);
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- 60-74% - «ynoBnerBoputenbHO» (3);
- MeHee 60% - «HEeyIOBIETBOPUTETBLHOY (2).

IIpu onleHUBaHUM PE3yJIbTATOB YCTHOTO OIPOCA UCHOJIB3yETCs ClIeIylolas IKajla OLEHOK:

Drtanbl KOMIETEHLINH, TPEAYCMOTPEHHbBIE 00pa30BaTEIbHON
nporpamMMoi, chOpMHUPOBAHBI Ha BEICOKOM ypoBHE. CBOOOIHOE
BIIQJICHHE MATEPHAJIOM, BBISIBJICHHE MEKIIPEIMETHBIX CBSI3CH.
YBepeHHOe BlIaJIcHUE MOHITHITHBIM aIapaToM JHCIHILTUHBL.
[IpakTHyeckue HaBBIKHM MPOPECCHOHATBHON NeSTEIBHOCTH
ctopmupoBaHbI Ha BEICOKOM ypoBHE. CTIOCOOHOCTH K
CaMOCTOSITCIIPHOMY HECTAHIApTHOMY PEUICHUIO NMPAKTHYSCKUX 3a/ad

100% - 90%

(oTnMuHO)

Dransl KOMIIETEHINH, IPETyCMOTPEHHBIE 00pa30BaTEIbHOM
porpaMmou, cpopMupoBaHbI JOCTATOUHO. JleTanbHoe

89% - 75% BOCMpoU3BeAeHUE yueOHoro Matepuaia. [IpakTuueckue HaBbIKH
(xopor1wo) po(eCCHOHAIBHON NESTeIbHOCTU B 3HAYUTEIBHON Mepe
chopmupoBansl. [IprCyTCTBYIOT HaBBIKH CAMOCTOSITEILHOTO PELICHUS
NPAaKTHYECKHX 3a7a4 C OT/IETbHBIMU 3JIEMEHTAaMHU TBOPYECTBA.

Oranbl KOMIIETEHLUH, IPELyCMOTPEHHbIE 00pa30BaTeNbHOI
nporpammoi, chopMHpOBaHbBI HA MUHMMaJIbHOM ypoBHe. Hanuuue
74% - 60% MUHHMAJIBHO JIOIIyCTUMOTO YPOBHS B YCBOGHUH y4eOHOI0 MaTepuaa,
(YIOBIETBOPUTENIBHO) |B T.4. B CAMOCTOSTENILHOM PEIICHUH NIPAKTUYECKUX 3a/]1a4.
[IpakTHueckue HaBBIKU NPO(HECCHOHATIBHON 1EITeIbHOCTH
copMupOBaHbl HE B IIOJHOH Mepe.

Oranbl KOMIIETEHLUH, IPElyCMOTPEHHbIE 00pa30BaTEIbHOM
porpaMMoii, He chopmupoBaHbl. HenocTaTrouHbli ypOBEHb yCBOCHHUS
MeHee 60% HNOHATUHHOTO alapaTra U Halu4ue pparMeHTapHbIX 3HaHUH 110
(HeyIOBIETBOPUTENIBHO) |AucHUIUIMHE. OTCYTCTBME MUHUMAJIBHO JOIyCTUMOI'O YPOBHS B
CaMOCTOSITEJIbHOM peLIeHUHU NpaKkTUYecKux 3aaad. [Ipakrnueckue
HaBBIKH NP0 ECCHOHATBHOM eATETbHOCTH He C(HOPMUPOBAHBI.

6. MeToauyeckue MaTepuasbl M0 U3yYEeHUIO TUCIHUNIHHBI

VYCTHBIN onpoc SBISETCS OJHUM U3 OCHOBHBIX CIIOCOOOB MPOBEPKH YCBOCHHS 3HAHUM
oOyuaromuMucs. Pa3BepHyTBIi OTBET CTYyJIEHTa JOJDKEH IPEACTaBIsATh COOOM CBs3HOE,
JIOTUYECKH TOCIE0BAaTEIbHOE COOOIICHHE HAa OMPEACIICHHYIO TeMY, MOKa3bIBaTh €ro yMEHUE
NPUMEHATHh ONpEACNICHHs], MpaBWjia B KOHKPETHBIX ciiydasX. OCHOBHBIE KPHUTEPUU OIICHKH
YCTHOTO OTBETa: MPaBHIBHOCTH OTBETA IO COJACP>KAHHIO; MOJIHOTA M TNIyOMHA OTBETa; JIOTHKA
U3JIOKEHUs1 Marepuana (YUYUTHIBA€TCS YMEHHE CTPOUTH LEJOCTHBIM, IOCIeA0BaTEeIbHBIN
paccka3, TpaMOTHO  TIOJIb30BaThCA  CIEHHAJIBHOW  TEPMUHOJIOTHEN);  MCIOJIb30BaHHUE
JIOTIOJIHUTEIIBHOTO MaTepHuara.

[IpakTnueckue 3amaHusl ABISAIOTCS HEOOXOAUM 3BEHOM JJIsl OLEHKM YMEHHI M HaBBIKOB
oOyuaroruxcsa. OCHOBHBIE KPUTEPUM OICHKHA TMPAKTUYECKOTO 3ajaHus (Keica): KadecTBO
NPEeAIOKEHUN U PEKOMEH/IAINM 10 PelIeHUI0 MPoOIeMbl (BBIXOAY U3 CUTYyalliH), OMUCAHHOH B
IPaKTUYECKOM 3aJaHuu (Keiice), kadyecTBO OOOCHOBaHMs aHalIM3a MpPoOJEeM U IOCISACTBUN
BHEJIpEHUs1 CQOPMYIUPOBAHHBIX MPEUIOKEHUN M PEKOMEHJALMH MO PEeUICHUI0 NPOOJIeMbl
(BBIXOZly U3 CUTYyallMH), OUCAHHOM B MPAaKTHUYECKOM 3aJlaHUH (Keiice).

[ToaroroBka K 3aHATHAM JOJKHA HOCHUTh CHCTEMAaTHYECKHH XapakTep. DTO MO3BOJIUT
o0yyJaronemMycs B IIOJHOM 00ObeMe BBIIIOIHUTH Bce TpeboBaHus mpenoaasaTens. O0yvatronmumces
PEKOMEHJlyeTCsl M3y4yaTh KaK OCHOBHYIO, TaK M JOMNOJHUTEIbHYIO JIUTEpaTypy, a TaKxkKe
3HAKOMUTbCSI ¢ HHTepHeT-ucTOUHMKaMu (CHUCOK MpUBEAEH B paboyell mporpamme IO
JUCITATIITUHE).
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[MoaroroBka oOy4alwImuXcs K OMNPOCY MPEANojiaraeT H3y4YeHHEe B COOTBETCTBUU
TEMaTHKOM JUCIHUIUIMHBI OCHOBHOW/ IOMOJIHUTEIIBHOU JTUTEPATypPhl, HOPMATUBHBIX JIOKYMECHTOB,
UHTEPHET-PECYPCOB.

OOyyJaromuiics TOTOBUT JOKIa] B JOpME YCTHOTO COOOIICHUS TT0 TEME TUCITUTUTHHBI.

[Ipennaraercs cieayromas CTpyKTypa JOKJIaaa:

1. Beenenue:

— YKa3bIBAETCs TEMA U LIEJIb JOKJIAAa;

— 0603HavaeTcs mpooOJIeMHOE T0JIe, TeMAaTUYECKHUE Pa3Ieibl JOKIaaa.

2. OCHOBHOE coziepKaHue T0KJIaa:

— MOCJIEIOBATENIbHO PACKPBIBAIOTCS TEMATHYECKHUE Pa3/IeiIbl TOKIIA .

