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1. Ilepeyenb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHH M0 JUCHUIINHE COOTHECEHHBIX €
IUVIAHMPYEeMbIMH Pe3yJ1bTATAMM 0CBOEHHUSI 00pa30BaTe/JbHOMH MPOrpaMMbl

1.1. OcBanBaeMble KOMIIETEHIINH.

Hucuummaa b1.0.02. «OpraHu3alluOHHOE MPOEKTHUPOBAHUE CHUCTEMbI YIPaBICHUS
TMCPCOHATIOM» OGGCHG‘II/IBaeT OBJIAZICHUC CIICAYIOIMUMU KOMIICTCHI UMM

Kon Haunmenosanue Kon HanmenoBanue koMmnoHeHTa
KOMITIETEHIINH KOMIETEHIINU KOMIIOHEHTa KOMITIETEHIIUH
KOMTIECTCHIINH

cnocobeH  ympariaTh | YK-2.1 [InanupoBanue pa3BUTHS

YK-2 IIPOEKTOM  Ha  BCeEX OpraHu3alMd Ha  OCHOBE
JTanax ero >KM3HEHHOTrO TEXHOJIOTUI MPOEKTHOTO
IUKJIA yIpaBIeHUs

OIIK-2 CrocoO0eH MPUMEHSATH OIIK-2.1.1 CnocobeH  peann3oBBIBATh
KOMIUIEKCHBIN MOIXO0 KOMIUIEKCHBIM ~ MOAXOX K
K cOOpy JaHHBIX, cOopy 1 00pabOTKe JTaHHBIX
MIPOJIBUHYTHIE METOBI
ux 00pabOTKHU 1
aHaIM3a NP PeIIcHUH
YIpaBIE€HYECKUX U
HCCIIeIOBATENECKUX
3aza4y

[MIKo OC -1 Crniocoben [IKo OC - 1.1 OOocHOBaHME U TIPUHATHE
pa3pabarbIBaTh, CTpaTEernyecKux
00OCHOBBIBATh U VIOPaBIEHYECKUX  PEIICHUH
MPUHUMATD o yIIpaBJICHUIO
CTpaTernyecKue MEPCOHAIIOM, B TOM YHCJE B
yIpaBieHYEeCKUE KPU3HUCHBIX CUTYyalLlUsX.
pelieHus B 00JIacTu
yIpaBiIeHUs

MEPCOHAJIOM B
OpraHU3aINH 1 €€
CTPYKTYPHBIX
MOApa3ACICHUsIX, B TOM
YHUCJI€ U B KPU3UCHBIX
CUTYaIHIX

1.2. Pe3yabTarhl 00y4eHus

OTO/TD Kon xommoHeHTa Pesynbrarel 00ydeHus
(mpu HATUYUH KOMITETEHINH
npodcrangapra)/
TPYAOBBIEC U
npodeCCHOHAIbHBIC
JIEeUCTBUSA
_ Ha ypOBHE 3HAHMU: ONPEAETATH IIENH, CTPATEerHH
OpraHu3alui, pacKpbIBaTh CYLIHOCTh
YK-2.1 IIPOCKTUPOBAHUS OPraHU3alUU, B TOM YHCIIE IIPU
MPOEKTUPOBAHUH CUCTEMBl  YIIPaBJICHUSA
MIEPCOHATIOM
HAa YpPOBHE YyMEHHMH: coO3JaBaThb W OIHUCHIBAThH
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OpPraHU3allMOHHYI0 CTPYKTYpy, LEIH, 3a/ayH,
GYHKIIUU ~ CTPYKTYPHBIX  TMOApA3NEICHUA U
JOJKHOCTHBIX JIUI]

Ha YPOBHE HAaBBIKOB: IPOBOAUTH aHAIU3 YCIICIIHBIX
KOPIOPaTUBHBIX ~ IPAKTUK 10  OpraHu3aluu
CTPAaTErnYeCcKoro YIIPABJICHUS [IEPCOHAIIOM
OpraHM3alMM, OPraHU3alMOHHOIO IPOEKTUPOBAHUS
Y B3aUMOJCUCTBUS NTOAPA3ACICHUN

AnmunuctpupoBanue | OIIK-2.1.1 Ha YpOBHE€ 3HAHMI: TIOHUMATh, KAK aHAJIU3UPOBATH
IIPOLIECCOB u KOMIUICKCHBIM TMOAX0A K cOOpy MaHHBIX U UX
JIOKYMEHTOO000pOTa 00paboTKH

10 CTPATETHYCCKOMY Ha ypOBHE YMEHUM: aHaJIU3UPOBATh JaHHBIE INPU
YIIPAaBJICHUIO PCIICHNH YIPABJICHYCCKUX W HCCJICO0BATCILCKUX
MEPCOHAIIOM 3a1a4

OpraHu3ann Ha YPOBHE HAaBBIKOB: IIPUMEHATH Ha IIPAKTHKE

aHanu3 U 00paboTKy MH(MOpPMAIUU MO MpodIeMaM
yIpaBIeHUs] IEPCOHAIOM

PazpaboTka, [TKo OC - 1.1 Ha YPOBHE 3HAHMI: 3HATh CLICHapHUH
000CHOBaAHHUE u CTPAaTErMYeCKUX YNPABJICHUYECKUX pPELIEHUW B
[IPUHATHE 00JIacTH yIpaBJIeHUs TEPCOHAIOM B OpraHU3AIH
CTpaTETUYECKUX U €€ CTPYKTYPHBIX ITOAPA3ACICHUX, B TOM YHUCIIE U
YIIPABJIECHUYECKUAX B KPU3UCHBIX CUTYaLIUIX

pemieHnit B oOmacTu Ha YypOBHE YyMEHUI: MPOBENCHUS aHalu3a i
YIPaBIIEHUSA BBISIBJICHUS Hanoboee IIEPCIIEKTUBHBIX
IIEepCOHAIOM B HAMpaBJICHUA CTPATErMYECKUX YIPABICHYECKUX
opraHusaluu Hu ee pemieHuid B 00JacTH YNpaBIICHUS IEPCOHATIOM B
CTPYKTYPHBIX OpraHu3alMy U ee CTPYKTYPHBIX MOAPA3ACICHUIX,
[OApa3AciIeHusAX, B B TOM YHCJIE U B KPU3UCHBIX CUTYalUSIX

TOM 49HCIC H B Ha YpOBHE HaBBIKOB: OOOCHOBBIBATh W MPHUHUMATh
KPHU3HWCHBIX CTpaTErMYeCKUe yIPABJICHUYECKUME pELICHUS B
CUTyallusaX 00JIacTH yIpaBleHUs TMEPCOHAIOM B OpraHU3AIH

U €€ CTPYKTYPHBIX IOJPA3ICIICHUSAX, B TOM YUCIIE U
B KPU3UCHBIX CUTYyaLUAX

2. O0bemM H MeCTO JUCHUILIHHBI B cTpykType OIT BO

JqucuummmHa b1.0.02 «OpraHu3aliioHHOE NPOEKTUPOBAHUE CHUCTEMBI YIIPaBICHUS
nepcoHaiom» BxoauT B pazaen OIl BO o06s3arenbHON 9acTH TUCIUTIINH MporpaMmbl bioka 1.
«Iucuunimnnabl (MOIYIH)».

O6mass Tpymoemkocts b1.0.02 «OpraHu3aniioHHOE MPOCKTUPOBAHUE CHCTEMBI
yIpaBJIEHUS NIEPCOHATIOM) COCTABIIAET 2 3a4€THBIE €AUHMIIBI, 72 yaca. DopMa NpoMeEKyTOUHOU
aTTeCTalldd B COOTBETCTBMM C Y4YEOHBIM IUIAaHOM — dKk3aMeH | cemecTp (ouHas Qopma
oOyuenus), 1 kypce, 2 cemecTp (3aounas popma 00ydIeHHUS).

KonnuecTtBo akaneMudyecKuX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy ¢
npernojaBarenaeM, cocraBisier 18 dacoB (ans oyHOW ¢opmbl 0o0ydeHMs): Jekuuu — 4 yaca,
MpaKTUYECKUE 3aHATUS — 12 4YacoB, KOHCYJbTallMs K dK3aMeHy — 2 daca. CamocTosiTenbHas
pabota cocraBiser 18 vacoB. Konrponas — 36 yacos. [l 3a04Hoit ¢popmbl 16 yacoB: 4 yaca —
JEKIMU, TMpakTuyeckue 3aHsaTusa - 10 dacoB, KOHCyJbTalUs K OJK3aMeHy — 2 daca.
CamocrostenbHas pabora — 47 yacoB. KoHTpo:b - 9 yacos.
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JqucuummHa b1.0.02 «OpraHu3alilioHHOE NPOEKTUPOBAHUE CHUCTEMBI YIIPaBJICHHUS

IIEpCOHAJIOM)» TIPETyCMOTPEHa B CIECAYIOMINX CEeMeCTpax: Uil OOydaromuxcs 1Mo O4HOi — B 1
cemecTpe, 1o 3a0uHoi ¢opme Ha 1 Kypce B 1-2 cemectpe.

JlocTikeHne TUTaHUPYEMBIX Pe3yJIbTaToB 00ydeHus CyKuT ocHoBo# st b1.0.06 «HR-

aHanutuka» (3 cemectp, ouHast popma o0ydeHus, 2 cemecTp, 3a0uHasi POpMbI OOYICHHUS).

3. Conep:xaHue M CTPYKTYpPa AU CUHUIIIMHBI

3.1. CTpyKTypa TUCHUNIUHBI

Ounas popma 0dyuenus

HaumeHnoBanue Tem (pa3aesos),

O0beM JMCHUILUIMHBI (MOAYJIs1), Yac.

KonrakTHas paGora Popma
Ne n/n o0y4yaromuxcst ¢ Texymero
Bcero npenoaaBaTeaeM CP KOHTPOI
. (0} ycneBaeMocTu®,
N0 BHAAM Y4eGHBIX 3aHSITHIl R ———
J, [ Jp/ | m3/ | KCP arTecTam**
JIOT | AOT |1OT*
Tema 1 OpraHn3anuoHHOe 8 2 2 4 (0]
MIPOCKTUPOBAHHE CHCTEMBI
YIpaBIICHUS MEPCOHATIOM:!
CeMaHTHKa MMOHATHS U crenupuka
Tema 2 Cuenapuu OpraHUu3alMOHHOIO 6 2 4 o
pa3BHUTHUS
Tema 3 Opranusanus Kak conuaabHast 6 2 4 B,T
cucreMa
Tema 4 Opranusanus KaK 00BeKT 4 2 2 o
COLIMAILHOTO YIpaBJICHUS:
KOHIIENITyaJdbHbIE CTpaTETUUECKUe
MOJENH
Tema 5 Pa3paboTka mepcreKTUBHBIX 6 2 2 2 KC
HalpaBJICHUH pa3BUTHUS
OpraHU3aHOHHBIX CTPYKTYP
Tema 6 OpraHn3ainoOHHBIA IPOEKT: 4 2 2 0]
IpoueaypHas JTOTHKA
MIPOEKTHPOBAHUS
KoHcynpTanus K 9k3aMeHy 2
[IpomexyTouHas aTTecTanus OK3
Hroro: 72 4 12 18
Ilpumeuanue:

* hopmbl 3a0anuti mexyueco KOHmpos ycnesaemocmu. Konmpoavtole pabomul (K),
onpoc (0), mecmuposanue (T), konnoksuym (Kon) u euowt yuebuvix 3adanuii: scce (3), pechepam

(P), ooknao (/)

** hopmbl npomesicymounon ammecmayuu: sk3amen (Ox3), 3auem (3), 3auem ¢ oyeHKol

(30).
3aounasn hopma odyuenusn
HaumenoBanue Tem (pasiaesion), O0beM THCHUILUIMHBI (MOAYJIs1), Yac. Dopma
KonrakTHas padora P
TeKyIero
Ne ni/m 00y4arouxcs ¢
Cp KOHTPOJIsAA
Bcero npenojgasarejeM -
. (0 ycneBaeMocTH®,
10 BU/IaM Y4YeOHbIX 3aHATHiIi npoMeskyTouHOf
JU, | AP/ | 113/ | KCP ETTeCTauml**
JOT | 10T | A0T*
Tema 1 OpranusanuoHHOE 10 2 10 o
MIPOEKTUPOBAHUE CHCTEMBI
yIIpaBJICHUsA IIEPCOHAJIOM:

CCMaHTHKa IIOHATHA U CHCIII/I(i)I/IKa




Tema 2 Cuenapuu OpraHU3aIIOHHOIO 10 2 7 o
pa3BHUTHS

Tema 3 OpraHu3anus Kak colraabHast 10 2 7 B,T
cucrema

Tema 4 Opranuzanus KaK 00BEKT 10 2 7 (0]
COLIUATIBHOTO yIpaBIeHUS:
KOHIIENTyaJbHbIE CTPATErn4ecKue
MOJICTIH

Tema 5 Pa3paboTka mepcreKTUBHBIX 12 2 2 8 KC

HalpaBJICHUH pa3BUTHS
OpPraHN3alMOHHBIX CTPYKTYP

Tema 6 OpraHu3aluOHHBIN IPOEKT: 9 2 8 o
IpoLeaypHast JTIOTHKa
IPOEKTUPOBAHHS
KoHcynbranus kK s5K3aMeHy 2
IIpomMesxyTouHast arTecTanus 2 OK3
Hroro: 72 4 10 47
Ilpumeuanue:

* — gopmbl mexkyweeo xommpons ycnesaemocmu: onpoc (0), evicmynnenue (B), mecmuposanue (7),
xpyenvtit cmon (KC)

** _ hopmul npomesicymounou ammecmayuu. dK3amen (IK3).
3.2.Conepsxkanue Q¥ CHUNIHHBI

Pa3nen 1. Oprann3anuoHHoOe NPOEKTHPOBAHME CHCTEMbI YIIPABJIEHHUS NEPCOHATIOM:
CYLIHOCTH U cnienuduyeckne 0C0O0EHHOCTH

Tema 1. Opranu3anuoHHOE NPOEKTUPOBAHUE CUCTEMbI YNPABJIEHHUS] MEPCOHATIOM:
CeMAHTHKA MOHATHUS U cnenuduka (Jlekuus-npe3eHTanus, TPaKTHUECKOE 3aHATHE B (hopme
ormpoca)

CemaHTHKa MOHSTHH «Opranuzauus», «OpraHu3alioOHHOE MPOEKTUPOBAHHE CUCTEMBI
yrOpaBieHus: mepcoHagom». Hcropuorpadus W METOAOJIOTHS HM3ydyaeMoW AMCHUIUTHHBL (A.A.
bornanos, b.3. Munsnep, II. [pykep, C.C. ®ponos, B.A. bapunos, T.}O. MBanona, I1.D.
[nennep, A.fl. KubGano, E.A. MutpodanoBa, W.A. OcaynoBa, A.W. Ilpuroxun).
VYmpaBieHYeckoe TMpeAHa3HAYCHHE CTPATETHYECKUX MOJeNiell KOPHOPaTHBHOTO MPOQIIIS
KoMIaHuM. «BHepbhIHOUHbIE (aKTOPbl KOHKYPEHIIMN) OpraHu3aluu: padoTa ¢ MepcoHaIoM Kak
OCHOBHBIM CTPaTErHYECKUM MAPTHEPOM U «BHYTPEHHHUM) KJIMEHTOM OPraHM3alliy; YHUKAIbHAs
IEHHOCTh OpeHJa; colualbHOE MAapTHEPCTBO; CTPAaTErMuecKoe BUACHHE OpraHU3aluy;
MO3UTUBHBIA UMUK KOMIAHWH; COIMAIbHAs OTBETCTBEHHOCTh OW3Heca; mpodeccuoHambHas
penyTaius yrnpaBlIeHUYEeCKONH KOMAaH/[IbI; JOSUIbHOCTh MepCcoHata U T.1. Buabl opraHu3annoHHbIX
CTPYKTYp yHpaBieHusi. MeTo10I0THYeCKUe OCHOBBI TEOPUH OpraHu3aluu. Pojib METO10JI0THH B
OpraHU3aIMOHHOM 1eATEIbHOCTH.

Tema 2. Cuenapuu opranuzamuontHoro pasputusi (IIpaktuueckoe 3anstue B hopme
onpoca)

[ToBeneHueckne Mozeau TepcoOHAnIa OpraHu3alud. TUIOJIOTHUS — OpraHU3aIuu.
Opranuzanus kak npouecc. OpraHu3alMoHHbIE NMapaJaurMbl. ba3oBbie CBOICTBAa OpraHU3ALMH.
Opranu3zanus kak cucrema. [lepcrekTuBbl pa3BUTHS OPraHU3aLUMOHHBIX CTPYKTYpP YIPABICHHUS.
[IpoektupoBanue koprmopatuBHOro mpoduis kommnanuu. CreHapuu pa3pabOTKH KaJapOBOMA
MOJIMTUKU Opranu3anuu. CTpaTernyeckas apXMTEKTypa KOPIOPAaTUBHOIO HHTEJUIEKTYaJbHOIO
noptdenss opranuzanmu. OpraHu3alMoOHHBIA HMHXUHUPHHT. [lepcoHanm Kak OCHOBHOM
CTpaTernyecKuii mapTHEp U «BHYTPEHHMID» KIMEHT opranu3auuu. Crneunduka cTpareruueckoro
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YIOPABJICHUS MEPCOHATIOM IO LEJSAM U MO HEHHOCTSAM. XOJIUHTOBBIE CTPYKTYPhI YIIPABICHHUS.
[TpoexTHas cTpykTypa ynpasiaeHus. Opranusanus Kak 00beKT COLMOJIOTMYECKOT0 aHaIN3a.

Tema 3. Opranusauus kak couuaabHas cucrema (I[Ipaktudeckoe 3ansaTue B hopme
BBICTYIUIEHHUS], TECTUPOBAHUE)

Metonosmorusd Hay4HOrO MCCIEAOBAaHMA OPraHM3ALMOHHBIX IpoueccoB. OpraHusanus
KaK COLIMAJIbHO-D)KOHOMUYECKAs cUcTeMa. O¢pdexTrBHOCTD (GYHKIIMOHHPOBAHUS
OpPraHM3allMOHHOM CTPYKTYyphl. KOHIENTyanbHas cXxemMa OpraHU3aliy U €€ LeJeBas CTPYKTypa.
Konkypenrocnnoco6HocTs KoMnanuu. [1o3unionHsIil ananu3 opranu3anuu. [loHaTuitHbil 6aHkK
KOPIIOPAaTUBHOI'O YIpaBieHUs. AKIIMOHEpHOE OOILIECTBO Kak OCHOBa Kopnopauuu. Cneunduka
koprnopauuii B Poccun. CymHOCTH M CTPYKTypa KOPIOpPaTHUBHOTO YIpaBieHusd. Teopun
OpraHu3alMOHHOTO ToBeneHUs. ColManbHbIE PETyIsATOPhl B COLMAIBHOM cucteme. Teopus
MHCTUTYLIMOHAJIbHBIX U3MEHEHUM.

Tema 4. Oprannsanus Kak 00beKT COLMAJIBHOIO YNPaBJICHHMSA: KOHUENTYyaJbHbIe
crparernyeckue moaeau (ITpaktuueckoe 3ansTue B hopme orpoca)

Mexopranuzanuonabsie ¢opMbel Ou3Heca. [nmobanmzamus OuzHeca. OpraHuzanus Kak
COBOKYITHOCTh OHM3HEC-TIpOLlecCOB. THUMONOTHS OpraHu3aluidl. AJIbTEpHATUBHBIC MapaJurMbl
OpraHU3aIlMOHHOro0 Tmpouecca. Teopus camoopranuzanuu. OCHOBHBIE OpraHU3alMOHHBIC
moxaenu. Teopum nuaepctBa B MeHemkMeHTe (mo C.P. ®unonoBuuy). Konuenmun
CUTYaIIMOHHOTO JnJiepcTBa. OpraHu3aluoOHHas CTPYKTypa yrpaieHus. [I[puHIUNbI TOCTpOeHUs
OpPraHM3aIMOHHBIX CTPYKTyp. OpranuzanuoHHble (QOpMBI OM3HEC-CTPYKTYpP: KOHIEPH,
KOHIJIOMEpAaT, KOHCOPLIMYM, CHUHIUKAT, IYJ, acCOLUalUsl, CTPATErH4YeCKUd anbsHC U Jp.
[Tapagurmatnueckuii  kpuszuc MeHemxkMeHTa. OCHOBHBIE (DAKTOpPBI  JIEMEHEIDKEPHU3AIINH.
Bupryanuzauuss W ceTusanus  COBPEMEHHBIX  opraHu3auuid. [lepcrieKTuBBI — pa3BUTHS
OpraHU3alMOHHBIX CTPYKTYP. VYnpasnenue OpraHu3alOHHBIMU IIPOLIECCAMM.
OpranuzanioHHbIE  U3MEHEHUsT Kak (akTop ycroHuymBocTH  opranm3amuu.  Kpocc-
GyHKIIMOHAIBHBIA TPO(dEeCcCHOHAaIN3M MEHeIKepoB. PalmoHanbHas caMOOpraHm3aius Kak
HOBAas MapaJurMa MEHEI>)KMEHTA.

Pa3nes 2. TexHosnornueckoe NpoeKTHPOBAHNE OPraHU3AIMOHHBIX CTPYKTYP

Tema S. Pazpa0doTka nepcrneKTHBHBIX HANPABJICHHMI Pa3sBUTHSI OPraHM3ALMOHHBIX
cTpyKTYp (Jlexums, Kpyribiii cTo)

[Tapagurmatuueckuid  Kpu3MC MEHEIKMeHTa. KoprnopaTuBHbIE OpraHM3al[MOHHBIE
CTPYKTypbl. CeMaHTHKAa IOHATUM «OPraHU3alMOHHOE IPOECKTUPOBAHUEY, «KOPIOpPATUBHAA

apXUTEKTypa»,  «KOPIOPAaTUBHBIA  NpoPuiIb  KOMIOAHHM»,  «KOHKYPEHTOCIOCOOHOCTH
OpraHu3alun»,  «KOHKYPEHTOCIIOCOOHOCTb  MEHEIKMEHTa»,  «KOHKYPEHTOCIOCOOHOCTH
peIIPUHUMATEIbCKON UAeH». Crparernyeckas apXUTEKTypa KOPIOpPaTUBHOTO

UHTEJUIEKTyaJbHOro TnopTdens opranuzanuu. IlpomenypHas Jormka TEXHOJIOIMUYECKOTO
IIPOEKTUPOBAHUS CTPATETUYECKOTO YIIPABIIEHUS OpraHu3anuei. AHaJIu3 CTpaTeErnyecKoro miaHa
pasButusa  opranmzaruu.  VISION  opranmsamuum.  IlpoGiema  MHOTOBapHaHTHOCTH
CTPaTEruuecKkoro ympasieHusi opranusanueil. CouManbHbBI PEUTHHT  yNpPaBICHYECKON
komaHbl. KoHnenuuu opranuzanuoHHoro pa3sutus. OOyyaromascss opraHu3anus: CeMaHTHKa
NOHATHS. YTpaBileHUE 3HaHUSIMH. HMHTennekTyanpHOoe MojenupoBaHue. CrpaTareMsl Kak
JOJTOCPOYHBIE KOHKYPEHTHBIE IPEHMYILECTBA KOMIIAHMHA. MOZENN YCIEIIHOTO YIPAaBJICHHUS
opranu3aiuoHHbiMM  u3MeHeHusimu  (JI. I'peiinep, [Ix. Korrep u nap.). PeunxunupuHr:
CeMaHTHKa TMOHATHA. Pa3paboTka ONTHMAaNbHOM CTpaTerMu pPa3BUTHUS OpraHu3alud U
JIMarHOCTHKA €€ KOHKYPEHTOCIIOCOOHOCTH. BupTyanu3zarus u ceTnzanust opraHu3arui.
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Tema 6. OpraHM3almHOHHBII NPOEKT: MNpoOULEeIYPHAs JIOTHKA IPOEeKTHPOBAHUS
(ITpakTuyeckoe 3aHaTHe B GopMe ompoca)

Opranuzanys Kak BHJ coUMaIbHOW cucTembl. DyHKIMU COLMAIbHOW OpraHHU3alUH.
OpraHu3alMOHHbIE MEPEMEHHBIE. YTIPaBJICHUE 3HAHUAMHU B Kopropauusx. OpraHu3airOHHBIN
IIPOEKT U MOJEJb )KU3HEHHOTO LIMKJIa HHHOBALIMOHHOM npoaykuuu. ClieHapuu KOpIopaTUBHOIO
ynpasieHus.  CamooOydaromiasicss ~ opraHusanus:  ceMaHTuka  noHsaTus.  IIpoekTHo-
OpPUEHTHPOBaHHBIE (DOPMBI yIpaBIIEHUS KOPIOPALUSMH Ha OCHOBE COBPEMEHHBIX CHCTEM
MEHEPKMEHTa KadecTBa. KopmoparuBHBIA MEHEIKMEHT B paMKaxX MYJIbTHUKYJIBTYPHOIO
KoHTekcTa. Crenupuka MNpeInIpUHUMATEIbCKUX KYJIbTYP M MEXKKYJIbTYPHBIX pa3IHuuil.
OpranuszanvoOHHBIE M3MEHEHUS: CEMAaHTHKa MOHATHS. (OCHOBHBIE BHUABI KOPIOPATUBHBIX
Tpanchopmanuii. Yrpasienue 6usnec — noprdenem opranuzanuu. Ctpaterus KOHKYpEHTHOTO
coTpyaHndecTBa. OpraHu3aloHHble GOPMBI HHTErPALlUM OPraHU3aLUH.

4. MaTtepuaJjibl TeKylIero KOHTPOJIA yCIeBAeMOCTH 00yYAO M XCS

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJISA YCHEBAEMOCTH M MPOMEKYTOYHOMH
aTTecTalMu.

B xonme peamuzanum aucuumuimHbl b1.0.02. «OpraHu3anMOHHOE IPOEKTHUPOBAHME
CHCTEMBI YIIPABJIEHUS MEPCOHATIOM» HCIOJIb3YIOTCSA CIEAYIOIIME METOMAbI TEKYLIEro KOHTPOJIs
yCIIEBAEMOCTH 00YYaIOITNXCS:

Tewma (pazaen) Mertoap! TEKYIIETO
KOHTPOJIS
yCIIEBaEMOCTH

Paznen 1. OpranuzanimoHHOE TPOCKTUPOBAHUE CUCTEMBI YITPABICHUS MTEPCOHATIOM: CYITHOCTD U
crerupuIecKkre 0COOEHHOCTH

Tema 1 | OpranuzanioOHHOE TPOCKTUPOBAHUE CHUCTEMbl  YIPABJICHUSA onpoc
MEPCOHAIOM: CEMAHTHKA MOHATHUS U criennduka
Tema 2 | CieHapuy OpraHu3alMOHHOTO PA3BUTHS onpoc
Tema 3 | Opranuzanus Kak couuanbHasi cCucTeMa BBICTYILICHHUE,
TECTUPOBAHUE
Tema 4 | Opranuzanus Kak  OOBEKT  COIMAILHOTO  YIPABJICHUS: onpoc

KOHIICIITYAJIBHBIC CTPATCTUYCCKNUE MOJCIIN

Pa3nen 2. TexHom0rnueckoe NpOEKTHPOBAHUE OPTaHU3ALMOHHBIX CTPYKTYP

Tema 5 | PazpaGoTka nepcreKTUBHBIX HANIPABICHUN Pa3BUTHUS KPYTJIBIA CTOJ
OpPraHU3aLMOHHBIX CTPYKTYP

Tema 6 | OpranuzallMOHHBIN IPOEKT: IPOLEAYPHAs JOTUKA onpoc
IIPOEKTUPOBAHHUS

4.2. TunoBbie MaTepUAJbI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00KYAIOIIUXCH.

Paszgen 1. Opranu3zanuoHHoOe NPOEKTUPOBAHNE CUCTEMbI YIIPABJIEHHUS MIEPCOHAJIOM:
CYIIHOCTD U cnenudpuyeckne 0COO0EHHOCTH

Tema 1. Oprann3anuoOHHOe NMPOEKTHPOBAHUE CHCTEMbI YNPABJIECHHS NEPCOHAIOM:
CeMAHTHKA NMOHATHUSA U cnenuduka

1. CemaHTHKA MOHATUH «OpraHU3AIMD», OPTAHU3ALNOHHOE MPOCKTUPOBAHUE CUCTEMbI
yIpaBICHUS IEPCOHATIOM).

2. Hcropuorpadus u METOI0JIOTUSI COBPEMEHHOT'0 KOPIIOPATUBHOTO MEHEIXKMEHTA.

3. AHaim3 COBPEMEHHBIX MyOauKamuii mo usydaeMoi nmpodiemartuke (Aranoersaa A.l'.,
Becuuna B.P., I'ypkoBa WN.b., lementbeBoit A.I'., Karbkano B.C., Ma3zypa WN.II., Munsnepa
b.3., Ilpuroxxuna A.U., lllanmupo B.[1.).
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4. MeTo10J10TUsl HAYYHOT'O UCCIEAOBAHUS OPraHU3AlMOHHBIX MPOIECCOB.
5. Opranuzanys Kak COlMaibHO-d)KOHOMHYECKAsi CUCTEMA.

6. OddexTuBHOCTH GYHKIMOHUPOBAHUS OPraHU3aMOHHON CTPYKTYPHI.
7. KonuentyanbHas cxeMa OpraHHU3alliy U ee 1efieBas CTPYKTypa.

8. KoHKypeHTOCTIOCOOHOCTh KOMITAHUU.

9. Tlo3UIMOHHBIN aHAIU3 OpraHU3aLIHUH.

10. IToHATHITHBIN GaHK KOPIIOPATUBHOTO YIIPABICHHUS.

11. AxuroHnepHoe 00IIeCTBO KaKk OCHOBA KOPTIOPAITUH.

12. Cnenuduxa xopropanuii B Poccun.

13. CymHOCTb U CTPYKTYpa KOPHOPATUBHOIO YIIPABIICHUS.

Tema 2. CueHapum OpraHu3aliMOHHOI0 Pa3BUTHS
Opranuzarnys Kak COBOKYITHOCTb OU3HEC-TIPOIIECCOB.
Tunosorus opranu3anuil.
AJbTepHATUBHBIEC TAPAAUTMbI OPraHU3ALMOHHOTO MTPOIIECCa.
Teopust camoopraHu3aluu.
OCHOBHbIE OpraHN3aALMOHHBIE MOJIEIH.
Teopun munepctBa B MeHemKkMeHTe (110 C.P. ®unonosuuy).
Konuenuumu cutyalinoHHOTo JTUIEpPCTBA.
OpraHu3zaloHHas CTPYKTypa YIpaBICHHSL.
9. TIpuHLMITBI TOCTPOEHUS OPraHU3ALIMOHHBIX CTPYKTYP.
10. Opranuzaimonsbsie (GopMbl OU3HEC-CTPYKTYP: KOHIIEPH, KOHIJIOMEpAT, KOHCOPITUYM,
CUHJIMKAT, IyJI, aCCOLMAIIHS, CTPATETUUECKUH aJIbsTHC U JIP.
11. IMapagurmaTiyeckuii KpU3HC MEHEIKMEHTA.
12. OcHoBHBIE (haKTOPBI IeMEHEDKEPU3ALINH.
13. BupTtyanu3zanus u ceTu3aiysi COBPEMEHHBIX OpPraHU3aLUM.
14. IlepcnieKTHUBBI pa3BUTHSI OPraHU3ALMOHHBIX CTPYKTYP.
15. YnpaBneHnue oprann3aliiOHHBIMU MTPOLIECCAMMU.
16. OpranuzaioHHbIC N3MEHEHHUS KaK (haKTOp YCTOHUMBOCTH OpraHU3aIUH.
17. Kpocc-hyHKIIMOHATBHBIH TPOGECCHOHATTN3M MEHEHKEPOB.
18. PaumonanbsHasi caMoopraHu3alys Kak HoBasi HapagurmMa MEHEKMEHTA.
19. Opransl ynpaBiieHUs1 KOPIIOPALUKA.

NN R =

Tema 3. Opranuszanusi Kak COUAJIbHAA CUCTEMA

1. KopnopaTuBHbIe OpraHU3allMOHHbIE CTPYKTYPHI.

2. CeMaHTHKAa TIOHATHH «OPraHU3alMOHHOE MPOCKTUPOBAHUE», «KOPHOPATHBHAS
apXUTEKTypa»,  «KOPIOPAaTUBHBIA  NpoPuib  KOMIOAHHM»,  «KOHKYPEHTOCIOCOOHOCTH
OpraHM3alN»,  «KOHKYPEHTOCIIOCOOHOCTh  MEHEKMEHTa»,  «KOHKYpPEHTOCIIOCOOHOCTH
IPEIIPUHUMATEIBCKON HIEU.

3. Crparternyeckasi apXuUTEKTypa KOPIOPATUBHOIO HWHTEIUIEKTYaJlbHOTO MOPTQens
OpraHH3aI1H.

4. llpouenypHas JOrMKa TEXHOJOTMYECKOTO MPOECKTUPOBAHMUS  CTPATErMYECKOrO
YIIPABJICHUS OpraHU3aLUEH.

5. AHanu3 cTpaTeruyeckoro riaHa pa3BUTHs OpraHU3alUu.

6. Pa3paboTka Mojenu KOMIETEHIUI MepcoHaja B COOTBETCTBHH CO CTPATETHUYECKUM
IIJIAHOM Pa3BUTHUS OpraHU3aliu.

7. VISION  opranmzamuu. IIpobmema  MHOTOBapMaHTHOCTH  CTPAaTErHYECKOTO
YIPaBJICHUS] OpraHU3aIUEN.

8. ConuanbHbIi pEUTUHT yIPaBIECHUYECKONH KOMaH/bI.

9. KoHienuuu opraHu3aliOHHOTO Pa3BUTHSL.

10. Obyuaromiasics OpraHu3anus: CEeMaHTHKA MTOHATHS.

11. YnpaBienue 3HaHUSMH.
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12. NHTEnIeKTyalbHOE MOJEIUPOBAHHUE.

13. Crpararemsl Kak J0JATOCPOYHBIE KOHKYPEHTHBIE TPEUMYIIECTBA KOMIIAHUH.

14. Mozgenu ycrmeurHoro ynpasJeHHs OpraHuW3alMoHHbIMU u3MeHeHusmMu (JI. I'peiinep,
JIx. KorTep u ap.).

15. PenH)KUHUPUHT: CEMaHTHKA ITOHATHS.

16. PazpaboTka ONTUMAaJbHOW CTPAaTETUH PA3BUTHS OPTaHMU3AllMd M JUAarHOCTHKA €€
KOHKYPEHTOCIIOCOOHOCTH.

17. OcHOBHBIE (PYHKITUU U POJIH COBETA TUPEKTOPOB.

Tema 4. Opranm3zanus Kak 00beKT COIHAJBHOIO YNPABJEHUSI: KOHUENTYyaJIbHbIE
cTpaTernyecKkue MoJaesn

1. VYmpaBieHue 3HaHUAMH B KOPIIOPALIUSIX.

2. VIHHOBaIMOHHBIN MPOEKT U MOAECIIb )KU3HEHHOTO IIUKJIa MHHOBAIIMOHHOW MPOAYKIINH.

3. CueHapuu KOpIOpPaTUBHOTO yIIPaBJICHUS.

4. CamooOyuaromiascs OpraHu3alus: CEeMaHTHKA MTOHSTHUS.

5. IlpoekTtHO-OpHeHTHpOBaHHbIE (HOPMBI YIpaBICHHUS KOPIMOpPALUSIMU Ha OCHOBE
COBPEMEHHBIX CUCTEM MEHEPKMEHTA KayeCTBa.

6. KopropaTUBHBIM MEHEKMEHT B paMKaxX MYJbTHUKYJITYPHOTO KOHTEKCTA.

7. Cneuuduka mpeAnpUHAMATENBCKIX KYJIBTYP U MEXKKYIbTYPHBIX PA3IAIHiA.

8. Opranu3allMOHHbBIE U3MEHEHMS: CEMAHTUKA ITOHATHS.

9. OcHOBHBIE BHABI KOPIOPAaTUBHBIX TpaHchopMmamuii. VYmpaienue OuzHec —
noptdereM Koproparuu.

10. Poccuiickas MoJienb KOPIOPAaTUBHOTO YIPABICHUS.

11. AHrno-amepukaHckas ¥ TepMaHCKasi MO KOPIIOPATUBHOTO YIIPaBJICHHUS.

12. KopriopaTuBHas colmaibHasi OTBETCTBEHHOCTh: 3THKA OU3HEcA.

13. CrangapThl U KOAECKCHI.

14. BaHKPOTCTBO KaKk MHCTPYMEHT KOPIIOPaTUBHOI'O KOHTPOJISL.

Pa3nes 2. TexHonornueckoe NpoeKTHPOBAHNE OPraHU3AIMOHHBIX CTPYKTYP

Tema S. Pazpa0oTka nepcrneKTHBHBIX HANPABJICHHMI Pa3sBUTHS OPraHM3aLMOHHBIX
CTPYKTYp

1. KoprnopaTuBHBIli acCECCMEHT KakK CHUCTEMa B3aUMOCBSI3aHHBIX JIHAarHOCTUYECKHUX
METO/I0B.

2. Jluanma3zoH pabGouell TOJNE3HOCTH IMpeJlaraéMbIX JHATHOCTHYECKUX METOJHK:
KPUTEPHAIIbHOE UHTEPBBIO, SKCIIEPTHBIN OIPOC, TPYIIOBas AUCKYCCHs, J1e0Bas urpa, pabora c
KeficaMu, CTpaTeruuecKasi ceccusi, ON3HEC-CUMYJISIIMS U JIp.

3. Pabora ¢ 3KCIepTHOM TPYIIION.

TexHonorust opraHu3aluy U NPOBEACHUS OLICHOYHBIX MEPOIIPUATHI.
[IpoBeneHre MHTErpalluOHHONW CECCHUM.

[ToaroroBka oTyera o pe3yabTaTaM aCCECCMEHT-CECCUU.
Crparernyeckre MoJIeJIN yIPABICHHUS OPTraHU3ALUOHHBIM Pa3BUTHEM.
Crienuduka crieHapHOTO aHATU3a.

9. OcHOBHBIE 3Tanbl CLIECHUPOBAHMUSL.

10. Pa3zpaboTka MaTpUIlbl ClIEHAPUEB OPTaHU3AIMOHHOTO PA3BUTHS.

11. Meroauku, mNOpUMEHSEMbIE C MENbI0 JUATHOCTUKU CTPATETMYECKON TMO3UILIMH
opranuzaiuu Ha peiHke (SWOT-ananu3, monenu ananusa OuzHec-mopTdens U KOHKYPEHTHBIX
IPEUMYLIECTB KOMIIAHUM, MaTpHULla «IpOAyKThl — pbIHKU» M. AHcodda, MeTonuku aHanmza
KOHKypeHTHBIX cul M.Iloptepa, 6enumapkunr, meroauku BSC, KPI, MBO, PM).

12. KoyuwuHr.

13. I'pelinuHroBas oLeHKa EpCOHAIA.

14. TIpodunbHbIe OM3HEC-KEHCHI.

O NNk
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Tema 6. Opranu3anMOHHbIN MPOEKT: NMPOLEIYPHAs JOTHKA NPOEKTUPOBAHUS
CeMaHTHKA MOHATUH «YIPaBICHUECKUN ayIUT» U «CUCTEMHBI MOHUTOPHHI».
HanpaBnenus ayquTopcKoi 1esTeIbHOCTH.
TexHoIornuecKkoe NPOeKTUPOBAHUE ayUTOPCKUX MTPOLIETYP.
Pa3zpaboTka 10rocpoyHoOi CTpaTeruy pa3BUTHS KOMITAHHUH.

5. OueHka pe3ynpTaTUBHOCTH U 3()(EKTUBHOCTH JESATEIBHOCTH KOMIIAHHMH, €€
CTPYKTYPHBIX MOAPA3ACIICHUMN.

6. IloBemeHueckne MOJIENH YYaCTHUKOB ayIUTOPCKOMN AESITEIbHOCTH.

7. Cneunduueckre 0oCOOEHHOCTH METOJUYECKOTO MHCTPYMEHTAPHUS YIPaBICHUYECKOTO
ayJurTa.

8. Cnemnuduka yrnpaBieHYECKOT0 ayauTa.

9. MonennpoBaHu€e OLIEHOYHOTO MHCTPYMEHTApHsl YIIPABJIEHYECKOTO ayAUTa.

10. OcHoBHBIE TpOdecCHOHATFHBIE TIO3UITUH ayITUTOPOB: MEHEDKEP MPOEKTa, POSKTUPOBIIIHK,
UHTEPBBIOEP, CYTIEPBU30P, ONIEpaTop MEPBUYHON 00pa0OTKH JAaHHBIX, SKCTIEPT-HAOIIOJaTeb.

