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1. Hepeqeﬂb MJIAHUPYEMBIX PE3yJbTAaTOB oﬁyqemm Mo AMCIMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pe3yJibTaTaMH OCBOCHUA MIPOrpaMmMbl

1.1. OcBanBaeMblie KOMIIETEHIIUMH.

Huctunmmaa  b1.B.OS

CICAYIOIMMMHA KOMIICTCHIMAMM

«CTtpaTernuecknii MEHEKMEHT» 00eCIeunBaeT OBJIAJICHUE

Kon HaunMenoBanne KoMIIOHEHTA
Kon HauMmenoBanue
KOMITOHEHTA KOMIICTCHIIN N
KOMIIETEHLIUU KOMITETCHLIUH
KOMIIETCHIIUU
CriocobeH  pa3pabaTweiBaTh U DopMHUpOBaHUE TEOPETHUECKUX
pean3oBaTh KOHIIETIIINN 3HAHWIA M TPAKTUIECKUX HABBIKOB B
YIPaBJICHUS [IEPCOHAJIOM, 00J1aCTH CTPATErHYECKOTO
KaJpOBO TOJIUTUKY YIIpaBJICHUs] OpraHu3aIueH,
OpraHM3aliy, OCYIIECTBIATH MPEANOIaTraloIero AeTaabHbIH
CTpAaTErMyecKkoe  yNpaBlICHUE AHaJTN3 BHELIHEH U BHYTpEHHEH
MEePCOHAIIOM, KaJpoBOE CpeJIbl OpraHU3alllH, POIIECCOB
IK.- 1 [TaHWPOBaHUE M KOHTPOJUTHHT,|[IK.— 1.2.1.1 pa3paboTKH, BHEAPEHUS,

(bopMHPOBaTH M HCHOJIB30BATH peanu3anuu, KOHTPOJIS U
TpyZOBOH MOTEHIHAI u KOPPEKTUPOBKHU CTPATETUH, A TAKXKE
MHTEJUIKTYalbHbI  KamuTasia H(PPEKTUBHOTO UCTIONIE30BAHUS
OpraHu3alny, OTJIEJIBHOTO KaJIpOBOTO MOTEHIIMANa B CHCTEME
paOOTHHKA, a TAKXKE YIPABIATDH CTPaTErHYecKOro yIpaBICHHs
MHTEJUICKTYaJIbHOU OpraHu3alyei.
COOCTBEHHOCTBIO

DopMUpOBaHUE TEOPETHUECKUX

3HAHWH U IPAKTUYECKUX HABBIKOB B
CriocobeH IIPOBOJIUTH

00J1aCTH OTIePAITMOHHOTO U
OnepaloHHOe u

CTPaTErnYecKoro yrnpaBieHus
CTpaTernyeckoe  yNpaBlIeHHE

IK.- 9 I1K.—9.3.1.1 MepCcoHAIOM, YMEHNE OPTaHU30BaTh

MepPCOHATIOM, OpraHH30BaTh)

KOPIIOPATUBHYIO COLMAJIbHYIO
[IOJIUTUKY

711 9TOTO HEOOXOIUMYIO
KOPIIOPATUBHYIO COLIMAIBLHYIO
[MOJIUTUKY U OPTaHNU3aIMOHHYIO

KYJIBTYDY.

1.2. PesynbTaTrhl 00y4eHust




B PE3YILTATC OCBOCHMA JUCHUIIJIMHLI Y CTYACHTOB JOJI?KHBI OBITH C(bOpMI/IpOBaHLII

Ko
OTO/T® A
KOMITOHEHTa PesynbraTel 00yueHus
(npu HanMumu npogcTaHnapTa)
KOMIICTCHIIN
B cooTBeTcTBUM C TPYAOBBIMH QYHKIMAMH Ha ypoBHe 3HaHMil: 3HA€T METOAOJIOTHIO U
060061IEeHHOIT TPY10BOIT HyHKINH MHCTPYMEHTApUil  OLEHKH  KaJpOBOIO
«Crpareruueckoe yrpaBJIeHHe IEPCOHAIOM HOTeHIMANA BO3MOIKHOCTH ero
9
OpFaHI/I3aHI/II/(I:» [IpodeccuonanbHoro TpUMeHEHHUs B CTpATErHIEeCKOM
TaHgapTa «CHenHaNuCT 10 yIpaBieHH
craniap en CT 1O YIPABIICHHIO MEHEKMEHTE
nepcoHanom» (YTeepxaeH IIpukazom
MuHHUCTEpCTBA TPYJa U COLUAIbHON 3aIUThI
Poccuiickoit @eneparun oT «06» OKTAOps "
sicpan p Ha YPOBHE YMEHU: YMEHUE
2015 r. Ne 691n) I1K, - 1 nanpasnena na
N IK.—1.2.1.1 UCIIOJIB30BaTh METOI0JIOTUI0 u
(bopMupoBaHue TPYIOBbIX (DYHKIHUH, o
. WHCTPYMEHTApUH  OLIEHKH  KaIpOBOrO
CBSI3aHHBIX C pa3pabOTKOW CHCTEMBI
CTPAaTErn4eCcKOro yIpapJeHHs IIePCOHATIOM foTeHIMata
OpTaHM3aIliH, peaﬂﬂgaul/leﬁ CUCTEMBI Ha YPOBHE HAaBBIKOB: HMMECT HAaBBIKU
CTPATErMYECKOro YIpaBJICHUsI IEPCOHATIOM IPUMCHCHHUA MCETOAOJIOTHH u
OpraHu3aly, AIMIHUCTPHPOBAHHEM WHCTPYMEHTapus  OLEHKHM  KaJpOBOIO
HPOLIECCOB U JIOKyMEHTOO0OPOTa O MOTEHIHAIA CTPATErn4eCcKOro
CTpPaTernueckoMy YIpaBJICHHIO IIEPCOHATIOM MEHEeDKMEHTA
OpraHHU3aIHH.
B COOTBETCTBHH C TPYI0BBIMH (PYHKIUSIMU Ha ypoBHe 3HaHMi: 3HAET METONMKH
000011IeHHOM TPYIOBON (HYHKITUH aHajau3a BHEIIHEU W BHYTPEHHEU CPENBI,
«Crtpareruueckoe yrpapjieHHe [EPCOHATIOM KOHKYPEHTOCITOCOOHOCTH CTpaTerun
opraruzanm» [IpodeccnoHasbHOTO OpraHu3alli{, BUABl  KOPHOPaTUBHOU
cranapra «CrienuaiycT 1o yIpaBJIeHUIO COLMAILHON IMOJIUTHKHA
nepconanom» (YTeepiieH HPHK%?M Ha ypoBHe yMeHUI: yMeeT HCIOJIb30BaTh
MI/IHI/ISTep(iTBa TpyJa ¥ COLMATBHON 3alIUThI METOIHKH P — —— -
Poccuiickoit ®eneparuu ot «06y» OKTAOps BHYTpeHHei cpepI
2015 r. Ne 691wn) TIK, - 9 nanpasiena Ha ’
. IK.-9.3.1.1 KOHKYPEHTOCITOCOOHOCTH CTpaTeruu
(opMupoBaHue TPYIOBBIX (DYHKIHH, .
OpraHu3any, BHABl  KOPHOPATUBHOU

CBSI3aHHBIX C pa3pabOTKOM CHCTEMBI
CTPATErn4ecKoro yIpaBJieHUs IIEPCOHAIOM
OpraHM3aliH, pean3alieli CUCTEMBbI
CTPaTErHIeCKOr0 YIPaBICHUS IIEPCOHATIOM
OpraHH3aliy, aJMUHICTPUPOBAHHEM
MPOIIECCOB B JOKYMEHTO000pOTa IO
CTpaTernIecKOMY YIIPABICHHIO MTEPCOHATIOM
OpTaHH3aIHH.

COLIMAIBHOM MOJIUTUKU

Ha ypoBHe HAaBBIKOB: HMEET HAaBBIKH
pa3paboTKH CTpaTerud OpraHu3aluu Ha
OCHOBE aHajM3a BHEIIHEH W BHYTpEHHEH
CpeIbl, KOHKYPEHTOCITOCOOHOCTH
CTpaTeruu OopraHu3anuu Cc Y4ueTOoM
KOPIIOPaTHBHON COLMAIbHOM MOJIUTUKH.




2. O0BLeM M MeCTO TMCIUIIINHBI
B CTPYKTYpe 00pa30oBaTeIbHOIi MPOrpaMMbl

VYuebnas nmucuumimHa b1.B.0O5 «Crtparermdeckuid MeHEHKMEHT» BXOIUT B biok
CaMOCTOSITETTFHO OIpENeIsIeMbIX KypCOB CYOBEKTaMH OOpa30BaTEIbHOU JEATEIBHOCTH H
OCBamBaeTCs MO OYHOU GopMe oOyueHus Ha 4 Kypce B 7 cemecTpe, odmas TpyaoeMKocTs 108
qaca (3 3ET).

OcBoeHHME JUCHUIUIMHBI ~ OMHUPAETCS HAa  MHUHHMAQJIBHO HEOOXOIUMBIN  00BbeM
TEOPETUYECKUX 3HAHWW B OONACTH SKOHOMHKH, TICHXOJIOTHUH, TOCYJApPCTBEHHOTO YIPaBJICHHUS,
MOJINTOJIOTHH, OPUCTIPYACHIINK, JOKYMEHTOBEICHUS, a TaKXe Ha MPUOOpPETEHHBIE paHee
YMEHHSI U HABBIKU B chepe TOCyIapCTBEHHOTO U MYHUIIUTIATHHOTO yIPABICHHSI, SKOHOMHYECKOM
TEOPHH, COIIUOJIOTUN OPTaHU3aIH, YIIPABICHUS YeJIOBEYCCKUMHU pecypcamMu. 3HAHHS U HABBIKH,
MoJTy4aeMble CTYJCHTaMU B PE3yJIbTaTe U3YUCHUS AUCUUILUIMHBI, HEOOXOIUMBI ISl IPUMEHCHHUS
B 00JIACTU CTPATETMYECKOTO YINPaBIECHUs OpPTraHU3aIliell B 1I€JIOM W YIIPaBJICHUS TIEPCOHAIIOM B
YaCTHOCTH, MPE/IOJIAralollue AeTadbHbIN aHaIu3 BHEUIHEH U BHYTPEHHEW Cpelibl OpraHu3aliui,
MPOIIECCOB Pa3pabOTKH, BHEAPCHHS, peaju3allid, KOHTPOJSI U KOPPEKTUPOBKH CTPATETHH, a
Takke 3(PPEKTUBHOTO HCHOIB30BAaHUS KAIAPOBOTO MOTEHIIMATa B CHUCTEME CTpPaTETHMYECKOTO
YIIPaBJICHUS OpraHU3alne.

3HaHUs, MOJIYYCHHbIE CTYJACHTAMH B XOJ€ W3YUYEHUS IUCHUIUIMHBI «CTpaTerunyeckuit
MEHE/DKMEHT» MOTYT OBITh TMOJIE3Hbl TPH H3YYCHHH TaKUX JUCHUIUIMH Kak «OCHOBBI
(MHAHCOBOTO MEHEKMEHTa», «VIHHOBAIMOHHBI MEHEIKMEHT B YIPABICHUU IMEPCOHATIOM).
«YmpaBiieHHe 001IeCTBEHHBIMHA OTHOIIICHHUSIMI).

[To ounoit Qopme 0Oy4eHHS KOJIMYECTBO aKaJEeMHUYECKHX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paOoTy ¢ npemnoaaBaTesieM 48 yaca u3 HuX 32 4acoB JEKIIMOHHBIX 3aHATHH, 16 yaca
MPAKTUYECKUX 3aHATUH U 22 yaca BBIJEICHO Ha CAMOCTOSTENIbHYIO Pab0Ty 00ydaromuxcs.

dopma MPOMEKYTOUHON aTTECTAIIMH B COOTBETCTBUHU C yU€OHBIM TUIAHOM — DK3aMEH

3. Conepxxanue ¥ CTPYKTYpa AUCHUILIHHBI (MOXYJIA)

3.1. CTpykTypa I CUMIJIMHbI

OuyHas popma obyyeHUs

HaumenoBaHue Tem (pa3jesios), O0beM aucuMIJIMHBI (MOAYJIA), Yac. ®opma
KonTakTHas pabora TEKYLIEro
Ne n/n ol0yyarommxcs ¢ KOHTPOJIS .
Beero npenojgaBarejemM CP | ycneBaemocTH
110 BUAAM Y4eOHBbIX o ,
3aHATHI MPOMEKYTOYHO
J/, | JP/ | I3/ | KCP i
AO0T | 0T |[A0T* aTTecTaluu™**
Temal | Crparernueckuil  HOAXOA K 12 6 2 4 0]
YIPABJICHUIO OPraHHU3aLUei
Tema2 | Crparerndueckuit aHam3 8 4 2 2 0]
BHEIIHEW CpeJibl OpraHu3aluu
Tema3 | Crparernueckuit aHaIn3 8 4 2 2 o
BHYTPECHHEU cpebl
opraHu3alnuu
Tema4 | PaspaGoTka MHCCUH I/I 8 4 2 2 o
CTPaTErn4eCKuX nenen
opraHu3alnuu
Tema 5 | ®OpMyJIMPOBAHKE U AHAIIM3 8 4 2 2 O.T
CTpaTErn4eCcKux ajJbTEPHATUB U ’
BEIOOD CTpaTeruu
Tema 6 | Peanmsanus CTpaTErum. 8 4 2 2 O




YrpasieHue cTpaTerHuyeCKUMHA
W3MECHECHUSIMHU.
Tema 7 CrpaTteruueckuii KOHTPOJIb 9 2 4 O
Tema 8 | Opranusanus cTpaTeruueckoro 6 2 2 2 0
yIpaBJeHHs B OpTaHU3alHN
Tema 9 KanpoBsrii moTenmman B 6 2 2 2 0. T
CUCTEME CTPAaTETNYECKOT0 ’
YIPABJICHUS OpraHu3aluen
Koncynpranus 2
[IpoMeXyTOUHas aTTeCTaIus 36 Ok3
Hroro: 108 32 16 22 33er
Ilpumeuanue:

* ghopmbl 3a0anuil meKywe2o KOHMPOJs ychesaemocmu: Koumponvusie pabomut (K), onpoc (O),
mecmupogarue (T), konroxkeuym (Kon) u euodwt yuebnoix 3adanuti: scce (3), pegpepam (P), doxnaod (/)
** hopmel npomedcymounot ammecmayuu: dkzamer (Ix3), sauem (3), 3auem ¢ oyenkoi (30).

3.2. Cogepxanue IMCUUIIMHBI

Tema 1. CTpaTernyeckuii moaxoja K ynpaBJIeHUI0 OPraHu3ainuei.

CyIHOCTh W 3aJ1a4i CTPATETHYeCcKOro MeHekMeHTa. OCHOBHBIC MIPUHIUMBI U (PYHKITUH
CTpaTernyeckoro MeHemkMenTa. OCHOBHBIE ATambl Pa3BUTHUS CTPATETHUECKOr0 MEHEIKMEHTA.
OTnuune cTpaTernyeckoro U ONepaTUBHOTO ynpasieHus. [IpoOiemMbl 1 IepCIeKTHBBI Pa3BUTHS
CTPaTErUYECKOT0 MEHEKMEHTA B POCCUHCKUX OpPraHU3aIIHAX.

Tema 2. CTpaTeruyecKuii aHAJIU3 BHELIHEH cpelbl OpraHu3amum.

Lenb crparernyeckoro aHalin3a BHEIIHEH Ccpeapl OopraHu3anuu. AHamu3 (HakTopoB
MaKpOOKPY>KE€HHUsI OopraHu3aii. AHamu3 (akTOpoB MUKPOOKPYKEHHs OpraHH3aluu. MeTojbl
aHanu3a BHemIHeW cpenbl opranuzaruu: SWOT-ananus. Metonsl aHanM3a BHEIIHEW CpeJbI
opranuzauun: PEST-ananu3. MeTtonpl aHanm3a BHEIIHEW Cpellbl OpraHu3aluu: aHalIu3 «S5 CUiI
[Toprepa». IloHsTne W mnpeAHA3HAYEHUE CTPATETMUYECKUX XO3SIMCTBEHHBIX E€IUHHUL] H
CTPATETUYECKUX 30H XO35UCTBOBAHUS.

Tema 3. CTpaTeruyeckuii aHaJIu3 BHyTPeHHEH cpebl OpraHu3amumn

[lonsatue u akropel BHyTpeHHEH cpeapl opraHuzanuu. CTpaTernyecKuid MOTEHIIHAT
OpraHu3alliM, OIEHKa €€ pecypcoB M KOHKypeHTHOW cwmibl (VRIO-anamuz m SNV-ananms).
Konnenuus «uenouku nennHocren» M. [Toprepa. [1oaxoasl 1 METOIBI CTPATETHYECKOIO aHAJIA3a
«IIETIOUKH IIEHHOCTEe». beHuMapKuHT B CTpaTernueckoM yHpaBIE€HUH: €ro CYUIHOCTh, (hOPMBI,
METO/BI U PE3YJILTATHI.

Tema 4. PazpaGoTka MUCCHM M CTPATETHYeCKHUX LieJIeil OpraHu3anumn

[Tonsatne w™uccus, ¢akrtopsl U 1eauM ee BbIpaOOTKU. IloHsATHE U  OCHOBHBIE
XapaKTePUCTUKH 1eTTN opraHu3aiui. OCOOCHHOCTH MOCTPOCHUS «JIepeBa IeJiei» OpraHu3aluy.
KiroueBble npocTpaHCTBa [UIsl JOITOCPOYHBIX LieJeH opraHu3anuu. B3anMocBsA3b cTparernu u
OpraHU3allMOHHOM KYJIbTYpHI.

Tema 5. ®@opMmyJupoBaHMe U AHAJIU3 CTPATerMYecKMX AJbTePHATHB M BBHIOOP
CTpaTeruu

[lonatue crparermu opraHM3aluu. DTanbl (GOPMYIUPOBAHUS CTPATETHMH OPTaHU3ALUU.
dakrtophl, ompenensouMe BbIOOpP cTpareruu. lIpenHazHaueHue aHalW3a CTPATETHYECKUX
aJIbTepHATHUB, CTPATETUUECKUI BBIOOP OpraHu3aluu. THUIIBI CTpaTerii OpraHn3aIum.

Tema 6. Peanuzanus crpareruu.




VYnpaBieHue CTpaTerMueCKUMHU HM3MEHEHUsIMH. BbBIOOp MMOAXOJ0B K peanu3aiuu
cTtpareruu. Peanmuzanmst cTparerum M OLEHKA pe3yiabraroB. Ilpupoma u  CyIIHOCTH
CTPAaTETMUYECKUX M3MEHEHWI. AHaIU3 CTPATErMYE€CKUX W3MEHEHHUM: aHalIW3 OpraHU3allMOHHOU
CTPYKTYpBI, TIPOLIECCOB YINPABICHHUA W OPraHU3alMOHHOW KyJbTypbl. (CONpOTHBICHUE
U3MEHEHUSAM. AHaJIN3 CHUJ COIPOTUBJICHMSI MpPU pEaTU3alUu CTPAaTETMH W METOABl HX
MIPEOIOJICHHUS.

Tema 7. CTpaTeruueckuii KOHTPOJIb

OpraHu3alMOHHBIA M cTpaTeruueckuii KoHTpoib. KoppekrupoBka crpareruu. IIporecc
CTPAaTETUYECKOTO KOHTPOJs. MeTonbl cOopa u 00paboTKu MHPOPMAIUK TSI CTPATETHUECKOTO
MOHHUTOpPHUHTA. AYAHUT CTPATErUH OpraHU3aIllu.

Tema 8. Opranuszanusi cTpaTern4ecKkoro ynpasJjeHusl B OpraHu3anumn

Cucrema CTpaTernyeckoro ympamieHus B opraHuzauuu. Cnenuduka opraHH3aluu
CTPAaTETMYECKOT0 MEHEKMEHTa B  opraHusanuu. CucTeMa CTpaTerM4ecKuX ILJIaHOB
opranuzanuu. JlIoKkyMeHTbI CTPaTerHuecKoro IIaHuPOBAHUS.

Tema 9. KaapoBblii mnoTeHHMaa B CHCTeMe CTPATErdH4ecKoOro ymnpaBJieHHs
OpraHusaumen

[TonsiTue W OCHOBHBIE XapaKTEPUCTUKU CTPATErMUECKOTO YIPaBJICHUS MEPCOHAIOM
opranuzainuu. Peanuzanus crpareruu ynpasieHus nepcoHanioM. OCoOEHHOCTH CTPaTern4ecKoro
yIpaBieHHUs nepcoHaaom B Poccum.

4. MarepuaJbl TeKyliero KOHTpOJisi yCIeBaeMoOCTH 00y4alouxcst

4.1. ®opMbI M MeTOAbl TEKYNIEr0 KOHTPOJS YCHEBAeMOCTH W IPOMEKYTOYHOM
aTTrecTaluu.

B xome peammzauun guciuiimHel  b1.B.OS  «Crparermyeckuii  MEHEIKMEHT)
HCITOJIB3YIOTCS CIASAYIOIIME METOIbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00ydarommxcs: 4.

MeToabl TeKyIIero KOHTPOJIA
Ne ni/m HaumeHnoBanue Tem (pa3iesioB) A it P
ycneBaeMocTH
Ounas gpopma
Tewma 1. Crparernueckuii NoAXo/ K YIpaBIeHUIO OpraHu3anuei oIpoc
Tema 2. CrpaTernueckuii aHaJau3 BHEITHEH CpeJIbl OpraHu3aliu OIpoc
Tewma 3. CrpaTernueckuii aHanu3 BHYTPECHHEU cpenbl OIDOC
OpTraHH3aLNU P
Tewma 4. PazpaboTka MuccMM ®W  CTpaTermyecKux  IeJer OIIDOC
OpraHu3aluu p
Tema 5 DopMyIHPOBAHUE U AHATIU3 CTPATETUYECKUX
OIpoOC, TECTUPOBAHUE
JIBTEpHATUB M BEIOOP CTpaTEeruu
Tema 6. Peanuzanus crpaternn. YpaslIeHHE CTPATETHYECKUMU OIIDOC
HM3MEHEHUSIMHU. P
Tema 7. Crpareruueckuii KOHTPOJIb OIpoc
Tema 8 Opranuzanus CTpaTerHuecKoro yupaBJIeHUs B OIDOC
OpraHu3aluu P
Tema 9 KanpoBsrii moTeHIaN B CUCTEME CTPATETHIECKOTO
o OTIPOC, TECTHPOBAHNE
yHpaBJIeHHs] OpraHn3anueit

[IpomexxyTouHas arTecTalsi IpoBOIUTCA B (hopMe SK3aMeHa, METOI0M YCTHOTO OIpoca
[0 TEPEYHI0 IPUMEPHBIX BOMNPOCOB M pEHICHUS 3aJaHull NPUKIAAHOIO Xapakrepa —
CUTYalLlMOHHBIE 3aaHUA U3 11.5.2.



K cnade sx3aMeHa o IUCHUIUIMHE JTOMYCKAIOTCS CTYJIEHTHI, OJy4YHMBIINE HE MeHble 60
OalyIOB TpW TeKylied arrectanuu. l[lpW TOATOTOBKE K 3a4eTy CTYJIEHT BHUMATEIBHO
MPOCMATPUBAET BOMPOCH], MPEIYCMOTPEHHBIE pabodeil mporpaMMoi, M 3HAKOMHUTHCS C
PEKOMEHJIOBAHHOM OCHOBHOM JUTEpaTypoi. OCHOBOM JJISI CIauM 3a4eTa CTYJAEHTOM SBISETCA
M3YyYEeHHE KOHCIIEKTOB OO30pHBIX JIEKIMI, MPOCIyIIaHHBIX B TE€UEHHE ceMecTpa, HHpopMaIwus,
MOJTyYeHHAs! B PE3yJIbTaTe CAaMOCTOSATEILHON pabOThI, M TPAKTUYECKUE HABBIKHA, OCBOECHHBIE TIPH
pelIeHn  3aJ1a4 B TEUEHHE CEMECTpa.

4.2. TunoBble MaTepHAJIbI TEKYLIET0 KOHTPOJISA YCIIEBAeMOCTH 00y4YaI0IINXCH.

Tema 1. CTparerunueckuii NoAXojA K yNpaBJIeHUIO OPraHU3alHei.

Bonpocs! ycTHOro onpoca:

1. B yem 3akitogaercs CymHOCTb CTPATETHYECKOrO BUICHUS ?

2. HazoBure onpezeneHue U cyobekTsl (HOpMUPOBAHHUE LIEHHOCTEN OpraHU3aliH.

3. Kakoe MecTo 3aHMMaeT B OpraHu3aliy CTpaTeruueckoe yrnpanieHue?

4. OxapaxkTepu3yHTe B3aUMOCBSA3b M OTJIMYUS CTPATErMYECKOrO YIPABICHUSA U
CTPATETMYECKOTO IIJIAHUPOBAHMSL.

5. Ilepeunciute OCHOBHBIE IPUHIMIIBI U (DYHKIIMU CTPATETMUECKOT0 MEHEKMEHTA.

6. [ns xakoro srama pa3BUTHS CTPAaTErMUECKOro MEHEPKMEHTa Obljla XapaKTepHa
SKCTPANOJSANMS JAHHBIX MPOIUIBIX MNEpUOJOB Ha Oyayme 0e3 ydeTa OpraHM3allMOHHBIX
W3MEHEHUH 101 BIUSHUEM BHEITHEH Cpe/bl?

7. OxapakTepuszylTe OTIMYUSA CTPATETUYECKOTO M OINEPAaTUBHOIO YIIPABICHHUS B
OTHOILIEHUU 1IeJIM OpraHu3aliH, CyObEKTOB U MOCIEICTBUIN YIIPaBICHYECKUX PEIICHUM.

8. HazoBute poccuiickue opraHu3aliii, Ha BBICOKOM YPOBHE pEAIM3YIOLIUE YCIICIIHbIE
CTpaTeruu, U Te, KOTOPbIM TpeOyeTcs MepecMOTp TEKYyIIeW CTpaTeruu, apryMeHTUPYHWTE CBOIO
MIO3ULIUIO.