3. 3akioueHue:

— MPUBOJATCS. OCHOBHBIE PE3YJIbTAThl M CYXKIACHUS aBTOPA 10 MOBOAY ITyTeil BO3MOXKHOTO
pelIeHHs] paCCMOTPEHHOU MPOOIIEMBI, KOTOPbIE MOT'YT ObITH 0(OPMIIECHBI B BUJI€ PEKOMEH AN,

MeToan4yeckue peKOMeHIAlHUH 10 MOAT0TOBKE BHICTYNJIEHUS M NIPe3eHTALUI
Bricrymiienue — 3To opunnanbHoe cooOmeHue, MOCBIIIEHHOE 3aJaHHON TeMe, KOTOpOoe
MOYET COAepKaTh ONTMCAHNE COCTOSIHUSA JIe B KaKOH-TH00 cdepe NesITeTbHOCTH WA CUTYaIlNH;
B3IUISI] @BTOPa Ha CUTYAITUIO WIIM IPOOJIeMy, aHAIM3 U BO3MOJKHBIC ITYyTH PEIICHUS MPOOIEMEI.
Jlokian moJmpkeH OBITh IPEACTaBIICH B ycTHOU popme. CTpyKTypa J0KjIa1a BKIFOYACT:
1. BBenenue:
— YKa3bIBaeTCs TeMa U LIeJIb BHICTYTUICHUS;
— o0o3HayaeTcss MPOOJIEMHOE IOJIC U BBOJSITCS OCHOBHBIC TEPMHUHBI BBICTYIUICHHS, a
TaK)Ke TeMaTUYECKUE pa3/Ielibl COAEPKAHUS BHICTYIIIICHHUS;
— HaMEYarTCAd METOJIbI PEIICHUS MPEACTABICHHOW B BBICTYIUICHHHM IMPOOJIEMBI U
nperoiaracMble pe3yJIbTaThl.
2. OCHOBHOE co/iep)KaHue:
— MOCJIeIOBATEIILHO PACKPBIBAKOTCS TEMATHYCSCKHUE Pa3Ieiibl BHICTYILICHHUS.
3. 3akiroueHue:
— MPUBOJAATCS OCHOBHBIE PE3YJIbTATHI U CYXJACHUS aBTOPa MO MOBOAY ITyTeH BO3MOKHOTO
pelIeHusi pacCCMOTPEHHOU MTPOOIIEMBI, KOTOPBIE MOTYT OBITH 0(OPMIIEHBI B BUJI€ PEKOMEHIAIIHN.
TekCT BBICTYIUICHHS JIOJKEH OBITh IOCTPOEH B COOTBETCTBHM C pEriIaMEHTOM
MPEJICTOSIIETO BBICTYIUICHHS: HEe Oojiee MATH—CEMH MUHYT.

MeToanyeckue peKOMEHIAUMHU 110 NIPOBEICHHUIO IPYNIIOBOIO0 3aJaHUSA

I'pynmoBeie 3amanust — 3T0 MeToJ OOydeHus, TPeOYIOIIHMII COBMECTHON IEeATEIbHOCTH
o0ydaroIuxcs, Korja KaxXIbli B rpyIme pemaeTr oOIlyio 3agady, oOCyXIaeT ee W Tpymnmna
BBIHOCUT equHoe pemieHue. ['pynna cocrout u3 3-4 oOyuarommxca. Ha BeinmonHeHue 3agaHus
orBoguTcs 40 MUHYT, Ha IPEICTAaBICHUE PE3yJIbTaTOB pabOThI rpynibl oTBOAUTCS 10-12 MUHYT.

PexomeHnaanmuu no noaAroToBKe K Kpyrjiomy croay:

[ToaroToBka K KPYyriioMy CTONY HPEICTaBISICT COOOM MPOCKTHPOBAHUE CTYACHTOM
oOcy>xJeHus B rpymnrne B popme AUCKyccHU. B 3TUX 1ensx cTyIeHTy HeoOX0oauMo:

—  CaMOCTOSITEIBLHO BBHIOpaATh TeMy (Mpo0aeMy) KpyTJIioro CToja;

— pa3paboTaTh BOIPOCHI, MPOAYMAaTh MPOOJEMHbIE CUTYallMH (C MCHOIb30BaHUEM
NepHOANYECKON, HAyYHOU JTUTEepaTyphl, a TAaK)Ke€ HHTEPHET-CaiiTOB);

— pa3paboTaTh IMIAaH-KOHCIIEKT OOCYXIECHHs C YKa3aHHEM BPEMEHHU OOCYXIeHUs,
BOIIPOCOB, BAPUAHTOB OTBETOB.

HNHCTpYKIMSA 10 BBINOJTHEHUIO TECTOBOI0 3aJaHHUS

TectupoBanue mnpencraBisger coOOM BBINOJIHEHHE TECTOBOIO 3aJaHus  (TecTa),
COCTOSIIIEr0 U3 45 BOIPOCOB M BapHaHTOB OTBETOB HA HUX. Bompockl npenycMaTpuBarOT OAUH
NpaBUJIBHBIN BapuaHT oTBeTa. Bpems npoxosxxaenus tecta 50 MunyT. HanpoTus kaxxzoro

28



Bompoca OOYyYalIIMiCS CTaBUT OTMETKY (HampuMmep, «TrallouKy» HIW «KpecTuk»). Jlms
MPOXOKJICHUS TeCTa 00y4JaroIniics JOJDKeH HaOpaTh He Oosiee 50 6atoB. MakcuMaabHbBIN 0asl
cocraBisietT 90 6a/mT0B. 3a KaXK/Iblii MPABUIIBHBINA OTBET MPUCBAUBaETCs aBa (2) Gaa.

Ecnu oOywarommiics He 3HaeT MPaBWIBHOTO OTBETAa HA BOIMPOC TECTA, OH MOXKET €ro
MPONYCTUTb, HO B 3TOM CiIyuae Oy/JeT 3aCYuTaH HEBEPHbIN OTBET.

MeToan4yeckne peKOMEHIAIUN 110 3aIINTe KeliCoB:

Keiicet — 53TO0 mnpoOiemMHBIE CHUTyalluu, CIENHAIBHO pa3paboTaHHBIE Ha OCHOBE
(daKkTHUECKOTO MaTepuaia JJis OIEHKH YMEHUIH U HaBBIKOB 00YYarOIINXCS.
Llenp Meronga mNpHUMEHEHUS KEHCOB - Hay4YuTh OOydYaroOUIUXCs, aHaIN3UPOBATh

npoOJEMHYI0 CHUTYalHIO, BO3HUKIIYIO TPH KOHKPETHOM IIOJIOKEHUU JeJ, U BBIPadbOTaTh
HanOoJiee palMOHANBbHOE pelIeHHe; HayduTh paboTaTh ¢ MH(OPMAIHMOHHBIMH HCTOYHUKAMH,
nepepadaTbIBaTh U AHAIM3UPOBATH UX.

Ha 3nakoMcTBO U pemnieHne keiica oOyuaromemycs orBoautcs 30 muH. OOyyaromuics
3HAKOMHTCS C MarepuanoMm Kkeiica. OcmbiciuBaer curyanuio. Eciu HeoOxoammo, coOupaer
HE0OXOUMY0 HH(POPMAIIHIO 110 CUTyaluu. PaccMaTpuBaeT abTepHATUBBI PEIICHHS TPOOIEMbI
Y HAXOJIUT €€ BEPHOE WIM ONTUMalibHOE pereHue. OO0ydaromuiicss npe3eHTupyeT (3aniuniaer)
cBoe pemienue. lIpemonaBarens OLIGHMBAET KAaueCTBO BBIMOJIHEHUS 3aJaHUSl MO KPUTEPHUSIM:
QUArHOCTHKU TpOOJIeMBbl, KadyecTBa MPEUIOKEHUH W PEKOMEHJAlMi 10 pelIeHUIo0 Keiica,
KauecTBa M3JI0KECHHs MaTepHaa.

KoHTpoJb caMocTosITe/IbHOM Pad0ThI OCYLIECTBJISIETCS B PAMKAX OIPOCA M0 TeMaM.
I[JIH CaMOCTOSITEILHOM MNOArOTOBKH K 3aHATHAM CTYJACHTaAM IMpECjIaracrcsa U3y4uTb
CJIeAyIOIIHe TEMBbI U MTOATOTOBUTH 10 OJTHOM U3 HUX pedepar.
Ha camocrositenbayto padoty cryaentoB no aucuuiuimae b1.B.O5 «Crparerunueckui
MCHEP)KMCHT» BBIHOCATCA CIICAYIOINUE TEMbI:

ry‘i Tema Bonpocsl, BeinHocumbie Ha CPC g::;:
1 2 3 4
1 Crparerndeckuit nogxon | [IpoGiieMbl 1 IEpCIIEKTUBBI PA3BUTHUS CTPATETHUECKOTO

K YIPaBJICHUIO MEHEPKMEHTa B POCCHICKHX OpraHM3anusax (HaTH u O
opraHuzanuen MIPOAHANM3UPOBATH KEHChI KOHKPETHBIX OPTraHU3aIil).

