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1. Ilepeyenb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH S MO JUCHUININHE, COOTHECEHHBIX €
IUVIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOEHHUSI 00pa30BaTe/JbHOMH MPOrpaMMbl

1.1. OcBanBaeMble KOMIIETEHIINH.

Hucuummza b1.0.04 «CuctemMa MEHEIKMEHTa KaueCTBa B YINPABJICHUU MEPCOHATIOM))
O6€CH€‘II/IBa€T OBJIaZICHUC CIICAYIOIMHUMU KOMIICTCHIUSMMU:

Kon Hanmenosanue Kon HanmenoBaHne KOMIIOHEHTa
KOMIICTCHIINH KOMIICTCHIIUN KOMIIOHCHTAa KOMIICTCHIINH
KOMIICTCHIIMH
criocoOeH CrocobeH  MpOeKTHpOBaTh
IIPOEKTUPOBATh OpraHu3alllOHHbIE
OIIK-4 OpraHU3alMOHHbIE OIlK-4.1.1 U3MCHEHUS, MPOCKTHYI0 U
U3MEHEHNH, IIPOLIECCHYIO JESTEIbHOCTD B
PYKOBOAUTH MPOEKTHOM MOJPA3IEICHMSIX
U TIPOLIECCHON OpraHu3aIuu B chepe
JESTENbHOCTBIO U ¢dbopmupoBaHUs U
nojpasaeIcHuEM peanuzanuu CHCTEMBI
OpraHu3alu MEHEIPKMEHTA KauyecTBa
1.2. Pe3yabTaTsl 00y4eHust
OTO/TO Kon xomnonenTa Pesynbrarel 00y4ueHHs
(py HAUYUH KOMIIETEHIIH
npodcranaapTa)/TpyaoBbIe
WIH
npodeccruoHaIbHBIE
IEUCTBUA
pa3paboTka CHCTEMBI Ha YpOBHE 3HAHUH: JEMOHCTPHUPOBATh 3HAHUS
CTPaTErUYECKOTO [HOCTPOCHUS u (bYHKIMOHUPOBAHHUS
ynpasienusi nepconanoMm | OIMK-4.1.1 YIIPABJICHYECKHUX MPOLIECCOB;
OpraHu3aIu MOHWMaTh, Kak  (OPMHUPYIOTCS  CHUCTEMBI
CTaHapTOB o Ou3Hec-nporeccam u
npodeccusim

Ha YpPOBHE YMCHHWIi: aHAJIM3HPOBaTh JIaHHBIC B
00JIaCTH ~ YIpaBJICHUS [EPCOHAJIOM, pEIIaTh)
3aJla4 0  TOBBIMICHUIO  A(P(HEKTUBHOCTH
[PA3BUTHA COBpeMeHHOﬁ CUCTEMbI MCHEI>KMCHTA
KauecTBa

Ha ypOBHE HAaBBIKOB: OpPUEHTUPOBATHCS B
pa3zpaboTke Iporpamm, ONpeIeIeHUN
MPUHIIMIIOB ~ CTaHAApPTH3alUH, YHUPUKAIWY,
ABTOMATU3aLUU IIPOLIECCOB YIPABJICHHUS]

epcoHaIoM U Oe30MacHbBIX YCIOBUH Tpyna

2. O0bemM H MeCTO IUCHUILIHHBI B cTpykType OIT BO

O6mas Ttpymoemkoctb b1.0.04 «Cucrema MeHeI)KMEHTa KayecTBa B YIPABICHUU
MEPCOHAIIOM» COCTaBIseT 2 3a4€THble enuHulpl, 72 vacoB. Juciummumua b1.0.04 «Cucrema

MCHCI’KMCHTA Ka4CCTBa B YIPABJICHUHU MCPCOHAIIOM

OTHOCUTCS K 00s3aTelIbHOM dYacTu

mucuurine  bioka 1 «/lucumrumasl  (Mogynn)». DopMa MpPOMEKYTOUHOW arTecTald B
COOTBETCTBHH C Y4eOHBIM Iu1aHOM — 3a4eT (1 cemectp, 1 Kypc ounas ¢popma obyuenus, 2 Kypc 3



ceMecTp 3a04HOI popMbl 00yUeHNS).

KonmuyectBo akageMMuecKMX 4YacoB, BBIJIEICHHBIX Ha KOHTAaKTHYIO paloTy ¢
npernonaBarenieM (ouHas Gopma oOydeHus), cocraBiser 16 dacoB: yekimuu — 4 wdaca,
npakTuyeckue 3auatusi — 12 gacoB. CaMocTosITeNIbHAs padoTa COCTABIIAECT 56 4acoB.

KonnuecTBO akageMHUeCKHX 4YacoB, BBIICICHHBIX HAa KOHTaKTHYIO paboTy ¢
npenojaBarenieM (3aouHas ¢opma oOydeHwus), coctaBmser 10 wacoB: nekmuu - 4 daca,
npakTU4ecKue 3auaATus — 6 yacos. CamocTosTenbHast padora cocrasnsieT 58 yacoB. Kontposs- 4
yaca.

Ha mnpaxkTuueckyio MOATOTOBKY OOydYarOUIMXCsl BbIIENEHO 2 yaca MO O4YHOH Qopme
oOydeHus.

JucturuimHa u3ydaercs Ha 1 kypee (1 cemectp) ans ouHO#M ¢Gopmbl oOydeHus, Ha 2
Kypce (3 cemecTp) A1 3a09HOM (HOPMBI 0O0yUEHHUS.

JlucuuIuiiHa ONMUpPAeTCsl Ha KOMIETEHUUH, (popMupyeMble MpU MOJYyYSeHUHM 3HAHUM Ha
MpEebIIyIIeM YPOBHE 00yUEHUSI.

JloCTIKEHHE ITUIAaHUPYEMBIX Pe3ylbTaTOB OOYyYEHHUS CIYKUT OCHOBOHM i OCBOCHHS
ciegyronux aucuuiuinH: b1.0.13  «®yHKIIMOHAIBHO-CTOMMOCTHOM aHAIU3 CHCTEMBI M
TEXHOJIOTHMM YIpaBJeHUs mepcoHanom» (3 cemectp ouHas, 4 ceMecTp 3ao4yHas ¢opma
00y4deHHs).

3. Conep:kaHue U CTPYKTYPA AU CHUAIINHbBI

3.1. CTpykTypa AMCHUILIHHBI

Ounasn gpopma odyuenusn

HaunMeHoBaHue TeM (pa3eJioB), O0beM TMCUUNJIMHBI (MOIYJISA), Yac. ®opma
KonrakTHas paGora TEKYyLIero
YA HXCS KOHTPOJIS
Ne n/n o0yyarommxcs ¢ OHTPO .
npenojaBarejieM CP | ycneBaemocTH
Bcero
Mo BHJaM y4eOHBbIX (0 ,
3aHATHH MPOMEKYTOUHO
J/, |JP/ | I3/ | KCP i
JOT | 40T |10T* arrecTalun™*
Tema 1 Bo3HukHOBEHHE, pa3BUTHE H 7 2 6 0]

COCTaB MEXIYHAPOIHBIX
CTaHAapTOB MEHEDKMEHTA
kxagecTBa cepuu [SO 9000

Tewma 2 Pa3paboTka u BHEAPEHUE CHCTEMBI 9 2 7 0]
MEHE[KMEHTA Ka4eCTBa
opranuzanuu. TQM-
OpPUCHTUPOBAHHBIC OPTaHU3AIUH

Tema 3 CoBpeMeHHas KOHLEIIUS 9 2 6 KC
IIPOLIECCHOTO IOJIX0/1a

Tema 4 OO0yuenue nepcoHaia B LEIAX 9 2 7 B
o0ecrieueHHs Ka4ecTBa

Tema 5 KauecTBO cucTeMBl ynpaBiaeHUs 9 2 7 o
MIEPCOHAJIOM B acIeKTe TPeOOBaHUH
MC ISO 9001

Tema 6 [Ipomecc oOyueHus mepconana B 9 2 7 (0]

COOTBETCTBHU C Tpe6OBaHI/I}IMI/I
CHUCTCMBI MCHCIPDKMCHTA Ka4CCTBa

Tema 7 Oco0EeHHOCTH KOPIIOPATUBHOM 9 2 7 B,T
KyJIbTYpHI B ycnoBusax TQM
Tema 8 AyIUT yIIpaBJICHUS TIEPCOHATIOM B 9 2 6 B
CHCTEME MEHEKMEHTA KaueCcTBa
ITpoMexxyTouHas aTTecTalus 3 3au
Hroro: 72 4 12 53
Ipumeuanue:

* dhopmoel 3a0anuil mexyue2o KOHmpos ycneeaemocmu: Kokmponvhvie pabomet (K), onpoc (0),
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mecmuposanue (T), kornoxeuym (Kon) u 6uowt yuebnvix 3adanuii: scce (3), pepepam (P), ooxnao (/)
** dhopmul npomesicymounoi ammecmayuu: skzamer (Ik3), 3avem (3), 3auem c oyenxoii (30).

3aounan hopma o6yuenusn

HaunMeHoBaHMe TeM (pa3eJioB), O0beM TMCUUNJIMHBI (MOYJISA), Yac. ®opma
KonrakTHas paGora TEKYyLIero
YA IIUXCS KOHTPOJIs
Ne n/n o0yyaromuxcs ¢ OHTPO i
npenojaBarejieM CP | ycneBaemocTH
Bcero
10 BUAAM y4eOHBIX (0) ,
3aHATHI NMPOMEKYTOUHO
JU/, JIP/ | I3/ | KCP i
JOT | 40T |10T* arrecTalun™*
Tema 1 Bo3HukHOBEHHE, pa3BUTHE H 9 2 7 (0]

COCTaB MEXIYHAPOIHBIX
CTaHAapTOB MEHEKMEHTA
kagecTBa cepuu [SO 9000

Tema 2 Pa3paboTka u BHEIPEHUE CHCTEMBI 9 2 7 (0]
MEHeHKMEHTa Ka4ecTBa
opranuzanuu. TQM-
OpUEHTHUPOBAHHBIC OPTaHU3AIUH

Tema 3 CoBpeMeHHasi KOHIETIIH 9 2 7 KC
IIPOLIECCHOTO IOJIX0/1a

Tema 4 OO0yuenue nepcoHasa B LEIIX 9 2 7 B
o0ecrieueHHs Ka4ecTBa

Tema 5 KauecTBo cucTeMBl ynpaBiaeHus 9 2 7 o
MIEPCOHAJIOM B acrieKTe TpeOoBaHUH
MC ISO 9001

Tema 6 [ponecc oOydyeHus epcoHaa B 7 7 0]

COOTBETCTBHU C Tpe6OBaHI/I}IMI/I
CHUCTCMBI MCHCIPDKMCHTA Ka4C€CTBa

Tema 7 Oco0EeHHOCTH KOPIIOPATUBHOM 8 8 B,T
KyJIbTYpHI B ycnoBusax TQM
Tema 8 AyIUT yTIpaBJICHUS TIEPCOHATIOM B 8 8 B
CHCTEME MEHE/KMEHTA KadeCcTBa
ITpoMerxxyTouHast aTTecTaIus 4
Hroro: 72 4 6 58
Ipumeuanue:

* hopmbl 3a0anutl mexKywjeco KOHmpoJs ycnesaemocmu. konmpoavhule pabomsi (K), onpoc (O),
mecmuposanue (T), konnoksuym (Kon) u 6uosi yuebnvix 3adanuii: scce (3), pegpepam (P), doxnao (1)
** hopmul npomedcymounou ammecmayuu: sx3amen (Jk3), 3auem (3), 3auem ¢ oyenkoii (30).

Ilpumeuanue:

* — ghopmvl mexyweeo xoumpons ycnesaemocmu: onpoc (0), evicmynienue (B), mecmuposanue (T),
kpyenviti cmon (KC)

** _ ghopmwl npomesxcymounou ammecmayuu. 3avem (3a).

3.2. Conep:xaHue QUCHHUILTAHBI

Tema 1. Bo3HHMKHOBEeHHe, Pa3BHUTHE M COCTAB MEKAYHAPOAHBIX CTAHIAPTOB
MeHeIkMeHTa kadecTBa cepuu ISO 9000 (JIekuus-npe3eHranus)

Ucrtopus cozmanus cranaaptoB kadectBa. Cucrema crangaptoB MCO cemeiictBa 9000.
Kpartkas cTpykTypa u coaep:kaHre MeXIYHApPOIHbIX CTaHAAPTOB MEHEKMEHTA KauecTBa CEPUU
ISO 9000: ISO 9000:2005 «CucremMpl MeHeIXKMeHTa KadecTBa. OCHOBHBIE IIOJOXKEHUS U
cioBapby», ISO 9001-2008 «Cuctembl MeHekMeHTa KadecTBa. TpeboBanus», ISO 9004-2000
«YTmpaBieHue C Lebl0 JTOCTH)KEHUS YCTOMUMBOTO ycmexa opranuszanuu — Ilonxon ¢ Touku
3pEHHS] MEHEI)KMEHTA KaueCTBay.

Tema 2. PazpaGoTka M BHeJpeHHe CHCTEMbl MEHEI)KMEHTA Ka4ecTBa OpPraHu3anuu




(ITpakTuyeckoe 3aHsaTHE B (hOpME OIpOca)

TQM-opreHTUPOBAaHHBIE OPTAHU3ALMU DBOJIIOLUS U CTPYKTYypa KaTETOPUU «KAYECTBO:
KaueCTBO M HAJIKHOCTh; CTaHAAPTU3alMs M KaueCTBO; KAaueCTBO, IIEHHOCTb U CTOMMOCTb;
KayecTBO ONpeJeNseTcs MOTpeOuTeNeM; KauyeCcTBO U 3aMHTEPECOBAHHBIE CTOPOHBI; KAauE€CTBO
MPOAYKIMH, KOHKYPEHTOCIIOCOOHOCTh M KadecTBO; KadecTBO >KM3HH. CyIIHOCTh CHCTEMBI
MEHEI)KMEHTa KadecTBa. B3auMOCBs3b O00IIEro MEHEIKMEHTa M MEHEIKMEHTa KadecTBa.
[MnanupoBanue kauvectBa. OOecrneueHne kadectBa. KoHTposnb kadectBa. CoBpeMeHHBIC
MIPUHIIMIIBI MEHEIX)KMEHTA KauyecTBa U UX xapaktepuctuka Ha ocHoBe MC cepuu ISO 9000:2005
«Cucrembl MeHEKMEHTa KauecTBa. OCHOBHBIE MOJIOXKEHHUS M CIIOBapb». DTambl pa3pabOTKH
CUCTEMbl MEHE/KMEHTa KayecTBa OpraHW3allid U UX Xapakrepuctuka. [lomutuka u uenu B
obnactu kadectBa. Pa3zpaboTka JOKyMEHTAIMH CUCTEMbl MEHE)KMEHTa KadecTBa: PykoBoICTBO
no KauecTBy, JIOKyMEHTHpOBaHHbIE MpOLEAyphl. BHyTpeHHUE ayAuThl, UX OpTraHU3alus U
npoBeieHue. BHenpeHue cucteMbl MeHeIXMeHTa KadecTBa. OIl€HKAa pe3yJbTaTUBHOCTH U
3¢ (PEeKTUBHOCTU CUCTEMBI MEHEKMEHTA KauecTBa. AHAIN3 CUCTEMbl MEHE[)KMEHTA KauecTBa CO
CTOpPOHBI pyKoBoACTBa. IlonroroBka K cepTUPUKALUU CHCTEMbl MEHEIKMEHTa KauecTBa
opranuzanuu. OcHOBHbIe TosIokeHHs KoHuenmuu TQM. Buenpenne TQM Ha poccuiickux
npennpusaTHsX. KoHIenus «roTalbHOr0» KauecTBa B MOCTHHTYCTPUAIIBHOM OOIIEeCTBE.

Tema 3. CoBpeMeHHasi KOHUeNUMsA NpoueccHOro moaxoaa (Jlekuus-npeseHTanus B
dbopMe KpyTiioro crosa)

[TonsATHS «@IpOIIECcCy, IPOLECCHBINA MOIX0/», «IIPOLIECCHOE YIPaBIEHUE», UX CYIIHOCTb.
ATpuOyTHI TIpoliecca: Ha3BaHUE IpoIlecca, IeJIb MPOIecca, BXOJ, BBIXOJ, BIIajeiel] (XO351H)
npolecca, KpUTEpUH OICHKH pPE3yJIbTaTUBHOCTH Iporecca. Mx xapakrepuctuka. 8 ITaribl
pa3pabOTKMU CHCTEMBI YNPABIECHUS OpraHM3allMd Ha OCHOBE IPOLECCHOro moaxona. OmnucaHue
IPOIIECCOB: LIEIM ONMCAHUS TPOLECCOB, BApUAHTHl OMHUCAHUSA IIPOLIECCOB, METOAOJOTHUS
onucanus mporeccoB. OnucaHue MPOLECCOB Ha OCHOBE METOMOJIOTUM (DYHKIIMOHAJIBHOTO
monenupoBanus IDEFO (Integration definition for function modeling). Onucanue npoueccoB Ha
OCHOBE HUCIOJIb30BaHUs 0J10K-cxeM. CeMb HHCTPYMEHTOB YIIPaBJIEHUS] KAaU€CTBOM IIPU ONHUCAHUU
nporeccoB: «auarpamma VcukaBel», «auarpamMma Ilapero», KOHTpOJbHBIE KapThbl, rpaduku
I'anta u np. IlpoueccHblii MOAXOJ K YHNPABJICHUIO MEPCOHATIOM. YIpPaBICHHE IMPOLECCOM B
cootBercTBUH ¢ IKIoM PDCA («uknom Hlyxapra-/lemunray).

Tema 4. O0yueHue mepcoHajsia B measax odecmedenusi kadectBa ([Ipakrtuueckoe
3aHATHE B (HOPME BBHICTYTUICHHS )

Coznmanue oOpasoBarenbHOUW cpeabl, aaekBaTHo TQM. OcHoBHBIE TpeOOBaHUS K
OKa3aHHI0 oOpazoBaTenbHbIX yciyr B Poccum B oOnactu kadectBa. EnuHas corjacoBaHHas
cucrema EBpormeiickoli opraHW3aluu KadecTBa IS TOJATOTOBKM CHEIMAIMCTOB B 0O0JacTH
kadecTBa. KBanupukanmoHHBIN nepeueHb CriennalbHOCTeH B o0mactu kadecTBa. OCOOCHHOCTH
cucteM 0a30BOro W JIONOJHHUTEIBHOTO MPO(ECCHOHAIBHOTO 00pa30BaHUS CIIELUAIKUCTOB B
obmacTh  KavecTBa. 3apyOCKHBIA  ONBIT  OOYYEeHHS  CICIHMAIMCTOB IO  KAadecTBY.
Buytpudupmennoe obydeHue nepcoHana B 00JacTH KayecTBa. XapaKTEPUCTUKA MPHUHIIMIIOB
0o0ydeHus1 TiepcoHana 1mo kadectBy. dopMupoBaHue mporpamm oOydeHus. MeTonbl o0ydeHus.
[Toka3zaTenu Al OLIGHKU COOTBETCTBUSI OOYyUEHHUS KadecTBY €ro mpuHIHNaMm B cucteme TQM.
WNuTerpupoBaHHas  cucTeMa  T[OKa3aTeled  KkadectBa  oOyueHuss mepcoHana  TQM-
OpPUEHTUPOBAHHOW OpraHU3aIUH.

Tema 5. KayecTBO cucTemMbl ynpaBjieHHs NEePCOHAIOM B acnekTe TpedoBanmii MC
ISO 9001 (ITpakTuyeckoe 3ausTHE B hopme ompoca)

TpeboBanusi MEHEKMEHTa KaueCcTBa K CHUCTEME YIPABJICHUS IEPCOHATIOM.
OtnuuurtenbHble Tpu3Haku mnosioxkeHut crangaproB MCO 9001 wu  konuenmuu TQM.
Tpancdopmanust cucreMsl 9 yrnpaBieHUs: IEPCOHANIOM IO/ BIUSHHEM MEHEI)KMEHTa KauecTBa.
@opMbl BOBJICUEHHSI TIEpCOHAlla B MpOIECC YIYYIIEHHS KadyecTBa: WHIWBUIyaJbHAs U
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rpynnoBas. CoOBEpIIEHCTBOBAaHUE COJAEPKATENbHONW CTPYKTYpbl CHCTEMBI  YIPaBIICHUS
nepcoHasioM opranuzanuu. OICHKa KadecTBa 4Yepe3 IOKa3aTesb JOSJIbHOCTH CIY)KalluX M
JOSIBHOCTh NOTpeOuTENe. XapakTepuCcTUKa MoKa3aTeiaeld KauecTBa YIPaBJICHUS MEPCOHATIOM
OpraHM3alMK: MOKA3aTeNM KadyeCTBa CHUCTEMBI YNPABICHUS MEPCOHANIOM; IOKA3aTeln KadyecTBa
TPYIOBBIX IIPOLECCOB; IIOKA3ATEIIN PE3YIbTATOB AEATEIBHOCTA OpPraHU3aluu.

Tema 6. IIpouecc o0yyeHnsi mepcoHaJa B COOTBETCTBUHU ¢ TPEOOBAHMAMM CHCTEMbI
MeHeIkMeHTa kadecTBa ([Ipaktrdeckoe 3ansaTue B hopme orpoca)

TpeboBanust MexayHapomHoro ctanmapta [SO 9001 k moBbIIIeHHIO KBaTU(DUKAIMH
nepcoHana. OmnpeneneHre MoTpeOHOCTH B KoMmieTeHTHocTu. OmucaHue mpoiecca oOydeHus
nepcoHalia OpraHu3alyy B Buje OJ0K-cxembl. [IpuMepHast CTpykTypa cTaHaapTa MOATOTOBKH U
MOBBINICHHS KBaTuuKauu nepconana. OOG0CHOBaAaHHBIM BHIOOP MOCTABIIMKA 00pa30BaTEIbHBIX
ycIyr Ha ocHoBe TpeOoBaHuii cranmapta ISO 9001. BsammopaeiicTBue C MOCTaBIIUKAMHU.
[Tpouecc mpuoOpereHuss oOpa3oBareiabHBIX yciyr. Ilpomecc yrpaBieHHs MOCTAaBIIUKAMU.
AnropuT™M BbIOOpa TOCTaBIIMKa 00pa3oBaTeNbHBIX ycayr. Pa3paboTka KpUTepHeB BBIOOpPa
MOCTaBIMKAa 00pa3zoBaTeNbHBIX YCIyr. JlnuHoe aeno (MHAMBUAYANbHOE JOCHE) MOCTaBLIMKA
00pa30BaTENbHBIX YCIIYT.

Tema 7. Oco0eHHOCTH KOPNOPATUBHOIH KYJAbTYpshI B yeaoBusix TQM (IIpakruyeckoe
3aHATHE B (hOPME BBICTYIUICHHS, TECTUPOBAHHS )

Xapakrepable  4epTbl  TQM-opueHTHpOBaHHBIX  opranuzanuil.  CyObeKTHBHas
KOpropaTuBHas KyiabTypa. OOBEKTHBHAs KOPIOpPAaTHBHAs KyJIbTypa. XapaKTEpUCTUKH
KOPIOpaTUBHON  KyiabTypbl ~ TQM-OpHeHTHpPOBAHHOW  OpraHM3aluHd, O00ecHeuuBaroIIne
peanu3alyilo IPUHIUIOB BceoOmiero kayecTBa. (OCHOBHBIE XapaKTEPUCTUKU  CUCTEMBI
BO3HArpaXACHUS (CTUMYJIUPOBAHMs) paOOTHHKOB, OTBEHYAIONIME TPEOOBAaHHUSIM COBPEMEHHOU
KOPIIOPATHUBHOM KYJIBTYPHI.

Tema 8. AyaiuT ynpaB/jieHUsI NEPCOHAJIOM B CHCTeMe MeEHeIKMEHTa KayecTBa
(ITpakTnueckoe 3aHsATHE B OPME BBICTYIUICHU)

[IpuHUMIBI TpOBeNeHUs ayduTa YNpaBiICHHs IMEPCOHAIOM B CHUCTEME MEHEIKMEHTa
KadyecTBa. YNpaBJjeHUE NMPOrpaMMOi ayAuTa B CUCTEME MEHEKMEHTA KauecTBa: LeNu U 00beM
IporpaMMbl  ayJuTa; OTBETCTBEHHOCTb, PECypChl M MPOLEAYPbl MPOTrpaMMbI  ayJUTa;
BBIIIOJIHEHUE MpPOrpamMMbl ayJauTa; 3allUCH IPOrpaMMbl ayJuTa, MOHUTOPHUHI M aHAIU3
nporpaMmel  ayauTta. JledaTeapbHOCTh MO ayauTy B CHUCTEME MEHEKMEHTa KaudecTBa:
MHULMMPOBAHUE ayUTa; IPOBEJICHUE aHAIN3a JOKYMEHTOB; IIOJrOTOBKA K IIPOBEJCHUIO ayIuTa
«Ha MecTey; IPOBEJCHHE ayAUTa «Ha MECTe»; MOArOTOBKA, YTBEPKIECHUE U PACChUIKA OTYETA 110
ayIuTy; 3aBEpLIEHUE ayauTa; [POBEACHHE IOCIEAYIOIIMX 33 ayAUTOM JEUCTBUU.
KoMneTeHTHOCT, U OLIEHMBaHUE ayJAUTOPOB B CHUCTEME MEHEI)KMEHTa KauecTBa: JIMYHbIC
Ka4yecTBa; 3HAHUS U HaBBIKM; OOpa30BaHUE, MPAKTHUECKUI OIBIT, 0OyueHHE ayAUTy M OIBIT
IPOBEJICHUS ayAUTOB; MOJJEpKaHUE W TOBBIIICHUE YPOBHS KOMIIETEHTHOCTH; OLIEHHBAaHUE
ayJUTOB.

