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1. IlepeyeHb NJIAHMPYEMBIX Ppe3yJbTATOB O0y4YeHHS] MO JMCIHIJIMHE, COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS NMPOTrPaMMBbI

1.1. OcBauBaeMble KOMIIETEHIIUH
Huctummuaa b1.B.07 «YmpaBieHue mnpoekramu» O0O0ECICUMBACT OBJIAJICHUE CIIECIYIOMUMHU
KOMIIETEHIASIMU .

Kon HaumenoBaHnue Kon HaumeHnoBaHHe KOMIIOHEHTA
KOMIIETEeHIMH KOMIIETEeHIMH KOMIIOHEHTA KOMIIETEeHI MU
KOMIIETEeHIMH

VK-2 CnocobeH ynpapiirh npoektoM Ha | VK — 2.4 CrocoGeH TPOBOIWMTH aHalu3 M
BCEX OJTamax €ero >KU3HEHHOTO rpamMOTHO odopmitsTh €ero
KA pe3yibTaThl

TIKc - 2 Cnocoben noarorasnuBaTth | [IKc — 2.1 Cnocoben IOJrOTaBINBATh
AHAJIUTUYCCKHUE OTYCThl B ILCIIAX AHAJITUTUYCCKHUEC OTYCTBI B LCIAX
HpI/IHSITI/IH CTpaTel"I/I'-IeCKI/IX HpI/IHHTI/ISI CTpaTeFI/I'-IeCKI/IX
peuieHuii Ha OCHOBE aHaiu3a pelieHnii Ha OCHOBE aHajau3a
CTATHCTUYECKUX JAaHHBIX B TOM CTATHUCTHYECKUX JaHHBIX, B TOM
quCIIe MPUMEHEHUEM YHUCIIe c MPUMEHEHUEM
CTaTHCTHYECKOTO MOJCIUPOBAHUS U CTaTHCTHYECKOTO MOJICIUPOBAHUS
POTrPaMMHUPOBAHHMS U IIPOrpPaMMHUPOBAHUS

1.2. Pe3yabTaThl 00y4eHuUst

B pesynbTare 0cBOCHUS AUCHUILTHHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OT®/TD
(mpu HaNUYMH Kon
npodcTaHnapTa) TPyAOBbIE KOMIIOHEHTA Pesynprarer 00yueHus
WK podecCHoHabHBIC KOMIIETEHIIUH
JICUCTBUSA

(dbopmupoBanue TPYAOBBIX YK-24 Ha ypoBHe 3HaHWH: 3HaHHE OCHOB  CETEBOIO

byHKUMH, CBSI3aHHBIX c TUTAHUPOBAHHS Y IUTAHWPOBAHMUS PECYPCOB M 3aTpar.

pa3paboTKoil PUHAHCOBOTO IIAHA Ha ypoBHe ymeHuii: YpaBieHue cCpokaMu U pecypcaMu

Ul KJIWeHTa | IIeJIeBOTO B MpUKIaIHO# nporpamme MS Project

HMHBECTHIIMOHHOTO noptdens, Ha ypoBHe HaBBIKOB: TNPOBOJUT aHAJINW3 U TPAMOTHO

(MHAHCOBBIM odopmiIsieT ero pe3ysbTarhl ¢ UCIIOJIb30BaHUEM cpeabl MS

KOHCYJIBTHPOBaHUEM o Project

LIMPOKOMY CIIEKTPY (MHAHCOBBIX IMKc -2.1 Ha ypoBHe 3HaHMii: 3HaHME TUIIOBBIX METOAMK pacdera

yciyr 3KOHOMUYECKUX noKa3aTejieH, HEOOXOIUMBIX IS

(HPO(I)~ cragaapT «Crnenuamuct IIOATOTOBKM AHAJIUTHYECKUX OTYETOB B LEJIX IPUHATHUSA

o ¢unancoBomy CTPATErMUECKUX PELICHUIH;

KOHCYJIBTHPOBAHUIO» Ha YPOBHe YMEHHUIi: yMeHue [IOATOTOBUTh

(YTBepxIcH ITpukazom AHAIUTUYECKUE OTYETHI B HEeIX TIPUHSTUS

Muntpyna Pocenn or 09.03.2015 CTpPAaTerMUeCKUX  pEelIeHHH Ha  OCHOBE  aHallu3a

N 1671) CTaTUCTUYECKUX HAHHBIX B TOM UHCIE C IPUMEHEHUEM
CTAaTUCTHYECKOT'0 MOJCIUPOBAHUS M IPOTPAMMHUPOBAHHS
Ha ypoBHe HaBBIKOB: CHOCOOHOCTH  OMpPEAETATH
MIPOEKTHBIE BHIBl AEATENBHOCTH M TIPHUMEHATH UL WX
OpTraHU3aINK HHPOPMAITHOHHBIE CHCTEMBI

2. O0beM U MecTO AUCHUILIMHBI B cTpyKType OII BO

VyeOnas qucuuminHa b1.B.07 «YnpaBnenue npoekTaMu» OTHOCUTCS K OJIOKY TUCHUIUINH
qacTH, popMupyeMoil yuacTHUKaMu 00pa30BaTeNbHBIX OTHOIIEHUH. B cooTBeTCTBUM € yueOHBIM
IUTAaHOM, 10 3a04yHOW ¢opme oOyuyeHus IUCUUIUIMHA OCBauMBaeTcs Ha 2 Kypce, oOmias
TPYIOEMKOCTh JUCIHUILIMHBI B 3a4€THHIX equHMIax coctapmseT 108 gacos (3 3ET).



Ha xonTakTHY10 paboTy ¢ mpenoaBareneM BoiaeiaeHo 14 yacoB, n3 HUX 4 Yaca JIeKIui 1
10 yacoB mpakTHUECKUX 3aHATHI, HA CaMOCTOATENbHYIO paboTy oOyuwaromuxcs BbigeneHo 90
4acoB Ui 3a04HOM (b/0; Ha KOHTpOJIb — 4 Yaca.

dopma MPOMEKYTOYHOM aTTECTAI[MH B COOTBETCTBUU C Y4YEOHBIM IUIAHOM — 3aueT C
OLICHKOM.

OcBoenue nucuumunbl 51.B.07 «Ynpasinenue npoektamu» B coorBerctBuu ¢ OII BO
Oa3upyeTcss Ha OCHOBE IMOJYYCHHBIX paHee 3HAHWI O0y4aromuxcs MO TaKUM IpeAMETaM Kak
KommbroTepHbie TEXHOIOTHU B SKOHOMUYECKON HayKe U o0pa3oBaHUM, MEHEI)KMEHT U TpeOyeT
kBannpukanuu «bakamaspy.

3. Cozep:xaHue U CTPYKTYPA AUCHUILTAHBI
3.1. CTpykTypa IUCHUIJINHBI

3aounaa ¢hopma oodyuenus

O0beM AUCHUILINHBI, Yac. ®opma
KonTakTHas paGoTa TeKylIero
o0yuarommxcsi ¢ KOHTPOJIst
npenojaaBarTejiemM ycneBaeMocT
HaumeHoBaHHe TeM . o
Ne n/m 10 BU/AM Y4eOHBIX 3aHATHH u
(pa3neJioB) Bcero CpP
MPOMEKYTOY
HO¥
J JP 3 KCP .
aTTECTAIUHU
**
VYpasiieHHe IPOEKTAMU —
Pazgen 1 p P 25 4 21 3T
peIMEeTHas 00JIacTh
VYapasieHre CpoKaMH U
Paszpen 2 p P 25 - 4 21 IIP, K
pecypcamMu
VipasieHre UCIIOTHEHHEM
Paszen 3 p 23 - 4 19 1P, 3
MIPOEKTOB
Yupapiaenue pUHAHCOBBEIMHU
Pasgend |~ P ¢ 31 2 29 P, 3
MOKAa3aTEeSIMH MMPOSKTA
[TpomexyToUHas aTTecTalus 4 3a
Bcero: 108 | 4 | | 10 | 90
Ilpumeyanue:

** —chopmbl mexyweeo KOHmMpOIs ycnegaemocmu: Kowmponvhvle pabomwl (K), mecmuposanue (T),
npaxkmuxym (I1P); pewenue 3adau (3)
*** - hopmbl npomescymounoi ammecmayuu: 3avem (3a).

3.2 CopepxaHue AUCHUILIMHBI (MOTYJI51)

Paznes 1. Ynpasiienue npoeKTaMu — NpeAMeTHast 00J1aCTh.
MecTo ynpapieHUs MPOEKTaMH B MeHemKMeHTe. Onpe/eneHns, OCHOBHBIE MPOIIECCHI, CTAHAAPTHI.
Mertozp! yripaBieHus nmpoektamu: kiaccuueckue, SCRUM, Agile.

Paznes 2. YnpaBiieHHe CpOKaMH H pecypcamu

CereBoe rmuiannpoBanue. CereBas Mozenb B uHpopmarmonHod cucteme YII. Ilpaktukym 1o
CO3/IaHUI0 IUIaHA TPOeKTa B WH(OPMALMOHHOW cucTeMe ympapieHust npoekramu (MC VYTI).
Kputnuecknii myts. Pacuer cpokoB u pe3epBoB BpeMeHH. 1lnanupoBanue pecypcos u 3arpat B IC
VII. PacueT crouMoCTH, OFOKETEI.

Paznes 3. YnpaBieHnue HCIIOJTHEHHEM NPOCKTOB

Meronpsl u3Mepenus wucnoiHeHus. bazosble mnmanpl. Cucrema yuera wucnonHeHus. [IporHoss
3aBepiieHus. Meroauka OcBoeHHoro o0Obéma. Pacuerst ucnomnenust mpoekta B MC VII mo
merosuke OcBoeHHOro oobema. Otuetsl, renepupyemsie MIC VII.



Paznen 4. YnpaBienue GUHAHCOBBIMH NOKA3aTeISIMU NPOEKTA
Pacuer (¢uHaHCOBBIX mOKa3aTenel MpoekTa, Ioka3aTenedl SPPEKTUBHOCTH HHBECTULIMM,
JI0XOJI0B YYaCTHUKOB M IOApa3AeiIeHui. [lemoBas urpa.

4. MaTtepuaJjbl TeKyllero KOHTPOJIsl YCIIeBAeMOCTH 00y4alomuxcst
4.1. @opMbl M MeTOAbI TeKYLIEro KOHTPOJS YCHeBAeMOCTH OOy4Yalomuxcsi H
NMPOMEKYTOYHOM aTTeCTAllUN

B xonme peamuzanuu gucummiimHel b1.B.07 «YnpasieHue npoekTamMu» HCIONb3YIOTCS
CJICAYIOLINE METOAbI TEKYLero KOHTPOJIs YCIIEBAEMOCTH 00Y4arOLIMXCSL:

Tema (pa3uen) MeToabl TeKyero KOHTpOoJist
ycneBaeMocTH

YrpaBneHue NpoeKTaMu — MpeaMeTHas 001acTh Pemenue 3amau. Tect

VipasneHue cpokamu U pecypcamu BrinonHenue ynpakxHeHUH KOMIIBIOTEPHOTO
npaktukyma. KontponbHas pabota

VYipaBiieHHE HCIIOTHEHUEM ITPOEKTOB BreinonHenue ynpakHeHUI KOMITBIOTEPHOTO
MIPAKTUKYMa, PEIICHHE 3a1a4

Ynpasnenue GUHAHCOBBIMH [TOKA3aTEISIMU BelnonHeHye ynpaxHeHUH KOMIIBIOTEPHOTO

MIpOeKTa MIPAKTUKYMa, peIIeHne 3a1a4

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJIS yCIeBAeMOCTH 00yYAKIINXCH

Pasnea 1. YnpasiieHue npoeKTaMu — peMeTHAasi 00J1aCTh.
Bomnpockl iJisi yCTHOTO onpoca:

MecTo yrpaBiieHus: IPOEKTaMU B MEHEKMEHTE.

Oripe/ienieHsi, OCHOBHBIC ITPOIECCHI.

OrteuecTBEHHBIC U 3apyOCKHBIC CTAHIAPTHL.

MeTo1b!I yIIpaBIeH s MPOSKTAMH: KJIACCHIECKUE

Metomp! yripasienus npoekramu: SCRUM, Agile.

S A

BOl'lpOCLI AJIst TECTUPOBAaHUSA:

[EEN

. IIpenmeTHast o6actpb — 3TO:

a. YacTh pealbHOTO MUPA, MPEJICTABIISIONIAs HHTEPEC JIJIS OJIb30BaTelNeH

b. cOBOKYMHOCTH IPOTrpaMm, MPEICTABICHHAS B BUIEC MATEMAaTHUYECKUX MOJIEIeH

C. COBOKYITHOCTb 3HaHUH 00 00BEKTE, MPECTABICHHAS B CIICIIUAIBHON MAITMHHON Gopme
B BUJIC BBIYUCIIUTEIIBHBIX MOYJICH

d. COBOKYIMHOCTb 3HaHWIl JUIsI COTJIACOBAHMS MPOEKTHBIX MPOIEAYp, BOSHHKAOIIUX MPU

MIPOEKTUPOBAHUA
2. Microsoft Project — sTo.
a. TIPUJIOKEHHUE JIJISI CETEBOTO TUTAHUPOBAHHS
b. Ipunoxxenue a1 00pabOTKHU 3JIEKTPOHHBIX TaOJIHI]
. INpunoxenue as OyXrajaTepcKoro ydera
d. Cucrema ympaBneHus 6a3amMu JaHHBIX

Pa3nen 2. YnpasJieHue cpokaMu U pecypcaMmu
Bonpocs! 1151 ycTHOr0 onpoca:
CereBoe IITaHUPOBAHUE.
CereBas Mozienb B UHGOpMaIoHHo# cucteme YL
Kputnuecknii myTh. Pacuer cpokoB 1 pe3epBOB BPEMEHH.
[Inannposanue pecypcos u 3arpar B UC VII.
Pacuer ctonmocTy, OFOIKETEI.
Bonpocs! 1J1s1 TeCTHPOBAHUSA:
. Mexny 3agadamu | 1 2 ycTaHOBIJIEHA CBA3b HAYAJIO-HA4YaJ0, 3TO 03HAYAET YTO:
a. 3amaua 2 MOXKET Ha4yaThCs IMOCe Havana 3ajga4ud 1

ok~

[EN




b. Bamaya 2 MOKET HaYaThCS TOJIBKO OJHOBPEMEHHO C HAYaIoM 3a1a4 |
C. 3amaua 2 MOET 3aKOHYUTLCSA JO0 OKOHYAHUS 3a7a4ud 1
d. 3amaua 2 MOXKET HaUaThCs 10 HAYaa 3a0a4uu 1
2. CHHUM TIPSIMOYTOJIBHUKOM Ha JuarpaMMme ['aHTta 1o yMoa4aHuio 0003Ha4aeTCst:
a. Bexa
b. OGbrunHas 3agaua
C. Kpaiinuii cpok
d. Cymmapnas 3a1aua
3. Kakoii mporpamme ananoruuen uarepdeiic MS Project?
a. MS Office
b. AnbT-uHBECT
c. Project Expert
d. Spider Project
[pakTrKyM 1O CO3AaHMIO IJIaHa MPOEKTa B MH(MOPMALIMOHHON crucTeMe yrpasieHus npoekramu (MC
VYII). (ITpunoxenwne 1)

Pazjen 3. YnpaBiieHue HCIIOJTHEHHEM MPOEKTOB
Bomnpocsl 1J11 yCTHOT0 onpoca:
MeTtoap! U3MEpEHHST UCTIOJIHEHMSL.
basoBble 11aHbl.
Cucrema yyera HCIOTHEHNUSI.
[Iporuo3el 3aBepLcHusL.
Meroauka OCcBOEHHOI0 00BEMA.
Pacuers! ucnonuenus npoekra B UIC VII no meronuke OcBoeHHOro 00beMa.
Oruersl, renepupyemsie MC YII.
Bomnpocel 1J151 TecTHpOBaHMS:
. Huka puHAHCOBO-2KOHOMHUYECKOT'O MOJICTUPOBAHUS COCTOUT U3 3TAIOB:
a. (pMHAHCOBBIN aHAJIN3; UHBECTUIIMOHHOE TTPOECKTUPOBAHUE
b. MHBECTHUIIMOHHOE TPOEKTUPOBAHUE; (DUHAHCHPOBAHHE
C. aynupoBaHue; (GUHAHCUPOBAHUE
d. ¢uHaHCOBBIN aHaTN3; PUHAHCHPOBAHUE
2. Meton ocBOeHHOTO 00BEMA — ITO. ..
a. 0coOBIli MeTOA A WM3MEpPEHUs HCIONHEeHus paboT W co3daHusi 0a30BOro IjIaHa
WCTIOTHEHUS
b. MeTon aHanmmza ceTH, MOAMMDUIMPYIONIMI paclHUCaHWE TPOEKTa C  YYETOM
OTPAaHUYEHHOCTH PECYPCOB
C. COBOKYMHOCTh JIOTMYECKUX CBsi3€d 3allJIaHUPOBAHHBIX oOlepanuii, obpa3zyromias
CETEBYIO TMarpaMmy MpoeKTa
d. 3amyck mporiecca, KOTOPBI MOXET 3aBEPUIMTHCS CAHKIIMOHUPOBAHUEM HOBOTO
MIPOEKTA.