2 Crparernueckuii ananm3 | CtpaTernueckue XO034MCTBEHHbIE €IUHULIBI u
BHEILIHEN Cpelbl | CTpaTerMYecKue 30HBI XO3SWCTBOBaHWSA (HAWTH U 0O
OpraHu3aluuu MIPOAHATM3UPOBATH KEHChI KOHKPETHBIX OPTraHU3aIIN ).

3 Crparernueckuii aHanu3 | beHYMapKUHT B CTpPaTeTHMYECKOM YIPABICHUU: €T0
BHYTPEHHEU CpeIbl | CyIHOCTh, (POPMBI, METOABI U PE3yNbTaThl (HAUTH | o
OpraHu3aluuu MIPOAHATM3UPOBATH KEHChI KOHKPETHBIX OPraHU3aIlvi).

4 | Pazpabotka wmmccuu u | Kak Bel aymaere, BbiOpaHHas cTpaTerus IOJDKHA
CTpaTerMyecKuX ILeJied | ONpeAessiTh Pa3BUTUE OPraHU3alUOHHON KYJIbTYpHI

OpraHMu3aIu WM OpraHU3allMOHHAs KyJbTypa JOJDKHA ONpPEenessTh 0
pa3BUTHE CTpATETHH? APryMEHTHUPYHTE CBOIO
MO3ULIUIO.
5 | ®opmynupoBaHue 1 Tunel cTparerui OpraHu3aluu (Haiftn 51
aHaJIM3 CTPATETUYECKUX | MPOAHAIM3UPOBATH KEMChl KOHKPETHBIX OpraHu3aluii). 0
JIBTEpHATHB U BEIOOP
CTpaTernu
6 | Peamuzanus cTpateruu. | AHanM3 CHJI  CONPOTHUBIICHHS TpU  peau3alyu
VYpasneHue CTpaTerMd W METOJbl WX TMPEoAONeHHd (HAWTH W 0
CTpaTernueCcKuMHU MIPOaHAIM3UPOBATH KEHCH KOHKPETHBIX OPraHU3aLui).
M3MEHEHUSIMHU.
7 | Crparernueckuit Koppektupoka cTpareruu (HaiiTu U 0
KOHTPOJIb MIPOaHAIM3UPOBATH KEHCHl KOHKPETHBIX OPraHU3auui).
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8 | Opranusanust Crpaternueckuii mjaaH OpraHu3auud (HaWTH U
CTPaTEeruyecKoro MIPOaHaIM3UPOBAThH KEHCH KOHKPETHBIX OpraHU3aLui).
yIpaBJIeHUs B
OpraHu3alyu

9 | Kanpossiii motennuan B | CTparerndeckoe yrnpasjieHHe NepCOHaIoM (HATH u
cucremMe MPOAHATIM3UPOBATE KEHCHI KOHKPETHBIX OPraHU3aInii).
CTPaTErHYCCKOr0 0
YIpaBICHUS
OpraHu3anuen

PexomMenganuu mo IMJIAHUPOBAHUIO 1 OpraHU3allMi BPpE€MEHH, HQOGXOI[I/IMOFO Ha U3y4YecHue
JAUCHHUIIIMHBI

CprRTypa BpPEMEHU, H606X0)II/IMOF0 Ha U3yYCHUE NUCHUIIJIUHDbI

dopma n3ydeHHs JUCIUILUIMHBI Bpewms, 3aTpaunBaeMoe Ha U3yueHUE
JUCLUILIMHEBI, %
WN3ydenue nurepaTypsl, pPEKOMEHAOBAaHHOU B 40
y4eOHo mporpamMme
Pemenue 3ana4, npakTHYECKUX YIPAKHEHUN U 40
CUTYaLlUOHHBIX IPUMEPOB
N3ydeHue TeM, BBIHOCUMBIX HA 20
CaMOCTOSATENILHOE PAacCMOTPEHHE
Htoro 100

PexoMenganuy mo nmoaroToBKe K NMPaKTHYE€CKOMY (CeMI/IHaPCKOMy) 3aHATHIO

[IpakTuueckoe (ceMHMHaApCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (OpPM OpraHusanuu
y4e0HOTO TIpoIlecca, TMPEACTABIAIONIas CcO00M KOJJIEKTUBHOE OOCYXXKIEHUE CTyIECHTaMHU
TEOPETHUYECKUX M MPAKTUYECKUX BOIPOCOB, PEIICHHE MPAKTUYECKHUX 3a/a4 MOJ PyKOBOJCTBOM
npenoaasatenst. OCHOBHOMH IENbIO MPAKTHYECKOTO (CEMUHAPCKOI0) 3aHSATHS SIBIISIETCS MPOBEPKa
IyOMHBI IOHUMaHUSL CTYACHTOM H3y4aeMOW TeMbl, y4eOHOro Marepuana U yMEHUS U3JI0KHUTh
€ro CoJep>KaHHWe SICHBIM M YETKHUM S3BIKOM, pa3BUTHE CaMOCTOSITEIBLHOTO MBIIUICHHS |
TBOPYECKON AaKTUBHOCTM y cryAeHTa. Ha mpakTuueckux (CEMHHApCKHUX) 3aHATHAX
NpEANoaraeTcss paccMaTpuBaTh HaumOojiee BakKHbIE, CYLIECTBEHHBIE, CIIOKHBIE BOIPOCHI
KOTOpbIe, HanboJjiee TPyAHO yCBAWBAIOTCA CTyJeHTaMU. IIpu 3TOM rOTOBUTHCS K MPAKTUYECKOMY
(ceMuHapcKOMy) 3aHATHIO BCerJa HYXKHO 3apaHee. [loAroroBka K MpakTHYECKOMY
(ceMuHApCKOMY) 3aHSITHIO BKIIFOYAET B Ce0s Cleayrolee:

- 00s3aTeIbHOE O3HAKOMJIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJEP)KAaTCsi OCHOBHBIC
BOIIPOCHI, BHIHOCUMBbIE Ha 00CYXK/ICHHE;

- HU3y4YeHHME KOHCIEKTOB JIEKIUMH, COOTBETCTBYIOIIMX pAa3JeloB y4eOHHMKA, y4eOHOro
nocoOus, CoAepKaHusi peKOMEHIOBAaHHBIX HOPMATUBHBIX NIPABOBBIX aKTOB;

- paboTa c OCHOBHBIMU TEPMUHAMHU (PEKOMEHAYETCS UX BBIYYHUTB);

- W3yYCHHUE JIONOJIHUTEIBbHON JINTEPATypPHl M0 TEME 3aHATHUS, J1e]asi IPU 3TOM
HEO0OXO0MMBbIE BBITTUCKH, KOTOPHIE MTOHAI00SATCS TTpU 00CYKICHUN Ha CEMHUHApE;

- (GOopMyIUpOBaHUE CBOEr0 MHEHMS IO KaXkJ0My BONPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHME;

- 3alMCh BO3ZHUKIIMX BO BpPEMsI CaMOCTOSTEIbHONW pabOThl ¢ ydyeOHHKaMHM U Hay4yHOU
JUTEPATYPhl BOMPOCOB, YTOOBI 3aTEM HA CEMUHAPE MOJIYYUTh HAa HUX OTBETHI,

- oOpaleHne 3a KOHCYJIbTallen K MPEeno aBaTeio.