4. MaTtepuaJjbl TeKyLIero KOHTPOJIsi yClIeBaeMOCTH 00y4YaoImXxcst

4.1. ®opmMbl U MeTOABI TEKYyHIEro KOHTPOJISI YCIeBaeMOCTH W IPOMEKYTOYHOM
arTecTalyu.

B xome peammzamuu gucummuimabl b1.0.04 «Cucrema MeHEIXKMEHTa KadyecTBa B
ynpaBneHHH HepCOHaHOM» I/ICHO.HB3YIOTCSI C.HG,Z[yIOH_[I/IC METOIbI TeKymer (0) KOHTpOJISI
YCIIEBAEMOCTH OOYJArOIITUXCS:

Tema (pazmen) ®Dopmbl (METOIIBI)
TEKYIIET0 KOHTPOJIS




YCIIEBAEMOCTH
Tema 1 | Bo3HMKHOBEHUE, Pa3BUTHE U COCTaB MEXKIYHAPOIHBIX onpoc
CTaHJapTOB MeHeKMeHTa KauecTBa cepuu [ISO 9000
Tema 2 | Pa3zpaboTka 1 BHEIpEHUE CUCTEMBI MECHEPKMEHTA KaueCTBa onpoc
oprauszaiu. TQM- opreHTHpOBaHHBIE OpraHU3aluu
Tema 3 | CoBpemMeHHasi KOHIEMIHS TPOLIECCHOTO MOAX01a KPYIJIBIA CTOJT
Tema 4 | OOydyeHue nepcoHasa B 1esIX 00eCIeYeHHsT KaueCcTBa BBICTYILJICHUE
Tema 5 | KauecTBO cuCTEMBI YIIpaBIIEHUs] IEPCOHAIOM B ACIIEKTE oIpoc
tpedosaruit MC ISO 9001
Tema 6 | IIponecc oOy4yeHus nepcoHana B COOTBETCTBUU C TPEOOBAHUSAMU orpoc
CHUCTEMbI MEHEPKMEHTA KaueCTBa
Tema 7 | OcoGeHHOCTH KOPIOPATUBHOMN KYIBTYphI B ycinoBusix TQM BBICTYIIJICHHE,
TECTUPOBAHUE
Tema 8 | AyauT ynpaBiieHUsl IEPCOHAIOM B CUCTEME MEHEIKMEHTA BBICTYIUICHHE
Ka4eCTBa

3adeT MpOBOAUTCS C MPUMEHEHHUEM CJICTYIONIUX METOIOB (CPEACTB): B YCTHOU (popme 1o
BOIIPOCAM U NPaKTUYECKUM 3aJaHUSIM (KelicaM).

4.2. TunoBbie MaTepraIbl TEKyLIEro KOHTPOJISI YCIIeBAeMOCTH 00y4YarOIIMXCSl.

Tema 1. Bo3HHKHOBeHHEe, pa3BUTHE M COCTAB MENIAYHAPOAHBIX CTAHIAPTOB
MeHeI:KMeHTa kadecTBa cepun [SO 9000

1. MHcropus co3nanusi CTaHIapTOB KauyecTBa

2. Cucrema crannaproB MCO cemerictBa 9000

3. CrpykTypa U coaepx aHUE MEXKIYHApOAHBIX CTAaHJAPTOB MEHEIKMEHTA KauecTBa
cepun SO 9000: ISO 9000:2005 «CucteMbl MeHemKMEeHTa KadyecTBa. OCHOBHBIE MOJIOKEHHUS U
cioBapb», ISO 9001-2008 «Cucremsl MeHemKMeHTa KayecTBa. Tpebosanus», ISO 9004-2000
«YmpaBleHHE C TEIbI0 JIOCTIKEHUS YCTOMUYMBOTO ycmexa opraHu3anuu — I[loaxom ¢ TOYkuH
3pEHHS] MEHEIP)KMEHTA KauyeCTBay

Tema 2. Pa3paGoTka U BHepeHHEe CHCTEMbI MEHEI:KMEHTA Ka4eCTBa OPraHu3alum.
TQM-opueHTHPOBAHHbIE OPTAaHU3ALMHU

I. DOBomonus W CTPYKTypa KAaTE€rOPUU «KAyeCTBO»: KaueCTBO U HAJEKHOCTH;
CTaHJapTH3alUsl M KaueCTBO; Ka4eCTBO, IIEHHOCTh M CTOMMOCTh; KayeCTBO OIpeAeNnseTcs
noTpeduTeneM; Ka4ecTBO M 3aMHTEPECOBAHHBIE  CTOPOHBI;  KA4eCTBO  MPOMYKIIUU;
KOHKYPEHTOCIIOCOOHOCTh U Ka4eCTBO; Kaue€CTBO KMU3HU

2. CylHOCTb CUCTEMBI MEHEPKMEHTA KaueCcTBa

3. BzammocBsa3p 00mIero MEHEKMEHTa W MEHEIKMEHTa KadecTBa. llmaHupoBaHume
kauecTBa. ObecneueHne kauecta. KoHTposb KauecTBa

4. CoBpeMeHHbIE MIPUHIIMIIBI MEHEKMEHTa KauyeCcTBa U MX XapaKTepUCTUKa Ha OCHOBE
MC cepun ISO 9000:2005 «Cucrtembl MeHEMKMeHTa KauecTBa. OCHOBHBIE MOJIOKEHUSI H
CJIOBaph»

5. Drambl pa3pabOTKH CHCTEMBI MEHEIKMEHTa KadecTBa OpraHu3alud W UX
XapaKTepUCTUKA

6. IlomuTuka U enu B 00JIACTH KauyeCcTBa

7. Pa3paboTka TOKyMEHTAIlMd CHUCTEMbl MEHEIKMEHTa KadecTBa: PykoBOICTBO TIO
KauecTBY, JIOKyMEHTHUPOBAaHHBIE POLIETYPHI

8. BHyTpeHHME ayIuThl, UX OpPTaHU3aLMs U TPOBEACHUE

9. BueapeHue cucTeMbl MEHEIKMEHTA KaueCTBa

10. Onenka pe3yabTaTUBHOCTH U 3PGEKTUBHOCTH CUCTEMbI MEHEKMEHTA Ka4eCTBa



10

11. AHanu3 cucTeMBbl MEHEKMEHTA Ka94€CTBA CO CTOPOHBI PYKOBOJCTBA

12. TlogrotoBka K cepTU(UKAIMKI CHCTEMbI MEHEXKMEHTA KaueCTBA OpraHU3aIH

13. OcHoBHble mnonokeHus: koHuenuuu TQM. Breapenne TQM Ha poccuiickux
MPEATNPUITHSIIX

14. KoHIemus «TOTaIbHOT0» KaueCcTBa B MOCTUHAYCTPUATEHOM OOIIECTBE

Tema 3. CoBpeMeHHasi KOHLIENIIMA MPOLECCHOIO MOAX01A

1. CymHOCTh MOHSTUW:  «IPOLECC»,  «IPOUECCHBIM  MOAXOm»,  «IPOLECCHOE
YIPABICHUEY

2. AtpuOyThl mpolecca: Ha3BaHUE Mpolecca, IeNlb IPoIecca, BXO/I, BBIXO, Biajeiell
(X03s11H) TIpolecca, KPUTEPUH OLIEHKH Pe3yIBTaTHBHOCTH Tpoliecca. Mx xapakrepucTuka

3. DOtanbl pa3pabOTKU CHUCTEMBbl YIPaABICHHS OPraHU3aldKd Ha OCHOBE MPOIIECCHOTO
nojxoaa

4. OmnwucaHue MPOLECCOB: IEJIM OMUCAHUS MPOLIECCOB, BAPHAHTHI OMMCAHUSI TIPOIIECCOB,
METOJIOJIOTHS OTIMCAHUs TPOLIECCOB

5. OmnucaHue MpoLEeccCOB Ha OCHOBE METOAOJIOIMH (PYHKIHOHAIBHOIO MOJEINPOBAHUS
IDEFO (Integration definition for function modeling)

6. OmnucaHue MpoIEeCcCcOB Ha OCHOBE MCIOIB30BaHMS OJIOK-CXEM

7. CeMb HHCTPYMEHTOB VHPAaBIECHUS KAa4eCTBOM TMPU ONUCAHUM IIPOLIECCOB:
«auarpamma Vcukase», «auarpamma [lapeto», KoHTposibHBIE KapThl, Tpaduku ['anta u ap.

8. IIpoueccHblil MOAXOA K YIPABIECHUIO MIEPCOHATIOM

9. VYmpamnenue nporeccom B coorBeTcTBuM ¢ IukioM PDCA («uxmom Ilyxapra-
JemuHray)

Tema 4. O0yueHue nepcoHajia B nejisx odecrnevyeHus Ka4ecTBa

1. OcHoBHBIE TpeOOBaHUSI K OKa3aHHWIO OOpa3oBaTrelbHBIX yciyr B Poccum B obGmactu
KauecTBa

2. Enunasg comtacoBaHHas cucTeMa EBpomneickoil opraHu3anuu  KadecTtBa ISt
MOJITOTOBKH CIIEIIUATMCTOB B O0JIACTH Ka4yeCcTBa

3. KBammudukannoHHBIN NTepedeHb CIeuaabHOCTeN B 001acTH KadecTBa. OCOOCHHOCTH
cucteM 0a30BOTO M JOMOJHUTEIBHOTO MPOGECCHOHATBLHOTO 00pa30BaHUsl CICIUAINCTOB B
o0nacTu KauecTBa

4. 3apyOexxHbIN OIBIT O0Y4YEHHUs CIIELUATHUCTOB MO KaYECTBY

5. Bayrpudupmennoe oOyueHue TmepcoHajga B 00JIACTH KavyecTBa. XapaKTEPUCTHUKA
MPUHIIMIIOB O0YYEeHHUsI IEPCOHANA 10 KaueCTBY

6. dopmupoBaHHUE POrpaMm o0ydeHuss. MeTosl 00ydeHHs

7. Tlokazarenu nansi OICHKH COOTBETCTBHS OOy4YEHHUsS KadyeCcTBYy €ro MPUHIIUIIAM B
cucreme TQM. MuaTerpupoBanHas cucreMa mokasareiei kauecTBa oOyueHus nepcoHaita TQM-
OpPUEHTUPOBAHHOW OpraHU3aIUU

Tema 5. KayecTBO cucTemMbl ynpaBjieHHs NEPCOHAIOM B acnekTe TpedoBanmii MC
ISO 9001

1. TpeboBaHUs MEHEIKMEHTA KaueCTBA K CUCTEME YIIPABICHUS TIEPCOHAIIOM

2. OtnuuutenbHble Npu3Hakyu noyoxenui cranaaptoB MCO 9001 u konuenuuun TQM

3. Tpanchopmanus cUCTeMBI YIpPaBICHHs MEPCOHAIOM IOJ BIMSHHEM MEHEIKMEHTa
KauyecTBa

4. ®opMbl BOBIEUEHUS NIEPCOHAA B IIPOLECC YAYUIIEHHs KaueCTBAa: UHAUBUAYAJIbHAS U
rpymnmnoBas

5. CoBepILIEHCTBOBAHHE  COAEP)KATEIBHOM  CTPYKTYpbl ~ CHUCTEMBI  YIIPABICHUS
MIEPCOHAJIOM OpPTaHU3alUN

6. OreHka KayecTBa YNpaBIEHUS NEPCOHAIOM 4Yepe3 I[OKa3arelb JIOSIbHOCTH
CITyXaIlNX U JOSIIbHOCTh MOTpeduTenen
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7. XapakTepuUCTHKa IIOKa3aTellied KadyecTBa YIIPABJICHUS II€PCOHAJIOM OpraHU3aLUU:
IIOKA3aTelIM Ka4eCTBA CHCTEMBI YIIPABICHHs IIEPCOHAIOM; IIOKA3aTeIM KadyecTBa TPYIOBBIX
IIPOLIECCOB; MIOKA3aTENN PE3YyJIbTaTOB AEATEIBHOCTH OPraHU3aluu

Tema 6. Ilpounecc 00yyeHHs1 MEPCOHAIA B COOTBETCTBMHU ¢ TPeOOBAHUSIMH CHCTEMBI
MEHEKMEeHTA Ka4ecTBa

1. TpeboBanusa mexayHapoanoro cranaapra ISO 9001 k moBbIIeHUIO KBaIH(PUKALIUU
nepcoHasna

2. Ompenenenue MOTpeOHOCTH B KOMIIETEHTHOCTH

3. Omnwucanue npouecca 00y4eHus MepcoHanta OpraHu3aluy B BUJe OJI0K-CXEMbI

4. TIlpumepHas CTpPyKTypa CTaHAapTa TMOATOTOBKM M TOBBILIEHUS KBaJTU(PHUKALUN
nepcoHasna

5. OOocHOBaHHBI BHIOOp TMOCTaBHIMKA OOpA30BATENBHBIX YCIYI Ha OCHOBE
TpeboBanuii cragmapra ISO 9001. B3aumonetictBue ¢ nmocrasiiukamu. [Ipomecc npuodbperenus
oOpa3oBarenbHbIX yeuyr. [pomecce yrpaBaeHus OCTaBIIMKAMH

6. Anroput™m BeIOOpA IMOCTABIIMKA 00Pa30BaTEIBHBIX YCIYT

7. Pa3paboTka KpuTepHreB BbIOOpaA MOCTABIINKA 00pPa30BaTEIbHBIX YCIYT

8. Jluunoe neno (MHAUBHUAyaTbHOE I0CHE) MOCTABIIHUKA 00PA30BaTEIbHBIX YCIYT

Tema 7. Oco0eHHOCTH KOPMOPATHUBHOI KYJbTYPHI B ycjaoBusaix TQM
1. Xapakrepuble ueptbl TQM-opueHTUpOBaHHBIX opranuzanuii. CyObeKTUBHAs
KOpHOpaTHBHasl KylIbTypa. OObEKTHBHAsA KOPIIOPATHUBHASL KyJIbTypa
2. XapakTepuCTUKH KOpHopaTuBHOU KynbTypel TQM-0opHeHTHPOBaHHON OpraHu3anuy,
00ecreunBaoIIKe peau3aiiio MPUHITUIIOB BCEOOIIET0 KaueCcTBa
3. OcHOBHBIE XapaKTEPUCTUKH CHCTEMBl BO3HATPaXICHUSA (CTUMYIUPOBAHMUS)
pabOTHUKOB, OTBEUAIOIINE TPEOOBAHUSIM COBPEMEHHOMN KOPIIOPAaTUBHON KYJIBTYpPbI

Tema 8. AyiuT ynpaBJ/jieHHsI IEPCOHAJIOM B CHCTeMe MeHeI:KMEHTa KayecTBa

1.  TpeboBanus mexnynapoanoro cragaapra ISO 9001 k aynuty nepconana
Omnpenenenrue KpUTEPUEB OIICHKU ayAUTa CUCTEMbI YIIPaBJICHUsI IEpCOHaa
Omnwucanue mpouecca aynuTa CUCTEMBbI YIPaBICHUS IEPCOHANa B BUE OJIOK-CXEMBI
AJNTOpUTM ayAuTa CUCTEMBI YIIPABICHUS IEpCOHAala
OTt4eTHbIE JOKYMEHTHI ayIuTa CUCTEMbI YIIPABJIECHUS NIEpCOHAIIA

DNk WD

TeMbl 1J151 BBICTYIJICHUS:

1. CymmHoCTb, 3a7aui U (PYHKIIUN TUCIUTIINHBI «YTIpaBIECHUE MTEPCOHATIOM B CHCTEME
MEHEDKMEHTa KadecTBa». OCHOBHBbIE MOHSTUSA IO YIPABICHUIO KayeCTBOM: «YIpPaBIEHUE
KaueCTBOM»,  «0OeCleYeHHe  KauyeCTBOMY»,  «IIPOCIECKUBAEMOCTbY,  «UACHTU(DUKAIIHI,
«YIIy4IICHHE KaueCTBay.

2. 3HaueHHE MOBBIIICHUS Ka4e€CTBA B YCIOBUAX PHIHOYHON SKOHOMHUKH.

3. OcHOBHBIE dTalbl Pa3BUTHUS HAyKU O KadecTBe. Bkitag 3apyOeKHBIX UCClenoBaTenei
B HayKy o kauectBe (Lllyxapt, Jlemunr, J>xypan, Kpocon)

4. Teopus U MpaKkTUKa OTEUECTBEHHOTO YIIPABICHUS Kau€CTBOM

5. TlpumeHeHHe pa3IUYHbBIX MMOJIX0/I0B K KaU€CTBY B MPOMBIIIJICHHOM MPOU3BOJICTBE.

6. ba3oBbie KoHIEIIMK BCeoOIero MeHepkMenTa kauectsa (TQM)

7. Meronomnorus ynpaBieHUs KaueCTBOM: MPUHLUIIBL, METO/ABI YIIPABICHUS KaueCTBOM.

8. CucteMHbIN U IPOLIECCHBIN MOAXO/BI B YIIPaBICHUU Kau€CTBOM

9. JloxyMeHTanmoHHOE 00ecredyeHrne CUCTEMbl MEHEIKMEHTA KaueCcTBa

10. Cucrema crangapros Ha ocHoBe ISO cepun 9000.

11. Mogenu coepmeHcTBa EFQM.

12. Ponb nepcoHasna o CUCTEMHOMY YIPABJICHHUIO KaYECTBOM.

13. OcobeHHOCTH yOpaBJICHHUS KaJpaMH TPH BHEAPCHHUH TMPOTPAMMBI  YIYYIICHHS
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KauecTBa

14. Cucrema CTUMYJIOB AJIsl IEPCOHANA: UHAWBUAYaAJIbHbIE CTUMYIIbI, €AMHOBPEMEHHbBIE
BBIIJIATHL, yYacTUE B MPUOBUIAX MPEANPUATHS, CTUMYIHUPOBAHUE MAJIBIX TPYIIT

15. MeTtojpl, HCTIOJIb3yeMbI€ TPU MOTUBALIMKM KaueCTBA

16. Co3nanue ycnoBHil 17151 BOBJIEYEHHOCTH IIEPCOHANIA B YIIPABIEHUE Kau€CTBOM

17. Tlpu3HaHue 3aciIyT ¥ BO3ZHATPAXKICHUE B CHCTEME MEHEI)KMEHTA KauyeCcTBa

18. Ilcuxonoruueckue acmeKThl OpraHU3alMOHHBIX NpeoOpazoBanuii B CMK (teopus
n3MmeHeHunt Jlesuna, mozens JI. I'peiinepa)

19. IlpuHuumnel ¥ npaBuiia NPOBEACHUS U3MEHEHUH.

20. MeTtoapl NpeooJICHUSI COMPOTUBIICHUS MTEPCOHAIA

21. 3apmaum, ueaM M NPUHIMNBI OOy4EeHHUS NEpcOoHaja B CHCTEME MEHEKMEHTa
KauecTBa.

22. OueHka YpOBHSI DPa3BUTHS HEOOXOIMMBIX 3HAHMH U HABBIKOB YIIPAaBIECHYECKOTO
IepCOHaja OpraHu3aluy.

23. OOyueHue pyKOBOIUTENCH BBICIIIETO PYKOBOJICTBA

24. OcobeHHOCTH 00YYeHHST PYKOBOIUTEIICH CPEIHEr0 U MIIQIIIETO 3BE€HA YIIPABICHUS.

25. TloaroroBka M peanu3alys IaHa o0ydeHHsl.

26. Buapl o6yuenust B CMK. Ponb 1 kauecTBa «TpeHepay.

27. I'pynnoBoil moaxon B coBepuieHcTBoBaHUU aAedrenbHocTd B CMK. Ponb rpynm no
COBEPILIEHCTBOBAHMIO MTPOLIECCOB AEATEIBHOCTH

28. Opranuszanus paboThl rpymnil

29. Kpyxku kauecTBa (IMOHCKUM OMBIT paOOTHI B KOMaH/IE)

30. Komanpl 1o yIy4IIeHHIO Ka4ecTBa (3arnaaHblii 1 aMepUKaHCKHI CTHIIb PabOTHI).

Bonpocsl 1151 IpoBe/ieHNs] KPYIIOTO €TOJIa

1. OueHka OCHOBHBIX (PaKTOPOB, BIMAIONIUX HAa (POPMUPOBAHME MOJUTHKH B 007aCTH
KauecTna:

* CUTYyalllsl Ha PbIHKax cOBITA, MMOJIOKEHUE JIENl BHYTPU MPEANPUATHS (TEXHOJIOTHUECKUE
BO3MOXKHOCTH | TIEPCOHAN);

- BBIOpaHHas CTpaTerus ¥ o0I11as MOJUTHUKA IPEATIPHUITHS;

- o0111ee COCTOSIHIE SKOHOMUKHU U HAJIMYUE UHBECTUIINIA;

* Hay9HO-TE€XHUYECKHH MPOTrpecc U AOCTHKEHHUS] KOHKYPEHTOB.

2. SWOT — ananus.

Llenb: naTb BO3MOXKHOCTH CTYAEHTaM Ha IpUMEpe KOHKPETHOW CHUTyallid HpPOBECTU
aHaJIM3 B paMKaxX MaTpHUIlbl «CUJIbHBIE - Cla0ble CTOPOHBI (PUPMBI U OMACHOCTU-BO3MOKHOCTHU
JUIs GUPMBI HA PBIHKE.

3. DTtanbl NpUMEHEHHs MPUHIUIIOB MEHEKMEHTa KaueCcTBa B OpraHu3aluu U (OpMbl
UX peaTu3alyi.

[lens: ®opmupoBaHME YMEHHU U HABBIKOB YIPAaBICHUS CHUCTEMOM KadyecTBa Ha
NPEANPHUITHN.

IIpumepHbIe TecTOBbIE 3aaHUS AJS TEKYLIEro KOHTPOJIs 00y4YalommXxcs:

3aganue 1.

IlepeunciauTe  NPUHIUNBI  MEHEI)KMEHTAa  KAa4eCcTBa, IMpPHUBeJEHHbIE B
MeKIYHAPOAHBIX cTanaaprax cepuu ISO 9000

— OpHeHTAIHs HA MOTpeduTeIs;

— JIMAEepPCTBO;

—  yIepkaHue IepcoHaa;

—  JIEeMOKpaTU4YeCKHUH LIEHTPaJIu3M;

—  NPOUECCHbIH MOXXO0/;

—  CHCTEMHBII MOAX0 K MEHEKMEHTY;
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—  yJdydYllleHue;
—  TPUHLHUI PaBHBIX BO3MOXKHOCTEH JIsl y4acTUs B yIy4IIEHUN KauecTBa

3ananue 2.

CKoJIbKO TNPHUHLOMIOB  YNPABJIEHHS  KA4YeCTBOM  PerIaMEeHTHPOBAHO LIS
BbinoJiHeHHst B 'OCT P UCO cepun 9000:2008?

- 10;

- 7

3ananue 3.

Kakue mexaynapoanbie cranaaprbl ISO cranm oCHOBOM ynpaBiieHUsI Ka4eCTBOM
NMPOAYKIUH M YCJIYT BO MHOTHX CTPaHaX Mupa?

—  1ISO 9000:2005 "Cucrembl MeHeIKMeHTAa KadecTBa. OCHOBHBIC IOJIOKEHUS U
CJI0Bapb*;

— ISO 9001-2008 «Cucrempl MeHEHKMEHTa KadecTBa. TpeOoBaHUs;

— ISO 10002-2004 «TpeboBanus MO MOBBIIICHUIO YIOBICTBOPEHHOCTH MOTpeOUTENCH
1 PYKOBOJICTBO 10 OOPAIIEHHUIO C Ka00aMH B OPTaHU3AIIHSIX

3aganue 4.

PDCA 310 nuka /lemunra
— Jha;

— HeT

3ananue 5.

Cxouibko GyHKUIMH BKJIKOYaeT HUKJI JleMunra?
- TpH;

—  4eTbIpe;

—  IIIeCTb;

—  BOCEMb

3ananue 6.

N3 kakux cocrapiasiromux Gyakuuii cocrout nuka Hlyxapra-emunra?

— IUIAHMPOBaHHe pPadoThI;

—  BbINOJIHEHHE PA0OTHI MO MJIAHY;

—  IepernpoeKTUpoBaHUE PadoT;

— MpPOBePKA COOTBETCTBHUS PeaIbHOIO pPe3yJibTaTa 3alJIAHUPOBAHHOMY

— TNpUHATHEe Mep NPH HAJIUYUH OTKJIOHeHMH (aKTHYecKOro pe3yiabTara oT
3aMJIaHNPOBAHHOIO;

—  pa3paboTka Imokazaresei pe3yJabTaToB AeITeIbHOCTH

3aganue 7.