Tema 2. CTpareruyeckuii aHaJIu3 BHEIIHeH cpeJbl OPraHu3aluu.
Bonpocs! 1J151 yCTHOr0 onpoca:
1.Jnsg 4yero M KakUMH CyOBEKTaMH OCYILECTBJISETCS aHalu3 BHELIHEH Cpelsl
opranusanuu’?
2.B03MOXKHO 71U CYIIECTBOBAHME OpraHM3aIliu 0€3 B3aMMOJICUCTBHS C BHEIIHEH
cpenoit? HazoBuTe yciaoBHsI 3TOrO CyII€CTBOBAHUS.
3. B 4em cocTOUT OTINYrEe MAaKPOOKPYKEHUSI 1 MUKPOOKPYKEHHsI OpraHu3auuu?
4. Ilepeuncaure pakTOpbl MAKPOOKPYKEHHS OpraHU3ALUH.
5. Ilepeuncnure pakTOpbl MUKPOOKPYKEHHUS OPraHU3aLINH.
6. KTo Takue cTelKXoaeppl, HA30BUTE UX BUJBI.
7. B Kakux ciayyasx opraHu3anusi MOKeT Bocmosb3oBaTbest SWOT-aHanu3om u Juist
4ero?
8. Uem ormimnuaetcst PEST-ananus ot PESTEL-ananuza?
9. Ilepeuncnure «5 cuiy, npeanoxeHHelx M. [Toprepom.
10. [l uero opranuzauuu Heodxonumo nzyuenne CXE u C3X?

Tema 3. CTpaTeruueckuii aHajiu3 BHyTPeHHelH cpeabl OpraHu3aium.

Bonpocsl 1Jis1 yCTHOTO ompoca:

1.Bo3moxHO 11 (hopMHpOBaHUE CTPATETHH OPTaHU3ANHUN 0e3 U3ydeHus: PaKkTopoB ee
BHYTpEHHEH cpefibl? ApryMeHTUPYHUTE CBOIO MO3UIIUIO.

2.Yto otHOCHTCSA K (pakTOpam BHYTPEHHEW CpeJibl OpraHu3anuu’?

3.YeM cTpaTernueckuii MOTEHIIMAN OPraHu3allii OTINYAETCS OT €€ pecypcoB?

4 Jlns gero opraHu3anuy Heo0xoaumMo uctoib3oBaTh VRIO-ananu3 u SNV-ananuz?



S.Ilepeunrcnure aneMEHTHI «IENOYKH LieHHOCTeW» M. IlopTepa.
6.HazoBute ocHoBHBIE (hOpMbI OEHUMAapKUHTA.

Tema 4. PazpadoTka MUCCHUM U CTPaTerMYeCKMX LieJied Oprannu3anuu.

Bonpocs! 1J1s1 yCTHOrO0 onpoca:

1. YeM muccus omuyaercs ot ¢puinocopuu opraHnuzanum’?

2. KakoBo npegHa3HaueHHe BEIPAOOTKH MUCCUH?

3. Ilepeuncnure n3BecTHble Bam TpeOoBaHUS K 1€/ OpraHU3aIUH.

4. Yro Takoe «AepeBO LEIEI» U KTO €ro co3gact?

5. HazoBuTe BO3MOXHBIE OIIMOKM, BO3HHUKarOLIUMe MpuU (HOPMHUPOBAHUU «JIEpeBa
uenen»?

6. Kak Bwl pgymaere, BbIOpaHHas cTparerusi JOJDKHA OIpPEAeNsTh pa3BUTHE
OpPraHM3allMOHHOW KYJbTYpPhl WM OpraHW3allMOHHAs KyJbTypa JOJDKHA OINpPEAEIATh
pa3BuTHE cTpareruu? ApryMeHTHPYUTE CBOKO MO3ULUIO.

Tema 5. ®@opmyupoBaHHe M AHAJIU3 CTPATEIMYECKUX AJTbTEPHATHB M BHIOOP
CTPaTerum.

Bomnpoce! 1J11 yCTHOT0 onpoca:

1. Yro Takoe cTpaTeryus U 4eM OHa OTJIMYAETCS OT I0JITOCPOYHOrO IjIaHa?

2. HazoBute cyObexThl (hOpMYITHMpPOBaHUS CTPATETUH.

3. Ilepeuncinre OCHOBHBIE ATalbl CO3AAHUS CTPATETHH.

4. Ot 4ero 3aBUCHUT BBIOOp cTpaTerun?

5. YTo ABNIsETCS UTOIOM aHAJIN3a CTPATETMYECKUX albTEPHATHUB?

6. Kakue cTpaTerum OTHOCATCS K 3TaJOHHBIM?

7. UYem OydepHble CTpaTerdd OTJIMYAIOTCA OT CTpaTeruil  yCTaHOBJICHUS
B3aUMOCBA3EM?

Bonpocel 1J151 TecTHPOBaHMS:

Bonpoc 1. Tloa uneanbHO# KapTHHON OyAyIIETro, TOTO COCTOSIHHSI, KOTOPOE MOXKET OBITh
JOCTUTHYTO TIPH CaMbBIX OJIATONPHSTHBIX YCIOBUSX B CTPATETHYCCKOM MCHEIDKMCHTE
MMOHMMAETCS: a. CTpaTerysi OpraHu3anuu; 0. CTpaTernueckoe BUICHUE; B. TAKTHKA OpraHU3aIUy;
r. (DMHAHCOBBIN OTYET.

Bonpoc 2. JloarocpoyHOe KAauyeCTBEHHO OIPEACJICHHOE HaIlpaBJICHUE Pa3BUTH
opraHuzanuu, Kacampomeecss cdepbl, cpeactB U GOpMBI €€ JACATEIBHOCTH, CHUCTEMBI
B3aMIMOOTHOIIICHUY BHYTPU OpraHU3allMU, a TaKKe TMO3HMIUKA OPTaHM3alUd B OKPYKaOIIEH
cpene, MPUBOASIIEE OpPraHMU3alMI0 K €€ IeNIIM — 3TO: a. CTpaTerusi opraHusaiuu; 0. Lenb
OpraHM3allMK; B. TAKTUKA OPTaHU3AINH; T. MUCCHS OpTraHU3aIliu.

Bonpoc 3. Jlnsg kakoro srama pa3BUTHS CTPATErMYECKOr0 MEHEIKMEHTa XapaKTepHa
BHYTPEHHSISI HAMPABJICHHOCTh OTYETHOCTH W IUIAHOBOW MH(OpMALIMU U OTCYTCTBHE CHCTEMHOM
WHGOPMAIIMK O BHEIIHUX YCIIOBUSAX JCATCILHOCTH TPEINPHUATHS: a. yIPaBICHHE HAa OCHOBE
MpeIBUICHUS W3MEHEHUN M OIpelNeieHus peaklMd Ha HUX IyTeM BBIPAOOTKH CTpaTeruu
(cTparermveckoe IUIaHUPOBaHME); O. yIpaBieHHE HAa OCHOBE THOKHX JKCTPEHHBIX PEIICHUM
(cTpaTernyeckoe ympaBlieHHE); B. YIPaBIEHHE HA OCHOBE JKCTPAMOJSAIMU; T. YIpaBlIeHHE HA
OCHOBE 010/15K€THO-()MHAHCOBOT'O KOHTPOJISL.

Bonpoc 4. Ha3zoBure mnapaMeTpbl, XapaKTEpU3YIOIIUE CIIOKHOCTh BHEIIHEH Cpebl
OpraHU3allMM: a. TOMOT€HHOCTh M TE€TEPOTEHHOCTh; 0. CTAOMJIBHOCTh M BapHaOEIbHOCTH; B.
JTAMUHAPHOCTH U TYPOYJICHTHOCTb; T. H30JMPOBAHHOCTh U B3aMMOCBS3aHHOCTb.

Bonpoc 5. Kakoit u3 mepedncieHHbIX (AKTOpPOB HE OTHOCHTCS K Cpelle KOCBEHHOTO
BO3JICHCTBUS HA OpraHU3alyio:; a. TOJUTHYECKHE W3MEHEHHUs; O. IOCTHKEHHsS Hay4YHO-
TEXHUYECKOTO Mporpecca; B. MOTPEOUTENH; T. COITHOKYJIbTYPHBIC U3MEHEHUSI.
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Bonpoc 6. Kakoil W3 mnepeuuclieHHBIX (AKTOpPOB HE OTHOCHUTCA K cpefie MpsIMOro
BO3JICHCTBUSL HAa OpraHW3alMio: a. I[OCTAaBIIMKH;, O. TMOTpeOuTeNnu; B. MapTHEpHI; T.
HSKOHOMHYECKAsI CUTyalusl B CTPAHE.

Bonpoc 7. Ilop HeonpeneneHHOCThIO BHEIIHEW Cpebl OpraHu3alvv MMOHUMAeTCs: a.
arpecCMBHOE TIOBEJCHHWE KOHKYPEHTOB; ©. OTCYTCTBME Y OpraHu3alud HEOoOXOJUMOM
MH(GOPMUPOBAHHOCTH O BHEIIHEM OKPY>KEHUH; B. OTCYTCTBUE y OpPraHM3allMl HEOOXOIMMBIX
PECYPCOB IIPH MPOJIBHKEHUH NPOAYKIINHU; I'. CMEHA PYKOBOJICTBA B OpraHMU3al|H.

Bonpoc 8. Kak Ha3bIBaeTCsl OTAEIBHBIN CETMEHT BHEIIHETO OKPYKEHUs OpraHUu3ally, Ha
KOTOPOM OHa peaju3yeT WU cOoOMpaeTcsi peaqu3oBaTh CBOM MPOJIYKTHI? a. cTpaTermyeckas
XO03sIIICTBeHHas eJMHMIIA; 0. cTpaTernyeckas 30Ha X03sHCTBOBaHMSI; B. CTPATETHUYECKOE BUCHHE;
I. CTpaTeruyeckas 30Ha IUIAHUPOBAHMUS.

Bonpoc 9. Ctparerndeckoil X035SMCTBEHHON €IMHUIEH SIBIAETCS: a. CAMOCTOSATEIIBHOE
MOZIpa3ficlIEHuE TPEANPUATUS, OTBEYAIOIIEE 32 OIPEACICHHYI0 aCCOPTUMEHTHYIO TIpYMILy
MPOAYKIMH, C KOHLEHTpaluel Ha KOHKPETHOM PBIHKE M YIPABISAIONIUM, Ha/JIECJICHHBIM IOJIHOM
OTBETCTBEHHOCTBIO 32 00BEIMHEHHE BCeX (PYHKIUI B CTpaTertio; 6. COBOKYMHOCTb (PaKTOpOB,
HaXOJSIIMXCS 3a TpefeliaMd OpraHu3allii, KOTOpble MPSMO WJIM KOCBEHHO BIIMSAIOT Ha e€e
pa3BUTHE; B. COBOKYHMHOCTb (PaKTOPOB, HAXOJSIIMXCS BHYTPU OpPraHU3ALUHU, KOTOpBIE MPSIMO
WIM KOCBEHHO BIIMSIOT HAa €€ pPa3BUTHE;, I'. CAaMOCTOSITENIbHOE IMOApAa3/IeICHUE MpPeIpHsITUS,
OTBEUAIOLIEE 3a OIpPENEICHHYI0 aCCOPTUMEHTHYIO I'DYIIy NPOAYKLHHU, ¢ KOHLIEHTpalHUeHd Ha
KOHKPETHOM DBIHKE U  YNPaBJSIOUIMM, HAJEJIEHHBIM TIIOJHOM OTBETCTBEHHOCTHIO 32
00bETMHEHNE HEKOTOPBIX (PYHKIIMI B TAKTHKY.

Bonpoc 10. BuyTpeHHsia cpena opraHu3zalliyd TMOJpa3leiigeTcss Ha: a. Makpo- |
MHUKPOOKpY’KeHHE; 0. cpelly IpsSMOro U KOCBEHHOTO BO3/EHCTBHSI; B. KATETOPUH MOTpeOuTENeii;
I. PECYPCHYIO U ONEPAI[IOHHYIO YaCTH.

Bonpoc 11. Kakoil U3 NepeYnCIEHHBIX KOMIIOHEHTOB HE OTHOCUTCS K BHYTPEHHEN cpefie
opranuzanuu? a. IpOU3BOACTBO; 0. MEPCOHAN; B. KOHKYPEHTBHI; . pyKOBOJICTBO.

Bonpoc 12. Ha3oBuTe KaTeropuio, XapakTEpU3YIOLIyI0 KOHKPETHOE COCTOSIHHE
OTIENbHBIX XapaKTePUCTUK OpraHu3allid, JOCTH)KEHUE KOTOPBIX SABISETCS JJs Hee
JKeJaTeJIbHBIM U Ha JTOCTH)KEHUE KOTOPBIX HAIlPaBJICHA €€ JAEATEIbHOCTh. a. 1ellb; 0. MUCCHS; B.
¢dunocodus; r. KOPIOpaTUBHAS IEHHOCTb.

Bonpoc 13. YTO W3 NepeyuclICHHbIX BapUaHTOB HE SBISIETCS TpeOOBaHUEM K LENU
OpraHM3alMM: a. JOCTHXKUMOCTb; O. TMOKOCTb; B. KOHKPETHOCTB; I. HENPHEMJIEMOCTb IS
PYKOBOJCTBA.

Bonpoc 14. HazoBute aBTOpa, pazpaboraBmero meroq VRIO-ananmmza: a. I1. pykep; 6.
W. Anuzec; B. Jx.bapuy; r. P.[ladr.

Bonpoc 15. COoBOKYMHOCTh PECYpCHOTO TOTEHIIMAjda M CIIOCOOHOCTEH OpraHu3allvu,
KOTOpBIE ITOCPEICTBOM KOMIIETEHIIMI CO3/1al0T CTPaTerHuecKue BOZMOKHOCTH JIJIsl pa3paboTKu U
peain3aluy CTpaTeruu — 3TO: a. CTpaTerus; 0. IUIaH; B. CTpaTerHuecKuil MOTEHINAN; I. MUCCHSL.

Bonpoc 16. KTo sBUICS aBTOPOM KOHLEMINH «ILIETIOYKH LEHHOCTEN) OpraHu3anuy a. M.
[Toptep; 6. A. ®aiions; B. I'. @opx; . I'. Munmbepr.

Bonpoc 17. MexaHu3M CpaBHUTEIBHOIO aHain3a 3(Q(GEKTUBHOCTH pabOTHl OJHOU
KOMIIaHUM C TOKa3aTeNs MU JPYTuX, Oojee yCIenIHbIX OpraHiu3aluii UMeeT Ha3BaHUE: a. ayJuT;
6. OEHUMapKUHT; B. MOHUTOPUHT; I. SNW-aHanus.

Bonpoc 18. Kakas rpynna cTpaTeruii HampaBJieHa Ha YMEHBIIEHUE B3aUMOJICHCTBHUS C
BHEUIHUM OKpPY>KEHHEM U OPUEHTAIIMI0 Ha BHYTPEHHIOIO cpeay? a. CTpaTeruu yCTAHOBJICHMS
B3alMOCBS3€; 0. MAapKETUHIOBBIE CTPATETHH; B. CTPATETUU 3aKJIIOUEHUs CIENOK; I. OydepHbie
CTpaTETUN.

Bonpoc 19. Co3nanue «aepeBa 1enein» 00sS3aTeIbHO MPEINoiaracT: a. JEKOMITO3UIIUIO
TCHEPaJbHOM LeNnu opraHu3anud O. OTCYTCTBHE OTBETCTBEHHBIX 3a peaju3aluio Ieneit
OpraHM3allMd B. TPUBJICUYECHHUE JIOTOJIHUTEIHLHOTO (UHAHCUPOBAHMS T. YMEHBIICHHE 4YHUCIIa
JIMHENHBIX PYKOBOJUTENEN OpraHNU3allun
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Bonpoc 20. Kakoe H3 TNepeYUCICHHBIX MPOCTPAHCTB OMNPEACIICHUS UEIU SBISIETCS
OMUOOYHBIM M HE OBLIO TPEIIOKEHO KiaccukoM MeHemxkmenTa [1.J[pykepom: a. pecypcsr; 0.
MIEPCOHAIT; B. M30€raHne WHCTUTYIIMOHATLHOTO JABJICHHUS, T. TIOJ0KEHHIE Ha PHIHKE.

OtBernl: 1.0; 2a; 3.1; 4.a; 5.8; 6.1; 70; 8.0; 9.a; 10.r; 11.8; 12.a; 13.1; 14.B; 15.B; 16.3;
17.6; 18.r; 19.a; 20.B

Tema 6. Peanusauus crparerun. YnpasjeHHe CTpaTeru4eCKMMHU M3MEHEHUSIMM.
Bonpocs! 1151 yeTHOrO0 onpoca:

1. M3 kakuX 3TanoB COCTOUT MPOLIECC peaTN3alKi CTPATEruu?
2. Kakue cymecTByIOT OJIX0/bl K peaIn3allii CTpaTeruu?
3. Kakue ycnoBust HEOOX0IMMO COOIOIATH SISl peaTu3alliyi CTPATETHH?

4. Kakue ¢pakTopbl BIUSAIOT Ha IPOUCXOXKACHUE CTPATErMYECKUX U3MEHEHUI?
5. Ha3oBute BUABI CTpaTETMUECKUX U3MEHEHUM.
6. Kak ctparernueckue U3MEHEHHsI MOTYT TMOBJIMATh HA OPraHU3aLUOHHYIO CTPYKTYpY?
7. B 4eM COCTOWT NpUYMHA CONPOTUBIIEHUS U3MEHEHUSIM?
8. HeoOxoauMo 11 U3MEHEHUSIM CONPOTUBIIATHCSA?
9. KakoBa cyniHOCTb U NpeAHa3HaYEHUE TPOAKTUBHOTO MEHEKMEHTA?
10.IToaroToBuTH KEIiC.

Tema 7. CTparern4eckuii KOHTPOJIb.

Bomnpocs! 1151 ycTHOrO0 onpoca:

1. HazoBuTe CyOBEKTHI CTPATETHUECKOTO0 KOHTPOJIS.

2. Yem opraHu3alliOHHBIN KOHTPOJIb OTINYAETCS OT CTPATETHYECKOro?

3. Kakue a1eMeHTHI BKIIOYaeT B ce0sl MPOIecC CTPATETHIeCKOro KOHTPOIIs?
4. JlaiiTe onpeneneHue CTpaTernyeCKOMy MOHUTOPUHTY.

5. B xakux ciydasx HeoOXOAUM ayJUT CTpaTeruy OpraHu3amnuu’?

6. IloaroroBuTH Keiic.

Tema 8. Opranuzanusi cTpaTern4ecKoro yrnpasJjeHus B OpPraHu3aluu.

Bonpocs! 1J1s1 yCTHOrO0 onpoca:

1. [lepeuncnnre 37€MEHTHI CUCTEMY CTPATETMYECKOTO YIIPABICHUS B OPraHU3aliu.

2. Yewm oTnuyaercs OpraHu3alusi, UIMEIONAas CTPATEruio OT OpraHu3aliy, B KOTOPOil HET
cTparerun?

3. Onumure npouecc co3aaHus CTPaTErnYECKOro IJIaHa.

4. Ha30BUTE OCHOBHBIE pa3eiibl CTPATETHYECKOTO IJIaHA.

5. Hanmuume kakuxX JOKYMEHTOB HEOOXOJMMO JUI OCYIIECTBICHHS CTPATErMYecKOro
YIIpaBJIECHUS B OpraHU3ALNN?

6.IlonroroBUTH KEIC.

Tema 9. KagpoBplii mnoTeHIHMaJ] B CHCTeMe CTPaTerH4ecKoro ynpabJIeHHS
OpraHu3aumei.

Bonpocs! 1151 yeTHOr0 onpoca:

1. Kakyro ponb HWrpaer 4YeloBEYECKHM IOTEHIWAl B CTPAaTETMYECKOM YIPABICHHUH
opraHuzanueun?

2. HazoBuTe CyOBEeKTHl peanu3aluu CTpaTeruy yIpaBieHUs IEPCOHATIOM.

3. Oxapakrepu3yiTe B3aMMOCBSA3b KaJApOBOU MOJIUTUKU U CTPATETUN OpraHU3aliH.

4. HazoBute poccHiiCKHE€ OpraHM3alliM, YCHENIHO OCYIIECTBISIONINE CTPATErHYECKOe
yIPaBJIEHUE NIEPCOHATIOM.

5.I1oaroToBUTH KeWcC.

BOHpOCl)I AJIA TECTUPOBAHUSA:
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Bonpoc 1. B paMKkax Kakoro nojaxoja peajau3alui CTpaTerui MEHEKEP KOHLIEHTPUPYET
ycwins Ha (pOopMyIMpOBAaHUM CTpATETUH, IPUMEHSISI CTPOTYIO JIOTHKY M aHanu3. OH MOXeT J1u0o
CaMOCTOSITENILHO pa3paboTaTh CTPATEruio, JM00 pyKOBOAUTH PabOTON IPYMIIbI CTPATEroB, MEPes]
KOTOPBIMM ~ CTOMT 3ajlaya  OMNpPEAETUTh ONTUMAJbHBIA TMOPSAOK  MEPONpUATHN  JUIsS
COOTBETCTBYIOILIIEH OpraHuM3aluu: a. KOMAaHAHOro; O. OpraHMW3alMOHHBIX IIE€PEeMEH; B.
KOJUTaOOPATHBHOTO; T. KYJBTYPHOTO.

Bonpoc 2. Kakoii moaxoj peanu3allid CTPAaTETMH  PACIIMPAET BO3MOKHOCTH
KOJJIAOOpaTMBHOTO  MOJAXOJa TOCPEICTBOM BKJIIOYEHHS B pabOTy HWKHHMX YpPOBHEH
OpraHu3alMM: a. KOMaHIHBIA; O. KyJIbTYpHBIH; B. OpraHU3allMOHHBIX IepeMeH; 17 T.
KPECLMBHBIN.

Bonpoc 3. Uto HE OTHOCHUTCA K BHYTPEHHHUM YCIOBHUSM pealu3aldd CTpaTeruud B
OpraHM3alMu: a. pa3paboTKa BapuaHTa JEWCTBUN MpPHU HEMpPEIBUJEHHBIX OOCTOATENbCTBAX; O.
pa3paboTka OpraHU3allMOHHON CTPYKTYpHI; B. NOJIMTHKA OpraHM3aluu B cdepe ymnpaBieHUs
CTpaTEernYeCKUMU U3MEHEHUSIMU; T. TIOSIBJIIEHUSI HOBOTO MPOJYKTa Y KOHKYPEHTOB.

Bonpoc 4. HenpepblBHOE HaOIIOJICHHE 3a COCTOSHHEM OKpYXarolled cpeasl u
SKOHOMHUKO-XO3SIMCTBEHHON  NI€ATENbHOCTHIO OpPraHM3allud € IENbI0  MPEeAyHnpeKICHUS
HEXKEJIATeNbHBIX OTKJIOHEHHWH 10 BaXHEHIIMM IapaMeTrpaM — 3TO: a. KOHTPOJUIMHT; O.
MOHHMTOPHHT; B. OIIPOC MOTpeOUTENEH; I. ayJuT.

Bonpoc 5. Ha3oBuTe OCHOBHYIO I€lb MOHUTOPHMHIa: a. KOMMYHHUKalus C
norpedurensiMu; 0. KOMMYHUKalUs C MapTHEpaMu; B. cOOp UH(OpMALIUY; T. COLIMOKYJIbTYPHBIE
MN3MEHEHUS.

Bonpoc 6. Kaxoit meton cbopa mHbopmaruu mnpeamnoaaraet GopMmy orpoca dKCIEpTOB,
IpU KOTOPOM HX aHOHMMHBIE OTBETHI COOMPAIOTCS B TEUCHHUE HECKOJBKUX TYpOB M uepes3
O3HAKOMJIEHHE C MPOMEXKYTOUHBIMH  pe3yslbTaTaMH [OJYy4aloT TPYIIOBYIO  OLEHKY
uccneayemoro npotuecca? a. meron Jenbdu; 6. UHTEpBBIO; B. HAOIIOACHUE; T. XOJUI-TECT.

Bonpoc 7. Jlns Kakoro BH/1a MHTEPBBIO UMEETC KOHKPETHAsl CXeMa IPOBEAEHUs OIpoca
(0OBIYHO 3TO OMPOCHBIN JUCT, COACPX AL 3apaHee MOATOTOBICHHBIE YEeTKUE (OPMYIHPOBKH
BOIPOCOB M MPOAYMaHHbIE MOJEINW OTBETOB HAa HMX)? a. (OpMaIM30BAHHOE HHTEPBbHIO; O.
He(OPMAITM30BAHHOE WHTEPBBIO; B. HHIUBHIyalbHbIE HE()OpManu30BaHHBIE HHTEPBHIO; T.
rITyOMHHOE UHTEPBBIO.

Bonpoc 8. Kakoil [IOKyMEHT JOJDKEH CTaThb pa3BEpHYTOM IporpaMMmoi Bcel
MIPOU3BOJCTBEHHOM, XO35MCTBEHHON M COLMAIBHON JI€ATEIIbHOCTH OpPraHU3aluy, HAIIPaBIECHHON
Ha JOCTH)KEHHE OCHOBHBIX CTPAaTErMYecKHX Lened Mpu Haubojee MOJIHOM U PallOHaIbHOM
HCIIOJIb30BaHUU MaTe€pHANIbHBIX, TPYIOBBIX, (PMHAHCOBBIX M MPHUPOAHBIX pecypcoB? a. yCTaB
opraHusaiuy; 0. MoJIOKEHHUE O Kapbhepe; B. ONEPATUBHBIN IUIaH; T. CTPaTerMYeCKHUi IIIaH.

Bonpoc 9. B kakoM U3 pa3iesioB CTPAaTErHYECKOro MiaHa pacCMaTpUBAIOTCS: JKU3HECHHBIN
IUKT TPOAYKIMM, CETMEHTHPOBAaHME pBIHKA TMPONYKIMH, KIacCUPUKALMA ¢  aHAIU3
KOHKYpeHTOB? a. CTparernyeckuii raH npousBojcTBa; 6. CTparernyeckuil miaH MapKeTUHTa;
B. CTpaTernueckuii opraHu3allMoHHbIHN MmaH; r. CTparernyeckuii pruHaHCOBBIN IIaH.

