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1. IlepeyeHp NIAHHpPYeMBbIX pe3yJbTaTOB OOy4YeHHsl MO JMCHHUILIMHE (MOAYJIO),
COOTHECEHHBIX C IUIAHUPYEeMbIMH pe3y/JibTaTaMH 0CBOEHHS NPOrpaMMbl

1.1. OcBanBaeMbie KOMIETEHIIUH

Huctmmmuaa b1.B.02.05 «IlnaaupoBanne W opraHu3ainus ClIy)KeOHOW IesTeTbHOCTH
o0ecrieurBaeT OBJIaJIEeHUE CIEAYIOIUMU KOMIIETEHIIUSAMU C YYETOM dTara:

u peruoHanbHOU
SKOHOMHKAaMH Ha OCHOBE
CTPYKTYPHOTO, CHUCTEMHOTO,
MPOEKTHOTO TOAXOJOB B
LeJsix MOBBILIEHUS
3¢ GEKTHBHOCTH,
aallITUBHOCTH CUCTEM
yIpaBICHUS
3KOHOMMYECKOM
JIESITEIbHOCTBIO

Kon Haumenosanue Kon sTana ocBoeHus HaumenoBanue sramna
KOMIIETEHLINU KOMIIETEHLIUU KOMIIETEHLIUU OCBOEHUs KOMIIETEHIIUN
I[IKc OC-3 paspabaTbiBaeT I[IKc OC-3.1 [Mpumensier CHCTEMHEIH,

MEPOTIpHSTHS. B 0071aCTH CTPYKTYpPHBIA U  HPOEKTHBIN
YIOpPaBJIEHUSI HalMOHAIbHON O IXOIBI B o6macTu

YIIPaBJ€HUS HALMOHAIBHOW U
pETHOHATIBHON S KOHOMUKAaMHU

1.2. Pe3yabTaThl 00y4eHHsA

B pe3yjibTaTe OCBOCHHUA AUCHUINUINHBI Y CTYACHTOB NOJIKHBI OBITh Cq)OpMI/IpOBaHBII

OTO/TD
(TIpu HaNTMYUHN

Kon stana ocBoenust
npocTaHIapTa)TPYAOBEIC

Pesynsrarer 00yueHus

WK po¢eCCHOHATBHBIE KOMITCTCHIUH
JCHUCTBUA
HA YPOBHE 3HAHMIA:
BHATH OCHOBHBIE TIOAXONBI B OOJNACTH  YIIpaBIICHUS
HAallMOHAJIBHOW U PETMOHAIBHOM 3KOHOMUKAMU
Ha YPOBHE YMEHMIA:
- Ke OC-3.1 CAMOCTOSITEJIBHO NPUMEHATH YIPaBIECHYECKHE METOIbI B

00JIacTH Y1paBJICHUA HaHHOHaHLHOﬁ nu pel"HOHaJ’IBHOfI
PDKOHOMWKaMH

Ha YPOBHEC HABBLIKOB:
MCIIOJIB30BaTh TCXHOJIOTHH, 06€CH6‘1HBaIOH_IH6 pcajn3anuro
[YIIPABJICHU HaHHOHaJ'IBHOfI )4 pCFHOHaHBHOfI O9KOHOMMHWKaMH

2. O0bem u MecTo AUCHHMILIMHBI B cTpyKType OI1 BO

VYyeOnas pmucuuumaa Bb1.B.02.05

«Il;1anupoBanue W OpraHu3anus CJIyKeOHOH

AesiTeILHOCTH» BXoauT B biok 1. O0s3arenpHas 4acTh y4eOHOTO TUIaHA W OCBAaMBACTCA IO
ouHoii popme obydenus Ha 1 kypce B 1 cemectpe, obmias TpyaoeMkocTs 72 vaca (2 3ET).
OcBoeHHME JUCHMIUIMHBI ~ OMHUPAETCS HAa  MHUHUMAQJIBHO HEOOXOIUMBIM  00BbeM
TEOPETUYECKUX 3HAHUI B 00JMAcTH OOIECTBO3HAHMS, YKOHOMHUKH, TICHXOJIOTUH, (uiocoduu,
COIIMOJIOTHH, TIOJIUTOJIOTUH, IOPUCTIPYICHIINH.
3HaHuUs, NIOJIyYEHHbIE CTYJEHTaMU B Xozae usydeHus aucuuiuuesl b1.B.02.01 «Teopus
yIpaBJCHUS] OpraHu3amue»  OyayT ToJie3Hbl Npu u3ydeHuW auciuiummasl b1.B.02.02




«JKcnepTu3a M OLCHKa WHHOBALMOHHBIX IIPOeKToB», a Takke b1.B.02.03 «Ymnpasnenue

rOCyJapCTBEHHOW COOCTBEHHOCTBHION.

[To ounoit ¢opme 00ydeHHS KOJIMYECTBO aKaJEMHUYECKHX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBareneM 32 daca u3 HuUX 16 4acoB JEKIMOHHBIX 3aHATHH, 16
YacoB TMPAKTUYECKUX 3aHATUH U 36 4YacoB BBIJEICHO HAa CAMOCTOSTEIBHYIO paboTy
oOydJaronuxcsi.
®dopma MpOMEKyTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IIAHOM — HK3aMEH.

3. CopepxaHue H CTPYKTYpPa TUCHHUILNINHBI (MOLYJIs1)

3.1. CTpyKTypa AUCHUNIHHBI

Ounasa ¢hopma odyuenusn

O0beM TMCHMILIMHBI (MOYJIs1), Yac. ®opma
Pa6ora o0yuyaromuxcs 1o BuIamM CPO | Tekyliero
Ne o/ HaumenoBanue Y4eOHBIX 3aHATHI KOHTPOJISI
B TeMU/UJIU pa3/iesioB Bcero yCIIeBaeMOCTH,
J/ 40T JIP/ AOT | I3/ 10T KCP NPOMEKYTOYH
O aTTecTamun
CnyxeOHast ~ JIeATENbHOCTb. 9 2 2 5 o,
3aKoHOzATeIbHAsI Gasa
Tema 1 N
OpraHM3alMu ciryxeOHOM
JCATCIbHOCTH
Tema 2 ITcuxonorus ciryxeOHoM 9 2 2 5 0,],2
JCATCIbHOCTH
Tema 3 Oruka ciry»eOHOM 9 2 2 5 O,0,P,D T
JCATCIbHOCTH
Tema 4 JIoKyMEHTAIlMOHHOE 9 2 2 5 O, 1,9
oOecrieueHre  JIeSTeIbHOCTH
OpraHu3aluu
Tema 5 OpraHn3anmonHoe 9 2 2 5 O, 4,T,P
obecreueHne  JIeITeIbHOCTH
PYKOBOOMTEIIA OpraHU3aluA
Tema 6 KomriereHTHOCTHBII TOIX 0T 9 2 2 5 O, I[, T
Tema 7 TexHonornu ¥ HPOLEMYPHI 7 2 2 3 O0,/,3,P
Performance Management
Tema 8 Hudopmanmonsoe 7 2 2 3 O, I, TP
oOecrieueHre  JIeSTeIbHOCTH
PYKOBOJIUTEISI OpraHU3aluu
KoncynpTanus 2
[TpomexyToyHast aTTecTanus 3aueT
Bcero: 72 16 16 36
Ilpumeuanue:

(30).

* ghopmul 3a0anuti mexywjeco KOHmMpoJs ycnesaemocmu: KOHmponvHsle pabomsi (K),
onpoc (0), mecmuposanue (T), kornoxeuym (Kon) u euost yuebnwix 3adanuii: scce (3), pechepam

(P), ooxnao (/)

** dhopmvl npomescymounoti ammecmayuu: dxk3amen (Ox3), sauem (3), 3auem ¢ OYeHKOU




3.2. Conepxanue JMCUMILIUHBI (MO1YJIs1)

Tema 1. CaykeOHas1 1esiTeIbHOCTb. 3aKOHOAATEJIbHAsI 0232 OPraHU3aluM CJIyKeOHOM
AeATeJIbHOCTH

CnyxeOHast  JesTEIbHOCTH:  KITIOYeBble MOHATUSA. Otmiamune  mpodecCHOHATBHON
nestenpHocTU. [IpoOnema mpaBoBoit fesTenbHOCTU. OCHOBHBIE 3aKOHBI, PEriiaMEHTHPYIOIIHE
roCyJapCTBEHHBIX TpakaaHckux ciaykamux. Crnenuduka ['T'C B Poccun u 3a pyoesxom. Metoas
OIIEHKH JESATEIbHOCTU U pe3ysibTaToB AesiteapHocT ['T'C.

Tema 2. [lcuxos10rus CJ1y:KeOHOM AeSAITEJTbHOCTH

[Tcuxonmornueckuil acmekT ciayX eOHOW MAeATENIbHOCTH TOCYNapCTBEHHBIX I'PaXIaHCKUX
cinyxkamux. Ilcuxomormueckas crpykrypa aesrensHoctd ITC. Ilpobirema MoTHBauuu
clTy>)keOHOM nearenbHOCTH. Bonpock! nostibHOCTH Kak kimtoueBble Bonpockl I'T'C. CymHocTs U
nposiBieHus npodeccuonanbHoro Beiropanus B cucreme I'TC.

Tema 3. ITuKA ciyKeOHOH NeATETHLHOCTH

Otnueckue auwiemMmbl [T'C. CoBpeMeHHBIE MOIXOIbI K Pa3BUTHIO CUCTEMBI KOMILJIA€HC B
ITC. Pernmamenranmst dTU4yHOro/HedtTuunoro mnoseaeHus B cucreme 1TC. Hccneposanwus
ATUYECKUX aCTIEKTOB TOCYJaPCTBEHHOM TPaKTaHCKOM CIIyKOBI 32 pyOeKOoM.

Tema 4. JlokyMeHTAUMOHHOE O0ecriedeHue eI TeJIbHOCTH OPraHnu3aluu

ITonstre JIOKYMEHTA, BUIOBOH CcOCTaB OpraHU3aAIMOHHO-PACTIOPATUTEITHHOM
nokyMeHTanmu. HopMaTuBHAsi OCHOBa OpraHHU3aIlMOHHO-TOKYMEHTAIMOHHOTO OO0ecreueHusl.
CocraBienne u odopMieHHE YIOpaBIeHYECKOW JOKyMeHTanuu. Pa3paboTka IOKaJlIbHBIX
HOPMATUBHBIX aKTOB, pETrJaMEHTHPYIOIIHUX paboTy cekperaps. OpraHuzanusi padOTHI C
JOKYMEHTaMHu B NPUEMHON pykoBoauTeins. OpraHu3anus XpaHEHUs JAOKYMEHTOB B IIPUEMHOM
pyKOBOI[I/ITeJISI

Tema 5. OpranuzannoHHoe odecreyeHne 1esiTeIbHOCTH PYKOBOAMTE/IsI OPraHu3aluu

Oxa3aHue MOMOIIY PYKOBOJIUTENIO B IUIaHUpOBaHUK padoT. [InmanupoBanue padodero aHs
cekperaps.  OpraHuzanus  TeneOHHBIX  NEpPEroBopoB  pykoBoauTens.  OpraHuzanus
KOMaHIUPOBOK pykoBoautend. OpraHuzanus paboOTbl € IOCETUTEISIMM B IPUEMHOMN
pykoBojauTens. OpraHuzanus HOATOTOBKH, NPOBEIEHHS M OOCITYXHBaHHUS KOH(EPEHTHBIX
MeponpusaTHid. OpraHusanus HCIOJHEHUS PEUICHWM, OCYLIECTBIEHUE KOHTPOJIS HCIOJHEHMS
nopy4yeHuil pykoBoautens. OpraHuzanus M HoJjepkaHue (YHKIHOHAJIBHOrO pabouero
MPOCTPAHCTBA IPUEMHON U KaOMHETa PyKOBOAUTEIIS.

Tema 6. KoMneTeHTHOCTHBIN IMOAXO0/X

[IprurHbl MOSIBIEHUS KOMIETEHTHOCTHOIO MoAX0Ja. KOMIIETEHTHOCTh M KOMIIETCHIIUY.
Pons uccnenoanuit komnetrenuit ['TC B pa3BUTHN KOMIETEHTHOCTHOTO MoaxoAa. KoHuenus
JIx. PaBena u ero ucciaegoBanust komnereHnuii ['TC B Ilotnanaun. OCHOBBI METOIOJIOTHH
KOMIIETEHTHOCTHOTO TTOIX0/I1a.

Tema 7. Texnosoruu n npouenypsl Performance Management



OcnoBuble mnoHsATHs Performance Management. IlotpeOHocTs pasButus Performance

Management B cucreme
nestenpHocThi0 I'T'C: MUpoBas nmpakTuka.

ITC. Ilpumenenue performance-moaxoi0B B  yNpaBlICHUH

Tema 8. UndopmanuonHoe odecrnevyeHue AesiTeJIbHOCTH PYKOBOAMTE/ISI OPraHU3aluu
ObecrieueHre pyKOBOIUTEIS HH(POPMAIIEH.
OpFaHI/I3aHI/I$[ I/IH(l)OpMaIII/IOHHOFO BSaHMOHCﬁCTBHH PYKOBOOUTECIA C TOAPA3ACIICHUAMA U

AOJIDKHOCTHBIMH JIMIIAMH OpraHU3anuu.

4. MarepuaJibl TeKYIIEro KOHTPOJIS yCIeBaeMOCTH 00y4arIuXcs: U (PoH/T
OLICHOYHBIX CPEICTB MPOMEKYTOYHOM ATTEeCTAIUM MO JMCUHUILINHE (MOLYJII0)

4.1. ®opmMbl U MeTOAbl TEKYLIEr0 KOHTPOJISI YCNEeBA€MOCTH O0Y4YalOUIUXCHA M
NMPOMEKYTOYHOM AaTTEeCTALMH.

4.1.1. B xoae peanusauuu aucuuniiuibl 51.B.02.05 «IliianupoBanune u opranuzanus

CIyKeOHOH e TeTbHOCTH»

ycneBaeMoCTH 00y4aromxcs:

UCMOJB3YIOTCA CJICAYIOIHE METOAbI TEKYIIEro KOHTPOJIA

Tema u/unu paznen

Mertoasl TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Tema 1. CnyxeOHas Omnpoc
JCSITETIBHOCTbD.

3akoHOmaTEIbHAS Oasa
OpraHu3aIH CITy>Ke0HOH
JCSITEIBHOCTH

Tema 2. Henxomorust | Ompoc
CITyXEOHOM AeSTENbHOCTH

Tema 3. Drtuka ciryxeOHOM Omnpoc

JCATCIIBHOCTH

Tema 4. JIoKyMEHTallMOHHOE
obOecrieueHre  JIESITEIBHOCTH
OpraHu3aId

Ompoc, TecTupoBaHue

Tema 5. OpranuzalioHHOE
obeclieueHre JIESTEILHOCTH
PYKOBOJHUTEIS OPTraHU3aIHU

Onpoc

KomMyHuKarmm B | Onpoc, TECTUPOBAHUE

OpTraHU3aIu

Tema 6. KommneTeHTHOCTHBIM OHpOC, TECTUPOBAHUE

TOJIXOJT

Tema 7. Texuomorun u | Ompoc, TECTUPOBAHUE, 3alIUTa pedepara
TIPOLICTYPBI Performance

Management

Tema 8. WudpopmarmoHHOE
o0ecrieyeHHe  JIeSITETbHOCTH
PYKOBOJIUTEISI OpraHU3alin

Omnpoc, TectupoBanue

4.1.2. Dxk3aMeH (3a4eT) MNPOBOAUTCH C NPHMEHEHHMEM CJICAYIOIIUX MeETOHA0B
(cpencTB): B yCTHOU popMeE 11O BOTIPOCAM U 33JaHUSIM.

4.2. TunoBble MaTepHAJIbI TEKYLIET0 KOHTPOJIS yCIIeBAEMOCTH 00yYAKIINXCS




BOl'[pOCbI IJIA MOATOTOBKH K OIMpOCaM IO TeMaM:

Tema 1. YnpaBnenue opranu3zanueil: CymHocTb, 0COOCHHOCTH, UICTOPUSL.
Uto moHUMaeTCs 1o yrpaBieHHuEM?
HazoBute u3BecTHbIE BaM BU/bI YIIPABICHMUS.
[lepeuncnure oCHOBHbIE (PYHKLINU yIIPaBICHHUS.
[TpuBeaure npumepsl CyOBEKTOB U OOBEKTOB YIPABICHUS
HazoBuTe u3BecTHble BaM CHHOHHMBI K CJIOBY PYKOBOIMUTENb (IUPEKTOpP, MEHEIKED,
KOMaHUp U JIp.)

Nk =

Bonpoce! 1u1si caMOCTOSATENBHOIO U3YUEHHUS:
1. Yro sBnsercs "nBurateneM" 3BOJIOLUH YIIPABIEHYECKOW MbICIIN?
2. Uro coboii mpeiacTaBiseT MOJENIb YOPABICHUS C TOYKU 3PEHHUS  IBOIIOLUU
YIpaBJIE€HYECKON MBICTU?
B uem 3akiarodaercs CyIHOCTh HOBOM yIIPaBJIEHYECKON MapaIurmbl?
4. Kak B3auMOCBSI3aHbl MHJYCTpPHAJIbHbIE PEBOJIIOIMH C HU3MEHEHHEM YIPaBIECHUYECKHX
MOJIETIEHN.
5. OxapaxTepusyiTe OCHOBHBIEC YEPThl KOHUEIIINI I'YMaHUCTUYECKOTO MEHEPKMEHTA.

(98]

Tema 2. Opranuzanus u ee GOpMBI.

1. Packpoiite copep:kaHue OCHOBHBIX MOHSATUH CUCTEMHOTO MOAXO0AA MPUMEHUTEIBHO K
YIIPaBJICHUIO COIUATHHO-9KOHOMUYECKUMH CHCTEMaMH.

2. YUrto Takoe opranuzauus? Kakue BUbl Opranu3alii U3BECTHbBI?

3. Ha3oBute npu3Hakyu opraHusaiuu.

Bonpocs! [u1st caMOCTOSATENBHOIO U3YUEHHUS:

1. Kakue Tumnsl opraHu3allMOHHBIX CTPYKTYp BbI 3HaeTe? B yeM uxX cuibHbIe U cia0ble
CTOPOHBI?

2. Ha3zoBuTe U3BECTHBIE BaM KOHLIETILIUHU JIUIEPCTBA U UX OCHOBHBIE UJIEU

OnuiuTe OCHOBHBIC METOBI PA3BUTHSI UETIOBEYECKUX PECYPCOB.

4. OOocHy#Te CXOJCTBA U PA3TUYUS HOHATHH «MEHEIKEP», «PYKOBOAUTEINbY, JIUAEP»

|98)

Tema 3. UenoBek u opranuzanys.
1. IlpuBenute mnpuMepsl ACUCTBUS TOJOXKUTEIBHBIX M OTPULATEIBHBIX OOpPaTHBIX
CBsi3ell B IpHUpOJIe U 0OLIeCTBE.
2. Yt0 Takoe roMeocTa3 CUCTEMbI?
Yro noHMMaeTcs noj caMoOpraHu3alel B CHHEPreTuKke?
4. IlpuBenute mnpuUMEpPHl IMPOLECCOB CAMOOPIaHMU3ALMU COLMATBHO-IKOHOMUYECKUX
cUcTeM

(98]

Tema 4. Ynpasnenue opranusanueil. Pasnenenue u koonepauus Tpynaa.
1. Buabl Tpy0BOM J€ATEIBHOCTH MEPCOHANA
2. CopnepxaHue TpyzAa IepCOHANA Ha IPEIIPUITAN
3. ®opMbl pa3aeneHus U Koonepauuu Tpyaa
4. JlucuuiuiMHa TpyAa U TPyZAOBOH pacrnopsoK

BOHpOCLI IJIL CaMOCTOATCIIBHOI'O U3YYCHUS:

l. Kakum TpeboBaHusIM OTBEYAET yIipaBieHUYECKas 11EIb?

2 [IpuBenuTe mpuMepsl yIPaBICHUECKHUX L€ Pa3HOTO YPOBHSL.
3. Uro Takoe aepeBo memnei?