Il1annpoBaHue KayecTBa — 3TO

— YacTh MEHEIKMEHTa KayecTBa, HANpaBJIeHHasi HA YCTAHOBJIeHHe MeJiell B
00JIaCTH Ka4yecTBAa M OMNpeAeJsiiOIasi Npouecchl SKU3HEHHOT0 NMKJIA NPOIYKUUH H
COOTBETCTBYIOLIUE Pecypchl A5 JOCTHKEHUS 1eJeii;

— 4YacThb MEHEKMEHTA KauecTBa, HANpaBJICHHAs Ha BBINOJHCHHE TpeOOBaHWH K
Ka4ecTBY;

— YacTb MEHEKMEHTa KadecTBa, HAIpaBICHHAs Ha CO3JlaHHE YBEPEHHOCTH, YTO
TpeOOBaHUs K Ka4eCTBY OyJyT BBIITOJHEHBI;
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— 4YaCTb MCHC/DPKMCHTA Ka4C€CTB4, HaAIpaBJICHHAsd Ha YBCIMYCHUC CIIOCOOHOCTH
BBITTOJIHUTH TpC6OBaHI/I${ K Ka4€CTBY

3aganue 8.

YupasiieHue Ka4eCTBOM — 3TO

— 4acTb MEHE[)KMEHTa KadecTBa, HAIIPAaBJICHHAs HAa yCTAHOBJEHHE Liesed B oOiacTu
KaueCTBa M OINpPENEIAIomas MPOLECChl KXU3HEHHOIO LUKIIA MPONYKUUU M COOTBETCTBYIOIIHE
PECYpPCHI U1l AJOCTUKEHUS LIENEH;

—  4YacTh MEHEIKMEHTa Ka4ecTBa, HANIPABJICHHAs HA BBINOJIHEHHE TPeOOBaHUI K
Ka4ecCTBY;

— 4YacTh MEHE[)KMEHTA KauecTBa, HAIlpaBICHHAas Ha CO3/1aHUE YBEPEHHOCTU, YTO
TpeOOBaHUs K Ka4eCTBY OyJyT BBIITOJHEHBI;

— YacTb MEHE)KMEHTAa KauecTBa, HAINpaBJICHHAs Ha YyBEIMYEHHE CIOCOOHOCTH
BBINOJIHUTH TPEOOBAHNUS K KaUECTBY

3aganue 9.

Kakoii riiaBHbIi NPU3HAK KOHIENIHN YIPABJIEHUS] KA4eCTBOM?

—  Haju4ue Bced HeoOXxomumon nHQopmaiuu;

—  HaJIM4ue pecypcoB, HEOOXOIUMBIX VISl YIIPABICHUS Ka9YeCTBOM;

—  KOMILIEKC KJIHYEeBbIX B3IVIS/IOB M MOJIOKEHUI M0 METOI0JOTHH U OPTraHU3aIuu
ylpaBJieHHs KAa4eCTBOM;

—  COBOKYMHOCTh IUIAaHOB TpOBeJAeHUS U S(PPEKTUBHBIX IMOAXOIOB K YIPABICHHUIO
KauyeCTBOM

3aganue 10.

Yiaydimenue kauyecrBa — 310

— 4acTb MEHEPKMEHTa KauecTBa, HAIIPaBJICHHAs Ha yCTAHOBJEHHE Liesied B oOiacTu
KaueCTBa M OINpPEAEIAIomas MPOLECChl KXU3HEHHOIO LUKIIA IPONYKUUU M COOTBETCTBYIOIIHE
PECYpPCHI ISl AOCTUKEHUS LIENEH;

— YacTb MEHE[PKMEHTa KadyecTBa, HAIpaBJICHHAs Ha BBINOJIHEHUE TpeOOBaHUN K
KaueCTBY;

— 4YacTh MEHE[)KMEHTA KauecTBa, HAIlpaBIICHHAs Ha CO3/J1aHUE YBEPEHHOCTH, YTO
TpeOOBaHUs K Ka4eCTBY OyJyT BBIIIOJHEHBI;

—  YacTh MEHEIKMEHTa KayecTBa, HANPABJICHHAs Ha YBeJIH4YECHHE CIOCOOHOCTH
BBIIIOJIHUTH TPeOOBAHUS K KAa4€CTBY

3ananue 11.

Oolecneyenne kayecTBa — 3TO

—  4YacTh MEHEIKMEHTa KauecTBa, HAlpaBJICHHAs Ha YCTAHOBJIEHHE Ielel B obiactu
KaueCTBa W OHNPCACIIANOIIAA IMPOLCCChI KU3HCHHOIO HUKJIA MPOAYKIHUHN H COOTBCTCTBYIOIIUC
pecypcehl ISl JOCTHKEHUS 1IeIel;

- YaCTb MCHCIPKMCHTA KadyCCTBA, HAIIPpABJICHHAs Ha BbIIIOJIHCHUC Tpe6OBaHHﬁ K
Ka4eCTBY;

—  4YacTh MEHeIKMEeHTa KayecTBa, HaNpaBJeHHasl HA CO31aHHe YBEPEHHOCTH, YTO
TpeOOBaHMsl K Ka4eCTBY OyIyT BbINOJHEHbI;

- YaCTb MCHCIPKMCHTA KauCCTBAa, HAIIpPaBJICHHAA Ha YBCIUMYCHUC CHOCOGHOCTI/I
BBITIOJIHUTH TPEOOBAHUS K Ka4YECTBY

3aganue 12.
JlomosauTe ......... - CHCTeMa MeHeI:KMeHTa /Jisi PYKOBOACTBA W YNpPaBJeHHs
opraHu3anueil NPUMEHUTETbHO K KAYeCTBY (cucmema MeHeoNCMeHma Kavyecmaa)
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3aganue 13.
JlomoanuTe — ........... - CcTemeHb COOTBETCTBHUSI COBOKYNHOCTH MPHCYIIHX
XapaKTepPUCTUK TPeOOBAHUNM (Kauecmeo)

3aganue 14.

IlepeunciauTe AOKYMEHTBI CHCTEMbI MEHEIKMEHTA Ka4ecTBa, HeOOXOIMMOCTh
pa3padoTku Kotopbix omnpeneaena crangaprom ISO 9001-2008 «Cucrembl MeHeI:KMEHTA
KkadecTBa. TpeOoBaHus»

— TIOJHUTHKA B 00JIACTH Ka4eCTBa;

—  PYKOBOJACTBO M0 KA4€CTBY;

—  KOJUIEKTHBHBIN JOTOBOD;

— JOKyMeHTHpoBaHHas mnpoueaypa «AnHamu3 CMK co cropoHbl  BbICHIErO
PYKOBOJCTBaY;

— JIOKyMEHTHpOBaHHas nporenypa « BHyTpeHHHE aynuTh»;

— IpaBWJIa BHYTPEHHETO TPYAOBOIO pacropsaka

3aganue 15.

3agada — 310

- perynﬂpHaﬂ pa60Ta OJHOI'O YCJIOBCKA, BBIITIOJHACMAA 11O M3BCCTHBIM eMy HpaBI/IJIaM
(kak10€ HOBOE€ 3aJIaHHME BBHITIOJHSAETCS OIHUM COTPYIHHUKOM, HO BCETrlla MO yCTaHOBJICHHBIM,
MOBTOPSIFOILKMMCS ITpaBHIIaM);

—  OIIHOKpAaTHO BBIMOJHSAEMass paboTa MHOTHX HCIIOJIHHTENEH 3a JJTUTEIHHOE BpEeMsi
(kakmoe HOBOE 3aJaHUE BBIMOJIHSAETCS MHOTHMH COTPYIHMKAMHU TIO KaXKIbIM pa3 3aHOBO
c(OpMyYITUPOBAHHBIM MIPABHJIAM U AITOPUTMaM);

— OIHOKPATHO BBHINOJIHSIEMAsi 32 KOPOTKOe BpeMsi padoTa MCIOJHUTES (KaxKaoe
HOBOE 3aj/laHMe BBINOJHSIETCS O{HUM COTPYIHMKOM IO HOBBIM WM MOAM(DHUIMPOBAHHBIM
NpaBUJIaM);

— perymspHO  BBIIONHsAEeMass  paboTa  MHOTHX  HMCHOJHUTEIEH 1O  YeTKO
3a()UKCUPOBAHHBIM MPABHIIAM U aJITOPUTMaAM

3aganue 16.

DyHKIUA — ITO

— peryjsipHas pa0doTa OIHOI0 Ye/JI0BEKa, BbINOJIHsAEMasi N0 H3BECTHBIM €My
npasuiaM (KaxkKIoe HOBOE 3aJaHUe BBINOJHACTCH OIHHM COTPYIHHMKOM, HO BcCerga Io
YCTAHOBJICHHBIM, IOBTOPSIIOLIUMCS IPABUJIAM);

—  OJIHOKpAaTHO BBINOJHsE€Mas paboTa MHOTMX HCIIOJHUTENEH 3a IJIUTEIbHOE BpeMs
(KaXk7l0e HOBOE 3a/laHHE BBINOJHAETCS MHOTMMH COTPYJIHMKAaMM IO KaXAbI pa3 3aHOBO
c(OpMYITUPOBAHHBIM IIPABHJIAM U AITOPUTMaM);

—  OJIHOKPAaTHO BBITNOJIHAEMAs 32 KOPOTKOE BpeMsl paboTa UCHOIHUTENS (KaKa0e HOBOE
3aJJaHH€ BBINOJHACTCS OJHUM COTPYAHUKOM IO HOBBIM MJIM MOJU(HUIIMPOBAHHBIM IpaBUIIaM);

— peryisipHO  BBINIONHSeMas  paboTa  MHOTMX  HCIOIHUTENEH 1O  YeTKO
3a()MKCUPOBAHHBIM IIPABUJIAM U aJITOPUTMAM

3aganue 17.

IIpoekT — 310

— peryisipHas paboTa OIHOIO YeJOBEKA, BBINOJIHAEMAs 110 U3BECTHBIM €My IpaBUJIaM
(KaXk0€e HOBOE 3aJaHME BBIINOJHSIETCA OJHUM COTPYAHHMKOM, HO BCErZa IO YCTaHOBJIECHHBIM,
MOBTOPSIIOILIKUMCS ITpaBHIIaM);

— ONHOKPAaTHO BbINOJIHsAEMas: PadoTa MHOIMX MCIOJHHUTEICH 3a IMTEJIbHOE
BpeMsl (Ka)10e HOBOE 3a/laHHe BBINOJHACTCH MHOTMMH COTPYAHMKAMH IO KaMIbIH pa3
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3aHOBO C()OPMYJIHPOBAHHBIM MPABUJIAM H AJITOPUTMAM);

—  OJHOKPAaTHO BBIMOJIHSAEMAs 32 KOPOTKOE BpeMs paboTa UCIONHUTENS (KaXK10€e HOBOE
3aIaHUC BBITIOJHACTCA OAHUM COTPYAHHUKOM IO HOBBIM HMJIA MOI[I/I(bI/II_[I/IpOBaHHBIM HpaBI/I.HaM);

— peryispHO  BblIONHSEeMas  paboTa  MHOTUX  HCIOJHUTEIEH MO  YEeTKO
3a(pUKCUPOBAaHHBIM IIPABUJIAM U AJITOPUTMaM

3ananue 18.

IIpouecc — 310

- peryisipHas pa60Ta OHOI'0 YCJIOBCKA, BBIIOJHACMAA 110 U3BCCTHBIM €MY IIpaBHJIaM
(Ka)i(,Z[OC HOBOC 3aJaHUC BBIIOJHACTCA OAHUM COTPYAHHKOM, HO BCCra IO YCTAHOBJICHHBIM,
MOBTOPSIIOIIUMCS ITPaBHIIaM);

- OJHOKPATHO BbINOJHACMAA pa60Ta MHOTHX HCIIOJIHUTENICH 3a AJIUTCIIBHOC BpPEMH
(Ka)i(,Z[OC HOBOC 3aJaHHC BBIIIOJHACTCA MHOTMMHU COTPpYAHHKAMU 110 Kaﬁ(ﬂblﬁ pa3 3aHOBO
c(hopMynHpOBaHHBIM TTpaBUJIaM U AJITOPUTMAM);

—  OJHOKPATHO BBIMOJIHSIEMAsl 32 KOPOTKOE BpeMs paboTa UCIIONHUTENS (KaXK10€ HOBOE
3a1aHUC BBITTOJIHACTCA OAHUM COTPYAHHUKOM IO HOBBIM WJIA MOI[I/I(bI/II_[I/IpOBaHHBIM HpaBI/I.HaM);

— peryJsipHO BbINOJIHAeMass padoTa MHOIMX MCHOOJHHUTeNell 10 YeTKo
3a(MKCUPOBAHHBIM MPABUJIAM H AJTOPUTMAM

3aganue 19.

Kakoii cranpapr cepum ISO omnpenensier TpeGoBaHMs 1O BbBIOOPY NOCTABINMKA
00pa30BaTeJbHBIX YCJIYI?

— IS0 9001-2008 «CucremMbl MeHe;KMeHTa KayecTBa. TpeOoBaHus»;

— ISO 9000-2005 «CucreMnl MeHemkMeHTa KadecTBa. OCHOBHBIE IIOJOKEHUS U
CJIOBAPbY;

— ISO 9004-2009 «YnpaBiaeHue C LENbI0 JOCTHKEHHMS YCTOMUMBOIO ycexa
opranusanuu - [Tongxon ¢ Touky 3peHust MEHEKMEHTA Ka4eCTBa»

3ananue 20.

Yro npencrasiasier co00il miian kayecrsa (mo ISO cepumn 9000)?

—  TPOLECC IEMOHCTPAIUH CITIOCOOHOCTH BBHITIOIHATH YCTAaHOBJICHHBIE TPEOOBAHUS;

- AOKYMCHT, coz[epmamnﬁ AOCTUTHYTELIC PE3YIbTAThL HJIn CBUACTCIIBCTBA
OCYIIECTBIICHHOMN AEATEIbHOCTH;

—  3alKCH, UCTIOJIb3yEMbIE ISl JOKYMEHTUPOBAHUS IIPOCIEKUBAEMOCTH IPOLECCOB;

—  JIOKYMEHT, ONpeAesiioluil Kakue NMpoueaypbl U COOTBETCTBYIOIIHME PecypcChl,
KeM U KOIZIa JO0JI’KHbI IPUMEHATHCH K KOHKPETHOMY IPOEKTY, MPOAYKIHH, IIPOLeCCY WIH
KOHTPAaKTY

3ananmue 21.

Kakoe onpenenenue cooTBeTCTBYeT TEPMHHY «KA4€CTBO YIIPABJIEHUS»?

—  COBOKYNHOCTH CBOWCTB YNPaBJICHUSI;

—  YCIENIHOE pEIIeHUe mpoodiieM;

—  TPaKTUYECKOE COAEp>KaHUE M 3HAYMMOCTh KaueCcTBa yIpaBICHUS;

—  METObI YIPaBJIEHUS Kaue€CTBOM, [TO3BOJISIOIINE PACKPBITH COIEPKAHHUE MTPOOIIEMBI

HIxajna oneHUBaHUA

YcrHblii onipoc
YpoBeHb 3HaHUI, yMEHUI U HABBIKOB 00Y4aIOIIErocs MPU YCTHOM OTBETE BO BpeMsi IPOBEACHUS
TEKYIIETo KOHTPOJIs ompenensercs oamiamu B auanazone 0-100 %. Kputepusimu oneHuBaHMS
IIPU NPOBEEHUH YCTHOTO OIpOCa SIBISETCA JEMOHCTPAINS OCHOBHBIX TEOPETHUECKHUX
MOJIOKEHUI, B paAMKaX OCBaWBA€MOW KOMIIETEHIIMU, YMEHHUE MPUMEHSTh MOJIyYEHHbIE 3HaHUS Ha
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IMPAKTHUKE, OBJIAACHNC HABbIKAMHA aHaJIM3a U CUCTCMATU3aluu I/IHq)OpMaI_[I/II/I B 06HaCTI/I
(brHAHCOB.
IIpu o1ieHUBaHNUHU PE3YABTATOB YCTHOIO OIIPOCA UCIOJIB3YETCS CIEAYIOMas KaJIa OLICHOK:

100% - 90% |Yyamuiicsi IEMOHCTPUPYET COBEPILICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, B paMKaxX OCBAaMBAEMOW KOMITETCHIINU, YMEET IIPUMEHSTh
MOJTy4YeHHBIC 3HAHUS Ha TIPAKTHUKE, BJIa/IeeT HAaBbIKAMH aHAJIN3a U
CUCTEMaTH3alini HHPOPMAIMU B 00J1acTH (PUHAHCOB

89% - 75% |Yuammiicsi IEMOHCTPUPYET 3HAHKE OOMBIICH YACTH OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, B paMKaxX OCBAaMBAEMOW KOMITETCHIINU, YMEET IPUMEHSTh
MOJIy4eHHBIEC 3HaHUS Ha IPAKTUKE B OTJCIBHBIX chepax mpodeccrnoHambHON
JeSITeTbHOCTH, BIIaJIe€T OCHOBHBIMU HABBIKAMH aHAJIN3a U CHCTEMATH3AIIH
nHpopManuu B 001acTH (PUHAHCOB

74% - 60% |Yyamuiics 1IEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKHUX
MOJIOKEHUH, B paMKaX OCBaWBAaE€MOW KOMITIETEHIIUH, YMEET UCIIOJIb30BaTh
MOJTy4YEHHBIEC 3HAHUS [Tl PEIIEHUsI OCHOBHBIX NMPAKTUUYECKUX 3a/1ad B OTJEIIbHbIX
cdepax npodhecCHOHABHOHN NeATeTbHOCTH, YACTUYHO BIIAJICET OCHOBHBIMHU
HaBBIKAMH aHAJIW3a M CUCTeMaTu3anuu nHdopmarmu B 0061acTi GUHAHCOB

MeHee 60% |Yuauuiics 1eMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKaxX OCBAaMBAEMOW KOMITETCHIINHU, HE YMEET IPUMEHSTh
MOJTy4YeHHBIC 3HAHUS HA TIPAKTHKE, HE BIIJICCT HABBIKAMU aHAIU3a U
CUCTEMaTH3alni HHPOPMAIUU B 00J1acTH (PUHAHCOB

TecTtupoBanue
YpoBeHb 3HaHUI, yMEHUI U HABBIKOB 00Y4aIOIIErocs MPH YCTHOM OTBETE BO BpeMsi IPOBEACHUS
TEKYIIero KOHTPOJIs ompenensiercs 6amnamu B auanazone 0-100 %. Kpurepuem oreHuBaHUS
IpU NPOBEIECHUHN TECTUPOBAHUS, SBISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPbIE /1aJl CTYACHT
Ha Borpocsl TecTa. [Ipu pacdere koiandecTBa 6aIOB, MOTYUYEHHBIX CTYIEHTOM 110 UTOraM
TECTUPOBAHUS, UCTIOIB3YETCs ClieAyromas hopMya:

E:EXIOO%,
0

rac b — xonngecTBO GaHJIOB, MOJIYYCHHBIX CTYJCHTOM IIO UTOr'aM TCCTUPOBAHUA,;
B — Konmm4ecTBO BEPHBIX OTBETOB, IAHHBIX CTYICHTOM Ha BOIIPOCHI TECTA;
O — ofm1ee KOIMYECTBO BOIPOCOB B TECTE.

IIpoBepka keiica
YpoBeHb 3HaHMI, YMEHUN W HAaBBIKOB 00yUaIOIIEToCs MPH MPOBEPKE Kelca BO BpeMs
MIPOBEACHMSI TEKYIIIETO KOHTPOJIs onpeaensiercs 6amiamu B auamnazone 0-100 %. Kpurepusmu
OLICHUBAaHUs IPU IPOBEPKE Kelica SBISAETCA JEMOHCTPALIUS OCHOBHBIX TEOPETUUECKUX
IIOJIO’KEHMM, B paMKaX OCBaWBAEMOU KOMIIETEHIIUU.
IIpu olleHMBaHUM PE3YNBTATOB PEIICHUS KE€iica MCIOJB3YETCs CIEeNYIOIas Kajla OLICHOK:

100% - 90% |Yyamuiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, TPAKTUICCKUX ¥ aHAJTUTUYCCKUX HABBIKOB B paMKaX OCBaMBaEMOM
KOMITCTEHITUH.

89% - 75% |Yuamuiics JeMOHCTPHUPYET 3HaHUE OONbILIEH YaCTH OCHOBHBIX TEOPETHUYECKUX
HOHO)KGHI/II\/'I, MPAKTHUYCCKUX U AHAJIMTUYCCKUX HABBIKOB B paMKax ocBauBaeMou
KOMITETEHITUH.

74% - 60% |Yuamuiicst 1IeMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, TPAKTUICCKUX M aHAJTUTUICCKUX HABBIKOB B paMKaX OCBaMBaEMOM
KOMITCTEHITUH.

MeHee 60% |Yuamuiics 1eMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUYECKHUX
MOJIOKEHUH, MPAKTUYECKUX M aHAJTMTUYCCKUX HABBIKOB B paAMKaX OCBaMBAaEMOM
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KOMIICTCHIINH.

Pemenne 3agau
YpoBeHb 3HAHUN, YMEHUI U HABBIKOB 00Y4YaIOIIErocs MU PEIICHUH 33a/1a4 BO BpeMs IIPOBEACHHUS
TEKYIIero KOHTPOJIs ompenensiercs 6amnamu B auanazone 0-100 %. Kpurepuem oneHuBaHMS
IIPU PEIICHUH 3a]1ay, SIBJIIETCS KOJTMUYECTBO BEPHO pelIeHHBIX 3aa4. [Ipu pacuere koiauyecTsa
0aJIOB, MOMYYEHHBIX CTYEHTOM TI0 UTOTaM PEIICHUS 3a/1a4, UCTIOIb3YeTCs CIETyoIast

dbopmymna:
b= B x100% ,
0

IpI(S] E — KOJINYCCTBO GaJIJIOB, HOHy‘IeHHBIX CTy,Z[eHTOM I10 UuTOoramMm pemeHmI 3a4a4,
B — KoIM4YeCcTBO BEPHO PEIIECHHBIX 3a/1a4;
O — o0111e€e KOJIUYeCTBO 3a4ay.

Pemenne cuTyanmoHHOM 32124
VYpoBeHb 3HAHUN, YMEHUN U HABBHIKOB OOYYAOIIETOCS MPH BBHIIOJIHEHUU CUTYAIIMOHHOW 3aa4u
BO BpeMs IPOBEIEHUS TEKYIEro KOHTPOJs ompenensercs Oamiamu B auanazone 0-100 %.
Kputepusimu oueHuBaHus sBisiercs cOop u  0000meHHe HEoOXoquMol uH(pOpMaLuy,
IIPaBUJIbHOE BBIIOJHEHNE HEOOXOAUMBIX PACUETOB, TOCTOBEPHOCTh U OOOCHOBAHHOCTD BBIBOZIOB.
[Ipn oueHuMBaHUM pE3yabTaTOB PEIICHHUS CUTYallMOHHOW 3aJaud MCIOJNb3YeTCs Cleqyrolas
IIKaJIa OLICHOK:

100% - 90% |Yuamuiicsi IEMOHCTPUPYET COBEPILICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKHUX
TTOJIOKEHHM, YMEEeT coOrparh u 00001maTs HeoO0XoMuMYyIo HH(popMaIuio,
MIPABIJIBHO OCYIIIECTBISIET PACUCTHI, JIelIaeT 000CHOBAHHBIC BHIBOJIBI

89% - 75% |Yuamuiics JeMOHCTPHUPYET 3HaHUE OONbILIEH YaCTH OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUH, MOXKET coOpaTh OOJIBIIYIO0 YacTh HEOOX0MUMON HH(POPMAITHIH,
paccuuThIBaeT HEOOXOAMMBbIE TTOKA3aTEeNH, EIaeT BIBOADI, 1OMYyCKas IPH 3TOM
HE3HAYUTEIbHbIC OIIMOKU

74% - 60% | Yyamuiicst IeMOHCTPUPYET 3HAHNE HEKOTOPOI YaCTH OCHOBHBIX TEOPETHUECKUX
MOJIOXKEHUH, MOXKET COOpaTh HEKOTOPYIO YaCTh HEOOXOAUMOM HHPOPMAIUH,
paccuuThIBaeT HEOOXOAMMBbIE TTOKA3aTEeNH, IEIaeT BHIBOADI, 1OMYyCKas IPH 3TOM
OLINOKH

MeHee 60% |Yuamuiics IeMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUYECKUX
MIOJIOKCHUM, YMEHUIN U HABBIKOB B pAMKaX OCBAMBAEMOM KOMIIETECHIIUH.

5. OneHo4YHbIe MaTEePHUAJIBI IPOMEKYTOUHON ATTECTANUM 110 JUCHMUIIJIMHE
5.1. MeToabl npoBeieHUs 3a4eTa.

3ayeT MPOBOAUTCA C MPUMEHEHUEM CIIEIYIOIIMX METOJOB: METOJ YCTHOIO oIpoca Io
BOIIPOCAM M3 MEPEYHS MPUMEPHBIX BOMPOCOB U3 11.5.2.

