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1. IlepeyeHpb NIaHUPYEMBIX Pe3ya1bTATOB 00y4eHUs MO AN CUHUIJIMHE, COOTHECEHHBIX €
IUIAHUPYEMbIMH Pe3yJIbTaTaAMH OCBOEHHS MPOrpaMMbl

1.1 luctmmumaa B1.B./[B.02.02 YnpaBieHue 4ye/ioBeYeCKHMH pecypcamMu 00ecriednBacT
OBJIaJICHHUE CIEAYIOUUMHI KOMIIETEHIIUIMU

Kox HaumenoBanue Kon HanMeHoBaHHe KOMIIOHEHTA
KOMITETCHITUH KOMITETEHITUH JTarna OCBOCHHUS
KOMITETCHITHH
YK-1 Crnoco0eH OCyIIECTBIISTh YK-1.1. BripabatbiBaeT cTpaTeruio 1eicTBui,
KPUTHYCCKHIA aHATTU3 HATIPABJICHHYIO HA YCTPAHCHUE PUCKOB
MPOOJIEMHBIX CUTYaIUil Ha BO3HUKHOBEHUS MPOOJIEMHBIX
OCHOBE CUCTEMHOTI'0 TI0X0/1a, CUTYyaIui
BEIpPAa0aTHIBATH CTPATETHIO
IEUCTBUMN
VK-3 CHOCOOHOCTH OPTraHU30BBIBATH U Cnoco0GHOCTb HCIIONIB30BATh
PYKOBOAUTH pabOTOM KOMaHIbI, BIIACTHEIC ITOJTHOMOYHS ISt
BLIpaGaTLIBaﬂ KOMaHJIHYIO CTPATEIruro OpraHu3anuu pa60TH KOMaHabI I10
IUTsL JOCTHKCHUS [IOCTABJICHHOM LN YK 3.2. IOCTHKEHNIO [TOCTABJICHHOM LEIN
VK-5 VK-5.1. CriocoOHOCTH HAXOIWUTh
Cnocoben anamisuposats 1 OpraHU3aI[HOHHO-YIIPABICHUCCKUE
YUYHUTBIBATh pa3HOOOpasue KyJIbTyp B o
NpOoIECCEe MEXKKYILTYPHOTO pemieHuss B TpodecCHOHAIBHON
B3AHMOJICHCTBHA JIEATEIBHOCTH U TOTOBHOCTH HECTH
3a HUX OTBETCTBEHHOCTH

1.2. B pe3ysbrare OCBOSHHUS TUCHUILIMHBL Y CTYJICHTOB JOJIKHBI ObITh CHOPMHUPOBAHBI:

OTD/TD Kon stana ocBoeHus
Pesynbrarsl 00y4eHust
(npu Hanu4uy npodcranaapra) KOMIIETCHIIUU
3HaTh: TEOPUIO CTPATETHUECKOTO U ONEPAI[IOHHOTO
VK-1.1.BeipabatsiBaeT yIIPaBJICHUS
CTpAaTEeruto JeHUCTBUH, YMeTb: IPUMEHATh TEOPUIO HA IIPAKTUKE
HalpaBJIeHHYIO Ha OTIEPAIIMOHHOTO W CTPATETHUECKOT0 YIPaBICHUS
yCTpaHEHHE PUCKOB MIEpCOHAJIOM.
BO3HHKHOBEHHS HaBbIku: cucremMaT3upyeT NpakTHKy CHCTEM
/lOKyMEHTaIllMOHHOE .
pOOJIEMHBIX CUTyanuit CTPaTErnuecKoro U ONEepPanuoHHOTO yIPABICHUS
oOecrieucHHe paboTh C
[IepCOHAIIOM
[IEpCOHAIIOM.
3HATH: TEOPHUIO CTPATETNMIECKOTO M ONEPAIIMOHHOTO
/leaTeTbHOCTh 110 00€CTIEeYEeHHIO

YK 3.2. CnocoOHOCTh [ympaBieHUS

[ICPCOHAIOM.
HCTIOJIb30BaTh BJACTHBIC (YMeETh: MPUMCHSATH TCOPUIO HA MTPAKTUKE

/e TeTbHOCTh MO  OLIEHKE U]

MTOJTHOMOYHS JUIA |OTIEPAIHOHHOTO M CTPAaTErn4eCKOT0 YIPaBICHUS
ATTeCTalluy IIepCcoHaIa.
OpTaHM3aIN paboTHI [IepcoHaIoM.
/leATeIbHOCT 110 Pa3BUTHIO
epcoHana KOMaH/IbI no |HaBeIku: cHCTEMaTH3UPYET MPAKTUKY CUCTEM
p JIOCTHKEHHIO CTpaTErHuecKoro 1 ONeparioHHOTO YIPaBICHUSA
/leATeIbHOCTh TI0 OpraHu3anuy .
MIOCTABJIEHHOH Lenn [IepCOHAIOM
TpyZAa ¥ OIUIaTHI IIEpCOHAIA.
3HATH: MEPONIPUATHS IO PeaTU3alluy pa3padOoTaHHbBIX
YK-5.1.Cnoco6HocTs MHBECTUIIHOHHBIX TIPOCKTOB M MPOrPaMM

CrniocoOeH aHaIM3HpOBaTh U
YUHUTBIBaTh pa3HOOOpasue
KYJIBTYP B IpoLiecce
MEXKYJIbTYPHOI'O
B3aMMOJICHCTBHS

YMeTh: peann3oBaTh MEPONIPUATHS IO peaTn3aliy
[pa3paboTaHHBIX HHBECTHIMOHHBIX IIPOCKTOB U
porpamMm

HaBbIky: BIajeTh HHCTPYMEHTaMH pean3aliu
MHBECTHILIMOHHBIX POEKTOB U IPOrpaMM

2. O0beM U MeCTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

VYueOnas aumcommmHa  b1.B.JIB.02.02  «YmpaBiieHne  YeNOBEYSCKHMH  PECypcaMmy
NPUHAUICKUT K OJOKY BapHaTUBHAs 4YacTh, JUCLUUILIMHBI 1O BBIOOpPY. B cOOTBETCTBHM C y4eOHBIM
IUIAaHOM, 110 3a04HOW (opMe OO0yuyeHHs TUCUUIUIMHA OcBauMBaeTcs B 1 Kypce, o0mias TpyI0eMKOCTb
JIMCUUIUIMHBI B 3a4€THBIX equHuIax cocrasiser 2 3E (72 ygaca).



3HaHMA ¥ HAaBBIKH, MT0JTydaeMble CTYyJCHTAMH B PE3yJIbTaTe U3Y4YEHHS AUCIUIUTHHBI, HEOOXOIUMBI

s (opMUpOBaHUS Yy CTYJCHTOB IIEJIOCTHOTO  TPEJICTAaBIEHUS O CUCTeMe paldoThl C

YeJOBCUECKHMMHU PECYpcaMd B TOCYAApPCTBEHHBIX OpraHax M Ha MPEANpHATUSX, O METOAax |
TEXHOJIOTHSIX KaJpOBOI'O MEHEIKMEHTA.

[To 3a0uHO¥ opme 00yUeHHUS KOIMIECTBO aKaIEMHUYECKHUX YAaCOB, BBIACICHHBIX Ha KOHTAKTHYIO
paboty ¢ mpenoaaBateneM (MO BHIAM y4eOHBIX 3aHATHI) — 4 yaca M Ha CaMOCTOSITENIbHYIO paboTy
oOyyJaroruxcsi — 64 yaca; KOHTpOJIb- 4 Jaca.

dopma IpOMEKYTOUHON aTTECTAIlMK B COOTBETCTBUH C Y4eOHBIM IUIAHOM — 3a4eT.

3. Conep:kaHue U CTPYKTYPA AU CHUIINHbBI

O0beM TUCHMILIMHBI (MOYJIs1), ®opma
qac. TeKy1lero
Ne n/m HaunmeHnoBanue Tem Paborta o0yuarommuxcsi 1o KOHTPOJIA
W/WJIN pa3esioB BH/JIAaM Y4eOHBIX 3aHATHH | yCIIeBaeMOCTH,
Bcero
J/20, | 1I3/30, Cp | PoMeKyTOUHO
JOT JOT H aTTecTanuu
3aouHasi gopma o0ydeHust
MeHemKMEHT OpraHu3aluu:
Tema 1 €ro TMOHATHE U CTPYKTYpa 9 1 8 0
OcCHOBHBIE 3Tallbl Pa3BUTHUS
Tema 2 TOpHUH 51 MIPAKTUKH 9 1 8 0.C3
YyHpaBJI€CHUA YCIOBCYCCKUMU
pecypcamu B XX —XX1B.B.
Cucrema yrpaBieHus
Tema 3 YEeJIOBEYECKUMHU 9 1 8 0,C3
pecypcaMM opraHu3anuu
Tema 4 PykoBogutens B cucTeme
YIIPaBJICHUS 9 1 8 0.C3
YEJIOBEYECKUMHU
pecypcamu
Tema 5 Habop, otbop wu Haem 8 ) 8 0.C3
pabOTHHUKOB
Tema 6 praBHevHI/Ie CITy>KeOHOM 8 ) 8 0.C3
Kapbepou
Tema 7 MotuBanus u 8 ) 8 0.C3.T
CTUMYJIHPOBaHUE
Tema 8 BricBOOOX IeHME TIEpCOHAaa 8 - 8 O
[IpomexxyTouHas arrecranus 4 3auet 2 3E
Bcero: 72 2 2 64 4

CamocrositenpHas padota (CP) mo m3ydeHWI0 MUCHUILIMHBI ocymiecTBisieTcss ¢ mpumeHeHuem JIOT.
Hoctyn x JIOT ocymiecTBiseTcsl KaXIpIM 00y4aIOIMMCA CaMOCTOSTEIBHO C JIFOOOTO YCTPOICTBA Ha MOpTae:
https://Ims.ranepa.ru. Ilaponp W JOTMH K JUYHOMY KaOHHETY/TpO(HIIO/yY4eTHON 3aluCH MpPeI0CTaBISETCS
00y4aroIeMycs JIeKaHaTOM.

Ipumeuanue: — ghopmui mexyweco konmpoins ycneeaemocmu: onpoc (0O), mecmuposanue (1),
cumyayuonnas 3aoava (C3)


https://lms.ranepa.ru/

CoaepixaHue TUCHUTINHBI
Tema 1. MeHe:KMEHT OPraHU3alMU: €ro NOHATHE U CTPYKTYypa

MeHeDKMEHT NepcoHajga M ero Mecto B o0IIeM MeHemkMeHTe opranuzanuu. ConepxaHue
MOHATUN «KAJPbD», IIEPCOHA», «YEIIOBEUECKHE PECYPChD», «KaApOBasl IOJUTHUKA» U «yIIPaBICHUE
YeJIOBEYECKHMHU pecypcaMu», UX COOTHOIICHHWE B KaIpoBOM MeHekMeHTe. OCHOBHbBIE (YHKLIUHU
yIpaBJICHUsT YeJIoBEeYeCKMMH pecypcamu. COBpeMEHHbIE NPUHIUMBI PaOdOThl C YEIOBEYECKHMU
pecypcamu u cnenuduka WX peagu3alMd B TOCYIApCTBEHHBIX oOpraHax. HpaBcTBeHHO-
IICUXOJIOTMYECKHE ACIEKThl YNPABICHUS YEJIOBEYECKMMM pecypcaMH. AHTHKPHU3UCHOE YIIPaBJICHHE
[epCcoHalIa.

Tema 2. OcHOBHBIE 3TaNbl PA3BUTHS TOPUU U NPAKTHKH YIIPABJIEHUS YeJI0BeYeCKMMU
pecypcamu B XX —XX1B.B.

CouunokynpTypHas XapaKTepUCTUKA TPYAOBBIX PECYPCOB B Hayasie Beka. OCHOBHBIE MTOJIOKEHUS
teopun X J[.MakI'peropa. OcHOBONONIOXHUKKA HaydyHOro MeHemxmenra @. Teinop, I'. @opa u I
OMmepcoH, A.Qailonp 0 NpUHIUIAX M METoJaxX KaJpoBol pabOTbl. AJIMUHUCTpAaTHUBHAs ILIKONa 00
yIpaBIeHUH YeII0BeUeCKUMHU pecypcamu. Teopus paunoHanbHo#M 6ropokpatun M.Bebepa. CoBerckuit
ombIT HayuyHou opranm3anuu Ttpyaa (HOT) u xagposoit paborer B 20-¢ romer (A.K.I'acres,
I1.M.Kepxenues, B.M.bextepes, H.A.Butke).

XOTOpHCKHE 3KCHEPUMEHTHl O. Mbdio M MX 3HaueHue id pa3pabOTKU TEOPUH U NPAKTUKU
«4ernoBeYecKkux oTHomeHui». OcHoBHBIe nonoxenus: Teopun Y J.Maxkrperopa. Kagposas padora B
YCIIOBUSIX KOMaHIHO-aAMUHUCTpaTuBHOI cuctemsl B CCCP.

COLUMOKYJBTYpHBIE M 3KOHOMMYECKHE MPEINOCBUIKM COLMOTEXHMYECKOr0 MOJAX0Jda K
YIIPaBJICHUIO YEJIOBEYECKMMM pecypcamMu BO BTOpod mnonoBuHe XX Beka. [IpomsBonacrBeHHas
JEMOKpaTusi M CcHUCTeMa ydacTus paOOTHHKOB B YIpaBlI€HUU. TOBUCTOKCKas IIKOJa O METOAax
YIpaBJIeHUs YelloBeUeCKUMH pecypcaMu. OcHOBHBIE MosiokeHUs Teopur Z Y.Oyun. COBETCKUIA OMBIT
MIPOU3BO/ICTBEHHOI'O CaMOYIIPaBJIeHUs U OpUraJHbIX (OPM OpraHU3aLUU TPyJa.

TpanuIMOHHBIE W WHHOBAllMOHHBIE MOJEIN YIIPABICHUSA YEIOBEYECKHMMHM pPECYpCaMU:
CPaBHUTENBHBIN aHAIN3. XapaKTEePUCTUKA aMEPUKAHCKOM, SITOHCKOW U 3aI1aJHO-€BPOIIEUCKON MOJENEN
yIpaBJIeHUsl 4yeloBeYeCKUMHU pecypcamu. OlleHKa BO3MOKHOCTEM MX NPUMEHEHHS B COBPEMEHHOMU
Poccun. OcHOBHBIE YCIOBUS U (PAKTOPHI NEPEX0Aa K UHHOBALIMOHHOMY YIPABJICHUIO YEIOBEUECKUMHU
pecypcamu. OCHOBHBIE TMPHUHIMIBI M CTPYKTypa  YIpaBJIEHHS YEJIOBEUYECKHMMH pecypcami.
ITepcnekTHBBl pa3pabOTKM WHHOBAIMOHHOW KOHIEMIIMHU YTPaBJIEHUS YeJIOBEUECKMMHU pecypcamMu B
coBpeMeHHo# Poccun.

Tema 3. Cucrema ynpasJjeHus1 4eJIOBEYECKHMH pecypcaMi OpraHu3anuu

Crpateruss  QyHKIMOHHUPOBAHMUS U Pa3BUTUS OpTraHU3alMM: LEIH, LEHHOCTH, PECYpCHI.
Crparerus u Muccus opraHuzauuu. KoprnopaTHBHBIE aKTbl, PETIAMEHTHUPYIOIIUE JEATEIbHOCTh
nepconana. Kagpoas nmonutuka B cucteMe MeHeI)KMeHTa opranu3anuu. [lonstue, ypoBHU pa3paboTKu
U peanus3aluy KaJpoBOM MOJIUTUKH. YIPABIEHUE YEIOBEUECKMMHU pecypcaMu KakK peanu3anus
KaJIpOBOM TOJUTHKU B KOHKPETHBIX YCIOBUSX B COOTBETCTBMM C LEIsIMH opraHuzauuu. llenu u
(GYHKIMH CHUCTEMBbI YIpPaBICHHUS YEJIOBEUECKUMH pecypcamu. OCHOBHBIE 3JIEMEHTBI CHUCTEMBbI
YIpPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMU: PYKOBOJIUTENb OpraHU3aliy, TMHEWHbIE U (QyHKINOHAJIbHBIE
pYKOBOIUTENH,  KaapoBas ciayx0a, ¢opmMaibHble U HehopMalbHble OOBEAWHEHHS TPYJIOBOTO
KouiekTuBa. [lpouenypel yIpaBiieHHS YENOBEYECKMMHU pecypcaMu: KaJpoBas IOJUTHKA H
IUIAHUPOBAHUE IME€PCOHANA, PEKPYTHHI, aJanTalus, MOTHBalUUs M CTUMYJIUPOBAaHUE, pa3BUTHE
MepCOHAA; PEryJIMPOBAHKUE TPYAOBBIX OTHOILIEHUH, BHICBOOOXK/IEHUE TIEpCOHATIA.
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Tema 4. PykoBoauTesn B cucTeMe ynpaB/JieHHs YeJ0Be4eCKHMH pecypcaMu
OCHOBHBIE POJM PYKOBOAUTENS OpraHM3alMel B CHCTEME YIPABICHUS YEJIOBEUECKUMHU

pecypcamu: JUAep, aAMUHUCTPATOp, IJIAHOBUK, MPEeIIpUHUMATENb, KaapoBHuK. Crieruduka pojaeBoro
MOBEJICHHUSI PYKOBOAMTENS B TOCYAAPCTBEHHBIX U MYHUIIUIAIBHBIX OpraHax, (MHAHCOBO-KPEIUTHBIX
yupexxAeHusAX u mnpennpusatusax. Kmaccuduxamms ¢ynkuuii pykoBoxutens. IIpodeccronanbHo
BAJKHBIE KAYECTBA YCIICIIHOIO MEHE)KEpa B T'OCY JTapPCTBEHHBIX U MYHMIUIIAIBHBIX OPraHax, KPEAUTHO-
(UHAHCOBBIX YUPEXKACHUSAX U NMpeanpuaTHsIX. BiusHue akageMuueckoil ycrneBaeMocTH, 00pa3oBaHuUs
U JIMYHOCTHBIX CBOMCTB Ha 3((eKTUBHOCTh pyKoBOACTBAa. OlEHKAa Pe3yJbTATUBHOCTU PYKOBOJCTBA
4eJI0BEYECKUMHU pecypcamMu. HpaBCTBEHHO-IICHXOJIOTMYECKHE aClIEKThl PyKOBOJICTBA.

Tema 5. HaGop, oT00p 1 HaeM paGOTHHKOB.

HaGop mepcoHaia, ero BHYTPCHHHE M BHEIIHHEC HMCTOYHHUKH, AHAIU3 WX JOCTOMHCTB U
HEIOCTAaTKOB. MeTo bl Habopa mepcoHalia, oeHka ux 3QQexTuBHOCTH. [IpaBuiia yCremHoro momucka
paboTsl u coctaBneHus peztome. OTOOp nepconana: nmoHsTHe u npouenypa. OCHOBHBIE 3Tanbl 0TOOpA:
aHaJIu3 JIOKyMEHTOB, MEJMIIMHCKUIA OCMOTp, TECTHUpOBaHUE, 0TOOpouHOoe cobecemoBaHue. Buasl u
yCIIOBUS MIPOBENIEHUSI OTOOPOUHBIX coOecenoBanuii. [IpaBuna nmoBeseHus MPEeTEHACHTOB Ha paboune
MecTa Ha 3Tane otoopa. [Ipouenypa naiima nepconana. Tpyaooii kojgekc P® o moHsATHH, CTPYKTYype U
MpoLeaype 3aKIIOUeHUs: TPYyAOBOro mgoroBopa (KoHTpakTa). CpouHblii U OecCpOUHBIH TPYIOBOMH
JIOTOBOP. Y CJIOBUSI 3aKIFOUEHHUS BHITOJHOIO TPYZOBOIO AOIOBOPA.

Tema 6. Ynpasienue ciayxe0HONH Kapbepoid.

Cny>xebHast kKapbepa Kak Qopma peamu3allid CIIOCOOHOCTEH IMepcoHana M yIOBIETBOPECHHUS
MOoTpeOHOCTEN opraHu3alMu B 4YenoBedeckux pecypcax. CyOBeKThl yHpaBlIeHHUS Kapbepou.
JlomkHOCTHas (BepTUKaIbHAs ), KBATH(PUKAIIMOHHAS (TOPU30OHTANBHAS) M [ICHTPOCTPEMHUTENbHAS BUIIBI
kapeepbl. [IpoOGnema BbIOOpa BHAA Kapbephl. OcHOBHBIE OTambl CIYXEOHOW Kapbepshl:
MPEBAPUTENBHBIN ITAIT; 3TANl CTAHOBJICHHUS; ATAIl MPOABUKEHUS; 3TAIl COXPAHEHMS; ITaIl 3aBEPILICHMUS,
MEHCUOHHBIN J3Tan. YNpaBJI€HUE Kapbepoul MepcoHaja KaK CUcTeMa. [eXHOJOTHS TUIAaHUPOBAHUS
Kapbepbl: OLIEHKa MOTPEOHOCTH OpraHU3alMd B KapbepHOM pOCTE IMEPCOHANA; ayAUT KapbepHOIo
MIOTEHIMala NEPCOHAJA; COCTABICHUE IIJIaHA Kapbepbl, BKIIOYEHHE B KaJpPOBBIM PE3EPB; peannu3anus
1aHa B pa3HbIXx (opMax oOydeHHUs, KOPPEKTHPOBKA KapbepHOTO [BIKEHHS, Ha3HAUCHHE Ha
JOJKHOCTB. Opranu3aimOHHO-TIPABOBEIE, COLMAJIbHO-DKOHOMUYECKHUE u HPaBCTBEHHO-
IICUXOJIOTUYECKUE ACTIEKTHI KAPLEPHOTO MPOABHKEHUS IIEPCOHAIIA.

Tema 7. MoTuBauus U CTUMYJIUPOBaAHUE

[ToHsiTHS MOTHBalMM TPYIOBOM JEATEIBHOCTH M CTUMYyJdupoBaHUs. OCHOBHBIE TEOPHUH
MOTHBAIMH. DKOHOMHUYECKOE U HEIKOHOMHYECKOE CTUMYJIMPOBaHUE: CIIOCOOBI Mo/Iep:kaHus OanaHca
Mexay HuMHU. [lepexos OT KpaTKOCPOUHBIX BHELIHUX K JOJATOCPOYHBIM cTuMyiaM. HakazaTenbHble U
MOOILPUTEIbHBIE BUJIBI CTUMYJIUpOBaHUsl. OCHOBHBIE MPUHIHUIIBI CTUMYJUPOBAHUS TOCYAAPCTBEHHBIX
U MyHHUIUMAIBHBIX CIYXalllUX, paOOTHUKOB KPEeIUTHO-(DMHAHCOBBIX YUPEKICHUN U MPEINPHSITHIA:
COUETaHUE MOOMIPUTENBHBIX U HAKa3aTEeIbHBIX BUJIOB CTUMYJIUPOBAHMS; ONEPATUBHOCTh. CYIIHOCTD U
CTPYKTypa HEIKOHOMHUYECKOTO CTUMYJIMPOBAHUS MepcoHana. MopambHO-NICUXOJIOTHYECKUE ACITEKThI
MOTHBAILIUM TIEPCOHAJIA.



Tema 8. BoicB00OKI€HHE TTEPCOHANIA

[Tonstue, npuunHbl U KpuTepuu 3(PPEeKTUBHOCTH BBICBOOOXKIEHUS nepcoHana. OCHOBHbIE
MIpaBUJIa BHICBOOOXKICHHUS IIEPCOHANA: IPUBSI3KA K pabovYnM MecTaM, OCYIIECTBUMOCTh, MUHUMU3AIUS
3atpaT. MeToabl BBICBOOOXKACHMS NEpCOHANa: MpeKpalleHue Haiima, MepeMelleHue, COKpalleHue
pabodero BpeMeHH, ayTIDICHCMEHT U Ap. HpaBCTBEHHO-TICUXOJIOTHYECKHE MTPOOIEMBbI BEICBOOOKICHUS

nepcoHana. TexXHOJNOrusT  BBICBOOOXKIACHUS nepcoHasia komnanuu  «Xpronerr-Ilakkapay,
«DOJIbKCBAreH».
Ha camocrostensHyto paboty cryaeHToB mo aguciumumdae b1.B.JIB.2.2 «Ynpasnenue
YEJIOBEYECKUMH PECYPCAMM» BBIHOCATCS CIIEIYIOILIHUE TEMBI:
13‘:)1 Tema Bonpocsl, BeiHocuMBbIe Ha CPC Ornast popma

1 2 3 4

1 | MeHemKMEHT opraHu3anuu: | MeHeHKMEHT OpraHu3aluu u ero
€ro MOHATHUE U CTPYKTYypa CTPYKTYpHBIE KOMIIOHEHTHI. YIpaBJICHHUE

MEpPCOHAIOM  KakK  COCTaBHas  4acTh
MEHE/DKMEHTa. Teopus ©  TpaKTHKa
«4eJIOBEYECKNX OTHOIIEHH». COBETCKHMI 0]
OTIBIT KaApoBOW paboThl. VIHHOBaIIIOHHBIE
KOHIOCHIIUN YIIPABJICHUA YCIOBCUCCKUMHA
pecypcamu.

2 | OcHoBHble JTambl pa3BuTHst | COBETCKUH OMBIT HAayYHOH OpraHu3alluu
TOpUHU 51 IIPaKTUKU | TpyAa. 1Iponu3BOJICTBEHHAsT NEMOKpPATUS U
VOPaBICHUS 4YEJIOBEUYECKUMHM | CHCTeMa  y4yacTusi  padOTHMKOB B
pecypcamu B XX —XX1B.B. ympaBieHud. TOBHCTOKCKass IIKoJIa O 0

METOodaXx YHpaBJICHUA YCJIIOBCUYCCKUMHU
pecypcamu.

3 Cucrema ympaBieHHs TpaguuroHHbIE U HHHOBALIMOHHbBIE MOJEIIH
YeJIOBEUECKUMH pecypcamu yHOpaBJIeHUs] YEJIOBEYECKUMH DPECypCcaMu:
OpraHu3alun CPaBHUTEJIbHBIA aHAJIH3. 0.C3

ConmoTeXHUYECKHI TOAXO0/ K YIIPaBIECHUIO ’
YeJIOBEUECKUMH PECYPCaMH.

4 | PykoBomutens B cucreMe | PyKOBOACTBO M JIMZEPCTBO B COBPEMEHHBIX
yapaBJICHUA  YCJIOBCYCCKMMU | OpTraHU3alUAX.
pecypcamu VYnpasneHueckass KOMaH/1a pyKOBOJIUTEIIS. 0.C3

Ctuiie 1 METOABI PYKOBOZCTBA. ’
Orenka PE3yIBTATHBHOCTH Tpyaa
PYKOBOJUTETEH.

5 | Habop, otbop wu Haem | Meronsl Habopa mepcoHajga W OLEHKA HX
paboOTHUKOB 3G GEKTUBHOCTH.

OT060p KaapoB: MOHATHE U TPOIEAYpa. 0, C3
PazpaboTka  JIOKQJIBHBIX ~ HOPMAaTHUBHO-
MIPAaBOBBIX AKTOB JJIsl COTPYJHUKOB

6 | Ympasnenue ciryxeOHol | [lman Kapbepbl: TEXHOJIOTHS pa3padOTKH U
Kapbepoit peanu3anuu. 0.C3

3apyOeKHBIN ONBIT YIPaBICHHUS KapbepPOH. ’




MoTtuBanus

Hepexon OT KPATKOCPOYHBLIX BHCHIHHUX K

CTUMYJIUPOBaHHUE JIOJITOCPOYHBIM CTUMYJIaM. HakazatenbHbie 0, C3
Y TOOLIPUTEIIbHBIE BUJIbI CTUMYJIMPOBAHHSL.
BricBoOOX)ICHNE TTEpCcOHATIA HpaBcTBeHHO-TICUXOJIO0THYECKUE
mpoOaeMBbl  BEICBOOOXKICHUS —TIEpCOHAA.
TeXHOIOTHUSABBICBOOOXKIACHHUS  IepCOoHAIa 0,C3, T

KOMIaHUH «Xpronert-1lakkapa»,
«DoNBLKCBareH.
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4. MaTtepuaJjibl TeKylIero KOHTPOJIA yCIeBAeMOCTH 00y4a0IIMXCcs U (DOH/I OLIEHOYHBIX CPEACTB
1O AUCHUILIHHE

4.1. (I)OpMLI H METOAbI TECKYLIECI0 KOHTPOJISAA YCIIEBAE€EMOCTH U l'[pOMe)KyTO‘lHOﬁ aTTeCTalum.

B xome peamuszanmm  aucummuHbeibl.B.JIB.02.02  «YmpaBneHue — 4enoBeYECKUMH
pECYpPCaMHU»UCIIONB3YIOTCA  cieayione GopMbl M METOIbl TEKYIIEro KOHTPOJIS YCIEBAeMOCTHU
00yJaronmxcs:

MeToabl TeK €ro KOHTPOJIsA
Ne i/ HanMmeHnoBaHnue TeM (pa3jiesioB) A i p
YCnneBaeMoCTn
Tema 1 MeHemKMEeHT OpraHu3aliy: €ro MOHATHE U CTPYKTypa Vermbiii onpoc
Tewma 2 OcHOBHBIE 3Tambl pa3BUTHUS TOPUM U MPAKTUKH V eTHEL OMbOC
yIpaBieHusl yesnoBeueckuMu pecypcamu B XX —XX1B.B. P
Tema 3 Cucrema yrpaBleHHUs YEIOBEYECKIMH PECYpPCcaMu YCTHBIN ONIPOC, CUTYallMOHHbIE
OpTraHH3alHN 3ajaun
Tena 4 PykoBogutens B cuUCTEME YIPABICHUS YEIOBEYECKUMH |  YCTHBIM ONPOC, CUTYalMOHHBIE
pecypcaMu 3a/a4u
Tema 5 Habop, otbop 1 Haem pabOTHHUKOB VCTHBIH 0NPOC, CUTYalHOHHbIE
3aaun
Tema 6 | Y TIPABICHHE ClIy>keOHOW Kapbepoit VCTHBI OIIPOC, CUTYalMOHHbIE
3aaun
Tema 7 MoTuBauus v CTUMYJIUPOBAHUE YcTHBIM 0npoC, CUTYallMOHHbBIE
3aaun
Tema 8 BricBoboXIeHIE TTEpCcOHAa VCTHBIN ONPOC, CUTYaI[HOHHEIE
3aaa4u, TCCTUPOBAHUC

[TpomexyTouHas arrectauusi MpoOBOIUTCS B (opMe 3adyera METOAOM YCTHOTO OIpoca IO
MIEPEYHIO IPUMEPHBIX BONPOCOB U3 11.4.3.

K cnave 3auera mo AMCHMILTHHE AOMYCKAIOTCS CTYAEHTHI, MOMy4UBIINE HE MeHbIe 60 0amioB
IpH TekyuieH arrectauuu. [Ipu moAroToBKe K 3a4€Ty CTYJIEHT BHUMATEIbHO IPOCMAaTPUBAET BOIIPOCHI,
NpeJyCMOTpPEHHbIE paboueil mporpaMmol, M 3HAKOMHUTbCS C PEKOMEHJOBAaHHOW OCHOBHOM
nutepaTypoil. OCHOBOM JJIA CAa4yM 3a4eTa CTYJACHTOM SIBIISIETCS M3yUYE€HHE KOHCIIEKTOB OO30PHBIX
JEKUUH, TPOCTAYIIAaHHBIX B TEUEHHE ceMecTpa, uH(opmamus, TMOJIy4YeHHass B pe3yjbTare
CaMOCTOSITENIbHOM pabOThI, U MPAKTUYECKHE HABBIKM, OCBOEHHBIE MPU PEIICHUH CUTYAI[MOHHBIX 3a/1a4
B TEYEHHUE CEMECTPA.