4 UYro Takoe nmokazatenb dpdexTuBHOCTH?



Tema 5. KoMmMmyHUKalMu B OpraHU3aIlyiH.

1. Tloaxompl K HOHUMAHUIO KATETOPUU «KOMMYHHKAITHS
Bunbl koMMyHUKAITUU
MonenupoBaHue KOMMYHUKAIIMN B Pa3HBIX HAYKaX
Knaccuueckast moaens kommyHukamuu I'. Jlaccyamna
Monaens kommynukanuu K. Illennona n Y. Yusepa
Henuneiinbie Mogenu KOMMYHHUKAIIMH
OO011ecTBO U O0IIECTBEHHOE MHEHUE

Nk WD

Tema 6. MexayHapoHble MOJIENH YIIPaBIECHUS

1. Kakue npumMeps! IpoeKTHOro noaxoaa Bam 3Hakombl?

2. B d4eM mpeuMyuiecTBO NpOEKTHOTO Noaxoaa?

3. IlpuBenure npuMepbl HALMOHAIBHBIX IPOEKTOB.

4. YeM mHpoEKTHBIA MOJXOJ OTIMYAETCS OT OOBIYHON (YHKIHMOHAIBHOW padOThI U
paboTHI 10 MOpyUYEHUAM?
HazoBute 0cHOBHBIE OrpaHUUYUTENN [TPOEKTA.

6. Kakue mexyHapoIHbIe CTaHAAPTHI IPOEKTHOTO MEHEIKMEHTA BbI 3HAETE?

Tewma 7. [IpuHsATHE pelICHU B YIIPABIEHUHA OpPraHU3aluen

l. OxapakTepu3yiiTe OCHOBHBIE 3Talbl IMpoliecca pa3padOTKU YNPaBICHUYECKOTO
peleHusl.

2. Kaxk oniennBaetcst BenmnunHa prcka’?

3. Kakue MeTonp! yrpaBiieHUs: PUCKOM BbI 3HaeTe?

© NNk =

\O

N e

~

4. Yro npeacrasusier codoir SWOT-ananus?

Ilepeuens mem 0ns ouckyccuu

Yem TepMHH "MEHEIKMEHT" OTIMYAETCSA OT TEPMMHA "yIipaBieHue"?

VYnpasieHue: HayKa, peMecio, HICKyCCTBO

Bb130BbI r106aMM3aMK 1)1 TEOPUHU U IPAKTUKU YIIPABICHUS.

OCHOBHBIE YePThl POCCUICKON MOJIETN X039HCTBOBAHUS U YIIPABJICHUS.

B kaxoif Mepe OHU COOTBETCTBYIOT COBPEMEHHBIM TEHICHIMSM Pa3BUTHUs MEHEIPKMEHTA?
B kaxom HarpaBieHuu uaet GopMupoBaHUE HOBOM MOJENN yIIpaBieHUs?

ComocTaBbTe OCHOBHBIE 3JIEMEHTHI >KECTKOW, MITKOH M KOMOWHUpPOBAaHHOM M HOBOM
Mojienell ynpasiieHusl. B Kakux ycrnoBUsIX OHH IPUMEHUMBbI?

Ha ckobKo akTyanbHbI IPUHLUIIBI HAYYHOTO MEHEIPKMEHTA B IIU(PPOBYIO AMOXY?

Posb camoopranuzanuy u yrnpaBieHUs B pa3BUTUU COLIUATBHO-IKOHOMUYECKUX CUCTEM.

. BosamoxxkHOCTH H O paHUYCHHUA MPUMCHCHHUA  TNIPUHIUIIOB CaMOOPraHU3alvnu B

yIpaBJICHUHU.
Ilepeuens mem 00K1A008 NO OUCYUNTIUHE

VYnpasieHnue kak eHOMEH KyJIbTYypHI.

SInoHckas MOZIeNb yIIpaBICHHUS.

AmepukaHcKkas MoJiens yrpasienus Ha npuMmepe General Electric.

Pycckas mikona ynpasinenusi. Konnenuus A. [Tpoxoposa.

Wneun rymanucTuyeckoro MeHepkMenTa B konenuuu Cr. Kosu

Bxnag A. I'acteBa B Teopuro yrpasiieHUs. YTIpaBJICHYECKHUE CEKpEThl KoMnaHuu Valve:
MU} HIH PeaTbHOCTb.

VYnpapieHue, OCHOBaHHOE Ha MPUHIUIIAX HAYYHOTO MEHEPKMEHTA.

[IIxona aIMUHUCTPATUBHOTO YIIPaBJICHUS.
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9. Tlpunuuns! panuoHansHON 6ropokpatun M. BeGepa B ynpaBiieHHMH opranu3anuei
10. Teopus «4eI0BEYECKUX OTHOLIEHUIW» U NOBEACHUYECKUE HAYKU.

11. Bkiaa poccuiiCKMX YUEHBIX B TEOPHIO U IIPAKTUKY YIIPABJICHHUS.

12. Bknan A. I'acteBa B TEOpHIO YIIPABIICHHUS.

13. CucteMHO-KHOEpHETHYECKUI TOJX0/ B YIIPABJICHUH.

14. MonenupoBaHue OU3HEC-IIPOLIECCOB.

15. npopmanioHHble TEXHOJIOTUH B YIIPABICHYECKOU €A TEIbHOCTH.

16. Teopus ynpasisieMoro xaoca.

17. dopcaliT Kak TEXHOJIOTHUS YIIPaBJICHUS Oy 1yIIUM.

18. Iluxn bolina B IpuHATHY pELICHUN.

19. Ctparernueckoe miaHMPOBAaHUE B YIIPABICHUH OpraHU3aluei.

20. T'ocynapcTBO Kak CyOBEKT CTPATErMYECKOr0 yIpaBJICHUs.

21. OcoGeHHOCTH NPUHATHUS YIIPABICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH.
22. Konnerust rubkoii Biactu (Soft Power).

23. Teopus pednexkcuBHocTH Jx. Copoca B yrpaBiIeHUH CIOKHBIMH CHCTEMaMHU.
24. Oco0eHHOCTH yNpaBJIeHUs IOCY1apCTBEHHBIMU MPOEKTAMH U IIPOrpaMMaMHu.
25. YnopasieHrue puckaMu MpOEKTOB.

26. I'ubkue Texnonoruu ynpasienus Agile (Scrum)

27. I'nbkue Texnonoruu ynpasieHus Agile (Kanban)

28. Muccus opraHu3aluy Kak pakTop yCTOHUHMBOrO pa3BUTHSL.

29. CoBpeMeHHbIE (POPMBI OPraHU3ALMOHHBIX CTPYKTYP.

30. Cuctembl 1 METOIbI OTOOPA YIPABIEHUYECKOTO MEPCOHATIA.

31. JlenerupoBaHue MOJIHOMOYMI KAK METOJI YIIPABJICHMUS.

32. ®opMbI 1 METO/IBI YIIPABJIEHYECKOW KOMMYHHUKALMH.

33. CoBpeMeHHbIE TIOJIX0/IbI K MOTHUBAIIUU TIEPCOHAIA.

Ipumepvl munogvix 0OMaWHUX KOHMPOJILHLIX 3A0AHUL

Onuiurre cxeMaTU4HO OU3HEC-TIpoliece U3BecTHOW Bam opranuzanuu.
IIpoBenuTe cUCTEMHBIN aHAIM3 U3BECTHON COLIMAIIbHO-3KOHOMHUYECKON CUCTEMBI.

[Toctpoiite Matpuily 3(PPeKTUBHOCTH/PE3yIbTATUBHOCTh M3BECTHOW BaM YIPaBICHUYECKOM
CUCTEMBI.
[IpoBenuTe KpUTHYECKUI aHAIN3 JAOPOXKHOW KapThl Pa3BUTHS Ha MpPUMEpE BBIOPAHHOTO BaMH

MHWHHUCTEPCTBA UJIK PECTUOHA.

[TocTpotiTe nepeBo nmpobieM U AEpeBo Leel It U3BECTHON BaM CUTYyaIluH.
Cdopmupyiite mporpaMMy yIrpaBlIeHUs PUCKaMH JIJIsl BBIOPAHHOTO BaMH PEIICHUS.

Onummre uaeto mpoekTa B hopMaTe JOrHKO-CTPYKTYPHOU MaTPHIIBI.
Cdhopmupyiite man peanu3anuy BEIOPAHHOTO BaMH MIPOCKTA.

[Ipoananuzupyiite nepconaxeit ckazku A.H. Tonctoro «3010TOM KIIOUMK, WA MPUKITIOUCHUS
Bypatuno» ¢ TOUKHM 3peHHsI pa3IU4HbIX MOJIENEH TuaepcTBa

[TocTporiTe MOAEIb CUIIOBOTO TOJIS JUIsl K3BECTHOM Bam cutyanuu, Tpedyroiei n3MeHeHU |
Tlpumepvr munosvix npakmuseckux 3a0anuti 0 pabomol 8 NOOSPYNNAX.

Onuiurre cxeMaTH4HO OHU3HEC-IIpoliece U3BecTHOM Bam opranuzanumu.
CdhopmupyiiTe KOTHUTUBHYIO MOJICTh CUTYAINH, TPEOYIOIICH pEeIIeHuSsI.
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[Toctpoiite cuctemy nokazatesei 3p(HEKTUBHOCTH [ BAllIUX aKTyaJIbHBIX 3a/a4.
Cohopmynupyiite npuMepsl  JOJTOCPOYHBIX W KpaTKocpouHbIx — meneil.  IlpoBepwte
npeioxkeHHble (opMyIHpoBKY 10 npasuwity SMART.

ITo ananorum c¢ meromom SMART mnpemnoxure anbTepHAaTUBHBIM NepeueHb TpeOOBaHMU K
ITOCTPOEHUIO LIEIIEH.

[Ipemyioxute Bam BapuaHT pemenus «auwieMMsl [ enepanay
[IpuBenuTe mpuMeEpsl U3BECTHBIX BAM KOTHUTUBHBIX UCKAKEHUU.

[Toctpoiite mnan-rpaduk npoekta B popme nuarpammsl ["anra.
CmonenupyiTe paboTy HaJl TPOSKTOM 10 METOAY Scrum.

[IpoBeaute ananus uzBectHor Bam opranmzanuu mo merony SWOT
Onumure BHEIIHIO ¥ BHYTPEHHIOIO Cpey U3BECTHON Bam opranuzamnmm.

[TocTpoiiTe MOIens CHIOBOrO IOJISI HAa IPUMEpE IMpouecca U3MEHEHUMW B U3BECTHOM Bam
YIIPaBJICHYECKON CHCTEMBI.

B ¢dopmare MindMap mnocTpoiiTe KapTy SJIEMEHTOB CHCTEMbI YIPABJICHUS 3HAHUAMU JUIS
OpraHu3alui.

Ilepeuenv mem peghepamog no oucyuniune

1. VYmnpaBieHue kak G€HOMEH KYyJIbTYpBHI.

2. SlnmoHckas MOJENb yIpaBIEHUS.

3. AmepukaHckas Mozenb ynpasienus Ha npumepe General Electric.

4. Pycckas mwkona ynpasienus. Konnennus A. IIpoxoposa.

5. Wpewm rymanucTryeckoro MeHemkMenTa B konnenmuu Ct. KoBu

6. Bruag A. I'acteBa B Teopulo ynpaBieHus. YIIpaBJIeHUECKUE CEKpeThl Kommnanuu Valve: Mug
WIH PEaIbHOCTb.

7. CucteMHO-KMOEpPHETHUECKUH MOAX0/ B YIPABICHUH.

8. VYmpasieHue, OpUCHTHPOBAHHOE Ha PE3yJIbTAT B OU3HECE.

9. Konuenuus ynpaBieHUs, OPHUEHTUPOBAHHOIO Ha pe3yjibTaTl B TIOCYJapCTBEHHOM W
MYHHIIMIIAJILHOM YIPaBICHUH.

10. CoBpeMeHHBIE TEXHOIOTMHY CAMOMEHEKMEHTA U TallM-MEHEKMEHTA.

11. CunepreTrueckuii Moxo/1 B yIpaBIeHHH.

12. Teopus peduiekcuBHocTH [[x. Copoca B ynpaBlieHUH CI0KHBIMH CUCTEMaMH.

13. [uki bolia B IPUHATUYN PEILICHUMN.

14. Konnenus ruokoi Bnactu (Soft Power).

15. Teopus ympaBisieMoro xaoca.

16. UnpopmaniMoHHbIe TEXHOJIOTUH B YIPABICHYECKOH 1A TEIbHOCTH.

17. dopcaiiT Kak TEXHOJIOTHUS YIIPaBJICHUS Oy IyIIUM.

18. I1Ik0J1bI CTpAaTETMYECKOTO YIIPABICHUS.

19. Ctparernueckoe miaHMPOBAaHUE B YIIPABICHUH OpraHU3aluei.

20. T'ocynapcTBO Kak CyOBEKT CTPATErMYECKOr0 yIpaBJICHUs.

21. OcobGeHHOCTH YIIpaBIeHUs FOCYAapCTBEHHBIMU IPOEKTaMU U MPOTrpaMMaMH.

22. T'ubkue TexHonoruu ynpasienus Agile (Scrum).

23. 'mbxue Texnonoruu ynpasienus Agile (Kanban).

24. OcoOeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUH B YCIOBUIX HEONPEIEICHHOCTH.

25. Muccus opranu3aiui Kak (pakTop yCTOWYMBOTO pa3BUTHUS.

26. CoBpeMeHHbIE (POPMBI OPTaHU3ALMOHHBIX CTPYKTYD.

27. Ctunu pyKoBOJICTBA U JIUAEPCTBA.
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28. CucreMbl U METO/IbI 0TOOPA YIPABIEHYECKOTO IEPCOHAIA.

29. lenernpoBaHue NOJHOMOYHN KaK METOJ YIIPABJICHUSI.

30. CoBpeMeHHBIE TOAXO0/IbI K MOTUBALIMYU IIEPCOHANIA.

31. MeHe>KMEHT U3MEHEHUI: COBPEMEHHBIE TTOIXO/IBI.

32. ConpoTHBIEHUS U3MEHEHUSAM B OPTaHU3ALMU U METOBI UX NIPEOJOJICHUS.
33. VlHHOBaluu Kak 0ObEKT yIpaBiIeHUsI.

34. KoHuenuus HeNpepbIBHOT0 00pa30BaHus B IPAKTUKE MEHEIKMEHTA.
35. KoHuennus «YIpaBiaeHUE 3HAHUSMW.

36. Konnenuus camoobyyaromeiics opranuzanuu (I1.Cenre).

37. AHTUKPU3UCHOE YIIPABICHUE COLIMATbHO-O)KOHOMHYECKUMH CUCTEMAMU
38. Jlyumme npakTUKH ANOHCKOTO MEHEKMEHTA B YIIPABIECHUH Kau€CTBOM.
39. OcHOBBI OepekIMBOro npousBoicTBa (lean-mMeHeKMEHT).

40. Teopus ¥ IpaKTUKa YIPaBJIEHUS B YCIOBUSX II100ATU3ALMH.

HpuMeprle 6apUAHNIbL UMO206020 mecma no ducuunmme

1 OCHOBOII0JIO)KHUKOM HAYYHOT'O MEHEPKMEHTA IO MIPaBy CYMTAIOT:
1) M. BebGepa
2) A
3) @
4) JI. Maxkrperopa

2. KoHuenmuo panroHanbHOW OIOPOKPATHH MPEI0KUIT:
1) M. Bebep
2) A. Macnoy
3) @. Teiinop
4) J1. Maxkrperop

3. KiroueBbIM MoHATHEM KMOEPHETHUKU MOKHO Ha3BAaTh!
1) Obpammnyro césa3b
2) TenekoMMYHUKAI[HOHHYIO CBS3b
3) PesynpTaTUBHOCTH
4) DddexTuBHOCTH

4. Camoopranuzanuss B CHUCTeM€ (CIOHTAHHOE TIOSIBJICHHE HOBBIX CTPYKTYp)
BO3MOYKHA MTPU OJITHOBPEMEHHOM BBHITIOJIHEHUH YCIIOBHI:
1) HenuueltHOCTH, OTKPBITOCTH, HE3AMKHYTOCTH
2) Henunetinocmu, He3aMKHYMOCMU, HEPABHOBECHOCTU
3) HecrabuibHOCTH, OUMOATBHOCTH, HEPABHOBECHOCTH
4) T'omeocTaTUYHOCTH, TUHEHHOCTH, HE3AMKHYTOCTH

5. Jlunus moBeAeHMS OpraHM3allvM, BbIOpaHHAs MJI JIOCTHXKEHHUS JKEJIaeMoro
pe3yJibTaTa B 10JITOCPOYHOM NEPCIEKTUBE — 3TO:
1) Opranusanus
2) Cmpameeus
3) Takrtuka
4) TIlpaxkTHKa ynpaBieHUs

6. [leaTenbHOCTb, BBINOJIHAEMAas Ha IIOCTOSIHHOM OCHOBE M CBsI3aHHas C
peoOpa3oBaHUEM pPECypCOB Ha BXOJI€ B HEKOTOPBIA pe3yibTar (BBIXOJ), UMEIOIINUNA LIEHHOCTb
U1l HOTpeOUTEINs HAa3bIBACTCS:

1) Crparerueit
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2) bBusnec-npoyeccom
3) IIpoexTom
4) Ilnanom

Bonpocwt onsa camocmosamenvnoii n0020mosKu:
1. UnnyctpuansHoe ympaBineHue Ha pyoexxke XIX-XX BekoB. Ilpeamochuiku Hayku
yIpaBJIEHUS.
2. IocnenoBarenu @.Y.Teitnopa (. u JI. ['unbeptsr, I'.TanT, I.OMepcon)
. I'.®@opn «Most xKHu3Hb, MOU AOCTHKEHUsD. [IpuHIMIBI hopau3ma.
. «Obuiee u mpombIIIICHHOE yipaBieHue» A.Daiomb.
. A.K.I'acres. Hayunas opranusauus tpyna.
. [IpoGeMbl 1 epCeKTUBBI COIIMAILHOTO pa3BUTHA opraHu3anuii B Poccun.
. O. M0 ¥ ICUXO0JIOTUYECKUE ACTIEKTHI YIIPaBICHHUS.
. XOTTOpHCKHM 3P PEeKT 1 OCHOBBI (OPMUPOBAHUS LIKOJIBI YEIOBEUECKUX OTHOLIEHUH.
. [llkona moBeEHUYECKUX HAYK U €€ IPEICTaBUTEIN.
10. IIpoueccHblil NOAXOA B yIIPaBICHUH.
11. Ynpasnenue no uemusm.
12. CucteMHbIi OIXO0 B YIIPABIICHUU.
13. Kputepuu 3¢ (eKTUBHOCTH yIpPaBICHUS.
14. Meroapb! yripaBieHus.
15. Posib opmanbHOrO ¥ HE(HOPMAIBHOTO JIHJIEPCTBA B YIPABICHUH.
16. Ctunu pyKoBOJICTBA.
17. Ucropus Hayku ynpasieHus B Poccum.
18. Ponb nHQOpPMAIIMOHHBIX PECYPCOB B COBPEMEHHOM YIIPABIICHUU.
19. IIpoexTHOE ynpaBiIcHHE.
20. JIn SIkokka «Kapbeepa meHemxepay.
21. Ix.Jlalikep «/lay ToioTta 14 nmpuHIMIIOB MEHEIKMEHTA BEAYIIEH KOMIIAHUU MUPay.
22. ®.Jlany «OTKpbIBasi OpraHu3aluu Oyayniero»
23. IlpuHuunsl ymnpaBieHHs B IpaKTHKE KpPYNHBIX poccuiickux kommanuit (ITAO
Coepbank, OAO PXK]I, [TAO MTC u np.).
24. CoBpeMEHHbIE TEXHOJIOIMY MOTUBALUH IIEPCOHAIA.
25. Ucnons3oBanue Teopun pemenuss uzobperarensckux 3agau (TPU3) B mpaktuke
pa3paboTKU yIpaBIEHUYECKUX PEILICHUH.

