fa-eN LOKYMEHT NOANUCAH
ﬁ SMEKTPOHHOM MOANNCHIO

Ceprugmkar: 00E042BACBCSC6305D851240822CF91832
Bragenew: Anmocos Anekcangp Masnosis
Leicteutenen: ¢ 17.07.2023 o 09.10.2024

®egepanbHOe rocyIapcTBeHHOE 0101 KeTHOe 00pa3oBaTeIbHOe
yupeskaeHue BbICIIero 00pa3oBaHusi
«POCCHUMCKASI AKAJTEMHUSI HAPOJHOT'O XO3SIMCTBA U
TOCYJAPCTBEHHOM CJIYKBbI
ITPU MTPE3UJEHTE POCCUVCKOM ®EJEPAIIUN»

Bourorpanckuit mHCTUTYT ynpasienus - puamnan PAHXul'C
@DaxynbTET rOCYJapCTBEHHOTO U MYHHUIIUIIAJIBHOTO YIIPaBICHUS
Kagenpa rocynapcTBeHHOIro ynpaBieHUsI 1 MEHEKMEHTA

YTBEPXJIEHA

YUYEHBIM COBETOM

Boarorpanckoro MHCTUTYTa yIpaBIEHUS —
¢ummana PAHXul'C

IIpotoxon Ne 3 ot 21.09.2023 t.

ITPOT'PAMMA MAT'UCTPATYPBI
Ynpasiaenue o0y4eHueM, KOHKYPEHTOCIIOCOOHOCTbIO, TPYAOYCTPOHCTBOM H
npodeccuoHaJIbLHOM Kapbepoil mepcoHaJja

PABOYASA ITPOI'PAMMA JUCHUIIJIMHBI?
peajm3yemoii 0e3 NpuMeHeHusl JJIEKTPOHHOI0 (OHJIaiH) Kypca

b1.0.08 CoBpeMeHHbIE TEHAEHIIMM YIIPABIEHUS IEPCOHAIOM

(uH()eKC, HaumeHoeaHue ()MCL[MIL"lMHbl, 6 coomeemcmeuu Cylteﬁﬂblﬂ'l }’UlaHOJ/l)

38.04.03 YnpasieHue nepcoHaioM

(K00, HaumMeHo8aHe HANPABIEHUsL HOO2OMOBKY,)

O4YHas, 3a0YHas

(popmbl 06yuerus)

I'og Habopa-2024

Bonrorpan, 2023 r.



ABTOp-COCTABUTEIb:

KaH,Z[I/II[aT COIMUOJIOTUYCCKUX HAYK, HOLCHT, JOLICHT Kaq)eznpm YIpaBJICHUA TICPCOHAIOM
bpexnena A.II.

3aBenywmmii kageapoii:

locymapcTBeHHOTO yIpaBlieHHs ¥ MEHEDKMEHTa, KaHIUAAT AKOHOMHYECKHX Hayk,
noteHt, goeHT A.H.CoipOy

PIIA B1.0.08 «CoBpemeHHbIC TEHIEHIIMM YIPABICHUS MEPCOHAIOM» ON00peHa Ha 3aceJaHHH
Kadenpsl rocy1apCTBEHHOTO yrpaBiieHuss 1 MeHekMeHTa. [Ipotokon ot 30 aBrycra 2023 roma
Ne 1.



COJEPKAHUE

1. Ilepeyens MIaAHUPYEMBbIX Pe3y/1bTATOB 00yUeHHs MO JUCHUIINHE, COOTHECEHHBIX C

IJIAHNPYeMBIMH Pe3yJIbTaTaMHU 0CBOEHUS 00Pa30BATEIbHON MPOTPAMMBL...............c........

1.1. OcBauBaeMble KOMIIETEHIIUA
1.2. Pe3ynbrarsl 00yueHHs
2. O0beM M MeCTO TUCHUILIMHBI B cTpykType OII BO

3. ConepkaHye U CTPYKTYPA TUCHHIIIIMHBI ........oeeiuvieriieennireensireesiteennreesseeesseessseesnsseesnnne

3.1. CTpyKTypa JUCUMILIMHBI
3.2. ConmeprkaHue TUCIATIINHBI
4. MarepuaJjibl TeKylIero KOHTPOJIsl yCIieBaeMOCTH 00y4aromuxces9
4.1. ®opMbI 1 METOJIBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH, 00yUaIOIIIXCs U
MIPOMEKYTOYHOM arTecTauu
4.2. TunoBble MaTeprajIbl TEKYIIETO KOHTPOJIS YCIIEBaeMOCTH 00yJaromerocs

5. Metoanuyeckne yKkazaHus JJisl 00y4arOUUXCsl 10 OCBOCHHU IO TUCHUIIMHBI ...................

5.1.MeTozasbl poBeICHUS 3a4€Ta

5.2. OueHoYHbIE MaTepuabl MPOMEXYTOYHON aTTECTAllMH
6.MeToanuyecKue MaTepHaJIbl 10 H3YyYEHUIO TUCHUIIIMHBI
7. YueOHas1 IuTEpaTypa v pecypchbl HHPOPMALMOHHO-TEIeKOMMYHHUKAIMOHHOI CeTH
"UHTepHeT", y4ueOHO-METOANYECKOr0 oOecredeHme JAJIs1 CAMOCTOATEIbHOM PadoThl

00yYAIOIINXCH MO JUCHHIITTHHE. .....c..veeenrieenieeenireeenneeeennns Oummoka! 3akiagka He onpeesa

7.1. OcHoBHas nuteparypa Oumoka! 3akiaaka He onpeaesieHa.

7.2. JlononHUTENbHAS JINTEPATYPA

7.3. Y4eOHO-METOANIECKOE 00ECIICUCHIE CAaMOCTOSATEILHON PabOThI

7.4. HopMaTuBHBIE IPABOBHIE TOKYMEHTBI

7.5. UatepHeT-pecypcehbl

7.6. Inble UCTOYHUKHU
8. MarepuajibHO-TexHMYecKas 0a3a, HHPOpPMalOHHbIE TEXHOJIOTMH, TPOTPaMMHOe
obecnieyenne M HH(pOpMaNHOHHBIE CIIPABOYHBIE CHCTEMBI

[c RN Il Ne NIV B>

\O o0

15
15
15
19

[\

5
25
25
25
26
26
27
27
27



4

1. IlepeyeHpb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO IUCHUILIHHE , COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOEHHUSI 00pPa30BaTeJbHOMH MPOrpaMMbl

1.1. OcBanBaeMble KOMIIETEHIINH.

Jucrunnuaa

b.1.0.08

«CoBpeMeHHbIE

TCHACHIUNW  YIPaBJICHUA  IIEPCOHATIOM

obecneunBaeT OBJIaZICHUC CICAYIOIMUMHU KOMIICTCHIIUAMUA C YUCTOM STalla:

Kon HaunmenoBanue Kon HanMenoBanne KOMIIOHEHTA
KOMIIETEHIIU U KOMIIETCHIIUH KOMIIOHCHTA KOMIICTCHIIUMH
KOMIICTCHIIMH
criocoOeH Crniocoben POBOUTH
OCYIIECTBIISATH KPUTHYECKUI aHaIu3
YK-1 KPUTHYECKUHN aHAIIN3 VYK-1.1.2 TEeHJICHIIUU yIpaBJiIEHHUS
MPOOJIEMHBIX CUTYaIUil MIEPCOHAIOM
Ha OCHOBE CUCTEMHOTO
MOJX0/1a,
BbIpabaThIBaTh
CTpaTEruio NEeUCTBUI
ciocoOeH Cnocoben  paspaOarbIBaTh
pa3pabaTbiBaTh U peanusamuio CTpaTeruu
OIIK-3 obecrieunBaTh OIIK-3.1 YIIPaBJICHUS [IEPCOHAIIOM
peanusanuio OpraHu3alyi B JTUHAMHUYHOMI
CTpaTeruu, NOJTUTHKU U cpene
TEXHOJIOTUU
yIpaBIeHUS
MIEPCOHAIOM
OpraHu3aIyy B
JTUHAMUYECKOU cpefie U
OLICHUBATh MX
COLIMATIBHYIO U
SKOHOMHUYECKYIO
3(h(HEKTUBHOCTD
1.2. Pe3yabTarsl 00y4eHus
OTD/TD Kon xomnTHeHTa Pesynbrarer 00yueHus
(mpu HATMYUU KOMITETEHITUHI
npodcTrangapra)/
TPYIOBBIC U
npodeccuoHanbHbIC
JIEUCTBUSA
- Ha YPOBHE 3HAHMII:
MMOKa3bIBaTh 3HAHUA B 00JACTH Pa3pabOTKU CHUCTEMBI
YK-1.1.2 YIPaBJICHHUS MEPCOHATIOM, MPOLEAYP M TEXHOJOTHM

10 YHOPAaBJICHUIO TCPCOHAJIOM; YCTAHABIIMBATH HA
OCHOBE  TEOPETHUKO-METOJOJIOTHYECKUX  ITOIXOJ0B
OCHOBHLIC TCHIACHIWHW B PAa3BUTUN  YIIPABJICHHU
MEPCOHATIOM

Ha YPOBHE YMECHUN:
Cco3laBaTb M ONWCHIBATb  OPraHHU3ALMOHHYIO
CTPYKTYpY, LeNH, 3ajaud, (QYHKIUH CTPYKTYPHBIX

Mo/IpasIeJICHUH 1 TOKHOCTHBIX JIUII.
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Ha YPOBHE HABBIKOB:
CTaBUTh CTpaTerWYecKUe ILeIH B  YIPaBICHUU

[1EPCOHAIOM

Pa3paboTka cucTemsl HA YPOBHE 3HAHMII:

CTPaTeru4eckoro 3HaThb OCHOBHBIE TEHJCHLIMM PA3BUTHS M 3aMPOCHI

YIIPABJICHUS OIIK-3.1 COBPEMEHHOI'0 MEHEIKMEHTA

MepCOHAIIOM Ha YPOBHE YMECHHII:

OpraHu3aluu OLIEHUBATh CHUTYalMI0 C TO3ULIUU HEOOXOJUMOCTH
AQHAJIM3a  OCHOBHBIX  TEHJACHUWW  YIPAaBICHUS
[1EPCOHAIOM

Ha YpPOBHE HaBBIKOB:
pa3pabaTbiBaTh CTPATETHIO YIPABICHUS MEPCOHATIOM
B IMHAMUYHOMN Cpefie

2. O0beM U MecTO IUCHUILIHHBI B cTpyKTYype OI BO

O6mas Tpynmoemkocts b1.0.08 «CoBpemMeHHBIC TEHACHIIMU YIPABJICHHUS MEPCOHATIOM)
cocTaBisieT 2 3au€THbIX enuHulbl, 724aca. Jucuumimnaa b1.0.08 «CoBpeMeHHbIE TEHIECHLIUU
yopaBieHus mepcoHagom» BxomuT B pasgen OII BO oOs3arenbHOM 4YacTh  AUCITUTUTMH
nporpammsbl bioka 1. «lucuuriael (MOIYIIH)».

KonmuyecTBo akageMuuyeckux 4YacoB MO O4yHOW (opme oOydeHHs, BbIACIEHHBIX Ha
KOHTaKTHYIO paboTy C mperojaBareneM, cocTaBiseT 16 yacoB: Jekuu — 4 yaca, IpakTHYeCKHe
3aHATUS — 12 gacoB. CamocTrosTenpHas paboTa cocTaBiseT 56 4acoB.

KonnuecTBo akageMHuYecKuXx YacoB MO 3a04HOM (opme oOydeHHs, BBIACICHHBIX Ha
KOHTaKTHYIO pa0boTy ¢ mpenoaaBareneM, coctaBisieT 10 gacos: nexkuun — 4 4aca, jaboparopHbie
pabotsl 2 yaca, npakTuueckue 3aHaTus — 4 yaca. CamocTosiTensHas paboTa cocTaBisieT 58 yaca.
KonTposnb- 4 yaca.

JucuuruimHa u3ydaercs B 1 cemectpe (ouHas (Gopmbel oOyueHHs M 3ao4Has (opma
0o0y4deHwms).

Jucuumiuza b1.0.08 «CoBpeMeHHble TEHACHIIUN YIIPABICHUSI IEPCOHATIOM» U3YydaeTCsl
HapsIy ¢ JUCIHUIUIMHAMU:

b1.0.01 «ConuanbHasg NOJUTHKA TOCYAApCTBA U YNPABICHUE COLUAIbHBIM Pa3BUTHEM
opranuzarn» (1 cemectp ouHasi, 3a0uHast PopmMbl OOyUEHU).

b1.0.05 «Opranuzanust HayYHO-HCCIIEOBATEIbCKON U MEAarornueckoi AesiTeIbHOCTH B
obnactu ympasieHus nepcoHanmom» (1 cemectp ouHas ¢opmbl, 1 cemectp 3aouHas ¢opma
o0Oy4eHust

JlocTrkeHne TJIaHUPYEMbIX pPE3YJIbTaToB OOy4eHMsI CIYXKUT OCHOBOM IJIsl HU3Y4YECHHUS
JUCITUTLIAHBI

b1.0.14 «KampoBblii KOHCAATUHT U aynuT» (2 cemecTp ouHast GopMbI, 5 cemecTp 3a0vHast
$opma),

b1.0.13 «®yHKIIMOHAIBHO CTOMMOCTHOM aHaJu3 CHUCTEMbl M TEXHOJIOTUU YIPaBJICHUS
nepcoHanom» (3 cemectp ouHas, 4 cemecTp 3aouHasi popma oOydeHus).

dopma POMEKYTOUHOW aTTECTAIMA B COOTBETCTBUHU C YUCOHBIM IIJITAaHOM — 3adeT B |
CEeMEeCTpE 10 OYHOM U OYHO-3a0YHOM, 3204HOI popMam 0OyueHHUsL.
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3. Conep:xanue M CTPYKTYpa JMCHHUILIMHBI

3.1. CTpyKTypa IMCHUNIUHBI

Ounasn gpopma odyuenusn

HaumenoBanue tem (pa3aesioB), O0beM TUCHUNJIMHBI (MOYJIsA), Yac. dopma
KonrakTHas padora TeKyLIero
o0yyarommxcs ¢ KOHTPOJIA
Ne n/m
npenogaBareaemM CP | ycneaemocTH™
Bcero
Mo BUaM y4eOHBbIX (0) ,
3aHATHI MPOMEKYTOYHO
J/, |JP/ | I3/ | KCP i
JOT | 0T |[10T* arrecramun™*
Tema 1 CoBpeMeHHbIE TeHASHIUI 9 2 7 o
Pa3BUTHUSI MCHEKMEHTA
Tema 2 HoBble ¢opMBI OpraHu3anuy Tpyaa 9 2 7 0
Tema 3 [Mpodeccronanuzanust yrnpasieHus 9 2 7 Jok
nepconanoM B Poccun
Tema 4 Ilepconan coBpeMeHHOI 2 7
OpraHM3alUH: COIHAIbHOE U 9 Ped
KYJIBTYpHOE MHOT000pasue
Tema 5 MuHOBaIMOHHBIE KaJIPOBBIE 9 2 7 Pedp
TEXHOJIOTHH
Tema 6 udposas peBomtonys u ee 2 6
BIMSIHUE Ha yIIpaBICHUE 8 Hok
MIEPCOHAJIOM OPTaHU3aLNU
Tema 7 [Ipodums HR-cnenmanucra u 3 2 6 o
npodeccust HR B Oymymiem
Tema 8 HccnemoBanusi COBpeMEHHBIX 2 6
TEH/ICHITNH B 00JIACTH yTIPaBIICHUS 3 T
MEPCOHATIOM: OCHOBHEIE
HaIpaBJIeHHs, PE3yIIbTaThI
ITpomerxyTouHas aTTecTalys 3 3au
Hroro: 72 4 12 53
Ipumeuanue:

* dhopmoel 3a0anuii mexyue2o KORmpoIs ycneeaemocmu. Konmponvhvie pabomet (K), onpoc (0),
mecmuposanue (T), konnoksuym (Kon) u 6uosi yuebnvix 3adanuii: scce (3), pegpepam (P), doxnao (1)
** hopmul npomedcymounou ammecmayuu: sxzamer (Jk3), 3auem (3), 3auem ¢ oyenkoii (30).

3aounasn popma ooyuenusn

HaumeHnoBanue Tem (pa3aesioB), O0beM TMCHUNJIHHBI (MOIYJIsA), Yac. ®opma
KonrakTHas padora TEKYyLIero
o0y4yaImmxcs ¢ KOHTPOJISA
Ne i/
npenojaBarejieM CP | ycmeBaemocTH®
Bcero
10 BUAAM y4eOHBIX (0) ,
3aHATHI IPOMEKYTOYHO
J/, |JP/ | I3/ | KCP i
JOT | 0T |[10T* arrecTamun™*
Tema 1 CoBpeMeHHbIE TEHASHIUN 10 2 8 o
Pa3BUTHS MEHEIDKMEHTA
Tema 2 Hosrlie popMbI oprarn3anum Tpyaa 9 2 7 0]
Tema 3 [Ipodeccronanmsaius yrnpaBieHHS 9 2 7 Jok
riepconasoM B Poccun
Tema 4 [TepcoHan coBpeMeHHOM 2 7
OpraHu3aIuy: COMAIbHOS U 9 Ped
KyJIBTYpHOE MHOTOOOpa3ue
Tema 5 MuHOBaIMOHHBIE KaIPOBBIE 9 2 7 Pedp
TEXHOJIOTHH
Tema 6 udposast peBotonys U ee 7
BJIMSHHE HA YIIpaBJICHUE 7 Hox
MIEPCOHATIOM OpTaHU3alUU




Tema 7 IMpodune HR-cnenmanucra n 7 7 o
npodeccust HR B Oymymiem
Tema 8 HccnemoBanusi COBpEMEHHBIX 8
TEHJICHIIUI B 00J1aCTH yIpaBIeHHS 3 T
MePCOHANIOM: OCHOBHBIC
HAIpaBJICHHs], Pe3yIIbTaThI
ITpoMerxyTouHast arTecTalus 3au
Hroro: 72 4 6 58

Ipumeuanue:

* hopmbl 3a0anutl mexkywjeco KOHmpoJs ycnesaemocmu. konmpoavhule pabomsi (K), onpoc (O),
mecmuposanue (T), kornoxeuym (Kon) u 6uovt yuebnvix s3adanuii: scce (3), pepepam (P), ooxnao (/)

** hopmul npomedcymounou ammecmayuu: xzamer (9x3), 3auem (3), 3auem ¢ oyenkoii (30).

3.2.Conepxanue TUCUMIIMHBI

Tema 1. CoBpeMeHHbI€ TeHIEHIIUU Pa3BUTHU MeHeIxkMeHTa (JIlekuus-npe3eHTanms)

VYipasiieHne NEPCOHAIOM KaK 4acTh CUCTEMBI yNpaBieHHs opranusaunueid. CoBpeMEHHbIE
TEHJCHIIMM B SKOHOMHKE: TNI0Oanu3anus, KOHKYpPEHIHs, JeMorpapuueckuil KpU3uc, pa3BUTHE
UT-rexHonoruii.

HoBble KOHIIENIIMN MEHEI)KMEHTa, KaK OTBET Ha 3alpocChl collManbHOM mpakTuku. [lepenoc
AKIOCHTOB C INIAHUPOBaHHUA Ha KPCATUBHOCTD. YHpaBJ'IeHI/Ie B YCJIOBHAX HCOIMPCACICHHOCTHU
(VUCA). OTka3 oT %KeCTKOTO KOHTPOJIS B MOJIB3Yy THOKOM MeTomonoruu (Agile).

HoBble TpeboBaHMs K MEpPCOHATY B  YCIOBHSX  IIOOAJbHOW  KOHKYpPEHIIHH.
KoMrmeTeHTHOCTHBIH noaxo, THOKHE U )KECTKHE HaBbIKU.

Tema 2. HoBble ¢popmbl opranuzanuu Tpyna (Jlekuus-auckyccus)

Tpancdopmarnus peraka Tpyaa. CMeHa TPYIOBBIX IEHHOCTEH M MOTHBAIMOHHOTO TPOQUIIS
paboTHHKOB. B3anMHbIe 0)KuaaHusT paOOTHUKOB U paboTOIaTENCH.

VnanenHas (AMCTaHIMOHHAS) 3aHATOCTh M €€ MpaBoBoe perynupoBanue. OcobeHHOCTH
yIpaBiIeHUs yIaJeHHBIM MEPCOHAIOM: OpraHM3alus pabodyero MecTa, KOHTPOJb, COLUAJIbHBIC
rapanTuu. KoBopkuHr. BupTyansnsiii oduc.

®pusaHcepbl: MOHITUE, MECTO HA phIHKE Tpyaa. CokpanieHre BHYTPEHHENW TPaH3aKIMOHHOM
JeATEIbHOCTU U POCT ayTCOPCUHIa. BpeMeHHBIN I1epcoHal.

[IpoexTHas pabora. CriocoObI MPUBICUYCHHS IEPCOHATA HA MIPOEKTHYIO PadoTYy.

I'mbkas pabGoyasi cpena: CynIHOCTh U MeTOAbl opranu3anuu. Konnenius 6ananca paboTel U
JUYHOM >KM3HU. 3JAO0POBBIM 00pa3 >KM3HU KakK DJEMEHT COIMaIbHON TOJMTHKHA COBPEMEHHBIX
xomnanuid. Cab0arukansl ¥ AayHIIU(TEPbl: HOBasi MOJIENb TPOPECCUOHATEHON KU3HH.

Tema 3. Ilpodeccnonanusanusi ynpasijenuss nepconajsom B Poccun (IlpakTnyeckoe
3aHsaiTHe B (¢opme oO0CyxkIeHUs JokjJIaaoB//laboparopnassi padora 3aoyHass d¢opma
o0y4eHmns)

[Ipodeccus u mnpodeccroHanu3M: TOHATHE U Tpu3Haku. [Ipodeccrmonanuzamus u
cneunvanmzanud. [lpusHaku npodeccruoHanu3anuu — ynpasieHus nepcoHasioM.  Cdepsl
BOCTpPEOOBAHHOCTU  CIIEUAINCTOB B O0JacTH  ympaBieHus 1nepcoHaoM. (OCHOBHBIE
HarpasJieHUs podeccuoHanbHol nestenbHocTd  HR-cnenmanucTos.

[Tepexon oT 0TaENOB KaJpOB K MHTETPUPOBAHHBIMU CIIY>KOaM YIIpaBJICHUs [TEPCOHATIOM.

