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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUS 1O AUCHMILIMHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMH pe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1. Juctunmuaa b1.B.01 «Pa3Butue Teopun u MpakTUKU YIPABJICHHUS MEPCOHATIOMY» OOCCIEYMBACT
OBJIQICHUC CICAYIOIIMMHU KOMIICTCHIIUAMMU:

Kon
Kon HaumenoBanue HaunmenoBanue koMIoHeHTa
KOMIIOHCHTA
KOMIICTCHIIHU KOMIICTCHITHU KOMICTCHITHH
KOMICTCHITHH

Ccroco0eH CUCTEeMAaTU3UPOBATh
Crioco0eH pean30BBIBATH CUCTEMEI

TCOPUIO U MPAKTUKY CUCTEM
CTPATETHYECKOTO U OMEPAITHOHHOTO MKp-2.1

[IKp-2 CTPATETUYECKOTO U

YIpaBJICHUS IEPCOHATIOM

OTICPAIMOHHOTO YIIPABICHUS
OpraHU3aIIH

MIEPCOHATIOM
CriocobeH pa3pabaThIiBaTh CrocoOHOCTh BCECTOPOHHE
(bumocopuio 1 KOHIECTIIHIO paccMaTpuBaTh M OIICHUBATh
YIpaBJICHUS IEPCOHATIOM, KaJIPOBYIO 3a[a9M TTOBBIIICHUS
1 COIMAJIbHYIO TIOJTUTHKY, CTPATETHIO 3¢ EKTHBHOCTH UCTIOIB30BaHUS

TIPaBIICHUS MIEPCOHATIOM 1 pa3BUTHS IIepCOHAa
TMKc-1 yip P TKe-1.1 P P

OpTaHU3aIH B COOTBETCTBHH CO
CTpATCTUUCCKUMHU IITAHAMU
OpTaHU3AINH U BIAICHUEM
HaBBIKAMU HX BHEJPCHUS U
peanu3aiu

1.2. B pe3ynbpTare 0CBOCHUS AUCUUILUIMHBI Y CTYACHTOB JIOJKHBI OBITh CHOPMHUPOBAHBI:

OTO/TD
MpH HAJIMIUU npodcTaHzapTa Ko xomnonenTa
(np pod Aapra) a PesynbraTel 00yueHus
TPYAOBBIX WM MPOHECCHOHATHHBIX KOMIICTEHIIUHN
JNEWCTBUMN

Ha YpOBHE 3HAHUU:
— 3HaHWe QUIOCOPUH U KOHIIETIITUI
YIpaBJICHHUS TIEPCOHAIIOM;

JloKyMEHTallMOHHOE 0OecTeueHue
paboTHI C IEpCOHATIOM.
JesaTenbHOCTh IO 00CCIICYCHHUIO

Ha YPOBHE YMEHMUI:
IKp-2 NPUMEHATh METOAWKY BHEIPEHHS KOHIICIIIIIH
YIpaBJICHHUS TIEPCOHAIIOM;

MIEPCOHAJIOM.

JlesITeIbHOCTD 1O OIIEHKE M aTTeCTaIlIH

HepCoHAIA. Ha YPOBHE HABBIKOB:

JleqarenbHOCTh 10 pa3BUTHIO — croco0eH CUCTEMATU3UPOBATH TCOPHUIO
THepcoHana. CHCTEM CTPAaTErn4ecKOro M ONEeparOHHOTO
JleATeNbHOCTD 110 OPTaHU3AINH TPy YHpasJICHUs NIEPCOHAIOM

Y OIUIATHI TIEPCOHAIA.
JesaTenpHOCT TI0 OpTaHu3aliH
KOPIOPaTUBHON COLUATbHON
TOJIUTUKH.

OnepalioHHOE YIIpaBiICHUE
MIEPCOHAIIOM M TOJIpa3IcICHIEM
OpraHH3aLHN. ITKc-1
CrtpaTerndeckoe ynpaBiicHUE
MIEPCOHAIIOM OpraHU3aIlNH.

Ha YpPOBHE 3HAHUU:
— 3HATh KaJPOBYIO MOJUTHKY OpPTaHU3aIHN

Ha YPOBHE YMEHHI:

— onpezenseT GUIoCOPHI0 M KOHIEITUIO
yIpaBJICHUS EPCOHATIOM, KaJIPOBYIO H
COIUANBHYIO MOJIUTHKY

Ha YPOBHE HABBIKOB:

— pa3palaThIBaeT CTPATETUIO YIPABICHUS
MIEPCOHATIOM OPTraHU3aIlMU B COOTBETCTBHHU CO
CTPaTErUYCCKUMHU IJIAHAMU OpPraHU3aluu




2. O0beM U MeCcTO JTUCHUILIMHBI (Moay.s) B cTpykrype OII BO

VYuebnas mucumriuinHa b1.B.01 «Pa3Butue Teopuum M MPAaKTUKH YIPaBJICHUS IEPCOHAIOM)
MPUHAJICKUT K 00s13aTeNIbHOM BapuaTUBHOM YacTH MEepBOro OJoKa.

VYuebnas mucumrmuinHa b1.B.01 «Pa3Butue Teopum M MPAKTHKH YIPaBJICHUS IEPCOHAIOM)
ob6muM oobemoM 108 gaco (3 3E) u3yuaercs B TeUeHHE OAHOTO cemecTpa. M3ydeHue TuCIUTLTAHBI
3aKaHYMBAETCs 9K3aMEHOM B 1 cemecTpe.

[To ouHoit hopMe 0OyUeHHS KOTHMUECTBO aKaJEMHUUYECKUX YacOB, BBIJCICHHBIX HA KOHTaKTHYIO
paboty ¢ npenoaasareneM (10 BUAaM y4eOHBIX 3aHATHI) — 20 4acoB U Ha CAaMOCTOSITETILHYIO paboTy
oOy4varoruxcst — 34 yaca.

[lo 3aounoii ¢opme o0OydeHHS KOJUYECTBO AaKaJEMHUYECKHX YacoB, BBIJICICHHBIX Ha
KOHTAaKTHYIO paloTy ¢ TmpemnogaBaTesnieM (IO BUJaM y4YeOHBIX 3aHATHH) — 16 4YacoB W Ha
CaMOCTOSITENbHYIO paboTy oOydatonuxcs — 81 yac.

OcBoeHME TUCHUIUIMHBI OMUpAaeTcs Ha MUHUMAIBHO HEOOXOAMMBIH 00BEM TEOPETUYECKUX
3HaHU#l B oOnacTé (HOpMUpPOBaHMS KaJPOBOW MOJUTUKU M IUIAHUPOBAHME MEPCOHANIA OpraHU3alliH,
COLIMOJIOTMH, KOMMYHHKallHOHHOTO MEHEI)KMEHTA. 3HAHUS W HaBBIKU, MOJy4aeMble CTyJIEHTaMH B
pe3yabTaTe M3y4eHHUs AUCLUUIUIMHBL, HEOOXOAMMBI JJIsl pealM3alliid CUCTEMbI CTPATETHYECKOro H
pa3pabOTKH OIEpaIlMOHHOTO YIPaBJICHUS TMEPCOHAIOM OpTaHM3allMd M pa3padoTKu ¢Guiaocopuo u
KOHIICTILIMIO YIPABICHHS MEPCOHAIOM, KaJAPOBYIO U COLMAIBHYIO MOJUTHKY, CTPATErHIO YIPABICHUS
MEPCOHAIOM OpraHU3alliu B COOTBETCTBHM CO CTPATETHUYECKUMHU IUIAHAMU OpTraHU3alluy U BIIaJICHHEM
HaBBIKAMU UX BHEIPEHUS U pealln3alui

Hucuunnmza b1.B.01 «Pa3BuTue Teopuu M MpaKTUKU YIPABICHUS MEPCOHAIOMY HAXOIUTCS
Ha CTBIKC TYMAaHHUTApHBIX, COLMAIBHBIX M HKOHOMHMYECKHX JWCHUIUINH, OMUPAETCS Ha 3HAHUSA
CTYIEHTOB MEXIUCIUIUIMHAPHBIE CBA3U OCYIIECTBISIOTCA MPU aHAJIN3€ STAlOB Pa3BUTHUS TEOPUHU U
NPAaKTUKU KaJpOBOIO MEHEKMEHTa, NPUMEHEHHH OCHOBHBIX MPHUHIUMOB, (GOPM U METOAOB
YIOpaBlIeHUS TMEPCOHAIOM C Y4Y4ETOM KOHKPETHBIX HCTOPUYECKUX, COLMATbHO-I3KOHOMHYECKUX
YCIIOBHIA, HAYYHBIX HCCIICOBAHUH yIPAaBICHUYECKUX MPOIIECCOB M OTHOIIECHUI B pa3IMyHbIC MEPHUO/IBI
pa3BUTHs 00IIIECTBA.

3. Conep:xaHue M CTPYKTYpa AU CUHUIIIMHBI

3.1. CTtpykTypa IMCHHILIHHBI

O0beM MCHUILINHBI (MOAYJIS), Yac. ®opma
KonTakrHas pabora TEKYyLIero
o0yuarommuxcs ¢ KOHTPOJIA
Ne n/m HaunMeHoBaHue TeM (pa3/iesioB) TipenoaasaTeIem . ycrleBzzeMoc
Bcero MO0 BU/IAM Y4YeOHbIX 3aHATHIi Cp ™,
MPOMEKYTO
| JIP 113 KCP YHOI
aTTecTaluu

Ounasn ¢hopma obyuenusn

Yn ABJICHUC IICPCOHAJIOM KaK COCTaBHaAsa
P P 14 4 - 4 6 0, K
YaCcTb MEHCI>KMCHTA OpraHI/I3aI_II/II/I

Tema 1

PasButne TCOPUH U MPAKTUKU

Tewa 2 ynpasyeHus nepconanoM B XX-XXI BB.

15 4 - 4 7 O K

AMepHKaHCKasl U SIMOHCKAsk MOJICIIN
yIIpaBJIEHUs IEPCOHAIIOM: 0COOEHHOCTH
MIPAKTUYECKOTO MPUMEHEHUS U
CPaBHHTENIbHAS XapaKTEPHCTHKA

Tema 3 15 4 - 4 7 O K C3

OcobeHHocTH HEMEIKOM MOJIEIN
Tema 4 | ynpaBieHUsT [E€PCOHAJIOM:  IpPaKTHKa 13 4 - 2 7 OTK
npumenernss B BMWGroup

[IBenckast MOZIENb yIIPaBIICHHS
Tema 5 | nepcoHANOM: IPAKTUKA IPUMEHEHHUS B 15 4 - 2 7 O K
komnanuu IKEA




O0beM IUCHUILINHBI (MOAYJIS), Yac. ®opma
KonTakrHas pabora TEKYylLIero
o0yuarommuxcs ¢ KOHTPOJIA
Ne n/m HaunMeHoBaHue TeM (pa3/iesioB) fipenoaasaTe em . ycrleBzzeMoc
Bcero MO BHaM y4eOHbIX 3aHATHH Cp ™,
MPOMEKYTO
J JIP 3 KCP YHOI
aTTecTalNu
KouncyabTanus 2
IIpomMe:kyTO4YHASI aTTeCTALUS 36 9K3aMeH
Bcero: 108 20 16 34
Ilpumeuanue:

* hopmul 3a0anuil mexyueco KOHMpos ycneeaemocmu.: konmpoavHole pabomsi (K), onpoc (O),
mecmuposanue (T), konnoxkeuym (Kon) u 6uovl yuebnvix 3adanuti: scce (3), pegpepam (P), ooxnao (/)
** hopmul npomesicymounot ammecmayuu. sk3amer (Ox3), 3auem (3), 3auem c oyenrou (30).

3aounas gpopma odyuenus
Tema 1 VYnpasieHue nepcoHaaoM Kak COCTaBHAs 20 ) ) 16 0. K
4acTh MCHEPKMEHTA OPTaHU3aINH
Tema 2 PasButue Teopun U MpaKTUKU 20 ) ) 16 0. K
yrpaBJieHus nepcoHaioMm B X X-XXI BB.
AMepuKaHCKas U STOHCKAsT MOJCITH
Tema3 | YUPABICHHA MepCOHATOM: 0COOEHHOCTH 2 4 ) 16 0. K C3
MIPAaKTUIECKOTO MIPIMEHEHHS U
CpaBHUTENbHAS XapaKTEePUCTHKA
OcobeHHoCTH HEMEIKOH MOIEIN
Tema 4 | ynpaBieHUsS IE€PCOHAJIOM:  IpPaKTHKa 20 2 - 18 O T K
npumerernss B BMWGroup
[IBenckast MOZIeNb yIIPaBIICHUS
Tema 5 | mepcoHamoM: IpaKTUKa NIPUMEHEHUS B 15 - - 15 0 K
komnanuu IKEA
Kouncyabranus 2
IIpoMe:KyTOUHASI ATTECTAIUS 9 9K3aMeH
Bcero: 108 10 6 81 9
Ilpumeuanue:

* hopmul 3a0anuil mexyueco KOHMpos ycneeaemocmu.: konmpoavHole pabomsi (K), onpoc (O),
mecmuposarue (T), konnoxkeuym (Kon) u 6uovl yuebnvix 3adanuti: scce (3), pechpepam (P), ooxnao (/)
** hopmbl npomesicymounot ammecmayuu. sk3amer (9x3), 3auem (3), 3auem c oyenkou (30).

3.2. ConepxaHue IMCUMILIAHBI

Tema 1. YnipaBiieHHe IePCOHAJIOM KAaK COCTABHAS YaCTh MEHEIKMEHTA OpPraHu3anuu

VYrpaBieHue MepcoHaIoM Kak MNpodeccHOHalbHAs AESITeIbHOCTb, HAaydHas AMCLUUIUIMHA M
yueOHbI mpeamer. MEeHEeKMEHT IMepcoHajla U €ro MECTO B OOLIeM MEHEKMEHTE OpraHu3alluy.
CopepxaHue MOHATUN «KaApbI», «IEPCOHAN», «UYEIOBEUYECKHE PECYpPChI», «KaapoBas IMOJIUTHKA» U
«yTpaBJIEHUE TEPCOHAIOM», UX COOTHOIICHHWE B KaapOBOM MeHeKMeHTe. OCHOBHBbIE (YHKLIUHU
yrnpasieHusi nepcoHanoMm. CoBpeMeHHbIE NPUHIUIBI PabOTHl C MEpPCOHAIOM U creuuduxa ux
peam3anuy B aAIMHHUCTPATUBHBIX, QUHAHCOBBIX YUPEXKICHUSX U MPOU3BOJACTBECHHBIX MPEAIPUITHUSIX.
HpaBcTBeHHO-TICUX0IOTHYECKHE aCTIEKThI YIIPABICHUS EPCOHATIOM.

Tema 2.PazButHe TEOpUM U NPAKTHUKHU ypaBJjieHus nepconanom B XX-XXI BB.

JIOKTprHA Hay4YHOTO YIPAaBICHUS WU HAyYHAs OpraHU3allds TPy/a: MPUHITUIBI © OCOOCHHOCTH.
Teitnopckas cuctema yrnpapiaeHHUs IEPCOHATIOM: KOHIEIHS «JOCTUTAIOUIEr0 pabOTHUKAY, «KOHLEMIUS
JOCTUTAIOIIETO PYKOBOJIUTES».

JlokTprHA «4E€I0BEYECKUX OTHOUIECHHI». XOTOPHCKHE SKCIEPUMEHTH D.Melo: 1enu, stansl u
BBIBOJIbI MCCIIEIOBAHUM.



I/IHHOBaHI/IOHHBIC CHUCTCMBbI YIIPABJICHUA MCPCOHAIOM: MPUYUHBI MEPCX0oJa U NPUHIUIINAIBHBIC
ocobennocTtu. Teopus yenoBeueckoro kanutana (Teomop lynei u I'eapu bekkep) u e€ comepkanue.
SInoHcKast U aMepHUKAHCKasi MOJICH YIPaBICHUS IEPCOHAIOM: 00IIast XapaKTepUCTHKA.

Tema 3.AMepHKaHCKasi U SINOHCKAs MOJAEIH YNPABJCHUS NMEPCOHAJIOM: OCOOEHHOCTH
NPaKTHYeCKOr0 IPMMEHEHHUSsI U CPABHUTE/IbHASI XapaAKTePUCTHKA
AMepuKaHCKasi MOJIeTb YIOPABICHUS MNEPCOHATOM — 4TO 3TO0? (OCHOBBI aMEPUKAHCKON CHUCTEMBI
yopaBiaeHus. UYTo mOcmocoOCTBOBaIo (OPMHUPOBAHUIO aAMEPUKAHCKOW CHUCTEMBI YIIpaBieHUs?
OCHOBHBIE TPUHLMIBI AMEPUKAHCKOTO YIPABICHUS. XapaKTepHblE IPUOPUTETHL. YIIpaBJICHUE
yenoBeYecKuMHU pecypcami. Jloctikenue uenei. JlemernpoBanre nosHomounii. OriaTta ¥ MOTUBALIMS
COTpYIHUKOB. Kak BBITTIAUT COBpEMEHHAs cUcTEMA ypasiieHus nepconanom CIIA?
@dunocoust  SAMOHCKOTO MEHEI)KMEHTAa: CHUCTEeMa IOKM3HEHHOrO HailiMa, poTalus Tpyaa,
KOJUIEKTUBHbBIE LIEHHOCTH, KYJIbT BEPHOCTH, TPYIIIOBOM METOJ NPUHATUS PELICHUH, YIpaBICHUE,
OpPUEHTUPOBAHHOE HA KAa4eCTBO, IPUCYTCTBHE PYKOBOJICTBA HA MIPOU3BOJICTBE, OJEPKAHUE YUCTOTHI
u nopsinka. Jlao-¢punocodpus Sony.

Tema 4.0co0eHHOCTH HeMeLKOW MoJeIH YNPpPaBJEHHS MEPCOHAJIOM: NPAKTHKA
npumenenuss B BMW Group
Teopernueckne  HMCTOKM  HEMEUKOM  Mojaenu  MeHemkMmeHTa.  CTuMynupoBaHue — pocra
npodeccnoHabHOTO MacTepcTBa B HeMeUKHX ¢upmax. PacumpeHHbli 00beM OTBETCTBEHHOCTH H
nomHoMouuil. JlosuibHOCTE MeHemkepoB. KadectBo u  uHHOBanuu. D(QEeKTHBHBIE TpPYIOBBIC
oTHomeHUs. DYHKIIMU KaJIPOBBIX CIyX0 kommaHui ['epmanun. Pemenue comumaibHBIX BOMPOCOB.
[lencuonnoe obecrieueHne COTpyAHUKOB. OCHOBHBIE COCTABHBIE 3JIEMEHTHl MOTHBAIMHM TPYAA.
Hemenxkass «mopens [@'apuOypra». Tumbsl rHOKkMX cxem ormiatel Tpyaa. ['epmaHckas Monenb
yIpaBjieHUs epcoHanoM Ha npumepe BMW Group.

Tema 5. IlIBeackas Moaenb YNPaBJICHUS IEPCOHATIOM: NPAKTHKA NPHUMEHEHHS B
xomnanuu IKEA

OcHOBHBIE uepTHl MIBEJICKOM MOJENM YHpaBICHHs: HU3Kasg Oe3paboTuua; mnpodcoro3Has
MOJIUTUKA COJHMAAPHOCTH B 00JacTH 3apIuiaThl; LEHTPAJIN30BAaHHBIE MEPEroBOpPhHl IO 3apIuiare;
3HAYUTENIbHBIN FOCYJapCTBEHHBIN CEKTOP; TSKEI0E HAIOT0OBOE Opems.

VYnpasneHue nepcoHaaoM Mo IBEACKOW MOJENN yIpaBJeHUs: 0a30Bble IPUHIMIIBI (JIe/IETUPOBAHUE,
JELIEHTpAIM3ALMS, IEMOKPATUYHOCTh U Apyrue). 3akoH Snte. [Ipunnun «Lagomy. CaMOKPUTUYHOCTbD.
[Tountanue npupoasl. Kontpons. [IpuHsaTHE yripaBIeHYECKUX pelIeHu. Y paBieHne KOH(PIUKTaMu.

Cucrema ymnpasieHus rnepconainoM B komnanuu IKEA.

4. . MatepuaJibl TEKyLIero KOHTPOJISI YCIIEBAEMOCTH 00y4aroMXcst

4.1. ®opmMbl MW MeTOAbl TEKYLIEro KOHTPOJISI YCHEBAEMOCTH M IPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xome peammzanuu aucuuiimesl b1.B.OJl.1 «Pa3BuTHe Teopun UM NPaKTUKH
yIpaBJIEHUsT IEPCOHATIOM» HCHOJIb3YIOTCA Ccleayromue (GopMbl M METOJbl TEKYIIErOo KOHTPOJI
YCIIEBAEMOCTH O00YJarOIIUXCA:

Metoasbl TeKylIero KOHTPOJIA
Ne n/m HaumeHnoBaHue TeM (pa3iesioB) y P
ycrneBaeMoCTH
QOunas ¢popma
Tema 1 YmpaBieHdecKast MBICTb U IPAKTHKA B PAHHAX [UBHIIA3ALNSIX Y CTHBIH onpoc, KOHTPOJIEHAS
Bocroxka: k Bompocy 00 00IeCTBEHHOM pa3ieIeHuH TPy aa. pabota
Tema 2 YupasneHue B rpe4ecKkoi U pUMCKON [IUBHIIA3AIUSAX VYcTHbIM onpoc, KOHTPOJIbHAS
pabota
Tema 3 YrnpapieHuecKkre UIeH U MPaKTHKa B €BPOIEUCKOMN VYcTHbIN onpoc, KOHTPOJIbHAS
IIUBIIM3AINH (TOMHIYCTPHAIBHBIA NEPHON): TPAKTHKA pabota, cuTyalmoHHas 3a/1a4a
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LIEXOBOM OpraHu3anuu
[IpoMbInIuTeHHAS PEBOJTIONINSA U €€ BIUSHUC HA PA3BUTHUEC
Tewma 4 yIpaBJIeHUS TPYAOBEIMH pecypcami. [InoHepsl MEHEeIPKMEHTA B YCTHBIHI onpoc, KOHTPOJIEHAS
WHIYCTPHAIBHOMN CHCTeMe: BHUMAHKE K YEIIOBEUECKOMY paboTa, MMICPMEHHBIH TECT
(hakTOpy POU3BOJICTBA.
Tema 5 Pa3BuTHe TeOpur U IPaKTUKKU YNPABICHUS KaJpaMu B IEPBOM YcTHbIN onpoc, KOHTPOJIbHAS
nosioBHHEe XX BeKa. pabota
Tema 6 Teopwus 1 MpakTHUKa YEJIOBEUECKUX OTHOLICHUN Ha VYcTHbIN onpoc, KOHTPOJIbHAS
TPEINPHUITHSX. paboTa, MMCPMEHHBIA TECT
VYrpasieHre 4e0BeYeCKIMH pecypcamMu Ha pyoexke X X-XXI N
o L Y CTHBIH onpoc, KOHTPOJIEHAS
Tema 7 BeKOB. COBETCKHI OTBIT KaJpOBOH pabOTHI M €r0
o paboTa, CUTyallMOHHAs 3a/1a4a
MOJIepHHU3alus B coBpeMeHHoi Poccum.
YnpaBieHHe YeIOBECUCCKUME pecypcamu Ha pybexe XX-XXI . N
Tema 8 BGKI())B peeyp py YcrHbIH onpoc, pa3dop cUTyarui
Tema 9 CHHTETHYECKHE U KOMIUICKCHBIC TIOJIXOIBI K YIIPABICHUIO Y CTHBIH 0TpoC, KOHTPOJIbHAS
MIEPCOHAIIOM Ha COBPEMEHHOM JTarle. paboTa
HroroBas Hay4HO-TIpakTHYeCcKas KoHpepeHnus «Pa3purue N N
Tema 10 YcTHBIHN onpoc, MTUCEMEHHBIH TeCT
TCOPHUH U MPAKTUKH YIIPABICHUS IEPCOHATIOM»
3aounasa ¢opma
Tema 1 YmpaBieHre epcoOHANOM KaK COCTaBHAS YacTh MCHEKMEHTA Y CTHBIH 0nIpoC, KOHTPOJIEHAS
OpraHU3aIIH paboTa
Tema 2 Pa3Butne Teopun U MPAKTUKU YIPABICHUS TEPCOHAIOM B X X- Y CTHBIH 0TIpOC, KOHTPOJIbHAS
XXI BB. pabota
AmeprKaHCKas U AMOHCKAas MOJEITH YIPABICHUS TIEPCOHAIOM: .
YCTHBIHA onpoc, KOHTPOJIEHAS
Tema 3 0COOEHHOCTH MTPAKTHIECKOTO IPUMECHEHUS U CpaBHUTEIbHAS
paboTa, cHTyalioHHas 3aa49a
XapaKTepUCTHKA
Tema 4 OcoOEHHOCTH HEMEIKOW MOJEN YIpaBICHUs IePCOHATIOM: VYcTHbIN onpoc, KOHTPOJIbHAS
npakThKa npuMeHneHuss B BMW Group paboTa, MMCbMEHHBIN TECT

4.1.2. IlpomexyTouHasi aTTeCTalys MpoBOAUTCS B GopMe dK3aMeHa B JopMe YCTHOTO Orpoca

K cnmaue sk3ameHa mo IHUCUMIUIMHE JOMYCKAIOTCA CTYACHTHI, MOJy4YMBIIME HE MeHbine 60
O0auioB mpu  Tekymied arrectanuu. [Ipm  MOArOTOBKE K SK3aMEHY CTYACHT BHHUMATEIbHO
MPOCMATPUBAET  BOMPOCHL, MPEAYCMOTpPEHHBIE pabodell  MporpaMMoil, ©  3HAKOMHUTCS C
PEKOMEHJIOBAHHOM OCHOBHOM JTeparypoil. OCHOBOM Il CHA4M SK3aMEHA CTYIAEHTOM SIBJISIETCA
M3YYCHHE KOHCIEKTOB OO30pHBIX JICKIMH, MPOCIYIIAHHBIX B TEUEHUE CceMecTpa, HHpopmarms,
MOJIyYeHHAsl B pe3yNlbTaTe CaMOCTOSTENbHON pabOThl, W MPAKTUYECKHE HABBIKH, OCBOCHHbBIE MpPU
pelIeHnN 3a/1a4 B TEUCHHE CEMECTPA.

4.2. Tunosbie MaTepHAJIbI TEKYIIEr0 KOHTPOJISA YCIIeBAEMOCTH 00y4aIOIIUXCS

Tema 1. YnpapiieHYeckass MbICJIb UM NPAKTHKAa B PAaHHUX HUBMiIM3anuax Bocroka: k
BOIIPOCY 00 001IeCTBEHHOM pa3/ieJieHuH TPyaa.

Bomnpocsl ycTHOro onpoca:
VYnpasieHne nepcoHaIoM Kak 0COOBIH BT YeJIOBEUECKOM e TeNbHOCTH
OO1iecTBEHHOE pa3zesieHue Tpy/la B PAHHUX [IUBHIIM3ALHSIX.
3. VYmopaBneHue TpyIOBBIMU pecypcamMu B uuBmim3anusx Bocroka (Erumer, Meconoramusi,
Basunon, Kurait u np.)

N —

KonTposabHoe 3aganune
AHanmn3 «ApTXamacTpel» Kak IepBOro Y4YeOHHMKA 10 YIPABICHUIO TOCYAApCTBOM H
HAIIMOHAJILHBIM X035 CTBOM.



el S

Tema 2. YnpaBiieHHe B rpe4yecKkoil 1 pUMCKON HMBHJIM3AIUAX

Bonpocel ycTHOro onpoca:
JenenTpanu3anus 001ecTBeHHOM U X035 CTBEHHOM KU3HH.
ITouck yHUBEpCaIbHBIX METOLOB YIIPABIEHUS FOCYJaPCTBOM U XO3SMCTBEHHON OpraHU3aluei.
Co3zmanne HOBOM OTpACIU X035HCTBA - PaOOTOPTOBIIH.
Pecdopmbr OkTaBuaHa Kak MpuMep MPOBEACHUS U3MEHEHUH B YIIPABICHUN OpraHU3aIHeH.

Tema 3. VYnpapieHueckHe WAeH ¥ TMPAKTHKA B €BPONEHCKON NUBUJIM3ANNH

(mOMHIYCTPHAJILHBIN NEPUOA): MPAKTHKA LEXOBOW OpPraHu3anuu

S

Bonpocel ycTHOro onpoca:
OcHOBHbBIE PYHKIIUHU YIPABICHUS EPCOHATIOM B IOMHIYCTPUAIBHBIA NEPUO/I.
[TpyHIMIIBI 1 METOABI YIIPABJICHUS IEPCOHAIOM IIPH LIEXOBOM OPTaHU3ALMK ITPOU3BOICTBA.
MotuBanus npu 1eX0oBOW OpraHU3aluy IPOU3BOJICTBA,
CriocoObl opraHM3anuy NPOU3BOJCTBA U TPYJOBBIX OTHOILICHUH B CPEAHUE BEKA.
MakuaBesui: K BOIIPOCY O BKJIAJE B TEOPUIO YIIPABIICHUS IIEPCOHATIOM.
PykoBonuTens B cpeiHAE BeKa: TEOPUU TOCIOACTBA U IOJYHHEHU.

