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1. IlepeyeHb NJIAHMPYEMBIX Ppe3yJbTATOB O0y4YeHHS] MO JMCIHIJIMHE, COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS NMPOTrPaMMBbI

1.1. OcBauBaeMble KOMIIETEHIIUH
Huctummuaa b1.B.07 «YmpaBieHue mnpoekramu» O0O0ECICUMBACT OBJIAJICHUE CIIECIYIOMUMHU

KOMIIETCHIIUSIMMU .
Kon HaumeHnoBaHnue Kon HaumMeHoBaHHEe KOMIIOHEHTA
KOMIIETEeHIMH KOMIIeTEeHIMH KOMIIOHEHTAa KOMIIETEeHIIMH
KOMIIETEHIIMH

VK-2 CnocobeH ynpapiirth npoektoM Ha | VK — 2.4 CriocoGeH TPOBOAWTH AHAIN3 |

BCEX JTallaX €ro >KM3HEHHOTO IHKIIA rpPaMOTHO ohopMIIATH €ro
pe3yJbTaThI

TIKc - 2 Cnocoben noarorasnuBaTth | [1Kc — 2.1 Cnocoben MOJICOTaBIIMBATh
AHAJIUTUYCCKHUE OTYCThlI B ILCIIAX AHAJIUTUYCCKHUEC OTYCThI B LCIAX
HpI/IHSITI/IH CTpaTeFI/I‘-IeCKI/IX HpI/IHﬂTI/IH CTpaTeFI/I‘ICCKI/IX
peuieHuii Ha OCHOBE aHaiu3a pelleHnid Ha OCHOBE aHajlu3a
CTATHCTUYECKUX JAaHHBIX B TOM CTATHCTUYECKHUX JAHHBIX, B TOM
quCIIe c MPUMEHEHUEM qucIe c MPUMEHEHUEM
CTaTHCTHYECKOTO MOJCIUPOBAHUS U CTATHCTHYECKOTO MOJCIUPOBAHUS
POTrPaMMHUPOBAHHMS M IIPOrpaMMHUPOBAHHUS

1.2. Pe3yabTaThl 00y4eHuUst

B pesynbTare 0CBOCHUS AUCHUILTHHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OTD/TD
(npu HaNMIMUMK Kon
npodcranapTa) TpyAOBbIe KOMIIOHEHTA PesynbTatel 00ydeHus
WK mpohecCHOHATbHBIC KOMIIETEHIUHA

JIeHCTBUS
(hopmupoBaHue TPYNOBBIX YK-2.4 Ha ypoBHe 3HaHUIi: 3HaHUE OCHOB CETEBOI0 INIAHUPOBAHUS
(hyHKIUH, CBS3aHHBIX c ¥ IJTAHUPOBAHHS PECYPCOB U 3aTparT.
pa3paboTKoii (hMHAHCOBOTO IIaHa Ha ypoBHe ymMeHuii: YrpasieHue CpOKaMU U pecypcaMu B
Ui KJIMEHTa W IIeJIeBOTO npuKIaaHON nporpamme MS Project
MHBECTHLIMOHHOTO noprdenns, Ha ypoBHe HaBBIKOB: TNPOBOJWT aHAIN3 U TPAMOTHO
(uHaHCOBBIM oopmiIsieT ero pe3ynbTarhl ¢ UCHOIb30BaHueM cpeibl MS
KOHCYJIBTHPOBaHUEM 1o Project
LIMPOKOMY CIIEKTPY (MHAHCOBBIX IIKc - 2.1 Ha ypoBHe 3HaHMIi: 3HaHUE TUIIOBBIX METOAUK pacyeTa
yciyr 3KOHOMHUYECKUX IOKa3aTeIeH, HEOOXOUMBIX hinig|
(HPO(I)- crapaapt «Cnenuamuct MOATOTOBKUA AaHATUTHYECKUX OTYETOB B LEIAX NPUHATUA
o (unancosomy CTPaTErMyeCcKUX pPEeLICHMI;
KOHCYJIBTHPOBAHHIO) Ha ypoBHe ymMeHmMii: yMeHNE OArOTOBUTH AaHATUTUUECKUE
(YrBepxkaeH IIpuxaszom OTYETHl B LEJSIX NPUHATUS CTPATErMYECKHUX PEUIeHUH Ha

Muntpyna Poccun ot 09.03.2015
N 167n)

OCHOB€ aHajin3a CTAaTHCTHYCCKHX IOaHHBIX B TOM YHUCIIC C

NIPUMEHEHUEM  CTAaTHCTUYECKOIO  MOJECIUPOBAaHUA H
NIPOrPAMMHUPOBAHMUS
Ha ypoBHe HaBBIKOB: CIIOCOOHOCTh  OIIPEHEIATH

MPOCKTHBIE BUABI ACATCIBHOCTH W NPUMEHATH I HX
OpraHu3anumn HH(bOpMaHI/IOHHBIe CHUCTCMBI

2. O0beM U MecTO AUCHUILIMHBI B cTpyKType OII BO

VyeOnas qucuuminHa b1.B.07 «YnpaBnenue npoekTaMu» OTHOCUTCS K OJIOKY TUCHUIUINH
qacTH, popMupyeMoil yuacTHUKaMu 00pa30BaTeNbHBIX OTHOIIEHUH. B cooTBeTCTBUM € yueOHBIM
IUTAaHOM, 10 3a04yHOW ¢opme oOyuyeHHs ITUCIUIUIMHA OCBauMBaeTcs Ha 2 Kypce, oOmas
TPYIOEMKOCTh JUCIHUILIMHBI B 3a4€THHIX equHMIax coctapmseT 108 gacos (3 3ET).




Ha xonTakTHYI0 paboTy ¢ mpemnoaBareneM BoiaeiaeHo 14 gyacoB, n3 HUX 4 Yaca JIeKIUui 1
10 yacoB mpakTHUECKUX 3aHATHI, HA CaMOCTOATENbHYIO paboTy oOyuwaromuxcs BbigeneHo 90
4acoB Ui 3a04HOM (b/0; HAa KOHTpOJIb — 4 Yaca.

dopma MPOMEKYTOYHOM aTTECTAI[MH B COOTBETCTBUU C Y4YEOHBIM IITAHOM — 3aueT C
OLICHKOM.

OcBoenue nucuumnbbl 51.B.07 «Ynpasinenue npoektamu» B coorBerctBuu ¢ OII BO
Oa3upyeTcss Ha OCHOBE IMOJYYCHHBIX paHee 3HAHWI O0y4aromuxcs MO TaKUM IpeAMETaM Kak
KommbroTepHbie TEXHOIOTHU B SKOHOMUYECKON HayKe U o0pa3oBaHUM, MEHEI)KMEHT U TpeOyeT
kBannpukanuu «bakamaspy.

3. Cozep:xaHue U CTPYKTYPA AUCHUILTAHBI
3.1. CTpykTypa IUCHUIJINHBI

3aounaa ¢hopma oodyuenus

O0beM AMCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TeKyLIero
o0yualommxcsi ¢ KOHTPOJIS
npenojaaBartesaemM ycneBaemMocT
HaumeHoBaHHe TeM . wox
Ne i/ 10 BUAAM Y4eOHBIX 3aHATHI u,
(pa3neJioB) Bcero CpP
TMPOMEKYTOY
HoOit
J JIP 3 KCP .
aTTecTamuun
**
YrpasieHre IpoeKTaMu —
Paszgen 1 p P 25 4 21 3T
peIMEeTHas 00JIacTh
VrpasieHrne CpokaMu U
Paszmen 2 p P 25 - 4 21 IIP, K
pecypcamMu
VYrpasieHrne UCTIOTHECHHEM
Pasgen3 | > P 23 - 4 19 1P, 3
MIPOEKTOB
VYnpasnenre GUHAHCOBBIMU
Pasgen4 | > P ¢ 31 2 29 1P, 3
MOKAa3aTEeSIMH MMPOSKTA
ITpomerxyTouHas aTTecTaIus 4 3a
Bceero: 108 | 4 | | 10 | 90
Ilpumeyanue:

** —chopmbl mexyweeo KOHmMpOIs ycnegaemocmu: Kowmponvhvle pabomwl (K), mecmuposanue (T),
npaxkmuxym (I1P); pewenue 3adau (3)
*** - hopmbl npomescymounoi ammecmayuu: 3avem (3a).

3.2 Conepxkanmne IUCHUNIHMHBI (MOXYJISA)

Paznes 1. Ynpasiienue npoeKTaMu — NpeAMeTHast 00J1aCTh.
MecTo ynpapieHUs MPOEKTaMH B MeHemKMeHTe. Onpe/eneHns, OCHOBHBIE MPOIIECCHI, CTAHAAPTHI.
Mertozp! yripaBieHus nmpoektamu: kiaccuueckue, SCRUM, Agile.

Paznes 2. YnpaBiieHHe CpOKaMH H pecypcamu

CereBoe rmuiannpoBanue. CereBas Mozenb B uHpopmarmonHod cucteme YII. Ilpaktukym 1o
CO3/IaHUI0 IUIaHA TPOeKTa B WH(OPMALMOHHOW cucTeMe ympapieHust npoekramu (MC VYTI).
Kputnuecknii myts. Pacuer cpokoB u pe3epBoB BpeMeHH. 1lnanupoBanue pecypcos u 3arpat B IC
VII. PacueT crouMoCTH, OFOKETEI.

Paznes 3. YnpaBieHnue HCIIOJTHEHHEM NPOCKTOB

Metonpl u3Mmepenus ucrnomHeHus. basoBelie muanbpl. Cucrema ydera HCIOMHEHHA. [IpOrHO3BI
3aBepirenus. Meroauka OcBoeHHOTo 00béMa. Pacuets ncnonmuenus npoekra B UC YII mo meroauke
OcBoennoro oowema. Otuetsl, renepupyemsie M1C VII.



Paznen 4. YnpaBienue GUHAHCOBBIMH NOKA3aTeISIMU NPOEKTA
PacueT rHaHCOBBIX MOKa3aTenell mpoekTa, nokasarenae 3pPeKTUBHOCTH UHBECTULUH, 10X0/10B
YYaCTHUKOB U IIoApa3jaeneHui. Jlenosas urpa.

4. MaTtepuaJjbl TEKylIero KOHTPOJIsl YCIIeBAeMOCTH 00y4alouIuxcst
4.1. @opMbl M MeTOAbI TEKYLIEro KOHTPOJISI YCHEeBAeMOCTH OOy4YalomUXcsi H
NMPOMEKYTOYHOM aTTeCTAllUN

B xonme peamuzanuu gucuumiimHel b1.B.07 «YnpaBneHue npoekTamMu» HCIONb3YIOTCS
CJICAYIOLINE METOAbI TEKYLero KOHTPOJIs YCIIEBAEMOCTH 00Y4arOLIMXCSL:

Tema (pa3uen) MeToabl TeKyero KOHTpOoJist
ycneBaeMocTH

YrpaBneHue NpoeKTaMu — MpeaMeTHas 001acTh Pemenue 3amau. Tect

VipasneHue cpokamu U pecypcamu BrinonHenue ynpakxHeHUH KOMIIBIOTEPHOTO
npaktukyma. KontponbHas pabota

VYipaBiieHHE HCIIOTHEHUEM ITPOEKTOB BreinonHenue ynpakHeHUI KOMITBIOTEPHOTO
MIPAKTUKYMa, PEIICHHE 3a1a4

Ynpasnenue GUHAHCOBBIMH [TOKA3aTEISIMU BelnonHeHye ynpaxHeHUH KOMIIBIOTEPHOTO

MIpOeKTa MIPAKTUKYMa, peIIeHne 3a1a4

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJIS yCIeBAeMOCTH 00yYAKIINXCH

Pasnea 1. YnpasiieHue npoeKTaMu — peMeTHAasi 00J1aCTh.
Bomnpockl iJisi yCTHOTO onpoca:

MecTo yrpaBiieHus: IPOEKTaMU B MEHEKMEHTE.

Oripe/ienieHsi, OCHOBHBIC ITPOIECCHI.

OrteuecTBEHHBIC U 3apyOCKHBIC CTAHIAPTHL.

MeTo1b!I yIIpaBIeH s MPOSKTAMH: KJIACCHIECKUE

Metomp! yripasienus npoekramu: SCRUM, Agile.

S A

BOl'lpOCLI AJIst TECTUPOBAaHUSA:

[EEN

. IIpenmeTHast o6actpb — 3TO:

a. YacTh pealbHOTO MUPA, MPEJICTABIISIONIAs HHTEPEC JIJIS OJIb30BaTelNeH

b. cOBOKYMHOCTH IPOTrpaMm, MPEICTABICHHAS B BUIEC MATEMAaTHUYECKUX MOJIEIeH

C. COBOKYITHOCTb 3HaHUH 00 00BEKTE, MPECTABICHHAS B CIICIIUAIBHON MAITMHHON Gopme
B BUJIC BBIYUCIIUTEIIBHBIX MOYJICH

d. COBOKYIMHOCTb 3HaHWIl JUIsI COTJIACOBAHMS MPOEKTHBIX MPOIEAYp, BOSHHKAOIIUX MPU

MIPOEKTUPOBAHUA
2. Microsoft Project — sTo.
a. TIPUJIOKEHHUE JIJISI CETEBOTO TUTAHUPOBAHHS
b. Ipunoxxenue a1 00pabOTKHU 3JIEKTPOHHBIX TaOJIHI]
. INpunoxenue as OyXrajaTepcKoro ydera
d. Cucrema ympaBneHus 6a3amMu JaHHBIX

Pazgen 2. YnpasJiieHue cpokaMu M pecypcamu
Bonpocs! 1151 ycTHOr0 onpoca:
CereBoe IITaHUPOBAHUE.
CereBas Mozienb B UHGOpMaIoHHo# cucteme YL
Kputnuecknii myTh. Pacuer cpokoB 1 pe3epBOB BPEMEHH.
[Inannposanue pecypcos u 3arpar B UC VII.
Pacuer ctonmocTy, OFOIKETEI.
Bonpocs! 1J1s1 TeCTHPOBAHUSA:
. Mexny 3agadamu | 1 2 ycTaHOBIJIEHA CBA3b HAYAJIO-HA4YaJ0, 3TO 03HAYAET YTO:
a. 3amaua 2 MOXKET Ha4yaThCs IMOCe Havana 3ajga4ud 1

ok~
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b. Bamaya 2 MOKET HaYaThCS TOJIBKO OJHOBPEMEHHO C HAYaIoM 3a1a4 |
C. 3amaua 2 MOET 3aKOHYUTLCSA JO0 OKOHYAHUS 3a7a4ud 1
d. 3amaua 2 MOXKET HaUaThCs 10 HAYaa 3a0a4uu 1
2. CHHUM TIPSIMOYTOJIBHUKOM Ha JuarpaMMme ['aHTta 1o yMoa4aHuio 0003Ha4aeTCst:
a. Bexa
b. OGbrunHas 3agaua
C. Kpaiinuii cpok
d. Cymmapnas 3a1aua
3. Kakoii mporpamme ananoruuen uarepdeiic MS Project?
a. MS Office
b. AnbT-uHBECT
c. Project Expert
d. Spider Project
[pakTrKyM 1O CO3AaHMIO IJIaHa MPOEKTa B MH(GOPMALIMOHHOW crucTeMe yrpasieHus npoekramu (MC
VYII). (ITpunoxenwne 1)

Pazgen 3. YnpaBiieHue HCIIOJIHEHHEM IIPOEKTOB
Bomnpocsl 1J11 yCTHOT0 onpoca:
MeTtoap! U3MEpEHHST UCTIOJIHEHMSL.
basoBble 11aHbl.
Cucrema yyera HCIOTHEHNUSI.
[Iporuo3el 3aBepLcHusL.
Meroauka OCcBOEHHOI0 00BEMA.
Pacuers! ucnonuenus npoekra B UIC VII no meronuke OcBoeHHOro 00beMa.
Oruersl, renepupyemsie MC YII.
Bomnpocel 1J151 TecTHpOBaHMS:
. Huka puHAHCOBO-2KOHOMHUYECKOT'O MOJICTUPOBAHUS COCTOUT U3 3TAIOB:
a. (pMHAHCOBBIN aHAJIN3; UHBECTUIIMOHHOE TTPOECKTUPOBAHUE
b. MHBECTHUIIMOHHOE TPOEKTUPOBAHUE; (DUHAHCHPOBAHHE
C. aynupoBaHue; (GUHAHCUPOBAHUE
d. ¢uHaHCOBBIN aHaTN3; PUHAHCHPOBAHUE
2. Meton ocBOeHHOTO 00BEMA — ITO. ..
a. 0coOBIli MeTOA A WM3MEpPEHUs HCIONHEeHus paboT W co3daHusi 0a30BOro IjIaHa
WCTIOTHEHUS
b. MeTon aHanmmza ceTH, MOAMMDUIMPYIONIMI paclHUCaHWE TPOEKTa C  YYETOM
OTPAaHUYEHHOCTH PECYPCOB
C. COBOKYITHOCTH JIOTUYECKUX CBS3EH 3alIaHuPOBAaHHBIX OIEpalyii, 00pa3yrolas CeTeBYIO
JMarpaMMmy MpOeKTa
d. 3amyck mporiecca, KOTOPBIA MOYKET 3aBEPIINTHCS CAHKIIMOHUPOBAHUEM HOBOTO TPOEKTA.