11. OTyerHast TOKyMEHTALIHSL.

12. YcnoBusi ~ MakCUMallbHOM — JIOCTOBEPHOCTH,  OOBEKTMBHOCTH,  OIEPATHMBHOCTH U
peHTa0eIbHOCTH YIPABICHYECKOTO ayanTa.

13. MeHemKMEHT KOpIopaTUBHOM Oe30acCHOCTH.

P

Bonpocsl 115 onpoca

1. CrpaTtareMsl Kak AOJATOCPOYHbIE KOHKYPEHTHBIE TPEUMYIIIECTBA KOMIIAHUH.

2. OpraHu3alMOHHO-YIPABJICHUYECKUE  ACMEKThl peain3aldd  KOMIIETEHTHOCTHOTO
MOJIX0/1a.

3. PesynpTatuBHOCTH U 3()(HEKTUBHOCTH PAOOTHI OPraHU3AIUH.

4. AccecCMEeHT-IIEHTp: OpraHu3alMs U TEXHOJIOTHS PaOOTHI.

5. Crneunguka coopa 1 aHAIH3A YIIPABICHYECKOH HH(POPMALIIH.

6. KoprnopaTuBHbIil aCCECCMEHT-ILIEHTP Kak cucrema B3aUMOCBSA3aHHBIX
JUAarHOCTUYECKUX METOOB.

7. Pa3paboTka KOPIOPATUBHOTO UMHU]IKA OPTaHU3AINH: AITOPUTM JIEHCTBUM.

8. IlmanupoBaHme U OIOIKETUPOBAHNE OM3HEC — TPOIIECCOB KOMIIAHUH.

9. Pa3zpaboTka KOpIOpaTUBHOMN MOJUTHUKH OPTaHU3AIIUN: aJITOPUTM JCHCTBUH.

10. IIpoekTupoBaHUE KOPIOPATUBHOTO MPOGHIIS KOMITAHUH.

11. Cnenuduka mpoBeIeHHs CTPATErHIECKUX UCCIICIOBAHUM.

12. YnpaBrieHuecKkuil ayJuT: CyIIHOCTh U MPUKJIAJHOE Ha3HAYCHHE.

13. Opranu3anyoHHasi TUarHOCTHKA: CTIeM(pUKA OIEHOYHOTO0 HHCTPYMEHTAPHSI.

14. Anroput™m pa3pabOTKH CTPATETUYECKOTO IJIaHa IeATETbHOCTH KOMITAHHH.

15. CoBpemMeHHbIN KOHIENIIMU KOPITOPATUBHOTO MEHEI)KMEHTA.

16. OneHka MHTEIEKTYaIbHOTO KalluTala OpraHnu3aluy: e, QYHKIUKA U TPUKIaTHOe
Ha3Ha4YeHHE.

17. KomaHHBIM MEHEIP)KMEHT OpPraHU3alluu.

18. CausiHus U TIOTJIOMICHUS KaK CIIOC00 pa3BUTHS KOPITOPAIIHIA.

19. Mojaenun opraHu3allMOHHBIX U3MEHEHUN B OpraHU3al1u.

20. Kputepun 3 heKTHBHOCTH YIIpaBICHUS OpraHu3aIuei.

21. TexHomnorus nporecca NpUHIATHS YIPaBIEHYECKOTO PEILIECHUS.

HIxaJia oneHUBaHUA

YcTHBI onipoc
YpoBeHb 3HaHMI, yMEHUN U HABBIKOB 00YYarOIIEerocs Py YCTHOM OTBETE BO BpeMsl POBEACHUS
TEKYIIEeTro KOHTPOJs onpenensercs oamiamu B auamnazone 0-100 %. Kpurepusimu onieHuBaHus
IIPU NIPOBEJIEHUU YCTHOTO OMPOCa SBJSIETCS JEMOHCTPAIMS OCHOBHBIX TEOPETUUYECKUX
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MIOJIOKEHUH, B paMKaX OCBaWBaeMON KOMIIETCHIINY, YMEHHE IPUMEHSATH MOJTy4YeHHbIC 3HAHUS Ha
IpaKTHKe, OBJIAJICHNE HAaBBIKaMH aHAJIM3a U CHCTEeMAaTH3alui HHPOPMAIUY B 001aCTH
¢uHAHCOB.

I1pu orleHMBaHNY PE3yIHTATOB YCTHOTO OIPOCA MCIOIB3YETCs CISAYIONIAst NIKajIa OIEHOK:

100% - 90% | Yyamuiicsi AeMOHCTPUPYET COBEPLUICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX TOJIOKECHHUIH, B
paMKax 0CBauBacMOI KOMIICTCHITUH, YMEET MPUMEHSTH ITOJyYCHHBIC 3HAHUS Ha TPAKTHUKE,
BIIaJieeT HABBIKaMH aHaJIN3a U CUCTEeMAaTH3aIuK HHPOpManuy B 001acTi GPUHAHCOB

89% - 75% Yyanuiicss AEMOHCTPUPYET 3HAHUE OOJIBINCH YaCTH OCHOBHBIX TCOPETHUCCKUX MOJIOKCHUH, B
paMKax oCBauBacMOI KOMIICTCHITUH, YMEET MPUMECHSATH ITOJTy4YCHHBIC 3HAHUS Ha TPAKTUKE B

OTIENBHBIX c(hepax nmpodecCHoHATFHON AeATSIIFHOCTH, BIIaIceT OCHOBHBIMU HABBHIKAMH aHAITN3a
U CHCTeMAaTH3aluy nHpopMaIuy B 00acTi GUHAHCOB

74% - 60% Vyamuiicss AeMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKHUX TOJIOKEHUH, B
paMKax OCBaMBacMOIl KOMIICTCHITUH, YMEET UCIOIh30BATh TOTYICHHBIC 3HAHUS IS PEIICHUS
OCHOBHBIX MPAKTUYECKUX 3a]1a4 B OTACIBHBIX chepax MpodheCCHOHATBHOM NETeIbHOCTH,
YaCTHYHO BJIaJIC€T OCHOBHBIMU HAaBBIKAMH aHAJIM3a M CUCTEMATH3aluK nH(opManuu B 06actu
(uHaHCOB

MmeHee 60% | Yuammiics JEMOHCTPHUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUECKUX TOJOKECHUH, B
paMKax 0CBaMBaeMOM KOMIIETEHIIMH, HE YMEET MPUMEHSTh MOyuYeHHbIC 3HAHUS HA MIPAKTHKE, HE
BIIaJIceT HaBBIKaMU aHAJIN3a U CUCTeMAaTH3aliuy HHPOpManuy B 001acTH GUHAHCOB

TecTrupoBanue
YpoBeHb 3HaHUH, YMEHUN M HaBBIKOB 00YUaIOIIErocsi MU YCTHOM OTBETE BO BpEMsI POBEICHUS
TEKYIIEero KOHTPOJIs omnpenensercs Oamtamu B auanazone 0-100 %. Kpurepuem oneHuBanus
IIPY NIPOBEIEHUY TECTUPOBAHMS, SBIISETCS KOJINYECTBO BEPHBIX OTBETOB, KOTOPBIE Al CTYIEHT
Ha Borpockl Tecta. [Ipu pacuere konuyecTBa 6aIOB, MOTYYEHHBIX CTYEHTOM 10 UTOraM
TECTUPOBAHUS, UCIOJB3YETCs cienyromas Gopmyna:

B
b= 0 x100%,
rac b — xonmmuecTBO GaJIJIOB, MOJIYYCHHBIX CTYACHTOM I10 UTOraM TCCTUPOBAHMU,
B — kxonM4yecTBO BEpPHBIX OTBETOB, JTAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA;
O — o011ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica
YpoBeHb 3HaHUI, YMEHUH U HABBIKOB 00y4JaroIierocs MpH npoBepke Keiica Bo Bpems
MIPOBEICHUS TEKYILIETO KOHTPOJIs onpenensiercs 6amamu B quamnaszone 0-100 %. Kputepusmu
OLICHUBAHMUSI IIPU ITPOBEPKE Kelca ABIISIETCS IEMOHCTPALUMs OCHOBHBIX TEOPETUUECKUX
MOJIOKEHUH, B paMKax OCBaWBa€MON KOMIIETCHIIUY.
[Ipu olleHMBaHUU PE3yNIBTATOB PELICHUS Kelca UCIOIb3YEeTCs CIEeAYIoNas KaJla OEHOK:

100% - 90% | Yuamuiics ZeMOHCTPHPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETHIECKUX MOJIOKCHUH,
MPaKTHYECKUX U aHAJMTUYECKUX HABBIKOB B PAMKaX OCBaMBAEMOM KOMIICTCHIINH.

89% - 75% VYyammiicss AEMOHCTPUPYET 3HAHUE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHUECKUX MOJIOKCHHUH,
MPAaKTHYECKUX U aHAJIMTHYECKUX HABBIKOB B PAMKaX OCBAMBAEMOM KOMIICTCHIINH.

74% - 60% VYyamuiicss A6eMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX T0JI0KEHUH,
MPaKTHYECKUX U aHAMTUYECKUX HABBIKOB B PAMKaX OCBAMBAEMOM KOMIICTCHIINH.

MeHee 60% | Yuammiics ZEMOHCTPHUPYET OTCYTCTBUE 3HAHMS OCHOBHBIX TEOPETHUECKUX MOJIOKECHUH,
MPAKTUIECKUX W aHATUTHICCKIX HABBIKOB B PAMKAX OCBAaMBACMOI KOMIETEHITHH.

Pemenue 3anau
YpoBeHb 3HaHMM, YMEHUH U HABBIKOB 00Y4aroIlerocs Mpy pelieHuy 3a/1a4 BO BpeMst
MPOBEJCHUS TEKYIIEro KOHTPOJIs onpezensercs 6amiamu B quanazone 0-100 %. Kpurepuem
OLICHMBAHMSI IIPU PELIEHUH 3a/1a4, SBJISETCS KOJIMYECTBO BEPHO PELIEHHBIX 3ana4. [Ipu pacuere
KOJIM4YecTBa 0aJioB, MOJYYSHHBIX CTYICHTOM 10 UTOTaM pelIeHUs 3a/1a4, CII0JIb3YeTCs
cienyromas Gopmyna:
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E=£x100%,
(0]

rae b — komuyecTBO 6aIOB, MOTYYEHHBIX CTYACHTOM 10 UTOTAM pEIICHUs 3a]1a4;
B — konm4ecTBO BEpHO PEIICHHBIX 33/1a4;
O — 00111€€ KOJIMYECTBO 3aa4.

Pemrenue cuTyauMmoHHOM 3a1a4u4

YpoBeHb 3HaHUN, YMEHUI U HABBIKOB 00YYaroIIerocs MpH BHIOJHEHUH CUTYallMOHHOW 3a1adu
BO BpeMs IIPOBEJEHHUS TEKYIIEro KOHTpOJA omperensercs Oamwiamu B auana3zo”e 0-100 %.
Kpurepussmu orieHUBaHUS SBIETCS CcOOp M 0000IIeHHEe HEOOXOaUMON HH(POPMAIIHH,
NPaBWIBHOE BBINIOJHEHHE HEOOXOAMMBIX pPACYETOB, JIOCTOBEPHOCTH U OOOCHOBaHHOCTB
BBIBOJIOB.

[Ipu oueHMBaHMU pE3yIBTATOB PEUICHHS CHTYalMOHHOHM 3adaydl HMCIOJIB3YeTCsS CIEAYIoIas
IIKaJIa OIICHOK:

0 -90% Jamuiics JeMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX T THUYECKHX MOJOKEHH, yMeeT
100% - 90% |Yua cs JIEMOHC €T COBEpIICHHOE 3HAHHUE OCHO eopeTriec 0JIOKE ee
cobupaTh 1 0600MATE HEOOXOUMYI0 HH()OPMAIIHIO, TPABMIIBHO OCYIIECTBISIET pACUETHI, IETaeT

000CHOBAHHBIC BBIBOIBI

89% - 75% VYyammiicss AEMOHCTPUPYET 3HaHUE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHUECKUX MOJIOKCHHUH,
MOKET cOOpaTh OOJIBIIYIO YaCTh HEOOXOAUMOW HHPOPMAITUH, PACCUYUTHIBACT HEOOXOIMMEIC

TOKa3aTejn, ACJIACT BLIBOABI, JOIYCKas MPHU 3TOM HE3HAYUTCIIbHBIC OIIHOKH

74% - 60% Vyamuiicss AeMOHCTPUPYET 3HaHUE HEKOTOPON YaCTH OCHOBHBIX TEOPETHUECKUX TOJIO0KEHUH,
MOKET cOOpaTh HEKOTOPYIO YaCTh HEOOXOAMMOW HH(POPMAILINH, PACCUYUTHIBAET HEOOXOTIMMEIC

TO0Ka3aTejn, ACJIAaCT BLIBOABI, JOIYCKas MpHU 3TOM OIIHOKU

MeHee 60% | Yyamuiicsa AeMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUECKUX MOJOXKEHUN, YMEHUN

1 HAaBbBIKOB B paMKax ocBauBacMOU KOMIICTCHIIH.

5. OneHo4YHBIC MaTepHAIbI IPOMEKYTOYHOM aTTEeCTAllMH 110 AUCHHUILIMHE

5.1. MeToabl nmpoBeieHUs IK3aMeHA.

OK3aMeH MPOBOJUTCS € IPUMEHEHUEM CIIEIYIOIIMX METOAO0B: METOJ YCTHOIO OIIpoca 1o
BOIIPOCAaM U3 MEPEUHs IPUMEPHBIX BOIIPOCOB M3 11.5.2.

IIpy HEOOXOOMMOCTH IpeaycMaTpUBaeTCs YBEIMUYEHHE BPEMEHU Ha IIOATOTOBKY K
IIPOMEKYTOYHOU arrecrauuu. lIpoumenypa mnpoBeneHHs NPOMEKYTOUHOM AaTTECTALMM IS
00y4arolMXCsl C OrPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3[0POBbS M OOy4arolUXCs HHBAJINIOB
yCTaHABIMBAeTC ¢  yuyéTOM  HHIUBUAYAIbHBIX  ICUXO(HU3MYECKUX  OCOOEHHOCTEH.
[TpomesxyTouHas arTecTanust MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

5.2.01eH0YHbIE CPEACTBA /ISl NIPOMEKYTOYHON ATTECTAUM.

Komnonent [TpoMekyTOUHBIHN /KITFOYEBOM Kputepuii oriennBanus
KOMITETCHITHI WHJIUKATOP OLICHUBAHUS
VYK-2.1 Croco0OeH | -  OCYHISCTBIISIET JEKOMIO3UIUIO | - [[pOBOAMT NEKOMITO3HUITUIO
TUIAHUPOBATh LeJIel U 38124 TPOEKTa LeJIeH U 3a]1a4 IPOEKTA
pa3BuTHe - IUIAHUPYET CPOKU U TpYyHoBeIe |- Ompenenser Cpoku u
OpraHu3aIu Ha | pecypchl, HE0OXOIUMBIE JUIsl | TPYHOBBIE PECYPCHI,
OCHOBE  TEXHOJIOTMH | MCIIOJIHEHUS IPOEKTa HE0OXOoIUMBIE 1JIs
MPOEKTHOTO - IUTAaHUPYET KOMMYHHUKAIIMU TpPH | HCIHOJHEHHUS IMPOEKTa
YIPABICHUS BBIIIOJIHEHUH POEKTA - Onpenensier KaHaJIbI
KOMMYHHUKaIUU IpU
VCIIOJTHEHUH IPOEKTOB
OIlK-2.1.1 -IIPUMEHSET TEXHOJIOTUH cOopa -IIPUMEHSET TEXHOJIOTuH cOopa
Crnocoben JIAHHBIX, CBSI3aHHBIX C YIPABJICHUEM | JAHHBIX, CBA3aHHBIX C
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pean30BbIBaTh
KOMIUIEKCHBIM TOAXO[
K cOopy u o0OpaboTke
TAHHBIX

MEPCOHAIIOM;
-OIpeeNsieT TEXHOJIOT HH
00pabOTKH JaHHBIX MO YIPABICHUIO
MEPCOHAIIOM;

-BBISBIISCT MPOOJIEMBI YIIPABICHHUS
MEPCOHAIIOM Ha OCHOBE COOpaHHBIX
1 00pabOTAaHHBIX JTAHHBIX

YIPABICHUEM ITEPCOHATIOM;
-OIpeeNsieT TEXHOIOTHH
00paboTKH JaHHBIX TIO
YIIPaBJICHHUIO TIEPCOHAIIOM;
-BBISIBJISICT TPOOJIEMBI
yIIpaBJICHHUS IIEPCOHATIOM Ha
OCHOBE COOpaHHBIX H
00pabOTaHHBIX TAHHBIX

ITKo OC — 1.1
OOGocHoBaHUue u
MIPUHATHE
CTpaTeruyecKux
YIPaBJICHUECKUX
peleHuin o
YIIPABJICHUIO

- IlpuBnekaer IepcoHal K
VIPABJICHUIO, PA3BUTHIO BHEIIHEU
Y BHYTPEHHEU cpeibl

OpraHu3aluu
- BBIABJSIET HaJIM4YUe KPHU3HCHBIX
CUTyanun u pa3palaTbIBacT

CII0COOBI UX MMpCoOaAO0JICHUA

PazpabaTbiBaeT  mporpammy
BOBJICUEHUSI  IIEpCOHAJIIa B
OpraHU3alMOHHOE Pa3BUTHE
Pa3pabatsiBaer IIPOEKTHI
BBIX0JIa U3 KPU3UCOB

NEepPCOHAIOM, B TOM
yHuclie B KPU3HMCHBIX
CUTYaIUSIX

Tunosble OLIEHOYHBbIE CPEACTBA MPOMEKYTOYHOH aTTeCTAlMU

Bomnpocsl k 3k3amMeny:

1. OpraHu3aqMOHHOE IPOEKTUPOBAHUE CUCTEMBI YIPABICHUS IEPCOHAIOM: CYIIHOCTD,
IPUKIIATHOE Ha3HAYCHHUE.

2. YnpaBineHHE NEPCOHAIOM OPraHU3alMM KaK CaMOCTOSITENIBHBIA BHUJ COLUAIBHO-
DKOHOMUYECKOH ACATEIBHOCTH.

3. YmnpaBineHueckoe IpeJHa3HaYeHUE OPraHU3alluOHHON JUarHOCTUKH.

4. Crparerus pa3BuUTHs OHM3HECa C TOYKM 3pEHHUS YIPABIEHUS UEIOBEUECKUMU
pecypcami.

5. VYmopaBieHue OpraHu3alued: CUCTEMa KIIOYEBBIX IIOKa3areled pe3yJbTaTUBHOCTU
JESTEIIHOCTH.

6. IIpoexTupoBaHUE KOPIOPATUBHOIO NPOGUIS KOMIIAHUH.

7. OpraHu3alMOHHBIE CTPYKTYPbI: TUIIOJIOTHS.

8.  IloBeneHueckue MOAEIN COTPYJHUKOB KOMIIAHUH.

9. PasBuTHE OpraHM3alMOHHBIX CTPYKTYp yIpPaBICHHUS.

10.

Pa3paboTrka koprnopaTUBHON MOJEIN CTPATETNYECKOT0 YIIPABIECHUS OpraHU3auei.

11. OueHka couuaJbHON cpellbl OpraHu3alMy Kak (pakTopa HMPUHATHS YIPaBICHUECKUX
pELICHU.

12. IlnanupoBaHue U OIOJKETUPOBAHHE KOPIIOPATUBHBIX IPOIPaAMM.

13. Komnanus kak 00BEKT COLIMOJIOIHYECKOTO aHATIN3A.

14. JlmarHocTuka ynpaBiI€HUYECKON CTPYKTYpbl KOMIIAHUH.

15. Puck — aHaiM3 KOPIOPATUBHOM MOJENM  CTPATETMYECKOro  yNpaBICHUS
OpraHu3aIueH.

16. Cnenuduka colMOI0rM4ecKOro aHajin3a JesiTeIbHOCTH OpraHUu3altu.

17. Crparernueckue OM3HEC — OPUEHTALIMN KOMITaHUH.

18. VHTemnekTyanbHBIN KalnuTal KaK OpraHU3allMOHHBIA OM3HEC — aKTUB KOMIIAHUH.

19. Pa3zpaboTka  KOpPHOpPAaTUBHOW  NIPOTrpaMMbl  IPOBEAEHUS  COLMOJOIMYECKOIO
MOHMTOPHHTA.

20. OpraHu3alMOHHBIN POEKT: 3TAIbI IPOCKTUPOBAHUS.

21. Pa3paboTka mporpaMMbl KOpPIIOPATUBHOTO YIIPAaBJIEHHUS OpraHU3alueil: aJropuTM
NENCTBUM.

22. IlnaHupoBaHHE U OOJKETUPOBAHUE ONTUMAIbHBIX KOPIOPATUBHBIX CTPATETUH.
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23. KopropaTuBHBII aCCECCMEHT: CLIEHAPUU OPTaHU3aLIMOHHOTO Pa3BUTHS.

24. YupaBineHYECKMH aylWUT: CUCTEMHBIH MOHMTOPHHI IOKa3aTelIed pe3yJIbTaTUBHOCTH
paboOThI KOMITAHUH.

25. Hctopuorpadust 1 METOAOJIOTUS KOPIOPATUBHOTO MEHEIKMEHTA.

26. KoHKypeHTOCIIOCOOHOCTh KOMITAaHUH.

27. KopnopaTuBHbli NpoduiIb KOMIAHHUH.

28. TloHATuiiHbIM 0aHK KOPIIOPATUBHOIO YIIPaBJIEHUs OpraHU3aLue.

29. llpouenypHas JIOTMKa TEXHOJOTMYECKOIO IIPOEKTUPOBAHUSA  CTPAaTErMYECKOTO
YIIPABJICHUS OPraHU3aLHEH.

30. AHanu3 cTpaTeru4ecKoro IUIaHa Pa3BUTUS OPraHU3ALMH.

31. VISION opranuzanuu.

32. Pa3pa0oTka ONTUMAJIbHBIX KOPIOPATUBHBIX CTpaTeruii M JAMAarHOCTHKA HX
AKHU3HECIIOCOOHOCTH.

33. Pe3ynpTaTUBHOCTbH U 3(P(PEKTUBHOCTH PAOOTHI KOMIIAHUU: KPUTEPUU OLIEHKH.

34. Crpareruueckas apXHUTEKTypa KOPIOPaTUBHOTO MHTEUIEKTYaJIbHOIO HOPTQEns
OpraHu3alyHy.

35. TIlepconan kak OCHOBHOM CTpaTerMyeCKUil NapTHEP OpraHU3aLuu.

36. Co3zmaHue KOpIopaTUBHOTO OpeH/1a KOMITAHHH.

37. KopnopaTuBHBIH acCeCCMEHT KaK CHUCTEMa B3aUMOCBS3aHHBIX JUATHOCTUYECKHUX
METOJI0B.

38. OpraHu3anoOHHOE NPOEKTUPOBAHUE: CEMAHTUKA MTOHATHS, ONTUMAaJIbHAsL MOJIENb.

39. Mogenu opraHu3allMOHHBIX U3MEHEHUH.

40. KoHuenuuu cuTyallMOHHOTO JUAEPCTBA.

41. VYmnpasieHue OpraHU3allMOHHBIMU IIPOLECCAMH.

42. Tunonorus opraHnu3aiui.

43. Pa3paboTka MaTpHIbl CLIEHAPUEB OPraHU3allMOHHOTO Pa3BUTHS.

44. OcHoBHbIE TapaMeTpbl GYHKIIMOHUPOBAHUS OPTaHU3ALUNOHHON CUCTEMBI.

45. KopnoparuBHas HH(OpMaIOHHAsI CUCTEMA.

46. Amnanu3 BepOaJbHOIO IOCTPOEHUS OPraHM3allMOHHOW CHCTEMBI  YIPaBJICHUS
IIEPCOHAJIOM.

47. OmnpeneneHue 3aTpaT Ha (QYHKIMOHUPOBAHUE OpPraHU3alMOHHOM  CUCTEMBI
YIPaBJIECHUS IIEPCOHATIOM.

48. VYnpapieHue 3HaHUSMU B KOPIIOPALIUAX.

49. Amnanu3 3TanoB BBOJA OPraHU3allMOHHBIX IPOEKTOB B KCIULyaTaLMIo.

50. IIpoexTupoBaHUE TEXHOJIOTHYECKOTO OOECNEUEHUs ACITEIHbHOCTH OPraHU3allMOHHON
CUCTEMBI.

51. Crpararemsl Kak JOJrOCPOYHbIE KOHKYPEHTHBIE IPEUMYIIECTBA KOMITAHUH.

52. IlpoexTupoBaHHE CTaHAAPTOB (PUPMBI.

53. Cucrema 1enei opraHu3allMOHHOIO IPOEKTUPOBAHHUS.

54. Meroabl OIIpeieICHUS OCHOBHBIX [1apaMeTpoB (GyHKLIMOHUPOBAHUS
OPraHU3alMOHHON CUCTEMBI.

55. Be16op 6osee 3¢ (HEeKTHBHOTO BapUaHTa OPraHU3AIMOHHOTO TIPOSKTA.

56. PaszpaboTka ceTeBoil MOAEIN MJIAHUPOBAHUS U YIPABICHUS MIPOLIECCOM BbIIIOIHEHUS
OpPraHU3alMOHHOTO IPOEKTA.

IIpakTuyeckne 3a1aHus (Keichl) IJI IK3aMeHa
Keiic: «IIpoBepsii, HO 10Bepsiii»

Curyauust B xomnanuu «bera» 1o npou3BOACTBY IIOKOJIaJHON NPOAYKLHHU IOCIE yXo1a
HayaJbHUKA OT/IeNa TEXHOJIOTMM Ha ero Mecro Obula HazHadueHa Exarepuna B., xoropas 1o
3TOr0 pabdoTasia Benymum cnenuaiuctom. Ho BooOie-To kanaunaaros Obuio ABoe: Exatepuna B.
u Onu3a H., koropas 3aHMMana Takyl >K€ JOJDKHOCTh, Kak M Ekarepuna. Obe unmenu
OJIMHAKOBbII YPOBEHb 3HAHWW, YMEHUN U HaBBIKOB, HO BBIIIECTOSIIME PYKOBOJUTENN BbIOpasu
ExaTepuHy, Tak kak OHa JloJble padoTana B opraHu3auu. A y Diu3bl ropazo 0oJblie oOmuii
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cTa)k paborel. Yepe3 moaroga craiu MOSABIATHCA HenocTtaTku B paborte Exartepunbl. Ilo
XapakTepy OHa ObUla OY€Hb CKpYIyJe3Ha M IMpoBepsula O TOYKH BCE pacyeThl U OTYETHI
COTPYIHHUKOB, TaK Kak HHUKOMY He€ JoBepsia. B rpymme ObuiM o4eHb KBaIU(DUIMPOBaAHHBIC
COTPYAHUKH, KOTOPbIE CIaBaJId BCE BOBPEMsI, U ITOCIIE MEPBBIX MPOBEPOK MX PabOTHI OBLIO ACHO,
YTO OHM He JomnyckarT omuOok. Ho maxe cmycrs nBa mecsdua npeOblBaHHS HA JIOJKHOCTH
ExarepuHa npojoikajia IpoBepsATh OTYETHI ONBITHBIX COTPYAHMKOB U HOBHUYKOB U OCTABAJIACh
Jono3Ha. B utore Hakonmiach ycranocTh, OHa nepecrajia ycrneBarb. OHa He NpUCITYIIMBAIACh
K KOJUIeraM W Jiesaja TaK, KaK CUMTana HY)KHbIM. YUMTBHIBas, YTO IIPEMHUAIbHBIEC MOIYYald Ha
BEChb OTJEJ, & C OTYETAMH BCE BPEMs 3alla3/IbIBAlId, PYKOBOJACTBO CTAJIO ype3aTh IIPEMHUAJIbHBIC
Ha KOJIJIEKTUB, @ OHU BBIIUIAYMBAJINCH OJIMH pa3 B KBapTall. ExaTepuHa oTBeuana Ha BO3ZMYILEHUE
CTapbIX COTPYIHHUKOB TEM, YTO OHA HE MOXKET OTACIBHO IIOJABaTh MX OTYETHl M OTHCIBHO
pe3yabTaThl PabOThl MOJOJBIX COTPYAHUKOB BBIIIECTOALIEMY PYKOBOJACTBY, TaK KakK OHO
TpeOyeT Bce oJHOBpeMeHHO. [10aTOMy 3a7epKKU MPOUCXOJAT HE IO €€ BUHE, a IOTOMY YTO Y
HOBMYKOB OYEHb MHOI'O OLIMOOK, M BCE OTYETHl NPUXOAUTCA 3ajaep:kuBaTh. Clie0BaTENbHO,
BIIOJIHE CIIPABEIMBO, YTO OT/EJI MOJy4aeT MEHbILIE IPEMUAIbHBIX, YEM OOBIUHO.

Bonpocel u 3aganus

Kto u3 yyactHukos, no Bamemy MHeHUIO, B 00JIbIIEH CTENEHU BIMIET HAa cuTyauuo? Yro
MOYHO CJIeJ1aTh, YTOOBI PYKOBOJCTBO KOMIIAHUU IOJIy4aao OTYEThl OT OTAea BoBpeMs? Jlaiite
pexomeHanuu ExarepuHe: Kak HalaAuTh MOPSAOK MOJA4YU U MPOBEPKH PabOTHI COTPYIHUKOB
oTzena.

KommenTapun

Curyauusi onucelBaeT 4acCTHBIM Cllydaid, KOTOPBIM SBIJIAETCSA NOKA3aTEIbHBIM U HEPEIKO
BCTPEYACTCS B KOMIAHUAX. BHOBb Ha3HAYEHHBIC PYKOBOIUTEIM HE BCErAa CIIPABISIOTCS CO
cBoeil paboTol, Tak KaK HE BJAACIOT YNPaBIEHYECKMMU KOMIETEHUMSIMHU U KOHIEHTPUPYIOT
BCI0 paboTy Ha cebe. PemieHune nmomoOHBIX KEMCOB MOMOYXET BBISIBUTH Yy COMCKATENs HaBBIKU
OpraHu3aluy, JeJernpoBaHus U CIOCOOHOCTh MBICIUTh KaK PyKOBOAUTEb.

HNHuTepnperanus 0TBETOB HA BONIPOCHI Keiica

BapuanTtbl oTBeTOB Kak TosakoBaTh

1. TIlo MHeHuio couckarens, paOory | B TakoM oTBeTe couckarenb BEpPHO ONpPEIETUII
HNOJYMHEHHBIX TaK WIM  HMHAYe  HYXKHO | MOPSAOK paboThl U HEOOXOAUMOCTH MPOBEPSTH
IpOBEPATh. DTOr0 BCE PABHO HEBO3MOXKHO | paboTy MoAuMHEeHHbIX. Ho kaHauaaT He nenaer

n3bexarb. A uroObl Exatepuna ycneBana Bce
IIPOBEPSATH, IIyCTh COTPYAHUKU CHAIOT OTYETHI
Ha napy JHEH NOpaHbIIE.

pasrpaHudYeHUNl MEXJay MeToJaMu paboThl ¢
00J1ee ONBITHBIMU COTPYAHUKAMHU H HOBUYKAMHU.
[IpennoxeHHOE pellieHne B UTOTE MPHUBEAET K
TOMYy JK€ pe3yJbTaTy, TaK KakK COTPYIHHUKHU
HAYHYT TOPONUTHCS W JIeNaTh OIIMOKH, 4YTO
YBEJIMYMUT BpeMs NpoBepku sl EkaTepuHBI.
Kannunar opueHTHpyeTcs Ha HpoLEcC, HO He
Ha pe3yJIbTar.

2. Ilo MHeHuto couckarens, eciu Ekarepuna He
CIIPABJISETCS, TO €€ MOXKHO CHATH € JOJKHOCTH.
OT0 HOpMaJIbHAs MIPAKTUKA, OHA BEJb TOABOIUT
uenbii  kosektuB.  CHmKeHHe — IpeMuu
SIBJIIETCS XOPOIIUM CTUMYJIOM JJisl TOTO, YTOOBI
COTPYJHUKH BHHUMATEIbHEE OTHOCHIIMCH K
cBoeil pabore. [1oaTOMy B TaHHON CUTyallMu HE
HY)KHO HUYero MeHATb. OJHO JHIIEHuE
IIPEMUH, MOXKET, U HE NIOJECUCTBYET, a BOT JBa—
TPHU TOYHO MCIPABAT CUTYaLUIO.

Hcexons u3 onucaHHOM cuTyauuu, ExarepuHa
HE CIIPABJISETCS TOJBKO C OJHOW 4acThbIO CBOEH
paboTel — TaiiM-MeHekMeHTOM. Ho kadecTBO
ee paboTel oTBedaeT TpeboBaHusAM. IlosTomy
CHATb €€ C JOJDKHOCTM HET OCHOBAaHUM.
Pemenue siBHO TpeOyeT He KapIUHAJIBHBIX Mep,
a JIOTMYHBIX, IIOCJIEIOBAaTCIbHBIX [ICHCTBHIA,
4ero HET B OTOM OTBETE COMCKaTend. Y
KaHauaara  npeoOiafaeT  AMOLUOHAIBHOE
MBIIIEHHE. A TPEIJIOKEHHOE pElICHHE He
000CHOBaHO, HE NOJTBEPXKJEHO (pakTamu.

3. Couckarenib
PYKOBOJICTBA O

COTJIaCeH  C
BBIOOpE

pelieHueM
ExarepuHbl Ha

B Takom oTBeTe OTpakeHO IOHMMAaHUE
COMCKATEJIEM, KaK MO>KHO OpraHM30BaTh paboTy
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JIOJIKHOCTh PYKOBOJUTENS OTJeNa, TaK Kak OHa
paboTana UMEHHO B 3TOM KOMITAHUH W, 3HAYUT,
ay4imie 3HaeT ee cnenuduky. Ilpemmaraer
nepeiarb 4acTb paboOT  COTPYAHUKOB Ha
OpOBEpPKY  DiM3e €  JONOJHUTEIbHBIMHU
YCIIOBHSIMU TIO OILJIATE WJIU AOJKHOCTH JIJIsl HEe.
Tak Kak y HHUX OJUH YPOBEHb ONBITA U
KBATM(UKALNK, 3TO JAET TapaHTHIO KauyecTBa U

COTPYIHUKOB, 4YTOObI COKpPaTHJIUCh OLIMOKH.
BeIsiBIICHA ~ NPUYMHHO-CIIEACTBEHHAs  CBS3b
MEXJy  HCTOYHMKOM  HpoOjeMbl U ee
IIOCJIEICTBUSIMU. [IponemoHCTpUPOBAHO
YMEHUE pPalUOHAIBHO HCIIOIb30BATh BPEMH,
JEeJerupys IIOJIHOMOYHS. IIpeBanupyer
rMOKOCTh MBIIIUIEHUS. JlaeTcs MHOroacnekTHOe
peuicHue.

COKpall[aeT BpeMsi POBEPKHU B JBa pa3a. UToObI
COKpaTUTh KOJMYECTBO OLIMOOK Y HOBHYKOB,
MOKHO Ha3HAYUTh OMBITHBIX COTPYAHHUKOB B
KaueCTBE HACTABHUKOB.

1.1. Curyanus

Vcxonnble naHHble. B Tpy0BOIl KOJIEKTUB, I/ie CYLIECTBYET KOHMIMKT MEXAY ABYMS
rpynmnamMy 1o NOBOJY BHEAPEHUS HOBOTO CTWJISI PYKOBOJCTBA, NPUIIE] HOBBIM PYKOBOAUTEINb,
IPUITIALIEHHBIA CO CTOPOHBI.

ITocranoBka 3amaun. Kakum oOpa3oM, mo BalleMy MHEHMIO, €My JIydlle JIeHCTBOBATb,
YTOObl HOPMAJIN30BaTh IICUXOJIOTMYECKMH KJIMMAT B KOJIJIEKTHBE? a) yCTAaHOBUTh TECHBIH
KOHTAaKT CO CTOPOHHHKAMM HOBOBBEACHUMN U, HE 81 mpHHUMAas BCepbe3 J10BOJIbI IPUBEPIKEHIIEB
CTaporo cTujst paboThl, BECTU pabOTy MO BHEJPEHUIO HOBIIECTB, BO3JAECHCTBYs Ha HECOIIACHBIX
CHJIOM CBOEro NnpuMmepa U IpumMepa Apyrux; 0) MombITaTbesl pa3yOeauTh M IPUBIIEYb HA CBOIO
CTOPOHY IPUBEP)KEHIIEB MPEXKHEro CTUJISA paboThl, IPOTUBHUKOB HOBAallUH, BO3/€iiCTBOBaTh Ha
HUX apryMEHTaMu B IIpoliecce TUCKYCCHM; B) BbIOpaThb HaubOojiee aBTOPUTETHHIX UJIEHOB
TPYAOBOIO KOJUIEKTHBA, MOPYYUTh UM pa3o0paTbCsi B CIOXKUBIIEHCS CUTyallMM M IPEIJIOKUTD
MEpBI 110 €6 HOpMaJIM3alluY, ONUPAsACh HA MOAJEPKKY aJMUHUCTpaLuu, rnpodcoros3a u T.1.; T)
U3YYUTbH TEPCIEKTUBBI Pa3BUTHS KOJJIEKTUBA, IIOCTaBUTH IIE€pPE] KOJUIEKTMBOM HOBBIE 3ajaud
COBMECTHOM TPYIOBOM 1€4TEIbHOCTH, ONIUPASICh HA JyUIIME JOCTUKEHUS U TPYAOBbIE TPaAULIUU
KOJUIEKTHBA, HE IPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

1.2. IlpakTrueckoe 3a1anue

IIpoBenuTe aHanu3  OpraHM3alMOHHOM  CTPYKTypbsl Bameil opranmszauum 1o
pPacCMOTPEHHBIM 3JIEMEHTAaM MpPOEKTUpoBaHMs. TpeOyroTcs 1M CTPYKTypHblE HM3MEHEHHUS B
Bamieit oprannzannn? AxTyansHbl a4 Uil Bamieil opranu3anyy BbILIEIPUBEACHHbBIE TUIINYHBIC
po0JIEMbI CTPYKTYPUPOBaHUS?

1.3. [IpakTHueckoe 3aanue

1. PykoBoauTenb HEOOJBLION MCCIEIOBATENbCKONM OpraHU3alMyd MOJYYMSI KpPEeIuT Ha
3aKyIlKy HOBOI'O HayyHOro o0opyznoBaHusa. OH caM HeE SIBISETCS CIIELUAINCTOM 110 BCEM BHUJAM
npubopoB, KoTopble cobupaercs mnpuoOpectu. llenecooOpazHo 1M B AaHHOM ciydae
JIeJIETUPOBaTh IPAaBO INMPUHUMATh PELIEHHE O 3aKYyIKE ONpPENEIeHHbIX Mojesell npudopoB
CIeLMaINCTaM B COOTBETCTBYIOIIUX 00JIACTSIX.

2. JlupekTop KHMIKHOTO MarasMHa IpU H3BECTHOM H3/aTENbCTBE PEIIMJ IIPOJaBaTh B
MaraszuHe IpoQUIbHYIO JUTEPATypy IAPYIUX U3AaTeNbCTB, MHOIHE UX KOTOPBIX HE UMEIOT CBOUX
ceTell cObITa U TOTOBBI NIPEAOCTABIISITh CBOKO MEYATHYIO IPOAYKIMIO Ha pealn3aliio Ha BeCbhbMa
BBIFOJHBIX yCiI0BUsX. Llenecoobpa3Ho u fgenerupoBaHue MOJHOMOYMMN, KaCaroIUXCsl IPUHATUS
pelIeHU OTHOCUTENBHO NTpUeMa KOHKPETHBIX U3[IaHUI Ha pealn3alnio, BEAYIIEMY TOBapOBELY
Mara3uHa Wi JUPEKTOpY CTOUT COXPAHUTh 3TU IOJTHOMOYHS 32 COO0M?

[IIxana onteHNBaHUs
YpoBeHb 3HAHWN, YMEHHH W HABBIKOB OOYYaOIIETOCs IMPU YCTHOM OTBETE BO BPEMs

IPOMEXYTOUHOM  arrecTauuu  ompenensercs oueHkamu  «Otamydo» /  «Xopouoy/
«Y nosiersoputenbHoy/ «HeynosnerBopurenbHo». Kpurepusmu oLeHHMBaHMS Ha 3adeTe C
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OIICHKOW SIBIIIETCS JEMOHCTPAIMS OCHOBHBIX TEOPETUYCCKUX TIOJOXKCHHUH, B paMKax
OCBaMBaEeMOW KOMITETCHIIMH, YMEHUE MPUMEHSTh MMOJTyYEeHHbIC 3HAHUS Ha MPAKTHKE, OBJIAJICHUC
HABBIKAMH aHAJIN3a U CUCTEMAaTU3alNi HHGOpMAK B 00JaCTH (PMHAHCOB.

Jist mucuuruinH, GOpMONM TPOMEKYTOUYHON aTTeCTallMd KOTOPBIX SIBISETCS 3a4eT C
OIICHKOM, IPUHATHI CIEAYIONINE COOTBETCTBHUS:

- 90-100% - «otamano» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBueTBOpUTENBLHOY (3);

- meHee 60% - «HEYTOBIETBOPUTEIHHO» (2).