[IpakTnueckue (CeMHUHApPCKHUE) 3aHATHUS  BKIIOYAIOT B ceOs U CIEHUAIBHO
MOATrOTOBIIEHHBIE pedeparhl, BHICTYIUIEHUS MO KaKOW-TMOO CIO0KHON MM 0C000 aKTyaJbHOM
npoOieme, pemienue 3aaa4. Ha mpaktuueckoM (CEMHUHApCKOM) 3aHSTHH CTYJIEHT MPOSBIISET CBOE
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3HAHHME MpeaAMeTa, KOPPEKTUPYeT HH(OpMaIUIo, MOJYYEHHYIO B MpOIECcCe JEeKIHUOHHBIX U
BHEayJUTOPHBIX 3aHATHH, GOPMUPYET ONpeaesIeHHbIN 00pa3 B I1a3ax MpernojiaBaTess, MoaydaeT
HaBBIKU YCTHOM PEUYU U KYJIbTYPbl TUCKYCCHUU, HABBIKA MPAKTUUECKOTO PEIICHUS 3a1a4.

PexomMenganuu mo H3YYCHUI0 METOAUYECCKUX MaTepUuaioB

Meronuueckue MarepUalbl 10 JUCHUIUIMHE IO3BOJISIIOT CTYAEHTY ONTUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOILECC U3YUCHUS JAHHOW TUCHUIUIMHBI. MeTonuecKkue MaTepHalibl 1o
JUCLUUIUIMHE TMPHU3BAaHbI NOMOYb CTYACHTY IMOHATH CHEU(UKYy H3yd4aeMoro marepuana, a B
KOHEYHOM HTOI'€ — MAaKCHMaJIbHO IIOJIHO M KAa4eCTBEHHO €ro OCBOUTh. B mepByro ouepenn
CTYJIEHT JIOJI’)KEH OCO3HAaTh INpeAHAa3HaueHUE METOAMYECKHUX MaTepHajiOB: CTPYKTYpY, LIEIU U
3aga4yu. s 3TOro OH 3HAKOMUTCS C MpeamOyJIoW, OrjaBJICHUEM METOJIMYECKUX MaTepualioB,
TOBOpsI MHaye, OCYLIECTBIISIET INEPBUYHOE 3HAKOMCTBO C HUM. B paszzene, NOCBSIEHHOM
METOJIMYECKUM PEKOMEHJAUMsAM [0 M3YYEHHMIO JUCLMIUIMHBI, IPUBOASITCA COBETHI 110
IUTAHUPOBAHUIO U OPTraHU3AMN HEOOXOIUMOTO ISl U3YYeHHUS JUCIUIIIINHBI BPEMEHH, OTIMCAaHUE
MOCJIE0BAaTEeIbHOCTH  JE€UCTBUM  CTyAeHTa  («CLeHapui  HU3y4YeHUus  JAUCLUUILUIMUHBDY),
pEeKOMEHJalNK 0 paboTe C JIUTepaTypol, COBETHI MO MOATOTOBKE K IK3aMEHY U Pa3bSICHEHHS
M0 TOBOAY paldOThI C TECTOBOW CHCTEMOW Kypca M HaJ JOMAIIHUMH 3aJaHusiMu. B 1memnom
JIAaHHBIE METOJIMYECKHE PEKOMEHJAUMH CIOCOOHBI OOJErdyuTh U3YYEeHHE CTyJEeHTaMu
JUCLUUIUIMHBI W TOMOYh YCIEIIHO CcJaTh »dK3aMeH. B paszgene, conepkamem ydeOHO-
METOJIMYECKHUE MaTepHallbl JUCHUIUIMHBI, COAEp)KaHUE MPAKTUYECKUX 3aHATUH 10 TUCIUILINHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIIMHBI.

Pexomenaauum mo caMocTosiTeJIbHOM padoTe CTyIeHTOB

HeorbemsieMbIM 3JIEMEHTOM Y4eOHOTO Ipolecca SBISETCA CaMOCTOATENbHas paboTa
cryneHra. Ilpu camocrosaTenbHON paboTe MOCTUTraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuana, pPa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb Ba)KHBIC MJII COBPEMEHHOM
MOATOTOBKH CHEIUATUCTOB. POPMBI CaMOCTOSITEIbHON PabOThl CTYNEHTOB IO IUCLUILIAHE:
HalMCaHWe KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOMpOCaM, HamucaHue pedepaToB, pelIeHUE
3a/1a4, UCCIIeI0BaTENbCcKask paboTa, BHIITOJIHEHNE KOHTPOJIBHON pabOThI.

3agaHus U1 CaMOCTOSITEIbHONW paboOThl BKIIOYAIOT B c€0s KOMIUIEKC aHATIUTHYECKUX
3aJlaHUM BBINOJIHEHUE, KOTOPBIX, MpEAIoaraeT TUIATEIbHOE W3yYEHUE HAy4dYHOW U yuyeOHOH
JUTEpaTyphbl, MNEPUOJUYECKUX H3JAHHUM, a TaKXKe 3aKOHOJATEIbHbIX W HOPMATHUBHBIX
JTIOKYMEHTOB, TpeajaraeMbix B 1.6.4 «YueOHas nuTepaTrypa W pecypchbl HH(POPMAIMOHHO-
TENIEKOMMYHHKAITMOHHON ceTH "UnTepuer”, y4e0HO-METOINIECKOE obecnieueHue
CaMOCTOSITEIbHOM paboThl 00ydaromMXcs MO JUCLUIIIMHE». 3aJaHus NpPEeNOCTaBISAIOTCS Ha
MPOBEPKY B I€YaTHOM BHJIE.

PexoMenpanuu no padore ¢ JuTEpaATYpOi

[Ipn uzydenun kypca yd4eOHOW NUCHUIUTUHBI 0c000€ BHHMAaHHUE CIEAyeT OO0paTuTh Ha
PEKOMEHYEMYIO OCHOBHYIO U JOIOJIHUTEILHYIO IUTEPATYPY.

Ba)kHBIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SIBISETCS INIyOOKOE N3ydeHHUE OCHOBHOM M
ﬂOHOHHHTeHLHOﬁ JIUTEpATyphI, peKOMeHAOBaHHOﬁ IO TEMC 3aHATUSA, a TAKKC IICPBOUCTOYHUKOB.
HpI/I OTOM IOJIC3HO NPOYUTAHHYIO JUTCPATYPY 3aKOHCIICKTUPOBATD. Koncnekt JOJI2KECH OTBCYATh
TpEM Tpe60BaHI/I$IMI OBITH COACPIKATCIAbHBIM, II0 BO3MOXHOCTH KpaTKUM MW IIPaABUJIBbHO

0(hOpMIICHHBIM.
ConepKaTelIbHbIM €T0 CIIEIyeT CYUTaTh B TOM CIIydae, €CJIM OH NepeaacT BCe OCHOBHbBIC
MBICIIM aBTOPOB B HCJIOCTHOM BHUIEC. N310XUTHE TEKCT KpaTkKO — 3TO 3HA4YUT ICpcAarb

Co/Iep’KaHWE KHHUTH, CTaThbM B 3HAYMUTEIBHOH Mepe cBouMHu cioBamu. Ilpm stoM ciemyer
NPUACPKUBATHCS MPaBUJIa - 3AMUCHIBATh MBICIb aBTOpa pabOTHI JHUIIb MOCIE TOTO, KaK OHa
XOpOLIO MOHATA. B TakoMm ciiyuae nmocraBiieHHas Lenb OyAeT AocTUrHyTa. LlutupoBaTh aBTOpOB
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M3ydaeMbIX paboT (¢ 00s3aTeabHON CCHUIKOM HAa MCTOYHUK) CIIEIyeT B TeX CiIyyasX, €Ciu HaJo
3aMMChIBaTh OYEHb BAXXHOE ONPEACICHUE UITH MOJ0XKEHNE, 0000IIaI0OMINil BHIBO/I.

Baxxno u BHemHee opopmiieHre KOHCIIeKTa. B ero Hayane Hazo ykazaTth TeMy ceMUHapa,
JIaTy HAIMCaHUs, HA3BaHUS JINTEPATYPHBIX HCTOYHUKOB, KOTOPBIE OYAYT 3aKOHCTIEKTUPOBAHBI.
I'myGoxkas camocTosiTenbHas paboTa HaJl HIMUA 00ECIIEUHT YCTIEITHOE YCBOCHHE U3yYaeMoit
JTUCIUTIINHBI.

OaHuM W3 BaXHEHIIMX CPEACTB CEPbE3HOIO  OBJIAJECHUSA TEOpUEH  sIBIsAETCS
KOHCREKmupoeanue nepeoucmo4HuKos.