4.2. MaTepuaJibl TeKylIEro KOHTPOJISI yCIIeBAeMOCTH.

Tema 1. MeHeA)KMEHT OPraHM3alMU: €ro MOHsATHE U CTPYKTYypa

Bonpocel ycTHOro onpoca:
MeHeKMEHT OpraHU3alMK U €T0 CTPYKTYPHBIE KOMIIOHEHTHI.
KakoBO cooTHOLIEHNE MEXIy KaJpOBOW IMOJUTUKOM, YIPABICHUEM IEPCOHAIOM M YEJIOBEUECKUMU
pecypcamu?
Ha3oBute oTinyms B cofepKaHUU NOHATUN «KaAPbD, «IIEPCOHAI» U «YEIIOBEYECKUE PECYPCHI».
VYxkaxute cnienuduyueckre NpUHLIHUIBI pabOThI ¢ YETOBEUECKUMH pECypcaMu B €BPOINENHCKUX CTpaHax U
CIIA.
Kakue anemMeHTb! TpauIIMOHHOM ATMOHCKOM KYJIbTYphl ObLIM BKIIOYEHHI B cucteMy YI1?
OrneHuTe OCTOMHCTBA M HEAOCTATKU MOXXKM3HEHHOTO HaiiMa pabOTHHUKOB B YCIOBHUSX SIMOHMH U
Poccun.
KakoBbI (hyHKIIMM OpraHU3alluy U COCTaB KPY>KKOB KauecTBa?

Tema 2. OcHOBHBIE ITanbl Pa3BUTHA TOPUM M NPAKTHKH YNPABJEHUS 4Ye10BEYECKHMU
pecypcamu B XX —-XX1B.B.
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Bonpocs! 1J1s1 yCTHOTO onpoca:

1. JloHay4HBIH 3Tan KaJpoBOW pabOTHI.

2. Hayunsie Metoasl ynpasiienusi yenoBeueckumu pecypcamu (Y. Teitmop, I'. ®opn, T
OMepcoH, A. @aiions).

3. JIOKTprHA «4YeJOBEYECKUX OTHOIICHUW» O MeTOoJaxX YIPaBJICHUS YEIOBEYECKUMU
pecypcami.

4, CoBeTcKuil OTBIT KaJIPOBOM pabOTHI.

Tema 3. Cucrema ynpaJieHUs YeJI0Be4eCKMMH PecypcamMy OPraHu3aluuu

Bonpocsl 14151 ycTHOrO0 onpoca:

1. OpranuzanroHHOE TPOEKTUPOBAHNUE CUCTEMBI YIIPABJICHUS YEIIOBEUECKUMH pecypcami.

2. lenu 1 GyHKIMU CUCTEMBI YIIPABIICHUS YEIIOBEYCCKIMH PECYPCAMH.

3. NUudopManinoHHO-TEXHUYECKOE 00eCIIeYeHHE CUCTEMbI YIIPABICHHS YEI0BEYECKUMU
pecypcami.

4. Mopenu ynpaBieHUs MIEPCOHAIOM.

CuryalnuOHHBIE 32/1a4U

Cutyanus «IlocTpoeHne opranu3alMOHHON CTPYKTYPbI CHCTEMbI
yIpaBJ/ieHHs YeJ10Be4eCKHUMH pecypcaMu OPpraHu3anumy

Onucanue curyanuu

Pa3pabaTbiBaeTcsi OpraHU3allMOHHBIM IPOEKT CUCTEMBI YIIPABJICHUs KPYIIHOW OpraHu3alieil B
YCIOBUSIX pecTpykTypu3auuu. lIpennonaraercs CylmECTBEHHO NEPECTPOUTh U CHUCTEMY YIIPABIICHUS
YEJIOBEUECKMMU PECYypCaMy OpraHU3aly.

ITocTanoBka 3agaun

IlocTpoiiTe cXeMy OpraHM3allMOHHOM CTPYKTYpPbl CHCTEMBI YIIPABICHUS YEJIOBECYECKUMHU
pecypcaMu OpraHM3allud C Y4eTOM TOro, 4YTO KpyMHas OpraHu3anus HMeeT Bech HalOop
(YHKIMOHATBHBIX IMOAPA3JEICHNUN, BXOASIIUX B CIYKOYy YyNpaBieHHs] YEJIOBEUYECKHMMH DPECYpCaMHU.
Crnenyer TakXke ydecTb, UYTO (DYHKUMM OTAEIBHBIX IOJCUCTEMMOTYT BBINOJHATH HECKOJIBKO
GyHKIMOHANBHBIX MoapasfeneHuid. [logymailite W TOM, Kakue NOJpa3AelieHUus IO YIPaBICHUIO
YeJIOBEYECKMMHU pecypcaMM MOTYT ObIThb CO3/laHbl B paMKax [POU3BOACTBEHHBIX E€AMHUI]
(crienMan3upOBaHHBIX IPOU3BOJICTB, KOPIIYCOB, IIEXOB).

Tema 4. PykoBoauTe/b B cHCTeMe YIIPABJICHHUA Y€10BE4eCKHUMHU pecypcaMu
Bonpocs! 1J1st yCTHOT0 onpoca:

Ponu 1 pyHKIIMM PyKOBOJUTENS B YIPABICHNUHU YEIOBEUECKUMH PECYPCAMHU.
[TpodeccuonanbHo BaskHbIe KauecTBa 3PPEKTUBHOTO PyKOBOIUTENS.

Ctunm 1 METoIbI YIIPABIIEHUS YEJIOBEUECKUMHU PECYPCAMH.
@OYHKIMOHATBHO-POJIEBAst CTPYKTYpa yIpPaBJI€HYECKON JeSTeIbHOCTH.
PykoBozacTBO M TNAEPCTBO B COBPEMEHHBIX OPraHU3ALUAX.

VYpasieHuyeckass KOMaH/1a PyKOBOAMUTETS.

Ctunb 1 METO/IbI pyKOBOJICTBA.

Onenka pe3yJapTaTUBHOCTH TPYAa PYKOBOAUTEIEH.

N~ WNE

CuryanuoHHbIe 321241
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PoaeBasi urpa «Jluaepcrso u pyKoBOACTBO».

[lenp urpsl: BeIpaOOTKAa HABBHIKOB JTUACPCTBA U PYKOBOJCTBA, YMEHHUS OPraHU30BLIBATH TPY,
CTaBUTb LIETU U YIIPABIIATH MPOLECCAMH.

HetictByromue nuna (poiu): pykoBoauTenb (1 d9en.), MeHemKepsl cpeaHero 3BeHa (2 uedn.),
ucronHUTeNH (3 Yed.), SKCrepTsl (2 Yel.), KOHTpoJsiepsl (2 Jer.).

Cuenapuili urpbl:  PYKOBOJUTEIb CTABUT «IEIbY» MEpe] MEHEKepaMH CpEIHEro 3BeHa
(coctaBnsier QUrypy U3 CUYETHBIX IaJO4yeK), MEHEIKEPbl CPETHEr0 3BEHA JTOJKHBI TaKUM 00pazoM
OpPraHHU30BaTh TPYJ HCIIOJHUTENCH, YTOOBI OHU B TOYHOCTH CMOTJIM BOCIIPOM3BECTH COCTABIICHHYIO
¢burypy (coOmromas KOHPUTypaluio MW IBET). DKCHEPThl OLEHUBAIOT XapaKTep PyKOBOJCTBA TOII-
MEHE/Kepa M MEHEIDKEPOB CPEIHEro 3BEHA MO OCHOBHBIM (DYHKIHSM YIPABICHUS U IPOSBICHUIO
JUACPCKUX KauecTB M 3aHOCAT CBOM HaOIOJIeHUsl B crenuaibHble O6maHku. KoHTponepsl crneast 3a
COOJTFOICHHEM YCIIOBUW UTPHI ¥ 3aHOCST MITpadHBIC OYKH B CTICIMATbHBIC OTaHKU. [10 OKOHYaHUH UTPBHI
MIPOUCXOUT IPYMIIOBOE 00CYKIEHUE TOMYIICHHBIX OIIMOOK U IOCTUTHYTHIX YCIIEXOB. 3aTEM IKCIIEPTHI
PacCKa3bIBAIOT O CBOMX HAONIOACHUSIX, KOHTPOJIEPHI HA3BIBAIOT YHCIIO MITPAPHBIX OYKOB, TPOUCKXOTUT
rpynmnoBoe o0CyKIeHHe, I/ie B KaueCTBE MOJiepaTopa BhICTyHaeT npemnoaBarenb. [lonBoasTes uroru.

VYcnoBus urpsl:

- PYKOBOJIUTENb OOIIAETCs TOJBKO C MEHEIKEepaMH CpPETHEro 3BeHa, MEHEIKEpPbI
B3aUMOJICHCTBYIOT C PYKOBOAWUTENIEM M HCIOIHUTEISIMU. VICIOTHUTENM HaNpsSMyl0 HE MOTYT
B3aMMO/ICIICTBOBATH C PYKOBOJIUTENIEM;

- MEHEJKEPHI HE MOTYT KacaThbCsl pyKaMH HCTIOJTHUTENICH;

- WCIIOJIHUTEINN BBIMONHSIOT paboTy C 3aKPBITHIMU TJIa3aMU M HE MOTYT pa3roBapuBaTh C
MEHEKEPAMHU;

- MEHE/KEphl YIPABISIIOT TPYJIOM HCIOJHUTENEH TOJIBKO 4epe3 MOCTAHOBKY Lelei u
KOHTPOJIb UX UCTIOJIHCHHUS.

3. Ponesas urpa «IloctanoBka menei». Llenp urpsl — BbIpabOTKa HaBBIKOB 3()PEKTUBHOIMA
IIOCTaHOBKH Lieneil. [leiicTByromnue nuna (posin): «pyKOBOJIUTENDY, UCIOIHUTENbY. «PykoBoauTem0»
MOKA3bIBAETCS] PUCYHOK, COCTOSALINI U3 TEOMETPUUECKUX (PUTYp, KOTOPBIN «UCHOTHUTENb)» HE BUIMUT.
«PyKkoBOMTEINbY, CTABsI MEpe]] UCTIOTHUTENIEM e, TOJDKEH JOOUTHCS TOT0, YTOOBI «MCIIOJHUTEIBY,
HE BHJA PUCYHKa, CMOT €ro BOCIPOU3BeCTH Ha Jocke. [1o 3aBepiieHnn Urpbl MPOBOJUTCS TPYHIOBON
aHaJIn3 CJa0bIX U CUIBHBIX CTOPOH «PYKOBOJUTEINS», CTYJIEHTHI MOJ] PYKOBOACTBOM IpernoaaBaTess
BBIPa0aTHIBAIOT pEKOMEH AU 10 3 (HEKTUBHON TOCTAHOBKE IIENIEH.

Tema S. HaGop, oT00p 1 HaeM paGOTHUKOB

BonpocsI /151 yCTHOT0 onpoca:

1.HaGop nepconana: BHyTpeHHHE U BHEITHUE HCTOYHUKH.

2. Metoasl Habopa mepcoHana u oreHka ux 3¢pHeKTUBHOCTH.
3. OT6op KaapoB: MOHATHE U TIPOLIETYPA.

4. KoHkypcHBII 0TOOp TIepcoHala TOCYJaPCTBEHHOM CITYKOBI.
5. [IpaBuna npoBeneHust 0OTOOPOYHOTO cOOECeOBaAHUSI.

6. Haem nepconana u 3aKir04eHne TPyJOBOTO KOHTPAKTA.

CuryalnuoOHHBbIE 321241

MHuorosrannas aejioBas urpa

B XoJze I/IFpI)I CTYJIGHTBI JOJI’KHBI HaYT-II/ITI)CH COCTaBJIATH HCpC‘—ICHB Tpe60BaHI/II\/’I K BaKaHCHH,
COCTaBJIATh PE3OME M TPOBOAWUTH MO HEMY MpEABAPUTEIHHYIO OILICHKY IEepCOHAaja, COCTaBISATh
0O0BSBIICHHE O BAKAaHCHH, MPOBOJAUTH OTOOPOUHOE COOECEeI0BAHME.

Oran 1. CtyneHueckas Tpymma pa3ouBaeTcs Ha ABe yacT. Kaxkaas moArpyrina npeacTaBiser
ce6$[ B BUC opraHmauI/m 158 BI)I6I/IpaeT pYKOBOJII/ITeHH. BaTeM Kaxxaast OpFaHI/ISaHI/IH 3agABJIACT O TOM, YTO
B HeW TMOsSBUJIACh BaKaHTHAas JOJKHOCTH. llocnme 3Toro, kakaas TpyMma COCTABISET IEpPEYCHb
TpeOOBaHUH K KaHJWJATy Ha JaHHOE BAKAHTHOE MECTO M COCTABIIICT OOBSIBICHHE O BaKAHCHUU IS
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nyosmkauu B CMU. [IpenomaBatenb, COBMECTHO € TPYIIONA 00CYKIaeT MPaBUIBHOCTh COCTABIICHHS
TpeOoBaHUI K BaKaHCUU U OOBSIBICHUS. BbIpaOaThIBalOTCS U 3aMMHUCHIBAIOTCS PEKOMEHJAITHH.

Oran 2. ['pynnbl 0OMEHUBAIOTCS OOBSABICHUSIMH, U UX IPEICTABUTEIM COCTABISIOT PE3OMe
(menmaeT Kax bl CTYJIEHT) B COOTBETCTBUU C TEM OOBSIBICHUEM, KOTOPOE MOJIYYEHO OT APYTrOM TPYIIIbL.
CocraBiieHHbIE pe3IOME OTHAIOTCA «paboTonaTensiM», KOTOpble BBIOMPAIOT M3 HUX Haubolee
MOAXOMANINE M Tepel] TPYNIod apryMEHTHPYIOT CBOM BbIOOp. OrToOpaHHBIE MPETCHIICHTHI
MpUrjamawTcsa Ha co0ecel0BaHue.

Oran 3. CTyaeHTaMH pa3bITPhIBAIOTCS CHUTYyallUM MPOBEACHUS coOeceoBaHUM, 3aTeM
MIPOUCXOJUT UX TPYIIIOBOE 00CYKICHUE.

Tema 6. YnpasJjieHue ci1y:ke0HOH Kapbepoi

Bonpocsl 1J1s1 yCTHOr0 onpoca:

1. CnyxeOHast kapbepa Kak (opMma peaau3aliy COCOOHOCTEH MepcoHana U yI0BICTBOPEHUS
noTpeOHOCTEH OpraHn3aluy B YEJIOBEUECKUX pecypcax.

2. JloipKkHOCTHAs (BepTuKanbpHas), KBaJIM(DUKALIMOHHAS (ropu3oHTaNbHAS) 51
LEHTPOCTPEMUTENbHAs BU/IbI Kapbephl. [Ipobiiema BbIOOpa BUa Kapbephl.

3.0OcHOBHBIE 3Talbl CIYKEOHOW Kapbhepbl: MPEABApPUTEIbHBIA ATAll, Tall CTAaHOBJICHUS; ATall
IIPOJBUIKECHMSI; OTAIl COXPAHEHUS; ATAll 3aBEPLICHMS], IEHCUOHHBIH 3Tall.

4. TexHONOT U MJIAHUPOBAHUS Kapbephl.

CI/ITyaIII/IOHHbIe 3aJavdm

O3HaKOMbTECh C NPEJIOKEHHOW KaJpoBOW cuTyauued, npoaHaiusupyire e€. Onpenenure BUJ
Kapbepsl, €€ MOTUB U 3Tall, Ha KOTOPOM HaXOJIUTCS COTPYAHUK OpraHU3aLuy.

Curyanus 1
['nmaBubIii ciennanuct Boponos C.A. B 3ToM rogy ormeuaet 30-j1eTHe TpyA0BOTO CTaxa B pupme
OO0 «MAPC». 3a 3Tu ro/1bl OH 3aBO€BaJ BCEOOIIYO JIF000Bb U MPU3HAHKE KOJUIET U pyKoBojACTBa. OH
aKTUBHO IIOMOTaeT «HOBUYKaM» BIUTHCS B KOJIJIEKTUB, IEpeAaéT UM CBOU 3HAHUS U YMEHHUSI.

Bynyun BbICOKOKBaNM(UIMPOBAHHBIM CIEHUAINCTOM, OH HEOJHOKPATHO BBIMOJHSII BaXKHBIE
3aJlaHusl PyYKOBOJICTBA U YCIIEUIHO ¢ HUMH CHpaBisuica Osarojgapst 00raToMy HakOIUIEHHOMY OITIBITY.
PyxoBozcTBo BbicoKo 1IeHUT BopoHoBa C.A., 3Has €ro yHHKaJlbHbIE CIOCOOHOCTH, aKTUBHO MCIIOJIB3YET
VX B YIPABICHUH OpPTaHU3aLUEN.

Curyauus 2

Ps6uesa H.H. monoznoit cneunanuct (3koHOMUCT-0Oyxranrep), paboraer B OO0 «PEHUCT» ¢
MomeHnTa okoH4YaHust ®I'OY BIIO «Bonl ¥V» no crnenuanbHOCTH « DKOHOMHUKA TTPEATIPUSITHS.

3a Bpems paboThl B pupMe TposiBUiIa ce0sl KaK BBICOKOKBaTU(UIIMPOBAHHBIN, OTBETCTBEHHBIN
paboOTHHK, 00JIaIAlOIMIU OPraHU3aTOPCKUMU CriocoOHOCTsIMU. IMeHHO mosTomy pykoBojictBo OO0
«D®EHUCT» ouenb noBOIBHO €€ pabOTOW, Ha MOMKHOCTH, 3aBEAYIOLIEH CEKTOpOM IO OIuiaTe U
CTUMYJIMPOBaHUS TPYAa U BUAUT €€ KaK MEePCIeKTUBHOTO MEHEKepa.

Cama xe Ps01ieBa He X04eT OCTaHABIMBATHCS HA JOCTUTHYTHIX PE3YJIbTaTaX, TaK KaK MOJTHA CUIT
1 TBOPYECKUX UJEH, K TOMY e OHa MPEeANOoYUTaeT ObITh BEAYIIEH, a HE BEOMO.

Curyanus 3
Cypukosa B.B. mHOrosnernast matb. OHaKO CUYMTAET, UTO POJIb JOMOXO3AUKHU €l HE MOAXOIUT.
[TooToMy  BCIO  CBOIO  CO3HATECNBHYIO  JKM3HB  OHa  paboTaia, CTpEMWJIaCh  CTaTh
BBICOKOKBTU(DUIIMPOBAHHBIM M BEICOKOOTIAYMBAEMBIM CIIEIIMATTUCTOM 1O cBoel npodeccun. U 31o el
YIaJ10Ch.
3a mocienHUE ABa rojla Ha3aj €€ JBaXK/bl MOBBIIAINA B JOJDKHOCTH, YTO CYIIECTBEHHO
MTOBBICHJIO YPOBEHb €€ MaTepruaaIbHON 00€CIIeYeHHOCTH.
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3.

4.

Curyanus 4
NBanos N.U. paboTaeT BeayIum crienaancToM B otaesne Mmapketunra pupmer OOO «JlaHrycT»
yxe 17 ner. HeogHokpaTHO €My MpejJiarajid IOBBIILIEHUE B JIOJDKHOCTHU, TaK KaK OH SBIISIETCA
HEMPEB30MIEHHBIM CHEIMAIMCTOM; MOJIb3YETCSl YBaXXCHHEM aJMHUHHUCTPAIUH, KOTOpas HEOAHOKPATHO
oOparaercs K HEeMy 3a COBETOM, CUUTAs €r0 aBTOPUTETHBIM COTPYIHUKOM, UMEIOIIUM OOTaThlid OMBIT
paboTHI.

Curyanus 5
BHUMaTEeThHO 03HAKOMBTECH M MPOAHATM3UPYHTE WHGOPMAIUIO B MPEITIOKEHHON KaJAPOBOM
cUTyaluu. BeisiBuTE MpoOIeMHbIE MOMEHTHI B CIIOKHBIICHCS KaJpOBOM CUTyallud HA MPEANPUSATHH.
OTBeTbTE HA CIEAYIOIINE BOIPOCHI:

. [louemy AmntoBoii M.M. He ymanoch pealn30BaTh 3alJIAHUPOBAHHBIE KaJpPOBbIE MEPONPUSTHUS I10

IUIAHUPOBAHUIO M PA3BUTHIO Kapbephl?

. [Mouemy pyxoogutenu OOO «SIHTapp» He cpearupoBaiM TOJDKHBIM 00pa3oM Ha paclopsbKeHHe

JTUPEKTOPA MPEANPUATHS?

KeM u kakue ommOku ObUTM JONYIIEHBI B X0/1€ Peaan3allil HAMEUEHHBIX KaJpPOBBIX MEPONPUATHIL 11O
IUTAHUPOBAHUIO M PA3BUTUIO Kapbephl?

Kakum 00pa3oM MOXKHO NPEO0IETh CIOKUBLUIYIOCS MPOOIEMHYIO KaIpOBYIO CUTYaIUIO?

ApryMEHTUpYHTE CBOU OTBETHI U IIPEIIIOKECHUS.

Curyanus 6

[Tpennpustue OOO «SHTapb» crienuanu3upyeTcss Ha TOPrOBJIE IOBEIUPHBIMU H3JeausIMU. B
coctae koMnaHuu 10 marazuHoB M 5 TOproBbiX Toyek. KazapoByro ciyx0y Ha NpeanpusTuu
BO3IJIABJISIET — MOJIOJIOM M KpeaTUBHBIN pyKoBoauTenb AHTOHOBa MpuHa VBaHOBHa.

He Tak naBHO AHToHOBa MpuHa VIBaHOBHA BepHYJach C KypCOB HMOBBIILIEHUS KBaTU(PUKALIUN
[0 COBPEMEHHBIM BOIIPOCAM YIIPaBJIECHMs YEJIOBEUECKUMHU pecypcaMM, KOTOpbIE BKIIOYAIN B ce0s, B
TOM YHCJIE ¥ BOIIPOCHI TNIAHUPOBAHUS U PA3BUTHUS Kapbephl epcoHana. IMEHHO 3TH BONPOCH! 0OJbIle
Bcero 3anHTepecoBan AHToHOBY M.U., n He€ ObUI MOATOTOBJICH TUIAH peaU3allii CBOMX WU IS
PYKOBOJUTEIS IPEATIPHUSTHS.

B niepBbiii 5xe 1eHb TOCIIe BO3BPAIEHUS C KypcOB MOBbIIeHUS kBanudukauu .M. AnToHOBa
HaIpaBWJIach K IUPEKTOPY KOMIIAHMM M paccKaszaja O CBOMX HOBATOPCKUX HAEAX M 3aJyMKax.
PykoBonuTenb KOMIIAaHMM OYE€Hb 3aUHTEPECOBAIICSA MEPONPHUATHIMH MpeanokeHHbIMU  WpuHoit
MBaHOBHOW M MONPOCHJI €€ MOATOTOBUTH W IIPOBECTH TPEHUHT B IIEPBYIO OYEPEAD C PYKOBOIUTEIIMU
NPEeNNpUATHs, @ UMEHHO: JAUPEKTOPOM IMPEANPHUATHS; 3aMECTUTEISIMH AUPEKTOPA; 3aBEAYIOIIUMU
MarasuHaMH; CTapIIMMHA MEHEIKEPAMH TOPTrOBBIX TOYEK.

B teuenue nenenu Upuna MiBaHoBHA MOATOTOBUIIA TPEHUHT U IPOBEJIA €r0 C PYKOBOJAUTEIIMU
npennpusatust. Ogaako cam pykosogutesib OOO «SHTapb» B IOCIEIHUI MOMEHT PEILINI OTKA3aThCS OT
y4acTusi B TPEHUHI€, COCIABUINCh HAa CBOIO UPE3MEPHYIO 3aHSTOCTh. TPEHMHI MPOIIEN YCHEIIHO U
NPOAYKTUBHO. Bce yyacTHUKM TpeHUHTra ObUIM OYEHb aKTUBHBI, 3aJIJaBAIM MHOT'O BOIIPOCOB, MPOSIBUITN
0COOBIN HHTEPEC K METO/IaM U crioco0aM pa3BUTHS Kapbephl, KOTOPHIE OBbLIM MPEICTABICHbI B paMKax
TPEHMHTA.

Ha cnenyromuii aens nocie Toro kak nupektop OO0 «SAHTapp» 03HAKOMWICS € Pe3yIbTaTaMu
MIPOBE/IEHHOTO TPEHUHTA Cuell HEOOXOAUMBIM OT/IaTh PACIOPSKEHHE B COOTBETCTBUU C KOTOPHIM BCEM
PYKOBOJUTENSIM HEOOXOAUMO OBLJIO OATOTOBUTH CBOM MPEUIOKEHHSI IO TUIAHUPOBAHUIO U Pa3BUTHUIO
Kapbepbl COTPYIHUKOB CBOUX CTPYKTYPHBIX IOAPA3JEICHUH M MNPEACTaBUTh HMX PYKOBOJUTEIIO
KaJIpOBOM CITyKOBI.

OpHaKo cUTyalys CI0KUIACh TAKUM 00pa3oM, UTO pyKOBOJUTENN MPEAIPUATHS HE TOPOITHIIUCH
C BBIMOJHEHUEM PacCHOpsKEHUS, a T€, YTO BCE K€ MOATOTOBWIM MPEUIOKEHUS MO IJIaHUPOBAHUU U
Pa3BUTHIO Kapbhepbl CBOMX IOJUYMHEHHBIX MOXKHO OBUIO OBl KJIACCH(HUIMPOBATH KAaK «OTIHCKY.
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Hameuennas paGoTa 1o peanusanuu KaJpoBbIX MEPOINPUSATHI B HAMIPABJICHUU YTIPaBJICHUs Kapbepon
3aIIa «B TYIHK.

Tema 7. MoTuBauusi ¥ CTUMYJIMPOBAHUE

Bonpocsl 1J1s1 yCTHOrO0 onpoca:

1. TloHATHA MOTHBALMU TPYIOBOW [EATEIHHOCTH W CTUMYJIHMpoBaHUS. OCHOBHBIE TEOPHHU
MOTHUBaIlUN.

2. DKOHOMHYECKOE U HEIKOHOMUYECKOE CTUMYJIMPOBAHME: CIIOCOOBI MOAJEpKaHUs OanaHca
MCKIY HUMHU.

3. OcHOBHbBIEC IPHUHLIUIIBI CTUMYJIUPOBAHUS TOCYAAPCTBEHHBIX U MYHUIIMIIAIBHBIX CIYXKAIIUX,
pabOTHHUKOB KPEIUTHO-(DMHAHCOBBIX YUYPEKICHUNA M TMPEINPUATHI: COYETaHUE IMOOLIPUTEIBHBIX U
HAaKa3aTeJIbHBIX BUIOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTb.

CuTyanuoHHbIE 321a41

BHuMarenpbHO M3ydynTe KOMMEHTApUl K BapUaHTY 3a/laHus, U3 BO3MOXKHBIX BapHaHTOB OTBETOB Ha
CUTYallMIO BEIOEPUTE BEPHBIi, 110 BalieMy MHEHHIO, OTBET U apryMEHTUPYWUTE €ro.

Bapuanm 1
KommenTapmii:

VY 10BI€TBOPEHHOCTH TPYAOM — ATO OIIYIIEHHE TOTO, YTO BEI MOTHOCTBIO pacKphIBaeTe B HEM CBOU
CHJIBl M CIIOCOOHOCTb, ¥ YTO Ballla JIEATEbHOCTh JODKHBIM O00pa3oM OLIEHUBACTCSA OKPYKAOIIHUMHU.
OpnHa 1 Ta ke paboTa MOXKET IOPOXKIATh YAOBIETBOPEHHOCTh M Pa304apOBaHUE: BCE 3aBUCHUT OT TOTO,
Kak Bbl OTHOcHTeCh K Hed. [loaToMy, eciu 3asBuTens OyJeT MepeBeieH Ha JKeNaTeNbHYI0 1JI Hero
paboTy, a ero HaCTpOW W OTHOIIECHHE K BBIMOJIHSIEMBIM OOS3aHHOCTSIM OCTaHYTCSI HEM3MEHHBIMH, TO
BPEMEHHO MOSIBUBILIEECS YJIOBIETBOPEHHOCTh HA HOBOM MeCTe BPA[ JIM OyAET JA0JIr0 COXPAHATHCS.

Cama o cebe nepemMeHa padoThl HUKOT/1a HE MOMAET Ha 0J1b3y. KpoMe Toro, CTOUT TOIBKO MOUTH
Ha MOBOJIy Yy OJIHOTO, KaK Cpa3y k€ BOSHUKHET BOIIPOC O HEOOXOJUMOCTH IIEPEBO/Ia Ha JTydIllee MECTO
U JpYTrUX COTPYIOHHKOB. Bo Bcex ciydasix HEOOXOAMMO JJ0OWMBATHCS TNPABHIBHOTO TOHUMAHUS
MOTYMHEHHBIMH CYIIIHOCTH YAOBJIETBOPEHHOCTH pabOTOii.

Curyanus:

OpauH U3 BalllMX MOJYMHEHHBIX 3asBUJI, UTO OH HE UCIIBITHIBAET YJIOBJIETBOPEHUS TPYAOM OT CBOEH
paloThl, OHA €My He IO Jylle, U IPOCUT NMOPYyUUTh eMy Oosiee HHTepecHoe Jeno. Kak Bbl oTpearupyere
Ha M0100HOE 3asIBJIEHHE O JYMHEHHOI0?

Bo3mo:kHbIE BapuaHTbI OTBETOB:
a) YCTAHOBJIO, KaKasd pa60Ta Jalia OBl €My YIOBJICTBOPECHHOCTb, U €CJIN €CThb BO3MOXKHOCTD, KakK

MOKHO CKOpEC NMMPCAOCTABJIKO TAKYHO pa60Ty.

0) Iaymaro, 4To JH000H XOTen Obl MMETh paboTy MO Jaylle, MPUHOCAIIYI0 yaoBiaeTBopeHue. OHaxo,
¢upMa He MOXXET MPEAOCTaBUTh TaKyl BO3MOXKHOCTb BceM paboTHHKa. [loaTomy moctaparoch
yOeauTh pabOTHHKA, YTO MHOTHE COTPYIHUKHU TEPIETUBO TPYAATCS HA TOPYUYEHHBIX UM YUaCTKaX.

B) OGT:HCHIO, 9TO YAOBJICTBOPCHHOCTH pa60T0171 OIpeaACIACTCA TEM, KaK K HEll OTHOCHUTCA M KaK €€
BBIIIOJIHATE. Hamo CKa3aTb, 4TO M OT BBIIIOJIHAEMON UM pa6OTLI MOKHO ITOJIYYUTH OoJlblIee
YAOBJICTBOPCHHUE, CCJIM BUICTH B Hel TBOPYECKOC HaAvaJIo.
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Bapuanm 2

KommenTapmii:
3aHsATHS 0 CyTH pabOThI, a TAKKE HAIMYNE UHTEPECOB K Hel — pematoniue pakTopsl yenexa. Hapsimy
C OTUM BeChbMa CyIIECTBEHHOE OOCTOATENbCTBO — COOCTBEHHBIH B3MIAA. O4eHb BaKHBIM

00CTOSITEIILCTBOM AJI1 HAC OKa3bIBACTCA TAKXKE IMPCABOCXUINCHHUEC IIOJIOXKUTCIBHOIO Ppe3yjibTaTra
JCATCIIBHOCTH.

Curyanus:

CtumynupoBaHue HHTEpeca K paboTe — BeChMa BOXKHBIN (PaKTOp YCUIICHHS TPYIOBON MOTHBAIIUU.
Bri6epute u3 npuBeACHHBIX HIKE BapHAHTOB TpH Hanbosiee 3¢ (HEeKTUBHBIX, MOBBIMAIOIIUX HHTEPEC K
BEITIONTHSIEMOM paboTe (TP 3TOM 0COOBIE CITyYar HCKITIOYAIOTCS).

Bo3Mo:kHbIEe BADHAHTHI OTBETOB:

PYKOBOJICTBO JIOJIKHO TOAPOOHO MHPOPMHUPOBATH KOJIEKTHUB O XapaKTepe, BBITOIHAEMOl UM paboThI.
BpeMs OT BPEMEHHU CIIEAYET MEHATh MOpydaeMyIo padoTy, 4ToObl OHA HE HAJ0eNa.

