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1. IlepeyeHp NIAHHpPYeMBbIX pe3yJbTaTOB OOy4YeHHsl MO JMCHHUILIMHE (MOAYJIO),
COOTHECEHHBIX C IUIAHUPYEeMbIMH pe3y/JibTaTaMH 0CBOEHHS NPOrpaMMbl

1.1. OcBanBaeMbie KOMIETEHIIUH

Huctmmmuaa b1.B.02.05 «IlnaaupoBanne W opraHu3ainus ClIy)KeOHOW IesTeTbHOCTH
o0ecrieurBaeT OBJIaJIEeHUE CIEAYIOIUMU KOMIIETEHIIUSAMU C YYETOM dTara:

u peruoHanbHOU
SKOHOMHKAaMH Ha OCHOBE
CTPYKTYPHOTO, CHUCTEMHOTO,
MPOEKTHOTO TOAXOJOB B
LeJsix MOBBILIEHUS
3¢ GEKTHBHOCTH,
aallITUBHOCTH CUCTEM
yIpaBICHUS
3KOHOMMYECKOM
JIESITEIbHOCTBIO

Kon Haumenosanue Kon sTana ocBoeHus HaumenoBanue sramna
KOMIIETEHLINU KOMIIETEHLIUU KOMIIETEHLIUU OCBOEHUs KOMIIETEHIIUN
I[IKc OC-3 paspabaTbiBaeT I[IKc OC-3.1 [Mpumensier CHCTEMHEIH,

MEPOTIpHSTHS. B 0071aCTH CTPYKTYpPHBIA U  HPOEKTHBIN
YIOpPaBJIEHUSI HalMOHAIbHON O IXOIBI B o6macTu

YIIPaBJ€HUS HALMOHAIBHOW U
pETHOHATIBHON S KOHOMUKAaMHU

1.2. Pe3yabTaThl 00y4eHHsA

B pe3yjibTaTe OCBOCHHUA AUCHUINUINHBI Y CTYACHTOB NOJIKHBI OBITh Cq)OpMI/IpOBaHBII

OTO/TD
(TIpu HaNTMYUHN

Kon stana ocBoenust
npocTaHIapTa)TPYAOBEIC

Pesynsrarer 00yueHus

WK po¢eCCHOHATBHBIE KOMITCTCHIUH
JCHUCTBUA
HA YPOBHE 3HAHMIA:
BHATH OCHOBHBIE TIOAXONBI B OOJNACTH  YIIpaBIICHUS
HAallMOHAJIBHOW U PETMOHAIBHOM 3KOHOMUKAMU
Ha YPOBHE YMEHMIA:
- Ke OC-3.1 CAMOCTOSITEJIBHO NPUMEHATH YIPaBIECHYECKHE METOIbI B

00JIacTH Y1paBJICHUA HaHHOHaHLHOﬁ nu pel"HOHaJ’IBHOfI
PDKOHOMWKaMH

Ha YPOBHEC HABBLIKOB:
MCIIOJIB30BaTh TCXHOJIOTHH, 06€CH6‘1HBaIOH_IH6 pcajn3anuro
[YIIPABJICHU HaHHOHaJ'IBHOfI )4 pCFHOHaHBHOfI O9KOHOMMHWKaMH

2. O0bem u MecTo AUCHHMILIMHBI B cTpyKType OI1 BO

VYyeOnas pmucuuumaa Bb1.B.02.05

«Il;1anupoBanue W OpraHu3anus CJIyKeOHOH

AesiTeILHOCTH» BXoauT B biok 1. O0s3arenpHas 4acTh y4eOHOTO TUIaHA W OCBAaMBACTCA IO
ouHoii popme obydenus Ha 1 kypce B 1 cemectpe, obmias TpyaoeMkocTs 72 vaca (2 3ET).
OcBoeHHME JUCHMIUIMHBI ~ OMHUPAETCS HAa  MHUHUMAQJIBHO HEOOXOIUMBIM  00BbeM
TEOPETUYECKUX 3HAHUI B 00JMAcTH OOIECTBO3HAHMS, YKOHOMHUKH, TICHXOJIOTUH, (uiocoduu,
COIIMOJIOTHH, TIOJIUTOJIOTUH, IOPUCTIPYICHIINH.
3HaHuUs, NIOJIyYEHHbIE CTYJEHTaMU B Xozae usydeHus aucuuiuuesl b1.B.02.01 «Teopus
yIpaBJCHUS] OpraHu3amue»  OyayT ToJie3Hbl Npu u3ydeHuW auciuiummasl b1.B.02.02




«JKcnepTu3a M OLCHKa WHHOBALMOHHBIX IIPOeKToB», a Takke b1.B.02.03 «Ymnpasnenue

rOCyJapCTBEHHOW COOCTBEHHOCTBHION.

[To ounoit ¢opme 00ydeHHS KOJIMYECTBO aKaJEMHUYECKHX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBareneM 32 daca u3 HuUX 16 4acoB JEKIMOHHBIX 3aHATHH, 16
YacoB TMPAKTUYECKUX 3aHATUH U 36 4YacoB BBIJEICHO HAa CAMOCTOSTEIBHYIO paboTy
oOydJaronuxcsi.
®dopma MpOMEKyTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IIAHOM — HK3aMEH.

3. CopepxaHue H CTPYKTYpPa TUCHHUILNINHBI (MOLYJIs1)

3.1. CTpyKTypa AUCHUNIHHBI

Ounasa ¢hopma odyuenusn

O0beM TMCHMILIMHBI (MOYJIs1), Yac. ®opma
Pa6ora o0yuyaromuxcs 1o BuIamM CPO | Tekyliero
Ne o/ HaumenoBanue Y4eOHBIX 3aHATHI KOHTPOJISI
B TeMU/UJIU pa3/iesioB Bcero yCIIeBaeMOCTH,
J/ 40T JIP/ AOT | I3/ 10T KCP NPOMEKYTOYH
O aTTecTamun
CnyxeOHast ~ JIeATENbHOCTb. 9 2 2 5 o,
3aKoHOzATeIbHAsI Gasa
Tema 1 N
OpraHM3alMu ciryxeOHOM
JCATCIbHOCTH
Tema 2 ITcuxonorus ciryxeOHoM 9 2 2 5 0,],2
JCATCIbHOCTH
Tema 3 Oruka ciry»eOHOM 9 2 2 5 O,0,P,D T
JCATCIbHOCTH
Tema 4 JIoKyMEHTAIlMOHHOE 9 2 2 5 O, 1,9
oOecrieueHre  JIeSTeIbHOCTH
OpraHu3aluu
Tema 5 OpraHn3anmonHoe 9 2 2 5 O, 4,T,P
obecreueHne  JIeITeIbHOCTH
PYKOBOOMTEIIA OpraHU3aluA
Tema 6 KomriereHTHOCTHBII TOIX 0T 9 2 2 5 O, I[, T
Tema 7 TexHonornu ¥ HPOLEMYPHI 7 2 2 3 O0,/,3,P
Performance Management
Tema 8 Hudopmanmonsoe 7 2 2 3 O, I, TP
oOecrieueHre  JIeSTeIbHOCTH
PYKOBOJIUTEISI OpraHU3aluu
KoncynpTanus 2
[TpomexyToyHast aTTecTanus 3aueT
Bcero: 72 16 16 36
Ilpumeuanue:

(30).

* ghopmul 3a0anuti mexywjeco KOHmMpoJs ycnesaemocmu: KOHmponvHsle pabomsi (K),
onpoc (0), mecmuposanue (T), kornoxeuym (Kon) u euost yuebnwix 3adanuii: scce (3), pechepam

(P), ooxnao (/)

** dhopmvl npomescymounoti ammecmayuu: dxk3amen (Ox3), sauem (3), 3auem ¢ OYeHKOU




3.2. Conepxanue JMCUMILIUHBI (MO1YJIs1)

Tema 1. CaykeOHas1 1esiTeIbHOCTb. 3aKOHOAATEJIbHAsI 0232 OPraHU3aluM CJIyKeOHOM
AeATeJIbHOCTH

CnyxeOHast  JesTEIbHOCTH:  KITIOYeBble MOHATUSA. Otmiamune  mpodecCHOHATBHON
nestenpHocTU. [IpoOnema mpaBoBoit fesTenbHOCTU. OCHOBHBIE 3aKOHBI, PEriiaMEHTHPYIOIIHE
roCyJapCTBEHHBIX TpakaaHckux ciaykamux. Crnenuduka ['T'C B Poccun u 3a pyoesxom. Metoas
OIIEHKH JESATEIbHOCTU U pe3ysibTaToB AesiteapHocT ['T'C.

Tema 2. [lcuxos10rus CJ1y:KeOHOM AeSAITEJTbHOCTH

[Tcuxonmornueckuil acmekT ciayX eOHOW MAeATENIbHOCTH TOCYNapCTBEHHBIX I'PaXIaHCKUX
cinyxkamux. Ilcuxomormueckas crpykrypa aesrensHoctd ITC. Ilpobirema MoTHBauuu
clTy>)keOHOM nearenbHOCTH. Bonpock! nostibHOCTH Kak kimtoueBble Bonpockl I'T'C. CymHocTs U
nposiBieHus npodeccuonanbHoro Beiropanus B cucreme I'TC.

Tema 3. ITuKA ciyKeOHOH NeATETHLHOCTH

Otnueckue auwiemMmbl [T'C. CoBpeMeHHBIE MOIXOIbI K Pa3BUTHIO CUCTEMBI KOMILJIA€HC B
ITC. Pernmamenranmst dTU4yHOro/HedtTuunoro mnoseaeHus B cucreme 1TC. Hccneposanwus
ATUYECKUX aCTIEKTOB TOCYJaPCTBEHHOM TPaKTaHCKOM CIIyKOBI 32 pyOeKOoM.

Tema 4. JlokyMeHTAUMOHHOE O0ecriedeHue eI TeJIbHOCTH OPraHnu3aluu

ITonstre JIOKYMEHTA, BUIOBOH CcOCTaB OpraHU3aAIMOHHO-PACTIOPATUTEITHHOM
nokyMeHTanmu. HopMaTuBHAsi OCHOBa OpraHHU3aIlMOHHO-TOKYMEHTAIMOHHOTO OO0ecreueHusl.
CocraBienne u odopMieHHE YIOpaBIeHYECKOW JOKyMeHTanuu. Pa3paboTka IOKaJlIbHBIX
HOPMATUBHBIX aKTOB, pETrJaMEHTHPYIOIIHUX paboTy cekperaps. OpraHuzanusi padOTHI C
JOKYMEHTaMHu B NPUEMHON pykoBoauTeins. OpraHu3anus XpaHEHUs JAOKYMEHTOB B IIPUEMHOM
pyKOBOI[I/ITeJISI

Tema 5. OpranuzannoHHoe odecreyeHne 1esiTeIbHOCTH PYKOBOAMTE/IsI OPraHu3aluu

Oxa3aHue MOMOIIY PYKOBOJIUTENIO B IUIaHUpOBaHUK padoT. [InmanupoBanue padodero aHs
cekperaps.  OpraHuzanus  TeneOHHBIX  NEpPEroBopoB  pykoBoauTens.  OpraHuzanus
KOMaHIUPOBOK pykoBoautend. OpraHuzanus paboOTbl € IOCETUTEISIMM B IPUEMHOMN
pykoBojauTens. OpraHuzanus HOATOTOBKH, NPOBEIEHHS M OOCITYXHBaHHUS KOH(EPEHTHBIX
MeponpusaTHid. OpraHusanus HCIOJHEHUS PEUICHWM, OCYLIECTBIEHUE KOHTPOJIS HCIOJHEHMS
nopy4yeHuil pykoBoautens. OpraHuzanus M HoJjepkaHue (YHKIHOHAJIBHOrO pabouero
MPOCTPAHCTBA IPUEMHON U KaOMHETa PyKOBOAUTEIIS.

Tema 6. KoMneTeHTHOCTHBIN IMOAXO0/X

[IprurHbl MOSIBIEHUS KOMIETEHTHOCTHOIO MoAX0Ja. KOMIIETEHTHOCTh M KOMIIETCHIIUY.
Pons uccnenoanuit komnetrenuit ['TC B pa3BUTHN KOMIETEHTHOCTHOTO MoaxoAa. KoHuenus
JIx. PaBena u ero ucciaegoBanust komnereHnuii ['TC B Ilotnanaun. OCHOBBI METOIOJIOTHH
KOMIIETEHTHOCTHOTO TTOIX0/I1a.

Tema 7. Texnosoruu n npouenypsl Performance Management



OcnoBuble mnoHsATHs Performance Management. IlotpeOHocTs pasButus Performance

Management B cucreme
nestenpHocThi0 I'T'C: MUpoBas nmpakTuka.

ITC. Ilpumenenue performance-moaxoi0B B  yNpaBlICHUH

Tema 8. UndopmanuonHoe odecrnevyeHue AesiTeJIbHOCTH PYKOBOAMTE/ISI OPraHU3aluu
ObecrieueHre pyKOBOIUTEIS HH(POPMAIIEH.
OpFaHI/I3aHI/I$[ I/IH(l)OpMaIII/IOHHOFO BSaHMOHCﬁCTBHH PYKOBOOUTECIA C TOAPA3ACIICHUAMA U

AOJIDKHOCTHBIMH JIMIIAMH OpraHU3anuu.

4. MarepuaJibl TeKYIIEro KOHTPOJIS yCIeBaeMOCTH 00y4arIuXcs: U (PoH/T
OLICHOYHBIX CPEICTB MPOMEKYTOYHOM ATTEeCTAIUM MO JMCUHUILINHE (MOLYJII0)

4.1. ®opmMbl U MeTOAbl TEKYLIEr0 KOHTPOJISI YCNEeBA€MOCTH O0Y4YalOUIUXCHA M
NMPOMEKYTOYHOM AaTTEeCTALMH.

4.1.1. B xoae peanusauuu aucuuniiuibl 51.B.02.05 «IliianupoBanune u opranuzanus

CIyKeOHOH e TeTbHOCTH»

ycneBaeMoCTH 00y4aromxcs:

UCMOJB3YIOTCA CJICAYIOIHE METOAbI TEKYIIEro KOHTPOJIA

Tema u/unu paznen

Mertoasl TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Tema 1. CnyxeOHas Omnpoc
JCSITETIBHOCTbD.

3akoHOmaTEIbHAS Oasa
OpraHu3aIH CITy>Ke0HOH
JCSITEIBHOCTH

Tema 2. Henxomorust | Ompoc
CITyXEOHOM AeSTENbHOCTH

Tema 3. Drtuka ciryxeOHOM Omnpoc

JCATCIIBHOCTH

Tema 4. JIoKyMEHTallMOHHOE
obOecrieueHre  JIESITEIBHOCTH
OpraHu3aId

Ompoc, TecTupoBaHue

Tema 5. OpranuzalioHHOE
obeclieueHre JIESTEILHOCTH
PYKOBOJHUTEIS OPTraHU3aIHU

Onpoc

KomMyHuKarmm B | Onpoc, TECTUPOBAHUE

OpTraHU3aIu

Tema 6. KommneTeHTHOCTHBIM OHpOC, TECTUPOBAHUE

TOJIXOJT

Tema 7. Texuomorun u | Ompoc, TECTUPOBAHUE, 3alIUTa pedepara
TIPOLICTYPBI Performance

Management

Tema 8. WudpopmarmoHHOE
o0ecrieyeHHe  JIeSITETbHOCTH
PYKOBOJIUTEISI OpraHU3alin

Omnpoc, TectupoBanue

4.1.2. Dxk3aMeH (3a4eT) MNPOBOAUTCH C NPHMEHEHHMEM CJICAYIOIIUX MeETOHA0B
(cpencTB): B yCTHOU popMeE 11O BOTIPOCAM U 33JaHUSIM.

4.2. TunoBble MaTepHAJIbI TEKYLIET0 KOHTPOJIS yCIIeBAEMOCTH 00yYAKIINXCS




BOl'[pOCbI IJIA MOATOTOBKH K OIMpOCaM IO TeMaM:

Tema 1. YnpaBnenue opranu3zanueil: CymHocTb, 0COOCHHOCTH, UICTOPUSL.
Uto moHUMaeTCs 1o yrpaBieHHuEM?
HazoBute u3BecTHbIE BaM BU/bI YIIPABICHMUS.
[lepeuncnure oCHOBHbIE (PYHKLINU yIIPaBICHHUS.
[TpuBeaure npumepsl CyOBEKTOB U OOBEKTOB YIPABICHUS
HazoBuTe u3BecTHble BaM CHHOHHMBI K CJIOBY PYKOBOIMUTENb (IUPEKTOpP, MEHEIKED,
KOMaHUp U JIp.)

Nk =

Bonpoce! 1u1si caMOCTOSATENBHOIO U3YUEHHUS:
1. Yro sBnsercs "nBurateneM" 3BOJIOLUH YIIPABIEHYECKOW MbICIIN?
2. Uro coboii mpeiacTaBiseT MOJENIb YOPABICHUS C TOYKU 3PEHHUS  IBOIIOLUU
YIpaBJIE€HYECKON MBICTU?
B uem 3akiarodaercs CyIHOCTh HOBOM yIIPaBJIEHYECKON MapaIurmbl?
4. Kak B3auMOCBSI3aHbl MHJYCTpPHAJIbHbIE PEBOJIIOIMH C HU3MEHEHHEM YIPaBIECHUYECKHX
MOJIETIEHN.
5. OxapaxTepusyiTe OCHOBHBIEC YEPThl KOHUEIIINI I'YMaHUCTUYECKOTO MEHEPKMEHTA.

(98]

Tema 2. Opranuzanus u ee GOpMBI.

1. Packpoiite copep:kaHue OCHOBHBIX MOHSATUH CUCTEMHOTO MOAXO0AA MPUMEHUTEIBHO K
YIIPaBJICHUIO COIUATHHO-9KOHOMUYECKUMH CHCTEMaMH.

2. YUrto Takoe opranuzauus? Kakue BUbl Opranu3alii U3BECTHbBI?

3. Ha3oBute npu3Hakyu opraHusaiuu.

Bonpocs! [u1st caMOCTOSATENBHOIO U3YUEHHUS:

1. Kakue Tumnsl opraHu3allMOHHBIX CTPYKTYp BbI 3HaeTe? B yeM uxX cuibHbIe U cia0ble
CTOPOHBI?

2. Ha3zoBuTe U3BECTHBIE BaM KOHLIETILIUHU JIUIEPCTBA U UX OCHOBHBIE UJIEU

OnuiuTe OCHOBHBIC METOBI PA3BUTHSI UETIOBEYECKUX PECYPCOB.

4. OOocHy#Te CXOJCTBA U PA3TUYUS HOHATHH «MEHEIKEP», «PYKOBOAUTEINbY, JIUAEP»

|98)

Tema 3. UenoBek u opranuzanys.
1. IlpuBenute mnpuMepsl ACUCTBUS TOJOXKUTEIBHBIX M OTPULATEIBHBIX OOpPaTHBIX
CBsi3ell B IpHUpOJIe U 0OLIeCTBE.
2. Yt0 Takoe roMeocTa3 CUCTEMbI?
Yro noHMMaeTcs noj caMoOpraHu3alel B CHHEPreTuKke?
4. IlpuBenute mnpuUMEpPHl IMPOLECCOB CAMOOPIaHMU3ALMU COLMATBHO-IKOHOMUYECKUX
cUcTeM

(98]

Tema 4. Ynpasnenue opranusanueil. Pasnenenue u koonepauus Tpynaa.
1. Buabl Tpy0BOM J€ATEIBHOCTH MEPCOHANA
2. CopnepxaHue TpyzAa IepCOHANA Ha IPEIIPUITAN
3. ®opMbl pa3aeneHus U Koonepauuu Tpyaa
4. JlucuuiuiMHa TpyAa U TPyZAOBOH pacrnopsoK

BOHpOCLI IJIL CaMOCTOATCIIBHOI'O U3YYCHUS:

l. Kakum TpeboBaHusIM OTBEYAET yIipaBieHUYECKas 11EIb?

2 [IpuBenuTe mpuMepsl yIPaBICHUECKHUX L€ Pa3HOTO YPOBHSL.
3. Uro Takoe aepeBo memnei?

4 UYro Takoe nmokazatenb dpdexTuBHOCTH?



Tema 5. KoMmMmyHUKalMu B OpraHU3aIlyiH.

1. Tloaxompl K HOHUMAHUIO KATETOPUU «KOMMYHHKAITHS
Bunbl koMMyHUKAITUU
MonenupoBaHue KOMMYHUKAIIMN B Pa3HBIX HAYKaX
Knaccuueckast moaens kommyHukamuu I'. Jlaccyamna
Monaens kommynukanuu K. Illennona n Y. Yusepa
Henuneiinbie Mogenu KOMMYHHUKAIIMH
OO011ecTBO U O0IIECTBEHHOE MHEHUE

Nk WD

Tema 6. MexayHapoHble MOJIENH YIIPaBIECHUS

1. Kakue npumMeps! IpoeKTHOro noaxoaa Bam 3Hakombl?

2. B d4eM mpeuMyuiecTBO NpOEKTHOTO Noaxoaa?

3. IlpuBenure npuMepbl HALMOHAIBHBIX IPOEKTOB.

4. YeM mHpoEKTHBIA MOJXOJ OTIMYAETCS OT OOBIYHON (YHKIHMOHAIBHOW padOThI U
paboTHI 10 MOpyUYEHUAM?
HazoBute 0cHOBHBIE OrpaHUUYUTENN [TPOEKTA.