Nooak~ownE

[EEN

Paznes 4. Ynpasienue (puHAHCOBBIMH IIOKA3aTeISIMH IIPOEKTA
Bomnpoce! 111 ycTHOr0 onpoca:
Pacuer ¢puHaHCOBBIX MOKa3aTesel MpoeKTa,
Pacuer nokazareneit 3ppexTHBHOCTH MHBECTHUIIHIA,
Pacuer 10X010B y4aCTHUKOB U ITOAPA3ACIICHUN.
Pacuetsr B IC VII
Bonpocs! 1151 TecTHpOBaHUA:
1. Bapuant npoekra, HarOoJiee IpUBJIeKaTEeIbHBIN 1J11 HHBECTOpA
a. NPV =200 000; PI =1,75
b. NPV =100 000; Pl = 1,35
c. NPV =100 000; Pl = 1,75
d. NPV =1 000 000; PI =1,35

el N



2. Kakue nmokazarenu xapakTepusyroT 3 GEeKTUBHOCTh HHBECTHITUH ?
d. ImepuoJ OKynacMOCTH
b. cpenmsist HOpMa peHTaOEIBLHOCTH
C. MHJEKC NpUOBUIBHOCTH
d. uHCTBIN IPUBEACHHBIN H0XO0/
3. Mcnosnp30BaHre KaKUX MOJIYJICH MO3BOJISICT OLIGHUTh PUCKH ITpoekTa B PojectExpert?
a. AHaJu3 4yBCTBUTEIHHOCTU
b. Touka 6e3yObITOUHOCTH
C. Meroxg MonTte-Kapiio
d. ITosnb3oBarenbCKue TaOIUIBI
4. YToOBI ONpeAesIuTh MOTPEOHOCTh B (PMHAHCUPOBAHHUH MPOEKTa HEOOXOIUMO
IPOAHATIM3UPOBATh HHPOPMALIUIO MOTYJIIS
a. Kam-duto paznen Pesynbrarst
b. TIpuObLIb-YOBITKH pa3ien AHaau3 MPoeKTa
¢. Kam-duto paznen Ananms npoekra
d. IIpuObLIb-YOBITKHM pa3aen Pe3ynbTars

[IIxana oueHNBaHUA

YcrHbIi onipoc

YpoBeHb 3HaHMI, YMEHHI M HaBBIKOB OOYYaroIIErocs MPU YCTHOM OTBETE BO BpEeMs
MIPOBEICHUS TEKYIIEro KOHTPOJsl onpenensiercs Oamnmamu B auanazone 0-100 %. Kputepusmu
OLICHMBAHUS NPU IPOBEACHUM YCTHOIO OIpOCa SBJSIETCA JIEMOHCTpalus OCHOBHBIX
TEOPETUYECKUX TIOJIOKEHUH, B paMKax OCBAaMBAEMOW KOMIIETCHUMHU, YMEHHE IPHUMEHATH
[IOJIy4YCHHBIE 3HAHWs Ha NPAKTUKE, OBJAJCHUE HABBIKAMU aHajgu3a M CUCTEMaTU3alUU
uHpOpManuu B 00J1acTH (PUHAHCOB.

IIpy oLleHMBAaHUU PE3YJIHLTATOB YCTHOI'O OIIPOCA UCIIOIB3YETCs CIEAYIOIIAs [Kala OLEHOK:
100% - 90% Yyamuiicss JIEMOHCTPUPYET COBEPIICHHOEC 3HAHHUE OCHOBHBIX TEOPETHYCCKUX
MOJIOKEHHUH, B pPaMKaX OCBaMBaeMOil KOMIICTCHIMH, YMEET MPUMEHSTh IMOJy4YCHHbIC
3HaHUS Ha MPAKTHKE, BJaJCeT HaBBIKAMH aHAJIM3a M CUCTEMaTH3alUH WHpOpMalUH B
o0nactu GUHAHCOB
89% - 75% Yyamuiicss JeMOHCTPUPYET 3HAaHUE OOJbIIeH 4YacTH OCHOBHBIX TEOPETUYECCKUX
MOJIOKEHHUH, B PaMKaX OCBaMBaeMOil KOMIICTCHIMH, YMEET MPUMEHSTh IMOJy4YCHHbIC
3HAHUS HA MPAKTHKE B OTACIBHBIX cepax MpoPhecCHOHATBHON ACSTEIBHOCTH, BIIA/ICCT
OCHOBHBIMU HaBBIKAaMH aHAJIN3a M CHCTEMaTU3alMi HHPOpMauK B 00JacTH (PMHAHCOB
74% - 60% VYdammiicss JI€MOHCTPHpPYET JIOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHYECKHX
MOJIOKEHHH, B pAMKax OCBaMBaeMO# KOMIIETCHIMH, YMEET HCIIOIb30BaTh MMOJY4YCHHbIC
3HaHWS JUISI PEIICHUS OCHOBHBIX NPAKTHYECKMX 3a1ad B OTHEIbHBIX cdepax
npoecCHOHANIBHO# IeSITeIbHOCTH, YACTUYHO BJIa/IeeT OCHOBHBIMU HAaBbIKAMH aHAJIHM3a
W cucTeMaTu3auy nHopmalmu B 061acTi QUHAHCOB
Menee 60% Yyammiicst IeMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETHUECKHUX TTOJIOKCHUMN,
B paMKaxX OCBaMBaeMOIl KOMIICTCHIMH, HE YMEET NPUMEHSTh MOJIyYeHHBbIC 3HAHUS Ha
NpakTHKEe, HE BJIaJIceT HABbIKAMU aHAM3a M CUCTEMATH3alui HHMOPMAIK B 001aCTH
(mHaHCOB

TecrupoBanue

YpoBeHb 3HaHWI, YMEHHI M HaBBIKOB OOYYAaOIIErocs MPH YCTHOM OTBETE BO BpEeMs
MIPOBEICHUS TEKYIIETO KOHTPOJIA ompenensercs Oamwiamu B amana3zoHe 0-100 %. Kpurepuem
OIICHUBAHMUSI NPU MPOBEACHUN TECTUPOBAHMUS, SIBISIETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOpPHIE
Jlal CTYJEHT Ha Borpochl Tecta. [Ipu pacuere konnyecTBa GaioB, MOJYYEHHBIX CTYIAEHTOM IO
UTOTaM TECTUPOBAHMUS, UCTIONB3YETCS cleayromas ¢popmyna:



5=2100%
0

rac b — xomuecTBO 63,J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOT'aM TCCTUPOBAHUA,
B — konMyecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA,
O — of11ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHUH M HaBBIKOB OOydalollerocss Mpu IMpOBEpKe Keiica BO BpeMs
MPOBEICHUS TEKYIIEro KOHTPOJsl onpenensiercs Oamamu B quanazone 0-100 %. Kpurtepusmu
OLICHUBAaHUS TpPU IMPOBEPKE Keica SBISETCA JEMOHCTPALMS OCHOBHBIX TEOPETUUYECKHUX
MOJI0KEHUH, B pAMKaxX OCBaBa€MOM KOMIIETECHIIUH.

HpI/I OLCHUBAHWH PE3YJILTATOB PCUICHUS Keiica HCIOJB3YCTCA CICAYIOIIAA IIKaJla OIICHOK:

100% - 90%

Yyamuiicss JAEMOHCTPHUPYET COBEpIIEHHOE 3HAHHWE OCHOBHBIX TEOPETUYECKHX
MOJIOKEHUM, MPAKTUYECKUX W AHAIUTUYECKHUX HABBHIKOB B paMKaX OCBanMBacMOM
KOMTIETCHIINN.

89% - 75%

VYyamuiicss NeMOHCTpHUpPYeT 3HaHHWE OOJBIIeH YacTH OCHOBHBIX TEOPETHYECKUX
MOJIOKECHUH, MPAKTUYECKUX M AHAJIMTHYECKUX HABBIKOB B PaMKax OCBAaHBaCMOM
KOMIICTCHIIMN.

74% - 60%

VYyammiics AEMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, TPAaKTUYECKUX W AHATUTHYECKUX HABBHIKOB B PaMKaX OCBaMBaeMOM
KOMIIETEHIIUH.

Mmenee 60%

VYvuyaimuiicss [I€MOHCTPUPYET OTCYTCTBHME 3HAaHHMS OCHOBHBIX TEOPETHUUYECKUX
MOJIOKEHUM, MPAKTUYECKUX W AHAIUTUYECKUX HABBIKOB B paMKaX OCBauBaeMOM
KOMIIETCHLIMM.

Penrenne 3agau

YpoBeHb 3HAHWK, YMEHHI W HAaBBIKOB OOYYArOIIETOCs IMPH PEIICHUH 33/1a4 BO BpEeMs
MPOBEJCHUS TEKYIIEro KOHTpousl onpexaensiercs Oamiamu B auana3zone 0-100 %. Kputepuem
OLICHMBAHMSI IIPU PEILIEHUU 3a/1a4, SBJISETCS KOJWYECTBO BEPHO pelIeHHbIX 3ajad. [Ipu pacuere
KoJIn4ecTBa OaJljIoB, IOJIyYEHHBIX CTYACHTOM IO MTOraM pelleHHs 3ajad, HCHOJIb3yeTcs

cienytromas Gopmyna:
5=5 x100%,
0

rac b- KOJINYECTBO 6ann013, HOHy‘IGHHBIX CTy,JIeHTOM I1I0 UTOTramM pCHICHI/IH 3aj1a4,
B — xonmu4ecTBO BEPHO pEUICHHBIX 3a/1a4;
O — 00111€€ KOJIMYECTBO 3aa4.

Pemenue cuTyauMoHHOM 3a/1a4u

VYpoBeHb 3HaHMN, YMEHHH M HaBBIKOB OOYYaroIIErocs MpU BBITOJHEHUM CUTYallMOHHOM
3a/1a9il BO BpEMs TPOBEICHHS TEKYIIETO KOHTPOJIS onpeneisercs Oatamu B quana3one 0-100
%. Kputepusimu oleHuBaHUs sBIseTCsT cOop M 00oOIIeHHe HeoOXxonumon HHpopMaru,
NPaBUIHHOE BHITIOJHEHNE HEOOXOAMMBIX PAaCUETOB, JIOCTOBEPHOCTh 1 000OCHOBAaHHOCTH BBIBOIOB.

[Tpu oLleHMBaHUU PE3yJIbTATOB PEIICHUS CUTYallMOHHOM 3a71aul UCIIOJIB3YETCS CIIeIyIoIas

IIKaJIa OIICHOK:

100% - 90%

VYyamuiicss JAEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHUYECKHX
MOJIOXKEHNH, yMeeT coOupaTh U 0000maTh HEOOXOAUMYI0 HH(OPMAIIUIO, MPABUIHHO
OCYHIECTBIISIET pacyeThl, AeTaeT 000CHOBAHHBIE BBIBOJIBI

89% - 75%

Yyammiicss IeMOHCTpUPYET 3HaHWE OOJBINEH YacTH OCHOBHBIX TEOPETHUECKHX
MOJIOKEHUH, MOXKeT coOparTek OOJBIIYI0 YacTb HEoOXoauMod wuH(popMauuy,
paccunThiBaeT HEOOXOAWMBIE IIOKA3aTeH, JeNaeT BBIBOJbBI, JOIMyCKas TP STOM
HEe3HAYUTEIIbHBIE OMUOKN




74% - 60%

TOJIOKCHIH,

VYyamuiics JIeMOHCTPUPYET 3HAHWE HEKOTOPOW 4YacTH OCHOBHBIX TEOPSTHUYECKUX
MOXKET CcOoOpaTh HEKOTOPYIO YacThb HEOOXOAUMOW WH(OpPMAIINH,
pacCUYMTHIBACT HEOOXOIMMBIE MOKA3aTENIH, ICJIAeT BEIBOJIBI, JOIMYCKAs IPU ATOM ONIHOKH

MmeHnee 60%

Yyammiics ACMOHCTPUPYCT OTCYTCTBUEC 3HAHUA OCHOBHBIX TCOPETUYCCKUX HOHO)KGHI/II‘/'I,
yMeHI/Ifl 1 HABBIKOB B paMKax OCBaMBaEMOIl KOMIICTCHIIUH.

5. OneHoYHBbIE MaTEePHAJIbI IPOMEKYTOYHON ATTECTANMH 0 JUCHUILIHHE

5.1. MeToabl nNpoBeeHUs IK3aMeHAa

3a4er ¢ OLeHKOM NPOBOAMTCH ¢ IPUMEHEHHEM CJIeAYIOIHMX MeTO0B: METO YCTHOTO OIpoca
10 BOIIPOCaM M3 NEPEYHs IPUMEPHBIX BOIIPOCOB U3 11.5.2.

IIpy HEoOXOOUMOCTH IperycMaTpUBaeTCs YBEIMYEHUE BPEMEHHM Ha IOATOTOBKY K
IIPOMEKYTOYHOM arrecrauuu. lIpouenypa mnpoBeneHUs NIPOMEKYTOUHOW AaTTECTALMM IS
00y4arolMXCsl C OrpaHMYEHHBIMH BO3MOXKHOCTSAMH 370pPOBbS U OOYYarOIIUXCSl MHBAJIUI0B

YCTaHaBJIIMBACTCA C

y4ETOM

HHIUBHUAYAJIbHBIX

NICUXO(PU3NICCKUX

0COOEHHOCTEH.

HpOMe)KYTO‘lHaH arrecTauuAa MOXCET IIPOBOJUTHCA B HCCKOJIBKO 2TallOB.

5.2. OueHoYHbIC MAaTEPHAJIBI IPOMEKYTOYHOM ATTECTAIIUN

KoMmoHeHT KoMIIeTeHIINH

IIpomexyTouHbIi / KIIOYEeBOH
HHIUKATOP OLCHUBAHMSA

Kpurepuii onenuBanus

VK-24 - XapakTepu3yeT OCHOBHBIC IIOHATHUSA | - 0OBSICHIET OCHOBBI CETEBOIO
CriocobeH MpoBOIUTH aHaIH3 H | CETEBOTO IJIAHUPOBAHMS U | IUTAHUPOBAHUA U IJIAHUPOBAHUS PECYPCOB
IPAMOTHO oOpMIATH ero | TUIAHMPOBAHHS PECYPCOB U 3aTpaT U 3aTpar
pe3yIbTaTHI - YIpaBII€T CPOKAMHU U OIPENENAET | -yMEET YIIPaBIATH cpokamu u
moTpeOHOCTH B pecypcax MmpoeKTa pecypcaMu IIpoeKTa € UCIOIb30BAHUEM
- TOTOB ucnoib3oBarsk | Ol
npodeccuonanbHoe I[I0 Ha Bcex | -HUCMOIB3yeT KOMIIBIOTEPHBIE
JTarnax >KM3HEHHOIO I[UKJIa IPOEKTa TEXHOJIOTUU JUIA pa3paboTku
(UHAHCOBBIX  aCIEKTOB  MPOEKTHBIX
pEUICHUI.
TIKc — 2.1 - TPUMEHseT 3HAaHUE OCHOBHBIX | - OOBSACHSAET THUIOBBIE  METOJUKH
Crocoben [moAroraBjauBaTre | METOLOB aHaJin3a JaHHBIX, | pacdu€Ta 3KOHOMHYCCKUX rokKasarenei,
AHAJIUTUYECKHUE OTYETHI B LEIAX HCOﬁXOJj[I/IMLIX JJIA MIPOBCACHUA HCO6X0}II/IMLIX JJIA IIOATOTOBKHU
MNPUHATHS CTpAaTErM4CCKUX 3KOHOMHUYECCKUX pacueToB JJI AHAIIUTUYECCKUX OTYECTOB B neJsx
pelIeHU Ha OCHOBE aHaiu3a | PCLICHUS MOCTABJICHHBIX | MPUHITHUS CTPATETUUYECKUX PELICHUIH;

CTaTUCTHYCCKUX IOAaHHBIX, B TOM

qucie c [IPUMEHEHUEM
CTaTUCTUYECKOTO
MOJICIIMPOBaHUS u
[IPOrpPaMMHUPOBAHHUS

SKOHOMHUYECKHX 3a]1a4d
- aHAMM3HPYET W CHUCTEMATH3HPYET
JTAHHBIE, HEOOXOTUMEIE JUTS
TIPOBEICHUS SKOHOMHUYECKHX
pacueToB U pa3paboTKu (PUHAHCOBBIX
ACIIEKTOB IIPOEKTHBIX PELICHUN

- Croco0eH OMpeAeNsATh NPOEKTHBIE
BUbI JOCATCIBHOCTH U BI)I6I/IpaTB
COOTBETCTBYIOIIIEE I10 JUTST
ONTUMHU3AIINN PACYCTOB.