€CJIM HY>KHO 3aCTaBUTh JIIOJCH BBIMIOJIHATH PaboTy, ClieayeT 00beUHUTH XOPOIIO MOHUMAIOIIUX APYT
Jpyra COTpyJHHUKOB B OJHY I'PYIIILY.

noApoOHO, B JAETANSAX COTPYAHHUKAM HYKHO OOBSICHUTH XapakTep paOdoThl, TOMOYb UM BBHIMOJIHUTH €€
0€3 CpPBIBOB.

paboTy, KOTOPYIO HYXKHO BBIMIOJIHATH, CJIEIyeT BPEMs OT BPEMEHHU OMOJHITh HOBBIMHU 3a/ladyaMH.
Hemoxo opraHn3oBath COPEBHOBAHUE 32 JYUILHUN pE3yJIbTaT.

TOYHO YKa3aTh Ha HEJOCTATOK U MOJIOKUTEIbHbIE MOMEHTHI BBIITOJIHAEMOM paOOTHI.

Bapuant 3
KommenTapmii:

OmnpeneneHre OCHOBHBIX HAINpaBICHUN AEATEILHOCTH OpPTraHU3alliU, U €€ lieJell — 00sS3aHHOCTh
BBICILIETO yMpaBiIeHYECKOro 3BeHa. OHaKO B OpraHU3alUsAX CO CII0)KHBIM MEXaHU3MOM YIIpaBJICHMUS,
OTPOMHBIMHM MacuTabamMu paboThl, 0OJbIION reorpaduyeckoil paccpel0TOUEHHOCTIO MPeanpUsITUI
BBICILIME YIPABJIAIOIINE HE BCEra MMEIOT BO3MOXKHOCTH JIaTh YETKHWE MHCTPYKIHMHM U ONPEICIIUTH
HauboJsiee ONTHMAJIbHBIE HAINPABICHHUS W LENHU JAEATENIBHOCTH Ul KaKJ0T0 KOHKPETHOIO y4acTKa
paboTHI.

B no700HbIX YCIOBUSAX HENb3s JKAATh UM JOOMBATHCS YKa3aHUI OT BBIIIECTOSALIETO PyKOBOJICTBA,
HeNb3s 3aHMMAaTh MACCHBHYIO, BbDKUJATENbHYIO Mo3ulMi0. HyXHO nelcTBOBaTH CaMOCTOATEIBHO U
uHUIMaTUBHO. [Ipu 3TOM OyzaeT MpaBUIBHBIM, €CIIU YIPABISIONIUI BO3bMET BCIO OTBETCTBEHHOCTH 32
MIPUHSTHIE MEPBI Ha ceOs.

Curyanus:

B kpyr cinyxeOHBIX 00s3aHHOCTEH YMPaBISAIONIETO BXOJUT MHOTO BOIPOCOB, B YAaCTHOCTH
WCTIOJIHEHUS YKa3aHUM, UCXOASIIMX OT BBIIIECTOAIIMX MHCTAHLMN. YTPaBISIOMNNA JOJKEH PEIINTD,
KaK IMEHHO JOOHUTHCS YCIIEITHON pean3aliy ITUX YKa3aHUH, KaKk MOOMIIN30BaTh Ha 3TO MOTYMHEHHBIX
U T. A. OIHAKO BBIIIECTOSIIEE PYKOBOJICTBO MOXKET HE JaTh YETKUX YKa3aHUW, HE ONPEACIUTh
KOHKPETHBIE LIEIIH.

Kak nomken nelicTBOBaTh YIpaBISIOMNN B 3THX ciydasx? Kakoi BapuaHT AeiicTBHiA BEIOpATh?

Bo3mo:kHbIE BapuaHTbI OTBETOB:
a) 3aIIpOCUTH HCOGXOI[I/IMBIC YKa3aHuAa y Ha4aJIbCTBa

6) MMpOoaHaJIn3upPOBATH OGCTaHOBKy, OnpeaAcCInTb, 4YTO HCOGXOJII/IMO caciaarb II0 COOCTBEHHOM
HWHUIUATUBEC B HHTCPECAX CBOEH opraHu3anvuv, U NPUCTYIHUTHL K JENCTBUAM IO MO6I/IJ'II/I3aI_II/II/I
IepCcoHalla Ha pCIICHUC BBIABJIICHHBIX 3a/1a4.
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B) OTCYTCTBHE YETKMX YKa3aHUH W TOCTAHOBKH KOHKPETHBIX IIE€JIEd CO CTOPOHBI BBIMIECTOSIIEH
HWHCTAaHIIUU MOXET 06’b$ICH$ITbC$I TEM, UTO TaM CUHUTAIOT HCLIGJIGCOO6paSHBIM N HCECBOCBPCMCHHBIM
IPUHUMATh TOCHelHble pemeHus. [losToMy npeanpuHUMATh Kakue-muOo  MpPaKTHYECKHe
JIEACTBUSA JIyYIlI€ TOJBKO MOCIIE TOr0, KaK MOCTYIAT YKA3aHUS «CBEPXY».

3ananme 3. BHuMarenbHO O03HAKOMBTECh C 3aJlaHMEM CBOEro BapuaHTa. [Ipoananusupyiite
mpescTaBiIcHHBI MaTepuan. OTBEThTE HA TOCTABJICHHBIE BOMPOCHI U CPOPMYIUPYHTE BBIBOJBI 11O
CUTYalluH, CJIOKUBIIEICS B 0003HAUEHHOM OpraHu3aluu:

1. TIpencraBbTe ceOsi HA MECTE COTPYIHUKA JaHHOW OPTaHU3AIMU U MPOAHATUIUPYUTE €€ C MOMOIIBIO
HUKeNpuBeIeHHOU ankeTol «lccnenoBanne ya0BIeTBOPEHHOCTH paOOTHUKOB TPYIOM» (3aIl0IHUTE €€
Ha OCHOBE JIaHHBIX CUTYallUH).

2. OieHHUTE CTENEHb YJOBICTBOPEHHOCTH TPYJIOM pPAOOTHUKOB M MPEIJIOKUTE MEPONPUSNTHS IS
MOBBIIICHUS YJIOBJIECTBOPEHHOCTU PAOOTHUKOB TPYAOM.

3. Kaxkue ommbku gonyuieHbl pyKOBOAUTEIEM?
Jns BBIMOJHEHUS 3aJaHus BOCIHOJB3YWTECh  AHKETOM [JIi HCCIIEIOBAaHUA YJIOBJIETBOPEHHOCTH
pabOTHUKOB TPYAOM.

AHKETA
JJIS1 MCCJIeIOBAHUSA Y/IOBJIETBOPEHHOCTH PAOOTHMKOB TPYA0M

2. OTMeTbTe, OKAIYHCTA, 3HAKOM «H» Te acneKThl Bameii Tpy10Boii »KU3HU B OPraHu3aluu,
KOTOpbIMH Bbl HanboJ1ee Bcero y/10BJ1eTBOPEHbI M 3HAKOM «—» Te aCleKThbl, KOTOPbIMU Bbl
Han0o/1ee BCEro Hey10BJIeTBOPEHHDI:

— HHTepecHasi TeMaTuKa paboThl;
— COOTBETCTBHE KBATU(UKALUU COACPIKAHUIO PaOOTHI;
— pexuM paboThl;
— CTeMneHb OTBETCTBEHHOCTU M CAMOCTOATEIBHOCTH B paboTe;
— BO3MOYKHOCTb PAaCKpBITh BCE MOU CIIOCOOHOCTH;
— B3aMMOOTHOILIEHUS C PyKOBOJICTBOM,;
— B3aMMOOTHOILIEHUS C KOJUIETaMH;
— TEpPUTOPUATILHOE MECTOPACIIOIO0KEHUE OPTaHU3alINH;
— 3apaboTHas 1IaTa;
— TEpCHEKTUBHI I0JKHOCTHOTO POCTa;
— BO3MOYKHOCTb MOBBIIIATh KBATU(PHUKALHUIO;
— CBSI3b MEXJy pe3yJbTaTaMHU U OILIATOU TPYAa;
— couMaiabHOE 00ecIeueHue;
— 3arpy’kKeHHOCTb pabOTOM.
3. Xorenoch 0b1 Bam B Ou1mikaiinee Bpems:
- CMEHHTb Y4acTOK pabOThl BHYTPH MOpa3AeIeHUS;
- MEPEUTH B APYroe noApa3aeieHue;
- BOOOIIIE YIUTH U3 OpTraHU3aIIHH.
4. Ecau Bbl co0upaerech yiiTH U3 OpraHU3aluM, TO, YTO SABJISETCS NPUYMHON TAKOI0 pelleHus:
- TeMaTHKa padoThI;
- XapakTep paboThl;
- coJiep>KaHue Tpyia;
- peXUM paboThI;
— OTHOIIECHHUS C PYKOBOAUTENEM;
- OTHOIIECHHUS C KOJJIEKTUBOM;
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6)
B)

- 3apaboToK;
- crcTeMa OIUIaThl TPY/a;
- BO3MOKHOCTb JIOJDKHOCTHOT'O POCTa;
- BO3MOKHOCTH U1l TPOGECCUOHATIBHOIO PA3BUTHS;
- colalIbHOE 00eCIIeYeHUE;

- Jpyrue NpUYUHBI (YKaXKUTE)

3aganue 4. BHuMaTenbHO HM3yYUTE€ M NPOAHATM3HPYWHTE WHGPOPMALMIO, H3IOKEHHYIO B
IIPEJCTABICHHBIX HUXKE KaJpoBbIX cutyauusx. CGopMynupyiTe BbIBObI, OTBETHTE HA MOCTABICHHbBIE
BOIIPOCBI U IPEIUIOKUTE MEPOIPUATHUSA, KOTOPBIE IIO3BOJIAT PA3PEIIMUTH CIOKUBILIHMECS KaJpOBBIE
CUTYAlMH Ha NPEAIPUATUAX.

Curyanus 1

CymiecTByeT TakoM BHJI CTUMYJIMPOBAHMS KaK «IJIAHBl JIOMOJIHUTEIBHBIX  BBIILIATY,
CTUMYJIMPYIOUINI TOUCK HOBBIX PBIHKOB COBITa, MyTed MaKCHUMM3AIMH cObITa. DTO MOTYT OBITh
MOIapKU OT (PUPMBI, CYOCHIMPOBAHUE CITYKEOHBIX PACXO0B, MOKPHITUE JIMYHBIX PACXO0JIOB, KOCBEHHO
CBSI3aHHBIX C Pa0OTOMH (J1eTOBBIX KOMAaHAMPOBOK HE TOJIBKO PaOOTHHMKA, HO U €r0 CYNPYTd WIIU Jpyra B
MOE3/IKE).

Jns  kakux, W3 HWXKEYKa3aHHBIX Npeanpustuii oH Oyner Haubonee 3ddexTuBeH?
AprymMeHTUpyHTE CBOM OTBET.
toproBeii  goMm OAO «B3TuH» (cmeumanusupyercss Ha mnpojaxe H3AeIuid B 00IacTu
TPaKTOPOCTPOECHHSI)
000 «Ilekapp» (crienuanu3upyeTcst Ha BhINEUKe XJI1e000yIOUHBIX U3IETHI)
dupma «M3aarensy (crenuaaTu3upyerTcss Ha paclpoOCTPaHECHUH MOHTPAPUISCKON MPOITYKIIUN: KHHTH,
peKIamMHble OYKIIETHI, TUIaKaThl, KAJICHJapy U T.1I1.)

Curyauus 2
B 70-x rogax Ha COBETCKUX MPEANPHUATUAX aKTUBHO UCIIOIB30BATUCH CIIEAYIOLINE METO Il MOPAJIBHOTO
CTHUMYJIMPOBAHMUS:
JI0CKa ToYeTa,

MOOUIPUTEIbHBIE TPAMOTHI U 0JIar0JapHOCTH MOOEAUTESIM COLMAINCTUYECKUX COPEBHOBAHUH,
Harpax<ieHue NamMsATHBIMU II0JIapKaMH 3a XOpOIIyIo padoTy U Jip.

CrouT 1M UCHONB30BaTh JAHHBIE METOJBI B COBPEMEHHBIX CHUCTEMAX YIPABIICHUS YEIOBEYECKUMU
pecypcamu? ApryMeHTHpYHTe CBOM OTBET U MPEUIOKHUTE CBOM BapUaHTHI

Curyanus 3

[Mpeanpustue OOO «3aps» HUCMOIB3YET COBPEMEHHBIE H  JOPOTOCTOSIIIIUE METObI
CTUMYJIMPOBaHUS:

—  JIGHe)XHOE CTUMYJIHMpOBaHuUeE (IpeMuu, OOHYCHI),

—  MarepuaJbHOE CTUMYJIMPOBaHHE (IIPEIOCTaBICHUE XKUIIbsI, KPEIUTHI, O€CIIaTHOE MUTAHNE
u ap.)

Opnako B ToOcieqHee BpeMsl IMPOU3BOJIUTENBHOCTh TpyJa PE3KO CHU3MIIAch. PyKOBOJCTBO
OPENpusATHs B 3aMEIIaTeNbCTBE: TP BBICOKOM YPOBHE 3apa0OTHOM IUIaThl U PETYJIIPHOM
MaTepHUaIbHOM IMOOLIPEHUH PACKPBITh U UCIOJIB30BaTh TPYAOBOM MOTEHIMANT paOOTHUKOB B IOJTHOM
o0beMe He y1aeTcsl.

B uem npuumnna (cnenaitte npennosnoxenue)? Kakue meponpustust Bel MokeTe mocoBeToBaTh
pyxoBoactBy OOO «3aps» i pa3pellieHus CI0KUBIIEHCS KaIpOBOH CUTyal[H?

Tema 8.BbicB00O:KI€eHME TEPCOHAIA
Bomnpoce! 111 ycTHOr0 onpoca:
1. [TonsTHE, IPUUMHBI U KpUTEpUU dPGEKTUBHOCTH BBHICBOOOXKICHUS TIEPCOHANA.
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2. OcHOBHBIC TIpaBWJIa BBICBOOOXKACHHS IIEPCOHANA: TPHBS3Ka K padO4YuM MecTam,
OCyICCTBUMOCTh, MUHUMM3ALINUA 3aTpar.

3. Metoapl BICBOOOXKICHHUS MEPCOHANA: IPEKpalieHie HaliMa, IepeMelIeHHe, COKpalleHHe
pabouero BpeMeHH, ayTIUIEHCMEHT U JIp.

O3HaKOMBTECH C IIPENTIOKEHHON CUTYyalLMeN, TpoaHaNu3upyiTe e€. OTBEThTE HAa IOCTABIECHHbBIE
BOIIPOCBI.

Curyanus 1
Ha npeanpustuu OAO «Bonra-M» npu aHanm3e TeKy4ecTH KaJipoB Oblia BBISBIICHA CIIEIYIOIIAst
npo0OJieMHast TPyIIa COTPYIHUKOB:
MOJIO/IbIE CTICIUATIUCTHI B Bo3pacTe oT 25 1o 30 ner,
HMMEIOIINE BBICOKYIO 3apabOTHYIO TUIATY.
MIPU YBOJIbHEHUH Kaj00 Ha MOPAJbHO-TICUXOJOTUYECKUM KIMMAT B KOJUIEKTUBE HE YKa3bIBAJIU.
[Ipenmonoxkure, Kakue MPUYUHBI MOTYT OBITh PpEUIAIONIMMH B YBOJBHEHHU MOJIOJBIX
CIEIUATUCTOB B JaHHOM cutyanuu? [lpemioxkure MeponpusTHs, KOTOpPHIE MO3BOJSAT O0OECIEUYUTH
CTaOUJILHOCTD NIEPCOHAJIA U PEIIUTh CIOKUBIIYIOCS HETAaTUBHYIO KaJPOBYIO CUTYAIIHIO.
Curyauus 2
OcHoBaHMSI i1 YBOJIbHEHHS: HEYJOBJIECTBOPUTEIHHOE BBINIOJIHEHHWE pPaOOThl, YBOJIBHEHHE IO
COOCTBEHHOMY >KEJIAaHUIO, HECOOIIOJACHHE TPYJIOBOIO 3aKOHOJATEIHLCTBA CO CTOPOHBI OPraHU3AINU,
MpeHaMepeHHOEe HapylIeHHe MpaBuil, YBOJIBHEHUE B Cilydae OOJe3HU, HEMOMYMHEHHE, JIMKBUAALUS
OpraHu3aIyu.
Pacnipenenurte BbllleyKa3aHHbIE OCHOBAHMSI JIJIsl YBOJIbHEHUS B TaOIUIIE.

OcHoBaHus 1JIs1 YBOJIbHEHHS CO OcHoBaHus /151 YBOJIbHEHHS CO CTOPOHBI
CTOPOHBI padoToaarTes padoTHMKA

Curyanus 3
Ha npennpusitun OOO «TaiiMbIp» pu aHaIM3€ TEKYYECTH KaJpoB Oblia BbISBIEHA CIEAYOIIas
npobIeMHas TpyIa COTPYIHUKOB:
OIIBITHBIE CIIELIMAIIMCTBI B Bo3pacTte oT 35 1o 45 ner,
uMeroIre 0JIaronpusITHBIE YCIOBUS TPY/1a, BBICOKYIO 3apabOTHYIO II1aTy,
crax padotsl B OO0 «Taitmbip» — 10-15 roxa.

[Ipeanonoxure, Kakue NPUYUHBI MOTYT OBITh pEINAIONIMMU B YBOJBHEHHMHM MOJIOJBIX
CHEeHaTUCTOB B AaHHOM cuTyauuu? Ilpemnoxure meponpusatus, KOTOPbIE IMO3BOJIAT OOECHEUUTh
CTaOMJIBHOCTB MEPCOHANA M PEIIUTh CIOKHUBIIYIOCS HEraTUBHYIO KaJIpOBYIO CUTYAIHIO.

Curyanus 4
Ha npeanpustun OOO «Ypanbck-17» npu aHaiu3e TEKyd4ecTH KaJpoB Oblla BbIsBIEHA
clieyrolas npooieMHas rpynmna coTpyJHUKOB:
MOJIO/IbIE CTIEIMATIUCTHI B Bo3pacTe oT 20 10 23 ner,
MMEIOIIHE CTA0UIBLHYIO 3apa00THYIO TIIATY.
ctax pabotsl B OO0 «¥Ypanbck-17» — 1-2 rona.

[Ipeamonoxure, Kakue NPUYUHBI MOTYT OBITh pEINAIONIMMU B YBOJBHEHHHM MOJIOIBIX
CHEeHaTUCTOB B AaHHOM cuTyauuu? Ilpennoxure mMeponpusaTus, KOTOpbIE IMO3BOJIAT OOECHEUUTh
CTaOMJIBHOCTB MIEPCOHANIA M PEIIUTh CIOXKHUBIIYIOCS HEraTUBHYIO KaJIpOBYIO CUTYAIHIO.

Bonpock! 11 TECTHPOBAHUSAL:

"npu cocraBieHHH HCIIOIB30BAINCH MaTepHanbl ¢ caiita http://testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-
otvetami.html)
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1. KagpoBblii MeHEIKMEHT — 3TO:
a) HayKa ynpaBJICHUS;
0) cTpaTerus ¥ NpakTUKa yIpaBJICHHs YeIOBEUECKUMH PECYpCaMH;
B) MOATOTOBKA PYKOBOSIIUX KaJPOB;
I') IPUBJIEYEHUE HOBOTO TMEpCOHAaa.

2. B nesiom ynpasJ/ieHHe YeJT0Be4YeCKHMHU pecypcamMu — 3T0:
a) KaJpoBoe o0ecreyeHne OpraHu3ainu;
0) peanu3anus KaapoBOH MOJUTHUKH;
B) CTpaTerus paboThl C UETOBEUECKUMHU PECYPCAMY;
I') pEeryJIMPOBaHUE TPYOBBIX OTHOIICHHN.

3. B MeHeIKMeHTe OPraHu3aluu Me:KAy (PUHAHCOBBIM H KAPOBBIM MeHeIKMEHTOM J0JIKHbI
ObITh OTHOIIEHHS

a) TOAYMHEHHs (PUHAHCOBOTO MEHEKMEHTA KaIpOBOMY;

0) IOJUMHEHHS KaJpOBOI'0 MEHEPKMEHTA (PUHAHCOBOMY;

B) PaBHOIIPABHOTO B3aUMO/ICHCTBUS;

T') HE3aBUCHUMOTO (DYHKITMOHUPOBAHHS.

4. Bricokasi MPOU3BOIUTEIbHOCTH TPY/Aa 00JIbIIE BCETO 3aBHCHT OT:
a) TEXHUYECKOTO OCHAIICHUS;
0) BBICOKOW KBaTH(PHUKAINU TIEPCOHAIA;
B) YMEJIOTO PYKOBOJCTBA;
T) pa3Mepa 3apabOTHOI IIaTHhI.

5. BHelIHWii HCTOYHHMK HA0Opa MepcoHAasa MO3BoJIsieT MPUBJIeYb HA BAKAHTHbIE MeCTa JIIo/ieii:
a) C HOBBIMHU HJICSIMH;
0) 6e3 00JIBIIKX 3aTpaT BPEMEHU U CPEJICTB;
B) 03 OOJIBILIOr0 PUCKA JOIMYCTUTH OIUOKY:;
r) 0e3 ymiep0a /ist CIIOKUBITUXCS] B3AUMOOTHOIIICHUM.

6. B TpaaiMImoHHBIX MOIEJISAX YIIPABJIEHHS YeJI0BeYeCKHMH pPecypcaMu KajpoBas cJIy:koa
3aHUMAeTCs:

a) CTUMYJINPOBAHUEM TPY/a;

0) opopmieHrEM U yUeTOM KaJIpOB;

B) IUTAHUPOBAHUEM Kapbhephbl;

T') COIIHOJIOTO-TICHXOJIOTHUECKIMHU HCCIIECIOBAHUSIMH.

7. UHHOBALMOHHAS MO/ieJIb YIIPABJICHHS YeJI0BeYeCKUMH pPecypcaMH - 3T0:
a) HOBasi MOJIETIb;
0) 3aMMCTBOBaHHas 32 PyOEKOM;
B) 3aMMCTBOBAHHAs Y TIEPEAOBBIX POCCUHCKUX MPEIIPHUSTHIA;
I') pa3paboTaHHas Ha MPEIIPUATHH C YIETOM MEPEJOBOTO OMbITA.

8. IlepBbie cnenMaaucThI 0 padoTe ¢ KagpaMy NOSIBUJINCH HA NMPEeANPUATHAX:
a) B epBoii nmosoBuHe X1X Beka;
0) Bo BTOpOIi monoBuHe X1X Beka;
B) B IIepBO# MoJoBHHE XX BEKa;
I') BO BTOpoi nosioBuHe XX BeEKa.
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9. Kak npuIaTok MAlIMHbI, HCIIOJHUTE/b ONPele/IeHHbIX J0/XKHOCTHBIX 00sI3aHHOCTEil
PadOTHHK pacCMATPUBAETCH B TEOPUM:

a) HayyHOTro MeHekMenTa Y. Teitnopa;

0) YeIOBEUCCKUX OTHOIIICHHMIA,

B) TYMaHH3allUH TPY/Ia;

T') 4eJI0BEYEeCKUX MOoTpedbHOoCcTel A.Macoy.

10. Teopus X xapakTepu3yeT cpeHero padoTHMKA KaK YeJ10BeKa, CTPeMsIIerocs
YIOBJIETBOPUTH MOTPEOHOCTH:

a) B MaTepHaIbHOM OJIar OOy YHH;

0) B IPUHAIJIGKHOCTH K TPYIIE, KOJUICKTHUBY;

B) B caMOpealiu3allii U TBOPUECTBE;

T') B IO3HAHUH.

11. Teopusi Y xapakrepu3yer cpelHero padOTHHUKA KaK YeJ0BeKa, CTPeMAILErocs
YI0BJIETBOPUTH NOTPEOHOCTH He TOJBKO B MATEPHAJIbHOM 0J1aronoJy4uu, HO U:
a) B caMopean3aluy;
0) B IPUHAJIEKHOCTH K IPYIIIE, KOJUIEKTUBY;
B) B TBOPUYECTBE;
r) B Komdopre.

12.Co3naTe/in Kakoi IIKOJIbI MEHEI:KMEHTA MO0JIarajau, YTo MCHOoJb3ysli HalJ/I0leHusl, 3aMephbl,
JIOTHKY ¥ aHAJH3 MOKHO YCOBEPIIEHCTBOBATH MHOTHE ONEPAllMH PYYHOI0 TPy/da, 100MBasich X
0oJ1ee 3¢ peKTUBHOIO BHINOJITHEHUA?

a) KJlacCHuecKas LIKOJIa WK IIKOJIa aAMUHUCTPATUBHOTO YIIPaBICHUS;

0) IIKOJIa YeIOBEYSCKUX OTHOIICHUM;

B) IIKOJIa HayKU O MOBEICHUH;

') IIKOJIa HAYYHOI'O yIpaBICHHUS.

13. Yuensble KaKkoii MIKOJIbI YNIPaBJIeHUsI BIepPBbIe OMpeIeJ I MeHeIKMEHT KaK «odecneyeHue
BBINOJIHEHHUS Pa0d0ThI C IOMOIIBIO APYTUX JHID>?

a) IIKOJIa HAYYHOIO yIpaBJICHUS;

0) KJaccuueckas IIKOJIa WU IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHUS;

B) MIKOJIA YEJIIOBEUYECKUX OTHOIICHUII,

) IIKOJIa HAYKU O NMOBEJCHHH.

14. HccuaenoBarenu Kakoi WIKOJbI YNPaBJEHHS PEKOMEHI0BAJIM HCHOJIb30BATh IPHEMbI
ynpaBJ/ieHHs 4YeJOBeYeCKMMH OTHOIIEHUSIMH, BKJ4Yawimue Oojee 3(pdekTuBHbIE TelCTBHUS
HeNnocpeACTBEHHbIX HAYAIbHUKOB, KOHCYJIbTALMH ¢ PA0OTHUKAMH M NPe0CTaB/IeHne UM OoJee
HIMPOKHUX BO3MOKHOCTel 00111eHus1 Ha padore?

a) ILKOJIa HAYYHOTO YIPaBJICHHUS;

0) Kiaccuueckas IIKOJa WIH HIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS;

B) LIKOJIa HAYKH O MOBEACHUHY;

') IIKOJIA YEJIOBEYECKUX OTHOILIEHUH.

15. HUccaenoBarenn Kakoil HIKOJbI YIPABJCHUS H3Yy4aJd Pa3/IMYHbIe ACHEKThI COLHUAILHOIO
B3aHMO/eHCTBHUS, MOTHBALlNH, XapaKTepa BJIACTH M aBTOPUTETAa, OPraHu3alMOHHON CTPYKTYPBI,
KOMMYHUKAIlMH B OPraHu3aunMsX, JHAepPCTBa, W3MEHEHHe COJep:KaHus PadoThl M KauyecTBa
TPYAOBOM KM3HU?

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KJaccuuecKas IIKOJIa WU IIKOJIa aIMUHUCTPATUBHOTO YIPABJICHHUS;

B) IIKOJA YEJIOBEYECKUX OTHOLICHHI;
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') IIKOJIa HAYKH O MOBEJICHHH.

16. KiioueBoil XapaKTepHMCTHKOW KAKOH HIKOJbI YNPaBJIeHUS SABJSAETCA 3aMeHA CJO0BECHBIX
paccy:kIeHuili W ONHMCATeJLHOI0 AHAJIHM3a MOJAEJSIMH, CHMBOJAMM MW KOJMYECTBEHHbIMH
3HAYECHUSAMHU?

a) IIKOJIa HAYYHOI'O yIpaBJICHUS;

0) Kiaccuueckas HIKOJa WIH IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHHUS;

B) IIIKOJIA YEJIOBEUYECKUX OTHOIICHUI;

) IIKOJIa HAYKH YIIPABICHUS WM KOJIMYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npyHUMIIOB yNIPaABJEeHUM, BbleJeHHbIX AHpPU DaiiojieM, MO3BOJUT H00UTHCS
0oJ1ee BLICOKMX Pe3yJbTATOB NPHU TOM Ke 00beMe YCUJIUI:

a) eIWHOBJIACTHE(CIMHOHAYAIHE);

0) pazmeneHue Tpyaa(crennamIn3anus);

B) €IMHCTBO HAINPaBJICHUS U €AUHBIN TUIaH PaOOTHI;

I') CKaJIIpHas LETOYKa yIPaBICHHUS.

18. CorslacHo KakoMy NPHUHIUNY, BblAeJeHHOMY AHpu daiioeM, Yel0BeK M0/KEH MOJIYy4aTh
NPHUKAa3bl TOJIbKO OT OIHOT0 HAYAJIbHUKA U NOAYHHATHCS TOJbKO eMy?

a) eIMHOHAYAIINE;

0) ckamspHas HeNnoyKa yrnpaBICHUS;

B) MOPSIOK;

I') WHUILIMATHBA.

19. Kakasi u3 mIKo0JI B TeOPUHU Pa3BUTHS KAAPOBOr0 MeHeMX:KkMeHTa chopmyaupoBaia GyHKIHU
ylpaBJIeHHS:

a) MIKOJIa HAYYHOTO yIpaBICHUS;

0) Kiaccuueckas IIKOJa WIM HIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHMUS;

B) LIKOJIA YEJIOBEUYECKUX OTHOIIEHUII;

') IIKOJIa HAYKH O MOBEJICHUH.

20. Kakoii 13 noixo10B NOMOraeT HHTErPHPOBATh BKJIAIbI BCEX IIKOJI, KOTOPbIE B Ppa3HOe BpeMs
AOMHUHHUPOBAJIU B TEOPUH M MPAKTHKE YIPABJIEHHS:

a) CUTYaIIMOHHBIN TTOJIXO/T;

0) pOILIECCHBIN TTOIXO/;

B) CUCTEMHBIN TIOJIXO0]T

T') ICTOPUYECKHI MTOIXOI.

21. Mogeasn "Z'" conepxkuT B ce6e OCHOBHbIE HACH AMEPUKAHCKOI0 U SITOHCKOI0 MEHEAKMEHTA 1
0O0JILIIIMHCTBOM CHEIHAJNCTOB pacleHMBaeTcsi Kak ujaeajbHas. B Heil coderawTcsi cucrema
HHANBHUIYAJBHBIX HEHHOCTEH U rpynnoBbie popmbl B3aumoaeiicreus. Kakasi n3 nepeuncjieHHbIX
Uaeil XxapakTepHa /s aMePUKAHCKOI0 MeHeI)KMeHTa:

a) TONTOCpOYHas paboTa Ha MPEANPUATHH;

0) NpUHATHE CTPATErMUECKUX U YIIPABIEHYECKUX PEIICHU, OCHOBAaHHBIX HA IPUHIIUIIE KOHCEHCYCA;

B) MHJIUBUIyaJlbHasi OTBETCTBEHHOCT;

I) MEJICHHOE JOJDKHOCTHOE TMPOJBIKCHHE, YTO IIO3BOJIIET TOYHO OIICHHTHh CIIOCOOHOCTH
COTPYAHHUKOB.

22. CoryiacHO KaKOMY NPHHUMITY, BblieJleHHOMY AHpH Daiiosem, 111 TOro 4Todbl odecneYnTh
BEPHOCTH U MOAJIEP:KKY PA0OTHUKOB, OHHU I0/ZKHBI MOJIYyYaTh ILUIATY 32 CBOIO CJIYKO0Y?

a) eIMHOHAYaJHe;

0) ckayspHas IeTib;
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B) TIOPAJIOK;
I') BO3HArpaxkJeHue IepcoHana.

23. Kakoii u3 npe/IcTaBJIEHHBIX CTHJIEH PYKOBOICTBA HEO0X0IUMO MPUMEHATH B IKCTPEMAJIbHBIX
(4pe3BbIYANHBIX) CUTYyalMSIX:

a) IEeMOKPATUYECKHUIA;

0) aBTOpUTAPHBIIA,

B) JIMOEpaIBHBIH;

') aHAPXUYECKUH.