Tema 4. IlpomblluieHHAsE PeBOJIONUS W ee BJHWSHHE Ha pPa3BUTHE YIPABJEHUS

TPYAOBBIMH pecypcaMu. IInoHepbl MeHeIKMEHTAa B MHAYCTPHAJIBLHOM CHCTeMe

e

BC€Ka

P

Bonpocel ycTHOro onpoca:
M3MeHeHne cpeapl ypaBiIeHUs B IIO3IHEM CPEIHEBEKOBBE, IIPEANIOCHUIKH IPOMBIIIEHHOU
PEBOJIIOLIH.
[IpoGnembl ynipaBieHus: Ha paHHel dabpuke: padoyas cuina u npodecCuoHATbHBIC
MEHEIKEPBI.
OOyueHnue, u IUCUUIIMHA, HAM U Tpo(eccHoHaNbHas MOATOTOBKA pAOOTHUKOB U BOCIIUTAHUE
NPUBBIUEK TPOMBIIIICHHOCTH. OCOOEHHOCTH YIPaBJIEHUS IIEPCOHAIIOM B IEPUOJT
IIPOMBIIITICHHON PEBOIIOLUH.
Yenoeueckuii hakrop B koHuenmusx P. Oysna, Y. ba66umxka. J. Ypa, L. /{ronuHa.
®opMbl U MeTOABI 00y4eHUs U ycIoBUA MX 3((EKTUBHOIO NMPUMEHEHUS B MHIYCTPUAIBHOM
cucteme. [IpuHIune! ynpasneHus TpyAaoBbIMu pecypcamu: uaen MakKoanema, I'enpu Bapayma
ITopa u ap.

Tema S. PazBuTHe TeOpUH U NMPAKTHKH YIPABJIECHHSA KaJpaMH B NepBoil nmonoBuHe XX

Bomnpocs! ycTHOr0 onpoca:

JloHaY4HBIH U IpeAHAYYHBINA ATAIbl KaIpOBOW PaOOTHI.

Hayunsie Mmetoas! ynpasienus: nepconanom (Y. Tewnop, I'. @opx, I'. Dmepcon, A. daitons).
OcHoBHBIE PYHKIINHU YIPaBICHUS NEPCOHATIOM B Hadaje XX BeKa..

[IpyHIMIBI ¥ METOABI YNPABICHUS IEPCOHAIOM B DKOHOMHUYECKOM KOHILIECNLHU YIPABICHUS

MEPCOHATIOM

KonTtpoabsHoe 3axanune
Pab6ota ¢ nepoucrounnkamu. I[loaroroBka gokiazna no npakTUKe yIpapiIeHHs IEPCOHATIOM B

XX Beke



Tema 6. Teopusi M NIpaKTHKA YeJOBeYeCKUX OTHOLICHN I HA NPeaNPUSITHAX

Bomnpocel ycTHOro onpoca:
JIOKTpHHA «4EJIOBEYECKMX OTHOLICHUI» O METOJAaX YIPABICHUS IEPCOHAIOM.
Teopust morpebHOCTEH A. Macioy: BKJaa B yIpaBieHHE IEPCOHATIOM.
MeHeKMEHT YelIOBEUECKUX PECYPCOB: CTpaTerun 3pPeKTUBHOIO MEHEIKMEHTA.
MotuBanus Tpyaa B «IIKOJIE YETOBEYECKUX OTHOLLICHUI»

el e

Tema 7. Ynpaiienne 4eqoBedyeckuMu pecypcamm Ha pyOexe XX-XXIB.B. CoBerckuii
ONBIT KAJPOBOil padoTHI U €ro MOJAepHU3aIUs B coBpeMeHHoil Poccun

Bomnpocs! ycTHOr0 onpoca:

1. Teopus «aenoBeueckoro kanuraia», MPYUII B cTpykType opraHu3aliMOHHBIX IIOKa3aTENIEH.

2. OcHOBHbIE TONOXKEHUA Teopun ZY.Oydyd W COUMOTEXHHMYECKUM MOIXOJ K YIPaBICHUIO
YEJIOBEUECKUMU PECYPCaAMU.

3. TpamuuuoHHas ¥ MHHOBALMOHHAS MOJEIM YIIPABICHUS IEPCOHAIOM.

4. CoBeTcKuil OIBIT KaJAPOBOH pabOTHI M €ro MOJEpHHU3AIMs B COBpeMeHHOH Poccun.

5. Tlonessle UcCiIeOBaHMS COBETCKUX CIIENUATUCTOB. COLMAINCTUYECKUE IPUHIMIIBI YITPABICHHUS.

KonTpoabHoe 3aganune
Pabora ¢ keficamu. [loaroroBka gokiana no npaktuke ynpasieHus nepconaiom B CCCP.

Tema 8. Ynpasienue 4esnoBeuecknumu pecypcamu Ha pyoexe XX-XXI Bexos

Bomnpocel ycTHOro onpoca:
1. ToBuCTOKCKas MIKOJIa O METONAX YIPABJICHUS YEIOBEYECKUMH PECypCaMH.
2.  TpagunuoHHbIE M MHHOBAaLlMOHHBIE MOJEIN YIPABICHMS NEPCOHAIOM: CPAaBHUTEIbHBIN
aHaJIun3.
3. XapakTepuCTHKa aMEPUKaHCKOM, ATIOHCKOM M 3alaJHO-eBPONENCKON MOJeNeN yIpaBIeHus
YeJI0BEYECKMMH PECypCaMH.

Tema 9. CuHTeTHYeCKHMEe M KOMIUIEKCHbIE NMOAXO0AbI K YNPABJEHHUI) NEPCOHAJIOM Ha
COBPEMEHHOM JTarne

Bomnpocel ycTHOro onpoca:
Cucremnslii noaxon k opranuzanuu Y.bepnapaa.
HoBblil B3r1511 HAa QYHKIIUY yIpaBieHus nepcoHanoM B konnenuuu I1. [pykepa.
HoBoe nonnmanue 4e10B€4eCKUX OTHOLICHHUM.
HoBrle TpeOoBaHus K yIIpaBlIeHYECKOMY 00pa30BaHUIo.

b=

Temal0. UTorosast Hay4Ho-npaKkTu4yeckas KoH(pepenuns «Pa3BuTue TeOpuu U NPAKTHKH
yYIPaBJICHHS MEPCOHATOM

Ixana oneHUBaAHUA

YcTHbIM onpoc
VYpoBeHb 3HAHMN, YMEHH W HaBBIKOB OOYYaloOIIErocss MPH YCTHOM OTBET€ BO BpeMs
MIPOBEJICHUS] TEKYIIEro KOHTPOJs ompernensercs Oamwiamu B auamnazoHe 0-100 %. Kpurtepusmu
OLICHMBAHMSI NIPH MPOBEAECHUU YCTHOTO OIpOCA SBISAETCS JAEMOHCTpALUs OCHOBHBIX TEOPETUYECKHUX
IIOJIOKEHUH, B paMKaxX OCBaMBAa€MOM KOMIIETEHIIMM, YMEHHE NPUMEHATH IOJYyYEHHBIE 3HAHUS Ha
MIPAaKTHKE, OBJIa/ICHUE HaBbIKAaMM aHAJIM3a ¥ CUCTeMAaTU3alul UH(OpMAIK B 00J1acTH (PUHAHCOB.
[Ipu oleHMBaHUYU PE3YJIBTATOB YCTHOTO ONPOCA UCIOJIB3YETCs CAEAyIoNIas IKaia OLEHOK:
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100% - 90%

VYuamuiics 1eMOHCTPHPYET COBEPIIEHHOE 3HAHHE OCHOBHBIX TEOPETHUECKHX
MOJIOKEHHUH, B paMKaX OCBaMBAEMOIl KOMIIETECHIIMM, YMEET MPUMEHSTh HOJTYYECHHBIC
3HAHMS Ha NPAKTHKE, BJIaJIeeT HaBBIKAMH aHAJIN3a U CUCTEMATH3alMy HHPOpMAIUY B
obmacT puHaHCOB

89% - 75%

VYyamuiicss JeMOHCTpUPYET 3HAHKE OOJIbIIIEH YACTH OCHOBHBIX TEOPETUUYECKHUX
HOHO)KGHHﬁ, B paMKax ocBauBacMou KOMIICTCHI NN, YMCCT MPUMCHATH IOJYUCHHBIC
3HaHHWA Ha NPAKTHKE B OTAENbHBIX cdepax MNpodecCHOHATbLHOW IesITeNbHOCTH,
BJIaACCT OCHOBHBIMH HAaBBIKAMU aHaJIM3a U CUCTEMATU3AIllNU I/IHq)OpMaI_II/II/I B 06HaCTI/I
(huHAHCOB

74% - 60%

VYyammiics JeMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETUYECKHX
NOJOKEHUH, B paMKaX OCBAaMBacMOW KOMIIETCHIIMH, YMEET HCIOJIb30BaTh
MOJTyYCHHbIE 3HAHUS U PELICHHS OCHOBHBIX NMPAKTUYECKUX 3aJad B OTAEIbHBIX
chepax mpodeccHOHATBHON  EATETBHOCTH, YAacTUYHO BIAJEeT OCHOBHBIMH
HaBBIKAMU aHAJIM3a M CUCTEMaTH3aIMK nHPopMaluu B 00J1acTH (PUHAHCOB

meree 60%

VYuamuiics IeMOHCTpUPYET OTCYTCTBHE 3HAHHS OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUH, B paMKaXx OCBAaWBAaEMOW KOMIIETEHIIMHM, HE YyMEET IPUMEHSThH
NOJTyYCHHbIC 3HAaHUS Ha MPAKTHUKE, HE BIIAJCeT HABBIKAMH aHAIN3a M CUCTEMATU3aIlH
nHpopManuu B 06acTu GUHAHCOB

TecTupoBanue

VYpoBeHb 3HAHUM, YMEHMI W HAaBBIKOB OOYy4YalOIIErocs IpU YCTHOM OTBET€ BO BpeMs
MIPOBEJICHUS] TEKYILEro KOHTpOJs ompexaensercs Oamtamu B auanasone 0-100 %. Kpurepuem
OLICHMBAHMSI IIPU IPOBEIACHUM TECTUPOBAHUS, SBISAETCS KOJUYECTBO BEPHBIX OTBETOB, KOTOpBIE Aall
CTYIEHT Ha BOIpockl TecTa. [lpu pacdyere konuuyecTBa OaiioB, MOMYYEHHBIX CTYAEHTOM IO UTOraM
TECTUPOBAHUS, UCIIONIB3YETCs cleayomas popmyra:

B

b5 =—x100%,
0

Irac b — xonuuecTBO 63J'IJ'IOB, IMMOJIYYCHHBIX CTYACHTOM I10 UTOTaM TCCTUPOBAHMH,
B — xonmaecTBO BCPHBIX OTBCTOB, AAHHLIX CTYACHTOM Ha BOIIPOCHI TCCTA,
O - 06[H€€ KOJIMYCCTBO BOIIPOCOB B TCCTC.

IIpoBepka keiica

YpoBeHb 3HaHUI, YyMEHUN M HaBBIKOB O0ydYaroIlerocs HpU IMpPOBEpKE Kelica BO  BpeMs
MPOBEJEHUS TEKYIIEro KOHTpOJs ompezensercs Oamtamu B nuanazoHe 0-100 %. Kpurtepusmu
OLICHMBAHMUSI NP NIPOBEPKE Keica ABIAETCS AEMOHCTpALUs OCHOBHBIX TEOPETUUECKUX IOJIOXKEHUM, B
paMKax OCBanBaeMOW KOMIIETECHIUH.

[Ipu o1leHUBaHUY PE3yNbTATOB PELICHUS Kelca UCIIONIb3YETCs CIIEYIOIIasl KajJa OEHOK:

100% - 90%

VYuyamuiics JACMOHCTPUPYET COBCPUHICHHOC 3HAHUC OCHOBHBIX TCOPCTHYCCKHX
HOHO)KGHHﬁ, MNPAaKTUYCCKUX U AHAJIUTUYCCKHX HABBIKOB B pPaMKax OCBanMBacMoOi
KOMIICTCHIIMH.

89% - 75%

VYyamuiics n1eMOHCTpUpYeT 3HaHUE OOJBIIEH YacTU OCHOBHBIX TEOPETUUECKHX
MIOJIOKEHUH, MPAKTHUYECKMX M aHAJIMTHYECKUX HaBBIKOB B pPaMKax OCBaMBaEMOU
KOMIIETECHIIUH.

74% - 60%

VYuyamuiics JACMOHCTPUPYECT AOCTATOYHOC 3HAHHUEC OCHOBHBIX TCOPCTHUYCCKUX
HOHO)KGHHﬁ, MNPAKTUYCCKUX U AHAJIUTUYCCKHX HABBIKOB B pPaMKax OCBanMBacMoOi
KOMIICTCHIINH.

meree 60%

VYuamuiics JACMOHCTPUPYCT OTCYTCTBUC 3HAHUSA OCHOBHBIX TCOPCTUYCCKUX
HOHO)KGHHﬁ, MNPAKTUYCCKUX U AHAJIUTUYCCKHX HABBIKOB B pPaMKax OCBanMBacMoOi
KOMIICTCHIIMH.

Pemenue 3anau
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YpoBeHb 3HaHMM, YMEHUH M HAaBBIKOB OOy4yaloLIErocs MpU PpEUIeHUM 3aJad BO BpPEMs
MPOBEJCHUS TEKYIIEro KOHTPOJs ompexaensercs Oamtamu B auanazone 0-100 %. Kpurtepuem
OLICHMBAHMS TPU pEIICHUU 3ajay, SIBJISETCS KOJIMYECTBO BEPHO pELIEHHBIX 3azxad. llpu pacuere
KOJIM4YecTBa 0ayuIoB, MOJYYEHHBIX CTYACHTOM [0 UTOTaM pEHICHMs 3a/ay, UCIIOJIb3YeTCs CleAyrolas

bopmyia:
B
5 =—x100%,
@)

rac B — KOJIMYCCTBO GaJIJIOB, HOJIyLIeHHBIX CTy,HeHTOM 110 UTOoramM peH.ICHI/ISI 3a4a4,
B — KoJM4ecTBO BEPHO PEUICHHBIX 3a/a4;
O — 001IE€e KOINYECTBO 3a1aY.

Pemrenue cuTyauMmoOHHOM 3a1a44
YpoBeHb 3HaHMI, YMEHUI U HAaBBIKOB 00yYalOUIeTrocs MpY BHINOJHEHUH CUTYallMOHHON 3a/1a4yu
BO BpEMs IPOBEAEHHUS TEKYLIEro KOHTpoJs ompenensercs Oamramu B auanaszo”e 0-100 %.
Kputepusimu oueHuBanus sBIseTcss cOop W 00oOIIeHre HeoOXOoAuMOoN HH(pOpMAIUH, MPaBUILHOE
BBITIOJTHEHUE HEOOXOAUMBIX PACUETOB, JOCTOBEPHOCTh U 0OOCHOBAaHHOCTh BBIBOJIOB.
[Ipu oueHuBaHMM pPE3YyIHTATOB PEUICHHUS CUTYAallMOHHOM 3aJauyd HCIOJIb3YeTCs CIEIyroIas
IIKaJ1a OLICHOK:
100% - 90% VYyamuiicss 1€EMOHCTPUPYET COBEPLICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MI0JIOKEHUH, yMeeT coOuparh U 00001aTh HEOOXOAUMYIO HH(OPMaLIHIO, TPAaBUIBHO
OCYIIECTBIISIET pAaCUeThl, IelaeT 000CHOBAHHBIE BHIBOJBI

89% - 75% VYyamuiics JeMOHCTpUPYET 3HAHKE OOJIbIIEH YACTH OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, MOXET CcoOparh OOJBIIYID 4YacTh HEOOXOIUMOW HH(POPMAIIHH,
paccuMTHIBACT HEOOXOIMMBIC IIOKA3aTeN, JeJIacT BBIBOJBI, JOMYCKas IPU ITOM
HE3HAYUTENIbHBIC OTHOKH

74% - 60% VYyamuiics  I€MOHCTpUpPYET  3HAHUE  HEKOTOPOM  4acTM  OCHOBHBIX
TEOPETHUYECKUX IOJIOKEHUIH, MOXET coO0paTh HEKOTOPYI0 4YacTh HE0O0XOIUMOIl
nH(pOpPMALNY, PACCUUTHIBAET HEOOXOANMBIC MMOKA3aTeNH, ETaeT BBIBOBI, JOMYCKast
MIPU ATOM OIIHMOKH

menee 60% VYyamuiics IeMOHCTPUPYET OTCYTCTBHUE 3HAHUS OCHOBHBIX TEOPETUYECKUX
MOJIO)KEHUH, YMEHUI U HABBIKOB B PAMKaX OCBAaMBAEMOM KOMIIETECHIUH.

5. OueHo4YHbIe MaTepUAJIbI IPOMEKYTOUYHON ATTECTALMM MO JTUCHUIIMHE
5.1. MeToasb! NpoBeieHUsI IK3aMeHA
JK3aMeH MPOBOJAUTCH € NMPUMeHeHHeM CJIeIYIOIUX MeTOJ0B: METOA YCTHOTO OIpoca II0

BOIIPOCAM M3 MEPEUHs IPUMEPHBIX BOIIPOCOB M3 11.5.2.

5.2. OneHo4Hble MaTEePHAJIbI IPOMEKYTOYHOM ATTECTANMHI

Komnonent [TpomexyTouHbIi1 / KITI0OYEBOH UHIUKATOD Kpurepuii oneHuBanus
KOMIETEHINH OLICHUBAaHUS
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Komnonent [TpomexyTouHBII1 / KITIOYEBOH UHIUKATOD Kpurepunii oneHuBanus
KOMIICTCHII U OLICHUBAHUsA
[TKp-2 3HaeT puI0coUI0 U KOHIICTIITUU BreisiBsier 0COOEHHOCTH
YIPaBJICHHS IEPCOHATIOM KOHLICTIIUMI yIpaBJICHUS
[Ipumensier  METOAMKY  BHEAPEHHUS | MEPCOHAIOM
KOHIIENHUH YIIPABIICHUS [IEPCOHAIIOM; Ananusupyer COLUAIIBHYIO
CniocoOeH cucTeMaTU3UpOBaTh TEOPHUIO | WH(OpMaIMI0 OmMpasch Ha
CHCTEM CTPATErMH4ecKoro u METOJIUKY BHEAPECHUS
OIEPAIMOHHOTO YIIPABJIEHUS MEPCOHATION KOHUENIUA yIpaBJIEHUS
MEPCOHAIIOM
I'paMOTHO M KOPPEKTHO
HCIIOJIb3YET MOJIOKEHUS TEOPUU
W NPAKTUKU YIIPABJIECHUS
[IEPCOHAJIOM ISl TPOBEAECHUS
HCCJIENOBAHUS CUCTEMBI
YIPaBJICHUE IEPCOHATIOM
OpraHu3anuu
[TKc-1 3HaeT KaJpoBYIO MOJIUTUKY opranuzanuy Ornpenenser HanpaBieHUus U
Pa3pabarsiBaeT Gpuiiocoduro u BHJIbI KaIPOBOU ITOJIUTHUKY
KOHIENIHIO YITPABJIEHUS MTEPCOHATIOM, OpraHu3anuu
KaJIpOBYIO U COL[MAJIbHYIO TIOJIUTHKY OcyIecTBISeT CaMOCTOSTEIbHYH
paszpabaThIBacT CTPATETUIO YIIPaBJICHUS | paboTy o pa3paboTK
MIEPCOHAJIOM OpraHU3aliu B ¢dbunocodun u KOHIIENIU
COOTBETCTBUH CO CTPATETHYECKUMHU YIIpaBJIEHUS MIEPCOHATION
IJIAaHAMHW OpTraHU3alHUH KaJpOoBOi u COLIMAJILHO
MOJINTUKHU
IIpumensier [IOIy4EHHBI
HAay4dHblE 3HaHUS TPU OICHK
KOHKPETHBIX CUTYyaLH}
BO3HUKAIOIINX
npoQecCuOHAIBHOU
JIeSITETbHOCTA W TTOBCEJHEBHO
KU3HU

halhe

TunoBble OLlEHOYHBbIE CPEACTBA MPOMEKYTOYHOH aTTeCTAIMU
Bonpocs! k 3k3aMeHy no AucuuiinHe «Pa3zBuTue Teopuu U NMPAKTUKHU YIPABJIEHUS
MePCOHATIOM)

CopepxaHue IMOHATUS «yHpaBieHUE MepcoHaToM». IIpUMHLIMIBI M OCHOBHBIE 3aJ]a4M CHUCTEMBI
yIOpaBlE€HUs  NEPCOHAJIOM.  3HA4YeHHE  YNpaBIEHUS  IEPCOHAIOM Uil  oOecredeHus
KHU3HEICSATENbHOCTH OpraHU3alliy U MOBbIILIEHUS 3(PPEKTUBHOCTH €€ JAESITEIbHOCTH.

CocraB u copepxaHue QpyHKIUIH ynpaBieHUs MEpCOHAIOM. B3auMocBs3b U MOCIE10BATEIbHOCTD
BBINIOJHEHUS (PYHKIMH yIpaBIeHUS IEPCOHATIOM.

OmnsIT ynpaBieHUs IEPCOHATIOM B PAaHHUX LUBUIM3aLMIX BocToka

VYnpasieHue paOOTHUKaMM B IPEYECKOM LIMBUIIN3ALIUN.

JpeBuuii Pum M oTHomeHue kK paOOTHHMKAaM B YCIOBUSAX CTaHOBJIEHHMs, pacliBeTa M yHajaka
HUMIIEpUN.

JloMHyCTpUANIbHBIN 3Tall B pa3BUTHH YIIPABICHUS IIEPCOHAIIOM.
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28.

29.

30.

31.
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34.

Teopernyeckue nmoaxoasl K ynpasiaeHuto nepcoHanoM @. Teitopa u A. daiions
I'ymMaHucTHYECKUH MTOAXOA K YIPABJICHHUIO MepcoHasioM. Teopus O. Mboiio. @. Xepubepra u /l.
Makrperopa.

OtevecTBeHHbIE TeopuM ymnpaBiaeHuss nepcoHanoMm. Barmsaast A.K. T'acrea, H. A Bwutke
JlyHaeBCKOro.

MupoBble TEHIEHUUHU W3MEHEHUN B TEOPUU U MPAKTUKE ymnpaBiieHHs nepcoHaioM B XXI Beke:
[epexo/l OT YIPABJICHUS TPYAOBBIMH PECYPCAMU K YIPABICHHUIO YEJIOBEYECKHMH PECYPCAMMU.

. Cneundurika COBpeMEHHOU SAMOHCKOM MOJENHU YIIPaBJICHUS [IEPCOHATIOM

. Cnenn¢uka coBpeMEHHON aMEPUKAHCKONW MOJIETH YIIPABIEHUS IEPCOHAIOM
13.
14.

Crnenuduka coBpeMEHHOI eBpONEHCKON MOJIeNU YIpaBiIeHUs IEPCOHAIOM

CymHOCTh U coAepKaHME KaJApOBOM NOJUTHKM OpraHu3aluu. Buabl KaapoBOH IOJUTUKU
(maccuBHasi M peaKkTHUBHAs, IPEBEHTHBHAs M aKTUBHAs, pallMOHAJIbHAS U aBaHTIOPHAs, OTKpbITas U
3aKpbITast).

. I[Iponiecc  dopmupoBanuss KaapoBOW MNOJUTUKH. DakTOpbl BHEMIHEW ©  BHYTPEHHEH

OpPraHM3alMOHHON Cpelibl, BIUAOLME Ha (popMHUpOBaHHUE KaJpOBOH MOJUTHKU.

KanpoBas cTpareruss M kaapoBas TaKTHKa OPraHU3aLNN.

[IpakTuka npusiedeHuss nepcoHana. OmnpeneneHne HCTOYHUKOB M METOJOB IPUBJICUEHUS
pabOTHUKOB. 3aTpaThl HAa IPUBJIEUCHHE EPCOHAA.

CoBpemeHHas npakTuka or0opa nepcoHaina. Llenn u ocHoOBHbIE METO/IbI OTOOpA MepCcOHaa.

Haiim nepconana. OcHOBHBIE 3Tamnbl NpOLELypbl HaliMa nepcoHana DaxkTophl, BIUAIOIIKE Ha
npouecc Haiima nepconana. CogepxaHue TpyJ0BOro JOroBopa, TPYI0BOr0 KOHTpaKTa U I0roBOpa-
NOJpPsAA Ha OKa3aHUE YCIYT.

CoBpeMeHHas MTpakTUKa aJanTaluy nepcoHana. Buabl, eau v 3Tansl agantaluy NepcoHaia
VYnpasieHue mnpoueccoM ajantauuu nepcoHana.  I[Ipomenypa u cneuuduka BBeneHUs B
OpraHM3alMIo, B JOJDKHOCTD , B IIOJpa3/ieIcHHE.

Opranuzanus npodeccuoHanbHOro OOydeHMs ,Mepeo0ydeHHss M MOBBILIEHUS KBaJU(UKALUH
IepcoHaIa.

CoBpeMeHHbIE METO/Ibl BBISBICHHSI TOTPEOHOCTEN B 00yUe€HUH NTepcoHaa.

TpenuHrosbie MeTo1bI O0yUEHUS IIEPCOHATIA.

KoyuuHr - kak coBpeMeHHas IpakTUKa 00y4eHUs IIepcoHana

[TonsiTvie ¥ BUJBI KApBEPHI.

Copepxanue npouecca ylnpasiIeHHUs JEJI0BOM Kapbepold. MeToasl 1 MHCTPYMEHTHI YIpPaBJICHHUS
NIEJI0BOM Kapbepoil.

MotuBanyss TpyIOBOW [EATENBHOCTH KaK OCHOBHOW 3JIEMEHT YIPABJIEHHUS IEPCOHAJIOM.
Crpykrypa, QyHKIUU U MEXAHU3M TPYAOBOH MOTHUBALIUH.

OCHOBHBIE TOJIOKEHUS COIECPKATECIBHBIX M IPOLECCYaJbHBIX TCOPUI MOTHBALMM: Teopus A.
Macnoy, teopus K. Anpaepdpepa, ®@. I'epudepra u JI. Maxknemnanaa, B. Bpyma , Anamca,
[Toprepa-Jloynepa.

CoBpeMeHHass IpakTUKa MOPAJbHOTO M  MaTE€pUAJbHOTO  CTUMYJIMPOBAaHUS  TPYLOBOM
NESATEIbHOCTH. BO3MOXKHOCTH M OrpaHn4eHus IpuMeHeHus cuctemsl KPI.

Omutara Tpyzaa nepcoHaia.

VYnpaBieHue MOBEJEHHEM IepcoHalla B oOpraHu3anuu. Teopus >QQPEeKTHUBHOrO IMIAEpCTBA U
pyxosozctsa. Barnsaner [1. Ipakepa , C. Kosu, 1. Anuzeca.

ITpakTrKa BEICBOOOXKICHUS [TEPCOHATIA

CoBpeMeHHasi TMpaKTHKa OIEHKH COIHUAIBbHOM M SKOHOMHUYECKOW 3((PEKTUBHOCTH MPOEKTOB
COBEPIICHCTBOBAHUS CUCTEM U IIPOLIECCOB YIIPABJIECHUS IEPCOHAIIOM.

Ikasa oneHNBaAHUA

YpoBeHb 3HAHUN, YMEHHUI U HaBBIKOB 00YYaIOMIEroCs MPU YCTHOM OTBETE BO BPEMsl IIPOMEKYTOUHOM
aTTecTanuu  ompenensiercs  omeHkamu  «OtauuyHo» /  «Xopomoy/  «YI0BIETBOPUTEIBHOY/
«HeynosnerBoputensHo». KpurepusMu olieHUBaHUS Ha 3a4eTe C OLICHKOW SIBJISICTCS IEMOHCTpPAIIHS
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OCHOBHBIX TCOPCTHUYCCKUX HOHO)KGHHﬁ, B paMKax OCBaMBacMOM KOMIICTCHIINHU, YMCHHUC NPUMCHATH
IMOJYYCHHBIC 3HAHUA HA MMPAKTHUKE, OBJIAACHUC HABBIKAMHW dHAJIM3a U CUCTCMATU3AllUU I/IH(l)OpMaI_II/II/I B

o0racty (pMHAHCOB.

Jlnis nucuumiinH, GopMoi MPOMEKYTOUHOM aTTeCTallui KOTOPBIX SIBJISIETCS 3a4eT C OLEHKOM, PUHSTHI
CJIEIYIOIIUE COOTBETCTBUSA:

- 90-100% - «otmuunO» (5);

- 75-89% - «xopormio» (4);

- 60-74% - «ynoBieTBOpUTENBLHOY (3);

- me"ee 60% - «HEYTOBIETBOPUTETHHO» (2).

IIpu oLlcHMBAaHNHU PE3YNIBTATOB YCTHOTO ONPOCA UCIOJIB3YETCs CIEAYIONIas IKajga OLEHOK:

100% - 90%

(oTM4HO)

Oransl KOMIIETEHIIUH, IPEyCMOTPEHHBIE o0Opa3oBaTebHON
nporpamMmoii, copMupoBaHbsl Ha BbICOKOM ypoBHe. CBOOOJHOE BiajieHUE
MaTEpUajIOM, BBISBICHHE MEXIIPEIMETHBIX CBs3€i. YBEPEHHOE BIIaJICHUE
NOHATUMHBIM  allapaToM  JUCUMIUIMHBL  [IpakThueckue  HaBBIKU
poecCHOHANBHOM JeATENbHOCTH Cc(OPMHUPOBAHBl Ha BBICOKOM YpPOBHE.
CnocoOHOCTE K CaMOCTOSITEIbHOMY — HECTaHJApTHOMY  PELICHHIO
IIPAKTUYECKUX 3aja4

89% - 75%
(xopor1o)

Oransl KOMIIETEHIINH, IPElyCMOTPEHHBIE o0pa3oBaTenbHON
porpaMMoii, chopmupoBaHbl AOCTATOYHO. JleTaqbHOE BOCIPOU3BEIECHUE
yuyeOHoro Marepuana. IIpakruuyeckue HaBbIKM  NPO(ECCHOHANBHOM
NESITENbHOCT B 3HAUMTENbHOM Mepe cdopmupoBanbl. [IpucyTcTBYIOT
HABBIKM CaMOCTOSITEJIBHOTO PELICHUS MPAKTUYECKUX 3alad C OTIEJIBbHBIMU
3JIEMEHTaMU TBOPYECTBA.