Nooak~ownE

[EEN

Paznen 4. YnpasJjieHue GUHAHCOBBIMY MOKA3aTesIMH NIPOEKTA
Bonpocs! 1151 ycTHOr0 onpoca:
Pacuer punancoBbIX moKa3aTenel mpoekTa,
Pacuer nokasareneit 3 PpeKTUBHOCTH UHBECTUIIHH,
Pacuer 10X0/10B y4aCTHUKOB U MTOAPA3ACICHNN.
Pacuers! B IC VII
Bomnpocs! 1151 TecTHPOBaHMSA:
1. Bapuanr npoekta, HanOoJiee MpUBJIeKaTeIbHBIN 151 HHBECTOpa
a. NPV =200 000; PI =1,75
b. NPV =100 000; Pl = 1,35
c. NPV =100 000; PI = 1,75

PN E



d. NPV =1 000 000; PI =1,35
2. Kakue mokasarenu XapakTepu3yoT 3pGeKTHBHOCTh HHBECTULIN?
a. MepHoJ OKYIaeMOCTH
b. cpennss HoOpMa peHTAOETBLHOCTH
C. MHJEKC NpUOBLILHOCTU
d. YuCTBI IPUBEICHHBIN JT0X0/]
3. Ucnonp30BaHue KakKuX MOIYJIEH IO3BOJISET OLIEHUTh PUCKH ITpoekTa B PojectExpert?
a. AHanu3 4yBCTBUTEIBHOCTH
b. Touka 6e3yOBITOYHOCTH
C. Meroxg Monte-Kapiio
d. TTosnb30oBaTeIbCKUE TAOIUIIBI
4. YtoOBl OrpeIeNuTh MOTPEOHOCTh B (PMHAHCHPOBAHHUH MTPOEKTa HEOOXOAUMO
POaHAIU3UPOBATH HHPOPMAIIIO MOy IS
a. Kom-¢uo paznen Pe3ynbraTer
b. TIpuObLIL-YOBITKY pa3aena AHaAINU3 MPOEKTa
c. Komr-¢no paznen Ananus npoekra
d. TIpuOsLIb-YOBITKH pa3aen Pe3ynbTarsl

IIIxana oneHNBaHUA

YcrHbIi onipoc

YpoBeHb 3HAHWN, YMEHHH W HaBBIKOB OOYYArOIIErocsi MPH YCTHOM OTBETE BO BpeMs
MPOBEJCHUS TEKYIEro KOHTPoJA onpenensercs Oamiamu B auamnazone 0-100 %. Kputepusmu
OLICHMBAHMSI MpPU I[POBEJEHUU YCTHOIO OINpoca SBISETCS JIEMOHCTpPAlUs OCHOBHBIX
TEOPETHUYECKUX IMOJIOKEHUH, B paMKax OCBAaWBAa€MOM KOMIIETCHIIMM, YMEHHUE IPUMEHSTH
[IOJlyYeHHbIE 3HAHUS Ha IPAKTHKE, OBJAJCHME HABBIKAMHU aHajIM3a U CUCTEMaTH3alUuu
uHpopmanuu B 00s1acTu (PUHAHCOB.

ITpu orleHMBaHUM PE3yJIHTATOB YCTHOTO OIPOCA MCIIOJIb3YETCs CIEAYIONIas IKajla OLEHOK:

100% - 90% VYyamuiics JAE€MOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX
MOJIOKEHWH, B paMKax OCBaWBAacMOW KOMIIETCHIMH, yMEEeT NPHMEHSThH IOJy4YCHHBIC
3HaHWs Ha TPaKTHKe, BJIaJeeT HaBbIKAMHU aHAIM3a U CHUCTEMAaTH3allii WHQOpMAIUU B
o0s1acTu (PMHAHCOB

- A - "
89% - 75% VYyamuiics JEMOHCTPUPYET 3HAHWE OOJBIIEH YaCTH OCHOBHBIX TEOPETHYECKUAX
MOJIOKCHUH, B PaMKaX OCBAaHBACMOW KOMIICTCHIIMH, YMEET MPUMEHSTh MONYyYCHHbIC
3HAHUS Ha MPAKTHKE B OTIENBHBIX chepax NMpodheCcCHOHATBHON JIEATSIIbHOCTH, BIIACET
OCHOBHBIMU HaBBIKAMHM aHAJIM3a U CHUCTEMaTH3aI[Mi HH(OPMAIIMU B 00JIaCTH (QUHAHCOB

74% - 60% VYyamuiics  IEMOHCTPUpPYET JOCTAaTOYHOE 3HAHHE OCHOBHBIX  TEOPETHYECKUX
MOJIOKEHHH, B paMKax OCBaWBaeMOW KOMIETCHIMH, YMEET HCIOJIb30BATh MOIYYECHHbIC
3HaHWsI JUI DEIICHUS OCHOBHBIX MPAaKTHYECKUX 3a7ad B OTIENBHBIX cdepax
npodeccroHaNBHOM eATeTbHOCTH, YaCTUYHO BIIAJICET OCHOBHBIMU HAaBBIKAMH aHAJIN3a
U cucTeMaTu3anuyu nHopmaly B 001acTH HUHAHCOB

MmeHee 60% VYyamuiicss 1eMOHCTpUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKUX IOJOKECHUM,
B paMKaX OCBaWBaeMOIl KOMIICTCHIIMH, HE yMEEeT NMPUMEHSATH MOJIYICHHBIC 3HAHUSA Ha
MPAKTHKE, HE BIaJICET HABBIKAMH aHAIM3a U CUCTEMAaTU3alluu WHGPOPMAIMH B 00JacTH
¢uHaHCOB

TecrupoBanue

YpoBeHb 3HaHMM, YMEHHII M HaBBIKOB OOY4YaroIIerocs MPU YCTHOM OTBETE BO BpPEMs
MPOBEJICHUS TEKYIIET0 KOHTpOJsl onpeaensercs Oamtamu B auana3zone 0-100 %. Kputepuem
OLICHUBAHMSI MIPU MPOBEJACHUN TECTHUPOBAHMUS, SBJISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTyJIeHT Ha BONpockl TecTa. [Ipu pacuere konmyecTBa 0ayiioB, MOJYUYEHHBIX CTYACHTOM IO
UTOTaM TECTUPOBAHMUS, UCIIOIB3YETCs cleayroas popmya:




5:§x100%,
0

rac b — xomuecTBO 63,J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOT'aM TCCTUPOBAHUA,
B — konMuecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA,
O — of11ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHUH M HaBBIKOB OOydalollerocss Mmpu IMpOBEpKe Keiica BO BpeMs
MPOBEICHUS TEKYIIEro KOHTPOJs onpenensiercs Oamnamu B quanazone 0-100 %. Kpurtepusmu
OLICHUBAaHMS MpPU TMPOBEPKE Keica SBISETCA JEMOHCTPALMS OCHOBHBIX TEOPETUUYECKUX
MOJIO’KEHUH, B paMKax OCBaWBaEMON KOMIIETCHIINH.

IIpu oLleHMBaHUU PE3YJIHTATOB PEUICHUS KEHCAa UCIIOIb3YETCs CASAYIOIIAs IKAJIA OLUEHOK:

100% - 90% VYyamuiics IEMOHCTPUPYET COBEPIICHHOC 3HAHHE OCHOBHBIX TEOPETUYCCKUX
MOJIOKEHUH, TPAKTUYECKHX W AHATMTHYCCKMX HABBIKOB B PaMKaX OCBaMBACMOM
KOMITCTEHIIHH.

89% - 75% Yyamuiicss JAEMOHCTPUPYET 3HAHHWE OOJIBIICH YacTH OCHOBHBIX TEOPETUYCCKHX
MOJIOKECHHUH, TPAKTUYECKHX W aHATMTUYCCKHX HABBIKOB B paMKaX OCBaMBacMOM
KOMITCTEHIIHH.

74% - 60% VYyamuiics IEMOHCTPHPYET [IOCTaTOYHOE 3HAHHE OCHOBHBIX TEOPETUYECKHX
MOJIOKECHHUH, TPAKTUYECKMX W aHAIMTUYCCKHX HABBIKOB B paMKaX OCBaMBacMOM
KOMITCTCHIIMH.

menee 60% VYyamuiics [IEMOHCTPUPYET OTCYTCTBHE 3HAHHS OCHOBHBIX TEOPETHYECKHX
MOJIOKEHHUH, TPAKTUYECKHX W aHATMUTHYCCKMX HABBIKOB B PaMKaX OCBaWBaeMOM
KOMITCTCHIIMH.

Penrenne 3agau

YpoBeHb 3HAHWN, YMEHHI W HAaBBIKOB OOYYArOIIETOCS IMPH PEIICHUH 33/1a4 BO BpEMs
MPOBEJICHUS TEKYIIEro KOHTpoust onpexaensiercs Oamiamu B auana3zone 0-100 %. Kputepuem
OLICHMBAHMSI IIPU PEILIEHUU 3a/1a4, SBJISETCS KOJWYECTBO BEPHO pelIeHHbIX 3ajad. [Ipu pacuere
KoJIn4ecTBa OaJljIoB, IOJIyY€HHBIX CTYACHTOM IO MTOraM pelleHHs 3ajad, HCHOJIb3yeTCs
cienytromas Gopmyna:

B:§x100%,
0

riae b — xonn4ecTBo 6ayIOB, MOYYEHHBIX CTYJICHTOM IO UTOTaM PEIICHHS 33]1a4;
B — Konmm4ecTBO BEPHO PEIICHHBIX 33/1a4;
O — o0111ee KOIUYEeCTBO 3a/1ay.

Pemienue cuTyauMoOHHOM 3a/1a4u

YpoBeHb  3HaHMI, YMEHMA W  HABBIKOB  OOYyYaloOlIErocss TpHU  BHIIOJTHEHUH
CUTYaIlMOHHOM 3a/ladyl BO BpeMs MPOBEJCHUS TEKYIIETO KOHTPOJIS ONpeaensercs OangamMu B
muana3zone 0-100 %. Kpurepusimu oreHuBaHUS sBIsETCS cOop u 0000IIeHHE HEOOXOIUMON
uH(popMaIMy, TPaBWIHHOE BBHITIOJIHEHHE HEOOXOAMMBIX PACueTOB, JOCTOBEPHOCTh U
000CHOBaHHOCTH BBIBOJIOB.

[Ipy oneHuBaHWUM PpE3ylbTATOB PEMICHUS CUTYalMOHHOW 3a/laud  UCIOJb3YyeTCs
CIIEIYIOIIAs MIKAJIA OLIEHOK:
100% - 90% VYyamuiics JAE€MOHCTPUPYET COBEPLICHHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX
MOJIOKEHNH, yMeeT coOupaTh U 00001aTh HE0OXOoauMyto HH(OpMAIHIO, MPAaBUIBHO
OCYIIECTBIISIET PACUeThl, eJlaeT 000CHOBAHHBIE BBIBOBI
89% - 75% VYyamuiicss IeMOHCTpUpYeT 3HaHHWE OONbIIEH YacTH OCHOBHBIX TEOPETUYECKHX
MOJIOKEHUH, MOXeT coOparb OONBIIyI0 4YacTh HEOoOXOIMMOW HH(pOpMaLuy,
paccunThiBaeT HEOOXOJMMBIC ITOKa3aTeNM, JIEJIAeT BBIBOJBI, JOMYCKash MpPU ITOM
HE3HAUUTEIbHbIE OIINOKU




74% - 60%

Yyamuiics JEeMOHCTPHPYET 3HAHUE HEKOTOPOW YacTH OCHOBHBIX TEOPETHYCCKUX
TIOJIOKEHUH, MOXET coOpaTh HEKOTOPYI 4YacTh HEoOXomnMol uH(pOpMAaInu,
paccUnThIBaCT HEOOXOAUMBbIC MOKA3ATEIH, ICTACT BBIBOJIBI, IOMYCKAasl IPU 9TOM ONIHOKH

MeHnee 60%

Yyammiics ACMOHCTPUPYCT OTCYTCTBUC 3HAHUSA OCHOBHBIX TCOPETUYCCKUX HOJ'IO)KCHI/Iﬁ,
yMeHI/Ifl 1 HABBIKOB B paMKax OCBaMBaCMOIl KOMIICTCHIIHH.

5. OneHoYHBbIE MaTEePHAJIbI IPOMEKYTOYHON ATTECTANMH 0 JUCHUILIHHE

5.1. MeToabl nNpoBeeHUs IK3aMeHAa

3a4er ¢ OLeHKOM NPOBOAMTCH ¢ IPUMEHEHHEM CJIeAYIOIHMX MeTO0B: METO YCTHOTO OIpoca
10 BOIIPOCaM M3 NEPEYHS NPHUMEPHBIX BOIIPOCOB U3 11.5.2.

5.2. OneHo4Hble MaTepUAaJIbl IPOMEKYTOYHON aTTeCTAllUH

KomnonenT KOMIICTCHIIUH

IIpomMeskyTOUHBII / KI104eBOi
MHIUKATOP OLlCHUBAHUS

Kpurepnii oneHuBanusi

VK-24 - XapaKTepU3yeT OCHOBHBIE MOHATHUS | - OOBSACHAET  OCHOBBI  CETEBOTO
CriocoGeH MpOBOANTH aHamu3 U | CETEBOrO [JIaHUPOBAHUS U | IJIaHUPOBAHUS u TJTAHUPOBAHUSA
IPaMOTHO ohopMIATH ero | IUIJAHUPOBAHUSI PECYPCOB U 3aTpaT PeCypcoB U 3aTpat
pe3yIbTaThI - ynOpaBiisieT CPOKaMM W OINpPENENsIeT | -yMeeT  YIpaBlATh CpoKaMu u
MOTPEOHOCTH B pecypcax MpoeKTa pecypcamu NpoeKTa ¢ UCIOIb30BaHUEM
- TOTOB ucnonb3oBath | OIT
npodeccuonanpHoe [0 Ha Bcex | -HUCMONB3YET KOMITbIOTEPHBIE
JTanax *XU3HEHHOTO LUKJIa MPOEKTa TEXHOJIOTHH ISt pa3paboTku
(MHAHCOBBIX  aCMEKTOB  IPOEKTHBIX
pelIeHuN.
IIKc - 2.1 - TpPUMCHSAET 3HAHWEC OCHOBHBIX | - OOBSCHSACT THUIOBBIE METOIHMKH
Cnocoben [OTOTABIIMBATh | METOJOB aHanuza JIaHHBIX, | pacyeTa 3KOHOMHYECKHX MOKa3aTelew,
aHATUTHYECKHE OTYETHI B IeJsX | HCOOXOMMMBIX  JUIA  TPOBEACHUS | HEOOXOIMMBIX TSt IMOJrOTOBKH
TIPUHATUAA CTPATEru4CCKUX OKOHOMHYCCKHX pacucToB IJI | AaHAJIUMTUYCCKUX  OTYETOB B LCIIAX
pEllcHMH Ha OCHOBE aHamu3a | PEUIeHHs MOCTABJICHHBIX | MPUHATHUS CTPATETHUYECKUX PELICHUH;

CTaTUCTHYCCKUX JAaHHBIX, B TOM

qucIe c MIpUMEHEHHEM
CTaTHCTHYECKOTO
MOJIETTMPOBAHHMS u
TIPOTrPaMMHUPOBAHUS

SKOHOMHUYECKHX 3a1a4

- aHAIM3UPYET U CUCTEMATH3UPYET
JIaHHBIE, HEOOXOIUMBIE IS
MIPOBECHIS SKOHOMHUYECKUX
pacyeToB U pa3pabOTKU (PUHAHCOBBIX
ACTICKTOB MPOEKTHBIX PEIICHUN

- CIOCOOCH OmpeAeNsaTh MPOEKTHBIC
BUABI JEATEIIFHOCTH W BEIOMpATh
COOTBETCTBYIOLLEE 10 IS
ONTUMU3AIHU PACICTOB.