6. Kakue mexyHapoIHbIe CTaHAAPTHI IPOEKTHOTO MEHEIKMEHTA BbI 3HAETE?

Tewma 7. [IpuHsATHE pelICHU B YIIPABIEHUHA OpPraHU3aluen

l. OxapakTepu3yiiTe OCHOBHBIE 3Talbl IMpoliecca pa3padOTKU YNPaBICHUYECKOTO
peleHusl.

2. Kaxk oniennBaetcst BenmnunHa prcka’?

3. Kakue MeTonp! yrpaBiieHUs: PUCKOM BbI 3HaeTe?

© NNk =

\O

N e

~

4. Yro npeacrasusier codoir SWOT-ananus?

Ilepeuens mem 0ns ouckyccuu

Yem TepMHH "MEHEIKMEHT" OTIMYAETCSA OT TEPMMHA "yIipaBieHue"?

VYnpasieHue: HayKa, peMecio, HICKyCCTBO

Bb130BbI r106aMM3aMK 1)1 TEOPUHU U IPAKTUKU YIIPABICHUS.

OCHOBHBIE YePThl POCCUICKON MOJIETN X039HCTBOBAHUS U YIIPABJICHUS.

B kaxoif Mepe OHU COOTBETCTBYIOT COBPEMEHHBIM TEHICHIMSM Pa3BUTHUs MEHEIPKMEHTA?
B kaxom HarpaBieHuu uaet GopMupoBaHUE HOBOM MOJENN yIIpaBieHUs?

ComocTaBbTe OCHOBHBIE 3JIEMEHTHI >KECTKOW, MITKOH M KOMOWHUpPOBAaHHOM M HOBOM
Mojienell ynpasiieHusl. B Kakux ycrnoBUsIX OHH IPUMEHUMBbI?

Ha ckobKo akTyanbHbI IPUHLUIIBI HAYYHOTO MEHEIPKMEHTA B IIU(PPOBYIO AMOXY?

Posb camoopranuzanuy u yrnpaBieHUs B pa3BUTUU COLIUATBHO-IKOHOMUYECKUX CUCTEM.

. BosamoxxkHOCTH H O paHUYCHHUA MPUMCHCHHUA  TNIPUHIUIIOB CaMOOPraHU3alvnu B

yIpaBJICHUHU.
Ilepeuens mem 00K1A008 NO OUCYUNTIUHE

VYnpasieHnue kak eHOMEH KyJIbTYypHI.

SInoHckas MOZIeNb yIIpaBICHHUS.

AmepukaHcKkas MoJiens yrpasienus Ha npuMmepe General Electric.

Pycckas mikona ynpasinenusi. Konnenuus A. [Tpoxoposa.

Wneun rymanucTuyeckoro MeHepkMenTa B konenuuu Cr. Kosu

Bxnag A. I'acteBa B Teopuro yrpasiieHUs. YTIpaBJICHYECKHUE CEKpEThl KoMnaHuu Valve:
MU} HIH PeaTbHOCTb.

VYnpapieHue, OCHOBaHHOE Ha MPUHIUIIAX HAYYHOTO MEHEPKMEHTA.

[IIxona aIMUHUCTPATUBHOTO YIIPaBJICHUS.



10

9. Tlpunuuns! panuoHansHON 6ropokpatun M. BeGepa B ynpaBiieHHMH opranu3anuei
10. Teopus «4eI0BEYECKUX OTHOLIEHUIW» U NOBEACHUYECKUE HAYKU.

11. Bkiaa poccuiiCKMX YUEHBIX B TEOPHIO U IIPAKTUKY YIIPABJICHHUS.

12. Bknan A. I'acteBa B TEOpHIO YIIPABIICHHUS.

13. CucteMHO-KHOEpHETHYECKUI TOJX0/ B YIIPABJICHUH.

14. MonenupoBaHue OU3HEC-IIPOLIECCOB.

15. npopmanioHHble TEXHOJIOTUH B YIIPABICHYECKOU €A TEIbHOCTH.

16. Teopus ynpasisieMoro xaoca.

17. dopcaliT Kak TEXHOJIOTHUS YIIPaBJICHUS Oy 1yIIUM.

18. Iluxn bolina B IpuHATHY pELICHUN.

19. Ctparernueckoe miaHMPOBAaHUE B YIIPABICHUH OpraHU3aluei.

20. T'ocynapcTBO Kak CyOBEKT CTPATErMYECKOr0 yIpaBJICHUs.

21. OcoGeHHOCTH NPUHATHUS YIIPABICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH.
22. Konnerust rubkoii Biactu (Soft Power).

23. Teopus pednexkcuBHocTH Jx. Copoca B yrpaBiIeHUH CIOKHBIMH CHCTEMaMHU.
24. Oco0eHHOCTH yNpaBJIeHUs IOCY1apCTBEHHBIMU MPOEKTAMH U IIPOrpaMMaMHu.
25. YnopasieHrue puckaMu MpOEKTOB.

26. I'ubkue Texnonoruu ynpasienus Agile (Scrum)

27. I'nbkue Texnonoruu ynpasieHus Agile (Kanban)

28. Muccus opraHu3aluy Kak pakTop yCTOHUHMBOrO pa3BUTHSL.

29. CoBpeMeHHbIE (POPMBI OPraHU3ALMOHHBIX CTPYKTYP.

30. Cuctembl 1 METOIbI OTOOPA YIPABIEHUYECKOTO MEPCOHATIA.

31. JlenerupoBaHue MOJIHOMOYMI KAK METOJI YIIPABJICHMUS.

32. ®opMbI 1 METO/IBI YIIPABJIEHYECKOW KOMMYHHUKALMH.

33. CoBpeMeHHbIE TIOJIX0/IbI K MOTHUBAIIUU TIEPCOHAIA.

Ipumepvl munogvix 0OMaWHUX KOHMPOJILHLIX 3A0AHUL

Onuiurre cxeMaTU4HO OU3HEC-TIpoliece U3BecTHOW Bam opranuzanuu.
IIpoBenuTe cUCTEMHBIN aHAIM3 U3BECTHON COLIMAIIbHO-3KOHOMHUYECKON CUCTEMBI.

[Toctpoiite Matpuily 3(PPeKTUBHOCTH/PE3yIbTATUBHOCTh M3BECTHOW BaM YIPaBICHUYECKOM
CUCTEMBI.
[IpoBenuTe KpUTHYECKUI aHAIN3 JAOPOXKHOW KapThl Pa3BUTHS Ha MpPUMEpE BBIOPAHHOTO BaMH

MHWHHUCTEPCTBA UJIK PECTUOHA.

[TocTpotiTe nepeBo nmpobieM U AEpeBo Leel It U3BECTHON BaM CUTYyaIluH.
Cdopmupyiite mporpaMMy yIrpaBlIeHUs PUCKaMH JIJIsl BBIOPAHHOTO BaMH PEIICHUS.

Onummre uaeto mpoekTa B hopMaTe JOrHKO-CTPYKTYPHOU MaTPHIIBI.
Cdhopmupyiite man peanu3anuy BEIOPAHHOTO BaMH MIPOCKTA.

[Ipoananuzupyiite nepconaxeit ckazku A.H. Tonctoro «3010TOM KIIOUMK, WA MPUKITIOUCHUS
Bypatuno» ¢ TOUKHM 3peHHsI pa3IU4HbIX MOJIENEH TuaepcTBa

[TocTporiTe MOAEIb CUIIOBOTO TOJIS JUIsl K3BECTHOM Bam cutyanuu, Tpedyroiei n3MeHeHU |
Tlpumepvr munosvix npakmuseckux 3a0anuti 0 pabomol 8 NOOSPYNNAX.

Onuiurre cxeMaTH4HO OHU3HEC-IIpoliece U3BecTHOM Bam opranuzanumu.
CdhopmupyiiTe KOTHUTUBHYIO MOJICTh CUTYAINH, TPEOYIOIICH pEeIIeHuSsI.
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[Toctpoiite cuctemy nokazatesei 3p(HEKTUBHOCTH [ BAllIUX aKTyaJIbHBIX 3a/a4.
Cohopmynupyiite npuMepsl  JOJTOCPOYHBIX W KpaTKocpouHbIx — meneil.  IlpoBepwte
npeioxkeHHble (opMyIHpoBKY 10 npasuwity SMART.

ITo ananorum c¢ meromom SMART mnpemnoxure anbTepHAaTUBHBIM NepeueHb TpeOOBaHMU K
ITOCTPOEHUIO LIEIIEH.

[Ipemyioxute Bam BapuaHT pemenus «auwieMMsl [ enepanay
[IpuBenuTe mpuMeEpsl U3BECTHBIX BAM KOTHUTUBHBIX UCKAKEHUU.

[Toctpoiite mnan-rpaduk npoekta B popme nuarpammsl ["anra.
CmonenupyiTe paboTy HaJl TPOSKTOM 10 METOAY Scrum.

[IpoBeaute ananus uzBectHor Bam opranmzanuu mo merony SWOT
Onumure BHEIIHIO ¥ BHYTPEHHIOIO Cpey U3BECTHON Bam opranuzamnmm.

[TocTpoiiTe MOIens CHIOBOrO IOJISI HAa IPUMEpE IMpouecca U3MEHEHUMW B U3BECTHOM Bam
YIIPaBJICHYECKON CHCTEMBI.

B ¢dopmare MindMap mnocTpoiiTe KapTy SJIEMEHTOB CHCTEMbI YIPABJICHUS 3HAHUAMU JUIS
OpraHu3alui.

Ilepeuenv mem peghepamog no oucyuniune

1. VYmnpaBieHue kak G€HOMEH KYyJIbTYpBHI.

2. SlnmoHckas MOJENb yIpaBIEHUS.

3. AmepukaHckas Mozenb ynpasienus Ha npumepe General Electric.

4. Pycckas mwkona ynpasienus. Konnennus A. IIpoxoposa.

5. Wpewm rymanucTryeckoro MeHemkMenTa B konnenmuu Ct. KoBu

6. Bruag A. I'acteBa B Teopulo ynpaBieHus. YIIpaBJIeHUECKUE CEKpeThl Kommnanuu Valve: Mug
WIH PEaIbHOCTb.

7. CucteMHO-KMOEpPHETHUECKUH MOAX0/ B YIPABICHUH.

8. VYmpasieHue, OpUCHTHPOBAHHOE Ha PE3yJIbTAT B OU3HECE.

9. Konuenuus ynpaBieHUs, OPHUEHTUPOBAHHOIO Ha pe3yjibTaTl B TIOCYJapCTBEHHOM W
MYHHIIMIIAJILHOM YIPaBICHUH.

10. CoBpeMeHHBIE TEXHOIOTMHY CAMOMEHEKMEHTA U TallM-MEHEKMEHTA.

11. CunepreTrueckuii Moxo/1 B yIpaBIeHHH.

12. Teopus peduiekcuBHocTH [[x. Copoca B ynpaBlieHUH CI0KHBIMH CUCTEMaMH.

13. [uki bolia B IPUHATUYN PEILICHUMN.

14. Konnenus ruokoi Bnactu (Soft Power).

15. Teopus ympaBisieMoro xaoca.

16. UnpopmaniMoHHbIe TEXHOJIOTUH B YIPABICHYECKOH 1A TEIbHOCTH.

17. dopcaiiT Kak TEXHOJIOTHUS YIIPaBJICHUS Oy IyIIUM.

18. I1Ik0J1bI CTpAaTETMYECKOTO YIIPABICHUS.

19. Ctparernueckoe miaHMPOBAaHUE B YIIPABICHUH OpraHU3aluei.

20. T'ocynapcTBO Kak CyOBEKT CTPATErMYECKOr0 yIpaBJICHUs.

21. OcobGeHHOCTH YIIpaBIeHUs FOCYAapCTBEHHBIMU IPOEKTaMU U MPOTrpaMMaMH.

22. T'ubkue TexHonoruu ynpasienus Agile (Scrum).

23. 'mbxue Texnonoruu ynpasienus Agile (Kanban).

24. OcoOeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUH B YCIOBUIX HEONPEIEICHHOCTH.

25. Muccus opranu3aiui Kak (pakTop yCTOWYMBOTO pa3BUTHUS.

26. CoBpeMeHHbIE (POPMBI OPTaHU3ALMOHHBIX CTPYKTYD.

27. Ctunu pyKoBOJICTBA U JIUAEPCTBA.
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28. CucreMbl U METO/IbI 0TOOPA YIPABIEHYECKOTO IEPCOHAIA.

29. lenernpoBaHue NOJHOMOYHN KaK METOJ YIIPABJICHUSI.

30. CoBpeMeHHBIE TOAXO0/IbI K MOTUBALIMYU IIEPCOHANIA.

31. MeHe>KMEHT U3MEHEHUI: COBPEMEHHBIE TTOIXO/IBI.

32. ConpoTHBIEHUS U3MEHEHUSAM B OPTaHU3ALMU U METOBI UX NIPEOJOJICHUS.
33. VlHHOBaluu Kak 0ObEKT yIpaBiIeHUsI.

34. KoHuenuus HeNpepbIBHOT0 00pa30BaHus B IPAKTUKE MEHEIKMEHTA.
35. KoHuennus «YIpaBiaeHUE 3HAHUSMW.

36. Konnenuus camoobyyaromeiics opranuzanuu (I1.Cenre).

37. AHTUKPU3UCHOE YIIPABICHUE COLIMATbHO-O)KOHOMHYECKUMH CUCTEMAMU
38. Jlyumme npakTUKH ANOHCKOTO MEHEKMEHTA B YIIPABIECHUH Kau€CTBOM.
39. OcHOBBI OepekIMBOro npousBoicTBa (lean-mMeHeKMEHT).

40. Teopus ¥ IpaKTUKa YIPaBJIEHUS B YCIOBUSX II100ATU3ALMH.

HpuMeprle 6apUAHNIbL UMO206020 mecma no ducuunmme

1 OCHOBOII0JIO)KHUKOM HAYYHOT'O MEHEPKMEHTA IO MIPaBy CYMTAIOT:
1) M. BebGepa
2) A
3) @
4) JI. Maxkrperopa

2. KoHuenmuo panroHanbHOW OIOPOKPATHH MPEI0KUIT:
1) M. Bebep
2) A. Macnoy
3) @. Teiinop
4) J1. Maxkrperop

3. KiroueBbIM MoHATHEM KMOEPHETHUKU MOKHO Ha3BAaTh!
1) Obpammnyro césa3b
2) TenekoMMYHUKAI[HOHHYIO CBS3b
3) PesynpTaTUBHOCTH
4) DddexTuBHOCTH

4. Camoopranuzanuss B CHUCTeM€ (CIOHTAHHOE TIOSIBJICHHE HOBBIX CTPYKTYp)
BO3MOYKHA MTPU OJITHOBPEMEHHOM BBHITIOJIHEHUH YCIIOBHI:
1) HenuueltHOCTH, OTKPBITOCTH, HE3AMKHYTOCTH
2) Henunetinocmu, He3aMKHYMOCMU, HEPABHOBECHOCTU
3) HecrabuibHOCTH, OUMOATBHOCTH, HEPABHOBECHOCTH
4) T'omeocTaTUYHOCTH, TUHEHHOCTH, HE3AMKHYTOCTH

5. Jlunus moBeAeHMS OpraHM3allvM, BbIOpaHHAs MJI JIOCTHXKEHHUS JKEJIaeMoro
pe3yJibTaTa B 10JITOCPOYHOM NEPCIEKTUBE — 3TO:
1) Opranusanus
2) Cmpameeus
3) Takrtuka
4) TIlpaxkTHKa ynpaBieHUs

6. [leaTenbHOCTb, BBINOJIHAEMAas Ha IIOCTOSIHHOM OCHOBE M CBsI3aHHas C
peoOpa3oBaHUEM pPECypCOB Ha BXOJI€ B HEKOTOPBIA pe3yibTar (BBIXOJ), UMEIOIINUNA LIEHHOCTb
U1l HOTpeOUTEINs HAa3bIBACTCS:

1) Crparerueit
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2) bBusnec-npoyeccom
3) IIpoexTom
4) Ilnanom

Bonpocwt onsa camocmosamenvnoii n0020mosKu:

1. UnnyctpuansHoe ympaBineHue Ha pyoexxke XIX-XX BekoB. Ilpeamochuiku Hayku
yIpaBJIEHUS.

2. IocnenoBarenu @.Y.Teitnopa (. u JI. ['unbeptsr, I'.TanT, I.OMepcon)

3. I'.®opa «Most )ku3Hb, MOU TOCTHREHUs». [IpuHIUIBI hopanzma.

4. «O0miee u mpoMbIIIIeHHOE yripaBiieHue» A.Daiioms.

5. A.K.I'acreB. Hayunast opranuzanus tpyaa.

6. [Ipo6ieMbl U EepCIIEKTUBBI COLIMATILHOTO pa3BUTHS opraHuszanuii B Poccun.

7. 3. Maii0 1 ICUXOJIOTUYECKHE ACTIEKTHI YIIPABJICHUS.

8. XorropHCcKkuit 3¢ (eKT 1 OCHOBBI (POPMHUPOBAHUS IIKOJIbI YEIOBEUECKUX OTHOIIECHUH.

9. Illkona noBeJEHUYECKUX HAYK U €€ IPEICTaBUTEIN.

10. IIpoueccHblil NOAXOA B yIIPaBICHUH.

11. Ynpasnenue no uemusm.

12. CucteMHbIi OIXO0 B YIIPABIICHUU.

13. Kputepuu 3¢ (eKTUBHOCTH yIpPaBICHUS.

14. Meroapb! yripaBieHus.

15. Posib opmanbHOrO ¥ HE(HOPMAIBHOTO JIHJIEPCTBA B YIPABICHUH.

16. Ctunu pyKoBOJICTBA.

17. Ucropus Hayku ynpasieHus B Poccum.

18. Ponb nHQOpPMAIIMOHHBIX PECYPCOB B COBPEMEHHOM YIIPABIICHUU.

19. IIpoexTHOE ynpaBiIcHHE.

20. JIn SIkokka «Kapbeepa meHemxepay.

21. Ix.Jlalikep «/lay ToioTta 14 nmpuHIMIIOB MEHEIKMEHTA BEAYIIEH KOMIIAHUU MUPay.

22. ®.Jlany «OTKpbIBasi OpraHu3aluu Oyayniero»

23. IlpuHuunsl ymnpaBieHHs B IpaKTHKE KpPYNHBIX poccuiickux kommanuit (ITAO
Coepbank, OAO PXK]I, [TAO MTC u np.).

24. CoBpeMEHHbIE TEXHOJIOIMY MOTUBALUH IIEPCOHAIA.

25. Ucnons3oBanue Teopun pemenuss uzobperarensckux 3agau (TPU3) B mpaktuke
pa3paboTKU yIpaBIEHUYECKUX PEILICHUH.

5. OneHo4YHBbIE MaTePHAJIBI MPOMEKYTOUHOM aTTeCTALMYU MO JUCIHUIIIHHE

5.1. Metoasl npoBeieHUs IK3aMeHAa

3ader NpoBOAUTCS ¢ MPUMEHEHHEM CJeYIINX MeTOA0B: METO]I YCTHOI'O OIpoca 10
BOITPOCAM M3 NIEPEUHS IPUMEPHBIX BOIIPOCOB U3 M.5.2.

[Ipn HeoOxomumocTH TpeaycMaTpUBAaeTCs YBEJIWYEHHE BPEMEHM Ha IOATOTOBKY K
MIPOMEXYTOUHOM aTrtectanuu. llpouenypa mnpoBeaeHHs NPOMEXKYTOYHOM arTecTaluu s
00yYaroImuxcss ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/0POBBbS M OOYYAIOIIMXCS HMHBAJIHJIOB
YCTaHABIMBAaETCA €  y4y€TOM  HMHIUMBUIYAJTbHBIX  NCUXO(PU3UYECKUX  OCOOEHHOCTEH.
IIpoMexyTouHast aTTecTalns MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

5.2. OueHo4Hble MaTepUAJIbI IPOMEKYTOYHOM ATTeCTAllUH

KowmrmoneHt [TpoMexyTOUYHBIH / KITFOUEBOI HHMKATOP Kputepnii orieHuBaHus
KOMIICTCHIIUH OLICHUBAHHS
OIIK-6.1 — KiutoueBble 3eMEHTBHI  yNpaBJIEHYECKOW | — BbIOMpaeT M3 oluiero odobema
nH(}OPMAIINY; YIIPaBJICHICCKOM uHpOpManH
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Kommonent [TpoMexxyTOUHBIH / KIIIOYEBOW MHIMKATOP Kpurepuii oneHnBanus
KOMIETEHIUH OLICHUBAaHHUS
CriocoGHOCTh K HEOOXOAMMYIO Ul TIPUHSTHSA
CaMOCTOSTEITLHON o0ocHOBaHHOTO W 3()(HEeKTHBHOTO

JACATCIBbHOCTU B obJactu

YOPaBJICHYECKOTO pEIICHUs

TOCYAapCTBCHHOI'O U — Vcronb3yeT TEXHOIOTHH YIpaBieHHs 1 |-  ONMPEJNSNSeT  HeoOXoaMMyro
MYHHUIUTIAIBHOTO YIIPABICHHUS [EPCOHATIOM OpraHH3aLUH TEXHOJIOTHIO yIpaBieHUs u
YIpaBJIeHUS] HA OCHOBE YIPaBJICHUS MepCOHaIOM u
N3yYEHHBIX TEOPUH MPUMEHUTH €e;
yIIpaBICHUS - MOXET NpOaHaTU3UPOBATh
COIMANIBHO-?)KOHOMHYECKHUE
MpOLIECCHl M SIBJICHHS, KOTOpBIC
MPOUCXOIIST
B OpraHH3aIiH, BBISIBUTD
poOJIEMBI
B YKaszaHHBIX  Tpoleccax H
SIBJICHUSIX
Y MPEJJIOKHUTH PELICHUSL.