Bonpoc 10. B kakoM U3 pa3delnoB CTPATETMYECKOrO IUJIaHA pPacCMaTPHUBAIOTCA:
IUIAaHUPOBAHMUE JIOXOJIOB OT Pa3IMYHBIX BHUJIOB ACATENBbHOCTH, IUIAHUPOBaHHE NMPHUObUTM U €&
ucnonp3oBanue? a. Crparermueckuil IulaH mnpou3BojacTBa; 0. CTparernyeckuil miaH
MapkeTuHra; B. CTpaTrernyeckuii opraHm3anMoHHBIA miaH; r. Crparerndeckuil (pUHAHCOBBIN
IUTaH.

Bonpoc 11. B xakoM H3 pa3JeNoB CTPaTETM4YECKOro IJIaHa pacCMaTPUBAIOTCS: MPUPOCT
MIPOM3BOJCTBEHHBIX MOIIHOCTEH, BBOJ B JEHCTBHE NPOM3BOJCTBEHHBIX MOIIHOCTEH 3a CYET
pacupeHust JeHCTBYIOIMX U CTPOMTENbCTBA HOBBIX 00BekTOB? a. CrTparernyeckuil IuiaH
npousBoacTBa; 0. Crparermyeckuil miaaH MapkeTwHra; B. CTpaTerudyecKuil MHBECTUIIMOHHBIH
riaH; 1. CTpaTerndeckuii PMHAHCOBBIH IJIaH.

Bonpoc 12. Ha3oBuTe 11e7b CTPATETHYECKOTO YIPABICHUS TIEPCOHATIOM: a. 00ECIeYUTh
CKOOPJIMHUPOBAHHOE M aJ€KBAaTHOE COCTOSIHUIO BHEIIHEH M BHYTpeHHEW cpeabl popMupoBaHHe
KOHKYPEHTOCIIOCOOHOTO TPYIOBOrO IOTEHIIMAjda OpraHu3allid B pacyeTe Ha MPeICTOSIIUI
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JUTATENBHBIN TIepro; 0. 00eCeunTh CKOOPAMHUPOBAHHOE U a/ICKBATHOE COCTOSHUIO BHEITHEH U
BHyTpeHHell cpeabl  (OpMUpPOBaHHE KOHKYPEHTOCHOCOOHOTO  TpPYJOBOTO  IOTEHIMAala
OpraHM3allMid B pacyeTe Ha MPEICTOSIIMHA KPAaTKOCPOUHBIM Tepuon; B. 00ECIeYHTh
CKOOPJAMHHUPOBAHHOE U aJIeKBaTHOE COCTOSHUIO BHEIIHEW U BHYTpPEHHEW cpelbl (hopMHUpOBaHHE
KOHKYPEHTOCIIOCOOHOTO TPYZOBOTO MOTEHIMajJa KOHKYPEHTOB B pacyeTe Ha MpeACTOSIIUI
JUTMTEIIbHBIA TIEPUOM; T. YMEHBIIUTh CKOOPJAMHHPOBAHHOCTh U aJIEKBATHOCTh COCTOSIHHIO
BHEIIHEW M BHYTPEHHEH Cpeabl TPYJOBOTO TMOTEHIMala OpraHu3alud B pacyeTe Ha
MPEACTOSAMMUNA ITTUTEIbHBIA IEPUO/I.

Bonpoc 13. UTo U3 mepeyHCICHHBIX BApUAHTOB HE OTHOCHTCA K MpodiieMaM
CTpaTerMyecKoro MOHHUTOpPHHra? a. JIOCTOBEpHOCTh HH(popmammu; 6. mepen30bITOK
uH(pOpMaIlMK; B. CJIOXKHOCTh JOCTyNa K HWHQOpPMAIMK, T. HEAKTyaJbHOCTh MOJyYEHHOU
uH(popMaluu.

Bonpoc 14. HaszoBute cucteMmy, BKJIIOYAIOIIYI0 IPOLECC, NPHU3BAHHBIA BBISABISTDH
BO3MOXKHOCTH, JIKall[e 3a MpeAesiaMd TeKYLIMX CTPAaTerHuecKd MPHOPHUTETHBIX oOjacTel, u
pearupoBath J1axe Ha cliad0 pa3InuuMBbIe CUTHANBI C BEICOKOW CTETICHBIO HEONPEACIEHHOCTH: a.
CHUCTeMa MOHMTOpPUHIA PbIHKA; 0. CHCTEMa paHHEro OMOBEIIEeHUsI 00 Yyrpo3ax U BO3MOKHOCTSX;
B. CUCTEMa yIPABJICHHS IEPCOHATIOM; I'. CUCTEMA YIPABIICHUS OpTaHU3aluEH.

Bonpoc 15. Kakoit tepmun M. Tloprep ompenenun kak 1r000€ JEHCTBUE KOHKYPEHTA,
NpsIMO WJIM KOCBEHHO YKa3bIBAalOUIEE HA €r0 HAMEPEHMs, MOTHUBBI, LIEM WM BHYTPEHHIOIO
CUTYaIMIO: a. paHHEe OMOBEeUIeHNE; 0. KOHKYPEHTHOE BO3/ICHCTBUE; B. KOHKYPEHTHBIA CUTHAI; T.
PBIHOYHBIN CUTHAJ.

Bonpoc 16. Kto numeer HamOOJbIINE MOJTHOMOYHS B OpPraHHW3alldd B KauyecTBE JIMIIA,
MPUHUMAIOIIETO CTpaTeTHYeCKUe pelieHusi? a. PYKOBOJUTENb OpraHu3aiuu; 0. JUHEHHbIE
PYKOBOJUTENH; B. COTPYIHHUK MJIQJIIIETO 3B€HA; T'. 3aMECTUTENb OyXraiarepa.

Bonpoc 17. C xakoro »JrTana JOJDKEH HAayMHATBCA IMPOLIECC  YIPABICHHS
OpraHM3allMOHHBIMU TIepeMeHaMH? a. aHalIM3 BHEIIHEW cpenbl; 0. pa3paboTKa HOBIIECTBA; B.
KOHTPOJIb BHEJIPEHUSI U3MEHEHUH; T. OLIEHKA Pe3yJbTaTOB BHEIPEHUS U3MEHEHUIA.

Bonpoc  18. Kakas Mopenb  OpraHM3allMOHHBIX  HW3MEHEHUM  MpeJrosaraet
MOCJIE/IOBATEIbHOE «PA3MOPAKUBAHUE» COIMAIBHOW CHUCTEMBI, ABUKEHUE K IEpEMEHaM U
«3aMOpaXuBaHMe» O(ULHMATBHO Y3aKOHEHHBIX MoOjJeNel TmoBeAeHHs U TOpaBuia?  a.
PEBOIIOIIMOHHAS; O. YBOJIIOLMOHHAS;, B. UHHOBAIIMOHHAS; T. MAPKETUHTOBAsI.

Bonpoc 19. Kakoil U3 3JIEMEHTOB HE OTHOCHUTCA K MOJIENM YINPABICHUS H3MEHEHUSMH
ADKAR? a. ocBeZJOMJIEHHOCTb 0. CIIOCOOHOCTD B. YBa)KEHHE T. 3aKpeIICHUE

Bonpoc 20. Yto w3 mEpeYHCICHHOTO HE OTHOCUTCA K Croco0aM YMEHBIICHHS
COTIPOTUBIICHUS COTPYAHUKOB K M3MEHEHHSIM: a. GacHIIUTAIUS U MOAAEpKKa 0. 0OpazoBaHue u
KOMMYHHMKAIVS; B. IEPETOBOPHI U COTJIAIlIEHUE; T. UTHOPUPOBAHUE U OTCTPAHEHHOCTb.

OtBertnl: 1.a; 20; 3.1; 4.0; 5.B; 6.a; 7a; 8.r; 9.0; 10.r; 11.B; 12.a; 13.a; 14.6; 15.T; 16.a;
17.a; 18.6; 19.8; 20.r

3amanue

CaMOCTOATENbHO MOATOTOBUThH U MPOAHAIU3UPOBATh KEWChl KOHKPETHBIX OpraHU3aluy,
WIITIOCTPUPYIOILUX:

- CHJIbI COIMMPOTHUBJICHUA IIPH pCaIU3allui CTPATEruu U METOAbI UX IPCOAOJICHU,

- KOPPEKTHUPOBKY CTpaTEeTuH,

- CTp&TCFH'—I@CKI/II\;I IJIaH OpraHu3anuu,

- CTpaTernyecKoe yrnpaBieHUE NePCOHATIOM.

Ha skx3amene HeoOX0aMMO MpeIcTaBUTh CHOPMUPOBAHHYIO OUOIHOTEKY KEHCOB.

[IpumepsI KeMCoB.
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Keiic Cujibl cONpoOTHBJIEHUS TPH PeaTU3alMU CTPATEruy U MepPbl UX NMPeoa0JIeHHs

Henp 3anatusi — chopMHpPOBaTH y CTYACHTOB HABBIKM KadeCTBEHHOTO M KOJMYECTBEHHOTO
aHalM3a MPeaNPUHAMATENBCKOTO PUCKA, YMEHUS BBISBIATH (PAKTOPHI MPEINTPHUHAMATENHCKOTO PHCKAa U
pa3pabaTbIBaTh MEpHI 10 €10 MUHUMH3AIIHH.

KENC «<KOMIIAHUS ,,PUMA,,»

Beenenne. ®@pann Kom mpuexan Ha pabory panbme oObiuHOro. CerofgHs emy NpeAcTOsio
MIPOBECTH HECKOJIBKO BaKHBIX BCTPEU U IMEPETOBOPOB OTHOCUTENHHO CIOXKHUBIIEHCS CUTYAINH B (pHIIHae
ero komnanun B OOpenuHeHHBIX Apabckux Omupartax. @pann Kom Bcero roj Hazaj 3aHsAi MOCT
TeHEpaJIbHOTO JUPEKTOpa BCEMHUPHO M3BECTHOM KoMmaHuM «Puma» u paHee He cTankuBajici C
noJo0HbIMH TipoGeMamu B guimaiax. Jlo ceoero HasHadeHust B 2010 rogy Kom BmotHyto pabortan ¢
sKcrnaBoil  ¢upMbl Moxamom 3efiTueM M JpYyrMMH ulI€HAMH COBETa JMPEKTOPOB. BMmecte OHH
pa3pabaTelBaid IUIAH Pa3BUTHS KOMITAHUM Ha OJIM)KaWIIMe TATH JIET, KOTOPBIA IOJNyYdsl Ha3BaHHE
«CHoBa B aTaky». llmaH mpemycMarpuBall COBEpIICHCTBOBAaHHE JAEATEIHHOCTH KOMIaHWM Puma mo
[eJIOMY pSAy HaNpaBlIeHHWHA, COTPYJHHUYECTBO C HOBBIMH WM3BECTHBIMH JW3alfHEpaMH, MOJEIbEepaMH U
3Be3llamMu criopta. M BOT Takasl Henenasi UCTOpusi, B KOTOpOH okazaics guianan komnanuu B OAD, Moria
CYLIECTBEHHO MOJI0pPBaTh PEMyTalMI0 KOMIIAHUH B CTpaHaX BocTouHO-A3HMaTCKOro peruoHa U HapyInuTh
IJIaHBI pa3BUTHSA KommaHud. B oduce @panma Koma yxe xaan dake n3 OAD co cTaTeil, o3ariaBieHHON
«OckopOuTenbHas BEIXOAKa ,,Puma,,». B cTaThe HeaByCMBICTIEHHO OBLIO HAMMMCAHO, YTO Tpaxmaane OAD
CUMTAIOT OCKOPOUTEIBHBIM HOCHTH 00yBb JaHHOH KOMIIAHHMH, WCTIOJNB30BABILEH IBETa HAIIMOHAIBHOTO
¢mara OAD Ha JIMHMUM KPOCCOBOK, MOCKOJIBKY TIOJy4aeTcsl, YTO YeJIOBeK OyJeT HacTymaThb Ha
HaIMOHANBHBIA ¢uar. B nmoBepinenne Bcero, raszera pasmectiia (GoTorpaduio 3THX KPOCCOBOK Ha
nepenosune. ['azera mpusbpiBajia IpaXkiaH CTPaHbl K JEMOHCTpauuu NpoTuB «Puma» Ha ciemyromuit
nenb. Opann Kom BronHe oco3HaBan, 4To HEOOXOIMMO AECHCTBOBATH OUYEHb OBICTPO, YTOOBI M30EKATh
Cepbe3HOTO KOH(MIMKTA B 3TOH B3PHIBOOIIACHOMN CHUTYaINH.

Komnanust «Pumay» «Pumay BbllIa Ha PHIHOK CIIOPTUBHOW 00YyBU U onexibl B 1948 roay, Ha
CETOJHSAIIHUN JIEHb OHA ABJIAETCA OAHUM M3 KPYITHEUIIUX B MUPE IIPOU3BOIUTENECH CIIOPTUBHON ONEHKBL,
00yBH 1 akceccyapoB. KoMmaHus skunupyer HanroHaIbHbIe (yTOOTBHBIE KOMaHIbI ABCTpUH, Y KpauHBbI,
Bonrapuu, Yexun, Erunta, Mspawns, JlarBuu, Monpasuu, Ilonasmm. Bce navanocs B 1924 roagy B
HeOoubIoM OaBapckoM ropojke ['epriorenaypax, rjae Obuia ocCHOBaHa wiecHamu ceMbu Jlaccnep gupma
noj HazBaHueM «O0yBHas (adbpuka OpatbeB Haccnep» («Gebruder Dassler Schuhfabrik»). B cembe Ob110
nBa Opata — Anonsd u Pynonsd. [lepBeiii 3aHUMaNCsT opraHu3anuei IpOU3BOCTBA H CO3TaHUEM HOBBIX
Mojenel u BUA0B 00yBH, a Ha TuIeUax BTOPOTO Jiexala 3ajada o cObITy 3Toit nmpomyknuu. K 1925 roxy
¢upma Bo3pocia 10 TaKUX MacmITaboB, 4TO AJOJNb(] pelaeT peaqnu3oBaTh CBOIO JaBHIOI MeuTy. Kak
3asUIblii UTPOK B (yTOOJ, OH HpUAYMbIBaeT M ciuuBaeT (GyTOONbHBIE OYTCHI € METAJUIMYECKUMHU
IIUITIaMH, KOTOpPbIE BBIKOBAJ JUII HETO MECTHBIA Ky3Hell. Tak MosBMIIach TepBasi IIWIIOBaHHAsA OOYBb,
BIIOCJIEZICTBUY CTaBINAsl JOBOJIbHO MOMyJsipHOM. [Ipon3BOACTBO BO3pacTaeT 10 TaKoil CTENEHH UTO yKe
HE TIOMEINIaeTcsl BO IBOpe, MpriiekalieM K oMy cembr. [loaromy B 1927 rony apeHayercs 1enoe 31aHue
s padpukw. llItat yxe HacuuThIBaeT 25 COTPYTHUKOB, a B ieHb mponsBoautcs 100 map oOysu. [lozxke
3TO 3[aHHe BBIKyMHaeTcs cembeil [laccrmepoB, M OHM Iepee3k aloT XKUThb B HEMOJAIeKy CTOALIUH OT
¢abpuku maneHpkudd oMuK. CIycTs TOJl HEKOTOpPbHIE CIIOPTCMEHBI BIEPBBIC BHICTYNWIA B OOYBH
«accnep» Ha ommmmmane, kotopas mpoxonmia B Amcrepaame. U yxxe B 1932 rony B JlocAnmxenece
HemieM ApTypoM Monatom, 06yTsIM B 06YBb OT OPaTheB, 3aBOCBBIBACTCS GPOH30Bast MeIalb B 3abere Ha
100 MeTpoB. A caMBIM YCHEUIHBIM TOJIOM i KOMIaHuu ctan 1936 — Ha OepiMHCKOHM onmmmuane
YEPHOKOKUM amepHukaHckuM OeryHom Jlxeccu Oysnom B 00yBH «Jlacciep» ObUIO BBIUTPAHO YETHIpE
30J10ThIe Mefani. Bo BpeMsi UTp MOYTH KaXAblil BTOPOi UTPOK cOOpHOil 1o ¢yTOomy 66uT 00yT B 00yBB
Dassler. HecmoTpst Ha mo6e/pl, TOHUMaHHe MEX]y OpaThsIMH ITOCTENIEHHO ncue3aeT. BecHoit 1948 rona
OpaTbsi pelInId pa3gefNuTh CeMeiiHOoe aeno Ha ABe yacTu. Tak Anonbd Ha3Baja CBOIO KOMIAHHUIO
«Adidasy, a Pynonsd BeiOpan B kauectBe Ha3zBaHus «Pumay. Tenepb OpaThst CTall KOHKypEHTaMH. DTO
MPOTHBOOOPCTBO MEXAY KOMIIAHHMSIMH TMPOSIBISIETCS M B HamM JHA. HadaB ¢ mpou3BOJICTBa
CIIEHMAIU3UPOBAHHON OAEXKIBl JJIsl CIIOPTCMEHOB, K AEBAHOCTBIM rojaam XX Beka «Puma» crana
BBIITYCKATh CTHIIHLHYIO OJICXKTY U TOPOJA U OT/IBIXA.

CerogHsi KOMIaHHS TOCTaBISIET CBOIO NPOAYKIWi0 B Oonee wem 80 ctpaH mmpa. MHOorme
3HAMEHUTBIE CIIOPTCMEHBI OJIepXKalk B SKUMUpoBKe «Puma» cBom mobensl. Ho mapka mHTepecHa He
TOJIBKO MOKJIOHHMKaM CIIOpTa, HO M JIIOJSM, aKTMBHO MHTEPECYIOLIMMCS MOAOH U NpPeArOYUTarOIINM
CIIOPTUBHBI CTWIH B omexnae. Jms pa3paboTkm cBomX Koywlekmmii «Pumay TIpHBIEKaeT K
COTPYIHHYECTBY MOIHBIX nu3aitHepoB: Marcel Wanders, Alexander McQueen (mHHS MYXCKOW U
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sxeHckor 00yBH), Christy Turlington (iuHMs oex Ikl Il 3aHATHIA HOroi, koyutekius Nuala), a Taxxke Jil
Sander, Neil Barrett u apyrux. Ctunp «Puma» — 3TO JBWKEHHE, TaHIBI, MPOTYJIKH U OTABIX. SIpkue,
HEeCcTaHAapTHbIE KOJUIeKUuH «Pumay moMorarT co3laTh YHHMKaJIbHBIM, HM Ha YTO HENOXOXHUH 00pas3
Ka)K0MY, KTO IIEpECTYIIUT [TOPOT MarasuHa CIIOPTUBHOTO Turanta. B marasmnax «Pumay» MoryT onerscst
HE TOJIKO T€, KTO HEOTPBIBHO CIEIUT 3a BESIHUAMH MOJBI, HO U JIIOAM, MPEANOYNTAIOIINE IPOBEPEHHbBIE
BPEMEHEM MOJENH KPOCCOBOK, KEIOB, KOCTIOMOB U KuUHCOB «Puma». He mepecraBas cinenoBath 3a
MOCTIETHUMH TeHJACHIMAMH, OpeHna «Pumay» B CBOMX KOJUIEKIHSIX OOHOBISIET peTpo mozenu. Jlroommeie
MOKYTIaTeNIIMA KPOCCOBKM «Pumay, BBINONHEHHBIE C NMPUMEHEHHWEM HOBBIX TEXHOJOIHMH, COXpPaHSIOT
OU3aiiH M CTWJIb IEPBBIX M CaMbIX NOMYJIAPHBIX Mozedeld npouuisix jer. «Puma» npumymamna u
peanu3oBana HOBBIH CTHIL B Moje — sportlifestyle — codeTanne mpakTUYHOCTH W CHOPTUBHOTO IIHKA.
OObeauneHHbie ApabOckue OwmwupaThl OO0bequHEHHbIE ApaOckue OMHpaThl — MOJOJAs CTPaHa,
o0Opa3oBaHHAs M3 CEMH HE3aBUCUMBIX dMHUpPaToB — AOy-Jlaom, Jy6aii, lapmxa, Amkman, YMM-Alb-
Kyseiin, Pac-Anmp-Xaiima u ®@ymxeiipa B 1971 rogy. OTKpeITHE KPYIMHBIX MECTOPOXACHWUH He(TH
npepaTiiio OAD B COBpEeMEHHOE TOCYIapCTBO, a YAAayHOE pACIMOJOKEHUE BOJIM3M OCHOBHBIX
TPaHCIIOPTHBIX MapIIPYTOB, BETUKOJECIHbIE KINMATHUECKUE YCIOBHS U COBPEMEHHBIE OTENN C pa3BUTON
HHQPaACTPYKTYPOH CAENAIN roCyIapCTBO OJHUM M3 BaKHEHWIIMX TYPUCTHYECKUX LIEHTPOB. ['ocymapcTBo
Bo3TaBisieTcsl  mpesuneHToM OO0bemMHEHHBIX ApaOCKuX OMHPaATOB, KOTOPHIM SBISICTCS OMUD
KpynHeiimero smupara AOy-Jabu. Cronmmueit O0beqMHEHHBIX ApPaOCKHMX DMHUPATOB TaKXKe SIBISETCS
crosmia smupara A0y-/abu ropox Ady-/ladu. [lepseim npesuaentom OAD Obln n30pan menx 3aeq AJb
Haxaiissa. Ero crapmmii ceie meiix Xamuda Ans Haxaiisa Obut m30paH Ha 3TOT mocT B HOsOpe 2004 r.
mocjie CMepTH oTia. [IpuHuMas Opasibl MpaBICHUS HOBOW CTPaHOMW, IICHX 3aei 3asBWII, YTO HAIPaBUT
CpeAcTBa OT MPOAAXH TJABHOTO MPUPOAHOro OorarcrBa — HeTH — Ha NpeoOpa3oBaHUE CTPaHBl U
TBOpeHHE Onara 1y ee HapoAa. «MBbI MOCTPOMM OOLIECTBO, OOECHEYEHHOE >KHIbEM, MUTAHUEM,
MEIUIMHCKAM OOCITy’)KUBaHHEM W 00pa3oBaHHEM», — OOEIIan OH JKUTEISIM PHIOAKHX ACPEBYIICK H
0a3HCOB.

[Ipowmenmme rofsl Mokasaid, 4TO 3T OOEIIAHMs CTadM peasbHOCThI0. OAD cTanu CUMBOJIOM
CTPEMHUTENIFHOTO TIporpecca BO BCEX O0JACTSIX IKOHOMUKH M COLMANbHOW c¢epbl, 3KOHOMHUYECKH
MPOIBETAIOIINM TOCYAAPCTBOM C OJJHUM U3 CAMbIX BBICOKHX YPOBHEH U3HU B MHpE, IEHTPOM JETIOBOM
1 TOProBOM akTUBHOCTH pervoHa Ilepcuackoro 3anuBa u Ha bmmkaem Boctoke. @mar OAD (cwm. puc. 3)
ObLT TIpUHAT 2 mekabps 1971, B 3TOT ke AEHb COCTOSIIOCH ero nepBoe nogusatue. dmar O0beTMHEHHBIX
ApaOckux OMHpaTOB — TPU PaBHOBEIMKHE TOPH3OHTANBHBIE IIOJIOCH! (3elieHasi, Oemas, depHas) C
LIMPOKOH KPacHOM BEPTUKAIBHON MOJOCON Ha cTopoHe ¢uarmroka. [1o oTaenbHOCTH KaX bl U3 IIBETOB
TaKke uMeeT cBoe 3HaueHue. KpacHas mojoca (10 BEpPTHUKAIM) HAIOMHUHAET MCTOPHUYECKHH KPacHBIN
¢nar DmupaToB. 3ejeHas CHMBOJHU3UPYET IUIOAOPOIHE, Oejas — HEUTPAIUTET, uepHas — He(TSIHbIC
oorarctBa. Hacenenne OAD — 4,8 MiIH. 4YellOBEK, MOAABIIsAIONIEEe OOJBIIMHCTBO U3 KOTOphIx (80,3 %) —
9KCHATPUAHTHI (TpyAoBbIe MUTpaHThl). KopeHHoe HaceneHue oOmiell YucineHHOCThI0 948 ThIC. YenoBek
(19,7 %) B OCHOBHOM HpEACTaBICHO MYCyJdbMaHaMH M CyHHUTaMu. CyHHHUTBI — IIOCJE€IOBaTEIN
HanboJiee MHOTOYHCIICHHOTO HamnpasieHus B uciame. CyHHHTBI JIeNaloT 0cOObIN aKIEHT Ha CIIeI0OBaHUH
Cynne npopoka Myxammena (ero nmoctynkaM M BBICKa3bIBaHUSIM), HA BEPHOCTH TPAJUIMH, HA YIaCTUU
oOIMHBI B BBIOOpE cBoero riaBel — xanuda. OAD — MycynbMaHCKas CTpaHa, >KUBYILIAs 10 3aKOHaM
mapwuarta. Mamuaent ¢ kpoccoBkamu Ocennio 2011 roma Puma 3amyctria orpaHHYeHHYTO JIMHAIO 00YBH,
OKpaieHHOH B 1BeTa (mara OO0beauHEHHBIX ApaOckux OmupaToB. TakuM 00pa3oM KOMIAHHS XOTena
oTMeTuTh 40-J1eTHE AEATETFHOCTH CBOETO (prnana B 3TOH cTpaHe.