- IPUMEHSAET METO/ABI aHAIHN3a JaHHBIX,
HEOOXOIUMBIX IS MIPOBEICHUS
SKOHOMHUYECKHX PAacUeTOB U Pa3padOTKH

(bI/IHaHCOBBIX ACIICKTOB IMPOCKTHBIX
peuIeHU.
- ompenensieT  NPOEKTHbIE  BUJBI
ACATCIBHOCTU W TNPUMCHACT I HX
OpraHM3alnuu nHPOPMALMOHHBIE
CHUCTCMBI

Tunosblie OLIEHOYHBbIE CPEICTBA
Bonpocs! K 3a4eTy ¢ OLEHKOH N0 IAMCUHHUILUINHE «YTPaBJIeHHEe IPOCKTAMU

1. HCpC‘-II/ICJ'II/ITe OCHOBHBIC JTaIllbl CTAHOBJICHUA MCTOHOJIOTHU YIHPABJICHUA IPOCKTAMHU B

Poccun.

2. Omnpenenenue nouatus «IIpoexT».
3.  OOBscHUTE TepMUH «YTIPABICHUE IPOSCKTAMI?

4. B d4eM COCTOUT OTJIMYKE MPOEKTOB U OM3HEC-TIPOIIECCOB?
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5. B uem cocrout paznuune TpeOoBaHUH K GYHKIIMOHAIBHBIM U MPOEKTHBIM MEHEIKepam?

6. Uro Takoe OKpy>KEHHUE NMPOEKTa M KaKoe 3HaUeHHe OHO UMeeT JUIst 3 (HEeKTUBHOCTH MpOeKTa?
7. Yro Takoe nuarpamma ['anta?

8. 5 (ynkumit MmenemxMenTa (agMuHucTpaum) (mo Aupu daiiosro)

9. [Ilepeuncnute OCHOBHBIC CTAHIAPTHI MO YIPABICHUIO IPOEKTAMU

10. Ilepeuncnure rpynibl IPOIECCOB MO YIPABICHUIO IPOSKTAMU

11. Omnpenenenue mporecca

12. Omnpenenenue noptdens IpoeKTOB

13. Metonb! yrpaBieHUs MPOCKTaMHU

14. B 4mWCIO OCHOBHBIX KPHUTEPHEB OLEHKH PA3IMYHBIX BapUAHTOB HCIOJIHEHUS MPOEKTa
BXOJIAT. ...

15. Buabl opraHu3aniMOHHBIX CTPYKTYP

16. KiroueBbIMU yuacmuuxamu 11000TO TPOCKTA SBJISIOTCS. ..

17. OmnpeneneHue )KU3HEHHOTO LIMKJIA ITPOEKTA

18. da3bl )KU3HEHHOTO ITUKJIA TPOCKTA

19. Kakwue cymecTByIOT KIacCU(pUKAIMOHHBIC TPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBIISCTCS
CUCTEMAaTHU3alHsl BCe COBOKYIHOCTH MPOEKTOB?

20. Yrto OTHOCHTCS K OCHOBHBIM ITPOIIECCaM MHHUIIAAIINH ITPOEKTa?

21. Yro Takoe cpena mpoekra?

22. Yo BKIIIOYAET B ce0s1 ONMMCaHUEe IPOeKTa?

23. Microsoft Project — sro...

24. Kakoii nmporpamme ananorudeHn uarepdeiic MS Project 20137

25. Ecnu mexny 3amadamu 1 ¥ 2 ycTaHOBIJIEHA CBSI3b Hayallo-HAYaNo0, 3TO O3HAYAET YTO?

26. CHHUM IpSMOYTOJIILHUKOM Ha IuarpaMmMe ['anTa mo ymoirdaHuro 0603HavaeTcs. . .

27. Yto Takoe Bexa?

28. Jlnis 4ero mpeaHa3HadeH METO KPUTHUECKOTO My TH?

29.

30. CrpykTypHas IeKOMIIO3HIIHS MPOEKTA — 3TO. ..

31. Kak Ha3bIBaeTcs BpPEMEHHOW MPOMEXYTOK MEXIy HayajJoM pealu3allid U OKOHYaHHEM
npoekra’?

32. B Microsoft Project ectb crneayromue TUIIBI peCypCoOB. ..

33. /IBa MHCTpyMEHTa, COJCHCTBYIOIIMX MEHEIKEPY NpPOEKTa B OpraHU3alMd KOMAaHJBI,
crocoOHON paboTaTh B COOTBETCTBUM C LEJSAMHU U 33/1a4d MPOEKTa — 3TO CTPYKTypHas cxema
OpTraHu3alUH U ...

34. TopusoHTaslbHAs JMHEWHHass AuarpamMma, Ha KOTOPOHM 3agaud INpOeKTa IpeCTaBISIOTCS
IPOTSDKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTepU3YIOMIMMUCS JaTaMH Havaja U OKOHYaHHMS,
3aJepKKaMH U, BO3MOXKHO, IPYTUMH BPEMEHHBIMU TapaMeTpaMu, — 3TO JuarpaMma:

35. MeTtoa KoHTpOIst (PaKTUIECKOTO BHITIOIHEHUS padoT 10 MPOEKTY, B KOTOPOM paboTa AeIuTCs
Ha YacTH, KaXJ1as U3 KOTOPBIX MOAPa3yMEBAET ONPEIEICHHYIO CTETEHb 3aBEPLUIEHHOCTH PadOTHI,
SIBIISIETCS METO/IOM ...

36. Crpateruu pearupoBaHMs Ha HETaTUBHBIE PUCKU

37. OrmpeneneHue U BUABI CMET IIPOCKTOB

38. Bromxker npoekTa

39. TloctpoeHue nepapxu4eckoit CTpyKTyphl padoT

40. Meron PERT

41. KoHTpoJib CTOMMOCTH NMPOEKTA: METO/IbI OCBOEHHOTO 00beMa M TPaJAULIMOHHBIN

42. Puck. UucTelil puck. YnpaBieHue puckaMu B IPOEKTE

43. MeTopl KOTMYECTBEHHOTO aHAIN3a PHCKOB

44, Matpuna BepoSTHOCTEH PHUCKOB

45. Metoabl uAeHTU(DUKAIMHA PUCKOB

Ixana oueHnBaHUA
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YpoBeHb 3HaHMN, YMEHHH M HaBBIKOB OOYyYaroIIErocss MpU YCTHOM OTBETE BO BpeMs
IPOMEXYTOUHOM  arrecrauuu  onpexaensercs  oueHkamu  «OmmmyHo» /  «Xopooy/
«YnosnersopurenbHo»/ «HeynoBnerBopurensHo». Kpurepusmu oOLEHHBaHHMS Ha 3adeTe C
OLICHKOW fABJIAETCSA JEMOHCTPALMs OCHOBHBIX TEOPETUYECKUX IOJOXKEHHWM, B paMKax
OCBaMBAEMOW KOMIIETCHIIMY, YMEHUE IIPUMEHSTH IIOJyYEHHBIE 3HAaHUS Ha NIPAKTHKE, OBJIAJICHUE
HaBBIKAMU aHaJIM3a U CUCTeMaTH3aluy MHGOpMaLuK B 00JacTH (PMHAHCOB.

Jns nucrumiuH, GopMoi IPOMEKYTOUHOW aTTECTAllMd KOTOPBIX SBIISETCS 3a4eT C OLIEHKOM,
IIPUHSATHI CIEAYIOIUE COOTBETCTBUS:

- 90-100% - «otmauanO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBnerBoputensHOY (3);

- MmeHee 60% - «HeyIOBIETBOPUTENBHOY (2).

HpI/I OLCHUBAHWH PE3YJILTATOB YCTHOI'O OITPOCA UCIIOJB3YCTCA CICAYIOIIAasd IKajJIad OCHOK!
Orambl  KOMIIETCHIIMH, NPEAYCMOTPEHHBIE 00pa3oBaTEIbHON  IPOTpPaMMOi,
chopMHpOBaHEI Ha BEICOKOM YypoBHe. CBOOOIHOE BIAJCHHE MAaTEpPHAIIOM,
100% - 90% BEIBIICHHEC MEXKIIPEAMETHBIX CBSI3¢. YBEpPEHHOE BIAJCHHEC MOHATHIHBIM
(OoTIMYHO) anmapatoM — OUCOUIUIMHBL.  [IpakTWdeckwe  HaBBIKA  NPO(ecCHOHAIBHOU
JesTeIbHOCTH  C(OPMHUPOBAHEI HAa  BBICOKOM ypoBHe. CHmocoOHOCTE K
CaMOCTOSITEIILHOMY HECTAHIAPTHOMY PEIICHHIO MMPAKTUYCCKHUX 3aa4

Orambl  KOMIIETCHIIMH, NPEAYCMOTPEHHBIE 00pa3oBaTEIbHON  IPOTpPaMMOi,
c(hOpMHUPOBaHbI JOCTaTOYHO. JleTalbHOE BOCIPOHM3BEACHHE YUCOHOTO MarepHaa.
[pakTHyeckne HaBBIKM MPO(ECCHOHAILHOMN NEATeNbHOCTH B 3HAYMTEIBLHON Mepe
chopmupoBanbsl.  [IpUCYTCTBYIOT  HAaBBIKH  CaMOCTOSITCIBHOTO  PEUICHUS
MPAKTUICCKHX 3a]1a4 C OTACIbHBIMH DJICMCHTAMH TBOPYECTBA.

Otanbl  KOMIIETCHIIMH, HPEAyCMOTPEHHbIE 00pa3oBaTeNIbHON  IPOrpaMMOi,
c(hOopMHPOBaHbl HA MHHHMAJIbHOM ypoBHE. Hamuune MHHHMAJBLHO JOIYCTHMOIO
YPOBHsSI B YCBOCHHMM y4YeOHOr0 Marepuana, B T.4. B CAMOCTOSTEIILHOM PEIICHHH

89% - 75%
(xoporio)

74% - 60%

(yRoB7ICTBOpHTE L HO) MIPaKTHYECKUX 3a1ad. lIpakTndeckue HaBBIKM NPO(ECCHOHAIBHON AEATENIbHOCTH
c(OpMHUpPOBaHBI HE B MIOJTHOH Mepe.
Otarnbel KOMIIETEHIIMH, NPeIycMOTPEHHbIE 00pa3oBaTeNbHOM NpOrpaMMon, He
MeHee 60% copmupoBanbl. HemocraTouHblii ypoBEHb yCBOEHHs MOHSTHHHOTO ammapara u

Hanmuuue (parMeHTAapHBIX 3HAHWUH 1Mo JucHumuinHe. OTCYyTCTBHE MHHUMAIBHO
JIOIyCTUMOTO YPOBHSI B CaMOCTOSATENIbHOM pEIICHWH NPaKTHYeCKUX 3ajad.
[TpakTHyeckne HaBBIKU NPOGEeCcCHOHATBHON AESTEIBHOCTH HE C(hOPMHUPOBAHBI.

@DOH/IbI OLIEHOYHBIX CPEICTB MPOMEKYTOUHON aTTECTAI[MH MO AUCLUUIUIMHE TPEICTaBICHbI
B IIPWJIOKEHHUN 1.

(HEyIOBIIETBOPUTEIIHHO)

6. MeToan4eckue MaTepuaJibl 0 OCBOCHUIO JUCIHUIIMHBI

MeToan4yeckue peKOMeHaUHUH 110 HANTHCAHUIO pedepaToB
Pedepar siBnsieTcs MHAUBUIYaTIbHOW CAaMOCTOSITENILHO BBITIOJHEHHON pabOTOM CTyJeHTa.
Temy pedepara cTyZeHT BEIOUPAET U3 IEPEYHS TEM, PEKOMEH1yEMBbIX MPEToAaBaTesIeM, BeAYIIIUM
COOTBETCTBYIOIYIO TUCHHMIUIMHY. Pedepar momkeH comepaTh CIEIyIOIUE CTPYKTypHBIE
anemeHThl: Turynenelidi muct Conepxkanue Bpenenme OcHoBHas yacth 3aximtoueHne CHHCOK
mutepatrypsl [lpunoxenus (mpu HeoOxoammoctu). TpeboBanus k opopMieHUIO pedepaToB:
mpudt — 14, nonst — no 2 cM, uHTEepBan — 1, o0bem — He Mmenee 10 cTp.

PexoMengaumu 1o nNJIaHMPOBAHUIO U OPraHU3AUM BPpEeMEeHH, He00X0IMMOTI0 HA U3yYeHH e
AUCHHIIMHBI
CTpyKTypa BpeMeHHu, He0OX0AMMOr0 Ha M3YyYeHHe TUCHUILIMHBI

cDOpMEl N3YyYCHUS JUCHUITJINHBI BpeM;{, 3aTpavuBaACMOC Ha U3YUCHUC NUCHUITJINHBI, %

W3ydenue aurepaTypsl, peKOMEHIOBAaHHOH B yIeOHOI 40
porpamMme
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Pemenue 3ana4, npakTHYECKUX YIIPaKHEHUH 1 40
CUTYaLMOHHBIX IPUMEPOB

W3yueHune TeM, BHIHOCUMBIX Ha CAMOCTOSITEIILHOE 20
paccMOTpeHue
Uroro 100

MeToanuyeckne peKOMEHIAIUM 10 MOATOTOBKE K MPAKTHYECKOMY (CEMUHAPCKOMY)
3aHATUHIO

OCHOBHOH HENBIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS SBIISIETCS IPOBEPKA IITyOUHBI
IOHUMaHMs CTYJEHTOM H3y4aeMOW TeMbl, y4eOHOro Marepuana U YMEHMs H3JIOKHUTb €ro
COJIEp’KaHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEIIBHOIO MBILIUIEHUS U TBOPUECKOM
aKTUBHOCTH y CTYyAEHTa, YMEHHUs pelarbh I[pakTHdyeckue 3anaud. Ha mpaxkTuuyeckux
(ceMHHapCKuX) 3aHATUAX IPEAIoIaraeTcs paccMaTpuBaTh HauOOJIEE BAa)KHBIE, CYLIECTBEHHBIE,
CJIO’KHBIE BOIIPOCHI KOTOpBIE, Han0oJ1ee TPYIHO YCBauBAIOTCS CTyAeHTaMu. [Ipu 5TOM roTOBUTHCS
K TpPaKTUYECKOMY (CEMHMHApCKOMY) 3aHSATUIO Bcerja HyxHO 3apanee. [loaroroBka k
IPaKTUYECKOMY (CEMUHAPCKOMY) 3aHSTHIO BKIIIOYAET B ce0sl clelyrolee:

- 00s13aTEeIbHOE O3HAKOMIICHHE C BOIIPOCAMH Il YCTHOTO OIIPOCa,

- U3y4YeHHe KOHCIIEKTOB JEKIMH, COOTBETCTBYIOIIMX pa3/eioB y4yeOHHKA, y4yeOHOro
ocoOusi, CoiepKaHNsI PEKOMEHI0BAaHHBIX HOPMATUBHBIX PABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEH]IyEeTCSl UX BBIyUUTh);

- WU3y4YyeHUE JOIOJIHUTEIbHOM JMTEpaTypbl IO TEME 3aHATHS, Jejas IpU 3TOM
HE00XO0IMMbIE BBIITUCKHU, KOTOPBIE MOHAI00ATCS MPH 00CYKICHUN Ha CEMHHAPE;

- (popmynmpoBaHHe CBOETO MHEHHS IO KaXJOMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3aIKMCh BOZHUKIIMX BO BPEMSI CaMOCTOSTEILHOW paboThl ¢ ydyeOHMKaMH M HAyIHOU
JUTEPaTypbl BOIIPOCOB, YTOOBI 3aTEM HAa CEMHHAPE MOJYUYUTh HAa HUX OTBETHI;

- oOpalleHHe 3a KOHCYJIbTallMel K IpenojaBaTerto.