CraHOBJIEHHE CUCTEMbI MMOATOTOBKH MPO(ECCHOHANIOB B O0JIACTH YIPaBICHUS MEPCOHATIOM.
[Tepexon Ha oOpa3oBaTebHbIE CTAHIAPTHI HOBOTO IMOKOJICHHUSL.

KanpoBsle areHTCTBa M KaAPOBBIH KOHCANTHHT: BUJIBI JESITEIHOCTH U PHIHOK YCIYT.

[IpodeccronanpHble OObETWHEHUS B O00JIACTH YNPaBIEHUS IEPCOHAIOM HX pOJb B
CTaHOBJICHUH YIPABICHUS MEPCOHAIOM KaK BUAA MpodeccHoHaNbHOM aesTenbHOCTH. CeTeBble
npodeccuoHanbHbIe cO00IIEecTBa B 001acT ynpasiaeHus: nepconanom. HR-kmyOsr.

Kondepenunu, HR-knyOs, mpodeccuonanmsusie CMU, uHpOpManMOHHBIE pecypcsl B




00JIaCTH yrpaBlIeHUs IEPCOHAIIOM.

[Tpodeccuonansubie npemun B oomactu HR. [Ipemun HR-Openn u Jlyumue pabotogarenu
Poccun. Jlyummit HR-cnennanuct. Opranu3aropsl, perjiaMeHT MPOBEIEHUS U TOOETUTEIH, POJIb
B KOHCOJIUIAIMHU TIpodeccun.

Tema 4. IlepcoHan coBpeMeHHOH OpPraHu3alUM: CONMHAJIBbHOE W KYJbTYpHOE
MHoroo0pasue (IIlpakTudeckoe 3aHsaTHe B hopMe 3a1IUTHI pedpepara)

ITonstue mepconan u kaapel. Kareropum mnepcoHana opranuzauuu. KagpoBoe sapo u
nepugepus. [lepconan 63k- u ppoHTOPHCA.

Cucrtema IeHHOCTEH COBPEMEHHBIX PaOOTHHUKOB, CMEHA MPHUOPUTETOB. Teopust MOKOJICHUI:
CYLIHOCTb, COJEp)KaHME, BIUSHUE Ha NPAKTHKY YIpPaBIEHUE IepcoHaloM. BsaumopelictBue
MPEACTAaBUTENEH Pa3HBIX MTOKOJICHUH B OpraHU3aI|H.

VhpaBineHue TMepcoHasoM B MEXAYHaponHOM koprnopauuu. CTparerud W TaKTUKA
yIpaBJIeHUs B YCIOBUAX KYIBTYpHOTOo MHOrooOpasus. KynbTypHble pa3nuyus B 1eJ10BOH cdepe
U UX BJIMSIHUE Ha YIPaBJICHUE TIEPCOHATIOM.

Tema S. UnHoBanuoHHble KaapoBbie TexHooruu (Ilpakruyeckoe 3ansaTue B gopme B
¢opme 3amuThI pedepara)

[loHATHE KagpPOBOM TEXHOJOTMM: CYIIHOCTb U COIAEp:KaHUE. BHUIBI KaJIpOBBIX TEXHOJIOIHM.
[TonsiTue nuHoBau. MHHOBaIM 1 HOBIIECTBO. BUbI KapOBBIX MHHOBAIIHI.

NHHOBalIMOHHBIE TEXHOJOTHMM B TMPAKTHKE TPUBICUEHUS W OTOOpa TMepcoHana:
dbopMupoBanue OpeHIa paboToIATEINS; MOJIOAEKHBIE CTAKUPOBKH,

MHHOBaIIMOHHBIE KaJIpOBBIE TEXHOJOTHH B amanTanuu nepconana: Onboarding, Mentoring,
Buddying, Shadowing.

NHHOBalIMOHHBIE KAJpPOBBIE TEXHOJIOTUM MOTHUBALIMM M CTUMYJIHMPOBAHUS IEpPCOHAJIA:
reiiMuduKanys, HemaTepruaabHasi MOTHUBALIHS.

VHHOBalIMOHHBIE KaIpOBbIE TEXHOJOIMM OLIEHKM IMepcoHana: Kpusuc tecrosnorun; HSL-
TECTHI; HEHTP OLICHKH; TUCTAHIMOHHAs OLEHKA [IEPCOHAIIA.

NHHOBaIIMOHHBIE  KaJIpOBBIE TEXHOJOTUU OOYYEeHHsI TEpCOHAala: KOPIOPATHUBHBIN
YHHUBEPCUTET; TUCTAaHIIMOHHOE 00y4YeHHe; 0Oyyarolias opranu3alys; yrpaBjieHue TalaHTaMu.

NHHOBaIIMOHHBIE TEXHOJOTHMH BBICBOOOXKICHHUsS TMepcoHana: (OKyC Ha yaepKaHHe
COTPYIHUKOB; ayTIJIECMEHT; THOKOE MEHCUOHUPOBAHUE.

Tema 6. LudpoBas peBoouuss M ee BJIMSHHE HA YNpPaBJeHHE TMEPCOHATIOM
opranu3zanuu (IlpakTuyeckoe 3ansitue B (popMme 00CyKIeHHUSI TOKIAT0B)

NudopmanimoHHble KOMMYHHKAaTUBHBbIE TEXHOJOTMM: TIOHATHE, BHJIbBI, BO3MOXKHOCTH.
HudpoBuzamus OusHeca W Ku3HU Jrofeil. CTaHOBIEHHME HOBOTO COLMAIBHOTO H3MEPEHHS:
WH(}pOpPMAITMOHHOE OOIIECTBO U CETEBOE OOIIECTRO.

WNHTpaner u BHYTpEHHHE KOMMYHUKAIMU B OpraHu3anud. KopmopaTruBHBIE COITMAIBHBIE
cetu. bubnuoreka 3HaHuil.

Hcnonp30BaHne CETEBBIX pPECypcoB I MOUCKA U OLEHKHM IMEepcoHana. ABTOMaTU3alus
pPEeKpyTHUHTA.

WupopManmoHHbIE TEXHOJIOTMM KOHTPOJI MEpCOHaja: TEeXHUYeCKass U OITHYECKas
COCTaBIIAIOILHE.

Texnomorun HR-digital: moOunbHBIE cepBHCH], (opymbl, Omoru, BukH, RSS, cepBuch
oOMeHa, CalThl COBMECTHOTO JOKYMEHTOIOJIb30BaHUsA. Big Date B ympaBieHUH MepcoOHAIOM
(Big Date for HR). HR-aBromaru3zanus.

Tema 7. IIpopuns HR-cnemmammncra u npodeccuss HR B Oynymem (Ilpaxktudeckoe
3aHsaTHe B GopMe ompoca)

VYposuu pazsutus HR. CMmeHa poneli cenuanycta no ynpasjieHUIO IEPCOHAIOM.

Monenu oGecrieuenust peanusanuu Gyakuuii HR: ayrcopcuwHr; co3manue oOmiero meHTpa
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obciyxuBanust (OLIO); uHTerpupoBaHHas CiIy:x0a YNpPaBICHUS YeIOBEYECKHMMH PECYpPCaMU;
ucnoHeHune Gpynkiuit HR nuneliHbiMu pykoBoguTensiMu (Moenb kommnanuu HP).

Konnenmust HRBP («Human Resource Business Partnery») JlpiiBa Yibpuxa: CymHOCTh U
BO3MOKHOCTH mpuMeHeHusi.  Crparermdeckue poiau HRBP B kommnanuu. Cocramistoniue
KoHUenuu nueHHoctu HR.

Buenpenvne mnpodeccHoHaNbHBIX CTaHIApPTOB B 00JacTH  YIpaBlIEHHS IEPCOHAIIOM.
Ceprudukarus HR-cnenuanucTos: menu, MEXaHU3MBI.

Kakne xommereHiuu B pabore HR BaxkHBI ceifwac, B Ommwkaimied W OTJAaJICHHON
MEePCIEKTUBE.

Otnueckue TpeOoanuss k HR-cmemmammcry. Ilpodumns HR-cmenmmammcra. KPI HR-
CIICIIHAINCTA.

DKCHepTHbIE OlleHKH TpaHchopmanmu npodeccur HR B Oymymiem.

Tema 8. MHcciaenoBanusi COBPeMEHHBIX TeHJACHUMH B 00JacTHM  ynpaBJieHHUS
NMEePCOHAJIOM: OCHOBHBbIE HampasjeHus, pe3yiabrarbl (IlpakTnuyeckoe 3ansaTHe B (opme
TeCTUPOBAHMS)

HccnenoBanne COBpPEMEHHBIX TEHACHLUN YIPABIEHUsS IIEPCOHAJIOM KakK  yCIOBHUE
NOBBIIICHHS Y)PEKTUBHOCTH JEATEIHHOCTH B 00JIACTH YIpaBIEHUS NIepcOoHaoM. beHuMapkuHT

u Jlyumme npaktuku (best practice) B ynpaBJIeHUN IEPCOHATIOM.
O0630pHI 3apIiaT U UX UCIOJIB30BaHUE B MPAKTUKE KaAPOBOW pabOTHI.
Uccnenoanust HR Tenneniuii: coBpeMeHHOE COCTOSTHUE, MPOTHO3BI, MOJIENI OYYIIETO.

4. MaTtepuaJjbl TeKyLIero KOHTPOJIsi yCleBaeMOCTH 00y4aoIMXcst

4.1. ®opmMbl U MeTOABI TEKYyHIEro KOHTPOJISI YCIeBaeMOCTH W IPOMEKYTOYHOM
arTecTalyu.

B xome peanmuzanum gucuumuinHel b1.0.08

«CoBpeMEHHbIE TEHJICHLIUU YIPaBICHUS

NEPCOHAIOM» HUCIIOJB3YIOTCS  CIEAYIOIUE METOAbl TEKYLIEro KOHTPOJIS YCIEBAEMOCTU
00yYJarOIINXCS:
Tema (paznen) Mertozapl TEKyIIETO
KOHTPOJIS
yCIIEBAEMOCTHU
Tema 1. | CoBpeMEHHbIE TEHIEHIIMHU PAa3BUTHSI MEHEPKMEHTA OIpoc
Tema 2. | HoBbie popMbI Opranu3anuu Tpyia onpoc
Tema 3. | IIpodeccronanusanus ynpasiaeHus nepconaiom B Poccun JOKJIa]
Tema 4. | [lepcoHan COBpEMEHHOM OpraHU3alUK: COIMATIBHOE U KYIbTYPHOE pedepar
MHOT000pasue
Tema 5. | THHOBaIMOHHBIE KaIPOBBIE TEXHOJIOTUU pedepar
Tema 6. | Lludposas peBononys U ee BIMSIHNAE Ha yIIpaBlIeHUE IEPCOHATIOM JOKJIaJ
OpraHu3aIu
Tema 7. | IIpopuns HR-cnennanucra u npodeccust HR B 6ynymem OIIpocC
Tema 8. | MccnenoBanus COBpEMEHHBIX TEHICHIMN B 00JaCTH yIPaBICHUS TECTUPOBAHUE
IIEPCOHAJIOM: OCHOBHBIE HANPABIICHUs, PE3YIbTaThl

3adeT MpOBOAUTCS C MPUMEHEHHUEM CJICTYIONIUX METOIOB (CPEACTB): B YCTHOU (popme 1o
BOIIPOCAaM U NPaKTUYECKUM 3aJaHUSIM (KelicaM).

4.2. TunoBbie MaTepraIbl TEKyLIEro KOHTPOJISI YCIIeBAeMOCTH 00y4YarOIIMXCSI.

Tema 1. CoBpeMeHHbIE TeHACHIIUN PA3BUTHSI MEHEIKMEHTA
1. Yopagienue mepcoHaaoM B YCIOBHSIX MIOOATH3AIUH.
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2. Hudposoe 001IeCTBO U YIIPaBICHHUE IEPCOHATIOM
3. Bimsiaue gemorpaduueckoro Kpu3nuca Ha yIpaBJIeHHE TIEPCOHATIOM.
4. VUCA — HoBas cpelia yrpaBJIeHUs TaJaHTaMH.

Tema 2. HoBble ¢GopMbI OpraHu3anuu Tpyna

1. OcoOEeHHOCTH COBPEMEHHOTO PhIHKA Tpy/a

2. «Pabora kak npuBuierus». Koanenmus Jomenuko Jle Masu.

3. VYnanenHas 3aHATOCTb: IPOOIEMBI U IPEUMYIIECTBA.

4. IIpaBoBOE peryaupoBaHue NCITEIbHOCTH (PpUsIaHCEPOB.

5. Konuenmus 6ananca paboThl M JIMYHOM JKU3HU U €€ BIMSHUE HA CUCTEMY YIPaBJICHUS
MEPCOHAIIOM.

Tema 3. [Ipodeccuonanm3zanus ynpapjaeHus nepcosaiom B Poccun

1. IIpusHaku mpodecCHoHaTU3alNN YIIPABICHUS TEPCOHATIOM.

2. CTaHOBIEHHE CHUCTEMBl MOATOTOBKM NpO(ecCHOHANIOB B OOJACTH YIpPaBICHUS
NIEPCOHAJIOM.

3. IIpodeccuonanpusie mpemun B obmactu HR.

Tema 4. [lepcoHaJ1 cCOBpeMeHHOH OPraHM3alMU: COUUAIbHOE U KYJIbTYPHOE
MHOrooopasue

1. IToHsiTHE TIEpCOHAT U KaJIPHI.

2. Teopusi NOKOJIEHUH: CYIIHOCTb, COAEpKAHME, BIMSHME HA NPAKTUKY YIPABICHUE
MEPCOHAIIOM.

3. Crpareruu M TakTUKU YIPABJICHUS B YCIOBUSIX KYJIBTYpPHOTO MHOTOOOpa3usl.

4. KynbrypHble pa3iandrs B A€IOBOM chepe U X BIUSHHUE HA YIPABICHHUE ITEPCOHATIOM.

Tema 5. UHHOBallMOHHBIE KAIPOBbIE TEXHOJIOTUU

WHHOBaIIMOHHBIE TEXHOIOTUH B MPAKTHKE MPUBJICUCHUS U 0TOOpa mepcoHaa
HMHHOBalIMOHHBIE KaJPOBHIE TEXHOJIOTHH B aJanTalliy IIEPCOHaIa.

I/IHHOBaI_II/IOHHI:Ie KaI[pOBBIe TCXHOJIOTMHX MOTHUBAIIUU U CTI/IMyJII/IpOBaHI/IH HepCOHaJIa.
MHHOBalIMOHHBIE KaJAPOBHIE TEXHOJIOTHHU OIICHKH TIEPCOHAJIA: KPU3UC TECTOJIOTHUH.
I/IHHOBaI_II/IOHHbIe KaI[pOBBIe TCXHOJIOTHUHN 06yqumI HepCOHaJIa.

M HHOBaIIMOHHBIE TEXHOJIOTHH BHICBOOOXKICHHUS ITEPCOHAA.

A e e

Tema 6. LilndpoBasi peBoronus U ee BIUSIHUE HA yIIPaBJIeHUE NIEPCOHATIOM
OpraHu3anuu

1. luTpaneT u BHYTpeHHHE KOMMYHHUKAIIUU B OPTaHU3AlINH.

2. ABromaruzanus peKpyTHHIA.

3. Texnomorun HR-digital.

4. Big Date B ynpasnenuu nepconaiom (Big Date for HR).

5. HR-aBTOMaTu3amus.

Tema 7. lIpopuabr HR-cnneunasmcra u npogeccust HR B Oynymem

1. Konnenmus HRBP («Human Resource Business Partner») JIpiiBa Ynbpuxa.

2. Buenpenue npogecCHOHaIbHBIX CTaHIaPTOB B 00JIACTH YIIPaBJICHUS [IEPCOHAIOM.
3. Cepruduxamus HR-crienmanucToB: 1enu, MeXaHu3MBbI.

Tema 8. UcciienoBaHusl COBPEeMEHHBIX TeHICHIHI B 00/1aCTH yHIPaBJICHUS
NEePCOHAJIOM: OCHOBHbIC HANIPABJICHUS, Pe3y/IbTaThl

1. benumapkunr u Jlyumme npaktuku (best practice) B yrpaBIeHUH IEPCOHATIOM.

2. O0630pBI 3apIIaT U UX UCIOJIb30BAHUE B IPAKTUKE KaIPOBON PaOOTHI.
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3. UccnenoBanus HR TeHaeHuui: COBpEMEHHOE COCTOSIHHE, TPOTHO3bI, MOJEIHU

Oymy1mero.
Temsl pu1s1 pepepara:

AHanu3 KII0YEBBIX LIEHHOCTEH MepcoHaia opraHu3alunu (Ha KOHKPETHOM IPUMEPE)
JlmarHocTuKa OpraHU3aIlMOHHBIX O0JIe3HEH mepcoHana (Ha KOHKPETHOM IIPUMeEpE)
Jlukrar paboToaarens: Leau, IPUEMbI, TOCIEACTBUS
KanpoBbie puck B OpraHu3aiiuu ¥ UX MUHAMHA3AIHS
KoprnoparuBHbie cTaHIapThl 0OCITY)KUBAHUS U TTOBEJICHUSI COTPYIHUKOB
HecrangapTHbie METOBI U MHCTPYMEHTHI YIIPABICHUS TIEPCOHAIOM OpraHU3alliu:
CrpykTypa nepcoHasia OpraHu3auu
Opranu3anroHHbIe MpaBuia: KiacCuPpuKanus, QyHKIUH.
[IpakThka peanu3aluu COLUO-KYJABTYPHOTO TMOAXOAA B YIPABICHUH IE€PCOHAJIOM
OpraHH3aIliH.
10. CoBmemieHue JAUYHOCTH W (YHKIMM paOOTHHWKA KaK 3ajada CIEIUajnucTa B 0OO0NacTH
yIIPaBJICHHUSI TIEPCOHATIOM.
11. CtumynupoBaHue Tpyaa NepcoHana Kak MAHUIYITUPOBAHHUE €r0 TPYAOBBIM MOBECHUEM
12. dakTopsl, MOBIHSBIIKNE HA U3MEHEHHUE MPEACTABICHUS O PO PAOOTHUKA B COBPEMEHHOMN
OpraHu3au
13. VlHHOBallMOHHBIE TEXHOJIIOTMM B TPAKTUKE TMPUBICYCHUS U OTOOpa TMepcoHaua:
dbopmupoBanue OpeHma paboTomaTelNss; MOJOACKHBIC CTAXUPOBKH (HA TIPUMEpPE OIBITA
KOHKPETHOM OpraHu3aluu)
14. MHHOBalIMOHHBIE KaJAPOBHIE TEXHOJIOTHH B afanTanuu nepconana: Onboarding, Mentoring,
Buddying, Shadowing (Ha npumepe omnbITa KOHKPETHON OpraHU3aIiN)
15. VIHHOBallMOHHBIE KaJpOBbIE TEXHOJIOTMM MOTHUBALMM M CTUMYIMPOBAHMS IEpCcOHaNa:
reiiMuuKays, HeMarepruaabHasi MOTHBAIIHS (Ha IPUMEPE OMbITa KOHKPETHON OpraHu3aInm)
16. lHHOBAalIMOHHBIE  KaJIpOBBIE TEXHOJOTUM OIEHKW TI€pCOHaja: ILEHTP  OIEHKHU;
JTUCTAHIIMOHHAS OIICHKA IepcoHaa, KOMIUIEKCHAs OIIEHKA IMepcoHaja (Ha MpUMepe OIbITa
KOHKPETHOM OpraHu3aIiyim)
17. lHHOBaLlMOHHBIE KaJIpOBbIE TEXHOJOTHUM OOyYeHHUs TMEepCOHaja: KOPIOPATHBHBIN
YHUBEPCUTET; TUCTAHIIMOHHOE 00yuyeHue; oOydarolias OpraHu3alus; yrpaBleHUEe TalaHTaMu
(Ha mpUMepe OIbITa KOHKPETHON OpraHU3aliy)
18. VIlHHOBallMOHHBIE TEXHOJIOTHU BBICBOOOXICHUS TMepcoHana: (OKyC Ha yIAep)KaHHE
COTPYIHUKOB; ayTILUIECMEHT; TMOKO€ TEHCHOHHMpOBaHWE (Ha NpPHUMEpE OIbITa KOHKPETHOM
OpraHU3aIHH)

LRI WD =

IIpumepHbIe TecTOBbIE 3aaHUS AJS TEKYLIEro KOHTPOJIs 00y4YalommXxcs:

1. Komnanuss HamepeHa npoObITh B KaKOi-1u00 HUIIe KOpoTKoe Bpems. KakoBa
cTparerusi noadopa u ynpapJjieHHUs IePCOHATOM?

A. TlpuBneuenue npogecCUOHAIOB CO CTOPOHBI — MAKCUMYM OOY4EHHUSI U Pa3BUTHUS

b. IlpuBnedyeHne HEOMBITHBIX COTPYAHUKOB — MAKCUMYM OOYYEHUS M Pa3BUTHS

B. [IpuBrieueHre HEONBITHBIX COTPYAHUKOB — MUHUMYM OOY4€HHUS U Pa3BUTHUS

I'. IIpuBiedyenue npogeccuoHATIOB CO CTOPOHBI — MUHMMYM 00y4eHHUSsI M Pa3BUTHS

2. B 4em cyTh MeTOAA «IKCIEPTHAS OLEHKA»?

A. Onpoc cOTPYIHMKOB, YTOOBI OLIEHUTH PadOTy CJIyKObI EePCOHAJIA

b. Aynut paboThl OT/Ie1a IEpCOHAaIa CTOPOHHUMHE SKCIIEpTaMH

B. Co3naHue 3KCIepTHOrO COBETa M3 YHMCIA TOIM-MEHEIKEPOB, KOTOpPbIE OLIEHUBAIOT
paboty ciyx0bl IepcoHaa

I'. D10 TO XKe camoe, uTo u oreHKa «360 rpagycoB»
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3. Komnanusi peanudyer J0JrocpouHyr crpareruro. KakoBa crparerus
ylnpaBJieHHs IEPCOHAIOM? (HA30BHUTE IBA KJIIOYeBbIX (pakTOpa)

Bbi0epuTe Bce npaBu/IbHbIC BADHAHTHI OTBETA.