Kpacuprit @unmnan kommaanu «Puma» B OAD He nMen COOCTBEHHOTO TPOn3BoACTBA. OH SBIISIICS
JUIIb TPEJCTaBUTENHCTBOM TPAHCHAIIMOHANBHON KOMIIAHHUH, MOJIYYarollMM TOBap W3 APYTHUX CTpPaH, B
NepByr0 ouepedb u3 ['epMaHuM, M IMpeJaraioliiM €ro B PO3HUYHBIE CETH Mara3uHOB CIIOPTUBHOMN
OJIEXKIbI, BKITFOYAsi HECKOJIIBKO COOCTBEHHBIX ()MPMEHHBIX Mara3uHoB. B monenensHuK 28 HOs10psa 2011
roga aupekropy kommanuu «Pumay» ®panmy Komry npunecnu dakc ¢ kommeld apaOCkoil ra3eTsl ¢
3arojIoBKoM Ha mepenoBuile «OckopOuTeNbHas BbIXoJka ,,Puma,,», B KOTOpoll OBbUIO CKa3aHO, YTO
IU3aiiH KPOCCOBOK, IPOM3BOAMMBIX KOMIAHWEH, ObUI BBINOMHEH B IBeTax (iaara OObeaMHEHHBIX
Apabckux OmuparoB. CTaThs NPENOJHOCHIA 3TOT (PAKT KaK 3HAK IIIyOOKOro HEYBa)KEHHS K CTpaHE CO
CTOPOHBI TpaHCHAalIMOHAJIbHOrO ruranra. @pani Kom HememneHHO cBs3aics ¢ HadyaJbHUKOM OTAENa
Iu3aiiHa ¥ OTPOCHIT BCIO HH(POPMALIUIO O Ju3aiiHe KpocCoBOK. OH 3HAJI, YTO KPOCCOBKH MPHHAIIEKAIN
K CpEeIHEICHOBOMY [Mala3oHy JIMHUM CIHOPTUBHOW OOyBH, AW3aliH KOTOPBIX CHELUAIBHO OBII
paspaboTaH K OOWJICIO NEATeTRHOCTH KOMIAHWHM B JAaHHON crTpaHe. HadanpHuK oTnena am3aiiHa
JOJIOXKWII, YTO U3aiiH KPOCCOBOK AEHCTBUTENBHO OCHOBAaH HAa MaHApaOCKHUX IBETaX, HPUCYTCTBYIOIIUX
Ha Quare OAD. IlanapaOckuMu LBETaMH SBJSIIOTCS: KPAacHBIHA, YEPHBIM, Oenblii M 3€NEHBIH, KOTOpBIE
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MPUCYTCTBYIOT Ha Quarax crpaH apabckoro Boccranwmsi. [lepBeie Tpu mBeTa mpeacTaBieHbl Ha Quarax
Erunra u Memena; BMecTe ¢ 3eNEHBIM OHH MPHUCYTCTBYIOT Takke Ha (uarax Mpaka, Mopranun, Kygeiita,
[Nanectunsl, Comanunenaa, Cynana, Cupun, O0beqnHEHHBIX ApaOckux DMuparoB u 3anagaoi Caxapsl
JlaHHBIE KPOCCOBKH TOJBKO YTO MOCTYMHIH B poAaxy B OAD, U COTpYIHUKH KOMITAHIH HAJIESIIUCh, YTO
KpPOCCOBKH OyIyT IOJIb30BATHCS CIIPOCOM Y MECTHOTO HAceNIeHHs, TaK KaK OHU OyAyT CHMBOJIM3UPOBAThH
MaTPUOTH3M Ka)X/IOTO, KTO MX HOCHT. B npyrume crpaHpl apaOCKOro MHUpa JaHHas JMHUS KPOCCOBOK
HUKOT/]a HE TTOCTaBIUIach. B Xo/e AHS mociieoBaiy U ApyTre TNI0OXHe HOBOCTH. B TeneoHHBIX 3BOHKAX
B ¢punman xommnaHud B OAD COTpyIHHKOB YrpoXajli OOBHHHTH MO CTaThe YTOJIOBHOTO KOJEKca 3a
3JI0HAMEPEHHBIE M MPEIyMBIIUICHHbIE JEHCTBUS IO OCKBEPHEHMIO TOCYAApCTBEHHOro duara u
ockopOiennio gyBcTB rpakmadn OAD. Ilo mectHOoMy TeneBumeHnio B OAD TO W J1eJ0 TOKAa3bIBAIH
Pa3NIMYHBIX TIPEJCTABUTENICH BIacTH, OOIIECTBEHHOCTH M OW3HECA, BHICKA3BIBAIOIIUXCS IO TOBOIY
WHIMJIEHTa ¢ KpoccoBkaMu. Tak, AGaymia AMaparty, oOIIECTBEHHBIN IEATENb, BRICKA3AJICS CIIETYIOIUM
obpazom: «OHH JOIDKHBI UIMETh B BHAY KYJIbTYpHBIE ocoOeHHOCTH Hapona OAD. dmar mpenacTraBisieT
co0oii oueHb CBsIeHHBINH cuMBOJ it OAD. OH He MOXKET OBbITh TPUBUAIBHBIM, Kak 00yBb». Axmen Celd,
OusHecMeH, 100aBWII, YTO B TO BpeMs KaK B HEKOTOPBIX CTpaHaxX (har MOXKeT ObITh HpEeACTaBlICH B
moboit ¢opme, Kak 000 akceccyap, 9TO HUKOTAA He OyaeT mpuemiieMo B OObeIMHEHHBIX ApaOCKuX
Omuparax. «Bel He MOKeTe HOCHTD (h1ar Ballei CTpaHbl Ha HOTax. JTO MPOCTO HEYBAXKUTENBHO». Pam3u
Xama¢, apaOckuii sMuUrpant, paboraromuii B cdepe pekiambl M MapKeTHHra, cKaszaj, 4TO OH ObLI
pasodyapoBaH, UYTO TakuWe KPYIHBIE MEXKAYHApOAHbIE MapkH, Kak «Pumay, nomyckaioT mMoJo0HbIE
omunbku. «KpyrHble OpeH/Ibl TOKHBI MOHAThH, YTO OHH HE MOTYT UMETh OJHY HJICHO JIJIsl BCETO MHUpA.
Kaxnas obnactp, rie oHM paboTaroT, OKHA UMETh WHIUBHIYalbHbBIC PElIeHHs, OCOOCHHO 37IeCh, HA
bmxkaem BocTtoke, rzme KynbTypHBIE UYyBCTBAa SIBIISIIOTCS KJIIOUEBBIMH, HY)XKHO OBITH OYEHBb
0OCTOPOXXHBIMIY. MIHpOpMAaNKs 0 BEIXOJIE HOBBIX KPOCCOBOK «Pumay, OKpallleHHbIX B MTaHapaOCKHe IBeTa
cTaja OBICTPO PpaCIpPOCTPAHATHCS IO JpyruM cTpaHaMm bmmxaero Boctoka (CaymoBckoit ApaBuw,
Karapy, Kyseiity, Upaky, Wpany), rae Takxke Obuia BcTpedeHa ¢ HerogoBanueM. CTOIb CTPEMHUTENEHOE
pa3BuTHE COOBITUH HE CynmWiIo HH4Yero xopomrero. CHTyalusi CTAaHOBWIJIACH BCE CEpPhE3HEH ¢ KakIon
MuHyTOH, 1 ®pann Komr 3amymancs 9ro ke cieayeT IpeaupuHITh A TOro, YTO0BI MHHHUMH3HPOBAThH
yiep0O.

3aKiItoueHHe.

MeHemKMEHT KOMITAHUH CTOJIKHYJICS C CUTyallueil, Korjaa eMy Heo0X0IuMO CpOYHO pa3padoTaTh
CTpaTeTWI0 M TAaKTUKy MHHUMH3AIMH BO3MOKHOTO AIKOHOMHYECKOTO yIiepda OT HaYMHAIOIIErOCs
CKaHJaua.

Bomnpocsr 1iist 06cyxnenust

1. BoisiBUTE pUCKH, C KOTOPBIMHU CTOJIKHYJIACh KOMIIaHHs «Pumay, mpoBenuTe ux KaueCTBEHHBIH
aHaJu3, OLIEHUTE CTETIeHb PHUCKa I KOMIIAHUU B IIEJIOM.

2. CnenaiiTe IpOTHO3 Pa3BUTHS CHTYallld MO TPEM BapHaHTAM: ONTHMHUCTUYHOMY, CpPEIHEMY U
necCUMHUCTUIHOMY. K KakoMy BapHaHTy pa3BUTHS COOBITHIA CKIIOHsAETECh BBI?

3. Pazpabotaiite rpadMK MEpONpUATHI MO YIPABICHHUIO BBISIBICHHBIMH PUCKAMH OT UHIIUACHTA.

4. HakaspIBaTh WIM HET COTPYAHUKOB OT/ENA TU3aiiHa KoMIaHnuu «Pumay?

5. Cnemyet 1 KOMITAaHUU MEHSITH CBOIO ITPOM3BOICTBEHHYIO M COBITOBYIO CTPATErHIO (HAIIpUMep,
BBIHOCHUTH IMPOU3BOJICTBO MPOAYKIINU B T€ PETHOHBL, T/Ie INIAHUPYETCS ee COBIT)?

Keiicbl Ha KOpPEeKTHPOBKY CTpPaTernuu.

UroObl pemmTh TakoW KeWc W clenarth MNPaBUIBHBIA BBIOOpP, HYXXHO YMETh TIPEABHIETH
MOCIIE/ICTBUSL CBOMX JICHCTBUN W MPOCUYUTHIBATH BOBMOXKHBIC BAPUAHTHI Pa3BUTHS COOBITHII HAa HECKOJIBKO
xol10B Brepea. HyHO yMeTh COCTaBIIATH MPOTHO3BI U OLICHUBATh PUCKH HE TOJBKO C TOYKU 3PEHUA
HACTOSIIETO, HO M TO, KaK OHM OTpa3ATcs Ha OyaymeM. Hepeako ObIBaeT, 4TO MPOCTOE PEIICHNE CeTOIHS
MOJXKET MPUBECTH K OoJiee Cepbe3HbIM IMpobjemMaM 3aBTpa. SIpkuil mpumMep W3 Ou3Heca W OIIMOKa,
KOTOPYIO BCE €Ille COBEPIIIal0T MHOTHE MPEATIPHHUMATEIH, - TIOTOHS 33 CETOAHSIIHEH MPUOBLTBI0, BMECTO
TOro 4ToOBl paboTaTh Ha JOJNTOCPOYHYIO TEPCIEKTHUBY WM BKIAJBIBATECS B Pa3BUTHE OTHOIICHHWHA C
KITMEHTaMH.

IIpumepsnl keiicos.

1. CoOCTBEHHHK C/X XOJIMHTA OTOIIEN OT e U Tiepeall yIpaBiIeHNe 35T, KOTOPHIA TPUBEI 32
co0oif MOJIOIyI0 KOMaHIy yIpaBieHIeB. Uepe3 4 roma ycIenrHoe MPEANpUATHE O0Ka3aloch Ha TpaHU
0aHKpPOTCTBA U3-3a OOJIBIION 33JJ0JPKEHHOCTH 110 KPEIUTaM.
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3aiiMbl HOBBIC YNpaBJICHIBI Opaiyv TOJ pa3MdHbIe NPOCKTHI, HANpPABICHHBbIC HA pa3BUTHE
npennpuatus. OIHAKO MHOTHE W3 3THX IMPOEKTOB HE JIOBENW J0 pedynbrara. Korma cuTyamums crana
KPUTHYHOM, Ha TIPEITPUATHE BEPHYJIICS COOCTBEHHUK. Kak eMy CTOWUT MOCTYIIUTh B TAKOH CUTyarnn?

2. B xoMmaHuIo mpUnIen JUPEKTOpP MO JOTUCTUKE C OTPOMHBIM ONBITOM M Oaraxom 3HaHui. 3a
roJ] MO/l €ro PyKOBOJCTBOM OT/IEJ MOKa3aJl JIydIlue pe3yabTaThl 3a nocieaaue 10 jier.

Omna mpoOiiemMa: TUPEKTOP, HECMOTpPSI Ha BCE MPOCHOBI M MPEIYTPEKACHUSI PYKOBOACTBA, HE
cOOIO/IaeT TpaBWiIa KOPIOPATUBHOW KyJNBTYpbI, KOTOPBIE MPENOIaraloT BEXKIMBOE OTHOIIEHHE K
JIPYTAM COTPYIHHUKAM.

Pesynprarom ero rpy0oCTH CTallo yBENWYEHHE TEKy4YKH B OTAene B 2 pasa. [lpu stom B
KOMIIaHWU TMPHUHATO, YTO COTPYAHHUKOB, KOTOPBLIC HE KCJIAIOT IIEPEYUMBATHCA U COOTBETCTBOBATH
LCHHOCTAM KOMITaHWH, YBOJIbHAIOT.

JIMpeKTop 1o JIOTHCTUKE TTOCIIe KaXKAO0TO Pa3roBopa ¢ PYKOBOJICTBOM COTJIAIIAETCS MEHSTHCS, HO
Yyepe3 HEKOTOpOe BpPeMs BO3BpAIIaeTCsl K MPHUBBIYHOMY IMOBeIeHUI0. Kak MocTynmuTh B TakOW cHTyanun
reHepaIbHOMY TUpeKTOpy? UTo BBIOpaTh: IEHHOCTH WITH SPHEKTHBHOCTH?

IMoaxoasl K pelIeHuIo.

I'maBHOEe mpW pemieHHM TaKWX KEWCOB - HE XBaTaTbCsd 3a BBIOOpP, KOTOPBIH JICKHT Ha
MTOBEPXHOCTH, a MOMPOOOBaTh CIPOTHO3MPOBATHh BapHUAHTHI Pa3BUTHS COOBITHI B pe3yJbTaTe MPHHATHS
TOTO WJIK MHOTO PELICHUS.

Koneuno, B mepBoM npumepe COOCTBEHHUKY OBIJIO OBl MPOLIE BCErO BBITHATH HEYMEJIOTO 35TSI.
Ho xaxue OTHOIIEHNS TOT/Ia OH CMOYKET IMOCTPOUTH CO CBOEH JI04ephio?

W cymeeT a1 OH yCIIENTIHO YIPABIATh KOMIIAHUEH, ecii Oy/IeT HeCYacT/IMB, TaK Kak 04b OyneT
peke ¢ HUM OOINAThCS U OH HE CMOXET BUJIETh BHYKOB, Korja moskenaer? Jla u JAeWCTBUTENHHO JIU B
CUTYyaIlll BHHOBAT TOJILKO 35Th?

A MOXeT, COOCTBEHHHMKY HE CIIEJIOBAJIO Cpa3dy OpocaTh KOMIIAaHHIO, a HY)KHO OBbUIO CHadvaia
00YYHTBH CBOETO MIPUEMHHKA M TIOMOTATh €My KaKoe-TO Bpemsi?

[TosTOMy, 9TOOBI COXPaHUTH CEMEHHBIE OTHOIIIEHUS, HE CTOUT PYOHTH C TIIeda, a CIeayeT HaAluTh
0oJiee ONTUMAIBLHOE PEIICHHE.

HaanMep, B3i4ATb ce6e B IOMOIIHUKHK 3aMa C OIIBITOM aHTUKPHU3HUCHOI'O YIIPABJICHUA, a IJIA 34THA
HAUTH TIOJXOAIIYI0 padOTy B KOMaH/IC UM K€ HCHABS3UYMBO OTIIPABUTH B JOJITOCPOUYHBINA OTIYCK, ITOKA
CUTYyaI¥sl He CTA0OMIN3UPYETCS.

Bo Bropom BapmanTe Bce TO ke camoe. B morone 3a 3¢ (eKTHBHOCTHIO, KOHEYHO, MOXKHO
3aKpBITh TJla3a Ha IOBEJCHUE AMPEKTOpa MO Joructuke. OAHAKO HEHHOCTH - 3TO KIEH, KOTOPBIHA
00BEIMHSAET KOMIIAHUIO B JIOJITOCPOYHOM MEPCIICKTUBE.

OHU HaNPABIISIOT COTPYIHUKOB K 00mmIeH 1enn. J{upeKTop Mo JOTHCTUKE MOXKET 3aBTpa YHTH, a
JpyTHe PYKOBOJAWUTENH, YBUIEB, YTO LIEHHOCTH HE COOJIIOJIAIOTCS M CJIOBa PYKOBOJCTBA - MyCTOM 3BYK,
C/IETIAf0T COOTBETCTBYIOIINE BBIBOJBI M CTAHYT IOCTYIATh MCXOJIS TOJIBKO M3 COOCTBEHHBIX KEIAHUH H
1iesield, He y9UThIBas MOTPeOHOCTH KOMITaHWH.

Ilpuoopemaemoie nagviku:

* HaBBIKU TIOMCKA M OLICHKU aJIbTePHATUBHBIX BAPHUAHTOB PELICHUH (HampuMep, ISl BBITOTHEHUS
NT-3ama4 MO’KHO HaHATH OMBITHOTO CIEIHAIUCTA, B3ATh M OOYYHTh MOJIOJOTO COTPYIHHUKA MM OTAATh
nognepkky UT-undpacTpykTypsl Ha ayTCOPCHHT);

* yMEHHUE MPOCUYUTHIBATH CUTYAIlMI0 HAa HECKOJIBKO IIarOB BIIEPE]l M OICHHBATH IOCIEJICTBUS,
KOTOpbIE MOBJIEUET 3a COOOW Kak[Joe pelieHHe B OyAylieM (Hampumep, CTOMT JM 3aKynatb Ooee
JICTIIEBOE CBHIPhE C IMENbI0 CHIDKEHHS Ce0ECTOMMOCTH WIIM TaKOe pelIeHHe MPUBEIET K CHUKCHHIO
KadueCTBa MNPOAYKIIUH, MOTCPE KIMCHTOB U B PEIYJbTATC IMPUHECET y6LITKI/I BMECTO )Z[OHOJIHI/ITC.HBHOfI
npuObLIN).

IIpumeps! keiicos.

1. VmXKuHUpWUHTOBas KOMIIAHHMS (3aHMMAETCsl MPOBEACHHEM paboT MO PEKOHCTPYKIIHH,
MOACPpHU3AIIMKU W TEXIICPECBOOPYIKCHUIO PA3JIMIHBIX O6’LCKTOB IMPOMBIIIJICHHOCTU W HApPOJHOTO
XO03sCTBA) 3aKIIIOYWIIA JIOTOBOP Ha IEPEeBOOpYKEHHE OOBEKTOB, KOTOpPHIE HAXOMATCS Ha OOIBIIOM
paccTOSTHUH IPYT OT JpyTa.

Tak kak Bce paOOTHHKM KOMIAHHM 3aHSTHl HA PEAM3aliK OOJIBIIOTO MPOEKTa, PYKOBOACTBO
MPUHAMAET pEIICHUE HAWTH MoApsSAYUKOB. CKOJIBKO M KaKHX CICIHATHUCTOB PYKOBOJIUTEIIO MPOCKTa
HY’KHO B3$5ITh K ce0e B KOMaHAy H IT0 KaKUM KPUTEPHUSIM BBIOpATh ONMTUMAIBHOTO TOAPSATINKa?

2. IT-xommanus BemeT OuszHec To pa3padoTke u BHeApeHuro 110. [Tpu 3ToM oHA YMBITUIEHHO HE
3aHUMAETCS YNPOILIEHWEM CBOETO NPOJYKTA, YTOOBI HCKIIOYHTH MOSBICHHE KOHKYPEHTOB, KOTOpBIE
MOTJIH OBl IPETEH/I0BaTh Ha IOKYTKY [1O 1 BO3MOXHOCTh peain3ainy IPOSKTOB Ha €r0 OCHOBE.
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B pesynbraTe Benenue Ou3Heca B YNAJIEHHOCTH OT TpPYHNbl Pa3paOOTYUKOB CTaHOBUTCS
3aTPYJHUTEIHHBIM, TaK KaK TPEOYIOTCS JOAM C TIIyOOKMM 3HAaHHMEM MNpPOAyKTa. TpaHCHAIMOHAIbHAS
Kommanwus noriormiaet [T-koMmannio u MpUHUMAET pelieHne 0CBanBaTh HOBBIE PHIHKH.

UroObl 3TO OBLIO BO3MOXHO, TpeOyercs mnepenaya MHPOPMALMK O MPOAYKTE B MAKCUMAIbHOM
o0beMe U MPOAOIIKUTENIbHOE 00yUeHHEe HOBBIX COTPYJHHUKOB, & 3HAUUT, €CTh PUCK yTEUYKH MH(OpMALUU
Y yTpaThl HHTEIJIEKTYaIbHON COOCTBEHHOCTH.

HyxHO OIleHHTHh BCEe BO3MOKHBIE YTPO3bI, KOTOPHIM ITOJIBEPTAeTCs JaHHAs MOJIENb BEICHUS
Ou3Heca Kak Ha TEPPUTOPUH JOMAIIHEH CTpaHbl, TaK U Ha TEPPUTOPUH CTOPOHHEIO TOCYAapcTBa, H
MIPEJUIOKHUTH MEPOTIPUSATHS 110 00ECIICYCHHIO 0€30TTIaCHOCTH OM3Heca.

IToaxoasb! K pelieHUIO.

Jist pereHusi TaKuX KeHCOB HY)KHO TOHMMATh OCHOBHBIE NPHHIUIBI paOOTHl KOMIIAHUU B TOU
WM WHOW oTpacyu. Hampumep, kakue crieluaincTsl HEOOXOAUMBI TS YCTICITHON peaji3aliy MpoeKTa
IO TEXITEPEBOOPYKEHUIO 00BEKTa U KaKue PadOThI HY)KHO JIJIsl 3TOTO BBITIOJTHUTH (TIEPBBINA KEHC).

Korna Bce Hen3BecTHbIE HaliIeHbl, OCTAaeTCs TOJIBKO MPUMEHHUTH YK€ MMeroluecs 3HaHus. Tak,
JUISl TIEPBOTO Kelca HY)KHO BCIIOMHHTB, KaKUe KPUTEPHH CTOUT YUHMTBHIBATh MPH BHIOOPE MOAPSAYMKA B
MIEPBYIO OYEPEIb.

IIpaBma, ¥ TYyT HEe CTOUT 3a0BIBATh MPO CIEIU(PUKY OTPACTH U 005A3aTeTHLHO 00paTUTh BHUMAHHE
Ha TEXHOJIOTMYECKYIO OCHALIEHHOCTH Oy IyIIEro mapTHepa.

Ilpuoopemaemvie nagviku:

* yMeHHe OmpeAeNsaTh, KAKHe MOIXOAbl M METOBI SBIAIOTCS YHUBEPCATBHBIMU M pabOTaroOT AJIs
BCEX KOMITaHUM, a Kakue 3aBUCIT OT OTpacid M Crenu(UKH KOHKPETHOTO MpEINpHusThs (Harpumep,
METOJIbI MMAapPTH3aHCKOTO MapKEeTHHra OyAeT IOJIE3HO WCIIONb30BaTh BCEM, a BBICTABKH - B TIEPBYIO
ouepeb HHCTPYMEHT KOMIaHwuid, paboTtaronmx Ha B2B peiake);

* HaBBIK IOMCKAa HWHPOPMAIMM, HEOOXOJUMOW Ui TPHHATHS pelieHus (MOHSATh, KaKoh
WHQOPMAIMH HE XBATACT, M ONPENEIUTh HCTOYHUKH, TJIe €€ MOKHO OTHICKATB);

* yMeHHe TIPUMEHSTh WMEIOIINeCs 3HAaHWS W ONBIT B HE3HAKOMOW OTpaciu (Hampumep, Npu
cMeHe paboTHI).

IIpumepsnl keiicos.

1. Crynmenty mpejaraercsd BCTaTb Ha MECTO PYKOBOAMTENS MPOJAX, KOTOPHIM MNpUILET B
HE3HAKOMYIO OTpacib W CTPYKTYPY MpOJaX. 3a MECHI] OH MOJDKEH IMOKaszaTh pe3yJbTaT M TPH ITOM
HaJIaIUTh OTHOIIEHUS B KOJJIEKTHUBE, KOTOPBIA OYEHb XOPOIIO OTHOCHIICS K MPEANIECTBEHHUKY M TUIOXO
BOCIIPUHSUI PELLIEHUE O €0 YBOJIbHEHHU.

Y HOBOTO PyKOBOJHTENS €CTh Pa3pelieHre PYKOBOJICTBA HA JTHOObIE M3MEHEHHsSI KaK B CTPYKTYpe
MpofaXk, Tak M KajpoBble. OpHAako He3HaKoMas c(epa 3acTaBisieT €ro OracaThCs KapIUHAIBHBIX
pELICHUI.

CTyZleHT JOJKeH ONpeAeNnTh, KaKue IIard OH Obl MPEINpPUHSUT B MEPBYIO OYepelb B TaKOU
CUTYaIMH 1 KaK eMy B3aMMOJICHCTBOBATh C KOJJIEKTHBOM, KOTOPHIM N3HAYaIIbHO HACTPOCH HETaTHBHO.

2. HoBelii amMOWIMO3HBIA  3aMecTHTENh pykoBoautens WT-nogpasneneHus Ha3HAYCH
PYKOBOJHTENEM MPOEKTA [0 aBTOMATH3aLUK BCEX TEPPUTOPHANBHBIX ci1y)k0 HR B kpynHoM xonmunre.

Haumnas morpyxatbcsi B TeMy, 3aM y3HAeT, 4TO KOMIIAHWS YK€ Opajach 3a peau3alifio
MTOXO’KETr0 TMPOEKTa JUIsi aBTOMATH3aIMM COBITOBBIX CIyk0. KoMmmaHus rpaMOTHO Mojomia K MpPOEKTY,
OBLTH pacrucaHbl BCE BO3MOYKHBIE PUCKH, H, KaK HU TI€YaJIbHO, BCE OHHU ONPaBAAIUCH.

Ha moment nauama mpoekta mo HR mpoBommiace xomruiekcHast "paborta Hazn ommOkamu'.
PykoBoguTens HOBOTO TPOEKTa HAmieN JOKYMEHT, I/ie ObUTH yKa3aHbl TMPUYMHBI HEyJad, KOTOphIe
MOCTHIJIN TIPOCKT B COBITE, M YBHUJIEI, YTO €CTh OOJIbINAs BEPOSTHOCTh TOBTOPECHHUSI CHTYaITUH.

Kak e mnoctynuth? MoxkeT, cpa3dy oOTKazaTbCs M HauyaTb NOAbICKMBAaTH padory? Wim
MpenyNpexXaeH - 3HA4uT, BOoopykeH? UTo HOomKeH cnuenath PyKOBOAWTENb, YTOOBI HE JOMYCTHTH
MTOBTOPEHUS CUTyaruu?

IMoaxoawl K pelIeHuIo.

B HesHakomoli cuTyalmy B TIEPBYIO O4epe/ib Ha/I0 UCKAaTh COIO3HHUKOB - TeX, KTO pa3Oupaercs B
9TOM OOJIbINE BAC, M IPUTOTOBUTH YIIIH, YTOOBI CIIyIIaTh. Tak, B IEpBOM MpUMeEpe PyKOBOAMTEIIO OTAeINa
MPOJAXK HE PEKOMEH/IYETCs KUAAThCsl Ha aMOpa3ypy U HaUWHATh CEPUIO aKTUBHBIX IEPEMEH.