74% - 60%
(YIOBIIETBOPUTEITHHO)

Oransl KOMIIETEHIINH, IPElyCMOTPEHHBIE o0pa3oBaTenbHON
IporpaMMoii, c@opmMHpoBaHbl Ha MHUHHUMaJIbHOM YypoBHe. Hannuue
MUHHMAJIBHO JOIIYCTUMOI'O YPOBHS B YCBOGHHH y4eOHOro Marepuana, B T.4.
B CaMOCTOSITEIIBHOM PEIICHUH NPAKTUYECKUX 3aaad. [IpakTudyeckne HaBBIKH
podecCHOHATBLHOM 1eATeIbHOCTH C(hOPMUPOBaHBI HE B TOJHON Mepe.

meHee 60%
(HEYTOBJIETBOPUTEIILHO)

Oransl KOMIIETEHIINH, IPEyCMOTPEHHBIE o0Opa3oBaTebHOI
nporpamMmoii, He cdopmupoBaHbl. HenocTaro4yHblii ypOBeHb YCBOCHHS
MOHATUWHOIO anmapara ¢ Haiauuue (GparMeHTApHBIX 3HAHUM  TI0
mucuuniauHe.  OTCyTCTBME  MMHUMAJIbHO  JIONYCTUMOTO  YPOBHS B
CaMOCTOSITEJIbHOM DPELIEHUHU IMpakTU4eCKUX 3anad. IIpakTuueckue HaBBIKU
npodeccHoHaNBbHOM e TEIbHOCTH HEe C(HOPMUPOBAHBI.

cDOHI[I:I OLCHOYHBIX CpCACTB HpOMG)KyTO‘IHOﬁ arrectaiun 1o JUCHUIINIMHC MNOPCACTABJIICHBI B

MpUIIOKEHUH 1.

6. MeToaunuyecKue MaTepHaJbl 110 OCBOCHUIO THCHUIIJINHBI

Meroanyeckue peKOMeHIaUMH 110 HANTUCAHUIO pedepaToB
Pedepar sBisercss ”HAMBUIYaIbHOI CaMOCTOSITENIbHO BHITIOJHEHHON paboToii cryaenTta. Temy
pedepara CTYAEHT BBHIOMpAeT U3 TEpPEYHS TEM, PEKOMEHIYEMBIX IpErojiaBaTesieM, BeIyIINM
COOTBETCTBYIOLIYIO TUCHUIUIMHY. PedepaT nomkeH comepxaTh CIEAYIOUINE CTPYKTYPHBIE 3JIEMEHTHI:
Turynbusiit nmuct Copepxanue Bsenenne OcHoBHas uyacTh 3axntoueHue CHHCOK JUTEpaTyphbl
[Tpunoxenus (nmpu HeoOxoaumMocTH). TpeboBanus k opopmiieHuo pedeparos: mpudt — 14, mons —
o 2 cM, uatepBai — 1, oobem — He menee 10 ctp.

PexoMenganuu mo NJJAHUPOBAHUIO U OPraHU3allMi BPEMECHH, HBOﬁXOIlI/IMOFO Ha U3YyYCHHEC

JTUCIUTIINHBI

CTpyKTypa BpeMeHH, He00X0AUMOr0 HAa N3y4YeHHe TN CHUIIITHHbI

CDopMa N3YyUCHUS JUCHUTIIINHBI BpeMs{, 3aTpavyrMBacMOC Ha U3YUCHNUC NUCHUIIINHBI, %

W3ydenne nutepaTyphl, peKOMEHIOBAHHON B yUeOHOU 40
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MIporpaMme
Pemenue 3anay, npakTHUECKUX yNPaKHEHUN U 40
CUTYallMOHHBIX PUMEPOB

N3yyenne TeM, BBIHOCUMBIX Ha CAMOCTOSATEIbHOE 20
paccMoTpeHue

Hroro 100

6. MeToanyeckue peKOMEHAAIUH 110 MOATOTOBKE K MPAKTHYECKOMY (CEeMHHAPCKOMY)
3aHATHIO

OCHOBHOH 11€JIbI0 NPAKTUYECKOTO (CEMMHAPCKOIO) 3aHATHS SIBISIETCS IpPOBEpPKAa ITyOMHBI
MOHUMAaHMsI CTYIEHTOM H3y4aeMoi TeMbl, yUeOHOro MaTrepuaga U yMEHHsI U3JI0)KUTh €ro CoJepKaHue
SCHBIM U YETKUM $3BIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBIIIJIEHUS U TBOPYECKOW AKTUBHOCTH Yy
CTY/IeHTa, YMEHMs pellaTh NpakTHueckue 3ajaud. Ha npakTudyeckux (CEMHUHApCKHUX) 3aHATHAX
IpejroaraeTcs paccMaTpuBaTh HauOosiee Ba)KHbIE, CYIIECTBEHHBIE, CIIOKHBIE BOIPOCHI, KOTOPBIE,
HauOoyiee TPYAHO YCBauBarOTCs CTyAeHTamMu. [Ipy 3TOM TrOTOBUTbCA K IPAKTUYECKOMY
(ceMHHapCKOMY) 3aHSATUIO BCEr/a HYKHO 3apaHee. [loaroroBka K IpakTHUECKOMY (CEMHUHApCKOMY)
3aHATHUIO BKJIIOYAET B ce0s cieyrouiee:

- 00s13aTeNIbHOE O3HAKOMJIEHUE C BOIIPOCAMU JJIsl YCTHOTO OIIPOCa,

- U3y4YEHUE KOHCIIEKTOB JIEKIMH, COOTBETCTBYIOIUX Pa3/eioB yuyeOHUKa, yueOHOro nocoodus,
COJIep’KaHusl PEKOMEHJOBaHHBIX HOPMATHUBHBIX IIPABOBBIX AKTOB;

- paboTra c OCHOBHBIMU TE€PMHUHAMU (PEKOMEHYETCS UX BbIYUUTh);

- U3Y4YEHHE JIONOJHUTEIILHON JIUTEpaTyphl 0 TEME 3aHATHUSA, Jesas IPU 3TOM HEOOXOJIUMBbIe
BBINUCKH, KOTOpPbIE NOHAA00STCS IPU 00CYKI€HUH HA CEMUHApE;

- (QopMmyIupoBaHHE CBOEr0 MHEHMSI 10 KaXJAOMYy BOIPOCY M apryMEHTUPOBAHHOE €ro
000CHOBaHHE;

- 3alUChb BO3HUKUIMX BO BpPEMs CaMOCTOATENbHOW pPabOThl € Y4eOHMKaMM M Hay4dyHOU
JUTEpaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOpaleHue 3a KOHCYJIbTaluel K IpernoaaBaTelio.

PexomMeHganum no u3y4eHMI0 MEeTOAMYECKUX MATEPHUAJIOB

MeTtoauueckue MaTepHayibl MO JUCIUIUIMHE TMO3BOJSIOT CTYACHTY ONTUMAJIBbHBIM 00pa3om
OpraHM30BaTh MPOLECC U3YUYECHUS JTaHHOW AUCUUIUIMHBI. MeToIUYEeCKnEe MaTepuasbl N0 AUCUUTLUIMHE
MPU3BaHBI TTOMOYb CTYJEHTY IOHATH CHEUU(PHUKY HM3ydyaeMOro MaTepuayia, a B KOHCUYHOM HTOre —
MAaKCHMAaJIbHO TOJHO M Ka4eCTBEHHO €ro OCBOMTh. B mepByr0 ouepelb CTYyAEHT JOJKEH OCO3HAaTh
MpeIHA3HAYCHUE METOJIMUYECKUX MATEPUAIIOB: CTPYKTYPY, LIENU U 3a7a4u. [l 3TOro OH 3HAKOMHUTCS C
npeamMOyJoil, OrJIaBJIEeHMEM METOJWYECKUX MaTepHalioB, TOBOPS WHAye, OCYIIECTBIISIET MEPBHYHOE
3HAKOMCTBO € HHUM. B paszgene, MOCBAIIEHHOM METOJMYECKUM PEKOMEHIAUIM [0 H3YYECHUIO
JTUCIHUTIIUHBL, TIPUBOJISATCA COBETHI M0 MJIAHUPOBAHUIO U OPTaHU3ALUKA HEOOXOIUMOTO ISl U3YUCHUS
JTUCIUTIIMHBI BPEMEHHU, OMHUCAHUE IOCJIEA0BATEILHOCTH JIEHCTBUM CTyJIEHTa («CIICHApPHH W3Y4YeHUS
JTUCHUILIMHBDY), PEKOMEHJAMK O padoTe ¢ JIMTepaTypoil, COBETHI MO IMOATOTOBKE K IK3aMEHY M
Pa3bICHEHUS 10 MOBOTY pa0OTHI C TECTOBOM CHCTEMOM Kypca M HaJl IOMAllTHUMU 3aJIaHusIMH. B 11eiom
JaHHBIE METOJMYECKHE PEKOMEHJAIMUA CIIOCOOHBI OOJErYnuTh U3YYCHHE CTYACHTAMH IUCHUIIIUHBI U
MIOMOYb YCIICIIHO CJaTh 3K3aMeH. B paszgene, comepkameM ydeOHO-METOIUYECKHE MaTepHaIbI
JUCLUIUIMHBI, COJIEPKAHUE MPAKTHUYECKUX 3aHATUN MO TUCLUIUIMHE.

PexomeHaanuu o caMocTosITeIbHOI padoTe CTy1eHTOB

Ha camoctosarensHyto paboty ctyaeHToB mno nucuuiuinie b1.B.01 «Pa3Butne Teopuu u
MPAKTUKHU YIPABICHUS IE€PCOHATIOM) BBIHOCSTCS CIEIYIOUIUE TEMBI:
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Ne Tema Bonpocsl, BbiHOcuMbIe Ha CPC OuHnan 3aouHad
n/m ¢opma | ¢opma
1 2 3 4 5
1. TeopeTuueckre OCHOBBI Kypca. CriocoOHOCTH K YIPaBICHYECKON O K O, K
VYnpasneHdeckas MBICIb U TIPAaKTHKa B | AearenbHocTH. [IpodeccrnonansHO BakKHBIC
pPaHHUX MUBIIIM3AIIX BocToka: k KadyecTBa YIpaBJICHIA.
BOIPOCY 00 0OIIECTBEHHOM
pa3zieneHuy Tpyaa.
2. VYrnpagneHue B rpe4eckoil 1 pUMCKOM Tlonstue nunepctsa. Jluaeps! B O K O, K
UBUIIN3ALUSIX opranu3aniy. TUITONOTHH U GYHKIUH
nunepcTsa. Tunsl nuaepctsa. JlunepcTso u
PYKOBOJICTBO.
3. VYmpaBiieH4ecKue UIeU U NPaKTHKa B ITonsitue pykoBojicTBa. CTHIM PYKOBOACTBA. O K, C3 O K, C3
€BpOIEHCKON ITUBUIIM3AIIIHI YipaBieHYeCKU# UK PYKOBOIUTEIIS.
(ToMHITyCTpUATIBHBIH TIEPHON):
MPAaKTHKA IIEXOBOI OpraHU3aluu
4. [IpompblnieHHas! pEBOIONMS U e Mplunenre ynpaBlieHYeCKOM SIUThI U OTK OTK
BIIMSIHHAC HA Pa3BUTHE YIIPABICHHS npuHsATHE penieHuil. OcoOCHHOCTH
TPYAOBBIMH pecypcamu. [InoHeps npodecCHOHaTBHOM MOATOTOBKH KaJpOB
MEHEKMEHTa B HHAYCTPHAIBEHON YIpaBICHUS.
CcHCTEMe: BHIMAaHHUE K YeIOBEUECKOMY
(hakToOpy MPOM3BOACTBA.
5. PasButne  Teopuum u  mpaktuku | CommanbHas MOHOIIONHS B YIPAaBJICHUU: O K O, K
VOpaBICHHS  KaJpaMH B  TEPBOH | perHOHAJbHBIC aCHIEKTHI.
nosioBuHe XX Beka.
6. Teopuss © TIpakTHUKa dYeloBeYeCKUX | Pa3BuTHE HABBHIKOB THMOJOTHH padotHukoB u| O, T, K O T K
OTHOILICHUA Ha MPEIIPUATHSIX. WX OTHOIICHHI B paObOYHX IPYyTMIaX Pa3HOro
TUNa U Macitaba. M3ydeHne MeToauKH
OIICHKH BO3MOXKHOCTEH paOOTHHUKOB U
MPOTHO3MPOBAHNUS UX BKJIAJa B COBMECTHYIO
JIESITEIbHOCTb.
7. VYmpaiieHue 4eI0BeuYeCKUMU O11eHKa COOTBETCTBHS JUUHBIX Ka4eCTB O K, C3 O K, C3
pecypcamu Ha pyoexe XX-XXI BekoB. | y4acTHHKOB CEMHHapa YCIOBUSIM X pabOTHI
CoBeTCKHIA OTIBIT KaJpOBOH pabOTHI U 1 TpeboBaHMUAM pyKoBoACTBa. [IpoBenenue
€ro MOJICpHH3ANHs B COBPEMEHHOMN JTUAarHOCTHKY IEHHOCTHOTO €TUHCTBA
Poccun.
8. YrpaBiieHHe 9eT0BEUESCKUMHU Hcropus MeTona conuaibHO- O, PC O, PC
pecypcamu Ha pyoexke XX-XXI BekoB. | 6morpaduueckoro ananmmza. @akropst HR-
KOMMYHHKAIHH.
9. CHHTETHYIECKUE ¥ KOMITJICKCHBIC O06pa3 nericTBUs paOOTHUKOB U O K O, K
MOJIXO/IbI K YIPABJICHUIO TIEPCOHAIIOM PYKOBOJIUTES.
Ha COBPEMEHHOM dTare.
10. | UroroBas Hay4yHO-IIpakTHUECKas D¢ddekTuBHOCTS METONA B YIIPABICHUU orT oT
KoH(pepeHnus «Pa3putue Teopun u MIEPCOHAIIOM.
MPAKTHUKH YIPABICHUS IEPCOHATIOM)
HeorpemMiieMBIM 3IIEMEHTOM yqe6H0r0 mnponecca ABJIACTCA CaMOCTOATCIIbHAA pa60Ta CTYACHTA.
HpI/I CaMOCTOSITCIILHON paGOTC AOCTUTACTCA KOHKPCTHOC YCBOCHHC y‘ICGHOFO Marcepuaiia,

Pa3BUBAIOTCA TCOPCTUYCCKUC CHOCOGHOCTI/I, CTOJIb BaXHBIC OJI4 COBpeMeHHOﬁ IIOATOTOBKHU
CIICHHaJIUCTOB. (DOprI CaMOCTOSITEIbHOM paGOTbI CTYACHTOB 110 JUCHUILIMHC. HAallMCaHUuC
KOHCIICKTOB, IOAIOTOBKa OTBCTOB K BOIpOCaM, HAIHWCAHUC pe(bepaTOB, pemicHuc 3anadv,
HCCICO0OBATCIIbCKAsA pa60Ta.

3aI[aHI/I$I I CaMOCTOSTEIbHOU pa6OTBI BKJIFOYAIOT B Ce0s KOMILICKC aHATUTHYCCKUX 3aI[aHI/II71
BBIIIOJIHCHUEC, KOTOPBIX, MPCAIOJaracT TIIATCIbHOC HU3YYCHUC HaquOﬁ u yLIC6HOI71 JIUTCPATYpPBhI,
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MEePHOINYCCKUX M3aHUMN, a TAK)KE 3aKOHOJATEIbHBIX U HOPMATHUBHBIX JOKYMEHTOB, MPEJIaracMbIX B
.6 «Y4eOHasi TuTepaTypa U pecypchl HHPOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM cetn "WHTepHer",
y4eOHO-METOIUYECKOE O00ECIEUEHHE CaMOCTOATEIbHOW paboThl OOydyaroUXCsl MO AUCLUIIIMHEY.
3aanus IpeoCTaBIsAIOTCS Ha IPOBEPKY B IEYaTHOM BHU/IE.

Pexomenganuu no padore ¢ JJUTepaTypou

[Ipn wu3yueHum kKkypca y4eOHOM AMCLUMIUIMHBI 0CO0O€ BHUMAaHHUE CcleAyeT OOpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MNOArOTOBKM K CEMMHApY SBISETCS INIyOOKOE H3yuye€HUE OCHOBHOH U
JIOTIOJIHUTEIBHON JINTEPATYPhl, PEKOMEHI0BAHHOM 10 TEME 3aHATHSA, a TAK)KE NEPBOUCTOYHUKOB. [Ipu
3TOM II0JIE3HO NPOYUTAHHYIO JIUTEPATypy 3aKOHCIEKTHUpOBaTh. KOHCIEKT NOJKEH OTBEYaTh TPEM
TpeOOBaHUAM: OBITh COJEPKATEIbHBIM, 10 BO3MOKHOCTH KPATKUM U IIPABUIBHO O()OPMIIEHHBIM.

CopepxaTenpHbIM €ro CJIEIYyeT CUMTaTb B TOM Cllydae, €ClId OH IIEpEelaeT BCE OCHOBHBIE
MBICIIM aBTOPOB B LIEJOCTHOM BHAE. M3I0KUTh TEKCT KPAaTKO — 3TO 3HAYUT IEpefaTh COACPKAHHE
KHMIH, CTaTbU B 3HAUUTEILHON Mepe CBOMMH ciioBamu. IIpu 3Tom cienyer npuiaepKuBaThes paBuiia
- 3aIMChIBaTh MBICJIb aBTOPa pabOTHI JIMIIbL MOCTE TOro, Kak OHa XOpOIIO MOoHATa. B Takom ciyuae
IIOCTaBJIeHHas! Lieab OyneT nocturHyra. LlutupoBarh aBTOpOB H3ydaeMblX palOoT (c 00s3aTenbHOM
CCBUIKOM Ha MCTOYHUK) CIEAYeT B TEX CIIy4asX, €CJIM HaJ0 3allUChIBaTh OYEHb BAKHOE OIPEICICHUE
WJIH IOJIOKEHHE, 0000IIArOIIMil BEIBO,

BaxxHo u BHemHee ohopMiieHne KOHCIIEKTa. B ero Hauane Hajo yka3aTh TEMY CEMUHapa, AaTy
HaIMCaHMs, Ha3BaHUS JIMTEPATYPHBIX MCTOYHUKOB, KOTOpbIE OyAyT 3aKOHCHEKTHpOBaHbI. [1yOokas
caMmocCTosITeNbHas pa00Ta HajJl HUMHM 00€CIeUUT YCIELIHOe YCBOCHNE U3y4aeMOM TUCIIUITIIUHBI.

OgHuM U3  BaXHEHIIMX  CPEACTB  CEPbE3HOI0  OBJAJACHUS  TEOpHEH  sBisETCS
KOHCNEeKmupoeanue nepeoucnoyHuKoes.

JUis cocraBieHHs KOHCIEKTa PEKOMEHJYETCsl CHayajla IPOYMUTaTh paboTy LEIMKOM, YTOObI
YACHUTH ee oOIuil cMbIcI U cojepxkaHue. IIpn 3ToM MOKHO clenaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX IOJIOKEHUSX, BBIBOJAX, HAZ0 CTapaThCs OTJIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBOJIbI OT aPTYMEHTOB M J0KAa3aTeNIbCTB. ECIIM €CTh HENOHSATHBIE CIIOBA, HAIO B SHLUKIIONEIUYECKOM
CJIOBape HaiTH, YTO 3TO CI0BO 00O3HAYaeT. 3aKOHYMB uTeHHe (maparpada, riaaBbl, CTaTbU) HAaJI0 334aTh
cebe BOMpock! TaKOro pozaa: B uem rinaBHas Mbiciib? KakoBbl OCHOBHBIE 3BEHBS Jl0Ka3aTenbcTBa ee? Uto
BBITEKAET U3 YTBEpXkAeHUM aBTopa? Kak 3TO coriacyercs ¢ Te€M, UYTO YK€ 3HAeTe O NPOYUTAHHOM U3
IPYTUX UCTOYHUKOB?

SIlcHOCTh M OTUETIMBOCTh BOCHPUATUS TEKCTa 3aBUCUT OT MHOIOIO: OT COCPEIOTOYEHHOCTH
CTYIEHTa, OT TEXHMKHM YTEHHs, OT HAaCTOWYMBOCTH, OT SPKOCTH BOOOpPaXKEHUS, OT TEXHUKHU
(¢uKcUpOBaHMS NIPOYUTAHHOI'O, HAKOHEL, OT APYAMLMU — OOLIEH M B KOHKPETHO paccMaTpUBacMoOn
npobieme.

Pe3ynpTaTroM nepBOHAa4aJbHOIO YTEHMsSI JIOJKEH OBITh IPOCTONW MIGH meKcma u uYemkoe
npeocmaenienue 0 HEACHbIX Mecmax, OTMEUYEeHHbIX B KkHure. Ilocie mnpeaBapurenbHOro
O3HAaKOMJIEHHUS, IIPU IIOBTOPHOM YTEHHMU CIEAYET 6blOeIUumb OCHOGHbIE MbICIU A6MOpa U UX
pa3BUTHE B IPOU3BEIEHUH, OOPATUTh BHUMaHUE HA 0OOCHOBAHUE OTJEIIBHBIX MOJOXKEHUMN, HA METO/IbI
u (Qopmbl JokazaTenbcTBa, Haubosiee sipkue mpumepbl. B xonme 31Ol pabOThl OKOHYATEIbHO
oTOupaeTcs MaTepHual JUIsl 3alUCH U ONPEAETSIeTCs €€ BULI: NJIaH, Me3uchl, KOHCHEKM.

[Inan »TO KpaTkWii, MOCIENOBATENbHbII IE€peUeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYUTAHHOIO B BUJE TE3UCOB — 3HAYUT BBIABUTH U 3alMCaTh ONOPHBIE MBICIU Tekcra. PasHuna
MEXy IUIAaHOM M TE€3UCaMM 3aKJIIOYaeTCsl B CIEAYIOIIEM: B IJIAHE MBICIb HA3bIBAeTCs (CTaBb BCErAa
BOIPOC: O 4YeM roBopuTcs?), B Te3ucax — (GopMynupyercss — (YTO UMEHHO 00 3TOM TOBOPHTCH?).
3anuch OMOPHBIX MBICJIEH TEKCTa BaXKHa, HO MOJIHOTO MPEACTABIEHUS O MPOYUTAHHOM Ha OCHOBaHHUU
noJ00HON 3amucH HE COCTaBUlllb. BaXKHO OCMBICIHTB, KaK aBTOP JOKA3bIBA€T CBOIO MBICIb, Kak
yOexaaeT B MCTUHHOCTH CBOMX BBIBOJOB. Tak Bo3HMKaeT KoHcHekT. dopma 3amucu, Kak Mbl yxKe
OTMETHJIY, YCIIOXKHSETCS B 3aBUCUMOCTH OT IieJiedl pa®oThl: miaH — o 4yeM? Te3UChl — 0 4eM? 4To
MMEHHO? KOHCIIEKT — 0 4eM? 4TO UMEHHO? KaK?

KoHcnekT — 3T0 KpaTKoe MOoCIe10BaTEIbHOE U3JI0KEHUE cofepkaHusi. OCHOBY €ro COCTaBIISIET
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IUIaH, TE3UChl M BBIMUCKU. HenocTaTkn KOHCHEKTUPOBAHUSA: MHOIOCIOBUE, LMTHUPOBaHHE HE
OCHOBHBIX, a CBSI3YIOLUIMX MBICIIEH, CTPEMJICHUE COXPAaHUTh CTHIIMCTUYECKYIO CBA3aHHOCTb TEKCTa B
yiep0 ero jormdeckoi crpoitHoctu. [IpucTynarh K KOHCHEKTUPOBAHHUIO HEOOXOJUMO TOIZA, KOrAa
CJIO’KUJIMCh HaBBIKK COCTABIICHUS 3allMCH B BHJIE€ Pa3BEPHYTOI0 MOAPOOHOTO IIaHa.

@dopma 3amucu MpU KOHCHEKTUPOBAHUM TpeOyeT 0co0Oro BHUMAHHUSA: Ba)XXHO, YTOOBI
COOCTBEHHBIE YTBEPXkAEHUS, Pa3MBILIUICHUS HaJ MPOYUTAHHBIM, YETKO OTICIISUIMCh IPU 3alMCH.
Pa3symHee BBIHOCHMTH CBOM IIOMETKM Ha ILIMPOKHME IOJIsI, 3alMCBhIBaTh HA HUX JIONOJHUTEIbHBIE
CIIpaBOYHBIC [aHHbIC, IIOMOTAIOIIME YCBOECHUIO TEKCTa (JaTa COOBITHS, YHOMSHYTOIO aBTOpaMH;
CBEICHHUS O JIMIIE, HA3BAHHOM B KHUIE; TOYHOE COAEpKaHHe TepMUHA). ECIM KOHCIEKTUPYETCSI TEKCT
BHYIIUTEIBHOIO 00beMa, HEOOXOAMMO YyKa3blBaTh CTPAaHUIIbl KHUIHM, KOTOPbIE OXBaThIBaeT Ta MJIU
MHAas 4acTh KOHCIEKTA.

Jiis yno6cTBa Mojab30BaHUs CBOMMM 3aIIMCSIMU Ba)KHO 03arjlaBUTh KPYIHBIE YaCTH KOHCIIEKTA,
o4YepKuBas 3a20n06ku. CienyeT IOMHUTh O Ha3HAYEHUM KPAaCHOW CTPOKHU, CTPEMHUTBCS K UYETKOM
rpaduke 3amuceil - ycTymaMmu, KOJIOHKamH. M3naraTe TIJlaBHbIE MBICIM aBTOpa U UX CHCTEMY
apryMEHTOB - HEOOXOJMMO IPEUMYILECTBEHHO CBOMMH CIIOBaMH, IiepepadarbiBas TakuM 00pa3oM
uHpOpMalLHIO, — TaK MPOXOJUT YSICHEHUE ee cyTH. MbIcib, (pa3bl, MOHATbIE B KOHTEKCTE, MOTYT
npuobpectu Oosiee MPOCTPAHHOE M3JI0XKEHHE B 3amucu. Ho TekcT opuruHaza CBEpTHIBAE€TCS, U
CTY/IEHT, OTpabaThIBast IOTHYECKOE MBIIIIEHUE, YUYUThCS BBIIEIATH [NIaBHOE U 000011aTh OJHOTUITHBIE
CYXJAEHUsI, oqHOpoHble (akThl. Kpome TOro, nenas 3amucu CBOMMHM ClOBaMM, 0000IIas, CTyAEHT
YUUTCS] TUCbMEHHON PEYH.

3HaHue oOuIell cTpaTeruu UYTEHHs, TEXHUKH COCTAaBJIEHHWE IUIaHA M TE3HCOB OINpEAeisieT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

— BnuMmarenpHO yMTaTh TEKCT, MOMYTHO OTMEYasi HEMOHATHBIE MECTA, HE3HAKOMBIE TEPMUHBI
U NOHATUA. Beinucams Ha nonsa 3Ha4eHNEe OTMEUEHHBIX TOHATUH.

— Ilpu mnepBoM uTeHMHM TeKcTa HEOOXOAMMO COCTaBUTb €r0  HPOCHMOW  NAaH,
II0CJIEI0BATEIbHBIN IEPEUEHb OCHOBHBIX MBICJIEH aBTOpA.

— Ilpy 1HOBTOPHOM 4YTEHHU TEKCTA BBIIEIATh CUCHIEMY OOKQ3amenabCme OCHOBHBIX
MOJIOKEHUH paboThl aBTOPA.

— 3akJII0YUTENbHBIN 3Tan paboThl C TEKCTOM COCTOUT B OCMBICIIEHUN PAaHEE OTMEUEHHBIX MECT
U UX KPaTKOH IOCIJIEJ0BATEIbHOM 3aIUCH.

— Ilpu KOHCIIEKTHUPOBAHUM HYKHO CTPEMUTHCS 6bIPAZUME MbICAb A6MOPA C6OUMU CTI06AMU,
3TO MoMoraet 6osee ri1y00KOMY YCBOSCHHIO TEKCTa.

— B pamkax paOoTbl Haj NMEPBOMCTOYHUKOM Ba)XK€H yMEINbIM omoop yumam. Heobxonumo
YUUTBIBaTh, HACKOJIBKO SPKO, OPUTMHAIBHO, CKAaTO M3JI0KE€HA MbICib. LluTupoBare HEOOXOOUMO TE
CYXJCHHMsI, Ha KOTOPBIE BIIOCIEICTBUM BO3MOYKHA CChUIKA KaK HA aBTOPUTETHOE M3JI0KEHUE MHEHHS,
BbIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoHcnekTupoBarh 1i€71€c000pa3HO HE Ha OTAENBHOM JIUCTE, a B OOLIed TeTpaau Ha OTHOMN
ctpanunie Jmcra. OOOpOTHast CTOpOHA JIMCTA MOXET OBITh HCIOJIb30BaHA MJis JOIOJIHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBIACHUTCS B JajibHeliIeM. [Ipy KOHCIEKTMPOBAHMM JIMTEPATyphl CIEAyeT
OCTaBUTh LIMPOKHUE I10JIs, YTOOBI 3aIIMCaTh HA HUX IJIaH KOHCHEKTa. [1oist MOryT ObITh MCIIOJIB30BaHbI
TAKXKe JUIs 3alIUCH CBOUX 3aMEYaHUN, IOTIOJIHEHUH, BOIPOCOB. [Ipy BBICTYIIEHNN HA CEMUHAPE CTYIEHT
MOJKET IOJIb30BaThCs CBOMM KOHCIEKTOM JUIsl IUTHUPOBAHUS NIEPBOUCTOYHMKA. Bce yuacTHUKM 3aHATHS
BHUMATEIIbHO CIYIIAIOT BBICTYIUICHHUS TOBApUILEH MO IpyIe, OTMEYaroT CHOPHbIE WM OLIMOOYHBIE
IIOJIOKEHUSI B HMX, BHOCST IONPABKU, MPEICTABISIOT CBOU PELICHUS U OOOCHOBAHMS OOCYXIAaeMbIX
pooIIeM.

B koHLe cemmHapa, Korja IpenojaBaTelb 3aHATUS MOJBOJUT HUTOTHM, CTYAEHTHI C Yy4E€TOM
PEKOMEHIalUl NPEnojaBaTeisl U BBICTYIUIEHUH COKYPCHUKOB, IOIOJHSIOT WM HCIPAaBISIIOT CBOU
KOHCIEKTBI.