PexomMeHnaanuu no n3y4eHnI0 MEeTOAMYECKHX MAaTepPHATOB

MeTtoaudeckue MmaTepuaibl 0 JUCHUILIMHE TO3BOJISAIOT CTYASHTY ONTUMAaJIbHBIM 00pa3oM
OpraHM30BaTh IPOLIECC HW3YYEHHs [JaHHOW JUCHMILIMHBL. MeToaudeckue MaTepuainsl 110
JUCLUIUIMHE TPU3BaHbl [IOMOYbL CTYJEHTY MOHATH CHeUM(HUKYy HM3yyaeMoro marepuaia, a B
KOHEYHOM UTOT€ — MAKCUMAJIBHO IIOJIHO U KAYECTBEHHO €r0 OCBOUTH. B niepByI0 ouepens cTyieHT
JIOJKEH OCO3HATh IIPEJHA3HAYCHUE METOAUYECKHX MAaTepPHAJIOB: CTPYKTYpY, LeIH U 3afaun. /s
ATOTO OH 3HAKOMHTCS C IIpeaMOyIIoil, oryaBIeHreM METOIUYECKUX MaTepualloB, TOBOPS MHAUE,
OCYIIECTBIISIET TMEPBUYHOE 3HAKOMCTBO C HUM. B paszzgene, MOCBSIIEHHOM METOAMYECKUM
PEKOMEHALUAM [0 W3YyYEHUIO JHUCLUUIUIMHBI, TPUBOAATCS COBETHl IO IUIAHUPOBAHUIO U
OpraHM3ali  HEOOXOIMMOTO  JJIsi ~ M3yY€HUS  JUCUMIUIMHBI  BPEMEHH,  OIMCaHue
MOCJIEI0BATEIbHOCTH ACUCTBUH CTY/IeHTa («ClleHapUuil U3yUYeHUs AUCHUIUINHBD» ), pEKOMEHJalluu
1o paboTe ¢ INTEPaTypoH, COBETHI IO IOJIFOTOBKE K 3K3aMEHY U pa3bsICHEHUS 110 TOBOLY pabOThI
C TECTOBOM CHUCTEMOW Kypca M HaJ JOMAIIHUMU 3aJaHUSAMU. B 11€10M HaHHBIE METOIUYECKUE
PEKOMEHIalli CIIOCOOHBI O0JIETYUTh U3yUYEeHUE CTYJEHTaMH JUCLUUIUIMHBI U TOMOYb YCIIEUTHO
claTh 9K3aMeH. B pasnene, conepxaimieM yuyeOHO-METOIWYECKHE MaTepuaibl JUCHUIUIMHBL,
coJiep’KaHue MPAaKTUUECKUX 3aHATUH 10 AUCLIUIIINHE.

PexoMeHnganmu 1o caMocTosITE/IbHOM padoTe CTY/ICHTOB
Ha camocrostenpHyto pabory cTyaeHToB mo auciuiuimae b1.B.07 «Ympasnenue
MIPOEKTAaMU» BBIHOCATCS CIEIYOIIUE TEMBI:

N Tema Bonpocel, BeiHOcuMBbIe Ha CPC 3aounan
n/n dopma
1 2 3 5
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1 | Cranpaprtsl ynpasnenus | CpaBHEHHE OTEUECTBEHHBIX U o
MPOEKTaMH 3apyOEKHBIX CTAHIAPTOB
2 | Meroagr ynpasieHus: | JIMCKyCCHOHHBIE BOIPOCHI O
IMPOCKTaMU: KITACCUYCCKHUC MpEeUMYIICCTBAX U HCAOCTATKax 1)
KIIAaCCUYCCKUX METOJAOB YIIPABJICHUSA
MPOEKTaMu
| Lo erous yupamicinn | yjero, SCRUM, Agie 0
4 | CereBoe ITaHUPOBAHKE CereBast MoJieNTb B HH(DOpMAITMOHHON 0.3
cucreme YII. ’
5 | Kputnueckuii myTb. PacueT cpoKOB U pe3epBOB BPEMEHH. 0,3
6 | Merox PERT ITocTpoeHne ceTeBol TMarpaMmbl 0.3
PERT ’
7 | IInanupoanue pecypcos u | Mcnonbs3osanue coBpemennoro 110 ms
3arpar B UC VIL IUIAHKUPOBAHUE PECYPCOB U 3aTparT 110 O
IIPOEKTY
8 | Pacuer croumoctr | IlogpoOHslii pacueT GrokeTa 3
OFOJDKET CBOETO MPOEKTa COOCTBEHHOTO ITPOEKTA

HeorbemnembIM 371€MEHTOM y4eOHOIO Ipolecca SBJIETCS CaMOCTOATENbHas padoTa
cryaeHra. Ilpu camocrosTenbHOl paboTe AOCTUraeTcss KOHKPETHOE YCBOGHHE Y4eOHOro
MaTepHala, pa3BUBAIOTCS TEOPETUYECKHE CIOCOOHOCTH, CTONb BaKHBIE Ul COBPEMEHHOMN
HOJArOTOBKU creruaaucToB. MopMbl caMOCTOATENbHON PabOThl CTYJEHTOB IO JUCLHUIUIMHE:
HalMcaHue KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BOIPOCAaM, HamucaHue pedeparoB, pelieHue
3ajiau, UCCIE0BaTENIbCKas paborTa.

3amaHust 11 CaMOCTOSITENIFHOW pabOThl BKJIIOYAIOT B Ce0sI KOMIUJIEKC aHATUTHYECKHX
3a/laHuil BBINOJIHEHHUE, KOTOPBIX, IpEAIoiaraeT TIIATEIbHOE W3Y4YEHHE HAyyHOU U yueOHOM
JUTEPATyphl, NEPUOJUUECKUX U3JaHUH, a TAK)KE 3aKOHOAATEIbHBIX K HOPMATUBHBIX JIOKYyMEHTOB
npeqiaraeMelx B M6 «YuebHas ~ JuTepaTypa MU pecypchbl  MH(OpPMalMOHHO-
TEJIEKOMMYHUKAMOHHOU CeTH "NHTepuer", y4eOHO-METOINYEeCKOe o0ecrieueHue
CaMOCTOSITEJIbHOW paboOThl OOyYarOLIMXCS [0 AMCLHUIUIMHE». 3alaHusl MpeJOCTaBIIAIOTCS Ha
IIPOBEPKY B IIEYATHOM BH/E.

Pexomenganmnu mo padore ¢ aurepatrypoit
[Tpu n3yueHun Kypca y4eOHOM TUCHUIUIMHBI 0c0O00€ BHUMAHUE CIIEyeT 0OpaTUTh Ha
PEKOMEHIyEMYIO0 OCHOBHYIO U JIOTIOJIHUTENBHYIO JIUTEPATYPY.

BaxHBIM pjIEMEHTOM IIOATOTOBKU K CCMUHAPY ABJISACTCA FHY6OKOG HN3YUYCHUC OCHOBHOH U
JIOTIOJTHUTETILHOM JINTepaTypbl, PEKOMEHA0BAHHOMN IO TEME 3aHATHS, a TAK)Ke IEPBOMCTOUYHUKOB.
IIpu 5TOM MOJIE3HO IPOYUTAHHYIO JIMTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIIEKT T0KEH OTBEYaTh
TpeM TpeOOBaHUsAM: OBITh COJEpPXKATEIbHBIM, IO BO3MOXXHOCTH KpaTKUM M IPaBHIBHO
0(hOpMJIICHHBIM.

ConeprkaTenbHBIM €ro CielyeT CYMTaTh B TOM CiIydae, €ClId OH MepeaeT BCe OCHOBHBIE
MBICJIM aBTOPOB B LICJIOCTHOM BHUJIEC. W310XUTEL TEKCT KpaTKO — 3TO 3HAYUT NEPpEaaTb COACPIKAHUC
KHUTH, CTaThU B 3HAYMTENBbHON Mepe cBoMMH cioBamu. [Ipu 3TOM cienyer nmpuiepKUBaThCS
ImpaBujia - 3allMChIBATH MBICJIIb aBTOpa pa6OTBI JIMIIb IIOCJIE€ TOro, Kak OHa XOpOIIO ITOHATA. B
TaKOM CJIydae IMOCTaBJICHHas 11eNb OyneT nocTurnyrta. LlutupoBarh aBTOPOB M3yyaeMbIX padoT (¢
00513aTEIbHONM CCBHUTKOM HA MCTOYHHK) CIIEAYEeT B TEX CIIydasX, €CJM HaJO 3allMChIBaTh OYEHBb
Ba)XHOE ONpeIeTIeHUEe WIN MOJI0XKEeHNe, 000011aroIuii BBIBOI.

Baxno u BHemHee oopMiIeHHe KOHCIIEKTa. B ero Havane Hajo yka3aTh TeMy CEMHHApa,
JlaTy HamNHMCaHUs, Ha3BaHMs JINTEPATYPHBIX MCTOYHHKOB, KOTOpbIE OYIYyT 3aKOHCHEKTHPOBAHBI.
I'myOokasi camocTtosiTenbHasi paboTa Haj HUMHU OOECHEYUT YCHEIIHOE YCBOEHHE H3ydaeMoil
JUCLUTUIMHBL.
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OnHMM U3 BaXHEWIIMX CPEICTB CEPbE3HOrO  OBJAJACHUS TEOpHUEH  SBISETCS
KOHCHEKmupoeanue nepeoucnouHuKos.

Jlns cocraBiieHUs KOHCIIEKTa PEKOMEHIyeTCsl CHavyajla IIPOYUTaTh padoTy LETUKOM, YTOOBI
YSICHUTD €€ 0O CMBICIT U cofiepkanue. [Ipu 3ToM MOXKHO cieniaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HANO CTaparbcsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOTI'0, BHIBOJIbI OT apIYMEHTOB U J10Ka3aTeNIbCTB. ECIM €cTh HENOHATHBIE CIIOBA, HAZI0
B SHIUKJIONEANYECKOM CJI0Bape HAalTH, YTO 3TO CJIOBO 0003HayaeT. 3aKOHYMB YTeHHe (1aparpada,
IJIaBBbl, CTaThH) HAJI0 337aTh ce0e BOIIPOCHI TAaKOro poja: B uem riaBHast Mpicib? KakoBbI OCHOBHBIE
3BEHbs JI0Ka3aTeabCcTBa ee? YTo BBITEKAET U3 yTBEpkKAeHUi aBTopa? Kak 3T0 coryacyercs ¢ TeM,
YTO y>K€ 3HAETE O IPOYUTAHHOM U3 IPYTMX UCTOUHUKOB?

SICHOCTB ¥ OTYETIIMBOCTD BOCIIPHUSATHS TEKCTA 3aBUCUT OT MHOIOI0: OT COCPEAOTOUYEHHOCTH
CTYACHTA, OT TEXHHWKH YTEHHUS, OT HACTOWYMBOCTH, OT SIPKOCTH BOOOPAXKEHHS, OT TEXHUKH
(GUKCUpOBaHMUSA IPOYUTAHHOIO, HAKOHEL, OT JpyIUIUH — O0OLIeH U B KOHKPETHO
paccmaTpuBaeMoi mpooieme.

Pe3ynpTaToM nepBoHa4aIbHOIO YTEHMS JOJKEH OBITh MPOCTOU MIaH mekcma u uemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocie mnpeaBapuTeabHOrO
O3HAKOMJICHHUS, IIPY TIOBTOPHOM YTEHHUHU CIEAYET 6blOCIUNb OCHOGHbIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEICHUU, OOPATUTh BHUMaHHE Ha OOOCHOBAHWE OTJIENBHBIX IOJIOKEHHA, Ha
MeToAbl U (OpMBI JI0Ka3aTesbCcTBA, Haubosee spkue MNpuMmepsl. B xozme 31Ol pabOThHI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan JUlsl 3alUCH M OIpeNessieTcsl €€ BUJ: HJIaH, Me3Uchl,
KOHCneKm.

[Inan 3TO KpaTkuii, MocieAoBaTeNbHbI NEpPEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amnuch
IIPOYMTAHHOTO B BUJIE€ TE3UCOB — 3HAYUT BBIIBUTH U 3aIMCATh OIIOPHBIE MBICIM TeKCTA. PazHuna
MEXJly IJIAHOM W TE€3UCaMM 3aKJIIYaeTcs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3blBaeTcs (CTaBb
BCErJa BONPOC: O 4YeM TOBOpUTCs?), B Te3ucax — (opMyaHpyercs — (4TO UMEHHO 00 3TOM
rOBOPUTCS?). 3amuch OIOPHBIX MBICIAEH TEKCcTa BaXKHA, HO IIOJIHOTO MPEACTaBIEHUS O
IPOYNTAHHOM HAa OCHOBAaHHMM I10J00HOW 3alMCH HE COCTaBUIllb. Ba)KHO OCMBICINTB, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBbICIIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHUKAaeT
KoHCcnekT. dopMa 3ammcu, Kak Mbl YK€ OTMETHIIH, YCJIOXKHSETCS B 3aBUCHUMOCTH OT Liejei
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCTIEKT — O YeM? UTO UMEHHO? Kak?

KoHCnekT 3TO0 KpaTkoe IOCIeNOBAaTENbHOE U3JI0KEHUE cojepkaHusa. (OCHOBY €ro
COCTaBJSieT IUIaH, TE3UChl M BHINUCKU. HenocTtaTku KOHCIEKTHPOBAHMS: MHOIOCIIOBUE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTUIIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO €ro Joruueckoi crpoiHocTH. [IpuctynaTh K KOHCIEKTUPOBAHUIO
HEOOXOMMO TOTJa, KOIJa CIIOKWJIMCh HaBBIKM COCTaBJIEHMS 3allUCH B BUJE Pa3BEPHYTOro
0JIpOOHOrO IJIaHa.

dopma 3amMcH NpU KOHCHEKTHPOBAHMU TpeOyeT 0co0Oro BHUMAHUS: Ba)KHO, UYTOOBI
COOCTBEHHBIE YTBEP)KICHUS, Pa3MbIIUIEHUS HAJ MPOUYUTAHHBIM, YETKO OTAEISUIMCH MPHU 3aIHCH.
Pa3yMHee BBIHOCHTH CBOM NOMETKHM Ha LIMPOKHWE IOJIsI, 3aIMChIBATH HAa HUX JOIOJIHUTEIILHbBIE
CIIPaBOYHbBIE JJAaHHBIE, IOMOTAIOILINE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSIHYTOIO aBTOpaMH;
CBEJICHUS O JIMIE, HA3BaHHOM B KHMI€; TOUHOE COJiepKaHue TepMHHa). Eciiu KOHCHEeKTHpyeTcs
TEKCT BHYIIMTEIHLHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBaThIBAET
Ta WINA WHAs 4aCTh KOHCIEKTA.

Jns ynobcTtBa mMONB30BaHMS CBOMMHM 3alUCAMU Ba)XHO O03arjiaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a2on06ku. CleqyeT INOMHUTb O Ha3HAUYEHUM KpPacHOW CTpOKH,
CTPEMUTBHCSA K 4YETKOH rpaduke 3amuceld - ycTynmamu, KOJIOHKamMH. V3maraTh TJIaBHbBIE MBICIIU
aBTOpa M HX CHCTEMY AapryMEHTOB - HEOOXOJUMO MNPEUMYIIECTBEHHO CBOMMM CIIOBaMH,
nepepadaTbiBas TakuM 00pa3oM HHGPOPMAIHIO,— TaK MPOXOAHWT YSICHEHHE €€ CyTH. MBICIb,
(pa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpHoOpecTu Hosiee mpocTpaHHOE U3JIoKeHHe B 3anucu. Ho
TEKCT OpUTHMHAJIa CBEpPTHIBAECTCSA, U CTYAEHT, OTpabaThiBasl JIOTMYECKOE MBIIIJICHUE, YUUTHCS
BBIJICJIATH IJ1aBHOE M 0000I1aTh OJHOTUITHBIE CYKICHUS, OAHOPOIHBIE (pakThl. Kpome Toro, nenas
3aMycy CBOMMH CJIOBaMHM, 000011asi, CTyIeHT YYUTCS MUCbMEHHOM pedH.
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3HaHMe O0IIeH CTpAaTeTuH YTEHHs, TEXHUKU COCTAaBJICHHE IIJIaHA U TE€3HCOB OMpEACISIeT U
TCXHOJIOTHIO KOHCIICKTHUPOBAHUS

— BHuMAaTenpbHO YWTATh TCKCT, IIOIIYTHO OTMCYAsA HCIIOHATHBIC MECTA, HC3HAKOMBIC
TCPMHHBI U ITOHATHA. Bovinucamu na nona 31auenne OTMECUCHHBIX ITOHSITHIH.

— Ilpu mepBOM UTCHUM TEKCTa HEOOXOJMMO COCTaBHTh €ro HpPOCHIOW NJIAH,
HIOCJICIOBATENbHBIN IIepeYeHb OCHOBHBIX MBICIICH aBTOpA.

— Ilpym NOBTOPHOM YTEHHWH TEKCTA BBIICISATH CUCHIEMY OOKA3AMENbCHE OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

— 3aKIFOYUTENbHBIN 3Tal PadOThl C TEKCTOM COCTOMT B OCMBICJICHUY PaHee OTMEUYCHHBIX
MECT M UX KPaTKOW MOCIIeI0BATEILHOM 3aIUCH.

— Ilpy KOHCHEKTHPOBAaHHWU HYXXHO CTPEMUTHCS GbIPA3UMbL MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO IOMOraeT 6osee TIIyO00KOMY YCBOSHHIO TEKCTA.