IIpu oLleHMBaHMU PE3yNBTATOB YCTHOTO OIPOCA UCHOJIB3YETCS CIENYIOIAs NIKala OLICHOK:

OTanbl KOMIETSHIIMH, IPEIYCMOTPEHHBIE 00pa30BaTeIbHOM POrpaMMOoii,
c(hopMHpOBaHbI Ha BHICOKOM ypoBHE. CBOOOIHOE BlIaJICHHE MaTEPHAIOM, BBISIBIICHHE
100% - 90% MEXKIIPEIMETHBIX CBsI3€H. YBepeHHOE BlIaIcHUE MOHATUIHBIM allapaToM

(oTnIYHO) JTUCLUILIMHEL [IpakTHueckre HaBbIKK PO(ECCHOHATBLHOM A TEIbHOCTH
c(hopMUpOBaHbI Ha BHICOKOM ypoBHE. CIIOCOOHOCTD K CAMOCTOSITEILHOMY
HECTaHJAPTHOMY PEUICHHUIO0 NPAaKTHYCCKUX 3a/1a4

DTanbl KOMIICTCHIINH, IPEIYCMOTPEHHBIE 00pa30BaTEeIbHOMN MPOrpaMMOH,
c(hopMUpPOBAHEI JOCTATOYHO. JleTabHOE BOCIIPOU3BEACHUE YIEOHOTO MaTepHaia.
[IpakTudeckrie HaBBIKH MPO(ECCHOHATBLHON IEATEIHHOCTH B 3HAUUTEIBHON Mepe
cthopmupoBassl. [IprCyTCTBYIOT HABBIKH CAMOCTOSITETIFHOTO PEIICHHUS MPAKTHIECKIX
3a7a4 C OTIENbHBIMA 3JIEMEHTaMH TBOPYECTBA.

89% - 75%
(xoporo)

DTarel KOMIETEHIINH, TPEyCMOTPEHHbBIE 00pa30BaTeIbHON IIPOrPaMMON,
chopMupOBaHbl HA MUHUMAaJILHOM YpOBHe. Hallnune MUHUMAIBHO JIOIYCTUMOTO
YPOBHS B YCBOCHUH y4eOHOTO MaTepHala, B T.4. B CAMOCTOSITEIIbHOM PEIICHUH
MpakTHYeCKUX 3aaad. [IpakTrdyeckue HaBbIKH MPO(eCCHOHANBHOMN NesITebHOCTH
chopmMupoBaHBI HE B TIOJTHON Mepe.

74% - 60%
(YIIOBJIETBOPHUTEIHHO)

OTanbl KOMIETEHITUH, IPEAYCMOTPEHHBIE 00pa30BaTENbHOM TPOrpaMMOi, He
cthopmupoBanbl. HemocTaTOYHEI YpOBEHb YCBOCHHS MOHATHIHOTO ammnapaTa u
HaJIM4Ke (pparMeHTAPHBIX 3HAHUH 1O TUuCIHIDIHHE. OTCYTCTBHE MUHIUMATIBHO
JIOIYCTUMOTO YPOBHS B CAMOCTOSITEIbHOM PELICHUH MPAKTUUECKUX 33]1a4.
[IpakTryeckue HaBBIKU MPO(PECCHOHANBHON JCSITEIPHOCTH HE CHOPMUPOBAHEIL.

menee 60%
(HEYIOBJIETBOPUTEIIHHO)

[TosHBIM KOMIUIEKT OLICHOYHBIX MAaTEpUAJIOB JJIsl IPOMEKYTOYHOM aTTECTallMd IPEJCTaBICH B
npuioxenuu 1 PIT/I.

6. MeToguyeckue MaTepuaJIbl 10 H3YYECHHUIO TN CHHUIIIMHBI

VYCTHBIN onpoc sBISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB IMPOBEPKH YCBOEHHUS 3HAHWUH
oOyuaromumucs. Pa3BepHyTbIi OTBET CTyJeHTa JAOJDKEH IPEACTaBIsATh COOOH CBSI3HOE,
JIOTMYECKH II0CJIEZI0BATENIbHOE COOOILICHUE Ha ONPEIEICHHYI TeMY, IOKa3bIBaTh €ro yMEHHE
OPUMEHSTh ONPENCJICHUs, IpPaBUa B KOHKPETHBIX ciydasX. OCHOBHbBIE KPUTEPUH OLEHKU
YCTHOTO OTBETa: MPAaBUIBHOCTh OTBETA IO COJAEP’KAHMIO; MOJHOTA U TIIyOMHA OTBETa; JIOTHKA
U3JIOKEHUSl Marepuasia (Y4UTHIBA€TCSI YMEHHE CTPOUTh LIEJIOCTHBIM, IOCIEA0BATEIbHBIN
paccka3, TIpaMOTHO  IIOJb30BAaThCSA  CIELUUAIBHOW  TEPMHHOJIOTHEH);  HCIOJIb30BaHUE
JIOTIOJIHUTEIBHOIO MaTepuasa.

ITpakTHyeckue 3aaHus SBJIAIOTCA HEOOXOAMUM 3BEHOM JUIsSl OLICHKM YMEHHMH U HaBBIKOB
oOyuatonuxcsi. OCHOBHBIE KPUTEPUHM OLIEHKHM IPAKTUYECKOro 3adaHus (Keklca): KauecTBO
IPEeUIOKEHUH U peKOMEHJAlUi 10 pelIeHUI0 NpobsieMbl (BBIXOAY M3 CUTYalH), ONMCAHHON B
MpaKTUYECKOM 3aJaHuu (Keiice), KauecTBO OOOCHOBaHHUSA aHaiM3a MPOOJeM U TOCIHEACTBUU
BHE/IpeHUs C(HOPMYIUPOBAHHBIX MPEUIOKEHUH M PEKOMEHAALUH IO PEUIEHHUI0 MPOo0JIeMbl
(BBIXOZy U3 CUTYyallUM), OIUCAHHOM B NIPAKTUYECKOM 3aJlaHuu (Keiice).

ITonroroBka K 3aHATHAM AOJDKHA HOCUTh CHUCTEMATHUECKHUN XapakTep. OTO IO3BOJIMT
oOyuaroliemycs B IOJIHOM 00bEME BBIIOJIHUTH BCe TpeboBaHus npenoaasarens. OOyyaromumces
PEKOMEHAYETCSl M3ydaThb KaK OCHOBHYK, TaK W JOINOJIHUTENbHYIO JHMTEpaTypy, a TaKxKe
3HaKOMHUTbCA ¢ VIHTepHET-ucTOYHMKaMu (CIMCOK IpUBEAEH B paboueil mporpamme IO
JTUCLUATIIINHE).
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[MoaroroBka oOydarmUXcsi K ONPOCY TMPEANONaraeT H3YyYCHHE B COOTBETCTBHH
TEMAaTUKOW JUCIUIUIMHBI OCHOBHOU/ JOTIOTHUTEIBHOM JINTEPATypPhl, HOPMATUBHBIX JTOKYMEHTOB,
UHTEPHET-PECYPCOB.

OO0yuaromuiicsi TOTOBUT JOKJIA B (hOPME YCTHOTO COOOIIEHUS M0 TEME TUCIIUIUIUHBI.

[Ipennaraercs ciieqyromas CTpyKTypa JOKJIaaa;

1. BBenenue:

— YKa3bIBaeTCS TEMA U [eIb JOKIIAa,

— o0o3HavaeTcs MpobdIEeMHOE T10JIe, TEMATUYECKUE Pa3/Ieibl JOKIaa.

2. OCHOBHOE coOJiep)KaHUE JAOKJIaja:

— TIOCJICIOBATEIHHO PACKPBIBAIOTCS TEMATHYECKUE Pa3Ieiibl JOKIa .

3. 3aKkiIfoucHHE:

— NMIPUBOAATCS OCHOBHBIC PE3YJIbTAThl M CYXKJEHHUS aBTOpa MO MOBOAY MyTEH BO3MOYKHOTO
peIIeHusT PACCMOTPEHHOU MPOOIEMBI, KOTOPBIE MOTYT OBITH OPOPMIICHBI B BHJIC PEKOMEHIAIUH.

MeTtoanyeckue peKOMeHIAMH 10 MOATO0TOBKeE BHICTYIJIEHUS U NMPe3eHTaAluu

BricTtymienue — 3To ounmaibHOe COO0IIEHUE, TOCBIIICHHOE 3aIaHHON TeMe, KOTOpoe
MOKET COIEPKATh OMUCAHUE COCTOSIHUS JIE)I B KAKOU-THO0 chepe AesITeIbHOCTUA U CUTYAallNH;
B3TJISA]T aBTOPA HAa CUTYAIUIO WJIA MTPOOJIEMY, aHAJIN3 ¥ BO3MOXKHBIC ITYTH PELISHUS TPOOJIEMBI.
Jloxuiag nosskeH ObITh NpeACTaBleH B ycTHOM Gopme. CTpyKTypa 10KIaAa BKIHOYAET:

1. BBenenue:

— YKa3bIBAETCS TEMA U 11€JIb BHICTYIICHHUS;

— o0o3HayaeTcss MPOOJIEMHOE TOJIE U BBOJSATCS OCHOBHBIE TEPMHUHBI BBICTYIUICHHS, a
TaK)Ke TeMAaTHUUYECKHUE Pa3elibl COJIePKaHUs BHICTYIICHHUS;

— HaMEUalTCs METOAbl PEHICHUs TMPEJICTABICHHON B BBICTYIUICHUU MPOOJIIEMBI U
MpeArnojaraeMbie pe3yiabTaThl.

2. OCHOBHOE coJiepKaHUE:

— TIOCJIEIOBATEIHLHO PACKPBIBAIOTCS TEMAaTUYECKUE Pa3/Ieibl BHICTYILICHHUS.

3. 3akiroueHue:

— MPUBOASTCS. OCHOBHBIEC PE3YJIbTAThl M CY>KJEHHUS aBTOpa M0 MOBOAY MyTEH BO3MOXKHOTO
penieHus: pacCMOTPEHHOM TPOOIIEMBI, KOTOPBIE MOTYT OBITh O()OPMJICHBI B BUJIC PEKOMEHIAITUH.

TexcT BBICTYIUIEHUSI [JIOJDKEH OBITh TIOCTPOEH B COOTBETCTBUU C PETIaMEHTOM
MIPEICTOSAIIETO BRICTYIUICHHS: HE 00JIee MATH—CEMH MUHYT.

MeTtoau4eckue peKOMEHAALUH 110 POBEACHHIO TPYNIIOBOI0 3aJaHUS

I'pynnoBbie 3agaHust — 3TO METOJ OOY4EHMsI, TPEOYIOLUIUIl COBMECTHON IESATENBHOCTH
oOyuarolmuxcs, Korja Kaxablii B rpymme pemiaer oOmiyro 3aaady, oOCyXJIaeT ee M Trpymma
BBIHOCUT €auHOe pemeHue. I'pynmna coctout u3 3-4 oOyuaromuxcs. Ha BblnonHeHue 3anaHus
oTBoAUTCS 40 MUHYT, Ha TIPEJICTABJIICHUE PE3YIbTATOB PAOOTHI rpymbl oTBoauTes 10-12 MUHYT.

PexomMeHaanMu 10 NOATOTOBKE K KPYIJIOMY CTOJY:

[lonroroBka K KpyrjioMy CTOJy HpPEICTaBIsIeT COOOH NPOEKTHUPOBAHUE CTYIEHTOM
o0cyx/ieHus B rpymie B opMe TUCKycCUU. B 3THX 1ensaX CTyAeHTy He00X0AUMO:

—  CaMOCTOSATENbHO BbIOpaTh TeMy (I1polieMy) KpyIJioro cToia;

— pa3paboTaTb BOIPOCHl, NpPOAYyMaTh MNpPOOJIEMHbIE CUTyallMH (C HCIOJIb30BAaHHEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPhl, a TAKKE UHTEPHET-CAlTOB);

— pa3paboTaTh IUIAaH-KOHCHEKT OOCYXXIEHMs C YyKa3aHMEM BPEMEHH OOCYXKICHHUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.

HNHcTpyKIus 1o BHINOJTHEHHIO TECTOBOI0 3aJaHHA

TectupoBanue mpexacTaBiseT co0Oil BBIOJHEHHWE TECTOBOrO 3aJaHusl (TecTa),
cocrosiiero U3 45 BONPOCOB U BapUAaHTOB OTBETOB Ha HUX. Bompocsl mpenycMaTpuBarOT OJUH
NpaBUJIBHBIN BapuaHT oTBeTa. Bpems mnpoxoxkaeHus tecta 50 MuHyT. HampoTuB kakaoro
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BOIpOca O0OydYaroIIMiCs CTaBUT OTMETKY (HampuUMep, «TallouKy» WM «KpecTHK»). s
MPOXOXKICHHSI TECTa 00YUaIOIIUCs TOJDKeH HaOpaTh He 6osee S0 6aymoB. MakcuMallbHBIN Oaut
cocraiseT 90 GamoB. 3a KaXAbli IPaBUIBHBIM OTBET IpUCBauBaeTCs /Ba (2) O6aia.

Ecnu oOyuwaromuiicss He 3HaeT NMPaBWIBHOIO OTBETa Ha BOMPOC TECTa, OH MOXET €ro
IPOIYCTHUTh, HO B 3TOM CiIydae OyIeT 3aCUUTaH HEBEPHBIN OTBET.

KoHTpoJas camocTosATe/IbHOI padoThl OCYHIECTBJISIETCH B PAMKAX OIPOCa MO0 TeMaM.
JUid caMOCTOATENbHOW IOATOTOBKM K 3aHATUAM CTYIEHTaM IIPeJUlaraeTcsi HU3Y4HUTb
CJIEyIOIKE TEMBI U IOATOTOBUTH 110 OJHOW U3 HUX pedepar.

Bomnpocs! 111 CaMOCTOATEIbHOI0 U3yYeHH
1. Ilenu npoeKTHUpOBaHUS CUCTEMBI YIIPABIICHUS IEPCOHAIIOM B OPTaHU3ALMH.
2.  Puckm B mpouecce MPOEKTUPOBAHUS CUCTEMBI YIPABIEHUS IIEPCOHAJIOM B
OpraHu3aLuu.

3.  IIpoexTupoBaHME U METO/bI KOPPEKTUPOBKU OPraHU3ALMOHHBIX CUCTEM YIIPaBJICHUS
IIEPCOHAJIOM.

4.  CyuHocTbh COLMAIBHOTO MPOEKTUPOBAHUS B OPraHU3aLHH.

5. Merogonoruss  OprupoOCKTUPOBAHUS  CUCTEMBl  YNPABICHHUS  IIEPCOHAIOM B
OpraHU3aLuu.

6.  Buael opropoeKkTUpOBaHUs CUCTEMBI YIIPABJICHMSI IEPCOHATIOM B OpraHU3aluu.

7.  Pe3ynbTaTUBHOCTbH OPTIPOECKTUPOBAHMUS.

8. Tunmbl opranmzanuif, ux ¢GyHKUMH UM (HAKTOphl AEATENbHOCTH B HM3yYEHUHU
OpraHU3aluu.

9 Cucrema ¢popMalbHbIX U HEPOPMATILHBIX OTHOIIEHHUH B OpraHu3aliim.

10. Tunsl 1 MOAENH OPTCTPYKTYP.

11. ITapameTpbl ONTUMHU3ALNN ACATEIBHOCTH OPICTPYKTYP.

12. VnenTu(ukanvoHHas MOJENb OpraHU3aluy.

13. Tunsl opraHu3anuii: HACHTU(UKAMOHHBIE MOAECIIH.

14. TIpoGnema uccnenoBanus 3PHEeKTUBHOCTH OPTCTPYKTYP.

15. Hcropust Hay4HOTO MCCIEN0BAHNS IPOCKTUPOBAHUS OPTCTPYKTYP.

16. Opranuszanus Kak 3J€MEHT INI00aJIbHOr0 U JOKaJIbHOTO COOOIIECTBA.

17. CucremHBIN IOAXO U CUCTEMHBIN aHAJIU3 B IIPOCKTUPOBAHUU.

18. Knaccudukauuii uccieqoBaHuil B Ipolecce oprupoekTupoBanus. YacToHayuyHble
METO/Ibl TPOEKTUPOBAHUS.

19. OpropoekTupoBaHUE M LENENONAaraHue CHUCTEMBbl YINPABICHUS IEPCOHAJIOM B
OpraHu3alyHy.

20. IIporHo3HbIe U IJIAHOBBIE METO/IbI OPTIIPOEKTUPOBAHUSI.

21. MexaHu3M IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CUCTEM.

22. TlpuHUMIBI IOCIEN0BATEIBHOCTH U MAPAIIIEIBHOCTH B OPTIIPOEKTUPOBAHUH.

23. OcHOBHBIE BU/IbI pa0OT MPHU CO3JJaHUU OPTCUCTEM.

24. Cnenuduka GopMHUpPOBaHUS OPICUCTEM KOMITAHUHN, UMEIOIIUX OU3HEC 3a PyOEKOM.

25. OCHOBHBIEC IOKYMEHTHI IIPU perUCTpaliui Komnanuii B PD.

26. [lpuemsl u 3Tamnsl co3nanus opranusamuii B PO.

27. Metonbl COLMOJIOTUYECKOTO UCCIIEN0BAaHUSA B OPITIPOCKTUPOBAHUY.

28. AHanu3 1 MHTEpIpeTalus COLMOIOrHYeCKON HHPOpMaLUK.

29. Meron 9KCIIEPUMEHTA B OPIIPOEKTUPOBAHUH.

30. DxcnepTHbIE METO/BI UCCIEA0BAaHUS U IPOEKTUPOBAHUS.

31. CrarucTtuka B OpripoOeKTUPOBAHUH.

32. IIpoexkTuBHBIE METObI B OPIIPOEKTUPOBAHUU.

33. CounonoruyecKkue HCCICNOBAaHUSA B OPITIPOCKTUPOBAHUU CUCTEMBI YIPABIICHUS
IEPCOHAJIOM B OPTaHU3ALHH.

34. [luarHOCTHKa OPIKyJIbTYPbI CUCTEMBI YIIPABICHUS IEPCOHATIOM B OpraHU3alUu.
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35. OpraHu3alliOHHBIA IPOEKT U €ro CTPYKTypa B CHCTEME YIIPaBJICHUs MEPCOHAIOM
OpraHu3alyHy.

36. IlpoexTupoBaHuE OpraHu3aLuyu TPyaa.

37. TunoyornyecKuil aHaJIU3 U OPITPOCKTUPOBAHUE CUCTEMBI YIIPABIEHUS [IEPCOHAIOM
B OpraHU3alLUHU.

38. Mogenu oprcTpykTyp: 6r0poKpaTudeckas U AuajeKTHu4ecKas OpraHu3aius.

39. MexaHu4ecKUil U OpraHMYeCKUi TUIIBI CTPYKTYP.

40. KopropaTuBHass ¥ WHIMBUAYAJIUCTHUYECKas OpPraHM3alus. 3aKpbITas/OTKphITas U
CUHXpOHHAas/ciryyaliHasi TUIIbl OpraHu3alui.

PexomeHnaanuu no noaAroToBKe K KpyrjioMy croiy:

IToaroToBka K KpyrjioMy CTOJIy HpPEICTaBIseT COOON NPOEKTUPOBAHHE CTYAEHTOM
oOcyxJeHus B TpyIie B (popMe JUCKYCCUU. B 3THX LensiX CTyqeHTy HE00X0aUMO:

—  CaMOCTOSTEIBHO BBIOpATh TeMy (MpobIeMy) KPYyrioro cToJja;

— pa3paboTaTb BOIPOCHL, NpPOAyMaTh MNpOOJIEMHbIE CUTyallMH (C HCIOJIb30BAaHUEM
NEPUOANYECKOM, HAYYHOH JINTEPATyphl, a TAKKE UHTEPHET-CAlTOB);

— pa3paboTaTh IUIAaH-KOHCHEKT OOCY)XIEHMs C YyKa3aHMEM BpPEMEHH OOCYXKICHHUS,
BOIIPOCOB, BAPMAHTOB OTBETOB.

MeToan4yeckne peKOMEHIAIUU 110 3ALINTEe KelCcoB

Keiicbol — 3TO mnpoOnemMHBIE CHUTyallMH, CHELHAJIbHO pa3pa0OTaHHbIE Ha OCHOBE
(akTHUecKoro MaTepuaa sl OLEHKH YMEHUN 1 HaBBIKOB 00yUarOIIUXCSl.
Ilens Meroma NpPUMEHEHMsI KEHCOB - HayduTh OOYyYaroIIMXCS, AaHAJIU3UPOBATh

IpoOJEMHYIO CHUTYyallMI0, BO3HMKINYIO IPHM KOHKPETHOM IIOJIOKEHMM JieJl, U BbIpaboTaTh
HauOosee palMOHAIBHOE pEIlIEHUE; HaydUTh paboTaTb ¢ MH(POPMALMOHHBIMH HCTOYHUKAMH,
nepepadarbIBaTh U aHAJIU3UPOBATh UX.

Ha 3nHakomcTBO M pemieHue keiica oOydaromemycst orBogutcs 30 muH. OOyuaromuiics
3HAaKOMHTCA ¢ MaTepuasoM Kkeiica. OcwmbicnuBaeT cutyanuio. Eciu HeoOxomumo, cobupaer
HeoO0XxoauMyr0 HH(GOpMaLMIO IO CUTyaluu. PaccmaTpuBaeT aabTepHATUBbI PELLIEHUs TPOOIEMbl
U HAaXoJIUT €e BEepHOE WM ONTHMajbHOE peuieHne. OOyuaromuiics Mpe3eHTupyer (3aluiaeT)
cBoe peuieHue. [IpenogaBaTenb OLEHUBAET KAayeCTBO BBINOJHEHUS 3aJaHUS [0 KPUTEPUSIM:
JMAarHOCTUKU MpoOJeMbl, KadecTBa MPEIIOKEHUH M pPEKOMEHJAlMHi 10 pelleHuro Kelica,
KauecTBa U3JI0KEHHs MaTepraa.

PexoMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPEMEHH, HGOﬁXO)lI/IMOFO Ha M3y4YeHuUue

AUCHMUIIJINHBI
CTpyKTypa BpeMeHHU, He00X0AUMOr0 HAa N3y4YeHHe U CUMILTHHBI
®dopma u3ydeHHs JUCIUTUIAHBI Bpewmsi, 3aTpaunBaeMoe Ha H3YYCHUE TUCIHILUIHHBL, Yo
N3yuyeHune nutepaTypbl, pEKOMEHIOBAHHON B yIeOHOM 40
MporpaMme
Pemrenue 3a1a4, MpakTHISCKUX YIPAKHEHUH H 40
CUTYAIIMOHHBIX IIPUMEPOB
M3yuyenue TeM, BBIHOCUMBIX Ha CAMOCTOATEIbHOE 20
paccMoTpeHue
Hroro 100

PexomeHnaanmuu no caMocTosiTeIbHOI padoTe CTY/ICHTOB
Ha camocTosiTenbayto paboTy cryaeHToB no auciuiuinie b1.0.02. «OpranusannonHoe
IPOEKTUPOBAHUE CUCTEMBI YIIPABIEHMSI IEPCOHATIOM) BBIHOCSITCS CIEAYIOIINE TEMBbI:

Ne Ouynas | 3ao0uHas
Tema Bomnpocel, BbiHocuMbie HAa CPC
n/n ¢popma | dopma

1 2 3 4 5

1 | OpranuzanuonHoe OpraHu3anvoOHHOE MPOEKTUPOBAHUE CUCTEMBI @) O
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OPOCKTHPOBAHUE CHCTEMBI | yIPaBJICHHUS EPCOHAIOM: CEMaHTHKa ITOHSTHS
yIIpaBICHUSA mepcoHanoM: | u crneruduka
CeMaHTHKa TIOHSITHS "
crienuduka

2 | Cuenapuu opranusannonsoro | CueHapuu OpraHu3aliOHHOTO PA3BUTHS 0
pasBUTHS

3 | Oprauusanus Kak conpansHas | OpraHusanus Kak COlHalbHAs CHCTEMa o
crcremMa

4 | Opranmzanus kak  oObekT | OpraHuszamus Kak OOBEKT  COIHAIBHOTO
COLHABHOTO YIPABIEHHUS: | YIPABICHHUS: KOHIENTYaJIbHBIC o 0
KOHIIETITYaJIbHbIE CTpaTernIeCcKue MOIEIN
CTpATEerHIeCKUe MOJIEIN

5 | Pa3paboTka mepcreKTuBHBIX Pa3paboTKa IepCreKTHBHBIX HAPaBIICHHUI
HAIPaBJICHUN Pa3BUTHS Pa3BHUTHs OPTaHU3AIUOHHBIX CTPYKTYP O O
OpraHHU3alUOHHbIX CTPYKTYP

6 | OpraHu3alMOHHBIN IPOEKT: OpraHu3alMOHHbIH TPOEKT: MPOLEIypHAsI
IpOLEypHast IOTHKA JIOTHKA TPOSKTUPOBAHUS 0,3 0,3
OPOCKTHPOBAHUSI

HeorpemiembIM 371€MEHTOM Y4YeOHOIO Ipoliecca SBISIETCS CaMOCTOSITENIbHAs paboTta
crygenta. Ilpu camocrosTensHOH paboTe AOCTUraeTcss KOHKPETHOE YCBOEHHME Y4eOHOro
MaTepualia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb Ba)XKHbIE JUISI COBPEMEHHOMH
HNOJATOTOBKU CIELUATUCTOB. POpPMBI CAMOCTOSATENBHOM pPabOTHI CTYAEHTOB IO IUCLUIUINHE!
HalMcaHUe KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIPOCAM, HamUCaHUE pedepaToB, pelieHHe
3a/1a4, uccieioBaTeNlbcKas padboTa.

3amaHus U1 CaMOCTOSITENIbHOW pabOThl BKIIHOYAIOT B ce0sl KOMILIEKC aHATUTHUECKUX
3a/laHuil BBINOJIHEHUE, KOTOPBIX, MPEAINONAracT TUIATEJIbHOE W3Y4YEHHE HAyyHOM U yueOHOU
JUTEpaTyphl, NEPUOJUYECKUX M3JaHUM, a TakkKe 3aKOHOAATENbHbIX U HOPMATHUBHBIX
JOKYMEHTOB, MpeularaeMblx B 1.6 «YueOHas nuTeparypa M pecypchl HH(POPMAlMOHHO-
TEJIEKOMMYHHUKAIIMOHHONH  CETH "Uurepuer", yueOHO-MeToquuecKoe  oOecreueHue
CaMOCTOSITENIbHOM paboThl OOyyaromuxcs MO AUCHMILIMHE». 3afJaHusl MPEAOCTaBIISIIOTCS Ha
IIPOBEPKY B I€YaTHOM BHJIE.

Pexomenganum no padore ¢ Jureparypoit

ITpu u3yueHun Kypca yuyeOHON AMCLMILIMHBI 0CO0O€ BHHMaHUE CleqyeT OOpaTUTh Ha
PEKOMEHAYEMYIO OCHOBHYIO U JIOTIOJIHUTEIIbHYIO JIUTEPATYPY.

BakHbpIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SBJISETCS TI1yOOKOE U3yuyeHUE OCHOBHOM U
JIOMIOJIHUTEIBHOM JINTEpaTypbl, PEKOMEH0BAaHHOM 10 TEME 3aHATHS, a TAK)KE IEPBOMCTOUHUKOB.
[Ipu 3TOM 10JI€3HO NPOUYNTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBbITh COJACPXKATENbHBIM, IO BO3MOXKHOCTU KPAaTKMUM U IPaBUIIBHO

0(pOpPMIICHHBIM.
ConepkaTebHBIM €ro CJIeIyeT CYMUTATh B TOM Clydae, eCIM OH IepelacT BCE OCHOBHbBIE
MBICTTH aBTOPOB B IICJIOCTHOM BHJE. VI3I0XKHUTH TEKCT KPaTKo — 3TO 3HAYHUT Iepeaarh

COJIepKaHWE KHUTH, CTaThM B 3HAYMTEIbHOM Mepe cBoMMHM cioBamu. Ilpu sTOoM cuepyer
IPUIEPKUBATHCA MpaBUia - 3alUChIBaTh MBICIb aBTOpa pabOThl JUIIb IOCIE TOro, Kak OHa
XOpouIo MoHsATa. B TakoM ciydae nmocTtaBieHHas 1esb OyaeT AocTUrHyra. Llutuposars aBTOpoB
U3y4aeMbIX padoT (C 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIEAYET B TE€X CIydyasiX, €CIM HaJo
3allUCBIBATh OYEHb BaXKHOE OINPEIeIEHNE UITH N0JI0KEHHE, 0000IIAOIHi BEIBO/.

Baxxno u BHemHee opopmiieHne KOHCIIEKTa. B ero Hauane Hajo yka3aTh TEMY CEMUHApa,
JlaTy HalnMCcaHWs, Ha3BaHMs JINTEPATYPHBIX MCTOYHHUKOB, KOTOpbIE OyIyT 3aKOHCHEKTHPOBAHBI.
I'nyOokass camocTosTenbHas paboTa HaJ HUMHU OOECIEUUT YCHEHIHOE YCBOECHHE H3ydaeMou
JUCLUTUIMHBL.

OpHuM U3 BaXHEHMIIMX CPEICTB CEPbE3HOIO OBJAACHMSI Teopuell  sBisgeTcs
KOHCneKmupoeanue nepeoucmoyHuKos.
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Jlnis cocTaBiieHUs] KOHCIIEKTA PEKOMEHIyeTCsl CHayalla IPOYUTaTh paboTy LIETUKOM, YTOOBI
YACHUTD €€ 00U CMBICT U cofepakanue. IIpu 3ToM MOXKHO cienaTb IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIIOJIOKEHUSIX, BbIBOJAX, HAAO CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOI0, BEIBOJIBI OT apIYMEHTOB U J0Ka3aTeNIbCTB. ECIIM €CTh HENOHATHBIE CJI0BA, HAJ0
B DHLMKJIONEIUUECKOM CJI0Bape HATH, 4TO 3TO CI0BO 0003HavaeT. 3aKOHYMB uTeHHE (maparpada,
IJIaBbl, CTaThbU) HAJO 3aJaTh ceOe BOMPOCHI Takoro poaa: B uem rnaBHas Mbiciab?  KakoBbl
OCHOBHbIE 3BEHbs JOKa3zarenbcTBa ee? UTo BbITekaeT U3 yTBepxkaeHuil asropa? Kak 3t0
COIJIACYEeTCsl C TEM, YTO YK€ 3HACTE O IPOUYUTAaHHOM M3 IPYTHX UCTOYHUKOB?

SlcHOCTP M OTYETIMBOCTb  BOCHPUATUS TEKCTa 3aBUCUT OT MHOIOro:  OT
COCPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKM YTEHHUs, OT HACTOWYMBOCTH, OT SPKOCTHU
BOOOpaKEHUs, OT TEXHUKU (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHELL, OT 3pYIULUU — 00ILEeH U B
KOHKPETHO paccMaTpuBaeMoil npoodieme.

Pe3ynbrarom nepBoHa4albHOIO YTEHUS 1OJIKEH OBITH IPOCTON MIaH meKkcma u uemkoe
npeocmaenienue 0 HEACHbIX Mecmax, OTMEYCHHbIX B KHure. [locie mnpeaBapuTenbHOro
03HAKOMJIEHHUS, NPU MOBTOPHOM UTEHUH CIEAYET 6blOCIUMb OCHOBHbIE MbICIU AGMOPA N UX
pa3BUTHE B NPOU3BEICHUM, OOpaTUTh BHUMaHUE Ha OOOCHOBaHHE OTAEIbHBIX MOJOXKEHUH, Ha
MeToapl M (QOpMBI J0Ka3aTenbCTBA, Haumbojee spkue mnpumepbl. B xome 3roil paboTsl
OKOHYATeIbHO OTOMpAeTcss Marepuan Juisd 3alluch WM ONpeAesseTcs €€ BUJ: MJdH, Me3uchl,
KOHCheKm.

[Inan 3T0 KpaTKui, IOCIENOBATENIbHBIN NEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3alKCh
IPOYUTAHHOIO B BUJIE€ TE3UCOB — 3HAUUT BBIIBUTH U 3alMCaTh ONOPHbIE MBICIH TeKcTa. Pa3Huia
MEXy IUIAHOM M Te3UMCaMM 3aKJI0YaeTcsl B CIEAYIOLIEM: B IUIaHE MBICIb Ha3blBaeTcs (CTaBb
BCErja BOINPOC: O 4Y€M IOBOpUTCS?), B Te3ucax — (popmynupyercss — (4TO UMEHHO 00 3TOM
roBoputcs?). 3amMch ONOPHBIX MBICIEH TEKCTa Ba)KHA, HO IIOJHOTO IPEJICTABICHHUS O
IPOYMTAHHOM Ha OCHOBAaHUM IOJOOHOI 3aIMCH HE COCTaBUIIb. Ba)kHO OCMBICINUTDH, KaK aBTOP
JIOKa3bIBA€T CBOIO MbICIIb, KaK YyOEKIaeT B MCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHMKAeT
KoHCcHeKT. dopmMa 3amucu, Kak Mbl YK€ OTMETHIIM, YCJIOXHSETCS B 3aBUCUMOCTU OT LeJel
paloThI: MIaH — 0 YeM? TE€3UChl — 0 YeM? YTO UMEHHO? KOHCIIEKT — O YeM? YTO UMEHHO? Kak?

KoHcnekt — 3TO KpaTKoe MOcCiIeN0BaTeNbHOE H3JI0KEHHE coaepkaHus. OCHOBY €ro
COCTaBISET IIIaH, TE3UChl W BBINUCKUA. HenocraTku KOHCIEKTUPOBAHUSA: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTH CTUIMCTHUECKYIO
CBSI3aHHOCTh TEKCTa B yIepO ero joruyeckoil crpoiHocty. [IpucTynaTh K KOHCIEKTHPOBAHUIO
HEOoOXOJUMO TOIZa, KOIJa CJIOXKWJIMCh HaBBIKM COCTaBJIEHMsI 3allUCU B BHJE Pa3BEPHYTOIO
HOJpOOHOrO IUIaHa.

@dopma 3anucH NpU KOHCIEKTUPOBAHUU TpedyeT 0coOOro BHHMAHUSA: Ba)XHO, YTOOBI
COOCTBEHHBIE YTBEPXKACHUS, Pa3MbIIIJICHUS HAJl IPOYUTAHHBIM, YETKO OTICIISINCH IIPU 3aIUCH.
Pa3ymHee BBIHOCUTH CBOM IOMETKHM Ha IIMPOKUE IOJIS, 3alIUCHIBATh HA HUX JONOJIHUTEIbHBIE
CIPaBOYHBIC JJaHHbIE, [IOMOTAIOIME YCBOSHHUIO TEKCTA (JaTa COOBITHS, YIOMSHYTOTO aBTOPAMU;
CBEZICHMSI O JIMLIE, HA3BaHHOM B KHHUI€; TOUHOE COJep)KaHue TepMUHa). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO0 00beMa, He0OOXOAUMO YKa3bIBaTh CTPAHUILIBI KHUT'H, KOTOPbIE OXBAThIBAET
Ta WINA WHAs 4aCTh KOHCIEKTA.

Jns ynoGcTBa MOJNb30BAHUS CBOMMH 3allMCAMH Ba)KHO O3arjlaBUTh KPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a2on06ku. CleqyeT NOMHUTh O Ha3HAUEHUU KpPACHOM CTPOKH,
CTPEMHTbCA K YETKOM rpaduke 3ammcedl - ycTymamu, KOJOHKaMu. M3marath rilaBHbIE MBICIH
aBTOpa M HX CHCTEMY apryMEHTOB - HEOOXOIMMO IPEUMYLIECTBEHHO CBOMMM CJIOBAMH,
nepepadarbiBasi TaKMM 00pa3oM HMH(POPMALUIO, — TaK MPOXOJIUT YysACHEHHE ee CyTu. MBbICIb,
(dpasbl, NOHATHIE B KOHTEKCTE, MOT'YT IpHOOpecTH Oojiee MpoCTpaHHOE U3JI0KEeHHE B 3anucu. Ho
TEKCT OpUTHMHAJa CBEPTHIBAETCS, U CTYAEHT, OTpadaThiBas JIOTMYECKOE MBIIUICHUE, YYUThCS
BBIJIEIATh IJIaBHOE M 0000IaTh OJHOTUIIHBIE CYXAEHMs, OoIHOpoaHble (akThel. Kpome Toro,
Jienasi 3alMCcy CBOMMHU CJIOBaMH, 0000111asi, CTYJeHT YYUTCS MUCbMEHHOM peuH.

3HaHMe 00ILel CTPaTEeruy YTEHUs, TEXHUKH COCTaBJICHUE IIJIaHa U TE3UCOB ONPENEISET U
TE€XHOJIOTHI0 KOHCIIEKTUPOBaHUS
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— BHumarenpHO 4MTaTh TEKCT, HOMYTHO OTME4Yas HENOHSTHBIE MECTa, HE3HAKOMBIE
TEpPMUHBI U NIOHATUA. Botnucamv Ha nons 3Ha4eHUEe OTMEUCHHBIX TOHATHUI.

— Ilpu mnepBoM dYTEeHHMHM TEKCTa HEOOXOAMMO COCTaBUTb €0 HPOCHOU NIaH,
H0CJIeI0BaTENNbHbBIN IIEPEYEHb OCHOBHBIX MbICJIEH aBTOpA.

— Ilpy NOBTOPHOM UTEHMH TEKCTa BBIAEIATH CUCHEM) OOKA3AmMeabCne OCHOBHBIX
HOJIOXKEHUH paboThI aBTOPA.

— 3aKIIYMTENbHBIM 3Tanl  paboThl C TEKCTOM COCTOMT B OCMBICICHUU paHee
OTMEUEHHBIX MECT U UX KPATKOH MOCIe10BaTENbHOM 3aCH.

— Ilpu KOHCHEKTHUPOBAaHMU HYKHO CTPEMMTLCS GbIPA3UMEL MbICTAL AGMOPA CEOUMU
cnoeamu, 3To IoMoraet 6osee ri1yo0KoMy YCBOSCHHIO TEKCTa.

— B pamkax paboTel Haj MEPBOMCTOYHMKOM BaXX€H YMENbId omoop uumam.
Heo0OxonnMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIBHO, CKAaTO U3J10KEHa MbICib. LluTupoBars
HE00XO0UMO T€ CY)KJEHMsI, Ha KOTOpbIE BIIOCIEICTBUU BO3MOKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHMSI, BbIBOJIa IO TOMY WJIM HHOMY BOIPOCY.

KoncnekTupoBats 11€1€c000pa3Ho HE Ha OTJIEJILHOM JIMCTE, a B O0LIeH TeTpaau Ha OJHOU
ctpanunie smcra. OOOpOTHAs CTOpPOHA JIUCTA MOXKET OBITh HCIOJNb30BaHA JUIS JIOTIOJHEHHH,
HEOOXOAMMOCTh KOTOPBIX BBIACHUTCS B JaibHeWiieM. [Ipy KOHCHEKTMPOBAaHMM JIMTEPaTyphl
CllelyeT OCTaBUTh IIMPOKUE IOJIsI, YTOOBI 3amucaTh Ha HUX IUIaH KoHcmekTa. [losis Moryt ObITh
UCIIOJIb30BaHbl TAKXKe Ul 3allUCH CBOMX 3aMEYaHWi, JOMOIHEHUH, BopocoB. IIpu BeicTyIeHNH
Ha CEMHUHApe CTYJIEHT MOJXET II0JIb30BaTbCsl CBOMM KOHCIIEKTOM Ul LUTHPOBAHUSA
IIEpBOMCTOYHHUKA. Bce yuaCTHUKM 3aHATHSI BHUMATENIBHO CIIYIIAIOT BBICTYIUICHUS TOBapHILEH MO
rpynne, OTMEYAalOT CIOPHbIE WIM OIIMOOYHBIE IIOJIOKEHUS B HHX, BHOCAT IIOINPABKH,
HPE/ICTABISIOT CBOU pellieHHs U 000CHOBAaHUS 00CYXKIaeMbIX MPOOIIEM.

B konue cemmunHapa, Korja npenojaBaTelb 3aHATHSA MOJBOAUT WTOTHU, CTYIEHTBl C YYETOM
peKOMEeHAAlUUi NpernoAaBaresis U BbICTYIJICHUH COKYPCHHUKOB, JOIOJHSIOT WJIM HMCHPABISAIOT
CBOM KOHCIIEKTBHI.

Pexomenpauum 1J1sl HOATOTOBKHU K IK3aMEHY
[Ipy nmoaroroBke K 93K3aMEHy CTYAEHT BHUMATEIbHO IPOCMATPUBAET  BOINPOCHI,
NpeayCMOTPEHHbIE paldodeil mporpamMmoil, U 3HAKOMHUTHCS C PEKOMEHJIOBAHHOW OCHOBHOMU
muteparypoil. OCHOBOM i clauM 3K3aMEHa CTYIEHTOM SIBJISIETCS M3YYEHHE KOHCIIEKTOB
JEKIHUM, TPOCIYMIAHHBIX B TEUEHHUE ceMecTpa, HHGPOpMAIMs, MOJyYeHHass B pe3yJbTare
CaMOCTOSITeNIbHOI pabOThI B TEYUEHHUE CEMECTPA.