24. CTuib pYKOBOJACTBA, NPH KOTOPOM MNPHUAEPKUBAKTCA NPUHIHMIIOB HEBMELIATEJbCTBA,
YJIeHbl KOJUIEKTHBA MOOLIPSIOTCS K TBOPYECKOMY CAMOBBIPAKEeHHI0, — ITO:

a) aBTOPUTAPHBIN;

0) JeMOKpATUIECKHIA,

B) aHAPXHYECKUI;

I') KOOIIEpPAaTUBHBIM.

25. Koraa B mpouecce NMpoM3BOJACTBEHHON 1eATEJbHOCTH CTAJIKHBAIOTCH HHTEPeCchl Pa3HbIX
JIIOIel MJIM CIelUAJBHBIX IPYIII, TO OCHOBHOM NPUYMHON KOH(IUKTA ABJIACTCH:

a) pacrpezesieHue pecypcoB;

0) HEYIOBIETBOPEHHbIE KOMMYHUKALINU;

B) pa3JInyus B LEJAX;

T') pa3Inuusi B IPEICTaBICHUAX U LIEHHOCTSIX.

26. CymecTByeT 4eTbipe OCHOBHBIX THIIA IOBEJCHUS 4YeJOBeKa, (POPMHPOBAHHE KOTOPBIX
NPOUCXOJUT HA OCHOBE OTHOLICHMS JIIO/Iell K HOPMaM NOBeJeHMs U IEeHHOCTSAM INpeJNpUsiTUS.
JIJ1sl KAaKOro THUIIA NOBeIEHNUS XapaKTePHA BbICOKAS HA/1€KHOCTh:

a) IpelaHHbIM U TUCHUIUIMHUPOBAHHBIN (ITOJHOCTHIO MPUHUMAET LIEHHOCTH M HOPMBbI ITOBEICHMUS,
€ro JeCcTBUS HE BCTYNAaOT B MPOTUBOPEUHE C UHTEpECaMH OpTaHU3aLUN);

0) "opurunan" (mpuemieT EHHOCTH MPEANPUATHS, HO HE IPUEMJIET CYILIECTBYIOIINE HA HEM HOPMBI
MIOBE/ICHHUS, IOPOKJAET MHOTO TPYJAHOCTEW BO B3aUMOOTHOIIEHHUAX C KOJUIETaMH U PYKOBOJCTBOM);

B) "mpucrnocobmnenen” (He mpueMIIeT IIEHHOCTEeH MPEANpPHUATUS, CTapaeTCsl BECTU Ce0sl, MOTHOCThIO
cienyst HopMaM U opMaM MOBEICHHUS, IPUHATHIM Ha MIPEANPUATHH);

r) "OyHTapp" (HEe MpueMJIeT HU HOPM TOBEJCHUS, HU IIEHHOCTEH MPenpHUsTHS, BCE BPEMS BXOJIUT B
MPOTUBOPEUYHE C OKPYKEHUEM U CO37aeT KOH(MIUKTHBIE CUTYAIINN ).

27. Coruacno Teopun "X", pyKoBOIHMTE/Ib 10J/KEH:
a) IPUHYKIATh TIOJYNHEHHBIX;
0) yrpoxaTh MOAYUHEHHBIM;
B) TMOHSATH UX U CTUMYJIMPOBATh padoTy;
I') yBaXKaTb MOTYMHEHHBIX.

28. C Touku 3penust Teopuu "Y' MeHeIKep 10/KEH BEPUTH B OTEHIM A YeJI0BEKA H OTHOCHTBCS
K MOJYMHEHHBIM KaK K 0TBETCTBEHHBIM JIIOJSIM, CTPeMSAIIMMCS K NOJIHOH camopeaau3anun. Ilo
JTOH TEOPUM:

a) paboTa He MPOTHBHA MIPHUPOJIEC YETIOBEKA;

0) paboTa oCTaBIISET JIIOJIIM YJIOBJIETBOPEHHUE;

B) paOOTHHKH MBITAIOTCS MOIYYUTh OT KOMIIAHUU BCE, UTO MOXKHO;

I') 4eJOBEK He JIIOOUT padoTaTh;

29. B 4ncJ10 OCHOBHBIX POJieil pyKOBOAMTEJISl OPraHU3alMU He BXOIUT POJib:
a) MUPOTBOPIIA;
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0) X035ICTBEHHUKA,
B) KaJIpOBUKA;
T') UCCIIeIOBATEIIs.

30. Pe3rome — 370:
a) 3aKJIF0YCHHE KaJI[POBOH CITy>KObI O COOTBETCTBHH KaH/INaTa BAKAHTHOMY MECTY.
0) KpaTKas caMopeKiIama.
B) OIMMKCaHUE ITAMOB TPYAOBOTO MYTH.
T') peKJIaMHOE OOBSIBIICHHE O BaKaHCHSIX.

31. CambIMM Ba:KHBIMH B aHKeTe JIJISl IPETEeHAeHTOB HA Pa0OoTy SABJISAIOTCH CBeIeHHS:
a) 00 obpa3oBaHuUY;
0) O CyauMOCTH;
B) O HallMOHAJIBHOCTH;
') 0 TPOoeCCHOHAIIBHOM OIIBITE.

32. BHyTpeHHUI1 HCTOYHMK HA0OPA MEePCOHAJIA N103BOJIAET PUBJICYb HA BAKAHTHbIE MeCTa
JIOeH:
a) ¢ HOBBIMHU ITPO(HEeCCUOHATBHBIM OIBITOM;
0) 6e3 OONBIINX 3aTpaT BPEMEHU H CPE/ICTB;
B) HHOCTPAHHBIX PabOYHX;
1) 6e3pabOTHBIX.

33. B or0opouHOM coGeceloBaHMN caMoe OJIaronpusiTHOE BlieyaTieHHe POU3BOAAT:
a) ONpPATHBIN BHELIHUN BUJ KaHIH1aTa HA paboyee MecTo;
0) Hanu4Me BOJAUTEIHCKUX MPaB y KaHIUIATa;
B) pasMbIIUICHUS KaHAMJATa O CTHJIE PyKOBOJACTBA HA MpeXHeN pabore;
T') 3aMHTEPECOBAHHOCTH B BHICOKOM 3apaboTKe.

34. B 6;1aHKe TPY10BOI0 10roBopa padoTHHKA ¢ padoToaaTesieM 00513aTeJIbHBIM ABJISIETCS
MyHKT:
a) 00513aHHOCTD MTO’KU3HEHHOT'0 HaiiMa,
0) maH Kapbepsl;
B) JIOTIOJTHUTEIILHBIC YCIOBUS;
I') pa3mep 3apabOTHOM MIIaTHI.

35. Ananranusi B OpraHu3anuy HOBbIX PA0OTHHKOB € BBICIIMM 00pa30BaHUEM — 3TO NpoLecc:
a) MPUCTIIOCOOJIEHUS K OPraHU3allMOHHON cperie;
0) mpeoOpazoBaHusl CpeIbl;
B) IPUBBIKAHUSA K YCIOBUSAM TPYAa;
T') B3aUMOJIEHCTBHUSI CO CPEIOH.

36. IIpuMHOMIIOM CTUMYJHMPOBAHMS ABJISCTCH:
a) coueTaHue MOOMIPUTENIbHBIX U HaKa3aTeIbHbIX METO/I0B;
6) 61arolapHOCTh B IPUKA3e;
B) BBITOBOP C 3aHECEHHEM B JINYHOE JIEI0;
I') IPEMUPOBAHKE NIEPCOHANA.

37. Camoe Ba:kHOe Ha3Ha4YeHHe YueObl Ha padoyeM MecTe — ITO:
a) COXpaHeHHe KBa(puKanuu;
0) MOBBIIIIEHNE KBATH(PUKAIUY;
B) pacuIMpeHue Kpyro3opa;
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T') OBJIaJICHUE HOBOM mpodeccuei.

38. CnpasensiuBas 3apiuiara:
a) OYCHb pa3Hasi B 3aBUCUMOCTH OT JIOJKHOCTH;
0) ¢ IpeMUsIMH 3a XOPOIITyI0 PaboTy;
B) co mTpadamu;
I') coYeTaromiasi Bce MyHKTHI.

39. BbicBOOOK/I€HUE MIEPCOHAJIA — ITO:
a) YBOJIbHEHHUE M3JIUIIHEr0 MEepPCOHANa;
0) cokparieHue pabodero aHs;
B) COKparieHue pabodeii Heaenu;
I') poLeaypa, BKIIOYAOIIas BCE MyHKTHI.

40. AyTnieiicMeHT 03HA4aeT:
a) OKa3aHKe MOMOIIHU B TPYJOYCTPONCTBE;
0) (UHAHCOBYIO MOAJEPKKY;
B) BUJ CIIOPTA;
') OTJBIX B 00€/ICHHBIN TIEPEPHIB.

Karouu k Tecram: 16, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 161, 170, 18a,
19a, 208, 218, 22r, 230, 240, 258, 26a, 27a, 280, 29r, 308, 311, 320, 33a, 341, 351, 364, 370, 381, 39T,
40a.

4.3. OueHo4HbIe CpeACTBA JAJIs1 IPOMEKYTOYHOH aTTeCTAllUH.

IlepeyeHb KOMNETEHIMII ¢ YKa3aHUEM 3TanoB WX (POPMHPOBAHUS B IMpolecce 0CBOEHUSI
o0pa3zoBaTesibHOIl mporpamMmsl. [loka3aTesn M KPpUTepUH OLEHMBAHHUS KOMIETEHUMIi C
y4eToM ITana ux (GopMupoOBaHUs

Kon HaumenoBanue Kong HaunMmeHoBaHnEe KOMIIOHEHTA
KOMIIETEHI[UH KOMIIETEHI[UH JTara OCBOCHUS
KOMIICTCHITUH

YK-3 CITOCOOHOCTH OPTAaHU30BBIBATH U CrnocoOHOCTh HMCIONIb30BaTh BIJIACTHBIC
PYKOBOJIUTH pabOTO KOMaHIbI, MOJIHOMOYHS /IS OpraHu3aiu paboTsl
BbIpa0aThIBasi KOMaHIHYIO KOMaH/IbI 110 JIOCTHKEHHUIO MTOCTaBICHHOM
CTpPATETHIO IS TOCTHKEHHS YK 3.2. Lenu
TOCTAaBJICHHOM IETU

JTamn 0cBOeHUs! IToka3aTenb oLleHMBAHUS Kpurepuii ouennBanus

OpraHu3aIy PaboTHI
KOMaH/IbI 110
JIOCTHKCHUIO
MMOCTaBJICHHOU MEITN

[HaBblku: cucTEMaTU3UPYET NPAKTUKY CUCTEM
CTPATErM4ECKOr0 U ONEPALMOHHOTO YIIPABJIEHUS
[EPCOHAIOM

KOMIICTCHI MU
VK 3.0. [3HaTB: TEOPHIO CTPATETHYECKOTO U NIPUMEHSET 3HaHUS B IIpOIEcce pa3padoTKH
CriocoOHOCTB OIICPALIIOHHOI'O YIIPABJICHUS KaJIpOBOM MOJUTHUKH, CTPATETUU
HCIIOIBb30BATh YMeTh: NPUMEHSITh TEOPUIO Ha NMPAKTHUKE yIIpaBIeHUs IIEPCOHATIOM
BIIACTHBIE OTIEPalIMOHHOTO U CTPATErMYECKOr0 YIIPABICHNUS | OMpeeNseT alrOpUTM pa3paboTKH
MOTHOMOYHS a5 [HCPCOHATIOM. ¢mrocoduu U KOHLENIMHA YIPaBICHUSA

[epCOHAJIOM, KaIpOBOI MOJUTUKHU U
COLIMAJILHOM MTOJINTUKU Ha IPUMEPE
KOHKPETHON OpraHMU3aliu.

Bomnpocsl k 3auery

1. MeHeKMEHT opraHu3al U €ro CTPYKTYPHBIC KOMITOHCHTLI
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27,
28.

VYnpasiieHHe 4eI0BEYECKUMH PECYPCAMHU: ITOHATHE U MECTO B MEHEPKMEHTE OPTaHHU3aLNH.

OcCHOBHbBIE IPUHIMIIBI U PYHKLINHU YIPABICHUS IEPCOHATIOM.

OcCHOBHBIE IPUHIUIIBI ¥ METO/BI YIIPABIEHUS IIEPCOHAIIOM B cucteme Telopa.

CoBeTckuii ONBIT pa3BUTHS U IPUMEHEHUsI cuUcTeMbl Telnopa.

AJMUHHUCTpAaTUBHAS ILIKOJIA O IPUHLUIIAX U METOJAX YIPABICHUH YEI0BEYECKUMHU PECYPCAMHU.
Teopust uenoBeyeCKUX OTHOLIEHUM 0 METOaxX yNpaBiIeHUsI IEPCOHATIOM.

VMHHOBaLIMOHHBIE MOJENH YIIPABJICHHUS IEPCOHAIOM: COLMAIBHBIE M TECOPETHYECKUE INPEATIOCHUIKH,
OTJIMYME OT TPAJAULIMOHHBIX.

VYpasiieHue 4eI0BEeYeCKMMH pecypcaMy B COBpeMEHHOM Poccun: aHanns3 COBpEMEHHOIO COCTOSIHUSA U
IIEPCIIEKTUBBI Pa3BUTHSL.

OpranuzalnoOHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS YEJI0OBEUECKHUMH PECYPCAMH.
Opranu3zalnoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS YE€JI0BEUYECKUMHU PECYPCAMHU.

PykoBonutens B cucteMe yIpaBiIeHUs YEJI0BEYECKUMUPECYPCAMUU €70 OCHOBHBIE POJIH.

HaGop nepconana: 0CHOBHbIC HCTOUHUKH H MTPOLIEAYPHI.

ITponetypa otbopa nepcoHana.

KonkypcHslit 0T00p nepconana.

Haewm nepconana. OCHOBHBIE ITOJIOKEHMS TPYIOBOTO JOTOBOPA.

TpynoBas agantanus paOOTHUKOB: MOHSATUE U CTPYKTYpa.

OcHOBHBIE 3Tallbl TPYIOBOW aJalTalluK U YCIOBHS UX YCIEHIIHOIO IPOXOKACHHUS.

VYcnoBus ONTUMHU3ALKANA TPYIOBOM afanTaluy.

MortuBanus nepcoHana. TUIIOIOTUS MOTHBALIMY NIEPCOHANIA POCCUICKUX NPEATIPUATHI.
DKOHOMHYECKOE CTUMYJIHUPOBAHUE U €r0 (YOPMBI.

Heskonomuyeckoe CTUMYJIUPOBaHHUE U €r0 (POPMBI.

[Tonsatne wu kimaccudukanuss ciayxeOHOW Kapbepbl (IOKHOCTHAs, mpodeccHOHaNbHAs |
LEHTPOCTPEMUTEIbHAS).

Cucrema yrpaBieHUs CITyKEOHON Kapbepoil.

[ToHsATHE M OCHOBHBIE NpPaBUJIa BBICBOOOKIECHUS IEPCOHAA.

MeTobpl ¥ TEXHOJIOTMH BBICBOOOKIEHHS IIEPCOHAIA.

CoBpeMeHHas MMpakTUKa aJanTalyy epcoHana. Bubl, ey u dTansl ajanTalnuy NepcoHaia
VYrpasnenue mpoieccom agantaiuu nepconana. [Iporenypa u cnenudurka BBEJACHHUS B OpraHU3AIIMIO,

B JOJIUKHOCTD , B IIOAPA3ACIICHUC.

29. Opranm3anust  TpoEeCCHOHATBHOTO OOYYeHHs ,epeoOydYEeHHsT ¥ TOBBINICHUS KBaJH(PHUKAINN
NepcoHaa.
30. CoBpeMeHHBIE METO/IBI BBISIBIICHUS MTOTPEOHOCTEH B 00YUEHUH ITEpCOHAIA.

4.3.2 TunoBbie OLCHOYHBIE CPEICTBA

ITonHBINA KOMIIJIEKT OLCHOYHBIX MaTE€PUAJIOB Ul IPOMEKYTOYHOM aTTEeCTallUU IIPEICTABIIEH B
[Tpunoxxenuu 1 PaGoueit mporpaMMBbl JUCITUTUINHBL.

IIxaJja oueHUBaAHUA

[Tpu ouleHUBaHUM PE3yIbTATOB 00YUEHHSI HCIOJIB3YETCsl YHUBEpCaAJIbHAS IIIKAJIa OLIEHOK:

Oransl KOMIIETEHIMH, MPEIyCMOTPEHHBIE 00pa30BaTEbHOM MPOrpaMMOH,
chopMHpOBaHEI Ha BBICOKOM ypoBHe. CBOOOIHOE BIIAJICHHE MaTepHajoM,
100% - 90% BBISIBJICHHE MEKIIPEIMETHBIX CBSI3€i. YBEPEHHOE BJAJECHUE MOHATHIHBIM
(oTHMuHO) anmapatoM JIUCHUIUIMHBL. [IpakTHdeckue HaBbIKM MpodecCHOHaTIbHON
NesITebHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM YpoBHE. CIOCOOHOCTH K
CaMOCTOSITEIbHOMY HECTAaHIAPTHOMY PEIICHUIO MPAKTHIECKUX 33124
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Oranbl KOMIETEHIMH, MPEIyCMOTPEHHBIE 00pa30BaTENbHOM MPOrpaMMOH,
c(OpMHpOBaHbI J1OCTATOYHO. JleTallbHOE BOCHIPOU3BEIEHHE Y4EOHOIOo
89% - 75% marepuana. [IpakTuueckue HaBBHIKM TPOPECCHOHATBHON NEATEIBHOCTH B
(xopo10) 3HAUUTENbHOM  Mepe  chopmupoBaHbl.  [IpUCYTCTBYIOT  HaBBIKH
CaMOCTOSITEJIBHOTO ~ PEIIEHUs MPAKTUYECKUX 3aJad C  OTAEIbHBIMU
JJIEMEHTaMU TBOPYECTBA.

Otanbl KOMIETEHLUHU, IIPELyCMOTPEHHbIE 00pa30BaTEIbHON MPOrpaMMON,
chopMHpOBaHbBl Ha MHUHUMAJIbHOM ypoBHe. Hamuume MuHMMaIbHO
JOIyCTUMOIO ypOBHSI B YCBOEGHHHM Y4YeOHOro marepuana, B T.4. B
CaMOCTOSITEJIBHOM PEIICHUH IPAKTUYECKUX 3aaad. [IpakTudeckue HaBBIKH
npodecCHOHATLHOM 1 TebHOCTH chOpMUPOBAHBI HE B IOJHON Mepe.
Oranbl KOMIETEHIMH, NPEIyCMOTPEHHbIE 00pa30BaTEIbHOM MpPOrpaMMOoN,
He cdopmupoBanbl. HemoctaToyHblil ypOBEHb YCBOCHHS MMOHATUHHOIO
Menee 60% anmapara u Hajauuue (pparMeHTapHbIX 3HaHUM 1o nucuuiuinae. OTCyTCTBHE
(HEeyJOBJIETBOPUTENHHO) | MUHUMAJIBHO ~ JTOIIYCTUMOI'O yYpOBHS B  CaMOCTOSITEJIbBHOM — PELICHUU
OpakTU4YecKuX  3agad. [lpakTuyeckue HaBbIKM  IPOGECCHOHATBLHON
JeSITeTIbHOCTH HE CPOPMUPOBAHBI.

74% - 60%
(YIOBJIETBOPUTEIILHO)

4.4.Metonuyeckue MaTepHuabl

[Iponenypa oneHMBAaHUSA 3HAHWHA, YMEHHMH, HaBBIKOB M (WJIM) ONbITa JESITEIbHOCTH,
XapaKkTepU3yIOIMX 3Tanbl (OPMUPOBAHUS KOMIETEHLIMH, OCYIIECTBIISIIOTCS B COOTBETCTBUU C
ITonoxkeHneM O TEKyILIeM KOHTPOJIE YCIEBAEMOCTH U IMPOMEKYTOYHOM aTTecTaluu CTYIEHTOB B
OI'bOY BO PAHXul'C u PermamentoMm o OauibHO-pEeHTHMHTOBOM cucTemMe B Bomrorpaackom
MHCTUTYTE yripaBneHus - punuane PAHXul C.
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5. Meroauyeckue yKa3aHus sl 00y4al0UUXCH M0 0CBOCHHUIO TUCIHILIHHBI

PexoMeH1alIMU 10 MVIAHUPOBAHUIO U OPTaHU3AIMM BPpeMeHH, He00X0IMMOr0 HA U3yUYeHHe
JUCHHUILTHHBI

CprKTypa BpEMEHH, HQOGXOJII/IMOFO Ha U3YyYC€HUEC TUCHUIIINHBI

dopma u3yueHus TUCIUTUTHHBI Bpewmsi, 3aTpaurBaeMoe Ha H3y4YCHHE
THACIUILUIMHEL, %
W3ydenue nureparypbl, peKOMEH/IOBAaHHOH B 40
y4e0HOM IporpaMme
Penrenue 3amau, npakTHYECKUX YIPAKHEHUH U 40
CUTYaIlMOHHBIX PUMEPOB
N3yuenue TeM, BHIHOCHMBIX Ha 20
CaMOCTOSITEIIbHOE PACCMOTPCHHE
Htoro 100

[Ipu HeoOXoAMMOCTH NPENyCMaTpUBAETCS YBEJIMYEHHE BPEMEHM Ha IOATOTOBKY K
IIPOMEXYTOYHOM  artecTauuu. llponenypa mnpoBeneHuss HNPOMEXYTOYHOM — arTecTaluud — AJs
OOy4JaromMXxcsi € OrPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0pPOBbSi M OOYYarOIIUXCS HMHBAJHIIOB
yCTaHaBJIMBAeTCAd € Y4ETOM MHIMBHIYaJbHBIX NCUXO(pu3ndeckux ocobeHHocte. Ilpomexyrounas
aTTecTanus MOXKET IPOBOJUTHCS B HECKOJIBKO JTaIlOB.

PexomMeHaanum no NoAroToBKe K NPaKTHYeCKOMY (CEMHHAPCKOMY) 3aHATHIO
[TpakTuyeckoe (ceMHUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (POPM OpraHM3aluu y4yeOHOTro
nporecca, IMPeICTaBIsAomas co00M KOJUIEKTUBHOE OO0CYKIEHHE CTYIEHTaMU TEOPETHUYECKUX U
IIPAKTUYECKUX BOIIPOCOB, pEIIEHHE MPAKTUYECKHX 3a/]ad 0]l PYKOBOACTBOM IIPEIojiaBaTels.
OCHOBHOH LIE€JIBIO0 MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHTHSI SBJISETCS MPOBEPKA IIIyOMHBI IOHUMaHUs
CTYZICHTOM M3Yy4aeMOM TeMbl, y4eOHOro MaTepuana U yMEHMs HM3JI0XKUTh €ro COJepKaHHe SCHBIM U
YETKUM S3BIKOM, PAa3BUTHE CAMOCTOATEIHLHOTO MBIIIIEHHS] U TBOPUECKON aKTMBHOCTH y cTyjaeHTa. Ha
NPAaKTUYECKUX (CEeMHHAPCKUX) 3aHATHUAX IMpejrojlaraeTcs paccMaTpuBaTh HaubOolee BaKHBIE,
CYILIECTBEHHBIE, CII0KHBIE BOIIPOCHI KOTOpPbIE, HanboJiee TPYJHO yCBauBatoTcs cryaeHTaMu. [Ipu stom
TOTOBUTBHCS K IMPAKTUYECKOMY (CEMHHAPCKOMY) 3aHSTHIO BCerja Hy>KHO 3apaHee. IloarotoBka k
IIPAKTUYECKOMY (CEMUHAPCKOMY) 3aHATHIO BKIIIOYAET B ce0sl CIeyroIee:
— 00s3aTenbHOE 03HAKOMIIEHHE C IJIAHOM 3aHATUS, B KOTOPOM COZAEPKATCsl OCHOBHBIE BOIIPOCHI,
BBIHOCHMBIE Ha 00CYKJICHHE;

— H3YUYCHHUC KOHCIICKTOB HeKHHﬁ, COOTBCTCTBYIOIIUX Pa3acCiiOB yqe6HHI<a, yqe6H0r0 HOC06I/ISI,
COACPIKaHUA PEKOMCHIOBAHHBIX HOPMATUBHBIX ITPABOBLIX AKTOB,

- pa60Ta C OCHOBHBIMH TCpPMHUHAMU (peKOMeHI[yeTCH ux BBIyLII/ITB);

— H3YUYCHHUC JIOTIOJTHUTEIbHON JIATCPATYPBI IO TEME 3aHATUA, ACIIAA IIPpU 5TOM HeO6XOI[I/IMBIe
BBIITMCKH, KOTOPBIC HOHaI[O6}ITC}I npu 06CY)KI[CHI/II/I Ha CEMHHApE;

— (¢GopMyJIMpPOBaHME CBOETO0 MHEHMSI IO KaXJIOMY BOIPOCY U apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;
—  3aIKCh BOSHUKIIUX BO BPEMsI CAMOCTOSITEIILHOU pabOThI C yUeOHUKAMU M HAYYHOH JTUTEePaTyphI

BOHpOCOB, I-ITO6BI 3aTECM Ha CeMI/IHape HO.]'Iy‘-H/ITB Ha HUX OTBETHI,

— oOpaineHue 3a KOHCYJIbTAIIUEH K MPEo1aBaTelio.

[IpakTrueckue (CEMHUHApPCKHE) 3aHITHS BKIIOYAIOT B CEOS M CHENUATBHO IMOJATOTOBJICHHBIC
pedeparbl, BRICTYIUICHUS 110 KAaKOW-THO0 CIIOKHOM MIIH 0CO000 aKTyaJIbHOM MpoOJieMe, pelIeHue 3a1a4.
Ha npakTtrueckom (ceMUHAapCKOM) 3aHSTUU CTYJIEHT MPOSIBISIET CBOE 3HAHUE MPEAMETA, KOPPEKTUPYET
uHPOPMAIIHIO, TOJYYCHHYI0 B MpOIEcCce JICKIMOHHBIX M BHEAYIUTOPHBIX 3aHATHH, (QOpMHUPYET
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onpezeNieHHbI 00pa3 B Tja3ax IMpernojaBaTelis, IMOJIy4aeT HaBbIKM YCTHOM pedd U KyJIbTYpbl
JUCKYCCHUHU, HABBIKH MPAKTUYECKOTO PEIICHUS 3a/1a4.
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PexomMeHgan UM 10 M3YYEHHIO METOAHMYECKUX MATEPHAJIOB

Metoanueckie MaTepualibl M0 JUCIHILIMHE MO3BOJSIOT CTYIEHTY ONTHMAaJIbHBIM 00pazom
OpPraHMU30BaTh NPOLECC U3YYECHHs NAHHOW NUCLMILIMHBL. MeToaudeckue Marepuallbl 0 AUCLUILINHE
MPU3BaHbl IOMOYb CTYJICHTY IMOHATH CHEIU(PHUKY HM3y4aeMOro marepuaia, a B KOHECYHOM HTOTe —
MaKCHMAaJIbHO IIOJHO M KAa4eCTBEHHO €ro OCBOMTb. B mepBylo oyepenp CTYINEHT JOJDKEH OCO3HATH
IIpeAHa3HAYEHUE METOANYECKUX MAaTEPUAIIOB: CTPYKTYPY, eI U 3a1a4u. [ 3T0ro OH 3HaKOMUTCS C
npeaMOyJIoil, OrylaBIeHHEM METOJUYECKHX MaTepUalioB, TOBOPs HMHAYe, OCYLIECTBISET NEPBUYHOE
3HAaKOMCTBO C HMM. B pasnene, NOCBAIIEHHOM METOAMYECKUM PEKOMEHIALUSAM 110 HU3YyYECHHIO
JUCLUIUIMHBI, IPUBOAATCS COBETHI IO IJIAHWPOBAHUIO M OpraHU3allMd HEOOXOAMMOIO Ui U3y4EHUs
JUCLMIUIMHBl BPEMEHH, ONHCAaHUE IOCJIEAO0BATEIBLHOCTU JNEMCTBUM CTyAEHTa («CLIEHApUil U3y4deHus
JUCLUIUIMHBI» ), PEKOMEHAALUU [0 paboTe C JIUTepaTypoil, COBETHl IO MOATOTOBKE K 3K3aMEHy M
Pa3bSICHEHUS 110 TMIOBOTy PabOThI C TECTOBOM CUCTEMOM Kypca 1 HaJl JOMAIIHUMHU 33JaHusIMU. B enom
JAHHbIE METOJUYECKUE PEKOMEHJALMU CIOCOOHB! O0JIETrYUTh M3y4YE€HUE CTYAECHTaMM JUCLMUILIMHBI U
[IOMOYb YCIIEIIHO cJaTh 3K3aMeH. B pasnene, coxpepkaieM ydeOHO-METOAMYECKUE MaTepHalIbl
JUCLIMIUIMHBL, CONEP)KAHNUE NMPAKTUYECKUX 3aHATHH 10 JNUCLUIUIMHE, CJIOBAph OCHOBHBIX TEPMHHOB
JUCLUIIIINHBL.

PexomMeH1allMH 110 CAMOCTOSAITEIbHO padoTe CTY/1ICHTOB

HeoThemieMbIM 3J1eMEHTOM y4eOHOTO Mpoliecca sIBISETCSl CAMOCTOSATENbHAsL PadoTa CTyACHTA.
ITpu camocTosiTenbHOM paboTe JOCTUTAETCS KOHKPETHOE YCBOCHUE yueOHOr0 MaTepuaa, pa3BUBalOTCS
TEOPETHUYECKHE CIIOCOOHOCTH, CTOJIb BAa)XKHBIC JIIsI COBPEMEHHOM IMOATOTOBKU CIIEHaInCcTOB. DopMbI
CaMOCTOSITENTLHON Pa0OTHI CTYACHTOB I10 TUCIHMIUIMHE: HAMCAHHE KOHCIIEKTOB, ITOTOTOBKA OTBETOB K
BOIIpPOCAaM, HamMcaHue pedeparoB, pelIeHHe 3ajad, HCCIeqoBaTelbckas padoTa, BBHITOJHEHUE
KOHTPOJIbHON pabOTHI.

3agaHus ISl CaMOCTOSTENIbHONW paboThl BKIIOYAIOT B c€0s KOMIUIEKC aHAJMTUYECKUX 3a/laHUiH
BBITIOJIHEHUE, KOTOPBIX, NPEANoiaraeT THIAaTEeIbHOE H3yYeHHE HAy4YHOW M y4eOHOH JUTepaTypshl,
NEepUOANYECKUX U3IaHUM, a TAK)KE 3aKOHOATEIbHBIX 1 HOPMAaTHBHBIX JOKYMEHTOB IPEUIaracMbIX B
11.6.4 «YueOHas nuTepaTypa U pecypchl HH(GOPMaLlMOHHO-TEJIEKOMMYHHUKalMOHHOM ceTn "WHTepHer",
yueOHO-MEeTOJMUeCKOoe O00eCeueHne CaMOCTOSITENIbHOW pPa0doThl OO0yYaromuXcs MO JAUCLUIUIMHE.
3amaHus MPEIOCTABIAIOTCS Ha MTPOBEPKY B TIEYATHOM BHJIE.

Pexomenaanuu no padore ¢ JIuTepaTypoi

[Ipyu wu3yueHuH Kypca y4eOHOM IUCHMIIIMHBI 0CO0O€ BHHMMaHHE CleqyeT oOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOIHUTEIBHYIO JINTEPATYPY.

BaxHbIM 37€MEHTOM HOJArOTOBKM K CEMHHApy SBJsETCA IIyOOKOe H3yyeHHE OCHOBHOM U
TOTIOJTHUTEIBHOM JIUTEPATYPhl, PEKOMEHIOBAaHHOM TI0 TeME 3aHATHsI, a TAK)KE MEPBOMCTOUYHUKOB. [Ipn
3TOM TMOJIE3HO TMPOYUTAHHYIO JINTEPATypy 3aKOHCIEKTUPOBaTh. KOHCIEKT J0JKEH OTBEYaTh TpeM
TpeOOBaHUSAM: OBITH COJIEPKATEIHHBIM, IT0O BOZMOKHOCTH KPATKUM H MPABHIBLHO 0()OPMIICHHBIM.