PexomMeHganuu Ui HOATOTOBKHU K 3a4eTy

I[Ipy noxaroroBke K  3adeTy  CTYAEHT BHUMATEJIbHO  IIPOCMATPUBAET  BONPOCHI,

IpeNyCMOTpEeHHble paboueil mnporpamMmol, M 3HAKOMHUTBCS C PEKOMEHJIOBAHHOM OCHOBHOM
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autepatypoil. OCHOBOHM AJi cllauM 3K3aMeHa CTYJIEHTOM SBJISIETCS M3yYE€HUE KOHCIIEKTOB JIEKLUH,
IPOCIYIIAHHBIX B TEUEHHE ceMecTpa, MHPOpMalus, MOIy4YeHHass B pe3yibTaTe CaMOCTOSTEIbHOU
paboThI B TEUEHUE CEMECTPA.

7. YueOHas muTepaTypa U pecypcbl HHGOPMAIMOHHO-Te1eKOMMYHUKAIMOHHOM CeTH
HNuTepHer

7.1. OcHoBHas JUTEpaTypa.

1. VYnopaBieHue nepcoHanoM : y4eOHUK M NPaKTUKYM uid By30B / A. A. JIuTBuHIOK [M 1p.] ; mox
penakuueir A. A. JIlutBunHioka. — 3-e¢ u31., nepepad. m gomn. — Mocksa : MznarensctBo HOpaiir,
2023. — 461 c. — (Bsicmiee oOpazoBanue). — ISBN 978-5-534-14697-4. — TekcT : 31eKTpOHHBINH //
Oo6pazoBarenbHas iardopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/510735

2. Ilyraues, B.Il. YmpaBneHue nepcoHajaoM OpraHU3alluy : yYeOHMK M IPAKTUKYM JUIsl BY30B /
B. II. IlyraueB. — 2-e u3n., ucnp. u pon. — Mocksa : M3narensctBo FOpaiit, 2023. — 402 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-08905-9. — Tekcr : anextpoHHsIit // Obpa3oBaTenbHast
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516031 .

7.2 lonoiHUTEIbHAS JIUTEPATypPa

1.YIIPABJIEHUE TTEPCOHAJIOM 2-e u3z., nep. ¥ Jgomn. Y4YeOHMK M TPAKTHKYM JJis BY30B.
[DnexTponnsiit pecypc] / OperoB HO. TI'., Pymenxo I'. T'.. M.: Poccuiickuii sKOHOMUYECKUU
yHuBepcuter  umenu  [.B.  Ilnexamoa. 2022 467 c¢. - Pexum  jgocrymna:
https://urait.ru/book/upravlenie-personalom-488798

2. Moprynos E. b. VIIPABJIEHUE IIEPCOHAJIOM: WCCIIEAOBAHHUE, OLIEHKA,
OBYYEHMUE 3-e uzn., nep. u aon. YueOHUK A BY30B. [DnekTpoHHBINH pecype] —2022 — Pexum
nocryna: https://urait.ru/book/upravilenie-personalom-issledovanie-ocenka-obuchenie-488806

3. BonkoBa, A.C. AHTUKPU3UCHOE YINpaBICHHE MEPCOHAIOM : Y4eOHUK JJi1 BY30B/
A. C. BonkoBa, M. M. KynaeBa. — Mocksa : MznarenscTtBo FOpaiit, 2023. — 170 ¢. — (Bpicmiee
oOpaszoBanue). — ISBN 978-5-534-15236-4. — Tekct : »saekTpoHHbIi // OOpa3oBaTenpHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520361 .

7.3. YueOHO-MeTOAMYECKOE O0ecTieYeHre CAMOCTOSITEIbHOM padoThI.

MEHEJDKMEHT. UCTOPUA MEHEJDKMEHTA 2-¢ u3a., ucnp. u non. YueoHoe nmocodue//
Koprosa M. A., Canory6o A. M. -2022. —166c¢. — Pexum noctyna: https://urait.ru/book/menedzhment-
istoriya-menedzhmenta-495383

7.4. HopMaTUBHO NIPaBOBbIE TOKYMEHTbI.

TPYJIOBOM KOJIEKC POCCUMCKOM ®EJIEPALIMH (TK PD)

7.5 UHTepHeT-pecypcsl

E-Staff Pexpyrep (www.e-staff.ru).

HR-na6oparopus (www.ht.ru).

Job & Careers (www.themoscowtimes.com).

Manpower (Www.manpower.ru).

The Career Forum (www.careerforum.ru).

ArenrctBo «Konnekt [Tepconany (www.connect-personal.ru).
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
. Kypnan «kcnepr» (wWww.expert.ru).
32.
33.
34.
35.
36.
37.
38.
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39.
40.
41.
42.
43.

44,
45.
46.
47.
48.
49.
50.
51.
52.
. [TopTain o xaprepe u nmoucke padbotsl (Www.e-graduate.ru).
54.
55.

53

ArentcTBo Ancor (Www.ancor.ru; www.ancorenergy.com).

ArentcTBo Business Connection (www.buscon.ru).

ArentrctBo CBSD (www.cbsd.ru).

ArenrcTBo Coleman Services (www.coleman.ru).

AreunrctBo Cornerstone (www.cornerstone.ru).

ArentctBo Kelly Services CIS (www.kellyservices.ru).

ArentctBo Ventra Employment (www.Ventra.ru).

ATEHTCTBO pETHOHAIBHBIX HOBOCTEH «PernoHslL.py» (Www.regions.ru).

ArenTcTBO 3KOHOMUYecKO nHpopmanuu «lIpaiitM-TACCy» (www.prime-tass.ru).
AJMUHHUCTPATUBHO-YIPABJICHUYECKHI TTOpTal (WWw.aup.ru).

AKJIN Dxonomuka u xu3Hb (Www.akdi.ru).

AMepuKaHCKast acCOIMalnsl CIICIHAIMCTOB 110 00yYeHHIO U pa3BuTHIO niepcoHana (ASTD -
www.astd.org; www.astd-gn.ru).

Acconmanus Mmeaekepo Poccunt (AMP - www.amr.ru).

Acconuanus CreaiucToB 1Mo nepconany (www.hrm.ru; www.begin.ru).

bank pe3tome (www.resume-bank.ru).

buznec-obpazoBanue (www.begin.ru).

busnec-o6pazoBanue, TpeHuHru, Bakancuu (http://career.vedomosti.ru).
Bcecemupnas genepanus acconuanuii no ynpasienuto nepconaiom (WFPMA - www.wfpma.com).
Bcepoccutickuii 1IeHTp YpOBHS KH3HU (WWW.vVCug.ru).

I'azera «Bemomoctu» (www.vedomosti.ru).

I'epmanckoe o6miecTBO 1Mo pykoBoacTBy nepcoranioM (DGFP - www.dgfp.com).
I'ocynapcTtBenHble opranbl Biactu PO (www.rsnet.ru).

JlenoBeie TecThl (WwWw.businesstest.ru).

EBpomneiickas accounanus 1o ynpasieHuto nepconainom (EAPM) (www.eapm.org).

3akoHOAaTeNbHAs BIACTh (3aKOHOMPOEKTHI U KOMMEHTapuu - www.legislature.ru).
3apyoexasie CMU o MupoBoit skoHOMHUKE (Www.worldeconomy.ru).

Nudopmanuonnsriii caitt OOH: pa3znen «Hacenenue» (www.un.org/popin);

Karanor 3apy6exusix HR MaTepHET-pecypcoB (www.hr-guide.com).

Karanor cnipaBounukoB (www.spravka.net).

JInueH3upoBaHHBIA HHCTUTYT MepcoHana u kaaposoro pazputus (CIPD) (www.cipd.co.uk).
MesxTyHapoIHAs aCCOIMAIHNS [0 COIUATBHOMY YIIPABICHUIO B OOJIACTH YEIOBEYECKUX PECYpPCOB
(IPMA - www.ipma-hr.org).

MexnyHaposHas opranusanus Tpyzaa (www.ilo.ru).

MexayHapoaHbIN MTOPTAJ MO YIpaBiIeHUIo nepcoHanioM (www.hrmguide.net).

MockoBckas ciyx0a 3anaroctu (www.labor.ru).

Hayunsie nccinenoanus B 00JacTu ynpasiieHus niepcoHaaom (www.atkinson.yorku.ca).
HanuonaneHas accamOuies cnenuanuctoB B obnactu Tpyaa u conuanbHoi nomutuku (HACTuC -
www.ksocpol.rags.ru).

Hanuonansnsriii coro3 kanposukos (HCK - www.kadrovik.ru).

HopmatuBHo-nipaBoBas 6a3a nanHbix (Www.kodeks.net).

OO61ecTBo 110 ynpapieHuto yenoBedeckumu pecypcamu (SHRM - www.shrm.org).
Omnnaitn-knydo HRM (co3man Ha 6ase caiita www.hrm.ru).

OmnunaiiHOBBIN XypHaI «YnpaBieHue nepconaaom» (www.hro.ru/hrm).

Omnuara TpyAa ¥ MOTHUBAILIMS IIEpCOHaa (WWw.wages.com).

Odunmansusiii BeO-caiT [Ipesunenta PO (www.president.kremlin.ru).

[Ton6op ynpasiaeHvyeckoro nepconana (www.human-capital.ru).

ITopran quCTaHIIMOHHOTO KOHCYJIBTUPOBAaHUS Majioro 6usHeca (www.dist-cons.ru).

ITopran 06 00yueHuu 1 pa3BuTUM nepcoHana B Poccun (www.trainings.ru).
[Topran mo nepconany (www.hr-zone.net).
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56. Iloptan no noucky paboTsl B 3apy0exxHbIX pupmax (www.hh.ru).

57. lloptan o npodoOpHEHTAIIMH C ONTMCaHUEM Mpodeccuii (Www.acareer.ru).

58. Ilopranel 1o moucky paboTel (Www.job.ru; www.job24.ru; www.jobsmarket.ru; www.job-
today.ru; www.SuperJob.ru; www.rabota.ru; www.rabota.mail.ru; www.aline-p.ru;
www.MonsterRussia.ru; www.totaljobs.com; www.monster.com; www.sap.com).

59. IlpodeccronanbHOE U3IaTEILCTBO (WWW.profiz.ru).

60. IIpodgeccuonanbusiit PR-nopran «CoBeTHuk.py» (Www.sovetnik.ru).

61. Ilcuxomorudeckuii TectT npodopueHTaK (WwWw.psyonline.ru/tests).

62. PaGora u 3apmiara (www.zarplata.ru).

63. Pa3ssutue OusHeca.ru (www.devbusiness.ru/development/staff.htm).

64. pazngen « JKOHOMHKA U COLIMAIbHOE pa3BUTHE» (Www.un.org/esa/population/unpop.htm).

65. PekoMeHIalMK CTICIIMAIMCTOB 10 ONITUMH3ALUU KaJIpOBOi paboThl (Www.hrnext.com).

66. PUA «HoBocTu» (Www.rian.ru).

67. PUA «PocbusnecKoncantunar» (www.rbc.ru).

68. Poccuiickas razera (Www.rg.ru).

69. Pycckas kaapoBas acconpanusi (Www.rpa-consult.ru).

70. Cucrema npodeccruoHaIbHOM OLIEHKU CIEUaIuCcTOB (Www.testpark.ru).

71. Ciy:x0a TeMaTUYECKHX TOJIKOBBIX cioBapei (www.glossary.ru).

72. Coo0111ecTBO MEHEKEPOB U MPodecCHoHANIOB (WWW.e-xecutive.ru).

73. CripaBo4yHUK npodeccuii ¢ onmucaHusIMu (WWWw.e-xecutive.ru/professions).

74. CnpaBouHo-nipaBoBas cuctema «[’APAHT» (www.garant.ru).

75. TexHOIOTHH KOPIIOPATUBHOTO YIIpaBieHUs (WWW.iteam.ru).

76. Tpenunru B OuszHece (Www.b-training.ru).

77. ®enepanpHas cayx0a rocyaapCTBEHHOW CTaTUCTHKU (WWW.fSgs.ru; www.gks.ru).

78. ®enepanpHas cayx0a o Tpyay u 3anstToctu (Www.rostrud.info).

79. Yenoseueckue pecypchl Ypana (www.uhr.ru).

80. DnexkTpoHHbIH )xypHal «Pabora ¢ nepconanom» (www.hr-journal.ru).

81. DHuMKIIONE U KapbepucTa (Www.topcareer.ru).

8. MarepuanbHo-TexHU4YecKasi 0a3a, WHPOPMALMOHHBbIE TEXHOJIOTUHM, MPOrPpaMMHOeE
of0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUUECKOE 00eCTIeueHUE TUCLUIUIMHBI BKIOYaeT B ce0sl:

- JIEKLIMOHHbIE ayAUTOPUH, OOOPYIOBAaHHBIE BMJICONPOEKIMOHHBIM O00O0PYIOBaHUEM JUIS
[IPE3EHTALNN, CPEACTBAMHU 3BYKOBOCIIPOU3BEACHUS, IKPAHOM;

- IOMEIIEHUs Ul MPOBEICHHUs] CEMMHApPCKMX U INPAKTUUECKUX 3aHATHH, 000pylOBaHHBIE
yueOHOM Mebenblo;

JucuuruvHa — JOJDKHA — OBITh  MOAJEp’KaHa  COOTBETCTBYIOUIMMM  JIMLEH3MOHHBIMU
IIPOrpPaMMHBIMU NIPOIYKTaMH.

[IporpamMMHBIe cpencTBa 00ecrieueH s yueOHOTo NMpolecca JOKHbI BKIII0OYATh!

- IpOrpaMMBbl IIPE3EHTALUOHHON IpadUKH;

- TEKCTOBBIE PEIAKTOPBI.

By3 oOecrneunBaer kaxxgoro oOydaromierocss pabouuM MECTOM B KOMIIBIOTEPHOM KJIacCe€ B
COOTBETCTBUH C 00BEMOM HU3Y4aeMbIX JTUCIMILINH, OOeCIeYrBaeT BbIXO B ceTh MIHTepHeT.

MartepuanbHO-TEXHUUECKOE 00eCIeYeHNE NUCHUIUIMHBI JUIsl 00y4YaroluXcsl ¢ OrpaHUYE€HHBIMU
BO3MOKHOCTSIMH 3/10pOBbsI U MHBAJINOB BKIIIOYAET B ce0sl cieyronee:

- yueOHbIE ayIUTOPHHM OCHAILIEHBbI CHELMAIbHBIM OOOpYJIOBaHHEM M YYEOHBIMH MECTAMHU C
TEXHUYECKMMHU CpeAcTBaMH OOyueHHus uid oOydaroluxcs C pasIMdHbIMM BUIAMU OIpaHUYEHHH
310pPOBbS;

- yueOHasi ayIuTOpHsl, B KOTOPOH 00ydyaroTCsl CTYAEHTBI C HapylIEHHEM cilyxa o0OpyloBaHa
KOMIIBIOTEPHON TEXHUKOM, ayTMOTEXHUKOHN (aKyCTHUUYECKUN YCWJINTEIb U KOJIOHKH), BUIEOTEXHUKOU
(MyJTbTUMEIMUHBIA TIPOCKTOP), MYJIbTUMEAUNHON cucTemMon. Jlyis oO0ydeHus Il C HapYIICHUSIMHU
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CllyXa HCIIONB3YIOTCSI MYJIbTUMEINIHBIE CPEICTBA M JPYrUe TEXHHYECKHUE CPEACTB IJsl IpHeMa-
nepeaadn yueOHol nH(pOpMaIuy B TOCTYITHBIX OopMax;

- Ul CITA0OBUASIINX OOYYAIOIIUXCS B JICKIIMOHHBIX UM YYEOHBIX ayTUTOPHUSX MPEIYCMOTPEH
MIPOCMOTP yIaJCHHBIX O0BEKTOB (HampUMep, TeKCTa Ha JOCKE HIIM Claiijla Ha SKpaHe) NMPU MOMOIIH
BUJICOYBEIMUUTENCH IS YAAJECHHOTO IPOCMOTPA;

- s o0y4aroumxcs ¢ HapyLICHUSIMH OIMOPHO-IBUTATEIBHOTO ammapaTra B JIEKIMOHHBIX H
y4eOHBIX ayTUTOPUSIX MPEAYCMOTPEHBI CIIEIMAIBHO 000PYI0BaHHBIE paboure MecTa;

- 71 KOHTaKTHOW U CaMOCTOSITENbHON PabOThl UCIOIB3YEeTCS MYJIbTUMEIUWHbBIE KOMILIEKCHI,
JJNIEKTPOHHBIE YYEOHWUKM H Yy4eOHbIE TOCOOWS, aJanTHPOBAHHBIE K OTPAHHYCHUSM 3J0POBBS
oOy4Jaronmxcs.
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®eaepanbHOe rocyIapcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOe
yupesk/eHHe BbICIIero 00pa3oBaHus
«POCCHUMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI ITPU MPE3UJIEHTE POCCUMCKOM ®EIEPAIIUN»
Bonrorpaackuit uacruryt ynpasinenus — ¢punuan PAHXul'C
dakynbTeT rocy1apCTBEHHOTO M MyHUIIMIIAIILHOTO YIIPaBICHHS
Kadenpa rocynapcTBeHHOT0 yIIpaBiIeHUs U MEHEIKMEHTa

YTBEPXIEHA

Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIpaBJICHUS —
¢ununana PAHXul'C

[Ipotokon Ne 3 ot 21.09.2023

ITPOI'PAMMBI MATUCTPATYPbI

VYnpasneHue 00y4eHueM, KOHKYpEeHTOCIIOCOOHOCThIO0, TPYAOYCTPOHCTBOM U ITPO(heCCHOHATIBHON
Kapbepou nepcoHana

(naumenosanie 0Opas08amenbHOU NPOPAMMbl)
®OH/AbI OHEHOYHbIX CPEACTB MNIPOMEXKXYTOYHOU ATTECTALIUU ITO
JAUCHHUIIVIMHE

b1.B.01 PABBUTHUE TEOPUU U ITPAKTUKH YIIPABJEHUS ITIEPCOHAJIOM
(KOO U HAUMeHOBaHUe OUCYUNTUHDBL)

38.04.03 YupasJ/ieHHe epCOHAIOM

(K00, HauMeHO8aHUe HaNPABIEeHUs NOO2OMOBKU /CNeYUATbHOCU)

Ounas, 3a09Hasi

(¢hopma (chopmwi) 00yuenus)

['ox HaGopa — 2024 1.

Bosarorpan, 2023 r.

24



35.

36.

37.
38.
39.

40.
41.
42.

43.
44,
45.
46.
47.
48.
49.

50.
51.

52.
53.

54.
55.

56.

57.
58.
59.
60.

61

62.

63.

64.

Bonpocsl k 3xk3amMmeny

CopepxaHue IMOHATUS «yHNpaBieHUE MepcoHaTomM». IIpUHLIMIBI M OCHOBHBIE 3aJ]a4M CHCTEMBI
yIOpaBieHHUs  I[EPCOHAJIOM. 3HAUY€HHE  YIpaBICHUS  MNEPCOHAIOM Uil  oOecreyeHHs
KHU3HEICATENbHOCTH OpraHU3alliy U MOBbILIEHUS 3P(PEKTUBHOCTH €€ JAESITENTbHOCTH.

CocTtaB u comepxaHue QYHKIMHA ynpaBieHUs MEepcoHATIOM. B3auMOCBS3b U MOCIEI0BATENILHOCTD
BBINIOJTHEHUS (PYHKIMH yIpaBIeHUS IEPCOHATIOM.

OneIT ynpaBaeHusl IEPCOHAIOM B paHHUX LIMBUIM3aLuAX BocToka

VYnpasieHnue paOOTHUKaMM B IPEYECKOM LIMBUIIN3ALIUN.

HpeBHuii PuM u oTHomieHwe K pabOTHHKAM B YCIOBUSX CTAHOBJICHMsS, pacliBeTa U YHajaka
UMIIEpUN.

JlonHayCTpHaIbHBINA 3Tall B Pa3BUTHH YIIPABJICHUS [IEPCOHAIIOM.

Teopernyeckue noaxoasl K ynpasiaeHuto nepconanoM @. Teitopa u A. ®aiions
I'ymaHucTHYeCKUI MTOAXOA K YIPABJICHHUIO MepcoHanioM. Teopus O. Mboiio. @. Xepubepra u /l.
Makrperopa.

OtevecTBeHHbIE TeOpuM ynpaBiaeHuss nepcoHanom. Barmsaast A.K. T'acrea, H. A Bwutke
JlyHaeBCKOro.

MupoBble TEHIEHUUHU W3MEHEHUN B TEOPUU U MPAKTUKE ymnpasiieHHs nepcoHanoM B XXI Beke:
[epexo/l OT YIPABJICHUS TPYAOBBIMH PECYPCAMH K YIPABICHHUIO YEJIOBEYECKUMH PECYPCAMMU.
Crenngurka COBpeMEHHOH SIMOHCKOW MOJIEIH YIPaBICHUS IEPCOHAIOM

Crenngurka cOBpeMEHHON aMEPUKAHCKONW MOJIETH YIIPABIEHUS IEPCOHAIOM

Creungurka cCOBpeMEHHON eBpONEHCKOl MOJAENIU YIpaBJIeHUS [IEPCOHATIOM

CymHOCTh U coAepKaHME KaJApOBOM NOJUTHKM OpraHu3aluu. Buabl KaapoBOH IOJUTUKU
(maccuBHAsA M peakTUBHAs, IPEBEHTUBHAS U aKTUBHAs, palliOHaJbHAs U aBaHTIOPHAs, OTKPHITAs U
3aKpbITast).

[Ipoiecc  dopmupoBanusi KaapoBoi  moOAUTHKH. DakTopbl BHEHNIHEH W BHYTpPEHHEH
OpPraHM3alMOHHON Cpelibl, BIUAOLME Ha (popMHUpOBaHUE KaJpOBON MOJUTHKU.

Kanpoas cTparerust u kaapoBas TAKTHKA OpraHU3aluH.

[IpakTuka npusiedeHus nepcoHana. OmnpeneneHne HCTOYHUKOB M METOJOB IPUBJICUEHUS
paboTHUKOB. 3aTpaThl Ha MPUBJICYEHHUE ITEPCOHATIA.

CoBpemeHHas npakTuka or0opa nepconaina. Llenn u ocHoBHbIE METO/IbI OTOOpA MepCcoHaa.

Haiim nepconana. OcHOBHbIE 3Tanbl OpoUEaypbl HaliMa nepcoHana PakTopsl, BIMSIOLIME Ha
npouecc Haiima nepconana. CogepxaHue TpyJ0BOro JOroBopa, TPYI0BOr0 KOHTpaKTa U 1I0roOBOpa-
MOAPS/Ia Ha OKa3aHUE yCIyT.

CoBpeMeHHas MpakTUKa aJanTaluy nepcoHana. Buabl, Leau v 3Tansl agantaluy NepcoHaia
VYnopaBineHue mpoleccoM aaanTaiuu mnepcoHana.  llpomeaypa u crnenuduka BBEACHHS B
OpraHu3alMIo, B JOJKHOCTD , B IIOAPA3CIICHHUE.

Opranuzanus npodeccHoHaIbHOr0 00ydeHus ,NepeoOydyeHHs W TIOBBIINICHUS KBalu(UKaINH
IIEpCOHAIA.

CoBpeMeHHbIE METObI BBISIBICHUS TOTPEOHOCTEH B 00yUeHUU MepcoHaa.

TpenuHrosbie MeTOIbI O0yUEHUS IIEPCOHATIA.

KoyuuHr - kak coBpeMeHHas MpakTuka o0ydeHus nepcoHaa

ITonsiTHE M BUIIBI KapbEPBL.

. Coneprkanue mpoliecca ynpaBlieHUsl J1€J0BOM Kapbepoil. MeTolbl U MHCTPYMEHTHI YIpaBICHUS

NIEJI0BOM Kapbepoil.

MotuBanyss TpyIOBOW [JEATENBHOCTH KaK OCHOBHOW 3JIEMEHT YIPABJIEHUS IEPCOHAJIOM.
Crpykrypa, QyHKIUN U MEXAHU3M TPYAOBOH MOTHUBALIUH.

OCHOBHBIE TOJIOKEHUS COLCPKATECIBHBIX M IPOLECCYaIbHBIX TEOPUI MOTHBALMM: Teopus A.
Macnoy, teopus K. Anpaeppepa, ®@. I'epudepra u JI. Maxknemnanaa, B. Bpyma , Anamca,
IToprepa-Jloynepa.

CoBpeMeHHass IpakTUKa MOPAJbHOTO M  MaTepUaJbHOTO  CTUMYJIMPOBAaHUS  TPYLOBOM
NESTeIbHOCTH. BO3MOXKHOCTH M OrpaHndeHus IpuMeHeHus cuctemsl KPI.
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65. OmnaTa Tpya nepcoHaina.

66. YnpaBieHue IOBEIEHUEM IepcoHala B opraHu3anuu. Teopus >QQPEKTHUBHOrO JIHIACPCTBA U
pyxosozctsa. Barnsaner [1. Ipakepa , C. Kou, 1. Anuzeca.

67. IIpakTuKa BEICBOOOXKIEHUS ITepcoHalIa

68. CoBpeMeHHasl NpPaKTHKa OLEHKU COLUAIbHOW M SKOHOMHYECKOHM 3(PQPEKTUBHOCTH IPOEKTOB
COBEPIICHCTBOBAHUS CUCTEM U IIPOLIECCOB YIIPABIECHUS IEPCOHAIIOM.

2. TecTroBble MaTepuaJbl 0 Kypcy «Pa3BuTHe TeOPUU M NMPAKTUKH YIIPaBJICHUSA
MepPCoOHATIOM))
TecToBBIC 3aaHUA
Tecr 1
1. AHIJIMICKUI NpeaNpUHAMATE/Ib, KOTOPbIA NMBITAJCA OCTAHOBUTH NMPUXO] MHAYCTPHAIU3MA,
TaK KaK BHeJ] B HEM 3J10, — 3TO ...
1 Y. B300u1K;
2. Jpyxkep;
3 P. Oy»sH.
4 @. Teinop
2. P. Oy3H BBeJ Ha cBOeH (padpuKe «TUXHIT MOHUTOP» IS ...
1 YIIY4IICHUS! AUCIUTUIMHBL;
2 JUKBUJAIUN 0€3pabOTHIIbI;
3 MOBBIIICHUS YPOBHS IMTPOU3BOJICTBA
4.  HaOmoAeHHUs 3a epCOHAIOM
3. PoGepT Oy3H 100u1cs yTBEp:KIeHUS 3aKOHA, KOTOPbIii 3anpeinaj HaHUMATh JeTeil B
Bo3pacre ... JeT.
1. 1o 10 neT;
2. 1o 14 ner;
3. 1o 16 ner.
4. no 12 ner
4. Paznesnenue Tpyaa (mo Y. b300unxy) yseanunBasio 3 GpeKTHBHOCTD BCJIEACTBHE CJeTYOIIHX
00CTOATEJILCTB ...
SKOHOMUHU BPEMEHU M3-3a OTCYTCTBHUS MEPEX0/ia OT OJHOM OIepaluu K Ipyrou;
PaBHOMEPHOTO pacHpe/esieHus 00s3aHHOCTEH MeX Ty pab0ouuM U MEHEIKEPOM;
CIPaBEIJIMBOTO OTHOIICHUS K paOOUYnM.
dopmupoBaHUs 6JIATOMPUITHOTO COLUATBHO-IICUXOJIOTMYECKOTO KIMaTa
. BiepBbie pa3zpaboTan u mpuMEHUI HAYYHBIN MOIX0/ K MEHEDKMEHTY ...
I'. ODmepcon;
Y. b>00u1K;
JI. T'unGepr.
@. Teunop

BN W

Tecr 2
1. IlepBsbie rocynapcrBa /IpeBnero Bocroka 0b111 cO31aHBI ...
a) B Mexnypeuse Turpa u EdBpara;
b)  Ha ANNEHHHCKOM IOJIYOCTPOBE;
c) B Meconoramuu.
d) B Mpesneii ['perun
2. Tlo KaKOMYy KpPHUTEPHI0 OCYIIECTBJISUIOCH pachnpeiejieHHe TPyda Ha PAHHUX CTaJUsIX
3apOsKACHUS YeJ0BeYeCKOoro oduecraa.
a) 10 IOJY U BO3PACTY;
b)  mo crarycy;
C)  TI0 COCTOSIHUIO 3I0POBBSL.
d) 1o BIACTHBIM MTOJTHOMOYHSIM
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3. YNHOBHHKH B IPeBHEErHNETCKOM IOCY1apCTBe 0CBOGONKIAINCH ...
a)  OT TPYJOBOM MOBUHHOCTH;
b)  OT yuacTusi B BOGHHBIX JICUCTBUSIX;
C)  OT HaJOroB.
d) or obuecTBeHHBIX PAGOT
4. K 3emuienenblly, €c/ii OH He CHPABJSIICS ¢ 00Pa00TKOIl BBIIEJIEHHOT0 eMy y4acTKa 3eMJIH,
NPUMEHSJIH cJIefyIolHe Mephbl.
a)  BBITOHSUIH U3 OOLIHMHBI;
b)  maBamu Apyroii y4acTok;
C)  y4YacTOK mepeaaBacs IPYromy.
d) Tenecusle HakazaHus
5. HemoaAroTroB/JIeHHOCTHh padoyeil CUJIbl HA paHHel (padpuKe NPUBOAMUIIA.
a) K y3KOH crenuanu3amiu pabor;
b) K yBOJBHEHHIO;
C) K pacCIIMPEHHIO MPOM3BOICTBA.
d) K 3aKpHITHIO IPOM3BOJICTBA
Tecr 3
1. ABTOpOM KOHIeNUMH «7S» He ABIAIOTCH ..
a) YoTmaH;
b) Macnoy;
c) [Tackans;
d) Aroc.
2. Ki1roueBoi cocTaB/JIAIONIEH KOHIENINHA «7S» ABJIAIOTCS..
a) MOTHUBBI;
b) cyniHOCTB;
C) CTpaTerus;
d) ctums.
3. Konuenuus «7S» 0bL1a pa3padoTraHa B ... rofay.
a) 1934;
b) 1962;
c) 1991;
d) 1980.