Jnist Havana Jydmie mpoBecTH MHANBHIyalbHbIE Oeceabl C KaKABIM COTPYJHUKOM OT/ENa, YTOOBI
MOHATH CUTYAIHIO, BBISICHUTH TEKYyIHEe TMPOOIeMbl M BO3MO)KHBIE TOUYKH POCTA, HATAIUTh OTHOIICHHUS C
COTPYIHHUKAMH.
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311ech BaKHO YMETh CJIyIIaTh, U HaBEpHsAKa O0Jiee ONMBITHBIE KOJUIETH JaayT MUMLY JUIsl XOPOIINX
nJeH, KOTOPbIE TIOMOTYT JOCTHUYb PE3YyJIbTaTa U OLEHST, YTO BBl HHTEPECYETECh UX MHEHHEM U TOTOBBI
paccMaTpHuBaTh UX MPEUI0KECHHUS.

TonbKo mocie BESICHEHHsI CUTYalluu cIeyeT MPUCTYNaTh K pa3paboTke TiaHa AeHCTBHH.

Bo Bropom mnpumepe UT-pyKoBOIMTENIO TakkKe OYCHb JKEJATEIbHO MOOOMIAThCA ¢
MaKCHMAaJIbHBIM KOJIMYECTBOM YYaCTHUKOB MPOEKTA MO0 aBTOMATH3AIMH CITY>KO cOBITa, YTOOBI BBISICHHUTB,
YTO IOIIJIO HE TaK.

K Tomy ke Komiern MoryT MoJieMThCsl CBOMMHU MPEANOI0KEHUSIMH, KaK HE TIOBTOPATH MPOIIIIBIX
OLINOOK.

IIpuoopemaemvie nagvlku:

* HaBBIKM MPUHATHS PELICHUH B YCIOBHUIX HEOIPEIEJIeHHOCTH (HET OIbITa, KOTOPHIN MO3BOIMI
Obl caenarhb 0oJiee TOYHBIH TPOTHO3 MOCIEACTBUN NIPUHUMAEMBIX PELLICHHH);

* yMeHHME B3aMMOJACHCTBOBATH C JIIOABMHU M IPUBJIEKATh K paboTe TeX, KTO MOXKET MOMOYL B
pelieHny 3a1a4 (HaBbIK (POPMUPOBAHUS KOMAHIBI);

* HaBBIK MOMCKa MH(OpMAIMK, HEOOXOIUMOH [Tl IPUHSITHUS PEILICHHS;

* HaBBIK YIpaBJCHUS KOH(UIMKTAMM (HAIpUMep, KOI/a HOBBIH PYKOBOAMTENb NPUXOIUT B
KOJUIEKTUB, KOTOPBI HACTPOCH HETATUBHO).

Keiic PazpadoTka cTparern4eckoro mjiaHa OpraHu3anuu.

1. llenu oOyueHus. B ycioBusix ’XeCTKOM KOHKYpPEHIMH, ObICTPO MEHSIOIIEHCS OKpY-
JKarollel cpelibl MEHEHDKMEHT OpraHu3alii JOJKEH KOHIICHTPUPOBAaTh BHUMAHHUE HE TOJIBKO Ha
BHYTPEHHUX TMpoOJieMax M TEKyIIeM COCTOSHHW JeJ B OpraHW3allid, HO M BBIPaOOTKE
CTpaTernyeCcKOil JIMHUU MOBEJCHHSI, 00eCTIeUnBaIOIIEH UIUTENbHYIO )KU3HECTTOCOOHOCTh (PHUPMBI
1 CBOEBPEMEHHYIO €€ aJalTallli0 K MPOUCXOIALUINM U3MeHeHUsIM. KoHIlenus cTpaTernyeckoro
yIIpaBJI€HUS — BAKHEWINAsl COCTABJIAIONIAS )KU3HU COBPEMEHHOM JIEJI0BOM OpraHU3aIiy.

Kaxnas ¢pupma yHHKaIBEHA B CBOEM POJIE, U MPOLECC BHIPAOOTKU CTPATETUH JJIS KaxI0H
bupmbl Takxke yHuKaneH. OJHAKO W3y4eHHEe M aHajiu3 MPAKTHUKU YCIEUIHOTO pelIeHUs
CTpaTerHueCcKuX 3ajad yIrpaBlieHHUs] (UPMOI MO3BOJIUT BBLACIHUTH T€ YNPABICHYECKHE CXEMBI U
MOAXOJbI, KOTOPbIE MOTYT I[IOMOYb OpraHU3aluu JOOUThCS ycmexa Ha pblHKe. B
paccMaTpuBaeMoi cUTyanuu (JIBDKHBIA OW3HEC) MpeiararoTcs JaHHbIE, KOTOpbIE, MCTONb3Ys
BECh CIEKTP JIEMEHTOB, 00pa3yIOIUX MOHATHE «CTPATErHs», IOMOTYT 00y4aloIUMCsl OLEHUTD
MPUHUMABIIUECS KOMIIAHUEH YIpaBICHYECKHE PELIeHNs, 00YCIOBUBIINE YCIEX MM HEYIaud B
ousHece.

Lemu oOyueHwus:

* aHanmu3 TEHICHIMH, BO3MOXHOCTEHl M PUCKOB B JIBDKHOM Ou3Hece Ul
CIELMATIM3UPOBAHHBIX TPOU3BOIUTEINIEH JIBIKHOTO HHBEHTAPS;

. OTlpe/ieNieHNe CHJIBHBIX M CJIa0BIX CTOPOH KOMIAHHHM B YCJIOBHUSIX pacTylIeH
KOHKYPEHIIMU KaK B OCHOBHOM JILDKHOM OM3HEce, TaK ¥ B CBSA3aHHBIX C HUM 00JIACTAX;

*  U3yYEHHUE COJIepKaHUsl KOPIOPATUBHON CTPATErMd KOMIIaHUH;

* IpaKTHUKa OLEHKHU CYLIECTBYIOIIEH CTPaTeruy;

* pa3paboTka peKOMeHIalui o MOAU(UKAIINH CTPATETUH.

2. 3ajaum 715 peLIeHUsI

Cnenyer:

* cdopmupoBats Muccuro kommaauu «CKIy»;

*  BBIJCIUTh OCHOBHBIE TEHACHIIMN OKPYXKAIOIIEH Cpebl, BIUSAIOIIME HA TPOU3BOAUTENS
JBKHOTO 000pY/10BaHMsI, BO3MOXXHOCTH M PUCKH;

. nposect PECT-ananu3 BHemHedl cpeapl, AaTb €ro KOJUYECTBEHHYIO
MHTEPIPETALNIO, ONPEACTUTh (PaKTOPhI, B HAUOOJBIIECH CTENIEHH BIMSAIONINE HA JEATEIHHOCTh
KOMITaHHH;

. npoBectd SWOT-aHanu3 KOMIIaHUM M ONPEACTUTh CHUIIBHBIE U CIa0ble CTOPOHBI
koMmannu « CKW» B CBsI3U ¢ BO3MOXKHOCTSIMU M pUCKaMU, KOTOPBIE BBl OIPEAEININ;

M OMpPCAC/INTL KIIIOYCBLIC (baKTOpr ycncxa KOMIIAHUM W €€ KOHKYPCHTHBLIC
MMpenuMyI1iecCTBa,
M OMpPCACINUTb MCJICBBIC YCTAHOBKM KOMIIAHUH, HNCPCUYCHDb I[GﬁCTBPIﬁ, KOTOPBIC
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MpeANpPUHAMAIIa KOMITAHUS 1JIs1 UX JTOCTUKEHUS, U OLICHUTh 3TU JCHCTBUS;

. OIICHUTHh CYIIECTBYIOIIYI0 CTPAaTEeTHI0O KOMITAHWH, C(HOPMYIHpPOBATH OCHOBHBIC
CTpaTernyecKre BapHaHThl KOMITAHUU U TIPEJJIOKHUTH OJIMH U3 HUX MEHEDKMEHTY (DPUPMBI;

* ONpENeTUTh OCHOBHBIC TAKTHKU U JIEHCTBUS, KOTOPHIE MOTPEOYIOTCS JIJIsl peaan3aiuu
cTpateruu, BeiOpanHoi Bamu st «CKWy.

3. [Mopsimox paGoThl

[Ipu pemieHUM MOCTAaBIEHHBIX 3a/a4 HEOOXOMUMO COONIOAATH CIEAYIOMIUNA TMOPSI0K
paboTHI:

* yyeOHas Tpymnma pa3OHMBaeTCs Ha YETHIPE-TSITh KOMaH (MabIX TPYII) MO YeThIpe-
IISITHh YSJIOBEK B KaXKJIOM;

* B TEYCHHE JIBYX YaCOB YYAaCTHHUKH KOMaH/BI YUTAIOT, OOCYKIAIOT, BBIPAOATHIBAIOT
TPYNIOBOE PEIICHUE U COCTABIIAIOT OTYET, OTBEYAsI HA MOCTABJICHHBIE BOIIPOCHI;

. B TEYCHHE OJHOTO—IIONYTOpa YacOB 3aCIyIIMBAIOTCS COOOIIEHHS KOMAaH,
MPOBOJIUTCA OOCYXKJEHUE TIOMYyYCHHBIX B TPYIIAX pPE3yJbTaTOB W BbIpAOATHIBACTCS HA JTOU
OCHOBE 00I1Iee MPEeICTaBICHHIE O cTpaTernyeckoil KoHenuu kommanuu «CKNy.

Keiic CTpaTternyeckoe ynpasjeHue IepCOHAIOM

Komnanus A cozmaHa MeHee 3 JeT OBIBITUMH BBIITYCKHUKAMH TEXHUYECKOTO By3a. M3HawambHO
ee JeATEeNHLHOCTh Oblla OPUEHTHPOBAHA HAa yCTaHOBKY W oOcimyxuBaHue [1O i KOpIOpaTHUBHBIX U
PO3HUYHBIX KIINEHTOB.

OneHnB ypOBeHb KOHKYPEHLIMH W TEHACHIMH Pa3BUTHA NAaHHOW OTpacid, OBUIO MPHHATO
pemreHue 00 OTKPHITHH HOBOTO HANpAaBJICHHS: MPEIOCTABICHHE KOMIUIEKCHOW YCIyTH «YMHBIA JAOMY,
MPENoararlel MPOSKTUPOBaHUE, MOHTAXK, MOJCPHU3AIUI0 U CEPBUCHOE OOCITY)XKMBAHUE CHCTEM
ABTOMATHU3AIUH JKWIBIX U HEXKUIIBIX TIOMEIeHui. biiaro, cymiecTBylormas KimeHTcKas 0asza yxe 3asBiisiia
0 TOTOBHOCTH BOCIIOJIH30BATHCS HOBBIM MPEIOKCHIEM KOMITAHUH A.

Jnst HOBOrO TpoekTa ObUIM BBIJCICHBI HEOOXOJUMBIC PECypChl, 3aKIOUeHBl JIOTOBOpA C
KOHTpareHTaMu, 3amylieHa MporpaMMa MpoABMKeHUs. M mepBble HE3HAUMTENbHBIE KOHTPAKTHI YKe
HAaXOAWJIUCh Ha CTaJUM peaju3alfi, B IPOIECCe KOTOPHIX MPOUCXOIMIA «OOKAaTKa» KIFOUEBhIX
TEXHOJIOTHYECKHX U OU3HEC-TTPOIIECCOB.

[IpoBens anamu3 (UHAHCOBO-XO3SIMCTBEHHOW IEATEIBLHOCTH 3a TOJ, OHM IMOHMMAIOT, YTO HE
CMOTYT BBIMTH Ha 3aIUIAaHUPOBAaHHBI YPOBEHb PEHTA0ENBHOCTH. bonee TOro, BBISCHSETCA, YTO TpPHU
COXpaHEHHUH MOJO0OHOM CHUTyalliu 3TO HampaBiieHHE OyJeT CTarHWPOBaTh M 3a0MpaTh MPUOBLIH IPYTrOTro
On3Heca COOCTBEHHHKOB.

B 3ToT nmepuon BpeMeHU B KOMIIAHUIO OOpaIIaeTcsi KIUEHT ¢ OOJIBIINM KOMILICKCHBIM 3aKa30M,
3aMHTEPECOBAHHBIM B TOM, 4TOOBI €ro MPOEKT OBLIT Peajn30BaH «IOJ KII0Y» B KpaTdaiimme cpokd. Ha
TIEPBBIA B3TJIS, 3TO JTA€T KOMITAHWH IIIAHC BBHIIPABUTH CIOXKHUBIIIEECS TOJI0KeHUe. MeHemkep 1mo padote
C KIIMEHTaMU C PaJOCTBI0 MPUHUMAET ATOT 3aKa3 M yBEpsCT KIMEHTa B TOM, YTO BCE €0 IMOXKEIaHHS
Oyayt yurenel. [loamuceiBaeTcss JOTOBOp, 1O YCIOBHAM KOTOPOTO OCHOBHBIC BHIILIATHI OYAYT
Mpou3BelieHbl M0 (aKTy 3aBeplIeHHS KaXJoro jsrama. [loMHMO BCero mpoyero, Mpeanoaractcs
BBEJICHUE CEPhE3HBIX MTPApHBIX CAHKIUHN B CJIydae CPhIBa CPOKOB BBITOJIHEHMS.

[To3aHee BBISICHSAETCS, YTO BBITIOIHUTH 3TOT 3aKa3 KOMIIAHUS A HE B COCTOSHHH: CYIIECTBYIOIINE
MPOEKTHI TPEOYIOT PecypcoB, KOIMYECTBO TEXHUYECKHX CIEIUANINCTOB W WX KBAIA(UKAUA
HEIOCTAaTOYHBI AJ1s1 PPOHTA PabOT, KOTOPBIHA MPEAoNaracT JaHHBIN MPOEKT.

ITepen pyxkoBOICTBOM KOMIIAHMHM A BCTaeT BOIPOC: Kak ObITh? OOCYXKICHHE CIOXKHUBIICHCS
CHUTYAIINH MIPEIIToJIaraeT 1Ba CIIeHapHs pa3BUTHS:

1. OtkazaTbcsi W HeCcTH Opems mTpadHBIX CAHKIUNA, YTO MPUHECET yIIepO MenoBOM
pemyTaluH.
2. [IpuBrieysr CHEMUANKMCTOB W/HMIM KOMIIAHHUIO CO CTOPOHBI, PEaTH30BaB 3TOT IPOCKT

MPaKTHYECKH B YOBITOK, HE KMes BO3MOXKHOCTH aOCONIOTHOTO BIUSHUS HAa CPOKH W KadecTBO
BBITIOJIHEHHUS PadoT.

Bonpocs! a5 pemenust:

Kak MoxHO cTaTh 3 (EeKTUBHBIM PyKOBOIUTEIEM B TaKOM cuTyauuu?

1. Kakoit cTiimb pyKOBOJCTBa HYKHO BBIOpaTh, HAIO JIM €r0 MEHSTH B MpoIecce padoThI C
KosekTuBoM? Kak MeHsATh?

2. Kaxk pacnipenenuts ponu B KOJJIEKTUBE?

3. Kakue maru Hy’>KHO IpeAIIPUHSATH, YTOOBI IOCTPOUTH KOMaHLy ?
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4. Kax M0XHO B TaHHOW CUTYyaIlM MOBBICUTH MOTHBAILIUIO COTPYTHUKOB?
IlIxana oneHUBaHUsA

YcrHbI onipoc

YpoBeHb 3HaHMN, YMEHHH W HABBIKOB OOy4aloLIerocs NMpH YCTHOM OTBETE€ BO BpeMs
MPOBEACHUS TEKYIIEro KOHTPOJs ompenensierca 6amnamu B auanazone 0-100 %. Kpurepusmu
OLICHUBAaHUS @IPU NPOBEJEHUM YCTHOIO OIpOCa SBJSETCS JEMOHCTPALMs  OCHOBHBIX
TEOPETUYECKUX TOJOXKEHUI, B paMKax OCBaMBaeMOl KOMIIETCHIIMHM, YMEHHE IMPUMEHSTh
IIOJIyYeHHBbIE 3HAHWS Ha IPAKTUKE, OBJAJCHUE HABBIKAMHU AaHAIM3a U CUCTEMaTH3aLUU
uH(popmanuu B o01acT (PUHAHCOB.

Mpyv OLLEHMBaHWUW PE3YIbTAaTOB YCTHOIO ONPOCa UCMOJIb3YETCSs CEAYHOLLAsH LUKAIA OLEHOK:

100% - 90% |Yuammuiicas AEMOHCTPUPYET COBEPLICHHOE 3HAHME OCHOBHBIX TEOPETUYECKUX
MOJIOKCHWH, B paMKax OCBaMBaeMOW KOMIICTCHIIUH, YMEET TPUMEHSTh
MOJly4YeHHBIC 3HAHWS Ha TMPAKTHUKE, BIAJEET HABBIKAMU aHamu3a |
cUCTeMaTH3auK HHGOpMaIHK B 00JaCTH (PUHAHCOB

89% - 75%  |Yyamuiicss IEMOHCTpHUPYET 3HAHUE OONBIIEH YaCTH OCHOBHBIX TEOPETHUECKUX
MOJIOKEHWH, B paMKax OCBaWBAaeMOW KOMIICTCHIIMH, YMEET TPUMEHSTh
MOJIyYeHHbIE 3HAHMS Ha MPaKTHKE B OTAENBHBIX chepax MmpodeccHOHATHLHON
NeSITETIbHOCTH, BIIQJICET OCHOBHBIMH HAaBBIKAMH aHAJHM3a W CHUCTEMaTH3aINH
uHpopMaluu B 006JacTH (PUHAHCOB

74% - 60%  |Yuammiics IEMOHCTPUPYET IOCTATOYHOE 3HAHME OCHOBHBIX TEOPETHYECKHX
MOJIO)KEHUH, B paMKaxXx OCBAaMBAaE€MOM KOMIIETEHLUH, YMEET HCIOIb30BaTh
NOJyYeHHblE 3HAaHUS JJS PEHICHUS OCHOBHBIX IPAKTUYECKMX 3a7ad B
OTIENBHBIX cdepax Mpo(hecCHOHATFHONW IesTeIbHOCTH, YAaCTUYHO BIIAJEeT
OCHOBHBIMHM HaBBIKAMU aHAIM3a M CUCTEMaTH3allMd HMHPOpPMALUU B 0OJIACTH
¢dbuHaHCOB

meHee 60%  |Ydammiics JeMOHCTPUpPYET OTCYTCTBUE 3HAHMS OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUH, B paMKax OCBaMBAEMOW KOMIICTCHIIMH, HE YMEET INPUMEHSTh
NOJyYeHHbIE 3HAHUS Ha TPaKTUKE, HE BIAJCCT HABBIKAMU aHalM3a M|
crcTeMaTu3auuu nHdopMalu B 001acTi pUHAHCOB

TecTupoBanue

YpoBeHb 3HAHM, YMEHHH W HABBIKOB OOY4YalOLIErocs NMPH YCTHOM OTBETE€ BO BpeMs
MPOBEJEHUS TEKYIEro KOHTpousisd ompenenserca Oamnamu B auanazoHe 0-100 %. Kpurepuem
OLICHNBAHUs IIPU MPOBENECHUU TECTUPOBAHMS, SBIISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTYIEeHT Ha BoIpockl Tecta. [Ipu pacuere konuvectBa 6aioB, MOTYYEHHBIX CTYIEHTOM IIO
UTOTaM TECTUPOBAHMSI, UCIOIB3YETCs clenyromas popmya:

B
rac b — xomuuecTBO 6aﬂﬂOB, MOJIYUYCHHBIX CTYACHTOM IO UTOIraM TCCTUPOBAHMU,
B — xomuecTBO BCPHBIX OTBETOB, JaHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA,
O- 0611166 KOJIMYECTBO BOIIPOCOB B TCCTC.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHHUH U HaBBIKOB 0OydYarollerocs MpH MpOBEpKe Keilca BO Bpems
MPOBEJICHUS TEKYIEro KOHTPOJs ompenensercs Oamnamu B auanazoHe 0-100 %. Kpurepusmu
OLICHHMBAaHUS TMIpPU TMPOBEpKE Keiica SBISETCS JIEMOHCTpAIMsl OCHOBHBIX TEOPETUYECKUX
I0JIO’KEHUH, B paMKaX OCBaMBaeMON KOMIIETEHIINH.

Mpy OLEHMBAHUM PE3Y/IbTATOB PELLEHUS KeWCa UCNOIb3YeTCs CIEAYIOLLAs LUKAA OLLEHOK:

100% - 90% |Yuamuiics IeMOHCTPUPYET COBEPUIEHHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX
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HOJIO)I(GHI/Iﬁ, MPAKTUYCCKUX W aHAJTIUTUYCCKUX HABBIKOB B paMKax OCBaMBacMOM
KOMIICTCHILIMH.

89% - 75%  |Yuammiics 1eMOHCTpPUPYET 3HAHUE OOJIbIIIEH YACTH OCHOBHBIX TEOPETHUYECKUX
MOJIOKCHUH, TPAKTUICCKUX U aHAIUTHYECKUX HABBIKOB B paMKaxX OCBaWBaEMOM
KOMTICTCHITHH.

74% - 60%  |Ydamuiics IEMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOKECHUH, TPAKTUICCKUX U aHAIUTHYECKUX HABBIKOB B paMKaX OCBaWBaEMOM
KOMTIETCHIINH.

menee 60% | Yyamumiics JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUUECKHUX
MOJIOKEHUH, MPAKTUUECKUX U AHAIMTUYECKUX HAaBBIKOB B paMKax OCBAaMBAaEMOM
KOMITCTCHITHUH.

Penrenne 3agau

YpoBeHb 3HaHMI, YMEHHI M HABBIKOB OOYyYaroIlerocsl MpU PEIIeHUU 3aJad BO BpeMs
IIPOBE/ICHUS] TEKYIIEro KOHTpOJs ompexaensercs Oamnamu B auanasone 0-100 %. Kpurepuem
OLICHMBAHUS NPU PELICHUM 3a/1ad, SBJSETCS KOJUYECTBO BEPHO pEIIEHHBIX 3ahad. [Ipu pacuere
KoJIn4ecTBa OaljioB, IOJIyYEHHBIX CTYACHTOM IO MTOraM pelleHHs 3ajady, HCHOJIb3YyeTcs
cienyrormas Gopmya:

5 :g x100% ,

rae b — konnuecTBo 6aIoB, MOJyYEHHBIX CTYJEHTOM I10 UTOTaM peleHHs 3aJay;

B — xonn4yecTBO BEpHO pELIEHHBIX 3a4a4;

O — of1ee KOIMUECTBO 3ajay.

Pemenune cuTyalluoOHHOM 3aga4n

YpoBeHb 3HAHUN, YMEHUN U HAaBBIKOB OOYYArOIIEToCs MPHU BBIMOJIHEHUU CUTYallMOHHOMN
3a/1auyd BO BpeMs MPOBEACHHS TEKYIIETO KOHTPOJsS onpenenseTcss oaamu B auamnazone 0-100
%. Kpurepusmu olueHuBaHUS SBISETCs cOOp U 00oOmIeHHe HeoOXoAuMoW HHpopMamuu,
MPABWJILHOE BBHIMIOJTHCHHE HEOOXOJUMBIX pacyeToB, JOCTOBEPHOCTh U OOOCHOBAHHOCTH
BBIBOJIOB.

MpY OUEHMBAHWU Pe3yNbTaTOB PELUEHWs CUTYaLMOHHOW 3aJayu WCMOb3YeTcs Ccaefytouias
LLIKa/Ia OLLEHOK:

100% - 90% |Yuammuiicas AEMOHCTPUPYET COBEPIICHHOE 3HAHME OCHOBHBIX TEOPETUYECKUX
MOJIOXKEHUH, YMeeT coOuparh M 0000IaTh HEOOXOIMMYK HH(pOpMaIHIO,
MPABMJILHO OCYIIECTBIISICT PACUEThI, AeJIaeT 000CHOBAHHBIC BHIBOIBI

89% - 75%  |Yyamuiicss IEeMOHCTpHPYET 3HAHUE OONBINEH YaCTH OCHOBHBIX TEOPETHUECKUX
MTOJIOKEHUH, MOXKET coOpaTh OOJBIIYI0 YacTh HEOOXOAMMOW HH(POPMAIIHH,
paccuuThIBaeT HEOOXOAMMBIE MTOKA3ATENH, JIeTaeT BBIBOJBI, IOMYCKAsi IPU 3TOM
HE3HAYUTEJIbHBIC OTHOKH

74% - 60%  |Ydamuiicsa 1eMOHCTPUPYET 3HAHUE HEKOTOPOM YaCTU OCHOBHBIX TEOPETUUYECKHUX
MOJIO’KEHUH, MOXET coOpaTh HEKOTOPYI0 4acTh HeoOXoaumol uH(popMainuwy,
paccuuThIBaeT HEOOXOAMMbIE TIOKA3aTeNH, JENACT BBIBOBI, AOIMYCKas IPH 3TOM
OIIHOKHN

menee 60% | Yyamuiics IEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUECKHX
TOJIOXKCHHUH, YMEHHI Y HABBIKOB B PAMKaX OCBAMBAEMOI KOMIIECTCHITUH.

5. OueHoYHbIe MaTePHAJIBI IPOMEKYTOUHOM aTTeCTAMHU MO TUCIIUIIJINHE

5.1. MeToabl npoBeieHUsI IK3aMeHa.
DK3aMeH MPOBOJUTCS C MPUMEHEHHEM CIIEAYIOIIMX METOJIOB: METOJI YCTHOT'O OMpoca Mo
BOITPOCAM M3 TIEPEUHS MPUMEPHBIX BOIIPOCOB U3 1.5.2.
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5.2.0ueHo4HbIE cpeACTBA AJIsl IPOMEKYTOYHOM aTTeCTAalluM.