O 03O L~ W

5. OneHo4YHBbIE MaTePHAJIBI MPOMEKYTOUHOM aTTeCTALMYU MO JUCIHUIIIHHE

5.1. Metoasl npoBeieHUs IK3aMeHAa

3ader NpoBOAUTCS ¢ MPUMEHEHHEM CJeYIINX MeTOA0B: METO]I YCTHOI'O OIpoca 10
BOIPOCAaM M3 MepeyHs MPUMEPHBIX BOIIPOCOB M3 M.5.2.

5.2. OneHoYHbIE MATEPHAJILI IPOMEKYTOYHOIN aTTeCTAMHU

Kommnonent [IpomexxyTOUHBIH / KITFOYEBOH MHIUKATOP Kpurepuii oniennBanust
KOMITCTEHIINU OLICHUBAHHS
OIIK-6.1 — KimoueBsle »reMEHTHI  YIIPaBICHUYECKOW | — BBIOMpaeT W3 o0mero odobema
CriocoGHOCTh K nH}popManuy; yIpaBIeHYECKOMH uHpopmanuu
CaMOCTOSITEIBHOM HEOOXOAMMYIO Uil TIPHUHSTHSA
JIeSITEIbHOCTH B 001acTH 00ocHOBaHHOTO U 3()(HEeKTHBHOTO
TroCyJapCTBEHHOT'O U YIOPABJICHYCCKOIo peIiCHU
MYHHITUIIATLEHOTO — Hcnonezyer TeXHONOTMH ynpaBieHuss u |~  OHPCACIACT HEOOXOUMYO
YTPABIICHHS HA OCHOBE | yrpaBjieHHs MEPCOHANOM OPTaHM3aIHH TEXHOJIOTHIO yIIpaBJIeHUS 1%
yIpaBJIeHUS TIEPCOHAIIOM "




14

Kommonent [TpoMexxyTOUHBIH / KIIIOYEBOW MHIMKATOP Kpurepuii oneHnBanus
KOMITETEHINH OLICHWBAHHS
N3yYEHHBIX TEOPUH NIPUMEHUTS €€;

yIIpaBICHUS - MOXET IIPOaHATU3NPOBATH
COLMATIBHO-?)KOHOMHYECKHE
IPOLIECCHl M SIBJIICHHS, KOTOpHIE
MIPOUCXOIST
B OpTaHH3aINH, BBISIBUTD
POOIEMBI
B YKa3aHHBIX  IIpoleccax W
SIBIICHUSIX
U TIPEJJIOKHUTH PELICHHUSL.

— Ananusupyer u CHUCTEMATU3UPYET | — CrIocobeH OLICHHUTB

oKa3areinu COIMAJIbHO-DKOHOMHUYECKUX 3bdexTuBHOCTD ACATCIIBHOCTH

MPOIIECCOB W SBIICHHUN; MPHUMEHSICT METOIBI NOAPA3/CNCHHI [0  YIPaBICHUIO

OLIEHKH 3 dexTuBHOCTH nesrenpHocTy | IEPCOHAIOM: OLCHUTH 3aTpaThl Ha

MOJIpa3/ielieHuii 10 yIPABICHUIO TiepcoHanom | HIEPCOHAN,  TEKYyHdCCTh  KaapoB 1

TIPETIPHSTHS MIPEATI0XKUTh MepHI

10 ONTHMH3aIMK  OroKeTa
Y CHIDKCHHUIO TEKYUYEeCTH KapOB.

— KitoueBsie 3JIEMEHTHI rpamoTHOro | — BBIOMpaeT u3 obwero 06beMa
1IKo OC-1.1 WCTIOJNB30BaHUS HYXKHOH  YIpaBIEHYECKOM YIPaBJICHYCCKOM uHpOpMaLH
CriocoOHOCTh HH(OPMALIHH; HEOOXOAWMYIO Ui  ITOCTAaHOBKH

OCYILECTBIISATh HA LeIH
AODKHOM ypOBHE — Hcnone3yeT TEXHOIOTMHM IOCTaHOBKU | ~ crocobeH (popMyITHpOBaTh LEIH

yImpaBJeH4YecKUe QyHKIHN

uenel W pacrnpedesieHUs] 3aJad Ha OCHOBE
uMeroIeicss  MHGOpMalMK O  TEKyIIEeM
COCTOSIHUU J€Jl B OpraHU3aluu

HAa OCHOBE HM3YYCHHBIX MCTOIUK U
pacmpenenseT  3amadd  MEXIy
YJIeHAMHA KOMaH/IbI;

- OCYIIECTBISCT KOOPAWHAIMIO H
OpPTraHU3aIlUI0 JCSATEIBHOCTH IS
JIOCTYKCHUS TIOCTABIICHHBIX IIeNei
Y BBITTOJTHCHUS 337134,

- 3¢ dhexTuBHO CTPOUT
KOMMYHHKAIIHIO C KOJUICTaMHU.

— MOXET pa3JieliuTh TPyIy Ha
KOMAH/IBI JJIs1 BBITOTHCHUS TIENICH U
3aJa4 OpraHu3aIuu

— Cucremaruzupyet U GOpMHPYET KOMAHIBI
ucxons w3 ponel, QyHKmui W 1enei
JIESTETHHOCTH

- ¢opMmynupyeT Leau Ha OCHOBE

M3Y4YEHHBIX METOIUK u
pacopenenser  3ajaud  MEexay
YJIeHaMu KOMaH/IbI;

— KOOpPJIMHUPYET  OpTaHMU3aLHUI0
NESTEIbHOCTH JUIS  JTOCTHDKCHUS
MOCTaBJIEHHBIX neaen "
BBITIOJIHCHUS 3a]1a4;

- CTPOMT KOMMYHHUKAIMIO C
KOJIJIETaMHU.

- pasgenseT Tpymiy Ha KOMaH[bI
JUI BBITIOJIHEHWSI LeJedl n 3amad
OpTaHM3aINH;

- BJIaJICeT TEXHOJIOTHSIMH KOHTPOJIS
JIeSITEIIbHOCTH;

omeHnBaeT 3PPEKTHBHOCTD
IIpoJieNTaHHON paOoTHI.

ITKo OC-2.1
['0TOBHOCTH K KOOTIEpAIUH
C KoJIJIeraMu, K paboTte Ha
0OIIMI pe3yNbTaT, a TAKKE
BJIa/ICHUE HABBIKAMH
OpraHU3ally 1

— KoHTponupyer pe3yiabpTaThl AeITEIEHOCTH

- 3 HEKTHBHO CTPOUT
KOMMYHHKAIIHIO C KOJUICTaMHU.

- MOXET pa3JeliuTh TPYyMIy Ha
KOMAH/IbI JJIs1 BBITOJTHCHUS TIeICH U
3a7a4 OpraHHU3aIIH;
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Kommonent [TpoMexxyTOUHBIH / KIIIOYEBOW MHIMKATOP Kpurepuii oneHnBanus
KOMIETEHIUH OLICHUBAaHHUS
KOOpAWHAIUH — OueHuBaer s dexTrBHOCTD | - BIAACET TEXHONOTHAMH KOHTPOJIS
B3aUMOJICHCTBUSA MEKIY | nesTelbHOCTH KOMAHIHONH PaGoThl JIeSITENbHOCTH;

JIFOAbMHU, KOHTPOJIA U

OIICHKH YPPEKTHBHOCTH MPOAETaHHOW PaOOTHI.

ACATCIbHOCTU APYTUX

NN R WD LR WD =

W LI W W W W NN NN NN DNDDNDNDNMFE e m em e e e \O
LNPAEPPWN—2,OO0XIRANEWLWND—O00IANR WD — O

TunoBbie OIIEHOYHbIE cpeacrea HpOMe)KyTO‘lHOﬁ aTrTreCTalum
BOHPOCLI K 3a4€Ty 1o IMCHUIIMHE «Teopm[ yYupasJjieHust opraﬂmauneﬁ»

ITonsTHE ynipaBiieHNs] B COBPEMEHHOW HAayKe U IIPAKTHKE.

[lIxona nayunoro ynpasienus. @.Y. Teitnop, I'.Dopz.

[IIxona axMUHUCTPAaTUBHOTO yIipaBieHus. A. Daiiob.

[Ipuntumnel panroHaabHOM Or0pokpatun M. Bebepa.

WNHHoBanuu Kak 00OBEKT YIIpaBJICHHUS.

Teopust «4e10BE4ECKUX OTHOILIEHUI.

Konuenuust KopnopaTuBHOW KYJIbTYPBI.

KoHuenmus 4eaoBeuecKkux pecypeos.

SnoHcKas MOJIENb YIIPaBIICHHUS.

buxeBnopusM B TEOpUU yIIPaBICHHUS.

AMepHuKaHCKas MOJIENb YIIPaBJICHUS.

KubepHeTnueckuii oxo B ynpaBIeHUH.

Monenu pykoBoactsa u auaepctsa (M. Agusec., 1. Kominns).
CuHepreTu4eckuil NoAXoA B yIPaBICHUH.

Crunu pykoBojacTBa u auaepctsa (Pemerka nuaepcrsa, K. JleBun u ap).
CouumanbHas opraHu3anus Kak 0ObeKT yIpaBlIeHHUsL.

@OpMBI U METO/IbI YIIPABIECHYECKON KOMMYHUKALIMH.

VYnpasiieHue 1o UessM U ynpaBicHUe, OPUEHTUPOBAHHOE HA PE3yJbTar.
[IpyHUMIIBI ¥ TOAXO/IBI MPOEKTHOI'O MEHEPKMEHTA.

Teopus u npakTHKa ynpaBieHUs B YCIOBUAX INI00AIN3aUH.
busnec-nporiecc Kak 00bEKT yIpaBlICHHS.

WNudopmanroHHbIe TEXHOJIOTUH B YIPABIEHYECKOH €A TEIbHOCTH.
CuryanmoHHOE yIpaBJeHHUE.

[TonsiTvie OpraHM3allMOHHON CTPYKTYPBI.

Konuemnius HenpepbIBHOT0 00pa30BaHus B MPAKTHKE MEHEKMEHTA.
Muccust opranu3aiuy Kak (pakrop ycTOWYMBOIO pa3BUTHS.
[ToHsiTHE KOMMYHHUKAIMU B YIIPaBJICHUU.

MeToapl CTPaTErn4ecKoro yrnpaBacHHUs.

I'ocynapcTBO Kak CyOBEKT CTPATErMYECKOTO YIIPaBICHUSI.
IIpoueccyanpHple TEOPUU MOTUBALIUU.

CopepxarenbHble TEOPUU MOTHBALIMU.

Pazpa0oTtka u npuHATHE YNIPaBIEHYECKUX PEILICHUM.

[IpyHUIMIIBI aHTUKPU3UCHOTO YIIPaBJICHUS

VYpaBiieHuEe pUCKAMH.

Onenka 3¢ EeKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

JenerupoBanue MoJHOMOYUH

QyHKIUU yIIPABICHUS

Teopus pedaekcuBHOro ynpaieHus

Mertoab! KOJUIEKTUBHOTO IPUHATHUS PELLICHUM.

- MOXET OIEHUTHh 3PPEKTHBHOCTH
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36. Cucrtembl MEHEIKMEHTAa Ka4eCTBOM.

37.  VYmpapiieHHME U3BMEHEHUSIMU: MPUHIUIIBI U TTOAXOIbI

38.  YmpaBieHHE 3HAHUSAMHU.

39. I'mOkue TEeXHOJOTUHU YIPaBICHHUS.

40.  IlonsTus THOKOU U KECTKOMN BIIACTH.

41.  CucremHBI} OAXO0] B YIIPABICHUU.

42.  CoBpeMEHHBIE TEXHOJIOTUU CAMOMEHEIKMEHTA U TaliM-MEHEIPKMEHTA.

43.  Tunbl OpraHU3allMOHHBIX CTPYKTYP.

44.  Mojenu ynpasiaeHUs U3MEHEHUSMM.

45.  IlpuHATHA pelieHui B YCIOBHSIX HEONPEEICHHOCTH.

46.  DYHKUMOHAJIBHBIN U NPOLIECCHBIN NTOAXO0/ B YIIPABICHUH.

47.  HanpaBneHust pa3BUTHsI COBPEMEHHON TEOPUH U MPAKTUKU yIIPABICHHUS.

48.  Konnenuus cOanaHncupoBaHHBIX Mmokasareneii (Balanced Scorecard).

Ha »k3amene cryneHTy mpezyiaraercs OTBETHTb Ha JiBa BOIPOCAa 3K3aMEHAIMOHHOI'O

6unera. OIMH U3 BOIPOCOB COACPIKUT MPAKTUUECKOE 3aJaHHE.

[IpumMepbl NpaKTHUECKUX 3aJaHUM:

1. Tloctpoiite cucteMy nokaszarenei 3pPeKTUBHOCTH ISl BAIllUX aKTyaJbHBIX 3ajau.

2. Onummure BHELIHIOI U BHYTPEHHIOIO Cpely U3BecTHOW Bam opranuzanuun

[Toctpoiite maTpuily 3pPeKTUBHOCTH/Pe3yIbTATUBHOCTH U3BECTHOTO Bam
MEX1yHapOAHOIO IPOEKTa WIN IPOrPaMMBI.

Onuimre cxeMaTUYHO OU3HEC-TpoLiece U3BeCTHOW BaM opranuszaruu.

[Toctpoiite mnan-rpaduk npoekra B popme auarpammsl I'aHTa.

[TocTpoiite nepeBo mpodaeM U AepeBo Iemneil.

OnumuTe B3auMOJCHCTBHE 6-8 OCHOBHBIX OHM3HEC-TIPOIIECCOB HW3BECTHOW Bam
OpraHH3alHH.

w

Nou ks

IxaJja oneHUBAHUA

VYpoBeHb 3HAHWW, YMEHHH W HABBIKOB OOYYaIOIIEToCs MPH YCTHOM OTBETE€ BO BpeMs
MPOMEXKYTOYHOM  arrecTanmmu  ompeaensercs oueHkamu  «Otmuuao» /  «Xopomioy/
«Y nosnerBoputenbHo»/ «HeynoBnerBoputensHo». KputepusMu olleHMBaHMS Ha 3adeTe C
OIICHKOW SIBNISIETCSl JIGMOHCTpAIlMsi OCHOBHBIX TEOPETHYECKHX IMOJIOKEHUH, B paMKax
OCBaMBaeMON KOMIIETEHIIUU, YMEHHE IPUMEHATh MOJy4YeHHbIC 3HAHUS Ha MPAKTHUKE, OBJIaJICHHE
HaBBIKAMU aHAJM3a U CUCTEMaTH3aluu HHPOpPMaLuHU B 006JacT (PUHAHCOB.

Hns nucuuriuH, GOpMON TPOMEKYTOUYHOM aTTeCTallMd KOTOPBIX SIBJISETCS 3a4eT C
OLICHKOM, MPUHSTHI CIEAYIOIINE COOTBETCTBUS:

- 90-100% - «otmuunO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBneTBOpUTENHLHO (3);

- meHee 60% - «HeyOBIETBOPUTEIHHOY (2).

IIpn oueHuBaHUM pE3YyJIBTATOB YCTHOI'O OIIPOCAa HCIOJIB3YETCS CIENyIolas IIKana
OLICHOK:

Oranbl  KOMIIETEHIIMH, TPEAyCMOTpEHHBIE  00pa3oBaTeIbHON  IpPOrpaMMOH,
c(hOopMUPOBaHBI HA BEICOKOM ypoBHE. CBOOOIHOE BIIAJICHNE MaTEpHaIOM, BBISIBICHHE
100% - 90% MEXIIPEIMETHBIX  CBA3€Hd. YBEpEeHHOE BIAJCHHE MOHATHUMHBIM  alapaToM
(oTMUHO) JUCIUIUIMHBL.  [IpakTHueckue  HAaBBHIKM — NPO(ECCHOHANBHON  NeSITENBHOCTH
chopMUpOBaHEl Ha BBICOKOM ypoBHe. CHOCOOHOCTP K CaMOCTOSATEILHOMY
HECTaHJJAPTHOMY PEUICHHUIO MPAaKTHYECKUX 33134

89% - 75% Ortanmpl  KOMIIETEHIWH, HPEAYCMOTPEHHBIE  O0pa3oBaTEeIbHON  MIPOTrpPaMMOH,
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copMHUpOBaHbl J0CTaTOYHO. JleTanbHOE BOCIPOM3BEACHUE YYEOHOrO MaTepuala.
[IpakTryeckne HaBBHIKM NPO(ECCHOHATBHON MEATeTHPHOCTH B 3HAYUTEIBHON Mepe
chopmupoBansl. [IpUCyTCTBYIOT HaBBIKH CaMOCTOSITEIHOTO PELICHHS PAKTUIECKUX
33124 C OT/SJIbHBIMH 3JIEMEHTAMH TBOPYECTBA.

Oramnbl  KOMIIETEHIMH, IPEAyCMOTpPEHHble  00pa3oBaTeNIbHOH  MPOTpaMMOoii,
c(hopMUpPOBaHBl Ha MHHUMAJIBHOM YpOBHE. Hannune MHUHMMAIBHO JOITyCTHMOTO
YPOBHsSI B YCBOCHHHM Yy4eOHOro Marepuayia, B T.4. B CaMOCTOSATEIBHOM PEIICHUH

(xoporio)

74% - 60%

(YZOBIIETBOPUTENBHO) .
MPaKTUYCCKUX 3adad. HpaKTI/I‘leCKI/Ie HaBbIKHU HpO(beCCI/IOHaIH)HOI/I JACATCIIBHOCTHU
c(hopMHIpPOBAHEI HE B IIOJIHOH Mepe.

Otambel KOMIIETCHLUH, IIPELYyCMOTpPEHHBIE 00pa3oBaTeNbHOM NpOrpaMMoOW, He

MeHee 60% chopmupoBaHbl. HemoctaTouHBIl ypOBEHb YCBOCHHMS MNOHATHHHOTO ammapara |

Haiuue (parMeHTapHBIX 3HaHMW 1o auciuiuinHe. OTCYTCTBHE MHUHHMAJIBHO
JOIlyCTUMOIO ypOBHA B CAaMOCTOATEIBHOM PEIICHUU IPAKTHYECKUX 3a4ad.
[TpakTHueckre HaBbIKU MPOGECCHOHATIBHON AESTEIBHOCTH HE C(HOPMUPOBAHBI.

(HEyIOBIICTBOPHUTEIHHO)

6. MeToanueckne MaTepuaJibl 10 OCBOEHHUIO M CIUIINHbBI

MeToauyeckue peKoOMeH/IalUH N0 HAMUCAHUIO pedepaToB
Pedepar sipisieTcss HHANBUIYAIBHOH CAMOCTOSITENILHO BBIIOJIHEHHOI paboTOM CTyIeHTa.
Temy pedepara cryaeHT BbIOMpacT W3 TEpEYHS TEM, PEKOMEHYEMBIX NpEroaBaTeieM,
BEIYIIUM COOTBETCTBYIOIIYIO JHMCIMIUIMHY. Pedepar momkeH conmepkarh — CICAYHOLIHE
CTpyKTypHbIe 3neMeHThl: Tutynpneid suct Copepkanue Bpenenue OCHOBHash 4acThb
3axmouenne Crucok smteparypsl [lpwioxkenus (nmpu HeoOxomumoctH). TpeOoBaHus K
oopmienuto pedeparos: mpudt — 14, nonst — no 2 cm, uaTepBan — 1, oosem — He meHee 10 cTp.