5.2.0neHo04YHbIe CPEACTBA JJIsl IPOMEKYTOYHOM aTTeCTalluM.

Kommnonent [TpoMeKyTOUHBIN /KITFOUE€BOM Kputepuit onennBanus
KOMITETEHIIUU WHJUKATOp OIICHUBAHUS
OIIK-4.1.1 Onpenenser  craauu  pasButus | [Ipumensier OCHOBHBIE
Crniocoben ¢unocopun VIpaBIEHUS | TEPMUHBI U ONPEACICHUs
POEKTUPOBATH KaueCTBOM; JUCIUILIINHBI,
OpraHU3aIMOHHbIC DopmynupyeT NpuHUMNBI HayyHoro | OnpenensieT cocTaB 3ajad U
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U3MEHCHUS,
POCKTHYIO u
IPOIIECCHYIO
ACATCIIbHOCTD B
NOAPA3ACTICHHSIX
opranm3anu B chepe
dbopMHupoOBaHUS "
pcain3anuu CHCTCMBbI
MEHEDKMEHTA
KaueCcTBa

YIIPaBIICHUS] Ka9e€CTBOM; TTOJIOKCHHS
TQM;

[lpumeHsieT TeOpuM W TPAKTHKH
yIpaBJIeHUE Ka4eCTBOM;

pelleHuld, TNpPUHUMAEMbIX B
chepe TOTAJILHOTO
MEHEIKMEHTa KayecTBa

3HaeT  JBOJIOLUIO  CHCTEM
KayecTBa B Mupe U Poccuu;

TunoBble OlleHOYHBIE CPEICTBA MPOMEKYTOYHOM aTTeCTALNH

Bonpocsl k 3auery:

1. KadecTBo 1 mOTpEeOHOCTH YETOBEKA.

2. KauecTBo, IIEHHOCTh U CTOUMOCTb U3/CIIHUS.

3. KoHuenuuu npeanpruHUMAaTesIbCTBAa U Kaue€CTBO.

4. Cragun pazButusi ¢unocopum kadectBa ((aza orOpaxkoBku, (haza ympaBieHUs
Ka4ecTBOM, (pa3za MEHEPKMEHTa KaueCTBa, (aza MIIaHUPOBAHUS Ka4eCTBA).

N

9. ®yHKUMOHAJIbHAS CXE€Ma YIIPABJICHUS Kau€CTBOM.

10. Tletns kauecTBa, CIMPANIb KAYE€CTBA, MOJE/Ib Ka4eCTBA.

11. CocraB, comepkaHHe W XapaKTEpUCTUKA (QYHKIUI: MOMUTHKA W IUIAHUPOBAHUE
KauecTBa, OpraHu3anus paboT MO KauyecTBY, MOTHBAlMig M OOydeHHE MepCOHaNa, KOHTPOIb
KauecTBa M HWHQOpMaIUs O KauecTBe, pa3paboTKa MEpONPHIATUH IO KayecTBY, NPUHSATHE
PELICHUH U UX peannu3arusi.

12. Tloka3zarenu MiIaHUPOBAHUS KayeCTBa.

13. TexHosorus U UHCTPYMEHTHI YIIPABICHUS Ka4Y€CTBOM

14. Craructuyeckoe ynpaBieHHE TPOLIECCAMHU.

15. CeMb HHCTPYMEHTOB KOHTPOJISI KaY€CTBA.

16. CeMb MHCTPYMEHTOB IUIAHUPOBAHUS U YIIPABJICHUS KAYECTBOM.

17. Craamaptet UCO cepun 9000: nHa3HaueHue, pa3pabOTKa, COCTaB M CTPYKTypa
crangaptoB. Kparkas xapakTepucTHKa CTaHIapTOB.

18. CocraB u KpaTkas XapakTepUCTUKa pPabOUMX IEMEHTOB CHCTEM KayeCTBa.

19. Ocob6ennoctu cragmaapros MCO 9001, 9002 u 9003.

KommnnekcHoe u ToTanbHOE ynpasieHue kauectsoM (TOM).
[TpuHLIMIIBI YIIpaBIEHUSI KaU€CTBOM.
VYnpaBieHne Ka4eCTBOM KaK acHeKT OOIIero yrpaBieHHs OpraHu3alueil.
CyOBeKT, 00beKT 1 (PYHKIIMH YIIPaBICHUS Ka9€CTBOM.

20. Ilepecmotp u cosepuieHcTBoBanue cranaapros MCO 9000.

21. Ocob6ennoctu mexayHapoaabix cranaaproB MCO 9000 sepcun 2000 rona.
22. ®unocodus u xoHuenuuu B moaenu TOM.
23. Ot cuctemsl kadectBa o MCO 9000 k cucteme BceoOIIero ymnpapieHUs Ha OCHOBE

kauectBa (TOM).

24. Ponp u 3apa4m CiIy>kObI yIIpaBieHUs Ka94ECTBOM.

25. IIpoBepku CUCTEM KadeCTBa: BHYTPEHHUE IIPOBEPKU (CaMOOIIEHKA),[IPOBEPKH BTOPOM
CTOPOHOM (3aKa34YMKOM MJIM €r0 MPEICTaBUTEIIEM ), TPOBEPKH TPEThel (He3aBUCUMOM) CTOPOHOM.

26. Crangapt MCO 10011 no nmpoBepkaM CUCTEM KadeCTBa.

27. CoBeplICHCTBOBAHUE CUCTEM KauyeCTBa.

28. Hcnonp3oBaHue Mpolecca CaMOOICHKH JUIsl YAyYIIEHUS KayecTBa JEATENbHOCTU

OpraHu3aIiy.

29. Otnenbl TEXHUYECKOTO KOHTPOJIS M UX 3adadd. Poiib M 3amauu METpOJOTUYECKOM
CITYOBI B YIIPABJICHHH Kau€CTBOM.
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30. EBponeiickue cranmaptsl EN 45000 u oTpacieBble HOpMaTHUBHBIE JTOKYMEHTHI 110
cepTudUKaIim.

31. 3axon P® «O cepruduxanuu NnpogyKIuu U y CIIyr».

32. Peructp cucrem kauectBa (PCK) u ero HopMarnBHO-MeTOIMYECKAst OCHOBA.

33. Cepruduxamnms cucTeM KauyecTsa.

34. TpeboBaHUSs K SKCIIEpTaM IO cepTU(PUKAIIUN CHCTEM Ka4eCTBa.

35. EBpomneiickas ceTb 1o cepTu(UKAIIMHA CUCTEM KayecTBa.

36. Dramnbl (GOpMHUPOBAHUS U BHJIBI 3aTpaT Ha KAYECTBO MPOAYKITHH.

37. NndopmanmonHas 6a3a aHaiu3a 3aTpar Ha KA4Y€CTBO MPOAYKIUH.

38. Mertoasl aHanmu3a 3aTpar Ha Ka4€CTBO MPOAYKIUH.

39. YnpaBneHue KaueCTBOM OKpYKalOUIEi cpenbl.

40. IMonuTuka mpennpusaTHs B 00JIaCTH Ka4eCTBa.

41. Aynur KayecTsa.

IIpakTHyeckue 3aganus (Kelchl) 1J1s1 3a4eTa

3ananue 1.
Ha ocHoBe 3HaHuWIl mpoueccHOro MNOAX0AAa ONMCATH OIMH W3 MNpelaraeMbIxX
NMPOLECCOB:
1. IIporecc mpUroTOBICHUS TMYHULIBL
. [Iportecc MOATOTOBKH U IPOBEACHHUSI CBAILOBL;
. [Iporiecc HanmMcaHus KypCcOBOM pabOTHI;
. Iloxon B pecTopaH;
. [Ipa3znHoBaHuUE THA POXKICHUS;
. 3aKa3 NUIBI HA JIOM;
. [Iponiecc mpUroToBIEHUS IIANUIBIKA;
. [Ipouecc npa3zagnoBanus Hosoro roga.

OO\ Wn b~ WD

3ananmne 2.
OmnpenejuTh OCHOBHbIE aTPHOYTHI MpPoIecca U AaTh UM XapaKTePUCTHKY.
Pazpabotars kapTy BEIOpaHHOTO B 3a1aHuu | mporecca.

3aganmue 3.

Onucarpb 0JUH U3 HUKENEPeYHCJIEHHbIX MPOLECCOB B BHAe 0J10K-CXeMbI:
. [Ipotiecc NpUroTOBIEHUS SUYHULIBI;

. [Iporiecc moaroTOBKM M MTPOBENCHHS CBAABOBI;

. [Iportecc Hanrcanust KypcoBOi paboTHI;

. IToxox B pecropan;

. [IpazgHoBaHuE THS POKIACHUS;

. 3aKa3 OUIIEI Ha JIOM;

. [Ipotiecc mpUroTOBIEHUS MIAILIBIKA;

. [Ipouecc mpazagnoBanus HoBoro roja.

03N LN KW

3aganue 4.

Paspaborarp MaTpuuy OTBeTCTBEHHOCTH OJHOMY W3 HHUKelepeunCJeHHbIX
NMPOIEeCCOB:

1. IIponiecc mpUTOTOBIICHUS SUYHULIBL;

2. IIporecc MOATOTOBKY M MPOBEACHUS CBAIHOBI,

3. Ilpouecc HamucaHust KypcoBOM pabOTHI;

4. IToxon B pecTopas;

5. IlpazgHoBaHKE THS POKIACHUS;

6. 3aka3 MBI Ha JOM;
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7. IIpouiecc MpUroTOBIICHUS IAILIBIKA;
8. IIpouecc npazagnoBanust HoBoro rozaa.

3aganue 5.
Pazpaborars Cranaapt cucreMbl MeHel:kMeHTa kadecTBa «llogbdop m amanrauus
MePCoHAJIa», BKJIKYNB B HET0 CJIeAyIouue pa3aesibl:
1. Ha3znauenue craniapra
. OGmacTh MpUMEHEHHS
. HopmaruHbI€ cCBUTKH
. Onpenenenre TEPMUHOB, COKPAILICHUH U ONIPEACIICHUI
. OTBETCTBEHHOCTH
. Onmucanne nporecca «Ilondop u aganTarus nepcoHamar
. Kapra npouecca «Ilogbop u aganranus nepcoHaia
. brok-cxema nporiecca «Ilogbop u amanramnus nepcoHaa
. Marpuna orBercTBeHHOCTH Tporiecca «[logbop u aganrtanus nepcoHama»
10. Criucok perucTpanuy U3MEHEHUH
11. Coucoxk corytacoBaHuit

O 003N L B WD

HIxajna oneHUBaAHUA

VYpoBeHb 3HAaHUI, YMEHHH M HABBIKOB OOYyYaroOIIErocsi MpH YCTHOM OTBETE€ BO BpeMs
MPOMEKYTOYHOM  arTecTaluu  ompenensiercs  oueHkamu  «Otmmuno» /  «Xopornoy/
«YnosnerBoputenbHoy/ «HeynosnerBoputensHo». Kputepusimu oOleHMBaHUS Ha 3adyere C
OLICHKOW SBISIETCA JIEMOHCTpAlMsd OCHOBHBIX TEOPETHMYECKHUX IOJOKEHHI, B paMKax
OCBalBacMOl KOMIIETEHIIMM, YMEHUE IPUMEHATH NIOJyYEHHbIE 3HaHUS Ha MPAKTUKE, OBJIa/JCHUE
HaBBIKAMH aHAJIM3a M CUCTeMaTu3auu nHdopmaruu B 0061acTi GUHAHCOB.

Jns nucuumiiiH, (GOpMOM NPOMEXKYTOUHOW aTrTeCTallMd KOTOPBIX SIBISETCS 3a4eT ¢
OLICHKOM, MMPUHSTHI CIECAYIOIINE COOTBETCTBHUS:

- 90-100% - «otnuuno» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBneTBOpUTENBHO» (3);

- MeHee 60% - «HeyIOBIETBOPUTEILHOY (2).

[Tpu oneHMBaHUM PE3yIbTATOB YCTHOTO OMPOCA UCIIOJIb3YETCsl CIAeAYIoNIas 1MIKajia OLEHOK:

DTanbl KOMIIETEHIIUH, IPelyCMOTPEHHBIE 00pa3oBaTeIbHON
nporpamMmoi, chopMUpOBaHbI Ha BBICOKOM ypoBHE. CBOOOIHOE
BJIaJICHHE MaTepUajoM, BBISIBICHUE MEXKIIPEIMETHBIX CBSI3EH.
YBepeHHOe BllaJieHHe MOHATHITHBIM annapaToM JIUCHUTUIHHBEIL.
[TpakTyeckre HaBBIKH MPO(ECCHOHANBHOMN NeATETbHOCTH
chopMHupoBaHbI Ha BEICOKOM ypoBHE. CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY HECTaH/IaPTHOMY PEIICHHIO MPAKTHYECKUX 3a]a4

100% - 90%
(oTIHMYHO)

OTanbl KOMIETEHIIUH, PElyCMOTPEHHBIE 00pa30oBaTeIbHON
nporpammoii, chopMUpOBaHbI 10cTaTouHO. [leTanpHoe

89% - 75% BOCIIpOU3BeeHHE yueOHOro Marepuaia. Ilpakrnyeckrie HaBbIKH
(xoporro) npo¢eCcCHOHATBLHOM IESITEILHOCTH B 3HAUUTEILHON Mepe
copmupoBaHbl. [IpUCYTCTBYIOT HaBBIKH CAMOCTOSITEIHBHOTO PEILICHHS
MPAKTHYECKHX 3aJ1ad C OTAEIbHBIMU AJIEMEHTAaMH TBOPUECTBA.

DTarnbl KOMIETEHIIUH, PelyCMOTPEHHBIE 00pa3oBaTeIbHON
IporpamMmMoii, c(hopMHpOBaHbl HA MUHUMaJIbHOM ypoBHe. Hanmnune
MUHHUMAJIBLHO JOMYCTHMOTO YPOBHSI B YCBOGHHH Yy4€OHOTO MaTrepHara,
B T.4. B CAMOCTOSITEJIBHOM PELICHUH NTPAKTUYECKUX 3a/1a4.
ITpakTHyeckure HaBBIKH MPO(ECCHOHAIBHOMN NesTEIbHOCTH

74% - 60%
(YIOBIETBOPUTEIBHO)
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c(hopMHpOBaHbI HE B TIOJIHON Mepe.

Dranbl KOMIIETEHIIUH, IPETYCMOTPEHHbIE 00pa30BaTEIbHON
nporpamMmoii, He copmupoBansl. Hegoctarounslit ypoBeHb YCBOCHUS
MmeHee 60% MOHATUIHOTIO arnmnapara u Haluyue pparMeHTapHbIX 3HaHUH 110
(HEeYOBIETBOPUTENBHO) | AucUUIUIHHE. OTCYTCTBHE MUHUMAIBHO JOMYCTUMOIO YPOBHS B
CaMOCTOSITEJIBHOM PELICHUH NMPAaKTHYeCKuX 3a1ad. [Ipaktuueckue
HABBIKU TPO(ECCHOHAIBHOM IeATEeTHhHOCTH HE CHOPMHUPOBAHBIL.

@DOHABI OLICHOYHBIX CPEJCTB IPOMEKYTOUHOW aTTECTAllU IO AUCHUUIUIMHE MpPEJCTaBICHBI B
NPWIOKEHNN 1.

6. MeToauyeckne MATEPUAJIbI 0 U3YYEHUIO U CHUTIIHHBI

VYCTHBIM ONMpOC SBIAETCS OJHUM W3 OCHOBHBIX CIIOCOOOB IPOBEPKH YCBOCHUS 3HAHUU
oOyuaronumucsa. Pa3BepHYThIH OTBET CTyleHTa JOJDKEH TNPEACTaBIATh Co00il CBs3HOE,
JIOTUYECKHU MOCIIE0BATENbHOE COOOIICHUE HA OIpPENEICHHYI0 TEeMY, IOKa3bIBaTh €ro yMEHHeE
NPUMEHSATh OIpEACNICHUs, MpaBUJia B KOHKPETHBIX ciiydasXx. OCHOBHbIE KPUTEPUU OLECHKU
YCTHOTO OTBETAa: MPaBUJIBLHOCTh OTBETA MO COAEPX AHHIO; MOJHOTAa M IIyOMHA OTBETa; JIOTHKA
U3JIOKEHUs Marepuaia (YYUThIBAETCSl yMEHUE CTPOUTD LIEJIOCTHBIN, TOCIIEI0OBATEeNIbHBINA paccKkas,
IPaMOTHO TI0JIb30BAThCS CIELUATBHON TEPMHUHOJIOTHEH); HCIONb30BAHUE JIOTOJHUTEIHLHOTO
Marepuarna.

[IpakTueckue 3agaHus ABISIOTCS HEOOXOAUM 3BEHOM JJIsi OLEHKHW YMEHHIl U HaBBIKOB
oOyyaroruxcsi. OCHOBHBIE KPUTEpUU OIICHKM MPAKTHYECKOro 3adaHus (Kelica): KadecTBO
NPeJIOKEHUH U PEeKOMEHIallui 10 PEeIIeHUI0 MPOOIeMbl (BBIXOY M3 CUTYal[MH), OIMCAaHHON B
MPAKTHYECKOM 3aJaHuM (Keiice), KauecTBO OOOCHOBaHUS aHalM3a MPOOJIeM U TMOCIEICTBUIN
BHEApEHUs: CHOPMYIUPOBAHHBIX NPEUIOKEHUH M PEKOMEHJAIUI M0 pEeIIeHUI0 IpOoOIeMbl
(BBIXOIly M3 CHTYAIlMH), ONIMCAHHOM B MPAKTHYECKOM 3a/IaHuu (Keiice).

[lonroroBka K 3aHATUSM JOKHA HOCHUTHh CHUCTEMAaTHYECKHM XapakTep. JTO IMO3BOJUT
o0y4arolemMycs B IOJHOM O00BbeMe BBIITOJHUTH Bce TpeOoBaHMs mpemnoasaresis. O0ydarommmces
pEKOMEHAYyeTCsl M3ydaTh KaK OCHOBHYIO, TaK M JIONOJHHUTENbHYIO JHTEparypy, a TaKxke
3HAKOMHUTHCSI C VIHTEpHET-UCTOYHWKAaMU (CIUCOK TpHBEIEH B pabodell mporpamMme IO
JTUCIUATIIAHE).

[ToaroToBka oOy4aromMXcs K OMPOCYy WpEanojiaraeT M3yudeHHE B COOTBETCTBHH
TEMaTUKOM JUCIUIUIMHBI OCHOBHOI/ OTIOMHUTEILHON JINTEPATYPhl, HOPMAaTUBHBIX IOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuaronuiicst TOTOBUT JOKJIA B (HOPME YCTHOTO COOOIICHUS IO TEME TUCIIUILIAHEI.

[Ipennaraercs cienyroias CTpyKTypa JA0KJIaa:

1. BBenenue:

— yKa3bIBAa€TCA TEMa U LEJb JOKIa/Ia;

— obo3HayaeTcs npoOiIeMHOe MoJje, TeMaTuYeCcKUe pas3iesbl JoKIIaja.

2. OCHOBHOE cOJIEp/KaHUE TOKIIAaa:

— MOCJIEI0BATEIbHO PACKPBIBAIOTCA TEMAaTUUECKUE Pa3iesibl JOKIAaa.

3. 3akitoueHue:

— MPUBOATCS OCHOBHBIE PE3YNIBTAThl U CYXKJIEHUS aBTOpPa MO MOBOY ITyTEH BO3ZMOXKHOTO
pElIeHUs PaCCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(OPMIICHBI B BUI€ PEKOMEH AU,

MeTtonnueckne peKOMeHIAIUH 110 MOATOTOBKE BHICTYIJIEHUS U MPe3eHTAIlUH

BricTymienne — 310 oduiimanbHOe COOOIIEeHUE, MOCBAIIEHHOE 3aJaHHON TeMe, KOTOPOe
MOJKET COJIepKaTh OMKUCAHNUE COCTOSIHUS /1€ B KaKoH-JIn00 cepe nedareabHOCTH WM CUTYalluu;
B3IJI4 [ aBTOpAa HAa CUTyallut0 W Hpo6neMy, AHAJIU3 U BO3BMOXXHBIC ITYyTU PCUHICHUA HpOGHeMBI.
Jloxnaa moimkeH OBITh MPEeACTaBIeH B yCTHON hopme. CTpyKTypa JOKIaaa BKIIOYACT:

1. BBenenue:
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— yKaSBIBaeTCH TEéMa U 1CJIb BBICTyH.HeHI/IH;

— o0o3Ha4yaeTcsi MPOOJIEMHOE TI0JIe M BBOMASTCS OCHOBHBIC TEPMHUHBI BBICTYIUICHHS, a
TAKXEC TEMATHUYCCKUC pa3z[em>1 coz[epxcaHmI BBICTYHJIGHI/IH;

— HAaMEUaloTCsl METONbl PEIICHHUS TMPEACTaBICHHON B BBICTYIUICHUHW TMPOOJIEMBI H
npennonaraeMHe pe3yJII>TaTBI.

2. OCHOBHOE€ coiep>)KaHuE:

— [MOCJICO0BATCIILHO paCKpBIBaIOTCH TEMATHUUYCCKUEC pa3;[enbl BBICTyHJIeHI/I}I.

3. 3aKIoucHHe:

— HpI/IBOI[HTC}I OCHOBHBIC pe?)y.]II:TaTBI 148 Cy)K,ZleHI/I}I aBTopa 1o HOBOI[y HYTeﬁ BO3MOXKHOTI'O
pelieHus pacCCMOTPEHHOMN TTPOOJIEMBI, KOTOPBIE MOTYT OBITH 0(OPMIICHBI B BUJIE PEKOMEHIAITUH.

TGKCT BBICTyH.HeHI/IH JOJIKCH 6I>ITI> HOCTpOGH B COOTBCTCTBUU C peI‘.HaMeHTOM
MIPEICTOSAIIECTO BRICTYIUICHHS: HE O0JIee MATH—CEMU MUHYT.

Meroanuyeckue peKOMEHIALMH 10 IPOBEJIEHUI0 I'PYIIIIOBOIO 3aJaHUS

['pynmoBsle 3amaHus — 3TO METOJ] OOydeHHs, TPeOYIOIUH COBMECTHOW NEATENbHOCTU
oOyJarmmxcs, KOTJa KaXIblii B TPyMIe pemraeT oOmyro 3amady, oOCyKIaeT ee W TpyIia
BBIHOCHUT einHoe perieHue. ['pynma coctout u3 3-4 oOyuaromuxcs. Ha BeInonHeHue 3aqaHus
otBoguTcs 40 MUHYT, Ha TIPEJICTABIICHNUE PE3YIBTATOB PaObOTHI rpymbl oTBOAUTCS 10-12 MUHYT.

PexoMeHaanuu no noaroToBKe K KPyrjioMy cToiy:

[TogroroBka K KpyIJIOMy CTOJY HpEACTaBIsieT cOo0OM MPOEKTUPOBAHUE CTYACHTOM
obOcyxenust B rpymre B hopMe TUCKYCCUHU. B 3TUX 1emsiX cTyneHTy Heo0X0auMO:

— CaMOCTOATENIbHO BBIOpaTh TeMy (IIpobieMy) KpyIjioro croja;

— pa3paboTarh BOIPOCHL, MHPOAYMarb MNpPOOJIEMHBIE CHTyalUu (C HCIOJIb30BaHHEM
MEePUONYCCKON, HAyYHOH JIUTEPaTypPhl, a TAK)KE HHTEPHET-CANUTOB);,

— pa3paboTarh IUIAaH-KOHCIIEKT OOCYXJIEHHUS C YKa3aHHEM BPEMEHH OOCYXICHHUS,
BOIIPOCOB, BAPUAHTOB OTBETOB.

HNHcTpyKUMs M0 BHINOJIHEHHI) TECTOBOTO 32/ IaHUS

TectupoBanune mnpenacTaBiasieT CcoOOH BBIOJHEHHWE TECTOBOTO 3agaHus  (TecTa),
COCTOAIETO U3 45 BONPOCOB M BAPHAHTOB OTBETOB HAa HUX. BOMpPOCH mpeaycMaTpuBaiOT OAMH
MpaBWIbHBI BapuaHT oTBeTa. Bpems mnpoxoxaenuss tecra 50 mMuHyT. HampoTuB kaxmaoro
BOMpPOCa OOYYArOIIMICS CTAaBUT OTMETKY (HampuUMep, «TajJodKy» WIH «KpecTuk»). s
MIPOXOXKICHHSI TECTa OO0YyJArOIIUIiCs TOJKeH HaOpaTh He Oosee 50 6amoB. MakcuMalbHBINA Oasut
cocranisier 90 GamoB. 3a Kbl IPAaBUIBHBIN OTBET MpUCBanBaeTcs /Ba (2) 6aia.

Ecnu oOyuaromuiics He 3HaeT MPaBWJIBHOIO OTBETa HA BOMPOC TECTa, OH MOXKET €ro
IPOMYCTUTh, HO B 3TOM cllyyae OyJeT 3aCUuTaH HEBEPHBII OTBET.