- IPUMECHAET METOABI aHaJIN3a MTaHHBIX,

HEOOXOTUMBIX JUIs MIPOBEICHUS
9KOHOMHYECKHX pacyeToB u
pa3paboTku  (MHAHCOBBIX  AaCIEKTOB
MPOEKTHBIX PEIICHUH.

- OIpeAeNnseT TPOEKTHbIE  BHIBI
JIEITEIIFHOCTH M TPHMEHSIeT Ul HX
OpraHM3aIn MH()OpPMAIIMOHHBIE
CHCTEMBI

TunoBbie OLICHOYHBIE CPEACTBA
Bonpochl K 3a4eTy ¢ OLIEHKO# 10 JUCHUILINHE <YTNpaBJ/ieHUe NPOeKTaMu»

1. HepeqnanTe OCHOBHBIC OTaIllbl CTAHOBJICHUA METOIOJIOTHH YIIPABJICHUSA IIPOCKTaMU

Poccun.

2. Omnpenenenune moHATHS «I[IpoeKT».

3. OObsacHUTE TEPMUH «YTIpaBJICHUE TPOSKTAMI?
4,

5.

6.

7. UYto Takoe nuarpamma ['anTta?

8.

9.

B yem cocTouT oTaMuMe MpoeKToOB U OM3HEC-TTPOLIECCOB?
B yem cocrout paznuuune TpeboBaHUN K (YHKIIMOHATIBHBIM M IPOSKTHBIM MEHeIKepam?
Yto Takoe OKpyKEeHHE NMPOEKTa U KaKoe 3HaYeHHe OHO nMeeT /1715 3P (HEKTUBHOCTH MPOEKTa?

5 ¢bynkuunit MmeHeKMeHTa (aaAMUHUCTpaIK) (1o Aupu Paiioo)
Ilepeuncnnre OCHOBHBIE CTAaHAAPTHI 11O YIIPABICHUIO TPOEKTaMU




10. IlepeuncauTe rpynmsl MPOLIECCOB MO YIPABICHUIO POSKTaAMHU

11. Ompenenenue npouecca

12. Omnpenenenue nmoptdes MPOEKTOB

13. Mertonb! ynpaBieHus: IPOEKTaMU

14. B 4yMcno OCHOBHBIX KpPUTEPHEB OILIEHKH pA3JIMYHBIX BapHAHTOB HCIIOJHEHUS IPOEKTa
BXOJIAT. ..

15. Buabl opraHu3aliMOHHBIX CTPYKTYP

16. KiroueBbIMU yuacmuukamu T1000TO MIPOSKTA SABISIOTCS. . .

17. OmnpeneneHue >KU3HEHHOTO IIUKJIA TPOEKTa

18. ®a3bl )KU3HEHHOTO IIUKJIA MPOCKTA

19. Kakwue cymniecTByIOT KilacCU(PHUKAIMOHHBIE MPU3HAKU, HA OCHOBE KOTOPBIX OCYIIECTBISETCS
CHCTEMaTH3alus BCE COBOKYITHOCTH MTPOEKTOB?

20. YTO0 OTHOCHUTCS K OCHOBHBIM IIPOIIECCAaM MHUIIMALIMU TIPOEKTa?

21. Yo Takoe cpena mpoekra?

22. Yro BKIIIOYAET B ce0s1 OMUcCaHue PoeKTa?

23. Microsoft Project — sto0...

24. Kakoii mporpamme ananorunden uarepdeiic MS Project 20137

25. Ecmm mexny 3amadamu | 1 2 ycTaHOBJICHA CBSI3b HAaYaJI0-HAYAJI0, 3TO O3HAYAET YTO?

26. CuHUM NpAMOYTOJILHUKOM Ha quarpamme ['anTta nmo ymonuanuio o003Havyaercs. . .

27. Yro Takoe Bexa?

28. Jlns yero mpeaHa3HaYeH METO/ KPUTUYECKOTO MyTH?

29.

30. CrpyKTypHas A€KOMIO3ULUS IPOEKTA — 3TO. ..

31. Kak Ha3pIBaeTCs BPEMEHHOW MPOMEXKYTOK MEXKIy HA4ajJOM pealn3allid M OKOHYaHHWEM
npoekTa?

32. B Microsoft Project ectb cieyromniue THITE peCypCoB. ..

33. JIBa HMHCTpYMEHTa, COJIEWUCTBYIOIIMX MEHEKEPY IMpPOEKTa B OpraHu3aluud KOMaHJbl,
CHocoOHON paboTaTh B COOTBETCTBUH C IEISIMU W 33/Ia4d POEKTa — 3TO CTPYKTYpHasi cxema
OpraHu3alUN U ...

34. TopuzoHTanbHAs JHHEWHas AWarpamMMma, Ha KOTOPOH 3aJadd IMPOEKTa IPEICTaBISIOTCS
IOPOTSDKEHHBIMH BO BPEMEHHU OTpE3KaMH, XapaKTepU3YIOIIMMUCS JlaTaMM Hayaja U OKOHYaHMS,
3aJIepKKaMH 1, BO3MOXKHO, PYTUMH BPEMEHHBIMU TTapaMeTpaMH, — 3TO JHarpaMma:

35. Metoa KOHTpoJis (PaKTHUECKOTO BBHIMOJHEHUS paboT IO MPOEeKTy, B KOTOpoM pabota
JIeTTUTCS Ha YaCTH, KaX/1asi U3 KOTOPBIX TOJpa3yMeBaeT OIMPEEIIEHHYIO CTETIeHb 3aBEPIICHHOCTH
paboThI, ABISETCS METOJIOM ...

36. Crparerun pearupoBaHHs Ha HETATUBHBIC PUCKU

37. OrmpeneneHue U BUAbI CMET POEKTOB

38. Bromxer mpoekTa

39. ITlocTpoeHue nepapXuyeckoil CTpyKTypsl paboT

40. Meron PERT

41. KoHTpoJIb CTOMMOCTH MIPOEKTA: METObI OCBOEHHOTO 00beMa U TPaJUIIMOHHBIN

42. Puck. UucTelii pucK. YTpaBiIeHUE pUCKAaMH B TPOEKTE

43. MeTo/bl KOTUYECTBEHHOTO aHAIN3a PHUCKOB

44. Marpuna BeposiTHOCTEN pUCKOB

45. Metoasl uaeHTU(DUKAIINHA PUCKOB

HIxaJia oneHUBaHUA

YpoBeHb 3HaHMN, YMEHHI M HaBBIKOB OOYyYaroIIErocss MpPU YCTHOM OTBETE BO BpeMs
NPOMEXYTOUHON  arrecTauuu  ompezensercs oueHkamu  «Otmuyno» /  «Xopouioy/
«YnosnersopurenbHo»/ «HeynosnerBopurenbHo». KputepussMu OLlEHMBaHMS Ha 3adeTe C
OLICHKOHM SIBIISICTCS JIEMOHCTpAIMsi OCHOBHBIX TEOPETHYECKHX TIOJIOKEHHWH, B paMKax
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OCBaWBaeMOl KOMIIETCHIINN, YMEHUE TPUMEHSTH TIOJTY4YCHHBIC 3HAHUS HA TMPAKTHKE, OBIIAJICHUE
HaBBIKAMU aHAJM3a U CUCTEMaTH3aluy HHPOpMaIui B 00JacTH (PMHAHCOB.
Jns nuctumuind, GopMoi POMEKYTOUHOW aTTECTAllMU KOTOPBIX SIBJISIETCS 3a4€T C OLICHKOM,
HPUHATHI CIIEAYIOINE COOTBETCTBHSL:

- 90-100% - «otmuunO» (5);

- 75-89% - «xoporio» (4);

- 60-74% - «ynoBierBoputeasHo» (3);

- meHee 60% - «HEyJJOBIETBOPUTETHLHO (2).

ITpu oLleHUBaHUK PE3YIBTATOB YCTHOIO ONPOCA MCIOJIB3YETCs CIEAYIONIAs NIKAJIA OLEHOK:

100% - 90%
(oTnu4HO)

Otambel  KOMIIETEHIMH, IIPEIYyCMOTPEHHBIE  00pa3oBaTENbHOW  HPOrPaMMOW,
copMupoBaHBl Ha BBICOKOM YypoBHe. CBOOOJHOE BIaJeHHE MaTEPHAIIOM,
BBISIBIGHHE MEXIIPEIMETHBIX CBs3€il. YBEpeHHOEe BIaJeHHE MOHATHHHBIM
anmapaToM — JUCUMIUIMHBL.  [IpakTWyeckue  HABBIKM  NPOQeCcCHOHAIbHOU
JeATeNIbHOCTH  C(OPMUPOBaHBl Ha  BBICOKOM  ypoBHe. CHocoOHOCTH K
CaMOCTOSITEIbHOMY HECTaHAAPTHOMY PEIICHUIO IPAKTHYECKUX 33034

89% - 75%
(xopomo)

Otambel  KOMIIETEHIMH, IPEIYyCMOTPEHHBIE  00pa3oBaTENbHOW  NPOrPaMMOI,
copMUpOBaHbl TOCTATOYHO. [leTalbHOE BOCIIPOM3BEICHUE Yy4eOHOro MaTepHana.
[IpakTryeckne HaBBIKM NMPO(ECCHOHATBHOM NESATENBHOCTH B 3HAYMTENBHON Mepe
chopmupoBanbl.  [IpHCYTCTBYIOT ~ HaBBIKH  CaMOCTOSTCIBHOTO  PEIICHHS
MIPAaKTHYECKHX 33124 C OTJCIbHBIMHU 3IEMEHTaMU TBOPYECTBA.

74% - 60%
(YZ10BIIETBOPHUTENLHO)

OTanbl  KOMIIETCHIMH, MpPEIyCMOTPEHHBIE  0Opa3oBaTeIbHOW  MPOTrpaMMON,
copMHUpOBaHbl Ha MHUHHUMAIEHOM YpoBHe. Hanuume MUHHMaNbHO IOITyCTHMOTO
YPOBHS B YCBOCHHHM YYeOHOrO MarepHala, B T.4. B CAMOCTOSATEIFHOM DEIICHHH
NPaKTUYeCKUX 3a7ad. [IpakTH4ecKue HaBBIKM NMPO(ECCHOHANBHON NesTeIbHOCTH
c(OpMHUpOBaHBI HE B MOJIHOH Mepe.

MeEHee 60%
(HEeyOBIETBOPUTEIIHHO)

Otanbel KOMIIETCHIMH, IPEIyCMOTPEHHbIe 00pa30BaTeNbHOM IMPOrpaMMoil, He
copmupoBanbl. HenocTaroyHblli ypOBEHb YCBOEGHHWSI IMOHSATHHMHOTO ammapara u
Hamuuue (parMeHTapHBIX 3HAHMH 1O JucuUIUIMHE. OTCYyTCTBHE MHHUMAIBHO
JIOIlyCTUMOI'O YpPOBHS B CaMOCTOSATECJIIBHOM PEIICHUU IPAKTUYECKUX 3a]ad.
[IpakTHyeckre HaBBIKU MPOGEeCCHOHATIBHON AESTeIBHOCTH He C(HOPMHUPOBAHBI.

DoHIBI OIIEHOYHBIX CpCACTB HpOMe}KYTOqHOﬁ aTTeCTallui 10 JUCHUIIJIMHE MPCACTABJICHBI

B IIPUJIOKEHUN 1.

6. MeToauueckue MaTepHaJibl 110 OCBOCHHUIO JTUCHUIIIMHBI

MeToanyecKkue peKOMeH/IalMM M0 HAMUCAHUIO pedpepaToB
Pedepar aBnsercs MHIMBUAYAIbHOW CAMOCTOSITEIHLHO BBIIOJHEHHONW pabOTON CTyIEeHTA.
Temy pedepara cTyAeHT BbIOMpaeT M3 MEpPEdHs TEM, PEKOMEHIYEMBIX IpernojaBaTeiieM,
BEAYIIMM COOTBETCTBYIOLIYIO JUCHUIUIMHY. PedepaT 1omkeH coaepikaTh —clexyrolue
CTpyKTypHble 3ieMeHTbl: TutynbHbii muct Copepxanue Bsenenne OcHOBHas 4YacTb
3akmouenne Crucok muteparypbl [lpmnokenust (mpu HeoOxoaumoctu). TpeOGoBaHus K
opopmienuto pedeparos: mwpudt — 14, mons — no 2 cm, uarepsai — 1, oo0beM — He meHee 10

CcTp.

PexoMenganuu mo MJTAHUPOBAHUIO U OPraHU3allMi BPpEMEHH, HGOﬁXO}II/IMOFO Ha M3y4YeHue

AUCHHUITIIMHBI
CTpyKTypa BpeMeHHu, He0OX0AMMOr0 Ha M3YyYeHHe TUCHUIJIMHBI
Dopma n3yueHHs JUCUUILINHBI Bpewms1, 3aTpaurBaeMoe Ha M3y4Y€HUE JUCHUILUIMHBL, %o
W3ydenue nurepatypsl, peKOMEHOBAaHHOHN B Y4eOHOMH 40
porpaMMe
Pewenue 3anau, NpakTHYECKUX YIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3yueHune TeM, BHIHOCHMBIX Ha CAMOCTOSITENILHOE 20
paccMOTpEeHHUE
Hroro 100
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MeToanuyeckne peKOMEHIAIUM 10 MOAT0TOBKE K MPAKTHYECKOMY (CEMUHAPCKOMY)
3aHATUHIO

OCHOBHOH HEINBIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS SBIISETCS MIPOBEPKA IITyOUHBI
IOHUMaHMs CTYJEHTOM H3y4aeMOW TeMbl, y4eOHOro Marepuana U YMEHMs H3JIOKHUTb €ro
COJIEp/KaHUE SICHBIM M YETKUM SI3IKOM, Pa3BUTHE CAMOCTOSITEIIBHOIO MBILIUIEHUS U TBOPUECKOM
aKTUBHOCTH Yy CTYyAEHTa, YMEHHMs pelarb MpakTHueckue 3agaud. Ha npakrtudeckux
(ceMHHapCKuX) 3aHATUAX IPEAIoIaraeTcs paccMaTpuBaThb HauOOJIEE BAa)KHBIE, CYLIECTBEHHBIE,
CJIO)KHBIE BONPOCHI KOTOpble, Haubojee TPYIAHO YycBauBaroTCs cryaeHTamu. Ilpu sTOM
TOTOBUTHCS K IPAKTUUECKOMY (CEMHHApPCKOMY) 3aHATHIO BCerza Hy»XHO 3apaHee. [loaroroska k
IPAaKTUYECKOMY (CEMUHAPCKOMY) 3aHSTHIO BKIIIOYAET B ce€0sl cleyrolee:

- 00s13aTeIbHOE O3HAKOMIICHHE C BOIIPOCAMH Il YCTHOTO OIIpOCa,

- U3y4YeHHE KOHCIIEKTOB JIEKIMHA, COOTBETCTBYIOIIMX pa3/eioB y4yeOHHKA, y4yeOHOro
110co0us, CoOEpPKAHNUSI PEKOMEHI0BAHHBIX HOPMATUBHBIX IPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEH]IyEeTCSl X BBIyUUTh);

- WU3y4YyeHUE JOIOJIHUTEIbHOM JMUTEpaTypbl IO TEME 3aHATHS, Jejas IpU 3TOM
HE00XO0IMMbIE BBIITUCKHU, KOTOPBIE MOHA00ATCS MPH 00CYKICHUN Ha CEMHHAPE;

- (popmynmpoBaHHe CBOET0 MHEHHS IO KaXJOMY BOIIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBaHHE;

- 3aIKMCh BOZHUKIIMX BO BPEMSI CaMOCTOSTENLHOW paboThl ¢ ydyeOHMKaMH M HAyIHOU
JUTEPATyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- o0OparieHue 3a KOHCYJIbTalluell K MPenojaBaTelnto.