PexoMeHganuu no nJIAHUPOBAHUIO U OPTAHM3AMHM BPeMeHH, He00X0IMMOr0 HA U3yUYeHHe
JUCHHUILTHHBI

CprRTypa BpPpEMECHH, H606X0)II/IMOI‘0 HAa U3YYCHUEC TUCHUILIMHDbI

®dopma n3yyeHus TMCHUIIIHHBI Bpewms1, 3aTpaunBaeMoe Ha U3y4YeHUE TUCHUIUIMHEL Yo
W3ydenue nureparypsl, peKOMEHJOBaHHOH! B 40
y4eOHOM IMporpaMmMe
Pemenne 3a1a4, NpakTHUECKUX yIIPAKHEHUN 1 40
CHUTYAIIOHHBIX IIPUMEPOB
W3yuyeHne TeM, BBIHOCUMBIX Ha CaMOCTOSATEIILHOE 20
paccMOTpeHue
Htoro 100

MeToanyecKkue peKOMeH/IAHM 10 MOAT0TOBKE K MPAKTHYECKOMY (CEMUHAPCKOMY)
3aHAATHIO

OCHOBHO EJIBbIO MTPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS SIBJISETCS IPOBEPKA TITyOHHBI
MOHMMAHUS CTYJEHTOM H3y4yaeMOW TeMbl, yuyeOHOro MaTepuajga M YMEHHUS H3JIO0KHUTh €ro
COJIepKaHUE SCHBIM M YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSITEIHHOTO MBIIUICHUS U TBOPUECKON
aKTUBHOCTH Yy CTYyJE€HTa, yMEHMs pellaTh MpakTuyeckue 3anaud. Ha mnpakTtudyeckux
(ceMuHapCKUX) 3aHATUSAX HPEAINOJIAraeTcsl paccMaTpuBaTh Haubosiee BaXKHbBIC, CYIIECTBEHHBIE,
CIIO)KHBIE BOMPOCHl KOTOpble, Haubojiee TPYAHO YyCBauBalOTCsA cTyneHTamu. llpu sTom
TOTOBUTHCS K MPAKTHYECKOMY (CEMUHApPCKOMY) 3aHSATHIO BCerja HyKHO 3apaHee. [loaroroska
MPaKTUYECKOMY (CEMHUHAPCKOMY) 3aHATHIO BKJIIOYAET B CEOsI ClIeIyoIIee:

- 00s3aTenbHOE 03HAKOMIICHHE C BOIIPOCAMH JJISl YCTHOTO OIpoca,

- M3y4YeHHE KOHCIEKTOB JIEKLIUH, COOTBETCTBYIOUIMX pa3/ejoB ydyeOHUKa, Y4eOHOTo
nocoOusi, coiepkaHusl pEKOMEHI0BAaHHBIX HOPMATHUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHTYETCS X BBIYUHTH);
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- HU3y4Y€HUE [ONOJHHUTEIBHOM JHUTEpaTypbl IO TEME€ 3aHATUA, Jejias MpU 3TOM
HEO0OXOAMMBIC BBIMMUCKHU, KOTOPBIE TIOHATO0SITCS TIPH 0O0CY>KJIEHUN HA CEMUHAPE;

- ¢opMyIuUpOBaHUE CBOETO MHEHHsS MO KaXXKIOMY BOMPOCY UM apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HHUKIIHX BO BpPEMsl CaMOCTOSTENLHOW PaOOTHI ¢ y4eOHHMKAMU W Hay4HOM
JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE MOJIYIUTh HA HUX OTBETHI;

- oOpalreHre 3a KOHCYJIbTalluel K MpernoiaBaTeio.

PexomMeHnaanum no n3y4eHHI0 MeTOAMYECKHX MATEPHAJIOB

Meronuueckue Martepuaibl MO JUCLUUIUIMHE MO3BOJISIIOT CTYACHTY ONTHMAaIbHBIM
00pa3oM OpraHu30BaTh NPOLECC U3YUCHUS JaHHOM TUCHMIIMHBL. MeToquuecKiue MaTepualsl 1Mo
JUCLMIUIMHE TPU3BaHbl MOMOYb CTYAEHTY HOHATH cleuu(UKy H3y4aeMoro Mmarepuaia, a B
KOHEYHOM HUTOI'€ — MAaKCHMaJbHO IIOJIHO M Ka4eCTBEHHO €ro OCBOUTb. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh INpeAHAa3HAuYE€HUE METOIMYECKUX MaTepHalioB: CTPYKTYpYy, LU U
3ajauu. Iy 3TOro OH 3HAKOMHUTCS C MpeaMOyJIoH, OrjiaBleHHMEM METOIMYECKUX MaTepHalloB,
rOBOpsl MHaue, OCYLIECTBJIAET IEPBUYHOE 3HAKOMCTBO C HHMM. B paszzene, MOCBSIIEHHOM
METOJMYECKUM PEKOMEHJIAUUAM [0 H3YYCHHMIO JUCLUIUIMHBL, TNPUBOASTCA COBETHI 11O
IUTAHUPOBAHMIO U OPraHU3ALMKU HEOOXOAUMOTO Ui U3YUYEHHS! JUCLUIUIMHBI BpEMEHH, ONTUCaHKE
[OCJEIOBATEIbHOCTH ~ JIEHUCTBMHA  CcTyleHTa  («CLEeHapuil  U3y4yeHHs  JAUCLUILIUHBDY),
pPEKOMEHIalu [0 padoTe ¢ JUTEPaTypOl, COBETHI MO MOJArOTOBKE K 3K3aMEHY U pa3bsCHEHUS
[0 NOBOAY paboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIlHUMM 3aJaHusMu. B nemnom
JaHHbIE METOJMYECKHE pPEKOMEHJAIMM CHOCOOHbI OOJEerdyuTh U3yYEHUE CTYyJIEHTaMHU
JMCUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh O3K3aMeH. B pasgene, cogepxkaiiem ydeGHO-
METOJIMYECKHE MaTepHallbl TUCIUILINHBI, COIEPKAaHUE TPAKTUUECKUX 3aHATUHN MO AUCLUILIMHE.

Pexomenganum mo caMoCTOATEJILHOM padoTe CTyJeHTOB
Ha camocrostensayto pabotry cryaentoB mo guciuimuimHe b1.0.13  «Teopus
YIPaBIEHUS BBIHOCATCS CIIEIYIOIINE TEMBI:

Ne Ounas
n/ Tema Bonpocsl, BbiHOcuMbIe Ha CPC ¢popma
n
1 2 3 4
1 | CymHOCTh W comepKaHHe
Te};pnn ynpaBneHm.p CyObeKTbl U OOBEKTHI YIIPaBICHUS O
2 | HUcropus pasBuTUs | B3aMOCBSI3b WHYCTPUAJIBHBIX
YHPABIICHYECKOH MBICTH U peBoOIOLINN c W3MEHEHUEM 0,3

MIPAKTUKH YIPaBICHUYCCKUX MOJIEICH

3 | Cucremupii  noaxox B | [ToOKHUTEIbHBIE U OTPULIATCIbHbBIC

yNpaBJIeHUH oOpaTHbIE CBSI3M B NPUPOLE U O, T
o01iecTBe

4 | Yopasnenue 1o  ueiasMm | JlepeBo nenei O.T

(MBO) '

5 | Pagpaborka u mnpunsatue | SWOT-anaan3 0.9

YIPABICHYECKUX PELICHUN
6 | IlpoekTHbIi noaxon B | CXOACTBA MW pa3ivuusg  TMOHATUN
YUpaBJICHIN «MEHEIDKEP», «PYKOBOJIUTEITBY, 0,2
«WIAep»
7 | Teopus yrpasienus | B3auMocBs3b WHAyCTpHanbHBIX | O, T
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OpraHvu3alMOHHBIMU PEBOJIIOLUIA C U3MEHEHUEM
cucTeMamMu YIPaBJICHICCKUX MOJICIICH

8 | YnpasieHue usMeHEHUAME | [T0JIOKHUTEIbHBIE W OTPULATEIIHHBIC
oOpaTHble CBSI3W B TPHUPOAEC U O, T
oOriecTBe

HeotrpemiembiM 37€MEHTOM Y4eOHOTO Ipoliecca SIBISETCS caMOCTosITeNIbHas pabora
crynenta. llpu camocrosiTensHOM paboTe OOCTUTAETCS KOHKPETHOE YCBOEHHE Y4eOHOTO
MaTepuaia, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb Ba)KHBIE MJISi COBPEMEHHOI
IIOATrOTOBKH CIICHHUAJIHMCTOB. CDOpMBI CaMOCTOSITEIILHOU paGOTLI CTYACHTOB IO JUCHUIIIIMHEC:
HaIMCcaHWe KOHCIEKTOB, MOJTrOTOBKa OTBETOB K BOIIPOCaM, HamucaHHe pedepaToB, peuIeHHE
3aJ1a4, UCCIIeI0BaTeNbCKas paboTa.

3amaHust UIsi CaMOCTOSITETIbHOM pabOThl BKIIOYAIOT B ce0sl KOMILJIEKC aHAJIUTHUYECKUX
3aJJaHUN BBITIOJTHEHHWE, KOTOPBIX, MpEIINoyaraeT TIATeIbHOE HM3YUYEHHE HAay4yHOW U y4eOHOM
JUTEpaTyphl, MEPUOJUYECKHX HW3JaHUM, a TakKe 3aKOHOJATeNbHBIX W HOPMAaTUBHBIX
JOKYMEHTOB TpeyiaraeMblx B 1.6 «YueOHas IuTepaTypa M pecypchbl HH(POPMALMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTu "UnTepuer", y4eOHO-METOANIECKOE obecrieueHne
CaMOCTOSITEIbHOM pa60T1>1 06yqa}0umxc;1 II0 AUCHUIIIIMHE)). 3aﬂaHI/IH npeaoCTaBIAOTCA Ha
MIPOBEPKY B MIEYATHOM BH/IE.

Pexomenagauuu no padore ¢ JJuTepaTypoi

[Ipu m3ydenun Kypca yuyeOHOM OUCHMIUIMHBI 0COO0€ BHMMaHHE cjelyeT OoOpaTHTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JOIMOJIHUTENBHYIO JTUTEPATYPY.

BaxHBIM 37IEMEHTOM MOATOTOBKH K CEMUHAPY SIBJISETCS TITyOOKOe M3ydeHHEe OCHOBHOM U
JIOTIOJIHUTENBHOM JIUTEPATypPhl, PEKOMEHIOBAHHOI MO TeMe 3aHATHS, a TAK)KE EPBOMCTOYHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHUSAM: OBITh COAEpKATEIbHBIM, IO BO3MOXKHOCTH KpPAaTKUM U MPaBUIBHO
0 OpMIICHHBIM.

CopepxaTenbHBIM €r0 CIeAyeT CYUTATh B TOM Cyyae, €CJId OH MepeaaeT BCe OCHOBHBIE
MBICIM aBTOPOB B IEJIOCTHOM BHJAE. M3JT0XKHTH TEKCT KpaTKO — O3TO 3HAYUT IepeiaTh
CoJiep’)KaHUE KHUTH, CTaThbH B 3HAUUTEIHHOW Mepe cBOMMH cioBaMu. [lpu »TOoM cremyer
NPUIEPKUBATHCS MIPAaBUJIA - 3alMCBIBATH MBICIL aBTOpa pabOThI JIMIIb TOCIE TOrO, Kak OHA
XopolIo noHsATa. B Takom ciayyae mocraBieHHas 1eib Oyner qocturayrta. L{lutupoBats aBTOpOB
M3y4aeMbIX paboT (C 00sA3aTENbHON CCHUIKOWM HA MCTOYHHUK) CIEAYET B TEX CIIy4asx, €CITU HaJ0
3aMyChIBaTh OYEHb BaKHOE OMpPEJICTICHUE WIH MOJI0KEeHHEe, 0000LIA0NIHiA BHIBOJ.

Baxno u BHemHee odopmieHHe KOHCHEKTa. B ero Hawane Hajo ykas3aTb TeMy
ceMUHapa, JaTy HalnuCcaHWs, Ha3BaHUS JIUTEPATypHBIX HMCTOYHUKOB, KOTOpble OyayT
3aKOHCIIEKTHPOBaHbl. [1ybokas camocrosiTesbHas paboTa HaJl HUMH 00ECHEeUuT YCIEUIHOe
YCBOCHHE M3Y4aeMOU AUCHUTUIMHEIL.

OxHUM W3  BaXHEHIIUX CPENCTB CEPbE3HOTO  OBNAJACHUS TEOpPHEH  SBISETCA
KOHCnEeKmuposanue nepeoucmo4HuKos.

Jnst cocTaBieHHs KOHCIIEKTa PEKOMEHIYeTCsl CHavyasla MpOYUTaTh paboTy LEINKOM, YTOOBI
YSICHUTB €€ 001l cMbICT U coaepkanue. [Ipr 3ToM MOKHO c/ienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSX, BBIBOJAX, HAA0 CTapaTbCcs OTIMYATh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT0, BHIBOJIBI OT apIyMEHTOB U JI0Ka3aTeNbCTB. Eciu ecTh HEMOHSTHBIE CJI0Ba, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalTH, U4TO ATO CIOBO 0003HAYaeT. 3aKOHYMB uTeHHE (maparpada,
IJIaBbl, CTaThM) HAAO 3a1aTh cebe BOMpochl Takoro poja: B uem rmaBHas wmbicib?  KakoBbl
OCHOBHBIE 3BEHbSl JI0OKazarenbcTBa ee? YUTo BbITEKaeT W3 yTBep:kAeHW aBtopa? Kak 3To
COIJIaCyeTCsl ¢ TeM, UTO YK€ 3HAeTe O MPOUUTAHHOM M3 IPYTHX UCTOYHUKOB?

SIcHOCTb M OTYETIMBOCTh BOCHPHUATUS TEKCTa 3aBUCUT OT MHOTOTO:  OT
COCPEIOTOYEHHOCTH CTYyJIEHTa, OT TEXHUKUM YTEHHs, OT HAaCTOMYMBOCTH, OT SPKOCTH
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BOOOpaXEHUs, OT TEXHUKU (PUKCUPOBAHMS MPOYUTAHHOTO, HAKOHEL, OT SPYAULIUHN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM nepBOHaYaIbHOIO YTEHUS JOJKEH ObITh IPOCTON MIAH MeKCma u YemxKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbIX B KHHre. [locie mnpenBapHUTEIBHOTO
O3HAKOMJICHUS, IPU IIOBTOPHOM YTEHUU CJIENYET 6bl0EUMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJIOXKEHHUM, Ha
MeToAbl U (opMBI J0Ka3zaTeNnbCTBa, Haubosee spkue npuMmepsl. B xome 3Toit paboThI
OKOHYATEJIbHO OTOMpaeTcsi MaTepuan JUisl 3alUCH U ONpPENENsIeTCs €€ BUI: HJIaH, Me3Uchl,
KOHCneKkm.

[Inan 3T0 KpaTKuii, MoOCieIOBaTENbHBIM MEpEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BUJIE€ TE3UCOB — 3HAUUT BBIABUTH U 3allMCaTh ONOPHBIE MBICIIM TEKCTA. PazHuna
MEX/1y IUJIAaHOM W Te€3UCaMM 3aK/II04aeTcsi B CIEAYIOIEM: B IUIaHE MbICIb Ha3bIBaeTCs (CTaBb
BCErja BOMpOC: O 4YeM ToBopuTca?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropoputcs?). 3amuch OIMOPHBIX MBICIEH TEKCTa BaXKHA, HO TIOJHOTO TIPEACTABICHUS O
[IPOYHUTAHHOM HAa OCHOBAHHMM I1OJ0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIUTBH, KaK aBTOp
JIOKa3bIBa€T CBOIO MBICIb, KaK YOEXIaeT B HCTUHHOCTU CBOMX BbIBOJOB. Tak BO3HHKAaeT
KOHCHEeKT. dopMa 3ammcu, Kak Mbl YK€ OTMETWIIM, YCJIOXKHIETCS B 3aBHCHUMOCTH OT LiEJeH
paboTHI: TUIaH — O YeM?; Te3UCHl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4YTO MMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe IOCIENOBAaTEIBHOE W3JI0KEHUE conaepkanusa. OCHOBY €ro
COCTaBJSET IUIaH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTUPOBAHUSA: MHOTOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIINCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jioruyeckoil crpoiiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOIMMO TOTJA, KOIJA CIIOKWIMCh HAaBBIKM COCTABJICHMS 3allUCU B BUJE Pa3BEPHYTOrO
OIpOOHOrO IJIaHAa.

@dopma 3anucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0CO0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEPKIACHUS, PA3MBbIIIJICHUS Ha/l IPOYUTAHHBIM, YETKO OTJEJISUIUCH IIPU 3aIHCH.
Pa3syMHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKHUE II0JIS, 3aIIMChIBATH HA HUX JOIOJHUTEIIBHBIE
CIPaBOYHbIE JAHHBIE, IOMOTAIOIINE YCBOEHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEJICHMs O JIMLE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHHE TepMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOMMO YKa3bIBaTh CTPAHULIbI KHUTH, KOTOPHIE OXBATHIBAET
Ta WIN UHAs 4acTh KOHCIIEKTA.

Jlnsg ynobcTBa MOJIB30BAHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20106ku. CleqyeT TOMHUTb O Ha3HAYEHUM KpPAacHOM CTpOKH,
CTPEMUTBCS K YETKOW rpaduke 3amuceil - ycTynmamu, KOJIOHKamMu. M3maraTh TjiaBHbIE MBICIIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO IPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepadarbiBass TakuM 00pa3oM HMH(OpPMAIMIO,— TaK MPOXOIUT YySICHEHUE €€ CyTH. MBEICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTH 0oJiee MpoCTpaHHOE M3JI0kKeHue B 3anucu. Ho
TEKCT OpUTMHAJa CBEPTHIBAECTCSA, U CTYAEHT, OTpadaThiBasl JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE M 000011aTh OJHOTHUIIHBIE CYXJAEHUs, oJHOopoiHble (akTel. Kpome Toro,
Jieriasi 3alycy CBOMMH CJI0BaMM, 000011asi, CTyI€HT YYUTCS] MUCbMEHHOM pedH.

3HaHue o0LIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE IUIaHa M Te3UCOB ONpEeNsieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

— BHuMMaTenpHO 4MTaTh TEKCT, MOIYTHO OTMEYash HEMOHATHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame na nona 31a4eHNE OTMEUCHHBIX TOHATHI.

— Ilpu mnepBoM uTeHMM TEKCTa HEOOXOIUMO COCTAaBUTh €r0 HPOCHMOU NIaH,
IIOCJIEZI0BATENbHBIN NIEPEYEHb OCHOBHBIX MBICIIEH aBTOPA.

— Ilpy NOBTOpPHOM 4YTEHMM TEKCTa BBIACIATH CUCHIEMY OO0KA3amenbCHé OCHOBHBIX
HOJIOKEHUH pabOThI aBTOPA.

— 3aKIIOYMTENbHBIM 3Tam  paboThl € TEKCTOM COCTOMT B OCMBICICHUH paHee
OTMEUYEHHBIX MECT U X KPaTKOM M0CIIeJ0BATEIbHON 3alHCH.

— Ilpm KOHCHEKTHPOBAHMM HYXKHO CTPEMUTBLCS 6bIPA3UMIL MbIC/Ib A6MOPA CE0UMU
cioeamu, 3TO IoMoraet 0oJjee riTy00KOMY YCBOSHHIO TEKCTA.
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— B pamkax paboTel HajJ MEPBOMCTOYHHUKOM BaXX€H YMEINblil oméoop uumam.
Heob6xo1uMo y9uThIBaTh, HACKOJIBKO SPKO, OPUTHHAIBLHO, CKATO U3JI0KEHA MBICIE. [luTHpoBarh
HEOOXOUMO T€ CYXKACHUS, Ha KOTOPbIE BIIOCIEICTBUU BO3MOXHA CChIJIKA KaK Ha aBTOPUTETHOE
W3JI0)KEHUE MHEHUS, BEIBOJIA 110 TOMY WMJIM MHOMY BOIIPOCY.

KoncnektupoBath 1es1ecoodpa3Ho He Ha OTAEIBHOM JIUCTE, a B 00IIeH TeTpaau Ha OJHON
crpanurie Jmcra. OOOpOTHas CTOpPOHA JIMCTa MOMKET OBITh HCIOJB30BaHA ISl JOMOJTHEHHH,
HEOOXOAUMOCTh KOTOPBIX BBIICHUTCS B JajibHedeM. [Ipu KOHCIIEKTHPOBAaHUM JIUTEpPATypPbI
CIIEyeT OCTaBHTh IIMPOKHE ITOJISL, YTOOBI 3amlKcaTh HAa HHUX TUIaH KOHCIeKTa. [lonst MoryT ObITh
MCIOJIb30BaHBI TAKXKE JUISI 3alMCH CBOMX 3aMEUYaHMA, TOMOIHEHH, BopocoB. [Ipu BicTyIUIeHHN
HAa CEMHHApe CTYIEHT MOXET T[OJb30BaThCsl CBOUM KOHCHEKTOM ISl  IIUTHPOBAHUS
MEPBOMCTOYHUKA. Bce yuacTHUKM 3aHSATHSI BHUMATENFHO CIYIIAIOT BBICTYIUICHUSI TOBAPHILEH IO
rpynmne, OTMEYaloT CIOPHbIE WJIA OIIMOOYHBIE TOJOXKEHUS B HHUX, BHOCST IIONPaBKH,
MIPECTABISAIOT CBOU pelleHus] 1 000CHOBaHMS 00CY>KIaeMbIX POOIeM.