— B pamkax paboTbl HaJ MEPBOUCTOYHUKOM BAXCH YMEIbI omoop wuumam.
Heo0xoanMo yuuThIBaTh, HACKOIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBICIB. L{nTHpoBaTh
H€06XO[[I/IMO TC CYXICHUS, HA KOTOPBIC BIIOCICACTBUH BO3MOKHA CChLIIKA KaK Ha aBTOPUTCTHOC
U3JI0’KEHHE MHEHHSI, BBIBOJIA [T0 TOMY WJIM HHOMY BOIIPOCY.

KoncnekTrpoBats 1e1ecoo0pa3Ho He Ha OTIEIBFHOM JIMCTE, a B OOIIEH TeTpaan Ha OTHOM
crpanune jucra. OOOpOTHas CTOpOHA JICTAa MOXKET OBITh HCIIOJBb30BaHA IS JIOTIOJHEHHI,
HEOOXOAMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWnieM. [Ipy KOHCHEKTHPOBAHHMU JIUTEPATyphI
ClIelyeT OCTaBHUTh LIMPOKHUE MOJIS, YTOOBI 3amucaTh Ha HUX IUIaH KOHCTeKTa. [lons mMoryT ObITh
HCIIOJIB30BAaHbI TAKXKEC JJIA 3aIllMCH CBOUX 38,M€‘~IaHPIfI, I[OHOJIHCHI/Iﬁ, BOIIPOCOB. HpI/I BBICTYILICHHUA
Ha CEMHMHAape CTYIACHT MOXET II0Jb30BaThCs CBOMM KOHCIIEKTOM JUIsi IIUTHPOBAHUS
MEPBONCTOUYHHKA. Bce YYaCTHUKHA 3aHATUSA BHUMATCIIBHO CIIYIIAIOT BBICTYILICHUS TOBapHHIeﬁ 10
rpyIIie, OTMEYAIOT CIIOPHBIE WITH OLIMOOYHBIE ITOJIOKEHHS B HUX, BHOCSAT NOIPAaBKH, PE/ICTABISIOT
CBOM pelIeHHs] 1 000CHOBaHMS 00CYkKIaeMbIX IIPOOIIEM.

B xoHIIe cemuHapa, KOTa npenoaaBaTelb 3aHATHS MOABOAUT UTOTH, CTYICHTHI C Y4€TOM
pCKOMeHI[aIII/Iﬁ mpernoagaBarciisd U BI)ICTYHJ'ICHI/II\/JI COKYPCHHUKOB, JOIIOJHAIOT UJIW UCIIPABIIAIOT
CBOM KOHCIIEKTHI.

PexoMenganmu AJ1s1 IOATOTOBKH K 3K3aMeHY
IIppy 1DOArOTOBKE K DOK3aMEHy CTYJIEHT BHHMMATEIBHO IPOCMATPHUBAECT BOIPOCHI,
MpeyCMOTPEHHbIE padouell MporpamMMoi, W 3HAKOMHTHCS C PEKOMEHIOBAaHHOW OCHOBHOM
autepatrypoit. OCHOBOH JUIsl clauM HK3aMeHa CTYACHTOM SIBIIETCS N3YUEHUE KOHCTIEKTOB JIEKIIHH,
MPOCITYIIAHHBIX B TEUEHUE ceMecTpa, MH(OpMaIns, oTyYeHHas B pe3yIbTaTe CaMOCTOSATEIbHON
paboTHI B TEYCHUE CEMECTPA.

7.YuyeOHas 1uTepaTypa U pecypcbl HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOM CeTH
HNurepuer
7.1. OcHoBHas1 TUTEpaTYpa
VYnpaBieHue npoekTamMu : yueOHUK U IPakTUKyM a1 By30B / A. U. banamos, E. M. Poroga,

M. B. Tuxonoma, E. A. Tkauenko ; mox ob6mei pemakuueir E. M. PoroBoii. — Mocksa :
WznatenbctBo FOpaiit, 2024. — 383 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexkrponHwii // OOpa3zoBatenbhHas mnatdopma HOpait [caiit]. — URL:

https://urait.ru/bcode/535573

7.2. lonoJTHUTEIbLHAS JJUTEpaTypa
1. 3y6, A. T. YnpaBieHue npoekTaMu: yueOHUK U MpakTUKyM j1st By30B / A. T. 3y6. — MockBa
: UsmarensctBo FOpaiit, 2020. — 422 c¢. — (Bricuree oopazoBanue). — ISBN 978-5-534-00725-
1. — Texcrt : anexrponnsiit // IbC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450229

7.3. HopMaTHBHbIE IPABOBbIE IOKYMEHTHI U HHAS NPaBoBasi HHGopManus
1. TOCT P 54869-2011. IIpoekTHbIi MeHeKMEHT. TpeGoBaHuUs K YIIPABICHUIO TPOESKTOM
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https://urait.ru/bcode/535573
https://urait.ru/bcode/450229

7.4. UnTepHeT-pecypchbl, CIPABOYHbIE CHCTEMBI.

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011. ITpoeKTHBIA MEHEIKMEHT.
TpeboBaHMs K yIPaBICHUIO TPOSKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Yrpasienue puckamu mpoeKTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YT1_Tpodumos_2019.pdf B.B. Tpodumos,
VIIPABJIEHUE ITPOEKTAMMU, YuebHoe mocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo  MIC  ympaBieHuss OpOSKTaMu
SpiderProject, moctym 20.02.2020

5. https://lib-bkm.ru/13459 3yOpunkuii A.A. DQQeKTHBHOE yIpaBlICHUE NPOCKTAMH C
ucnonb3oBanuem Microsoft Project 2016, uza: Openplanning.ru

7.5. NHBIC HCTOYHUKH
1. ITaBnoB, A.H. DddexTuBHOE yrpaBieHne nNpoekTaMu Ha ocHoBe cranaapra PMI PMBOK®
6th Edition / A.H. ITaBnoB. — Mockga: JlaGoparopus 3Hanui, 2019. — 273 ¢. — ISBN 978-5-
00101-619-9. — Tekcr : anekTpoHHBI // JIaHb : 37eKTpOHHO-OMOIMOTeUHas cucrema. — URL:
https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe ctrangapta PMI PMBOK®. Uznoxenne
MeToa0I0TuU U onbIT npuMenenus / A.H. I1aBnoB. — 5-e u3g. — Mocksa : JlabopaTopust
3Hanwmid, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — TekcT : anexkTpoHHbI // JlaHb :
9JIeKTpOoHHO-OMbmoreunas cucrema. — URL.: https://e.lanbook.com/book/94153
3. Yerduna, xoucon: Microsoft Project 2013. Pycckas Bepcust. Illar 3a marom., Ilep. ¢ anri.,
M:— Dkowm, 2014
4. Jlapcon D.Y. Ynpasnenue npoekramu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; [lep. ¢ anrn. B.B.
Hemroxun. — M.: IuC, 2013. — 784 c.
5. IlonkoBHukoB A.B. Ynpasnenue npoekramu. [Tonusiii kypc MBA /A.B. [TonkoBaukoB, M.D.
Hy6oBuk. — M.: Onumn-busnec, 2013.

8. MaTtepunanbHo-TexHH4YecKasi 6a3a, HHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE

obecreyeHre U HH(POPMAINMOHHBIE CIPABOYHbBIE CHCTEMBI

MatepuanbHO-TEXHUYECKOE 00ecTiedeHe TUCITUIIMHBI BKIIIOYaeT B ce0s:

- JIGKIIMOHHBIC AYJAUTOPHH, 00OPYIOBaHHBIC BHJICOMPOCKIIMOHHBIM 000pYIOBaHUEM IS
Mpe3eHTAIN, CPEICTBAMU 3BYKOBOCTIPOU3BEICHHS, SKPAHOM;

- TIOMEIICHHSI JIJIST TIPOBEJICHUS CEMHUHAPCKUX W MPAKTHYCCKHUX 3aHATHUN, 000pYI0BaHHBIC
y4eOHOI MeOenblo.

JluctumuinHa — mojJiep)kaHa  COOTBETCTBYIONIUMH  JIUIICH3UOHHBIMU  ITPOTPAMMHBIMH
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMmHBbIe cpecTBa obecriedeHns yaeOHOro mpoiiecca BKI0YaloT:

- IporpamMMBbl Tipe3eHTaroHHoi rpaduku (MS PowerPoint — is moAroToBKU CIaiioB U
Mpe3eHTAaINi);

- rekcToBbie pegakTopsl (MS WORD), MS ECXEL — anst Tabnuit, tuarpaMm.

By3 obecrnieunBaet kaxa0ro o0ydaromierocss pabouuM MECTOM B KOMIBIOTEPHOM KJIacce B
COOTBETCTBUU C 00HEMOM H3yUJaeMbIX JUCIUTUINH, 00C€CIIeYMBACT BBIXO]] B CeTh IHTEpHET.

[TomemeHust Uis CaMOCTOATEIBHONW pabOThl OOYYAIOMIMXCS BKIIOYAIOT CIEAYIONIYIO
OCHAIIIEHHOCTB: CTOJIBI aYAUTOPHBIE, CTYJIbS, TOCKH ayIUTOPHBIC, KOMITBIOTEPHI C MTOIKITFOUCHUEM
K JIOKQJIbHOM ceTH MHCTHUTYTa (BKIIOYasi IPaBOBBIE cUCTeMbI) U THTepHET.

Jlist u3ydeHus: yaeOHOH JUCIHILTUHBI HCIIOJIB3YIOTCS aBTOMATH3UPOBAaHHAs OMOTHOTeIHAS
uH(pOPMAIIMOHHAST CHCTEMa U DJIEKTPOHHBIE OWOIMOTEUHBIE CHUCTEMBI: «YHHUBEPCUTETCKAs
ouommoreka ONLINE», «DnektponHo-ombmmoTeunass cucrtema wu3gatenbcta JIAHDy,
«INEeKTpOHHO-OMOIMOTeYHast cucTeMa u3aarenbcTBa «HOpalT», «IneKTpoHHO-OMOIHoTeUHas
cucreMa [IPRbooksy, «Hayunas snexrponnas 6udmuorexka eLIBRARY» u ap.
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http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153

ObecneunBaeTcs BO3MOKHOCTH OECIPENSTCTBEHHOTO I0CTyIa 00YYaIOIIMXCsl UHBAIHUIOB B
ayJUTOpUHU, TyaJleTHblE M Jpyrue IOMEINEHUs, a TakkKe HUX MpeOblBaHUS B YKa3aHHBIX
NOMEIICHUAX (HAIWYHE MaHAyCOB, MOPYYHEH, pacIIMPEHHBIX IBEPHBIX MPOEMOB, JU(TOB, MpU
OTCYTCTBUH JU(PTOB ayAUTOPHS pacIioyiaraeTcsi Ha IEpPBOM 3Take, HAINYME CIIELUAIBHBIX Kpecel
U JIPYTHX PUCTIOCOOICHHIA).

VY4eOHble ayAUTOPUH AJIs1 BCEX BHIOB KOHTAKTHOM M CaMOCTOATEJILHOM pabOThI, HayuHast
O0ubnmoTexka M WHBIC MOMEIIEHUS sl OOyYeHHs] OCHAIEHBI CIEHUATbHBIM O00pyIOBaHHEM U
y4eOHBIMM MECTaMHM C TEXHHYECKMMM CpeACTBaMH OOyueHHs Uil oOydarommuxcs ¢
OTPaHUYECHHBIMH BO3MOXKHOCTSIMHU 3/I0pOBBSI M OOyYarOIIMXCsS MHBAJIUAOB C Pa3HbIMU BUIaMHU
OrpaHUYEHUH 310pOBbSL:

- C HAPYUICHUSIMH 3PEHUS:

[TpunTep bpaitns braille embosser everest-dv4

DnexkTpoHHBIN pyuHol BuaeoyBeneunteas CAHI]

- C HApYLIEHUSAMHU ClTyXa:

cpencTBa OecripoBosiHO nepenaun 3Byka (FM-cucremsr);

aKyCTHYECKHUH YCUIIUTEINb U KOJIOHKH;

TUQIIOdIeIIIIIeePHl, PaIUOKIACCH.

- C HApYUIEHUSIMHU OIIOPHO-/IBUraTeIbHOTO amrmapara:

MEPEABIKHBIC, PETYIHPYEMbIE APrOHOMHYECKHE IapThl C HWCTOYHUKOM MUTAHHS IS
WH/IUBUYaJIbHBIX TEXHUYECKUX CPE/CTB;

KOMIBIOTEpHAsI TEXHUKA CO CTICIUAILHBIM IIPOTPAMMHBIM 00€CTIEYCHUEM;

aJIbTepHAaTUBHBIE YCTPOICTBa BBOJA HH(OpMALINY;

IPYTUX TEXHUYECKHX CPEJICTB IpUeMa-mepenadn yaeOHOH HMH(POpPMAIH B JOCTYITHBIX
dopmax Il CTYICHTOB C HapyIIEHUsIMU OTIOPHO-JBUTAaTEIbHOIO alnapara.

Joctyn K nHGOpPMAaMOHHBIM U OubOmuorpaduyeckum pecypcam B cetu MHTEpHET amst
Ka)XJI0Or0 00ydarolerocs MHBAJIUAA WIM OOydYarollerocss ¢ OrPaHUYEHHBIMH BO3MOXKHOCTSAMHU
3/I0pOBbsl OOECIeUeH MPEJOCTaBICHUEM €My HE MEHEE YeM OAHOIr0 y4eOHOro, METOIUYECKOrO
[EYaTHOTO W/MIM JJIEKTPOHHOTO U3JaHUs 10 aJaNTallMOHHOM JUCHHUIUIMHE (BKIHOUYas
AIIEKTPOHHBIE 0a3bl MEPHOINIECCKIX U3IaHUH), B (hopMax, alalTHPOBAHHBIX K OTPaHHUYEHUSIM HX
3I0POBbS U BOCIIPUATUS HHPOPMAIIH:

Jlnist oOydaronmxcst ¢ HapyIIeHUsSIMU 3pEHUS:
B [1e4aTHON (hopMe yBETMUEHHBIM HIPUPTOM;
B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
B (hopme ayauodaiina;
B neyatHoi (opme mpudTom bpaitns.
Jli1s 00yyaroumxcsi ¢ HapyIeHUsIMU cllyXa:
B reyatHou opwme;
B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
B (hopme aynuodaiina.
Jlnst oOydaronmxcs ¢ HapyUIeHUs MU OMOPHO-ABUraTeIbHOTO amrapara:
B Me4aTHoOU (hopme;
B (hopMe ANIEKTPOHHOTO TIOKYMEHTA;
B (opme aynmodaiina.
ConepxaHue afanTallMOHHOM IMCUUIUIMHBI pasMelIeHO Ha caiite MH(OpMaIMOHHO-
KoMMyHHKaImoHHou cetn MaTepHeT: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

HupopmanmonHnsie cpeicTBa oOyueHHUs, aJalTHPOBAHHBIE K OTPAaHUYEHUSM 370POBbS
00ydJaroIImXxcs:

JNIEKTPOHHBIC YYeOHMKH, y4yeOHbIe (GHIBMBI 10 TEMAaTHKE JMCLMUIUIMHBI, IPE3CHTALUH,
MHTEPAKTUBHBIC YUCOHBIC U HATJIAIHBIC TTOCOOHS, TEXHMYECKHUE CPE/ICTBA IPEbsBICHUS HHpOpMan
(MyJIBTHMETMIHHBIA KOMILIEKC) U KOHTPOJIS 3HAHHUH (TECTOBBIE CHUCTEMBI).

OBC «AibOyke», NupopmanmonHo-npaBoBele 06a3bl maHHbIX («Koncynprant Ilmrocy,

18



«"apanT?).
MynbTUMEeUNHHBIN KOMILIEKC B JICKIIMOHHON ayAUTOPUH.
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[Tpunoxenue 1
DegepanbHOe rocy1apcTBeHHOE 0I01KeTHOEe 00pa3oBaTeIbHOe
yupesx/ieHue BbICIIero oopa3oBaHusA
«POCCHUCKASI AKATEMUSI HAPOJHOTI'O XO3SIICTBA U
TFOCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUMICKON
OEJEPALIUN

Bounrorpaackuii uacTUTyT yripasnenus — ¢punuan PAHXul C
DKOHOMUYECKHU (aKyIbTeT
Kadenpa napopMamoHHBIX CUCTEM U MAaTEMaTUYECKOTO MOJIEITUPOBAHHS
YTBEPX/IEHA
YUYEHBIM COBETOM
Bonrorpaackoro HHCTUTYTa yIIpaBiIeHUS —

¢bunnana PAHXul'C
[TpoTtokom Ne2 ot 21.09.2023 r.