CopneprxaTenbHBIM €ro CIEeIYeT CUUTATh B TOM CIIy4yae, €CJId OH IepelaeT BCe OCHOBHBIE MBICIH
aBTOPOB B IIEJIOCTHOM BHJE. M3IIOKUTH TEKCT KPAaTKO — 3TO 3HAYUT IEpeaaTh COJepKaHWe KHUTH,
CTaThU B 3HAYMTEIBHON Mepe CBOMMH cioBaMu. [Ipu 3TOM cieayeT mpuaepKuBaThCs MpaBUia -
3aIMCBIBaTh MBICIIH aBTOpa pabOoTHI JIMIIB IOCIE TOTO, KaK OHA XOPOIIO TMOHsATa. B TakoM cirydae
MocTaBlIeHHas 1enb OyneT AocTurHyrta. LluTupoBaTh aBTOPOB HM3y4yaeMbIX palboT (¢ 00s3aTenbHOMN
CCBUIKOM Ha UCTOYHHUK) CIIEAYeT B TeX CIydasX, €CJIM HaJ0 3alHChIBAaTh OUYEHb BAKHOE OIpE/ICICHHE
WJIU TTOJI0KEHUE, 0000IIAOIINIi BBIBOI.

BaxHo 1 BHemHee ohopMiieHHe KOHCIIEKTa. B ero Havyane Hajo yka3atb TeMy CeMUHapa,
JaTy HallUCaHUA, Ha3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPBIE OYAyT 3aKOHCIIEKTUPOBAHBI.
I'myOoxkas camocrosiTennbHas paboTa HaJl HUMH 00€CIIEUHT YCIEIIHOe YCBOCHHE H3yyaeMon
JUCLUTUIAHBL.

OHUAM U3 BOKHEHUIITNX CPE/ICTB CEPHE3HOTO OBIIAICHUS TEOPUEH SBISIETCS KOHCHEKMUpPo8anue
nepeouCmOYHUKOS.

Jlis cocraBieHHs KOHCIEKTa PEKOMEHJYETCsl CHayajla MpoYMuTaTh paboTy LEIHKOM, YTOObI
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YSCHUTh €e OOUMii cMbICT U coaepxaHue. [Ipu 3ToM MOXKHO cAenaTh MOMETKU O €€ CTPYKType, 00
OCHOBHBIX IIOJIOKEHMAX, BBIBOJAX, HAZ0 CTapaThCsl OTJIMYATh B TEKCTE OCHOBHOE OT BTOPOCTENEHHOTO,
BBIBOJIBI OT ApIyMEHTOB M JOKAa3aTeNIbCTB. ECIIM €CTh HEMOHATHBIE CJIOBA, HAJO B SHIMKJIONEINYECKOM
CIIOBape HAWTH, 4TO 3TO CIOBO 0003HAYaeT. 3aKOHYMB uTeHHue (maparpada, riaaBbl, CTaTbU) HAIO 337aTh
ce0e BOIpOCkl Takoro poza: B yem rimaBHas mpicib? KakoBbl OCHOBHBIE 3BEHBS J10Ka3zaTelbeTBa ee? Uto
BBITEKAET U3 yTBEpXkAeHUM aBTopa? Kak 3TO coriacyercs ¢ Te€M, 4TO YXKE 3HAET€ O IPOYUTAHHOM U3
JPYTUX UCTOYHUKOB?

SIcHOCTh M OTYETJIMBOCTH BOCHPHSITHUSI TEKCTA 3aBUCUT OT MHOIOIO: OT COCPEJOTOYEHHOCTH
CTYJIEHTa, OT TEXHUKH YTEHHSA, OT HACTOHYMBOCTH, OT SPKOCTH BOOOPaKEHHUS, OT TEXHUKHU
(UKCUpOBaHUS MPOYUTAHHOTO, HAKOHEL, OT SPYAMLUU — OOIIeH M B KOHKPETHO paccMaTpUBacMOM
npobieme.

Pe3ynpTaTOM NEpBOHAYAIBHOIO YTEHUS JOJDKEH OBITh NPOCTON MIGH MmeKcma u 4Yemkoe
npeocmaeienue 0 HeACHbIX Mecmax, OTMEUCHHbIX B KHUTE. [locie npeaBapuTeIbHOrO 03HAKOMIICHUS,
IIpY TIOBTOPHOM YTEHUM CJIENYET 6blOeIUMb OCHOGHbIE  MBICAU aA6MOpa WU UX pa3BUTHE B
MIPOU3BEICHNHU, OOpaTUTh BHUMaHHWE HAa 00OCHOBAaHUE OTIEIbHBIX MOJOXKEHHUI, Ha METOJbl U (POPMBI
JI0Ka3aTenbCTBa, Hanboee sipKkue mpuMepbl. B xo/e 3Toit paboThl OKOHYATEIBHO OTOMPASTCS MaTepHral
JUISL 3aIIMCH U OTIPENIETISIETCS €€ BU: NJIAH, Me3UCbl, KOHCHEKM.

[Inan 3TO KpaTkuii, MOCJIENOBATEIbHBIM IIE€pPEYeHb OCHOBHBIX MBbICIEH aBTOpa. 3aIuch
MIPOYUTAHHOI'O B BUJIE TE3UCOB — 3HAUUT BBIIBUTH U 3alIMCaTh ONOPHBIE MBICIIU TEKCTA. PasHuna Mexy
IUTAHOM M T€3UCaMHM 3aKJIH0YAETCs B CIEAYIOLIEM: B IUIaHE MBICIIb Ha3bIBaeTcs (CTaBb BCEr1a BOIPOC: O
4yeM roBopuTcs?), B Te3ucax — GopMynupyercs — (4T0 UMEHHO 00 3TOM TOBOpHUTCA?). 3alIUCh OMOPHBIX
MBICJIEN TEKCTa BayKHA, HO MOJIHOIO MPEACTABIEHUS O IPOYMTAHHOM Ha OCHOBAaHUU MOJ00HOH 3anucu
HE COCTaBUIIb. BaKHO OCMBICITUTH, KaK aBTOP JOKA3bIBAE€T CBOIO MBICIIb, KaK YO€X/1aeT B UCTUHHOCTHU
CBOMX BbIBOJIOB. Tak BO3HUKaeT KOHcHeKT. PopMma 3amucy, Kak Mbl YK€ OTMETHIIU, YCIIOKHSAETCS B
3aBHCHMOCTH OT LieJiei paboThl: MIaH — 0 4eM?; TE3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O ueM? 4To
UMEHHO? Kak?

KoHcnekT 310 KpaTkoe Mocien0BaTeNbHOE U3JI0XKEHUE cofepkanus. OCHOBY €ro COCTaBIIsIET
IJIaH, TE3UCHI ¥ BHINUCKU. HeocTaTki KOHCIEKTUPOBAHUS: MHOTOCJIOBHE, IIATUPOBAHUE HE OCHOBHBIX,
a CBSI3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTUIMCTUYECKYIO CBSI3aHHOCTh TEKCTa B yIIEpO ero
JIOTUYECKOW cTpoWHOCTH. [IpucTynarh K KOHCHEKTUPOBAHNIO HEOOXOAMMO TOTJA, KOTJa CIOXKWINCH
HaBBIKM COCTAaBJICHUS 3alMCH B BUJI€ Pa3BEPHYTOr0 MOJPOOHOTO IIIaHa.

®dopma 3anmucu TPH  KOHCIEKTHPOBAHMM TpeOyeT 0CO00TO BHUMAHHUA: BaXXHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHMS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTAESUIUCH NP 3aluCH.
Pa3symMHee BBIHOCHMTH CBOM TIOMETKM Ha IIMPOKHUE IOJI, 3alMChIBaTh HAa HUX JOMOJHUTEIbHBIE
CIpaBOYHBIC [aHHbIE, MOMOTAIOIINE YCBOECHHUIO TEKCTa (Jara COOBITHS, YMOMSHYTOIO aBTOpaMH;
CBEJICHHUS O JIMIIe, HA3BaHHOM B KHUIE; TOYHOE CO/IepKaHHe TepMUHa). Eclii KOHCIEKTHUPYETCSI TEKCT
BHYILIUTEIBHOTO 00beMa, HE00X0IMMO yKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPBIE OXBATHIBAET TA UM HHAs
94acTb KOHCIIEKTA.

Jnis yno6cTBa Mmojib30BaHMs CBOMMH 3alIUCSIMU BayKHO 03aryIlaBUTh KPYITHBIE YaCTH KOHCIIEKTA,
nofyepkuBas 3azonoeku. Cienyer NOMHUTh O Ha3HAYEHUM KPAacHOW CTPOKH, CTPEMHTHCS K YETKOU
rpaduke 3anucei - ycrynamu, KoJIoHKamu. V3nmaraTh riaBHbIE MBICIIM aBTOpa M MX CUCTEMY apI'yMEHTOB
- HEOOXOMMO MPEUMYIIIECTBEHHO CBOMMH CJIOBaMH, TepepadaThiBasi TAKUM o0OpazoM MHGOPMAITHIO,—
TaK MPOXOIMT YSICHEHUE ee CyTH. MBbICib, (pasbl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpectu Oosee
MIPOCTPAHHOE U3JI0KeHUe B 3anucu. Ho TeKCT opuruHamga cBEpTHIBAeTCS, U CTYAECHT, OTpaOaThIBas
JIOTHYECKOE MBIIUIEHUE, YIYUTHCS BBIICIAT II1aBHOE M 0000IaTh OJTHOTUIIHBIE CYXK/IEHUS, OJJHOPOAHbIE
¢dakte. Kpome Toro, nenas 3anucu CBOMMH CIIOBaMH, 0000111asi, CTYACHT YYUTCSI TUCbMEHHOU PEYH.

3HaHue oOuIel CTpaTeruu YTEHUs, TEXHUKU COCTaBJCHHE IIaHAa U TE3HCOB OIpeNeNsieT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

e BHuMaTenbHO YUTATh TEKCT, OMMYTHO OTMEYas HEMOHATHBIE MECTa, HE3HAKOMbIE TEPMHUHbI
U NIOHATUA. Boinucamo na nons 3Ha4eHNE OTMEUEHHBIX IOHATHH.

e [Ipu nmepBoM YTEHUH TEKCTa HEOOXOIMMO COCTAaBUTh €T0 HPOCHION NIIAH, TIOCTIEI0BATEIbHbBIN
nepeyeHb OCHOBHBIX MBICIIEH aBTOpA.
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e [Ipu MOBTOPHOM YTEHUH TEKCTA BBIACTATH CUCHEMY OOKA3AMENbCH18 OCHOBHBIX IOJIOKEHHI
paboThI aBTOpA.

e 3aKIIIOYMUTENbHBINA Tar paboThl ¢ TEKCTOM COCTOUT B OCMBICIICHUHU paHEe OTMEYCHHBIX MECT
U MX KPAaTKOH 1ociie10BaTeIbHON 3aHCH.

e [lpu KOHCHEKTHUPOBAHUU HYKHO CTPEMUTBLCS @bIPA3UMb MbICTIb AGMOPA CEOUMU CIO6AMUL,
3TO MOMOTaeT 0oJiee rITyOOKOMY YCBOSCHHIO TEKCTA.

e B pamkax pa®oTbl HaJ MEPBOUCTOYHHKOM BaXEH yMeJbI oméop yumam. Heobxomumo
YUUTBIBAaTh, HACKOJBKO SPKO, OPUTMHAIIBHO, CXKATO M3JI0’KE€Ha MbICHb. LluTHpOBaTh HEOOXOAUMO Te
CYKIEHMSI, HA KOTOpbIE BIIOCJIEACTBUM BO3MOXHA CChUIKA KaK Ha aBTOPUTETHOE WU3JI0)KEHUE MHEHUS,
BBIBOJIA [10 TOMY MJIM MHOMY BOIIPOCY.

KoncnekTupoBarh 11e71eco00pa3HO HE Ha OTAEIBHOM JIMCTE, a B OOWIeld TeTpaau Ha OJHOM
crpanunie Jmucra. OOOpOTHasi CTOpOHA JMCTa MOXKET ObIThb HCIIONb30BaHA JJsl  JOMOJIHEHWH,
HEOOXOAMMOCTh KOTOPBIX BBIACHHUTCS B JanbHeWmieM. [Ipy KOHCIIEKTHMPOBAHMHU JIMTEPATYPHI CIEIYET
OCTAaBUTh LIMPOKHE MOJIsA, YTOOBI 3amUcaTh HAa HUX IUIaH KOHcHeKkTa. I1osst MoryT ObITh MCIONIB30BaHbI
TaKXe JUIsl 3alIMCU CBOUX 3aMEYaHUl, TOTIOJIHEHUH, BONPOCoB. [Ipy BHICTYIUIEHNN HA CEMUHAPE CTYIEHT
MOXET I10JIb30BATHCSI CBOUM KOHCIIEKTOM JJIsl IUTUPOBAHUS NIEPBOMCTOYHMKA. Bece yuacTHUKHM 3aHATHS
BHUMATENIFHO CIYHIAIOT BBICTYIUICHHS TOBApHILNEH MO TpyIIie, OTMEYAIOT CHOPHBIC WM OIIMOOYHBIC
MIOJIO)KEHUsI B HUX, BHOCST IOINPABKU, MPEJCTABISIOT CBOU pEIIEHUs U O0OOCHOBaHMs OOCYXkaeMbIX
pobiem.

B koHue cemuHapa, Korjga IpernojaBaTellb 3aHATHUS MOABOAUT UTOTH, CTYJIEHTHI C Y4ETOM
pEeKOMEHIaluil MpenoiaBaTeNsi U BBICTYIJICHUH COKYPCHUKOB, TOMOJHSIOT WM UCHPABISAIOT CBOU
KOHCIIEKTBI.
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7. Y4eOHas quTepaTypa U pecypcbl HHPOPMALMOHHO-TEIeKOMMYHUKAIIHOHHOM ceTH
"HHTepHeT", y4eOHO-MeTOoANYeCKOe o0ecTieYeHne CAMOCTOSITeIbHON padoThl 00y4arouxcs 1mo
AUCHMILIAHE

7.10cHoBHas1 IUTEpPATYpA.
1 YupaBneHue 4enoBe4eCKUMHU pecypcaMu | y4eOHUK U TpakTUKyM st By30B / C. A. bapkos [u

np.] ; orBerctBeHHbIe pemakTopbl C. A. bapkos, B. 1. 3yokoB. — Mocksa : M3marenbcTBo
HOpaiit, 2024. — 427 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-17946-0. — Texkcr :
anekTpoHHbld  //  OOpazoBarenpHas  miarpopma  IOpaititr  [caiit]. —  URL:

https://urait.ru/bcode/545114

7.2 lonotHUTEIBHAS IUTEPATYPA
VipasieHue 4YenoBedecKuMH pecypcamud B 2 4. Yacte 2 : y4eOHMK U TPAKTUKYyM [Uisi By30B /

C. A.bapkoB [u np.]; otBerctBeHHble pemakTopel C. A. bapkos, B. WM. 3y6koB. — Mocksa :
MznarensctBo FOpaiit, 2023. — 245 c. — (Bricmee o6pazoanue). — ISBN 978-5-9916-7304-4. —
Texkct : onektponnwnidi // OOpazoBarenpHas miargopma HOpait [caiir]. —  URL:

https://urait.ru/bcode/512623 (nata obparenus: 27.06.2023).
Huxumuna, A. C. YupaBieHHE YeJOBEUYECKMMU PECypcaMy B rOCyJAapCTBEHHOM M MYHUIUIAIBHOM
ynpasiieHuH : yuebnoe nocodue it By3oB / A. C. Hukutuna, H. I'. UeBraeBa. — 2-e u3n. — Mocksa :
WznarensctBo Opaiit, 2023. — 187 c. — (Bwicmee ob6pazosanne). — ISBN 978-5-534-12784-3. —
Texct : onektponnwlii // OOpazoBarenpHas mnatrgopma HOpaiit [caiir]. —  URL:
https://urait.ru/bcode/519151 (mara obparenus: 27.06.2023).

7.3. Y4eOHO-MeTOAHYECKOE 0OOeclieueHHe CaMOCTOATeILHOH padoThl.

1. Maxkcumiena . A., 'openosa H. A. YrpaBiieHne 4ei0BeUeCKUMU pecypcamu : y4eOHUK JIJIsl By30B
; IOJT pefakuuei— 2-¢ u3., nepepad. u gorn. — Mocksa : M3gatensctBo FOpaiit, 2019. — 467 c.
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580

2. Bratton J. Human Resource Management: Theory and Practice. — New York: Palgrave Macmillan,
2012. — 672 c. — DIeKTPOHHBINpPECypC:
https://books.google.ru/books?hl=ru&Ilr=&id=qNocBOAAQBAJ&oi=fnd&pg=PP1&dg=Human

+Resourse+Management++2012&o0ts=00pWxxiDYm&siq=43Dnkyl1320GqQFmMbNp2pSAMC
6M&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

5 7.4. HopmMaTHBHO NpaBOBbIE JOKYMEHTBI.
1. TPYJOBOU KOAEKC POCCHUUCKOU DPENEPALIMU (TK P®) or 30.12.2001 N 197-®3
(mpunsat I'JT ®C PO 21.12.2001) (neiictByromas penakuus ot 28.06.2014)

7.5 UnTepHeT-pecypchl
E-Staff Pexpyrep (www.e-staff.ru).
HR-nabopatopus (Www.ht.ru).
Job & Careers (www.themoscowtimes.com).
Manpower (Www.manpower.ru).
The Career Forum (www.careerforum.ru).
ArenrtctBo «Konnekt [Tepconam» (Www.connect-personal.ru).
ArenrcTo Ancor (Www.ancor.ru; www.ancorenergy.com).
ArenrctBo Business Connection (www.buscon.ru).
ArentctBo CBSD (www.cbsd.ru).
10 Arenrcto Coleman Services (www.coleman.ru).
11. Arenrcro Cornerstone (wWww.cornerstone.ru).
12. ArenrctBo Kelly Services CIS (www.kellyservices.ru).
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13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

44,
45,
46.
47.
48.
49,
. Odunmanbuerii BeO-cait [Ipesunenra PO (www.president.kremlin.ru).
51.
52.
53.
54.
55.
56.
57.
58.

50

59.

Arentcto Ventra Employment (www.Ventra.ru).

ATEHTCTBO PErHOHAJIBHBIX HOBOCTEH «PernoHsl.py» (WWW.regions.ru).

ArenTcTBO 3KOHOMHYEeCKON HHpOopMaruu «[Ipaiim-TACCy» (Www.prime-tass.ru).
AJIMUHHCTPATHBHO-YIIPABICHYECKUI mopTai (WWW.aup.ru).

AKJIN Dxonomuka u ku3Hb (WWw.akdi.ru).

AMepHKaHCKasl aCCOLUAIUs CIICIIHATMCTOB M0 00y4YeHUIO U pa3BuTHio nepconana (ASTD -
www.astd.org; www.astd-gn.ru).

Accormmanus meHemxkepos Poccun (AMP - www.amr.ru).

Accornuanus CrenuaIicToB Mo nepcorany (Www.hrm.ru; www.begin.ru).

bank pesrome (Www.resume-bank.ru).

busnec-o6pa3oBanue (WWw.begin.ru).

busnec-obpa3oBanue, TpeHuHry, Bakancuu (http://career.vedomosti.ru).

Bceemupnas ¢eneparus acconnaruii mo ynpasienuto nepconaiom (WFPMA - www.wfpma.com).
Bcepoccuiickuii ieHTp ypoBHs KU3HU (WWW.VCUQ.IU).

T'azera «Bemomoctm» (Www.vedomosti.ru).

I'epmanckoe 0011ecTBO 10 pyKoBoAcTBY nepcoHanom (DGFP - www.dgfp.com).
I'ocynapcTBeHHBIE OpraHbl BiacTi PO (Www.rsnet.ru).

Jlemossie TecThl (WWW.businesstest.ru).

EBporeiickas acconuarus 1o ynpasieHuto nepconanom (EAPM) (www.eapm.org).
Kypuan «xcrept» (WWw.expert.ru).

3akoHOIaTeIbHAS BJIACTh (3aKOHOMPOEKTHI U KOMMEHTapuu - WWW.legislature.ru).
3apy6extsie CMU o mupoBoii skoHoMuke (WWw.worldeconomy.ru).

Hudopmanmonnsiii caiitt OOH: pasznen «Hacenenue» (WWw.Un.org/popin);

Karanor 3apy6exubix HR Hutepuer-pecypcos (Www.hr-guide.com).

Karanor cpaBounukos (WWW.Spravka.net).

JIuieH3upOBaHHBIM MHCTUTYT TIepcoHaia u kaaposoro passurtus (CIPD) (www.cipd.co.uk).
MexayHapo/iHasi acCOIMAIUs 110 COIMAILHOMY YIIPABJICHUIO B O0JIACTH YEJIOBEYECKHX PECYpPCOB
(IPMA - www.ipma-hr.org).

MexayHapoaHas opranu3anus tpyaa (WwWw.ilo.ru).

Mex1yHapoIHBIN MOPTAJ [0 YIPaBICHHUIO epcoHanom (Www.hrmguide.net).

MockoBckas ciayx6a 3anstoctu (Www.labor.ru).

HayuHble ucciieioBanus B 001aCTH yrpaBieHus nepconanom (Www.atkinson.yorku.ca).
HanuonaneHas accamOiiest CrieMaliucToB B 00JacTu Tpyaa u conmaibHoil nomutuku (HACTuC -
www.ksocpol.rags.ru).

Hanmonanbhsiii coro3 kaaposukos (HCK - www.kadrovik.ru).

HopmaTuBHO-nipaBoBas 0a3a naHHbIx (WWw.kodeks.net).

OOGI1ecTBO 10 yNpaBIeHHIO YeloBeueckuMu pecypcamu (SHRM - www.shrm.org).
Omnnaita-kny6 HRM (cos3man Ha 6a3e caitta Www.hrm.ru).

OHuaitHOBBII )KypHaN «Y1pasieHue nepcoHasom» (Www.hro.ru/hrm).

Ormara Tpya ¥ MOTUBAIIUS TIepcoHana (WWW.Wages.com).

[Tox6op ympasiendyeckoro nmepcoxana (Www.human-capital.ru).

[TopTan IUCTaHIIMOHHOTO KOHCYJIbTUPOBaHUS Majioro ousneca (Www.dist-cons.ru).

[TopTan o kapbepe u oucKe padboTsl (WWW.e-graduate.ru).

[TopTan 06 0Oy4eHuu u pa3BUTHU TiepcoHana B Poccuu (Www.trainings.ru).

[Mopran no nepconaty (WWw.hr-zone.net).

[MTopran no moucky padotsl B 3apyOexHbIX pupmax (Www.hh.ru).

[TopTan o mpodopueHTanuu ¢ onucanuem npodeccuii (WWw.acareer.ru).

[Mopransl o moucky padotsr (WWw.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-today.ru;
www.SuperJob.ru; www.rabota.ru; www.rabota.mail.ru; www.aline-p.ru; www.MonsterRussia.ru;
www.totaljobs.com; www.monster.com; Www.sap.com).

[TpodeccronanbHoe H3aaTENLCTBO (WWW.Profiz.ru).
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http://www.ventra.ru/
http://www.regions.ru/
http://www.prime-tass.ru/
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http://www.begin.ru/
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http://www.worldeconomy.ru/
http://www.un.org/popin
http://www.hr-guide.com/
http://www.spravka.net/
http://www.cipd.co.uk/
http://www.ipma-hr.org/
http://www.ilo.ru/
http://www.hrmguide.net/
http://www.labor.ru/
http://www.atkinson.yorku.ca/
http://www.ksocpol.rags.ru/
http://www.kadrovik.ru/
http://www.kodeks.net/
http://www.shrm.org/
http://www.hrm.ru/
http://www.hro.ru/hrm
http://www.wages.com/
http://www.president.kremlin.ru/
http://www.human-capital.ru/
http://www.dist-cons.ru/
http://www.e-graduate.ru/
http://www.trainings.ru/
http://www.hr-zone.net/
http://www.hh.ru/
http://www.acareer.ru/
http://www.job.ru/
http://www.job24.ru/
http://www.jobsmarket.ru/
http://www.job-today.ru/
http://www.superjob.ru/
http://www.rabota.ru/
http://www.rabota.mail.ru/
http://www.aline-p.ru/
http://www.monsterrussia.ru/
http://www.totaljobs.com/
http://www.monster.com/
http://www.sap.com/
http://www.profiz.ru/

60. IIpodeccronansubiii PR-opran «CoBetHuk.py» (Www.sovetnik.ru).

61. [Tcuxonoruueckuii Tect npopopueHtanun (Www.psyonline.ru/tests).

62. Pabora u 3apruiata (Www.zarplata.ru).

63. Pa3Burue 6m3Heca.ru (www.devbusiness.ru/development/staff.ntm).

64. pa3nen « DKOHOMHUKA U COLMAIbHOE pa3BuTHE» (WWW.UN.org/esa/population/unpop.htm).
65. PexoMeHa1My CIICIUAIMCTOB 110 ONTUMH3ALUK KaJIpoBOi padoTsl (WWW.hrnext.com).
66. PUA «HoBocTm» (WWW.rian.ru).

67. PUA «PocbusnecKoncaaruar» (Www.rbc.ru).

68. Poccuiickas razera (WWW.rg.ru).

69. Pycckast kampoBas accomnuanus (WWw.rpa-consult.ru).

70. Cucrema npoheCCHOHAILHOM OLIEHKH CIIeuanucToB (WwWw.testpark.ru).

71. Cnyx0a TeMaTHYEeCKHUX TOJIKOBBIX clioBapei (Www.glossary.ru).

72. Coo0111ecTBO MEHEIKEPOB U IpodeccHoHaaoB (WWW.e-xecutive.ru).

73. CnpaBouHHK npodeccuii ¢ onucanusmu (WWw.e-xecutive.ru/professions).

74. CnpaBouno-npaBoBas cucrema «['APAHT» (www.garant.ru).

75. TexHOIOTMH KOPIIOPATHBHOTO yIpaBieHus (WWW.iteam.ru).

76. Tpenunru B 6usnece (WWW.b-training.ru).

77. ®enepanbHas ciyx0a rocy1apcTBeHHOM ctatuctuku (WWw.fsgs.ru; www.gks.ru).
78. denepanbHas ciayx0ba 1Mo Tpyay u 3ansroctd (Www.rostrud.info).

79. YenoBedeckue pecypcbl Ypana (Www.uhr.ru).

80. DnexTponHbIi )KypHaI «Paborta ¢ mepcorazom» (Www.hr-journal.ru).

81. DHuukIONEANs KapbepucTa (WWw.topcareer.ru).

8.MartepuanbHo-TexHU4YecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTMH, IPOrPaMMHOe
obecnieyeHue U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUYECKOE 00ecTIedeHne TUCIUIIMHBI BKIIIOYAeT B ceOs:

- JIEKIIMOHHBbIE ayJUTOpUHU, OOOPYJOBAHHBIE BUJEONPOCKIIMOHHBIM O000pYyAOBaHUEM IS
IIPE3EHTALMM, CPEICTBAMU 3BYKOBOCIIPOU3BECHUS, SKPAHOM,;

- TIOMEIIEHUS JUIs TMPOBEIEHUS CEMHUHApPCKUX M TPAKTUYECKUX 3aHATUH, 000pYyIOBaHHbIE
yueOHO Meberbio;

JucuumimHa  fokHA — ObITh  MOJJEpPKaHAa  COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMH
IIPOrPaMMHBIMH IIPOTyKTaMH.

[TporpamMHBIe cpencTBa 00ECIEUeHHs] yUeOHOr0 MPOLEecca JOKHbI BKIHOYATh!

- IPOrpaMMBbI NIPE3EHTALMOHHON IpaduKy;

- TEKCTOBBIE PEAAKTOPBI.

By3 obecneunBaer Kaxaoro oOydaromierocs pabo4uMM MECTOM B KOMITBIOTEPHOM Kjacce B
COOTBETCTBUH C 00bEMOM U3y4YaeMbIX JTUCUUIUIMH, 00eCIIeYnBaeT BbIX0/ B ceTh IHTepHeT.

MarepuanbHO-TEXHHUECKOE 0OecreueHue AUCHUIUINHBI U1 00Y4aromuXcs ¢ OrpaHUYeHHBIMU
BO3MOKHOCTSIMH 3/10pPOBbsI U HHBAJIUI0B BKJIFOYAET B €0 CIEAYIOLIEE:

- y4eOHbIE ayJUTOPHM OCHAILEHBI CIEIHUATbHBIM 000pYy/lIOBaHMEM U YYEOHBIMH MECTaMHU C
TEXHUYECKUMH CpPEJICTBAMU OOy4YeHHsS sl OOyYarolMXCs C pa3jiMYHbIMM BHJIAMU OTrPaHUYEHHH
3J10pOBb;

- yueOHast ayJUTOpHUs, B KOTOPO 00y4aroTcs CTyAEHTBI ¢ HapylIEHUEM CilyXa 000pyroBaHa
KOMIIBIOTEPHON TEXHUKOM, ayAMOTEXHUKON (aKyCTUYECKUH YCHIIUTENb U KOJOHKH), BUIECOTEXHUKON
(MyIbTUMEIUUHBIN MPOEKTOp), MyJIbTUMEIUNHONW cucteMoi. [l oOydeHus Ml ¢ HapyLIEHUSMU
CllyXa MCIIOJIB3YKOTCS MYJBTUMEIUIHBIE CPEICTBA U JIPYTME TEXHUYECKUE CPEICTB JUIsl IpHEMa-
nepenayu yueOHoM nH(opMaluu B JOCTyIHBIX Gopmax;

- s c1a0OBUIAMIMX OOYYaIOMIMXCS B JIEKLMOHHBIX U YYEOHBIX ayJTUTOPUAX IMPETyCMOTPEH
MIPOCMOTP yAaJCHHBIX OOBEKTOB (HalpUMep, TEKCTa Ha JAOCKE WJIM Cllaiijla Ha SKpaHe) MpH IMOMOIIU
BUJICOYBEIMUNTENEH ISl YAAIIEHHOTO IPOCMOTPA;

- JUIsl O0y4aromMxcs ¢ HapyIIEHUSMU OMOPHO-IABUIATEIbHOTO arapara B JIEKIHMOHHBIX U
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YYEOHBIX ayIUTOPHUSIX MPEAYCMOTPEHBI CIICIMAIEHO 000PYTI0BaHbIE pabodre MECTa;

- JUI KOHTAaKTHOM M CaMOCTOSTEIbHOW pabOThI MCIONB3YEeTCsS MYJIbTUMEIUIHbBIE KOMIUICKCHI,
JNIEKTPOHHBbIE Y4YeOHHMKM U ydeOHble MOcOoOUs, aJanTHUPOBAaHHBIE K OrPAHUYEHUSM 3JI0POBbS
00ydaromuxcsl.

OOyuaronuecs ¢ OrpaHMYEHHBIMH BO3MOXHOCTSIMU 3[0POBbSI M HHBAJIUIbI, B OTIMYHE OT
OCTaJIbHBIX, MMEIOT CBOM creuuduyeckue OCOOCHHOCTH BOCIPHATHA, INepepaboTKH MaTepuana,
BBITIOJTHEHUS TPOMEXKYTOUYHBIX U UTOTOBBIX (OPM KOHTPOJIS 3HaHM. OHM oOecriedeHbl eYaTHBIMU U
AJIEKTPOHHBIMU  00pa30BaTEIbHBIMUA ~ pecypcaMu  (IpOrpaMMbl, Y4eOHHKH, Y4deOHBbIE MOcoOus,
MaTepuasbl A1 CaMOCTOSTENIbHON paboThl U T. 1.) B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM HX
3JI0POBBSI U BOCIIPUATHUS HHPOPMALIUH:

Jlist mun ¢ HapyIeHUSIMU 3PEHUS:

- B ICYaTHOH (OpME yBETUUEHHBIM IIPH(PTOM,

- B (hopme 31eKTpOHHOTO TOKYMEHTA,

JUist U1 ¢ HapyIIEHUSIMH CITyXa, C HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO anmapara:

- B Ie4aTHo# dopme,

- B (hopMe 31EKTPOHHOTO TOKYMEHTA.