7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYECKOE o0ecTieYeHre CAMOCTOSITeIbHOI padoThI
o0yyarommxcsi o JMCHHUIJIMHE

7.1. OcHoBHAas1 IUTEpaTypa

1. Jpewuncxuii, B. A. OCHOBBI IPOCKTUPOBAHUS M PA3BUTHs OPTaHU3AIMK : YUSOHUK IS
By30B/ B. A. Jlpemunckuii. — Mocksa : W3parensctBo [Opaiit, 2023. — 408 c. —
(Beiciiee oOpazoBanue). — ISBN 978-5-534-14406-2. — Tekcr : S0eKTpOHHBIA //
O6pazoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520083

2. Kysneyos, [O.B. Teopus opraHuzanuu: Y4eOHUK U TPAKTUKyM s BY30B /

I0. B. Ky3uenos, E.B. Mensikoa. — 3-e wu3a., mnepepab. u pon.— Mocksa :
NznarensctBo FOpaiit, 2023. — 351 c. — (Boicmiee o6pa3oBanue). — ISBN 978-5-534-
02949-9. — Texkcr : anexTpoHHbIN // O6pa3oBarenbHas miaatgopma HOpaiit [caliT]. —

URL: https://urait.ru/bcode/510680

7.2. JlonoJTHUTeEIbHASI JIUTEpPATypa
1. Manwok,  B.HU. Ilpou3BOJICTBEHHBIH  MEHEIKMEHT :  y4yeOHMK 118  BY30B/
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B. U. Maniok. — 2-e u3a., ucnp. — MockBsa : U3natensctBo HOpaiit, 2023. — 249 ¢. —
(Beiciiee oOpazoBanue). — ISBN 978-5-534-07364-5. — Tekcr : 30eKTpOHHBIA //
O6pazoBarenbHas matdopma FOpaitt [caiit]. — URL: https://urait.ru/bcode/514273

2. Kopeosa, M. A. MeHeI)XMEHT oOpraHu3auuu : yuyeOHOoe mocoOue il BY30B /
M. A. Koprosa. — 2-e u3n., ucnp. u gomn. — Mocksa : U3natensctBo FOpaiit, 2023. —
197 c.— (Beicmiee oOpaszoBanue). — ISBN 978-5-534-10829-3. —  Tekcr
ANEKTPOHHBIN /! O6pazoBaTenbHas atdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/516231

7.3. YueOHO-MeTOANYECKOE O0ecTeYeHHe CAMOCTOSITEIbHOIH pPadoThl
Ilpoxogpvesa, T. A. CucteMHblii aHalIW3 B  MEHEMKMEHTE : Y4eOHMK JJid  BY30B/
T. A. [Ipoxodrena, B. B. UennokoB. — Mocksa : UznarensctBo [Opaiit, 2023. — 313 c. —
(Beicimee  obOpaszoBanme). —  ISBN 978-5-534-10451-6. — Tekctr : 2IeKTpOHHBIN //
O6pazoBarenpHas miardopma fOpaiir [caiit]. — URL: https://urait.ru/bcode/517550

7.4. HopmaTuBHBIE NIPABOBbIE JOKYMEHTbI
1. Koncruryuus Poccuiickoit @enepanuu.
2. @enepanpHblii 3akoH oT 28 wuioHa 2014 r. N 172-®3 "O crparernyeckom
nanupoBanuu B Poccuiickoit @eaeparun”

7.5. UuTepHeT-pecypchbl

www.nnir.ru / — Poccuiickas HannoHaigbHas Oubinoreka
www.nns.ru / -HanmonanbpHas 37eKTpoHHas 6ubiaroTeka
www.rsi.ru / — Poccuiickas rocyjapcTBeHHas OMbanoreka
www.biznes-karta.ru / -AreHTCTBO JenoBoi nHpopmManuu «bu3Hnec-kapra»
www. rbs.ru / — Uadopmanmonnoe arentctBo «PocbuznecKoncantunry
www.aport.ru / — [louckoBas cuctema
www.rambler.ru / — IlouckoBas cuctema
www.yandex.ru / — [TouckoBas cucrema
www.busineslearning.ru / — Cucrema 1MCTaHIIMOHHOIO OU3HEC 00pa30BaHUs
0. www.test.specialist.ru / — LlenTp kKommberoTepHOro ooOydenus MI'TY wum. H. D.
baymana

11. http://www.consultant.ru/ — KoHCyabTaHT 1II0C

12. http://www.garant.ru/ — 'apant

13. http://www.value-eng.org/ — OOGmiecTBO (H)YHKIIMOHAIBHO-CTOMMOCTHBIX aHAJTUTHKOB

i i Ao e

CIIA
14. http://www.valuefoundation.org/ — ®onz JI. Maiinza
15. http://ivm.org.uk/ — Uncturyr ®CA BenukoOpuranuu
16. http://www.scav-csva.org/ — Kananckoe obmectso @CA
17. www: // uptp.ru / — caiiT )xypHana «IIpoGieMbl TeOpUM U IPAKTUKHU YIIPaBICHUS»
18. http: //www. hrm.ru/ — ITopTan o kKaApOBOM MEHEHKMEHTE
19. http: //www. kadrovik.ru/ — caiiT )xypHana «kadrovik.ru»
20. http: //www. top-personal.ru/ — caiiT )xypHaia «Y IpaBJICHHE IEPCOHATIOM)

7.6. UHbIEe HCTOYHUKH
Marepuansl HayuHol ounbmnoTexkn PUHI]
8. MaTtepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMALMOHHbIE TEXHOJOTHMH, IPOrPAMMHOE

of0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
MatepuanbHO-TEXHUYECKOE 0OecrieyeHre TUCIUIUIMHBI BKIIOYaeT B ceosl:
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- JICKIIMOHHBIE ayJUTOPHUH, O0OPYIOBaHHBIE BUICOMPOCKIIMOHHBIM O00PYAOBAaHUEM IS
Ipe3eHTalUi, CPECTBAMU 3BYKOBOCIIPOU3BEICHH S, SKPAHOM;

- IOMEIICHUS ISl IPOBEACHUSI CEMHUHAPCKUX U MPAKTHYECKUX 3aHATHI, 000py10BaHHBIE
y4eOHOI MeOeIbIo.

JucuuniauHa nojjepkKaHa COOTBETCTBYIOIIMMH  JIMIEH3MOHHBIMU  MPOTPaMMHBIMHU
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpeacTBa obecreyeHus: yaeOHOTO MpoIecca BKIIOYAIOT:

- IporpamMmsl Ipe3eHTaluuoHHoM rpaguku (MS PowerPoint — a1 moarotoBku cinaiiios u
MpPE3CHTAaINN );

- rekctoBbie pegaktopsl (MS WORD), MS ECXEL — st Tabnun, auarpamm.

By3 oOecrneunBaer kaxoro odydaromierocs pabouuM MECTOM B KOMIIBIOTEPHOM Kjlacce
B COOTBETCTBUU C 00BEMOM M3Y4YaEMBbIX TUCIHUILINH, 00ECIIEYUBAET BBIXOJ B c€Th HTEpHET.

[TomemieHust Ui caMOCTOATEIbHOW pabOThl 00YyYaIOIIMXCS BKIIOYAIOT CIEIYIOIIYIO
OCHAIIICHHOCTb:  CTOJBI ~ AyAUTOPHBIC, CTYJbsS, JIOCKM AayJUTOPHbIE, KOMIIBIOTEPHl C
MOJIKJIIOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMBI) U MIHTEpHET.

Jns  wu3ydyeHuss  y4eOHOW  JUCHUIUIMHBI ~ UCIOJB3YIOTCS  ABTOMAaTH3UPOBAHHAS
Ooubnuoreynass MH(POpPMAlLMOHHAS CHCTEMa U DSJEKTPOHHbIE OUOIMOTEYHBIE CHCTEMBI:
«YHuBepcuterckas ~ 6ubmmoreka  ONLINE»,  «OnexkrpoHHo-OubiuoTeuHas  cucrema
uznatensctBa  JIAHb», «OnekTpoHHOo-OMOnMoTeyHast cucrema wu3garensctBa  «HOpaify,
«QnekTpoHHO-OMOaMoTeuHass cuctema I[PRbooks», «Hayunas »snextponHas Oubnuoreka
eLIBRARY» u np.

Jns mpoBeneHUs 3aHATUNA 1O AUCHHMILUIMHE HEOOXOIUMO CIIEAyIoIIee MaTepHUaibHO-
TEXHUUYECKOe oOecreueHue: ydyeOHble ayJUTOpPUHM AJs MPOBEICHHS 3aHATHI JIEKIMOHHOTO U
CEMUHAPCKOTO THUIIA, TPYIIOBBIX U WHIUBUIYAIBbHBIX KOHCYJIbTAIlMN, TEKYIIET0 KOHTPOJS U
MPOMEKYTOUHOM aTTeCTaINH, TOMEIEHUS AJI1 CAMOCTOSITeNIbHOM pabOTHI.

[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

NudopmanioHHbIe CLIPABOYHBIE CUCTEMBI:

Hayunas 6ubaunorexka PAHXwul'C. URL: http://lib.ranepa.ru/;

Hayunas anexkrponnast Oubnuoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HannonanwsHas anektponHas oubianoreka. URL: www.nns.ru;

Poccuiickas rocynapcrsennas 6ubnunoreka. URL: www.rsl.ru;

Poccuiickas HanpoHanpHag 0ubanorexka. URL: www.nnir.ru;

OnektponHas 6ubnmnorexka Grebennikon. URL: http://grebennikon.ru/;

DnekTpoHHO-O0ubMoTeuHas cucrema M3aarenbcrBa «Jlanby. URL: http://e.lanbook.com;

DnexTponHo-6uGIHoTeunas cuctema KOPAUT. URL: http://www.biblio-online.ru/.
ba3sr nanusix PAHXul'C 3a 2018r.:

Huterpaiust MUTPaHTOB BTOPOTO MOKOJEHUS: PE3yAbTAThl MUJIOTHOTO OMPOCa JIeTeld MUTPAHTOB
apMSHCKOTO W a3epOaiipkaHckoro mpoucxoxaeHusi/ Paspaborunku: BapmaBep E.A., Pouera
A.JL., UBanosa H.C.-PAHXul'C, 2018,

Onenka 3¢ (HeKTUBHOCTH MUTPAIIMOHHOTO 3aKOHO/IaTEIbCTBA: PE3YIbTAaThl ONPOCA MUTPAHTOB U3
V30ekucrana u Tamxukucrana/ Paspaborunku: Bapmasep E.A., PoueBa A.JI., MBanosa H.C.-
PAHXul'C, 2018.

Conumonorndyeckoe HucciaenoBaHue (akTOpoB MHOTIOKpuTepuanpHo OegHoctn — 2017/
Pazpabortunku: ['pummna E.E., Ky3nenosa I1.0., 'anuesa H.N.-PAHXul'C, 2018.
KBanuduuuposannas murpanus B Poccun/ Pazpaborunku: ®nopunckas 10.®., Mxprusn H.B.,
I'amuesa H.U. -PAHXul'C, 2018.

AxtuBHoe gonronetue — 2017/ Pa3pabotunku: Poro3un .M., I'anueBa H.U., Bripckas M.C. -
PAHXul'C, 2018.

AnanTtanvoHHele cTpareruu HaceiaeHust — 2017/ Paspaborumku: ABpaamoBa E.M., Jlorunnos
AM., I'annesa H.U., Kapagait A.B.-PAHXul'C, 2018.
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Uenosek, cembsi, obOmiectBo 2017/ Pazpaborumku: MakapenneBa A.O., Bwipckas M.C.-
PAHXul'C, 2018.

Cuctema mokazarenedl i CpPaBHUTEIBHOM OLEHKHM PETHOHAIBHBIX CHCTEM CpPEIHEro
npodeccuoHanbHOro 00pa3oBaHMs U OIICHKU UX BKJIaJa B COIHMATbHO-9KOHOMHYECKOE Pa3BUTHE
poccuiickux peruonos/ Pazpaborunku: Knsuko T.JI., Kyknun B.K., Cemuonona E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXul'C,2018.

ObecnieunBaeTcsi BO3MOXKHOCTh OECIPENATCTBEHHOIO JOCTYyNa O0ydYaroluXcsl HHBAIUIOB
B ayAMTOpUH, TyaJeTHble U Jpyrue IOMEIIEHHUs, a TaKkKe MX NpeObIBaHUS B YyKa3aHHbIX
IOMEIIEHUAX (HalIu4yKue MaHIyCOB, MOPYYHEH, pacIIMPEHHBIX ABEPHBIX NMPOEMOB, JU(PTOB, MPU
OTCYTCTBUM JU(TOB ayAMTOpPHUS PpACIONaraeTcs Ha NEpBOM JTake, HaIU4Me CIEelMaIbHbIX
Kpeces U APYruX NpUcrnocoOIeHuit).

VY4eOHble ayAMTOPUH I BCEX BUAOB KOHTAKTHOW M CAMOCTOSTEIbHON paboThl, Hay4YHas
O6ubimoTexka M MHbIE MOMEIIEHUs A OOyueHHs! OCHAIlEHbl CIEeLMaIbHBIM 00OPYyAOBaHUEM U
y4eOHBIMM MeCTaMH C TEXHHYECKHMMM CpeACTBaMU oOOydeHus i OOydaroluxcsi C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbsl U OOy4aroIIMXCS WHBAJIUIOB C Pa3HbIMM BHUJAMHU
OTpaHUYEHUH 310pOBbSL:

- C HApYIICHUSMH 3PEHUS:

[TpunTep bpaiins braille embosser everest-dv4
OnexTpoHHBIH pyyHOH Buaeoyseneuntenb CAHD]

- C HapyILIECHUAMH CIIyXa:

cpencrtBa 6ecripoBogHOM nepenauun 3Byka (FM-cucremsr);

aKyCTUYECKUH YCUIINTENb U KOJIOHKH;

tudnodaemnieepsl, paInoKIacchl.

- C HapyILICHUSIMU OIIOPHO-JBUTATENIBHOIO anmapara:

NIEpPEBUKHBIC, PEryIUpyeMble 3PrOHOMUYECKHE MapThl C MCTOYHUKOM IMMTAHUS IS
WH/IMBUYaJIbHBIX TEXHUYECKUX CPEICTB;

KOMITbIOTEpHAs! TEXHUKA CO CIELIMAIbHBIM IIPOrPaMMHBIM 00€CIIEUEHUEM;

aJIbTepHATUBHBIC YCTPOICTBA BBOJA HH(OPMALINH;

JAPYruX TEXHUYECKUX CPEACTB IpueMa-nepenayd yueOHol MHQOpManuu B JOCTYIHBIX
dopmax I CTYJCHTOB C HapyLIEHUSIMU ONOPHO-ABUIaTeIbHOIO anmnapara.

Jloctyn k HH(OPMALMOHHBIM U OubIMOrpaguueckum pecypcaM B ceTd VIHTepHET [ KaXKaoro
oOydarolerocss MHBaJIMAa WM OOydalolIerocs ¢ OrpaHUYEHHBIMH BO3MOMKHOCTSMH 30POBbS
o0ecreyeH NpeoCTaBICHUEM My He MEHee 4eM OJHOI0 yueOHOIo, METOIMYECKOro NeyaTHoro
U/WIN 3JEKTPOHHOTO W3/aHUs MO aJanTallMOHHOM IUCLHUIUIMHE (BKJIIOYAas 3JIEKTPOHHbIE Oa3bl
NEpUONUYECKUX M3JaHMi), B (opMax, aJanTHUPOBAHHBIX K OrPaHUYEHHSAM HX 310pOBbS U
BOCHPHATHS HHPOPMALIUH:
Jlnist 00yyaronuxcst ¢ HapyIIeHUsIMHU 3pEHU:

e B [1e4aTHON (hopMe YBETUYEHHBIM HIPUPTOM;

¢ B (hopMe AIIEKTPOHHOI'O TIOKYMEHTA;

¢ B popme aynuodaiina;

e B nieyatHoi hopme mpudrom bpaiins.
Jlig oOyuaronuxcsi ¢ HapyleHUsIMU cllyXa:

e B [1e4yaTHOU (hopme;

e B )opMe FIEKTPOHHOIO JOKYMEHTA;

¢ B (hopMme ayauodaiina.
Jlig oOyuaronmxcsi ¢ HapylueHUsIMU OITIOPHO-/IBUTaTeIbHOTO anmnapara:

e B 1ieyaTHoOM (opMme;
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e B (Jopme IEKTPOHHOTO JTIOKYMEHTA;

¢ B (hopMme ayauodaiina.
CopepkaHve aganTallMOHHOW JUCUMIUIMHBI Pa3MEIIeHO Ha caidTe WHPOPMAIMOHHO -
koMMyHuKarmoHHo cetu Uutepuer: Cepuika: http://vlgr.ranepa.ru/sveden/education/.

Wndpopmanmonnsie cpeactBa oOydyeHUs, aAalTUPOBAHHBIE K OrPAHUYCHUSIM 340pPOBbS
00y4arommXCs:

AJIEKTPOHHBIE y4eOHUKH, y4eOHbIe (MIBMBI O TEMAaTHKE IWCIMIUIMHBL, IPE3CHTAIUH,
UHTEpAaKTUBHbIE Y4YeOHbIE M HaIJIAJHBbIE TOCOOMS, TEXHUYECKHE CPEACTBA MPEAbIBICHUSI
uHpOpMaIuK (MyTbTUMEIUHHBINA KOMIUIEKC) M KOHTPOJISI 3HAHUH (TECTOBBIE CUCTEMBI).
3BbC «Aiibyke», MHpopmanmonHo-nipaBoBbie 0a3bl qaHHBIX («KoHcynpTanT [Tmtocy, «"apanTy).

MyapTUMEAUITHBIN KOMIUIEKC B JIEKITMOHHOM ayIUTOPHH.
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®enepanbHOe rocyIapcTBEeHHOE OI0IKeTHOE 00pa3oBaTe/IbHOe
yupes/ieHue BbICIIero 00pa3oBaHus
«POCCHVICKASI AKAJTEMUS HAPOJHOI'O XO3SMCTBA U
TOCYJIAPCTBEHHOM CJIYKBbI ITPU MPE3UJIEHTE POCCUMCKOM
OEJEPALIN»
Bonrorpanckuii uHCTHTYT yripaBineHus — ¢puiaunan PAHXul 'C
@aKkynbTeT rOCY1apCTBEHHOIO U MyHUIMIIAJIBHOIO YIIPaBICHUS
Kadenpa rocynapcTBeHHOTO yrpaBieHHs] U MEHEIKMEHTA

YTBEPXJIEHA

Y4EHBIM COBETOM

Bonrorpanckoro MHCTUTYTa ynpaBiIeHUs —
¢ununana PAHXul'C

ITpotokon Ne 3 ot «21» cenTsopst 2023

PABOYASA ITPOT'PAMMA MAT'NCTPATYPBI

Ynpasienue o0yuyeHneM, KOHKYPEHTOCIIOCOOHOCTHIO, TPYAOYCTPOHCTBOM U
npogdeccuoHAJIBLHOH Kapbepoil mepcoHaJja

(HaumeHoBaHUe 00PA308AMENLHOU NPOCPAMMDBL)

®OHIbI OLIEHOYHBIX CPEJICTB IPOMEXYTOUYHOMN ATTECTAIIUM 11O
JAUCHUITVIMHE

51.0.02 OPTAHU3AIIMOHHOE ITPOEKTUPOBAHUE CUCTEMBbI YIIPABJIEHUSA
INEPCOHAJIOM

(KOO U HaUMeHOB8aHUe OUCYUNTUHDL)

38.04.03 YupasJ/ieHHe epCOHAIOM

(K00, HAUMeHOBaHUe HanPasieHus N0020MOBKU /CNeYyUaIbHOCML)

Ounas, 3a09uHasi

(chopma (chopmol) 0b6yuenus)

I'on Habopa — 2024 1.

Bomnrorpan, 2023 r.
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Bonpocsl k 3x3amMeny:
1. OpraHu3anMOHHOE IPOEKTHUPOBAHME CHCTEMbI YIIPABIEHUS IEPCOHAIOM: CYIIHOCTD,
IIPUKIIATHOE Ha3HAYCHHUE.

2. YnpaBineHHE NEPCOHAIOM OPraHU3alMM KaK CaMOCTOSITENIBHBIA BHUJ COLUAIBHO-
IKOHOMUYECKOM 1€ATENbHOCTH.

3. YmnpasieHueckoe NpeAHa3HaYeHUE OpPraHu3alMOHHON THarHOCTUKU.

4. Crparerus pa3BuUTHs OHM3HECa C TOYKM 3pEHHUS YIPABICHUS UEIOBEUECKUMU
pecypcami.

5. VYmpaBieHue OpraHM3anued: CUCTEMa KIIOYEBBIX IIOKa3areled pe3yJbTaTUBHOCTU
JESATEIIBHOCTH.

6. IIpoexTupoBaHUE KOPIOPATUBHOIO NPOUIS KOMIIAHUU.

7. OpraHu3alOHHBIE CTPYKTYPbI: THUIIOJIOTHS.

8.  IloBeneHueckue MOAEIN COTPYJHUKOB KOMIIAHUH.

9.  PasBuTHe OpraHM3alMOHHBIX CTPYKTYp yIpaBJICHHUS.

10. Pa3paboTka KOpIOpPaTUBHON MOJENIN CTPATErMUECKOI0 YIIPaBIEHUs OpraHu3alue.

11. OueHka couuaJbHON cpellbl OpraHu3alMy Kak (pakTopa HMPUHATHS YIPaBICHUECKUX
pELICHU.

12. IlnanupoBaHue U OIOKETUPOBAHHE KOPIIOPATUBHBIX IPOIPaMM.

13. Komnanus kak 00BEKT COLIMOJIOIHYECKOTO aHATIN3A.

14. JlmarHocTuka ynpaBiI€HUYECKON CTPYKTYpbl KOMIIAHUH.

15. Puck — aHaiM3 KOPIOPAaTUBHOM  MOJENM  CTPATETMYECKOro  yNpaBICHUS
OpraHu3aIueH.

16. Cnenuduka colMoI0rH4ecKoro aHajin3a JesiTeIbHOCTH OpraHu3altu.

17. Crparernueckue OU3HEC — OPUEHTALIMU KOMITaHUH.

18. VHTemneKkTyanbHBIN KallnuTal KaK OpraHU3allMOHHBIA OM3HEC — aKTUB KOMIIAHUHU.

19. Pa3zpaboTka  KOpPHOpPAaTUBHOW  NIPOTrpaMMbl  IPOBEAEHUS  COLMOJOIMYECKOIO
MOHMTOPHHTA.

20. OpraHu3alMOHHBIN MPOEKT: 3TAIbI IPOCKTUPOBAHUS.

21. Pa3paboTka mporpaMMbl KOpPIIOPATUBHOTO YIIPAaBJIEHHUS OpraHU3alueid: aJropuTM
NEHUCTBUM.

22. IlnaHupoBaHHE U OHOAKETUPOBAHUE ONTUMAIbHBIX KOPIOPATUBHBIX CTPATETUH.

23. KopnopaTuBHBII aCCECCMEHT: CLICHAPUU OPTaHU3ALMOHHOTO Pa3BUTHU.

24. VYupaBieHYECKMH aylWUT: CUCTEMHBIH MOHMTOPHUHI IOKa3aTeslel pe3yIbTaTUBHOCTH
paboThI KOMITAHUH.

25. HUcropuorpadust 1 METO10JI0THs KOPIOPATUBHOIO MEHEIKMEHTA.

26. KoHKypeHTOCIIOCOOHOCTh KOMITaHUH.

27. KopropaTuBHbIil Npopuiib KOMIIAHUU.

28. TloHsATHiiHBIN OaHK KOPIIOPATUBHOTO YIIPABJICHUS OpraHU3aIueH.

29. IlpouenypHas JIOrMKa TEXHOJOTMYECKOIO IIPOEKTUPOBAHUSA  CTPATErMUECKOTO
YIIPaBJIECHHUS OPraHU3aALUEH.

30. AHanu3 CTpaTeruuecKoro IlaHa pa3BUTUS OpraHU3alUH.

31. VISION opranuzanuu.

32. Pa3pa0oTka ONTUMalbHBIX KOPHOPATUBHBIX CTpAaTerMid W JAMATHOCTUKA HX
AKHU3HECTIOCOOHOCTH.

33. Pe3ynpTaTUBHOCTbH U 3PPEKTUBHOCTH paOOTHl KOMIIAHUU: KPUTEPUU OLIEHKH.

34. Crpareruueckass apXUTEKTypa KOPIOPATUBHOIO MHTEIUIEKTYalIbHOTO MOpTdens
OpraHM3alI1HU.

35. Tlepconan kak OCHOBHOM CTpaTErHYECKUM MapTHEP OpraHU3aliy.

36. Cozpmanue KOPIOpaTUBHOTO OpeH1a KOMITAHHH.

37. KopnopaTuBHBIM acCECCMEHT KaK CHCTEMa B3aUMOCBSI3aHHBIX JMATHOCTUYECKUX
METOJIOB.

38. OpraHu3alMOHHOE NPOCKTUPOBAHUE: CEMAHTUKA ITOHATHS, ONTUMAJIbHAS MOJIENb.
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39. Moaenu opraHu3aliOHHBIX U3MEHEHHII.

40. KoHIuenuuu cCUTyalmoOHHOIO JIUIepCTBa.

41. VYmnpasineHue OpraHu3allMOHHBIMU IPOLECCAMH.

42. Tunonorus opraHu3alui.

43. Pa3paboTka MaTpHILbl CLIEHAPUEB OPTaHU3ALIMIOHHOTO Pa3BUTHSL.

44. OcHoBHbIE TapaMeTpbl QYHKIIMOHUPOBAHUSI OPIraHU3ALMOHHON CUCTEMBI.

45. KopnoparusHasi HH(pOpMaLIMOHHAs CUCTEMA.

46. AHanu3 BepOaJbHOTO IIOCTPOEHMS OPraHU3alMOHHOM CUCTEMbI  YIpaBJICHHS
HEPCOHAJIOM.

47. Ornpenenenue 3aTpaT Ha (QYHKIUOHUPOBAHME OPraHU3ALUOHHOM  CHUCTEMBI
yIPaBICHUS IEPCOHATIOM.

48. VYmpapieHHe 3HAHUSAMH B KOPIOpPALUX.

49. Amnanu3 3TanoB BBOJA OPraHU3aLMOHHBIX IPOEKTOB B KCIUTyaTalHIo.

50. IIpoekTHpoBaHHE TEXHOJIOTMYECKOIO 00eCHeueHus NesTeIbHOCTH OpraHu3allMOHHON
CUCTEMBI.

51. CrparareMmsl Kak JOJIroCpOYHble KOHKYPEHTHBIE IPEUMYIIECTBA KOMIIAHUH.

52. TIlpoexTupoBaHuE CTaHIAPTOB (UPMBI.

53. Cucrema 1eneil opraHu3alliOHHOTO IPOEKTUPOBAHMSL.

54. Meronbl OIIpeeICHUS OCHOBHBIX [apaMeTpoB (G yHKIIMOHUPOBAHUS
OpraHU3alMOHHON CHUCTEMBI.

55. Bribop 60nee 3¢ hekTUBHOrO BapuaHTa OPraHU3alMOHHOIO ITPOEKTA.

56. Pa3paboTka ceTeBOil MOJiesIn JIAHUPOBAHUS U YIPABICHUS MPOLIECCOM BBIOJHEHUS
OpPraHM3aLMOHHOTO IPOEKTA.

TecToBBIC 3agaHus

1. Boibepute Hanboiiee TOUHOE CYKICHHE:

a) OpraHu3aiys - 3To IrpyImma Jaeil ¢ 0CO3HAHHBIMU OOIIMMH LIETIMU
0) opraHu3anus - 3TO BUJ COI[UATBHOTO HHCTUTYTA

B) OpraHu3alus - 9TO Uepapxuveckas 1ejeBasi couraibHas cucreMa

r) BCE INEPEUHUCIEHHOE BEPHO

2. KoMy npuHaanexar cioBa o ToM, uTo «OpraHu3zamus - 3T0 cyMMa OIepallwii;
pe3ynbTaT AeUCTBUI YIPaBISIONUIUX, KOTOPBIE €¢ KOHCTPYUPYIOT U YIPaBIsAIoT eto. Bee
IPOIECCH B OPTaHU3AIUH MOXHO MOJIHOCTHIO IEPIKATh TOJT KOHTPOJIEM)

a) M.BeGep

0) A. ®aitonb

B) @.Telnop

T) 2.Mpiio

3. Beigenute uctopudeckue dTarbl (MOX0/1bl) K U3YUSHHUIO OpraHUu3alNH

a) IKOJIa HAYYHOT'O YIIpaBiIeHUs, aIMUHUCTPATUBHAS IIKOJIA, TOBEICHUYECKHI
HOJIXO0J

0) COLIMOJIOTHYECKU, MHCTUTYIIMOHATIbHBIN, () YHKIIMOHATIBHBINA MOIXO/IbI

B) IIKOJIAa HAYYHOTO YIIPABICHUS, MHCTUTYIIHOHAIBHBINA U (DYHKIIMOHAbHBIN
MOJIXOJTBI

r) aJIMUHUCTpATUBHAA IIKOJIA, IIKOJIA HAYYHOTO YIIPABJICHUS U (PYHKIIMOHATHHBIN
MOJIXOJ]

4. [IpaBUIIBHO JIM YTBEPIKACHHUE O TOM, UTO «IICJIb BCIKOW OpraHU3aI[1H -
npeoOpa3oBaHre PECYPCOB ISl JOCTHKCHHSI PE3YIIBTATOBY
a) nda
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0) HeT
B) Jla, HO HE Bceraa
r)  zpyroe

5. K xakoi 3aKOHOMEPHOCTH Pa3BUTHsI OPTaHU3ALUN OTHOCHUTCS CIEAYIOIICE
yTBEp)KJCHHE: «ueM Oobliell nHpopMalueil pacrosaraet opraHusanus, TeM 6oblas
BEPOSATHOCTb €€ YCTONYMBOIO (DYHKLIMOHUPOBAHUS»

a) 3aKOH MPOMOPLIUOHAIBHOCTH M KOMIO3ULIUU

0) 3aKOH MH()OPMHUPOBAHHOCTHU U YIOPSAOYEHHOCTH
B) 3aKOH CaMOCOXPaHEHUs

r) 3aKOH CUHEPTUH

6. 3apyOeKHBII MEHEIPKMEHT CUYUTAET, YTO TJIABHOU LIEIBI0 OPTaHU3aIUH SBIISETCA

a) pocT mpuObUIM U yBeTHYeHHE 00BEMOB MPOU3BOICTBA

0) CIIOCOOHOCTH BBIKUTBH BO BpEMsI KPU3HUCOB 3a CUET PA3BUTHUS CAMOOPraHU3aLuu

B) YMEHBUIEHUE KOHTPOJI UCIIOIHEHUS U BIACTH LIEHTPAJIU3ALUH, Pa3BUTHE
COTPYJIHUYECTBA U KOOIIEpALH, BBEIEHUE CETEBOIO YIPaBICHUS

r) SKOHOMHUS PacxoJI0B U CHUKEHUE U3JEPIKEK

7. OCHOBHBIMU HCJOCTaTKaMM OpFaHI/ISaHI/Iﬁ MECXAaHHNYCCKOT'0» THUIIA ABJIAIOTCA

a) pE3KOe OrpaHUYEHNE TBOPUECTBA, HHEPLIUOHHOCTb, OTCYTCTBUE THOKOCTH

0) pEakTUBHOE YIPaBJICHUE — HALIEJICHHOCTh HAa 0OphOY ¢ HEOIAronpUATHBIMU
(akTopaMu BHELIHEN cpenbl

B) OTCYTCTBUE UJCHTU(DUKALIMY [TEPCOHANIA, KECTKOE 3aKPEIJIEHHE OTBETCTBEHHOCTH

r) BCE BBILICIIEPEUYHUCICHHOE

8. OcHOBHBIMU NpeuMyniecCTBaMu aJaliTUBHBIX opraHmauHﬁ ABJIAIOTCA

a) SICHOCTb M YETKOCTb B YPOBHSX HEPAPXHH, BIACTh YIPABICHUYECKON TOHKHOCTH

0) HEeOO0JIbIIOE KOJMYECTBO YPOBHEN HepapXuu, IUUPOKas CHEUaNIU3aus 1
JeEHTPaIN3anusl, MAJIoe KOJIMYECTBO MIPABUII U IIPOLIEYD

B) [EHTpaIN3aIs YIPABICHNS U €IMHOHAYAINE

r) (GyYHKIMOHATIbHAS OPTraHU3aHsI CTPYKTYPBI YIPABICHHS

9. KTo 060CcHOBaI HICI0 O IpeesbHON (hopMalTU3aIiK, OFOPOKPATU3AINH U
HEOOXOIMMOCTH YCTaHOBJICHHUS MTOJIHOTO KOHTPOJISL Ha/I OpraHu3auei

a) @.Teitop

0) A.Daitonn

B) M.BeGep

T) 2.Mpiio

10. OTpakaeT HEOOXOIUMOCTh COTJIACOBAHUS LIEIEH JIIEMEHTOB CUCTEMBI U €€ TJIABHBIX
L(eJIEH U OIIPEJEIICHHbIE OTHOLIEHUS MEXIY YaCTSMU LEJI0T0.

a) 3aKOH MPONOPLHUOHAIBHOCTH U KOMIIO3UIUU

0) 3aKOH MH()OPMUPOBAHHOCTU U YHOPSI0YEHHOCTH
B) 3aKOH CaMOCOXPaHECHUs

r) 3aKOH CHUHEpPIHH

11. CoBOKYITHOCTb JAEHCTBUIA, BEIYIIHX K 00Pa30BaHUIO M COBEPIIICHCTBOBAHUIO
B3aUMOCBSI3€H MEX/1Yy YacCTsIMU 1EJI0T0:

a) opraHu3aIys Kak cucremMa

0) OpraHu3alus Kak mpouece

B) OpraHu3aIys Kak COIUyM
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r)
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opraHusalnuia KakK ABJICHUC

12. Teopust crana nepBoil cucTeMaTU3UPOBAHHBIN TeOpUEH, IPETIOKUBILIEH
MEXAHUCTUYECKUE KOHCTPYKIIMM U UEPAPXHIO YIIPABIICHUS

a)
6)
B)
r)

TCOPpHA OPraHU3allMOHHOIO MMOBCACHU A
TCKTOJIOTUA BOFI[aHOBa

KJIaCCHYCCKad OpraHru3aliliOHHas TCOPHUAL
TCOPUA HHCTUTYTOB

13. YUTo HEe OTHOCHUTCS K OpFaHHHGCKOﬁ MOJICJIN OpraHru3aliuu

a)
6)
B)
r)

JELEHTPAIM30BaHHAas CTPYKTYpa
HoJiep)KaHUe PaBHOBECHS CO Cpesloi
OpTraHU3aIMOHHBINA KIMMaT

HOJIy4eHHEe 3KOHOMHYECKHX PE3yJIbTaTOB

14. IlpuHUOUIIBI IPHOPUTETA LENH, TPHOPHUTETA QYHKIIUU HAJl CTPYKTYpPOM, IPHUOPUTETA
cyOBeKTa HaJl 0OBEKTOM - 3TO

IMPUHIOUIIBI AMHAMUYCCKOT'O COCTOSHUA OpraHru3aliun
IMPUHIHUIBI CTATUYCCKOr0 COCTOAHHA OpTraHru3alun
IMPUHIOUIIBI YaCTHBIC U CUTYAllTUOHHBIC

MMPUHIUIIBI COOTBETCTBUA

15. JIro0ast auHaMuuecKas CI0XkKHasi CHCTEMbI CTPEMUTCS MOTYYUTh MAaKCUMAaJIbHBIH
3¢ dexT 3a cueT cBOEH IeIOCTHOCTH

a)
6)
B)
r)

3aKOH MPOIMOPIIMOHATIBHOCTH U KOMITO3UIIHH
3aKOH MH(OPMUPOBAHHOCTH U YIIOPSIIOYEHHOCTH
3aKOH CaMOCOXpaHEHUs

3aKOH CUHEPTUU

16. O61mue 1 yacTHbIE 3aKOHOMEPHOCTH , ICHCTBYIOIIME B CI0XKHBIX OPraHU30BaHHbIX
CUCTEMAX , OPraHU3aLMOHHbIE OTHOIIEHUS, POPMUPYIOLIUE CBSI3U MEXKY pPa3IUUHbBIMU
LIEJIOCTHBIMU 00Pa30BaHUSIMU U UX CTPYKTYPHBIMHU COCTABIISIONIMMU

a)
6)
B)
r)

TEOpUs OpraHu3alun

WHCTPYMEHT T€OPUM OpraHU3alUi
3a7a4a TEOPUM OpraHU3alnuH
MpeaMeT TEOPUU OpraHu3aIuu

17. ®uszudeckoe 06’I)CIH/IHCHI/IC PCAJIbHBIX 3JICMCHTOB JIJIA BBIIIOJIHCHUS IIPOIpaMMbl HJIA

a)
0)
B)
r)

OpraHu3anus Kak CucteMa
opraHusalnuia Kak rnmpouecc
OpraHu3anus Kak COoouym
opraHusaluia KakK ABJICHUC

18. MexaHuCTHUECKYI0 MOJI€Ib OPTaHU3alluy pa3padaThIBaIu

a)
0)
B)
r)

®.Teitnop, A. ®aiions, M. Bebep
3. Meiio, JI. Makrperop
A.Yanpgnep, I1.Jloypenc, .Jlopm
JA.Mapu

19. IlpuHLUIBL LETEH U pecypcoB, paclopsIUTENbCTBA U NOTUMHEHUS], 3P (PEKTUBHOCTU
IIPOM3BOJICTBA U SKOHOMUYHOCTH — 3TO:
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a) MPUHIOUIIBI TMHAMHUYCECKOT'0 COCTOSAHUS OpraHu3anuu
6) MMPUHIOUIIBI CTATUYCCKOT'O COCTOAHUA OpraHru3alnnu
B) MMPUHIUIIBI YaCTHBIC U CUTYallUOHHBIC

F) IMPUHIOUIIBI COOTBCTCTBUSA

20. Kaxnas oprann3zoBaHHasi IHHaMU4eCKasi CHCTEMa IPOTUBOCTOUT BHYTPEHHUM U
BHEIIHUM pa3pyLIAOIIUM BO3JEHCTBUAM:

a) 3aKOH MPOMOPLIUOHAIBHOCTH M KOMIO3ULIUU

0) 3aKOH MH()OPMHUPOBAHHOCTHU U YIOPSAOYEHHOCTH
B) 3aKOH CaMOCOXPaHEHUs

r) 3aKOH CUHEPTUH

21. Komy npuHajiexar cjioBa 0 TOM, 4To «Opranusaius - 3To CyMMa olepaiuii;
pe3yJIbTaT ACUCTBUH yNPaBIAIOIUX, KOTOPBIE €€ KOHCTPYUPYIOT U YIPaBIIAIOT ero. Bee
IIPOLIECCHI B OPTraHU3alUU MOKHO IIOJIHOCTBIO I€P>KATh 110l KOHTPOJIEM)»

a) M.BeGep

0) A. ®aitonb

B) @.Telnop

r) 2.Mpsiio

22. Boigenute HCTOPUUYECKUE ITAIbI (MMOJX0/IbI) K U3YUCHHUIO OpTraHU3aINH

a) IKOJIa HAYYHOT'O YIIpaBIeHUs, aIMUHUCTPATUBHAS IIKOJIA, TOBEICHUYECKHI
HOJIXO0J

0) COLIMOJIOTHYECKUM, MHCTUTYIIMOHATIbHBIN, ()YHKIIMOHATIBHBINA MOIXO/IbI

B) [IKOJIAa HAYYHOTO YIIPABICHUS, MHCTUTYIIHOHAIBHBINA U (DYHKIIMOHAbHBIN
MOJIXO/TbI

r) aJIMUHUCTpATUBHAA IIKOJIA, IIKOJIA HAYYHOTO YIPABJICHUS U (PYHKIIMOHATHHBIN
MOJIXOJ]

23. [IpaBuabHO JIM YTBEPKAECHHUE O TOM, YTO «11€JIb BCAKON OpraHU3aluu -
npeoOpa3oBaHKE PECYPCOB IS TOCTUKEHUS PE3YIHTATOBY

a) nda

0) HeT

B)  Ja, HO HE Bcerja
r) Apyroe

24. MexaHUCTHYECKYIO0 MOJIENb OPTaHU3aluy pa3padaThIBaIn
a) @.Teitnop, A. ®aiions, M. Bebep

0) 3. Metio, JI. Makrperop

B) A.Yanpgnep, I[1.Jloypenc, .Jlopm

r) JA.Mapu

25. IlpuHuunel uenaei u pecypcoB, paclopsIuTeNbCTBA U NOTUMHEHUS], 3P (HEKTUBHOCTU
IIPOM3BOJICTBA U SKOHOMUYHOCTH — 3TO:

a) MPUHIUIBI IMHAMHUYCECKOT'0 COCTOSAHUS OpraHu3anuu
6) MMPUHIOUIIBI CTATUYCCKOTO COCTOAHUA OpraHru3alnunu
B) MPUHOUIIBI YaCTHBIC U CUTYallUOHHBIC

F) IMPUHIUIIBI COOTBCTCTBUSA

26. IIpyHUUIIBI TPHOPUTETA LENH, TPUOPHUTETA QYHKIIUU HAJl CTPYKTYpPO, IPHOPUTETA
cyOBeKTa HaJl 0OBEKTOM - TO
a) IMPUHIIMIIBI THHAMUYECKOTO COCTOSHUSL OpraHU3aluH



0)
B)
r)
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IMPUHIHUIBI CTATUYCCKOr0 COCTOAHNA OpTraHrU3alun
IMPUHIOUIIBI YaCTHBIC U CUTYAallTUOHHBIC
MMPUHIUIIBI COOTBETCTBUA

27. JIrobast TUHAMIYECKAs CII0XKHAS CHCTEMbI CTPEMUTCS IMOTYIUTh MAKCHMAITbHBIH
3¢ dexT 3a cueT cBOEH 1eTOCTHOCTH

a)
6)
B)
r)