— AHanusupyer u CHCTEMATHU3UPYET | ~ crocoben OLICHUTH

HoKa3arenu colabHO-sKoHOMudecKux | YPPEKTHBHOCTD ACATEIPHOCTH

TPOIIECCOB ¥ SBICHMIT; MpPHMEHsET MeTonpl | TOMAPA3/ENEHHH 110 yNpaBJIeHHIO

oueHkn  3ddexTBHOCTH  AesTenabHOCTH | IEPCOHATIOM: OLCHUTL 3aTPaThl Ha

HOAPAa3JIeNeHNH 110 YIpaBIeHHIO IiepcoHaioM | [IEPCOHAT,  TCKYHECTh  KaApoB M

TP ATPUATHS MPEATI0KUTD Mepbl

[0 ONTUMHM3AIUM  OIOJDKETa
U CHIDKCHHUIO TEKyUJECTH KapOB.

— KiroueBsie 2JIEMEHTHI TpaMOTHOTO | — BbIOUpaeT u3 obmero obbema
1Ko OC-1.1 VCTIONB30BAHMS  HYKHOH  ympaBiieHueckoii | YIPaBICHIECKOU HH(bOpMALHA
CrocoOHOCTH nH(OpMALIHH; HEOOXOMUMYI0 JUI  MOCTAaHOBKH

OCYIIECTBIIATH Ha eI
AOIKHOM ypOBHE — Vcrons3yer TEXHOJIOTHH — IIOCTAHOBKH | - CTIOCOOCH (opMymMpoBaTh LETH

ynpaBieH4YecKUe (QYHKIHN

Hened M pachpenesieHus 3a1ad Ha OCHOBE
uMeromeicss  MHPOpPMamMU O  TEKyIeM
COCTOSIHMH JIel B OPTaHU3ALNH

Ha OCHOBE H3YYEHHBIX METOAUK M
pacmpenenser  3ajadd  MEXIy
YJIeHaMU KOMaHJIbl;

- OCYLIECTBIISIET KOOPIMHALUIO M
OpraHu3alyi0 IeATENbHOCTH UL
JOCTH)KEHHUsI TIOCTaBJICHHBIX LieNel
U BEITIOJIHEHUS 33/1a4;

- 3¢ PEeKTHBHO CTPOHT
KOMMYHHUKALHUIO C KOJUIETaMH.

— MOXET pa3feinuTh TIpyniny Ha
KOMaH/IbI JJIs BEIIOJIHEHHS LIeJei 1
3a1a4 OpraHu3alyu

— Cucremarusupyer u GopMHPYEeT KOMaHbI
ucxols w3 poned, QyHKuME wu  uenei
JIESITETTFHOCTH

- (opmynupyer nenu Ha OCHOBE

N3yYEHHBIX METOIHK u
pacnpezenser  3amadyd  MEXIY
YJIeHaMH KOMaHJIbl;

— KOOpDAWMHHMPYET  OpraHH3alHI0
JIESITENIbHOCTH  JUIS  JOCTHDKEHHUS
TIOCTaBJICHHBIX Lenen u
BBITIOJIHEHUS 33/1a4;

- CIPOMT KOMMYHHUKAaIHIO C
KOJUIETaMH.

- paszernseTr Ipyniy Ha KOMaHIbI
JUIS BBINIOJIHEHHS ILienedl W 3amad
OpraHu3alyy;

- BJIaJIeeT TEXHOJOTHSIMH KOHTPOJISL
JeATeIbHOCTH;

oneHnBaer 3(PPeKTHBHOCTH
MIPOJIEITAHHON pabOTHI.
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Kommonent [TpoMexxyTOUHBIH / KIIIOYEBOW MHIMKATOP Kpurepuii oneHnBanus
KOMIETEHIUH OLICHUBAaHHUS
[TKo OC-2.1 - 3ppeKTUBHO CTPOHT

['0TOBHOCTB K KOONEpauH
C KoJuIeraMmu, K paboTe Ha
00LMi pe3ynbTar, a TAKKe
BJIaJICHUE HABBIKAMH
OpraHu3alyy 1
KOOpAUHALINU
B3aHMOJCHCTBHS MEXIY
JIFOJJbMH, KOHTPOIISL U
OIICHKH YPPEKTHBHOCTH
JESATEeINbHOCTH IPYTUX

— KouTponupyet pe3ynbTaThl AesTeNbHOCTH

KOMMYHHUKAIHUIO C KOJUIETAMH.

- MOXET pa3fenuTh TpyHIy Ha
KOMaH/IbI JJIS1 BBITIOJIHEHUS LieNei 1
3a71a4 OpTaHHU3ALIH;

— OueHuBaer 3 eKkTHBHOCTH
JIeSITeIbHOCTH KOMaHJHOH paboThI

- BJIaJICET TEXHOJIOTHSIMU KOHTPOJIS
JIeSITeIbHOCTH;

- MOXET OLEHHUTh PPEKTUBHOCTH
MPOICTIaHHOM PabOTHI.

TunoBbie OIIEHOYHbIE cpeacrea HpOMe)KyTO‘lHOﬁ aTrTreCTalium

BOHPOCLI K 3a4€Ty o IMCHUIIMHE «Teopm[ yYupasJjieHust opraﬂmauneﬁ»

NN R WD LR WD =

W RN NN NN P === === \O
SPOXNIANELND OOV INNE LN —~O

ITonsTHE ynipaBiieHNs] B COBPEMEHHOW HAayKe U IIPAKTHKE.
[lIxona nayunoro ynpasienus. @.Y. Teitnop, I'.Dopz.
[IIxona axMUHUCTPAaTUBHOTO yIipaBieHus. A. ®aiiob.
[Tpuntunel panroHaabHOM Or0pokpaTtun M. Bebepa.
WNHHoBanuu Kak 00OBEKT YIIpaBJICHHUS.

Teopust «4e10BE4ECKUX OTHOILIEHUI.

Konuenuust KopnopaTuBHOW KYJIbTYPBI.

KoHuenmus 4eaoBeuecKkux pecypeos.

SnoHcKas MOJIENb YIIPaBIICHHUS.

buxeBnopusM B T€OpUU yIIPaBICHHUS.

AMepHuKaHCKas MOJIENb YIIPaBJICHUS.
KubepHeTnueckuii oxo B ynpaBJiIeHUH.

Monenu pykoBoactsa u auaepctsa (M. Agusec., 1. Kominns).
CuHepreTu4eckuil NoAXoA B yIPaBICHUH.
Crunu pykoBojacTBa u auaepcTsa (Pewmerka nuaepcersa, K. JleBun u ap).
CouumanbHas opraHu3anus Kak 0ObeKT yIpaBlIeHHsL.
@OpMBI U METO/IbI YIIPABIECHYECKON KOMMYHUKALIMH.
VYnpasiieHue 1o UessM U ypaBiIcHUe, OPUEHTUPOBAHHOE HA PE3yJbTar.
[IpyHUMIIBI ¥ TOAXO/IBI IPOEKTHOI'O MEHEPKMEHTA.
Teopus u npakTHKa ynpaBieHUs B YCIOBUAX INI00AIN3aLUH.
busnec-nporiecc Kak 00bEKT yIpaBlICHHS.
WNudopmanroHHbIe TEXHOJIOTHH B YIPaBIEHYECKOH €A TEIbHOCTH.
CuryanmoHHOE yIpaBJieHHUE.

ITonsiTvie OpraHNM3allMOHHON CTPYKTYPBI.
Konuemnius HenpepbIBHOT0 00pa30BaHus B MPAKTHKE MEHEKMEHTA.
Muccust opranu3aiuy Kak (pakrop ycTOWYMBOIO pa3BUTHS.

[ToHsiTE KOMMYHHUKAIMU B YIIPaBJICHUU.
MeTopl CTPaTErnu4ecKoro yrnpaBJcHHUs.
I'ocynapcTBo Kak CyOBEKT CTPATErMYECKOTO YIIPaBICHUS.
IIpoueccyanpHple TEOPUU MOTUBALUY.
CopnepxarenbHble TEOPUU MOTUBALIUY.

Pazpa0oTtka u npuHATHE YNIPaBIEHUYECKUX PEILICHUH.
[IpyHUIMIIBI aHTUKPU3UCHOTO YIIPaBJICHUS
VYpaBiieHuEe pUCKAMH.
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31.  Ouenka 3()()eKTUBHOCTH CUCTEMBI YIIPABICHHUS.

32.  JlenernpoBaHUE MOJTHOMOYMI

33.  ®yHKuuM ynpasicHUs

34.  Teopus pedaeKCUBHOTO yIpaBlIeHUS

35. Meroabl KOJJIEKTUBHOTO MPUHATHS PELICHUH.

36.  Cucrtembl MEHEI)KMEHTa Ka4eCTBOM.

37.  VYupaneHue U3MEHEHHUSAMHU: IPUHLMIIBI U IOAXOIbI

38.  VYmpaBiieHHE 3HAHUSIMH.

39.  T'ubkue TeXHOJIOTUHU YIPABICHHUS.

40.  IlonsTus ruOKoOMN U )KECTKOM BIACTH.

41.  CucremHbIl IOAXOJ B YIIPaBICHUH.

42.  CoBpeMeHHbIE TEXHOJOTUU CAMOMEHEI)KMEHTA U TalilM-MeHEIPKMEHTAa.

43.  Tunsl OpraHU3allMOHHBIX CTPYKTYP.

44.  Mopgenu yripaBiaeHUsI N3MEHECHUSIMU.

45.  IlpuHATHA pelIEHUH B YCIOBUSIX HEONPEAEICHHOCTH.

46. OYHKUMOHAJIbHBIN U MPOLIECCHBIN MMOAXO0/1 B yIPABICHHH.

47.  HanpaieHus pa3BUTHsI COBPEMEHHON TEOPUH U NTPAKTUKHU YIIPABICHMUSL.

48.  Konnenuus cOanancupoBaHHbIX Mokasarenei (Balanced Scorecard).

Ha sk3ameHe cTyneHTy mpemaraercs OTBETHTh HA JIBa BOIIPOCA 3K3aMEHALMOHHOI'O

owiera. OauH U3 BOIIPOCOB COAEPKUT MPAKTUYECKOE 3a/IaHHE.

[IpuMepsl IPaKTHYECKUX 3aJaHUIM:

1. Tloctpoiite cuctemy nokazatenei 3(p(HEeKTUBHOCTH JIJIs BAlllUX aKTyaJlbHBIX 3a/a4.
OnuiuTe BHEIIHIO U BHYTPEHHIOK Cpelly U3BeCTHON Bam opranuzanuu

[TocTpotite MmaTpuity 3pGeKTUBHOCTE/Pe3yIbTaTUBHOCTD U3BECTHOTO Bam
MEX/IyHapOAHOT0 NMPOEKTa WU MPOrpPaMMBbl.

Onwumre cxeMaTHYHO OM3HEC-TPOLIeCC U3BECTHOM BaM opranuszarmy.

[Toctpoiite minan-rpaduk npoexra B popme nuarpammsl ["anra.

[TocTpotiTe nepeBo mpodIeM U JePeBo MeeH.

Onummre B3auMoneHCTBHE 6-8 OCHOBHBIX OH3HEC-IIPOIECCOB U3BECTHON Bam
OpraHU3alHH.

w N

Nk

IkaJjia oneHUBaAHUA

YpoBeHb 3HAHMI, YMEHHH W HABBIKOB OOYYaIOLIErocs NMPH YCTHOM OTBETE€ BO BpeMs
MPOMEKYTOUHON  aTTeCTaluu  ompenensercs  omneHkamu  «OtauyHo» /  «Xopormroy/
«YnonerBoputensHo»/ «HeynoenerBopurensHo». KpurepusmMu olneHHBaHHS Ha 3ayeTe C
OLICHKOM SBJIAETCA JEMOHCTpAlUs OCHOBHBIX TEOPETUYECKHUX IMOJOKEHUH, B pPaMKax
OCBaMBaeMON KOMIIETEHIIMU, YMEHHE IPUMEHATh NOJyUYEHHbIC 3HAHUS HA MPAKTHUKE, OBJIAJICHUE
HaBBIKAMH aHAJIM3a ¥ CUCTeMaTU3allui HHPOpMaIuK B 001acTH (PUHAHCOB.

Jns nuctmroivH, (GopMoil MpOMEKYTOYHOW aTTecTallui KOTOPBIX SBISETCS 3a4eT C
OLICHKOM, IPUHATHI CIEAYIOIINE COOTBETCTBUS:

- 90-100% - «otauuno» (5);

- 75-89% - «xopormio» (4);

- 60-74% - «ynoBneTBOpUTENBLHO (3);

- meHee 60% - «HeyI0BIETBOPUTEIHHOY (2).

[Ipy oueHMBaHMM pe3yJIBTATOB YCTHOTO OMpOCa HCHOJIB3YETCS Cleayromas IIKaia
OIICHOK:
100% - 90% Orambl  KOMIIETEHIIMH,  TPEAyCMOTpPEHHBbIE  00pa3oBaTeNbHONH  MPOTpPaMMOii,
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c(hopMHUpPOBaHbI Ha BRICOKOM ypoBHE. CBOOOJHOE BIaICHHE MAaTECPUAIOM, BBISIBICHUC
MEXIPEIMETHBIX  CBA3€H. VYBEpEeHHOE BIAJACHUE IOHATUHHBIM  annapaToM
(oTMUHO) JUCIUIUIMHBL.  [IpakTMueckue  HAaBBIKM — NPO(ECCHOHANBHON  JESTENbHOCTH
chopMUpOBaHBl Ha BBICOKOM ypoBHe. CHOCOOHOCTH K CaMOCTOSATEILHOMY
HECTAaHIAPTHOMY PEUICHUIO MPAaKTUYECKUX 3aJad

Orambl  KOMIIETEHIMH, TPEAyCMOTpPEHHbIE  00pa3oBaTeNILHONH  MPOTpPaMMOii,
copMHpOBaHBl J0OCTaTOYHO. JleTanbHOe BOCIPOM3BEACHHUE Y4YEOHOro MaTepuala.
[MpakTHueckue HaBBIKM NPO(ECCHOHANBHON AEATEIBHOCTH B 3HAYUTEIBHOW Mepe
ctopmupoBansl. [IpuCyTCTBYIOT HaBBIKH CaMOCTOSITEIBHOTO PELICHHS PAKTUIECKUX
3a[1a4 C OTJAENBHBIMU 3JIEMEHTAMH TBOPYECTBA.

Otamel  KOMIICTEHIWH,  IPEAyCMOTPEHHbIE  00pa3oBaTENbHOM  MPOTPAMMOM,
copMUpPOBaHBl Ha MHHUMAJIBHOM YpOBHE. Hannune MHUHMMAJIBHO JOITyCTHMOTO
YPOBHSI B YCBOGHMHM Y4YeOHOro MaTepHana, B T.4. B CaMOCTOSITEIbHOM PpEIICHUU

89% - 75%
(xoporto)

74% - 60%

(yROBIICTBOPHTELHO) MPaKTHYECKUX 33aay. [IpakTHueckue HaBbIKU TNPOPECCHOHATIBHONW ESTENbHOCTH
c(hOopMHUPOBaHBI HE B IOJHOI Mepe.
OTanbl KOMIICTEHIUH, MPEIyCMOTPEHHBIE O00pa30BaTEeIbHONH IPOrpaMMoOH, He
VeHee 60% chopmupoBanbl. HemoctaTouHblil ypOBEHb YCBOCHHWS MNOHATHHHOIO armapara |

HaJIM4ue Q)paFMCHTapHLIX 3HAaHHH 110 JUCHUIIIINHE. OTCYTCTBI/I@ MHUHHUMAJIBHO
AOIMYCTUMOI'0  YpOBHSI B CaAMOCTOATC/IIBHOM  PCIICHUU [MPAKTUYCCKUX  3aJad.
HpaKTI/I‘leCKI/Ie HaBBbIKH HpO(l)CCCPIOHELHLHOfI JACATCIBbHOCTHU HC C(i)OpMI/IpOBaHBI.

(Hey1OBJIETBOPUTEIIHHO)

6. MeTonnuyecKue MaTepuaJbl 0 OCBOEHHIO THCIMILINHBI

MeToauyecKkue peKOMeH/IalUH N0 HAMUCAHUIO pedpepaToB
Pedepar siBisieTcss HHANBUIYAIBHOW CAMOCTOSTENILHO BBIOJHEHHOM paboTOM CTy/eHTa.
Temy pedepara cTyaeHT BbIOMpacT W3 TEpPEYHS TEM, PEKOMEHYEMBIX MpEroaBaTeieM,
BEIYIIUM COOTBETCTBYIOIIYIO JHMCIMIUIMHY. Pedepar momkeH comepkarh — CICAYHOLIHE
CTpyKTypHbIe 9neMeHThl: Tutynpnbeii nuct Copepkanue Bsenenue OCHOBHas 4acTh
3axmouenne Crucok suteparypsl  [lpwioxkenus (mpu HeoOxomumoctH). TpeOoBaHus K
oopmienuto pedeparos: mpudt — 14, monst — no 2 cm, uaTEpBaN — 1, 006eM — HEe MeHee 10 cTp.

PexoMenganuu no nNJIaHUPOBAHUIO U OPraHU3ALMHM BPeMeHH, He00X0IMMOr0 HA U3yUYeHue
JUCHUILINHbBI

CprRTypa BpPEMEHH, HCOGXO}II/IMOI‘O HAa H3YYCHUEC NUCHUITIUHDBI

Dopma n3yyeHHUs TUCHUILIHHBI Bpewsi, 3arpaunBaeMoe Ha U3ydeHHE AUCIUIUIMHEL, Yo
N3yuenue nurepaTypsl, pPEKOMEHI0BAaHHOU B 40
yueOHOH Iporpamme
Pemenne 3ama4, NpakTHYECKUX yIIPAKHEHUN 1 40
CHUTYAIIOHHBIX ITPUMEPOB
Wzyuenne TeM, BBIHOCUMBIX Ha CaMOCTOSTEIILHOE 20
paccMOTpeHne
Htoro 100

MeTtoauyecKkue peKOMeHIAMHU 10 NMOJAT0TOBKE K MPAKTHYeCKOMY (CEMUHAPCKOMY)
3aHATHIO

OCHOBHOH 1eNTbI0 MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHSTHS SIBISIETCS MTPOBEPKA ITyOHHBI
MOHUMaHMA CTYICHTOM H3y4aeMOW TeMbl, y4eOHOTO MaTepuaiia M YMEHHS HU3JI0XKHTh €ro
COJIEp>KaHUE SICHBIM M YETKHM S3BIKOM, PA3BUTHE CAMOCTOSITEILHOTO MBIIIJICHHUS] U TBOPUYECKOU
aKTUBHOCTH Yy CTyJEHTa, YMEHHsS pelaTh TMpakTHYeCKHue 3afgadd. Ha mnpakTudeckux
(ceMHHapCKuX) 3aHATUSAX MpeNroyiaraeTcs paccMaTpuBaTh Haubosee BayKHbIE, CYIIECTBEHHBIE,
CIIO)KHBIE BONPOCHl KOTOpble, Haubojiee TpPYAHO YyCBauBalOTCsA cTylaeHTamu. llpu sTom
TOTOBUTHCS K MPAKTUYECKOMY (CEMUHAPCKOMY) 3aHSATHUIO BCErJa HYKHO 3apaHee. [loaroroska k
IIPAKTUYECKOMY (CEMUHAPCKOMY) 3aHSTHIO BKJIIOYAET B ce0sl CleayIolIee:
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- 00s13aTeNIbHOE 03HAKOMIIEHHE C BOIIPOCAMHU JIJIsl YCTHOTO OIpoca,

- HW3yYCHHE KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIUX Pa3ACiiOB y4eOHHMKA, Y4EeOHOTO
mocoOusl, CoAepPKaHUS PEKOMEHIOBAHHBIX HOPMATHUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHTYETCS UX BBIYUHTH);

- U3y4YCHUE [OMNOJHUTEIBHOM JHUTEepaTypbl IO TEME€ 3aHATUA, Jejias MpU 3TOM
HEO0OXOAMMBIC BBIIMMUCKHU, KOTOPBIE TIOHATO0SITCS TIPH 0OCYKJIEHUN HA CEMUHAPE;

- ¢opMyIuUpOBaHHE CBOETO MHEHHS MO KaXKIOMY BOMPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HUKIIKX BO BpPEMsl CaMOCTOSTENLHOW PaldOTHI ¢ yuyeOHHMKAMU W Hay4HOM
JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE MOJIYIUTh HA HUX OTBETHI;

- oOpalreHne 3a KOHCYJIbTalluel K MpernoiaBaTeio.