PexoMeHngaumnu mo u3y4eHuI0 MeTOAMYECKUX MaTEPHAJIOB

Meroanueckue Marepuanbl IO JUCHUUILUIMHE I[IO3BOJIAIOT CTYAEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHUSI JTAHHOW TUCHUILTMHBL. MeToauiyecKkue MaTepuabl 1o
TUCIUIUIMHE TPU3BAaHBl [MOMOYBL CTYJIEHTY MOHATH CcHenu(uKy HM3ydyaemMoro marepuana, a B
KOHEYHOM HUTOT€ — MAaKCUMaJbHO TOJHO M KauyeCTBEHHO €ro OCBOUTh. B mepByro odepens
CTYJIEHT JOJDKEH OCO3HaTh IMpEeAHA3HAYEHHWE METOJUYECKHUX MATEpUaJOB: CTPYKTYpy, LEIU U
3ana4u. JlJig 3TOro OH 3HAKOMUTCS C IpeaMOyJioi, OrjaBI€HUEM METOJUYECKUX MaTepHalloB,
roBOpsA MHA4e, OCYUIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAILIEHHOM
METOJMYECKUM PEKOMEHJAMSAM 10 W3YYEHHUIO JAUCIUIUIMHBI, TPUBOJSATCS COBETHI 0
TUTAHUPOBAHHIO M OPTaHU3AIMH HEOOXOAUMOTO JUIS U3yUeHUS JUCIUILTUHBI BpEMEHH, OMMCaHUE
MOCJIEIOBATEIbHOCTH  JCUCTBUH  CTyAe€HTa  («CUEHApUi  W3Y4YeHUs  JTUCIHUILIIUHBDY),
PEKOMEHIallMU M0 paboTe ¢ JUTEepaTypOid, COBETHI MO MOJATOTOBKE K dK3aMEHY M pa3bSICHEHUS
MO0 MOBOJY pabOThl C TECTOBOM CHCTEMOM Kypca M HaJ JOMAIIHUMHU 3agaHusMu. B memnom
JaHHbIE METOJWYECKHE PEKOMEHJAIMU CIOCOOHBI OONErYuTh H3YYEHHE CTYACHTaMU
JUCIUIUIMHBI M TIOMOYb YCIEHNIHO CcJaTh »JK3aMeH. B pasznene, coxaepxkaiiemM ydeOHO-
METOJANYECKUE MaTepHUAIIbl JUCIIUIUIMHBI, COJIEP)KaHUE MPAKTUYECKUX 3aHATUN 110 AUCIUIUIMHE.

Pexomenaanum mo caMocTosITeJIbHOM padoTe CTyICHTOB
Ha camocrosTensnyto paboty cryaeHtoB mno aucuuiuinHe b1.B.07 «YmnpaBnenue
MMPOCKTaMU)» BBIHOCATCA CICAYIOUNIUEC TEMBI:

N Tema Bonpocsl, BeiHOcuMBIe HAa CPC 3aounas
n/n dopma
1 2 3 5
1 | Cranpaprsl ynpasnenusa | CpaBHEHHE OTEUECTBEHHBIX U 0
IPOEKTaMHU 3apy0eKHBIX CTAaHAAPTOB
2 | Meroagr ynpasienus | JIucKkyCCHOHHBIE BOIIPOCHI O
IIPOEKTaMU: KJIACCUYECKHUE MIPEUMYIIECTBAX U HEAOCTATKAX O
KJIACCUYECKHUX METOJIOB YIIPABJIEHUS
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MIPOCKTAMHU
3 | I'uOkue MeTOmBl YIpaBJICHHUS Metomst SCRUM, Agile. 0
MPOEKTaMHU.
4 | CereBoe IJIaHUPOBAHUE CereBast MOJIETb B UH(POPMAITOHHOMN 0.3
cucteme YII. ’
5 | Kputryeckuii myTh. Pacuer cpoKoB 1 pe3epBOB BPEMEHH. 0,3
6 | Merox PERT [Toctpoenue cereBoil quarpammsl PERT 0,3
7 | ITnanupoBanue pecypcoB u | Mcnonssosanue cospemennoro 110 nys
3arpar B UC VIL IUIAHUPOBAHHUE PECYPCOB U 3aTpar I10 0]
IIPOEKTY
8 | Pacuer  cromMoctu | | ITompoOHEIii pacuer OroKeTa 3
OOJPKET CBOETO IPOEKTa COOCTBEHHOTO TIPOEKTa

HeorpemiembiM 37€MEHTOM Y4YeOHOro mpoliecca SBISETCS CaMOCTOsTeNbHas paboTa
cryaenra. Ilpu camocrosTenbHONH paboTe AOCTUTAeTCs KOHKPETHOE YCBOCHHE Y4eOHOrO
MaTepuaia, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BAaXKHBIE MJIS COBPEMEHHOM
NOJATOTOBKU CIIEUUATUCTOB. POpMBI CAMOCTOATEIBHOM pabOThl CTYJEHTOB IO JUCLUILIUHE:
HaIMCaHWe KOHCIEKTOB, MOJTOTOBKAa OTBETOB K BOIIPOCaM, HAaMMCaHUE pedeparoB, pelIeHUe
3a/1a4, nccieloBaTellbecKas padboTa.

3amaHust Ui CaMOCTOSTENBHOM pabOoThl BKIIIOYAIOT B ce0s KOMILUIEKC aHATUTHYECKHX
3a/laHuil BBINOJIHEHHUE, KOTOPBIX, IpEAIoyiaracT TIIATEIbHOE W3Y4YEHHE HAyyHOM W yuyeOHOM
JUTEPaTyphl, MNEPUOAUYECKUX U3JIaHUM, a TakKe 3aKOHOJATEIbHbIX M HOPMAaTHBHBIX
JOKYMEHTOB Tpe/ularaéMbiXx B I.6 «Y4eOHas JuTepaTypa M pecypchl WH(POPMAIMOHHO-
TEJIEKOMMYHHUKAMOHHOU CeTH "Unrepuer”, y4e0HO-METOIUYECKOE obecrnieueHue
CaMOCTOSITENIbHOM paboThl OOyuaroluxcs MO AUCUMILIMHEY. 3aJaHusl IMPEeIOCTaBIISIIOTCS Ha
MIPOBEPKY B MIEYaTHOM BHUJIE.

Pexomenganmnu nmo padore ¢ aurepatrypoit
[Tpu n3yueHun Kypca yueOHOM TUCHUIUIMHBI 0c0O00€ BHUMAHUE CIIEeyeT 0OpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JONIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApY SIBJISIETCS MTyOOKOe N3yUeHHe OCHOBHOW U
JIOTIOJTHUTEIBLHOM JINTepaTypbl, PEKOMEHA0BAaHHOM 1O TEME 3aHATHS, a TAK)KE IEPBOMCTOUYHUKOB.
[Tpu 5TOM MOJIE3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIEKT 10JKEH OTBEYaTh
TpeM TpeOOBaHUsAM: OBITh COJEpPXKATENbHBIM, IO BO3MOXXHOCTH KpaTKUM M IPaBHIBHO
0 OpMJIICHHBIM.

CopepxaTenpHBIM €T0 CIEAYET CUYMTATh B TOM CIIy4ae, €CJIM OH MEPEAAET BCE OCHOBHBIE
MBICIIU aBTOPOB B IIEJIOCTHOM BHJE. M3I0KHUTH TEKCT KpaTKO — 3TO 3HAYUT MepeaaTh
coJepKaHWE KHUTH, CTaThM B 3HAYMTENbHON Mepe cBouMHu cioBamu. Ilpum stom crnemyer
NPUJIEPKUBATbCA MpaBUia - 3allMChIBaTh MBICIbL aBTOpa pabOThl JUIIb IMOCIE TOro, Kak OHa
XOpOIIO MOoHsATa. B TakoM cilydae mocraBieHHas 1eiab OyaeT gocTurHyTa. LlutupoBats aBTOpOB
M3y4aeMbIX paloT (c 00s13aTeNbHON CCHUIKOM Ha MCTOYHMK) CJIEIyeT B TeX CIydasX, €CIU HaJlo
3aMMChIBaTh OYEHb BAYKHOE ONpE/IETICHNE HITH TOJI0KEHUE, 000010l BEIBO/I.

Baxxno u BHemHee oopmiieHHe KOHCIEKTa. B ero Havane Hajo yka3aTh TEMy CEMHUHapa,
JlaTy HamNHMCaHUs, Ha3BaHMs JINTEPATYPHBIX MCTOYHHKOB, KOTOpbIE OYIYyT 3aKOHCHEKTHPOBAHBI.
I'myOokasi camocTtosiTenbHasi paboTa HaJ HUMHU OOECHEYMUT YCHEIIHOE YCBOEHHE H3ydaeMoil
JUCLUTUIMHBL.

OnHMM W3  BaXKHEWIINX CPEIACTB  CEPbE3HOIO  OBJIAJCHHUS TEOPUEH  SIBISAETCS
KOHCneKmuposeanue nepeoucmoyHuKos.

Jlig cocTaBiieHUs] KOHCIIEKTa PEKOMEHAYETCs CHavala MpoYnuTaTrh paboTy LEIMKOM, YTOObI
YSICHUTD €€ 00U CMBICT U cofep>kanue. IIpu 3ToM MOXKHO cienaTh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHHUSIX, BBIBOJAX, HAJ0 CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT0, BBIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeJIbCTB. ECiM eCTh HEMOHATHBIE CIIOBA, HAJI0
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B SHITUKJIONIETUIECKOM CJIOBape HANTH, YTO TO CJI0BO 0003Ha4YaeT. 3aKOHUMB uTeHHE (Taparpada,
TJIaBbl, CTaThH) HAAO 3a/JaTh ce0e BOMPOCHl Takoro pona: B uem rmaBHas mbicinb? KakoBbl
OCHOBHBIE 3BEHbsl JIOKa3aTenbcTBa ee? UTo BhITekaeT u3 yTBepxkaeHud aBropa? Kak 3T0
COIJIACYE€TCsl C TEM, UTO Y>KE€ 3HAETE O IPOUUTAHHOM U3 IPYT'HX UCTOYHUKOB?

SIcHOCTP M OTYETIMBOCTHh  BOCHPHUATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYJEHTa, OT TEXHUKH YTCHHUS, OT HACTOWYMBOCTH, OT SAPKOCTHU
BOOOpa)KEHUsI, OT TEXHUKU (PUKCUPOBAHUS IPOYUTAHHOTO, HAKOHEL], OT IPYIULMH — o0lIeil u B
KOHKPETHO paccMaTpuBaeMoi podiieMe.

Pe3ynbpTaToM nepBOHA4YaIbHOTO YTEHHS JOJDKEH OBITh MPOCTON Maan mekcma u yemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocne mnpeaBapuTenbHOro
03HAKOMJICHHUSI, IPU MIOBTOPHOM YTEHUH CIEAYET 6blOEIUMb OCHOBHbBIE MbICIU AGMOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOpATUTh BHHUMaHHE Ha O0OOCHOBAaHHE OTICILHBIX TOJOXKEHHUH, Ha
MeTonbl M (OpMBI JIOKa3aTenbCTBa, Hambojee sipkue mnpumepbl. B xome »Toll paboThl
OKOHYATEeJIbHO OTOMpAeTCss Marepuain Ui 3allUCH WU ONPENENSICTCS €€ BUJ: MaH, Me3UCHl,
KOHCcnekm.

[Inan 3TO0 KpaTkWii, MocieAoBaTeNbHbI NEpPEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amnuch
MIPOYMUTAHHOIO B BHJIE TE3UCOB — 3HAUMUT BBISIBUTH U 3aMKMCATh OMOPHBIE MBICIN TeKcTa. Pa3Huna
MEXJly IJIAaHOM W TE€3UCaMM 3aKJIIYaeTcs B CIEAYIOIIEM: B IUIAHE MbICIb Ha3blBaeTcs (CTaBb
BCErja BOIMPOC: O 4YeM TOBOpHUTCs?), B Te3ucax — (popmynupyercss — (ITO UMEHHO 00 3TOM
rOBOpPUTCS?). 3amucCh OIOPHBIX MBICIEH TEKCTa BaXKHA, HO IIOJIHOTO MPEACTaBIEHUS O
MPOYUTAHHOM Ha OCHOBAaHUM MOJO0HOM 3alMCH HE COCTAaBHILb. BakHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBIC]Ib, KaK YOE€XJIaeT B HCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHUKAET
koHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETWIIM, YCJIOXKHSETCS B 3aBUCHUMOCTU OT LieJied
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? UTO UMEHHO? Kak?

KoHCIeKT 3TO KpaTKoe TOCIeN0BaTeNbHOE U3JIOKEHUE coaepxkaHua. OCHOBY ero
COCTaBJsieT IUIaH, TE3UChl M BbINMCKU. HenocrtaTku KOHCIEKTHPOBAHUS: MHOI'OCIIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, & CBSI3YIOIIMX MBICIEH, CTPEMJIEHUE COXPAHUTh CTUIMCTHYECKYIO
CBS3aHHOCTh TEKCTa B yIIepO ero Jioruyeckoil crpoiHocTH. IIpuctynarh K KOHCIIEKTUPOBAHUIO
HEOOXOJUMO TOTJa, KOTJa CIOXIJINCh HaBBIKM COCTABJICHUS 3alUCH B BUIE Pa3BEPHYTOrO
OJIpOOHOrO IJIaHa.

dopma 3amucH MPH KOHCIEKTUPOBAHUU TpeOyeT 0coOOro BHUMAHUS: BaXKHO, UYTOOBI
COOCTBEHHBIC YTBEPKACHUS, Pa3MBIIIUICHUS HaJ MPOYUTAHHBIM, YETKO OTACIISUIACH MPU 3aITUCH.
Pa3ymHee BBIHOCUTH CBOM MOMETKHM Ha IIMPOKUE MOJISA, 3allUCHIBATh HA HHUX JIONOJHHUTENIbHbIC
CIIPaBOYHbBIE JAHHBIE, TOMOTAIOLINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIIOMSIHYTOTO aBTOpaMUu;
CBEJICHMsI O JIMIle, HA3BaHHOM B KHHIE; TOYHOE COJiep>KaHue TepMuHa). Eciu KoHCHeKTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM UHAs 4acTh KOHCIEKTA.

Jns ynobcTtBa MONB30BaHMS CBOMMM 3alUCAMU Ba)XKHO O03arjiaBUTh KPYIHBIE YacTH
KOHCIIEKTa, TMOJYEpPKHUBasi 3a20106Kku. CleayeT TMOMHUTh O HA3HAUYEHWHM KPACHOM CTPOKH,
CTPEMHUTBCS K YETKOM Tpaduke 3amuceil - ycTynaMu, KojloHKamu. M3maraTe riaBHbBIE MBICITH
aBTOpa M HX CHCTEMYy apryMEHTOB - HEOOXOIMMO MPEUMYIIECTBEHHO CBOMMH CJIOBaMHU,
nepepadaTbiBas TakKUM 00pa3oM HHGPOPMAIHIO,— TaK MPOXOAHWT YSICHEHHE €€ CYTH. MBICIb,
¢dpasbl, MOHATHIE B KOHTEKCTE, MOTYT IPHOOpecTH Oosiee mpocTpaHHOE U3NIoKeHue B 3amucu. Ho
TEKCT OpPUTHHAJIa CBEPTHIBAETCS, W CTYJEHT, OTpadaThiBas JIOTHYECKOE MBIIUICHUE, YIUTHCS
BBIJICTISITh TJIaBHOE M 0000IaTh OJHOTUITHBIE CYXKICHHs, onHOpoaHble (akTel. Kpome Toro,
Jienas 3aMyucy CBOMMHU clIoBaMH, 0000111asi, CTy/I€HT YUUTCS TUCbMEHHON pedH.