Jl5is cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCS CHavyalla MpOYuTaTh paboTy IEIMKOM, YTOOBI
YSACHUTB €€ 001U CMBICT U coAepkanue. [Ipu aToM MOKHO caenaTh NIOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHUSIX, BBIBOJIAX, HAIO CTapaTbCid OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOI'0, BBIBOJIBI OT apT'yYMEHTOB U J0KA3aTeNIbCTB. ECIIN €CTh HEMTOHATHBIE CJI0BA, HAZI0
B DHIIMKJIONIEMYECKOM CJIOBApe HAMTH, UTO 3TO CJI0BO 0003HAaYaeT. 3aKOHYUB uTeHue (maparpada,
IJIaBbl, CTAaThU) HAJO 3a1aTh cede BOMpPOCHl Takoro poja: B yem rimaBHas Mbicab? KakoBbl
OCHOBHBIC 3B€HBs JoKa3zaTelhcTBa ee? UTo BBITEKAaeT W3 yTBepxkAeHuil apropa? Kak 310
COTJIACYETCS C TEM, UTO yKe 3HAETE O MPOUYUTAHHOM U3 IPYTUX UCTOUYHUKOB?

SIlcHOCTP W OTYETIMBOCTH  BOCHPUATUA TEKCTa 3aBUCUT OT MHOIOIO:  OT
COCPEIOTOUYCHHOCTH CTYAEHTa, OT TEXHUKU YTEHHUS, OT HACTOWYHUBOCTH, OT SPKOCTH
BOOOpa)Ke€HHUs, OT TEXHUKU (PUKCUPOBAHUS IIPOUUTAHHOI'O, HAKOHELl, OT 3pyAULIIMH — OOLIel U B
KOHKPETHO paccMaTpUBaeMoi nmpoodieme.

PesynpTaToM mepBOHAYAIBLHOTO YTEHUS JOJDKEH OBITH MPOCTON MJIAH MeKCma U 4emkoe
npeocmaejieHue 0 HEACHbIX Mecmax, OTMEYeHHBIX B KHHre. llocime mnpeaBapuUTeIbHOTO
03HAaKOMJICHHSI, IPU TOBTOPHOM YTEHHUU CIIEIYET 6blOEUMb OCHOBHBIE MbIC/IU AGMOPA U UX
pa3BuUTHE B MPOM3BEJCHUHU, OOpAaTUTh BHUMaHHE Ha OOOCHOBAaHHE OTIEIBHBIX MOJIOKEHUH, Ha
MeTonbl M (GOpMBI JIOKa3aTelnbCTBa, Hamboyiee spkue mnpumepbl. B xome 3Toit paboThl
OKOHYATEJIbHO OTOMpaeTcs Marepuai Uil 3allMCH U OIpEAeNsieTCsl €€ BHI: MJIAH, Me3Uchl,
KOHCneKm.

IIman 3TO KpaTKuil, IOCIEN0BATENIbHBII IIEPEUYEHb OCHOBHBIX MBICIEH aBTOpa. 3alucCh
MPOYUTAHHOTO B BUJIE TE3MCOB — 3HAYUT BBISIBUTH U 3aIMMCATh OMOPHBIE MBICTH TeKcTa. PasHuia
MEXJly IUIAHOM M TE3UCaMM 3aKJII0YaeTcs B CIEAYIOUIEM: B IUIAHE MBICIb Ha3bIBaeTCs (CTaBb
BCErJa BOIMPOC: O YeM TroBOpUTCA?), B Te3ucax — (opmyiupyercs — (4TO UMEHHO 00 3TOM
ropopurca?). 3amnuch ONOPHBIX MBbICIEH TEKCTa Ba)KHAa, HO IIOJHOTO TMPEACTaBJIEHUS O
MPOYUTAHHOM Ha OCHOBAHHWH MOJOOHOW 3alMCH HE COCTaBUIIb. Ba)kHO OCMBICIUTH, KaK aBTOP
JIOKAa3bIBACT CBOIO MBICTh, KaK YOEXIaeT B HMCTHHHOCTH CBOMX BBIBOJOB. Tak BO3HUKaET
koHciekT. dopMa 3ammcu, Kak MBI YK€ OTMETHIIH, YCIOXKHSETCS B 3aBUCHMOCTH OT IIeJieit
paboTHI: TJIAH — O YeM ?, ; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIEKT — O 4YeM? 4TO UMEHHO?
Kak?

Koncnekr - 3TO0 KpaTkoe moclienoBaTelbHOE H3JI0XKEeHUEe cojepxkanus. OCHOBY €ero
COCTaBJISIET TUIAH, TE3WChl W BBINUCKUA. HemocTaTkm KOHCTIEKTHUPOBAHWSA: MHOTOCIIOBHE,
[UTHPOBAHNE HE OCHOBHBIX, a CBS3YIOIIMX MBICICH, CTPEMJICHUE COXPAHHUTh CTHIIMCTUYECKYIO
CBA3aHHOCTB TEKCTa B yIIEpO €ro Joruueckoi cTporHocTu. IIpucTynars kK KOHCIEKTHUPOBAHHUIO
HEO0XO0JAMMO TOrJa, KOrJa CIOXWJIMCh HaBBIKM COCTABJIEHHMS 3alUCH B BUJIE PA3BEPHYTOrO
MOJIPOOHOTO TJTaHa.

dopma 3amucH NMPHU KOHCIEKTUPOBAHUU TpeOyeT 0coOOro BHUMAHMS: Ba)KHO, UTOOBI
COOCTBEHHBIE YTBEPKICHUS, Pa3MBITIUICHUS HaJl MPOYUTAHHBIM, YETKO OTACISUTUCH TIPH 3aITUCH.
Pa3zyMHee BBIHOCHTH CBOW TMOMETKH Ha IIUPOKHE IOJIS, 3aMMMCHIBATh HA HHUX JIOMOJHHUTEIHHBIE
CIIPABOYHBIC JJAHHBIE, TOMOTAOIINE YCBOCHUIO TEKCTa (/1aTa COOBITHS, YITOMSHYTOTO aBTOPAMHU;
CBEJICHUs O JIMIIE, HA3BAaHHOM B KHUI€; TOYHOE CojepKaHue TepMuHa). Eciu KoHCeKTupyercs
TEKCT BHYIIMTEIBHOIO 00beMa, HE0OOXO0IMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBATHIBAET
Ta UM UHAsl YaCTh KOHCIEKTA.

Jns ynoOcTBa MOJB30BaHUS CBOMMM 3alHMCAMH Ba)XKHO 03arjlaBUTh KPYMHBIE YacTH
KOHCTIEKTa, MOTYEPKUBAs 3a207106KU. CieyeT MOMHUTh O Ha3HAYEHWH KPACHOUW CTPOKH,
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CTPEMHTBCA K YETKOM rpaduke 3amucedl - ycTynamu, KojJoHKamu. M3naraTe riaBHBIE MBICIH
aBTOpa U HUX CHUCTEMY apryMEHTOB - HEOOXOJAMMO NPEUMYIIECTBEHHO CBOMMHU CJIOBAMH,
nepepadaTpiBass TaKuM 00pa3zoM WHGPOPMAIMIO, — TaK MPOXOJUT YSCHEHUE €€ CyTH. MBICIb,
(hpasbl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpPECTH OoJiee MPOCTPpaHHOE U3JIOKEHUE B 3anmucu. Ho
TEKCT OpWTHWHaja CBEPTHIBACTCS, W CTYACHT, OTpabdaThiBasi JIOTUYECKOE MBINUICHUE, YUYHUTHCS
BBIJICTISATh TJIABHOE W 0000IIAaTh OJHOTHUITHBIC CYXISHHWs, oqHOpoaHbie (akTel. Kpome Toro,
Jleriast 3aIicy CBOUMH CII0OBaMH, 000011ast, CTYJICHT YYUTCSI TUCbMEHHOU PEUH.