ObecnieunBaeTcsi BO3MOXKHOCTh OECTIPENSATCTBEHHOTO JIOCTyNa OOy4YaloIMXCsl WHBAIMUIOB B
ayJUTOpUH, TyaJeTHbIC U APYTrUe MOMEIICHHUs, a TaKKe X NMPEeObIBaHUSA B YKAa3aHHBIX MMOMEUICHUSIX
(Hanmu4Ke maHAyCOB, MOPYYHEH, paCIIMPEHHBIX JIBEPHBIX MPOEMOB, TU(TOB, MPU OTCYTCTBUU JU(TOB
ayJUTOpUsl pacrojaraercs Ha TMEpPBOM JTake, HAIW4YHe CHENHANIbHBIX Kpecel U JPYyTrux
MPUCIIOCOOJICHUT).

VY4eOHble ayAMTOPUM JJsl BCEX BHUJOB KOHTAKTHOM M CAMOCTOSITEIBHON pPabOTHI, HaydHas
O6uONMMOTeKa U UHbIE TOMEIICHUS JIs1 O0Oy4YeHHUs OCHAIICHBI CIIeUaIbHBIM 000PYI0BaHHEM U YUeOHBIMU
MECTaMH C TEXHHUYECKUMH CpencTBaMH OOy4deHHs sl OOydYalommMxcs C OrpaHUYeHHBIMHU
BO3MOXKHOCTSIMH 3/I0POBbsI U O0YYAIOIIMXCSI HHBAJUIOB C Pa3HBIMU BUJAMH OIPaHUYCHUN 3JOPOBBSI:

- C HAPYIICHUSIMU 3PEHUSL:

[TpunTep bpaitns braille embosser everest-dv4

DneKkTpoHHBIN pyuHol BuaeoyBeneuntens CAHD]

- C HAPYUICHUSIMH CITyXa:

cpencTsa OecripoBoiHOM nepenaun 3Byka (FM-cucremsr);

aKyCTHYECKMH YCUIMTENb U KOJIOHKH;

tudnodrenmieepsl, paguoKIacchl.

- C HapYLICHUSMHU ONOPHO-/IBUTaTEJILHOTO armapara:

NEPE/IBIKHBIC, PEryJUpyeMble SPrOHOMHUYECKHE TIAapThl C WCTOYHUKOM TUTAHHS  JUIS
WHIUBUAYATbHBIX TEXHUYECKUX CPECTB;

KOMIBIOTEpHAsI TEXHUKA CO CIICIUATEHBIM IPOTPAMMHBIM 00€CTICYCHUEM;

aNbTepHaTUBHBIE YCTPONCTBA BBOJIAa MH(OpMAIINH;

JPYTUX TEXHUYECKUX CPEJCTB MpUEMa-Tiepeaadn yaeOHOH HHPOPMAIUH B JOCTYITHBIX (opMax
JUISl CTY[ICHTOB C HAPYLICHUSMHU OMOPHO-ABUIaTeIbHOIO anmnapara.

Joctyn xk nHGOpMAIMOHHBIM U OubIMOrpadguueckuM pecypcaM B ceTu MIHTepHeT 1i1s Kax10ro
oOydarolerocs HWHBAIWJa MM OOYdYaIOUIerocs C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH  3/10pOBbBS
o0ecredeH NpeAoCTaBICHHEM €My HE MEHEee YeM OJIHOTO yueOHOro, METOAMYECKOTO MeYaTHOrO U/UiTu
HNIEKTPOHHOT'O U3AAHUS 10 3IaNTAIlMOHHOMN JUCHUIUINHE (BKJIIOYast HIEKTPOHHbIE 0a3bl IEPUOTUIECKUX
u37aHni ), B OopMax, aIanTHPOBAHHBIX K OTPaHIMYEHHSIM UX 3I0POBBS U BOCIIPHATHS HH(POPMAITHIH:

Jlnist oOy4aronuxcst ¢ HapyIeHUsIMU 3PEHUS:

e B reyaTHoOU (popMe yBeTMUEHHBIM MPUDTOM;

¢ B (hopMe PNIEKTPOHHOTO JIOKYMEHTA;
¢ B popme ayauodaiina;
e B ieyatHOU dopme mpudTom bpaiins.

Jnist oOy4aronuxcst ¢ HapyIeHUsMH cllyxa:
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B Ie4aTHoM (opme;

¢ B (hopMe PIIEKTPOHHOTO IOKYMEHTA;

B (hopme aynmodaiina.

Jliist 0Oy4arommxcsi ¢ HapymeHUs MU OTIOPHO-/IBUTATEIILHOTO armapara;
e B rieyaTHou popme;

¢ B (hopMe PIIEKTPOHHOTO JIOKYMEHTA;

B (hopme aynmodaiina.

ConepkaHue ananTallMOHHON TUCHUIUIMHBI pPa3MENIEHO Ha  caiTe  MHPOPMAIMOHHO-
koMMyHHKarnoHHou cetn MHTepHeT: Cebuika: http://vlgr.ranepa.ru/sveden/education/ ...

Nudopmarmonnsie cpeacTBa 00ydeHHUS, aANTUPOBAHHBIE K OrPAaHUYEHUSM 3JI0POBbSA
oOyJaromuxcs:

OJICKTPOHHBIC y‘le6HI/IKI/I, y‘le6HI)Ie (I)I/UII)MI)I o0 TEMATUKEC JUCHUIUIMHBI, IIPE3CHTALUU,
MHTEPAKTHBHbIE Y4eOHBbIE W HATJSAHBIE TOCOOMS, TEXHWYECKHE CPEICTBA MPEABSBICHUS WHPOPMALUU
(MyJIbTUMETUIHBIA KOMILUIEKC) U KOHTPOJISl 3HAaHUH (TECTOBBIE CHCTEMBI).

3BC «Aiibyke», MadpopmarimonHo-npaBoBsie 6a3bl JaHHbIX («KoucynbranT [Imtocy, «Iapanty).

MynbTUMEe IMMHBIA KOMIUIEKC B JIEKIIMOHHOM ayIUTOPHUU.
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DenepajibHOE FOCYIAPCTBEHHOE OI0IKEeTHOE 00pa30BaTe/IbHOE
yupe:x/IeHHe BbICIIero 00pa3oBaHus
«POCCHUMCKAS AKAJIJEMUSI HAPOJTHOI'O XO3SVICTBA U
TOCYIAPCTBEHHOM CJIYXBbI ITPA MPE3UJIEHTE POCCUMCKOM ®EJIEPALITUN»
Bonrorpanckuii uHCTHTYT yripaBieHus — ¢puauan PAHXul'C
@dakynpTeT roOCYIapCTBEHHOTO U MyHHUITUIIATBHOTO YIIPABICHUS
Kadenpa rocynapcTBeHHOro ynpapieHusl 1 MEHEI)KMEHTA

YTBEPXJIEHA

YYEHBIM COBETOM

Bonrorpaickoro HHCTUTyTa yIpaBJICHHS —
¢ummana PAHXul'C

[Ipotokon Ne 2 o1 21.09.2023

INPOI'PAMMA MAT'UCTPATYPbBI

Yder, aHau3, ayaguT

(Haumenosanue 06pPa308amenbHOU NPOCPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJICTB IIPOMEKYTOYHOI ATTECTALIAH 11O
JTUCHMUILINHE

b1.B./1B.02.02 YnpaBJ/ieHue 4e10Be4eCKMMHU pecypcaMu

(K00 u HauMeHo8aHue OUCYUNIUHbL)

38.04.01.9xoH0oMHKA

(K00, HauMeHO8aHUe HANPAasieHUs NOO20MOBKU /CNeYUATIbHOCIU)

3aoyHasi

(hopma (popmei) 06yuenus)

I'og mHabopa — 2024 .

Bousrorpan, 2023 1.
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Bomnpocsl k 3a4ery

1.

no

e A

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.

29.

30.

31.

Copep:xaHue MOHATHS «yHpaBlieHUE MepcoHanom». [IpUHLHUIIBI U OCHOBHBIE 3aJaud CUCTEMbI
yOpaBICHUS  MEPCOHAJIOM.  3HAYCHHWE  YIPABJICHUS  NEPCOHAIIOM  JUisi  0OecredcHHS
KHU3HECATSIbHOCTU OPTraHU3aIH U MOBBILIEHUS YPPEKTUBHOCTH €€ AEeITeIbHOCTH.

CocTtaB u coaepxaHue QYHKIHA yIpaBlIeHUS NEPCOHATIOM. B3auMOCBS3b U MOCIIEIOBATEILHOCTD
BBITIOJTHEHUS (PYHKIIMH yIpaBICHUS EPCOHATIOM.

OnbIT yrpaBiieHUs IEPCOHAJIOM B paHHUX HUBUIM3anuiax Bocroka

VYnpasiienue pabOTHUKaMH B IPEYECKOM LIMBUIIN3ALINU.

HpeBHuit Pum 1 oTHOIIEHHE K paOOTHUKAM B YCIIOBUSIX CTAHOBJICHUS, PACLIBETA U YIIaJIKa UMIICPHUH.
JlovHyCTpHANIbHBIN 3Tal B pa3BUTHH YIIPABICHUS IEPCOHATIOM.

Teopernueckue noaxo/s! K ynpasieHuto nepconanom @. Telinopa u A. Daifons
['ymanucTHYecKuil MOAX0A K YIPABJICHHUIO MepcoHasioM. Teopus 3. Mboito. @. Xepuodepra u /.
Makrperopa.

OrteuecTBeHHbIE TeOpUM ympaBiaeHus nepcoHasioM. Barmsaer A.K. T'acteBa, H. A Burtke
JlyHaeBCKoro.

MupoBble TEHICHIIMM W3MEHEHUN B TEOpPUU U MPaAKTUKE ympasieHus nepcoHanoM B XXI Beke:
Mepexo/I OT YIpaBJICHHUS TPYJOBBIMH PECYpPCaMH K YIPABJICHHUIO YEJIOBEYECKUMH PECYPCaMH.
Crenungurka COBpeMEHHOH SIMOHCKON MOJIENH YIPaBIEHUS MEPCOHATIOM

Crienin(rka COBPEMEHHON aMEepUKAHCKOW MOJICITH YIIPABIICHUS TIEPCOHAIOM

Crneuunduka COBpeMEHHOMN eBpONEHCKO MOAENH YIIPaBJICHUS IEPCOHATIOM

CyurHocTh W COJIep)KaHHE KaJApOBOM TMOJUTHKUA OpraHu3anuu. Buabpl KagpoBOW MOJUTHUKH
(maccuBHAsA M peakTUBHAs, IPEBEHTUBHAS U aKTHBHAs, pallMOHANbHAS M aBaHTIOPHAsS, OTKPHITAas U
3aKpbITast).

[Ipouecc ¢opmupoBanus KaapoBod MOMUTUKU. DakTopbl BHEIIHEH U  BHYTpPEHHEH
OpraHU3aIMOHHON CpEeJibl, BIHIONME Ha (POPMUPOBAHNUE KAAPOBOM MOJIUTUKH.

KanpoBas ctparerust u kaapoBasi TAKTHKa OpraHU3alllu.

[lpakTuka mnpuBieueHus mnepcoHana. OmnpeneneHWe HCTOYHUKOB U METOJIOB TPUBICYCHUS
paboOTHUKOB. 3aTpaThl HAa MPHUBJICYCHHE ITEPCOHAA.

CoBpemeHHas nmpakTuka oroopa nepconaina. Llenu u ocHoBHbIE METO/IbI OTOOpPA MEpPCOHANA.

Haiim nepconana. OcHOBHBIE 3Tambl ONpOLEAYpbl HaliMa nepcoHana DakTopbl, BIMAIONIME Ha
nporecc Haiima nepconana. CogepxaHue TpyJJ0BOrO JOTOBOpa, TPYJAOBOI0 KOHTPAKTa U JOrOBOpa-
MOAPs/ia Ha OKa3aHUE YCIyT.

CoBpeMeHHas paKTHKa aJanTaiiy nepcoHana. Buasl, 1ieiau v oTarbl aanTaiuy nepcoHana
VYmopasrnenue mporeccoM aaanrtanuu nepcoHana. [Ipoumenypa u crnenuduka  BBEACHHS B
OpraHM3alMIo, B IOJKHOCTD , B MOJpa3/ieieHHE.

Opranuzanus npodeccCHOHABHOTO OOY4YeHHs ,MepeoOydYeHHs] W TOBBIIMICHHUS KBalU(UKAIMU
IepcoHaIa.

CoBpeMeHHbBIE METObI BBISIBICHUS MOTPpeOHOCTEH B 00yUeHUH MepCoHaNa.

TpeHuHroBBIE METOIBI OOYYEHHS TIEpCOHAa.

KoyuuHr - kak coBpeMeHHas IpakTuka 00ydeHus epcoHaa

[TonsTHE 1 BUIBI KapbepBl.

ConeprxkaHue mpoliecca yIpaBJIeHHs J1€J0BOM Kapbepoil. MeTollbl U MHCTPYMEHTHI YIpPaBICHUS
JIEJIOBOM Kapbepou.

MoTuBauus Tpy10BOM AESITEIBHOCTA KAK OCHOBHOM 3JIEMEHT yIpaBiieHus nepcoHanoM. CTpyKTypa,
(GYHKIMHM ¥ MEXaHU3M TPYJOBOM MOTHBAIIHH.

OCHOBHBIE TIOJIOKEHHSI COAEPKATEIbHBIX U NPOLECCYyalIbHBIX TEOPHM MOTHUBALIMM: Teopus A.
Macnoy, teopust K. Ampaepdepa, ®@. I'epudepra m . Makknennanaa, B. Bpyma , Anamca,
IToprepa-Jloynepa.

CoBpeMeHHast TPaKTUKa MOPATHHOTO U MAaTEPUAIIBHOTO CTUMYJITMPOBAHUSI TPYIOBOH IEATEITLHOCTH.
BosmoxHocTH 1 orpanndeHus npumeHenust cuctemsl KPI.

Omnara Tpyaa nepcoHana.
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32. YopaBieHue TIOBEICHUEM IIepCOHaa B opranu3anuu. Teopus 3¢G(HEKTUBHOTO JHIEPCTBA M
pyxoBoactsa. Baruaner I1. Ipakepa , C. Kosu, 1. Anuzeca.

33. [IpakTrka BBICBOOOXKICHHS TIEpCOHAA

34. CoBpeMeHHasl MpPAaKTHKAa OLIEHKA COLMAIBHOM M SKOHOMHUYECKOH 3((PEKTUBHOCTH IPOEKTOB
COBEpIICHCTBOBAHHUS CHCTEM U IPOIECCOB YIPABICHUS IIEPCOHATIOM.

TECTOBBIE MATEPHAJIbI

Tectol k Teme TeopeTnko-puirocodpckue U KOHIENTYAJIbHbIE 0CHOBBI
ylpaBJjieHHUs ePCOHATIOM

1.Kakas Teopus ynpapieHus nepcoHaina noiay4duwia passurue ¢ 1930rona?

1) kmaccuueckas

2) Teopusi YETIOBEUECKHUX PECYPCOB

3) Teopust UETOBEYECKUX OTHOLICHUHN

1.3

2 .Kakoii U3 3THX TeOPeTHKOB SIBJIsIETCH MpeCTaBUTe/IeM TEOPUH YeI0BeYeCKUX
pecypcoB?

1) JIuxapt

2) bneiix

3) Macnoy

2.3

3.Jli1s1 KaKol TeopHuH CIPAaBeVINBO BbIpaKeHHe: TPYA 1JIsl 00JIbIINHCTBA JII0/ieil He
NPUHOCHUT Y/10BJIETBOPEHUSI, TO, YTO OHH J€JIAI0T MeHee BAsKHO J1JIsl HUX HexKeJIn
TO, YTO OHH IIPH 3TOM 3apadaTbIBaIOT.

1) Teopus 4eIOBEUECKUX PECYPCOB

2) KJlaccuyuecKkast

3) Teopus 4eIOBEYECKUX OTHOIICHUI

3.2

4.K kakoii TeOprU OTHOCUTCH CJIeIYIOIIMI MOCTYJIAT: TPYASALIHECsS CTPeMSTCs
OBITH MOJIE3HBIMH ¥ 3HAYMMBIMH, OHH UCTIBITHIBAIOT JKeJIaHue ObITh
HHTErPUPOBAHHBIMHU B 0011ee /1eJ10 U MPU3HAHHBIMHU KAK JIUYHOCTH.

1) Teopusi 4eTOBEYECKUX OTHOIICHUIN

2) Teopus 4eTTOBEUYECKUX PECYPCOB

3) xnaccuueckas

4.1

5. YUTo He OTHOCHTCH K cnienu(HuKe, KOTOPYI0 He00X0MMO YYHTHIBATH NIPH
¢dopmupoBanuu ¢pusocopun ynpasiaeHus nepconasiom B Poccun:

1) PoccusiHuH NPUBBIK K MUKIMYHOCTH TPy/a (JIETOM CAETaeM BCE, YTOOBI

3UMOM OT/IBIXATh).

2) PoccustHiH He MBICTUT ce0st BHE 00IIIeCTBa, 3aHUMAETCS OOIIIECTBEHHO
TIOJIE3HBIM TPYJIOM, T.€. TIPOSIBIIEHUE YXOBHOM JKU3HH.

3) PoccusiHMH MPUBBIK CTABUTH JTMYHOE BBIIIE OOIIECTBEHHOTO U paboTarh B
NunuBuyansHo

53

6. O xakoM TepMHHe HIEeT pedb: NMpeaIoJaraeT OpraHu3aluIo Haiima, oTéopa
NpueMa NnepcoHalia, ero AeJ0BYI0 OLleHKY, NPOGOPHEHTAIUIO U A1ANITALNIO,
o0yuyeHue, ynipaBJieHHe ero /1eJI0BOii Kapbepoil U CJ1y:KeOHO-NPodecCHoOHAIbHBIM
NPOJABUKEHUEM

1) Cucrema ynpaBjieHHsI IEPCOHATIOM
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2) TexHos10rUs ynpaBjeHus: MePCOHAIOM

3) Cucrema ynpasJieHUsI IEPCOHAJIOM

6.2

7. O kakuX MeToAaX HAeT pedb: OPUEHTHPOBAHbI HA TAKHE MOTHBBHI II0OBeCHNS,
KaK 0CO3HAHHasl He00X0AMMOCTh M CHUILINHBI TPYAa, YYBCTBO 10JIr'a, CTPpeMJIeHHe
YyeJIOBeKa TPYIUTCS B ONpeieJIeHHON OpraHu3anmu, KyJbTypa TPy10BoH
AesITeIbHOCTH.

DKOHOMHYECKUE METOJIbI

1) AIMUHHCTPATUBHBIC METOIBI

2) ConnanbHO-TICUXOJIOTUYECKUE METO/IbI

7.1

TecTnl kK TemMe OcHOBBI GOPMHPOBAHHUS CHCTEMBbI YIIPABJICHHUSA

MEePCOHAJIOM

1. CymHOCTh HAYYHO-TEXHHYECKOH LeJIM 3aK/JII04aTCs B:

1) obecnieueHne opraHu3aluy Kaapamu, uX 3pPEeKTUBHOTO UCIOIb30BaHMs, IPOPECCUOHAIBHOTO U
COLIMAJILHOTO PA3BUTHS

2) obecnieyeHre BbITyCKa INIAHOBOTO 00beMa MPOIYKIIMU U OKa3aHUs yCIIyT
3aJIaHHOTO YPOBHS Kau€CTBa U PUTMUYHOCTU IIPOU3BO/ICTBA

3) obecneuenue 3a1aHHOTO HAYYHO-TEXHUYECKOTO YPOBHSI MPOAYKILUH U YCIYT, a
TaK)K€ Hay4YHO-KMCCIIEI0BATENbCKUX U ONBITHO-KOHCTPYKTOPCKUX

pa3paboTOK MPHU NOCTOSHHOM MOBBIIIEHUH IPOU3BOJUTEIBLHOCTH TPY/la Ha
OCHOBE HOBBIX TEXHOJIOTUI

1.3

2. CynmiHOCTh KOMMeP4YeCcKOil 1e/IH 3aKII4YAaeTCs B:

1) nonydenue npuOBLIN OT peannu3aliy MPOAYKIHH WIH YCIYT 3alaHHOTO

o0beMa 1 TpeOyeMoro ypoBHs KauecTBa

2) obecnieyeHre peanu3aluy IpOogYKIHUU U YCIIYT, a TAKKE pe3yIbTaToB
Hay4YHO-HMCCIIE0BATENIbCKUX U OMBITHO-KOHCTPYKTOPCKUX pa3pabOTOK B
3aJlaHHBIE CPOKH

3) o0ecrnedyeHre opranu3alu Kajpamu, ux 3GPexTUBHOro UCIOIb30BaHMS,
po¢eCCHOHAIIBHOTO U COLIMATILHOTO Pa3BUTHSL.

2.2

3. B KOHKpeTHO CUTyallnu pa3BUTHA JKOHOMHMKH Hallleil CTPaHbI — Nepexoia Ha
PbHIHOYHbIE OTHOIIEHUS1 — 0oJiee IPAaBOMEPHO B KauecTBe IeHepaIbHOM 1e/IH
paccMaTpHuBaTh:

1) nIpon3BOACTBEHHYIO

2) KOMMEpPUYECKYIO

3) SKOHOMHUYECKYIO

33

4.0 xaKkoM NpUHLMIIE, XapaKTepHu3yolleM TpedoBaHus K GopMUPOBAHHUIO
CHCTEeMBbI YIIPaBJICHHS NMEPCOHATIOM HAET pedb: COOTBETCTBHE CHCTEMbI
ylpaBJeHHs MepPCOHAJIOM Iepe0BbIM 3apy0e;KHbIM U 0Te4eCTBEHHbIM aHAJI0TOM
1) noTeHuManbHbIE UMUTALIUN

2) nepcrneKTUBHOCTh

3) mporpeccuBHOCTh

4.3

5. OnTHMaJBHOCTH OTHOLICHUH MHTPA- H HH(PPacTPYKTYpHI YNIpaBJeHUs
NEePCOHAJIOM COCTABJISIET:

1)1:2

2)1:3

3)1:4

5.2
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6. O kakoii OpraHu3alMOHHOI CTPYKTYpe uaeT peub: Pemeryaras opranusanusi,
NMOCTPOEHHAS M0 NPUHIUITY HEOPAMHAPHOTO MOAYNHEHUS UCTIOJTHUTEJIei.

1) Marpuunas

2) AuBu3MOHHAs

3) OyHKIMOHAIBHAS

6.1

7. Kakasi opraHn3auMoOHHAasi CTPYKTYPA CBOMCTBEHHAS] OPraHU3alMU C BBICOKHM
YPOBHEM JMBepcupuKanum:

1) nunelinas

2) nIpoeKTHas

3) nuBU3UOHHAS

7.3

Tect Tema:@opMupoBaHue KaAPOBOH NOJTUTHKHA

1. O kakoM TepMHHe U/ET Pedb: 3TO IJIAHbI, HATIPABJIEHHS /1eliCTBHUIA,
N0CJIeA0BATEIbHOCTh IPUHUMAEMBIX PelIeHU U MeTOo/AbI, I03BOJISI0IIHE 1ATh
OLIeHKY, IPOBECTH aHAJIN3 U pa3padoTarsb IPPeKTUBHYIO CHCTEeMY BO3/1eiiCTBHA Ha
MePCOHAJ VISl PeaJiM3alii CTPATerny Pa3BUTHA OPraHU3aluN

1) Crparerus yrnpasiieHUsl IEPCOHATIOM

2) Kareropuu ynpaBieHHs IepCOHATIOM

3) MapkeTtuHr nepcosana

1.1

2. Kakoro Buja kaaposoii noautuku He cymecrByer:

IIpeBenTHBHAs

PeakruBHas

YckopeHHas

23

3. DJIeMeHTOM CTPATeruM ynpaBJieHUsI IEPCOHAJIOM SIBJISICTCH:

1) cucreMa MIaHUPOBAHUS OPraHU3AIUH

2) cuctema MpOTrHO3UPOBAHUS OPTaHU3AINH

3) dyTyponorus nepconana

3.1

4. O KaKkoH KOHIENIUH MAaPKeTHHIa MePCOHAJIA HAET Pedb: 3TO CHCTEMHBIH
NMOAXO0 K CaMOpeaIn3auuu JUYHOCTH, KOIa YeJIOBeK B YCJIOBUSAX KOHKYPEHIHH
JOJIZKeH ONpPeeJUMTh CBOE MOJI0KeHHEe B 001IeCTBE 32 CYeT MAKCUMAJILHOM
MOOM/IM3AUM SJHEPTUM M HHULMATUBBI, IPMPOAHBIX JAPOBAHUIM U T.J

1) Konnenuust BHyTpHMOPraHU3allMOHHOTO MapKeTHHTa

2) Konuenuus sroMapkeTHHTa

3) Konnenuus s3MepKEHTHOCTH MapKETUHTa

4.2

5. K BHeIIHUM TeKYILIHM 3aTPpaTaM Ha nNpuodpeTeHne U UCIOJIb30BAHUE NIePCOHAJIAa
OTHOCATCS:

OIL1aTa JOTOBOPHBIX OTHOLIEHUI ¢ Y4eOHbIMH 3aBeAeHUSIMH, KOMMeP4YeCKHUMH
CTPYKTYpPaMHM IO MoAGOpPY U MOATOTOBKE NepcoHasia, OUPKHM TPyAa U T.1.

1. 3aTpaThl Ha UCCIIEIOBATENILCKUE U OTIepaTUBHBIE pabOTHl B 00JIacTH
NepcoHana-MapKeTHHTa

2. KanMUTaJbHbIE MHBECTUIIMU Ha 000pyIOBaHHE HOBBIX pabOUMX MECT, Ha
JIOTIOJIHUTEBHOE CTPOUTENHCTBO U OCHAIIEHHE O0BEKTOB COLIMAIILHOM
UHPPACTPYKTYPHI U T.JI.

5.1

6. Kakoii konuenuuu mapkerunra He cymecrByer:

1. meHoBas KOHLENIUA
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2. KOHIIETILIHS YeJIOBEUYECKOro pecypca

3. KOHLIENUS YEJTIOBEUECKOTO KaluTana

6.3

7. K BHYTPEeHHHMM TeKYIIHMM 3aTpaTaM Ha NpuodpeTeHHe H UCIOJIb30BAHHE
NepCOHAJIa OTHOCSTCS:

1. 3aTparhl Ha UCCIIEIOBATEIHCKUE M ONIEPAaTUBHBIC PA0OTHI B 00JIACTH
nepcoHana-MapKeTHHTa

2. 3aTpaThl Ha 3apabOTaHHYIO TUIATy, Pa30BbIC BHIIATHI U T.]I.

3. KanuTalbHbIE HHBECTUIIMH Ha 000pYyJOBaHNE HOBBIX pabounX MECT, Ha
JOTOJTHUTEIBHOE CTPOUTEIHCTBO M OCHAIIICHHE OOBEKTOB COLIMAIBHOMN
UHQPACTPYKTYPHI U T.1.

7.2

Tect mo Teme TexHoJiorusi HaiiMma, 1 0TOOpPA MepPCcoOHAIA

1. O xKakoM TepMHHE UJET PeYb: MACCOBOE MPUBJICUCHNE HAa PabOTy NepcoHaa B
KaKyI0-1100 OpraHu3aluio.

1) Haem Ha paboty

2) Habop kaapos

3) CobecenoBanue

1.2

2. Y10 OTHOCUTCH K BHAaM /1€JI0BOH AKTUBHOCTH:

OLIEHKA KaHJuJaTa Ha BAKAaHTHYIO JOJDKHOCTB M KYPC MOJIOZIOTO CIICIIUATTUCTa
arTecTanus U moJaoop rnepcoHaia

OLICHKA KaHJuJaTa Ha BAKAHTHYIO JOJPKHOCTh M aTTeCTaIUs

23

3. Yto BKJIIOYAET NMpoLecc Hadopa KaJApoB:

1) oOmmii ananu3 MOTPEOHOCTH

2) onpezeneHne OCHOBHBIX UCTOUHUKOB MOCTYTICHUS KauTaia

3) ABa npeabIAyIINX BEPHBI

3.1

4. Yro pemaer 3aa4y: y10BJ1eTBOPeHHE NOTPEOHOCTH COTPYIHUKA B OLIEHKe
COOCTBEHHOI'0 TPYAa U KAYeCTBEHHBIX XapAKTePHCTHK.

1) Haiim nepconana

2) JlenoBas olieHKa IepcoHaa

3) Ot6op mepconaa

4.2

5. Uto Takoe KpUuTEpPHUil BATHIHOCTH

KPHUTEPHH T0JKHBI COOTBETCTBOBATH COICPKAHUIO Pa0OThI M TPEOOBAHUAM K
AOJIKHOCTH.

KPUTEPUHU JOJKHBI YUUTHIBATh BCE KIIIOYEBBIE XapaKTEPUCTUKH, BaXKHBIC IS
YCHEIHOM paboThl.

HENeperpy>kKeHne NpoLecca NoUCKa KaHUAAaTOB U U3JUIIIHE COKPALLIEHHOTO YHCia
KaH/IM/1aTOB.

5.1

6. IIpu ycTaHOBJIEHUN KPUTEPHEB 0TOOPA T0/LKHBI ObITH COO/TI0IEHbI TPEOOBAHUSA:
1) momHoOTa

2) aKKyMyJISITHBHOCTb

3) ABa MpeAbLAYIINX BEPHBI

6.1

7. Kak noHuMaeTcs Ka4ecTBO yMeHHe padoTarh ¢ JIIOAbMH

1) Ymenue obecieuuTh KOHTPOJIb 3a UCIIOJIHEHUEM, YMEHHE OPUEHTUPOBATHCS
B CJIO)KHOU OOCTaHOBKE, yMEHUE pa3pelarh KOH(INKTHbIE CUTYalluH,

BJIa/IETh COOOIA.
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2) YMmenue paboTarh ¢ MOMYNHEHHBIMH, YMEHHE padoTaTh ¢

PYKOBOZIUTENSIMHU pa3HbIX OpraHU3alui, YMEHUE CO3aTh CIIJIOYEHHBIN
KOJUIEKTHB, YMEHUE 110100paTh, pacCTaBUTh U 3aKPENUTh KaJAphbl

3) CnocoOHOCTh MOJUUHSATH JTUYHBIE HHTEPECHI OOIIECTBEHHBIM, YMEHUE
IIPUCITYIINBATbCS K KDUTHUKE, AKTUBHO y4aCTBOBATh B OOLIIECTBEHHON

KHU3HH, 00JIa1aTh YPOBHEM MOJUTHYECKON TPAMOTHOCTH.

7.2

1.0 kakoii popme npodopHeHTALNMOHHOI Pa0OTHI HIET peub: BHIOOP U3
HECKOJIbKHX Pa00THHKOB, HMEIOIINX OAUHAKOBYIO NPodeccuio, CriennajabHOCThb,
KBAJIN(PUKALNIO, OTBEYAIOLIUX OHUM U TE€M Ke TPeOOBAHUAM, KAHANIATA HA
JAOJIKHOCTh

1) npodeccuonansHoe 00yUeHnE

2) moxbop

3) npodeccronanbHbII HAOOP

1.2

2.0 xakoii (popme npoGopHEeHTAIMOHHON PadOTHI HIET peub: HA3HAYEHHE, TPH
KOTOPOM MeCTO paGoThl MEHsSIeTCS] B COOTBETCTBHM C IPHMHIMIIOM «HYKHOMY
PaGOTHUKY — HY’KHO€ MeCTO»

1) poramus

2) BBIJIBJKEHUE

3) mepeBon

2.1

OTKPBITBIE 3AJIAHUSA

TeopeTuyeckue 3aJaHusl C OTKPHITHIMH BONPOCAMHU

3amanue 1

Onummure OCHOBHBIC HANPABIEHUS IMOJUTUKUA OPraHU3allid B OTHOIICHUU IEpPCOHAama. 3aroJIHUTE
TaONHILy

[TonuTHKa OpraHU3allMK B OTHOIICHHH Kparkoe coneprxanue
nepcoHana

3ananue 2

[Tepeuncnure ocHOBHBIE pa3nesnbl KoHlenuu ynpasieHus IepCOHAIOM B OpraHU3aIiH.
3amanue 3 ONMUIINTE

[TpuHIIKIIBI M METOABI TOCTPOCHHSI CUCTEMBI YITPaBJICHUS IEPCOHAJIOM OpPTaHU3aIINH.
[IpuHuuMnbI cucTeMBI yrpaBieHus nepconangoMm | Kpartkoe conepxanue

3amanmne 3

OnuumTe cUCTEMY yIIpaBiIeHUs] MEPCOHAJIOM B OPTaHHU3aLUU.