KonTposab camMocToATe/IbHOM padoThI OCYIIECTBIIACTCS B PAMKAX OIIPOCa 10 TeMaM.
JUid caMOCTOSITENIBHOM IOATOTOBKM K 3aHATUSAM CTYyACHTAM IIPEUIaracTcsi H3Y4HTh
CJICAYIOIINE TEMbI ¥ IOATOTOBUTH 110 OAHOM U3 HUX pedepar.

Bonpochl /151 cAMOCTOSITEILHOTO U3yYeHUsI:
OO6mme mpoOsieMbl yripaBiieHUs KadecTBOM B PO
KauecTBo 00CTy:XKHBaHUS U CLIOCOOBI €r0 peryIHpOBaHHUS
KomdopT kak K104eBOi MHCTPYMEHT B CO3/IaHUH KauyeCTBa
YcnoBus co3iaHus KauecTBa Ha MPEANPUSTHH.
[TonsiTust Ka4ecTBO TOBapa, KAYECTBO YCIYyTH
MecTo MeHeIKMEHTa Ka4eCTBa B CHCTEMe O0IIero MEHE)KMEHTa
Mexaynapoanbie cTanaaptsl kadectBa MCO
Konmnenmus Bceobiiero menemxkmenta kauectsa (TQM)
Bunre mokasarenei kadecTBa

LRIk WD =
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10. Meroasl n3MepeHHil okasareyeil kKauecTna

11. CeMb IpOCTHIX CTATUCTUYECKUX METOAOB KOHTPOJISI KauecTBa

12.  OCHOBONONOXHUKYU YUEHHUH O KaueCTBE

13. Monens obecriedeHust KauecTBa yCayr Ha MPEANPUITHH

14. Tlonutuka pupmbl B 00IacTu oOeCrieueHus: KauecTBa

15. BrnusH#s KauecTBa Ha KOHKYPEHTOCTIOCOOHOCTD TIPEATPUSITHS

16. OyHKIHOHAIBHO-CTOMMOCTHOM aHANN3 00BEKTa UCCIETOBAHUS

17. Cucrema 3arpart, CBI3aHHBIX C KAQUE€CTBOM

18. Hcnonb3oBaHue JaHHBIX O 3aTpaTax, CBSI3aHHbBIX C KAYE€CTBOM

19. IloBblIeHNE KaueCTBA U CHUKEHUE 3aTPaT, CBS3AHHBIX C KAY€CTBOM

20. Omnenka >pPEKTUBHOCTH XO3AUCTBEHHOW NEATEIHHOCTU U MOUCK M3IIUIIHUX 3arpar
Ha 0a3e (QYHKIIMOHAIBLHOTO aHAIN3a

21. Ucropus ynpasnenus kadectBoM. Ctaauu pa3Butus ¢punocoduu kadyecTna

22. Poccuiickuidi W MEXIyHApOJHBIM ONBIT YIOpPaBICHUS KaueCTBOM. B3anmMoCBs3b
00I1ero MeHeKMEHTA U MEHE[KMEHTA Ka4eCTBa.

23. CoBpeMeHHas KOHIIENIHUS U CYIIHOCTh MEHEKMEHTA KayecTBa

24. MeHeIKMEHT KaK CPEe/ICTBO MOBBIIIEHUS KaueCTBa

25. Ceprudukanus CHCTEM MEHEDKMEHTA KaueCcTBa

26. MeHeKMEHT Kak CpEACTBO TMOBBIIICHUS KadeCcTBA NIPU PECTPYKTypHU3aIUU
NPEANPUATHI U KOMIIaHUN

27. PenHXUHUPUHT OU3HEC-TIPOLIECCOB B YIIPABICHUH Kau€CTBOM

28. YmopapieHue nepcoHajaoM Ipu npuMeHeHuu CHcTeMbl MEHEKMEHTa KauyecTBa Ha
NpEeANPUITUH

MeToanyeckre peKOMEHIAUM 10 3a1IHUTe KeiCoB:

- Keiicbot — »TO mnpoOnemMHBIE CHUTYyalllMH, CHEHHAIbHO pa3paboTaHHbIE Ha OCHOBE
dakTHyecKoro Marepuasa JJs OLleHKH YMEHUI 1 HaBBIKOB O0yUYalOIUXCsl.
- Ilenp MeTona TNPUMEHEHHUsT KEHCOB - HaydyuTh OOYyYaloIUXcs, aHaIM3HPOBATH

IpOOJEMHYIO CHUTYallMI0, BO3HMKILYIO IPHM KOHKPETHOM IIOJIOKEHMM JIeJl, U BbIpaboTaTh
HanOoJiee palMOHATIBHOE pPELICHHEe; HAy4YuTh paboTaTh ¢ MH(MOPMAIMOHHBIMU HMCTOYHHKAMH,
nepepadaTbIBaTh U aHAJIU3UPOBATh UX.

- Ha 3nakomcTBO M pemienue keiica oOyuaromemycs otBoautcst 30 muH. OOyuarommiics
3HAKOMHUTCS C MaTepuanoMm Keiica. OcMmbicauBaeT cutyanuio. Eciam HeoOxomumo, cobupaer
HE00X0AMMYI0 MH(OPMALMIO 110 CUTyalluu. PaccMarpuBaeT ajabTepHATUBBI PEIIEHUS TPOOJIEMbI
¥ HaXOJUT €€ BEpPHOE WJIM ONTUMajbHOE perneHue. OO0ydaronuiics mpe3eHTHPYeT (3allUIIacT)
cBoe pemeHue. IlpenonaBaTens OLEHMBAET KAuyeCTBO BBINNOJHEHMS 3aJaHUS 10 KPUTEPHSIM:
JMAarHOCTUKU MpPOOJIeMBbl, KayecTBa MPENIOKEHUH M PEKOMEHJAIMHA IO pelIeHHIo Kelica,
Ka4yecTBa M3JI0KEHUS MaTepHaa.

PexomMeHaanuu Mo NJIAHUPOBAHMIO U OPTraHU3ALMU BpeMeHH, He00X0AMMOro Ha U3yYeHue

AUCHUIINHBI
CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha M3y4YeHHe THCIHUILIMHBI
dopma U3yyeHHs TUCLUIIIMHBI Bpewms, 3aTpaunBaeMoe Ha U3y4eHUE
JUCITUTUIMHEL, %

N3yueHne nureparypsl, pPEKOMEHIOBAaHHOH B 40
y4eOHOM TTporpamme
Pewienue 3ana4, IpakTUYECKUX YIPAKHEHUN U 40
CUTYallUOHHBIX IPUMEPOB
N3yueHune TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100




25

PexomeHnaanmuu 1no caMocTosiTeIbHOI padoTe CTY/ICHTOB
Ha camocrostenpHyto padoty ctynentoB no auciumuinde b1.0.04 «Cuctema MmeHeHKMEHTa
KadycCTBa B praBHeHI/II/I HepCOHaJIOM)) BBIHOCATCA CJIGI[YIOH_[I/IG TCMBI:

Ne Tema Bomnpocel, BeiHOCHMBIE HAa CPC Ouuas | 3aounas
n/n ¢opma ¢opma
1 2 3 4 5
1 | Bo3uukHoBeHwue, Bo3HuKHOBEHME, pa3BUTHE U COCTAB
pa3BHUTHE U COCTAB MEXITYHAPOIHBIX CTAaHAAPTOB
MEKTYHAPOIHBIX MEHEI)KMEHTa KauecTBa cepun [SO O O
cTaHzapToB MeHekmenTa | 9000
kayectBa cepuu [SO 9000
2 | Pa3paboTka 1 BHEIpeHUE
CHCTEMBI MEHEKMEHTa Pa3paboTka u BHEIpEHNE CUCTEMBI
MEHE/I)KMEHTa KauyeCTBa OpraHU3allHH.
KayecTBa OpraHU3aluy. O O
TQM- opueHTHPOBaHHbIE TQM:- opuerTiposanspie
OpraHu3aIu
OpraHu3aIu
3 | CoBpemennas konuenusa | CoBpeMeHHasi KOHIIETIHS o P
MPOLIECCHOTO MOAX0/a MPOLIECCHOTO MOAX0/a
4 | OGyueHue mepcoHaa B OOyueHue mepcoHasna B 1esIxX
ensx odecrneyeHus o0ecIieueHns KauecTBa O O
KauecTBa
5 | KauecTBo cucremsl KauecTBO cucTeMbl yripaBieHus
yIpaBiIeHUS MEPCOHAIOM | IIEPCOHAJIOM B acnekTe TpeOoBaHMIA 0 0
B aCIeKTe TpeOOBaHUIA MC ISO 9001
MC ISO 9001
6 | [Ipouecc oOydyeHus [Iporecc oOyueHust nmepcoHasna B
MepcoHalia B COOTBETCTBHH C TPEOOBAHUSIMU
COOTBETCTBHUH C CHCTEMBI MEHEPKMEHTA KauyecTBa 0O,3 0O,3
TpeOOBaHUSMU CHCTEMBI
MEHE/IP)KMEHTa KauyecTBa
7 | OcobenHocTu Oco6eHHOCTH KOPIIOPAaTHBHOM
KOPHOPATUBHOM KYJIBTYPhI | KYJABTYpHI B yciaoBusax TQM 0] 0)
B ycaoBusix TQM
8 | AyauT ynpaBieHuUs AyauT ynpasieHus NEPCOHATIOM B
MIEPCOHAJIOM B CUCTEME CHUCTEME MEHEJKMEHTA Ka4yecTBa 0] O
MEHEIP)KMEHTa KayecTBa

HeorpeminembiM 37€eMEHTOM ydeOHOTO Mpolecca SIBISIETCS CaMOCTOsITeNlbHas pabdora
crynenta. llpu camocTosTensHON paboTe MOCTHUraeTcss KOHKPETHOE YCBOCHHE Y4eOHOTrO
Marepuaia, pa3BUBAIOTCS TEOPETHYECKHE CIHOCOOHOCTH, CTOJIb Ba)KHbIE AJII COBPEMEHHOMU
MOJTOTOBKH CHENHAINCTOB. DOPMBI CaMOCTOSTETHHOW PAOOTHI CTYIEHTOB IO IUCIUILIAHE:
HalycaHhe KOHCIIEKTOB, MOATOTOBKa OTBETOB K BONpOCaM, HamucaHue pedeparoB, pelieHue
3aj/1a4, UccleoBaTeNbcKas paboTa.

3anaHus IS CaMOCTOSITENIbHOM pabOThl BKJIIOYAIOT B Ce0sl KOMIUIEKC aHAIUTUYECKUX
3a/laHuil BBIMOJTHEHHUE, KOTOPBIX, MPEAINOIaracT THIATENbHOE W3YYCHHE HAydyHOW U ydeOHOU
JUTEPaTyphl, MEPUOAUYECKUX W3JIAHMM, a TakKe 3aKOHOAATENIbHBIX W HOPMAaTUBHBIX
JOKYMEHTOB, TpeJUlaraeMblx B 1.6 «YdeOHas mnuTeparypa W pecypchl HH(POPMAIIOHHO-
TEJIEKOMMYHUKAIIUOHHOU ceTu "UnaTepner”, y4e0HO-METOTUUECKOE obecrieueHue
CaMOCTOSITENILHOM paboThl OOydaroUmUXcsl MO AUCIUILIAHEY». 3aJaHus MPEIOCTABISIFOTCS Ha
IIPOBEPKY B IIEYATHOM BHJIE.

Pexomenganum no padore ¢ Jureparypoit
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[Tpu m3yueHnn Kypca y4yeOHOW IMCHUIUIMHBI 0C000€ BHUMAaHHE ClieAyeT oOpaTUTh Ha
PEKOMEH TyeMYIO0 OCHOBHYIO U JIOTIOJTHUTEIIFHYIO JINTEPATYPY.

BaxHBIM 37I€MEHTOM MOATOTOBKH K CEMHHAPY SBJISIETCS TITyOOKOE M3yUyeHHEe OCHOBHOW U
JIONOJTHUTEIIBHOM MU TEpaTyphl, PEKOMEH/IOBAHHON TI0 TEME 3aHATHS, @ TAK)KE EePBOUCTOYHUKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHHAM: OBITH COJAEPKATEIBHBIM, IO BO3MOXKHOCTH KpAaTKUM M HPaBHIBHO

0(OPMIICHHBIM.
CoaepikaTebHBIM €ro CIeIyeT CUUTATh B TOM CIy4ae, €CIIM OH MEPeaacT BCE OCHOBHBIC
MBICIH ABTOPOB B IIEJIOCTHOM BHJE. V3IO0XKHUTh TEKCT KPaTKO — 93TO 3HAYUT Mepeaarh

COJIepKAHNUE KHUTH, CTaThU B 3HAYUTEIbHOM Mepe cBoMMHM cinoBamu. IIpu sTOoM ciepyer
NpUICPKUBATHCS MPAaBUJIA - 3alMCBIBATH MBICIL aBTOpa pabOTHI JMIIb TOCIE TOro, Kak OHa
Xopoulo noHsTa. B TakoM ciy4ae nocrtaBieHHas 1esb OyaeT AocTurHyra. Llutuposars aBTopoB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHUK) CIENyeT B TEX CIIydasiX, €CIIU HaJo
3allMCBIBATh OYEHb BAXKHOE ONPENIEIEHUE UITH TT0JIOKEHHE, 0000IIAOII BBIBO/.

Baxno u BHemrHee odopmiieHHE KOHCIIEKTa. B ero Hauase Hao ykaszaTh TeMy CEMUHapa,
JlaTy HalMCaHUs, Ha3BaHMs JINTEPATYpPHBIX MCTOYHUKOB, KOTOpPbIE OyIyT 3aKOHCHEKTHPOBAHBI.
I'myGokast camocrosiTenbHast paboTa Haj HUMU OOECHEUUT YCHEIIHOE YCBOEHHE H3ydaeMOi
JUCLUTUIMHBL

OnmHuM U3  BaXHEHIIMX CPENCTB  CEPbE3HOTO  OBIAJACHUS TEOpPHEH  SBIISETCS
KOHCREeKmupoganue nepeoucmoyHuKos.

JInst cocTaBieHus: KOHCIIEKTa PEKOMEHIYeTCsl cHavyasla IPOYUTaTh paboTy HETUKOM, YTOOBI
YACHUTB €€ 0OLIU CMBICI U cofepkanue. [Ipu 3ToM MOXKHO clienarh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIOKGHHUSX, BBIBOJAX, HAJ0 CTapaTbCsl OTIAMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOT'0, BBIBO/IBI OT apr'yMEHTOB U J10Ka3aTeNabCcTB. ECM €cTh HEMOHSTHBIE CIIOBA, HAJ0
B SHIUKJIONEMYECKOM CIOBape HAlUTH, YTO 3TO CJIIOBO 0003HA4YaeT. 3aKOHUMB uTeHHE (maparpada,
IVIaBbl, CTAaTbM) HAAO 3a4arb ceOe BONPOCH Takoro poxa: B uyem miaBHas Mmbicib?  KakoBbl
OCHOBHBIE 3BEHbsl Jl0Ka3arenbcTBa ee? YUTo BbITEKaeT U3 yTBepkAeHuM asropa? Kak 3t0
COIIACyeTcsl C TEM, UTO YK€ 3HAeTe O MPOYUTAHHOM U3 IPYTUX UCTOUHUKOB?

SICHOCTP W OTYETIMBOCTh BOCHPUATUS TEKCTAa 3aBHCUT OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKM UTEHUs, OT HACTOWYMBOCTH, OT SIPKOCTH
BOOOpaKeHUsI, OT TEXHUKH (PUKCUPOBAHMS MPOUYUTAHHOTO, HAKOHELl, OT SPYAMLIUN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoil npoodieme.

Pe3ynbraroM mepBOHAYaIbHOTO YTEHUS JOJDKEH OBITh MPOCTON MIAH meKcma u yemkoe
npeocmaeiienue 0 HEACHbIX Mecmax, OTMEUYeHHbIX B KHure. Ilocne npeaBapuTenbHOro
O3HAKOMJIEHMSI, IPY ITOBTOPHOM UTEHUU CIIECAYET GblOEIUMb OCHOGHbBIE MBICAU A6MOpA N UX
pa3BUTHE B IPOU3BEIEHUM, OOpAaTUTh BHUMAaHUE HA OOOCHOBAHUE OT/EJIBHBIX IOJIOKEHUH, Ha
MeTonsl U (OpMBI JOKazaTenbCTBa, Haubojee spkue mnpuMmepbl. B xome 3Toit paboThl
OKOHYATeJIbHO OTOMpaeTCs Marepuain JIjs 3aliCcHU U ONpPENessAeTCsl €€ BUJ: MAdH, Me3uchl,
KOHCneKm.

[Iman »TO0 KparTKui, MOCIENOBATEbHBIN MEPEYEHb OCHOBHBIX MBICJIECH aBTOpa. 3aIllHCh
IPOYUTAHHOTO B BUJE TE3MCOB — 3HAYUT BBISBUTH U 3aIIUCATh OMIOPHBIC MBICIN TEKCTa. Pa3Huia
MEXIy IUIAHOM M TE3UCaMM 3aKJIIOYAeTCsl B CIEAYIOLIEM: B IUJIAHE MBICIb Ha3bIBaeTcs (CTaBb
BCEIZia BOIPOC: O YeM TOBOpPUTCS?), B Te3ucax — (GopMmyaupyercs — (UTO0 UMEHHO 00 3TOM
TOBOpPHUTCA?). 3ammch OIMOPHBIX MBICICH TEKCTa BakKHA, HO TIOJHOTO TMPEACTABICHHUS O
IPOYUTAHHOM Ha OCHOBaHHMHM IMOJOOHOW 3aIMCH HE COCTaBUIIb. BaKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBICIb, KaK YOEXJaeT B MCTUHHOCTU CBOUX BBIBOJOB. Tak BO3HUKaeT
KoHCHekT. dopma 3amucH, Kak Mbl YK€ OTMETHJIM, YCIOXHIETCS B 3aBUCUMOCTH OT Lielel
paboTHI: TIJIaH — 0 YeM? TE€3UCHI — O YeM? YTO UMEHHO? KOHCTIEKT — O YeM? 4TO HIMEHHO? Kak?

KoHCnekT — 3TO KpaTkoe MOoCeNoBaTelIbHOEe H3JIOKEHHE cofepxkaHusi. OCHOBY €ro
COCTaBJIsIET IJIaH, TE3UChl M BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHMS: MHOTOCIIOBHE,
IUTUPOBAaHUE HE OCHOBHBIX, a CBA3YIOIIMX MBICICH, CTPEMJICHUE COXPAaHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTBH TEKCTa B yIepOd ero Joruueckoi ctpoHocTH. [IpucTtynarh K KOHCTIEKTUPOBAHHIO
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HEOOXOIMMO TOTIZa, KOTJa CIOKWIMCHh HAaBBIKM COCTABJICHHS 3allUCH B BHJIE Pa3BEPHYTOTO
moipoOHOTO TUTaHA.

®opma 3amucH MpH KOHCIEKTUPOBAHHUU TPeOyeT 0COOOro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KJICHHUS, Pa3MbIILJICHUS HAJl MPOYNTAHHBIM, YETKO OTACISIINCH MPH 3allHCH.
PazymHee BBHIHOCHTH CBOM NMOMETKH HAa LIMPOKHE TOJs, 3alHMChIBATh HAa HUX JOMOJHUTEIbHbIC
CIIPaBOYHbIE JaHHBIE, TOMOTAIOUINE YCBOCHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPaMU;
CBEJICHHs O JIMIE, HA3BAHHOM B KHHI€; TOYHOE COZEpkaHHe TepMuHa). Ecnu KoHcmekTupyercs
TEKCT BHYIIUTENHbHOTO 00beMa, HEOOXOANMO YKa3blBaTh CTPAHUIIbI KHUTH, KOTOPbIE OXBAaThIBAET
Ta WJIM MHAsl 4YaCTh KOHCIIEKTA.

Jlng ynoOcTBa MOJB30BaHUS CBOMMHM 3alHCSIMH Ba)XKHO O3aIVIaBUTh KPYMHBIE YacTH
KOHCIIEKTa, TOAYEpKUBasi 3a207106ku. ClieayeT TOMHHTb O Ha3HAYeHUH KpPAacHOW CTPOKH,
CTPEMHUTbCA K YEeTKOM rpaduke 3amuceil - ycTymamu, KoJoHKamu. M3naraTh riaBHBIE MBICTH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOAWMO IPEUMYILIECTBEHHO CBOMMHM CIIOBaMH,
nepepadarbiBas TakuM 00pazoM HHGOPMALMIO, — TaK MPOXOAHUT YACHEHHE €€ CyTH. MBICIb,
(bpasbl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpecTH OoJiee MpoCcTpaHHOE U3JI0KeHHe B 3amucu. Ho
TEKCT OpUTHHAJIa CBEPTHIBACTCS, M CTYACHT, OTpalarbiBasi JOTMYECKOE MBIIUICHHUE, YUUTHCS
BBIJICJIATh TJIABHOE W 00O0OIIATh ONHOTUIIHBIE CYXAEHUs, onHopoaHble (akrbl. Kpome Ttoro,
Jieas 3alyucy CBOMMH CJI0BaMHU, 0000111asi, CTyACHT YUYUTCS MUCbMEHHOM pey.

3HaHue o0IIel CTpaTerny YTeHUs, TEXHUKH COCTaBJICHHUE IJIaHA U TE3UCOB ONPEAETSeT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHUS

— BHuMmarenbHO YHMTaTh TEKCT, MOMYTHO OTMeYas HEMOHSATHBIE MECTa, HE3HAKOMBbIE
TEPMUHBI U IOHATUS. Boinucame na nonsa 3HadeHNE OTMEUEHHBIX TTOHITHH.

— Ilpu mnepBoM 4UTEHHMH TeKCTa HEOOXOAMMO COCTAaBUTh €r0 HpPOCHmONl NJaH,
MOCTIeIOBATENIbHBIN TIepeueHb OCHOBHBIX MBICIIEH aBTOpA.

— Ilpu MOBTOpPHOM YTEHMH TEKCTa BBIICISTH CHUCHMEMY OO0KA3AMmenbCme OCHOBHBIX
MOJIOKEHH pabOTHI aBTOpA.

— 3aKIIIOYUTENBbHBIN ATar paboThl C TEKCTOM COCTOUT B OCMBICTICHUN PaHEE OTMEYEHHBIX
MECT U UX KPaTKOU ITOCJIEN0BATEIbHON 3alIUCH.

— IIpu KOHCHEKTHPOBAaHUHM HYKHO CTPEMHUTHCS GbIPA3UMbL MBICIL AGMOPA CEOUMU
cnoeamu, STO TIOMOraeT 0oJjiee ITyOOKOMY YCBOSHHUIO TEKCTa.

— B pamkax paboTel HaJg TNEPBOMCTOUYHUKOM BAKEH YMEIBIH omoop yumam.
Heo6xonnMo y4uTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIIBHO, CKAaTO M3JI0KEHa MBICHb. LluTupoBars
HEOOXOJMMO T€ CYXKICHHs, Ha KOTOpBIE BIIOCIEICTBUU BO3MOXKHA CCBLJIKA KaK Ha aBTOPUTETHOE
U3JI0)KEHUE MHEHHSI, BEIBO/IA TIO TOMY HJIM HHOMY BOIIPOCY.

KoncnexktupoBats 11emecoo0pa3Ho He Ha OTAEIBLHOM JIMCTE, a B 00IIeH TeTpaau Ha OJTHOM
crpanune jucta. OOOpPOTHas CTOpPOHA JIMCTa MOXKET OBITh HCIIONB30BaHA Ui JIOMOJHEHUH,
HEOOXO/MMOCTh KOTOPBIX BBIICHUTCS B JAajbHedmeMm. [Ipy KOHCHEKTHpPOBAHUU JIUTEPATyPhI
CIIElyeT OCTaBHUThH IMIMPOKHUE IOJIS, YTOOBI 3amucaTh HA HHUX IUIaH KoHcrekTa. Ilons MoryTt ObITh
MCIOJIb30BaHbl TAKXKE YIS 3alMCH CBOMX 3aMEUYaHHii, TOMOJIHEHHH, BorpocoB. [Ipu BeicTyIIIeHHN
Ha CEMUHAape CTYAEHT MOXET IIOJb30BAaThCSI CBOMM KOHCIEKTOM JUIi  LIUTHPOBAHHS
NEpBOMCTOYHNKA. Bce yuacTHMKM 3aHATHS BHUMATENBbHO CIYHIAIOT BBHICTYIUIEHUS TOBapuUIIEH IO
rpymme, OTMEYaloT CIOpHbIE WM OUIMOOYHbIE TIONOKEHHS B HUX, BHOCAT IIONPABKH,
MIPEJICTABIISIFOT CBOM PEIICHUS U 00OCHOBaHHS 00CYKIAEMBIX TIPOOIIEM.

B xoHme cemuHapa, Korjga IperojaBarelb 3aHSATHS IOABOAMT HMTOTH, CTYIEHTHI C y4YeTOM
peKoMeHJalui mpenojaBareiss M BBICTYIUIEHUH COKYPCHHKOB, IOIOJHSIOT WM HCIPABISIOT
CBOU KOHCIIEKTBI.