Kommnonent [TpoMexxyTOUHBII Kputepuii oneHnBanus
KOMIIETCHIIUU /KITIOYEBOY HHIUKATOP
OLICHUBAHUs
IMK.-1.2.1.1 Ucnonszyer -IIPOBOJUT OLIEHKY KaJApPOBOI'0
DopMUpOBaHUE TEOPETUUECKUX METOAO0JIOTHIO U [JOTEeHLHUANa,
3HAHWUU U MTPAKTUYCCKUX HABBIKOB B HHCTPYMCHTAPUU OLCHKHU -OIpeAeIIsIeT allbTepHATUBHBIE
obnactu CTpaTeFI/I‘-IeCKOFOV KaapoBOro IIOTCHIIMaJIa CTpaTeruy pa3BUTHS
YIIpaBIECHUs OpraHU3aIueH, 5 CTPaTEru4ecKoro opraHmzaImy,
pearnojararouero A€TaJbHbIN MCHCIPKMCHTA.

aHaJIU3 BHEUIHEN U BHYTPEHHEHN
CpeJibl OpraHu3aluH, MPOLECCOB
pa3pabOTKH, BHEAPCHUS,
peanu3aiuu, KOHTPOJIS U
KOPPEKTUPOBKH CTPATETUH, & TAKIKE
3¢ (EKTUBHOTO HCTIOIB30BAHUS
KaJ[pOBOTO MMOTCHIIMATA B CUCTEME
CTPaTEruueCcKOro yrpaBiICHHs
OpraHu3anmei.

-popMyIupyeT MUCCUU U 1IeNTN
Pa3BUTHS OpraHU3alUU

K.-9.3.1.1

DopMHUPOBAHUE TEOPETUICCKUX
3HaHHﬁ n HpaKTI/I‘-IeCKI/IX HABBIKOB B
0071aCTH OTIEPAIMOHHOTO U
CTPATErHUYECKOTO YIIPABICHHS
MEPCOHAIOM, YMEHHE OPTraHU30BaTh
JUTSL 3TOT'O HEOOXOAUMYIO
KOPIIOPATHBHYIO COIHATBHYIO
MOJIMTUKY U OPTaHU3allHOHHYO

KYJbTYpY.

Hcnonp3yeTr MeTO0JIOTHIO
u WHCTpYMEHTapui
aHanu3a  BHEUIHEM U
BHYTPEHHEU cpensl,
KOHKYPEHTOCIOCOOHOCTH
OpraHH3aLUN.

-npoBoauT SWOT-ananus.
PEST-anann3, onieHUBaTh «5
cun [loprepay,

- npoBoaut VRIO-ananus,
SNV-ananus, olleHUBaeT Ha
YPOBHE OpPraHU3ALNHT
«IEIIOYKU IIEHHOCTEN» M.
[loptepa,

-aHAJIU3UPYET CTENEHb
peanu3aiuu CTpaTeruu
OpraHu3aIuH,

-OMpeieNiaeT HapaBJICHUS
KOPPEKTUPOBKHU CTpaTeruu

OpraHU3aINH

TunoBbie OLIEHOYHBIE cpeacrea HpOMe)KyTO‘IHOﬁ aTrreCcralumn

Bomnpocsbl k 3xk3aMeny:

1. CyniHOCTh ¥ 3aa4M CTPATErMYeCKOr0 MEHEKMEHTA.
2. OCHOBHBIE PUHIMITEI ¥ (PYHKIIUU CTPATETHYECKOTO MEHEKMEHTA.
3. OCHOBHBIE 3Talbl Pa3BUTHUS CTPATETMUECKOI0 MEHEKMEHTA.

4. Otnuuune cTpaTernyeckoro U ONEpaTUBHOTO YIIPABJICHUS.

5. TlpoGmemMbpl W TEPCHEKTUBBI Pa3BUTHS CTPATETMUECKOTO MEHEIKMEHTAa B POCCHUCKHUX

OpraHu3alHUsIX.

6. Llenb cTpaTernyeckoro aHajan3a BHEUIHEW Cpelibl OpraHu3aliki.
7. AHanu3 GakTOpOB MaKpOOKPYKEHUS OpraHU3aIIH.
8. AHanmu3 (paKTOpOB MUKPOOKPY>KEHHS OPTaHU3AIUH.
9. MeToap! aHanu3a BHeLIHEN cpesl opranuzanuu: SWOT-ananus.
10. MeTonb!l aHanu3a BHEIIHEW cpeapl opranuzanuu: PEST-ananus.
11. Meroab! aHanu3a BHEUIHEN cpesibl opranu3anuu: aHanus «5 cui Iloprepay.
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12. IloHaTne M mpeIHa3HAYEHHE CTPATETMUYECKUX XO3SMCTBEHHBIX €IMHUIl U CTPATETMUECKUX
30H XO351ICTBOBAHMS.

13. [lonstue u hakTopsl BHyTPEHHEH Cpe/ibl OpraHU3alny.

14. Crpaternueckuil MOTEHLIHAJ OpPraHU3alllH, OIIEHKA €€ PEeCypCOB M KOHKYPEHTHOM CHIIBI
(VRIO-ananu3 u SNV-ananus).

15. Konnenuust «uenouku ueHHocrei» M. Iloprepa. Ilogxoael u MeTOABI CTPATErHYECKOTO
aHaJIN3a (ETIOYKU LIEHHOCTEN.

16. BeHuMapKMHI B CTpPaTeTMYECKOM YIPABIEHUH: €ro CYyIIHOCTb, (OpMBI, METOABI U
pe3yJIbTaTHI.

17. Ilousitue muccusi, pakTopsl U 1eNU ee BIPabOTKH.

18. IloHsATHE M OCHOBHBIE XapaKTEPUCTUKH LI€TH OPraHU3aLUH.

19. OcobeHHOCTH TTOCTPOCHUS «IEPEBa IEJICH OpraHu3aIliy.

20. KnroueBble IpOCTPaHCTBA AJIS AOJITOCPOYHBIX LENEH OpraHU3aliy.

21. B3auMOCBA3b CTpATETNN U OPTraHU3ALMOHHON KYJIbTYpPHI.

22. IloHATHE CTpaTeruy OpraHu3aluy.

23. Oransl GopMyITHPOBaHUS CTPATETUN OPTaHU3ALIHH.

24. @akTophl, ONpPEEIAIONINe BEIOOp CTPATEruu.

25. [IpeanazHaueHue aHanM3a CTPATETUYECKUX aJIbTEPHATHB.

26. Tumnb! cTpaTeruii OpraHu3alyH.

27. B10op mMoaXoa0B K pean3aiii CTPaTeruu.

28. Peann3anus cTpaTeruy 1 OLEHKA Pe3yIbTaTOB.

29. Ilpupoaa u CynHOCTh CTPATETUYECKUX U3MEHEHU.

30. Anamu3 cTpaTerM4ecKMX HM3MEHEHMI: aHalIW3 OpPraHU3allMOHHOM CTPYKTYpBI, IPOLECCOB
YIpaBJIEHUS U OPraHU3alMOHHON KYJIbTYpBHI.

31. ConpoTuBieHne M3MEHEHUSAM. AHaIU3 CUJ CONPOTUBIICHUS NPU pEAN3ALUUA CTPATETUU U
METO/JIbI UX MPEOJI0JICHUSI.

32. OpraHu3alyOHHBIN U CTpaTErMuecKuii KOHTpoJlb. KoppekTupoBka cTpaTeruu.

33. IIpouecc cTparernueckoro KOHTPOJIA.

34. Metoab! cOopa 1 00paboTKK HHPOPMALIUH JUTS CTPATETHYECKOT0 MOHUTOPUHTA.

35. AyIuT cTpaTeruu opraHu3aluu.

36. Cuctema cTpaTeruyecKkoro ynpasieHUsl B OPraHNU3alHH.

37. Cnenmduka opraHu3aIiuy CTPAaTETHYECKOT0 MEHEKMEHTA B OpTaHU3aIliH.

38. CucTtema cTpaTernueckyux IVIaHOB OPTaHU3ALHH.

39. JIOKyMEHTBI CTPATETHYECKOIO IJIAHUPOBAHUS

40. IloHsaTMe W OCHOBHBIE XapaKTEPUCTUKH CTPATETMUYECKOTO YINPABICHHUS MEPCOHAIOM
OpraHM3alHH.

41. Peann3anys cTpaTeruu yIpasJIeHUs IEPCOHAIIOM.

42. OcoGeHHOCTH CTpAaTETHYECKOro yIpaBieHus nepcoHanom B Poccun.

TunoBoe 3aganue:

3aganue

CaMOCTOSATENbHO MOATOTOBUTH W MPOAHATU3UPOBATH KEWChl KOHKPETHBIX OpraHU3alluy,
WILTIOCTPUPYFOIINX

- CUJIBI COTIPOTHUBIICHUS TIPH PEANIM3ALUN CTPATETHH U METOJIBI UX TPEOJI0JICHUS;

- KOPPEKTHPOBKY CTPaTEeTHH,

- CTpaTeTUYeCKUil IaH OPraHU3allNH,

- CTpaTeTn4ecKoe YIpaBIeHHE IEPCOHATIOM.

[IpumepsI KeicoB.

25



Keiic CTpaTteruueckoe ynpaspJjieHue NepCcoHAJIOM

Komnanusa A CO3JlaHa MECHEC 3 jer 6I)IB]_HI/IMI/I BBIITYCKHUKAMU TCXHHUYCCKOI'O BYy3a. M3navannHO
ee JeITeNIbHOCTh ObUla OPHEHTHUPOBaHA HA yCTaHOBKY M oOcmyxuBanue I10 s KOPHOPAaTHBHBIX U
PO3HUYHBIX KIIMEHTOB.

OneHUB YpPOBEHb KOHKYPCHLIMHM W TCHACHIMM PAa3BUTUS JAHHOW OTpaciiv, ObUIO MPHHATO
pemieHre 00 OTKPBITHM HOBOTO HANpaBlICHHS: MPEAOCTABICHUE KOMIUIEKCHOM yCIyrn «YMHBIA AOMY,
IpeNnoNaralomel MpoeKTUPOBaHNE, MOHTaX, MOJEPHU3AINI0 M CEPBUCHOE OOCIY)KMBAaHUE CHCTEM
ABTOMATH3AIMH KHJIBIX U HEXKMIIBIX MOMENIeHUH. biaro, cymecTByromas KineHTcKas 0a3a yxe 3asBiisiia
0 TOTOBHOCTH BOCIIOJIb30BATHCSI HOBBIM ITPEIOKCHUEM KOMIIaHUH A.

Jns HOBOro mpoekTa OBbUIM BBIACNICHBI HEOOXOOUMBIE PECYPCHI, 3aKIIOUEHBl JO0Tr0OBOpa C
KOHTpar€HTaMu, 3alyIlieHa IIporpaMma MNpPOABHIKCHUA. )41 TNEPBLIC HE3HAUUTCIBLHBIC KOHTPAKTBI YK€
HaXOJIWIIMCh HAa CTaJIMW pealu3allid, B MPOIecce KOTOPBIX MPOHMCXOAMIA «O0OKAaTKay» KIOYEBBIX
TEXHOJIOTHYECKUX M OM3HEC-TIPOIIECCOB.

[IpoBenss aHamm3 (pUHAHCOBO-XO3AHCTBEHHOW NESATENHFHOCTH 3a TOJl, OHM INOHHUMAIOT, YTO HE
CMOTYT BBIMTH Ha 3aIlJIAHUPOBAaHHBIM ypOBEHb pEHTa0EIbHOCTH. boiee TOro, BBIACHSETCS, YTO TPHU
COXpaHEHUH MOJO0HOM CUTyaluu TO HalpaBiieHue OyJeT CTarHWpOBaTh U 3a0UpaTh MPUOBLIL APYrOTO
Om3Heca COOCTBEHHHKOB.

B sToT mepmox BpeMeHH B KOMITAaHHIO 00paIiaeTcsi KIMEHT ¢ OONBIINM KOMIUICKCHBIM 3aKa30M,
3aWHTEPECOBAHHBIA B TOM, YTOOBI €0 MPOEKT OBbLI peajiM30BaH «IOJ KIIoY» B Kpardaimme cpoku. Ha
NEPBBIN B3I, 3TO 1AeT KOMIAHWHU IIaHC BBIIPABUTH CIOXKHBILIEECs MOJIOXKEHUE. MeHekep o padoTe
C KIIMCHTaMH C paaOCTbIO NIPUHHUMACT I3TOT 3aKa3 W YBCPACT KIIMECHTA B TOM, YTO BCC €ro IMOXCJIaHUA
Oynytr yuteHbl. [loamuceiBaeTcsi IOTOBOp, IO YCIOBUSM KOTOPOTO OCHOBHBIE BBIIIIATHI OYAYT
npou3BeleHbl M0 (akTy 3aBepllieHHs KaXaoro srtama. [lomMumMo Bcero mnpoyero, mpennojaracTcs
BBEJICHHE CEPhE3HBIX MTPA(HBIX CAHKIIMH B CIIydae CPbIBa CPOKOB BBHIITOJTHEHHSI.

HOSILHGC BBISICHSACTCA, YTO BBIIIOJIHUTH 3TOT 3aKa3 KOMITaHUA A He B COCTOSIHHUU: CyI€CTBYOIUEC
MPOCKTHl TPeOYIOT PEcypcoB, KOJIMYECTBO TEXHMUYECKHX CHCHUAIUCTOB W WX KBATM(HUKAINS
HEJJOCTAaTOYHBI U (POHTA paboT, KOTOPHIH MPEAIoIaraeT JaHHbBIH POEKT.

Ilepen pykoBOACTBOM KOMIAHMH A BCTaeT BOMPOC: Kak OBITH? OOCYKICHHE CIIOKHBIICHCS
CUTYyaluu MnpearnojaracT Asa CUCHapuda pa3sBUTUA:

3. Otkazatecsi W HecTH Opemsi ITpadHBIX CAaHKUUH, YTO MpHHECET yIepd AenoBon
penyTauH.
4. [IpuBneusr crnenuanucTOB W/HMIM KOMIIAHHUIO CO CTOPOHBI, PEaTH30BaB 3TOT IPOEKT

NPaKTHYECKH B YOBITOK, HE HMeEs BO3MOXXHOCTH aOCOJIOTHOTO BJIMSHUS Ha CPOKM M KadyecTBO
BBITIOJTHEHUS paboT.

Bonpocs! A5 pemieHus:

Kak MoxHO cTaTh 3)QeKTUBHBIM PyKOBOIUTEIEM B TAKOM CUTyaluu?

5. Kako#i cTaims pykoBOJCTBa HYKHO BBIOpaTh, HAJO JIM €r0 MEHATH B Ipoliecce padoTHI ¢
koJekTuBoM? Kak MeHSTh?

6. Kak pacnpeaenuts posiu B KOJIEKTUBE?

7. Kakue maru Hy>XHO IpeANIPUHSATH, YTOOBI TOCTPOUTH KOMaHy?

8. Kak M0xHO B JaHHOU CUTyallUX MOBBICUTh MOTUBALIUIO COTPYAHUKOB?

Ixana oueHNBaHUA

YpoBeHb 3HAHMI, YMEHHH W HABBIKOB OOYYaIOLIEToCs NMPH YCTHOM OTBETE€ BO BpeMs
IPOMEKYTOUHOW  aTTecTaluu  ompexensercs  oneHkamu  «OmimuHo» /  «Xopomoy/
«YnosnerBoputensHO»/ «HeynoBnerBopurensHo». Kpurepusmu oOleHHBaHHS Ha 3adeTe C
OLICHKOM SIBISIETCSl JAEMOHCTpAlUs OCHOBHBIX TEOPETHYECKHX IMOJIOKEHHH, B paMKax
OCBaMBAaEMOM KOMIIETEHIINN, YMEHHME IIPUMEHATh IIOJIyYCHHBIC 3HAHMS HA IIPAKTUKE, OBJIA/ICHUE
HaBBbIKAMU aHaJIM3a U cCUCTeMaTH3alui HHPOpMaLuu B 006JacT (PMHAHCOB.

Jnga gucumniauH, (GopMON NMPOMEXYTOUHON aTTeCTallMM KOTOPBIX SIBISIETCS 3a4eT C
OLICHKOH, IIPUHSATHI CIEAYIOLUINE COOTBETCTBHUSA:

- 90-100% - «oTiuno» (5);

- 75-89% - «xoporo» (4);
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- 60-74% - «ynoBneTBOpUTENBLHO (3);
- meHee 60% - «HEYIOBICTBOPUTETHLHOY (2).

Mpw oLeHnBaHMM pe3y/iIbTaTOB YCTHOIO ONPOCa UCMNOJIb3yeTCA CIeAyoLWas WKaia OLEHOK:

DTarel KOMIIETEHIUH, IPEIYyCMOTPEHHBIE 00pa30BaTEeIbHOI
porpamMmoii, copMHUpOBaHbI Ha BEICOKOM ypoBHE. CBOOOIHOE
BJIaJICHUE MAaTEPHAJIOM, BBISBJICHUE MEKIIPEAMETHBIX CBS3EH.
YBepeHHOe BJIaJIeHHEe OHATHIHBIM alnapaToM JUCIHUILIHHEIL.
[TpakTHyeckne HaBBIKK MPO(ECCHOHATBHON AEATEITLHOCTH
c(hOopMHUPOBAHKI HA BEICOKOM ypoBHE. CITIOCOOHOCTH K
CaMOCTOSTEIbHOMY HECTAHAAPTHOMY PEIICHHUIO MPAKTUYECKUX 33134

100% - 90%
(oTnHMuHO)

Oranbl KOMIIETEHIINH, ITPeTyCMOTPEHHbIE 00pa30BaTeIbHON
porpamMmoii, chopMUpoOBaHbI 10cTaTO4HO. /leTanbHoe

89% - 75% BOCIpou3Be/ieHNE yueOHoro marepuaia. [Ilpaktuueckrue HaBbIKU
(xopo1o) npoeCCUOHATLHOM IEATEILHOCTH B 3HAUYUTEIHLHON Mepe
chopmupoBansbl. [IpUCYTCTBYIOT HABBIKM CAMOCTOSITEILHOTO PEILICHUS
NIPAKTUYECKHX 33/1a4 C OTJACIbHBIMHU 3JIEMEHTAMU TBOPUECTBA.

Dranbl KOMIIETEHINH, ITPETyCMOTPEHHbIE 00pa30BaTEIbLHON
porpamMmoii, chopMrUpoBaHbl HA MUHUMAJIbHOM ypoBHe. Hanuuune
74% - 60% MHUHHUMAJIBHO JIOITYCTUMOTO YPOBHSI B YCBOCHHH YYEOHOTO MaTrepuaa,
(YIOBIETBOPUTENBHO) |B T.Y. B CAMOCTOSATEIBHOM PEIICHUH MTPAKTUYECKUX 3a/1a4.
[IpakTnueckuie HaBbIKU TPO(HECCUOHATILHOM 1A TEIIbHOCTH
c(OpMHPOBAHBI HE B IOJIHOM Mepe.

Dranbl KOMIIETEHIINH, TPEIyCMOTPEHHbBIE 00pa30BaTeIbHON
porpaMMoii, He chopMUpOBaHbl. HerocTaTouHbIi ypOBEHb YCBOCHUS
MOHSATUIHOTO afmapaTa 1 Hajauuue pparMeHTapHbIX 3HaHUHN O
qucruruinHe. OTCYTCTBHE MUHUMAIBHO JIOITYCTUMOTO YPOBHS B
CaMOCTOSATEJIbHOM PEIICHUH NpakTHUeCcKuX 3anad. [Ipakrnueckue
HaBBIKH MPO(DHEeCCUOHATBLHON ESITeILHOCTH HE CHOPMHUPOBAHBI.

Mmenee 60%
(HEeyJOBIIETBOPUTEIHHO

)

6. MeToauueckue MaTepuaJibl 10 U3YYCHUIO TUCHUITINHBI

VYcTHBIA OnpocC SIBISIETCS OJAHUM U3 OCHOBHBIX CIIOCOOOB IPOBEPKU YCBOEHHUS 3HAHUI
oOyuatomumucs. Pa3BepHyThIIi OTBET CTyJEHTa JIOJDKEH MPEJCTaBIsTh COOOM CBSI3HOE,
JIOTHYECKH TIOCIIEA0BATENIbHOE COOOIIEHNE Ha ONPENEICHHYI0 TeMY, MOKa3bIBaTh €r0 yMEHHE
MPUMEHATh ONpEJeNIeHUs, MpaBUjia B KOHKPETHBIX ciiydasix. OCHOBHBIE KPUTEPUU OILICHKH
YCTHOTO OTBETA: MPAaBHJIBHOCTH OTBETA IO COJEP)KAHMIO; MOJHOTA W IIyOMHA OTBETa; JIOTHUKA
U3NIOKEHUSl Marepuasia (y4UTHIBAETCSl YMEHHE CTPOUTh LIEJOCTHBIM, IOCIEeI0BaTENbHbBIN
paccka3, TpamMOTHO  TOJIb30BaThCSl ~ CHENMAIbHON  TEPMUHOJOTHMEH);  HCHOJIH30BAHUE
JIOTIOJIHUTEIBHOTO MaTepuaia.

[IpakTuyeckue 3amaHus SIBJISIOTCS HEOOXOIUM 3BEHOM JUIs OIIGHKM YMEHUN U HAaBBIKOB
oOyuatomuxcsa. OCHOBHbIE KPUTEPUU OLIEHKH MPAKTUYECKOro 3ajaHusi (Keiica): KauecTBO
MPEUIOKEHU U PEKOMEHIANNI 110 PEIIeHUI0 MPOOJIeMBbl (BBIXOAY M3 CUTYAllMH), ONHCAaHHON B
MIPaKTHYECKOM 3aJlaHuu (Keice), kauecTBO OOOCHOBAaHHWs aHaju3a MpoOJIeM U IOCIEICTBUI
BHEApEHHUS C(HOPMYITUPOBAHHBIX MPEUIOKEHUH M PEKOMEHJALU MO PEHICHUIO IMPOoOJIeMbI
(BBIXOAY W3 CHTYyalllH), OIIMCAHHOM B MPAKTHYECKOM 3a7aHuu (Kerce).

[MoxroroBka K 3aHATHSAM JOJDKHA HOCHTh CHCTEMAaTHYECKUH XapakTep. DTO TO3BOJIUT
oOyuarolemMycs B IOJTHOM 00beMe BBITIOJHUTH Bee TpeOoBaHus npernoaasareis. OOydaromumes
pPEKOMEH/yeTCs U3ydaThb KaK OCHOBHYIO, TaK M JONOJHHUTEIBHYIO IUTEpaTypy, a TaKKe
3HaKOMUThCS ¢ VHTepHeT-UCTOYHMKaMH (CIHMCOK TpuBeleH B pabouel mporpaMmMe IO
JTVCLIUTUTHHE).
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[MoaroroBka oOydaromuxcss K ONPOCY TMPEANoiaraeT HW3y4eHHEe B COOTBETCTBUU
TEMATUKOU JIUCIUTUTHHBI OCHOBHOW/ JIONOJTHUTEIILHOM JINTEPATypPhl, HOPMATHBHBIX JIOKYMCHTOB,
HMHTEPHET-PECYPCOB.

OO0y4aromuiicsi TOTOBUT JOKJIA B (hOpME YCTHOTO COOOIIEHUS 110 TeME JTUCIUTUINHEI.

[Ipennaraercs cienyromas CTpyKTypa JOKIaza:

1. Beenenue:

— yKa3bIBaeTCs TeMa U Ielb JOKIaa;

— o0o03HayvaeTcst mpobJIEMHOE T0JIe, TEeMaTUYECKUE pa3/iesbl JOKIaaa.

2. OCHOBHOE cOJiepKaHuE NOKIIaaa:

— T0CJIeI0BATENIbHO PACKPBIBAIOTCS TEMATUYECKUE pa3/iesbl JOKIIaa.

3. 3axyroueHue:

— TIPUBOJIATCS. OCHOBHBIC PE3YJIBTATHI M CYXKJICHUS aBTOpA IO IMTOBOJIY IyTEH BO3MOYKHOTO
pEIIeHUs PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(POPMIIEHBI B BHJIE PEKOMEHIAIIHIA.

MeToan4yeckue peKOMeHIAIMH 0 MOAr0TOBKE BHICTYIJIEHUS] M NPe3eHTANNHU

BricTymuienne — 3To opunnaasHOe COOOIICHHE, TOCBSIICHHOE 3a/IaHHON TeMe, KOTOpOe
MOJKET COJIEp>KaTh OMUCAHUE COCTOSIHHS JIe B KaKOW-THO0 cdepe NesITeIbHOCTH UIN CUTYaIluH;
B3IJIS1/] aBTOPA HA CUTYAIUIO WM MTPOOJIeMY, aHaJIN3 U BO3MOKHBIE ITyTH PEIIEHUsI TPOOIEMBI.
Jloknaz momkeH ObITh MpeacTaBieH B ycTHOU Gopme. CTpyKTypa JOKIaaa BKIIOYAET:

1. BBenenue:

— YKa3bIBAa€TCs TEMa U 11eJ1b BHICTYIUICHHS;

— 0603HaqaeTC${ HpO6J’IeMHOC II0JIC U BBOIATCA OCHOBHBIC TepMI/IHBI BI)ICTYHJ'IeHI/ISI, a
TaK)Ke TEMATUUECKHUE Pa3/AeIibl COJIepKaHUs BBICTYIUICHNUS;

— HaAMCYarTCsId METOIbI peIHeHI/IH Hpe)ICTaBHeHHOﬁ B BBICTyrIJ'IeHI/II/I HpO6J’IeMBI 158
MpeAnojaraéMbie pe3yiabTaThl.

2. OCHOBHOE cOJIepKaHUE:

— MIOCJIEIOBATENBHO PACKPBIBAIOTCS TEMATHUECKUE Pa3/Ieiibl BHICTYIICHHUS.

3. 3aKkIr0UYcHHE:

— MPUBOAATCS OCHOBHBIE PE3YJIbTaThl U CYXKICHHUS aBTOpa MO MOBOY MyTel BO3MOKHOTO
pEelIeHUs] PACCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT OBITH O(POPMIIEHBI B BUJI€ PEKOMEHIAIIHH.

TekCT BBICTYIJICHUS JIOJDKEH OBITh TIOCTPOGH B COOTBETCTBUM C PETJIaMEHTOM
Hpe}ICTOHHleFO BI)ICTYHJ'IeHI/ISIZ HEC 60.]'[66 IIATU—CEMHU MUHYT.