Tect 4
1. Crparerust — 370 ...
a) OTIMYUTEIbHBIE BO3MOKHOCTH KJIFOUEBBIX JIOJICH B OpraHn3allny;
b) nnaHbl U HampaBIeHUS IEHCTBUH, ONpeIesIONINe pacpeesieHue 1eHCTBUM;
C) CII0C00, KAKUM PYKOBOJAUTEJIEM YIPABIAIOT OpraHu3aluei;
d) rpynmnsl KaapoB, OXapaKTepU30BaHHBIE MO BO3PACTY, MOIY.
2. Ctuab — 970 ...
a) OTJINYUTENbHbIE BO3MOXHOCTH KJIFOUEBBIX JIIOJICH B OpraHu3aluy;
b) miianbl U HaTTpaBICHUS ACUCTBUMN, OMPEEIAIONINE pacIpeIeiIeHUE ICUCTBU;
C) Croco0, KaKUM PYKOBOAMUTEJIEM YIPABISAIOT OpraHU3aluei.
d) uaAMBHIyalIbHBIE OCOOEHHOCTU PYKOBOAUTENS
3. CocTaB nepcoHaJjia — 370 ...
a) OTIMYUTENbHBIE BO3MOKHOCTH KJIFOUEBBIX JIOJICH B OpraHn3allny;
b) nnaHbl U HampaBJIeHUS IEHCTBUM, ONpeIesIONINe pacpeaesieHue 1eHCTBUM;
C) CII0C00, KAKUM PYKOBOJAUTEJIEM YIPABISAIOT OpraHu3aluei;
d) rpynmnsl KaapoB, OXapaKTepU30BaHHBIE [0 BO3PACTY, MOIY.
4. JHTOHM ATOC HANKCAJI KHUTY ...
a) «B mouckax 3(ppexkTHOTO yrpaBICHHS Y,
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b) «OCHOBBI MEHEIKMEHTAY;
¢) «McKycCTBO SITOHCKOTO YIpPaBJIEHUS: IOCOOHE IS YIPABIISIOLINX .
d) «Henosek u ero padborar

Tecr 5
1. Ynpasienue kak 0coOblil BU/I YeJI0BEYeCKOil JeSITeJJbHOCTH MOSIBUJIOCH ...
a) C BOSHUKHOBEHHEM MUCbMEHHOCTH;
b) ¢ mepBBIMU UCKYCCTBEHHBIMH OOITHOCTSIMH;
C) C BOBHUKHOBEHHEM KHUTOTICYATAHMUSI.
d) B amoxy kanuranuzma
2. IlepBbie rocynapcrsa /IpesHero Bocroka ObL1M CO3AaHBI ...
a) B Mexnypeune {nenpa u uectpa;
b) Ha ANNIEHUHCKOM IOIYOCTPOBE;
¢) B Meconoramuu.
d) B [lpeBHeM Pume
3. Ilo KakoMy KPHTEpPHI0 OCYLIECTBJSJIOCH paclpeaejeHHe TPyAa HA PaHHUX CTAIUAX
3apOoKIeHHUsI YeJ0BeYeCKOoro o0mecrsa ...
a) 10 IOJIy ¥ BO3pacTy;
b) o crarycy;
C) IO COCTOSIHUIO 3710POBbSI
d) mo 3HaTHOCTH.

Tect 6
1. B 3HaUNTEILHOM CTEeNeHN ClelHAJINU3alnMs TPY/Aa 3aBUCeA ...
a) OT COLMANIbHBIX (PAKTOPOB;
b) ot reorpaduyeckux HakTopoB;
C) OT pusnyeckux (HakTopos.
d) oT MHAMBHUYATBEHBIX OCOOCHHOCTEH
2. OT pusnyeckoi KesATEJHLHOCTH U BOCHHOM CiIy:KObI (psifoBasi ci1y:k0a) B MepBbIX 00IIHOCTAX
J/eil B IepBYI0 ouepeab 0CBOOOKIAINCS ...
a) HETPYJOCIOCOOHBIE;
b) moxpoctku;
C) BOCHHBIN BOX/Ib U TJIABHBIN KPEII.
d) ynHOBHUKH
3. OnuH U3 HEeHTPAJIbHBIX BONMPOCOB, PACCMATPUBAEMBIX B KOHPYLMAHCTBE, — ITO
a) pUTyalbHbIE TIPA3IHUKH;
b) punocodus;
C) BOIIPOCHI STUKH, MOPAJIH U YIIPABJICHHS IOCYIapCTBOM.
d) ObITHS M CO3HAHUS

Tect 7

1. Yto Ha BocToke caMm0oCOoBepIIEHCTBOBAJIOCH B NEPBYI0 o4Yepenb?
a) peJIUTuu

b) mu4HOCTB;

C) pUTYaJIbI.

d) cenbckoe X03sIMCTBO

2. PaboB BO Bpemsi paBjieHUuss XaMMYypanu Ha3bIBaJMH ...

a) aBUIIYM;

b) xoormsr;

C) BapAyM.

d) cmepabl
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3. B Bapuiione Xammypanu ObL1 ... IapeM.
a) MepBBIM

b) BTOpPBIM;

C) IIECTHIM.

d) necsTeim

Tect 8

1. Illymepo-AKKaacKoe rocy1apcTBo NPOCyecTBOBAJIO ... JIeT.

a) 50 ner;

b) 100 ner;

¢) 200 ner.

21. IlpaBuTe b, CTOABIINH BO IV1aBe rOPOaa U 00J1aCTH, HOCHJI THUTYJI ...
a) JIopa;

b) Bu3uUpS;

) 9HcH (TaTecu).

3. IIpyHUOMI TAJHOHA B TOM, YTO ...

a) IPECTYIHUK HECET Te K€ HaKa3aHUs, YTO U MMOCTPAJaBIINN OT €ro pyKu;
b) npecTynHUK 0CBOOOKIAa€TCs OT JIIOOBIX HAKa3aHU;

C) IPUBOJAMIIACH B UCIIOJIHEHUE CMEPTHAs Ka3Hb.

TecT 9

1. bpaunblii 1orosop B BaBuijioHe 3aK/JII09AJICH MEXKY...
a) My>KE€M U KEHOU;

b) My>keM U OTIIOM HEBECTHI;

C) POAMTEINSAMH KEHUXA U HEBECTHI.

2. O0s13aTeILHBIM MPHU 3AKJIIOYEHUH CAeJIKH KYIIM-TPOAAKU ObLI0 MPUCYTCTBHE ...
a) HUYbC;

b) ToJIbKO JHIIa, 3aKIIOYAIOIIETO CHIEIKY;

C) CBUJICTEIICH.

3. Eciiu :keHa 0ecIJioHa, TO MY:K MMeJI IPaBo ...

a) UMETh TOOOYHYIO JKEHY;

b) youTs e¢;

¢) Opocuthb e¢ 0e3 CpeaCTB K CYIIECTBOBAHUIO.

Tecr 10

1. Pabamu B Illymepe Ha3bIBauMN ...

a) IUIEHHBIX JTN0O KYIJIEHHBIX Yy>KE3EMIIEB;

b) npecTynHuKOB;

C) )KpEILIOB.

2. Onopy Baactu ¢papaona B /I[pesnem Ernnre cocraBiasiim ...

a) BEJIbMOXKU M YNHOBHUKU;

b) BbICIIME KPELIbI;

C) BCE OTBETHI BEPHBHI.

3. OcHoBHasA Macca YHHOBHUKOB B /I[peBHeM Ernnre HasbiBaJjach ...
a) 4aTH, BU3UPb;

b) BeTbMOXKH;

¢) nucupbl. 1

4. B nmenusix ¢papaoHa, BeJIbMOK, B XpaMax B MaCCOBOM XapaKTepe TPYIAHJIUCH ...
a) UHOIIJICHHbIE Pa0bl;
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b) KopeHHOE HacelleHue;
C) Ha¢éMHBIEC paboune.

Tecr 11
1. YMHOBHHMKH B IpeBHEETUNETCKOM roCyAapcTBe 0CBOOOKIAINCS ...
a) OT TPYI0BOI MOBUHHOCTH;
b) oT yuacTusi B BOCHHBIX JACHCTBUSAX;
C) OT HaJIOTOB.
2. CambIM Ts:KKHM rpexoM B /[peBHem Erunre cuutasnocs ...
a) yOuicTBO;
b) kpaxa;
C) BBICTYIIJICHHE NTPOTUB LIapsl.
3. JKOHOMHMYeCKO 0CHOBOM BJIACTH (papaoHAa ABJISJIUCS ...
a) LIapCKUe Yroabsi;
b) paOsr;
c) o0a OTBETHI BEPHHI.
4. Peturus B ctpaHax aApeBHero Bocroka — 370 ...
a) SI3bIYECTBO;
b) Oyanusm;
C) HET eIMHOI peuruy.

Tect 12

1. ®opma rocy1apcTBeHHOI0 NpPaBJieHUs B CTPpaHax JpeBHero Bocroka ...

a) aBTOPUTAPU3M;

b) MmoHapxwusi;

C) IeMOKpaTHs.

2. bamkaiimme poacTBEeHHUKH (papaoHa HAAeJAJINCh CJIeTYIONUMH PABAMU ...
a) MOIJIM KOMaHJ0BaTh apMUEii; b) MOTIM U3/1aBaTh 3aKOHBI;

C) Ha3HAYAJIUCh Ha JOJKHOCTH BU3UPSL.

3. IpeBHeKkuTaiicKuMu Guiiocopamu ObLJIa NPeAI0KeHA TEXHOJIOTHS PelleHUs YIPaBJIeHYeCKHX
npooJeM B BUJE ...

a) SWOT-ananuza;

b) BO3MOXHOCTH MHO>KECTBEHHOTO PEIIeHUs TPOOIIEMBI;

C) MOMCKa €IMHCTBEHHOTO BapHaHTa PEIICHUS.

Tect 13
1. Kuraiinbl Ha3bIBAJH CBOKO CTPaHy YiKyHTIO ...
a) moHe0eCHO UMIIepHeii;
b) HU3MIUM TOCYIapPCTBOM;
C) MTO/A3E€MEIIbHBIM LIapCTBOM.
2. llaps B IpeBHem KuTae mo peJJurno3HbIM KaHOHAM O0BSIBJISLIICS ...
a) OtiioM HeOa;
b) Otrom 3emiu;
c¢) CeiHoM HeOa;
d) CeiHOM 3eMIIH.
3. Ilepenaua Tpona B /I[peBHem Kurtae npoucxoguia ...
a) Mo HACJIE/ICTBY;
b) mo 3aBemnianuo;
C) HaCHJIbCTBEHHBIM ITYTEM.
Tect 14
1. llepBblii yueOHUK 110 MeHe:kMeHTY B UHanu Ha3bIBaJICA ...
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a) HazaBapa;

b) Aptmupa;

¢) ApTxamacrpa.

2. OTiIMYUTEIbHAS YepPTa HHAUICKOro 001ecTBa — 3TO ...
a) cuctema coopa;

b) kacToBas cuctema; ¢

C) CUCTEMA OpraHU3alMU TPpyAa.

3. Jas  CcTUMYJHMPOBHHUSI OKYJIbTYPUBAHMS [MKHX 3eMejlb 3eMJelesbIbl
0CBO0OOKIAINCS ...

a) OT HaJIOTOB;

b) oT ymiartel noxareu;

C) OT YTOJIOBHOM OTBETCTBEHHOCTH.

Tect 15

1. [lepBasi kKHUTa-y4eOHMK M0 MEHEIKMEHTY ObLJIa HAM/IeHa ...
a) B Hauane XIX Beka;

b) B koH1e XIX Beka,

¢) B Hauasie XX BeKa;

d) B konie XX Beka.

2. IlepBasi riIaBa KHUTH «APTXaIIACTPa» IVIACHT ...

a) 0 MpaBUjIax MOBEACHUS Laps;

b) o mpaBax rpaxjaH; c) 00 yroJOBHbIX HaKa3aHMSIX;

d) o mpaBwmitax BbIOOpA 1aps. 3

3. 1y nHAMHCKON NMBUJIN3ALMU He XaPAKTEPHO ...

a) B3aMOCBSI3b UICOJIOTHUECKOM KU3HH 00IeCTBa C X035HCTBEHHOI;
b) cucrema opranuzauuu Tpyaa;

C) aKTUBHOE TOCYJJapCTBEHHOE PETyIUpOBaHUE.

Tect 16
1. YneHoM KacThl HeJIb3Ml CTATh HHAYE, KAK ...
a) [0 POKJCHUIO;
b) mo MarepuaabHOMY MOJIOKEHUIO;
C) IO HAIMOHAJILHOCTH.

BpPEMEHHO

2. K 3emJienenbiy, €cJid OH He CIPABJISAJICA ¢ 00pa00OTKON BbIJEJEHHOI0 €My Y4YacTKa 3eMJIH,

NPUMEHSIJIH CJIeAYIOIHeE MepHbI ...

a) BBITOHSUIM U3 OOIIMHBI;

b) naBanu gpyroi yyacTok;

C) Yy4acTOK IepeaaBacs Ipyromy.

3. Perurns B ctpanax aApesHero Bocroka — 370 ...
a) SI3bIYECTBO;

b) Oyanusm;

C) HET eIMHOI peurum.

Tect 17

1. Onpenenure nepuon pacusera Ipesneii Ipeunn ...
a) VIII-VI BB. 10 Hamei >pol;
b) V-1V BB. 10 Haruei 3psi;
c) IV-1I BB. no Hamei 3psl.
2. llpaButenem AduH B nepuoa GopMUpPOBaHMS JAHHOTO FOPOAA-TIOJIMCA ABJISLIICS. ..
a) Tecelii;
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b) Comnon;

¢) Knucodena.

3. Ba3naesc — 3710 ...
a) CKHIIETPOICPIKATEb;
b) pab;

C) MOXKHUJIOH YEJIOBEK.

Tecr 18
1. democ —3T10...
a) 1maph;
b) cembsi;
C) HapoI.
2. ApuHCKOe rocy1apcTBO AeJIHIO0CH ...
a) Ha 2 4acTH;
b) na 3 gactu;
c¢) Ha 10 yacrei.
3. B Apunax ynnpuuuponaJj cucteMmy Mep H BecOB ...
a) CouioH;
b) I'enwmou;
¢) Xamyparru.

Tecr 19
1. OcHoBy xu3HH B CriapTe MOKHO ONpee/MTh KaK ...
a) BOCHHYIO JKU3Hb;
b) pacuseT conaibHOrO 6Jaronoayyus;
c) pabcTBoO.
2. Bpak B A¢uHax He pasperajcs ...
a) MEXY IIeH U INIEMSHHUIICH;
b) Mex1y OTIIOM U JOYEPHIO;
C) MEXly OpaToM U CECTpOH.
3. IpeBHsist I'pennst ABIsIACS ...
a) IPUMEpPOM JIEMOKPaTHUYECKOTI0 TOCYapCTBa;
b) npumepom pecnyOauKu;
C) IPUMEPOM aBTOPUTAPHONU MOHAPXUH.

Tect 20
1. Cyabeii Mor cTarh ...
a) pao;
b) rpaxxnanun, nocturmuii 30 net;
C) rpakJIaHuH, TOCTUTIIUHN 18 JeT.
2. XpoHOJIOTHYeCKHe PAMKH CylecTBOBaHMsA /[peBHepUMCKOl IMBHJIM3AIUA — 3TO NEPHON ...
a) X-1 BB. 10 H.3.;
b) VIII-I BB. 10 H.3.;
¢) V B. 1o 1.3. o Il B. H.3.;
d) VIII B. mo H.3. 10 V B. H.3.

3. B ocHOBY 001ecTBeHHOM opranusanuu Puma He jer npuHom ...
a) IMYIIECTBEHHBII;

b) TeppuTopranbHbI;

C) MPaBOBOM.
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Tect 21
1. B koMIeTeHUMIO HEHTPUATHOIO0 COOpPaHUS He BXOAMJIO. ..
a) IPUHSATHE 3aKOHOB;
a) pacCMOTpEHHE IPUTOBOPOB O B3bICKaHUU HITpada;
b) oObsiBIEHNE BOMHEI.
2. Jlnst ApeBHEPUMCKOM HMBUJIM3AIUU He ObLJI XapaKTepeH CJIeXyoluii MCTOYHUK padcTBa ...
a) BOCHHOILJICHHBIE;
b) nonrosoe padcTBO;
C) MOKYIIKa paboB y COCETHUX TUIEMEH U pabOTOPTOBIICB;
d) HacunscTBEeHHOE OOpareHue B pabcTBO OeaHEIIeH YacT HaceaeHus: Puma.
3. Ilpupona napckoii BjacTu B panHem Pume — 370 ...
a) BEIOOD L1apsi CEHATOM Ha MOXU3HEHHBIN CPOK;
b) mapckas Bi1acTh JOoCTaBaaach TOMY UM HHOMY MPEJACTABUTEIIO 3HATHU ITyTEM BOOPYKECHHOU
00pBOBI;
C) KaHIUJATYPY Haps ONPEIEISIIO )KPEUEeCKOe COCIIOBHCE;
d) mapckas BiacTh OblLIa HaCIEICTBEHHOM.

Tecr 22
1. OcHOBHOI1 001IeCTBEHHOM sIYeiiKol rpakIaHCKOH 001muHbI PuMa B nepnoa pecny0anku ObLI

a) pox;

b) cembsi;

C) TeppUTOpHUATILHOE O0BEAMHEHUE TPUOA;

d) kypwus.

2. IlepBblii 3anIMCAaHHBII CBOJ PUMCKHX 3aK0HOB (3akoHbI XII Tadmn) ObL1 cocTaB/IeH 1
NPHMHAT ...

a)B 601 r. o H.3.;

b) B 513-512 rr. 10 H.9.;

c) B451-450 rr. mo H.3.;

d) B 401-400 rr. 10 H.O3.

3. Maructpar B Pumckoii pecny0iuke — 3710 ...

a) BBIOOPHOE JI0JKHOCTHOE JIUIO0, 00J1aAatoUil HCIIOJTHUTEIbHON BIIACThIO;
b) eqununa TeppuropranIbHOro aesneHus Puma;

C) KOJIJIETHAJIbHBINA OpraH YIpaBJIeHHUS;

d) BHyTpeHHSs CTpaxa, cIeAMBILas 3a NOpsIKoM B Pume.

Tecr 23
1. Beicmasi rocyiapcTBeHHasi BJacTh B PUMCKoOil pecny0/iMke NpuHaajiekasia ...
a) KOHCYJIaM;
b) cenary;
C) HapOJHBIM TpUOYyHaM;
d) TpUOYTHBIM KOMUITHSIM.
2. Pumckas pecniy0JmKa o cBoOeMy XapakrTepy OblLia ...
a) pecnyOJIMKOM BCeX CBOOOIHBIX TpaxaaH Puma;
b) apucTokpaTuueckoi pecryoanuKoi;
C) pecny0JIMKO# TuieOees;
d) BoeHHOI pecryOIuKoH.
3. OCHOBBI HMMIIEPCKOI0 IOCYAAPCTBEHHOI0 YCTPOMCTBA PMMCKOIT IMBWIN3ALMHA 32J105KHT ...
a) Lunepow;
b) Tubepwuii ['pakx;
c¢) TapkBuHnuii I'opapbiii;
d) FOmmii Ile3apn
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Tect24
1. lleHn3opbl H30MPAINCH ...
a) Ha 1 rox;
b) Ha 5 ner;
c¢) Ha 3 rona.
d) moxu3HEHHO
2. KaTo1umusMm — 3T0 BETBb ...
a) XpUCTHUAHCTBA;
b) nynansma;
¢) Oyanusma.
3. Karomuuusm Kak BepoyueHHe OKOHYATEJbHO odopmMuIcH ...
a) B X BEKe;
b) B XI Beke;
¢) B XII Beke;
d) B XV Beke.

Tect25
1. Jo/kHOCTH HaAaMecTHMKA PuMckoro mepBocBsiieHHHMKA B LlepkBSIX pa3HbIX rocyaapcrs
PalioOHOB MHPA — J3TO ...
a) KapJAuHAI,
b) nerar;
C) CMHCKOTI.
2. I'maBoii KATOJIMYeCKOI HEPKBH SABJISICTCS ...
a) apXUEIMUCKOIT;
b) mana;
C) UMIIEPATOP.
3. IMoce cMepTH NONAAA0T B YHCTHIIMILE ...
a) HE TIOJTyYUBIINE MPOIIEHUS B 3eMHOH JKU3HH;
b) cMepTHbIE TPEIIHUKY;
C) TOJIBKO CITYXKHUTENHU IIEPKBH.
d) kapaunan

Tect 26
1. IlpyynHa MOABJIEHUS KATOJIMUU3MA — ITO ...
a) TyXOBHBIN KPU3HUC;
b) moabeM AyXOBHOM KyJIbTYpbl HACETICHHUS;
C) LEPKOBHBIN PacKoJl.
2. B3anMoOOTHOLIEHHs TOCYAAPCTBA M LIePKBH MOKHO paccMATPUBATh KAaK ...
a) MOJUMHEHHUE roCyapcTBa HEPKBU;
b) mogunHEeHNE LIEPKBH rOCY1apCTBY;
C) COTPYIHUYECTBO.
3. C HeBepywOIIMMHU 00POJIACH ...
a) CBATAas MHKBU3UIIHUS;
b) KoyTerus €MMCKOIOB;
C) pUMCKas Kypus.

Tect 27
1. Ceiiuac pe3ugeHuuss PUMCKOro nanbl HAXOAUTCA ...
a) B Pume;
b) B Barukane;
c) B Uepycanume.
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2. lIpeumyuIeCTBEHHO IIEPKOBHbIE YUpPe:KIeHUs 3aHUMAJIUCH ...
a) TOPTOBJIEH;

b) pemecnom;

c) 0aHKOBCKUM JICJIOM.

3. CunHopa 3aHMMAJICS ...

a) BEIHOCHJI PEIICHUS, 00sI3aTeIIbHBIC [Tl BBITIOJTHEHUS;

b) oOcy:x1am BOIPOCHI M BBIPAXKajl CBOM IMOXKETaHUS;

C) pacnopspKajcsi 0 BO3OOHOBJIICHUH H MPOJOIDKESHHH cO00pa.
4. OnHoii U3 0CO0EHHOCTEH KAaTOJNIIN3MA ABJISETCA ...

a) ocoboe mountanre boromarepu;

b) ocoboe nmounrtanue Nucyca;

¢) ocoboe mounTanue PUMCKOro marel.

Tecr 28
1. CymHOCTh NPOMBILLIEHHOI PEBOJIIOLMH COCTOSLIA.
a) B JIMKBUJIAIMU arpapHOro X03siCTRa,
b) B 3aMeHe CUIIBI YEIOBEKA CUIION MAILMH;
C) B HEOOXOMMMOCTH 3aCTABHTh pabounXx repeitu Ha GpadbpuKu.
d) B coBepIlIEHCTBOBaHUY YIIPIABICHUSL
2. P. Oy3H BBeJ1 Ha cBoOell (paOpuke «THXHH MOHUTOP» JIA...
a) yIyYIICHUS TUCIUILUTAHBL;
b) nukBupanuu 6€3paboOTHIIB;
C) TMOBBILIEHHs YPOBHS IIPOU3BOJICTBA;
d) pykoBomureneit
3. Pobept OysH no0umiicsi yTrBep:KIeHHMsI 3aKOHA, KOTOPbIA 3ampelnaj HAHMMATh JeTel
Bo3pacre...
a) mo 10 yert;
b) mo 14 ner;
c) mo 16 ner.
d) mol2 ner

Tecrt 29
1. OnHoli U3 0cO0EHHOCTEH KATOJHIIN3MA ABJIAETCH ...
a) ocoboe mountanre boromarepu;
b) ocoboe nmounrtanue Nucyca;
¢) ocoboe nmountanue Pumckoro narmsl.
d) mounTanue umneparopa
2. OTanuyne Hay4HbIX B3rJIsiA0B I'. Dmepcona ot ®. Teiisiopa 3aKk/a04aeTcs B cJeAy0LIEeM:
a) T'.Dmepcon - rpynmnosoe yrnpasienue, @. Telop - TMYHOCTHOE;
b) T. OMepCOoH - NoBbIlIeHNE 3apa00oTHOM 11atThl, . Telnop - cHUKEHUE;
c) TI'.Dmepcon - onopa Ha nmpodeccuonanos, ®. Teitsop - Ha MPOCTHIX pabOYHX.
d) mer ornmumii
3. XoTOpHCKHE IKCIIEPUMEHTHI IPOBOIMJINCH I HCCJIeI0BAHMS.
a) TEOpUH MOTHBAIIUH;
b) Teopun nmuaepcraa;
C) CTHIEH PYKOBOJCTBA.
d) sddexrusHOCTH

Tect 30
1. IlepBbie rocyaapcra JIpeBHero BocTtoka 6bLIM CO3/1aHBI ...
a) B Mexxnypeube aenpa u JlHectpa;
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b) Ha ANMEHUHCKOM TIOJTyOCTPOBE;

¢) B MecomoraMum.

d) B Mmexxmypeuse Huna

2. Tlo KakoMy KPHTEPHI0 OCYIIECTB/ISIJIOCH pachpesnejieHde Tpyda HAa PaHHAX CTagUAX
3aposK/IeHHs YeJIOBeYecKoro oomecrna.

a) TIO0 TTOJTY ¥l BO3PACTY;

b) mo crarycy;

C) TIO COCTOSTHHIO 37I0OPOBBSI.

d) 1o mMpPOUCXOKIACHUIO

3. YMHOBHUKH B IpeBHEErNNIETCKOM roCy1apcTBe 0CBOOOKIAIUCD ...

a) OT TPYIOBOI IOBUHHOCTH;

b) OoT yJacTus B BOCHHBIX ACHCTBHSIX;

C) OT HaJIOT OB,

d) ot paboTHI

4. K 3emuenelibily, €ecid OH He CHPABJSJICH ¢ 00pPa0OTKON BBIIEJIEHHOTO €My y4acTKa 3eMJIH,
NMPUMEHSLIN CJIeAyIIHe Mepbl.

a) BBITOHSUTH U3 OOIIUHEI;

b) maBanmu apyrol y4acTok;

C) YJaCTOK TIepe/IaBajcCs APYyroMy.

d) 3akiroyancs moj cTpaxy

5. HemoarororjieHHOCTH padovei CHJIBI HA paHHel (padpuKke NPUBOANJIA.

a) K y3KOH CIieIruanu3aiy padoT;

b) K yBOJIEHEHHIO;

C) K pacUIMPEHUIO MPOU3BO/ICTBA.

d) K COKpaIICHHUIO POU3BOJACTRA

6 . CyniHocTh NpOMBIILIEHHOW PEBOJIIOIMH COCTOSLIA.

a) B JIMKBHJAIINN arpapHOTO XO3sHCTBA;

b) B 3aMeHe CHIIBI YeIOBEKa CHIIOH MAIllHH;

¢) B HCOOXOIMMOCTH 3aCTaBUThH PaboUmX mepeT Ha (HadpuKy.

d) B cOBepIIICHCTBOBAaHHUH YIIPABICHUS

7. P. Oy3H BBeJI Ha cBOeil (padpuKe «TUXUI MOHUTOP» IJIA...

a) yIy4IICHUS TUCITUTIIAHEL;

b) nukBUgAIIMN OE3pAa0OTHUIIBI;

C) TMOBBILIECHUSI YPOBHSI IPOU3BOJICTBA;

d) pykoBoautenein

8. Pobept Oy3H 100MIICH yTBEpP:KIeHUS 3aKOHA, KOTOPbIH 3ampelnaj] HAHUMATH JeTell B
BO3pacre...

a) no 10 ner;

b) o 14 ner;

c¢) no 16 ner.

d) no12 ner

9. BriepBble pa3pa6oTaj U IPUMEHUJ HAYYHBI MOAX0A K MEHEIKMEHTY ...

a) T.Dwmepcon;

b) Y. B366umK;

¢) JL T'un6epr.

d) . Teitnop

10. XoTopHCKHe HCCJIEAOBAHUS CTATH OCHOBOM 111 GOpMHUPOBaHUS.

a) AJMMHMCTPATHUBHOM IIKOJIBI MEHEDKMEHTA;

b) IlIkoibl YeNOBEYECKHX OTHONIEHHIA;

¢) Kraccuueckoi mKOJIbI MEHEIKMEHTA.

d) Curyanumonsoro noaxona

11. A. ®aiioab NpeaIoKuI HOBOE MOHSATHE -

a)cTparerus npepusaTys;

b) ynpasnenue;
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C)IUIaHUPOBAHUE.

d) ammunHcTpHpOBaHUE

12. OTauyue HayYHBIX B3rs10B I'. Omepcona ot @. Teiiopa 3akiiouaercs B cjeaylomem:
a) I'. Omepcod - rpynmoBoe ynpasienue, ®. Telnop - THIHOCTHOE;

B)I'. Owmepcon - noBeimenue 3apadoTHoi mnatel, @. Teitnop - cHUKeHue;
¢) I'. DmepcoH - onopa Ha npodeccuonanoB, . Telnop - Ha TPOCTHIX paboUHX.
d) HeT oYMt

13. XoTopHCcKHe IKCTIEPUMEHTHI NPOBOAMIUCH JAJISl HCCJIeI0BAHUSA.

a) TeOpUU MOTHUBAITUH;

b) Teopuu TUAEPCTBA;

C) CTHJICH PYKOBOJICTBA.

d) apdextuBHOCTH

14. K Teopuu X oTHOCHTCH...

a) JIFOM M3HAYAIBHO HE JIIOOAT TPYAUTHCS M M30€ratoT paboThl;

b) Gosbire Beero oM XOTAT 3aMIMIIEHHOCTH;

C) mupuobIeHHe SBseTcs GYHKIMEN BO3HATPAXKIEHHUSL.

d) pabGoTHMKM MOTHBHPOBAHBI HA JOCTHKEHHS

15. Teopuio Y WuIOCTPUPYET.

a) OTHONIEHHE aBTOKPATUIHOIO PyKOBOJMTENS K paGOTHHKAM;

b) mnpencrapieHue 1EMOKPATHYHOTO PyKOBOAMTENS O pabOTHHKAX;

C) HET MPAaBUIBLHOTO BAPHAHTA.

d) Gonblue Bcero moau XOTAT 3alUIIEHHOCTH

16. ABTopoM Teopuu X n Y sABJIsAeTCH.

a) Poncucllaiikepr;

b) Jlyrmac MaxI'perop;

c) V. Teiinop.

d) A. ®aiions
17. Boab1oi BKJIaa B pa3BUTHE MOTHBAIIMOHHOI T€OPUHU 0KUAAHUIL BHEC ...
a) B.Bpym;

b) JI. MakKonewm;

c) K. Amsuepdep.

d) A.Macnoy

18. KneiiTon Ajbaepdep sIBJISIICA MOCTEA0BATENIEM ...
a) @. Tepubepra;

b) 1. dronuna;

c) A.Macnoy.

d) A. ®aitons
19. ®ynpamenTaibHas padora A. bornanoBa Ha3bIBaeTcH...

a) «Hayunas opranusanys Tpyja M NpOM3BOJICTBA U cucTeMa Teitnopay;
b) «O6mmas NpOMBIILIEHHAS aMUHACTPALIAS»;
C) «BceoOlas opraHu3alMOHHAs HAYKaY.

d) «Uenosek u ero pa6ora»
20. Kputepuii panuoHaIbLHOCTH OPraHU3aIum J1000ii padoTsl mo O. Epmanckomy 3akiaodaercs.

a) B npuHIHIE PU3MONOTHIECKOTO ONITUMYMA;

b) B mpuHUMIE KOOPIMHUPOBAHUS U MOTUBHPOBAHHS PAOOTHHKOB;
C) B YPOBHE MOJYy4aEMOrO JIOXO0/Ia.

d) Bo BpeMeHHM U IPOCTpaHCTBE

3.1. TeopeTnyeckue 3aaHusi ¢ OTKPHITHIMH BOIIPOCAMH

1. Pabora ¢ nepBoucrounnkamu. [loaroroska 1okiana no nNpakTUKe yrpaBIeHUs IEPCOHATIOM
B «ILIKOJIE YEIOBEUYECKUX OTHOLICHUN».
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2. Pabora c nepBoucrounukamu (I1. JIpykep) Iloaroroska nokiaazna no mpakTHUKE yIpaBJIEHUS
IIEPCOHAJIOM B 3allaJIHbIX CTpaHax U Poccun Ha COBpEMEHHOM JTarle.
3. OT™MeTbTe yTBEPXkKAECHMI, OCHOBaHHbIE Ha TekcTe TpynoBoro Konekca PO.