A. TlpuBneuenue npodeccroHaIoB Ha MPOEKTHYIO paboTy

B. loarocpoyHoe niianHnpoBaHue NepCcoHaNa, CO3AaHNe KaJpoBOro pe3epsa

B. OGHOBNEHUE IEpCOHANA KAyl IO

I'. UnTeHcHMBHOE 00y4yeHHe M pa3BUTHE NIEPCOHAIA

4. HazoBuTE TPH OCHOBHBbIE CTPaTeru, KOTOPbIX NPUAEPKUBAIOTCH KOMIAHNH
Bri0epuTe Bce NpaBU/IbHbIE BADUAHTHI OTBETA.

A. KadecTBO

b. Poct

B. bromxker

I'. I'padpuxk (uHHOBAIIUM)

5. Uro0b1 oneHUTHh 3PPeKTUBHOCTH BJIOKeHUI B nepconasn, HR-nupexkTop mMo:xer
nocyutatb ROI. Kakue nBe poopMyJibl MOAXOAAT 1J1s1 MoAcYeTa?

Bri6epuTe Bce npaBuiIbHbIE BAPUAHTHI OTBETA.

A. ROI = (Joxox — Cymma uaBecTuimii) : Cedbectoumocts X 100%

b. ROI = ([loxox — Cebecroumocts) : Cymma nnBectuumii x 100%

B. ROI = (Cymma unBectunmii — Cebectoumocts) : Hoxox x 100%

I'. ROI (mepuon) = (Cymma MHBeCTMLIMM K KOHIY mepuoaa + Jloxoa 3a BbIOpaHHBbII
nepuoa — Pazmep naBectunuii) : Pazmep nusectunuii x 100%

6. Komnanuss mnpuaep:kuBaercsi crparerum «Omomxker». Kakux awogeii Hano
noaA0MpPaTh B KOMIIAHUIO?

A. I'eHepaTopoB uael, ”THHOBATOPOB

b. Jlroneii, KOTOpble YMEIOT BHICTPAUBAaTh OTHOILLICHHS C KIIMEHTaMU

B. Ilpodeccronanos, koTopsie OyayT TOTOBBI OpaTh Ha ce0s OTBETCTBEHHOCTD

I'. UcnostnTe1€i, KOTOpPBIE JI00AT padoTaTh M0 YeTKUM NpPaBHJIaM

7. Y KoMnmaHum OTKpbLICA yaajdeHHblii d¢uiaman. Kakue HR-Ppynkumnu
nejecoodpasHee BecTu B camMoM (uimasie, a He B r0JIOBHOH Kommnanuu? BeiOepure Bce
NPaBUJIbHbIC BADHAHTHI OTBETOB

A. Ilondop nepconana

b. Anantauusi nepconasna

B. O0y4enue nepconana

I'. Onenka nepconana

8. B koMmaHum cokpaTwiad OmIKeT Ha oOydyeHue mnepcoHasa. Kakoii wu3
HUKENEePeYNCIeHHBIX METOJ0B MOMOKeT MNOJAeP:KUBATh YPOBeHb KBaJIN(PUKAIMU
COTPYIHUKOB HA BLICOKOM yYPOBHe?

A. Hcnionb30BaHUE CTYIEHTOB-CTAKEPOB

b. M3menenue npuoputeTHOoCTH cuctembl KPI

B. O0y4yeHue BHyTpeHHUMH CHJIAMH

I'. Cokpailienre ynpaBieHYeCKUX JOIKHOCTEN

9. Yto OuUHEHHMBAETC Ha CTPaTerH4eCKOM YPOBHE YIPaBJEHHs IEPCOHAJIOM
opranu3zannu? BoibepuTe Bce NpaBUJIbHbIE BADHAHTHI OTBETOB

A. CocTosiHME OPraHU3aAMUOHHOMN KYJIbTYPbI

b. YpoBeHb KOMIIETEHTHOCTH KJIIOYEBbIX PYKOBOAMTEIeH

B. IIpunnunst orObopa 1 HaliMa nepcoHanta
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I'. IIpuHIUIIBI TUTAHUPOBAHUS KAPbEPbl COTPYIHUKOB

10. mposoass SWOT-aHanu3, TUPEKTOP MO MEPCOHATY AHAJIM3UPYET BHELIHHME M
BHyTpeHHUe (pakTopbl. Ha kakue pakToOpbl OH MOKET BJIUATH?

A. Tonbko Ha BHeIIHUE (HaKTOPHI

b. Tosibko HA BHYTPpeHHHE (PAKTOPBI

B. OH MoxeT BIUsITh ¥ Ha BHEITHHUE, U HA BHYTPEHHHUE (PAKTOPHI

I'. OH He MOXXEeT BIUATH HU Ha BHEIIHWE, HU Ha BHYTPEeHHUE (aKTOPHI

11. Kommanmsi peajm3dyer [I0JIrocCpouHyr crparerut. KakoBa crparerus
yIpaBJieHHs epCcoOHATOM? (HA30BUTE JIBA KJIIOYeBbIX (pakTOopa)

Bri6epuTte Bce npaBuiIbHbIE BAPHAHTHI OTBETA.

A. IlpuBnedenue npoheccnoHAIOB Ha MPOSKTHYIO paboTy

b. loarocpouHoe niiannpoBaHue NepcoHasa, co3qaHue KaJpoBoro pesepsa

B. OOHoBnEeHHE IEpCOHAa KaXIbIi roj

I'. UuTeHcuBHOE 00y4yeHUe M pa3BUTHE MEPCOHAJIA

MIxajna oneHUBaAHUSA

YceTHbIi onipoc
VYpoBeHb 3HAHUH, YMEHU 1 HAaBBIKOB 00YUaIOIIEroCs IIPU YCTHOM OTBETE BO BpeMsl TPOBEICHUS
TEKYILEro KOHTPOJIs ompenensercs 6amiamu B auanazone 0-100 %. Kpurepusimu onieHuBaHus
IIPY NIPOBEJEHUH YCTHOTO OIIpOCa SIBIETCA JEMOHCTPAIMS OCHOBHBIX TEOPETHUECKHUX
MOJIOKEHH, B paMKaX OCBaWBAEMOW KOMIIETEHIIMH, YMEHHE IIPUMEHSTh MOJIyYEHHBIE 3HAaHUS HA
NPaKTUKE, OBJIAZICHNE HABBIKAMM aHAJIN3a U CUCTEMAaTH3aIMKi HH(POPMALIMU B 001aCTH
(bHHaHCOB.
[Ipu o1leHMBaHUY PE3yabTATOB YCTHOIO ONPOCA MCIOIb3YETCs CIEAYIONIAs MIKaJIa OLICHOK:

100% - 90% |Yyamuiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETUUECKHUX
IIOJIOKEHUI, B paMKaX OCBauBAa€MOU KOMIIETEHIIUHU, YMEET IPUMEHATh
MOJTy4YEHHbIC 3HAHUSI Ha TIPAKTHUKE, BIa/IeeT HaBbIKAMU aHaIN3a 1
crcTeMaru3anui nHopmManuy B 00sacTi (UHAHCOB

89% - 75% |Yuammiicsi IeMOHCTPUPYET 3HAHKE OOJBIICH YACTH OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, B paMKaxX OCBAaMBAEMOW KOMITETCHIINU, YMEET IIPUMEHSTh
MOJTy4EeHHBIEC 3HaHUS Ha IPAKTUKE B OTJCIBHBIX chepax mpodeccrnoHamIbHON
JeSTeTbHOCTH, BIaJIeeT OCHOBHBIMU HABBIKAMH aHAJIN3a U CHCTEMATH3AIIH
nHpopManuu B 061acTH pUHAHCOB

74% - 60% |Yyamuiicss IEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, B paMKaX OCBAaWBAaEMOW KOMIIETEHIIUHU, YMEET UCIIOJIb30BaTh
MOJTy4YEHHBIEC 3HAHUS JUIsl PEIICHNs] OCHOBHBIX NMPAKTUUYECKUX 3a/1ad B OTJEIIbHBIX
cdepax npodhecCHOHABHOHN NeATeTbHOCTH, YACTUYHO BIIAJICET OCHOBHBIMHU
HaBBIKAMH aHAJIW3a M CUCTeMaTu3anuu nHopmarmu B 0061acTi GUHAHCOB

Menee 60% |Yuamuiics 1eMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUYECKUX
MOJIOKEHUH, B paMKaxX OCBAaMBAEMOW KOMITETCHIINHU, HE yMEET IPUMEHSTh
MOJTy4YeHHBIC 3HAHUSI HA TIPAKTHUKE, HE BIIAJICCT HABBIKAMU aHAIIN3a U
CUCTEMaTH3alini HHPOPMAIMU B 00J1acTH (PUHAHCOB

TecTrupoBanue
VYpoBeHb 3HAHUH, YMEHUI M HAaBBIKOB 00YUAIOIIEroCs PU YCTHOM OTBETE BO BpeMsl TPOBEICHUS
TEKYILEero KOHTpoJIs ompenensercs 6amiamu B auanazone 0-100 %. Kpurepuem oreHuBaHUs
IIPU NIPOBEJEHUH TECTUPOBAHUS, SBIISETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPBIE 1aJl CTYACHT
Ha Borpocsl TecTa. [Ipu pacuere koiandecTBa 6aI0B, MOJTYUYEHHBIX CTYIEHTOM 110 UTOraM
TECTHPOBAHUS, UCTIONB3YyETCs cieayromas Gpopmysna:
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5=2100%.
)

rac b — xonngecTBO 68.JIJIOB, MOJYYCHHBIX CTYJCHTOM IO UTOraM TCCTUPOBAHUA;
B — Kom4ecTBO BEPHBIX OTBETOB, IAHHBIX CTYICHTOM Ha BOIIPOCHI TECTa;
O — o011ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica
VYpoBeHb 3HaHUH, yMEHUH M HaBBIKOB 00y4aroIlerocs npu npoBepke Keklca Bo BpeMs
IPOBEAECHMSI TEKYILETO KOHTPOJIA onpeaensercs O0amiamu B auanaszone 0-100 %. Kpurepusmu
OLICHUBAHUS IIPH NIPOBEPKE Kelca SBIIeTCA JEMOHCTPALUS OCHOBHBIX TEOPETUYECKUX
IIOJIOKEHHM, B pAMKaX OCBaWBAEMOU KOMIIETEHIUU.
ITpu oneHMBaHNM PE3yNbTATOB PEIIECHUS Kelca UCIIOIb3YETCs CIEAYIONas NIKala OLCHOK:

100% - 90% |Yuamuiicst 1IeMOHCTPUPYET COBEPIICHHOE 3HAHIE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, MPAKTUYCCKUX M aHATMTUYCCKUX HABBIKOB B paMKaX OCBaWBaeMOM
KOMITCTCHITUH.

89% - 75% |Yuammiics 1eMOHCTPUPYET 3HAHHUE OOJIbIIEH YaCTH OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUM, MPAKTUYECKUX U aHATUTHYECKUX HABBIKOB B pAMKaX OCBanBacMOM
KOMIIETEHIUU.

74% - 60% |Yyamuiicst 1eMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, MPAaKTHYECKUX M aHAJTMTUYECKUX HABBIKOB B PAMKaX OCBaHBaEMOMN
KOMIETEHITIH.

Menee 60% |Yuamuiics 1eMOHCTPUPYET OTCYTCTBUE 3HAHHSI OCHOBHBIX TEOPETUYECKHUX
MOJIOKEHUH, MPAKTUYCCKUX M aHATMTUYCCKUX HABBIKOB B paMKaX OCBaMBaEeMOM
KOMITCTEHITUH.

Pemienne 3agau
YpoBeHb 3HaHUN, YMEHUI U HABBIKOB 00Y4YaIOIIErocs MpH PEIIeHUH 33a/1ad BO BpeMs IIPOBEACHHUS
TEKYIIETro KOHTpouIs onpenensiercs 6amuiamu B auana3zone 0-100 %. Kpurepuem onieHuBanus
IIpU PEIIeHUH 3a]1ay, SBIISETCS KOJMYECTBO BEPHO pelIeHHBIX 3aaad. [Ipu pacuere xonuuecTBa
0aJIoB, MOJMYUYEHHBIX CTYIEHTOM 10 UTOTaM PEIICHUS 3a]1a4, UCIIOJIb3YeTCs CIeAYIOmast
dbopmymna:

b= B x100% ,
0

rae b — konudecTBO 0amIoB, MOTYYEHHBIX CTYACHTOM IO UTOTaM PEIICHUs 3a/1a4;
B — konnuecTBO BEpHO PEIICHHBIX 3a/1a4;
O — oO1w1ee KoJIMYECTBO 3a/1au.

Pemenne cuTyanmoHHOM 32124
VYpoBeHb 3HaHMM, YMEHUH U HAaBBIKOB OOYYalOLIErOCs IPU BHIIOJHEHUHM CUTYallMOHHOW 3ajadn
BO BpeMs IPOBEICHHUS TEKYIIEro KOHTPOJs ompenensercs Oamiamu B auanazone 0-100 %.
Kpurepusimu oneHuBanus sBisercss cObop u  o0oOueHue HeoOxoauMol uH(popManuy,
IPaBUJIbHOE BBIIOJIHEHNE HEOOXOAMMBIX PACUETOB, 1OCTOBEPHOCTh U OOOCHOBAHHOCTH BBIBOZIOB.
[Ipn oueHuBaHUM pE3yabTaTOB PEIICHUS CUTYallMOHHOW 3aJauyd MCIOJNb3YeTCs CleAyrolas
1IKaJIa OLICHOK:

100% - 90% |Yuamuiicst 1IeMOHCTPUPYET COBEPIICHHOE 3HAHIUE OCHOBHBIX TEOPETUUYECKHUX
MTOJIOKEHH, YMEET coOnparh u 0000maTs HeoOXoMuMYyIo HH(opMaIuio,
MIPABIJIBHO OCYIIECTBISIET PACUCTHI, eJIaeT 000CHOBAHHBIC BHIBOJIBI

89% - 75% |Yuammiics IeMOHCTPUPYET 3HAHHUE OOJIbIIEH YaCTH OCHOBHBIX TEOPETUUECKUX
II0JIOKEHUH, MOJKET coOpaTh OOJIBIITYIO YAaCTh HEOOXOAUMON HHPOPMALIUH,
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PaCCHUTBIBACT H€06XOI[I/IMBIC IoKa3arejiv, ACJIa€T BbIBO/bI, AOITYCKasd IIpHU 53TOM
HE3HAYMTEIBHBIC OIIMOKHI

74% - 60%

VYyamuiics 1eMOHCTpUPYET 3HAHWE HEKOTOPOH 4aCTH OCHOBHBIX TEOPETUYECKUX
IIOJIOKEHUH, MOJKET COOpaTh HEKOTOPYIO 4acTh He00XoauMoi nHpopManuuy,
paccuuThIBaeT HEOOXOJMMBbIE [TOKA3aTeNH, A€IaeT BbIBOJIbI, JOIMYCKas IIPU 3TOM
OIMOKU

meree 60%

VYyanuiicsi AeMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUUYECKUX
MOJIOKEHHI, YMEHUI U HAaBBIKOB B PAMKAX OCBAMBAEMOU KOMIIETEHLIMH.

5. OIIeHO‘leIe MaTepHaJbl HpOMe)KyTO‘lHOﬁ aTTeCTAllMU IO JUCHUIIJIMHE

5.1. MeToabl NpoBeleHUs IK3aMeHA.
DK3aMeH MPOBOIUTCS C MPUMEHEHUEM CIICAYIONIMX METOAOB: METOJ YCTHOTO OMpoca Io
BOTIPOCAM M3 NEPEYHS IPUMEPHBIX BOIIPOCOB U3 1.5.2.

5.2.0neHo04YHbIe CPEACTBA JJIsl IPOMEKYTOYHOM aTTeCTalluH.

Kommnonent [TpoMeXKyTOUYHBIN /KITFOUEeBOM Kputepuit onenuBanus
KOMIIETEHITUU WHJUKaTOp OLICHUBAHUS
VK-1.1.2 DopMyIHPYET KIHOYEBbIC XapakTepusyeT KI0UeBbIe
CnocoOeH npOBOIUTH | HAIPABJIEHUS U TEXHOJIOTUU HaIpaBJICHUS U TEXHOJIOTUU
KPUTUYECKUI aHaJINU3 | yIPABJICHUS EPCOHATIOM YIPABJICHUS IEPCOHATIOM
TEHJACHIMH COOTHOCHT KIIIOUEBbIE HANIPABJICHUSI | AHAIU3UPYET U COMOCTABIISET
YIPABJICHHUS Y TEXHOJIOTUU YIPABIICHUS KJIFOUEBBIE HAIlPaBJICHUS U
IIEPCOHAIIOM IIEPCOHAJIOM CO CJIOKHOCTAMU TEXHOJIOTHH YIIpaBICHUS
OpraHU3alMOHHOIO, IIEPCOHAIIOM C UMEIOIUMHUCS
yIpaBIEHYECKOIO, CII0KHOCTSIMU
IICUXOJIOTMYECKOT0, MATEPUATILHOTO | AHAJIU3UPYET CUTYALUIO U
xXapaxkrepa (bopMupyeT MeponpusTUs ¢
Y4E€TOM UMEIOIIHNXCS
CJI0)KHOCTEN
OIIK-3.1. Pa3pabarbiBaet peanusanuio DopMyIUpPYET MOTHBIN
Cnocoden CTpaTeruu ynpaBJIEHUs IEPCOHATIOM | MEPEUYEHb KIIFOUEBBIX
pa3palaTbIBaTh Opranu3anuu HaIIPaBJICHUN U TEXHOJIOTUI
peanu3anuio [IpoBOIUT KOPPEKTUPOBKY YIPABJIEHUS IEPCOHATIOM
CTpaTeruu ynpaBJeHHs | pa3paO0TaHHOU CTpaTeruu AHanM3upyeT U BhIIEISAET
[IEPCOHAJIOM YIPABJICHUS IEPCOHATIOM 3¢ heKTHUBHBIE TEXHOJIOTUU
OpraHu3aIu B | OpraHM3alyy B IMHAMUYHON Cpelie | yNpaBiICHHUS NEPCOHAIOM

JTUHAMUYHOU cpene

[IpuHMMaeT KaapoBbIE PEIICHUS
CO00pa3HO CUTYyaluu

TumnoBble OlleHOYHBIE CPEACTBA MPOMEKYTOUYHOI aTTecTAlNU

Bomnpoce! k 3a4yery:

1. TpeHapl B SKOHOMMKM W MX BIUSHME Ha MPAKTUKY YIpaBIEHUS
IIEPCOHAIOM

2. CoBpeMeHHbIE KOHIENIUN OpraHU3aluu

3. Hossle TpeOoBaHMs K IEPCOHAIY B YCIOBUAX IN100AIBbHON KOHKYPEHIIUU

4. KomIiieTeHTHOCTHBIN moaxoa B yIpaBJICHHUHU IICPCOHAJIOM




16

5. Crpareruy ¥ TaKTUKU YNPABJIEHUSI IEPCOHATIOM B YCIOBUSIX KYJIBTYPHOTO
MHOT000pa3us.

6. Oco0OeHHOCTH COBPEMEHHOT'O POCCUICKOT0 phIHKA Tpyna

7. KoHuenuus mnokojleHWH W ee BIMSHUE Ha MPAKTUKY YIpaBIECHUE
IIEPCOHAIOM

8. VYrpaBieHue nepcoHalloM B yCIOBUSAX KpU3nca

9. IIpodeccuonanbuble accouanuy B cepe yrnpaBieHUsl IEPCOHATIOM

10.  HanuoHnanbHas cucTeMa KOMIETEHUUH U KBaTupUKaLnit

11.  VYmopaBneHue nepcoHaJloM B KOHTEKCTE BHEAPEHUS NpPOodecCHOHAIbHbBIX
CTaHJapTOB

12. JlucTanmmoHHas 3aHITOCTh

13.  AyrcopcuHT QYHKIMH yrpaBiIeHUs TEPCOHAIOM

14.  Bugasl oTHoweHuil ¢ BpeMeHHBIM nepcoHanoM (staff leasing, temporary
staffing, outstaffing, outsourcing)

15. TexHonoruu ayTIUIEHCMEHTAa U UX IPUMEHEHUE B IIPAKTUKE COBPEMEHHBIX
POCCUNCKUX KOMITAHU

16.  ®punancepsl: MOHATHE, MECTO HA PbIHKE TPyAa

17.  IIpoektHast pa®ota. CriocoObl NpHUBJIEYEHUs NEPCOHANAa Ha IPOEKTHYIO
paboty

18.  IIpodeccuonanpHas crenyanu3aiys B 00JacTu yIpaBiIeHUs IEPCOHATIOM

19.  KagpoBsle ¢y Obl: COBpEMEHHBIH B3IJIsA.

20.  Paznenenuie pyHKIUN MEXITY JHHESHHBIMHU pyKoBoauTeIsIMU 1 HR-pamu

21.  Mogenu poau KaApoBUKa B OpraHU3aLUU

22.  Konnermuwms JI. Ynepuxa HR - buznec maptaep (HRBP) u Bo3MoxkHOCTH €€
peann3alnuy B COBpEMEHHOW MPaKTUKE YIpaBIeHUs mepcoHanom B Poccuu

23. OO6uuit eHTp 00CTY)KMBAHHUS 110 YIIPABJICHUIO IIEPCOHATIOM

24.  ]JluHaMHMKa pbIHKA TpyJa CIELHAIKUCTOB IO YIPABICHUIO MEPCOHATIOM:
CIPOC U MPEAJIOKEHHE.