3HaHue oOIIel cTpaTeruu YTEHUS, TEXHUKU COCTABJICHUE TUIaHA M TE€3MCOB OMpPEACIseT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUSI

— BHuUMaTenbHO YHMTAaTh TEKCT, MOMYyTHO OTMEYas HETOHSTHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U IOHATUS. Botnucame na noyis 3Ha4eHNE OTMEUEHHBIX MOHATUH.

— Ilpu mepBOoM dYTEHHWHM TEKCTa HEOOXOJMMO COCTaBUTh €r0 MpPOCHOU NIAH,
MOCJIE0BATEIbHBIN MEPEUYCHb OCHOBHBIX MBICIIEH aBTOpA.
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— Ilpy NOBTOPHOM YTCHHWU TEKCTA BBIICISATH CUCHIEMY OOKA3AMENbCHIE OCHOBHBIX
MOJIOXKEHUH pabOTHI aBTOPA.

— 3aKIOYUTENbHBI 3Talm  pabOThl C TEKCTOM COCTOMT B OCMBICICHHU paHee
OTMEUYCHHBIX MECT M UX KPAaTKOH MOCIeA0BATEIbHON 3aIHCH.

— Ilpy KOHCHEKTHPOBAaHWU HYXXHO CTPEMUTHCS GbIPA3UMbL MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO IOMOraet 6osee TIIy00KOMY YCBOSHHIO TEKCTA.

— B pamkax paboTbl HaJ MEPBOUCTOYHUKOM BAXCH YMEIbIi omoop wuumam.
Heo0xoanMo yuuThIBaTh, HACKOIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBICIB. L{nTHpoBaTh
HEO0XOIMMO T€ CY)KJCHHS, Ha KOTOPBIE BIOCIEICTBIUH BO3MOXKHA CChIIKA KaK HAa aBTOPUTETHOE
U3JI0’KEHHE MHEHHSI, BBIBOJIA [T0 TOMY WJIM HHOMY BOIIPOCY.

KoncnekTupoBath 11e1ecoo0pa3Ho He Ha OTJEIFHOM JIUCTE, a B OOILIECH TeTpaan Ha OJTHON
crpanune jucra. OOOpPOTHas CTOPOHA JIICTAa MOXKET OBITh HCIIOJIBb30BaHA ISl JIOTIOJHEHHI,
HEOOXOMMOCTh KOTOPBIX BBUICHUTCS B JalbHEWIIeM. [Ipy KOHCIIEKTHPOBAHUH JIUTEPATYPHI
CIIelyeT OCTaBHUTh LIMPOKHUE MOJIS, YTOOBI 3amKcaTh Ha HUX IUIaH KOHCTEKTa. [lons mMoryT ObITh
UCIIOJIb30BaHbI TAKKE JUIS 3aITMCH CBOMX 3aMEYaHHM, JOMOJHEHHUH, BOMPOCOB. [Ipy BBICTYIUICHUH
Ha CEMHMHAape CTYIACHT MOXET II0Jb30BaThCs CBOMM KOHCIIEKTOM ISl IIUTHPOBAHUS
HePBOMCTOYHMKA. Bce yd4acTHHKM 3aHATHS BHUMATEIBHO CIYNIAIOT BBICTYIUICHUS] TOBAPHILEH I10
TpylIre, OTMEYAIOT CIIOpHBIE WM OIIMOOYHBIE TIIOJIOKEHHS B HHX, BHOCST TIONPABKH,
IPEJICTABIIIOT CBOM PEIIEHHS 1 000OCHOBAaHMS 00CYXKIaeMbIX IIPOOIIEM.

B xoHIIe cemuHapa, KOTa npenoaaBaTesb 3aHATHS MOABOAUT UTOTH, CTYICHTHI C Y4€TOM
PEKOMEHIAIUI MPEoIaBaTelis U BHICTYIUICHUH COKYPCHHUKOB, TOMOJIHSIOT HIIH UCTIPABIISIFOT
CBOM KOHCIICKTHI.

Pexomenaauuu 11l NOArOTOBKHU K IK3aMeHY
[Ipy mnOArOTOBKE K DSK3aMEHY CTYIEHT BHHUMATEIbHO IIPOCMATPUBAET BOIPOCHI,
MpeyCMOTPEHHbIE pabouell MporpamMMoil, W 3HAKOMHUTBCS C PEKOMEHIOBAHHOW OCHOBHOM
autepaTypoil. OCHOBOM 1 cAauu SK3aMeHa CTYIEHTOM SIBJISIETCS H3Y4YEHHE KOHCIIEKTOB
JIEKIIMH, TPOCIYIIAHHBIX B TEUEHUE ceMmecTpa, WH(OpMalus, MONyueHHass B pe3yibTare
CaMOCTOSITENIbHOM pabOThl B TEYEHHUE CEMECTPA.

7.YuyeOHas 1uTepaTypa U pecypcbl HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOM CeTH
HNurepuer

7.1. OcHoBHas1 TUTEpaTYpa

1. YnpaBnenue npoekTamu : y4eOHMK M HpPakTUKyM ajs By3oB / A. W. banamos, E. M.
Porora, M. B. TuxonoBa, E. A. Tkauenko ; moxa o6mieit penakiueit E. M. PoroBoii. — Mockaa :
N3znarensctBo HOpaiit, 2024. — 383 c. — (Briciee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : snektponnsiid // OOpaszoBarenbHas T1utargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

7.2. JlonoTHUTEIbHAS JIUTEpaTypa

1. YnopaBnenue npoektamu ¢ ucnoib3oBaHueM Microsoft Project : yueOnoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. UBanuesa, T. I1. [lyxnaueBa. — 3-e uzn. — MockBa, CapatoB
: Nnrepuer-Yuusepcurer Mudopmanmonnsix Texnomoruit (MHTYUT), Al [lu Ap Meaua,
2020. — 147 c. — ISBN 978-5-4497-0361-3. — Tekcr : snexrtponnslii // Lludposoit
00pasoBaTenbHbBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/89480.html — Pexum nocryna: mis aropusup. [lons3oBareneit

2. 3y0, A. T. VYmnpaeneHue mpoeKTamMH: YYeOHHK W TpPaKTUKyM s By3oB / A. T. 3y0. —
Mocksa : U3natensctBo FOpaiit, 2020. — 422 ¢. — (Beicuiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanekrponnsii // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450229

7.3. HopMaTHBHbIE IPABOBbIE IOKYMEHTHI U HHAS NPaBoBasi HHGopManus
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https://urait.ru/bcode/535573
https://urait.ru/bcode/450229

1. TOCT P 54869-2011. ITpoekTHBII MEHEHKMEHT. TpeOoBaHUs K yIIPABICHUIO TIPOEKTOM

7.4. UnTEepHET-pecypchl, CIPABOYHbIE CHCTEMBbI.

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011. ITpoeKTHBIA MEHEIKMEHT.
TpeboBaHus K yIpaBICHUIO TPOEKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Yrpasienue puckamu mpoeKTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YT1_Tpodumos_2019.pdf B.B. Tpocdumos,
VIIPABJIEHUE ITPOEKTAMM, YuebHoe mocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo  MIC  ympaBieHuss OpOSKTaMu
SpiderProject, moctym 20.02.2020

5. https://lib-bkm.ru/13459 3yOpuukuit A.A. DQQeKTHBHOE yIpaBlICHUE NPOCKTAMH C
ucnonb3oBanuem Microsoft Project 2016, uza: Openplanning.ru

7.5. UHble HCTOYHUKHU
1. ITaBnoB, A.H. DddexTuBHOE ypaBieHne npoekTaMu Ha ocHoBe craHaapra PMI PMBOK®
6th Edition / A.H. ITaBnoB. — Mocksa: Jlaboparopus 3Hanui, 2019. — 273 ¢. — ISBN 978-5-
00101-619-9. — Tekcr : anekTpoHHBbI // JIaHb : 37eKTpOHHO-OMOIMOTeUHas cucrema. — URL:
https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe ctrangapta PMI PMBOK®. Uznoxenne
MeTOo10JI0TUH U onbIT npumenenust / A.H. I1aBnoB. — 5-e u3g. — Mocksa : JlabopaTtopus
3Hanwmid, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — TekcT : anexkTpoHHbIi // JlaHb :
9JIeKTpOHHO-OMbmoTeunas cucrema. — URL.: https://e.lanbook.com/book/94153
3. Yerduna, xoncon: Microsoft Project 2013. Pycckas Bepcust. Illar 3a marom., Ilep. ¢ anri.,
M:— Dkowm, 2014
4. Jlapcon D.Y. Vmpasnenue npoektamu: Yueouuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢ anrm.
B.B. Jlemtoxun. — M.: JluC, 2013. — 784 c.
5. IlonkoBHukoB A.B. Ynpasnenue npoekramu. [Tomnsnii kypc MBA /A.B. [TonkoBaukos, M.®.
Hy6oBuk. — M.: Onumn-busuec, 2013.

8. MaTtepunanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE

obecreyeHre U HHPOPMAIMOHHBIE CIPABOYHbIE CHCTEMBI

MatepuanbHO-TEXHUYECKOE 00ecIiedeHe TUCITUIIMHBI BKIIIOYaeT B ce0s:

- JIGKIIMOHHBIC AYJAUTOPHH, 00OPYIOBaHHBIC BHJICOMPOCKIIMOHHBIM 000pYIOBaHUEM IS
Mpe3eHTAIN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEIICHHSI JIJIST TIPOBEJICHUS CEMUHAPCKUX W MPAKTHYCCKHUX 3aHATHUN, 000pYI0BaHHBIC
y4eOHOI MeOenblo.

JluctumuinHa — mojAJiep)kaHa  COOTBETCTBYIONIUMH  JIUIICH3UOHHBIMU  [TPOTPAMMHBIMH
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMmHBIe cpencTBa obecriedeHus yaeOHOro mpoiiecca BKI0YaloT:

- IporpamMMbl Tipe3eHTaIoHHoi rpaduku (MS PowerPoint — i moAroTOBKY CIalIoB U
Mpe3eHTaINi);

- rekcToBbie pegakTopsl (MS WORD), MS ECXEL — anst Tabnui, tuarpaMm.

By3 obecrnieunBaet kaxa0ro o0ydaromierocsi pabouuM MECTOM B KOMIBIOTEPHOM KJIacce B
COOTBETCTBUU C 00HEMOM H3yUJaeMbIX JUCIUTLINH, 00eCIIeYrBaeT BEIXO B ceTh VIHTEpHET.

[TomemeHust Uis CaMOCTOATEIBHONW pabOThl OOYYAIOMIMXCS BKIIOYAIOT CIEAYIONIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ AyJUTOPHBIC, CTYJbs, JIOCKA ayJUTOPHBIC, KOMIBIOTEPHl C
MOJIKJIFOUEHUEM K JIOKAJTHbHOU CETH UHCTUTYTA (BKJIFOYAsl MPaBOBBIE CUCTEMbl) U IHTEpHET.

Jlist u3ydeHus: yaeOHOH JUCIUILTUHBI HCIIOJIb3YIOTCS aBTOMATH3UPOBaHHAs OMOTHOTeIHAS
uH(OpMAIIMOHHAST CHCTEMa U DJICKTPOHHBIE OWOIMOTEUHBIE CHUCTEMBI: «YHHUBEPCUTETCKAs
oubmmoreka ONLINE», «OnektponHo-ombmuoreunass cucrtema wu3gatenbctBa JIAHDy,
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http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153

«DNeKTpOHHO-0MONMMOTeYHasi cucTeMa u3natenbcTBa «HOpaity, «DnekTpoHHO-OMOIMOTeUHAS
cucrema IPRbooks», «Hayunas snexkrponnas 6udianorexka eLIBRARY» u ap.
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[Tpunoxenue 1
DegepanbHOe rocy1apcTBeHHOE 0I01KeTHOEe 00pa3oBaTeIbHOe
yupesx/ieHue BbICIIero oopa3oBaHusA
«POCCHUCKASI AKATEMUSI HAPOJHOTI'O XO3SIICTBA U
TFOCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUMICKON
OEJEPALIUN

Bounrorpaackuii uacTUTyT yripasnenus — ¢punuan PAHXul C
DKOHOMUYECKHU (aKyIbTeT
Kadenpa napopMamoHHBIX CUCTEM U MAaTEMaTUYECKOTO MOJIEITUPOBAHHS
YTBEPX/IEHA
YUYEHBIM COBETOM
Bonarorpaackoro HHCTUTYTa yIpaBiICHUS —

¢bummana PAHXul'C
IIpotokom Ne2 ot 21.09.2023 r.

INPOI'PAMMA MATUCTPATYPBI

Yuer, anaju3, ayauT

(Haumenosanue obpaszosamenvHol nPoZPaMMbL)

®OH/Ibl OIEHOYHBIX CPEJICTB IPOMEXYTOUHOM
ATTECTAIOHUH 1O JUCHUII/IMHE

b1.B.07 «YITPABJIEHUE ITPOEKTAMMW»

(KOO U HauUMEHOBaHIe OUCYUNTIUHDL)

38.04.01 DxonoMuka

(K00, Haumenosanue HaNPaAGIeHUs NOO2OMOBKU /CREeYUATbHOCU)

3a04YHas

(¢hopma (popmul) 0byuenus)

I'ox Habopa — 2024 .

Bousrorpan, 2023 r.
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Bomnpocs! k 3a4ery

1. Ilepeuncnure OCHOBHBIE ATAIIbl CTAHOBJICHUS METOJIOJOTUH YIIPABICHUS IPOEKTaMH B
Poccun.

2. Omnpenenenne nmouatus «IIpoexTy.

3. OOBbBsICHUTE TEPMHUH «YTIPABICHUE MPOCKTAMN»?

4. B uem cocTOMT OTIMYHUE NPOEKTOB U OM3HEC-TIPOLIECCOB?

5. B wuwem cocrour paznmuune TpeOOBaHWUN K (YHKIMOHAIBHBIM M MPOEKTHBIM
MEeHeKepam?

6. UYro Takoe OKpy>KEHHE IPOEKTa M KaKoe 3HaueHHe OHO MMeeT s APPEKTHBHOCTU
npoekTa?

7. Yrto Takoe nuarpamma I'anTta?

8. 5 ¢ynknuit MeHemxMeHTa (anMuHUCTpanuK) (o Aapu Paiiosnro)

9. Ilepeuncnure OCHOBHBIE CTAaHAAPTHI 110 YIPABICHUIO TPOCKTAMHU

10. Ilepeuncnure rpynmnsl IPOLECCOB 10 YIPABICHUIO IPOEKTAMU

11. Omnpenenenue npouecca

12. Omnpenenenue noptdens IpoeKTOB

13. Meronb! ynpaBieHus: IPOSKTaMU

14. B 4ncno OCHOBHBIX KpPUTEPUEB OLIEHKH PA3JIMYHBIX BAPUAHTOB MCIIOJIHEHHS MPOEKTa
BXOJIAT. ..

15. Buzsl opraHu3aliiOHHBIX CTPYKTYP

16. KiroueBbIMH yuacmuukamu JTI000TO MTPOSKTA SIBISIOTCS. . .

17. Onpenenenue )KU3HEHHOTO IIUKJIA IIPOEKTA

18. ®a3bl )KU3HEHHOTO ITUKJIA POCKTA

19. Kakue cymecTtByloT KilacCU(UKAMOHHbIE IPU3HAKH, HA OCHOBE KOTOPBIX
OCYIIECTBIISICTCS] CHCTEMATU3aIUs BCE COBOKYITHOCTH TIPOEKTOB?