B xonue cemunapa, Korja npernogaBaTeiib 3aHATHSI TIOJIBOJUT UTOTH, CTYACHTHI C YUETOM
pPEKOMEHIaluil MpenojiaBaTeisi U BBICTYIUIEHUH COKYPCHUKOB, JOMOJHSIOT WM HCIPABISIOT
CBOU KOHCIEKTHI.

Pexomenaanmu 11 MOATOTOBKH K 3K3aMeHY
[Ipy DOAroTOBKE K SK3aMEHy CTYJIEHT BHHMMATEJIbHO IPOCMATPUBAET BOMPOCHI,
MpeyCMOTPEHHBIE pabodell MporpaMMoil, W 3HAKOMUTHCS C PEKOMEHJIOBAHHOW OCHOBHOM
aureparypoil. OCHOBOHM UIsl cAauM 5K3aMeHa CTYJIEHTOM SIBISETCS HM3YyYEHHE KOHCIEKTOB
JIEKIIMH, TPOCIYIIAHHBIX B TEUEHUE CeMecTpa, WHoOpMaius, MOJMyuYeHHas B pe3yJIbTaTe
CaMOCTOSITENILHOM pabOThl B TEUEHUE CEMECTPA.

7. YueOHasi JjuTeparypa M pecypcbl HH(OPMANUOHHO-TEJEKOMMYHUKALMOHHOM
cetu UuTepHer

7.1.0cHOoBHas JauTEpPaTypa.
1. 3uamenckuit, J[. FO. T'ocynapcTBeHHas 1 MyHULIMTIANbHAS CITy>k0a : y4eOHUK ISl BY30B /

. YO. 3namenckuii ; oTBeTcTBeHHBbIM penakrop H. A. OmenpueHko. — 4-e w3,
nepepad. u jmon. — Mocksa : M3marensctBo [Opaiit, 2023. — 405 c. — (Bsicmiee
obOpazoBanme). —  ISBN 978-5-534-14585-4. — Tekct : DIEKTPOHHBIH  //
OO6pazoBaTenbpHas miaTdopma Opaiit [caitT]. —

URL: https://urait.ru/bcode/510888 (nata obpamenus: 17.03.2023).
2. TocynmapcTBeHHass U MyHHIMTIATBHAS ciyx0a : yueOHuk s By3oB / C. U. XKypasnes [u
ap.] ; mox pemakuueint C. U. Kypasnesa, B. U. [lerpora, FO. H. Tyranosa. — 4-e¢ u3g.,

nepepad. u jmon. — Mocksa : M3marensctBo [Opaiit, 2023. — 305 ¢c. — (Bsicmiee
obpazoBanme). —  ISBN 978-5-534-13270-0. — Tekct : DIEKTPOHHBIH  //
OO6pazoBaTenbpHas miaTdopma Opaiit [caitT]. —

URL: https://urait.ru/bcode/510904 (nata obpamenus: 17.03.2023).

3. TocymapcTBeHHas U MyHUIUNAIbHAsA CIy»k0a : yueOHuk st By30B / E. B. Oxotckuii [u
np.] ; mox obmiet penakmueit E. B. Oxorckoro. — 2-e u3j., nepepad. u gon. — Mocksa :
N3narensctBo FOpaiit, 2023. — 378 c. — (Bricmiee ob6pazoanue). — ISBN 978-5-534-
16260-8. — Tekcr : anekTpoHHbIN // OOpazoBatenbHas 1uiardgopma FOpaiit [caifT]. —
URL: https://urait.ru/bcode/530701 (nata obpamenus: 17.03.2023).

4. Menemxment : yueOHUK s By30B/ IO. B. KysnemoB [u ap.]; mom pemakiueit
10. B. Ky3nenoBa. — Mocksa : MznmarensctBo IOpaiit, 2021. — 448 c. — (Bwicmiee
obpazoBanme). —  ISBN 978-5-534-03372-4. — Tekct : DIEKTPOHHBIH  //
Oo6pazoBatenpHas iargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469202

5. Kopones, B. . OcHOBBI MeHeKMEHTa : yuyeOHoe mocoOue / ToJ pell. I-pa SKOH. Hayk,
npod. B. 1. Koponera. — Mocksa : Maructp : MHOPA-M, 2021. — 624 c. - ISBN 978-
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5-9776-0040-8. - Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1209857

6. PozanoBa H. M. KopnoparusHoe ynpasienue. YueOHUK Ui By30B / Po3anoBa H. M.
//HauroHaJIbHBIM HMCClIe0BAaTEIbCKUN yHUBEpCUTET «Bpicias mIKosia SKOHOMHUKU» (T.
Mockga). — 2022. — 339 c.— DnekTpoHHBIN pecypc: https://urait.ru/book/korporativnoe-
upravlenie-489773

7.2. lonoJIHMTEIbLHAA JIUTEpPaTypa.
1. Teopus ynpasnenus : yueOHHUK 171 By30B / H. M. Actraxosa [u ap.] ; mox oOriei

penakumeit H. U. AcraxoBoit, I'. 1. MockButiHa. — MockBa : U3marensctBo HOpaiit,
2023. — 375 c.— (Bricmiee obpazoBanue). — ISBN 978-5-9916-6671-8. — Tekcer
anekTpoHHbId //  OOpaszoBatenbHass mnatdopma  IOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/510919
2. Kopsruna, U. A. CoBpeMeHHbIE TPOOJIEMBI TEOPUH YIPABJICHHS : ydeOHOE

nocobue ans By3oB/ W. A. Kopsruna, M. B. XauatypstH. — Mocksa : M3narenbcTBo
FOpaiit, 2023. — 188 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-06934-1. —
Texct : snextponHslii // OOpa3zoBatenvHas mmiaardopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/516503

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTHI M HHAS IPABOBasi HHPOPMaLHs

1. Koncrurymuss Poccuiickoit ®enepanuu: NpUHATA BCEHAPOJHBIM TI'OJOCOBAaHHEM
12.12.1993 // Cobpanue 3akonomarensctBa Poccuiickoit @eneparuu. — 2014, - Ne 9. — Cr. 851.

2. KoHuenuus a0ITOCPOYHOIO COLMAIBHO-3KOHOMMUYECKOTO pa3Butus Pocculickoi
@enepaunu 10 2020 roga. (YTB. pacnopstkenueM [IpaButensctBa PO ot 8 nexabps 2011 r. N
2227-p).

3. ®enepanbubiii 3akoH Poccuiickoit denepauuu ot 28 utonsa 2014 r. N 172-®3 "O
CTpaTErnyeCKOM IIaHupoBaHuu B Poccuiickoit @enepanyn’.

4. TIporuo3 J0JIrOCPOYHOTO COLHUATbHO-3KOHOMUYECcKoro pas3Butus Poccun no 2030
rofa. http://economy.gov.ru/minec/activity/sections/strategicPlanning/

5. Vxa3 Ilpesunenta P® ot 13 mas 2017 r. Ne 208 «O Crparerun 3KOHOMHYECKOM
0e30ImacHOCTH Poccuiickoi denepauuu Ha epuox o 2030 roga»
http://www.garant.ru/products/ipo/prime/doc/.

7.4. UuTepHeT-pecypchl, CIPAaBOYHbIE CHCTEMBI.

1. http://www.hr2you.ru — caiit komnanuu «JIekcy», padoTaromieit B 00J1aCTU KagpOBOTO
yIpaBJICHUS;
2. http://www.hro.ru/hrm/ — xypHan J1s1 MEHE)KEPOB TI0 IEPCOHAITY;
. http://www.hr-journal.ru/ — >xypHan 111 MEHEPKEpOB IO IEPCOHAIY;
. www://AUP.ru (AqMuUHUCTpaTUBHO-YIPaBIECHUYECKHM 1TopTan);
. www://ilo.ru (caiiT MextyHapoHOI opraHu3anuu TpyJa);
. http://www.hrm.ru (cnermanusupoBanusiii cait s HR- Mmenemxkepos);
. http://www.personal-mix.ru (HayuHo-npakTuueckuii xxypHai «Ilepconan MUKCy);
. Www://uptp.ru (caiit xypHaina «IIpo6iemMbl TEOpUU U TPAKTUKH YTIPABICHUS);
. www://hro.ru/hrm (OH1aifHOBBIH KypHaJ «YTIpaBlIeHUE IEPCOHATIOM»);
10. http://www .top-personal.ru/ XKypnan “YmnpaBiaenue nepconaaom’;
11. http://bigc.ru/publications/other/org_culture/ CtaTbu 0 YIpaBICHUIO IEPCOHATIOM;
12. http://window.edu.ru/window — EnuHoe OKHO joctynma K 00pa3oBaTelIbHbIM
pecypcam. HHTerpanbHblil Katamor oOpa3oBaTenbHBIX VIHTEpHET-pecypcoB, 3IEKTPOHHAs
y4eOHO-MeToAnuecKasi OndIuoTeKa g 001mero u mpoQecCHOHATIBHOTO 00pa30BaHus, PeCypChl
cucTeMbl (eiepalIbHbIX 00pa30BaTENIbHBIX TOPTAJIOB,;

O 00 3O L b~ W
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13. http://www.ecsocman.edu.ru/ — ®enepanbHblii 00pa3oBaTeNbHbIN TOPTA;

14. www.chelt.ru — xxypHan «YenoBek u Tpyn»;

15. www.rostrud.ru — @enepanbHas ciyx0a M0 TPyy U 3aHATOCTH;

16. http://www.top-personal.ru/ — »dJeKTpoHHasT BepcUs IKypHala «YTIPaBJICHHUE
MIEPCOHATIOMY;

17. http://projectm.narod.ru/ — HabOp cTaTel M AHAIUTUYECKUX MATEPUATIOB M3 00JaCTH

yIpaBlIeHUS] KOMMEPYECKUMU MPOEKTaMHU

8. MarepuajabHO-TexHH4YecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, POrPaMMHOe
obecniedyeHre M HHGPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 0OecTieueHNe TMCIUILUIMHBI BKIIOYAET B ceOsl:

- JIEKIIMOHHBIE ayJTUTOPUH, 00OPYJOBAHHBIE BUICONPOECKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUSI, SKPAHOM;

- TIOMEILEHHs AJIs IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
y4ueOHOI MeOelblo.

JlucuuninuHa nojaepkKaHa  COOTBETCTBYIOIIMMM  JIMIICH3UOHHBIMM  IPOTPaMMHBIMU
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMmHBbIe cpencTBa obecriedeHns yueOHOro rnpouecca BKIF0YaroT:

- IporpamMmBbl Ipe3eHTaunoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKH Clai10B U
MIpEe3eHTALNN);

- rexctoBble penakropsl (MS WORD), MS ECXEL — st Tabnui, 1uarpamm.

By3 o0ecrneunBaer Kaxa0oro o0y4aronierocsi paboymmM MECTOM B KOMIIBIOTEPHOM KJIacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX JTUCLMILIMH, 00ECIIeYMBAET BBIXO/ B c€Th MIHTEpHET.

[Tomemienust jis caMOCTOSITENIBHON pPa0OThl OOydarolUXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl  AyJUTOpPHBIC, CTYJbsl, JOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOU CETH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMbI) U IHTEpHET.

Jns  u3ydeHust  y4yeOHOW — IUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubnuoTeunass WHQPOPMAIIMOHHAST CHUCTEeMa M JJIGKTPOHHBIE OHMOJMOTEUHBIE CHUCTEMBI:
«YuuBepcurerckass ~ O6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «Dnekrponno-Oubnmoreunas cuctema wu3gatenbeTBa «HOpaidry,
«OnexkTpoHHO-Onbanoreunas cuctema IPRbooks», «Hayunas osnexkrponHas Oubanoreka
eLIBRARY» u np.
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Bonrorpan, 2023 r.

1. Bompocsl k 3a4eTy

ITonsATHe ynpaBiieHNs B COBPEMEHHOW HAyKe U IIPAKTHUKE.
[IIxoma HayuHoro ynpasienus. @.Y. Teinop, I'.Popx.
[[Ixona axMUHUCTPATUBHOIO yIpaBieHus. A. Daiiob.
[Ipuntumne! panroHansHOM Or0pokpatun M. BeGepa.
VHHOBaIMK Kak 0OBbEKT YIPaBICHHUS.

Teopus «4eI0BEYECKNX OTHOILIECHUI.

KoHuenmnus koprnopaTuBHOM KyJIbTYpBI.

Konuenuus yenoBeyeckux pecypcos.

SInoHckas MOJenb yIpaBiIeHUs.

buxeBnopusm B TEOpUN yIIPABICHHUS.

AMepHuKaHCKas MOJIEIb YIIPaBJICHNUS.

KubepHernyeckuil 1oaxo/ B yIpaBJICHUU.

Monenu pykoBoactsa u auzaepcrsa (M. Anuzec., 1. Komnuns).
CuHepreTu4ecKuii oaxo 1 B ypaBICHHUH.

Crunu pykoBozcTBa u nuaepctsa (Pemerka munepcrsa, K. JleBun u np).

ConuanpHasi opraHu3aius Kak 00beKT yIpaBIeHUs.
@OpMBI U METO/IbI YIIPABIECHYECKON KOMMYHUKALIUH.

VYnpasieHue 1o LeisM U yIpaBlieHHe, OpUEHTUPOBAaHHOE HA PE3yJIbTaT.

[IpyHUMIIBI ¥ TOAXO/BI MPOEKTHOIO MEHEPKMEHTA.

Teopus u npakTuKa ynpapiaeHUs B YCIOBUAX TTI00aTH3aIIH.
busHec-nporiecc kak 00bEKT yNpaBlIeHHs.
NHupopmalinoHHbIEe TEXHOJIOTHUN B YIIPABICHUECKOH A€ATEIbHOCTH.
CutyanlMoHHOE ynpaBJICHUE.

[TonsATHE OpraHN3alMOHHON CTPYKTYPHI.

Konuenmus HenpepbIBHOr0 00pa30BaHus B MPaKTHKE MEHEIKMEHTA.
Muccus opranuzanuu Kak GakTop yCTOHUHMBOIO pa3BUTHSL.
[TonsTHE KOMMYHHMKAIMH B YIIPaBJICHUU.

Mertoabl CTpaTernyecKoro yupaBieHUs.

I'ocynapcTBo Kak CyOBEKT CTPATErHYECKOro YIIPaBICHHUS.
[IponieccyanbHble TEOPUM MOTUBALIUN.

CopepxarenbHble TEOPUU MOTUBALIMY.

Pa3paboTka 1 npuHATHE yNPaBICHUYECKUX PELICHHH.
[IpyHUIMIIBI AHTUKPU3UCHOTO YIIPaBJICHUS

VYpaBneHue puCKaMu.

OneHka 3¢ EeKTUBHOCTH CUCTEMBI YIIPABJICHUS.
JenerupoBanue MOJTHOMOYUI

@DyHKIMHU yIpaBICHUS

Teopust pedaekCUBHOTO yIpaBlieHUS

MeTo1pl KOJUIEKTUBHOTO IIPUHATHS PELLICHUN.

CucremMbl MEHEPKMEHTA Ka4YeCTBOM.

VYnpasiieHne U3MEHEHUAMU: IPUHLUIIBI U TIOIXObI
VYnpapieHue 3HaHUSAMMU.
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43. ['nbKue TeXHOJIOTUHU YIpaBJICHHUS.

44. [TonsrTHsI TMOKOM U KECTKOW BIIACTH.

45. CucremMHBIN TOAXO0] B YIIPaBICHUH.

46. CoBpeMeHHbIE TEXHOJIOTUH CAMOMEHEDKMEHTA U TallM-MEHEPKMEHTA.
47. Tunsl opraHU3allMOHHBIX CTPYKTYP.

48. Moaenu ynpaBieHUs] K3MEHEHUSIMU.

49. [IpunsTHA pElIEHNI B yCIOBUSAX HEONPEAECIEHHOCTH.

50. QOYHKIMOHAIBHBINA U MTPOLIECCHBIN MTOAXO0 B YIIPABICHUU.

51. HanpaBiieHust pa3BuTHS COBPEMEHHON TEOPUH U NIPAKTUKU YIIPABICHMUSL.
52. Konnermmst coanancupoBanubix nokaszateneit (Balanced Scorecard).

Bapuanmul 3a0anuii ona 3auema:

Bapuant Ne 1:
1. OtBeTbTe YCTHO Ha 1 M3 BOPOCOB K IK3aMEHY
2. Beolnonnure 3a1anue:

VYcraHoBUTE COOTBETCTBHME MEXKIY Ha3BaHUSIMHU IMOAXOAOB K Pa3BUTHIO TEOPUH U
MIPAKTUKYU YTIPABICHUS U UX ONMUCAHUSIMH:

Hazpauus nogxomos:

1. [Tonxo/ ¢ MO3UIIMI BBIACTCHHS PA3TUYHBIX [IKOJ B YIIPABICHUH.

2. IIpoueccHblii MOIXO.

3. CUCTEeMHBIH ITOIXO/I.

4. CuTyaluoHHBIN MTOIXO.

Omnucauus I0IX000B:

A. PaccmarpuBaeT ympaBi€HHE KaK HENPEPBIBHYIO CEPUI0  B3aMMOCBSI3aHHBIX
YIIpaBICHUYCCKUX (PYHKITUH.

B. 3axmodaer B cebe (haKTUYECKH YeThIpE Pa3HBIX IMOAXO0JA. 31eCh YIPaBIICHUE
paccMaTpUBaeTCsl C YETHIPEX PA3TUYHBIX TOYEK 3PEHHUs. DTO IIKOJIbI HAYyYHOTO YMpPaBJICHUA,
AIMUHHUCTPATUBHOIO YIPABIICHUS, YEJIOBEUECKUX OTHOILICHWI M HAYKH O MOBEICHUH, a TaKXKe
HayKH yIpaBJIEHUs, WA KOJMYECTBEHHBIX METOIOB.

C. KoHueHTpupyeTcss Ha TOM, YTO MPUTOJHOCTh PAa3JIUYHBIX METOJOB YIPABJICHUS
ompenenseTcs cutyamnuei. [locKoibKy cymiecTByeT Takoe oOwine (akTopoB Kak B caMoOit
OpraHu3allik, TaK U B OKPYKAIOIIEH Cpelne, He CYHIECTBYET €IUHOTO <JIYYIIEero» crocoda
ynpaBisaTh opranuzanueii. CampiM 3¢ (GEKTUBHBIM METOJOM B KOHKPETHOM CUTYalluu SBISETCS
METO/1, KOTOPBIH 00Jiee BCEro COOTBETCTBYET JAaHHOM CUTYaIUH.