25. KagpoBeie areHTCTBa M KaApOBBIM KOHCAJITHUHI: BUIbBI ACATEIBHOCTH M
PBIHOK YCIIYT.

26. [Ipodeccuonansupie nmpemun B obmactu HR u ux ponp B koHconumanuu
npodeccronanbHoro cooduiectsa HR-oB

27.  Ceprudukamus HR-cienmanuctos: nemnu, MexaHU3Mbl

28.  Ilpoduns HR-cnermanwucra.

29.  KPI HR-cneuuanucra.

30.  KopnopaTuBHBII nOpTajd KaKk UHCTPYMEHT YIIPaBJIEHUS IEPCOHAIOM

31.  HR-aBTOMaru3auus: CyIHOCTb IPOOJIEMBI BHEAPEHUS

32.  IIpumenenwue Texnosioruii Big Data

33. HR-ananuTuKa: HOBbIE BO3MOKHOCTH U ITPOOJIEMBI BHEPEHUS

34.  VHTepHET-TeXHOJOI'HU B PEKPYTHHIE

35. Hcnonb3oBaHME  COBPEMEHHBIX  HMH(OPMALMOHHO-KOMMYHHMKATHBHBIX
TEXHOJIOTHH Ipu oTOOpE

36.  TexHosoruu MCHOIB30BaHMS COLIMAJIBHBIX CETEH IpU OTOOpE M OLIEHKE
IepcoHala.

37. VuHOBauMOHHBIE TexXHoJorus aganrauuu: Mentoring, Buddying,
Shadowing

38.  Ilporpammsl ynpaBieHHs TaJaHTaMU

39. TeliMudukanuss  Kak  TEXHOJOIMsT ~ MOTHMBallMM U YIpaBJICHUS
KOPIIOPaTUBHOU KYJIBTypOU

40. Ilpumenenue relimMudpuKanMu B Ipolecce OTOOpa U INPUBICUYEHUS
IepCOHAJIA

41.  TeiiMmudukanus B npouecce 00yueHHs epcoHaia
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42.  Kounernuwus Work Life balance
43.  Tpymoronusm u AayHIIU(THHT.
44.  KopnopaTuBHbIE MPOrpaMMbl TMOIACPKKH 3J0pPOBOro o0pasza KU3HH

COTPYAHUKOB

45.  Texuonoruu QOpMUPOBAHHUS 3I0POBOrO OOpa3a MKU3HU KaK JJIEMEHT
COLMAJIbHOM MOJUTUKHU KOMIIAHUH.

46. llenHocTHOe mpensiokeHUE paboTomarens U TEXHOJIOTHMH  €ro
(bopMHUPOBaHUS U IPOIBUKECHUS

47.  VYnpasnenue HR-Opennom kak HOBast (QyHKIUS yIIpaBJIEHUS IEPCOHAIIOM.

48.  YmpaBieHHE JIOSIIbHOCTBIO ¥ BOBIEUEHHOCTBIO NIEPCOHATIA

49.  OtHomeHuss pabOOTHUKOB B OpraHU3allMU: OT YIOBJIETBOPEHHOCTH K
BOBJICUCHHOCTH.

50.  HccnepoBanus HR TenpeHuui: COBPEMEHHOE COCTOSHUE, IPOTHO3BI,
MoJenu Oynymero.

IpakTnyeckue 3anaHus (Keichl) sl 3a4eTa

IpakTnyeckoe 3axanue Ne 1:

[Ipoananusupyiite JaHHBIE O CTPYKTYPE IEpCOHaIa MPEAIPUATHUS.

Onpenenure:

1) ynenbHBI Bec pabounx B 001Iel YUCICHHOCTH nepcoHana npeanpustus (%);

2) k03 HHUIMEHT YUCITEHHOCTH OCHOBHBIX pa0b0vHX;

3) BbIpaOOTKY MPOAYKIHUU HA OAHOTO pabOTHUKA, €CJIM BajloBasi MPOAYKIIUS COCTaBUIIA
7065 Ttheic. py0. Ilepconan mpemmpustus (1000 yen.). ITpoMBINIUIGHHO - TPOW3BOJACTBEHHBIN
nepcoHan (980 uen.). IlepcoHan HeENpPOMBINIIEHHBIX oOpraHu3auuil npeanpusatus (20 uen.).
Pa6ouune. OcHoBubie (420 4den.). Bcnomorarensubie (400 ven.). Cnyxaniue (50 yen.). YaeHuku
(8 wen.). MOII u oxpana (22 gen.). PykoBoauTenu u CieUaInuCThI.

IIpakTnyeckoe 3aganue Ne 2:

OneHka pe3ynbraToB ICSATEIBHOCTH IE€pCOHana opraHusauuu. OnucaHue CHUTyaluu
«OueHKa pe3ynbTaTUBHOCTH Tpyda IepcoHana». B oTaene MapkeTHMHra KpymHOW TOProBOM
Gupmbl paboraer BoceMb uenoBeK. C 1enpl0 NOBbILEHUS 3(P(PEKTUBHOCTH HUX TpyAa,
OCYLIECTBJIEHUS II€JICHAIIPABICHHON KaJpOBOM MOJUTHUKM B 00JaCTM MaTrepUHalbHOIO U
MOpAaJbHOTO  CTUMYJIHPOBAHHUS  COTPYAHMKOB, IIPOBEACHMs  aTTECTalUd, OPTraHU3aLUU
CIIy’)keOHOTO TPOJIBMKEHHUS U TOBBIIMICHHUS KBaJU(UKALUU IPEANPUHATA OLIEHKA PE3YIbTaTOB
TpyAa U JEJIOBBIX KaueCTB paOOTHUKOB. J[JIsl 3TOr0 MCMONIB3yeTCss MHTErpalibHbIA KO PULINEHT,
KOMIIJIEKCHO YYHMTBIBAIOIMN TaKUE II0Ka3aTelld, Kak MpPOQPECCHOHAIbHbIE M JMYHOCTHBIE
KauecTBa, yPOBEHb KBATM(UKALIMH, CII0)KHOCTb paboT U pe3ynbrarsl Tpyaa. [loctaHoBa 3aaaun.

1.0uenure mnpodeccuoHaNbHbBIE W JUYHOCTHBIE KayecTBAa COTPYAHHMKOB OTHENa
MapKeTHHTa.

2.0ueHuTe ypOBEHb KBAIU(PUKALIMK PAOOTHUKOB.

3.01eHuTE CI0KHOCTh BBIIOIHIEMBIX PaOOT.

4.0ueHuTe pe3yapTarsl Tpyna.

5.Jl1aliTe KOMIUIEKCHYIO OLICHKY pE3YyJIbTaroB Tpyla U [JEJIOBBIX KauyecTB PAOOTHUKOB
OTJIeJ1a MapKETHHTa.

6. ITo uToram KOMIJIEKCHOM OLIEHKH pa3paboTaiTe MpeyIoKeHUs M0:

1. mpeMHpOBAHMIO JIyULIUX COTPYIHUKOB;

2. N3MEHEHHUIO YPOBHS JODKHOCTHOTO OKJIAza;

3. JOJKHOCTHOMY NPOJBUKEHUIO pAOOTHUKOB;

4. yny4dIIeHHI0 PaCCTaHOBKH U PALMOHATIBHOMY MCIIOJIb30BAHNIO PAOOTHUKOB OT/ENA;

5. NOBBILIEHUIO KBAJU(UKALMU COTPYIHUKOB OTJIENA.
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IIpakTnyeckoe 3aganue Ne 3:

Ha psge npennpusituii craparoTcsl cienaTh Tak, 4ToObl KOMaHAOW, OTBETCTBEHHOH 3a
Oyayuiee NpeanpusTus, 4YyBCTBOBAJIO ceOs HE TOJBKO BhICIIEE PYKOBOACTBO 3aBoja. Ha 3aBone
«Anmasy, Hampumep, NPUAYMAIM TaKyk Bellb, Kak «komaHzaa 500» — 3to 500 kaapoBbIX
pabOTHUKOB, JJHTA WPENNPHUATHS, KOTOpas HHU NPH KaKUX OOCTOATENhCTBaX HE Oyner
COoKpamatbca. Y WIGHOB «KOMaHAb» OyrnerT Oojiee BBICOKas 3apIiuiara, JOMOJHUTEIbHBIC
COLIMAJIBHBIE JIBIOTHI, CBOS (DOpPMa CIIELOBOK M Y/10CTOBEPEHUI-TIPOIYCKOB. A YK€ BOKPYT 3JIUThI
OyayT HaOuparbCsi «HaeMHbIe» PaOOTHUKM U TMPOCThIE pabouue, U WHKEHEPHI, YUCICHHOCTH
KOTOPBIX OYyZIET pEeryaupoBaThCs B 3aBUCUMOCTH OT 3arpy3KH MpeAnpusTHs. Tex U3 «HaeMHBIX»,
KTO OyJI€T 3TOT0 3aCiy>KHUBaTh, CO BPEMEHEH NEPEBEAYT B «KOMAHIY».

3amanme:

1. Ouenure npeuMyIecTBa BBEACHHS TaKOW CHUCTeMBbI (pOPMHUpOBAHMS KaIpOBOTO Sapa
KOMITaHUH.

2. Kak MOXHO yCOBEpIICHCTBOBATh MPUBEICHHYIO CUCTEMY COXPAaHEHUS KaJIpOBOTO sapa
IpeanpUsITUS?

3. [To kakuM KpUTEPUSAM BbI ObI MIPEIOKHIIN TPOU3BOAUTE OTOOP B «koMaHy S00»?

IIpakTnyeckoe 3axanue Ne 4:

Curyanus:

Bac npumiacunm Ha JOJKHOCTH JIUPEKTOpA MO IEPCOHANY B KPYNHYIO POCCHMCKYIO
KOMITAaHUIO, C YUCIEHHOCTHIO nepcoHana oosiee 1000 yenoBek ¢ pa3BUTON (PUIMAIBHON CETHIO.
OCHOBHOE HaIpaBi€HUE JEATEIbHOCTH KOMIAHUU — YCIYIH. TekyuecTb IepcOHajla Ha ypOBHE
5-6% B rox. YmpasieHue (CTpyKTypa KOMIIAHMM) IOCTPOEHA I10 NPHUHLHUIY BEPTUKAJIbHBIX
CBA3€H C YETKO BBIACIICHHBIMU HalpaBICHUSIMHU AeATENbHOCTH. [lmrocoM sBiseTcs mojHas
HAJIOTOBAs MPO3PAYHOCTh KOMIIAHUH, T.€., KaK Ceiiuac MPUHSITO TOBOPUTH «B KOMITAHUH «OEJIbIe)
3aprutately. CpeqHuil ypoBeHb 3apaboTHOM iatel cocTanister 1000 $ mocie Hamoroooa0KeHus.

B npencraBneHHol cuTyalnMu KOMITAHMSI TIEPEKUBAET MEpuoi OypHOro pocra, T.e. B
KOMITAaHUIO IPUHUMAETCS exeMecauHo nopsaaka 10—15 uenoBek Ha caMble pa3HbIe MO3ULUU.

Ha nanHbIil MOMEHT B KOMIIAHUU HET YETKOM CUCTEMbl HEMOHETAPHOW MOTHUBALUH.

3aganue:

[Ipennoxxkure npuHIUNBL (GOPMUPOBAHUS HEMOHETAPHOW CHUCTEMBI MOTHBAIUU IS
COTPYAHUKOB KOMMaHuU. [IpeiokuTe CTpyKTypy MakeTa HeMOHeTapHoil MoTtuBauuu. Kakue
maru Bbl Oynere mnpennpuHuUMarh, Kakue pecypcbl Bam mnonamo0sarcs mis peanu3anuu
HaMEYEeHHOU MporpaMMsbl?

Kakue mirocel 1 MUHYCBI U1 TIEpCOHAIa KOMIIaHUM Bbl BUIWTE B NMpeIokeHHON Bamu
nporpamme?

IIpakTnyeckoe 3axanue Ne 5:

Tema «Konpuukrbp» Keiic "CTponTusblii MeHexxep"

Meunempkep no npojgaxaMm Onbra AKMHYEEBa B Ipoliecce paboThl CHIBHO Harpyouiia
kiaueHTy - Oyxrantepy komnaHuu OOO «lly3eipp». Byxrantep Masmona CaupoBHa Oblia
B30€IlIeHa CIIOXKUBILEHCS CHUTyaluMedl M Hamucaja MHCbMO >KajJoOy Ha HUMs pYKOBOAUTEINS
KOMIIaHUH, B KOTOPOIl paboTaeT BhlLIEyKa3aHHBIH MEHEIKED.

Ouibra AxkuH@eeBa: He BUAUT CBOIO OIIMOKY M Ha BCE BO3PAKEHUs KJIMEHTA YBEPEHHO
IpeJIaraeT KajaoBaThcs, Ky/1a Ta MOXKeNaeT.

Byxranarep: numier nucbMo - kanody U JOBOAUT ero 10 aupekTopa Onbru AkuH(eeBoil.

JlupeKkTop: TepATh KIMEHTAa HE XOYeT, KaK U pelNyTaluio BCEH KOMIIaHUU.
Opranu3oBbIBacT TPEXCTOPOHHIO BCTPEUy € LENbI0 HAWTH KOHCEHCYC, HO TIPU 3TOM
MaTepuaibHO Haka3biBaeT Onbry.

3ananue: OLeHUTE NOBEIEHUE KaXIOro coTpynHuKa. Kakue nelcTBHA IpennpuMeT
JUPEKTOP [ pa3pelieHus CuTyauun?
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HIxajna oneHUBaHUA

VYpoBeHb 3HaHUM, YMEHHI UM HaBBIKOB OOYYalOIIErocs HPU YCTHOM OTBETE BO BpEMs
IPOMEXYTOYHOM  arrecranuu  ompeaensercd  oueHkamu  «OmmuHO» /  «Xoporoy/
«YnosnersopurenpHo»/ «HeynoBnerBoputensHo». Kpurepusimu oreHMBaHMS Ha 3ayeTe C
OLICHKOM SBJSETCS JEMOHCTPallMs OCHOBHBIX TEOPETHMYECKHX IIOJIOKEHUH, B paMKax
OCBaMBAaEMON KOMIIETCHI[UU, YMEHHE IIPUMEHATH IIOJy4YCHHBIE 3HAHUS HA IIPAKTUKE, OBJIAJICHUE
HaBBbIKaMU aHaJIM3a U cUcTeMaTu3aluu UH(opmanuu B 00s1acTi (PUHAHCOB.

JUid QucuMIUIMH, (OpMOH HPOMEXKYTOUHOM arTecTalliyd KOTOPBIX SIBJISIETCS 3a4yeT ¢
OLICHKOM, IPUHATHI CIECAYIOIUE COOTBETCTBUS:

- 90-100% - «otmuunO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBneTBOpUTENBHO» (3);

- MeHee 60% - «HEeYIOBJIETBOPUTEILHOY (2).

HpI/I OLCHUBAHWHN PC3YJILTATOB YCTHOI'O OIMPOCA UCITOJIL3YCTCA CIICAYIOIIAA IKaJIa OLICHOK!

OTtanbl KOMIETEHIIUH, IPelyCMOTPEHHbIE 00pa30BaTeIbHON
IIporpaMMoii, copmMupoBaHbl Ha BBICOKOM ypoBHE. CBOOOAHOE
BJIaJICHHE MaTepUajoM, BbISIBIEHUE MEXKIIPEIMETHBIX CBSI3EH.
VYBepeHHOE BIIaICHUE TOHATHHHBIM aMIapaToM JUCIUILTHHBL.
[TpakTyeckue HaBbIKK MTPO(HECCHOHAIBHOMN AesTEIbHOCTH
chopMHpOBaHbI Ha BEICOKOM ypoBHE. CIIOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTaHIapPTHOMY PELICHUIO TPAKTUYECKUX 3aj1ad

100% - 90%
(oTM4HO)

DTarnbl KOMIIETESHIINH, IPETyCMOTPEHHbBIE 00pa30BaTeIbHON
porpammoii, chopMUpPOBaHbI JOCTaTOYHO. JleTanbHOe

89% - 75% BOCIIpOU3BeJeHUE yueOHoro Marepuaia. [Ipaktuueckue HaBbIKU
(xoporo) npodeccHOHAIBHOMN IESTENbHOCTH B 3HAUUTEIBHON Mepe
copmupoBaHbl. [I[pUCYTCTBYIOT HaBBIKH CAMOCTOSTEIBHOTO PEIICHHS
NPAaKTHYECKHX 3a/1a4 C OTJCJIbHBIMH JICMEHTaMHU TBOPYECTBA.

DTarnbl KOMIIETEHIINH, IPETyCMOTPEHHbBIE 00pa30BaTeIbHON
nporpammoii, chopMHUpOBaHEl HA MUHMMAJILHOM ypoBHe. Hannune
74% - 60% MUHUMAaJbHO AONYCTHUMOI'O YPOBHS B YCBOGHUH y4€OHOTO Marepuaa,
(YAOBIIETBOPUTENBHO) |B T.4. B CAMOCTOSITEIIEHOM PEIICHUHU NPAKTUYECKUX 3a7ad.
[TpakTHyeckue HaBBIKH MPO(GECCHOHAIBHOMN AeSTETbHOCTH
copMHpOBaHBI HE B ITOJHON Mepe.

Oranbl KOMIIETEHIIUH, IPELYCMOTPEHHBIE 00PAa30BaTEIbHON
nporpamMmoii, He cdopmupoBanbsl. Hegoctarounslit ypoBeHb YCBOGHUS
meHee 60% MOHATUMHOTIO arnmnapara u HaJluuue pparMeHTapHbIX 3HaHUH 110
(HeynoBIETBOPUTEIBHO) | IUCHUILIMHE. OTCYTCTBUE MUHUMAJIBHO JOITYCTUMOIO YPOBHS B
CaMOCTOSITENIbHOM PEIIEHUN IPAaKTUUecKuX 3anay. [Ipaktuueckue
HaBBIKM IPO(GECCHOHAIbHON JeSTEeIbHOCTH HE ChOPMUPOBaAHBI.

cDOHI[IJI O CHOYHBIX CpCaACTB HpOMG)KyTO‘IHOﬁ arrccraguu 1o JUCHUIIIINHE
MMpCACTABJICHLI B ITPHJIOKCHUU 1.

6. Meroaguyeckue MaTepuaJibl 10 H3YYECHHUIO AU CUHUILIHHBI

VYCTHBIN onpoc SBISIETCS OJAHUM W3 OCHOBHBIX CIIOCOOOB IPOBEPKU YCBOEHHUS 3HAHUM
oOyudaroumucsa. Pa3BepHyThIi OTBET CTyleHTa JOJDKEH NPEACTaBIATh COo00il CBs3HOE,
JIOTUYECKHU IOCIJIEOBATENIbHOE COOOIIEHUE HA OIPENEICHHYI0 TEMY, IOKa3blBaTh €ro yMEHHE
IPUMEHATh ONPEICIICHUS, IPaBUJa B KOHKPETHBIX cilydasixX. OCHOBHBIE KPUTEPUHM OLEHKU
YCTHOTO OTBETA: MPaBUJIBHOCTb OTBETA 10 COAEPXKAHMIO; MOJHOTA M IIyOMHA OTBETA; JIOTHKA
U3JI0KEHUS MaTepuaiia (YUUThIBaeTCsl YMEHUE CTPOMUTD LIEIOCTHBIH, TOC/Ie10BaTeIbHbINA pacckas,
IPaMOTHO TI0JIb30BAThCSl CIELUAIbHON TEPMHHOJIOIHEN); HCIONb30BAHUE JIOTIOIHUTEIBLHOTO
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marepuaia.

[IpakTHyeckue 3agaHus ABISIOTCA HEOOXOAUM 3BEHOM JJISi OLEHKHM YMEHHIl U HaBBIKOB
oOyuaromuxcsi. OCHOBHBIE KPUTEPUHM OILICHKM MPAKTHUUECKOrO 3adaHus (Kekca): KauecTBO
OPEIIOKEHUH U PEKOMEHIAlui 10 PEIICHUIO0 MPOOIEeMbI (BBIXOIY M3 CUTYal[MH), OMMCAHHON B
MPaKTUYECKOM 3aJlaHuu (Keice), KauyecTBO OOOCHOBAaHHS aHajiu3a MpoOJeM U TMOCIEACTBUN
BHeApeHUs: CHOPMYIUPOBAHHBIX NPEVIOKEHUH M PEKOMEHIAIUIl 10 pPEeIIeHUI0 MPOoOIeMbI
(BBIXOZly U3 CUTYallUH), OIIMCAHHOM B ITPAKTHYECKOM 3a/laHuu (Keiice).

[ToaroToBka K 3aHATUSAM JIOJDKHA HOCHUTH CHUCTEMAaTUYECKUH XapakTep. DTO MO3BOJIMT
oOyyaroniemMycsi B I0OJIHOM 00beME BBIIIOJIHUTH Bce TpeOoBaHUs npenoaasareis. OOyuaromumcs
pEKOMEHAYeTCsl M3ydaTh KaK OCHOBHYIO, TaK M JIONOJHHUTEIbHYIO JHTEparypy, a TaKxke
3HAKOMHUTbCSI ¢ VHTepHEeT-UCTOUHMKaMu (CHMCOK NIpUBEJEH B pabodell mporpamMme IO
JTUCIIUATIIINHE).

[TonroroBka oOyuaromMxcs K ONPOCY NPEANojaraeT H3yuyeHUE B COOTBETCTBHUM
TEMaTUKOM JUCIUIUIMHBI OCHOBHOI/ TOTIOMHUTEIBHON JINTEPATyPhl, HOPMAaTUBHBIX TOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyuarouiicss TOTOBUT I0KJIa]1 B (hOpMe YCTHOTO COOOIICHHUS 110 TeME JUCIUTUINHBI.

IIpennaraercs cieayrouas CTpyKTypa JoKi1aaa:

1. BBeneunue:

— YKa3bIBaeTCs TEMa U LeJb JT0KIaaa;

— o0o3HayaeTcs npoOiIeMHOe MoJje, TeMaTUYeCKUe pas3iesbl JOKIIaa.

2. OcHOBHOE coJepKaHuE JT0KIaaa:

— MOCJIEI0BATEIbHO PACKPBIBAIOTCA TEMAaTUYECKUE Pa3ielibl JOKIaaa.

3. 3axiroueHue:

— MPUBOIATCS OCHOBHBIE PE3YNBTAThl U CYXKJIEHUS aBTOpA IO MOBOJY ITyTEH BO3ZMOKHOTO
pELIEHUs] PACCMOTPEHHOM NMPOOJIEMBI, KOTOPbIE MOT'YT ObITh O(POPMIIEHBI B BUJIE PEKOMEHJALUH.

Metoauyeckue peKOMEHIAUMHU MO MOAT0TOBKE BHICTYIJIEHUS M NMPEe3eHTALNHU

BricTymienne — 3To odunnaibHOe COOOIIEHUE, TTOCBAIIEHHOE 3aJJaHHO TeMe, KOTOpOe
MOJKET COJIep>KaTh OMMCAHUE COCTOSIHUS €I B KaKOW-Tu00 chepe nesTeTbHOCTH I CUTYaIUH;
B3IUISI/1 aBTOPA HA CUTYAITUIO WU TIPOOJIeMY, aHAJIM3 U BO3MOXKHBIC ITYTH PEIICHUS TPOOJICMBI.
Jloxutan noskeH ObITh NpescTaBiIeH B yCTHOU (popMme. CTpyKTypa 10KjIa/ia BKIIOYAeT:

1. BBeneunue:

— YKa3bIBAETCS TEMa U 1EJIb BBICTYIJICHUS,

— o0o3Ha4aeTcs MpoOJIEMHOE T0JIe M BBOASTCS OCHOBHBIC TEPMHUHBI BBICTYIUICHHS, a
TaK)Ke TEMATUYECKHUE Pa3/IeIbl COACPKAHUS BHICTYIUICHUS;

— HaMEUaloTCs METOJbl PEIICHHWS TMPEACTaBICHHON B BBICTYIUICHUH TMPOOJIEMBbI U
MpearnoiaraeéMple pe3yinbTarkl.