3aKOH MPOIMOPIIMOHATIBHOCTH U KOMITO3UIINH
3aKOH MH(OPMUPOBAHHOCTH U YIIOPSIIOYEHHOCTH
3aKOH CaMOCOXpaHEHUs

3aKOH CUHEPTUU

28. OCHOBHBIMH HCJOCTaTKaMH OpFaHI/ISaHI/Iﬁ MECXaHHNYCCKOI'0O» THIIA ABJIAIOTCA

a)
6)

pEe3Koe OrpaHUYE€HHUE TBOPUECTBA, HHEPLIUOHHOCTh, OTCYTCTBUE THOKOCTH
peaKkTUBHOE YIpaBlieHUE — HALIEJIEHHOCTh Ha 00ph0Y ¢ HEOIaronpUsTHBIMU

(akTopaMu BHELIHEN Cpenbl

B)
r)

OTCYTCTBHUC I/IIIGHTI/I(i)I/IKaI_II/II/I nepcoHalia, ) XKCCTKOC 3aKPCIJICHUEC OTBECTCTBCHHOCTHU
BCC BBIIICTICPCUYHUCIICHHOC

29. OCHOBHBIMH NPEUMYILECTBAMH a/lalITUBHBIX OpraHU3aLUil ABIAIOTCA

a)
0)

SACHOCTb U YETKOCTb B YPOBHSX UE€PAPXUHU, BIACTh YIPABIECHYECKOU JOJDKHOCTH
HeOO0JIbIIOE KOJMYECTBO YPOBHEN HepapXuu, IIMPOKas CHeUaNIU3alus 1

JACUCHTpaIn3anus, Majlo€ KOJIMYCCTBO IIPpaBUJI U ITpOLCAYP

B)
r)

[EHTPATN3AIHs YIIPABJICHUS U SAMHOHAYATTNE
(byHKIIMOHAIbHAS OPTaHU3alUs CTPYKTYPHI YIIPaBICHUS

30. KTo obocHOBan uaeto o npeaenbHoi popManuzanii, OI0poKpaTu3alui u
HEO0OXOAMMOCTH YCTAaHOBJICHUS MOJIHOTO KOHTPOJIA HaJl OpraHu3aiueit

a)
0)
B)
r)

®.Teinop
A.®Daitonb
M.BeGep
3.Mpito

31. Beigenure uctopudeckue 3Tamnsl (MOAX0Abl) K U3yYEHUIO OPTaHU3aluN

a)
ITOJIXO/T
0)
B)
ITOIX OJIbI
r)

OAXOJ,

IIKOJIa HAYYHOT'O YIIPABJICHUA, AIMUHUCTPATUBHAA IIKOJIA, MOBEJCHUECKU I

COLMOJIOTUYECKU I, NHCTUTYLIUOHATIbHBIN, (PYHKIIMOHAIBHBINA MOIXO/bI
IIKOJIa HAYYHOI'O YIPaBJIEHUS, MHCTUTYLIMOHAIbHBIN 1 (YHKIIMOHAIbHBIN

aAMMHMCTpATUBHAs ILIKOJA, IIKOJIa HAYYHOI'O YIPaBIeHUS U (PYHKIIMOHAIbHbIN

32. IIpaBuiIbHO JIM YTBEPKJIEHUE O TOM, YTO «II€JIb BCAKOW OpPraHU3anuy -
npeoOpa3oBaHKE PECYPCOB IS TOCTUKEHUS PE3YIHTATOBY

a)
0)
B)
r)

Ia
HET
Jla, HO He Bceraa

Zpyroe

33. K xakoif 3aKOHOMEPHOCTH Pa3BUTHUS OPraHU3ALMH OTHOCUTCS CIIEYIOIEe
yTBEpXkKACHHE: «4eM OomblIel nHdopmanuen pacrnonaraeT opraHu3anus, TeM OoJbIiast
BEPOSATHOCTb €€ YCTONUYUBOIO (DYHKLIMOHUPOBAHUS»

a)

3aKOH IpOImoOpuHuOHaJIbHOCTH U KOMIIO3HUIIUH
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0) 3aKOH MH()OPMHUPOBAHHOCTHU U YHOPSAOYEHHOCTH
B) 3aKOH CaMOCOXPaHEHUs
r) 3aKOH CUHEPTUH

34. Teopus crana nepBoi CUCTEMATU3UPOBAHHBIN TeOpUeH, MPEIJI0KUBILIEH
MEXaHUCTUYECKHE KOHCTPYKLIUU U UEPAPXUIO YIIPABICHHUS

a) TEOpHsI OPraHN3aLUOHHOTO TTOBEACHUS
0) TexkToaorus borganosa

B) KJIACCUYECKAasi OPraHU3aLUOHHAS TEOPUS
r) TEOpHUs UHCTUTYTOB

35. YUTo HE OTHOCHUTCS K OpFaHHHGCKOﬁ MOJICJIN OpraHru3aluu

a) JELEHTPAIN30BaHHAsA CTPYKTypa

0) NOJ/IepKaHUE PABHOBECHUS CO CPeoi

B) OpraHU3aIMOHHBIA KIUMAT

r) MOJIy4YeHUE S3KOHOMUYECKUX PE3yIbTaTOB

36. UTo HE OTHOCHUTCS K OpFaHHHGCKOﬁ MOJICJIN OpraHru3aluu

a) JELEeHTPAIN30BaHHAsA CTPYKTYypa

0) NO//IepKaHUE PABHOBECHUS CO CPeoi

B) OpraHU3aIMOHHBIA KIUMAT

r) MOJIy4eHUE S3KOHOMUYECKUX Pe3yIbTaTOB

37. IlpuHUUIBI IPHOPHUTETA 1IENIU, IpUOpUTETa GYHKIIMH HAJl CTPYKTYPO, IPUOpUTETA
cyOBeKTa HaJl 0OBEKTOM - 3TO

a) MPUHIUITEI TUHAMHYECKOTO COCTOSHUS OPTaHU3aIluu
0) MPUHLMUIBI CTATUYECKOTO COCTOSIHUSI OpraHU3aluN
B) MPUHIUIIBI YACTHBIE M CUTYallMOHHBIE

T) MPUHIUIIBI COOTBETCTBUS

38. OOuiye 1 yacTHBIE 3aKOHOMEPHOCTH , IEHCTBYIOIINE B CIIOAKHBIX OPTaHU30BaHHBIX
CHCTeMax , OpraHNU3alMOHHBIE OTHOIIECHHS, ()OPMHUPYIOLINE CBSI3H MEXIY Pa3InIHBIMU
[IEJIOCTHBIMU 00Pa30BAaHUSIMU U UX CTPYKTYPHBIMHU COCTABISIOIIMMHU

a) TEOpHsl OpraHu3aIui

0) MHCTPYMEHT TEOPUHU OpraHU3aLMM
B) 3aj1a4a TEOPUH OpraHU3aNN

r) IpeaMET TEOPUU OpPTaHU3AINH

39. dusnueckoe 00bEAUHEHNE PEATbHBIX 3JIEMEHTOB ISl BHIIIOJHEHUS IPOTrpaMMbl WM
LIETIH:

a) OpraHu3alus Kak CUCTEMA
0) OpraHu3aIys Kak mporecc
B) OpraHu3aIys Kak COUUuyM
r) OpraHu3aIys Kak sBJIeHUE

40. MexaHUCTHYECKYIO MOJIeTIb OPTaHU3alMK pa3padaThIBaIu
a) ®.Teitnop, A. ®aiions, M. Bebep

0) 3. Metio, /I. Makrperop

B) A Yannnep, I[1.JIoypenc, .Jlopm

r) H.Mapu
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41. CoBOKYIHOCTb CIIOCO0O0B, IOCPECTBOM KOTOPBIX ITPOLIECC TPYyla CHavaja
pazzensercs Ha OTJeNIbHbIE paboyne 3a1au- 3TO

a) Opranu3aiOHHbIE METO/IbI

0) Opranu3anroHHas CTPYKTypa

B) JIuHeliHas cTpyKTypa

r) YopoiuéHHas MaTpudHas

42. B Buge yero nzobpaxaercs rpaduyecKku opraHu3alloHHas CTPYKTypa
a ) OpranurpamMmsl

0) 'paduka

B) [TapaGosbl

r) Jlnaronanu

43. I[OKYMGHT, YCTaHaBJ'II/IBaIOH_[I/Iﬁ KOJIMYECTBEHHBIN M KAYECTBEHHBIM COCTaB

HOI[pa?;,HeJIeHI/Iﬁ mpeaAnpudATuAa U CXEMaTU4ICCKU OTpa)KaIOH_II/Iﬁ MOPAOK UX B38.PIMO,H€I>'ICTBI/I$I

MeXay coO00r — 37O ...
a) OpraHu3alMOHHAS CTPYKTYpa
0) CTpYKTypa MpEeANpPUITHS
B) CTPYKTYypa NoJpa3aeaeHuil
') CTPYKTYypa YIPaBJICHUS

44. Yto HEe OTHOCHUTCS K TUIIOJIOTUH OPTaHU3AIMOHHBIX CTPYKTYp?
a) uepapxuyeckas

0) TuHelHas

B) HEJIMHEHHAS

r) OyHKIIMOHATbHAS

45. B xakoi U3 MepEeYUCICHHbBIX CTPYKTYP UMEIOTCS TOJIBKO BEPTUKAIIbHbBIE OCH?

a) MaTpuyHas

0) TuHelHHO-(yHKIIMOHATbHAS
B) JIMHEHHO-1ITAOHAS

) JIMHEHHAast

46. Tlo kakKuM NpU3HAKaM MOTYT BBIJIENATHCS AUBU3HOHBI B IUBU3HOHAIBHOMN
OpraHMU3alOHHON CTpYKTYpe?

a) IPOYKTOBasi CTPYKTYpa

0) peruoHanbpHas CTPYKTypa

B) OpraHu3alMoOHHas CTPYKTYpa

I') BCE BEPHbI

47. LlenTpanbHas 3a1a4a OPTrIpOEKTUPOBAHUS?

a) IUIAHOMEPHOE COBEPIIEHCTBOBAHUS OPTCTPYKTYP

0) OIpezieNIEHNE COCTaBa MOoApa3AeIeHUI U TOJKHOCTEH, UX QYHKIUHI U
IIOJTHOMOYM I

B) HETIPEPHIBHBII MPOLIECC PallMOHATN3AINH

r) OCYILECTBIICHHE OPraHN3alMOHHO-TEXHUYECKUX MEPOIPUSATHI

48. YTo 13 MepeunciIeHHOr0 He SIBISIeTCA PerjaMeHTHPYIOIIUM JOKYMEHTOM?

a) yCcTaB
0) JOJPKHOCTHAsI MHCTPYKIIHS
B) JAHHBIE O JHSX POXKICHUS COTPYAHUKOB

r) HITaTHOE pacHUCaHKe
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49. Kak Ha3eIBaeTCs HarJsiIHOC NPEACTABJICHUC JAaHHBIX OPTaHU3allMOHHOI'O aHanm3a?

a) OpraHu3aius JOKYMEHTAIlMOHHOTO 00CITy>KHBaHUS
0) SKCIIEPTH3a PACIOPATUTENBHBIX JOKYMEHTOB

B) WHCTPYKIUU TI0 JCTIONPOU3BOICTBY

r) rpaduyeckuii npouiIs OpraHu3auuu

50. YUto siBAsieTCs pe3yNnbTaToOM OPraHU3allMOHHOTO MTPOSKTHPOBAHUS?

a) WHIUBUyaJIbHBIA OPraHU3alMOHHBIN TPOEKT

0) J1aH paboThI HA TOJT

B) MePEUYCHb TEKYIIUX MEPOIPUITHIA

r) IJIaH OPraHU3aIl[MOHHO-TEXHUYECKUX MEPOTIPUSITUI

OTKpBITI)IG 3aJaHus

Cumyayusn 1

HavanpHuky CBOAHO-aHAJIUTUYECKOTO OTAENA KPYINHOIO CTPOUTEIbHO-MOHTAXHOTO
ornenenust Ceprero BukropoBuuy mnpencrosn 3aBTpa TpyaHbli geHb. Emy Hago Oyzder
00CyXJ1aTh CO CBOMMH IOJUYMHEHHBIMU PE3YJIbTAThl OLIEHKH X paboThl 3a rof. [locne Toro kak
B KOMIIAaHMU HAIPSIMYIO YBSI3QJIM PE3YJIbTAaThl OLEHKU C pa3MepoM NpHOaBKU 3apaOOTHOM IIaThl
Ha CIIEAYIOIU roji, paOOTHUKU cTainu 00Jiee CEPbE3HO OTHOCUTBHCS K pE3yJbTaTaM OLIEHKH HX
pabotsl 3a roa. CoTpyIHUKH, pabOTy KOTOPHIX B TEYEHHUE I0Jla OLIEHWIN Ha 5 6aJUI0B, MOTy4aIn
npubaBKy K 3apaboTKy B pazmepe 20%; cOTpyAHUKH, padOTy KOTOPBIX B TE€UEHHE I0/1a OLCHWIN
Ha 4 Oamna, — B pazmepe 10%; coTpyaHuKH, 4blo paboTy oumeHuau Ha 3 Oamia, He MoJdy4aiu
BOOOIIe HMKAaKOM MpuOaBKH K 3apabOTKy, K TOMY € OHM B IIEPBYIO Oouepellb MOANatalu MoJ
COKpallleHHWe TIepcoHajJa B cilydae, €clId OpraHu3alus CTOJKHETCS C TPYAHOCTAMHU
HPKOHOMUYECKOT0 XapakTtepa. B uucie Tex, KTO moiy4yus mo uroram padoTel 3a roj 3 Oaia,
O6buta Haranbs, oTBeuaBmias 3a cOop, 0oOpaOOTKy M IOAIOTOBKY CBOJHO-aHAJIUTHUYECKOH
MH(pOpMaLlMU N0 Pa3IMYHbIM HalpaBICHUSAM AesITeIbHOCTH KoMnaHuu. OHa paboTana B CBOJHO-
aHAJIMTMUYECKOM OTZAeNe yke BTOpoil roj. Ee cuMmranu 3HaIOMMM CHELUAIUCTOM B 00JacTu
CTPOUTENIBHOM MHAYCTpUH, OHA JIETKO CXOAWIach C JIOAbMH, Oblla BHUMATelbHA U
no0poskenaresbHa MO OTHOIIEHUIO K COTpYAHMKaM. BMmecTe ¢ TeMm pesyinbraTaMu ee padOThl
PYKOBOJCTBO OBLIIO HEAOBOJIBHO.

Tak, B oryere 0 paboTe KOMIAHUM U ee (QUINaAIoB 3a l-e mosyroaue TEKyIlero roja
0Ka3aJoCh MHOI'O JIOCAJHbIX M HENPOCTUTENbHBIX OMMOOK. VMenum MecTo HETOYHOCTH B
pacueTax, OT4eT ObLI MOJIrOTOBJIEH HEOPEKHO, CTpaHMLIbl ObUIM NepenyTaHbl. HeynauHo Takxke
IIpoLLIa NMPEe3eHTalus JI0K/Iaa Ha COBETE TUPEKTOPOB. B oTyere Obu10 MHOTO LM)p, BHIABICHBI
MHTEpECHbIE TEHACHLIUH, CJIeJIaHbl M10JIe3HbIe BbIBOJIBI. OJHAKO BOCIPUHUMATH HH(POPMALIUIO HA
cayx Obuio Tskeno. K tomy xe Haranbst BoiHOBanmach, MO3TOMY pe3yJbTaThl aHalIW3a U
MIPEIOKECHUS OBLITN U3JI0KEHBI €10 B CYMOYpHOU (opme.

IToxoxe, Hatanbps He CHIBHO paccTpowyiach II0 IOBOAY HEYJA4YHOW IpE3CHTALUU
noknana. K toMmy jxe B mocienHee BpeMs OHa CTaja 4acTO OINAa3[blBaTh Ha paboTy, a Ha
3aMeuyaHus 0OBIYHO pearuposaiia arpeccuBHO. HaTanbs yaiie Bcero 0OBHHsIIa B CBOMX Heyladax
COTPYAHUKOB JApPYrMX HOJpa3/ieieHuil (HECBOEBPEMEHHO MpPEJICTaBUBIIUX HH(OPMAIHIO,
KOTOpasi K TOMY JK€ 3a4acTyl0 ObUla HE BIIOJIHE KOPPEKTHOi), a mHorma u camoro Cepres
BukTroposnua.

Cepreit BukTopoBuu pemni HazHauuTh BcTpedy ¢ HaTtanbeli Ha 3aBTpa Ha 10 yacoB yTpa
U TOIIPOCUJI CEKpeTapsi MpeayNnpeanuThb ee 00 3ITOM HaKaHyHE.

Bonpocwt ons 0b6cyscoenus

1. Kak BbI OLleHUBaeTe CUCTEMY MOTHUBALIMH, IPUHATYIO B Komnanuu? Ilosicaure ee
IIOJIO’KUTEIbHBIE M OTPULIATEIbHBIE CTOPOHBI.
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2. Ilpu kakux ycJIOBUSX JaHHas CUTyalus MOeT nepepactu B KoOH(aukT? C yero, Ha
BAlll B3IJIs]l, PyKOBOJAUTEIIIO CIIEyeT HayaTh Oecey, YTOObI 3aBEpLINTh €€ B KOHCTPYKTUBHOM
pycne?

3. Kakxum 06pa3oM Bbl apryMeHTHPOBaIU Obl CBOIO MO3UIMIO TIOAYMHEHHOMY?
[IpuBeaute npuMepsl U3 TEKCTA.

4. Yero HUKOIZa HE CIEAYET JieaaTh PyKOBOJUTEIIO B IIPOLIECCE NOBEINCHUS PE3yIbTaTOB
HEraTUBHOM OLIEHKU JI0 UCIIOJHUTENIEN?

5. Kakumu npuHuunamu, no BaiieMy MHEHHIO, CIIeyeT pyKOBOACTBOBAaTbCA, COO0IIas
HNOJYMHEHHBIM O TOM, YTO II0 pe3yJbTaTaM aTTeCTalMU UX padoTa MoJIydynsia HETaTUBHYIO
OIICHKY?

Cumyayusn 2

Kopnopauus «/xenepan Onexrpuk Kpenu» (I9K) — 310 HEKOHCONMMANPOBaHHOE
JoYepHee MpeanpusITHe, TOJTHOCThIO MpUuHaAIexaiee pupme «JxeHepan IAEKTPUK.
Komnanus umeer B CIIA 6onee 100 kontop, 6700 ciyxamux. 9To BTopasi 10 BEIUYUHE B MUDPE
KpeAUTHAs KOMIIaHUs, CBsI3aHHas ¢ 22 pa3IUYHbBIMU BUAAMU SKOHOMUYECKOH J1eATeIbHOCTH.
Otu 22 BUAA 1€ATEIbHOCTH O0BEMHEHBI B MSTh OCHOBHBIX OT/IEJICHUMN, OCYIIECTBIISIIOLINX
HEHTPaIN30BaHHO HEKOTOPBIE BUBI ACSITENbHOCTH, TAKUE KaK aHaJN3, OyXralaTepcKuil y4er,
HAJIOr000JI0KEHHE U INTAHWPOBaHUE OU3Heca.

JIOK nMeeT HECKOJIBKO OTIENIEHUH, OCYIECTBISIIOIINX MOUCK U pa3paboTKy
(uHaHCOBBIX BO3MOXHOCTeH. KoMnanus yuacTByeT B pMHAHCUPOBAaHUM MHOKECTBA
OPEINPUATHIA OT CUCTEM KPEIUTOBAaHUS OTHOIIEHUI KIMHHUKA — MAlUEHT 10 HePTsIHOU
pa3BeKU U OYpEHUsI CKBAXKHH.

Cama npupoia KpeAUTHOTO OM3Heca U JAelieHTpaln3oBaHHas cTpykTypa 9K, kazanoch
Obl, enat0T NpobdaeMaTHUHbIM yrpasieHue ero. Onnako Ixeiimc P. banT, Bunie-npe3suaeHrt u
TJIaBHBIN OyXrajnrep-aHaJuTHK GUPMBI OTMEYAeT, YTO Y KOMIAHUH €CTh TPH BHJIa PHIYaroB
YIpaBJICHHUS.

Ha Bepxuem yposae /19K ucnonb3yer Te ke 9KOHOMUYECKUE phIUaru, 4To u
OOJIBIIMHCTBO KPYIHBIX KOMIIAaHUH: (PMHAHCOBBIE CMEThI, BHYTPEHHUE U BHELIHUE IIPOBEPKHU.
Bropoii Tun pelyaroB yrpaBieHHUs — 3TO aHAIM3 BCeX cAeNoK. Yuciio ypoBHEi B 3TOM Ipoliecce
aHaJIM3a 3aBUCHUT OT pa3Mepa clienku. Tak, 1uist OObIYHON CAEIKHU MOKET IOHAJOOUTHCS ABa MU
TPH YPOBHS aHAJIM34, a ICHUCTBUTEIHHO KPYIHAS CIEJIKa pacCCMaTPUBAETCS PYKOBOJICTBOM
OTJICJIEHUs] KOMIIAHUU WIH, B HEKOTOPBIX CIy4asiX — COBETOM JAUPEKTOPOB.

Tpetuit BUJ OpraHoB KOHTPOJISI MPUMEHSIETCSA HA CaMbIX HIKHUX YPOBHSX OpPraHU3alUu.
Cucrema KOHTPOJIS BKJIFOUAET OTYETHI O JOXO0JaX U MOTEPSAX HAa YPOBHE OTAEIEHUS C
UCIIOJIb30BaHUEM JIETATM3UPOBAHHBIX OIOPKETHBIX MATPUIL U MPOIEAYp OTUETHOCTH.

Bonpocwi

1. O6cynuTte creneHb NPUMEHUMOCTH U TPOCTOTHI TPEXYPOBHEBOM CHCTEMBI KOHTPOJIS.

2. Kakue BBl KOHTPOJIE HEOOXOUMBI B IaHHOM Ciiy4ae?

3. Ob6ecnieunBaeT M TPEXypOBHEBAs cCTeMa KOHTPOJISI 0a3y JUIsl ONepaTUBHOIO
YIPABIISIOLIET0 U CTPATETNYECKOr0 KOHTPOJIA?

4. Ha KOHKpETHBIX MPUMEPaAxX OMUIINTE B3aUMOCBS3b IIPOIECCOB IUIAHUPOBAHUS U
KOHTPOJISL.

5. Pa3zpaboraiiTe mpumep peanuzanuy MOJEIH Mpoliecca KOHTPOIISt B KOHKPETHOM
OpraHM3aliHU.

6. OnuImuTe ONbIT WK AaliTe IPUMEP CUTYaIlH, B KOTOPOIl KOHTPOJIb MIPOTHBOPEUYHUBO
BO3JICHCTBYET Ha MOBeAeHUE JTrojeil. Kak 3Toro MoxHo n3dexarb?

7. Kakas tun opraHu3anuu onucas B Keice? JleneHTpaan3zoBaHHas U
HeHTpanu3oBaHHas? Uem OyneT oTandaThess KOHTPOJIb B JELEHTPATM30BaHHON U CUIIBHO
HEHTPaIN30BaHHON OpraHu3aIusax?
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8. Kakue crioco0sl, METO/IbI, TEXHOJIOTUH KOHTPOJISI MOTYT YCIEIIHO MCIOIb30BaTh B
JAHHOM CUTYaIMK yIpaBIISIOIUE ISl TOTO, YTOOBI 3aCTaBUTh COTPYAHUKOB IIPUCIIOCOOUTHCS K
LEHHOCTSAM OpraHU3alMOHHOMN KYyJIbTYphl OpraHu3aluu?

Cumyayusn 3

B 1932r. beuia ocHoBana simoHckas kommanusi «Marmycutalunactpuan Ko, Jltoy,
SIBJISIIOIIASICA OJTHUM M3 MUPOBBIX JIMJIEPOB B MIPOU3BOJCTBE SIEKTPOTEXHUKU U AJIEKTPOHUKHU. B
Poccun, kak u B Jpyrux cTpaHax M3BECTHBI TOProBbIE MApKH 3TOM KOMMaHUU: «TEeXHUKC» U
«ITaHacoOHUKY.

OcHoBarens kommanuu KomocksManycuta chopmynupoBan  Iedb  OCHOBHBIX
MMOJI0KEHUM MEHEKMCHTA.:

- HE XUTps, Oy/Ib YECTHBIM;

- Oy/Ib XO35IMHOM Ha CBOEM MECTE;

- HE )KMBU BUYEPAIIHUM JTHEM, IOCTOSHHO COBEPIICHCTBYM CBOM 3HAHUS;

- OTHOCHUCH C YBO)KCHHUEM U BHUMAHHEM K OKPYKAIOIIHNM;

- BCE BpeMs IOMHH O BHEIIIHEM MHPE, IPUCIIOCAOINBAKNCS K 3aKOHAM €0 Pa3BUTHSI;

- ¢ O;maroJlapHOCThIO OTHOCHUCH K TOMY, YTO MMECIb U MOJy4aellb — Mbl Bce OepeM y
00111eCTBA B JOJIT;

- He ycraBail 3a1aBarh ceOe Bompoc: «Ha koro s paboraro?» OTBET TOJBKO OAMH — Ha
0o011ecTBO.

Bonpocwi

1. B uewm 3akiroyaercs coliMaibHasi HAalPaBJICHHOCTh MEHEKMEHTa?

2. Kakum o00pazoM MOXHO pa3yMHO COBMEIIATh B MEHEIKMEHTE YacTHOE U
00I11eCTBEHHOE HAYaJI0?

3. TlombITaliTech TPOAOIDKUTH (OPMYIUPOBKY OCHOBHBIX MOJIOKEHUN MEHEIKMEHTA
Komock»s Maiycura, 1oBeAst UX YUCIIO 10 AECATH.

4. Kakum o00pa3oM COOTHOCSATCA LIEHHOCTH KOMIIAHMHM C €€ YCIEXOM Ha MHPOBOM
pbiHKE?

Cumyayusn 4

Knaccuka  MeHemkXMEHTa  COAEPXKMUT  IHPUMEPbl  €MKHMX  BBIPQXKEHHUH, KpaTKo
XapaKTepU3yIIUX CYTh MEHEKMEHTa W €ro 3HaueHue Juisl Ou3Heca. DTO, MO CYIIECTBY,
OPUHLHUIBI 3P PEKTUBHOTO MEHEKMEHTA.

BoT HekoTOpble MpUMEpHl IPUHIUIOB JESITEIbHOCTH aMEepUKaHCKUX (upM «JxeHepan
Motope» u «IBMy.

- «PykoBoIUTENb HE MOKET MO3BOJIUTH c€0€ POCKOILb YUUThCS Ha OIINOKaX».

- «Bpl MOXeTE CBaJATH Jypaka B YEM YrOJHO M BaM JaayT LiaHc ucnpasuThes. Ho ecnn
Bbl XOTb HEMHOT'O CXAJITYPUTE B TOM, UYTO KacaeTcs yNpaBJCHMs JIOJbMHU, TO BaM KOHELl. 3/1eCh
BCE MPOCTO: JIMOO0 BBICIINI YPOBEHb pabOThI, JIMOO HaM IIPUIIETCS PacCTaThCS».

- «Ycnex Hamero Ou3Heca TECHO CBSi3aH C JapOBaHMEM M IPEJaHHOCTBbIO HAIIMX
MeHekepoB. [IpubblIb TEUeT Tyaa, rae eCTh MO3TH».

Bonpocwi

1. CornacHsl J11 Bbl C IPUBEJECHHBIMHU BbIIIE€ BEICKA3bIBAHUSAMU?

2. OObscHUTE MOXaTyiCTa JaHHbIE MNPUHLUIB C IOMOLIBI TEOPETUYECKUX
IOJIXOJI0B MEHEKMEHTA.

3. [Tocrapaiiteck chopMyaupoBaTh COOCTBEHHYI0 OPUTMHAIBHYIO MHTEpPIIPETALUI0
AQHAJIOTMYHOT'O BBIPAKEHUS C YIETOM POCCUICKOM MPAaKTUKHU MEHEI)KMEHTA.

Cumyayusn 5

SImoHcKas cucTeMa MEHEIDKMEHTa — OJHa M3 caMbIX 3QQeKTHBHBIX B Mupe. [Ipu sToM
TJ1aBHOC €€ OOCTOMHCTBO — YMCHHUC pa6OTaTB C JIIOIbMHU. BILCCB HCIIOJIB3YCTCSA MCXAaHU3M
KOJIJICKTHBHOM OTBETCTBEHHOCTH 32 MOPYYCHHOE JIEIIO.
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HNMenHO Tak peanu3yeTcsl MOJUTHKA OpraHU3alMy U YNpPaBICHUs IPOU3BOJCTBOM MU
JIOIbMU Ha BCeMHUPHO n3BecTHOU pupme «CoHn». K OCHOBHBIM ee HalpaBIeHUSIM OTHOCSTCS:

- TIOCTAHOBKA LI€JI€M U 3a/a4, KOTOpbIE MOHATHBI BCEM: U PYKOBOAMTEISAM, U pabOUMM.
CymecTByeT MHEHHME, 4YTO 3TO CIUIAYMBAaeT IEPCOHAT KOMIAHMM B  KOJUIEKTHUB
€IMHOMBIIIJIEHHUKOB;

- CO3HATENbHBIM OTKa3 OT JKECTKUX IJIAHOB M KOHTPOJSA 32 XOJOM MX BBIIOJHEHHUS.
[IpunsATO CuMTaTh, YTO MEHEIXEp AOKEH JAeicTBoBaTh Mo oOcTaHoBKe. B To ke Bpems
MeXaHU4eCcKasi UCIIOJIHUTENIbHOCTD, BIIOJIHE TEpIUMast IPH PYTUHHBIX pab0Tax, MOXKET MPUBECTH
TOJIBKO K IIPOBAJTY J€JIa;

- aHTUOIOpPOKpAaTHYECKHH CTWIb PYKOBOACTBA. B  opraHu3allMOHHON CTpYKType
KOMIIAHUM TIpU HEOOXOAMMOCTHM MOTYT OBITh CO3JaHbl Ha ONPEIEICHHBI Iepuoj
noJpasjiesieHusi, o0Jyiafaole MPaKTUYeCKd MOJHOW  aJMMHUCTPATHUBHO-XO3SHCTBEHHON
CaMOCTOSITENIbHOCTbIO;

- nopydyeHue Haubojee BaKHBIX IPOEKTOB HoBaTopaM. Ha B3risn agMUHMCTpaLuu
(Gupm™Mbl, UIMEHHO OJApEHHbII COTPYAHMK, KOTOPBI «TOpUT Ha paboTe», MOXKET Hambosee
3(PEeKTUBHO U OBICTPO BBIMOJIHUTH JTHO00E caMOe TPYJIHOE 3aaHuE;

- IPaBO MJIAJIIETO M0 JOHKHOCTH HE COIJIAIlaThes co cTapuiuM. Peub He uaer o npsiMmoM
HEMOAYMHEHUN PYKOBOJCTBY. DTOT IPUHIUI O3HAYaeT, YTO MHTEPECH! Jiejla UMEIOT Ha (upme
BBICIIMN NPUOPUTET U pagl HUX MEHEIKEPY CIEAyeT IOCTYNaTbCcs HE TOJBKO JIMYHBIMU
aMOUIUSIMU, HO TOPOH ¥ BEKOBBIMU TPAAULIUAMU YBAXKEHUS CTAPIINX MJIaIIIUMU;

- BOCIIUTAHUE y COTPYAHHUKOB YyBCTBA NPUHAAJIEKHOCTH K OAHON OOJBIION ceMbe MOJ
Ha3zBaHueM «CoHu». Jlyig 3TOro, Kak M Ha APYrUX SIMOHCKUX NPEANPHUATHUAX, CYIIECTBYET
sddexTuBHO paboTarlas CUCTEMa IMOXKU3HEHHOTO HaliMa, OpPraHU3yIOTCS KOJIJICKTUBHbBIC
(bopMBbI OTABIXA U JP.

Bonpocwi

1. Ilpopomxure GOpMYJIUPOBKY NPUHLIMIIOB MeHemkMeHTa GupMbel «CoHu». YTo Bam
IpEJICTaBISIETCS 3aCayKUBAIOIIUM BHUMAaHUS, C YEM Bbl HE COTJIACHBI?

2. C yueToM poccuiicKOW crnenu(pUKd MOKHO JIM HCHOJIb30BATh OMNBIT MEHEIKMEHTa
¢upmbl «CoHNY» B IPAKTUKE pabOThl POCCUNCKUX KOMITaHUN?

3. Kakue tpyaHoctu npu paboTe ¢ JIOABMH MOTYT BO3HUKHYTH Yy POCCHICKOIO
MEHEIKEPA U KaK Bbl PEKOMEHI0BAJIN OBl UX NIPEO10JIEBATh?

4. Kak sinoHcKast MOJIeJIb MEHEI)KMEHTA UCIIOJIb3YeT HallMOHAIbHbIH MEHTAIUTET?

Cumyauusn 6

CouuanpHas opueHTalusi OuzHeca B SNOHMM — BaKHAas COCTABISIIONIAS YacTh
HAI[MOHAJILHOTO CTUJISI MEHEDKMEHTA. V3BecTHOE BhIpaskeHue:

«IIpouBeraromas ¢upma — Ooraroe OOIIECTBO» MOATBEPXKIACTCA BICUATISIOMIMMHI
ycrexaMu SIMOHCKOW YKOHOMHUKH U BHICOKMM YPOBHEM KH3HU HACEICHUS.

W3 npemnoxeHHbIX ganee mpou3BOIBHO PACHONI0KEHHBIX (OPMYIHPOBOK, OTPAKAIOIIUX
CTpaTeruro SMoHCKoW ¢(upmbl «OpHOH» U METOABI €€ pealu3alud, COCTaBbTE JIOTMUYECKU
IOCTPOEHHBIN AITOPUTM, XapaKTEPU3YIOLUN COLUAIBHO-OPUCHTUPOBAHHBIA MEHEKMEHT 3TOU
bupmsI:

- JOXOJbI OT TOKYIAaTeNsi — MCTOYHUK WHBECTHUIIMI B HAYYHO-HCCIEIOBATEIb-CKUE U
onbITHO-TIpoMbITILIeHHBIE pPaboTel (HUOIIP) u o6opynoBanue;

- 4aCTh MPUOBLIHM HAMPABIISICTCS HA COLUATBHBIC HYXIbI M 0J1aroTBOPUTEIILHOCTD;

- IOCTABILHKK MMOJTY4YaeT XOPOIIETro MOKYyIaTes;

- TJIaBHAS [1e]Th KOMITAHUH — €€ Pa3BUTHE;

- yacTh NPUOBUIM B BHJIE HAJIOTA MOMIET Ha MOJIb3y 0OIIECTRA;

- KOMIIAHUS MTOJTyYaeT YBaXKEHHE B MECTHOM OOIIIECTBE;

- IPOU3BOJICTBO TOBAPOB CTAHET JIYUIIEro KauecTBa U Mo 0oJjiee HU3KUM I[eHaM;

- 4aCTh MPUOBLIH MOKAET HA JIOTOJHUTEIIBHBIC BBITUIATH COTPYAHUKAM (DUPMEI;

- pazBuTHe (GUPMBI BEJET K YBEIMUEHUIO 3aHATOCTH HACETICHUS;
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- IOKYMAaTeb MOJYy4YaeT HaIe)KHOI0 IOCTABIIUKA.

Bonpocwi

1. IIponomxkure popMynnpoBaTh NPUHLUIBE MEHEIKMEHTa pupMbl «Opuon». Yrto Bam
IIPEJICTaBIISIETCA 3aCIyKUBAIOIIMM BHUMAHUS, C YEM BBl HE COTJIACHBI?

2. C yuetoM poccuiCKON creuu(uKy MOKHO JIM MCIIOJIb30BaTh OIBIT MEHEIKMEHTA
bupMbl «OpHOH» B IPAKTUKE PAOOTHI POCCUMCKUX KOMITaHUH?

3. Kakue tpyaHoctu npu paboTe ¢ JIIOABMHM MOTYT BO3HMKHYTH y POCCHUNCKOIO
MEHEeKepa U KaK Bbl PEKOMEHI0BaJIN Obl UX MPE0J0IeBaTh?

Cumyayus 7

B wunHOBanuoHHOM weHTpe «CKOJIKOBO» MOJANMCAHO corjameHue Mexay DoHaoMm
«CkonkoBo» u llentpoM Bricokux Texnomnoruit «XumPap».

HokymeHnT npeaycmatpubaer pasmeuienue nearpa HUOKP «XumPap» Ha Teppuropun
NuHoBaniMoHHOrO  1eHTpa  «CKOJKOBO», ~ YTO  IO3BOJIMT  CO3[1aTh  CEPBUCHYIO U
UCCJIEIOBATENbCKYI0 HH(PACTpyKTypy B 0o0jacTu (papMaleBTUKH M OMOTEXHOJIOTMH Ha OCHOBE
CYIIECTBYIOIIIMX KOHTPAKTHBIX MCCIIEOBAaTEIbCKUX OpPraHU3aluid, BXOJSUIMX B TPYIILY
«XumPap»: 3A0 «MccnenoBarensckuii  WHctutyr Xumumueckoro PasHooOpasusi» u
KJIMHUYecKor KoHTpakTHOU opranu3anuu OO0 «MMDAPMAy. Ha 6a3e nearpa HUOKP Oyayr
TaK)Ke€ CO37aBaThCs Majble MHHOBALMOHHBIE KOMIIAHMH, KOTOpPHIE CTaHYT MPETEHICHTAMU Ha
cratryc yvactHuka «CkonkoBo». Ileatp HHMOKP «XumPap» Oymer ocymiecTBiIsTh
coTpyaHN4ecTBO CcO CKOJKOBCKMM HWHCTUTYTOM Hayku U TexHouoruil (Ckoirexom),
TexnonapkoMm «CKOJKOBO» U KPYNHBIMH (apMaleBTUYECKUMU KOMIIAHUSMU — MapTHEpaMu
Donpga «CKOIKOBOY.

Lentp Bricokux Texnonorut «XumPap» - kpynHenmmni B Poccun HerocyjapcTBEHHBIN
HAyYHO-UCCIIEIOBATENLCKUN KOMILJIEKC U MHHOBALIMOHHBIN Ou3Hec-uHKyOaTop. OH 00beInuHseT
BBICOKOTEXHOJIOTHYHbIE OpraHU3alllu, BeAyIIHe pa3paboTKu AJi OTEUECTBEHHBIX U 3apyOeKHBIX
(apmaneBTHUECKUX U OMoTexHoJornyeckux npoussoaureneii. B Llentpe paboraer 6onee 500
YUEHBIX B 00JIACTSAX MEIUIIMHCKON W OPraHUYeCcCKOW XUMHH, OHoioruu u OnonHdpopmaTuku. Ha
COBpPEMEHHOI TexHosornyeckoi 6asze LleHTpa ocyuiecTBisieTcs MOMHBINA UK JOKJIMHUYECKON U
KIMHUYECKOH pPa3pabOTKM HOBBIX JIEKAPCTB M JIEKAPCTBEHHBIX COCIMHEHUH, HayuHas C
UICHTU(UKAIIMN aAKTyaJIbHBIX OMOMUIIEHEH IS BBICOKOMPOU3BOIUTEIHHOTO OMOCKPUHUHTA,
CHUHTE3a U HCIBITAHUS HOBBIX MOJIEKYN, pa3pabOTKKW TOTOBBIX JIEKAPCTBEHHBIX (GOpM U
3aKaHYMBasl BBIMTYCKOM HOBBIX JIEKAPCTBEHHBIX MPENapaToB.

Ucrtopus BzanmootHomeHnuit mexay ®onnom «CkonkoBo» u LIBT «XumPap» nauanach
B 2011 romy, korma ObUIO MOANKMCAHO COIJIAIIEHHWE O COBMECTHOM (DMHAHCUPOBAHUU
NEPCIEKTUBHBIX CTApPTAN-KOMIIAaHUHN (apMaleBTUYECKOM OTpaciu. 3a 3TO BpeMs, IIECTh MaJlbIX
WHHOBALIMOHHBIX KOMMaHu#, co3manHbix Ha 0Oaze LIBT «XumPapy», npucoemunumimmuce x
«CKOJIKOBO» B CTaTyC€ Y4aCTHUKOB.