20. Yrto OTHOCUTCS K OCHOBHBIM ITpOLIECCaM MHULIMAIMH ITPOeKTa?

21. Yo Takoe cpena mpoekra?

22. Yro BKIItOYAET B ce0s ONMUCaHKE MPOEKTa?

23. Microsoft Project — sto...

24. Kakoii nporpamme ananorudeH uarepgeiic MS Project 2013?

25. Ecmu mexnay 3amadamu | 1 2 ycTaHOBJIEHA CBSI3b HAaUaJI0-HAYAJO0, 3TO 03HAYAET YTO?

26. CHHUM NPSAMOYTOJILHUKOM Ha JuarpaMMe ['aHTa o ymonyaHuio 0603HavaeTcs. . .

27. Yro Takoe Bexa?

28. Jlnis yero npeaHa3HayeH METOJ KPUTHUECKOTro IMyTu?

29.

30. CtpyKTypHas A€KOMIO3ULUS POEKTa — ITO. ..

31. Kak Ha3pIBaeTcs BPEMEHHOW MPOMEXKYTOK MEXKIYy HAdaloM peanu3alud u
OKOHYaHHEM NpoeKTa’?

32. B Microsoft Project ectb ciexyroniie THITB peCypCoB. ..

33. /IBa MHCTpYMEHTa, COACUCTBYIOIIUX MEHEIKEpY MPOEKTa B OpraHU3allud KOMaHJbI,
CHOocOOHOW paboTaTh B COOTBETCTBUH C IEISIMU W 3a/Ia4d POEKTa — 3TO CTPYKTYpHas cxema
OpraHu3alUN U ...

34. TopusoHTaNBbHAS TIMHEWHAs IUarpaMMa, Ha KOTOPOH 3a7addl MPOEKTa MPEACTaBISIOTCS
IPOTSDKEHHBIMH BO BPEMEHHU OTpE3KaMH, XapaKTEepU3YIOMIMMUCS JlaTaMM Havaja U OKOHYaHMS,
3ajiep)KKaMH 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMHU TIapaMeTpaMu, — 3TO JHarpaMma:

35. Metoa kKOoHTposs (PaKTUYECKOTO BBIIOJIHEHUs PabOT MO MPOEKTY, B KOTOpPOM paboTta
JEITUTCS Ha YaCTH, KaX/1asi U3 KOTOPBIX TIOJpa3yMeBaeT OIMPEIeIIEHHYIO CTETIeHb 3aBEPIICHHOCTH
paboThI, SIBISIETCS METOJIOM ...

36. Crpaterun pearupoBaHHs Ha HETATUBHBIC PUCKA

37. OrmpeneneHue U BUABI CMET POEKTOB

38. BrojpkeT nmpoekTa
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39. IlocTpoeHue nepapXxuuecKko CTPyKTyphsl paboT
40. Meron PERT

41. KOHTpOHB CTOUMOCTH IIPOCKTA: METOAbI OCBOCHHOI'O obnema u TpaI[I/II_II/IOHHBIf/'I

42. Puck. UucTelil pucK. YpaBieHUE pUCKaMH B IPOEKTE
43. MeTobl KOJIMYECTBEHHOI'O aHAIN3a PUCKOB

44. Marpuna BEposiTHOCTEN PUCKOB

45. Metoasl uaeHTU(DHUKAITUN PUCKOB

TecToBBIE MaTEPHAJIbI

1. BapuaHT npoekTa, HanboJ1ee NpUBJIeKATEJIbHbIH 1JI51 HHBECTOPA
1. NPV =200 000; PI = 1,75
2. NPV =100 000; PI =1,35
3. NPV =100 000; Pl = 1,75
4. NPV =1 000 000; PI =1,35
2. Kakue noka3zare/in xapakTepu3yoT 3(peKTHBHOCT, HHBECTHLMIA?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTAa0eITbHOCTH
3. MHJEKC TPUOBUIBHOCTH
4. 4UCTBHIN TPUBEACHHBINA TOXO

3. UcnoJsib30BaHue KaKHX MOJIYJIeil O3BOJIsIET OLIEHUTh PUCKH npoekTa B PojectExpert?

1. Ananu3 9yBCTBUTEIHLHOCTH
2. Touka 6e3yObITOYHOCTH

3. Meton MonTe-Kapio

4. Tlonp30BaTeiIbCKUE TaOIUIIBI

4. Yrobbl omnpeneJuTb NOTPeOHOCTH B (UHAHCHPOBAHHUM IPOEKTa He00X0AMMO

NMPOaHATU3UPOBATH HHPOPMALMIO MOAY.JIA
1. Ksmi-¢no paznen Pesynbrarsl
2. I1pu6buib-YOBITKH pa3zien AHaIU3 IPOoeKTa
3. Komr-¢uto paznen Ananmu3 mpoekra
4. ITpu6bu1b-YObITKH pa3nen PesynbraTs
5. Mexay 3apauyamu 1 1 2 ycTaHOBJ/I€HA CBSI3b HAYAJI0-HAYAJI0, 3TO 03HAYAET YTO:
1. 3agaua 2 MOXKET HayaThCs IIOCIIE HaYala 3aa1auu 1
2. 3amava 2 MOXET Ha4yaThCs TOJBKO OJHOBPEMEHHO C HaYaIoM 3a1auu |
3. 3amaya 2 MOXKET 3aKOHYHUTHCS O OKOHYAHUS 3a1auu |
4. 3amaga 2 MOXKET Ha4YaThHCS 0 Hadaja 3a1a4du 1
6. CHHUM NPSIMOYTOJILHUKOM Ha Juarpamme ['aHTa mo ymo1yaHuio 0003Havyaercs:
1. Bexa
2. O0ObIyHas 3ajgada
3. Kpaiinuii cpok
4. CymmapHas 3a1a4a
7. Kakoii nporpamme anajnoruded uurepdgeiic MS Project?
1. MS Office
2. AnbT-UHBECT
3. Project Expert
4. Spider Project
8. IlpenmeTHast 00J1aCTh — ITO:
1. yacTh pearbHOTO MHpa, PECTABIISIONIAs HHTEPEC IS TIOJIh30BaTeIeH
2. COBOKYITHOCTb MTPOTPaMM, TIPECTABICHHAS B BUJIE MATEMAaTUIECKUX MOIeTei

3. COBOKYITHOCTb 3HaHHM 00 00BbeKTe, Mpe/icTaBiIeHHas B ClieUalbHON MalTMHHON (popme

B BUA€ BBIYUCIIUTCIBbHBIX MOI[yJIGﬁ
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4. COBOKYITHOCTh 3HAHUWH JUIsI COTJIACOBAHMS MPOEKTHBIX IMPOIEAYP, BOSHUKAOIIUX MPU
MPOEKTUPOBAHUU
9. Microsoft Project — 3To.

1. Ilpunoskenue UIst CETEBOTO MIIAHUPOBAHUS

2. [Ipunoxxenue mist 00pabOTKH 3JEKTPOHHBIX TAOJIHUII

3. Ilpunoxxenue st OyXrairepckoro ydera

4. Cucrema yrnpaBieHus 0a3aMu JaHHbBIX
10. HukJ1 pUHAHCOBO-IKOHOMHYECKOT0 MOAeTUPOBAHUA COCTOUT U3 ITANOB:

1. puHaHCOBBII aHATN3; UHBECTUIIMOHHOE MPOSKTUPOBAHHE

2. MTHBECTUIIMOHHOE MPOEKTUPOBaHNE; (pruHAHCHPOBAHUE

3. ayaupoBanue; GUHAHCUPOBAHUE

4. hpuHaHCOBBIN aHATHN3; PUHAHCUPOBAHUE
11. MeToa 0CBOEHHOI0 00BLeMa — 3TO...

1. ocoOblit MeTON A1 U3MEPEHHS UCTIOTHEHUS paboT U co3/1aHus 0A30BOTO IIaHA
UCIIOJTHEHUS

2. METOJI aHaJIN3a CETH, MOAN(UITMPYIOIUI pacicaHie TPOEKTa C yUYETOM
OTPaHUYEHHOCTU PECYPCOB

3. COBOKYITHOCTB JIOTHYECKHX CBS3€H 3aITaHMPOBAHHBIX ONepalyii, 00pa3yromniast CETeBYIO
Juarpammy MpoeKTa

4. 3amycK Iporecca, KOTOPBIA MOXET 3aBEPIIUTHCS CAHKIIMOHUPOBAHHEM HOBOTO MPOEKTA.
12. BpemeHHOe mnpeanpusiTHe, NpPeAHA3HAYEHHOE [JIS CO3JaHUSI HOBOr0 MPOAYKTa WJIHU
YCJIYTH, Ha3bIBaeTCs:

1. mpoekTom

2. pa3pabOTKOI HOBOTO MPOAYKTA

3. mpeanpusTHEM

4. mporpaMMoit
13. ®opmanu3oBaHHasi CTPYKTYpa, HANpPaBJeHHasi Ha MOMIEP:KKY MPOEKTHOIro
€00011ecTBa BHYTPH OPraHN3aluM, HA3bIBAETCSH:

1. xomaH10i1 MpoeKTa

2. MaTpUYHOU OpTaHU3aIen

3. MPOEKTHBIM COJPY>KECTBOM

4. orcoM ympaBiIeHHS IPOESKTaMHU
14. Yro Takoe cBsI3aHHAA ceTh?

1. CereBast quarpamma, 3aroJTHEHHAsS 33a4aMH-TIPEIIIECTBEHHUKAMU 1 3a/IJa9aMU -
MPEeeMHUKaMHU

2. CereBas auarpamma, peacTaBisieMast pyKOBOJICTBY Ha IOJAIUCH

3. CereBas quarpamma, OTpakaromiasi KpHTHYECKUH My Th

4. CeteBas quarpaMmma, KoTopasi OyJIeT peajin3oBaHa B BUJIE TUTaHA MPOEKTa
15. B 4yem cocTouT LeJb MpoeKTa?

1. OmpenensieT MPOEKT, ero pe3yabTaThl U CPOK 3aBEPIICHUS MPOCKTA

2. OmnpeniensieT KOHEYHBIN pe3yIbTaT MPOeKTa

3. Onpenensier mpegHa3HAYCHHUE TPOSKTA

4. OnpenensieT MPOEKT U CPOK €ro 3aBepIIEeHUS
16. OcHOBHOIi XapaKTePUCTHKOH MATPUYHON cXeMbl OPraHNU3aALMH SABJISIETCS:

1. BO3MOXHOCTh MOAYMHEHHOCTH JIOJDKHOCTHBIX JIMII HECKOJBKHUM PYKOBOJIUTEINSM
OJTHOBPEMEHHO.

2. OTHOCHUTENBHO 00JIee BHICOKAsl YUCIEHHOCTh CIEUAINCTOB OPraHU3alliH B LIEJIOM

3. KauectBeHHO Oojiee BBHICOKHMI YpOBEHb HCIOJIB30BAHMS BBICOKOKBATH(DHUIIMPOBAHHBIX
CHELHAINCTOB, Oojiee BBICOKMH ypOBEHb KauecTBa IPHUHUMAEMbIX pEIIeHUH 3a CueT
CTeIhaJIn3aliy UCITOJTHUTEIIEH

4. bonplive BO3MOXKHOCTH JUIsl He(OpPMalbHBIX CBS3€H W B3aUMOJCHCTBUA MEXITY
COTPYAHUKAMHU
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17. BoiOepure GoJiee MoIHOE onpeae/ieHHe YYaCTHUKA MPOEKTA:
1. ®usnueckue u IPUANIECKHUE JTULA, KOTOPHIE HETOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA
2. PykoBouTEIb MPOEKTA M HEMTOCPEICTBEHHO MOAYMHEHHBIE MY JOJDKHOCTHBIE JTUIA
3. PykoBoauTesb NpOEeKTa U HEMOCPEICTBEHHO OAUYNHEHHBIX €My JO0JKHOCTHBIE JIUIIA, a
TaKXe UCTIOJHUTEIN OCHOBHBIX Pa0boOT
4. du3znueckue U I0pUIMUECKUe JIUIA, 3aMHTEPECOBAaHHbIE B YCIIEXE ITPOEKTa
18. ’KuzHeHHBbIil HUKJI HHPOPMALHOHHOH CHCTEMBbI He MOKET ObITh:
1. nocnenoBaTenbHbIN
2. KaCKaIHbIN
3. cTyneHJaThi
4. cnupanbHbIN
19. CTpykTypa HH(pOPMALMOHHOI CHCTEMBI COAEPKHUT MOACHUCTEMBbI:.
1.Texuuueckas, nHOPMALMOHHAS, MATEMAaTUYECKasl, OPraHN3aMOHHAs, TPABOBAs
2. TeXHUYecKasi, UH(POPMALIMOHHAs, S)KOHOMUYECKas, OpraHU3alliOHHasl, IPaBOBasI
3. TexHU4YecKas, HH(HOpMAIIMOHHASL, MATEMaTHYECKasl, TEXHOJIOTUYECKast, IPAaBOBAs
4. TexHoJOrnuecKkas, nHpOpMallMOHHAsA, MaTeMaTU4YeCKasi, OpraHu3allMOHHAsl, IPABOBAs
20. NudopmanuonHoe onucanue npoexkrta B Project Expert He cogep:xut pasue:
1. onenka nHBeCTULIUI
2. KaJIeHAapHbIH IJ1aH
3. puHaHCHMpOBaHME MPOCKTA
4. onepallMOHHBIH IJIaH
21. K npoaykram cemeiicTBa «Project Expert» He oTHOCHTCSI:
1. SalesExpert
2. Audit Expert
3. Projectintegrator
4. Project Expert
22. Kakue noka3aTte/ju XapakTepu3yoT 3¢ (peKTHBHOCTh MHBECTULINT?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTa0eTbHOCTH
3. MHJEKC NpUOBLTFHOCTH
4. yuCTBIN NPUBEIEHHBINA JOXO]
23. Ucniosib30BaHne KAKHX MOJIYJIeii 03BOJIsIeT OIIeHHTH PUCKH npoekTa B PojectExpert?
1. AHanu3 9yBCTBUTEIHBHOCTH
2. Touka 6e3yOBITOYHOCTH
3. Metox MonTe-Kapio
4. Tlonp30BaTenbLCKUE TAOIUIIBI
24. Kakoro Tuna 3Tanbl MOIyT COCTABJIATH KaJleHIAPHbIH mian?
1. ¥HBECTUIIMOHHBIH 3Tan
2. TIPOM3BOJICTBEHHBIN ATAIl
3. aTanm nmpojaax
4. pecypcHbIH 3TaIl
25. K xakomy BH/1y HHBECTOPOB OTHOCATCS «OM3HeC-aHTeIb»
1. BeHuypHbIe HHBECTULINN
2. KpeauroBanue.
3. 'ocynapcTBeHHOE (PUHAHCUPOBAHHUE.
4. IIpocToe MHBECTHPOBAHKE
26. YTo0B! OnpeaeIuTh NOTPEOHOCTH B (PUHAHCHPOBAHUY NMPOEKTA HEOOXOTUMO
NPOAHAJM3UPOBATH HHGPOPMALIMIO MOTYJIS
1. Kom-dio paznen PesyiabTaTsr
2. IIpu6bu1b-YOBITKY pa3zien AHaIU3 MpoeKTa
3. Komr-¢to paznen Ananmu3 mpoekra
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4. TTpuGbutb-Y OBITKH pa3zaen Pe3ynbrars
27. Kak Ha3pIBaeTcsli BpPEMEHHOIl MNPOMEKYTOK MEXKIY HA4YajJoM peaqu3aluu M
OKOHYAHHUEM NpoeKTa?