2. OCHOBHOE cofiep)KaHue:

— TIOCJIEIOBATENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE PA3IEIbl BHICTYIUICHHUS.

3. 3aKI0ucHHE:

— MPUBOASTCS OCHOBHBIE PE3YJIbTAThl M CYXKJIEHUS aBTOPA MO MOBOAY MyTEH BO3MOXKHOTO
penieHus: pacCMOTPEHHON TPOOJIEMBI, KOTOPBIE MOTYT OBITH 0(OPMIICHBI B BUJIE PEKOMEHIAIUH.

TekcT BBICTYIUICHHS JOJDKEH OBITh IOCTPOCH B COOTBETCTBHH C PETIAMEHTOM
MIPEICTOSAIIECTO BBICTYIUICHHS: HE O0JIee MATH—CEMU MUHYT.

MeTtoanyeckne peKOMEHJAIUH 10 NIPOBEACHUIO IPYIIIOBOIO 3alaHU s

I'pynnoBble 3amaHus — 370 MeTof OOy4yeHMs, TPeOYyIOLUH COBMECTHOM AESITEIbHOCTH
o0y4JaroluXxcs, KOIa KaxAblil B Ipymnme pemaer oOuryro 3agaudy, oOCyXkJaeT ee M Ipymma
BBIHOCUT €IMHOE pemieHue. ['pynna cocrout u3 3-4 oOyuaroumuxca. Ha BblnonHeHHe 3a1aHust
orBoguTcs 40 MUHYT, Ha TIPEJICTABIICHHUE PE3YIBTAaTOB PabOThI rpyIIbl oTBOAUTCS 10-12 MUHYT.

PexoMeHaanuu no noaroToBKe K KPyrjioMy cToy:
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[lonroroBka K KpyIIOMYy CTOJIy HpPEICTaBISE€T COOOH IPOEKTHUPOBAHUE CTYIEHTOM
o0cCyxJieHHs B rpymniie B opMe AUCKYCCUU. B 3TUX Lensx cTyneHTy He0OX0uMO:

—  CaMOCTOATENbHO BbIOpaTh TeMy (IIpodiieMy) Kpyriioro CToja;

— pa3paboTarh BOIPOCHl, MNPOAYMarb HPOOJIEMHBbIE CHUTyalUu (C HCIOJIb30BaHUEM
NEepUONUYECKOM, HAYYHOM JIUTEpaTyphl, a TAKXKe HHTEPHET-CANTOB);

— pa3pa0oTarh IUIAaH-KOHCIEKT OOCYKIEHHMS C YyKa3aHUEM BpEeMEHH OOCYXACHMUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.

HMHCcTpyKUHS N0 BHINOJTHEHHIO TECTOBOI0 3a/1aHUA

TectupoBaHue mnpexacTaBiseT coOOW  BBIOJHEHHE TECTOBOTO 3afaHus (TecTa),
COCTOSIIETO U3 45 BONPOCOB M BAPHAHTOB OTBETOB HA HUX. BOMPOCH IpeaycMaTpuBalOT OAMH
NpaBUIbHBIM BapuaHT oTBera. Bpems mnpoxoxaenus tecra 50 muHyT. HanpoTtuB kaxjaoro
BOIpOCa OOydYaroIIMics CTAaBUT OTMETKY (HampUMEp, «TajodKy» WM «KpecTuk»). s
MPOXOXKICHHSI TECTa 0OYJArOIIMIICS JOJKEH HaOpaTh He Oosiee 50 O6anmoB. MakcuManbHbIN Oasu
cocrasinsgeT 90 6amioB. 3a KaXKAbli IPaBUIIBLHBIN OTBET NpUCBauBaeTcs JBa (2) Oasia.

Ecnu oOyuwaromuiicss He 3HaeT NMPaBUJIBHOIO OTBETa Ha BONPOC TECTa, OH MOXET €ro
IPOMYCTHUTB, HO B 3TOM Clly4dae OyJeT 3aCUuTaH HEBEPHBII OTBET.

KonTposab camMocToATe/IbHOM padoThI OCYIIECTBIACTCS B PAMKAX OIIPOCa 10 TeMaM.
JUid caMOCTOSITENIbHOM IOArOTOBKM K 3aHATUSAM CTYACHTaM IIPEUIaracTcsi HU3Y4HThb
CJIEyIOIME TEMBbI U IOATOTOBUTH 110 OJHON U3 HUX pedepar.

Bonpoch! 1J1s1 caMOCTOSITEIbHOTO U3YYeHHSI:

MeTtononoruueckre OCHOBBI TEOPUH YIIPABIEHUS IIEPCOHAIOM

[TpyHIMIIBI M METOJIBI YIIPABIEHUS IIEPCOHATIOM.

OBomtous 00bEKTa U IIpeIMeTa YIPaBJICHUs IEPCOHAIOM KaK HayKH.

Krnaccuueckue Teopun ynpasiaeHHUs IEPCOHATIOM

Teopuu yenoBeueckux pecypcoB A. Macnoy, @. I'epuidepra, M. Makrperopa u ap.

CymHocTh Gpritocopuu ynpapiaeHus: IEPCOHAIOM.

Annniickas ¢uinocodus ynpapieHUs IEPCOHATIOM.

AmMepukaHckas ¢puinocodus yrnpaBieHHs! IEPCOHATIOM.

SInoHckast Gunocodus ynpaBieHus IEPCOHATIOM.

10. Poccuiickast puitocodust ynpapiieHUs: IEPCOHAIOM.

11. I'ocynapcTBeHHas cucTeMa ylpaBlIeHHs TPYIOBBIMH pECypcaMu

12. T'ocynapcTBEHHOE PETyIUpPOBAaHUE PhIHKA TPYA.

13. T'ocynapcTBeHHas cucTeMa yNpaBJIeHUs TPYIOBBIMHU PECYPCaMHU.

14. AHanu3 4UCIEHHOCTU TPYIOBBIX PECYPCOB.

15. Monenu conuanbHOrO MapTHEPCTBA M UX pa3BUTHE B 3apyOexHbIX cTpaHax M Poccum.
Opransl cOLIMAIBHOTO MAPTHEPCTBA U UX (PYHKLIMOHUPOBAHHE.

16. I'ocynapcTBeHHas KaapoBast IOJIUTHKA.

17. l'ocynapcTBeHHast MOJIUTHKA B 00JIACTH 3aHIATOCTH

18.IIpaBoBoe oOecneueHne cHCTeMbl YynpaBieHus mnepcoHanoMm: Koucturyuus PO,
Tpynosoit Konekc, nmocranosnenus [Ipasurenscrsa PO.

19. Cucrema ynpaBieHUs IEPCOHATIOM IrOCyIapCTBEHHON CIIyKOBbI

20. MexxqyHapoqHble  peKOMEHJAlMM IO  YOPAaBICHUIO  TPYIOBOH  JEATEIbHOCTBHIO
MesxyHapoqHOW opraHu3aluy Tpyna.

XA B W=

MeToan4yeckne peKOMEHIAIUN 10 321U Te KelCcoB:

- Keiicbl — »3TO mnpoOnemMHBIE CHUTyallMH, CHELHAIbHO pa3pa0OTaHHbIE Ha OCHOBE
(akTHYECKOro MaTepuasa Jjs OLlEHKH YMEHHUI 1 HaBbIKOB O0y4aroLUXCsl.
- Ilenp MeTona mNpUMEHEHUs KeHCOB - HaydyuTh OOydYalolUXcs, aHaIU3MpPOBATH

HpOGJ’ICMHYIO CUTyallul0, BO3HHUKIOYIO IIPH KOHKPCTHOM IIOJIOXKCHHMU HOCJI, U BBIpa6OTaTB
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HauOosee pallMOHAIBHOE pEIlIEHUE; HaydUTh paboTaTb ¢ MH(POPMALMOHHBIMH HCTOYHUKAMH,
nepepadarbIBaTh U aHAJIU3UPOBATh UX.

- Ha 3nHakomcTBO M pemieHue keiica oOyuaromemycst orBogutcs 30 muH. OOyuaromuiics
3HAaKOMHTCA ¢ MaTepuasoM keiica. OcmbiciuBaeT cutyanuio. Eciu HeoOxoaumo, cobupaer
HeoO0XxoauMyr0 HH(GOpPMaLMIO IO CUTyaluu. PaccmaTpuBaeT aabTepHATUBbI PEeLIEHUs POOIeMbl
U HAaxXoJIUT €€ BEepHOE WM ONTHMajbHOE peuieHne. OOyuaromuiics Mpe3eHTupyer (3aluiaeT)
cBoe peuieHue. [IpenogaBaTenb OLEHUBAET KAayeCTBO BBINOJHEHUS 3aJaHUS [0 KPUTEPUSIM:
JMAarHOCTUKU MpoOJeMbl, KadecTBa MpPEIIOKEHUH M pPEKOMEHJAlMi 10 pelleHuro Kelca,
KauecTBa U3JI0KEHHs MaTepraa.

PexoMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPEMEHH, HGOﬁXO)lI/IMOFO Ha M3y4YeHue

AUCHUILIUHBI
CTpyKTypa BpeMeHHU, He00X0AUMOr0 HAa N3y4YeHHe U CUMILTHHBI
dopma U3yyeHHs TUCHUTITHHBI Bpewms, 3aTpaunBaeMoe Ha U3y4eHUe
JMCIHUIUIMHEL, %

W3ydeHue nurepaTypbl, pPeKOMEHJOBaHHON B 40
yueOHOM IporpaMMme
Pemenue 3amay, MpakTHYECKUX YPAKHEHUN U 40
CUTYAIIMOHHBIX TPUMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Wtoro 100

PexomMeHganmm no caMocCTosITeJIbHOM padoTe CTYIEeHTOB
Ha camocrostensayio padoty crynentoB no auciuiuinie b1.0.04 «Cuctema MmeHemKMeHTa
KauecTBa B YNPABJICHUH NIEPCOHATIOM» BBIHOCSTCS CIEAYIONINE TEMBbI:

Ne Ounas | 3aouyHas
Tema Bonpocsl, BbiHocumbie Ha CPC
n/n ¢popma | dopma

1 2 3 4 5

1 | CoBpemeHnHble TeHAeHIMM | COBpEMEHHbIE TEHICHIIUU Pa3BUTHS o 0
pa3BUTHs MEHEIKMEHTA MEHEIKMEHTA

2 | HoBble Gopmbl Hossle ¢opMbl oOpranuzanuu Tpyaa 0 0
OpraHM3alyy Tpyja

3 | lIpodeccuonanuzanus IIpodeccuonanusanus ynpabieHus
YIPaBICHUS MEPCOHAIOM | IIepcoHasioM B Poccun O P
B Poccun

4 | IlepcoHan COBpeMEHHOM ITepconan coBpeMeHHOU
OpraHM3alMu: OpraHM3alMK: COLUAIBHOE U 0 0
COLIMAJIBHOE U KYJIBTYPHOE | KYJIBTYpHOE MHOrooOpasue
MHOT000pasue

5 | HHOBanMoHHBIE NuHOBaMOHHBIE KaJAPOBBIE o o
KaJJpOBbI€ TEXHOJIOTHU TEXHOJIOTHH

6 | Lludposas pesommonust u | Lludpposas peBonronus u ee BIUSIHUE
ec BIUSHUE Ha Ha yIIpaBJICHUE NIEPCOHAIOM 0.3 0.3
YIIPaBJICHHUE IEPCOHATIOM | OpraHU3aLuu ’ ’
OpraHM3alyu

7 | lIpodpunb HR- ITpodune HR-cnenuanucra u
CIELMAJINCTA U npodeccust HR B 6ynyimem 0 0
npogeccus HR B
Oynyiem

8 | UccnenoBanus HccnenoBanus COBpEMEHHBIX 0 0
COBPEMEHHBIX TEHACHLUUHN | TEHICHIMH B 00JaCTH yIIPABICHHUSI
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B 00J1acTH YIpaBJICHUA MNEPCOHAJIOM: OCHOBHBIC HAITPABJICHUA,
nepcoHaIoM: OCHOBHBIC PE3YJIbTaThI
HaIlpaBJICHUS, pC3YyJIbTATbI

HeorbemieMbIM 371€MEHTOM Y4eOHOro Ipolecca sBIseTCS CaMOCTOsTeNbHass pabora
cryneHTta. Ilpum camocrosTenpHOM paboTe OCTHraeTcsi KOHKPETHOE YCBOEHHME YueOHOro
Marepuaia, pa3BUBAIOTCS TEOPETUYECKHE CIOCOOHOCTH, CTOJIb Ba)KHbIE JUIsl COBPEMEHHOU
HNOJTIOTOBKU cHEHUalncToB. DOpPMBI CaAMOCTOATEIBHOM PAOOTHI CTYIEHTOB IO JIUCLUIUIMHE!
HalMucaHUe KOHCIEKTOB, IOJArOTOBKA OTBETOB K BOIIPOCaM, HamKcaHue pedeparoB, pelIeHHE
3a/1a4, UCClIe0BaTeNbCKas paboTa.

3amaHusl U1l CaMOCTOSITENIbHOW paboThl BKIIIOYAIOT B c€0sl KOMIUIEKC aHAJTUTHUECKUX
3a/laHuil BBINOJIHEHUE, KOTOPBIX, MPEANOJIAracT TUIATEJIbHOE W3Y4YEHHE HAyyHOM MU yueOHOM
JUTEpaTyphl, NEPUOJUYECKUX M3JaHUM, a TakkKe 3aKOHOAATENbHbIX U HOPMATHUBHBIX
JOKYMEHTOB, MpeularaeMblx B 1.7 «YueOHas nuTeparypa M pecypchl HH(POPMAlMOHHO-
TEJIEKOMMYHHUKAIIMOHHONH  CETH "Uutepuer", yueOHO-MeToquuecKoe  oOecreueHue
CaMOCTOSITENIbHOM paboThl OOyyaromuxcs MO AUCHUILIMHE». 3ajJaHusl IMPEAOCTaBIISIIOTCS Ha
IIPOBEPKY B 1€YaTHOM BHJIE.

Pexomengauum no padore ¢ Jureparypoit

IIpu usydeHuun kypca y4yeOHOH AMCLHMIIIMHBI 0CO0O€ BHHUMAHME CJIENyeT OOpaTUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATypy.

BakHbpIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SBJISETCS TI1yOOKOE U3yuyeHUE OCHOBHOM U
JIOMIOJIHUTEIBHOM JINTEpaTypbl, PEKOMEHI0BAaHHOM 110 TEME 3aHATHS, a TAK)KE IIEPBOMCTOUHUKOB.
[Ipu 3TOM 10JI€3HO MPOUYNTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBbITh COJACPXKATEIbHBIM, IO BO3MOXXKHOCTU KPAaTKMUM U IPABUIIBHO

0(pOpPMIICHHBIM.
ConepkaTenbHBIM €0 CIEeIyeT CYUTATh B TOM Ciydae, eCIM OH IepelacT BCE OCHOBHbBIE
MBICTTH aBTOPOB B IICJIOCTHOM BHJE. VI3IOXKHUTH TEKCT KPaTkKo — 3TO 3HAYHWT IepeaaTh

COJiepKaHWE KHUTH, CTaThM B 3HAYMTEIBHOM Mepe cBoMMHM cioBamu. Ilpu sTOoM ciepyer
IPUIEPKUBATHCA MpaBUia - 3alUChIBaTh MBICIb aBTOpa pabOThl JUIIb IOCIE TOro, Kak OHa
XOpouIo MoHsATa. B TakoM ciy4ae nmocrtaBieHHas 1esb OyaeT AocTUrHyra. Llutuposars aBTOpoB
U3y4aeMbIX padoT (c 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIEAYET B TE€X CIydyasiX, €CIM HaJo
3allUCBIBATh OYEHb BaXKHOE OIPEIeIEHUE UITH N0JI0KEHHE, 0000IIAOIH BEIBO/.

BaxxnHo u BHemHee opopmiieHne KOHCIIEKTa. B ero Havane Hazjo yka3aTh TEMY CEMUHApa,
JlaTy HalMCaHUs, Ha3BaHMs JINTEPATYPHbIX MCTOYHHKOB, KOTOpbIE OyIyT 3aKOHCHEKTHPOBAHBI.
I'nmyGokass camocrosATenbHas paboTa HajJg HHUMH OOECIEUYHMT YCIECLUIHOE YCBOCHME H3ydaeMon
JUCLUIUINHBI.

OnHuM U3  BaXHEHIIMX CPENCTB  CEPbE3HOr0  OBJAJAEHUS TEOpPHEH  sIBIsAETCS
KOHCHeKmupogaHnue nepeoucmoyHuKos.

JIst cocTaBieHUsl KOHCIIEKTa PEKOMEH/IyeTCs cHavyasla Ipo4YUTaTh paboTy LETUKOM, YTOOBI
YACHUTH €€ 0OLIMI CMBICI U copepkaHue. [Ipu 3ToM MOXKHO czienaTh IOMETKU O €€ CTPYKType, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HAJ0 CTapaTbCsl OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOTO, BBIBO/IBI OT apr'yMEHTOB U JI0Ka3aresbCTB. Eciiu ecTh HEMOHATHBIE CIIOBA, HAJ0
B SHLUKJIONEJUUYECKOM CJI0Bape HAHUTH, YTO ITO CJIIOBO 0003Ha4YaeT. 3aKOHUUB UYTeHHE (maparpada,
IVIaBbl, CTaTbM) HaNO 3a4aTb cebe BOIPOCHl Takoro pona: B uem miaBHas Mblciab? KaxoBbl
OCHOBHBbIE 3BEHbs JOKa3arenbcTBa ee? Uro BbITEKaeT U3 yTBepxkaeHUH aBtopa? Kak 310
COIVIACYETCS C TEM, YTO YK€ 3HAETE O IPOUYNTAHHOM U3 APYIMX UCTOYHUKOB?

SICHOCTP W OTYETJIMBOCTh BOCHPUATUS TEKCTa 3aBUCUT OT MHOIOro: OT
COCPEOTOYEHHOCTH CTYAE€HTAa, OT TEXHUKUM UTEHHUS, OT HACTOMYMBOCTH, OT SPKOCTHU
BOOOpa)keHUsI, OT TEXHUKH (PUKCUPOBAHMS IPOUUTAHHOTO, HAKOHELl, OT 3pyAMLIUU — oOIIel U B
KOHKPETHO paccMarpuBaeMoii mpooieme.

Pe3ynbraroM nepBOHaua bHOIO YTEHUS JOJKEH ObITh IPOCTON MIAH meKcma u 4emkoe
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npeocmaenenue 0 HEACHbIX Mecmax, OTMeuYeHHbIX B KHure. Ilocine npeaBapuTenbHOro
O3HAKOMJICHMSI, IPY IIOBTOPHOM YTEHUU CIIEAYET 6blOEIUMb OCHOGHbLE MbICAU A6MOPA N UX
pa3BUTHE B MPOU3BEACHUM, OOpaTUTh BHUMaHHE HAa OOOCHOBAHUE OTAEIBHBIX MOJIOXKEHUH, HA
MeTtonsl M (OpMBI JOKazaTenbCTBa, Haumbosee spkue npumepbl. B Xxome 3Toil paboThl
OKOHYATEJIbHO OTOMpaeTcs Marepuain Ajs 3alucu U ONpPENeNseTcs €€ BUI: HJIaH, Me3uUchl,
KOHCneKm.

[Inan 310 KpaTkuii, IOC/IEAOBaTENbHbII NEpPeUeHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IIPOYUTAHHOTO B BHJI€ TE3UCOB — 3HAYUT BBIBUTH U 3aIMCATh ONOPHBIE MBICIH TEKCTa. PazHuna
MEXJy IJIAHOM M TE3MCaMH 3aKJII0YaeTCs B CIEAYIOIIEM: B IUIAaHE MBICIbL Ha3blBaeTcs (CTaBb
BCErZa BOIPOC: O uYeM TroBOpuUTCs?), B Te3ucax — GopMmyaupyercss — (4TO UMEHHO 00 3TOM
ropoputrca?). 3amuch ONOPHBIX MBICIEH TEKcTa BakKHA, HO IIOJIHOTO IPEACTABICHUS O
IIPOYUTAHHOM Ha OCHOBaHMM ITOJOOHOM 3alMCH HE COCTaBUIlIb. BaKHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAE€T CBOK MBICIIb, KaK YOEKIaeT B MCTMHHOCTU CBOMX BBIBOJOB. Tak BO3HMKAeT
KOHCIIEKT. Dopma 3alUCH, KaK Mbl yXKE€ OTMETHIIH, YCIOXKHSETCS B 3aBUCHUMOCTH OT LieJIed
paboThI: IIaH — 0 YeM? TE3UCHI — O YEM? YTO UMEHHO? KOHCIIEKT — O 4YeM? 4TO UMEHHO? Kak?

KoHCIIEKT — 3TO KpaTKoe MOCIeN0BaTeIbHOE HM3JI0XKEHHE conepkaHus. OCHOBY €ro
COCTaBJII€T IUIAH, TE3UCbl M BBHIMMCKU. HemocTaTku KOHCIEKTUPOBAHUSA: MHOIOCIOBHE,
LIUTUPOBAaHUE HE OCHOBHBIX, @ CBA3YIOUIUX MBICIEH, CTPEMIICHHE COXPAaHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yHiepO ero jormdeckoil crporHocTH. [IpucTynars K KOHCIEKTUPOBAHUIO
HEOOXOMMO TOIZa, KOIJa CIOKWIMCh HAaBBIKM COCTABJICHMS 3alUCH B BHJIE Pa3BEPHYTOrO
nopoOHOTrO0 TUIaHA.

@opma 3amucH MpU KOHCHEKTUPOBAHUU TpeOyeT 0coOO0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KJICHUS, Pa3MbIIIJICHUS HAJl IPOYNTAHHBIM, YETKO OTACISINCH P 3allHCH.
PazymHee BBIHOCHTH CBOM IIOMETKM Ha IIMPOKHE IIOJIS, 3alIMCHIBATH HAa HUX JONOJIHUTEIbHBIC
CIIPaBOYHBIE JaHHBIE, IOMOTAIOLINE YCBOCHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOIO aBTOPaMU;
CBEJICHHUA O JIMIIEe, Ha3BAHHOM B KHUIE; TOUYHOE COZAEpkKaHHe TepMHHA). Eciin KoOHCIeKTHpyeTcs
TEKCT BHYLIMTEIBHOT0 00beMa, HEOOXOAMMO YKa3blBaTh CTPAHMIIbI KHUTH, KOTOPBIE OXBAThIBAET
Ta WJIKM NHAS 4aCTh KOHCIIEKTA.