Bonpocwi

1. Kakyio  OpraHu3alMOHHYH  CTPYKTypy  WHHOBAallMOHHOM  JI€ATEIbHOCTH
IpelyCMaTPUBAET JaHHOE corjalieHue?

2. B dyem 3akiroyaeTcs MPEUMMYLIECTBO TaKOW OpraHM3alMid HWHHOBAaLIMOHHOMN
NEeATEILHOCTH?

3. KakoBbl, Ha Balll B3IJIsII, CTpATErMYECKHE LIeJIU coTlanieHus?

Cumyayusn 8

W3paunbTsiHe ropasaTcs CBOeH MEIUIIMHON U JJaXKe CUMTAIOT €€ YCIOBHO OecruiaTHoM. He
MIPUHUMAsi BO BHUMAHHUE PA3JIMUUE COUUAIBHBIX CUCTEM, MOKHO C YBEPEHHOCTBIO OTHECTH €€ K
OJIHOM M3 JIYYIlIUX MUPE, U CIIEIOBATENBHO, 3aCIyKUBAIOLIEH IETAIBHOTO PACCMOTPEHUS.
[IpenocraBienue u onjara MEIULMHCKUX ycayr B M3paunie ocymecTBisieTcs B paMmKax
roCyJIapCTBEHHOM MPOrpaMMbl 00513aT€TLHOTO MEIUIIMHCKOTO CTPaxOBaHUs
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(OMC).MenunuHckoe cTpaxoOBaHUE, TAKKE KaK M HAIIMOHATBHOE COLIMAIBHOE CTPAXOBAHUE
ABJsieTCs 0053aTENIbHBIM U FapaHTHPYET MPEAOCTABICHUE YCIYT 3paBOOXPAHEHUS JUIsl BCeX
rpaxzaan W3paunis. [IpaBo Ha nosyueHue OONbIINHCTBA CTPAXOBbIX TOCOOUI 00YCIOBIEHO
BBINJIATOM CTPAaxOBbIX B3HOCOB, KOTOPBIE 00513aH €KEMECAYHO BBIIIAYMBATD KAXK bl
rpaX<AaHuH, JOoCTUTIIUH 18 et (kpome 10Mox035€K), B ciyk0y HanmonanbHOro crpaxoBaHusi.
Kak u B Poccun, 0OTBETCTBEHHOCTb 332 OTYHMCIIEHHUE CPE/ICTB HA MEAMLIMHCKOE CTPAaXOBaHHE
JEXUT Ha pabdoroaarene. AHanoroM poccuiickux gonnos OMC B U3zpauiie BeicTynaoT
HECKOJIbKO TaK Ha3bIBaeMbIX "00IbHUYHBIX Kacc". Y KaX0l U3 HUX UMEIOTCS CBOU
HE3HAYUTENbHbIE OTJINYMS, HO IPUHLHUIIBL, JIEKAIINE B OCHOBE UX OPraHU3alUU OJIMHAKOBBIE.
YetsIpe cyliecTBYOMUX B M3paniie O0JIbHUYHBIX KACChl HE SIBISIFOTCSA TOCYJapCTBEHHBIMU, HO
HaXOJATCS MO €ro XKECTKUM KOHTpoJieM. Kaxias n3 60JpHUYHBIX Kacc CBs3aHa I0rOBOpaMU CO
CBOMMH, KaK MPaBUJIO, CAMOOKYIIAeMbIMH JICUEOHBIMH YUPEKIACHUAMH, U €CTECTBEHHO, BEIOOD
OJIHOH U3 HUX, BO MHOTOM OIIpENEsIeTCs YA00HBIM MECTOPACIIOIOKEHUEM KaK CaMON KacChl,
TaK ¥ CETH €€ KJIMHUK B Pa3HbIX FOPOAAx JUIsl KiMeHTa. KauecTBo MeUIIMHCKOIO 00CTyKUBaHUS
B PA3JIMUHBIX KaccaxX (pakTMUECKHU OJMHAKOBO M MaJIO BIMSET Ha NPEANoYTeHHE B BbIOOpe. B
NOJIUKIMHUKaX V3pauiis HaceneHne MOXKeT MOJTYYUTh OeCIIaTHO MPAKTUYECKH BCE BU/IbI
aMOyJIaTOPHOI'0 MEAUIIMHCKOTO 00CTyKUBaHUs, OPOPMUTH OIOJUIETEHb, IPOUTH KOMUCCUIO IS
HOJIy4EHHUs IIPaB Ha BOXKJIEHHE aBTOTPAHCIIOPTA U MPOQPIPUTOAHOCTD, CIaTh aHAJIN3bI, a TAKXKE
IIPONTH MOJHOE 00CIEeI0BaHUE B cy4yae 3a00s1eBaHus, HE TPEOYIOIIEro roCUTaIU3au. XOTs
MHOTI'/Ia ¥ IPUXOJUTCA IUIATUTh HEOOIbIINE B3HOCH! IIPU IPOBEIECHUH CI0XKHBIX aHAJIM30B.
[Nonuxnuuuku W3panis npekpacHo 000pyA0BaHbl U YKOMIUIEKTOBAaHbI KBAIU(PUIIMPOBAHHBIM
nepcoHanoM. [IpakTuuecku Bce KOMIbIOTEPU3UPOBAHO. Kaxablil KIIMEHT NOJUKIMHUKYA UMEET
CBOIO JINYHYIO MarHUTHYIO KapTOUKYy, 0€3 KOTOpOil He 00XOAUTCS AaKe IPOCTON IPUEM y Bpada.
Knuenram npenocrasisieTcs: mpaBo BbIOOpa U 3aMeHbI J1r000r0 Jeyaiero Bpada. Ho, mpu Bcex
JIOCTOMHCTBAaX CUCTEMbl MEAULIMHCKON NTOMOIIHY, B M3paniie He cyliecTByeT Takoil yciiyru, Kak
BBI30B Bpaua Ha JIOM, 3a UCKJIIOYEHUEM CIIy4aeB, KOTJa CTAapUKU IPUKOBAHbI K IIOCTEIH, WK B
OUEHb TSHKEJIOM COCTOsIHUU. Jlewamuii Bpad Toabko 1 pa3 B Tpu Mecsia 00XOQUT CBOUX
XPOHMYECKHX O0JIbHBIX. 11 OOJIBIIMHCTBA JIIOJIEH, B IPUHIIUIIE 3J0POBbIX, 3TO HEAOCTYITHO.
Kaxas 0b1 y Bac Hu Obuta Temneparypa, y Bac ects BbIOOp: 10T Ha ipueM K ceMeitHOMY
Bpadvy, WM, €CJIM COBCEM IIJIOXO0, BBI3BATh CKOPYIO momoInb — "AmOynaHc". CymecTByeT 2 BUaa
MaIluH ckopoii nomouiu. [lepssiit — "Oenplil" amOynanc ¢ BoauTeneM —"xosemeM" (aHanor
BoeH(ebaIIepa) U ¢ HUM B I1ape, Kak IMpaBuilo, oObluHbli qo6poBosen. Takas mammHa
npeJHa3HayeHa JUIsl JOCTaBKHU MallMeHTOB C 3a00JI€BaHUSIMU U TpaBMaMH CPEAHEN TAKECTH B
6onbHUIy. K TOJOOGHBIM cydasiM OTHOCSITCS: PO/, HETSDKENbIE TPaBMbl, 00U B )KUBOTE U IIP.,
T.€.COCTOSIHUSI, HE Tpedyrolue ocoboro jgeueHus B gopore. Tem He MeHee, 3Ta Opuraza npu
HE00XO0IMMOCTH MOXKET MPOBOJUTH NEPBUYHYIO PEAHUMALIUIO, 1aTh O0JILHOMY KHCIOPO/, AaKe
CeNaTh 3JEKTPOLIOK MPU HEKOTOPBIX apuTMUAX. B 3amaun takoit Opuraabl BXOAUT JOTAHYTh
nanueHTa J10 npueszia B 00JbHUILY MM 10 IPUE3la peaHUMalMOHHONW Opurajsl —
"HaTtana".Bropoii Bua aMOynaHCOB — 3TO OpaH>KEBbIE NEPEABUKHBIEC pEaHUMAILMOHHbIE OpUTaIbl
"Haranpl". Takue Opuraibl yKOMIIeKTOBaHbl BpauaMu. OCHAIIEHBI TaK XK€, KaK U OTJe/ICHHE
peaHuManuy B OOJIBHULE — €CTh BCE HEOOXO0AMMbIE TPUOOPHI U JiekapcTBa. "HaTanbl" criocoOHBI
OCYILLECTBIIATh YCIELUIHYIO0 PEaHUMAIIHIO, alllIapaTHOE HCKYCCTBEHHOE JIbIXaHUE, JIeUCHHE
apUTMHUHN BIJIOTH JI0 AIEKTPOCTUMYIISILIMM CEpALla IPU HE0OXoauMocTH. PaboTaroT oueHb

3¢ (GEeKTUBHO, U JCHCTBUTENILHO CIIACAl0T MHOT'O J)KU3HEH, BBIE3KAIOT HA BCE HEOTIO0XKHbIE
COCTOSIHUS: TSDKEJIble TPaBMbl, MH(PApPKTHI U T.1. PelieHue o HanpaBieHUU Ha BHI30B TOW WII U
WHOU Opuraapl MpUHUMAET AUceTdep ciy)0bl. Bei3o "Harana" crout okoso 800 mekenei, HO
BO MHOT'MX IOpOJjaX MyHUIIMIIAJUTETHl y4acCTBYIOT BOILIATe, U OOIbHOM IUIATUT MEHbILIE
MOJIOBUHBI 3TOM cyMMBbI. OObI14HbBIN amOymanc ctout oT 200 10400 mekerneii 3a BbI30B.
HckmroueHuem sIBISIIOTCS clly4yau, MOBJIEKIINE FOCIUTAIN3ALHI0 O0JIee YeM Ha CYTKH, TOT1a
ornjara o0ecreynBaeTcss MEIUIMHCKON cTpaxoBKol. OTeNbHON CTaThel MPOXOIUT MpeObIBaHUE
B OosbHUIIE. Eciiu BbI monanu B 00JBHUILY CBOEH KacChl, 10 HAIIPABJIEHUIO CKOPOI MIJIM BalIETo
ceMeiHoro (Jieuarero) Bpaya, To Bce mpeObiBanue B O0abHUIIE OectuiaTHO. B GosbHUITAX
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JIPYTUX KACC TOXKE, XOTS B TAKUX CIIy4asiX €CTh HEKOTOPbIE HIOAHCHI O()OPMIICHHS TOKYMEHTOB.
Haubonee 3arpaTHyr0 4acTh MEIUIIMHCKUX Pac_XOJI0OB COCTAaBJIAIOT onepanuu. KoneuHo,
OOJIBIITYIO YaCTh PAcXo0/10B OepeT Ha cebsi ToCyAapCTBO, HO JJisg OOJIBHOTO OHA TOXKE BBUILETCS B
Hemalyto cymMmy. Kpome 3Toro, B MEIMIIMHCKYIO CTPaXOBKY HE BXOJUT OOCITy)KHUBaHHE
3yOHbIME Bpauamu. OHH B OOJIBbIIEH CTENIEHU YaCTHBIC U YCIYTH CTOMATOJIOTOB CTOSAT
HezeneBo. Cucrema AeTCKOM MeauuHbl B M3paune HaunHaercs ¢ poaaoma. [lo Beixony us
HEro BbI C BalllUMU JAETHhMU MOMNAJaeTe 1MoJ HabJt0IeHne, OTACIICHHBIX OT OOIIUX CeTe
MOJIUMKJIMHUK, MYHKTOB "TUIaTXajaB" UiK MO-PyCCKU — MPUBUBOYHBIX. OTACICHUE AETCKOM
4acTu OT B3pocioi onpasnano. Kak u B Poccun, nerckast yactb He3aBUCHMA OT B3POCION U
pasrpyaer MoTok nocerureneid. Ho cymecTBylor u cepbe3Hble OTIIMUUS B CUCTEME
MEUIIMHCKOTO COMPOBOXKIEHUSI HOBOPOKIeHHbIX. Eciu B Poccuu Bpaun uinm MeaumHCKue
CECTpBI PUXOAAT JUIsl HAOMIOACHUS Ha I0M, TO B 3paniie Takoil mpakTUKU HE CYIIECTBYET.

Bonpocwvl u 3a0anus:

l. B yewm cniennduka opranuzanuu 3apaBooxpanHenus B M3paunie?

2. Kakue metoasl B ynpaBiiennn 3paBooxpaneHuemM M3pansis MOXHO UCIIOJIb30BaTh
B Poccuu v nipu Kakux ycinoBusix?

Cumyayusn 9

I'epmaHCcKOE 3/1paBOOXpaHEHHUE, CO3JaHHOE €lle KaHIlepoM bucmapkoMm, B TedeHHE
CTOJIETUSl Ka3aJoCh ONTHMAIbHOM MOJENbI0 B3aMMOOTHOUIEHWH TIOCyJapcTBa M IalMEHTa.
Opnaxo B XXI Bexke oHO He coxpaHuTCs B npexxHeM Buze. | nexaOps 1884 rona B I'epmanunu
BCTYHNWJI B CHUJIY 3aKOH 00 0053aTeIbHOM TOCyJapCTBEHHOM MEIUIMHCKOM CTPaXxOBaHUM —
HEPBBIH M3 CUCTEMBI COLMAIBHBIX 3aKOHOB, MPEIJIOKEHHbIX bucmapkoMm. OH mpemioxuil
CTPOUTh MEIUIIMHCKOE CTPaXxOBaHUE Ha IMPUHIMUIIE COJIMJAPHOCTU: BCEe pabOTarollue BHOCST
JIEHbI'M B O0ILYIO Kaccy (ee MpUHATO Ha3blBaTh "OOJBLHUYHOM"), a U3 HEE OIJIAYMBAIOTCS IOTOM
JeYeHHEe U cofiepkaHue Hyxaatommxcs. 1o atomy cucrema Obla cienaHa — U OCTaeTcs A0 CUX
Oop — IPUHYAMUTEIBHOW M 3aBUCALICH OT pa3Mepa 3apiuarbl. Kacca cpa3y Oblia 3agymaHa
caMOyIpaBlIieMOH — HU TOCYAApCTBO, HU IMpPEJIPUHUMATENIN B €€ paboTy HE BMELIMBAIOTCH.
[lo3xke MOsSBUIMCH OCHOBaHHBIE HAa TOM JK€ IPHUHILMIIE CUCTEMBl CTPAaXOBAaHMUS Ha cllydail
MHBAJIMIAHOCTH, HECUACTHOI'O Cilydasi, BbIXOJa Ha meHcuto. [loHauany nomouib kaccel Oblia, 1O
HBIHELTHUM MOHSTUSIM, 00Jiee YeM CKPOMHOM: ¢ TpeThero JHs 00Jie3HH pabouuil uMen NpaBo Ha
HOJIOBUHY cBoel 3apruiatel. Toiabko B 1930 roxy mpaBo Ha MEIUIMHCKYHO MOMOILIb 3a CYET
Kacchl MONY4YMJIM AETH U HepaloTaromias keHa 3acTpaxoBaHHoro. B 1952 rony kaccel cranu
OIJIauMBaTh OTIIyCKAa MO OEpeMEHHOCTH M yXoXy 3a peOeHkoM. Bpoame Obl Bce Xopoluo, HO
TOJIBKO B Teopuu. COBPEMEHHOE OOIECTBO IOCTOSHHO CO34Aa€T HOBbIE NOTPEOHOCTH, 3a
KOTOpbIMHM "OOJbHMYHBIE Kacchl" HE B cuiax yrHaTbcs. CKaxkeM, eClIM Bbl XOTUTE HMETh
MOJIHYIO OIpaBy, Kakue-HUOyab TpUQOKAIbHBIE CTEKJIa OYKOB WM CJelaTh 3yOHbIE
UMIUIAHTAThl, BaM MPUAETCS IIATUTh CAMOMY U C KaXJIbIM roioM Bce Ooibiue. Eciu emte necsars
JeT Has3aJ 3a KaxJoe JIEKapCTBO, IPONMCAHHOE BpPayoOM, 3acTPaxOBaHHBIM oOTAaBal
CHUMBOJIMYECKHE TPHU-IIATh MapoK (OCTaIbHOE IUIaTHIIA Kacca), To ceifuac 6onbHOM miuatut 10 12
eBpo. be3 nomnarel BbI MOKETE MOJIYYUTh TOJBKO IIECTh CEAHCOB Macca)ka Wi (PU3HOTEPAIIHH.
Ecmn Bam HyxHO Oosbiie — muarure. Hukakue anbTepHAaTUBHBIE METOIbl JIeUeHHUs (Bpoje
UITIOYKaJbIBaHUSI WJIM TOMEOIaTHMH), paBHO Kak U (QuTHecc ¢ a’dpoOMKOM, KaccaMu He
omauuBatoTcs. ['aBHas ke npobiaemMa COCTOMT B TOM, YTO pacxojbl "OONbHUYHBIX Kacc" yxe
JTaBHO HE TOKPBIBAIOTCS J0XOAAMM — KacChl KUBYT B JIOJI, U OH IIOCTOSIHHO YBEJIUYMBAETCS.
OOmbsicHeHui 3TOMy HeMaino. Bo— mepBbix, qemorpadudeckas cutyanus. IIporomKkuTenbHOCTb
YKU3HU PacTeT, pOXKIaeMOCTb M1aJaeT, YUCIIO paboTaromux cokpamaercsa. CpenHui HeMel] )KUBET
1o 75 netr. OHaKo B 00s3aTeIbHYIO KacCy IUIATAT TOJBKO Te, KTO paboTaeT. DTO 03HAYAET, UTO
3HAQUMTENIbHAsT 4YacTh OOIIEeCTBa HE IJIATUT: MOJIOACKB J0 25 JeT, CTapuku OT 65 JeT
(meHcuoHepbl), HepaboTalolue JKeHbl Ja emle 0e3padoTHbIEe, KOTOPBIX, €CIM CUUTATh IIO-
HacToslemy, He MeHee 10% HaceneHus. Bo-BTopbIX, MEIUIIMHCKas anmapaTrypa U IpernapaTsl
CTaHOBSTCS Bce Oosyee noporumu. Hakowen, Tperbe OOBSCHEHHE, YUCTO MCHXOJOTHYECKOE.
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MHorue uayT K Bpauy HE IOTOMY, YTO y HUX YTO-TO OOJIMT, a IPOCTO IOTOMY, YTO HOCTOSTHHO
IUIATAT B3HOCHI B "OOJBHUYHYIO Kaccy". Kakux TobKO Mep He MmepenpoOoBaiu 3a MOCIEIHUE
nonBeka npasutenberBa OPIY, uToOBl caepxkaTh pocT pacxonoB Ha mMeauuuHy! CrnenuanbHas
KOMHCCUSl MUH3/IpaBa pa3zpaloTaia, Halmpumep, CIUCcoK Haubosee 3((HEeKTUBHBIX JIEKAPCTB IS
Kaxaoro 3adosneBaHus. OTHBIHE TOJBKO 3TH CPEJCTBA OIUIAUMBAIOTCA KaccaMu, a 3a J00oH
JIpyroy mpemnapar IalueHT JOJDKEH JoIIauuBarhk. 1o ToM ke cxeme NbITaloTcsl BBECTU KBOTHI HA
KYpPOpPTHOE JIEYEHUE W MeIUUUHCKHE npouenypel. Bece mpasurtensctBa @PIT ¢ mepeMeHHBIM
yCIIEXOM TBITAIUCh MEPEBECTH MEIUIMHCKYI0 chepy Ha pblHOYHBINA myTh. Tak, B 1996 romy
Obli1a pa3pelleHa KOHKYpEHLUs MKy 00s13aTeIbHbIMU KaccaMu. HekoTopble U3 HUX, COKpaTUB
YIPaBICHYECKHUI anmapaTr, CyMelIM CHM3UTh exXeMecsauHble B3HOChl Ha 10-15% wu Havannm
IEpEMaHUBaTh K ceOe MalllMKOB, KOTOPBIE MPOIOJIKAIN MOIY4aTh TOT kKe 00BEM MEIULIMHCKUX
ycayr (BbiOop Bpaua B @PI" ocraeTcs 3a nmanieHTOM), UMesl B kKapMaHe OoJiee JemeBslii nosuc. B
pe3ynbpTaTe camas MaccoBasi U camas foporas u3 Hux — AOK — norepsina 3a yetsipe roaa Oosee
JBYX MUJUIMOHOB KIMEHTOB. [Ipruem, IOCKOIBKY ACIIEBbIE KACChl COCTABIISIIOT YCIOBHS IIpUEMa
NAlMEHTOB TakUM 00pa3oM, UTO MEPEXOJ BHITOAEH TOJBKO MOJOJBIM M 310POBBIM, TOpPOTHE
KacChl OCTarOTCAd C OOJBHBIMU M CTapbIMU KJIMEHTAMHU-TIEHCUOHEpPAMHU, KOTOpble 3a ceds He
wiatar. O6mas cutyalus, TakuM o0paszoM, JIMIIb ycyryounack. B 3Hak mpoTtecta Bpauu Havyaiau
JUCKPUMHUHHUPOBATh JCLIEBbIE KacChl. MIX MallneHTOB 3aCTaBJIAIOT CUAETh AOJbIIE B 0YEPEaH, UM
OTKa3bIBalOT B KAKUX-TO npenaparax. [Icuxomoruyeckoe naBleHHE OKa3ajloCh CTOJIb CHIIBHBIM,
yro 15% manueHToOB BEpHYJIUCh B CBOM CTapble Kacchl. Bce mmpe oOcyxnaercs uzes
OXBAaTbhIBaTh 00s3aTE€IbHON MEIULMHCKON CTPAaxXxOBKOM TOJIBKO HAaUMEHEE OOECIIEUEHHYIO 4acThb
HaceJIeHHUs — OKOJIO MOJIOBHUHBI paboTarolux Mo Haiimy, a He 92%, kak ceifuac. Kazanoch Obl,
jgoruka B 3ToM ecTb. Ho ecnu Ooratble HEe OyAyT BHOCUTH JI€HEI B MEIAMIMHCKHE CTPAXOBBIE
GoHIBI, TO Kacchl 00EAHEIOT M HE CMOTYT OIJIauuBaTh Ja)ke MUHUMYM yciyr. He MeHsblue
COMHEHUH BBI3bIBACT U JApyras uies: (pUHAHCHUPOBATb 0053aTElbHBIE KACChl U3 I'OCCPENCTB.
310pOBbE I'PaKJaH B ITOM Cllydyae OKa)XeTcs B MPSAMON 3aBUCUMOCTH OT COCTOSIHMSI OOJKETOB
(denepanbHbIX 3eMenb M TroponoB. bompmmuHcTBO M3 110 Thicsiu Bpadeil, ubs pabota
orutauyuBaeTcs 4epe3 "OOJIBHMYHBIE Kacchl', CTaBAT mpobiemy wuHade. OHU TpeOyroT OT
3aKOHOJATeNell  COKpalleHuss O00beMa MEAMLMHCKMX YCIYI, MpOLeayp U JIEKapcTs,
(buHaHCcUpyeMbIX Kaccamu. VHade roBopsi, HaCTaMBalOT HAa TOM, YTOObI MALMEHTHI Yalle U
0oJbllIe TUIATHIIM 32 JIEYEHHE U3 CBOero kapmaHa. HeoOs3aTenbHble U HEpeHTa0EIbHbBIE METObI
JI€YEHUs1 — BPOJAE HCKYCCTBEHHOI'O OILIOJOTBOPEHMS WM JICUYEHUS HAPKOMAHOB C ITOMOIIBIO
METa/loHa — CJIEyeT BBIYEPKHYTh M3 CIMCKA YCIYT, OIUIaYMBAaeMBbIX U3 oOLIUX cpencTB. Bpaun
3asBJSIIOT, 4YTO HAlMEHThl JIOJDKHBI HECTH OOJIBIIYI0 COLMAJbHYI0 U  (UHAHCOBYIO
OTBETCTBEHHOCTb 3a CBOE 310poBbe. TakuM oOpa3oM, B ['epmanum cioxunach myOIHyHO-
IIPaBOBas CUCTEMa MEJULMHCKOTO CTPAXOBaHMs, KOTOpAs CIPABISAETCS CO CBOMMHM 3aJadyaMu
JIOCTaTOYHO AaBTOHOMHO U HE3aBHCHMO OT TOCyAapcTBEHHOro Orxera. B commumaphHo
(buHaHCUpYeMOIl cucTeMe MEIHMLUHCKOrO CTPaXxOBaHMs BEIMYMHA B3HOCOB COOTBETCTBYET
CTENEHHU COCTOSITEILHOCTH 3aCTPAaxXOBaHHBIX (pa3Mepy UX JOXOJO0B), a YCIYrHM OKa3blBalOTCs B
COOTBETCTBUHU C COCTOSHMEM 3J0POBbsl HE3aBUCHUMO OT BEJIMYMHBI JMYHBIX B3HOCOB Ka)J0IO
yenoBeka. Takasg MeETOAMKa OIpENeNIEHUs pa3Mepa B3HOCOB oOecnedyMBaeT COJIMIApHOE
BbIpaBHMBAHHUE, B KOTOPOM 30pOBbIE€ HECYT pacxojbl 3a OOJIBHBIX, MOJIOJbIE 3a CTapbIX,
OJIMHOKHE — 32 CEMbM, a XOpolIo oOecledeHHble — 3a MajouMyliux. B ciaywdae Oonesnu
MEIUIMHCKas: MOMOIb OKa3blBaeTcs OECIUIaTHO 3acTPaxOBaHHBIM M YJEHAM MX CeMeil.
OO0s3aTeNnbHBIM MEIUIIMHCKUM CTpaxoBaHMEM oxBaueHO 90% HaceneHus, 2/5 COCTaBISIOT
qjleHbl ceMel 3acTpaxoBaHHbIX. CpenHuil cTpaxoBoil B3HOC cocTaBiseT 6,5% oT 3apaboTHOI
maThl pabOTHHKA, CTOJIBKO K€ IUIATUT U padotoaarenb. Okono 10% rpaxaaH, mpuHAAIEKAIINX
K 00€CHEeueHHBIM CJIOSIM, OXBAau€Hbl TOJbKO YAaCTHBIM CTpaxoBaHHMEM, a OKosio 3% u3 4ducia
BOBJICUEHHBIX B CUCTEMY 00S3aTEJILHOIO CTPaxXOBaHUS 3/10pPOBbs TAKXKE MOJIb3YIOTCS U YaCTHBIM
CTpaxOBaHHEM, IO3BOJISIOIMM BBIOMpATh JPYroro Bpaya, JIydlIMe YCJIOBHsI FOCHUTAIU3ALMH,
A100 MOJYYUTH TOMOJHUTEIBHYIO /1€ HEXKHYIO0 KOMIIEHCAIMIO Y 3a00JIEBaHUN.
Bonpocw u 3a0anus:
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1.Boigenure cnenuduueckrue 0COOEHHOCTH OpraHM3allui MEJUIMHBI B [ 'epMaHuu.
2. Kakue MHHOBAIMU U3 OIbITa ['épMaHUU MOXKHO ObIJIO Obl BHEPUTH B POCCUICKYIO
IPAKTUKY?

Cumyayusn 10

I'opox N pemmn HCIonb30BaTh MYyCThIpU B LEeHTpe. OHM HAXOIATCS MEXAY Iel10BOM
4acTbl0 TOpoAa W OOJBIIMM KBapTalioM, TJ€ BEAETCA >KWINIIHOE CTPOUTENbCTBO. Mbapus,
KOTOpasi IPUHUMAET OKOHYATEJIbHOE PELICHHE, I0JIKHA PACCMOTPETH J1Ba IIPEIOKEHUS:

- IOCTPOUTH ETCKYI0 UTPOBYIO IIJIOLIAAKY;

- cAeNaTh CTOSHKY JUISl MaIIMH.

[Ipexxne, yemM NPUHATH pEUIEHHE, MAIPUS YCTpOWJIA IMYyOJIMYHBIE CIIYIIAHWUS 110 3TOMY
Bornpocy. Cpenu Tex, KTo coOupacsi BHICTYIIUTh OKa3alHCh!

- BJIaJieJIel] Mara3uHa B LIEHTPE ropoJia;

- poauTeny peOeHKa, KUBYIIHUE PSIOM C IIYCTBIPEM;

- poauTenu pedeHKa, KUBYIUE B KUIOMETPE OT IyCThIPS;

- 4eJIOBEK, KOTOPBIH €31UT Ha paboTy B LIEHTP ropoja.

Bonpocwi:

1. PacckaxuTe 0 yeM BBICTYHAIOIIKE, 110 BallleMy MHEHHUIO, OyyT TOBOPUTH?

2. Kak B 3TOM cily4ae pacKpbIBarOTCsl OHSTHSI «IIpo0iieMa BbIOOpa» U «albTepHATUBHBIC
U3ACPKKUA»?

Cumyayusn 11

Mexny pasiauuHbIMM LEISIMM CYLIECTBYET HEOJHO3HAuHas CHCTEMa B3aUMOCBS3EH.
HekoTopele 1enm MOryT NONOJHATH IPYr Apyra, TaKOM THUI B3aUMOCBS3€H MEXAY IBYMs
LEJISIMM  XapaKTEpU3YeTCsl TEM, YTO JOCTHXKEHHE OJHOW LEIH CIOCOOCTBYET JOCTHIKEHUIO
JpYTOH.

Jpyrue 1ienu Moryt ObITh B3aMMO3aMEHSEMbIMHU (KOH(DIUKTHBIMM). JlOCTHIKEHNE OJHOM
U3 KOH(DIMKTHBIX LeJei MpensTCTBYeT AOCTHKeHUIo apyroi. Tak, cormacHo kpuBoil @uinurnca,
B YCJIOBHUAX MH(IALUU TOCTHKEHUE LENM CTaOWMIM3alMy YpPOBHS LIEH B KPaTKOCPOYHOM
IEPUOJAE MPOTUBOPEUUT LIEIU JTOCTHIKEHUS IOJHOW 3aHATOCTH, IOCKOJBKY CHHYKEHHE TEMIIOB
UH)IAINYA B KPATKOCPOYHOM MEPUOJIE BEACT K POCTY YPOBHS O€3paObOTHUIIBIL.

Bonpocuwi:

1.Yto sBisieTcs r1aBHOM LEJIbI0 MAKPOIKOHOMUYECKOM MOIUTUKU?

2. IlpuBeaute mnpUMEpPHl NOMOJHAIOMIMX APYr Jpyra Leled MaKpO’IKOHOMHUYECKOM
HOJIUTUKU.

Cumyayusn 12

Ham rimaBubeii Bonpoc: sBnsercs au BBII agexBaTHBIM M3MEpUTENEM ypOBHS KU3HU
HaceneHusi crpaHbl? Bo MHorux ciywasx craructuka BBII co3maer Bmeuatsenue, 4TO
9KOHOMMYECKOE TOJIOKEHUE YIydllaeTcs, B TO BpeMs Kak OOJBIIMHCTBO TIpa)<JaH Ha CBOEM
ITOBCETHEBHOM OIIBITE 3TOI'O HE UYBCTBYIOT.

Kpome Toro, cocpenoroueHHocts Ha pocre BBII npuBoaur k mDpOTHBOpEUHIO.
[Tonutnueckue nuaepsl BUIAAT CBOIO 3aJadyy B CTUMYJIMPOBAHMHM SKOHOMHYECKOro pocra. Ho
OJTHOBPEMEHHO C 3THUM TpaxkJIaHe TpPeOYIOT OT HUX U OOpbOBI C 3arpsA3HEHHOCTHIO BO3/AYXa,
TOBOPAT O HEOOXOUMOCTH CHUKEHUS YPOBHS IIIyMa U MOBBIIICHHS KauecTBa BOJbl. Mexay Tem
Mepbl, HamnpaBleHHbIE HAa 3TU LEJIH, MOTYT MPHUBECTH K cHmKeHuio pocta BBII (Cturnun
H./Axo3ed Crurnun // Bemomoctu .— 2009.— 13 okT.)

Bonpocuwi:

1.B uem HecoBepiieHcTBO nokaszatens BBII, kak usmepurens ypoBHS KU3HU?

2. Tlouemy psg crpan (Hanpumep, ABcTpanus, Kopes) BBeIM B CBOIO CTaTHUCTHKY
nokasatesnb “3eneHsiii BBIT”?
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Cumyayusn 13

Korna JIxxon @. Kennenu cran B 1961 r. npe3usieHTOM, OH NpuBea B BammHITOH psij
OJIeCTSAINUX MOJIOJBIX SKOHOMHUCTOB CBOEro BpeMeHH it paboTel B Komurere sKOHOMUYECKHX
COBETHHMKOB. DTH 3KOHOMHCTBHI, MOJyYHBIIHME OOpa3oBaHHE B JyXe SKOHOMUYECKOW Teopuu
Keilinca, mpuBHEcHM KEWHCHMAHCKUE HIEU B JHUCKYCCHHM 110 3KOHOMHUYECKON MOJUTHKE Ha
BBICIIIEM YPOBHE.

OnnuMm u3 mepBbIX nOpeioxkeHuit Komurera ObLI0 yBEIMYHMTH HALMOHAIBHBIN JTOXOJ]
yTeM COKpalleHHsl HajoroB. Llenb Takoro cokpaiieHus HaJIOTOB 3aKJII0Yallach B TOM, YTOOBI
CTUMYJIMPOBATh PacxXxoibl HAa NMOTPEOJCHUE M WHBECTHUIUHU, MPUBOJAIIME K OOJEe BBICOKOMY
YPOBHIO 10X0/1a U 3aHSATOCTH.

Kax npencka3biBanm 3TH 5 KOHOMHYECKUE COBETHHUKH, MPOBEJCHUE COKPAIEHUS HAJIOTOB
CONPOBOXKAAIOCH YKOHOMUYECKUM MOABEMOM.

I'pynna Tak Ha3bIBaeéMbIX "CTOPOHHUKOB SKOHOMHUKH IPEIOKEHMS" yTBEPXKAAET, YTO
9KOHOMMYECKUN MOIBEM OB PE3yJIbTaTOM MOTHBAI[MOHHBIX MOCIEACTBUNA COKpPAILICHHS CTaBOK
nojoxoaHoro Hajora. COriacHo B3rJIAlaM CTOPOHHHMKOB J3KOHOMHUKHU MPEIJIOKEHUS, KOTAa
paboynM paspemarT yAepKUBaTh OOJIBIIYIO JTOJII0 CBOMX JI0XOJ0B OHM HAYMHAIOT MpeJiaraThb
3HAYMUTENILHO OOJIbIIE TPY/Aa U YBETUUNUBAIOT COBOKYITHOE MPEIJIOKEHUE TOBAPOB U CIIYT.

OpnHako KeWHCHaHLbl JIeJal0T aKLEeHT Ha BO3JCHCTBUM COKpAILEHHUsS HAJIOroB Ha
COBOKYMNHBIN cripoc. OHU paccMaTpUBaIOT COKpalleHue HaioroB 1964 r. kak yaadHbId OMIBIT
CTUMYJHUpYIONIed OI/KETHOW NOJUTHUKA U Kak IOATBEPXKACHHE HKOHOMUYECKON Teopuu
Keiinca.

Bonpocuwi:

1. Kak ¢ momMo11p0 CHUKEHUSI HaJIOTOB MOXKHO CTUMYJIMPOBATh COBOKYIIHBIN CIIpoC?

2. UYro oObenuHsAEeT CTOPOHHHUKOB KEHMHCHAHCKOW TEOPUUM M TEOPUHU HKOHOMHUKH
MpeIIOKEHUS?

Cumyayusn 14

A. Mopura, oCHOBaTeJIb KOPIIOpaIuu Sony, Ha3bIBAET CICAYIONNE 0COOCHHOCTH
SIIIOHCKOM MOJCIY MOTUBAIIUH:

«MBI cUrTaeM HEIEeIecO00Pa3HbIM M HEHYKHBIM CJIMIIIKOM YacTO ONMPEACNISITh KPYT
00s13aHHOCTEN KaXK0r0 pabOTHUKA IMOTOMY, YTO BCEX y4aT JEeHCTBOBAThH, KaK B CEMbE, B
KOTOPOHW KaXK]IbIil TOTOB JIeJIaTh TO, YTO B JIJAHHBIA MOMEHT HeoOxoaumo. Eciu rae-To monymieH
Opak, TO CYUTACTCS AYPHBIM TOHOM, €CJIM YIPABISIOMUNA HAYHET BBISICHATD, KTO JOITYCTHII
omuOKy. B cBOMX KOHTaKTaX ¢ MHOCTPAHHBIMH KOMITAHUSIMU 51 OYCHB YaCTO BUJIEN, YTO TAKUM
BTOPOCTEIICHHBIM BeIllaM, KaK BHEITHUW BH/JI, 3/[aHUS U 0OCTaHOBKA KAaOMHETOB, yIENAETCS
ropaszio 0OJIbllle BpEMEHU, BHUMAHHUSI M JICHET, YeM OHHU ATOTO 3aCTy)KHUBAIOT. MBI
MPEANOYUTAEM, IIPEKIE BCET0, 3a00TUTHCS 00 aTMOCc(epe Ha HAIIUX 3aBOJIaX, O CO3JaHUU
KoMdopTadeIbHOM, TPOCTON U MPHUATHON paboueld 00CTAaHOBKH, YTO, KaK MbI CUUTAEM,
OKa3bIBAaeT MPSAMOE BO3/ICHCTBUE HA KAYECTBO MPOAYKIIUHU. ..

B Amepuke 1oy npuydeHbl K CUCTEME, KOT/Ia YeJIOBEK MPOJAET CBOU TPy 3a
OTpeIeJICHHOE BO3HATPaXKeHUE. B KaKOM-TO OTHOILIEHUH 3TO XOPOIIO, IOTOMY YTO JIFOIU
3HAIOT, YTO OHM JIOJDKHBI TPYAUTHCS, YTOOBI 3apaboTaTh ACHBIH, HHAYE UX YBOJIT. B Snonun
MBI HJIEM Ha PUCK, 00€Iast JII0ISIM MOCTOSIHHYIO 3aHSTOCTh, U 3aT€M JIOJKHBI TOCTOSIHHO UX
MOTHBUPOBaTh. Bee ke s cunTaro 000N OMTMOKOH MHEHUE O TOM, YTO ACHBI'HM — 3TO
€MHCTBEHHBIN CIIOCO0 BO3HATpaXXACHUS 32 TPYA. JII0AsIM HY>KHBI ICHBI'M, HO OHH XOTSIT,
MIPEXJIe BCETO, MOJTYYUTh YAOBOJIBCTBUE OT CBOCH paOOThI U TOPIUTHCS SOy,

Bonpocwi

1. Kak BBl OTHOCHUTECH K TE3UCY O TOM, YTO B Pa3BUTHIX CTpaHax 3apIuiara nepecraet
OBITH CYIIECTBEHHBIM MOTHBAIIMOHHBIM (PaKTOPOM? APryMEHTHPYHTE CBOIO MMO3UIIHIO.

2. KakoBo B cpenHeM, 1o Baiel orieHKe, JOJKHO ObITh COOTHOIICHHE 3apaboTHOM
MJ1aThl PYKOBOJUTENEH BBICIIETO 3B€HA U HETIOCPEACTBEHHBIX UCIIOTHUTENEH paboThHl B
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opranuszanuu? Pasnuuaercs 1u 3T0 COOTHOLIEHHUE B pa3IMuHbIX cTpaHax (Hanpumep, B CILIA u
I'epmanum)?

3. KakoBbl 0COOEHHOCTH CUCTEMBI MOTHBALIMU PAOOTHUKOB B cOBpeMeHHON Poccun?
Kakyro ponp 3aHUMAIOT B HEH MaTepuallbHble CTUMYJIBI? [IpuBeauTe npumepsl.
ApryMeHTUPYHTE CBOIO TOUKY 3PCHHUS.

Cumyayusn 15

Bce Oounbliiee pacnpocTpaHeHHe MOIy4aeT «BPEMEHHas 3aHATOCTb), KOI1a KOMIIaHUH
COKpAIIAIOT IIEPCOHA, «BbIOpAChIBast JIOJEH HA YJIUILY». DTO JUIIAET PAOOTHUKOB YBEPEHHOCTH
B 3aBTPALIHEM JIHE, I0JIy4€HUH CTaOUIIBHOIO 3apaboTKa U OMPEAEICHHOTO COLUATbHOIO
cTaryca. B 3Tux ycnoBusAX CTpaHHO BUJIETh KOJIOHHBI OacTyrOHIMX pa0d0o4ynX KOMIIAHUU
GeneralMotors ¢ no3yHramu «MeHbliie paboTbl — MEHbIIE JIEHET».

B cepenune 90-x rr. koMnaHus 3HaUUTENbHO COKPATUIIa YUCIIEHHOCTD 3aHSATHIX, [IEpPE/laB
qacTh UX (QyHKUMI ocTaBIInMcs paboTHUKaM. CBepXypouHas paboTa cTana o0si3aTeIbHOM IS
NOJIaBJISIOLIEH YacTH MEPCOHANIA; MPOAOJIKUTEIBHOCTh paboueii HeleI HEKOTOPbIX
COTPYAHHUKOB f0xoauaa 10 66 4. Komnanuu BeIroHee ObUIO OIIaYMBATh CBEPXYPOUHbIE
paboThl, 4eM JepxkKaTh TONOJHUTENbHBIX PAOOTHUKOB. 3apabOTKH pabo4MX, HAXOASIMXCS Ha
MOBPEMEHHOM CHUCTEME OIIaThl, COCTaBIsUIM B cpeaHeM 53 000 qosut. B roa. K Tomy ke
KOMIIaHUS MPEJOCTaBIIsIa UM Pa3IMYHbIE JIbIOTH HAa cyMMy 0Kou1o 35 000 gos.

OnHako, HECMOTPA Ha BBICOKHE 3apa0OTKH, PAOOTHUKH UCIBITHIBAIN YyBCTBO IN1yOOKOH
HEYJIOBJIIETBOPEHHOCTH U YCTAJIOCTH, KOTOPOE CO BpeMeHeM HapacTasio. OJiuH U3 paOOTHUKOB
TaK OINUCHIBAJI CBOM oIylIeHHs: «CKiabIBaeTcs BlieyaTieHue, OyATO €AMHCTBEHHOE, UTO 5
Jiesiar0 — 3To paboTaro, CIUI0, ¥ IOTOM BHOBb BO3BpAIllalOCh HAa paboTy».

Bonpocwi

1. Kakoe oTHOIIEHNE AaHHAs CUTYalllsl UMEET K CTPECCY U IPOU3BOJUTENBLHOCTH TpyAa?

2. KakoBbl ee nocneacTBus:

- JUIsl OpraHu3anuu?

- U1l paOOTHUKOB?