3aganue 4

Jaiite xapakrepucTuKy NOHITUSIM «CyITHOCTb, IETH U 33/1a4d KaJAPOBOTO TUTAHUPOBAHMSD)
3amanue 5

Yro npenocrasiset coboit «CraTucTika MepcoHana U pacueT noka3areneil COCTOSHUS MepcoHaIa»
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3amanue 6
Onpenenure BEpHOE

uudpy

COOTBECTCTBHC Ha3BaHU JOJDKHOCTH
n cC XapaKTCPpUCTUKH, IMpOCTaBHB HaIIpOTUB 6YKBBI COOTBCTCTBYIOIIYTO

el

HaunmenoBanue
OJKHOCTHU

XapaKTEepUCTUKA

A [TomontHMK
(COBETHHK)

1. JIOmKHOCTH pYKOBOAMTENIEH W 3aMeCTHUTelNeh
PYKOBOAMTENIEH  TIOCYIAapCTBEHHBIX OpPraHOB M HX
CTPYKTYPHBIX MOAPA3JECIICHUH, T0JPKHOCTH PYKOBOAUTENEH
W 3aMECTUTENIed  PYKOBOAMTENEH  TEpPUTOPHAIBHBIX
OpraHoB ¢eiepaabHbIX OPraHOB HCIIOTHUTEIHHOM BIACTH U
ux CTPYKTYPHBIX IoJipa3eeHuH, JOJKHOCTH
PYKOBOAMTENIEH M 3aMECTUTENIEM  PYKOBOAMTEIIECH
MPEACTABUTENBCTB TOCYIAPCTBEHHBIX OPraHoB M HUX
CTPYKTYPHBIX oJpa3/ieeHu, 3aMelaemMble Ha
OTIpe/IeNICHHBI CPOK MOTHOMOUMN WM 0e3 OrpaHuyYeHUS
CpOKa MOJIHOMOYU I

b PYKOBOJIUTEIN

2. JomxkHocTn, yupexaaeMble e
poheCCHOHAIBHOTO
o0ecriedeHrsl BBINOJHEHHUS IOCYIapCTBEHHBIMU OpraHamu
YCTAaHOBJIEHHBIX 3a4ad U (QYHKIUM U 3amelaeMble 0Oe3
OrpPaHUYEHUS CPOKA MOJTHOMOUHUI

B CIEINAITUCTEI

3. JomxHocTy, yupexiaeMble JUISL
OPraHU3alOHHOTO,
WH(POPMALIMOHHOTO, JOKyMEHTAIIHOHHOTO, (PHHAHCOBO-
KOHOMHYECKOTO, XO3SHCTBEHHOTO M MHOTO 00eCHedYeHUs
JESITeIbHOCTH TOCYJAapCTBEHHBIX OPraHOB U 3aMellaeMbIe
0€e3 orpaHMYeHHs CPOKa MOJIHOMOYHH

r O0ecrieynBaroIIne
CHELAAJIUCTHI

4. JlomKHOCTH, YYpexaaeMmble i CONEUCTBUSA
Iuuam,
3aMeIaIIuM roCyIapCTBEHHBIE JOJKHOCTH,
PYKOBOAMTEIISAM rOCyapCTBEHHBIX OpraHoB,
PYKOBOJIUTEINSAM TEPPUTOPUATIBHBIX OPraHOB (eiepabHbIX
OpraHOB  HCIIOJIHUTEIIBHOM  BIACTH, PYKOBOAUTEIISAM
IIPEACTABUTENBCTB ~ TOCYIAPCTBEHHBIX  OPraHOB B
peamu3anMy UX [OJHOMOYMM M  3aMelllaeMble Ha
ONPENEIEHHBIN CPOK, OTPAHUYEHHBIN CPOKOM IOJTHOMOYUI
YKa3aHHBIX JIML] WJIK PYKOBOIUTEIEH

3amanme 7

3aganue No 5. KTo n3 Hmkeciieqyiomero nepeynsi He sBJasieTcst

TOCCJIYKAIAM?

1) IIpe3unent PD;

2) ciemoBares MPOKYpaTyphl;

3) cyneOHbIit pUCTaB;

4) cynps;

5) rybepHaTop obmactu (kpas);

6) npencenarens CoBeTa
®denepanny;

7) cnenmanuct | kareropun obiero
OTJeNIa MUHHICTEPCTBA (DUHAHCOB;
8) pyxoBoautens Anmapara CoBeTa
®denepanuy;

9) rmaBHBINA pegaKkTop
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«Poccuiickoi ra3eTe»;

10) coBeTHHK (henepaTbHOTO
MUHHCTPA;

11) npeacenarens LlenTpanbHoit
m3bupaTenpbHOU KoMuccuu P@;
12) cynpst Beicmiero
apOuTpaxHoro cyna P®;

13) momeHT rocyapcTBEHHON
IOPUANYECKON aKaIeMUH.

3amanme 8

3ansitoe HaceJIeHue CTpaHbI COCTaBIISIET 68,5 MJTH.
YyeJIOBEK, a JKOHOMMYECKH aKTHBHOE - 73,96 MJIH. YyeJIOBEK. Kakosa
YHUCIICHHOCTh 0e3pabOTHBIX u ux JIOJISt B 3KOHOMHYECKHU AKTUBHOM
Hacenenun? Kakor ypoBeHb 6e3paboTuiipi?

3aganue 9

Onpenennrte, Kakpe HWHCTPYMEHTHI ajanTanmuu B Oojablueil Mepe MNOAXOAAT A KOMIAHUM .
XapaKTepucTHKa OpraHHU3aIiU
[Ipoduns JIeATEIIbHOCTH: MIPOM3BOACTBO B chepe TpaHCIIOpTA.
HucneHHocTh MepCcoHaNa: 30 TBIC. YEJOBEK.
Cpok paboThI Ha PBIHKE: 17 JIET.

O6bmias curyaums. [locmennue nBa roa KOMIIAaHHMS AaKTUBHO pa3BHUBANACh 3a CUYET PACHIMPEHUsT TpOoduis
nestenbHocTH. Kpome Toro, B mpouuioM rogy K HeHl NPUCOEIMHMINCH HECKOJBKO — OBIBIINX
MOCTAaBIIMKOB. B UTOre KaJpoBhIi cOCTaB KOMIAHUN OOHOBHJICS MPAKTHYECKH HA TPEeTh. [Ipu 3TOM MOsSBUIIACH
ocTpas TOTPEOHOCTh B HOCUTENSIX NpPOPHUIBHBIX 3HAaHUH U Tpaguuuid. Hecmorps Ha TO YTO B
KOMITaHUH JOCTAaTOYHO Pa3BUTO HACTABHUYECTBO, OMBITHBIE COTPYAHUKH YK€ HE CIPABISIFOTCS C KOJIMYECTBOM
MTOJIOTIEYHBIX, KOTOpO€e HMHOTAA JIOCTUTAET Tpex YEJI0BEK )51 Oosee.
PykoBoicTBO KOMIaHWM BCEpbe3 OOECMOKOCHO TEM, YTO B CBSI3M C MPOHUCXOAANIMMU HW3MEHEHUSMHU OYayT
yTpadyeHbl MO3UTHUBHbBIE TPYIOBBIE TPAIULIUHU, «Pa3MOETCA» KOpPIOpaTHUBHAs KyJIbTypa, B OCHOBY KOTOpOH
3aJI0)KEHO YYBCTBO TOPIOCTH pPAOOTHHKOB 32 NPHHAIICKHOCTE K OTPacid M MNpoQeccud, a TakxKe
OTBETCTBEHHOCTH 3a MPUHSATHIE Ha ce0s 00s3aTenbeTBa. [Ipoliecce agantanyuy HOBBIX COTPYIHHKOB HYKIaeTcs B
MIPUHLIUITHAIBHO HOBBIX CHUCTEMHBIX WU3MEHEHUSX, KOTOpBIE MO3BOJISAT
BBOJIUTH UX B PabOYMid MPOLECC MAKCUMAJIBHO OBICTPO, HE Hapyllas JIydlIdX Tpaauluid KkoMmmnaHud. CUTyarus
ycyryomnsiercss  TeM, UYTO  COTPYOHHKH  OBIBIIMX  IOCTaBIIMKOB  IIPOAOJDKAIOT  OTHOCUTBCA K
OCHOBHOW KOMIIaHMH KaK K TOCTOPOHHEH, YeTKO pa3rpaHUINBast MOHATHS

«MBD» u «OHI». OTo0 CTaBUT nepen CHCTEMOM aJanTalyuu ele OIIHYy 3ajauy
— chopMHUpOBATh B KOJUIEKTHBE €AUHCTBO, OOIIHOCTD «MBbD).

3amanme 10

Ouenure NMPaBOMEPHOCTD pelneHust PYKOBOIHUTEJISI B
nepevYncaeHHbIX HIKe CUTyalMsAX.

1. P. U. noctynuia Ha paboTy MEHEKEPOM IO MPOJakaM C MCIIBLITATEIBHBIM CPOKOM 2 Mecslia. [ 'eHepaabHbIi
JUPEKTOp HaxOJWJICi B OTOT TEpHOJ TOCTOSHHO B pazbe3nax. llocme mpue3na OH  IPUHSIT
pemienne 00 e€ yYBONBHEHWM 4epe3 2 HEJeNd I[I0Clie OKOHYAHWS  WCIMBITATEeIhbHOTO  CpOKAa.
2. A. Obla IPUHSATA CEKPETAPEM C UCITBITATENBHBIM CpOKOM 2 Mecsiia. CrycTs 2 HeJlenu 1oclie Havyajia padoThI
oHa 3abosiena. HavanpHUK oOTAena pemwi, 4YTo MO NpUYMHE cIaboro 370poBbsS OHa OyleT YacTo
OTCYTCTBOBaTh Ha pa0OTe U BBIHEC pellieHne 00 e€ YBOJIBHEHUH KaK HE BBIJCPIKABIIYIO HCIIBITATEIBHBIA CPOK.
[IpaB nu Ha4daJIbHUK otaena’?
3. H. ObLI npUHAT NPOAABLOM B YHHBEPCAM C HMCIBITATEIBHBIM CPOKOM 2 Mecsia. Yike Ha 3-H JeHb OH ObLI
YIMYEeH B Kpake MPOIYKTOB W YBOJEH IO TPUKA3y PYKOBOIUTENS 3a HEYIOBICTBOPHUTEILHBIC PE3yJIBTATHI
HCIIBITATEIbHOTO CpoOKa. IIpaBomepHO m TaKoe pemeHue?
4. JI. H. ObIT IIPUHAT MEHEIKEPOM TIO MPOJaKaM C HUCHBITATEIILHBIM CPOKOM 1 MecsIl, 94To OBUIO yKa3aHO B
TpynoBOM JoroBope. CIyCTsi MeCsIl KOMMEPUYECKAM TUPEKTOP, €0 HETIOCPEICTBEHHBIN PYKOBOIUTENh, HE CMOT
OTIPENCTUTh, MMOAXOUT JIA €My 3TOT paOOTHUK, W MPUHSI PEUICHHE MPOJUIUTh UCIBITATENILHBIH CPOK €Ié Ha
Mecsl. [IpaB 1m kommepueckuii AUpeKTop?

3aganue 11

Ananu3 curyauun «IIpodeccuonaibHasi kKapbepa rocyiapcTBEHHOr0 U MYHMUIMIAJILHOIO CJIYKAIIEr0».
Bbl siBasieTech HAYAJIBLHUKOM OT/€J1a KAAPOBOH C1y:K0bI AAMUHUCTPALMYA MYHHIMIAJBLHOI0 00Pa30BaHusl
H.
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Bomnpocsl

1. IIpennoxure MPUMEPHBIN IJ1aH paboThI c KaHJuaToM, BKJIIOUYEHHBIM
B pe3eps.
2. [Ipeanoxure ACIIEKTHI, o KOTOPBIM MOXKHO MIPOBECTH MIPOBEPKY
CHOCOOHOCTEH u KadecTB 3TOTO KaHIuJaTa.
3. Kakmue WHCTPYMEHTHI (menoBeIe UTPBI, MPAKTHYECKUE 3aIaHus,
TECTBI, UHBIE (JOPMBI) MOKHO UCIIOJIB30BATh MIPH PabOTEe C KaHAUIATOM?

3aganue 12

Anamm3 cutyanmn «OCOOEHHOCTH OpPraHM3ald{ M TPOBENEHUS aTTEeCTAIlH T'OCYIapCTBEHHBIX TPaKIAHCKUX
CITYKaIuX).

B sHBape Ttekymero roma wusgaHo nocraHoBieHue [IpaButenbcTBa N-ckod oOmacth 00 aTTecTaruu
TOCYy/IapCTBEHHBIX TPaXXTaHCKHUX CIY)KaIlMX, KOTopas JOJDKHA OBITH MPOBEJEHa JO ampems 3TOro K€ Tofa.
PykoBomuTeNs KaqpoBoii Ci1y0bl MHHHUCTEPCTBA O0IIEro U MpodeccHoHATLHOTO 00pa3oBanus N-CKOH 00IacTH
JIOJKEH OPraHU30BaTh MOJTOTOBKY U MIPOBECHUE aTTECTAIIMU CITY>KaI[UX.

Bomnpocsl

L. Kaxoit JOJDKHA OBITH MOCJIEIOBATENBHOCTh JEeHACTBUI PYKOBOIUTENS
KaJpOBOM CITYKOBI MHUHHUCTEPCTBA JUIA IIPOBEICHUSA aTTeCTaIu?
2. Kakwue METO/TBI Hauboee eIecoo0pa3Ho MIPUMEHUTh JUTST
KOHKDPETHBIX KaTErOpHUd aTTECTYEMBbIX?

3aganue 13

Curyanuss aasa  aHaimm3za «CucreMa ynpasieHusi O00y4YeHMeM TPakIaHCKHMX  CAYKaIUX» .
B kon1e kanennapaoro roga B MUHICTEPCTBO CETTBCKOTO X0O3SHMCTBA M TPOAOBOIBLCTBUS CBEPIOBCKOM 00M1acTH
MOCTYIIWJI  3alpoc  OT JenapTaMeHTa TPaXJAHCKOM CITy>KObI, KaApoB H Harpaj aJAMUHHCTPALUH
I'yGepHaropa CBepasOBCKON 00JaCTH MPEACTABUTh CHHCKU TPAXKIAHCKUX CIYXKAIIUX Ha MPOGECCHOHATBHYIO

MEPETIOATOTOBKY, MTOBBIIIIEHHE KBaTU(UKAITIT Hu CTaXXHUPOBKY B CIIeTYFOIIIEM TOIy.
Bomnpocst
1. Kaxkue JEUCTBUS BBI JIOJKHBI OCYIIIECTBUTH [IEpPBOHAYAIIBHO ?

2. C keM wu3 pyKOBOAUTENEH MHHHCTEPCTBA BBl JOJDKHBI B3aMMOJEHCTBOBaTH M C KakoW IeNbio?
3. JIOJDKHBI M BB B TIpOIlECCE MOATOTOBKH JOKYMEHTOB OecemoBaTh ¢ KaHAUIATOM Ha oOydeHwe? UTo BEI
JIOJKHBI BBISICHUTB?
4. Kakue JieficTBUS BB JIOJDKHBI IPEATIPHHATH MOCIIE MTPOXOKACHUS O0YUEHUsI CITyKaIux?

3aganue 14

Kupunn C. umeer Beiciiee npodeccHoHaIbHOE (3KOHOMUUECKOE) 00pa3oBaHUe U yKe TPEeTHil roj paboTaer
¢unancoBeM aupekTopom 3A0 «3Be3na». Ho Kupwint pemin He ocTaHaBIMBATBCS HA JOCTUTHYTOM M Ha
BEUYEPHEM OTAEJICHUH BY3a, UMEIOILET0 rOCYapCTBEHHYIO aKKPEIUTALHIO,

MOJIYYHUTh BTOPOE BhIclIee 00pazoBaHue — opuandeckoe. O0s3aH m paboToaaTenb NPeIoCTaBUTh eMY
JIOTIOJTHUTENILHBIN OTITYCK C COXpaHEHHEM CPEHEro 3apaboTKa JIsk IPOXOXKICHHUS TPOMEKYTOYHOM
aTTecTanumn?

a) HeT, IOCKOJIbKY T'apaHTHH U KOMIIEHCALIMH Pa0OTHHUKAM,

COBMEIIAIONINM paboTy ¢ 00yYeHHEM, IPEAOCTABIISFOTCS TP MTOTYYSHUN

00pa3oBaHUsI COOTBETCTBYIOIIETO YPOBHSI BIIEPBHIE;

0) na, eciiv pabOTHUK HamNpaBJieH Ha o0yueHHe paboToaareaeM B

COOTBETCTBHU C TPYAOBBIM JOIOBOPOM, 3aKIFOUEHHBIM MEXKIY

paboTHUKOM U paboTojaTeseM B TUCbMEHHOH (opMe;

B) J1a, eciii paOOTHHK HampasiieH Ha 00ydeHne paboToaareneM B

COOTBETCTBHU C YCTHBIM COTJIALICHUEM, 3aKIIOUEHHBIM MEKIY

PabOTHUKOM U pabOTOmATEIIEM;

T) Ja, eci pabOTHHK HaNpaBJieH Ha 00y4YeHue paboToaTeneM B

COOTBETCTBHH C COTJIALIEHHNEM 00 00yUeHHH, 3aKITIOUEHHBIM MEKIY

paboTHUKOM U paboToaTeseM B TUCbMEHHOM (opMe.

3ananmue 15

Henuc KoBanbuyk siBisieTcsi reHepaIbHBIM JUPEKTOPOM U BlaaesblieM KoMnannu « Hukay, 3annmaromeiics
HUMIIOPTOM M ONTOBOH TOProOBJIel KOMITBIOTEpPHON TEXHUKOW Ha ceBepo-3amnajae Poccun. B komnanum paboraror
JIBa CTIEIIHAIMCTA 110 3aKyIKE KOMITBIOTEPOB 32 PyOeKoM, MOTyJarolye JOJKHOCTHBIE OKIIA/Ibl U MECSIHbIC
npemun B pazmepe 110 40 % oxmnana (pemeHne o BeILUIaTe IPEMUi MPUHIMAET TeHEPATbHBINA AUPEKTOP), U TSATh
KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJaKaMH Ha

BHYTPEHHEM PBIHKE U TIOIYYAIONINX KOMUCCHOHHBIE B pazmepe 10 % ot cymmbl ipojax. LleHs! Ha
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peann3zyemble KOMITBIOTEPHI yCTaHABIMBACT TaKKe TeHEPAIbHBIA TUPEKTOp. AHATN3 (PMHAHCOBBIX PE3yIhTAaTOB
3a MOCIIeIHUE MIECTh MecsIIeB Mmokasai [lenucy, 4To npuObLIFHOCTS KOMIIAHWH CTala COKPAIAThCS, HECMOTPS
HAa MOCTOSIHHBIA POCT 00BEMOB Peatn3aluy U COXPaHEHHs TOBAPHBIX 3aIlacOB HA OJHOM YPOBHE, H UTO, KPOME
TOT0, YBEITMYMINCH CPOKH cOOpa IeOUTOPCKON 3a10JKEHHOCTH.

CrenmanucTsl 10 3aKyIIKaM B TEUEHHE BCEX IECTH MecsAleB noydanu 40 %-Hylo NpeMuro, OAHAKO UX
BO3HArpakIeHUE COCTABIISLIO TOIBKO 40 % OT cpemHero moxo/1a KOMMEPYECKOTO areHTa.

Bompocst

1. [Ipoananusupyiite pazputne curyanun B «Huke». Yem MOXXHO 00Bsic-

HUTH IOCTHTHYTHIE Pe3yabTaThl? Kak oHU MOTYT OBITh CBSI3aHBI C CHUCTE-

MOH KOMITeHcaluu?

2. Kakyro cucteMy Bo3HarpaxIeHus BbI ObI peIoKun ajst « Hukm»?

3. Uto GBI BEI MOCOBETOBANH J[eHUCY 110 TTOBOY BHEAPEHUS ITOH CHC-

TeMbI?

IpakTHyeckne 3a1aHus (3a1a4u)

KEWC 1

«OnMH JeHb U3 )KM3HH MeHeIKepa

M0 YNPaBJIEHHUIO YeJI0BeYeCKUMH pecypcamMmm»

3ananue

1. Oxapakrepusyiite paboTy MeHeKepa Mo YIPABICHUIO YEITOBEYECKIMH PECYpCaMy B PUBEACHHON CUTYAIIHH.
Jaiite cBOIO O1IeHKY A((EKTUBHOCTH €T0 pabovero JHs.

2. YUto Brl MoXkeTe cka3aTh 0 KaJpoBOi MOJUTUKE B pacCMaTpUBAEMOIl OpraHU3aIiu?

Cumyayus ons ananusa

06:00 J{axxe caMblif METOAWIHBIN 3BOH OYIMIIBEHUKA OBICTPO CTAHOBUTCS KPOBHBIM Bparom. [logpem!

06:15 IMopius yTpeHHUX HOBOCTEH + yalka Kode. ApoMar CBEXKECBaApEHHOTO Kod)e ClIOCO0CH BEPHYTH K KU3HU
mo6oro! [Ipuien Mysx ¢ MPOryaku ¢ cobaxoil. CBe:KUe HOBOCTH O MOTOJIE Ha YITUIIE.

06:30-06:45 Hym! XKu3Hb cHOBa peKpacHa U youBUTENbHA!

07:00 «1o6poe yrpo!» u «lo cBumanusi» — 310 pedeHKy. [lonmyTHO yka3aHus HA JAE€Hb TPALYIIUH, KOTOPbHIE, B
OOJILIIMHCTBE CBOEM, ITPOIYCKAIOTCS MUMO YIIIEH, HO Ha [0 K€ IPUHUMATh y4acTHE B BOCIIUTAHUH.

07:10-09:00 Hopora. JInOo ThI KUBEIIb B KPACHBOM U 3€JICHOM paiioHe, HO JAJeKO OT IEHTPa, TUO0 PSIOM C
LEHTPOM, HO BMECTO BO3/1yXa BeIHYeH roTats CO2. COBMECTHTS U TO, M Ipyroe IoKa He 1o kapmany. Keraruy,
B JUIMHHOW JOpOTe €CTh CBOM ILIIOCHI: IMOKA IJIETEUIhCS B MOTOKE MAIIWH — OYepeaHas MOPIHs HOBOCTEH Mo
panuo + Heruioxast My3bIka. MeTpo, ecii CaJuThCsl Ha KOHEYHOM, — MpeKpacHasi BO3MOXXHOCTh IIOYUTATh OU3HEC-
XKypHaibl. Byner uto 06cyanTh ¢ Kosieramu Ha paboTe BO BpeMs IIEPEKypOB.

09:00 «/loOps1ii nens Bcem!» IlomyTHO OTMeYaellb HAJMYKE/OTCYTCTBHE COTPYIHHMKOB. Hy 4uTo mozenaemib,
HenpusTHas paboTa, a Haj0. Y PYKOBOACTBA SIPKO BBIPAXKCHHOE HEIOBOJILCTBO TPYIOBOW JUCIUILUIMHOW, U B
KaKOH-TO Mepe OHO 000CHOBAHHO.

09:10 KoprioparuBHsIii siuk e-mail, BHenmane nircbMa. 14Tk pe3romMe Ha TOIKHOCTh MapKeTOoJIoTa, Ba JIOTHCTA.
Hy mouemy smronu He ymeroT untarb?! Beab sicHO ObUIO HanMcaHo: «3HaHUE 00YBHOTO pbIHKa»! A TyT 00yBbIO U
He nmaxHeT — yganuTb. Kakoli Obl cynepcnenuanuct He Obll, BCe PABHO ITUPEKTOP 110 MapKETHHIY HE CTaHET U
cmotpetb. Ilomeuaem: B Oyaymem Hajg 3tuM nopaborats. B wurtore ocrancs omud. Ilpumiamaem Ha
cobecenoBanue. Tak, noructuky, Tyt npoie. Bot u Bce. Tenepps BHEIIHNE SIMUKH, TUYHASA TIEPENTUCKa, HOBOCTH,
npezanoxenus, pacceiika. «B kinyde “CYIIEP” cocTosiock nepBoe codpanne HOBOW OM3HEC-MacTEPCKOH, HICHO
KOoTOpo# mpemoxuia Tey. Otnnyno! «Bcee mpouuto xoporro, 6onbuioit naTepec. JKajb, 4To Tl HE cMOITIa
npuexarby». MHe ToXe, HO Bce-TaKy Tak Myrarh He CTOMJIO.

10:30 CrakaHn coka u uieMm fgaibliie. [ mioxo u XopoIo To, 9T0 pyKOBOACTBO CaMO HE 3HAET, YET0 OHO XOUEeT OT
Moel paboThl. DTO B UX NpeACTaBICHUN THOPH] aAMUHICTPATOPA, MOTUIEHCKOr0, 30JIyIIKHU U elle 00T ero 3HaeT
koro. «Tsl mpoeccronal, BOT 1 HaBeAH MOPSIOK B 3TOM Oapaakey. OIHO yKe XOPOIIOo, IUTI0C 3TOH KOMIIaHUH B
TOM, YTO MPAaKTHYECKH BCs HeoOxomumas uH(opmamusi Tebe JOCTyNHA, HE TPHUXOTUTCS Npubderath K
MPOMBIIUICEHHOMY IITTHOHAXKY.

10:45 becena ¢ HOBBIM AUPEKTOPOM IO pekiame. Sl «cTapie» ero Ha Mecsll, U Y MEHsI YK€ CIIOKUIOCh KaKOe-TO
BIIeYaT/IeHUE 0 Komnanuu. Jlemnmcs. [IpusiTHO, 9TO CMOTPUM B OTHOM HAIPABJICHHH.

11:30 Berpeua ¢ xommepueckuMm AupekTopoM. OOcykaeHue coBMeCTHhIX ycwinid. [locTymunm 3ampoc Ha
oOyuenue corpyaHukoB HaBbikam paboTsl ¢ [IK. (Ilpobnemsr ¢ 1C.) «Yro-To HEe Tak paboTaer, Kakue-To
HeTpaBWIbHBIE OTYETHI». JIagHO, BELSICHUM.

13:00 Jlyurie Obl st 3TOTO HE Aenanal Hukro TojakoM He 3HaeT, Ha 4To crocoOHa nporpamma 1C. B ymax Oaprax.
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O xakoM BHyTpEHHEM HHPOPMAITHOHHOM OOMEHE MOXKET HJITH PeUb, €CITH MPAKTHIECKH HUKTO HE yMeeT paboTarh
c1C.

13:15 onruit u Tspxensiid pasroBop ¢ [T-cnennanucToM — eAMHCTBEHHBIM, KTO pa30UpaeTcst BO BCEM 3TOM. Y UUTh
— HE ero /1eJ10, HO OH B UTOTe MOJaJI HEeTUIOXHe 1eH. M ele He 10raapIBaeTCs, 4TO peain30BhIBATh X OyIET TOXKe
oH. Jlenpru Ha oOy4eHwne B OrO/pKeTe TIOKa He BBIACIEHBI, IPUACTCS OOXOIUTHCS CBOMMHU CHITAMHU.

14:30 O6en. Ha mpensiaymieit pabore pyKoBOACTBO KOMIIAHHH HE 3aMOPAYHBAIOCH TAKIMH H3BICKAMH, KaK 00eIb
JUTSL COTPYITHUKOB, TIO3TOMY JIOMAIITHUE ¥ BKYCHBIC 00€/IbI MPUHUMAIOTCS KaK OJ1arofars.

15:00 IlomrotoBka K TpsAmymied Mpe3eHTAlMd KOMIIaHWH. Tak 3TO Ha3pIBaeTcs B IUIaHax. PeaiabHO ke 3TO
MIPUCYTCTBHE Ha SKCTPEHHOM coOpaHuu oTnena mpomax. llo pesympraram — 3amymieBHas Oecena B KypuiIKe C
HauaJIbHUKOM OT/IEJIa IPOJIaXK Ha TeMy: « PyKkoBomuTEINh TOKEH PYKOBOINTD, @ HE pellaTh CEMEHHBIC MPOOJIEMBI
CBOUX MOAYHUHEHHBIX.

16:30 Y, mepepsiB, HamO TpoAyMarh IUTaH TpoBeneHus cosemranua. Knowledge management — 3To Tak
HazpIBaeTcs. MHE 3TO MPENCTOMT BHEIPSATh B KOMIIAHMM. Tak, IUIaH Ha COBEIaHHE cocTaBieH. [loMeTHTs:
npeaBapUTeNbHas Oecena ¢ KaKIbIM B OTACIBHOCTH, YTOOBI BMECTO JIEIOBOM Oece/bl He MoMy4rics Oapaax.
17:00 HasHauyeHo noBTOpHOE cobecegoBaHME C NPETEHAEHTOM Ha A0/IXKHOCTb MapKeTosiora. Boobuie-To, Takoi
CHETHAUCT OOJIbIIIe IOAOHAET AUPEKTOPY TIO PEKIIaMe, YeM B OT/IENI MApKETHHTA.

18:00 OTnnuHo. IToka AupeKTop MO MapKETUHTY pelllaj HACYLIHbIE BOIPOCHI, C IPETEHICHTOM YCIIel IEPEKYPUTh
pekiamucT. CMOTPHUHBI MPOIUIM YCHEIHo. JIerkuil HamMeKk IMIaBHOMY MapKeTOJIOTY, U BOT «CBEPIIMIIOCH UYI0»:
«IlycTh paboTaet B pexiamey.

18:30 Ter momonern! Yamka gast. Unem maneme. CobeceoBanre ¢ MOTEHIMATBHBIM JIOTHCTOM.

19:00 IMopa nomoii. [Tapy 3BOHKOB, HaJI0 JKe BBIICHUTH, KAKKE Y MEHS TUTaHBI Ha Cy00O0TY. Ara, BCTpe4a Ha yTpo,
WHTEPECHOE MPeSIoKEeHUE, HO TIPUAETCS MOCKpUTIeTh Mo3ramu. Hudero, cy00orta naBHO yxe padounii nens. Hy,
BOT U BCE. 3aKOHYIJIACh OpUIMaIbHas pabodas Hexems. JloMoid.

20:45 Bcem «JloOpsiii Beuepy». Cobaka, OIIECHHUK, MOBOAOK, U B jec. He KakIblii MOXKET IMOXBACTaThCs, YTO
eXeTHeBHO ryisieT B necy. S — na! Tummaa. Cpa3sy Bce mpo0iaeMbl CTAHOBSTCS] MEHBIIE, PEIICHHS PUXOIST CaMH
COO0OMA.

21:30 Vxun. IlonroroBka k 3aBTpamineil Bcrpede. Hy, Bce. CeronHs nATHULA, MOXKHO U NEPEAOXHYTh.

22:00 Hoewiii ¢puneM Ha DVD. Huuero, Heruioxast KOMeIusi, HaJl0 3aBTpa YTOYHUTh, KAK OHA Ha3bIBajach.

23:45 Beem «CrOKOMHON HOYMY.