Jlis ynoOcTBa IOJB30BaHUS CBOMMM 3alMCSIMHM Ba)XKHO O03alVIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, IOAYEPKUBas 3a20106Kku. CrelyeT NOMHUTb O HA3HAYEHUU KPAcCHOW CTPOKH,
CTPEMHUTHCA K YETKOM rpaduke 3amuceil - ycTynaMmu, KoJIOHKamH. M3nararbh riaBHbE MBICIU
aBTOpa M HX CUCTEMY AapryMEHTOB - HEOOXOAMMO IPEUMYLIECTBEHHO CBOMMM CIIOBaMH,
nepepabarbiBasi TakUM oOpa3oM HH(OpMaLMIO, — TaK IPOXOAUT YACHEHUE €€ CyTU. MBICb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT NpHOOpecTH Ooiee MpocTpaHHOE U3IoKeHue B 3anucu. Ho
TEKCT OpPUI'MHAJIa CBEPTHIBACTCS, M CTYACHT, OTpadarbiBasi JIOTMYECKOE MBILIUIEHHUE, YUUTHCS
BBIJICJIATh IJIABHOE W 0000INATh OJHOTHUIIHBIE CYXAEHUs, onHOpoaHble (axTbl. Kpome Toro,
Jieiasi 3aliCy CBOMMM CJI0BaMH, 0000111asi, CTyAEHT YUYUTCS NUCbMEHHON peuu.

3HaHue o01el cTpaTeruy YTeHUs, TEXHUKU COCTaBJICHHUE MJIaHA U T€3UCOB ONpEAEIsIeT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

— BHuMarenbHO 4YMTaTh TEKCT, MOIYTHO OTMEYas HEMOHSATHBIE MECTa, HE3HAKOMBIC
TEPMUHBI U IOHATUS. Boinucams na nonsa 3HaueHNe OTMEUYECHHBIX IOHATHH.

— Ilpu mnepBoM UuTEHHMH TeKCTa HEOOXOAMMO COCTAaBUTb €0 HPOCHON NJaH,
IIOCJIEZI0BATENIbHBIN NTepeueHb OCHOBHBIX MbICIIEH aBTOpA.

— Ilpu NOBTOPHOM 4YTEHMH TEKCTa BBIAENIATH CUCHIEMY OO0KA3AmMenbCmeé OCHOBHBIX
HOJIOKEHUH paboThl aBTOpA.

— 3aKIIIOYUTENIbHBIN 3Tarn paboThl ¢ TEKCTOM COCTOUT B OCMBICICHUH PaHEe OTMEUCHHBIX
MECT M UX KPaTKOH M0CIe10BaTeIbHON 3alUCH.

— Ilpu KOHCHEKTUPOBAaHMM HYKHO CTPEMUTBCS 6bIPA3UML MbICIAb AGMOPA CEOUMU
cioeamu, 3TO IOMoraeT 0osiee INyOOKOMY YCBOEHUIO TEKCTA.

— B pamkax paGoTbl HaJ MEPBOUCTOUYHUKOM BAXKEH YMEJbIH omoop yumam.
Heo6xonuMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHMHAIIBHO, CKAaTO U3JI0KEHa MbICib. [{uTupoBars
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HEOOXOJMMO T€ CYKIECHHS, Ha KOTOpbIE BIIOCJIEICTBUM BO3MO)KHA CCBIIKA KaK Ha aBTOPUTETHOE
U3JI0)KEHHE MHEHMS, BBIBOJA 10 TOMY MJIM MHOMY BOIIPOCY.

KoncnektupoBars 11enecoo0pa3Ho He Ha OTAEIHLHOM JIUCTE, a B 00IIel TeTpaau Ha OJIHOM
cTpanuie jucta. OOOpOTHAas CTOpPOHA JHCTa MOXKET ObIThb HCIOJb30BAaHA HJIsl JOTOJIHEHHIA,
HEOOXOMMOCTb KOTOPBIX BBIICHUTCS B JAajbHeWmeMm. [Ipy KOHCHEKTHMpPOBAHUU JIUTEPATyphl
ClleflyeT OCTaBUTh IIUPOKUE MO, YTOOBI 3amucaTh Ha HUX IUIaH KoHcrekTa. [lons Moryt ObITh
UCIIOJIb30BaHbl TAK)KE Ul 3allCH CBOMX 3aMEUYaHHi, 10MoIHEeHuH, Boripocos. [Ipu BelcTynneHnu
Ha CEMHHAape CTYIEHT MOXET I0Jb30BaThCsl CBOMM KOHCIIEKTOM Ui LUTUPOBaHUSA
NEPBOMCTOYHUKA. Bce yuacTHMKM 3aHATHS BHUMATENbHO CIYLIAIOT BBICTYIUIEHHUS TOBapuIlEH IO
rpymnre, OTMEYaloT CIOPHbIE WIM OIIMOOYHBIE IIOJNIOKEHUS B HUX, BHOCST IOIPABKH,
IPEJCTaBISIIOT CBOM PEIIEHUS U 000CHOBaHUS 00CYXk/1aeMBbIX NPOOIIEM.

B koHue ceMuHapa, Korzna IHpenojaBaTellb 3aHATHUS IMOABOJUT HUTOTH, CTYIEHTHI C YYETOM
PEKOMEHAALUN MPENoAaBaTeNsi U BBICTYNJICHUH COKYPCHHUKOB, JONOJHSIOT WJIM HCIPaBIISIOT
CBOU KOHCIIEKTHI.

Pexomenaanuu 1Jisi MOATOTOBKH K IK3aMEHY
[Ipy moaroroBke K  3K3aMEHY CTYIEHT BHUMArTeIbHO  IPOCMATPHUBAET  BOIPOCHI,
IpeAyCMOTpEHHbIe paboueil mporpamMMoil, ¥ 3HAKOMHUTBCS C PEKOMEHJOBAaHHONH OCHOBHOM
auteparypoii. OCHOBOM i1 CHa4d 3K3aMEHa CTYACHTOM SBISETCS H3yYEHUE KOHCIIEKTOB
JEKIHH, MpOCIyIIaHHBIX B TEYEHHE ceMecTpa, HHQOpMalus, IMOJy4YeHHas B pe3yabrare
CaMOCTOSITENILHOI pabOThl B TEUEHUE CEMECTPA.

7. YueOHas quTepaTtypa U pecypcbl HHGOPMAIHOHHO-TEJIeKOMMYHUKAMOHHON ceTH
"UHTepHer'', yueOHO-METOAMYECKOI0 o0ecneveHne AJI CAMOCTOSATEIbHOI padoThl
o0yyarommxcst N0 JMCHHUILJIMHE

7.1. OcHOBHas JqUTEpaTypa

1. Kssumos, K.[I. PblHOK Tpyda W 3aHATOCTb HaceneHus : y4ebHuK gns By3o0B/
K. T. KasumoB. — 4-e un3g., nepepab. n gon. — Mockea : UsgatenbctBo Hpawnt, 2023. —
214 c. — (Bbicwee obpasoBaHue). — ISBN 978-5-534-15521-1. — TekcT : 3aMneKTPOHHbIN //
O6pa3soBartenbHas nnatgopma KOpant [canT]. — URL: htips://urait.ru/bcode/520526

2. Macnosa, B. M. VmpasneHnue nepcoHajioM : yueOHUK U IPAKTHKYM AJis By30B / B.
M. MacnoBa. — 4-¢ u3n., nepepad. u non. — Mocksa : M3narensctBo HOpaiit, 2021. — 431 c.
— Pexxum mocrtyna: https://urait.ru/book/upravlenie-personalom-468476 — 3bC «tOpaiiT»

3. [Ilyraues, B. II. VYmpaBieHue mepcoHalioM OpraHU3alMH: TPAKTHKYM : ydyeOHOE
nocobue mis By3oB / B. Il. IlyraueB. — 2-e usn., ucnp. u gon. — Mocksa : M3narenbcTBo
Opaiit, 2021. — 280 c. — Pexum goctyna: https://urait.ru/book/upravlenie-personalom-organizacii-
praktikum-473946 — 3bC «tOpaiiT»

7.2. IonoJTHUTEIbHAS JIUTEpaTypa
1. Kyouwun, E.C. DKOHOMHKA pBIHKa Tpyaa: ydeOHOe TMmocobue i BY30B/
E. C. Kyoummna. — Mocksa: WznarensctBo  IOpaitt, 2023. — 127c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-13676-0. — Tekct : snextponHsiid // OOpa3oBareiabHas
rmnardopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/519481
2. [Topenos, H. A. YupaBieHHue 4YeJIOBEUECKHUMHU PECYypCaMH: COBPEMEHHBIA MOJXOJ :
yueOHUK U mpaktukym s By30B/ H. A.Topenos, /. B. Kpyrios, O. H. MensHukoB ; mopg
penakuueir H. A. T'openoBa. — Mocksa : MznarensctBo FOpaiit, 2023. — 270 c. — (Bpicmiee
oOpaszoBanue). — ISBN 978-5-534-00650-6. — Texct : anexkrpoHHbl // OOpa3zoBarenbHas
miardopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/512228

7.3. Y4eOHO-MeTOANYECKOE 00ecTIedeHre CAMOCTOATEILHOM padoThl
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1. Apxunosa H.M., Hazaiikunckuii C.B., CemoBa O.JI. CoBpemeHHblE pOOIEMbI
yrnpaBiieHus niepcoHanoMm: Mmonorpadus. M.: IIpocnekr, 2018. — 160 c.

2. Koponesa JI. A. VYmpaBienue 4YenoBeYECKHMMHU pecypcamMu : ydeOHOoe mnocolue
[Dnekrponnsblii pecypc] / JI. A. KoponmeBa. —2-¢ u3n. — DJNEKTPOH. TEKCTOBBIE JaHHBIC. —
UYensabunck, CaparoB : FHOHO-YpasbCKMIl MHCTUTYT ynpaBieHUs M dKoHOMHKH, Al Ilu Op
Menua, 2019. — 376 C. — Pexum JlocTyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/81502.html — 3B5C «IPRbooks»

7.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTbI
1. Koncruryuus Poccuiickoit @enepanuu.
2. Tpynosoii Konekc Poccuiickoii deneparmu.
3. 3akoH Poccuiickoit ®epepanun «O 3aHATOCTM HaceneHuss B Poccuiickoit
®enepanuny.

7.5. UuTepHeT-pecypcehbl
www.HRdigest.ru
www.hr-journal.ru
www.hro.ru/hrm
www.hr-zone.net

el

7.6. UHbIEe HCTOYHUKH
Hayunas 6ubauorexa PUHIL

8. MaTtepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMALMOHHbIE TEXHOJOIMH, IPOrPAMMHOE
ol0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUUECKOE 00eCTIeUeHNE TUCIUIUINHBI BKIIOYAET B ceOsl:

- JIGKIIMOHHBIE ayAUTOPUU, 0OOPYAOBAHHBIE BUICOMPOCKIIMOHHBIM 000OpYIOBAaHUEM IS
IPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHM S, SKPAHOM;

- TIOMEUIeHHS AJI MPOBEACHUS CEMHUHAPCKUX U MPAKTUYECKUX 3aHATHI, 000py10BaHHBIE
yueOHOI MeOenblo.

JlucuuMmiauHa TOoJAepKaHa COOTBETCTBYIOIIMMH JIMIEH3UMOHHBIMU  IPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

IIporpaMMHBbIe cpeacTBa obecreueHusl y4eOHOTo MpoIecca BKIIOYAIOT:

- IpOorpaMMBbl Npe3eHTaronHon rpaduku (MS PowerPoint — 1151 mOATOTOBKYU ClIaiI0B 1
Mpe3eHTalui);

- rekcToBbie pegakTopsl (MS WORD), MS ECXEL — st Tabaun, auarpamu.

By3 obecnieunBaer kaxkaoro ooydaronierocsi pabouyuM MECTOM B KOMIIbIOTEPHOM KJIacce B
COOTBETCTBHH C 00EMOM M3yYaeMbIX AUCIHILINH, 00ECIIEYNBAET BBIXOJI B CE€Th MIHTEpHET.

[Tomemenuss uisi caMOCTOSITENBHOM pPabOThl O0y4YAIOUIMXCS BKJIHOUYAIOT CJEIYIOIIYIO
OCHAILIEHHOCTb: CTOJIBI ayAUTOPHBIE, CTYNIbs, TOCKH ayTUTOPHBIE, KOMIIBIOTEPHI C MOIKIIOUCHUEM
K JIOKQJIbHOM C€TH MHCTUTYyTa (BKJItOYasl IPaBOBbIE CUCTEMBI) U VIHTEpHET.

Jnsg  u3ydeHus  yuyeOHOM  JUCHUIUIMHBI — WCIHOJB3YIOTCS ~ aBTOMAaTM3MPOBAHHAS
O0ubnuoreuyHas UMHQOpPMAILMOHHAs CHUCTEMa U DJIEKTPOHHbIE OUOIMOTEYHBIE CUCTEMBI:
«Yuusepcuterckas 6udbnuoreka ONLINEY, «9nexkTpoHHO-01OIHOTeYHas CUCTEMa U3/1aTeNbCTBA
JIAHb», «OnexkrpoHHO-OMONMOTEUHAss cucTeMa wu3garenbcTBa «tOpailty, «OIeKTpOHHO-
oubmuoreunas cucrema IPRbooksy, «Hayunas snekrponnas 6udmuorexka eLIBRARY » u ap.



27

Jns mpoBeneHUs 3aHATUM MO IUCUUIUIMHE HEOOXOAMMO CIIEAYIOIIee MaTepuaibHO-
TEXHUYECKOe obecrieueHue: yueOHbIe ayTuTOpPUU Ui MPOBENEHUS 3aHITHH JIEKIIMOHHOTO U
CEMUHAPCKOTO THUIMA, TPYIIOBBIX M WHAMBUIYAJIbHBIX KOHCYJIbTAIMM, TEKYIIETO KOHTPOJS U
MPOMEKYTOUHOM aTTecTallii, TOMEIICHUS ISl CAMOCTOSATEIbHON PabOoTHI.

[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

NudopmanmoHHbie CripaBOUYHbIE CUCTEMBI:

Hayunas 6u6nuorexka PAHXul'C. URL: http://lib.ranepa.ru/;

Hayunas anextponnas oubnuotreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HannonanwsHas anekTponHas oubmmoreka. URL: www.nns.ru;

Poccuiickas rocynapcrsennas 6uonanorexka. URL: www.rsl.ru;

Pocculickas HammoHanbHas ouonuorexka. URL: www.nnir.ru;

OnektponHas 6ubnuoreka Grebennikon. URL: http://grebennikon.ru/;

DnekTpoHHO-0nbmoTeunas cucrema M3marenscTBa «Jlanby». URL: http://e.lanbook.com;

DnexTpoHHO-6uGMoTeunas cuctema KOPAUT. URL: http://www.biblio-online.ru/.
ba3sl nanueix PAHXul'C 3a 2018r:

Huterpaiust MUTPaHTOB BTOPOTO MOKOJICHHS: PE3YJIbTAThl MUJIOTHOTO OMpPOCa JEeTEe MUTPAHTOB
apMSIHCKOTO | a3epOaiipkanckoro mpoucxoxacHus/ Paszpaborumku: Bapmasep E.A., Pouesa
A.JL., UBanosa H.C.-PAHXul'C, 2018.

Onenka 3¢ (heKTUBHOCTH MUTPALIMOHHOTO 3aKOHO/IATENbCTBA: PE3YBTAThl ONPOCa MUTPAHTOB U3
V30ekucrana u Tamkuxucrana/ Papaboruuxu: Bapmasep E.A., Pouesa A.JI., MBanosa H.C.-
PAHXul'C, 2018.

Conuonoruyeckoe ucciaenoBaHue (akTopoB MHOTOKpUTepHanbHOM OenHoctn — 2017/
Pazpabotunku: ' pummna E.E., Ky3nenosa I1.0., 'anuesa H.M.-PAHXul'C, 2018.
KBannduuuposannas murpanus B Poccun/ Paspaborunku: ®nopunckas 10.®., Mkpruss H.B.,
I'ammuesa H.U. -PAHXuI'C, 2018.

AxtuHoe ponronerue — 2017/ Pa3zpaborunku: Porozun J[.M., 'anuesa H.U., Boipckas M.C. -
PAHXul'C, 2018.

AnanranvoHHele cTpareruu HaceneHuss — 2017/ Paspaborumku: ABpaamoBa E.M., JloruHos
A.M., I'anuesa H.U., Kapasait A.B.-PAHXul'C, 2018.

Uenosek, cembsi, obmectBo 2017/ PaspabGorumku: Maxkapennea A.O., Bripckas M.C.-
PAHXul'C, 2018.

Cuctema mokaszaTelieid [IJisi CPAaBHUTEIBHOM OLEHKHM PETHOHAIBHBIX CHCTEM CPEIHEro
npodeccnoHaIbHOrO 00pa30BaHMs U OIEHKU MX BKJIaJla B COLIMATbHO-9KOHOMHYECKOE pa3BUTHE
poccuiickux peruoHos/ Pazpaborunku: Knsuko T.JI., Kyknun B.K., Cemuonona E.A., Tokapesa
I.C., BunorpanoB B.A. — PAHXul'C,2018.
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ITpunoxenue 1

DenepajibHOE TOCYIAPCTBEHHOE OKIKEeTHOE 00pa3oBaTeibHOe
yupeskaeHHe BbICIIero 00pa3oBaHus
«POCCHMCKASI AKAJTEMUSI HAPOJTHOI'O XO3SICTBA U
T'OCYIAPCTBEHHOM CJIYKEbI TP MPE3UJIEHTE POCCUMCKOM
OEJAEPALIUN>

Bonrorpanckuii uacTHTYT yripaBineHus — ¢puaunan PAHXul'C
@akynpTeT roCy1apCTBEHHOIO U MYHUIMIIAJIBHOTO YIIPaBICHUS

Kadenpa rocynapcTBeHHOTO yrpaBieHHs] U MEHEIKMEHTA

YTBEPXJEHA

y4EHBIM COBETOM

Bosrorpasickoro HHCTUTYTa yIpaBJIeHUS —
¢unmnana PAHXul'C

ITporoxos Ne 3 ot 21.09.2023 r.

IMPOI'PAMMA MATUCTPATYPbI
YupasieHue 00ydyeHHeM, KOHKYPEHTOCIOCOOHOCTbIO, TPYI0YCTPOMCTBOM U
npogdeccuoHAIbHONI Kapbepoil mepcoHaJjia

(Haumenosanue ooOpaz06amenvHoU NPoPaMMmbl)

®OH/IbI OLIEHOYHBIX CPEJICTB MIPOMEXKYTOUYHOM
ATTECTALIMHM MO JUCHUATIJIVNHE

b1.0.08 CoBpemeHHbIE€ TEHACHIIMN YIIPaBICHUS IEPCOHATIOM

(KOO U HAUMEHOB8aHUEe OUCYUNTUHDL)

38.04.03 YnpasJieHHe IEPCOHATIOM

(K00, HaumeHoB8aHUe HANPAsIeHUs NOO20MOBKU /CReYualbHOCHIL)

OuHnasi, 3a0uHast

(popma (dhopmvt) 06yuerus)

I'on Habopa — 2024 .

Bonrorpan, 2023 r.
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1.Bonpocsl Kk 3aueTy (3K3aMeHY)

1.  TpeHabl B 5KOHOMHUKHU U MX BIMSHHE HAa IPAKTUKY YNPABICHUS 1€PCOHATIOM

2. CoBpeMEHHBIE KOHLIECTIIUY OPraHU3aLuH

3.  HoBble TpeboBaHus K IEPCOHANY B YCIOBUAX IMI00AIbHON KOHKYPEHLIUU

4.  KoMIIETEHTHOCTHBIH NTOAXO/ B yIIPaBICHUH [IEPCOHATIOM

5. Crpareruu ¥ TAaKTUKU YIOPaBJICHUS MEPCOHAIOM B YCIOBUSX KYJIBTYPHOTO
MHOT000pa3us.

6. OCOOCHHOCTH COBPEMEHHOI'O POCCHICKOTO PhIHKA TPy/a

7.  KoHuemnuus IOKOJICHUN U €€ BIMSHUE HA IPAKTUKY YIIPABICHUE IEPCOHAIOM

8. YmpasieHue epcoHaNIOM B yCIOBHIX KpU3HCA

9. IlpodeccuonanbHble acconalvy B cpepe yrnpaBiieHUs IEPCOHATIOM

10. HanuoHnanbHas cucTeMa KOMIETEHIUH U KBaTU(pUKaLUH

11. VYnpasnenue nepcoHaaoM B KOHTEKCTE BHEAPEHUSI IPOPECCUOHATIBHBIX CTAHIapPTOB

12. JlucTaHmoHHas 3aHATOCTh

13. AyrcopcuHr QpyHKUMH yrnpaBiIeHUs IEPCOHATIOM

14. Buapl oTHOmIGHMI C BpeMeHHBIM mepcoHasnioMm (staff leasing, temporary staffing,
outstaffing, outsourcing)

15. TexHomoruu ayTIJICMCMEHTa M HUX NPUMEHEHHE B IIPAKTHKE COBPEMEHHBIX
POCCHUIMCKHUX KOMITAHUI

16. ®punaHcepsl: OHATUE, MECTO HA PBIHKE TpyZAa

17. [IpoektHas padoTta. CriocoObl IpUBJIEUYEHUS IEPCOHANA HAa IPOEKTHYIO paboTy

18. IIpodeccuonanpHas crenuanu3alys B 0071acTH yIpaBiIeHUs NEPCOHATIOM

19. Kazapossle cityObl: COBpEMEHHBIN B3I,

20. Pazpenenue QpyHKIUI MEXIY JIMHEHHBIMH pyKoBoaUTEIIMH 1 HR-pamu

21. Mogenu poau KaApoBUKa B OpraHu3aluu

22. Konnermus [[. VYnepuxa HR - busnec mapruep (HRBP) u Bo3MoxHOCTH €€

peanu3anyy B COBpEMEHHOU NIPAKTUKE YIIPABJICHUS NEPCOHAIOM B Poccun

23.  OOumii neHTp 0O0CTYKUBAHHUSI 110 YIIPABICHUIO TIEPCOHATIOM

24. JlunaMuKa pbIHKA TpyJa CIEUUATUCTOB MO YIPABICHUIO IMEPCOHAIOM: CIPOC H
MpeIIOKCHUE.

25. KanpoBbie areHTcTBa M KagpOBBIA KOHCAITHHI: BUJIBI JIEATETBHOCTH M PBIHOK
YCIIYT.

26. IIpodeccuonanvupie npemun B obmactu HR u wux poasr B KoHconmumanuu

npodeccronanbHoro cooduiectsa HR-oB

217. Ceprudukanus HR-cnenuanucToB: 1einu, MEXaHU3MBI

28. [Tpoduns HR-crienmanucra.