PexomMeHnaanum no n3y4eHMI0 MeTOAMYECKHX MATEPHAJIOB

Meronuueckue Martepuasibl MO JUCLUUIUIMHE MO3BOJISIIOT CTYACHTY ONTHMAaIbHBIM
00pa3oM OpraHu30BaTh NPOLECC U3YUCHUS JaHHOM TUCHMILIMHBL. MeToquuecKiue MaTepualsl 1Mo
JUCLMIUIMHE TPU3BaHbl MOMOYb CTYAEHTY HOHATH Clelu(UKy H3ydaeMoro Mmarepuaia, a B
KOHEYHOM HUTOI'€ — MAaKCHMaJbHO IIOJIHO M KayeCTBEHHO €ro OCBOUTh. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh MpeAHAa3HAuY€HUE METOJMYECKUX MaTepHalioB: CTPYKTYpYy, LEIH U
3ajauu. i 3TOro OH 3HAKOMHUTCS C MpeaMOyJIoH, OrjiaBieHHMEM METOJMYECKUX MaTepHalloB,
rOBOpsl MHaue, OCYLIECTBJIAET IMEPBUYHOE 3HAKOMCTBO C HHMM. B paszzene, MOCBSIIEHHOM
METOJMYECKUM PEKOMEHJIAUUAM [0 H3YYCHHMIO JUCLUIUIMHBL, TPUBOAITCA COBETHI 11O
IUTAHUPOBAHMIO U OPraHU3ALMHU HEOOXOAUMOTO Ui U3YUYEHHS! AUCLUIUIMHBI BpEMEHH, OITUCaHKE
[OCJEIOBATEIbHOCTH ~ JIEHUCTBMHA  CcTyleHTa  («CLEeHapuil  U3y4yeHHs  JAMCLUILIUHBDY),
pPEKOMEHIaluyu [0 padoTe ¢ JUTEPaTypOl, COBETHI MO MOJArOTOBKE K 3K3aMEHY U pa3bsCHEHUS
[0 NOBOAY palboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIlHUMM 3aJaHusMu. B nemnom
JaHHbIE METOJMYECKHE PEKOMEHJAIMM CHOCOOHBI OOJEerdyuTh U3yYEHUE CTYyJIEHTaMHu
JMCLUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh O3K3aMeH. B pasgene, cogepxkaiiem ydeGHO-
METOJIMYECKHE MaTepHalibl TUCIUILINHBI, COEPKAHUE TPAKTUUECKUX 3aHATUHN MO AUCLUILIMHE.

Pexomenganum mo caMoCTOATE/ILHOM padoTe CTyCHTOB
Ha camocrostensayto pabotry cryaentoB mo guciuimuimHe b1.0.13  «Teopus
YIPaBIEHUS BBIHOCATCS CIIEIYIOIINE TEMBI:

Ne Ounas
n/ Tema Bonpocsl, BbiHOcuMbIe Ha CPC ¢popma
n
1 2 3 4
1 | CymHOCTh W comepKaHHe
Te};pnn ynpaBneHm.p CyOBeKTHI U1 OOBEKTHI YIIPABICHUS O
2 | HUcropus pasBuTus | B3aMOCBSI3b WHYCTPUAJIBHBIX
YHPABIICHYECKOH MBICTH U peBoOIOLINI c W3MEHEHUEM 0,3

MIPAKTUKH YIPaBICHUYCCKUX MOJIEICH

3 | Cucremupii  noaxox B | [ToOXHUTEIbHBIE U OTPULIATCIbHBIC

yNpaBJIeHUH oOpaTHbIE CBSI3M B NPUPOLE U O, T
o01iecTBe

4 | Yopasnenue 1o  ueiasMm | JlepeBo nenei O.T

(MBO) '

5 | Pagpaborka wu mnpunstue | SWOT-anaan3 0.9

YIPABICHYECKUX PELICHUN
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6 | IlpoekTHbIi noaxon B | CXoACTBA MW pa3invuusg  TMOHATUN

ynpasIeHIH «MEHEIDKEP, «PYKOBOJIHUTEIBY, 0,9
«JIHaep»
7 | Teopus ynpasienus | B3anMocBs3b WHYCTPUAJIBHBIX
OpraHU3alMOHHBIMH PEBOJTFOIIHI c HU3MEHCHUEM O, T
CHUCTEMAaMH

YIPABJICHUYECKUX MOJEIEH

8 | YnpaBieHne usMeHEHUIME | [TOJIOKHUTEIbHBIE W OTPUIATCIIHHBIC
oOpaTHble CBA3M B MpUPOLE U o, T
oOuiecTse

HeotrpeminembiM 37€MEHTOM Y4eOHOTO Ipoliecca SIBISETCS CaMOCTOsITeNIbHas pabora
cryaenta. llpu camocrosTenbHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOTro
MaTepuaia, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BaXKHBIE MJISi COBPEMEHHOI
MOJTOTOBKH CIIENUATHCTOB. DOPMBI CaMOCTOATEIHHONW PabOThI CTYACHTOB IO JIUCIUIUIHHE:
HaIMCaHWe KOHCIEKTOB, MOJTrOTOBKa OTBETOB K BOIIPOCaM, HamucaHue pedepaToB, peuIeHHE
3aj1a4, UCCIIE0BATENIbCKas padoTa.

3amaHust UIsi CaMOCTOSITETIbHONM pabOThl BKIIOYAIOT B ce0sl KOMILJIEKC aHAJIUTHUYECKUX
3aJ]JaHUil BBIMIOJIHEHUE, KOTOPBIX, MPEIoJiaraeT TIIATEIbHOE W3yYeHHE HAyYHOU U Yy4eOHOU
JUTEepaTyphl, MEPUOJUYECKHX HW3JIaHUM, a TakKe 3aKOHOJATEeNbHBIX W HOPMATUBHBIX
JOKYMEHTOB TIpe/jiaraeMbix B 1.6 «YdeOHas Jureparypa W pecypchbl WHGOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOM ceTu "UnTepuer", y4eOHO-METOANIECKOE obecrieueHue
CaMOCTOSITENTLHOW PabOTHl O0yYarOUIMXCsS O AWCHUIUIMHE». 3aJaHusl MPEIOCTABISIOTCS Ha
MIPOBEPKY B MIEYATHOM BH/IE.

Pexomengauuu no padore ¢ JJuTepaTypou

[Ipu m3ydenun Kypca yuyeOHOW MUCHUIUIMHBI 0COOO€ BHMMaHHE CJelyeT OOpaTHTh Ha
PEKOMEHIYEMYI0 OCHOBHYIO H JOTIOJIHUTEIBHYIO JIUTEPATypy.

BaxHBIM 37IEMEHTOM MOATOTOBKH K CEMUHAPY SIBJISETCS TITyOOKOe M3y4YeHHE OCHOBHOM U
JOTIOJIHUTEIBHON JINTEpaTyphl, PEKOMEHIOBAHHOH 110 TEME 3aHSATHS, a TAKKE IIEPBOMCTOYHHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIIEKT OIKEH OTBEYaTh
TpeM TpeOOBaHHSAM: OBITH COIEPXKATEIBHBIM, MO BO3MOXKHOCTH KPAaTKUM U TIPaBHIBHO

0 OpMIICHHBIM.
CoiepKaTebHBIM €ro CISIyeT CUMTATh B TOM CJIydae, €CIIM OH IMepeIacT BCe OCHOBHBIC
MBICJIM aBTOPOB B HCJIOCTHOM BHJC. N310XuTh TEKCT KpaTKO — D3JTO 3HA4YUT IMCPCAaTb

COJICp)KaHNUE KHWTH, CTaThU B 3HAYUTEIILHOW Mepe CBOMMH cioBamMu. [Ipu 3TOM ciemyer
NPUICPKUBATHCS MPAaBUJIA - 3alMCBIBATH MBICIL aBTOpa pabOThHI JIMIIb TOCIE TOTO, KaK OHa
XOpOIIIO MOHsATa. B TakoM citydae mocraBjieHHas 1eib OyAeT nocturnyrta. L{utupoBars aBTOpoB
U3y4aeMbIX padoT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIEIYeT B TeX CIydasX, €CIH HaJlI0
3aIlUChIBATh OYCHb BAKHOE OTPE/ICIICHUE HITU MTOJIOKEHHUE, 0000IIAIOIHIA BEIBO/I.

Baxxno u BHemHee odopmileHHE KOHCIEKTa. B ero Hawaie Halo yKa3aThb TeMy
CEeMHMHapa, JaTy HalKWCaHWs, Ha3BaHWs JIMTEPATYPHBIX HMCTOYHHKOB, KOTOpBIE OYIyT
3aKOHCIIEKTHPOBaHbL. [ 1ybokas camocrosiTesbHas padoTa HaJl HUMH OOECHEUUT YCIEUIHOEe
YCBOGHHE U3y4aeMOU JUCIUTLTAHBI.

OgHuM W3  BaXHEMIIUMX CPEICTB CEPHE3HOTO  OBJAJACHUS TEOPUEH  SBISETCS
KOHCHneKmuposanue nepeoucmouHuKos.

Jyis cocTaBiieHUs] KOHCIIEKTa PEKOMEHTyeTCsl CHaJyajia MPOYNTaTh PadoTy LETUKOM, YTOOBI
VSICHUTD €€ OOLIHIA CMBICI B cofiepykanue. [Ipu 3TOM MOXKHO c/ieIaTh TIOMETKHU O €€ CTPYKType, 00
OCHOBHBIX TIOJIOXKCHHUAX, BBIBOJAAX, HAAO CTAPATLCA OTINYaTb B TCKCTC OCHOBHOC OT
BTOPOCTEIICHHOTO, BBIBOJIBI OT apIYMEHTOB U JI0Ka3aTenbCTB. ECIM ecTh HEMOHSATHBIC CII0BA, HAJIO
B DHIIMKIIONIEIMTYECKOM CJIOBAape HANTH, UTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB uTeHUE (maparpada,
TJIaBbl, CTaThH) HAJ0 3a1aTh ceOe BOMPOCHI Takoro ponxa: B dem rmaBHas mbicib?  KakoBbl
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OCHOBHBIE 3BEHbs JOKazareinbcTBa e€€? Uro BbITekaeT M3 yTBepkaeHMM aBTopa? Kak 3T10
COIJIaCY€eTCsl C TEM, UTO YK€ 3HAeTe O MPOUUTAHHOM M3 JIPYTHX UCTOUYHUKOB?

SlcHOCTP M OTYETIMBOCTH  BOCHPMSTHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTH CTYJE€HTa, OT TEXHUKU YTEHHs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpaXEHUs!, OT TEXHUKU (PUKCUPOBAHMS MPOYUTAHHOTO, HAKOHEL, OT SPYAULIUHN — OOLIel U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM nepBOHaYaIbHOIO YTEHUS JOJKEH ObITh IPOCTON MIAH MeKCma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbIX B KHHre. [locie mnpenBapHUTEIBHOTO
O3HAKOMJICHUS, IIPU IIOBTOPHOM YTEHUU CJIENYET 6blOEUMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHUE OTAENBbHBIX MOJOXKEHHUM, Ha
MeToAbl U (opMBI J0Ka3zaTeNbCTBa, Haubosee spkue npuMepsl. B xonme 3Toit paboThI
OKOHYATEJIbHO OTOMpaeTcsi MaTepuan JUisl 3aliCH U ONpPENENsIeTCs €€ BUI: HJIaH, Me3UChl,
KOHCneKkm.

[Inan 3T0 KpaTKuii, MoOcCieI0BaTENbHBIM MEpEYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYMTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBIABUTH U 3allMCaTh ONIOPHBIE MBICIM TEKCTA. PazHuna
MEX/1y IUIAHOM U Te€3UCaMM 3aKJII04aeTcsi B CIEAYIOIIEM: B IUIaHE MbICIb Ha3bIBaeTCs (CTaBb
BCErjga BOMpOC: O 4eM ToBopuTca?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropoputcs?). 3amuch OIMOPHBIX MBICIEH TEKCTa BaXKHA, HO TIOJHOTO TIPEACTABICHUS O
[IPOYUTAHHOM HAa OCHOBAHHMM I1OJ0OHOMN 3alMCH HE COCTaBUIb. BaXXHO OCMBICIHUTH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTU CBOMX BbIBOJIOB. Tak BO3HHMKAaeT
KOHCHeKT. dopMa 3ammcu, Kak Mbl YK€ OTMETWIIM, YCJIOXKHIETCS B 3aBUCHMOCTH OT LiEJeH
paboTHI: TUIaH — O YeM?; Te3UCHl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO UIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe IOCIENOBAaTENIBHOE U3JI0KEHUE conaepkaHusa. OCHOBY €ro
COCTaBJSIET IUIaH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTUPOBAHUSA: MHOTOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIIMNCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jioruyeckoil crpoiiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOIMMO TOTJA, KOIJA CIIOKWIMCh HAaBBIKM COCTABJICHMS 3allUCU B BUJAE Pa3BEPHYTOro
OIPpOOHOrO IJIaHAa.

dopma 3anucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEPKIACHUS, Pa3MBbIIIJICHUS Ha/l IPOYUTAHHBIM, YETKO OTJEJISUIUCH IIPU 3aIHCH.
Pa3yMHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKHUE I0JIs, 3aIIMChIBATH HA HUX JOIOJHUTEIIBHBIE
CIPaBOYHbIE JJAHHBIE, IOMOTAIOIINE YCBOECHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEICHUs O JIMLE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHHE TepMHMHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOMMO YKa3bIBaTh CTPAHUIIbI KHUTH, KOTOPHIE OXBATHIBAET
Ta WIN WHAs 4acTh KOHCIIEKTA.

Jlnsg ynobcTBa MMOJIB30BAHMS CBOMMH 3alMCSIMH Ba)XKHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a20106ku. CleqyeT NOMHUTb O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUTBCS K YETKOW rpaduke 3amuceil - ycTynmamu, KOJIOHKamu. M3maraTh TjaBHbIE MBICIH
aBTOpa M HUX CHCTEMY AapryMEHTOB - HEOOXOAMMO IPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepadarbiBass TakuM 00pa3oM HMH(OpPMAIKIO,— TaK MPOXOIUT YySICHEHUE €€ CyTH. MBEBICIb,
¢bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTH 0oJiee MpoCTpaHHOE M3I0kKeHne B 3anucu. Ho
TEKCT OpUTMHAjJa CBEPTHIBAECTCSA, U CTYAEHT, OTpadaThiBasl JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIABHOE M 000011aTh OJHOTHUIIHBIE CYXJAEHUs, oJHOpoiHble (akTel. Kpome Toro,
Jieiasi 3alycy CBOMMH CJI0BaMM, 000011asi, CTyI€HT YYUTCS] MUCbMEHHOMN pedH.

3HaHue o0IIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE TUIaHa M T€3UCOB ONpEIeNsieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

— BHuMMaTenpHO 4MTaTh TEKCT, MOIYTHO OTMEYas HEMOHATHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame na nona 31a4eHNE OTMEUCHHBIX IOHATHI.

— Ilpu mnepBoM uTeHMM TEKCTa HEOOXOIUMO COCTAaBUTh €r0 HPOCHMOU NIaH,
IIOCJIEZI0BATENbHBIN NIEPEYEHb OCHOBHBIX MBICIIEH aBTOPA.

— Ilpu NOBTOpPHOM 4YTEHMM TEKCTa BBIICIATH CUCHIEMY OO0KA3amenbCHié OCHOBHBIX
HOJIOXKEHUH pabOThI aBTOPA.
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— 3aKIIOYMTENbHBIM  3Tam  paboThl € TEKCTOM COCTOMT B OCMBICICHUM paHee
OTMEUYEHHBIX MECT U UX KPATKOM ITOCJIEIOBATEIIbHON 3aIIUCH.

— Ilpu KOHCHEKTHPOBAHUU HYXKHO CTPEMUTBLCS 6bIPA3UNIL MBICIL AGMOPA CEOUMU
cnoeamu, 3T0 IoMoraet 6oJsiee ri1y0oKOMY YCBOSHHIO TEKCTa.

— B pamkax paboTel Hax TNEPBOUCTOYHMKOM BaKEH YMEIBIH omoop yumam.
Heo6xoanmMo y4nThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIBHO, CKATO M3JI0’KE€Ha MbICIb. L{uTupoBaTh
HEOOXOIMMO T€ CYKJCHHUS, Ha KOTOPBIE BIOCIEICTBIH BO3MOYKHA CCHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIA 110 TOMY WJIA HHOMY BOIIPOCY.

KoncnexktrpoBaTh 11e71€c000pa3Ho He Ha OTIEIBFHOM JIMCTE, a B OOIIeH TeTpaau Ha OJHOM
crpanunie Jsucra. OOGOpOTHas CTOpPOHA JIMCTA MOMKET ObITh MCIIOJIb30BaHA MJISI JONOJHEHWH,
HEOOXOMMOCTb KOTOPBIX BBIICHUTCS B JajbHeWnieM. [Ipy KOHCIIEKTHPOBAaHUM JIMTEpPATypPbI
ClIelyeT OCTaBUTh IIUPOKHE MO, YTOOBI 3amucaTh Ha HUX IUIaH KoHcrekTa. ITonst Moryt ObITh
HCII0JIb30BAHbI TAKXKE JUISl 3allUCU CBOMX 3aMEYaHWi, JOIOJHEHUH, BONpocoB. 1Ipu BeicTyIuIeHNN
Ha CEMHUHApPE CTYJIEHT MOJXET II0JIb30BaTbCl CBOMM KOHCIEKTOM JJI  LIUTUPOBaHMS
IIEPBOMCTOYHUKA. Bce yuyaCTHUKM 3aHATHSI BHUMATENIBHO CIIYIIAIOT BBICTYIUIEHUS! TOBApUILEH 110
rpylme, OTMEYAlOT CIOpHbIE WIM OHIMOOYHBIE TIOJIOKEHHS B HUX, BHOCAT IONpPaBKH,
MPEACTABISIOT CBOM PEIICHHUS U 0O0CHOBAHUS 00CYKIaeMbIX TIPOOIIEM.

B koHIe cemuHapa, Korja npernoaaBareib 3aHATUS TOABOJUT UTOTH, CTYIEHTBI C y4E€TOM
pEKOMEHIalMil MPEenoiaBaTelsl U BBICTYIUIEHUH COKYPCHUKOB, JONOJHSIOT WINM HMCIPAaBISIOT
CBOM KOHCIIEKTHI.

PexomeHnganum 1Jisl NOATOTOBKHU K IK3aMeHY
[Ipy moAroTOBKE K SK3aMEHY CTYACHT BHUMATEIbHO MPOCMATPUBAET BOIPOCHI,
MpeyCMOTpEeHHbIe pabouell MporpaMMoil, M 3HAKOMUTHCS C PEKOMEHJO0BAaHHOM OCHOBHOM
autepaTypoil. OCHOBOM sl cAaud SK3aMeHa CTYACHTOM SIBISIETCSl M3Y4YEHHE KOHCIIEKTOB
JIEKUUH, TPOCIYHIAHHBIX B TEYEHUE ceMecTpa, HHopMaius, MNOJyueHHass B pe3yJibTare
CaMOCTOSITENIbHOU pabOThl B TEUEHNE CEMECTPA.

7. Y4yeOHasi JuTeparypa U pecypcbl HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM
cetu UHTEpHET

7.1.0cHOBHasl IMTEpPaTYypa.
1. 3namenckuii, /[. FO. T'ocynapcTBeHHas U MyHHUIIUTIATBHAS CITy>K0a : YIeOHUK ISl BY30B /

. YO. 3uamenckuii ; oTBeTcTBeHHbIM pepakrop H. A. OmenbueHko. — 4-e¢  wu3l.,
nepepab. u gon. — Mocksa : UsnatensctBo FOpaiit, 2023. — 405 c. — (Bsicmiee
obpaszoBanme). —  ISBN 978-5-534-14585-4. —  Tekct : DIEKTpOHHBIA  //
O6pazoBaTenbHas wiaropma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/510888 (nara obpamenus: 17.03.2023).
2. TocynmapcTBeHHass M MyHUIMNANbHAs CiTyk0a : yueOnuk st By30B / C. U. XKypasnes [u
np.] ; mon penakmuen C. . Kypasnesa, B. U. Ilerposa, FO. H. Tyranosa. — 4-e¢ usn.,

nepepadb. u gom. — Mocksa : WznmatensctBo HOpaiit, 2023. — 305 c. — (Bsicmiee
obpaszoBanme). —  ISBN 978-5-534-13270-0. —  Tekct : DJIEKTpOHHBIA  //
O6pazoBaTenbHas wiaropma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/510904 (nata obpamenus: 17.03.2023).