INPOI'PAMMA MAT'UCTPATYPBI

Yuer, anaju3, ayauT

(Haumenosanue oopaz08amMenbLHO NPOSPAMMbL)

®OH/Ibl OIEHOYHBIX CPEJICTB IPOMEXYTOUHOM
ATTECTAIOHUH 1O JUCHUII/IMHE

b1.B.07 «YITPABJIEHUE ITPOEKTAMMW»

(KOO U HaUMeHOBaHUe OUCYUNIIUHDBL)

38.04.01 DxoHoMuka

(K00, Haumenosanue HaNPaAGIeHUs NOO2OMOBKU /CREeYUATbHOCU)

3a04YHas

(¢popma (popmul) 0Oyuenus)

I'ox Habopa — 2024 .

Bosrorpan, 2023 1.
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Bomnpocs! k 3a4ery

1. Ilepeuncnure OCHOBHBIE ATAIIbl CTAHOBJICHUS METOJIOJOTUH YIIPABICHUS IPOEKTaMH B
Poccun.

2. Omnpenenenne nmouatus «IIpoexTy.

3. OOBbBsICHUTE TEPMHUH «YTIPABICHUE MPOCKTAMN»?

4. B uem cocTOMT OTIMYHUE NPOEKTOB U OM3HEC-TIPOLIECCOB?

5. B wuwem cocroutr paznmuune TpeOOBaHWMN K (YHKIMOHAJIBHBIM M MPOEKTHBIM
MEeHeKepam?

6. UYro Takoe OKpy>KEHHE IPOEKTa M KaKoe 3HaueHHe OHO MMeeT s APPEKTHBHOCTU
npoekTa?

7. Yrto Takoe nuarpamma I'anTta?

8. 5 ¢ynknuit MeHemxMeHTa (anMuHUCTpanuK) (o Aapu Paiiosnro)

9. Ilepeuncnure OCHOBHBIE CTAaHAAPTHI 110 YIPABICHUIO TPOCKTAMHU

10. Ilepeuncnure rpynmnsl IPOLECCOB 10 YIPABICHUIO IPOEKTAMU

11. Omnpenenenue npouecca

12. Omnpenenenue noptdens IpoeKTOB

13. Meronb! ynpaBieHus: IPOSKTaMU

14. B 4ncno OCHOBHBIX KpPUTEPUEB OLIEHKH PA3JIMYHBIX BAPUAHTOB MCIIOJIHEHHS MPOEKTa
BXOJIAT. ..

15. Buzsl opraHu3aliiOHHBIX CTPYKTYP

16. KiroueBbIMH yuacmuukamu JTI000TO MTPOSKTA SIBISIOTCS. . .

17. Onpenenenue )KU3HEHHOTO IIUKJIA IIPOEKTA

18. ®a3bl )KU3HEHHOTO ITUKJIA POCKTA

19. Kakue cymecTtByloT KilacCU(UKAMOHHbIE IPU3HAKH, HA OCHOBE KOTOPBIX
OCYIIECTBIISICTCS] CHCTEMATU3aIUs BCE COBOKYITHOCTH TIPOEKTOB?

20. Yrto OTHOCUTCS K OCHOBHBIM ITpOLIECCaM MHULIMAIMH ITPOeKTa?

21. Yo Takoe cpena mpoekra?

22. Yro BKIItOYAET B ce0s ONMUCaHKE MPOEKTa?

23. Microsoft Project — sto...

24. Kakoii nporpamme ananorudeH uarepgeiic MS Project 2013?

25. Ecmu mexnay 3amadamu | 1 2 ycTaHOBJIEHA CBSI3b HAa4aI0-HAYalo, 3TO O3HAYAET 4yTO?

26. CHHUM NPSAMOYTOJILHUKOM Ha JuarpaMMe ['aHTa o ymonyaHuio 0603HavaeTcs. . .

27. Yro Takoe Bexa?

28. Jlnis yero npeaHa3HayeH METOJ KPUTHUECKOTro IMyTu?

29.

30. CtpyKTypHas A€KOMIO3ULUS POEKTa — ITO. ..

31. Kak Ha3pIBaeTcs BpEMEHHOH MTPOMEKYTOK MEKAY HaYaJIOM PeaIn3alii U OKOHYaHUEM
npoekra’?

32. B Microsoft Project ectb ciexyroniie THITB peCypCoB. ..

33. /IBa MHCTpYMEHTa, COACUCTBYIOIIUX MEHEIKEpY MPOEKTa B OpraHU3allud KOMaHJbI,
CHOocOOHOW paboTaTh B COOTBETCTBUH C IEISIMU W 3a/Ia4d POEKTa — 3TO CTPYKTYpHas cxema
OpraHu3alUN U ...

34. TopusoHTaNBbHAS TIMHEWHAs IUarpaMMa, Ha KOTOPOH 3a7addl MPOEKTa MPEACTaBISIOTCS
IPOTSDKEHHBIMH BO BPEMEHHU OTpE3KaMH, XapaKTEepU3YIOMIMMUCS JlaTaMM Havaja U OKOHYaHMS,
3ajiep)KKaMH 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMHU TIapaMeTpaMu, — 3TO JHarpaMma:

35. Metoa kKOoHTposs (PaKTUYECKOTO BBIIOJIHEHUs PabOT MO MPOEKTY, B KOTOpPOM paboTta
JEITUTCS Ha YaCTH, KaX/1asi U3 KOTOPBIX TIOJpa3yMeBaeT OIMPEIeIIEHHYIO CTETIeHb 3aBEPIICHHOCTH
paboThI, SIBISIETCS METOJIOM ...

36. Crpaterun pearupoBaHHs Ha HETATUBHBIC PUCKA

37. OrmpeneneHue U BUABI CMET POEKTOB

38. BrojpkeT nmpoekTa
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39. IlocTpoeHue nepapXxuuecKko CTPyKTyphsl paboT
40. Meron PERT

41. KOHTpOHB CTOUMOCTH IIPOCKTA: METOAbI OCBOCHHOI'O obnema u TpaI[I/II_II/IOHHBIf/'I

42. Puck. UucTelil pucK. YpaBieHUE pUCKaMH B IPOEKTE
43. MeTobl KOJIMYECTBEHHOI'O aHAIN3a PUCKOB

44. Marpuna BEposiTHOCTEN PUCKOB

45. Metoasl uaeHTU(DHUKAITUN PUCKOB

TecToBBIE MaTEPHAJIbI

1. BapuaHT npoekTa, HanboJ1ee NpUBJIeKATEJIbHbIH 1JI51 HHBECTOPA
1. NPV =200 000; PI = 1,75
2. NPV =100 000; PI =1,35
3. NPV =100 000; PI = 1,75
4. NPV =1 000 000; PI =1,35
2. Kakue noka3zare/in xapakTepu3yoT 3(peKTHBHOCT, HHBECTHLMIA?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTAa0eITbHOCTH
3. MHJEKC TPUOBUIBHOCTH
4. 4UCTBHIN TPUBEACHHBINA TOXO

3. UcnoJsib30BaHue KaKHX MOJIYJIeil O3BOJIsIET OLIEHUTh PUCKH npoekTa B PojectExpert?

1. Ananu3 9yBCTBUTEIHLHOCTH
2. Touka 6e3yObITOYHOCTH

3. Meton MonTe-Kapio

4. Tlonp30BaTeiIbCKUE TaOIUIIBI

4. Yrobbl omnpeneJuTb NOTPeOHOCTH B (UHAHCHPOBAHHUM IPOEKTa He00X0AMMO

NMPOaHATU3UPOBATH HHPOPMALMIO MOAY.JIA
1. Ksmi-¢no paznen Pesynbrarsl
2. I1pu6buib-YOBITKH pa3zien AHaIU3 IPOoeKTa
3. Komr-¢uto paznen Ananmu3 mpoekra
4. ITpu6bu1b-YObITKH pa3nen PesynbraTs
5. Mexay 3apauyamu 1 1 2 ycTaHOBJ/I€HA CBSI3b HAYAJI0-HAYAJI0, 3TO 03HAYAET YTO:
1. 3agaua 2 MOXKET HayaThCs IIOCIIE HaYala 3aa1auu 1
2. 3amava 2 MOXET Ha4yaThCs TOJBKO OJHOBPEMEHHO C HaYaIoM 3a1auu |
3. 3amaya 2 MOXKET 3aKOHUYHUTHCS TO OKOHYAHUS 33a1auu |
4. 3amaga 2 MOXKET Ha4YaThHCS 0 Hadaja 3a1a4du 1
6. CHHUM NPSIMOYTOJILHUKOM Ha Juarpamme ['aHTa mo ymo1yaHuio 0003Havyaercs:
1. Bexa
2. O0ObIyHas 3ajgada
3. Kpaiinuii cpok
4. CymmapHas 3a1a4a
7. Kakoii nporpamme anajnoruded uurepdgeiic MS Project?
1. MS Office
2. AnbT-UHBECT
3. Project Expert
4. Spider Project
8. IlpenmeTHast 00J1aCTh — ITO:
1. yacTp peanbHOTO MHPa, IPECTABIISIONIAs HHTEPEC IS TTOJTh30BaTeIeiH
2. COBOKYITHOCTb IIPOTPaMM, TIPEJICTABICHHAS B BUJIE MATEMAaTUYECKUX MOJeIEeH

3. COBOKYITHOCTb 3HaHHM 00 00BbeKTe, Mpe/icTaBiIeHHas B ClieUalbHON MalTMHHON (popme

B BUA€ BBIYUCIIUTCIBbHBIX MOI[yJIGﬁ
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4. COBOKYITHOCTh 3HAHUWH JUIsI COTJIACOBAHMS MPOEKTHBIX IMPOIEAYP, BOSHUKAOIIUX MPU
MPOEKTUPOBAHUU
9. Microsoft Project — 3To.

1. Ilpunoskenue UIst CETEBOTO MIIAHUPOBAHUS

2. [Ipunoxxenue mist 00pabOTKH 3JEKTPOHHBIX TAOJIHUII

3. Ilpunoxxenue st OyXrairepckoro ydera

4. Cucrema yrnpaBieHus 0a3aMu JaHHbBIX
10. HukJ1 pUHAHCOBO-IKOHOMHYECKOT0 MOAeTUPOBAHUA COCTOUT U3 ITANOB:

1. puHaHCOBBII aHATN3; UHBECTUIIMOHHOE MPOSKTUPOBAHHE

2. MTHBECTUIIMOHHOE MPOEKTUPOBaHNE; (pruHAHCHPOBAHUE

3. ayaupoBanue; GUHAHCUPOBAHUE

4. hpuHaHCOBBIN aHATHN3; PUHAHCUPOBAHUE
11. MeToa 0CBOEHHOI0 00BLeMa — 3TO...

1. ocoOblit MeTON M1 U3MEPEHHSI UCTIOTHEHUS paboT U co3AaHus 6a30BOTO TUIaHA
UCIIOJTHEHUS

2. METOJI aHaJIN3a CETH, MOAN(UITMPYIOIUI pacicaHie TPOEKTa C yUYETOM
OTPaHUYEHHOCTU PECYPCOB

3. COBOKYITHOCTB JIOTHYECKHX CBSI3€H 3aIJTaHMPOBAHHBIX ONEpPaIfii, 00pa3yIomias CETeBYIO
Juarpammy MpoeKTa

4. 3amycK Iporecca, KOTOPBIA MOXET 3aBEPIIUTHCS CAHKIIMOHUPOBAHHEM HOBOTO MPOEKTA.
12. BpemeHHOe mnpeanpusiTHe, NpPeAHA3HAYEHHOE [JIS CO3JaHUSI HOBOr0 MPOAYKTa WJIHU
YCJIYTH, Ha3bIBaeTCs:

1. mpoekTom

2. pa3pabOTKOI HOBOTO MPOAYKTA

3. mpeanpusTHEM

4. mporpaMMoit
13. ®opmanu3zoBaHHasi CTPYKTYPA, HANPaBJIeHHAsl HA MO/IEPKKY NPOEKTHOI0 CO00IIecTBa
BHYTPH OPraHU3alMu, HA3bIBAETCH:

1. xomaH10i1 MpoeKTa

2. MaTpUYHOU OpTaHU3aIen

3. MPOEKTHBIM COJPY>KECTBOM

4. orcoM ympaBiIeHHS IPOESKTaMHU
14. Yro Takoe cBsI3aHHAA ceTh?

1. CereBast quarpamma, 3aroJTHEHHAsS 33a4aMH-TIPEIIIECTBEHHUKAMU 1 3a/IJa9aMU -
MPEeeMHUKaMHU

2. CereBas auarpamma, peacTaBisieMast pyKOBOJICTBY Ha IOJAIUCH

3. CereBas quarpamma, OTpakaromiasi KpHTHYECKUH My Th

4. CeteBas quarpaMmma, KoTopasi OyJIeT peajin3oBaHa B BUJIE TUTaHA MPOEKTa
15. B 4yem cocTouT LeJb MpoeKTa?

1. OmpenensieT MPOEKT, ero pe3yabTaThl U CPOK 3aBEPIICHUS MPOCKTA

2. OmnpeniensieT KOHEYHBIN pe3yIbTaT MPOeKTa

3. Onpenensier mpegHa3HAYCHHUE TPOSKTA

4. OnpenensieT MPOEKT U CPOK €ro 3aBepIIEeHUS
16. OcHOBHOIi XapaKTePUCTHKOH MATPUYHON cXeMbl OPraHU3ALMH ABJISIETCS:

1. BO3MOXHOCTh TOJUUHEHHOCTH JOJDKHOCTHBIX JIMI[ HECKOJBKUM PYKOBOJUTENSAM
OJTHOBPEMEHHO.

2. OTHOCHUTENBHO 00JIee BHICOKAsl YUCIEHHOCTh CIEUAINCTOB OPraHU3alliH B LIEJIOM

3. KauectBeHHO Oojiee BBHICOKHMI YpOBEHb HCIOJIB30BAHMS BBICOKOKBATH(DHUIIMPOBAHHBIX
CHELHAINCTOB, Oojiee BBICOKMH ypOBEHb KauecTBa IPHUHUMAEMbIX pEIIeHUH 3a CueT
CTeIhaJIn3aliy UCITOJTHUTEIIEH

4. bonplive BO3MOXKHOCTH JUIsl He(OpPMalbHBIX CBS3€H W B3aUMOJCHCTBUA MEXITY
COTPYAHUKAMHU
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17. BoiOepure GoJiee MoIHOE onpeae/ieHHe YYaCTHUKA MPOEKTA:
1. ®usnueckue u IPUANIECKHUE JTULA, KOTOPHIE HETOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA
2. PykoBouTEIb MPOEKTA M HEMTOCPEICTBEHHO MOAYMHEHHBIE MY JOJDKHOCTHBIE JTUIA
3. PykoBoauTesb NpOEeKTa U HEMOCPEICTBEHHO OAUYNHEHHBIX €My JO0JKHOCTHBIE JIUIIA, a
TaKXe UCTIOJHUTEIN OCHOBHBIX Pa0boOT
4. du3znueckue U I0pUIMUECKUe JIUIA, 3aMHTEPECOBAaHHbIE B YCIIEXE ITPOEKTa
18. /KusHeHHbI HMKJI HHGOPMALHMOHHOH CHCTEMBbI He MOKeT ObITh:
1. nocnenoBaTenbHbIN
2. KacKa/IHbII
3. CTyneH4aThli
4. cnupanbHBIi
19. CtpykTypa MH(OPMAITMOHHOI CHCTEMBbI COAEPKUT MOJACHUCTEMBbI:.
l.Texuudeckas, “H(GpoOpMaIOHHAasI, MAaTeMaTHYECKas, OpraHU3alMOHHAs, IPaBOBast
2. TexHU4YecKas, UH(QOpMaIIMOHHAsl, SKOHOMHYECKasl, OpraHU3allMOHHAs, [IPABOBast
3. TexHuueckas, nHHOPMAIMOHHAS, MATEMaTHYeCKasl, TEXHOJIOTHIECKasi, IPaBOBast
4. TexHoJOTMYECKas, UH(OPMAIIMOHHAsI, MaTeMaTHUECKasi, OpraHU3allMOHHAas, IPaBoBas
20. UndopmanuonHoe onucanue npoexkra B Project Expert He cogep:kut pa3uen:
1. oLleHKa MHBECTUIIMH
2. KaJleHapHbIN I1aH
3. puHaHCUpOBaHME IPOEKTA
4. oriepalMOHHBIN T1aH
21. K npoaykram cemeiicTBa «Project Expert» He oTHOCHTCSI:
1. SalesExpert
2. Audit Expert
3. Projectintegrator
4. Project Expert
22. Kakue noka3aTte/ju XapakTepu3yoT 3¢ (peKTHBHOCTh MHBECTULINT?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTa0eTbHOCTH
3. MHJEKC NpUOBLTFHOCTH
4. yuCTBIN NPUBEIEHHBINA JOXO]
23. Ucniosib30BaHne KAKHX MOJIYJIeii 03BOJIsIeT OIIeHHTH PUCKH npoekTa B PojectExpert?
1. Ananu3 yyBCTBUTEIBHOCTU
2. Touka 6e3yOBITOYHOCTH
3. Metox MonTe-Kapio
4. Tlonp30BaTenbLCKUE TAOIUIIBI
24. Kakoro Tuna 3Tanbl MOIyT COCTABJIATH KaJleHIAPHbIH mian?
1. ¥HBECTUIIMOHHBIH 3Tan
2. TIPOM3BOJICTBEHHBIN ATAIl
3. aTanm nmpojaax
4. pecypcHbIH 3TaIl
25. K xakomy BH/1y HHBECTOPOB OTHOCATCS «OM3HeC-aHTeIb»
1. BeHuypHbIe HHBECTULINN
2. KpeauroBanue.
3. I'ocynapcTBeHHOE (pMHAHCUPOBAHHUE.
4. IIpocToe MHBECTHPOBAHKE
26. YTo0B! OnpeaeuTh NOTPEOHOCTH B GUHAHCHPOBAHUY MPOEKTA HEOOXOAUMO
NPOAHATU3NPOBATH HHPOPMALMIO MOAYJIA
1. Kom-dio paznen PesyiabTaTsr
2. IIpu6bu1b-YOBITKY pa3zien AHaIU3 MpoeKTa
3. Komr-¢ito paznen Ananu3 nmpoekra
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4. TTpuGbutb-Y OBITKH pa3zaen Pe3ynbrars
27. Kak Ha3bIBaeTCs BpeMEHHOI MPOMEKYTOK MEKIy HA4AJI0M peau3alii 1 OKOHYAHHEM
npoexkra?