3HaHue oO1Iel cTpaTeruu YTeHus, TEXHUKU COCTABIICHUE IJIaHA U TE3UCOB ONpPEIesieT U
TEXHOJIOTHIO KOHCITIEKTUPOBAHUS

e BHuMaTenbHO 4YHMTaTh TEKCT, IMOIMYTHO OTMedYasi HEMOHATHBIE MECTa, HE3HAKOMbIC
TEpPMHHBI U IOHATUS. Bboinucams nHa nojia 3HaueHne OTMEUCHHBIX MOHITHUH.

e [Ipy mepBOM 4YTCHHWH TEKCTa HEOOXOJMMO COCTaBUTh €r0 HPOCHIONU NJIaH,
MOCJIeIOBATEIIbHBIN NIepeYeHb OCHOBHBIX MBICIICH aBTOpA.

e [Ipy MOBTOPHOM YTEHWHM TEKCTa BBIICIATH CUCHIEMY OOKA3ame/lbCHieé OCHOBHBIX
MOJIOKEHUH pabOThI aBTOpA.

e 3aKIIOYUTENIBHBIM 3Tam paboThl C TEKCTOM COCTOUT B OCMBICICHHU paHee
OTMEUCHHBIX MECT U UX KPaTKOW MOCIIeI0BaTEILHON 3aIKCH.

e [Ipu KOHCIIEKTHPOBAHMH HYXHO CTPEMUTHCS GbIPA3UMb MbIC/Ib ABMOPA CEOUMU
cnoeamu, 3TO IoMoraet 6ojee TIIyOOKOMY YCBOCHHIO TEKCTa.

e B pamkax paboThl HaJ TEPBOUCTOYHMKOM BaXXKCH YMEIBIA OmMOOp uyumam.
Heo0xoauMo y4YUTBHIBATh, HACKOJBKO SIPKO, OPUTHHAIBHO, CKATO U3JI0KEHA MBICHb. [[uTHpoBaTh
HEOO0XO0JMMO T€ CYXKJICHHS, Ha KOTOPBIE BIIOCIIEACTBUHA BO3MOYKHA CChIJIKA KaK HAa aBTOPUTETHOE
M3JI0’)KEHUE MHEHUS, BBIBOJA IO TOMY MJIM HHOMY BOTIPOCY.

KoncnexktupoBars 1e1ecoodpa3Ho He Ha OTASITBHOM JIMCTE, a B 00IIel TeTpad Ha OJHOH
crpanurie jucta. OOOpOTHas CTOPOHA JIUCTAa MOYET OBITh HWCIIOJIb30BaHA IS JIOTOJHCHHH,
HEOOXOJMMOCTh KOTOPBIX BBIACHUTCS B JaibHeWmeM. [Ipu KOHCIIEKTHUPOBAHUHU JIUTEPATYPHI
CJIeIyeT OCTaBUTh MIMPOKHE IMOJIsA, YTOOBI 3aMucaTh Ha HUX IUIaH KOHCIEKTa. [Tons MoryT OBITh
MCIIOJIb30BaHbBI TAK)KE JIJIS 3aIMMCU CBOMX 3aMEYaHUM, TOMOJHEeHHH, BOpocoB. [Ipu BeICTyIIIEHUT
Ha CEMHUHApe CTYJACHT MOJXET TIOJIb30BaThCS CBOMM KOHCIEKTOM [UJIi IIUTHPOBAHUS
MEePBOMCTOYHMKA. BCce yH4aCTHUKHM 3aHATHS BHUMATEIBHO CIYIIAIOT BBICTYIUUICHUS] TOBAPHUIIEH 10
rpynmne, OTMEYalT CIHOPHBIC WM OIMMOOYHBIC TIOJIOKCHHS B HHX, BHOCAT IIONPAaBKH,
MPEJICTABIISIIOT CBOU PEIICHUS U 000CHOBaHMSI 00CYKIaeMbIX TTPOOJIEM.

B xoH1e cemunapa, Koraa npenojgaBaresb 3aHATHS TOABOIUT UTOTH, CTYJEHTHI C YIETOM
PEKOMEHIAlMi MPEeTnoaaBaTelis U BBICTYIUICHUH COKYPCHHKOB, JOTIOJHSIOT WA HCIPABIISIOT
CBOM KOHCIIEKTHI.
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7. Y4eOHas quTepaTypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAUYECKOE O0ecTeYeHre CAaMOCTOSITeIbHOM PadoThl
00yvyaruuxcst Mo JUCHHUIJIMHE

OcHoBHasi TUTepaTypa

1. Abpamos, B. C. CTpaTerndeckuii MEHEIHKMCEHT : yYYCOHUK M MPAKTUKyM JJiss BY30B /
B. C. Adpamos, C. B. Abpamos ; mox penakmnueit B. C. AOpamoBa. — 2-¢ u3., mepepad.

u pom. — MockBa : WMsmarensctBo IOpaiit, 2023. — 444 c. — (Bricmee
obpaszoBanue). — ISBN 978-5-534-14595-3. — Tekcr : oaaekrpoHHbit [/
O6pa3zoBaTenbHast miargopma IOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/520203 (mata o6pamenus: 19.05.2023).

2. Tonyokos, E. I1. CtpaTrern4eckuii MEHEIX)KMEHT : yY4eOHUK M NPAKTHUKyM MJis BY30B /
E. II. T'ony6koB. — MockBa : HzmarensctBo FOpaiit, 2023. — 278 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-15505-1. — Tekcr : oaaekrpoHHbId [/
OGpa3oBaTenbHas maTopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/511366 (nara oopamenus: 19.05.2023).

3. Crparernueckuii MEHEIKMEHT: YYeOHUK aisi By30B. 3-¢ u3aA. CraHaapT TpeThero
nokoJsieans: — (Cepust «YueOHuK s By3oB»). IlerpoB A. H., pen. Cankr-IletepOypr:
[Tutep 2021, 400c. OBC Ibooks

4. ®omunueB A. H. CtpaTrernyeckuii MEHEDKMEHT: YYCOHUK JIJI BY30B. — 3-€ U3/I.
Mocksa: Jlamkos u K? 2021. 460c. DBC Ibooks

5. IIugpun M. b. Crparernueckuil MeHePKMEHT: YUeOHUK JUIs By30B. 3-¢ u3a. Crangapt
Tperbero nokojenus — (Cepus «YuebHuk 11 By3oB»). IletpoB A. H., pen. CaHkr-
[TerepOypr: ITutep 2021, 320c. DBC Ibooks

6. Crparernuyeckoe ynpasieHue: Y 4eOHUK 1JI MarucTpos. - 4-e uza. Jlapuonos UK., pen.
Mocksa: Jlamkos u K. 2021. 234c. DBC Ibooks

JlonoJiHUTEIbHAS JIUTEpaTypa:

3y6, A. T. Ctparernueckuii MEHEDKMEHT : y4eOHUK U NMpaKTUKyM s By30B / A. T. 3y6. —
4-e u3n., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2023. — 375 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-03013-6. — TekcT : snekrpoHHbIi // OOpa3oBaTenbHas
wiarpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510857 (mara oOparieHus:
19.05.2023).

Manwxk, B. M. Crparerndyeckuii MeHe)KMEHT. OpraHusanus CTPaTEruyecKoro pa3BUTHS :
y4eOHUK M mpakTukyM st By3oB / B. 1. Mamok. — Mocksa : H3nmarenbctBo IOpaidt,
2023. — 361 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-03338-0. — Teker :
3JIEKTPOHHBIN 1 OG6pa3oBaTenbHas iargopma Opaiit [caiit]. —
URL.: https://urait.ru/bcode/511532 (mata obpamienus: 19.05.2023).

[TarnoB A.U. CtpaTernyeckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypc]: yuebHoe mocodue mis
CTYJIEHTOB BY30B, oOyuaromuxcs 1o HanpasieHuto (080100) «OkoHOMUKA U yIpaBiIeHUE»/
[TanoB A.U., KopoGeithukor M.O., [TanoB B.A.— DneKTpoH.TEKCTOBbIE JaHHBIE.— M.:,
IOHUTU-IAHA, 2012— 302 c¢.— http://www.iprbookshop.ru/8582

Xapuenko B.JI. Crparerudeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc]: ydeOHUK/
Xapuenko B.JI.— DOinekTpoH.TeKCTOBbIe JaHHble.— M.: MockoBckuil (UHAHCOBO-
MIPOMBIIIIICHHBIH YHUBEPCUTET «Cuneprusn»,2012.— 384 c—
http://www.iprbookshop.ru/17046.