MeToanyeckue peKOMEHAALUH 110 NPOBEICHUI0 TPYIIIOBOI0 3aaHUA

I'pynmnoBsle 3aganusi — 3T0 MeToJ 0OyueHHsl, TPeOYIOUM COBMECTHOM NeATETbHOCTH
oOyyaromuxcs, KOrAa KaxAblii B IpyIie pemaer oOLIyro 3agady, oOCyKAaeT ee W rpymnmna
BBIHOCHUT eJIuHoe pemieHue. ['pynma cocrout u3 3-4 oOyuaronmxcs. Ha BeimonHeHue 3aaHust
otBoauTCs 40 MUHYT, Ha MPECTABIEHUE PE3yIbTaTOB PabOTHI IpymIbl 0TBOAUTCS 10-12 MUHYT.

PexomeHnaanum no noAroToBKe K Kpyrjomy croJy:

[lonroroBka K KpyrjiaoMy CTOJy HpEeACTaBiIsieT CO00H MPOEKTHPOBAHUE CTYJICHTOM
oOcyxJeHHs B rpyIie B popMe AUCKYCCUU. B 3THUX 1eNsAX CTyAeHTy HEOOX0AUMO:

- CaMOCTOSITENIbHO BBIOPATh TeMy (IIpobieMy) KpyTJioro cToja;

- pa3paboTaTh BOMNPOCHI, MPOIyMaTh MPOOJIEMHbIE CUTyalUd (C HUCHOIb30BAaHUEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPHI, a TAKKE UHTEPHET-CANTOB);

- pa3paboTaTh IUIAH-KOHCIEKT OOCYXIEHHS C YKa3aHUEM BpPEMEHHM OOCYKICHU,
BOIIPOCOB, BAPUAHTOB OTBETOB.

HNHcTpyKuus 10 BHINOJTHEHHIO TECTOBOIO 3aJaHUSA

TectupoBanue mpencTaBiasieT €000l  BBIOJHEHHWE TECTOBOIO 3agaHus  (TecTa),
COCTOSIILIETO U3 45 BOIIPOCOB M BapUAHTOB OTBETOB Ha HUX. BOIpockl mpeaycMaTpuBaOT OAVH
MpaBUJIBHBIN BapHaHT oTBeTa. Bpems npoxoxaeHus tecta 50 muHyT. HanmpotmB kaxkmoro
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BONpOCa OOYYAIOUIUICA CTaBUT OTMETKY (HampuMep, «TajlouKy» WIH «KpeCTUK»). Jlis
MIPOXOXKACHUS TecTa o0yJarouuiics 1omkeH HaOpath He 6osee 50 OamnoB. MakcuManbHBIN 6ain
coctaisieT 90 6anmnoB. 3a KaKIbli MPaBUIIbHBIA OTBET NMPHCBauBaeTCs JBa (2) 6aia.

Ecnn olyuwaromuiicss He 3HAaeT MPAaBUIBHOIO OTBETa HAa BOIIPOC TECTa, OH MOXKET €ro
MPOMYCTHTh, HO B 3TOM cilydae Oy/IeT 3aCUUTaH HEeBEpHBIN OTBET.

MeToanuyeckue peKOMEHIALUHM 110 3a1HMTe KelCoB:

Keiicel — »TO mpOoONEMHBIE CHUTyallH, CIENUaTbHO pa3pabOTaHHBIE HA OCHOBE
(haKkTUYeCKOro MaTepuana JJis OIICHKH YMEHUI 1 HaBBIKOB O0yUYaIOITHXCA.

Ilenp Merona NpPHUMEHEHUS KEWCOB - HayduTh OOY4YalOIIMXCs, aHaJIM3UPOBATH
MPOOJIEMHYIO CHUTYallMIO, BO3HUKIIYI) TPU KOHKPETHOM IIOJIOKEHUU [N, U BBIPAOdOTaTh
Haubosee palMoOHAIBHOE pelIeHre; HayduTh paboTaTh ¢ MHPOPMAIMOHHBIMH HCTOYHUKAMHU,
nepepadbaTbIBaTh M AaHATTU3UPOBATH UX.

Ha 3nakoMmcTBO M pemenue keiica oOydaromemycs otBoautcs 30 muH. OOydaronuiics
3HAaKOMUTCSI ¢ MarepuaioMm keiica. OcMbIcnuBaeT cuTyanutoo. Ecnu HeoOxomumo, cobupaet
Heo0XoIuMyI0 HH(GOpPMaIUIO 0 cUTyallu. PaccMaTpuBaeT aabTepHATUBBI PELICHHs TPOOIEMbI
Y HaxOJUT €e BEpHOE WJIM ONTUMalbHOE pemieHre. OO0yvaronuiics npe3eHTUpyeT (3aluiaeT)
cBoe pemienue. [IpernogaBaTtens OLEHMBAET KAavyeCTBO BBHIMIOJIHEHHUS 3aJaHUSI MO KPUTEPHUSIM:
JUArHOCTUKH MPOOJIEMBbI, KauyecTBa MPEJIOKEHUH M PEKOMEHIAIM M0 peIIeHuIo Kefica,
KadyeCcTBa M3JI05KCHUSI MaTepHaa.

KonTpoab camocTosITeJIbHOM Pad0Thl OCYLIECTBJISIETCS B PAMKAX ONPOCca 10 TeMaM.
Jnst caMOCTOSITEeNIbHOM MOJATOTOBKM K 3aHSTHSIM CTyACHTaM MpPEUIaraeTcs H3y4HThb
CJIEIYIOIINE TEMBI ¥ TIOJITOTOBUTH T10 OJTHOM M3 HUX pedepar.
Ha camocrtostenbayto paboty ctyaeHToB mno nuciuruinae b1.B.O5 «Crpareruueckuii
MEHEI)KMEHT» BBIHOCATCS CJIEAYIOIIUE TEMBI:

1‘3‘:{ Tema Bomnpocsl, BoiHocumbie Ha CPC g::;:

1 2 3 4

1 | Crparernueckuit [TpoGmemsr u MEPCHEKTUBBI pa3BUTHS
MOAXOJ K YIIPABICHUIO CTPaTETHYeCKOTO0  MEHEIKMEHTa B POCCHHMCKHX 0
opraHu3anuen opraHmzanusx (HalTH W TPOAHAJIU3HPOBATh KEUCHI

KOHKPETHBIX OpTaHu3aIuil).

2 | Crparernyeckuii aHanu3 | CTpaTerudeckue  XO3SWCTBCHHBIE  CAMHHUIBI |
BHEIIIHEHN Cpenmbl | CTPaTeTUYECKUE 30HBI XO3SMCTBOBAHWS (HAWTH W 0
OpraHu3alyn MIpOaHaTU3UPOBATh KEHCHI KOHKPETHBIX

OpraHM3aIni).

3 | Crparernyeckuii ananu3 | beHUMapKuHT B CTPaTETMUECKOM YIIPABICHUH: €r0
BHyTpEHHEH Cpensl | CymHOCTh, (POPMBI, METOIBI M PE3yIbTaThl (HAMTH H
OpraHH3alun MIpOaHaTN3NPOBATh KEWCBI KOHKPETHBIX 0]

OpraHH3alui).

4 | Pa3paborka muccum u | Kak Bl gymaere, BeIOpaHHasi cTpaTrerusi IOJDKHA
CTpaTern4YecKuX MeJel | OMpeAeNsaTh pPa3BUTHE OPTaHU3AIMOHHOW KYJIBTYpPHI
OpraHHU3aLuN WIM OpPTaHU3alMOHHAas KyJIbTypa JOJKHA ONPEAETIATH ()

pazBuTtHe  crpaTerud?  ApPryMEHTUPYHUTE  CBOIO
MO3HUIIHIO.

5 | ®opmynupoBaHue U Tunsl  crparernid  opraHuzanuu  (HalTH U
aHalIN3 CTPATETUYECKUX | MPOaHATU3UPOBATh KEHCBI KOHKPETHBIX 0
aJITEPHATUB U BBIOOD OpraHu3anui).

CTpaTeruu

6 | Peanuzauus ctpateruu. | AHaiM3 CHJ  CONPOTHUBICHUS TIpU  pean3aluu 0]
VYnpasnenue CTpaTerMd M METOIbl HMX IPEeoNoJieHHs (HaTu
CTPaTErHYeCKUMHU IPOaHAIM3UPOBATh KEHCBI KOHKPETHBIX
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W3MEHEHUSIMH. OpraHu3alui).

7 | Crparernueckuit Koppexktuposka cTpareruu (HaiiTH u

KOHTPOJIb NPOAaHANIN3UPOBATh KEHCBhI KOHKPETHBIX 0]
OpraHu3anui).

8 | Opranusanus Crparermueckuii IuUlaH oOpraHuM3auvu (HaWTH U
CTPaTErHYeCcKOro NPOAaHAIN3UPOBATh KEHCHhI KOHKPETHBIX 0
yIpaBJIeHUS B OpraHu3anui).

OpraHu3alyu

9 | Kagpossif moteniman B | CtpaTerudeckoe ymnpaBjieHHE MEepPCOHATIOM (HaWTH U
cucreme POAaHAIN3UPOBATh KEHCBhI KOHKPETHBIX
CTPAaTErn4eCcKoro OpraHu3anui). 0)
yIpaBJieHUs
Opra”Hu3alnmen

PexoMeHaauuu no NJIAHUPOBAHUIO U OPTAHU3ANMH BPpeMeHH, He00X0AMMOTr0 HA U3yUYeHHe
JUCHUILTHHBI

CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha H3y4YeHHe TUCHHMILIUHBI

®dopma U3yueHHs TUCLUUIUIMHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
JUCLMIUTHHEI, %0
N3y4eHue nurepaTypsl, PEKOMEHOBAHHOH B 40
y4eOHO TTporpamme
Pemenue 3a1a4, NpakTUYECKUX YIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Htoro 100

PexoMeHganuu mo moaroToBKe K NMPaAKTHIECCKOMY (CeMI/IHapCKOMy) 3aHATHIO

[IpakTudeckoe (CeMHHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (DOpM OpraHHW3aI[uu
y4eOHOro Tpollecca, MPeACTaBisaionas co0Ol KOJJIEKTUBHOE OOCYXAEHHE CTyAeHTaMU
TEOPETHUECKUX M MPAKTUYECKUX BOIPOCOB, PEIICHUE MPAKTUYECKUX 3a/1ad IO PYKOBOJCTBOM
npenogaBatensi. OCHOBHOM 1IE€TbIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBJSETCS POBEPKa
[JIyOUHBI TIOHUMAHHS CTYJICHTOM HM3y4aeMOW TeMbI, yueOHOTO MaTepuaia U yMEHHS W3JI0KHUTh
€ro CoJep)KaHhe SCHBIM U YETKUM S3BIKOM, PAa3BUTHE CAMOCTOSATEIHHOTO MBINUICHUS H
TBOPYECKON AaKTUBHOCTH Yy cCTyaeHTa. Ha mpakTthueckux (CEMUHAPCKUX) 3aHATHAX
MpelronaraeTcsd paccMaTpuBaTh HauOoJliee Ba)KHbIE, CYIIECTBEHHBIC, CJIOXHBIE BOIPOCHI
KOTOpbI€, HanboJiee TPYIHO YCBAaUBAIOTCS CTyIeHTaMu. [Ipr ’TOM TOTOBUTHCS K MPAKTHIECKOMY
(ceMMHapcKOMY) 3aHITHIO BCerJa HYXHO 3apaHee. [loAroToBka K MIPaKTHUECKOMY
(cemMmuHApCKOMY) 3aHATHUIO BKIIIOYAET B ce0s CieyIolee:

- o0si3aTenbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJAEP)KATCS OCHOBHBIE
BOTIPOCHI, BBIHOCUMBIC Ha 00CYKIICHHCE;

- HM3Y4YeHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIOUIMX pa3/leloB y4eOHUKa, Y4eOHOTO
nmocoOus, cofiepKaHusl PEKOMEHIOBAaHHBIX HOPMATHUBHBIX IMPABOBHIX AKTOB;

- paboTa ¢ OCHOBHBIMU Te€pPMUHAMH (PEKOMEHIyEeTCS UX BBIYUUTH);

- U3y4YCHHUE [OTOJHUTEIHHOM JHUTEpaTypbl IO TEME€ 3aHATHA, JeNias MpPU ITOM
HE0OXO0UMbIE BBITIHCKHU, KOTOPBIE MOHAA00STCS TPU OOCYKIACHUH HA CEMHHAPE;

- (GopMyIUpOBaHHE CBOETO0 MHEHHMS MO Ka)XJIOMYy BOIPOCY W apTyMEHTUPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HHKIIUX BO BPEMsI CaMOCTOSITEIILHOW Pa0OOTHI ¢ y4eOHMKAMU W HAy9IHOU
JTUTEepaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHApE TOTYYUTh Ha HUX OTBETHI;
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- oOpallieHHe 32 KOHCYJIbTAllel K MPernoiaBaTelto.

[IpakTueckue (ceMMHapCKue€) 3aHATHS BKJIIOYAalOT B ce0d U CIEUUaIbHO
MOJTOTOBJICHHBIE pedepaThl, BHICTYIUIEHUS MO KaKOH-TMOO CIIOKHOW MM 0CO00 aKTyaJIbHOM
npobiieMe, perienue 3a1a4. Ha mpakTruueckoM (CEeMHUHApCKOM) 3aHSITUU CTYJIEHT MPOSIBIISIET CBOE
3HAHWE MpeaMeTa, KOPPEKTUPYeT HH(POPMALMIO, MOJYYEHHYIO B Ipoliecce JEKIMOHHBIX M
BHEAyIUTOPHBIX 3aHATUH, (OpPMHUPYET onpeesieHHbI 00pa3 B IN1a3ax MpernojaBaTens, Hoay4JaeT
HABBIKM YCTHOM PEYU U KYJIbTYpPbI IUCKYCCUH, HABBIKH ITPAKTUUECKOIO PEILIEHUS 3aad.

PexkoMeHnganmuu mo N3YYCHHUIO METOAUYCCKUX MaTepHuaJI0B

Meroanueckue Marepuanbl MO JUCHUIUIMHE TO3BOJIAIOT CTYAEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLIECC U3YUCHUS TaHHOW TUCIUTUTMHBL. MeToanYecKue MaTepraibl 1Mo
JTUCIUIUTAHE TPU3BaHBl MMOMOYb CTYACHTY TOHATH CHENU(UKY H3y4aeMoro Marepuaia, a B
KOHEYHOM HUTOTe€ — MaKCHMaJIbHO TOJTHO M KAa4eCTBEHHO €ro OCBOMTh. B mepByr ouepenb
CTYJIEHT JIOJDKEH OCO3HATh IpEJIHAa3HAYeHHE METOAMYECKHMX MaTEpHalIOB: CTPYKTYpY, LI U
3amauun. {7 3TOro OH 3HAKOMHTCS C MpeamOyJIoi, OTJIaBIICHHEM METOAMYECKUX MaTephajoB,
TrOBOpsl HMHAye, OCYUIECTBJSET IEPBMYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOAMYECKUM PEKOMEHJAMSAM 10 W3YYCHHUIO JUCIUIUIMHBI, TPUBOIATCS COBETHI IO
TUTAHUPOBAHMIO U OPTaHU3AIMHA HEOOXOAUMOTO I U3YUYCHHSI JUCHIUTUIHHBI BPEMEHH, OMTUCAHHE
MOCJICIOBATEILHOCTH  JCHUCTBUH  CTyJE€HTa  («CIEHApUH  W3Y4YEHUS  JTUCHHUTLIIUHBDY),
pPEKOMEHIAIMU 0 paboTe ¢ JUTEepPaTypOid, COBETHI MO MOJATOTOBKE K 9K3aMEHY M pa3bsCHEHUS
[0 TMOBOJY pabOThl C TECTOBOM CHUCTEMOW Kypca W HaJa JAOMallHUMH 3aJaHusiMu. B menom
JaHHBIE METOJUYECKHE PEKOMEHIAIMK CHOCOOHBI OOJEerduTh U3yYeHUE CTyJIEeHTaMHU
JTUCIUIUTMHBL W TIOMOYb YCHENIHO CcaaTh JK3amMeH. B pasnene, conmepxkamiem ydeOHO-
METOANYECKUE MaTepUalbl TUCUUILUIUHBI, COACPKAHNUE MPAKTUUECKUX 3aHATUN MO JUCLUUILIIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCIUTUIMHBI.

PexoMeHpanmu 1mo caMocTosATE/IbHOM padoTe CTY/ICHTOB

HeoThemnembIM 371eMEHTOM y4eOHOTO IMpolecca sIBISETCS caMOCTOsTeNbHas pabora
cryaeHta. llpu camocrosTenbHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHuala, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIE JUIS COBPEMEHHOMN
IIOATOTOBKH CIICIIHMAJIMCTOB. CDOpMI)I CaMOCTOSITETbHOH pa6OTBI CTYACHTOB II0 JUCHUIIJIMHEC:
HalMcaHhe KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpOCAaM, HamucaHue pedeparoB, perieHue
3ajjad, UCCIIE0BATENbCKas paboTa, BHIIOJHEHNE KOHTPOJIBHOM PaboTHI.

3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHUYECKUX
3aJJaHUil BBIMIOJIHEHUE, KOTOPBIX, MPEIIoJiaraeT TIIAaTelIbHOE H3ydYeHHEe HayyHOW U y4eOHOil
JUTEPATyphl, MEPUOAUYECKHX HW3JAaHUM, a TaKKe 3aKOHOJATEJIbHBIX W HOPMAaTHUBHBIX
JIOKyMEHTOB, TpeniaraemMpix B 1m.6.4 «YueOHas nuTeparypa W pecypchbl WH(OPMAIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer", y4eOHO-METOIUUECKOe oOecrieueHue
CaMOCTOSITENILHOM paboThl 0OydYarOMMXCsl MO AUCUUILIMHE». 3aJaHusl HPEeOoCTaBIISIOTCS Ha
IIPOBEPKY B MIEYATHOM BH/IE.

Pexomengauuu no padore ¢ Jureparypou

[Ipu m3yueHun Kypca yueOHOW AMCHUILIMHBI 0CO0O€ BHHMaHHUE CleayeT oOpaTHTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JOIMOJIHUTENIBHYIO JTUTEPATYPY.

BaxHbIM 371eMEHTOM MOATOTOBKH K CEMHHAPY SIBISIETCS TTyOOKOE M3YYeHHE OCHOBHOU U
HOHOJ’IHHTGJ’IBHOﬁ JIUTCPATYPHI, peKOMeHHOBaHHOﬁ 10 TEMC 3aHATHSA, 4 TAKKC MIEPBOMCTOUYHHUKOB.
[Ipu 3TOM M0E3HO NPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIIEKT OJIKEH OTBEYATh
TpEM Tpe6OBaHI/ISIMZ OBITH COACPKATCIIBHBIM, 110 BO3MOXHOCTH KpaTKuM W IIPaBUIIBHO
0 OpPMIICHHBIM.
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CopepxaTenpHBIM €T0 CIEAYET CUUTATh B TOM CIy4ae, €CJIM OH MEpPEAacT BCE OCHOBHBIE
MBICIIM aBTOPOB B IIEJIOCTHOM BuAe. WM3I0XKHUTH TEKCT KpaTKO — O3TO 3HAYUT IHepenarhb
COJIEp/)KaHUE KHUIM, CTaTbM B 3HAUUTEIBHOW Mepe cBOoMMH cioBaMu. llpum »TOoM cnemyer
MIPUJIEPKUBATHCSA TpaBUjIa - 3alMChIBaTh MBICIL aBTOpa pabOThl JIUIIL MOCIE TOro, Kak OHa
XOpOIIIO MOHATAa. B TakoM citydae mocraBieHHas 1eib OyaeT Jocturnyra. Llutuposats aBTOpoB
M3y4aeMbIX padoT (C 00s3aTeNIbHON CCHUIKOW Ha MCTOYHHUK) CIEAYET B TeX CIIydasx, €CJIU HaJo
3aIllUCBIBAaTh OYEHb BA)KHOE ONPE/IEICHUE HITH MOJIOKEHHE, 0000IIat0Hii BEIBO/I.

Baxxno u BHeniHee odopMiieHHe KOHCIIEKTa. B ero Hauane Hajo ykazaTh TEMy CEMUHApa,
JaTy HaIlMCAHUs, Ha3BaHUs JIUTEPATYPHBIX UCTOYHUKOB, KOTOpPBIE OyAyT 3aKOHCTIEKTUPOBAHBI.
I'myOoxkasi camocrosiTenbHast paboTa HaJl HUMU 00€CIIEYHT YCIEIIHOEe YCBOCHUE N3y4aeMOoi
JUCLUIIINHBI.

OnHuM W3  BAXKHEWIINX CPEICTB  CEPhE3HOIO  OBJAACHUS TEOpUEH  SBISAETCA
KOHCnEKmupoeanue nepeoucmouHuKos.

Jly cocTaBiieHus] KOHCIIEKTa PEKOMEH/Iy€eTCsl CHavajia MPOYUTaTh paboTy LEIUKOM, YTOOBI
YSCHHUTB €e OOIIMi CMBICT U cofiepskaHue. [Ipr 3TOM MOXKHO c/ienaTh IOMETKH O ee CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSIX, BBIBOJAX, HAJ0 CTaparbCsi OTIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEINIEHHOT'0, BBIBOJIBI OT ApIyMEHTOB U JI0KA3aTeNbCTB. ECM €CTh HEOHSTHBIE CI0BA, HAJIO
B SHITUKJIONIETUIECKOM CIIOBape HAWTH, YTO TO CJIOBO 0003Ha4YaeT. 3aKOHYUB YTeHHE (Taparpada,
IJIaBbl, CTaThHM) HAJO 3aJ1aTh ceGe BOMPOCHl Takoro ponaa: B yem rmaBHast mbicib?  KakoBbl
OCHOBHBIE 3BEHbs Jl0Ka3aTelnbcTBa ee? YUTo BhITEKaeT W3 yTBepkIeHWd aBtopa? Kak 310
COIJIACY€TCsI C TEM, UTO YK€ 3HAETE O IPOUUTAHHOM M3 IPYTHMX UCTOUHUKOB?

SlcHOCTP M OTYETIIMBOCTh  BOCHPUATUS  TEKCTa 3aBUCUT OT MHOIOro:  OT
COCPEIOTOYEHHOCTH CTYJE€HTa, OT TEXHUKU UTEHMs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpa)KEHUs, OT TEXHUKH (PUKCHUPOBAHUS NMPOUYUTAHHOIO, HAKOHEL, OT SPYIUINH — 001Ieil U B
KOHKPETHO paccMaTpuBaeMoit mpoodieme.

Pe3ynbpraTom nepBoHa4YaIbHOTO YTEHUS JOJDKEH ObITh MPOCTOMN MIaH meKcma u Yyemkoe
npeocmaenienue 0 HEACHHIX Mecmax, OTMEUYEeHHbIX B KHure. [locie mnpenBapuTenbHOTO
O3HAKOMJICHUS, TIPU TOBTOPHOM YTEHHUU CIIEIYET 6blOEIUNb OCHOBHbIE MbICIAU AGMOPA N UX
pa3BUTHE B MPOU3BEICHUHU, 0OpaTUTh BHUMaHHE Ha OOOCHOBAHUE OTJENIBHBIX IMOJIOKEHHM, Ha
MeTolbl M (OpMBI JI0Ka3aTeabCTBa, Hambosee sipkue mnpumepbl. B xome »Toi paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuasl JJisi 3alMCH U ONpeNesieTcs ee BUA: HJIaH, me3uchl,
KoHcnekm.

[Inan 310 KpaTKuii, MOCIEIOBATENbHbIN MEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MIPOYUTAHHOTO B BUJI€ T€3UCOB — 3HAYUT BBISIBUTH U 3allMCaTh OMOPHBIE MBICIH TeKCTa. PazHuma
MEXy IUIAHOM U TE€3UCaMM 3aKJII0YaeTCsl B CIEAYIOIIEM: B IUIAHE MBICIb Ha3bIBAaeTCs (CTaBb
BCEI/la BOMpOC: O 4eM roBopurcsa?), B Tezucax — (opMmynupyercs — (4TO UMEHHO 00 3TOM
ropopurca?). 3amuch ONOPHBIX MBICIEH TEKCTa BaXKHA, HO IIOJHOTO IPEACTaBICHUS O
MIPOYMTAHHOM Ha OCHOBAaHUM MOJOO0HOM 3amMCH HE COCTaBHIlb. BakHO OCMBICIINUTH, Kak aBTOP
JIOKa3bIBAaeT CBOIO MBICIb, KaK yOeXJaeT B HCTHHHOCTU CBOMX BBIBOJOB. Tak BO3HUKAaeT
KoHCHeKT. dopmMa 3amucu, Kak Mbl YK€ OTMETHJIM, YCIOXKHSETCS B 3aBHCHUMOCTH OT Liejei
paloThI: mIaH — 0 4eM ?, ; Te3UChl — O YeM? 4TO MMEHHO?; KOHCIEKT — O 4eM? YTO MUMEHHO?
Kak?

KoHcnekt - 3TO KpaTkoe NOCIEeN0BaTEIbHOE W3JI0KEHHE conaepkaHusa. OCHOBY ero
COCTaBJSIE€T IUIaH, TE3UChl M BBIMUCKU. HemocTaTku KOHCHEKTUPOBAHUSA: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIINCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero jioruyeckoil crpoiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOMMO TOTJA, KOIJA CIIOKWIMCh HAaBBIKM COCTaBJICHMS 3allCH B BUJE Pa3BEPHYTOTO
oJIpOOHOTO IJIaHAa.

dopma 3anmucH MpU KOHCIEKTUPOBAHMM TpeOyeT 0co0O0ro BHUMAHHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEP)KJICHUS, Pa3MBILUICHUS Ha/l MPOYUTAHHBIM, YETKO OTAEISUIMCH IPU 3aIUCH.
Pa3yMHee BBIHOCUTH CBOM NOMETKHM Ha LIMPOKHUE I0JIS, 3aIIMCHIBATh HA HUX JOIOJHUTEIIBHBIE
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
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CBEIICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHME TEPMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM MUHAS YaCTh KOHCIEKTA.