1. >KM3HEHHBIN UK MPOCKTA

2. pe3ynbTaT MpPOeKTa

3. cragus nmpoekrTa

4. Bpems mpoeKTa
28. CTpyKTYypHasi 1eKOMIO3U LU MPOEKTA — ITO:

1. narnsaHoe u3oOpakeHue B BUAE IpaHUKOB U CXEM BCEH UEPapXUUYECKON CTPYKTYpPhI
paboT npoekTa

2. CTpYKTypa OpraHu3allid U JIeJIeTUPOBAHUS IOJHOMOYMN KOMaHbl, peaTUu3yIoLIe
MIPOCKT

3. rpadUk TOCTYIUIEHHMST W PACXOJOBaHUS HEOOXOOUMBIX Ui pealu3allHi IMPOEKTa
pecypcoB

4. rpauk MOCTYIJEHUS U PACXOJOBAaHUS HEOOXOAMMOIO sl pealu3alud IPOeKTa
BpEMEHU
29. He6oaibImast 4acTh BCero npoeKTa, Bhlje/isieMasi, Korja npoeKkT pa3ouBaeTcs Ha 6oJiee
ylpagsJjisieMble 3JIeMEeHTbI WJIH YaCcTH — 3TO...

1. moampoekT

2. mojgpTan

3. 9tan

4. ctamus
30. Hadop npoeKTOB MJIM MPOrpaMM U APYrux pador, 00beAMHEHHbIX BMECTE C 1eJIbI0
3(p(peKTUBHOrO yNpaB/ieHUsI JaHHBIMU PA00TAMM IJIA TOCTHKEHUS] CTPATErHYeCKUX
eJIeid.

1. moprdens

2. cynepnpoeKT

3. HaIIPOEKT

4. mpoeKTHas marnka

Kurro4: npaBUibHBIM B Ka)KJIOM BOIIPOCE SIBJIIETCS BapHaHT 1.
OTKpbITHIE 3a1aHUS
Teoperndeckne 3a1aHUA C OTKPBITHIMHM BOIIPOCAMH

1. Cytp MeTOna onenku 3anacoB PUDPO
Kurou: crivceiBatoTcst MaTepraibl OT NepBOM 3aKYIVIEHHON MAPTHH K MOCJeAy0IHUM

2. Kakasi Mmoaesb 3aJ107ke€Ha B OCHOBY nporpamMmMHoro npoaykra ""Project Expert'?
Kurou: umutannonsasi MOAenb

3. KakoBa riiapHas 3a1a4a, crosimasi nepej paspadordynkaMmu Ou3Hec-miaHa?
Kuarou: IMPUBJICYCHHUEC NHBECTOPOB

4. lenesxxkublii motok (Cash Flow) — 3710 ...
Kuiro4u: cymma 1eHeKHbIX IOTOKOB OT BCeX BHA0B JAeSITeJILHOCTH NPeANPUSITHS PA3HULA
MEKIAY BCEMU CYMMAPHBIMHU MOCTYIVICHUAMMH U BBIIIJIATAMUA

1. Dran omucaHus IUIaHa pPa3BUTHUS NpeANpUATHA (NpoekTa) TpedyeT BBOAA KAKHMX
HCXOIHBIX JAHHBIX?
Kuro4: MHBECTUIIMOHHBIN IJ1aH, BKIIOYAIOIINN KaJeHAapHBIN MJ1aH paboT ¢ yKa3aHUEM 3aTpaTt U
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WCIIOJIB3YEMBIX PECYpCOB; OTEPAIIMOHHBIN IUIAaH, BKIIOYAIONIMN TUTAaH COBITA MPOMYKIIUU WITU
OKa3aHHs yCIIyT, IUIaH IPOU3BOJICTBA U IJIaH NIepcoHasa

6. UTo B mepBYy10 04epeb MeHeIKephbl ONpeae/siloT ¢ MOMOIIbI0 cucTteMbl Project Expert?
Kurou: onpenensitoT onTuMalibHyI0 cXxeMy (GUHAHCHPOBAHUS MPEANPUATUS

7. Kakune Tunsi pecypcoB B Microsoft Project cymectByror?
Kurou: MarepuanbHble, TPYIOBBIE, 3aTPATHBIC

8. /IBa MHCTpPYMeHTAa, CO/EHiCTBYIOIINX MEHeIKepy NMPOeKTa B OPraHu3alu¥ KOMAaHJbI,
CIoco0HOIi padoTaTh B COOTBETCTBHUH € LEJISIMHU U 321a4M NIPOEKTA —ITO CTPYKTYPHAA cXeMa
OpPraHM3alyu M ...

Kurou: matpuiia OTBETCTBEHHOCTH

9.'opu30oHTAJIbHASA JIMHEHHAsl 1MarpaMMa, Ha KOTOPO# 3a1a4u NMPOEKTAa NMPeACTABJAIOTCS
NPOTSI’)KEeHHBIMH BO BpPeMeHHM OTpPe3KaMHU, XapaKTepH3YWIIHMHCSH JaTaMH Hadajla H
OKOHYAHMU, 32/IePKKAMH H, BO3MOKHO, IPYTMMH BPeMEHHbIMH NapaMeTPaMHu, Ha3bIBaeTcs

Kumrou: quarpamma ["anTta

10. MeToa KOHTPOJIsE (PAKTHYECKOT0 BBHINOJHEHHUsI padoT MO0 MPOEKTY, B KOTOPOM padora
AeJUTC Ha YacTH, KaKIasg M3 KOTOPBIX MNOAPa3yMeBaeT OIMpeleleHHYI0 CTelneHb
3aBepIIEHHOCTH PadoThl, HA3bIBAETCH. ..

Kurou: Mmerogom no Bexam

11. Kak B Project Expert onucath ¢puHAHCHpPOBaHHE NMPOEKTAa 3a CYET AKIMOHEPHOIO
Kanuranaa?

12. Kak B Project Expert onmucarh (puHaHCMpOBaHMEe NMPOEKTa 3a CYET NMPHOOPETEeHHs
000py/10BaHUs B JIU3UHI?

13. Kak B Project Expert onucarsh (puHaAaHCHPOBaHHE NMPOEKTA 32 CYET GAHKOBCKOro 3aiima?
14. B yem 0coGeHHOCTH POEKTHOrO (puHAHCHMpPOBAHMSA?

15. OnumuTe WHBECTHLHOHHBbIE PHCKH: CYIIHOCTb, BHAbI, NpPo0JeMbl OLEHKH U
ylnpasBJieHHs.

16. KakoBbI 0CHOBHbIE 0CO0OEHHOCTH 32/1a4 (PUHAHCOBOI0 MEHE:KMEeHTa?

Kiarou: mioxo craHmapTU3MpyeMbl; COYETalOT B ceOe OJHOBPEMEHHO BBIUMCIUTEIHHBIN,
WH(OPMAIIMOHHO-TIOUCKOBBI U JIOTMUECKUW AaCMEeKThl; pEeIIeHHe MHOTUX U3 HHUX HOCHUT
HEPETYJSIPHBIA XapaKTep; CYIIECTBYIOT «Pa30BbIC 3aauym», MOTPEOHOCTh B PEIICHUH KOTOPBIX
BO3HMKAET B MPOIIECCE MPOBEACHUS KOHKPETHON CHCIIKH.

17. JajiTte kaaccupuKanmo HHCTPYMEHTAPHUs NOAAEPKKU GUHAHCOBBIX PellIeHHH.

Kuro4: KOMIUIEKCHBIE CUCTEMBI YIPABIEHUS MPEANPUATHIME; TaOTUYHBIE TIPOIECCOPHI; MAKEThI
JUISL pertieHus 3a1a4d (pyHJIaMeHTAIBHOTO aHaln3a; MaKeThl JUIsl PerIeHus 3a7ad TEeXHUYECKOTO
aHaJIn3a; CTATUCTMYECKHME M MAaTEMaTUYeCKHE MaKeThl MPOrpaMM; CUCTEMbI HCKYCCTBEHHOI'O
MHTEIICKTA.

18. OpranmszamusiMm Kakoro Tuma OyAyT NOJe3Hbl MOJeJu Ou3Heca, pa3paboTaHHbIe C
MOMOIIbI0 CIENNATBHOI0 POrPAMMHOIO o0ecreYeHn st
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19. JlaiiTe onpenesieHue TEPMUHY «yNIPaBJIeHUE TPOEKTAMM»
Kuaro4: 510 0671aCTh MEHEKMEHTA, 0XBaThIBAIOMIast T€ Chepbl MPOU3BOACTBEHHON NESITETLHOCTH,
B KOTOPBIX CO3JIaHHE IMPOJAYKTa WM YCIYI'HM peaqu3yeTcsl KaK YHUKAJIbHBIA KOMIUIEKC
B3aMMOCBSI3aHHBIX IICJICHANPABICHHBIX MEPOIPHUATUN TPU OINpeNeNEHHBIX TpeOOBaHUAX K
CpOKaM, OIOKETY U XapaKTePUCTHKAM OXKUAAEMOro pe3yJbTaTa

20. Kak Ha3pIBaeTCs OTPAHUYEHHOE 110 BpeMEeHH, IeJIeHANPABJIeHHOe U3MeHEeHH e OT/IeJILHOM
CHCTEMbI C YCTAHOBJIEHHBIMH TPe0OBAHUSIMH K Ka4eCTBY Pe3yJbTAaTOB, BO3MOKHBIMH
paMKaMM pacxoja CpeacTB U pecypcoB u cnenupukoi opranuzanueid. llenrenanpasiaennoe
OrpaHMYeHHOe BO BpeMeHH (BpeMEeHHOe) MeponpusiTHe, HANPaBJIEHHOE HA CO3JaHHe
YHHKAJIbHBIX MPOAYKTA UJIH YCIYTH.

Kurou: mmpoexr

21. laiiTe onpeejieHHe TEPMUHY <«GKH3HEHHBIH IMKJI MPOEKTa

Kurou: (Hanpumep) 1mojiHasi COBOKYIHOCTb CTYIEHEH pa3BUTHUS NMPOEKTa 00pa3yroT *KU3HEHHBINH
it npoekta (OKLL). JKusHenHblid ki coctoutT U3 ¢a3. Dasbl MpoekTa BKIIOYAIOT CTAIHH.
Craauu npoekTa cocTosT U3 3TanoB. Jlanee uayT: Buabl paboT (paboThl), MPOLIECCHI, MPOLELYPbI
n onepaunu. Paszpr XKL npoekTa HaA3bIBAIOTCA: KOHLEMUUSA; pa3pabOTKa; peanu3anus;
3aBEpIICHHUE.

22. IlpeacraBbTe CBOe MHEHHME O NpeUMylIecTBaxX Mcmosb3oBaHuss Microsoft Project B
yIpaBJieHUH NMPOEKTAMH.

23. Kputn4yeckuii myThb — 370...

Karwu: nocienoBaTtenbHOCTh 3a/ad, KOTOpass HMMEeT MAaKCHUMAaJbHYIO JUIMTENIBHOCTh U
HAMMEHBIIYIO BEJIMYMHY pPe3epBa BPEMECHHU BBIOJHEHHS. 3a/I€PKKa B BBHITIOJTHEHUN KaKOW-THOO
3aJ]aud Ha KPUTHUYECKOM ITyTH MPUBEJET K HAPYLICHUIO IIJIAHOBOT'O CPOKA BBINOJIHEHUS POEKTA.
B Toxe Bpems, 3aaum, HE MPUHAAJIEKALUE KPUTHIECKOMY ITyTH, UMEIOT PE3€PB BPEMEHU. DTO
MO3BOJISIET JTMOO0 CABUraTh X BO BPEMEHH, JINOO YBEIMUUBATH CPOK BBIMOJIHEHUS.

24. Kak npon3BoANTCs pacyeT KPUTHYECKOro myTu?

Kuarou: pacyer kpUTHYECKOTO MyTH MPOU3BOJIUTCS 3a JBa IPOXOJa MO CETeBOMY Ipaduky Juis
Bcex 3amay. [l Kaxoi 3ajaun HEOOXOMMO BBIYHMCINTE JaThl PAHHETO W MO3JHEr0 Hadana u
JaThl paHHETO U IMO3JHCTO OKOHYAaHHA. pr[MOfI IpoxXoa paCCUHUTBIBACT AAaThl PAHHETO Hadalla U
paHHEro OKOHYaHHUs BCEX 3aJad, a OOpaTHBIM MPOXOJ — JaThl MO3/HEr0 Hayajla U IO3]HETro
OKOHYAaHUuA U T.AO.

25. Kakue cymecTByIOT THIIBI CBsI3eH 3a1a4 B poeKTe?
Kurou: «oxonuanue - okonuanue» (O0); «nauano — Hagano» (HH); «nauano — okonuanue» (HO);
«okoH4aHue — Hayano» (OH).

IIpakTuyeckue 3aaHus (3a1a4M)

3agaua 1. UHauBHAYyaNbHBIH NPOEKT BHINOJHAETCS 00ydaromIMMCs MO BHIOpaHHON TeMe, B
paMKax yueOHOro BPeMEHHM, M JOJKEH OBITh NMPEACTaBIEH B BHUJE pa3pabOTaHHOIO MPOEKTa
TJ1aHa AEUCTBUM JISI TOTYYEeHUS OKHAAEMOTO Pe3yJibTaTa.

Oransl paboTHI HaJl TPOEKTOM:
1. TToArOTOBHUTENBHBIN dTAM: BEIOOP TEMBI, TOCTAHOBKA IIEJICH U 3a/1a4 OyayIIero mpoeKTa.
Br16op Temsbl.. Onpenienenne Henu u 3aaad.
2. IlnanupoBaHue: moaAOOp HEOOXOIUMBIX MaTEpHaNIOB, OMpPEACICHHUE CIIOCOOOB cOopa
aHanu3a uHpopmamum.
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3. OcHOBHOH: O0OCYXJIEHHE METOAUYECKHX acCIEKTOB M  OpraHu3anus paboThl,
CTPYKTYPUPOBaHHE MPOEKTa, paboTa HaJ MPOEKTOM.

4. 3aKITIIOYNTENIBHBIN: TIOIBEJCHUE UTOTOB, 0hOPMIICHUE PE3YIbTATOB, MPE3EHTAIIHS ITPOCKTA.
[Tpumep 3ananus Ha pa3pabOTKy MHIMBHYaJIbHOTO MPOEKTA MPUBEACH HIDKE

3ananue «CBOM NpOEKT»

o AUCHHUIINHE «YIIpaB/IeHHUe
NpoeKTaMHu»

MpeameTHyto obnacTtb «CBOEro npoeKTa»

CTYAEHT BblIBMpPaeT caMoCTOATE/IbHO, KaK c
Hamnbonee 6AN3KYIO eMy NO COAEPKAHMULO. \

CtyaeHT gaet npoekty UMA.

B paspaboTKe u cTpyKTypuposaHum MNpoekta Heobxoammo npopaboTtaTtb cneayolime BONpocChl:
1. Uenb npoeKra. 3aecb AaeTca OTBET Ha BONPOC «3auem?» CroHCcopy (MHMUMATOPY) HYXKeH pesyabTaT
npoekTa.

2. OcHoBHble TpeboBaHuA. 3aecb AaeTcA oTBET Ha BOoMNpoc «KaK 3aBepLunTb NPOEKT?», T.e. KaKne nuasmepmumble
XapaKTEPUCTUKU NpoeKTa ByayT NpoBepeHbl NPU 3aBepPLUEHUN NPOEKTa, YTO6bl AO0Ka3aTb ero 3aBepLUeHUe.