PexoMeHnauuu 1J1 MOATOTOBKH K IK3aMEHY
[Ipy nmomroroBke K SK3aMEHY CTYAEHT BHHUMATEIbHO IPOCMATPUBAET  BOIPOCHI,
mpeayCMOTpeHHbIe pabouell mporpaMmol, W 3HAKOMHTBCS C PEKOMEHIOBAaHHOW OCHOBHOM
muteparypod. OCHOBOM Uil CllauM d3K3aMEHA CTYIEHTOM SBJSETCA H3YYEHUE KOHCIIEKTOB
JeKIUH, TPOCTYIIAaHHBIX B TEYCHHE ceMecTpa, WH(OpMalus, MONyuYeHHAs B pe3yibTrare
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CaMOCTOSITENIHOM pabOThI B TEYCHUE CEMECTpa.

7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", y4eOHO-METOAUYECKOr0 o0ecneveHne Il CaMOCTOSITeIbHOI padoThl
o0yyarommxcsi o JMCHHUIJIMHE

7.1. OcHoBHAas JIMTEpaTypa

1. YmpaBienue kadecTBOM : yueOHHK s By30B/ A.I.3ekyHoB [u Op.]; mon penakuueit
A.T.3exynoBa. — MockBa: WznmarensctBo IOpaiit, 2023.— 475c.— (Bricuee
obpazoBanue). — ISBN 978-5-534-16195-3. — TekcT : snexTpoHHbI // OOpazoBaTenbHas
rmatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/530592

2. @omuues, B. M. YmupaBieHHe KadeCTBOM M KOHKYPEHTOCIIOCOOHOCTHIO : Y4EOHHK st
By30B / B. 1. ®omuueB. — Mocksa : U3garensctBo FOpaiit, 2023. — 156 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-12241-1. — TekcT : snekTpoHHbIA // OOpazoBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/518680

3. ISO 9001:2015 A complete guide to Quality Management Systems.- CRC Press, 2017. — 442

p.

7.2. JlonoJTHUTENbHASI JIATEpPATypa
1. Bacun, C.I. YupaBinenue KadecTBOM. BceoOuuii momxoj: y4eOHHMK i BY30B /
C.T. Bacun. — MockBa: MW3marensctBo IOpaiit, 2023.— 404 c.— (Bsicmee
obOpaszoBanue). —  ISBN 978-5-534-16393-3. —  Tekct : 3JIGKTPOHHBIA  //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/530932
2. Cepeees, A.I. YupaBneHHUEe KaueCcTBOM oOpa3zoBaHUs. J[OKyMEHTHPOBAHHE CHCTEM

MEHE/DKMEHTa KadecTBa : ydyeOHoe mocobue mns By3oB/ A.I. CepreeB. — 2-e¢ wu3f.,
ucrnp. u jgon. — MockBa: M3marenbctBo HOpaitt, 2023. — 158 c. — (Bricmiee
obpaszoBanme). —  ISBN 978-5-534-12322-7. — Tekctr : DJNEKTPOHHBIA  //

ObpazosarenbHas iatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/518626

3. Macnosa, B. M. YnpasneHue nepcoHaaoM : y4eOHUK U TPAKTUKYM ISt By30B / B. M.
MacnoBa. — 4-e uzf., nepepad. u gon. — Mocksa : M3aarensctBo FOpaiit, 2021. — 431
¢. — PexxuM noctymna: https://urait.ru/book/upravlenie-personalom-468476 — IBC «HOpaitT»

4. TIlyraues, B. Il. Ynpasienue nepcoHaioM OpraHU3alluN: IPAKTHKYM : yueOHOe ocobue
st By30B / B. I1. IlyraueB. — 2-e u3z., ucnp. u gon. — Mocksa : M3gaTenscTBO
IOpaiit, 2021. — 280 c. — Pexum noctyna: hitps://urait.ru/book/upravlenie-personalom-
organizacii-praktikum-473946 — OBC «Opaiit»

7.3. Y4eOHO-MeTOANYECKOE 00ecTiedeHre CAMOCTOATEILHOM padoThl

1. Baxmueynosa, JI. b. Metoanka npodhecCHOHAIBHOTO O0y4YeHus : ydeOHOe mocodue s

By30B/ JI. b. bBaxturynosa, II. ®. KanamaukoB. — 3-¢ wu3a., mepepad. m mom. — Mockaa :
NznarensctBo FOpaiit, 2023. — 194 ¢. — (Bpicmiee obpazoBanme). — ISBN 978-5-534-10591-
9. — Tekcr : onexkrpoHHweli // OOpasoBarenpHas 1ardopma IOpaiit [caiiT]. —

URL: https://urait.ru/bcode/517840
2. Ilyeaues, B. Il. YupaBieHue nepcoHaJIOM OpraHMU3ALUU: MPAKTHKYM : yueOHOe mocodue

s By3oB/ B.II IlyraueB. — 2-e wu3a., ucop. u gomn. — Mocksa : M3garensctBo IOpaiir,
2023. — 280c.— (Bwicmiee o6Opa3zoBanue). — ISBN 978-5-534-08906-6. — Tekcr
AIIEKTPOHHBIN /! O6pazoBarenbHast iatrgopma FOpaiit [caliT]. —

URL: https://urait.ru/bcode/516032

7.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTbI
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—

TpynoBoli konekc Poccuniickont Penepannu
2. ®epaepanbHbIe TpaBuia (CTAHIAPTHI) AyTUTOPCKON ACATEIHHOCTH

(98]

7.5. MuTepHeT-pecypchbl

http://www.kadrovik-praktik.ru/
http://www.help-hr.ru/
http://www.hr-portal.ru/pages/poloj/ikdp.php
http://www.delo-press.ru/magazines/staft/sections/181/
http://www.kribel.ru/kadric/015.html
http://www.bizneshaus.ru/delo.html
http://www.kadri.com.ua/arb/27-vnesenie-izmenenij-v-kadrovye-dokumenty.html
http://www.profiz.ru/kr/7 2014/obyazat kadrov dokumenty
http://www.audit-it.ru/articles/personnel/al10/44299.html

. http://www.eos.ru/eos_products/eos kadry/

. http://www.rusarchives.ru/

el S A S e

—_ O

7.6. UHble HCTOYHUKH
1. ChpaBo4yHUK 1O yIpaBiieHHIO nepcoHanoM. XKypHan poccuiickoit HR-npaktuku
2. http://pro-personal.ru/journal/SUP/ HR-Journal.ru — »31neKTpOHHBIH >KypHal Ipo
yIIpaBJICHUE MTEPCOHATIOM
3. http://www.hr-journal.ru/ Oten kaapos
4. http://personnels.chat.ru/ Ynpapnenue nepcoraniom (OHJIAHHOBBIHN KypHAIT)
5. http://www.hro.ru/hrm/

8. MarepuanbHo-TexHU4YecKas 6a3a, MHGpOPMALMOHHbIE TEXHOJOTHH, IPOrPaAaMMHOe
o0ecneyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ecTieyeHre JUCIUILUINHBI BKIIOYAeT B ceO0sl:

- JIGKIIUOHHBIE ayAUTOPUU, 0OOPYAOBAHHBIE BUICOMPOCKIIMOHHBIM 000pYIOBaHUEM IS
IPE3eHTAlHi, CpPeCTBAMH 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEUIeHUS JJi MPOBEACHUSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATHIl, 000py10BaHHbBIE
yueOHOI MeOenbIo.

JlucuuniuHa moJAepkKaHa COOTBETCTBYIOIIMMH JIMIEH3UOHHBIMU IPOrpaMMHBIMU
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

ITporpammMHsbIe cpencTBa obecreueH s yueOHOTo Mpolecca BKIIOYAIOT:

- IporpaMMmBbI npe3eHTaronHon rpaduku (MS PowerPoint — 1151 mOATOTOBKYM ClaiiI0B 1
MpEe3eHTalUN );

- rekcToBbIe pegakTopsl (MS WORD), MS ECXEL — st Tabmuti, auarpamm.

By3 obecnieunBaeT kaxx0oro o0ydaronierocs paboyuM MeCToM B KOMIIBIOTEpPHOM Kjlacce B
COOTBETCTBUH C 00EMOM H3y4aeMbIX JUCIHILINH, 00ECIIeYUBAET BHIXO/ B C€Th MIHTEpHET.

[TomemeHust 1ii CaMOCTOATENBHON pabOThl O00YYarOIMXCS BKIIOYAIOT CIEAYIOIIYIO
OCHAILEHHOCTb: CTOJIbI ayIUTOPHBIE, CTYNbs, TIOCKUA ayTUTOPHBIEC, KOMITBIOTEPHI C MOJKITIOYEHUEM
K JIOKQJIbHOM CeTH MHCTHUTYTA (BKJIIOYast IPaBOBbIE CUCTEMBbI) 1 IHTEpHET.

Jnga  u3ydeHus  yueOHOM  OUCHUIUIMHBI — WCIHOJB3YIOTCS ~ aBTOMAaTU3MPOBAHHAs
O6ubnmorednass HH(OpPMAIMOHHAs CUCTEMa M JJIEKTPOHHBIE OHMOIMOTEUHBIE CHCTEMBI:
«Yausepcuterckas oubdmmoreka ONLINEy, «9nexkTpoHHO-0MOIM0OTe Has CUCTeMa U31aTeIhCTBa
JIAHb», «OnexkrpoHHO-OuOMMOTEUHAss cuctema wu3aarenscrBa «HOpaitt», «OneKTpoHHO-
oubmmoteunas cucreMa IPRbooksy, «Hayunas snekrponnas 6ubmmorexka eLIBRARY» u np.

Jns mpoBeaeHHs 3aHATUH MO JUCHHUIUIMHE HEOOXOIMMO ClEAyIoIlee MarepuaibHO-
TEXHUYECKOoe obecrieueHue: ydyeOHbIe ayTuTOpUHU JUIsl MPOBEACHUS 3aHATHH JIEKIIMOHHOTO U
CEMHMHAPCKOT0 THUIMA, TPYNIOBBIX M HHIUBUAYAJIbHBIX KOHCYIbTAllMH, TEKYIIEro KOHTPOJIS H
MPOMEKYTOUHOM aTTecTalliy, TOMEIICHUS ISl CAMOCTOSATEIbHON PadOoTHI.
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[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

NudopmaiinoHHbie ClIpaBOYHBIE CUCTEMBI:

Hayunas 6u6muorexka PAHXul'C. URL: http://lib.ranepa.ru/;

Hayunas snexkrponnas 6ubnuoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

Hannonanwsnas anexrponnas oubmmoreka. URL: www.nns.ru;

Poccuiickas rocynapcrBennas ouomanorexa. URL: www.rsl.ru;

Poccuiickas HanmoHanbpHasg ouonmuorexa. URL: www.nnir.ru;

OnexrponHas 6ubmuoreka Grebennikon. URL: http://grebennikon.ru/;

DOnekTpoHHO-OnbmoTeunas cucrema M3marensctBa «Jlanby. URL: http://e.lanbook.com;

DnexTpoHHO-6uGmMoTeunas cucrema KOPAUT. URL: http://www.biblio-online.ru/.
ba3sl nagaeix PAHXul'C 3a 20181
WHTerpaiust MUTPaAaHTOB BTOPOTO TIOKOJICHUS: PE3YJbTaThl MUJIOTHOTO OMpPOCa JeTeid MUTPAHTOB
apMSIHCKOTO | a3epOaiipkanckoro mpoucxoxaeHus/ Pa3paborumku: Bapmasep E.A., Pouesa
A.JL., UBanosa H.C.-PAHXuI'C, 2018.
Omnenka 3(h(HeKTUBHOCTH MUTPAIIIOHHOTO 3aKOHOATEIbCTBA: PE3YIILTAThI OMPOCAa MUTPAHTOB U3
V36ekucrana u Tamxukucrana/ Papabotunku: Bapmasep E.A., Pouea A.JI., Banosa H.C.-
PAHXul'C, 2018.
Conmonornyeckoe HcciaeqoBaHue (akTOpoB MHOTOKpHUTEpHanbHOM OemHoctn — 2017/
Pazpabotunku: ['pummna E.E., Ky3nenosa I[1.0., 'anuesa H.M.-PAHXul'C, 2018.
Kpamudunuposannas murpanus B Poccun/ Paspaboruuku: ®nopunckas 10.®., Mkprusa H.B.,
lamuesa H.U. -PAHXuI'C, 2018.
AxtuHoe ponronetue — 2017/ Pa3zpaborunku: Poro3un J[.M., I'anuesa H.U., Beipckas M.C. -
PAHXul'C, 2018.
AnanranuonHsie crparerun HaceneHus — 2017/ PaspaGorumku: ABpaamoBa E.M., JlormHoB
JA.M., l'anuesa H.1., Kapagaii A.B.-PAHXul'C, 2018.
Uenosek, cembs, obmectBo 2017/ Pa3pabGorumku: Maxkapennea A.O., Bwipckas M.C.-
PAHXul'C, 2018.
Cucrema moka3zareneil [Uisi CpPaBHUTEIBHON OIICHKM PETHOHAJBHBIX CHCTEM CpPEIHETO
poeCCHOHALHOTO 00pa30BaHMUs U OIICHKH MX BKJIAJa B COIMAIbHO-DKOHOMHUYECKOE Pa3BUTHE
poccuiickux pernonoB/ Pazpadoruuku: Kmisrako T.JI., Kykmua B.K., Cemuonona E.A., Tokapesa
I.C., Bunorpanos B.A. — PAHXul'C,2018.
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ITpunoxenue 1

®denepanbHOe roCyIapCcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOe
yupesk/ieHHe BhICIIero 00pa3oBaHust
«POCCHUMCKASI AKAJTEMUSI HAPOJTHOI'O XO3SMICTBA U
TOCYIAPCTBEHHOM CJYKBbI ITPU NMPE3UJIEHTE POCCUMCKOM
OEJEPALIUN»

Bonrorpanckuit uHCTUTYT yrpasinenus — ¢puinan PAHXul C
@axynbTET rOCYJapCTBEHHOTO U MYHHUIIUIIAJIBHOTO YIIPaBICHUS

Kadenpa rocynapcTBeHHOTO ynpaBieHHUsS U MEHEIKMEHTA

YTBEPXJEHA

Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIpaBJIeHUS —
¢dbunmmana PAHXul'C

[Tporokon Ne 3 ot 21.09.2023 r.

ITPOT'PAMMA MAT'UCTPATYPBI
Ynpasiaenue o0y4eHueM, KOHKYPEHTOCIIOCOOHOCTBIO, TPYAOYCTPOHCTBOM H
npogeccuoHAIbHON Kapbepoil mepcoHaJia

(HaumeHo8aHUe 0OPA308AMENbHON NPOSPAMMDBL)

®OH/JIbI OLIEHOYHBIX CPEJCTB MIPOMEXYTOUYHON
ATTECTAIMA 11O JUCIUIIVIMHE

b1.0.04 CUCTEMA MEHE/ZKMEHTA KAYECTBA B YITPABJIEHUUN
INEPCOHAJIOM

(KOO U HAUMEHOB8AHUE OUCYUNTIUHDL)

38.04.03 YnpasJieHHe IEPCOHATIOM

(K00, HauMeHnoB8aHUe HANPAasIeHUs NOO20MOBKU /CReYUalbHOCHIL)

OuHnasi, 3a0uHast

(popma (dpopmvt) 06yuerus)

I'og mHabopa — 2024 1.

Bonrorpan, 2023 r.
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1.Bonpocsl k 3a4eTy (3K3aMeHY)

42. KagecTBO 1 mOTpeOHOCTH YeIIOBEKA.

43. KadyecTBo, IIEHHOCTh U CTOUMOCTH U3JICIIMA.

44. KoHuenuuu npeanpuHUMaTeIbCTBa U Kaue€CTBO.

45. Cragun pasButusi unocopumu kadectBa ((aza orOpaxoBku, (haza ympaBieHUs
Ka4ecTBOM, (pa3za MEHEPKMEHTA KaueCTBa, aza MIIaHUPOBAHUS Ka4eCTBA).

46. KomIiuiekCHOE U TOTaJIbHOE ypaBiieHue kauecTBoM (TOM).

47. IlpyuHUMIBI yIPaBIECHUS KAY€CTBOM.

48. VYmpapieHHe Ka9eCTBOM KakK acleKT OOIIero yImpaBIeHUs OPTaHU3alHeH.

49. CyObeKT, OOBbEKT M (PYHKIIUHU yIPABICHUS KA4ECTBOM.

50. dyHKUMOHAJIBHASA CXE€Ma YIIPABJIECHUS KaU€CTBOM.

51. Tletns kadecTBa, CIUPAJIb KAYE€CTBA, MOJICJIb Ka4eCTBA.

52. CocraB, comepKaHM€ U XapaKTePUCTHKA (PYHKIUWA: IMOJUTUKA W TUTAHUPOBAHUE
KauecTBa, OpraHu3alus paboT MO Ka4ecTBY, MOTHMBaLUsi M OOydeHHE NepcoHasla, KOHTPOJIb
KadecTBa W WHGOpMAIMs O KayecTBe, pa3paboTka MEpOINpPHUATHI MO KauecTBY, MPUHATHE
PELLICHUI U UX peanu3arusi.

53. Iloka3arenu NIaHUPOBAHUS KauyeCTBa.

54. TexHoJIOTUS U UHCTPYMEHTHI YIIPABICHUS Ka4Y€CTBOM

55. Craructuyeckoe ynpaBiIeHHE MTPOLIECCAMHU.

56. CeMb MHCTPYMEHTOB KOHTPOJISI Ka4eCTBA.

57. CeMb MHCTPYMEHTOB IIJIAHUPOBAHUS U YIIPABICHUS KAY€CTBOM.

58. Crammaptet UCO cepun 9000: Ha3HaueHue, pa3pabOTKa, COCTaB U CTPYKTypa
cranjaptoB. Kparkas xapakTepuCcTHKa CTaHJapTOB.

59. CocraB u KpaTKas XapaKTepHUCTHKa pabOYMX JIEMEHTOB CUCTEM KauecTBa.

60. Ocob6ennoctu crannaproB LCO 9001, 9002 u 9003.

61. Ilepecmotp u coBepmieHcTBoBaHue crangapto MICO 9000.

62. Ocobennoctu MexyHapoanbix crangaptoB LCO 9000 Bepcuu 2000 roxa.

63. dunocodus u konuenmuu B Mmoaenun TOM.

64. Ot cuctemsl kauectBa o CO 9000 k cucteme BceoOIIero ynpapieHUs Ha OCHOBE
kagecTBa (TOM).

65. Ponb 1 3a7aum Ciry:xObI YIIpaBICHHUS KaueCTBOM.

66. IIpoBepku cucTeM KadyecTBa: BHYTPEHHHUE MPOBEPKH (CaMOOIIEHKA),TPOBEPKHU BTOPOI
CTOPOHOH (3aKa3uMKOM MJIM €0 MPEICTaBUTEIIEM), IPOBEPKH TPEThel (He3aBUCUMOI) CTOPOHOIA.

67. Cranmapt MCO 10011 nmo mpoBepkam cUCTEM KayecCTBa.

68. CoBeplIeHCTBOBAaHNE CUCTEM Ka4eCTBa.

69. Hcnonb3oBaHWe Mpolecca CaMOOLICHKHM Uil YIYYIICHHS KauyecTBa JESITEIbHOCTH
OpraHu3aIiu.

70. Otnmenbl TEXHUYECKOTO KOHTPOJIS M WX 3adadd. Poib M 3a7aud METpPOJIOTMYECKOU
CITY’KOBI B YIIPABICHUHN KA4ECTBOM.

71. EBpomneiickue crangaptsl EN 45000 u oTpacieBble HOpMaTHBHBIE JOKYMEHTBHI 1O
cepTU(UKAIIHH.

72. 3axkoH P® «O ceprudukanuu NpoayKIuud U y CIyT».

73. Peructp cucrem xauectBa (PCK) u ero HopMaTuBHO-METOIUYECKAsI OCHOBA.

74. Ceprudukaius cucTeM KadecTsa.

75. TpeOoBaHUA K HKCIIEPTaM MO CEPTU(HHUKAIIMY CUCTEM KaueCTBa.

76. EBpormeiickas ceTb 1Mo cepTU(PHUKAIUNA CUCTEM Ka4eCTBa.

77. Dtansl GOpMUPOBAHUS U BUIBI 3aTPaT HA KAYECTBO MPOAYKIIUH.

78. NudopmarmonHas 6a3a aHaian3a 3aTpaT Ha Ka4e€CTBO MPOTYKITUH.

79. Meroapl aHanu3a 3aTpaT Ha KA4€CTBO IPOAYKLIUH.

80. VYmpaBiieHHE Ka4Y€CTBOM OKPYKAIOIIEH Cpeibl.
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81. IlonuTrka mpeAnpusITHs B 00JACTH KauecTBa.
82. AyauT KayecTna.

2.TecTroBBle MaTepHAJIbI

3aganue 1.

IlepeuncauTe  NPUHUUNBI  MEHEIKMEHTAa  KadecTBa, MpHBeJeHHbIe B
Me:KIyHapoAHbIX cTanaaprax cepuu ISO 9000

— OpHeHTalus Ha NOTpedHuTeIs;

—  JINJIepCTBO;

—  yAep)KaHue MepcoHaa;

—  JIEMOKpaTU4eCKHUH LIEHTPaIH3M;

—  NPOUECCHbIH MOIXO0;

- CUCTEMHBLIN noaxoa K MCHCI’KMCHTY,

—  yJayuvllleHue;

—  NPUHLHUI PAaBHBIX BO3MOXHOCTEH [UId y4acTHs B YIyUILIIEHUU KayecTBa

3ananmue 2.

CKoJIbKO TNPHUHOMIOB  YNPABJIEHHS KA4YeCTBOM  PerIAaMEHTHPOBAHO LIS
BbinoJiHeHHst B 'OCT P UCO cepun 9000:2008?

~- 8

~- 9

- 10;

- 7

3ananue 3.

Kaxkue mexaynapoanbie cranaaprbl ISO crajnm oCHOBOM ynpaBiieHUsI Ka4eCTBOM
NPOAYKIUH M YCJIYT BO MHOTHX CTPaHaxX Mupa?

—  1ISO 9000:2005 "Cucrembl MeHeIKMeHTAa KadecTBa. OCHOBHBIC IOJIOKEHUS U
CJI0Bapb*;

— ISO 9001-2008 «Cucrembpl MeHEHKMEHTa KadecTBa. TpeOoBaHUs;

— ISO 10002-2004 «TpeboBanus MO MOBBIIICHUIO YIOBICTBOPEHHOCTH MOTpeOUTENCH
1 PYKOBOJICTBO 10 OOPAIIEHHUIO C KaT00aMH B OPTaHU3AIIUASX )

3aganue 4.

PDCA 310 nuki /lemunra
— jha;

— HeT

3ananue 5.

Cxouibko GyHKUIMH BKJIKOYaeT UK JleMunra?
- TpH;

—  4eThbIpe;

—  1IECTb;

—  BOCEMb

3ananue 6.

N3 kakux cocrapiasiiomux Gyakuuii cocrout nuka Mlyxapra-lemunra?
— IUIAHMPOBaHHe pPadoThI;

—  BbINOJIHEHHE PA0OTHI MO MJIAHY;
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—  IMepernpoeKTUpOoBaHUE PadoT;

— IPOBepPKa COOTBETCTBHS PeaIbHOIO pPe3yJIbTaTa 3alJaHUPOBAHHOMY;

— TNpUHATHEe Mep NPH HAJIUYUH OTKJIOHeHMH ¢(aKTHYecKOro pe3yiabTara oT
3aMJIaHNPOBAHHOIO;

—  pa3paboTka Imoka3aresei pe3yabTaToB AeITeIbHOCTH

3aganue 7.

Il1annpoBaHue KayecTBa — 3TO

— 4YacThb MeHEMI)KMEHTa KayecTBa, HANPaBJIeHHasi HA YCTAHOBJIeHHe Mejeil B
o01acTH KayecTBa M oOmNpeAeisiiomasi NpPoLecchl KM3HEHHOI0 HHMKJIA NPOAYKIHMH U
COOTBETCTBYIOLIUE Pecypchl A5 JOCTHKEHUS 1eJeii;

— 4YacTh MEHEI)KMEHTa KauecTBa, HalpaBieHHAas Ha BBHINOJHEHHE TpeOOBaHUN K
KauecTBY;

- YaCTb MCHC/PKMCHTA Ka4CCTB4, HAIIPpABJICHHAsA Ha CO3JaHUC YBCPCHHOCTHU, UYTO
TpeOOBaHMS K KAYECTBY OYIyT BHITIOJHEHBI;

- YaCTb MCHCIPKMCHTA KauCCTBa, HAIpPaBJICHHAA Ha YBCIUWYCHUC CHOCOGHOCTI/I
BBITIOJIHUTH TPEOOBAHUS K KaYECTBY

3ananue 8.