29. KPI HR-cnenuanucra.

30. KopmopaTuBHbIi mOpTain Kak MHCTPYMEHT YIPaBICHUS MEPCOHATIOM

31. HR-aBromarumzauus: cyliHOCTb NpOOIEMbl BHEAPEHUS

32. Tlpumenenue texHojorui Big Data

33. HR-ananuTuka: HOBbIE BO3MOXXHOCTH U IIPOOJIEMBI BHEAPEHUS

34. VIHTepHET-TEXHOJOTHH B PEKPYTHHIE

35. Hcnonb3oBaHHE COBPEMEHHBIX MH(POPMALMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTHH
pu oToope

36. TexHomornu UCIOIb30BaHMS COLUANIBHBIX CETEH IpU 0TOOpE U OLIEHKE IIEPCOHAIA.

37. VHHOBanMoHHBIE TexHOJIOTH anantanuu: Mentoring, Buddying, Shadowing

38. Ilporpammsl ynpaBieHHs TaJaHTaMH

39. Teilimudukanusa Kak TEXHOJOTHS MOTHUBALlMM U YIpPaBIEHUS KOPIOPATUBHOM

KYJIBTYPOU
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40. IIpumeneHue reliMudukanuy B mpouecce oToopa U NpUBJIEUEHUS IIEPCOHATIA

41. Teiimuduxanus B npouecce oOyueHus nepcoHana

42. Konuenuusa Work Life balance

43. Tpynmoronusm U AayHIIU(THHT.

44. KopnopaTuBHbIE IPOIPaMMBbI TOIIEPHKKH 310pOBOr0 00pa3a )KM3HU COTPYIHUKOB

45. TexHonoruu (OpMHPOBAHUS 3A0POBOrO 00pasza KM3HM KaK 3IEMEHT COLMAIbHOM
HNOJUTUKY KOMIIAaHUHU.

46. llenHocTHOE mpeAsoXKEeHUE paboTOAaTeNss U TEXHOJOTMH €ro (GpOpMUPOBaHUS U
IPOABMKEHUS

47. VYupaenenue HR-Opengom kak HOBast GyHKIIUS YIIPABICHUS TIEPCOHATIOM.

48. VYnopaneHue JOSUIbHOCTHIO U BOBJICUEHHOCTBIO IIEPCOHAIIA

49. OrHoueHus paOOTHUKOB B OpraHU3alMU: OT YIOBJIETBOPEHHOCTH K BOBJICUCHHOCTH.

50. HccnenoBanus HR TeHpeHuumii: COBPEMEHHOE COCTOSIHUE, MPOTHO3BI, MOJIEIH
Oymyuiero.

2.TecroBble MaTepuaJIbI

Tecr 1.

1. KoMmnanusi HaMepeHa npoObITH B KaKOH-1M00 HUIIe KOPOoTKoe Bpemsi. KakoBa
cTpaTerus noadopa u ynpapJjieHHs IEPCOHATIOM?

A. IlpuBnedenune npoheccuoHaIOB CO CTOPOHBI — MAKCUMYM OOYUYEHHS U Pa3BUTHUS

b. IlpuBnedyeHne HEOMBITHBIX COTPYAHUKOB — MAKCUMYM OOYYEHUS U Pa3BUTHS

B. [IpuBrieueHre HEONBITHBIX COTPYAHUKOB — MUHUMYM OOY4€HHUS U Pa3BUTUS

I'. IIpuBJieyenue npogecCHOHATOB CO CTOPOHBI — MUHMMYM O0y4eHHsI U PA3BUTHS

2. B yeM cyTh MeTOJa «IKCHEPTHAS OLEHKa»?

A. Onpoc cOTpyAHMKOB, YTOOBI OLICHUTH Pa0oTy CiIy:K0OBI epcoHaJIa

b. Aynut paboThl 0T/I€1a IEepCOoHaIa CTOPOHHUMHU SKCIIepTaMU

B. Cozganue SKCHEpTHOTO COBETa M3 YHCIA TON-MEHEIKEPOB, KOTOPHIE OICHHBAIOT
paboty ciry>kObI mepcoHasna

I'. 3o TO )€ camoe, uTo U oneHka «360 rpaxycoB»

3. Komnanusi peanudyer J0JrocpouHyr crpareruro. KakoBa crparerus
ynpaBJieHHs IEPCOHAIOM? (HA30BHUTE IBA KJIIOYeBbIX (pakTOpa)

Bbi0epuTe Bce npaBu/IbHbIC BADHAHTHI OTBETA.

A. TIpuBneuenue npoheccCHoHaNI0B Ha IPOEKTHYIO paboTy

B. loarocpouHoe niiannpoBaHue NepCcoHaNa, CO3AaHNe KaJpoBOro pe3epsa

B. OOHoBneHME nepcoHaa Kax bl roj

I'. UnTeHcMBHOE 00y4yeHHe M pa3BUTHE NIEPCOHANIA

4. HazoBuTE TPH OCHOBHBbIE CTPaTeru, KOTOPbIX NPUAEPKMBAIOTCH KOMIAHNH
Bbi0epuTe Bce NpaBU/IbHbIE BADUAHTHI OTBETA.

A. KadecTBO

b. Poct

B. bromxker

I'. I'padpux (uHHOBAIIUM)

5. Uro0b1 oneHUTHh 3P PeKTUBHOCTH BJIOKeHUI B nepconasn, HR-nupexkTop mMo:xer
nocyutatb ROI. Kakue nBe popMyJibl MOAXOAAT 1JIs1 MOAcYeTa?

Bri6epute Bce npaBuiIbHbIC BApHAHTHI OTBETA.

A. ROI = (Joxon — Cymma unBectuiuit) : Cedecroumocts X 100%

b. ROI = ([loxox — Cebecroumocts) : Cymma naBectuumid x 100%
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B. ROI = (Cymma unBectunuii — Cebectoumocts) : Jloxon x 100%
I'. ROI (mepuon) = (Cymma MHBeCTMUMM K KOHIY mepuoaa + Jloxoa 3a BbIOpaHHBbII
nepuoa — Pazmep nnaBectunuii) : Pazmep nusectunuii x 100%

6. Komnanus mnpuaep:kuBaercsi crparerum «Ommxer». Kakux awogeii Hano
noaA0MpPaTh B KOMIIAHUIO?

A. I'eneparopoB ujel, "HHOBaTOPOB

b. JIrone#, KOTOpbIE YMEIOT BBICTpauBaTh OTHOUICHUS C KIIMEHTaAMU

B. IIpoeccronanos, koTopsle OyayT rOTOBbI Oparh Ha ce0sl OTBETCTBEHHOCTh

I'. UcnostHnTe 1€, KOTOpPBIE JI00AT padoTaTh M0 YeTKUM NpaBHJIaM

7. Y KoMnmaHum OTKpbULICA yaajdeHHblii d¢uamuan. Kakue HR-Ppynkumnu
nejecoodpasHee BecTu B camMoM (uimasie, a He B roJIOBHOM Kommnanuu? Buibepure Bce
NpaBHJIbHbIC BADHAHTHI OTBETOB

A. Ilondop nepconana

b. Anantauusi nepconasna

B. O6yuenue nepconaia

I'. Onenka nepconana

8. B koMmaHum cokpaTwiad OmIKeT Ha oOydyeHue mnepcoHasa. Kakoii wu3
HHMKENIePEeYNCICHHBIX METO0B IOMOXKeT MOJJAepPKHBATh YPOBeHb KBaJH(puKanuu
COTPYAHMKOB Ha BLICOKOM YpPOBHe?

A. Hcnionb30BaHuE CTYNEHTOB-CTAXKEPOB

b. 3menenune npuoputretHocTy cucteMbl KPI

B. O0y4yeHue BHyTpEeHHUMH CHJIAMH

I'. CokpalieHue ynpaBiIeHU€CKUX JOKHOCTEN

9. YTo OuHEHHMBAETCH Ha CTPaTerH4eCKOM YPOBHE YIPaBJEHHS IEPCOHAJIOM
opranu3zanuu? Boibepure Bce NpaBUJIbHbIE BADHAHTHI OTBETOB

A. CocTosiHME OPraHU3ANMUOHHOMN KYJIbTYPbI

b. YpoBeHb KOMIIETEHTHOCTH KJIIOYEBbIX PYKOBOAMTE 1€l

B. [Ipunnumns! orO6opa 1 HalimMa repcoHanta

I'. [IpuHIUIIBI TUTAHUPOBAHUS KapbEPhl COTPYIHUKOB

10. mposoasi SWOT-ananu3, TUPEKTOP MO MEPCOHATY AHAJIM3UPYET BHEIIHHME M
BHyTpeHHUe (pakTopbl. Ha kakue pakToOpbl OH MOKET BJIUATH?

A. Tonbpko Ha BHEIIHHUE (PaKTOPbI

b. Tosibko HA BHYTPpeHHHE (PAKTOPBI

B. O MOXeT BIUSATH U HA BHEIIHKUE, U Ha BHYTPEHHUE (HaKTOPBI

I'. OH He MOXXEeT BIUATH HU Ha BHEIIHWE, HU Ha BHYTpEeHHUE (aKTOPHI

11. Kommanusi peajm3dyer [I0JIrocpouHy crparerur. KakoBa crparerus
yIpaBJieHHs MepCcoHATIOM? (HA30BUTE JIBA KJII0YeBbIX (pakTOpa)

Bri6epuTte Bce npaBuiIbHbIC BApHAHTHI OTBETA.

A. IlpuBneuenue npodeccruoHasoB Ha MPOEKTHYIO paboTy

Bb. loarocpouHoe niiannpoBaHue NepcoHasa, co3qaHue KaJpoBoro pesepsa

B. OGHoBneHUE nepcoHana Kaxablid rof

I'. UuTeHcuBHOE 00y4yeHUe ¥ pa3BUTHE MEPCOHANIA

Tecr 2.
1.Tect. Kakoe ympaBieHueckoe AEHCTBHE HE OTHOCHUTCS K (PYHKIUAM MEHEIXKMEHTa
nepconana?
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a) MJIaHUPOBAHMUE;

0) IpOTrHO3UPOBAHUE;

B) MOTHBAIIUSI;

I') COCTaBJICHUE OTYETOB;

1) OpraHu3alus.

2. YnpapileHYeCKUi epcoHal BKIOYAECT:

a) BCIIOMOTAaTEJIbHBIX pabouuXx;

0) ce30HHBIX paboyvmx;

B) MJIQJAIININ 00CIyXUBAIOLIUI TEPCOHA;

I') pyKOBOJHUTENEH, CIEUATUCTOB;

1) OCHOBHBIX pabouuX.

Tect 3. SImOHCKOMY MEHEIXKMEHTY IE€pPCOHaIa HE OTHOCUTCS:

a) MOXU3HEHHBI HaeM Ha paboTy;

0) NpUHLMIBI CTAPLIMHCTBA [IPU OIJIATE U HA3HAUYCHUH;

B) KOJIJIEKTUBHAsl OTBETCTBEHHOCTb;

r) HepopManbHBIN KOHTPOJIb;

1) NPOABMXKEHUE IO KapbepHON MEpapXuUM 3aBUCHUT OT NpodeccuoHaliu3Ma U YCIEUIHO
BBIIIOJTHEHHBIX 3aJ1a4, a HE OT BO3pacTa pabouero Wiu craxa.

4. C KakuMu JUCUUIUIMHAMU HE CBsI3aHA CUCTEMa HayK O TPpYyJAe U nepcoxane?

a) «DKOHOMUKA Tpyaa»;

0) «TpaHCIIOPTHBIE CUCTEMBIY;

B) «IIcuxonmorus»;

r) «®U3U0JIOTUS TPYAA»;

1) «Couuosiorus Tpyaay.

5 Tecr. HdomxHOCTHasi MHCTPYKIUS HAa IPEANPUATUN pa3padaThIBaeTCs C LEIbIO:

a) ompejeleHue ONpeaeleHHbIX KBaJIU(QUKAIMOHHBIX TpeOoBaHMH, 00s13aHHOCTEH, IpaB U
OTBETCTBEHHOCTH II€pCOHAJIA IPEANPUATHSA;

0) Halima pabounX Ha NPEANPUATHUE;

B) 0TOOpa nepcoHana Ajs 3aHUMaHUs OMPEIeICHHON JOMKHOCTH;

') COIJIaCHO JEeHCTBYIOIEMY 3aKOHOATENIbCTBY;

1) JOCTUXKEHUS CTPATErnyeCcKUX LesIel npeanpusTus.

6. M3yueHue KaapoBOH MOJUTUKU NPEANPHUATUI-KOHKYPEHTOB HAIIPaBJICHHO:

a) Ha pa3pabOTKy HOBBIX BUJOB IPOAYKIIUH;

0) Ha ompeJiesieHNe CTPATEern4ecKoro Kypca pa3BUTHS NPEeANPUATHUS;

B) Ha CO3JIaHUE JOMOJTHUTEIbHBIX pa00UYNX MECT;

') Ha nepenpouinpoBaHue AesITEIbHOCTH NPEINPUITHUS;

1) Ha pa3paboTKy 3P (HeKTUBHON KaJApOBOM MOJIUTUKHU CBOEI0 NPEANPUATHSA.

7. YTo BKIIOYAET HHBECTUPOBAHUE B UEJIIOBEUECKUIN KanmuTan?

a) BKJIaJbIBaHUE CPEJICTB B IPOU3BOJICTBO;

0) BKJIaJbIBaHHE CPEJICTB B HOBbIE TEXHOJOIUU;

B) pacxo/bl Ha NOBBIIIEHNE KBAIM(PUKALIUY IEpPCOHATA;

I') BKJAJbIBaHHE CPEJCTB B CTPOUTEIBCTBO HOBBIX COOPYKEHUH.

) BKJaJblBaHHE CpPEACTB B COBEpPLICHCTBOBAHUE OPraHU3allMOHHOW CTPYKTYpPHI
OpeanpUsATHS.

8. YenoBeueckuil Kkanurai - 3TO:

a) ¢opma HMHBECTUPOBAHMS B 4elOBeKa, T. €. 3aTpaThl Ha obuiee M CcHenualbHOE
00pa3oBaHuE, HAKOIJIEHUE CYMMBI 310pOBbs OT POXKAEHUS U YEPE3 CUCTEMY BOCHUTAHUS
710 paboTOCTIOCOOHOTO BO3pacTa, a TakKe Ha SKOHOMUYECKHU 3HaUYUMYI0 MOOUIIBHOCTD.
0) BKJIaABIBAHUE CPEJCTB B CPEACTBA NPOU3BOJCTBA;

B) HeMaTepHalbHble aKTUBBI IPEAIPUATHS.

I') MaTepuajbHbl€ aKTUBbI IPEANPUSITHUS;
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1) 9TO COBOKYMHOCTh (OPM U METOJOB padOTH aAMHHHUCTpPAlMU, OOECIEeUYMBAIOIINX
3¢ heKTUBHBIN pe3ynbTaT.

9. ®yHKUMU yNpaBJIEHUs IEPCOHAIOM IPEJICTABISIOT COOOM:

a) KOMILUIEKC HampaBJIEeHUH U MOAXO0J0B paboOThl B € KaJpaMu, OPUEHTHPOBAHHBIA Ha
YAOBJIETBOPEHUE IPOU3BOJICTBEHHBIX U COLMATIbHBIX NOTPEOHOCTEN NpeANpUATHS;

0) KOMMJEKC HampaBJeHUH H TMOAXOAOB MO MOBBIIEHUIO 3P(HEKTUBHOCTH
(GYHKIIMOHUPOBAHUS MPEATPHUATHS;

B) KOMIIJIEKC HalpaBlIeHUH U MOAX0I0B [0 YBEIUUYECHUIO YCTAaBHOTO (DOHAA OpraHu3aluy;
) KOMIUJIEKC HalpaBJIGHUMH U IOJAXOJOB IO COBEPIIEHCTBOBAHMUIO CTPaTETHU
OpeanpusTHS;

J1) KOMIUIEKC HalpaBJIE€HUN U MEPONPUATUH 110 CHUKEHHUIO C€0ECTOMMOCTHU MPOAYKIIUU.
10. IlToTeHman cremuaincTa — 3TO:

a) COBOKYIMHOCTb BO3MOXKHOCTEMW, 3HAHUM, ONBITA, YCTPEMICHUN U TOTPEOHOCTEH;

0) 3I0pOBbE YEIIOBEKA;

B) CIIOCOOHOCTbH aJalTUPOBATHCS K HOBBIM YCIIOBUSM;

I) cnoCOOHOCTH MOBHIIIATH KBaTU(UKaLUIO 6€3 OTPhIBA OT MPOU3BOJICTBA;

J1) COCOOHOCTb YEI0BEKA NPOU3BOAUTH IPOAYKIUIO

11. TopuszoHTanbHOE nepeMenieHre pabouero npeaycMaTpuBaeT TaKyl0 CUTYalHIo:

a) nepeBeJleHHE C OAHOW paboThl Ha APYryl C M3MEHEHHEM 3apabOTHON MIaThl WIIH
YPOBHSI OTBETCTBEHHOCTH;

0) nmepeBeneHuE C OJHOM pabOTHI Ha Ipyryro 0e3 U3MEHEHHUs 3apaOOTHOM Thl MJIM YPOBHS
OTBETCTBEHHOCTH;

B) 0CBOOOXKIeHHE paboyero;

') IOHUXEHHEe pabouero B JOJXKHOCTH;

1) MOBBIIIEHUE pabovero B JOKHOCTH.

12. TIpodeccuorpamma - 3TO:

a) mepeuyeHsb npaB U 00s3aHHOCTEN paOOTHUKOB;

0) omnucanue OOIIETPYAOBBIX M CHEUHMATIbHBIX YMEHHH KaXJoro paboTHHKaA Ha
OpeAnpUATHH;

B) 9TO ONHKcCaHHE 0COOEHHOCTEH OmpeaeneHHol mpodeccuu, pacKpblBalIlee coaepKaHue
npo(ecCuOHaIbHOTO TPYAA, a TaKKe TpeOOBaHUs, IPEAbABIIEMbIE K UEIOBEKY.

r) mepedeHb npodeccuil, KOTOPHIMH MOXKET OBIaAeTh pPaOOTHUK B Mpeaeiaax ero
KOMIIETEHIIUY;

I) mepeyeHb Bcex mpodeccuil.

13. Kakoil pa3aen He COAEPKUT AOJKHOCTHAS UHCTPYKLMA?

a) «OO0mue mMoJ0KECHUA,;

06) «OCHOBHBIC 3a/IaUM»;

B) «JlOJ>KHOCTHBIE 005S3aHHOCTH »;

r) «YmnpaBlleHYECKHUE ITOJTHOMOYUY;

) «BbiBOIBIY.

14. NHTennexkTyalbHble KOHPIUKTH OCHOBAHBI:

a) Ha CTOJKHOBEHHWHM NPUOIU3UTEIBHO PpaBHBIX IO CHJIE, HO MPOTHUBOIMOJOXHO
HalpaBJIEHHBIX HYXJ, MOTUBOB, UHTEPECOB M YBJIICYEHUHN B OJJHOTO U TOT'O YEJIOBEKA;

0) Ha CTOJIKHOBEHbE BOOPYKEHHBIX TPYII JTIOACH;

B) Ha O00opbrOe uaeil B HayKe, €eAUHCTBE U CTOJKHOBEHUHU TAKUX INPOTHUBOIOJIOXKHOCTEH, KaK
UCTHUHHOE U OKUO0YHOE;

I') Ha IPOTUBOCTOSIHUM 100pa U 371a, 00s13aHHOCTEN U COBECTH;

1) Ha IPOTUBOCTOSHUU CIPABEJIMBOCTH U HECIIPABEATUBOCTH.

15. Kon¢uukTHas cuTyanuus - 3To:

a) CTOJIKHOBEHbE MHTEPECOB Pa3HBIX JIIOJEH C arpeCCUBHBIMU J1€HCTBUIMU;
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0) mpeaMeTsl, JI0aU, ABICHUS, COOBITHSA, OTHOUICHUS, KOTOPbIE HEOOXOAMMO MPUBECTH K
OTIpeeIeCHHOMY paBHOBECHIO Jisi olOecredeHHs KOM(POPTHOTO COCTOSIHUS WHIWBUJIOB,
KOTOpbI€ HaXOASTCS B MOJIE TOW CUTYaIUH;

B) COCTOSIHHE NEPETOBOPOB B X0J1€¢ KOH(MIUKTA;

r) ompeneneHue craauii KOHQINKTA;

1) IPOTUBOPEYHMBBIE MO3UIIMU CTOPOH IO MOBOJY peIIeHUs] KAKUX-TH00 BOMPOCOB.

16. Ha xakoii cTanuum KOHQJIUKTA MOSIBISETCS SIBHOE (BU3YaJbHOE) MPOSABIEHUE OCTPBIX
pa3Horjiacuii, JOCTUTHYTOE B Mpolecce KOHMIUKTA:

a) Haydajo;

0) pasBuTHE;

B) KyJbMHUHAIUS;

) OKOHYaHUE;

I) . MOCIEKOH(MIUKTHBIN CUHAPOM KaK MCUXOJOTHYECKUN OMBIT.

17. JlaTeHTHBIH nepuoa KOH(PIUKTA XapaKTepU3yeTcs TaKO 0COOEHHOCTHIO:

a) CTOpPOHBI €11 HE 3asBUJIM O CBOMX MPETEH3USAX APYT K APYTY;

0) onHa U3 CTOPOH NMpHU3HAET ceOs MOOEKICHHON MU TOCTUTACTCA IepEMUPHUE;

B) NyOJHYHOE BBISIBJICHHE AaHTAroOHM3Ma KakK IS CaMHUX CTOPOH KOH(IMKTA, TaK WU IS
NOCTOPOHHUX HaOIIOaTeNne;

r) KpallHee arpecCHBHOE HEJOBOJHCTBO, OJOKHPOBAHUE CTPEMIICHUN, MPOJOJIKUTEIbHOE
OTpULIATENIbHOE SMOIMOHAIbHOE TEepeXKHBaHUE, KOTOpOE MAe30pPraHH3yeT CO3HAHUE W
NEeSITEIbHOCTD;

1) OTCYTCTBYIOT BHEUIHME arpecCMBHbIC JEHCTBUS MeXAy KOHQIUKTYIOUUMU
CTOPOHAMU, HO IIPU ITOM HCIIOJIb3YIOTCS KOCBEHHbIE CIIOCOOBI BO31eHCTBHUS.