3. TocymapcTBeHHas U MyHUIIUTNIAIbHAS CTy»)0a : yueOHuk 1uist By30oB / E. B. Oxotckuii [n
np.] ; mox obmient penakmueit E. B. Oxorckoro. — 2-e u3j., nepepad. u gon. — MoCKBa :
NznatenscrBo FOpaiit, 2023. — 378 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
16260-8. — Texkcrt : anekTpoHHbId // OOpa3zoBarenbHas 1iargopma FOpaiT [cait]. —
URL: https://urait.ru/bcode/530701 (nata obpamenus: 17.03.2023).

4. MenemxmenT : ydeOHUK s By3oB/ FO. B. Ky3nemor [u ap.]; mom pemakiuei
1O. B. Ky3nenoBa. — Mocksa : UznarensctBo Opaiit, 2021. — 448 c. — (Bricuiee
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obpazoBanme). —  ISBN 978-5-534-03372-4. — Tekct : DIEKTPOHHBIH  //
O6pazoBatenpHas wiargopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/469202

5. Kopones, B. . OcHOBBI MeHeKMEHTa : yuyeOHoe nocoOue / moj pell. I-pa SKOH. Hayk,
npod. B. U. Koponesa. — Mocksa : Maructp : UH®PA-M, 2021. — 624 c. - ISBN 978-
5-9776-0040-8. - Teker : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1209857

6. PozanoBa H. M. KopnoparusHoe ynpasienue. YueOHUK i By30B / Po3anoBa H. M.
//HanmmoHaIIbHBIA HCCIIEIOBATENILCKUN YHUBEPCUTET «BpICmIas mkoma SKOHOMUKHY (T.
Mocksa). — 2022. — 339 c.— DnekTpoHHBIN pecypc: https://urait.ru/book/korporativnoe-
upravlenie-489773

7.2. lonoJIHMTEIbLHAA JIUTEpPaTypa.
1. Teopus ynpasnenus : yueOHHUK 1711 By30B / H. Y. ActaxoBa [u ap.] ; mox oOuiei

penakumeit H. U. AcraxoBoit, I'. 1. MockButiHa. — MockBa : U3marensctBo HOpaiit,
2023. — 375 c.— (Bricmiee obpazoBanue). — ISBN 978-5-9916-6671-8. — Tekcer
anexkTpoHHbld  //  OOpaszoBatenbHast mnatdopma  IOpaitt  [caiit]. —  URL:

https://urait.ru/bcode/510919
2. Kopsaruna, 1. A. CoBpeMeHHbIe NpoOJEeMbl TEOPUHM YIIPaBICHHUA : ydeOHOE

nocobue ans By3oB/ W. A. Kopsruna, M. B. XauatypstH. — Mocksa : M3narenbcTBo
FOpaiit, 2023. — 188 c. — (Bricmiee obOpazoBanme). — ISBN 978-5-534-06934-1. —
Texct : snextponHslii // OOpa3oBatenvHas miaardgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/516503

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTHI M HHAS IPABOBasi HHPOPMaLHs

1. Koncrurymuss Poccuiickoii ®enepanuu: NpUHATA BCEHAPOJHBIM TI'OJOCOBaHUEM
12.12.1993 // Cobpanue 3akonomarensctBa Poccniickoit @eneparuu. — 2014, - Ne 9. — Cr. 851.

2. KoHuenuus A0ITOCPOYHOIO COLMAIBHO-3KOHOMMUYECKOTO pa3BuTus Poccuiickoi
®enepauuu 10 2020 roga. (YTB. pacnopsukenueM [IpaButensctBa PO ot 8 nexabps 2011 r. N
2227-p).

3. ®enepanbubiii 3akoH Poccuiickoit denepauuu ot 28 utonsa 2014 r. N 172-®3 "O
CTpaTErnYeCKOM IIaHupoBaHuu B Poccuiickoit @enepanyn’.

4. TIporuo3 0JrOCPOYHOTO COLHMATbHO-3KOHOMUYECcKoro pas3Butus Poccun no 2030
rofa. http://economy.gov.ru/minec/activity/sections/strategicPlanning/

5. Vxa3 Ilpesunenta P® ot 13 mas 2017 r. Ne 208 «O Crparerun 3KOHOMHYECKOM
0e30ImacHOCTH Poccuiickoi denepauuu Ha epUox o 2030 roja»
http://www.garant.ru/products/ipo/prime/doc/.

7.4. UuTepHeT-pecypchl, CIPAaBOYHbIE CHCTEMBI.

1. http://www.hr2you.ru — caiit komnanuu «JIekcy», padoTaromieit B 00J1aCTU KaJgpOBOTO
yIIpaBJICHUS;
2. http://www.hro.ru/hrm/ — sxypHan J1s1 MEHE)KEPOB TI0 IEPCOHAITY;
. http://www.hr-journal.ru/ — xxypHan 111 MEHEPKEpOB IO IEpCOHAIY;
. www://AUP.ru (ADMUHUCTPAaTUBHO-YIPaBIECHUYECKUM 1TOpTan);
. www://ilo.ru (caiiT MextlyHapoHOI opraHu3anuu TpyJa);
. http://www.hrm.ru (cnermanusupoBanusiii cait s HR- Mmenemxepos);
. http://www.personal-mix.ru (HayuHo-npaktuueckuii xxypHai «Ilepconan MUKCy);
. Www://uptp.ru (caiit xypHaina «IIpo6iemMbl TEOpUU U TPAKTUKH YIIPABICHUS);
. www://hro.ru/hrm (OH1aifHOBBIH KypHaJ «YTIpaBIeHUE IEPCOHATIOM);
10. http://www .top-personal.ru/ XKypnan “Ympaiaenue nepconaaom’;
11. http://bigc.ru/publications/other/org_culture/ CtaTbu 0 yIpaBI€HUIO IEPCOHATIOM;
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12. http://window.edu.ru/window — EnunHoe okHO pgoctynma K o00pa3oBaTelbHBIM
pecypcam. WHrerpanbHblii KaTajor oOpa3zoBaTelbHbIX VHTEpHET-pecypcoB, 3JIEKTPOHHAs
yueOHO-MeTouuecKkasi Oubauoreka Juist o0Iero 1 npoecCuoHaIbHOr0 00pa3oBaHUs, PECypPChl
CUCTEMBI (eiepabHbIX 00pa30BaTENIbHBIX TOPTAJIOB;

13. http://www.ecsocman.edu.ru/ — ®enepanbHblii 00pa3oBaTeNbHbIN TOPTA;

14. www.chelt.ru — xxypHan «YenoBek u Tpyn»;

15. www.rostrud.ru — @enepanbHas ciyx0a M0 TPyy U 3aHATOCTH;

16. http://www.top-personal.ru/ — »dJeKTpoHHasT BepcUs IKypHala «YTPaBJICHHUE
MIEPCOHATIOMY;

17. http://projectm.narod.ru/ — HabOp CTaTel M AHAIUTUYECKUX MATEPUATIOB M3 00JACTH

yIpaBJIeHUs] KOMMEPYECKUMHU IPOEKTaMU

8. MarepuajabHO-TexHH4YecKasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOE
obecniedyeHre M HHGPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 0OecTieueHNe TMCIUILUIMHBI BKIOYAET B ceOsl:

- JIEKIMOHHBIE ayJTUTOPUH, 00OPYJOBaHHBIE BUICONPOECKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEILEHHs AJIsl IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
yueOHOI MeOelblo.

JlucuuminuHa nojaepkKaHa  COOTBETCTBYIOIIMMM  JIMIICH3MOHHBIMM  IIPOTPaMMHBIMU
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMmHBbIe cpencTBa obecriedeHns yueOHOro rnpoiecca BKIF0YaroT:

- IporpamMMBbl Ipe3eHTannoHHo# rpaduku (MS PowerPoint — 17151 MOATOTOBKH Clai10B U
MIpe3eHTALNN);

- rexctoBble penakropsl (MS WORD), MS ECXEL — st Tabnuu, 1uarpamm.

By3 o0ecrneunBaer Kaxa0oro o0y4aronierocss paboymmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX TUCLMILIMH, 0OECIIeYMBAET BBIXO/ B c€Th MIHTEpHET.

[Tomemienust mjis caMOCTOSITENIBHON pPa0OThl OOydarolUXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl AyJIUTOpPHBIE, CTYJbsl, JOCKM ayJUTOpPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMbI) U IHTEpHET.

Jns  u3ydeHust  y4yeOHOW  IUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubnuoTeunass WHQPOPMAIMOHHAST CHUCTEeMa M JJIGKTPOHHBIE OHMOIMOTEUHBIE CHUCTEMBI:
«YuuBepcurerckass ~ O6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «Dnektponno-Oubnmoreunas cuctema wu3gatenbeTBa  «HOpaidy,
«OnexkTpoHHO-OnbanoTeunas cuctema IPRbooks», «Hayunas osnexkrponnas Oubanoreka
eLIBRARY» u np.

ObecneunBaeTcs BO3MOKHOCTh OECIPENsITCTBEHHOIO IOCTyIa 00y4aroLIMXCsl MHBAIH/IOB
B ayJIWTOpUM, TyaJeTHble WU JpPyrue MOMELIEHHUS, a TaKKe UX MNpeObIBaHUS B YKa3aHHBIX
MOMEIICHUAX (HAJIWYMe MaHAyCOB, MOPYYHEH, paclIMpPEeHHbIX JIBEPHBIX MPOEMOB, JU(TOB, MpU
OTCYTCTBMM JU(TOB ayAUTOPUS pAacIoaraeTcsi Ha MEPBOM JTake, HaJMYHE CIEHUAIbHbBIX
Kpeces U APYTruX NpUcrocoOeHuil).

VY4eOHble ayJUTOPHUH JIJIs1 BCEX BUI0B KOHTAKTHOM M CAaMOCTOSATEIbHON pabOThl, HAyyHast
O6ubsinoTeKa M MHBIE MOMEIIEHHs Ui 00y4YeHMs OCHAIIEHBI CIEelHaTbHBIM 000pYyIOBaHUEM H
y4eOHBIMM MECTaMU C TEXHUYECKUMHU CpeICTBaMU oOOydeHus [uisi oOyyaroumxcs ¢
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbSl M O0yYalOIIMXCSl WHBAIKIOB C Pa3HbIMU BUJIAMHU
OTpaHUYEHUH 310POBbSL:

- C HapyUICHUSMHU 3PEHUSL:

[Tpuntep bpaiing braille embosser everest-dv4

OneKTpoHHBINA pyuHOi BuaeoyBeneuntens CAHD L

- C HapyUICHUSIMU CITyXa!
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cpezacTBa 6ecripoBoiHON nepenayn 3Byka (FM-cucremsl);

aKy()TI/ILIeCKI/II\/II YCUIIUTCIIb U KOJIOHKH,

TUdIIodIIeHIIIIeephl, PAAUOKIACCHL.

- C HAPYIICHUSMH OTIOPHO-IABUTaTEILHOTO armapara:

HepeABIKHBIC, PEryJIHpYeMble SPrOHOMHUYECKHE MapThl C MCTOUYHUKOM IHUTAHHS JUIS
HHIAWBHUAYAJIbHBIX TCXHUYCCKUX CPEACTB,

KOMITbIOTE€PHAsI TEXHUKA CO CIIEUATIBbHBIM IPOrPaMMHBIM 00€CIIEYEHHUEM;

albTepHATUBHbBIE YCTPONUCTBA BBOAA UH(OPMALINN;

JPYTUX TEXHUYECKUX CPENCTB MpueMa-nepeaaud ydeOHOH MH(POpPMAaLUU B JOCTYIHBIX
(dbopMax JUIsl CTYIGHTOB C HApYLIEHUSIMU ONOPHO-/IBUTATENILHOTO armapara.

Hoctyn k nHbopManMOHHBIM U OubIMOrpaduueckum pecypcam B cetu MHTepHeTr s
KaXX/10or0 00yJaromerocsi MHBAIHIA WA OOYYaromerocs ¢ OTPaHWYCHHBIMH BO3MOXKHOCTSIMHU
3J0pOBbsl 00ECIEUEH MPEJOCTABICHUEM €MY HE MEHEE YeM OJHOr0 y4yeOHOro, METOAMYECKOro
MeYaTHOr0 W/Uin OJICKTPOHHOT'O HM3AaHUA 110 a}IaHTaHHOHHOﬁ JUCHUIIIINHE (BKJ'IIO‘IaSI
3JIEKTPOHHBIE 0a3bl MEPUOANYECKUX U3AaHuI), B (hopMax, alalTUPOBAHHBIX K OTPAaHUYEHHUSIM UX
3JI0pOBbS U BOCTIPUATHS HHPOPMALIH:

Jnis o0yyaromuxcst ¢ HapyUIeHUsIMU 3pEHUS:

. B [I€YAaTHOH (popMe YBETUUEHHBIM IIPUPTOM;
. B (hopMe 3JIEKTPOHHOTO JJOKYMEHTA,;

. B (hopme aynuodaiina;

. B nieyaTHOH Gopme mpudTom bpaits.

Jnst 0Oyyarommxcst ¢ HapyIIeHHAMH CIyXa:

. B IIeyaTHOI popme;

. B (hopMe FIEKTPOHHOIO JOKYMEHTA;

. B (opme aynnodaiina.

Jiist o0y4aromuxcst ¢ HapyIIeHUsIMU OMTOPHO-/IBUTATEIBHOTO arapara:
. B IIeyaTHOI popme;

. B (hopMe FIEKTPOHHOIO JOKYMEHTA;

. B (opme aynuodaiina.

CopepxaHue alanTallMOHHOM AMCLUMIUIMHBI pa3MEIIeHO Ha caiTe HH(POPMalUOHHO-
KoMMyHHKaIoHHo# cetu MuTepuet: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

Nudopmarnmonnsie cpeactBa oOydeHUs, adalNTHPOBAHHBIE K OTPAHMYCHUSM 370POBbS
00yJaromxcs:

AJICKTPOHHBIC YYCOHHMKH, yuyeOHbIEe (UIBMBI MO TEMATHKE IUCIUIUIMHBI, MMPE3CHTAIHH,
WHTEpaKTUBHbIE Yy4eOHbIE M HAIJISIIHBIE TOCOOMS, TEXHUYECKHE CpPEICTBA MPEIbSIBICHUS
nHpopMaluu (MyIbTUMEIUNHBIA KOMIUIEKC) U KOHTPOJIS 3HAHUN (TECTOBBIE CUCTEMBI).

ObC «A#bOyke», MudopmanmonHo-npaBoBble 0a3bl naHHbBIX («KoHcynbprant Ilmrocy,
«apanT»).

MynbTUMEAUNHBINA KOMIUIEKC B JIEKUMOHHOW ayIUTOPHUHU.
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®enepanbHOe rocyIapcTBeHHOE 0I01KeTHOE 00pa3oBaTeIbHOe
YUpe:kIeHue BbICIIero 00pa3oBaHus
«POCCHUUCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIICTBA U
TF'OCYJIAPCTBEHHOM CJIYKEbI ITPY MTPE3UJEHTE POCCUHCKOM
OEJEPALIUN

Bounrorpaackuii uHCTUTYT yripaBinenus — umuan PAHXul'C
@axkynbTET rOCY 1apCTBEHHOIO U MYHUIIUIIAJIBHOTO YIIPABIICHUS
Kadenpa rocypapcTBeHHOT0 yrpaBieHUs] 1 MEHEKMEHTA
YTBEPXIEHA
YYEHBIM COBETOM
Boarorpazackoro MHCTUTyTa ynpaBiIeHUs —

¢mmana PAHXul'C
IIporoxon Ne2 ot 21.09.2023 r.

PABOYAS ITPOI'PAMMA JJUCHUIIJINHBI,
peasiuzyemMoii 6e3 NpuMeHeHUsl YJIEKTPOHHOI0 (OHJIAliH) Kypca

F1.B.02.01 TEOPUS YIIPABJIEHUS OPTAHU3AIIUEN

(unoekc, HaumeHo8aHUe OUCYUNTUHBL (MOOYIISL), 8 COOMEEMCMEUU C YHeOHbIM NIAHOM)

38.05.01 «DxoHOMHYECKas O€30IIaCHOCTEY

(KOO, HaUMeHOB8aHUe HANPABIEHUS NOO2OMOBKU (CReYUATbHOCU)

ClicuaJimu3alus ((:‘)KOHOMI/IKO-HpaBOBOC obOecrieyeHre YKOHOMUYECKOH 0€30IMacCHOCTHY

(Hanpasnennocmov(u) (npogune (u)/cneyuanusayus(uu)

Ounas

(¢hopma(er) 06yuenus,)

I'on nabopa — 2024 r.

Bonrorpan, 2023 r.
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1. Bompocsl k 3a4eTy

ITonsATHE yripaBiieHKs B COBPEMEHHOW HAyKe U IIPAKTHUKE.
[IIxosa HayuHoro ynpasienus. @.Y. Teinop, I'.Popx.
[[Ixona axMUHUCTPATUBHOTO yIpaBieHus. A. Daiiob.
[Ipuntumne! panroHansHOM Oropokpatun M. Bebepa.
VHHOBaIMu Kak 0ObEKT YIPaBICHHUS.

Teopus «4eI0BEYECKUX OTHOILIECHUI.

KoHuenmus koprnopaTuBHOM KyJIbTYpBI.

Konuenuus yenoBeyeckux pecypcos.

SInoHcKkas MOJenb yIpaBiIeHUs.

buxeBnopusm B TEOpUN yIIPABICHHUS.

AMepHuKaHCKas MOJIEIb YIIPaBJICHNU.

KubepHernueckuil Noaxo/ B yIpaBJICHUU.

Monenu pykoBoactsa u auzaepcrsa (M. Anuzec., 1. Komnuns).
CuHepreTu4ecKuii moaxo 1 B ypaBIeHUH.

Crunu pykoBozcTBa u nuaepctsa (Pemerka munepcrsa, K. JleBun u np).

ConmanpHasi oprauu3anus Kak 00beKT yIpaBiIeHUs.
@OpMBI U METO/IbI YIIPABICHYECKON KOMMYHUKALIUH.

VYnpasieHue 1o LesM U yIpaBlieHHe, OpUEHTUPOBAHHOE HA PE3yJIbTaT.

[IpyHIMIIBI ¥ TOAXO/BI MPOEKTHOIO MEHEPKMEHTA.

Teopus u npakTuKa ynpapiaeHHs B YCIOBUAX TT100aTH3aIIH.
busHec-nporiecc kak 00bEKT yNpaBlIeHHs.
NHupopmalinoHHbIEe TEXHOJIOTHUN B YIIPABICHUECKOH A€ATEIbHOCTH.
CutyanMoHHOE ynpaBJICHUE.

[TonsATHE OpraHN3alMOHHON CTPYKTYPHI.

Konuenus HenpepbIBHOr0 00pa3oBaHus B MPaKTHKE MEHEIKMEHTA.
Muccus opranuzanuu Kak pakTop yCTOHUNBOIO pa3BUTHS.
[lonsiTHIE KOMMYHHMKAIMU B YIIPaBJICHUU.

Mertoabl CTpaTernyecKoro yupaBieHUs.

I'ocynapcTBo Kak CyOBEKT CTPATErHYECKOT0 YIPABICHHUS.
[IponeccyanbHble TEOPUM MOTHBALIUN.

CopepxarenbHble TEOPUU MOTUBALIMY.

Pa3paboTka 1 npuHATHE yNPaBICHUYECKUX PELICHHH.
[IpyHUIMIIBI aHTUKPU3UCHOTO YIIPaBJICHUS

VYrpaBneHue pucKaMu.

Onenka 3¢ EeKTUBHOCTH CUCTEMBI YIIPABJICHUS.
JenerupoBanue MOJTHOMOYUHN

@DyHKIMHU yIpaBICHUS

Teopust pedaekCUBHOTO yIpaBlieHUs

MeTopl KOJUIEKTUBHOTO IIPUHSATHS PELLICHUN.

CucremMbl MEHEPKMEHTA Ka4YECTBOM.

VYnpapiieHne U3MEHEHUSAMU: IPUHLUIIBI U TIOIXObI
VYrnpapieHue 3HaHUSAMMU.

['nbKue TeXHOJIOTUHU YIPaBICHHUS.

[TonsrTHsI TMOKOM U KECTKOW BIIACTH.
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45. CucremMHBIN TOAXO0] B YIIPaBICHUH.

46. CoBpeMeHHbIE TEXHOJIOTUH CAMOMEHEDKMEHTA U TallM-MEHEPKMEHTA.
47. Tunsl opraHU3allMOHHBIX CTPYKTYP.

48. Moaenu ynpaBieHUs] K3MEHEHUSIMU.

49. [IpunsTHA pElIEHUI B YCIOBUAX HEONPEACIEHHOCTH.

50. QOYHKIMOHAIBHBINA U MTPOLIECCHBIN MTOAXO0 B YIIPABICHUN.

51. HamnpaiieHust pa3BuTHs COBPEMEHHON TEOPUH U NIPAKTUKU YIIPABICHMUS.
52. Konnenmmst coanancupoBanHbix nokaszateneit (Balanced Scorecard).