1. 3anperniaeTcss HEOOOCHOBAHHBIH 0TKA3 B 3aKJIFOUEHHUN TPYOBOTO JOTOBOPA, ECIIM OH HE CBS3aH C
JICIOBBIMH Ka4eCTBAMU KaHANAATa

2. OTKa3 B 3aKJIFOUYEHUH TPYAOBOTO JIOTOBOPA JIOJDKEH OBITH COTJIACOBAH C MIEPBUYHON
po()CO3HOM opraHu3alei

3. [Ipuém Ha paboTy JIHIl TIEHCUOHHOTO BO3pacTa BO3MOXKEH TOJIBKO MO0 CPOYHOMY TPYJOBOMY
JIOTOBOPY

4. Paboronarens 00s3aH COOOIATh KAHAUIATY 110 €r0 TPEOOBAHUIO IPUYHMHY OTKa3a B IpuéMe Ha
paboty

5. Otka3 B mpuéMe Ha paboTy MOXKET ObITh 002KaJIOBaH B CY/IC

6. HepeBoL[ U MEPEMCIICHNC HE PA3JIMYAIOTCA C TOUKHU 3pCHUA TPYAOBOTI'O 3aKOHOAATCILCTBA

7. U3menenue TpyaoBoi (YHKITMN — OWH U3 BUIOB IepeBOa paOOTHHUKA

8. HepeBO,I[OM ABJIACTCA NU3MCHCHUC CYIIICCTBCHHBIX yCJ'IOBI/Iﬁ TPYAOBOI'O JOTOBOpPA

9. IlepemMerienre B APYTYIO OPTaHU3AIMIO SIBIIIETCS TIEPEBOIOM

10. Ilepemenienue B Jpyryr0 MECTHOCTh BMECTE C OpraHU3alueil — BApUAHT IIEPEeBOIA

11. Tlepemerienue paboTHHKA Ha Apyroe pabodee MECTO B TOH K€ OpraHu3allii He CYMTASTCS
MIEPEBOIOM, €CJIM OHO HE BICYET 32 cO00¥ M3MEHEHUE TPYAOBOH (PYHKIINN HIIK U3MECHEHHE
CYILIECTBEHHBIX YCJIOBHM TPYJOBOTO TOrOBOpa

12. Pa6OTOZ[aTeJ'H: 00s13aH IMPOBOAUTH MOBBIIICHUC KBaJ'II/I(i)I/IKaI_II/II/I pa6OTHI/IKOB, €CJIN OTO ABJIACTCA
YCJIOBHEM BBITNTIOJTHCHUSA pa60THI/IKaMI/I OHpeI[eJIéHHI)IX BHJIO0B JACATCIIBHOCTHU

13. PykoBoauTenu 00s3aHbI €KETOIHO MOBBIIIATH CBOIO KBATU(UKAIIHUIO

14. PabGoTtomarens 00s13aH MPEAOCTABIATH COTPYAHUKAM, COBMEIIAIOMINM paboTy ¢ 00ydeHUEM,
oIJIauMBaeMble OTIYCKa ISl CAAYM 9K3aMEHOB M 3allIUThl AUILUIOMA

15. TK P® mpemycmaTpuBacT MOBHIIICHHYIO OIIATY TPyAa 3a MpeaeIaMi HOPMaTbHON
MPOJIOJDKUTENBFHOCTH Pabouero BpeMeH!: He MEHEe, YeM B MOJIyTOPHOM pa3Mepe 3a MepBbie 2 yaca
paboTHL, 1 HE MEHEE, YeM B JIBOWHOM — 3a MOCJICAYIOIIE Yachl

Bompoc Ne 2. OTMeThTe Mepbl HaKa3aHUs, IPEAYCMOTPEHHBIC JIIS Da6OTHI/IKOB B TK PD

. BeiroBop

. CTporwii BEITOBOP

. YBoJILHEHUE

. [lepeBo Ha HIKECTOSIIYIO JOJKHOCTD

. MTpad

. Uckmouenwne u3 mpodcorosza

. [ly6nnunoe nopunanue

X[ QA| N N[ B |W|IN|—

. JdenpemupoBanue

Ne)

. YToJ0BHOE IIpeciieIoBaHuE

10. 3ameuanue

11. IMoumxxenne oxknaga

4. Kak IMPOSABJIIACTCA 3(1)(I)€KTI/IBHOCTB CUCTCMblI MOTUBAIlMKM B ACATCIIBHOCTH OpraHu3anuu,
MoJApa3JICJICHNA, B TIOBCACHUU COTPYIHHKA

¢ dekTHUBHASA CHCTEMA MOTHBAIMH | HesddexTuBHAA cCHCTEeMAa MOTHBAIIUH

Opzanusayusn

Hoopazoenenue

Compyonux
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3. 2. lIpakTuyeckue 3a1anus (3a1a41)
CuryanuoHHoe 3a1aHue

Onucanue cuTyaunu

Ha xpynHOM MeTallypruyeckoM NpedupHUsATHH 3aHATO okosio 30 Thic. yenoBek. B ycinoBusx
CTPaTErMyecKoro ymnpaBjieHUs KOMOMHATOM (QOPMHUPYETCSl CUCTEMA CTPATErMUECKOIo YIpPaBJICHUs
nepconaioM (CCtVYII), rnaBHas 3ajadya KOTOpOil — BbIpaOOTKAa BapUaHTOB CTPATETHH YNpaBJICHUS
IIEPCOHAJIOM Ha MpexacTosiue 5 jeT. XapakTepucTUKa YCIOBUHM AEATEIbHOCTH KOMOMHATa Ha 3TOT
NIEPUO]], a TAKXKE HBIHEIIHETO COCTOSHUS €r0 TPYAOBOI0 MOTEHIMAJIA IPEICTABICHA HUXKE.

XapakTepHucTuKa yCJIOBUHM A€ATEIbHOCTH KOMOMHATA Ha 5-JIETHUH NIEpUOJ

1. TexHomorum OCHOBHOIO IPOU3BOJCTBA OCTAHYTCSI COBMECTHMBIMU C IPUMEHSIEMBIMHU.
DneKTpocTalIeNIaBUIIbHOE TPOU3BOJCTBO OYyAET KaUeCTBEHHO PAa3BUBATHCSA B PE3yJbTaTe BHEAPEHUS
HOBBIX COBPEMEHHBIX MOLIHOCTEH.

2. OO0beM MNpPOU3BOJACTBA B TEUYCHHE OMIKAMIIMX TSATH JIET HECMOTPS Ha HMMEIOUIUecs
BO3MO)KHOCTH ¥ BHEJIPEHHE HOBBIX MPOW3BOJCTBEHHBIX KOMILIEKCOB (HaumHas ¢ 1998—1999 rr.)
CHHU3UTCS, @ 3aT€M HE3HAYUTENIbHO MOBbICUTCA (B KoHLE 2002 r.) m OyneT 3aBUCETh OT KCIOPTHBIX
IIOCTaBOK MeTaJla.

3. XecTkasgs KOHKYpPEHLMsI Ha PbIHKE YEPHBIX METAJUIOB U IPEBBIIIEHUE NPEIOKEHUS Hal
CIPOCOM IIPUBEAYT K CHM’)KEHUIO MUPOBBIX LIEH.

4. PoiHkM paboyeil cuibl B NEpPCHEKTHBE Ha OMDKalIIMe MATh JIET MOJHOCTHbIO olecredar
HOTPeOHOCTH TNPEANPUATHS B OCHOBHBIX KAaTEropusx IMPOU3BOJCTBEHHONO M YIPABIEHUYECKOIO
nepcoHana. JlepuuuT npeiokKeHus 3aTPOHET CETMEHT phIHKA CIELMAIUCTOB YIIPaBIEHYECKOT0 3BEHA
B BO3pacTe 710 35 JIeT ¢ OnbITOM paboThl 5—8 JIeT 10 COBPEMEHHBIM CIELUATbHOCTSIM.

Texyiee cocTosiHME TPYJOBOIO NOTEHLIMANA

1. Jlemorpaduueckue cTpyKTyphl IIepCOHaNa: CPeAHUI BO3pacT MPOU3BOIACTBEHHOIO IIEpCOHANa
npeBbllIaeT 45 JeT; nepcoHala annapara yrnpaBieHHMs IPOU3BOACTBOM — 49 JieT; pyKOBOASILErO
HepcoHasa oOLUIeKOPIOPATUBHOTO yIpaBiieHUuss — 37 JieT.

2. B mnpodeccuoHanbHO-KBaMU(UKALIMOHHBIX CTPYKTypax IPOU3BOACTBEHHOIO IIEpcOHala
3Ha4YMTelIeH MOHoIpodeccnoHanusM (okono 58%), conpoBoxaarouiics ycrapeanueM 3Hanui; 70%
IepcoHaNa OOIe-KOPIOPATUBHOIO YIPABICHUS MOArOTOBJIEHBl IO IporpaMmaM IOBBIIICHUS
KBaJM(pHUKALMU TU00 UMEIOT 6a30BYIO IIOJTOTOBKY, OTBEUYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUIM.

3. KopnopatuBHas KynbTypa MpEANpUATHS HE XapaKTEpU3yeTcs LieJCHaNpaBICHHbIM
yIpaBJIi€eMbIM DPAa3BUTHEM U NPEACTaBIsIET COO0ONW COBOKYNHOCTh TPaHC(HOPMHUPOBAHHBIX MOjEIEH
IIOBE/ICHUS, CBOWCTBEHHBIX  COLIMAJIMCTHYECKOMY CHOCO0y  XO34HCTBOBaHMS (Ha  YpPOBHE
IIPOU3BOJICTBA), U MOJEICH MOBEICHUS, XapaKTEPHBIX Ul KalUTAIUCTHUYECKUX IPOU3BOACTBEHHBIX
OTHOILIEHUH (Ha ypOBHE IPEIIPUSITHS).

4. CouMaibHbIM cTaTyc NepcoHaja MPEeNNpusATHs XapakTepusyeTcs oLeHKod B 3 Oamna (1o
naTuOaUIbHON IKAaJIe).

5. YnpasieHue NepcoHAIOM B LIEJIOM HaXOAMUTCSA B CTaJMHM COBEPILICHCTBOBAHUS M BHEAPEHUS
COBPEMEHHBIX TEXHOJIOTMM ympasieHus nepcoHaioMm. CyiiecTByeT NOTpeOHOCTh B JajbHEHIIEM
pa3Butuu cuctemsl YII.

ITocTaHoBKAa 3agaun

Hcxons W3 mpeanosiaraéMblX YCIOBUI JA€ATEIBHOCTH KOMOMHATa M HBIHEUIHEIO COCTOSIHUSA
TPYJOBOI'O IMOTEHLMANa pa3padoraiiTe OOIIYI0 CTpPAaTeruio0 yINpaBiICHUS MEPCOHAIOM 3TOrO
HNPEANPUATHS Ha 5-JIETHUM IEPUOJ, OTPa3HB B HEH JKEJIaeMOE COCTOSHHUE TPYIOBOrO INOTEHLHANA
gyepes 5 JIET 110 BCEM IISITH pa3jieaM, XapaKTEepU3YIOLUM €ro TEKYIEe COCTOSHUE: IeMorpapuieckue
U npodeccHOHaATbHO-KBATU(PUKALIMOHHbIE CTPYKTYphl ME€PCOHANIA, YPOBEHb KOPIOPATUBHOW KyJlb-
TYpBbI, COLIMANIBHBIN CTaTyc MEepCOHaa, COCTOSHUE CUCTEMbI YIIPABIICHUS [IEPCOHAIIOM.

MeToanuyeckne peKOMeH AU

Crparerust ynpaBi€HHs NEPCOHAIOM — 3TO JOJIOCPOYHOE, KaueCTBEHHO OIPEAEICHHOE
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HaIpaBJICHUE NPUIIOKEHUS YCUIMHM 1O (OPMUPOBAHHIO TPYJOBOIO NMOTeHUMana mnpeanpusatus. OHa
JI0J’KHA COOTBETCTBOBATh OOIIEH cTpaTernu opraHu3aly U pa3padaTbiBaThCs HA €€ OCHOBE.

JUis  pa3pabOTKM CTpaTeruu YOpPAaBJIECHUS IEPCOHAJIOM METaNypru4eckoro KoMOuHaTa
HE00XO0AUMO y4eCTb BHYTPEHHHE U BHEIIHUE U3MEHEHMsI (JUIsl IPEANpUATHS) B TEKYIIMA MOMEHT U B
MEPCIEKTUBE, OLIEHUTh UX BO3MOYKHOE BJIMSHHE IO TaKUM OCHOBHBIM HAIIPABJICHUSIM AESTEIBbHOCTU
CHCTEMBbl YIpaBJIEHUS IIEPCOHAIOM, Kak o0ecrnedeHue NOTpeOHOCTH B IepcoHalle, pa3BUTHE
TPYJOBOI'O MOTEHIMANA U €ro peanu3anusi. PekoMeHyercs UCoab30BaTh METO/AbI MOAEIUPOBAHUS U
JIOTUYECKOTO aHAJIN3a.

KeiicoBble 3aganus

Keiic 1. KagpoBasi noiuTnka «JIYKOMJI»

OnTumu3anus YMCcJICHHOCTH

Ha nporskennn 2003 rofa ¢ 11e71b10 CHUXKEHUSI 3aTpaT, MOBBIIEHUS 3P HEKTUBHOCTH
SKCILTYaTalii 00bEKTOB POSHUUHOI ceT aesitenbrocTsh TN « IYKOMJT» Gbita HanpasieHa Ha
PECTPYKTYpHU3aLUI0 OU3HEC-ITPOLIECCOB M COBEPILIEHCTBOBAHNE CTPYKTYPhI MIPEAIPUSATHSL.

B Xxoje BHEIpEHHS CHMCTEMbI IWIEPCTBA B po3HMuHOil cern IIMU «JIYKOWMJI» 6blio
JMKBUAUPOBAHO (CO CHATHEM C TOCYIApCTBEHHOHN peructpanuu) 17 ¢puinanos npeanpusaTus, Ha 6ase
KOTOpBIX ObUIO cO34aHO 12 KOMIIAaHMI-ONEpPaTOpPOB, B PE3yNbTATE€ YEro YMCICHHOCTh PaOOTHUKOB
[TUU «JIYKOMJI» cokpaiena ¢ 1104 1o 326 yenosexk.

670 paOOTHUKOB NPENIPUATHS MEPEBEIACHBI B KOMIAHUM — JUJIEPhl C COXPAHEHUEM YCIIOBUMN
OIJIaThl TPYyJAa, COOJIOACHHEM COLMAIBHBIX TIapaHTUH M TPYLOBBIX IIPaB, IPEAYCMOTPEHHBIX
JNEUCTBYIOIUM 3aKOHOAATEIBbCTBOM Y KPAUHBI.

108 paOOTHHMKOB OBUIM YBOJEHBI IO COKPAIIEHUIO YHMCICHHOCTH palbOTAIONMIMX B MOJHOM
COOTBETCTBUM C TPEOOBAHUAMM 3aKOHOJATENbCTBA O TPyAE YKpauHbl C BBIIIATOM KOMIEHCALMM 3a
HEHCIIOJIb30BAaHHBI OTIYCK U BBIXOAHOIO IOCOOMS B pa3Mepe CpeIHEro MecCsYHOro 3apaboTka,
npenycMoTpeHHbIX cT. 44 K30T Ykpaussl.

Pa3putue u o0yyeHue nepcosana

B pamkax mporpaMMmbl pa3BUTHS IEPCOHANA U C LIEJIBIO ONPEAEICHUS PEaJbHOrO MOTEHIHala
KaX/10T0 COTPYAHUKA, CO3/1aHUs BBICOKOKBAIN(UIIMPOBAHHOTO KaJpOBOIo pe3epna, B nepuoa ¢ 02 no
25 wmrona 2003 roga COBMECTHO €O clenuanucTaMu MeXperuoHaibHONW aKaJeMHUH YIpaBJICHUS
IIEPCOHANIOM TPOBEICHO TecTupoBaHue coTpyauukoB ITUU «IYKOMJI». B asrycre 2003 roma
IpoBejieHa arTecTanus paboTHukoB LlentpansHoro ammaparta ITUHN «JIYKOWMJI», B xome KoTOpoii
IPUHATO PEIIEHUE O BHECEHUWM U3MEHEHUH B ACHCTBYIOLIEE IUTATHOE PACIMCAHUE HPEANPHUATHS,
BbIIBUHYTO 32 paboTHMKa JUIsi pabOThl B APYruX CyOBEKTax XO3iHCTBOBaHMUS (B TOM 4YHCIE U B
JOYEepHUX MNpEennpuaTusax rpynnsl B Ykpaune). Kpome storo, pazpaboraHa mporpamMma oOydeHHs
pabOTHUKOB NPEAIPUITHS, IPELyCMaTpUBAIOLIas:

Pa3zpaOorana mporpaMma TPEeHMHIOB, HAaIIPaBJICHHBIX Ha IMOBBIIICHWE KayecTBa OOCIYXHBaHUS
kianeHToB A3C u nopsaka UCIoIb30BaHUS KOPIIOPATUBHBIX cTaHAapToB Komnanuu.

Co3aaHa aBTOMaTU3UPOBaHHAs MporpaMma TecTupoBaHus pabotHukoB A3C 1o oxpaHe TpyJa U
[10’KapHO-TEXHUYECKOMY MUHUMYMY.

B nexabpe 2003 roga coBMecTHO ¢ TpeHUHroBo# kommnanuen «CTCy» nmpoBeaeH MacTep — Kiace
s ton — Menemkepos ITHU «JIVKOWUJI» mo Teme «Jlydime HPakTHKH CTPATErHUeCKOro M
OIIEPAaTUBHOTO YNPABJICHUS B HEPTAHOM OTpaciu» ¢ Bpy4eHHUEM COOTBETCTBYIOIUX cepTUduKaTos 21
pabOTHUKY NPEATIPUATHS.

C uenplo MNOBBILIEHHWS HMMUPKA KOMIIAHMM B PErHOHAX YKpauHbI, YBEIMUYCHHUs OO0OBEMOB
pPO3HMYHON peanu3auuu He(dTenpoAykToB, ¢ mepcoHanoM A3C KoMIaHUH-OIIEPaTOpOB IO
OTAEIbHOMY I'paduKy MPOBEACHO 5 TPEHUHIOB Ha TeMy «O(]deKTUBHbIE KOMMYHUKAIMK B IIpoliecce
HPOJAX.

MortuBauus nepcosana

3HauuTeNbHOE BHMMaHME Ha npoTsbkeHMM 2003 roga yaensioch BONPOCAM  MOTHBALUU
IepcoHaIa.
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VYuutbiBas 0COOEHHOCTU MPEANPUATHS, @ TAK)KE ONBIT aHAJIOTUYHBIX KOMIAHUM APYrux CTpaH
Mupa Obul pa3paboTaH Ha OCHOBE Tapu(HOI CHUCTeMBbl OIUIaThl Tpyna U yTBepkaeH Ha CoBere
JIMPEKTOPOB HPEIPUATHS IIPOEKT 3apaboTHOI miatel padotHuKos [TUU «JTYKOMJI», mo3sonsomuii
OCYyIIECTBUTh AU(PPepeHInPOBAHHBII MOAXO0J B OIJIaTe TPyAa pPa3IUYHBIX Tpynn paOOTHUKOB B
3aBHCHUMOCTH OT CJIO)KHOCTH, YCJIOBUH TpyAa, 3P (EKTUBHOCTH pabOThl U KOHEUYHBIX PE3YJIbTATOB.

B 2003 romy 238 paOOTHUKOB OBLIM TIOOUIPEHBI JCHEKHBIMA TPEMHUSMH 32 BBICOKHE
IIPOU3BOJICTBEHHBIE I10KA3aTEIH, J1OOPOCOBECTHOE OTHOILIEHUE K MCIIOJIHEHUI0 (PYHKIIMOHAIbHBIX
00s13aHHOCTEH.

B xanyH mnpodeccuoHanpbHOro mnpasiHuka — JIHS paOOTHUKOB HE(PTSIHOW U Tra30BOMU
IIPOMBINIIEHHOCTH, 25 nydmux paGoTHHKoB «JTYKOM-Ykpauna» GblmM HarpaxaeHbl IPaMOTAMH 1
onarogapHoctsiMu  KaOunera MuHnuctpoB VYkpaunbl, Kueckoil Tropoackoil aaMHHHMCTpalUH,
Bceykpaunnckoit acconunanuu «Heprexumuk YKkpauHb».

AHanoruyHas paboTa NIpOBEA€HAa M B JAPYrUX JOUYEPHUX MPEANPUATHAX U OpraHu3aLusx,
BXoAsmuX B rpymmy «J1YKOWJI» B Ykpanuwe.

Komnanus noctosiHHO pa3zBuBaeTcsa. Mbl ropJuMcsi CBOMMH COTPYAHUKaMH M 3aUHTEPECOBAaHbI B
TOM, 4TOOBI y Hac pabotanu mpodeccroHansl. Eciu Bbl TOTOBBI cTaTh 4YacThiO Halled KOMaHIBbI,
XOTUTE MPUCOEIUHUTHCS K OJHOM M3 CaMbIX YCHEIIHbIX KOMIAHUM — MOKaJaylcTa, 3al0JHUTE U
OTONLIUTE Hally aHKeTy. Takke Bbl MoxkeTe 03HaKOMUTBHCS B 3TOM pasjeie ¢ TpeOOBaHUSMHU K
KaHJuJaTaM Ha 3aMelIeHHE BaKaHTHBIX JOJIKHOCTEH.

Keiic 2. FOKOC - kagpoBasi IOJINTHKA

[Ipodeccuonan. IMeHHO 3TUM CIOBOM MBI MOXKEM OXapaKTEepHU30BaTh CEroAHs Kaxkaoro u3 110
THICSIY COTPYAHUKOB Hamied Komnanuu, paboTaromux B COTHSX NPENNPUATHN, pacKUIaHHBIX IO 45
peruonam ctpanbl. Umenno um FOKOC 06s13aH cCBOMMU HBIHEIIHUMHU JOCTHKEHUSIMH, UMEHHO MX MBI
LIEHUM BbllIE Bcero. (P (PEeKTUBHBINA TPy, JINYHBINA BKJIAJ KaKI0ro B 00IIee €0 AOHKHBI JOCTOHHO
OIICHUBATHCA. TO TJIABHBIM TNpHHOMN MoTHBanuu paboTHukoB FOKOCa, mnpospaunbiii u
CIpaBeJIUBBIA g Bcex 0e3 uckimoueHus. Hamra xkommanus omgHod w3 mepBbix B Poccum Hawana
UCIOJIb30BaTh B IMENSIX MOTHBAllMM U COOCTBEHHBIE aKIMU - Kak JJs TOOLIPEHUS BBICHINX
MEHEIKEPOB, TaK U PSJIOBBIX COTPYIHUKOB.

[Tpuxoasmux K HaM Ha pabOTy BUEPALTHUX BBHITYCKHUKOB BY30B M MPO(GECCHOHATBHBIX YUUIIHIIL
MBI Cpa3y OKpyxaeM 3a00Toi u BHUMaHueM. OT TOro, KEM OHM CTaHYT, 3aBUCUT Oyayuiee Komnanuu.
CneuuanbHO I8 HUX CYIIECTBYET MporpaMma "MOJOAOW CHEIUAIUCT' OpUEHTHpPOBAaHHAs Ha
a/larTalluio MOJIOJIBIX COTPYJHUKOB K HOBOM /Il HUX OOCTaHOBKE, Ha WX o0ydeHue u pazputue. s
pabOTHUKOB CPEHET0 M HU3IIErO 3B€HA OpPraHN30BaH MHCTUTYT "MOOUIBHOTO mepcoHana" - poTanuu
HauboJee MepCIEKTUBHBIX COTPYIHUKOB, "MpoOyronxca" Ha pa3HbIX ydacTKax paboThl. A Te U3 HUX,
KTO oO0jajaeT MOTEHLHMAJIOM JIHjAepa, LeJeHANpPaBIeHHO TOTOBATCA Ha IMOBBIIEHHE B pPaMKax
IporpaMMsl "KaJapoBblil pezepB".

U, xoHedHo, MBI HEe 3a0bIBaeM TEX, KTO JECATKH JIET Ha3aj co3naBai ocHOBY Oyaymiero FOKOCa
- HalMX BeTepaHoB. bnaromaps MacmtabHOMy couManbHOMY MNpoekTy Kommanuu - mporpamme
"Betrepan" - 40 Thicau HammMX paOOTHUKOB, OTJABIIME MHOTHE TOAbl *)u3HH HedTssHOMY Cesepy,
CMOTYT IlepeexaTh Ha IIOCTOSHHOE JKUTENbCTBO B PETHOHBI ¢ Oojiee OJArONpHUSATHBIM KIMMAaTOM.
CerogHss MOXHO C YBEPEHHOCTbIO TOBOpUTh, 4YTO0 B FIOKOCe crnoxunca yHUKalIbHBIN
WHTEPHALMOHAIBHBIM  KOJJIEKTUB  npodeccuoHanoB. ONBIT  MEXIYHApOIHBIX  KOpIOpAaLMii,
MPUBHECEHHBI B HAlly KOMIAHUIO MEHE[KepaMH BeOyIIUX 3amagHbiXx (UpM, B COYETaHUU C
npoeCCHOHAIM3MOM U JHepruei poccuiickux corpyanukoB nenaior FOKOC opnoit M3 cambix
IIPOTrPECCUBHBIX pOCCUICKHX KOMITaHU.
B obnactu ynpasnenus nepconaiom FOKOC pemtaer cnenyromue 3aiaqu:

e co3gaHue paboyeil 0OCTaHOBKHM, OCHOBAHHOW Ha OTKPBITOCTH M B3aUMHOM YBaXXCHHH H
CHOCOOCTBYIOLIEH PACKPBITHIO CIIOCOOHOCTEN KaXA0r0 COTPYIHUKA;

® pa3BUTHE CHCTEMbl MOTUBALlUM IIEpPCOHANA, IO3BOJSIOUIEH KaXJIOMY COTPYIHUKY
paccuuThIBaTh Ha KapbepHBIM POCT U BO3HArpaXKJAeHHUE, COOTBETCTBYIOIINUE €r0 NPOo(ecCHOHAIBHOMY
YPOBHIO Y JINUHOMY BKJIaJy B J1€J10 KOMIIaHUU;
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e colMaJIbHAsA 3alUTa COTPYAHUKOB;
® [IpPEJOCTaBJICHUE COTPYIHUKAM BO3ZMOKHOCTEH 00yUYeHHsI U MOBBIICHUS KBaTHU(UKALINH.
Hamm ycnexu B o0jacTu KaJpoBOW MONUTHUKH MOTYYaroT OoOLIECTBEHHOE MpHu3HaHHe. B mapre

2001 roma FOKOC cran naypeaToM HallMOHaJIbHOW MpeMuu "3a ycrexu B ynpaBiIeHUH MepcoHanioM",

yupexaeHHo IIpodeccrmonansHolt kampoBoit ymroit u razeroir "Bemomoctu". B pamkax sToro

KOHKYpca Mbl IOJIYYMJIM CHELUaNbHbI npu3 "3a ycrnexu B YIpaBIEHUU NEPCOHAJIOM POCCUMCKON

opranuzanuu”, a Takxke npemuto "MIHHOBAaIlMOHHBIE TEXHOJIOTMU yIpaBjieHus nepcoHaioMm". A 10

nexadbpsa 2001 roga mbl cranu "llpennpusitueMm 3¢(HEKTUBHONW CHUCTEMBI YIPABIEHUS NEPCOHAIOM -

2001" mo wroram paboTel Bcepoccuiickoit kondepenmuu "Kamper XXI Beka s poccuiickoi

SKOHOMHMKH", KOTOpYIO NpoBoui Poccuiickuil coro3 NpOMBIIUIEHHUKOB U NpEeANpUHUMATENEH IpU

MOJIJIEpIKKE MpaBUTEIbCTBA PO.