18. Crunp mnoBeneHUs B KOH(PIUKTHOM CHUTyallMd, XapaKTEPHU3YIOUIUICA aKTHUBHOU
00pb0OOI UHAUBHUAA 32 CBOM MHTEPECHI, IPUMEHEHUEM BCEX NOCTYIMHBIX €My CPEACTB IJIs
JTOCTHKEHHS MMOCTAaBICHHBIX IeNieil — 3TO:

a) MpUCIOCOOJIEHUE, YCTYIUYUBOCTb;

0) YKJOHEHWHE;

B) IPOTUBOOOPCTBO, KOHKYPEHIIUS;

I) COTPYAHUYECTBO;

1) KOMIIPOMHCC.

19. KommiekcHas orneHka paboTHI - 3TO:

a) o1eHKa nMpodeCcCUOHaIbHBIX 3HAHUN U YMEHHUHU C MOMOIIbI0O KOHTPOJIbHBIX BOTIPOCOB;

0) ompeneneHHE COBOKYMHOCTH OLIGHOYHBIX IOKa3aTelel KadecTBa, CIOXHOCTU H
3 dexTuBHOCTH pabOTHl U CPABHEHHUE C MPEABIAYIIMMHA MEPHOJaMU C MTOMOIIBIO BECOBBIX
K03()QHUITUEHTOB;

B) OIleHKa MPO(PECCHOHAIbHBIX 3HAHUM, MPUBBIYEK M YPOBHS HHTEIIEKTa C MOMOIIBIO
KOHTPOJIbHBIX BOMPOCOB;

r) ompeaeneHue Npo(PecCHOHANbHBIX 3HAHUN W MPHUBBIUEK C MOMOIIBIO CIEHHAIbHBIX
TECTOB C UX AajibHEHIel pacuiuppoBKOM.

1) olieHKa NpodeccuoHalbHBIX 3HAHUW, MPUBBIYEK U YPOBHS HHTEJUIEKTA C MOMOIIBIO
COILMOJIOTHYECKUX OMPOCOB.

20. KomyernanbHOCTHh B YIIPABJICHUHU - 3TO CHUTYyaIlUs, KOTa:

a) MepcoHall ONpeAeeHHOr0 MOoApa3JeleHHus — O3TO KOJUIETM MO OTHOUIEHHWIO JAPYT K
APYTY;

0) TOJNBKO PYKOBOAUTEIb OPTaHM3al[MM MOXKET YMNpPaBJSATh MEPCOHAIOM, HO HEKOTOpbBIE
MOJHOMOYHSI OH MOXET JIeJIETUPOBATh CBOUM MOJYMHEHHBIM;

B) CYIIECTBYET ACLEHTpalIU3aus yIpaBIeHUs OpraHu3anmei;

r) paboromarenu paboTalOT B TECHOM KOHTAKTE JpPYr C JIPYrOM U CBSI3aHbl Yy3aMH
COTPYAHHUYECTBA U B3aUMO3aBUCUMOCTH, COCTABIAIOT yIPABICHUECKUHN IITAT.

I1) CYIIECTBYET LEHTpaIU3ausl YIIPaBICHUS OpraHu3anueu.
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3.0OTKpbITHIE 321aHUSA

3.1.TeopeTnyeckue 3aJaHusi ¢ OTKPBHITHIMH BOIIPOCAMH
Tema 1. CoBpeMeHHbI€ TeHICHIIUU PA3BUTUS MEHEIKMEHTA
5. YnpaBiieHue epcoHaIoM B YCIOBHSIX MIOOAIM3AIUN.
6. Ludposoe 0011eCTBO U yIpaBIeHUE IEPCOHATIOM
7. Bnusnue nemorpaduueckoro Kpusmuca Ha yrpaBjieHUE TEPCOHATIOM.
8. VUCA — HoBas cpea ynpaBjeHUs TalaHTaMH.

Tema 2. HoBble ¢opMbI OpraHu3anum Tpyaa

6. OCOOEHHOCTH COBPEMEHHOTO PbIHKA TpyJa

7. «Pabora kak npusuierus». Konnenuus JJomenuxo e Mazu.

8. YnaneHHas 3aHATOCTb: IPOOIEMBI U IPEUMYIIECTBA.

9. IlpaBoBO€ peryaupoBaHue AeATEIbHOCTH (PPUITAHCEPOB.

10.  Konuemnuus OanaHca paboThl M JIMYHOM KM3HM U €€ BIMSHHE Ha CHCTEMY
yIPaBICHUS IEPCOHATIOM.

Tema 3. Ilpodeccnonanusanust ynpapjaeHus nepconanom B Poccun

4. Ilpu3Haku npodeccuoHaIu3auy yrpaBieHHs IEPCOHATIOM.

5. CTaHOBIEHHE CHUCTEMBl IOATOTOBKH NPO(ECcCHOHAJIOB B 00JAaCTH yNPaBICHUS
IIEPCOHAJIOM.

6. IIpodeccuonanpuble npemun B obnactu HR.

Tema 4. IlepcoHnaj1 coBpeMeHHOH OPraHM3alUM: COHAIBLHOE U KYJIbTYpHOE
MHOrooopasue

5. IlonsTHe nepcoHan u Kaapsl.

6. Teopuss MOKOJIEHWI: CYIIHOCTb, COIEP)KAaHUE, BIMSHUE Ha IPAKTUKY YIPABICHHE
IIEPCOHAJIOM.

7. Ctpareruu u TakTUKU YIPABJIEHUS B YCIOBUAX KyJIbTYpPHOIO MHOTOOOpa3usl.

8. KynbrypHble pa3nuuus B Ae10BOH chepe U UX BIUSIHUE HA YIIPaBICHUE IIEPCOHAIIOM.

Tema 5. MHHOBALMOHHBIEC KA/IPOBbIE TEXHOJIO0THH

7. VIHHOBaIlMOHHBIE TEXHOJIOTUH B IPaKTHKE MPUBJIEYEHUs U 0TOOpa epcoHaia

8. I/IHHOBaLII/IOHHBIG KaaApOBbIC TCXHOJOTHUU B aJaniTalliu repcoHala.

9. VlHHOBallMOHHBIE KaAPOBBIE TEXHOJIOTHA MOTUBALIMY U CTUMYJIUPOBAHUS NIEPCOHAIIA.

10. MuHOBalIMOHHBIE KaPOBBIE TEXHOJIOTUU OIICHKU MEPCOHAIA: KPU3UC TECTOJIOTHH.
11. VMHHOBalIMOHHBIE KaJAPOBBIE TEXHOJIOTHU 00yUeHHUs IepcoHaIa.
12. HMHHOBaLIMOHHBIE TEXHOJIOTHUU BEICBOOOXKICHHS TIEpCOHATIA.

Tema 6. Lln¢ppoBasi peBosTonusi U ee BIUsIHAE HA YIIPaBJICHHE NIEPCOHATIOM
OpraHu3anuu

6. aTpaneT v BHyTPEHHNE KOMMYHHKAIUY B OPTaHU3AIHH.

7. ABTOMaTH3alUs PEKPYTHHTA.

8. Texnonorun HR-digital.

9. Big Date B ynpasnenuu nepconangom (Big Date for HR).

10. HR-aBToMarusamusi.

Tema 7. Ilpodpnias HR-cnennanuncra u npogeccust HR B Oynymem

4. Konnenmus HRBP («Human Resource Business Partner») J[otiBa Yabpuxa.

5. Buenpenue npodeccuoHanbHbIX CTAHJAPTOB B 00JIACTH YIPABIEHUS IIEPCOHAIIOM.
6. Cepruduxanus HR-crenmanucros: nenu, MeXaHU3MBbI.
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Tema 8. UcciienoBaHusi COBpeMEHHbIX TeHAEHIUI B 00J1aCTH yIIPaBJICHUSA
NEePCOHAJIOM: OCHOBHbIC HAIIPABJICHUSI, Pe3yJIbTaThl

4. benumapkuHr u Jlyuymue npaktuku (best practice) B yrpaBlieHUU IEPCOHAIOM.

5. OG30psI 3apmiiaT U UX MCIIOJIb30BAHUE B IIPAKTUKE KaJJPOBOM pabOTHI.

6. UccnenoBannss HR TeHaeHUu: COBpEeMEHHOE COCTOSIHHUE, TIPOTHO3BI, MOJEIH

Oymy1ero.
Tembl ai1s1 pedepara:

19. AHanu3 KJIIOYEBBIX IIEHHOCTEH MepcoHana opraHu3anuu (Ha KOHKPETHOM IpUMepe)
20. JluarHocTHKa OpraHM3alMOHHBIX 00JIe3Hel epcoHaa (Ha KOHKPETHOM MpUMeEpe)
21. Hukrar paboTonaresns: LeIu, IPUEMbl, TOCIEICTBH
22. KaapoBsle pUCK B OPTaHU3AIMH U UX MUHUMU3ALUS
23. KopnoparuBHbl€ CTaHIAPThI OOCIIY’)KHBAaHUS U IOBEJEHUS COTPYIHUKOB
24. HectanaapTHbIE METO/bI U HHCTPYMEHTHI YIIPABICHUS [IE€PCOHATIOM OpraHU3al|H:
25. CrpykTypa nepcoHaja OpraHu3alnuu
26. Opranu3alMoHHbIE MpaBuia: Kiaccuduxanus, QyHKIUH.
27. llpakTuka peaJu3alli COLMO-KYIBTYpPHOTO II0XOJa B YIPaBJIEHUHU MEPCOHAIOM
OpraHH3allHH.
28. CoBMmelleHuEe JUYHOCTH M (PyHKIMU pabOTHMKA KakK 3ajaya CIElHalucTa B 00JacTH
yIpaBJICHUSI IEPCOHATIOM.
29. CrumynupoBaHMe TpyJa IEpCcOoHaIa KAK MAHUIYJTUPOBAaHUE €TO TPYAOBBIM IOBEIEHUEM
30. dakrtopsbl, MOBIMSBIINE HA U3MEHEHHE MTPEICTABICHUS O POJId paOOTHHKA B COBPEMEHHOM
OpraHu3aluu
31. MlHHOBalMOHHBIE TEXHOJOTUM B TPAKTUKE TMPUBJICYEHUS U OTOOpa MepcoHaua:
dbopmupoBanue OpeHna paboTomaTelNs; MOJOACKHBIE CTAXUPOBKU (HA NpPUMEpPE OMBITA
KOHKPETHOI OpraHu3aiumn)
32. VHHOBalMOHHbIE KaIpOBBIE TEXHOJIOTUH B ajanrtanuu nepconana: Onboarding, Mentoring,
Buddying, Shadowing (Ha mpumepe onbiTa KOHKPETHONH OpraHU3aIIiH )
33. IHHOBallMOHHbBIE KAaJpOBbIE TEXHOJIOIMM MOTHUBALMHM M CTUMYIMPOBAHMS IEPCOHANA:
reifiMudukays, HeMaTepuaabHasi MOTHUBAIS (Ha IPUMEpE OIbITa KOHKPETHON OpraHu3allun)
34. lHHOBallMOHHbIE KaJpOBbIE TEXHOJOTMM OLEHKM IEpCOHANa: ILEHTP OLEHKH;
JOUCTAHIIMOHHAS OILIEHKA IepcoHala, KOMIUIEKCHAas OLIeHKa MMepcoHaia (Ha IpHUMepe OIbITa
KOHKPETHOM OpraHu3aiuu)
35. VlHHOBallMOHHBIE KaJpPOBBIE TEXHOJOTHMH OOy4YeHHs TIepcoHaja: KOPIOPATUBHBIH
YHUBEPCUTET; TUCTAHIIMOHHOE 00yueHue; oOydarolias OpraHu3alys; ylnpaBleHHUE TaJlaHTaMU
(Ha mpuMepe OMbITa KOHKPETHOW OpraHHU3aIliH )
36. IlHHOBallMOHHBIE TEXHOJOTUU BBICBOOOXAECHUSA IepcoHana: (OKyC Ha yaepKaHHe
COTPYIHUKOB; ayTILUIECMEHT; TMOKO€ NEHCHOHHWPOBaHHE (HAa HpPHUMEpE OMbITa KOHKPETHOMU
OpraHu3aIym)

3.2.IlpakTuyeckne 3a1aHus (3a1a4H1)

IIpakTnyeckoe 3aganue Ne 1:

[Ipoananu3upyiiTe JaHHBIE O CTPYKTYpE NEpCOHANa MPEITPUITHS.

Omnpenenure:

1) ynenbHBIN Bec pabounx B 00IIel YHCIEHHOCTH MepcoHaia npeanpusatus (%);

2) k03(pPUIMEHT YUCIEHHOCTH OCHOBHBIX pabOUMX;

3) BBIpaOOTKY MPOAYKLHU HAa OJHOTO pabOTHUKA, €CIU BajoBas MPOAYKIHS COCTaBUIIA
7065 Ttoic. py6. Ilepconan mpenmpusitus (1000 yen.). [IpomblIluIeHHO - TPOU3BOICTBEHHBIN
nepconan (980 wyen.). IlepcoHanm HENMPOMBINUICHHBIX OpraHu3anuii npeanpusatus (20 dedn.).
Paboune. OcnoBuble (420 yen.). Bcnomorarensusie (400 yen.). Croyxamue (50 den.). YyeHuku
(8 wen.). MOII u oxpana (22 4den.). PykoBoauTenu U CEIUaIUCTBI.
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IpakTnyeckoe 3axanue Ne 2:

OneHka pe3ynbTraToB JESTENBHOCTH I€pcOHajna opraHusauuu. OmnucaHue cUTyaluu
«OLeHKa pe3ynbTaTUBHOCTH Tpyda IepcoHana». B oraene MapkeTHMHra KpymHOW TOProBOU
¢upmMbl pabotaer BoceMb uyenoBeK. C 1enpl0 MOBbIMIEHUS A(Q(QEKTUBHOCTH UX Tpyla,
OCYILECTBJIEHUS] LIEJICHANPABICHHOW KaJpOBOW TOJIUTUKM B O0JAaCTH MaTepUAIbHOIO H
MOpAJIbHOTO  CTUMYJIUPOBAHMUSI  COTPYAHMKOB, IIPOBEACHMSI  aTTECTAllMd, OpTraHU3alUU
CJIy’KEOHOTO TMPOJBM)KEHHsSI U MOBBIIIEHUS KBATM(PUKALMU MPEINpPUHATA OLIEHKA PE3YJIbTaTOB
TpyZa U JEJIOBBIX KaueCTB paOOTHUKOB. JlJIs1 3TOr0 MCHOJB3YETCS UHTETPaIbHBINA KOAPPUIUEHT,
KOMIUIEKCHO YYMTBIBAIOLIMM Takue IIOKa3aTelu, Kak Mpo(ecCuoHaIbHbIE U JMYHOCTHBIE
KauecTBa, ypOBEHb KBAIM(DUKAIINU, CI0KHOCTh paboT U pe3ynprarsl Tpyna. [locranosa 3agaun.

1.0nenure mnpodeccuoHalbHbIE W JMYHOCTHBIE KauecTBa COTPYAHMKOB OTeNa
MapKeTHHTa.

2.0ueHuTe ypoBeHb KBaIU(UKALUN paOOTHUKOB.

3.01eHuTe CI0KHOCTD BBIITOJHAEMBIX Pa0OT.

4.0uenuTe pe3yabTaThl TPya.

5.laiiTe KOMIUIEKCHYIO OLIEHKY pE3ylbTaTOB TpyAa M JEJIOBBIX KadecTB pPabOTHUKOB
OTJeJ1a MapKETHHTa.

6. ITo nToram KOMIUIEKCHOM OLIEHKH pa3zpaboTaiiTe nperiokKeHus 1o:

1. mpeMHpOBaHMIO JIyYIIUX COTPYIHUKOB;

2. U3MEHEHHUIO YPOBHS AOKHOCTHOTO OKJIaa;

3. IOJKHOCTHOMY IPOJBUKEHUIO PAOOTHHUKOB;

4. yay4IlIeHHIO paCCTAaHOBKH M PAllMOHAJILHOMY MCIIOJIb30BAHNIO PAOOTHUKOB OT/EIA;

5. NOBBIIEHUIO KBAIM(UKAILIMY COTPYAHUKOB OT/IEJIa.

IIpakTnyeckoe 3axanue Ne 3:

Ha psge npennpusituii craparoTcsi cAenaTb Tak, 4ToObl KOMaHAOH, OTBETCTBEHHOH 3a
Oyayluee MpeanpusTHs, YyBCTBOBAJIO ce0sl HE TOJIBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBoxe
«AnMasz», HampuMmep, NpUIyMalad Takyr Belp, kKak «komaHzaa 500» — 3to 500 xaapoBbIX
paOOTHUKOB, HIUTa MPEANPUATHS, KOTOpas HU IPU KaKUX O0OCTOATENbCTBaX He Oyner
COKpalarbcd. Y WIEHOB «KOMaHAb» Oyner Oojee BbICOKas 3apluiara, JONOJHUTEIbHBIC
COLlMAJIbHBIE JIbIOTHI, CBOSL (hOpMa CIIEIIOBOK U YIOCTOBEPEHUH-IIPOIYCKOB. A yXe BOKPYT IUThI
OyayT HaOuparbCsi «HaeMHbIE» PaOOTHUKM U TMPOCTble pabouue, U WHKEHEPHI, YUCIECHHOCTb
KOTOPBIX OYyJIeT PeryjlnpoBaTbCsi B 3aBUCUMOCTH OT 3arpy3KH HpeAnpHsThs. Tex U3 «HaeMHBIX»,
KTO OyZIE€T 3TOr0 3acily’KUBaTh, CO BPEMEHEH NIEPEBEAYT B «KOMAaHIY».

3aganue:

1. Onenure npenMyllecTBa BBEACHMSI TaKOW CHUCTEMbI (POPMHUPOBAHMS KaIpOBOTO spa
KOMITaHUH.

2. Kak MOXHO yCOBEpLIEHCTBOBATh IPUBEAECHHYIO CUCTEMY COXPAaHEHUS KaJIpOBOIO s1pa
npeanpusiTus?

3. ITo kakuM KpUTEPUAM Bbl ObI IPEIOKHUIN IPOU3BOAUTE OTOOP B «koMaHy 500»?

IIpakTnyeckoe 3aganue Ne 4:

Curyanus:

Bac mpumiacunu Ha JOMKHOCTb JUPEKTOpa MO NEPCOHANLY B KPYNHYIO POCCHUHMCKYIO
KOMIIaHHIO, C YMCIIEHHOCTbIO nepcoHana 6oxee 1000 yenoBek ¢ pa3BUTON (MINAIBHON CEThIO.
OCHOBHOE HaIlpaBJIEHUE JESATEIBHOCTH KOMIIAHUU — yCIyrd. TekydecTb mepcoHalla Ha YpOBHE
5-6% B rox. YmpaBineHue (CTPyKTypa KOMIAHMM) HOCTPOEHA IO HMPUHIUIY BEPTHUKAJIbHBIX
CBS3€M C 4YETKO BBIJCICHHBIMU HaNpaBICHUSMHU JeATenbHOCTU. [lmtocom sBisercs mnosHas
HaJIOroBask IPO3payHOCTh KOMIIAHHH, T.€., KAK ceiiuac MPUHATO TOBOPUTh «B KOMIAHUM «OEJbIe»
3apriatb». CpeiHuil ypoBeHb 3apa0boTHOI tuiathel coctanisieT 1000 $ mocine HanorooGIoxKeHus..

B mpencraBineHHON cuTyalluM KOMIIAHMs NEpeXUBaeT Hepuoj OypHOro pocra, T.e. B
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KOMITaHUIO IPUHUMAETCS eXXeMecsiuHO nopsiaka 10—15 yenoBek Ha caMmble pa3HblE TO3ULIUH.

Ha naHHbBII MOMEHT B KOMITAHUU HET YETKOH CHUCTEeMbl HEMOHETApPHOM MOTHUBAIUH.

3amanme:

ITpennoxkure npuHUUNB (HOPMUPOBAHUS HEMOHETApPHOM CHUCTEMbl MOTHBALMU JUIs
COTPYIHUKOB KoMIaHuu. [IpennoxuTh CTpyKTypy Iakera HeMoOHeTapHOM MoruBanuu. Kakue
maru Bbl Oyaere npeanpuHuMaTh, Kakue pecypcbl Bam moHamobsaTcs ans  peanusaluu
HaMEUEHHOM NMporpaMmsbl?

Kakue mocsl 1 MUHYCBI JI71sl IepCcOHAIa KOMIIaHUK Bbl BuauTe B mpeuiokeHHoi Bamu
nporpamme?

IIpakTHyeckoe 3ananue Ne S:

Tema «Konpaukrs» Keiic "CTponTuBbiii MeHepxep"

Menemxep no npogaxxam Ouibra AKMHYEEBa B Ipoliecce padoThl CUIBLHO Harpyouna
KIueHty - Oyxranrepy komnanun OOO «lly3eipp». byxrantep Masmona CanjgoBHa Oblia
B30€lICHAa CIIOKUBIIEIHCS CUTyalluedl W Hamucajla MUCbMO >kKajo0y Ha HMs PYKOBOIMUTENs
KOMITaHUH, B KOTOPOH paboTaeT BhILIeYKa3aHHbIH MEHEKED.

Oabra AxundeeBa: He BUJUT CBOIO OMIMOKY M HAa BCE BO3Pa)KEHUs KIIMEHTa YBEPEHHO
IpeIaraeT KajoBaThCs, Ky/1a Ta OXKeNaeT.

Byxraarep: numer nucbMo - xajno0y ¥ T0BOIUT €ro 10 aupekropa Onbru AxkuHpeeBoil.

JlupeKkTop: TepATh KJIMEHTa HE XO4YeT, KaKk M pelnyTaluio Bced KOMIIaHUM.
OpraHuzoBbIBacT TPEXCTOPOHHIOID BCTpPEUy C LENbI0 HAWTH KOHCEHCYC, HO IpU 3TOM
MaTepHaabHO Haka3blBaeT OJbry.

3ananue: OueHUTE NOBEAEHUE KaXI0ro coTpynHuka. Kakue pneicTBus mpennpuMer
JUPEKTOP JUIs pa3pellieHns CUTyalun?

4.Knroun (0TBeThI) K OLICHOYHBIM MaTepHaJIaM

Tecr 1. [IpaBusibHbBIE OTBETHI BBIIEICHBI B TECTE JKUPHBIM HIPU(TOM.
Tect 2. OTBeTHI.
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