Bacunenko WM. A. TocymapcTBeHHOE W MYyHHUIIMIAIBHOE YINPABICHHE: YYEOHUK JUIS
O6akanaBpoB / Upuna AnexceeBHa Bacunenko; Mock. roc. yu-t uMm. M. B. JlomoHocoBa
(MTI'Y). - 6-e uzx., mepepad u gom. - M.:,. - 494 c. - (bakanasp.ba3oBsriit kypc), Opaiit, 2014,
Kakaesa E. A. lHHOBanuOHHBIA OW3HEC: CTPATErMUYECKOE YIPaBJICHUE PAa3BUTUEM:
[yueb.mocobue] / EBrennst AnexcannposHa KakaeBa, Enena HukonaeBna JlyneHnkosa; Poc.
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akaJ. HapoJ. X03-Ba U roc. ciyk0sl npu [Ipe3unenre PD. - M. - 171 c. - OGpa3oBaTenbHbIC
uHHOBaIuM), Jleno, 2014;

7. KanpmanunueB B. I'. VIlHHOBanMoHHBIA OW3HEC: MPUMEHEHHE COATaHCHPOBAHHOW CHCTEMBI
nokazareneit: [yde6.mocoomue] / Buranmii ['ennanpeBnu Kanpanmmanes; Poc. akaa. Hapom.
X03-Ba " roc. ciyx0n1 ipu [Ipesuaenre PD. - M.:,. - 165 c.: [eno, 2012;

Y4eOHO-MeTONMYeCKOe 00ecTiedeHHe CAMOCTOSITeJIbHOH paGoThl

1. Anuzec U. YnpasieHre >KM3HEHHBIM HUKIOM Kopriopanuu. U3a-Bo: ManH, VBaHOB,
Ddepbep, 2015.

2. Amuzec U. Ympapmsas ndmeneHusMu. Kak 3pdekTrBHO ymnpaBisTh U3MEHCHHSIMH B
obmiecTBe, OM3Hece U JIMYHOU xu3HHU. 3n-Bo: Mann, IBanos, @epbep, 2015.

3. Ammsec, 1. Kak npeogoneTs KpU3UChl MEHEKMEHTA. JIMarHOCTHKA U pelIeHUE
yrpaBiieHueckux npoonem. M3n-so: Maunn, UBanos, ®epbep, 2014

4. Anvrirynep U.I'. «Ctpaterust u MapkeTuHr. JIBe cTopoHsl oqHON Menanu, uinu [Ipocto
— 0 cioxxHoM», M3narensckuii nom «/Jlemo», 2011.

5. Aunepcon K. /InnHHBIN XBOCT: HOBast MOJENb BeleHUs Ou3Heca. — M.: ManH, IBaHOB,
Depbep, 2012.

6. Ancopd MU. Crparermueckuii MEHEIKMEHT: Kiaccuyeckoe wu3ngaHue. M3a-Bo:
«ITutepy, 2011.

7. bupman JILA., KouypoBa T.b. «Crparerus ymnpaBieHUsS HHHOBAIIMOHHBIMHU
nporeccamm», M3narensckuii oM «emo», 2012.

8. Becnun B.P., Kapunos B.B. Crparernueckoe ymnpasienue: yueonoe nocobue. CIIO.,
2009.

9. Hzronmzo U., Axumxmpo O., Tamao K., Uxyasupo H. Teopusi crparermyeckoro
ympasiieHus. — M3n-Bo: Mupaxki, 2010. — 264c¢. 31

10. Jonropykos A.M. Ot 3ambicna Kk AeiicTButo. CTparernueckoe ynpasienue. — U3aBo:
Huckypc, 2011. — 378c.

11. 3y6 A. T. CtpaTeruvyeckuii MEHEDKMEHT: y4eOHHK 1151 OakanaBpoB. — 4-¢ U3AaHUeE,
nepepaboTanHoe u gonoiaHeHHoe. M.: FOpaiit, 2013. — 375 c.

12. KapnoB A.E.Ctparernueckoe ynpasineHue u 3¢(exkTuBHOE pa3BUTHE OH3HEcA.
[MpakTuueckoe mocodue. — M.: PesynbTaT 1 kauectBo, 2015. — 528c.

13. Kepunep I'. Ctparernueckoe ynpasieHue B KOMIAaHUUA. MoJIeb 3peoro yrpaBieHuUs
npoektamu. — M.: JIMK Ilpecc, 2014. — 320c.

14. Kpucrencen P. Crparernyeckoe ynpapiieHHe Y€JI0BEYECKUMH pecypcamu. JlopokHas
kapra. OT BeTUKON HUJieH K J1e70Boil npakTuke. — M.: Onum-busnec, 2012. — 288c.

15. JlapuonoB U. Crparernyeckoe ynpasienue. Y4ueOnuk. — M.: JlamkoB u Ko, 2014. —
236c.

16. Heynauun B.B. «Peanm3amus crparermu komnaHuv. (DOUHAHCOBBIA aHAIU3 |
MoaeaupoBanuey, M3narenbckuii mom «Jlemoy», 2012.

17. ITapaxuna B.H., Makcumenko JI.C., [Tanacenko C.B. Ctparernueckuii MEHEI)KMEHT:
3JeKTPOHHBINA yueOHuk. M., 2010.

18. IInmaroB B.M., 3onotapesa C.E., [lnmaroBa O.B. «TexHom0rus cTpaTeru4eckoro
TUTAHUPOBAHUS U yHpaBieHus», M3narensckuii nom «lemo», 2011.

19. Tlpuroxwun A.U. «llenn u nennoctu. HoBwle MeToabl paboThl ¢ OyayImIuM»,
W3 narensckuii mom «/Jlemao», 2010.

20. Ypy6xoB A.P. «Cratuctuueckue METOIbl U MOJEIN B OusHece», M3narenbekuii 1om
«Jemox», 2011.

21. ®darxyrnunos, P.A. Ctparerndyeckuii Menemxkment / P.A. darxyTauHOB. —
M.:Uudpa-M, 2011. — 478c.

22. SIxontoBa E.C. «Ctparermdeckoe ympaBlICHHE MEpCOHAIOM», M3maTenbCKuil noM
«[emox», 2012 6
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HOpMaTI/IBHI)Ie NnMpaBOBbIC TOKYMEHTbBI

®enepanbublii 3ak0H 0T 28.06.2014 Ne 172-03 «O cTpaTernyeckoM IUIaHUPOBAHUU B
Poccuiickoit denepanum».

HNuTepHeT-pecypenbl

1. IlenrtpanbHas oubmoTeka 00pa3oBaTEIbHBIX pecypcos. Pexxum JIOCTyTIa:
http://www.edulib.ru/
2. CBomubIi KaTajor 3JICKTPOHHBIX OHOJINOTEK. Pexum JIOCTyTIa:

http://www.lib.msu.ru/journal/Unilib/main.htm

3. VYauBepcurerckas nanpopmanmonnas cucrema POCCUA (YUC POCCHUS). Pexxum nocryma:
http://uisrussia.msu.ru/is4/main.jsp

4. BcepoccHiiCKMi ~ WHCTHUTYT  Hay4yHOH M TeXHWYECKoW  wHpopMmanmu. Pexum
nocryma:http://www?2.viniti.ru/index.php?option=com_frontpage&Iltemid=83

5. bubauorpaduueckas 6a3a nanubix «Bces Poccusi». Pesxxum gocryma: http://www.nilc.ru/

6. Caiitr Poccumiickoro CoBera 10 MEXKIyHApOAHBIM  JejaM. PEXUM  JOCTyIma:
www.russiancouncil.ru (B pasaerne OuGIHMOTEKa: 3JICKTPOHHBIC KypHalIbl). Pexxum mocryrma:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top

7. www.iteam.ru — na$popMaHOHHBIN TOPTAT;

8. www.pmmagazine.ru — uapopManOHHO-aHATUTHYCCKHI Ky pHAT;

9. www.cti-technologies.ru  —  mome3nass  uHdopMamust Ui PYKOBOAMUTENEH U
IpeaIpUHUMAaTEIeH;