3. Hackousibko JaHHasi cUTyalMsl XapakTepHa JJis POCCUICKUX OpraHu3anuii?

4. KakuM 00pa3oM MEHEIKep MOXKET MOBJIUATh HA TO, YTOOBI YMEHBIIUTh BIUSHUE
CTpeCcCOBBIX (PaKTOPOB Ha IEPCOHAN?

Cumyayusn 16

Hmutpuiit CMEPHOB — PYKOBOAMTENb MAIIMHOCTPOUTEIBHOTO NIPEANPUATHS HA
IPOTSKEHUM TPEX JIET BECbMa YCIIEUTHO KOHTAKTUPOBAJ C NapTHEPOM U3 ABCTPUU — MHUCTEPOM
BbpayHoM, KOTOpBIH MOCTaBIIsAT €My 000pylOBaHHE, 3allaCHbIE YacTH, B C1ydae HEOOXO0AUMOCTH
OCYILIECTBIIST PEMOHT 000PYAOBAHHUS.

ITpu 3akr04eHNH 10rOBOpa Ha HOBBIN BUA 000pPYI0BaHUS BO3HUKIIN HEKOTOPHIE
Pa3HOIIACHS OTHOCUTENBHO IPOAAKHOM LIEHBI 33 €AMHUILY HOBOM YCTAaHOBKHU. JIMUTpHIO
nokasanock, 4to 10 000 gomi. — 3to goporo, on HactauBai Ha 7000. Bpayn yoexnan ero,
IIOKa3bIBas MPENUCKYPAHTHI IPYruX (UpM, UTO 3TO JOCTATOUHO 0OOCHOBaHHAs U CIIpaBEAIUBas
nena. Ho JIMutpuii pemmni, 4To Hafo HacToATh Ha cBoeM. OH 3HaJ, 4To KomMnanus bpayna
UCIBITBIBAET SKOHOMHYECKHUE TPYAHOCTH U B JAHHOM CUTYallUU OH BBIHYKJEH OyneT
COIIACUTBCSA € YCIOBUAMU JMuUTpus.

Crnenka cocTosIach Ha YCJIOBUSAX, KOTOPbIE MPEAJIOKUIT JIMUTPHA.

OnHako nocneacTBus N00eIbl OKa3aJINCh AT JIMUTPHUS COBEPIIEHHO HEOXKUIaHHBIMU.
Mucrep bpayH He BbliepKaJl KOHKYPEHLIMM, OH PA3OPUIICA U ylIen ¢ peiHKa. Heynaunas nos
bpayHa caenka ¢ JIMUTpuEM chirpaia B €ro Kpaxe He IOCIEIHIO poib. Briocnencreun
JMuTpuil caM OLICHWI, YTO LIEHa, KOTOPYIO Ipeuiaran eMy bpayH, 1eicTBUTENBHO
COOTBETCTBOBAJIA PHIHOYHBIM YCIIOBHUSM.

ITocne pa3pbiBa oTHOIIEHUH ¢ bpayHoM y JIMuTpust Bo3HMKIA qpyras nmpobiemMa —
IIOCTaBKa 3allaCHBIX YaCTE U KOMILJIEKTYIOIIUX Y3JIOB JUIs yKE 3aKyIUIEHHOTO paHee y bpayHa
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o0opynoBaHus. Jlpyrue nocraBuMky npeyiarany JIMuTpuio nogo0Hble yCIyrid 3HaUUTEIbHO
Joposke. JIMUTpHIL UCIIBITBIBAJ YTPBI3EHUS COBECTH €I1I€ U IIOTOMY, YTO KOTJa-TO Y HETO C
BpayHnoM ObuH IpyKecKuE OTHOILIEHUS, OHU ObIBAIM IPYT Y Apyra 10Ma, OOMEHUBAJINUCH
NO3APAaBICHUAMU K IPa3IHUKAM.

[Ipouuio yxe HECKOJBKO JIET, HO 3Ta UCTOPHUA HE AaeT JMUTPHIO IOKOSL.

Bonpocni.

1. KakoBbl HCTOYHUKU KOH(IMUKTA?

2. Kakoll TakTUKU IpUAEp>KUBATIUCh YYACTHUKHU KOH(IIUKTA?

3. Kak MOXHO OLIEHUTb NOCIEACTBUSI KOH(IJINKTA U IIEPErOBOPOB I UX YYAaCTHUKOB?

4. Kakue Buabl KOH(IJIUKTA OMUCAHBI B Keiice?

Cumyayusn 17

IOpuit KoHcTaHTHHOBUY — 3aM. IJIaBHOTO Bpada KPYNMHOI'O MEIULIMHCKOIO YUPEKIACHMUS.
B ero nmopgumHeHuMM HaAXOAATCS COTPYAHMKH, B UYHCIE KOTOPBIX CTApIIMM aJIMUHHUCTPATOP
oOcnyxuBatouiero nepconaina Mapus IlerpoBHa. Mapus [leTpoBHa HEMOCPEICTBEHHO OTBEYAET
3a paboty mrara canutapoB. Mapus IletpoBHa mpopaboTaa B yupex1eHUH yxe Oonblie 25 jer
U BCErJa OTBEYAJIa 3a 3TO HallpaBJICHHUE.

IOpuit KoHCTaHTHHOBUY CUMTAET, YTO IITAT CAHUTAPOB BBIIOJIHIET OY€Hb MHOTO pabOThI
U IpU ATOM HMX 3apaboTHas IUlaTa OYeHb HU3Kas. BMecTo TOro, 4roObl pewlIuTh 3TOT BOIPOC
o(uLMaNbHO ¢ BBIIIECTOSIIUM HAa4aJIbCTBOM, BO3MOYKHO 4Yepe3 cepbe3Hble OaTalluu, OH pelaeT
3Ty IpOo0OJIEMY CaMOCTOSATEIBHO.

Korna Mapus IletpoBHa oOCyX1aeT HOpSAOK M BpeMs pabOThl € CaHUTApaMH,
BBICKA3bIBAET UM KPUTHUECKHE, NUCIUIUIMHAPHBIE 3aMEUYaHMsl WIM NPOCUT BBINTH Ha paboTy
CBEpX ycTaHOBJIeHHOro rpaduka, KOpuil KoHCTaHTHHOBHMY OuY€Hb YaCTO BMELIMBAETCS B 3TOT
npouecc. Ciydaercs Jaxke Tak, YTO OH MOXET OTMEHHUTb €€ PacHOpsKEHHMs OTHOCHUTEIBHO
paboThI CAHUTAPOB.

Omymas Hernacuyto noanepxxky KOpus KoHcraHTHHOBHYA, HEKOTOPbIE YOOPIIUKH JaKe
U He 0eCIOKOSTCs IO MOBOAY, YTO UX 00sKYT paboTaTh cBepX rpaduka, 1 HHOTAA AaXe MOTYT
ceOe O3BOJIMTH HE BBIMTH HA pabOTy Ha BpeMs IOIOJIHUTEIbHON Harpy3KHu.

IOpuit KoHCTaHTMHOBHUY Tak)Ke caM MOJANUCHIBACT JIUCThl Pa00OYero BpeMEHH CaHUTapOB
UM MHOI'Za IO3BOJIIET MM BIIMCHIBAaTh T€ 4Yachl pabOThl, KOTOpPbIE Ha CaMOM [€Jl€ OHM HeE
oTpaboTanu. B HEKOTOpPBIX Cilyyasx, KOrja nepepaboToK y TOro MM MHOTO CaHHUTapa He ObLIo,
OH BKJIOYaeT B OIUIaTy OOBIYHBIE Yackl pabdOThl Kak pPabOTy CBEPXYpPOUYHO, KOTOpas
OIJIauMBaeTCs 4yTh Bblllle. MHOTME CaHUTApbl, pabOTaIOLINe B yUPEXKIECHUH, U3 OEHBIX ceMel
Y, KOHEYHO, OUYEHb HYXJAIOTCS B JIEHbIaX.

Wnbs WMnbud, onuH M3 Bpauyei, y3Hal O HECOOTBETCTBHM PEAJbHO OTPaOOTaHHBIX
pabouMx 4acoB OILIaTE OT OJHOM M3 CAHUTAPOK, KOTOPOH 3aIulaThiM 3a paboTy Ha BBIXOIHBIX,
TOrJa Kak B peaJbHOCTH OHa He Jenana 3Ty pabory. Ee BooOimie He Obulo Ha paboTe HU B
cy000Ty, HU B BOCKPECEHBE.

ExaTtepuna MakcuMOBHa, elle OJUH Bpad yUupexJeHUs, TaKkKe y3Hasa 00 3TOH cxeme oT
Mapuu IlerpoBubl. Korna Exarepuna MakcumoBHa crana oOCykgaTb C HEMl 3TOT BOMpOC,
Mapus IlerpoBHa cka3zana, 4TO OHA CUMTAET, YTO CO CXEMOHM oImIaTel, peanuszyemon IOpuem
KoHcranTHOBHYEM, HaJO 4TO-TO AenaTh, HO... «Ho» cocrosuio B TOM, yTO OHa Oosulach
rOBOpUTH 00 3TOM ¢ KeM Obl To HM Obuto. Mapus IlerpoBHa cama omacanack 3a CBO€ MECTO
paboTsl. HecMoTpst Ha TO, uTO OHa NpopaboTasa B 3TOM YUPEXKACHUHU yKe 25 JIeT, y Hee He ObLI0
HEoO0X0AUMOro  ypoBHS 0Opa3oBaHus, 4YTOObI He OECHOKOUThCS O  IOCIEAYIOIIEM
TPYOYCTPOMCTBE.

Kaxkoe-to Bpems crycts Unbst Mnbnu 1 Exkarepuna MakcuMoOBHa, CHAS 3a 4alIkoi Kode
o0cyxaaiu 3Ty mpoodiemy:

- Jla, 3TO y>KacHO, HO 51 HE MOT'y B 3TOW CUTYyal[My HUYEro MpeanpuHaTh. M Boob1e, 310
He Mos IIpo0iieMa, - BbIcKa3asla cBoe MHeHue Exatepuna MakcuMoBHa.
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Unes Unpny ve Obul Tak yBepeH. OH XOTeN YTO-TO MPEANPHUHATH U OOAyMBIBAJl CBOU
NECTBUS HE3aBUCHMO OT TOTO, YTO 3Ta MpobiieMa He BXOAUT B cepy ero KOMIETCHLUUU U
JOJKHOCTHBIX 00s13aHHOCTEH M, BOOOIIIE, TEXHUYECKU 3TO HE €ro mpobdiiema.

Bonpocwi

1. Kak BbI cuntaere, IOpuii KoHCTaHTHHOBHUY yCHEIIHO MOTHBHUPYET OOCITY>KHUBAIOILNN
NepcoHall OpraHu3auu K padore?

2. Kakue omnOku oH gonmyckaer B cBoeil pabore?

3. Ecnu Ob1 BeI ObuTH Ha MecTe Exatepuabsl MakcumoBHBI uiau WMnbu Miibuua, kakue Obl
JEUCTBUSI BBI MPEIIPUHSIIH?

4. Kak Bamu JeicTBHS U BCSL 3Ta UCTOPUS CBA3aHbI C BOIIPOCAMU 3TUKU?

Cumyayusn 18

BbIyCKHUK MEIUIIMHCKOTO By3a BPEMEHHO YCTPOMWJICS Ha pabOTy B YaCTHYIO KIMHHMKY
Ha J0JDKHOCTH j1abopanTa. [IpopaboTaB HeMHOrUM Oojiee Mecsla, OH 00paTUi BHUMaHUE Ha TO,
YTO JAPYTroi MOJIOJI0M UeI0BEK, IPUMEPHO TAKOTO K€ BO3pacTa, BHIIOJIHAIOUIN Ty ke paboTy Ha
aHAJIOTUYHOM JIOJDKHOCTH, IMOJy4aeT 3a Te JkK€ dYachl paboThl moutd B 1,5 pasza Oousblryro
3apruiaty. Korna on oOpaTtuiics 3a pa3bsCHEHUSIMU K PYKOBOJCTBY, TO €My OOBSCHWIIM, YTO ITO
€CTECTBEHHO, IOCKOJbKY TOT PAaOOTHUK, HECMOTPS HAa BO3pacT, paboTaeT AOJbLIE U UMEET
Oomnbinid onbIT padoTsl. Kpome TOro, oH sBISETCS MOCTOSHHBIM, T.€. IUTATHBIM PaOOTHUKOM.
BeinyckHUK oOKa3ajics mepes BbIOOPOM: JIMOO COINIACUTHCS C JIOBOJAMU PYKOBOJIUTENS, JINOO
UCKaTh APYrylo paboTy, KoTopas OyJIeT oniaunBaTbes 0oJiee CrpaBeIuBoO.

Memoouueckue ykazanus

IIpu ananu3e naHHOW CUTyallUU CIEAYeT UCXOAUTh U3 TOTO, YTO, BO-IIEPBbIX, HEOObIIIAS
BEJINYMHA OIUIAThl TPYAA caMa o ce0e He sBISEeTCS OCHOBAaHUEM ISl IPEAbABICHUS NPETEH3UN
pabOTHMKA K aJMHHHUCTpALMU, BO-BTOPHIX, BEIMUYMHA OIUIAThl TPyAa Ha KaXKIAOW JOJKHOCTHU
OIpeieNIAeTCs ITaTHBIM PACIIMCAHUEM U HE 3aBHCUT OT MPOJOKUTENLHOCTH (cTaxa) paboThl B
JAHHOM JOJDKHOCTH. JI[pyrMMM CJIOBaMHM, B COOTBETCTBHM C 3aKOHOJATEIbLCTBOM B TEYCHHE
UCIIBITATENbHOTO CPOKa OpraHu3alus o0s3aHa IUIaTUTh PaOOTHUKY, 3aYMCIEHHOMY Ha Ty WIH
UHYK JIOJDKHOCTB, CTOJIBKO, CKOJIBKO IIPEAYCMOTPEHO I COOTBETCTBYIOUIEH OJKHOCTH
IITaTHBIM PacMCaHUEM, SBJISIFOIUMCS 00s3aTEeIbHBIM JOKYMEHTOM JUIs JII0O0H OpraHu3aluy.

Bonpocui.

1. IlpaBoMepHa 11 000CHOBAaHHOCTb NPETEH3UI HOBOTrO JabopaHTa?

2. IlpaBOoMEpHO 1M YOpPABJIEHYECKOE pELICHUE AAMHHHCTpPALMM IO OIUIaTe TpyAa B
JaHHOW OpraHu3aLuu?

3. Kakoe ynpaBieHueckoe penieHre Bol Obl IpUHSIN B 1aHHOM cuTyauuu?

Cumyayusn 19

Anexcanap KoBane — gupektop H-ckoro ¢unmana KpymHOTO POCCHICKOTO
koMMepueckoro Oanka (Kombanka). ®unuan 611 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPYECKOTO
Oanka, npuobperenHoro Kombankom. OauH u3 mOpuUOpUTETOB AJIEKCaHIpa — CO3/aHuE

CUCTEMBI yIpaBieHUs nepcoHasoM. KomMOaHK H3BECTEH B CTpaHE Kak OJUH U3 JIUAECPOB B
00/1acTH NPUMEHEHHs HOBBIX METOJOB YIPaBIEHHS YEJIOBEUECKUMM pecypcaMu —
IICUXOJIOTMYECKOI0 TECTUPOBAHMSI, IUIAThl 3a 3HAHMS, HWHAMBUAYAJbHOIO IUIAHUPOBAHUS
Kapbepbl COTPYIHUKOB.

Paboras B TeueHue AByX Henenb Mo 12 4. B CyTKM, AJIEKCaHIpP IBITAJICS B TOM UHUCIE
U3Yy4UTh CHUCTEMY YIIPABICHHs IE€PCOHAIOM, NPUHATYI0 B ¢uimane. B pesynbrare ynamock
BBISICHUTb, YTO I1000p HOBBIX COTPYAHUKOB OCYILIECTBIISJICS UCKIIOUUTEIBHO YEPE3 3HAKOMBIX,
B (unMare He UMeNU MNPEJCTAaBICHUS O IUIAHUPOBAHMU Kapbephl, aTTECTalluM, MOJIrOTOBKE
pesepBa  pykoBoautenei.  [IpodeccuonanbHoe  oOydyeHMe  HE  IUIAHHPOBAJIOCh,  a
OpPraHU30BBIBATOCH IO Mepe HEOOXOIMMOCTH PYKOBOAMTENSIMHU MojpasneneHuil. CoTpyAHUKH
IOJIyYaloT CHEJIbHYIO 3apa0OTHYIO IUIaTy, a aAMUHUCTPATUBHBIA NEpPCOHAT — JOJLKHOCTHBIE
OKJIaJIbl U €XKEeMEeCAUHbIe IPpeMUH, cocTasiisaomue 10 40% ot oknana.
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Bonpocwi:

1. CymecTByeT Ji1 B OINHUCAHHOW CHUTYyallMM TOTPEOHOCTh B M3MEHEHUHU CHCTEMBI
ynpasieHus nepconanom? Ecau “na”, To nouemy?

2. Ilpemnoxure CUCTEMY YNPABJICHHS IMEPCOHAIOM JUIsl TAHHOW OpraHu3anuu (Kakue
OCHOBHBIE€ MPOIIECCHI OHA JAOJKHA MOIIEPKUBATh M HA KAKUX MPUHIUIIAX CTPOUTHCA?).

3. Ilpemoxure mporpaMMy IO €€ BHEIPEHUIO C TIEPEUYHEM KOHKPETHBIX MEPONPHUSITHH,
KOTOpbI€ HEOOXOIMMO OCYIIECTBUTD.

4. Kakumu JOJKHBI OBITH POJIb M MO3HIMS camoro Amnekcannpa Kosanera? Kakue maru
OH JIOJKEH MPEAIPUHATH JIMYHO?

5. OxapakTepusyidte CHUCTEMYy Moa0Opa TMepcoHana, NPUHATYI B (uUiIHaie, ¢ TOYKH
3pEeHHs €€ OTPHUIATENIbHBIX M IMOJOKUTEIbHBIX CTOPOH. UTO OBl BBl MPEUIOKUIN U3MEHUTH B
TAaHHOU cucTeMe?

Cumyayusn 20

B Omicron, cpeaneii no pasmepam 31eKTPOHHOH (pHUpMe, CyIIeCTBOBaIA IPAKTHKA, KOI/1a
yke paboratomue M Oyayliue MEHEIKEpbl CPEIHEro 3BEHa MPOXOJMINM CIOHCUPYEMBbIE
KOMIIAaHUEH yHHUBEpPCUTETCKHE mporpaMMbl oOyueHus. Kommanus mnnatwia o0ydaeMbIM
HEOOJIBLIYIO CTUIIEH/INIO, HO 3aHATHUS HE JJOJKHBI ObUIM MeIlaTh OCHOBHOI padote. XOTs TONBKO
II0JIOBMHA BCEX MEHEXKEPOB IPOILIA 3TU KYpPChl, B KOMIIAHUU BEPUJIM, YTO TE€, KTO UX MPOLIEII,
0oJiee TOTOBBI K MCIIOJIHEHUIO POJIM PYKOBOJUTENA. DTa Bepa OCHOBBIBAJIACH HA TOUYKAX 3PEHUS
PYKOBOJCTBA, CaMUX 00y4aroIMXCcs U HHCTPYKTOPOB.

Curyauus ¢ KypcaMH HE MEHAJIAch 0 TEX IOp, NTOKAa HOBBIM NPE3UJIEHT KOMIIAHUU
KeBun Xaprman He mnoxaHan Bompoc 00 3¢¢ekTuBHOCTH mporpaMM oOyueHus. OH
IPEIIIOJIOKHI, YTO C TOYKU 3PEHUS MOTCHIMAIA PYKOBOAMUTENS HET HUKAKOM PAa3HULBI MEXKIY
TEMHU, KTO MPOLIEIN KypChl, U TEMH, KTO HE CAeal 3Toro. B TakoM citydae n3iep>KKu NpoBEAeHUS
IIPOrpaMM 3HAYUTEJIBHO BBILIE TOH MOJIb3bI, KOTOPYIO MOXHO U3 HUX U3BJICYb.

JIUpeKTop Mo 4enoBedecKuM pecypcaM J>KoH Y olkep He COTIacuiICs ¢ TaKOW MO3ULUEH.
[To ero MHeHHIO, IPOrpaMMBbl CIEAyeT NPOAOJDKATh, XOTS OH M HE MOXKET J0Ka3aThb MX
ap¢pexkTuBHOCT, LMPpamMu. UYUTOOB MNOAKPENUTH CBOK TOYKY 3pEHUS, OH IPUITACHII
KOHCYJIbTaHTa, 3HAKOMOT0 ¢ npuHiunamMu AYP, 4roObl TOT oueHms 3pPeKTUBHOCT IPOTrpaMM
pa3BUTHUS PYKOBOAUTEIEH ¢ TOUKM 3pEHUS UX UHAUBUAYAIBHON CTOUMOCTH ISl KOMITAHUU.

Omnpenenenue ciyxeOHbIX cocTossHMM. Ha mepBom sTame mnpuMEHEHHs MOJeNu ObLi
onpeeseH Habop CiIyKE€OHBIX COCTOSHUM UM TTO3ULIUMN.

Bonpocuwi:

1) Hackonpko ydactue B mporpamMmax oOydeHUsl YBEIMUHUBAET BEPOSTHOCTD IMOBBIIIEHUS
COTPYJHHUKA IO KAPbEPHOU JIECTHULIE.

2) Hackonpko cHuUXkaeTcs BEPOSITHOCTh yXOa COTPYJHHKAa U3 OpraHM3alllM, €CIU OH
y4acTBOBaJI B IPOrpaMMax 00y4eHusl.

3) Kakoe ynpaBieHueckoe penieHye npuHsu 01 Bor?

Cumyayusn 21

Bonee 75 ner ynuBepmaru Massengill'snonb3yroTcs MUPOKOH U3BECTHOCTHIO B MAJIBIX U
cpennux ropoaax roro-socroka CIIIA. VB, HO mocienHue ABa JAECATKa JET JAela y 3TOU
KOMITAaHMM U3 ATIJIaHTHI KaTATCsS 1OJ ropy. B cBoe Bpems ee Mara3uHsl CJIbUIM BECbMa MOJIHBIMU
U TOJb30BATUCH OONBIION MONyAsApHOCThI0. HO moOcTeneHHO OHM MPUIUIM B YMIAJAOK,
npeyiaraloT HEMpUBIEKAaTeIbHYI0, a TO M 0€3BKYCHYIO onexay. Bce 3Hamu, 4To KOoMmaHus
OanmaHcupyeT Ha rpaHu OankporcTBa. Ho Tonbko 1o mpuxona B Hee MapsaXeiimiepa, paHee
BO3IVIABIISBIIETO  OOIIEHAI[MOHATIbHYI0O TOproByto cetb Jlamnaca-®opra-Yopr. MHceropus
BO3POXKAECHUSI YHUBEpMAroB Massengill'steniepp Ha ycTax y BC€X CIELMAIUCTOB, U HECIIPOCTA!
00BbeM TpoAak KOMIIAHWU 3aMETHO YBEIUYMJIICS, @ BMECTe C HHM IOJCKOYUIN U KOTHPOBKHU
aKIIUU KOMIIaHHH.
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HoBplii pykoBOaUTENIb KOMIIAHUU OBbLT YBEPEH B HEOOXOIUMOCTH OBICTPBIX NEPEMEH, TaK
KaK BpPEMEHM Ha pa3lyMbs Yyxke He ocraBanocb. OH NpeIoKWI arpecCUBHbIM ILIaH
npeoOpa3oBaHuil, . BKIOYABIIMM OMHMO BCEr0 IPOYEro MOJAEPHHU3ALUI0  OOBETLIANBIX
Mara3uHOB, CHM>)KEHHME HaKJIaJHbIX PACXOJI0B U MPEIJIOKEHUE COBPEMEHHBIX CTHIIBHBIX TOBApOB,
MpOJIaBaTh KOTOPBIE JOJKHBI ObUIM KBaNMM(UIIMPOBAHHBIE MpoJaBIibl. HemanoBaxkHOW YacThIO
HOBOW cTpaTeruu OBLIU «CBSI3aHHBIE MPOAAXKW», KOTJa MOKYNaTeldb MPUXOAUT B Mara3uH 3a
OJIHMM TOBapoM, a yXOIUT C Tpems-ueTblpbMs. HO HeoTheMieMO#l 4acThO IUIaHA IEHCTBUN
OBLIM MHOTOYHCIICHHBIC YBOJIbHEHUS. B pykoBoacTBo Massengill's

BXOAWIA JO0 CTAPOMOJHOCTM  TPAJAMUIMOHHBIE, TAaTpUAPXAIbHBIE  MEHEIKEPHI,
IpeanoYnTaBuIne 00X0uThCs 6e3 yBoiabHeHUI. OTHAKO OT COKpPAIEHUS PACXO/I0B U BIIOXKECHUS
COKOHOMJICHHBIX JIEHEI B OOYCTpOICTBO MarasmHOB, OOHOBJIEHHME TOBApHOI'O ACCOPTUMEHTA U
nporpaMMbl OOy4YeHHs 3aBUCEIO HM MHOTO HHU Majlo craceHue KommnaHuu. [lepBwiii 1iar,
3aKpbITUE CHAK-0apOB B MarasmHax U OOBEIMHEHUE PACIpPEEIUTEIbHBIX LIEHTPOB, IMOBJEK 32
coboif cokpamienne 500 pabounx wmect. Kpome TOro, MHOTHE MOXHIbIE MPOIABIIBI
Massengill'snn6o He o0nanany HaBBIKAMU CBA3aHHBIX MPOJAXK, JMO0 HE OTIMYAIUCH O0COOBIM
BKYCOM M HE pa30upaluch B IMOSBUBIIMXCA B MpOJAaXKe IIMKApHBIX Hapsaax. M. Xeimiep
MPEKPACHO OCO3HABAJ HEOOXOJIMMOCTh U30aBJICHUS OT «CYXOCTOs» (Ha MyOJUKEe OH HUKOTIA HE
yrnoTpeOssiyl 3TO CJIOBO) W YCTPAaHEHHUS MPENATCTBUN Ha IYTH HOBOTO MOKOJIEHUS MOJIOABIX,
SHEPTUYHBIX MPOIABIIOB.

06 yBosnbHeHHHU 500 C JIMITHUM MOXHMIIBIX TPOJABIOB M KOHTPOJIEPOB ObLIO OOBSIBICHO B
nATHUALYY niepes jdeHueM. Jlo koHia padouero aHs pabOTHUKH JOJDKHBI OBLIM COOpaTh BELIU U
MOMPOIIATECA C KOJUIeraMu. Y OCTaBIIMXCS BIEpPeAM ObUIM BBIXOJIHBIE, YTOOBI OCMBICIUTH
CUTYaLHIO.

M. Xeilimiep, KOHEYHO, OKUJAJ, YTO COTPYAHHUKH OYIyT PacCTPOCHBI M3BECTHEM 00
YBOJIbHEHUH, HO Ha TaKyl0 pEakIUi0 OH He paccuuThiBas. [logaBieHbl ObUIM HE TOJIBKO
YBOJIEHHBIE, HO U HOBBIE MPOJaBIbl. B 0HOM M3 XypHAJIOB BBILUIA CTaThs, Tae Massengill's,
€CJIM MOpPAJIbHBIA JyX B KOMIIAaHMM OYyJeT MajaaTh W Jajblle, MpeapeKalach CKopas CMepThb.
«Komnanuu He BepsAT, — yTBepkJal ee aBTop. — JII0asiM KaxkeTcs, YTO pyKOBOJCTBO BENET C
HUMU HEUECTHYIO UTPY, XOUET IIOCKOPEE BCE UCIIPaBUTh, HEB3UPAs HA JINLIAY.

Kip Cnapkce, HayallbHUK OTA€NIa KaJpoB, MOATBEPAMIIA: aBTOP CTAThH MOMNAJ B CaMyo
TOUKY. «JI10M MO-HACTOALEMY PAacCEep)KEeHbl, — cKa3aja oHa. — OHU CUMTAIOT, BBl JIOJIKHBI
OBLIH OOBSICHUTD, YTO MPOUCXOAUT C KOMITAHUEH, IPEAYIPEAUTD UX 3apaHee).

«Ho Benp Bce 3HatoT, uto Massengill'snepexxuBaeT (pUHAHCOBBIN KpU3uc! — He crep-
xancss M. Xelimiiep. — Korja HaHMMarOT KpU3UCHOTO YIPABIISIONIET0, BCE 3HAIOT, YTO CKOPO
OynyT yBoJibHeHHS. Tak 3aueM JUIIHUN pa3 TOBOPUTH 00 »Tom? Jla eciu OBl st 3TOTO HE clema,
paboty motepsiiu Obl Bce, MpUYEM OYeHb CKOpo! MarazuHbl Obl 3aKpBUIMCH, U TOT/Ia BMECTO
TBICSTYM CHEOOJIBIIINM YBOJIbHEHUM MBI TOTy4rid Obl Bce 5 Thic. Kak Bam 310 HpaBuUTCA?»

[Tozxxe M. Xolimiiep nMpoaHaIM3UPOBANI Pa3BUTHE cUTyaruu. Massengill's, 6e3ycioBHO,
[IUIa Ha MOMpaBKy. B Mara3smHel MOTEKIN MOKYNATEIH, IPOIaXKH U MIPUOBLIN MOMOJI3IH BBEPX, a
Yomn-ctput cuutana camoro M. Xeikmiepa repoeM. lloaydeHHOe WM BO3HArpaxJacHUE
npeBbicuio $ 1 MJIH, K TOMY K€ KOHTPAKT MPOJUIMIM €II¢ Ha [1Ba rojia, MOBBICUB 3apIUIaTy U
n00aBUB HOBbIE (DOHAOBBIE ONUMOHBL. MeHemKep MOHMMAJ, YTO €My YJaloCh MPEBPATUTH
Massengill'su3 ycrapenoil ceTh MarasuHOB [UIsi TEHCHOHEPOK B IMPHUBIEKATEIbHOE IS
COBPEMEHHOM (M COCTOSTENIbHOIN) MOJOJEKHU MECTO. 3arjsiHyB B OTYET 3a MOCJIEeIHUN KBapTal,
OH elle pa3 yOenuicsi, yTo MPOJAXH W NPUOBLIM NMPOJOJDKAIOT pacTH. Tak mouemy ke He
IIPEKpaIatTCs Pa3roBOPbl O CHUKEHUHU MOPAJIBHOTO JyXa?

Bonpocwn
1.Kakoii monmxon K TNPUHATHIO OSTUYECKH CIIOKHOTO  pelieHus  (yTHIUTapUCTCKUA,
MHAMBUAYaJINCTUYECKUI, MOPaJIbHO-IIPAaBOBOM, CIIpaBeUINBbIN) U30pan Mapk Xeitmiep?

2.K KakoMy YpOBHIO MOPaJIbHOTO pa3BUTUS MOXKHO oTHecTH M. Xeitmiepa u nouemy?
3.Kak HyXkHO OBLIO pelmuTh Npo0JieMy YBOJbHEHUH, yTOOBI M30€XaTh BO3HUKIIMX Ipodiem?
Ecnu Ob1 BbI ObutH Ha MecTe M. Xelimiepa, uTo Obl BbI TETIEph Aeinann?
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Cumyayusa 22

Honroe Bpemsa orenb «JlazypHbiii Oeper» mnpennaran «pai» orabixaromum. Ilox
yMmensIM pykoBonacTBoMm Jlxopmxa Cmurra oTenb, paclnoloXeHHbIM B Mramuu, nomydun
xopoiyto penyranuoo. CmepTs rocnoguHa CMHUTTanocTaBuia MoJ yrpo3y Oynyuiee oTens.
PykoBoncTtBo nemoMm nepeuio B pyku Mboapu CMHUTT, JBaALaTUINECTHIETHEH ao4Yepu
mucrepa Cmurra. Panee Mbpapu 3akoHUMIa JBYXIOAMYHBIM Kypc MOATOTOBKM B IIKOJIE
TOCTUHHUYHOTO JEJa.

Jleno otua HE0OX0AMMO OBLIO NPOAOJIKATH, U M3pu Hadasna u3ydaTb paboTy OTeNs
«Jlazypusbiit 6eper». Otenp umen 25 cnajneH, BOCEMb U3 HUX C BaHHaMM, 00€ICHHBIN 3a Ha
60 yenoBek, 3an s TopxkecTB Ha 200 yenoBek, 00Ul O0ap Js OTAbIXa C BUJAOM Ha MOpe,
Oap B mojBajie U UTPOBYIO KOMHATy Ais jgerei. OHa y3Hasia, 4TO B MOCIEIHHUE TOABI J€J10
HE pacUIupsIoCh, a NpUOBIIN peanbHO yMeHbIUIUch. CamMo 3JaHHE OTENs B HEKOTOPBIX
MeCTax BBITJIAIEIO BETXO.

PaccmoTtpeB ¢punaHcoBbIe oKa3aTrenu, Mapu o6Hapyxuia, 9to B 1995 r. 06opoT oteins
O6bu1 uyTh Oosibmie 110 ThIC. aMm. Jo/ul. DTO COOTBETCTBOBAJIO CpEIHEMY IOKA3aTeNo IO
OTpaciu yid JaHHOIO KoluuecTBa KoMHaT. CTpykTypa o0opoTa B IpOLIEHTax NpHUBEJEHA B
Tabn.1

be3 coMHeHus, KyxHs Obl1a CUIBHOM CTOPOHOM oTes.

Kpome «JlazypHoro Oepera» Ha KypopTe ObUIO elle JiBa OTellsd, U Ka3ajaoch, 4TO Jelia
TaM LI XOpOowo. MATKMM KIMMaT O3HAa4al IIECTUMECSYHBIM TYPUCTUYECKUN CE30H.
«JlazypHblif 6eper» ocTaBajcsi OTKPBITBIM B TE€UEHHE BCETO rojaa. B oceHHe-3UMHUN ce30H
B OTEJIE OCTAHABJIMBAJIOCh HEOOJIBLIOE YMCIO TypUcTOB. Mapu ObuLIO siIcHO, 4TO «JlazypHbIii
Oeper» BbDKHMBAJ 33 CUET PEIyTaluy U KyXHH.

Tabnumal

Crpykrypa o6opora orenst «JIazypublii 0eper» (%)

Crartps «JIazypHbIit B nieztom no
pacxona oeper» OTpaciu
ITnTanne 49 41
ITpoxuBanne 16 21
Hamutkn 28 33
IIpouee 7 5
Bcero 100% 100%

TeMm He MeHee oTellb BHYTPU U CHapyXH TpeOoBasl 00HOBIEHUs. Mapu pelnia o0paTuThest
B «KonbT» (aHIIMiiCKOe KOHCAJITHHIOBOE AreHTCTB 3a COBETOM.«KONbT» MpeuIoKuI MpoBECTH
M3MEHEHUSI: CEMHAILIATh CIIAJIbHBIX KOMHAT 0€3 BAHHBIX IIPEBPATUTD B I€CATH KOMHAT C BaHHBIMHU 3a 94
THIC. JIOJUIKOCMETUYECKUII PEMOHT OCTaBIIMXCA CIAJEeH M OOIIMX 3aJI0B CTOMJ Obl ere 35 ThiC.
JI0JIL.; JOTIOJHUTENBHO IIPEAyCMaTpUBaIach YCTAaHOBKA CUCTEMbI LIEHTPAJIbHOIO OTOIuIeHUs 3a 10
TBIC. 1OJUL

Cymma BiokeHU mokazanack Mpopu mokupyromell. OHa yCIOKOWJIAChKOIIa y3Halla, 4YTO
«KombT», ckopee Beero, okaxeT cyocunuio B 36% croumocTu. bonee Toro, Mapu oOHapyxuia, 4To
ee oTel MOJIOKUII Ha cueT B OaHke cbiile 20 ThIC. JOJUI. HA MOJEpHU3aLuio oTens. Tenepb Mapu
JI0JKHA ObLIa PEeLINTh, KaKyl0 PIHOUHYIO ITOJUTHKY OHA BbIOEpeT Ha Oyayliee.

Bonpocut

L Kakue ¢akTops! BHEIIHEN cpe/ibl OKa3bIBAIOT BIMSHUE Ha OTeNb «J1a3ypHblii 6eper»?
2. Kak Bbl oxapakTepusyere ypoBeHb HEONPEAEICHHOCTH BHEIIHEN cpeibl?
3. Kakyto crpareruto MojkeT n30path oTelb «JIa3ypHblii Oeper» JUis B3aUMOAEHCTBUS C OKpYXKarolen
cpenoii?
4. Kakue ynpaBieHUECKHE METO/IbI UCIIOJIb3YyeT B cBoeH pabote M.Cmutt?
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Cumyayusn 23

Konctpykropckoe 010po OJHOTO M3 aKUMOHEPHBIX MPEANPUSATHI ropoja pazpadoTano u
JIOBENIO JI0 CEpHMHOrO MPOM3BOACTBA M3JeNue, HeoOxomumoe orpaciu. JlopaboTka OMBITHOTO
oOpasia 10 Cepur MPOM3BOAMIACH B CXKAThIE CPOKHU, MU3JENME MOJIYYHUIOCh BBICIIETO KauecTBa U
KOHKypeHTOCTIocOOHbIM. OHO coctaBmiio 80% Bcell BbIMYCKaeMO MpeAnpUuaTHeM MpPOAYKLIHU.
[Ipon3BoacTBO OBUIO XOPOIIO OTIAXKEHO, W MPEANPUITHE MOCTOSHHO BBIMOIHIIO 3aKa3bl.
['maBHBIN MHXKEHEDP OTAAJ PACHOPSKEHUE HUKAKUX U3MEHEHUH, YCOBEPLIEHCTBOBAHUM [TOIAHHOMY
U3JIEIMI0 HE TIPOBOAMTH, pabOyue TMapamMeTpbl HE W3MEHATh;, BCJIEICTBUE YEro S5 JeT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPIIEHCTBOBAHUEM YIIAKOBKH.

3a 3TO Bpemsl Ha JAPYroM MPeINpusiTUX pa3paldaThIBAIM AHAJOTHYHBIC HW3JIENHS, HO C
YJIYYLIEHHBIMU 3KCIUTyaTallMOHHBIMU XapaKTepUCTUKaMu. B pe3ynabrare Ha NEpBOM 3aBOJIE
MPOAYKIUIO BBIHYKICHBI ObUIM CHATH C MPOU3BOACTBA U MPEIPUATHE CTAIO MEpeCTpauBaThCs Ha
BBIITYCK Jpyroro uszaenus. [lepectpoiika nmpoxoauiaa O4eHb TAKEIO0, U MPEANPUATHE B TEUECHUE
MHOTHX MECSIIEB HE MOTJIO BHINTH HA 33JJaHHYIO MPOTpamMmy.

Bonpocwi
1. LlenecooOpa3Ho Jik OBLIO CHUMATh C TIPOM3BOICTBA OJJHO M3/ICITHE H3aMEHSTh €ro IPYTrum?
2. Kak ciienoBasio nocTynuTh B JAHHOW CUTYAIIMU PYKOBOJICTBY ITEPBOTOIPEIIPUSITHS?
3. Kaxkwue ObI BBbI IPUHSITH MEPbI, TIPESIKJIC YeM OCYIIECTBUTD MEPEX0]] CIIPOU3BOICTBA OTHOTO
n3aenus Ha ipyroe? OxapakTepusyiTe NO3UIUIO [IABHOTO UHKEHEpa.
4. TIpUMEHHTEIBHO K M3JIOKEHHOW CHTYAIIUH IANTE XapaKTEPUCTHUKY CTPATErHYeCKOro MEHE/PKMEHTA
Ha [1IEPBOM U BTOPOM IPENIPUITHSX.
5. Kakue KOHKYpEeHTHbIC IPEUMYILECTBA KIMEET BTOPOE MPEANPHUITUEIICPE]] IIEPBBIM U TOYEMY?

Cumyayusn 24

ITnonep poCCHUHCKOr0 KOMIBIOTEPHOIO IPOU3BOACTBA (IPAaBWIIBHEE T'OBOPHUTH O
KOMIIbIOTEPHOI cOopke) ¢upma «AxkBapuycCucteme MHdopm» oO0BsiBMIA O TOM, YTO OHA
IPAaKTHYECKU BBIXOJIUT U3 3TOro OM3HEeca U KOHLEHTPUPYETCs Ha mpojaxe B Poccun 3apyOeHbIX
KOMIIBIOTEPOB. B CBsI3u ¢ TeM, UTO HamMeuyaeTcsl BbIXOJ HA POCCUMCKUN PHIHOK TAKUX HM3BECTHBIX
KOMITBIOTEPHBIX MpOU3BOAUTENEH, Kak GupMbl «Dym3uily», «/Iumkuran», «AKBapuycy Haaessach
nooutbess  ycexa B cOblToBoM OusHece. [IpoaHanu3upoBaB cHUTyaluioo, OBUIO PELIEHO
KOMIIBIOTEPHOE NPOU3BOJCTBO 3aKOHCEPBUPOBATH 10 T€X IOP, IOKA HE CIIOKATCS MPEANOCBUIKH
JUI BO3Bpara B «IIPOM3BOJCTBEHHBII» Ou3Hec. COOpKON NMEpPCOHAIBHBIX KOMIBIOTEPOB (pupMa
3aHsu1ack eme B 1990 r. Torga 310 ObUI0 pEeBOIIOLIMOHHBIM HAYMHAHUEM. [ HE CTOJIBKO MOTOMY,
yro (upMa «AKBapuyc», MMEBLIass B TO BpEMs CTaTyC COBMECTHOIO MPEANpPUATHS, pelnia
3aHATbCA IPOU3BOACTBOM, @ HE HMIIOPTOM KOMIIBIOTEDHOM TEXHUKH, KaK 3TO JEJallo
NOJABJIAIONIEE OOJBIIMHCTBO COBETCKUX (UPM, HO U B IMEPBYIO O4YEpEdb [OTOMY, 4TO
HpeIpHUsITHE OTKPBUIO CBOHM 3aBoJ Mo cOopke kommbioTepoB B T. Illys MBaHoBckoi#l obnactu.
Bbu10 O4YeHb MHOTO BOCTOPKEHHBIX BBICKA3bIBAHU 10 MOBOJY HauMHAHUN (PUPMBI «AKBapUYyCH.
[Tporuo3s! ObLIM UCKIFOUUTEIBHO ONTUMUCTUYHBIMU.