YupasieHue Ka4eCTBOM — 3TO

- YaCTb MCHCIDKMCHTA KadCCTBA, HAIIPABJICHHASA HAa YCTAHOBJICHUC uenef/'l B O6J'IaCTI/I
KaueCTBa W OHNPCACIIAIOIIAA IMPOLCCChI KU3HCHHOIO HUKJIA MPOAYKIHUHN H COOTBCTCTBYIOIIUC
pecypcehl ISl JOCTHKEHUS 1IeIel;

—  4YacTh MEHeIKMEHTa KauecTBa, HAMPABJIEHHAasl HA BbINOJHEHHEe TPeOoOBaHUIl K
Ka4eCTBY;

— 4YacTh MEHE)KMEHTAa KauecTBa, HaIlpaBlIEHHAs Ha CO3/laHHE YBEPEHHOCTH, YTO
TpeOOBaHMS K KAYECTBY OYIyT BHITIOJHEHBI;

- YaCTb MCHCIPKMCHTA KauCCTBa, HAIpPAaBJICHHAA Ha YBCIUWYCHUC CHOCOGHOCTI/I
BBITIOJIHUTH TPEOOBAHUS K Ka4YECTBY

3ananue 9.

Kaxoii riaBHbIH NPU3HAK KOHUENIUM YIIPABJICHUS KAa4eCTBOM?

—  HaJIWYHUE Bce HeoOXommmoil nHpopmanuu;

—  HaJIWYHUE PEeCypCOB, HEOOXOMUMBIX JIsl YIIPABICHUS KAYECTBOM;

—  KOMIUIEKC KJIYeBbIX B3IVISI/IOB M MOJIOKEHUI M0 MeTO10J0TUM U OPraHU3aluu
ylpaBJieHUs Ka4eCTBOM;

— COBOKYIHOCTH TUIAaHOB TMpoBeAeHUS U 3(PPEKTHUBHBIX MOIXOIOB K YIPABICHUIO
KaueCTBOM

3ananue 10.

YiaydimeHnne KayecTBa — 3TO

- YaCTb MCHCIDKMCHTA KadCCTBA, HAIIPABJIICHHASA HAa YCTAHOBJICHUC Heﬂeﬁ B O6J'IaCTI/I
KaueCTBa W OHNpCACIIAIOIIAA IMPOLCCChI KU3HCHHOIO HUKJIA MPOAYKIHUHN H COOTBCTCTBYIOIIUC
pecypcehl ISl JOCTHKEHUS 1IeIel;

- YaCTb MCHCIPKMCHTA KadyCCTBA, HAIIPpABJICHHAs Ha BbIIIOJIHCHUC Tpe6OBaHHﬁ K
KauecTBY;

— 4YacTh MEHE[)KMEHTAa KauecTBa, HallpaBlIeHHas Ha CO3/laHHE YBEPEHHOCTH, YTO
TpeOOBaHMS K KAYECTBY OYyT BHITIOJHEHBI;

— 4YacTh MEHEIKMEHTAa KayecTBa, HANPABJIEHHAsl HA yBeJHW4Ye€HHE CHOCOOHOCTH
BBINOJIHUTH TPeOOBAHUS K KAYeCTBY
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3aganue 11.

Oo0ecneueHue KayecTBa — 3TO

- qaCTb MCHCI’KMCHTA KadycCTBa, HaHpaBJIeHHaH Ha yCTaHOB.HeHI/Ie uenef/'l B O6HaCTI/I
KayecTBa M OMNPEACIISIONIasl MPOIECChl KU3HEHHOTO IUMKIJIA MPOAYKIUH W COOTBETCTBYIOIIHME
PeCYpCHI JUIsl AOCTUKEHUS LENEH;

— YacTh MEHEPKMEHTa Ka4yecTBa, HaIlpaBJCHHAs Ha BBINIOJIHCHHE TPeOOBaHUMA K
Ka4eCTBY;

—  4acTh MEHEIKMEHTA KaueCTBAa, HANMPABJIEHHAs1 HA CO31aHHE YBEPEHHOCTH, YTO
TpeOOBaHNsl K Ka4eCTBY Oy1yT BbINOJHEHbI;

— YacTh MEHEIKMEHTa KauecTBa, HAINpaBJeHHAs Ha YBEJIMYCHHE CIIOCOOHOCTH
BBITIOJIHUTH TPEOOBAHUS K KAY€CTBY

3aganue 12.
Jlonmoanute ......... - CHCTeMa MeHeIKMEHTa /Jsi PYKOBOACTBA W YNPABJICHHUS
opraHu3anyeil NPUMEHUTEIbHO K KA4eCTBY (CUCHeMa MEHEONCMEHMA Kaiecmea)

3aganue 13.
JlomoainuTe — ........... - CcTemeHb COOTBETCTBHUSI COBOKYNMHOCTH MPHCYIIHX
XapaKTepPUCTUK TPeOOBAHUAM (Kauecmeo)

3aganue 14.

IlepeuncianTe AOKYMEHTBI CHCTEMbI MEHEIKMEHTA KadecTBa, He0OXOIMMOCTh
pa3padoTku kotopbix omnpeneaena crangaprom ISO 9001-2008 «Cucrembl MeHeI:KMEHTA
kadecTBa. TpeOoBaHus»

— TIOJHUTHKA B 00JIACTH Ka4eCTBa;

—  PYKOBOJACTBO IO Ka4eCTBY;

—  KOJUIEKTHBHBII 10TOBOP;

— JOKyMeHTupoBaHHas mnporeaypa «AHaimm3 CMK co CcTOpOHBI  BBICIIETO
PYKOBOJCTBa;

— JIOKYMEHTHpOBaHHas Ipoueaypa «BHyTpeHHue ayTuThi»;

— TpaBuiia BHYTPEHHETO TPYIOBOTO pacmlopsiaka

3ananue 15.

3agada — 310

- peryisipHas pa60Ta OHOI'0 YCJIOBCKA, BBIMOJHACMAA 110 U3BCCTHBIM €EMY IIpaBHJIaM
(Ka)K,Z[OC HOBOC 3aJaHUC BBIIOJHACTCA OAHUM COTPYAHHUKOM, HO BCCra IO YCTAHOBJICHHBIM,
MOBTOPSIIOIIUMCS [TPaBHIIaM);

- OJHOKPATHO BbINOJHACMAA pa60Ta MHOTHX HCIIOJIHUTEJICH 3a AJIUTCIIBHOC BpPEMs
(Ka)i(,Z[OC HOBOC 3aJaHWC BBIIIOJIHACTCA MHOTMMHU COTPpYAHHUKAMU 110 Kaﬁ(ﬂblﬁ pa3 3aHOBO
c(hopMynHpOBaHHBIM TTPaBUJIAM U AJITOPUTMAM);

— OJIHOKPATHO BBINOJHsSIEMasi 32 KOPOTKoOe BpeMsi padoTa UCHOJHUTENs (KaxKaoe
HOBOE 3a/]aHHe BBINOJIHSETCS OJHUM COTPYIHMKOM MO HOBBIM HJIU MOAU(PUIMPOBAHHBIM
npaBuJam);

— peryispHO  BbBINIONHSEMas  paboTa  MHOTUX  HCIOJHHUTEIEH MO  YETKO
3a(pUKCHUPOBAaHHBIM IIPABUJIAM U AJITOPUTMaM

3aganue 16.

DyHKIUA — ITO

— peryjsipHas pa0doTa OIHOI0 Ye/JI0BEKa, BLINOJIHsAEMasi N0 H3BECTHBIM €My
npasuiaM (KaxkIoe HOBOE 3aJaHUe BBINOJHACTCH OIHHM COTPYIHHKOM, HO BcCerga Iio
YCTAHOBJICHHBIM, NOBTOPSIIOLUMCS IPABUJIAM);
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—  OIHOKpAaTHO BHIMOJNHseMas paboTa MHOTHX HUCHOJTHHUTENEH 3a JITUTENBHOE BpEeMs
(KaxJ0€ HOBOE€ 3aJaHH€ BBIMOJIHSAETCS MHOTMMHU COTPYIHUKAMU IO KaXKIblii pa3 3aHOBO
c(hOpMyTUpPOBAHHBIM MTPABUIIAM U AJITOPUTMAM );

—  OJHOKpAaTHO BBIMOJIHSAEMAsl 32 KOPOTKOE BpeMs paboTa UCIONHUTENS (KaX10€ HOBOE
3aJJaHUE BBIMIOJIHAETCS OJHUM COTPYIHHKOM IO HOBBIM MJIM MOJIU(DUIIMPOBAHHBIM MPaBUIIaM);

— peryispHO  BbBINIONHSEMas  paboTa  MHOTUX  HCIONHHUTEIEH MO  YeTKO
3a(UKCUPOBAHHBIM MTPABHIIAM U aJITOPHUTMAM

3ananue 17.

IIpoekT — 310

- peryisipHas pa60Ta OHOI'0 YCJIOBCKA, BBIMOJHACMAA 110 U3BCCTHBIM €EMY IIpaBHJIaM
(Ka)K,Z[OC HOBOC 3aJaHHUC BBIIOJHACTCA OAHUM COTPYAHHKOM, HO BCCra IO YCTAHOBJICHHBIM,
MOBTOPSIIOIIUMCS ITPaBHIIaM);

— OJHOKPATHO BbINOJIHAeMasi Pad0Ta MHOTMX HCHOJHHUTeNed 3a JAJIUTeIbHOe
BpeMsl (Ka)/J10e HOBOE 3aJaHHe BbINOJHAETCS MHOTHMH COTPYIHMKAMM MO Ka:KAbli pa3
3aHOBO C()OPMYJIMPOBAHHBIM NMPABUJIAM U AJITOPUTMAM);

—  OJHOKPATHO BBIMOJIHSIEMAsl 32 KOPOTKOE BpeMsl paboTa UCIONHUTENS (KaKI0€ HOBOE
3a1aHUC BBITTOJIHACTCA OAHUM COTPYAHHUKOM IO HOBBIM WJIA MOI[H(bHHHpOBaHHBIM HpaBI/I.HaM);

— peryispHO  BblIONHSeMas  paboTa  MHOTUX  HCIOJHUTENEH MO  YEeTKO
3a(pUKCHPOBAHHBIM MPABUJIAM U AITOPUTMaM

3aganue 18.

IIpouecc — 310

— perynspHas paboTa OZHOTO YeJOBEeKa, BBIMOJIHAEMAsl [0 U3BECTHBIM €My IpaBHJIaM
(KaxJJ0e HOBOE 33/J]aHME BBINIOJIHAETCA OJAHMM COTPYIHUKOM, HO BCErJa IO YCTAHOBJIEHHBIM,
MOBTOPSIFOILKMMCS ITpaBHIIaM);

—  OJHOKpAaTHO BBIMOJHseMas paboTa MHOTMX HUCIHOJIHHUTENEH 3a JJIUTENbHOE BpeMs
(KaxJJ0e HOBOE€ 3aJaHH€ BBIMOJIHSAETCS MHOTMMU COTPYIHHUKAMU IO KaXKIblii pa3 3aHOBO
c(OpMyYITUPOBAaHHBIM MIPABHJIAM U AITOPUTMaM);

—  OJHOKPAaTHO BBIMOJIHSAEMAs 32 KOPOTKOE BpeMs paboTa UCIONHUTENS (KaXK10€e HOBOE
3aJJaHUE BBIMIOJIHAETCS OJJHUM COTPYIHUKOM IO HOBBIM MJIM MOJIU(UIIMPOBAHHBIM MPaBUIIaM);

— PperyjsipHO BbINOJHsieMass pPa0doTa MHOTHX MCHOOJHUTENel M0 4YeTKOo
3a()MKCHPOBAHHBIM MPABUJIAM H AJITOPUTMAM

3ananue 19.

Kakoii crangapr cepum ISO omnpenensier TpedOoBaHHMSI MO BbIOOPY MOCTABIIMKA
o0pa3oBaTeJbHBIX yCIyr?

— IS0 9001-2008 «CucTreMbl MeHeI)KMeHTa KadyecTBa. TpedoBaHus»;

— ISO 9000-2005 «CucreMnl MeHemkMeHTa KadecTBa. OCHOBHBIE IIOJOKEHUS U
CIIOBapby;

— ISO 9004-2009 «YnpaBiaeHue C LENbI0 JOCTHKEHMS YCTOMUMBOIO ycexa
opranu3anuu - [Togxon ¢ Touku 3peHus] MEHEKMEHTa KaueCTBa

3aganue 20.

Yro npeacrasiasier co6oii niaan kayecta (mo ISO cepuun 9000)?

—  TIPOIIECC IEMOHCTPAIIUU CIIOCOOHOCTH BBIMTOJIHATH YCTAHOBIICHHBIE TPEOOBaHMS;

— JIOKyMEHT, COJAEpXalluii  JOCTHTHYTBIC  PE3yJAbTarbl WM  CBUICTEIHCTBA
OCYIIIECTBIICHHON JEATEILHOCTH;

- 3allMCHU, UCITIOJIB3YCMbIC I JOKYMCHTUPOBAHUA MMPOCICIKUBACMOCTH TPOLUCCCOB;

— JIOKYMEHT, OmnpeAe/siomuil Kakue NMpoueaypbl U COOTBETCTBYHOIIUE pPecypcehl,
KeM M KOI/Ia JO0/LKHBI MPUMEHSITHCS K KOHKPETHOMY NMPOEKTY, MPOAYKI[HH, MPOIecCY WIH
KOHTPAaKTY
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3aganue 21.

Kakoe onpeneneHue coOTBETCTBYET TEPMHHY «KA4€CTBO YIPABJIEHUS»?

—  COBOKYIIHOCTH CBOWCTB YNPaBJICHUS;

—  YCIENIHOE pelieHue mpooiem;

—  TPaKTUYECKOE COMEPKAaHWE M 3HAYMMOCTh Ka4eCTBa YIPABICHUS;

- MCTOABI YIIPABJICHUA Ka4CCTBOM, IMO3BOJIAIOIIUC PACKPLITL COACPIKAHUC HpO6JI€MBI

Tecr 2.
1. Yto mnoapasymeBaeTrcsi NOJ NPHHIMUIOM OPHMEHTHPOBAHHOW Ha moTpeduTeNs
KOMIIaHUM?
1) He0O6XOIUMOCTH MPOU3BOJICTBA COBPEMEHHOM 3(hPEKTUBHON MPOAYKIIHH;
+2) MOHWMaHUE U BHITIOJTHEHUE TPEOOBAaHUN MOTPEOUTETCH;
3) ycTaHOBKA TECHBIX CBSI3€l CO CBOMMM NOCTOSIHHBIMU KJIMEHTAMU.
2. B uém 3akJ/04aeTcss OCHOBHas poJib PyKoBojaAcCTBa?
+1) ycunenue BOBJIECYEHHOCTH COTPYAHHUKOB B IIPOLIECC TOCTUIKEHUS 1I€JIEll pyKOBOJCTBA;
2) npodeccuoHalbHBIH YPOBEHb OPraHU3aIUM;
3) oGecnieuenue 3 PEKTUBHOTO CTPATETUIECKOTO PA3BUTUA KOMIIAHUH.
3. Yro mnoapasyMmeBaercsi MNOJA MNPUHUUIIOM B3aMMOBBITOJHbIX OTHOIIEHHUH C
MOCTABIINUKOM?
+1) ynyduieHrne eHHOCTH MPOAYKIUH, CO3/JaBaeMOil 00eMMH CTOPOHAMU,;
2) MOBBIIICHNUE CTIOCOOHOCTH KaXXJJOM U3 CTOPOH CO3JaBaTh MOJE3HbIN MPOAYKT;
3) YCOBEpIIEHCTBOBaHME CTEMEHH TOTOBHOCTH KOMIIAHUM OCYIIECTBIATh BBIITYCK
HPOJYKIUH.
4. B yém 3aKJI04aeTCs NPUHIMUI HENMPEPHLIBHOIO yayylleHus?
+1) ycoBepuIeHCTBOBAHUE Ka4YeCTBA MPOAYKINU KaK MOCTOSHHAS 11eJIb MPOU3BOIUTENS;
2) NOCTOSIHHOE COBEPIICHCTBOBAHME IPOU3BOJICTBEHHBIX CPEJICTB;
3) HempepbIBHOE YIyYlIEHHWE CBEICHHI ¥ 3HAHUW, HCMHOJB3Yyd HH(POPMALHOHHBIE
HOCHUTEIH.
5. 3nauenne TepmuHa «Iloaxox kak K mpoueccy»:
1) He0OXOAUMOCTDH BBISIBICHUS MPOLIECCOB KOMMEPUYECKON AEATEIbHOCTH KOMIIaHUU;
2) ocyulecTBIEHUE yIIPABJIEHUS NPOLECCAMU CO3JaHUS MPOAYKTA CAaMON OpraHu3alue;
+3) pecypchl KOHTPOJUPYIOTCS MOJOOHO TMpoLeccaM C  Ledbl0  IMOBBIIICHUS
NPOIYKTUBHOCTH.
6. B uém 3akJ/I04aeTcsl CHCTEMHBIN MOJAX0J K MEHEeIKMEHTY?
+1) >¢QeKTUBHOCT, KOMIIAHUM TOBBIIMIAETCS B pPE3ylbTaTe B3aMMOCBI3aHHOTO
yIpaBJeHUS;
2) opraHmu3aius pacCMaTpUBAETCs B BHJE CUCTEMBI C CEThI0O OM3HEC-MIPOIECCOB;
3) kauecTBO MPOAYKLUHMHU ylyuliaeTcss Onarogapsi paboTe CTPYKTYPHBIX MOJpa3aelieHui
KOMIIaHUH.
7. OamH W3 COCTaBHBIX 1JJIEMEHTOB MeXaHHU3Ma YIOpPaBJeHUS KayeCcTBOM
NPOMU3BOACTBA:
+1) cuctemMa KOHTPOJIS KauyecTBa;
2) moJMTUKA MHHOBALIMOHHBIX pa3padoToK;
3) MEHEeI)KMEHT KOHTPOJISI KauecTBa.
8. lleab co3paHus cuCcTEeMbl MEHEIKMEHTAa:
+1) peanu3zanus neau KOMIaHUU, HAIPABJICHHOM Ha pelIeHHe CTPaTerHYecKux 3aaay;
2) oObeIMHEHNE 3a/1a49 MEXKAY CTPYKTYPHBIMH MOpa3eICHUsIMA KOMIIaHUY,
3) peanuzainus MOJUTHKU OpraHU3aInuu B chepe KayecTna.
9. KTo oTBeuaeT 3a NOJIMTHKY OPraHu3anuu B cpepe kavecrBa?
1) CoBeT AUPEKTOPOB;
+2) pyKOBOAUTENHN OpraHU3alluy;
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3) HaéMHBIN KBaNTU(PUIIUPOBAHHBI MEHEPKMEHT.

TecT 10. OnHA M3 BEPOSATHBIX HeJiell KOMIIAHUM:

1) coxpaneHue pbIHOYHOM OJH;

+2) ycoBepIIEHCTBOBaHNE OAHKOBCKOM NIEATEIBHOCTH,

3) yAaydlieHue JOTUCTUKH.

11. IloreHumaJbHasi 3aMHTEPECOBAHHAsI CTOPOHA B pe3yJbTaTe AeSITeJbHOCTH
KOMMNAHUMN:

1) KOHKYpeHIIUS;

2) KOHEUHBIH MOTPEOUTEND;

+3) KpenuTHaAs OpraHu3aIus.

12. Camoonenky CMK opranusanuu BO3MOKHO NPOM3BECTH NMPH YYACTHH:

+1) cTopoHHEWH KOMITAaHUU;

2) ®enepaidbHON HAJIOTOBOW CITYKOBI;

3) cu€THO MmanaTsl.

13. OcHoBHOIi cTaHAAPT, HA OCHOBE KOTOpOro co3naérca CMK:

1) UCO 9006:2000;

2) UCO 9005:2000;

+3) UCO 9000:2000.

14. Kakoii cucteMo00pa3ylmnii npomuecc 10JKeH ObITh BKJIWYE¢H B CMK?

1) ynpaBiieHue pabouynMu KaJpamu;

2) pacnpeeseHue HECOOTBETCTBYIOIIEN NMPOAYKIINY;

+3) pecypcopacnpeneneHue.

15. Y10 n0KHO OBITH BKJIKYEHO B Ppa3spadoTKy ILIaHA 10 HCHPABJICHUIO
HECOOTBETCTBHI?

1) pazpaboTka ceTu OU3HEC-TIPOIECCOB;

2) pacrnpeaelieHre MOJTHOMOYHNI;

+3) pas3paboTka CTPYKTYpHBIX OJJIEMEHTOB, 3aHUMAIOIINXCS TOBBINICHUEM KauecTBa
OPOYKIUH.

16. IIpeqnaznavenne crangapra HCO 9004:2000:

1) KOHTPOJb KaYeCTBA,

+2) yCOBEpIIEHCTBOBAHUE KaUYE€CTBEHHBIX MOKa3aTeNeil;

3) ynpaBieHHue cTaHJapTaMH KayecTBa.

17. Kakasi ocHOBHasl 3ajJa4a CTOMT NepeJ He3aBHCUMOW ayJIUTOPCKOW NPOBEPKOM
CMK?

+1) omleHKa BO3MOXKHOCTH pPealnu3alii NOCTPOCHUS CTPATETHUYECKUX 3a]1ad 110 Ka4yeCTBY;
2) peanu3anus MpeaBapUTEILHOTO dTama nepea cepruduranuei;

3) oueHka mporpecca pealn3ani NPpOU3BOJCTBEHHONW MOJUTUKN KOMIAHUH.

18. K10 cocTraBiasier cy0ObeKT ynpaBJjeHUsI KauecTBOM?

+1) pyKOBOACTBO KOMIIaHUH;

2) MOCTaBIIHK;

3) cMexHOE NpeaIpUsiTHE.

19. Koro Mo:kHO ¢c4MTATh COCTABHON YaCThI0O 00bEKTA yNpaBJeHHUs] Ka4eCTBOM?
1) CoBet AupeKTOpOB;

+2) KOMIIaHUIO;

3) pykoBoAUTENIEN CTPYKTYPHBIX OApa3aeIeHUH KOMIIAHUU.

TecT-20. UTO AABJISETCHA NPOUECCHBIM MOAX0A0M?

1) npuHLIUI OpraHu3aIuu;

2) pyKOBOJCTBO K JI€SITEIbHOCTH OpraHu3aluiu;

+3) nmoJuTHKA KauecTBa MPOU3BOACTBA.

21. Yto moapasymeBaercs mojJ MOHSATHEM «Ipouece»?

+1) COBOKYMHOCTB Pa3IUYHON JEATEIbHOCTH, IpeoOpa3yromieil BXOIbI U BBIXO/;

2) ynpasnasouias AesITeIbHOCTh C BXOJAMH U BBIXOJ0M;
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3) noay4eHHE KOHEUHOTO IPOAYKTA, IPOU3BEAEHHOTO OPraHU3aluen.

22. YTto HA3LIBAIOT 100ABJIE€HHOMH IEHHOCTLIO?

+1) SKOHOMHIO KaXXJI0TO H3 BHJAOB PECYPCOB B IPOLECCE CO3MaHUS M pealu3alnuu
NPOAYKIIUH;

2) MUHUMAaJbHBIM pa3Mep KaxJ0oro UCXOJHOTO pecypca, UCIOJIb3yEMOTO B IPOU3BOJCTBE;
3) pazHuny Mexay NpuObUIBIO U pacXoJaMH Ha CO3JaHHe U pealnu3aluio NPOIYKIUH.

23. Ha uyTo MoryT ObITHh HanpaBJieHbl OM3Hec-ponecchl?

1) Ha puHAHCOBBIN MEHEKMEHT;

+2) Ha co3maHue J00aBICHHOM IICHHOCTH;

3) Ha onpeneneHue 3 PEKTUBHOCTH KOHKPETHOW Pa3HOBHIAHOCTU OM3HECA.

24. Kakue npouecchbl CYHUTAKTCH OCHOBHBIMHU?

+1) )KM3HEHHOT0 LHMKJIa TPOU3BOAUMOrO MPOIYKTa;

2) noay4eHue 3aroTOBOK POAYKIUH;

3) npuoOpereHue ChIpbs JJI BHITYCKAeMOUN MPOIYKIIUH.

25. Kakue npounecchbl Ha3bIBAKOTCS 00ecIeYHBAKIUMH?

1) npenoctaBiaeHust nHGoOpPMAIUH;

+2) crnocoOCTByIONIME TMOBBIMIEHUIO KAa4eCTBEHHBIX XapaKTePHCTUK HM3TOTaBIMBAeMOM
OPOAYKIINH;

3) ymnpaBieHHe B3aMMOCBS3aHHBIMHU IMPOLECCAMH C LEJbI0 MOBBIEHUA 3P(HEKTUBHOCTH
KOMITaHUU.

26. UTo Ha3BIBAKT JAePeBOM NPOLEccOB?

1) otoOpakeHue MPoOIEeCCOB B BUJIE TPadUIECKOTO JAepeBa;

+2) TMHENHYI0 CTPYKTYpPY B3aUMOCBSI3aHHBIX IIPOLIECCOB;

3) mpencraBieHUe CUMBOJIMKH, CBA3aHHOW C MEHEI)KMEHTOM KauecTBa, B BUJIE JIepeBa.
27. Uto siBJIsIeTCS IJIEMEHTOM JiepeBa MpoueccoB?