10. MndopManHoHHo-aHaTHTHIeCKOE areHTcTBO IIPAVIM. Pesxum noctyma: http://1prime.ru/

11. Uupopmanmonnoe arentctBo «MHtepdakc». Pexxum moctyma: http://www.interfax.ru/

12. Uudopmanmonnoe areHTcTBO «Pocbanty. Pexxum nocryna: http://www.rosbalt.ru/

13. Uudpopmanmonnoe arenrctBo REGNUM. Pexum noctyna: http://www.regnum.ru/

14. Nudopmarmonnoe arenrctBo UTAP-TACC. Pexum nmoctyma: http://itar-tass.com/

15. MexnyHnaponHoe wuHpopmannonHoe areHtctBo «Poccust ceromgusi». Pexxum nocrtymna:

http://ria.ru/

16. Poccuiickast akagemus Hayk. Pexxum pocryna: http://www.ras.ru/

17. Poccrar (PepepanbHast ciayx0a TocyaapcTBEHHON cratucTuku). Pexum nocryna:
http://www.gks.ru/

18. denepanbHOe TrOCyIapcTBEHHOE OOKETHOE YyupekaeHue Hayku HWHcruryt EBpornbl
Poccuiickoit akanemun Hayk. Pexxum nocryma: http://www.ieras.ru/

19. ®enepanpHOE TOCYIApCTBEHHOE OIO/KETHOE YUYpeKIeHHe Haykhn WHCTUTYT MUPOBOM
SKOHOMHUKH U MEXIYHApOJHBIX OTHOLIEHWH Poccuiickoli akagemuu Hayk. Pexum pocryna:
http://www.imemo.ru/

HHbIe HCTOYHUKH

1. TllenrpanbHas oubnuoreka o0pazoBaTeIbHBIX peCypcCoB. Pexum JOCTyIa:
http://www.edulib.ru/
2. CBOHHBIfI Karajor QJICKTPOHHBIX OHOJINOTEK. Pexxum A0CTyIa:

http://www.lib.msu.ru/journal/Unilib/main.htm

3. basbr nanueix MTHUOH. Pexxum noctyma: http://www.inion.ru/product/db.htm

4. bubnuoreka 06pa30BaTEIHLHOTO MOpTaa « DKOHOMHKA, COIMOJIOTHS, MEHEKMEHTY». Pexxum
nocryna: http://ecsocman.edu.ru/

5. ®wunancoBas 6ubmuoreka Mupkun.py http://www.mirkin.ru/

6. MeHemKMeHT, yrpaBieHHe. Buapl MEHEKMEHTa U YIPaBICHUS, HX OCOOCHHOCTH
www.upravlenie24.ru

7. PelitunroBoe AreHtcTBO «OKcnept PA» www.raexpert.ru

8. MunucrepcrBo ®unancoB Poccuiickoit ®enepannu www.minfin.ru
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9. Mockosckuit Dxonomuueckuit ®opym http://me-forum.ru/media/news/
10. duHaAHCOBBIN U UHBECTUIMOHHBIN aHanu3 hitp://www.cfin.ru/finanalysis
11. dumancosenii MenemxMent http://media.karelia.ru/~resource/econ/teor_fin/contents.htm

12. PyxoBOACTBO M0JIH30BATEIS Project Expert.http://www.expert-
systems.com/materials/books/detail.php?1D=13356
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8. MaTtepuajibHO-TeXHUYecKasi 6a3a, HHGOPMaINHOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
o0ecrieyenue 1 HUHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuaabHO-TeXHHYECKOe oOecTieueHne TUCIUIUIHHBI BKITIOYaeT B ce0sl:

- JICKIMOHHBIE ayIUTOPHUH, 000PYAOBaHHBIE BHACONPOCKIIMOHHBIM 000PYIOBaHHEM ISt
Ipe3eHTAlHH, CPeICTBAMH 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- TOMEIIEHUS JUIsl IPOBEJICHHS CEMUHAPCKUX M MPAKTUYECKUX 3aHIATUH, 000py10BaHHbBIE
y4eOHOH MeOenbio.

JucuurinHa ToAJIepKaHa COOTBETCTBYIOIIMMH JIMIICH3UOHHBIMU  TIPOTPAMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHncynbTaHT.

IIporpamMHBle cpesncTBa oOecrieueHus: yueOHOTo polecca BKIUYaoT:

- IporpaMMmbI npe3eHTannonHo# rpadpuku (MS PowerPoint — s moAroTOBKH ClIaiI0B U
Mpe3eHTalNi);

- rekctoBbie peaakTopsl (MS WORD), MS ECXEL — ms Tabnuil, AuarpaMm.

By3 obecneunBaer kKaxxaoro o0ydaromerocsi pabo4ruM MECTOM B KOMIIBIOTEPHOM Kjlacce
B COOTBETCTBUHU C 00BEMOM H3y4YaeMbIX JTUCHHIUIAH, 00€CTICUHBAET BBIXO/ B CeTh MIHTEpHET.

[Tomemnienuss Uit CaMOCTOSITENIBHOW pabOThl 0O0YYarOIIMXCS BKIIOYAIOT CIIEIYIONIYI0
OCHAIIICHHOCTh:  CTOJIbI ~ ayJIUTOPHBIC, CTYJbsl, JOCKH ayJIUTOPHBIC, KOMIIBIOTEPHI C
MOJAKTIOYEHUEM K JIOKaJTbHON CETH MHCTUTYTA (BKJIIOYAsi IPABOBbIC CUCTEMBbI) U VIHTEepHET.

Jnst  wu3yueHus  ydeOHOH  NHUCUMIUIMHBI  HMCHOJB3YIOTCS  aBTOMATHU3HPOBAHHAS
OoubnmoreyHass WHGPOPMALMOHHAS CHUCTEMa M DJIEKTPOHHbIE OWOIMOTEYHBIE CHUCTEMBI:
«YuuBepcurerckas ~ Oubnuoreka  ONLINE»,  «DnexkrpoHHo-OuOiImoTedHass  cucreMa
m3narensctBa JIAHb», «OnextponHo-Ombnuoreynas cucrema wusaarenscTBa «HOpaiTy,
«OnexTpoHHO-OMONMMoreynass cucrema IPRbooks», «Hayunas osnextponnas Oubinnoreka
eLIBRARY» u nip.

Jns mpoBeleHHs 3aHATUM MO JUCHMIUIMHE HEOOXOAMMO CleAyIoliee MaTepHalbHO-
TEXHHYECKOe o0ecredeHne: ydeOHbIe ayIUTOpUU Uil NPOBEACHUS 3aHSATHUH JIEKIMOHHOTO M
CEMHUHAPCKOT0 THIIA, TPYIIOBBIX W MHIAMBUAYAIBHBIX KOHCYJIBTAI[UH, TEKYIIErO0 KOHTPOJS H
MPOMEXKYTOYHOM aTTECTALMH, TOMEIICHUS JIJISl CAMOCTOSITEIILHOU pabOTHI.

[Mporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHpopManmoHHbIE CHPABOYHBIE CHCTEMBbI:

Hayunast 6ubnunorexka PAHXuI'C. URL: http://lib.ranepa.ru/;

Hayunas snextponnas 6ubnnoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

Hanmonansnas snextponHas 6ubianorexka. URL: www.nns.ru;

Poccuiickas rocynapcrBennas oubianorexa. URL: www.rsl.ru;

Poccuiickas HanmoHanpHas Oubaunoreka. URL: www.nnir.ru;

Dnexrponnast 6ubnmorexa Grebennikon. URL: http://grebennikon.ru/;

DnextponHo-O0nbaMoTeYHas cucrema M3narenscrBa «Jlansy. URL: http://e.lanbook.com;

DiekTpoHHO-6nbIHoTeunas cucrema FOPAWT. URL: http://www.biblio-online.ru/.

baser nanasix PAHXul C 3a 2018r.:

WHTerpaiusi MUTPAaHTOB BTOPOTO TOKOJICHHUS: PE3yJIbTaThl MUJIOTHOIO OImpoca AeTei
MUTPAHTOB apMSIHCKOTO U a3epOaikaHCKOro nmpoucxoxaeHus/ Pazpadorunku: Bapmasep E.A.,
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