3. Pamku npoeKTa. 3aecb B SBHOM BMAE A3IOTCA OrpaHUYEeHUA pesy/ibTaTa NpoeKTa, YTobbl He NOPOoXKAaTb
BbIXOAALLMX 32 €r0 PAaMKU OXKMUAAHWIA.

4. 3apaum npoekKTta. OTBET Ha BOMPOC «YTO HYXKHO cAenaTb?». 3TO BEPXHUI YPOBEHb MepapxmyecKom
CTPYKTYpbl paboT (WBS), noKasbiBatlowmii U3 Kaknx Hambosiee KpynHbix gencreuin byaet coctoaTb paboTa no
NPoeKTy. 34ecb e MoryT 6biTb onpeaesnieHbl Bexu (KOHTPObHble COBbITUA) NPOeKTa.

OTBEeTbl Ha 3TN BOMPOCHI CTYAEHT O¢0pM.ﬂﬂeT B BUAE TEKCTOBOIO AOKYMEHTa C YC/IOBHbIM Ha3BaHuem «Pe3tome

npoekTa»

B nHdpopmaumoHHol cucteme YI ctyaeHT peanmsyet WBS v JIoruKy npoekTta. 34ecb onpeaensatoTcsa Normyeckme
B3aMMOCBA3MN MeXay paboTammn NpoeKTa, BOSMOXKHOCTU BeAeHUA NapansiefibHbiX PaboT, OCHOBHble KOHTPO/IbHbIE
cobbITnA (Bexn) NpoekTa. MHoraa, moxKeT noTpeboBaThCA AEKOMMO3MLMA HEKOTOPbLIX 33434 13 N.4. PesynbTaTtom
ABNsAeTcA ceTeBol rpadumK, Auarpamma [aHTa U NepBas OLEHKa AJ/IMTENbHOCTU MPOEKTa.

OnpepenatoTca pecypcbl U X HasHadYeHMA Ha paboTbl. PesynbTaT- 6104)KeT NpoeKTa.

PesynbTaTbl MogenunposaHus B UC VI cTyaeHTbl NOMeLLatoT B «Pe3tome NpoeKTa» ¢ COOTBETCTBYOLMMM

KOMMEHTapnamu.

K 3awmTe cTyAeHTbl NpeacTaBAAloT TEKCTOBbINA AOKYMEHT «Pe3tome NpoeKTa», ceTeBylo MOAe b BEPXHEro ypoBHA
ynpasneHus. }enatenbHo BCe 3TO 0GOPMUTL B BUAE NPE3eHTaLMU K 3aLmnTe NpoeKTa.

Pa3paboTaHHbIl NpOTOTUN NpeacTaBnseTcs K Ny6/IMyHoM 3awuTe.
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3agaua 2.
KoHTponbHan paboTa
BapwvaHTt T

Pa6oma ebInosiHgemcsi ¢ Ucrosib308aHuUeM .UHopMayuoHHoOU cucmems!
yrpaerneHus npoexkmamu

OnuncaHue cutyaumm

Bam neobxooumo paccuumams 0CHOGHbBIE 8PEMEHHbLE U CIMOUMOCIHBIE XAPAKINEPUCTIUKU
npoexkma no npoeedeHuro npezenmayuu 015 npeccol. Illpoexm cmapmyem 20.05.mexywezo
2ooa.

BpeMeHHble XxapaKTepuCcTUKu

1. [Be asbl nayTt napannenbHo: «[NogrotoBka TypHe AN NPeccbi» n
«lMopgrotoBka nNpecc-penusa»
2. B nogroTtoBke TypHe A5 npecchbl nocriegoBaTeribHO BbINOSIHAKTCA 2
ornepauum:
«[doroBoputbecs ¢ goknagdynkamm» - 15 gHen
«OdopmMnTb 3aka3 GUNETOB N FTOCTUHULBLI» - 6 OHEN
MapannenbHO UM BbINonHAeTca onepauns «oarotoBmTb KOMMNbIOTEPHYHO
npe3eHTaumto» - 7 gHeN
3. B «nogrotoBke lNpecc-pennsa» nocrnegoBaTenbHO «rOTOBUTCA
mMaTepuan», KoOpurMHarn-makeT», NPOU3BOANTCH «TUPAKNPOBAHMEY,
3aKaHu4ymBatloLeecs KOHTPOSIbHbIM cobbiTneM « Tupax rotoB». Bce paboTbl
UMeEeIoT ANUTENbHOCTbL Mo 3 AHEeNW KaXkaas.
4. KoHTpornbHoe cobbiTne «MeponpuaTne noaAroToBrieHO» HacTyrnaeT rnpuv
YCIiOBUM FTOTOBHOCTU « TypHEe Ans Npecchl» N Tupaxa npecc-penmaa.

CTOUMOCTHbIEe XapakTepuctuKkmn

1. [nasHbIl meHedxepl (ero ctaBka 300 p./yac) goroBapmBaeTcs C
JoknagynkamMuv v NpyuHMMaeT ydacTue B yTBEPXKAEHUMN OpuUrvHarn-makeTa
(3arpyska Ha nocnegHen onepauuu - 10%).

2. Bakasom burnemos u 2ocmuHuUybl 3aHumMaemcs_ToMOWHUK, KOTOPbIN
6epeT 3a 4Yac paboTt 160 p. OH ke 3aHMMaeTCsl TUpaXKnpoBaHMEM MNpecc-
penuvsa.

3. lMoaroTtoBKOM KOMMBIOTEPHON Npe3eHTaummn 3aHnmaeTca MeHexkep, OH Xxe
roToBUT MaTepman n opurmHan — MmakeT. B noarotoBke opurnHan-makeTa
Menepxepy nomoraeT [NomowHuk (100%), Tak, 4To 3arpy3ka MeHepxepa
B NOAroToOBKE opurmHan-maketa coctaBnsieT 50%. CtaBka meHegkepa
100 p.,/vac.

4. Ha nogrotoBky opurMHan-makeTa 3atpadmBaeTcsa 0,5 naykum (250n)
6ymarn no ueHe 400 p. 3a naydky B 500 nucros.

5. Ha TupaxupoBaHue 3aTpaumBaeTcsa 3 nayku Takom e Gymarn n ycnyru
MHOMTENbHOM TEXHUKM U3 pacyeTa 3 p. 3a JINCT.

NameHeHMe napamMeTpoB NpoeKTa

Ilepenecure Hauyano npoekra Ha 10 paGouunx nHed Buepen. Caenaiite paboyeii cy0o00Ty ¢ 8 4acOBBIM
JTHEM.

1 IToguepKHYTHI - peCypChl

Ilo pe3yJibTaTaM BBIITOJIHCHUA KOHTpOJ'ILHOﬁ pa6OTBI CTYACHTHI 3aIIOJIHAIOT «Ta6m/1uy

PE3yIBTATOBY, BAPUAHT KOTOPOU MPUBEIICH HUKE
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Tabnuna pesynbsratoB KP crynenta Bapuant

Tabnuua pesynbTaToB BapuaHTa

B rotoBOM pacnvcaHun HeobxogmMmo OTMETUTL (BNncaTtb B Tabnuubl):

PacueTrHrie nmapaMeTpbl 110 KOJIOHKaM

®daza/onepauums AnutenbHocTb |daTa OaTta Peseps MnaHoBasn
Havana OKOHYaHuUA BpeM. CTOUMMOCTb

Ecmm y 3agaun Tupaoic comoé wamennts T ¢ KMP Ha KMII, kakoBa OyeT nata OKOHYaHHS

pabotsr «Tupaxx roToB»

Bnummure pe3yabTaThl
OO1m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOJIHEHHS IPOEKTA: (Hara)

M3meHeHne napameTpoB npoekTta (paboyvas cyb6oTa)

Brnunmure pe3yabTaThl

OO01m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOIHEHUS ITPOCKTA: (AnuTensHOCTD) (Mlata)




3agaua 3 PERT

Onpepenute napameTpbl PERT ans ceteBoro rpacduka

[TapameTpbl CpOKOB padOT 3aJJaHbI TPEMsI OIICHKAMH:
topt(i,j) — onTMMMCTNYECKAs OLEeHKa ONMTENBHOCTM onepauun
tmax(i,j) — Hanbonee BeposATHas 4NMTENBHOCTL onepaunn (Mozaa)

tpes(i,j) — neccummcTuyeckas oueHka AnNUTENbLHOCTH onepaunm
OTH OIIEHKHU TIPUBE/ICHEI B Tabaune

PacyeTtbl no metogy PERT

Onepauum Topt Tmod  Tpes Kputnyeckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4
1,2 3 5 7
2,3 15 2 4
2,M 3 5 6
3M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabnmie B ctonden Kputudeckas - 1, ecnu pabora kpurudeckasi, u - 0, eciiv Her.
Paccuuraiite oxxrgaemoe (cpeaHee) 3HaUCHUE JUTUTEIBLHOCTH T 0XK 10 (hopMyJie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTENBHOCTH KaXKIOTO CIIYyYallHOTO COOBITHS — OTepaIuy ONpenensieTcs o hopmysie

D(i,j)= ((Tpes-Topt) /6)?

Tpebyercsi: pacCUUTATD OKUIAEMYIO OIUMENLHOCHIb 6Ce20 NPOEKMA U CPSIHEKBAIPATHICCKOE OTKIIOHEHUE
3TOU JJIUTEILHOCTH.

B xaxom unmepeane 6yayT HaX0IUThCS JUIUTEIBHOCTH IPOEKTa T OXKKP C BEPOSTHOCTBIO 95%7?

MeToaundeckune pekomeHgaunm nNo BbiNonHeHuto 3agaym 3
OmnnaeMaﬂ JJINTCIIBHOCTH HpOCKTa paBHa CYMMe OXXNIOaCMbIX HHHTCHBHOCTeﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosryanTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBUCUMBIX CJ'Iy‘iafIHLIX BCIIMYUH ,Z[I/ICHepCI/IH CyMMLI paBHa CyMMe I[PICHepCI/Iﬁ. B 3TOM
Hpe[{HOJ‘[O)KeHI/II/I Z[I/ICHepCI/IH JJINTCIIBHOCTHU BCETO npoeKTa 6yueT paBHa
Dipoccra= Y, D(i, J)

Kpum

Cpe,uHeKBaz[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBaL[paTHBIﬁ H3 JUCIICPCHUHN

CKOnpoeKTa= A/ anoekma

B untepsan orpannueHHbINA +/- 2CKOqpoekra OT 0KUIAEMOH JUTUTEIHHOCTH NTPOCKTA ATUTENLHOCTH MOTMAMET C
95% BepOATHOCTHIO.

PexoMenmyeTcs CTOIb30BaTh HAa 3aHATHU KAJIBKYJISATOPHI IS MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB HIIH
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[AMHU.
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3amauya 4. Co3gaTh HOBBIM MpoeKT: garta Havdaia mpoekta 01.09.2021, niuTenbHOCTH
npoekTa 1,5 roga, oToOpaXkeHne TaHHBIX: 110 MECSIIaM J0 KOHIIA TPOEKTa, KypC BAIIOTHI - 62 pyo0.
B co3nannoM ¢aiine BHECTH UCXOAHBIE TaHHBIE.

1. 3a mepBbIe 6 MecsiteB mpuodpereHo odopyaoBanue croumoctbio $1 200 000.

2. Hopma amoprtuzamuu Ha obopyaoBanue - 10%0 B rog.

3. B a1 ke nepBbIe MONTo/1a MPOU3BOIUTCS MOHTAXK U HaJlaIka 000pyI0BaHUSI CTOUMOCTBIO
$15000.

4. IIpou3BoACTBO U peanu3anus IpoAyKIUHA HAUUHAETCS ¢ 7-T0 Mecsla NpoeKTa, T.€. ¢ 1-ro
Mapta 2022.

5. KonnuecTBo npousBoauMont u peasiuzyemoit poaykuuu - 8§ 000 ex. B roJ.

6. llena nponaxu - Bo Bropom monyroauu mpoekta $840 3a en. u $850 3a en. B Tperbem
II0JIyTO/IUU ITPOEKTA.

7. IpsiMble U3JCPIKKH HA TPOAYKT COCTABIAIOT - $60 Ha e/1. IpOAYKIMH

8. INocrostaubie nzaepxku - $300 000 B rox

9. Hanoru: nanor na npubsuib - 20% (6a3a HanoroodioxkeHus - Hajoroodiaraemas
MpHUOBLIG, BEIIUIAYMBACTCS Pa3 B MECHI).

PaccuuraiiTe n nmpoananuzupyite npoekT. Eciu HeoOxoaumo "Bo3pMHTE" KPEIUT.

BrIBO/ IO IPOEKTY COXpaHHUTE B BUIEC TEKCTOBOTO (haiiia, ¢ 100aBIeHUEM CKPUHIIIOTOB H3
porpaMMel: aHanu3 Tabauis! [IpuObLib-Y ObITKH (CKPUHIIOT rpaduKa YUCTON NPUOBUIH); aHATU3
tabmumpl Kom-®dno (ckpuHmoT rpaduka OanaHca HAIMYHOCTH Ha KOHEIl MEpUojia); aHaIIn3
YyBCTBUTEIHHOCTH (CKPUHIIOT TpaduKa); aHaIU3 UHBECTULIUH.

3agaya 5. HeoOxonumo omnpeaenuTh HaWIydlIMid BapuaHT (PUHAHCUPOBAHUS MPOEKTA
(KaKIpIi BApHAHT COXPAHUTE KaK OTIEIbHBIN (haiin):

- 3a CUET BBIYCKA aKUUi (0OOBIYHBIX WM IPUBUIIETUPOBAHHBIX).

Ilpumeuanue: npu dopmuposanuy aKYUOHEpHO2O KANUMANd, Y4ecmsv UHMepecyl
axkyuonepos, m.e. 6 pazoene «Ananuz npoekmay - ouanoe «Joxoovl YYacCmMHUKO8» -
NPOKOHMPOAUPOSAMsb 3P PeKmueHoCcmsb UHEECMUYULL.

- 32 CUET KpeJuTa WK 3aiiMa (IOJTHOCTHIO MM YAaCTUYHO)

- 3a c4eT npuodOpeTeHHsi 00OpyNOBaHUS B JIM3UHT (PAaCCMOTPETh pa3iMyYHblE BapUaHTHI
JM3UHTA: BApUAHTHI BHIKYTIA, BApUAHTHI yueTa Ha OajaHce).

Jns penieHus 3a1a4u UCIOJIb3YHTE CIIEAYIOIINE JaHHbIE:

- cTaBKa Mo kpenutam 6anka 23% roioBbIX;

- TOCTYIUIEHUS OT NPOAAKU aKUMi mpu (POpMHPOBAHMHM AKLHMOHEPHOTO KaluTana He
nowkHo npeBbimare $1 000 000; BenmuumHa H0X01a HA MPUBHUICTHPOBAHHYIO aKIUIO 3%; OIS
npuObLIN UAYIIAst Ha BbIIATy TuBUAeH10B —10 %; pe3epBbl He HOpMUPYIOTCS;

- CPOK JM3MHIa He MeHee 12 Mec.; KOMIIEHCAlusl CTOMMOCTH KPEAUTHBIX PECYPCOB HE
B3MMAaeTCs; KOMUCCUOHHOE BO3HATPAKIEHHE COCTaBIAET 5%; HAJIOr Ha UMYILECTBO MIPH YCIOBUU
HaXO0XJICHHUS HMYIIECTBa Ha OanaHce TU3UHToAaTeNs - 2 %; o0cy)KuBaHue TM3MHTa $5; maTexu
ocymectsisitores 6e3 HIAC; rpadguk BoIIiaT — exxeMecsuHo; cTpaxoBanue 2 % .

Hcnonw3ys nporpammy Whah-if&Plan-Fact, cpaBaute pesynbrarsl pa3Butus OuzHeca 1o
BceM TpeM BapuaHTaM. CoXpaHUTE pe3ysbTaT B OTJEIbHOM (aiiie.

BbIBOJIBI IO MTpOEKTaM U pe3yJIbTaThl CPAaBHEHHS IPOEKTOB COXPAHUTE B BUJE TEKCTOBOTO
daiina, ¢ moOaBJIeHHWEM CKPUHIIOTOB W3 MpOrpamMMbl: aHanmmu3 TaOuuibl [IpuOblis-YObITKH
(ckpuHILIOT rpaduka yucToil npudsUN); aHamu3 Tadbausl Konr-dio (ckpuHioT rpaduka 6ainanca
HAJTUYHOCTH HAa KOHEIl TEPHOJa); aHaJu3 YYBCTBUTEIBHOCTH (CKPUHIIOT rpaduka); aHaIu3
WHBECTULIUH.
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