D. B Hem noauepkuBaeTcs, 4TO PyKOBOJAWTENN JOJLKHBI PACCMATPUBATH OPTraHU3ALMIO
KaK COBOKYIHOCTh B3aMMO3aBHUCHMBIX JJIEMEHTOB, TaKHUX KakK JIOJIA, CTPYKTypa, 3aJayud u
TEXHOJIOTHS, KOTOPbIE OpPHUEHTHUPOBAHbl HA JOCTMIKEHHME pa3JMYHBbIX LEJIEH B YCIOBHIX
MEHSIOILEUCS BHEITHEN CPEIbl

BapuanTt Ne 2:

1. OTBeThTE YCTHO Ha 1 U3 BOMPOCOB K IK3AMEHY

2. Omnucanune cutryauuu: [lociae ycnmemHOro OKOHYAHHS  YHUBEpPCUTETa  TO
cnernuanbHOCTH «MenemkmenT» AHnpei JKykoB moctynui Ha paboty B ¢pupmy «Hapmkumusy
B Kau€CTBE MEHEKEPa MO BHEIIHEIKOHOMUYECKOW AesATeNbHOCTH. Uepe3 Tpu Mmecsiua AHIapei
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ObUl BKJIIOYEH B TPYIIY CIEUUAIUCTOB (UPMBI, KOTOPOW OBLIO HOPYYEHO IMOJIrOTOBUTh
IIPEJUIOKEHUS TI0 PACIIMPEHHI0 00beMa MEXKIAYHapoJHbIX omnepauuid. @upma «Hapmxumusa»
ABJISJIACH OJHOW M3 BEAYIIMX B MPOJBHKEHHU HA POCCHHMCKOM DPHIHKE MMIIOPTHOWH OBITOBOM
TEXHUKH. M3-3a BBICOKMX TaMOXEHHBIX IIONUIMH Ha BBO3UMYIO TOTOBYIO MPOIYKIIHIO
PYKOBOJICTBO KOMITAaHUM PELIMSIO MPOM3BOIUTH COOPKY psaa oOpa3loB OBITOBON TEXHUKU B
Poccun. I'pynme ObII0O MOPYYEHO MPOBECTH OLIEHKY OTKPBIBAIOIIMXCS BO3MOXKHOCTEM U
OKUJAEMOI'0 PUCKA B peaju3aly TaKOro pelieHusl. PykoBoauTeNnb rpyIiibl, B KOTOPYHO BXOIUI
AHppelt, TONPOCUIT €ro MOArOTOBUTh MPEIBAPUTEIbHYIO OLIEHKY CHUTYyalluH, a TaKKe CIHCOK
BOIIPOCOB, OTBETHl HAa KOTOPBIE JIOJKHBI OBITH IOJIy4EHbI OT PYKOBOJCTBA M MOApa3/eiICHUN
KOMITaHUH.

3amanue: [IpencraBere ceOs Ha Mecte AHApes. Kak Obl Bbl BBIMONHWIM 3a7aHue
PYKOBOJUTEIIS IPYTIIIbI?

2. TecroBble MaTepHAaJIbl

1. OtBeThl Ha KaKue BOMPOCHI BKIIOYAET SKOHOMHUYECKUN BBIOOD:
. Uto mpous3BOAUTH?
. Kak nmpou3Bouth?
. CKOJIbKO TIPOU3BOAUTH?
. 1714 KOro mpou3BOIUTH?

AW N —

2. Yo BBICTyMNaeT B Ka4eCcTBE OOBEAUHSIIONIETO U YIPABISIOUIETO (paKkTopa
IIPOU3BOJICTBA?
. Kanurain.
. [IpennpuHrMaTeNbCKUe CIIOCOOHOCTH.
. 3emJis.
. Tpyn.
. Uudopmarnus.

DN B W N =

3. Ilpenmer Hayku ynpaBieHUs, 3TO:
. Ilpupoaa ynpaBieHUYECKUX OTHOILICHUH.
. Tpyn nroneit B ynpaBII€HHUH.
. OnpIT ynpasneHus.
. 3aKOHBI YIIpaBJICHUSI.
. Meroas! ynpaBieHus.

4. Yro sBIsAeTCA UICTOYHUKOM BIIACTH U YIPABIICHUS?
. 3HAHUSL.
. TexHuka.
. COOCTBEHHOCTb.
. JIromu.

DN AW N =

AW N —

5. BwiOepure KpuTEpHH, IO KOTOPHIM OCYIIECTBIISICTCS Pa3/elieHue Tpyaa B
yTpaBJICHUU:
. Texnonorus ynpasneHusl.
. OyHKIIUH yIpaBICHUS.
. Texauka ynpaBieHUs.
. IIpopeccronanbHas moaAroToBKa.
. Uepapxus ynpaBieHHs.
. Ctunsp ynpaBieHHUs.

AN DN B~ W~
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6. B ympasieHnu pasinyaroT CIEAYIOINE BUABI ACSITEIbHOCTU!
. [IoaroToBKy M NpUHATHE YNPABICHYECKUX PEIICHUI.
. IIpon3BOACTBEHHYIO EATEIBHOCTD.
. JeSTeIbHOCTD 110 KOOPANHALUY JIFOIEH.
. JeATenbHOCTh OpraHu3aliy Ha PbIHKE TOBAPOB U yCIIyT
. J1eSTEeIbHOCTD IO CTPOUTENBCTBY..

7. B opraHu3anuu BbIAEISAIOT CIEAYIONIUE YPOBHU:
. IlepBrUYHBI.
. Beicuuii.
. Bropuynslii.
. CpenHuti.
. HuszoBoii.

8. Ilpomuecc ymnpaBieHHs BKIIOYAET:
. Coop undopmanmm.
. IlepepaboTKy pecypcos.
. [lepepaboTky nnpopmanuu.
. [lepenauy undpopmanuu.
. XpaHeHHe TOBapoOB.

9. K xapakrepucThkam npoliecca ynpaBieHUs OTHOCHUTCS.
. llens ynpaBiieHusl.
. TexHuka ynpasieHus.
. @YHKIIMH yIIPaBIICHUS.
. Ctunsp ynpaBieHHUs.
. YIIpaBlIeHYECKHUE PELICHHUS.
. CTpyKTypa ynpaBieHUsI.

10. JluHaMuKy CUCTEMBI YIIPABICHUS ONIPENEISIOT:
. lenu ynpasneHus.
. CTpyKTypa ynpaBieHUsI.
. OYHKIIUH yIIPaBIICHUS.
. YIIpaBiIeHYECKHE PELICHUS.

11. Cratuky cucTembl yIpaBiIeHUs ONPeNEsIIOT:
. @YHKIIMH yIIPaBIICHUS.
. CTpyKTypa ynpaBieHUsI.
. TexHosorus ynpasJieHusl.
. Llenn ynpaBieHus.

12. Ha3oBHTE NPU3HAKHU CIOKHBIX CHCTEM.
. Mepapxuueckoe pacIoyioKEHUE JIEMEHTOB CUCTEMBI.
. IIpr3HaKk UEI0CTHOCTH.
. Hanmmymne BHEmHUM cpensbl.
. DCTETUYHOCTb.
. Hanmume npsiMbIX 1 0OpaTHBIX CBS3EH.

13. Cucrema xapakTepu3yercs CASAYIOIMUMH 3JIEMEHTAMU:
. Bxonom.
. IIpoueccom.
. Lenoi.
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. Beixomom.

14. BHyTpeHHss cpefja opraHusaluy, 3T0:
. UcnionauTenn u pyKOBOAUTENN.
. UTHpopMaLinoHHbIE CBA3H.
. KoHKypeHTBI.
. 3aKOHBI.

15. K hakropam BHeLIHEN cpeibl OTHOCATCS:
. [Ipon3BOICTBEHHBIE MOIITHOCTH.
. [Torpeduremnu.
. DKOHOMHYECKHE (PAKTOPBHI.
. [Tomutryeckue HakTopsl.
. CoumanbHble (GaKkTOpPHI.

16. Onpenenute NpaBUIbHYIO IOCIEJOBATEIBHOCTD 331a4 OpraHU3aLUu:
. CoBepILIEHCTBOBAaHUE CTPYKTYPBI YIIPABIICHMUSL.
. YBenuueHnue npudbLIn.
. BHenpenue nHHOBaLMA.
. [Ipon3BOACTBO IPOSYKIIMU U YCIIYT.

17. Cuctemy ynpaBieHHs XapaKTepu3yeT?
. Ilomeienue.
. [IpsimMbIe CBA3M.
. OGpatHbIe CBsI3M.
. CyObeKT ynpaBJieHusl.
. OOBeKT ynpaBiaeHHUs.
. JInTeNnbHOCTh pabOTHI.

18. KonnuecTBeHHbIE 1IETTU MOTYT ObITh U3MEPEHBI:

a) B JICHEXKHOM BBIPAKCHUU;

0) B HATYpaJIbHOM BBIPAKCHUH;
B) B €JMHULIAX BPEMEHHU.

I') IPaBUJIBHOTO OTBETA HET.

19. Onpenenure NpaBUIbHYIO NOCIEI0BATEILHOCTD TPOBEICHUS KCIEPTU3bI IPU
(bopMHpPOBAHNYU KaUEeCTBEHHBIX IIeJIeil OpraHu3anuu.

a) [Toctpoenue nepeBa memnen.

6) ®opMUpOBaHUE KAUECTBEHHBIX LIETICH.

B) OneHka (paH>XMpOBaHKE) KaYECTBEHHbIX LIEJIEH.
r) OnpezaeneHne KOJINYECTBEHHbIX eIeH.

20. ]_[eJ'II/I OopraHu3aliv yCTaHABJIMBAKOT

a) Mcnonuurenu.
6) PykoBoauTenu.
B) KiineHrsl.

r) Menemkepbl

21. Ilenu ObIBAfOT:

a) JI0JIFOCPOYHBIMU;
0) KpaTKOCPOUHBIMU
B) JIOCTH>KUMBIMU;
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r ) MHWHUMAJIbHBIMU.

22. OcHOBHbIE TPeOOBaHUS, IPEIBABIAEMBbIE K LEIISM:
a) KOHKPETHOCTB;
0) U3MEPUMOCTb;
B) JIOCTHKHMOCTb;
T') JTOSITBHOCTb.

23. ®akTopsl, BIUAIONINE Ha MTporecc (GOPMUPOBAHUS CTPYKTYPbI YIIPABICHHUS.
a) Baemnss cpena opranuszanuu.
0) BHyTpeHHss cpefia opraHu3aiumn
B) [lokazaTtenu npudbLIn.
r) @OpMBI U CUCTEMBI OIIATHI TPY/Ia.

24. Ilpu co31aHuM CTPYKTYPHI YIIPABICHHUs YUUTHIBAIOT:
a) YUCJIICHHOCTh YIPABJIEHUECKOT0 aInapara;
0) HOpMY YIIPaBISIEMOCTH;
B) IpsSIMbIE U 0OpaTHbBIE CBSA3H;
I') JOJDKHOCTHBIE MHCTPYKLIUH.

25. CTpyKTypa ynpaBlieHHsI TOJDKHA ObITh:
a) CJIOXKHOI;
0) mpocToif;
B) 0003pHUMO;
T') aJIalITUBHOM;
1) KOJJIETHAIbHOU

26. O0ume pyHKIMU yIpaBiIeHUS BKIOYAIOT:
1. ITnanupoBanue.
2. OpraHu3zaiuio.
3. IlpoextupoBaHnue.
4. MoTuBanuo
5. XpaHeHue.
6. Kontpois.

27. Heob6xoammMocCTh IeTerupOBaHus TOJTHOMOYNN BBI3BAHO
1 .PocToM macmTaboB opraHu3aluu.
2 OrpaHn4eHHBIMH BO3MOKHOCTSIMH KaXJI0T0 OTIACIHHOTO MEHEKEpa.
3 HeobOxoaumocThio OoJiee OnepaTUBHOTO MPUHSTHS PEIICHUH.
4 Pa3BUTHEM JEMOKPATHUYECKOTO CTHJIS PyKOBOJICTBA.
5 CoyeTaHueM MEPEYUCICHHBIX (HaKTOPOB.

28. Opranu3alMOHHbIE IOJTHOMOYUS CBSI3aHBI C
1 MOMKHOCTBIO.
2 .KOHKPETHBIM YE€JIOBEKOM.
3 ¢ neMoKpaTH3alKuen yIpaBIeHUsI.
4. c ynpaBJ€HYECKON CUTyalueH.

29. Hannume nmosHOMOUH 00s13aTE€IbHOTO COIJIAaCOBAHMsI 03HAYAET MPaBo:
a) TaBaTh COBETHI PYKOBOIUTEIIO
0) OTKJIOHATH MPUHSATHIE PEILICHUS
B) KOPPEKTUPOBATh MIPHHATHIC PEIICHUS
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F) I[O6I/IB8.TLC}I BHECEHMS U3MCHEHHUH B IIPOCKTHI peIJ.IeHHfI.

30. IIpaBo OTKJIOHATH PELICHUS] JIMHEWHOTO PYKOBOJUTENSL COOTBETCTBYET
CJIEAYIOLEMY THITY TOJTHOMOYHI
1 JIuneiinbie
2 O0s13aTeabHOrO COTJIACOBAHUS
3 IlapannenbHble
4 AnmapaTHble

31. IIpoGnemsl B mporieccax AeIerupOBaHUs OPTaHU3AIMOHHBIX TOJTHOMOYHI
BbI3BaHbl IPUYMHAMU:
1 Ilcuxonornyeckumu
2 DKOHOMUYECKUMHU
3 OpraHu3aliMOHHBIMHU
4 FOpuaunueckuMu

32. AnnapaTHble TOJTHOMOYUS B OTJIMYUU OT JIMHEHHBIX
1 He nenerupyrorcs.
2 He JaloT MpaBa eAUHOINYHO NIPUHUMATh PEIICHUS.
3 natoT OosplIMil 00bEM IpaB.
4 npennosararoT OrpaHUYEHHYI0 OTBETCTBEHHOCTb.

33. Hopma ynpaBisieMOCTH — 3TO
1.Pazmep opranuzanuu, mo3BoJsIOMUA YPPEKTUBHO YIPABISTH €IO.
2.COOTHOLIEHHE MEXAY PYKOBOAUTEISIMH, CIIEHUAIINCTAMU U CITYKalUMH.
3.KonuuecTBo pabOTHUKOB, HETIOCPEICTBEHHO MMOAYMHEHHBIX OJJHOMY PYKOBOJIUTEIIO.
4.KonnyecTBO ypOBHEN HEepapXuM B CTPYKTYPE YIIPABJICHUS OpraHU3aueH.

34. Opranu3aniMiOHHbIE KOMMYHHKAIUHU — 3TO
1. Texauyeckue cpeAcTBa nepenavyu nHopMaIuu.
2 Ilponecc nepeaayn UH(GOPMAIHH.
3.CpenctBa cBsi3U, UCIIOJIb3yEMble pAOOTHUKAMU OpraHU3all|H.
4.IIponeccel oOMeHa nHpOpMaLen MeX Iy JIF0IbMU.
5.MnpopmaninoHHble TOTOKU MEX]Ty MOAPA3IEICHUIMUA OpraHU3aIiu.

35. Jlns ocyiiecTBieHUs KOMMYHHUKAIIUHA HEOOXOAUMBI CIEAYIOIINE dJIEMEHTHI:
1.OtnpaBurens
2.Kanain cBs3u
3. O6paTHas cBs3b
4. Ilomydarens
5. Cucrema KOAMPOBAHUS
6. CooOmienue
7.B3auMonioHMMaHue

36. KommyHuKaMyu He00X0AMMbI OPraHU3aIMH, TaK KaK OHU IT03BOJISIOT:
1.ITony4ate nH(pOpMALIKIO O COCTOSIHUM BHELTHEHN Cpebl.
2.Y3HaBaTh 0 TOM, UYTO NPOUCXOIUT BHYTPU OPraHU3ALINN.
3.locTuub B3aUMOIIOHUMAHUS U COTJIaCOBATh JEHCTBUS MOpa3ieiaeHU U paOOTHUKOB
OpraHu3aLUH.
4.J1arot uHpOpMaIUIO, HEOOXOAUMYO ISl IPUHATHSI PELICHUH.

37. I'opu30HTaIBHBIE KOMMYHHUKAIUU 3TO
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1. KomMmmyHUKaIMy MeXy paOOTHUKAMH, UMEIOIMMH OOIIET0 PYKOBOIUTEIIS.

2.KoMMyHUKaIuu MEXIy MOAPA3CICHUIMU OpraHU3aIiHy.

3. KoMMyHHKaIMU MEXTY NOJPA3ACICHUSIMH WK PAOOTHUKAMU, HAXOAALIMMHUCS Ha
OJIHOM YPOBHE UEPAPXUHU.

4. KoMMyHUKaIuu Mex1y pabOTHUKaMU OJJHOI'O CTPYKTYPHOIO MOJPA3/IEIICHUSL.

38. IIpuurHaMu CyIIECTBOBAHUS B OPTaHU3ALUAX HEPOPMATHHBIX KOMMYHHUKAIUI
MOTYT OBITh
1. Hu3zkast nucUMIUIMHA B KOJIJIEKTUBE.
2.JleMOKpaTUYeCKUid CTHIIb PYKOBOJCTBA.
3.Ileperpyska ouiinanbHBIX KaHAIOB CBSI3H.
4 HedbopmasbHasi CTpyKTypa OpraHH3aIl1u.
5.0TCcyTCTBHE ABTOPUTETA Y PYKOBOJUTEIS.

39. UadopMalioHHBIM IITyMOM Ha3bIBAIOTCS
1. TexanuecKkne MOMEXH B KaHAIaX CBS3H.
2.Uckaxxenus nHbOpMaIlMu TIpU €€ Tepeaaue MeX1y YPOBHIMHU UEPAPXHH.
3.JIro0ble MOMEXHU U UCKAKEHUS, CIIOCOOHBIE U3MEHUTH CMBICI COOOIIECHUS.
4.TIcuxoMOTUYECKUE Pa3Nuyusl B BOCIIPUATHH UH(DOPMALIUH.

40. IIporuiecc KOMMYHHUKaIUKN ¢ 00paTHOMU CBA3bIO Oosiee 3P PEKTUBEH, TOTOMY YTO:
1.O0paTHas CBsI3b yCKOPSIET Mpoliecc oOMeHa nH(PpOopMaIuen.
2.006paTHas CBA3b MO3BOJSET KOMIICHCUPOBATh UCKAXKEHUS HHPOPMALIUH.
3.00patHas cBsA3b NPENSATCTBYET QUIbTPALMK UH(DOPMALIUH.
4.006paTHas cBA3b MpeJ0TBpaIaeT HH(POPMALIMOHHBIN LTyM.

41. BepOosATHOCTHBIM PELICHUSIM COOTBETCTBYIOT CJIEAYIOIINE YCIOBHUS:
1.YcnoBust onpeaeneHHOCTH.
2.YcnoBusl pucka.
3.Yci10BUS HEONIPEETIEHHOCTH.
4.YcioBus pucKka U HEONPEAEIICHHOCTH.
5.Hu 01HO U3 EPEUYUCIICHHBIX YCIOBUHM.

42. JleTepMHUHUPOBAHHBIM PEIICHUEM COOTBETCTBYIOT CIEAYIOIINE YCIOBUS:
1.YcnoBus pucka.
2.YcloBuUs HEONPEIETCHHOCTH
3.IlonHOTa U AOCTOBEPHOCTH UHPOPMALIUU
4.YcioBust ONPEACIICHHOCTH

43. PenieHus, IpMHUMAaeMbIe 110 3apaHee ONPEIEIEHHOMY aIrOpPUTMY, Ha3bIBAIOTCS:
1.CtangapTHBIMU.
2.X0opomuo CTpyKTYpPUPOBAHHBIMH.
3.®opManu30BaHHBIMH.
4.]leTepMUHUPOBAHHBIMHU.

44. B npakTHKe MEHEKMEHTA OOJIBITMHCTBO PEIICHUN SIBIISTFOTCS:
1. leTepMUHUPOBAHHBIMHU.
2. BeposATHOCTHBIMH.
3. ®opManru30BaHHBIMH.
4. KoppekTtupyembIMu.
5. OnHOKpUTEpHATIBHBIMHU.
6. CTpaTeru4ecKuMu.
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7. JOKyMEHTUPOBAHHBIMHU.

45. K ynpaBieHYECKUM PeICHUSM MPEIbSBIIAIOTCS TPEOOBAHHUS:
1./IMpeKTUBHOCTH.
2.KonkpeTtHOCTH.
3.106pOBOJIBHOCTH.
4.1leneHanpaBIE€HHOCTH.
5. JlosnbHOCTH.

46. IlpunuMas pelieHue, MEHeKep JOKEH n30erarh prucka
1./1a, moymkeH.
2.Her, HE momKeH.
3.MeHemxkep AOKEH HE U30eraTh pUCKa, a yIpaBiIsATh UM.
4.Bce 3aBUCUT OT CUTyalUH.

47. YucThlil pUCK O3HAYaeT
1.ITomyuyenue BEpOSATHOM MPUOBLIH.
2.Ilonydenue yObITKa WIJIA HYJIEBOTO pe3yJIbTata.
3.Ilony4yeHue 3amIaHUPOBAHHON MPUOBLIH.
4.1IpaBUIbHBIX OTBETOB HET.