Bapuanmul 3a0anuii ona 3auema:

Bapuant Ne 1:
1. OtBeTbTe YCTHO Ha 1 M3 BOMPOCOB K IK3aMEHY
2. Beolnonnure 3a1anue:

VYcraHoBUTE COOTBETCTBHME MEXKIY Ha3BaHUSMHU IMOAXOAOB K Pa3BUTHIO TEOPUH U
MIPAKTUKYU YTIPABICHUS U UX OMUCAHUSIMH:

Hazpanus nogxomos:

1. [Tonxo/ ¢ MO3UIIMI BBIACTCHHS PA3TUYHBIX [IKOJ B YIIPABICHUH.

2. IIpoueccHblii MOIXO.

3. CUCTEeMHBIH ITOIXO/I.

4. CuTyaluoHHBIN MTOIXO.

Omnucauus I0aIX000B:

A. PaccmarpuBaeT ympaBi€HHE KaK HENPEPBIBHYIO CEPUI0  B3aMMOCBSI3aHHBIX
YIpaBICHUYCCKUX (PYHKITUH.

B. 3axmodaer B cebe (haKTHYECKH YeThIpE Pa3HBIX IMOAXO0JA. 31eCh YIPaBIICHUE
paccMaTpUBaeTCsl C YETHIPEX PA3TUYHBIX TOYEK 3PEHHUs. DTO IIKOJIbI HAYYHOTO YMpPABJIEHUSA,
AIMUHHUCTPATUBHOIO YIPABIICHUS, YEJIOBEUECKUX OTHOILICHWI M HAYKH O MOBEICHUH, A TaKXKe
HayKH yIpaBJIEHUs, WIA KOJMYECTBEHHBIX METOJIOB.

C. KoHueHTpupyeTcss Ha TOM, YTO HPUTOJHOCTh PAa3JIMYHBIX METOJIOB YINPABJICHUS
ompenensercs cutyanuei. [lockoibKy cymiecTByeT Takoe oOwine (akTopoB Kak B caMoOit
OpraHu3alliM, TaK U B OKPYKAIOIIEH Cpene, He CYHIECTBYET €IUHOTO <JIYYIIero» crocoda
ynpaBisaTh opranuzanueii. CampiM 3G (HEKTUBHBIM METOJOM B KOHKPETHOM CUTYalluu SBISETCS
METO/1, KOTOPBIH 00Jiee BCEr0 COOTBETCTBYET JAaHHOW CUTYaIUH.

D. B Hem noauepkuBaeTcs, 4TO PyKOBOJAWUTENN IJOJLKHBI PACCMATPUBATH OPTraHU3ALMIO
KaK COBOKYIHOCTh B3aMMO3aBHUCHMBIX J3JIEMEHTOB, TAKHUX KakK JIOJIU, CTPYKTypa, 3aJadd u
TEXHOJIOTHS, KOTOPbIE OpPHUEHTUPOBAHbl HA JOCTMIKEHHME pAa3JMYHBIX LEIEH B YCIOBHIX
MEHSIOILENCS BHEITHEN CPEIbl

BapuanTt Ne 2:

1. OTBeThTE YCTHO Ha 1 U3 BOMPOCOB K IK3aAMEHY

2. Omnucanue cutryauuu: [lociae ycnmemHOro OKOHYAHHS  YHUBEpPCUTETa IO
cnenuanbHOCTH «MenemkmenT» AHnpeit JKykoB moctynui Ha padoty B ¢pupmy «Hapmkumusy
B KaueCTBE MEHEKEPa MO BHEIIHEIKOHOMUYECKOW AesATeNbHOCTH. Uepe3 Tpu Mmecsiua AHIapei
ObUT BKJIIOYEH B TPYIIY CHEHUATIUCTOB (PUPMBI, KOTOPOW OBUIO MOPYYEHO MOJArOTOBHUTH
MPEUIOKEHUST TI0 PACIIMPEHHI0 00beMa MEXIYHapoIHbIX ornepanuid. @upma «Hapmxumus»
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ABJISJIACh OJHOW M3 BEAYIIMX B MNPOJBMKEHUU HAa POCCHHMCKOM DPBbIHKE MUMIIOPTHOWH OBITOBOM
TEXHUKH. M3-3a BBICOKMX TaMOXXEHHBIX TIIONLIMH Ha BBO3MMYIO TOTOBYIO HPOAYKIHIO
PYKOBOJICTBO KOMITAaHUM PELIMSIO MPOM3BOIUTH COOPKY psaa oOpa3loB OBITOBON TEXHUKU B
Poccun. T'pymnme ObIIO TOPYYEHO MPOBECTH OICHKY OTKPBIBAIOIIUXCS BO3MOXKHOCTEH U
0’KHMJIaEMOI'0 PUCKA B peaju3alyy TaKoro pemenus. PykoBoaurens rpymnmsl, B KOTOPYK BXOIUII
AHI[pCﬁ, IOMpoCuJI €ro NoAroTOBUTL NPCABAPUTCIBHYIO OLCHKY CUTyallMH, a TAKKC CIIMCOK
BOIIPOCOB, OTBCTHI HAa KOTOPBLIC OOJIKHBI OBITH MOJIYYCHBI OT PYKOBOJACTBA U HOI[pa3l[eJI€HI/II>'I
KOMIIaHUH.

3amanue: IIpencraBpre cebst Ha Mecte AHapes. Kak Obl Bbl BhImonHwmm 3agaHue
PYKOBOAMTEIIS TPYIIIIHI?

2. TectoBble MaTepuaJIbI

1. OTBeThI Ha KaKKWe BOMPOCHI BKIIOUYAET YKOHOMHUYECKUH BBIOOD:
. Uto nmpous3BOAUTH?
. Kak nmpou3Boauth?
. CKOJIbKO IIPOU3BOAUTH?
. Jns koro mpon3BoauTH?

AW N —

2. Yo BBICTyNAET B Ka4eCTBE OOBEAUHSIIONIETO U YIPABISIOUIET0 (pakTopa
IIPOU3BOJCTBA?
. Kanuran.
. [IpeqnpunuMaTenbcKkue CrnocoOOHOCTH.
. 3emus.
. Tpyn.
. Uudopmarnus.

DN D W N =

3. IlpenmMer Hayku yrpaBlI€HHs, ITO:
. [Ipupona ynpaBieHU€CKMX OTHOIICHUM.
. Tpyn nroneit B ynpaBjieHUHU.
. OneIT ynpasieHus.
. 3aKOHBI YIIPaBJICHHUS.
. Meroas! ynpasieHus.

4. Yro ABIAETCS UCTOYHUKOM BJIACTU U YIPABIICHUS?
. 3HaHWus.
. Texnuka.
. COOCTBEHHOCT.
. Jroon.

DN R W N =

AW N —

5. Beibepure kpurepuu, o KOTOPHIM OCYILECTBIICTCS pa3eieHue Tpyia B
yIpaBJICHUU:
. TexHosorus ynpasieHusl.
. OyHKIIMH yIIpaBICHUS.
. TexHuka ynpasieHus.
. [IpodeccronanbHas MOArOTOBKA.
. Mepapxus ynpapieHuUs.
. Ctunsp ynpaBieHuUs.

AN DN B~ W~

6. B ympaBieHuu pasinyaroT CIEAYIOIUE BUAbI ACSITEIbHOCTHU!
. [loAroToBKY M MpUHATHE YIIPABICHYECKUX PEIICHUH.
. IIpon3BOACTBEHHYIO JIEATEIBHOCTD.

N —
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. JeATenbHOCTh 0 KOOPAUHALIMY JIFOIEH.
. eATenbHOCTh OpraHU3aliy Ha PbIHKE TOBAPOB U yCIIyT
. JesATenbHOCTh 10 CTPOUTEIILCTBY ..

7. B opraHuszauuy BBIACISIOT CIEIYIOLINE YPOBHHU:
. IlepBHUYHBI.
. Beicuui.
. Bropnunslii.
. CpenHuii.
. HusoBoii.

8. Ilpouecc ynpaBiieHHs BKIIOYAET:
. Coop undpopmaruu.
. [TepepaboTky pecypcos.
. [lepepaboTtky unbopmaruu.
. [lepenauy nndopmarun.
. XpaHEeHHEe TOBApOB.

9. K xapakrepucTukam Ipolecca yrnpaBiaeHHs] OTHOCUTCS.
. Llens ynpasieHus.
. TexHuKa ynpasiieHusl.
. OyHKIMH yIIpaBJICHUS.
. Ctunsp ynpaBieHus.
. YIIpaBiIeHYECKHE PELICHUS.
. CTpykTypa ynpasieHus.

10. JluHaMuKy CUCTEMBI YIIPABICHUS ONIPENEIISIOT:
. Llenn ynpaBieHus.
. CTpykTypa ynpaBieHusl.
. OyHKIMH yIIpaBJICHUS.
. YpaBieH4YeCKUE peLIeHUS.

11. Cratuky cuctemsl ynpaBieHUs ONPENEISAIOT:
. OYHKINH yIpaBIICHUSI.
. CTpykTypa ynpasieHus.
. TexHosorus ynpasJieHusl.
. llenu ynpasnenus.

12. HazoBHTE NPU3HAKU CIOKHBIX CUCTEM.
. Uepapxuueckoe pacnoyio;KEHHE JIEMEHTOB CUCTEMBI.
. [Ipu3HaK 1ea0CTHOCTH.
. Hannuue BHEWIHMI Cpebl.
. DCTETUYHOCTb.
. Hannuue npsaMbIx u oOpaTHBIX CBA3EH.

13. Cucrema xapakTepu3yeTcst CIACAYIOIMMUMHE dJIEMEHTAMU:
. Bxoznom.
. IIpoueccom.
. Llenom.
. Berxozom.

14. BHyTpeHHsis cpefja OpraHu3aiuu, 3T0:
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. McnionmHuTENN N PyKOBOJUTENH.
. UndopmaninoHHbie CBS3H.

. KoHKypeHTHI.

. 3aKOHBI.

AW~

15. K akTopam BHENIHEH Cpeibl OTHOCSTCS:
. ITpon3BOICTBEHHBIE MOLITHOCTH.
. [loTpedurenmu.
. DKOoHOMHUYECKHE (HaKTOPHI.
. [lonutnueckue GpakTopsl.
. ConnanbHble (aKTOPBI.

DN D W N =

16. Onpenenure npaBUIbHYIO MOCIIEI0BATENBHOCTD 3a7a4 OpraHu3aluu:
. CoBepIIIEHCTBOBAHKE CTPYKTYPHI YIIPABIICHHUS.
. YBennueHnue npuObLIH.
. BHenpeHnrne nHHOBALIUIA.
. IIpon3BOACTBO MPOAYKLIMH U YCIIYT.

AW N —

17. Cuctemy ynpaBieHHs XapaKTepU3yeT?
1. ITomemenue.
2. Ilpsimble cBA3M.
3. OGpaTtHbI€ CBSI3U.
4. CyOBeKT ynpaBJieHuUs.
5. O6beKT ynpaBiieHusl.
6. JlnurenbHOCTh pabOTHI.

18. KonnyecTBeHHbIE LIETTH MOTYT OBITh U3MEPEHBI:
a) B JICHE)KHOM BBIPaKECHUH;
0) B HaTypaJbHOM BBIPAXKECHUHU;
B) B €IMHULIAX BPEMEHHU.
I') IPaBUIBHOTO OTBETA HET.

19. Onpenenute NpaBUIbHYIO NOCIEOBATEIBHOCT POBEIEHHS SKCIIEPTU3BI ITPH
(OopMHPOBAHNY KAYEeCTBEHHBIX IIeJICH OpraHu3auy.
a) [loctpoenue nepesa neneil.
6) ®opMupOBaHUE KAYECTBEHHBIX LIETICH.
B) OneHka (paHKupOoBaHHME) KaUeCTBEHHBIX LIeNei.
r) OmnpeneneHne KOJUYeCTBEHHbIX LENEH.

20. Llenn opranu3anyy yCTaHABINBAOT
a) Mcnonnurenu.
6) PykoBonurenu.
B) KinieHThI.
r) Menemxepsl

21. llenu ObIBAIOT:
a) JO0JATOCPOYHBIMH;
0) KPaTKOCPOYHBIMH
B) IOCTH)KUMBIMU;
I') MUHUMAaJIbHBIMHU.

22. OcHOBHbIE TpeOOBaHUS, NPEABSIBISEMbIE K IIEJIIM:
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a) KOHKPETHOCTb;
0) U3MEPUMOCTB;
B) IOCTH)KHMOCTB;
T') JIOSUTHHOCTb.

23. ®akTOpHl, BAUSIONINE HA MPOIIECC (OPMHUPOBAHUS CTPYKTYPHI YIIPABIICHHUS.
a) Buemnsas cpena opranuzanuu.
0) BayTpeHHss cpena opraHu3aun
B) [Tokazarenu npuobLIN.
r) @OpMBbI U CUCTEMBI OILIATHI TPYAA.

24. Tlpu co3maHum CTPYKTYPHI YIIPABIICHHS YIUTHIBAIOT:
a) YMCJICHHOCTh YNPaBJIEHYECKOTO aIlnapara;
0) HOpMY YIIPaBISIEMOCTH;
B) NpsiMble U 0OpaTHBIE CBSI3Y;
T') JOJDKHOCTHBIE MHCTPYKIIUH.

25. CtpykTypa ynpaBiaeHHs 10JKHA ObITh:
a) CIIOKHO;
0) mpocCToii;
B) 0003pUMOii;
T') aIallTUBHOM;
1) KOJIJIETHAJIbHON

26. O61mue QpyHKIUN yIpaBiICHUs BKIOYAIOT:
1. IlnanupoBaHnue.
2. OpraHu3zanuio.
3. IlpoekTupoBaHue.
4. MoTuBaiuro
5. XpaHeHue.
6. Kontpous.

27. Heo0X0AMMOCTb AeerupoBaHus MOJTHOMOYUH BBI3BAHO
1 .Poctom macmTaboB opraHuzaIuu.
2 OrpaHMYeHHBIMH BO3MOKHOCTSIMH Ka)KI0T'0 OTAEIHLHOIO MEHEKEPA.
3 HeoOxoaumocThio 0oJiee OnepaTUBHOIO MPUHSITHS PEILICHUH.
4 Pa3BuTHEM 1€MOKpPATHUECKOTO CTHJISL PYKOBOJICTBA.
5 CoyeraHueM NepeYUCIICHHbIX (PaKTOPOB.

28. Opranu3aiiOHHBIEC TIOJTHOMOYHS CBSI3aHBI C
1 1OIKHOCTBIO.
2 .KOHKPETHBIM YEJIOBEKOM.
3 ¢ neMoKpaTH3aluel yrpaBIeHUsl.
4. ¢ yIpaBJIECHYECKON CUTYalUEH.

29. Hannure moaHOMOYN 00s13aTEIFHOTO COTIIaCOBAaHUS 03HAYAET IIPABO:
a) 1aBaTh COBEThI PYKOBOJIUTEIIO
0) OTKJIOHSITh IPUHATHIE PEIICHUS
B) KOPPEKTUPOBATh MIPUHATHIEC PELICHUS
') 100MBaThCsl BHECEHUS] U3MEHEHUI B POEKTHI PEILICHUH.
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30. IIpaBo OTKJIOHATH PELICHUS] IMHEUHOTO PYKOBOJUTENSI COOTBETCTBYET
CIEAYIOLEMY THITY TOJTHOMOYHI
1 JIuneiinbie
2 O06s13aTeNbHOrO COTJIACOBAHUS
3 IlapannenbHble
4 AnmapaTHble

31. IIpoGnemsl B mporieccax AeIerupOBaHUs OPTaHU3AIMOHHBIX TOJTHOMOYHI
BbI3BaHbl IPUYMHAMMU:
1 Ilcuxonornyeckumu
2 DKOHOMUYECKUMHU
3 OpraHu3aliMOHHBIMU
4 FOpuauueckuMu

32. AnnapaTHble TOJTHOMOYUS B OTJIMYUU OT JIMHEHHBIX
1 He nenerupyrorcs.
2 He JAloT MpaBa eJUHOIUYHO IPUHUMATh PEIICHUS.
3 naroT OosblIMil 00bEM IpaB.
4 npennosararoT OrpaHUYEHHYI0 OTBETCTBEHHOCTb.

33. Hopma ynpaBisieMOCTH — 3TO
1.Pazmep opranuzanuu, mo3BoJsIOMUNA YPPEKTUBHO YIPABISTH €IO.
2.COOTHOLIEHHE MEXAY PYKOBOAUTEISIMH, CIIEHUAIINCTAMU U CITYKalIUMH.
3.KonuuecTBo pabOTHUKOB, HETIOCPEICTBEHHO MMOAYMHEHHBIX OJJHOMY PYKOBOJIUTEIIO.
4.KonnyecTBO ypOBHEN HEepapXuM B CTPYKTYPE YIIPABJICHUS OpraHU3aueH.

34. Opranu3aniMOHHbIE KOMMYHHKAIUU — 3TO
1. Texanyeckue cpeAcTBa nepenavyu nHbopMaIuu.
2. Ilponecc nepeaayn UH(GOPMAIHH.
3.CpenctBa cBsi3U, UCIIOJIb3yEMble pAOOTHUKAMU OpraHU3all|H.
4.IIponeccol oOMeHa nH(pOpMaLel MeX Iy JIF0IbMHU.
5.MnpopmaninoHHbIEe TOTOKU MEX]Y MOAPA3IEICHUIMUA OpraHU3aIiu.

35. Jlns ocyiiecTBiIeHUs KOMMYHHUKAITUHA HEOOXOANUMBI CIEAYIOIINE dJIEMEHTHI:
1.OtnpaBurens
2.Kanain cBs3u
3. O6paTHas cBs3b
4. Ilomydarens
5. Cuctema KOAMPOBAHUS
6. CooOmienue
7.B3auMonioHMMaHue

36. KommyHuKaMu He0OX0AMMbI OPraHU3aIMH, TaK KaK OHU ITO3BOJISIOT:
1.ITony4ate nH(pOpMALIKIO O COCTOSIHUU BHELTHEN Cpebl.
2.Y3HaBaTh O TOM, UYTO NPOUCXOIUT BHYTPU OPraHU3ALINN.
3.locTuub B3aUMOIIOHUMAHUS U COTJIaCOBATh JEHCTBUS MOApa3ieieHU U paOOTHUKOB
OpraHu3aLUH.
4.J1arot uHpOpMaIUIO, HEOOXOAUMYO JUIsl IPUHATHS PELICHUN.

37. I'opu30HTaIBHBIE KOMMYHHUKAIUU 3TO
1. KomMmmyHUKaIMK MEXy paOOTHUKAMH, UMEIOIMMH OOLIET0 PYKOBOIUTEIIS.
2.KoMMyHUKaIuu MEX1y MMOAPA3CICHUIMU OpraHU3aIiHy.
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3. KoMMyHHKaIMU MEXTY NOJAPA3ACICHUSIMH WIK PAOOTHUKAMH, HAXOAALUIMMHUCS Ha
OJIHOM YPOBHE UEPAPXUHU.
4. KoMMyHUKaIuu Mex1y pabOTHUKaMU OJJHOI'O CTPYKTYPHOIO MOJPA3/IEIICHUSL.

38. IIpuuriHaMu CyIIECTBOBAHUS B OPTaHU3ANUAX HEPOPMATbHBIX KOMMYHHUKAIUI
MOTYT OBITh
1. Hu3kast nMcUMIUIMHA B KOJIJIEKTUBE.
2.JleMOKpaTUYeCKUid CTHIIb PYKOBOJCTBA.
3.Ileperpyska ouiinanbHBIX KaHAIOB CBSI3H.
4. HedopmasibHasi CTpyKTypa OpraHU3aIl1u.
5.0TCcyTCTBHE ABTOPUTETA Y PYKOBOIUTEIS.

39. UadopmaioHHBIM IITyMOM Ha3bIBAIOTCS
1. TexanuecKkne MOMEXH B KaHAIaX CBS3H.
2.Uckaxxenus nHGOpMaIIMU TIpU €€ Tepeaaue MeX1y YPOBHIMHU UEPAPXHH.
3.JIro0ble MOMEXHU U UCKAKEHUS, CIIOCOOHBIE U3MEHUTH CMBICI COOOIICHUS.
4.IIcuxoMOTUYECKUE Pa3Nuyusl B BOCIIPUATHH UH(DOPMAIIUH.

40. IIporiecc KOMMYHHUKaIUM ¢ 00paTHOU CBA3bIO Oosiee 3P PEKTUBEH, TOTOMY YTO:
1.O0paTHas CBsI3b yCKOPSIET Mpoliecc oOMeHa nH(PpOpMaIuen.
2.006paTHas CBA3b MO3BOJSET KOMIICHCUPOBATh UCKAXEHUS HHPOPMALIUH.
3.00patHas cBs3b NPENsATCTBYET GUIbTPALMK UH(DOPMALIHH.
4.006paTHas cBA3b Mpe0oTBpaIaeT HHPOPMALIMOHHBIHN LTyM.

41. BeposATHOCTHBIM PELICHUSIM COOTBETCTBYIOT CJIEAYIOIINE YCIOBHUS:
1.YcnoBust onpeaeneHHOCTH.
2.YcnoBust pucka.
3.Yci10BUS HEONIPEETIEHHOCTH.
4.YcioBus pucka U HEONPEAEIICHHOCTH.
5.Hu 01HO U3 NEPEUYUCIICHHBIX YCIOBUH.