+1) moampoIiecchl KauecTBa;

2) paboune UHCTPYKIIMU MTPOU3BOJICTBEHHON KOMIIaHUU;

3) npennucaHus pyKoBOJCTBA B OTHOIIEHUH KayecTBa.

28. Yto BXO0AMT B 00s1I3aHHOCTH (UPMBI, B COOTBETCTBHHM C TpPeOOBAHMAMH K
MPOLECCHOMY MOAXO0AY?

1) cTpaTernueckoe MmiaHUPOBAHHE MOTPEOUTENHCKUX TPEOOBAHMI;

2) yuéT KonebaHul PRIHOYHON CTOMMOCTH Ha MPUOOPETEHNUE UCXOTHOTO CHIPHS;

+3) onpenesieHne NOCIEA0BATEIBHOCTH U B3aUMOIEHCTBUS MEXKY MPOLIECCAMU.

29. Yto BXOAUT B 00s3aHHOCTH (PUPMBI, B COOTBETCTBHH ¢ TpPeOOBAHUAMMU
ompeeJeHUs: MPoueccoB?

1) onpenenenne ce0ECTOUMOCTH KaXq0Tr0 OTJAEIbHOIO MpoLecca;

+2) ompeneneHue NoTpedUTENeH BCeX OTAEIbHBIX TPOIECCOB;

3) ompeneneHne TOPTOBOM MapKU JJIsI KaXXIbIH U3 TPOIIECCOB.

TecT_30. YUTo BXOAUT B 00513aHHOCTH OPraHU3AlUU, B COOTBETCTBHH ¢ TPeOOBaAHUSIMH
MOHHUTOpPHUHTa?

+1) onpenenenne yaoBIETBOPEHHOCTHIO IPOU3BEAEHHON IPOAYKIIUEH;

2) 3HaHME MOCTAaBUIMKOB JJISl MPOU3BOJACTBA COOCTBEHHON MPOAYKIINY;

3) NOBBINIEHNE KAUECTBEHHBIX XapaKTEPUCTUK KOMIIJIEKTYIOLIUX.

31. Yro BX0AUT B 00s13aHHOCTH (UPMBI, B COOTBETCTBHH C TPeOOBAHUAMH K
H3MEHEHM IO MPOoLeccoB?

1) mocTosiHHOE COBEPIICHCTBOBAHUE CBEIEHUM W 3HAHMH MO MOHUTOPUHTY C MAUIMHHBIX
HOCHUTEJICH;

2) ompeaeneHne HeOOXOUMBIX 3HAUYCHUH;

+3) HenpeprIBHOE yIy4lIEHUE NPOU3BOACTBEHHBIX CPEJICTB OpPTaHU3AIUH.
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3.0OTKpbITHIE 321aHUSA
3.1.Teopernueckue 3aJaHUs1 C OTKPBITHIMH BONPOCAMU
Tema 1. Bo3HHKHOBeHHe, pa3BUTHE M COCTAB MENKIAYHAPOAHBIX CTAHIAPTOB

MeHeIKMeHTa kadecTBa cepun SO 9000

l.
2.
3.

Ucropus co3nanus cTaHIapTOB KauecTBa

Cucrema crangapro MCO cemeiictea 9000

CrpykTypa U conepx’aHue MEXKIYHAPOJIHBIX CTaHAAPTOB MEHEIXMEHTa KauecTBa CEpUU
ISO 9000: ISO 9000:2005 «CucteMbl MeHEIKMEHTA KadecTBa. OCHOBHBIE MOJIOXKEHUSI U
cioBapb», ISO 9001-2008 «Cuctembl MeHeKMEHTa KauecTBa. TpebdoBanus», ISO 9004-
2000 «YmpaBieHHe C LETbI0 JOCTUKEHHST YCTOMYMBOTO ycnexa opranu3anuu — [loaxon ¢
TOUYKH 3PEHUSI MEHEHPKMEHTA KaueCTBa

Tema 2. Pazpa0oTka u BHepeHHe CHCTeMbl MEHEI)KMEHTAa KauyecTBa OPraHu3anuu.

TQM-opueHTHPOBAHHbIE OPTAaHU3ALMHU

1.

8.
9.

10.

11

14.

—

DOBONIONUS U CTPYKTypa KaTerOpUM  «KayeCTBO»: KayeCTBO U  HAJEKHOCTH;
CTaHJapTU3aLMI U KaYECTBO; KaYeCTBO, IEHHOCTh U CTOMMOCTD; KaY€CTBO ONpeAesieTcs
norpeOuTeneM; KayecTBO W 3aWHTEPECOBAHHBIE CTOPOHBI;, Ka4eCTBO MPOMYKIIHMH;
KOHKYPEHTOCIIOCOOHOCTh U KaueCTBO; KaueCTBO KU3HU

CyIIHOCTh CUCTEMBI MEHEIKMEHTA KauecTBa

B3aumocBs3p 00mIero MeHeIKMEHTa W MEHEIKMeHTa KadecTBa. I[lnanupoBanue
kauecTBa. Obecreuenue kauectsa. KoHTposb kauecTBa

CoBpeMeHHbIE TPUHIIUITBI MEHEDKMEHTA KauecTBa M UX XapaKTepucTuka Ha ocHoBe MC
cepun ISO 9000:2005 «CucreMbl MeHeIMeHTa KauecTBa. OCHOBHbBIEC MOJOXEHUS U
CIIOBapb»

Otanbl  pa3pabOTKM  CHUCTEMbl MEHEKMEHTa KauecTBa OpraHM3allud MU HX
XapaKkTepUCTUKa

[Tonutyka U neau B 00JIaCTH KauecTBa

Pa3paboTka JOKyMEHTallMM CHCTEMbl MEHEKMEHTa KadecTBa: PyKoBOACTBO 1O
KauecTBY, JJOKyMEHTUPOBaHHbIE MTPOLETYPHI

BHyTpeHHue ayTuThl, UX OpraHu3aus 1 NpoBeIcHue

BHenpenne cucreMbl MEHEKMEHTA KayecTBa

OneHka pe3yabTaTUBHOCTH M 3()()EKTUBHOCTH CUCTEMbI MEHEXKMEHTA KauecTBa

. AHanu3 cUCTEMbI MEHEPKMEHTA KaueCTBa CO CTOPOHBI PYKOBO/ICTBA
12.
13.

IToaroroBka k cepTuuKalMy CUCTEMbl MEHEPKMEHTA KaueCcTBa OpraHu3aliu
OcHoBHble nonoxeHust koHuenmuu TQM. Bueapenne TQM Ha poccuiickux
HPEANPUATHIX

KoHuenuus «rotajgbHOro» KauyecTBa B HOCTUHAYCTPUAIBHOM OOIIIeCTBE

Tema 3. CoBpeMeHHasi KOHLENIMA MPOLECCHOIO MOAX01A

CyIHOCTb MOHATHIH: «IIPOLECCY, IIPOLIECCHBIN MOIXO0, «IIPOLIECCHOE YIIPABIECHUE
ATpuOyThl Tpoliecca: Ha3BaHHE Ipolecca, Leldb NpoIlecca, BXOM, BBIXOM, BIAENell
(X034MH)  mpouecca, KpPUTEPUM  OLEHKH  pe3yIbTaTUBHOCTU  mpouecca. Mx
XapaKTepuCTUKa

Otanbl pa3paOOTKM CUCTEMbl YIPABIECHUS OpraHU3allid Ha OCHOBE IPOLIECCHOIO
oJxoza

OmnucaHue MpoLECCOB: LIEIM ONUCAHH IPOLIECCOB, BapUAHThI OMMCAHUS IPOLECCOB,
METOZ0JIOTHS ONIUCAHUS IIPOLIECCOB

OmnucaHue MpoLEecCOB Ha OCHOBE METOAOJIOTHMH (DYHKIIMOHAJIBHOIO MOJAEIMPOBAHUS
IDEFO (Integration definition for function modeling)

OmnucaHue nNpoueccoB Ha OCHOBE UCIOJIB30BaHU OJIOK-CXEM

CeMb MHCTPYMEHTOB YIIPaBJICHUs KaueCTBOM IIpU OINHCAHUU MPOILECCOB: «IHarpaMma
Ucukasey, «tuarpamma I[lapetoy», KOHTpoJbHBIE KapThl, Tpaduku ['aHTa u ap.
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8. IlpoueccHblii MOAXOM K YIPABICHUIO MEPCOHATIOM

9. Vmpasnenue mnporeccoM B cooTBeTcTBUM ¢ ImkioM PDCA («uxmom Ilyxapra-
JleMuHray)
Tema 4. O0yueHue nepcoHalia B Hejsx odecrnevyeHus Ka4ecTBa

1. OcHoBHBIE TpeOOBaHHMS K OKa3aHHMIO OOpa3oBarelbHBIX yciuyr B Poccum B obmactu
KauecTBa

2. Enunas cornacoBaHHasi cucteMa EBpomneiickoi opraHu3aluy KadecTBa i MOJATOTOBKHU
CIEIMAIUCTOB B O0OJIACTH Ka4eCTBa

3. KpaimdukannoHHBIN TepeueHb CHeuaibHOCTEH B oOmactu kadectBa. OCOOCHHOCTH
cucTeM 0a30BOT0 U TOTOIHUTEIHLHOTO MPOGECCHOHATLHOTO 00Pa30BaHUS CIICIIMATUCTOB
B 00J1acTH KauecTBa

4. 3apyOexHBbIi ONBIT 00yYeHHSs CIEIIUATIMCTOB M0 KaYeCTBY

5. BHyrpudupmeHHoe o0OydeHHE IepcoHajia B OOJAaCTH KauyecTBa. XapaKTePUCTHKA
MPUHIIMIIOB OOYYEeHHsI IEPCOHANA 110 KaueCTBY

6. dopmupoBaHHe MporpaMm o0ydeHus1. MeToasl 00ydeHHs

7. Tlokaszarenu ISl OIIEHKH COOTBETCTBHSI OOYYCHHsI KQUECTBY €TO MPUHIUIIAM B CHUCTEME
TQM. HnTerpupoBanHas cucTeMa ToOKa3aresiell kadecTBa oOydeHus nepcoHana TQM-
OpPUEHTUPOBAHHOW OpraHU3aIUU
Tema 5. KayecTBO cucTemMbl ynpaBjieHHs NEPCOHATIOM B acnekrte TpedoBanmii MC

ISO 9001

1. TpeOGoBanwmsI MEHEPKMEHTA KaueCTBa K CUCTEME YIIPABJICHUS MTEPCOHATIOM

2. OtmnuuurenbHble npu3Haky nonoxkenuit crangaptoB MCO 9001 u xonuenuuun TQM

3. Tpanchopmaiivs CHUCTEMBI YIpaBICHHUS MEPCOHATIOM TIOJ] BIMSHUEM MEHEIKMEHTA
KauecTBa

4. @®opmbl BOBJICUCHHs TEPCOHANIA B IMPOLIECC YAYUYIICHHUS KadecTBa: WHAMBHIyallbHAs U
rpymnmnoBas

5. CoBepIIeHCTBOBAaHUE COACPKATEIBHOW CTPYKTYpbl CUCTEMbI YIPABICHUS MEPCOHATIOM
OpraHu3aIuu

6. OrneHka KauecTBa yIpaBJieHUs MEPCOHATIOM Yepe3 MOKa3aTelb JOSJIbHOCTH CIYKALUX U
JIOSITBHOCTD MOTpeOuTeNnei

7. XapakTepUCTHKa IIOKa3aTeled KadecTBa YIPABICHUsS IIEPCOHAJIOM OpraHU3aLMMK:

[IOKa3aTreay KayecTBa CHUCTEMBI YIPaBICHUSA IIEPCOHAIOM; II0KA3aTeNM KadyecTBa
TPYIOBBIX IIPOLIECCOB; IOKA3ATENIA PE3YIBTATOB AEATEIbHOCTU OpraHu3aluu

Tema 6. IIpouecc o0yyeHnsi mepcoHaJa B COOTBETCTBUU ¢ TPEOOBAHMAMM CHCTEMbI

MCEHEC/IKMECHTA Ka4yeCTBa

1.

kW

S

TpeboBanust mexaynapomHoro crtapmapra [SO 9001 k TOBBIICHHUIO KBaTH(pUKAITUU
nepcoHasa

Omnpenenenre NOTPEOHOCTH B KOMIIETCHTHOCTH

Onucanue npoiecca 00y4eHus epcoHana OpraHu3auy B BUAE OJIOK-CXEMbI

[IpumepHas CTpyKTypa cTaHIapTa MOATOTOBKH U MOBBIIICHUS KBATHU(PUKAIIUHN IIEPCOHATIA
OO6oCHOBaHHBIN BBHIOOpP TOCTABIIMKAa OOpa30BaTEIbHBIX YCIYr Ha OCHOBE TpeOOBaHUMA
crangapra ISO 9001. BzaumopeiictBue ¢ mnoctaBmukamu. [Iporecc mpuoOpereHHs
oOpa3zoBarenbHbIX YCryr. [Iponecc ynpaBneHus nocTaBIIMKaMu

Anroput™ BeIOOpa MOCTABIIMKA 00PA30BATENBHBIX YCIYT

Pa3zpaboTka kpuTepueB BpIOOpA MOCTABIIMKA 00pa30BaTEIbHBIX YCIYT

Jlnunoe aeno (MHIUBUAYaTIbHOE JOCHE) MOCTABIIUKA 00PAa30BATEIBHBIX YCIYT

Tema 7. Oco0eHHOCTH KOPIIOPATHBHOM KYJBLTYPHI B yejaoBusax TQM
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1. Xapakrepuble 4epTsl TQM-opueHTHpOBaHHBIX  opraHu3zauuii.  CyObeKTHBHas
KOpHOpaTHBHasl KylIbTypa. OObEKTHBHAs KOPIIOPATHUBHASL KyJIbTypa

2. XapakTepUCTUKH KOPIOPAaTUBHOW KynbTypbl TQM-0pHeHTHPOBaHHON OpraHu3aluiy,
o0ecreunBaroIIKe peaTu3aiiio MPUHITUIIOB BCEOOIIET0 KaueCcTBa

3. OcHOBHbBIE XapaKTEePUCTUKH CHCTEMBbl BO3HATPAKICHUS (CTUMYIUPOBAHUS) PAOOTHUKOB,
OTBEYaIoUINe TPEOOBAHUSAM COBPEMEHHON KOPIOPATUBHOM KYIBTYpBI

Tema 8. Ay1uT ynpaBJ/ieHUsI IEPCOHAJIOM B CCTeMe MeHeI:KMEHTa Ka4ecTBa

XN AW

h

16.
17.
18.
19.

20.
21.
22.
23.

24.
25.
26.
27.
28.

29.
30.

TpeboBanus mexxayHapoaHoro crangapta ISO 9001 k ayauty nepconana
OmnpeneneHne KpUTEPUEB OLIEHKU ayIUTa CUCTEMBI YIIPABIEHUS IEpCOHaa
Omnwucanue mpouecca aynuTa CUCTEMBbI YIPaBICHUS IEPCOHAa B BUE OJIOK-CXEMBI
ANroput™M aynuTa CUCTEMBI YIIPABICHUS IEpPCOHATA

OTt4eTHbIE JOKYMEHTHI ayIuTa CUCTEMbI YIIPABJIECHUS NIEpCOHAIIA

SNk W=

Tembl 111 BBICTYILJIEHUSI:
CymHocTb, 3amaud ¥ (YHKIUM JUCHUIUIMHBI «YIpaBI€HHE NEPCOHAIOM B CHUCTEME
MEHE/KMEHTA KaueCTBay.
OcHOBHbIE TOHSTHSI IO YIPABICHUIO KAYECTBOM: «YIIPaBJICHHUE Ka4eCTBOM», «0OecleueHue
Ka4eCTBOMY, «IIPOCIICKUBAEMOCTbY, «UICHTHPUKAIULY, «YTyUIICHHE KA9eCTBAY.
3Ha4yeHHe MOBBIILIEHUS KaueCTBA B YCIOBUIX PHIHOYHOM SKOHOMUKHU.
OcHOBHBIE dTaIbl Pa3BUTHS HAYKH O KauecTBe. Bkiaa 3apyOeHBIX UCCIIeOBaTENel B HAYKY
o xauectse (Llyxapr, emunr, [xypan, Kpocon)
Teopus 1 paKTHKa OTEYECTBEHHOTO YIIPABICHUS KA9€CTBOM
[IpumeHeHne pa3IMUHbIX TOAXOJ0B K KaYECTBY B IPOMBILIIEHHOM ITPOU3BOICTBE.
bazoBrie koHIenIMYU BceoOmero MeHemKkMeHTa kauectsa (TQM)
Metopnonorus ynpapiaeHUsl Ka4€CTBOM: MIPUHIUIIBI, METO/IbI YIIPABIEHUSI Kau€CTBOM.
CucTeMHBII U IPOIECCHBIN MOIXO/bI B YIIPABICHUH KA9€CTBOM

. JlokyMeHTallMOHHOE 00ecIIeYeHNE CUCTEMbI MEHEIKMEHTA KaueCTBa
11.
12.
13.
14.
15.

Cucrema crangapros Ha ocHoBe ISO cepun 9000.

Mopnenu cosepiienctsa EFQM.

Posnp nepconaa no cUCTEMHOMY YIPABJIEHUIO KaU€CTBOM.

Oco0eHHOCTH ynpaBieHHs! KaJlpaMH NPU BHEAPEHUH NMPOTrPaMMBbI YITYUIIECHUS KauecTBa
Cucrema CTUMYIOB Uil TIEpCOHANA: HWHAMBUAYAJIBHBIE CTUMYJbl, E€IMHOBPEMEHHBIE
BBITUIAThI, y4acTHE B MPUOBUISIX MPEAIPUITHS, CTUMYIUPOBAHUE MAJIbIX TPYTIIT

MerTopapbl, Hcrosb3yeMble TP MOTHBALIMK KaueCTBa

Co3nanue yclioBHi 1711 BOBJIEUYEHHOCTH MIEPCOHANIA B YIIPABICHUE KaU€CTBOM

IIpu3HaHue 3aciIyT U BO3HArpaXk/IeHUE B CUCTEME MEHEI)KMEHTA KauecTBa

[Icuxonmornyeckre acmeKThl OpTraHM3alMOHHBIX mpeobOpazoBanmii B CMK  (Teopus
n3MmeHenuii Jlesuna, monens JI. I'pelinepa)

[TpuHIMIIBI M TpaBUJIA POBECHUS U3MEHEHHUI.

MeTtoab! Ipeo10JIeHUs CONIPOTUBIIEHUS ITIEpCOHAa

3anmauu, ey U IPUHIUIB 00y4eHHs epcoHalla B CUCTEME MEHE)KMEHTa KauecTBa.
OrneHka ypoBHSI pa3BUTHUSI HEOOXOAMMBIX 3HAHWN M HABBIKOB YIIPABICHUYECKOTO IMEpCOHAa
OpraHu3alyu.

OOy4eHne pyKOBOAMUTENEH BBICIIETO PyKOBOACTBA

OcoOeHHocTH 00yueHUs! PyKOBOIUTENEH CPeTHEro U MIIAJIIEro 3BeHa yIPaBICHHUS.
[TogroroBka u peanu3anus IiaHa OOyueHHs.

Bunpt o6yuenust B CMK. Ponb 1 kauecTBa «TpeHepay.

I'pynnoBoii moxxox B coBepuieHCTBOBaHMM AesrtenpbHocTh B CMK. Ponps rpynn 1o
COBEPILIEHCTBOBAHUIO IIPOLIECCOB JIEATEIBHOCTH

Opranu3anys paboThI TPy

Kpyxku kauecTBa (SIMOHCKUN OMBIT paOOTHI B KOMaH/IE)
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31. KomaH/1pI 11O YITYYIICHHUIO KauecTBa (3ara HbIi 1 aMePUKAHCKHUMA CTHIIb pabOTHI).

Bonpocs! 1J1s1 IpoBeieHusl KPYIIOro CToJIa

4. OrueHka OCHOBHBIX (DaKTOPOB, BIUSIOMIMX Ha (POPMHUpPOBAHHME MOJUTHKH B 00JIACTH
KauecTBa:

* CUTyallusl Ha PhIHKax cObITa, MOJOXKEHHUE AeNl BHYTPH MPEANPUATHS (TEXHOJIOTUYECKHE
BO3MOYKHOCTH U IIEPCOHAN);

* BBIOpaHHas cTparerusi U o01as MoJUTHKA IPEATIPUSITHS;

- o011ee COCTOSIHNE YKOHOMHMKH U HAJIMYME MHBECTULIUH;

* HAyYHO-TEXHUYECKUN MPOrpecc U JOCTUKEHUSI KOHKYPEHTOB.

5. SWOT — ananus.

Ienb: narb BO3MOXHOCTH CTYJAEHTaM Ha IMpUMepe KOHKPETHON CHUTyalluu TPOBECTH
aHalM3 B paMKax MaTpHUIlbl «CHIIbHBIC - cJa0ble CTOPOHBI (DUPMBI U OMACHOCTHU-BO3MOXKHOCTHU
JUTsL UPMBI HA PBIHKE.

6. Dranbl MpUMEHEHHs MPUHIIMIIOB MEHEIKMEHTA KayecTBa B OpraHU3aluu U (HOpPMBI
UX peanu3alii.

Hens: ®dopmMupoBaHME YMEHHMM W HAaBBIKOB YIIPAaBICHUS CHCTEMOM KauecTBa Ha
IPEIIPUITHH.

3.2.1IpakTuyeckue 3aganus (3aga4um)

3aganue 1.
Ha ocHoBe 3HaHMiIi NPOLECCHOr0 MOAX0AAa ONUCATH OIMH W3 MNpeljJaraeMbixX
MPOLECCOB:
1. IIponiecc mpUTOTOBIICHUS SUYHULIBL;
. [Iporiecc moArOTOBKM M MTPOBENCHHS CBAABOBI;
. [Iportecc Hamrcanust KypcoBO# paboTHI,
. IToxox B pecropan;
. IIpazqHoBaHuE qHA POKICHHUS;
. 3aKa3 OUIIEI Ha JIOM;
. [Ipotiecc mpUroTOBIEHUS MIAILIBIKA;
. [Ipouiecc npazagnoBanust HoBoro roja.

03O\ D B~ WD

3aganue 2.
Onpenenuts OCHOBHBbIE ATPHOYTHI MPOIECCA U 1ATh UM XapaKTEPUCTHUKY.
Pa3zpaborars kapTy BEIOpaHHOTO B 3a/1aHuu 1 Tiporiecca.

3aganue 3.

Onucarb 0MH U3 HUKeNePeYHCJICHHBIX IPOLECCOB B BH/AE 010K-CXeMbl:
. [Iponiecc mpUroTOBIEHUS TUUHULIBI;

. Ilpouiecc MOATOTOBKY U MPOBEICHHS CBAAbOBI;

. [Iporniecc HanmMcaHus KypCOBOM paOOTHI;

. Iloxon B pecTopaH;

. [Ipa3znHoBaHUE THA POXKICHUS;

. 3aKa3 NMUIBI HA JIOM;

. [Iporiecc mpUroToBIEHUS IIANUIBIKA;

. IIpouecc npasnuosanus Hosoro roga.

0 JON DN B~ W —

3ananmne 4.

Pa3paGorarp MaTpuily OTBETCTBEHHOCTH OJHOMY M3 HHUKeNepeuncJIeHHbIX
NMPOLECCOB:

1. IIporiecc mpUrOoTOBICHUS TMYHULIBL
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. Ilpouiecc MOATOTOBKY U MPOBEACHHS CBAAbOBL;
. [Iporniecc HanMcaHus KypCcOBOM paOOTHI;

. Iloxon B pecTopaH;

. [IpaznHoBaHuUE THA POXKIICHUS;

. 3aKa3 NUIBI HA JIOM;

. [Iporiecc mpUroToBIEHUS IIANIBIKA;

. IIpouecc npaspnosanus Hosoro roga.

(e BEN e NNV, I -SRI O]

3aganue 5.
Paspadorars Ctangapt cucreMbl MeHeqkMeHTa kadectBa «Ilogbdop u amanramus
NMEePCOHAJIA», BKJIKYNB B HEr0 CJIeAyoue pa3aesibl:
1. HaznaueHnue crangapra
. O6nacTe npUMEHEHUs
. HopmartuBHbI€ cChUTKH
. Onpenenenre TEPMUHOB, COKpAILIEHUI U ONIpeEIeHUN
. OTBETCTBEHHOCTH
. Onucanue nporecca «[logdop u aganranus nepcoHata
. Kapra mponiecca «ITogbop u amanramus nepcoHaa
. brok-cxema mpornecca «IloxOop u amanTaius nepcoHana
. Marpuia orBeTcTBeHHOCTH Tiporiecca «[lombop u amanTanus nepcoHamay
10. Cniucok peructpanuy U3MEHEHUH
11. Conucoxk corymacoBaHmit

O 00 O\ L B Wi

4.Ki104u (0TBeThI) K OLIEHOYHBIM MaTepUaJIaM

Tect 1. BepHble OTBETHI BBIACTICHBI B TECTE KUPHBIM HIPUPTOM.
Tect 2. BepHble OTBETHI BBIJEIEHBI 3HAKOM ILITIOC.
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