1. >KM3HEHHBIN UK MPOCKTA

2. pe3ynbTaT MpPOeKTa

3. cragus nmpoekrTa

4. Bpems mpoeKTa
28. CTpyKTYypHasi 1eKOMIO3U LU MPOEKTA — ITO:

1. narnsaHoe u3oOpakeHue B BUAE IpaHUKOB U CXEM BCEH UEPapXUUYECKON CTPYKTYpPhI
paboT npoekTa

2. CTpYKTypa OpraHu3allid U JIeJIeTUPOBAHUS IOJHOMOYMN KOMaHbl, peaTUu3yIoLIe
MIPOCKT

3. rpadUk TOCTYIUIEHHMST W PACXOJOBaHUS HEOOXOOUMBIX Ui pealu3allHi IMPOEKTa
pecypcoB

4. rpauk MOCTYIJEHUS U PACXOJOBAaHUS HEOOXOAMMOIO sl pealu3alud IPOeKTa
BpEMEHU
29. He6oJbImast 4acTh BCero npoeKTa, Bhlje/isieMasi, Korja npoeKkT pa3ouBaeTcs Ha 6oJiee
ylpagsJjisieMble 3JIeMEeHTbI WJIH YaCcTH — 3TO...

1. moampoekT

2. mojgpTan

3. 9tan

4. ctamus
30. Hadop npoeKTOB MJIM MPOrpPaMM U APYIrux padoT, 00beIMHEHHbIX BMECTE C eJIbI0
3(p(peKTUBHOrO yNpaB/ieHUsI JaHHBIMU PA00TAMM IJIA TOCTHKEHUS] CTPATErHYeCKUX
eJIeid.

1. moprdens

2. cynepnpoeKT

3. HaIIPOEKT

4. mpoeKTHas marnka

Kurro4: npaBUibHBIM B Ka)KJIOM BOIIPOCE SIBJIIETCS BapHaHT 1.
OTKpbITHIE 3a1aHUS
Teoperndeckne 3a1aHUA C OTKPBITHIMHM BOIIPOCAMH

1. Cytb MeToaa oneHkH 3aniacoB PUDO
Kiro4: criichiBatoTCs MaTepraiibl OT MEPBOH 3aKYNJIeHHOH NAPTHH K MOCIeTYIOIIHM

2. Kakasi moesb 3a/10:keHa B OCHOBY MporpaMMHoro npoaykra "Project Expert"?
Kurou: nmurannonsast Moaeins

3. KakoBa riiaBHasi 3aja4a, cTosimas nepea pa3padorunkamu 0u3Hec-njiana?
Kuarou: IMPHUBJICYCHHUEC NHBECTOPOB

4. lenexunlii notok (Cash Flow) — 370 ...
Kuiro4u: cymma 1eHeKHbIX IOTOKOB OT BCeX BHA0B JAeSITeJILHOCTH NPeANPUSITHS PA3HULA
MEKIAY BCEMU CYMMAPHBIMHU MOCTYIVICHUAMMH U BBIIIJIATAMUA

1. Dran omucaHus IUIaHA Pa3BUTHUS NpeANPHUATHS (NpPoeKTa) TpedyeT BBOAA KaKHUX
HCXO/IHBIX JAHHBIX?
Kuro4: MHBECTUIIMOHHBIN IJ1aH, BKIIOYAIOIINN KaJeHAapHBIN MJ1aH paboT ¢ yKa3aHUEM 3aTpaTt U
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HCIIOJIB3YEMBIX PECYpCOB; ONEPAIIMOHHBINA TUIaH, BKIIOYAIOIMIWKA TUTaH COBITA MPOAYKIIUU WA
OKa3aHHs yCIIyT, IUIaH IPOU3BOJICTBA U IJIaH NIepcoHasa

6. UTo B nmepBYyI0 04epeb MeHeIKephbl ONpeae/IsilioT ¢ MOMOIIbI0 cucteMbl Project Expert?
Kurou: onpenensitoT onTuMalibHyI0 cXxeMy (GUHAHCHPOBAHUS MPEANPUATUS

7. Kakue Tunsl pecypcoB B Microsoft Project cymecrByror?
Kurou: MarepuanbHble, TPYIOBBIE, 3aTPATHBIC

8. /IBa MHCTpPYMeHTAa, CO/EHiCTBYIOIINX MEHeIKepy NMPOeKTa B OPraHu3alu¥ KOMAaHJbI,
Coco0HO#i padoTaTh B COOTBETCTBMH € LEJSIMH M 3aJa4d MPOEKTA — 3TO CTPYKTYpPHas
cXeMa OPraHu3auuu M ...

Kurou: matpuiia OTBETCTBEHHOCTH

9.'opu30oHTAJIbHASA JIMHEHHAsl 1MarpaMMa, Ha KOTOPO# 3a1a4u NMPOEKTAa NMPeACTABJAIOTCS
NPOTSI’)KEeHHBIMH BO BpPeMeHHM OTpPe3KaMHU, XapaKTepH3YWIIHMHCSH JaTaMH Hadajla H
OKOHYAHMSA, 3a/epP:KKaAMH M, BO3MOKHO, [PYIMMH BpeMeHHBIMH MapamMeTpaMu,
Ha3bIBaercH ...

Kuou: nuarpamma ['anTa

10. MeToa KOHTPOJIsE (PAKTUYECKOT0 BBHINOJHEHHUsI PadoT MO MPOEKTY, B KOTOPOM padora
AeJUTC Ha YacTH, KaKIasg M3 KOTOPBIX MNOAPa3yMeBaeT OIMpeleleHHYI0 CTelneHb
3aBepIIEHHOCTH PadoThl, HA3bIBAETCH. ..

Kurou: Mmerogom no Bexam

11. Kak B Project Expert onmucath ¢puHAHCHpOBaHHe NMPOEKTAa 3a CYeT AKIMOHEPHOI0
Kanuranaa?

12. Kak B Project Expert onmucarh (puHaHCMpOBaHMEe NMPOEKTa 3a CYET NMPHOOPETEHHS
000py/10BaHUs B JIU3UHI?

13. Kak B Project Expert onucath (puHaAaHCHPOBaHHE NMPOEKTA 32 CYET GAHKOBCKOTrO0 3aiiMa?
14. B yem 0coGeHHOCTH NPOEKTHOIO (puHAHCHMpPOBAHMS?

15. OnumuTe WHBECTHLHOHHBbIE PHCKH: CYIIHOCTb, BHAbI, NpPo0JeMbl OLEHKH U
ylnpasBJieHHs.

16. KakoBbI 0OCHOBHbIE 0CO0E€HHOCTH 32/1a4 (PUHAHCOBOI0 MEHe:KMEeHTa?

Karou: mioxo CTaHIapTH3UPYEMBI, COUYETAIOT B ceOc¢ OJHOBPEMEHHO BBIYMCIIUTEIBHBIN,
WH(OPMAIIMOHHO-TIOUCKOBBI U JIOTMUECKUW AaCMEeKThl; pEeIIeHHe MHOTUX U3 HHUX HOCHUT
HEPETYJISIPHBIA XapaKTep; CYIIECTBYIOT «Pa30BbIe 3a/1adm», MOTPEOHOCTh B PEHICHUH KOTOPBIX
BO3HHUKAET B MIPOIECCE MPOBEICHUSI KOHKPETHON CIETKU.

17. JajiTte kaaccupuKanuo HHCTPYMEHTAPHUS MOAAEPKKHA (UHAHCOBBIX PellIeHUH.

Ku1104: KOMIUIEKCHBIE CUCTEMBI YIPABICHUS MPEANPUATHIME; TAOIUYHBIE TTPOIECCOPBI; MAKETHI
JUTSL perIeHus 3a7ad (yHIaMEHTAIBHOTO aHaN3a; MaKeThl IS PEIICHUsS 3aJad TeXHUYIECKOTO
aHaJIM3a; CTAaTUCTUYECKHE M MaTeMaTHYeCKHE IMaKeThl MPOTrpamMM; CUCTEMbl HCKYCCTBEHHOTO
MHTEIICKTA.

18. OpranmszaumsiM Kakoro Tuma OyayT MoJie3Hbl MOAeJu Ou3Heca, pa3padOTaHHbIe ¢
MOMOIIbI0 CIENNATBHOI0 POrPAMMHOIO o0ecreYeHn st
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19. JlaiiTe onpenesieHue TEPMUHY «yNIPaBJIeHUE TPOEKTAMM»

Kawu: 5710 0071acTb MEHEKMEHTa, OXBaThlBalomas Te cdepbl MPOU3BOACTBEHHOMN
NESTEIbHOCTH, B KOTOPBIX CO3JaHHE MPOAYKTa WM YCIYTH pPEealu3yercs Kak YHUKaJIbHBIN
KOMIUIEKC  B3aMMOCBSI3aHHBIX  IICJICHANIPABICHHBIX  MEPOIPUATUNH IIPU  ONPEHECIEHHBIX
TpeOOBaHUAX K CpOKaM, OIOJIKETY M XapaKTepUCTUKaM OKUAeMOro pe3yJibTaTa

20. Kak Ha3pIBaeTcsi OrpaHUYEeHHOE II0 BpeMeHH, IeJieHANPABJEeHHOe W3MEHeHHue
OT/JeJbHOI CHCTEMbI € YCTAHOBJEHHBIMH TPe0OBAHUSIMH K KadeCTBY Pe3yJbTATOB,
BO3MOKHBIMH PaMKaMH PacxoJa CpPeIcTB M pPecypcoB U crnenupuKod opraHu3amuen.
LenenanpaBjieHHOe  OrpaHU4YeHHOe BO BpeMeHM (BpeMeHHOe) MepomnpusiTue,
HaINpPaBJIeHHOE HA CO3/1aHHe YHUKAJBbHBIX NPOAYKTA WIH YCJIYIHd.

Kurou: mmpoexr

21. laiiTe onpeejieHHe TEPMUHY <«GKH3HEHHBIH IMKJI MPOEKTa

Kurou: (Hanpumep) mojiHasi COBOKYIHOCTb CTYNEHEH pa3BUTHUS NPOEKTa 00pa3yroT >KU3HEHHBIN
it npoekta (OKLL). JKusHenHblid ki coctoutT U3 ¢a3. Dasbl MpoekTa BKIIOYAIOT CTAIHH.
Craauu npoekTa cocTosT U3 3TanoB. Jlanee uayT: Buabl paboT (paboThl), MPOLIECCHI, MPOLELYPbI
n onepaunu. Paszpr XKL npoekTa HaA3bIBAIOTCA: KOHLEMUUSA; pa3pabOTKa; peanu3anus;
3aBEpIICHHUE.

22. IlpeacraBbTe CBOe MHEHHME O NpeUMylIecTBaxX Mcmosb3oBaHuss Microsoft Project B
YIpaBJIeHHH TPOEKTAMM.

23. Kputuueckuii myTh — 3T0...

Karou: mocienoBaTenbHOCTh 337ad, KOTOpas HMMEET MAaKCHMAIbHYIO JUIUTEIBHOCTh |
HAMMEHBIIYIO BEJIMYMHY pe3epBa BPEMECHHU BBIOJHEHHS. 3a/I€PKKa B BBIITOJHEHUH KAaKOW-THOO
337124y Ha KPUTHYECKOM ITyTH NPUBEJET K HApYIICHUIO TUIAHOBOTO CPOKA BBIITOJIHEHHUS IIPOCKTA.
B Toxe Bpems, 3a1aun, He MpUHAISKAIINE KPUTHYECKOMY ITYTH, IMEIOT PE3epB BpEMEHH. DTO
MO3BOJISIET JTMOO0 CABUraTh X BO BPEMEHH, JINOO YBEIMUUBATH CPOK BBIMOJIHEHUS.

24. Kak npon3BoANTCs pacyeT KPUTHYECKOro myTu?

Kuarou: pacyer kpUTHYECKOTO MyTH MPOU3BOJIUTCS 3a JBa IPOXOJa MO CETeBOMY Ipaduky Juis
Bcex 3amay. [l Kaxoi 3ajaun HEOOXOMMO BBIYHMCINTE JaThl PAHHETO W MO3JHEr0 Hadana u
JaThl paHHETO U IMO3JHCTO OKOHYAaHHA. pr[MOfI IpoxXoa paCCUHUTBIBACT AAaThl PAHHETO Hadalla U
paHHEro OKOHYaHHUS BCEX 3aJad, a OOpaTHBIM MPOXOJ — JaThl MO3/JHEr0 Hayajla U IO3]HEro
OKOHYaHHuA U T.AO.

25. Kakue cymecTByIOT THIIBI CBsi3el 32124 B poeKTe?
Karwou: «okxoHuanue - okondanue» (OO); «Havano — Hauvano» (HH); «Havano — okoHuaHue»
(HO); «oxonuanue — vauano» (OH).

IIpakTuyeckue 3aaHus (3a1a4M)

3agaua 1. UHauBuAyadbHBIA MPOEKT BHINOJHAETCS 00ydaromMMCs MO BHIOpaHHON TeMe, B
pamMKax yuyeOHOTO BPEMEHH, U JOJKEH OBITh MPEACTAaBICH B BHJAE pa3pabOTaHHOTO MPOEKTa
TJ1aHa AEUCTBUM JISI TOTYYEeHUS OKHAAEMOTO Pe3yJibTaTa.

Dranbl paboThl HAJl TPOSKTOM:
1. TToArOTOBHUTENBHBIN dTAM: BHIOOP TEMBI, IOCTAHOBKA II€JIEH M 3a/1a4 Oy IYIIIEro MpOoeKTa.
Br16op Temsbl.. Onpenienenne Henu u 3aaad.
2. TlnanupoBaHue: MoAOOp HEOOXOIWMBIX MaTEpPHANIOB, OMpPEACICHHE CIIOCOOOB cOopa
aHanu3a uHpopmamum.
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3. OcHOBHOH: O0OCYXJIEHHE METOAUYECKHX acCIEKTOB M  OpraHu3anus paboThl,
CTPYKTYPUPOBaHHE MPOEKTa, paboTa HaJ MPOEKTOM.

4. 3aKITIIOYNTENIBHBIN: TIOIBEJCHUE UTOTOB, 0hOPMIICHUE PE3YIbTATOB, MPE3EHTAIIHS ITPOCKTA.
[Tpumep 3ananus Ha pa3pabOTKy MHIMBHYaJIbHOTO MPOEKTA MPUBEACH HIDKE

3ananue «CBOM NpOEKT»

o AUCHHUIINHE «YIIpaB/IeHHUe
NpoeKTaMHu»

MpeameTHyto obnacTtb «CBOEro npoeKTa»

CTYAEHT BblIBMpPaeT caMoCTOATE/IbHO, KaK c
Hamnbonee 6AN3KYIO eMy NO COAEPKAHMULO. \

CtyaeHT gaet npoekty UMA.

B paspaboTKe u cTpyKTypuposaHum MNpoekta Heobxoammo npopaboTtaTtb cneayolime BONpocChl:
1. Uenb npoeKra. 3aecb AaeTca OTBET Ha BONPOC «3auem?» CroHCcopy (MHMUMATOPY) HYXKeH pesyabTaT
npoekTa.

2. OcHoBHble TpeboBaHuA. 3aecb AaeTcA oTBET Ha BOoMNpoc «KaK 3aBepLunTb NPOEKT?», T.e. KaKne nuasmepmumble
XapaKTEPUCTUKU NpoeKTa ByayT NpoBepeHbl NPU 3aBepPLUEHUN NPOEKTa, YTO6bl AO0Ka3aTb ero 3aBepLUeHUe.

3. Pamku npoeKTa. 3aecb B SBHOM BMAE A3IOTCA OrpaHUYEeHUA pesy/ibTaTa NpoeKTa, YTobbl He NOPOoXKAaTb
BbIXOAALLMX 32 €r0 PAaMKU OXKMUAAHWIA.

4. 3apaum npoekKTta. OTBET Ha BOMPOC «YTO HYXKHO cAenaTb?». 3TO BEPXHUI YPOBEHb MepapxmyecKom
CTPYKTYpbl paboT (WBS), noKasbiBatlowmii U3 Kaknx Hambosiee KpynHbix gencreuin byaet coctoaTb paboTa no
NPoeKTy. 34ecb e MoryT 6biTb onpeaesnieHbl Bexu (KOHTPObHble COBbITUA) NPOeKTa.