42. JleTepMHUHAPOBAHHBIM PEIICHUEM COOTBETCTBYIOT CIIEAYIOIINE YCIOBUS:
1.YcnoBus pucka.
2.YcloBuUs HEONPEIETCHHOCTH
3.IlonHOTa U AOCTOBEPHOCTH UHPOPMALIUU
4.YcioBust ONPEACIICHHOCTH

43. Penienus, IpuHUMAaeMbIe 110 3apaHee ONPEIEIEHHOMY aIrOPUTMY, Ha3bIBAIOTCS:
1.CtangapTHBIMU.
2.X0opomuo CTpyKTYpPUPOBAHHBIMH.
3.®opManu30BaHHBIMH.
4.]leTepMUHUPOBAHHBIMHU.

44. B npakTHKe MEHEKMEHTA OOJIBITMHCTBO PEIICHUN SIBIISTFOTCS:
1. JleTepMUHUPOBAaHHBIMHU.
2. BeposATHOCTHBIMH.
3. ®opmaIn30BaHHBIMH.
4. KoppekTtupyembIMu.
5. OnHOKpUTEpHATIBHBIMHU.
6. CTpaTeru4ecKuMu.
7. JOKyMEHTUPOBAHHBIMHU.
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45. K ynpaBieHYECKUM PEeICHUSM MPEIbSBIIAIOTCS TPEOOBaHMUS:
1./IMpeKTUBHOCTH.
2.KoHkpeTtHOCTH.
3.106pOBOJIBHOCTH.
4.1leneHanpaBIE€HHOCTH.
5. JlosumbHOCTH.

46. IlpunuMas pelieHue, MEHEKep JOHKEH n30erarh prucka
1./1a, mosmkeH.
2.Her, HE momKeH.
3.MeHemxkep AOJKEH HE U30eraTh pUCKa, a YIPaBISATh UM.
4.Bce 3aBUCUT OT CUTyalUH.

47. YucThlil pUCK O3HAYaeT
1.ITomyuyeHue BEpOSTHOM MPUOBLIH.
2.Ilonydenue yObITKA WIJIA HYJIEBOTO pe3yJIbTaTa.
3.Ilony4yeHue 3amIaHUPOBAHHON MPUOBLIH.
4.1IpaBUIBHBIX OTBETOB HET.

48. CriekyIsITUBHBIN PUCK — 3TO:
a) PUCK IOTEPb OT MPOBEACHUS OUPIKEBBIX CIEKYJIALUH;
0) pUCK, BO3HUKAIOUIUI MPU TOPrOBBIX ONEpaIUsIX;
B) BEpOSTHOCTh MOJTY4YEHUS KaK IPUObUIN, TaK U YOBITKOB;
T') IPaBUWJIBHO a) U 0).

49. K rpymnne HHBECTULIMOHHBIX OTHOCSATCS BUJbI PUCKOB:
1 .lHHOBaIIMOHHBIN PUCK.
2.VMHpaAUMOHHBIN PUCK.
3.IIpon3BOACTBEHHBIN PUCK.
4 .ITonmuTHYECKUIA PUCK.

50. YrpaBisTe puckaMu MOKHO METOJIAMH:
1. mpexynpexneHns U OrpaHUUYEHUS PUCKA;
2. DKCIEPTHBIX OLICHOK;
3. BO3MEIIECHHUS [IOTEPD.

51. Ilpouenypa mOATOTOBKY U MPUHSATHUS YIIPABICHUECKUX PEIICHHI MOKa3bIBAET
1.mocIe10BaTeIbHOCTD ATAMOB BHITIOJHEHHSI YIIPABIICHICCKUX OTICPaIUi;
2.cOCTaB MCTIOJHUTEINEHH;
3.ypOBEHb PEHTA0ETIHLHOCTH;
4.cocTaB CTPYKTYPHBIX MOJpa3/IeICHHIA;
S.Hepe‘ICHI)I[OKYMeHTOB, H€06XO)II/IMI)IX JJI1 TIOATOTOBKU YITPABJICHUYCCKOI'O PCIICHMA.

52. nTerpanus yrpasiaeHus - 3TO:
1) KoopauHaLUs AEATEIbHOCTH;
2) pedopmupoBaHUE OpraHu3alnu;
3) oOwbenuHEeHHE YCUIMH BCeX MOpa3/IeIeHuil opraHu3aluy,
4) cuHTE3 TEXHOJIOTUYECKUX MPOLIECCOB.

53. UTo MOKHO OTHECTH K OCHOBHBIM (DYHKIIMSIM B IPOLIECCE MHTETpalliu?
1) xoopauHanuto;
2) MHTETrpalHuio;
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cOop uHpopmanuy;
nepenavdy nHpopMaluy;
OpraHM3aIHIo.

54. YTo MOXHO OTHECTH K OCHOBHBIM IIpUHIUIIAM I/IHTCFpaI_[I/II/I?
CANHCTBO MCTOOOB,

MHOT'OACIICKTHOCTD,

OTBCTCTBCHHOCTD,

ACHCHTPAIIN30BAHHOCTD;

MMPAMOTOYHOCTH IMPOLECCCOB.

55. BHyTpudupMeHHas HHTErpaius BKIIOYALT:
SKOHOMHMYECKYIO UHTErPaLHIO;

KYJIbTYPHYIO UHTErPaIUIO;

BEPTUKAJIbHYIO UHTETPALIUIO;

TOPHU30HTAJIbHYIO UHTETPALUIO;
MH(OPMALIMOHHYIO HHTETPAIIHIO.

56. OCHOBHBIMU UHCTPYMEHTAMH (MEXaHW3MaMH ) HHTETPALlUH BBICTYIIAIOT:
MHBECTUI[MOHHAS JIESTENIbHOCTD;

KOHTPOJIb;

CTUMYJIMPOBAHUE;

JESATENIHOCTh PYKOBOJICTBA

57. Kpurepuu OlleHKH ycIiexa MHTErPaIiu - 9TO:
IIOBBIIIICHUC HpI/I6I)IJ'H/I;

COKpAII[eHHE YUCICHHOCTH;

3aMeHa 000pyI0BaHUS;

MUHUMU3ALUS YKOHOMUYECKUX TTOTEPb.

58. Kakue Buabl BHyTpuupMeHHON HHTErpauu Bel 3Haere?

. DKOHOMHYECKas;

. OpranusanuoHHas;
. Llenenas;

. UupopmannonHas.

59. Kakue BbIAETAIOT UHTETpauu’?

. BuyTpudupmennyo UHTErpanuio;

. KopnopaunonHnyto uHTErpanuio (BEpTUKaJIbHYIO U TOPU30HTAIBHYIO);
. [loptdensuyro;

. IHTErpanuio NpuopUTETHOTO IPEANPUATHS.

60. Kakue Bbl 3HaeTe MexaHU3MBbI peajin3allii HHTETPallMOHHBIX IPOLECCOB?
. [ImanupoBanue;

. HBeCTUIIMOHHAS JAESITEIBHOCTD;

. OYHKIMOHAJIbHASI CTPATErus;

. ConmanpHas OTBETCTBEHHOCTh OPTraHU3aLIUU.

61. CTunb pyKOBOACTBA — 3TO:

. ABTOpUTET pyKOBOJIUTES;

. UHnBUyanbHBIN OAX0 PYKOBOIUTENS K ITIOAYNHEHHOMY;
. MeTrozpl 1 IpUEMBI pyKOBOZCTBA;

. HpaBcTBEeHHBIE YCTaHOBKH.
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62. Hanbosnee 3 peKTUBHBIM CTUJIEM YIIPABJICHUS SBISETCS
. ABTOKpaTHYECKHIi;
. leMokpaTHiecKkuii;
. Jlukraropckui;
. JIuGepasnbHblii;
. B 3aBucumocTu ot cutyanuu.

DN D W N =

63. IMuK pyKOBOIUTENS - 3TO:
. Manepa noBenieHus;
. BepOanbHast BBIpa3uTeIbHOCTD;
. BuzyansHoe BnieuartieHue;
. MbicneHHbIH 00pa3;
. [Ipodeccronanu3m u KOMIETEHTHOCTb.

DN AW N =

64. Haubonee BaxxHbIE KaueCTBAa PYKOBOJUTENS 3TO:
. IpoheccuoHamn3M;
. palluoOHAIN3M;
. OpPraHU3aTOPCKHE CIOCOOHOCTH;
. BOJIEBOM XapaKTepa;
. BMOILIMOHAJIBHOCTb;
. IOPSIZIOYHOCTB;
. JIOSUTBHOCTb.

N QNN R W

65. O} dexTuBHOCTD ynpaBieHUs - 3TO:
1) ypoBenb 3aTpart;
2) yBEIWYEHHE BBIIYCKa TOBApa;
3) cokpalleHre BpeMEeHH;
4) comocTaBiieHHE 3aTpaT U pe3yJIbTaToB.

66. KonuuecTBeHHbIE NT0KA3aTENN AEATENBHOCTH BKIIOYAIOT:
1) TexHuYeCcKue NoKa3aTenu;
2) ¢uHaHCOBbIE MTOKA3aTENH;
3) mokasaTenu 3KOHOMUH BPEMEHU;
4) sxoHOMUS TPyAA.

67. KauecTBeHHbIe MoKazatean 3(pPeKTUBHOCTH BKIFOYAIOT:
1) moBblIeHKE KBaTM(UKALIUA MEHEIKEPOB;
2) ypOBEHb KYyJIbTYPbl B OpraHU3al1u;
3) cokpallleHHe TPYyJAO0EMKOCTH YIIPaBICHUS;
4) cokpauieHue YUCICHHOCTH.

68. HazoBuTe OCHOBHBIE 3JIEMEHTHI CTPATErH 3aBOEBaHMs OOIIECTBEHHOIO I0BEPUSL:
1) VHHOBaLIMOHHOE MOBE/ICHHUE;
2) OTBETCTBEHHOE MOBE/ICHUE;
3) IloBblieHue npuOHLIY;
4) KoMMyHMKallMOHHOE ITIOBEJCHHUE;
5) Texnuueckoe noBeeHUE.

69. Ha a¢hekTuBHOCTD ynpaBiIeHUsI BIUSIOT:
1. moTeHuuan coTpyHUKOB,
2. IPOU3BOIUTEIHHOCTD TPY/A,
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. CpelIcTBa IPOU3BO/ICTBA,
. IpeIMEeTHI OTpedIIeHus,
. KyJIbTypa OpraHu3aluu.

70. O6H_[aﬂ KYyJIbTypa OpraHu3alii BKIOYACT CICAYIOMUC BUIBI KYJIBTYP:

. AIMUHHUCTPATUBHYIO;
. IEpCOHANa;

. INYHOCTH;

. (GPMHAHCOBY1O;

. MAPKETUHTOBYIO.

71. OtHUM U3 BO3MOKHBIX CIIOCOOOB aJjalTalluy OpraHU3ally pU €€ U3MEHEHUH
SIBJISIFOTCSL:

. i depenunanus,
. 00cyxieHue;

. IPUHYKJICHUE,

. BOCIIPOU3BO/ICTBO.

OTKpLITbIe 3aJaHuA

3.1. Teopernyeckne 3a1aHUA C OTKPBLITHIMH BOIIPOCAMH
VYrpasiieHue — 3To HeNPEPbIBHbBIN 1leJIeHaPaBIeHHbINA, HHPOPMAIIMOHHBII
IPOLECC. .......... Ha KOJUIEKTUBBI JII0/Iel 1 00eCeuynBaroIIuii COOTBETCTBYIOIIEE UX

MIOBEJICHHE TIPY M3MEHSIONINXCS BHEITHIX ¥ BHYTPEHHHUX YCIOBUSX.

YenoBek B yIpaBlIeHUH PacCMaTPUBAETCs KaKk caMoe

CHJIBHOE............ IPEUMYLIECTBO.

JIeKOMIO3HLIMS CUCTEM XapaKTEPU3YETCs Pa3AeICHUEM CUCTEM IO Pa3IMUHbIM
HessiM, QyHKUIUAM, coco0aM JOCTUKEHHUS. . . ... . ...

Brewnss cpesla opraHu3aluy U3y4aeTcs MapKETUHIOBBIMH. . ...........

Menemxep — pyKOBOAMTEINb, KOTOPOH yNpaBiIgeT CHavala. ....... , 4 3aTeM
KOHKPETHBIMU (YHKLUSIMH.

OddexTuBHOCTH yrpaBaeHUs — 3TO A3P(HEKTUBHOCTH NEUCTBUH JIt0/IeN B IIpoLecce
pean3aluy UHTEPECOB, B IOCTHKEHUH OIIPENIEICHHBIX. . . .......

VYpaBiieH4ecKoe pelleHne — 3TO BOJIEBOE BO3/ECTBUE CyOBbEKTa yIpaBIeHMUs,
OCYLIECTBIISIEMOE JUIsl pEAIM3ALMH [TOCTABJICHHBIX. ... ..

Yenosek, 3aHUMAIOIUI PYKOBOASAIIYIO JOJKHOCTD B allllapaTe yIpaBIeHUS — ITO ...
HayuHas mkosia HICXOAUT U3 CIIEYIOLIEro MOCTyaTa: «3ajor ycrexa
OpraHu3alyH. .. »

OTLOM COBPEMEHHOI0O PallMOHAILHOIO MEHEKMEHTA IIPUHSTO CUNUTATD ...
OcHOBHast 0COOEHHOCTb CTPATErMYECKUX IUIAHOB CBSI3aHA C TEM, YTO OHHU ...
OcHoBHasl 3a/1a4a ONEPATUBHOTO TUIAHUPOBAHUS COCTOUT B TOM, YTOOHI ...
bosnbuioit Bkinag B pa3paboTKy M€l COBpPEMEHHOM TE€OPUN MEHEIKMEHTA BHECIH ...
Amnanu3 BHeIHe# cpespl GupMbl — 37O ...

C no3unuii MEHePKMEHTA 1IeJIb CYIIECTBOBAHUS OPraHU3alMH 3aKII0YAETCS B ...

3.2. IIpakTyeckue 3agaHus (3a1a4u)

3aganue 1. Bpl Kymuin win B3suiM B OMOJIMOTEKE HEKWH y4eOHHMK 00
y4eOHOe 1TocoOure 1o OCHOBaM yIpaBjieHHUs (OCHOBAaM MEHEIPKMEHTA).

Heo6xoauMo mpounTath MEPBYIO IJIaBYy 3TOr0 y4yeOHMKA M JaTh OLIEHKY €€
collepKaHusi € 0O0s3aTeNbHBIM OTPAKEHUEM TOr0, YTO OCTaJOCh HEMOHSATHBIM;
BBI3BIBACT Y BaC HECOTJIACHE WJIM OT/ENIbHBIC BO3PAKECHUSI.



38

3amanne 2. YmpaBieHHE OpraHu3allied, 3aHUMAIOIIECHCs KOMMEpPYECKOn
JESTENbHOCThIO, — 3TO MEHEDKMEHT; yIpaBlieHHE TOCOIOKETHOW OpraHu3aIuei,
BBIHOJ'IHSIIOHICI\/II OIMPCACIICHHBIC COLMAJIbHBIC (1)YHKHI/II/I, — TOXE€ MCHCIXMCHT. Ho
yOpaBlieHHEe JTUMU OpraHU3alusMd BO MHOrOoM pasHutcsa. Heobxomumo
chOopMyJIMUpOBaTh OCHOBHBIE pa3IW4Msl MEXIy I[EpBbIM BHJIOM YIIPaBJICHUS
(KOMMEpYECKH OPHEHTUPOBAHHBIM MEHEKMEHTOM) W BTOPBIM €ro BHUJAOM
(conaibHO OPUEHTUPOBAHHBIM MEHEIKMEHTOM).

3ananue 3. ['1aBHas nonrocpoyHas Leidb HEKOro NpeanpusaTus, paboTaromero

B YCIJIOBHSIX ECTKOIO KOHKYPEHTHOI'O JABJIEHUS CO CTOPOHBI JPYTUX NPEANPUATHH,
— MOJY4YEHHE €XKET0/HO CTaOMIIbHO BBICOKOW MPHUOBLIN (B OMPEIEIIEHHOM JEHEKHOM
BeIpaxeHur). Heo6xoaumo momobparh mokaszatesnu (IO OJAHOMY WIM IO JBa) JUIs
BBIPQKEHUS LEJeH KaXIoro u3 CileayromMX (QYHKIHMOHAIbHBIX IOApa3eIeHuN
(OTIeNOB) NAHHOTO MPENPUATHS:

® IIIAHOBO-’KOHOMHYECKOI'O;

® MAapKETHHIa;
TpyJa U 3apaOOTHOH IIaThI;
(uHAHCOBOTIO;
TEXHOJIOTHYECKOI0;
MaTepUaIbHO-TEXHUYECKOTO CHAOKEHMS,;
yIpaBJIeHUE Kaue€CTBOM MPOTYKIHH.

3amanue 4. [Ipeanpusrue, UMeroIIee JIMHEHHO-(QYHKIIMOHATIBHYIO CTPYKTYPY,
paboTaeT Ha pBIHKE CO CIOXHBIMH M JAWHAMHYHO MEHSIONIMMUCS YCIOBUSMHU.
OOBEKTUBHO BO3HHMK BONPOC O YAaCTUYHOM IIepeXoje€ Ha JAUBU3MOHAIBHYIO
cTpyktypy. Heobxomaumo paspaboTtath cxemy JeicTBUi, 00eCHeuuBaIOMIUX BBHIOOD
MOJIUGUKAIMY TUBU3UOHAIBHOM CTPYKTYphl (IIPOAYKTOBOM, OPHEHTHUPOBAHHOM Ha
MOTPEOUTENS] WIM PErMOHANbHOM), B HAuOONbIIEH CTEHNEHU NPUEMIIEMON JUIs
KOHKPETHBIX YCJIOBHM, B KOTOPBIX HAXOJUTCS IPEATIPHUSITHE.

3aganue 5. Ha mpeanpustuu BBINOJHSIOTCS TpU OOJbIINME IPOTrPAMMBL,
CBS3aHHBIE C OCBOCHMEM BBIIYCKa HOBOM NPOAYKIMH. OTO BBINOJIHEHUE
yIpaBJIAeTCs. C TOMOIIBIO JIEMEHTOB MaTpU4HOM cTpykTyphl. C Hayana Oyayiiero
rojla JOJDKHA HAYaTbCs pealn3alus ele OAHOW IPOrpaMMbl, LEdb KOTOPOW BBIXOJ
Ha HOBBIE DPBIHKA. B BHIy 3TOro IUIaHHPYETCS COOTBETCTBYIOLIEE pPa3BUTHE
MaTpUYHOW CTPYKTyphl. ClieyeT HaMeTUTh IIaH JEMCTBHUM, KOTOpBHIE IMO3BOJIAT
OIIPEIEJINTh KOHKPETHYIO «KOH(UTypaIHI0» HOBBIX MaTPHUUHBIX 00pa30BaHUH.

3amanne 6. Bompoc kacaercsi KpuTepueB IS OICHKH Pe3yJIbTaTOB
BBITIOJTHEHHMSI YETBIPEX BUJIOB padoOT:

— COCTaBJICHHS TUTaHA pabOTHI YIPABICHYECKOTO MOAPA3ACIICHUS Ha TOI,

— COCTaBJICHHSI OTYETa O pabOTe YIPABICHYECKOTO MOAPA3ICICHUS 32 TOI;

— pa3pabOTKH TEXHOJIOTHHU MTPOU3BOACTBEHHOTO IIPOIIEeCCa;

— TIOJITOTOBKY TIPHKAa3a 10 MPEIIPHUSTUIO.

HeoOxomumo mompoOpaTh miisd KakI0d M3 3THX pabOT mo jaBa Hambojee
MOAXOANINX (HauOoJee BaXHBIX B JIAHHOM CIIydac) Ka4eCTBEHHBIX KPHUTEPHS W3
YHUCIIa CIEAYIOIIHX:

— MaJiasi TPYJO€MKOCTh BBITIOJTHEHUS PaOOTHI;

— BBICOKAsI ONIEPATHBHOCTH BBITIOJHEHUS PAOOTHI;

— ONTHUMAJIBHOCTH (0OOCHOBAHHOCTD) MPUHSTHIX PELICHUH;

— JIOCTOBEPHOCTh OTOOPAKEHUS B IOKYMEHTE (DAKTUYECKOTO COCTOSIHHS JICIT;
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— JOCKOHAJIBbHOCTb p33pa6OTKI/I MMOJIOKEHUH HAOKYMCHTA.

3ananue 7. Bce paboThl B pUHIUIIE BCeraa TPEOYIOT TpeX BUA0B KOHTPOJIS:
MIPEIBAPUTENILHOT0, TEKYIIEro W 3akiIto4yuTenbHoro. Ho mpu 3TOM AaHHbBIE BHJIBI
MOTYT HMETh SIBHO BBIPQKECHHBIA XapakTep, a MOryT ObITh NPAKTHYECKU
HepasnuuuMbiMU. HeoOxonumo momnbiTaThesl 1moo0paTh mpuMep paboThl, KOTopas
TpeOyeT Bce TpU BUJA KOHTPOJISI, BBIPAXKEHHbIE JOCTAaTOYHO SIBHO, U HAa 3TOM OCHOBE
chopmynupoBaTh 00ITHE OCOOEHHOCTH MOJOOHBIX padoT.