Keiic 3. KagpoBasi noiuTukakoMnaHunAsstrA AG

OcHOBOI KaapOBO MOMUTHKU KOMIAHUH AsStrA AG SBISIIOTCACIEAYIONINE TPUHIIUIIBL:

® YEJIOBEYECKHUE PECYpPChl — OCHOBHBIC aKTUBbBI HAIlIEH KOMITAHUY;

® COTPYIHMK B KOMaHJI€ €IMHOMBIIIJICHHUKOB — OCHOBA yCIlieXa KOMITAHUU;

e »5S(deKkTUBHOE YIpaBlIeHHWE KOMAHJIOH, YIpaBJICHHUE 4YEJIOBEUCCKUMHU pecypcaMu —
MEepBOCTENEHHAs 3a/laya MEHEIKEPOB KOMITAaHUU «ACCTpAY;

e co3jaHue ONaronpuATHBIX YCJIOBHH i pabOThl M TBOpPYECTBA — KOTJa TPYA MPUHOCUT
COTPYAHHKY PaJOCTh B MOPAJIIbHOM U B MaT€pUAIbLHOM ILJIAHE;

® IS HAC BYKHBI MPO(ECCHOHANILHBIE KaYeCTBa CIIEUAMCTa HAa paboyeM MecTe;

® i HAac BaXHBl HHIUBHAYaJIbHBIE KayeCTBAa JUYHOCTHU, CIIOCOOHOCTh K OOYYEHHIO,
OpHEHTALIMS Ha KOJJIEKTUBHOE TBOPYECTBO, OTKPHITOCTD, YECTHOCTD;

® MBI COICKCTBYEM COBEPIICHCTBOBAHUIO MPOPECCUOHAIBHBIX KAYECTB HAIITUX COTPYIHUKOB.

Pea.nmauml OCHOBOIIOJATAKINUX IIPHUHIIUIIOB B KOMIIAaHUH «ACCTpA» OCYIIECTBJIACTCH Yepes.

® [IPUBEPKEHHOCTh JEMOKPATUUYECKOMY CTHJIKO YINPABJICHUS, IOCTOSHHOE pacUIMpeHue
JIeJIErMPOBaHUsI TTOJIHOMOYMM Ha BCEX YPOBHSIX yIPAaBJICHIICB;

e (GopMHpPOBAHUE YETKOU CTPYKTYPHI KOMIIAHUH, €€ XKETOAHYIO aIaNTANI0 K U3MEHSIOIIIMCS
YCIIOBHSIM;

e cCo3MaHME M OOYCTPOMCTBO pabO4YMX MeECT, 4YTOObI COTPYJHHUKH pacroJiaraii BCEM
HEOOXOIUMBIM JIJIsl TIPOAYKTUBHOMN JCSITEIBHOCTH W OBLIM O0ECredeHbl ONTUMaIbHO-KOM(POPTHBIMU
YCJIOBHUSIMU ISl TIOCTOSTHHOTO MOBBIIICHUSI IIPOU3BOIUTEILHOCTH TPYIA;

® OONIPEHUE, MOAIEPKKY MHULIMATUBHOCTH U aKTUBHOCTU COTPYIHUKOB, UX HJIEHW U HOBBIX
MPOEKTOB;

® OTKPBITOCTh K JHAIOTy C JIOOBIM UWIEHOM KOMAaH/Ibl, TOTOBHOCTb K OOCYXIECHHUIO U
pa3peuIeHuIo BOIPOCOB U MPOOIIeM;

® T[PUHATHE OOIICH CUCTEMBI ICHHOCTEH ISl BCEX COTPYJIHUKOB KOMIIAHUU;

e (opMHpOBaHHUE, OCYIIECTBICHHWE U TIOCTOSHHOE COBEPIICHCTBOBAHHUE MOTHBAIlMOHHBIX
porpamm;

e (¢opMHpOBaHME U TPOBEICHHUE PA3BHBAIOIIUX M OOpPa30BATEIBHBIX MPOTPAMM Kak
WHIUBUYAIbHBIX, TAK U KOJIJIEKTUBHBIX;

e (GopMHpOBaHHE M TIOCTOSHHOE pACHIMPEHHE TMAKETa COLUAIBHBIX MEPONPUATUNA IS
COTPYJHHKOB KOMITAHHH;

® yyacTue B OOIIECTBEHHBIX 0JIATOTBOPUTEIBHBIX aKITUAX.

Pa3BuBaromue u oopazoBarejibHbIe IPOrPaAMMBbI

Mpb1 pabGoraeM HaJ TOBBIIMIEHHMEM KOMIETEHIIMHW COTPYIHHUKOB KoMmmaHuu. OrmnpenereHue
MOTPeOHOCTH B OOYYECHHH W OpraHu3alus OOy4alolmUX MEPONPUSITHH OCYIIECTBISIOTCS MO TUIaHY.
dupma oka3biBaeT (UHAHCOBYIO TMOAAEPKKY (IO COTJACOBAHUIO) KAXKIOMY COTPYIOHUKY MpH
MPUHATHN CAMOCTOSITEIIBHOTO PEIICHUS 10 IMOJYyYCHUIO JOTTOJIHUTEIIBHOTO 00pa30BaHUsI.

CounanbHbie MepONIPUATHS

CoumanbHasg HaNpaBJICeHHOCTb ACATEIbHOCTH KOMIIAHUM TMPOSBISIETCS B MEPBYIO O4Yepelb B
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3a00Te 0 caMuX COTpyIHHKax KoMranuu. dupma obecrneunBaeT COTPYAHUKOB OECIIaTHBIM MUTaHUEM
(oGenamu), OpraHU3yeT peryssipHbIe CIIOPTHUBHBIE M Pa3BJICKATEIbHBIC MEPONPUATHSA. Y HAC MPUHATO
JIeNaTh MOJAPKU KO JHIO POKICHUS, POKICHUIO peOeHKa, KO THIO CBaIbOBbI.

OO01mecTBeHHBIE AKITHH

Kommanus npuHuMaer ydactue B aKUUsSIX 0 MaTepHAIbHOW MOAJIEPKKE HE3aUTUIIICHHBIX CIIOEB
HAaceJEHMS, OKa3bIBaeT  IIOMOIIb  BOCIMTAHHUKAM  JETCKUX  JOMOB M  CIEUAILHBIM
OyiaroTBopuTenbHBIM (oHAaM. DTH (UHAHCOBBIE OTUUCICHUS JOOPOBOJIBHBI, HO TPAIUIIMOHHBI IS
coTpyaHUKOB AsstrA AG.

OTBeTUTH HA BONPOCHI U BHITIOJIHUTD 3aaHUS:

1. PackpeIThl UM B JOKYMEHTE OCHOBHBIC JJEMEHTHI KaJIpOBOW IOJUTHUKH (TpeOOBaHUS K
MEepPCOHANly, MEXaHU3MBbl YIPABICHUS IEPCOHAIOM, (POPMUPOBAHHME HOBBIX KaJIPOBBIX CTPYKTYP,
KOHIICTIIIMKM OIUIaThl TPYyJa, MaTepUaIbHOTO W MOPAJIBLHOTO CTUMYJIMPOBAaHHS pPAaOOTHUKOB, IYTH
MIPUBJICYCHUS, UCIIOIb30BAHUSA, COXPAHEHHUSI U BBICBOOOXK/ICHUS TIEPCOHANA, IIYTH Pa3BUTHUS KaJApPOB,
oOy4eHwus1, mepeoOyUeHMS, TOBBIIMICHHUS UX KBATH(PUKAINH, YIydIIEHHEe MOPATbHO-TICHXOJIOTHIECKOTO
KJIUMaTa B KOJUICKTUBE, IMPUBICYCHUE PSJAOBBIX pPAOOTHUKOB K YYaCTHIO B YIpaBICHUU
opraHu3anuei)?

2. Onpenenute THI KaIPOBOW MOJIUTUKU TPEATIPUSATHUS.

Keiic 4. Kanposas nointnka 3a pyoexom

SAnonus

KanpoBas cinyx0a kpynHOW 3apyOeXHOM KOMIIAaHMHM, KakK IpaBWJIO, HAauMHaeT paboTy co
CTYAIGHTaMM - OyIOyHmMMHM CIElHaJuCTaMH, KOTJa OHM ydaTcsi B yHMBepcHTeTax Ha 2 - 3 Kypcax.
BbIsSBASIOTCA MOJOJBIE JIOAM, HPOSBISIOLIUE ONPEAEIECHHbBIE CIIOCOOHOCTH, KOTOPHIE MOTYT OBIThH
YCIIEIIIHO HCIOJIb30BaHbl B Jeje AanbHeimiero pa3BuTus ¢upMel. C HUMH HauMHalOT paboty. Mx
IpUrallalT Ha JIEKIUU, KOTOPbIE YHUTAIOT CHELUUAIUCTBl U PYKOBOJIUTENIM 3aWHTEPECOBAHHOM
GbupMbl. DTH JIEKLMU TOCBSIIEHbl MUCTOPUM MPEANPUATHS, AUHAMHKE W3MEHEHMH B IPOU3BOJCTBE
MPOAYKIMH W camoil (upmbl, mporHo3am Ha Oyaymee. B mpoiuecce Takux 3aHATHI CTyaeHTam
IIPUBHUBAETCS YyBCTBO MATPUOTHU3MA B OTHOLIEHUU TOW (GUPMBI, KOTOPas HaMEpeBaeTCsl MPEAOCTaBUTh
B nanbpHeinnieM paboty. CTyneHTsl, HaOmogaeMble KaIpoOBOU CIyK00i U SBISAIONIMECS KaHIUaTaMu
s paboTel B (upMe, MOJABEprarTcs TecTaM (TecThl MUCbMEHHbIE). OosieBLIME TECTHI MPOXOAST
cobecenoBanue. M3ydaercs cocTOsHUE 310POBbs, U CIELUATUCTBI CIIYXKObI BBISICHSIOT, HE ObLT JIU
KaHIUJIAT NPUYACTeH K KaKoH-TMOO NpeaoCyqUTeIbHOM AedATeNbHOCTU. bynyime MeHemkepbl
JOJDKHBI UMETh OTJIMUHYI0 Ouorpaguto. [lonoxurenbHbsiM (akTOpoM IpH IpueMe Ha paboTy ABIsSETCS
HoJIokeHue Ha pupme, Kyaa opopmiisercss Ha paboTy KaHIUAaT.

B ¢upme "Xuraun" Bce HOBHYUKM B TEUYEHME ABYX MECALIEB H3y4daloT Kypc "BBenenue B
JOJKHOCTR". Monoabix sojedl - Oyayumux paOOTHUKOB (UPMBI - MPUITIAIIAIOT Ha pas3iMyHbIe
MEpPOIPUATHS - 3TO JHU KauyecTBa, r0J0BOM OTUeT U T.I. Bo BpeMs KaHMKYJ OHU paboTaroT B Gpupme
Ha Pa3jIM4YHBIX JOJDKHOCTAX, BO-TIIEPBBIX, 3TO AAE€T BO3MOXKHOCTH CTaKUPOBKH, BO-BTOPBIX, 3TO JacT
BO3MOXXHOCTb 3apaboTaTh AeHbrU. Ilocie okOHuUaHUS yHHMBEPCUTETa M NOCTYIJIEHUS Ha paloTy 3a
KOKIBIM MOJIOJBIM CIELUAJINCTOM 3aKpPEIISETCs TaK Ha3blBAEMbIM "KPECTHBIM OTEl" - 3TO HEYTO
BpO/JI€ HAILEro HACTaBHMKA, HO € ropaszio OoJiee MHUPOKUMH NosHoMouusMu. "KpecTHblit oten" - 310
00OBIYHO MEHEKEp CpeAHEro 3BeHa ynpanieHus. "KpecTHblil oTen" gokeH ObITh BHITYCKHUKOM TOTO
K€ BBICIIIET0 Y4eOHOIr'0 3aBEJIEHUs, UTO U €ro MOAOIEUHbIN - 3TO 00s3arenbHoe ycaosue. "KpecTHblit
orer]" MoMoraeT HOBHUYKY aJalTHPOBAThCA HA paboyeM MecTe, IOMOIaeT pa3pelinTbh BO3MOXKHbBIE
KOH(JIMKTBI, ObIBAa€T Yy CBOMX IOJONEYHBIX JAOMA, 3HAE€T COCTaB CEMbM, KPYI IpYy3€il U 3HaKOMBIX, B
Kypce IUIaHOB MOJIOJIOTO 4elloBeKa, 3HaeT ero xo00M, 3HaeT o HeM Bce. M ecnu B KaJIpoBoil ciyx0e
pemaeTcsi BONPOC O IMEPEMEUICHUU CHEIHANINCTa, TO B 3TOM Cllydyae MHEHHE "KpPecTHOro otma'
ABJIAeTCs pemaloliuM. Takoe KypaTopcTBO ocymiectsisiercss no 35 yer. Ilpu Takoil cucreme npu
THIATEJIbHOM IIPOBEpPKE JaHHBIX, HEOOXOJUMBIX [UIsl OTIpaBICHUS (QYHKIUH Ha Kako-1ubo
JOJPKHOCTH, IPOCKOUYUTh MPAKTUYECKH HEBO3MOXKHO. Kax/iblif paboTHUK Takux ¢upM, kak "Xurauun"
n "MamycuTa", UMeeT Ha pyKax OKYMEHT, KOTOpbI Ha3blBaeTcsi "I JaBHble NpPUHLHUIBI (GUPMBI".
OCHOBHBIMM B 3TOM JOKYMEHTE SBJISIOTCS TPH IOJIOKEHHS: HCKPEHHOCTh, IOyX ONTHMHM3Ma U
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rapMOHMs. DTOT JTOKYMEHT HOCUT HOPMATUBHBIN XapaKTep U CBUJETENBCTBYET O TOM, KAKMM 00pa3oM
AMOHIIBI OTHOCATCS K CBoel paboTe B pupme. B yacTHOCTH, B TOKYMEHTE CKa3aHO, YTO Ja)ke €CJIM Ha
MUHYTY HOpekpaiieHa pabora - 3To mo3op ans paboTHuka ¢upmbl. Menemxkepsl n "Xurauu", u
"Manycura" paGoTaroT 3HAUUTENBHO (PGEKTUBHEE, YeM MEHEIKepbl B Apyrux ¢upmax SnoHuu u
Jla’ke MUPE.

CIIA

[Tocnennue nBa necstuierus B CLJA xapakTepu3oBaluch TEM, YTO Ha MEPBbIE POJIM B (pupmax
KOTHPYIOTCS JIMLA, UMEIOLINE KpOME HEOOXOIMMBIX 3HAaHMUU €Ille M YYEHYI0 CTeleHb JOKTOpa WIH
Marucrpa. A 3a MocjieIHHE IATh JET IBaJLaTOro BeKa MpOSBUIACH U €lle OJHa OCOOEHHOCTb: Ha
HIEPBbIE POJIH MPEANOUYTECHUE OTJACTCS JUPEKTOPAM 110 YIPABJICHUIO IEPCOHATIOM. Y MEHUE paboTath ¢
JIIOJIbMU OLIEHUBAETC BbIIIE BCEX APYrux ymMmeHuil. Heckonbko €T Ha3aa K HaM B CTpaHy NPUE3kKaJl B
nopsiike 0OMeHa HayuHbIMHU CBSI3IMU MPE3UeHT aMepuKaHckoi ¢pupmsl "JIntroH-MHpactpus" Pobept
Oum. "Jlutron-Unpactpuz" - oxHa u3 kpynHeimmx komnanuii CHIA. 120 Teicsiu pabortaromux,
JECATKU OT/EIECHUN Ha TEPPUTOPHM CTpaHbl U 3a pyOexxom. dupma crenuanu3upyercs Ha BbIITYCKe
MHOTOHOMEHKJIaTypHO! mpoayKuuu. PobepT O nmen y4eHyro CTENeHb JOKTOpa, SIBISJICS aBTOPOM
psifa KHUT B 00JacTu MeHekMeHTa. B MockBe ero nornpocuiiu nNpo4yecTs LMKI JEKIUH, TOAeTUThCs
onbITOM padoTsl B ¢pupme. UYTo ke pacckasan Dl 0 KaJpoBOW NOJUTHKE cBoel (upmbl? OH cka3ai:
"B Hamy ¢upmy ¢ 601bIINM YIOBOJILCTBHEM HAYT MOJIOJbIE JIIOJH, YeM Jr00yr0 npyryto. Hecmotps
Ha TO, YTO IO Hayaly Mbl IUIATUM MEHbIIE, 4yeM apyrue ¢upmsl. B uem xe neno? Hama ¢pupma
OTKpBIBAET MEPCIEKTUBbl U TapaHTUPYET NpojABMXKEHHE o ciyxOe. IlpuHsaTeie B GupmMy Moioble
JIOJY TOJBEPraloTCsl MCIBITAaHUSAM Ha NPeanpusTusx (upmel oT 6 MecsueB Ao rojga. Mosonoit
CIIELUAIIUCT 3a4MUCISIETC Ha KaKyro-ITMOO JOJDKHOCTh AJIA HoJydeHus 3apaboTHoil muatel. Ho ero
€KEMECAYHO IEePEMEIAOT Ha pa3HbIE JOJDKHOCTHU: MECALl MacTepoM B 1Li€Xe, Mecsll B OTIele
MapKEeTUHIa UM B OTAEJE PEKJIAMBbl, MECAL] TEXHOJIOTOM-KOHCTPYKTOPOM U T.J. 3@ KaKIbIM MOJIOJBIM
CHELMAIMCTOM 3aKPEIUIAETC KypaTop - 3TO OJMH U3 MEHEKEPOB BBICILErO 3IIEIOHA PYKOBOJACTBA,
KOTOpBIM Ha KaXJOM 3JTalle IPOBEPKU CTABUT IEPE] HCIBITYEMBIM 3aJadyd IPOU3BOJACTBEHHOIO
XapakTepa U II0 pe3yjbTaTaM pPELICHUS BBICTABIISIET B CIELUAIbHO 3aBEACHHBIN JHEBHUK OLEHKY.
[TosryunBIMe B Ipouecce UCIbITaHUI Ha BCEX 3Tallax MPOBEPKU MOJIOKUTEIBHBIE OLIEHKHU IIONANaloT B
pe3epB Ha BblABMKEeHHME. KangpoBas ciyx0a paspaOaTeiBaeT Uil pe3epBa Ha BbIABM)KEHUE IUIAHBI
pasBuTHs Ha 3 - 5 sieT BHepen. OTH IUIaHbl BKIIOYAIOT B ceOs MepeMelleHHue MO0 TOPU3OHTAIH U
BepTUKanu. llepen KaxIbpIM IepeMEIIeHUEM IpPEeAyCMaTpUBAETCA IOBBIIIEHUE KBaJU(pUKALUU C
OTpbIBOM MO0 0e3 oTpbiBa OT MNpou3BoAcTBA. [lmaHUpyrOTCS KOMaHAMPOBKHM 3a IpaHHULY AJIs
U3Y4YEHHUsI NEPENOBOTO OIbITa B JIPYrHMX CTpaHax, MPeAycCMaTpUBAIOTCS CTa)KUPOBKU Ha Pa3IMYHbIX
JOJDKHOCTSX U MIPAKTUKYETCS 3aMElIeHNe Pa3IMuHbIX PaOOTHUKOB Ha BpeMs OTITycKa, 00JIe3HHU U T.11."
[Tpodeccuonanbhas MmoOuabHOCTH paccMarpuBaeTcs B CIIA kak siBieHue nosoxxkurenabHoe. Muxenep,
KOTOpbIi B TeueHue 20 jer paboTas B 4eThlpex (upMax, LIEHUTCS BbIIIE, UeM TOT, KOTOPbI Bce 3TH
roasl pabotan B OJHOM AomKHOCTH. Paboras nosiroe BpeMs B OJHOW JOJKHOCTH, PaOOTHUK
OrpaHUYMBAET CBOH KpPYyro3op paMKaMu OJHOIO y4acTKa paOOTbl, OH CBBIKAeTCs C HEAOCTATKAMHU,
nepecraeT odoramaTh yIpaBlIeHME HOBBIMM MeToJamu, (GopMaMu, M ero padbora NpeBpalacTcs B
11120JIOH U IITaMII.

N naobopoT, CMEHMBIIMM MHOIO MECT padOThl MMEET BO3MOYKHOCTb CPAaBHHMBATh CHUTYallUH,
OBICTPO aIalTUPYETCS] K HOBBIM YCIIOBUSAM PaOOTHI.

OTBeTUTHh Ha BOIIPOCHI U BBINOJIHUTD 3a/1aHUS:
1. TIpoananusupyiiTe 0COOEHHOCTH KaJpOBOIl MOJIMTHKHU HA 3apyOEkKHBIX MPEIIPUATHAX?
2. B uewm 3akmtouaroTcst 0COOEHHOCTH HAIIMOHAIBHBIX MOJIENIEH KaApOBOrO MEHEIKMEHTa?

JAEJIOBAS UT'PA "Bsbi6opsl pykoBoauteas'

JleMokpaTu3alusi ynpaBjl€HUs [103BOJIAET HauOosiee TMOJIHO HCMOJIb30BaTh TBOPYECKHM
noTCHOUaJa 4YCJIOBCKaA, HepeﬁTH OT AaJAMHUHHUCTPATHBHBIX K 3KOHOMHUYCCKMM U COLHUAJIBHO-
IICUXOJIOTHYECKUM METOJlaM YIpPaBJICHMs, MOOMIN30BaThb BHYTPEHHUE pE3€pBbI IMPOU3BOJICTBA.
AKTI/IBI/I3aLII/IH YCIIOBCUCCKOI'O (I)aKTOpa AaCT BO3MOXHOCTb BCKPBITH M PAllMOHAJIBHO HUCIOJIB30BATH
pe3epBbl SKOHOMHUKH, JIeXKalllie Ha MOBEPXHOCTH M He TpeOyrolue KanuTalibHbIX 3aTpar. OgHUM U3
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HaIpaBJICHUN JEMOKpATU3aLNU YIIPABICHUS SBISETCA BHIOOPHOCTH X035 MCTBEHHBIX PYKOBOIUTEIICH.

Bri6opHOCTE sIBiIsIeTCS OCHOBHOM (POPMOI PAacCTaHOBKU MEPBBIX PYKOBOAMUTEIECH B YaCTHBIX
npeanpusaTusaXx. B ycnoBusx uHTEHcH(UKAMM OOLIECTBEHHOI'O IPOM3BOACTBA M NEPECTPOHKU
yIpaBJIeHH S5KOHOMHUKOI 3TO MOJI0XKEHHE PHOOPETaeT 0CO0YI0 3HAYUMOCTb, TOCKOJBKY OT JIMYHOCTH
PYKOBOIUTENS, €M0 KOMIETEHTHOCTH, MOJUTHYECKON 3PEOCTH, HPABCTBEHHOM YHCTOTHI BO MHOTOM
3aBHCHT YCIIEX AESITEIbHOCTH BO3IIIABISIEMOT0 UM KOJUIEKTHBA.

"Xopomuii KamuTaH MOXET KOMIICHCHPOBATh MHOTHE MPOCYETHI U B YaCTH yCTPOMCTBA CyaHA, U
B YaCTH KauecTBa ero mocTpoiiku. [1noxol yronut u nmpekpacHslii Kopadip'". DTO cpaBHEHUE XOPOIIO
[IOKA3bIBAET POJIb U 3HAYEHHE COBPEMEHHOTO PYKOBOIUTEISL.

CocTaB KOMHCCHHM 10 NTPOBEIEHUI0 BHIOOPOB PYKOBOAUTEJIS

JUig peanu3auuu Npouenypbl BHIOOPOB PYKOBOJIUTENSI HEOOXOAMMO BHadaje CPOpMHUPOBATH
KOMHCCHIO, OT KaYECTBEHHOT'O0 COCTaBa KOTOPOIl 3aBUCHUT yCIeX B 1MOAOOpE CHIBHOTO PYKOBOAUTEIIS.
[TonbGop uIEHOB KOMHUCCHM OCYIIECTBISETCS C Y4E€TOM CTPYKTYpbI, Li€J€ U 3ahau, CTOSIIMUX IMEpes
npennpustTueM. Kpome Toro, 3aech AODKHBI YYUTHIBAThCS 0Opa3oBaHHE M CTax pabOTHI UYJICHOB
KOMHUCCUHM HAa JaHHOM MPEANPUSATUH, YPOBEHb UX KOMIIETEHTHOCTH, CIIOCOOHOCTh K KOJJIEKTUBHOMY
00CYXXIEHUIO, CAMOKPUTHYHOCTb, IOTUKA MBILIUICHHUS.

MoskeT ObITh PEKOMEH/IOBAH CJIENYIOIIMM COCTaB KOMUCCHM 110 OpraHU3alMK BHIOOPOB U OLICHKE
KaHJIMJATOB HA MPUTOJHOCTh K 3aMEIICHHUI0 BAKAHTHOW JOJKHOCTH PYKOBOJWTENEH, 3aHUMAIOIIUX
KJIFOUEBBIE [TOCTHI B OCHOBHOM 3BE€HE CTPOMUTEIBCTBA U MIPOMBIIIIEHHOCTH

npenceaareab COBETa AUPEKTOPOB (MPaBICHUS) MPEANPUSTUS - MpeacelaTelb KOMHCCHU;

3aMECTUTENb JUPEKTOpa MPEANPUATHUS 110 IEPCOHAITY - 3AMECTUTENb IpeceaaTess KOMUCCHUH;

BeIyLINI akuoHep (COOCTBEHHUK, UMEIOIIUN KOHTPOJIbHBIN MMaKeT aKInii);

npenaceaarensb npopKoma;

IOPUCKOHCYJIBT;

CHELIMAJIUCT 10 yIPaBICHUIO;

COLIMOJIOT;

IICUXOJIOT;

Bpau-TepareBT.

Bo3MoXHBI M Apyrue BapHaHTbl COCTaBa KOMHCCHH I10 IPOBEIEHUIO BHIOOPOB PYKOBOIUTEI,
KOTOpbIE MOTYT OBITh PEKOMEHIOBAaHBl TOCIE H3Y4YeHHs] MpoOJeMbl BHIOOpa Ha KOHKPETHOM
MpEANPUITHH.

Opranun3anus NOArOTOBUTENbHOI padoThl

IIpenseiOOpHas ~ KaMmaHWs ~ OpraHM3yeTcss € ILeJbl0  YINOPAJOYEHHS  HPOLENyphl
npeaABapuTCIbLHOTO 0T60pa KaHAUAaTOB, KOTOPBLIC PCAJIbHO MOI'YT HNPCTCHAOBATL HAa BAKAHTHYIO
JOJDKHOCTh PYKOBOJIUTEIS.

[IpyunHaMu OTKa3a MPETEHAECHTY B Y4acTHM B BBHIOOpAaxX MOIYT CIYXHUTb OCOObIe TpeOOBaHUS,
BBICTABJISIEMbIE MIPEAIPUATHEM, OOBSIBUBILEM O BbIOOpPAX PYKOBOAUTENS HA KOHKPETHYIO JTOJIKHOCTD.
K HUM MOHO OTHECTH CIIEIYIOIIHE:

OTCYTCTBHE Y NpETeHJIeHTa MPO(UIBHOTO 00pa3oBaHMs Ul 3aHATUS BaKaHTHOH OJIKHOCTH,
pexomenayemoro Kpanu(pukalMOHHBIM CIPAaBOYHUKOM JOJDKHOCTEH PYKOBOAMTENEH, CHEHMANCTOB
U CIIy’)KalluX;

HECOOTBETCTBUE BO3pacTa IMPETEHJIECHTa TOMY BO3pPaCTHOMY LEH3Y, KOTOPBIM PEKOMEHIYETCS
COLIMOJIOTAMH Ul 3aHATHS KaKJOW KOHKPETHOU JOJKHOCTH;

OTCYTCTBHUEC OIIbITa pa6OTBI Ha PYKOBOAANIUX OOJDKHOCTAX, PCKOMCHAYCMbIX Kpamm-
(UKaIMOHHBIM CIIPAaBOYHUKOM JOJKHOCTEH pyKOBOIUTENEH, CIEIMAINCTOB U CIIYKaIlIHX;

Apyrue TpeOOBaHUs, OroBapuBaeMble pabouell KOMHCCHEH KOHKPETHOTO MpEeNNpHUsATHS B
COOTBETCTBHUHM € Pa3pabOTaHHOM MOJIeNIbI0 paboyero MecTa pyKoBOIUTEIIS.

O0bsiBIeHUs 0 BBIOOpax

[Ipennpuste, uMmeroniee BAaKAaHTHYK JAODKHOCTb M IPHUHSBIIEE DPEIIEHUE O IPOBEACHUU
BBIGOpOB Ha AOJI’KHOCTb, 4Aa€T 00BsBIIEHHE 00 3TOM B MECTHOM neyartu, o paanuo Ujiv TCICBUACHUIO.
Bo3morkHa nojada oOBABICHHMS O HaMe4yaeMbIX BBIOOpPAaX TOJBKO B CBOEM KOJUIEKTHBE, KOrja Ha
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BaKaHTHYIO JOJIDKHOCTBb MOFYT HpeTeHHOBaTB paGOTHI/IKI/I 3TOT'0 K€ KOJIJICKTHUBA. STO TaK Ha3bIBaAacMas
"3akpeiTas" ¢opma BBIOOPOB. TeKCT OOBSIBICHHUS TOIACTCSI BMECTE€ C YCIOBUSMH BBIOOPOB U C
BO3MO>XHBIM HepequM HCOGXOHI/IMBIX Ka4yeCTB KaHOIN1aTOB HaA BaKaHTHYIO JOJIDKHOCTbD.