Mounoctu 3aBoaa B lllye mo3Bossian npous3BoauTh 10 ThIC. KOMIBIOTEPOB B Mecsi. B
YCJIOBUSIX TOTJIALIHEH SKOHOMHMKH Ba)KHO ObUIO BITUCATHCS B CUCTEMY IUIAHOBBIX IocTaBok. dupme
«AKBapuyc» yAalOCh 3aKIIOYMTh BBIFOAHBIM KOHTpakT ¢ «Corwo3 OBM  KomImiekToM»,
OCYILIECTBIISBIIMM IIOCTaBKH IMEPCOHATBHBIX KOMIIBIOTEPOB B paMkax Bcero Coserckoro Coroza. B
COOTBETCTBHH C 10roBopoM «Cor03 DBM KOMILIEKT» 10JIKEH ObLI 3aKyNUTh Y «AKBapuyca» 35
TBIC. NIEPCOHANIBHBIX KOMIIbIOTEpOB. Jlanee 3Ta mudpa aBTOMATUYECKH YBEIMUYMBANACh 10 75
Thic. OpHako «oOBam» pyOas M BBEACHUE IMOBBIIIEHHBIX TAaMOXCEHHBIX IOLUIMH Ha
KOMIUIEKTYIOIME K KOMIBIOTEPAM CJIEJIald COBEPLIEHHO HEBBITOJHBIM 3aK/IIOYEHHBII B pyOIIsix
KOHTpakT ¢ «Coro3 OBM komiuiekrom». ®dupma «AKBapuyc» IOILIA HA pa3pblB KOHTPAKTA U
yIary mrpadgos.

ITocne storo ¢upme npuIIOCH UCKaTh IMOKYyMATelned Ha pbIHKE. DTO 3aCTaBUIIO €€
COKpaTUTh INPOU3BOACTBO A0 | ThIC. KOMIbIOTEepoB B Mecsu. Jlanee cutyauus eme Oosee
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ycnoxkHuiack. B pesynprare mpousBoactBo ynaino g0 200—300 koMmbrOTEpOB B MecsI, a
YHCIIO pabOTHUKOB COKpaTHioch BTpoe — co 150 mo 50 uenomek. st Toro 4roObl 3aBOA
pabotain 6e3yObITOYHO, HEOOXOIUMO ObLIO MPOU3BOIUTH 1,5 ThIC. KOMIIBIOTEPOB B MecAl. CObIT
TAaKOro KoiudecTBa ¢upme ObLT HE MOJ CHiy. bplua chenaHa MombITKa HadaTh MPOU3BOJCTBO
KaccoBbIX anmaparoB. Ho 3To He pano xenaemoro pesyibrara. B ycrnoBusx cokpaliieHus mpou3BoI-
CTBa PYKOBOZACTBO ()MPMBI HBITAIOCH COXPAHHUTH KaJApbl, OJHAKO BCE-TAKU BBIHYXIEHO OBLIO
IOWTM Ha YBOJbHEHHE pabOTHUKOB. B KOHIIE KOHIOB Ha 3aBOJE OCTAJIUCh TOJIBKO
KBaJTM(HUIIMPOBaHHBIE COOPIIMKH, KOTOpPHIE B CiIydae MOSBICHHS 3aKa30B Ha KOMIIBIOTEPHI
JIOJDKHBI  ObUIM  OCYHIECTBIISITh MX COOpKy. TpyaHoctu «AKBapuyCy» yIajloch IPEOAOJIETDH
Onarogaps Tomy, uTo (upma mnoiia Ha guBepcupukanuio. [lepeopueHTHPOBAB CBOM KamuTam C
KOMIIbIOTEPHOI0 IPOM3BOJCTBA HAa (PMHAHCOBYIO c(hepy, a TakKe TOPrOBIK M CTPOUTEILCTBO,
¢upma nobusnach TOro, 4TO €€ rooBoi 000poT coctaBun npumepHo 100 muH nomn. [Ipu sTom
Ha JIOJII0 KOMIIBIOTEPHOIO HAIpaBJIEHUS MpPHILIACH TOJBKO YETBEPTh 000pOTa, UYTO OBLIO
CpaBHUMO C Jojel obopoTa B cTtpoutenberse (20%) u MeHblIe 1011 000poTa, MPUXOASILEHCS
Ha MHBECTULIMOHHBIE MPOeKTHI (32% Bcero obopoTta). AuBepcudukaiys qesTeIbHOCTH IpUBEIa
K U3MEHEHHIO OpPIraHU3allMOHHOW CTPYKTYpbl. BMecTo coBMecTHOro mpeanpustusi «AKBapuyc»
BO3HUKJIA Tpynna u3 10 mpakTUyecku camMOCTOSITENbHBIX (UPM, IEHCTBYIOIIMX B OTIEIBHBIX
cepax OusHeca, TaKMX, KaKk CTPOMTEIHCTBO, KOMIIBIOTEPHBINH OuszHec u ap. Mx Bo3rmaBumia
XOJIIMHIOBasi KOMIIaHUsI, KOTOPasl Biajiesla KOHTPOJIbHBIM ITaKETOM aKIIMM.

Bonpocwi
1. Hackosbko ynpaBiieHue B pupMe «AKBApUYC» MOKET PACCMATPUBATHCIKAK
cTpaTternieckoe?
2. Kakum o6pa3om ¢pupma « AKBapuyc» 100HIACh YCTAHOBIICHUS OallaHCA ¢ BHEIIHUM
OKpYXeHuem?
3. B kakoi#t Mepe «oxenanus» GupMbl ObUTH MEPEYSPKHYTH U3MECHEHHSIMU BO BHEIIHEH
cpene?

Cumyayusn 25

Beuepom 30 nexabps renepanbHblii qupekTop CypryrckororasonepepadaTbIBarolEro
3aBoja Asekcanap Ps3aHOB mociie no3apasieHus TpyJOBOrO KOJUIEKTHBA ¢ HacTynaomuM HoBeiM
rOZIOM HHMKaK HE MOT 3a0bITh THMILUMHBI, KOTOpas COMYTCTBOBaJa €ro nosjapasieHuio. Hukrto us
IOPUCYTCTBYIOIIMX Ha COOpaHMH, Kak OOBIYHO, HE ULIYyTWJ, HE YYBCTBOBAJIOCH OXHIaHUSA
npasiHuka. Anekcanap Ps3aHoB nmoHumal, 4ro ToMy ObLIIM BECKHE MPUYMHBL. B HOBBIN roj 3aBoj
BXOJMJI ¢ KpaiiHe cepbe3HbIMU IpoOieMamu. [loctpoennsiit 10 net Ha3an u o0opynOBaHHBINA Ha
OCHOBE IIOCTaBOK TEXHOJIOTUYECKHUX JUHUN ATIOHCKOU KOMITaHUH
«Axanancrunyopkke®.Cypryrckuii razonepepadaTbIBalOLIMi 3aBO MEPBYIO MOJIOBUHY IIEpUOa
CBOEH1 1esTebHOCTH ObLI IIepe/IoBbIM B 0Tpaciad. OCHOBHOM MPOIYKT — CyXOH OTOCH3MHEHHBIN
ra3z — UMeJl HaJIe)KHOTO IOTPEOUTENS] — KPYIHEHIIYI0 B MUpPE, paboTaloIIyl0 Ha ITOIIYTHOM rase
Cypryrckyto I'POC. B mpoaykuuu 3aBoja HYKAAIMCh MHOIOYMCIIEHHbIE He(Texumudeckue
npeanpusTus, B ToM uucie u3 Y gsl, Huxuexamcka, [lepmu, a Takxe u3 benopyccuu, YKpauHsbl.
OpHako nepuon JIErKoW >KU3HU 3akoH4YWiICS. CTapeHHe XaHThI-MaHCHHCKUX MECTOPOXKICHUH, Ha
KOTOpBIE TPAJULIMOHHO ObLI OPUEHTUPOBAH 3aBOJ, BBIHYAWIO HE(PTIHUKOB IPUMEHSTD CIIOKHBIE
XMMHYECKHE CIIOCOOB! YBEIMUYCHUs OTHauM Iuiacta. [losyyaeMblil 3aBoOM HOIYTHBIA ra3 crai
IOCTYNATh C CEPOBOJOPOJOM, UYTO YBEJIMYWIO CTOUMOCTb €r0 MepepadOTKH U TJIaBHOE PE3KO
YCUJINJIO KOPPO3UIO OCHOBHOI'O TEXHOJIOTH4ecKoro odopynosanus. «lIpu Takux temmnax u3Hoca,
— nyman Ps3anoB, — depe3 5—6 J1eT Hy)KHO IOJIHOCTBIO 3aMEHATh OCHOBHBIE (POHJIbI 3aBOJA.
A 510 kak muHUMYM — 100 MuaH momr». K TexHomormueckum mo00aBWIMCh W (PUHAHCOBBIC
npobiembl. B oTcyTcTBHUM HOpPMalbHBIX (DMHAHCOBBIX B3aMMOOTHOIIEHUH € MOKYIATEIIMU
IPOAYKIIMK 3aBOJia TPYAHO ObLIO BUHUTh CaMHUX 3TUX Hokynarenei, Ty xe Cypryrckyro I'POC.
Ona cama oka3zajgachb B TaKOM JK€ IIOJOXEHMM W HE IMojlydaja JEHEr 3a Ppealu3yeMylo
IEKTPOIHEPTUI0 OT CBOUX KIHMEHTOB. POCT kene3HOMOpPOXKHBIX Tapu(oOB yIapuil MO BTOPOM
OCHOBHOM HOMEHKJIATYpHOM MO3ULIMU 3aBOJA — IPOU3BOJACTBE U MPOJAXKE CKUKEHHBIX Ta30B.
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JocraBka ux, Hampumep, B Yy 1o sxeine3Hoil gopore Oojee ueM B 2,5 pasza yBeauuMBaia
UCXOJHYIO LIEHY IMPOLYKIMM 3aBOJA. A 4TO FOBOPHUTH O BO3MOXKHBIX IpoJaxax B benopyccutro
wii Ha YkpauHy? YIopoxaHHE TPaHCIOPTHPOBKU CKUKEHHOI'O ra3a MPAaKTHUUECKH 3aKpbLIO
€BpOIEHCKUi pbIHOK U1 CypryTckoro 3aBoja.

Eme pa3 npoaHanu3upoBaB CII0)KHOE COCTOSIHHME CBOEro 3aBoja, Ps3aHOB mpumien k
BBIBOJly — HY>KHO MEHSTh CTPATETUIO Pa3BUTHA!

Ilpumeuanue.

B HOBOM rofy 3aBoj Hayaj pa3BMBaTh HEOOJBIIUE MO €r0 MaciITabaM MPOU3BOJCTBA IO
BBIIIYCKY IIMBA, COKOB, TIa3sUPOBAaHHBIX HAIMUTKOB, IPOAYKTOB MsconepepaboTku. brina
npuoOpeTeHa TakKe CeThb PO3HUYHBIX MarasuHoB B Cypryre [uisl peaqu3alud cBOeil Ipo-
nykuuu. B pesynbTare TOIbKO peann3anus COKOB 00eCIeunBaeT 3aBOly €KeMeCIyHo OT 2 110 3
MIIpI pYO.

CoBmectHO ¢ «lllemm» u «XaiimonT» Cypryrckuil rasomnepepadaTblBalOIIUNA 3aBOJ
OpraHM30BaJl CTPOUTENIBCTBO YCTAHOBKM I10 IPOM3BOJACTBY IIOJUIPONMIEHAa Ha Oase
Ydumckoro HII3 (monst Cypryrckoro 3aBoja coctaBisieT 28%). Heobxoaumbie MHBECTUIINU
(oko0J10 7,5 MIIH J0J1J1.) TIOJIYY€HBI 3a CUET HAJIOTOBOI'O KPEANUTA U3 OKPYKHOTO (PErMOHAIBHOIO)
Oromkera. B cuer cBoell nonu 3aBoj OyAeT IMOJydyaTbh YMCTBIA MOJIUIPONUIIEH, U3 KOTOPOTO
IUIAaHUPYETCS MPOU3BOAUTH TI'€OTEKCTHJIb W arponosIoTHO. B pe3ynbTare AaHHOM TEXHOJO-
FHYECKOM IENMOYKM IJIAHUPYETCSI CTPOUTEIBCTBO I€Xa I0 MPOU3BOACTBY KOBPOBBIX
HU3JICIINI.

Bonpocut
1. TlpoBenuTe aHa M3 CYHICCTBYIOMICH YIIPABICHUECKON CTPATETUH 3aBOJIA.

2. Kakyro HOBYIO CTpaTeruio BbIOpas reHepaibHblil qupektop A. Ps3anos?

Cumyayusn 26

B «CkonkoBo» co3naercs ojfHa M3 KpynHEHIIMX B Mupe 0a3 JaHHBIX TE€HHOU
uHpopMaluu, KoTopas OyaeT HUCHONB30BaThCA IS Pa3BUTUS TEXHOJOTHH IepCOHaIbHOU
meauuuHbl. MHBecTop - amepukaHckas kopropauus EMC, pa3paboTyMk cuCTEM XpaHEHUs
nanubix. Ha ocHoBe pemenuii EMC B «CkonkoBo» co3naercs LleHTp OnonHpopMaTuKu.

— buondopmaTika — KiIr04eBast 4acTb pa3BUTHS OMOMEIUIIMHBI, — TOBOPUT JUPEKTOP
ouomMeauIHCcKoro kinactepa «CkonkoBo» Mrops ['opsinuH. — be3 ananmn3a reHoMa uenoBeka u
COINYTCTBYIOIIUX OOJBIIMX OOBEMOB JAaHHBIX HEBO3MOXKHO CO3[aHUE HOBBIX, COBPEMEHHBIX
IpenapaToB, B YaCTHOCTH MEPCOHAIM3UPOBAHHBIX JIeKapcTB. Psan kpynHbIX(apMKOMIaHUHA yke
BBIPA3MJIM UHTEPEC K COTPYJHUYECTBY B 3TOH 00Js1acTy.

PacidpoBaB reHOM 4YenoBeKka, MOXHO yKa3aTh Ha €ro MpeApaclooKeHHOCTh K
onpezeneHHbIM Oone3HsaM. i coxpaHeHus B 3JIEKTPOHHOM (hopmarte OJHOr0 reéHoMa 4eoBeKa
Tpedyercs 6,4 Mapa. OauT.

[Tomumo mpenpacnonokeHHOCTH K 00Je3HAM paciiu(poBKa reHoMa J1aeT BO3MOKHOCTb
MNOHATh BOCIPUUMYHMBOCTh YEJOBEKa K JICKapCTBEHHBIM IpemaparaM M  pa3paborarhb
MHAMBHUAYAJIbHYIO0 METOIUKY JiedeHusl. Yy naxe MHAMBUyadbHbIE MEIUKAMEHTHI.

Lentp EMC B «CKOJIKOBO» CTaHET YacThIO INIOOANBbHON CeTH LIEHTPOB pa3paboTOK U
uccienoBanuii komnanuu. Ilo cnosam npesunenta EMC JIxo Tyuum, HeHTp B HOJAMOCKOBHOM
uHHOrpajae Oyner mepBbiM B Mupe nentpoMm EMC, crnenuanu3upyroniuMmcs Ha TEXHOJIOTHIX
00JIaYHBIX BBIYMCICHUN W OOJIBIIMX JTAHHBIX JJIA MCCIIEOBAaHUN B 00JacTU OHOMH(DOPMATUKH.
Jns pabotel B HOBOM weHTpe B 2015 rogy koMmmaHus IUIaHUpYET MpHBIeYs OKosno 50
POCCHICKHX yYEHBIX U HHKEHEPOB.

B Poccun mepcoHanuszupoBaHHas MeIWIIMHA MOKa pa3BHTa Cliabo, MOATOMY KOMIIaHHH,
KOTOpBIE peularoTcsi Ha paboTy B JaHHOM 00JIacTH, MOJIb3YIOTCA YCIyraMu 3apyOeKHBIX
NapTHEPOB, UCIOJB3Yysl oOjauHble TexHoJoruu. OHM 3aKITI0YAIOTCS B CO3JIaHUM BUPTYaJbHBIX
BBIYMCIIUTEIBHBIX ~ KJIACTEPOB HA OCHOBE AapPEHJbl BBIYHUCIUTEIBHBIX MOLIHOCTEH Y
MEXAYHAPOJHBIX KOMITAHUW, HalIpuMep y Amazon.

Bonpocwi
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1. K xakoMy THUIly ”HHOBallM MOKHO OTHECTH NpoAyKT LlenTpa 6rnonndopmaruku?
2. B yem 3awiouaercs KOHKYPEHTHOE IpeuMyIlecTBO KommaHuu «LleHTp
OronHpopMaTUKN»?

Cumyayusn 27

MockoBckas ¢pupma «KOHTaKkT» CyliecTByeT BCero 7 JeT, TeM HEe MEHee 3a 3TO Bpemsd
OHa 3aBoeBasia 0Opoe uMs y norpedureneil. OCHOBHBIM BHAOM JESTEIBHOCTU IMPEANPUITUS
ABJIIETCS IPOU3BOACTBO, PEAIU3aLs U YCTAHOBKA ACPEBSIHHBIX U METAINIMYECKUX JIBEPEH.

Konkypentamu «Konrakra» siBistorest TIIO «Mup asepeit» 1 OOO «JIBepHOI albsHC.

«JIBEpHOI aJIbSHC» 3aHMMAET JIMAUPYIOLIME NO3ULIUU Ha PbIHKE L{eHTpanbHOro pernoHa
Poccun, akTuBH3MpYs CBOIO 1E€ATENBHOCTh Ha BCEX TEPPUTOPUATIBHBIX cerMeHTax. «Mup aBepei»
aKLEHTUpPYeT CBOE NMPUCYTCTBHE Ha pblHKEe MockBbl 1 MockoBckoil oOmactu. Ha MockoBckom
CErMEHTE EMKOCTh pbIHKA CYIIECTBEHHO OOJblIE, YeM IpEACTABICHHAs Ha HEM IPOAYKIMA
KOHKypeHTOB. [loaromy ceronns ¢upma «KoHrtakT» pabortaer B MockBe. B nepcnekruse oHa
IpearnoaraeT BT Ha phIHKM LleHTpanbHOro permoHa 3a mpenenamu MocCKOBCKON 00JacTH,
IIOCKOJIBKY JaK€ OJTHOKPATHBIN BBIXO/ HA NOTpeOuTelNeil 3a npeaeaaMu CTOIULbI U 001acTh ObLI
Ui (pupMbl BecbMa ynauHbIM. JlestenbHocTh «KOHTaKTay 3a MOCIEAHUE TPU ToJa XapaKTepU3yeTcst
TakuMH 1pamu. Beipydka ot peanusamnuu ToBapoB u ycayr B 2002 r. coctaBuia 13 muH 510
ThIC. py0., B 2003 r. — 10 My 371 TBIC. pYO., B 2004 1. — 16 MitH 266 THIC. pYO.

[TpuOBLTE COOTBETCTBEHHO 1O Toj1aM — 3 MiTH 665 ThIC. py0., 1 MutH 383 ThIC. py0. 1 830
TBIC. pYyO.

Poct 00bema nmpozgax B 2004 1. 6bUT JOCTUTHYT 32 CYET CHUXKEHUSI PeATM3aLlMOHHBIX LIEH,
YTO CKa3aloch Ha cebecTouMocT. Ee ypoBeHb UMeeT TeHAEHIMIO K yBenuueHuto: B 2002 r. nomus
cebectonmoct B oObeMe mpoaax cocrabisuia 72,9%, B 2003 r. — 86,7%, a B 2004 1. —
84,9%. ImeHHO 3TUM npex/ie BCero o0ObsACHAETCS] CHUKEHUE TPUOBLIH.

Takoe MoyokKeHHEe HE MOXKET YCTPOUTh PyKOBOACTBO (upmbl. Ilepen HUM cToMT 3amaua
U3MEHHUTh CJIOXKMBILYIOCS cUTyauuio. /ljigs Toro 4troObl OCYLIECTBUTH Ipolriecc (HOpMyIupoBKU
crparerud upmel «KOHTaKT», HEOOXOAMMO NPOAHATU3UPOBATH BBISABICHHBIE CTPATETHYECKHUE
(akTOpBI C yUETOM TEKYIIEH CUTYal[MM U BO3MOXKHBIX JEHCTBUI KOHKYpeHTOB (Tali. 2.1, 2.2).

Bonpocet

1. Kakas ctparerus ucnosb3obanachk pupmoil «KoHTaKT» U moueMmy oHa oka3ajach
HEyJa4yHOM?

2. B HacTosmee BpeMs pupMa UMeEET JIMHEHHYIO IPOU3BOACTBEHHYIOCTPYKTYPY.
OCHOBHBIMY 3BE€HbSIMU YIIPABJIEHUS SABIAIOTCSI: JUPEKTOP,ETO 3aMECTUTEIHN 110
KOMMEpPUYECKMM BOIIPOCaM M 10 MPOU3BOACTBY,IJIaBHBIM TEXHOJIOT, IJIaBHBIA OyXraiarep u
Ha4yaJIbHUK NIPOU3BOJCTBEHHOTO yyacTKa. Kakue n3MeHeHus: OpraHu3alluOHHON CTPYKTYpPBI
HE00XO0AMMO NMPOU3BECTH MPEKIE BCET0?

3. Kakue ctparerun qoJKHBI ObITh pa3paboTaHbl pyKOBOACTBOM (UPMBIIIISA TOTO,
YTOOBI HE MOTEPSITh PUHAHCOBYIO YCTOMYMBOCTD U BBIAEPKATh KOHKYPEHIIMIO HA pPbIHKE?

Cumyayusn 28

Komnanus «Pycckuit yronap», @oHA COAEUCTBUS Pa3zBUTHIO PerMOHOB M DeaepaibHOE
areHTcTBO 10 cTpouTensCTBY M JKKX P® ocHoBamum MexpernoHaabHyl0 KOMMYHAIbHYIO
komnanuio (MPKK) - ynopaBnsronlyro KOMHAHUIO Ha pPbhIHKE SKUIUIIHO-KOMMYHAJIBHOTO
xo3siictBa. [lepBeiM 00bexTOM U1t MPKK B nrone 2004 rozna crano KOMMYHaJIbHOE XO3SIHCTBO
r. PallumxuHcka, B TOT MOMEHT HAaXOAMBLIEECS B BEIECHUM MYHULUIAIBHOIO YHUTApPHOTO
npeanpusaTus «OKnianimHo-KoMMyHalIbHOE X03s1icTBO roposa Paitunxuncka» (Amypckast 00:1.),
KOTOpO€ 00ECIeurBaI0 NMPEANPHUITHS U HACEICHUE MOJHBIM CIIEKTPOM KOMMYHAJIbHBIX YCIYT.
KoMMyHanbHOE XO03s1ICTBO Ha TOT MOMEHT HAaxOIWJIOCh B COCTOSIHUM I€PMaHEHTHOIO
(uHAHCOBOTO KpU3Hca: B TE€YEHHE TPEX C MOJOBUHOI MecsIeB He BhIIJIauMBajach 3apaboTHas
njaTa, y npeanpusTus Opuia 0oJbias 3aA0KEHHOCTh Tiepel Or0/IKETHBIMU U BHEOIOXKETHBIMU
doHaMu, a TakKe BHICOKAsi KPEIUTOPCKas 3aI0JDKEHHOCTD - pa3BUBAJICS Kpu3uc Hertatexeil. C
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TOUYKH 3pEeHUs (PUHAHCOBOTO YIPABJIEHUS MOJHOCTHIO OTCYTCTBOBAJIO OHSTHE YIPABIEHYECKOIO
yuyeTa M ydeTa 3arpaT, OyXTaJTepcKMi ydeT OCYyLIECTBISUICA BpYy4YHYHO. ToON-MEHEIKMEHT
OPEeIIpUATHS TOJOpBaji J10BEpUEe K ce0e €O CTOPOHBI Kak IEpCOHaja NPENIpUsTHs, Tak U
aaMuHUCTpanuu ropoja. Havasncs caborax, pe3ko BO3pociio KoauuecTBo aBapuid. [Ipennpusitue
HaXOJWJIOCh Ha rpaHU 0AHKPOTCTBA, U HEOOXOIUMO OBLIIO CPOUHOE NMPOBEACHUE aHTUKPU3UCHBIX
MEpPONPUATHH.

Cn0KHOCTb CIIOKUBIIEHCS CUTyalluy 3akitoyanack B ToM, uto MPKK BeicTynana B ponu
BHEUIHETO AHTHKPU3UCHOIO ymIpasiisiiomero. Ee MeHemKMEHT He pacrojaran JOCTaTOYHBIM
00BeMOM J0CTOBEPHOI MH(OpMaLMKU O BHEIIHEW M BHYTPEHHEH cpeie npeanpustus. Tem He
MeHee ObUIN IPOBEIEHBI CIECAYIONINE MEPONPUATHSL: .. ..

Bonpocwi:

1. Kakue nepBoouepeHble Mepbl (PMHAHCOBOTO O3J0POBIECHUS HpeAnpusTHs Bbl Obl
PeTIOKIIN?

2. Kakyroo noinrocpounyro (pMHAHCOBYIO cTpaTeruto Bbl Obl INOpEeKOMEHIOBalIM 3TOH
opraHu3amuun?

Cumyayusn 29

MHorue poccuiickue NpeAnpHusaTHs CTATKUBAIOTCS ¢ HEOOXOAMMOCTBIO HOBOTO MOAX0Ja
K ynpasieHuto. [loctossHHas 3a00Ta B OCHOBHOM O NPOM3BOJACTBEHHOH AESITEIBHOCTH HE JAET
xKejmaeMbIx 00bEMOB npubbuIM. HyxHBI 1 Ipyrue Mepbl. Bor npumep. B nupekuuu kpynHoro
MmsiconepepadaThIBalOIIEro KOMOMHATa B pasrape ropsiyas auckyccus. KoMOuHaT cToJKHYICs ¢
HOBOH JUIsl HEero npoGJIeMoii: cokpalieHue 00bEMOB CObITa CBOCH IPOAYKIUH.

Hupexkrop komOuHata A. ManloTUH, HEJAaBHO MOJYYMBIIMNA CTENEHb Marucrpa Io
nporpamme MBA, BbICKa3an CcBOMM KOJUIETaM MBICIB O TOM, YTO CJIO)KHOCTH, KOTOpBIE
IEpEeKUBAET KOMOMHAT, TpeOYyIOT CephE3HON mepecTpoiiku padoThl HPAKTUYECKH BCEX
nogpasnenenuil. Ocoboe MecTo OH yAeIWJ BOINPOCAaM HEOOXOJUMOCTH Yy4éTra KOMOMHATOM
IIPOLIECCOB, MPOUCXOAAIIMX Ha pbIHKE. JIUpeKkTop BHEC INpEeasiokeHHe 00 OopraHu3aluu Ha
KOMOUHATe OT/eJ1a MapKETHHTa.

BricTynaer riaBHbI MHkeHep koMmOuHata B. Bmagumupos: «Mbl Bcerjna BblITycKaslu
KoJIOacHble M3JENus U MsICHble NOoJy(haOpuKaThl, KOTOpbIE IOJIb30BATUCH Yy HACEICHUS
HOBBILIEHHBIM clIpocoM. B Hactosimiee Bpemst komOuHar 3akasan B tanuu u I'omnanauu HoBoe
obopynoBanue. OHO MO3BOJIMT HAJIAAUTh MPOU3BOACTBO HOBOW MPOMYKIIMH — CHIPOKOIYEHBIX U
CBIPOBSUIEHBIX Ko0J0ac, MHHH-CAIsIMH, KojOac MapTojeiia, COCUCOK B HOBOH YINaKOBKE U
apyroe. Msl genaeM BCE, 4TOOBI Hallle MPOM3BOJCTBO ObUIO COBPEMEHHBIM. Sl He IOHUMAaIO,
3a4eM HaM HY)KHbI CIIELUAIMCThI 10 MApKETUHTY? A 4TO KacaeTcs BO3SHMKIIMX MpoOjeM cObITa,
TO HY)KHO, YTOOBbI HalIM COBITOBUKH MPOCTO Jy4lle paboTalu. A yX MblI 103a00THUMCS, YTOOBI
ce0eCTOMMOCTb U JAJIbIIE CHUKAJIACH.

B orBer Ha 3Tu 3aMeuaHus HavaJlbHUK oTAena cOblta I'. Manuk B3BOJIHOBAHO OTBETHII:
«MHe yxe JaBHO HaJ0€JI0 CIylaTh HAILIETo TJIaBHOTO MH)KEHEPA, KOTOPBIM MOCTOSHHO TOJIBKO U
TBEPIUT 00 YBEIMUYEHHMHU BBITYCKA M COKpAIlleHMH ce0ecTOMMOCTH Hamlel mpoaykuuu. [a, ato
XOpOILIO, YTO MBI ITOCTOSIHHO AyMaeM o0 YJIYYIlIEHUM CBOEH Mpou3BOACTBEHHON 0a3bl. Ho uto
TOJIKY B c€0€CTOMMOCTH, €CJIM Halll ToBap Mmioxo peanusyercs? Iloxymaiite Hax TakuM pakToMm.
Ceituac koMOUHAT MOXET TpojaTh He Oosee 60% BeImyckaeMoil UM mpoaykuuu. U gemno ue
TOJILKO B LieHE. TOproBble NPeANPUATHS CTalId NPEABbABIATh K HaM Oosbline TpeboBaHus. VX He
COBCEM yCTpauBaeT Halla MPOIyKIUs, IPEX]IE BCETo, 10 aCCOPTUMEHTY U KauecTBYy. Ha pbIHOK
[oCTynaer B OOJBIIOM KOJMYECTBE KOJOacHas MPOAYKLUS IPYTrUX HPeANpUSATHH, B T.4.
umnoprtHas. KoMOMHAT MOXET 3aTOBapuUTbCs, XOTSI M XPaHUTh TO HaM HEr/E, HE XBaTaeT
CKJIAACKUX IuIomaneii. Toprosis moCTOSIHHO TBEPAMT, YTO MOKYIATENIb CETOJHS CTal APYTUM,
Oosnee paz0oOpuMBBIM U Jaxe KanpusHbiM». ['. Manuk nompocun yKpenuTb OTHEN cObITa
KOMOUHATa, BBIACIUTh €My JONOJHUTEIbHOE (PUHAHCUPOBAHUE, YBEIUYUTh YHCICHHOCTb
COBITOBOIO ammapara.
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B. Bnagumupos 6pocun B ctopony I'. Manuka npe3purensayto ¢pasy: «Tak 4ro xe us3-
3a 3TUX KallpU30B IPUKaXHUTE OOJble HE 3aKylaTh MEPEJOBYI0 TEXHOJOTHI0O M COKpallaTh
BBINYCK Haulel nponykuuu? He onpasipiBaete a1 Brl cBoto 6e3aeT€IbHOCTD?)

Tyt nonpocui cnoBo ¢punaHcoBeli qupektop B. KomoB: «IloueMy Bce roBopsT TOJIBKO O
cBoMX nojapaszaeneHusx? Hac Bcex 10KHO MHTEpecoBaTh (PMHAHCOBOE MOJIOXKEHUE KOMOMHATA.
Benp mHBECTOpBI, KOTOpBIE BIIOKHIM CBOM JACHBIUM B Pa3BUTHE HAILIErO MNPEANPUATHS, B
ONpPENEIEHHON CTENEHU PUCKOBAIU M, €CTECTBEHHO, XOTAT IOJIYYUTb ONPEACIEHHYI) YacThb
npubsuiu. He 3a0piBaiiTe M 0 MOJSydyeHHbIX HaMM Kpeaurtax. Hameil o0s3aHHOCTBIO sBIseTCA
3a00Ta 00 MHTEpecax MHBECTOPOB, KPEAUTOPOB, NOTpeOUTENEH M HamuX ciayxamux. [lymaro,
YTO OTKAa3bIBaThCA OT 3aKyNOK MMIIOPTHOM TEXHUKUM HE HYXKHO. Sl TyT mocyuTal, 4To ¢ €€
IOMOIIbIO MBI CMOTJIM ObI 1OOMTHCS 3HAUUTENbHBIX 10X0A0B. 1 11eHbI HE ciieayeT CHIKaTh. Bam
HE Ka)KeTCsl, YTO PeryJispHble MOCTABKH ChIpbs, paboTa MPONU3BOACTBA U TOMY IOJJOOHOE 3aBUCHUT
OT TOro, Kak paboTaeT UMEHHO MOH oTnen? PUHAHCOBBIE YCIEXH NPEINPUITHS — 3TO OCHOBA
Halero 0Jaromnoyrydus».

Hakonen, MeHemkep 1o 3akynkam M TpaHcrnopty A. JlebeneB mosiydaeT BO3MOYKHOCTb
BbICKa3aTh cBOE¢ MHeHHE. «Bot B. KoMoB xBacTaercss (PMHaAHCOBBIM IIOJIOXKEHHUEM, a MBI B OTJIEJIE
JIOTUCTUKU BOBCE HE YBEPEHBI, YTO CMOXEM HAWTH IOCTABIIMKOB, TOTOBBIX IpOJaBaThb HaM
Celpp€ B KpeauT. TpynHO HaAlTHM M NPOJABLIOB, 'OTOBBIX IPOJAaBaTh HAIly MPOAYKLHIO IIO
MUHUMAaJIbHO BO3MOXKHBIM LleHaM. B Hactosiiiee Bpemst Bc€ Oousibllie M Oouibllle IPEAIPUITUN
CTAaHOBSITCS OaHKpOTaMU M3-3a MpOOJeM JHMKBUAHOCTU. SI MoOry ckaszaTb (UHAHCOBOMY
PYKOBOAMTENIO, YTO MMEHHO Halla MOJMTHKA B OOJACTH 3aKyNOK IO3BOJISIET MPOU3BOAUTH
IPOAYKIHUIO B TAKOM OOJIBIIOM 00BEMEN.

A. Mantotus ¢ nonb3oi ayig ceds MCMOoNb30BaJl BPEMs, B TEUEHHE KOTOPOTO BEIACh
nuckyccus. Ero xosiern HaBenu Ha psii HOBBIX MBICJIEH U apTyMEHTOB B I10JIb3Y OpPraHU3aLUU
Ha KOMOMHATe HOBOI'O OJpa3Ae/eHus - OT/Ie]a MAPKETHHTa.

Bonpocwi

1. B €M BBl BUIUTE OCHOBHbBIE IPUUYMHBI CO3AABILEHCS CUTYalluu HAa KOMOnHaTe?

2. IlpencraBbre cebe, uTo Bbl reHepanbHblil 1upekrop MscokomOuHarta. Kak Obl B,
BOCIIOJIb30BAaBUINCh COCTOSIBIIEHCS JUCKYCCHEH, IONBITAINUCh IO3UIMOHUPOBATH CIYXKOY
MapKeTMHIa Ha MpeIIpUATHM TaKUM o0pa3oM, 4YTOOBI COTPYIHUKH 3TOTO  OTHAeNa
BOCIIPUHUMAJINCh KAk LIEHHblE JUII KOMOMHAaTa paOOTHUKM IO KPUTEPHUIO pELIeHUs
00IIeKOPIIOPaTUBHBIX 3aau?

3. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpY OTAella MapKeTHHra. YKaKuTe
COJIepKaHUE B3aUMOCBS3€H IPOM3BOJCTBEHHOI0, COBITOBOrO, 3aKyNOYHOIO M (PMHAHCOBOTO
MIOAPA3EICHUN C OTAEIOM MapKETUHTA.

4. IlpencraBpre, uro Bam mnopy4eHO OCYHIECTBIIATH PYKOBOACTBO MapKETHHIOBOM
JEeSATeNIbHOCTBIO Ha npeanpusatuu. C yero 6s1 Bel Hauanu cBoro paboty?

5. JlaliTe CBOIO OIICHKY COBPEMEHHOM MOTPEOHOCTH POCCUUCKUX KOMITAHUN B TIOJTYYCHUH
KBaJIM(PULUPOBAHHON NPOPEeCCHOHANTBHON IOMOIIM B 00J1aCTH MAPKETUHIOBOM €ATEIbHOCTH.

6. Kakue koHCynbTaluu B 00JacTH MapKETUHIa CO CTOPOHBI CHELUATU3HPOBAHHBIX
opraHms3anuii Morim Obl CHOCOOCTBOBAaTh PELIEHUIO COBPEMEHHBIX MPOOJIEM pa3BUTUSA
POCCHUMCKUX KOMITaHUI?

7. Kakas temaruka, no Bamemy MHeHHto, sBIsSe€TCS NPUOPUTETHOW B 0OyueHUU
MapKETHHIOBOI'0 IIEPCOHANAa KOMIIAHUU B HACTOsALIEE BpeMs?

Cumyayusn 30

dupma «Anbpa» pacnonoxeHa B ropoge N (pernos D), riae u cocpeoToueHbl OCHOBHBIE
NOTPEeOUTENN €€ U3AEIUI Ha JTaHHOM 3Talle pa3BUTUS (PUPMBI.

OcHOBHOE POU3BOJCTBO — (pastHCOBas oCyAa.

CymecTByloas yrnpaBieH4YecKas CTPYKTypa:

o BO IU1aBe (UPMBI — JUPEKTOP, KOTOPbII OTBEYAET 3a MOJUTUKY (PUPMBI U COBIT
U3JIeNUH (IpU STOM UMEETCs I0JKHOCTh MEHEKepa 110 MapKETHHTIY);



61

o HEPBBIN 3aMECTUTENL OTBEYAET 33 OCHOBHOE IIPOU3BOJCTBO (00BEM, TEXHOIOIHS,
Ka4yecTBO), a TaKKe pelaeT BONPOCHl CHaOXeHus ChlpbeM. EMy DNOJUYMHEHBI TpHU
MPOU3BOJICTBEHHBIX 11€Xa (B KaXKOM 10 TPH OpUraabl YHCICHHOCThIO 10 YenoBek);

J BTOPOH 3aMECTUTENh OTBEUYAET 3a JOCTaBKY M3JEJIUN B TOPrOBbIE TOUKHU, a TAK¥Ke
3a OpraHM3aluio paboThl TpPeX COOCTBEHHBIX TOPIOBBIX MAJAaTOK (YUCIEHHOCTbIO MO 2
4eJI0BeKa).

CoOcTBEHHOr0 aBTOTpaHCNopTa prupmMa HE UMEET.

OcHOBHOE CbhIpbE€ JI1 U3FOTOBJIEHUS IPOAYKIIMM IOCTYNAeT B HEOOPaOOTAaHHOM BHUAE U3
KapbepoB, PAaCIOJIOKEHHBIX B TpeXx perrnoHax A, B u C.

ChIpbe MOKET UMETh NEPBUUYHYI0 00pabOTKY Ha MecTe 100bIYM U B BHUJE YHAKOBAaHHBIX
OpUKETOB MOXKET IOCTYIaTh HA OCHOBHOE MPOU3BOACTBO. Il 3TOr0 HYXKHO CO3/1aTh B Kapbepax
LIEXHU I10 IPOU3BOICTBY OPUKETOB U UX YIAKOBKE.

dupma pelrmia pacliupUTh CBOIO XO35HCTBEHHYIO JEATEIbHOCTD:

J pacHIMPUTH ACCOPTUMEHT BBIITYCKAEMOM MPOTYKIIMH, B TOM YHCJIE HaYaTh BBIITYCK
bapdopoBoii nocyab! U GpassHCOBON CAaHTEXHUKU;

J co3JaTh (QUINAJIBI B IPYTUX PETHOHAX;

J CO37aTh TOPTOBBIE TOUKHU B Pa3HBIX TOPOJAX U T.1.

YcTaHoBIEHO, YTO HauOoJblIee YUCIO0 MOoTpeduTeneld u3aenuii GupmMbl NPUXOAUTCA HA
ropox: Ilepswiii, LlenTpanbuelii, Peunoii, ['opHblii (pacnonoxxensl B peruoHax A, B u C), N
(pacmonoxeHHbIN B peruone D).

Bonpocwi:

1. Onpenenute TMN yIpaBiI€HYECKON CTPYKTYPBI.

2. HazoBute MeToab! onpeneneHus: 00s13aHHOCTEN U MOJTHOMOYUNA B OpraHU3aIUH.

3. Kakum npr3HaKoM XapakTepUu3yeTcs LEHTPAIN30BaHHOE YIIPABJICHHUE.

4. YcTaHOBHTE NMPEAEIHHOE YUCIO 0OBEKTOB YIPABICHUS — AUANa30H KOHTPOJIS.

5.Ilokaxute, Kakue Tpynnbl (GaKTOPOB BIUAIOT HA IOCTPOCHHE YIpPaBIECHUYECKON

CTPYKTYPBIL.
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