3ananue 8. B uem pasHHUIla MEXIy COJEp’KaTeIbHBIMHU (TEOpHsl UepapXuu
norpebHocTet A. Macnoy, Teopus npuoOpeTeHHbIX —morpeOHocTei  /l.
MaxkKiemianaa) 1 npoueccyaabHbIMU TEOPUSIMH MOTHBALMU (T€OpUS OKUIAHUM,
TEOpHs CIpaBeNIMBOCTU U Mozieib [loprepa-Jloynepa)?

3aganue 9. JI. Makl'perop (u3BecTHbI y4eHbI B 0OJIACTH JUIEPCTBA)
BBIJICJIWII IB€ OCHOBHBIX TEOPHUH BIIMSHUS Ha MOBeeHUE Jitojel. Onuimmre.

3ananue 10. YkaxuTe OCHOBHBIE HaIlPaBJICHUsI MOTHBAIMH, KaK 3a pyOexoMm,
TaK ¥ HAa OTCUYECTBEHHBIX HNPEANPHUITUSAX.

3apanue 11. IlonpoOyiite knaccupuuupoBaTh ceOs WIM HM3BECTHBIX BaM
pyKOBOJUTENEH MO TNPHUBEACHHBbIM mNapaMerpaM. [IpoaHanu3upyiTe CBOIO JIHHUIO
MOBEJEHU Mpu paboTe ¢ pyKOBOAUTENEeM ompeneneHHoro tumna. OOparture
BHUMaHUE Ha CJIEJYIOIIME acHEeKThl: MpaBuUiibHbIe (HOPMBI OOIIEHHUS C HUM; Kak
0o0paTUTh €ro BHUMAaHME HA Ballll CUJIbHBIE CTOPOHBI; KAKUM MOKET OBITH CHOp C
HHAM;, YTO MOXET ero obuaerh. 3amagHo-EBporelickas — kiaccudukanys
PYKOBOIUTEIICH.

«ecnor». OH XapakTepusyeTcsi «yMEHHEM» KOMIPOMETHPOBaTh CBOMX
MOTYMHEHHBIX Iepe] OonbmM coOpanueM. Kak mpaBuio, 3a ero aBTOpUTApHBIM
CTHJIEM KpOETCSI OJIMHOYECTBO, KOMIUIEKC COOCTBEHHON HEIMOJHOLIEHHOCTH WIH
ype3MepHasi TpeOoBaTeabHOCTb. CBOM HEIOCTaTKM OH THIATEIBHO MAaCKUPYeT
MIPEYBEINYEHHON CTporocThio. CyliecTByeT ABE BO3MOXKHOCTH COTPYIHHYECTBA C
TakuM medom 0e3 Bpeaa Ui COOCTBEHHOTO 3/J0POBbS: CHACTUCh OT HEr0 OErcTBOM
WIM HE IPOIycKaTh Yepe3 cepAle ero eaxue 3amedanus. [lomHure, 4to Bl umeeTe
neno co cinalboif, HeyBepeHHOW B cebe JnuuHOCThIO. M30eraiite mpoBOKaTOPCKUX
BBICKA3bIBAaHUI THIIA

«PykoBomuTh MoOXXET He Kaxiblih». Jlaxke ecnu Bam OyIeT HeENErko,
nocrapaiirecb, 4roObl Ball NMPOTHBHUK IOYYBCTBOBaN Ce0Sl «KOpOJEM» B BalIUX
riazax.

«ITatpuapx». OH TBepaO yBEpeH B TOM, YTO TOJBKO OH OJUH 3HAET, YTO
xopomo ansi ¢upMbl. OT CBOMX IMOJYMHEHHBIX OH OXKUAAET OEeCIpeKOCIOBHOTO
NPUHATHA TPEAJIOKEHHOr0o UM IuiaHa. HecMmoTpst Ha aBTOpUTapHBIM CTHIIb
PYKOBOJICTBa, IIed MOJb3yeTCs MPU3HAHUEM U Jaxke JI000BbIO B KOJUIeKTUBE. Ero
LEHAT 3a MNpOoPEecCHOHAIbHYI0 KOMIETeHLMI0O U 3abotry. «llatpuapx» 3Haer o
npobjemMax CBOMX COTPYJHHMKOB, NMPUHUMAET y4yacTHE B MX PEIIEHUH COBETOM U
nenoM. Ha uto oOpaTtuTh BHUMaHUE: Bbl MOJBCTUTE OTEUECKOMY MHCTUHKTY Hieda,
BOEKaB, 3a/bIXasiCh, B OTKPHITYIO JBEph €ro KabWHETa M CHPOCHB €ro COBETa IO
KaKOMY-JINOO BaKHOMY JJIsl BaC BOIIPOCY.

«bopeu-onuHouka». DTOT med OTTOPaKUBACTCS OT OKPYKAIOIIUX IJIOTHOU
3aBecoii. OH HEOXOTHO U KpailHE ASKOHOMHO BBIAAET JIOOYI0, JaXe HYKHYIO
uHpOPMaLMIO, UHOTJIA JOBOJBHO MpOTHBOpeunByt0. Ha uro oOpaTuth BHUMaHME:
gacTo 2TOT mied ObIBaeT 3KcmeproM B cBoed oOmactu. Ho ero we pamyer
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HEOO0XO/MMOCTh CO3/1aBaTh BHYTPU MPEINPUATHS CTPYKTYpbl KOMMYHHUKALUU U
MO3BOJIATH UM 00CITy)UBaTh ce0s. «bopen-oauHouKay yKperiseT CBO NUuCbMEHHBIH
CTOJI «PBOM IPOTUBOTAHKOBBIX TpPAHIIEH», CTPOrod cekpeTapiieil M AyOOBBIMU
nBepsiMu KabuHera. [loaTomMy He CTOMT ero OECHOKOUTh MO KaXJ0H MEJOoYH.
OOBbsicHEeHus1, IPE/ICTaBIEHHBIE €My Yepe3 CEeKpeTaplly B MMCbMEHHOM BHJE, OyIyT
s dexTuBHEE YacoBoii Oecenpl ¢ HUM. Eciu jke KOHTaKTa «3a IJia3ay He XBATHUT JJIA
yperyJupoBaHus MpoOIeMbl, YTOUHUTE Yy CEKpeTaplid yJqoO0Hoe ais meda Bpems
JUYHOM Oecebl.

«Kenesznas negu». OHa XOJ0[HA, aBTOPUTApHA, CAMOYBEPEHHA U XOPOLIO
3HaeT o cBoei cuie. OHA B COBEpUICHCTBE Bja/ieeT MpaBUIAMHU UHTPUT U KO3HEH,
oTBeprasi JAMCKYCCHUM M COBEIIaHHs Kak Hed(p(PEeKTHMBHOE M OTHUMAIOLIEEe BpeMs
cpenacTBo. KTo He MpUHOCUT 0KUAAeMOro ycrexa, rnojiydaer ot Hee Beiropop. Ha 4ro
o0paTUTh BHHMAHHUE: <OKEJIe3Has JIeInW» OXHJIAeT OT CBOETO OKPYXEHHUs
JUCLMILTUHBI U JIOSJIBHOCTU. By lyun ®eHIIMHON-pYyKOBOIUTENIEM, OHA CUUTAET, YTO
YOPAaBIATh  KOJUIEKTUBOM  CMOJKET TOJBKO €  IIOMOILIBIO  JKECTKOCTH W
HEYCTYIYHUBOCTH.

«Crapmas cectpa». OHa NPAaKTUKYyET MTOBCEMECTHO LUTHUPYEMBIN (GKEHCKHM
CTHJIb PYKOBOJCTBa», 000asi JAUCKYCCUU M KOJUIEKTHBHYIO paboTy. byayuu cama
CHJIBHOW JIMYHOCTBIO, OHA JIIOOUT, YTOOBI pAIOM ¢ HEel paboTaiu Takue K€ CHIIbHbIE
koteru. «Crapmias cecTpa» CUMTaeT caMO CO0OH pa3yMerollMMCs OKa3blBaTb
IIOKPOBUTEIBCTBO CBOMM MOJAYHMHEHHBIM, YTO, BIPOYEM, B KOHEUHOM CUETE, TOJIBKO
OJ1aronpusITHO CKa3bIiBaeTcs Ha padote Bcell pupmMbl. OHA 03KUJAET OT MOJYUHEHHBIX
abcomoTHON oTauu B pabore. Ha uTto 0OpaTuTh BHUMaHUE: JUI «CTapIIeii cecTpbh»
Ba)KHA HE TOJBKO MpodecCHoHaNbHasl, HO U colluaibHas KomneTeHuus. OHa LIEHUT B
CBOMX COTPYJHHUKAX UyBCTBO €JUHON KOMaH/bI.

«dunerant». Emy ynmanoch 3aHATh MecTo wmiega He Osarojnapsi CBOUM
npoeCCUOHATILHBIM KauecTBaM, a C MOMOUIbI0 XOpoWMX OTHOoWeHuH. IlosTomy
BHYTpU KOJUIEKTHBA cJlabbleé CTOPOHBI IIeda BCKOPE CTAaHOBSTCS JAOCTOSHHUEM
OOIIECTBEHHOCTH, a BMECTE C 3TUM BBIJIBUTAIOTCS U He(hOpMalbHbIE PYKOBOJUTENH.
Ecnu Bbl HaxonuTech B IMOAYMHEHUM WM JaXe SBISIETECh 3aMECTUTENIEM
«WJIETaHTa», TO IIOMHHUTE, 4YTO pacIoJlaraéTeé OIPOMHBIMH BO3MOXHOCTSMU
J0Ka3aTh COOCTBEHHbIE CIOCOOHOCTH OBITH pykoBoautTeneM. Ho Ha moBepky
COTPYJHHUYECTBO C JMJIETAHTOM OKa3bIBAC€TCSl UPE3BBIYANHO CIIOKHBIM JIEJIOM.
bynyun npodeccuoHamsbHO — HEKOMIIETEHTHBIM, — «IWJIETAHT»  HE  YIYCTUT
BO3MOYKHOCTH BO3BBICHUTBCS 3a CYeT Jake HeOONbIION OmMOKH CBOEro
MOJAYMHEHHOTO M CHyCTsA rojabl Oyner BcromuHath o Heill. Ha uto o6patuth
BHUMAaHUE: OTHOCUTEJIBHO JIETKMM OKas3blBacTCs TOJIBKO TOT Cly4yai, eciu
«JIMJIETaHT» XOPOULIO 3HAET O CBOEH HEKOMIIETEHTHOCTH, II03BOJISs BaM JIEWCTBOBATh
Ha CBOM cTpax u puck. HamHoro xysxe, ecinu med He CO3HAETCS B 3TOM, IBITASCh
MIPUKPBITH €€ aBTOPUTAPHBIM CTUJIEM PYKOBOACTBAa. B 3TOM ciyuae Bam npupaercs
sammmatbesa. [loaTomy 3apaHee mocrapaiiTech HalWTH cebe COIO3HMKOB CpPEIH
KOJLJIET.

3amanue 12. Ompenenute, Kakas OpraHu3allMOHHO-IIpaBoBas (opma B
HauOoJIbIIeH CTeNEeHH MMOAXOMT JJIsi COOTBETCTBYIOLIMX THIIOB OpraHU3alUi:

Xapaxkrep AeITeIbHOCTH Opraau3aimoHHO-TIpaBoBast popma
1. Macrepckast 10 peMOHTY A. AxumoHepHOe 00IIECTBO

2. CynoBepdb b. ToBapuiiecTBo

3. O0benuHeHNEe B 3amuty | B. Yupexnenue

OKpYXaroIIei cpesibl

4. MyHununanbHas 00JbHHUIIA I'. Acconmanus

5. OO0beAMHEHNE apoutpaxssix | J[. O01ecTBeHHOE 00bETMHCHHE
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| YHOPABJIAKOIIUX TOpoJaad | |

3amanne 13. Poccuiickas ~ KOMIIaHWS  3aHUMaeTCsd  OpraHu3aluen
TYPUCTHUYECKHUX TIOE30K B 3apyOeXHbIE CTpaHbl (BBIC3THON Typu3M). B cTpykTypy
(GbupMBl BXOAST TaKWe MOJpa3felieHus, Kak OTAeN KaJIpoB, OTAEN MPOJax, OTIEI
MapKEeTHHTa, XO3SHUCTBEHHBIH oTaen, Oyxrantepus. C OAHOW CTOPOHBI, TYphl B
Eruner u Typuuro — TpaguliMOHHBINA JJI1 POCCUICKOTO PhIHKA TYPUCTUUYECKUX YCIIyT
1 (UHAHCOBO ONpaBIaHHBINA aCCOPTUMEHT MPOIAYKIMHU KOMIAHUU (TYPIPOIYKT), HO,
C Ipyroil CTOPOHBI, SKOHOMHUYECKUE PE3YJIbTAThI JACATEIHLHOCTH (PUPMBI HE BIIOJIHE
YAOBIIETBOPSIIOT PYKOBOJACTBO. MOJOJbIE M SHEPrUYHBIE BIIAJIEIbIBI KOMIIAHUU
MpearnonaraloT B ONMKalIiye JBa Toja MOBBICUTH 3()()EKTUBHOCTH NESTEIBHOCTU
¢bupmbl, yBenuuuB ee NpuOblUIbHOCTh. Kakue neiictBust Bol Obl mpeanpuHsian Uit
JNOCTKEeHUsI TocTaBieHHOM wenu? IlpoBenuTe NEKOMMO3MUIMIO TJIABHOW IEJH
TYpPUCTHUYECKOW KOMIIAHWHM IYTEM IOCTPOEHHUsl «JIepeBa LENE» U3 Tpex-4eTbIpex
YPOBHEHN W MPEeNyokKUTe yIpaBiieHdeckoe pemeHue. Kakue QyHKIIMN MEHEIKMEHTa
(nmaHupoBaHue, OpraHM3alys, MOTHUBALMS, KOHTPOJL), ¢ Bamieil Touku 3peHus,
HamOojee BaKHBI HA JIAHHOM OJTare pa3BUTUS KOMIIAHWU, a B Oikaiiiiein
MEepPCIEeKTUBE?

3aganue 14. ['MaBHBIM YCIIOBHEM MOBBILICHHS TPOU3BOAUTENHLHOCTH TpyAad.
Teitmop (1856—1915) cuutan ycTaHOBIEHHE W MOAJEP)KAHUE HA MNPEANPUATUI
YeTKOM opranm3anud W kenesHod muctmmuinabl. A B.M. Jlemmn (1870-1924)
TEOPUI0 «HAY4YHOrO yrpasieHus» @. Telnopa UMEHOBAIl HE MHAYE, KAK «CUCTEMOU
BBDKMMAHHUS TOTa», OJHAKO IMpPHU3bIBAJl OOJIbIIEBUKOB B3ATh BCE JIydlllee U3 ITOU
cucteMmbl ans opranuszauuu Tpyaa B Coerckodt Poccun. KakoBa, mo Bamemy
MHEHUI0, IPUYMHA HEOJHO3HAYHOro oTHOIIeHus: B.W. JleHnHa Kk Teopuu «HaAy4HOTO
ynpasienus» . Tennopa.

Kak Bbl nonaraere, coxpanwia ju cBOO 3HaunMMOCTh Teopusa . Teitnopa B
coBpemeHHoi Poccun? Wnu Gonee akTyanbHa KOHIENLUS YIPABICHHUS C MO3UIMNA
MCUXOJIOTHH U YEJIOBEUECKUX OTHOIICHUH, npeaioxkenHas A. Macioy? CBoil OTBET
obocHyHTE.

3ananue 15. 3aKOH caMOCOXpaHEHHUs, B3aUMOJEHUCTBYS C APYTUMHU 3aKOHAMM
OpPraHM3alMM, BHOCHT CBOK KOMIIOHEHTY B CHCTEMY IPUYMHHO-CJIECICTBEHHBIX
CBSA3€M M OTHOIIEHUN 4YEJIOBEKAa B aCIEKTE CBOUX BHEIIHUX IPOSBICHUH. 3aKOH
BOCIIPHHUMAETCSI KakK OIpeAeleHHas KOHKpETHas MCTOpPHYECKas CHUTyaluus cC
XapakTepHBIMU JJIs Hee (pakTaMu, MPOoLeCCaMU, IMOLUSIMH, OLIEHKaMH, CTPaTerusMu
n T1.0. Hampumep, KOHKypeHTHas cpeda Ha pBIHKE CKJIAaIbIBAa€TCS TakK, 4YTO
BBDKMBAEMOCTh JJII KOMIIAHUM TIPEJCTABIIAECTCS KaK BOMNPOC JKU3HM M CMEPTH.
Bo3MOoXHBI clienyrolye BapuaHThl pa3BUTHS COOBITHM:

NEpBBIH BapUaHT — y KOMIIAHUM HET PECypCcOB Ul IPOTHUBOCTOSHUS
KOHKYDPEHTaM.

KomnaHust TepnuT 3HaUUTENbHBIE YOBITKY WK AaXKe TUKBUAUPYETCS;

BTOpPOW BapuaHT — KOMIIAaHUSI UMEET HEOOXOAUMBIE U JOCTATOUHBIE PECYPChI
JUIE  TOTO, 4YTOObI COXpaHWTh CBOM TMO3UIMH. BcrencTBue 53TOro KOMIMaHHA
MPOJIOJDKAET JIEHCTBOBAaTh, PYKOBOJACTBYSICh CBOEH OOBIYHOW CTpaTerHed W
TaKTUKOM. Bompoc camocoxpaHeHus paccmaTpuBaeTcs Kak Tekymmil. dupma k
TaKUM BbI30BaM rOTOBA U pearupyeT Ha HUX CIIOKOWHO, O€3 MOTPsCEeHUH;

TPETUil BapHaHT — BBI30BBI CO CTOPOHBI KOHKYPEHTOB CIOCOOCTBYIOT
MOOWJIM3allMM BCEX MMEIOLMXCA Yy oOpraHmsanuu pecypcoB. Co3unaTenbHast
aKTUBHOCTb ~KOMIIAaHUHM, OOpeTaeT TaK Ha3blBaeMOE «BTOPOE JIbIXaHHE»,
KOHKYPEHTOCIIOCOOHOCTh KOMIIAHMU BO3pPAcTaeT, U OHA OKAa3bIBA€TCS B COCTOSHHUM
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pemaTh Jaxe Oosiee CI0KHBIE 3a7jaud Ha BHEIIIHEM PbIHKE, YeM paHee, Ka3aBIlIuecs B
OOBIUHBIX YCIOBUSX MIPAKTUUECKHU HE PEILIAEMbIMU.
KakoBbl uHblE (IOMMMO BBILICIEPEUUCICHHBIX) BApUAHTHl PA3BUTHUS

coObITHI?

Uro Takoe «pecypchbl CO3UAAHUS» U «PECYPCHI Pa3pyLICHUs» ?

KakoBbl ocHOBHBIE ()OpMBI pearupoBaHUsi OPraHU3alMM HA BBI3OBHI 3aKOHA
camocoxpaHenus? U

TO TaKO€ «3aKOHbl PUCK-MEHEKMEHTa»?

Kak mposiBaseTcss 3aKOH CaMOCOXpPaHEHUS B CIIOCOOHOCTH HAXOAWUTh
OpraHMU3allMOHHO-YIPaBIE€HYECKHE pEHIeHHs U TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTD C MO3ULMM COLUAJIBHON 3HAUUMOCTH IPUHUMAEMBbIX PEIIECHUN?

Kirouu (0TBeThI) K OLICHOYHBIM MaTepHaiaM
TecToBbIEe MaTepHAJIbI

Otser: 1,2, 4

Otser: 1, 2,4, 5.

Otser: 1, 3, 5.

(OtBer: 1, 2, 3)

(OtBer: 1, 2.)

(OtBer: 2, 3, 4)

(OtBer: 4)

Ortser: 1, 3, 4, 6.

Ortser:

-lkl\)-lk

Nw.p
IN

4,5.
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. OtBerT:

TeopeTnueckue 3aJaHus ¢ OTKPHITHIMU BONIPOCAMU

OTBeT: BO3AEHCTBHS.

OTBeT: KOHKYPEHTHOE.

OTtBeT: menen.

OtBer: uenen.

OTBeT: MOIbBMH.

OtBert: uenen.

OTBeT: HCCIeOBAaHUSIMHA

JlomKHOCTHOE U0

. Opranmzanus Tpyaa pabodero

0.I'. ®opna

1. Omnuparotcs Ha MPOTHO3, a HE HA PACUEThI; COCTABIISIIOTCS OJMH pa3 B 3-5 JeT;

COCTaBIISIFOTCS B JiBa dTama

12. O6ecneunth HanbOIEE IKOHOMHYECKOE BBHITIOJTHEHHUE 3aKa30B

13. I1. pykep u P. Yorepmen

14. Koutposnp BHENIHUX (AKTOPOB JJIsl ONPEAETICHHS] BO3SMOKHOCTEN U Yrpo3 [Jis
bupMbI

15. Y noBiieTBOpeHUH ONpe/IeICHHBIX 00IIECTBEHHBIX TOTPEOHOCTEH

— 20X NV AW~
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