B ycnoBusix BBIOOpPOB, OroBapuBacMbIX B OOBSBICHHUH, JOJKHBI OBITH yKa3aHbl OCHOBHBIC
JTaHHBIE U3 MOJIENIM pabovyero MecTa.

Oprannsanus padoTbl KOMHCCHH 10 IPOBEICHUIO BIOOPOB

PaGota komuccHu 1O NPOBEAECHHUIO BBIOOPOB HAUMHAETCS C MOMEHTa W3JaHMs IpHKa3a o
IIpOBeJEHUHU BbIOOPOB. B mpukase ykasplBaroTCs LENM M 3a7add BbHIOOPOB, BaKaHTHAasl JOJKHOCTD,
CPOKHM TpPOBEJICHMs BbIOOPOB, cocTaB paboyel KOMHCCUM 10 BBIOOpaM U TOPSIOK €€ pPadoThl,
Ha3bIBAETCS Mpece1aTelb KOMUCCUU.

B kauecTBe npuiIokKeHUs K NMpUKa3y OOBSBIAIOTCA TpeOOBaHMS K KaHAWAATY, ONpeneiseMble
KBanudukaoHHbIM CIIPaBOYHUKOM JI0JKHOCTEH PYKOBOAMTENEH, CIIEUAINCTOB U CIYKaIIHX.

Ha nepBom 3tane pabodas KOMUCCHSI COOMPAECT M aHAIM3UPYET JOKYMEHTHI, IIOCTYIHUBIINE OT
JIUL, U3BSBUBILUX JXEJIaHUE NPUHATH ydacTue B BbIOOpax; OoTOMpaeT U (OpMUPYET 10 aHKETHHIM
JAHHBIM IIPEIBAPUTENBHBIN CIHUCOK KAHIUIATOB, JOIYIIEHHBIX IJIs IMPOXOXKICHHS IIEPBOrO Typa
BBIOOPOB.

JlunaM, He NOMYIIEHHBIM K Y4acTHIO B BbIOOpax, HalpaBlIe€TCsl MUCbMEHHOE YBEJOMJICHHE C
yKa3aHHMEM IIPUUYKHBI 0TKa3a. [Ipu popmupoBaHuyu npeaBapuTEIbHOrO CIIMCKA KaHAWJATOB HAa y4acTHE
B BbIOOpax pabouas KOMMCCUS PYKOBOJCTBYETCS THUIIOBBIMH MOJEISAMM CIYKEOHOM Kapbepbl
JUHENHBIX PYKOBOAMTENEH, KOTOPBIE MOKA3bIBAlOT BO3MOXHBIE JOJDKHOCTH M CPOKHM UX 3aMELICHUS
BIIJIOTH JJO BBIXOZA HA IICHCHIO.

MeaunuHcKoe 0CBUAETEIbCTBOBAHHE KAaHIHIATOB

ITocne orGopa paboueill komHccueil KakIOMy KaHIWAATy, MONAaBIIEMY B IpeIBapUTENIbHBIN
CIIMCOK, BBICBIIAETCS MMCbMEHHOE YBEIOMJIEHUE O IIPUEME €ro 3asBJIEHUS Ha ydacTue B BbIOOpax. B
3TOM € YBEIOMJICHUU YKa3bIBaCTCS BPEMs U MECTO MEIUIMHCKOTO OCBHJIETEIBCTBOBAHUS, KOTOPOE
JOJDKEH IMPOMTH KaKIbl KaHIUJAT Ha BBIOOPHYIO JOJKHOCTh. OHO MPOBOJIUTCS ISl ONPENEICHUS
COCTOSIHUSL 3[I0POBbSl KaXAOI0 KaHAMJATa W OLIEHKM BO3MOMKHOCTH €ro paboThl B YCIOBHAX
MOBBILICHHBIX 3MOIMOHAIbHBIX, (PU3MUECKUX M IcUXojormuyeckux Harpys3ok. He ciyuaiino b. Loy
ckazal: "310poBoe TEJO - MPOJAYKT 3JJ0POBOI0 paccyaka'.

MenuiuHcKoe  OCBUICTEIBCTBOBAHUE TMPOBOIAUTCS BPaueOHO-IKCIEPTHOM KOMHCCHEH ¢
UCIOJIb30BAHUEM CIIEIIUAIBHBIX METOJI0B UCCIIENOBaHMs. 31E€Ch 3TH METOIbl HE IPUBOASATCS, BBUY HX
CJIOKHOCTH.

MenuuHcKkoe 0CBUIETEIbCTBOBAHHUE MOIMUCHIBAETCS BpaueOHO-3KCIIEpTHOM koMuccuen. Tekcr
OCBMJIETEJIbCTBOBAHUS COCTOUT M3 OAHOM (paszpl Tuma: " o

COCTOSIHUIO 3/I0POBbSl MOKET OBITh PEKOMEHJOBAaH Ul ydacTHs B BbIOOpaXx Ha BaKaHTHYIO
JOJDKHOCTR" win: " 10 COCTOSIHUIO 3/I0pPOBbsl HE MOXKET ObITh PEKOMEHJIOBAH JJISl y4acTus
B BbIOOpax Ha BAKAHTHYIO JOJDKHOCTB'.

Pe3ynbrarbl MEOUIIMHCKOTO  OCBUAETEILCTBOBAHMSI COOOINAIOTCA  KaXAOMY KaHIUAATy
MUCbMEHHO. Marepuanbsl OCBHJETEIbCTBOBAHUS OCTAlOTCSd B Jieslax pabodell KOMMCCHUHM IIOCIie
OKOHYaHHS BEIOOPOB.

OueHka NCUX0JOrMYECKO YCTONYNBOCTH KAHIU/IATOB

[Tocne MeaIUIIMHCKOTO OCBUIETENLCTBOBAHUS BCE KaHAUIATHI, TOAHBIE MO COCTOSIHUIO 310POBbS
JJI YHpaBHqueCKOﬁ ACATCIbHOCTH, HpOXOHHT TCCTI/IpOBaHI/Ie Ha HCI/IXOJIOFI/I‘ICCK}’IO yCTOﬁ‘IHBOCTB.
DTO HEOOXOAUMO TTOTOMY, YTO JEATEILHOCTh PYKOBOJMTEIS CBs3aHA C JIIOJbMH, C UX JKU3HEHHBIMHU
OTPEOHOCTSAMHU, MHTEPECaMH, NPUBA3AHHOCTSAMH, NMPUBBIUKAMU M Ap. IIpuHATO cuuTath, 4TO 4YeM
BBIIIIC YEJOBEK IMOAHUMAETCS MO CIYy)KEOHOW JIECTHHIIC, TeM OOJblllasg Harpyska JIOXKHTCS Ha €ro
€4, TEM 4Yallec eMy HpI/IXOHI/ITCSI HUCIIBITBIBATH CTpeCCBI, KOTOpHe IIOCTCIICHHO HOI[pBIBaIOT €ro
3JI0pOBbE U YKOPAUMBAIOT *KU3Hb. IMEHHO MOATOMY Ba)KHO paclo3HaTh YPOBEHb MCHUXOJOTHMUYECKON
YCTOMYMBOCTH KaHAUAATa MPOTUB CTPECCOBBIX CHUTyallUi, yOepeub ero 370pOBbE€ B Oyayliem OT
HeOIaronpUsATHBIX BO3ICHCTBUI BHEITHEH CPEJIbI, ONPEACIIUTh CTEIICHb €T0 PUCKa.
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[TosTomy mnpu BbIOOpax Ha JOMKHOCTh PYKOBOJIUTENS PEKOMEHAYETCS BCECTOPOHHE
HCCaeI0BaTh KaHAWAAaTa. B 4acTHOCTH, MOXKET OBITh MPEIOKEHO MPOBEACHHUE COIMOJIOTHYECKUX U
MCUXOJOTHYECKUX HCCIEAOBAHUN KaHAUIATOB HAa OCHOBE M3BECTHBIX TeCcTOB: IleTpoBoil, Ali3eHKa,
Posenugeiira, Kerremna, 3BopbikuHa. Pe3yiabTatoM HCClieIOBaHUS SIBISETCS TICUXOJOTUYECKUN
MOPTPET JIMYHOCTH.

Ouenka npogeccHOHANTbHBIX 3HAHUI KAHIUIATOB HA JOJKHOCTh

[Tocne METUIIMHCKOTO OCBHJIECTEILCTBOBAHUS BCE KaHIUIATHI, TOIHBIC 110 COCTOSHUIO 370POBbS
JUISL  YOIPaBJICHUYECKOW JEeATEIbHOCTH, CHAIOT HK3aMEH C HCIOJIb30BAHUEM IPOTrPaMMHUPOBAHHOTO
KOHTPOJISI 3HAaHWW 1O OJHOW WJIM HECKOJIbKMM NPO(QMIMPYIOIIMM JUCHUIIHHAM. Bo3MokHa cmada
9K3aMEHOB M0 OTJEIbHBIM JUCLUMIUIMHAM, CIELHUAIBHO YTBEPKICHHBIM paldoueil KOMHCCHEH B
KadecTBe MPOQUITUPYIOIIHX.

[To pe3ynbraram sK3amMeHa B KYypHaJ BBICTABISIOTCS Oalliibl, HAOpaAaHHBIE KAXIbIM KaHIUAATOM
nmo aucHuIuimHaM. Ha criemyroniuii Typ BBIOOPOB KaHIMIAT JOMYCKACTCS TPH YCIOBHH, €CIIM OH
HaOpaJl OIpeAeNICeHHOE KOJWYECTBO OallJIoB, YCTAaHOBJIEHHOE pabouell KOMHCCHEW Mg JaHHOU
BaKaHTHON JoDKHOCTH. HaOpaBmime MeHbIIee KOJIMYECTBO OasIOB BHIOBIBAIOT W3 JAIbHEHIIETO
ydactus B BbIOOpax. OcTaBiirecs: KaHIuIaThl TOTOBSITCS K YYaCTHIO B CIEAYIOIIEM Type BHIOOPOB.

OneHka JMYHOCTHBIX KAa4eCTB

Crnenyromuii Typ BBIOOpOB BKIIIOUYAaeT B ce0Si OLIEHKY [EIOBBIX M MOpPAJIbHBIX KauecTB
KaHJuaara.

Kaxxaplif kaHIUAaT OLIEHUBAETCS IEBITHIO SKCIIEPTAMH C Pa3HBIX YPOBHEH YIpaBlIeHHUs, IO TPU
YeJIOBeKa € KaXJO0ro YpoBHs: mnoauuHeHHble ("cHu3y"); paBHble MO J0JDKHOCTH ("koieru");
BBIILIECTOSIIIME MO JOJDKHOCTH  pykoBoauTenu ("cBepxy"): BBINIECTOSIIME 1O JOJKHOCTH
PYKOBOIUTENN; KOJUIETH - PYKOBOIAUTENU, C KOTOPHIMH OLICHMBAEMbIH IOAJIEPKUBAET JIE€JIOBbIE
KOHTaKThl Ha TOPU30HTAJLHOM YPOBHE; IIOAYMHEHHBIE - CIEHHATUCTBl, paboTalIIue B €ro
MOJAYNHEHUH.

[Ipouenypa oleHWBaHUS 3aKaHYMBAETCS MOATOTOBKOMH pabouero JOKYyMEHTa: COLHOJIOrOM
KOMHUCCHH 3aIlOJIHSIETCS OLEHOYHBIN JIMCT, II€ yKa3blBaeTcs (pamMuins, UMsl, OTYECTBO U JOJKHOCTD
Ka)KJ0ro KaHIuJaTa U MPUBOJUTCS MEPEUCHDb JIEIIOBBIX U MOPAJIbHBIX KauyeCTB.

Conuonor pas3iaer 3TH OLIEHOYHbIE JIUCTHI KCIIEPTaM B COOTBETCTBUU C MaTpuleil moadopa.
DKcnepThl Mo MATUOAITFHOM cHCTEME OLIEHMBAIOT KauyecTBa KaHAU1aTa.

3anojHEHHbIE JKCIIEPTAMM  OLICHOYHbIE JIMCTHI ONYCKAIOTCSI B  ONEYaTaHHYIO  YpHY,
YCTaHOBJICHHYIO B KOMHAaTe pabo4yeil KOMUCCUU 0 BHIOOpaM, 3aT€M OHU HU3BJIEKAIOTCS COI[MOJIOTOM B
IPUCYTCTBUH MPECENATENs U WIEHOB paboueil KOMMCCHU.

[Tocne m3BIIEYEHHS OLICHOYHBIE JIUCTHI MPOBEPSIIOTCS Ha Ka4eCTBO 3aIOJIHEHMsSI, KOIUPYIOTCS U
oTnpasisitoTcss Ha OBM, koTopas 1o cnenuanbHOM ImporpaMMe BBIIAET pacleyaTKd XapaKTepUCTHK
npodeccnoHaNbHOM NMPUTOAHOCTH KaHAMIATOB Ha 3aHATHE BAKAHTHOM MOJIKHOCTU PYKOBOJUTEIS.
O0paboTKa OLIECHOYHBIX JIUCTOB MOXKET OBITh TAKXKE MPOU3BEEHA BPYUHYIO.

®opMHpOBaHHE OKOHYATEJIBHOI0 CIUCKA KAHAUAATOB Ha BHIOOPHI

Cnucok ¢gopmupyercst paboyeil KOMHUCCHEH HAa OCHOBE aHaJIM3a MPOXOXKAEHUS KaHIUJIaTaMu
BCEX MPEIBAPUTEIbHBIX TYPOB NPEABBIOOPHOI KaMIIaHUU 10 MaKCUMaJIbHO HaOpaHHOW cymMMe 0asioB
(perTuHry).

Ilo pesynpraTam aHanu3a TOTOBSITCS CIPAaBKU-OOBEKTHBKM Ha KaXKIOro KaHIUZATa,
npoiuesamero 0e3 3aMe4anuii Bce npeaplynme Typbl. CripaBKu-00beKTUBKU 0(OPMIISIOTCS B TOPSIKE
IIPUOPUTETA, IOJIYYEHHOIO Ha IPEIBAPUTEIILHOM 3Tale BBIOOPOB KaXIbIM KaHauaatoMm. HWwmes
CIIPaBKU-O0BEKTUBKH, pabodas KoMmHccUs (OpMHUpYeT TIeHEpallbHbl CIHMCOK M3 TPEX-NATH
KaH/JAUIaTOB, HAOPABIINX HAWOOJIbIIIEE YICIIO OAILIOB.

Kaxnplii kaHAMIaT NpeABaApUTEIbHO 3HAKOMUTCS CO CIIPABKOW-OOBEKTUBKON M JIaeT corJlacue
Ha ee ONyOJIMKOBaHME B CPEJCTBAaX MaccoBOM MH(oOpMauuu (medyaty, 1o paguo WIH TEIEBUICHUIO).
CrpaBKH-00BEKTUBKY J10JIKHBI ObITh BBIBELIEHBI B BUHBIX MECTAX 3a HEJEIIO 10 BIOOPOB.
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Jlpyrue KaHAWAaThl, YCIEIIHO IPOLIEAIINE BCE TYyphbl IPEIBBIOOPHONH KOMIIAHHM, HO HE
[ONaBUIME B IFE€HEPaAIbHBIA CINHUCOK, MMCbMEHHO YBEIOMIISIIOTCA 00 3ToM. [Ipu Hanmmuuu BakaHTHBIX
JNOJDKHOCTEH B JApPYyruX  OpraHu3alusX UM  MOXET ObITh  INPEAJIOKEHAa  BO3MOXHOCTH
HEMOCPEJCTBEHHOr0 Y4acTusl B BBIOOpax 0e3 mpeBapUTeIbHOIO0 KOHKYPCHOTO 0TOOpa (IIpU corjaacuu
paboueil KOMUCCUU APYTOTo NPEANPUATHS).

Ha wMmecrto paboThl BceX YYacTHUKOB BBIOOPOB KOHKYPCHOW KOMMCCHEH BBICHUIAEeTCA
XO0JaTaliCTBO Iepes PYyKOBOJACTBOM 00 OOBSABICHHM OJarogapHOCTH 3a y4yacTHE B BbIOOpax, a B
JIMYHOM JIeJIe YYaCTHUKOB JIeJIaeTCsl IOMEeTKA: y4acTBOBaJl B BBIOOpaxX Ha JOKHOCTb PYKOBOIAMUTEINSL.

Opranusanus BCTped KaHIMIATOB ¢ TPYAOBBIMHU KOJUIEKTHBAMU

AJIMUHUCTpaLUs NPEeANPUATHS 110 IpaduKy, Npe1yIoKEeHHOMY pabodeil koMuccuel o Bploopam,
OpraHu3yeT BCTPEYM KaHAUIATOB U3 T€HEPAIBHOIO CIIUCKA C TPYIOBBIMU KOJUIEKTUBAMM.

Ilenp Takux BCTpeY - 3HAKOMCTBO KaHIuaTa C YCIOBMSIMM Oyayuiedl pabotbl, mHpopManus
KOJIJICKTHBA O TEKyIlel U MepCHeKTUBHOW paboTe pyKOBOAUTEINS, JUYHOE OOILICHHE C JIIOIbMH,
[IOITOTOBKA KaHIUJAaTOM CBOETO BBICTYIIJIEHHUS Ha 00IeM COOpaHUU KOJUIEKTHBA.

Berpeya ¢ TpyAoOBBIM KOJUIEKTMBOM OpIaHU3YeTCs 3a OJHY-ABE HelelIu A0 OQHUIMaIbHBIX
BbIOOPOB. BeTpeun mpoBoasiTcs ¢ yueToM IOKEIaHMM KaHIUAAaTOB HENOCPEACTBEHHO Ha pabouux
MecTax, B [1eXax, Ha y4acTKax WM rocje padouyero HSA B aKTOBBIX 3aJ1aX MPEIIpUATHI.

Opranusanusi BLIOOPOB PYKOBOAUTEJIS

Bbe1Oopsl  pekoMeHAyeTcss MPOBOJUTH TOJBKO TalHBIM TOJIOCOBAHMEM, YTO YKpEIUIseT
J€MOKpaTHYEeCKHEe Havyalla ¥ MO3BOJISIET yUecTh B IOJHOM Mepe MHEHHME KOJUIEKTHBA. JlenernpoBanue
IIpaB TPYAOBOIO KOJUIEKTHMBA 4Yepe3 BBIOOPHBIX YIOJHOMOYEHHBIX HE pekomeHayercs. Ilpaso
rOJIOCOBAHUS JIOJKHO MPEIOCTABIATHCS BCEM KPYITHBIM aKIIMOHEpaM (BJIaJesIbLiaM MPEeApUTUSA).

JUis yCHelmHOro npoBeJeHUsI BbIOOPOB, KOTOpBIE MPOBOJSTCS B 3apaHee Ha3HAYEHHbIN JEHbD,
U3BECTHBIN BCEMY TPYJOBOMY KOJUIEKTHUBY, B LI€XaX, YIPaBJIECHUSAX YCTaHABJINBAIOTCS

orevyaTaHHble ypHbl. PaOoune, ciyxalue U CHELUAINCThI, IPEIbABIAS MPOMYCK WIM JPYron
JIOKYMEHT, €ro 3aMEHSIIOIIUH, MOTy4aloT OIOJIJIETEHU U, IPOXO/s Yepe3 KaOMHbI TOJIOCOBaHMsI B KOHILIE
CMEHBI, OIycKaloT uX. Takum o0Opa3zoMm, OTHagaeT HEOOXOAMMOCTb KOH(PEPEHLUHU IpENCTaBUTENIEH,
cobpanuii no noapazaeneHusm. OneyaTaHHble YPHBI OTHOCSTCSA B paO0ouyr0 KOMHUCCHIO AJIS MTOJICUeTa
roJI0COB.

K KoHI1y pabo4ero JHs MOArOTAaBIMBAIOTCA UTOTH PE3YJIbTATOB FOJOCOBAHMS [UI UX COOOIECHHS
10 MECTHOMY PaJu0 TPYAOBBIM KOJUIEKTHBAM. MI30paHHBIMM CUMTAIOTCS KaHAWIAThl B PYKOBOAUTEIH,
MOJy4YMBIIME Ha BbIOOpax OoJblle MOJOBUHBI rojocoB u3bdbuparenei. [Ipu paBeHcTBe rojiocos, He
MIO3BOJISIIOIIEM ONPENEINTh U30paHHBIX PYKOBOAMTENEH, paboyas komuccus mo BelOOpaM 00si3aHa B
He/IebHbII CPOK IMPOBECTH IOBTOPHOE TIOJOCOBAHME IO ABYM-TPEM KaHAMJATypaMm, HaOpaBIIUM
HauOO0JIbIIIEE YHCIIO FOJIOCOB.

Ilepeyenn 1OKYMEHTOB, HEOOXOAUMBIX VI pado4eil KOMHCCHH N0 BBIOOpaM
Pabouas komuccus 10JKHA pacloaraTh CIeAyIOIIUMHU T0KyMEHTaMU.

. I'paxxnanckuit konekc POD.

. 3akoH P® "O06 aknnoHepHBIX 00mecTBax".

. Konekc 3akoH0B 0 Tpyne PO.

. ITonoxenue o paboueil koMuccuu o BeIOOpam.

. ITakeT NCMXOIOrMUECKUX TECTOB U KJIIOUU K HUM.

. OLlEeHOYHBIE JTUCTBI JIMYHOCTHBIX KaYeCTB.

. CBenenus o kaHaAuaaTax, npegycMorpernsle [lonoxenuem o BoiOopax.

~N N W

Opranusanus 1eJI0BOH UI'PbI

[Tonublit BapuaHT. [lesnoBast urpa NpoBOAUTCS 0 IpyIIiaM ciyuiarenel (CTyJIeHTOB) U Tpedyer
3arpaT yueOHoro BpemeHu B konudecTBe 20-24 yaco. B ToM uuncne nepBoe 3aHsTue -8 yacos, BTOPOe
u TpeTbe - no 6-8 uacoB. KaneHngapHble AaThl 3aHATUN JOJKHBI UMETh Pas3pbiBbl MO 2-3 1HA AJs

48



00paboTku paboyeit KOMUCCUEN TECTOB M ONPOCHBIX JIMCTOB.

Ha nepBoMm 3aHATHM NpeNoAaBaTelb JaeT KOHTYPhI JeJI0OBON UIPhl, OOBACHSIET 3HaUYCHHUE, 00BEM
paboThl, MocienoBaTeabHOCTh npouenyp. Ilo jxenaHuio KoJUIEKTUB ciyliaTened pa3OuBaercss Ha 2
UIPOBbIE IPyNINbl. B nepByro, MEHBLIYIO I'PYINIy YUCIEHHOCTBIO 5 4YenoBeK (pabodyr0 KOMHCCHIO)
BXOJAT HauOOJee ONBITHBIE 10 CTaXy pabOThl U BO3pPACTy PYKOBOAMTENIH, M3 UUCIA KOTOPBIX
n3bupaercs mpejcenaTesb KOMUCCUM U €ro 3amecTuTens. [IpenopaBarens moadupaer B KOMHCCHIO
Bpaya, IICUMXOJOra M IOpHCTa B KauyeCTBE IIOJIHOIPABHBIX UJIEHOB pabodyeil KOMHMCCHM Ha IpaBax
[104aCOBOM OIIATHI.

Bropas, Oonbluias Mo 4YMCIEHHOCTH Tpymma ciaymarened oOpa3yer "OaHK" KaHAMIATOB Ha
BBIOOPHYIO JIOJKHOCTb. JKenarenbHo, 4ToObl 3Ta JOJKHOCTh OblIa HAa CTYNEHb WJIM JIBE BbILIE TOM,
KOTOPYIO 3aHUMAIOT CIIyIIATEIN KaK PYKOBOJUTEIN HA IPOU3BOJICTBE.

B 3TOT XK€ IeHb NPOU3BOJUTCS MEIULUHCKOE OCBHUIETEIILCTBOBAHUE KAaHIUAATOB, OLEHKA
npodeccuoHaANbHBIX 3HaHUM pyKoBoauTENeW. Pe3ynbTaThl OCBUIETENBCTBOBAHUS M TECTUPOBAHMUS
o0OpabaTbIBatoTCs WieHaMH paboueil KOMUCCHUH K CIIEAYIOIIEMY 3aHSTHIO.

Ha BTOopoM 3aHsiTUM MPOU3BOAUTCA OLEHKA MCUXOJIOTMYECKON YCTOMYMBOCTH KaHAUAATOB. [Ipu
HE00X0AUMOCTH paboydas KOMHCCUS MOXET HCIOJIb30BaTh JIMYHbIE Jena ciaymareneid. Kanaunaram
BBI/IAETCSl XapaKTEPUCTUKA U OCHOBHBIE TEXHUKO-DKOHOMUYECKHUE [10KA3aTEIN MPEANPUATHS, 1€ OHU
IpearnoiaratoT padoTars.

Ha tperbem 3aHsTHM IpenojaBaTellb AOBOAMUT A0 CBEACHHUS CIIyIIAaTele pe3ysbTaThl padoThl
KOMHMCCUHU - CHHUCOK KaHAMJATOB, JOMYILEHHBIX K BBIOOpPAaM, a TakXKe CBEICHUS IO KaHIUJATaM,
KOTOpBIE€ HE MPOLUIM IO TEM MM MHBIM IapamMeTpaM. 3aTeM OpraHU3yeTcs peIBbIOOpHAsl KaMIIaHUS
KaHIMJIaTOB Ha BBIOOPHYIO JOJDKHOCTH B pekume '"Bompoc-oTBer" ¢ aynutopueit. Ilocime storo
IIPOBOASATCS. BBIOOPBI PYKOBOAUTENSI OTKPBITBIM T'OJOCOBAaHUEM, B KOTOPBIX Y4YacTBYIOT BCE
CIIylIaTeH, BKJIIOYas 4JICHOB pabodyeld KOMHCCHM M CaMHUX KaHAMAATOB. Pe3ynbTaThl roJI0COBaHUS
COOOIIAIOTCS CAyLIATENsAM, a M00eANUTENb ~-U30paHHbI PYKOBOJUTENIEM - OTMEYAETCsl BIIOCIIEICTBUN
Ha 3amuTe ['OK 1 B xapakTepucTuke, HanpaBIsieMoi 110 MeCTy paboThl.

CoxkpalleHHbIM BapuaHT. B Hamell npakTHKe MCHOIb3YETCS U COKpALlEHHBbIH BapUaHT J1€J10BOM
urpsl "Bei0opsl pykoBoauTens", 3 heKTUBHBIN, KOTr1a B 00y4eHUH KaHIUAaThl

IIPOXOJAT OCHOBHBIE ATAlbl OLIEHKHU KaJpOB U UMEIOT UTOIOBbIN peHTHHI. B 3TOM ciydae urpa
IIPOBOAMTCS B T€YEHHE 4 4ACOB U BKIIIOYAET CIEYIOIINE ATAlbI:

1) ¢popmupoBaHue UrpOBbIX KOMaHJ YHUCIEHHOCTBIO OT 4 10 8 uesoBek. BelneneHue u3 ux
coctaBa JunepoB (15 munyT);

2) pa3paboTka nporpammsl paboTsl B OyAyuieil 1okHOCTH pykoBoauTens (10 30 MUHYT);

3) nokiaabl KaHAMIATOB Ha IOJKHOCTD (001iee o 5 MUHyT). UKcea0 KaHAMJATOB - 10 5 YeJIOBEeK
(BpeMms 25 MUHYT);

4) oTBeTH! Ha BOIPOCHI U3 3aJla U3 pacueTa 10 5 MUHYT Ha yesloBeka (Bcero 35 MUHYT);

5) OLIEHKHU 3KCIEPTHOTO JKIOpU KaHAWJATOB MO 5-0ayulbHOM LIKane u3 pacuera 3-4 MUHYTHI Ha 1
yenoBeka (Bcero 20 MUHYT);

6) TaliHOE roJIOCOBaHUE CiIylIaTeNel o CIMCKY KaHAMIAaTOB Ha J0JKHOCTU pykoBoauTenel (15
MHUHYT);

7) pabora cueTHOW KOMHCCMM U 0O0bsBIEHUE pe3ynbTaroB (15 MHHYT), 3aKiroueHue
PYKOBOJUTENS UTPbI U HArpaXkAeHue Mode uTemneH.

4. Kiroun (0TBeThI) K OEHOYHbIM MaTepuajiamM

Tecrt 1: 1-1; 2-1; 3-1; 4-2; 5-4
Tect 2: 1a; 2a;3c; 4c; Sa
Tecr3: 1b; 2¢; 3d; 4¢

Tect4: 1b; 2¢

Tecr 5: 1b; 2¢; 3b

Tect6: 1b; 2¢; 3¢C

Tect 7: 1a; 2¢; 3¢
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Tect 8: 1b; 2¢; 3a
Tect 9: 1b; 2¢; 3a
Tect 10: 1a; 2¢; 3c; 4b
Tect 11: 1a; 2¢ ; 3c; 4¢
Tect 12: 1b; 2a; 3b
Tect 13: 1a; 2¢c; 3a
Tect 14 : 1c; 2b; 3b
Tecr 15: 1Ic; 2a; 3b
Tect 16: 1a; 2¢c; 3¢
Tecr 17: 1b;2a; 3a
Tect 20: 1b; 2b; 3a
Tecr 21: 1a; 2b; 3a
Tect 22: 1b; 2¢; 3¢
Tecr 23: 1b;2a;3 b
Tect 24: 1b; 2 ¢; 3a
Tect 25: 1b; 2b; 3d
Tect 26: 1c; 2¢;3a
Tect 27: 1b; 2¢; 3b; 4a
Tect 28: 1b; 2¢; 3a
Tect 29: 1a; 2¢c; 3a
Tect 30:1d; 2a;3c; 4¢;5a; 6 b; 7¢;8a;9d;10b; 11d; 12¢;13a; 14a; 15¢;16 b; 17a; 18¢;19¢;20a
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