Jlns ynobcTBa MOJI30BAaHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. CleqyeT TNOMHUTh O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUThCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJIOHKamMu. M3maraTh TJiaBHbBIE MBICIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM oOpa3oM HH(POPMAIHMIO, — TaK MPOXOAMUT YSICHEHUE €€ CyTH. MBICIb,
¢bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTH 0oJiee MpOCTpaHHOE M3JI0kKeHne B 3anucu. Ho
TEKCT OpUTHMHAJa CBEpPTHIBACTCA, U CTYAEHT, OTpabaThiBasl JIOTMYECKOE MBINIUICHUE, YYUTHCS
BBIJICJIATE TJIaBHOE U 00001IaTh OJHOTHIIHBIE CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arycy CBOMMH CJI0BaMHM, 0000111asi, CTYACHT YUUTCS TUCbMEHHON peyH.

3HaHue o0IIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE TUIaHa M Te3UCOB ONpEIeNsieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

¢ BHuUMAaTeNbHO YMTAaTh TEKCT, IONYTHO OTMEYas HEMOHSATHBIE MECTA, HE3HAKOMBIE
TEPMUHBI U MIOHATUS. Botnucame na nona 3HaueHrne OTMEUCHHBIX TTOHSATHI.

e [Ipu mnepBOM YTEHHWH TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHMONl HIaH,
IIOCJIEI0BATEIIbHBIN MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

¢ Jlpu NOBTOPHOM UTEHUM TEKCTA BBIJIEISATH CUCHIEMY OO0KA3AMENbCME OCHOBHBIX
MOJIO’KEHUH paboThI aBTOpA.

* 3aKIIOYUTENbHBI 3Talm paboThl C TEKCTOM COCTOMT B OCMBICICHMH paHee
OTMEUYEHHBIX MECT U MX KPaTKOH MOCiIeJ0BaTeIbHON 3alHCH.

¢ Jlpu KOHCIIEKTHMPOBAaHWM HYKHO CTPEMMTHCS 6bIPA3UMb MBICAL AGMOPA CEOUMU
cnosamu, HTo TIOMOTaeT 0oJiee TITyOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax pa®oTbl HajJg NEPBOMCTOYHHUKOM BAXXEH YMENbIi omoop wumam.
Heo0Oxonumo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTnpoBars
HEOOXO/IMMO T€ CYKJCHHUS, Ha KOTOPbIE BIOCIEICTBUM BO3MOXKHA CCBHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexkTrpoBaTh 11€7€c000pa3Ho He Ha OTIEIFHOM JIMCTE, a B O0IIel TeTpaau Ha OJJHOM
cTpanuie Jucta. OOOpOTHas CTOpOHA JKMCTa MOXET OBbITh HUCIOJIb30BaHA JUIsl JOMOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JaibHeImeM. [Ipu KOHCHEKTUPOBAHUHU JUTEPATYpPbI
ClIeyeT OCTaBUTh LIMPOKHE IOJIs, YTOObI 3amKcaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
HCIIOJIBb30BAHBI TAKXKE JUISl 3alIMCH CBOMX 3aMEUYaHMi, TOMOJIHEHUH, BonpocoB. [Ipu BeicTyeHnn
Ha CEMHUHAape CTYJIEHT MOXET [0JIb30BaTbCd CBOMM KOHCIEKTOM JJISi [IMTUPOBAHMS
NIEPBOMCTOYHUKA. Bce ydyaCTHUKM 3aHATHSI BHUMATENIBHO CIIYIIAIOT BBICTYIUIEHUS TOBAapHILEH IO
rpymnrne, OTMEYaroT CIOpHblE WJIM OLIMOOYHBbIE TIOJOXKEHUS B HHUX, BHOCST IOMNPAaBKH,
MPEACTABISAIOT CBOU PELICHHU U 0O00CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHI1e cemuHapa, Korja npenoaaBaresb 3aHATUS TOJABOJUT UTOTH, CTYJIEHTHI C yUE€TOM
pEKOMEHIalMi MPENOoIaBaTeNsl U BBICTYIUIEHUN COKYPCHUKOB, JOINOJHSIOT WIN HCIPaBISIOT
CBOM KOHCIIEKTHI.
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7. YueOHas muTepaTypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHKANMOHHOM CeTH
"UnTepHeT'", yueOHO-MeTOoAHYECKOE 00ecieueHue CaMOCTOATEIbHOI padoThI
o0y4aromuxcs Mo JHCHHUIINHE

7.1. OcHoBHAad JuTepaTypa

1. Aé6pamos, B. C. Ctparernueckuii MEHEI)KMEHT : YYEOHHK M TPAKTHKYM 7S BY30B /
B. C. Abpamos, C. B. A6pamos ; moxa penakiueii B. C. AGpamoBa. — 2-e u3n., nepepad.

u gom.— MockBa: WspmarenbctBo HOpaiit, 2023.— 444c.— (Bsicuee
obOpazoBanme). —  ISBN 978-5-534-14595-3. —  Tekct : DIeKTpOHHBIA  //
O6pasoBarenbHas iatdopma IOpaiit [caiiT]. —

URL: https://urait.ru/bcode/520203 (mata obpamenus: 19.05.2023).

2. Tonyokos, E.II. CTparernyeckuii MEHEKMEHT : YYeOHHK M IMPAaKTUKyM sl BY30B /
E. Il. l'ony6koB. — Mocksa : M3zngarensctBo FOpaiir, 2023. — 278 c. — (Bricuiee
obpazoBanme). —  ISBN 978-5-534-15505-1. — Tekct : DIEKTPOHHBIH  //
O6pazoBaTenbpHas maTdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/511366 (nara oOpamenus: 19.05.2023).

3. Crparernueckuii MEHEIKMEHT: YUeOHHK JUisi By30B. 3-¢ u3a. CTaHIapT TpeThero
nokoneHus: — (Cepust «YueOHUK 11t By30B»). [letpoB A. H., pen. Canxt-IlerepOypr:
[Tutep 2021, 400c. 9BC Ibooks

4. ®omuueB A. H. Ctparerndeckuii MEHeKMEHT: Y UeOHUK AJIs By30B. — 3-€ U3/,
Mocksa: JlamkoB u K? 2021. 460c. ObC Ibooks

5. HIudpun M. b. Ctpaternueckuii MEHEUKMEHT: Y4eOHUK AJisl By30B. 3-¢ u3a. CtaHmapt
Tperbero mnokosneHus — (Cepusi «YueObHuk ans By3oB»). IletpoB A. H., pea. Cankr-
[TetepOypr: Iutep 2021, 320c. SBC Ibooks

6. Crparermueckoe yrpasieHue: YUeOHUK I MarucTpos. - 4-e¢ uza. Jlapuonos UK., pen.
Mocksa: JlamkoB u K. 2021. 234c. 3BbC Ibooks

7.2. lonoJHuTeIbHAS JIUTEpaTypa:

. 3v6, A. T. CtpaTernueckrii MEHEDKMEHT : yUeOHUK W MpakTHKyM 1jist By30B / A. T. 3y06. —
4-e uzn., nepepad. u gorn. — Mocksa : U3narensctBo FOpaiit, 2023. — 375 ¢. — (Beoiciee
obpazoBanmne). — ISBN 978-5-534-03013-6. — Texkcr : anektpoHHbIi // OOpa3oBaTenbHAs
mwiargpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510857 (nata oOparieHus:
19.05.2023).

. Manmwoxk, B. M. Crpaternueckuii MeHekMeHT. OpraHuzanus CTpPAaTeruuyecKoro pasBUTHSA :
Y4eOHMK W TpakTUKyM s By30B/ B. M. Mamok. — Mocksa : M3gatensctBo IOpaiit,
2023. — 361 c.— (Beicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Teker :
3JICKTPOHHBIN /l O6pa3zoBarenpHas maTdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/511532 (nara obpamenus: 19.05.2023).

. IlanoB A.W. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBIA pecypc]: yueOHoe mocodue st
CTYJEHTOB BY30B, oOydatomuxcs mo HamnpasieHuio (080100) «DxoHOMUKA U ympaBICHHE»/
[TanoB A.U., Kopob6eitnukoB N.O., IlanHoB B.A.— DneKTpoH.TeKCTOBBIC daHHBIE.— M.:,
IOHUTU-AAHA, 2012— 302 ¢.— http://www.iprbookshop.ru/8582

. Xapuenko B.JI. CtpaTernueckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypc]: yueOHnK/ XapueHKo
B.JL— DnexTpoH.TeKCTOBbIe AaHHbIe.— M.: MOCKOBCKHI (PHUHAHCOBO-IPOMBIIIUICHHBIN
yuuBepcuteT «Cuneprusi»n,2012.— 384 c¢.— http://www.iprbookshop.ru/17046.

. Bacunenko WM. A. TocymapcTBeHHOE ¥ MYHUIUNAJIbHOE YIpaBIeHHUE: YYEOHHK JUIs
OakanaBpoB / Mpuna AnekceeBHa Bacunenko; Mock. roc. yH-T uMm. M. B. JlomoHOCOBa
(MI'Y). - 6-e uzn., nepepad u jom. - M.:,. - 494 c. - (bakanasp.ba3oBsiii kypc), FOpaiit, 2014;
. Kakaera E. A. VHHOBanMOHHBIM OW3HEC: CTPATETHYECKOE YIMPABICHHUE Pa3BUTHEM:
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http://www.iprbookshop.ru/8582
https://urait.ru/bcode/511532
https://urait.ru/bcode/510857
https://urait.ru/bcode/511366
https://urait.ru/bcode/520203

[yae6.mocobue] / EBrennst Anekcannpona KakaeBa, Enena Huxonaesna Jlynenkosa; Poc.
aKaJl. HapoJ. X03-Ba U roc. ciayx0bl pu [Ipesunente PD. - M. - 171 c. - O6Gpa3oBaTenbHbIC
WHHOBaImH), Jlemno, 2014;

7. Kanpanuaues B. I'. MHHOBannoHHBIN Ou3Hec: MpuUMeHeHHE cOaJaHCUPOBAHHOW CHCTEMBI
nokazareneii: [yde06.mocobue] / Burammii ['ennaapeBnu Kanmanunies; Poc. akan. Hapos.
X03-Ba U Toc. ciyx0bI ipu [Ipesunente PO. - M.:,. - 165 c.: [leno, 2012;

7.3. YueOHO-MeTOAMYECKOE 00ecneyeHHe CaMOCTOSATeIbHOH padoThl

1. Anuzec WM. YipasneHue KM3HEHHBIM LIUKJIOM Kopnopauuu. M3a-so: ManH, MBaHOB,
DdepOep, 2015.

2. Amuzec U. Ympasnss uzmeHeHussMu. Kak 3QeKkTHUBHO YIpaBisTh U3MEHEHUSIMH B
oOmecTBe, Ou3Hece u TUIHOM *ku3HU. M31-Bo: Mann, UBanos, ®epbep, 2015.

3. Anmmsec, 1. Kak mnpeonosners KpU3UCBI MEHEIKMEHTA. J[MarHoCTUKa W peELIeHHE
ynpasiieH4eckux npobsem. M3n-so: Mann, MBanos, @epbep, 2014

4. Anprmrynep U.I'. «Crpaterus nu mapkeTuHr. J[e cropoHs! o1HO#M Menanu, uwiu [Ipocro
— 0 cimoxxHOMY, M3matensckuil qom «Jlemo», 2011.

5. Augepcon K. JInuHHBIN XBOCT: HOBasi MOJIENb BeJleHus: Ou3Heca. — M.: ManH, lIBaHOB,
DdepOep, 2012.

6. Ancopp MW. Crparernyeckuii MEHEIKMEHT: KJacCHUecKoe wu3nanue. M3xa-Bo:
«ITutep», 2011.

7. bupman JLA., KouypoBa T.b. «Crpareruss ymnpaBieHUs HHHOBAIMOHHBIMU
npoueccammny, Manarensckuid oM «emno», 2012.

8. Becuun B.P., Kapunos B.B. Crpaternueckoe ynpapnenue: yuebnoe nocodbue. CIIO6.,
2009.

9. Izronm3o WM., Axuxupo O., Tamao K., Hxymsupo H. Teopust crtparernueckoro
ympasieHus. — U3a-so: Mupaki, 2010. — 264c. 31

10. HonropykoB A.M. Ot 3ambicina k nelictButo. CTpaTerndyeckoe ynpasieHue. — M3aso:
HMuckypc, 2011. —378c.

11. 3y6 A. T. Crparernyeckuii MEHEUKMEHT: y4eOHMK Ui OakaaaBpoB. — 4-e U3/aHUe,
nepepaboTanHoe u nonosHeHHoe. M.: FOpaiit, 2013. — 375 c.

12. KapnoB A.E.Ctparernueckoe ympasieHue M 3(PQPEKTHBHOE pa3BUTHE Ou3Heca.
[Ipaktuueckoe nmocodue. — M.: Pesynbrar u kauectBo, 2015. — 528c.

13. Kepunep I'. Crparernueckoe ynpasieHue B KOMIIaHUU. MoJeinb 3peioro ynpasieHUs
mpoektamu. — M.: JIMK Ilpecc, 2014. — 320c.

14. Kpucrencen P. CrpaTerndyeckoe ynpaBileHUE YEJIOBEUECKMMHU pecypcaMu. JlopoxHas
kapta. OT BelaMKoM uaeu K aenoBoit npaktuke. — M.: Onum-busnec, 2012. — 288c.

15. Jlapuonos U. Crparernueckoe ynpasienue. Yueouuk. — M.: JlamkoB u Ko, 2014. —
236c.

16. Heynaunn B.B. «Peanmmsaums crtpaternn kommnaHuu. DOUHAHCOBBIM aHaIW3 U
MoaenupoBanne», M3narensckuii oM «zlemnoy», 2012.

17. ITapaxuna B.H., Makcumenko JI.C., ITanacenko C.B. Ctparernueckuii MEHEI)KMEHT:
ANIEKTPOHHBIN yueOHuk. M., 2010.

18. Ilmaro B.M., 3onortapeBa C.E., IlmatoBa O.B. «TexHoyorus crpaTeruyeckoro
IUIAHUPOBAHMS U yIIpaBieHus», M3narensckuit n1om «/eno», 2011.

19. Ilpuroxun A.M. «Uemu u nennoctu. HoBble Meroabl paboTel ¢ OyayIIuM»,
Mznatensckuii mom «Jlemox», 2010.

20. YpyOkoB A.P. «Ctatuctuueckue METOAbI U MOJENU B Ou3Hece», M3narenbckuil 1om
«Jlemo», 2011.

21. ®arxyrauHoB, P.A. Crparernyeckuii MeHemxkmeHT / P.A. darxyTauHoB. —
M.:Undpa-M, 2011. — 478c.
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22. SAxontoBa E.C. «CrpaTernueckoe ympaBiieHHE IMEpCOHAIOM», M3naTenbckuil AoM
«Jlemo», 2012 6

7.4. HopmaTHBHBIE IPABOBbIE JOKYMEHTBI

®enepanbHbiil 3ak0oH 0T 28.06.2014 Ne 172-®3 «O crpaTerm4eckoMm IIJIAHUPOBAHUM B
Poccuiickon @enepanym».

7.5. UuTepHeT-pecypehbl

1. lentpanpHas ouoOJImoTeka o0pazoBaTenbHbIX pEeCypcoB. Pexum JOCTyIa:
http://www.edulib.ru/
2. CBonHbIN KaTajor AIEKTPOHHBIX OUOJIMOTEK. Pexum JOCTyTa!

http://www.lib.msu.ru/journal/Unilib/main.htm
3. VYuusepcuterckas unpopmarmonnas cucrema POCCHUS (YUC POCCHUSA). Pexxum gocryma:

http://uisrussia.msu.ru/is4/main.jsp

4. Bcepoccuiickuii ~ MHCTUTYT  HAay4YHOM M TeXHHYeCKoH  uHpopmammu.  Pexum
nocrymna:http://www?2.viniti.ru/index.php?option=com_frontpage&Itemid=83
5.__bubnuorpadudeckas 6a3a nanubix «Best Poccusy. Pexxum nocrtyna: http:/www.nile.ru/

6. Caiir  Poccuiickoro CoBeta 1O  MEXIYHAPOAHBIM  JeIaM. PEXKUM  JIOCTyMa:
www.russiancouncil.ru (B paszene OuOIMOTEKa: 3JIEKTPOHHBIE XypHaibl). Pexxum poctyna:
http://russiancouncil.ru/spec/e-magazines/?active_id 10=35#top

7. www.iteam.ru — MH(GOPMAIIMOHHBIN TOPTa;

8.__www.pmmagazine.ru — UHGOPMalMOHHO-aHATUTHYECKHI KypHAII;

9._ www.cti-technologies.ru — 10JIE3HAs uHpOpMaLUs JUISL pYKOBOIUTENEN "
MIpEeANPUHAMATEIIEH;

10. UudopmanuonHo-anamuTHIeckoe arenTcTso IIPAMM. Pexum noctyma: http://1prime.ru/
11. Uadopmarmonnoe arentctBo «MHTEpdakcy. Pexum mocryna: http:/www.interfax.ru/

12. Undpopmanmonnoe areHTcTBO «Pocbant». Pexxum nocrymna: http://www.rosbalt.ru/

13. Undopmanmonnoe arenrctBo REGNUM. Pexxum noctyna: http:/www.regnum.ru/

14. Unpopmarmonnoe areurctBo UTAP-TACC. Pexxum nocryna: http://itar-tass.com/

15. MexxnynapogHoe wuH@opmanroHHoe areHTcTBo «Poccust cerogus». Pexum nocryna:
http://ria.ru/

16. Poccwuiickas akagemus Hayk. Pesxxum moctyma: http:/ www.ras.ru/

17. Poccrar (denepanbHas ciayxk0a TrocylapcTBEHHOH cTaTUCTHKHM). Pexum poctyna:
http://www.gks.ru/

18. ®enepanbHOE TOCYJApCTBEHHOE OMOJKETHOE YupexkJaeHue Hayku Mucrutyt EBpombl
Poccuiickoii akagemun Hayk. Pesxxum moctyna: http:/www.ieras.ru/

19. ®enepanbHOe rocynapcTBEHHOE OO/DKETHOE YUpeKJeHHe Haykd WHCTUTYT MHpOBOM
SKOHOMHUKHM M MEXIYHapOJIHBIX OTHomleHuN Poccuiickoi akagemum Hayk. Pexxum pocryna:
http://www.imemo.ru/

7.6. UHbBIE NCTOYHUKH

1. LentpanpHas oubmmoTeka 00pa3oBaTenbHbIX pecypcoB. Pexum JOCTYTIA:
http://www.edulib.ru/
2. CBOIHBIN KaTaJIor 3JIEKTPOHHBIX ONOINOTEK. Pexnm JIOCTyma:

http://www.lib.msu.ru/journal/Unilib/main.htm

3. bazwer nanaeix MTHUOH. Pexxum nocryna: http://www.inion.ru/product/db.htm

4. bubnuotexka 00pazoBaTeIbHOIO MOpTaia « DKOHOMHUKA, COLIMOJIOTHS, MEHEIKMEHT». Pexxum
nocryma: http://ecsocman.edu.ru/

5. @unaHcoBas 6ubnuoreka Mupkun.py http:/www.mirkin.ru/

6. MeHemkMeHT, ympaBieHue. Buubl MeHEI)KMEHTa M YNpaBiIeHHs, HX OCOOEHHOCTH
www.upravlenie?4.ru
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http://www.upravlenie24.ru/
http://www.mirkin.ru/
http://ecsocman.edu.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.imemo.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ieras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.gks.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fria.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fitar-tass.com%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.regnum.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.rosbalt.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.interfax.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2F1prime.ru%2F
http://www.cti-technologies.ru/
http://www.pmmagazine.ru/
http://www.iteam.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.russiancouncil.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww2.viniti.ru%2Findex.php%3Foption%3Dcom_frontpage%26Itemid%3D83
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fuisrussia.msu.ru%2Fis4%2Fmain.jsp
http://www.lib.msu.ru/journal/Unilib/main.htm
http://www.edulib.ru/

7. PeittunroBoe ArenrctBo «OxcnepT PA» www.raexpert.ru

8.  MunucrepctBo ®unancos Poccuiickoit @enepannn www.minfin.ru

9. MockoBckuit Dxonomuueckuii @opym http://me-forum.ru/media/news/

10. duHaHCOBBIM U MHBECTHIIMOHHEBIN aHanu3 http:/www.cfin.ru/finanalysis

11. dunaHCcOBBI MEeHEIKMEHT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm

12. PykoBoacTBo I10J1b30BaTENA Project
Expert.http://www.expert-systems.com/materials/books/detail.php?ID=13356
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http://www.expert-systems.com/materials/books/detail.php?ID=13356
http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
http://www.cfin.ru/finanalysis
http://me-forum.ru/media/news/
http://www.minfin.ru/
http://www.raexpert.ru/

8. MaTepunanbHo-TexHH4YecKasi 6a3a, HTHPOPMALHMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrneyeHne U HH(POPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

MartepuanbHO-TeXHHYECKOE 00ecIedeHre JUCIIUILTUHBI BKIIIOYAEeT B ceOs:

- JIEKIIMOHHBIE ayJUTOPUH, 0O0OPYJOBAHHBIE BUICONPOCKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEILEHUS JJIS1 IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATH, 000py10BaHHbIC
yueOHOI MeOeblo.

JlucuuninuHa TnojAepKaHa  COOTBETCTBYIOIIMMM — JIMIIEH3MOHHBIMM  IPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHcynbTaHT.

[TporpamMMHBbIe cpecTBa obecriedeHns yueOHOro rnpoiecca BKIF0YakoT:

- IporpaMMBbl Iipe3eHTannoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKY Clai10B 1
MIpe3eHTaLNi);

- TekctoBbie peaakTopsl (MS WORD), MS ECXEL — nns Ta0nuil, Auarpamm.

By3 oOecnieunBaer kaxxaoro oOydaronierocsi pabouyuM MeCTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX TUCIMILIMH, 00ECIIeYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemenust aJis caMOCTOSITENIBHON pPa0OThl OOydaroluXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl  AyJUTOpPHBIE, CTYJbsl, JIOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOU CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMbI) U IHTepHET.

Jns  wu3ydeHust  y4yeOHOW  JUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubmuoTeuyHass WHQPOPMAIIMOHHAST CHCTEeMa M JJIGKTPOHHBIE OHOJMOTEUHBIE CHUCTEMBI:
«YHuuBepcurerckass ~ 6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «DnektponHo-Oubnmoreunas cuctema wu3gatenbeTBa  «HOpaidy,
«OnexTpoHHO-OnbanoTeunass cuctema IPRbooks», «Hayunas osnexkrponHas OubianoTeka
eLIBRARY» u np.

Jns mpoBeneHMs 3aHATHM MO AMCHUIUIMHE HEOO0XOAMMO Cledylolee MaTepHabHO-
TEXHUYECKOe oOecrieueHue: yueOHble ayJUTOPUH JJIs MPOBEACHUS 3aHATHH JIEKIMOHHOTO WU
CEMHHAPCKOT0 THUIIA, TPYNIOBBIX W MHIUBUAYAJIbHBIX KOHCYJBTAIMM, TEKYIIEro KOHTPOJISA U
MIPOMEXKYTOYHOM aTTeCTalllK, TOMEIEHUS JJI1 CAMOCTOSTENIbHON pabOTHI.

[Iporpammuoe oGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHnpopmanoHHbIe CIIPaBOYHbBIE CUCTEMBI:

Hayunas 6ubnunorexka PAHXul'C. URL: http://lib.ranepa.ru/;

Hayunas snexkrponnas Oubnuoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HanmonanpHas snextponnas oubnumoreka. URL: www.nns.ru;

Poccuiickas rocyaapctBenHas oubnuorexa. URL: www.rsl.ru;

Poccuiickas HarmoHanbHas ouonnoreka. URL: www.nnir.ru;

OnexrponHas oubnuorexa Grebennikon. URL: http:/grebennikon.ru/;

OnexTpoHHO-0MbnmoreyHas cucreMa M3natenscrBa «Jlanp». URL: http://e.lanbook.com;

DnexTporHO-6u6IHoTeunas cuctema FOPAUT. URL: http:/www.biblio-online.ru/.

baser qapaerx PAHXuI'C 3a 2018r.:

WHTerpanuss MHUIpaHTOB BTOPOTO IOKOJEHMS: PE3yJbTaThl MHUJIOTHOTO OIpoca AeTeil
MUTPAHTOB apMSHCKOTO U azepOaiikaHckoro npoucxoxaeHus/ Pazpadorunku: Bapmasep E.A.,
Pouesa A.Jl., UsanoBa H.C.-PAHXul'C, 2018.

Onenka 5>(QQEeKTUBHOCTH MUTPALMOHHOTO 3aKOHOJATENbCTBA: PE3yJibTaThl OIpoca
MUTPaHTOB M3 Y30ekucraHa u Tamkukucrtana/ Pazpaborumku: Bapmasep E.A., PoueBa A.JL,
Heanosa H.C.-PAHXuI'C, 2018.

Conmosnornyeckoe wuccieoBanue (HakTopoB MHOTOKpUTepHaibHON Oemnoctu — 2017/
Pa3paborunku: I'pumnna E.E., Kysnenosa [1.0., I'anuesa H.U.-PAHXuI'C, 2018.

Kpamuduuuposannas murpanus B Poccun/ Pazpaborunku: @nopunckas F0.d., MkpTusin
H.B., 'anuesa H.U. -PAHXuI'C, 2018.
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AxtuBHoe gonronerue — 2017/ Pa3zpabotuuku: Porosun [[.M., I'anueBa H.U., Beipckas
M.C. -PAHXwuI'C, 2018.

AnantanuoHHble ctpareruu HaceneHus — 2017/ PazpabGorumku: ABpaamoBa E.M.,
Jlorunos /.M., I'anuesa H.U., Kapagaii A.B.-PAHXul'C, 2018.

UYenosek, cembs, obmectBo 2017/ Paspaborunku: MakapennieBa A.O., Boipckas M.C.-
PAHXul'C, 2018.

Cucrema mokazatenedl Uisi CPaBHUTEIbHOM OIIEHKH PErHOHANBHBIX CHCTEM CPEIHEro
poeCCHOHAIBHOTO 00pa30BaHUs M OIEHKH WX BKJIaJIa B COIMATBLHO-YKOHOMUYECKOE PAa3BUTHE
poccuiickux peruonoB/ Paspadorunku: Knsuko T.JI., Kyknun B.K., Cemuonona E.A., TokapeBa
I'.C., Bunorpanos B.A. — PAHXuI'C,2018.
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