48. CriekyIsITUBHBIN PUCK — 3TO:
a) PUCK IOTEPb OT MPOBEACHUS OUPIKEBBIX CIIEKYJIALUH;
0) pUCK, BO3HUKAIOUIUI MPU TOPrOBBIX ONEpaIUsIX;
B) BEPOSTHOCTh MOJTY4YEHUS KaK IPUObUIN, TaK U YOBITKOB;
T') IPaBUWJIBHO a) U 0).

49. K rpymnne UHBECTULIMOHHBIX OTHOCSATCS BUJbI PUCKOB:
1 .lHHOBaIIMOHHBIN PUCK.
2.VMHpaAUMOHHBIN PUCK.
3.IIpon3BOACTBEHHBIN PUCK.
4 .ITonmuTHYECKUIA PUCK.

50. YrpaBisTe puckaMu MOKHO METOJIAMH:
1. mpexynpexneHns U OrpaHUYEHUS PUCKA;
2. DKCHEPTHBIX OLICHOK;
3. BO3MEIIECHHUS [IOTEPD.

51. Ilpouenypa mOATOTOBKY U MPUHSATHUS YIIPABICHUECKUX PEIICHHI MOKa3bIBAET
1.1mocIe10BaTeIbHOCTD ATAMOB BHITIOJHEHHSI YIIPABIICHYCCKUX OTICPaITUi;
2.cOCTaB MCIIOJIHUTEIEHH;
3.ypOBEHb PEHTA0ETHLHOCTH;
4.cocTaB CTPYKTYPHBIX MOJpa3IeICHHIA;
S.Hepe‘ICHI)I[OKYMeHTOB, H€06XO)II/IMI)IX JJI TIOATOTOBKU YITPABJICHUYCCKOI'O PCIICHMA.

52. nTerpanus ynpasiaeHus - 3TO:
1) KoopauHaLUs AEATEIbHOCTH;
2) pedopmupoBaHUE OpraHu3alnu;
3) oObenuHEeHHE YCUIMH BCeX MOJpa3/ieIeHuil opraHu3alu,
4) cuHTE3 TEXHOJIOTUYECKUX MPOLIECCOB.

53. UTo MOKHO OTHECTH K OCHOBHBIM (DYHKIIHSIM B POLIECCE UHTETpaLliu?



1)
2)
3)

1)
2)
3)

AW N = AW —

AW~

34

KOODPIMHAIHIO;
HHTETPALHIO;

cOop uHpopmanuy;
nepenavdy nHGopMaluy;
OpraHM3aIHIo.

54. YTo MOXHO OTHECTH K OCHOBHBIM IIpUHIUIIAM I/IHTCFpaI_[I/II/I?
CANHCTBO MCTOOOB,

MHOT'OACIICKTHOCTDb,

OTBECTCTBCHHOCTD,

ACHCHTPAIIN30BAHHOCTD;

MMPAMOTOYHOCTH IMPOLECCCOB.

55. BHyTpudupMeHHas HHTErpaius BKIIOYALT:
SKOHOMHMYECKYIO UHTErPaLUIO;

KYJIbTYPHYIO UHTErPAIUIO;

BEPTUKAJIbHYIO UHTETPALIUIO;

TOPU30HTAJIbHYIO UHTETPALUIO;
MH(OPMAIIMOHHYIO HHTETPAIIHIO.

56. OCHOBHBIMU UHCTPYMEHTAMH (MEXaHW3MaMH) HHTETPALlUH BBICTYIIAIOT:
WHBECTUI[MOHHAS JIESTENIbHOCTD;

KOHTPOJIb;

CTUMYJIMPOBAHUE;

JESATENIHOCTh PYKOBOJICTBA

57. Kpurepuu OlieHKH ycIiexa MHTErPaIiu - 9TO:
IIOBBIIIICHUC HpI/I6I)IJ'H/I;

COKpAII[eHHE YUCICHHOCTH;

3aMeHa 000pyIOBaHUS;

MUHUMU3ALUS YKOHOMUYECKUX TTOTEPb.

58. Kakue Buabl BHyTpuupMeHHON UHTErpayu Bel 3Haere?

. DKOHOMHYECKas;

. OpranusanuoHHas;
. Llenenas;

. UapopmannonHas.

59. Kakue BbIAEIAIOT UHTETpauu’?

. BuyTpudupmennyo UHTErpanuio;

. KopnopaunonHnyto uHTErpanuio (BEpTUKaJIbHYIO U TOPU30HTAIBHYIO);
. [loptdensuyro;

. IHTErpanuio NpuopUTETHOTO IPEANPUATHS.

60. Kakue Bbl 3HaeTe MexaHU3MBbl peajin3allii HHTETPallMOHHBIX IPOLECCOB?
. [ImanupoBanue;

. HBeCTUIIMOHHAS JAESATEIBHOCTD;

. OYHKIMOHAJIbHASI CTPATErus;

. ConmanbHas OTBETCTBEHHOCTh OPTraHU3aLINU.

61. CTunb pyKOBOACTBA — 3TO:

. ABTOpUTET pyKOBOJIUTES;
. UHuBUyanbHBIN MOAX0 PYKOBOIUTENS K ITIOAYNHEHHOMY;
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. MeTrozp!l 1 IpUEMBI pyKOBOCTBA;
4. HpaBcTBEHHbIE YCTAaHOBKHU.

62. Hanbosnee 3 peKTUBHBIM CTUJIEM YIIPABIICHUS SBISETCS
. ABTOKpaTHYECKHIi;
. leMokpaTuieckuii;
. Jlukraropckui;
. JIuGepanbHblif;
. B 3aBucumocTu ot cutyanuu.

DN D W N =

63. IMuK pyKOBOIUTENS - 3TO:
. Manepa noBeieHus;
. BepOanbHast BBIpa3uTeIbHOCTD;
. BuzyansHoe BnieuartieHue;
. MbicneHHbIH 00pa3;
. [Ipodeccronanu3m u KOMIETEHTHOCTb.

DN AW N =

64. Haubomnee BaxkxHbIE KaUeCTBAa PYKOBOJUTENS 3TO:
. IpoheccuoHamn3M;
. pallnoHAIN3M;
. OpPraHU3aTOPCKHE CIOCOOHOCTH;
. BOJIEBOM XapaKTepa;
. BMOILIMOHAJIBHOCTb;
. IOPSIZIOYHOCTB;
. JIOSUTBHOCTb.

N QNN R W

65. O} dexTuBHOCTD ynpaBiieHUs - 3TO:
1) ypoBeHb 3aTpart;
2) yBEIMYEHHE BBIIYCKa TOBapa;
3) cokpalleHre BpeMEeHHU;
4) comnocTaBiieHHE 3aTpaT U pe3yJIbTaToB.

66. KonuuecTBeHHbIE NT0KA3aTENN AEATENBHOCTH BKIIOYAIOT:
1) TexHuYecKue noKa3aTeny;
2) (uHaHCOBBIE MTOKA3aTENH;
3) mokasaTenu S5KOHOMUH BPEMEHU;
4) sxoHOMUS TPyAA.

67. KauecTBeHHbIe MoKazatean 3(pPpeKTUBHOCTH BKIIFOYAIOT:
1) moBblIeHNE KBaTM(UKALIUA MEHEIKEPOB;
2) ypOBEHb KYyJIbTYPbl B OpraHU3al1u;
3) cokpalleHHre TPyJA0EMKOCTH YIIPaBICHUS;
4) cokpauieHue YUCICHHOCTH.

68. HazoBuTE OCHOBHBIE 3JIEMEHTHI CTPATErH 3aBOEBaHMs OOIIECTBEHHOI'O I0BEPUSL:
1) VHHOBalIMOHHOE MOBE/ICHHUE;
2) OTBETCTBEHHOE MOBE/ICHUE;
3) IloBblieHue npuOHLIY;
4) KoMMyHMKallMOHHOE I1IOBEJCHHUE;
5) Texnuueckoe noBeeHUE.

69. Ha a¢hekTuBHOCTD ynpaBiIeHUsI BIUSIOT:
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. IOTEHLUAJ COTPYAHUKOB,

. IPOU3BOJUTENBHOCTD TPY/a,
. CpelIcTBa IPOU3BO/ICTBA,

. IpeIMEeTHI OTpedIIeHus,

. KyJIbTypa OpraHu3aluu.

70. O6H_[aﬂ KYyJIbTypa OpraHu3ali BKIOYACT CICAYIOMUC BUIbI KYJIBTYP:

. AIMUHUCTPATUBHYIO;
. IepCOHAa;

. INYHOCTH;

. (GPMHAHCOBY1O;

. MApPKETUHTOBYIO.

71. OgHUM U3 BO3MOKHBIX CIIOCOOOB aJanTaliyi OpraHu3aii Ipyu €€ N3MEHEHUU
SIBISIOTCS:

. I depenunanus,
. 00cyxieHue;

. IPUHYKJICHUE,

. BOCIIPOU3BO/ICTBO.

OTKpLITbIe 3aJaHuA

3.1. Teopernyeckne 3a1aHUA C OTKPBLITHIMH BOIIPOCAMH
VYrpasiieHue — 3T0 HeNPEPbIBHbBIN 1leJIeHAaPaBIeHHbINA, HHOPMAIIMOHHBII
IPOLECC. .......... Ha KOJUIEKTUBBI JII0/Iel 1 00eCeuynBaroIIUii COOTBETCTBYIOIIEE UX

MIOBEJICHHE TIPY U3MEHSIONINXCS BHEITHIX ¥ BHYTPEHHHUX YCIOBUSX.

YenoBek B yIpaBlIeHUH PacCMaTPUBAETCs KaKk caMoe
CHJIBHOE............ IPEUMYLIECTBO.

JIeKOMIO3HLIMS CUCTEM XapaKTEPU3YETCs Pa3AeICHUEM CUCTEM IO Pa3IMYHbIM
HessiM, QyHKUUAM, coco0aM JOCTUKEHHUS. . . ... . ...

Brewnss cpela opraHu3aluy U3y4aeTcs MapKETUHIOBBIMH. . ...........

Menemxep — pyKOBOAMTEINb, KOTOPOH yNpaBiIeT CHavama. ....... , 4 3aTeM
KOHKPETHBIMU (YHKLUSIMH.

OddexTuBHOCTH yHpaBieHUs — 3TO 3P(PEKTUBHOCTH NEUCTBUH JII0/IEN B IIpoLecce

pean3aluy UHTEPECOB, B IOCTHUKEHUH OIIPENEICHHBIX. . . .......

VYpaiieH4eCcKoe pellieHne — 3TO BOJIEBOE BO3/ECTBHE CyOBbEKTa yIpaBIeHMUs,

OCYLIECTBIISIEMOE JUIsl pEAIU3ALMH [TIOCTABJICHHBIX. ... . .

Yenosek, 3aHUMAIOIUI PYKOBOAAIIYIO JOJKHOCTD B allllapaTe yIpaBIeHUs — ITO ...

HayuHas mkosia HICXOAUT U3 CIIEIYIOLIEro MOCTyaTa: «3ajor ycrexa

OpraHu3alyH. .. »

OTLOM COBPEMEHHOT'0O PallMOHAILHOTO MEHEKMEHTA IIPUHSTO CUNUTATD ...
OcHOBHast 0COOEHHOCTb CTPATErMYECKUX IUIAHOB CBSI3aHA C TEM, UTO OHHU ...
OcHoBHasl 3a/1a4a ONEPATUBHOTO [UIAHUPOBAHUS COCTOUT B TOM, YTOOHI ...
bosnbuioit Bkiag B pa3paboTKy Ml COBPEMEHHOMN TEOPUN MEHEIKMEHTA BHECIH ...
Amnanu3 BHeIHe# cpesbl GUpMbl — 31O ...

C no3unuii MeHeKMEHTA 1IeJIb CYIIECTBOBAHUS OPraHU3aLMK 3aKII0YAETCS B ...

3.2. IIpakTnyeckue 3agaHus (3a1a4u)
3aganve 1. Bpl Kymuim win B3suIM B OMOJIMOTEKE HEKWH y4eOHHMK JHO0
y4yeOHOe 1TocoOure 1o OCHOBaM yIpaBjieHHUs (OCHOBAaM MEHEIPKMEHTA).
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HeO6XO,[[I/IMO NpoYnTaTh INECPBYHO ITIaBYy 3TOI'O y‘-Ie6HI/IKa H JaTb OLCHKY €€
CoACpKaHud C 00s3aTeNIbHEIM OTpaXXCHUEM TOI'0, 4YTO OCTAJIOCh HCIIOHATHBIM,
BBI3BIBACT Y BAC HECCOIJIACUC HUJIU OTACIBbHBIC BO3PAKCHUS.

3amanue 2. YmpaBieHHE OpraHM3alMel, 3aHUMAIOIIEHCd KOMMEPYECKOU
JeSITeNIbHOCThIO, — 3TO MEHEDKMEHT; YIpaBJieHHE TOCOIOIKETHOW opraHu3anuei,
BBINOJIHAIOUICH ONpe/eeHHbIe COlMaibHble (YHKUUH, — TOXe MeHemKkMeHT. Ho
yOpaBieHHWEe HJTUMU OpraHu3alusMd BO MHOrom pasHurci. HeoOxomumo
chopMyIMpPOBAaTh OCHOBHBIE pAa3IMUMs MEXIY HEepBbIM BUIOM YIpPaBICHHUS
(KOMMEpYECKH OpPHEHTUPOBAHHBIM MEHEUKMEHTOM) W BTOPBIM €ro  BHUAOM
(conManabHO OPUEHTHUPOBAHHBIM MEHEKMEHTOM).

3ananue 3. ['maBHas 10ITOCpPOYHAs LEJIb HEKOTO MPEANPUATHS, pabOTaIOIEro

B YCJIOBHUSIX KECTKOTO KOHKYPEHTHOTO JIaBJCHHUSI CO CTOPOHBI IPYTHX MPEIIPUATHH,
— IMOJIyYeHHE €XKErOAHO CTAaOMIBHO BBHICOKOHM MPUOBLIM (B ONPEAEICHHOM JCHEXKHOM
BbIpakeHnH). HeobxonuMo monoOpaTh nokasatenu (M0 OJHOMY WM IO JBa) AJs
BBIPQKEHUS LeJNel KakJIoro M3 CIEeAYIOIMX (YHKUMOHANBHBIX IOApa3AeIeHun
(OTAEN0B) TAHHOTO MPEANPUITHS:

® [IAaHOBO-’KOHOMMYECKOTI'0;

® MapKeTUHTa;

e Tpyja U 3apabOTHOH IJIaTHI;

e (uHAHCOBOIO;
TEXHOJIOTHYECKOT0;
MaTepHaIbHO-TEXHUUECKOTO CHAOKEeHMUS;
® YIPAaBJIEHUE KAUECTBOM IPOAYKIIHH.

3ananue 4. [Ipennpusitie, nMeroIee JIMHEHHO-(PYHKIIMOHAIBHYIO CTPYKTYPY,
paboTaeT Ha pBIHKE CO CIOKHBIMH M JMHAMHYHO MEHSIOUIMMUCS YCIOBUSAMHU.
OOBEKTUBHO BO3HHMK BOMNPOC O YACTHYHOM IIepexo/e Ha JAUBU3HOHAIBHYIO
cTpykrypy. Heo6xonumo paspaborars cxemy JeicTBuil, 00ecreuyuBaroluX BbIOOD
MOJUGUKAIIMHA TUBU3NOHAIBHON CTPYKTYpHI (MIPOAYKTOBOH, OPHEHTUPOBAHHON Ha
NOTpeOUTENs] WIM pPErMOHAIbHON), B HamOONbIIEH CTENeHW MpUeMIEeMO Ul
KOHKPETHBIX YCJIIOBUM, B KOTOPBIX HAXOJUTCS NPEANPUATHE.

3amanue 5. Ha mpeanpusTuu BBIMOTHSIOTCS TPH OOJBIINE MPOTPAMMEBL,
CBA3aHHBIE C OCBOCHHMEM BBIIYCKA HOBOM MNPOAYKIMU. OTO BBHIIOJHEHUE
YIPaBISAETCS ¢ MOMOUIbIO 3JEMEHTOB MAaTpUUHOM CTpyKTyphl. C Havana Oyyiero
rojia I0JKHA HA4aTbCs pean3alus eule OAHOW MPOrpaMMbl, LEJIb KOTOPOW BBIXOJ
Ha HOBbIE pPBIHKU. B BHay 3TOro IUIaHHPYETCS COOTBETCTBYIOLIEE pa3BUTUE
MaTpU4YHOU CTPYKTYyphl. Creayer HamMeTuTh IUIaH JEUCTBUM, KOTOpPHIE MO3BOJIAT
OTIPEJICNIUTh KOHKPETHYIO «KOH(HUTYpAIHIO» HOBBIX MAaTPHUHBIX 0Opa30BaHUH.

3amanue 6. Bompoc KkacaeTcsi KpUTEpUEB [Js OLIEHKU pPE3YyJbTaTOB
BBITIOJTHEHHS YETHIPEX BUAOB padoT:

— COCTaBJICHMS IIaHa PaOOThI yIIPABIEHYECKOTO TTOIPa3AeIeHHs Ha TO;

— COCTaBJICHHS OTYETa O paboTe YIpaBICHYECKOTO MMOIPa3/IeNICHuUs 3a O/

— pa3pabOTKH TEXHOJIOTUH NPOU3BOJACTBEHHOTO IIPOLECCa;

— MOJITOTOBKH TIPHKAa3a IO MPEIIPHUITHIO.

Heobxonmumo momobpaTh i KakJoW M3 3THX paboT mo 1aBa Haumboisee
NOAXOMAIMX (HanOosiee BaKHBIX B JIAHHOM CJIy4ae) KauyeCTBEHHBIX KPHUTEPHUS W3
YHCIIA CIETYIOUIHX:

— MaJasi TpyA0eMKOCTb BBIIIOJHEHHS PaOOTHI;
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— BBICOKAsI OIIEPAaTUBHOCTD BBINOJIHEHHS paOOThI;

— ONTUMAIBHOCTh (00OCHOBAaHHOCTD) MPUHSATHIX PELICHHI;

— JIOCTOBEPHOCTh OTOOPaXKEHUS B JOKYMEHTE (PAKTUYECKOT'O COCTOSHUS /€T,
— IOCKOHAJIBHOCTb Pa3pabOTKH MOJIOKEHUH TOKYMEHTA.

3ananue 7. Bece paboTel B IpuHIIMIE Beeraa TpeOyOT TpeX BUAOB KOHTPOJIS:
IIPEBApUTENILHOIO, TEKYILEro M 3aKirouuTensHoro. Ho mpu 3TOM JaHHBIE BHUJIBI
MOTYT HWMETh SBHO BBIPQKCHHBIA XapakTep, a MOTYT OBITh NPAKTUYCCKU
HepaznuuuMbIMU. HeoOxoaumo monbiTaThes Moao0pats mpumep paboThl, KOTOpas
TpeOyeT Bce TpU BHIA KOHTPOJIS, BRIPAXXCHHBIEC JIOCTATOYHO SIBHO, M Ha 3TOW OCHOBE
chopMyIupoBaTh 001Me 0COOEHHOCTH MOTOOHBIX PaboT.

3aganue 8. B yeM pasHHMIa MEXIy COIEp)KaTeIbHBIMU (TEOpUs HUEPAPXUU
norpedbHocTeil  A. Macnoy, Teopuss mpuOOpeTeHHBIX moTpedHocTeit  /l.
MaxkKrnemnanaa) U npoueccyalbHbIMU TEOPUSIMH MOTHBAIMM (TEOPHs OXKUAAHUM,
Teopusl crpaBeIuBOCTH U Mojelnb [loptepa-Jloynepa)?

3amanue 9. JI. MaxkI'perop (u3BecTHBIi ydeHbII B 00JIACTH JIMJEPCTBA)
BBIJICJINJI JIB€ OCHOBHBIX TEOPUH BIMSHUS HA MOBEJCHUE JItoaei. Onuimre.

33.IlaHI/Ie 10. YKaxuTe OCHOBHBIC HallpaBJICHUA MOTUBAIIUU, KAK 34 py6e)KOM,
TaK 1 Ha OTCYCCTBCHHBIX NPCANIPUATUAX.