KEWC 2

«AHaJn3 pe3rome»

Huxorna genoBek He ObIBaeT

TakK OJIN30K K COBEPIICHCTBY,

KaK TpH 3aI0JIHEHUH TOKYMEHTOB

MIpH IIprieMe Ha paboTy

1. [Ipoananu3upyiite pe3roMe, OJaHHOE Ha BAKaHCHIO (PHHAHCOBOTO MEHEKEPA.
2. JlaiiTe peKOMEHJAINH IO COBEPIIICHCTBOBAHHIO MPEICTABICHHOTO PE3IOME.
Pestome

AJIEKCEEB CEPT'Eli BAYECJIABOBUY

HEJIb

[Nony4enue paboTHI B TODKHOCTH (PMHAHCOBOTO TUPEKTOPA, 3aMECTUTENS TUPEKTOpa, PMHAHCOBOTO MEHEIKepa
OIIbIT PABOTBI

2007-2008 — OO0 «Connblmko», PoctoB-Ha-JloHy

3aMecTHTeNh TeHePAIbHOTO JUPEKTOpa:

® 11eH000pa3oBaHne, KOHTPOJIb TOCTABOK,

e opranuzauus paboTsl oduca;

2006-2007 — OO0 «loxTop-d», PoctoB-Ha-/lony

DUHAHCOBBIN TUPEKTOP:

® YIIpaBJICHUE JIEHEKHBIMU [TOTOKaMH,

o ADX]I, minaHupoBaHueE;

2004-2006 — TOO «Top-M», Pocros-Ha-/{ony

KomMmepueckuii zupexTop:

® OpraHu3alnus U OCYIECTBICHUE MOCTABOK U MPOAAXK

OBPA3OBAHUE

2007-2008 — POA um. ITnexanoBa, MockBa
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IIporpamma moAroTOBKM yHpaBJIEHYECKUX KaJAPOB JJIsl OTpaciieid HapoaHOro xo3siicTea PO

CrenuanbHOCTh: (PUHAHCOBBIN MEHEIKMEHT

1997-2002 — I'ocynapcTBeHHBIN arpapHblii yHUBEpCHUTET, PocToB-Ha-J[oHy

dakynbTeT: OyXraaTepcKuid y4eT U ayJuT

CrnenuanabHOCTh: SKOHOMHCT

1989-1995 — I'ocynapcTBeHHast MeMIIMHCKas akagemusi, Poctos-Ha-J[oHy

dakynbTeT: JeucOHBIH

CriennanbHOCTh: Bpad

JOIIOJIHUTEJIBHBIE CBEJIEHUA

PaboTaro Ha TepcoHaTbHOM KOMIIBIOTEpE, BIAACI0 Pa3TOBOPHBIM aHMIMKCKUM, ocHoBamu GAAP. Umero
BOJIUTENIBCKOE yAOCTOBEpeHHe KaTeropuu A, B, C.

P.S. Dnepruuen, kommyHHKaOeIeH, HACTOMYUB B TOCTIKEHUH TPeOyeMbIX pe3yJbTaToB.

TEJIE®OH: 8-927-755-98-87

KEWC 3

Cutyanus «Ha 3aBox npuuies HOBU40K»

Jleonng Koo, Beimyckuuk 1TV, mpumen xHa 3aBox «CTpoiineransy 3a moiadaca 1o cMeHbl. HakaHyHe B oTiene
KaJpoB eMy Jau TeJeoH MacTepa apMaTypHOro 1exa, Ha y4acTke KOTOpOro eMy IpeCTosuIo paboTark. MUHYT
JEeCSITh OH TBITAJICS TO3BOHUTHCS O NMPOXOAHOMW, MOKA, HAKOHEL, He 3acTaj MacTepa Ha mecte. «Hampasunu ko
MHe?» — cpocui ToT. «Uepe3 10 MUHYT mIaHepKa — TOAXOAN K 3TOMY BPEMEHM», — U TMOBECHIT TPYyOKy. 3aBoj
ObLT 0OJIBINION, He3HaKOMBIH. Tonbko Yepe3 15 MunyT KoBIIOB pa3bickall CBOM LieX U y4acToK. Bee pabouune yxe
ycnein MOoJIy4YuTh 3aJaHus, U OH YCJIbIIIAJ JIMIIb, KaK MAaCTCp «HACTpanMBa» BCEX Ha BBIIIOJIHCHHUE CPOYHOIO
3alaHusl, TO yroBapusas, To yrpoxas. Korga Bce yuuin, Mactep 3amMeTHs HOBUYKa: «A, 3To ThI? Ilokigem k
CTaHKy».

OHH J0J1T0 IPOOUPATTUCH M0 1IEXy MKy CTaHKaMH, IT0Ka HE MOJIOILIN K CTaHKY, KOTOPBIA CTOSUT HECKOJIBKO B
ctopore. CTpyXKa BOKPYT HETo ObLTa He yOpaHa, HHCTPYMEHTHI pa30pOCaHbl, HO CTaHOK (9TO OBLIO BHIHO) —
HOBBIII.

— Uro, npuxoauaock paboTaTh Ha TAKOM?

— Her...

— HoBenbkuit, TOMbKO TpH MecsIIIa, Kak NOTydrti. Buauib, cpasy Tede noBepseM. BoT Tonbko He IMOBE3JI0 TOMY,
410 710 TeOs 3mech paboTai. [lo3aBuepa nomen Ha obel, a oTTyAa — B OonbHUILy. [loka moOyns Ha ero Mecrte, a
BEpPHETCS — MOCMOTPUM. Thl MPUOEPH MOKA 371ECh, TOJITOTOBL CTAHOK, a S MUHYT Ha J[Ba/IlIaTh K HAYaJIbHUKY IIeXa
cberato, IOCJIE TOTOJIKYEM, YTO K YEMY.

HoBH40K ¢ TOTOBHOCTBIO HPUHSIICS 32 YOOPKY, COOpall CTPYXKY, Pa3iioKui HHCTpyMeHT. Ho xorna nogMeran mod,
€ro 3acTaBWJI B3POTHYTh PE3KHUH CBHCT: HAa HETO0 4YyTh HE Haexaj O3JeKTpoKap. DJIEKTPOKAPIIUK yBHUAEHT
WCIyraHHOE JIMLO, TPOKpHYas HOBUUKY: «He 3eBaif, canmaral».

ITocne storo KoBuioB Bce Bpems onisabIBaiics ¢ onackoi. OH y)ke 3aMEeTHII, YTO HaJl0 OCTEperarbcsl He TOJIBKO
3JIEKTPOKapa, HO U KpaHa, KOTOPBIM 4acTo CHOBaJl HaJ| TOJIOBOW. MacTep BepHyJiCcs uepes modaca.

— Tak, ToBOpHIIL, HA TAKOM CTaHKe paboTark He noBoawiock? Torma ciymail. M oH cTan pacckasblBaTh, Kakas
3TO XOpOIlasi MalllHA, Ha KAKOM MPUHLUIIE OCHOBAHO €€ JCHCTBHE, KAKOBBI MapaMeTPhl U XapaKTEPUCTHKH, KaK
HY)KHO YXa)KUBaTh 3a CTaHKOM. Bce BpeMs yepe3 HECKOJIIbKO MPEASIOKEHHH OH mepecrpamuBat: «ScHo?
[MousitHO?» — 1 KOBIIOB MO/IaKMBAJI. YIOBIETBOPEHHBIN TaKOH OOCTOSTEILHON U IOXOMYMBOM, 10 €r0 MHEHHMIO,
Oecenoil, mactep ere pa3 nepecnpocuit: «llonstHo?». Ilomyunn cHOBa Bce TOT ke PoOKHi OTBET, 000ApstOLIe
MOXJIOTAN HOBHYKa 10 miievy: «Hy BOT u HaunHail. 3aroToBOK TeOe XBaTUT, a HACUET MHCTPYMEHTA CIIPOCHUIb Y
TepenTbuua, HamIero “crapmuHbl”». HOBHUOK XOTeN CIPOCUTh, KTO Takoi TepeHThHY U TJe €ro HalTH, HO He
OCMENHJICA, 12 ¥ MacTep yXKe ero He yCIbIai Obl.

Pabota nuta HopManabHO, HO C HETIPUBBIUKK OH BCe-TakH rope3ai najien. beuio He 0co0eHHO 00IBbHO, HO KPOBb
nuia cuibHO. [ToAHST roNoBy, XOTeN CHPOCHUTH, TJIe MOXKHO CIENaTh MEPEBA3KY, HO CHOBA HE OTBAXKWJICS: BCE
COCpEIOTOUEHBI — 33/IaHNE CPOYHOE, He A0 Hero. Koe-kak mepeTsiHy najer HOCOBBIM IIaTKOM M CHOBA MPHHSIICS
3a aeno. OTopBascs OT CTaHKa HEOKMJAHHO — 3aMETHJI, YTO cTano MeHblle mryma. Cyns mo BpeMeHH, Hadacs
o0exn, u Bce 0e3 Hero yuutd. [Toka oH uckai, riae 15-i 1ex, B KOTOPOM HaxOJWJIach CTOJIOBas, OMO3/1al — CMEHA
yxxe orobOemana. [lokanend ero B CTojOBOHM, moxkopMmuiiv, dyeM Morid. [locie obOeaa Bce muio, B 00IieM,
6naronomnydno. B dersipe yaca KoBmioB coOpaiicst OblI0 caBath paboTy (eMy, Kak MOIPOCTKY, pabounii JeHb
MOJIOKEH Ha Yac MEeHblIle), HO MacTepa He OblIo BUAHO. MacTtep mozoen K HeMy JIMIIbL B KOHIe paboyero aHf,
OCMOTpET, 4TO caenano, noxsanwi: «lIpomgomkait B Tom xe myxe!». M TyT *e 3acmemm, cchutasch Ha 3a00ThI:
«TBOSI cMEHa KOHYMJIACK, & Y MEHSI, Opar, IeHb HEHOPMUPOBaHHBINY. Y KoBIIOBa OBUIO K HEMY MHOTO BOIIPOCOB:
XOTEJOCh 3HaTh, CKOJIBKO 3apadoTall, Kakas pabota OyaeT 3aBTpa, HO IOKY4aTh STUMH MEJIKHMU AeJIaMU, OTPbIBATH
OT OoJiee BAKHBIX OH HE PEIIUIICS, TeM 0oJiee 4To MacTep yke ObUI Jalieko, a Bce paboune pazonniuck. Huuero
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HE 0CTaBajJIoCh OOJIbIIE, KaK OTIPABUTHCSI CO CBOMMH BOIIPOCAMH JOMOM — 110 yTpa. A 4TO OyIeT 3aBTpa?
3ananue

1. Ilpoananu3upyiite moBeeHUE M JEHCTBHU MacTepa O OTHOMICHHUIO K MOJIOAOMY pabodemy.

2. JlaliTe ICUXOJIOTHYECKYIO OLIEHKY NIEpBOr0 paboyero AHS HOBHUKA.

3. Onpenenute nenaecoodpa3zHoOe MOBE/ICHNE U ACWCTBUS MacTepa B JaHHON CUTYaIliH.

KEWNC 4

Pemenue opranu3anMOHHbIX KOH(IMKTOB

3agaHue I aHAIA3a OPTaHU3AITMOHHOTO KOH(ITHUKTA:

1) matp KmaccupUKAIIio KOHGIINKTA,;

2) BBISIBJICHUE IPUYMH KOH(PIUKTA;

3) BO3MOXHBIE BApUAHThI YPETYIUPOBAHUS U UX MTOCIEICTBHS.

Curyanus 1

B cereBoM Mara3zuHe Ha BakaHTHBIE MECTa COTPYIHUKOB MPUCHIIAeT MeHekep- Y1l Bcelt ceTu. Ympapnstonuii
Mara3MHOM CUHTAET, UTO €My IPUCHUIAIOT HEMOAXOAAIIMX JH0/IeH, N3-3a YETO MHOTHE IITaTHBIE €JMHUILIBI TIOAOTY
BaKaHTHBL. B pesynprare koH(MIHMKTa TOCTe repearTecTanun MeHekep-Y 11 mombitancss He IPUHATH Ha HOBBIH
CPOK YIPaBJISIOLIETO, a TOT, B CBOIO OUepeab, Iojanl xxainody [ ennupexropy cetu.

Curyanus 2

Menemxep mo mpomakam ¢ okimagoM B 20 Theic. pyOneil cudTaeT, 4TO AJS TOBBIMICHHUS €r0 JIMYHOTO U
podeCCHOHATIBHOTO CTaTyca €My HYXKEH MPECTIKHBIN aBToMoOMIIb. OH OepeT KpenuT U BCKOPE BBIICHSET, YTO
HE CIPaBIISIETCA C IUIaTeXaMH.

Cutyanus 3 B cetu pectopaHoB 00beM U CTPYKTypa MOCTABOK (3aKyIOK) B K&KIBIH pecTopaH GopMUpyeTCs He
JUPEKTOPOM, a HA9aJIbHUKOM OTZeNa

3aKyTOK eHTpaitbHOro oduca. C OMHON CTOPOHBI, UMEET MECTO OOBEKTUBHOCTH B PACIIPEACTICHUN PECYpCOB U
oOecrieunBaeTcst KOHTPOIb. C Apyroil CTOpOHBI, BO3HUKAIOT KOH(GIIUKTHI C JUPEKTOPAMH H3-32 HEKOPPEKTHOCTH
3asBOK, OIIMOOK, YTO MMPUBOIUT K cO0sM B padore pectopanoB. Cutyanus 4 IlosiBnenue oTaena MapKkeTHHIa Ha
NPEANPHUATHN TPUBEIIO K YBETUYESHHUIO TPONAXK MPORYKIHHU Ha 15 %, HO paboune 0OCHOBHOTO ITPOU3BOACTBA COUIIH
HECHPAaBCAJIMBBIM, YTO 3apIiijiaTa MAapKETOJIOIOB B CPpCAHEM CYIICCTBCHHO BbIIIC, YEM Y HUX. 910 IMPUBELJIO K
CHMKCHUIO BI)Ipa6OTKI/I 1 YBOJIbHCHUSM B OCHOBHOM IIPOU3BOACTBE.

Curyanus 5 B otnene ¢pupMbl Bce COTPYIHUKA B BEIXOAHBIE BCTPEYAIOTCA ¥ UTParoT B pyTO0I. HOBBIH coTpymHUK
CUeJI 3TO MYCTOH TpaToil BpeMEHHU U OTKa3aJicsl MPUCOCAUMHUThCS. [locie yuKk-aHa BCe MOCTOSHHO 00CYKAau
BBIXOJIHBIE, & HOBHYOK YyBCTBOBAJl Ce0sl OTBEPIKEHHBIM. Takoe OTHOIIEHHE OBICTPO paclpOCTPaHUIOCh M Ha
cirykeOHble nena. Curyauust 6 Dd¢eKTuBHOCTh OTAeNa Oblla HEBBICOKOM, PyKOBOAMTENb BHUIEJN NPUYHMHY B
OTCYTCTBHM CIIJIOUEHHOCTH M MHOTOYHMCIICHHBIX MEXJIHMYHOCTHBIX CTBIUYKaX. PyKOBOOUTENb BBENI JKECTKHE
CaHKINH — 3a ofHO omo3ganue Ha 10 mMuH. mumenue 50 % npemun, 3a OMMOKY HEKPUTHIECKOTO XapakTepa —
MOHM)KEHHE B JOJDKHOCTH Ha 2 MecsIa, 4TO BbI3BAJIO PE3KOE HEIOBOJILCTBO BCEX COTPYAHHUKOB.

Curyauus 7 CoTpyIHHK popadoTall Tof, ¥ BECh I'oJl IOJIy4yall 3aMeYaHtsl ¥ HAaKa3aHHUs 32 HETOYHOE IIOHMMaHHe
cBoux (QyHKIUA. B TO e BpeMmsi Bce MOMBITKM YTOUHHTh MX, O3HAKOMHUTHCS C OQPHUIMATBHON JOKHOCTHOM
WHCTPYKLIMEH W TpeOOBaHMSIMU K JIOJDKHOCTH BBI3BIBATM Pa3[pa)KeHUE HEIMOCPEICTBEHHOTO PYKOBOIUTEIS.
PaboTHuk yBOnmMIICS.

Curyauus 8 B ornen VII opranmsanum, rje padOTaid OINBITHBIE COTPYAHUKH cO cTaxeM Oonee 10 ser, ObuI
MPUHSAT HOBBIH, MOJOMOW W aMOWIMO3HBIA COTPYAHWMK. MeXIy HUM M ONBITHBIM WHCIIEKTOPOM TIO Kajapam
BO3HMKJIA KOHKYPEHLH, KOTOpasi MproOpesa 4epThl KOH(IMKTA — CIIOPBI IO TOBOLY METOOB PadOTHI, JKEIaHUe
JOMHHUPOBATh, NOOUTHCS JIYYIIMX pE3YJIbTaTOB, HO IOJAaBHB CONEPHHKA. Jlpyrue coTpymHHMKH OTAEa
pa3enuiIruch, HO OCHOBHAS YacTh MOJepKalla OMBITHOTO U IPOBEPEHHOTO KOJIIETY.

KEWC 5

MexanndecKkuii 3aBOJl UMEET CaMbIi BBICOKHH TPOIEHT TEKYyYeCTH KaapoB Cpemm ciecapeil — cOOpITUKOB
OCHOBHOTO KOHBelepa (Tekyuects pocturaet 8070 B roa). PaboTa cOOPIIHMKOB J0CTATOUHO MTPOCTA U MOHOTOHHA,
He TpebyeT 0coObIX (usnueckux ycunuid. OOydyeHue cOOPIINKOB MPOU3BOAUTCS HEMOCPEACTBEHHO Ha pabouem
MECTC B TCUCHHUEC YETHIPEX YaCOB.

[Mpuem cOOpIIMKOB Ha 3aBOJA OCYIIECTBISIETCS OTACIOM KaapoB O€3 yd4acTHs MacTepoB WM JIPYTHX
pykoBomuteneid. KaHnmpaTel 3amonHSIOT CTaHAApTHYIO GopMy (CM. HWKE) M NPOXOAST cobeceroBaHHE C
WHCIIEKTOPOM OT/Iea KaJpoB, KOTOPHIH MPUHUMAET PEIICHNE O ITpreMe Ha paboTy, yTBepkKaaeMoe Ha9aTbHIUKOM
OTZeNa KaIpoB.

Bormpocsl

1. CymecTByer JH, 10 BallleMy MHEHHIO, CBsI3b MEKAY BHICOKOH TEKyUEeCThIO KaIpOB CPEH cliecapeii-cOOPILINKOB
1 MeTonoM ux oTbopa? Kak ycoBepiieHCTBOBaTh 3TOT Iporecc?
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2. Koro w3 kanammaToB, JaHHBIC Ha KOTOPBIX MPUBEICHBI, BB OBl NMPUHSIM Ha MecTo cOoprmka? Kakyio
nH(popMario BeI Hcnonb3oBaym? Kakas nHboOpMaIys okazanach JUITHESH?

®DakTophl, Kangunmar A Kangunar b Kanaunar B
OIICHKH
BO3pacT 45 28 35
Crax paboThI 25 5 15
Yucno 4 8 11
OpraHu3aluii, B
KOTOPBIX paboran
KaHIuaaT
o0Opa3oBaHue cpenHee BBICIIICE cpenHee
CIIEIUATEHOCTD ciecapb Nuxenep-
MEXaHHUK
Ciryx6a B BC na HET na
CewmeitHoe XKenar,2 nereit XOJIOCT pasBelcH
TOJIOXKCHHE
Mecto Mocksa MockoBckas Tambor
POKICHUS 0071
KEHC 6

B pabouem mocenke Tpyauiiach WHXKEHEP-MHCIIEKTOP apXHUTEKTypHO-CTpouTeNnsHOro KoHTpons JI. B paiion
Ha3Ha4yaroT HOBOTO apXuTekropa. C MepBbIX K€ JHEH COBMECTHOM AEATENBHOCTH OHU HE NOJaAWIn. Mexay HUMU
BO3HHMK KOH(JIMKT, KOTOPBIA 3aTsHyJics Ha aBa roaa. B pesymbsrare JI. Oblma ocBOOOXIEHa OT 3aHMMaeMOM
JOJDKHOCTH, XOTsI PaOOTHUK OHA JOOPOCOBECTHBIN U 3HAIOIIHIMA.

JlonoNMHUTEbHBIE MaTEePUAIIBI

1. U3 o6bsicuenwmii JI.

«Havanoch ¢ memoueit: apxutekTop 000CHOBAJCS B OTIAENFHOM KaOWHeTe, 0ToOpasl y MeHs KJIouu oT ceida,
3alpeTHil IMOJIb30BAThCs MEYaThlo, MAIIMHON Al OCMOTpa OOBEKTOB, JIMIIWI BCAKOW CaMOCTOSTENBHOCTH -
BO3MO)KHOCTH TIPUCYTCTBOBATh HA 3aCEAAHUSAX UCIIONKOMA, Ha IpUeMe 00BEeKTOB...» «OH (apXUTEKTOp) MEHS BO
BceM noyuaeT. Jaxe B Mmenouax. Korma s roToBiO JAOKYMEHT 3a €ro MHOANHUCHIO M YKa3bIBAIO: «PalOHHBIN
ApXHUTEKTOP», OH KUPHO UCIIPABIIIET: «apXUTEKTOP pailoHa». «B TeueHne ofHON HeAEIH U31AI0TCS TP MIPHUKa3a:
«OO0BSBUTH CTPOTHUI BEITOBOP C MOCIETHIM MPEAYIPEKICHUEM.

2. ApxutexTop B anpec JI.

«Tebe manern B poT He Kiaau. UTO T O0JIBIIIE MOETO 3HACIIH?); «A THI M HE JOJDKHA 3HATH, Y€M MBI 3aHIMAEMCSD»;
«Jlenait, 9TO st TOBOPIO, U BCE TYT!».

3ananue

1. U3yuuTh cuTyanuto.

2. CocTaBUTh MICUXOIOTUYECKHE XapaKTEPUCTUKN Ha KOHQIUKTY-FOIIUX.

3. OnpenenuTb NPUIMHBI KOHQIIUKTA.

4. BrickazaTh MHEHHUS O BO3MOXKHBIX ITyTSAX MPEOAOICHUS KOH(IHUKTA.

KEIC 7

WmxeHepa-nporpaMMucTa BBI3BAT K ceOe HayalbHHK OT/AENa M CKasajl, YTo MPEACTOMT ClloKHas pabora —
MPUJIETCS TIOCUIETh HENETIbKY-IPYTyI0 cBepXypouHo. «IloxkamyiicTa, s TOTOB, — CKa3aad MHXKEHEp, — JIEN0 €CTh
nenoy». Paboty mpunec crapmmii TexHonor. OH ckaszall, YTO HaJ0 paccUUTaTh YNPAaBISIOLIYIO MPOrpaMMy Ha
CTaHOK JIJIsl U3TOTOBIICHHS CIIOXKHOM Netanu. Korna pabounii 1eHs NpruOIH3HIICS K KOHITY, HHXKEHEP-TTPOTPAMMUCT
J0CTaN YepTexk, 4TOOb! NPUCTYIHUTE K padote. B 3T0 Bpems kK HeMy MmoJomie] HeMoCPpeICTBEHHBIH HadaJbHUK U
MOMHTEPECOBATbCS, YTO 3a paboTa. YcibluaB oObsICHEHHE, OH oduimaibHO norpebdoBan: «Kareropuuecku
3aIpeliaro BIMOMHSTh 3Ty padoTy... 3a/1aHue caMoro HadanbHuKa otaena? [1ycTh gaetr ero uepes MeHs».

Uepes HEKOTOpOE BpeMsl CTApIIMKA TEXHOJOT TOWHTEPECOBAJICSA, KaK WAYT Jefla. Y3HaB, YTO BCE OCTANOCh Ha
MECTe, OH PE3KO MOBBICHII TOJIOC Ha MHXKEHepa-mporpaMMmucta: «Jjis tedst pacnopsbkeHrne HadyalbHUKA OTIesia
HU4ero He 3HauuT? Bee omnoku, Oynernb cuntaTh B pabouee BpeMs!»

3ananue

1. BHUMaTenpHO BUMTaWTECh B MPOOJEMHYIO CHUTyalUMI0 M OTBEThTE€ Ha Bompochl: KakoB xapaxrep 3amaHus
noctynui K nporpamMmucty? Ilouemy 3aganne ObI0 OTMEHEHO HEMOCPEACTBEHHBIM HadansHUKOM? Kak nomken
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OBLT IOCTYITUTH MHYKCHEP-TIPOTPAMMHUCT?

2. B uem 3akrouaeTcst mpuuruHa KOH(IUKTA?

3. Kak BbIiiTH U3 JAaHHOTO KOH(IUKTA?

KEJIC 8

Jronvura BracoBa 3akoH4YMIIa TICUXOJIOTHYECKHA (haKynbTeT MOCKOBCKOTO YHHBEPCHUTETA, 3aTEM aCITUPAHTYPY H
3alUTIIA KaHAWJATCKYIO AMCCepTannio Ha TeMmy "HeTpaauimoHHBIE METOABI pa3pelIeHus] MEeKIMYHOCTHBIX
koH(GIMKTOB B TpyAoBoM Koiuiektuse'. [locne 10 net paboTel mpemnogasaTeneM B OAHOM W3 MOCKOBCKHX By30B,
OHa TIepela Ha JOJDKHOCTh KOHCYJIBTaHTA B IIEHTP NCHXOJOTHYECKoW momoriu. B teuenune 3 met Jlrommuna
3aHMMAaJach OKa3aHUEM IMPAKTHYECKONW MOMOIIH JAETSM M3 HeOIaronoiaydHbIX ceMel, pa3pereHueM KOHPIUKTOB
B IIKOJAX W YUYPEXKICHHUAX, KOHCYJAbTUPOBAHWEM TIpEACTaBUTENCH palOHHOW aIMUHHCTpauun. Pabora
nocrasisuia Jlroqmuie Oonibloe yZOBIETBOPEHHE, MO3BOJSIA OKA3blBaTh pPEAbHYIO IMOMOINL KOHKPETHBIM
JIFOMISIM, MCTIONB30BAJT Ha MIPAKTHKE TEOPETUIECKUE 3HAHUS, BCTPEUATHCS C HHTEPECHBIMH JIFOABMU. B TO e BpeMs
MOJTy4YaeMo 3apIuiaThl €jBa XBaTano, YTOObI CBECTH KOHILIBI C KOHLIAMH.

[losToMy Korma OnWMH M3 3HAKOMBIX MPEIJIOKHUI €H JODKHOCTh HayalbHHUKAa OTZAe’a KaJApoB KPYIIHOTO
COBMECTHOTO IpeANPUATHsI ¢ okiagoM B 10 pa3 OonpImM, 4eM B IieHTpe, JIroaMmiia oueHb 3anHTEPeCcoBaIaACh €T0
MpeIOKEHNEM. YCTIeITHO Tpois cobecenoBanne ¢ pykoBogutensmu CII, oHa mpuHANa IpeaoKeHne, cCauTas,
9YTO 3HAHUS TICHUXOJIOTHH, AHIJIMMCKOTO $3bIKa, HABBHIKM KOMMYHUKAIMH, OIBIT Pa0OTHl TpernoiaBaresieM H
KOHCYJIFTaHTOM TTO3BOJIST €i TOOUTHCS ycrexa B pabdoTe, MPUBIICKABIIEH He TOIHEKO BHICOKHUM 3apab0OTKOM, HO H
BO3MOXXHOCTSIMU TPO(ECCHOHAIBHOTO Pa3BHUTHS, paOOTONW C MHOCTPAHHBIMH CHEIHAUCTAMH, MOE3IKaMH TI0
CTpaHe U 3a pyoeK.

B nauane cBoero nepBoro padouero nHs JIroaMuta mposena okoio onHoro yaca ¢ [enepanbabiM aupekropom CI,
OOBSICHUBIIIUM, YTO OH OXKHJIAaeT OT HadallbHWKA OT/AeNa KaJpOB OpraHM3alnd MpodheCcCHOHATHFHOTO 00y4YeHus,
OCYILIECTBIICHHSI KOHTPOJSI 32 MPHEMOM Ha paboTy M YHCICHHOCTBIO COTPYIHUKOB, BEACHHUS HEOOXOOUMOIi
JNOKyMeHTauuu. Yepe3 Hemenmo MpeACcTaBUTENb 3alajHOro IMapTHepa Iposen ¢ JIroqMuiol oxHogHEeBHOE
oOydeHre OCHOBaM YIIpaBIICHUS TIEPCOHANIOM, I OHA Havajla 0CBaWBaTh HOBYIO JOJDKHOCTH. PaboTa okasamachk
ropazno Ooiee CIOXKHOM, deM mpeamnonarana Jlroommuma: 10-dacoBoil paboumii NIeHB, MPOMOKHUTEIBHEIE
COBEIIaHU [0 TEXHUYECKUM BOIIPOcaM, B KOTOPbIX JItonMuiia He pa3Oupanacs,

MHOTOUYHCIICHHBIE BOIIPOCHI U KaJI00BI PAJOBBIX COTPYIHUKOB, HEOOXOIUMOCTh TOTOBUTH €KEMECSIYHBIC OTYETHI
JUTS 3allaIHBIX TTapTHepoB. He xBarano BpeMeHH, YTOOBI MEPEBECTH AyX, HE TO YTOOBI OOOOIINTH BIEYATICHHUS
WJIN TIOLYMaTh O TOM, YTOOBI YTO-TO M3MEHUTh, KaK €€ YUHJI CIICIHAJIICT 13 €BPOIEHCKOTO OTACIICHHS.

Cxopo BO3HMKIIA TIEpBasi KPU3MCHAS CUTYallMs: BBITIOIHSS pEKOMEHIAINU TapTHepa, JIronMuia nmoxHsa Bonpoc
0 HEOOXOIMMOCTH COKpAIIIEHUSI HEMTPOU3BOJICTBEHHBIX pa0OTHUKOB, YeM BhI3BaJIa OYpPHYIO PEaKIHIO TUPEKTOpa
10 TPOM3BOACTBY, B pe3koil (popMe OOBHHUBINETO €€ B HEKOMIETEHTHOCTH W HEOMBITHOCTH. JlromMmia
paspblaayiack U OOJIbIIE K 3TOW TeMe He Bo3Bpaliaiachk. Uepes mecsil [eHepalbHbIA JUPEKTOP BbI3BAI K cede
HadaJbHHUKA OT/E]a KaJpOB U MOMPOCHI OOBSICHHUTH, ITOUEMY 3allaJHBIA MapTHEP He MOTYYHI €KEMECSIIHOTO
ordera 1o nepcoHary. Okaszanoch, 4to Jlrogmuia npocto 3a0buia o Hem. Emre depe3 Henmenmro BOZHUKIO HOBOE
Henopaszymenue: Jlronmuna yuia ¢ paboTel paHbliie OOBIYHOTO W HE OKa3allaCh Ha MeCTe, YTOObI OTBETHThH Ha
cpouHbIii Bonipoc [eHepa bHOrO AUPEKTOpa, BhICKA3aBIIEro Ha CIEAYIONIEe YTPO CBOE HEIOBOILCTBO paboToi
HayvaJbHHKA OT/eNa Kaapos. Hexemo cycts Jlrommuna npuHecia 3asBieHue 06 yxoze.

Bormpocsl

1. Kak MOXXHO OXapakTepH30BaTh CHUTYallMIO, B KOTOpoi Haxoautca Jlrogmuna BmacoBa? Ilouemy ona xouer
nokuHyTs CII?

2. Hackonpko OymHM HavalbHUKA OTAENa KaJPOB COOTBETCTBOBAIM OkuiaHusM Jlrommubel? OOnagana i oHa
HEOOXOMMBIMH TIPOPECCHOHANBHBIMU Ka4eCTBAMH U MOTUBAIMEH JUIsl pa0OTHI B ATOH JIOIPKHOCTH?

3. Kak BwI ouenuBaere pemenue pykooactsa CII HazHauuts JlromMuny BracoBy Ha JOMKHOCTH HayalbHHUKA
otaena kaapos? YUro (B Omorpadum JlroaMuibl) TOBOpMIIO B MOJB3Yy 3TOro pemenusa? Yto HOWKHO ObLIO
HaCTOPOXXKUTh PYKOBOTUTENEH COBMECTHOTO MPEATIPUATHSA?

4. OtBeyaso i opraHu3oBaHHOe TSt JIroaMuibl 00yueHue ee moTpeOHOoCTIM? UTO OBl BBI HPEAJIOKHUIN B3aMEH
WM B JIOTIOJIHEHUE K CIICITaHHOMY?

5. Uto ObI BBI clienany Ha MecTe [ eHepaIbHOTO IUPEKTOpa ¢ 3asBIeHHEM 00 yxome?
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