OTBEeTbl Ha 3TN BOMPOCHI CTYAEHT O¢0pM.ﬂﬂeT B BUAE TEKCTOBOIO AOKYMEHTa C YC/IOBHbIM Ha3BaHuem «Pe3tome

npoekTa»

B nHdpopmaumoHHol cucteme YI ctyaeHT peanmsyet WBS v JIoruKy npoekTta. 34ecb onpeaensatoTcsa Normyeckme
B3aMMOCBA3MN MeXay paboTammn NpoeKTa, BOSMOXKHOCTU BeAeHUA NapansiefibHbiX PaboT, OCHOBHble KOHTPO/IbHbIE
cobbITnA (Bexn) NpoekTa. MHoraa, moxKeT noTpeboBaThCA AEKOMMO3MLMA HEKOTOPbLIX 33434 13 N.4. PesynbTaTtom
ABNsAeTcA ceTeBol rpadumK, Auarpamma [aHTa U NepBas OLEHKa AJ/IMTENbHOCTU MPOEKTa.

OnpepenatoTca pecypcbl U X HasHadYeHMA Ha paboTbl. PesynbTaT- 6104)KeT NpoeKTa.

PesynbTaTbl MogenunposaHus B UC VI cTyaeHTbl NOMeLLatoT B «Pe3tome NpoeKTa» ¢ COOTBETCTBYOLMMM

KOMMEHTapnamu.

K 3awmTe cTyAeHTbl NpeacTaBAAloT TEKCTOBbINA AOKYMEHT «Pe3tome NpoeKTa», ceTeBylo MOAe b BEPXHEro ypoBHA
ynpasneHus. }enatenbHo BCe 3TO 0GOPMUTL B BUAE NPE3eHTaLMU K 3aLmnTe NpoeKTa.

Pa3paboTaHHbIl NpOTOTUN NpeacTaBnseTcs K Ny6/IMyHoM 3awuTe.
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3agaua 2.
KoHTponbHan paboTa
BapwvaHTt T

Pa6oma ebInosiHgemcsi ¢ Ucrosib308aHuUeM .UHopMayuoHHoOU cucmems!
yrpaerneHus npoexkmamu

OnuncaHue cutyaumm

Bam neobxooumo paccuumams 0CHOGHbBIE 8PEMEHHbLE U CIMOUMOCIHBIE XAPAKINEPUCTIUKU
npoexkma no npoeedeHuro npezenmayuu 015 npeccol. Illpoexm cmapmyem 20.05.mexywezo
2ooa.

BpeMeHHble XxapaKTepuCcTUKu

1. [Be asbl nayTt napannenbHo: «[NogrotoBka TypHe AN NPeccbi» n
«lMopgrotoBka nNpecc-penusa»
2. B nogroTtoBke TypHe A5 npecchbl nocriegoBaTeribHO BbINOSIHAKTCA 2
ornepauum:
«[doroBoputbecs ¢ goknagdynkamm» - 15 gHen
«OdopmMnTb 3aka3 GUNETOB N FTOCTUHULBLI» - 6 OHEN
MapannenbHO UM BbINonHAeTca onepauns «oarotoBmTb KOMMNbIOTEPHYHO
npe3eHTaumto» - 7 gHeN
3. B «nogrotoBke lNpecc-pennsa» nocrnegoBaTenbHO «rOTOBUTCA
mMaTepuan», KoOpurMHarn-makeT», NPOU3BOANTCH «TUPAKNPOBAHMEY,
3aKaHu4ymBatloLeecs KOHTPOSIbHbIM cobbiTneM « Tupax rotoB». Bce paboTbl
UMeEeIoT ANUTENbHOCTbL Mo 3 AHEeNW KaXkaas.
4. KoHTpornbHoe cobbiTne «MeponpuaTne noaAroToBrieHO» HacTyrnaeT rnpuv
YCIiOBUM FTOTOBHOCTU « TypHEe Ans Npecchl» N Tupaxa npecc-penmaa.

CTOUMOCTHbIEe XapakTepuctuKkmn

1. [nasHbIl meHedxepl (ero ctaBka 300 p./yac) goroBapmBaeTcs C
JoknagynkamMuv v NpyuHMMaeT ydacTue B yTBEPXKAEHUMN OpuUrvHarn-makeTa
(3arpyska Ha nocnegHen onepauuu - 10%).

2. Bakasom burnemos u 2ocmuHuUybl 3aHumMaemcs_ToMOWHUK, KOTOPbIN
6epeT 3a 4Yac paboTt 160 p. OH ke 3aHMMaeTCsl TUpaXKnpoBaHMEM MNpecc-
penuvsa.

3. lMoaroTtoBKOM KOMMBIOTEPHON Npe3eHTaummn 3aHnmaeTca MeHexkep, OH Xxe
roToBUT MaTepman n opurmHan — MmakeT. B noarotoBke opurnHan-makeTa
Menepxepy nomoraeT [NomowHuk (100%), Tak, 4To 3arpy3ka MeHepxepa
B NOAroToOBKE opurmHan-maketa coctaBnsieT 50%. CtaBka meHegkepa
100 p.,/vac.

4. Ha nogrotoBky opurMHan-makeTa 3atpadmBaeTcsa 0,5 naykum (250n)
6ymarn no ueHe 400 p. 3a naydky B 500 nucros.

5. Ha TupaxupoBaHue 3aTpaumBaeTcsa 3 nayku Takom e Gymarn n ycnyru
MHOMTENbHOM TEXHUKM U3 pacyeTa 3 p. 3a JINCT.

NameHeHMe napamMeTpoB NpoeKTa

Ilepenecure Hauyano npoekra Ha 10 paGouunx nHed Buepen. Caenaiite paboyeii cy0o00Ty ¢ 8 4acOBBIM
JTHEM.

1 IToguepKHYTHI - peCypChl

Ilo pe3yJibTaTaM BBIITOJIHCHUA KOHTpOJ’IBHOfI pa6OTBI CTYACHTHI 3alIOJIHAKOT «Ta6m/1uy

PE3yIBTATOBY, BAPUAHT KOTOPOU MPUBEIICH HUKE
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Tabnuna pesynbsratoB KP crynenta Bapuant

Tabnuua pesynbTaToB BapuaHTa

B rotoBOM pacnvcaHun HeobxogmMmo OTMETUTL (BNncaTtb B Tabnuubl):

PacueTrHrie nmapaMeTpbl 110 KOJIOHKaM

®daza/onepauums AnutenbHocTb |daTa OaTta Peseps MnaHoBasn
Havana OKOHYaHuUA BpeM. CTOUMMOCTb

Ecmm y 3agaun Tupaoic comoé wamennts T ¢ KMP Ha KMII, kakoBa OyeT nata OKOHYaHHS

pabotsr «Tupaxx roToB»

Bnummure pe3yabTaThl
OO1m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOJIHEHHS IPOEKTA: (Hara)

M3meHeHne napameTpoB npoekTta (paboyvas cyb6oTa)

Brnunmure pe3yabTaThl

OO01m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOIHEHUS ITPOCKTA: (AnuTensHOCTD) (Mlata)




3agaua 3 PERT

Onpepenute napameTpbl PERT ans ceteBoro rpacduka

[TapameTpbl CpOKOB padOT 3aJJaHbI TPEMsI OIICHKAMH:
topt(i,j) — onTMMMCTNYECKAs OLEeHKa ONMTENBHOCTM onepauun
tmax(i,j) — Hanbonee BeposATHas 4NMTENBHOCTL onepaunn (Mozaa)

tpes(i,j) — neccummcTuyeckas oueHka AnNUTENbLHOCTH onepaunm
OTH OIIEHKHU TIPUBE/ICHEI B Tabaune

PacyeTtbl no metogy PERT

Onepauum Topt Tmod  Tpes Kputnyeckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4
1,2 3 5 7
2,3 15 2 4
2,M 3 5 6
3M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabnmie B ctonden Kputudeckas - 1, ecnu pabora kpurudeckasi, u - 0, eciiv Her.
Paccuuraiite oxxrgaemoe (cpeaHee) 3HaUCHUE JUTUTEIBLHOCTH T 0XK 10 (hopMyJie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTENBHOCTH KaXKIOTO CIIYyYallHOTO COOBITHS — OTepaIuy ONpenensieTcs o hopmysie

D(i,j)= ((Tpes-Topt) /6)?

Tpebyercsi: pacCUUTATD OKUIAEMYIO OIUMENLHOCHIb 6Ce20 NPOEKMA U CPSIHEKBAIPATHICCKOE OTKIIOHEHUE
3TOU JJIUTEILHOCTH.

B xaxom unmepeane 6yayT HaX0IUThCS JUIUTEIBHOCTH IPOEKTa T OXKKP C BEPOSTHOCTBIO 95%7?

MeToaundeckune pekomeHgaunm nNo BbiNonHeHuto 3agaym 3
OmnnaeMaﬂ JJINTCIIBHOCTH HpOCKTa paBHa CYMMe OXXNIOaCMbIX HHHTCHBHOCTeﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosryanTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBUCUMBIX CJ'Iy‘iafIHLIX BCIIMYUH ,Z[I/ICHepCI/IH CyMMLI paBHa CyMMe I[PICHepCI/Iﬁ. B 3TOM
Hpe[{HOJ‘[O)KeHI/II/I Z[I/ICHepCI/IH JJINTCIIBHOCTHU BCETO npoeKTa 6yueT paBHa
Dipoccra= Y, D(i, J)

Kpum

Cpe,uHeKBaz[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBaL[paTHBIﬁ H3 JUCIICPCHUHN

CKOnpoeKTa= A/ anoekma

B untepsan orpannueHHbINA +/- 2CKOqpoekra OT 0KUIAEMOH JUTUTEIHHOCTH NTPOCKTA ATUTENLHOCTH MOTMAMET C
95% BepOATHOCTHIO.

PexoMenmyeTcs CTOIb30BaTh HAa 3aHATHU KAJIBKYJISATOPHI IS MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB HIIH
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[AMHU.
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3apaya 4. Co3marh HOBBIM MpOEKT: jgara Havana mpoekta 01.09.2021, mauTenbHOCTH
npoekTa 1,5 roga, oToOpakeHHe JaHHBIX: MO MecsAlaM J0 KOHIa MPOEKTa, Kypc BaJIOTH - 62
py0. B co3nannom aiinie BHECTH UCXOIHBIE JaHHbIE.

1. 3a nepBbie 6 MecsIeB npuodpeTeHo odopyaoBanue croumoctsio $1 200 000.

2. Hopma amoptu3zamnuu Ha o6opyaoBanue - 10% B rog.

3. B oTm ke mepBble MONTOAA MPOU3BOAUTCS MOHTaX M Hajagka o000pyIOBaHHUS
cronmocTthio $15000.

4. ITpou3BOACTBO M peanu3anus NpOoAYKINHA HAUMHAETCS ¢ 7-TO Mecslla IpoeKTa, T.€. ¢ 1-
ro mapta 2022.

5. KonnuecTBo npousBoauMont u peasiuzyemoit poaykuuu - 8§ 000 ex. B roj.

6. llena nmponaxxu - Bo BTopoM moiyroauu mpoekta $840 3a en. u $850 3a en. B TpeTbeM
HOJYTOJIMH TTPOCKTA.

7. Ilpsimbie U3ACPIKKH Ha TIPOJIYKT COCTABISIOT - $60 Ha e/, mpoayKIuu

8. IocrostHubie n3nepxkku - $300 000 B rox

9. Hanoru: nanor Ha mpubsuib - 20% (6a3a HanoroodiokeHUs - Hajoroobiaraemas
npUOBLITb, BHIIJIAYUBACTCS Pa3 B MECSIII).

PaccuuraiiTe n nmpoananuzupyite npoekT. Eciu HeoOxoaumo "Bo3pMHTE" KPEIUT.

BrIBOJT 1O TIPOEKTY COXpaHUTE B BUE TEKCTOBOTO (haiina, ¢ 100aBIeHNEM CKPUHIIOTOB U3
nporpaMMmel: aHanu3 Ta0munbl [IpuObUTb-YOBITKH (CKPUHIIOT Tpaduka YUCTON MpHOBLIN);
aHamu3 Tabmuuel Komr-@no (ckpuHImOT rpaduka OanaHca HAJTMYHOCTH Ha KOHEIl TEpHOa);
aHAJIU3 YyBCTBUTEIBHOCTH (CKPUHILIOT rpaduKa); aHaIu3 UHBECTHIIHIA.

3agaya 5. HeoOxoxumo omnpeaenuTh HaWIydlIMd BapuaHT (PUHAHCHPOBAHUS IPOEKTA
(KaKIpIi BApHAHT COXPAHUTE KaK OTIEIbHBIN (haiin):

- 3a CUET BBIYCKA aKUUi (0OOBIYHBIX WM IPUBUIIETUPOBAHHBIX).

Ilpumeuanue: npu dopmuposanuy aKYUOHEpHO2O KANUMANd, Y4ecmsv UHMepecyl
axkyuonepos, m.e. 6 pazoene «Ananuz npoekmay - ouanoe «Joxoovl YYacCmMHUKO8» -
NPOKOHMPOAUPOSAMsb 3P PeKmueHoCcmsb UHEECMUYULL.

- 3a CYET KpeJuTa Win 3aiiMa (OJTHOCThIO MM YACTUYHO)

- 3a c4eT npuodOpeTeHHsi 00OpyNOBaHUS B JIM3UHT (PAaCCMOTPETh pa3iMyYHblE BapUaHTHI
JM3UHTA: BApUAHTHI BHIKYTIA, BApUAHTHI yueTa Ha OajaHce).

Jns penieHus 3a1a4u UCIOJIb3YHTE CIIEAYIOIINE JaHHbIE:

- cTaBKa Mo kpenutam 6anka 23% roioBbIX;

- TOCTYIUIEHHUSI OT TPOAAXH AaKIuid NMpH (OPMHUPOBAHUHM AaKIIMOHEPHOTO KaruTala He
nowkHo npeBbimare $1 000 000; BenmuumHa H0X01a HA MPUBHUICTHPOBAHHYIO aKIUIO 3%; OIS
npuObLIN UAYIIAst Ha BbIIATy TuBUAeH10B —10 %; pe3epBbl He HOpMUPYIOTCS;

- CPOK JIM3UMHTa He MeHee 12 Mec.; KOMIEHCAIUsl CTOMMOCTH KpPEAMTHBIX PECypCcOB He
B3MMAETCs; KOMHCCUOHHOE BO3HArpaKIeHHWe coCTaBisieT 5%; Halor Ha MMYIIECTBO IpHU
YCIOBUM HAXOXKJIEHHsI UMYILECTBa Ha OayiaHce Nu3uHroaarens - 2 %; oOciy>KHBaHUE JIN3UHTA
$5; mnarexwu ocymectistores 6e3 HIC; rpaduk BeIIIIAT — e:KEMECSIHO; cTpaxoBaHue 2 % .

Hcnonw3ys nporpammy Whah-if&Plan-Fact, cpaBaute pesynbrarsl pa3Butus OuzHeca 1o
BceM TpeM BapuaHTaM. CoXpaHUTE pe3ysbTaT B OTJEIbHOM (aiiie.

BbIBOJIBI IO MTpOEKTaM U pe3yJIbTaThl CPAaBHEHHS IPOEKTOB COXPAHUTE B BUJE TEKCTOBOTO
daiina, ¢ moOaBJIeHHWEM CKPUHIIOTOB W3 MpOrpamMMbl: aHanmmu3 TaOmuiel [IpuOsuib-YOBITKH
(ckpuHIIOT rpaduka yucTod NpuOBLIN); aHanmu3 Tadmuisl Kom-dno (ckpuHIIOT rpaduka
OaylaHCca HaJMYHOCTH Ha KOHEIl NEpHUOoJa); aHallu3 YyBCTBUTEIBHOCTH (CKPUHIIOT rpaduka);
aHaJIu3 UHBECTUIIUH.
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