3amanne 11. [MompoOyiiTe kmaccuduimpoBaTh ceOs WM W3BECTHBIX BaM
pyKoBoauTeNel Mo mpuBeneHHBIM Hapamerpam. [IpoaHanmusupyiite CBOIO JHMHHIO
MOBEJICHUS TP pPaboTe C PYKOBOIUTENEM ompenerneHHoro tuma. OOparture
BHUMaHHME Ha CJEIYyIOIIME AacleKThl: MpaBUIbHBbIE (OPMBI OOILEHHS C HUM; Kak
06paTI/ITI) €0 BHMMAHHMC Ha Ballli CHUJIBHBIC CTOPOHBI; KAKUM MOXKCT OLITH CIiop C
HUM; 4YTO MOXET ero obuners. 3amanHo-EBpomnelickas — KinaccupuKays
PYKOBOIUTEIIEH.

«ecnor». OH xapakTepusyercs «yMEHHEM» KOMIPOMETHUPOBATb CBOHUX
MOYMHEHHBIX nepes OonbliuM coOpanueMm. Kak mpaBuiio, 3a €ro aBTOpUTapHBIM
CTHJIEM KpOETCS OJAMHOYECTBO, KOMILJIEKC COOCTBEHHON HEMOJIHOLIEHHOCTU WIH
ype3MepHasi TpeboBaTeabHOCTh. CBOM HENOCTAaTKM OH THIATEIBHO MAaCKUPYET
IpeyBeIMYeHHONH cTporocTbo. CyIiecTBYET JBE BO3MOXKHOCTU COTPYIHHMYECTBA C
TakuM I1edom 6e3 Bpeaa sl COOCTBEHHOTO 370POBbsI: CIIACTUCh OT HETO OErcTBOM
WINA HE MPOIYyCKaTh Yepe3 cep/le ero enkue 3ameudanus. [loMmHuTe, 4TO BBl MMeeTe
neno co ciaboil, HeyBepeHHOM B cebe JMYHOCThIO. M30eraiite mpoBOKAaTOPCKUX
BbICKa3bIBaHUH THIIA

«PykoBOIUTh MOXKET HE Kaxnupli». J[laxke ecam BaMm OyaeT HEIETKO,
nocrapaiTech, 4ToObl Balll NPOTHBHUK MOYYBCTBOBAJl CE0Sl «KOpOJIEM» B BalllUX
rjiazax.

«ITarpuapx». OH TBepIO YBEPEH B TOM, YTO TOJBKO OH OJUH 3HAET, YTO
xopowo ansi ¢pupmel. OT CBOMX MOJYMHEHHBIX OH OXHAAeT OeCHpeKOCIOBHOIO
NPUHATHS  TPEJUIOKEHHOro UM IiaHa. HecMoTps Ha aBTOpPUTapHbBI CTHIIb
PYKOBOJICTBa, IIed MOIB3yeTCsl NMPU3HAHUEM U Ja)Ke JI0O0BBIO B KOJUIEKTHBE. Ero
LHEHAT 3a Npo(ecCHOHAIbHYI0 KOMIeTeHIHI0 u 3abory. «llarpuapx» 3HaeT o
npo6neMax CBOMX COTPYAHHUKOB, IMPUHHUMACT Yy4aCTHUC B HUX PCIICHUU COBCTOM U
nenoM. Ha uto oOpaTtuTh BHUMAaHUE: BBl MOJBCTUTE OTEYECKOMY MHCTHUHKTY Iieda,
BOEXaB, 3a/bIXasiCh, B OTKPBITYIO JBEpb €ro KabWHETa U CHPOCHB €ro COBETa IO
KaKoMy-JIM00 Ba)KHOMY JJIsl Bac BOIPOCY.
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«bopeu-onuHouka». DTOT med OTTOPaKUBACTCS OT OKPYKAIOIIUX IJIOTHOU
3aBecoii. OH HEOXOTHO U KpailHE ASKOHOMHO BBIAAET JIOOYI0, JaXe HYKHYIO
uHpOPMalMIO, UHOTJIA JAOBOJBHO MpOTHBOpeunByt0. Ha uro oOpaTuth BHUMaHME:
gacTo 2TOT med OblBaeT 3KcmeproM B cBoed obOmactu. Ho ero He pamyer
HEOO0XO/MMOCTh CO3/1aBaTh BHYTPU MPEINPUATHS CTPYKTYpbl KOMMYHHUKALUU U
MO3BOJIATH UM 00CITy)UBaTh ce0s. «bopen-oauHouKay yKperiseT CBO NUCbMEHHBIH
CTOJI «PBOM IPOTUBOTAHKOBBIX TpPAHIIEH», CTPOrod cekpeTapiieil M AyOOBBIMU
nBepsiMu  Kabunera. [loaTomMy He CTOMT ero OECIOKOUTh MO KaXI0H MEJOoYH.
OOBbsicHEeHuUs1, IPE/ICTaBICHHBIE €My Yepe3 CEeKpeTapily B MMCbMEHHOM BHJE, OyIyT
a¢ddexTuBHEE YacoBoii Oecenpl ¢ HUM. Eciu jke KOHTaKTa «3a IJia3ay He XBATHUT JJIA
yperyJupoBaHusl MpoOIeMbl, YTOUHUTE Yy CEKpeTaplid yJoO0Hoe ais meda Bpems
JUYHOM Oecebl.

«Kenesnas neam». OHa XOJOAHA, aBTOPUTApHA, CaMOYBEPEHHAa U XOPOLIO
3HaeT o cBoei cuie. OHA B COBEpUICHCTBE BJa/eeT MpaBUIAMHU UHTPUT U KO3HEH,
oTBeprasi JAMCKYCCUM M COBEIIaHHs Kak Hed(p(PEeKTHMBHOE M OTHUMAIOLIEE BpeMs
cpenactBo. KTo He MpUHOCUT 0KUAaeMOoro ycrexa, rnojiydaer ot Hee Beiropop. Ha 4ro
o0paTUTh BHHMAHHUE: <OKEJIe3HAs JIeIW» OXHMJIAeT OT CBOETO OKPYXEHHUs
JUCLMILTUHBI U JIOSJIBHOCTU. By lyun ®eHIIMHOM-pYyKOBOUTENEM, OHA CUUTAET, YTO
yIOpaBJIATh  KOJUIEKTUBOM  CMOXXET TOJBKO C  TIOMOLIbIO  JKECTKOCTH U
HEYCTYIYHUBOCTH.

«Crapmas cectpa». OHa NPaKTUKYeT MOBCEMECTHO LIMTUPYEMBbIH «OKEHCKUN
CTHJIb PYKOBOJCTBa», 000asi JAUCKYCCUU M KOJUIEKTHBHYIO paboTy. byayuu cama
CHJIBHOW JIMYHOCTBIO, OHA JIIOOUT, YTOOBI pAIOM ¢ Hel paboTaiu Takue K€ CHIIbHbIE
koteru. «Crapmias cecTpa» CUMTaeT caMO CO0OH pa3yMerollMMCs OKa3blBaThb
MOKPOBHUTEIHCTBO CBOUM IMOJYMHEHHBIM, UTO, BIPOUYEM, B KOHEUHOM CUETE, TOJBKO
OJ1aronpusITHO CKa3bIiBaeTcs Ha padbote Bcell pupmMbl. OHA 03KUIAET OT MOJYUHEHHBIX
abcomoTHON oTauu B pabore. Ha uTto 0OpaTuTh BHUMaHUE: JUI «CTapIIeii cecTpbh»
Ba)KHA HE TOJBbKO MpodecCHoHaNbHasl, HO U colluaibHas KomneTeHuus. OHa LIEHUT B
CBOUX COTPYJHHKAX UyBCTBO €MHONW KOMaH[bI.

«dunerant». Emy ynmanmoch 3aHATh MecTo miega He Osarojnapsi CBOUM
poeCCUOHATILHBIM KauecTBaM, a C MOMOUIbI0 XOpowMX OTHOoWeHuH. IlosTomy
BHYTpU KOJUIEKTHBA cJlabbleé CTOPOHBI IIeda BCKOPE CTAaHOBSTCS JAOCTOSHHUEM
OOIIIECTBEHHOCTH, a BMECTE C 3TUM BBIJIBUTAIOTCS U He(hOpMalbHbIE PYKOBOJUTEINH.
Ecnu Bbl HaxonuTech B MOAYMHEHUM WM JaXe SBISIETECh 3aMECTUTENIEM
«IWIETaHTa», TO T[OMHHUTE, 4YTO pacrojiaraereé OrPOMHBIMH BO3MOXHOCTSIMHU
J0Ka3aTh COOCTBEHHbBIE CIOCOOHOCTH OBITH pykoBoautTeneMm. Ho Ha mnoBepky
COTPY/IHUYECTBO C JAMJIETAHTOM OKAa3bIBACTCS YPE3BBIYAHHO CIIOXKHBIM JIEJIOM.
bynyun npodeccuoHamsbHO ~ HEKOMIIETEHTHBIM,  «IWJIETAHT»  HE  YIYCTUT
BO3MOYKHOCTH  BO3BBICHUTBCS 3a CYeT Jake HeOONbIION OmMOKH CBOETro
MOJAYMHEHHOTO M CHyCTsA rojabl Oyner BcromuHath o Heill. Ha uto o6patuth
BHUMAaHME: OTHOCHUTEJIBHO JIETKMM OKa3bIBaeTCs TOJbKO TOT CIy4ail, eciu
«JIMJIETaHT» XOPOULIO 3HAET O CBOEH HEKOMIIETEHTHOCTH, TI03BOJISIsl BaM JIEWCTBOBATh
Ha CBOM cTpax u puck. HamHoro xysxe, ecinu med He CO3HAETCS B 3TOM, IBITASCh
MIPUKPBITH €€ aBTOPUTAPHBIM CTUJIEM PYKOBOACTBAa. B 3TOM ciyuae Bam npupaercs
3ammmatbesa. [loaTomy 3apaHee mocrapaiiTech HalWTH cebe COIO3HHKOB CpPEIH
KOJIJIET.

3amanue 12. Ompenenute, Kakas OpraHu3allMOHHO-IIpaBoBas (opma B
HauOoJIbIIeH CTeNEHH MMOAXOIUT JJIsi COOTBETCTBYIOLIMX THIIOB OpraHU3alUi:
Xapaxkrep AeITeIbHOCTH Opraau3aiimoHHO-TIpaBoBast popma
1. Macrepckast 10 peMOHTY A. AxumoHepHOe 00IIECTBO
2. CynoBepdb b. ToBapuiiecTBo
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3. O6benuHeHune B 3amuTy | B. Yupexnenue

OKPYXKaIOIIe Cpeapl

4. MyHunumnagbHas 0oJbHHUIIA I'. Accomuanus

5. O0bennHeHne apoutpaxssix | [[. O0mecTBeHHOE 0ObETMHEHHE
YIPABJISIONIUX TOpoja

3amanue 13. Poccumiickas  komMmaHuMs ~— 3aHMMAeTCs  OpraHM3aluel
TYPUCTUYECKHUX IMOE3JI0K B 3apyOeKHbIE CTpaHbl (BbI€3IHOU TypusM). B ctpykrypy
(GUPMBI BXOAAT TaKue MOIPA3JENICHUs, KaK OTAEN KaJpOB, OTHEN MPOJAX, OTIEIN
MapKeTUHra, XO3siCTBEHHBbIM oTaen, Oyxrantepus. C OAHOM CTOPOHBI, Typhl B
Eruner u Typuuro — TpaguliMOHHBIN JJI1 POCCUICKOTO PbIHKA TYPUCTUYECKUX YCIIyT
1 (pUHAHCOBO OIPABJIAHHBIN ACCOPTUMEHT MPOIYKIIMUA KOMIAHUU (TypHpPOAYKT), HO,
C JAPYroi CTOPOHBI, SKOHOMHUYECKUE PE3YJIbTAThI JEATEIBHOCTH (UPMBI HE BIIOJIHE
YIOBJIETBOPSIIOT PYKOBOACTBO. MoJIoAble M DHEPTUYHBIE BIAAEIbIbl KOMIIAHUU
MPENoNarafoT B ONMMKalIIie JBa Toja MOBBICUTH 3()()EKTUBHOCTH NESTEIBHOCTH
¢bupMsbl, yBennuuB ee NpuObUIbHOCTh. Kakue neiictBus Bel Obl mpennpuHsiau ais
JOCTHKEHMsI TocTaBlieHHOW mnenu? [lpoBenuTe NEKOMIO3MLMIO IJIABHOM LIEIH
TYpPUCTHYECKON KOMIIAHHU ITyTEM IOCTPOCHHS «JepeBa LENeW» M3 TPEeX-4eThIpeX
YPOBHEH M IMpEUIOKUTE yIpaBieHueckoe penenne. Kakue GyHKIMM MEHEIHKMEHTa
(mmaHMpoBaHWe, OpraHu3alys, MOTHUBAlLUs, KOHTpONb), ¢ Bamel Touku 3peHwus,
HaumOosee BaKHbl Ha JIAaHHOM OJTale pa3BUTUS KOMIIAHWM, a B Osmkaiiein
MEepPCIEeKTUBE?

3ananue 14. ['1aBHBIM yCIOBUEM MOBBIIICHHS TPOU3BOAUTENBHOCTH Tpyaad.
Teitnop (1856-1915) cuurtan ycTaHOBJIEHHME W TOJJIEPKAHME HA MPEINPUSTUU
YETKOM opraHm3anuu W okenesHod mucnmiuiiabl. A B.M. Jlemmn (1870-1924)
TEOPUI0 «HAY4YHOTO yrpasieHus» @. Teinopa uMeHOBaI HE MHAYE, KaK «CUCTEMOM
BBDKMMaHUS TOTa», OJHAKO MPU3bIBAT OOJBIIEBHKOB B35ATh BCE JIydlllee W3 ITON
cucteMmbl 15 opranumszauuu Tpyaa B Coerckodt Poccun. KakoBa, mo Bamemy
MHEHHIO, IPUYMHA HEOJHO3HAYHOro oTHOIIEeHHs B.W. JlenuHa x Teopun «Hay4HOTrO
ynpasienus» @. Teiopa.

Kax Bsl nonaraere, coxpanuia Ju CBOK 3HaUUMOCTh Teopus @. Teitnopa B
coBpemeHHoi Poccun? Wnm Gonee akTyanbHa KOHIENIUS YIPABICHHUS C MO3UIMNA
TICUXOJIOTMH M YEJIOBEYECKUX OTHOLIECHUH, mpeanoxxkeHHass A. Macnoy? CBoil oTBer
obocHyiiTe.

3ananue 15. 3aKOH caMOCOXpaHEHHUs, B3aUMOJICHCTBYS C APYTUMHU 3aKOHAMM
OpraHu3allii, BHOCHUT CBOIKO KOMIIOHEHTY B CHCTEMY MPUUYHUHHO-CIIEICTBEHHBIX
CBSI3€M M OTHOIICHUM YeJIOBeKa B ACMEKTEe CBOMX BHEIIHUX MPOSBICHHUM. 3aKOH
BOCIIPUHUMAETCS KaK ONpEJACICHHas KOHKPETHAas HWCTOpPUYECKas CHUTyalus C
XapakTEePHBIMU JIJIs1 He€ (paKTaMU, MPOIECCaMU, SMOIUSIMHU, OIEHKAMH, CTPATETUIMU
u T.0. Hanpumep, KOHKypeHTHasi cpella Ha pbIHKE CKIAQIbIBACTCA TaK, 4YTO
BBDKMBAEMOCTh JUIsl KOMIIAHUU TPEJCTABISETCS KaK BOMPOC KU3HU M CMEPTH.
Bo3MOXHBI clienyronye BapuaHThl pa3BUTHS COOBITHM:

MEepBbI BapMaHT — y KOMIAHUM HET PECYpCOB MJisi MPOTUBOCTOSHUS
KOHKYPEHTaM.

Kommanus Teprnut 3HauMTENbHBIC YOBITKYA UK JaKe TUKBUIAUPYETCS;

BTOPOW BapHaHT — KOMITAHHS UMEET HEOOXOUMBIC M JJOCTATOYHBIC PECYPChI
JUISE TOTO, 9YTOOBI COXPAaHUTh CBOM TIO3UIMH. BCIEICTBHE ATOr0 KOMITAHUS
MPOJIOJDKAET JIEHCTBOBAaTh, PYKOBOJACTBYSICh CBOCH OOBIYHOW CTpaTeTHed W
TakTHUKOM. Bompoc camocoxpaHeHusi paccmaTpuBaeTcsi Kak Tekymmil. dupma k
TaKMM BbI30BaM I'OTOBA U PearupyeT Ha HUX CIIOKONHO, 0€3 MOTPsICECHUM;
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TPETUl BapHaHT — BBI30BBl CO CTOPOHBI KOHKYPEHTOB CHOCOOCTBYIOT
MOOMIM3allMU BCEX MMEIOIIMXCS Yy oOpraHu3zauuud pecypcoB. Co3uparenbHas
aKTUBHOCTb KOMIIAaHUM, OOpeTaeT TaK Ha3blBaeMOE€ «BTOPOE  JIbIXaHHE»,
KOHKYPEHTOCIIOCOOHOCTh KOMITAaHUU BO3PACTa€T, U OHA OKa3bIBA€TCSl B COCTOSIHUU
pemaTh Jaxe 6osee CI0KHBIE 3a7]aud Ha BHEIIIHEM PbIHKE, YeM paHee, Ka3aBIlIuecs B
OOBIUHBIX YCIOBUSX MPAKTUUECKHU HE PEIIAEMbIMU.

KakoBbl uHbIE (IOMMMO BBILICIEPEUUCICHHBIX) BAapUAHTHl PA3BUTUS
coObITHI?

Uro Takoe «pecypchbl CO3UAAHUS» U «PECYPCHI Pa3pyLICHUs» ?

KakoBbl ocHOBHBIE ()OpPMBI pearupoBaHUsl OPraHU3alMM HA BBI3OBHI 3aKOHA
camocoxpaHenus? U

TO TaKO€ «3aKOHbl PUCK-MEHEKMEHTa»?

Kak mposiBaseTcss 3aKOH CaMOCOXpPaHEHUS B CIIOCOOHOCTH HAXOAWUTh
OpPraHMU3allMOHHO-YIPaBIE€HUYECKHE pEHIeHHs U TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTH C MO3UIMM COLUAJIBHON 3HAUUMOCTH IPUHUMAEMBbIX PELIECHUN?

Kirouu (0TBeThI) K OLICHOYHBIM MaTepHaIaM
TecToBBIE MaTepPHAJIBI

Otser: 1,2, 4

Otser: 1, 2,4, 5.

Otser: 1, 3, 5.

(OtBer: 1, 2, 3)

(OtBer: 1, 2.)

(OtBer: 2, 3, 4)

(OtBer: 4)

Ortser: 1, 3, 4, 6.

Otger: 4

. OTBeT:
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. OTBeT:
. OtBer:
. OTBeT:
. OtBer:
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TeopeaneCKne 3aJaHus ¢ OTKPBITHIMH BOIIPOCAMM

OTBeT: BO3AEHCTBHS.
OTBeT: KOHKYpPEHTHOE.
OTBeT: 1eJIeH.

OTBer: LeIeH.

OTBeT: MI0JbMHU.

OTBer: LeIeH.

OTBeT: ucclIeT0BaHUIMU
JlomKHOCTHOE U0

. Opranwuzanus Tpynaa padboudero
0.I'. ®opna

1.

— 20NV AW~

COCTaBJIAIOTCA B IBa J3Talla

12. O6ecnieunth HaMOOJIEE IKOHOMUYECKOE BBIMTOJIHEHUE 3aKA30B

OnuparoTcs Ha MPOTHO3, & HE HA PACUEThI; COCTABJISIIOTCS OJMH pa3 B 3-5 JeT;
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13. I1. pykep u P. Yorepmen

14. Koutposap BHENIHUX (AKTOPOB JJIsl ONPEAETICHHSI BO3SMOKHOCTEN U Yrpo3 JUis
bupMbI

15. Y noBieTBOpeHUH ONpe/Ie]ICHHBIX 00IIECTBEHHBIX TOTPEOHOCTEH
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